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fOREWORD 

The Review Committee on Leather & Leather Manufac
tures for Exports was constituted by the Ministry of Commerce 
vide its Order No. 17(98)/84-EP(LSG) dated 11th October, 1984. 
The detailed terms of reference and composition of the Committee 
are given in the Report itself. The Committee held a number 
of meetings in which all members took active part and gave valu
able suggestions. A number of papers prepared by the members 
were considered. 

2. The Committee has made wide ranging recommendations 
to facilitate the growth of added value leather products so that 
an ambitious target of Rs. 1,070 crores by 1989-90, the f1nal yenr 
of the Seventh Plan, can be achieved. In particular, the Comm1ttee 
has identified the constraints and recommended action to make 
footwear the single most important item of lnd1an leather exports. 

3. As the Review Committee consisted of diverse interests, 
including representatives of the trade and industry, its recommen
dations with regard to the export policy and export incentlvl's 
had to be confined to broad indication of the d1rect10n, leav1nq 
the detailed policy prescriptions to be decided by Government. 

New Delhi 
february 28, 1985 

(V. C. PAND[) 
Add1t1onal Secretary 

M1mstry of Commerce 



CHAPTER 1 

INTRODUCTIOI'II 

1.1 A Review Committee on Leather & Leather Manufactures for 
Exports was constituted by the Ministry of Commerce vide its order 
No. 17(98)/84-EP (LSG) dated 11th October, 1984 with the following 
terms of reference:-

(1) To review the availability of raw hides and skins in the 
country and make recommendations for augmentation, 

(2) To review the requirements of machinery and technoloqy 
in the organised and cottage sectors and make recommen
dations regarding the relevant import and fiscal policies 
in order to facilitate value-added production. 

(3) To review the avilability of critical inputs for both domestic 
and export production and make recommendations regarding 
the import and fiscal policies in order to improve the situation. 

(4) To review the avilability of semiprocessed, crust and finished 
leather and make recommendations for importing them 
in order to augment the availability. 

(5) To review the requirement of trained manpower for export 
production of leather and leather manufactures and suqqest 
measures to meet it for the organised and cottage sectors. 

(6) To review the exports of semi-finished and finished leather 
and make policy recommendations in that regard. 

(7) To review the exports of leather manufactures, in particular 
footwear, and make policy recommendations in that regard. 

(B) To review the research and development efforts for maximi
zation of value of the leather resources in the country 
and to make recommendations. 

(9) To examtne the possibility of establoshmg a national leather 
design centre in order to promote the exports of value 
added leather products. 

(10) To review the roles and functions of different promotional 
institutions and productoono agencies and make recommen
dations to harmonose export development and production 
development. 

1.2 The forst meeting of the Review Commottee was held on 27.10.84. 
Thereafter, meetings were held on 12.12.84, 9.1.85 and 27.2.85. In 
these meetings, the Committee consodered a number of papers prepared 
by the members. 
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1.} The list of memh..rs of the Heview Comm1ttee is qivPn below:-

1. Shri V.C. l'wuiP, 
Aclcht ionnl 5Prl etnry, 
Mmint ry of Cornmc>rce 

2. Shri M. Mohd. Hushim, 
Clmirmun, 
Coucwil for l rnllwr [ xports, 
Mnclras, 

J. Shri S<HIJOY 5Pn, 
Chnirmnn, 
M/s. Nut1mu•l T urm..ry & Co., 
C ulrutt n, 

4. Shri Synmul l ;upt H, 

Mun•uJinq Dlrl'ctor, 
Tnto l xports l imltPcl, 
Jlomhn y. 

~. Dr. Ashok MuiHIJIIIl, 
M/s (;ooclyPnr SimP I •u·tory, 
Aqru. 

6, Shr i K .N. 1\hu t, 
(·huirnHI01 

Nurnuste I ••nthrr Gnrments Pvt. ltd., 
llnnEJulore. 

7. Shri P.C'. Juin, 
Chll'f Coni roll..r of Imports & [ •port s 

B. Shri A.l )• Snrwun, 
Joint St>crPtnry, 
D••purtnwnt of Jnduslnul D••veloprnPnt 

9, Shri B.N. Smqh, 
Adthl1onul DlrPrtor (;,.n..rul, 
lrHhnn ~jt nndards lnst 1tut 10n 

10. Dr. G. Th)·•uJnrntnn, 
[liri'C'tor, 
('pnl rul l Pullu•r Ht•st•nrch lnslllllll', 
Mmtrns. 

11. Shri M.H. Suhr111nunum, 
DlrPC'tor, 
lnd1un lnst1luiP of PuekucJ111lJ, 
Bomboy. 
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12. Shri R. Thanjan, 
Managing Director, 
Bharat Leather Corpora! ion Ltd. 
New Delhi. 

13. Shri G.R. Sharma 
Director, 
Department of Revenue 

14. Shri S.P. Sinl)aram, 
Director (Lent her), 
Development Commissioner, 
Small Scale Industries 

15. Shri R.C. Malhotra, 
General Manal)er, 
Stale Trading Corporation of lnd1a 

16. Shri M.P. Sinqh, 

17. 

Additional lndustriol AdvisPr, 
D. G. T .D. 

Shri M. Ranjan, 
Director, 
Ministry of Commerce 

1.4 Dr. G. Thyagaranjan was nominnted wt"'n he n•;mm•f'd dwrq•• 
of Director, Central Leather ResPnr<"h lnst1tutP, Madras. 'jhri M.P. 'iiiHJh, 
Additional Industrial Adviser, D G T D was normnatP<J wh•·n '•hri H. ThnnJilfl, 
Industrial Adviser, DGTD assumed charq,.. of MarHIIJIIHJ Dm·ctnr, llhurnt 
Leather Corporation, New Delhi. 

1.5 The E.P. (LSG) D1v1s1on of the M1111"try of Cumnu•rf'e nr-t"d '" 
the secretariat of the Comm1 ttee. Shn U.P. t)harnw, Uruh·r 'JI~rrr·t ary 
and Shri G.P. Tandon, Desk Of11cer rPnclf•red valuable a•;""tarwe 1n th10 
regard. 
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CHAPTER 2 

SUMMARY OF RECOMMENDATIONS 

2.1 Approach 

The ultimate objective should be to make footwear the sinqle 
most important item of leather exports. During the Seventh plan, Govern
ment policy should be fashioned to ensure the following:-

a. Strengthening and enlargement of the infrastructure for 
production and export of footwear and other leather 
manufactures. 

b. Improved availability of finished leather for produc-tion 
of leather goods by means of a combination of upqradtng 
domestic availability of semi-finished and finished leather 
with liberal imports. 

c. liberal access to the best quality machines, raw matenals, 
consumables and components for technological advancement 
by combining imports with the creation of domestic manufact
uring infrastructure. 

d. A package of incentives to enable the export of leather 
goods to face world competition. (Para 3.12) 

2.2 Availability of Hides, Skins and Leather 

2.2.1 A professional study of the system of collection and marketing 
of raw hides and skins in India may be commissioned by Government. 
(Para 4.4) 

2.2.2 The lSI standard defining finished leather should be made realistic 
and the export incentives should be applicable to the fm1shed leather 
so defined. (Para 4. 7) 

2.2.3 
India to 
finished 

While there is adequate availability of leather resources in 
achieve the Seventh plan targets, it would be desirable to import 

leather from bovine hides and skins free of duty. 
(Para 4.8) 

2.2.4 A five year announcement, to coincide with the Seventh plan, 
should be made for duty free imports under OGL,of raw hides and skms, 
wet blue chrome tanned and crust leather including splits and s1des. 
(Para 4.9) 

2.25 As the Rev1ew Committee cons1sted of d1verse 
interests, includmg representatives of the trade and industry, it was 
felt that its recommendations w1th regard to the export policy and export 
incentives should be confined to broad ind1cat10ns of the direction, leaving 
the detailed policy prescriptions to be worked out by Government. 
Accordingly the following recommendations were made: 
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a. A st n<)l' has now eorne when Government should rationalise 
the export quota mec-hanism for regulating the exports 
of sronu-proePssed leather. (Para 4.11) 

b. The stipulation of 40% export obligation on finishing units 
may br done away with. (Para 4.12) 

r. Th<' inct•ntlves relating to finishPd leather exports require 
a frP"h look by Government. (Para 4. 13) 

d. A qraded system of incentives, based upon comparative 
value add1tion at different stages should be considered 
by CovNnrnPnt.(l'ara 4.14) 

2. 3 Upqradnlion of Technology 

2. 3.1 ThP nPPd for Pxtension services in the cottage sector for techno
loql! nl UJHJrodution for rural tanners and producers of value-added leather 
products is sPI f. Pvident. The Department of Industrial Development 
should rhulk out elt•nrly defoned schemes for this purpose. (Para 5.1) 

2. ~.2 The mnc-hirwry and equipment listed in Annexure-! may be placed 
und1•r DCL for Import. (flora 5.3) 

2.3.3 The Comnuttee strongly endorses the recommendation of the 
Ta'k Force (1979) that the import duty on machines should be brought 
down un1lormly to 25% on all tanning, fonishong, footwear and other 
leather goods machines which fond place on the OGL. (Para 5.3) 

2. ~.4 Non-nvnilnbllity of traonPd manpower at all levels is a serious 
ronst rulnt on the dPvelopment of the leather manufactures industry along 
nwth•rn ImPs. r ellowships should, therefore, be onstituted in order to 
tlt-putp artisans, sup..rvisors and manaqers for foreign tram1ng. (Para 
~ •. 1) 

2. 3.~ F Ort'll(n expPrts should be inv1ted to give in-plant tra1ning to 
product 1on pt•rsonnp( at all levels. (Para 5.3) 

2. 3.6 ThP existing tra1ning c-entres should be equipped w1th modern 
mnehmPry and equipmrnt, for which the DPpartment of lndustroal Develop
nll'nt should formulate appropriate schemPs.(Para 5.3) 

2. 3.7 Technical training should be taken up by the Counc-il for Leather 
['ports as a Code activity, which should be made elog1ble for MDA. 
(Para 5.3) 

2. 3.8 W1th regard to the rPquirements of raw materoals, components 
and c-onsumablE's for production of f1mshed leather, footwear and other 
lt>atht>r goods, the following recommendatiOns are made: 

a. inclusion in Appt>nd" 17 of the Import Polocy of the 1tems 
listt>d in Anne,urt> 11. 
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b. inclusion in the OGL for import of the iiPnlS II:;IPd 111 
Annexure Ill. 

c. inclusion in Annexure I of Appendix 21 of lhl' Import l'olwy 
of the items listed in Annexure IV. 

d. reduction/abolition of import duties in ri'SJH'<'t of the iiPms 
listed in Annexure V. (Para ~.4) 

2.4 Export of Footwear and Leather Manufactures 

2.4.1 The Committee has identified the followinq infrostructurul qups 
coming in the way of export production of footwear: 

a. Non-availability of the required gradf's and quuilty of f1n'"t"•d 
leather at competitive prices. 

b. Absence of good quality traininq in footwpar erHJIIlPI'riiHJ, 
design and pattern making skills. 

c. Lack of indigenous product ion of well enqlllt'Pred lasts, 
components and soles for the footwenr Industry i<wlwhii!J 
upgradation of the sole leather from buffalo hid<•s. 

d. Lack of a network of modern laboratoril's and testmq uruts 
for quality control. 

e. Absence of a brand imaqe for lnd1a-made footw<•ur Ill the 
world market. 

f. Lack of attractive and durable packaqmg. 

g. Lack of a meaningful nexus between df'•elopm<·nl a11d 
research. 

It is of the v1ew that a determined iml1at1ve on the part of 
Government is essential to create a catalytic model wh1ch can be rPplleal••d. 
The Committee recommends for the consideration of Go•ernnll'nt a ron
crete operational model, in which a centralised autonomous arJNlcy, workmq 
under the umbrella of a reputed institute of techmcal educat1on such 
as an Indian Institute of Technology, will perform some d1rect functl!lns 
apart from ass1stmg in the de•elopment of a supportmg mfrastructural 
base. A prOJeCt profile for such a r oo~wear 0PSI!Jn and lJp•el()pmtmt 
lnst1tute is appended as Appendix VII. The pro,ect will involve an ~rwest
ment of Rs.9.~ crores and an employment of 2900. It will be compll'ted 
in four phases. (Para 6.4) 

2.4.2 In the context of the recommendatiOn reqard1nq r 001, 11 w1ll 
be necessary to replicate th1s operational strategy 1n d1 fferent States 
where nodal agenc1es be entrusted w1th the task of coordmat1ng the 
de•elopment of the Six support1ng functions enumerated abo•e, leavmg 
the d1rect functions to be performed by FOOl alone. (Para 6.4) 
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2.4.} Government may consider enlargement of the scope of the proposed 
Institute to include othl'r leather goods, such as garments, handbags, 
gloves, etc. (Para 6. ~) 

2.4.4 Libl'ral assistance from MDA should be made available, in foreign 
exchange, for individual brand promotion abroad. (Para 6.5) 

2.4.5 The list of raw materials required for production of intermediates 
for use in the export production of footwear should be included in Annexure 
VI to Appendix 19 of the Import Policy. This list is given at Annexure 
VI. (l'ara 65) 

2.5 Institutional Coordination 

The Committee recognises the existence of a number of agencies 
whirh hnve been set up by Government such as STC, BLC, State Leather 
Development Corporations, CLRI, CLE, CFTCa, KVIC, etc. to service 
varying interests. Within the Government itself, there are several Ministries 
which deal with different aspects of the industry. It is recommended 
that: 

a. Government should examine the performance of these 
organisations with respect to the rationale of their creation 
and take remedial action to avoid duplication and ensure 
coordination. As a first step, it is recommended that 
the Department of Industrial Development should examine 
the extent to which the State Leather Development Corporations 
and BLC have served their objectives. 

b. The role of a harmonising agency could be played by the 
creation of a statutory All India Leather Board on the 
analogy of other commodity Boards by integrating one 
or more of the existing organisations. Such a Board could 
also coordinate the activities of the institutions whose 
continuance may be considered necessary. (Chapter 7) 
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CHAPTER l 

GENERAL REVIEW 

3.1 The Committee reviewed the profile of e•ports of leather and 
leather products from India during the period 1972-73 to 1963-64. Table 1 
tabulates these export values in terms of rupees. During this period, 
these exports hf've grown from Rs. 1.66 crores to Rs. 436 crores, 'ln all 
time high. The year 1973-74 was a landmark in the history of leather 
e•ports, as it saw a ban on the e•ports of raw hides and skins as well 
as the commencement of quantitative restrictions on the e•ports of 
semi-processed leather. During the decade 1972-1962, the annual growth 
rate in the leather sector was 6%. 

Table 1. Indian Exports of Leather & Leather Products 

(Crores of current rupee~) 

Year Semi- finished Footwear Other Total 
processed leather & compo- leather 
leather nents products 

1 2 3 4 '> 6 

1972-73 153.1 ~ 16.~6 6.39 6.31 166.41 

1973-74 147.31 16.76 11.26 10.42 1 6'>.69 
(79.3%) (9%) (6.1%) ( '>.6%) ( 100%) 

1974-n 101.30 31.44 17.4'> 1'>.22 16 5.46 

197~-76 134.34 54.72 20.16 16.77 227.96 

1976-77 150.43 103.59 34. '>9 1 7.6 '> 306.46 

"77-76 120.71 96.79 2'>.40 12.60 2'>7.'>1 

1976-79 107.21 161.25 23.36 17.97 329.60 

1979-60 66.54 266.00 47.63 22.2'> 424.44 
(20.90%) (62.7%) (11.2%) ( '>.2%) (100%) 

1960-61 56.'>9 166.79 '>'>.71 29.7'> 326.64 

1961-62 56.69 223.12 92.00 43 OJ 41 '>.04 

1962-63 54.41 199.90 96.69 46. 7'> 399.9'> 

1963-64 53.34 195.'>6 137.04 '>0.06 4.l6.04 

1964-65 50.00 265.00 165.00 60.00 ~40.00 

(est.) (9.3%) (49%) 00.6%) (11.1%) (100%) 

Source: Council for leather E•ports, Madras 
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3.2 The annual growth rates of export value in the leather sector 
durin<J the lAst lhr!'e plnn periods were as follows: 

Plnn P••r1od HuJ.lP!' Growth Kate Kale of appre- Real Growth Rate 
(%) ciation of US (%) 

Leather India $ (%) Leather India 

2 } 4 5 6 

IV (1969-74) 18.4 0.2 0.7 17.7 12.5 

v (1974-79) 12.2 17.8 1.0 11.2 16.8 

VI (1'JOO-Q~) 10.3 11.0 8.5 1.8 2.5 

The SPvenlh Plan Working Group on Leather Industry 
hus propos1•d a qrowth rate of 14.7% during 1985-90. If the same rate 
of npprocHJt ion of the US dollar against the rupee is assumed as during the 
Sixth plan. the r!'nl rate of qrowth of export value during the Seventh 
plnn will be 6.2%, upproximatPly half of thut during the Fifth plan. 

}. 3 Using the data avBIIable in the microfiches prepared 
by the lnt<'rnntmnal Trade Centre, UNCTAD/GATT, the US $ values 
of world imports and Indian exports of leather and leather products for 
the period 1972-1982 are tabulAted in Table SA-1 of the Statistical Appendix. 
The annunl qrowlh rates calculated from this table are !;!iven below. 

Table 2. Ann!ml Growth Rates of World Imports & Indian Exports 
( % I 

Y!'ar L Putlwr LPather Products Total 
World India World lnd1a World India 

2 J 4 5 6 7 

1973 21d 4 J. J 28.J 6.7 27.9 }9.4 

1974 - ~.J -21.4 22.8 62.5 16.} -15.2 

1975 4.~ - 1.4 17.0 1 1.5 14.7 1.2 

1976 39.2 -22.0 25.8 J 1.0 28.1 46.5 

1977 4.1 71.8 19.6 31.6 16.7 - 4.4 

1978 23.3 } 1.8 29.9 52.0 28.8 J6. 1 

1979-80 5~.1 6~.1 26.2 35.5 30.8 58.6 

1980 -20.8 -44.7 9.7 }7.9 3.9 -28.0 

1981 -12.1 -16.2 - 5. 7 J5 - 6.6 - 8.4 

1982 5.4 7.9 - 0.3 o.o 0.5 4.4 

DPC·ade 9, 7 5.0 1 b. 7 25.5 15.4 9.6 
197.1-82 
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3.4 From the same source data, the annuol growth ratrs by orull-
vidual products are tabulated below. 

Table J. Annual Growth Rates by Products ("b) 

S.No. Product V Plan 0P<"ade L utest ~ Yf'urg 
(1974-78) (1973-82) ( 1978-82) 

World India World Indio Wnrh1 ln<lln 
1 2 3 4 ~ 6 7 tl 

1. Calf Leather 1 ~.0 -12.0 7.4 3. 1 }.} 22.4 

2. Bovine leather 16.8 6.0 13.~ 11.4 8.0 - 3.0 

J. Leather from 
Sheep skins 5.5 2.4 6.4 2.9 5.2 - 2.0 

4. Leather from 
goat skins 9.5 12.0 6.0 3.6 9.S 3.6 

Leather : 12.0 6.5 9.7 5.0 7.0 1.8 

5. Saddlery 7.8 17.6 8.4 19.7 3.4 8.3 

6. Travel Goods 
& Handbags 25.5 33.2 19.4 24.0 14.1 1 R. 7 

7. Garments 21.6 89.~ 1 '>. 3 57.6 7.5 ~2. 3 

8. Footwear 22.4 20.0 1 5.8 12.6 11.1 6.7 

9. Footwear 
Components 24.0 43.5 18.9 46.4 16.3 59.5 

Leather Products: 22.9 J6.7 16.7 25.5 11. 1 24.3 

TOTAL: 20.7 1 o. ') 1 5.4 9.6 10.5 8.3 

3.S WhPn thP quantotH•s of doff<·rent prorlurt qroups on the h•alht•r exports 
are con•ert<>d onto lakh poeres, the data for 197 3-74 to 1'Jtl3-li4 f'rnt•rge 
as follows:-

l'l 



Table 4 Quantity of Leather Exported During 1973-84 

(Lakh Pieces) 

Year SPL Finished Footwear & Other Total 
leather components leather· 

products 

1 2 } 4 5 6 

1973-74 552.38 68.53 15.07 4.98 640.96 
(86.2%) ( 1 o. 7%) (2.4%) (0.7%) (100%) 

1974-75 404.14 84.82 15.98 5.97 510.91 

1975-76 4 70.71 163.11 17.13 8.20 659.15 

1976-77 310.55 296.43 24.15 15.23 646.36 

1977-78 302.77 285.64 26.52 16.43 631.36 

1978-79 244.71 479.87 27.45 25.05 777.08 

1979-80 1 S6. 79 5l2.24 35.42 28.39 752.84 
(20.3%) (70.7%) (4. 7%) (3.8%) (100%) 

1980-81 99.44 404.81 40.90 39.44 584.59 

1981-82 119. 9S 489.30 75.67 25.70 710.62 

1982-83 114.92 415.70 80.98 30.21 641.81 

1983-84 105.29 430.50 111.71 37.73 685.23 
( 15.4%) (62.8%) (16.3%) (5.5%) (100%) 

1984-85 9?,00 SB2.00 134.00 45.00 860.00 
(est) 

Notes: Conversion from kgs to pieces is based upon the rates adopted by 
the Dr. Seetharamiah Committee. Conversion from products 
to leather is based upon the rates adopted in the LEPC (erstwhile) 
r!'port published in "Leathers" in November, 1978. 

Source: Council for Leather Exports, Madras. 

3.6 The unit value realization, computed on the basis of the data 
appearing in Table 1 and Table 4, is given below. 
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Table ~. Export Value Per Piece During 197J-84 

(Hs. f-'..r 1'11'<'!'1 

Year SPL F inisl->t>d F ootw<'ar Ot h..r T ut ul 
leather & leuthcor 

C"Onlpnnrnt s products. 

1 2 3 4 ) 6 

1973-74 26.67 24.49 74.8) 209.24 29.22 

1974-75 25.07 37.07 109.20 2)4.94 32. 10 

1975-76 28.54 33.5) 117.69 228.90 14. ~9 

1976-77 48.44 34.95 143.23 117.20 4 7.41 

1 977-78 39.117 34.59 95.78 76.69 40. 7'1 

1978-79 43.81 37.77 85.10 71.74 42.44 

1979-llO 56.47 49.98 1 34.4 7 7tl.!7 )I •. Ill 

1980-81 56.91 46.14 136.21 7~.4} ~6.2~ 

1981-82 47.43 4).60 121. )8 167.1t} )B.41 

1982-83 47.35 48.09 12l. ~ 2 1 )u. 7 5 6'L.32 

1983-84 50.66 45.43 122.68 152.7} 61.6 l 

3.7 The Council for Lt>ather t:::•ports, Mudras has curflt•J out a 
sample analysis of the ranqe of value-addttton at dtff..rent staq•·s of 
leather processing. The results are tabulated below. 

Table 6. Range of Value Addition 

VAl lJE AODI liON 
1900 1 'J84 

2 

1. SPL to Finished 
Leather 

a. Cow hides 6 to 16 45 to 9> 

b. Buff,do hid"s N.A. 34 to 1H 

c. Cow calf skins 49 to '>8 35 to 81 

d. Buff calf sktns 6 to 55 1 .J to 6U 

e. Red hatr sheep skins 15 to 3C J l to 52 

f. Wool she .. p sl<tns 25 to 101 14 to 59 

g. Goat skins 2 to 24 37 to 62 
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2. ~KII',_UjlJII'._r'!_ 
from fini•hcd 
lcuthcr 

u. Cow lcothrr NA 22 NA 

b. lluff calf skins 22 11 (-)50% 

c. Gout skins 1} 1} Nil 

'· Sll!lcs from 
f inishcd lcnthcr 

a. Cow leather NA 117 NA 

b. Gout skins 42 25 (-)40% 

4. r.nrmcnts from 
shcc[! skins 23 35 (+)50% 

5. Wnllcts from 

a. Sheep skins 81 111 (+)40% 

h. Cont skins NA 1}1 NA 

}.8 The unit value and quanti!~ indices of exports of leather and 
I Pat h!'r manufactures durmg 1 'J69- 0 to 1979-80 are indicated in Table 7 
hrlow. 

Tobie 7. Unit value and quantity indices of Exports 1969-70 to 1979-80 
( 1968-69 = 100) 

Yeur Unit value Index Quantity 
I n d e X 

2 3 --1------------------~------------------------,---

1'169-70 
1970-71 
1971-72 
1972-73 
197.1-74 
1974-75 
1975-76 
1976-77 
1977-78 
197H-79 
19N-80 

Source: 

117 96 
102 97 
105 119 
14 1 171) 
217 109 
2 31 86 
2~1 110 
}15 108 
328 104 
}61 125 
470 142 

Tht> lnt<>st fiqurt>s are available only upto 1981-82, but have 
bl'Pn om1ttPd as thl' base was changed to 79/80 from 1980-81 

. onwards. 
Resl'ne Bank of lnd1B, Rl'port on Currl'ncy and Finance 
(Bombay: RBI, Annual lssul's) 
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J.9 Trends in Indian Exports, 

3.9.1 Growth: The Commillee considPred the dnta qovt•n on the 
foregoing paragraphs and observed that while the wnrld imports of lt•ntlwr 
and leather products grew at an annual rate of 1 ~.4"0, the lrulonn r'pnrt s 
were much slower (9.6%) in growth during the drcade 197 J·1'1B2. [he 
latest trends (1978·82) do, however, show a suhstantonl improvement, 
insofar as the differential between the growth rates-world ( 10. ~%) and 
India (8.3%)-has been narrowed down considerably. Thos is co•otrobuted 
by a much faster growth in the exports of leother products (world 11.1% 
and India 24.3%) and is characterised by a simultaneous slarkenonq of 
the exports of leather. The products which have really moved fa"t 
include leather garments, footwear components, saddlery and hnndhiHIS• 
This point is corroborated by the decline in the Indian share of the '"ports 
of leather from 14% in 1972 to 9% in 1982 and the ascent in the lndonn 
share of the exports of leather products from 0.)1% to 1.06%. The overnll 
Indian share in the leather sector has, however, drnppcd from }.6B% 
to 2.18%. Figure 1 shows that while lndoan exports of leather have <JPnernlly 
been in step with the global import behaviour, thPre has been little corre
lation on the products side. This can be attrobuted to the rclntovely 
large Indian share in leather exports, as compared to a very small share 
in the exports of leather products. 

A peculiar feature of our leather exports relates to the 
steady decline in the rate of growth of export earninqs from the fourth 
plan period onwards. If the rupee earnings are ad111sted to the dollar 
appreciation, the rates of growth work dut to 17.7% in the F:>urth plan, 
11.2% in the Fifth Plan and only 1.8% in the Sixth plan. ThP explanation 
lies in the fact that even thou<]h conversoon of tanninq rapacotu·s into 
finishing units has taken place, the Indian manufacturPrs of fondoed lenthN 
have not been able to penetrate the DECO markets on aecount of theor 
dependence on traditoonal buyers who have contorouPd to exert a downward 
pressure on Indian prices, as the quality of lndoan quods hns rernaoned 
circumscribed by obsolete technology. Coupled woth u,,., of course, 
is the factor that the US dollar has rernaonPd artofwoally rwqqPd hoqh 
vis-a-vis the other currencies durong the enrore Soxth plan pNood. 

}.9.2 Unit Value: The unit value index, compoled by the Heser•e 
Bank of India, kr the exports in the leather sector has shown a ronsostent 
increase in the seventies (Table 7). The unot values, calculated from 
the CLE data, have also shown a secular growth durong the decade 197 J-84 
(Table )). The picture by broad product groups shows varyonq patterns. 
Leather manufactures have regostered, as expected, much horJher unot 

values than fonoshed leather, rangong between J to 4 tomes, althouqh 
there have been many fluctuatoons. Products other than footwear and 
components have shown a downward trend in unot values when taken 
as an aggregate. The uno! values of semo-proc-es$ed and fonoshed leather, 
when exammed more closely, reveal the followong pattern. 
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TabiP 8. Export value per piece of SPL. & finished Leather 

(Rs. P!'r Pu•ce) 

Year Bovine Hides & Skins Sheep Skins (~oat Sktns 

E. I. W.B. Finis- E. I. W.B. F lniS- E. I. W.ll. ~ HHOh• 
hed hed I'd 

1 2 3 4 5 6 7 8 9 10 

1973-74 40.20 45.94 40.06 19.62 19.74 6.22 26.72 24.31 27.02 

1974-75 31.24 43.60 21.32 2}.54 20.15 7.~0 27.27 22.98 62.54 

1975-76 37.55 46.14 74.25 28.81 23.35 12.63 31.19 25.14 41.5 j 

1976-77 61.08 81.71 74.93 33.15 23.66 20.79 39.70 35.92 36.02 

1977-78 58.84 92.88 86.96 34.02 28.69 32.36 36.52 35.91 35.10 

1978-79 79.77 106.09 102.65 41.12 37.20 41.97 46.69 36.4 3 35.40 

1979-80 93.58 133.02 128.99 51.9 3 42.68 60.68 70.67 60.85 54.96 

1980-81 62.51 71.00 187.37 39.56 1 3.42 4 .l. 16 57.73 53.62 50. 'JO 

1981-82 71.02 Nil 116.70 37.74 25.87 39.85 46.44 40.95 38.B6 

1982-83 74.43 Nil 139.37 38.3 3 Nil 47.07 38.56 40.25 37.74 

1983-84 83.59 Nil 143.46 40.76 Nil 42.60 35.02 36.25 34.92 

Source: The State Tradmg Corporation of India (STC) for semi-prm·e.,;ed h·uth.-r; 
the Council for Leather Exports, Madras (CLE) for ftrusllf•d h•uthrr. 

The data given in Table 8 have been plotted in thrl'e qraphs. Ftqure 
2 shows the unot values of bovtne hides and ·sktns, clearly droptcltng 
that finished leather has fetched 160 to 300% of the un1t vahrros for 
semi-finistled leather in the Stxth Plan. Thts SP<JrnN:I, wtu·n •pht 
mto cow hides, buff hidl's, cow calf sktns and huff calf svtns, shows 
varytng patterns. While the finoshed ll'~thPr urut value• from row 
hides (ftgure 2.1), buff hides (ftgure 2.2) and buff calf sktns lftqure 
2.3) are htgher than those for semt-ftntshed leather, whtrh IS as 11 
should be, the unit values in the case of cow calf sktns reveal a rev..r•e 
pattern (figure 2.3) dunng the etghttes. The rele,ant statost.rcs are 
given in Table 9. 
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Table 9. [ xport Values Per piece of Bovine Hides and Skins 

Ye11r 

1976-77 

1977-78 

1978-79 

1'179-80 

1900-81 

1'181-82 

1982-8~ 

1'101-84 

1 '11!4-8.., 

(Rs. Per Piece) 

Cow H11lr•s llu f f Hides Cow Calf Skins Buff Calf Skins 
E.1. f lfJIShPd E. I. r imshed E. I. Finished E. I. Finished 

2 3 4 .., 6 7 8 9 

87.71 60.61 7 }. }9 5Z • .l5 53.05 47.32 43.17 40.43 

76.}2 76.50 72.24 87.42 '>5.45 59.77 47.49 42.70 

9 }.20 76.16 87.07 70.03 73.83 56.48 66.75 51.07 

12 ~.0 1 99.02 9}.64 112.74 91.21 66.29 68.63 66.03 

9l.20 101.67 72.00 113 • .., 3 59.52 61.54 52.26 61.76 

90.2 l 100.94 7'>. 52 98.7 3 6 7.55 57.26 60.50 68.90 

97.95 114.99 6 }.20 135.62 71.37 75.33 62.99 74.71 

102.00 124.16 BJ.02 146.00 89.46 87.57 61.46 71.07 

120. ~9 1 ~2.56 107 • .., 1 182.38 122.35 105.61 70.88 83.11 

Soure-r: 5 TC, CL E 

I 1qurt• 3 shows the urul values of sheep skins, demonstrating 
lhnt ftntslwd lr•alht•r IS only mnrqlflally hiqher in unit value than [.[. 
lanrlt'd shl'rpsktns, durtnq the etqhltes. Aqa1n, fiqure 4 depicts the 
urut vnlue of qnnl sktns, show1nq a surprising feature of finished leather 
rrc-ordtn<) lr·ss un11 valut•s than both E.l. tanned and wet blue chrome 
tannrd <JmilSktns. It is difficult to resist the conclusion that finished 
leather prices of cow cal{, sheep and goat skins have suffered because 
!lte at·tual exports consisted largely of crust leather rather than finished 
lealllPr, a practice which is adopted also by the neighbouring countries. 

3.9.} Produrt Mi!'!_ The producl-mtx 1n the lnd1an leather export basket 
has ch11nqpd substantially over the deC'ade as the quantity of semi
proc-!'sst•d It• at h.-r hus f all.-n from 86.2"1> I o 1'>.4"1> and the quant1t ies 
of ftfllslwd lr•uttwr, foolwt'llr and c-omponents and other leather products 
have r<st>n from 1 J.B"v to 84.6"v. II st>mt-j)rOC'essed and ftntshed leather 
11re c-omhint>d, the contrtbulton of lealht>r has come down from 96.9% 
to 78.2"v and that of lh!' (!'ather products r1sen from 3.1% to 21.8%. 
The p1c-ture is more or less stmtlar 111 value terms also. It can be 
c-onC'Iuded thut the transition from semi-processed leather exports 
to ftntsh!'d It• III ht•r exports, which bl'gan in 1973-7 4, IS nearing completiOn. 
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3.9.4 Value Addition: From the point of view of value-addatlon, 
Table 6 shows signafacant improvement in the value-addition percentage 
in finishing cow hides and goat skins during the Sixth Plan period, 
while wool sheepskins registered a decline. Similarly, shrepskin wallets 
and garments showed improvement, but shoe uppers of buff calf skin 
and shoes of goat skin showed erosion •. 

3.9.5 Direction of Exports: Table SA-2 given in the Statistical 
Appendix, indicatE's the export values of different product groups 
in the leather sector by destinations, during the Sixth Plan. EEC 
accounted for nearly half of the exports. East European countries 
accounted for a quarter. The remainder went larg<'ly to USA, Canada, 
Japan and Australia. The major destinations by product-groups are 
tabulated in Table 10. 

Table 10. Ma)or Export Destinations (1980-85) 

1. 

2. 

3. 

4. 

5. 

6. 

Produc-t Group 

E.!. tanned hides and 
skins 

WB chrome tanned 
hides and skins 

Finished leather 

Footwear components 

Footwear 

Leather goods 

D<'stinntions 

EEC 
U.K. 

(76%)-ltaly (38%) and 
(3 3%); Japan ( 1 8%) 

East Europe (98%)-USSR (87%) 

EEC (43%)-ltaly,FRG & U.K; 
East Europe (25%),of which 
USSR (20"nl 

East Europe (4Z%)-USSR,GDR 
USA & Canada (31,.%); 
EEC (23%) - FRG,UK,Italy; 

EEC (41%) - UK,FRG,Italy; 
USA, Canada, Australia 

EEC (5S%) - FRG,UK,Italy; 
USA, Canada, Australia 
East Europe (7%) USSR 

Source: Council for Leather Exports, Madras. 
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It os clear from thos table that footwear and other leather 
products have cl!'arly idPntofoed markets in the General Currency 
Aren, all houqh shoe-uppers have a subst anti nl dependence on the 
USSR and GLJH markets. USSR is also a 90% buyer of the wet blue 
chrome tan ned goat sk ons. 

J, 10 Strateqy for the seventh plan 

Keep inq in view these trends in our exports of leather 
nnd lealhN monutucturcs, the Committee has come to the conclusion 
that the thrust provided durong the Sixth plan period, following the 
recommendations of the Task Force on Leather and Leather Manufactures 
( 1979), in re-dorecting the strategy for leather exports towards finished 
leather and leather manufactures should be further accelerated. 
The final goal should be to make footwear the single most important item 
of leather manufactures, such that India emerges a world laaderby the tum 
of the century. In that context, the approach of the Committee was to 
identify the infroslructural gaps whicp are coming in the way of 
footwear exports at present and work out the operational strategy 
for the Sl'venth Plan with a view to achieving the export targets 
suqqested by the Seventh Plan Working Group on Leather Industry 
as follows:-

Table 11. Seventh plan Export Targets 

(Rs. in Crores) 

Produc-t Group 84-8 ~ Annual 85-86' 86-87 87-88 88-89 89-90 
growth 

1. Semi -proc-es-
sed leather ~0 -20% 40 30 25 20 15 

2. Finished 
ll'nthrr 190 -10% 170 150 135 120 100 

3. Leather 
footwear 25 20% 30 35 45 55 65 

4. Footwear 
components 170 35% 230 310 420 570 770 

5. Other 
ll'alher 
manu fact urf's 60 15% 70 80 90 105 120 

Total 495 1 50;. 540 605 715 870 1070 
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3.11 The Committee has noted that Indian entrE'preneurs ha•e fort]f'd 
ahead during the Sixth Plan period in the exports of shoe uppers. lhf' shoe 
uppers manufacture has been profitable, labour cost ad•antaqe bf'lnq lur· 
ger in uppers versus footwear and hence the need to devise an appro· 
priate policy package in order that footwear product1on is taken up 
with similar earnestness in the face of stiff compet1t1on posPd, otht•r 
than Italy and Spain, by countries like Brazil. KorPa and Ta1wan. 

3.12 In operational terms, this ambitious strategy will requirl!, 
in the opinion of the Committee, policy approaches towards the 
following: 

a. 

b. 

c. 

Strengthening and enlargement of the infrastructure 
for production and export of footwear and other leather 
manufactures. 

Improved availability of finished leather (or production 
of leather goods· a combination of upgrading dome8tic 
availability of semi-finished and finished leather with 
liberal imports. 

Liberal access to the best quality machines, raw materials, 
consumables and components for technological advance
ment by combining liberal imports with the creation 
of domestic manufacturing infrastructure. 

d. A package of incentives to enable the export of leather 
goods to face world competition. 
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D-IAPTER 4 

AVAILABILITY OF HIDES, SKINS AI'V LEA H-E.R 

4.1 The Development Council · for Leather & Leather Goods has 
assessed (1983) that the availability of hides and skins will be 3}.6~ 
million and 74.30 million respectively in 1984-8~ and 34.~6 million 
and 77.10 million respectively in 1989-90, leading to an additionality 
of approximately 1 million hides and 3 million skins during the Seventh 
Plan. The calculations are given in para 4.2 and 4.3 below. 

4.2 Based on the population of animals in 1977, the last livestock 
census for which final results are available, and the annual growth 
rate of 0.17% for cattle, 1.20% for buffalo, 1% for goat and 0.04% 
for sheep, the estimated animal population for the years1979, 1984 and 
1989 is given below: 

Table 12. Animal Population in India 

(No. in million) 

.Animal Category 1977 1979 1984 1989 

Cattle 180.00 180.62 182.16 183.71 

Buffalo 61.96 63.46 67.36 71.~0 

Goat 75.36 76.88 80.80 84.92 

Sheep 40.87 40.90 40.99 41.07 

4.3 The availability of hides and skins has been worked out on 
the basis of mortality and slaughter rates applied by the Development 
Council while the Sixth Plan preparation was under way. As the 
situation has not undergone any significant change, lt1t'se off take 
rates of 12% for cattle, 17.~% for buffalu, 66.6% for goat and ~0% 
for sheep have been used to yield the following proJections: 
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Table B. Availability of Hides & Skins in India 

/\rurnal CttlP.IJOry 

Cutlle 

Buffalo 

Gout 

!ihi'Pp 

HidPS 

Sk1ns 

1979-80@_) 

21.6 7 

11. 11 

32.78 

51.20 

20.45 

71.65 

(No. in Million) 

1984-85@ 

21.86 

11.79 

33.65 

53.81 

20.49 

74.30 

1989-90@ 

22.05 

12.51 

34.56 

56.56 

20.54 

77.10 

[<u CoiPndt'r y!'ar fllJures are assumed for fiscal year, e.g. 1979 for 

1979-80. 

4.4 The Seventh Plan Working Group on Leather Industry 
hus endorsed th!'se figures, but they are based upon an animal census 
us old as 1977 and the assumption that the mortality and slughter 
rutps huve not undPrgo11e any significant change. The Committee 
fPit thnt a systematic study of the system of collection and marketing 
of 1 dW hid!'s and skins in India is ne!'essary. Until then, all policy 
m!'asurt>s to fa!'llitatc optimum utilisation of these resources for 
hoth donwst1c and !'xport produ!'tion will continue to lack the requisite 
dnta bnse. It is, therefore, recommended that a professional study of 
this subject may be commissioned by Government at th'e earliest. 

4.5 On the dPmand side, the Committee has examined 
thp fuuohed lenthPr requlrPmPnts for meeting the expart targets 
dur111q the Seventh Plan. The Committee considered the fact that 
the rPnl qrowth rutp in the export value envisaged during the Seventh 
l'lnn is only 6.2"i> pPr annum, if the rate of dollar appreciation vis-a-vis 
lilt' lndum ruppc is assunwd to be the same as during the Sixth plan 
\l'nra 3.2). In fnt·t, thP US $ hns be£'n rising @ 10% against the rupee 
rPt'!'ntly. In lPrms of IPnlhN availability, Table 4 shows that India 
cxportNl thp Pqu.val!'nt of 777 lukh p1£'CPS of finished leather in 1978-79 
and on !'StimutPd 8b0 lakh p1P!'PS in 1984-85. The Committee noted 
thnt thPrP hus bP!'n an upward prPssure on the domestic prices of 
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raw hides and skins as well as fmished leather particularly from stwt•p 
skins, owing primarily to improved demand in the oversras rnarkrts 
for finished leather. This gives rise to the impressoon thut the Peonomy 
of producing leather goods, where finished leather is the raw mutrroal, 
is adversely affected by rising pieces of the raw materoal if thr quantum 
of finished leather exports rises above 5~0 lakh poecrs. A qrowth 
of 6.2% per annum in the overall export value can, therpforP, be 
achieved if 

a. there is an improvement in the overall unit 
value realization to the extent of 6.2'~ per 
annum in dollar terms; and 

b. steps are taken to ensure that crust lPathpr 
is subjected to the final finishing process in 
India rather than being exported under the 
category of finished leather. 

4.6 It is recognised that increase in the unit value rPuiiiHtlltll 
will depend upon technological upgradation by wuy of arrt'ss to thr 
modern machinery and manufacturing processes, couplt'd woth iln 
aggressive marketing- plan, leading to the productoon and export of 
better quality goods. In this context, the importance of crratong 
the capability in the Indian finishing industry to convert cruot It· at hrr 
into finished leather by making fresh investments assumPs considerniJI" 
significance. The finishing capacity in existence at pre,.·rot i• qivPn 
in Table 14 below: 

Table 14. 

Sector 

1 

DGlD Units 

SSI Licensed Units 

SSI Licensed units 
(by conversion) 

SSI Unlicensed unit 

KVIC Units 

TOTAL 

Existing Finishing Capacity for Leather 

(l akh Ptl'crs) 

No. of Unrts Hidt·s svm~--

2 } 4 

65 81.00 ~)9.50 

46 52.20 ., 1.60 

}1 9.20 60.00 

80U 79.80 }9.00 

NA 118.00 4-00 

340.20 714.10 

Source: Seventh Plan Working Group on Leather Industry IPJannarorJ 

Commissoor•l 
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4.1 The capacity utilization of the DGTD units (medium 
and large scale) has ranged between 40 and 45% during the Sixth 
plan. It was represented before the Committee that while the. DGTD 
units possess by and large the necessary machtnery and equipment 
to finish the crusted leather, the same cannot be said of the SSI 
units in general. The export of crust leather is, therefore, an important 
factor in the low capacity utilization of the finishing units, which 
suffer from non-availability and high prices of their raw material. 
The Committee noted at the same time that a large number of small 
scale units, which require fresh investments to create genuine finishing 
capacity, will be affected adversely if any drastic steps were taken 
with regard to the exports of crust leather. It is therefore recommended 
that the lSI standard defining finished leather should be made realistic 
and the export Incentives should be applicable to the finished leather 
so defined. 

4.8 Apart from the steps outlined in the preceding paragraph, 
the Committee deliberated upon the need for importing finished leather. 
It was brought to the notice of the Committee that a large market 
for sports shoes remained untapped because of non-availability in 
India of cow leather of the right thickness. Similarly, another important 
market for ladies "court" shoes went by default as the Indian cow 
leother was too stretchable and fit only for producing ladies' "booties". 
The price of the imported material will, in the opinion of the Committee, 
be much higher than that of the domestic varieties of cow hides. From 
the points of view both of quality and price, such imports are not likely 
to constitute injury to the domestic finishing industry. The Committee 
felt that while there was adequate availability of leather resources 
in India to achieve the Seventh Plan export targets,·it would .be desirable 
to Impart finished leather from bovine hides and s'<i'ls free of duty. As re
gards goat skins, the Committee took note of the fact that Pakistan 
and Bangladesh being the major supply sources, the finished goat skins 
imported from these countries will actually be crusted skins and will, there
fore, l'le largely utilized for finishing in India and exporting. The import 
prices devoid of duty will also be lower than the domestic prices, which 
will adversely affect the interests of the domestic industry. 

4.9 The Committee also considered the fact that the imports 
of raw hides and skins as well as wet blues had been insignificant 
despite the imports being duty free. The Committee observed that 
there were several reasons for this. In the case of raw hides the 
question. of putref~ction of the goods during voyage because of' lack 
of a1r Circulation 1n the containers, had remained an obstacle in the 
imports. For wet blues, the container loads required heavy financial 
c.omm1tments,. add1t1on of new machinery to deal with the larger 
SIZe of the pieces and, above all, a time-span of two to three years 

to develop a source of importing the wet 
blues of the right specifications. The Committee recognised that 
an important reason why the industry had not been able to make 



use of the facility of duty-free imports so far was the ahsl'rwe of 
a long term duty free regime, as the notifications of duty P\emploon 
were valid only for six months to one year The Commillf.'e has, 
therefore, no hesitation in recommending that a five year mnmmcement 
to coincide with the Seventh Plan period should be mad!' for duly 
free imports under OGL of row hides and skins, wet blue chrome 
tanned and crust leather including splits and sides. 

4.10 In the context of augmenting the domestoc ovoolnbiloty 
of finished leather, there are several olhPr areas for ortoon. Forst, 
there is the question of the export policy rPqnrdonq semi-process<•d 
leather. Secondly, there is the question of GovernmPnt policy rt•qnrdonq 
export obligation on leather finishing units. Thirdly, there os the 
question of balancing the availabiloty of finished IPalher for P\port 
with that for further value addition in the shape of IPathermonufortures. 
Finally, there is the question of tailoring the budqetary support surh 
as CCS, AFS and Duty Drawback to the promotion of exports of 
leather manufactures vis-a-vis finished leather. 

4.11 With regard to the export policy for semi~processed leolher, 
the Committee considered the arguments for and aqainst a more 
restrictive regime. As stated earlier in Para 3.9.3, the decade 197 J-8} 
has witnessed substantial reduction in the quantity and value of exports 
of semi-processed leather. The current year's (1984-8~) quota of 149.46 
lakh pieces is 19.35% of thP. base year quota (1972) which was 772.38 
lakh pieces. Out of this, the quota of E.I. tanned hides llnr1 skons 
is 20.57% and that of wet blues is only 7.40% of the base year quota. 
The actual utilisation of quota in the current year is not expPeted 
to exceed 60%. The Seventh Plan Working Group on LeothPr Industry 
has recommended an annual deceleration of 20% in the exports of 
semi-processed leather. A widely shared view persists that semi
processed leather is being exported in the garb of fonishPd leather, 
as the lSI standard promulgated in 1981 is too liberal in its dcfonotoon 
of finished leather. At the same time, sight cannot be lost of the 
fact that a complete ban may invite retaliatory measures from importinq 
countries and that the export window available to such semo-procesoPd 
leather as can hardly be put to meaningful use domestically should 
remain open. The Committee also took note of the represr.ntutoons 
made by small tanners that they had to pay premoa to quota holders, 
who were not manufacturers themselves, in order to export aqaonst 
their quotas. The members made several suqqestions such as endorsoroq 
the annual deceleration of 20% in the quota levels, lonkonq quota 
with past performance, eliminating quotas for wet blue buff calf slons 
and cow hides, increase in the export duty as well as canalosatoon 
of SPL export below a specified f.o.b. realisation. After dctaoled 
deliberations, the Committee reached the conclusion that a ,,rage 
had now come when Government should rationalise the export quota 
mechanism. 

24 



4.12 As regards the export obligation imposed on leather 
finishing units to encourage exports of finished leather, the Government 
has already lowered the minimum level to 40%. Considering that 
exports of finished leather from India have now developed a substantial 
market contact over the last one decade, and with a view to augmen
ting the domestic availability of finished leather, the Committee 
recommends that this stipulation of-40%•e:rport obligation on finishing 
units may be done away with. 

4.1} The question of physical and fiscal restrictions on the 
exports of finished leather were considered by the Committee. Some 
members felt that finished leather was a fashion-oriented product 
and constant interaction in the market would alone enable the country 
to keep abreast of the fashion and colour. A majority of the members, 
particularly those representing the interests of exporters of value
added products, however, drew the attention of the Committee to 
the spurt in the prices of finished leather due to export and the physical 
shortage of finished leather. It was also stated that higher unit value 
realisation in exporting leather goods was by itself sufficient reason 
for gradually discouraging the exports of finished leather. Reference 
was also made to the recommendations of the Seventh Plan Working 
Group on Leather Industry to decelerate finished leather exports 
by 10% annually. After detailed deliberations, the Committee reached 
the conclusion that the incentives relating to finished leather exports 
required a fresh look by Government. 

4.14 The subject of reviewing the cash compensatory support 
(CCS), air freight subsidy (AFS) and duty drawback rates applicable 
to exports of finished leather and leather manufactures was c:Jnsidered 
by the Committee. It was noted that the present rate of CCS is 
S% for sole leather, 7% for finished leather, 7 to 1 S% for leather 
footwear and components and 10% for leather garments, travel goods, 
handbags, wallets, gloves, industrial gloves, heavy leather goods, 
etc. Although some members suggested that CCS should be 
withdrawn from finished leather and sole leather, it was finally recog
nised that CCS is determined on the basis of prescribed guidelines 
and is in the nature of compensation for certain cost disadvantages. 
It was also felt that a workable solution would be to increase the 
gop between the CCS rates admissible to finished leather exports 
on the one hand and leather manufactures exports on the other. 
Almost the same considerations apply to the other support measures, 
viz., duty •drawback and air freight subsidy. After careful considerat
ion the Committf'e recommends that a graded system of incentives, 
based upon comparative wlue addition at different stages, should be 
considered by Gowmment. 



CHAPTE-R 5 

UPGRADATION Of" TECHNOLOGY 

5.1 It is well rE'cognised that the IPattwr st'ctor ,. sprt•"d 
out in the cottage, small scale, med1um scale and larrw sral•• orutuc;l n 
throughout the country and the le•el of tE'chnoloqv bPinq !'rnplo) t•d 
at all stages of value addition to hides and skins isessentntlly trn<litnmal. 
with certain exceptions where some units have improvpd thPir nlt'thocts 
of production by foreign collaboration. The CornnHttt·e fplt thflt tlwrt• 
was an urgent need for an intensive extension proqramme In till' rut t "<I" 
sector, particularly for rural tanners. If tanmnq in ruralfcoiLHI<' 
sector improved, that would improve the qual1ty of tht> raw-rnalt·r~<d 

for export production. Similarly in the cottaqe sPrtor the nt•f'd for 
well planned extension services to upgrade the techn1quPs of produ< 11un 
of leather products is even more pronounced. At prP"•nt tht'"" s"r' •n·s 
are being rendered primarily through the Khadi and VdLHif' lndu,;lrll's 
Commission (KVIC), but they are far below the requlrPmPnl s of tht' 
situation. It is, therefore, recommended that the [)ppartment o( 
Industrial Development chalk out clearly defint'd .•du•nu•.• for tlw 
Seventh Plan for this purpose. 

5.2 With regard to the organised sector, tht' Cornnllllt·t· 
reviewed the attempts being made by such aqPnCIPS as the Dt•wlup
ment Commissioner, Small Scale Industries (DC, SSI) and It,.. lltlflrat 
Leather Corporation to provide packaqe ass1st anrl' for product'"" 
of leather goods through cooperatlvl's. The CPntral Lp;,lht•r Ht"a'ilrch 
Institute is also providing extension faciiltil's to the small S<'al" sPclm. 
All these measures are inadequate to meet the requ1r"""'"t s ot '"' tuuJ
logical upgradation in this sector which involves acrp•,s to modt·rn 
machinery and equipment, and availability of tramE'd mftrtpow,.r. 

5.3 It is the considered v1ew of the Comm•tt•·•· thai '·"'"' 
the leather industry having responded enthus""' wally to rt'"' h tl"' 
level of around Rs. 550 crores of exports of leathPr and lt·o~tlll'r "'·""" wt
ures by the end of the Sixth Plan-a target wh1ch had h•·•·n ''"V'"·"Jf'd 
in the report of the Task Force (1979) - the t1me t,;,,, nHn•• '"'w 
to align Government policy with the obJectiVe of cto•Jbli<"J ,,, .. ,,. '''P"' 1·, 
by the end of the 7th Plan through a package of liiJt·r~l polwy rr .... ,.,"r'"•• 
whether it relates to access to modern mach11wry or to av;o•L•tnlll) 
of trained manpower. W1th this object1ve, the Con~rnJttl·t~ rl"nHm,••·r~d·, 

the following measures:-
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a. 

b. 

c. 

d. 

e. 

f. 

The machinery and equipment listed in Annexure I 
may be placed under O.G.L. for import. The Committee 
has obtained the concurrence of D. G. T.D. in regard to 
this list. 

The Committee strongly endorses the recommendation 
of the Task Force ( 1979) that the import duty should 
be brought down uniformly to 25 per cent on all tanning, 
finishing, footwear and other leather goods machines 
which find place in the O.G.L. 

Non-availability of trained manpower at all levels is 
a serious; constraint in the development of leather 
manufactures industry along modem lines. Fellowships 
should, therefore, be instituted in order to depute 
artisans, supervisors and managers for foreign training. 

Foreign experts should be invited to give in-plant training 
to production personnel at all levels. 

The existing training centres should be equipped with 
modern machinery and equipment, for which the Depart
ment of Industrial Development should formulate appro
priate schemes. 

Technical training should be taken up by the Council 
for LPa ther Exports as a Code activity which should 
be made eligible for M.D.A. 

5.4 AccPss to modern technology will remain hollow if Government 
policy is not made conducive to easy availability of raw materials, 
components and consumables for production of finished leather, footwear 
and other leather goods. As a result of liberalisation of the import 
policy and the tariff policy of Government at the beginning of the 
Sixth Plan, the industry has tried to exploit business opportunities 
as far as possible. It is, however, the considered view of the Committee 
that further liberalisation is a sine qua non of reaching anywhere 
near the ambitious export target of over Rs.1,000 crores by the end 
of the Seventh Plan. The Committee has considered indepth the 
requirements of such critical inputs for added value production in 
the leather sector and obtained the concurrence of DGTD regarding 
the import policy as well as the import tariffs. It is, therefore, 
recommended that the following measures may be adopted by Govern
ment: 

a. Inclusion in Appendix 17 of the Import Policy of 
the items listed in Annexure II. 
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b. Inclusion in the OGL for import of the items listed 
in Annexure Ill. 

c. Inclusion in Annexure I of Appendix 19 of the Import 
Policy of the items listed in Annexure IV. 

d. Reduction/abolition of import duties in respect of 
the items listed in Annexure V. 
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CHAPTER 6 

EXPORT OF" FOOTWEAR Ar-D LEA H£R MAI'Lf' ACTURES 

6.1 It has been observed earlier that the Seventh Plan e~pl'lrt 
strategy should be directed towards making footwear the single most 
important item of leather manufactures such that India emerges 
a world leader by the turn of the century. In operational tf'rms, 
it means that the infrastructure! gaps between production of shoe uppers 
and footwear should be identified and a policy environment created 
in which the entrepreneurs are encouraged to make the trnnsition 
rapidly. The Committee considered a paper prepared by the Council 
for Leather Exports and an operational model prepared by a consultant 
in this connection. The Committee noted that the export of footwear 
at present consists mainly of sandals and chappals, although there 
has been a steady growth in the export of finished shoes during the 
last three to four years. If the present trend of job preference for 
sectors other than leather continues in the western countries, India 
stands to gain substantially in the world market for footwear. 

6.2 The Committee has identified the following constraints in 
the exports of footwear. 

a. Non-availability of the required grades and quality 
of finished leather at competitive prices. In thiS 
regard the Committee has already made recommen
dations in the earlier chapters regarding import and 
export policies for leather, machinery, equipment, 
raw materials, consumables and components. It has 
also recommended varying levels of tariff for imports. 

b. Absence of good quality training in footwear engineering, 
design and pattern making skills. 

c. Lack of indigenous production of well engineered lasts, 
components and soles for the footwear industry including 
upgradation of the sole leather from buffalo hides. 

d. Lack of a network of modern laboratories and testing 
units for quality control. 

e. Absence of a brand image for India-made footwear 
in the world market. 

f. Lack of attractive and durable packaging. 

g. Lack of a meaningful ne~us between development 
and research. 
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6.3 As the production of footwear is reserved for the small scale 
sector, the Committee feels that any operational strategy to surmount 
these constraints will have to be based upon encouragement to this 
sector of the industry, where a typical unit may employ 20-25 persons 
and produce 100-200 pairs of shoes per day. The Committee is also 
of the view that a determined initiative on the part of Government 
Is essential to create a catalytic model which can be replicated. 
In this model, a centralized autonomous agency is envisaged which 
will perform some direct functions apart from assisting in the develop
ment of a supporting infrastructural base. 

6.4 In this context, the Committee recommends: for the consideration 
of Government a concrete operational model, in which the centralized 
ogency Is on autonomous organisation called the Footwear Design and 
Development Institute (FDDI) which will work under the umbrella 
of a r~puted lnsti~ute of Technology. A project profile for the FOOl 
is appended as Annexure VII. The FOOl will perform the direct functions 
of training of personnel at all levels in footwear engineering, design 
and pattern making skills for production of quality footwear. It will 
also coordinate six supporting functions of: 

i. equipment manufacture, repair and training; 

ii. advertising, publicity and market promotion through 
a media agency; 

iii. sole leather manufacture, dissemination and training 
through a foreign collaboration; 

iv. last manufacture, repair and training through a foreign 
collaboration; 

v component manufacture and training through a foreign 
collaboration; and 

vi. quality control laboratory for physical and chemical 
tests and colour matching. 

Besides, the Institute will coordinate the production of 20 clusters of pullover 
makang unats and 20 assembly,fanashang and marketinq centres spread throuqh 
out the country. It will hAve strong working linkage with the Central 
Leather Research Institute to facilitate a regular flow between research 
and development and will also work in close cooperation with the 
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Indian Institute of Packaging. The Project will invol•e an est oma!Pd 
inve•tment of Rs. 95 crores and an employment of 2900. It woll 
be completed in four phases. The Committe feels that it will be 
necessary to replicate this operational strategy in different States 
where nodal agencies can be entrosted with the task of coordinating 
the development of the six supporting functions enumerated above, 
leaving the direct functions to be performed by FDDI alone. 

6.5 The Committee also recommends that Government may consider 
enlargement of the scope of the proposed Institute to include other 
leather goods, such as garments, handbags, gloves, etc. Besides, 
the Committee recommends the following measures: 

a. Liberal assistance from M DA should be made available, 
in foreign exchange, for individual brand promotion 
abroad. 

b. The list of raw materials required for the production 
of intermediates for use in the export production 
of footwear should be included in Annexure VI to 
Appendix 19 of the Import Policy. This list is given 
at Annexure VI. 
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CHAPTER 7 

INSTITUTIONAL COORDINA liON 

The Committee has noted that there is a multiplicity of 
institutions and organisations concerned with the production and export 
development of leather and leather products. For e~ample, the 
State Trading Corporation of India (STC) is engaqed primarily in the 
work of a canalising agency for semi-processed leather as well as 
footwear exported below specified FOB prices. The Bharat Leather 
Corporation (BLC) is engaged primarily in domestic selling of footwear 
and leather goods through its chain of retail outlets. There are several 
State Leather Development Corporations which were set up as promo
tional bodies to meet the requirements of the small scale and cottage 
industries. The Central Leather Research Institute (CLRI) is primanly 
working in the area of research and training in leather technology. 
The Central Footwear Traininq Centres set up by the Development Commi
ssioner, Small Scale Industries are engaged in the training of shop-floor 
workers. The Khadi and Village Industries Commission is engaged 
in promotional schemes for the cottage sector. The new Council 
for Leather Ex.ports has beEn created in June, 1964 as the nodal 
agency for export promotion of leather and leather manufactures. 
Besides, within the government itself, the Ministry of Industry deals 
with leather from the licensing and product ion angles, Manistry of 
Commerce deals with the export and import policies and the Council 
of Scientific & Industrial Research (CSIR) is in charge of research 
by virtue of being the administrative department for CLRI. The 
decentralised nature of the industry at different levels of processing 
(from raw hides and skins to semi-finished leather to fimshed leather 
and finally to leather products), therefore, receives fragmented atten
tion from different Government agencies. The Committee feels 
that there is an urgent need for harmonisation of the activities of 
this plethora of organisations so that productton, marketing and 
development can go hand-in-hand without duplicating and thereby 
wasting efforts and resources and also ensuring that all aspects receive 
well coordinated support. The Commtttee did not have the occasion 
to examine this question in detail, considering the complexity of 
the subject, but would ltke to mak~ the following recommendattons: 

(a) Government should examine the performance o( 
these organisations with respect to the rationale 
of their creation and take remedial action to avoid 
duplication and ensure coordination. As a first step, 
it is recommended thai the Department of Industrial 
Development should examine the extent to which 
the Slate Leather Development Corporation and B.I •• C. 
have served their objectives. 
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(b) Flowing from the study referred to in (a) above, 
It Is stressed that a suitable Institutional arrangement 
should be evolved for harmonising the production, 
marketing and development aspects of the leather 
Industry In India. In this conte:rt, the Committee 
suggests that the role of a harmonising agency could 
be played by the creation of a statutory All India 
Leather Board on the analogy of other commodity 
Boards by integrating one or more of the existing 
organisations. Such a Board could also coordinate 
the activities of the institutions whose continuance 
may be considered necessary. 
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TABLE SA - 1. WORLD IMPORT CT lEATHER A lEATHER PRODUCTS WITH INDIA'S SHARE 

[ Value - US$ '000 ) 

Procb:ts (SITC 

s.No. Rev. 2 Number : 1972 1973 1974 1975 1976 1977 1978 1979 , 1980 1981 1982 
0 = Old) 

I 
N = New, 

1 2 3 6 7 8 9 10 1 11 12 13 

A. lEATHER PRODUCTS 

1. Leather Belting 7493.4 11183.9 13403.4 9959.0 10373.8 11547.4 12850.0 16480.0 19530.0 15440.0 12820.0 
(6121) ( 32.3) ( 18.9) ( 12.0) (54.5) (4. 7) (66.5) (490.0) (990.0) (420.0) (370.0) (330.0) 

(0.43%) (0.17%) (0.09~) (0.55%) (0.05~) (0.58~) (3.81 %) (6.01~) (2.15%) (2.40~) ( 2.5 7%) 

2. Harness makers goods 28116.7 39025.4 4 7995.3 38085.9 46095.7 53210.0 56930.0 69750.0 78860.0 63120.0 63030.0 
(6122) (1 011.8) (1855.2) (2552.1) (2578.6) (3510.9) (4096.2) (4160.0) (624d.O) (7700.0) (641 o.o) (6080.0) 

( 3.60~.;) (4.75~•> (5.32%) (6. 77 %) ( 7.62~) (7.70~) (7.31 %) (8.95~) (9. 76%) (10.16%) (9.56%) 

3. Prepared parts of 99064.5 125723.4 158472.1 175030.2 198909.2 263408.5 370270.0 490570.0 568980.0 554500.0 558820.0 
footw ear (1222.5) (1790.3) (2948.4) (2166.8) (2129.0) (5375.1) (1081 0.0) (22070.0) ( 27400.0 ) (46910.0) (55450.0) 
(6123) ( 1.23%) (1.42%) (1.86%) (1.24%) (1.07%) (2.04%) (2.92%) (4.50~) (4.82%) (8.46%) (9.92%) 

4. Leather mf rs. nes. 27118.3 38873.6 38873.4 31468.5 41924.8 57993.8 75440.0 93120.0 121170.0 106810.0 101830.0 
(6129) Neg. Neg. Neg. Neg. Neg. (460.0) (45~0) (340.0) (640.0) (340.0) 

(0.61 ~) (0.48~) (0.28~) (0.60%) (0.33%) 

5. Travel .goods, 443264.6 618789.2 701051.1 819655.0 1102770.9 1345530.1 1932860.0 2364480.0 2585370.0 2620970.0 2603870.0 
hand bags (3383.3) (5397.7) (5414.7) (9465.8) (8698.5) (12359.7) (22650.0) (24990.0) (27810.0) (28910.0) (29100.0) 
(8310) (0.76%) (0.46%) (0.77%) (1.16~) (0.79~) (0.92%) (1.17%) (1.06$) ( 1.08%) (1 .10%) (1.12%) 

6. Leather clothes 392566.8 555507.3 773146.9 872305.4 1001819.1 1132944.0 1476500.0 1632690.0 1589960.0 1586070.0 1621470.0 
accessories (235.2) (444.5) (1739.8) ( 1260.3) (1475.0) (271 3.3) (10850.0) (17720,0) (22400.0) (19740.0) (22190.0) 
(0 - 8413) (10.06~~ ) (0.08~.;) (0.23%) (0.14%) (0.15~) (0.24%) (0. 73%) (1.09$) (1.41%) ( 1.25%) ( 1.37%) 
(N - 8481) 

7. Fur etc. clothes 172255.7 27}828.5 329218.3 390351.3 591101.0 768574.4 885180.0 1267550,0 1494380.0 13531,30.0 11:59410.0 
products ( 41.8) (163.6) (195.5) (587.4) (1355.3) (3168.3) (3970.0) (4170.0) (4340.0) (4190.0) (3450.0) 
(N - 8483) (0.02%) (Neg.) (0.06%) (0.15%) (0.23%) (0.41 r.) (0.45%) (0.33~) (0.29r.) (0.31 \'G) (O.JOr.) 
(0 - 842) 

8. Leather footwear 1792897.4 2142938.7 2606329.0 3126313.8 3878682.9 4585657.8 5863610.0 7537500.0 8317140.0 7631820.0 7792400.0 
(8 ~ 102) (9236.2) (8881.9) ( 12869.4) (13040.9) (20924.6) (21862.7) (22110.0) (25900.0) (517~!1.0) (40210.0) (30380.0) 

(0.52%) (0.41%) (0.49%) (0.42%) (0.54%) (0.48%) (0.38%) (0.34~) (0.62%) (0.53%) (0.39%) 

TOTAL 'A' 2962777.4 3803352.8 4668489.7 5463169.1 6871677.4 8218866.0 10673640.0 13472140.0 14775390.0 13932160.0 13893650.0 
(15163.1) (15849.4) (25731.9) (29154.3) (38098.0) (49641.8) (75500.0) (102530.0) 142200.0) (147380.0) (147320.0) 

(0.51 %) (0.42 r.) (0.55%) (0.53%) (0.55%) (0.60%) (0.71 %) (0.76~) (0.96%) (1.06~) (1.06%) 
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TABLE SA - 1. WORLD IMPORT or LEATHER c\ LEATHER PRODUCTS WITH INDIA'S SHARE (Continu ed) 

(Value - US $ '001' 

i.No. Products (SITC 

Rev. 2 Number : 1972 1973 1974 1975 1976 1977 1978 1979 1980 1981 1 9 8 
N = New, 0 = Old) 

1 2 3 5 6 7 8 9 10 11 12 1J 

B. LEATHER 

I . Calf Leather 109288.2 120819.1 97438.0 107433.0 171049.1 189066.1 244360.0 299950l0 238920.0 233450.0 222570.0 
(6113) ( 15586.0) (18846.9) (4235.5) (2337.3) ( 5975.1) (7697.4) (9930.0) (18880.0) (961 0.0) ( 15180.0) ( 2111 0.0) 

(14.26%) ( 15.60%) (4.35%) (2.18%) ( 3.49%) (4.07%) (4.06%) (6.29~) {4.02%) (6.50%) (9.48 ?~ ) 

2. Leather Bovine 345405.1 463292.3 453915.2 497093.9 762523.0 833191.2 1006740.0 1613480.0 1262850.0 1102290.0 122 1080.0 
NES {6114) (16609.1) (49765.5) (36588.2) (31129.4) {53340.3) {56183.8) (66440.0) (117730.0) { 59970.0) (45970.0) (48690.0) 

{4.81 %) {10.74%) (8.06%) {6.26%) (7.00%) (6.74%) {6.60%) {7.301) (4.75%) (4.17 %) (3.99?~ ) 

3. Leather from sheep 179017.3 230804.0 242561.4 228156.8 :257380.8· 258799.2 301710.0 44247o,o 358030.0 304670.0 333820.0 
lambs (30257.9) (46304.3) (40238.3) (37322.8) (43059.8) (45000.1) (51410.0) (77490~0) ( 42380.0) (3 5470.0) (40480.0) 
(N - 6115) ( 16.90%) (20.06%) (16.59%) (16.36%) (16.73%) (17.39%) (17.04%) {17.51 \'d) 

I 
( 11.84%) ( 11.64 ~· ) ( 12.13 ?.; ) 

(0 - 61191) 

4. Other Leather 76874.7 112477.7 108927.5 100275.4 129141.5 151069.1 165730.0 243330.0 224110.0 232970.0 199000.0 
(0 - 61199) 629.8 (852.8) (3575.7) (2273.1) (4354.6) (3136.9) (4620.0) (11010.0) (5620.0) ( 551 0.0) ( 4 ')00.0) 
(N - 61169) (0.82%) (0.76%) (3.28%) (2.27%) (3.37%) (2.08%) (2.79%) ( 4.52~) (2.51 %) (2.38?.; ) (2.26 ?.; ) 

5. Leather from goat 163769.1 181041.8 152400.0 185263.6 250713.2 186624.0 281550.0 504620.b 369180.0 282050.0 292 190.0 
kid skins (64173.3) (65899.2) (57866.4) (67403.7) (104178.8) (76575.4) (116330.0) (186440,P) (11 011 0.0) (88920.0) (91370.0) 
(N - 61161) (29.19%) (36.40%) (37.97%) (36.38%) (41.55%) (41.03%) (41.32%) (36.95~) (29.83%) (31.5 3% ) (31 . 2 7~.; ) 

(0 - 61192) 

6. Leather Patent 29759.5 33544.4 25712.9 11571.7 2279.4 18976.5 19290.0 26630.p 25640.0 24900.0 28480.0 
Metalised (9.5) (3.3) ( 118.1) ( 33.9) ( 95.8) (122.7) (20.0) (10J) (20.0) (21 0.0) (ZJO.O) 

(N - 61183) (0.03%) (0.01 %) (0.46%) (0.29%) (4.20%) (0.65%) (0.1 0%) (0.04 .. (0.08%) (0.84?.; ) ( 0.81 ?o ) 
(0 - 61195) I 

I 

TOTAL 'B' 904113.9 1141979.3 1080955.0 1129794.4 1573087.0 1637726.1 2019380.0 3130480.0 2478730.0 2179330.0 2297 140.0 
(127265.2) (181672.3) (142622.2) (140500.2) (211004.4) (188716.3) (Z48750.0) (411560f l) (227710.0) ( 191260.0) (206380.0) 

( 14.08%) (15.91%) (13.19%) (12.44%) (13.41 %) (11.52%) ( 12.32%) (13.15~ (9.19%) (8. 75%) (8.98?.; ) 
I 

TOTAL [ A+ B ] }866891.3 4945332.1 5749444.7 6592963.5 8444764-A 9856592.1 12693020.0 
i 

16602620.0 17254120.0 16111490.0 16190790.0 

(142428.3) (197521.7) (168354.1) (169654.5) (249102.4) (238358.1) (324250.0) (51 ) (369910.0) (338640.0) (353700.0) 

(J.68S) (J.99S) (2.93S) (4.72S) (2.95S) (2A2S) (2.55S) (3.10 (2.14S) (2.10S) (2.18S) 

Source: lTC Microfiche 1970-74. 1973-77, 1978-82. (Courtesy: TDA) 

N 0 T E: fiGURES OF INDIAN EXPORTS ARE SHOWN IN BRACKETS UNDER WORLD IMPORT FIGURES. PERCENTAGES REFER TO INDIA'S SHARE. 
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TABLE SA- 2. LEATHER EXPORTS DURING 1980 - 81 to 1984 - 85* 

[ Value in Million Rs.] 

E.l. W.B. Ch. Finished Leather lndl. Leather Footwear Total 
DESTINATION Td. Hides Td. Hides Leather Goods Leather Footwear Components 

& Skins & Skins Mfrs. 

(1) (2) (J) (4) (5) (6) (7) (8) (9) 

1. ALL COUNTRIES 1723 970 10937 1731 579 1130 4163 21233 

2. E.E.C. 1308 17 4659 959 425 467 952 8787 
(75.91) (1.75) (42.60) (55.40) (73.40) (41.33) (22.87) (41.38) 

West Germany 17 Neg 1345 443 228 82 308 2423 
(0.99) (1 2.30) (25.59) (39.38) (7 .26) (7 .40) ( 11.41 ) 

Italy 651 14 1848 64 8 50 57 2692 
(37.78) (1.44) (16.90) (3. 70) ( 1. 38) (4.42) (1.37) ( 12.68) 

U.K. 577 1 564 245 46 190 210 1833 
(33.49) (0.1 0) (5.16) (14.15) (7 .94) (16.81 ) (0.24) (8.63) 

3. EAST EUROPE 29 953 2756 122 62 89 1764 5775 
(1.68) (98.25) (25.20) (7 .05) (10.71) (7 .88) (42.37) (27 .20) 

G.D.R. 28 48 345 13 1 20 658 1113 
(1.63) (4.95) (3.15) (0. 75) (0.17) ( 1. 77) (15.81 ) (5.24) 

U.S.S.R. 842 2148 70 59 61 1-104 4284 
(86.80) (19.64) (4.04) (10.19) ( 5.4 9) (26.52) (20.18) 

4. AUSTRALIA Neg 310 136 16 51 28 641 
(2.83) (7 .86) (2. 76) (4.51 ) (0.67) (3.02) 

5. JAPAN 309 Neg 190 35 1 7 17 559 
(17.93) (1.74) (2.02) (0.17) (0.62) (0.41) (2.62) 

6. U.S.A. & CANADA 11 1334 231 21 299 1284 3180 
(0.64) (12.20) ( 13.34) (3.63) (26.46) (30.84) ( 14.98) 

7. OTHERS 66 1688 248 54 117 118 2291 
(3.84) (15.43) (14.33) (9.33) (1 0.35) (2.84) (1 o. 79) 

*Estimates for 1984-85 have been used. 

Note: Figures in bracket indicate the percentage share of the country in the total export of the item from India. 

Source: Council for Leather Exports, Madras. 
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List of Machinery and Equipment to be 
placed under OGL for Import 

1. Band knife splitting machine (non-hydraulw, 

2. Hydraulic Scudding Machine 

3. Crimping Machine 

4. Forepart Conditioning Machine 

5. Pounding/Beating and Ironing Machine 

6. Lining Roughing Machine 

7. Automatic Tapeing and Seam Rubbing Machtrl<' 

8. Thermo cementing-cum- folding Machine 

9. Testing equipment, namely, 
Flexometer, Lastometer, 
Penetrometer, Permeometer, 
Rub Fastness Tester (Wet & Dry), 
Dyeing and Tumbling Machine 
(Laboratory Model), Tensile 
Tester and Sole Adhesion Tester 

10. R & D equipment, namely, 
Shrinkage Temperature Testing 
Machine, Abrasive Tester for leathPr/ 
rubber soles and Sole Flex Resistance TeotPr. 

11. Polishing machine for leather manufactures. 
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1. 

2. 

'· 
4. 

5. 

6. 

7. 

AI'I'IEXLRE II 

list of Items for inclusion in 
Appendix 17 of the Import Policy 

SHOPPING LIST ITEM 

Synthetic Organic Tanning Agents 

Basic Chromium Sulphate (10%) 

Acrylic, Polyurethane emulsions/ 
bindcrs/fillers/penetrators (5%) 

Ouffing paper, pH paper and 
indicator ( 1 0%) 

Gambies extract 

Polyurethane foam laminated with 
cotton/nylon/synthetic/wool fabrics 

Zips in coils and its components 
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EXPORT PRODUCT SL.NO. 

0.1.4 

0.1.4 

0.1.4 

0.1.4 

0.1.4 

0.2.1 (i) 

0.2.1 (i) & (ii) 
and 
0.2.2, with face 
value restriction 
raised to 10% • 



List of Raw Materials, Components 
and Consumables for inclusion in 
the OGL 

Consumables: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

B. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

Pre punched cards used in leather footwear. 

Plastic/PVC/Nylon lasts with or without 
steel hinges 

Cutting and clicking dies 

Pol yet helene /Ny I on/PVC/Polyester 
Hytronic type Clicking Boards 

Aluminium Shoe forms with or without 
heating elements 

Silver Marking Pens 

Industrial Sewing Machine needles with 
leather point 

Harness needles for hand sewing 

Bell Skiving knives 

Plastic patterns 

Band Knife for splitting machines 

Stamping Wheels 

Hand sewing awls 

Plastic/Nylon tipped hammers 

Designer's Kit, namely,Designer's 
Knife, Shoe Measuring Tape, 
Designer's Tape and Satra Vacuum 
Former. 

Raw Materials : 

1. 

2. 

3. 

4. 

Casein based glazings and dressing 
for leather finishing. 

Wet Blue chrome tanned ,crust & 
finished leather including splits and sides. 

Leather Finishing Auxiliaries-fillers, 
penetrators and slip agents. 

Threaded Heel Nails and Hand tacks for 
leather. 
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1. 

2. 

'· 
4. 

~. 

6. 

7. 

B. 

9. 

1 o. 

11. 

12. 

13. 

14. 

List of items for inclusion in Annexure 1 
of Appendix 19 of the Import 'Policy 

Raw M!1tcriols and Components 
lor footwear: 

Nylon sewinq thread 

Bonded Thread 

H 5 Thread (wax cooled) 

Toe Caps and Toe Puffs/Box Toes 
of Synthrtic material 

Parkinq Materials 

Polys I yrrne materials for counters 
in shrPts. 

Elnst1c tapes/webbings. 

Synthetic backers for shoes including 
rni xtures of rubber/crepe/nylon 
etc. 

Polyurethane foam in sheets and pieces 
cut to size. 

Artificial furs both laminated with 
loam end unlaminated 

Polyurethane foam laminated with cotton 
or nylon fabr1cs. 

Steel toe caps 

lnsoles/midsolcs of cellulose boards 
impregnated with latex in sheets or 
rolls. 

Polyurethane Foam laminated with 
cotton/nylon/synthetiC wool 
fabrics. 
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(ii) 

15. 

16. 

17. 

18. 

19. 

(iii) 

20. 

21. 

22. 

23. 

Raw Materials for finished leather 

Oxalic Acid 

Calcium/Sodium Formate 

Borax 

Acetic Acid 

Formaldehyde 

Consumables for Finished Leather Manufacture 

Scudding and Fleshing mach&ne kn&VE'S 

Band splitting machine knives 

Setting machine blades 

Electrical Trimming Kmves 
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1. 

2. 

J. 

4. 

'>. 

6. 

7. 

B. 

9, 

1ll. 

11 • 

12. 

1}, 

t:. 

ANNEXURE V 

List of Raw Materials, Consumables and Components 
for Reduction/Abolition! of Import Duties 

ITEM ---
Wattle Extract Solid and Powder 

Stomping foils 

Nitro Cellulose Lacquer Emulsion 
in conrP.ntrated or diluted forms 

H"ndymade leather foot wear 
drrssings. 

I 'ol yest Pr /Polyalcohol busP.d pigments, 
polyurethane (PU) Resins in acqueous 
Pmul si on/dispersion 

Pen!' I rutors (Leather Finishing 
AuxiliariPs) 

Fillers (Leather finishing 
Auxiliaries) 

Slip aqpnts (leather finishing 
Auxiliaries) 

Protein Binders for leather 
finishing, synthetic resins, 
binders other than acrylic. 

Casein based gla1inqs and drPssings 
for leather finishing 

Wax emulsions 

Thermo plastic cement, such as 
polyamidE', polyurPthanl", polyester 
rPslnS in rods or granuiPs. 

Plastic /Nylon/PVC /Pol yE>st er 
H) Ironic t)pe clicking boards. 

I' last ic/Nvlon T1pped Hammers 
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IMPORT DUTY 
RECOMMENDED 

40% 

40% 

40% 

40% 

40% 

40% 

40% 

40% 

40% 

40% 

40% 

40"o 

40% 

40°o 



1 ~. Plastic Patterns 2~% 

16. Plastic/PVC/Nylon lasts with 
or without steel hinges Nil 

17. lnsoles/Midsoles with or without 
steel reinforcement cut 
to size or in sheet made of polyester 
plastics with or without hardened 
cardboard sheets. 2~% 

18. Nylon/Polyester/ Cotton /Crepe 
paper backed reinforcement tapes 40% 

19. Rubber Crepe sheets for soles 
and heels. 40% 

20.(a) Pickled hides, skins, pelts, 
splits and parts thereof. Nil 

(b) Raw or salted hides and skins 
where the value of hides and 
skins is more than that of 
wool/hair thereon Nil 

(c) Wet blue chrome tanned, crust and 
finished leather including splits and sides Nil 

21. Brand/size labels 40% 

22. Shoe laces 40% 

23. Mohair fabrics of size not exceeding 
1 sq.meter each 40% 

24. Felt Sleeves 40% 

2~. Plastic Soles 40% 

26. PVC Soles 40% 

27. Leather heels 40% 

28. Plastic heels 4U% 

29. Rubber heels 40% 

30. Heel Tips 40% 



}1 

} .s. 

34. 

36. 

H. 

.SH. 

1'1. 

40. 

41. 

4l. 

4 .s. 

44. 

4 ~. 

4h. 

4 7. 

4H. 

44. 

l Jnit soles of plastic/rubber/ 
I hermoplaslic rubber/PVC with 
ur without heels. 

Prototypes of shoe uppers, 
pullovers and ftntshed shoes 
mainly of leather. 

Gla1ing stones 

Threaded Heel Nails, Hand Tacks 
and Staple pins for leather 

Machine Tacks 

Harness needles fer hand 
~ewing 

St ""I Shanks and Shank R. vets 

~,tamping Wheels 

Prepunched cards used in 
IPHt her foot wear 

l eather Desiq!;!er's Kit, namely, 
Dt>stgner's Knlle, Shoe Measuring 
Tape, Designer's Tapes and Satre 
Vucuum f. or mer 

Shaving Machine Blades 

Ml'lallic embellishments, eyelets, 
buckles etc. other than zip 
fasteners 

Industrial sewing machine needles 
with leather point. 

Tanning and colouring drums 

APII skiving knives 

Hand knife for splitting machines 

Cutting and Clicking dies 

Aluminium shoe forms with or without 
hl'ating elements 

Silver Marking Pens 
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40% 

25% 

40% 

40% 

40% 

25% 

.0% 

40% 

40% 

40% 

40% 

25% 

25% 

25% 

25% 

25% 

25% 

40% 

25% 



ANNLXURE VI 
List of Raw Materials for Production of Intermediates 
for. use in the Export production of footwear to be 
included in Annexure VI to Appendix 19 of the 
import policy 

Raw materials for import Intermediate _p~dll!'!. 
for export production 

1. (a) 

(b) 

2.(a) 

(b) 

s. 

4.(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

Insole mater1al in sheet and roll form 
Including leather 

Reinforcement in fibre plustic 
or treated cardboard in roll or sheet 
form. 

Counter matenal in roll or sheet 
form mcludln<J leather 

Synthetic milter1al in sheet 
form for counters 

Synthetic material in roll or shPet 
form for Toe Puffs 

Soling materials in sheet form 
mclud1ng sole leather 

Welts in continuous length or cut 
pieces in leather and in synthetic 
matenal 

HePl core in plast1c, wood or 
synthetic material 

Veneer for covermg of heels in 
leather and PVC coated materials 
in sheet or cut form 

Heel tips and topli fts in leather 
and synthetic materials or in 
combination 

ScrPws, nails or f1tt1nqs for fixtng 
the ht>el t 1ps or toplt fts. 
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Insoles 

Counters 

Toe Puffs 

Umt soles 



5.(a) Moulded Plastic Blocks 

(b) Set of Hinges 

(c) Thimbles 

(d) Metal sheet for bottom Plastic lasts 
plating 

(c) Serrated nails 
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FOOTWEAR DESIGN AI'V DEVEUFMENT INSTITUTE 

PROJECT PROFR.E 

Footwear Industry in Italy, fifty years ago, was in a state similar 
to the Indian Footwear Industry today. 

It was dominated basically by a few manufacturing kingpins who, 
independent cf other apparel industry, dictated fashions and colours. 
The main criteria for discerning a good shoe frorr. a bad shoe was 
the number of years a particular factory, which made that particular 
shoe, had been in operation. It was a measure of honing the artisan 
skills of a family within the long standing factories. 

Keen interest by tho! Italian Government for the welfare of its leatht"r 
Industry, mass production and increase in labour costs, brought about 
the change from artisan shoe making to standard engineered footwear 
production. The minor defects in the process of shoe making which 
showed due to non-standard materials, lasts and components were 
corrected by artisans on the shop floor. The most important man 
in the manufacture of footwear was the Benching Man who by means 
of hammers and pincers corrected all the defects in the shoe before 
the sole was attached to it. 

Today, in Italy, every component is engineered and well tested before 
being put into mass production leaving no defects to be found in 
the shoe, no room for chances. Standardisation of components in 
the Footwear Industry in Italy has brought about a major break-through 
in the world market. 

We, in India, l"lave abundant artisan skills which go back many centuries 
before Italy. 

Given standardised and engineered input, our Footwear Manufacturers 
are capble of leading a revolution in the manufacture and export 
of footwear made in India. 

Footwear today has changed from utility to fashion-and-leisure wear. 
Footwear business in India or abroad is dominated by dictates of 
fashion. 
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Footwear Design & Development Institute in India (as in other developed 
countries) could soon become the hub of the industry. 

The medium, if properly promoted, will help translate conceptualised 
styles (within the parameters i.e. dictates of colours, fashion forecasts 
and materials) into engineered patterns, lasts, components resulting 
in an over-all development of the industry as a whole, and bring it 
at par with the Footwear Industry in the West and hopefully surpass 
it. 

To ensure that development work percolates to the small scale/cottage 
sectors, development work has to be institutionalised. 

Rising export of finished leather and footwear uppers from India 
to sophisticated markets of the world have confirmed India's capability 
for finished leather and the Bank of Skills available. 

Associated with the Footwear Design and Development Institute, 
an Integrated System with six ancillary areas is envisaged so that 
the development work is translated into a product range. 

An Integrated System of Development, Production and Marketing 
has been worked out where the benefits of development would flow 
not only to mechanised factories alone, but equally to cottage and 
small scale sectors giving them the advantages of Designs, standardised 
lasts and components. 

The system, as worked out, is self supporting and has the scope for 
replication. 

Footwear Design and Development Institute is envisaged to upgrade 
the skills as well as the quality of product. It will also be a centre 
to promote scientifically engineered footwear through participation 
in Fairs and Exhibitions in India and abroad to demonstrate beyond 
any doubt that excellent shoes can be assembled in India given standard 
lasts and components. The skills available within the country can 
fruit fully utilise these facilities to manufacture shoes matching the 
best standards in the world - as also emphasizing the fact that small 
units, producing 100-120 pairs per day and employing 20-2~ people, 
can utilise the advantages of developing these basic facilities as 
also run on sound economical norms. The Footwear Design and Develop
ment Institute can effectively communicate to the small units the 
day to day technological developments taking place around the world 
by translat!ng the same in the nuts and bolts of footwear manufacture. 
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OBJECTIVES: 

1. 

2. 

3. 

To act as a Technical Institute of stand1ng to 1ntrodure 
Engineering Disciplines for impart1ng trammq to would 
be entrepreneurs/professionals with a v1ew to brinq1nq 
a qualitative and quantitative change (In d!'s1gnmq Rnd 
pattern making skills) amongst the capta1ns of the industry, 
thus enabling India to emerge as leader in the Foot wPar 
Industry by year 2000. 

To make available to the Trade faci11t1es that would 
lead to manufacture of improved merchandise for oversPas 
and the domestic markets. 

To work as a catalyst for building the infrAstructure 
for indigenous production of well eng1neered la3ts, compo
nents and soles for the Footwear Industry includmq 
upgrading of the sole leather from buffalo hides. 

RECOMMENDATION 

It is strongly suggested that every attempt must be made to qet 
Footwear Design & Development Institute aff11iated to Indian Institute 
of Technology, Delhi 

FINANCING AND OPERA TJON 

1. 

2. 

J. 

The Institute will provide guidelines for the dPvelopm!'nt 
of the Footwear Industry upto the year 2!HJO. 

Apart from developmental work, such as des"J"""l• 
working out collaboration arranqemf'nts, n>aJOrlt y of 
supporting functions will be run by indr>penrlt•nt pntre
preneurs on commercial linPs. To overcomf' the lark 
of basic infrastructure (wh~rh IS c-ap1tal intenoi\f') f1nam·wl 
support will have to be q1ven by the lnst1tutP fur <rf'a!1on 
of infrastructure for production of lasts, componPnts 
(including shanks) and lmprovemPnt i.1 tannmg of sole 
leather in the short term and for puttmq up plants for 
leatherboard and toe puff mat..r1als 1n thP lon<J tr.rm. 
ThPse plants are cap1tal intf'ns~Ve rPqu1rmq lonr1 qr-stat1on 
pPrlods !Jpfore becom1nq rommr•r('lally vtablr• and yPt 
essf'nt ial for thf' developmr>nt .1f · thf' lnd11st ry. 

A surrharq•· will he pa~ahl!' tu thP lnst1tute by suppurt1nq 
produrtion/sPrvice un1ts and salPIIItPs whwh c..re fmanrPd 
!Jy thP lnst1tut!'. 
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4. 

5. 

6. 

Terms of finnnc-onq will follow the Sli•te Trading Corpornt
ion DPvelopmPnt SdJPmr, duly modofoed, to meet the 
present requorern,nts (See Annexure 'A'), It may he 
rec-alled that thos sc-hPm" was the turning point for 
the production of foolwcnr uppers in India. 

The Institute woll hnvr the riqht to expec-t the supporting 
units to impart tnoin:nq to an u<Jrel'd numhcr of people 
eoch year. 

ThP lnstitule will pay for the work done by the supporting 
unils of productoon, IHtl will h" arcorrlrd hiljhcst priority 
trenlrnrnt for iln dPvPiopmr•nl work. 

OIR[CT fUNCTIONS 

1. 

2. 

J. 

4. 

5. 

6. 

7. 

IJ. 

9. 

10. 

11. 

Arranqinq finanrP for dPv!!lnprn<•nt ac-lovrt iPs ;.nd support
inq prodw~t ion furwt iunr.. 

OvNull quidPiinP for dPvelopm,nt of the industry. 

Oo•siqninq, pull Prn <'toll 1111), I "'I inq I o rnPet the needs 
of till' t rndP. 

TrniniruJ ppr:;onno•l 111 all lo•vpl: .. 

I uyinq down llllninl•Hn quality !>fJPC'ifwalaons for foolwP-rtr. 

Cathpr·aruJ wul dt!.sP,lllltitiiiiCJ infont1at ion rPgHrdinq sty IPs, 
rolour~;, rnnl Pnoil!t. 

Purl il'lp!ltl' in varootos I )1'1>11111 """ Trade r airs. 

MPrntH•rsiH p/ u f f il "'I 11 "' N ol h lnolotu t I'S of i 111 f'rllnl10nal 
standmq und fPtHrlP {~)f'f' Anll(•xure 'B') 

Pub I icHI inn 
proqra11111\PS. 

of tP!'hnll'al papPrs books ;.nd t rninonq 

Adn1111 ist rnl i vP 
Of lJt'liVIliP~I, 

!'tc. 

Bids sud1 ns rosl inq, 
prPparalaun of lr1y out, 

C"orn;>ul Prisat ion 
qual i I y o•nnt rnl 

Co-ordinut<' tht• !ll'lovol ti'S uf HPqinnal lmdiPs. 
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-1 

~ 

....... 

FOOTWEAR DESIGN AND DEVELOPMENT INSTITUTE 
ORGAN! SA TION STRUCTLRE 

BOARD OF DIRECTORS OF THE INSTITUTE 

I 

CHIEF EXECUTIVE 
Regional Coordination 

Training 
Liaison with Supporting Units 

I 

DIRECTOR TECHNICAL ri DIRECTOR FINANCE 
I 

CHIEF DESIGNER CONTROLLER - Supporting Units 
Designer - Mens Category 

CONTROLLER - Expenditure Designer - Ladies Category 
Designer - Childrens Category t- CONTROLLER - Revenue 
16 Assistants 

10 Accounting Coordinators 
(one for two units each 
of 2000 prs/week 

MANAGER PRODUCTION 
Supervisor - Trial Production 

L..{ 6 Accountants 20 Coordinators :one for each 
Assembly Unit of 

2000 prs/week) 

8 Helpers 
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rl_ DIRECTOR Mf:ETING 

MANAGER SHOE RANGE 

10 Assembly Unit 

1-
Coordinators 

(One for each unit of 
2000 prs/week) 

6 Helpers 

y_ COORDIN~TOR MCDIA 



LASTS MANUFACTURE 
1200 Pairs/Week 

64 people, Rs.80 L 

EQUIPMENT 
MANUFACTURE 

33 people, Rs. 60 L 

COM~ONENTS MFR 
40000 prs/week 

66 people, Rs. 80 L. 

FOOTWEAR DESIGN & DEVELOPMENT 
INSTITUTE 

91 people employed 

Rs. 105 lakhs required 

SATELLITE PULLOVER UNITS: 80 
SA TELUTE ASSEMBLY UNITS: 20 

2560 people, Rs. 280 lakh 

DELHI - 8 
Jaland~ar - 4 
Chandigarh - 4 
Agra - 4 
Meerut - 4 
i<anpur - 4 

BOMBAY - 8 CALCUTT A - 4 
Indore - 4 Patna - 4 

Ahmedabad - 4 
Pune - 4 

MA:JRAS -8 
Bangalore - 4 

Hyderabad - 4 
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MEDIA 
CENTRE 

15 people, Rs.65 L 

LABORATORY 

15 people, Rs. 90 L 

SOLE LEATHER TANNERY 
25 tonnes/week 

35 people, Rs. 80 L 



1. 

2. 

3. 

4. 

5. 

6. 

FOOTWEAR DESIGN AND DEVELOPMENT INSTITUE 

EMPLOYEES - 91 
CAPITAL COST - Rs. 105 LAKHS 

( Status ?? ) 

( Grants-in-Aid in the first five 
years of operation of the Institute) 

BOARD OF DIRECTORS 

Nominated by 
GOVERNMENT 

PRINCIPALS OF SUPPORTING MANUFACTURING 
SERVICE UNITS 

INITIAL FINANCING- THROUGH LEATHER DEVELOPMENT 
FUND 

FIRST FIVE YEARS OPERATIONAL EXPENSES- THROUGH 
LEATHER DEVELOPMENT FUND until the first batch 
of entrants has graduated from the Institute. 

RUNNING EXPENSES FROM SIXTH YEAR ONWARDS 

To be met through a fixed percentage charge on turnover 
of Supporting production/Service units and satellites. 

FACULTY 

Full-time faculty from Supporting Manufacturing/Service 
Units 
Guest lecturers: specialists from overseas/ jo:nestic industry 

e.g. Leather buyers 
Range builders 
Production Experts 
Marketing E xp•••·ti 

and from institutions like SA TRA, ARS SUTOR lA, lnd1an 
Standards InstitutiOn, Central Leather Research Institute, 
the State Trading Corporation, Export Inspection Agency. 

PRACTICAL TRAINING IN SUPPORTING PRODUCTION/ 
SERVICE UNITS AND SATELLITES augmented by VISits 
to other well established industrial umts m organ1sed and 
small scale sector. 
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7. 

UNITS 

Management Studies, Computer Training to be imparted 
by Indian Institute of Technology along with other courses 
in common with all liT entrants. 

SUPPORTING MANUFACTURING/SERVICE UNITS 

1. Last Manufacture 
2. Equipment Manufacture 
3. Components Manufacture 
4. Sole Leather Tanning 
5. Laboratory 
6. Media Centre 

To be run through Private Entrepreneurs-materials and running cost 
to te borne by the entrepreneurs - CONCESSIONAL FINANCE through 
Development Fund for infrastructure as under: 

10% as earnest money with the application 

20% against delivery of machines 

Two years moratorium 

Balance 70% over the NEXT 7 YEARS in half yearly instal
ments 

Interest at 8% on amount outstanding (rebate of 2% for 
timely payment). 

OBLJGA T IONS 

1. 
2. 
3. 

To provide Faculty Members to the Institute 
To provide practical training to students of the Institute 
To contribute to the Institute an agreed percentage of 
turnover so as to make the Institute self sufficient. 

GOVERNMENT HELP 

LibPral import of inputs not produced indigenously. 
Financial help in Research and Development projects for phased substi
tution of imported materials. 
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SATELLITE PULLOVER/ASSEMBLY UNITS 

80 Satellites and 20 Assembly Units 
To be run through Private Entrepreneurs 
Concessional finance to be made available, as in the case 
of Suppcrting Production/Service Units. 
Materials and running cost to be borne by the entrepreneurs 
Will have an obligation to pay agreed percentage of turnover 
to the Institute. 

Pullover units 

Design and specifications to be provided by the Institute. 
Components (including lasts) other than uppers to be provided 
by the Institute via the satellite assembly units. 
Lasted pullovers to be delivered to the Assembly Units. 
Pullover units will be at liberty sell their product to 
other than assembly units, or export the same. 

Assembly Units 

To work closely with four agreed Pullover units providing 
them lasts, components and technical help, including quality 
control 
Will assemble, finish and box the shoes for .the domestic 
market or for exports 
Responsible for Marketing of the production. 



SATELLITES FOR PRODUCTION OF FOOTWEAR-STAGING & LOCALITIES 

CAPACITY: Pullover Unit - 100 pairs/day 
~sembly Unit- 400 pairs/day 

·'l . 
~ • 
._ STAGE II STAGE III STAG':: IV 

1991-2000 1986-87 1988-90 

PULLOVERS Delhi 4 
Uppers making will Agra 4 
be the Madras 4 
reponsibility of Bombay 4 
the entrepreneurs 

Assembly, finishing 
and marketing centres 
one for every four 
pullover satellites 

Expected additional 
revenue through Rs.5/
per pair surcharge for 
services, i.e. supply 
of lasts, designs, 
patterns, components 
etc. 

Total Revenue 

16 

4 

Rs.20 lakhs 
per year 

Rs.20 lakhs 
per year 

Calcutta 
Delhi 
Agra 
Madras 
Bombay 
Kanpur 

4 
4 
4 
4 
4 
4 

24 

Calcutta 4 
Chandigarh4 
Jalandhar 4 
Meerut 4 
Indore 4 
Ahmedabad4 
Pune 4 
Bangalore 4 
Hyderabad 4 
Patna 4 

40 

6 10 

Rs.30 lakhs Rs.50 lakhs 
per year per year 

Rs.50 lakhs Rs.100 lakhs 
per year Per year 

Regional Distribution of Manufacturing Centres 

Region I Delhi 

Region II Bombay 
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Jalandhar 
Chandigarh 
Agra 
Meerut 
Kanpur 

Indore 
Ahmedabad 
Pune 



Region Ill Madras Bangalore 
Hyderabad 

Region LV ' Calcutta Patna 

SATELL::ITES EXPECTED CAPITAL 
EMPLOYMENT INVESTMENT 
(PBC?ple) (Ra.ln lakha} 

Pullover Units 2,160 80 

Assemb• y Units 400 200 



SUPPORTING PRODUCTION FUNCTIONS 

(According first priority to the development work ot the Institute) 

1. 

2. 

J. 

4. 

Equipment manufacture 

grading 

cutting patterns 

cut ling knives 

marking knives 

perforation dies 

brand stamping dies 

forming and other moulds 

repairing an1 training 

Media centre (anticipated to be organised by a Media Agency) 

advert ising 

preparation of audio visuals for display and training 

participation in International Fairs 

promotion of brand image for Indian Footwear. 

Sole Leather Tannery (anticipated through collaboration) 

Pilot unit - Production 25 tonnes per week 

Process development - Dissemination - Training 

Lasts (anticipated through collaboration) 

copying 

grading 

modification 

repairs 

original model last making 
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5. 

6. 

Component manufacture - (anticipatPd throuqh collaboration\ 

insoles 

counters 

toe puffs 

shanks 

heels 

unit soles 

and training 

Laboratory 

(to work as an independent commercial organisation). 

Physical and chemical tests of materials and made ups 
Colour matching 

Working out minimum quality specifications 



ITEM 

PATTERNS AND 
EQUIPMENT 

TRIAL DF DESIGNS 
AND PATTERNS 
FOR PRODUCTION 

FOOTWEAR DESIGN MD DEVELOPMENT INSTITUTE 

CAPABILITIES 

STAGE I 
1985 

Engage Free Lance 
Designers, copy 
patterns, make 
basic patterns, 
transfer designs 
from one last to 
another. 

Estat>lish basic 
facilities, mostly 
manual. 

STAGE II 
198/l-87 

Make cutting 
templates and bound 
pat terns. Make 
cutting knives and 
Brand stamps. Run 
training courses, 
send good 
performers for 
Advanced Designer's 
courses. 

Establish clicking, 
stitching, 19stirig 
and assembly, 
capacity 100 pairs 
a week including 
Brand Stamping. 
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STAGE Ill 
1988-90 

Make original 
designs - run 
Advanced courses in 
Designing, Invite 
Experts for 
teaching. 
Establish 
fulfledged knife 
making department 
capable of 
producing 
perforation dies, 
marking dies, 
embossing plates, 
moulds and metal 
lasts. 

Establish a 
mechanised Pilot 
Workshop for 
clicking to 
assembly and 
finishing for 
trying out the 
equipment and 
designs. 

STAGE IV 
1991-2000 

Export Equipment 

Establish 4 
Regional Centres 
for the 
manufacture of 
knives etc. 

Establish prototype 
workshop in 4 
Regional Centres. 



ITEM STAGE I STAGE 11 STAGE lil STAGE IV 
1985 1986-87 1988-90 1991-2000 

MEDIA-GRAPHICS Photography Lab., Computer/word Training through 
DISPLAY AND Photocopy, Workshop processor, Slide video films. 
PROMOTION OFFICE for Patterns and projector for 
ANO TRAINING; Lasts training, Basics in Basic castings 
AIDS. display I arrangement. 

Take part in Publication of 
Exhibitions Technical Papers 
- Promotion material and Books. 
through Indian/ 
Overseas agencies. 

SOLE TANNING Appoint 2 Work out a project Give incentives to Encourage 
professional Indian for establishing a all sole leather establishment of 
sole leather viable sole leather tanners in the sole leather 
tanners to tan the tannery. shape of low tanneries· in other 
hides. Work out an interest finance parts of India - if 
arrangement with a Offer the project for building up the necessary, by 
tannery in Europe to Indian infrastructure in starlling Pilot 
to tan the hides en tIe reneurs. machines, equipment Plants. 

Ero>ure that and handling 
Export 20 tonnes of Chemicals required 
wet salted buff :u-e available for Ensure that 
hides to Italy. production in India chemicals are made 

with minimal Import available as also 
Establish work Duty. the services of 
process and formula tanners trained in 
wath Indian tanners Train 10 -15 the Pilot tannery 
present during tanners in the new in staye 11. 
e•perimental tanning process. 
tannage. 
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ITEM 

LASTS MANUFACTURE 

STAGE I 
198~ 

Buy under licence 
lasts, start hand 
modification and 
copies to suit 
Indian conditions. 

STAGE II 
1986-87 

Arrange 
collaboration. 
Buy back 
arrangement for 
export can be 
worked out for 
material. 

For domestic 
requirements, 
priority will be 
accorded to the 
component projects. 

Copy, grade, 
modify, repair
from imported 
designs and 
imported blocks and 
accessories. 
Collaborate, train, 
calibrate -
production 300 -
400 pairs per week. 
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STAGE Ill 
1988-90 

Enhanced cash 
compensatory 
support for sole 
leather passing 
laid down quality 
tests. 

Mould blocks in 
India-produce 
original lasts 
Introduce fittings 
for \'arious 
markets, capacity 
1000-1200 pairs 
per week. 

STAGE IV 
1991-2000 

Export lasts -
establish 4 
Regional Last 
Making units. 



ITEM 

COMPONENTS 
Insoles (shanks) 
counters, lot: 
puffs, unots sole~ 

LABORATORY 

STAGE I 
1985 

IMMEDIAtE 

lrriport components 
under licence to 
suit immediatP. 
requirements and 
small paorages. 

Basoc ph) soc a I and 
chemocal test ong 
laborator) woth 
standard SATRA 
tests for lt>alht>r 
and made ups-la) 
down m1n1mum 
Qua lot) 
Speco t ocat oons. 

STAGE II 
1986-87 

Seek collaboration for 
the manufacture of 
components. 
Material for toe 
puffs and counters 
and shanks will 
have to be imported 
for at least 5 
years till demand 
justifies 
establishment of 
capital intensive 
production units in 
India. 

Establish injectoon 
moulded unit sole 
machine and plant 
for makong unit 
soles from buffalo 
leather. Train 
people, capacoty 
8000 - 12,000 pairs 
per wet>k. Of fer 
components to 16 
satellole footwear 
units. 

Traonong laboratory 
personnel 
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STAGE Ill 
1988-90 

Raise capacity to 
40,000 pairs a 
week. Introduce 
injection moulded 
counters and toe 
puffs. 
Reinforcement of 
insoles through 
polypropelene. 
Encourage and try 
out indigenous 
materials for 
insoles, counters 
and toe puffs. 
Offer locally made 
components as 
import substitution 
to exportong 
units. Offer 
components to 
addotoonal 24 
satellote footwear 
un:ts throughout 
India. 

Colour matching and 
ageong equipment
complete standards 
and dossemonate. 

Send personnel for 
Ad,ance Traonong 

STAGE IV 
1991-2000 

Offer package deal 
to Developong 
countries, complete 
with Designs, Lasts 
and Components. 

Duplicate 
laboratorit>s on 4 
Regoonal Centres. 



FINANC1.AL ESTIMATES FOR THE INFRASTRUCTURE 

(Running cost not included) 

STAGE II STAGE Ill STAGE IV 
1986-87 1988-90 1991-2000 
Lakh Rs. Lakh Rs. Lakh Rs. 

Design and Development 50 10 10 Centre- 20,000 Sq.ft. 
Bui !ding and Generator 

Pattern making, 15 10 10 
grading/stitching, test 
lasting attached to 
Development Centre 

Administrative aids 20 20 2<.l 

1. Last Manufacture and 
Repairs 40 20 20 

2. Component Manufacture 
and Moulds 40 20 20 

J. Equipment manufacture, 30 15 15 
knives moulds, 
perforating dies, 
forming moulds, brand 
marking dies. 

4. Laboratory and 
Colour Matching. 20 40 30 

5. Pilot sole leather 40 20 20 
tannery 

6. Media Division 30 20 15 

7. Stitching & lasting 
@ Rs. 1 lakh each 16 24 40 

7. Assembly units Rs.10 
lakh each 40 60 100 

Total Rupees • lakhs 341 259 300 

64 



Expertise - Last makding 
and components and sole 
leather tannery 

Contingencies 

Total 

GRAND TOTAL 

Contributions to centre 
at Rs.5/- per pair 

9 

10 

360 

20 pa 

65 

11 

10 10 

280 } 10 

30 pa ~0 po 



SUPPORTING PERSONNEL 

To be paid by the Entrepreneurs 

Operational Managerial 
Staff Staff 

Last Manufacture 1200 pairs/week 60 4 
20 pairs/man/week 

Patterns and Equipment 
Manufacture 30 3 

Components 40,000 pairs /week 60 6 
Production 

80 Satellite 
Pullover Units -
500 pairs/week - 25+2 2,000 ,60 

20 Assembly and 
Finishing Units -
2000 Pairs/week - 18+2 360 40 

Med1a 10 5 

Laboratory 10 5 

Sole Leather 
Tannery 25 tonnes/week 30 5 

TOTAL 2,560 228 
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Af'.I'£XU{[ 'A' 

THE STATE TRADING CORPORATION OF INDIA'S DEVELOPMENT SCHEI'•,[ 
FOR LEATHER INDUSTRY 

Objective 

Eligibility 

Preference 

Nature of 
assistance 
by STC 

Sale Price 

Terms of 
Payment 

Interest 

To finance small and medium sized umts to commf'nrf'/ 
increase production of export worthy fanished leather, 
leather goods and leather derivatives. 

Units having satisfactory record of performanc-e and 
willing to route exports at agreed percentage of their 
production through STC. 

Preference will be given to those units which are alreody 
engaged in leather and/or leather goods production. 

Import of selected machines at economical assos
tance prices and delivery thereof to the umts 
as by STC indicated in "Term of Payment" 

Wherever necessary and possible, negotiote 
technical-cum-marketing tie-ups and provode 
expertise for up-stream and down-stream projects. 

Sale price includes the cost of machines, freight, insurance, 
p::~rt and clearance charges, customs duty, warehousonq, 
hand! ing and other charges based on actuals, as incurred 
upto the point of delivery plus sales-tax. 

In case where sale is effected by transfer of documents 
of title when the machines are on the high seas, the 
purchasers will themselves pay port chargPs, customs 
duty etc., and STC will pay advance upto 70% of the 
customs duty which will carry the Interest at same 
ratio and be repayable in the same manner as the sale 
price. 

Purchasers to pay sale price as follows: 

a. 10% as earnest money with the application! 
b. 20% against delivery of mqchines, and 
c. balance 70% to be paid in fourteen equal half 

yearly instalments, the forst instalment beonq 
payable twenty four months after delivery of 
machine(s). 

8% per annum payable on the amount outstandong along 
with each of the aforesaod fourteen instalments. 

In case of prompt and tomely payment of STC's dues 
and compliance woth all other terms and condotoons, 
a rebate of 2% on the interest woll be admossoble to 
the party, i.e. the rate of onterest woll be reduced 
to 6% per annum. 
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Other terms 

Security 

Default 

Documents 

i. Commencing from the expiry of twenty four 
months after delivery of machines/documents 
of title and until full payment. However, exports, 
if any, during the first year will be account 
STC (upto a limit of five times the original 
financial assistance) and will be liable for service 
charges as given in para (ii) below. 

ii. Payment of agreed service charges (1% on business 
secured directly by the purchasers and 3% to 
5% on the business secured by STC (to be 
calculated on FOB value). 

Hypothecation of machines sold to the purchasers. 

Adequate insurance cover at the cost of the 
purchasers in favour of STC. 

In the event of purchasers default in payment of STC's 
dues and/or fulfilment of purchaser's export obligations, 
as aforesaid, STC may take possession of the machines· 
and resell the same at the risk and cost of the purchasers 
and recover its dues; the resultant loss, if any, being 
to the purchaser's account. 

In case of non-fulfilment of export obligations 
by the purchasers, they will be liable to pay 
to STC damages at the rate of 3% of the export 
of short fall in fulfilment of their export obligations 

Application in the prescribed form. 

Certified statement of accounts for the last 
three years. 

Export performance for the past three years 
and projections of exports for the next five 
years in terms of quantity and value. 

Monthly reports on progress of utilisation of 
machinPs and exports. 

Sale-cum-hypothecation agreement for machines. 
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General 1. The rurchaser may at his opt ion repny port or 
all o the loan assistance before the due dnte(sl, 
in which event interest on such repayments wall 
be payable only upto the date(s) and actual rPpay· 
ment(s). 

2. 25% of the quantum of finished leather Parmorked 
under obligation of the purchaser for e•port 
on account STC may be pre-empted by STC 
for direct sale/use. 

J. Acceptance/rejection of any appliC'ation made 
under this scheme will be at the sole and absolute 
discretion of STC. 
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ANNEXURE 'B' 

MEMBERSHIP/AFFILIATION 

1. SATRA KETTERING (U.K.) LABORATORY 

2. LEICESTER COLLEGE TECHNICAL 
OF TECHNOLOGY U.K. EDUCATION 

3, CORDWAINERS LONDON (U.K.) TECHNICAL 
COLLEGE EDUCATION 

4. S.A.D. ALRAN & Cie MAZAMET (FRANCE) DEVELOPMENT 

5. CANADIAN INSTT. CANADA EDUCATION 
OF FOOTWEAR 

bt ARS SUTORIA ITALY DESIGNING 

7. LINEA PELLE ITALY COLOUR 
FORECASTS 

B. FREE LANCE ITALY DESIGNS/ 
DESIGNERS FASHIONS 

9. ITALIAN MINISTRY ITALY TECHNICAL 
OF LEATHER EDUCATION 

10. COUNCIL FOR MADRAS INDIA 
LEATHER EXPORTS 

11 CENTRAL LEATHER MADRAS INDIA 
RESEARCH INSTITUTE 

12. INDIAN STANDARDS DELHI INDIA 
INSTITUTION 
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