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CHAPTER XIT

BOIABAY PORT TRUST

12.1 Bombay Port has two main .dock systems, viz.,

the Indira Dock.withv22 berths and the Princess &

Victorie'Docks" with 29 betths. The Indira Dock is apprqached

~ through an entrance lock which isl2é8.6 metres in | |

length angs 30.5 metres in width. The Princese & Victoria

Docks are tidal and are open to deement.only'for

3% hours during the day. On neap tides, when there is a

rise’of 2.13 metres of wafer (equal to ﬁhe height of

impounded water) the gate is ooehed for a Seeond time at

night and this haooens for 5 or/6 days 1d a month for

‘about 2% hours. In the Indira dock shlos of 23 feet

length can be taken in and out at all states of /

tide, but yessels with deeper draft enter or leave

three hours before high tide and two hours after it. Under

optimum draft conditions, the length, beam and;draft of

ships.that can be accommodated in Indira Dock are 203

metres, 28.35 metres and 10.36 metres. In the

?rincess and Victoria Docks the dimensions are 152

metres, 19.8 metres and 7.00 metres. Besides the 5erths~

inside the dock basin,: there are 6 berths on the harbour

wall and a modern passenger termlnal at Ballard Pler.
/modern There is a / - 0il terminal with threce berths |

at Butcher Island capable of receiving super tankers

of 70,000  disnlacement tonnes at high waters. The



The maximum length permissible at Butcher Island is

229 metres. The old o0il terminal at ?ir Pau 1s canable

of receiving »2il tankers not exceeding 15,000 DWT and is
used »Hrimarily to service industrlies located in that area,
122 The main harbour channel is maintained at 9.75
metres below charter datum and at high waters provides

a draft of 14.2 metres, ThePilots board or disembark

from the ships at a point 8 kilometres away from Ballard
Pier where the pilot vessel éruises.‘ The distance from
the pilot vessel to Buth er Island is 13.1 kilometre, to
Indira Dock 8 kilometres and Princess and Victoria Dock
system 9,6 kilométres. The chénnel is 1850 metres |/

wide south of Prongs Reef, narrows down to 460 metres

off sunk rock and is 185 metres ncar the Butcher Island.
The approacﬁgchannel to Indira Dock is 366 metres and to
Princess & Victoria Docks 183 metres. There are 56
anchorages on either side of the channel. The Port

Irust has a fleet of 8 dredgers, I Pilot vessel, 1 .\nchor
26 tugs and 2 floating cranes. It also has 90 hydraulic
cranes, 10O electric cranes, 38 locomotiyes, a variety
of mobile equipment like fork lifts, mobile cranes and
‘tractors and submarine and overland pipelines of about
114 kilometres for POL trmaffic.

12.3 It maintains its own workshop where remirs to

all equipment including the floating craft are undertaken
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229 metres. The old o0il terminal at ﬁir Pau is capable
of receiving 2il tankers not exceeding 15,000 DWT and. is
used »rimarily to service industries located in that area.
12.2. The main harbour channel is maintained at 9.75
metres below charter datum and at high waters provides

a draft of 14.2 metres. ThePilots board or disembark
from the ships at a point 8 kilometres away from Ballard
Pier where the »ilot vessel éruises.t The distance from
the pilot vessel to Buther Island is 13.1 kilometre, to
Indira Dock 8 kilometres and Princess and Victoria Dock
system 9,6 kilométres. The chénnel is 1850 metres I

wide south of Prongs Reef, narrows down to 460 metres
off sunk rock and is 185 metres ncar the Butcher Island,
The approacﬂfchannel to Indira Dock is 366 metres and to
Princess & Victoria Docks 183 metres. There are 56
anchorages on either side of the channel. The Port
Trust has a fleet of 8 dredgers, I Pilot vessel, 1 .nchor
26 tugs and 2 floating cranes. It also has 90 hydraulic
cranes, 100 electric cranes, 38 locomotiYes, a variety
of mobile equipment like fork lifts, mobile cranes and
tractors and submarine and overland pipelines of about
114 kilometres for POL treaffic,

12.3 It maintains its own workshop where remirs tq

all equipment including the floating craft are undertaken
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by the Port's own engineers. It has two dry docks,

one ;f which is capable of aécbmmo.ating vessels of 3
metres length, 37 metres width and 9.8 metres draft, It
has its own railway system with track of 215 kilometres
and route of about 11 kilometres. Tﬁe~Port Trust

also maintains its own 160 beded hospital fully
staffed and equippéd. The hospitél is sgpportea by

9 dispensaries locafed at various c5nvenient ﬁointé

It has a large estate of abouﬁ 1870 acres‘of which
about 800 acres are rentable, the rest being in use
for operational purposes. It has a labour force of

30,000 inclyding 468 class I and.class II officers.
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Secretarv!s Denartment,

Assistant Secretary (Public Relations )

12,4 The post is on the scale of Rs, 952 - 1400,

It is stated that wﬁile creating the »ost on the scale

of Rs, 950 - 1400 in 1971, the Trustees had indic ated that
the scale would be reviewed in the light of the |
recommendations of the Major Ports (Class I and Class

IT Non-#arine Services) Pay Committee in resject |

of the post of Deputy Secretary., The scale of Deduty
5ec£;tary was subsequently revised to Rs.1200 - 1500,
from the previous . scale-of As. 1100 -~ 1400, However,

the scale of Assistant Secretary (Public Relations)

has not been revised. Though the minimum and the maximum
of the scale are higher than those of an Assibtant 
secretary, the incumbent is drawing a basic pay which

he woul?‘haVe drawn as .\ssistant Secretary and has »

not benefitted at all though he had to shoulder
additional responsibilities and duties which requiré
attendance outside office hours and at odd hqurs.

It has been stated that the Chief Public Relation Officer
in Calcutta is on the scale of Rs, 1207 - 1500 with 2
car ailowance of Rs, 200 per month He also has thé-
assistance.of two Public RelationvOfficers on the

scale of R’s. 475 - 1100. It has been requested that having
regard to the duties and responsibilities, the Assistant
Secretary (Public Relation) b@ given a suitable special
nay not less than As. 309 per month or his pay !

scale be suitably revised and he be placed on a scale
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not -lower .than-that of a Senior Deputy in other Departments,
12,5 The.contention of the Admihistraiion is that
it must be assumed that when ihevDesai Committee recommended
the 'scalfe of Rs, 950 - 1‘409,_11:- took all the reclevant
factors into consideration. Tho¥y havé‘élso stated that

some of the functions perfomed by the Chief Public
Relation Officer in-Calé:utt;a *Srg f)érformed‘ in Bpmbay

by téé Director of 2lanning and Researéh,'such as publication
of house magaiine,.management of information: centre '
with models and charts, etc. ‘Information rel§£ihg to-

Port Operatisns is nmaintained end furaishcd

by the D;rector, Plannihq and-deSearch and not /by the
Assistant Secretary . (fublic Relation). The nDost of
Assistanﬁ Secretary (Public #lelation) is in the

cadre of”Assistant Secretaries and not Depuﬁy Secretaries.
Upgradation of the post of level of Deputy Seé}efary

or higher would,‘as a:resulf, disturb the’ vertical
relativities in the Department. The .\dministration
‘has suggested that the scale of Assistanﬁ 3ecretary

(Public #elation) should be the same as that of

othe r Assistant Secretaries with a speciallpay. For

the Kandla Port Trust the Assistént Secretary does liaison
work on an honorarium of 3s. 57 per month. |

12.6 - Besides working as aAssistant 3Secretary, the

incumbent has to function as Public Belation Officer.
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e has  to-liaise-with the press and also do protocol
duties like receiving and seeing off important

visitors at odd hours of‘the day and night, It is

not disputed by the Administration that the incumbent
has to work outside office hours to see 2ff and receive
impnrtant visitors. Because of the nafure 5f duties,

he has to be well equipped. Some imporovement in

his emoluments is considered HecessiFX- |

12,7 It is recommendcd that Assi stant Secretary
{Public Helation) may be given the ~assistant Sccretary's
scale with-a special pay of Rs., 200 per month.

Such an arrangement\mill provide for administrative .
flexibility in making appointments. As the present
Aassistant Secretary (Public felation) is already
substantive in the nost on the scale of Rs, 950 - 1400,
he éhould‘be allowed to retain the corresponding scale
as persoﬁél to him and in addition given a sbecial pay
of Rs, 220 per month, Future incumbents may be given
the scaie of Assistant Secretary with a special pay.

of ds. 230 per month.

Denuty Secretary.

12.8 The Deputy Secretary is on the scale of
Rs, 1200 - 1500, It is stated that the Deputy

Chief Ascountant and the Deputy Vocks ilanager carry
the scale of Rs. 1400 - 1700 and 3s.1200 - 1709
respectively, It is contended that status-wise and
duty-wise there should be parity between thepay of

Deputy Secretary and the Deputy Chief Accountant and
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‘Dezuty Decks-<lanager,
12.9_ _ »The, ;_ci_aim that Deputy Secretary should be
_placed at par withthe Deputy “hief nccountant or
Deputy Docks aneger is difficult to accept.
Opcrational duties and responsibilities of the .
Deputx'Docks Manager are much>higher than those of the
Deputy Secretar§; I»have.suggestéd the revised pay
scale having regard to éll the relevant faétors.
12,10 The presen£ scaié of Personnel Officer is the
same as that of Deputy Secretary, The Personnel
Offieer is required to deal with.industrial_relations and
labour mattefé. In.my view Hié'duties and responsibilities-
are more onerous than those of the Deputy Secretary.
I am of the view that-his duties would justify/the
post being placed on the revised pay scale of Rs. 17OQ -
55 - 181Q - 70 - 2300,
12,11 I have refrained from recomnending this change
as I have regarded upgrading of posts outside my
terms of reference. I have however suggested that the
Administratidn ﬁay consider revising the ay scale
as r ecommended by me, |

HManager (General Duties)

12,12 - The post has been created with effect from
23rd December, 1977 and carries a scale of Rs, 1900 -
2200, The duties of the post relate to implementation

of the work study project Report of the Defence Institute
of Viork study on the annual OVerhaui of the Bombay

Port Trust Flotilla; drawing up of training schemes;
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implementation of the Official Langdages Act in regarc

to the use of Hindi drawing up schemss-ofiintegrated
cargo handling and cargo aggregation, drawing up a |
scheme for a Container Terminal in Bombay and assiéting
the Deputy Chéirman and Chairman in the inspettiqn of the
Departments, It has been urged that the duties.assignedf
to the “lanager (General Duties) are not only multi-
farious but also have national and international
repercussions in the field of port management, cargo
handling, liner shipping and export trade of the country
It has been contendgd that the duties are extremely
onerous and responsible and that the scale of Rs, 1900 -
2200 is totally incomhensurate with them, It ha§ been
demanded that for the purposes of revisioﬁ the ﬁsst
should be deemed to be on the scale of Rg. 2500 - 2750,
The incumbent has also mentioned that prior to his
‘appointment to this post of he was'holding the

post of Chairman of the Kandla Port Trust where he was
drawing a fixed pay of Rs, 2250, the benefit of rent-free
accommodation and coﬁcessionél use of office car for
non-duty purposes. He has also compared his position with
that of ilanager (Services & ORi) on a fixed pay of Rs, 2250
"per month and has claimed that his duties are far more
onerous than those of the ﬁﬁnéger (Services & O&M).

12,13 A demand for an entertainment allowance of

3s, 5000 per month has also been made. \

12,14 | The post is temporary and has been created

by Government as recently as December,1977. It will

be premature for me to make a fresh assessment, The
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position held by the incumbent prior ts his appointiment
to this post is not relevant to the duties and regpansibili—
ties of the present »ost. I have progoseg the revised
scale having regard to the general ﬁattefn
on the basis of which revised sciles have been structured.
12,15  The demand for entertainment allowance and
use of officers for non-duty purposes fall outside my
terms of reference, -

Legal Department,

Legal Adviser,

12,16 The preseﬁt_scale of the post is Rs, 1800 -
100 - 2000 - 125/2-2250. It has been stat-ed by
the Legal Adviéer in his representatioh that having‘
regard to the onerous nature of the duties and
resﬁOnsib%{ities of the post of Legal Adviser, the
emoluments'paid to the incumbents of similar posts in._
public and private sector undertahnhgs, the need for
maintaining a proper differential between the emoluments
of class III employees'and the senior class II officers,
he should be given a scale of Rs, 3000 - 3500 exclusive
of dearness allowance, city compensatory allowance

and house rent allowance. *f these allowanceé are
mefgeg in his pay, he should be given a scale of

Rs, 3600 - 4000, He urged that the Port Trust

| employees éhould be delinked from the national policy

in_regard-to-ceilifgs-and -incomesg,.
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12,17 It has also been urged that originally in
the scale recommended by the Desai Committee,'there was
no biennial increment at the stage of Rs. 2000;
it wés annual increment. However, by some error
a biennial increment has been iqtroduced in making his
appointment. This should be rectified,
12.18 The cases with which the Ledal Department
of the Port Trwst is mainly concerned in tendering
advice are limited in scope and number. It has to deal
mainly with the interﬁretation of the slajor Port .
Trusts Act,1963, Indian Contraéts Act, the Transfﬁr
of Property Act,'Industriai Disputes Act, the Stamp
Duty Act and some other minor enactments. The
work relating to lfiiiﬁﬂ %%i?iﬁ%%€§' agreenients,
dtc. of the Trustees is standardised., Briefing of
advocates and solicifors in respect of various suit
" matters is principally,on facts. On pdint$ Sf law
in matﬁers of imnortance the advice of outside
advocatgs/Counsels is obtained, In recommending
the new pay scalesy I have taken all the relevant
factors into considerations, including the
submission that the biennial increment should be
converted into an annual one, |
12,19 The other officers of the Legal Department
have also submitted a representation. 3Stressing the
importance of their duties and responsibilities they
have requested for sizeable improvements in their

emoluments, It has been urged that the Second Junior,
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Assistant Legal Adviser is on the scale of Rs. 473 -
whereas the Junior Assistant Legal Adviser is‘5§<the
scale of Rs. 700 - 1100, The next higher post ié tﬁa?
of Assistant Legal'Advisér on the Ecaie of Rs, 820 -~ 1350,
In practice, it is stated, theae is hardly any difference
in the responsibilities of the 2nd Junior Assistant-
Legal Advisér. Junior Assistant Legal Ad&iser and A;sistant )
Legal Adviser and that, therefore, in fixing the ‘
grades stress should be placed on the s«a scale, namely.
that of the Assisfént Legal Adviéert
i2,20~ The Officers have also asked for a Non-t
practising Allowance as injthe case of Medical Fﬁficers.’
‘They have also urged that when they appear before tribunals/-
courts in suit matters.to @resenﬁ>the AdministratioQ's

case,_thé; should be paid Rs. 75 pervappearance:

12.21 The revised scales have been pro)osed having

regard to all the relevant factors. The officers of

the Legal Department are full-time employeeé of the

éort and their appearance in courfs and before tribunals

in suit matters is a part of their duty. No

special"aliowance in this respect can be recommended,

As I have already said elsewhere, there is‘no case

for extending the Non-Practising Allowance to any

other service.

12,22 The Legal Departmen£ has two Enquiry Officers,
C s

one of the rank of Junior Assistant Legal Adviser

1
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and the other that of the Assistant Legal Advier to
deal with departmental enquiries. It is stéted'thét
these posts are treated as outside the cadre of other‘l
officers »f the Legal department and that thelr
incumbents are nst con51dered eliglkle for oronotlon
to higher posts; Ie haqibeen oemanded that the maximum
of their scales should be stepped up to,the'lévei of
Deputy Legal Adviser (Rs. 1200 - 1500 e
12.23 I understand that the posts of Enquixry
Officer are not iSdlated and that- the officers. are
éonsidered‘for appoinfment t» higher posts aécording to
their suitability. I do not think any case has been
.made out for an elongated scale for these two p;sts.
I would, however, suggest for the Administration's
consideration that the twos officers may be placed in a
common seniosrity with others and considered for
- promotion according to thi.r suitability instead of
having to be qonsideréd for appointment as outsiders
every time an opportunity arises,
12,24 The qualifications prescribed for Second
Junior Assistant Legal Adviser (475 - 1100) are a
degree in law ana experience in a legél establishment
for not less than 4 years, For a Junior Assistant
Legal Adviser the requirement is that he should be
an attorney of the High Court of Bombay, Calcutﬂa'

or Madras and shonuld have actual experience of legal

work for not less than three years. Considering the
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difference in qualifications required fof the two poIsts,
and the fact that the post of Junior .ssistant Legal
Adviser is a promotion post for the Second Juninr
Assistant Legal Adviser, I do not think it will

be appropriate to disturb the prééént relativities

and to put b>th of them on the same scale,

Bomhay Port Trust Officers' Asscoiation °
12.75 The Fomoay POTT It UfTicers T ASSociatidn has

submitted a memorandum, It has urged for a substantial
upward revision in emoluments at all levels. It has
suggested that the'pay structure should be related to
All India Consumer Price Index for Urban Non-manual
Workers (1960 = 100). The Association has also made
.certain sdgqestions relating to minima and maxfmé of
pay scales, fixed and variable dearness allowance and
the general principles that should be followeé,in
devising the pay structure, -
12,26 . It has also urged that uniformity at higher
levels at all the ports is neither feasible ncx
;ustified and that the present differentials which
ére due largely to the magnitude and complexity of
work, should Ee left untouched. It has alss requested
that due note be taoken of lack of promotional
opnortunities especially in the case of Director (Planning
and Research), Cost Accountant, Superintending Engineer
(Design), Port Safety and Fire Officer énd others and

suitably longer scales »rovided for them,
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12,27 The general princinles af_wage fixatim
the various considerations that have cone into

the revision of the péy structure have been stated by
me in an earlier chapter, I have taken into
consideration the various submission made by the
Association in proposing the revised péy scaies. I
have also taken ints consideration the absence of
promotidnai opportunities in suggesting the

revised scales, where-.appropriate,
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LABOUR DEPARTIMENT

12.28 The Department is primarily responsible.fo:
the management of canteens, administration of |
residential colonies and welfare activities. It also
attends to the grievences of employees.

12.29 - The Chief Labour Ufficer is on the scale of .
Rs, 1200 - 1600, It is his grievancé that some of the
senior deputies of. other departments have bgen qranted
higher scales of pay, as for instance, Deputy Mauager_
(“Services) (8s. 1400 - 1700), Deputy Chief Acchntant
{Senior) {Rs, 1400 ~ 1700), Deputy Chief Enginéér |

(Rs. 1700 - 1900), Deputy jranager (Docks) {Rs. 1200 - 1700)
and Deputy Controller of Stores (Rs. 1400 - 1700 ),

The Chie; Labour Officer has represented fh;t having
regard to the rise in the cost of living,'emoluments.of
officers in comparable nublic sector undertakings'

and the impact nf the recommendations madé by the

Wage Revision Committee in respect of class III

and class IV employees, he should be given a scale of
3s. 7310 - 2850, He has stated that the work of the
Chief Labour Officer has grown over the years because,
of the increase in the number of employees'and‘expanding
welfare measures such as large housing programmes,
consumers co-operative societies, savings programmes,
preferential emploxment of widows and sons of the deceased
employees, departmental canteens etc. The Chief Labour
Officer is als» in charge of the Bombay Port Trust

Centenary Commemoration Fund and oversees the implementation
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of the Contract Labouf Act,
12.30 The functisns of the Chief Labour Jffiser
Bombay ?ort Trust are essentially those of a welfare
of ficer thougﬁpe is also to some extent involved
in employer-émployee relations. There has ns doubt been
a considerable increase. in the welfare activities
in the Bombay Port Trwus t. Some improvement in the
emoluments and positi¢n of the Chief Labour Officer
Secms jusfified.'l have taken all the relevant
factors into consideration in sugjest;-3 the
revised pay scale.‘

‘Welfare Officer and Catering Yfficer.

12,31 The Welfare Officer and the Catering

Officer are on the scale of Rs, 475 - 1100, The qualifica-
tions for the post of Welfare Officer are a degree from
a recognised university, preferably in Epohomips and
Social Sciences, training in social & work in a
recognised institution, such as the Tata Institute of
3ocial-Sciences and about three years' experience in
lébour problems in a responsible capacity., it is
-stated that the Welfare Officer has to work in
workshops along with the Foremen who are on the

scale of Rs, 800 - 1350, Ip'View o6f ' the high
qualifications requi{ed and the fact that they

have to work with Foremen i.e. Rs. 800 = 1350 a scale
of Rs, 800 < 1350 prior to conversion into the

revised scale on the general pattern has been demanded.
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12,32 The duties and responsibilities of the
Wwelfare Officers.are in no way comparable with those
of the Foremen of the Bombay Port Trus t JorkShops.‘

I am unable to support their claim. I have taken all |
the relevant factors into consideration in recommending
the revised scales.

Labour Officer

12,33 The Labour OJOfficer is on the scale of Rs,
700 - 1100, It hég been represented that the scale of
the Labour Officer is only a part of the scale of the
Welfare Officer. It is contended that the post of
Labour Jfficer in the Labour DepartMent is /

next to that of the Chief Labour Officer. ;t is also

a promotion post for the junior officers on the

scale of Rs. 475 -1100. He supervises the work .

of 4 Junior Officers and assists the Chief Labour
Officer in the discharge of his duties. 'He should
really be treated at par with the Deputy Legal

Adviser on the scale of Rs. 1200 - 1500, Having regard
to the rise in the cost of living, the revised pay

of class III and class IV employees, he has demanded

a scale of Rs, 2010 - 2390,

12,34 The +“abour Officer sunervises the work of
Junior Officers on the scale of Rs. 475 -1100,

His post is also promotional post for those officers.
“lith the expansion of welfare activities, the

workload of the Department has also increased. Having
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| r:eg‘a‘;‘d to all thes'e considerations some improvement: in
thé scale of the Labour Officer seems justified. I
have proposed the revised scalé having regard

40’ all these factors.



: AG(‘QUn'ts Department

‘Fost**ccounts O‘flcer.

‘ .

35 The present scale of the post is Rs. 800 ~

‘1350. The minlmum quallflcatlons reqtlred are
ﬂAssoclateship Qf the Instltute of Cost and Works'
~Accountan 'S of India or Uhlted Klngdom and not- less'
than seven years experlence in. cOsting in a respon51ble
.ecq0151t10n of the mlnlmum quallflcatlon. The dutles
of the post include preparatlon of cost’ statements for
the prlnc1pal serv1ces every auartar; dev151ng and
dmrnlsterlng su1table Job costlng systens 1n j ‘A'
;the worKShops and oetailed costlnq 1nvestlgatlons ‘
,from time o time 1nclud1ng cost of prov1d1ng :
.port fa01lltle$. It has been represented that theu-,i
fpost of Cas't. Agpountant Accounts Officer is" an 1solated:
.post and has po avenjues of oromotlon, it ;s treabd ‘as
Zoutsrde the’ordlnary cadre of ‘the Accounts Offlcers.
-lhere has alsp been-an increase»ln the workload of;:
'the Ccst Accounts Offlcer. Proposals relatlng to ‘
:reyisloﬁ/flxatlon‘of rates and charges are based oni
,thé cost cOmputatlon made by him of the
'relatlve serV1ce/facr11ty, work relatlng to prOJeCt
| ;aluatron andg return bn capital 1nvestment is also
entrusted to hlm. He 1s respon51ble for. oreparlng and
forwardlng every month to the varlous budget offrcers
cost control statement showing expendlture incurred

pgalnst the corresoondlng budgeted flgures and explalnlng
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significant v?gianoes-inJcosts/receipts.it has been
denanded that_the revised pay scaie should take int»
cansid;;étion the lack »f promdytional dsodartunities and the
additional whrkload that the Caost Accounts Officer has
been asked to carry.
12,36 I have‘pr)posed the revised pay
scale haviny regard t> all the relevant factors includihg
the isnlated charécter af the qosfaand the absence »f
oromotional 0ppaftunities. Hawever,.I sugjest that the
administratinn may cainsider inclusion of the
paost of Cost iAccounts Jfficer in the neneral cadre »f the
Accounts Officers tH put an end t» fhe Jresent unsétisfactory
arranjements.

Juni-or Assistant .wccohuntants.

12.37 The existing scale »f the Jost is 3s. 475 -
1100, 66 - 2/3 per cent of the vacancies are filled by
direct recfﬁitment and 33 = 1/3 »er cent by promatisn.
Qualifications prescribed for direct recruithent are a
First Class Deqree in Arts or 3cience or a high Second
Class Deqree in Commerce with specialisatinn in Accounting
and Audit or Secnnd Class dejree with recognised accountancy
qualifications, viz. Assaciéte embershipy of the Institute
of Chartered .iccnuntants of India or the passing

2f the final examination of the Institute  of Costs amd
Works Accountants or Jubsrdinate Accounts 3Service
examination of the Indian Audit and Accnunts Department.,

A deqgree or diploma in business management is a desirable
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qualification.

12.38 It is .stated that a direct recruit undergocs
training of about 2 years before assuming full

charge of his dutics and responsibilities, whereas a
promottee Junior Assistant .Accountant has to assume the
entire burden of duties and respens;bilities immediately
on appointment., Howevér, his pay and allowance are the
same as those of a direct recruit uncder fraininj. It is
their contention that they should be paid a salary higher
than that drawn by a probationary Juniosr Assistant Accountant.
They have demanded a hidher start to the extent of 5
advance increments in the scale.

12,39 In the case of promotee officers, pa% on
promotion as Junior Assistant Accountant is fixed with
reference to‘gheir pay in thg,class.III post, which is
often at a stége wﬁich-isfﬂigher'than the minimum of the
grade at which a ﬁrobationary officer starts. The

request for five advance increments cannot be supported.



Estate Department,

12,40 It has been represented that during the period
1968-1977 there haé been a steady riseuin'revenues from
about 2*'L crofes to about Rs. 7'crorésvper annum;
The increase in revonuo has been achieved through the
management efforts of the officers of the Estate Department
Thls increase has imposed a greater reSpon51b111ty
~an them and made the management of the .ostate fore
complex and” oneraus. The qfficers of the departnent
"have had no share in the increa=se in the r evenues. The
pay scale of the Estate Manager Rs. 1400 - . 2000 is
not commensuréie with tne burden that he carries. The.
offlcers at the Jjunior levels who are in the age group of
QD-35 years are civil englneers by profession. Even
‘alter-having put in 18 to 24 years service in the enéry
scale, their prospects for promotion are sllm. NBnagement
nf the estqte*requ1r¢s a special kind of expertise covering
engineeriné, law as also accounting. They nave'sdggested :
that the revised pay séales should be based on thé'follQWing;
scales: | |
Estate Manager B, 2000 < 2250
Deputy Estate Manager k. 1900 - 2200
Assistant Estate o -
Marager R, 1000 - 1500 .
Assistant Manager . .
(Junior) Rs, 800 - 1350

In an>ther representation the officers have

swcested restrociurine of the department reducing the
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existing four tiers to two. The structure suggested

vy the efficers is based primarily on the asshmption

that the qualific :tions, duties and responsibilities

at different\levels are more or less identlcal'and.

that, therefere, all the officers are qualified fpr_

the highest posf.in the_Department'namely that of -

the Estate Manager; They stagnate at the junior_leyel

due t» limited vacancies at the higher 1e‘ve1- In.the -

new system they’eve suggested only tw: pay- scales .

one Rs. 2500 - 3500 1ncluszve of all allowanCes for the
head of the- department and another Rs. 1400 - 3450 1nclusive
of al] allowances for alg-the other of%lcers o

12,41 E Restructur;ng of the Department o

falls outside the SCOPe G my terms -of reference. I have
earlicr expressed myself agalnst elongated pay scales which
provide for oromatlon without reference tbxwork
requ1rements. I have )rooosed the new pay scales
havingwregard to all the relevant factors 1nclud1ng

Y

the subinissions made by the officers.
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DOCKS DEPART HENT

12.42 | The Docks Department is in charge of docks |
and bunders. Its functions include allotment of berths
allocation of labour to vessels for handling cargo, taking
charge of goods landed in the decks, and theirﬁetoféde
ard delivery to the cdnsighees.'lt is also responsible
for admission of goods into the docks ana their shipment,
sale of uncleared carge,by'euetionend sanitatioh'idside the='
docks,

12,43 ~ The officers have stressed ;thet‘the Dec ks
'Depal.':tment has a pivotal role to play in the eort operation-s.
‘The Dep rtment employs -about 11,000 of the 30,000 employees |
of the Port Trwst and earns abaut 70% of. 1ts annual revenu;e. .
The officers of this Department have to_have_close ‘

contacts with the shipping and tradeinterests., The

supply of labour and cargo handling gear requires carefui
advance pladdlng haV1ng regxd to the nature of cargo and

the storage facilities available. Any failure or indecision
may impede the turnround of shlps in the docks

The succesg or fallure of the working of the Docks Depar:tment

in fact reflects the 5ucd%ss or failure . of the werklng of the

Port 1tself It has Been demanded that con31derlngfﬂ1e‘
compleX1ty and importance of the role played by the
JDocks Department, the Docks Manager should enjoy the
status of the seninsr-most Head of Departmentand hie
scale of pay shuuld not be less than that of any other
Head »f Department. It is alsn stated that the post of

Agditional Docks Manager which has been created -



DOCKS D’EPARTMENT

12,42 . The Docks Departmnnt is in charge of docks

and bunders. Its functions include allotment of berths
allocation of labour to vessels for handling cargo, tak;ng
charge of goods landed in the decks, and their;stofade

and deljivery to the consignees, It is.a150‘résponsible

for admission of goods into the docks and their shipment,
sale of uncleared carge_by'auction,and sanitation.inside the
docks. .

12,43, i . The officers have stressed that‘the Dec ks
Departnent has -a plvotal role to play in the nort operatlons.
The Dem rtment employs about 11,000 of the 30,000 employe

of the Port Trwst and earns about 70% of 1ts annual revenuﬁ
The officers of this Department have to have closet_
contacts with the’ shlpplng and trade 1nterests._ Tée

supply of labour and cargo handling gear requ1res careful
advance plannlng haV1ng regxrd to the nature of cargo’ and

the starage facilities.available;AAny failure er indecisioen
may impede the turnround of shlps in the docks.

The success’or failure of the working of the Docks Department
in fact reflects the SUCJess or failyre. of the worklng of the
Port 1tself It has been denanded that con51derlnj'ﬂie‘_
COmplexity'and importance of the role played by the

‘Docks Department, the Docks Manager should enjoy the

status of the senior-most Head of Department~ana hla

scale of pay shuuld not be less than that of any other

- Head of Deoartnent It is also stated that the post of

dﬁalclonal Docks Mancjer which has been created
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to assist the Docks Manager has the same startlng pay
viz, Rs, 1700 in the scale of Rs, l7OQ - 1900 as the
Docks -Manager on the scale of Rs. 17OO - 2200 This:
anomaly needs to be removed and the D?ckg Manager's
starting salary fixed at a higher leJEl. Also, the
Deputy Docks Manager {Rs. 1200 - 170é) should Ee;.
placed on the same level as Superint;ndiﬁg Enginger
(Rs. 1400 - 1700) It is anomalous tﬁat the starting
salary of "the De?uty Docks Manager should be the same
as that of the Deputy Docks Manager Junior (Rs,,lzoo -
1500). This anomaly also should be rehoved.

scale g have

12, 44 - . In proposing the revised
taken 1nto consxdoratlon the 1m03rtant ‘role that the Docks
Departmpnt plays and the DUbllC 1mage that 1t has to
satisfy along with all other relevant factors.In my |
viow tﬁe,dutfés and fesoonsbilities of the Senior Deputy
Docks Manager, Indira Dock, the Deputy Docks Maugger‘
(Hamallage) and the Denuty Docks Manager (Co-ordination)
would merit the hlgher¥§cale of-Rs.l9OO -A60~22OOelQOezaQQ
However, since these po§%s form part of a cadre of

five posts of which.the incumbenis are inter-tfansferablé,
i have refralned from suggestlng a higher scale separately
for them. The Port Trust may consider upgrading them

{

Allowance for Out of Pockeﬁ.Expenditure.

suitably from a future date.

12.45 It has keen represented that ‘the Assfstant
lfanagers whp axe asked to work in the second/thlrd ;

;hift.after working in the ‘first shift, should be syitably.
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=csmpensated for the 1nconven1ence and hardshlp that.
they“ﬁave to suffer and for thy#eXtra—expendliune,iheyzhave.
to 1ncur~on“tr?nsport and meals at.odd hours. The _
present rate.of Py 5hfpr~every-such occasion is totally
1inadequaté..Enquiry-ahows that in such cases the
officefs do_ have to incur'extra expenditure on traﬁsport
and meals, I suggast that the allowance may be 1ncreased
from Ps 5 to Rs, 10 for each such occasion.

Traffic DUty'Allowance;

12.48 _  It'has been stated that the officers of the
T;affiq-Department work for 8% hours onweek days and

6Ath;urs on Saturdays. In all they work for 48% hours a

weck as agalnst 36 hours of other officers of Admlnlstratlve
Depa rtments. They should be compensateq by grant o% a

Traffic Duty allowance equivalent to 1/3rd of their

salary for these additional hours of duty in=trying conditiéns;
12.47 . The pay scales of the officers of the Dpcks
Department have been proposed having regard_to all the
reievantifactorsiinciﬁding their houfs‘and othaf |

conditions of work, No such allowance.-as Traffic..Duty.Allowance:

can be recommended in addition.
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Medical Dsoartment;
12,48 It has been urged that the idedical
{Eiigsrs'have to speqd more time aud money in acquiring‘the
basic medical-degree. Thereafter they have to have a -
minimum of two years' experience before they are eligigle
for a:post.,Thus in their case the average age of
entry into service is much higher than that of other
offioers. Promotional opportunifies are limited as the
Medical profession comprise a éultiple groups of -
specialists and offlcers can hope for promotlon only within
thelr respectlve groups and not outsidé. While. the )
nature of the work of the doctors does not chanje their ‘f
outout ;morovés both qualltatlvely as well as. quantﬁtatlvelv
It is not necessarialy relﬁtedAto theflever of‘the go;t‘
thét they occupy., It would be oropervto devise tﬁe'-ﬁ |
pay . structure!that would ensure them a degree of tlme--
“bound proﬂotlon to hlgher grades w1thout a change 1n Jobr'
or »osition,
12. 49 o B The Subm1551ons made by the doctors have

been ta&°n into con51dera;ion sultably 1n prop051ng the

revised pay scales,

Overtine AlloWénce.
12 50 | v | In the case of doctors, it is, st%;ed
that they have no flxed hours of work and/are':elled upon
t® attend to patients oub51de’}be1;]normal working
hours which should be suit ably compensated.'.l

(X3

by grant of overtime allowance.In dealing with such a’
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cemand, it has to be borne in mind that
-iheéﬁscia:skarg\}nAreoeipt of,non—préctising a}lowance.
If they had been‘permitted orivate practice'it'would
have beeh,oﬁtside the normal working hours only.i
Thelnonﬂpraciising_allowaanféhould be deemed'to cover
sufficiently any*workwthatﬂiheyfhave_t&Po:outside their
normal working hours,

Senior Physistheranist,

12.51 The post is at present in the scale of

Rs. 425 ~ 900, The Biochemist'and the ,Dietician~cum- .
Catering Officer are on. the scale of Rs. 475 - llOO It
has _been stated that- the Senior Pnyslotheranlst and. SGDlOL

7’

Dietician in the Central GOV9rnment.are.on.a common’ :
scale and it has been demanded that he should also" l
given the scale of Rs. 475 - 1100, In support it has been
stated that‘pfeviously the qualification‘requireq |
was diploma in Physiotherapy. Now the .réquire@ent:~':

is a degree in Physiotherapy, whichis-a two year course

.
after Inter-3cience. The Dloloma course has since been

discontinued, Stepping up of the sSlC quallflcatlons
would also justify Upgrading of the scale. This submission
and all nther factors have been'taken into consideration
is proposing the new scale fof the post of Senior

Physiotherapist.
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Binchemist.,

12,52 The present scale »f Binscheaist is

Rs, 475 - 1100, The »rescribed qualifications are a
Post-raduate Degree in Binchemistry and 7 yeafs
experience in the field of general biochémical

work. There are nn aven_ues of p»romotion., It has been
stated that persoans in similar po#ts or near similar
posts elsewhere are on the scale of Rs, 1100 - 1600,

tt is argued that because of the Post-Graduate ‘
qualifications and Séven years experience required

for the nost, the scaie should be determined after
allowing for seven increments over the minimum »f

Rs. 475 - 1170 »f the present scale. The new scaﬂe should
corresHnd to the scale of Rs, 800 - 1350,

Demand for*hon-practising allowance has also been made.
12.53 I have prososed the revised scale having
regard to all the relevant factors. In the Willigdon
and Safdarjang Hos»itals in New Delhi there are
Biochemists on the scale of Rs. 700 - 1300 which
correshonds to the present )o;t scale of Bs., 475 - 1100,
This cannot be ignored considering that the Bombay

Port Trws t hospital is much sraller than Willingdon and’
Safdarjang Hospitals, There is no case for non-
practising allowance.

Dr, (4rs.JR.D.Pillai, idealth Educator.

12,54 The present scale of the post is
3s. 475 - 1170, The~ﬁost requires a Post Graduate

degree or Diploma in S5ociology, training in Health
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Education, Social Work, Community Development or Family
" Pranning- Services. The present incumhent has a Doctorate
in Sociology with specialisation in Family SOCioloqy.
It is stated that there are no promotional o)jortunities
for the Health Educator. Readers and Professors with
comparable qualifications are on the scale of Rs. 700 - 1250

furtherstated

and Rs. 1100 ~ 1600 respéctively, It is
that the incumbent also conducts ante-natal and »ost-natal
work as well as immunization proaramme for children. |
All these aspects may be taken into conSiderétion

in sugnesting a revised scale,

12.55 I have sddgested the revised nay scale

having regard to all the relevant factors.

[tedical Officer Incharaqe T.B. Clinic.

12.56 It has been stated that when the post'was
advértised in iday 1973, it was indicated that it carried

a charge allowance of Rs. 100 per month. lowever,

after the ihcumbent joined on the 12th April,1974;

the charge-allowénce was dgfirpdthough the previous

inCUbent was in receipt thereof. It is claimedfthat
the.incumbent possesses a Diploma in Tuberculosis and

has the requisite experience. It has been requested

that the charge allowance should he restored,

12,57 There is validify in this claim and'I'recommend.

that a charge allowance of Rs.100 per month be attached

to the »ost.
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Assistant Chief ifedical Jfficer (Dr. (Smt. Rande).

12.58 The present scale of the post is Rs. 750 -
1400, It is stated that the duties of the Assistant

Chief iledical Yfficer are multifarious. Besides cliﬁical
work, the Assistant Chief iledical Officer has to:do
administrative duties also. Being the officer next

to the Chief iMedical OUfficer, the Assistant Chief -

Medical Officer has to shoulder responsib iliti es in respect
of the head office in the ahsence of the Chief |
Hedical Officer. As Mediéai Jfficer Incharge of a
dispensary, the incumbent was in receipt of a charge
allowance of Rs. lOOlﬁgr month and a Family Planning
Clinic Allowance of Rs. 100 per month. These two
allowances were lost on promotion as Assistant
Chief HMedical Jfficer. As the qgrades of Medical
Of icer (Rs. 425 - 1040) and of the Assistant Chief Medical
Officer (Rs.”750 - 1400) were oveflapping, the incumbent

got no real benefit on promotion. It has beeh‘

demanded that the incumbent should be suitab%y compensated
for assuhption of increased new responsibilities

and her grade should be so devised that she could

get enhancement of at least Rs., 40 per month in

pay with retrospective éffect.
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12,59 The Assiﬁfant Chief Medical Officer supervises. the
establishment of f%e Head Office and of seven dispensaries of
the Port Trust and Family Planning Clinic. She is also in
charge of the Mélaria Preventive Section and Sanitary Section.

In addition %he has to deal with claims of all employees for
reimbursemenf of medical expenses, etc. She has also to
attend to/élinical work in respect of pétients reporting at
the heaqfsffice and the cases referred to her- by the

/
dispencaries, etc. I have suggested the revised scale having

/

regard to all the relevant factors.,

Part-time Specialists

12,60 The Specialists attached to the Port Trust Hospital
,éet an honorarium of Rs,500 per month., It has been demanded
that in view of the steep iﬁcrease in the cost of petrol

and maintenance charges of a car, the present honorarium of
Rs.500 per monég is totally inadequéte and should pe increased
* to Rs.1000, It is stated that - specialists attached to
Bhabha Atomic Research Centre are getting Rs.750 per month

for two sessions of four hours gaeh in a week and in the
Fertilizer Corporation of India they are paid Rs,800 per month.,
Having regard to the revised pay strﬁcture fhat I have suggested
for the doctors, I retommend that on the considerations urged

by the specialists that the honorarium may be raised : to

Rs.700 per month,
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Stores Deparinent

12.61 The officers of the Stores Departnent have
stated that the qualifications for all posts of
officers in the Storeé Eepartment are the-same as for
thoce for officers of the Chief Mechanical Enginezrts
Department, In addition they are required to possess
speclal expertise in Materials Management. They have

requested for the undermentioned scales:

Controller of Stores , ; 5o 3000-3300
Deputy Controiler of Stores Ps, 2300-3100
Assistant Controller of Stores Fe 1?00-2é75
Junior fLesistant Controller of :
Stores. . Isa 1200-2525
12.€2 The qualifications do not by themselves

establish any comparisons. Duties and responsibilities
have also to be considered along with other relevant
factors. 1 have proposed the new scales having regard

to all the relevant factors including the submlssions nade

by the officerse.
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Civil PMagineeringzg Denartrant

Executive Ceadre

.li
e b

12.63 The Civil Engineering Depariment is respoaszitle fer
plonning, deslgning, executicn and censtruction c¢f all civilA
engincering works, % 1s also respongcible for hydraulic
investigaticns, marine survey, remcval cof wrecks from the
lrarbour, calvage and under water works. The Department is
headéd by a Chief Engincer, who 1is assistéd by an Additiéhal
Chief Englnesr, Deputy Chief Enéineers, superinténding
Engineers, Scnicr Exécuﬁive Exnglineers, Junior EXecutive.
Enginecers and Assistant Sxccutive Engineers. On thg‘lesigns
side he is assisted by Superintending Engiheers, Jutior
Executive Engingers and Asggistant Ekecutive Ingineers. The
Deslgns cadre 1s sepaTrate from that ¢f the executive cadre.
L
Tne amnual capital end revenue budget of the Civil'Engineer-
ing Department is Rs. 6 creres of which revenue tudget cn
account cf repalrs and malntenance chly is Rz. 3.81 cfcres.
12,64 The officers of the executive cadre of the Civil
Enginearing Department have represcnted that in the past the
pocsition of the Chief Engineer was just below that cf the
Chzirman and at one. stage he was regarded as equal to the
Deputy Chairwman. He has siways been highex than other heads

cf departnments.
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t is stated that the responsibilities c¢f tne Chief Enginger
tcda2y are mueh mora than wkat thoy were in Sl

P25
iz demanded that bha should be placed at per with t

Ci:aivman. The position cf the &£44iticnal Chief Englnect and

Dezuty Chicf Englnecr and other officers should also ba
avpropriately refized 1n revising the pay sceles of the
jﬁnio: officerz. It is aieo stated that it should be borne
in mind tast the degree course in engineering is longer =nd

" rore expensive than othcr gensral degree course
cnginecering makes a °pecial demand on mental and phuysical

capacities cf the executive officers. Their work 1s technilcal,
[
manazeriai, adaninistrative as well as suvervisory. They t
n

1av e
te werk 47y hcurs per week as against 36 hours a week j

tha

case of many-'cfficers cof cther departments. Their work ig

IS4

moere girenucus, more hazardcus and mere reszpoansible. Their

pay ccales should be ot least 20 per cent highsr than those
cf ccrre ing of{icsrs in other departments or they shoul

get a speclal allowance ¢f 20 per cent of thelr pay.

12.65 It is glzo statod that the rromotlional

ing Daporinzalt ere poor,
There are 37 engineers at the junlor rost level, nanely,
Lsalctent Executive Engincor, whose service rzuge from 9 X
yeers %o 15 years. *“e indications are that tihey nay not
get promotion for se 2ral years to come. Cong: de"'¢g the

-

RVIROIS Wu R £ 53
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skills of engineers of the executive cadre, the nore
strenucus and responsible nature'of their work, the much

higher remuneraticn and prospscts cffered cutside and better

cpportunities avalilable tc other equivalent cfiicers even

.—l
',-’0

n the port, thelr rrospocts should be improved and
their eccluments so fizcd as to enable them to recccive
suitable and timely increases in their pay. It ﬁas been
suggasted that there shculd be a system of promotion to the
next higher post after 2 suitable number of years in lower

nocts extenling upto the level of

0

uperintending Eagincor.
In the alternative, the scales of Assistant Executive
E

2 .-

Erngiuncer ond the Junior Ezecutive Engineers should ﬁe sC
devisad that the maxinum of these scales chould reach 2/3rd
of 2/4th of the maxinun salary of the Chiof Engincer w1twLn 2
iy
s3ricd of 20 years. A provicion sheuld also be made that
1f an officer does not

gat promoticn within sevea years of nis joining ia the lower
scale, he should be allowed to juﬁp te the next scale
irrcspective of vhethor a DQst iz avallable or not, provided
12.66 Relevant positions of the various heads cf
departments of the port connot remaln static for all tinmes.

They nay changa with the cheanges ard devsiopnont in the
various sectors. Tcr inctance, increasc in velume of

traffic or change in the trafflc pasicern myy have iupact

on the position of the Locks Maonager, Large scale inductlon
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cf mechanical handiing eguirment may affect the nositicn

of the Chief Mechealeal Engineer. The sugg

2stion that

‘Q

tha Chief Enginecr sheuld always remain shead of all other
2¢ads of departnents woulid be “ifficult to accept, The
priracy of the Chilef Eugineer ls releva nt at the censtructicn
stage and cannct be carri ferward for over. Cfficers

cof cither Ceparitmerts a2lao have cuidoor functions, The

Civil BEnglncers do nct have any special hazsrds. The clainm

N3

- e

that the enginscrs of the executive cadro shenlid be 20 percen

aheed of cther officers in tasic pay. cannct be supporied,

alsc, public services are paid in relation to the duties
and regponsibllities discharged by them. Suitablo-

/

differcatials have to be rmaintalned to provide for rewards
and incentives for hlgher duties and responcihilities.

ne suggestiogn that there sheuld be time-bound premotions
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of these prcejects, I have t5 reccrmernd a pay strusture

which has appiication gorerally %o all ports. I cannob

i
suggest separate pay strucstares to sul®h Iceal sizuatiénd
in every norte. Sﬁch sitngtions can be rauedied by
aduinistrati?e measures such as deputations, creation

I superannuaxry posts for chort pericds, etc, - The

)

-

revised pay scales that J have proposasd tzke into
consideration all ths relevant factcrs including
gualificstions, duties and responsibilities, the

corditions in which the engineers have to work, et¢.



12.67 Daesign Englrneers con

0

“itute 2 separate cadre,
Thoy have made a separTate repragantation. It 1s stated
that ths task o@f Dszign Baginzers 1s complex. They haﬁe
tc find new and bettsr sclutions for the spaclfied tarhe
befng in 2ind the uscrs' ond service reguircments, material
availatility and suitabiiity, ascithotlces, pcssible metheds c¢f
censtruction, comparable costs, site conditibne, stz. They
have to keep abreast of up-to~date developrments in thelr
field. It is stzted that promotional onportunities in the
degigns cadre are totaily lacking. The englneers at the
Junior level will spend mdore than 20 yearsvbefore tHéy got
their nexs prometion, They have requested focr oxtendad
scaizs of Rs, 475-1700 for the Agsistent Executlive Eaginecrs
L3 4 .

and Bs. 800--1900 for the Junio; Executive Enzinesrs and

Rs. 1400-2280 for the Superinteniing Engincers. They have

‘-:

also requested for Deszign Allowance of Rsa. 300 for Superin-
tending Engineers, Rs. 250 for the Junicr Execative Engineers

ard Rg. 200 for Assisztant Executive Erginasre.

|8 A

12.6% As I have geid in deallng with the ropveﬁantntion
of the cfficers of the executive cadre, I am not iIn a positic
to reocommend extonded scalzs of the type demanded by Nesign
Engircers, Thea cempocition of the cadre, the imporionze and

cemplexity ¢ f the %asik of the Design Enginesrs and all

clier rolevant fachors have teen
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taken into comsideration in propesing the reviged pay scales
and the revised rates cf Degigns Allowance,

Superintending “rrineer(Deuign)
ghri M.D.T-Tambck:

12, 69 An individusl rsprosentation has also bcen submi- |
tted by Shri M.De.Tambckar, Superintending Engineer(besicng);
It is stated tlmt Shri Tambekar do:mcd. the Bombay Port ruot
in 1961 as Superintendiﬁg_Engineer(Desighs) on the scale of
fse 1400-1700s He continuss to hold the same post and has
been on the maximum of the jrade for the last 11 years.
There being no higher po st for the De | srs Wing and the
general cadre being separatc, there are no chances of fﬁrthef
promotion‘for him. It is ris submission that the Désigns
inzineer has to have expe fl“DCu in congtruction as well

in designs; the cngincers in the main cadre need not have

‘t

cxperlcncc in Designs. It is, tierefore, angmalous: that
Designag ungineers shuld be barred from promotion to higher
posts in the general cadre. Inm the Central Public Worles
Department and the state Public Works Department there is
only one cadre for general crwln‘ers and design engincers and
o Superintending Snginecr(Designs) can look forward to
promotion ag Chicf an;inoer.- The persons who were Junior to

hinz when he joined as Superinte ding sngincer(Designs), now

ocfupy senior positions in
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the general cadre. He has requested for creation of
a higher post for him ia the Deéigns cedre so that
his stagnation can cone to an end,

12,70 The position in which Shrl Tambekar has béen
rlaccd fs indeed unfortunate. However, creation of
a higher post or restructyﬁing of the department to
provide for a commoun cadre for designs engineers &nd
eﬂeral sagineers e AL suninistrative matier unich
falls outside my terms of reference.‘ As‘I'héva said
in dealing with the representatién of the Designs
Engineers the composition'of the cadre has been
suitably taken into consideration by me in proposing

the reviseéd pay scalesa
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MACHANT CAL uNGINSuRING DusPARTMuUNT:

12,71 The Mechanical @ngineering Department is responsible
for the planning and design of_mechanical, marine and eléctrica
works, erection of plant and machinery,'repairs,'méintenance
and operation of mechanical, masrine and electrical equipment'
of all tyves. The Department is headed by a Chief Mechanical
Bngincer(fe 1900-2200) who is assistéd by one Additional Chief
Mechanical Engineer(s. 1700-1900), three Superintendiné

- BEngineers (fso 1400-1700) and several Senidr and Junior
Bxecutive Bnginecrs andlother officers. There are 22 Scctions
in the Department which are in charge of Sectional Officers.

Chief Mechanical IEngincer:

12,72 In a representation submitted by the Chief Mecha-
nical Enginecr and the Additional Chief Mechanical Engineer
it hasg becn s.iiated that the Chief Mechanical Engincer has
19 Divisions/éections and employs about 7,000 workmen as
againsgt five Divigions and about 3500 workmen under the
Chief Bngineer{Civil). .The annual expcnditure (capital
and revenue) for 1976-77 for which he is respongible is .
Bs.10 crores, of which k. 8.88 créres is for repairs and
maintcnance. &s against this the Chief Engincer(Civil) is
responsibie for ke 6 crorecs of which ks 3.8l crores is for
repairs and maintenance. Most of the Sections under the
Chief Mechanical lingineer work round-the-clock and are highly
gensitive, Thégfficiency of their day-to-day operations.

has a direct impact on the
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smcotn functicning of the port. he Chief Mechanical
Enrincer and his officaers are called cut a1l £Cd hours
of the day and night to z2ttend to wvarilous problemzs.
The finsncial and othaer novers of the Chief Mechanical
Enginesor are pot less thian those of the Chief Engineer
(Ci~13). It haz bean subaiivted that considering the wcrkioad‘
and other resmensitilities of the Chief Methanical Enginser,
his pzy scale shculd not bs less than that cof the Chief
Engineer{Civil). It has alsc been stated that previcugiy
the Chief Mechanical ﬁngineer aajoyed the benefit of reant
free quarters in recogrition of ths fact that he ?ad to be
readily avallable during emergencies in the duocks. This
benafit was withdrawn in 1966. I% has been demanded thst the
bonefit chonld be restcred.
12,73 It has beon further submitted that the functions
of the Additicnal Chief Mechanical Engineer zinllarly correg-
pcad to these of the Additional Chief Enginéer in the
Chief ®Wngineer's Department. Therecfores the scale of the
Additicaal Chief Mechanlcal Engineer should alse be the
sane as that of the Additional Chief Engineer (Civil),
1774 The dﬁties and responsibilities of the Chlef
Mechanical Enginear in terms of the annual expendlturs ca
‘repalrs and malntenance, the streugth of the labour Iorce
under him, the nature and variety of equipment fer which
he 1z recpensible. ctc., are indecd heavy, cnerous and

sensitive. I have taikcen these factorg into consideration

Ldy

in prcpoeing Lu

o)

W

oq

nev pay scaie foer him as well as for the

Additional Chief Moachanical EngineeTe.



Marine Bnginecre of Chief lMechanical iingincerts Deps rhnents

102 117, 3

12,75 = A memorandum has also been submitted by Marine
Cngincers in the excecutive cadre of the Chief Mechanieal
Luginedr's Departments They carry the same desipnations
viz. Junior Executive Engineer, Senior Bzecutive Bngincer
and Superintending Engincer ctce and have a common seniority
with them for the puiposes of promotion. However, the |
BEnginecers with marine qualifications are on the scalec of
Pse ©50-1600 which rcmains unchanged till they reach the
level of Superintending Bﬁgineer by virtue of their sceniority
in the common list as the vacancleg arise, It is only‘

the designation that changes from Junior Bxecutive Engineer
{o Senjor Exccutive Enginecr as they come up the lagdc%‘
Seniority is doteruined on the bagisg of joirning the Departncnt,

¢ point of entry being Junior Wxecutive Engineer.

12.7¢ The minimu~m qualifications Dr° cribed for the Junior
Brooutive Lnrln‘cr(ﬁ- hanical) are a Gegrec in Mechanical
and Jor Blectrical Yngincering or qualifications recognised
aa cauivaicnt thercto plus experiznce of not less than &

earb in a respongible capscity after graduatiorn. The Junilor

ccalcof e 600-1350. Persons

(0]

Bxzcutive Engincers arc on th
with less than 5 years cxpericnce but otherwise qualificd
arc alge considercd fur appointment but are given tie lower

SN | £ N 7 e 9
soule of oy 475-121

O

-

0, until they acquire/corplete 5 years

cxpericnce as required by the recruitment ruiese However, for

-y

purpcses of stniority.

f
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they rank with the morine engincers on the ba sis of the

datc‘of Joining the quartmont. Thp Marine enginccrs arc
requircd to poscess First Clasg Certificate of Compctcncy -
Motor or gteam and Motor Combincd,

12,77 The'marine cngincers of the executive cadre of the
Chief Mechanical Tnginecr’s Department have submitted thaﬁ
thelr pay scales chould have some relationghip with the
emoluments sdmigsible to the marine cngincers in the merchant
ravy at sea. They have urged that in the past vhon the paﬁ
scales were last reviced in 1269, They have demanded =2 seale
of P, 1900-3LCO, with a.personal pay.of Be 200 per month for
losg of 0'"“olmb that they would o ve earned had they béon
afloate They have stated that ag is the practice %h the .
nerchant navy, the pay scales of the marine engincers shculd
have definite relationghip on the basis of cquality with Masziexs

Mariner's ranlz, In demending the sacle of m.;1900~3100, they
have referred to the set up in the Shipping Corporation of
India ard the Mazagon Dock Ltd,

12,73 Ngr;nv Engincerg in the Shipping Corporaticn join as
Senior Leputy Managers on i, 1500-1800 » Marine Engincers

with MOT First Class Certificate in the Mazagon Dock join
dircetly at the level of Deputy Superintendent on a geale of

iz, 1200-1750. Comparison with the marine engincers working
with Shipping Corporation and Mazagon Dock pcwD ‘that the seale
of fse 1500-3L00 demanded by them is out of lime with the

gcales obiaining in shors crmmloymentgs outzide the Port Trucst,
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12,79 Their dutles and Teaponglbilities, their Qualifi-

cations and baCKBrounds etc., have been taken into cOﬁslder-
atlnm dlonv with other relcvant factors 1n.p10posln~ the
revisg?_scales. No case has becn made out for personal pay
of/%;ﬁSOO to compensate them for the loss of overtime admi-
ssible to officers afloat,

12.80 The Marine engineers have also suggested a scparate
structure for their category. They have a. grievance that the
long time required for acquiring the First Clasg MOT Certifi;
cate, their experience‘in a position of responsibility ét sca
before they join the Port Trust and the hizher scale of
their post are ignored in fixing their seniority with_oﬁher
cngincerg with the result that their chances of promotion afe
inpaired. Seniority being based on the date of joining the
Department. Junior lixecutive Engineers on the lower scale of
kse 478-1100 can be placed above them.

12,81 Restruéturing of the Department and fixation of
scniority are outside ny terms of rcference, {owevef, I cénnot
help cbserving that the scale of Junior Exccutive Engincer

of B, 800-1350 and the appointment of a candidate as Junior
Executive Engineer can be regarded as complete only when he
satisfics all the requirements including & years' e@perience
for being placed in that grade. Thercfore, seniority should
count from the date the officer is placed on thaﬁ scale and not
from the date of his appointment on the lower scale of fse 475=
1100, Tn the Civil Bngincering Department, the scale of

ns, 475-1100 really correspends to that of

s 20
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ant Executive IEngincer and not Junior Executive

fe=
[#]
]
(=)
1]
ct

Engineer. The marine engincers who are on the scale
of s, 950-1600 should be treated as corresponding to
thosz on the scale cf ks, 807-1350., The present

arrahgements seem ihsguitous and need g review.
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asdminigtrative Officcr:Chief Mechanical Ungince's Deptt.

12.82 The aedministrative Officer is on the é:ale Of [se. 475~
1100, appointment is by promotion by selection féom amonzst
candidates in the clerieal/stenographers cadres with not loss
than 16 ycars' servicecs It has been stated that the syllabus

for the cxamination is exheoustive and covers 2 vass field of
study, that the scalec of iss 475-1100 is a 17 year scale’and that,
therefore, no departmental candidate can hope to reach the
maximum during his serviée. It is claimed that the dutics
including inspection of various sectionjére cxacting and énerous.
On promotion the officer loses the benefit of overtime, tuition fees
ctce adnmissivole to Class III embloyees. It has been denanded that
the Administrative officer of the Chief Mechanical Eng%néer's
Departument should be given the same grade viz. e 8:10-1100 with

firo2 yuarters og the Adminigtrative Officer of the Bombay Port

rust Hospital, '

]

283 The fecder post is thut of agsistant Suvperintendent

[

on the WRC scalc of is. 675-1050. Superintendent oa the scale of
%, $00-1200. There will be hardly any cccasion for a departmental
gandidate to start at the minimua of the scale on appointment

as Administrative Officer. also, by the time a peréon is appoiptad
sg Adninistrative Officcr, he has j»1 the benefit of several pro-
motions from the level of Cleric 131 gcale. It is not ncccssary that
he rust be cnabled to rcach the maximun of the scale of cach poste
The cuticg of the Administrative Officers of'the Bonmbay Fort

Trust Hogpital are not coupzrable. The rcviged scale has buen

suzsested having regerd to 211l the relevant factorse
=

O
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12,84 The Seeticnzl Officers of the Chief Mochﬂnlc”l
dnzineer's Department hive ropresen nted in the following Lepluu
The posts of Sectional Officerg{is, 80C~1350) are filled by
promotion frem amongst sssistunt Forewmen with five veors!
expericncc, Sectional Officers hold indeponderus charge of
varicus scctions in Clli's Department. The total number}of
such cecticng is 22, Thelir duties broadly congist of mainté-
nonece, repairs, overhaul énd operution of a varicty cf planc
and equipment emploync in port op serations. Their responsibi-
lities hoave grown over-ﬁhe years with the addition of sophigti~
cated plant and equipment, They attend to major repairs to
lock gates, caisgsons, . extengive overhaui and refit}of lar@er
port craft. Thesc Jobs would normally be done cn COntract.
but since contractors are not forthcoming for undertaking
such jobs, tﬁey arc being éxecuted departmentally with
congiderable éaving to theport. They also undertake the
duties of cgtim.ting, planning, inspectioh and testing and
asealy of plént and m;chine?y,, The, have sizoable socﬁional
stores under their control which should normally be/a part -3
+the coniroller of $tores Department. ThgyunijonlY
attend to techniccraork cut also independéhtly manage the
egtablighment work including rgcruiﬁmentp training, trade
testing, ond preparation Of‘P§V bills relating to worimwen
in “their rospeetive sectionse Thelr dutics and reszbnsibi~

~ve heavier than thosc of the

T8,
J ST VISR GRS
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orale bz sod morine engincors attached fO“"the WOI‘ks“lop and tho
floatilla engirecrs on the various port craft. Prlor “to réevi-
sicn in th2 light of Governient orders on the reconmenda tiong

f the Second Pay Cemminslon, their pay scales were at par with

O

those of flotilla engincers but in that revision while those

of flctilla engineers wecre revised to Ig, 700-1250, their scalcs
werc reviged only to s, .740-1040. The flotilla engincers! scale
vere further revised from Ist July, 1967 by the Desai Cormittee
to fse 950-1600, as a result of which the disparity was further
accentuated, It is thoir‘cluim that they should be placed

on a scale auch higher than that may be applied to the marine

enginecrs,
12.85 I have carcfully censidered the various sub;;u,

m2de by the Sectional Officers. Admittedly, the Secticnal
Officers play an important role in port Opefutions and this
hes already been wecogniged in their exlsting pay scales which
are comparabie to those of officers of the level of Junior
Lxccutive &ngineerg, Thelir claim for parity with the Marinc
engincers is, however, difficult to support. Marine Lngineering
guelificaticonsg are acquir ¢ only after a long courge of
troining and seceperience.  Their scale has a spoical content
represcinting those qualificationsg. The qualifications of
secticnal Officers carnet be regerded as on par with the
liarine bnginecrs forpurposes of pay scales, I have bonre in
nind the variu s submigsicns mode by the oectwonml Officers
end other relevant factors in su,szesting the revised scales

for thins
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12,86 The Sectional Officers havevstated that fhe
rature of their work is such that they ars required to
attend to duty at any time of the doy or'night and that
they have to put in longer hours than off 5 attached to
Ldministrative Offices, In the past they were entitled %
rent-free accommcdation, but the same was withdrawn while
implementing the Second Pay Commission'!s recommendations,.
They claim that they should te granted 33%/0f their basic
pay 2s additicnal pay as has been dowe by the Wa evision’
Conmittee in respect of Guest House employees as Maiias
Port.
12.87 Being officers, Secktional Officers like all
other officers, have to carry their responsibllity even
outside their'pormal nours. Thelr attendance beyond normal
hours is occasicnal. The obligation must be deemed to be
coverel wy their pay scoles. The demend for zddliticnel pey
on this ground czrnoi be supporiade.

12 .55 It has been claimed that the Scctional Officer

ci'-

tached to Butcher Island has to spend extra tire for

.

trevelling from Prince Dock to Butcher Island and bhack

a

every day. The Cless III and Class IV staff working under

15 are alicTed compensacion equal to 45 minutes a day which

Po

workc ouv to T, 75 to Ise 205 per month depceanding, on pay
of {heca employees. The Sectlonal Cificer, howsver, is noi
compensated for the extra tine spent by him in trancit

-

on the ground liiat e 1s no* otherwise eligible for over-tine.
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it hag, therefore, been ¢laimed that he should be granted
an allowznece of . 200 pe% uonth ag transportation
allovanen.
12,29 I do rot Thirk that a clain of this ind cun
be desided by comparison vith arrangenents applicabhie
to fLiass III and Class IV enployses. The c¢laim if
accephed, would amount to compensating tha officer
in respoet-of jourrey f£rom his residence Yo his place
of work and back, I an.unable to recomnend accertance

of the ¢laim mads,.
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Shipwright Foreron Drw Docks:
12,90 The Senior Shipuright Foreman and Junior‘Shipwright
ar

fcrema:

'.J
w

=4

regponsible for docking/undocking comicreial

=1

<

]

(%)
V3]
o
[ 6]

and all port craft and other equipment in the dry

3

i€

Co

(
@]

o Zhey also carry out repairs to dock fenders, gangwaya,
wvheel burrows and haulwje. gear, The Senior Shipwrifiht Féreman
is on the scaie of fse 11C0-1350 and Junior Shipuri-ht Foreman on
the scalc of 820-~1350. Appointmeﬁts to these posts are made by
prormotion. The point of difect entry is assistant Forenan
on the Clags III reviecsd scale of 5. 200-1200s Above him

arc Shipwright and Carpenber Foreman on is. 800-1350, Junior
Shipwright Foreman . 88C~1350 and Senicr Shipwright Foreman cn
B, 1100-1350.

2,91 The Minimum Qualifications preserib-d for the Senior
Shipwright Foremz=n arc:

1 '
) &SC or equivalent;

(=

Full-timec apprentice in a 0hlp]ard conotru0uln¢
various types of vegsels, of which 6 months
showld havc been gpent 1n a nould loft. He nmust
posess | prieciliJel Incvledge of ship
construction including stenght of materials ard
stregs «nd stability cte. Must Possces
practical kmnowled; e of carpentrye

1.
N
o

iii) 12 ye=r3 post apprenticeship experience in
repairg y rd and boat building of which ¢ atleas
DHe

A
¥}

8 yezrg must heve been in dry cocizing cf shi;
iv) Diploma in Mechanical énginecring or Haval
.rchitecture is desirabbe but not essentiale
la.¢2 It has bean stzted in the representation submitted

by the Shipwright Foreman that thclr duties ard responsibilites

are comperable to thoge-of -
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The Dock Masters sofar as navigating ths ship into the dry dock
and out of 1t is concerncds They have claimed that in view
of thzir higher responsibilitiesz their pay scslesg WeTC in the
past always higher than those of Sectionel Officers of the VoTk- -
shop and Junior sxecutive inginecers. Prior to 1948, the senior
$hipwrights were treated on por with Senior Executive Enpircers,
Waile their workload has increaged o}er the years, their
position vis-a-vis the executive pgagre has been lowercd. They
have rcquested that Junior Shipwrifht shsuld be given the sanme
scale asg Senior ixecutlve Engineer, and senior\éhipwright the
sane as Supcerintending Bngincer.
12,93 I have proposed the revised scales having regaid
to their duties ond regponsibilties, the qualificatioans required
for the post, their posgition vis-a-vis the enginecrs of the
Executive cadre and all othér relevant factors.
12494 The essentizl qualifications do not require even w
Diploma., It will; herefore; be difficult to agfee that the
Shipurishts should be ratcd as Senibr to Junior dzecutive
Inginecers and Senior uxecutive unjzinecers. 1 have proposed the
revised scales having regard to all therelevant factors.
12.S5  The present scales for the Shipwright and Charpenter
Foreman, Junior Shipwright Forercn and Senior ShipwriSht Foreman
are as follows: -
Shipwright & Carpenter Pse 800-40-100C-50-1200-50/2-1350

Forenane

Junior Shipwrizht Foremane. Iss 880-40-1000-50-1200-50/2-1350.
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Senior shipwright Foreman M5a 1lOO~oO~1200-50/2-1350
12,96 It will be observed that the scales of Junior
Shipwright Foreman and Senior Shipwright Foreman are
segments of the same scsle as prescribed for the Ship-
wright and Carpenter Foreman. It was mentioned that.the
posts of Junior Shipwright Foremen and Senior Shipwright
Foreman were promotion posts and it was anomalous that
promotion posts should carry scale of the lower post of

and Carpenter
Shipuright/Foreman. f#lso, on promotion, the Junlor Ship-

*wright“Fbrémén‘and Senior Shipwright Foremen «did- not-
derive any specific adv9né?gﬂ.particularly-if their pay
at that time was alfeady above the minimum of the séales
of higher postse | |

12,97 I think the present arrangement does have an
anonaly which needs to be corrected. To remove thls

anonaly withbut disturbing the relativity with other
officers of the Chief Mechanical Engineer's Department,

I have suggested a common scale, vize., Iss 1300-50-1650-EB-
E0-1900 for all the three posts with.a special pay of

fse 80 per month for the Junior Shipwfight Foreman and

Ise 125 per nmonth for the Senlior Shipwright Foreman. I
also su@vest that when app01ntpd as Junlor Shlpwright
Foreman and Senior Shlpwrlght Foreman the pay of the
officer should be refixed in the scale as if appointed on
promotion. The special pay should be admissible in
addition. '

12.93 I have separately suggested that the benefit

of rent free quarters which is now admissible to the
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senior shipwri ht, and the Junior Shipwright and Shipwright
and Carpenter Foremen as personal shald be treated as attached
to the posts. However, ccﬁnidering the worklo:d I have not
found any justification for continuance of the sysfem of
overtime which is now admispible. In so far as overtime |
is concerned, the present gsystem should be treated as
personzl to the present incumbents. The personal sttention
of the Junior Shipuriiht Foreman and the Senior Shipwri ht
Forcrnan which may ive rise to overtime arisc in the casc

of docking ang undocking bperations only. On the basis of the
statistics furnished to mé, I find thot during the three
nonths of January 1978 to March, 1978 therc were only 13
2cts of docking and an equal number of tichs of undock&hg in
the Hughes dry deck which is larger of the two dry docks

and can accoimddate two vesuels at a time. I understand
that the number of dociing and undocking 0perationé in

the Merewhether dry dock’would not be 1arger and should

in fact be much smaller, consgidering that it can accommodate
only onc commercial veagsel at a time., The average of 4 acts
of docking and undocking cach a month, in ny poinion,
involve insiCnificant volume of overtime worke Such over-
time, though eassential, would be adequntely covered by the

conccssion of rent freec yuarters that I have supjscested.
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Dydranlic Frngincex - Indira Dock -

112.9C It has been stated that all the vital instaila-
tions such a3 lock gates, stomn gates,'cap:tans'and four
miles of hydraulic return pipeline, different electriéal
waarf cranss and hydraulic hoists are under the charge of
the Engincer, Hydraulic Establishment, Indira Dock., ©°Ths
operational staff in the Section works in three shifts
including Sundays and Holidays. Therefore, tﬁe engineer
has to shoulder roundethenclocﬁ responsibility for his
Section and has ©o seé'that cargo handling at various

o

berths and docking end wndocking cf ships are noi affecte

fu

.
He is, therefore, required to stay in the'vicinitf'of the
dock for immediate availability. Therefore, in the past
he was elig?ple for rent-free accommodation. However,
this has been withdrawn.. It is demanded that the benefis
should be restored.

12.100 The case of the Hydraulid Engineer is riot much
different from many other officers who carry
responsibilities which can require their presence at

2ll hours of the day and night. : A case for rent

free qua}ters has not been establishede.



Sl Felix D! Sourma, Pehired Engineex, Hidpraulic

.wWith effect from 1L o477

joN]

12,101 Shri DiSouza rdtire
The post of Hydraulic Eagineer is in the grade of Is, SOOQ
1350. Eowevar, he was given a personal grade of s, 1200~
16C0 in view of his special qualifications, e has
requested that his scale should be revised suitably
having regard to comparable scales.

12.102 Shri D'Souzalhas had the benefit of a specigl
scale because of his special Tequirenents. IHe hgs |
already retired from service. I do not thinlk it ié

neecessary to propose any revised scale for him,
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Bomhay Port Pilotage Services Association

12.103 The Port Department is responsible‘for pilotage,
berthing scrvices and dredging scervices. It is headed by
by the Deputy Cons ~ecrvator.

12.10% A nemoranduri nas boeﬁ submitted by the Association
on bechalf of thc Port Pilotage Scrvices. It has becen
stated that the candidatcs for the Pilotage Scervice are
rceruited from among Master lariners at sca. Therefere,
their pay scales should be fixed having regard to the
"comparative parity' hetween the Masters and Pilots in-
respect of their qualificaﬁions, nature of work,
rosponsibilitics,'etc.

12.105 It has been stated that whercas in the year 1954

[S)
o3
Q

the approximate ratio of a Iicenced pilot's starting v
to that of a Master's at sca was 87.8 per cent and in 1967

9
(bascd on the recommendations of the Desai Committec) 75.8

fw)
R
.

per cent, it has been reduced to 36.9 per cent in 1977. A
rcference has becon made to the following obscrvations made
by the Lekur Committec:
"A balance should, therefore, be struck between
sca emoluments and shore cmolumente, after all
these aspects of the guestion have been taken into
account.m
"Jc howvever agrez that the ports must offer an
adequate rcemuncration having dus regard to the
general demand for this category of porscnnsl
and to the terms offcred by the Shipping Companics.M
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12.106 A reference has also beon made to the following
observations made by the Desai Committce:

"The scales at sca, howcver, have to be
considered whilc prescribing scalcs of
pay for Pilots and for the promotional
posts available ‘to the Pilots."

12,107 Based on the obscrvations made by the Lokur
Committec and the Desai Committee, the Association has

drawn thc conclusion that ﬁhe two Committees not only
naintained parity between the starting ﬁagc but also between
the highest.wage of thc-Mastor at sca vis-a-vis the Pilots.
They have represcnted that while the wages of Masters at'
sca have been revised cevery two or three years, thos? of
the rilots have stagnated. They have urged forra substan-
vial crnhancement of the wages of the Marine Officers.

Dased on an avgragc of the wage levels obtaining in 1954

and 1967, vis-a~-vis the Masters at sca, thoy have claimed
67.3 per cent of the Masters! wages for the Pilots. It

has also been contended that cover the past 10 years the
muber of large vesscels, cspecially those over 30,000 GRT,
calling at the port has increascd. These large vessels

have had to be handed without any improvement in navigational
aids such as navigation marks, power of tugs and other
floating crofts, communication system, harbour dspths,

widths of channcls and dock cntrances. This has imposed a
very heavy mental and physical strain on the pilcts. It

125 been urged that scnior meombers of the service such as
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Master Pilots, Dock- liasters Harbour Masters-and Deputy-
Conscrvator, arec among thc scnior most in thcir profession
as comparcd to other services cmploying Master Mariners.
Their expericnce and long period of service should entitle
them to be ecmparced with a scenicr Master at sca. Tho
present level of their cmoluments as compared to those

at sca is a matter of dissatisfaction and frustfation.
12,103 It is their contention that their wages nust be
trecated on a different basis and that the principlosx
rclating to wage policy as formulated by the Ministry of
Labour and the Burcau of Public Enterpriscs should not be
spplicd to them. ' |
12.109 4s I have alrcady discussed carlicr, I am not
aoble teo accept the claim that the wages of Port Mariée
Scrvices should have parilty with those of Masters at cseca.

The minimm quplifications prescribed for a pilot are a

Certificate of Compeiency as Master{Foreign Going) with

(@)

abeut 6 months  expericnece as Chicef Officer. Th
fact that at the entry point the minimum expericnce
recuired is at the level of Chicf Cfficor and not of Maétcr
at sca cannrot be ignored in cvolving the new pay structure,
I have proposcd the revised scales having regard to all

the relevant facters such as qualifications, the training
and other background that the pilots have in common with
the MHaster Mariners at sca, the general demand for this
category of personncl and the wage levels admissiﬁle to

then at sca and on sheore in clher cmployments, the need
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to attract and retain recruits with the right qualifi-
cations and expericnce in the interest of maintaining
the port operations at an cfficient ievcl, the minimum
length and level of expericnce required for recruitment
of lMaster Mgriners as pilots, the technological changes

in ships calling at the port including changes in their

size end the difficultics of navigation attendant thercon,

Commnensation for cxtra worlk/Overtime Alloyance

12.110 It hes been stated in the representation submitted
by the Association thafia pilot's work is physically
strenuous and it is unsafe to have a tired pilot handle

a large vesscl through restricted and congested wat?rs as
his judgment is likely to be impaircd by his fatigucd
nerves. It.has been demanded that -~

(a)“ho ifficer should be required to do duty
for mere than 8 hours by day or 6 hcurs
by night in any period of 24 hourss

(b) ro officer should be requircd to work on
two or norc conszcutive nights;

{c) no officer should be raquired to be on

duty for a tctal cf morc than 5% days a weck;

(a) cvery cfficer, if reguired to be on duty
on Port Trust holidays should be given
another day off in licu of such hcliday.

12.111 7111 arrangemcents to fulfil the abeve requircments
can be made, it is stated, the pilots should be pald

realistic ard reasonable remuncration for thc exbtra work
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perfomed. For this purposc the officers should be
divided into twﬁ catcgerics bascd on the prcsént pattern
of work - (a) Master Pilots and Dock Master, i.c.
officers who actuvally rcemain at the place of work for
24 hours at a stretch and (b) Pilcts i.e; officers who
though do not actually remain in their placc of duty

are roquirod to be avallable at short notice throughout
the 2% hours.

12,112 As regards catcgory (a}, it is claimed that
they should be paid overtime on an hdurly basis for duty
performed in excess of 8. hours on weck days and 5 hours
on Saturdays. Engincers éh the Pilot Vesscl wno kcep

cxactly the same hours of duty as_Master Pilots are paid

L hours overtime at single rate of basic pay. There is

no rcason, it is argued, why therec should be discrimi-
nation against the officers of the Pilotage Service.
12.113  As regards (b) the present position is that the
pilots arc getting a fixed overtime cof B.2C0 per month

for pcfforming cdutics on tha basis of "24 hours on and 24
hours off", In addition they are paid .40 per act of
pilotage in cxeess of 33 acts a month. During the hcaring,
it was demanded that the Pilots should be ﬁaid overtime

on hourly basis jingwsead of on an act basis as is the

present practice. However, after the hearing, by a letter

r

ntinatea

'_J.

[

.
th

=

. ‘ e o
detod the 2 cbruary 1978, the dszsociation has

that compensaticen xtra work should e on the bhasis

o)

for
cf acts and not hours as criginally stated in the
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Trcnorandun.~ The prcsont act-wisc compensaticn should be
erhanced and grantad a5¢ordin to thb tonnage of the ship
handled i.c. h.50 per act for a vussol upto 2000 GRT,

k.60 for a vesscl uptoj4000 GRT, F.75 upto 8000 GRT,
fs.100 vpto 12,000 GRT,?P.125 upto 13,0C8G GRT and k.160
for = Ll full tonnage jobs.

12.11% It has also been represented that for this
purpogo the pilot shoulid be credited with one act cvery
time he boards a ship'ﬁhat‘he has been booked to move,
though he doges not do sO duc to no fault of his own.
Compass‘adjustmcnts and!éngine trials should also be
treated as acts of pilo%égc. Similarly, when a vesscl
is warpcd into the Mazaéon Dock, thec pilot should goF an.
cxtra act.

2.115 I am unablec to'accopt the Aséociatibn's Tleca
tlhat overtime payment pur act should be granted 1c001d1n"
to tonnage. The pilcts are supposed to handle ships
of a1l sizes - big as well as small - and their pay scale
t%kes this into account. No spccial rccognition can be

siven cxcept in the casc of vesascls of cextraordirarily

large size such as VWorld Bank tankers which might present
b | K

O

difficulties in handling.

4

spceia
12,116 Considering the revised pay scales, other rélcvant
factors including changces iﬁ chip sizes, I have alrcady
rccecmnmended celcewhere huﬂt the cxisting ratcs of overtime

noy be cnhanced from Is.hO per act to K.60 per act for

all 2cts of pilotage above -the norm cf 28 acts per month.
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I hore—slse—reeccmuendcd-that] the consolidated overtine

“

v L . B - R -
,200 3or mponth may cOonlijue bus overtine av the

(7

cf 1

rate of F.60 per act above tic norm, nced not be sct off

agzinst the consolidated overvime.

12.117 Thic two llaster PllOéo on the Pilot veszel, the

two Master Pilots at the ha¢odhr Control Station and the

" i

tio Dock Masters at Butcher Island are, no doubt, required
5

to be at their places of duty for 24 hours at a stretch.

Howcver, their actual duly is of an intermittent naturc

. .i

and is of a much sherter durs 1Q It would not, thercfore,
!

be appropriate to calculate their overtime on an hourly

3
|
basis for the entire pcrlod, Fé dutics of the marine

-

cngincer on the pilot vesscl arc pf a diffecrent nature. A

cormarison with hinm would not bz quite apt. Tvwo Master Pilots

AY

on the Pilot wvesscl, two Master Pi}lots at the Harbour Corlrol

Station and two Dock Masters at Buj chcr Island arc at prescnt
R

in rcceipt of a fixed overtime of ! .200 po onth, It will
be sufficient if this ratc is enhanQed to B.L400 per menth and
’ 1

1
I rocomnend aecordingly. The crmhanced ratc that I kave
|
recommended takes into account duty during thwe hours of 2200

and C5C0. Night Weightage that I ha vc rcconmended clscvhere

N

will not, therefore, be adrissible uoithese officers in

issi
addition. T understand thﬂt there is a reliceving Master
Filct vho draws the fixed o t "0 on a pro-rata basis for
the doys he reliewves the Ma or Pilots ‘and Dock Masters
cntitled to the flxcd ovaertime. He may also be given the
cnafil of overtime ab the reviscd rate on a pro-rata basis.

12,118 I camnot surport the plea that the officers should
et Lo reguired to Go duvy for wore than Y5 Gays in a ucck.
“2.119 The Lekur Cormittec had rocomdv"cd tnat when

C'!'(.)

n‘

R 3N

the raumber of pillstage acts carried cut Ly cach pilot in
ght, he should bo paid L.k0

O

Tor cach acdditiomal act. Th2 Commaittce did not, however,

a2 month cxc:oacd twonty--ci
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definc an act of pilotage. Acts of pilotage were definecd
by -the Trusttes, vide Resolution No.49/1956, as folioyss

"The transporting of a vessal from strcam to
dock or viece versa, or from Pir Pau to Harbour
Wall or vice versa or from onc anchorage to
another in strecam should constitute an act of
pilotage, as in the casc of a ship from seca to
strecam or sca to dock or vice versa.

But in the casc of vosscl transperting froen
strear to the Mazagon Dock and Warping into
tho dock, this should count as a singlec act
of pllotagu cven though 2 bills are prcferred
for this mov~mbnt

Also a vessel athStlnﬁ compasscs or taking
engine trials and then to sca or strecam should
be cne act of pilotage althrough an extra bill
is preferrced for manocuvring the ship whilst
the compassces are being adjusted or cengine
trials arc taken.

A pilot who has attended a ship, Wthh was
roL‘fcadf to lecave her berth, could not be
said to havce pecrformed an act of pilotage

agavse he would not have shifted the vesscl
frcm her berth.

S_mllarly a Pilot detailed to intercept a
sscl, ehroute to.another port, to deliver
5h1p'~ papers, charts, cte. at the request of
a Shipping Company, cannot b¢ said to have
pbrformed an act of pilotage althrouch a2 fce
of .50 would bec rccovercd for thisbervice."

12.120 The Desai Committec had recommended that for the

purpose of calculating overtine an act of pilotage should
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be taken as "every movement of a ship which nccessitates -
the provision of a Pilot vhatever nmay be the purpose for
which the movement of the ship takes placc.”

12.121 The contention of the Jdssociation is that the
corract mecaning of the recommendations of the Desal
Cormmittee is that cach turn of the Pilot, irrcspective
of whether the ship is actually moved or not, should be

considered as an act of pilotage. I am unable to accept

of pilctagce as tcvery md%gment of a ship.....'; where a
movenent does not take place, there cannot be an act of,
pilotage.
12.122 Bnginc trials, compass adjustment, varping into
the Mazagon Dock do involve some movement of a ship,
though restrictid, They also require use of the Pilot's
rrofessicmal €izill and knowledge. Howewver, the f*nc
taken in these acts and the cdegree of skiil required are
not the samc as in a regular act of pilotage. t would
¢ apprepriate if cachi of these acts is treated as nialf
an act of pilotege for the purposos'of overvime and I
recormiend accordingly.
12.123 I an unablic to accept the claim that when a

rilot is detailcd to intercept a vessel en route to

2

another port to deliver ship's papers, charts, cte., or
wvho beards a chip which docs not move, shculd be treated

as having performed an act of pilotage. No moverment of

-
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ship ncecessitating the prescnce of a pilot or usc of

his profcssional skill as such is involved. Such duties
rust be regarded as incicental to the functions of a
pilot and sufficicently covercd by his normal pay and
allowances. However, I rccormmend that such dutics should
not constitute a lost of turn for the pilot as is the
practice nowve.

12.124% It is represented that when a pilot has to tzke
leave for a part of the'month cn grounds of sickness or for

other valid reasons, the norm of 23 acts a month is not
préportionatcly reduced with the result that he dces nob
get componéation fer the extra cffort alrecady put in.
Similarly, when a senior pilot is asked to pﬂrfc m tﬁc
dutics of a Master Pllot or a Dock Master in a casual
or chert-teorm vacancy, he 1s deprived of the cpportunity
t2 earn ovo“t*ﬂ" for actz over thoe menthly noTme
12,125 I thirk therc is some validity in this subrission.
In such cascs the nern shouldbe rcduccd in preportion to

the period for which the pilot has been on pilotage duty,

g
provided that such mericd is not less than 138 vorking days
in a month and I reccmmend accordingly. In a casc where the
pilot has been given the pay and allcewances of the higher
post, thc question of making any proportionate reduction in

]

his work ncrm as pilot docs not arisc.

Iright Pilokareo

12.125 It has been demangéed that all Master Pilots and

ool Mastors perforiing dutics during the hours of

-
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22C0 and 0600 be paid night weightage at the rate of 10
minutes per hour of duty. The rdté peTr hour should be
calculated on the basis of pay plus allowances divided by
240. So far as pilots arc concerned it has been stated that
it would be difficult to calculatc the total time spent by a

ilct con nighﬁ duty and that, therefore, it may be compuunded
cn a lump sum basis, It has becn stated that onAan'averago_
an act of pilotage takes about 4 to 6 hours and that, there-
fore, it would bec appropriate if he is paid cnc hour's wage
as night weightage for every pilotage act for the pericd
between 2200 and 0600 hours. with a minimum of Bs.10 pef acte
12.127 Elsevhere, I have already stated that t@é fixed
overtime of R,UCC recommended for the Master Pilots on the
Pilot Vessel and Control stafions and Dock Masters at
Butcher Island toke into account their duty duping'zzoo
hours and 0500 hours. I have also discussed‘thé general
aaesticn of night allowance in Chapter V and/mado apprOpriate
rccermendations. i need not go over that ground again here;
12,128 As I have discusscd elscwhere, a fixed shift
systcn is not suitable to the requirements of shipping. I an
nof, therefore, able to support the demand thad the Pilots
should te put on cight hours shift duty instcad of the pres-
cnt turn system. However, this iz an adwinistratise mattor

fer the port authorities to deecide. If the Pilots arc put on
a shift s¥ster, 1t voulid be aprnropriate Lo reocken overtime on
hourly basis having rcgara to the time spent on actual duty.
in that cvent night weightage chould also be reckoned in
terps of hours of duty ‘donz betucen 2200 hours and 0600

t the rate of 10 minutes per hour and not at the
P2r act rate that I have suggested for night movements.

3
y
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Alloyance for handling large tankers

12,129 At present the pilots arc in receipt of an
allovance at the rate of .75 for cach imvard and
outiard novenent of tankers of over 60,000 DWL., It has.
been stated that the basis on which this allouances at
5150 for inward and oubtward movenent was fixed is not
clcér except that a similar allowance is being paid in
Madraé. It is stated that the conditions in Madras arc
nuch simpler than those in Boubay and it is unfair to

fix the allowance in comparison with the rate payable in
Madras. Ln allowancc‘dt the rate of $.300 for cach

invard and outward movémcnt has been demanded.

12.130 I have discussed the demand regarding tonnage
allowance as a general issue in Chaptor~V. As staﬁed
therein, it will be sufficient if the allowance is cnhanced
from P5.79 toBks.100 ?cr novencent during the day'and to

1.150 per movement during the hours of 2200 ahd~0600

hours. DNight allowance of B.30 per act would nct be
adnissible in addition. |

12.131 It has been demanded that‘thé tanker allowance
should be given to the Dock HMasters at Butcher Island also
at the samc rate as the pilots.

12.132 The consideration that justify the grant of

such an allowance to the pilofs do not cxist in the case

of the Docl: Masters. Thc rcecquest cannot be supported.
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Longhth t)lowancs

12.153 The members of the Pllotage Service willl
alssc be eligitle for " - Cold Move Allowance and
Length Allowance at the rates and on the conditions

that I have recommended in Chapter V.

Motor Car Allowancé

Uniform Allowance

Mess fAllowance

12.12% 1 A have covered this allowance in

Caapter V and made appropriate recommendations.
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Port Department

administrative Officer and Stores Officer

12.13% The two posts arc on the scalc of ML475~1100.
appointnent to them is nade by promotion from amongst

class IIIAstaff in the grade of Assistant Superintendent
and above. It is stated that the Administrative Officer has
to handlc day to day busincss of the departments and render
stalf assistance to the Heaa of the Deopartment in dealing
with office administration and labour disputcs. The

Stores Officer handles stores of the waluc of about k.15 |
lakhs per anmu. ‘It iéEContondod that the dutics of the
two posts arc highly oncrous and rasponsiblc and that their
pay structure should be so devised that they should/*be able .
to reach the maximun of the scale within a period of § to

6 ycars bofore retircment. They should be given a higher.
starting salégy. »

12.435 Prior to their appointment as Adminiétfative
Cfficer/Storecs Officer, departmental candidatgs have had the
benefit of several promotions from the level of Clerks,

B Scalc. The general pattern of pay scales cannot be
disturbed rerely to cnable then to reach the naxinmum

prior to their rctircncent. Gcncrally, thelr pay in the
lower scales prior to promotion would be at a stage

well above the minimum of the scalc of Administrative
Officer/Stores Officer. No further cscalation is consi-
dered necéssary. "I have proposcd the r;visod scalcs

having rezard to all the relevant factors.
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Berthing Services

12,136 The Berthing Services consist of the Berthing.
Masters, -ssistant Dock Misters, Scnior Assistant Dock
Master and the Port Departrnient Inspector. The qualifi-
cations required for joining this service are thét a
candidate nust bc in posscssion of a certificate of
compcetency as Master Home Trade and that he must have put
in a sca scrvice of 5 ycars on Home Trade ship. Lfter
sclection he has to scrve as a probationary Berthing Master
for at lcast threcc months. After completition of this
probationary poriod hé"is cxamined by a committec and if
found competent he is aﬁpointed as a Berthing Master.
12.137 4 Berthing Master is in charge of moving a
vessel from lock gates into a dock berth and vice Jersa,
shifting of vesscls in the dock from one berth to another,
shifting ahecad or astern or double banking of wvesscl and
also rioving a vesscl from a dock berth into the dry dock
or vice versa. The Berthing Masters arce supposcd to vork
in rotation on a turn systen and_arc liablc to be called
as and vhen required. depcnding upon the number of vesscls
calling on any particular day. They arc cntitled to a

day off cvery ﬁoek. However, for somc time past the
Berthing Masters have been working from 6 a.n. to & p.n.
only following a unilateral decision of theilr own.

124133 The prescnt scale of the Berthing Master bascd
on the rocommendations of the Bombay Port (Marine Scrvices)

Enguiry Committee is F5.60C/950-1400. Immediately, before
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the last revision it was R.740-40-920 with a speeial
pay of 1,200, The special pay was nerged in the seale
as a result of the last rovision.
12.139 The assistant Dock Magters arc appointed by
promotion from amncng Berthing Masters according to their
scniority. The Assistant Dock Masters in Indira Dock
assist the Dock Master in warping the vesscels through
the lock. They also assist him in mooring amd ummooring
the chips and in berthing then alongside the harbour wall
and Ballard Picr boerths. It is their duty to scc that
tugs arc awvailable for cach movement, the shore and
mooring crcw arc rcady, the jolly boats arc prescnt énd
the fenders are correctly positioned. They also ensurc
that the Harbour Yall, Ballard Pier or 3Zast Mole arc clear
of launches and other cralfts before the vessel docks.
They work under the dircctions of the Dock Master and the
Scnior Dock Master. They cnsurce that Bcrthinngwsters'

re available for cach movernicnt. There arc threce Assistant

]

Dock Masters atbached te the Indira Dock. They work 1n
shifts of 8 hours cach and gect their weckly off.

12.140 The .issistant Dock Masters in ¢rince's and Victoria
Docké also carry out actual shifting and berthing of

vessels as and when required, in addition to the dutics

similar to thosc of Agsistant Dock Masters in the Indira

O

Dock. Tne scriior-most Assistant Dock Haster attends t

aéninistrative vork connceted with the running of tho dock
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esteblishment. He is resoonsible for inspection and
maintenance of fenders, life buoys aﬁd.supply of stores
and fuel to the tugs and launches.
12,141 The Senior Assis tant Dock Master is qn tﬁe scale

by the Desal Committce
of Rs.1350-1600, Prior to revision/his scale was
Rs.740-1020 with a Charge Allowance of Rs.80 and a special
pay cf Rs.202. The Charge Allowance and Special Pay were
merged in the scale when the vay was last revised.
Appointment of Senior Assistant Dock Master is made by
promotion of Assistant Dack Masters on ‘the basis of
seniority-—éum-suitability; The Senior Assistant Dock
Master in Indira Dock work& under the Senior Dock Master
during office hours and assists him in the administrative
werk connegted.with the Indira Dock establishment. He
looks after th¥ stores and maintenance of %enders at
various berths, arranges for supply of fuel and stores Ho
various crafts and suparvises the shore crew.

Port Denartment -Inspector

12,142 The present scale of the Port Department Inspector
is Rs5.1350-1620C, Prior tc the lst July 1957 his scale was
Rs,740-1020 with a Charge Allowance of Rs.20 per month

and a specia% pay'of Rs,200 per month. The Charge Allowance
and special pay were merged in pay when the scale was last
revisad., The post is filled by selection from among the
berthing staff. Fort Department Inspector is in charge

of Harbour Patrol and is vecsted with the powers of an

Assistant Commissioner of Police. He ensures ccmpliance
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with the port rules by KReeping the dock and hérbour
channels clear keceping the fishermen within their limits,

preventing drift «f fishing in main fairways, preventing
too many cargo boats coming alongside and obstructing

vessels mcoringg etc. He also ensures that passeager

boats are regularly licénced and carries out'periodical
inspcction to enforce the Passenger Boat Rules,

12,143 It has been stated that on accoﬁnf of the narrow
and restricted space of the Indira'and Prince's and Victoria
Docks, manoeuvring of the ships to bfing them to theilr
respective berths menuive s special skill . It has been
contended that the Bombay docks are a century old and wére
built for fequireme.ts of ships of much smaller sizé and
type. Today, Berthing Masters have to handle ships which
are bigger iq‘length, width and Cspithe . They have to
manoeuvre theﬁ without adequate facilities such as walki-
talkie sets, motor boats and other modern equlpment and
have thus to shoulder heavy responsibility and undergo
severe mental strain. Constant changes in working prograwmes
such as cancellation, shifting and re~bocking of the ships,
very often at short notice, keep the Berthing Masters tied
down in the docks for a long time. It is stated that until
the year 1961, movement of ships to Bombay docks was
restricted betwesn the hours of sun-rise arnd sun-set, The
Berthing Masters were working for 12 hours only. Cn the
rocomnendations of the Lokur Committee a shift system -of
six hours each was tried in the yeer 1950 but had to be

abandoned as not practicable. t is urged that working
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round the clock affects social life and health., Night

work requires greater effort, meal times are disturbed
resulting in injurious effect on thé health. There are
19 sanctioned posts of Berthing Masters of which five
are lying vacant. On account of increase in the number
of ships calling at the Port of Bombay, frequent shiffing
from one berth to another, the pressuré of work on
Berthing Masters has increased: Shortage of Berthing
Masters has put restrictions on leave and other privileges.
The posts have remained unfilled because the emoluments
offered by the Port are not sufficiently attractive. The
disparity between thexemoluments earned by a sea-going
Home Trade Master and a Berthing Master has widened
considerably. The opportunities for promotion are few;
there are only six posts of Assistent Dock Masters, one
post of Seq}or Assisfant Dock Master and one post of Port
Department Inspector to which the Berthing Masters can
aspire for promotion. Comparisons have been made with
the 2moluments of Chief Officers with Home Trade Masters
Certificate at sea and the following scales have been
demanded for the Berthing Masters aﬁd.other categories:
Berthing Master‘ - Rs,1950-140-2650-170-3500

(Rs.1900 fixed for Berthing
Master on probation)

Assistant Dock Master - Rs.3000-3740

Senior Assistant Dock

Master and Port )

Department Inspector, = Rs.3850 (fixed).
12.144 It has been represented that prior to the last

revision by the Desai Committe, the members of the
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Berthing Services were paid Ra. 200 per month for working
rovnd the clock. The Special Pay was not admissible in
Calcutta, But after the Desal Committee merged it with pay,
the scales in Bombay and Calcutta became the same thoughf
.the Berthing yasters in CGalcutta worked on a ghift system;
It is their grievance that wider the tum system, the Berthing
fasters are tied down for 24 hours. They have demanded
introduction of a shift system of 8 hours a day with pavment
of overtime for wori beyond 8 hours as is the system in |
Calcutta. It has also been suggested that the As"lstan+
Dock Masters should work for only six hours a day as‘they
have to undergo mental and physical.strain.{ |

12,45 The quesgtiion of parity with emoluments-at sea
has been discugsed in dealing with the representation
subnitted by tﬁe'various Merine Services. Neither the
dutles nor the werking conditicng of the Chief Officers ab
sca compare with those of the Berthing Masters in ports.
However, it has to be recogniged that the Chiecf Officers at
>séa“with>whom comparisons have becn made in the representation
and the Béfthing_Masters in Bombay have a cormon background
and qualifications;“uln'recruiting them the ports have to
comrete with the shipping compéhiés;and have to be preparecd
to offer emoluments sufficicnt -+ . . to attract and retain
pereconnel of the right qualifications and calibre, It has
alco to be appreciated that the Berthing MasSters in Bombay

have to mancecuvre ships in
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narrow and congested dock basings. Even if the watersare
calm, manoevuering in a narrov passage requires considerzble

degree of skill in ship handlng and sound juggement. It has
also to be concedel that thers has.been an increase in the
nuiber of larger vessels calling at the Port of Bombay and
that handling of larger vessels requires a comparativaly
greater'degree of skill. Though the claim of parity with
ermolurents at sea cannot be concededy, I have taken all the
above factors into account in proposing the revised pay scales.
12,146 The Berthing Masters have démanded introduction

of a shift system of eight hours a day as is the practiée

in Calcutta. As I have said earlier, the 'turn sy%tem'

is the most appropriate system to the requirements df
shipping which depends upon tide timings and other fa ctors
that fluctuaﬁé from day to day. I would not, therefore,
suggest any change in the present arrangements. iI would,
however, suggest thet in consideration of the/incdnveience.and
the long spread-over that are involved in the turn system, |
the Berthing Masters may be given a consolidated over-

time of Is 200 per month prévide& that the system is worked
round-tae clcek and not merely between the hours 0800

and 1800 or 0600 and 2100,

12.147 The Berthing Mesters should, in addition, bz paid
Is« 40 for each act over and above a nom of 40 acts per

nonth.
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12.148 if, however, for any reason, the port authorities
decide to adopt a shift systgy which in my view would nof
be suitable, over time should be reckoned on.hourly basié
having regard to the time spent on actual duty and not
merely on stand by duty. It should be claculated at
single rate of pay and dearTness allowance. As stggested in
the case of Pilots, nlgh* welghtzge 2ls0 in *that caca
should be reckoned in terms of hours of duty.

12 .149 The Assistant Docik Mgsters and the Senior
Assistant Dock Master should also be encouraged to do

the jobs which are a¥ present ordinarily done by the
Berthing Mas-ters so thgt they remain in trim and
training. They should be pemunerated for each such job.
at the same rate., per act as I have recommended above

£ the Berthing Masters.

Lonzta Allowznte
12,150 In.wiew of th2 greater skill required for

handling larger vessels, the Berthing Masters should be

paid e 30 for each gci of berthing, unberthing and

shifting vessels 575 fi, ci above in length,
Nizh: Weighiage
12.151 In view of the greatér degree of skill and

alertness required for berthing and unberthing and

shifting vessels at night in narrow gnd congested waters,tne
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Berthing Masters should be.paid Rs.20 for each act of
berthing, unberthing end shifting during the hours of

2200 and 06CC,

Gold Move Allcwancea

12,152 The members of the Berthing Service will also
be entitled to cold move allcwance at the rate and on

the conditions that I have recommended in Chapter V.
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Dredring Services

12,152 The Dredging Service congilsts of a Dredging
$uperintendent, Senior Dredging Magter, Drodglng Masteors/
/and L, Dredging asters. A1l the Dredgirig Masters
are rﬂqu¢“ed to be in possession of Certificates of compete-
ncy as Masters Foreign Going. The post of Dredging
Superintendent wasgs created in 1975-75 and its present
scale is Rse 1860-2,000. It is filled by selection from
/Engineers and Pliots The Dredging Superintendent is
anongst the Dredging Masters, Flotilla/under the cenitrol of
the Deputy Conservator.  The Scenior Dredging Masticr is on
the scale of Rs. 1500-1800. The post is filled by promotion
from amongst Dredging Masters, He is In operational command
of a dredger and is rcquired to carry out all the du%ies of
a Dredging Master, Hec adviges the Dredging Superintendent
and the Depuby:Conservator on navigational matters comnccted
vith dredging. He algo attends to certain saministrative
rmattcrs of the dret ging flcet., The Dredging Magterg arc on
the scale of Rs. 900/950-1700. The Dredging Masters 45 in
o73rnli chargo »f $ho dredger at all times.
12,154 The officers cf the Dredging Services have

oible to Masters ZForeiga

(')

referred to the ecmolumentn admi
Going at gea and have demznded the following ccales:-
Dredging Master: | 2400~-3500
Sr. Dredging Master: 3200~3600
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Dredging Superintendent 3€00-3800
12.155 A fixed overtime allowance of Raz. 400 ingteod of
the present Nloe 200 per montl has also been demanded for.tho
Dredging Superintendent.

12.156 The cquestion of parity with the emoluments of

'
v

officers in the merchant navy al. sca has bzen digcussed in
dealirg witli the represcntations of other marine services

The disparitics between the sea wage and the port emolumentis
and other relevant factofé have been kept in view in proposging
the new ccales. As regards the consolidated overtime, the
prcsent rate of Rs. 2C0 is adequate and does rot call’for

eny increast.

linea Allowanzes,

26157 It has been stated tha® the Suction Dredgers work
round~the-clock and that the officciy are away frcm chore
for a minimur cf 12 hours in each ehift, They arc left
vo fend for themeelves for their méals, snacks etc. They

! L]

do npt have the faczility of Bombay Port Trusht Cantecna as is

availahle to ghore-bascd employces, They have demanded a
@283 allovance of Rse 2850 per month,

. ]
12,153 At precent ro mcecnber of thv Drcedging Service is

cntitled Lo any mss allcwence. The szrvices cf a cooll are
Mm20e avallable to them on board the dredgers

261859 Trey have to briaz th:ir own provigiong. In
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practice they arrange to have their mesls brought from
their houses through the attendants attached Lo thenm.
The position of these cfficers is not much different from

that of other officers worlding on shore, Most of ‘thenm

r

‘.‘11
-

21lso bring their o nesise Az Dredger GLfficere have

the additional facillty of cooits and messengers who have

becn provided by the Port Trust. The Crew on board the

dredgers are similarly provided with bhamnievies and
_ S and .no . .

cooking fecilities, . ; Iness allowance.is given to then.

"The request for mess allcwence cannot be supported.

Sicrtnondad Weocay

12.160 It is stated that working shorthanded lcads;to

.paysical end mental fatiguse It has been requested that

cach Dredging Epsté: wio has to vwork single handed in

plece of the usval complement of tﬁo Dredging Masters or

bas to forego a night off for want of one of the

Relieving Dredging Masters should be paid B. 150 per

saift,

12.161 }The Dredging Masters ave alreacdy in rggeipt cf
.C

z csubstantial overtime. Thcre is no need for/grant of

any saortharded allcowence.
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7 Maring Enginecrs
12.1.62 The Eombay Port Technical Officzers® Guild has

submitted a memorandum on bekalf of the ﬁarine engineers
of the'flotilla, both dredging and perid, and also ons
shore=-taced narine enginaer designated as Oudoor Forema:
1% has bean stated that the wide disparity betwesn the
ernoluments of the marine engineecrs at sea_and cf the
ratine engineers in Bombay Port Trust has led %o a drift
from shore to sea recu‘tinv in acute shortage of marine

engincers for port workingo They have stressed that 1%

ic neceszary to maintain a reascnable parity in

'_.!

erniolumcnts at sea oand at shore, Mo specific Fo-mu]a
representing the reasonable parity has been suggested in
the memorandurs. However, during the hearing 1t vas
nenticnad that 6C% of the emoluments at sea might be a
reasonable level, It has been contenled that the

profession of rmarine enginesrs iz both hazardcus and

-

strenvors. They have to worx in cramped spaces for long

hours during day and night reculting in abnzmal

RIS
v s

fatiguce Theie are o l“cmotion prospec for theme The

scale of B, £100-34020 for the marins

m
3
e
=
fo T
joy
[ %]
0n
wm
]
3
oq
O
19)]
ot
)
a
(o]

englreers rmaintaining the differenti ial of Bsa 5CC 'at the
ninimea and K. 1,000 a® the mazimun that coxiated in
1067-€8 hotuecen the Chiel Dhagiicerts psy cscole st sea
an:d the pay scale of s, 920 - 1600 recommenced by

the Desal Cormnittosz,
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12,163 The question of parity with cmoluments at sea has
bcen discusgsed in dealing with rep"useluatlcnﬁ from other
narine engincers, “Aven the G"-ld recogniges that parity
witih emoluments at ceca cannot be meintained and sug zgests
thot some approximation, about 657, would be 1casonablc. -
I have taken all the rclevant factors into consideration

» prepoeging the new scales.
12.164 It has bcen demanded that the Outdecor Foreman
chould be given a congolidated overlinme to compensate hinm
for extra hours of work thdt he has to put in beyord his
normal working hours wam;e attending to the survey and
rcpzirs of the flotilla.
12.165 It is understood that the overtime work of the
cutdoor Forcman is of an occagional natures As I have said
clacwhere cuch overtime isg inhercnt in an officert!s position
arnd r”snonngfilby an” is supposed to be covercd by hig pav
scale, No casc has been made out for a con oli ated overtime
for the Cutdoor Forcman.

V] N Py S .
Vipht Veivhtzga:

12.1635 It has bcen stated that in the case of Dredging
Magters and Dredging Ungincers six hours of work at night

of ‘o
cated as 8 hours/icy woik. It has becen demanded thait

ch
H

are
the marinc bBngineers in the Port Department Ilotilla wvho work
on the begis of "24 hours on and‘gé hourg of ' ghould be
giver the ccme night weightage.

12,167 48 I have guggested elsswhere, night weightage

at the rate of 10 nmirutes per hecur may he given for
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duty performed during the hours of 2200 and 0600, A higher
wcightage in the ghape of rcduced norﬂal hours cxists in the
Dredging & lotl la for historical rcasons.e I sce no
Juestification for making a departure from +the general
~ermifzdctions that I ohave made in this behalf,

Mreg AlJownnee:?

2168 It has becn dcmanded that marine cngineers of
trhe Port Department and port flotilla who worl on the sysiem
of "24 hours ou and 24 hours off" should be given a\mess
alloyance at the same rate as the Magter Pilots and marine
cngincers on the Pilot V’ssel nvenu"
12,169 The work cn the Port Department flotilla is of an
internittent nature. When nct engaged in towing and oth°r
duties, the craelfls ars alorgzidz. It shoul be poasivle for>
thie marince cngincers to make Their own arrangements for the
rMcals on'boardi) The Fort Trust prov idecs cooks c;1(1 other
foeilitics, Their poszition is no% comparasble w1th thoge

of officeré on the pilot vessel which i3 anchored at a long
digtance Irom the ghorze. No mezs allowance is ccongidered
NCecssuT

Cowwen~« tiom Hr Dual Dubica on Grab Drcdgerss

12:.170 A dual duty allowance of RBse 100 p.m. is bcing
raid to the marine cnginecrs in charge of Vikag and JhA7ivr~,
vhere a Dredging Master ig not provided at presente A demand

hag been nmade that at leagt 755 of the new pay scale of

hj

Predgirg Master Forcign-geing *that may ke propoged, ghould

——

bo given asg gpccial pay to the cngincers,
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12,171 Under the precsent arrangement, the marinc.
engincer is_responsible for gencral control of the engine
room crew of the Dredgor and the dredging operations
in addition to his own responsibilities in reépect of
the engine rooms There is an Inland Master Grade 4 for
navigation, Th2 Engincer docs nob control the deck
staff; he gives dircction for dredging purposes cnly.
For this kind of limited duty, a claim for a shere in
the sp-called saving on wages of a Dredging Master FG
cannot be congidercd., The presené practico cf-giving
a spoecial pay may continue. The gpecial pay may,
howcvery bo increaﬂed fron Rg, 100 to Rs,‘l50 Dol
In the case of tHo«e who are gcttlng it at that rate a

on personal baglz, there will he zo change,

Cor;cﬁs ion for A7ditional Puticg on Floating Cranc:
12,172 It is stabed that the cngincers on the
{loating crancg !Sarus! and 'Shrawaa' have, in
edditicn to their dutics in recpeet of cperation and
maintenance of the machinery, to kecp account of the
crouc gt weriking, it is deomanded that for this dual
cuty, théy ghould be paid compengaticn egqual to 204
of the ncw pay sccles that may be proposcd for them.
12,173 The cngincer does not comtrol “he deck
gtaff, Burden.of taking carc of the gsafcty and
kecoping account cf the heavy 1ifts ctee ig small.

In certain other ports similar dutics. arc digcharged
by leagg gunliificd pergonmel, It io not congidexred

recegeary to suvggest any speclal allowvaunce for this
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Revised Pay Scales

12,174 I recommend that the exisfing scales of the

”~

various posts in the Bombay Port Trust may be revised
indicated

as/1in the annexed schedule,



EPT 1
Sl. Designaticn of Bxisting Scale

Fronosed Scale

No. Post Rs, " Rse

l. Decruty Chairman 2500-125/2-2750 2750-125/2-3C00
Gensrol Manogar -

2. Man_sar ' 2250 fixed 2526~100-27256-125/2~
(oervices and OaM) 2850

3. Manager 19C0-~100-2200 2400-100~-2700

(General Dutiaes)
SuChiT RYYS DIEP ARTUBNT

4e OOBCretary 1700~-100-2000

5 .Deputy Managsr 140C=-60-1700
( Serylcss)

6. Personnel Officer 1200-60-1500
7. Doputy Seeretary 1200-50-1500

8. ascistant Secretary950-50-3400
(Public Helations)

9. Assistant 800~-40-1000-50~
Secret.ry 1200-50/2-
1350
10. Junior assistant 475-475-525-35-
secretury 770~-5B-35-840~-
40-1000-50-

11C0.

2220~-100-27C0

. 1900-75-2200-100-2300

1700-55-1920=60-2100
1700-556+-1920~60-2100 -

14C0~-50~1650-EB-50~
1950
plus snacial pay of
Rs. 2C0 per month.
Futur:z incumbents may
be given the scale of
Asslstant Gecratary,
namely hs. 1300-50-
165C-3B~-50-19C0 with .
a special pay of
Rs. 299 per nmonth

1300-50-1650-EB~50~
1900

950-40-1110-45-1245~
LB-15-138%0-50-~1630.



EPT 2

Sle. Designation of Lxisting Scals Proposed 3cale
No., Post RSe Rs.

1l. Probationary 475-475-525-35~ 950~40-1110~45-1245~LB~
Officer 770-3B-35«840~ 45-1380~50-1630
40-1000~50=-

1100
12. Direcior, . 1200-50-1600 1900~75-2200-100-2300
Planning and
Research
13. R3search Officer 475-475-525-35~ 9560~40-1110-45-1245-EB~
770-itB~-35-840~- 45-1380-50-1630
20-1000-50~
1100
14, Private Secretary 475-47.5.-525-35- 950-40-1110-45~1245~-EB~
to ths Chalrman 770-3B-35~840~ 45-1380-50-1630
40-1000-50~ -
1100
15. Private Gecretary 475-475-525-35-  950-40-1110-45-1245-3B~
to ths Deputy 770~3B«35~840- 45-1380-50-1630.
Cbairman 40-1000-50~
1100
LABOUK DLP AKTMSNT
16. Chief Labour 1200-60-1600 1800~75 -2200-100-2300
Ofiicer
17. Labour Officer - 700-35<770~5B~-35= 1300-50-1650-3B~5Q~
840~40~1000-50~ 1200
1100 plus spacial pay
plus special pay offise 100 for supervi-
Rse 100 per month sion of co-operative
for supervicion of consumer societiese
co~oparative
consumer'!s
societies,
18, welfure Officer 475-475-5625~35~ 950-40-1110-45-1245~

770-EB-35-840-

40-1000~50~
1100

L£B~45-1380-50~
1630.



BPT 3

Proposed ocale

Sl. Designation of Bxisting Scule
NG, Post RS o 'hSo
19. Catering Officer  475-475-525-35-  950-40-1110-45-1245-
770-3B-35=840~ AB-45+1380~50-
40-1000~50= 163C.
1100
ACCUUNTS DiP ATLINT
20. Chief Accountant 1900-1C0-2200 2475-100-2675-125/2~
' 28C0
21l. addéitional Chief 17C0-100~19CO 2200-~100-2500
Accountant : .
22. Deputy Chief 1400-~60-1700 1900~75~2200-100~23C0
aAccountant '
23. Deputy Chief 1200~-50-1500 1700-56-1920-60-21C0O
accountant i
(Junior )
24, Assistant 80C~-40-10C0~-50~- 1300-50-1650-iB~50~
Accountant 1200-50/2~1350 1900
25. Junior Assisfant 475-475-525-35-  950-40-1100~45-1245-
accountant 770~.2B-35-840~ 4B=-45-1380-50-1630,
AT=1GU0-50- plus special payat
;7. 4300 20 per cent of pay,

plus special pay
at 20 per cgut of
pay to one post

subject to a maxi-
mun of Hs.200 per
month to one post

of Junior Assistant
acccuntant-in-Charge
of pay shset
ssction: for attend-
ing to payrold
saving scheme work
in zduvition to his
normal dutiese

of Junior Assistant
Aaccountant in charge
of pay sheet section
for attending to
payroll savings
scheme. work in
addition to his
normal duties.



BPT 4

Sl. Designation of Bxis .hig ocule Pronosed Scale

No. Post Rs. Rs,

26. Probationary 475-475-625~35¢  950-40-1110-45-1245~
Junior ASStte 770-3B~35 -840~ KB-45~1380-50-1630
accountant 40-1000~50- . .

1100 |

27« Cost accounts 800-40-1000~50- 1300-50-1900~5B=-50~
Officer ° 1200-50/2-1350 2100

28, Junior Cost 475-475-525-35-  950-20-1110-45+1245=
Accounts 770~5B~35~840- BB=45«1380-60-
officer 40-100 9=50-1100 1630,

LEGAL DEP AKTMANT

30.

3l.

32.

33.

343

35.

Legal Adviser

Deputy Legal
Adviser

assistant Legal
Adviser

Assistant Legal
Advisar
( Temporary)

Junior Assistant
Legal Adviser

Junior Assistant
Legal Adviser
( Temporary)

Second Junior
Asslstant Legal
Adviser

1800-100~2000~-
125/7=2250

1200-50-1500

800-40-1C00-50~-
1200-50/2~
135C°

800~40~1000-50~
1200-50/2/4
1350 .

7C0~35=770-5B~
35-840~40~
1000-50-1100

700-35~770~EB~

35-840-40-1000~

50-1100
475-475-525=35~

7710~5B-35-840~

40-1000~50-
1100

23C0-1C0-2500-125/2-

2750 /
1700-55-1920-60~-
2100

1300-50-165Q-EB~
50-1900 ‘

1300-50-1650~EB~50=
1900

1200-45-1380-50-1430 =
£B-50+1630

1200-45-1380-560~1 430~
EB-50-1630,

950-40-1110~45 T245 =
BB=45=1380<50<1430=
EB«50-1630,



Sl
Noe.

EPT &

axisting scale
Rse

Designation of
Post

Proposed sScale
RS,

36,

37.

38.

39.

404

412,

43.

4STald D ARTMaNT

Bstate Manager 1400-60+1.700~
100-20C0
Deputy Zst.te 1200-50-1500
Man.ger |
Assistant Kstate  800-40-1000-50~-
Managar 1200-50/2~
11350
Assistant Bstate  475-475-5625-35-
Mahager (Junior) - 770-15B=35-840~
40-1000-50~
1100
Probationary 475~475-525=35-
Officer 770-35B~35-840~
’ 40-1000-50~
1100
DOCKS DiP AKTM.NT
Docks Mangger 1700-~100-2200
Additional Docks 1700-100-1900
Manager
Deputy Docks 1200-50-1400~60~

1900-75~-2200-100-
2600

17C0-55-1920-60~
2100

1300-50-1650~:2B~
50~1900

950-40-1110-45-1245~
£B-45-1380-50-
1630,

950-10-1110-45-1245~
EB-45-~1380-50-
1630,

2475-100-2675-125/2~
2800 :

2200-100-2500

1700-55-1810-70~
2 300
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NO.

Designation of
Post

BRT 6

uxisting scale
Rs,

Broposed scale
Rse

44.

46,

47.

48,

50.

51,

S52.

Deputy Docks
Man.gsr
(Co~ordination)

Deputy Docks
Manqger (Junior)

Assistant
Manager

assistant Manager
(Hazardous
Cargoes)

Assistant Manager
(Junior)

| Probationary

Officer

Probationary,
Officer '
( Supernumerary)

Chi.af Inspettor,
Docks

Cash Bupervisor

1220~50-1400~
60-1700

1200-50-1500

800-40-1000-50~
1200-50/2-1350

800-40-1000~50~
1200=50/2~
1350,

475-475-525-35+
770=-EB=35~-840~
40-1000-50-
3100

475-475-525=35~-
770-3B~35~-840~
40-1000-90~
1100

475-475-525-35=
770-iB=35-840~
40-1000-50-
1100

475-475-525-35=
770~5B=35-840~
40~1000-50~
1100

475 =375-525=35~
770-3B-35-840~
- 40-1000~50~
1100

1700-55-181C~70~
2300

1700-556~1920-60~
2100

1300-50~1650~EB«50-
1200.

13C0-50~1650~5B=

50-1900

. 950-40-1110-45-1245~

2B-45-1380-50~
1630, :

950~40-111G~45-1245~
BEB=-45-1380-50=~
1630,

950-40-1110-45-1245~
'EB-45-1380-50~-
1630.

950-40-1110-45-1245~-
EB=45«1380~50~
1630. .

960-40-1110-45~1245~
EB~45-1380~50-~
1630.



BPT 7

Sle. Designation of Bxisting Scale Proposed Scule
No. POsS t RSe i Rse
53. Bills Supervisor 475-475-525~35- 950-40~1110-45-1245~
770-5B=-35-840-40 15B~45 «1 380-50~
1000-50-1100 1630,
RAILWAY DIPAHTHANT
64. Railway Manager  1400-60-1700-100- 1950-75=-2100-100-2600
2000
55. Assistant Manager 800-40-1000-50- 1300-50-1650-28-50~
1200-50/2= 1500
1350 |
56. Assistant Manager 475~475-525-35- 950-40-1110-45-1245~
(Junior) . T70=iB=35 =840~ EB*45-1380~50-
40=1000=50~ 1630. /
11c0 |
57. Railuay Inspector 425-25-500-35-  900-35-1020-40-1080-
080~3B=30-830~ i8B=40~140C«5B-
35-1040 45-1580.
MsDICAL DelP ARTHAUNT
58 Clid 3f Mediczl 1700=100-2200 2 200=100=2700
Officcr v
59. Crief Surgeon 1 100=-00=1700 1200=75=-2200«100=~
2300
00s Crlief - .. .. 1 100=60-1700 1900-75«2200=100=
obstretrician 2300
angd .

Gynzecologist



Sle Designation of

BT 8
sxsting Scale

Proposad Scale

No. Post Rse Rge .

ole Caef 1400001700 1900=75«2200=100«
Radiologlst 2300

62. Assistant Cilef 7604404950450 1250501650138~
Physician 1400 50=1950.

(Hospi tul)

63, Asgistant cnief 76010495050 1250+50+1650=i5B-
Prthologist and 1400 501950
Bactriologist

64, Assistant Cnlef  750-40-950«50- 1250250-1550 =B
Anaesthetist 1400 §0-1950

65, assistant Cualef 750240+950=50~ 1250¢50=1650«5B=50-
Medical 07Cicer 1400 1950
(Hospital)

ov. ASsistant Chief 750240495050~ 1250=50+1650=1B-
Medical Offiesr 1400 50=1960
(Head Offico and
Di spensarias)

67, Senior Rosident  525+35¢770=EBe35= 1000e40=1120=45«
Medical O{Ticer 840#40#1000=50e  1300=.iB=50+1650
(Surgsry) 120050/2-1350 isB=60+1900
Senior Resident
Madical Ofdiecer
(Moedleinss)

Semor Resident
Medical Officer
(Obstetrics. *
and Gynascology) .

68, Senior Aesident 5250352770«£B35« 100040+1120=45«
Medical OfYcer 840<40<1000= 13005B=50+1650-5B~
(inaesthesia) 50=120050/2¢ 50+1900

1350,

69. Senior Resident 526035770=5Bw35« 1C00=4021120=4521300=
Madlcul 05 ™cer 840240«1000=50«  iBe50=150=LB=50e
(Radlology) 1200-50/2-1350 1900,



Sl. Designation of

BPT 9

Axisting Sczle

Proposed Scale

Ho. Post Rs, RS,
70, Resident 425 =25 -500«30=~ 950~40-1110~45-1245~
Medical 680-4B=30-830~ 2B«45+1380-5C=
"Officer 35-1040 - 16230
71, Medical Of{ieor 425 =25 «500«3 0~ 950-40-1110-45-1245~
: 0680«5B«30-830~ . £B=45-1380450~
35-1040 1030,

72. Atninistrative
Officer

73. Matron

74, Blochemist

(In addition to

(In addition to grade

grade pay and NPi¥ pay and NP4, 7 poshts -
o posts of Medical of Medical Officers
Officers will carrywill carry a special

a speciul pay of
Rs.100 per month
for performing
duties of Medi-
cal Officer-in-
Charge of

dl spensaries)

840-40-1000-50~
1100

700=35=770-5B8-35~
840-40-1000-
50-1100

plus gpaeclal pay
Rs.100-per nenth-
for performing
dutlies of
Dietician-cun-~
Catering

Officer

475-475-525-35=
770-13B=-35-840-
40~1000~50=
1100,

pay of Rs. 100 per
month for performing
dutics of Medical

~0fficer-in-Caarge of

dispensaries).

1335-45-1380-50~
1630

1200-45=-1380=50=1430~
£B=-50-1630, :

(The post will carry
a special pay of '
Rse. 100 per nonth so
long as tne incumbent
is requircd to
perform the duties
of Dietician and
Cazering Orfficer).

950-40-1110-45-1245~
£B=45-1380-50-
1630,



BPT 10

S1l. Designation of Existing Scale Proposed Scale
No. Post s. Rs.
75. Dictician-cum- 475-475-525-35="  950-40-1110-45-1245~
; 3 770-EB-35-840~ EB-45-1380-50-~
Catering Officer 40-1000-50-1100 1630 |
76. Senior Physiothera- 425-25-500-~30- 950-40-1110-45=1245~
pist 680-EB-30~-830~ EB-45-1380-50~-
35-900 . 1630 o
77. Senior Dental 525-35-770-EB~ 1000-40-1120-45-13G0=-
Surgeon 35-840-40-1000~ EB=50-1650-EB-50-
50-1200-50/2-1350 1900 :
78. Health Educator 475-475=525=-35~ 050=40=1110-45=1245=~
770-EB-35-840-40~  ER.45-1380-50-
1000-50-1100 1630
79. Physician 500 fixed 700 fixed
(Part-time)
80. Dermatalogist 500 fixed 700 fixed
(Part time) | !
8l. Paediatrician 500 fixed 700 fixed
(Part time)
82. Orthopaedic Surgeon 500 fixed 700 fixed
(Part time) :
83. E.N.T. Surgeon 500 fixed 700 fixed
(Part time?
84, Ophthalmic Surgeon 500 fixed 700 fixed
(Part time)
85, Honorary Pathologist 500 fixed 700 fixed
Baateriologist
(Part time?
86. Honorary Radiologist 500 fixed 700 fixed

(Parttime)
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Sl., Designation of Existing Scale
No. Post Rs.

Proposed Scale
- Rs,

STORES DEPARTMENT

87. Controller of (1) 1400-60-1700-
Stores 1001800

(i)Prior 26.7.1976
o (11 )1800-100-2000
(11)On and from

26.,7.1976
88. Deputy Controller 1400-60-1700
of Stores o 7
89, Deputy Controller 800-40-1000-50=
of Stores - ;200-50/2-1250
90. Purchase Officer 860—40-1000—50—

1200-50/2-1250

91, Inspecting Officer  800-40-1000-50-
‘ 1200-50/2-1350

092, Assistant Controller 800-40-1000-50-

" of Stores 1200-50/2-1350
93, Junior Assisf%nt 4757335533253325;
Controller of Stores 1000-50-1 100
94.Junior Assistant 475-475=525-35=
: Controller of Stores 770-EB-35-840-
(Probationary Officers)  1000-50-1100
95. Adm@nistrative ‘4T75«475=525=35=
Qfficer 770-EB-35-840-

1000-50~1100

(1) 1900-75-2200-100w
2400 ' |

(11)2300-100-2600

~ 1900-75-2200-100~-
2300

1300-50~1650-EB=50~
- 1900

1300=50~1650~EB=50=
1900 S

'1300~50=1650-EB-50
1900 ~

1300-50~1650~EB=50=~
1900

-~ 950-40-1110-45-1245-

EB-45-1380-50-
1630

950-40-1110~45=1245=
EB-45-1380-50-
1630

950«40-1110-45-1245=
EB=-45-1380-50-~
1630
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102,

Engineer

Aesi stant Executive
Enginoay

1250-50/2-1350
Junior Executive
Engineer in charge
of Marine Survey
and Research Cell
Division carries a
special allowance
of Rs.7% per month

475=475-525-35=~
770-EB-35-840-
40-1000-50~-1100

Two posts carry a
special allowance
of Rs,50 for per-
forming additional
duties in connec-
tion with hydrau-
lic investigations

ﬁi: gggignation of Existing Scale Proposed Scale
as. Rs.
CIVIL ENGINEERING DEPARTMENT
96, Chief Engineer 2100-125-2350~ 2600-100-2900
100-2450 |
97, Additional Chief 2000-125-2250 2500-75-2650-100~
Enginaer - 2750
98. Deputy Chief 1700-100~1900 2200-100-2500
Enyinger e : v
99. Svperintending 1400-60-1700 1900-75-2200-100-
Engirieer
2 .2300 |
100, Serior Executive 1200-50-1500 1700-55-1920-60-
Encireer 2100
101, Junior Executive 800-40-1000-50- 1300-50-1650~-EB~50~-

1600

“Junior Executive

Engineer in charge .
of Marine Survey

and Research Cell
will continue to get
a special allowance
of Rs.75 per month,

950-40-1110-45-1245~-
EB-45-1380-50-.
1630

Two posts will conti-
nue to carry a
special allowance of
Rs.50 so long as the
incumbents perform
the additional duties
in connection with
hydraulic investi-
gations,
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5i: Designation of Existing Scale Proposed Scale

No: Post Rs. Rs.

103. Superintending 1400-60-1700 1900-75-2200-~100-
Engineer 2500 '
(Design) o . . .

104, Junior Executive  800-40-1000-50- 1300-50-1650-EB~
Engineer 1200-50/2-1350 50-1900
(Design) L . . L

105. Assistant Executive 475-475-525-35~" 950-40-1110~45- ;
Enginear (Design) 770-EB-35-840~ 1245-EB-45~1380~

40-1000-3Q-€L00 50-1630
plus Design Pay plus design pay
Rs. 100 per month Rs.100 per month

106, Staff Officer, 475-475-525-35~ 950-40-1110-45~

Civil Defence © 770-EB-=35=-840- 1245~EB~415-1380=
40~1000-50-1100 50-1630

107. Administrative 475=475-525=35=" - 950-40-1110-45~: .-

Officer 770-EB-35-840- 1245<-EB-45-1380-
40+ 1000-50-~1100 50-1630

108. Senior Foreman 1100-50-1300 1600-50-1900
Diver A

109. Junior Foreman 800-40-1000~50- 1400~50-1700
Diver 1150

MECHANICAL ENGINEERING DEPARTMENT
110, Chief Mechanical 1900-100-2200 2475-100-2675=125/2~

Engineer

2800



Sl. Designation of

BPT 14

Existing Scale

Proposed Scale

No., Post Rs. Rs.

111, Additional Chief 1700~ 100~ 1TTD 2200=100-2500
Mechanical
Engineer - |

112, Superintending (i) 1400-60-1700 1500=75-2200-100-
Engineer (For non-Marinpe 2300 |
(Mechanical) Engineers) - Pay of a Marine

113, Senior
 Executive
Engineer

(Mechanical)

114, Junior
Executive
Engineer
{Mechanical)

(11) 950-50-1600
(For Marine
Engineers)

(1) 1200-50-1500
(For non-Marine
Engineers)

(11)950-50-1600
(For Marine
Engineers)

(1)475-475-525-35~
770-35-840~40-
1000-50-1100

(Foz non~marine
Engineers with
no experience
or less than
prescribed
experience)

Engineer on
appointment as
Superintending
Engineer will be
fixed according. -
to the usugl rule
relating bo fixa-
tion of pay.

1700=55=1920-60~
2100 ;
In the case of '.
Marine Engineers
appointed by pro-
motion from the
rank of Junior
Executive Engineer
(Mechanical), the
scale should be
deemed to be
Rs. 1700-60-2240

{1)950-40-1110-45-
1245~EB-45-1380-
50-1630

(For noa-marine
engineers with no
experienae)
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Sl.

Designation of
No.

Existing Scale
Post

Rs.

Proposed Scale
Rs,

114. Junior (1i)800-40-1000-

Executive 50-1200-50/2-1350
Engineer
(Mechanical) (For non-marine

engineers with
prescribed
experience)

(1ii)950-50-1600

(For marine engineers
with prescribed:

experience)
115, Administrative 475-475-525-35-
Qfficer 770-35-840-

40-1000-50-1100

116. Foreman
(ig Machide Shop
(ii) Boiler Shop
(iii) Carpenter Shop
(iv) Motor Shop
(v) Blacksmith Shop
& Chain Test
" House

800~40-1000-50-~
1200-50/2-1350

117. Qutside Foreman 950~-50 ~1600

118.EidctritelFdoamensn 800-40-1000-50-
(i) Southern Division 50-1200-50/2-1350
(ii) Southembivision
{Cranes)
(iii) Northern Division
(iv)Wadal-Antop Division
{(v) D and D Cell
(vi) Constructions

(ii) 1300-50-1650-
EB-50-1900

(For non-marine
engineers with
prescribed
experience)

(1ii)1550-50-1700-"
60-1880-EB-60-
2240

(For marine .
engineers with
prescribed
experiencel

050-40-1110-45- .
1245-EB-45-1380-
50-1630

1300-50-1650~EB-
.50-1900

1550-50-1700-60~
1880-EB-60~
2240

1300-50-16500-EB-
50-1900



Sl. Designation of
No. Post

BPT 16

Existing Scale
Rs.

Proposed Scale
RS Y )

119, Engineer
Marine Qil
Terminal

120, Loco Foreman

121, Engincer,Hydraulic

Establishment

122Z,Assistant
Hydraulic

123, Station Engineer
Grade 1

124, Station Engineer
Grade 1I

125, Diesel Engineer

126. Senior Shipwright
Foreman

127, Junior Shipwright
- Foreman

128, Pumping Foreman

800-40-1000~50=
1200-50/2-1350

800-40-1000-~50-
1200-50/2-1350

800-40-1000-50-
1200-50/2-1350

4754475-525;35—'
770-35=840~40-
1000-50-1100

800-40=1000-50-
1200-50/2-1350

680-30-830-35-
1040

800-40-1000-50-
1200-50/2-1350

1100-50-1200-50/2~
1350 '

880~40-1000-50-
1200-50/2-1350

.800-40-1000-50-
1200-50/2-1350

1300-50-1650-EB-
50-1900

1300-50-1650-EB=-50~
. 1900

1300-50-1650~EB~
S0-1900

950-40-1110-45~
1245-EB-45-1380~
50-1630

1300-50-1650~-EB~
3%-1900 '

1200-40-1400«EB=45=~
1580

1300-50-1650-EB-50-~
1900

1300-50-1650-EB~50~
1900

with a special pay

of Rs, 125 per

month,

1300-50=1650~EB-50~
1900

with a special pay

of Rs,80 per month.

1300-50-1650-EB-50~
1900 |
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Sl, Designation of Existing Scale Proposed Scale
No. Post Rse. ’ Rs.
POIT DEPARTMENT
129, Deputy 2000-75-2150-100- -100- - 2/
Conservator 2350 26582é9g_§ggg T
130. Harbour Master 2000-50-2300 2550-75-2775-125/2~
2900
131, Senior Dock 1950-50-2200 2500-75-2575-125/2-
‘ Master . 2825
132. Dock Master 1.900-50-2100 2450-75-2600-125/2-
. 2725
133. Master Pilet 1850-50-2000 ' 2400-75-2550-100-
2650
134, Pilot 1CCO-1100-50- 1600-1700-60-2000-

1700-75-1850

EB-60-2300-100~

2500
A Probationary
Pilot will start
at the stage of
35,1600 and on
passing the
prescribed
examination and

authorisation by

the Central
Government to
Pilot Vessels, he
will move on to
the stage of
Rs. 1700
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Sl. Designation of Existing Scale Proposed Scale.-
No, Post RS, - RS
135, Port Department 1350-50-1600 1900-60-2200
Inspector
136. Senior Assistant 1350-50~1600 1900-60-2200
Dock Master '
137, Assistant Dock 1250-50-1500 1800-60-2100
Master ) : ‘ | .
138, Berthing Master 900£950-40-1350~ 15002 155050~ 1800~
50-~1400 EB-60-1980
A Probationary
- Berthing Master
will start at the
stage of Rs.1500
and on confirma-
tion will move on
to the stage of
Rs.l550. o
139. Engineer Flotilla  850-50-1500 1550-50-é70256°'
. For those with 5228’ B-60-
MOT first class -
cenpdtigege of %Ess Rs,tgo fgr
s £3 ose wi only
cembbibﬁé?e steam certificate,
950-50-1600
For those with
MOT first class
certificate of
competency (diesel)
or steam and
diesel combined.
140, Administrative 475-475-525=35~ 950-40-1110-45=-
Officer 770-EB-35-840~ 1245-EB=45-1380-~

40-1000-50-1100

50-1630



Sl.
No,

Designation of
Post

BPT 19

Existing Scale
Rs,

Proposed Scale
Rs.

141,

142,

143,

144,

145,

146,

147,

148,

Stores Officer

Port Safety and
Fire Officer

Assistant Port
Safety and
Fire Officer

Dredging
Superintendent

Senior Dredging
Master

Dredging Master

Engineer-in-

_Charge

Engineer
Flotilla

475-475+525=35-
770-EB=-35=840~
40-1000~50-1100

500-30-680-EB-
30-830-35-1040

425-25-500-30-680-
EB-30-830-35~
900

1850-50~2000

1500-75-1800

90QZ 950=50-1550-
75-1700

950-50-~1600

plus special pay
Rs,100 per month,
(Special pay is
Rs.150 per month
for those who have
held the post of
Engineer-in-charge
prior %o 10.1,1967)

950-50-1600

950-40-1110-45~
1245-EB«45-1380=-
50-1630

970-35-1040—4
1080-E8-40—l400-
EB-45-1580

900=35=1040=40=1"""=
1080-EB-40-1440

2400-75-2550-100~
2650

fixed overtime of

Rs.200 per month

should continue

at the existing

rate.

2050-75-2350-100-
2450~

1500/1550-60-1970~-
EB-60-2150-100~
2350

A Probationary °
Dredging Master
will start on
Rs,1500 and on
confirmation, will
move on to the
stage of Rs,.1550

1550-50~1700-60~
1880-EB-60-~
2240

plus special pay

Rs.150

1550=50=1700=60~
1880-EB-60-2240

v\,""



FANDLA_PCRT TRUST

13.1 Kandla has five alcngside open berths capable

of receiving ships with a draft of 32 feet., One of them
has been recently eqguipped with a marine unloadef for
unlosding fertilicers., There is also an o0il jetty cepable
of receiving tankers of 26CC0 DWT, The pilots board the
vessels at Tuna Buoy 27.2 Kilometres from Kandla where

they go in launches, whenever requiréd. The controlling
bar is 8 Kilcmatres from the outer Tuna Buov and allows

- a dréft of 22 feet at high waters and 13 feet. at low waters.
The Port has 3 dredgers} 4 tugm . and 29 other floating
craft. It has 27 electric shore cranes and a variety of
other equipment, It maintains its own workshop for repairs
to“os equipnent except heavy repairs or annual suxrveys

of larger cLaf, which ere sent to Bembay, It is served by
railway svstem which is operated by Western Railways. It
has two residentizl cclonies-~one at Kandla and the other at
Cendinicdhem with 1447 guarters. It maintains a 24 hed

hospitel at Kandla and a 24 bed hospital at Ganchicham,

'l)

The Cancdhicdham hospitel is better equipped. JTt coes nct
srve diet to the patientss The port has a work force of
2290 including €2 class I and I5 class II officers,
13,2 The Port Trust 15 responsible for the aaministration
"

and maintenance of Gandhicham and Kendla townships,

12,3 The Port et has also been entrusted with

-—

(]

cn of ‘nfragsiructure fazilities for the

¢r
J-te

the erea

ofichcre oil terminazi ot Salaya,



Secrcetary
13.4 The scale of the post is R,12C0-1600, It is
stated that this_scale is lower than that cf the other

two ncn-tecinical heads of departrments, viz,, Finencial
Adviscor & Chief Accounts Officer (Fs,1200-1800) and
Traffic Manager (Rs,1200-1700). Secretary's Department
besides sorvicing the Port Trust Board in regard to its
meetings, is responsible for personnel matters, tcwaship
managemen<t, administration of the two port schools,
industrial relations end security. It has a staff of 236
including 12 class I and four class II officers. I is
claimed that in the absence of a Deputy Chairman some

of the functions which are performed by the Deputy Chairman
in other pcrt;, devolve cn the Secretary., Considering

his duties and responsibilities, the Secretary at Kandla
should be ca a scaie higher than that of his counterparts
at Cochin and Vieakhapatnam,

13,5 I have taken these submissions into account alceng
with other reclevant considerstions in prcposing the
revised scale,

Senior lLabour O ficer

13,6 There is one post of Senior Labcur Officer in
the Sacretaryls Department on the scale of I, 700-1100,

There is also a post of Labour Officer on [$,473-1100,
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but it has not been filled since 1968. The duties of

the Eenior Labour Officer involve adhinistration of
welfgre fund, organising welfare activifies, sports,
cleanliness cempaign, family planning pregramme, attending
to grievences of employees, appearance at conciliation
meetings and providing assistance to the Secretary in
discuscions with the unions, assisting in the selection of
candidates for filling class 1V posts and gererally
assisting the cepartments in complying with the provisions
of labour laws, It 1is claimed that there are no promo-
+3:o0nal cutlets for the poét.- A claim has been made for

a scele of s, 1500-2.C0,

13.7 I have suggested the revised scale having

regard to all the relevant considerations,

'K
Sacurity Officar

13.8 . The Security Officer is at present on the scale
of Iss 595-1200, He has under him 4 Inspectors, 4
Sub-Inspectors, 15 Havildars, 79 Sainiks and 4 female
Sainiks; totalling . The post is filled by deputaticn
of en officer of the rank of Deputy Superinténdent of
Police frcum the State Police Service., The deputationist
hos the opticn to retain the pay and allowances of his
department plus a deputation allowance at the rete of

20 per cent or accept the scale prescribed by Kandla Port
Trust, with appropriate allowences, It is claimed that

having regard to its duties and responsibilities, the
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post should be placed in class I senior scale of
Rs, 800-1250.
13,9 The Security Officer has rather a small charge,

The present level of his scale is adequate,

Personal Assistant to the Chairman

13,10 The post of Personal Assistant to the Chairman
is on the scale of R, 425-1040. A claim has been made
that in comparison with the duties of the post of Assistant
Secretary, Grade II, wﬁich is on the same scale as the
post of Personal Assistént to Chairman, the duties of
the latter post are heavier. Further, the Personal
Assistant is not in the line of promotion to highef
posts. A réquest has, therefore, been made that this
point should-be borne in mind in revising the scale of
the post.

13,11 I have duly taken note of this point in

suggesting the revised scale of pay for the post,
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Architect

13.12 The post of Architect is on the scale of m.sdo_
1500, The present incumbent has represented that he joined
as an Architect on the scale of Rs.600-1150 in 1960 with

a higher starting salary, The scale was revised by the
Desal Committee to R,800-1500, Port Trust Board has since'
a pproved of a proposal to revise the scale to Bs,800-40~
1000-50~1200-50/2-1600, as personal to the incumbent,
Covernment has, however, not approved of the proposal but
has suggested that it.be placed before me,

13.13 There are nd’posts of Architect except in Paradip,
The duties involve preparation of architectural drawings
for various types of buildings at Kandla; Gandhidham and
Offshore Oil Terminal, construction drawings in respect

of deposit viorks undertaken by the Port Trust on behalf

of Government agencies, Preparation}of t'own planning
lay-out, scrutiny of building plans submitted by lesseces
and management of building regulations. It has also been
urged that on the engineering side persons who were drawing
pay at a lower rate or on a lower scale have since moved
upr to higher posts, It has been requested that, therefore,
this factor should also be given due weight in revising |
the scale,

13.14 The work devolving on the Architect has gone down
over the years, No justification has been shown for an

upward revision except that the incumbent has reached the
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maximum of his present scale, Improvement of the scale

as recommenced by the Kandla Port Trust has no relevanée
to duties and responsibilities; in fact it really amounts
to granting a stagnation increment. I have not favaoured
the grent of stagnation increments in my general approéch.
The present proposal would be inconsistent with this
approach and cennot be supported. Even otherwise it has

little merit.

Senjior Law and Estate Officer

13.15 The post is:pn the scale of ks, 800-~1350,

T+ has been claimed tﬁat its scale should be on par with
that of the lLegal Adviser at Bombay,

13,16 The claim has no substance and cannot be

supporteds

Accounts Déﬁartment

Cost Accounts Officer

13,17 The post of Cost Accounts Officer carries the

scale of R,800-1350, The incumbent has requested that the
direct reqruits should be given five advance increments at
the time of appointment in view of their professional qualifi-
gations (Final examination of the Institute of Cost and

Works Acccuntants of India). This is a matter for the

administration to consider.
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Traffic Denartment

Traffic Managew

13.18 The post of Traffic Manager is on the scale of
B.léOO—l?OO. A claim for parity has been made with
Traific Managers in other ports and at least with the
Chief Engineer in Kandla. The duties of Traffic Manager
are not comparable with those of Chief Engineer. I have
suggested the revised scale having regard to all the

relevdnt points,

Statistical & Research Officer

13.19 The post of Statistical and Research Officer
carries the scale of B, 425-1040, It is under the |
Trafiic Department., It is filled by direct recruitﬁent.
The qualificaticn required is a post-graduate degree in
Eccnomics with Statistics or Operations Research and

some experienée of statistical work or research Work in
an organisation of repute, It is submitted that the duties
consist of systematic ccllection, compilation and
presentation of data on shipping, traffic and other
operational matters, There are no promotional outlets
for the post., It is urged that the pay scale of the

post should be upgraded to class I junior from the date
of its creation and thereafter the post should be
included in the line of promotion of the Traffic Officers
cr in the alternative a time-=scale promotion to the

next higher scale, on completion of ten years sexrvice

in the present scale, should be agreed to.



- 668 -

I find that the work done by Statistical and
Research Ofiicer is of a simple nature, A higher scale
as claimed and a time-bound promotion cannot be

supported,
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Medical Department

Chief Medical Officer

13,20 The post of Chief Medical Officer is on the scale
of ks, 1200-1500, The inczumbent has represented that he
joined the service in July i972 and, therefore, he cculd nct
make a prcper representation to the Desai Committee., The
two hospitels at that time héd a bed strength of 16 and
there was oniy one dispenséry at Kandla., Since then the
bed strength has been raised to 50 and a new dispensaz®y
has been openad at Adipﬁ:. The facilities at the hospitals
nave since been enlarged.and they have ncw an X-ray unit,
Physiotherapy unit, operation theatre, labour rocm,
Pathological laborato.y, cCG monitoringISCOpe, e’t.c.'z An
ICC unit will shortly be acquired, Hospitals and dispen-
saries cater 1o the employecs of Central and State
Governments, Food Corporation of India and Dock Labour
Board and their famiiies. 1lhe dispensary at Kandla is

open to the public also, Despite all this responsibility,
the C.M.,0's scale is lower than that of even the
Superintending Engineer,.... It is contended that the
Chief Medical Officer'!s duties are more or less similar

to those of Chief Medical Officers at Bombay, Madras,
Calcutta and Cochin and he shcuid be brcught on par with
them,

13.2% I have taken note of the submissions made by him
in sugoesting the revisecd scave,

13.22 A demand has also been made that since the Chief
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Medical Officer has to attend to patients at his residence
end a portion of the residence is earmarked for this
purpose, rent recovery should be made at a lower rate

of 7% per cent of basic pay instead of 10 per cent of
pasic paye

13,23 It should be adequate if the Port Trust assumes
responsibility in respect of miscellaneous expenditure
such as furniture and electricity for the portion
ecarmarked for medical attendance at the residence,

Demand for recovery of rent at a reduced rate cannot be

suppoxrted,

Deputy Chief Medical Officer

13,24 A post of Deputy Chief Medical Officer on the
scale of ks, 750-1400 has been created with effect from

the lst Juney 1977. The qualification prescribed is a
post-craduate degree in medicine or surgery with three
years expcrience, The post is filled by promotion of
medical officers in the grade of k., 525-1350 failing

which by direct recruitment. It has been urged that the
scale should really have been Rs,1400~1700, It is demanded
that the revised scale should be fixed treating the
existing scale as s, 1700-2000,

13.25 The post was created on the 1lst June 1977, There
has been no charnge in its duties and responsibilities since
then to warrant a fresh' assessment. The demend cannot be

cupported,
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13,25 A claim has been made for a special allowance of
F5250 per month on the greound that in the absence of
adequate medical facilities in Kutch area, the public
also looks to thz port hospital for treatment and this

in turn adds to their workléad and responsibilities,

13,27 Port Trust facilities and time are vged in
prcoviding the treatment to members of the public, It

is a part of the officers'normal duties, But for the
facility being extended to the public,‘the number of
medical officers could have been smaller., The doctors

' receipt of-pon-practising allowance, The

13,28 The Assistant Medical Cfficers have submitted

a join* memorandum and have also made oral submissicns,
»

heir main pica is that having regard to their qualifi-

Y |

cations which can be acquired only after undergoing a
iong and expensive prcfessional course, they should be
upgraded to class I &s done by the Central Government on
the recommendations of the Third Pay Ccmmissicn. It is

L 2

ilaimed that in the absence of resident doctors at the

O

hospitals, they have to attend to the duties of the
Fesident Medical Officers in addition, They are also
ligble to be called cut at eny time for attending to
emergencies, They have, therefore, asked fcr a scale

of &, L30V-FO0-170C-75-21Z0 inclusive of dearness allowance,

additianal dearness allowance, house rent allowence and

ity compensatory allowance,
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13.29 I have taken note of the submissions made by them
in proposing the revised scale for the post of Assistant
Medical Officer, |
13,20 It is stated that the Assistant Medical Officers
have to perform duties round the clock in addition to
attendance at cut-patient department daily. They shculd
be compensated for work between 7,C0 p.m. and 7.00 a.m.
13,31 The work at night is of an occesional nature,
The officers are in receipt of non-practising allowance
which must be deemed to compensate them for such work,
13.32 A claim has bégn made for extra remuneration for
work cn Sundays and holidays. I understand that attendance
on Sundays and holidays is occasional and does nct‘warrant
any regular ,compensation.
13,23 A demand has been made for an allowance equal to
20 per cent of,pey when an Assistant Medical Cfficer is
asked to perform the duties of another mecical officer
in the latter's absence,
13,34 I uncderstand that there are rules to regulate
ccnbinaticn of appointments, Such cases should be dealt
with according to those rules,
13,35 ¥andla Pecrt 1rust hospitals and dispensaries ére
audherised to provide medical aid to employees cof Central
and State Governments and members of the public on payment
of prescribed charges. It is claimed that the Assistant
Medical Cfficcrs shculd be paid a consultaticn fee at the

rate of B, 3 per patient out of the amcunl collected by the
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Pcxrt.Trust,

13,36 The claim cannot be supported as the Assistant
Medical Officers are supposed to attend to such cases -

as part of their normal duties,

12,37 A claim has been made that all the Assictant
Medical Cfficers who treat the employees of the Dock
Labour Board and Food Corpération of India should be paid
an allowance of B, 1CO per month as is presently given

to the Chief Medical Officer. The conditions under which
payment is made to the Chief Medical Officer do not hold
good in the cace of Assistant Medical Officer., The demand,
therefcre, cannct be accepted,

13,28 One of *h2 Assistant Medical Orfficers is in
charge of +hohospital at Kandla. A claim has been made
that he should be given a charge allowance of m.-lOO

per monthe. The charge held by him is nominal and does
r.ot merit a separate payment as claimed.

13,3 Acssistant Medical Officers have also asked for
KKandla Allowance on the same grounds as those advanced by
the Kandla Port Trust Engineering Officers! Acsociation.
ly remarks on the demand by these officers apply equally

here,



Enaineering Services

13.40 Kandla Port Engineering Services Association
has centended that the Dasai Committee did not revise
the scales con a proper bisis. It is stated that there
was no actual revision of pay scales but only an
addition of an amount equal to interim relief at the
minimun of the then existing pay scz2le' and an amount
of B, 100 at the maximum of the scale, The Comnmittee
had granted some relief. in dearness éllowanceb but it
had also been applied to merine officers, Consequently;
the anomaly in the scales c¢f pay of Class III and ;
Class II officers and that between the pay scales

of non-marine officers and marine officers was not
eliminéted.;;lt has also been streSSeQ that there

has been a constant upwavd rise in prices énd the
officers fint it difficuvlt tc maintain an adequate
standard ¢ 1iving., The pay and allowances of
engineers working in public arnd co-cperative sector
in the vicinity have been revised substantially
althcugh duties and responsibilities of the port
cengineers are harder and more hazardocus than those of
“the engineers in the public scctor and the co-operative

scector, 1t has also heen demanded that the minimum
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of the Class II and Class I scales of engineers
should be egppreciably higher than the minimum of
the highast Clers IiI scales and there should be
two scaeles at cach level ~ one applicable to
technical officers such as engineers and the other
to administrative officers., As technicel office3s
have longe3d hours of work. and have to carry their
responsiliiilty even cutside the normal hours, their
worx is h=zarcous znd entoils ceonsiderakle Tatigue,
Also, they underqgo a lenger and more expensive
professioncl course than the non-technical officers.
They should, therefore, have higher scales, Since'
the opportunities for promotion in the ports are
imited, thsze should be sliding scales so that
Junior Lrecutive Enginecrs cculd autcmatically come
over to the scale of Senior Executive Engineer
after being in the lcwer scale for five years in
the civil enginzering Cepartment, The Junior
Exccutive Engincers should move over to the Senior
Executive Zngineer's scale and thercafter as
Superintcnding Engineexrs con completion of five years
at each level in the Mechanical/Electrical
Engineering Department, The Asscciatien hasg

suggested that the fellowing scales which are stated
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to be inclusive of basic pay, dearness allowance,
additionai dearness allowance, house rent‘allowance,
and city compensatory allowance at 26 per cent should
be prescribeﬁ for the various posts of engineers:

Assistant Engineer/ 12C0-50--1700--75~2C00
Shif{t Engineer

Assistan®t Executive Engineer/  1350-50-1700-75-2150
Assistant Mechanical
Superint ndent

Executive Enalneor/ 1800~75-2100-100-2500
rlectrlcul,ﬂcchﬂnlcal
plant Suverintendent/ 2100-75-2400-100-2800

Seonior Executive Engineer

Similar submissions have been made by Engineer
officers in otlier vcris alsoc and have already been
discussed elsawhere, The claim for higher scale
for the technical officers compared to non-technical
officers at each level cannot be supported,
Assesement has to be based on all relevant {actors
including duties and respensibilities and not
qualifica“ions alone. The claim for a system of
sliding scale with automatic promction on completion
of a specified number of years of service, is
against the concept of precscribing pay scales in
acccrdance with duties and responsibilities and
enrct be accepted. I have borne in mind the other
submissions made and have suggested appropriate scales

fer the verious posts,
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Tnducement Allo-wance:

13,41 A demand has been made that en engineer who
acquires additicnal educational or professicnal quali-
ficatijons in the field of engineering should be paid
an extra allowance to induce others to acquire such
qualifications. It is claimed that this may be
beneficial to the port services, Elszewhere, I have
taken the view that'dpless the job demands higher
educational o~ profeséional qualifications or such
qualifications serve a public interest, it would not
be justiiiable to grant an allcwance for their |
acquisition. The demand for an inducement allowance

¢laimed gannot be supvorted,

Dust Allowance

13,42 It iz stated that the officers working in

pert area are exposed to au,v,vchemicéls etc,

affecting their health adversely, It is stated that
wihen the bulk fertiliser unloading plent is cormissioned
such exposure will be greater,

13,43 I consider that the complaint about dust
nuisance is exagjerated, Officers of cther departments
are aiso =imilarly evposcd, No case haa been made

cut for a zpecial tdeatment for the engingers., The

claim ca~not be supported, In any case, the remedy
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does not lie in the grant of a special allowance, I
am sure the port authorities will take apprcpriate

measures to reduce the nuisance.

13.44 The Executive Engineer and Assistant Engineer
cemployed cn designs work are at present paid a design
allowance of Ts, 75 and ks, 50 per month respectively,

It is cleimed that it is anomalous to make a distinctien
between the engineers assigned to design work and
engineers assigned to execution of work and that the
distinction should be ﬁemoved by granting engineers
working a%t sites or cn operational jobs a site allowance,
13,45 The censideraticns for which a design allowance
has been allcwad do not apply to engincers assigned to
field duty and inspection work., The obligation to go

to site for fnepection is a part of the normal duties

of the engineers and is taken into account in {ixing
+helir pay scales. The demand for a separate site

allowance cannot be accepted.

Kandla Allowance

13.46 In Kondla Port hcusing cclonies are located at
Kandla and at Gopalpuri, The distance between Kandla

Gandhichem is 14 Kilomectres,

Fiy

and the tcownship ¢
Gopalpuri is near Gandhicham. It is contended that the
prices at Kandla are 25 per cent more then at Gandhidham

and the standard rent of a house at Kandla is more then



that at Gepalpuri. On this basis a claim has been made
that for tlose¢ residing 2t Kandla, a suitable alleowance
should be granted, |

13,47 The new pay structure has been evolved on the
basis that ail the ports are equally costly and a fine
distinction such as is now sought to be made. would be
inccnsistent with this approach. The claim for a Kandla

Allowance cannct be accepted,

Crocsing i-om class IT to class I Junior Scale

13.48 It has been stated that the duties of class II
posts on the scale of K, 425-1040 and Junicr Class I
pcsts on the scale of B, 475-1100 are similar and that
therefore, cla§s IT officers chould be allowed tc

move on to Junior Class I scale on completion of five
y2ars! service in class II.

13.49 Elsewhere I have generally not favoured the
idea of timc-bound premoticns irrespective of vacancies
which is what the demand really amounts to. I am unable

to suppor: the dwnand,



-638C -

Chief Mechanical Enagineer:

13,50 The post of Chief Mechanical Engineer
carrizs & scale of B, 1200~ 50 - 1600. The

incumbent of this post is a qualified marine
engineer. He has represented tha*t in 1762

nhe was appointed as Chief Engineer (Dredger),

In 1964 he ras appointed as Mechanical Superintendent
in charae of a Division. under the Superintending
Engineg” {Civil) who was then the head of |
Engineerivig Departmeﬁt. In 1969 having regard to the

duties and iespcnsibilities of the post of !

Mechanical Superintendent, his pay scale was ®,1100-1400,
The Excecutive Engineers in charge of cther Divisions,
however, continued on the scale of fs. 700~ 1250, '

In March 1972, the Mechanical Division was separated
from the Civil Engineering Department and made into a
separate Departmant and the Mechanical Superintendent
was declared the Head of this new Department. The pay
scaie of the post was, however, not revised despite
these chcnces., The Desai Committee had prescribed

a corresronding revised scale without upgrading the
post. In January 1974, the designation was changed to
Chief Mechanical Engineer kut the opportunity was

not avciled of to revise the pey scale, The posts of
Chief Mechanical Encinecrs in Visakhapatnam end

Cochin a2 on a higrer scale cf B.140C- 2,000,
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It is, therefore, urged that the pay scale of Chief
Mechanical Engineer should ke revised and brought on par
with the pay scale of Chief Mechanical Engineer at Cochin
and Visakhapatnen with retrospective effect from the date
cn waich the present incumbent was declared head of

department in Merch 1972,

13.51 The Dasail Committee which went into the pay
scales of the post then known as Mechanical Superintendedt
had taken note of the separation of the Mechanical Division
and its conﬁt**utlon 1nbo a separate department., The
committec recommended a scale of P, 1200-1600 with the
condition that if the Dredger Chief Engineer is pfcmoted
as Mechanical Superintendent, he should be allowed to
retain the scale of Dredger Chief Engineer, as personal
to him, Durfing the discussicns I had with the Port Trust,
it was mentioned that for the operation and Pa*nteﬂance
of the marirne unloader which was entrusted to Kandla Port
Trust by the Ministry of Agriculture, a separate Division
with a Plant Superintendent in the scale of Fs,1CO0-1200
and other officers and staff have been sanctiocned and
placed under the ccntrol c¢i the Chief Mechanical Engineer,
I understcnd that the tctal number of offiéers and staff

T

is Division will ve around 330, Vith this addition,
i rig
rweniczal Engineel /Dccartmenﬁ is

1
=
oo
ct
-
9

+he screnoth cf the ec
Tikely to go to abcut 1030. The marine unlocader has

added to the duties and responsibilitics of the Chief
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llechanical Engineer,

13.52 Taking all the submissions into account I have
suggested a suitable improvement in his scale in making

my proposals.

. . I .
ssistapt Fngineces (Mochanical)

12,53 The Assistant Engineer (Mechanical) carries the
scale of F5, 425-1040, There is a post designated as
Assistant Mechanical Superintendent‘on e 475~ 1100,

The post of Assistant Mechanical Superindent is filled

by direct recruitment, the qualification being a degree in
Mechanical Engineering of a recegnised universitf or a
Certificate of Competency as Second Class MCT

Engineer and three years! practical experience Iln a
werkshop, or a firm of mechanical engineers in the

design, evection, running and maintenance of mechanical

ccuipment. The post of Assistant Engineer (Mechgnical)

(=

is fill~d by promoticn {from the Class III post of
Foreman (Eooste:)9 Vorkshop Foremen, Assicstant Fereman
(Workshop) and Junior Engineer {Mechanical). The
qualification prescribed is a degree in Mechanical

Enginecring with two yeers' experience or a diplecma in

eno 2,

},JQ

Enginzering with five years' exper
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13.54 It has been claimed that.the duties of the

two posts are similar and that, therefore, they should

carry tl.e same scale of pay.

12.55 I find thet the dutiles assigned to the

Assistamt llechanical Supefintendents are of a more important
nature, Also. there is a distinct difference between the

qualifications required for the two posts egnd their mode of

regrastment .. I am unable to support the claim.,

Crientific Cfficer:

13,56 There is one post of Scientific Officer iF the
Civil Engineering Dcpartment on the scale of . 425-1040,
This post was in Class III on the scale of Is, 380-650 before
18.9,1972. Kardla Port Trust upgraded the post with effect
from 18,9,1972 and plzced it on the then stendard Class IT
scaie of Fs. 350-900, Later, the scale was transleted into
the ccrrespending scale prescriboed by the Desai Committee
viz, B, 425-1C40, The sncumbent of the post is in charge

of the water, soil and concrecte testing laboratory. The
laboratory is run by a complement of 20 men consisting of
one Scientific Officer, five Technical Assistants, five

-t

Field Ass’istants, two Laboratconmy Attendants, one Cleck-cum-
Typist, one pecn and six khalasies. He has claimed
narity with tihe Senior ScienZific CfficeBs cn [5.800-1320

in the Hydreulic Study Department in Calcutta and demanded

-
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a scale of Bs,1450-2100.
13,57 The ccmpsrison with the Scnior Scientific
Officer of the Hydraulic Study Department of Calcutta

is totally inapt. The claim cannot be supported,

13.58 A claim has been made for the grant of a site
allowance on the ground that his duties involve site
inspection, supervision for prolonged periods resﬁlting

in physical fatigue. |

13.59 The pay scale has been proposed having regard

to his dutics and responéibilities including the conditions
in which he has to work, The claim for site allowance

has no -substeanze,

ﬂorticulturist

13.60 The Horticulturist is on the scale of B,425-1040,
He ié responsinle for upkeep of parks and gardehs as also
sanitation. The qualificatiocn prescribed is a degrée in
Agriculture with twe years experience. It is stated that

in Government cepartmernits a person with similar \
qualifications can rise to the rank of Superintendént/
Director cn the scale of B, 1100-10600, It has been demanded
that for the purposcs of zevision the post should be
treated as being con the class I senjior scale cof B,800-1350,

13.60,1 The diuties and responsibilities of the post do

not justify the claim., The request cannot be supported,



Pilot &

D

rvica

13,61 ‘The shij~calIing at Kandla _Port anchor o<ff
Cuter Tuna Bucy, at a distance of 17 neutical miles
from the port., There is an outer ber 3.8 nauticél
miles [tom the Tuna Buoy where the minimum depth is
15 feet ond the main bar eight miles inside of the
Cuter Tuna Buoy where the minimum depth available

at low water is only abcut 13 fect, The approach
channel is straight end fairly wide., However, due to
the existance of the bar, ships can enter or leave
the port a few hours on either side of the high water,
Pilots go to Tuna Buoy by launches; it takes them
about two hours to reach there. The pilotage time

ts about 4 tc 4% hours depending on the draft andl
speed of the ship. There is no Dock Master or Berthing
Master to gyjide the pllcts in berthing or mooring a
chips. In the case of outward ships, pilots

disembark from the chip at Tuna Buoy and return to
the pcrt in a pilot launch,

13,62 Kendla Port Marine Offic Cuild has
represented that the qualification prescribed for a
pilot is a Cert ficéte of Competency as Master Foreign

icar on a

l"n)

Going ond experience ot work as Chief OCf:
mercharnt ship. Therefore, while revising theix pay

ccales, the pay scales available to officers at sea

chould be taken as a guid2, Iefercnce has been made
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to shortags of pilots, revisions made from time

to time in the pay and allowances of officers at
sea, widening disparity in the wages of pilots
ashore and those of the Masters at sea. For these
reasci,s a sca.e of ks, 2000 - 3000 has been

demanded for the pilcts, I kave taken note of th%se
subnissicns in prescribing the revised scale,
Nicht piloteae allowance

13.63 A demand heas been made for the grant of a
night pilotage allowapce at the rate of ks, 100 per
ship for any pilotage job done between 19CO hours and
0700 hcurs on the grcund that night work entails
greater strain and risk and that the charge for
pilotage between 1500 hours and 0700 hours levied by
thd pcrt is 1% times the normal charge,

12.64 ighave been informed that Kandla Port Trust
has approved of a proposal for the grent of

allowance at the rate of B, 75 per pilctage act

done between 1900 hours and 0700 hours from the

1st Méy 1677, Vhile &according approval, CGovernment
has stipulated that I shculd examine.this matter

end make my recommendations, Since similar demands
have been made at zll the ports, I have dealt with it
as a generz2l guestion end made appropriate recommenda-
tions in Chapter V, These reccmmendations will apply to

Ilandla also, According to these recommendations,
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night for the purpose of this allowance has to be
taken as the period between 2200 hours and Q€00
hecurss I cccoxdingly suggest that Kandla Pert should
admit night 2llcwance in accordance with the
definition of night that I have recommended froem the
date of Government'é orders on my recommendaticns,

The past cases nead ro: be reopned,

Cvertime

13,62 Overtime to pilots in Kandla is regulated
under a systen of a monthly norm of 26 acts of
pilctega and payment at a specified rate for eachl
addicicnal vct performed by them in excess of that
monthlyr ncoim, 1ne Desai Committee had continued the
rate of payrment at B, 40 per additional act. The
Kendla Poxrt Trust has epproved or a proposal to raise
the rate of payment from R, 40 to R, 65 with effect
from the 1+t May 1977, Vhile Government has approved
of this proposal, it has stipuleted that the

matter shcould be looked into by me afresh,

13.46 Both in their wzitten memorendun and oral
sukmissions, the Pilots have asked fer a fixed cvertine
of ’s. 200 as in Bambay, a monthly norm cf 24 acts
insterd of 26 =zcts as at present and payment at the

rate of 5, 100 por additional act instcad of B, 40



-2688 -

}-ae

until lst May 1077 eand B, 65, thereafter, T have
made my recommondations in respect of these matters
in Chapter V in dealing with the general question

cf ¢rant of cvertime to Pilots,

Definition of act of pilotage:

13.67 According to the data furnished by the port,
every movement of ship carried out by a Pilot is
treated as an act'éf pilotage, Besides, if a pilot
proceeds to Quter Tﬁna Buoy and has to return due to

non-arrival of a ship or movement is cancelled

i
for any other reasong it is treated as an act of

pilotage. Furthermore, if a pilot carries out the
duties of:a Drodger Commander, such duty performed
on each day is treated as a pilotage act, Agdemand_
has been made that the definition of the pilctage
aét should be enlarged to include three other

centingenscies:

i) Wien a pilct boards a ship inside the
harbour for the purpose of shifting
her to another berth, cr salling her
ot but due to scme unavoicable
reasons, the movement is cancelled,
the same shouid be treated &s an
act of pilotage;
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ii) VWhen a pilot is detained on a ship
for 3 to 4 hours, such detention
shculd be reckoned as an act of pilotage;
and

iii) also if a pilot boards a ship two
miles away from Cuter Tuna Buoy and
pilots the ship into harbour, the
came should be reckoned as two
pilotage acts.

It has been stated that in all these cases the port
levies a full pilotage charge. It is, therefore,
wrong not to treat them as acts of pilotége for the
pumpose of payment'ﬁp pilots, ‘

13,68 I understand that the Port Trust has

a pproved of a proposal that when a pilot board? a
ship inside the harbour for the purpose of a |
mcevement and the movement is cancelled at the instance
of the Madter of the éhip, the same should be
reckoned as an act of pilotage. Government has,
howe&cr, not apcroved of this proposal until it has

i

been gcne into by me.

13.69 I have defined pilotage act as every
movement of a ship for which the services of a pilot

are reguired, the only exception being the present

)

ctice in Kandla under which a pilot is deemed to

.

preé
have performed an act of pllotage if ho proceeds to

Cuter Tuna Bucy for an inward job bul cannot effect
the movenment due to its cancellation alter his reaching

+the Outer Tuna Bucy. The practice may continue
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except that in line with the :ecommendafions that I
have made in somewhat similar cases in other ports,
in which the professional skill of the pilct as
such bas not been actually used. I would suggest
that sucﬁ an occasion should be treated as half an
act of pilotage instead of a full act as at present,
Past cases should not be reophed and such a

nctional act should not constitute a loss of turn,

13.70 Kandla port has approved of a proposal to
grant an allcwanéé,of Rs, 100 pef month as dual charge
allowance for working as a Commander of a Dredger..
Gevernment has also accorded its sanction to the
proposal subject to its being further cxamined by mae

as a part of this enquiry,

13,71 T consider the proposal to be reasonable
end recommend .. its continuance, In makiﬁg my
recceminendation I have taken due note of the fact
that cuty as Ccmnander of a Credger is treated as

a n act of pilotage in addition,

13,72 I am unable to support the cther demends
at (i), (ii) and (iii) for enlargement of the

defirition of pilotage act,
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Rent Free Quarters/Kandla Allowance

13,73 Pilots and Harbour Master have stated that
they are compelled to reside in the port quarters

at Kendla in the interest of port work. Since this
restricts their freedom to stay at Gandhidham, which
is somewhat cheaper than Kandla, they shéuld be given
concessional rent-free quarters or should be suitably
compensated, The new pay structure has been evolved
by merging compensatory allowance which is at

present not admissible, This shoﬁld be regarded as
sufficient compensation., Those staying at Gandhidhém
have to incur extra expenditure on transport for
reaching their place of work at Kandla. It is not
feasible to establish absolute equalities in living

condition%.

Deputy Conservator

13.74 The Deputy Conservator has submitted a
memorandum. He has stated that the duties and
responsibilities of Deputy Conservator were not gone
into by the Desai Committee, as that post was not
covered by the terms of reference of that Committee,
It is contended that Government, therefore, »
arbitrarily fixed a scale for the post. The Deputy

Conservator is the Head of the Marine Department,
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and the senior-most member of the pilotage services
with vast experience and knowledge of varicus fdnctions
of the ports, His duties are, therefore, clearly
distinguisha~ble from those of the next lower post of
Harbour Master; However, the difference between |

the pay scale of the Harbour Master and the Deputy
Conservator does not reflect the extent of difference
in their responsibilities. Although the Deputy
Conservator, Kandla, has a much bigger charge with a
channel length of 29 Kms,.,, the second largest in
India, a larger wafér surface to be surveyed (600
square miles and 40 square miles for offshore oil
project at Vadinar), his post carries a lower scale
than the scale of Deputy Conservator at Madras,; Cochin
and Visaghapatnam. 'It is claimed that the pilotage
and navigational problems in Kandla are in no way
easier than at the ports »~f Calcutta, Bombay, Madras
and Cochin, It is, therefore, contended that the
Deputy Conservators of all the ports should have the
same scale; in any case the scalerof Deputy Conservator
in Kandla should be the same aszg?aghe Deputy
Conservator in Madras,.

13.75‘ The plea that the Deputy Conservators of

all ports should be on the same scale cannot be

accepted. Their duties and responsibilities differ
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widely, I have suggested the revised scale after

cunsidering. all the relevant factors,

13,76 A claim has been made for the grant of a
uniform allcwance., The Deputy Conservator has to
administer a uniformed service and has to come in
contact with officers of the merchant navy who are
11 uniform. He should be given uniform allowance

at the same rate as the Pilots,

Harbour Master

13,77 The post of Harbour Master carries the
scale of R, 1500 - 2000; The Harbour Master has
represented that both the Lokur Ccmmittee and the
Desai Committee have prescribed scales which have
some felationship with scales of pay on Indian ships.
In 1968 wheh the BResai Committee prescribed thg
scales the total emoluments of Harbour Master at
Kandla were about equal to those of a first-year
Master at sea on Indian ships. The picture has now
completely changed. The Harbour Master's scale of
pay should be suitably revised to narrow the gap

between his total cmoluments and those of a Master

att gea, It is also stated that the pay scale of
Harbcur Master at Kandla is lower than that of the
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Herbour Masters at Madras, Cochin and Visakhapatnam,
a lthough the duties and responsibilities of the
Harbour Master at Kandla are not lcwer ihen those of
the Harbour Mesters at thesg ports. It Is also
claimed that the Harbour Master'!s duties have
increased due to addition of a cargo jetty and oil
jetty and the addition of a second dredger to the
dredging fleet, It is also mentio ned that with two
trailer suction dredgers and one grab dredger for
jetty dredging, thé‘dredging work and the work of
maintenance of 29 Km. channel with 25 buoys and

five moorings, there is sufficient work for a full-
time Dredging Superintendent,é?gg brunt of this work
is being bornhe by the Harbour Master, It is claimed
that the'pay scale of the Harbour Master should

not be lower than that of the Harbour Master at

Madras, Cochin and Visakhapatnam,

13,78 I have suggested the revised scale having

regard to all the relevant considerations,



13,79 It is stated due to shortage of Pilots,

the Harbour Master has been carrying out pilotage work
as wegular feature, The number of such pilotage acts
done by the Harbour Master is not insignificant. In
the ports of Bhévnagar and Okha, the ?ort Officer is
paid ks, 150 per act of pilotage. It is, therefore,
claimed that pilotage done by Harbour Master in
addition to his work as.Harbour Master should be

ccmpensated by the grant of B, 150 pef acts

13,80 Elsewhere,.I have suggested that administrative
officers should be encouraged to do piloting so that
they remain in training and the pressure on pilots

is also eased. I recommend that for each act of
pilotage tbs Harbour Master should be paid at the

same rate és I have suggested for pilots for acts

above the monthly norm,

13,81 It is claimed that Harbour Master should be
allowed the same allowances as are allowed to pilots
for carrying out pilotage duties at night. on weekly
days of rest énd holidays, Similarly, Tonnage
Allowance should be extended to pilotage acts

performed by the Harbour Master,



- 696 -

13.82 I recommend-that-the concession suggested
for the pilots in respect of jobs done at night as
also Tonnage Allowance shéﬁld apply to the pilotage
acts done by the Harbour Master also., No compénsation
can be recommended for administrative officers for
occasional work on holidays and weekly days of rest;
such work is inherent in their position and

responsibility,

13,83 Rent-free accommodation has been asked for
in addition to Kandié:Allowance on the ground that

the Harbour Master is obliged to.'stay at Kandla

in the interest of work and living in Kandla is
costlier than at Gopalpuri. I have dealt with a
similar demagnd made by the pilots and my observations -

in the cas¢ of pilots apply equally here,

Flotilla Superintendent

13.84= There 1s one post of Flotilla Superintendent
on the scale of B, 425 - 1040, The post was

created in April 1974 by upgrading a Class III post.
The duties of the Flotilla Superintendent are to
supervise the operation and maintenance.of tugs,

launches, jolly boats etc, and supervisibn of shore



- 697 -

crew, preparation of bill reports, maintenancs of
registers etc. He has under him one Berthing-
Supervisor, one Assistant Flotilla Shpervisor, one
Junior Clerk, one Head Time Keeper and four Time
Keepers. The qualification prescribed for the post
is SSC or equivalent (3elaxable) and 10 years!
experience as Flotilla Supervisor or 15 years
eXxperience as Assistant Flotilla Supervisor, It is
claimed that having fégard to his duties and
responsibilities, the post should be suitably
upgraded,

13.85 There is no substance in the demand, The
revised scale takes into account all relevant

considerations.

13,86 A claim has been made for a conveyance
allowance from the time the post was sanctioned in
1974, It is stated that he is required to go to
Head Office at Gandhidham 10 to 15 days in a month
on official work and a port vehicle is not available

for the journey.

13,87 I suggest that the port may loock into the
problem and arrange for a suitable transport to be
provided whenever he is required to go to Head Office

on official work, If. on occaslons it is not possible
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to provide a transport, port may consider re-imbursing

the actual expenses of travel,

Personal Assistant to Deputy Conservator

113.88 Personal Assistant to the Deputy Conservator
is in the Class II scale of B, 425 - 1040, It is
claimed that the duties and responsibilities of the
post are heavier than those of the Assistant
Secretary, Class II;and there are no promotional
outlets, A request'has been made that the pay scale
of the post should be revised upward and the post

brought in a line of the promotion.

13,89 Considering the duties and responsibilities
of the post, the existing level is more than adequate,
The request for changing the avenues of prbmotion

is for the administration to consider, The revised
scales has been proposed taking into account all the

relevant factors,
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Dredger Service

13,90 The Kandla Port Trust Marine Officers Guild
have referred to the reports of the Lokur Committee and
the Desali Committee and has urged that the wageé at s;a
cannot be ignored in determining the emoluments of

marine officers in port services,

13,91 It has been stated that the duties of marine
officers working on dredgers are comparable to those of
the officers/engineers wérking on the dredgers of the
Dredging Corporatio hiqf India who are on Maritime Union
of India scales of pay. The Guild has suggested the
following scales of pay for the various categorieﬁ of
marine officers :

Dredger Commander Rs, 2000~100-2200-125-

(Foreign Going)

Dredger Chief Engineer

Chief Officer
(Foreign Going)

Marine Engineer Grade I

Dredger Master Home Trade

Engineerz Second Class
Engineerts Certificate,

Engineer Marine,Second
Class Engineer's
Certificate,

Chief Officer Foreign Going
Mate Certificate.

Chief Officer Home Trade

Marine Engineer Grade II
(Second Class Engineer
Certificate)

2700-150-3000

Rse 2000-100-2200-125~
2700-150-3000

Rse 1900-70~2250-100-
2750

Rse 1900=70~2250-100~
- 2750 -

Rse 1800-70~2250-100-2650
fs o 1800-70-2250-100-2650

Rs, LBOO-70-2150-100-2450
Rse 1700-60-200-75-2300

Rse 1700-60-2000-75-2300

Rs4. 1700-60-2000-75-2300
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tUncertificated-Second _Bs.1500~=60-1800~70-2010
Engineer/Second Mate

Home Trade Master

Certificate,

Hydrographic Surveyor  Bs,1500-60-1800-70-2019

13,92  The submissions made by the Guild are similar
to those made by the marine officers in other ports,
They have been discussed elsewhere in sufficient
detail. The revised scales have been proposed after

taking into consideration all the relevant factors,

Voyage and Victualling Allowance

13,93 The port craft are sent to Bombay for dry
docking/repairs. Marine officers and engineers who
‘take them to Bombay are at presentAeligible, in !
aczcordance with the Desai Committee's recommendations,
farfoallowance at the rate of 1/3rd of basic pay for
the entirgsduration of their absence from the port

and daily allowance as admissible under the port rules,
It is represented that the compensation as above

is inadequate to meet the expenditure on stay at the
outstatior.. A claim has, therefore, been made

that the officers concerned should be paid a voMage
allowance at the rate of 50 per cent of basic pay

from the date of departure from Kandla ta the date

of return and victualling allowance at the rate of

R4 22,50 per.day.

13,94 It is also claimed that whenever an officer/

enginecer is deputed for a short sea voyage on port's
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own czaft, a voyage allowance should be allowed at
the rate of 2 days extra wages for each day or part
thereof spent at sea and victualling allowance at the
rate of BR,22,50 per day,.
13.95 As regards the outstation allowance}when the
cofficers take the port craft for dry docking or repairs
to Bombay, there will be substantial improvement in the
basic pay on introduction of the revised pay scales, The
ragtes of daily allowance that have been recommended are
also much better than the precent rates. These improve-
ments are adequate épd I am unable to support the claim
~that the officers should be paid voyage allowance at -
the rate of 50 per cent of basis pay from the date of

!

departure from Kandla to the date of return and a

victualling allowance of ks, 22,50 per day in addition,

12,96 Rs regards the short sea voyage, the present
arrangement is that they are paid a day's basic pay
for each day of sea voyage and @ ration allowance at
Rs« 10 per day. At outstation, they stay on board. If
they stay ashore, they are eligible for daily allowance
under the normal rules but not the ration allowance,
Crdinarily, I would have suggested that remuneration
on short voyages should also be regulated in the same
ﬁenner as on voyages to outstations for dry docking or
repairs, However, since the present practice is
somewhat different, I do not wish to interfere with it,
I suggest that it may continue except that ration

allowance may be increased from R, 10 to Bs. 15 per day.
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Mess Allowance

13,97 A demand has been made that marine officers/
engineers on board the dredgers and tugs should be paid

a mess allowance of R 5 per day on the ground that the
present arrangement under which the officers have to carry
their provisions and have them cooked on board the craft
by the cooks provided by the port. ic not satisfactory

and the officers are put to extra expenditure for making4
individual arrangements,

13,98 A similar demand has been made by marine engineers
in certain other po;ﬁs and has been discussed elsewheré.
For the reasons stated there, I am~unable to support it,

Combined Certificate(Steam & Motor) and Dispensation
Allowance,

13,99 The scales applicable to marine engineers provide
that if an officer holds a single certificate, he should
get B, 100.or ks, 30 less as the case may be, than the
scale which is really meant for a combined certificate,
‘Kandla port has obtained a dispensation which enables it
‘to post a marine engineer with a steam certificate on a
craft on which a diesel certificate is required and vice
versa., A claim has been made that in such circumstances
the officer concerned should be regarded as one with
combined certificate of competency and should be paid an
allowance at the rate of k,100 for those with Fiapst Class

certificate and Rs,50 for those with a Second Class Certifi-

cate.
13,100 The conditions under which combined certificate
holders are allowed a higher scale are not full satisfied

in this case., It will be adequate if in such cases on
allowance of Bs,50 per month is given to those who possess
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a First Class certificate gnd ke 25 per month to those

who have a Second Class certificatee

Dredecr Mastor ~ Kuteh Vallabh

13.101 Kandla Port Trust acquired the dredger 'Kutch
Vallabh' in 1976. She is a twin screw, twin suction pipe
hopper dredger with a hopper capacity of 2500 cubic metres.
The sanctioned complement of the dredger on the deck side
consists of a Dredger Commander (R&. 1000-1700) , who should
be a Foreign Going Master and a Dredger Chief Officer

who should be cither a Forecign Going Master (Rse 900-1550) |
or a Foreign Going Mate (Fse 750~-1200) or a Home Trade-
Master (Bse 750-1200) .‘.'.Because‘ of difficulties in finding
candidates with Foreign Going Master Certificates of
Competency the port has, in March 1976, creatéd a post

of Dredger Master on the scale of Ise 800—40—1000—56-1500.
For similar reasons it has also created a post of Sccond
Officer on ks’ 425-1040 in lieu of the post of Dredger
Chief Officer. The post of Dredger Master can be filled
by persons'with Home Trade Master's Certificate and the
post of Dredger Chief Officer can be filled by persons
with Home Trade Mate"s Certificate. Dredger Master in
charge of Kutch Vallabh performs the same duties and the
Dredger Commander with a Foreign Going Certificate of
Compatency. It has been demanded that he should be
trecatced on par with a Dredger Commander while fixing

his pay scale,
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13.102 It 1s also stated that there is an anomalv

present scale inasmuch as although he is in cecharge of the
dredger, he has been given a lower scale than the Enginear
in charge of the shift who is on R. 950-~1600, It is
contended that the Officer-in-charge of the Dredger cannot
be on a lower scale than the Engineer-in-Chyrge on the
engine side of the dredger. |
13.103 It is not uncommon in the meritime world to relate
wages to certificates of competency which have a bearing

on the gquality of worke The request cannot be supported.

Second Officer

13.104 As stated earlier, the Port Trust has created a
post of Second Officer on Bs. 42 5-1040 in licu of the post
of Dredger Chief Officer and prescribed a lower qualifié
cation for it. It is claimed that since 10th July 1976,
the incumbent‘has been working as an independent shift
incharge on ; dredger and has also worked as shift incharge
of dredger'Kutch Vallabh'! on occasionse It is claimed
that the scale prescribed is ilnadequate in relation to the
duties and responsibilities. In Visakhapatnam the post of
Sccond Officer has a scale of Fse 750=1200 though the
qualification prescribed is only a Home Trade Mate
Certificate. The incumbent has also a grievance that his
application for appointment in Visakhapatnam has not been
forwarded by the port. He has, therefore, asked for a scale.af

of e 750-1200 asg in Visakhapatnam.
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13.105 I find that in Visakhapatnam altcrnative qualicl:-
cations have becn prescribed; the scale has not been fixed
specifically in relation to the requirement of Home Trade -
Mate's Certificates A comparisan with Visakhapatnan is,
therefore, not reaily approprigte.
13.106  In Kandla itself the Dredger Chief Officer with
a Home Trade Mjster's Certificate is on the scale of
Bse 750-1200. The same scale cannot be suggested for the
Home Trade Mate. It will be adequate if considering the
qualifications the present scale is treated as ke $50-1050.
for purposes of revisisn. I have recommended the revised.

scale accordingly.

Hydroegraphic Surveyor

13.107 The Hydrographic Surveyor is on the scale of

k. 425-1040. He has submitted that hydrographic survey
is basic to Sther marine functionse The survey has to

be carefully planned and executed. The survey has to be
very accurate as the safety of nevigation depends on it;
The survey work is of an arduous naturce. While surveying
he has to divide his attention between the nature of
surroundings, keeping the intended track, select objects
for regular observation, and watch the traffic.

in the area to be surveyed. Kandla is a tidal port with
the maxirum tidal range amongst all the ports-\ The area
to be covered is about 634 square miles, the iargest for a
single survey unit. The extent of 2000 metres long bar
and non-stabilisation of approach channel calls for

frequent surveys and thercby imposes a heavy burden. He
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has been working as a Hydrographic Surveyor since 1962 »
and there are no further promotional evenuése In Paradip
and Goa the Hydrographic Surveyors are on & higher scale
although the water surface required to be surveyed by then
is far less than that at Kandla. It is, therefore, claimed
that he should be equated with the Assistant River Surveyor
of Calcutta and given the scale of s, 1300-1300,
13.108 I understand that the post was originally ih
class IIT and was later upgraded to class II, The number
of erployees working in the section 1is stated to be about
2. I find that the éubmissions now maile are substantially
the same as those urged before the Desai Committee which
tock the view that considering the duties and resppnsibili~
ties attached to this post, there was no justification to
equate it with higher posts in other portse I am in
agreement wi%h this conclusion. However, since there gre
no prorotional avenues, I have recormended & suitable
improvenent.
13.109 A claim has becn made that Hydrographic
Surveyor has to work overtime regularly either before the
start of his working hours or after the close of his
working hours and on Sundays and holidavs in connection with
survey work and that the incumbent should be made eligible
for an overtime allowance. During the oral hearing, it was
neationed that since the survey work depends_on tides,

occasions do arise when Hydrographic Surveyor has to attend



- 707 -

either before the commencement of his warkipg hours or
stay beyond his working hours. The class IIT staff in
‘the Survey Scction like the Assistant Survevor, Sarveyr
Recorder and other staff are paid overtinme. It is also
urged that if for some reason overtime allowsnce on
actual besis cannot be granted, a lump sun allowancé at
the rate of 15 per cent of pay should be allowed.
13.110 It is inherent in the work of a Hydrographic
Surveyor whose work depends on tides. to occasionally
attend to survey work outside his working hourse This
factor has been dulybiaken into acecount in fixing an
appropriate scale for his poste There 1s, therefore,
no case either to allow him overtime on actual bagis

or grant him a special pay equal to 15 per cent Qf his
pay as asked for.

13.111 A’demand has been made for a‘viétualling
allowance of Bse 20 a day plus a daily allowance equal

to one day's pay and allowances for each day spent out-
side the headquarters, whenever he has to g& on to
survey vessel, on the ground that there are no proper
catering facilities on the vessel and tinned food has to
be carrieds The Desail Comittec did not consider this
demond to be warranted on the ground that Survey Officers
has to be out of headquarters often between December and
February and the total absence did not exceed 30 days

& year. During the oral hearing it was stated that the

officer had to go to Salaya for survey work and Had to
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stay there for 12 days at a stretche I suggest that tho
Port Administration might regulate the claim on the
basis of the normal rules. qogarding daily allowanec.
A per day victu,lling allowance as claimed is not justificd.
Cartographer
13.112 The post of Cyrtographer is on the class II
scale of kse 425-1040, It is submitted that the incumbent
is in charge of the Drawing Office. His duties cohsist.
of prepyration of hydrographlic survey charts, plans on
the basis of the data'collected by the Hydrographie Surveyor,
carrying out investigation for research work in drédging,
maintenance.of’dredging data, preparation of renorts and
analysls of survey reportss  He also holds charge éf
neteorological observakory. There are no further
promotionaltgvenueso His éolleagues'in the_éngineering 
department with the same qualifications that he posse;ses
have higher,promotional.pésts bpen-to them and some of e
them have aétually been promoted to higher posts. His.
application for outside emplovﬁent‘has not been forwarded
by the Port Trust. He has, therefore, submitted that the
post of Cartographer should be upgraded and equated to
that of Executive Engineer with effect from the 1l st -
January 1974.

13.113 I understand that the post was in class III
unt 11 1964.. The post is filled by promotion from the

class III post of Assistant Cartcgrapher on the wage
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Revision Committec scale of Bse 750-1100. - The.qualification
~prescribed is a Diploma in Civil Engincering with
experience as Senisr Draftsman. Having regard to the

mode of recruitment and qualifications and the duties

and responsibilities of the post, I Jdo not think that}a

clain for parity with Bxecutive Engincer can be supportad.
General

13,114 1 recommend that tkat the scales of pay of
thke various posts ih the Kandla Port Trust bhe revised

as indicated in ike scledule annexed ts this chaoter,
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Revision Committee scale of B. 750-1100. - The.qualification
prescribed is a Diploma in CivilAEngineering with
oxperiénce as Senior Draftsman. Having regard to the

mode of recruitment and quaplificatiosns and the dutieg

and responsibilities of the post, I & not think that a

clain for parity with Executive Engincer can be supported.
General

13,114 I recommend. that that'the scales of pay of

thke various pests in the Kandla Port Trust Je .revised

as indicated in the schedule annexed ts this chavter,



S1.

No.

Designation of
Post

KPT 1

Existing Scalie

Rs.

Proposed Scale

Rs.

9.

-

GENERAL ADMINISTRATION DEPARTMENT

Secretary
Arshitect

Deputy
Secretary

Senior Estate
Manager cum-
Public Relation
Officer N

Senior Law and
Estate Officer

Senior Labour
Qfficer

Security Officer

Assistant
Secretary

Assistant
Secretary
(Class II)

1200-50-1600 ‘
800-40-1060-50-
1200-50/2-1500

800-40-1000-50-
1200-50/2-1350

800-40-1000-50=1 «
1200-50/2-1350

800-40-1000~50~
1200-50/2-1350

700-35-840-40-
1000-50-1100

595-35-770-EB-
35-840-40-1000~
5041200

- 475-475-525-35~

770-EB-35-840-
40-1000-50-1100

425-25-500-30-680-
EB-30-830-35-
1040

1700-55-1810-70-2300 -
1300-50-1900-EB-50-2100 |

1300-50-165C-EB-5Q-1900_

H
H
!

1300-50-1650-EB-50-
1500 - '

1300-50=1650-EB~50-

1900 :

/ .

1200-45=-1380-50-1430- -
EB-50-1630

\

1110-45-1380-EB-50-
1730 :

050-40-1110-45-1243~
EB-45-1380-50-163G

A

000-35-1040-40-" =~ =«
' 1080-EB-40-1400~-EB-~
45-1580



Sl.
No.

Post

10.

11,

12,

13.

14,

15,

16.

17,

Designation of

A D e -

Estate Manager-
cum- Public
Relation Officer
Law and Estate
Officer

Labour Officer

Personal

(Confidential)

Assistant to the
Chairman

Assistant
Architect

nssistant Estate
Manager

Junior Law
Officer

KPT 2

Existing Scale

Proposed Scale
Rs.,

RS.

AR e ———————

475-475-525-35-  950-40-1110-45-1245-EB~
770-EB-35-840- = 45-1380-50-1630 ,
40-1000-50-1100 R
D00-5 o AN .
950-40-1110-45~1245-EB~
45-1380-50-1530
050-40-1110-45-1245~EB=~
45-1380-50-1630

475-475-525+35=
770-EB-35-840-
40-1000-50-1100

475-475-525-35=
770-EB-35-840-
40-1000-50-1100

425-25-500-30-680- 900~-35-1040-40-1080-EB-
EB-30-830-35-1 - 40-1400-EB~45-1560
1

900-35-1040-40-1080-EB-
40-1400-EB-45-1580

425-25800-30-
680-EB-30-830-
35-1040

425-25-500-30-
© 680-EB-30-830-~
-35-1040

900-35-1040-40-1080-EB-
40-1400-EB~45-1580

425-25-500-30-680-
EB-30-830-35~
1040

900-35-1040-40-1080~-
EB-40-14G0-EB-45-
1580 -

FINANCE DEPARTMENT

Financial
Advisor and
Chief .Accounts
Officer

'1200-50-1400-60~

1700-55-1810-70-2300-

1700-100-1800 100-2400



Sl.
No«

KPT 3

Designation of

Existing Scale
Post

Rs,

Proposed Scale
Rs,

18,

19,

20,

21,

800-40-l000-50-

Deputy Financial
1200-50/2-1350

Adviser and
Chief Accounts
Officer

800-40-1000-50-
1200~50/2-1350

Cost Accounts
Officer

475-475-525-35-
770-EB~35-840-~
40-1000-50-1100

Assistant Accounts 425-25-500-30-680-
Qfficer

Accounts Officer

- 1040

EB-30-830-35-1040

1300-50-1650-EB~50~

1900

1300-50-1650-58-50-
1900

950-40-1110-43-1245~
EB-45-1380150-1630

900-35-1040-40- 1080~
EB—-4000480-4580580

21.a Personal nssistaﬁt425'é545oo-e30-680f 900-35- 1040-40- 1080-

~Assistant to

. Financial Adviser

. and Chief Accounts

22,

23,

Officer

EB-30-830-335=
1040 o

TRAFFIC DEPARIMENT

Traffic Manager

Deputy Traffic

- Manager

24,

Assistant Traffic

Manager

1200-50-1400s60-
1700 -

800-40-1000-50-
1200-50/2-13%0

475-475-525-35-
770-35-840-40-
1000-50-1100 °

- EB-4@Q@4Q5345~1580

1700-55-1810-70~2300
1300-50-1650~EB~50~

1900

950-40~1110-45—1z45- '
EB-45-1380-50-1630

25, Statistical and  425-25-500-30-680- 900-35-1040-40-1080-
* Research Officer " EB=-30-830-35- EB=40-1400-EB=45~
1040 1580

26.

“MAROTAAL DEPARTMENT -

Chief Medical
Officer

1200-50-1500

Y a

1700-55~1920-60-2160 '



KPT 4

Sl. Designation of Existing Scale ' Proposed-Scale

No, Post Rs, RS,

27. Deputy Chief 750-40-950-50- - 1250-50-1650-EB-50~
Medical Officer 1400 1950 ‘

28, Senjor Medical 525-35-770-EB- 1000-40-1120-45-1302-
Officer 35-840-40-1000~ EB-50-1650-EB-50-

50-1200-50/2-1350 1900
29. Assistant Medical 425-25-500-30-680-" 950=40-1110-45~-1245~

30.
31,

32,

33.

34.

35;

36.

Offlcer EB-30-830-35-1040 EB-1380-50-1630

CIVIL ENGINEERI' G DEPARTMENT

Chief Engineer 1700-100-2100 2209-100—2400—125/2—

| s 2650
Superintending - JA00-60-1700-100= 1900—75—2200-100-2500
Engineer : 1900 - [
Executive Engineer 800-40-1000-50- 1300-50-1650-EB-50~1900
(Civil) 1200-50/2-1350 - o
Executive Englneer 800-40-1000-50-~ 1300-50-1650-EB~50-1900
(Design) - . 1200-50/2-1350 . - - T
Senior Engineer  800-40-1000-50- = 1380-50-1650-EB~50-1900
(Pipeline ' 1200_50/2-1350 |
Senior Stores 800-40-1000-50-"  1300-50-1650-EB-50-1900
Officer ' 1200-50/2-135%0 = - ;o
Assistant 475-475-525-35- 950-40-1110-45-1245-EB~
Executive 770-EB~35-840- . 45-1380-50-1630
Engineer 40-1000-50-1100

(Civil)
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Sl. Designation of Existing Scale Proposed Scale
No. Post Rs., Rs.
37. Assistant Engineer 425-25-500-3Q- 900-35-1040-40-1080-EB=-
(Civil) 680-EB-30-830- 40-1400-EB-45-1580
35-1040
38. Assistant Engineer 425-25-500-30- 900-35-1040-40-1080~EB-
(Design) 680-EB-30-830- 40-1400-EB-45-1580
35-1040
39, Scientific 425-25-500-30- 900-35-1040-40-1080-EB=~
Officer = 680-EB-30-830- 401400-EB-45-1580
35-1040 ‘
40, Horticulturist 425425-500-30- . 900~-35-1040-40-1080-EB~
680-EB-30-830~- 40-1400-ER-45-1580
35-1040 |
41, Assistant Engineer 425-25-500-30- .  900-35-1040-40-1080-EB-
(Stores and 680-EB-30-830- 40-1400-EB-45-1580
Inspection). 35=-1040 - _
42, Assistant 425-25-500-30- 900-35-1040-40-1080-EB_
Purchase Officer 680-EB-30-830~ 40-1400-EB=~45-1580
- 35-1040
OFF SHORE OIL TERMINAL PRQJECT
43, Superintending 1400-60-1700 1500-75-2200-100-2300
Engineer(00T)
44, Executive Engineer 800-40-1000-50- 1300-50-1650-EB-50-1900
(C) oot 1200-50/2-1350 -
45, Assistant 475-475-525=35= 050-40-1110-45-1245-EB=

Executive Engineer 770-EB-35-840~

40-1000-50-1100

45-1380-50-1630
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Sl, Designation of -Existing Scale Proposed Scale

NO. pqst Rs.‘-_ v RS. .

46. Assistant 475-475-525-35- = 950-40-1110-45-1245~
Eietutive Engineer 770-EB-35-840- EB-45-1380-50-1630
(Electrical) OOT 40-1000-50-1100

47,

48,

49,

0.

Sl.

92,

Accounts Officer 475-475-525-35~
ooT 770-EB=35-840-~
: 40-1000-50-1100

Assistant Engineer 425-25-500-30-680-
(Civil) OOT EB-30-830-35-1040

Scientific Officer 425-25-500-30-680-
(00T) EB-30-830-35-1040

Assistant Purchase 425-25-500-30-680-

950-40-1110-45-1245-
EB+45-1380-50-1630

900-35-1040-40-1080~
. EB-40-140Q-EB-45-
1580

900-35+=1040-40-1080-
EB-40-1400-EB-45-~
1580 .

900-35=1040-40-1080-EB~

Officer, OOT © EB-30-830-35-1040 40-1400-EB-45-1580

MECHANICAL ENGINEERING DEPARTMENT

Chief Mechanical  1200-50-1600
Enginesr . .

Marine Engineer 1050-50-1700
Grpde-1 ?Bredger) (For those with
MOT First class

1900-75-2200-100-2400

-

1650-50-1750-60-2050-
. EB-60-2350
(For those with MOT

combined certificate) First class combi-

Rs.1l00 less for
those with MOT
First class
'single
certificate

ned certificate)

Less Rs.100 for o
those with MOT First
class single
certificate



Sl. De51gnatlon of

KPT 7

Existing Scale

Proposed Scale

No. Post Rs. Rs.
oS3, Engineer Incharge 800-40-1000-50- 1350-50-1800~EB-60~-
(Dredger) 1500 " 2100
54, Marine Engineer  (a)950-50-1600 1550-50-1700-60-1880-
‘ ' (For those with EB-60-2240

MOT First class
combined certi-.
ficate)

Less Rs.100 for
those with MOT
First class

- single certi-

ficate

(b)800-40-~1000-
50-1250

(For those with-

MOT second class’

combined certifi~

cate)

Less Rs.50 for
those with MOT
second class .
singlé certifi-
Cate.

(For those with MOT
First c¢lass, combined
certlflcate)

Less Rs.1l00 for those
with MCT First class
single certificate.

1350-50—1600-EB-50—
- 1800

(For those with MCT

second class combined

certificate) ’

Less Rs.50 for those
with MOT second class

- single certificate,



KPT 8

(Electrical)

Sl. Designaiionﬂof 3::tExi$ting Scale 'Proposéd SCale‘
- No., Post Rs, - Rseo o __._
55. Second Engineer  425-25:500-30- °  §OOC35C1040~40~10804EBS
‘ ~ 680-EB-30~830- 40-1400-EB-45-1580
35-1040 - | |
56. Marine Engineer  800-40-1000-50- ' 1350-50-1600-EB-50-
Grade II D 1800. ‘
(For those with (For those with MOT
MOT second class  Second-glass combined
combined certifi- certificate)
cate) ' A '
Less Rs.50 for Less Rs.50 for those
those with | with single certifi-
single certifi- ~ cate
cate.
57. Engineer(Marine) - 800-40-1000-50- 1300-50-1650-EB<50-
. 1200-50/2-1350 . -1900 A ;‘ '
58. Executive 800-4Q~1000-50- 1300-50-1650-EB-50-
Engineer 1200-50/2-1350 - 1900 ‘
(Mechanical) _ o , . A
59. Assistant Engiheer 425-25-500-30-680- $00-35-1040-40<1080-EB..
(Mechanical) EB-30-830—35-1040 40-1400-EB-45-1580 -
60. Executive Engineer 800-40-1000-50- 1300-50-1650-EB~-50~1900
Electrical : 1200-50/2-135%0 o :
61. nssistant A75-475=525=35= 950-40~1110-45-1245-EB-
~Mechanical 770-EB-35-840- - 45-1380-50-1630 :
Superintendent - 40-1000-50-1100 ‘
62. Assistent " - L1 475-475-525-35~ 950—40-1110-45-1245-E3a
Executive 7Y0-EB-35-840- 45-1380-50~1630"
‘Engineer -

40-1000-50-1100



KPT 9

Proposed Scale
Rs. .
T

900-35-1040-40-1080-
EB—40-1400-EB-43=
158D

1500-50-1700-55=1920~
60-2100

1300-50-1650-EB-50-1900

1300-50-1650-EB-50-1900

950-40-1110-45-1245-EB~
45-1380-50+1630

900-35-1040-40-1080~
EB-40-1400-EB-45-
1580 N !

900-35-1040-40-1080-~
EB-40-1400-~EB-45-
1580

2200-75-2500-100-2700

Sl. Designation of Existing Scale

No. Po S___'t " Rg,

63. Assistant 425-25-500-30-
Engineer . 680-EB~30-~-830~
(Electrical) 35-1040

64. Plant . 1000-50-1500
Superintendent '

65. Qecbanical 800-40-1000-50~
Engineer 1200-50/2-1350

66. Electrical 8@0-40-1000-50-
Engineer 1250-50/2-1350 .

67. Assistant 475-475-525-35=7"
Executive "Engineer 770-EB-35-840-40-

. {Electrical) 1000-50-1100

68. Shift Engineer 425-25-500-30-
(Electrical) 680-EB-30-830-

35-1040

69. Shift Engineer 425-25-500-30-

(Mechanical) . . 680-EB-30-830-~
| 135-1040 - .
MARINE DEPARTMENT

70. Deputy - 1600-100-1800-50~

. Conservator 2100

71. Harbsur Master 1500-50-1700-75-

1850-50-2000

2050-60-2350-75-2500-
100-2600



S1., Designation of
No, Post

~KPT 10

Existing Scale
Rs.

Proposed 3cale
' RS_.

720 Pilot

73. Dredger

Commonder

74. Dredger Master

75. Dredger Chief
Officer/

Tug Master

76, Second Qfficer

77. Hydrographic
Surveyor

1000-50-1700~75~
1850

1000-50-1700

800-40-1000-50-

1500

{a) 900-50-1550
{For those with
Master (FG)
certificate)

(b)750—40-950-
50-1200

(For those with

Master(FG) or

Master (Home Trade)

certificate)

425-25-500-30~
680-EB-30-830-
35-10"0

425-25-500-30-
680-EB-30-830-
35-1040

* 1060-35-1200-40-1280-3B-40-1 100-50-1600,

— " A ——— W ———

1600-50-1700-60-2000-
EB-60-2300-100-
2500 |

A Pilot will not draw

his second increment"

, earlier than the date

on which he obtains
a Pilot!'s licence,

1600-50-1750-60-2C60-
EB-60-2350

1400-50-1800-60-1880-

- EB-60-2100

1500-50-1800-60-1880~
EB-60-2160

(For those with Master
(FG) certificate)

1300-50-1600~EB-50~
1750
{For those with Master
FG) or Master(Home
Trade) certificate)

(BU60-39~12u 2540-1835~

. B~ 1= 1p00=50= 4.
L6uc. *

900-35-1040-40-1080~
EB-40-1400-EB-45-
1580



KPT 11

sl. De51gnat10n of Existing Scale Proposed Scale
Nn, Post Rs, - Rs.
78. Cartographer 425-25-500-30~ 900-35=1040-40-1080-"
680-EB-30-830- EB—4Q—1400-EB-45-
35-1040 1580
79. Personal Ass%stant 425-252500=30-680- 900=35-~1040-40-1080~EB-
to the Depuly EB-30-830-35-1040 40-1400-EB~-45-1580
Conservator
80. Flotilla 425-25-500-30-  900-35-1040-40-1080-EB-
Superintendent 680-EB-30-830~ 40-1400-EB-45-1580

"2 =35-1040



CHAPTER - XTIV

DOCK___LiXBOUR __ BOARD

CALCUTT/A, DOCK I..BOUR BOLRD

1.1 The Calcutta Dock Labour Board administers schemes
covering gbout 9112 workers (as in July 1977). For the
administration of the wvarious schemes it has a staff

of 17 class I, 33 class II and 31 other officers besides
847 class IIT and 489 class IV cmployces (Total 1417).
Its operating income (1977-78) amounted to about R.10.1%
crores including Finance and Miscecllancous income of about
Ps.34.62 lakhs and opcrﬁting cxpenditure ‘of about .9.53
crorcs. In the year 1976 -77 thc workers of the Dock
Labour Board handled about % million tonnes of cargé
including sait. The Board runs a 125-bed hospital for a
paticnt popul%ﬁion of ébout 50,000, In addition it |
runs dispcnsafics for out-paticnt treatment.
Represcentations have been reccived from the Officerst
Forum of the Calcutta Dock Labour Beard as also from
certain individual officers. The Officers' Forun has
contended that the pay scales of the officers of the
Dock.Labour Board havc rcmained poor becausc of the low
financial powers delegated to the Board as comparcd to
the pay scales of the officers of the Port Trust,

They were noever roviewed on a rational and sciéntific
basis. Citing the example of the class ITII and class IV
coployces, it haé been stated that it has becn a

gencral policy in all matters concerning pay and

allowances and othar benefits. that the Beard should
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follow the pattcern of the Calcutta Poft Trust. It has been
proposcd that the comparable positions of the various posts
of the Calcutta Dock Labour Board vis-a-vis thosc of
the Calcutta Port Trust should first be ascertaincd
having rcgard to the dutics and responsibilitics and—othef
relevant factors and then the reviscd pay scales proposecd
for the comparable posts of the Port Trust made applicatle
to the corresponding posts of the Dock Labour Board. The
Fcrum has made its own comparisons betﬁcen the posts
cf the Dock Labour Board and the Port Trust and has sugges-
tcd revised scales, bascd on a 25 ﬁor cent increaserin the
cXisting basic pay, dearncss pay and Additiomal Dearﬁcss
Allowance on Consumer: Price Index 303 of 1949 s¢rios,
Comparisons have also been made with other opublic scctor
undertolzings such as the Shipping Corporaﬁiﬁn of India,
Indian Oil Corporation, Hindustan Steel Limited, Coal Mines
Luthority, ctecetera. It has also been suggested that the re-
vised scales should be €fective from 1.1.74%, In addition é
fixecd dearness allowance of k.200 per month and a
variable dsarncss allowance calculated at BJr per point
of risc in Consumerg¢ Pricc Index sbeve 303 have been
domanded, They have also demanded House Rent Allowance at
30 per cent of basic pay with a maximum of B.750 per
rnienth on production of ront rceeipts and upto K.6CO per
month without production of rent rcceipts. They have also

suggested that the prescnt concession of rent free
accommodation enjoyed by the Medical Officers should
continue., .

he1.2 Demands have also been made for City Compensatory
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Allowance a2t 15 per cent of pay subjcet to a maximum of
i.375 and a conveyance allowancc of 1,250 per

ronth where a scooter/motor cycle is maintained, 5,400

N

per nonth vherce car is nain t ned and 5,200 per month

where no conveyance is maintaincd. Demands have also been
made for/ég:;t of Children's Zducational Allowance, Night
Allowvance, Non-Practising Allowancce at 50 per cent of

pay subjecct to a maximum of 15,900, increase in the
Uniform/Washing Allowance from B.75/125 per annum to
[5.150/250 per anmum and.some cntertainment allowance.
Demands have also been ﬁadc reazreing!  Holiday Allowvance,
ciicashnent of earned lcave, ex-gratia, gratuity, ctceectera,
which arc outside ry terms of rceference.

™e1.3 During the hearing it was stated that the
officers of thc Dock Labour Board had opcratioﬁdl

resyen blblllty *nasmuch as they had to oversce the work of
Stcvedores through tha supervisory staff to ensurc rcasonable
productivity. Supcrvision and control werce also cxerciscd
through the pressure cf disciplinary action on thosz who did
not fulfil thc norms laid down. Comparisons with the
officers of the Traffic Department in particular was
citecd.

(LT IR I have scen somc of the comparisons suggested
by the Officers! Forum. Most of them do not find much
support on the basis of the dutics and responsibilitiecs
ctceotera., TFer instance, it has been suggested that the
Deputy Chairman of the Board should be ragarded a

cquivaicnt to the Deputy Chairman of the Port Trus
nature and magnitude of the cperations e
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Port Trust arc morec multifarious and greater
than thosc of thie Dock Labour Board. Similarly, the

Chicf edical Cfficer of the Board whio locks after the
- riedical requirements of a patient population of about

50,000 cznnot be ccmpared to the Chicef ledical Officer of
tha Pert Trust locking wlver a patieat population of about
1,50,000. Simildariy, the dutics cf the Traffic Manager

of the¢ Calcutta Port Trust arc far nmorc cnercus than those
of the Chicef Labeur and Welfare Cfficer of the Dock

Lzbour Loard. In fact they bear no comparison in their
naturc and complexity. I do not thirk it nccessary to
discuss here in detail‘évory comparison made by the )
Forum. It nay suffice to say that I have tzken the com narl-
sons into considzration in proposing the revisced scglcs, |
along with duties and responsibilities and all other

t factors. I+ will also rnot be suitable to make

|-$
O
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)
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ccmparisons with undertakings like the Shipping Corpsration

cf India, Indian Cil Corvoraticn, Coal Mines -iuthoriiy,
Hindustan Steel Limited, ctectera. These undertakings differ
naterinally fren the Dock Labour Board in the size and

naturc of their operations.

1%.1.5 The structure of the revised pay scales,

nature and rate of dearncss allowance, housc-rernt allowance,

City Cormpensatory Jdllcwvance, ceoaveyance ailowance,
Children's Educotion Allowance, Night dllewance, Non-

AV
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{

Practising Allcwvance, Uniform JAllcwance ctceetera
seneral questicns applicable to cofficers of 211 the Dock

ort Trusts. The reocommendations
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nade by me elscvhere in this bchalf will apply to the
officers of the Calcutta Dock Labour Board also. I nced
only say here that their views have been taken inte consider-

ation.

Madicn) Officors.

L o}

e nedical officers have suggested some restruc-—

N §
F
-)

tuving of their dopartmcnﬁ and have proposcd intcgration
of ccales to coampensate them for lack of promotional chpor-
turitics,. They have suggested a consolidated pay
scale of I3.1400-2500 with non-practising allowance subjecet
to 2 maximur of [5.600 and a variablc dearness allowance,
They have also nade denmands rclating to city ccrpensatory
atlowance, house rent allovance, additional dearness allowan-
o,convayance allowancc. !

I have proposod the reoviscd pay scales having

&

recard te all the relevant Tactors inciaualing lnadequate

romntional oppeortunitics for medical officers. ds regards
T =P &
the various allowances, the rccommendaticons that I have

b}
nade clzsewere will apnly to the medical officers of the
2o Dabour RBeard alsoe.
Surrical Speeialist (Dr.Zhorh) )
He1.7 The present scale of the post is R.750-14+CC.

Iz has repreosented that his position and responsibilitic°
are cqual o thoesc of the Chiof Surgeon (I, h%G0~i700)
of thie Calecutta Port Trustk.

‘s I have said earlicr, thz paticnt pecpulaticn
“iat the Madieal Deparsment of the Port Trust
cr Is mueh larger then that of the

-
it

- - T a3 2 PRI

D wabeovr Board. Also, the indeovy traainont



facilitics rmaintained by the Dock Labour Beard in its
hospital are not cpen to the familics of the employces
vho are cntitled only to cutdoor trecatment. Thercfore,
th2 rcsponsiviilitics of the two posts bear no ccmpérison
though they might be similar in their nature. The roviscd

pay scalcs hawve beon suggested having regard te all the

H.1.8 The present scale of the post is k.710-1100,
with the facility of rent-free unfurnished quarters.
It has been demanded that considering the heavy dutics

ard responsibilities cf the post, the pay scale should te
/
revised to F3,1250-2050,

14.1.9 I have taken the submissions rmade in the represcn-
tation as 21so gll other relevant factvors into consideraticn

in precposing the revised scale. It has 2lso been dermanded

1.

cuat the rates of Unifern allowance and IMachi Allovance

1
-

«75 DCT

=4

shoild be erhanced from 15,427 per annum and R
I

[72)

armra to [.250 2nd k. 150 peor annmum. ccnsider the

]

cormand as reasonable and recormmend accordingly.

Scrior Hadiend Cfficar (T25h Joov)

RO . PN S50, e

‘4¢1.170 The present scale of thz post is R.525-1300.
It hzas been urged thal redern therepy in medical science
has beeomgdnercasingly dependent on the pathological

= : 2 - 3 an +
aticns for corrcet dizgnesis and proper trecatment,

0
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o
)
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(Path.) he is in charge of the

L
. ] .
Dinartnons and has S0 showider Loovy wosponsini
-~ e - . - - .- R R - - N o~ - - i
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be zcrarded as PF.1100-1600 and in addition he should.
be given all other allowances,
I have suggested the revised seale having regard
Ta

¢ all the relevant factors.

N e (g R I AT
L RSN IT S U

r‘: ‘(+

o111 The present scale of the post is Bs.750-1400.
It is contended that in dutices and responsibilitics

the nedical specialist is comparable to the

Chief Physician of the Calcutta Port Trust on the scale
of Ps.1400-1700 and that tﬁe reviscd pay scale should be
formulated accordingly.

%4,1.12  As I have said carlier in the casc of the |
Surgical Spcecialist, the rcsponsibilitics of the Chief
Physician of thg Calcutta Port Trust arc much greater
than thosc of the Medical ®peccialist. I have kept all the
relevant factors in view in proposing thc revised scale.

Modical Officer (Administration)

1%.1.13 The present scale of the post is 1.529 - 1350,

It has toen claimed that the post ié?génior—most in the
ncdical cadre next to the Chief Medical Officer and

is similar to that of the Mecdical Superintendent of the

Port Trust (R, 1%00 - 1700).

M4,1.1% The dutics of the post arc principally administra-

tive in nature and occasionally professional. The hospital
of the Calcutta Dock Labour Board has a strength of only
125 beds for a paticent population (for indoor treatment
only) of 9000 as against thec strength of 250 of

the Calcutta Port Trust Hospital for a paticnt population

of about 1,50,000. The comparison made in the represcentation
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has not beon fully cstablished. I have suggested the
reviscd scalcs having regard to all the rclevant factors.
Scrior innesthotist. ’

4,1.15 The prescent scale is B.525 - 1350, Besides

the Scnior Anacsthetist there is a Junior Anacsthetist
appointed from among the medical officers, vho is also

on thc scale of 8,525 - 1350. The Junior Anacsthetist

acts as an assistant to thc Scnior Snacsthetist vherc
neccssary. It has been represented that the anoraly

that the fenior as well as the Junior dnacsthetists are on
the same scalc should.ﬁg removed and.the Scnior isnacsthetist
given a ggale of B. 750 - 1400,

1%,1.16  Sonfor Anacsthetist of the Calcutta Port Trust is
also on the scale of 15,525-1320. The question whether there
at all is a nced for the post of a speecialist is for the

Administration to consider and decide having regard to the
work reguircments. I have taken all the relcvant factors into
consideration in proposing the new scalc.

L~y Officcr

“%.1.17  The prosent scale of the post is E.L25-1040.

It has been urged that the Law Officer is ncad of the
Leogal Departrment of the Dock Labour Board and is
dircctly responsible to the Doputy Chairman for all
loegal M3"TET0, The recruitment rules require that

he chould be a Law Craduatce and a Solicitor/Advocate
of 7 ycars standing. He rust have knowledge of Labour

Mo

Lovs and must have pleaded tefere Labour Triburals, cbe.
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Yi ds oivimel that the proesent incurmbent nusscsses
Lotieee guatildicestions and has also o Giploﬁa

U oselinl e fonlour Yelfarer. Hews appointed
Loeal Kssioviad w1953 waen thefiepal Assistans
whoited mder ths Lezel Sdviser of tha Port Trust
0 was st Legal adviger of the Board. In Jamary,
1963 the post was wpgraded to that of Law

v -

Cofizer and ha was also given the duties and responsibili-
tizs of tnc JTigal Adviser. Tt is claimed that besides
3iving opindons on 1legnl matters and examining

12501 decumernts, he has:to appcar bcfore the courts

.23 tribunals. The Legal Uf icers of the other Deck

tabour Boards do not do so. He has asked for a scale cf
35,7000 = 915C0 or a scalc cqual to that of the Soputy Tegal
saviogr of the Calcutia Port Trust. ”

,1.18  Trowday Officur’s claiwm for pority witi Lhe
coruly Legal Adviser (81200 - 1500) of the

coleubdta Tert Trust is difficult to support. 1 have
suvrgcsitel the reviscedé 13y scale having regard to all the
ralovant fuctors. Tne Jaw Officer is also in receipt of a
spcz2ial pay of Re169 per nonth which was originally
sanchicaned for doing tiie werk of Legal Adviscr,

tor the implenontotion of the recemmendations of

i Tesaxl Commitice, which discontinued it, the Deard

Fas westered it as parsomali Lc thie prescent

Lacmapent, The dubiog 173 reerensibiiitics cf thoe

i Adviccr have beoen zalien Znto consideration

“eoosniggesting this raviind swalo. Therefors, while
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the speelal pay may continuc at K.165 in the case of
the present incumbent, it should be discontinucd on change
‘of incumbeney.

Lapour Officer(Chipping & Painting Scheme).

M%,1.19 The present scalc of the post is R.475 - 1100.
In addition the Labour Officer goté a spccial pay

at 20 per cent of basic péy for additional dutics
perforned. It is stated that thc functions of ﬁhc
Administrative Officeffﬁerc entrusted to thé.LabQur
Officcr pending crcation of the post inAdministrativc
Offico;-cum-Laboqr Officér on the pre-reviscd scale;of
F5.700 - 1250, now Bs.800 - 1350. However, the

qucstion of crecating the post was held over pending
oxamination of pay scalcs by the Desai Committcg,

s reference was apcordingly made to the Desai Committee,
but it is stated that the Committce did not také this
aspcet into consideration and merecly rccommended thé
corrcsponding scale for the post of Labour Officer.

In the cirCUmétanccs the Board decided to continuc

the spceial pay at the fixed rate of Fs.173 as admissible
prior to the implementation of the Dosail Committee's
rceomnendations. It is claimed that the dutices of the

incumbent can be comparcd with thosc of the Personncl
Manmger of any other Public Scctor Undertaking,
shipping companices, Indian 0il Corporaticn, ctcctera.
He has claimed parity with the Assistant Manager in
the Personnel Departmcnﬁ of Haldia Dock Complex

on the scale of B,1200 - 1500 and has rcquested '

for revision accordingly. 4s regards special pay



£720:
he has urged that it should eli“her. be continued
éeparately or added to 'pay for purposes of ‘
reCision of pay in the new scale.
14,1.2Q0  The post of Labour Officer (Chipping & Painting
Scheme) does not tear any comparison wifh that of
Assistant Manager in the Perscnnel Department of the
Haldia Dock Complex. I have suggested the revised
scale having regard to all the rkievant factors.
It may not be expedient to withdraw the special’
pay. -The incumbent has been in receipt of the
épecial pay for a long time noW. It may continme at the
present level of Rs.l73xper month as personal to him,
If there is a chanje in the incumbency, the special pay

should be discontinued.

Senior General Duty Medical Officer-cum—Anacsthetist.

14,1.22 The ,present scale of the post is Rs.525-1350,

It has been stated that as Anaesthetist he has to

render service in that speciality in emergency, *

he being the only resident anaesthetist in the Board's

desaital, In addition, as General Medical Officer,,he has

to shoulder the duties and re;ponsihilities, ind uding

the administqativé responsibilities of a General Medical
iicer. Thus, he Gas to perform multiple duties,

He claims that he should be treated cn par with a

specialist on the grede of Rs,750-1400 or in the

alternative given a special pay of Rs.200 per month,



721

14.1.22 I have suggested the.revised scale having
regard to all the rdevant factors.

Senior Medicel OfTicers

14.1.23 -The posts of Senior Medical Officer are oﬁ
the scale of Rs.525-1350. The scale was introduced
in December, 1972. There are 9 such posts including
thaf cf the Senior Anaesthetist. It is claimed that
the creation of a cadfe of Senior Medical Cfficers did
not sufficiently recogiiisethe specialist nature cf the
duties and responsibilities performed by some of them,
8uch as the Senior Anaesthetist, Senior~Pathologist, etc.
It is claimed that the duties and responsibilities of
the Senior Medical Officers, many of whom possess
post-graduate Uiplomas inAdifferenﬁ subjects. merit
a higher recoagniticn as their services ere utilised for
manning respcnsggle positions rourd the clock. It . has
been demanded that the Senior Anaesthetist should be
raised to the scale of a Specialist and the
renaining 8 Senior Medical Officers with post-graduate
Ciploma or long standing prcfessional e#perience
should be givén correspondingly higher.scale of
Rs.1250-2500. In additicn they should get a

at the rate of
Non-Practising Allowance / 50 per cent of pay with
a maximum of Rs.800 per month; house renrt allowance
et the ra.e of 20 per cent subject to a maximum of

Rs5.30D ard minimum of Ps.202 per month; city compansatory



allowance at 10 per cent with a maximum of Rs.2CO per month
"and dearness allcwence calculated at Rs.4 per poing. of

rise in Consumer Price: Incex,fenily pension, etc.

In addition other iringe benefits such as rent-free
unfurnished accommodation should be maintained as at
present.

14,1.24 As I have said in dealing with the representation
of the Senior Anaesthetist, a specialist cadre cannot
be created in the process of revision of pay scales,
Création of such a cadre is for the Administration

to consider having regard to work reqﬁirements. I
have suggested the revised scales bearing in mind all
the relevant factors.

M2dical Officers

14,1.,25 The scale of the posti is Rs.425-1040., It

has been demarded that they should be given the

scale of Rs.1100-1700 with Non-Practising Allo@ance

and House Rent Allowance in additicn. I have recommended
the revised scales Baving regard to all the relevant

factors including the general considerations discussed

elsewhore.

Sectinon Officers/Insvectors/Accountants
Thaca nNnstg weare nAn +he seale of

14,1.25 - : ‘ , " Rs.475-25-G50,

It has been suggested that the Section Officers/
Inspectors shculd be regarcded as on par with the
Assistant Superintendents of the Calcutta Port Trust

and the Accgouniants cn par with Junior Accounts Officer
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of the Calcutta Port Trust on the scale of Rs.475-ll§0,
for purpbgess of pay revision,
14.1.27 Reprasentations were made‘to the Wage Revisicn
Committee about the pay scales of Section O‘flcers/
Inspoctors/A,countants of the Lock Laboui 53 a reference
made by the Wage'. Revision Committee to the Government,
the Gevernment indicated that while redassification was not
covered by the terms of reference of the Committee, it |
could nevertheless examine the quastion of revision of
pay scales of Section Officers, Inspectors and"AccQuntants.
which were clsss III‘ﬁpsts vis-a-vis their counter-parts in
other ports keeping in view the nature of work, duties and
responsibilities and the position cbtaining in other

. i
conparable pocsts and that if the Committee felt after
such scrutiny that these posts were required to be given'
a grade highir than class III, the Committee should make
such a recommerdation. |
14,1.,28 Accordingly, the Wage Revision Committee examinéd
viith the aid of material available to it, the nature of
work, duties and respcnsibilities of these pcsts end
also the corresponding posts in other ports and came
to the conclusicn that there was no justificeation
for recommending for these posts a pay scale higher

than the class III scale of Rs,800-1200. In viow, however,

of the fact that the hclders of these pests had keen given

*
”

pay and allowances including house rent allow:nce, city

comvansatory allcwance at the rates appliceble



scale of Rs.4123-900 =zs personal 4e them. The

duties and rocsponsibilities having been already

revieved and assessed by the Waje Revisior Committee
' 4

and ancorsed by the GOVGrnment, e is‘not hecessaiy

for me to make a fresh review. I have, thérefere,

merely restructurec the scales having regard to

the genzrel watltern followed in other sases.
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to class II officers from 1957, the Committee felt

that it would be unjust to deprive these offiéers of the
status and benefit granted to them from 1957. The Commi£tee,
therefore, recommended that the present incumbents o%
these posts be treated as class II officers and the future
incumbents placed in clsss III on the rvised scale'of

Rs .900-1200., | -

14.1.29 There were some dif ficultizs in implehenting
this decision of the Wage Revision Committee and

cons equently there were representations from the

officers concerned. Thé Government debided that the
Saction Officers/InspectSrs and Accountants of the
Calcutta Dock Labour Board should be given ths class II
cale of Rs,425-900 and the corresponding ;

dllowances admissible on that scale with effect from
the 1st June ]1¢73. The Class II status and the

Sﬁalé of Rs,425-900 are-to be treated us purely

personal to the incumbents in position as such as

on 16.8.1977. The Secticn Officers/Accountants/Inspectors
who are appointed or promoted on or after 17.8.1977
will have the class IIT scale of Hs,900-1200 and

the corresponding class III allowances. They will

be treated as class III officers.

14.1.30 The basic positicn, therefcare, is that
the.posts aTe on the class III scale of Rs.900-12C0,

but scme of the officers are in'class II on the



- VISAKHAPATNAM DOCK LABOUR BOARD

14.2,1 ' The number of registered and. listed workers
covered by the schemes admlnlstercd by the Vlsakhapatnam
Dock Labour Board is abou» 3500 The Beard has. undertaken
a number of welfare measures. -
14.2,2 It is stated fhat the responsibilitieé a@d
functions attached to the Deputy Chairman'fall somewhere
between the Deputy ‘Chairman and Head of Deﬂuvtment of the
Port Trusg._ ‘The Secretary-cum—Personnel Officer a551sts'
the Deputy Chalrman in his dutles and functlons The
post of Secretary is comparable to a Deputy Head oF ¢
'Departmen? in the Port Trust. The Admlnlstratlvb Or%;cerA
a551sts the Deputy Chalrman in the day-to—day admln*stratlon
of the unregistered scheme._ In addition,.-he looks after
the prop%rties 3f the Board,'purchéses stcfes and legal
matters.] It is contended that his respon51b111tJes are
ccmparabae to those of the Deputy T;affic Manager and
Deputy Controller ¢f Stores. The Chief Accéunts Offioér
is the highest officer on the Accourts side‘aﬁd'his '
‘responsibilities compare with those of Deputy Flnanc*al
Adviser, and Chle Accounts Officer of the Port Trust.

T is claimed that the WelfarevOfficer also assists the
Secretary and thus discharges dual duties. fhe Seniér
‘Medical Officer is ia charge of fwo dispensaries as well
as looks affer sanitstion. The Assistent Enginecer 1is
respohisble for ail censtruction and maintenanee work

of the Board., The Labour Officers are in charge of

latour menegement and Jdeal with &all day to day metters,



nnxUTtenanceb<ﬂFjw§ qunnelmrelatlons.~establlshment matgers,

inepectlon, dlsc1pl¢n ry actlon, etc. These posts,, wt is
. : similar¥to:
clalmod carry responsibilities and function®/ xf those of tl

Deputy Traffic Manager  in the Po ~t Trust. ~ThevAccQunts.
‘Officers in the administrativé bodies bill'th@.émployers
for supply of labour, process wages includihg piece-rate’

wages, ex-gratia payment end arranje for disbursement *o

s

P

the workers. They also prepare budgets for the varicus ©
‘schemeé and‘adVise in-régard to the investment and Dt
determ natlon of lcvy.-'The Adniqistratife Manaﬂef ié'

e R

i charge of allocat:on of workcrs to various emﬂﬂqye”s

in the regist wred schene and malntononfe cf - ou+th aih‘
,pmp]cymonu statletlcs and supe v1¢10n of st /establiéqme
matters The follOW1rg scales of pay have becn %emanded

for the- Varloua o{’ice*s.-

"1, Deputy Chalfman - Bs.3100-3450
:2& Serre*arV~uum«Porsrnn°T " | B :’ o
Officer - , _ - RS,2600—3100-
3. AdministrativerCfficer = Rs,20000-310Q
4. Senior Medicel Cfficer - Rs.LO”OO~96OuO
5. Chief Accounts Officer - Re.2000-2600
: 6._We1farc Offscor—cum— -.‘_ ) *
‘A331Duanv Sec*etary - Rs.1550~2250;
‘7. Med 1cal Off]rer o A.- ﬁs.i55O~222b
8. Asslstant_Eng;neer'l %g?s;1550~2225&

9. Lebour Officer - : » 5 o
(Registered Cﬁnpre) = Rs,1550-2225

10, Accounts OLf-cer _ . o :
(Registered Szheme ) e Rs.1800~2409.
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11, Administrative Managex . .
(Registered Scheme) "= Rs.1550-2225

12, Labour Officerxr _ .
(Unregistered Scheme) - Rs.1550-2225

13. Accounts Officer ‘
(Unregistered Scheme) - Rs.1550-2225

14,2.3 The pay scales autaining in the Vlsaxhapatnam_
Port Trust and all other relevant factors includiﬁg fha{
°ubmlssions made by the officers! as:oc”etlon have’ been
taken into con51derat;on by m2 in proposing the revlsed
pay scales.. |
14.2.4 IndiVidual're“réSen*atiohﬁ have'been receivea
from Dr. Sarswathl Ba1 and Dr. Bapa Rao. denandlng that
pr1Vate practlce by me:*cal officers should be banned,
and they should be glven Non-P“actlslng Allowence in lleuj
thereof. I_have expreSoed;my views on the-Siject
' separately1 However, thistis an"administrative matter

for the L~sk Labour Buard zitb deCide.'
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Accounts Officer (Shri Lingamurthyv)

14.2.5 The present scele of the post is Rs.425-1040.
The crievence is that while the Accounts Officer 5
Un-rcaiseecd Scheme, is given the scale of Rs,425%-1040

an AC’OUHtS Cfficer of the Ré istered Scheme is glven
the scale of Rs.475-1100, dasplte the fact that the
formerjpost;carries similer duties and responsibilities,
if not:more. Ha requests that he be p*aced on par. w1+hA
the Accounts Off;cer of the Rac;sterad Scheme.

14.2.Qf Shri Ramachandra Raju, Accounts Officer,
Regis{éred Scheme, has on the other hand rép:esen?ed
that Eis scale should continue to be intermediate
betweéﬁ that of Accounts Officer Registered Scheme and

s 12 . . -
the Chief Accounis C{ficer as the post of Accounts Officer

i A

AN . s i .
Registered Scheme is a promoiion post for the Accounts
Oflycer of the Unregistered Schen If find that no
Vclld caqe has- bzen mede out for a change in the present .

T2 bé v1t1es which ohoJld~cont1nue.
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MADRAS DOCK LAROUR EOQADD

14,3.1 The schemes administerad by the Madr-is Dack
Lsbour 3card cover (as on thes lst April, 1977) 1622
registéred workers and 1437 lisﬁed workers. As on the
1st July, 1977, the Board has a staff of & c¢lass I
officers and 20 class II cfficers, besides class III
staff numbering 334 and class IV staff of 131. The
annual cPersting irccme (1577-73) was about Rs.185 lakhs
and cperating expenditure about Rs.188 lakhs. The Dock
Labour Board maintzins a 30 bed hospital. The daily
cut-pstient attendance islabout 900, The annual budge%
of the Medical Department 'is Rs.5 leakhs. The annual
revenue experd iture on repairs and maintenance of the
brildings and other imrovabie assets 1s of the order

of about Rs.5 lakhs per annum.

14.3.2 The Mzdras Dock Labour Board Officers'
Aascciation has submitied a memorandum suggesting that
the pay scales of the officcrs of the Madras Dock.Labour
Board are low as compered to those cf o ficers holding
corresgonding positions in other Dock Labour Boards.

It _has been urged thet the 'Port Truct and Dock Labour
Poerd are sister organisations under a common Chaimnan
and functions and reSpbnsibilities cf the oificers of
-the twy bkcdies are complementary to each other. 1t is
centended that the pay scales for purposes cf revision
chould first be brought on par with those of comparable

posts in the Madras Port Trust. It has bezen demanded
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That tihe Deputy Chairman should be equated to Deputy
Chairman of the Madras Port Trust. The following
pay scales have been suggested for being appropriately
adcpted for other categories of posts in the DPock Labcur
Beoard:

1. Rs.1100-50-1450-75-2225 A

2. Rs.1400-55-1675-60~1975-75-2350

3. Rs.l650—70—2000-75—2300—80—2540
14.,3.3 It has also been suggested that officers of the
Decck Laboﬁr Board should be considered for prcmotion to
pests in the Madras Port Trust as and when they arise,
There should be'inter-chgngeability between Dock Lebour
Board and Port Trust of ficers. Officers stagnating
at the maximunm of'their pay scales for mcre than two.
vears should be given agédditional increment for every
two years end after two such increments sternUmerary
" pcsts should he crected to accommodate them in the higher}
scale on a permanent basis.
14.3.4 ‘The duties énd respensibilities of the Deputy
Chairman of the Yock Labour Board do not bear any
comparison with thcse of the Depuﬁy Chairman of the
Madras Port Trust, in terms of nature of work, the size
of operations, the number of employees, revznue and
expenditure and other relevant factors. It is
difficult to accept the contention that the Deputy
Chairman of the Pock Labour Board should be given the

same tcale as the Deputy Chairman of the Madras Paort
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Trust. I have suggested the revised scale having

regaxrd to all the relevant factors.

14.3.5 The general recowmendations that I have

madé in regaxd to Dearness AlloWance,'Conveyance

Allowance, Daily Allcwance, . : ‘ T , Non-

Practising Allowance and Post-Cradulate

apply to the officers of the Madras Dock Labour Board

also., No case has been made out for Outfit Allowance
and- observations

and Uniform Allowence. The recommendations/made by

me generally in fespect-éf Uniform Allcwance, and

.

1

Medical Specialists Allowance will, apply to
the cfficers of the Madras Dock. Labour Board also,
where appropriate. Promotional opportunities cannot
be created without due regerd to work requirements.

As it is, one ig left with an impression that the
Madras Dock Labour Board is heavily over-staffed as
compared to some of the othor Pock Labour Beoawnds, for
instance, Bombay Dock Labour Board which is run with

a much smaller number of officers- thOUO] the number of
workers.corsered by the schomes administered by it is
more than thrice as large.

14.3.6 Representations have also been submitted by

scme officers jointly and individuelly,

Secretary, Afninistrative Officer.( (R),.
Administrative Uiiicer (L) & Accounts Officer: {B)
14.3.7 The present scale of the postsis Rs,475-1100,

TL is stated that Administrative Officers (R) & (L) are
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principally officers-of the administrative body and
are directly responsible to the respective Présidents ior
the d ay-to-day functioning of the schemes. Earlier, the
Administretive Officer was on par with Assistant Traffic
Manager of the Madras Port Irust, when that post Was
next in rank to that of Traffic Manager. Subsequently,
the post of Pocks Manager and Deputy Traffic Manager
were created on higher scales in thé Port Trust, whereas
in the Dock Labour Beard there was neither any revision
in the pay scales of the Adﬁinistrative Officer nor
cresation of any senior posts above that of Administrative
Cfficer. It is claimed ihat considering the duties |
and responsibilities and increased workload of the
of ficers they should be equated to the Docks Manager'
or at least tc the Deputy Traffic Manager of the Port
Trust. L
14.3.8 It is sta.ed that the pst of Secretary.
in some of the cother Dock Lebour Beoards, for example,
Bombay and Calcutta, is 5n the scale of Rs.800~1350C;
in Visakhapatnam and Lochin its scale is Rs.840-1100,
The scale of the Secretary . in Madras is very low. It
has becen urged that the workload and responsibilities
- of the Accounts Officer (B} have also beén.incraasing
steadily. It has bean cemanded that the above posts
snould for purpcses of revision be treated as on the
scale of Rs.1000-1500 and then given the revised scale

of Fs.1030-2230,
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14.3.9 The claims for parity with the posts of Deputy
Traffic Manager or the Docks Manager of the Madrés Port
Trust on the basis of hierarchical posiiion of the
Assistant Traffic Manager has no validity. I have
suggested the revised scale having regard to all the
relevant factors including the pay scales of the
corresponding positions in other comparable Dock Labour
Boards.

Personnel Officer

14.3.10 The present scale of the post is Rs.475~llOO.
It has been urged that the duties and responsibilitie s
of the Personnel Offlicer aré important and onerous

and that the emoluments offered by.other employers are
much higher.v A scale of Rs,1650-2540 with the usual
allcwances has been demanded. I have taken all the
relevant factors uinto.consideration in suggesting the-
revised pay scale.

Medical Officer

14.3.11 The present scale of the Chief Medical dfficer
and of the Senior Medical Officers is Rs.475-1100., 1In
addition to pay in the grade, the Chief Medical Cfficer
is in receipt of a Charge Allcwance of Rs,150 per month
and an adcditionai alleowance of Rs.200 per month by way
cf grant of additional increments. These allowances do
not count as pay for any other purpose. Phe Medical
Officers are on the scale of Rs.425-1040. All the
Medical Officers get the usual non-practising allowance

at 40 per cent of pav subject to a maximum of Rs.500.
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14,3,12 It has been demanded that the Chief Medical
fficer should be placed on par with Chief Medical
Officer of the KMadras Port Trust and given a scale of
Rs.1650-2550. The Senior Medical Officers should be
redesignated as Additional Chief Medical Officer and
given the same scale as that of the Deputy Chief Medical
Cfficer of the Madras Port Trwst and that it should be
Rs.1400-2350. The scale of Rs.1100-2225 has been
suggested for other medical officers with a non-practising

allowance of 50 per cent of basic pay with a maximum

Q
iy

T Rs5.8300. A Conveyance Allcwance ranging from Rs.i%0
to 200 shculd be given G all medical officers. The two
medical officers residing on the premises of the colony
hospital to attend to emergency cases should be give& a
thaerge allowance of 11s.300 per month,

14.3.13. The ﬁomparison with the medical of ficers of
the Madras For% Trust has not Lkecen established. The

bed strength of the Madras Port Trust hospitcl is

100 (recently raised to 150) and the patient pepuletion
about 59,CC0 as against only 15,000 of the Dock Labour -
Board. The comparisons sought to be made are, ther@fore,
not quite apt. I have suggested the revised pay scales
having regard to all the relevant factors.

Executive Fnainser & Assistant . ~v*r . Engineer

14.3.14 There is one Exew tive Engineer and two
Assistpst Engineers to look after the

residential colony and cther buildings of the Bcard
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consisting of sbout 900 residential tenements. The
present incumbent of the post of Executive Engineer.
was originally on deputation from the Department.

of Lighthouses and Lightships but has since been
absorbed permanently in the Board's Service with effect
from October 1974, At the time of joining the Board's
service, he was drawing a basic pay of Rs.1400, Since
the scale was Rs,800-1350, his pay has ke en fixed at the
maximum of the scale'with a personal pay of,Rs.5O per
month., The revenue maintenance budget is about Rs,5 lakhs
per annum, |

14.3.15 It is claimed that the Executive Engineer
being head c¢f the Engineering Department, combines the!
functional responsibilities of the Civil, Mechanical
and Electrical Engineers and theat, therefore, he is
higher than the,Executive Engineer of the Madras Port
Trust. In addition he is handicapped by lack of ' L
romotional opportunities. It has been demanded that
he should be given an elongated scale of Rs . 1500-3000.
A scale of Rs.1100-3250 has been demanded by the
Assistant Engineers.

14.3.15 The maintenance expendituré of the Engineer-
ing Department of the}Madras Dock Labour Becard is -only
about 5 lakhs per annum, which is ordinarily less than
the ncrmal work-load of a sub-divisional officer of th=
rank of Assistant Engineer. One is left with the

imprecssion that the staff is quite heavy and over-
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staffed. . I, hasesuggested the revised scaleshaving
regard to all the relevant factors.

Accourits Officer (L)

14,3.17 The present scale of the post is.Rs.425—lO40.

He is responsible forrthe accounts of the administrative
‘body for the listed scheme. He functions under the
overall supervision of the President of the administrative
bedy and the Deputy Chairman. Ihe total operating inéome
(1977-78) was of the order of Rs.l44 lakhs and the total
operating expenditure about 134 lakhs. With the
commissioning of the ore hépdling plant the number of
listed workers has been faliing. It is claiméﬁ that

the

while in the Madras Port Trust, Accounts Officer has
i . I

the benefit of acdvice and gquid ance from the senior officers;}
in thé Déck Labour Board he has to assume full
recponsibility individually. It is claimed thet he

is not subordinate to the Accounts Officer cof the Doék
Labour Bcard and that he should be treated an par with
other Accounts Officers including the Accounts Off&cer
of the Port Trust.

14.3.18 It is understcod that the Accounts Officers

of the Board is treated as the seniormost Accounts
Officer and made responsible for management of financieal
affairs of the Board génerally and for coordinating the
work of other Accounts Officers. It is, therefore,

difficult to accept the contention that the Accounts

Of ficer of the Administrative Body should be treated
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on par with the Accounts Cfficer of the Board. The
revised scale has been suggested having regard to all
~the relevant factors.

Stares Officer

14.3.19 ‘ The present scale of. the post is Rs.475-1100.
The value of annual purchases of stores is Rs.15 lakhs,
It is claimed that his duties and responsibilities

are similar to those cf the Controller of Stores of the

Madras Port Trust. In the Dock Labour Board the

Controller of Stores is responsible for the purchases of

medicines « . SRR - for the hg@pital-

and dispensary also. In the Port Trust this is the .

responsibility of the Chief Medical Officer. .He ﬁés

to carry the burdgn of his reSponsibility without 

any assistance a;,officér's level, The recruitment rules

require a degree of a recegnised university but the -
incumbent claims that he has in addition a Post—qraduété

Diplcma in Business Menagement,waschlso has passeé.ﬁhe
MIE - Mechanical fngineering: which is'regérdéd as
equal to Bachelors of Engineering of'Mechanical'Engineéring;
He requests that this should be taken:into consideration
in fixing his pay scale. A scale of Hs,1100-2225 has

been suggested {or the post,

14,3.20 The annual value of purchases of storés by

the Madras BEsck Labour Beard is only Rsei5 lekhs. The
submissicns made by the Stcres Officer and all cther
relevant factcers have.beeh taken into consideration in

stuggesting the revised pay scale.
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abour Wzlfere Officer

—

14.3.21 The present scale of the post is Rs,425-1040,

It is demended that it should be revised to Rs.1650-2540,
cn the ground that the welfare activities and facilities
of the Madras Dock Lazbour Board are mcre .

h ' .. ¥ =y than those of other Dock Labour Rcards.
The Board has an elementary school and a Production
Centre to stitch the workers' garments. There are no
such activities in any cther Board except Visakhapatnam,
The minimum qualificetions requirzd for the post are a
degree with a post-gradugte Diploma or Degree in Social
Work. A degree in Law is considered a desirable
qualification. The post requires a . ¢ professionally
qualified person. The Labour Welfare Officer is diréctlv
responsible to the Deputy Chairman . . the Secretary,
Porsonnel Oftiger, etc. Hp should, therefore, be
troated on par with other class I officers of the Board.
There is also lack of promotional opnecrtunit: and this
siculd be taken into consideraticn. '

14.3.,22 The revised scales have.been propcs ed having,
regaerd to all the relevant factors including the nature
cf cduties and responsibilities and the quelifications
required for the post.

Labour Cfficer (R) & Labour Cfficer (L)

14,.3.23 The present scale of the posts is Rs,425-1040,
They are disciplinary euthorities and function under

th2 supervision and contrzl cf the administretive bodies,
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It is zlaimed that their functions are more or less

(L]

similar to those of the judicial officers in the Labour.
C~ wis.  In disciplinary matters they function independently
subject to epp2llate powers of the Deputy Chairman and
Chaimmen. They follow the came procedure as is vrescribed
for depaltﬂcrtal enguiries, They -=» zlso consulted
by the Administretive Bodies and the Chairman and Deputy
Chairman on legal matters and other laws., The Labour
Cf{icers cf thaz Dock Lebour Board of Bombay, Calcutta,
Vizakhapatnam and Mormugzo &re on & scale of Rs,475-1100,
Since the duties and re°p0ﬁ510111t1est918charged by the

12
Labzcur Cificers at all the ports are,/same, their ray
scales should be similar and there shculd be no distinction
ca the basis of areas of a pert, the quantum of traffic.
etc, It has bkeen q;ged tha£ considering the
responsibilities and the degree of skill reguired, the
Labour 5fficerﬂéﬁould be given a scale of Rs,1400-2350
or it may be on par with the Labour Officers of Calcutte
and Brubey Dock Iasbour Boaras, particularly as their
duties and responsibilities are similar in natufe.

14,.3.24 There is only one Labour Y$ficer in Rombay

k

~

for 2 work force of cover 8020, The Madras Dock Lebouwr
Board has *wc Labour Yficers for a work force which is
less than half in number than at Bembay. The reavisad
sczles have been suggested having regaxd to &1l the

rzlavant factors.
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Dock Lazkour Cfficers

14.3.25 The present scale of the post is Rs,4 25-1140,
Their duties include supervision and coordination of the
work of handling of cargo on board the ships and on shore.
They g5 rcund the harbour and ensure the presence of the
stevedore supervisor:z and the gangmen at the propr time
ard supervise and coordinate the work of various agencies.
They are responsible for quick turn round of the ships
and ensure mgular attendance of the workers at their
respective work spots. They also lbdok after the safety
of the workers. They resolve disputes on the spot and
have the power to suspend‘WOrkers bending enquiry. It is
claimed that for the purpcses of ravisicn they should be
tseated as on the scale of Rs.475-1100 and then givenffhe
scale of Rs,1400-23C0.

14.3.26 The Dg;k Lebour Officers are essentially meant
to ensure regulér attendance of the workers at the work
spots and for their supervision to minimise the idle time
and increase productivity. It is for them to see that
the workers report at the work spct promptly and that
proper cards are supplied to them by the emplecyers
concerned., In case of disputes they intervene to settle
thzm on the spot.

14.3.27 In other Boards many of these functions are
periormed by class III supervisory steff. Allrelevent
fectors have been considered in proposing the xrevised

scale.
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A-sistant Engineer (Shri Sethuraman)

14.3.28 He has some grievance in regarmd to the Tecovery
of rent in respect of the quarters allotted to him which
he says was below his entitlement. This is an
administrative matter and is for the Port Administration
to decide. Shri Sethuraman has also asked that his post
shoudl be raised to class I. i have already dealt witl
this question earlier indealing with the representation

of Executive Engineers and Assistant Enginecrs.
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CQCHIN DOCK LABCIUR BOARD

14.4,1 The Cochin Dock Labour Board administers schémes
covering 1,364 workers besides 380 casual wofkers

whose lists are maintained to meet acdditional requirements.
when necessary. Its budgeted income for the year 1977-78
wasls103 lakhs and expenditure Rs.122 lekhs.

14,.4.,2 Besides the part-time Chairman, who is also the
Chairman of the Bochin Port Trust, there are 8 class I and
5 class II officers, inbluding the Deputy Chairman.
The.Secretary and Personnel Officer assist the Deputy
Chairman in the day to day administeation of the schemes,
The Administrative Supérintendent is in charge of the
administrative bédy functioning urder the supervision

of fhe Deputy Chairman. The Accounts Officer is i?
charge cf the Accounfs Section arnd is responsible for

all finencial transactions of the Boerd including

that of the gaministrative body; ThevAssistant_Secretary
is in immediate charge cf secretariat matters;
supervision of dispensary, stores, purchases, etc.

and assists the Secretary and Deputy Chairman in the
day-to-day administration. The Welfare Officer deals
with welfare matters of workers and the staff. The
Assistant Engineer attends to maintenance and
construction works of the Dock Labour Board. Assistant
Administrative Superintendent assists the

Administrative Superintendent of the administret ive

body. There is one Labour Officer and three Medical
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Officers. The post _of Senior Medical Qfficer is_vacant.

Labour Officer

14,.4.3 The present scale is Rs.475¥llOO. It has been
introduced with effect from the lst May 1977. Prior

to that the post was on the scale of Rs,530-1040, .The
Labour Officer's main duty is to ensure discipline among
the workmen, enquire into the complaints against them and
deal with them according to the law. He is assisted by
Labour Inspectors (class III). He attends meetings of the
Dock Safety Committee, Anti-pilferage Committee, etc.

He reports to the DeputYiChairman through the administrative
body. He requests that hé shbuld be treated as equivalent
to the DPeputy Traffic Menager of the Cochin Port Trust on
the scale of Rs.800-1350 for the purpocs e of revision./ He
sta-es that Port Trust and Dock Labour Board are sister
tcdies. The Labour Officer is vested with powers to take
diéciplinary'action. The corresponding"authority.under
the Port Trust is the Deputy Traffic Manager. The
educational qualification prescribed for the post of
Deputy Traffic Manager is a degree whereas for the Labour
Officer it is a post-graduate Diploma in Social Sciences,
#rom the Institute of Social Sciences. He has also asked for
rent-free accommodation and conveyance allowance as is
admissible to the Deputy Trafiic Manager.

14.4.4 The duties and responsibilities c¢f the Labour
Officer are not comparaple with those of tha Deputy

Treffic Meneger. The pay scale has zoecen™l Lzeh

4
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upgraded by the Dock Labour Board urmder its own powers, I
have recommended the revised scale having regard to all |

the relevent factors. I do not think it is necessary to

give eny rent-free accommodation. The genefal recommend ations
that I have mede in respect of the Conveyance Allowance |
will apply to the Labour Officer also.

Assistant Administrative Superintendent

14.4.5 The present scale of the postiis Rs.425-1040,
Prior to February 1977, the post of Assistant Administrative
Superintendent was a class III post on a scale of Rs,390—\
650, It was upgraded to “glass II - . on a scale of
Rs,425-1040 by the Board under its own ﬁowers. It has

been staced that the duties and responsibilities shouidered'
by the Assistent Administrative Superintendent of the Dock
Labcur Board arﬁ much higher than those of the Assistant
fraffic Manager.(Porterage) of the Port Trust. While the
Porterage Department of the Port Trust has cnly 800 workers
for cperastions on the shore, the Dock Labour Board hes

1000 registered workers and about 350 casual workers. " The
Assistant Traffic Manager of the Port Trust has the
assistance of a Wharf Superintendent, a class II officer,
whereas the Assigtant Administrative Superinﬁendent hes to
shoulder the respcnsibilities single handed. It has been
demanded that the Assistant Administrative Superintendent.
should be placed on a scale between that of Deputy Traffic

Manager (Portergge) and Assistant Traffic Manager (Porterage)
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of the Port Trust. He should also be given a fixed
Travelling Ailowance of Rs.100 per month, as 60 public¢
transport is available at odd hours as he has to go to

the Willingdon island from the mainland.

14.4.6  The duties and recponsibilities of the Assistant
Administrative Superintendent are not comparable with
those of the Assié@ant Traffic Manager oxr Deputy Traffic
Manager (Porterage) of the Port Trust. The scale has been
recently upgraded from class III to class II. I have
recommendad the revised scale having regard to all the
relevant factors. The general recommerd ations in rejard
to Compensatory Allowancé will zpply to the Assistant
Administrative Superintendent also,

Assistant Engineer

14.4.7 | The present scale of the post is Rs.425-1040.

It has been sqqted that the Engineer is responsible for

the preparation of detailed plans and estimates, calling of

tenders, scrutiny, execution of work, etc. of all works

of any value without limit. He is also responsible for the

annual haintenance of the Dock Labour Board's office

buildings, quarters etc. In the Cochin Port Trust, cdesigns,
preperation cf plans, estimates, etc., of works exceeding

Rs.50,000 in value are dealt with by the Deputy Chief
Engineer, execution of works, scrutiny of bills, maintenance

works, calling of tendcrs «i+. for works costing less than
Rs.2J0,0C0 ere done by the Executive Engineer.and not by»

the Assistant [ngincer. It is claimed that for the



purposes of revision he should be regarded as being on a
scale of Rs.800-1350., A © Travelling Allowence of
Rs.150, a design alloweance of Rs.l0C per month have also

been demanded.

the Pock Labour Board is about Rg,l lakh each. The
duties and responsibilities do not compare with thoze of
the Executive Engineer of the Port Trus:t for whom there is
an annual workload of Rs.30 to 35 lakhs. The

revised scale has been suﬁgeoted by me having regard to
all the relevant {factors. My geqeLal recommendations

in regard to the Conveyance Allowance will apply to the
Cngineer of the Dock Lebour Board also. 35 case has g;en

made out for a Design Allowance.,

Vielfare Officer

P

44,9, The present scale is Rs.475-1100, which was
intrcduced in reb uary 1977 by upgrading the previcus
scale of Rs.530-1040. The Welfare Officer lcoks

af Loy the nousing colony, feir price snops, librery,
cantzen, etc. It has been demanded that he shculd

be renarded as ejual to the Labcur Officer of the Port
Trust on the scale of Rs.8C20-1350.

14.4.10 There are only 42 lahour guarters tc be managed.
Allotment is done under the orders cf the Deputy Chairman.
Fair Price Shop is run by the Cocperative Society. The

likrary is run by the Likrerian and has only 4000 bocks

~

14.4.8 The annual maintenance and construction budgat cf
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The canteen is run by a contractor.. The daily turn-over is
only.Rs.IOOO. Comparison with the post of Lébour Officer
in the Port Trust or the Deputy Chief Accountant is faopt, .
The post has been remntlf upgraded. I have taken all thé
relevant factors into consideration in suggesting'the rew
scale,. | |

Administrative Sunerintendent

14.4.11 The present scale of the post is Rs.475-1100
which was introduced from 24th February 1977. Prior to
that date the ccale was Rs.530-1040. It-is demanded

that the post should béatreated as eqﬁivalent to that 6f
Deputy Iraffic Manager of the Port Trust and given a |
scale of Rs,800-1330 for the purpose of revision,

It has also been demanded that he should be paid house
rent allowance of 10 per cent that is being given to
other staff. “It is claimed that the Administrative
_Superintendent has to visit the wharf and move |

arourd a great deal to attend verious meetings, etc. and
that he should, therefore, be given a Conveyance
Allewance egqual to that of Deputy Traffic Manager without
having to maintain a log book. |

14.4.12 The duties of Administrative Superintendent

are not comparable to thcse of Deputy Traffic Manager.
The pay scale has been suggested having regerd to

all the relevant factors. House Rent Allowaﬁce cannot be
given when the Pert Trust provides residential quarters,

Tho generel recommendations made by me in respect of



£7433

Cornveyance Allowance will also apply in the vresent cace.

Accounts Cfficer

14,4,13 The present scale of the post is Rs.475-11CO.

—

t was intrcduced w.e.f. February 1977. Prior to that
date the scecle was Rs.530-1040. It is claimed that the
post ¢f Accocunts Cificer of the Dock Lakour Board should
b2 trezoted as equivalent to that of Deputy Financial
Adviger and Chief Azcounts Officer of the Cochin Port Trust
on the scele of Rs,€00-1350, It is stated that the
financial transactions of "the Dock Laboﬁr Bcard (Revenue
and Expsnditure) amount to Rs.225 lakhs. . fhe Accounts
Officer has to shoulder responsibility for tranSacticqé

oi this magnitude sipgly without eny other assistance.

He has also to maintain proeper accounts relating to

benus, Providen%,Fund, etc. He is functicning as the
Acccunts OZficer of the Administrative Body as well.

It is contended that the vclume of work.handled by him

is rwuch more than that of the Senior Deputy Chief
Acccuntant of the Port Trust; There are no promotional
cpportunities,

14.4,.14, The post of Accounts Officer is nct comparable
to that of the Senior Deputy Chief fLccountant of the
Cockin Port Trust. It has been recently upgraded frem the
scale of Rs.530-1040 to Rs.475--11C0. I have suggested the
revised pay scale having regerd to all the relevant factors.
Deim nds have also been made for dearnzss allowanca, city

P

componsatory allowance and house rent ellewance. The
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general recommencdations that I have made in respect of
these allowances will apply fo the post of Accaunts
Cfficer also.

£ssistant Secretary

14.4.15 The scale of the post is Rs.475-1100 w.e.f.

24th February-1977. Prior to that date the scale was
Rs,530~-1040., He assists the Deputy.ChAirman, Secretery and
Persannel Cftficer in ‘the day-tec-day affais of the Board.

In addition, he is responsible for attending to all personnel
matters, recruitment, discipline, etc. of the Board

as well as the Administrative Body, and deputises for the
Secretary and Pépsénnél Officer in their absence. The
administration of the Mesdical Department is under his.
suparvision. It is claimed that in the Cochin Fort

Trust the comparablé post is that of Deputy Secretaiy

on the scale gfnﬁs.800—1350. It has been urged

thet the scale cf pay is not commensurate with the

dutias and responsibilities and that the Assistant Cecretary
should be granted the same scale as Deputy Secretary in

the Port Trust on revision.

14.4,16 It is difficult to accept the contenticn that

the post of Assistéﬁt Sccretary compares with that of Deputy
Secretary of the Cochin Port Trust. The pay scale has
already been upgraded recently in February 1977. -The
revised pay scele has been suggested having regard to all

K¢
the relevant factors.
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Senicr Madical Cfficer

14.4.17 The epplicant has submitted that he has

been discharging the functions cf the
Senior Medical Cfficer on a scale of Rs.475-1100 but he

is keing paid only the Assistgnt Medical Cfficer's scale
of Rs,425-1030. The post of Senior Medical Officer

has not- been filled €inc21973. He demands that

h2 cshould be coniirmed in the post of Senior Medical
Officer and shculd be equated to that of Deputy

Chiéf Medical Officer cf the Cochin Port Trust,

14.4.18 The questicn cf sppointment to the post of
Senior Medical Cfficer is for the Administration to
consider. I have suggested the revised scale having
regard to all the relevent factors even though the post
has been lying vacant since 1973, and is not likely

to be fillied in the neer future.~

N iy .
fssicstent Ifedical Ofificers

14.4.19 The patient population is about 6020. The

daily average out-patient attendance is abcut 280.

The present scale is Rs.425-1040. It is urged that

the medical degree costs more time and money to

acquire; that the average age of entry is also comparatively
higher and opportunities for promotion are very poor.

A scale of Rs.1500-3C02 has been demanded with a special
pay of Rs.430 in acdition for .possession of post-gradueate
qualifications. It has also been urged that a system

cf time bound sceles be introduced to compensate for the
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lack of promotional cpportunities and that the non-
practising allowance should be rai;ed to 50 per ‘cent of pay
without any ceiling. A Motcr Car Alibwance of Rs,400 per
month also has been demanrded.
14,4,20 A similer representation has been made Ey
another Assistant Medical Cfficer, demanding a revised
ccale of Rs.1500-3000 and non-practising allowance at
the rate of 60 per cent of basic pay without eny limit, -
14,4,2)1  The Dock Labour Board does not maintain? a
hespital in the folony; it only maintains a .
dispensary. I have suggested the revised pay scale after
taking into consideratioh the time taken in acquiring'the
medical qhalifications. The general recommendations fhat
I have made in regard to the.post-graduate qualifications,
nonépractising allowance and conveyance allowance.wi{l

apply to the Assistant Medical Officers of the Dock Labour

Roard also,
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HORMIGA0 DOCK LABOUR BOARD

14,5.1. The registered schemes administered by the
Mormugao Bock Labodr Boerd cover about 2300 workers. Tha

caff. fonsis z of five class I and four cless II Of fic erS‘
and 114 claca III and 21 class. IV ennloyeea. Tho L.nm::f1
:ecOverLeS‘and disbu“ e?en;s expeed Rs, 1 crore -each, With
tﬁA cdmmissidning'of the Ore Hardllrg Plant the>n“mbbr of-
_'o*kcra 1s ;ikaly to be reduced further ta aoout 800 to
1804,
'ggg;ttarV
14 ,u.z It has been stuted_thﬁ‘ bgsides qarv1cino

the’ weot ngs o ;uhe Bc ard,, _ths Secretary dov tHe

2

autles of a Pe: ohnél Officer, as alco looks af e? aili:
estaol’shment mai te*s 1nclud¢ng recrnlimﬂnu, dLsulp]_ne

<ol ete. Ha also looks. after the welf,fe~measureS=

including recreation, library and provicicn of freée

medical facilitics, He-Superviqes the constru“*'on and.

maintenance of residential quarters p‘ov;ded by H.v
oand with the help of he Assistant cdylﬂeer.-'ﬁa'

alss rendars lécal ad‘iﬂo in oxdirary mattars . It is

clalmofq that hlS dLulev and responsi 1t1es are not

1e55 onusicds than those of the Secretaxryv of the Dock

Lakour Board in Berhay or Calcutté. Also the Secrelery
seing sacond in line efter the deputy Chairman, the

sztus of the post shculd be ;icheﬁ in zank than all

o)

thers. He resgucsis-that for the purpose of ravision
shculd be treated cn per with the Secret ries of the

)

Bomkbay and Calctutia Dock Labour Bozrds



14.5.3 The number of workers covered by the schemes
administered by the Mormugac Dock labour Board is small,

With the ccmmissioning of the mochaﬁlcal ore handl¢rg

e
FX

plant the number #u3 likely to be smaller, Comparison with
Calcutta and Bombay is in apt. I have taken into account
all the relevant factors in revising the pay scales,

Arcounts Officer

14.5.4 The present scale of the post is Rs.475-11C.,
It is 75* ed that OVer the years, the dumieu and
}reopon=1bl‘1t1es of the pOSu -of Accounts O:;lccr have
1ncrea=ed tremendously whlle the sc«le ha remalnadﬁ»
the samso 51nce the 1ncepolon of the Board 1n 19)0 Tﬁ@
Acéounts~CEficef has to supe*v1=e the ent*re wo“k oo._
cash and accounts. He ar* anges for dlsbur ement of“the¥
wages of the Workérs, staff and officers. ' He t
scrutinisestthe bills of.contractors in resp;ct,of‘
va?ﬁous works undex eken by the Board and ié:aiso
sponsible fOr‘internal audit of the'Board!s |
trénsactions.'iDuring the begxlng it was sta ¢ that he
was heavily qverworked and was present in the offlce
mact aliy everyciaylas well as on Sundaygih oruéf to
superviseaod guide the staff. It was staﬁed that in
cd¢ischarging hlS rasponsibilities he had no assis
of any kind, The A ~ccounts. Officer is *esooq°ible for -
-disbursemant of an anount by N=y of salary and wages |
thh is about 1% times the amount bcndled by the Depuoy

Chief Accounts Officer/Accoun:s Officer. in the Mormug ao.
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Port Trust. Again, the steff in the Dock Labour Board
dces not have the hierarchy that the officers in the Port
Trust have. ‘he entire responsibility has to be borne
by one Accounts Officer and that too without any
assistence., It is claimed thaf the‘responsibility ct
the Accounts Cificer is not less than that of Deputy
Chief Accounts Cificer of the Port Trust., In fact )
he has to shculder higher responsibility. It has keen
demanced that he should be given the ssme scale as that
of Deputy Chief Accocunts Officer of the Mormugeo Port
Trust. |
14.5.5 As I have stated above, the number of
workers covered by the schemes administered by the Dock
gbour Board is shrinking. It is difficult to suéport
the claim thet he chould be placed on par with the
Deputy Chief Accounts O{ficer of the Mormugao Port
Trust., However, cduring the hearing it did apbear that
he Wwas heavily over-worked and was in need of some
assistance. The Dock Labsur Board may consider giving
him the assistence of a Junior Accounts Officer till
the pcsition eases, either by creating e new post or
by internal adjustment,

Manaaer (Administrztive Rady)

14.,5.56 It has been stated that most cf the oificers
cre in the Juniosr Class I cadre with the result that
there are no cpporitunitie s for promotion and that the

officers will have to retire in the pasts of entry.
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The offi cers have not had any significant improvement’
in their scales apart from the meagre improvement 2n
the recommendations of the Desai Committee. He claims
that he has to co-ordinate the work of all the of ficers
of the Administrative Bedy such as the Labour Officer,
and the Accounts Officer. He' claims that his post should
be higher than that of the Labour Officer. It would also
eneble the Labour Officef to look forward tp‘a promotion,
He claims that his position is comparableZ%ﬂ%% of the
Docks Manager in theA?prt Trust and in revising the
noy structure ne should be placed on par with the Docks
Meniger, |
14.,5,7 The duties of the Manager (Administrative
Body) are not comparable in any manner with those of
the Docks Mahager. The revised pay scele has been

proposed having regard to &1l the relevant factors.

Medical Officer In charge

14.5.8 The post is on a scale of Rs.475-1100. It has
been represented that the Mormugao Port Trust has a
strength of approximately 2500 employees, whereas the
’cck Labour Becard administers abéut 2800, in additicn

to 2400 temporary workers., The fact that the Dock
Labour Board has only a dispensary whereas the Port

ust has a regulzr hiespital, does not Teaily imply

-
H4

>

hat the respcnsibilitiass of the Medical Citicer in
charge of the Dock Lsbour Board are less onerous. He

has no assistance in z3rrving out his administrative
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work which he has to do besides atteding to patients.
He suggasts that he should be on the same scale as
the Chief Medicel Officer of the Port Trust namely
Rs.1200-15C0, He also claims protection éf his
preliberation pay under the Portuguese Government.
He has also demanded the grant of a conveyance
alloviance as he has to visit patients at their
residences as also to go to the office of the
Chairman/Deputy Chairman, Pool Office,vetc.lfrom
time to time. .
14.5.9 As khbs beéﬁ.admitted in the representation
itself, the Chief Medical Officer of the Port Trust
has to look after a regular hospital and not onlY
a dispensary as is the case with the Medical Cfficer
in the Dock Labour Board. The number of werkers
in the Dock’ Labonr Board is shrinking. The cléim
that he should be placed on par with the Chief
Medical Officer of the Port Trust cannot be
supported. Protection of pre-liberation pay is
outside my terms of reference. I have proposed the

ravised pay scale having régard to all the relevant

factors.
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BOMBAY DOCK LABOUR BOARD

14.6.1 The Bombay Dock Labour Board administers the
following four schemes:

(i) The Bombay Dock Workers (Regulation
of Employment) Scheme, 1956;

(ii) The Bombay Chipping & Painting Workers
(Regulation of Employment) Scheme, 19693

(1ii) The Bombay Foodgrains Handling Workers
(Regulatisn of Employment) Scheme, 19753 and

(iv) The Bombay Unregistered Dock Clearing
and Forwarding Workers (Regulation of
Employment) Scheme, 1973,
14,6.2 . The total number of registered workers (as on
1.8.77) under these four schemes is approximately\8,500.
]

i
The number of class III employees is 346 and class IV 212,

The existing sanctioned strength of the officers is:-

Debuty Cheirman - 1 (R3,1400-1800)
Secretary - 1 (Rs.800-1350)
Medical Officer » - 1 (Rs.750-1400)

Assistant Medical Offices - 13 (Rs.425-1040)

Labour Officer 2 (Rs.475 - 1100)

Velfare Officer 1 (Rs.475 - 1100).

14.6.3 The Deputy Chairman is a whole-time officer

and acts as the Chief Executive. He assists the Chairman

in discharging his functions and supervises the day-to-day
administration of the Administrative Bodies. The Secretary
assists the Deputy Chairman generally and is responsible |
for the smooth functicning of the Board's Secretariat.

He attends to all staff matters and exercises genéral



$TED

supervision over the accounts as also the work relating
to the dey-to-day administration of the schemes. He
draws up the budget estimates of the various administrative
bodies and services the Board in regazd to its meetiﬁgs. He
also functions zs Personnel Officer under the respective
schemes, He guides the Velfare Cfficer in matters
connacted with the residential colonies, locks after
invoestinent of the Bosxd's funds and bréadly oversees
the functioning of the dispensaries, He alsc acts in the
capacity of Industrial. Relations Officer.
14.6.4- The Labour Cfficers are appointed by the
Dock Labour Board to function under the administrgtive
bodies., They are respcnsible to take action!in
disciplirary matters pertaining to registered workers

8
in accordance with the provisions of the schemes. They
have the power to suspend a worker upto 3 days; Cases
mexrting higher punishment have to be feferrgd to the
Deputy Chairman. The Welfere Cfficer is inchafge of
welfare activities of the Board and supervises the work
relating to the hoqsing colonies. He also lcoks after
sports, recreation as well as canteen affairs. The Medical
Cificer is in overall charge of the two medical |

-
2

rs Ha is onsikiy ol o3 aSe
ars, @ 15 responsible for purchase
es and other stores required tor th

pensaries run by the Board, He is as
ic2

scrutiny of bills received from the hospital for indoor
trectment of the members of the staff and their families

and other ecdainistrative matters. He pays periodical
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mwmhospﬁtalﬂﬁzere/thew‘oam’ has- pade_arrenceients
for-ihdoormﬁreatment”of its emoloyees. The mﬂdlcal
arrangements co not visualise any domiciliary visits

by the doctors. |

14.6,5 Tha Board has no operatlonal responsibilities
in regard to the functlonlng of the Port,as such. It is
pr;nc1ﬁally an agency for supply of 1abour accoralng |
to the schemﬁs frened under the Dock horkerq.'
(Reculatlon of Employment) Act It determinesAthe
¢onditions of service of the workers and the terms on’
which they would be avallable to the entltled users.

It 1s not,’ therefcre, an employer as such 'The
adrlnlstratlve bodies under the schemes fuwbtlon Es
agents of. employers and collect and dlStrlque wages

%0 the wofkeréu 'TFa.’unﬂt*oﬁf.g cf the administrative
5odies ié éé}é:;lsed by the Dsputy Cha;rman on behalr

of the Board.

14.6.6 AvMémoréndum has been submitted on behalf-of‘
the officers of the Board. - It has been stated that.ths
Board was fiﬁst_constituégd in the year 1952 andg betweeq
that year end 1963 the;pay.scales‘of‘the offiéers did not
see any improvement. While the recommendations of - the

Second Pay COﬂMlSS’On were made anollcab*e to the Dock

5

i Truss w1th effect from lst July, l 59 the offlcers;

E RN -«

9]
ey

the Dock Lobour Board did not have the same beneafit,
Tne pay scales admissible to the officers of the

Bocrd were 1ifted from similar pay scales obtaining under
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the Port Trust based on certain nomenclature and
designations but without going into the duties and
responsibilities of the various gosts, It is contended
that the duties of the officers of the Boerd differ
materially from those of the officdrs of the Port Trus*h,
The Dzsai Committee nad an oppoartunity to go into the pay
scales of the officers of the Board, but the benefits‘that
the officers got were meagfe. The Committee merely
increased the minimum bv Rs.75 and maximum hy Rs,100 in
the existing scale, -It is stated that the scale of
Rs.1400-1800 is not commensurate with the duties and .
responsibilities of the Deputy Chairman{ A similar post

[

in Calcutta is on a higher scale, The number of workers
should not be a sufficient criteria in this respect
without regard to duties and responsibilities. A scale

of Re.1900-2200 has been demanded for the Ceputy Chairman,
Secratony

14,6.7 It is stated that the Secretary has secretarial,
executive as well as administfative functions, He has to
keep a close watch over the administrative ktodies end
exercise financial control, Thé Bombay Dock Labour Boexra
disburses approximately 3s.50 lakhs perx month. It has
been demanded that his scale should be raised from
Rs,820--1350 to R5,1200-1800 for purposes of revision,

Medical Officer

-~

14,6.8 It has been urged that the medical facil

I_i.

ties

provided by the Bombgy Dnck Lebour Boasrd cempare favourably



with any of the public/private sector urdertakings, "
Though the Board has no hospital of its owh, it ﬁrovides
indoor treatment facilities in other hospitals. Over the
years, the out-patient departmenf attendance has
increased considerably. Apart from the prof essional
cuties, the madicel officers have to do administrative.
work. He controls a budget of about Rs.20 lakhs per
month and looks after the medical care of about 10,000
workers and their families. It is urged that the
present scale of Rs,750-1400 is low and should be raised
to Rs.1200-1600. . |

14.£.9 The Assistant Medical Cfficers who -afe on a
scale of’Rs.425-leb have demanded that theybshogld be

/the

treated as being on the scale of Rs.750-1400 for
nurpnse of revision,

Tehour OfFficer

14.6,10 It is.stated that the functions of the Labour
Officers include maintenance of discipline at the work
place. They initiate enquiries into the cases . of
indiscipline and misconduct reported to them. It is
claimed that their work is similer to that of Personnel
Manager in charge of'maintainihg disciplire in a
medium sized establishment. In addition to the
disciplinery action they decide grievances and disputes
arising {rom day to day work at the intial level, They

have to examine the repcrts submitted by Inspectors
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_ they ,
and others whose work / supervised. They are closely

associated with the training of dock workers in safefy
measures. It has been demanded that their scale should
be reviéed from the existing rate of Rs.475-1100 to
800-1300.

Welfare Officer

14,6.11- The Welfare Officer is also on the éca}g of
ﬁs.475—1100. He is intér-transferable with Labour
Officers. A scale of Rs.700-1200 has been demanded by
hima.| |

l4.6.32 I have considered the various submissions
made by the officers and have recommended the revised'

pay scales having regard to all the relevant factors,
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KANDLA DOCK LABOUR BCARD

14,7,1  Kandla Dock Labour Board has about 600
registered workers and about 300 casual workers. In
addition there are 1200 listed workers for handling
fCOdgrains‘and fertilisers, The scheme of registered
worgers is administered byithe~Administrati§e»Bodylhe;ded
by a rgpresentative_of the ehployérs who is-iﬁs ex-officio
Chairman. He is assisted by an Assistént Secretary on the
szale of Rs 455;1040 .‘Thé lictcd cchcﬁn 5s~n:nag¢a and
supc*v1oed by the Food Corporat*on QL Indla. Thn sfﬂ‘

of the Dock Labour Doard con51sts of a pa*t-time Decuty
_Chazrman,~a Secretary—cum—?ersonnel O:flcer on thé.chlg;

of Rq.473-1100 (post vacant), Assistant Sé freuary
(u5.425“lc40) and Assistant Secretary (Rgg*sterad Schcne]

{R2,425-1040).
Deputy Chzirmon
14.7.2 The Deputy Chairman is the Secretary of the

Kandla Port Trust and gets a fee of R5,300 per month for
working es the Dcpx+y Chairman of the Dack Latour BOcrd
in addition, . He is allowed to retain the entire amount
without having to pay the usual one third of it to the‘
Kandls Port'Trust. His predecessor was in receipt of a
fee of Rs.580 of wH ch he had to pay one third to tha
Kendla Dort Trust. Tt has been urged that a fee of
Rs.3C0 is totally incommensurate with the duties and
responsipilities thet the Deputy Chairman has to carry
even in 2 part-time capacity and that it should be raised

to Rs,1C02,
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14.7.3 The Kandla Hock Lsbour Board supervises the
administration of only>two schemes of which one having the
listed workers scheme is taken care of entirely by the
Food Corpcration of India. The Board's own responsibility
in respectkof tha£ scheme is very limited. The number of
workers is very small. Moreover 50% of the workers will
become redundant after the marine unloader has been
commissiqned. It will be enough iE-the part-time Députy
Chairman is paid a fee equal 'to 20% of his pay in the
kandla Port Trust subject to a minimum of Rs.200 and a
maximum of Rs.400, Whether he should be required to give
one thiﬁd Qf the fee to the Port Trust or not. is an |

administrative matter to be decided by the Administration,

Assistant Secretary (Administrative Body)

14.7.4 TQ? preéent scale of the post is Rs.425-1040.

It is his éﬁgtention that as the Assistant Secretary
(Adininistrative Body) he has to discharge the duties of
Secfetary, Administrative Officer, Weliare Officer,
Reconciliation Officer, etc. The financial transactions
involved, it;is stated, are heaVy. Annual recoveries
amount to over Rs,50 lakhs and disbursements to over
Rs.40 lakhs. It is claimed that the duties are not less
responsible than those of Secretary/Manager/Aﬁministrative
Manager of Administrative Bodies under othe} Dock.Labour

Boards and that for the purposes of revision his scale
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should be considered as Rs.800—1350 particularly as there

are'ndfavenﬁes of promotion.

l4.7.5 The number of workers in Kandla is much smallei

than under the other Boards to which a reference has been

made in the‘repreéen+ation. I have taken all the relevant

factors into con51deration in prop051ng the revised scale,

Ascistan® Secretary (KANDLA DOCK LABOUR BOARD)

14.7.6 I*-haé beeh stated thaﬁ .the post of Secretary«
cum-Personﬂel Offluer has been lylng vagant 51nce its
creation in 1974 and that therefore, the A351stant
Secretary has hed to. carry the entlra burden of work
1nclud1ng servicing the Board's meetlngs,‘formulating

<nd implemeniing welf are measureé, maintenhence of accounts
other than those maintained by the Administrative Body,
assistingAppe Chairman'in'sﬁpervising the functicns. of

the Adminiétrative Body, etc. It has been contended

thét his duties and résponsibilities'are 6f_thé'saﬁe level
2s those of the Secretary of otheﬁgbock Labour Boards on
thé scale of Rs.800~135§ and that fer the purpcses of
revision hé‘shguld'be:deemed to.be on that scale. In
addition he‘shoulg be paid sohé extra remuneration for
doing the work of the Secfetary-cﬁm—Personnel Officer.

A conveyance allowance of Rs.200 has also‘been asked for.
15.7.2 The meetings of the Bﬁard are held very.
occasionally. The main burdenéf'the registeréa worker
scheme is borne by the administrative body which;prepares

the wage bills as well as recovers the various dues from.



17673
the employers, ' The listed schemé 1is entirely handled by
the Food,Cofporation of India. Again, almos£-50‘per eeet
of:the_wdrkers would be redundant after the marine unloaraer
has been commissioned. The claim that he SHould‘be-
treated as on the scale of Rs 800-1350 is dlfflcult to accept.
I have recommended the rev1sed scale havlng regard to all

the relevanttfactgrs.
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14.8.1 I recommend that the existing scales of tha
oificers of the Dcck Labour Boards may be revis ed as
proposed in the annexed 8GiLedwia.
14.8.2 Demands have 2lso been made in respect of-
dearness allowance, city compensatory allowance;_house
rent}allowance, conveyence' allowance, educational allowance
uniferm allowance, non-practising allowance, médical
speciclist allowance, a}lowance for post—graduafe
qualifications, night duty allowance,itraVelling
allowance; stagnatidhlincrements; etc. I have méae'
my recommendations in respect of these matters in dealing
with the demznds of the cfficers>of the Major Pof?
Trusts. The general rcccmiendaﬁions.that I have nade
in regerd to these matters in respéct of the officers
of the Port“'Trusts would zpply to the officers of the
Dock Labour Boards also.
14,8.3 Demand; have also bteen made in raspect of
matters relating to retirement benefits, .gratuity,
ex-gratia payment in lieu of bonus, leave travel
concéssion, encashmnant of leave, study leave benefits,
etc. These matters fall outside my terms of reference,

I have, therefore, not dealt with them,



Designation o

Cel.DLB - 1

Relations Qfficer

Sl. Existing Scale
No. Post . - Rs.
1. Deputy Chairman  1700-100-2000
/their
2., Secretary 800~40-1000-50~
1200-50/2-1350
3. Assistant 425=-25-500-30~
Secretary : 680-EB-30-830~"
 .35-1040
4. Assistant 425-25-500-30- .-
Engineer 680-EB-30-830-
35-1040 )
5. Chief Laboup' 1400-60=1700
- and Welfeare ;
Officer
6. Labour Relations 475-475-525-35-
, and Welfare 770~-EB-35-840-
Officer 40-1000-50-1100
7. Industrial 475-475-525-35~

770-EB-35-840-
40-1000-50-1100

Proposed Scale
Rs. '

- s B Wese @ S cepene v AR atd L G e e M.

2200-100-2600
plus special pay of
Rs.200 per month for
performing the duties
of Administrative Bodies
under the Calcutta Dock
Workers (Requlations of .
Employment Scheme}, 1970,
and the Calcutta chipp-
ing and Painting Workers
(Requlation of Employme-
nt, Scheme),1970
during/supersession
prospectively.

1300-50-1650~EB-50-1900

900=35-1040-+40=1080~EB~
40 -1400-EB-45-1580

900-35-1040-40~1080-EB~
40-1400~EB=45-1580

1900-75-2200-100-2?60

950-40-1110-45=1245-EB-
_45-1380-50-1630C

/950-40-1110-45-1245-EB-

45-1380-50-1630



.S1.,
NQo.

Designation of
Post

Csle DLB = 2

Existing Scale
Bs.

Proposed Scale
. Rs.

8.

10.
11.
12,
13,

14,

Personnel Qfficer/
Labour Officer

Law Qfficer

Administrative
Superintendent

Administrative
Officer

Chief Accounts
Officer

assistant
Administrative
Officer A

Accounts Qfficer

475-475-525-35~
770-EB-35-840-
40-1000-50-1100

425-25-500-30-800~
EB-30-830-35-1040
plus special pay
Rs.165 per month
as personal

to the present
incumbent

1200-50-1500

800-40-1000-50~

1200-50/2~1350"

800-40-1000-50~-
1200-50/2-1350

425-25-500-30-680~
EB-30—830-35 1040

425-25-500-30-680- '
EB-30-830-35-1040

(i) plus special pay

Rs, 130 per month as

_personal to present

incumbent of the post
of Accounts Officer(C.

(ii)plus special pay
Rs.160 per month as
personal to present
incumbent of the post
of Accounts Officer
(DC & SW)

950+40~1110-45-1245-
EB=45-1380-50-1630

930-40-1110-45-1245-

EB-45-1380-50-1630
Special pay of
Rs.165 per month may
continue as personal
to the present incum-
bent w1thout any
further increase in
it,

l700-55a1920-60—2100

1300-50b1650—EB-50—
1900

1300-50-16%0-EB-50=
1900

900<35-1040-40-1080-,
- EB-40-1400-EB-45-
1580

900-35=-1040-40-1080~
EB-40-1400-EB-45-
" 1580
Special pay ¢ Rs.
130 per month may
continue as per-
sonal to present
incumbent of the
post of Accounts
Officer(C,P.) and
special pay of
Rs.160 per month
may continue as
personal to the
present incumbent
of the post of
Accounts Officer
(DC&sw) without
. any further . ¢
‘increase in it,

P)



Designation of

Cal.]IaB - 3

Sl. Existing Scale Proposed Scale

No. Post Rs. Rs, .

15. Section Officer/  425-25-500-30- 900-35-1040-40=1080-
Inspector 680-EB-30-830~ EB-40-1440 1080-

35-500 Personal to those in
Personal to those position on or before
in position on 16.8.1977
or before
16.8.1977

16. Accountant 425-25-500-30- - $00-35-1C40-40-1080-

680-EB=-30-830- - EB=40-1440

35-5C0 :

Personal to those Personal to those in
in position on or position on or before
. before 1608¢ 1977 .1.608. 1977, N

17. Administrative  1100-50-1350 1600-50-1500
Superintendent '

(Chipoing and
Painting)

18. Labour Officer 475-475-525-35-  950-40-1110-45-41245-
(Chipping and 770-EB=35-840- EB-45-1380~50-1630
Painting) 40-1000-50-1100 Special gay Rs.173

plus special pay ‘per month may continue
Rs.173 per month as personal to present
as persqnal to incumbent without any

present incumbent  further increase in it.

19, Executive 800-40-1000-50- 1300-50-1650-EB-50-
Officer 1200~50/2-1350* 1900 \ ,

(DC & SW Scheme) ' : i

20. Labour Cfficer 425-25-500~30- 900-35~1040-40-~-1080-EB-
(D.C. and S,W Scheme) 800~EB-30-830- - 40-1400~EB-45-1580

35-1040 .

21, Officer on

Special Duty
(Implementation
Cell)

1200-50-1500

1700-55=-1920-60-2100

* adahoc special pay of Rs.173 as. Labour Officer .(Chipping
and Painting) is holding the post.



Cal. DLB - 4

Sl. Designation of Existing Scaie Proposed Scale
No, Pecst Rs. - Rs.. .
22, Chief Medical 1400-60-1700- 1900-75-2200-100-2600
Of ficer -100-2G00 _—
23, Surgical 750-40-250-50- 1250-50~1650-EB-50-1950
Specialist 1400 !
. : \
24. Medical 750-40-950-50- 1250-50-1650~EB-50-1950
Specialist 1400 . '
25, Medical Officer 525-35-770-EB- = 1000~40-1120-45-1300-ZB~
(~dministration) - 35-830-40-1000- 50-1650-EB-50-1600 -
. 50~1200-50/2-
1350 , - -
26. Senior Medical 525-35-770-EB-35- 1000-40-112C=45-41300--
Officer 840-20-1000-3D42~  EB-50-165C-EB~50-1900
EOR-8850-1350
27. Medical Officer 425-25-500-30- 950240=L1 L0=25+{205-EB-
: » 800~EB-30- 50-1330-50-1630
830-35-1040 = o .
28. Matron 700-35-840-40- 1200-45-1380-50~1430-EB-

1000-50-1100 . 50~1630



Sl.
No,

Designation of
Post

Vizag DLB - 1
Existing Scale
Rs,

Proposed Scale
Rs,

1.
2,
3.
4,

Se

6.

7.

8.

%

10,

Deputy Chaiiman
Secretary-cum-
Persdnnel Ofiicer

Chief Accounts
Officer

Administrative
Officer

VWlelfare Officer-
cum-Assistant
Secretary

Senior Medical
Officer .

Medical Officer

Assistant
Engineer

Labour Officer

(Registered Scheme)

Accounts Officer

- (Registered Stheme)

1200-50-1400-60-
1700-100-1800

840-40-1000-50-
1100

840-40-1000~50~
1100

840-40-1000-50-
1100

475-475-50-525-
35-77Q-EB-35~-
840-40-1000-
50-1100

595-35-770~EB-
" 735-840-40-
1000-50-1100

425-25-500-30~
680-EB-30-830~
3511040

425-25L500-30~-
680<EB-e0-830~
35-1040

475-475-50 -525-

35-770-EB-35=

847°-40-1000-50-~
1100 .

475-475-50-525-
35-770-EB-35~

840-40-1000-50~

110Q

1700-55-1810-70-2300- °
1C0-2400

-1335-45-1380-50-1630

1335-45-1380-50-1630

1335-45-1380-50~1630

950-40-11.10-45-1245~ .
EB-45--1380-50-1630

1000-40~1120-45-1300-
* EB-50- 1650-EB~50-1900

950-40~1110-45=1245-EB=
45-1380-50~-1630

900-35-1040-40~1080-EB-
40-1400-EB-45-1580

l

1 950-40-1110-45-1245~

"~ EB-45~1380-50<1630

950-40~-1110-45-1245~EB~
45-50-1630



Vizag DLB - 2.

51, Designation of Existing Scale Proposed Scale

Mo, Poszt Rs., Rs. —

11, Administrative 425-25-500-30- . 900-35-1040-40-1080~-
Manager 620-EB-20- ER-40-1400-EB=45~

(Registered 830-35-1040 1580
Scheme) , '

12, Lebour Officer 475-475-50-525= 950~40-1110-45-1245~EB =
(Unregistered 35-770-EB- 45-1380-50-1630
Scheme) 35-840-1C00-

50-1100

13. Accounts Officer 425-25-500-30-
(Unregistered 680-EB-30-830-
Scheme) 35-1040

900~35-1040-40-1080~F B
40-1400-EB-45-1580



S1l, Designation of

MDLB - 1
Existing Scale

Proposed Scale

No, Post Rs, Rs,

1. Deputy Chairman .1200-50-1400= 1700-55-1810-70-2300-
60-1700-100- 100-2400 '
1800 ' \

2. Executive Engineer

3. Secretary

4, Administrative
Officer
(R&L)

5. Accounts Officer
(Board)

6. Personnel Officer.

7. Chief “re_~ul~
Medical Officer

8., Senior Medié%l
Officer

9., Medical Officer

+

10. Accounts Officer
(R and L)

| 425-25-500-30-.

1300-50-1650~EB-50~
1500

800-40-1000-50-
1200-50/2-1350

475-475-525-35-
770-EB-35-840-
40-1000-50-1100 -

475-475-525-35=
770-EB=35-840-
40-1000-50-1100

1335-45-1380-50-1630 .

950~40-1110-45-1245~
- EB-45-1380-50-1630

950-40-1110-45-1245~
EB>45-1380-50-1630

475-475-525-35=
. 770-EQ=35-840-
© 40-1000-50~1100

475-475-525-35=
770-EB-35-840-~
40-1000-50-1100

475-475-525-35—
770-EB-35-840-
40-1000-50-1100

950-40-1110-45=1245-
EB-45-1380-50-1630

1000-40-1120-45-1300-
- EB=50-1650-EB-50~
1900

- 950-40-1110-45-1245-EB.

475-475-525-35=
45-1380-50-1630

. 770=EB=35-840~
40-1000-50-1100

425-25-500~30-
680-EB~30-830~
35-1040

950-40-1110-45=1245-
EB-45-1380-50-1630

900-35~1040-40-1080~-
EB-40-1400-EB-45~
1580

680-EB-30-830-
35-1040



Designation of

MDLB - 2

Sl. Existing Scale Proposed Scale
No. Post RS, Rs.
11, Labour Officer 425-25-500-30~- 900-35-1040-40-1080-
(R and L) 680-EB-30- EB-40-1400-EB-
. 830-35-1040 45-1580
12, Labour Welfars 495-25-500-30- °  900-35-1040-40-1080-
~ 'Officer 680-EB-30-830- EB-40-1400-EB=45~
35-1040 1580 .
13. Stores Officer - 425-25-500-30- 900-35-1040-40-1080-
680-EB-30-830- - EB-40~1400-EB=45=
35-1040 1580 o |
14. Dock Labour 425-252500-30= °  900~35-1040-40-1080-
Officer . 680-EB-30-830~ EB-40-1400-EB-45-
' 35-1040 : 1580
15, Assistant Engineer 425-25-500-30-

680-EB-30-830-
35~1040

900-~35-1040-40-1080~-
© EB-40-14000-EB-
45-1580 |



Sl.
No.

Designation of
Pest

Cochin DLB - 1

Existing Scale
Rs.

Proposed Scale
Rs. :

l.

2.

Deputy Chairman

Secretary and

Personnel Officer

Adm;nistrative
Saperintendent

Labour Officer

Accounts Officer

1200-50-1400~
60~1700-100-
1800

840-40-).000-50~
1100

{a)530-30-680-
EB-30-830-35~
1040

(upto 24.2.1977)

{b)475-475-525-"
35-770-EB-35-
840-40~-10C0-5Q~
1100

(From 25.,2.1977) -

(2)530-30~-680-EB-

30-830-35-1040

(upto 24.2.1577)

(b)475-475-525=
35-770-EB=32~
840-40-1000~

50-1100

(From 25,2.1977)

(2)530-30-680-EB-
30-830-35-1040
(upto 24.2.1977)

(b)475-475-525-35=
770-EB-35-840-
40-1000-50~1100

(From 25.2.1977)

1700-55-1810-70-2300-
100-2400

1335-45-1330-50-1630

1006-35-1040-40-1160-~
EB-40-1400-EB-45~
1580

. (Upto 2_492. 1977)

950-40-1110-45-1245-
E3-45-1380-%0-1630.
(From 25.2.1977)

100095~-35=-1040-40~1160-
' EB-40-1400-EB=45~
1580

(uptc 24,2,1977)

950-40-1100-45-1245~
EB-45-1380-50-
1630

(From 25.2,1977)

1005-35-1040-40-1160-
EB-40-1400-EB-45=
1580

(upto 24.2,1977)

950-40-1100-45~1245=~
EB-15-1380-50-1630
(From 25,2.1977)



Sl.
No,

Designation of
Post

Cochin DLB - 2.

Existing Scale
Rs.

Proposed Scale
Rs.

6.

9.

10,.

1),

Assistant
Secretary

WelfareOfficer

Senior Medical
Qfficer

Medical Officer
Assistant Engineer

Assistant
Administrative
Superintendent

(a)530-30-880~EB-
30-830-35-1040
(upto 24.2.1977)

(b)475-475-525+
. 35=770-EB-25-
840-40-1000-

50-1100
(From 25.2.1977)

(a)530-30-680-
EB-30-830-35-
1040

(upto 24.2,1977)

(b)475-475-525-
35=770-EB=35-
840-40-1000-

50--1100 |

(From 25.2.1977)

475-475-525-35~
770-EB-35-840-

40-1000-50-11C0O "
~ Rs,. 100, per month

425-25-500-3C~
680-ER- 30-830-
35-1040

425-25-500-30-680-
EB-30-830-35-
1040

.425-25-500-30-680-

EB-30-830-35-~
1040

~

© 1005-35-1040-40-1160-

EB-40-1400~EB-45~-
1580 :
(upto 24.2,1977)

950-40-1100-45~1245~
EB-45-1380-50~
1630

(From 25,2,1977 /

1C05-35-1040-40--1160=
EB=40=1400~FEB~}5=
15830

(upto 24.2.%977)

950-40-1110-45-1245-
EB-1380-50-1630

(From 25.2.1977)

950-40-1110-45-1380-
50-1630
plus charge allowanee .

950-40-1110-45-1245=~
EB-45-1380-50-1630

900-35-1040-40-1080~
EB-1400-EB-45-
1580

©00-35-1040-40-1030-
EB=-1400-EB-45-
15860



Mormugao DLB

Sl. Designation of Existing Scale Proposed Scale
NOe pQSt : RS [ RSO
1, Deputy Chairman 1200-50-1400-60- 1700-55-1816-70—2303- 4-
1700-100-1800 . 100-2400
2. Secretary A75-A75-525-35—  950-40-1110-45-1245-~
: 770-EB-840~. ~ ER-45-1380-50-~1630
40-1000-50-1100 '
3, Welfare Officer - 475—475—525-35— 050-40-1110-45-1245-FEB-
: 770~-EB-35-840~ 45-1380-50-1630
40-1000-50-11C0 -
4, Manager 475-475-525-35- 950-40-1110—45—1245—EB—P
770-EB-35-840-~ 45-1380-50-1630
40-1000-50-11C0 A
5. Labour Officer  475-475-525-3%~ - 950-40-1110-45-1245-
770-EB-35-840~ EB-45-1380-50-1630
_40—1000-50—1100 oo
6. Accounts Officer 475-475-525-35- 950-40-1110-45-1245-
A 770-EB-35-840- EB-45-1380-50-1630
40-1000-50-1100 . . |
7. Medical Officer 475-475-525-35~ 950—40—1110-45-1245—EB-
Incharge 770-EB-35-840~ 1350-50-1639D
40-1000-50-1100 plus charge allowance
Rs. 100 per month
8. Assistant Medlcal 425-254590—o0m680m 950-40- lllO—45-1245-EB—

Officer EB-;30—830—35- 50-1630-
1040 . -



B LB

Sl. Jesignation of Existing 3cale - Proposed Scale
No, Post ~RSe _ . ......RS,
1. Deputy Chairman  1400-60-1700- 1900~75=2200-100-2500
100-1800° o T
2, Secretary 800-40-1C60-50-  1700-55-1920-~60-2100
| 1200-50/2-1350 o | |
3. Medical Officer  750-40-950-50- '1250-50-1650~EB-50-1950
1400 | :
4, Assistant  425-25-%00-30- 950-40-1110-45-1245~
Medical Officer 650-EB-30-830~ EB-45-1380-50-1630
3531040 o _
5, Labour Officer 475-475-525-35=  950-40-1110-45-1245- °
~ 770-EB-35-840-" .- EB-45-1380-50-1630
40-1000-50-1100
6. Welfare Officer  475-475-525-35- °  950-40-1110-45-1245-
770-EB-35-840= EB-45-1380-50-1630

40-1000-50-1100



Kand. LLB

sl. Designation of Existing Scale Proposed Scale

No. Post - Rs. Rs.

1. Deputy Post held on a Special pay equal to
Chairman part-time basis . 207 of incumbent's. -
(Part-time) by an office of pey in Kandla Port

Kandla Port Trust Trust subject to

on a fee of Rs.300 a minimum of Rs.300

per month, per wonth and a
maximum of Rs.400
paer month

2, Se”retary— 475-475-525-35~ 9%0-40-1110-45-1245~
cum-Perscnnel  / 770-EB-35-840- EP-45-1380-50- ‘
Officer 40-1000-50-1100 1630

3, .Assistant 425-25-500-30-680- 900-35—1040-40-1080_
Secretary EB-30- 8VO 3r—lO4O EB-40--1400-EB-45-
Do~k Labour 1580
Boazd

4, Assistant , 425-25-500-30-680~ 900-35--1040-40~1030.
Secretary 0 EB-30-83C-35~ EB-40-1400- E5~ﬁv-
Administrative 1040 1560
Body
(Registered

Scheme)
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CHAPTERM - XV

Financial impact of recommendatiohs

15,1 In the absence of complete information, it is

difficult to make a precise estimate of the cost of

imelementing my recommendations. On the basis df such

data as is available, I have atfempted to.work'eht a rough.

estimate 5? the:iecur{ing cost due to the revision of th%

scalen of pay as wal: ﬂilpf the amount of arrears if thez

revised pay scales are adopted with effect from 14t Januaryv

1974, 1In maklng thls estlmate I h;%e alSo taken into

account the consequential increase in the cost of

retirement benefits. The rchtbihg annual increase

and the amount of arrears payable upto Blst May 1978 in

respect of each Port Trust and Doék Labour Board dre |

estimated to be as follow;. ‘ ’

Port Trusts: Increease per ,Arrears from“.
: annum 1.1,1974 to

(Rs.in ”ivﬁkhﬂ 31.5.1978 ,
- 135 in lakhs)

§ \

Bombay - 8.9 40
‘Calcutta 17.6 - ’. 86
Madras - 4.4 . - 21
Cochin A L..45 - 20
Visakhapatnam 6.6 26
Mormugao 3.5 : 16
Kandla 6.4 }7
2 ¢ 1

Paradip 54:_ i1§;243
Dock Labour Boards - Ny
Bombay 0.3 1.6
Calcutta 1.7 8.4
Madras 0.5 - 2,1
Cochin 0.4 l'6
Visckhapatnam 0.7 . 2.9
Mormugead 0.4 1.5 -

undla 0.1 0,4 .

{1
b
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The cost has been worked out on the same basis as

adopted by the Wage Revision Committee for working

out the financial implications of its racommerd aetions,
Briefly, th2 method of computation ¢f rocurring increase
consists of erriving at the averagé’increase in pay at
Bombay, Calcuita and Madras on the basis of refixation cf
pay in the revised scale and adjusting it suitably to teke
ints account the element of housé rent allowance and
city compensatory allowance merépd‘in tke scale in

)

‘respect of ports where these are &l presen

(44

paid at laower
rates or not paid at all. In working out the amount of
arrears, the improvement made in the various scale;, the

increase allowed for the back period to protect the

Q.
0]
V]
i3
J
®
1]
(]

allcwance already drawn at higher rates and the.
DR - . '
deacrness allowance precposed to be paid at Rs.1.30 per
point, gain cn account of merger of hcouse rent allowarce
and city compensatory allowance in respact of ports |
where these allowances are paid at lower rates or not at
c¢ll and the ceiling of Rs.230 por month for arrears
payment have been duly taken into account.
15.2 In the case of marine services, besides
improvement in the pay scales, improvements have also
ceen proposed by a system of allowances and kenefits
releted to their special requirements. In the absence

of all ths particulars, it.js difficult to wcrk out the

dd

e

v}

tional cost in recspect of these improvements. On a

«
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rougn besdis, the additicnal cost on this account is
&y

estimated to be 15 X=ihs per annum.

15.3 For want of th2 reguired information, it has

, ) . . - - 3 ]
not b2en pcssible to gueantify the additional cost in

i

> . :
nveyance allcwence, overtime allowence,

riy
[B]

>~

-

o)

¢}
(¢
¢}

sge

ation for wocrk on weekly days of rest and holidays,

(O]

compen 1

daily allowance, etc. These benafits are of a contingent
nature and admissible in special circumstances only.

15.4 My recommendations releting to housee rent
allcwance requires oroduction of rent receipts. Judged

by the number of employecs at present grawing nouse rent

on production of rent receipt
allowance/, the additicnal expenditure on this account is
f

i

not likely to be significant.
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SUALMARY OF MAIN CONCLUSIONS AND RECOMIENDATIONS

REVISED PAY STRUCTURE - CHAPTER V.

I. PAY SCALES

20 per cent of the posts of medical officers in %he
junior time-scale of Rs, 950 = 1630 snould e conves.d
into selection grade posts on the tims sgile of
Rs. 1000 - 1900, These 20 per cent 003ts should be
inclusive of other posts on that time scale.

(Para 5.7.2

- There is need for providing somne linkage betwéen

performance and pay., Efficiency bars have, therefore,
been provided at thg.appropriate stages in the entry
scales and the scale next above,

(Para 5,8)
"he pay scales of Class I and Class II 6fficers
should be structured on similar lines as is done
in the case of Class III and Class IV employees.
However, if)is not considered desirable to merge
the elements of dearness allowance, city comoenssztory
ellowance and house rent allowance into the pay scales
fully, A part of these allowances is included in the
fixed dearness allowance. 4 |

(Para 5.11)
As in the case of Class III and Class IV employesas of
major ports, the revised pay structure of Class I znd
Class II officers should ke related to the Ist Jauniary,
1974 and the All-India Consumer Price Index Numker
for Industrial Vlorkers 250 with 1960 hase which

with

corresnonds to index nqmber 323 .7 1949 base,

(Paras 5.9 and 5.10)
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As on the Ist January 1974, the officers were actually
in receipt of dearness allowance related t» index
nunber 268 of the 1949 series and not to indek nﬁuhe:
303 of that series, They are, therefore, enti<l.d

to protection of the loss of dearness allo-ante za>uatiag

ele

to Rs, 70 per month on 35 p01n-o.'Tu;s Nz keon prarids
in the foriritlation of pay scales,
(Para 5.12)

II. Date of Effect,

The revised pay structure of Class I and Class II
officers should alég_be given effect to from the Ist
January 1974 as was done in the case of Class IIf and
Class IV employees oﬁ the recommendations of the ‘age
Revision Committee,

(Para 5.14)
City Compensatory Allowance (including Goa Caoizpensatory
\llowance)hﬁaving been merged in pay and dearness
allowance in full in the revisecd pay strqcture, it will
cease to be admissible as @ separate 2lement with effzct
from the date on which the revised pay structure conzs
into force. The Paradip Compensatory Allowance will
also be similarly abolished from *that date.

(Para 5.15)

III. Fixation of Pay in levised Scales:

Pay in the revised scale should ke fixed in the foliowing
manner :-

i) To the pay (excludlng dearneus pay and spec al pav,
if any) in the existing scale on the Ist Januar
1974, will be added the appropriate amount as
mentioned below. If the total there-of (‘n‘“Q‘nafter
referred to as the 'eaggregate')is equal to a ‘
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iii)

iv)
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stage in the corresponding revised.scale, the
pay will be fixed at that stage and, if there is
no such stage, at the stage next above.

Pay in the existing scale Amount to be added,

Upto Rs. 700 | " Rs, 500
s, 701 to R’s. 1500 " Rs. 525
Rs, 1501 to Rs, 2000 Rs. 575
3s. 2001 and a'ove Rs, 525

If the minimum of the revised scale is higher than
the aggregate, the pay will be fixed at the minimum
of the revised scale;:

Wwhere pay in the revised scale happens to be fixed
at the minimum of the scale and the officer has put
in, as on the 1lst January 1974, three or more
years' service in the existing scale, he will be
given one increment in the revised scale for every
three completed years of service subJect to a
maximum of three increments;

If the aggregate happens to be more than the
maximum of the revised scale, pay will be fixed
at the maximum of the revised scale and the amount

- above such maximum will be treated as personal

v)

[ date of next

increment
will be the
1st of the

Z;ncrement
of the

pay to be absorbed in future increases in pay and -
it will count as pay for all purposes; - |

After fixing pay in the revised sccales in the

above manner, the next increment will be drawn on -
the anniversary of the last increment in the existing
scale subject, however, to the condition that the /

- month in Wthh the 1ncrement falls due;

vi)

vii

If two'or more officers in the same cadre and
drawing pay at different stages in the same existing
scale happen to be fixed at the same stage in the
revised scale and the date of next increment of

the senior hapnens to fall after the date of
increment of the junior, the date of /senior will be
advanced to the date of increment of the junior;

If the total of existing pay, debrness pay, dearness
allowance, city compensatory allowance, house rent
allowance (when drawn without production of rent
receipt) and Paradip Compensatory Allowance drawn
by an officer on the date of the Government's

orders on this report happens to be more than his-
pay in the revised scale, fiXxed dearness allowance
and variable dearness allowance on the date, the
difference will be paid as personal pay to be
absorbed in future increases in pay and allowances;
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viii) The pay of an officer azpointed to any grade or
promoted to a higher grade after the Ist January,
-1974 will be fixed in accordance with the normal.
rules relating to fixation of pay; )

iz If an officer has officiated in a post prior to
the Ist January 1974, but was not holding that
post on that date, pay fixed in the revised scale
on his re-appointment to that post should not be
less than the pay that would have been fixed ha
he held the post on that date; and -

x) While pay will be allowed at the aporopriate

stage in the revised scale as fixed in the manner
stated above, payment of arrears (after adjustment
of house rent but before adjustment of contribution
to Provident Fund) on account of pay, fixed dearness
allowance, variable decarness allowance and overtime
allowance due upto the date of Government orders

on this report will not exceed an amount calculated
at Rs. 250 per month in all.

| (Para 5.19)
IV Dearness Allowance. -

With effect from Ist January,l1974, fixed dearness  allowance
will be payable at the rate of R8s, 230 per'month'at/all‘

levels.
- (Paras 5.16 and 5,22)

Variable dearnéfs allowance will be admissiblg.for rise
or fall in index number abo§e index number 250'of the
1960 series at the rate of Rs. 1@30 per pOint.

(Paras 5.17 and 5.23)
variable dearness allowance will be reviewed quafterly

as follows: -

For review of dearness llonths for computatidn

allowance in respect - of average index number

oi quarter commencing :

Ist January ~ Auqust-September—October
preceding. '

Ist April November-Dec ember-January

- preceding

Ist July February-March-April
preceding

Ist October Méy-June-July
preceding

(Para 5.24)
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Adjustment in variable dearness allowance will be

for change of every point in the index number,
(Para 5.25)

In computing quarterly avéfage.\fractions of 0,5 and
above should be rounded off to the ﬁext higher integer
and fractions below 0.5 should be ignored.

(Para 5.26)
No escalation in dearness allowance should be permitted
beyond the level obtaining on the date of Government's .
orders on this rebort in the case.of officérs drawing
pay and dearness allowance exceeding Rs. 2660,

(Paras 5.28 and 5.30)

V. Houée Rent Allowance:

{

House rent allowance would be admissible to bfficers at
v :

all the ports on production of rent receipts at the

to a ceiling of Rs. 400,

Of %he total rent paid by an officer, a sum equal to
10 per cent of his pay would be met by himself, the
house rent allowance being limited to the balance upto
the limits indicated above.

(Paras 5,32 and 5.33)

following rates: )
Revised pay Rate of House Rent allowance
Bs. - per month ’
Pay upto 1230 ' 8 per cent of pay
1251 to 1500 10 per cent of pay
1501 to 1750 124 per cent of pay
1751 and above 15 per cent of pay subject
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The present systen o1 re~1mbursement of house rent
on productlon of rent recelpts to’ offlcers of Kandla Po
Trust stationed at Jamnagar for ocT proJect work should
be discontinued and thelr claln for house rent

allowance regulated accordlng to the general recommendat

‘in paragraphs 5.32 and 5.33.

(Para 5,33).

In the case of officers residing in accommodation twned

byAthem,'the monthly rental value assessed by the local

munieipal'authorities for the purpose,of>municipal'

-taxes should be taken as the base for computation

~ of notional monthly rent of the premises and

determining the hou5e:rent'ellowance admissible.
| (Para 5.34)

VI, Recovery of Rent for Port Ouarters.

~Rent should be reCQVered from- the allottees of port

quarters at 10 per cent of the revi$ed pay without
llmltlnq it to stendard rent as heretofore.

(Para 5.36)
Where the scale of accommodatlon prov1ded by the port.
adminlstratlon whether-owned or hired by it, is less
than 70 per cent of the scale to which the officer is
entltled accordlng to the rules currently in force,

the recovery of rent should be llmlted to the maxlmum

_rent that might berpayable by an officer eligible for
that redgéed.scale of accommodetion. Where fhe-ports

‘ ﬁave not'adopted'scale|of acéommodation, they should do
'so faking into account the guidelines laid down by

" the Bureau of Public Enterprises in that behalf,
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VII - Rent Free Quarters

The concession of rent free quarters should be attache
to the nosts spec1f1ed in paragraph 5.42 and thel
concession will be admissible subject to the’ condition
stated 1n paragraph 5.43.

(Paras 5.42 and 5.43)
The Calcutta Dock Labour Board should review the need
for attaching free quarters to certaln posts on the -
basis of the criteria laid down in paragraphs 5.40,
5.41 and 5.43,

(Para 5,44) °

VIII - Convevance Allowance

Having regard to the rise in the cost.offvehicles and

the maintenance, the rates of conveyance allowance

- {motor car allowance, scooter allowance, etcetera; may

be''increased by 5Q per cenf subject to the condition
that the maximum allowance does not'e;ceeq Rs. 40@
per month. The alloWance should be edmissible on the
same terms and conditions as hitherto. .

(Para 5.51)
The rate of conveyance allowance should be ihitially
determined on the basis of entries in a.log book for
a period of three calendar months, This asseSsment
should ke foliowed for a period of two years’after
which it should ke reviewed afresh on tﬁe baeis of
entries for a further period of three months. Log
Books need not be maintained for fhe entire period
for which the allowance is drawn. The requirement of

3 ,
maintaining a log book should not apply to marine
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officers who have been specifically exempted on the
recommendations of the Desai Committee, |
(Para 5.51)
In the case of those who.maintain motor car/ motor cycl
scooter, etc, conveyance allowance should be
admissible at 50 per cent of the rate during periods
of absence on leave. The concession should not be
admissible to those eligible for the allqwance withoﬁt
maintenance of a vehicke,
o (Para 5.25)
Junior officers on the scale of R8s, 950 = 1630 or lower
scales should. be discouraged from maintaining.motor
cars. They sﬂould be encouraged to use two-wheeler
fhem who are

, /
receipt of a motor car allowance may be allowed to

as a personal concession

retain iﬁ/for so long as they hold the pasts in which
thetallowance is considered necessary.h

(Para’5.53) :
Where re-imbursement of conveyaﬁce efﬁensesvié made on
an actual basis, there should normally be no ceiling on
the re-imbursement.'Howévef, in theinterest of better
control, the ports should determine a reasonable ceiliné
in each case having regaid to the needs of duty.

(Para 5.55)
In Calcutta, qudite a few officers~haVG been sanctioned
motor car allowance without due regard to the nature
of their duties and the distance that they have to
travel in the course of their work. The arrangement
is not in consénance with the ordinary criteria for
the grant of motor car allowance and should be reviewedi

(Para 5.66)
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The revised rates of conveyance allowance should be

effective from the date of Government's orders on the
recommendations ia this report. |
(Para 5.56)

IX - Non-Practising Allowance to lMedical Officers

Non-practising allowance should be admissible to
medical officers at the rate of 40 per cent of pay
subject to a maximum of Rs. 600 per month with
effect from the Ist January 1974,

(Para 5.58)
It would be desirable to prohibit private practice
and to_éllow non-practising allowance. The Visakhapat-
nam Port Truét and Visakhapatnam Dock Labo&r Board may
review the present arrangements,

{Para 5.59)

X = Design Allowance:

Civil engine~rs employed exclusively on design work

in the design office of the'Civil'Enéineering Departmen
should be paid a Design Allowance at the following
rates with effec£ from the Ist Januarf 1974:

Deputy Chief Engineer ) Rs. 200 per month
Superintending Engineer ;

Senior Executive Engineen Rs. 150 per month

Junior Executive Engineeg

Executive Engincer )

Assistant Executive Engineer ) Rs. 80 per month

Assistant Engineer )

(Para 5.63)
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XI - Non-Practising Allowance to Engineers,
Law Officers and Chartered Accountants:

Grant of non-practising allowance to engineers,
law officers and chartered accountants is not recomm-
ended, |

(Para 5.64)

XII -« Professional Allowance/Re-imbursemen£ of
fees for membership of professional bodies

Grant of a professional allowance or re-imbursement of
fees for membership of professional bodies in the case

of engineers is not recommended.
' (Para 5.65)

XIII ~-Post-Graduate Allowance:

Grant of post—gfaduate allowaﬁce and adVance_u
increments in the case of members of engineering
services cannot be recommended. However, the
present practige of granting four advance ;ncrements
for ‘holding a post-graduate degree and two advance

increments for holding a post-graduate diploma in the

case of doctors should continue.
(Para 5.66)

XIV - Field Duty Allowance/3ite Allowance/Occupational
Allowance

Grant of Field-Duty Allowance/Site Allowance/
Occupational Allowance to engineers cannot be

recommended. -
' | (Paras 5.67 and 5.68)

XV -« Project Allowance:

The demand for project allowance cannot be supported
generally. It would have to be examined by ports on
the merits of each case having regard to the criteri

laid down.,
(Para 5.70)
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XVI - Daily Allowance:

The rates of daily allowance-~adxiSsible on tour shoul
be revised as recommended with effect from the date
of Yovernment's orders on the recommendations .

conta ned in this report,
(Para 5.73)

XVII = Uniform Allowance:

The rates of uniform allowance of Rs. 50 per month
and Rs. 30 per month where admissible should be enhan

to Rs. 100 per month and Rs, 69 per month respectivel
(Paras 5.74 and 5.75)

Officers c&ntrolling a uniformed cadre or coming in
contact with uniformed officers such as Deputy
Conservator and other administrative he§ds of marine;
services should be allowed a uniform alilowance at th{

rate of Rs, 100 per month,
L (Para 5.76)

Uniform allowance of Rs. 150 per year admissible to

medical officers at IMadras should be enhanced to

’

ts. 300 per year.
(Para 5.77)
iMatron of the Bombay Port Trust hospital and Matrons
of the Calcutta Port Trust hospital and Calcutta Dot
Labour Board hospital should be given a consolidate
uniform allowance of Rs. 420 per year in lieu of thr
existing uniform allowance of Rs. 250 per year in
Bombay and uniform allowance of Rs. 125 and Dhobi

Allowance of 1s. 75 per year in Calcutta.

(Para 5.78)
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Vhereas instead of a cash allowance, uniforms are bein
supplied to eligible categories at the port}s expense,

no change is recommended, ~
(Para 5,79)

Grant of a uniform allowance to the officers attached
to ore handling plants at adras, Visakhapatnam, Parad

Haldia and Mormugao at Rs., 60 per month to cover
making as well as washing charges would be app-opriate

The port authorities should themselves identify the
categories and persons to whom the allowance should

be admissible, \
(Paras 5.80 and 5.81)

The allowances at the revised rates should be admissibi
from the date of Governmentt!s orders on tAe recommendaé

tions in this report.
(Para 5.82)
XVIII - Overtime

Officers required to work overtime for a well-
defined, pre-determined, pre-assessed period as a
part of an arrangement or as a regular feature
beyond eight hdurs of effective duty, such as an
extended shift of 12 hours, should be given the

benefit of overtimne,
(Para 5.86)

Hourly rate of overtime should be calculated by
dividing monthly pay and dearness allowance including
fixed dearness allovance by 240,

(Para 5.87)
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XIX - Work on Weekly day of rest or holidav:'

Where an officer, other than a marine officer.for
whom overtime at specifiedArate per act in excess of
a monthly norm has been proposed, is required to‘work
on weekly day of rest as a part of a bre-determined
arrangement for a full day or more than a full day of
eight hours, he should be allowed a compensatory day.
off and in addition should be granted half a day's
basic pay and dearness allowance. If it is not possibl.
to grant compensatory off, he should be given 1% days!
basic pay and.dearness alldwance. However, where
administratively or technically feasible, manning
strength should be suitably adjusted to pFrmit weekly
off day being allowed to officers.

(Para 5.90}
Thg marine officers, who are paid OVertime
calculated at a sgeéified rate per‘aét over the
monthly norm should not be éllowed’any compensation fo

work on weekly days of -rest.
(Para 5.92)

The concession in paragraph 5.90 will also not be
admissible to the marine officers of Calcutta who are
allowed 26 days extra leave for loss of weekly days

of rest,
(Paras 5.92 and 5.93)

Work on the three national holidays i.e. 26th
January, 15th August and 2nd October, should be
compensated .in the same manner as work on the weekly

days of rest,

(Para 5.95)
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51, No monetary compensation should be given for work

on festival holidays.
(Para 5.96)

52. The present practice of giving five days additiocnal
casual leave for the loss of festival holidays in

Calcutta should continue.
(Para 5,97)

53. The recommendations in regard to grant of
compensation for work on weekly days of rest and
three national holidays will be given effect to
from the date of Government's orders on the

recommendations in this report.
' (Para 5.98)

XX =-Special Allowances to Marine Jfficers

A, Dvertime Allowance to Pilots:

54. The various alternative systems of working for Pilots,

/in para  accprding to the order of suitability, are indicated [/
5.113. ) :
The last in para 5.113 is the most unsuitable to the character

alterna- . . .
tive and requirements of shipping and port operations.
shown
(Paras 5.113 and 5.114)
S5, Choice of an appropri ate system is an administrative

matter for the Port Trust to consider. 'Where they
adopt the first alternative in para 5.113, Pilots may
be paid a fixed overtime of Rs. 200 per month.

“Jhere they adopt a fixed, but an extended shift,
overtime payment should be at hourly rate:

(Para 5.115)
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Where in the case of'pilots, overtime is paid on the
basis of a specified rate for every additional act
above the monthly norm, the monthly norm and the

rate per act should be as follows:

Port Monthly Proposed rate per act
norm above the norm
RS
Bombay 28 60
Calcutta :
Hakrbour rilot 18 60
River Pilct 8 125
Madras - 15 50
Visakhapatnam- 40 ' 50
Cochin 30 60 .
Kandla 20 80
Jlormuqgaog 50 50
Paradip 50 50

(Para 5.116)
Whére the pilots work on a shift system with
overtime payment on the basis of acts, the rate per
act shall be the same as the rate proposed for

additional act above the norm,

(Para 5.117)

The consolidated overtime of Rs. 200 per month admissi

to Pilots in Bombay may continue on the existing
terms and conditions except that the compensation
for additional acts would be admissible for every
act above 28 in a month instead of 33,

(Para 5,118.1)
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Harbour Pil- ts of the Calcutta qut Service may
continue on the consolidated overtime payment

of Rs. 200 per month, Compensation being admissible ir
addition to Rs, 60 per act above the norm of 18

acts per month,
(Para 5.118.2)

In the case of River Pilots of Calcutta, compensation
for additional acts above the norm of 8 per month
should be reckoned at the rate of Rs. 125 per act,

(Para 5.118.3)
In iladras, overtime to pilots should be reckoned on
the basis of the monthly norm and the rate per act, a:
suggested in paragraph 5.116,

(Para 5.118.4}
Night allowance would be admissible in addition for
the acts performed between the hours of 2200 and 0603
but concurrently, the payment at the rate of As. 100
per act in respect of acts between 2200 and 0600
hours should be discontinued. '

| (Para 5.118.4)

If the Cochin Port Trust decides to continue the
present arrangement, acts performed after the "shift"
hours should be paid at the rate of Rs. 60 per act an
not at the rate presently in force.

(Para 5.118.5)
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The Pilots in Mormugao should be paid 3s, 50 for each

additional act over and above'thé norm of 50 acts per
month. The present practice of a daily norm is not
suitable and should be discontinued,.

(Para 5.118.6)
The Pilots should be given a consolidated overtime of
Rs. 200 éer month if the port adopts the turn system
related to a period of not less than 24 hours

working. _
(Para 5.118,6)

Pilots in Kandla should be given a consolidated overti
of Rs. 200 per month and in addition paid Rs. 80 for
each additional act over the monthly norm 6f.20.

(Para 5.118.7) |
The Pilots in Visakhapatnam should be paid at the
rate of Rs. 50 for each additional act of pilotage over
the' norm of 40 per month., If the port adopts the turn
system related to a period of not less than'24 hours,
they should also be allowed a consolidated overtinme
of Rs. 200 per month in addition.

(Para 5.118.8)
The Pilots in Paradip should be paid Rs. 50 for each
additional act over the monthly norm of 50O,
Ifthe port adopts the turn systemr elated to a
period of not less than 24 hours, they should also
Be allowed a coasolidated overtime allowance
at the rate of Rs, 200 per month in addition.

(Para 5.118.9)
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The revised rate of overtime in the case of pilots

recommended above should take effect from the date
of Government's orders on the recommendations made
in this report, |

(Para 5.118,11)

B. Consolidated Overtime to Berthing ilasters:

If t he Berthing Masters in Bombay are put on a tufn
system felated.to a period of not less than 24 hours,
they should be given a consolidated overtime of
Rs. 200 per month,
(para 5.121)
If the Berthing asters in Calcutta are put on a turn
system related to a pe;iod of not less thén 24 hours,_
instead of the present shift system, they should be
given a consolidated overtime of Rs. 200 per month.
i (Para 5.120)
The Berthing Masters in Bombay and Calcutta should
in addition be paid overtime of Rs. 40 for each
additional act performed above the monthly norm of 40,
(Para 5.123)
The allowance at the rates indicated in item
Nos. 68, 69 and 70 above should be admissible from
the date of Government's orders on this report.

(Para 5.124)
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C. Niocht Allowance:

#Where the officers work in regular and‘continuags

shifts and are not otherwise eligible for any

benefit for working at night i.e in the shape of reduced
working hours, or are merely on call dutv at night, |
or are called upon to do night duiy occasionally,

they should be given night weightage calculated at ten
minutes per hour of work done betwecen 2200 hours

and 0699 hours. _
(Para 5.128)

In the case of Pilots and Berthing Masters, compensation
for night work should be regulated as follows:-

(a) the payment will be admiszible only in
respect of ccts perforrea or erxitending
into the period betwz2cn 2270 heurs and 0600 hours;

(b} an act for this purpose will have the /

same meaning as an act for the purpose of
overtime payment in excess of the prescribed
monthly norm;

(c) the ~yment will be admissible irrespective
of whether the night act performed is within
the monthly norm or outside it;

(d) the payment for overtime work and the
pavment for night work are two separate
benafits, When a ninht act is an additional
act over the monthly norm, the night
weightage in respect of that act will be
in addition to the overtime payment admissible
for that act;

(¢) the rate of payment for night acts at
dif ferent ports for the Pilots should be
as follows:

- Boabay ) Rs. 30 per act

Calcutta )

(Harbour 3ection))

Kandla 3s, 50 per act

JJadras
Visakhapatnam
Cochin
iormugaan
Paradip

Rs. 25 per act

.
Wt Cosas?” Naa? Stsst St
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(f) the.River Pilbts.of-Calcutta—should—get a
consolidated payment of Rs, 230 per month
on account of night weightage;

(g) in the case of tankers of 60,030 DNT
or above or vessels with a lengthof 600 feet
or above, the night weightage for acts
of pllotage will be admissible at the
rate of BRs. 50 per act. This will not
apply to River Pilots of Calcutta Port
Trust; and

(h) the rate of payment for nicht acts performed
by Berthing asters at Borkcy and Calcutta
will be 3s. 2D per acz. If‘*~e act relates
to a ship with a length of 575 feet or above,
the rate of night allowance would be
Rs. 30 per act.

(Para 5.128)
Night allowance .at the rates men ned in item Nos,
72 and 73 above shouvld be admiszible from the date
of Government's orcezs on this recart, Past cases
should n»>: he reencned.

-

D. II@S*) ,'\qu c C(:':

Rates of iless illewance should be revisad as follows
ll

from the date of Government's ordrrs on this report

Calcutta

Harbour Pilots and certain BRs. 60 per month

senior officers of Harbour (10 be paid

Section of Pilot Service . nd¢v1dually)

River Pilots i) }31 33 per month
1Ty De pald
11dividually)

ii) Rs. 120 per month
(To be paid to
Sandheads ifess)

Officers of the Pilot Rs, 15 per day

Vessels, Dredger and (To be paid to vessels!
Despatch Service, River mess for the days
Survey Service, Marine officers are messed

Engineering 3ervice on board)



76.

77

78.

- 794 -

Bombay

Pilots and Marine Rs. 125 per month
Engineers on the (To be paid to the mess)
Pilot Vessel _ '
Dock ilaster 3s. 350 per month .
(Butcher Island) (To be paid collectively

for both the Dock iMasters
at Butcher Island)

(Para 5.132)
The necessity for a mess allowance to officers on

dredgers in ilormugao is not established. However, as
they are already in receipt of it, it may continue at
the present rate.

(Para 5.133)

F. Tonnage Allowaﬁce:

Pilots at all the ports should be paid a tonnage
allowance at the rate of Rs. 100 per act of pi}otage in
respect of a ship/tanker of 60,000 DWT or over from
the date of Government's orders on this report,
When thetact is performed between the hours of 2200
and 067D, suitable miqght allowance should be given
in addition acgording to the recommendation in
paragraphA5.128.

(Paras 5,135 and 5.136)
The present practice in Cochin of paying tonnage
allowance for all tankers irrespective of their
size or DWNT should be discontinued.

(Para 5.136)



79.-

80.

8l.

32.

83.

- 795 -
F, Lenagth Allowance:

An allowance of 3s. 10O per act should be paid
to Pildts at all the ports, where an aEt relates to a
ship with an overall length of 600 feet and ahove.
Where the act is performed between the hours of
2209 and 0609, night allowance of-Rs. 50 pér act
should be paid in addition except in the case of
River Pilots of Calcutta. to whom a consolidated
night allowance of Rs. 200 per month has been
recommended, or where tonnage allowance has been
drawn in respect of that ship.

(Para 5.138)
Berthing ifasters in Bombay and Calcutta, including
Haldia, should be paid a fees of Rs. 50 per act for
berthing a ship with an overall length of 57% feet
or\above.

(Para 5,139.1)
The allowance recommended for Berthing Jdasters in
respect of acts for berthing will not be admissible
to the Pilots who berth, unberth or shiftlvesselé as
a mart of their ordinary duties or acts of pilotage.

(Para 5.139.2)
The concessions at items Nos. 79, 80 and 81 will apply
with effect from the date of the Gosernment's orders
on this report.

G.Cold ilove Allowance:

Pilots at all the ports and Berthing Masters

at Bombay and Calcutta should be granted a Cold fove
Allowance at the rate of Rs. 25 per cold move act
with effect from the: ate of the Government's orders

on this report. . (Para 5.141)
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H _Grant of Pilotage Allowance/Tonnage Allowance/
Length Allowance/Cold Move Allowance/Night
Allowance/Berthing Allowance to Administrative
Officers in Pilotage and Berthing Services,

Administrative Officers of the Pilotage and Berthing
Cervices in all the ports should be paid for acts of
pilotage and berthing done by them at the rates
admissible to Pilots and Berthing Masters for additional
acts performed over and above the monthly norm at the
respective ports. They should also be given Tennage
Allowance, Length Allowance, Cold Move Allowance and
Night Allowance in respect of the acts of pilotage
andiberthing performéed:by-them at the same rate and
subject to same conditions as are applicable to
Pilots and Berthing Masters. This ccncession should
be admissible from the date of Government's orders
on this report.

(Paras 5.144 and 5.145)

I- Outstation Allowance when port crafts are sent
for dry docking/repairs to other ports:

Qutstation Allowance should ke calculated at 33-1/3rd
per cent of pay &s at{ present and may continue to be
admissible on the existing terms and conditions.

J- Awey from Base Allowance:

The Away from Base Allowance in Calcutta may continue
at the existing rates except that the rate cf Rs.7
per day should epply to those on a revised pay of
less then Rs.13C0O end the rate of Rs.l0 per day
should apply to thecse on a revised pay of Rs.1lZ00

or more cer month,.

(Para 5.150)
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K- Continuocus Dredging Allowance:

87. In the case of officers on the dredgers working round-
the-clock 1in Calcutte, the rate of Continuous
Predging Allowance may be enhanced to Rs. 7 per
day if they are in receipt of a revised pay balow
Rs.1500 per month, and Rs.l10 per day if they are in
seceipt of a revised pay of Rs.1300 or more per
month from the date of the Government'sor ordsrs on
this report.

{(Para 5.152)
L- Qverstay down the river beyond the norm:

88, Officers working on the dredgers in Calcutta should
ba paid at the rate of a day'!'s pay for each day spent
cown the ri&er in excess of 10 days at a time in a
cycle of 15 days down the river and 3 days in port,
The concggsion saculd be effective from the "date
it has been actually implemented by the Calcutta
Port Trust in anticipetion of the Goverrment'!s approval,

(Paras 5.153 and 5.154)

M- Datention Allowances

89. River Pilots in Calcutta cshould bz allowed Detenticn
Allowance at the rate of Rs.50 for 24 hours or part
thereof for the first 48 hours and at the rate of
R3.65 for 24 hours or pert theresof the:aaftere‘ The
revised rates will applv with effect from the date

of Gevernment's orders on this report.

(Para 5.1Z7)
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N- Allowance for berthing end unberthing ships
gt Ealdia and Saugor:

Tha allpwsnce of Re.50 per . act payable to River

U

ilots in Calcutta &s the fees ior berthing at the

jaot

aldia Oil Jetty and placing and casting off ships
alcngside the mother tankers at Savger may continue
at the present rate subject 1o the present terms
and conditions.

( Para 5,160)
For each act of bringing a ship from the berth to the
lock and taking it to the stream ana\vice versa

at Haldia, the R;ve* Pilots should be credited with an

act of pilotage for the purpcses of calculation of

overtime,
(Para 5.167)
0- Allcwance for being in charge of mother ship when
4lsbhe‘q“n, fooungLns into daughter ships at

O 'JLQU.L eads:
SEUGOT L0 aTs

The allowence “dﬂ“u51b‘e to River Pilots in Cslcutta

$
N
5
o g
O
c
k4
0

at the rate of 20 per cent of basic. pay for
or part thereof whan they ere placed in charge of a
rother ship discharging focdgrains into daughter ships
may continue on the present terms end conditions.

(Para 5-183)

P~ Mcorinq_qgf Jonooring iees:

fees admissible tc the Commanders

=
Q
o}
h
f-te
3
(8}
Q
e}
(&5
c
8]
£l
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- v - .
of River dredgess and despatch vessels in Celcutta
At the rate of Rs.30 per act may continuz at the
3

2 on the present terns and cenditiens,

(Para.5.165)
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Q- _ Short-handed Allowance:

%4, Grant of short-handed allowance to marine officers
cannot be recommended,
(Para 5.167)

Review of menning strencth:

93, In view of the substantial improvements in the
emoluments that the recommendations envisage, the
ports may undertake a review of the sanctioned
strengﬁﬁs of Pilots and other mariné services on
some scientific basis,

(Para 5.168)
CALCUTTA PORT TRUST - CHAPTER VI |

96. The Vigilance and Security‘Adviser, Security Officer
(P3D), Security Officer (Vigilance), Security
Cffiéer (Permits) and Assistant Security Officer

8
(Vigilence) in Calcutta should be granted the
concession of rent-free unfurnished quarters.

97. The present pudvision -, in regard te transpcrt of the
Chief Vigilance and Security Adviser is somewhat
anomalous and should be reviewed..

(Para 6.18)

G3. The Calcutta Port Trust may consider raising the
pcsts of Labour Cfficer {(Industrizl Relations)
and Labour Offiéer (lleadquarters) to the level of
the revised scale of Rs.i8$00-1G00,

{Para 6,22)

\O
0

3.  The S¢nior Accounts Cfiicer, Cash & Pay Section,
should ke given a special pay of Rs.l1lCO per month.

{para 6,34)
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The officers of the Traffic Department who have
occasionally to work in two_shifts at a stretch -should
ke given an allowance of Rs.io for each occasion to
meet out of pocket expenses,
(Para 6.50)
The Superintendent (Coal Dock) should be given a special
pay of Rs.lOO'per month, |
(Para 6.48)
The Haldia Allowanée, which is in the nature of a
project allcwance, at {ggiof 15 per cent of pay
subject to a mékimum of Rs.150 per month admissible
to the officers of the Haldia Dock Project should ke
withdrawn with effect from the Ist Jenuary, 1979.
{Para 6.63)
The maximum limit of Rs.150 per month in respect_of
River*Training Allowance should ke raised to Rs,200
per monéh, other conditions remaining unéhanged,
(Para 6, 65)
The Adnﬂnleraflon may consider r3v1ew*ng the rent in
respect of chummery accommodation provided at Haldia
and limiting it to its standard rent plus reasoneble
charges on acccunt of water and nlectr 1;ity,
{Para 6.74)
The Diving A1Lowance should be réised from RS.ZOO to
Rs5.220 per month in the case of the Fort Diver and
from Rs,150 to R3.2C0 per month in the case of
Shipwright Diver and Dress Diver,

(Para 6.85)
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106. On appointment as Senior Shipwright , the pay of the
Shipwright (North Workshop) or Shipwright, as the
case may be, should be fixed as on promotion.
He should also be given 2 special pay of Rs.iOO per
month, in addition,
_(Para 6,95)
Simila: pattern should apply to the Senicr Engineer-
in-charge (Electrical)y JaniREroe (ROTRaRORY " 279
(Grain Loading),[ignlor Engineer-in-Charge (Loco)
and General Fecreman in the Chief Mechanical Engineer's
Department and Sen ior Shipwright and Superihtendent
Dry Dock, in the marine Department,
| (Pera 6.97)
107. The benefit of rent-free accommodation enjoyed by
Senior Shipwright , Shipwright (North Workshop), and
W

Shipwright shculd continue.

D

)

- - - ’.- v-'
108, Administration should maintain and supply boller suits

(Para 6.

to the supervisor? officers of the Shipyard Divisicn
of the Chief Mzchanicel LEnginser's Department or they
may be given Rs.30 per month in lieu thereof,

{Para 6.101)
If the Harbour Master {River) has to attend to offi

5]
O
.

work at his recidence as a reguler future, one of
the rooms may be earmarked fer this purpcse and the port
may assume responzinility for such miscellanzous

expenditure as its lighting, furnishing etc,

{Para 6.,123)
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If the Deputy Harbour (River) attend; to office work
at his house &s a regular feature, one of thes rooms
may be earmarked and responsibility for miscellarnieous
expenditure such as lighting, furnishing etc. may be
assumed by the Port Trusz:.

(Para 6.127)
The Pilots placed in charge of the duties of
Commanders of Pilot Vessels may be given command
pay calculated at Rs.250 per month for the duration of
such duties when thé'appointment is of less than 45
days! duration and the pay of the higher post is not
allowead,

(Pera 6.,132)
It 1is not gonsidered necessary to grant a special pay
to the szricrmost Pilot. \

(Para 6,123)
The payment of a consclidated overtime of Rs,200 per
month teo the pilots in the Harbour Section should
coutinue. In addition, tiey should ke paid Rs.60 for
each additiocnal turn in excess of the monthly ncrm cf
18. They should also be paid Rs.20 for eVery turn
actually, and not merely notionally, performad
betwean the hours of 22C0 and C500,.
The rate of covertime in the case of Rver Pilots
should be enhanted {rom Ps.100 to Rs.125 per act in
excess of the monthly,norme_

(Para 6.135)
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115, The present rate of detention allowance admissible. to
River Pilots should be increased from Rs.37.50 to
Rs.50 for the 24 hours or part thereof for the first
48 hours and Rs.65 for 24 hours or part thereof,
thereafter,
{Para 6,139)
116, The River Pilots should ke paid a consolidated night
allowance of Rs.200 per mcnth, |
. (Pera 6,143)
117. No increase in the present fee rate for berthing/;
unberthing a vessel at Haldia 0il Jetty or placing or |
casting off a vessel alongside the mother tanker ig
recemmended,
(Para 6,145)
118, The pilots géould be granted a tonnage allowance at the
rate of Rs.1l00 per act in respect of acts relating
to vessels of 60,000 DWT or abeve, However, if more
than one Pilct is provided for the éct, no tonnage
allowance‘ should be adinissible to either or them,
(Para 6,147}
119. No case.has been made out to reckcn proceedings to
Sandheads, Haldia, Diamond Harbour, Budge Budge
or Garden Reach to bcard a ship and then returning
dwe to xe fusel of Mastcr‘to enter port or leave the
anchorage or ary other reason as half an act of
cilotage.

(Paras 6.148 &
6,149)
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120, No change is necessary in the éxisting arrangenents
| in Calcutta under which the persgg from the time a
River Pilot boards a ship till he disembarks is treated
as pilotage time and pilotage time upto 20 hours is
treated as one act and 1: in excess equilvalent to
two acts,
(Para 6,149)
121. The demend for treating Station crder (50) and s«
Services Not Reqﬁired (SNR) as a full act of
pilotage or for equating. the two has not been
substantiatad,
{Para 6.150)
122, There is no case for treating the River Pilcts on
a speci&l footing different from others in regard to
AWay frop Base Allowancéo
(Pera 6,151)
, :
123, If the time of deperture is before 1200 hours
and the time of aorrival after 1200 hours , each such
day snould be counted as full day fbr the pdrpose of
calculating "away from Base Allowence®.
- (Paras 6,152 and 6.153)
124, The contention of River Pilots that 2¢ out\of the
weekliy off days saould be given cn a definite‘day off
basis or ccmpensaed in terms of §pecial leave or

v

monetary ccmpensation cannoct be accepted,

(Para 6.156)
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Supcrinterdeont, Petrolcum knerl, Budgu Budga shoull

be given the sane facilities as the Commandcr-ine
Chargze of the cffice of the Riwer Survey Baervice
cénnot tc acceptod,.

(Paras 6:1538 aad 145C
If ths watchies of the watch-keeping officers cn
Fllo% veszels have to be re-arratgod crd ih:
cificers required e work eztorndad houres due e
shortzge, overtine should be given cn actuel
basis, calcui;ted a% gingle rate of pay and
dearacss allowence,

(Para 65131}
¥ a Rlwgr PList procsods on lcave,or ‘eburnq
frem lgave,in a month, hils montinly norp for that
acnin for the purposes of overtiaes cheuld e
recuced preportionately to the pu.icds-spent oxn
duily, prcvided that suen perled spaent cnr duty

o~ e 1 : N -
o WHge LoULd L8 Ny IGSS th’ 8 dd) Sa

vessels, thore cre physieol shorieges of cfflicere
9 . L. ~y b - -

in the czncticned glrength znd sush arr=ngencent
iteta re-arrangeneit of watcheo resiting

10 criandced howrs for officers manning thony

¥

overtima caonld be pald azceriing tc ths actuzl
cxtended hourz. Uhoro the nature of cperatlions
2n? the nawmta of parysical shosiazes de nob

L -yt 1. - o~ P N o N as -~ "I""/J'T e llre)
peYnly wonears 0etng De-iHT nged aoerding o &
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.called upon te do cvertime intermittently cr.for

varylng pcricds of time because of Euch cnorteages
cvertine nmay be pa2ld cn actuel basis as an alter-
native after allcwing for a free period cf half
an hcur.

(Paras 6.201 and 6,206)
Cvertime allcwance at single rate for twe hours
daily sanctioned by the Czlcutta Port Trust for
navigeting officers and engineers of river
dredgers and despatch vessels, when they are docwm
the r1VGr, iﬁpluaiVe cf the days of sailing end t
days of arrival and pald in anticipaticn of the
approvel of the Government may ccntinue till the

~ovized pay structure 1ls implenmented and

thercafter dicscontinued.

(Para 6.204)
In the case of cfficers of river dredgers and
despztch vessels ne case has been nmude cut for
deperting fren the es eb;ivhoh ncrm which 1s fix e
en the basis cf the reccmmendaticnv cf the vq¢1cu%

commlitteocs in the pash.

(Para 6,207)

Lo

guporinvendent, vredger & Lespatcn Service,
Supcrintendent, Dredger & Dospaten Garvice
(special Duty) aand Deputy Superintcendent; Dredger
& Dasnetch Sorvize, should ke greanted uniforn

ailowance ab the rate of Rs. 100 mor nonth,
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Az in_the case of officers.cof the Dredger & Despatch

Service, cfflcers «f the River Survey Service may
alsc be given overtime for effective duty cn actusl
basls, after aliowing a free tine of haif an hoﬁr.

(Para 6.224)
Comnmenders of River Survey Service vessels, not
less than 240 feet in lerngth, should be given
mcoring/unncering fees on the same basis as
Commenders ¢f Despatch Vesscls.

~ (Para 6.232)

Apvrentice Berthing Mastaers should be pald a stipend.
at the rate Gf Rs. 350 per menth durlng the first
year, Rse. 450 per month during the scocnd year,
Rse 750 per month plus allcwances in thi&d'year,'
they being brocught cn o the regular scale in the
foyrth yeor. In additicn, they sheuld be given a
uziform allowance cf Rs, 50 per month and a
conveyerce allcwance of Rs. 25 ner month.

(Para G.241)
Berthing Masters shouid bo given an allicwance a2t the
rate cf Rs, 25 por menth te meet cut-cf-pocket

in the first chift fren

- ) I
CEPCRSeEe WilC

o}
-~
.
&
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0500 hcurs tc 1200 hours.

(Para G.245)
Rerthing Measters saculd e given a cold meve
allcwance at the rate of Qsz. 25 for every movenent
of veasels without the maln engines working.

(Pora G.247)



137, The Cenmodere Chief Engincer shculd be given g
speclal pay of Hs. 1C0 par menth in additien to

pay in the scaic ef Calef Enginecer c¢f Class I vessel,

(

138. Tito rate of continucus draodging ailowance sioeuid bhe

44}

ar

m

s 6.235 and 6,233)

raised tc Rse 7 per day in the case of these wheee

J

ay In tha reviced scale is less than Rs. 1500 and

tc Rce 10 psor day In the cass ¢f these whcse pay in

the reviscd scale is Rse 1520 or mors.
(Para 6.277)
132. In the casc cof narine engineers with single first class

MOT Certificate, en acquisiticn ¢ £ additlonall cndersencnt

d
their poy shouid be incrensad by Rs. 100 per rmonth
and they shculd be placed on the revissd scale of
08

Rs. 1850-2210.

{(Para 5.223)

140, The Lighting O0fficers shculd be glven a charge
allowance ¢f Rs. 18C per menth,
(Para 6.221)
141 The rate ¢ mazsing-cun-transpers edunissible
tc tac Lighting Officer shculd be cnhenced fron
Rse 200 por mnth tc Rs. 300 per monta.
{(Para G.222)
142, The pay sczales of ke officers f the Calwtia

Port Trust should be reviscd as indicated in

[
oQ
o)
[
[
(V]

3
£

=oncoxed te Chapter VI,

Yy
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PARADIP PORT TRUST .. CHAPTER VIT:

The scales cf pay ¢f the officers of the Yaradip
Port Trust shculd be revised as shewn in the
Schedulce annexed t¢ Chapter VII,

(Para 7.37)
VISAKHARAYNAM PORT JRUST _ CasPliy Vilils

There is an ancnmaly 1in the Tecrultnment rule fer
the post ¢f Denuty Chiefl&echanical Engincer.
The Port Administraticn may like tc revicw it,
._ (Para 8.7) |
Officers ¢ the Ore Hendling Plant who are required
tc work in dusty and dilsagrecable cenditions should
be given a uniforn allowance ¢f Rs. €0 per month.
tc cover making as well as washing charges. The
Port authcritles may themselves identify the |
categcries and perscns to whom the unifom allcwanca
should be given having regard tc their duties
and ccnditions $n which theoy have te werk,
(Para 8.13.2)
The Port Administraticn may consider placing the
medical depaertment under a scparate Head ¢f Deparinent.
| (Para 8,23)
The existing secale of pay of the varicus posts
of Vigakhapatran Port Trust chouid be revlisced
as shown in the Szhodule anncxed e Chapter VIII.

(Pafc’ a Oo 33)
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MADRAS FORT TRUST . ChARTER T¥s

148, The speclal pay of Rs. 100 per renth admissitle o
the Roceipticn Officer shculd be centimaed in
addition to pey fn the revised

(Para 9.11)

1:2, The prosent practice ¢f grantirgz cdvence inc*enoﬁtg
te cdoctors for posscssing post-graduate quaiificaticn:
ghculd centinue.

(Para 2.42)
120. Uaifcrm allqwance of Rse 150 per amxtn sdnlssihle
Lo dectors should be increased tc Rs. 200 per ocnnun
(Para 9.43)

1£1. Tonnage all wance ¢f Rs. 75 per movement ¢f tanlzor
of €0,000 IWT or cver sheould bte increased to Rs. 100
per month with effect from the date of Goverament
oréérs ca thils roport. ,

(Pera ©,84)

152, icts of pllotage performed cver and abcve the
ronthly noern of 50 acts nay centime te be pald /
at the ratc of Rs. 80 per acv.

(Pura 9.87)
133, Night allcwance ¢f Rs, 25 per act shceuld be given

fer acts of pileitago periorned bevweea the hours

of 23200 and 000,



154, '&1@}213"“ sum1ld o «Bair’_m;lu“l'ﬂ‘-’m Al erwairGe. at thae
rata of Rs. 25 fcr cach ach invelving nevenent
without the ald of ship's cngiﬁe power,

(Para 9.90)
155. The pilets sheuld be naid Rs. 100 for each act of
pilotage of a ship with cverall 1l-ngth of 600 feét
and abceve. If the act is perfermed batween the hours
cf 2200 and 0600, the allowance should be reckoned
‘at the rate of Rs. 150 por act in additicn t¢ night
all wance.
(Para 9.91)

156. Whon the Assistant Marine Engincer has t« undertake
a vcyage to bring a new tug to the pert aftes teking
its delivary .c-r when he is deputed fer salvage werk
cutside the pcrt limits, he sheould be given out-
staticn allowance and c-t‘ae_r benefits ¢n Kthe sane
tasis as adﬁissible tc dredger cagineers when they
arg daputed frr Cry decking and ropairs cf drodgers.

(Para 9.97

157. Tha Engincer end Dredger Magter ¢n the dredgér
"Armstreng® chould be glven a special pey of
Rs. 150 per oenth.

(Para $.206)

158, whon cfficers arc scnt with poert crafts for drvy
gucking/rerairzs at en ocutstaticn, cutstation
allowance sheuld continue tc be admissible ¢n the

3 - e +~
sene basls as at pracsent,

o) ral |
159, Tile stceglceg ©

Mairas Pert Trush nsy be roviced as indicated in

- ~r

tha Schodule zanered U C‘-,J.api’e?' I,

( PE‘T ' Y 118

-



160,

1€l

163,

164,

165,
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CCCHIN PCRT TRUST -~ CEAPTER X 3

o—

Private Secretary to the Chajrman should be clven
a special pay of R3,1C0 per month fer doing the work

relating to public relations,
(Para 10.22)

Tne doctors should be given a uniferm zllowence

of 1i1s, 180 per annum
(Para 10,57)

With effect from the date of the Government's crders

n this report, the honoraria by way of overtime
being paid to Pwlobs at Cochin should be disccntinued
end cvertime to Pilets should be regulated in accordance
with the reccmnendations in Chapter V,

(Para 10.85)

A Pilct chould be given Rs.25 for every act of
pilotege relating to a ship without its main engine

working, ;
(Para 10,86)

When a ship of €0,C00 IMT cr over is handled at Cochin,
Fllots chould bhe paid tonnage allowance at the rate of
Rs, 100 (2s,150 if the act is = rformed between 2200

aind G500 hours) in respect of such shipe
(Fara 10.87)

If the zprcintment to the post of Mechanical Superin-

tendent is made {rom Assistant Mechanical Suverintendent
(Merine), the scale of the post should Le treated as
Rs, 17C3 - 60 = 2240 and nay in that scale should be

fixed s if cn premoticn,
(Para 10,100)



165,

170,

- 813 -~
;he,D:edgiug“GuperinLeﬁdcnt-andwtheuAssiﬁtant*Dredging
Superintendent should be given a uniform allowancelat
the same rate i,e. Rs, 100 per mcnth &s has been
recommended in other similar casese. |

(Para 10,164)
The prescnt arrangement under which marine engineers
posted on dredgers for outer channel dredging are paid
Rs., 5 per day should be continued without any change,

(Paras 10,109 &
10,110 )

The scales of pay of the various posts in the Cochin
Fort Trust may ‘be revised as indicated in the Schedule

annexed to Chapter 2,
(Pera 10,143) .

MORMUGAC PCRT TRUST —~ CHAPTFR XT 3

The Dredger Master may be given a special pay of

Rs, 100 per mcnth,
(Para 11.6)

It is in the interest of the port to provide incentives
tc induce administrative officers like the Harbour
Master to do acts cf pllotage to ease the pressure

¢ racommendation

5

ceused by‘the shorteges of pilots
made in paragraphs 5,144 and 5,145 of Chepter V will

apply tc the Harbtour Master of Mormugao Port also,

(Para 11.9)



171.

172.

173

174, .-

175,

177.
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~The..clain _for..unifarm -allowance-made by-the_Marine

Surveyor should be regulated in accordance with the
general recommendations regarding uniform allowande'
made in paxragraph 5.75 of Chapter V. .

(Para 11,24)
Rent~free quarter should be .allowed_ta_the-Fire-

OfficeT, (Para 11,29)

In the case of Fire-Officer, a jeep is expensive to

—un and maintain, It will be better if he is a]lowed

a conveyance alloWﬁuce at the appropriate rate for'

the malﬂtenanCe of a two—-wheeler scootexr- ur mator - oyelo
(Para 11.31)

In the case of Fire Officer, the uniform ailowance

may be raised from Rs, 30 to Rs, 60 per month,

r : {Para 11.33)

The amalgamation of Class II posts on the existing

scale of Rs, 425 -- 1040 with the Class I psts on

the scale of Rs, 475 -~ 1100 cannot be supported,
{Para 11,40)

Tt would be ancmalous to raise the Senior Accounts

Officer to the level of the existing scale cf

Rs, 800 = 1350,
(Para 11,5Q)

The officers of the Trafiic Department posted for
shift duty at the mechanical ore handling plant may
be giv:n Rs, 10 pexr occasion to meet the out—of-pocket

xpanses whenever they have to work beyond their

W

r*
Ly
(e

hi

m

hours due to the relievers not reporting for

Jutyve (Para 11,54)
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178, JIhemclaim‘for~uni£orm”alioWénce made by the officers
of the Traffic Departmentrposted'at"the.cre.handlingA
plant should be regulated in the light of recommenda-
tions contained in paragraphs 5.80 and 5.8l of Chapter V

(Para 11,50)

179. An cfficer working at the ore handling plant and in
receipt of a uniform allowance should make his own
arrangement for procurement and maintenance of monsoon
wear and proté{:tive clothing: These items should nct
be supplied to :them by the Port, |

(Para 11.57)

180, - If the port d_ecides to grant to the officex/‘é of thé
Civil Engineering Department working at the mechaniecal
ore handling plant uniform allowance in the lighﬁ of |
the recommendations contained in paragraphs 5.60 and
5,81 cf Chapter V, they should not be supplied with
monsoon ciothing in additicn by the pbrto The cf ficexrs.
should themselves arrangé to procure and niaintain
monscor; clothing within the allowance that may be

granted to then,
(Para 11.73)

181, When officers of the Mechanicel Engineering Department
working in shifts at the ore handling plant cannct be
relieved at the end of the shift-and have to continue
to werk in the noxt snift, they may be given Rs.10 per

cccasion to meet out-of--pocket expenses.
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183,
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The-officers..of the Mechanical Engineering Department
assigned to the ore handling plent should themselves
procure and maintain monsoon wear as well as safety
equipmant in addition to uniforms if the port decides
to grant them uniform allcwance irn the light 6f
recommendations contained in paragraphs 5,80 and 5,1
of Chapter V,

(Psra 11,80)

The pay scales of officers of the Mormugao Pert Trust
may be revised as indicated in the Schedule annexed

to Chaopter XI,
(Para 11.87%)

BQIRAY PCRT TRUST —~ CHAPTER XTI 3

The Assistant Secretary (Fublic Relations) ﬁay be given
the sqgle cf the Assistant Secretaries with a speciel

pay c¢f Rs. 2CC per month, As the present Assistant
Secretary (Public Relaticns) is alreacdy substantlve in
the post on the scale of Rs, 950 - 14CO, hLe shculd be
allowed to retain the scale corresponding to the scale
proposed for that post as personal to him and in addition
given a special pay ¢f Rs., 200 pr menth, Future
incumbents may be given the scale cf Assistant Secretary

with a special pay of Rs, 200 pxr menth,

(Para 12.7)



182,

183,

AN
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The-officers.-of the Mechanical Engiﬁeering Department
assigned to the ore handling plent should themselves
procure and maintain monsoon wear as well as safefy
equipmont in addition to uniforms if thé port decides
to grant them uniform allowance in the light 6f
recommendations contained in paragraphs 5,80 and 5,CL
of Chapter V,

(Para 11,80)

The pay scales of offlcers of the Mormugao Pert Trust
may be revised'as indicated in the Schedule annexed

to Chapter XI,
(Para 11,89)

BOMBAY PCRT TRUST -~ CHAPTER XII 3

The Assistant Secretary (Fublic Relations) ﬁay be given
the stele of the Assistant Secretarles with a special

pay ¢f Rs, 200 per month, As the present Assistant
Secretary (Public Relaticns) is already substantive in
the post on the scale of Rs, 950 = 14CO, he shculd be
allowed to retain the scale corresponding to the scale
proposed for that post as personal to him and in addition
given a special pay c¢i Rs, 200 = mcnth, Future
incumbents may be given the scale cf Assistant Secretary

with a special pay of Rs., 200 px month.

(Para 12,7)
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186,
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The _Administration may _.considerrevising the pay

scele of the Personnel Cfficer,

187.

Paras 12,10 & 12,11)

The question of placing the two Enquiry Officers in the
Legal Department in a common Seniority with others and

- :’1 ab
considering them for promotion according to their
sbliity instead of cons;oerlng them for appcintment

e
& e

as outsiders every time an opportunity cerises may be
a 12,23)

examined, .
" (Par
r inclusion of the pst &

S

The Port Trust may consi
Ccst Accounts Officer in the general cadre of Account
1satisfacteory

Officers to put an end tc the present u
arrangenents,
(Pera 12,356)
senior
SE. The Port Trust may censider upgrading / post of Ceputly
Manacer, Incira Dock and the pcsts of Deputy Managex
Mtizmallagz) ond Dasuty Menager (Co-ordination) sultably
(Para 12.44

ssistant

T

from a future date,
TK

189, The allowance of Rs, 5 per occasion paid to A

nagers o6f the Docks Department who are asked to wo

second/third shift er working in the first
10 poooccasion,

Fe ¢
' ased 1o Rs,
(Para 12.45)

(_t-

bh
3
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102,

193,
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A charge_allowance: of Rs,. 100 per month may”be—attaohed

to the post of Medical_Officer Incharge of TB Clinic,
(Para 12,57)

-The. honcrarium of Rs, 5CO per month paid to the part-

time Specialists may be-raised to Rs, 700 per month,

(Para 12,60)
The present.method of determining the inter-se seniocrity
cf marine engineérs and non-marine engineers appointed
to posts of Junior Executive Engineer (Mechanical) seems
inequitous and needs a review,

(Para 12,81)
There is an anomaly in the present arrangements relating
to the’Shipwright & Carpenter Fcreman, Junior Shipwright
Foreman and Senior Shipwright Foreman. Tc¢ remove the
ancmaly without disturbing the relativities with the
other of ficers of the Chief Mechanical Engineer's
Department, a common scale viz, Rs, 1300 -~ 1900 for all
the three posts with a special pay of Ls, 80 @ month
for the Junior Shipwright Foremen and Rs, 125 per month
ffor the Scnior Shipwright Foreman has been suggested,
Also, when appointed as Junicr Shipwright Foroman and
Senior Shipwright Fereman, the pay of the officers should
be re-fixed in the scale as if appointed cn promotion,
The special pay shculd be admissible in édditiono

(Para 12,97)



154,

196,

- 8190 -

The bencfit of vent-free quarters which is now
admissible to the Senior Shipwright Féreman, Junior
Shipwright Foreman and Shipwright & Carpenter Foreman

as personal should be treated as attached to their pests,
Howover, there is no justification for the continuance
of the system of overtime which is now admissible,

The present'éystem of paying overtime in respect of
these posts should be treated as personal to the

present incumbents,

(Para 12.98)

In the case of Pilots, the existing rate of -ovorliue

" may*be enhanced from Rs, 40 per act to Rs, 60 per

act for all acts of pilotage above the norm of

28 acts in a mecath. The consolidated overtime of
Rs, 2C0 per month may continue., The overtime at the
rate of.Rs. £0 per act above the ncrm need not be
set off agaianst the consclidated o ertima,

(Para 12.115)

The fixed overtime of Rs. 200 per menth admissible to
two Master Piiots on the Pilot Vessel, two Master
Pilots at the Control Stetion and two Dock Masters &t
Butcher Island may be erhanced to Rss 4C0 per month,
Thne enhanced rate is inclusive of the ¢Cmbensation for
duty during the hours of 2200 and O¢C » The night
weightage will nct be admissible to tihiese officers

in addition.
(Para 12,117)
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The Relieving Master Pilot whc draws fixed overtime

| g
O
~d
L 4

cn a pre rata basis whenever he zelieves the of ficers
referred to at item No. 196 may be glven the benefit‘
of fixed.overtime at the revised rate on a pro rata
basis,
(Para 12,117)

198. Fngine trigls, compass adjusthent, warping intc the
Mazagon Dock may be treated as half an act of pilotage
for the purposes of overtime.

(Para 12.122)

-

197, The claim that when a Filot 1s detailed to intercept
a vegsel cn route tc ancther port to deliver shipts
papers, charts etc, or to boaxrd a ship which does
not mcve should be treated as having parformed an act
of pilctage 1s not accepted., However, such cduty
should not constitute a loss of turn {or the Pilox,
as 1s the practice now,

(Para 12,123)

2C0, When a Filot has to teke leave for a paxt of the
month on grounds of sickness or for other valid
Teasons or wien a senior Pilot is asked to pxform
the duties of a Master Pilot or a Dock Master-in a
casual or short~term vacancy, the monthly norm should
be meduced in properticn to the period for which
the Filot has bzen cn pilotage duty, provided that
such veriod is not less than 18 working deys in a

month, Where the Fijot has been given the pay and
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PJ_lUWances-of“t‘heJ‘.igher’pOSt,-’the question of meking

a preportionate-reduction.in-his work norm-does rot

{Para 12,125)

201, The general question of night weightage has been
discussed and appropriate recommendations have been
radeo These recommendations will apply fovthe
Pilots also,. | |

(Para 12,127)

202, The allowance fp;'handling lérge tankers should be
enhanced from Rs; 75 to Rs, 100 per movement duiing
the cday and to Rs, 120 per movement during.the houxrs
betwezn 2200 and 0600, The night allowance of Rs, 30
per act would not be admissible in additicn,

L)

(Para 12,130)

203, The mcmbars of the Pilcotage Service will also be
eligible fox cold move allowance and length allowance
at the rates and on conditions recommended in Chapter V,
(Para 12,133)
204, In the case of Berthing Masters, the turn éystem is the

most appropriate system having regard to the
requirements of shipping which depend on tide timings
and other factors that fluctuate from day to dave

In asonsideration of.ﬁhe irconvenience and the long

pread-over tha% are involved in the turn system,

O

the Berthing Masters may be given a consclideted

overtime of Rs, 2CO per month provided that the

s vstam L6 worked round-the-clocik, and not merely

3
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“betwoen_tho-hours of 0ANNO and AROQ oxr-ULUE0Q snd_2100, .

The Berthing Masters should, in addition, be paid
Rs, 40 for each act over and above a ndrm of 40 acts
per month,

(Paras 12.146 &
12,147)

205, If for any reason‘the port authorities decide to
adopt a shift system which does not seem to be a
suitable system for Berthing Masters, overtime shuuld
be fackoned.an an hourly basis having regard to the
time spent on actual duty and not merely on sﬁandby
duty. The overtime should be calculated at single
rate of pay and dearness allowance, Night weightage
in that case should also be reckoned in terms of
hours of dutya, ‘

(Para 12,148)

205, he Assistant Dock Masters and the Senior Assistant
Dock Master should also be encouraged to do the jobs
which are at present ordinerily done by Berthing
Masters, They should be remunerzted for each such
jcb at the same rate per act as rezcmmended fox the

Berthing Masters,
(Para 12,149)

207, Berthing Masters shculd be paid Rs, 30 fcr each act

1S

[0)]
0]

of berthing, unberthing and shifting of ves
575 cr above in lengthe
{Para 12,150)
<03 The Berthing Masters should be paid Rs, 20 for each

act of bertiding, urnberthing and shifting during the
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211,
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hours. between-2200- and 0600,

(Para 12,151)
The Berthing Masters will be entitled to a cold move
allewance at the rate and on~the conditions recommended
in Chapter V, |

(Para 12,152)
The present rate of consolidated overtime of Rs5,200
per month admissible to the‘Dredging Superintendent is
adequate and does not call for any increase,

(Para 12.156)
The cvertime work of the Outdoor Foreman is of an.
occasional nature, No case.tor a consolidated overtime
for him has been mace out,

(Para. 12,165)
he marine engineers in the Port Department flotilla
may ke given night weightage at the rate of ten minutes
per hour fcr QUty verformed during the hours

betwaen 2200 and C8600,
(Para 12,167)

The present practice of giving a special pay to the
Enginecer-in-Charge of the dredgers'“Vikas" and
“Chelura" may continue but the special pay may be
increased from Ps, 1CO0 to Rse 150 per month. In the
casc of those who are getting the special pay at Rs,l15C
rer month on a persor.al basis, there will be no change,
(Para 12,171)
The pey scales of the »>fficers of the Bombay Port Trust

4

evised as indicated in the Schedule annexed

)
]
Q
]
r-l
[o%
@)
W
H

» (Fara 12,174)
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"KANDLA PORT TRUST ~ CHAPTER XIIT:

The pert administration may assume responsibility in
respect of miscellaneous expenditure such as furniture
and electricity for the portion of the residence of the
Chief Medical Cificer that is earmarked for medical
attendance at the residence., ;

(Para 13,23)
Night for purposes of grant of night allowance to the
pilots should be taken as the pericd between 2200 houxs
and 0600 hours, Night allowance shculd be admnissible
ct the rate recommended in Chapter V from the date of
the Government's orders on this report, The past
cases,neaed not be re-opened.

(Para 13.64)
Tlxed cvertime of Rs, 200 per month and bvertime
payment for additicnal acts over the monthly norm
should be regulated as recommenced in pera 5.118,7
in Chapter V.

{Para 13,65)
If a pilot proceeds to Outer Tuna Buoy for an inward
job but cennot effect movement due to its cancellaticn
after he reaches Outer Tuna Buoy, he should be deemed
+0 have perfcrmed half an act of pilotage for purpcses
of overtime., Such a notional act should not be taken
as loss of turn, Past‘cases shculd not be re-cpened,

(Para 13,69
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220,

221.

222
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D
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The grant of dual;changefallowanCe_a;wﬂswlOO~per:mouth;
to the pilots when asked to work as Commanders of
dzedgers should continue.

(Para 13.71)
Thie demand thet the definition of pilotage act shouid
be enlarged to include the following contingencies
should not be accepted:
i) vhen 8 Pilot boards a ship inside the

harbour for shifting her to another berthcr
sailing her out, but the movement is cancelle

[05

ii) when a pilot is detained cn a ship for 3 to
4 hours; and
iii} if a Pilot boards a ship two miles away from
Outer Tuna Buoy and Pilots her into the
harbour.,
(Para 13,42)

The Deputy Conservatior should be given a uniform

allowance at the same rate as the pilots.

(Pera 13.76)
For each act of pilctage a Harkour idaster should be
paid at the same rate as has been suggesféd'for
pilots for acts above the monthly nsim.

(Para 13,80)
Harbour ifasters should be allowed wight
allowance and tonnage allowance in respect of
acts of pilotage performed by then at the seme
rates and subject to the same conditions as
recommended for pilots.

(Para 13.82)
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Theadminist-oation should arrange to provide suitéble

D
)
BN

transport to the Flotilla Superintendenﬁ whenever
he is required to go to head office on offjce work.
If on occasions it is not possible to provide
a transport, the actual expenses of travel may
be re-imbursed.

(Para 13.87)

225, The allowance and benefits at present admissible to
marine officers when sent on short sea voyages should
be continued at the present rates and subject
to the present conditions except that the{rate of
ration alloweance should be enhanced from Rs. 10 per
day .£o Rs, 15 per day.

(Para 13.96)

226. Whnen a idarine Engineer with a Steam Certificate works
on a craft on which a diesel certificate is required
and vice versa under a dispensation, he should be
giVen an allecwance of Rs. 50 per month if he possesses
a first class certificate and Rs, 25 per month if he
pcssesses a second clasc certificate,

(Para 13.100)

227. The revised scales of the various pests in the Kandla
Port Trust should be as indicated in the Schedule
annex=d to Chapter XIII.

(Para 13.114}
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DOCK T,ABOUR BOARDS ~ CHAEPTER XTIV

The pay scales of posts in the various Dock Labour

Boards should be revised as indicated in the
Schedule annexed to Chapter XIV,
(Para 14.8.1)
The general recommendations in regard to
allowances made in Chapter V will apply to
officers of’the Dock Labour Boards alsc,
(Para 14.8.2)

Financial impact of recommendations - CHAPTER XV

The recurring annual lncrease on account of revision
of scales of pay is estimated to be about ﬁs. 56.1
lakhs for the Port Trusts anc Rs. 4 lakhs for the
Dock Iabour Boards, The arrears on the same account
for'the period upto 3lst iday 1978 are estimated to be.
about Rs, 253 lakhs for the Port Trusfs and Rs, 18,5
lakhs for the Dock Labour Boards.

(Para 15.1)
Improvements by way of special allowances and
benefits proposed for marine services are estimated
to be about Rs. 15 lakhs per annum for all Port
Trusts taken together.

(Para 15.2)
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GOVERNMENT ¢ INDIA
MINISTRY OF SHIPPING AMND TRANSPQR T
( TRANSPCRT WING ) .

Arnextvre- I

NC.PEQ/71/77 ‘New Delhi, dated the 19th July, 77

To

21; Chairmen of All Major Pact Trusts.
2) Deputy Chairmen of All Dock Labour Boards,

Subject: Appointment of an Officer on Special Duty in the
Ministry of Shipping and Transport to enquire into
and recommend changes in pay and allowances of
Class I and Class II Officers of Port Trusts and
Dock Labour Boards.,

KK W KWK R
Sir,

I am directed to say that Shri J.C, Agarwal, IAS has
been appointed as Cfficer.on Special Duty, with the rank of
fdcditional Secretary to the Covernment of India, in this -
Ministry with effect from 18th July, 1977 to enquire into and
make recommendations of Class I and II Officers (Marine and
Nen-Marine Services) including Deputy Chairmen of  the Board
of Trustees administering the Ports of Calcutta, Bombay, -
Medras, Visakhapatnam, Cochin, Kandla, Mormugao and Paradip
and Class I and II Officers including Deputy Chairmen of the
- "Dock Labour Boards and of their Administrative Bodies set up’
at the Ports of Bcmbay, Calcutta, Madras, Visakhapa tnam,
Cochin, Mormugao and Kandla. ’

2. In making his recommendations, the Officer on Special
Duty will have regard, among other relevant factors, to the
following:-

(i) The obligation of Port and Dock Undertakings to
provide adequate and efficient Port and Dock facili-
ties at a reasonable cost;

(ii) The capacity of Port Authorities and Dock Labour
Boards to pay the salaries and allowances keeping in
view the character of the port transport industry
and the demands on the resources of the.Ports such
as those on account of developmental works;

(1ii) The need for uniformity in the rates of emoluments
and benefits of ‘employees doing similar jobs at
various Major Ports; d

(iv) The total monetary accrual to the employees inclusive
of. basic pay, allowances, payment of ex-gratia etd®

cees2/0e



(v)

(vi)

(vii)

(viii)

(ix)

c)

~'e

-1320:

e Lica

Duties and responsibilities o¢ various posts;

The need for adjusting pay differential in such a-
manner as to provide incentives to employees for
shouldering higher responsibilities;

The recommendations of the Wage Revision Committee for
Port and Dock Workers in respect of the wage structure

of Class III and IV employees and the Government's
decisions thereon;

‘The economic conditions in the country and all other

related factors; and

General pr1nc1oles relating to wage policy as formula-
ted by the Ministry of Labour and the Bureau of Public
Enterprises,

The Officer on Special Duty has been requested to make

his recommendatlons within six months,. /

Yours faithfully,

Sd/- K.L. GUPTA -
DEPUTY SECRETARY TO THE GOVT. OF INDIA

Copy forwarded to:-

1.

Shri J.C. Agarwal, OSD,
Ministry of Sh1p01ng and Transport, New Delhi,

Director General, BPE (Shri G.C. - Baveja)

Ministry of Labour (Shri T.S. Sankaran, Addl. Secretary)
Financial Adviser (Shri A.B. Datar)

Js(P) (Shri V.R. Mehta)

Sd/- K.L. GUPTA
DEPUTY SECRETARY TO THE GOVT. OF INDIA
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ANNEXURE=_II
1.IST OF REPRESENTATIONS_RECEIVED FROM
ThE THE £SGGCIATIONS/CFFICERS CF MAJOR PORTS/

DOK_TABGUR BAARDS.. ’ T

CALCUTTA_PORT TRUST

1.
2.

11,
12,
13,
14,

15,

16,
17,

18.

-1.9.
20,

Port Divers (S/Shri A. Aziz, M.S. Pabla, P.R.Dutta and A,K.Sud).

Sr. Engineer-in-Charge(Survey) Haldla Dock Project
(Shri N.C. Chakravorty¥

Doctors! Association, Calcutta Port Trust,

Cfficers of Calcutta Port Trust Railway
(Sr. Engineer~-in-Charge, Loco Foreman etc, etc, )

Engineer -;n—Charge(Mech Plant Silt Punplng Stations)=-
(Shri Kamalesh Chatterjee).

Naval Architect (Shri Rajat Roy Choudhuri)
Dy. Land Manager (Shri R:L. Sinha). |
The Association of Port Engineers, Calcutta.
Chief Mechan;cal Engineerst! Officer Associations
Lighting Officers! Office (S/Shri P.K. Dutta, (L.O.)
A.K, Mukherjee and T.S. Ehandra)
(A.L.O) (A.L. 0)
Officers of Dry Docks & Roat Registration Esteblishment.
Association of Shipwrights, Calcutta Port Trus%.
Dy. Director-II (Shri D.K. Dutta).

Sr. Engineer-in-Charge (Railway) (Haldia Dock Project)
(Shri S.C, Chatterjee).

3
Jr. Assistant Managers Infra-structure/(Civil Facilities
Division, Haldia Dock Complex (S/Shri Kuraram Dutt,
Sidharatha Banerjee & Subrata Dattu).
Officers of the Hydraulic Study Deﬁaftment.
Sectional .Officers of the Calcutta Port Wireless Service.

Dredging Research Officer (Capt. A.K. Das)
Hydrauvlic Study Department,

Dredger & Research Seryice Officerst Association.
Administrative Officers of the Dredger & Despatch Service.

cevens2/..
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23.

24,

25,

25,

27.
28.

37,
38.

39.
40,

41,

42.
43,
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The Hooghly River Surveyor'!s Association,
(River Survey Officers).

Chief Surveyor (Shri H.K.Majumdar)., -

Dy. River Surveyor (Planning & Research)
Hydraulic Study Deptt. (Shri G.S.Paul),

Vigilance & Security Adviser/Security Officer
(Permit) & Asstt, Security Officer (¥igilance)

" Officers of the Port Vigilance Security Organisation,

Health Officer (Dr. B.N.Das).

Safety Officer (Shri Sisivendru Roy ) &
Asstt, Safety Officer (Shri Sukumar Ghosh),

ond Officer, Pilot Vessel "Samudro® (Shri.-'U.B.Meﬁon).
Establishment Officer (Shri Ashcke Kumar Banérjee |
Calcutta Port Trust Engineer Officers! Associatioﬁ.
Sr. Assistant Medical Officers.,

Engineer Superintendent (Shri M.G.Kale) and

'Dy. Engineer Supdt. (Shri MPS Sodhi).

Association of Shipwrights, Calcutta.

The Calcutta Pilot Service Association,

Sr. Executive Engineers (S/Shri T.K.Choudhury,
B.C.Chatterjee, P.K.Roy & D.Scn)e.

(Group of Orficers of the C.M.E.)

Calcutta Port Marine Engineers Asscciation,
Mechanical & Electrical Engineers (Plént & Equipment)
(Eguipment Division), Haldia Dock Complex Calcutta Port
Trust. (Plant Supdt. Sr. Plant Engincer & Asstt,.
Flant Engineer).

Calcutta Port Accounts Officers Assooiation;

Calcutta Port Commissioners! Chief Mechanical
Engineers' Deptt, Supervising Staff Association.

Chief Mechanical Engineers' Qfficers! Association.
Permanent Way Inséectors

Superintendent, Boat Registration
(Shri S.N.Chatterjee).

Jr. Assistant Engineers, Chief Engineerf! Deptt.

Labour Officers
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44, Calcutta Berthing Cfficars' Association,

45, Manager, Marine (Operation) & Dy. Manager
(Marine3 0il Terminal Haldia Dock Complex.

46, Inspector, New . Ship Construction (Shri P,L.Mathew),
a7 The Traffic Officers' Association,

48, Harbour Master Poxrts! Office.

49, Officers of the Controller of Stores.

50, Radio Officers, Marine Departiment.

51, Officers of the Planning & Research Cell,

52.  Security Officer (Fire Fighting)
(Shri T.K.Bhattacharjee).

52, Doctor's Association,
54, Officers of Chief Engineer's Drawing Office.
35. Asstt, Registrar, Institute of Port
Management Calcutta Port Trust
(Miss A.Mookerjee).

56 Officers of the Personnel & Industrial
Relations Division, Haldia Dock Complex,

57, Sr. Executive Engineer (Marine)
(Shri S.K.Das Gupta).

o8, Officers of the Administrative Wing,
Haldia Dock Complex,

59, Plantation & Gardening Officer, Haldia
Docck Project (Shri A.K.Datta).

60, Lt. Commander R.K.Mehta.

CALCUTTA DOCK LABOUR BOARD

1. Medical Officers,

24 Sr. Anaesthetist (Dr, G.C.Dutta).

3. Surgical Specialist (Dr. $.K.Ghosh).
4, Matron (Miss Amiya Sarkar). |

oot
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5 Sr. Medical Officer (Path)(Dr. Subodh Kr, Das),
6, Medical Specialist (Dr. Albka Sarkar).

7. Madical Officer (Admn.),(Sunil Kanti Sen),

8. Officers! Forum,

9, Law Officer (Shri Abdul Hakin).

10. Labour Officer (Shri N.K.Ghosh).

11. Sr. General Duty Medical Officer«
cum~Anaesthetist (Dr,. S.P. Mandal).

12.  Section Officerg/Inspectors& Actcountantg

13. Senior Medical Officers.,

BQMBAY PORT TRUST

1, Medical Officer In-Charge, T.B. CllnlC,
P.D.Dispensary (Dr. V.B.Rege).

2e Marine Engineers:
3. Medical Officers.
R .~"
4, Officers of the Estate Department.
Se Asstt. Executive Engineers,
6

. Chief Surgeon (Dr. A.B.Bhajekar).

7. Biochemist (Shri L.S.Gokhale),

8. Cost Accounts Officer (Shri K.V.Khare).

9. Asstt, Chief Medical Officer (Dr.(Mrs.) S.M.Ragde).

~

P 1Y

16: Bombay Port Tfﬁ;tldfflcers' Association,
il. Dy. Secretary (Shri M.S.Lulla).

12, Legal Adviser (Shri R.K.Shetty),

13. Sr. Shipwright Foreman(Shri K.D.Guzdar).

14, Pegign Engineers,

15. Supdt. Engineer (Design)-(Shri M.D.Tambekar).

16. Officers of the Execcutive cadre of the Chief Engineers!
Department.

-z Manzsner [(Servirce 2 0O M \
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18, Promotee Officers, Accounts :Dopartment

19. Dredging Supdt, Sr.Dredding Master and Dredging Masters,
20, Bombay Port Technical Officers! Guild (Marine Engineers)
21, (Officers, Controller of Stores,

22, Chief Mechanical Engineer & addl. Chief Mechanlcal
: Engineer.

23, Dy. Legal Adviser/Asstt. Legal Adviser,
Jr, Asstt, Legal Adviser, etc,

24, Chief Medical Officer

25, Health Educator, Family Welfare Cehtre
(Dr. (Mrs.) R.D. P111a1¥

26, Officers of the Docks Department,
27. Bombay Port Pilotage Services Association,

28, Chief Labour OQfficer (Shri P.N. Thakre) :
29, Berthing Staff (Indira, Princess & Victoria Docks)

30. Executive Officers of the Chief Mechanical Engineer's
Pepartment.

31, Jr. Officers (Welfare Officers & Catering Officer)
32. Hydraulic Engineer (Sh. K.N. Ghadge), Indira Dock.
33. Part-time Specialists, Bombay Port Trust, Hospital.
34, Administrative Officer (Shri R.S. Rangnekar)

35, Asstt, Secretary (Public Relations)
(Shri M.G, Mahajan)

36. Labour Officer .~z Pty s

(shri D.P, Punalekar)
37. Sectional Officers.

38, Ex-Engineer (Shri Felix D' Souza)
Hydraulic Esst., Indira Dock.,

39. Administrative Officers, various Deptts.

Bombay Dock Labour Bezard
l. The Bombay Dock Labour Board Officers! Associatlon.

i.o.6/..
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MADRAS PORT TRUST

1. Foreman (Dock Construction)
(Shri A.Sankaran Kutty).

2 Madras Port Trust Junior Engineer's Association.

3. Dock Manager (Shri S.Yeghanarayanan)

4, Qfficers of the Secretary's Deperiment.

5e Engineer Dredger / Engineer & Dredging Master
(Shri C.A.Sebastian). ‘

6. Administrative Assistant (Shri M.Vedagiri).

Te Madras Port Mérine Officers! Association,

8. Dy. Traffic Managers (S/Shri G.Chandrasekarar,
S.K.Kanthimathinanthan & G,Subramanyam).,

9. Controller/Dy.Controller/Asstt. Controller of Stores

10, Mechanical & Electrical Engineering Ofiicers

~ fworking at Iron Ore handling facilities Bharathi
Dock-II .

11, Medical Officers
12, Marine Engineer (Shri I.@sMathias),

13, Fire Officer & Asstt, Safety Officer
(Shri M.S.Subramaniam)

14,  Mines Manager (Shri B.Krishna Moorthi).

15. Supdg, Engineers, Executive Engineers,
Asstt, Executive Engineers,

16, Resident Medical Officers,

17, Administrative Assistants,

18.  Engineer & Dredging Master (Shri M.K.Padmanabhan)
19, Madras Port Trust Officers!' Association.

20, Chief Mechanical Engineer (Shfi S,.Ganesan).

21, Officers of Accounts Department.

22, Chief Engineer (Shri U.R.Balasubramaniam)
& Officers of the Engineering Depéztment.

23. 'Asstt. Marine Officer (Shri G.Jayaraman).

.o
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MADRAS_DOCK_IABOUR BQALD

l. Madras Dock Labour Board Officers Association,

VISAKHAPATNAM PORT TRUST

1, Visakhapatnam'Port Trust Officers* Association
(Marine & Non~Marine) and Dock Labour Board,
AND
Individual representations from:-

(i) All Indian Major Ports Medical Officer's Federation.

(ii) Medical Officer (2 .7 .~y R:oj, 0 Visakhape
7{prJ. BapaRao) nam Dock
(iii) Medical Officer (Dr. Y.Saraswathi Bai) - § Labour

. Board.
(iv) Law Officer (Shri Ch.V.Sarma).

(v) Asstt, Law Officer (Shri P, Srinivasarao)
(vi) Chief Mechanical Engineer (Shri P.L.Rao). |

(vii) Dy. Chief Mechanical Engineer (Shri G,Viswanath)
Dy.Controller of Stores (Shri ¥.S.Rao). .

2. Chief Cashier (Shri V.R.Rao).
3. Officers of the Administration Department.

4, Officers of Mech, Iron Ore Handling Complex of
Visakhapatnam Port Trust,

VISAKHAPATNAM DOCK_LABOUR BOARD

l. Medical Officers (Dr., J.Bapa Rao and Dr. SaraswathiBai),

KANDLA PORT TRUST

l. Chief Mechanical Engineer (Shri S,P.Uttamsingh).
2. Cartographer (Shri Satyanarayana Sogai),
. Hydrographic Surveyor (Shri S.S.3inghvi)

. Kandla Port Trust Engineering Services Assooiation,

%
3
4, Statistical & Research Officer (Shri R.K.Agarwal).
5
6, Secretary (Shri B.S.Barot).

7

. Assistant Meqical Officers,
8. Chief Medical Officer (Dr. S.K.Ganguli).
9 Sr. Labour Offiéer (5hri A.S.Kelkar).

.008
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16.
17.
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19.
20.
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22,
23,
24,
25,
26.

28,
29.
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Kandla Port Marine Officers! Guild (Pilots)

Flotil; Superintendent (Shri P.G. Gopinath)
Dredger Master (Shri C.B. Rao)

Harbour Master (Capt, V.K. Palsole)
D?.Conservator (Capt. Ramaseshan)

Security Officer (Shri P.M. Parmar)
Scientific Officer (Shri K.P. Idnani)
Asstt. Engineer Mech. (Shri N.N. Pimari)

Kandla Port Marine Qfficers Guild
(Marine Officers/ Marine  Engineers)

Second Officer (Shri M.D. Patel)

P.A. to. - Dy, Conservator (Shri R.H. Iyer}

Cost Accounts Officer (Shri N. Suﬁﬁﬁa Rajen)
Architect (Shri F.B. Sethna)

Dy. Chief Medical Officer (Dr.{Mrs.) N;B. Acharya)
Kandla Port Trust Officers Association

Executive Engineer (Harbour)-(Shri K.M. Raﬁh<d)

- Traffic Manager (Shri P.M. Gupte)

Senior Law and Estate Officer(Shri M.L. Chandak)
Horticulturist (Shri G.S. Chundawati) ‘

A i i Assistant t Chairm#n\
Personnel (Confidential) (Sh?%.S? Paui)

Kandla Dock Lahour Board

l.
2.

3.

Dy. Chairman {(Shri B.S. Barot)

Asstt. Secy., Administrative Body
(Shri M.K., Bhambhani) -

Asstt. Secy., (Shri K.P. Shahani)

e/ e
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COCHIN PORT TRIST

1. Asstt, Traffic Manager (Porterage)
(Shri P.L. Xavier)

2, Dredglng Master (Mobile Dredger)
- (Shri P.C. Xavier-)

3. Dy. Chief Engineer (Civil)
(Shri M.K. Manoharan)

4, Offg. Senior Dredging Master
(Shri T.T. John ,

5. P.S. to Chairman (Shri P.R.R. Panicker)

6. Cochin Port Trust Méster Mariners' Association

7o Chlef Officers in Dredgers and Master Tugs

8. IIIrd‘Englneers (EledJ HSD Matt. ancherry & GHD Bolghatty
9. 'Marlne Englneers working as Englneers-in-Charge

10. Engineer-in-Charge (Shri V.V, Chetty)

1l., Asstt, Dredging Superintendent and Dredging Superintendent
12, Marine Engineers Guild

13, Labour Officer (Shri M.Abdul Kadir)

14. Cochin Port Trust QOfficers! Asscciation

15. Cochin Port Medical Officers' Association,

16. Welfare Officer (Sh. P.K. Babu) |

17. Dy. Conservator.‘cépt. M.K. Mathew)

18, Statistigal & Research Officer (Sh. K.J. Chacko)

19. The Executive Engineers®(Civil)

20. Asstt. Executive Engineers' (Asstt., Engineers/Teohnical
Assistants)

21, Superintending Engineer (Sh. A, Nambi Iyer)
22, Deputy Traffic Manager (Sh. P.V, Manappon)
23, Asstt, Controller of Stores (Sh. T.K. Sukumaran)

24, Cochin Port Trust Mechanical Engineers association.

o-.o.l.O/o.
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COCHIN DOCK IABOUR PQARD.

1. Lebour Officer (Sh. K.V. Mathsii)
2. .Asst, Administrative Superitendent
{Shri E.K. Raghu)
3. Engineer (Shri C. Unnikrishnan)
4, Welfare Officer (Shri V.K. Varkey)
5, Admn. Superintendent (Shd T.D.C., Kartha)
6. Accounts Officer (Shri S. Ramachandran)
7.  Asst. Secretary (Shri T.N.G. Nair) |
8;. Senior Medical Officer (Dr.C.M. Joseph)
9.  Asst. Medical Officer (Dr. (Mrs,) C.Nandini Menon)
10. .Asst. Medical Officer (Dr. K. SHYAMA KUMARI)
1l. Seccy. & Personnel Officer (Sh.m¢3}uabhakara Menop)
PARADIP PR T _TRUS | |

. Leg2l Officer (Shri H.K. Mohanty)
. Paradip Port Trust Officers® Associgation

Traffic Manager (Shri B,.D. Nayagandhi)

Cy. Chief .Accounts Officer (C) (Shri L.M. Pursty)

Plant Supdt (Shri M. Akhlaque)

.O\U'l;bwl\)}—-

Dy. Secy. (Shri K.C. Pallai)

7. Tug Engineer (Shri S. Misra)

8. Mechanical Supdt. (Shri D.P. Mohanty)

9. Marine Officers (Pilots, Marine Enginecers, Officers of

Marine gyrvey, Mech. Supdt., Chief Engineer Dredger, Second
Engineer, Tug Engineer)

10. Chief Electrical & Mechanical Engineer (Shri B.M. Panda)
1CA. Executive Engineer (Shri L.N, Panda) -

11, Berthing Master-cum-=Navigational Aid

1 9 M(siri SeN.Das f |

12. Estate Officer (Shri S. Baliyarsingh)

13. Asstt. Secretary (P.K. Acharayya)

14. P.A. ta Chairman (Shri ~Casitgitid’ Nayak)

15, Senior Hydrographic Surveyor, Hydraulic Division,
Sri P. Sahoo)
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MORPMUGAO PORT_TRUST

1.
2.

3
a4,
S
6.

7.

8.
9.
1C..
e
1ll,.
12,

13.

Deputy Conservator (Capt; R.P.Kelker).
Dredger Master (Capt. H.E.Juwale).
Shipwright (Shri C.S.K.Kumar).
Communication Officer (Shri R.N.Doshi).
Fire Officer (Shri B.S.Vaz).

Mormugao Port Trust Marine Officers! Association
(Harbour Master, Pilots and Superintending Englncer).

Marine Surveyor (Shri L.R.Bonnad) and
Deputy Marine Surveyor (Shri B.K.Mukerjee ).

Superintending Engineer, (Marine) (Shri A.R.DE Silva).
Graduate Engineering Assistants. o

Chief Mechanical Engineer (Shri M,BalasubrFmaniam).
Mormugao Port Trust Officers! Association (Non-Marine).
All India Major Port Trusts Medical Officers Eederation

Chief Medical Officer (Dr. A.K.Das).

MORMUGAO_DOCK LABOUR BQARD

1.

o O KoY w N
.

Secretary, Shri A.Onkarappa.

Accounts Officer, Shri R.V.Kharangate.
Manager, Shri J.J.Fernandes,

Assistant Medical Officer, Dr. J.D.Lawande,
Medical Officer-in-Charge, Dr. Jaime Aimeida.

Assistant Medical Officer, Dr.(Mrs.) Lata Kudchodkar,
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Annexure ITI

FROM WHICH -INFRMATION WAS CALIED TOR

AKTNGS

Shipping Corporation of India Ltd., Bombay

Cochin Shipyard Ltd., Cochii.

Hindustan Shipyard Ltd., Visakhapatnam,

Mazagon Dock Ltd., Bombay,

Garden Reach Ship Builders and Engineers Ltd., Calcutta,
Dredging Corporation of India Ltd,, New Delhi.

South India Shipping quporation Ltd., Madrase.

7. Bombay Eleqtrig;ty Supply & Transport. Undertaking, Bombay.
faharashtra State Electricity Board, Bombay,

The Hocghly Docking & Engineering Company Ltd., Howrah.
Indian 0il Corporation Ltd., Bombay. |

Food Corporation of India, New Delhi,

Eharat Heavy ElectricalslLtd,, New Delhi,

State Trad{ng Corporation of India Ltd., New Delhi,
Hincustan Steel Ltd., Ranchi,

‘Central Inland Water Transport Corporation Ltd,, Calcutta.

Damodar Valley Corporation, Calcutta,
International Air Port Authority, New Delhi,

Indian 0il Corporation Refinery, Haldia.
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