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CHAPTER - VI 

CALCUTTA Pffi T mUST 

6.1 Calcutta has two major docksystems viz. Kidderpore 

Dock with 21 berths and Netaji Subhash dock with 9_berths. 

In addition there are two jetty systems viz. Garden Reach 

Jetties with 3 berths and Calcutta Jetties with 2 berths. 

It has, however, been decided to close down the Calcutta 

Jetties. There are also a number of river moorings 

where ships load/unload overside cargo. The Kidderpore 

Dock is entered through a lock capable of receiving 

vessels of 515 feet length ~nd 72 feet beam and the Netaji 

Subhash Dock through a lock capable of receiving ves_sels 
' 

of 565 feet length and 82 feet beam.The maximum draft 

available at Kidderpore Dock is 29 feet and Netaji Subhash 

Dock 28.5 feet. 

6.2 There i~ an oil terminal at Budge Budge which is 

used mainly for handling products. The main oil terminal has 

now shifted to Haldia 56 miles down stream from Calcutta. 

The new dock complex at Haldia has six berths for handling 

coal, iron ore, fertilisers, salt, general cargo and 

containers. The Haldia dock is entered through a lock. 

capable of receiving vessels with a maximum length 

of 860 feet and a maximum beam of 122 feet. The maximum 
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draft available at present inside the Haldia dock is 33 feet. 

6.3 The Pilots board the inward vessels at Sandheads 

about 126 miles off C2lcutta where the Pilot Vessel. cruises. 

The pilotage distance from sandheads to Haldia is about 70 

miles and from sandheads to Calcutta about 125 miles. The 

River Pilots pilot vessels from Sandheads to Garden Reach 

which is about 2± miles from the Kidderpore Dock and lt 

milesfrom the Netaji Subhash Dock. The movement of ships 

from Garden Reach to the lock is effected by the Harbour 

Pilots and from the lock to the berths by Berthing Masters. 

Between Calcutta and Sandheads there are 13 bars which are 

subject to seasonal a-nd sometimes sudden changes. Drafts 

permissible for ships entering and leaving the Port, vary from 

day to day. Although the maximum av~ilaole draft is about 

28.5 feet, a draft of 26 feet and over is avalable for only 

50/60 dayt in a year. Of the 13 bars, 12 .bars have improved 

considerably as a r~foult of release of waters from the Farakka 

Barrage. Balari bar, however, continues to pose seve~ 

restrictions. The port has a well-staffed set up to study the 

river behaviour and suggest, measures for improving its 

navigability. It has executed a number of river 

training works to improve the navigation channel 
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6.4 The port has its own railway s~tem with track 

kilometreage of 350 and route kilometreage of 37. It has 

823 wagons and 62 locomotives. However, these wcg ons and 

locomotives are for local use and do not go out of the port 

system. It has a fleet of 11 dredgers including 5 river 

dredgers 22 tugs including 9 river tugs and 78 other floating 

crafts. It has 127 shore cranes. It has five dry docks 

capable of receiving vessels with a maximum length of 565 feet 

and a maximum beam of 79 feet~ It maintains a well-equipped 

workshop capable of undertaking repairs to all equipment 

including floating crafts, rolling stock, lock gates, shore 

cranes, etc. 

6.5 The Port has 37780 employees including those 

attached to Haldia Complex and 714 Class I and Class II 

Officers. It maintains two hospitals with a total of 232 

beds. ,.,.. 

6.6 It has a large estate of about 3000 acres in 

Calcutta of which about 1250 acres are rentable, about 1100 

acres are in operational use and the rest are taken up 

by warehouses, residential quarters etc. Of 5890 acres of 

land acquired at Haldia, 3300 acres are used for the dock 

facilities and 750 acres for the residential zone. 

The balance i.e. 1840 acres are rentable, of which 
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1350 acres have been rented out. 

6.7 · Haldia Dock complex is headed by a General 

Manager who is assisted by.50 Class·! and 50 Class II 

officers and about 1200 other employees. It has a 

residential colony with a school, market facilities and a 

hospital with 10 beds. 
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6.8 The Planning and Research Cell in Calcutb Port is 

attached to the Secretary's Department. It is stated that 

the Cell is concerned inter-alia with trade promotion and 

orgar.isation and methods. It functions as a multi-disciplinary 

team in its approach to port management problems. The 

officers feel that despite the important work handled by it, 

the Cell has not been give·n sufficient personnel or adequate 

status and incentives in terms of allowances and promotional 

avenues. It has been demanded that the present set-up should 

be re-designed into a Management Services and Research Division 

and tr·aated as an independent Department •. A structure in that 

behalf has been ~~ggested. It has been proposed that the Head 

of the Management Services and Research Division should have 

a pay scale of Rs.2,000-2250 and there should be a Joint 

Manager on the scale of Rs.l700-l900 and Deputy Managers 

and Assistant Managers on the scales of Rs.l200-1500 and 

Rs.S00-1350. 

6.9 Presently, the Cell functions under an Officer 

of Special Duty in the scale of Rs.l700-1900. The post 

was created in July 1976. It is not within my purview to 

suggest re-structuring of the organisation. I have proposed 

the revised scale·s taking into account the duties and 

responsibilities of the various posts and all other relevant 
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factors including the fact that some of the posts have l:e en 

created and evaluated only recently. 

Assistant Registrar, Institute of Port Management. 

6.10 The present scale of the post is Rs.500-800. 

The post was created in August, 1975. Its duties include 

making arrangements for the various activities and programm~ 

of the Institute such as :orientation courses, seminars, 

symposia, etc. The Assistant Registrar is also responsible 

for the preparation and publication of information brochures 

of the Institute, selection and purchase of books for its 

library as also for its general upkeep and maintenance. 

It is stated that the Assistant Registrar being the only full 

time executive of the Institute has to assume considerable 

responsibility. With the decision taken in July 1976 td 

make research oriented studies on port facilities, higher 

and greater responsibilities have been imposed on the 
•.·· 

Assistant Registrar. It has been suggested that_for the 

purposes of revision, the post should be treated as if it 

were on the scale of Rs.~75-llOO. 

6.11 I have proposed the new scale having regard to 

all the relevant factors. 
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Vigilance and Security Organisation 

6.12 The port vigilance and security organisation is 

attached to the Secretary's Department and is headed by a 

Vigilance and Security Adviser on the scale of Rs.l200-l500. 

Under him there are three Security Officers on Rs.590-l040, 

one for security, one for vigilance and one for dock permits. 

There is also one Assistant Security Officers (Vigilance). 

6.13 The port security organisation is concerned with anti-

pilferage measures. The total strength of the force is about 

950. The vigilance set up consists of nine vigilance watchers 

of the rank of security gu·ards and eight other vigilanc:e 

employees of various ranks under the Security Officer 

(Vigilance). 

6.14 ·In the representations submitted to me it has been 

sugjested that the Vigilance and Security Adviser should be 

given the status._ .• of a Head of Department with appropriate pay 

scale and position. It is claimed that his duties and 

responsibilities are much higher than those of the Chief 

Security Officer of a Zonal Railway or a Deputy Inspector 

General of Police. It is claimed that with the withdrawal of 

port police and the induction of the Central Industrial 

Security Force, the main burden of security responsibility 

has fallen on the port security organisation as the Central 

Industrial Security Force is confined to customs enclosures. 

It is contended that the duties of the port security 

organisation are comparable with those of the Central 
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Industrial Security Force or the Railway Protection Force. 

The responsibilities of the Vigilance Wing are also stated 

to have increased. It is claimed that they are onerous in 

nature. The officers ha..r e demanded the following scales of 

pay:-

Vigilance and Security Adviser: 

Security Officers (PSO): 

Security Officer (Vigilance): 

Security Officer {Permits): 

Assistant Security Officer 
(Vigilance): 

A special pay of Rs.200 per month 

Rs.2500-125-3000. 

Rs.l400-60-1700-100-2000-EB-
125-2450 (with higher starting 
pay of Rs.l600). 

Rs.l400-60-l700-l00-2000-EB-
125-2450 {with a higher starting 
pay of Rs.l500). 

Rs.l400-60-l700-100-2000-EB-
125-2450. 

Rs.l000-50-1300-EB-75-1600. 

for the Vigilance and 

Security Adviser and Rs.l50 per month· each for the Security 

Officers, has also been demanded in addition to the concession 

of rent-free quarters. 

6.15 The po~t security and vigilance organisation is 

essentially a watch and ward set up whose duties and responsi

bilities are comparable with those of the Central Industrial 

Security Force or the Railway Protection Force, which 

are equipped with arms and h~ e statutory powers of arrest. 

Vigilance set up is also small. The permit issuing function 

is limited in scope and highly routinised. I have proposed 

the revised scales having regard. to all these and other 

relevant factors. 
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6.16 The officers of the organisation are liable to be 

called out at odd hours of the day and night. They h~e also 

to pay surprise visits. In the police and other security 

organisations, it is customary to provide rent-free 

accommodation to such officers. It is recommended that 

the Adviser, the three Security Officers as also the 

Assistant Security Officer may be given the concession of 

rent-free unfurnished quarters. As far as possible they 

should be allotted port accommodation near their place of work. 

The concession of tent-free accommodation should not be given 

to those who refuse to occupy the accommodation allotted to 

them. 

6.17 The question of provision of transport to the Chief 

Vigilance and Security Adviser was also raised during the 

hearings. It was stqted that the port had provided him 

with a vehicle, without a driver, and had in addition given a 
~' 

m~tor car allowance of Rs.29l per month. The expenditure 

on petrol oil and lubricants was supposed to be met by the 

officer himself. 

6.18 The arrangement appears to be somewhat anomalous. 

The officer should either be provided with free transport 

including petrol oil and lubricants for the distance 

travelled on duty without motor car/conveyance allowance 

in addition, or he should be given motor car/conveyance 

allowance in accordance with the general recommendations 

that I have made. The Port Trust may like to review the 

arrangement. 
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6.19 . The Labour Department is concerned with promotion 

and settlement of industrial disputes through'bilateral 

talks, conciliation and adjudication, welfare activities, 

administration of residential colonies of Class IV 

employees, settlement of injury cases under ti-e Workmen's 

Compensation Act, administration of welfare funds, liaison 

with Labour Department of the State and the Central 

Governments. It is headed by a Labour Adviser and 

Industrial Relations Officer on the scale of Rs.l400-l800, 

who is assisted by a Depu.ty Labour AdvisP.r and Industrial 

Relations Officer on the scale of Rs.l200-l500, and six 

Labour Officers on the scale of Rs.475-ll00. The minimum 

qualifications prescribed for the Labour Officers are 

a university degree with.a diploma in social welcare or a 

post-graduate diploma in social welfare and at least .3 

years' experience in labour work. 

6.20 It has been stated that when fully commissioned, 

Haldia will have about 3500 employees as against 37,000 

class III and class IV employees in Calcutta. However, 

the Personnel and Industrial Relations Wing of the Haldia 

Dock Complex is headed by a Manager on the scale of 

Rs.l700-2000, assisted by 8 Mepe~yrM~na~Q~ on Rs.l400-l700 

and Assistant Manager on the scale of Rs.l200-1500 and 

Junior Assistant Managers on Rs.S00-1350. There is no 

requi~ent for a post-graduate diploma in social welfare 

for the Haldia posts unlike the posts at Calcutta. A 
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·scale of Rs .1200-1500 has been demanded for the Labour 
. 

Officersand of Rs;l400.l700 for the Deputy Labour Adviser 
' . ···-:-

f 
& Industrial Relations Officer. As for the Labour Adviser 

and Industrial Relations Officer, it has been demanded 

that his scale should be o~ par with the scales of other 

haads of departments. It has also been suggested that 

since there is no promotional opportunity for the Labour 

Officers, provision for selection grade posts as well 

as stagnation increments should be made. 

6.2l The functional structure of the posts in Haldia 

is different. Presently, the Personnel & Industrial 

Relations Department is stated to be responsible not only 

for industrial relations but also for recruitment, 

promotion, training, etc. of personnel as well as maintenance 

of service records and preparation of pay bills etc. 

Comparison with Haldia is, therefore, not apt. The lack 

of promotional Bpportunities, qualifications required for 

the various posts and all other relevant factors have been 

taken into consideration in proposing the revised scales. 

6.22 The Labour Officer, Industrial Relations, and 

Labour Officer, Headquarters, have important functions in 

the field of industrial relations. Considering their duties 

and responsibili~ies, it will be appropriate if these posts 

are on a scale higher than that of the other four Labour 

Officers. As the officers are inter-tranferable and 

also as upgradation of posts falls outside my terms of 

reference, I have not suggested a higher scale myself. 
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I would, however, recommend that the administration may 

consider raising them to the-level of· the revised 

scale of Rs.l300- ·1900. 
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Accounts Department 

6.23 The Ac~ounts Department is responsible for the 

maintenance and compilation of the accounts of the 

financial t~ansactions of the Port Trust and drawing up 

of. budget estimates of its income and expenditure. It 

exercises budgetary control over the expenditure and 

administers a system of internal audit of the financial 

transactions of the port. It also renders financial advice. 
the 

6.24 The department is headed by / Financial Adviser 

and Chief Accounts Officer, who is assisted by two Deputy 

Chief Accounts Officers (Senior) and two Deputy Chief 

Accounts Officers (Junior). There was also a temporary 

post of Additional Chief-~ccounts Officer which has been 

aboltshed with effect from the 1st November, 1977. The 

Accounts Divisions are in charge of Senior Accounts 

Officers who are assisted by Junior Accounts Officers. 

6.25 In the memorcndum submitted by the Calcutta 

Port Accounts Gtficers Association it has been stated 

that the size and number of transactions involved are 

large. The Department has to arrange and check disbursement 

of wages of about 38,000 employees amounting to about 

Rs.35 crores a year. It has to scrutinise the purchase 

and procurement of stores of an annual value of about 

Rs.5.31 crores and payment for other civil engineering 

work of the order of about Rs.4 crores a year. The scrutiny 

includes checking of tenders and other proposals, placement 

of orders and estimates, etc. It has to ensure correct 
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recovery and realisation of port charges which generate 

a revenue of more than Rs.27 crores. 

6.26 It has been complained that the officers of the 

Accounts Service did not get adequate justice from the 

Desai Committee. Quoting from the observations made by 

the Third Pay Commission in its report, it has been 

urged that the salaries of port services should be broadly 

comparable with those doing similar work in comparable 

empl~yment outside. Comparisons have been mads with other 

public sector organisations like the Shipping Corporation 

~f India, the Life Insurance Corporation of India and 

nationalised banks and a s_cale of Rs .1400-2000 has been 

demanded for the post of JUnior Accounts Officer. 

Providing for differentials for higher responsibilities 

and vertical relativities, the under-mentioned scales 

have been demanded for the other posts: 

(a) Senior Accounts Officer 
' .• (b) Deputy Chief.Accounts 

Officer (Junior) 

(c) Deputy Chief Accounts 
Officer (Senior} 

(d) Additional Chief Accounts 
Officer & Manager Finance, 
Haldia. 

(e) Financial Adviser & Chief 
Accounts Officer. 

Rs.l900-60-2500 

Rs.2200-70-2550-75-2700 

Rs.2400-75-2700-100-2900 

Rs.2700-l50-3150 

Rs.3500 (fjxe~) 

6.27 It has also been urged that the pay of the Financial 

~dviser .. : and Chief Accounts Officer should not be less than 

that of any other head of department as he has to give ·,, 

financial advice on proposals emanating from the other heads. 
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6.28 When comparisons are made with levels of salaries 

obtaining in outside employment they have to be made 

with salaries "that obtain in alternative occupations 

under similar conditions of service". (Para 21, page 32, 

Volume I of the Report of Third Pay CommisSbn). The 

expression 'conditions of service' has very wide 

implications which are not restricted to merely the 

nature of work. Such short comparisons are, therefore, 

not fruitful for the present purpose. The port operations 

do not bear comparison with the operations of the 

Shipping Corporation of India, the Life ,Insurance 

Corportion of India or the nationalised banks ·to which 

a reference has been made, either in their size or in 

their nature or complexity. The selection of posts 

with which comparisons have been made by the Associat~on 

in other undertakings, is'also not apt. The responsi

bilities of so~ of the operational heads in tm port 

set up are more onerous than those of the Financial 

Adviser and Chief Accounts Officer. It will not, 

therefore, be appropriate to say that his scale'of pay 

should not be less than that of any other head of 

depart~ent. Financial advice is tendered to the Chairman 

and it is his judgment that obtains in the final analysis. 

Financial Adviser cannot by himself over-rule the other 

heads of department in the matter of financial advice. 

6.29 I have proposed the new scales. having regard to 

the qualifications prescribed for the various posts, 
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their duties and responsibilities, status and position 

of Financial Adviser and Chief Accounts Officer vis-a-vis 

other heads of department as also all other relevant 

factors. 

Treasurer and Inspector of Audit & Accounts 

6.30 The present scale of the post of Treasurer is 

Rs.680-l040. It has been suggested that having regard •to 

·the scale of Rs.900-l200 given to the First Assistant 

Tre2surer by the Wage Revision Committee, the Treasurer's 

sca1e should be revised to Rs.l400-2000. The appointment 

of the Treasurer is made ~y promotion.from the post of 

Deputy Treasurer which is ·a promotional post for the 

First Assistant Treasurer. 

6.31 The posts of Inspector of Audit & Accounts were 

created in 1975 and classified as class II. They are 

intermediate posts between the Office Superintendent and 
•.·· 

the Junior Accounts Officer. Their principal duti~s are 

auditing of accounts and other financial transactions. 

They are filled by promotion by selection from a.mong class 

III clerical supervisory cadres. It has been stated 

that since the highest post in the cleri€~~- class III 

supervisory cadre has been given a scale of Rs.900-1200 

by the Wage R.evision Committee, a scale of Rs.l200-l700 

should be given to the Inspectors of Audit and Accounts 

as against the present scale of Rs.500-800. 

6.32 I have proposed the new scales having regard to 

all the relevant factors. 
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Grant of Special Pay to Senior Accounts Officer, 
Cash and Pay Secti~ 

6.33 It has been demanded that the Senior Accounts 

Officer, Cash & Pay Section, should be given a special 

pay of Rs.200 per month on the ground that he has to work 

beyond normal hours- until about 7.30 p.m. - as a regular 

feature. The Cash Clerks who are sent out to disburse . 
wages at various points do not return to the head office 

during the normal office hours and even if they do so, 

it takes time to complete the accounting work required 

to he done by him. Also, the Cash & Pay Section gets 

a relct-ively larger numbe;r of bills towards the closing 

hours of the afternoon and. it takes ~-some time· beyond 

office hours to process them. 

6.34 During the course of the bearing it was stated 
; 

that cash counters are closed at 3.00 p.m. but Cash Clerks 

who go out to make disbursements are unable to return in ... 
time with the result that the officer concerned has to 

stay beyond normal working hours as a regul~r feature. 

It ca~ be argued that if the cash counter is clo~ed at 

3. 00 p. 'TI., the affairs should be so regulated that all 

wor~~ i.:: finished before the close of normal office hours 

so :.:: 3t th2 incidence of overtime is minimised all round. 

Proc~ssing cf bills wh:tch. are received late can be 

postn~ned to the n8xt day unless absolutely unavoidable. 

How2ver, it is likely that by the very nature·of his work 

the officer has to sit beyond his normal office hours to 
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to wind up the affairs and close the accounts. A 

special pay of Rs.lOO p.m. would appear to be justified 

and is recommended. 



Land De:gartment 

Denuty L?.·nd Hanager - -
Assistant Land Hanager. 

202 

6.35 The Land Department is responsible for management 

of the Port Trust lands and buildings including warehouses 

at Calcutta, Howrah and Budge Budge. It examines and 

approves building _plans and plans for public utility services 

with a vie'tv to co-ordinating them. It undertakes v"B.luation 

of lands and buildings and fixes rents of the Port Trust 

properties. It prepares lease documents in respect of the 

tenancies and collects.rents. 

6.36 The estate covers an extensive area of about 

).25 square miles in Calcutta, Hmvrah and Budge Budge. 

There are about 2)00 leases of '\·rhich 1900 are short. term and 

600 long term. The revenue from the estate is about ~. 

3.75 crores per annum. 
'··· 

6.37 The Land Department is headed by a Land Hanager 
on the scale of P.s. 1400-2000. He is_ assisted by a Deputy 

Land Hanager on the scale of Rs. 800-13)0 and three Assistant 
. . 

Land Hanager:s: on the scale of Rs. 475-1100. The estate is 

divided into two divisions, each in the charge of an 

Assistant Land 11anager who is responsible for collection 

of revenue amounting to about~. 1.5 crores per annum. · 

6.38 The present scale lif the post of Assistant Land 

Hanager is Rs. 47)-11 00. It has been represented that 

the Port Trust has sanctioned a post of Assistant 
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Hanager on a eca.le of f.3. 1200 - 1 )00 for Hnldia where 

the rentable area is only 3300 acres as against 5.25 square 

miles in Calcutta, HO\·rrah and Budge Budge and revenue only 

about F3. 25 lalms as against rs. 3.75 crores in Calcutta 

etc. Of the 3300 acres in Haldia, 2900 acres are leased 

out or meant for major industries, the balance only 

being eamarked for small ten~nts. The H~ldia estate is, 

therefore, muCh easier to mQn~ge as comp~red to tl~e 

estate in Cnlcutta. It is stated thnt there is complete 

lack of proflotional opportunities, their beinG only one 

post of Deputy L~nd Ma~~ger against three posts of 

.A~_ssistant L::tnd Han1.5er. It is demnded th"'tt for the purpose 

of revision, Assistant L~nd Man~ger should be considered 

as being on the scale of ~. 1200 - 1700. 

6.39 A similar representation h~s been made in respect 

of the post of Deputy Land Man:t.ger also. It has been 

requested th.1.t'··'the grade. of Deput¥ L'"l.nd :Hanger should be 

so revised that the anomaly vis-a-vis the post in H~ldia 

is removed and the gap between the scales of Land 11'1nager 

and Deputy Lqnd Hanager is reduced. 

6.40 The lrork of the Assistant Land Hanager is 

essentially one of rent collection. Scrutiny of plans is 

principally a civic matter, the responsibility of the LJnd 

Pcpurtment being restricted to fulfilment of Port Trust's 

ovrn requirements. Preparation of lease documents is more 

or less standardised. It is stated by the Administration 
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that the pattern in Haldia is different. The corresponding 

division in Haldia is responsible not only for estate 

management but also for the maintenance of civil engineering 

works, administration of residential areas, etc. The work 

and responsibilities of the officers in Haldia are, therefore, 

not comparable \dth those of the Assistant Land l1anager 

or Deputy Land Man~ger in calcutta. I have taken all the 

relevant factors into consideration in proposing the 

new scales for the two posts. 
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TRA:FFI C DEP ARTlGNT 

6.41 It has been stated th~t the primary function or the 

port is to load and unload cargo to~:Und from shj_ps. In this 

operation, the Traffic Department has a major role to play. 

In Calcutta, the Traffic D~partment accounts for 40 per cent 

of the total staff strength and 73 per ~csnt of the total 

earnings of the port. The department also u_~dertakes 

additional responsibility of loading the import cargo into 

railway 'vagons and road vehicles. It handles foodgrains and 

fertilisers in the port area by its ovrn labour force. It also 

undertakes the stevedoring functions in respect of coal vessels 

in as much as the trimmipg operations are pe-rformed by the 

department as a service to the trade. Unlike Bombay, the 
, 

Tr:tffic lvb.nger, Calcutta Port Trust, is the head not only 

of the Shipping Branch but also of the Port Railwuy. It 

has also been stated th~t the Traffic Officers h~ve to 

shoUlder higher responsibilities and have to be alert at all 

times particularly as their contact vri th the public is the 

nost among officers of all the departments. The A.ssoci~tion 

has dem.'1nded restructuring of the pay scales and a sub

stantial up,·mrd revision of the emoluments at all levels 

as also upvm.rd revision of allm-rance s in the nn. ture of 

reimbursement of expenditure incurred in the discharge of 

duties. 

6.42 The Assistant Superintendents are responsible for 

accountal, correct disposal of goods, correct r8cove~ 
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ch:1rgas, etc. It is stated that they h:..ve U.'P}der them 

150 to 200 class III nnd 300 tc 500 class IV eoployees 

e~ch, whose vorl~, conduct and. discipline has to be 

controlled,by tcm:1. Thoug..'h they shoulder heavy responsibilities L past tney have to waJ.t for 2-J years before they can 
due to t:.te recruitnent policies folloved in theihope for 

pro::1otion as s~"Perintendents. Previously, :;Jro::1otion uas 

~v:-..il:1.ble by 1Oth or 12th year of service. 

6.43 It is stated that each Superintendent is n. section 

inch:J.rge. He supervises the uorlt of n.bout 3 to 15 

Assist:mt S~"J)erintendents and 800 to 900 class III ei:Iployees. 

Pl.~nning of opticun utili~~tion of the facilities available 

in his section is done by hi.tl. Superintendents ha\""e to 

l:eep check on all shippir13 and railurcy- conr:~.ercia1 uork 

in e:.ch sec:tion. 

6.44 The Deputy Doclcs H .. 1.n:1.3ers n.re zornl heads of their 
., 

respective ~ones in respect of nll matters. The Deputy 

DocJ:s lbmger (L~bour) is responsible for the entire 

l1bour set up consisting of 7000 labour/class III super-

visory er:ployees. l!orm:tlly, an officer has to work ns 

~erintendent for 10 to 12 years before he c'1.n hope for 

::;2"c::otion ~s Deputy Docks lhn..:.ger. By tho.t tine he h:1s 

or~y 3 to 4 ye~rs of sertice left. The Docks Ihna~er is in 

ch~rge of the entire docks/jetties in respect of a11 

n:"..t'ters, operation:l.l, co:nercial, ln.bour, r:dl\-mys, 

pl:-..r.r.ing, etc. It h::1.s been urged that t.."le duties and 

r~spcr.sib;Jities of the officers of the Tr~fic Dep~rtcent 

-------h:->xe go'!"l~ up since 1948 bec~use of dcc3.su.:llis:~.tion of 
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port labour, sanction of various allowances and other 

benefits such as cllild.;.en's education allm-Jance, leave 

travel concession, etc., technological advances in 

shipping and cargo handling, introduction of various 

piecerate and other incentive schemes anc1 other measures. 

Hm·rever, the pay scales of the. officers have noJc improved. 

in any significant manner over the years. Opportunities 

for promotion have in the meantime been going down. It 

has been contended that the .recommendations of tl1e Desai 

Conmdttee did not restore the pay scales of the Traffic 

Hanager and the Docks·,-~Ianager to their correct and justi

fiable position. The Deputy Docks Hanagers in Calcutta 

were dovmgraded in comparison with those in Bombay and 
I 

the special pay attached to the post of Superintendent 

(Coal) '\'las discontinued. It has been complained that the 

Traffic Hanager has been relegated to the 6th position; 

at one time he was next only to the Chief BngiJleer • It 

has been demanded that the Tra.ffic Hanag0r should be 
I 

restored to the position of the senior-most operational 

head of department and his pay for the purpose of the 

present revision. should be recl;:oned as Rs. 2150-2500 as 

on the lst January 1969 and further revision made from 

that stage. It has also been demanded that the bien1nel 

increment in the scale of flS.S00-1350 should be made annual 

and the special pay of the Superintendent (Coal) which vras 
I 

abolished by the Desai Committee be restored and enhanced. 
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6.45 The Association has also stated that disturbance 

of relativities in the emoluments of class III and rv 
empl~yees and those of officers has undermined the morale 

of the officers. It has also complained of distortion 

of relativities between officers of the same department 

. as also of other departments. It has been demanded that 

inadequacies of the Desai Committee's recommendations 

should be ~ectified by reckoning the basic pay as on 

the 1st January 1969 as ~.650 and building up the fresh 

pay structure on that. A minimum of ~.1250 basic pay after 

merger of house rent allo~ance has been suggested. 

Because the Traffic Manager in Calcutta is responsible 

for transportation including_port railways, he should be 

placed higher than the Docks Manager in Bombay and the 
' 

Docks Manager should be placed at lpar with Docks Manager, 

Bombay. It has also been urged that the pay of the 
... • 

Deputy Traffic Manager in Calcutta should be at par w~th 

the Additional Docks Manager at Bombay. 

6.46 The Traffic Department has an important role to 

play in port operations. However, the degree of importance 

varies from port to port depending upon the volume and 

nature of the traffic handled. Mono commodity traffic 

handled in bulk by mechanical means does not generate 

the same degree of work and responsibility as a general 

mix of break-bulk cargo. While in Calcutta the Traffic 

Manager is responsible for the port railway in addition 
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to shipping, the Docks Manager in Bombay is responsible 

for handling a much larger volume of traffic. During 

the hearing it was conceded that the port railway could 

be regarded as a large marshalling yard and that its 

operations did not bear any comparison with even a 

railway division on the trunk railways. The Desai 

Committee observed (para 5.23) "Even after taking into 

account the complications ~nvolved in a riverine port, 

the area of operations and the variety of traffic handled, 

the number of officers in Calcutta at present appears to 

be en the high side. The·.increase in the number of 

officers in the lower category has naturally made the 

base of the officers cadre wide with a consequent 

reduction in promotional opportunities." I share the' 

view expressed by the De5ai Committee. Inadequancy of 

promotional opp~Ftunities which arise out of a faulty 

set up cannot be rectified by revision of the pay struc

ture; it has to be.rectified by restructuring the 

organisation itself. I have made my recommendations 

having regard to all the relevant factors including the 

various submissions made by the Association. 

Supe~intendent (Coal Dock} 

6.47 Superintendent (Coal Dock) was in receipt of a 

special pay of ~. 150 per month, which was discontinued 

after the pay scale recommended by the Desai Committee 

was implemented. It has been stated that the Desai 
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Committee did not specifically consider and recommend 

the continuance er otherwise of this allowance. The 

Port Administratifln has, however, discontinued the 

allowance on the basis of the general recommendations 

mad~ by the Desai Committee that unless otherwise 

specifically provided for the special pay and allowances 

should be discontinued. It has been demanded that the 

special pay should be restored and enhanced. 

6.48 The Superintendent (Coal Dock) unlike other 

Superintendents has to control coal labour force ~f ab~ut 

900 men and his duties in·this regard are similar to 

those ~f the Deputy Docks Manager in charge of shore 

labour. His duties include trimming operations on board, 
I 

a function which is ordinarily done by Stevedores and 

is disagreeable in nature. It is a case where the post 
. I ' 

would attract a·· higher pay in comparison with other 

equivalent p~ets because of arduous nature of duties. A 

special pay w~uld, hrwever, make for greater administrative 

flexibility~. Considering the present scale of operations, 

a special pay of ~.100 per month should be adequate and 

is recommended. 

Ml·ow·".ln~ for out nf pocket expen~E 

6.49 It was stated that the Traffic Officers have 

eccasionally to work in two shifts at a stretch. The 

Desai Committee had recommended an allowance cf Rs. 5 per 
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occasion. However, the Port Administration did not 

implement the recommendations. In similar circumstan~es, 

the class III employees got compensation amounting to 

Rs. 30 to Rs. 50 for each such f'CCasion. It has, therefore, 

been claimed that an Afficer required to work in two 

consecutive shifts at a stretch should be paid a sum of 

Rs. 50 for each occasion. 

6.50 The Desai Comm~ttee had made a similar recommen-

dation in respect of the officers of the Bombay Pert 

and I understand that the recommendation has been imple

mented in that port. Ch ·.such occasions the ~fficers 

have to incur extra expenditure on transport and one meal. 

Taking these factors into account, I recommend that ~n 
i 

allowance of Rs. 10 per ~ccasion may be paid in such cases. 
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~edical Department 

6.51 The Calcutta Port Trust Doctors Associati0n has 

urged that because of the longer time taken in acquirtng 

the medical qualificatinns particularly the post-gradudate 

qualifications which are preferred by the ports, the 

doctors should be given a higher pay scale than the 

engineers ~r general gradu"ates. Since the age at entry 

into the service is higher (it is contended that average 

age is 32/35 years), the doctors should get a higher 

initial pay and generally better scale so that their 

retiring benefits ccm~~~e,w~ll with those rf other officers. 
I • 

Lack pf promotional opportunities, the essential nature 

of their service, the odd hours at which they may be .. 

called upon t:.j attend .on th~. patients, ~tc.,. ~hc-u_~d /als~ 
~- . . . . . ' - . . .. . ' 

be taken into consideration. . They have sugge.sted that 

there should be an integrated scale for the., present. three 

They 
... 

scales of ~. 425-1040, ~. 525-1350 and ~. 750-1400. , 

have demand~d the following scales : 

Assistant Medical Officers 
and Senior Medical Officers· 

Specialists/Administrative 
Officers 

Medical Superintendent/Chief 
Surgeon/Chief Physician 

Chief Medical Officer 

~. 1600-3000 

~. 1800-3200 

P.s. 2500-3500 

~. 3000-4000 

6.52 It has been stated that a large number of Medical 

Officers passess post-graduate qualifications and do 
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special jobs in different specialist fields of medicine. 

They should be given recognition as specialists. Some 

of them do administrative duties and assume increased 

resp~nsibility including liability to work for all the 

24 hours. They sh~uld be given a special pay of ~.200 

or in the alternative a scale of ~. 1800-3200. The . 
Resident Medical Officers should be given an allowance 

cf Rs. 250. Nun-Practising Allowance should be allowed 

at the rate of 50 per cent of pay without any ceiling. 

A uniform allowance of ~. 300, overtime as admissible 

to marine ~fficers, night ~uty allowance of ~. 50 per 

night, post-g~adudate qualificati~n special pay qf ~. 400 

have also bee~ demanded. It has been further demanded 

that medical :·xamination fees of Rs. 50, P.s. 30, Rs. 20 and 

~. 10 should be paid to the·Medical Officers, for medical 

examination of the candidates for recruitment to Class I, 

Class II, Class III and Class IV posts, respectively. 

It has been stated that medical officers in domiciliary 

service cann~t finish their work during the normal 

tours of duty. They should be given ext+a duty allowance 

for having to work late hours. 

6.53 The time taken in acquiring medical qualifications, 

the limitations ~n prcmotional ~pportunities because cf 

separate fields of specialisati~n and the ~bligation.to 

work at cdd hours or outside normal hours and all other 

relevant factors have been taken into consideratien in 
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proposing the new scales. The Non-Practising Allowance 

should also b~ deemed to cover work outside the normal 

working hours. The suggestion that all doctors possess:i.ng 

p~st-gradudate qualifications should be treated as 

specialists and sh0uld be given a special pay ~r a 

specialist grade cannot be accepted. M~st of the 

treatment is for common ailments which do not require 

the att~ntion of specialists. Specialist grade/special 

pay can be considered only for selected p0sts designated 

as such with prescribed duties and qualifications appro

priate to the institution ,of specialists. Possession of 

post-gradudate qualifications is appropriately recognised 

by grant of advance increments as is the practi~e at 

present. Overalls are supplied by the pert authoriti~s, 

where appropriate. The question of granting a uniform 

allowance does ~ot arise. Medical examination of 

candidates for recruitment tn posts in the Port Tvust 

is part of the duties of the medical officers. No extra 

fees can be given on this account. The duties of the 

marine officers are not comparable with those of the 

doctors and the consideration for which the former are 

given overtime allowance, are not relevant to the grant 

of a similar cllowance to the doctors. Overtime allowance/ 

extra duty allowance would also be incompatible with 

the grant of Non-Practising Allowance which the doct~rs 

receive. 
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6.54 Seninr Assistant Medical Officers have submitted 

a separate memorandum in which they have opposed the 

demand for an integrated scale on the gr~und that it will 

eliminate the scope for promotion and create stagnation 

and frustration. They have made their own recommendations 

in regard to pay scales as under : 

Chief Medical Officer 

Medical Superintendent ) 
Cbief Surgeon ) 
Chief Physician ) 
Registrar,Dock Hospital) 

Resident Medical Officer 
(24 hour duty holders -

7 posts) 

Senior Assistant Medical 
Officers 

Assistant Medical Officers 

~. 2000-200-2600-
300-3200 

~. 1600-150-2350-
200-2750 

~. 1250-100-1750-
150-2500 

~. 1000-75-1300-100 
1800-150-2250 

Rs. 750-50-1150-75-
1450-100-1850 

,v Non-Practising Allowance equal to 50 
per cent in all cases (Maximum ~.1250) 

6.55 I have taken their demands and suggesti~ns also 

into consideration along with those of the Association 

in making my proposals. 

6.56 An upward revision of the Health Officers' scale 

has also been sought. It is understood that the Desai 

Co~~ittee had recommended a scale of ~. 525-1350 for the 

post but having regard to its responsibilities the scale 

was raised to Rs. 750-1400 with effect from the 1st May 

1975. It has not been shown that there has been any 

material change since then in his duties and responsibilities. 
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Stores Department 

6•57 The department is admin.i.stered by a Controller 

of Stores (Rs.l400-1800), assisted by a Sen.i.cr Deputy 

Ccntroller of Stores (F.s.l2.00-J.500), Deputy Cc~nt:rcller of 
. -

Stores (Rs.£'300-1350) and six Assistant Contr~·llers of 

Stores (~.475-1100). There is also an Accountant 

(Government purchases) on F.s. 425-1040. It has been stated 

that the Stcres Department deals with 10,000 stock items 

and about 24,000 non-st.ock items. The total value of its 

annual pur~ha:::es is in the neighbourhood of ~. 10 crores 

of which petroleum products and coal acccunt frr about 

~. 6 crcres. It is alsP stated that the minimum qualifi

catior.s required for the Assistant Controller cf St0res 

are similar to these cf Juni~r Executive Engineers of the .. • 
Chief En~ineer's Department or of the Chief Mechanical 

Engineer's Department. Considering their duties and 

re~pon:::ibil~ties and the qualificati~ns they should be 

treated at par with the Junior Executive Engineers. 

The Senior Deputy Controller of St~res should be redesig

nated as Additi~nal Controller of Stores and given a 

scale equivalent to that· cf Additional Chief Engineer. 
of Stores 

The Deputy c~ntrollerLshould be ~i par with the Deputy 

Chief Engin~er and in any case, higher than the Senior 

EXecutive Engineer. In ddditicn, the officers of the 

Store::: Department should be given conveyance/car allowance 

at the same rate as given to corresponding officers in 

the Civil Engineering Department. 
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' . 6.58 .~·· Pay scales cannot be fixed en the basis of 

. ... 

qualification~ only. Duties and responsibilities and 
.. •; 

~ther rel~~arit factors have also to be taken intp 
I , 

consideration; The posts in the Chief Engineer's 
~ 

. ~-

Departmen~ are not comparable. H~wever,·considering 

the volu~e .and value ~f annual purchases-the scale ~f the 
.. 
~ 

Contrrller ~f~Stores does merit some improvement. I 

have prope~?c,l_the revised scales having r~gard to all 

the releva~t .fact~rs. 
' ' 
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Chief Engineer's Department 

6.59 A memorandum has been submitted by the Engineer 

Officers Association of the Civil Engineering Department. 

It has been stated that the duties of the engineers 

associated with port transport industry are distinctly 

different from those of their counterparts engaged in 

other public bodies. The engineers of the port industry 

ha~e not only the expertise in dock and harbour engineering, 

but have als~ to be competent in other branches of civil 

engineering. The Calcutta Port Engineers have - added 

expertise of handling all kinds of river training works 

due to the unique locatio~ rf th~ port. It has been 

stated that promotional opportunities have been seriously 

impaired by the recruitment of a large number of 

engineers at the entry point in 1968-69 to meet the 

requirements of the Haldia Dock Project. With the gradual 

completion of the Project, the conditions have become 

worse, leading to frustration among the officers. It 

has been added that the position of senior ~fficers is 

no better. They have been stagnating at the maximum cf 

their pay scales for a number of years. T~ overcome the 

absence ~f promoti~nal opportunities and problems of 

stagnation, a time-bound telescopic scale of ~.1000-

2600 has been suggested, covering the ranks ~f Assistant 

Engineers to Superintending Engineers. It has also 

been demanded that the Junior Executive Engineers and 
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Senior Executive Engineers of the Department should 

be designated as Executive Engineers and Superintending 

Engineers respectively. 

6.60 I have already stated elsewhere that I do not 

favour such telescopic timebound scales which provide 

frr higher pay without regard to work requirements and 

do not have incentives for assumpti~n of higher responsibi

lities. Civil engineering work requires division into 

various levels for purposes of direct~on, contr~l and 

supervision. It will be impossible to fulfil that 

requirement and main~ain efficiency in a system of time

bound telescopic scales which among other things will 

only lead to indifference to work.. Stagnation in senif'r 

posts i~ inevitable where promotions have been fast. 

Stagnation at the lower levels in Calcutta Port Trust 

and lack of promotional f'pportunities have arisen due 

to fault¥ organisati~n and unplanned recruitment. These 

are organisational problems of a temporary nature and 

have to be taken care of by the Administration. I cann•t 

take them into account in determining pay scales whieh 

are of a more durable character. 

6.61 I have proposed the revised pay scales having 

regard to the qualifications required f,.r the various 

posts, their duties and responsibilities, their workload, 

the multi-disciplinary character of civil Engineering 

in pert industry and all ~ther relevant factors. 

6.62 The demand that Senior Executive Engineers and 
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Junicr Executive Engineers should be converted into 

Superintending S'1gineers and E:"<ecutive Engine~s cann~ 

be accepted. Job content is a relevant factc~. It has 
Senior 

net bec:n esta!Jlished that the/ Executive Engineer d~ the 

sc:.r:;e \·mrk as Superintending E.'1gine<=!r. 

H3ld~ a JUl9\~·~nce 

6.63 The officers of the Haldia Dock Project are 

eligible for Haldia Allowance at the rate cf 15% ~f 

their pay subject to a l~it of ~.150 per month. This 

allowance is in the nature of a project all~.wance and 

~s te~pora~y. The prqjGct has been nearly c~~plet&' 

~nd various civic amenities have been devel~ped. It 

is time now to review its continuance. I su~gest 

-:hat it should be withdrawn fr~n the 1st January, 1979. 

:r. the rneantine, it may continue at the present rate. 

RivG~ Trainino 'AllC\'Ianc~? 

6.6tt River Training Allowance is ·adnissible to 

officers connected with river training work at the 

sa::.e rate as Haldia Allowance. It has been denanded 

that this should be enhanced to 25 per cent nf pay 

instead ~r the present 15 per cent. 

6.65 River Training works unlike the Haldia Project 

are likGly to continue for a long time to cc~e. Having 

reaard to the rise in cost cf living, the upper limit 

cf ~.150 ~ay be raised t~ ~. 200 p.m., other conditions 

of ad~is~ibility re~aining unchanged. 
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Bjver AllO'vaQ£g 

6. 66 It is stated that the officers are deplryed 

on the river training works from Jangipur/Farraka 

right uptP the estuary and they are exposed to sim:i.lar 

hazardr; and hardship as officers ~f the Marino 

Department. They are engaged in constru~tion of 

marine structures inside the river bed and stay en the 

river ·from 10 to l2 hours at a stretch. They have ~~ stay 

away from their families fClr mt'n~hs ttlgether and are· 

pr~vided with only chummerf acce~cdation. They sh~lld, 

therefore, be given Away fr~ Base Allowance, as al~·Mess 

' Allowance in additi.rn to the River Training Allt"Wance. 

6.67 During the hearing it was c~nceded that Away 
... 

from Base AllO'Nance could not be claimed in addition 

to the River Training All~wance. I have already 

recommended raising the limit of River Training 

All,.wance to F.s. i90 p.m. It is not necessary to ,·give 

any mess allowance in additinn. 

Permane~t Way Inspectors. 

6.68 It has been stated that the Permanent Way 

Ir.spect~rs of the Calcutta Pert Trust have to carry 

greater workload and work in more adverse conditions 

than those on the trunk railways. It is also urged 

that their duties are of an essential nature. A scale 

of Rs. 1000-1900 excluding all allowances has been 

demanded. In addition, rent free acc~mmodation has 

been asked for ~n the ground that their duties are of 
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essential nature. A consolidated monthly Break Down 

Allowance of Rs. 300, and a Conveyance Allowance of 

Rs. 200 have also been demanded. 

6.69 The present scale of the post is Rs. 500-800. 

an the trunk railways, I understand, the Permanent 

Way Inspectors are class III employees en the scale 

of Rs. 700-900. In Bombay, the Chief Permanent Wo.y 

Inspector is on the highest Class III-scale of 

Rs. 900-1200. Appointment to the post of PWI is made 

from among Assistant PWis (Class III) on the ~RC 

scale of Rs. 645-1000. They are diploma holders. The 

revi~ed scale has been proposed having regard to all 

the relevant fact~rs. 

6. 70 It is part of the duties of the P. w. I. to lcok 

after break-downs in tracks. A special allowance fer 

this purpose or rent free accommodation cannot be granted. 

~pi0r Executive,_ .. Engineers 

6.71 A group of Senior Executive Engineers have 

submitted a separate memorandum. They have stated that 

the ratio between the increase in pay and allowance 

awarded by the Wage Board to the lowest class IV employees 

and that awarded by the Desai Committee to the officers 

at the l.owest entry point was 1:5. The Wage Revision 

Committee has now awarded an increase of Rs. 59.64 to 

the lowest class IV employee. Therefore, rfficers at 

the lowest level should be awarded 5 times that increase, 

viz., Rs. 300. Having regard to this increase an~ 
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certain other factors, the ~ificers have suggested a 

scale of ~. 2700-3050 for the Chief Engineer with a 

special pay of ~. 400 per month and CCA of ~. 160. 

They have also made comparisons with scales given at 

Haldia and have suggested certain telescopic scales 

upto the level of Superintending Engineer. 

6.72 I have already said that wage increases 

cannot be ·considered in arithmetical proportions. 

The concept of telescopic scales has also been 

discussed in dealing with the memorandum submitted 

by the Association, The ~equest made by these officers 

canno~_be supported, 
. 

6.73 It is also demanded that they should be given 
...... :··' - 11;1.' ~- '": :· •"·~. ~ . • ~- ... 

a Co\lstruction All~ance on the an~logy of the .. Design 
. ' . . . ~ '; " . ( . '. ; .: . . ~- _·. ·; ;~·: -~- -~~- ': . ··. . ' ·. il : t :. , .. \ 

Allowance admissible to of~~~ers ~!l.th~ Dr~w~7g gff~ce. 

The Design Alltwance is given·to cfficers of.the 
. . . . ;. ' . ~- ~ l . 

~- - . . \ . ..,; . . ' 
Design Office for the high degree of mental contribution 

" ·"! '· I j. ' , " , : , ~ ' 

that they make in their work. ,Construction and ~ther 
-~ . ' - :. _/ ' . ~ ... ! . .,-~ . 

field duties are part of the ordinary duties of an 
( ~- ~ .' . . .. . '( ... - . " ' . ~ ,~ ' ') . .. 

~ngin~er, There is no substance in the demand. 
~ · ; . - · · .. /J, ~ ,. :~; 

6.74 It has been stated that the present Haldia 
- . ..... ' ' ' -.- .• 

Allowance Q.f 15% with a ceiling of ~. 150 is subjeGt 
. ' ,. . , . . . - ' :. ~ . .. '· . . 

) . . ... ... . 

t~ income-tax and also a deduction at 2-i per cent of 
c~ . . . 11>'; : ' 

pay f~r chummery accommodation. without_ any -~~il~ng~ _ , 
' ~ . { ~ ' ·i1 ~ :· ' I ' • ' ' 

1 
' , : ' ,i • , • ' ' 

After deducti~, the net~ amount· received is ·negligib~e. 
:-· • •;\'1 I ' ~; ~ • l • , ,)- • 

It has been UJ?ged .that th~ rent for chumrriery :· acc:'}mmoda-
, ~- ' . (' : .. : 

tion should be limited to ~. 40 per month. Administra-
•· 

tion may ccnsider whether this rent cguld be restricted 
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to the standard rent of the accommodation plus reasonable 

charges on account of water and electricity. 

~Iqni~r Assistant Enoineers. 

6a 75 Junior Assistant Engineers are on the scale 

tJf P.s. 425-1040. They are appo,inted by promotitm frcm 

among Supervisors, a class III categ~ry ~n the WRC 

scale of ~. 725-1100. They are diplPma holde~s in 

Civil Engineering. It is their c~ntenticn that their 

duties and responsibilities are identical to those cf 

Assistant Engineers like whom they hold independent 

charge ~f a sub-section or sub-division whatever it 

may be called. In qualif~cations and experience they 

c~mpare with diplcma holders on the Mechanical s,gineering 

side who are on a much higher scale. They have demanded 

a scale of ~. 1300-1800 for this p~st with 20% Hruse 

Rent Allowance, 15% CCA, Conveyance All~wance cf ~. 200 

p.m. and a fix~d Overtime of ~. 100 per m~nth in addition 

to DA and Additi~nal D.A. as may be admissible • 
.... 

6.76 The cadre of Assistant Engineers is meant 

essentially to prepare officers for assuming higher 

responsibilities. Their recruitment is from among 

graduates. Junior Assistant Engineers are generally 

diploma holders and do not as a class qualify for 

prcmotion as Junior Exeuctive Engineer. The post 

cf Assistant Engineer is a promotion post for them. 

They cannot be placed at par with the Assistant 

Engineers merely on the basis ~f similarities in duties 
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and 1cspcnsibilities. They Junior Assistant Engineers 

also demand that they should be given the Foreman's 

scale in the OAE' s Department on the grcund that the 

immediate lcwer post ~f Supervisor frFm which the 

Junior Assistant Engineers are promr-ted is on a scale 

of ~. 750-1100. Similarly, Assistant Foremen fr~m 

amcngst whom Foremen in the CME' s Department are 

appointed, are on the scale of ~. 750-1100. 

6.77 Such ccrnparisons without reference to w~rk 

content have no relevance to pay determination. Thev 

rluties and responsibilities of Junior Assistant 

Engineers are not c~mparable with those of the 

~upervi~cry personnel or the electrical and mechanical 

engineer~ng side. Possession ~f a seemingly similar 

qualification namely, a diploma is not enough to 

establish equivalence. The demand cannot be supported. 

The pay scales that I have suggested take into account 

all relevant 'fact~rs. 

E~gineer-i~~harge · 

6.78 The present scale ~f the post is~. 590-1040. 

The Engineer in-charge is responsible for running 

repairs, operation and maintenance of mechanicaplant 

and equipment required for the civil engineering works. 

He has n~ workshop as such. It is stated that his 

w~y··-,doa<i and responsibilities have increased and there 

are r.:· avenues of promotion. He is a diploma h~lder 

and clc.L11S that he is comparable to the For.ema1-'l in 

QAE' s Department on the scale of Rs. 800-1350 and 

therefore, should be given his scale. 
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6.79 The duties and responsibilities of the Engineer 

in-charge are in no way comparable to those of the 

Foreman in the CME's Department. Having regard to 

his responsibilities which arc comparatively much 

simple:!; ~Y1 smaller, he has been rightly equated in the 
. .... .. 

--past with tho Foreman on the lower scale of Rs.590-1040 

in C\'tE' s Dcpart.ment. The request cannot be suppcJrted. 

6. 80 The po3t is on a scale of Rs. 590-1040. The 

mir.j~um qualificati~ns required are a lic~nciate 

in r-1:ochaniC"al Engineering. It is his contention that 

the rc,::ts with similar qu,alifications on the Mechanical 

Eng:.n~cring side are on the scale of Rs. 800-1350 and 

thc:t he £1-.r,uld got the same scale. 

6.81 Quulif:i..cati~ns have to be considered along yvith 

all cth0r re:evant factors. The scale that I have 

propcsed takes into consideration all the aspects. 
- ~~ 

6.82 The post is on a scale of ~. 590-1040. The 

qualifications required are diploma in survey or civil 

engineering. Appointment is made by promotion fr~m 

among Surveyors.-· He claims that having regard to his 

qualifications he sh~uld be treated as rn the scale of 

~. 800-1350 for the purposes of revision and he should 

be g ~?0:1 a scale of F.s. 1600-2000 plus ususal allowances. 
-

6.,P.·~ I have taken all the relevant factors into 

con::. :: ?-:,~-.:: i0n in proposing the revised scr::ale. 
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Pert Divers. 

6.84 The Port Diver is on the scale nf ~. 590-1040 

and Shipwright Diver on Rs. 425-1040. Shipwright Diver 

is in the line of promotion to the p~st qf Port Diver. 

Their claim is that their duties are hazardous and 

the Diving Certificate is ~btainable only frcm the 

Indian Na'~ Diving School. Their work calls fer 

years cf experience. The duties involve underwater 

examination, maintenance and repairs of underwater 

,.ortion ~f caissons, Capatans, look grorlves etc. They 

also attend to examine of ship's propellers and salvage 

of r.arg~es. Previously Port Diver was on a higher scale 

than Assistant Engineer;. Berthing Master and Assistant 

Traffic Superintendent. They have claimed a scale equal 

to the scale of Assistant Dock Master for the Port Diver 
I 

and a scale higher than the scale of Assistant Engineer/ 

Berthing Ma::iter and Assistant Traffic Superin··:tendact f~r 
' ... 

th~ Shipwright Diver. They have suggested a scale of 

~. 1800-2000 fer the Port Diver and Rs.1800-2100 for 

Shipwright Diver. 

6.~5 I have taken all the relevant factors into 

conoideration in proposing the revised scale. I have 

aloe recommended revision of the diving allowance from 

Rs.200 to ~.250 per month in the case of Pert Diver and from 

Rs.l~lJ to Rs.2f'O per mcnth in the case of Shipwright Diver 

and Dt'ecs Diver. 
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~ief Mechanical Engineer's Department 

. 6.86 The Chief Mechanical Engineer's Department is 

responsible for the f~llowing r'perations and maintenance:-

i) 

ii) 

iii) 

iv) 

v) 

vi) 

vii) 

viii) 

ix) · 

x) 

xi) 

Cargc handling equipment like mobile cranes 
forklifts; etc. ' 

Lock gates, caissons, penst~cks and other 
hydraulic equipment; 

Heavy and light vehicles; 

Locomotives and railway rulling stocks; 

Quay cranes, Yard cranes, hydraulic cranes, 
heavy lift cranes; 

Electrical sub-stations, convertor stations; 

Illuminati~n of sheds, .yards, streets; 

Operation·· or the pt]mp house; 

Airconditioning and refrigeration plants 
in h~spitals, offices, docks; and 

maintenance of craft-and vessels like 
dredgers, despatch vehicles, survey 
vessels, launches, tugs etc. 

operation of floating cranes and some 
•.·' other crafts. 

6.87 Heavy repairs are generally undertaken in 

various worksh~ps viz. fitting shop, machine shop, diesel 

shcp, boiler shop, foundry shop, forge shcp, electrical 

workshop, shipwright wcrkshcp and marine workshop. Apart 

from repair and maintenance the department is also 

responsible for preparation of tender specifications, 

scrutiny cf various offers, recommendation and placement 

of or~ers, approval of_designs, inspecting, testing etc. 

of capital equipment required for replacement or renovati~n. 

The Department manages its bwn personnel and establishment 
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matters including training. It has on its rolls about 

27 per cent of the Port Trust employees. It has four 

Divisions based on the nature ~f work involved-Mechonical 

Divisicn, Electrical Division, Marine Division, Shipyard 

Division and a Development Wing. 

6.88 A memcran~um has been submitted by the Association 

of P~rt Engineers in the Chief Mechanical Engineer's 

Department urging for an upward revision of the pay scales 

having regard to the rise in the cost of living and bearing 

in mind the pay scales sanctioned for the cfficers cf the 

Haldia Deck C0mplex. They have complained r-f lack of 

promotional cpportuniti.es in the fcur Divisittns of the 

Chief Mechanical Engineer's Department. It has been 

contended that the officers do not get promotion f~r lack 

of vaEancies though they have the ability and suitability 

to discharge the responsibilities of the higher p~sts. This 

results in frustration. It has been suggested that there ... '. 
shculd be elongated scales of pay with time-bound promotions 

I 

so that there is no frustration and all Divisions prqvide 

equal opportunities for similar qualifications and 

experience in the vari~us specialities. If any 

difference is to be maintained between the Head of 

the department and ~ther executives, special pay might be 

given to him. It has also been stated that the pay scales 

offered by the rort are not attractive compared to th~se 

in other ~rganisations. They have suggested a single 

extended pay scale of ~. 2500-4450 covering all officers 



- 231 -

from the level of Junior Executive Engineer to the Chief 

Mechanical Engineer. It is also stated that the pay 

scales in the Chief Mechanical Engineer's Depart~ent 

compare unfavourably with those of p~sts with similar 

designations in the Chief Engineer's Dcpart.nent. 

Responsi~ility-wise they are equal to if not more than 

the latter. There is alse~ nn enormcus difference bctwaen 

the pay scales of the Chief Mechanical Engineer and the 

Deputy Chief Mechanical Engineer fpr which there is no 

~ustification.· A Junior Executive Engineer supervises 

~he work of Senior Engi0eer Incharge/Gcneral Foreman/ 

Zenior Shipwright. While the Juni~r Executive Engineers 

~re on the scale of ~.800-1350, the Senior Engineer 

:ncharge, General Foreman and Senior Shipwright have a 
I 

!;,igher scale of ~. 1,000-1,350 which is anomalc·US. This 

anomaly should.be removed. There is also a wide disparity 
. '··· 

b~twecn the pay scales c·f marine cfficers and ncn-marine 

officers. 

6.~9 The concept of el~ngated scale c~vering all 

:evels from the Junior Executive Engineer tc the Chief 

Mechanical Engineer to ensure oppcrtunities·for promotion 

~annot be accepted. The officers are paid f~r the actual 

jischarge cf duties and resp0nsibilities ~f the varirus 

pest~ anA n~t merely for their ability and qualificati~ns 

"":.O pe:r:fcr:n them. An elF~ngated scale of the type suggested 

pro-.;~}~~~" fqr promotion without reference to work 

requirements and does aw.ay with the incentive and rewards 
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for assumption of higher responsibilities. Lack ~f 

promotional oppcrtunities has t~ be met by other measures 

and not by elongated scales such as have been suggested. 

Manning patterns have to be determined on the basis of work 

requirements which may vary from Division t~ Division • 

. It is, therefere, neither unusual nor unnatu"t'al for 

inequalities to arise in the opportunities for promotion. 

They cannot be ~elped though a suitable note can be taken 

in structuring the organisation. Also pay scales cann~t 

be framed on inter-departmental comparisons on the basis 

cf seemingly similar designations •. The contents of duties 

and responsibilities of the various jobs have to be 

considered along with other relevant factors. The posts 

in the Chief Engineer's Department as also in the Chief 

Mechanical Engineer's Department were last evalu-ated by 

the Desai Commit~ee. During the hearings and in the 

representations it has not been shown that any material 

change in the duties and responsibilities of the various 

posts has taken place since then. The claim for~similar 

scales for p~sts with similar designations in the two 

Departments has not been established. 

6.90 From the data 'furnished to me I find that in cnly 

case namely that of Senior Shipwright is the work supervised 

by a Junior Executive Engineer. In all other cases the 

supervision vests in Senior Executive Engineers. In the 

case of the Senior Ship~ight also the arrangement is 

temporary; the post of Senior Executive Engineer exists 
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bat has been temp~rarily kept vacant in lieu of a Junior 

Executive Engineer's p~st. The work of officers in the scala 

of Rs. f,000-1350 is thus ordinarily supervised by Senior 

EXecutive Engineers in the scale of Rs. 1300-1500 and not 

by Junior Executive Engineers on the scale of Rs.B00-1350. 

Also, it is tP be borne in mind that while the post of Junior 

Executive Engineer is a direct entry post, the pests of 

Senior Engineer Incharge/General Foreman/Senicr Shipwright 

are 3rd or 4th in the level of promotion fr~m the point of 

entry. It is not unnatural that that the-scale rf a post 

which is reached through a chain of promotions should be 

comparatively high. I do not, therefore, think there is 

anomaly which needs to be set right. In any case if there 

is an anomaly, it has to be corrected organisationally l·y 

entrusting supervisions over the work of.officers in the 

scale of Rs. 1,000-1350 tQ more senior officers than Junior 

Executive Engineers. The scale of Junior Executive Engineers 
•.·· 

has to be considered in its proper perspective. It cannot be 

upgraded merely to correct isolated and seemingly anomalous 

positions. As regards the grievance about the disparities 

between the marine and non-marine officers, some disparities 

become inevitable due to differences in qualifications, duties 

and resp~nsibilities and other relevant factors. There 

cannot be any legitimate grievance in this regard. 

6.91 I have suggested the revised pay scales bearing 

in mind the number and variety of equipment that the 

Chief Mechanical Engineer has to repair and maintain and 



- 234-

the workload that this imposes on him and his other 

officers. 

~bri S!K. Das Gunta, Senior Execut_ive Engln~er (Mar_inel, 
Chief .Mechanical Engineer's DcpartmerYt. 

6.92 The present scale is ~.1200-1500. The 

recruitment rule for the post requires that he must hold 

a First Class Combined MOT certificate of competency and 

experience as Chief Engineer or Second Engineer for a 

period of 3 years on a merchant ship. The Senior Executive 

Engineer (Marine) is responsible for the repairs, survery 

and final commissioning of vessels an.d for admini~rative 

work relating to marine officers and staff afloat for 

running and maintenance of vessels under the direct control 

of the Chief Mechanical Engineer. The incumbent was 

originally in the Marine Department from where he was 

transferred by selection at his own request to the Chief 

Mechanical Engineer's Department. He has represented that 
... • 

he should be given the scale of a Marine engineer in the 

Marine Department, preferably Engineer Superintendent or 

Deputy Engineer Superintendent. He also suggests 

that he should be paid Rs. 300 more than the Senior 

Executive Engineer in Bombay who is on the scale a 
~.950-1600. 

6.93 The qualifications required for the post and tho 

scale that has been suggested for the comparable post of 

Senior Executive Engineer (Marine) in Bombay, have been 

taken into consideration in proposing a revised scale for 

the post. 
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,Shipwrights 

6. 94 A memorandum has been submitted by the Association 

of Shipwrights on behalf of the supervisory staff of the 

Shipyard Division under the Chief Mechanical Engineer, 

covering the following categories: 

Senior Shipwright: 

Shipwri<Jht No"t'th Workshop: 

Shipwright/Saw Mill Foreman: 

Shipyard Foreman: 

Rs.l000-1350 

Rs. 800-1350 

Rs. 800-1350 

Rs. 590-.\.040 

It has be~n represented that the pay scales of Senior 

Shipwr:i.ght. Shipwrights and Saw Mill Foreman have been 

static since 1945 and of j:he Shipyard Foreman since 1949. 

With the implementation of·the recommendations of the Second 

pay Commission, grade increments were reduced and the 

existing dearness allowances abolished which adversally 

affected the emoluments of these categories. The recommen

dati~ns of the Desai Committee which were implemented with 
'··' 

effect from 1st January 1969 did not do adequate justice to 

these categories. While as a result of the various 

revisions, the wages of lower categories have gone up by 

288 per cent in the last 20-22 years and of the Chief 

Mechanical Engineer himself by 54 per cent, the middle 

categories like the supervisory staff have not received 

proper justice. They have stressed the irnp~rtance of the 

nature of their work, ._dmcrease in their work-load over the 

years, the extra hours they have to put in, the heavy 

responsibility involved in the docking and dry docking of 
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the Trustees' vessels, etc. They also contend that they have 

to work in filthy conditions involving physical strain and 

stress. It has also been represented that their work is not 

only supervisory but also managerial as well as executive. 

They have to prepare estimates of costs, plan the execution 

of the work at every stage and then supervise its actual 
~ I 

execution. They have to handle a v£St variety of stores and 

materials, train personnel and manage them. They have 

complained of lack of avenues of promotion. They have made 

comparisons of their emoluments with those prevailing in the 

Garden Reach Shipbuilders and Engineers Limited, Calcutta, a 

public sector Ur.dertaking.·. It has been stated that though the 

post of Senior Shipwright is a promotion post from that oi 

Shipwright, the scales of both the posts are over lapping and 
I 

that there is no material gain on promotion particularly if 

the officer has already reached the maximum of the scale in 
... 

the lower post. · They have demanded the follc.wing scales of 

pay: 

Senior Shipvvright: 

Shipwright, North Workshop: 

S!"lipwright/Saw Mill Foreman: 

Shipyard Foreman: 

2100-75-2400-200-3000 

1750-60-2050-75-2800 

1750-60-2050-75-2800 

1450-50-1900-60-2200 

In doing so, they have taken into account, inter-alia, the 

impact of income tax on the higher salaries in addition to 

House Rent Allowance, City Compensatory Allowance, Dearness 

Allowance, Additional Dearness Allowance etc. 
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Th~y have also made the under-m.lcntioned demands: 

i) 

ii} 

iii) 

Charge allowance of ~. 150 per month for 
Shipwright, N~rth Workshop; 

Overtime allowance at a fixed rate of ~.300-
per month for Senior Shipwright and Shipwright 
North Workshop and F.s. 250-for Shipwright and 
~.200-per month for Shipyarq Foreman. 

~~iler· Suit Allowance. 

6.95 The minimum qualifications prescribed for the 

supervise:.·y staff are a higher secondary o~ equivalent· 

examinatio~ ar'~ a 5 years' apprenticeship in a ~eputed 

shipyard engay8d in the construction and reppir of various 

types ~f ve~sels and craft and/or a Dipl~la or an equivalent 

Certificat~ j'1 Mechanical ·or Electrical Cn~ine(;ring with ship 

design and drawing as one pf the subjects. In addition, 

vari~us degress of experience as a Shipwri.'1ht in a recognised 

workshop are prescribed for various levels. The p~sts in 

the Garden Reach Workshops to which a re~'reno~ has been 
I·' 

made by the Association are really not O'Jnpa;r:ahle i,n 

their duties and responsibilities. I have o?n~idered the 

submissions made by the Association ~n behalf ~f the 

supervisory staff and have recommended the new scales having 

regard to all the relevant factors including their duties 

and responsibilities and the conditions in which they have 

to w~rk. The fact that the post of Senior Shipwright is a 

pre"motion post for the Shipwright has also been taken into 

consideration in proposing a revised scale for them. 

6.96 The present scale for the Senior Shipwright 

(Rs.l000-1350) is a segment ~f the scale (~. 800-1350) 
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rf the l~wer post of Shipwright, North WBrkshop, and 

Shipwright, which are feeder posts'to the higher 

p~st pf Seni~r Shipwright. [t was ment~oned that 

since the scale .cf the Senior Shipwright is a 

segment of.the lower sca~e, the officer did net 

rece!ve any .. real benefit ~n his appointrr.ent t.c the 

·_higher p~st, particularly i~ at the time ~f appointment 

his pay· in ·the lower pest was les~. than the minimum of 

the higher scale •. In my proposals I have recommended 

the same scale for the higher as· well as the lower posts 

with a pr~vision for a special pay of·Rs.lOO per month. 

·for the Senior Shipwright·!. I also suggest that on 

. appointment as Senior Shipwright, the pay of the 

officer.shou~d be refixed in the sca~e as if appointed 
I 

on promotion 

in addit~on. 

and the special ... pay should be admissible 
anomaly. 

This should correct the .present 

ad.equately. 

6.97 .·Similar pattern has been suggested elsewhere 

for Senior Engineer-in-Charge.(Electrical), Senior 

Enginee:r;-in-Charge (Grain unloading}, Senior Engineer

in-Charg~, W~rksho'p 1 Senior Engineer-in--Charge· {Loco) 

and General Foreman on similar considerations in the 

~lef Mechanical En·gineerts ·Department as. also for the 
" \ . . . . . 

· Senio_r Shipwright and Su.perintencent,. Dry ·nock in 

the Marine Department. 
:. ' Charge Allowante· 

· 6. 98 A charg_E=~ allowance of Rs 1 150. per month has been 

demanded for the· Shipwright. North Workshop. The pay scale. 
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of ~J:t.e Shipwri-ght North Worksh9P .h~~- be9·~ p;-oposed 
I . . 

hav~g reg~:rd to his wor~ and responsibiUty •. The:r9 . 

is no justification to· give him charg~ pllowance in 

addition. · 
\ . 

' Overtime Ailowa~c·J\ 
6. 99 · Conso~id~ate~. Ov_ertime allowance has be_en 

.·.·, 

.demanded at the ;following rates r,. 

Senior· Ship~ight 

·s~ipwright North ~ark;hop 

Shipwrights/Saw Mill.~or~an 

Shipyard Foreman . .;.. 239 •• 

~. 300 pet month 

-~t ~ per mo~\h 

_Rs,-250 per month 
' . . 

~. 250 per ~onth 
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·.Ji~~.:.!Je~l. questionn. of overtime, . I 

:have: not ·favoured the grant--o-f' overtime· "for work of an . . : ·.- . . . 

. ~cca~d .. on~l: and' intermittent :~natu~e,; it being inh~:tent . 
• • ·: : • • • . •• • • • : • f 

: ih: ihe· pos~-t;ioi? :. f3P.d, r·e?.Pdnsibl.lity of an offiee::. It 

-fuu~t· ~-~ ~~c-'9~-~ ~ ~-b.:h~~~: b_ee~ ~aken.· int~· ·co~s.idex-,~t~·9n .in 

. d-~~is:irig -A±siP~Y ~t:a.+.:~'·~- I <ur)~eist~~d;·~~at the·· officers 
· ec;r.cc:tr:~d . · ; · ··: · ·, · ·. . .. - · ·. · . . ·. . . . ·:. 
. ,. ~~:-.. :;c . have· b~en c;!ll.oW:~d-. the ~beneif:Lt o'£ :t-errt..;ft-ee 

. ' . . .. .. . ·. . . . . : . : . . . .. ·.. \ . -:· . . . . . ·. \ . . ·.. ;· .. ~ '. . ' . . . . 

tit.rart:ers~ ~hich ~ a(;l~quat.e;L;y ,~ak~~ ·ta;r·e, .o!:' .intermittent . 
.. ·;_:t:.: ·-; ; .. · .. ·. :: . . • . . ~· ... :- ··:·:~-- •. ~~··. ·: . .: :: . .. ·_:. ... , ~ .. • :· ... :-'.. . . • . . 

and occas,ion:il: oye:tt~e, l :le,y :_may . hav;e:. t.a· put ic .... 'rhe. 

·:-~e-~l~f1.t. -~f ··r~n~: f.~7_e:· :~-~~~ ... ~h9~lfJ ~:ontinu~~: 
-B:o~le~.: &i:tt :A:tl~~~heg1 
:· : . '.· .. -.:. ... -.. . · ... : :~· :: i ·,; _ .... -~ -:· .. :·:::.F. :· 
:. . \.". . ...... 

: 6/~00. ' C; , t~-,h~ <p~,~ ~~~1 /1;?~~ .ftll~¥atur; o~ ~9tk' ih 
;±.;1e> :$hipyat~ c~mpel$·:.:~\i,:eiy. ~ni~~:t -~of:: ·;t~ supe:tvis.ocy• . : : 
~ .· . . ~ ~ ·. i ; . -: . : ~-- - . . . . ;_ -. , : : . ·, i ',.: ... ;:. • ! .. • .• :. ' ..... • . .• •• .:· "!~ j -.:.: .: :- . 

. stat£ t'o Wear :work 'tiniform ... 56 · .. th'8t·: the·: ob:i~arY~·eipth~~ _: 
• •• 4 • • -· • -. • • ~ • • -~- • ~ ~-: .: • ;; 7~ ~. • .: -~ • _' :.' . " . . •· .• • ; .• : . •· • • • \~ :~ : i :'_ ~; \ -~ . .- I. : 

·,are: not· _s-~nea .• a;t~:: t11'e:.i+.; --1~-t~·;:red,~o~;.: -~ ·J~~oviS,:lo~~t P:f~_a, · 
~hoi..ldex suit .i~i~· ~rt. ~l;l•o.v~rt~a-. o·£; ~~- ~:. :p.er ·~~6th:i: ks·; :: . 
·.~i~· ~-6 ·:~n~~~e~~~··. ·oi~-Cq~_citia- ~~~-- r~,s~ :v~ssel~~u~d~ .. 

-~ ~- ..[ ... .:· :: ·. ·:: . ~-. . ·• :- . . : . .. .. 

;t!{~':: b~~ct.d~ -M~ri~:k.:. ·P.t!p~~~~t; ·~ ha~\ p~~n demand~a. ~: ; · 
--:- ; . ': ;. ·. ~ . . . . . ~: .. . ~ ·. . . i ... • . . ~ ... : : ·• • . . \ . : • 

· 6~·ioJ... .. : · .- .. ·.rh.~ = ;equ.~st, :fb:t. :p-rovision~ ol a·· .boiler· su1t. o:r, 
: : /' ·:_·_ :·· -~ ~~ _; ·~- . · .. · .. ·, :~. ·~ -~ \ :·: ·. . ~:-~ : .. ~- : .. ; -~ .· :· ·. . : .. . .. . . ~ •. . ~ ' . \ . . . 

~~ti~•·:;#.f' ~:at): atlo·A1a~c;:.~- ~~--~lieu ·.:f.s, rea~?~a~·e._ · _I ·r~~f>mmppd 
. · .. ~·.. • .. ( .' •. ' .' ~ ..... ::. :' .:. ~:· .• ; ·:·: :· : ·:· '... : r , -~; . •; ... :,.. . • . . , • ·. : : • ~ :· . f : 

. thi:rt~ :the ;Ad~:i.r}if?tt~a:ti:pri . l)·ay- ~ ~up}b~Y:'an~ ma:intain bpiler. ;~ 
r ·::- .::· ~ .. :~ r ~:. ::: ~ · ~ ~- . :· .·. · ~~ .. :~ · -~ · ~-- _: -~- · .:: · ·= · . .- ·. ·· · -~ -. : ~ ~ · ·, · ~ · · : : · · , ·· > ;· ·• • • 

::Suit:.s; :;f.oJi, ~h~ ~-t:~~l of~ t)i~ :$upervisory;: st~f£ -.or th~, tt,a-ff· .. ;. ~-~~-~:.-~· ·:. :··:: .--~ <.· .. -~\ ·;· ·: ~-; _ .. ~- ~ •• .. ··:. ~ ... , :: .. ,..; .... ,\ -~ ':_ :~ ' : . .'· · ...... ~- :· . ~ i. '·::' . ~ : 

:·mky(be~ ·:P.:lv~ri. ,tn.s:s6c ·~ :p:~~- r.foiitli ·~in·::: i!eii th~~ol• ~ :;Th~:· :· : -· · . 

. ~fF~~· 'ir~~~~~{J:iJF~\#~.;~#f~~~t·~ 
· (jiv:eb'' '-d :_l)O.i£9i:n)<~~9~$J1~~ :~a~d ;;~bt ~ ~n:··:~ii~_ande, t·tJ*'~· i, 

: .. : , ' f ,. ': :: ·i ::.: .. ;-:!·~.:..~;;::_·~ :.:· .: ~ '~:.~· :: · ; · ; .. , ·. . :_.. ,· ·. ·' ·• ; · ~ ho:iJ~r, .- • 
bollC~r ·'su:\~;~:;: z.·~'f·r.~~ ho;t}J1~¢:~~~ary~~a:t: -~~e· · ·: .. . 

~-~~~; H~~~2~ · .. ':Q¥1~· ~.d);~ ~~~ :~he': fAe H~~ :~d~~, 
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~-:ui1i£9t¢ .. ai1~w:~~qe~. 
·:' : ... · ·.-.. ,, .. .~ ... - ·• . . .·. ~ :·· ;. :. . ' 

"Ji¥d~.a.uli~· ·S-tudy D~12ad-r:9nent · .. 

,·:.:eUio2·, .' :'; .:.Th!·p; Depertment is. conce.:r:ned with.·variotis 

',{~~~~~i~<; ~f:': kyp·~~~·~_16. balance: of ·th~ ·.r±v~r~ Hoo~Y -~nd · 
i >;~'!'':· .. · -~ ;, .· -~_; :·..:.··'!'·· .. ~-~-·-: ,·. • ' .• . . . . • . . : .• . • 

C.rt-i t-;;11 .. wor~li1g:, 94~ ·.~;~4ils · of pro.te-ct~~ ;·£9r. itnp:r-o\~.g its . 
~ '• • . ·:. : -; ·;"" .. _:. f ". ·: • :'· ~ •• . :·: ., ~f. . . ' . . . . ': ·. . . . . ·. ·: . . ·. 
'·_r: ~·.·:t~~bi~-~~y;: .. ?.~airy~~$ .. · an~. ~U?.~~~~or).· of· ~iver ·~~g. 
' • . "' • ' : •. .t;"',:: ,. \ • • • • 

: .. -~ '-.;~lts i 'pr.ovls!on··· p£ ·~iectro~c ~a\~.3.:'i~anal· aiei.$. '.foi-~< 
'; :' : .. ·:! .. : ~ ,. ·. .: .. .·· ·• .·· : ·-:· . . ·. . ' .. ~..:. ·. .... . · .. : .. \ .· : . ... : . .· . . . . . . ·. . . • 

: ;~u?.~ei:,:a~d·; ~~~¢g£rig_.:-·: it···is,: h£0~~f.!:~~i: e · chi~·l-T!'fci:r:a,.liic 
.. ~- ::_.-~:-· ~----~ .. r .. ; -~ < .: .. ··:_ ~ :. . _:~: ~ ··. ~- -~- _: .... · ~ ·-.-~~ ~-- ~~ ~-. . . , ·;:. -: .. : ~ :·,: .. -: . .. : , : \ ~~- .~. . . :· . 
~)3:1?j'in€a::;. .. (r.s.~~~sar who.~-$ as~~iie.d; bt· a, Depk~Y ·chie·f 

~/-~~~,d;.JJ.iic :: .. ~~·~kn-J.~r.:' :~(~~~ ... _l2bo~i7~ij:: ~:~~,ci·. o~h~~~.: .p c.~:e~~fic · 
~-: .... :~ ·.')· ~·-: . . :>;··-.·~ -.: ·- .. ~~::· ... _.:_;. -~---~-~:J· ·: ~~- ~ .. '~. ,· ·'"'.' ' .·.:~ ·. . ': _ __ :. ··: .. ~--. "-:" .··: ~: ... 

reilclitiee~$ ~:~~:a: in"~71~;t!1~: :~offie·~~{.i: .. ~p. ;~ri~ ~~m9tan··~·.: : . 

~~,~~B.i~~t.~-.~r::rh,~.~~~~~~.·~r th·~,p~~~¢nt, 'tttl·· .... 
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£::iplc·Jces was recommended as Es.425-1040. All the 
· ·of)t 

Scientific Assistants lnd for class II stat.us 

which they cnj oycd before the Trustees decided to . 

reclassify tl:e post as ·class .III .from 1971. It also 

failed to recognise th~ i&"J.~dequacy of avenue_s of 
I . . 

prcmoti0nl) ·-.They have suggested the und;:J:~·-r::cntioned 

rcvis.ed _scales and hav'e de:nanded that s0 far as the 

Chief· Hydraulic· Engineer himself is conccrw~d, the 

s~ale should be' fixed on the sa111e consider~t::..-:ms as 

fo:r a senior-head of dEpartment: 

D~·p·J-ty Chief -Hydraulic Engineer 

E.·"Hjinee:r. on -'spe~i~~ D.lty 
'. 

Senior ·scientific Off!cer l 
.Assistcnt .Hydraulic Engineer . 
Electroni~ lnstrur.1er.t Engineer . 

Assistant· Scientific f"''='+icer 

'. 
·scientif.ic Assistant 

' 1 

F.s ... 275Q....l25-3000 

Rs.2750-125-3000 

Rs.l750-75-2350-
. 100-2550. 

I 

Rs .. l350-60-l900-
75-2~i.50 

Rs.l250-45-1385-
50-1585~60-

2005 

6.103 The duties and responsibilites of the 'Deputy 

Chief Hydraulic Engin~er are net compa::-able w:;_th those 
i I 

of the Deputy. Chi sf E.i.gineer. · .... he pay scales cannot be 

detc:r;,Jined only 00 the basis of comparis0ns of positions 
. . 

in the hie,'rarchy and siinila:::-ity of designations in two 

different:departments. o:her relevant factors have also 

to b2 tabm into conr.;ideration. Class II status of the 

Scientific Assistant$ is personal to the existL1g 

incumbents. · The post itself is a class III post. That 

beiDg the' position, .it is not r ecessu.ry ta. consider 
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a· . . . . 

:t"ev;Lsion .of ,th~ scales·. It ne~ds. oril}~ t~o be restruc-: 

t.hred in th~ light of the r;ew p~rtt~rn. ·The \l:.;trious . 
. . . . ~ . .. . ·. "' ' ' . . 

£(tbmis·s~:!,ons _}pade by the ~·fficel:"s. hav~ hoen .1~e1l<~~-. into 
..... · . . . . ' . . i . . . . 

. c()hs'~~de.:r~t:io~-.l?Y me alcn·g with other re:.e~v-·a~1·t.: f~cto::-s 
~--~-··;··::· ·: .... :;~~->·: .. ~;.··: ........... · ...... ' ·,( -~ 

. ijT ·p:::op.o~~,t'ig th~=- tev.isBd scales:i.-: 
. . . . ~ ...... : .:. • :.. ...• :-· ·.: ·• 'l . \ ~. . ', : 

MAJin.1:E~·n~At!n.a~r . . . •. . ~ . ' . 

b ~·, n+; ·se~VicA. ·: ' ~ .. ,~~·-·----...-~-';1'-
::- :._ ·, ·.·· -~ :. ::' ·:;·-~. -::· -~ . ; ~--~- ·.. . . . . . : . . '·. ' . : ·. . . ~· ·: . 

:6~).64 ' ... :-.)?~4-ot~s~.~.::q:£ .s·lfips -to"· ~:l~ta :cave:r$·i a: .. 
•;: :•Eo · .. :• •:' .·: • •,: ... : ' '; ' ~· '·.:,, ':• :• • ~- ·: • .: '. ' : • .. 

0 

' 
0 

'\, ',. o ' ' I 
00 

\ 
0 

• 

. ·c_i'~t"anq'e :9-r; a~p~W.- 126 m;Ue$ :fr9~ p~~~h~ad~ (p1lo~ 

·\;:~~~~-1/,s ~;t;r;c~$.~~~ ~~a"t~onY~ ·. Th~~:,_,J~· ·diviqed ~~t:~: tw:o 

:fi.om Sandheaps:4 t!"arbot:t·. P!lots .. ·t:ai1i.a ·o\:fi:t·· fto~rt::I\:iMer 
.. ... . . . . . . . ·.. . . . . . ·. . . . ' ·\ . .' . . . . .. ·' ~ . ,, . .. . 

J>.:.i'ot $ -·9n9 ;.:9.£.1p9 ·}:·~--·!?hip$ ·_uptp.' ~?~~ m?cri~g_$/~;ett~~$ 
. ·.: :-.. : .. : ._: -::_ .: ..... _:· . ~- ·_· ._-.- · .. • ... ·: : .· . ~ . :. . :• . ' :: ... . "'. ·,. ·... : ·~ . . . . ... ·, •. · ·. . . : -~ 

·'o!; ~-:i.risid~::tl}a._ -~'bc:k:~ertt;-~~e:~ at: N~t~ji. Sr;tbha$h" n'Qdk }~rtd ~
--~-: .. ·(' ._: ... . . ·: ... .' ·::··~ .. ~·:··~ -~ ~ .. ·. ·:· ~- ~ ·:~ ' ·, _::_.~ ~; ·;,. ~-·. , .. ~ ~--_, · .. ·. . ··. ·_. <; ~ ~ :'· .. : 
~Kidder Seta:- Doc~· ·' :tl\e distence:;·~~~:·Gc&tqen l'!.t':~th to ; · 
.:·: -: . . : ... ' . .'' :· . ... ,\ .. . -: • .. . :·;· . ,\ . . : . ... ,, . ,.:' ' ,, ~ \ ·:....·' . ~: : .. ' . ' . . ' . ~ ~ ~ .• . 

"Ji~taji~$~bh~sk q~c~ ·:is<~bo~-t l~-1ft~~~~; to-~.l<id~:~~~ · · · 
::. ·, . :' . : . . . . :• ::· : :: . .:- . ·. :. --~ .· ~ •; :; . . ~ ~ ~ ·- :_ .• . ' ' •. " . :· . ' .' . . .. ~ \ ' . . 

"I)6_:k ·a :b?~~ :?:!; ~),:e~. an~:;to~ R;i~J~'q ~~go;~ng$: ab:Ottt:· 5 '~m~e$o. 
• .. :; • .. ': •.• ~- ~-. : ~ •· . . ~ .. :: ;; • • :0' • . • .-_- ~ ~ --~ ;., .( ~ ,. • • • •• . .• " • ' \ • 

;6ol05 ·-. · .. :: Sl':i:p·s:_ -·~~ ta~cn fro~' ~dG~ ~t~atlt.e t,tH~.!~-~· . · 
~- ::· ··,. __ ·_ .:· _. .: ... :-~. _:_.. ~ ·.~ ·: .. _:. . ... ._· .. ~ ~ ::··,-~' • .. ~ : . . . . . : . . . 

J~ock· Be:t;th~.:~ ,?.fi~ ---~,~ge '(~r~a: RY ~~:~. -·s~:i't~+n.!J·: M~:s:t~s.:~: 
·::: ··::. ::- -~ • • • ~: t ;: .•• ·•• • i. :· • ,· .• .• i' _; I; •• • ; • ' l :. ·: . . .. • . \ ' .,:' .: . ' . ·. :: _,, 

:~6~1Q6.: :: ': :nx~ .. s:~.e :sys;tem. ~~- ~:b· '-M,e~~nt' ~emif: 

,f~tlow~~( ?J;j fiA~M ~~so,. , , •..•. ; ..... · .. , .•.•. , ..•... ·. · ... 
·6~107 ·, ·: : :·<Pt~p;r:' ,tq _:l<{61t-, ~_ri~-e~ .p;;til9~ag~.: ~rnd~ h~J:t~:¢ 

. . .·. \ ... .:· __ ·. :::·.-_:· ~~~··: :· ··~ ...... ~: .... :. :: ... .. . · .. - .:.. .. ~ ·~. ~ ~~ ~ ...... '. . ' . ,. ~ .. ~ . 

·p!lotag~:.yr_cp.;e :P:~:e-e:o.nne~t ot:It by~~}:)~±'$~: of: tyvq ~e-~~J;c:r~e 
·: .. ·. :·_:·· -~ . .". :;, .. ·~··_::: ....... ·· '. .•. :· . ·. . ~ \ .·. ·• .. ~- \ .. , \ ~·-~:·: \ ~: ~ . ~- ·; -~ :. ·: .. 
services~: :v;tz.:. ~the ·Hooghly. t:>i • ot· ·.S~rv:tte• apd ~~., 
• :· ~ • ; ' • ·~ ' • ·.:· •: ·:. •. ·:· ., '.~· • • ·~ • • ' ! .~ . ' • • • ·•• ' •' • ' '• ' : :; ' I ' • ' 

. Assistant) Haj:'poUr :~~st~is~i·, Ser:~.~:l}.c"~~ . rteb;,;Uitm~'tf~ 'btl, · ..... ·. .. ·' ........ · ·. :_ .: ·. · ... ·. ·.. . . . . . .. . .: . ~ ' ·. . . ' . ·. ·. . ~; ;~ t ~ ~. 

the _:As$,~$taP:f4 H~~ur<t~.ast~s>tt ~~tro.ritc.~~~a.$~,-r_n;4.~~d.' 



to Master Mariners (FG). For the Hooghly P:.J::Jt 

Service, Apprentices either st:aight 
' 

r D..1fferin t or persons. possessin.g 1st r}a.t~ t s c•r 2nd 

Mate 1 s Certificate (t-'G) were recruited end givP.n 

irytens:lve training, both practical and thcor~:tical, 

for d:.fferent period3 upto · 5 ye::1rsJ on comp~etion 

of ·which and on passing th~ re.luisite examinations, 

they became Pilots •. 

However, in l964 these two services were 

merged into a com~on service, viz. Calcutta Pilot 

Sery~ce. ·rhe. exist~ng. officers of the two services 

were given th~ option to join the comm0n ~e=v·ice . . . . . . . 
or to stay out.· Fac~li:ties we::e also p-:-o~.rided to 

the officers who optkd. ~~or the common. service to 

learn the duties of ~.hu· ·other side in order to enable 
' 

them to function as both River and Harbour Pilo-':.s. ' 
. '· 

. . 
6.109 With th~. cqn.stitution of,a single pilotage . ·. . . 

service~ it wa~ also':·,.~~ecided that, in future, only, 

Master Mariner~ . ('FG) ~ould be recruj.ted to this 

service. Accordingly'• initially only Master Mariners 
. \' . . . . 

were recruited by) 't1,1~. <;:alcutta Port Tru.st., but ~s 

difficulties were -exr:~rienced in attracting Master 
\ ;\ 

Mariners (FG) .. to +h:is .service, the Port Trust decided 
. ' .. 

to revert to the syst~ which prevailed in the 
.. . . . 

erstwhile Hoog~ly :Pilot Service. 

6.110 . A plea ~a~ b~en made for special consideration 
. . 

for ~he Calcutta Port p~lots. It is stated that the 

extra?J'dinary length of pilotage (125 milGs), the 
I 
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. .irarr~-.n.artgabie ch~nnelt the strong currentt the 

:phettom:enon· of bore tides, bends in the channel.that 
. .' ' . . . 

~~he, ships h~ve to ne~Qt~ate) the sand ba;t"s that they 
. . 

; }?~y_e .. to 11.avi9a\e: or· cr..oss 1, wna~her conditions~'that · 

; bnpair v~;~bil~tYr. the ~trict _pa~s~ge· s~hedule that· 
. · .. : . . ·. ·. . . 

,_the ship_s ·-e:ty to· follow,· to be _able· t·o n·avigate the . 
. ' .. ' . . . . . . . " 

>sh~llow_ ~eas ·.by :·taking· advantage: ~f the rise of tide_, 

. th~:~ sfu~_ll ~uiT.b~r: 6:r. anchorag-es · availabl~, ·~and --the. 

:. ~:~C_es~-iV~ am~rrt: of: higtrc w~rk that:· the pu;o~s have. 
; . . . . . ). . . 

·to do1· Jn2k~ :Gale?tta· -pilota9e ,mo:t.e a:rdu.ous· t_han 
. . .. . ~ . . . -~ . ' 

'pilbtilg~ -~T! .aqy o~her port •. ·.Uluberia sai).in'gs (dee{> 

· .. draft ini~s): ·t9ke -~r:Ything :5rom. 36 t-o 40 .hours ·to·· 
·'. . ·.. :. . . . . . . . . :. . 

·. r~~cil th~ pj,;l.~t :_$tat,ion after leaving Calcutta •. They · 
, 

:·tiave .t~'~n:ehor ··oJ:i·th.e way :t~ice, once at. V1ub~ria and 
. ,:. ' ·. . i . : . . . . : ~ . • . . . . . .. . •• ., . . . ~ . 

.. Clgai,~- at· :Kal;P.i. ~9aos;.; waiting. for ~he next tide. so as 

:to -e~able th~rrl- to· c~oss the Balbi Bar~ It -ha~ bee~ 
· . ..,.._·_· .... : .. . .. . . ·: . . . . . . ·. 

_stated th.ai{.·~thou.gh the time ~pent is 6 to 8 ·hours 
.·. ·. · ... : .: . : . . . . ·. .. 

a~· ~ach:. :arichoJ;age, :put it. cannot be. ~onsid.ered as a 
. ,: " ·: -· ..... :. ·. . ,. .. . \ ... 
~r~it. pe;r:Lod1 :~as the: pilots a:re liabl~ to' be called 
:-' ~-. . . . ; . ·. . ·:. •. . ·. ; . . . . . 
:up anY: ~-~:~·--:i~ th9-.$hip :shears ab0ut- or drags ~her· 

.anchors. or ~-h~ 'we~th~~: det_eriorates~. 
: . . ·. 

~h$n the_ ships -~re at· an-chor 1. di,sturba~ces cannot_but 
. . . .. . . . . . . . . ' - . 

be rare and OGQa.sionalo. · · It is .difficult tp accept the· 
. . . 

. cont~ntio~,; that .the 't'ime spent at ·anchor·,. wtuch'"_is : 

'·fairly_l~_sb~\t.chl,ld no:t he·.- ·c.ansid~red as _a re~ period. 

~Q.~~'- ~). r ~t' ~:i.~ ~.State~:-that. ~de t~e. sa~<js,>(aboui;:· .. 
'. . • :-:· ... ·: ~. "!' : • :.. ~· · .•.. .;· 
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19 .·ft •. draft} take about· 12 to 22. hours to reuch the 

.. P:J,lo-t stati_on depending· upoh the druft and sp{3ed ., The 
. . . . . . 

inward ships are boarded ~t·sandheads and·piloted.to 
. . 

calcnttq o.ithe,:r:". after. anchorifig at Sauser or st.raight 

ft:cm. Sand.h~e;Ids 'on a single tide. 
. . . . . . . . . . In. the latter case, 

--it involves a ',minimum duty. P.~riod 
·:· . . .. ~ . . . ' . . 

of about 10 hou=s• 

Because. of thes,e conditions 1 the pilots have to . _.; . , ... ; . 

. ln1dergo Qieat. ~tr.~$s and. s;tra!.') •. Pilotag€ has: become· 
. .. .: .·. 

· ir.c=!;:'easingJ.y :f.1o:~;e .· na~ardous in view. of the· siz~. of· 
... . . . . . . . 

·.ships, loh,g_~~ 'l~~g~hs of bars,. , effect of r;tr.ong t:ides. 
I ·, ' . •' •,, '• o ,. 

:- c.md winds 1 a.bs~nc;:e of su!fic£ent numb~:t'. o£ .anchoi-ages 

·,?~d. ahs·6~·c~· :dr .lf.lad~~u~C'I),of n~vi~ational ai~s. 
. . . . 

:' 6;)113. · :I h~v~ :, p~$:~ncrlly seen the cond.it.iqns under 
' . ·. ,' . . 

.wh~ch pilotage. is peifo:rm-ed ·in diff~~€mt ~~s including 

, Calct~:tta. : Pi~ota9e in thEi .~iver. Hoo.ghly .doe~ hav1 many 

,~pc~iaOl' feat\l:t5!s anf].many haz~rds. which .dist·~ng.~ish. · 
•: . . . . ·' . 

. ·. .. 

. pilotag·~~·at .ca~~utia ·from pilotage. ~t pther port!3, 

.·· . 

. ~ 41ece.ss.itatiQ.g ·: $pecia;l: ·trai~ing 9ver .. a ·~ong period~· At 

. the '$~me .-time, .it' inu,st be qbs~;-ved that the lengths of 
. ·. : ·. . . . . . . . ' .. 

·ships ri~vigating the. Hoqghly and calling a~ the port. -of. 
. .. . . . . . . . . . . . • ~ I . 

~alcut.ta ':aro :;~$~tricte.~· ·to 56~· fel:lt• Wiifh tlfe r.:emmi:s_slon... 

".m9. of ~~1ctia~ ~.arger ·vessels · ~re hanch~d iry the ~·Dldla 
Docks.·. The: l~ngth of :pilotage·to fiald~a •. is .about· ·70 

. . '• -~. . . 

m11GS a·nd provides· much :better dra:ft .and n.avigational 
... ·: ;· .. , . . . . . 

conditions~ · :· VJi th th~ ·r$1ease:· of waters frQm Farraka, 
. . . . . . . 

the reg:bn~· in the Ho'Oghl.y ·has ~proved ~rid. there are 

:r~asons to·~· b~J.ic'\re: ·that it .. will improve: f~rth~r · w~th -the 
,. ' • . . . . f.. . . . ~ 

nl.Llle~oi.a' .t:r?.in~g: work$ ~wh;lch ha:ve .been ~undertake.."l~·. :··:of: 
. '. . ··, . . . : . ·. ~ . . ;- . . 



- 247-

t.he 13 govern:.ng bars, 12 have improved considerably 

po~mitting navigation of 26 ft. draft vessels for 180 

days, as against only 68 days earlier. The number of 

vessels exceeding 565. ft. in length handled in Calcutta 

Clnd H.Jldia toge.theJ:' is much smaller as compa:.:-ed ·to some 

·of "the oth~r ports. The spocial features and hozards 
\ 

which the river 'pilots have to contend with do not ·ap?lY 

to i~hc_ pc::-t pilots. Bar:-ing the phenomenon of bore 

tide~·~ port pilotag·e .does not present any probJens. The 

pilotage di~"!:-.ance ranges between 11- mile to 4-?!- miles. 

There is a comrr:on cad;re now of both p~rt. ai'_ld ri·ver 

The qualification prescribed for recruitment 

to .tha Calcutta Pilot Se:r::-vice is a Certificate of 

Compete~cy_ as Master, Foreigngoing. Hov:.ever 1 fo~ 1 some 

t:.me now.the Calcutta Port has been training and 

iicensing. pilots under lts own programme. Marine 
, '··' 

Apprentices, ~s they are called, are recruited from 
....... ~ ..... ---· ,. 

~mong tha c~dets passing out from the Training Ship 

. "Raj end:: a'' and are put through a tra:tning p:r;ogramm'e 

e:r-tending over a period of five years during which 
. . 

they are instructed in the geography of the river, 

mate:-~olcgy, ship handling techniques~ instrumentation, 

ship ·architecture,. etc. aft·er which they pass . 
' 

ex<Jmination~ · conducte_cf by the Principal Officer, 

Mercantile :~1~rine Department, upto the level 

prescribed for First ·Mates Foreigngoing 1 but excluding 

cargo handling and cer~aj.n features of navigation on 
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the high seas. The training programme, while imparting' 

all the skills and knowledge necessary for the safe 

navigation on the Hooghly and in the port, does not 

prepa=e or equip them for a seafaring CJreer, as Chief 

Officer or. Ma~te:=s Foreign Going in the Mercl::ant ·Navy. 

I understand that of the 86 sanctioned posts of poTt 

and river pilots, only 12 are now held by Master Foreign 

Going, The pilotage servic; is now predcmincntly manned 

by locally trained pilots and not by Masters Fore5.gn 

Going. During the discussions with the Port Administration, 

it was stated that' it ~yould be in the interest of port 
. . 

,operations,. if the port· could continue to attract to 

its pilotage ser1ice and other allied marine services 

Mu.sters (Foreign Going) and it would be advantageous, 

particularlj in emergencies, if some of the senior 

·administrative posts were held by them. The minimum 
'·' '. 

requirement for pilots in other ports continues to be a 

Certificate of Competency as Master Foreign Going or 
' 

equivalent Naval Certificate of Service, though because 

of the continued shortage of Foreign Going MasterG, 

t:,ere is some thinking in other ports too to recruit 

and prepare pilots ba5ed on a local prograrrme such as 

that adopted by the Calcutta Port Trust. 

6.114 DJring the hearing, it was suggested that 

Calcutta Port pilots be given the emoluments of Chief 
I 

Officers in the Merchant Nav:y less such value as mj.ght 

be assigned to the co~parative comforts and amenities 
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available in shore jobs. It was·stated that the pilots 

and Chief Officers and Masters (Foreign Going) had 

a common background viz. training on the Training Ship 

Rajendra 7 and unless they were given adequate salaries, 

Calcutta port would not be able to attract suitable · 

personnel. 

6.115 Even if the port adop~its own training and 

licensing programme for the pilots, the argument runs, it 

would have to continue to contend with competition from 

the Merchant Navy so long as the source of recruitment to 

its Marine services and to Merchant Navy continues to be 

common. The common features of the training programmes, 

duties, responsibilities.·and conditions of work, special 

features an~ hazards that the pilot service as a whole has 

to contend with in Calcutta, the demand fo~ and ava~lability 

of personnel of the right ~ype and the need to maintain 

smooth and efficient operations in the port have been 
. ···' 

taken into consideration by me in proposing the 

revised scales. 

6.116 In pleading for special consideration for 

Calcutta, the pilots have asked for a differential of 

Rs. 500 over the pay scales of pilots in other ports. 

It is their contention that such a differential existed 

earlier but gradually got reduced in the course of 

various pay revisions. As for instance in 1948, the 

river pilots of Calcutta earned Rs. 2100 per month 

(Rs$ 1400 as basic pay+ ~.700 night fees); the earnings 
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at Bombay were Rs. 1500 per month and at Cochin; Madras 

and Vizag Rs. 1150. It is contended by them that having 

regard to the special features, the differential should 

be res·tored. It is also contended that as the ent.ry 

qualificQtion is the possession of a Master's Certiiicate, 

the emoluments of such officers should be taken into 

consideration in determining a suitable scale. If the 

pay scal0s continue to be at par with other portst the 

Calcui:ta Pilot Service will have a low preference because 

of its special problems. Drawing comparison with 

emoluments of the Chief Officers and Masters at seal the 
'. 

merrbers of the service ·.have demanded the following scales 

of pay for the pilots: 

Rso2250-50-2650-75-3025-100-3425o 

6.117 Some of the special features, such as extended 

periods of time spent.on board, length of pilotage etc. 

are compensated by special allowances such as P~ay from 

Bace Allowance, overtime in respect of acts above the 

prescribed norm, etc. Such compensation was not ad~issible 

to the Calcutta Pilots when their earnings were ahead 

of the earnings of pilots of other ports by ~~500 or so, 

as claimed. ~~ere special features are recognised 

separately by the grant of special allowance, they cannot 

again be taken into consideration in devising the pay 

structure. ~nile the need for maintaining some differential 

with pilot ser\:ices in other ports has been recognised 

by the previous Committees and has been taken into 
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considerat5.on by me also, the j u s-l:i f:i.cation for a 

diffc:-cntjal of -the order ,...o·•gh-l-~ """' • '<# fo::- by tho n•en.be:::-s of 

the 
. serv:.c:o has not been established. 

6.1.18 As also stated earlier, till the nnd of 1963, 

t~--ere 'IIVAre tv.ro different pilot services, y~ .. ~"' the Assistant 

Har!::-cur l-~ast e:r' s service and the Hooghly P:! lot Se:--;rice. 

These servic.0s were reorganised into a single service 

k;,cw~: a0 the 11 C:alcutta Pilot Service" with e·~··:ect from 

Befcre th~t re-organisation, the 

quc:J..if.:: r.;~t.1.on a~d scales of pay prescribed for the Assista:tt 

Hc;rb.:;-:.:r li.1s~~::r~ s Service and the Hooghly Pilot Service 

were as !ollows:-

Pe>:=:-1-}·~"~ 1 'C 

1'.11~ s t 7.:~:.: 

l-lcn(·:l··'_v 
I.:'~-""· 

0. n l :. f i (; at 5 on -""""··~ -.. .. ~·-, ... -------·~-....... .. 
JD.--. ~ .-.,:..-.~ ~J· "n of a 
----··--·~-

f"\·3.3 t. e:r' s Ce:~t.:l.ficate 
~ .~or~::ig:-t Go5.ng) 

{i) PJ~s~~~icn of a 
n:~. :::. ~ j r,c; <;1. ~ .. l~ 
'.p- . , t • . : ,._ .. ~·~ ~ ~C 
'·· ., ··- ... l t -· '"· c ..... · • ~- .r. orn 
ToS·~ i[ll_;ff~~':'.l:1 1 o 

(ii)Poss~ssion of 
S r c c.n d !.lr.rt e 
( F c1 c:i.cv 1 (3·)i.':1g 

., ) r·: c- :r·'T .; -.l: ; t~ 3, ... , 
\,;~ .. ~ ..... ..,.. ··- , \J\,;;: 

R:;. 3~o-.:::;~,().-J.:J'J.J-480-l-2.5-
E&.cy)o ... ,L~ .. ,_: .. o6.:::- r:r;... 
1~::,:={)....-1,)~~l4·Y:JL·5C)-J..(:,()Q
~_G0-1700- J::j-j... ~ 7 5i-~. 

(consoli':iated scale without 
r.i9bt pilotage fees) c 

Rs.420/ 470/520-EP.-700-40-
P60-E3-900-4...1!-J. J.C0-:,0-

1250-l.00-1350-EE-14.00 

(plus night pilotage 
fees earned). 
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Scale oLP_~ 

Rs. 420/470/520- EB-9CQ.... 
40-.1.0 60-EB-1250--Lt0-
14SO-S0-1C00-1GO-
1700-EB·-1750. 

(consolidated scale 
without night pilotage 
fees). 

It is apparent from the scales above that a different 

scale was in force for Hooghly Pilots who possessed a 

certificate from the T. s. Dufferin or Second Mate Foreign 

Going as against Assistant Harbour Masters with Master's 

Certificate Foreign Going. When the scales were last 

reviewed by the Desai Comm~ttee, the Committee assumed 

that the future policy of the Port Trust would be to 

recruit only Master Mariners and, therefore, it did not 

consider it necessary to recommend a new scale for 

apprentices. The revised scale (Rs. 1100-1950) that 

it pre~c.ribed was intended to be applicable to all 
•.·' 

future entrants to the Calcutta Pilot Service, with -

the qualification~' of Master Mariner Foreign Going 

(Para 3.106 of the Desai Committee report). The Committee 

did not visualise, neither did it apparently intend, that 

that scale would be.made applicable to those possessing 

a passing out certificate from the TS Dufferin or a 

Second Mate Foreign Going Certificate or any other lower 

qualification. As I have said earlier, the present 

position indicates that Calcutta Se:rvice is predominently 

manned by persons with a passing out· certificate from 

TS Dufferin who are drawing -a scale which was not intended 
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to be applicable to them. This has created a ser:i.ous 

distortion in the pay structure which cannot be igno:red. 

Having allowed the Duffcring Cadets the scale meant for 

Masters Foreign Going and having fixed their stipened also 

on that basis, it is not expedient or feasible to re-·WY.':!.te 

the situation. However, at the same time it is essential 

to maintain a differential vis-a-vis Masters Foreign 

Going which existed earlier. Therefore, it waul~ be right 

and appropriate if the Masters Foreign Going are started 

on a higher minimum commensurate with their qualifications 

and experience. It is also to be borne in mind that 

while the Master Mariners ac·quire the qualifications at 

their own cost and expense be'fore they join the port 

and are allowed to be full-fledged pilots within a period 
I 

of 2..1. months, the cadets recruited from the Raj endra are' 

trained cmd eq11ipped to be pilots for a period of 5 years 

entirely· at. the coqt of the port during which period they •.· 
also get substantial stipend along with allowances. 

Moreover, the minimum time required to acquire Master's 

Foreign Go5.ng certificate is 7t to 8 years, as against 

only 5 years training required to become a pilot. In 

the above context, the claim that the pilots without 

Masters Foreign Going certificate should be given pay 
to those 

and allowances comparable · of the Master~. at sea 

or equal to or better than those of the Master Enreign Going 
is 

in other ports/ difficult to support. Taking ·.11 the 

factors into account, an appropriate scale has been 

suggested for the Calcutta pilots. 
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Administrative Posts: 

·6.119 

Mooring Master, Assistant Mooring Master 
and Officer-Incharge, Port Dredging. 

It is stated that the senior officers of the 

Calcutta Port Pilot Service are reluctant to take up 

administrative posts such as Assistant Mooring Master, 

Officer Incharge Port Dredging, and Mooring Master because 

of the poor pa~ differential and loss of allowances on 

promotion. It· is stated that these posts are operational

cum-administ~·ative posts requiring the officers to be 

available beyond regular office hours and on all Sundays 

and holidays. The Officer Incharge, Port Dredging, has 

to look after the movement of all dredgers and hopper 

barges including the pilotage of dredgers. Some of these 

crafts are on double shift doing day and night dredging. 
I 

The Mooring Master and the Assistant Mooring Master are 

also required to be available beyond office hours for 

·~ operational work and to attend office on Sundays and 

holidays. They are called upon to do bore tide duty 

during any time of the day and night during bore tide 

periods. They are also incharge of mooring jetties and 

pontoons on the river and have in that connection to be 

away from Calcutta for long periods. It is demanded that 

in view of the administrative-cum-operati~nal nature 

of these duties, they should be given three hours' overtime 

daily in addition to attractive pay scales. 

6.120 As I have said elsewhere, allowances of an 

operational nature which are given in consideration 

of the special circumstances in which the operational 

officers have to work, cannot be continued or protected 
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.on_ apnotntrru;>nts tO-...admin.istra.±ive posts or other posts 

where such spe~ial cilkumstances do not exist. The need 

for maintaining d~fferentials to provide for incentives 

and rewards for assuming higher responsibilities has 

howeVer been taken into consideration in prOposing their 

revised pay scales. As has been discussed elsewhere, I 

am averse to recommending overtime for work.of an 

0 cca,sional or intermittent nature outside office hours 

or on Sundays and holidays to senior officers particularly 

in administrative posts. Such work is inherent in the 

responsibilities that they carry and must be deemed to 

have been taken into conside;ration in structuring their 

pay scales. The claim for the grant of overtime for 

three hours every day cannot be accepted. 

6.121 

Harbour Master (Port), Deputy Harbour 
Master (Port) and Dock Master. 

It is claimed that these officers are called 

upon to work on Su~tiays and holidays to arrange for the 

movement of ship~ and to look after the allocation of 

dry docks. They have to be available at all ·times beyond 

the regular office hours. A compensatory allowa"1ce of 

25% of the basic pay has therefore been demanded. As I 

have said earlier, I am unable to agree to any overtime 

being paid in senior administrative positions for the 

duties of a nature for which it is now claimed. 

Harbour ~aster (River} 

6.122 H~ is the administrative head of the River· 

Section of :he Calcutta Pilot Service and respo~sible 

to the Director, Marine Depart~ent, for all work relating 

to river pilotage including administration and establish

ment. It is demanded that in keeping with his 
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responsibilities, the pay sc~le of his post should st~rt 

'"i th nn increment of Hs. *00/ above the tC'p of the sc.1.le 

of Deputy Hn.rbour H".ster (ni ver) with t,,,o n.ddi tion::tl 

incrcnents of fu.75 each. 

6.123 The higher responsibilities of the Harbour 

·lhster hnve been taken into consider!. tion in proposing 

the revised pay scale. 

6.124 It is also dem~nded that ns his duties are not 

confined to nonnn.l ,.,orl~ing hours :'1ncl extenc. throughout 

the night, a compensatory allmmnce equal to 25'% of his 

basic salary should be given to him. Also, since he has 

to uork on Sundc>.ys and holj_days, he should be granted 

one day's addi tion.1.l pny for all S'undnys and holidr1.ys. As 

he has to vrork from his residence, he should be allotted 
i 

rent-free accommodation and a motor car allmvn.nce of Ps.600 

per month. 

6 .125' The revi'§ed pay scale h:1.s been proposed having 

regnrd to the duties qnd responsibilities of the post 

and the conditions in ,.rhich the Harbour Haster has to '"orl~. 

I c:-tnnot agret to a compens1.tory allmvance and P<;"t'J:rnent 

in lieu of Sun1ays and holid~ys for top administrative 

officers who command and direct, No case hqs also been 

made out for rent free accommodation. If the Harbour 

Haster h:-ts to do office v1orl~ at his residence as a 

regular feature one of the rooms mn.y be eannarl~ed for 

this purpose and the Port Trust may assume responsibility 

for such miscellaneous expenditure as its lighting, 

furnishing etc. Thn t ,.rould be sufficient compensation 



-25?-

for the duties of this n~ture. The question of motor C"~.r 

allm·r.:'.nce h~s been discussed in o. separate chapter. The 

recom·,1end1. tions made there will apply here also. 

Deputy Harbour l·hster {River) 

6.126 This is a promotion post filled by selection from 

among Com.rnanders of Pilot vesnels vrho belong to the Pilot 

Service. The Deputy Harbour No.ster is responsible for 

bool:in~ of the ou~,rard ships, allotting them dr:lfts, 

appointing pilots, fixing departure time and deciding 

whether tug assistance is necess~ry or not. He is 

responsible for ensuring th~t the latest tidal infora~tion 

and navigable depths are comr.:1unicated to·the pilots. It 

is contended that his duties ~nd responsibilities are such 

th~t he has to be available at any time during day and night. 

It has been demanded that his basic pay should start 

vri th r.s.1 00 more than the tal) of the SC:l.le or the Com1"'J.ander 

of Pilot vessels._.Mi th two additional increments of r.s.75 

each. He should be given 25% of his basic salary as 

compensation for vrork done by him outside normal hours. 

In addition, he should be paid one Q~y's additional pay 

for each :S·und:-ty or holiday or in lieu grnnted one day 

off in a '\-reelt. 

6.127 He h~s stated that he performs officinl duties 

from his residence outside office hours and on Sundays 
' 

and holidays 8-nd has demanded that he should be allotted 

rent-free quo.rter and motor car allm·nnce of r~.600/ 

per month. The revised pay scale has been proposed after 

tr>J:ing into considcra tj_on all relevant factors including 
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duties and responsibilities. The cl~im for 

campo nsa tory nllovrance c n Sund::ty and holicL'"I.y cannot 

be entertained. I understand th'"l.t the Deputy 

H;:.rbour 1-hster hr1s to be available on Sundays and 

holidays only for a couple of hours and :h~ gives 

directions over the telephone vrhich has been provided 

by the port. If he does office \·rorlc at his house 

as n regular feature, one of the rooms may be 

earmarl~cd and responsibility for miscellaneous 

expenditure such as lighting and furnishing in respect 
'. 

of that roon may be n.ssumed by the Port Trust. Hy 

recom~end~tions about motor car allowance has been 

made clsevrhere. They vrill apply in the case of 

Harbour M~stcr also. 

Commander Pilot Vessel: 

6.128 
... 

There ar~ two Pilot Vessels each under a 

Commander. It is contended that with n complement 

of about 100 crew members, the pilot vessels have 

larger c:revr th.1.n most merchant ships. They. stay 

at Sandhead.s for 16 to 17 days after 1:rhich they return 

to Calcutta for 12 to 13 days. Once a year each 

Pilot vessel does an extended trip for one month 

during which time the other pilot vessel docs its 

annu.1.l dry doclcin~ and survey. The Commander has 

to be on duty for 24 hours. His duties include the 

appointment of pilots and their supply to in-vrard 

ships and receiving them from outward ships. The 
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lovrerinrs and hoisting of motor boat for e;J.ch open tion 

is done under his supervision and he remains on the 

bridge durins the boating oper'"ltions until the boat is 

sn.fely secured on board. This resUlts in disturbed 

nights and consequently insufficient rest and sleep. 

He is also responsible for the over~ll superviston and 

maintenance of the pilot vessel including its discipline, 

official correspondence, stores, repairs etc. During 

the foul season, which it is claimed extends to about 

eight oonths in a year, stay on board tho pilot vessel 

can be very tiring and rough. Very often the Con~ander 
'. 

is required to leave the station and attend to the 

personnel of Light Vessels in c~se of sicl{ness or 

injury. They have to be tal~on off and sent to 

Calcutta on a suitable ship. On occasions tho vessel 

has to proceed to Haldia/Diamond Harbour to disembark 
''··' 

a sicl~ member of the crm-r or to cmbarlc and disembark 

pilots to meet· shipping requirements. Such trips 

involve to and fro sailing of 90 to 160 miles and 

continuous vrork of 8 to 16 hours. 

6.129 During the trips to Calcutta, the ComrJander 

has to attend to the vessel daily and supervise 

her repairs, arrange for replenishment of stores 

etc. He has to make frequent visits to workshops 

and stores. He has to attend to the vessel during 

bore tides. The emoluments of the Commanders arc not 

com":'ll.ensurate vTith their duties and responsibilities. 
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On Qppointment, a Comnnnder s1~fcrs a monet~ry loss 

of more th.1.n Rs.500 per month. Therefore, officers 

are reluctant to accept the appointncnt. It has been 

de~anded th~t the minimu~ of the Commander's scale 

should be f;s. 1 00 more than the maximum of the pilot' s 

scale ui th yc~rly increment of P:;. 75 and that an 

additional commander should be appointed on en.ch pilot 

vessel on the same scale of pay and allm-rances. Overtine 

allovlClnce should be paid at the same rQte as hns been 

s8.nctioned for officers on the dredgers viz. b.-ro hours 

per day; and an addi tlonal d':ly.• s pay should be given 

for every &~y after the first ten days, the day of 

sailing and day of arrival at Calcutta beine counted 

as full days. To compensate them for the discomforts 

caused by rolling and pitching, they should be paid 

t._...,.;o..y from Bo..se Ulo"':r.:tnce at double the rate. It has 

been further contended that in vievT of the numerous 

duties that they have to perform in C~lcut~a, the 

com7'1anders should be given the same car allO\.rn.nc-J 

as Pilots. For every act or pilotage that they are 

required to perform, they should be paid at an appropriate 

rate. As the Pilot Vessels are the only vessels to be 

t'llmn out to sea for continuous spells of 16 to 30 

d:tys at a time, a sea allmrc.nce at the rate of 1 O% 

of basic--.p_aY should be given to the Comnanders. During 
•. 

the he.J.ring it ,.,as suggested tho..t it vmulcJ,,c adequate 

if the Connanders vrere given a cornnand pay of P.~.350 

per month in lieu of the allowances demanded above. 



6.130 I h~ve carefully considered all these pleas. 

The paY scnles have been devised h:-tving reg::trd to the ' 

duties and responsibilities and all other relevant 

factors. They c::1nnot have co:rru:nnd pay in nddi tion to 

the Co:rn.nandcr 1 s pay. It lrould amount to duplication 

of remtmeration. No c~se has been nade out for the 

gro.nt of overtime n.llovrancc • Nor is the claim for 

additional pay after the first ten days stay at the 

Pilot stations been substantiated. The Comr1anders of 

Pilot Vessels are in tm·m almost h:::tlf the time as 

against only 3 to 5 days in the c~. se of officers of the 

Dredger and Despatch Service. The seafaring officers 

are tr2.ined and disciplined ·to vri thstand the rigours 

and discomforts caused by rolling and pitching and 

compensation for such discomforts must be supposed to 

be included in their basic pay. As ree~rds motor 

car allovrance, this has been discussed separately in 

chapter V. The re'eornnenda tions nCJ.de there vlill apply 

in this case also. \lternatively, the Port Trust 

may consider the proVision of a staff car from its 
' 

pool to meet the occasional official requirements of 

the Coa~nders of Pilot Vessels. The claim tlli~t 

the Corrr:1andcrs should be paid for every act of pilotage 

cannot be supported. The claim, if accepted, 1·muld 

amount to pnyin3 the Com"":mnders of a Pilot Vessel 

for piloting their O\ffi vessels. This cannot be 

agreed to and vras also not seriously pressed during 

the hearing. It vras also agreed that the extended 
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stay at so::1. for 16/30 days at a. time -vras sufficiently 

taken care of by the grrtnt of A:uay From Base Allm-ranco 

and free messin.~ n.nd that no addi tioml conpen3a·:.ion 

in the shape of sea allovm.nce, vHlS called for. The 

provision of an additional Commander is an administrntive 

matter and is for the port authorities to consider. 

6.131 It has also been demanded th~t when the . 

Commander of the Pilot Vessel proceeds on leave or 

othe!'1-rise ·and an officer from the list of pilots is 

appointed to carry out his .~utics, he should be suitably 

compensated for performin~ the additiona.l duties of 

command over and a.bove his stipulated norm. It is 

dem.:tnded th~t for every 24 hours or part thereof, a 

relieving Commander should be entitled to clnim an act 

of pilotage to be added to tho acts of pilotage already 
,1,1• 

completed for the purpose of computing his overtime 

for the month. 

6.132 I understand that pay of higher posts is,not 

all0\-1ed for appointments of less than 45 days r duration, 

Pilots placed in charge of duties of Commanders of 

Pilot Vessels may be given command pay calculated at 

r.s.250 per month for the duration of such duties. The 

claim for treating 24 hours duty as an act of pilotage 

cannot be accepted. 
Commodore Pilot 

6.133 The senior-most Commander in the D&D Service 
is designated as Commodore and given a special pay 

of P:::. 5'0. The sGnior-most Class I engineer is 

similarly designated and paid. It hns been represented 



that considering the lack of promotional opportunities, a 

similar special pay of Rs.50 be given to the scniormost 

Pilot on the river in both sections. The hierarchy docs 

not sho'I:T that there is lack of promotional opportunities in 

the pilot service. Besides proVision has been ~tde for n 

variety of allovrances to augment their earnings. It is not 

considBred nccessnry that the senior-most pilot should be 

given any special pay. 

Hnrbour So ction: 

6.134 The pilots in the Harbour Section arc at present 

in receipt of a consolid~t~d overtime of ~.200 per month in 

place of the earlier system· of paynent on the basis of a 

norm of 18 turns per month. It is now demanded that as in 

some other ports, overtime should be paid for pilotageiacts 

done beyond or outside normal shift hours irrespective of 

vrhether any act is done during the shift or not and any act 
•.·· 

outside or beyond shift hours should be paid nt the ,rate of 

F;S.1 00 per act. As I have said elsGuhcre the turn system 

is the most appropriate system to tho rcquirGmcnts of shipp

ing 'l:rhich depend upon tide timings and other factors that 

fluctuate from day to day. I 'vould not, therefore, suggest 

any change in the present turn systems. I understand that· 

the total number of turns actually done by the Pilots in 

the Harbour c·cction in a month docs not in most cases reach 

even the present norm of 18. However, the payment of 

consolidated overti!!l.e of ns.200 per month 
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may be continued. Turns in excess of the norms of 18 should 

be paid for at the rate of Rs.60 per turn in nddi tion. 

The .pilots should also be paid fu.30 for every turn act~lly, 

and not merely notionally, performed bet-vrccn the hours 

of 2200 and 0600. The payment of overtime on the basis of 

acts as claimed is incongruous to a shift system. In a 

shift system.overtimc is more appropriately sanctioned on 

hourly basis having regard to the overtime done on actual 

duty. In any case remuneration per act should not exceed ~-60 .. 

Overtime 

6. 135' It is stated that considering the long hours 

and night' Hork involved in. pilotage of 125' miles and the 

strain and stress that such \vOrk imposes on the pilots, 

particularly the conditions in tho Hooghly river in 1;1hich 

they have to operate, the present system of payment of i 

overtime based on a norm of 8 ships a month is not rational • 
. , 

It has been suggested that the payment for overtime should 
''··· 

be incorporated in every jo~ involvin3 pilotage and th~t the 

rate should be F.s.15'0 for each job involving river pilotage 

of 20 hours' duration, fu.300 for each job the duration 

of \Thich exceeds 20 hours and ns.300 for each subsequent 

period of 20 hours or part thereof. T4e periods spent 

in travel to and from a job shoUld also count tovmrds the 

duration of the job. 

6.136 In considering this demand, it has to be borne 

in mind that not all acts of pilotage are of the same 

duration. Some acts are only notional acts of pilotage, 
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ns eDr-~nstunce-traVDlling on station order or being 

on detention. Hi th the commissioning of IIaldi..,_, the 

time tnlccn in an act of pilotage has been reduced 

to almost half. Norms cannot be fixed on the basis 

of the lange st act and the maximum time t2.l:en, as 

seems to have been done in the past. The ships have 

also become faster. If acts of pilotage upto Haldia, 

Budge Budge and Diamond Harbour are also talmn into 

consideration in fixing a norm, the present norm of 

8 acts per month may be found to be unduly lm·r. :IA'ind 

from the records produced by the Administration that 

with this norm even after \'l.orking overtime, the pilots 

arc in town for almost one half the time in a month. 

The number of ships calling at the port has been 

declining and in this smaller number also Huldia. has 

its own share. The present norm of 8 acts per nonth 

including several types of notional acts, is generous 
•.·· 

enough. If the suggestion for paT~ent of ovcrtinc 

on the basis of every job involving pilotage is to be 

accepted, it vrill be necessary to calculate the 

overtime having regard tQ the actual time involved 

in every such act. For instance, a job involving 9 

hours actual duty or 12 hours actual duty, as is the 

case in respect of most of the incoming vessels, 

vrould qu'llify for overtime of only one to four hours, 

as the casqfuay be, and not at a pre-determined rate 

of R3.1)0 as has been suggested. Besides being 
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administratively inconvenient such an arrangement 

would be open to serious abuse. The present nrr~nge~cnt 

\cllich is more rational in the circumstances of tho 

Calcutta Port and i<Jhich has stood the test of time ::tnd 

vdth which arc linked, directly or indirectly, several 

"'-o~~~n-~_:±'IIclud j ng the basic pay structure of the 

Calcutta pil~ts, -~ouletOo left .. undisturbed. Hovmvcr, 
. - 1 

considering_ the. :tllrovemerrt in the. emoluments of the 

pilots since the nqrm was .last ~fixed -·and the overtime of 
• 

~.100 per act rec~dcd·by tha.Dcsai Co~~ttoe, I 
' .; . ~ 

v:ould suggest th:.t-b th1_prcsent· rate of overtime be 

enhanced from P.s.1 00 to~ R:. 12~ for every extra act. 
'. 

De to ntion Allovrance 

6.137 At present Detention Allowance is paid at the 

under-mentioned rates: 

Rs.37 .~0 for the first 24 hours 
of the first 48 hours and fu.~o 
qucnt 24 hours or part thereof 

i 
or part thereof 
for every subse
thereafter. 

The allovrance is P?id for detention on board the 

ship during the lightening of-grain ships at Saugar 

Roads or oil taru{ers at Haldia Oil Jetty. 

6.138 
I 

It is contended that tho existine rate '\·TaS 

fixed vrhen the overtime rate uas Ps. 7) per ship. 

Since the rate of overtime has been enhanced to Rs.100 

for pilotage upto 20 hours and ~.200 for pilotage 

o;:::cocding 20 hours or on an average of Rs.1)0, tb.e ' 

rate of de~ontion allowance should be revised in line 
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with the new overtime rate as follows: 
~-75 for the first 24 hours or part thereof 
of the first 48 hours and ~.100 for each 
subsequent 24 hours or part thereof. 

6.139 It '"ould be adequa.te if the present rate is 

enhanced from ns.37 .)0 P to Hs.)O for 24 hours of 

part thereof for the first 48 hours and P.s.6) for 

eve~ 24 hours or part thereof thereafter and I 

recommend accordingly. The demand that a pilot 

should be paid in every case in which he is detained 

on board a ship in the circumstances beyond his control 

cannot be accepted. 

Detention nt Sanggcad~ 

6.140 It is represented that pilots of outward 

ships arc detained at Sandheads to cater for invmrd 
I 

ships. Very often the shipping agents have a tendency 

to play safe giving wron~ estimated tL~c of arrivals 

at Sandheads orvindulgin~ in last minute cancellations. 

The result is that the pilots are inordinately detainee 

at the Sandheads \taiting to serVice the incoming ships 

causing inconvenience. It has been demanded thnt such 

detention should be compensated at half the rate of 

normal detention fee. 

Hhile waiting at Sandheads the pilots arc in 

receipt of Avray from Base Allm-rance. TheY are not on 

acti vc duty of any 1cind. There is no case for gmnt 

of any detention fees. 
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Nirrht Fees 
6.14-2 It is stated tho.t Hooghly being a tid::)-1 river 

\vith 125' miles of pilotage, the pilot 1 s \rork involves 

as much as 4o% of night pilotage. It is nornal for a 

pilot to undcrto.kc 5' to 6 hours continuous piloting at 

night. These conditions are not comparable vri th arry port 

in India. It i.s because of these reasons that in 1948, 

the Hooghly pilots \vere gi von the bonefi t of earning 

the fees as a separate allowance in addition to their 

salaries. This vras at n time vrhen tho pay scale of 

the Calcutta pilots was Rs.25'0 more than that of tho pilots 
'. 
'. 

in other ports in India. TodaY:, the position is quite 

different. vThilo the differential today is only Hs.1 00, 

the pilots arc in addition not entitled to earn any night1 

pilotage fees. Night pilotage on tho basis of an 

average of 10 ships per months means about 108 hours. 

I·' Pilots in other ports arc drm-ring s0parate night 

allO'tvance in addition to pay. It has bGen rGpresonted 

that night pilotagG allouancc for upper and lo'\lrcr 

li~htGd channels which was·prGvalent earlier, should 

bG reintroduced and considering the rates at \·Thich 

the night allowance is allovred at other ports, night 

pilotage fees should be fixed as follo'\lrs: -

Vessels upto 1)000 Gross Tonncs - ns.100 

Vessels above 15'000 Gross tonnes - ~.15'0 

6.143 It has to bG conceded thn.t night vrorlc requires 
grcatGr skill and al0rtnoss and involves greater hazards. 
Therefore, elsewhere, I have accepted the concept of 

night vrcightago. In tho past night fcc s dra\vn by tho 



pilots separately have been merged in the pay scales 

and talc en into conside::a tion in fixing their pay in 

those scales. To some extent therefore the night 

work in river pilotage in Calcutta is already reflected 

in the pay scales. It would be adequate if haVing 

regard to the overall duration of actual pilotage done 

by the River Pilots between the hours of 2200 and 0600, 

the pilots arc ·paid consolidttted night allmvr1ncc of 

F.s.200 p.m. 

Du~l Pilotage - Bgrhing and Unberthin; Fees 
6.144 The pilots are in receipt of bcrthing/unberthing 

fcc of Rs.50 for each job of p~acing/casting orr a vessel 

alongside the mother tanker or. the Haldia Oil .Jetty. 
I 

It is stated that the port authorities have recently 

offered the river pilots lli.150 for each act of placing 

a ship in the lock and piloting it away from Haldia. 

It is understood that piloting a vessel to stream is 
... 

about one hour's joo. It is contended thG.t the ships 

handled in the docks are not ~s large as those handled 

at the oil jetty. It has been demanded thtt pending , 

a final agreement relating to the handling of the 

ships at tho dock, payment for putting tankers/casting 

off fron the oil jetty an~ for lightening/topping up 

opern tions should be revised upwards to Hs.200 per ship 
of less than 20,000 GRT; P.s.300 for ships over 20,000 GRT 
and Rs.4oo for ships over 5'0, 000 GRT. 

6.145 In other ports berthing and unberthing and 

mooring and unmoo~ing, except in ti1c dock basin in 
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BombaY, '"here ships arc berthed and unbcrthed by Bcrthin~ 

Masters arc done by the Pilots. Pilots arc trained for 

berthing and unbcrthin~ opcr~tions and it is anomalous 

that pilots in Calcutta should be paid a separate fcc for 

these jobs. Hmvcvcr, this practice h1-s becm in existence 

in C~lcutta for historical reasons for a long t~c and 

I do not wish to interfere vii th 1 t. However, I am unable 

to recommend any increase in the fcc rates at which these 

arc admissible. 

Dual QUalifications: 

6.146 It has been demanded that officers who have 

dual qualification of being ~blo to perform river 

pilotage as well as harbour pilotage should be giv~n a 

special pay of ~.100 for the dual qu~lifications 

possessed by them. vlhcn the Assistant Harbour Hasterst 

Service and tho Hooghly Pilot Service wore re-organised 

with effect from 1~t Jan~~ry 1964, they were merged into 

one service viz. Calcutta Pilo~ Service. The members 

of that service arc trained to do harbour pilotage as 
I 

well as river pilotage and arc inter-tr~nsferable. There 

is no question of their possessing a dual qualification 

for which they should get a separate ali~~ancc. All 

that it me~ns is that they arc qualified to pi~ot 

vessels in the port as well as in the river vrhich wns 
what thcin training intended and vrhich was what they 
were recruited for. 
Tonnage Allowance: 

6.147 It is claimed that with the commissioning of 
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Haldia, the size of vessels entering navigable ch~nncls 

of Hooghly has gone up considerably. In Bombay and 

other places, a tonnage allO\·rancc is given for handling 

larger vessels and t\m pilots are appointed to hnndlc 

mammoth ships. Tonnage allowance at the follOi.·Tinc; rates 

hns been demanded: 

For vc sscls bct,..rccn 20, 000/50,000 IMT: Rs.150 

For vassals above 50,000 DdT: Rs.30q 

Pilots are paid for handling of all types of ships -

big and small. Their pay structure is devised on the 

basis of this requiremcnt.and the increase generally 

in the size of vessels calling·at the port has bcGn 

taken into consideration in d:qing so. Hhen they handle 

mnaller vessels, 'no deduction is made from their pay 

with reference to any particular norm. The request 

for a tonnage allovrance cannot be entertained except 

in the case of vessels which arc extra-ordinarily large 

like vlorld Bank· tankers '\vhosc handling presents special 

problems. The gr:.nt of a tonnage allowance at tho rate 

of Rs.100 per act in the case of vessels 60,000 DHT 

and nbove vmuld be appropriate and I recommend accordingly. 

The quest:i.on uhcthcr their should be one pilot or two 

pilots is for the Administration to decide; it is not 

vri thin my purview. Hm·mver, where instead of one pilot 

tuo pilots arc provided to handle a ship, the reason for 

which tonnage allo\n:l.ncc is recommended '\vill be 

mitigated. If two 'pilots arc proVided, no tonnage 

allm.v3.ncc should be admis siblc to ci thor of them. 
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Definition of Act of Pilotage: 

6.148 It is demanded th~t as in Bombay, evc!j- movement 

of a ship \vhich necessitates the provision of a pilot, 

\vh:ttever may be the purpose for vrhich the movement of a 

ship tnlm s place should constitute a full act of pilotage. 

In addition, as in Kandla, proceedin~ to Sandheads, 

Haldia, Diamond Harbour, Budge Budge, or Garden Reach to 

board a ship and then returning due to refusal of lb.ster 

to enter port or leave the anchorage or any other reasons 

should constitute half an act of pilotage: 

In Calcutta, pilots ~re ~lready in receipt of 

Detention Fees in addition to Away-from Base Allm-rance. 

Conditions in Kandla arc different from those in Calcutta. 

Detention fees, A\'ray-fron Base Allm·rance, Station Order 

etc. arc not admissible in Kandla. No case has been made out 

for treating such movements as acts of pilotage. Under the 
''··' existing arrangements in Calcutta the period from the time a 

pilot boards ship till he disembarks is treated as pilotage 

time and pilotage time upto 20 hours is treated as one act 

and in excoss as equivalent to tvro acts. These arrangements 

have boon evolved in vim11 of tho special conditions in 

Calcutta and I soc no reason for changing them. 

6.15'0 It is also demanded that Station Order (SO) 

or Servife Not ReCluired (SNR.} should be cqm.tcd to one 

act of pilotage. Station Orders arc meant for officers 

to~avcl to Sandhcads from Calcutta or vice versa to 

supplement Pilots at either end.and arc already being 
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treated as half an act of pilotage ~ach uay. ·Obviously, 

Travelling s.t.l.tion Order docs not involve any of the 

stresses and strains th~t an actual act of pilotage 

imposes. Thoro is no case for troatin~ Station Order 

as n. full act -or pilotage. As regards Services Not 

Required, I understand that this is not an order, but 

a privilege given to tho officers to return to Calcutta 

from s~ndhcads '\·Then their services arc not required in 

tho ncar future. S~lR travel is only fran Sandhcads to 

Calcutta and n~vcr from Calcutta to Snndhoads. Tho 

demand for SO or S1~ as a full. act o~ilotagc or for 

cquatin3 tho ~'HO has not boon S\lbstantiatcd. 

Al·m.y from Base. Allm·.r::tnco: 

6.151 It has boon urged th-,_t considering tho size of 

the cabin in llhich a Pilot is confined at Sandhcnds, 

rolling and pitching that he has to suffer on board and ... 
. tho disturbance caused by lmroring and hoisting of 

boats, tho liability to pac1: and unpaclc bagg:1go etc., 

tho Auay from Base AllovTanco in the case of a pilot should 

be at·doublo tho rates applicable to other marine 

officers. Avray from Bnsc lllm·m.nco is granted on account 

of hardship caused by separation from the family 

and not as compensation for tho disturbance vlhilc avray. 
Thor~ is no cnso for troatin~ the pilots on a special 
footin3 different from others. 
6.152 It is stated that the present rule of counting 
the dt.y of arrival and day of departure as half day 

irrcsp:~ctivo of tho time of arri yal and departure is 
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incorrect. It is stated that should tho time of departure 

be before 1200 hrs. and of arrival after 1200.hrs., each 

such day should be coun~d as full day. 

6.153 I understand that the Port Trust has already 

adopted the criterion of rccl~oning the day of arrival and 

the date of dep::trturc -vrith reference to mid-day for the 

purpose of yoyagc norm. Thcpame criterion may be followed 

in respect of Avray from Base Allovrance also. 

Porter age 
6 .15'4 A portcragc allowance ~f Rs.50 per month has 

been demanded for the cost of handling their packages at 

boarding and landing stages apd for repair/replacement of 

the box and sea bag. Petty cxpGnses of this nature arc 

incidental to the functioning of an officer and arc 1dccmcd 

to be incorpor~tcd in his pay scale. 

Heekly Off Day: 
6.155 It is stated that the Loltur Committc·a· in 
1965 recommended the' gr::tnt of weekly off to the Pilots 

and the rccomr1end..1. tion 1.-1as accepted by the Government. · 

The Guha Roy Co~ittcc also recommended the grant of 

weekly off and specified that the officers should be 

allowed 26 days' special leave in lieu of weekly off 

days and for the balance of 26 days, "The Commissioners 

should sec that the pilots arc completely relieved for 

a day a ,.,cek, two days fn tw·o weeks etc. by turns. so · 

that each officer is allmmd in this way atleast 26 

d..1.ys off." It is stated that while River Pilots have 

been able to avail themselves of the 26 days' leave as 

aforesaid, they have been denied the balance of 26 days 
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due on a definite day-off basis. They should be 

compensated for this recurring loss of the balance 

period of 26 d"~.ys by increasing the special leave ·to 

52 days. As regards tho frozen '\vcel~ly off days denied 

to them from 1955 to 1963, at the DGsai Committeo 

hearing, tho then Deputy Ch2irmnn had a~roed to take up 

the matter vTith the Govcrrnnont to have the same, as a 

special ca~o, credited to the leave account of tho 

officers to be availed of preparatory to retirement. 

It is also contended th~t tho nu~bcr of days a river 

pilot is available for duty far exceeds those of 

other officers including the. shore staff. They should be 

suitably compensated by way 6f additional leave. 

6.156 Statistics furnish8d to me by tho A~ministration 

shmr that Ri vor Pilots arc in tovm for almost one half 

of the month during lThich period it is possible for 

them to avail of the remaining 26 days no1.-1 claimed • 
... 

Tho contention that the weekly off should be given 

on a dcfini to day off basis or compensated in torr11S 

of special leave cannot be accepted. Pilots have 

plenty of free time in the port and in addition earn 

overtime over normal acts. These more than adeq~~tely 

.compensate thorJ for tho so called loss of 26 ,.,eakly 

offs and other holidays. There is-no case for any 

additional special leave or monetary compensation 

on thi~ccount. 



6.157 It is st:tted th1.t '·Thcrc~s previously the 

average leneth of ships enterinG Kidctcrpore Dock 

and Hctaji Subhash Doclc vrcrc 441 ft. and 530ft. 

rcspccti Vely, thcsc;havo no;,..r been incrcctscd to 515 ft. 

and 575 ft. respectively. In vicu of tho additional 

strain and hazards involved in piloting those vessels 

an allm·rancc at the rate,.6f Rs.100 per ship should be 

paid for vessels over 500 feet in length. 

It is understood from the Port Trust that the 

maximum permissible length in the Nctaji Subhash Dock 

is 565 ft. and in Kiddcrpore Dock 515 ft. It is 
'. 

also understood th1.t the average length 'of ships 

ent-ering the Kidderpore Doclc is 475 ft. and the 

lJetaji Subhash Dock 530 ft. Tho 515 ft. and 565 ft. 

lengths nrc the maximum permissible lengths and 

not the average lengths. Tho comparison made in tho 
,1,1' 

representation is misleading. I h~vc separately 

de::tlt '"'i th the general qu~stion of length allovmnce 

in Chapter V and the recom111ondations made therein 

vdll apply to the Calcutta pilots also. I should 

only add here th~.t the increase generrtlly in the 

size of ships calling at the ports has been t0.lcen 

into consideration in revim..ring the pay scale 

itself. 
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Assj.stnnt H8.rbour Haster and Su,erintendent 
Pqtroleum ~Jho.rf 9 Budge Budge. 

6 .15'8 It is stated thnt the Assist~nt H:J.rbour Haster 

and Superintendant Petroleum 1Thn.rf, Budge Budr:;e, is 

provided with ront-froo unfurnished accom.rnodntion, 

'\Thoreas thG Comr::1andor in-charge of tho office of the 

Ri vor Survey S-Jrvice thoro is provided '~:Ti tb rent-free 

furnished accommodn.tion together '\vith the requisite 

staff to run it including cooking and saloon staff, 

besides being entitled to Port Trust qu~rtcrs in 

Calcutta or house rent allmt>Tance in lieu. He 

is also anti tled to moss ,~llmrancc and Away from Base 

Allovrance. Tho Assistant Harbour 'Hastor and Superintendent 

Petroleum v1harf, Budge Budge should also be given 

tho sane facilities. 

6 .15'9 The tuo posts arc not comparable. For the 

Assistant Harbour lhster and Superintendent, Petroleum 
'1,.• 

\'lharf, Budge Budge is the stat~on of posting. For : 

tho Commander in-charge of the River Survey Station, 

the station of posting is Calcutta, but he is on~ 

Avmy from Base duty as if on a vessel. He is liable 

to be shifted to any survey vessel vrithout ch:"lngc 

in the station of posting, viz. Calcutta. The 

request cannot be accepted. 
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Officers on Pilot Vessels 

6.160 It is stated that the pilot vessels arc manned 

by one Comnnndcr and three vJ atch-kecping Officers '\-Tho 

carry out the normal sea ,.ra tchcs sLrnilar to those of 

marine ships. They have to face rough seas and bear 

the discomfort of severe rolling and pitching .. Life on 

pilot vessels, particularly during the monsoons, is 

extremely uncomfortable as compared to other port 

trust vGssels which uork in the river and in sheltered 

,-raters. It hn.s been stated that there arc no Chief 

Officers on the pilot vcs~cls. Till 1969 thoro '\·ras 

a post of 3xecutivc Officer with functions similar 

to those of Chief Officer. It was abolished in that 

ye~r and tho officers carrying out the duties of 

Jlxecuti vc Officer '\·mre given a special pay of R:;.1 00 

per month. The functions arc similar to those of 
t .• 

Chief Officcrs' .. at sea. In addition to tho normal 

8 hours watch duty, tho officer ha.s to ,.,orlc 3 to 4 

hours a day extra to look after the care and maintenance 

of tho ship and uelfaro of its crew. It is demanded 

that tho post of Executive Officer should be reintroduced 

v1ith retrospective eff~ct. It is als0 demanded that 
officer should be paid conveyance allol:lanco, overtime 
allm·ranco ns in tho case of officers of tho merchant 

navy. Hazardous allm-mncc for staying in rough seas 

on tho analogy of continuous drodgin~ allowance in tho 
Dredger & Dcspo.tch Service, lvray from Base Allmvance 
at an onhnncod rate as in the mcrchQnt navy, Uniform 
Allo,.rance as in tho merchant navy should also be given. 
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It has also boon demanded th~t they should be pro7idod 

assistance for ship l:eopin,s \-Then the vessels arc in 

tovrn and a doctor should be 1.tt~chod to tho pilot 

vessel '"hen on station duties. The officers should 

also be gi von Hardship ltllmvancc. 

6.161 nevi v:tl of tho post of E:::.ocuti ve Officer nnd 

provision of assistance for ship }{coping and posting 

of a doctor arc matters for Afu~inistratinn to consider. 

They arc outside my purvim'l. General recom~Jcnda.tions 

have been oade in regard to conveyance Allown.ncc ,which 

nay apply here Qlso. The so-called hazards of rough sons 

arise only during the months of mons6on~ The vessels 

arc in to'\m for 13 days in a calendar month which 

adequately compcns~tes for some inconvenience during 

the monsoon months '\·rhcn on station duty. Also, such 

discomforts arc inherent to the duties at sea and 

must be deemed ,to be covered by the scales of pay. 
'. 

no such allowance as hazardous· n.llm·mncc or hardship 

allovnncc is called for. ~n1cn the vessel is manned 

on the basis of 8 ho.urs watches, there can be no 

justification for a consolidated overtime such as has 

been claimed. If the '"atches have to be re-arranged 

and the officers required to vrork extended hours 

due to shortage, ovcrtinc may be given on actual. 

basis. Occasion:1.l Hork in an cnergency is inherent in 

an officors 1 position and docs not c~ll for any 

cOJ:r;.pensa tion. The rrc sent ra tc of A,vay from Da.se 

Allovrnnce is ndequatc and may continue. 
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Hg,ldia Allmr:~.nco 

6.162 It is contended thn.t since opor."ltions at Haldia 

arc independent of Calcutta, Haldia Port Pilotage duties 

cannot be treated as Calcutta Port Pilotage duties. If· 

Calcutta Port pilots arc ordered to carry out these dual 

duties at Haldin, they should bo pai~ at the follovring rates: 

Ve ssols under 20,000 DHT - Rs.1 00 per ship. 

Vossols between 20,000 D~JT 
and 50,000 Dvr - P.s.200 per ship. 

Vessels above 5'0, 000 D\:JT - P.s.300 per ship. 

The present positton is thn.t the Haldia Doclc 

Complex is part of tho Calcutta Port Trust. The question 

of dual duty docs not arise. It is for the Calcutta 

Port Trust to determine tho deployment of its personnel. 

Pro rata Overtime 

vfhon an•Jofficcr proceeds on, or returns from 

leave, his period of duty in tho particular months is 

correspondingly curtailed. Hovrcvcr, his norm ronains 

unchanged and he has to perform eight acts of pilotage 

before being eligible to claim overtime. It is denandcd 

that the norms of tho officers in such cases should be 

proportionately reduced and overtime allovmd pro rata 

except \Then an officer is on casual leave. Tho demand 

seems reasonable and I recommend that if a llivor Pilot 
proceeds on leave or returns from leave in a month, his 
monthly norm for that month for purposes of overtime 
should be reduced in proportion to the periods spent 
on duty, provided tha~month is not loss than 18 days. 



6.164 It is claimed that vrhon the officers in the service 

reach the maximum of the scale ~round the age of 40, they 

have no hope of further promotion. Even officers \vho arc 

pranotcd to the aclQinistrativc posts staGnate for ycQrs 
,-

after reaching the maximum of the scale. This causes 

frustr~tion. It is demanded that tho last increment 

should continuo to be given every two years for a period 

of ten years after they have reached the maximum of tho 

scale. 

6.165'. The promotioml opportunities arc tR.lo::en into 

considora tion in framing the pay scales. Promotions/ . 

increments c::tnnot be prov-ided for .aQ. infini tern particularly 
. . 

at senior levels vrhcr~ cort::tin ceilings in emoluments 

operate for considerations of social acceptability. Sqalos 
I 

at top levels arc comparatively short in span and 

situations in vrhich officers reach tho na:d.mun of the 

scale and stay ··there for years arc neither unusun.l nor 

unnatural. Provision of stagnat.ion allowance cannot be 1 

. 
reconncndcd ~ I m vc said S:J earlier also in Chttptor IV. 

I 

l'IJ.llQ.r:or and Deputy Ha:nag_cr(Harinc) - Haldia 

6.166 It is stated that Han""\gcr 01arinc Operations) 

at Haldia assisted by his Deputy is responsible for all 

the craft (five tugs and four launches) operating inside 

the docl: and at P'...o.ldia Oil Jetty. He co-ordinutcs uith 

the :Jiroctor, Harinc Department, and the respective 
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scct1onal heads in Calcutta in matters relating to dock 

and approach jetty, dredging, radio comnunication, 

pilotage and river survey. He has to advise the General 

Han:-tger and the Doputy General Han.,_gcr in all matters. 

It is claimed that his duties and responsibilities arc 

comparable to those of a Deputy .·-cono~vator of tho port 

in many respects and that his pay scale should be the 

same as admissible to tho Harbour Hastcr. Tho Deputy .· 

Hanagar should be gi von tho Deputy Harbour l•hstor' s scalG. 

6.167 Tho duties and responsibilities of tho l1an~gor 
'. 

and Deputy H".nagcr at Hal_dia arc not comparable to those 

of the Harbour Hastor and Deputy Harbour Haster in 

Calcutta. Tho number of ships vrhich called at H:1.ldia 

during 1977 was 151 , of vrhich 118 1-rcro oil tankers. The 

wages of the crc1.-r of tho various tugs and port craft arc 

drawn and disb~~cd from Calcutta. Intho matter of 

dredging the responsibilities of" Harinc 1·1amgcr and his· 

Deputy o."ro confined merely to indicating "'hero th.c 

dredging should be done. The claim that the post is 

comparable to that of Harbour Hastcr cannot be accepted. 

Senior Pilot Oil Jetty 

6.168 It is stated that a senior pilot ashore is 

provided at H~ldia Oil Jetty to give shore gUidance to 

ships calling at the Jetty. He should be remunerated 

like tho Dock 1-bster and should be eligible for 

deputation and other allowances admissible to officers 

posted from Calcutta. 
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6.169 Hy ovm assessment is th0.t tho Hnn'"'-'gar01arino) 

and Deputy Hnn1.ger (lbrine) hnv.J sufficL:mt time on 

their hands to be able to provide shore gtudancc for 

which tho senior pilot is JarHarked. Tho m .. 1Dbar of 

ships calling at Haldia .Totty docs not require a "'hole 

time senior officer for tho purpose. In any case, his 

duties bear no comparison \vith those of the Docl~ IL-1.ster. 

The claim cannot be supported. 

,!.td.Cdr. R.K. lbhta, IUS, Comn::tndor r..ivcr Survov S..:;rvico 

6.170 General suggestions in regard to tho conditions 
I 

of service in the Harine Department have been c;ivan. 

Those relate to pay scales., Away from Base lllo\·rancc, 

Conveyance Allmnnce, Uniform Allmmnce-, Kit ll.llm·mnco, 

Hess AllovTancc, etc. ,.rhich have bean dealt uith elsovrhoro 
I 

in considJring other representations. Some of the 

matters on \'rhich he has made a rcprcscnta tion fall 

outside my purvf.b\-r. 

Ac~inistr~tivo Officers of tho Harbour ~action 

6.171 It is represented that Hastcr Hariners Foreign-

Goi~ have to undergo a probationary period of only six 

months before actually carrying out the duties of pilots 

as ag~inst 5 years in tho cnsc of marino apprentices. 

Tho cmolurnants at sea in the mercantile marino from vrhere 

they arc dravm, have increased several fold vri th the 

result that a very large number/of officers possessing 
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certificates of competency as Hastors Foreign-Going 

have resigned tho services of tho port to join tho 

bettor p:lid positions in the merchant navy. For effi-

cient man~goment of tho marine operational sections, 

tho Calcutta Port should continue to got tho serVices 

of Hasters Foreign-Going and, therefore, they should be 

offered attractive terms. It has boon demanded that 

tho Na3tors Foreign-Going should be given a 1-1astor 

l·briner Certificate allo,.,mnce of Hs.1 000 per month on 

the analogy of Non-Practising Allo,.,m.nce paid to Hedical 

Officers in lieu of their ability to earn more in outside 

employr.lcnt. It has also been suggested th0.t the total 

emoluments of the junior-most Administrative Officer 

should be sufficiently higher than those of tho senior~ 

most officers in the general C3.dre belo\-r and like,.Tise 

proper differentials should be r.m.intained bet,·reen the 
'··· 

total emoluments of the various administrative posts 
. i 

themselves. They have donandcd tho under-mentioned pay 

scales for tho various administrative posts: 

6.172 

Harbour Hastcr (Port) -P.s.4025-7)-4250 
Deputy Harbour Haster(Port)-P.s.3625-75-3850 
Doclc Hastor -P.s.3525-75-375'0 
Hooring Hastor -P.s.3425'-75-3650 
Assist:~.nt Hooring Hn.ster/ 
Officer-in-charge, Port 
Dredging -F.s.3325-75~3550 

The pay scales proposed by me for the entry posts 

of pilots suitably recognise tho value of a Certificate 

of 11aster Foreign-Going and· the need to attract officers 
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,.,ith such qualificr-ttions. The pay scales of tho various 

administrative posts have been proposed having regard 

inter nlia to the need to proVide incentives and rewards 

for assuming higher responsibilities and other relevant 

factors. Total emoluments in the lower posts '\tthich may 

include allmmnces in considcrntion of special operatioml 

requirements cannot, however, be protected on appointment 

to higher posts \·Thoro such allowances have no rclo_vance. 

In a hierarchical pattern the emoluments have to be 

compared in terms of basic pay scales and allm·rances 

uniformly admj_ssiblo. 

6.173 During the he~ring it was urged that. because of 

the '\·rork that tho administrative officers have often to 

do outs ida the:ir normal duty hours, they should be 

t . o1 f. compensated by giving them a consolidated over Lrne 

rs.200 per month. It was also urged that the Officer-in

charge, Port Dredging, Assistant Hooring Master, Hooring .... 
H8.ster, Dock Huster and Deputy Harbour Hastor have to 

'\oror1c on Su....'1days and holidays to take c;=tre of shipping 

movements and that, therefore, they should.bc given 

compensatory leave of 26 days P.er year. I have already 

stated olsmvherc that overtime cannot be recommended in 

the case of administrative officers occupying senior 

posts vrho direct and control the activities .of others. 

Occasional overtime of an intermittent nature and vmrk 

on Sundays and holidays is·inherent in the position and 

responsibilities that they carry all the tj_mc irrespective 

of duty hours and \-rorl{ing· days. The inherent 
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responsibilities of their position arc taken into 

consideration in formulating their pay scales. No 

separate remuneration in addition to pay cnn be given 
·' 

for discharging them. 

HARINE ENJI:rJE'SRING SECTION {Administrative Officers) 
·;.. 

Engineer Superintendent, Deputy Engineer Superintendent, 
Assistant Engineer Superintendent 

6.174 Tho Engineer Superintendent is the administrative 

head of the Harino Engineering Section. He is ass.Bted 

by a Deputy Engineer Superintendent and an Assist~nt 
-· 

Znginccr Superintendent.·. He is responsible for running, 

maintenance, planning and· survey of and repairs to 

vessels under the l1arine Dcpartmcn~, numbering about 
. ! 

130, big and small. He is also responsible for arrnnging 

the supply of bunl"::crs to port craft and water to merchant 
/ 

ships. The En~_?-nccr Superintendent and his officers 

assist in tho scrutiny of specifications, dravrings, etc._ 
\ 

for no,-r construction and for inspections during construe-
\ 

tion. Appointmcnt·to these posts arc made from amongst 

Chief Engineers •. Tho present scale~ arc -

Engineer Superintendent 

Deputy :J:nginoer 
Superintendent 

Assistant Engineer 
Superintendent 

-P.s.1950-2150 

-Rs.1800-2000 
\ 

-Rs.1500-1950 
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6.17~ It is contended that tho duties and responsibili-

tics of thosC}6fficcrs have increased over tho years \'Tit'h the 

acquisition of nov vessels by tnc port. It is urged th~t 

the pay scales of these administrative officersS1ould be 

placed at par "tdth those of. oth-~r sectional heads and 
/ ' 

their deputies/assistants, such as Harb9ur l-1astcr(Port), 

Deputy Harbour Hastcr ·(Port), Superintendent, Drcding & . 

Despatch, etc. and their deputies. The pay scales should be 
I 

so fixed that the total take home pay should be hiehcr 

than that·of the lower post from which appointments arc 

made. At present,_ the Chic~ Engineer on promo,tion to an 

administrative post suffers a reduction in his emoluments. 
'-

6.176 
I 

The paY scales have to be fixed with reference to 
I 
I 

dutic s._ a:n9: _ r.c $POnsibili tics and._ all .... PtJ:lo:t:: _:r919V9-n.t factors 

and not on a notional basis 5 uch as parities t-Tith other 

socti~n~l heads.~r their deputies. Allowances drawn in 
I 

the lower posts on account. of conditions which do not 

exist in the higher administrative posts, cannot_be 
I 

protected or continued. Th~:rcviscd pay scales have been 

·pro~osc~_?aving regard to al~ the relevant facto~s. 
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6.178 ·The officer opted to remain out of Calcutta Pilot 

Service when it was constituted in 1965. The grievance is tha 

the officers of Hooghly Pilot Service have not received any 

increase in pay since 1963.. Now that j9b has become more 

difficult be.cause of larger ships calling at the Port of 

Calcutta and the deteriorating condition~ in the river. He 

has asked for an increase in the pay scale and also requested 
- \ 

for a stagnation,allowa~ce. He has demanded liberalised 

retirement benefits with which I am not concerned. 

6.179 I understand·that since 1972 Shri Misra is on the 

same scale as other Pilots. The new scale that I have 
I 

proposed will apply to him ~lso. 

1'. ' 

6.180 T~~ Dredger & Despatch Service of the Calcutta Po: 

Trust has functionally two distinct branches -

Dredging Service and Despatch Service. The dredger 



service is responsible for river dredging upto the 

estuary. The despatch service is responsible for river 

conse±-Vc:tncy 1110rl{ such as laying of buoys, man'1.gement of 

light vessels, maintenance of shore r.u.arlt;:s, lighted buoys, 

channel pu9ys, ate. in addition to tm-ring;' salvaging, 
. . \ 

attending to cmorgoncics like grounding. It also supplies 

rations, stores and fresh 11rator to light vessels nnd 
' 

other vessels. 

6.181 The Dredger & Despatch Service is part of tho 

Marino Department and functions under a Superintendent, 

Dredger & Despatch Service., assisted by a Deputy Superin

tendent. The port rlas five ·ri vor dredgers and t1110 

despatch yossols. Tho dredgers arc hopper suction type 

of 5,000/8,500 tonne spoil carrying capacity and 270/400 

foot long. A hC\oJ'.ostuarian dredger over 500 feet in 

length is likely to be added shortly. Tho despatch vessels ... . '. 
arc 240 feet in length, especially designed for buoy 

overhaul, salvage and tO\·rirtg operations. Each of these 

vessels is under the charge of an officers designated as 

'Commander'. Tho senior-most of Rll the Commanders is 

designated as 1Commodoro 1 and is in receipt of a special 

pay of P.s.50 per month. Tho Com."nandor is responsible for 

dredger/despatch operations entrusted to him. Commodore/ 

Commander is assisted by t'\vO Chief' Officers on larger 



-:290:-

dredgers. The minimum qualifications required for 

Commander/Chief Officer is n Certificate of Competency as 

Hflster Foreign-Going. . 
6.182 According to the Port Trust, dredgers do a cycle 

of 1? days down tho river with three days in port. 

Accord:Lng to tho officers of tho service, tho cycle 

consists of 16 days do"i•ln the river and two days in tho 

port. It \vas explained that the difference arose duo to 
. I 

tho difference in tho method of reckoning tho day of 

departure and ~ay of arrival. Tho despatch vessels arc 

down tho riyor for 18/20 days in a month ordinarily on 

trips of 4 to ) days duration each. After each voyage, 

they arc, in the port :for 2/3 days. Tho Commanders and 

Chief Officers of dredgers operating round the cloclc · 
I 

'\-rork in watches of 4 hours on and 8 hours off. Tho other. 

dredger and despatch vessels work ~rom sun rise to sun sot. 

The despatch vessels may work during night "rhonovor they. 
. . •.·· 

arc called out during omorgoncios. 

It is contended by tho Association that tho 
I 

conditions under vrhich tho officers of tho Dredger & 

Despatch. Service vrork in Calcutta arc not comparable to 

those in any other port in India in terms of their functions, 
' typos of ~ossols, their working hours and tho periods for 

which they have to stay away from their families at a time, 

their training, c\c. Tho officers have to pilot, warp, 
' ' 

berth and uoor their own vessels in addition to doing their 
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dredg.:!.ng and despatch \vork. It is stated that n.ftcr 

recrUitment with n. Certificate of Competency as H:~.ster 
' 

Fo~oigP-Go:L::1g, tho officers arc trainocl in drcclg~,. 

despatch and pi.l9tagc in river Hooghly for a pori~d of 

one ~c~.r. A:'tcr this training, they arc eligible to 

appc0r for Tug rilot 1 s Examination to enable them to 

operc>~tc a dredger or a despatch vessel and after this, 

they have to appear for a common examination hold to test 

their proficiency in dredging, salvage and ship handling 
' . . . 

techniques. It tru{cs about 2 to 3 years before they arc 
' . 

placed in independent command of a largo dredger. Officers 

in other ports do not have to undergo such training and 

tests. The dredgers handlqd by the officers in CRlcutta 
-

arc largo sized and more 'sophisticated than those in any 

other por.t. They carry a larger complement of men than 
! 

elsewhere nnd in fact arc comparable to average sized 

soc-going vessels visiting tho port o:CCalcutta. They have 

to pilot, hand~~, berth/moor vessels in a restricted 

channel \·There the vcloci ty of currents roach a? 6 to 8 knots, 

in all states of tho tide and \vith bare floatation oh 

vario~s bars and crossings coupled with eddies and bores. 

Such conditions do not exist in any otho~port. 

6,184 It has been further stated that the officers have 

to spend long·strotches down the river accepting hardships 

of separation from family, laclt of amcni t=!-os, social 

contact, a~most similar. to those of a sea-faring career. 

It is claimed that tho conditi9ns in which they have to 

vrork arc really comp!3.rablc to those of t11.0 officers of the' 
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.J)rede',.:ill.z __ C.orporation--of II?:9-ia who .enjoy much' highur 
~-

S(~nl~~-of pay and a.llo-vrances. It is their demand that . ' . 

th0:tr. ~mol,'lm10.nts shpuld be compared only with those of 

the officers a~ sea. 

'6.185 , It has to be conceded th0.t the officers ·of the 
. I 

Despatch Service hnvc duties, responsibilities-and worlcing 

conditions which arc more onerous and diffic~t than of 

similar services in other ports. Tho vessels that they 

hav; to handle' are larger and more sophisticated, the 
I 

channel in vrhich they ha vc· to operate is narrow and 

hazardous, the long stretches_ of time ~or '\vhich they have 

to remain dmvn the river have no pa~allel in other po~ts. 
'. 

But though, unl~kc other' '_officers, they ar<!! more ship-bo:r_:ne 

than shore based, it is difficult to accept the~r conten

tion that their duties, responsibilities ,and other 

conditions of '\·TOrk compare '\vith those·.at sea. The officers 
I 

in the me~cantile marine have to move !'rom country to 

country. and frO!l) port to pqrt; they arc not able to return to 
' 

~1eir base as frequently;as the officers of the 
~ 

Dredger and Despatch SerVice can. The officers at sea have 
I 

responsibility not only for their vessels which arc 

usually larger than tho vessels of the Dredger & Despatch 

S'crvicc, but also for the cargo or passengers that they 

carry. They sail in all tYPes of ,va,tcrs all over the '\-TOrld 

in climatic conditions which can be very hazardous. 
I 

Their service conditions arc influenced, at least partly, 
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bY internatioml factors vrhich do not have any rcl.Jvancc 

to the pay structure of the officers in port services. 

6.186 The comparison ,.,ith the Dredging Corporntion of 

India is also not apt. Tho officers of the Drc~1.ng 

Corporation have liability to servo anywhere in tho uorld 
) 

and generally keep shifting from port to port. In doing 
I 

so they migh~ have to worlc in conditions with \lhich they 

arc totally unfamiliar unlike the port officers v1ho h~vo 

to vmrl{ in one area. Their employer docs not accept 
' ' 

responsibilitY in respect of housing and \vclfarc of tt.ar 

f~nilics and other dependents. They have to take cnrc of 

it themselves. These arc liardships vrhich arc not faced by 

tho officers of the Dredger & Despatch ~ervicc in Calcutta. 
I ' 
I 

Therefore, I am unable to_ accept their claim for ,.,ages, at 
i 

sea or~·in tho Dredging Corporation of India. 

6.187 Ho'\fcvor, the ~acts that the officers of the 

Dredger & Dospa-e·6h Service h1.vc training and baclcground in 

cOmmon with the officers of the mercantile marine, that 

·there is difficulty of recruitment to the service, that they 

arc more ship-borne than shore-based as compar~d vri th 

other officer_~, that they have to ,vork in comparati vclr 

more difficUlt conditions and suffer a greater dc~rivation 

of social amenities and family comforts, have bc·:Jn taken, 

into consideration in proposing their paY structure. 

6.188 It is contended that whereas tho minimum pay 6f 

a Commander in a river survey vessel is ~.1400 pet month, 
---
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the minimum of the scale of the Commander of the Dredger 

& D-~spatch 'lSorvice iS Rs.1200 Only, though ~he latter 
' 

holds higher qualifications. Similar anomalies arc 

alleged ~o exist in the case of junior officers of the 

service. 

6.189 The comparison_ sought to be made between the 

officers of the two services is not valid. Dredger & 

Despatch SerVice Commanders arc now being recruited 

directly, vrhorcas Cornnianders of the river survey vessels 

attain that position after about 20 years' serVice. The 

duties of the post arc also entirely different. Tho pay 

scales cannot btl fixed 'on .the basis. of such comparison. 
\ 

6.190 It is demanded. th~ t the emoluments of Superinten-

dent, Dredger & Despatch Service, Deputy Superintendent, 
. . 

Dredger & Daspatch Service ·and Dredging Research 0ffiC
1
Cr shou-

ld also be revised so ~s to offer them sufficient incentive 

to accept'thosc positions. It is stated that the disparity 
'•.·' 

bot,vccn tho total emoluments of the floating officers and 

administrati VC officers shoulO. pa na.rrowod do\m. 

6.191 Tho total cmolt~ents of the floating officers 

include a sizeable clement on account of nllo,...rances granted 

in vim·r of the peculiar conditions in '\·rhich thay have to 

uork. Such compcr:tsatory allm-rances arc not relevant to 

the jobs on shore. Hmrcvcr, the ~esirability· of .maintaining 
/ 

the incenti vo to a¢cept e.dministrati ve position on shore 
. I 

has boon taken into cons:'.dcrati'on together with the 

amenities and compcnsati~ns that the shore jobs offer. 
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6.192 There is a post of Superintendent, Dredger & 

Despa~h ·s~rvico, ~n special duty on tho scale of 

ns.2000-100-2200 ror supervising tho Haldia. channel 

dredging being done with port's own estuary dredger and 

two contractors' dredgers. This post has recentlJ been 

dovmgraded to_ the rank of Additioml Superintenden~; 

Dredger & Despatch Service, in the scale of P3.2000-50~ -
2150. The Port Trust h~s requested for a proposal for 

I 

I 

a sUitable scale for the post of Additional Superintendent 
I I , 

which I have done. 

6.193 It is ·claimed thn.~ the Superintendent, ~Dredger & 

Despatch Service is a se·~tional head like any other 

sectional head under tho Director, Harino Department, 

and that he should have 'a scale on par '\vith that of 

Harbour lhster. I am unable t,o accept this claim. The 

range of duties and jurisdiction of the Harbo~ Haster is ·. 

much larger ane\.• more diverse than of the Dred.ging 

Superintendent. 

Harbour Duti Allowance 

6.194 Commanders of dredgers have been in receipt of 

a Harbour Duty Allovranco at the rate of Rs.30 per act for 

mopring/unmooring their own vessels in the port if n6 pilot 

is available for tho purpose.- This allovanco has been 

extended by the Port Trust to the Commanders of,the 

dospatcp vessels nlso with effect from tho 1st June 1977, 
/ 

with the sanction of Government. It has boon demanded 
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that since the port crafts arc comparable in size and 

tonnage to average sea-going vessels, tho Harbour Duty 
I 

Allovranco should be enhanced to Rs.100 for each act. 

6.195 The contention that the vosso~s of th3 dredger 
I 

" and dospatdh service arc comparable to tho average sea-

going vessel is not borne out by.facts. Tho despatch 

vessels and some of'tho dredgers arc not·longor than. 
I 

270 foot. No,case for increase has bo3rt made out. Tho 

present rate may continue. 

Certificate Allowance 

6.196 It is stated that it is likely that due to shortage 
. ' 

of qualified officers, the standard of qualifications 

required for the various posts in the Dredger & Despatch 

Service may be lowered and officers may be recruited, 

from other services to carry out tho spot jobs like 
'··' . 

dredging. Therefore,· a certificate allO'\vancc of Rs .. 200 

per month should be given to officers possessing higher 

certificates to differ9nti~te them from·officers·holding 

a similar post·but with lower q~~lifications. 

6.196.1 As tho position now stands, there is no such 

case. If the administration is satisfied that officers 

with lower qualifications can·satisfaetorilY perform the 

· duties of a post for which tho qualifications no'\>1 
I 

proscribed arc higher, it will be necessary to revise tho 

entire pay strUcture considering tho fresh qualifications 
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and other requirements. A certificate all~~nce cannot 

be given only to maintain a differential on the basis 

of-qUalifications without reference to other relevant 

factors • 

. Short }Inndod ''.-!ages 

6.197 It is contended that' for the ~ast 1) to 20 years, 

the cadre of the Dredger & Despatch SerVice has boon short 

of its sanctioned strength and that duo to the shortage, 

the officers have had to shoulder extra burden of work . ' 
and responsibility. !t is de~~ndcd th~t tho pay and 

allo-v,anccs of tho vacnnt.posts-of officers should be paid 

to tho other officers as is the practicc.in the mcrch0nt 
' .~ . \ 

navy. A similar demand wa~·)nadc before_ thq Desai ·committee 
I 

and vliJ.S rc jectcd. I sec no reason to differ from his 

conclusions. 

Overtime Allo,.nnco 

6.198 It has bean· stated that the vessels of the 
- ... 

Dredger & Despatch SerVice when cfown. the .river .. worlt fron . 

sun-rise to sun-sot and also round 'the cloclc in certain 

dredgers. In addition, the despatch vessels arc r~quircd 
' . ' 

to attend· to emergency demands at n~ght. Even vrhon the 

vassals arc not vrorking or arc at anchor waiting fpr tide, 

they arc on stand by during day light hours. The officers 

arc on board for all tho 24 ho~~s of the day ~hen dovm. 

the river and arc responsible· f·or the safety of their . 
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vessels and personnel at all times. The period when 

the vessel is down the river comes to 26 to 27 days in 

a month •. It is contended that the period'on st~nd by 

spent by tho officers of tho service should not be 

construed in tho ordinary sense of the vrords. It 

requires activo and constant vtgilanco on the part of 

tho officers, as for_instanco, on account of the 

possibility of the vessel dragging, going aground·or 

foundering·btJcausc of the dangerous conditions in tho 

river- It is stated that tho Port Trust has already 
.... ::;. ':', .:, ,..,.. / 

sanctioned t".rro hours overtinc to officers \vhilc down the . . 

river. It is demanded t~at. as is the ship~bornc, practice, 
' 't ' : • r ~ J ! • ' ' ' ' ... ~~ > ' •' '\ • I o 

c.f'ficcrs r;hould be g;rantcd fixed ovorti~e, pcr .. month . _ . .. ' ' .• ,-' •. . ·: . . . ·. ·. ~ . ' . . ' . -. - " ' - .' '- . . . ' 

calculating it for four hours a day at.a s?-ng:Lq r1.tc .. or 
' ' .. \ . . . J " .I . . .,. . . ..- .. . ,- ' . ' . ' . , ' "' • . ~ i 

two hou~s a day at double the rate while attached to ~ 
•' .- 1 ;. - ., ' r ' ' ·, I 

ship._ 

6.199 .,'rho CO!J.di t~ons. in \'Thich, the officers p:f'. t110 ... 
Drcdger.and·De~pa~ch-Sorvicc have to work including the 

' t .. ' • . - . : ,. ••• • . i. 

requirement of h~ving to. stay on board.for' call __ out_ in 
I ' ·• t ' ' f ~ ' ' r I • ·• ' ' ~ ."· ' ,. :· ' i ' ' • ' ~ • -~ 

emorgency_and to accept responsibility for tho general 
I.'' . j •• -· .'\ ·!:.. . • ' ', .: ,, ' ' 

safety ~·f the vessels in thei;r charge at all times of 
'Jl j • I ' • 1 ' ! ',' ' < • o ' ' 

the day and night, hQvo ~been -taken into con$idcration 
. ' .. ; / . . . '). ·. . ' . '. . ... 

in devising tho:pay scales. 
' ' 

6.200 : The Trustees h~vo by their Resolution No.$5 
~ . . - . - ' - .... . ' ., 

of 29tft Marc~, 1977, approvc·d of a pro~~sal that 
. . \ .. . . 

.' 1 ' . • • - . ': . ' . 

Haviga~~ing Officers and !brine Engineers· on board tho 
l , • '' , I . I • ' 'o 

dredge-r and de!tpatch:vasscls be paid overtime allovranco 

~t sir•glc rate ~or_two ho~s daily for ~he days they -arc 
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do"i-rn the river inclusive of tho day of 'sailinB and tho dt.y 

of arrival. In SU)P·'1rt of tho ~ropos~.l it is stQted in 

the Resolution that officers attached to the river 
I 

dredgers and dcs~~tch vessels arc ship-borne officers · 
I 

and have to sail away on regular voyage from Cnicutta·. 

_vJhilc dovrn the river they arc confined in the ship for 

24 hours in the d:ty and their vrorking hours arc long 

and irregular. Apart from that they have also to attend 

to pmcrgcncies and break dO\-Jns at all odd hours. It is 

for these considerations that n fixed overtime all~v.1nce 

at single rate for t\-tO ho1:1l's daily for the days vThon the 
.. 

officers arc dovTn th; r'iV:cr ·inclusive of tho day of 

sailing and the cay of arrival has -boon SC1.nctionod. 

A~~in!stration has clarified that because· of tho diffi~ 
I 

culties in filling.l,ucancios,. tho workload o.n officers 

has increased considerably. A system of short hand money, , 
vrhich prevails '·in tho merchant navy docs -not exist in 

tho port. Officers hnvc, therefore, been v~ry reluctant 

to shoulder extra workl~~d. Further, tho~o officers have 
I 

no regular hours of \TOrlt and in the absence of relief, 

they have to forego intermediate spells of rest. It can, 

therefore, be safely assumed t~at they perform a minimum 

of t,·o hours extra duty dnily. On tho days of arrival 

and departure al·so, in addition to .L normal dutic::? on 

the ships they arc required to crtrry out- about tvTO hours 
I 

preparatory vrork prior to sailing and a similar. nnnber of 

hours of ·vrork for mooring and shutting dO\orn machinery etc. 



6.201 I understand that tho dredger and despatch vo-ssels 
I 

by and large v1ork on the system of watclias of 4 hours on 

and 8 hours off, so that no officer has to do more th?.n 

eight hours ~ctual duty in a period of 24 hours. The 

manning scala of_ officers including Comm3.ndors nnd Harino 

J:neinecrs of vessels is fixed on the basis of this sytem 

of vra tchcrr. It is difficult to visualise any occasions 

for l·rorlcing .overtime by nll offi ccrs for a period of tlvO 

hours d~-ily whore sufficient nu.rnbcr of· officars nrc 

physically present to meet the requirements of the vm.tch 

system as adopted having reg~rd to the workin3 hours of 

·the vessels. It is stated th:~.t duo to shortage of marino 

engineers v(.i th first class' ·.certificates of conpetency, 

the admini~tration has had to substitute them by Junior 

Engineers \Tith lm·1er quo.lifications in certain cases., . . 

HO\·rovcr, it has not boon established in rrry enquiry that 

such substitution has led to actual short-handed working 

for the officorsf only categories have c:hanged. Hhile 

any extra. \vOrkload imposed on officers by physical 

shortages in tho cadres may need recognition in some form, 
I 

tho proposal to grant a consolid~ted overtime of two 

hours d::tily to all officers vTi thout exception cannot be 

supported. Such a propos~l has not been substantiated by 

the facts presented to me in my enquiry nor has it any 
I 

definite basis~ Again, a fixed overtime without reference 

to the actual work done lacks inconti vc to harder vrOrk. 

Overtime must ansucr actual requirements· and should be 



paid for actual \·rork done and not irrespective of it. 

I have, as a natter of general policy, discour~ecd the 
' idea of officers being paid overtime for . occasional vrork 

done outside office ~ours or on Sundays.~nd holidays, on 

the ground that it is an inherent part of the position 

of tho officer and his duties and responsibilities and 

is deemed to have boon taken into consideration in the 

determination of his pay structure. I have, however, 

recorrunonded p::.tyment of overtime \·There officers have to 

uorlc beyond the usual norm of eight hours according to 

a definite pro~ramme of shifts, as for instance, certain 

ports have extended shifts of 10 to 12 hours as a regular 
.. 

feature of their operations. If the.re arc physical 
I • 

shortages.in the manning scales and such shortages have 

necessitated rearrange~ent of watches resulting in 

cxtepdod hours for officers in manning them, /overtime 

may be paid according to those actual extended hours. 

Hherc tho natur6 of operations and the measure of 

physical shortages do not permit of '1.-ratchcs being 
I 

rearranged according to a definite patt3rn, and tho 
...... .J • 

officers have to be called upon to do ov~rtime inter-
\ 

mittently or for varying periods of time because of such 

shortages, overtime may be paid on actual basis as an 

alternative after allmving for a free period of half an 

hour. Hmvcver, claims for overtime 'Should b'ci;crutinised 

closely by the sectional head so that ovortime is 

regulated according to essential wonc requirements. 
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It is my understanding that one of tho reasons ~or 

sanctioning a fixed_ overtime \>ras to ir.lprovc tho emoluments 

of tho officers in order to attract ncvr recruits and retain 

tho existing officers in view of tho difficulties' of 

rccruit~ont. The pay scales of the officers arc already 

under revievr under the present inquiry. Tho problems of 

recruitment and shortages bQVC been taken into consideration 

in proposing the revised pay structure. The appropriate 

course would appear to be to await consideration of the 

reasonableness of the proposed pay structure. 

6.204 Since, however, the port administration has 

sanctioned the fixed overtime and_has in fact paid it in 
. ' 

anticipation of the approval of the Government, the 
. I 

present arrangement may continue till the revised pay 

structure is implemented and thereafter discontinued. ·I 

6.205 In viovr of my discussion above, the demand for a 

fixed overtime per month calculated at 4 hours a day at 
.. •.·' 

single rate or two hours a day at double rate cannot be 
I 

acco_p...k~. 

6.205 In the case of day dredgers also, I am not 
, 

persuaded that thoro is justification for grant of a 

consolidated overtime on the basis of t~o hours ev~ry day. 

'The vessels cannot work vThcn a ship passes or 'floatat~on 

is not available.· The \•Tork is thus not continuous 

throu~hout the entire period from sun-rise to sun-set. 
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In the case of such dredgers as well as despatch vessels 

also, ov0rtimc may be paid on actual basis after allmving 

for a free period of half an hour. 

· 1·1onthly Norm 

6.207 Based on tho recommendations of various committees, 

the established norm for dredgers was for a long time 10 

days down the river and 5 days in town. Based on the 

recommendations of tho Special Committee appointed to 

ravia,., the utilisation of dredgers, following .adverse 

criticism from tho Public Accounts Committee, the Port 

Trust decided thq.t tho norm· sho~d be 15 days dOvln tho 

river and 3 days in town .so that tho dredger utilisation 

could b? optimised. Since. the officers were not agreeable 

to be down. tho river for such a long stretch, the Special 
. f 

Committee of tho Trustees recommended that while tho cycle 

should be retained as 15 days down tho river and 3 days in 

tho port, tho officers should be compensated for the days 
·~ ' spent do-v1n river' in excess of ton days on board at the 

rate of one day's basic pay plus dearness pay for 
\ I 

each such day. It has novT been demanded that this norm 

·should ~.a reduced to 18 days in two trips of 9 days each 
. 

in a month for the ~rodgers and a monthly norm of 15 days 

dovm tho river should be adopted for the despatch vessels, 

tho day of sailing and the day of arrival being treated as 
\ 

full days. I do not think any case has been made out for 

departin1 fro~ tho established norm which was fixed on 

tho basis of the rcco:m.mcndations of various committees in 
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the past. As regards the d~y of sailing and tho.day of 

arrival being treated as full d~y each, the. finding of 

the Special Committee ·set up by tho Port Trust to reviO\<T 

the utilisation of dredgers was th~t the day of arrival 
' . --or tho day of departure from port should be treated as 

full d_1.y only if tho ves·scls returned to to,·rn after 

doing fuJ...l day 1 S i'TOrk or \lent down tho river and thereafter 

did one full day's work. · HOi·rcvor, I. understand that tho 

Port Trust has since decided to reckon it with reference 

to mid-day, arrival after and departure before noon being 

reclconed as full day. Tho present arrangement may continue. 

Superintendent, Dredger & Desp~tch SerVice 
S:uporj_ntcndont, Drcqgcr & Do snatch SorYice Special Duty. 
Dol)uty S"L~-'porintendcnt·, Dredger & Dcs:gatch S'orvico 

6.208 It h~s boon represented th~t tho Soct~on ~ooks 
• 

after about 100.··light buoys, 40 unlighted 'buoys, 126 

light shore marks, 40 to )0 unlighted sh~ro marks 

including tidal semaphores and depth lights, one light 
I • 

house, three manned light vessels and 3 unmanned light 

vessels. It has to keep the channel clear of all obstruc

tions. It has· to attend to grounding, tovragc and salvage 

also. It is also responsible for rescue operations. 

It is contended that \Tith the development of 

Haldia Dock Cotlplox tho duties and responsibilities 

of this Section have increased considerably. Tho 
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drnilp;:1.l}g __ 11uant~ has increased from about 10 million 

tonncs in_ 196-5-66- to about 40 million tonnes in ~976-77. 

Very soon a nCl-T dredger 'Haha Ganga' "'auld be added for 

estuary dredging. The Section worlcs as a separate unit 

under the Director, Harinc Department, and its duties 

and functions arc no less onerous thnn those of tho 

H:1rbour Hastcr (Port) and Harbour Hnstcr (Rivor) and 

their deputies. In any case they arc far more onerous 

than those of Dredging Superintendent, Bombay or tho 

Officer Inchargo Port Dredging under the Harbour -lL1.ster 

(Port). Thcr·~foro, tho pay scales of tho-Dredging S"upcr-
'. 

intendant and of- hJ.s dcputf.cs should ·compare uith those 

of the Harbour Haster (Port) or Harbour Hastcr (River) 

and his deputies. ·It is also claimed thnt the officers of 
. I 

tho Dredger & Despatch Section have often to \>1 ark beyond 

normal uorking hours and should, therefore, be paid a 

special allowanc~ of ~.200 per month as is admissible to 

the Dredging Superintendent in Bombay. They should also 

be allovrod o. uniform aJ.lmmnco. 
'· I 

Tho functions of th? Supcrintond~nt, Dredger & 

Despatch Service arc really in tho nature of staff 

functions such as plannin~ and programming of tho dredgers 

and other vessels and maintaining a broad supcrvisiop. 
/ 

over their performance. Tho duties of, the Harbour Haster 

arc more operational than that of tho S'upcrintcndont, 

Dredger & Despatch Service. He is more involved in'd.ay

to-day fu.Y}ctions rclatine to pilotine and in tho case of 
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H'J.rbour Hastor (Port), booking, berthing, moorin~, etc. 

of tho vessels. He is also.in charge of port drcd~ 

,nth a fleet of six port dredgers, under an Officer 

Inchnrge, Port Drcdg~. It is difficUlt to accept the 
/ 

plea that the puy scales of tho Suporintondont, Dredging 

and his deputies should be at par ,.,i th those of 'the 

Ihrbour Has tor und his deputies. The claim that the 

officers of this .section have to ,.rorlr ·beyond normal 

"orking hours and, therefore, should be paid a special 

allm~a.ncc, has also not boon established. Occasional 

attendance_ outside normal.·.,-rorking hoUrs is 

inhorGnt in tho position of an officer and cannot be 

·compensated separately. Tho revised pay scales have 

boon proposed haVing regard to'all tha.rclevant f~tor's. 

6.210 As regards uniform a:llowancc .. to Suporin~endcnt 

and Deputy ·Supcr;:tntcndcnt, since they acL11inister .Uniformed 

officers and have, in tho course of their- duties, ~0 

board tho ships, it may be appropriate to give th~m 

uniforms of a sui table type. Elsmvhcro, I have rccomrJon,dcd 

gra~t Of Uniform allOvlancc at tho ra~-Ot P.s.10Q per month. 
I 

Uniform allm:ro..nco a.~ tho same rate may be giycn to the 

adninistrativo officers of this section also. 
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River SurveY Service 

6.211 Hooghly River Survey Servi·ce is responsi'!Jle for 

carrying out detailed hydrographic surveys, collection 
I 

and coppilation of hydraulic data, maintenance of 

unlighted shore marks as aid to navigation and preparation 

of river charts for facilitating navigation in the river. 
' ' 

The River Survey Service consists of the River Surveyor, 

who'is the head of the service, a Deputy River Surveyor, 

Co~~ander~ of survey Vessels/Shore Stations, Officers 

Incharge, Dredger Survey parties and Assistant River 
' . 

' ' surveyors. There are also a number of.river survey 
'. 

officers in the Hydraulio.study Department ~~der a 

Deputy River Surveyor (Planning & Research). 

6.212 -- It is contended by the Hooghly River Surveyors 
I 

Association.that the work and responsibility of river 
. . 

survey officers have increased since 1967-68 'tvhen 7000 
... 

miles of river"bed were surveyed as against 11,500 now. 
/ 

The work that the service does is fundamentally essential , 

to· the safety of ships,· dredging, port development 
. I 

projects, etc; the equipment that it has to handle is 

more complex and sophisticated than in the past; the 

importance of its functions has been recognised the world 

over as also by the Indian Navy. Its officers are 

recruited from the same source, namely, the training ship 

1'Rajendra ", as the officers in the merchant navy and the 

pilots in the Calcutta Port Trust~ Working conditions 
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in the RiverHooghly, which is recognised as one of the 

most difficult rivers in, the world, are risky and arduous. 

River Survey Officers have to stay away from their 

families for long periods and can in fact be said to be 

ship-borne rather than shore-based. The River Survey 

Officers have to work in vessels which in comparison with 
. ... . ~ 

the normal marchant navy ships are _smaller and yet they 

have to ply in the same exposed waters which make l~ving ' 

and working,on board more uncomfortable. Often they have 

to work in open boats in condition's of heavy 'rolling and 

'pitching. It is contended that the duties and 

responsibilities shouldered by tpe River Survey Officers 

are more hqzardous than those obtaining in the merchant 
\ I 

navy. Considering all these aspects it has been claim~d 

that their emoluments should compare favourably witl1 those 

of officers in,,_:the merchant navy. In any case they should 

have parity in pay scales with the officers of ·.: ·. · : ... the 
\ 

Calcutta Pilot Service, especially as officers of both the 
! 

services are drawn from the/same source, viz., IJR.ajendra 11 , 

and have to some extent a common period and course of 

training. It is further claimed that the officers of the 

River Survey Service are so trained that they have been 
' I 

able to ._q~al;Lfy- as fullfledgeu pilots within a period of 
• 

nine months as against two years required by master 
( 

mariners and that, therefore, there should be a complete· 

parity between the pay and allo~ances of·the two 

services. 
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6.213 Importance of the work done by the River Survey 
\ 

Officers is not disputed• Barring the fact that officers 

of the_mcrchant navy as_ also of the River Survey Service 

are drawn from the same source, viz., the training· ship ,, 

"Raj endra u, it cannot bp seriously contended that their 

service compares with that of the officers in the merchant 

navy. Their subsequent training as well as duties and 

responsibilities are not comparable in any manner with 
\ 

those.of the officers in the merchant navy. The training 
I 

and experience of the officers of the River Survey Servi<;:e 
.. 

and of the Calcutta: Pilot -~ervice are also not comparable. 
I 

Of about 'five years' training given to both the services, 
' 

the training programme is common and has similarities in 

the fi'!'st two yeaTs only. In the case of RiveT Survey 

Officers·emphasis is on survey wol'k; navigating and ship 
. . 

handling is compa'tatively simpler. In the pilot service 

the emphasis is on ship handling. The duties and 

responsibilities of the two services_ aTe, therefor.e, 

essentially different. Also the vessels handled by the 

officers of the River Survey Service are compal'atively 

much smaller than those handled by the pilots. The duties 

of the pilots require much greater degree and intensity of 

skill and experience in ship handling. Considering the 

size of the ships involved, their duties are more arduous. 

The, claim that the officers of the River Survey s~rvice 

should get pay scale of officers in the merchant navy or 
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of·the pilot service has not been established and cannot 

be accepted. The Calcutta Port Trust has recently improved 
~ ' 

the rates of stipend admissible to recruits ~rom the 

"Rajendra 11 and has brought them on par for both the 

services. It is my understanding that with this 

improvement, the response has been good. 

6.214 The common s~urce of recruitment and background 

with officers in the merchant navy and the port pilot 

service, the importance of the "1ork done by the officers 

of this service and the increasing sophistication of the 

equipment that they have ~o ~a.nd:le, the liability to go 

down the river for extended periods, the fluctuations in 
T ,· • ......... .. ,I 1 • ) ', ·~-- ,_ 

economic situation since the pay was last revised, etc., 
' >I; i M ' ! ~ ~ 1 

0 
' 

0 
I r < \ 1 ° O l ' ( 

have all been taken into account appropri~tely in . 
,' ' ' •' ;- 1 • ;, ; "-' ' ' ~~- : T ·~ : ; ,, ' ·, ,• ' 0 • ' 

recommendipg the revised ;pay, scales. 

6.215 It is /contended that there are .lack of avenues 
' 

of promotion inVthe se;rv~ce and· that a post of' Commodore 
I 

should be created as obtains in the Dredger & Despatch 
: • 'J ~ , ., • • • • • r . 

Service and the Marine Engineers Service and that the 
• ' ' .{( • ' ·, . ' • ' • i. ' • -~ i .. . 

Commodore's pay should be fixed at &. 200 higher than the 
I • , , . •.. . ,; \ , . '' ' . ~ , • 1 • ·, . '. ' i • : • . • ' 

maximum of the scale of ~he Commander. This is an 

administrative matter and falls outside my ~rms of 
. . ~-. 

reference. 

it has been urged that at present a Commander o'n 
. ·•-· ' . • -~- •. • I : . . . . . ~ ... ' .. 

promotion to the post of Deputy,River Surveyor. suffers a 

drop in emoluments. While the gros.s salary of the 

Commander at the maximum of the scale is ~. 2639,the gross 
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salary of the Deputy River Surveyor at the maximum of the 

scale, excluding house rent allowance,)is Rs. 2579. This, 

it is contended, acts as disincentive to officers for 

assuming higher responsibilities in administratj_ve posts. 

Also, the vmrk of the Deputy River Sur1eyor has increased 

considerably. In 1968 he was responsible for supervision 

of the -vmrk of 9 Commanders as against 14 now. It is 

claimed that the salary of the Deputy River Surv·eyol' should 
• 

be fixed at Rs. 200 higher than that of the senioT-mo~t 

Commander and that of the River Surveyor at Rs. 200 higher 

than that of the Deputy River Surveyor.~ 

6.217 Emoluments based on allowances granted in · 

Tecogni tion of special o·perational needs/circum'stances , 

cannot be protected and carried to positions "vlhere such 

operational needs/circumstances ·do not exist. However, 

the need to maintain differentials and incentives for 
I . 

-assumption of higher responsibilities has been taken 
... • . 

into consideration in proposing the new scales. 
. I 

ueJmty River Surveyor (Planning & Res.earch) 

6.218 It is stated· that the Deputy River Surveyor 

(Planning & Research) direct's programmes of hydraulic 

measurements in the Hooghly conducted by the Upper. 

Reaches Research Station and Research' Vessel 'Anusandhani'. 

He does administrative work of the Hydraulic. Study 

Department on behalf of the Chief Hydraulic Engineer 
\ . 

and maintains close liaison with the River Surveyor to 
\, 
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' plan the .collection of field data. The entire electronic 

divisi9n is also controlled by him. Therefore, in the 

case ·of Deputy River Surveyor (Planning & Rasearch), a 
. ' 

sui table differentia 1 should be maintained bet'.veen his 
' salary and that of the Survey Commanders whose work he 

supervises. The scale of pay should be revised and kept. 
/ 

at par 111ith the other deputy sectiona·l heads in the 

Marine Department. 

6.219 T~e ~uties and responsibilities of the Deputy 

River Surveyor (Planning & Research) and his position 

vis-a-vis other office·rs have been ~ept in view in 

proposing the revised scale. 

Qz.etl!me Allo11mnce 

6.220 
I 

The river survey vesse~s work from dawn to dusk 

while down the river. It is represented that Justice'Guha 
'-

Roy, after ~9reful and detailed scrutiny of the log books, 
" I. 

came to the conclusion that the typical hours of work of 

the river survey service amounted to' 11.48 per day. On 
I \ 
/ 

this basis it is claimed .that the officers do 333 hours 
\ 

of active 111ork ·m a full lunar cycle of' 29 days. Also 

in one lunar cycle, the officers are captive aboard 

their vessels or in shore stations for 14 to 16 nights. 

Thus, it is contended, the officers are doing 11mrk beyond 

the accepted universal norm'of eight hours a day on week 

days and 4 hours on Saturdays. It is accordingly claimed 

that tl1ey should be paid overtime either on hour~y basis 
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or at certain consolidated rate based on a fixed norm. 

Based ~n the norms laid down for pilots (1 acts of pilotage 

in the case of river pilots and 18 turns per month in the · 

case of port pilots) and the overtime admissible to them 

for the acts done in excess of' the accepted norm, they have 

valued overtime work in the case of river pilots at 
) 

F·:. 16.50 per hottr and have suggested that the overtime of 

the river survey officers should be reckoned at that rate. 

On the basis of norm of 44 hours per week, they have 

reckoned that the total yearly time hours would be 1582. 
) 

1 . 
!t is argued tha~ in the case of Dredger & Despatch Service 

the Trustees hava agreed tp their being paid overtime for 
/ 

two hours per day at sirgle rate. Officers of the river 

survey service work in similar conditions and are captive 
.; 

for long periods. vlhile on duty they should be paid over

time at four hours per day. }fuking an allowance for 26 

days special co~ensatory leave, 5 days extra casual leave 

granted to them, they ~ave calculated.that they work 234 

man days over and above the norms. They also make 
I 

comparison with the Masters at sea in the merchant navy I , . 

and in the Dredging Corporation of India and claim. cash 

compensation for 11 days in a month for the Commanders and 

15 days in a month for other officers. As is the practice 

in the merchant navy, they have also asked for yearly leave 

of 120 days. They have in addition asked for extra 

payment for 6 to 8 acts of ~arbour duty and 2 acts of 
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pilotage duty for the Commanders and for 2 acts of 
I 

pilotage for the Chief Officer. They have l'eclconed that 

taking together the cash compensation period of 11 days 

and the overtime period of 14 days, the total o·.;ertime 

period comes to 25 days per month for Commanders and 30 

days pe~ month for other officers and have claimed that 
f 

the Commanders should be eligible for·83 per cent and 

other officers 100 per cent overtime on consolidated basis. 

6.221 They have also referred to the overtime 

admissible to the crew who they say work on watch basis, 

whereas the-officers have no watch system and are on their 

feet all the time from d~wn till 2000 hours. Depending on 

tide and visibility the .working hours commence at 4 0 1Clock 

in the morning and extend beyond 6 p.m. They have a slced 
r 

for overtime to be calculated on the basis of norm of 8 

hours on week days and 4 hours on Sfturdaya or a fixed ... 
percentage on'consolidated basis. They have expl'essed 

' 

preference for ov~rtime, holiday _allowance and' special 
" compensatory leave of officers being linked up,with the 

formula prescribed for the crew. -

6.222 A similar demand was made before the Guha Roy 

and Desai Committees. The Guha Roy Committee rejected 

the demand for oveTtime as,_ in its view the work of 

surveying, even though involving specialised ~~owledge and 

skill, did not involve continuous mental or physical strain 
. ' 

as in the case of pilots. Shri Desai rejected the demand 
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as in principle the Committee was averse to the grant of, 

overtime to the officers where the system was not already 
. 

in vogue. The- Committee also observed that overtime 

should be given only for occasional extra work. When it 

became a regular feature, it had to be taken into 

consideration while fixing the scale of pay. The demand 
I 

for grant of overtime, was, therefore, rejected. 

6.223 As I have observed earlier, the n~ture of duties-

and responsibilities and conditions of work of the River 

survey vfficers do not bear any comparison with those 

or the officers in the merchant navy, the Dredging 

Corporation of India, th~ Port Pilot Service or the 
' ! • 

Dredger & Despatch Service. The claim for overtime in 

the case of River Survey Service has to be considered on 

the basis of its own peculiar requirements and featur~s. 

~fuile no doubt the working hours are from dawn to dusk, 

the actual ~rork depends on tidal conditions. It is not 
•.·· . 

as if t~1e officers :are continuously busy throughout the 
, 

entire period from dawn to dusk. Also, their work is of 

much less intensity than that of the pilots and officers 

of the Dredger & 'Despatch Service. As observed by 

Justice Guha Roy, the ~10rk does not involved continuous 

mental and physical strain. I have watched the working . 

of a survey vessel and.have also had the benefit of a 

discussion vri th the administration. The work of the 

river ~urveyors is of intermittant nature and effe~tively 



: 316 : 

it does not exceed 6 to 8 hours per day. There is, 

therefore, no case for grant of a fixed overtine on 

monthly basis. 

6.224 As I have recommended in the case of officers 

of the Dredger & Despatch Service, the officers of the 

River St:t.rYey Service also may be given overtime for 

effective duty on actual basis after allowing for a 

free period of half an hour. 

6.225 As regards tpeir demand for 120 days yearly 

leave on the analogy of merchant navy practice, the 

condi ticns of servieo in the port are not comparabie \d th 
. 

those in the merchant navy. The demand cannot, 

therefore, be accepted. 

(l'1,art vJork Allotrmnc& 

6.226 It is stated that the River Survey Service 
\ '-._. 

officers are required to process and translate the 
. •.·' ' 

entire field data in the form of fin~shed charts 

completed in ink for which the Commander or the officers 
i 

carrying out the survey is personallY responsible. It 

is contended that in other organisations the field data . ' 
are forwarded to the office on shore for purposes of 

• 
plotting, recording of soundings, computation of tides, 

etc. The officers demand that special allowance should 

be sanctioned for river survey officers carrying out the 
' 

chart work or in the alternative one draftsman be posted 
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on board e~ch survey vessel/station to assist the 

Commander in carrying out the above work. 

I 6.227 Processing of the field data and its conversion 

into finished charts are part of the normal functions 
' 

of the l'iver survey officers. No case has been made 

out for any chart "':mrk allowance. 

ILdship Allo}Jance on account ot shortage in gadr.e.. 

6.228 It is stated that for s9me time·past, the·cadre 

of the River Survey Service has been short of its 

sanctioned strength due to various reasons and as a 
' '. 

result a depleted strength of 40 officers had to carry 

the workload of 56 officers. This has put considerable 

strain on tl;le officers who 'should be suitably compensated 

by distl'ibuting the wages)of the number of officers 
I ' 

falling short among the other officers as is the practice 

at sea. 

6.229 Fixation of strength is an administrative matter 

·to be decided by the Trustees having 'regard to the 
' ' 

requirements from time to time. ·It is open to them to' 

val'Y the strength. Again, on their own state~ent, 

while in the yeal' 1967 the river surveyors sounded ?,ooo 
miles of river bed, they are now sounding 11,500 miles 

vri thout any material change in working conditions. They 

claim that to be able to do so, they have had to stay 

down the river away from their families for longer 

~eriods causing hardship. The numbeT of days that the 
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river su.rveyors may staY, down the river is limited by the 

task- allotted to them and the endurance of thei!' vessels. 

They could not, therefore, have had to .stay down the river 

for ~~easonably longer periods of time. In any case for 

every day spent down the river, they are eligible for 

Away From Base Allowance and free messing on board as a 

compensation for being away from their families. Their 

claim for hardship allowance on account.of shortage in 

the cadre cannot be accepted. A similar- request was made 

to Justice De·sai and was turned down by him. 

Hatbou& Duty Allowance for mooring/unmooring vessel~ 

6.230 It id stated that mooring and unmooring 

operations of survey ve~s·els and research vessels ·are 

carried out by the Com.'Tlanders vlithout the assistance of 
\ port pilots. In the case of dredgers and pilot vessels, 

whenever mooring/unmooring is done by the Commanders of . . / 

these vessels, ... due to non-availability of a port pilot, 

mooring fee is paid to the Commanders. It is further 

stated that.the same principle has beeh extended·bY the 

Trustees to the Commanders of despatch vessels ·also "VIi th 

effect from the Ist January, 1977. It is demanded that on 

the same analogy, the Co~anders of survey vessels sh~uld 
I . 

also be given mooring/unmooring fees if no port can be 

provided. 

6.231 A similar request was made in the past before 

the Guha Roy Committee and again before the Desai Committee 
/ I 
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Justice Guha Roy was of the view that survey vessels were 
I 

very much lighter and there was fully ·trained crew on 

board such vessels to handle mooring and unmooring 

operations. He 'tt1as, therefore, uneble to accept the claim 
-- ! 

of Assistant River Surveyors. The Desai Committee did not 
-

accept the ·demand on the ground that they did not wish to 

extend the principle to the River Survey Service especially 

as P?yment of the mooring/unmooring £ees had been 

discontinued in the case of the new entrants to the 

Calcutta Pilot Service. 

6.232 Officers of the Dredger & Despatch Service as 
I' 

also pilots are fully trained and qualifi~d to handle 

vessels in all respects and it should ordinarily be a part 
( 

of their duties to do mooring/unmooring operations also 
I 

'\'Ji thout extra fees. However, such fees have been granted 

in the past for historical reasons. The Administration ... . 
is of_ the view' that the River Survey Service vessels are 

lighter and smaller and that mooring/unmooring has always 

been a part of the duties of the Commanders of ~hese 

vessels. Therefore, 'this benefit should not be extended 

to them. ~nfortunately, the Trustees have decide~ to 

extend it to despatch vessels also which are .comparatively 

smaller. The port has since acquired survey vessels 

which are similar in length and size· to the despatch 

vessels. In view of the extension of·this concession 

to the despatch vessels, it would be discri~inatory if 
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it is not granted to the Commanders of ri~er surveY' 

vessels also. I ':l..'ecommend that Commanders of river 

survey vessels n t less than 240 feet in length be given 

mooring/unmoori.ng fees on the same basis as Commanders 

of despatch vessels. 

6.233 
\ 

It is st~ted that ~he Trustees' have recently 

san~cioned overtime for two hours at single rate for the 
\ 

officers of dredger and despatch vessels in vtew of the 

condi ti "ns of \-mrk do\:n the river "V!hich entail their 

confinement to their ves'sels during the entire period • 
. . 

It is contended ~hat working conditions on board the 

survey vessels are 1ir;.lar and the officers are also -
! 

confined to those VP~els for 24 hours durl.ng ·the en fire 

period they are clo"Wn the river. They say that they 

should also bevgiv··n the same compensation. 

6.234 I have earlier suggested grant of overtime 

on actual basis to the officers of the Riv·er S1.trvuy 
-' S·9:'V:i.ce as in the tase of Dredger & Despatch Service. 

Captive time on board is compensated by A\-Jay from Base 

Allowance and free messing. There is no justification 

fo:.. any other compen::ation in addition. 

Enc;~ch!i1.~J2~ ~s/Dirty vlox:k and Shore Work;, Allowa..n.rut 

6.235 It is stated that the officers of the River 
. 

Survey Service are required to inspect and certify all 
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encroacl. :ents/obstructions in the river· tha.t are likely 
·"' , to· at:rect the free flco~ of the tide dn-:na ging the regime 

of the river and the navigability. This n~cessftates 
~ ., 

working in slush, mud~ broken structures, etc. wi~h the 

risk of physical injury., The Trustees levy a separate ' . 
' 

fee from the en9roaching parties' for the above survey. 

It is contended that since the Trustees levy a special 

fee, a sum of ~. 500 per day should be paid to survey 

officers as Dirty Work Allowance for carrying out the . r . 
above work.· The Dirty Wo.rk Allowance should also be .. ~ . 

' .. 

paid to r 11 officers who are required to work on the 

foreshore' for mark t..urk, . such as mark -erection "gauges' 
. ' 

shore work, etc. 
I. 

. A similar demand was maao before the Desai· . . . 

Committee and reje; ,ed hn the ground that this work is 
-.·' . \ 

a part of the normal duties of the survey party and that, 
I 

th~reforo, no separate fees on this accoUnt should be 

paid. 
. . 

I see no reason to differ from the view taken 
. . . 

by the Desa.i Committee. The demand cannot be occepted. 
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.. B etthing Seryi ce · 

It is stated by the Berthing Masters that over 

the years there has been a material change in their 

duties and responsibilities particularly with the intro-
, 

duction of night work and lock to lock scheme. How!{lver, 

this material change has not been adequately reflected 

in the revision of pay scales till now. The Desai 
"· 

Com.11ittee which last reviewed the scales raised the 

minimum salary of the Berthing Masters by a meagre 

&. 25 and· the maximum by only&. 380 while at the same 
'. 
I • 

time elongoting.· the scale·.by six years. The increase 

was equally meagre in the case of Assistant Dock Masters 

nnd Deputy Dock Masters. It is their demand that their 

scales should be.revised de novo from ·the le~el that 

o btnined in 194o-47. · ... 
6.238 It is contended that their claim for higher 

salary has been repeotedly negatived on grounds relating 

to qualificatio.ns. ·':'he nuthori ties have pursued an· 

inconsistent recruitment policy with the ~esult that 
' 

the berthing staff is now an admixture with varying 

qualifications. The technical qualifications range from 

indentured apprsntices · to Mate Home Trade, Master Home 
' . 

Trade, Second Mate Foreig~-Going and Mate Foreign-Going. 

On the academic side, the q~alifications range from Higher 

Secondary to Haste='S' Degree holders with the-majority 

being graduates. It is :ontended that, therefore, 



qualifications should not be the only yardstick to 

dc"".:e:...--mine the pay scalas of the Berthing ~·~ast,n·s. It 

is· claimed that while tb.e market value of th.e Berthing 

Uastors carmot be equoted with any particula·= g-rade of 
' . 

officers in t..ha me!"chant navy, most of, the Be:r.thing. 

J.Iasters arcr ·sea-ra-:rers and-have the po~ential of going 

out to sea and earning a living much higher than.~hat 

they earn in the port today •. The basio·or ini~ial qu~li

fica-tions required for recruitment should be viewed 

together with the ~ubsequent course of training that the 

Berthing Ha sters ha\,"e to . go through and t}fe ... duties and 

responsibilities that they have t9 discharge. While the 

marina apprentices recru.' ted from the tra:i..ning ship 

•Rajendro 1 are brought on a scale of Rso 60?·--1000 plus 

liberal allo\~tances, ·a freshly recruited Berthing Mas,ter 
I 

gets a paltry stipend of ~. 15a with no othor allowances. 

W:."lile they ~re expected to wear uniform and make thei:L" 
'. 

own arrangeme!lts for t-.::·ansport in the cot:rse of their· 
'•.·· ' 

duties and ttairiing they are not cCI~p~nsated f?r these 
. ' . . 

requirements. · The treatment meted out to the .Berthing 
"'I! • ·• . • . ~ • I 

Hasters, it is stated, 'ltrho belong~to tp.e .same.d.epartment 

as marine appr.sntices, ~.s discrin.i~atonr •. Co!lsideting 

that the Berthing Maste:rs at Calcutta have net received· 

any improvement in thei) scales since 194~7 1 though. : 

Consumer Price Index.has gone up by nearly 300 per cent 
' I 

(Price 1949-100), that there has been a ma'tt.'"3rlal chnnr:: 
·, 

I 

both quanti tativoly and quali tatively·1n····'t.'1:e.i1! worlri..,ad 
' . . ~~. . .. 
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w-:i t'-1 t~e introd~ction of night work ond lock to lock 

schemJ, nnd thot tte Berthing Officers ot Bombay hove 

been given an nllownnce of·~. 200 with effect fro~ the 

Ist Jcm:ory, 1965, they }:-_ave asked fol' the.following 

scnlos of p~y: 

.Apprentice Berthj_ng :Ha sters 
Pro'bnt::.on~ry Berthing Mostel's 
Berthing lb sters 

,.A.ssintr.a~ Dock Masters 
Depu-ty Douk l~asters 

. -r3. 600-700 
-!'s. 1000 
-rs. 185o ... sO-l8C0-

7:.1-~~·50 
-Fs. 2)80· .. '75-2450 
-P3o ::~~.so ··l00 ... 2C50 

(exclusive of all allowances) 

In working out the scales, they have provid~d foT 100 

per cent nautrolisrition in the rise .in ths Consumer Price 

Index, Rsa. 200 per month as cs>mpensation on the intr~ductlon 

of lock to lock s·cheme and Rs. 200 per month for night Hark 

making a starting snlory of ~. 1230. They have asked for 

the r.)stora tion of the rP.nt. free quarters to Deputy Dock 

Hasters and Assistant Dock Masters • . ·' 
6.239 They claim that they not only pilot the. vessels 

inside the dock but also give shore guidnnc.:; to them v:hile 

passing through the constricted lock and bridge cuttings 

and that in this respe?t their role has no parallel 

anyv:here else in India. They have also stated that they 

do a lot of a~~inistrative work in addition. 

6.210 Tho claim that the duties of t~1e Berthing Masters 

in Calcutta arc more onerous than those of Berthing Hasters 

in Bor.1bay or olst"t-rhere cannot be accepted. v:hile 
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Ber":l:ing Hastcrs in Calcutta provic.e shor;_:, gt:~lC:Jnce 

th:oo:<;h lock ancl bridge cuttings, the BerL~ing Master's 

in E:::l!:-.'bay '\'<'arp the ves;:::els into the lock. ~:T:zll'ping the 

vess81 into the lock in Calcutta is done by port pilots. 

Agnin tho m3xim~ length of the ships handled in the 

Netoji Subhash Doch: ·in Colcutta .is 565 feet as ngninst · 

the tr.axin,~-n length of 660 feet handled in the Indii'n 

Do.ck in B:)m"bay. I understand from the Ad.ministrat:ton 

that the aClministr3tiYe 1o1ork d~ne by the berth1ng 

officers is irisignificant and does not extenJ beyond 

supervising the worlc of crew on jolly boats, tw;s, etc. 

which is mo!'e in t~e nature of giving ope~at:onal 

orders rather than administrative work. I~ the present 

exercise, I cannot asst·.ne tha·t the variou:1 cornnittee s which 

have revizNed the pay scales of Berthing Masters since 1849 

have not given due ·tr~eight to all the relevant factors i·n' 

naking their I'econ~endations. It is unrealistic to suggest 

that the pay scala.s shoulcl be revised de novo starting from 
. . 

the level obtaining in 1946-47 on the ground that the 

revision recommended by the last conmittee viz~, the 

Desai Cor.nnittee did not do adequate justice, to the 

Berthing Officers. While I agree that the qualj.fica tions 

have to be considered together with subsequent training 

and duties and r3sponsibilities 7 they cannot bo ignored. 

The niniotL11 qualific<:ltion required for Berthing Hasters 

in Bon~a1 is Hone Trade Masters Certificate of Competency 
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which is acquired after a course of training and 

experience superior to those provided for BertLing Masters 
' ' 

in Calcutta. Their training prograome is confined predoni-
\ 

nently to docks and. does not extend to the open seas in 

which the Home Trade Hasters have experience. For the 

purposes of deteroination of the pay scales, only the 

ninimt1Q qualifications_prescribed are relevant a~d not the 

higher qualifications that some of the entrants happen-to 

possess. Possession of higher qualifications oerely 

indicates that even at the scale about which the Berthing 

Masters have a· grievance,.·.the posts continue to be attrac

tive. The claim that the-Berthing Masters are sea-farers' 

and could have gone to ·sea·to·become Masters of ships, is 

just a thought. 
j 

The training and experience imparted to 

the~ in port does not prepare then for a sea-faring c.areer 

such as might en,~ble theil to b.ecome Masters of ships. 
'. 

CompaTison with marine apprentices, their .stipend, their 

ollo\orances and their subsequent career is not apt. The 

oarine apprentices are totally different in the source of 
their recruitment, their subsequent training, experience 

and du~ies. The naterial change that occurred in the 

duties and responsibilities of the Berthing Masters by the 

introduction of night work and lock td lock scheme was duly 

consi~ared by the Desai Connittee on the occasion of the 
• 1 • 

last review of their pay scales. _ This is not a fresh 

fca ture. No speciol provision can be !:lade in the pay 

scales on account of these two items such as has been 



: 327 : 

clained. The proposal to pay on allowance of ~c 200 

per :.v:-nth on account of introduction of tho J.~y::·~:e to 

loclr scheme was only under discussion and i·J3S never 

actually put into effect. However, as a re;3ult of 
I 

discussions in the Ministry the Berthing Masters were 

paid a lunp sun of Hs. 3000 to cover the period upto the 

date on vlhich the' recor.unendations 6:£ Desai Com."!littee were 

inplenented. Thereafter~ night vmrk as well as lock to 

' lock scl:.em.e wc:re assumed to have been properly covered 

by the ~e~ pay scale. 

6.241 . However, I do agree that the present rate of 
'. 

stipend vi~~' ~. 150/- per ·ponth without an allo~once 

needs to be enhanced. I recommend that·tte appTentice 

Be!'thing Hasters should be paid Rs. 3q0 per ttonth during 

the first year, Ps. 450 per month during tho ·second year 

and Rs. 750 per·month plus allowances in the third year·, 
. 

they being brought on to the scale in the fourth year. 
I 

In addition they should be given a uniforn allowance of 

Rs. so per r.J.Onth and a conveyance allowance of Rs. 25 per 

month. In p-roposing the new pay sca·les, I have tal$:en 
I . -

into conside~ation their minimum qualifications, the 

nature and content of training, the period of training, . . . 

their duties and responsibilities and also the fact that 

sor.J.e of the Berthing Hasters have higher inlti~l 

technical qualifi~a~ions such as Home.Trade ~sters. 

Provision has been nade for a higher starting pay for 

those possessing higher technical qualifications at the 
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tine of recruitment. 

6.242 Provision for night work has been suggested 

separately. 

6.243 As regards free quarters, no case has been made 

out for its restoration. 

Victu,ll}nr, Allowaq~ 

6.244 It is stat~d t~at members of the service have 

to be on duty at odd hours of the. day and night. The 

first shift con~ences at s.oo a.m. and continues till 

1.00 p .n. The second Elnd third shifts are fr01:1 1.00 p.o. 

to 9.00 p.m. and 9.00 P·~··to 5 ~.o., respectively. 

During this period it is not. possible for the officers 

to mnke arrangerierits for tea, breakfast, etc. from the 

house. The officers on the afternoon duty have to nake ,. 

arr(lngenents for dinner and snacks in the office. The 

officers on night duty have to bring their own food. 
' .... 

They have asked. for a victualling allowance of~. 7.50 

per day being one third or the rate of ~. 22.50 adoissible 

to the narine services in the nerchant navy. 

6.245 No case has been nade out for any assistanc~ 

to officers working in the second and third shift. They 

can have their meals before co~encement of the shift 

or after the close of the shift, as the case nay be, withou~ 
I 

any inconvenience. Also, is ~s not unusual for officers 

to bring their meals 1,-11 th them from their homes wh.en they 

cone to worlc. · So1-:1e assistance, however, seeos necessary 
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in tha case of those working in the first shift, v-iz., f-rom 

s.oo a.n. to leOO p,n. Assu.r:1ing that shift duties would 

be allotted in rotation and the officers would havo to 

wo:rk about eight tlmes in a month, out of pock8 '..; expenses 

naY be granted at the rei ta of Rs. 25 per month. 

6,246 It is stated that very often tha ship3 are 

allovJed to ·be i!:lr:l<;>bilised for repairs. S:~metir:les even 

the steam on deck is not available but. in the interest 

of the shipping, the vess~ls are required to be ~ken 

to dry docks 0~ rep~irs berths without steam on mnin 

engines. Movement of a vessel without steam demands a 
. . 

high degree of concentration and ale!'tnes.s and should 
' ' be c~opensated by grant of a minimum of ~. 50 per 

movenent. 

6.2·47 The A~ministration agrees that •cold. movement• 
. . -

requires a greater degree of skill and alertness. I 
suggest that the berthing officers be paid at the·rate 
of Rs~ 25 for every such pavement. 

\i:11tt AJJ£i1:!.~ 

6,248 It is contended that working in s~ifts which 

change fro~ time to time interferes seriously with 

physical routine· and causes loss of health. They clain 

that they should be paid~. 200.per.oonth for working 

in shifts on the ~nalogy of the payoent or ~. 200 per 

nonth nade to Berthing Masters in Boobay. 



: 330 :~ 

Berthing Masters in Bombay are not paid any such 

amount of Ps. 200 as is sto ted. Even Within the shift· 

systen, the Berthing Masters in Calcutta work on turn 
'-

systen. The overage nun.ber of' acts perforned per month 

is about 14 or so. The problem of interference \>lith 

physical routine can be overco~e by providing for longer 

periodicity of' ·~otation. No case has been nade out for 

shift allo"Jonce. 
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Mor1 ne Frneineerin~ s~~~ 

6.250 l~rine Engineers constitute,one of the units 

of the Harine Department under the Director, Marine 

Departnent. The cdninistrative head of the Harine 

Engj_neers is the Engineer Superintendent, who is assisted 

by a DGputy Engir.cer Snperintendent and; Assistant Engineer 

Superintendent •. Marine Engineers a-re e!:lployed in nanning, 

operating and naintaining various port crnfts such as 

dredger~, despatch vessels,- pilot vessels, survey vessels, 

tugs, hopper barges and launches, etc. Fir$t Class HOT 

certificate-holders are either Chief Engineers or 

Second Eng:Lneers in Class .I vessels; Second Class cert~ficate 

holders or Inland Engineers certificate holders are either 

Engineers-in-charge of class II vessels or Second Eng:tneers . I 

of class I vessels. They oay also be Junior Engineers 

of class I vessels. Uncertificated Junior Marine Engineers 

are posted on afi classes of vessels. There ·are also 
' certain Electrical Engineers in sone cla s·s I vessels, 

who, it is clained by the Marine Engineers Association, 

should be treated as Marine Engineers. 

6.251 It is.stated by the Association that Marine 

Engineers are drawn from the sane source as the Marine 

Engineers in the nerchant navy. The e:mo:Lu..~ents of 

officers in ·the nerchant navy have. had three revisions 
' ' since 1968 when the pay sc8 les of the Marine Engineers 

were last revim'led by the Desni Cor.lnittee •. While the 
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rise in the enol~":lents of the officers in the oerchant 

navy has been seV\31'al fold, the increase in the. enolunents 

C?f the _"!·, Calcutta Port Trust Marine Engineers over the 

years has been slow and soall. The result is that there 

has been an exodus of qualified marine engineers fron the 
• Calcutta Port Trust to the nerchant navy, resulting in 

serious shortages, which in turn have inposed additional 

burden on the renaining._engineers. These shortages have 

resulted in denial of leave and legi.timate periods of 

rest, leisure and town stay. It is claioed that the 

duties and responsibili tie.s of' the l1arine Engineers ·of 

Calcutta Port are nora one.rous than those of the Marine 

Engineers of the nerchant navy inasnuch as the Trustees 1. 

vessels have to canoeuvre in restricted and ~uddy wate~s 
. I 

in difficult corAitions;· giving rise to no.re repairs 

' · and_ na intenance. Marine Engineers· in the port have to 
'·' . 

stay out about 26 days in a 'nonth and have longer working 
~ . . . . 

hours. Their job in this port is more hazardous and r1ore 

difficult than in any other. port. It is clained that the 

enolucients of the Marine Engineers should be at.. least at 

par with tho'se in the nerchant navy. Also, by tradition, . 
the officers of the various grades of engineering and 
navigation department in the-merchant navy are related 

and conpared in a definite manner and their pay scales 

and service conditions are fixed with a view to equality in 

equal ranks. Sir:lilar parity rank to rank should be · 

provided in the pay structure or the port services also. 
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The conditions •in which the Calcutta Port TI'ust Harine 

Engineers ·have to work are ouch ·l.!lore exacting and the 

sizes of the individu.cl c ·~ft are nuch bigger and the 

nn chinc-ry nore noC!.ern and conplex than in any other · · 
• 

port. This shoulc1 not· be ignored in deternining their 

pay structure e 

6.252 It 1 s s.t;ated th~t -possession of First Class MOT 

C~rtifica te entails a l.c·ng ca·~eer of general education, 

technical education and of subsequent spec1nli~ation with 

long experience at sea. The. responsibilities oi' the. 

Chief En~;ineel' have increased d~e to non.-·av-ailabili ty 

of First Class MOT certificateq engineers for filling 
. . \ 

Sec~nd Er...gincers por-ts • ·:. The Chief Engineers have,· 

therefore, .to carry out. ~ull tine na.nual work in the 
. . ~ . 

··engine roon apart f'ron:.th.eir .. own nornal duties, inposing . . . .. 

SeVel:e strain on· th(Hl •. : .. ~1 th\dieselisation and SOp~isti
cation of equipnont,, . .P~a'~ning~, tlaintenance and repair 

:. .. '4> 

sc~odules and indenting. anc'!. p:r;-ocuring- spare P4r.ts have 

be ccoe nore coop lex./. b,p·p~rt~i ~ie s for pronation a-re 
" ~ ., ·. . . . ' . . . 

poor~ There are only £.'~1.ree adOinistrative poets, nanely,-
. .j! ·, _'·.; • ·· . 1 . I 

Engineer. Superintendent;1.iDeputi. Fngineer $r;.perintendent 
. - . . (~ :~. '':;- ·._ . . . 

and Assistant En.gineer·.·superintendent to which they can 
I' . . . : ., 

aspire. 

6.253 

scales: 
They have a~.k:ed fbr .t~:i:e under-r-entioned pay 

(a) aQi.~tJJ.i.Ji.illt:t ve p~ 
];nginee~ Superintendent 
Deputy Engineer St1J?erintert·· ' 
dent. · , :' .. · 

.. . . ' 

Should not be less than 
·the re coo.":len ded seale s · : 
of equivolent 
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.Assttw< Engin·eer Superintendent~ adn~n:lstrath?'o 
· · off~cur cf <:llY o:t.'ler 

· nc ri~1e section •. · .. 

Sl1gineer 6~ Special Du, y 
·l~.i:n:ir..e ·Engineer on Special 
Duty. · · · 

·caonondor~ .. Chief Ertgipeer 
· Class r· vessel. 
. ~ . 

.Chief E~1gineef,',. class I 
; :. vessel~·~ . ; . ·. . . . 
S.ecori~i; ~~gi~eer,. cJ.,a· s·s I· 

. ve~sal:. 

j Sano s~:ale ·as pro~ 
. posed i'ol' ·Dep.uty · 
~~ineer ·· Superin~endent. 

Chiet · Eiigtneer;' s: Sc~le 
plus .'M~2oo· per·. hontli~ · 
Her.chant :NaVY: ·sGa:le of 
Chie;t ·.Engineer.· · 

·Her chant·' ~r~vy s~te· ·of 
En.g:tn$~r \fit~. S'!J.P~r.ior 

· ce:Tti£1cate., , . · 
(i)' .· p:J_u.s. Fs•. 150 -pr-.d:• . 

· month for a 11 the 
··abo\:"'G· t1f.'tcgortes 
i.i' P?!3Ses·s4~g . 
. ¢onhined cer.:ti· .. ·. 
·f:icat~ •. ·. · ·· · · 

. (11) 0'~ p-ronotion tp · 
.Oi1le:t:: ~·~+:;e~.r:; a 

· . S~ CO:Q.d ·: HllgJ.:rtee.:C 
to ~e~· ~:. nininun 
b€m~:t:it, of P.s.3'00 · 
·p$r .PQnth ... · 

:· <ci ,E,~iin~a:t~~~lloz:ge :ma$s :t:t Ve·sg;el· 
. EngineeJ;"~i?·~.harg.e' ·. . . . · , Hbpa ··~:ta~H~ ·f1~r~hn~~ ;N~vt· 

po:Js3s:dng_ Set;:!.ond C:lass · . :s~:a:lQ of· q~i.ef. En:gJ.n~er 
MOr· Cartifi.cata.• · ·. · . .. w~$. )~~cql?-0. Class. HO'T 

, . Ce,rtif.ie$t~:~e · > ... ~ .. , . . 
'El~in~~.l'~in~Charga:. 

· po.~~1assin£('l:n~fl.rid · · .. 
. Enginde:ta*s' Certit.ldata. · 
._: ·••. •• • . . • i' • • . • :. 

..Hpbe ·T.raQ.e · M~rche:nt· .,N:fivt 
scale cit. Gb.ier: ~neineQ~ · 
w';tth Seconq. ·Class:· Md':C. ·· 
c~-r.tifica te 11· , · 

: (i) :. ·.~lu~ :P.s~ ·100 Pe..r. :nonth 
. . ·~ : .iqr , a 11 ~he: .. pvove · · : : · 
· .: ·e~tegc,;q.•+es· ·::tr· po~sess; 

· , :·~ng · q?t;lh4-J1~d.:: :oe~t:l;fic: 
· (it·). :on :pro~qt,.on .. to .· · 

.: ·. , ·~n.gj;,n~.~:t' ~~4u'11a rga a 
ee.:rt:l.£i:co :tea· Zttnior 

. •, . lt11g:trie~ r to ge't a 
. · Pil'litiut1' b$neti:t of· 

~Rs. ~·per' oo.uitlt. · . ' ' " . ~ .... 
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(d) J:i.miOLfuri_ne__E.ngineer s ·-
.Js.::rr.trw E...'1gineers pos~ess

- ing Oocond Closs MOl 
Herchant·Navy scale oi' 
Second Engineer with 
Certificate 0f R3nk plus 
fiS. 100 per nont~1 if 

ce:ctifica te. · 

Harine Eneineers possess
.. ing·I!.'l1and .Engineers 

C .. t• .s.••· ."" er 1. ... :i.Ca. v0 • . 

.unc.9:i:'tificated l18rihe 
· Engince rs ; 

·(G) Electric~l E:1gine~rs 

(f) Uncertific~ted Marine 
· · Engineers ,,prking ~s 

sacGrid En~inee1-.::s in 
. class I ve·sseis • . :,·. . . . 

.possessing cor~Jined 
certificate. 

Herchant Navy scale· oi' 
Second Enginee!' with · 
Ce~rtificatc of Rank plus 

:100 per nonth ;4t' possess:
ing cor;1bi~~ed oertifica te. 

Herchant N::1vy .seal~ of 
. Uncertif;i.ca t:ed engineer e 

Me~chant Navy scale of 
Electrical Engineer 

Uncertificated s·econd.~ 
.Engi!le.erts scale., Hone· 
.Trade. 

Though' the CalcU.~ta Po~t T_rust .l.fa:rine· E:l.gineer1ng 
' ./ 

Serrice has· sone t1ttribute~ of the servi~e at se~, .it 
• . . . . . . .. ! . 

is not at par w:tth_ the latter in terns o~ size an.d t'YIJes 

of oachine:ry' and. vessels, degre.e of .selt'-relirince .·' 
. .. \ ' . . . .. . . . . 

. . J• . . . • . 

::required at sea .. , _the periods of. extended· sta'¥' away fron 

the fanil:l.es ~inCl other working. conditions. I have·; · 

therefore,·· not been able to. accept tjie claio that 

eool!!nents· ·of the~ 11arine Engineers in the service. at the . . ' . 

C:-~lnutto Port T:.-.ust should be at p·ar with those in .the 
. . 

. . . 
FJ.ercha!lt navY'.. Ho-vtever, tte. fact that:. the· source or 

;' ·. . . •. .. . . -

recrui mont·. for the tvm services is c or.u:lon and that ., . . . . . " 

th'3r.e are ce':'Jai~ sinilaritios in the-ir working. co-nditions . . . ~ : . ' 

hove been kept in yiew along with other relevant .r·actors 
. .. I 
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in proposing the new p~y scales • 

. Q.Q~rd8:\'P Chief. f8...~i!lC.~": Qln.s.s... I Y~-~~ 
-~ •. 

6.255 The post of Conr:lodore Chief EngineH:."' is filled 
' 

. by the s3nior ..r.1ost G1iei: Engj,neer Class I ve s010l. Tb.ore . . ' 

is no difference in .the duties and rospons:l.~ilities 

attachnd t~ · 4:1e .. post of Conooclorei Chief Engineer and 
. i. . 

.. . ~ 

Ch:t~:t:: _R.."l,gin~~.r. ,. Ro'tiev-e~~_,;i~ View of the sei?-iOri ty and 
.. . . • i' . . . . . . . . . • . . 

d3sieno tion a ttc:ched ·to the post, a special pay or· P.;. 50 
. . ·-... . . .. 

· t\.. · • g.('t., ·n· to 1:11n 1 n· d~"'tio,., to t"" "" · · "-h per no-~1 ~.~. J.S ........ e~. ~ · ~- a ·~~ """ -: .ae· .. pa, :L.n t.~. e . . 

C!'lie!'. ~gl~~er l'_tf ccale· of Rl~ 115~ ... ~900. The ~arine. 

r~ii.!:eerJ·Association has· a·~k.ed_f~!'· the .CMef.E:o.ginoert~ · 

scble l~l".ls Rso 200 per ·nonth~ 
. . For ~e Chief Engineer .. . 

. . . . . . I 

cln·ss I 'ressels it has a:J:~ed for the· nerchant na\i'"Y .seale . . . .·. - ; 
. ' . .~·· 

or Chief' Eng:!.11eo~~ plus F.s. l50 for poss·essing cm:fl,ined 
• •• . • . .r 

diesel. and sta~o cortif:loa te. 
\ . 

All.i-eloeve,nt foctors haV'G be·an t~ken into -consi-
. . ~ . . . ~ 

dc::ction· !n. p±'oposi.ng the rev~ssd scale of pny for ~he . 
·. . . . \. 

Chief tngin0e:r or clDss I vessels. · The Coni:J.odore Chief· . .· ·. . 

:Gngih8cr ~hould ha7e .tho $ane scale· as ''Chiei' ·Engineer . 

of .cJ..a ss I \te;:sel· -..d th a ~:p.ecia! pay .oi' ns. 100 per co nth. 

The scale rccor.rrJenC.efi is ;f;or ~o.se holding a coob'ined ... -· 
di.escl end steati-_certifi.c.~~~e. 'TI1osc who do not ha.ve a 

. . . . . . j . • . 

conbined diesel and _stcarf CQ;rtif'.ica·te ~hou1d.· get. Rso 100 
. . ·. ' . . . 

per conth less.irt ·that ,sc~le. 
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§econd Engineers qJ.,ess l vessel and '!teliej:"~.ni.JZ\i?:?.}.;P.e~~ 

6.257 Second Engineers of class I vessels.2ssist the 

. Chief Engineers· in their work. Their present scale of 

pay is Rso 950-1600• Th~se vlho. do. not possess _a conbined. 

first class diesel and. stean o~rtificate get Rs. 100 per 

nonth less •.. The. Jtssociation has denanded. nerchant 

nav,r scale ·of Second Eneineers with superior certificate 

plun Rs. 150 per oonth for possessing conbined diesel 

and stean. certific~te. It has also been denanded that 

on pronot.ion to the Chief Engineer's post; the Second 

Engineers should get a ninioun benefit of Rs. 300 per 
I. 
'. 

nonth as against the prese~t Rse. 200 per nonth. . 

6.258 The· revised scale for s·econd Enginee:::'s of class I . . 
. ' . 

vessels· ha~ been proposed ~aving regard to ~11 the 
. 

relevant factors. Those who do not possess a coobined 

diesel and stean certificate should get Rs. 100 per nonth 

less. On ·pronation as Chie~ Engineer, a Sec·ond ED;gineer 

should· get a nininun benefit of Rs. 200 as at present •. 

. JJ.l.,'11o "b Ma ti .p e E.Dzi.~ll. .. · ... 

6.259 T~ese officers~asslst the'First Class Engineers 

in the· operation and naintenance of vessel's. ·Sane of then 
\ i 

. • J 

a~so t~lte charge of class ~I yessels. The· qualifications· 

required for the poet are a :t' qll period or· apprent~ceship 
'. I .' ,·. . 

in a recognised vTOr~{shOp and sinultaneous attendance 

at an~ap~)roved .course- o\f engineering in a technicai school 
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:: t{)cil:o:vtsd ··by·. a aiplona ~ Candidates posses~ing Sr;cond 
-.. ~ . . ·. .·• . .. ' . . . . 

-Class :MoT. Ce-:tificata/Inland Certif.icate are- giveu _ 
. ,. .. . . . ~ . . ~ :· . '• ·." . . . 

prei~erenoe .. : C?ndd.d~.tes without_· c·ertif'ica.L:lfl but with· 
'. .- .· ~~ ~~ ~ :~ ~> .: ;. .. . ;- . . . . . . \. . ' . 

. '. shft:tciet.it .. ~~roe~:l¥P(}e· ~s .o~ri.ne en{O.ne~r:3 ·at se:t a-re- also 
· .. ,· _··:·· ·: :: . ;_ ~: ·: .. - . ':: ·. __ : ·.: :. ; > ~ ~ -·: . ; _-· . . " . . . :• . : . . .. ... .. . . < 
; cons:ia~re,d~-- -'r~e.; 11~~~ sc~les· or· pay·-fqr:.J'\ltlior .. 'Epg~~e.rs 
·> ::.;_ \ <·-.:::::_ ... ... : ., .. ~ ·: . . . . . . • . . . 

~- a1.;'¢ ·_a's 1;ql~o~rs).,. .. 

_f'or ~second. Q:'..a$is ·Morr; :. ' tq. sqa .. :L260:··le~s · Rs. so. 
Cet~tii'icat:e:~'- ~ · ... : .- :·_ . : :.~ ro:r; .s~~&te. ee·rti(ica;te-

... . . -~. . : . ·, ·. . .•· '; ; . .' . . · ... '. .,. ~ .. :. ' ·. . . . . .. ·. . ' 

,Ji_tu :in1aptl; tr..ilqeel's . .. &~ 55:0-J/l5o l~ss;. R&. .. so _ 
_ :aertit+cata _:.: ·: f: ~: · : · .. : · ·: . t"pr "PiP.gt.e ~ ·certitiea~e 
.:; .~ .:· ~ • •, • • ...... ~,\ ' 0 • • .. ·_ ·: ~... : : : ~: -~, ~ ' ••• :.-... ~ : ' • • 

t1itho.ut -·ca~ti£4:c~rte , '· ~ .-.- ~•, ·4cb~75Q 
..... -~-- ·_.,: ..•.. . : .. :· ..... ·_ :~ .·· ., : • .. ,. · .. · i ·. ~. ~-. .. ..... "" ... 

· 9::~f"~d- ,·.· __ , .. It-· h~·s-.b,~~~ ~~ep:r~~e~~:e·d ·.tha;t·t:~at).d)~tlgin_~:cs 
~ •• -:- -· · .... ~ ... ;"-. '•: .:;· .. .~ .. 1- ._· :~ ... • • ..: • -~ _· :- < ·, . ·:-: . : :~ .,~_ ·_.. -·: .. _:_. ~ . . . .. . . 

· .. Ce!'ttricate :ts_··usua---~lY. ~trea .. tGa .at _p-8~ --wi.th. · s.eoond· Olas$ 
... -~: __ ~ .:_~_ .. _. :.- _·:_.:: __ ,._ :---~ ~-:.~: ,~_:_.- .. ·.-:. '. ·~ --. .. '"·-:;:-- ... --_··~1·: ... :\.;: ~-- .. ·· .· .. ·, . '· .· ~~--

:~: ~tbT-,: ':dettif1¢ata so, -f~~ ·a-~ q~af:ts·: ~:IQ±ng -~dthi:ti~ :tnlntid.·· ·. 
:-~ · ... · ~- -.... ~. ~- ·:':: ·:. --.... · ... . :· :· _-:··:: ' .. ~ ~ __ : :._ .. : .· -~-i . ~ · ... :~ ~~. ·. ~- .. ,·. ' .... ~ . :'' \:·~ '. . . . . . ·. . j ·~ 

·• \tatat.· )~ipi,ts ~ t1 ra. O?t~cs~~;ed •. :_ · 'fhey lfuva -a-·. ctrnnon: ~:SeP,iort t7 
~ ..... ·:· :·· :.,~· · ...... . =·. : ... ; :. .: :. ~ .. ·.~ . ·: . ·; t ... : . '• · •. -..:-.~ ·~-· ~' ·- . .· • . . 

·_, find'· ·.:th~.t) . tl}e+.~fbt:e:, -~•/~r~ :; shoUld, be' :a . q·ommon~ ~a{J~e fo~ -
... ·. · .. · ~-~ ... -~-: ,.::·· -~ _:· . /" ... . . ;. ~-··-:- :~ ~: .-.. ~··);. . -.· ·, "!~. -~ .. -~ :;~ .. . . .. ' . . •. -\·' . ·. . . . 

, P?~\:._tP.:q~q--tY.P~-~--p,~;- --~~-q.~e~r.·. ·: ~oye_v:a:t,,.;s~l'l~~-: ~~e l~e-o6n~ 
.:· ;. •.· . . ....... . ·: •·:· · .. • . . •..• -~~ ; -~· :\ .:1- ~,; , ... ~. ~ ~ ; .f!·· "' . ' ... • . . ·~ \ ... ' . . . 

·~- Clas .. :i. J>~q~:~d.~fr~!l~~~ -~,ld~;-f.;: ~ve: ~.a· ~~~~~t'_·;'l~f~~~-~e j 
:• th~,; ·ti6:Y '1~$ ::·given:. ~ti -~d.~a:nc~ :~i~b.~ettPnt -~~~ .th(f ~;a:le ~ 
.~: :.- -~- > ·: _ ~~- ~ .. :. < r ·;· · :· _ :~ . .. .:; .- ... ~ ._ : : .. : ... If. ... - _.. •• ·: -i~ · ... · .. • • · · - . . • ·• 

~: 6'.2:6;11,·; /!..' ... _A .. ~~~tllr~ ,p¢.~t )';~ $ · il;'~~~ -~~re_:~t~e P~s:a~ 
-~ '· . ~ ~ ·: ~· : ;:·· ~: .. ':' -~ ~ ~- ~ ... ~;· 1 :; .~-~~- ' ~ '" .... ". ' . ·--~ ~ . .· : . . . ~. :: . :- _,~ ... ·. ; : ... \_ '. 
:;cotl::J.~ttee. qlsi? ,,_,•.:+11~- Comittoa was·-- not able to· a_cogpt 
... · : :. : '• ,' ~,•'':. ~· •,:w. ;'::· .:. ' • ', o •.:~ :, • ••• ·~·· \,'.· _'•, { ·.,. • •' ._·, - ~.: ·~~~ • ,''·,,: • ' •• -· ' ' : ' ' 

. tn$:'· :contel:i~ic>ii;:~·k'--:.ij~· ~la-d ~h~. 9t·r.e¢~G. or -~P.jkt~g,· ~~e: .sa~1e 
·:: • " ':. ·~- : ·: •. ::. . ••• ..._ --..... .• .- ~. :· .·:,.. 1, :: h ·: . ~ . ·.· : ~ :; . . ':·.- . . ,• ..... . .. · . . . ' . ... . : . \ 

: app6~~ -~~t.t~?9ttt¢'_ r.o;r ~econf cl.ass .M&.e·-rc~rt~i'+r~at~~ _. 
~---~-- :~· ·. :· -~ > ;: ~- ·:-'- ~- ·~ . · .. \~ ~- .. :_.:-. :·· :-~~ ~~ ~ .. ~- ~~ . ~-.! ·~ ·-,i:' ~ ·: _ .. ~. '· .-. : . .. : . ..•. ·. 

· ho ld.ers • :·_· :Xha :· Coturli tt~.e· :vta.S':'ti!' : the Y.iEl\'t . th• t . the.:r.e .-.s.Muld 
I ~-- :~ : .. . -: :··-. :.;• ,'· '· "'· ·· <: ··: '_' • ·.-., '~ ·~· ·.;, :·: •. ; .. :· . .:. ,i "f, ,· ; : · .. ..-· '. ,j.., 'II :: ,. ~ ,~ -~ • \' •. : -~ ,· \ .'· ·' .••• : ~ -~ ": • 

:::be .• sepnro/t:a ·sc~l.es.· to~ j~hes,&:.~ati~·gol'ie~·.: :Gtst,l~Jng' ofi. :;a;tt~ 
:~¥a~q~ j,£or~1~~h,~;i~ ~~fp-the;~,a,;S~j~~~~~ ~~,, 
~.-wi·~~-:~18. · __ di·s~dv~~;i?&a _oi ti_a~:·1~ Plweti:r-~~t~P.~~ ~,t~et~a~ 
. .. . .. . . .. ; :· .. ·: . ~. :: ... ~ .{ ·. ,.' ... -...... . . . . · ... ·-r::. 'i:.'y ~ .... ,· . ~ ·~ :. • •. ',•• ... · ·.'" " • ·. : -. .. ~ -. ·. •. 

·:7?f}. ~:t~~ rr;~l.r~t ~f~-~-~~,~~~~-~-t:r~~~l~~~t~~~-P~t:: 



a!'r~ngenent is DOTe rational and see no TeGson to distu~b 

it •. 

6.262 Tho Harine Engineers Association has osked for 

ne~chant navy sc~::le of· Sec::lnd Engineers with Thl. 100 per 

nonth for possessing conbined c~rtificate for both the 

categor:tes, viz., Second Closs MOT ce~tificate holders 

a!ld.. Inl3nc1 Englnee::.~s C6rt:i.ficate holders. As regards 

uncert:Lflca to1 1-'Iorine Engineers it. has o sked fo~.:' ne'!'chant 

ca!'licr, ·I an no·~ eble to accept the plea for pa:r·i ty 

l'li th scale-s· in the norchant r...avy. All relova::rc factors 

have been to ken into cons.idera tion in p:t"opo sing- tha 
'. . 

revised scal~s of pay for.' Jnnior Marine Engineers • 

. E~...L'l:'...1.J::Q~...e...Qla~;-JI_ :l.a; ~ el s. 
I 

6.263 -_ T~'le ·p~.:-esen:c sca~es.are _Rs._ 900~1350 with MOT/· 
·-

second cla~s cc=tificate, J..ess Its. 50 for· single certificate_ 

and P.s. 650-1100 with Inland 'Engineers cel'tificate less 
1.·' 

~. 50 .fol' singlG certificate. Appointnent to these 
·~ .... 

posts is n~U.e by prcnotion frcn an~ng the Junior Horine 

l:ngineer~ o The Association has asked for Hone T::.'ode 

nerch311t navy scale of Chief F..ngineers with · s3cor:d class 

HOT cartifj.cate _for both the· categories (second Class MOT 
-

and Inland E11.gi11eer ts Certificate)· plus PIS. 100 for both 

if possessing a coobinecl certificate. It is also denanded 

th~t on pronation as Engineer~n-Chnrge !J certificated 

Junior Enginee~ should get a tlininuo benefit of ~. 200 
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·/ 

p_er oonth. 

All the relevant factors have been kept :i.n .· 

. view in proposing the revised scale for the Engineers-in-. 
Charge of class II vessels •. 

Second En~ineets, Cln~s I Vessel:;~ . . . 

T.he pTesent scales or p~y of these officers aTe 

. as to. ).lows :; 
I 

. Fi'i'~t,Class MOT Cel'tif'icate l's. 950-1600 
(less P:SelOO per nonth 
·for single certificate) 

· 'secona.· .class }'JOT C~rtifica te Fs. aoo.:.l2SO plUs 
. "special pay of 

Rs. 100 . . . .. 
. (tess Rs. so. pel' ·norith .. 
fo·r single · Cel'tii'ica te) 

. . -· . "' .. .·~ :. . • ·- ,_ _.; .. • . F ;. .· '· : . . .-.. 
:truand· Engin~ers-'· Certifi9ateBs •. SSQ,..-l0$0 plus .. · 

.. . . . . . ,_sp~ci.al- pay. or.~ -P~ •. 50 
(less Ils'. 50 l)er nonth 
f'or .s:iJigle certificnte) 

·/' 

Witho~t. · d,e_;tifi.ca-t;e Rs• 400-750 _.plus· a 
spe~iS:l p_l;lY of 

. . . . . . Jls., lQP ·<:.: ': =~ - ' . ' 
·:The,· Associtltion- hq·s asked for. merchant :rtaYY scale of Second 

. . .. : : ... ·.l. " . ·:: .. ! \.···' . •· . . . ' . . . . . . . . . 

Engilieer.s' with :.sun~r~_o~ oertif'ic?~te plus· Es. 15Q .tor possessing 
• • • •• ~~· • ••• .', • j" ~---. •• •' :·· ... ··__ '..... :.· ~-· ·.:·: -·. ••• • ... ··_. ' - ..... : •• 

· coribineci ce;.t:ifj.aate. For. uncertificated Secorid' ·:Sn.g!tleets · 
• : ' • : • •• 1 .... ' ... ~ • • ' 0 ' : • ; ~ 0 

I ': ' '( '...__ t ,-· ' • ,<· .: 

:1n .~~a.ss. II v~_ss~l~t .Jh~, Ap~?Ci:a~t.i.~.~ ~~s: a·ske~. for th:e .. 

~scale ·or: Secon<{li;~iti~er~- 1~ Ho~e Tra~e ;as~~ls., 
·a.·2$6 ·_ ·• ,. ·.I h~v~-: :taken. all · thS relevant t~ ctor:s. .1n~o 

· ~onsideration. ·;.n p.ropo sirig the: ·reVised $o·ate~ fur these· 
~g:i.ti~ers. ·f have: left th~ special pay.untoJ.tChed ~sa 

• • • ' .! • .... • '. • • ~ • 

sep:ara te- eleo:ent to. fa9il1 ta ~ -tra:nsfetab'-litt-.;_, · 
J"un1or E1E;9tx1cala. E!lrlJt§§rS, . 
6.26,7 · , ·:The· 'P~e.s~-nt · -· ·~:. ~-" scale is ~.~· 425-lMO~._, ~ Tb.a 
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qualifications required are five years apprenticeship 

~raining in on approved electrical workshop and sioultaneous 

studies ·in an approved course in electrical engineering at a 

technical school or. equivalent institution. The candidates 
. . 

IJus·t also hnve possed t.~e electrical supe_rvisor' s 

exaoination anq~;.have ten 'years exi>erience in repairing 
. . . . 

nariner electric.a1 machinery .on board the vessels. 

P~eference .. is. ·.given to cand.id..a te.s havi~g experi~nce in 
·airconditio.ni!l.e and ra:trigeration equipoent. . 

6.268 ElE!ctrical Engineer's are employed on selected. 

vessels only a_~<l th1iy are ·~esponsible to· t.'IJ.a: Chief' 
.EnginGers for ~repairs to and. maintenance ·of all -electrl .. ,.. 

cal nachineT.y. · It is stated by tha Association. that in. 
·the past Eleatric~l Engineers. were recirUi ted on fue same · 

. ... . . ' 

scale. ~s MOT ·second Class certi:ficated. engineers •. It is· 
• . .·• .. ' : • • • • .... : _i •• 

. claimed. thrit th~y are a :marino 'category and that they ·I 

should be' giv~n scales at par .. with those 1ri the merchant 
. ... . "',"' ' . . 

nav"y. It ha;s·demand.ed the oerchknt navy s~ale ·or 

electrical ofi'io.e~s. · 

6.269 · · · . No ·~aa experience as such is necessary in the · 
case of. J"u...•·t:t.o:r. Ele:c't;rical ~ngineers. _· Thei~. qual.~.f1cat1ons, 

duties and ro'sl.Jons~l?ilit!l.es have been taken ·into conside

ration·~long ~ith other:relevant factors in Pt~posingA 
' . '·" .. 

the revised sca1e$o 
--.. ~ 

Overtime Allowatlcjt. 

6 ~270, ·. It i.s'_s·tated that Engineers, on :most _of' the 
. . 

d-r~dgers work x-o:~~¢\ the. c+oqk for a6 .clays in. a;.r.lonth • 
. : . . . ' 

Th~ .:i?t~ot. vess.~~ ~lsq work' round the clock when· in Sta·tion. 
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Engineers on other croft hove to work froo dalt.'!l to· dusk 

oni h1:1ve to ottenc1 to breakdowns beyond. norool 

worl:ing h:)urs. \rf.:len in town, they have to work beyond 

noroal hours to eet the vessels rendy for the nex·t tri?. 

The Port Trust h~s agreed recently to grant two hou~s 

overtine everyday for dredgers & despatch vessels only 

when thay are clown the river. It is stated that this is 

not adequate and does not cora?ensa te for the aetual 

overtine work. A consolidated overtioe of 30 per cent 

of aggreGated pay for all engineers working on the river 

craft has been denanded • . 
6.271 The deoancl for. a consolidated overtine at 30 per 

cant of aeereeate of pay for all engineers working on 

the river craft cannot be accepted. 

·6 .272 I have discussed the question of overtiL"le in 

de a ling with the repre sen ·!;a tion of the officers of the 
-Dredger & Despa~ch Service. The recou~endations made in 

their case will apply to the Marine Engine3rs ~lso. 

6 .273 It is also de!:landea that the Port Dredgi.ng 
Engineers who are paid overti1:1e on hour.:..ly basis should 

be paid at double the rate on aggregate pay· inntead of 

sinele rate. Else~here, I have suggested pa~ent of 

overtioe at single rate of pay and allmr;ances instead of 

pay o~y. This is an adequate liberalisation. Paynent 

at double the rate is not recoonended. 

6.274 It has also been deoanded that for night work 

overtine should be calculated on six hours duty and one 
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night off should-be given for every two night's work done. 
-

I have-as a general ~ule reco~~ended night weightage of 

ten :dnutes ~er hour v1he:-~e night work is _part of a reeular 

shift arran~e~ent and is not occasional or interoittent • 

The s3ne recouaendation will ap~ly in the ~resent case olso. 

There is no validity in the denand that one ni3ht off should 

be given for every two nights• work done in adJition. 

6.275 · It has also been de~anded that Saturday should 

be considered as half day and overtine should be p3id after 

five hours of work as is the practice in Bonbay Port. 

The Bonbay practice provide~ for 48 hours of work a week 

with longer vrorking hours fron Monday to Friday and does 

not su~~ort the clain for half day working on Saturday. 

QQntin~ou~ Diedging Allow~~ 

6.276 ContimJ.ou.s Dredging Allowance is payable to 
r 

officers on dredgers working round the clock at ·the rate of 

~. 3.50 per day in the case of those drawing pay of less 



6.273 It has also been d'~rlanded that the enGineers 

'tvorldnt:; on vessels doing contin~.:.ous stearJine shot:.:!.d c:l3o 

be lJaid this allowance. !t is an enc;incer's ordinary 
-

duty to be on board '\'1he:1. the vessel is steaning. There 

is no subst3nce in this de~'land vJhich cannot be SUi.Jportod. 

6.279 It is der.iandcd that engineers Ol:l po-::t dredgers 

erJ?loycd on double shift.1 should be paid cont:x,u.ous 

dredGing allownn~e at tha sa~e rates. The position of . . 

encineers on port dredging crafts is no~ coo?arable 

as they go ho:::1e after 3ach shift. The request 

cannot be recm:r-1ended. , 

6~230 Dual Duty l~llowan~e at the rate of r.;;. 200 per 

nonth has been denanc1ed by t:J.e Association for the Chief 

Eng.ineers, E'-1Cinoel' Inchc:rge and Junior Engineel's in 

overall co~'la~d of dredgers, hopper barges and tugs. 
'··· It is stated that they have to take care of the 

engine rcon as v:ell as the deck work. 

6.231 The port crafts involved in the dar:1and al'e 

conparatively sr.1all. Th;e Engineers-in-Charge nre 

' assisted by suitable deck personnel. The~e is no 

substance in the dena1~d. 



6.282 It is also den~nded that En3ineers-in-Charge 

of a viater boat should ba i)aid a ual duty allm:J~nce of 

Es. 20') per nont£1 as he· is c-alled out at o·dd ho~rs to 

arrarEe for facilities and co::1forts for frequent VIP 

trij_)S. 
' 

6.223 To the extent ;he vessels are zn3ller and sinpler, 

the duties and respon:ibilities are less onercus and 

less a~duous. There is no case for dua::. duty allowance. 

ConbineG. ce-.::.tJ fica te JJj_ovJ2 .. l:!.Ce_ 

6.284 It is denanded by the J~ssociation that· the 

Co:1bined Cert!.ficate Allov:ance should be paid as a 

separate ele~ent and should not forn part of t~e scale. 
I 

The rate of the Conbin'3d ·certificate Allovlance should 

· also be enhanced to ~. 150 for First Class Certificate 

and riS. 100 for Se-cond Class Certificate. 

6.285 The prezent scale of ~. 950-1600 which is based 

on the recon::.11p.da t~ons of the Desai Con:11.ttee is for 

holders of combined diesel and stean ccrtifj.cate:. The 
-

Cor:rr:J.i ttee has said that 11this scale -vmuld be a::~plicable 

to only those ,.;ho l)Ossess a combined diesel and stean 

cer~ificate. Those v1ho do not hold a co:obined certificate 

should Get is. 100 per nonth less··" In actual practice 

the sc2le itself is treat:~d as r.s. 350-1500 in the case 

of those w~o do not j_'JOssess a cor:~.bined certificate. On 

acquisition of an additional endorsenent their pay is not 
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incre3 sed by f~S. 100 but they are put on the sr.n le of 

r.s. 950-1600. As I understand it, the intcntic:1. of Desai 

Co:--.ani ttee was that offic~~:rs '"10 did not lJOS[~ess the 

cor:1bin9d diesel and steam certificate should get a pay 

of fue 100 per nonth less; on acquiring an additional 
I 

endorss;:1en_t their 11ay shoulcl be raised by rs. 100 per 

mont~l. The difference of ~3 .. 100 per month in ?aY/ should 

be naint3ined at all star:~s of 'the scale but should 

disapj!ear on ac(!.Uisition of an additional endorsement. 

6.286 · The ri0ht ~ou.rse would appear to be that on the 
'. 

acqw_sition of additional. endors9:lent, the offlcer's pay 
' 

should be inc:-ea sed by f~S. 100. per month and he shanld be 

placed on the revised scale of r.s. 1550-22·10. I recor:nend thaJ 
• 

the position be r8vimved accordingly. 
I 
i 

There. is no need t·o 

interfer3 v.1ith the existin~ arrangement or to give the 

Conb:i.ned Ce:-ti!·ica te Allo\vance separately at an enhanced 

rate. 

6.287 It is demanded tha~ the Commodore Allowance 

should be increased from ~~ 50 per month t~ &. 200 

per month. 

· G.233 It will be adequate if the present rate is 

inc rea sed to r.s. 100 per_· month and I have recommended 

accoTdinGlY in para 6.256. 



6.289 tt has baen dem.:: ~-:·J~d that '\ihcn there is a s~0:-ta 17"' 
\,.l ••• 

of any fln;~:.ncer on any crr~ft 1 the pay of the ensineer in 

f>to::-t shot:.t·l be di~tributJ·J. anong the other cnei:::.e2:•s .. 

The ext:ra btt~rlcn inpo sed on the eneiucers by sho!'tage of 

s-:aff '\·I:'..ll · b(; sui ts'bly com;?en:=~a ted by grant of allC'\!ancg · 

u:rovidin~ ndd:t-tifJUE 1 pa~-:.:lent as shorthand ncn.e:t"·• 

6.290 It hL s bec:n der.1anded that when llncertifica ted 

Jr:..nior Harine E:1e 1.:13~rs and Second Class/Inland gn_gineers 

't·mrk in :)lace of i2·acond Erig: neers in Class I ve~sels ar:d 

Chj.c:' Enginer.l Cl'lss I vessels respectively, they s~1ould 

pay f,:)r shcul:::ering responsibilities of the 
I 

senio:r posts • 

6.291 ,..:h9 r:t.r:ling patt.-·:rn is for the .administ·~·ation 
.~~ . 

to deter.r.:ine. It is open to the administrstio:1 to vary 

it f1·orJ tine to time having re~ard t'J vork req~.J.irements. 

Ho gsr~~ral rule as such can be suggested ~.n th<.:"l present 
. I . 

enqu:'.ryo ThG Poi"'-; Trnst has a1read;," san~;-i;Jm~el!. suitable 

spe o:::ial ?aY lrhere E.J;>lJropriate. 

6, 2'32 En j n .. · t• ond cl MO'.L" cert1.· f1.· cate or g . ~eer~ -~.,~ n sec ass _ . 

I ·:11ancl CertificG~te or Junio:.· Engineers without certificate 

ilhen appo~.r..ted os Second Er..Gineers of class I vessels, 

are given e. SiJ'3~ial pay o"!: r.;. 100 per month in addit:ton 

to g'::"ac"':.e pay. Ordinarily a :~acor..d Engineer 1 s post is 
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tenable by an enr;ineer holding a First Class Certificate 

of Competency. Payment of s-;_;ecial pay in ;-~uch a ca~e is 

appropriate and may con ~inue. The derrrand that the special 

p3y f:hculd be incr~H sed ~.:o r~. 300 cannot be supported. 

E.293 It has been stated that the Marine EnGineers have 

to take fa:::- oore raspon.sib:: ::.ty than their counterparts in 

ne:-chant navy or any otbe:r Indian ports for supervision 

of work vihen. t-'-le vessels are j_aid up. The Chief Engineer 

and E~r;l!l.eer Incharge should be given a Su:)ervision 

L.llowance of fiS. 300 and·. Second Enginee:-s ftS. 200. 

Supervision is a part of the gen8:-a1 responsibilit~ 

of engin~o::.-s. No sep~rate allowance Cf.lr! be given on this 
I 

accou.nt. 

... 
It' has been dotland.ed that ene;ineers att~ched to 

the fire floats should be eiven an allowance of rs. 100 
( . 

as they> have to actually cneage in fire fighting in 

addition to their norma 1 du·L5.es • 

6.2JG Actual fire fi;:(t:..tir .. :~ is an occasional requireme::tt. 

Ru~~ing and ~aintena4ce of ~Jchinery_on fire floats is 

con~ar3tively simple. It is not considered necessary 

to give them any. special allowance. 
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6.29'1 The Sv.perintender.lt~, Dry Docks, a s.sisted by 

ShipwriGht Incharge and Sh::.pwrir:;ht is respon.sible for the 

maintenance of the dry docks and the f~cilities and 

amer:ities provided therein, as also mainten.::~nce of under

water areas of port craft, hoppers and buoyan~y chambers. 

The section is also responsible for the dockinE and' 

u.."1.docking of ships in an:l out of the dry C.ocl:s 8Ud for the 

supc7vision of chipping and painting or port craft. The 

establishment of the Superintendent Boat Registration also 

works under the gen.eraJ.· s~pe:--11'ision of Superin~endent Dry 

Docks o St'!.perintendent Boat Registration is the negistrar. of . - . ' . - . . . 

all non-self-propelled c!'a1~.~ plyi~g in ~he 'river. He is 
, ' ' 

responsible for ~1eir survey end suitability for issue of 

annt:Lal licence.s. tt is contenc',·3d that the re.sponsib,ilities 

of the section havo increased tremendously over. the years. 
l . ' -

The number o~ •.. .port craft has increased: .to_ over 200 at 

pres~nt. The res-~onsibility for chipping a:1d pain)ing of 

Trustees' .vessels 't'Jhich '\'J~S previousJ.y do~e th:r0ugh . . ' 

cont:-actors had edded to their burden. The officers h:::~ve to 

work in unsafe ~nd unhealthy conditions and are. subject to 

be called for ducy at all odd hours of the day and night. 

They have demand~d the follo~ing scales : 

Superintenc1E.nt, Dry Docks 
Superir.ltenc1ent, Boat 
Reg:tstrat-jon. , . 
Shipwri~ht Incharge 
Shi p1-1ri gh t 

-fu. 2400-100-2700 

fu. 2300-100-2700 
fiS. 2000-100-2500 
~. 1800-100-2400 
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6.298 It is also conter-le:L that vmrk at all odd hours 

is a regular fe3ture of C.ry docks worlc. Dcck.h.~.g and U.."l.

docking depends U-;?on tides and several otr.~.f.;:- f 3 ctors. The 

port s~1ippin3 ar..d shi:p~repnir fims. \oJorlc ro~'l the clock 

all rou.."'ld the year; the dry- docks have to kec~ in step. 

Hydraulic staff,Jelactrical staff, crane drivers and others 

v1~1ose work is interl1.nked with th3t of t~1e officers of dry 

docks, \'Tork in shift hours ,!;hereas the office-:s of the dry 

docks have no fiX€Q shift hours. On an average, it is 

claL~ed that each dry dock officer has to work about 85 ...... 

hours of overt~~e a month exclusive of holidays and Sundays. 

Survey of craft by the Supe ·intendant Boat Registration on . ' . 
the blocks or afloat has also a directbearing on the tidal 

conditions in the river. Re. has also, therefol'e, to vmrk 
. r 

on S1..1.ndays and holidays beyond normal hours of duty. It is 

stated that their cotmter:parts _in ~otlbay ·are paid over t:s. 

350 per mon~h as compensation for the overtine work done by 

then. b consolidated allowance of 33 per cent of ~ay per 

month o-r fiS. 600 \vhichever is less, has been asked for as 

conpensation for th~ ov~rtli1e put in by them. 

6~299 Fro~ the infornation furnished to me I find that 
/ 

on an aver-ace six. shi-;?s .v1er-e handled per month in all the 

Kidderpore Dry Docks to6ether during the period Jaunuary 

to Harch 1978. The average service tioe for each ship 

includins the time spent on preparatory work and in actual 
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docldnr; and unc.ocking lla s -~ 38 hours per ship, which lmuld 

-vmrlt out to about 228 hours per month in respect of all 

t~1e ships together in Kiddcrr_!ore Dry Docks. In the 

Netaji Subhash Dry Dock also, in the same period, tho 

aver~ge _m:nnber of ships r ... an-::.led per month was 6 to 7 and. 

the a~erage service time per 3hip 27 hours. It gives a 

total se=vice time.of 162 to 179 hours in all per month. 

Consjdering the nu..11ber of docking and undock!ng ar:d the 

total serw~Ce time required per ship, the incidence of 

overtime '\-Icrl~ine canno~ be heavy. · Again the stati:3tics 

show that the ove!'-time · .\·mrk ·of the officers of the Dr7 

Docks is of an intermittent nature. They have the bsnefit 

of rent-free accom:nodation ~-rhich should be adequate, 
! 

cor.1pensation for such overtime work. The benefit may 

continue. Suitable compensation for work on· Sundays and 
... • 

holidays vrill be a&--:1issible in addition as suggested 
. 

~parately. The revir.ed scales have been suggested by 

me having reGard to ~ all the relevant factors. 

A..llm·rance f~..:r.. C_anibalisation 

6.30J It has been stated that boat owners have ado~tcd 

the process of canibalis~t:ton as a measure to achieve higher' 

tonnage at less cost. This has added extra responsibility 
~ . 

on the officers of the Boat Registration Section. 

The officers should be compensated by granting them 

overtime at the rate of M. qoo per month or 30 per cent 

of the extra revenue earne<l uy the Trustees on this account 



: 352 : 

6.,301 . Boat inspection is a normal duty of the officers 

whether arising out of canib~lisation or fresh construction. · 

No cc.se has been established for any coml)ensation on this 

a CCOtL'l to 

E.~~tra r.,J.J.Q-vmntJe for Chi nptn.r: ~~ Painti~8; jobs 

6.302 A consolidated &llo'\t.ic.,nce at the following rates 

has been clained for the work ~onnected ~ith chipping and 
. 

painting of the Trustees 1 vcssals : 

Superintendent Dry Docks 

Shipwright-f11-Cha rge 

Shi~wright 

fiSo 300 

ts. 300 

ts. 250 
I 

6.303 The Trustees have sanctioned extra staff of 
. I 

one Assistant Foreman and tb~ee shipyard charge-hands 

to assist the officers in this work. Addition to their 

duties on th~s account ha3 already been taken into 

consideration by the Desai Co:1mi ttee in fixing their pay 

scales. No separate allo·uance for this work is called for. 
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6.304 The present scale of the post of Deputy Di:rector 

II, ~'J.arine Depal'tment is rs. l500-50-170C-75-2000. It is 

the officer's contention that as Deputy Director he has to 

deal ,.d.th vaTious section31 heads and since the latter's 

pay scales are higher, he is apt to be slighted by them. 
< 

He 1:rants to be treated as equi·;alent to a secti.onal head· 

for purposes of Tevision. 

6.305 The plea cannot be accepted as he pl'ovides only 

staff support to the DiTect?r, Mal'ine Depa!"trn.ent. His 

responsibilities do not compal'e with those of the 

Sectional heads. 

N'~y~l Arehitect (Shri TI~jat Ray Chaudh,_IT.il 

6.306 The present scale of the post of Naval Architect 

is ~. 1200-1500. It is an isolated and temporary post. 

The incumben~ clalms that the dutie·s and responsibilities 

are compaTable to those of ship surveyoTs in the MeTcantile 

Marine Department. He states that he has no opportunities 

of promotion and has been stagnating at the maximum of the 

scale fol' abou.t 8 years. He requests fol' a longer scale of 

lQ. years. A denand has also bQ"n n.ade for a Specialisation 

1'.llov1ance on ~he analogy of the Design Allowance _giyen to 

Civil Engineer and an Incentive Allowance fol' holding 

addi tio_nal qualifications. 
-

6.307 A comparison has been made with the Deputy 

Engineer Superintendent and it is stated that prior 
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to the Second Pay Comi::issj_ons the Na"tn 1 l~rchi teet \vas 

on a scale higher than th.~ t o1 Deputy . Engineer · 

Superintendent. But the relativity was los~ nfter the 

last revision by· the Desai CO':'J.'"llittoe which put t~1e 

Nnval Archi teet on ns. 1200-:.500. A sen l.e of l:3Q 1800-20'JO, 

as for the Deputy En;:ince:r Auperinten6.cn.-t has been sue;~estcd. 

I have consiC..ared the represer.t~tion. The 

post bears no comparison w:J.th the Ship Surveyors in 

t'he Hercantile liarine Department or with the Enginee:r 

Superintendent either in duties and responsibilities or 

the qualifications requi~ed. I have suggested the 

revised.. scale taking into aC·:!Ount the lack of opportun:i.ties 

fo~ promotion. T~e~e is no case for a specialisation 

allowance or an incentive allo-vrance for add5_ t!onnl 
I 

qu.el!f:.ca tions. 

E~aplir,~~~~t Offic~, Offic~ of Pirecto~, 
l13 r ... "l ne DsDa:'trQQ...11.t •• 

•.·' 
6.309 The present scale is ~. 475-1100. A scale of 

M. 1500-2250 has been demanded. 

The Establishment Officer, as the designation 

indicates, provides secretnrial assistance to the Director, 

}~rine Department, in establishment matters. It is a 

promotion post, fifth in ~~e chain from the point of ent~7, 

namely, clerk. The complain i~ that there are no 

op,ortuni tics for promotion has thus no substance. The 

revised scale has been suggested after considering all 

the aspects. 
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It is a nel'r po ~t cre.a ted in J?ocer~her·, 1975, on 

a scale of ~~s. 800-1350e The duties incl 1.:de vizits to 

va:rious ship~rnrds wh~I'e 'lrusteesl Ves::;eJ.s a're under 
~ . . :· . '· 

constru(!t.ion, to chsclc" qual~ ty and stnnd.ard :or -natsri~ls 
., 

The present inm:c1bent is re-en~lcYsd .. 
having retired a·s Stlpcrintendont, Dry D(>l:l~~; at the n~:-dniJn 

' . 

basic pny. His pay has been fix~d on the .basis of last pay 

drc::w:l. nim~s pe;nsion~ A 3C31e of Hs., 2000-3000 is dc:-.:a!l:l.ed 

,.,i th notor car al1o~Jance of r.~. 500 per oonth. 

6.312 The post is tenporary. No. specific pay scnle 

has baen prescribed for it. The applicant has been . '. 
. . . 

ap:_Jointed on the basis ·of la3t pay. dra,-ta n:!.!ln.s pennion., 

The deten"lins tior;t. of h:i s pay is nore in the na tu!'e· of a 

persone~l arr:-lnGenento There is no need "!;o suggest/a 

' revi~ed pay scale for this isolated and tenporary past. 

The present ar!'ant;enent nay ~ontinue • 
. •.·· 

6.313 The p~esent scale of pay of the Saf~ty Cfficor 
.. 

is r.s3 47£:-1100. The post of Assistant Safoty Officer 

:is in class III and carries the scale of Rs. 360-650 

but the i~cuobent has class II status as pa1·sonnl to 

hin. They rend.er advice in reqard to the handling and 

sto-rage of explosives and inflanr1able naterials and .other 

hazardous carg0€S• It has been stated that the correspondin 

post in Bor.1bay, nanely that of Assistant Manage.r 
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(Hazardous Cargoes) is on· scale of ~~ 800-1350 for which 

the present safety Officer was in fact ,sele:cted b'i,!.t could 

not be Telea sed. It is nlso UI'ged that vl th ~:he. 
•' 

connissioning of Ha1dia Dock nnd the possibility of gi'0\'1th · 

of chenica.l industry, the reslJonsibili ties of the ·safety 

Office~ and the Assistant Safet~ O~ficer will increase. 

The followin~ pau scales have been Tequested : 

Sa~ety Officer 
Assistant 8afety Officer 

.. 
Hs. 1450-2100 
Hs. 1200- ~1800 

6.314 All aspects have been taken into consideration 

in suggesting the revised scales. 

Se~c~ R~dio Officer 

The previous scale of the Senior Radio Officer 

\·las f~Z. 370~550 (class III), which was revised vJith effect 

f:-om 1o4.75 toEs. 590-830 and the post classified as class 

II • The appoint1:1ent _is oade by p!'oootiC?n frm:t anong the 

Radio Officers 
. •.·' on the \'JRC seale of Rs • 

900-1200. Senior Radio Officers are required to take charge 

of vlirele ss stations on pilot vessels, the Hooghly point 

vlii'eless station and two despatch vessels. It is stated 
' that they aTe also responsible for oaintenance of wireless 

' 

equipnent and other electronic navigational aid in their 

charge. It has been represented that the opportunities for· . . 

pronation are very few, therebeing only two, posts, namely 

that of Chief Radio Officer and the Deputy Chief Radio 

Office!', to which a Senior Radio Officer can aspire. 

It has been stated that prior to reclassification with 
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effect froo 1A.75, they were on class II scale, which 

was under. consideration of the vac and were in receipt of 

interi~ relief of ~. 50 per oonth, which they lost after 

fitment in the new scale of~. 590-830. Promotion to 

Class II has also deprived then -"·of the benefit of night 
I 

weightage and children 1 s education allowance etc., causing 

them a financial loss. They ·claim that their service is 

comparable with that of the Radio Officers in the merchant 

navy and that they should get the pay scales adnissible in 

the Shippin3 Corporation of India, a Government of India 
.. 
'. 

Undertaking·.~. 

The claim that the Senio~ .. · Radio. 01'ficers should 

be paid on the same basis as in ~he ~erc;hant Navy cannot. 

be .accepted. The job has been evaluated by the Trustees 
. . . . . . . ' -

as recently as on 1.4 .75 when a new scale given to the 
.. . . ' 
Senior Radio Officers·. The revised scale proposed f9r them 

takea s into consideration the seale of Hs. 900~1200 . 

recor:nnended by the W ·R C for the_ Radio Of.ficers, ~rom among 
'· . ' .. 

whom the Senior Radio Officers are appointed. The post of 
I I ·, 

Senior Radio Officer is itself a promo~ion post, the feeder 

post and point of entry being the Radio Offieer. Moreover 
•· -~ 

I 

there are two more a~inistrative posts for Senior Radio 

Officers. These promotional opportunities have be~n ·taken. 
' ' ' I ( 1 

into considera~on in su~gesting ~he revised scale. 
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B~,_q;i._o Officers 

6.317 A memorandum has been submitted on behalf of 

the Radio Officers also. The rladio Officers -are class 

III officers in the WRC scale of Rs.900-l200 (pre-revised 

scale being Rs.370-550). Class III employees are outside 

my purview. I have,- therefore, not dealt with their 

representation. 

Qhi ef R.£.ctio O:ficer/Deout.y_Ghief R2.dio Officfu:. 
I 

6.318 The Chief Radio Officer is at pres•;:nt on the 

scale of Rs.S00-1200, which b,fore revision by.the 

Desai Ccmmittee was Rs.700-1020. The Deputy Chief 

Radio Officer is on Rs .450-·1040 which prior to revision 

was Rs.375-710. It is statBd that the Calcutta Port 

T~ust wireless shoulders the responsibility of 

maintaining communications with all the ships lying 

in I-Iooghly River on a stretch of 126 miles, a se:evice 

which no other po~~.t- has a parallel. The Chief Radio 

C~ficer and the Deputy Chief Radio Officer are the 

sectional heads of the service under the Director, 

Marine Department, and they ere responsible for its 

smooth and efficient {unctioning, both administrative 

and operational as well as technical. fhe Radio 

Officers of the Calcutta Port Wireless Service have 

the same qualifications as ~erchant navy Radio 

Officer.s. Radical channes in t8chniques have 

enhanced the qualitative aspect nf th~ir responsibilities 

which has not been sufficiently recognised. The numb~r 
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of Wireless stations and equipment has also increased 

over the years. 

6.319 It has to be conceded that there has been an increase 

in the number and sophistication of the equipment that the 

set up has to handle. These factors have been taken into 

consideration in proposing the revised scales of pay for 

these ;'Cst~e 

!:_ight!Dg Section 

6.320 Tht: Ligh'Li:-.g Section is headed by a Lighting 

Officer, on a scale of Rs.S00-1350, assisted by two 

A5 sistant Lighting Officers on a scale of Rs.450-1040. 

The Lighting Section is responsible for the maintenance 

of about 200 marine lights in 1he 120 miles of the 

lighted channel of the River Hooghly. They are both 

ashore and afloat. It is claimed that the officers of 

this section have to go down the river on despatch 

vessels and launches to attend to the lights in all 
I • 

kinds of weather conditions. ~furking on buoys lights 

in unsheltered waters and exposed to the fury of 

weather involves physical risks. They claim that 

since they have to go down the river for maintenance 

of lights connected with navigation both on shore 

and afloat, they should be considered as marine officers 

and given marine allowances such as mess allowance, 

uniform allowance, away from base allowance, weekly off 

and 20 days casual leave. Also, since August, 1973, 

the lighting section has started fabricati6n of glass 



reinforced plastic lanterns from ind~nous materials 

to discourage pilferage of copper and other metals 

which were in use in the lights previously. This 

manufacturing activity has resulted in a considerable 

saving to the port and eff~ciency in the lighting of 

the channel. A revised scale of Rs.l750-2800 is 

demanded for the Lighting Officer and of Rs.~450-2150 

for the Assistant Lighting Offic~7s. It is clai~ed that 

a Charge Allowance of Rs.200 should be given to the 

Lighting Officer in addition for the scheme of fabricating 

the lights. 

6.321 The officers of. the Lighting Section have no 

marine qualifications. They are essentially shorebased 

and go down the river cccasionally for short spells 

of 2/3 days and sometimes of one day only after 

which they return to base. Their claim to be treated 

as marine officers and to be pr~ided with marine 

allowances cannot be accepted as.those allowances are 

not related to their duties. Tha revised scales have 

been proposed having regard to aJl relevant fact~rs. 

There is, however, some validity in the demand that 

the~e should be suitable compensation for the manufacturing 

activity that the section has ur~ertaken. Grant of a charge 

allowance of Rs.l50 per month to the Lighting Officer is 
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6,322 The Lighting Officer is also in receipt of 

Messing and Transport Allowance in the nature of fixed 

T .A. for the journeys he perforn:s down the r5.ver (6 to 

8 days in a month) and the local running ~hat they 

have to do~ The rate of me ssing-cum-tr anspc:rt allowance 

was last 'revised in 1969 from Rs.l50 to 200. A 

sepaTate car allowance and a separate messing a:~owance 

have been demanded on the same basis as admissible to 

other officers. Having regard to the occasional trips 

down the river of varying durations that the Lighting 

Officer of this Section. has to make. a consolidated 

fixed T.A. as is admissible now, is more convenient 

and appropriate. However, h"'lving regard to the increase . 
in the cost of roo ssing and conveyance, the present rate 

of Rs.200 is recommended to be increased to Rs.300 per 

month. 
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Haldia 

6.323 The officers of the Haldia Dock Complex have submitted 

their representations. They have also been heard. It is their 

contention that when the Ma:1power Committee made its recommen

dations in regard to the organisation and pay structure of the 

officers at Haldia, it did not have b~fDre it any model on whici 
-

it could base its recommendations. They have contended that thE 

pay structure of the officers at Haldia is n6t commensurate witl 

the duties and responsibilities that thaycarry, particularly . 

the managerial responsibilities that they ha"e to shoulder in 

addition to the executive responsibilities. A sizeable upward 

revision in the pay structure has been sought. 

6.324 Posts for the Haldia Complex were creat&d as 

recently as in February 1976 with the sanction of Gaverp.ment. 

It must be assumed that in doing so all the relevant factors, 

including the duties and responsibilities were taken into 

consideration. , It would appear too. early now to .make a fr~sh 
I h~ve, therefore, rcfra1ne~ from ma~1ng a tres11 ~~; 

assessment/and have merely suggested restructur1ng of the 

existing pay scales in line with the patt~ern of .the other 

posts that I have proposed. I would, however, like to 

mention that my inquiry has left me with an impression that 

con~idering the work requirements and the staff sanctioned 

for comparable work in other major Ports, the establishment 

in Haldia is excessive in terms of both level and number 

of posts and needs a careful review. 

! 
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6.375 Officers of the Hald~a_Project are in receipt of a 

Project Allowance equal to 15 per cent of their pay subject 

to a maximum of Rs.l50 psr months. The of~~ce~s of the 
, 

Haldia Dock Complex have urged that they have to work in 

similar conditions and should, thereforo, also ba given a 

Project Allowance. 
' 6-.326 The conditions in which the officers of the Haldia 

Project live and work are somewhat different frcm those of the 

officers of the Haldia Cock Complex. fhe officers of ·the 

Project live in transit a!=commodation of a temporary nature 

away from theit f~milies in Calcutta. In this respect they 

do not have the same freedom of being with their families as 

officers of the Dock Complex. I am not, therefore, in favour 

of extending the Project Allowance to the staff of the Dock 

Complex. In an~ case the Project Allowance is a temporary 

allowance which is given till various amt?nities such as 

marketing centres, educational institutions, residential 

accommodation are developed. These amenities are now 

sufficiently developed in Haldia. The living and working 

conditions there are supet-:ior to those in Paradip. I 

suggest that the Port Trust may consider withdrawing the 

allownnce from 1.1.1979. The remaining project work 

can be, transferEed to the Dock Complex. 
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6.327 Officers of the Haldia Project are provided with 

Chux~2ry accommodation on a rent equal to 2t per cent· of 

thci c pay. It was repressn·~ed that considering the n:lture 

of t~c accommodation, the rent should be limited to Rs.40 per 

mo:1th. I think there is some force in the grie~rance made 

by the officers. The Pert Trust may consider limiting 

it to tLe stant1ard rept of the a.c.co;nmodation with the 

addition of a ;reasonable charge on account of v•·3ter and 

1 + •• + e ec ... :::-lCJ...,y. 
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D~"'dc~er .P-ese.::,rch Officer -- --··· .... -----~--,._._ ...... _..._. _...,._ 

6.27J It h~s been represEnted that ~h9 dutie~ of the 

C·":;:".:.i.,;er Research Officer are more in tm nature of an 

P~vi~er and that, therefore, he should be redesignated 

as r.~2-cine Adviser. It has been urged that the duties and 

resp0nsibilities of the post haJe increased cons~erably 

sin:P. 1975.· The appointment is made by selection from 

among senior Commanders of Dredger & Despatch Service 

with certificate of competency of Master !Jic:rir.Gr (Foreign 

uoing) on the scale of Rs.l200-2CJO. It is contended 

that appropriate weightag$ has rot been gi·1en to the 

increased duties and respohsibilities since the post was 

created in -1962. The inct..:mbent has to have an intimate 
) 

knowledge of the river con~ervancy, development of navi-. 

gable cham1el as well as operations of dredging. · He has 

also to keep himself abreast of the latest developments .. • 
in the manufact~~e of dredgers. It has also to be 

considered that the post does not have any set avenues 

of further promotion. It. has been demanded that the 

scale of pay and allowances should be at par with those 

of sectional heads in the Marine Department with Master 

Mariner's certificate, like t' ~ Harbour Master (Port).· 

The incumbent should also be el~~ible for promotion to 

the post of Director, Marine Derartment or any other 

higher post. 
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6.32? The considerations urged in the repros -;ntation 

have been suitably taken into account by me in propcsing 

the new scale. The redesignation of the post and the 

eligibility of its incumbent for promotion to the post 

of ~irector, Marine Department, are matters Cutside my 

B..~Y.i.s.e;LJ>.ay_ _9cales 
. -... -~ 

6.330 I recommend that the existing scales of the various 

posts in the Calcutta Port Trust may be revised as proposed 

in the annexed schedule. 



_ _sl • Dds:1.gnation: -or Post 
No .. 

1. neputy Chairman . 

£ri.sting S.ca1.e 
Rs. 

Prcpos6d s-~- .J..; 
Rs. 

2500-125/2-2750 2750-l25/2·-30C<> 

2. Secretary 

SECRETARY'S DEP A.RTHENT 

1700-100-2000 2200-100-2700 

1700-55-1920-
60-2100 

3 •. Deputy Secretary 

4. Assistant Secretary 

5 • .Junior Assistant 
Secretary 

1200-50-1500 

800-40-1000-50- 1300-50-1650-EB-
1200-50/2- 50-1900 
1350. 

475-475-525-35- 950-40-11.1,.04~ 
770-EB-35-840-. 1245-EB-45-
40-1000-50- 1380-50-1630. 
1100 

6. Private secretary to ··the 475-475-525-35- 950-40-lll0-45r-
Chairman . 770-EB-35-840- 1245-EB-45-

40-1000-50- 1380-50-1630. 
llOO 

7. Cbief Public Relations 1200-50-1500 
Officer 

1700-55-1920-
60-2100. 

8. Public Relations 
Officer 

475-476-525-35- 950-40-lll0-4,5-
770-EB-35-840- 1245-EB-+5-
40-1000-50- 1380-50-l63C. 
1100. 

9. Officer en Special Duty 800-40-J_QQ0-50-. 1300~0-1650-EB-
(Internal Sscurity) 1200-50/2- 50-1900. 

1350. 

10. Officer on Special Duty1700-100-1900 
(Planning and Rezearch) 

2200-100-2500 

11. Deputy Secretary 1200-50-1500 1700-55-192~-
60-2100. (Plarilling and Research) 

12. 0. anci H. Officer 

13. Traffic Promotion 
Officer 

14. Senior Statistical 
Officer 

800-40-1000-50- 1300-50-1650-EB-
1200-50/2-1350 50-1900 

1200-5 0-1500 1700-55-1n£o-
60-2100 

800-40-1000-50- 1300-50-1650-EB-
12 1200-50/2-1350 50~1900. 
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~--Sl. Designation of .Q:xi.sting Scale I>rcposod Sen.::...•.-; 
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15. Statj_stJ..ca1 Of.ficor 475-475-525-35-
770-~B-35-
840-40-1000-
50-1100 

95 0-40-1110-45 -124.b
~B-45 -138c--5 o-
1630. 

16. Managem~nt Analyst 800-40-1000-50-
1200-50/2-
1350. 

1300-50-1650-.ciB-
50-1900. 

17. Inspector . 500-J0-680-&B- 970-35-1040-40-llE0-
30-800 EB-40-1360. 

18. Vigilance and 1200-50-1500 1700-55-1920-60-
Security Adviser ·"·· 2100 

19. Sucuri ty Offict:r 59 0-30-680-.u~B-· 1080-40-1320-~B-40-
(PSO and P.armi t) 30-·830-35- l-100-45-1580o 

1040 

20. Security 0 ffic~r 590-30-680-aB-30- 1080-40-1320-~B-40-
(Vigilance) 830-35-1040 1400-45-1580 

21. Assistant Security 425-25-500-30- 900-35-1040-40-1080-
Offic~r 680-~B-30-800 aB-40-1360. 
(Vigilance) 

22. 

LABOUR D~ .ARTM~NT 
•.·· 

22. Labour Advisor and 1·100-60-1700-100- 2050-75-2200-100-
Industrial Relations 1800 2500 
Offic~r 

23. Deputy Labour 
Advis~r and 
Industrial 
Relations 
Ofi"'ic~r 

24. Labour 0 ffic~r 

1200-50-1500 1700-55-1920-60-
2100 

475-47 5-5 25-35- 950-40-lll0-45 -1245-
77 0-riB-35 -840- .c;B-45 -l380...50-J..630 
40-1000-50-
1100. 



S1. Designation of 
No. Pest 

CPT 3 

.cixisting Scale 
rts. 

ACCCJUNTS D.ciP ARTH~N~ 

25. Financial Adtiser 1900-100-2200 
and Chief Accounts 
Of:r.i.c~r 

26. Additional Chief 1700-100-1900 
Acc.ounts Officttr 

27. Deputy Chief 1400-60-1700 
Accounts Officer 
(Senior) 

28. Deputy Chief 1200-50-1500 
Accounts Officer 
(Junior) 

29. Senior Accounts 800-40·-1000-50-
Officer 1200-50/2-

1350 

30. Junior Accounts 475-475-525-35-

·Propos~d Scale 
RSo 

247-6-100-2675-
125/2f2800 

2200-100-2500 

1900-75-2200-100-
'2300 

1700-55-1920-60~ 
~00 

1300-50-1650-~B-
50~1900. * 

0 f:r.i. ce.r 77 o-~B-35 -840-
95~0-1110-45-1245~ 

-45-1380-50-
40-1ooo-5o- 1630 
1100 

m. Treasurer 68Q-30-830-35-1040 1160-40-1320-~B-40-
1 1400-45-1580 

32. Deputy Treasurer 590-30-680-~B- 1080-40-1320-~B-40-
30-830-35- 1440 
900 

23. Inspector of Audit 500-30-800 970-35-1040-40-1160-
and Accounts ~B-40-1360 

3'4.· Inspector of Audit 500-30-800 970-35-1040-40-116Q-
and Accounts BB-40-1360. 
(Costing) 

*plus special pay of Rs.lOO 
Cash and Pay Section. 

for Senior Acco.unts Officer, 
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Sl. Dcsignat.i..on of .Uxisting Scale Pro;osed S·~aL; 
No~P..~st ---- Rs~------ Rs~ -----------

L~G.AL D.l:ill? .A.RTILNT 

35. Legal Advis~r 1800-100-2000-
125-2250 

2300-100-2500-125/2-
2750. 

3G. Deputy Legal Advis~~so0-40-1000-50- ~300-50-~50-EB-50-

37. Assistant L~gal 
Advisar 

1200 -50/2-1350 1900 

475-475-525-35-
7(70 -.EB-35 -840-
40-1000-50-
1100. 

95Q-40-l110-45-
1245 -~B-45-
1380-50-1630 

J,AND D4!lP ..AnTM~NT 

38. Land ManagGr . 1400-60-1700-
', 100-2000 

- ' 

1900-75-2200-100-
2600. 

39. Deputy Land Manager 8oo~.~~ .. Q-1000-50- 1300-50-1650- . .EB-50-

40. Assistant Land 
Manager 

... • 

120c, ~0/2-1350 1900. 

475-47 5-5 25 ... ~5- 950-40-lll0-45 -1245-
770-~B-35-~~- EB-45-1380-50-1630 
40-1ooo-5 o-l:.oo 

TRAFF1 C D& ARTM~NT 

41. Traffic Manager 

42. Docks Manager 

1900-100-2200 

1700-100-1900 

2475 -100-20'?5-
125/2-2800~· 

43. Deputy Docks Manag~r1200-50-1500 

2200-100-2500 

1700-E5-1920-60-2JDO 
' ', 

44. Deputy Traffic 
Manag~r 

45o Superintendent 

12oo-5o-15oo l?oo-55 -192o-co-~.oo 

800-40-1000-50- 13u0-50-1650~EB-50-· 
1200-50/2-l350 1900 l?;i'l!.~ specia:, 

pay of Rs. leo fnr 
Supe:rirJ .. endent, · 
Coal Dock. 
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Sl. Designation or ~xisting Scale Proposed Scale 
~N~o~·~P~o_s_t ____________________ R~s~·~----------~R~s~·~---------

_ __-

46. Assistant Traf:f'ic 800-40-1000-50- 1300-50-1650-..iB-50-
1900. Manager 1200-50/2-

47. Assistant Superin
tendent 

48. Security 0 fficQr 
( F.lre F.1.ghting) 

49. Depu:ty Security 
Off.icer (Fire 
F.l.ghting) 

1350. 

475-475-525-35-
77 o-.&B-35 -840-
40-looo-5o-1loo 
plus Night all
owance or Rs 100 

950-40·11mo-45-1245-
~B-45-1380-5o-1630 
plus Night Allowa
nce of Rs. 100 p.m. 
for Asstt. Supdt. 
(Trimming) p.mperomonthtto 

Asstt. Slipdt. 
(Trimming) 

59Q-30-680-AB-30- 1080-40-1320-EB-40-
830-35-1040 . 1400-45-1500 

425-25-500-30-68()-. 900-35-1040-40-1080-
~~-30-800 ~B-4G-1360 

50. Railway Operating 1500-100-2000 
Superintendent 

200Q-100-2600 

51 superintendent 1400-Go-1700 
Transportation 

1900-75-2200-100-2;~. ;- .... 
2300 

-52. :Deputy Superinten- 800-40-100Q-50- 1300-50-165o-~B-50-
dent Transporta- 1200-50/2-1350 . 1900. 
tion •.·· 

53. Senior Assistant 
Superintendent, 
Transp orta ti.on 

54. Juni•r Assistant 
Superintendent, 
Transportation 

55. 

475-475--525-35-
77 o-~B-35-84o-
40-lOOo-5o
llOO. 

475-475-525-35-
770-~B-35-840-
40-1000-50-
llOO 

950-40-lll0-45-1245-
~B-45-1380-50~630. 

950-40"-1110-45-1245-
~B-45-1380-50-
1630. 



;J. Designation of 
;o. Post 

CPT 6 

Existing Scale 
Rs .. 

-------
Propo_s2d Scale 

Rs. 

MEDICAL DEPARTMSNT· 

i5. Chief Medical 
Officer · 

16. Medical 
Superintendent 

)7. Chief Surgeon 

:s. Chief Physician 

,9. Deputy Medical 
Officer 
(;v1edical) 

;0. Heal t!1 Officer 

)1. Senior Assistant 
Medical Officc:r · 

:2. Dental Surgeon 

)3. Assistant Medical
Officer 

54. Assistant Medical 
Officer (Health) 

)5. Bio-Chemist \ 

1700-100-2208 

1400-60-1700 

1408-60-1700 

1400-60-1700 

750-40-950-50-
1400 \• 

525-35-770-EB..:. 
35-840-40-1000-
50-1200-50/2-
1350 .. 

. jupto 30o4.1975) 

750-40-950-50-
1400 

{from 1.5.1975) 

525-35-770-EB-35-
gL,Q-L:-0-lOC'J-50-
1.2~0-50/2-.!.350 

525-35-770-EB-35-
840-40-lC00-50-
1200-50/2-1350 

425-25-500-30-
680-EB-30-830-
35-.1.040 

425-25-500- :c30-· 
680-EB-30-830-
35-1040 

22Q!J-100-r2700 

1900-75-2200-100-2200 
,;' . ..:;~ .. 

1900-75-2 200-100·- 23CO 

1900-75-2200-100-23·l0 

1250-50-1650-EB-50-
1950 

1000-40-1120-45-1300-· 
·EB-50-1650-EB-50-
1900 . 

(upto 30.4.1975) 

1250-50-1650-EB-50-
1950 

· (:frc·:nl1.5.J.975) 

1000-40-1120-45-l300-
2D-50-1550-EB-50-

1 

1~·l0C I 

1000-40-1120-45-1300-
ED--50-16~0-EB--50-
1900 

950-40-1110-45-1245-
EB-4~';4l:380 ... ~.o-;,:I.530 
I ': - ( -

950-40-1110-45-1245-
EB-1~~:380-50-1630 

) 

425-25-500-30-680- 900-35-1040-40-l080-
E3-3Q-83J-3~-1040 ED-40-1400-E~-35-

, 1580 



31. Designation of 
;o. Post 

CPT 6 

Existing Scale 
Rs .. ---·------------· --

MEDICAL DEPARTMSNT-

55. Chief Medi<;al 
Officer 

)6. Medical 
Superintendent 

S7. Chief Surgeon 

)8. Chief Physician 

')9. Deputy Medical 
Officer 
(Medical) 

so.- Heal t~ Officer 

51. Senior Assistant 
Medical Officc:r · 

~.2. Dental Surgeon 

53. Assistant Medical 
Officer 

54. Assistant Medical 
Officer {Health) 

1700-100-2208 

1400-60-1700 

1400-60-1700 

1400-60-1700 

750-40-950-50-
1400 . 

525-35-770-EB..:. 
35-840-40-1000-
50-1200-50/2-
1350 . ' 

. jupto 30.4ol975) 

750-t:-0-950-50-
. ' 1400 
. (from 1.5.1975) 

525-35-770-EB-35-
SLrO-LrO-lOC'J-50-
1280-50/2-.!.350 

525-35-770-EB-35-
840-40-1000-50-
1200-50/2-1350 

425-25-500-30-
680-EB-30-830-
35-1040 

425-25-500- ,30-· 
6FJO-EB-30-830-
35-1040 

Propo.s9d Scale 
R£. 

22UJ-100T270'J 

1900-75-2200-100-2?00 
~ . .:;• .. 

1900-75-2200-100·-23CO . 

1900-75-2?.00-100-2300 

1250-50-1650-EB-50-
1950 

1000-40-112.0-45-1300,;_· 
·EB-50-1650-EB-50-
1900 . 

(upto 30.4.1975) 

1250-50-1650-gB-50-
1950 

· ( -!='.,-.r··•nll 5 1 97~'"~) ... _ ~· . .. ... _ .._, 

1000-40-1120-45-l300-
2D-50-1550-EB-50-- I 

1:·lOC 

1000-40-1120-45-1300-
ES-·50-1650-EB--50-
19CO 

950-40-1110-45-1245-
E B~4~~:l3f3Q ... ~~O-;,:t630 

I. ·; ~ c ' 

950-40-l.ll0-45-1245·
EB-1~~:380-50-1630 

- ! 

)5. Bio-Chemist 425-25-500-30-680- 900-35-1040-40-~080-· 
EB-3'J-83J-35-1040 ' EB-40-1400-EB-3~:'-

1580 . 



Sl. Designation of 
No. Post 

CPT 7 

Existing Scale 
Rs. 

.~ ~ '· ' 

Prooos e:i Scale 
~ I!s. ~ -------------------------·--------

66. Matron 700-3.5-770-· E B-
3 5.-840-"~-0-
1000-50-1100 

1200-45-1380-~0-1430-
EB-50-1630 

STORES D:::PARTMHJT 

67. Con~roller of 
Stores 

68. Senior Deputy 
Controller of 
Stores 

69. Deputy Controller 
of Stores 

70~ Assistant 
Controller of 
Stores 

1408-60-1700-100- (i)19C0~75-2200-188-
1800 2400 

{uoto 25.,7.1976) 
(ii)120Q-100-2600 

(on and from 26o7.1976) 

1200-50-1500 1700-55-1920-60-2100 

800-40-1000-50- ' 1300-50-1650-EB-50-
, 1200-50/2-\1350 1900 I 

475-475-525-35- 950-40-1110-45-1245-
770-EB-35-840- 40 EB-45-1380-50--1630 
1000-50-1!00 

71. Accountant, . 1 425-·25-500-30-680- 900-35-1040--40-1080-
. Government Purchase · EB-30-830-35- E!=1-48-1400-ED-L1S~· 

1040 1580 

ENGINEERING DEPARTMENT 

~·2. Chief Engin'eer 

:73. Additional Chief. 
Engineer 

I 

74. Deputy Chief 
Engineer 

75. Senior Executive 
Engin~er· 

2100-12"5--2350- ' 
100-2450 

2000-125-2250 

1/0C-100-1900 

1200-50-1500 

2600-100-2900 

2500-75-2650-100-
2750 

2200-.!.00-2500 

1700-55-1920-60-2100 



CPT 8 

· ··Cl. Designation of Existing Scale Proposed. sca:.~_G 
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76. Junior Executive 
Engineer 

800-40-1000-50- 1300 -50-1650-EB-·30-
1200-50/2-1350 1900. 

77. Assistant Engineer 475-475-525-35-770-950-40-J~l0-45-124.5~· 

78. Junior Assistant 
Engineer 

79. Deputy Chief 
Engineer (Design) 

so. Superint~nding 
.Engineer 
(Design) 

81. Senio~ Executive 
Engineer (I:ecign 
and QUantity) 

82. .Jurj_,_,r Executive 
EngineGr (Design) 
and Quantity) 

83. Junior Execu t.1. ve 
Engineer (Desie,n) 

84. Junior Executive 
Engineer 
(Quantity) 

• 

85. Assistant Engineer 
(Design) 

86. Assistant Engineer 
(Quantity) 

EB -35 -8-i:0-40-
1000-50-llOO 

_425-25 ·-500-30-680- 900-35-1040-40-1080-
EB-30-830-35- EB-~-1400-EB-45-
1040. 1580. 

1700-100-1900 

1·100-60-1700 

1200-50-1500 

800--10-1000-50-
1200-50/2-1350 

800--±0-1000-50-
1200-50/2-1350 

800-40-1000-50-
1200-50/2-1350 

475-475-525-35-
77 0-EB-35-840-
40-1000-50-
1100. 

2200-100-2500 

1900-75-2200-100-
, 2300 

1700-55-1920-50-
2100 

1300-50-1650-EB-50-
1900 

1300-50-1650-EB-50-
1900. 

1300-G0-1&50-EB-50-
1900 

950-~0-1110-45-1245-
EB-15-1380-50-
1630 

475-475-525-35-
77 0-EB-35-8~10 
40-1000-50-
llOO 

950-40-J.ll.0-45-12-±5 
EB-45-l380-50-1.G3Q. 

... 
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87. Assistant Architect 475-475-525-35-
770-EB-35-8-±0-
40-l000-50-
llOO 

88. Senior Engineer 
-in-Charge 
(Survey) 

89. Chief Surveyor 

90. Engineer-in
Charge, 
Hechanical 
Plant 

91. Supervisor, 
Jetty Horkshop 

92. Seni.or Engineer 
-in-Charge, 
Railway 

93. Assistant Engineer 
Railway 

94. Permanent Way 
Inspector 

95. Port Diver 

800 --±0-1000-50-
1200-50/2-1350 

590-30-680-EB-
30-880-35-1040 

590-30-680-EB-30-
830-35-1040 

590-30-680-EB-
30-830-35-1040 

800--±0-lC00-50-
1200-50/2-
1350 

475-475-525-35-
77 0-EB-35 -840-
40-1000-50-
1100. 

500-30-680-EB-30-
800. 

590-30-680-EB-30-
830-35-1040 
plus Diving 
.Allowance 
Rs. 200. 

950-40-lll0-45 -1.215 ro 

EB-45 -1380-60-
1640 

1300-50-1650-EB-50-
1900 

1080-40-1320-EB-40 
1400-45-1580. 

1080-40-1320-EB-40-
1·±00-45-1580 

1080-40-1320-EB-40-
1400-45 -15 so. 

1300-50-1650-EB-50-
1900. 

950-40-1110-1245-
EB-45 -1380-50-
163 o. 

970-35-1040-40-1160~ 
EB-40-1360 

1080-40-1160-EB-
40-l-100-45-l580 
plt!S Diving 
.A.l1owance Rs, 250 
per montho 



CPT 10 

Sl. D~signation of Erlstj_ng Scale Proposed scale 
Post n 

No. ·------------~ > ~---------o::.:·['·:.::::.s ·-------,... 

pG •. !1hi.rwrieht Diver 

97. Dress Diver. 

9 8. Plantation and 
Gardening 
Officer 

_ 425-25 -5C:J- ':lQ-680-
EB-38->.-:20· .. 35-
1040 pl~s Divi~g 
.Allowance or 
Rs. 150. 

375-25-500-30-590-
~B-30-830 plus 
Diving Allowance 
of Rs. 150 

900-35-1040-4.-0-:'.0SQ
~B-40··1400-·ED-~.;.6-
1580 plus Diving 
Allowance or 
Rs. 200 per montho 

830-35-1040-40-1080-
EB-40-1400 plus 
Diving Allowance 
of Rs. 200 per 
month. 

475-475-525-35-770- 950-40-1110-45-l245-
EB-35~840o40- EB-45-1380-50-1630 
1000-50-1100. 

09. Officer on Special 425-25-500-30-680- 900-35-1040-40-1080-
Du t y EB-30-"830-35-10<10 ~B- 40-1400-.SB-45-

1580. 

100. Fire and. Secu.ri ty. 425-25-500-30-680- 900-35-1040-40-1080-
0fficer EB-30-SOO.plus EB-40-~360 plus 

101. 

102. 

103. 

104. 

speciAl allowance special allowance· 
at 10% of pay. of Rs. 80 per 

month. 

CIITBF M~CHANI CAL ENGI N.GER 1 S DEP A.R TMENT 

Chief Hechani.cal 2100-125-2350-100- 2600-100-2900.,. 
~ngineer 2450. 

Deputy Chief 1400-60-1700 1900-75-2200-100-
Hechanical 2500. 
jj;ngineer 

Superintendent, 1400-60-1700 1900-75-2200-100-
Vessels' Repair 2300 

Senior Executive 1200-50-1500 1700-55-1920-60~2100 
Engineer 
(Mechanical) 



CPT 10 

Sl. DF.Jsignation of Existing Scale Proposed sca:l.e 
No. Pos_t _________ .....;.r: 1 ~------___.P.._.s_. ____ _ 

pG.- nhi.I'wrj_ eht Diver 

97. Dress Diver 

98. Plantation and 
Gardening 
Officer 

_425-25-5C:J- ')0-680-
EE.-30-- ~-:20· .. 25-
1040 pl~s Divi~g 
Allowance of 
Rs. 150. 

375-25-500-30-590-
.&B-30-830 plus 
Diving Allowance 
or Rs. 150 

900-35-1040-4.-0-:'.0SO
..!::B-40-1400~·E-D--; . .5-
1580 plus Diving 
Allowance or 
Rs. 200 per mor;th, 

830-35-10~0-40-1080-
EB--±0-1400 plus 
Diving Allowance 
of Rs. 200 per 
month. 

47 5-47 5-5 25-35 -77 o- 95 o-40-1110-45 -1245-
EB-35~840;40- EB-45-1380-50-1630 
1000-50-1100. 

G9. Officer on Special 425-25--500-30-680- 900-35-1040-40-1080-
Duty EB-30-830-35-1040 ~B-~0-1100-SB-45-

. 1580. 

100. Fire and Security . 425-25-500-30-680- 900-35-10~0-40-1080-

101. 

102. 

103. 

104 • 

0fficer EB-30-SOO.plus EB--10-1360 plus 
speciol allowance special allowance· 
at 10% of pay. of Rs. 80 per 

month. 

CffiBF M.;;;;CHANICAL ENGIN.GER' S DEPARTMENT 

Chief Mechanlcal 2100-125-2350-100- 2600-100-2900.,. 
~ngineer 2450. 

Deputy Chief 1400-60-1700 1900-75-2200-100-
Mechanical 2500. 
l:}ngineer 

Superintendent, 1400-60-1700 1900-75-2200-100-
Vessels' Hepair 2300 

Senior Executive 1200-50-1500 1700-55-1920-60-2100 
.:3ngineer 
(Mechanical) 



CPT 11 

Sl. T\n ~.--..; gnat:~ on of , . ... · 1 
J.-''"' ~- ~x-:.. ~:.-: :'1.': Scs. e Pr Q)O sed Sr: :.lt3 

No. Post · 
~..:-.:::.......;;.~------------'·-~·-------~Rs_ .. 
lOS. Senior Executive 

...::ngineer 
01arine) 

206. Senior Executive 2200~50-1500 
~ngineer (Develop-

;n ment) 

107. Senior ~xecutive 
.:!:ngineer 
'Shipyard) 

108. Senior ~xecutive 
.~.~ngineer 
(Electrical) 

109. JtL~or Executive 
~ngineer (Marine) 

• 110. Junior Execu ti've 
~ngineer 
(MechanicaJ.) 

111. Junio~ Executive 
Engineer · 
( lllectrical) 

112. Junior Executive 
.&ng:hneer 
(Development) 

113. Junior ~xecutive 
Engineer 
(Shipyard) 

12oo:..5o--1soo 

1200-50-1500 

S00-50-1350 

800-40-1000-50-. 
].200-.S0/2-135 0 

800-40-lcoo-s o-
12oo-so/2-
1350. 

800-40-1000-50-
1200-501.2-
1350. .. 

800-40-lOOQ?00-
1200-50/2-1350 .• 

1550-5 O-J.700-E0· .. ~ ~A:O 
Less Rs o 1()0 ·::'L 
single certi ficc.te. 
If appointed by pr0-
motion from th9 rank 
of Junior F:;:'J~.ti.L:i.1::-: 
Ensineer O•i.arins), 
the scale should be 
deemed to com:nence 
at the stage or 
Rs~l?OO .. 

l700-55-l920-~C0-
2l00o 

l?00-55-1920-60-
2100. 

1700-55-l920-60-
2100o 

2450-50-l? 00-EB-·60-
2220 

-l300-50-l650-EB-50-
J.900 

1300-50-1650-EB-
50-1900. 

1300-50-1650-EB~50-
l900 • 

'1300-50··l650-EB-5C-
1900. 



CPT 12 

Sr. Designation of md.sting Scale Propc.~ed S::n.le 
No. ~.q_;!.i._ ____ -~-~--..f·.~·-·--·-------=:Rs_:, _______ 

6 
··- __ _ 

114. Senior Shipwright 1000-!::-C-J.200- l300-50-1650-EB-EQ-
5C:/2-l350 1900 wl th r.::"'::·- ·. •· "!. 

pay 0 f n s .. . ' . ~-. ,; ,_ l' 
month. 

115. Senior Engineer
in-O~mrge 

1000-50-1200-50/2- 1300-50-1G50-.J;B-·50-

( .cD.ectrica1) 
1350. 1900 wi. th speci~1.. 

pay ~ .. f Rs. 100 
p-er month 

116. Ser~or Engineer-in~000-50-1200-50/2-
Cha.rge (Grain ::350. 
Unloading) 

117. Senior Engineer
in-Charge 
( ~Jorkshop) 

118. Senior Engineer
in-Charge 
(Loco} 

1000-50-1200-50/2-
1350. 

1000-50-1200-
50/2-1350 

119. General Foreman l.000-50-1200-

120. Inspecting 
li'ngineer 

.• 
50/2-1350 

800--10-1000-50-
1200-50/2-
1350. 

121. Engineer-in-Charge 800-40-1009-50-
Hydraulic Pu~ping 1200-50/2-1350 
Station, NSD. 

122. Ensineer-in-Charge 800-40-1000-50-
Hydraulic Pumping 1200-50/2·-1350 
station, KPD 

123. ~ngineer-in-Charge 800-40-1000-50-
GR.J & NSD 1200-50/2-1350 

121 • .Engineer-in-Charge 800--10-1000-50-
Dock Basin 1200-50/2-1350 
Machinery 

1300-50-1650-EB-50-
1900 with specj_n.l 
pay of Rs. 100 
per month 

1300-50-1650-~3-50-
1900 wi. t:1 special 
pay of Rs. lCO 
per month 

1300-50-1€50-EB-50-
1900 \vi th sp6cial 
pay of Rs. 100 
per month 

1300-5 o-165 o--~B-5 o-
1950 vri th special 
pay of Rs. 100 
per month 

1300-50-1650-EB-50-
190() 

1300-50-1650-EB-50-
19CO. 

1300-50-1650-EB-50-
1900. 

1300-50-1650-EB-50-
1900. 

1300-50-165Q-EB-50-
l900o 



CPT 13 

S1. Designation of ~xi stinG Scale Proposed sc aJ.e 
No._~_ost Rso !i_s fJ 

125. Foreman Fitting 800--±0-1000-50- 1300-50-1€50-EB-
Shop, 1200-50/2- 50-1900. 
Machine Shop, 1350. 
New Machine and 
Fitting Shop, 
Wagon Shop. 

126. Foreman, 800-'-10-1000;;;;50- 1300-50-1550-~B-
Elacksmi th Shop 1200-50/2-1350 50-1900 

127. Moulder· 800-40-1000-50- 1300-50-1650-EB-
Foreman 1200-50/2-1350 50-1900 

128. Outdoor 800-4.0.-1000-50- 1300-50-1650-~B-
Foreman 120<?-50/2-135 0 50-1900 

129. L 0c o Foreman 800-40-1000-50- l300-50-1E50-EB-
1200-50/2-1350 50-1900. 

130. Mechanical 800-40-1000-50- 1300-50-1650-~B-
Dr aug htsman 1200-50/2-1350 50-1900. 

131.. Shipwright 800 -40-1o00·-5 o- 1300-50-1650-EB-
1200-50/2·-1350 50-l900 

t .·' 

800-40-1000-50- 1300-50-1650-EB-132. Saw Mill 
Foreman 1200-50/2-1350 . 50-1900 

133. Eloc trical Fore- 800-40-1000-50- 1300-50-1650-EB-
man, KP Dock I 1200-50/2-1350 50-1900. 

13·h ~lectrical Foreman 800-40-1000-50- 1300-50-1650-~B-

KP Dock II 1200-50/2-1350 50-1900 

135. Electrical Foreman 800-40-1000-50- 1300-50-1650-EB-
1200-50/2-1350 50-1900. 

136. Electrical Foreman 800-40-1000-50- 1300-50-1650-EB-
1200-50/2-1350. 50-1900. 

137. ~lectrical Foreman 800-40-1000-50- 1300-50-1650-EB-
GRJ 1200-50/2-1350 50-1900. 



CPT 14 

Sl. Designation of ~xi sting Scale Proposed Scale 
No. ~ost Rs. Rs. 

138. Jetty Llectrical 800-40-1000-50- 1300-50-1650-EB-
Foreman 1200-50/2-1350 50-1900. 

139. ~ngineer-in-Cbarge 800-40-1000-50- 1300-5C-1650-EB-
Central 1200-50/2-1350 50-1900 
Transport 

140. ~ngineer-in-Charge 800-40-1000-50- 1300-50-1650-EB-
Mobile Cargo 1200-50/2-1350 50-1900 
Handling ~quip-
ment. 

141. Foreman, Marine, 800-40-1000-50- 1300-50-1650-EB-
Diesel and l2UO -50/2-1350 50-!300 
Auxiliaries 

' 142. Junior Assistant 475-475-525-35- 950-40-1ll0-45-
Mechanical 77o~~B-35-8-ID- 1245-~B-45-1380-
~ngineer 40-1000-50- 50-1630. 

llOO. 

143. Diesel Shop 710-30-830-35- 1200-40-1±00-EB-
F<:-reman 1040 45-1580 

14-l. Diesel ~nginc 710-30-830-35- 1200 -40-l.g;OO...EB-
Foreman 1040 45-1580 • 

145. Assistant Loco . • 590-30-680-EB-30- 1080-40-1320-EB-40-
Foreman 830-35-1040 1100-45-1580 

146. Head Train 590-30-680-~B-30- 1080-40-1320-EB-40-
Examiner 830-35-1040 

' 
1400-45-1580 

147. Lngineer-in-Charge 590-30-680-~B-30·- ~080-40-1320-EB-40-
Rac.i.rcula ting Pump -830-35-1040 1400-45-1580 

148. Shipyard 590-30-680-EB-30- 1080-40-1320-EB-10-
Foreman 830-35-1040 1400-45-1580. 

149. Lift Inspector 590~30-680-EB-30- 1080-40-1320-EB-40-
830-35-1040 1400-45-1580. 

150. Plant Foreman 590-30-680-~B-30- 1080-40-1320-EB-40-
830-35-1040 1400-45-1580. 



S1. Designation o:r 
No. Post 

151. FU~l Cffic~r 

1..52. Foreman 
Buo;r Yard 

CPT 15 

..s.x;isting Scale 
Hs. 

590-30-630-J!iB-
30-830-35-
1040. 

ilropos~d scale 
Rs_. ......... ___ ·~---

1080-40-1320-~B-40-
1400-45-loSO. 

590-30-680-.&B- 1080-40-1320-l!iB-10-
30-830-35-1040 1400-45-1580 

153. Assistant Marin~ 590-30-680-~B- 1080-40-1320-~B-40-
14.00-45-1680 Fo.reman 30-83o-35-

1040. 

154. ~nginoer-in-Charg~~S-25~00-30- 900-35-1040-40-1080-
c.v. 1Mahabahu1 680-~B-30-830- ~B-40-1100-~B-45-

35-1040. 1580. 

155. Bngind3r-1n-Chargd425-2.5-5u0-30- 9U0-35-1040-40-1080-
c.V.1Virbahu1 680-~B-30-830- ~B-40-1100-~B-45-

~-1040 1580. 

15 6. .r:;ngi nd~::r-in-Char ge 425-25-500··30- 900-35-1040-4.0-1080-
c.v. 1 Atla~ 1 680-~B-30-830- ~B-40-1~~)0-~B-45-

35-1040 ~ ~'580 

157. ~ngineer-in-Charg~425-25-500-30-680/900-35-1010-~-1080-
R~lleving cran~ ~B-30-830-35- .BB-·-10-1100-~B-4.5-
v~ssaJ.s 104.0.. 1580. 

158. ~ngin~er-in-Charge425-25-500-30- 900-35-1040-40-1080-
Crane Vossa1s 680-~B-30-830- .t:iB-4:0-1400-EB-45-

..• 3., -10-±Q. l580o 

159. ~ngin.er-in-Charge~-25-500-30-
J.D. 1Jharna1 680-~B-30-

160. Pla.11Iler I 

830-35 -1040 

590-30-680-EB....; 
30-830-35-
104.0. 

900-35-10-10--10-1 080·· 
~B-40-1400-riB-45-
1580. 

1080-10-1320-'i!;B-40-
1400--l,S -15 80 

161. Ui.11wright 
Foreman 

590-30-680-.cffi- 1080-40-1320-,e;B-10-
30-830-35-1040 1100-4.5-1580~ 



CPT 16 

81. D'~Signation or ~:xisting Scale Proposed Scale 
No. Post Rs .. Rs. 

1'i2. ~nginaer-in-Charge59Q-30-680-~B- 1080-40-1320-~B-40-
Chain Tt:sting 30-830-35- 1400-4.5-15 eo 
House · 1010 

163. For~man-in-Charge 590-30-680-~B- 1080-~0-1320-~B-10-
workshop • . ·_ - 30-830-35- 1100-45-1580 
Apprenti ct: s 1040. 

16:].;. Assistant .r J r 590-30-680-~B- 1080-~0-1320-~B-~0-
Insp~cting 30-830-35- 1100-45-1580 
.t.:!'leint:er 1040 

165. ~ngin~er-in-Charge590-30-6Bo-~B- 1080-10-1320-~B-~0-
M~chanical Coal 30~830-35- 1400--1.5-1580 
Loading Plant 10.:10 

166. Second ~ngin.,er 590-30-680-.0B- 1080-40-1320-3B-40-
Dock Basin 30-~30-35- 1-100-45-1580 
Machinery 1040 

167. Second .tSngi ncer 590-30-680-~B- 1080-40-1320-rlB-40-
GR.J and NSD 30-8.30-35- 14.00-4..'5-1580 

1010 

168. Second ~nginot:r 59 0-20-680-EB- 1080-40-1320-~B-40-
Grain 30-830-35- 1-100--15-1580 
Unloading 1040 

169. For~man 590-.30-680-~B- 1080-10-1320-~B-40-
Co-ordination 30-830-35- 1100--!5-1580 

1040 

170. Garage 590-30-680-i:B- 1080-:10-1320-~B-40-
Sup~rintenddnt 30-8..;0-35- 1400--1..5-1580 

1040 

171. Assistant Diesel 590-3Q-680-.l!~B- 1080-40-1320-~B-40-
.t:.tngina For~man 30-830-30- 1100-45-1580 

1 {)>1_[\ 



CPT 17 

~xisting sc.il.e Proposed Gcal3 SJ.. Designation of 
~To. ~on~----- ~s. hs. ----~;;..!... __________ ;;.-::::..: ________ _ 

172. Second .c;nt;incer 
Moht.~e Cargo 
fu.ndJ.ing 
l!i quipme nt 

1. 7 3. ~ngi n~er-in
Cbarge, Jetty 
~ngine House 

1. 74 • .l!!ngineer-in
Charge,Jetty 
.J.;;ngine House 

175. ser.i.or 1-'rograss 
Assistant 

J.76. Mari.ne Foreman 

590-30-680-.ri:B-
30-830-30-
10·~.1:0 

1080-40-1320-~B-40-
1100 -45-1580 

800-40-1000-50- 1300-50-1650-~B-50-
1200-60/2- 1900 
1350 

590-30-l580-.15B-
30-8:30 -35-
1040 

l 080-ll:O -1320 -~B-40-
1400 -45-1580. 

800-40•1000-50- 1300-60-1650-~B-50-
1200-50/2-1350 1900~ 

800-40-1000-·50-
1200·..00/2-
1350 

1300-50-l650-~3-50-
19C0o 



CPT 18 

Sl. Designation of Existing Scale Proposed scale 
No • _1?,--=o:c..:::s;_+-_. __ ------~R~.s:.:·----------R~~'!....- __ ----

HYDRAULIC STUDY DEP .A.RTHBNT 

177 .. Cbief Hydraulic 
Engineer 

178. Deputy Chief 
Hydraulic 
Engineer 

21oo-125 -235 o-
100-2450 

1200-50-1400-
60-1700 

2600-100-2900 

1700-55-1810-70-2300 

17~. Engineer on 1700-100-1900 2200-100-2500 
S:peciol Duty, 
Hydraulic Study 
Department 

180. Senior 
Scientific 
Officer 

181. .Assistant 
Hydraulic 
Engineer 

182 Electronic 
Instrument 
Engineer 

183. Assistant 
Scientific 
Officer 

18±. Assistant 
Engineer, 
Hydraulic 
RGsearch 
Assistant 
Engineer 

800-40-1000-50- 1300-50-1650-EB-50-
1200-50/2~1350 1900 

(one post at (One post at Bebra.:n;.mr 
Berham~ura carries will continue to ca;:ry 
a special allowan~e Special aJ.lowance of 
of Rs. 150 per Rs. 150 per month. 
month • 

.. • 800-40-1000-50- 1300-50-1650-EB-50-
1200-50/2-1350 1900 

800-~:0-.1000-50- 1300-5 0-1650-EB-50-
1200-50/2-1350 1900 

475-475-525-35- 950-40-1110-,)-1245-EB-
770-EB-35-840- 45-1380-50-16302 
4.0-1000-50-
1100 

47 5-47 5-5 25-35- 950-40-lll0-l--t5-.l:-245 
770-EB-35-840-40- EB-45-1380-50-
1000--50-llOO 1630. 
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Sl. Desig:J.~tton or Existing Scale Proposed Scale 
N'J,. Pos-t ---- Rs- Rso 

-------=-~~------~---------

185. .Junior Field 
Officer 

186. Dredging 
Research Qfficer 
·' 
_ .... l J ' 

187. Deputy River 
Surveyor 
(P1anr.ing and 
Researc-h) 

188. Commander 
(B.iver Survey) 

1 • 
. .. ; L .••.. 

189. Assistant River 
surveyor 

.J 

425-25-500-30-
680-EB-30-
800 

1200-50-1700-75-
2000 

1850-50-205 0 

1-100-50-19 00 

800-40-1200-50-
1700 

190. Marine APprentices600-600-€50-~B-
l. Traini!:lg scalo .• 700-.ciB-750 

up to A.pri1 1977 · 

ii. Training scale 
from April 1977 

600-800-9U0-
1000-J_QO() 

{Second Mate ( FG) 
Starts at the 
stag~ of Rs. 800 
and F.i..rst Mate 
( FG} at the stage 
or Rs. 900o ) 

9 00-35 -J.o.q,0-40-1080·
EB--10-1360 

1800-60-2340-100-
2640 

2425-75-2500-100-
2700 

2000-60-2360-100-2560 

1350-50-1700-60-:L820.
EB-·60-2360 

l025-1025-l075-EB-ll25-
EB- ll75. 

l0251l2259Q325fl425f 
1425., 

(Second Mate FG will 
start at the stage or 
Rs.1225 and First 
Mate FG at the st~g~ 
of Rs. 1325) 



Sl. Designation of ~xisting Scale Proposed SCale 
N;..-·.;;;.o...%.._.....:P:.....::...)S __ t...._ _________ ~R~-------.:R:..:'s;;..:;":.------ ~---

1.91. Chief Engineer 
Class I Vessel 

• 

1150-50-1900 
Less Rs. 100 for 
single certi
ficate • 

1700-60-~120-~B-
60-2540 

Less Rs. 100 for 
single certificate. 

192. Second .Br:gineer, a. 800-40-1000-50- 1350--50-l€00-EB.,.50-
Class I Vessel 1250. ' 1800 

Less Rs. 50 for Less Rs o50 for single 
single certificate certidcate nlus 
plus special Special pe:y B.s. -1::0 
allowance Rs .100 per month (For "t;hose 
per mon~h (for l'::~th_ S~cond. Class MOT 
those WJ_ th Second j( .. ~-rtJ. ncnte) 
Class MOT ..-...-- ·~ 
certific'a te 

b.550-25-€50-30-800- 1060-35-1200-40-1230-
40-1000-50-105 0 EB-40-1100-5 0-v".l€00 

Less Rs.so for Less Rs. 40 for single 
si.n;gle cert.i.fl.cate certificate plus 
plus special pay ofspecial pay of Rs .. lOO 
Rs. 100 per month per month. 
(For those with (For those with Ir.land 

.·• Inland .&ngineert s Engineeri s Certificate) 
Cer ti f.l ca te) 

c.400-a0-600-25-750 900-~-1050--EB--25-
plus special pay 1100-30-1280. 
Rs. 100 per month plus specl.al pay 
(For those without Rs. 100 per month 
Certificate) (For those without 

certificate) 
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S::t.. Designation of 
_ Jiq., ~fost 

Existing Scale 
Rs~ 

193. Junior Marine 
~ngineer 

--C 

( alsoo-40-1000-50-
1250 

Less Rs.50 for 
single certifi
cate. (For those 
with second 
class HDT 
certificate) 

(b}550-25-650-30-
800-40-l000-
50-·l050 

Less Rs .. 50 for 
single cer ti
ficate (For those 
with Inland 
,C;ngineer t s 
Certificate) 

Ccl400-20-600-25-
750 

(For those 
without 
cer ti :f.i ca te ) 

194. Assistant 500-30-800 
Regist-r-ar, .·' 
Institute of 
Port Hanagernent 

M.A.RI NE DEP .AR Tl~~NT 

195. Director, 2000-100-2400 
Marine Department 

196. Deputy Director! l7:'JQ.,75-2000-
Harine DGpartment 50-2l5Q 

197. Deputy Director-! 1500-50-1700-
Harine Department 75-2000 

Proposed Scale 
:r-:. 'J., 

l350-5 o-1600-~B-5 o-
·1Soo 

Less Rso 50 for single 
certificate. 
(For those with secon-d 
Class certiflca te) 

1060-35-1200-40-1280-
~B-40-1400-50-1600 

Less Rs~ 40 for s:].ngle 
certificate 
( Fo:::- those with Inland 
~ngineer' s 
Certificate). 

900-25-1050-EB-25-
ll00-30-1280 

(For those w.i. thou t 
certificate) 

970-35-1040-40-1160-
~B-40-13€0 

2650-100-2750-125/2~ 
31~5. 

2250-75-Zl00-100-~800 

2050-60-235Q-100-2650 



CPT 20 
CPT 22 

Sl. · Designation of Existing Scale Proposed Scale 
-
No. Pest E ~ F' ~~~~------------------£·~~~c--------------~~~s. __________ __ 
198. Harbour Master 

(Port) 

199. Deputy Harbour 
Master (Port) 

200. Dock Master 

201. Mooring Master 

2150-5 0-235 0 

2000-5 0-215 0 

1950-50-2100 

1.900-50-205 0 

202. Assistant Mooring 1.850-50-2000 
Master 

203. Officer-in-Charge 1.850-50·-·2000 
Port Dredging 

203. Harbour Master 21.50-50~2350 
(Ri. ver) 

205. Deputy Harbour 2000-50-2150 
Master (River) 

206. Commander 1950-50-2100 
(Pilot Vessel) 

207. Marine Officer 1.500-50-1700-
Haldia , _.. 75-2000 

2600-75-2750-l25/2-
3000 

2550-75-2700-100-
2800 .. 

2500··75-2650-100-2750 

2450-75-2600-100-2700 

2400-75~2550-100-2650 

2400-75-2550-100-2650 

2600-75-2750-125/2-3000 

2550-75-2700-100-2800 

2500-75-2650-100-2750 

2050-60-2350-1.00-
2650 

202. Pilot on Special 
Duty 

1100-50-1700-75- 1550-50-1700-60-1820-
1850-50-1.950 EB-60-2000-EB-60-

2300-100-2600 
Master FG will start at 
the stage of Rs.l700 
in the above scale 
and bis eligibility 
ror the first and 
second increments 
will continue to be 
go,.,erned by the 
existing rules in 
that be r..a.l f. 



Sl. Designation of' Exl.sting ScaJ.e Proposed Sca1.e 
No. P~o=s~t--------------------~P~s~·-----------------R~·~s~·--------

209. Pilot, 
Calcutta Pilot 
Service 

21.0. Marine .Apprentices 
(Training Scale) 

lloo~~o-17oo-75-
1850-50-1950 

6Q0-800-900-
lOOG-lOOQ 

(Second. Hate ( FG) 
sta-rts at the 
stage or' ns.800 
and First Hate 
(FG) at tho stage 
of Rs. 9CO). 

1.550-50-1700·-60-EB-
1760-60-~050-EB-
60-2300-100-2600 

(Master (FG) will start 
at the stage of Rs.1700 
in the above scale 
and his eligibility ror 
the f"irst and second 
increment will cont:Lnue 
to be governed by the 
existing rules in that 
behalf.) · 

1025/1225/1325/1425/ 
1425 

(Second Mate (FG).will 
start at the stage of 
ns. 1225 c.nd F.i.rst 
Mate ( FG) at the stage 
of Rs. 1325) 

211. Second/Additional. 450-30-600-EB-35- _ 950~10-ll50-EB-40-l~..50-
Sccond Of:ficer 740-40-900-EB- 50-1500-EB-50-1800-

212. Deputy Docl{ 
Master 

213. Assistant DoCk 
Master 

214. Berthing Haster 

40-1300 60-1860 
plus Rs. 100 to plus Rs. 100 to the off'i-

..• the officer who cer who perfo~s the 
perfcrms the duties of Executive 
duties of Officer. (Tb0se who 
Executive Officer possess Second Mate 

1350-50-1600 

1250-50-1500 

FG or Home Trade 
Master Certificate 
\·Jill start at the 
stage of Rs. 1500. 

1900-60 .. 2 200 

1800-60-2100 

45 0-30-600-EB- 95 0-40-llS 0-EB-10-135 0-
35-740--±0-900- 50-1500-EB-50-1800-
l?B-40-1300 -50- 60-1£> 80. 
1400. Those vri th second Ma to 

(Those v.1.. th Second fG. and Home Trc.de 
Mate (FG) and Ho:ne Naster 1 s certificate 
Trade Master's will start at the 
certificate start stage of Rs. 1500 and 
at the stage of after corr.pletion or 
Rs. 820. training will move to 

the stage or Rs.l5(:0. 



S1. Designation of 
-l.~o. Post 

E:xisting Scale 
Rs. 

215. Apprentice Berthing Master 
1st Year Stipend Rs. 150 

2nd year Stipend Rs. 150 

Probationary Berthing Master 

3rd Year 

216. Superintendent, 
Dredger and 
Despatch s~rvice 
(Special Duty) 

217. Superintendent, 
Dredger and 
Despatch Service 

218. 

219. 

Additional 
Superintendent 
Dredger and 
Despatch Service 

'.·' Deputy 
Sup-erintendent, 
Dredger and 
Despatch Service 

220. Com.'n~dore, 
Dredger and 
Despatch Service 

221. Commander, 
Dredger and 
Despatch s~rvice 

Rs. 350 fixed 
(plus usual all
owances like DA, 
CCA and BRA as 
admissible to 
regular 
employees) 

2000-50-2200 

2000-5 0-2200 

2000-50-2150 

1950-50-2100 

1200-50-1700-75-
2000 

plus Special Pay/ 
Rs. 50 per month 

1200-50-1700-75-
2000 

Proposed Scale 
B.s. 

Stipend Rs. 350 

Stipend Rs. 450 

Pay Rs. 750 fixed 
(plus fixed DA, 
variahle DA and rffiA 
as proppsed for 
officers) 

2550-75-2700-125/2-
2825. 

2550-75-2700-125/2-
2825. 

2550-75-21700-100-
2800 

2500-75-2650-100-
2750 .. 

1800-60-2100-EB-60-
2340-100-2640, 

plus Commodore pay 
Rs. 100 per month 

1800-60-2100-EB-60-
23-10-1 00-2640. 



CPr 25 

Sl.-. Designation of Existing Scale Proposed Sc3Jo 
_ F o. '"'?"-c..O..s"'-t~----------~R.;.:s:!..; .. :..,_ ______ ......:l-~! ·:..-.:..s !..,• --------·· .... 

222. Chief Officer 1000-50-1800 1600-50-1700-60-
2~-EB-60-2300-

75-2450. 
Dredger and 
Despatch s~rvice 

223. Dredger Master, 1000-50-1800 
Dredger and 

1600-50-1700-60-2000-
EB-60-2300-7 5-
2450 Despatch Service 

224 • .Junior Chief 
Off"..i.cer, 
~redger and 
Despatch Service . 

450-30-600-35-
7 ~0-40-9 00-EB-
40-1300 

plns Special. Pay 
Rs.lOO per month 

950-40-1150~B-40-
135 0-5 0-15 00-EB-
50-1800-60-1860 

plus special pa.y of' 
Rs. 100 per month 
(Second Mate ( FG) 
and Home Trade Master's 
certificate will 
start at the stage 
of Rs. 1500 in the 
above scale. 

225 •• T11g Master, 950-40-1150-50- 1550-50-1800-EB-60-
1860. Dredger and 1300 

Despatch service 

226. Second Officer, 
Dredger and 
Despatch Service 

.. • 

227. River Surveyor 

450"':"30-600-35- 950-10-1350-50-1800-
740--10-900- 60-1.860. 

. EB-40-1300 (1'hose with Second Mate 
(Those with se~ond ( FG) and Home Trade ... 
Mate (FG), Home Master's certificate 
Trade Master, will start at the 
Home Trade Mate stage of Rs.l500 in 
Certificate start the· above scale. Those 
at the stage of w:i tb. Home Trade Mate 
Rs. 820). Certificate already 

recruited and given 

2000·60-2200 . 

a higher starting pay 
may be allowed to 
retain the benefit 
as per so nan. to them) 

2550-75-2700-~25/2-
2825. 



Sl. Designation or 
]Jo. Post 

228. Deputy River 
S'u.rveyor 

229. Commander, 
Port Dredging 
S'u.rvey 

E30. Commander, 
River Survey'··: 

231. Officer-in-Charge 
Surveys, 
D::-ed.ger Survey 
Party 

232. Assistant River 
Surveyor 

233. Marine Apprentices 

i. Training Scale 
upto July 1975 

ii. Training Scale 
from Ju1 y 197 ~-· 

234. Engineer 
Superintendent 

235. Deputy Engineer 
Superintendent 

CPT 26 
) 

Existing Scale 
Rs .. 

1850-50-2050" 

1400-50-1900 

1400-50-1900 

800-40-1200-5 o-
17oo 

plus Charge Pay 
Rs. 100 per 
month 

800-40-1200-50-
1700 

600-600-650-EB-
700-EB-750-
EB 

Proposed Scale 
Jis .. 

2425-75-2500-100-
2700 

2000-60-2300-EB-60-
2360-100-2560 

2000-G0-2300-EB-60-
2360-100-25 60 

1350-50-1700-60-
1820-EB-60-2360 

plus Charge Pay 
Rs. 100 per month 

1350-50-1700-60-
1820-EB-60-2360 

1025-1025-1075-EB-
1125-EB-1175-EB 

600/800/900/J 000/ .. 1 025/J.225/1.325/l425/ 
1000 1425 

(Second Mate (FG) (Second Mate (FG) 
starts at the will start at the 
stage of Rs.800 stage of Rs.l225 
and F.i.rst Mate (FG)and First Hate ( FG) 
at the stage or at the stage or 
Rs. 900). Rs. 1325) .. 

1950-50-2150 

1800-50-2000 

2525-75-2675-125/2-
2800 

2375-75-2450-100-
2 650. 

236. Assistant Engineer 1500-50-1950 
Superintendent 

2050 .... 60-2350-75-
2575 



CP7-27 

Sl. Designation of Existing Scale }?reposed S::alo 
~N~o~·--P~o~s-t ____________________ ~n~Ls~·--------------~P~-------

2:57. Comn:odore Chief 
Engineer, 
Class I Vessel 

238. Chief Engineer, 
Class I Vessel 

239. Second Engineer, 
Class I Vessel 

240. Relieving 
Engineer 

115 0-5 0-1-100-
Less Rs. 100 for 
single certifi
cate 
plus Special Pay 
Rs. 50 per month 

1150-50-.ll.90a. 
Less Rs. 100 for 
single 
certi.fica. te 

950-50-1600 

1700-60-2l20-EB-60-
2540 

Less Rs. 100 for 
single certificate 
plus Commodore Pay 
Rs. 100 per month. 

1700-60-2120-EB-60-
2540 

Less Rs. 100 for 
single certificate 

1550-50-1700·60-
1880-EB-60-2240 

LessRs. 100 for 
single certificate 

950-50-1600 1550-50-1700-60-
Less Rs. 100 for 1880-EB-60-2240 
single·. certificate -Less Rs .. 100 for 

single certificate 

24.1.. Engineer-in
Charge, 
Class II 
vessel 

(a.) 900-40-1100-50- l-150-50-1700-EB-50-
1350 

Less Rs. 50 for 
single certifi
cate (For those 
with second class 

.·• MOT Certificate) 

1800-60-19 20 
Less Rs • .'50 for single 
certificate (For those 
with Second Class 
MOT Certificate} 

(bl 650-25-750-30-900- 1165-35-1200-40-1400-
40-1100-50-1150 EB-50-1700 

Less Rs. 50 for Less Rs. 40 for single 
single certificate. certificate. (For 
(For those with those with Inland 
Inland Engineer's Engineert·s Certificate) 
Certificate) 
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Sl. Designation of E.xisting Scale Proposed Sc2le 
~U~o~·--P~o-s~t-~~----------------~R~s~e--------------~R~~~~~-----------

242. Second Engineer 
Clas~LI Vessel 

a.800-40-l000-50- 1350-50-1600-EB-50-
1250 1800 

Less Rs. 50 for Less Rs. 50 for single 
single certificate certificate plus 
plus special pay special pay Rs.lOO 
Rs. 100 per month per month 
(For those with (For those with 
Second C1ass HOT Second Class HOT 
certificate) certificate) 

b.550-25-650-30-
800 -40-1000-
.§0-1050 

Less Rs. 50 for 
single certificate 

,plus special pay 
Rs.lOO ~er month 
(For those with 
Inland Engineer's 
Certificate) 

1060-35-1200-40-1280-
EB-40-1400-50-1600 

Less Rs. 40 for single 
cor ti fie ate 
plus special pay 
Rs. 100 per month 
(For those with 
InlRnd Engineer's 
certificate) 

c.400-20-600-25-750 900-25-1050-EB-25-
plus special pay 1100-30-12~0 
Rs. 100 per month plus special pay 
(For those without Rs. 100 per month 
certificate) (For those without 

- certificate) 



~PT 29 

81. Designation of Existing ScaJ.e Proposed S ,:r-~.l. 9 n.o .. Post Rs .. Rs .. 

243. Junicr Marine a. 800-40-1000-50- 1350-50-1600-EB-
Engineer 1250 50-1800 

Less Rs. 50 for Less Rs.50 for 
single certificate single certi :ficate 
(For those with (For those with 
second class MOT second class HOT 
certificate) certi~lcate) 

' -~ ~ . --? ·-·o _ --~?3-i • ~ 

b. 550-25-650-30- 1060-35-1200-40-
800-40-1000- 1280-EB-40-1400-
50-1050 50-1600 

Less Rs.50 for Less Rs. 50 for 
single certi- single certificate. 
ficate. (For those w.i. th 
(For those with Inland Engi re er t s 
I~and Engineer's certificate) 
certificate) 

c. 400-20-600-25- 900-25-1050-EB-25-
750 1100-30 -l280 

(For those with- (For thos(~ 'W'i thou t 
out certificate) certificate) 

24-!. Junior Electrical 425-25-500-30- 900-35-1040-40-1080-
Engineer 680-EB-30-830- EB-40-1400-EB-45-

35-1040. 1580. 

245. Lighting 
~ .·' 

800-40-1000-50- 1300-50-1650-EB-50-
Officer 1200-50/2- 1900 

1350 

246. Assistant Lighting 450-25)-500-30- 935-35-1040-40-1080-
Officer 590-EB-..30-830- EB-40-1400-EB-45-

35-1040 1580 

247. SUperintendent, l000-50-1200-50/2- 1300-50-1650-EB-50-
Dry Docks 1350 1900 plus special 

248. Sbip"Wright 80v -4o-J.ooo-5 o-
pary Rs .100 p.m. 

l300 -5 0-165 0-EB-
l200-5 0/2-135 0 50-1900 
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Sl. Designation of Exlsting Scale Proposed Scale 
.;.;N..;;.o.::..;--:.P;...;o~s~t:..-_________ ~Rs!... ______ --..:Rso ___ .. _ .... 

2~. Superintendent 1000-50-1200-50/2- 1300-50-1650-EB-50-
Boat Registration 1350 1900 

250. Shipwright, 
Boat Registration 

251. Chief Radio 
Officer 

252. Deputy a,,RC:.dio 
Officer 

253. Senior Radio 
Officer 

254. Engineer on 
Special Duty 

255. Naval Architect 

256. Inspector, New 
Ship Cons~ruction 

257. Es ta bli s lme nt 
Officer 

2.'58. Safaty Officer 

800..,40-1000-50-
1200-50/2-
1350 

800-40-100 0-50-
1200 

plus Spec:i.al. Pay 
Rs. 100 per month 

1300-50-1.650-EB-
50-1900 

1300-50-1650-EB-
50-.1900 

450-25 -500-30-680- 9 35-3-5-1040-4:0-1.080-
EB-30-830-35- EB-40-1-400-EB-

1040 45-1580 

59 0-30-65 0-EB- 1080-40-1280-EB-40-
30-830 1400 

1600-50-2000 2150-60-2460-75-
2600 

1200-50-1500 1700-55-1810-70-2300 

800-40-1000-50- 1300-50-165C-EB-
]_200-50/2- 50 .... 1900 
1350 

47 5-475-5 25 -...~- 050-40-1110-45-1245-
77 0-EB-35-840- EB-45 -1380-50-
40-1000-50-llOO 1630. 

475-475-525-35- 95 0-40-11]_0-45 -1245 .. 
77 0-EB-35 -840- EB-45-1380-50-
40-1000-50- 1630 
1100. 



Sle 
No. 

De~ignation of 
Po~-r. 

E . +. 
X.l. S ul.ng 

Rs. 
Scale :?roposQd Scal8 

· Rs. 

EMPLOYEES WITH CLASS II STATUS AS 
PERSONAL PF.IVILEGE 

259. Attestation 475-25-650 
Officer, 
Gate Inspector 
Office S~perintendent 

260. Scientific 
Assistan-:;. 

261. Assistant 
Safety 
Officer 

380-20-600-25-
650 

360-20-600-25 
·. 650 

935-Z5-1060-35-l200 
Perr.onal to those v:ho 
have opted for Class 
II status. 

800- :'~5 -1000-3-t) -1175 
Personal t ::) those 
who outed fo"7':' 
Class ... II status 

775-25-1000-35-~ •4 !175 
Personal to those 
who have opted for 
Cla~s II status. 
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£1. Designation of Existing Scale F:~:("'f~..;osecl s~_.::..le 
NoL_~Q~t~-------------------R~-·~-~4~---------~--~P~~~s~··--------

262. General Manager 

263. Deputy General 
Manager 
(Operations) 

26'1. Deputy General 
Manager 
(Hanagem~n!t and 
services) 

265. Joint Manager 
(Administration) 

25QQ ... l25/2-2750 

2J.00-125-2350-
l00-·2450 

21C0-125 -235 0-
100-2450 

1400-60-1700 
plus· special 
pay Rs. 100 
per month 

266. Assistant Mar12,ger 1200-50-1500 
C ACmini stratton) 

267. J"ur~or Assistant 
Manager 
(Adtninistration) 

t .·" 

268. Administrative 
Office!." 

269 .. Pu'blic Relations 
Officer 

270. Officer-in--Charge 
Port Hospj_taJ.. 

271. Senior Assistant 
Hedical Officer 

soo-40-looo-5 o-
1200-·50/2-1350 

475·475-525-35-
770-EB-35-840-
40-1000-50-
llOO 

475-475-625-35-
77 0-EB-35 -840-
40-1000-5 0-1100 

1200-50-15 00 

5 25-35-77 0-EB-
35 ,.8-±0-40'-
1000--50-1ZOO-
50/2-1350 

2750~·125/2-3000 

2600-l00-2900 

2600-100-2900 

1900-75-2200-100-
~2300 

:>l.us a speci a1 pay or 
H s b 100 per nont:':l. 

1780-·55 -l9Z0--60-
~100 

~300-50-l650-EB-
5G····l900 

950-<i-0-1110-4fi -1245-
EB-15 -1330-50-
16~0 

950-<"t0-1110-4.5 -1245-
E:a .... 45 -1380-5 O
J630. 

1?00-ffi--1920-60-2100 

l.C00-40-ll20--~-l300-
}l;:B-5 0-165 O_.ZB-5 O
J.900o 



CPT 33 

Sl. Designation or 
N.2..!_ Post 

E:xisting Scale 
Rs. 

'----· 

Proposed Scale 
----~R·~e...- .. ------ ·--

272 • ..1.!!sist2.llt Hedical 
o:l'iccr 

273. Hanagor 
(Finance) 

27·1. Deputy H:?.X!:'.t:er 
( Fina.nco) 

275. Assistant lt.a."1· [,er 
( F.inancc) 

276 •• Tul"'ior Assistant 
lvh~n .Gur ( li1no.nce) 

277. Inspector of 
ACCOiL."l t.s 

278. :Enspactr.'t" or 
Account.~ 

279. Han,,gc-: 
(F&I¥) I ,•' 

280. Deputy llnnager 
(hllR) 

281. Assistant l·In.n:1ger 
(f&IR) 

282, Junior As sis t~-:n t 
Hanagar (P&IR) 

283. Persor.nel 0 i'f'.icer 

425-?1i-500-30-
o80-~B-830-
35·1010 

1700-10~)-2000 

1·100-u0-1700 

1200-50-1500 

8~.0 -40-1000-50-
. 1288-50/2-
'1350 

500-30-680-&3-
30-800 

500-30-680-...m-
30-800 

1700-1C0-2000 

1-1.00-60-1780 

1200-50-1500 

800-40-lG00-50-
1200-50/2-1350 

475 -·175 -525-35-
770-BB-35-810-
40-1000-5 0-
D..OO 

28'*• Assi s tdnt PGrso~:no1500-30-ti80-.C:B-
O fi.'icsr 30-800 

95C-40-ll.1C·,15-1215-
l:;B -45 •. ,_, 380-5 0-1630 

2~JO -100-260 0 

19C0-75-2200-l00-2300 

170G·..S5 -1920-ci0-
2100 

13J0-50-1650-lla-50-
l900 

9?0-35 -1010•10-ll60-
~:9-40-l3o0 

970-35-101:0-40-1160-
~B-·10-J.3ti0. 

~3~~00 -100 ... 2 ci08 

lG~X>-75-~00-100-
2380 

17ov-55 -1920-oo-
2loo 

13()() ..... '5 o-1 tiS o-3B
fi0-1900 .. 

95 ~)-10-111 0-45-1245-
...;;B-45 -1380-5 o-
1630. 

97 0··35 -1040-.. 10-1080-
~B-40-1360 



CPT 34 

Sl. Desig-nation ojf' Existing Scale 
No. j>ost Rs. 

285. Assistant Manager 1200-50-1500 
(Industrial 
Engineering) 
O~D Division) 

286. Manager 1700-100-2000 
(I.e .. ~,·> 

2~·1. Deputy Man~ger 1400-G0-1?:00 
(Residential Zone 
and Administration) 

288. Daputy Manager l,100-60-1ftOO 
(Infrastructure -
Docks) 

289. Deputy Manager 140Q-60-1?00 
(Infrastructure 
and Estate) 

2t'O. Assistant Manager 1200-50-1500 
(Main Roads end 
River Board) 

291. Assistant H:anager 1200-50-1500 
(Residential _,Zone) 

292. Assistant Manager 1200-50-1500 
(Estate) 

293. Assistant Manager 1200-50-1500 
(Infrastructure -
Docks) 

294. Assistant Manager 1200-50-1500 
(Railways) 

295 • .Junior As sis tan t 
Manager (Building, 
Road and Water 
supply, rci.l't.vays 
and berths, :+ock 
entrance) 

soo-40-1ooo-5 o-
1200-50/2-
1350. 

Pr·oposed S:.;?.le 
_Rs .. 

1700-55-1920-60~2100 

2200-100-2600 

1900-75-2200-100-
2300 

1980-75-2200-100-
2300 

1900-75-2200-100-
2300 

1700-55-l920-60-
2l00 

1700-55 -1920-60-
2100 

1700-55-1920-60-
2100 

1700-55-1920-60-
2100 

1700-55-1920-60-
2100 

l300-50-1650-EB~50-
l900 
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Sl. Designation of Existing Scale Proposed Scale 
f~o~·~P~o~~t~·--------------------~R~s~'------------- Rs~-------. 
m6. Gardening Officer 

297. Hanager 
(Traffic) 

293 • .Joint Manager 
(Railway 
Transportation) 

299.. .Joint Manager 
(Car go Handling) 

SOO. D3puty Manager 
( S~lipping) 

301. Assistant Mar~ger 
(Railway 
C:JL1rrier ci al) ! .... 

302e Assistant Man8 ger 
(Cargo F..ar..dlir..g) 

303. Assistant Manager 
(Shipping) 

S04~ Assistant Manager 
(Ra:ilway 

·Operation) 

305. Junior Assistant 
l1anager 

475-475-525-35-
770-EB-35-84~
~!o-looo-5 o
lloo 

1700-100-ZOOO 

1400-60-1700 
plus special 
pay of Rs .100 
per month 

1400-60-1700 
plus special 
pay of Rs .100 
per month 

1400-60-1700 

1200-50-1500 

1200-50-1500 

1200-50-1500 

1200-5 0-1500 

( Shippi.:ng and Cargo 
Handling) 

800-40-1000-50 
1200-50/2-
1.350 

850-40-1110-45 ... 1245-
EB-45 -1380.-5 0-1630 

2200-100-2600 

:!..900-75 -2200-100-2300 
plus special pay of 
Rs. 100 per month 

1900-75-2200-100-
2300 

plus special pay 
of Rs.lOO per month 

1900~75-2200-100-
2300 

1700-55-1920-60-2100 

1700-55-1920-60-
2100 

1700-55-1920-60-2100 

1700-55-1920-60-2100 

. 
1300-5 o-1650-EB-5 o-

1900 
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Sl. Designation o f Existing Scale_ Proposed Scale 
!~· Post Rs., Rs. --
306. Traffic Of:-icer -±75 -475-5 25-35- 95 Q .. 4Q-lll0-4G-1245-

(Ship Operation) 77 0-EB-35 -840- EB-45 -1380-5 0-· 
40-1000-5 0- 1f:30a 
1100 

'-
307. Traffic Officer 475-475-525-35- U5 0-·40-1120-45 -1245-

(Rai.lvray Cargo 77 0-EB-35 -840- EB-45 -1330..0 0-
Handling and 40-1000-.50- 1630. 
S!"'.J.. ;>:ping} llOO 

308. Assista.""lt Traffic 500-30-680-EB-30- 970-35 -1040-40-J~ 60-
Officer 830 EB-40-1400 
(Shipping and Cargo 
H~"1dling) 

30G. Assistant Traffic 500-3d-680~EB-30- 970-35-104.::0-40-1160-
Offtcer 830 .. EB--40-1400 
(Railway) 

310. Ma..'1ager 2000-5 0-215 0 ~50-75-2700-100-
(Ma~"ine) 2800 

311. D3pu ty Manager 1920-5 0-2100 2450-75-2600-125/2-
(Ha_r·irJ.e) 272.'5 a 

·' 
312. Assistant Marine 1350-50-1600 1900-60-2200 

0 f.fi.cer 

313. Sar..i..or Berthing 125 o-5 o-~s oo 1800-60-2100 
!·!aster 

314. Manager 17oo-1oo ... zooo 2200-100-2600 
(P l aJl t. and 
Equipmen;a.) 

315. Deputy Manager 1400-6Q-1700 1900-75·-.2200-100-
( Ble c tri cal) 2300 

316. Deputy Manager 1400=60-1700 1900-75-2200-100-
(Operation) 2300 

317. Dc:rp'.l ty Manager 1400-60-1700 1900 -75-2200-100-
(Hain tenance 2300 
and D3velopmen+.} 
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Sl., Deslgnation o:r Existing Scale 
!;ro Po_s.t R~ .. 

3l8 .. Assistant M~"lager 1200~0-1500 
(Electrical) 

319. As'31St!1nt Hanager 1200-50-1500 
(Hecharical) 

~20. Junio~ Assistant 
Han age!" 
01echanical) 

3?.J_ ... Tunicr Ass:Lstant 
Manager 
(Electrical) 

soo-4o-looo~ o
l200-E0/2·· 
1350 

Bo0-40-lOoo.-5 o-
1200-5 0/2-105 0 

Pro-posed Scale 
Rs ,,___ ____ _ 

l?0~-55-1920-60-2100 

1300 ...S 0-165 0-EB-5 0-
1900 

13C0-5 0-165 O"·EB-5 0-
1900 

322. Plc:..."'lt 
SU:_:>erintendent 

1000~ 0-1200--5 0/2- 1300~'50-1650-E:S-50-

323. Senior Plant 
Engineer 
0·1 e c h81li c a1) 

32-h Senior Plant 
Engineer 
(Marine) ·' 

325 .. Pla.nt E:1~ineer 
(Hecha:ni ::!al) 

3S6. Plant Engineer 
(E::!.ectrical) 

327. Pl<:.nt Engineer 
(Design) 

1~0 1900 

800-40-1000-50-
1200-5 0/2-
1350 

soo .. 4o-looo-s o-
1200 -5 0/2-
1350. 

59 0-30-630-EB-
30-830-35-
1040. 

59 0-30-680-EB-
30-830-35-
1040 .. 

59 0-30-680-EB-
30-830-35-
1040 

plus ~pe ci al pay o:f 
Rs .. 100 per month 

1300-50-1650-EB~no
l900 

1300-5 0-165 0-EB-5 0-
1800 

1080-40-1320-EB-40-
1400-45-15 80 

1080-40-1320-EB-40-
140.0-45 -15 80 

1080-40-1320-EB-40-
1400 -45 -15 80o 
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Sl. Designation o:r Er.~-sting Scale Proposed Scale 

N~~~.t~-------------------r~·~s~~----------------~n~·------

328. As~i~tant Plant 
.:£ngineer 
( .ille c tri caJ.) 

329. Assistant Plant 
~ . . 
~ng1.neer 

{Mecr..arical.) 

330. Serior Train 
.Exa.rdner 

33:!... S3r.ior 
Shipwright 

500-30-680-~B-
30-830 

5 00 -30-GOO-EB-
30-830 

5 00 -30-680·-EB-
30-800 

475-25 -5 00-30-
680-EB-·30-
800·. 

370-35 -J.040-40-
ll6C-EB-4:0-
l400 

97 0~3-5 -1040-40-
1160-E:S-40-
1400 

D70-35 -1040-·:10-
1160~0-
1 -.o:(.·)g . 
·~-~ 

935 ·-35 -1040-40-
].080-EB-40-
1360. 


