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INTRODUCTORY

The Reserve Bank of India and the Government of India
jointly constituted a Central Committee for Co-operative Training
in the year 1953 for formulating plans and organising and directing
arrangements in regard to the training of the staff of the
Co-operative Departments and co-operative institutions in the
country, at higher, intermediate and junior levels. The Reserve
Bank undertook the responsibility of training the higher and
intermediate personnel, while the State Government, in conjunction
with the Government of India, were responsible for the training of
the junior officers. The Central Committee acted as a Committee of
the Reserve Bank in respect of the training of officers in higher
and intermediate category and as a Committee of the Government
of India, for the training of junior officers. It administered the funds
provided by the Reserve Bank of India and the Government of
India for the conduct of the senior officers’ course and courses at
the Regional and Block Level Co-operative Officers’ Training
Centres, examined schemes for the training of jugior officers and
recommended financial assistance to States in this behalf. The
secretarial work relating to the Committee was done in the Agri-
cultural Credit Department of the Reserve Bank of India.



SEVENTH MEETING OF THE CENTRAL
COMMITTEE FOR CO-OPERATIVE TRAINING

(11th May 1961, at thé Reserve Bank of India Building, Bombay.)

AGENDA
NotESs

I. Review of progress in the training programmes.

II. Consideration of the proceedings of the 21st, 22nd, 23rd,
24th and 25th meetings of the Standing Sub-Committee.

OTI. Consideration of the proceedings of the Conference of the
Chairmen of the Local Committees and Principals of
the Regional and Block Level Co-operative Officers’
Training Centres.

IV. Consideration of the report of the Study Team on
Co-operative Training.

V. Consideration of the introduction of a Special Training
Course for Co-operative Inspectors in Orissa State.



NOTE 1

REVIEW OF PROGRESS IN THE TRAINING
PROGRAMMES

Significant developments which have taken place since the
above meeting are indicated below :

MBEETINGS OF THE STANDING SUB-COMMITTEE

2. During the period under review, the Standing Sub-
Committee of the Central Committee for Co-operative Training
met five times as shown below :

Meeting Venue Date
21st meeting Poona 21-11-1959
22nd meeting Poona 19- 4-1960
23rd meeting Bombay 28- 7-1960

24th meeting Bombay 23- 9-1960
25th meeting Bombay 28-12-1960

The proceedings of these meetings are put up for information
of the Central Committee as a separate item on the Agenda

(Note II).
PRINCIPALS’ CONFERENCE

3. During the period under review the Conference of
Chairmen of Local Committees and Principals of the Regional
‘and Block Level Co-operative Training CE,entres was held at
Poona on 7, 8 and 9 February 1960. The Proceedings of the
Conference are put up for the information of the Central Com-
mittee as a separate item on the Agenda (Note III).

STUDY TEAM ON CO-OPERATIVE TRAINING

4. The Government of India in their notification No. 2/50/
60/CT dated 10 November 1960 set up a Study Team onm
Co-operative Training. The consideration of the Report of the
Study Team is an item on the Agenda (Note IV) of this meeting
of the Central Committee. .

AUDIO VISUAL AIDS

5. Tt was mentioned at the last meeting of the Central
Committee that the Committee might produce suitable films and
filmstrips on co-operative themes with Indian background and
depicting Indian conditions to be employed as training aids at
our Training Centres and elsewhere. It was also reported to the
mecting that a proposal for the production of such films and
filmstrips was under the active consideration of the Central
Coinmittee and the Reserve Bank of India. In May 1958, the
Committee of the Central Board of the Reserve Bank of India
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approved a grant of Rs. 11 lakhs to the Central Committee for
Co-operative Training to undertake a programme of production,
distribution and utilisation of audio visual aids in the field of
co-operative training, Assistance for this programme was also
received under the Colombo Plan from the Canadian Government
which kindly agreed to meet the cost of the services of a Technical
Expert and arranged for the supply of raw film stock and other
equipment required for the project. The Colombo Plan Film
Expert, Mr., A. W, Acland, arrived in India in January 1960, and
immediately proceeded to the plarning and execution of the
programme. ll:‘he Reserve Bank of India on its own part decided
to constitute a Co-operative Film Advisory Committee in view of
the large financial outlay involved in the programme, the specialised
nature of the audio visual productions as also different conditions
under which the Expert has to work in this country as against

those obtaining in his own. The members of the Film Advisory
Committee are as under:

1. Prof. D. G. Karve Chairman
Chairman
Standing Sub-Committee of the
Central Committee for
Co-operative Training.
2. Shri B. Venkatappiah Member
Deputy Governor
Reserve Bank of India
Central Office
Bombay,

3. Shri Ezra Mir Member
Chief Producer
Films Division
Government of India
Bombay.

4. Shri N. D. Nangia Member
Chief Accountant :
Reserve Bank of India
Bombay.
5. Mr. A W. Acland
Chief Executive Producer

Colombo Plan Expert . Member
Bombay.

6. Shri J. C. Ryan : Member-Secretary
Chief Officer . '

Agricultural Credit Depaftment
Reserve Bank of India
Bombay,
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Shri D. N. Maluste was nominated as a member in
Shri Nangia’s place as the latter had proceeded on leave since
‘15 April 1961.

6. The functions of the Committee are :

(i) to formulate programmes of production of audio visual
aids for training of co-operative personnel;

(ii) to consider suitable subjects and their themes for film
or filmstrip productions;

(iii) to consider the award of contracts to producers of
films and filmstrips as well as manufacturers of audio
visual aids and to lay down the conditions of contract;

(iv) to approve the appointment of technical personnel and
their terms and conditions of appointment; and

(v) to advise the sponsoring authority and the Colombo
Plan Film Expert in regard to formulation and imple-
mentation of programmes for preparation of audio
visual aids.

7. The first meeting of the said Committec was held on
22 June 1960 and since then, it bas met 4 times during the period
under review.

8. It has approved a programme to be executed over a period
of about two years for the production of 10 films and about 50
filmstrips. Two films, one on Handloom Co-operation titled
“The Weavers”, and another on Agricultural Credit Co-operation
titled “The Answer™ have been completed. Work is under progress
to make more copies of the original English version and copies
in regional language versions. Moreover, the shooting of three
more films on Co-operative Marketing, Co-operative Sugar Pro-
duction and Coir Co-operatives, has been completed and the films
are expected to be ready shortly. As regards filmstrips, two have
been completed and work on about 25 is at different stages of
production,

TAKING OVER OF THE CO-OPERATIVE TRAINING COLLEGE, POONA

9. As the Central Committee is aware, the Co-operative
Training College, Poona, was administered by the erstwhile
Bombay State Co-operative Union through its College Committee
of which the Member-Secretary of the Central Commitiee was a
member. The Central Committee maintained a close contact with
the College for organising the Senior Officers’ Course, the Inter-
mediate Officers’ Course, the Special Course on Co-operative
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Marketing and other ad hoc courses at the College. At the twenty-
third meeting of the Standing Sub-Committee, it was decided that
the Co-operative Training College, Poona, might be taken over
by the Central Committee for Co-operative Training and be
financed entirely by the Reserve Bank of India in view of the
reorganisation of the former Bombay State and in view of large
capital and current expenditure incurred by the Reserve Bank of
- India for the location and functioning of the College. Accordingly
the matter was taken up with the Chairman of the Bombay
{Maharashtra) State Co-operative Union and the terms and condi-
tions for the transfer of the College were informally discussed at
a meeting held in December 1960 between Prof. ID. G. Karve,
Chairman of the Standing Sub-Committece of the Central Com-
mittee for Co-operative Training, Shri V. L. Mehta, Chairman of
the Bombay (Maharashtra) State Co-operative Union and
Shri B. Venkatappiah, Deputy Governor of the Reserve Bank.
The State Union subsequently communicated its approval to the
transfer of the College to the Central Committee for Co-operative
Training on terms and conditions approved at the meeting
referred to above. The Co-operative Training College, Poona, was
accordingly taken over by the Central Committee formally from
1 April 1961. The administrative and financial responsibilities
in regard to the College now devolve on the Central Committee,

TRAINING OF OFFICERS ABROAD

10. At the last meeting of the Committee, it was agreed that
officers of the Reserve Bank of India, the Government of India,
the Slate Governments and the All India Co-operative Union
should be sent for training in certain selected countries abroad.
Accordingly, Shri V. Sivaraman, Deputy Chief Officer and
Dr. §. B. Mahabal, Assistant Chief Officer in the Secretariat of
the Central Committes were sent to Canada, U.S.A., UK. and
other continental countries from April to June 1960. The reports
submitted by them were considered by the 24th and 25th meetings
of the Standing Sub-Committee of the Central Committee for
Co-operative Training. Suitable action is being pursued on their
recommendations.

Regarding the deputation of other officers from the Govern-
ment of India, State Governments and the All India Co-operative
Union, the Government of India were approached for suitable
action on their part. No officers have been so far sent.

PLAN DISCUSSIONS WITH STATE GOVERNMENTS

11. Shri V. Sivaraman, Deputy Chief Officer of the Reserve
Bank of India, was nominated as a member of the working group
on co-operation for the Third Five Year Plan and he attended
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the Plan discussions between the Government of India, the
State Governments and other concerned bodies. Whenever
Shri Sivaraman could not attend the Plan discussions, other officers
were deputed on his behalf.

PREPARATION OF TEXT-BOOKS

12. It was mentioned at the last meeting of the Central
Committee that suitable steps were being taken to use the ‘Book
Fund’ for preparation and publication of text-books for the
training centres. Accordingly, the work of writing of text-books
on the subjects of Business Management, Co-operative Audit and
Co-operative Law was entrusted to different authors. While the
manuscript of one of the text-books, viz. on Co-operative Law,
is ready and is under scrutiny, other text-books are still under
preparation.

SPECIAL AD HOC TRAINING COURSES

13. From time to time, the Central Committee organises
ad hoc refresher courses to meet specific needs of different and
specialised categories of co-operative officials and instructors in
the field of Co-operation. During the period under review, the
follownig ad hoc and refresher courses were organised by the
Central Committee,

(i) Third and Fourth Refresher Courses in Co-qperation

At the request of the Ministry of Food and Agriculture,
epartment of Agriculture, Government of India, two refresher
courses for instructors in Co-operation working at the extension
training centres conducted by the Government of India, were
organized by the Central Committee at its Indore Training Centre.
The first course was organized from 21 September 1959 to
20 October 1959 and the second from 6 February 1961 to 4 March
1961. The courses consisted of lectures by the staff of the training
centre at Indore, experts from the Government of India, the Reserve
Bank of India, other training centres and non-official co-operators.
Group discussions and visits to co-operative institutions also
formed part of the course. These courses were attended by 26
and 24 instructors respectively and were financed by the Govern-
ment of India. _

(ii) Special Course in Business Management

A special course in Business Management mainly for lecturers
at the Junior Co-operative Training Schools was conducted from
21 October 1959 to 11 November 1959 at Bombay. The course
was of three weeks' duration and consisted of lectures by experts
drawn from private, State and co-operative enterprises, group
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discussions, visits to some factories in the city, film shows on
Business Management etc. In all, 49 lecturers from Regional,
Block Level and Junior Co-operative Training Centres attended
the course. The course was financed by the Government of India.

(iii) Refresher courses for Instructors at the Junior Schools

For Instructors at the Junior Co-operative Training Schools,
two refresher courses were conducted on a regional basis: (i) from
18 January 1960 to 20 February 1960 and (1i) from 1 June 1960
to 6 July 1960 at the Regional Co-operative Training Centre,
Indore and Central College, Bangalore respectively. Each course
was of five weeks’ duration of which the first three weeks were
allotted for theoretical training and the last two for practical
training. While the first course was attended by 22 candidates, at
the second one there were 40 candidates. The subjects covered
at each of these courses were Principles of Co-operation, Banking
and Rural Economics. The courses were financed by the Reserve
Bank of India.

For the benefit of lecturers in Book-keeping, Accountancy
and Audit at the Junior Co-operative Training Centres, a third
refresher course in the subject, was conducted at the Co-operative
Training Coliege, Poona, from 14 November 1960 to 3 December
1960. The course was of 3 weeks’ duration and consisted of 2
weeks” theoretical training and one week’s practical training. This
course was also financed by the Reserve Bank of India.

(iv) Centre for directing officers of Co-operative Departments

A Centre for directing officers of the Co-operative Departments
of the State Governments was conducted at the Co-operative
Training College, Poona, from 2 to 21 January 1961. This
was attended by 11 senior officers like Joint and Deputy Registrars
of Co-operative Societies drawn from 8 States. The course
consisted of lectures and discussions by officials and eminent
non-official co-operators, discussions amongst the participants
themselves and visits to co-operative institutions, The centre was
financed by the Reserve Bank of India.

(v) Refresher Course for Managers of the Central Co-operative
Banks in the Punjab

The course was conducted from 1 to 17 February 1961 at
the Block Level Co-operative Officers’ Training Centre, New
Patiala, with a view to help managers of the central co-operative
banks in conducting their business with greater efficiency, in
understanding better the policies and procedures of the Reserve
Bank of India for advancing loans, the object and purpose behind
the Reserve Bank of India’s voluntary inspection and allied matters,
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During the course, lectures and seminars were conducted by the
officers of the Reserve Bank of India, the Registrar and other
officers of the Co-operative Department, Punjab and by the
managers of a centra] and a state co-operative bank. The course
was the first of its kind to be organized and was financed by the
Reserve Bank of India.

(vi) Special Short-term Course for Inspector-Trainees from Co-
operative Department, Punjab as suggested by the Registrar
of Co-operative Societies, Punjab

A short reorientation course for inspector-candidates of the
Co-operative Department of the Punjab who had put in over
15 years’ of service and had already undergone basic training at
the Junior Training Schools in the State is presently in session
at the Block Level Co-operative Officers’ Training Centre, New
Patiala from 17 January 1961 with 27 inspectors undergoing
training. The course is of 4 months’ duration comprising 2%
months’ theoretical and 14 months” practical training. The course
is financed by the Government of India.

(vii) Special Short-term Course on Industrial Co-operation

With a view to provide specialised training for intermediate
personnel working in the State Industries Departments, Depart-
ments dealing with Registration and Development of Industrial
Co-operatives and for the staff directly employed by the Industrial
Co-operatives, the course was organized at the Block Level
Co-operative Officers’ Training Centre, Hyderabad, from 12
December 1960 to 11 April 1961. The duration of the course
comprises theoretical and practical training of 2 months each,
Thirtythree candidates from Madras and seven from Andhra
Pradesh have undergone training. The course was financed by the
Government of India.

Second session of this course has commenced at the Block
Level Co-operative Officers’ Training Centre, Bhavnagar, from
2 May 1961.

TRAINING FACILITIES TO SENIOR OFFICERS LIKE REGISTRARS

14.” The Central Committee continues to arrange study
programmes for senior officers like the Registrars and Joint .
Registrars of Co-operative Societies in the Agricultural Credit
Department, banks and co-operative institutions. During the -
period under review, 4 Registrars and 1 Deputy Registrar received
such study facilities.

TRAINING FACILITIES TO FOREIGN NOMINEES

15. At the request of the Government of India, the Central
Committee continues to admit to its training courses nominees
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from foreign countries under the Technical Co-operation Scheme
under the Colombo Plan. Other visitors from foreign countries
are also offered study facilities. During the periocd under review,
17 nominees of foreign countries received training in the regular
training courses and 15 visitors were offered study facilities of
different durations. The Chairman of the Credite Agricole, Egypt,
and two executive directors were among the prominent visitors for
whom arrangements were made to study the Co-operative
Movement in India.

PROGRESS AT THE TRAINING CENTRES

(i) Serior Officers’ Course

The course is conducted at the Co-operative Training College,
Poona. At the time of the last meeting of the Central Committee
for Co-operative Training held in September 1959, the XIV session
was in progress. During the period under review, XV and XVI
sessions were completed. The XVII session which commenced
from 23 January 1961 is in progress with 26 trainees undergoing
training. The total number of trainees who have completed
training so far in the above course is 543, This course serves all
the States (Appendix 1). At the present session, the capacity of
the course is not fully utilised.

(ii) [Intermediate Officers’ Course (H.D.C.)

The course is conducted at the 5 Regional Co-operative
Training Centres at Poona, Madras, Meerut, Ranchi and Indore.
The details of the sessions completed, sessions in progress, number
of candidates trained and undergoing training may be seen at
Appendices 2 to 6 from which it will be observed that there is
no under utilisation of training facilities in respect of this course.

(ili) Special Course in Co-operative Marketing

As the Committee is aware, the Special Course in Co-operative
Marketing conducted by the Central Committee is of two types;
one of 4 months’ duration meant for experienced co-operative
personnel, conducted at the Regional Co-operative Training
Centres at Meerut and Madras and the Co-operative Training
College, Poona and the other of 6 months’ duration conducted at
Regional Co-operative Training Centres at Ranchi and Indore for
candidates with little or no previous experience. The progress made
in respect of this course may be seen at Appendices 7 to 11, It
will be observed therefrom that the capacity of the training course
at these centres is not utilised fully, especially by the co-operative
institutions. The matter has been taken up with the concerned State
Governments by the Department of Co-operation in the Ministry
of Community Development and Co-operation and by the National
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Co-operative Warehousing and Development Board at the request
of the Central Committee for Co-operative Training. The latter has
also addressed the State Governments suitably in the matter.

(iv) Speciad Course in Land Mortgage Banking

The course is conducted at the Regional Co-operative Training
Centre, Madras. It serves all the States and has a capacity to train
about 40 candidates per session. Response from all the States has
been satisfactory for this course (Appendix 12).

(v) Block Level Co-operative Officers’ Training Course

The course is conducted at the 8 Block Level Co-operative
Officers’ Training Centres. The progress made in the conduct of
this course may be seen at Appendix 13,

It will be observed therefrom that there is underutilisation
of training facilities at some of the training centres, particularly at
Kalyani. The issue has been taken up with the concerned State
Governments,

(vi) Junior Co-operative Training Course

At the time of the last meeting, there were 52 schools run under
the scheme of the Central Committee for Co-operative Training.
During the period under review, 6 more schools have been organized
raising the total number of junior schools to 58 as recognized under
the Central Committee’s Scheme (Appendix 14). The Central
Committee for Co-operative Training has been recommending to
the Government of India grants-in-aid in respect of these schools
(Appendix 15). However, recently the Department of Co-operation
in the Ministry of Community Development and Co-operation
advised that the Central Committee for Co-operative Training need
not, in future, recommend grants-in-aid for the Junior Schools.

(vii} Finance

Statements of expenditure in respect of various training courses
conducted by the Central Committee for Co-operative Training at
the Regional and Block Level Co-operative Officers’ Training
Centres are given in Appendices 16 to 18.



i0
NOTE II

CONSIDERATION OF THE PROCEEDINGS OF THE 2IST,
22ND, 23RD, 24TH and 25TH MEETINGS OF THE STANDING
SUB-COMMITTEE

Since the last meeting of the Central Committee for Co-
operative Training beld on the 12 and 13 September 1959, five
meetings of the Standing Sub-Committee of the Central Committee
for Co-operative Training were held as indicated below:

Meeting Venue Date
21st Poona 21-11-1959
22nd Poona 19- 4-1960
23rd Bombay 28- 7-1960
24th Bombay 23- 9-1960
25th Bombay 28-12-1960

The proceedings of the above mestings are placed before the
Central Committee for their information.
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NOTE HI

CONSIDERATION OF THE PROCEEDINGS OF THE
CONFERENCE OF THE CHAIRMEN OF THE LOCAL
COMMITTEES AND PRINCIPALS OF THE REGIONAL
AND BLOCK LEVEL CO-OPERATIVE TRAINING CENTRES

The Central Committee for Co-operative Training convenes
periodical conferences of the Chairmen of the Local Committees
and Principals of the Regional and Block Level .Co-operative
Training Centres to consider the problems of the Training Centres,
to offer an opportunity to all the participants to exchange views
on the techniques and contents of the training courses and to
recommend measures for improvement. The fourth such conference
was held in February 1960 at Poona. Besides the Chairmen of
the Local Committees and the Principals of the Training Centres,
one lecturer from each Centre was also invited to the Conference.
A copy of the proceedings of the Conference is submitted for
information (Appendix 19).

Suitable action on the proceedings of the Conference is
being taken.
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NOTE IV

CONSIDERATION OF THE REPORT OF THE STUDY
TEAM ON CO-OPERATIVE TRAINING

The Study Team on Co-operative Training was appointed by
the Government of India, Ministry of Community Development
and Co-operation, (Department of Co-operation), by a notification
dated 10 November 1960. The Team has since submitted its report
to the Government. The Ministry have requested the Central
Committee for Co-operative Training for their comments on the
Report. The following note on the Report of the Study Team on
Co-operative Training is submitted for information,

The Study Team on Co-operative Training was appointed by
the Government of India, Ministry of Community Development
and Co-operation by a notification dated 10 November 1960. The
members of the Team were :

1. Shri S. D. Misra Leader
Parliamentary Secretary
Ministry of Community
Development and Co-operation.

2. Shri Jagan Nath Prasad Pahadia Member
Member
Lok Sabha.

3. Shri P. S. Rajagopal Naidu Member
Director :

Madras State Cooperative Bank.

4. Shri J. C, Ryan Member
Member-Secretary
Central Committee for Co-operative
Training.

5. Prof. K. Subrahmanyam Naidu Member

Professor of Co-operation
Andhra University.

6. Shri Rajbanshi Sinha Member
Representative of the
All India Co-operative Union.
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7. *Shri A. P. Dewan Member
Joint Development Commissioner
Rajasthan,

8. Shri Devindar Nath Member

Registrar of Co-operative Societies
Madhya Pradesh.

9. Shri Sham Narayan Member
Assistant Educational Adviser
Ministry of Education
Government of India.

10. Shri S, S. Puri : Member-Secretary
Deputy Secretary
Ministry of Community
Development & Co-operation
Government of India,

* Now Collector, Jaipur.

2, The main ‘terms of reference of the Study Team were :

(i) To examine the adequacy of the existing arrangements
for co-operative education and training and to suggest measures
for making them commensurate with the requirements of co-
operative development in the Third Five Year Plan.

o (ii) To suggest such measures as will ensure active asso-
ciation of the non-officials interested in the training programme.

(iii) To recommend the administrative set-up necessary for
the effective administration and co-ordination of the training
programmes at various levels.

(iv) To assess the financial requirements of the pro-
gramme recommended.

3. The Study Team held its first meeting at Delhi on 25
November 1960. Shri S. K. Dey, Union Minister for Community
Development and Co-operation inaugurated the deliberations.
The Team issued a Questionnaire to various institutions and
authorities and undertook a rapid tour of various parts of the
country and held discussions with a number of persons and
authorities connected with co-operative training and education
programmes as well as others interested in general education.
The Study Team concluded its work in April 1961 and submitted
its Report to the Government, Shri J. C, Ryan, Member-Secretary
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of the Central Committee for Co-operative Training, who was
one of the members of the Team submitted a Minute of Dissent
and another member Prof. K. Subrahmanyam Naidu signed the
Report subject to a separate note submitted by him.

4. The Report of the Study Team was put up for information
of the Central Board of Directors of the Reserve Bank of India
at its meeting held on 10 May 1961.

Existing arrangements for the Training of Co-operative Personnel—
Institutional as well as Governmental

5. At present, the training of the staff employed in the Co-
operative Departments and in co-operative institutions in various
States is looked after by the Central Committee for Co-operative
Training constituted jointly by the Reserve Bank and the Govern-
ment of India. The staff of both Co-operative Institutions and
Co-operative Departments are divided for purposes of training
into Senior, Intermediate and Junior categories. The training of
the junior staff is done in the States by the State Governments
either directly or indirectly through co-operative agencies and their
vost is shared by the Central Government and the State Govern-
ments. The senior staff are trained by the Central Committee at
the Training College at Poona, the entire cost thereof being bome
by the Reserve Bank. The intermediate staff are trained by the
Central Committee at five regional centres at Poona, Madras,
Meerut. Indore and Ranchi, the expenses thereof also being borne
by the Reserve Bank. The Co-operative Extension Officers of the
Community Development Blocks, however, are trained by the
Central Committee at eight training centres at Hyderabad,
Patiala, Tirupati, Bhavnagar, Kalyani, Kota, Gopalpur-on-Sea
and Faizabad, the entire cost of the training being borne by the
Government of India. In addition, the Central Committee finances
to conduct special courses in land mortgage banking at Madras,
and co-operative marketing at Madras, Poona, Meerut, Ranchi
and Indore as also special courses such as courses for managers
of central financing agencies and refresher courses for the lecturers
of all the training centres. Recently, the training of the departinental
and institutional staff connected with industrial co-operatives has
been taken up at different training centres organized in succession
by the Central Committee on behalf of the Ministry of Commerce
and Industry which provides the funds therefor.

Some important Recommendations of the Study Team:
6. The Study Team has recommended certain major changes

in the existing arrangements in the training facilities as indicated
below:
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(i) The present Central Committee for Co-operative
Training which has wide adminstrative and executive functions in
the conduct of 13 Training Centres directly and in the supervision
of 62 Jjunior Training Centres, is to be replaced by a National
Board for Co-operative Training. This Board to be appointed by
the Government of India alone will merely be a policy making body
without any secretariat of its own and will have no administrative
or executive functions.

(ii) The 13 Intermediate Training Centres directly con-
ducted by the Central Commitiee are to be handed over to the
State Governments in most cases or to the State Co-operative
Unions in a few cases, on an ‘agency’ basis.

(iii) A Co-operative Institute of Advanced Studies and
Rescarch would be set up and administered directly by the
Ministry of Community Development and Co-operation on the
advice of the proposed National Board. Besides other activitiss,
the training of the Senior personnel will be done by the said
Institute,

(iv) One of the basic principles of the existing scheme of
training is that the officers of Co-operative Departments and
personnel of co-operative institutions should receive training
together in identical courses. This was intended to bring about a
unity of outlook in the departmental and institutional personnel.
The Study Team, however, recommends separate courses for
departmental and institutional personnel though, wherever
necessary for practical reasons, they would not mind the same
agency or Training Centre conducting separate courses,

(v) While under the present arrangements, special courses
like Co-operative Marketing, Land Mortgage Banking and Indus-
trial Co-operation are conducted on a regional basis, mainly due
to the reason that the demand therefor is comparatively limited,
the Study Team recommends that the Intermediate Training
Centre conducted by a State Government may now conduct
these courses.

7. The recommendations referred to above of the Study
Team in respect of the Junior, Intermediate, and the Senior
Officers’ Courses, the constitution and functions of the Central
Committee for Co-operative Training and the role of the Reserve
Bank in the programme for co-operative training are summarised
below :

Junior Officers’ Training Centres

8. The Junior Co-operative Training Centres are to train
junior co-operative personnel of Co-operative Departments,
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supervisors of central banks, secretaries of service co-operatives,
industrial societies etc. and selected office bearers of village
societies. The departmental and institutional staff is, however, to
be trained separately at different training centres. There are, at
present, 62 Junior Training Centres but according to the Team
this is to be increased to 120 to meet the increasing requirements
under the Third Plan. Many of the Junior Training Centres are
presently managed by the State Governments. The Study Team
recommends that progressively, these Centres should be entrusted
to State Co-operative Unions and in the meantime, a Local
Committee representing non-officials and officials may be consti-
tuted to advise the State Governments about the management of
each of these Centres.

Centres for Intermediate Personnel

9. The Regional and Block Level Co-operative Officers’
Training Centres which presently train the intermediate personnel
are 13 in number spread over different States. The Study Team
recommends that these may be termed *“Co-operative Training
Colleges™” and they may conduct various types of courses for the
intermediate personnel. Thus, each training college may conduct
a basic course of 11 months for directly recruited intermediate
and senior personmel, a four months’ course of training for
promoted intermediate personnel and ad hoc courses in co-
operative marketing and other special subjects. The number of
the Training Colleges is to be raised from the existing 13 to 15
and almost every State will have a separate Centre, except the
small union territories. The Study Team further thinks that it
is desirable in principle that the administration of these inter-
mediate centres should be progressively decentralised so that they
may be conducted as far as practicable at the State level. The
considerations that have prompted the Committee to make the
recommendation are:

(i) Already under the existing arrangements, most of the
States have a Training Centre each.

(i) Decentralised administration would take into account, as
far as practicable, the local problems and conditions and
arrange training accordingly.

(iii) There is a growing consciousness on the part of several
State authorities to have separate Co-operative Colleges
at the State level.

(iv) Under the existing arrangements where the Central
Committee conducts all the centres, State authorities are
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generally lukewarm or in some cases, even indifferent
to the programme of co-operative training conducted at
these centres and have not, therefore, agreed to spare
suitable officers for teaching posts in these centres.

(v) Decentralised administration will enable State authorities
and co-operative institutions to refer local problems to
the co-operative colleges for study and investigation.

(vi) Decentralised administration would enable sending back
the teaching staff of the centres to field assignments and
to bring in fresh blood for the teaching posts.

(vii) Some of the earlier Committees on Co-operation have
suggested that responsibility for training intermediate
personnel should devolve at the State level.

The Study Team recommends that even under such decen-
tralisation, the Training Centres may continue to be financed by
the Government of India or the Reserve Bank of India as the
case may be and if for any reason the Reserve Bank are not
able to finance, then the Government of India should finance the
entire Scheme. But the Team adds that the responsibility for
administration may be delegated to the appropriate authority at
the State level. The agency to which responsibility for administra-
tion can be delegated may in a few cases be State Co-operative
Unions where they are strong and well established. In other cases
the appropriate agency may be the State Governments in whose
territories the Centres are located. However, under the model
suggested by the Study Team, the Government of India or the
Reserve Bank would exercise a large measure of supervisory
control over the decentralised colleges in regard to syllabus,
training of instructor, allotments of seats among various States,
prescription of mode of assessment, prescription of the qualifica-
tions of staff and approval of persons proposed to be appointed
to the teaching posts etc.

10. The Study Team then endeavours to meet some of the
arguments urged against the delegation to State level authority.
Among the important arguments so urged are:

(i) There will be deterioration in the quality of Training.

(ii) Inter-State Practical Training arrangements will become
difficult.

But the Study Team does not agree that the quality of training
may suffer by decentralisation. as the State Governments would
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be directly interested in ensuring that competent staff is made
available in manning the posts in these Centres and as the National
Board for Co-operative Training will continue to prescribe the
syllabus, qualifications for instructors, mode of assessment etc.
As regards difficulties in practical training, it believes that the
Registrars of the concerned States can make suitable arrangements
for inter-state touring and moreover, it is of the view that practical
training tours are of only limited value and, therefore, such
training should largely consist of tackling of practical problems
on a laboratory basis within the class room itself,

Co-operative Institute of Advanced Studies & Research

11. A Co-operative Institute of Advanced Studies and
Research is visualised with the following functions:

(a) Provision of Orientation Courses for senior departmental
and institutional personnel.

(b) Refresher Courses for teaching personnel of co-operative
training institutes.

(¢) Field study and research,

The Government of India may finance the proposed Institute and
carry on the administration on the advice of the National Board
for Co-operative Training.

Recommendations regarding the Central Committee -for Co-
operative Training

12. The Study Team recognises the need for the continuation
of a central body like the Central Committee for Co-opzrative
Training on which both official and non-official co-operators are
represented. It, however, considers that the central body should
have a2 more broad based membership and, in particular, should
give representation to State Co-operative Unions. It, therefore,
suggests that in the place of the Central Committee for Co-operative
Training, the Government of India may by a notification constitute
a National Board for Co-operative Training under the chairman-
ship of a prominent non-official co-operator. There would be
25 members of the Board, of which 12 would be representatives
of the Central and State Governments and the Reserve Bank
and 13 non-official co-operators and educationists.

The main functions of the proposed National Board would be
as follows:—

(i) To review existing programmes and consider proposals
of new programmes from time to time.
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(ii) Standardisation of syllabi, qualification of instructors ete.
(iii) Co-ordination of production of training aids.
(iv) Formulation of programmes of field studies and research.

(v) Determination of modes of assessment and other general
policy matters.

(vi) Evaluation of co-operative training institutions and
consideration of measures for maintenance of standards.

(vii) Assessment of the requirements and recommendation of
pattern of financial assistance.

The National Board is envisaged as an essentially policy making
body without administrative or executive functions. It has,
therefore, not to have a separate secretariat and the Ministry
of Community Development is to service the Board to the
extent necessary.

Financial implications of various recommendations

13. The Study Team gives an estimate of Rs. 1,247 lakhs
for expenditure on the schemes relating to co-operative training
and education including schemes pertaining to members and office
bearers of co-operative societies, etc. over the period of Third
Five Year Plan. On the basis of existing arrangements as projected
into the Third Five Year Plan, the expenditure would work out
at Rs, 575 lakhs. In other words, the Study Team’s proposals
involve additional outlay of Rs. 672 lakhs for expansion of existing
facilities and provision of new facilities during the period of the
Third Five Year Plan.

»
Role of the Reserve Bank in Co-operative Training

14. Under the existing arrangements, the Reserve Bank has
constituted the Central Committee for Co-operative Training as
a Committee of the Reserve Bank for formulating and conducting -
training programmes for the intermediate and senior co-operative
personnel at the Regional Co-operative Training Centres and the
Co-operative Training College, Poona, which are financed by the
Reserve Bank of India. In fact, the Reserve Bank of India,
constituted the Central Committee for Co-operative Training in
1953 earlier than the Government of India which constituted
the same Committee by a separate notification to work as a
Committee for the Government of India in respect of training of
junior co-operative personnel. The Committee was reconstituted
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in May 1959 both by the Government of India and the Reserve
Bank of India.

15. Under the recommendations of the Study Team, the
National Board for Co-operative Training will replace the Central
Committee for Co-operative Training and the Board will be
constituted by a notification of the Government of India. The
Reserve Bank will not be a party to the constitution of the Board.
Two representatives of the Reserve Bank, however, are to be
nominated to the National Board. As stated earlier, the National
Board is to be a policy making body without any administrative
and executive functions and is to be serviced by the Ministry
of Community Development and Co-operation. Consequently, the
Reserve Bank will not be called upon to provide the secretarial
and executive services which it was so far providing for the
Central Committee in its Agricultural Credit Department.

16. The Reserve Bank is presently bearing an expenditure
of about Rs. 15 lakhs per annum on the conduct of the senior
officers’ course, the Intermediate Officers’ course, the special courses
on Co-operative Marketing and Land Mortgage Banking which are
regularly conducted at the Regional Training Centres, ad hoc
courses for lecturers at the Training Centres and for special
categories of officers of the Co-operative Departments and
institutions and on the secretarial work which is done in the
Agricultural Credit Department of the Reserve Bank for the
Central Committee for Co-operative Training. In addition, the
Reserve Bank has sanctioned an expenditure of Rs. 11 lakhs for
a programme undertaken with Canadian aid under the Colombo
Plan for the production of films and filmstrips as training aids.

17. The Study Team recommends that the Reserve Bank
may continue to finance the five Training Centres which it is now
doing. For this purpose it may place funds at the disposal of
authorities at the State level for administering these Centres on
“agency” basis, Should for any reason this be found difficult, the
cost of these five centres also may be borne by the Government
of India. The Co-operative Institute for Advanced Studies and
Research to be financed and managed by the Government of
India will conduct courses similar to that of the Senior Officers’
Course conducted by the Ressrve Bank, now at the Co-operative
Training College, Poona. In view of the above recommendation,
therefore, the Reserve Bank could be absolved of all financial
responsibilities in respect of training courses at the Co-operative
Training Centres.

18. At two other points, however, the Study Team urges
the Reserve Bank to play a positive role in respect of co-operative
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training and research. Firstly, it urges that facilities may be
provided at the Bankers Training College conducted by the
Reserve Bank for training in banking to senior personnel of the
co-operative banks. Secondly, the Study Team recommends that
the Rural Economics Division of the Reserve Bank may consider
undertaking a larger programme of field studies and research in
Co-operation and allied subjects.

Minute of Dissent by Shri 1. C. Ryan

19. Shri J. C. Ryan, Member-Secretary of the Central
Committee and member of the Study Team, has submitted & minute
of dissent. He disagrees with the majority of his colleagues on the
Study Team on the following major counts:

(i) That the National Board for Co-operative Training should
be set up by a notification of the Government of India
and that it should be only a policy-making body without
administrative and executive functions.

*
(i) That the intermediate training centres should be handed
over to the State Governments in the name of decentralisa-
tion and their number increased from 13 to 15.

(ili) That the Co-operative Institute of Advanced Studies and
Research should be directly conducted by the Ministry of
Community Development and Co-operation.

20. About the National Board without any administrative or
executive functions, Shri Ryan argues that the proposed Board
will have neither funds nor staff of its own and will not be in a
position to maintain efficiency in the conduct of the Centres as the
Central Committee could do with the help of the staff provided
in the Agricultural Credit Department of the Reserve Bank. The
funds for the Training Colleges will be provided by the Central
Government and distributed by them to the ‘decentralised’
training centres. Shri Ryan feels that it is problematical whether
the Central Government will be able to assert themselves and
maintain the high standards in the working of the training centres
without appearing to move in the direction of centralisation. He,
therefore, feels that the existing Central Committee for
Co-operative Training may be renamed as the National Board for
Co-operative Training and its strength enlarged providing for
larger representation to State Co-operative Unions. The National
Board should be first appointed as the Committee of the Reserve
Bank and thereafter, constituted as the National Board with the
same members by a notification of the Government of India. The
funds of the Reserve Bank and those of the Government of India
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could be administered, as at present, by the Agricultural Credit
Department of the Reserve Bank working as the executive of the
National Board.

21. Regarding the decentralisation of the Intermediate
Training Centres, Shri Ryan observes that decentralisation in the
sense of State Co-operative Unions undertaking the job is
understandable but at this stage, the centres in most of the cases
could be transferred to State Governments only since, in many of
the states, the Unions are not strong enough to administer the
centres. Once transferred to the State Governments, the retransfer
of the same to the Unions will not be easy and possible in the near
future. He further argues that ‘decentralisation’ is not necessary
in order to give flexibility to training programmes, to pay attention
to the local problems and needs of the States. Decentralisation,
however, will definitely result in the deterioration of standards of
training as the staff of the training centre will be provided from
the same State only and as there will be no incentives in the form
of liberal emoluments that could be offered to the teaching staff
at the Training Centres under the rules of the State Governments.
In regard to practical training also, each training centre managed
separately by the State Government or State Co-operative Union,
Shri Ryan frankly disagrees with his colleagues that some
inter-State training can very well be arranged by mutual
consultation between the Registrars of States. Shri Ryan also
disagrees with the recommendation of the Study Team that the
number of Intermediate Training Centres should be raised from
13 to 15 as past experience has shown that there wili not be
enough candidates available to support more than the existing
training centres over the Third Five Year Plan period. Regarding
the management of the proposed Co-operative Institute of
Advanced Studies and Research by the Ministry of Community
Development and Co-operation, Shri Ryan argues that it cannot
be justified in the name of decentralisation, nor will it have
advantage of the same active interest which non-official
co-operators now evince in the conduct of the training centres. He
further feels that there will be no reason to expect that the
management by the Ministry will make for greater efficiency than
what the position is under the existing arrangement,

22. Shri Ryan finally dwells on the large amount of funds
being made available by the Reserve Bank to co-operatives under
the Reserve Bank of India Act and hopes that for the well-being
of the co-operative movement, the Reserve Bank will be enabled
to continue to maintain its interest in the training schemes for the
staff of the co-operative departments and co-operative institutions
until the time is ripe when the co-operatives can undertake the
task themselves,
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Note by Prof. K. Subrahmanyam Naidu

23. As the National Board for Co.operative Training is
proposed to be set up by a notification of the Government of
India, the Reserve Bank would cease to play its role in relation
to co-operative education and training, for which it has taken
considerable initiative and provided necessary secretarial services
and finance. The disassociation of the Reserve Bank from the
programme of co-operative training and education is neither
correct nor desirable, especially because it is providing finance to
co-operative institutions on an increasing scale. The proposai to
decentralise the arrangements for training would not result in
genuine decentralisation as non-official co-operative institutions
will not be able to take this responsibility at this stage and it
would only result in vesting of powers to run and to control the
institutions in the State Governments. The unified arrangements
under the aegis of the Central Committee for Co-operative
Training provided efficiency as well as flexibility and this will
disappear with the dispersal of duties and powers among the
National Board for Co-operative Training, Ministry of Community
Development & Co-operation and the State Governments. The
present arrangements should, therefore, be profitably continued.
The Central Committee may be styled as the National Board for
Co-operative Training with a broad based membership to give
sufficient representation to several interests and it should be a
joint Board of the Government of India and that of the Reserve
Bank as is now the case with the Central Committee. It should
progressively transfer the colleges to non-official co-operative
unions as and when they are well-established and have the ability
and competence to manage them,
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NOTE V

CONSIDERATION OF THE ]NTRODUCI‘ION OF A SPECIAL
TRAINING COURSE FOR CO-OPERATIVE INSPECTORS
IN ORISSA STATE

The Government of Orissa have requested the Central
Committee for Co-operative Training to approve a scheme for
setting up a special type of co-operative training institute for
imparting both general and co-operative education to newly
recruited matriculate inspectors of the Co-operative Department
(Appendix 20). The scheme is in pursuance of the discussions
which Shri B. Venkatappiah, Deputy Governor, Reserve Bank of
India, had with the officers of the Government of Orissa when
he visited that state in March 1960. It was then noticed that a
large number of posts of inspectors in the Co-operative Department
remained vacant because of the scarcity of qualified candidates
for the posts. For being eligible to the said post of an inspector
a candidate is required to pass the Intermediate Examination.
Candidates with this qualification were not available to fill up the
vacancies and the lack of adequate qualified personnel was
hampering developmental plans in the field of Co-operation in
Orissa. It was, therefore, suggested that for the posts of inspectors
in the Co-operative Department, the Government might recruit
even matriculates and give them a special course of training for
about two years., By this long training of both a general and
specialised nature, these recruits could be expected to make up
for their lack of necessary academic qualifications and may become
fit to be inspectors in the Department.

A brief record of discussions in which Shri B. Venkatappiah,
participated is given in Appendix 21. The Orissa Government
bave now forwarded a draft scheme for the Special Training
Course for the approval of the Central Committee (Appendix 22).
Some of the features of the scheme are detailed below:

OBJECTIVE OF THE SCHEME
Government proposal

The objective of the scheme is to train about 300 candidates
to fill up existing and prospective vacancies of inspectors’ posts in
the Co-operative Department during the Third Five Year Plan
period. The candidates to be recruited may be matriculates
with at least fifty per cent marks secured at the examination.
It is proposed to convert one of the existing Subordinate (Junior)
Training Institutes—The Cuttack Training Institute, into a Special
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Training School for the purpose. For every session, 100 candidates
could be divided into two classes.

Camment.sj

The scheme may be approved as a purely ad hoc measure
jointly organised by the State Government and the Central
Committee for Co-operative Training as suggested in the Deputy
Governor’s discussions,

DURATION OF THE COURSE

Government proposal

The duration of each session of the proposed Course is to be
18 months, out of which 24 months are to be set apart for practical
training, half a month for vacation and the remaining 15 months
for theoretical training.

Comments

The duration of 18 months as proposed in the Government
scheme would be much less than the duration of two years
proposed in the discussions with the Deputy Governor. The
proposed vacation of 15 days is not adequate. Similarly, practical
training for only 2} months would not be enough to train the fresh
matriculates in the procedures and practices of the Co-operative
Department and co-operative institutions. There is also no
provision for the pre-training job experience or post-training
apprenticeship which is considered advisable by the Central
Committee,

It is, therefore, suggested that the duration of the Course for
a trainee may be two years as follows: _— '

First 2 months — pre-job field apprenticeship. -

Next 6 months — theoretical  training at the Centre.

Next 2 months — practical training.

Next 1 month — Vacation.

Next 6 months — theoretical training at the Centre.

Next -2'months — practical training.

N'ei(_tA 2 months — .theoretical training, examination etc.
- Next 2 months — post trammg apprenticeship,

Total 23 months.
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In the above schedule, the trainees could be under the charge of the
Training Institute for 19 months only. The pre-training and post-
training apprenticeship may be arranged by the Co-operative
Department by placing the candidates to work under the supervision
of Senior Inspectors. When one session is over, the next session
could be commenced after about 15 days. Pre-training apprentice-
ship of the next batch of trainees could be so timed that they
become available to the Institute after ftwo months’ field experience
when the second session at the Institute is about to begin. At
this rate, it would be possible to complete 3 sessions of the Special
Course in about 5 years during the period of Third Five Year Plan
and about 300 candidates couid be got trained.

SYLLABUS
Goverrment proposal

The subjects included in the curriculum Aare:

(i) Co-operation-History & General Principles.
(ii) Co-operative Law & Procedure and Other Laws.

(iii) Elements of Economics, Agriculture, Civics and Indian
Administration.

(iv) Banking-General and Co-operative.

(v) Book-keeping & Accounts.

(vi) Auditing.

(vii) Business Management and Secretarial Practices,
(viii) English.

(ix) Modern Indian Language.

(x) General Knowledge.

Comments

In the Special Training Course, training in Co-operation is to
be supplemented by general education. Hence, inclusion of certain
general subjects as above in the syllabus would be appropriate. It
is, however, suggested that for purposes of co-operative training, the
Special Course may adopt the same syllabus as is prescribed under
the Central Committee’s scheme for the Junior Co-operative
Officers” Training Course. The subjects included in the Junior
Officers’ Course are:
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(i) Co-operation—History and General Principles
(ii) Co-operative Law & Procedure and Other Laws
(iii) Elements of Rural Economics and Agriculture
(iv) Banking—General and Co-operative
" (v) Book-keeping and Accounts
(vi) Auditing
(vii) Business Management and Secretarial Practices.

In addition, for purposes of general education, the subjects may
be : English, Oriya, Indian Administration, Civics, Elements of
Economics, Elements of Sociology and General Knowledge. Details
of the syllabus in these subjects will have to be worked out.

STIPEND

Government proposal

The Government of Orissa proposed to give a stipend of
Rs. 60 per month to a trainee while at the Training Centre and
Rs. 100 per month as T.A. while on practical training tour.
Presumably, the trainee will not receive any salary attaching to the
post of an Inspector, while under training.

Comments

The rates proposed above are higher than what are obtaining
in Junior Centres at present viz., a stipend of Rs. 40 per head
per month, the share of the Central Government being Rs. 20
per head per month and a lump sum T. A. of Rs. 75 for the
entire practical training period which is generally 2 months, the
share of the Centre being Rs. 373. The same scales may now be
adhered to with variance that since the practical training in the
special course is proposed at 4 months, the share of the Central
Government may be double of what it is now in the case of T.A.
It wiil be Rs. 75 for the entire course, the balance of both the
stipend and T.A. being borne by the State Government.

STAFFING PATTERN

Government proposal

There would be one Principal and 6 Lecturers in the school
to teach both the general and technical subjects, It is also pro-
posed that for the general subjects, the Lecturers will be invited
from the Government Colleges located at Cuttack and they will
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work on part-time basis and deliver the required number of
lectures on payment of an honorarium of Rs. 8 per lecture.
The Principal and three Lecturers will be provided from the cadre
of Co-operative Department. Lecturers will be in the scale of
Rs. 200-700, whereas the Principal would be of the rank of a
Deputy Registrar in the scale of Rs. 690-860.

Comments

The proposal that the school should have one Principal and
three Lecturers provided from the cadre of the Co-operative
Department is in order. The expenditure can be shared on the
basis of fifty-fifty between the Central and the State Governments.
This would be in accordance with the scheme of the Central
Committee. The general education part of the scheme, however,
falls outside the scheme of the Central Committee and it is
suggested that the cost of all lecturers in the subjects of English,
Onya, Indian Administration, Civics, Elements of Economics,
Sociology, etc. should be borne entirely by the State Government.
The cost of other office staff etc. also may be borne entirely by
the State Government,

NON-RECURRING EXPENDITURE

All the non-recurring expenditure may be met entirely by the
State Government.

Expenses on other Items

The Central Government may share expenditure on the same
pattern on such other items as purchase of books for the library,
rent for the buildings for the Institute and hostel ete. as is the
case under the Central Committee’s scheme at present.
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PROCEEDINGS OF THE SEVENTH MEETING OF THE
CENTRAL COMMITTEE FOR CO-OPERATIVE TRAINING -
HELD ON 11 MAY 1961 '

Present:
Shri V. L. Mechta (Chairman)
Prof. D. G. Karve
Shri B. Venkatappiah

Shri G. D. Goswami, Joint Secretary, Ministry of Community
Development & Co-operation, Government of India,
New Delhi

Shri B. P. Patel, Adviser (Agriculture), Planning Commis-
sion, New Delhi

Shri R. G. Saraiya

Shri V. Balasundaram, Registrar of Co-operative Societies,
Madras

Shri S. Dutt, Regjstrar, Co-operative Societies, West Bengal
Shri M. L. Batra, Registrar, Co-operative Societies, Punjab
Shri J. C. Ryan (Member-Secretary)

Shri H. V. R. Iengar, Governor, Reserve Bank of India
attended the meeting for some time.

Shri G. Parameswaran Pillai, Chairman of the Kerala State
Co-operative Bank, Trivandrum attended the meeting by special
invitation.

Shri Vaidya, Joint Registrar of Co-operative Societies,
Maharashtra State attended the meeting as an observer,

Shri Iftikhar Husain, Registrar of Co-operative Societies,
Uttar Pradesh had expressed his inability to attend the meeting

Shri V. Sivaraman, Dr. S. B. Mahabal, Stri R, R. Pradhan, and
Shri G. P. Bhave, of the Agricultural Credit Department also were
present.

At the commencement of the meeting, Shri V. L. Mehta and
Prof. Karve referred to the sad demise of Rev. Father F. Basenach,
S. J., Chairman of the Local Committee of the Regional Co-
operative Training Centre, Madras and referred to the valuable
contribution he made to the maintenance of a high standard of
training at the Madras Centre. The meeting expressed its sorrow
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and all members standing in silence for a minute. The Chairman
instructed that a suitable condolence letter be sent to the Rector,
Loyola College, Madras.

ITeM X: Review of progress of the Training Programmes

In regard to the programme of production of audio visual
aids, Shri Saraiya enquired whether language versions were also
produced. Shri Balasundaram enquired whether the films produced
by the Central Committee could be made available to the State
Co-operative Unions. Prof, Karve and Shri Venkatappiah
explained that the films were meant primarily for the Training
Centres but they could be sold to the Unions for their use on no-
profit basis. Language versions were also to be prepared and in
respect of one film, it would be produced in about two months’ time.
Shri Dutt suggested that pending the production of the language
versions, copies of the English version of the films already pro-
duced might be made available to the Training Centres.
Shri B. P. Patel thought that it would be advisable if these films
were screened before high officials in the Depariments of the
Central and State Governments.

In regard to the taking over of the Co-operative Training
College, Poona by the Central Committee for Co-operative Train-
ing, Shri Saraiya wanted to know the understanding with the Union.
Prof. Karve made it clear that it had been agreed that if, at any
future date, the question of transfer of the College to any
other organisation arose, the Central Committee would transfer
it to the Maharashtra State Co-operative Union and the status quo
ante would be restored.

Regarding the action taken on the Report submitted by
Shri V. Sivaraman and Dr. S. B. Mahabal on their foreign tours,
Shri Saraiya enquired whether officers from co-operative banks
would be trained at the Bankers Training College. Prof. Karve
explained that recently the Principal and the Chief Instructor of
the Bankers Training College had visited some co-operative banks
and the Co-operative Training College, Poona and their recom-
mendations in this behalf were awaited. Shri Batra enquired about
deputing of officers of the State Governments and of the All India
Co-operative Union on study tour to foreign countries as envisaged
in the relevant recommendation of the Central Committee.
Shri Ryan explained that the Reserve Bank of India on its part
sent its officers and financed their tours. Prof. Karve further
explained that as regards the other officers to be sent on study
tours abroad, the Secretary to the Government of India was to
take further action.
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Shri Saraiya enquired about the arrangements for research that
were to be made in some Indian Universities on an ad hoc basis.
Prof. Karve explained that the Government of India had written
to the Indian Universities regarding schemes of research in
- Co-operation. In regard to research to be organised at the pro-
posed Co-operative Institute of Advanced Studies and Research,
the matter might have to be taken up at the appropriate time.

ITeM 1 : Consideration of the proceedings of 21st to 25th
Meetings of the Standing Sub-Cominittee

In regard to Item No. XI of the proceedings of the 25th meet-
ing of the Standing Sub-Committee, it was suggested that it should
be made clear that the proceedings recorded did not mean that
the Reserve Bank should not give any preferential consideration
to applicants possessing the Diploma in Co-operation of the
M. S. University of Baroda in the selection of staff to the
Agricultural Credit Department. The proceedings only meant that
the Central Committee would not make any request to the Reserve
Bank for giving preferential treatment to such Diploma holders.

ITem IH0: Consideration of the proceedings of the Conference of
the Chairmen of the Local Committees and Principals of the
Regional and Block Level Co-operative Officers’ Training
Centres.

The proceedings were recorded.

ITeM IV: Consideration of the Report of the Study Team on
Co-operative Training.

Shri V. L. Mehta opened the discussion on the Report of the
Study Team on Co-operative Training. He said that it was an
important document surveying the different training schemes and
contained a number of useful suggestions. He then commented
on some of the main recommendations of the Report which con-
cerned the functioning of the Central Committee for Co-operative
Training. He explained how the Central Committee was set up
jointly by the Government of India and the Reserve Bank of India
and then referred to the recommendation of the Study Team that
the Central Committee should be replaced by a National Board
for Co-operative Training which would be set up by the Govern-
ment of India alone and would be a purely advisory body. The
executive functions of the present Central Committee were partly
to be transferred to the State level authorities and partly to the
Central Ministry in the name of decentralisation. He, however,
felt that where the State level authorities would be the State
Governments for conducting the Training Centres, the handing
over of the Training Centres to the State Governments would lead
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to a greater centralisation and not to decentralisation. Further,
he felt that the machinery for administration built up by the Central
Committee had functioned smoothly all these years and had
received praise from persons here and abroad; but the Report
suggesied the scrapping up of this machinery which, in his opinion,
was not warranted. He was also against another recornmendation
to the effect that departmental and institutional personnel should
be trained separately and be offered different training courses.
He wondered whether the Reserve Bank, having so much financial
stake in the co-operative movement, could divest itseif of the
responsibility for co-operative training., Further, he voiced his
feeling as one connected with a State Union that under the existing
arrangements where the Central Committee was serviced by the
Reserve Bank of India, there was flexibility and responsiveness to
changes in conditions from time to time and from region to region.
He wondered whether the Governmental machinery at the Centre
and State levels would be able to respond with the same promptness
and flexibility to the varying needs in conducting the training
centres when handed over to them.

Prof. Karve remarked that the Report was a report by a
Study Team and it should be treated only as a fresh appraisal of
the system of co-operative training and education. It was not an
award or a decision. He said that the Report contained a number
of suggestions derived from the experiences and observations of
the Central Committee itself and recorded by it from time to time.
The Committee had known what improvements were required but
personnel and organisation were the limiting factors in implement-
ing some of them. In regard to the main recommendation for
the setting up of a National Board for Co-operative Training as
an advisory body, he referred to the fact that non-official
co-operators, e.g. in composite Bombay, like Shri V. L. Mehta and
Shri Saraiya, who were interested in co-operative training, had
helped to organise such training, though on a more modest scale,
long before the Government of India or the Reserve Bank of India
became interested in the establishment of institutions for co-opera-
tive training. It was his view that co-operative education should
be the responsibility of the Co-operators themselves and it was
only on that basis that the Reserve Bank of India and the Govern-
ment of India constituted the Central Committee with Shrj V. L.
Mehta as Chairman and with some other co-operators as members.
The Reserve Bank was prepared to make funds available for
co-operative training only after it was satisfied that the co-operators
would take a leading part in organising and conducting the arrange-
ments for co-operative training. He felt, therefore, that the pro-
posal that the National Board should be only an advisory body
was something which was not aceeptable to him and was against
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the principles. for which he and other co-operators had stood all
these years. He was also against the recommendation that the
departmental and institutional personnel should be trained
separately in separate courses. While there could be specialisation
in separate courses on certain subjects like Marketing, Banking,
etc. he did not agree that there could be segregation of the
departmental and institutional personnel or that the departmental
personnel needed a course of 11 months while the institutional
personnel needed only a course of 3 or.4 months. At least, in
certain fundamental respects, viz, basic philosophy, principles and
practice, there should be common training for both. This view was
based on long experience and not expressed light-heartedly, In
this connection, he referred to the highly satisfactory experience
of the erstwhile Bombay State Co-operative Union which con-
ducted common courses for the departmental and institutional
personnel.--The Union and the Department had knowledge of one
another’s needs and the programmes of training were arranged
accordingly. The Co-operative Training College of the Union was
managed by a Committee with the Chairman of the Union as the
Chairman and the Registrar of Co-operative Societies as the Vice-
Chairman. In devising and conducting arrangements for co-opera-
tive training in a country like India where regional differences were
significant, spontanpeity of adjustment to varying needs in the
arrangements for training was very necessary. Quick and effective
response to any change in the system of training would not be
possible under Government administration, Central or State.
From this point of view, the proposal to transfer the administra-
tion of the Training Centres on the lines indicated by the Study
Team would definitely be a retrograde step. He made it clear
that the Central Committee had no perpetual vested interest in the
various training schemes and that he looked forward to the day
when the Co-operative Unions at the National and State levels would
take over the responsibility themselves.

Shri G. Parameswaran Pillai remarked that though, no doubt,
they as co-operators were daing something in regard to Co-opera-
tion'and co-operative training before the Reserve Bank of India
and the Government of India started taking interest in the scheme,
it was only the direct and dynamic interest of the Reserve Bank
that had lent stability to the co-operative movement and gave co-

‘ operative training its due importance. The training arrangements
made under the scheme of the Central Committee had worked well
and efficiently and there was no reason why any one should have
thought of a different set up. In fact, it would be a tragedy if the
present arrangements which had worked so well were unnecessarily
disturbed. If it was done, there would be a serious set-back to the
movement as a whole, since co-operative training was basic to
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the very development of the movement. He also remarked that
the servicing of the National Board by the Ministry would not—
unless considerable additional staff was sanctioned, which seemed
quite impracticable if one could go by the experience of the paraliel
National Co-operative Development and Warehousing Board—
be as satisfactory as servicing of the Central Committee by the
Agricultural Credit Department of the Reserve Bank of India. He
ended by saying that if they could not think of improviog the present
standards of training arrangements made under the scheme of the
Ceantral Committee, they should, at least, not do anything to lower
them. Hence, at least during the Third Plan period the status quo
should be maintained,

Shri Balasundram (Madras) stated that while he appreciated
the good work done by the Central Committee and the Reserve
Bank in regard to co-operative training, he felt that the time had
come when a change was called for. The State Government should
now assume full responsibility for co-operative training as Co-
operation has now been adopted as a national policy. He supported
the recommendation of the Report that the National Board for
Co-operative Trainifg should be a predominantly non-official body
with only advisory functions. He felt that under the existing
arrangements of the Central Committee, there was rather too much
of centralisation. The Central Committee met once in a year or
so and the Standing Sub-Committee discharged all the executive
functions of the Central Committee in the interval. The Local
Committees of the Training Centres had no powers and even for
small matters, the Principals of the Training Centres and the Local
Committees had to approach the Central Committee. He also felt
that the Central Committee was not able to get suitable staff on
deputation for manning its Training Centres and that the position
would improve if the Training Centres were handed over to the
State Governments or to the Co-operative Unions. He further
clarified that he not only supported the recommendation of the
Report that the Training Centre should be handed over to the
State Co-operative Union in a State like Madras but also that the
Training Centres should be handed over to the State Governments
where the Unions were not in a position to undertake the task. Only
on one point he differed with the recommendations of the Report
viz, that separate courses were necessary for the training of depart-
mental and institutional personnel,

Shri S. Dutt (West Bengal) said that his Government had
not yet taken any decision on the recommendations of the Study
Team and the views expressed by him were personal. In his
opinion, the Central Committee was functioning very well and so
far as his State was concerned, he was completely satisfied with
the schemes and the manner in which the training schemes were



35

currently operated by the Central Committee. He, however, felt
that the powers of the Local Committee should be enlarged and
greater representation should be given to non-official co-operators.
He felt that as the State Co-operative Union in West Bengal was
not presently in a position to undertake this responsibility, the
present arrangement of the Centre being conducted by the Central
Committee should continue. Speaking on the proposed National
Board, he felt that without executive powers, the National Board
would be ineffective in having its decisions implemented. He ended
by saying that after all, no strong case had been made out by the
Team for recommending a complete reconstitution of the existing
structure which had proved its utility in a clear manner. Whatever
improvements were considered necessary could be brought about
in the existing set-up itself,

Shri Vaidya (Maharashtra) speaking for his Registrar said
that training should be the responsibility exclusively of the State
Co-operative Union. The Union might seek technical and financijal
assistance from the Reserve Bank of India and the Government
of India for discharging its responsibility. There should be no
segregation of departmental and institutional personnel for
purposes of training. Common training facilities brought about a
common outlook on institutional and departmental employees,
which was vital for the success of the movement. In regard to
other points in the Report, Shri Vaidya said that the publication
of journals as recommended by the Report should not be the
monopoly of State Co-operative Unions and that the District and
Divisional Boards might continue to have their own journals, if
necessary, with the approval of the State Co-operative Unions.
Another point made by him was that a printing press need not
be owned and managed by the Co-operative Union as recommended
by the Report. If they did so, they would be undertaking a busi-
ness activity which was not within the scope of the Union.

Shri M. L. Batra (Punjab) stated that his Government had
not yet finalised their views on the recommendations of the Study
Team, The trend of thinking, hcwever, was in favour of the
recommendation that the administration of Funior and Intermediate
Training Institutes should be transferred to non-official co-opera-
tive institutions namely, State Co-operative Unions. For the
interim period, they might be run by State Governments but
through Committees with which the State Co-operative Unions are
actively associated. He stated that he was opposed to the recom-
mendations that there should be separate training arrangements
for departmental personnel and for employees of Co-operative
Institutions. Composite arrangements enable them to understand
the problems of each other and to acquire a common outlook. He
was also opposed to the National Board being a mere advisory
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body. It should be an executive body like National Co-operative
Development Board and the Institute at the all-India level should
be run by such a Board.

Shri R. G. Saraiya remarked that the Central Committee and
the Standing Sub-Committee of the Central Committee could be
enlarged and to that extent, the larger body suggested by the Report
was acceptable to him. He, however, felt that it would set the
clock back if the State Governments were entrusted with the
responsibility of administering the Training Centres. Administra-
tion of Co-operative Training by the State Government went against
his grain as a co-operator. He was against Government assuming
the role of Universities. He was also against the recommendation
that departmental and institutional personnel should be trained
separately and cited the Administrative Staff College as
an example where senior personnel from Government departments,
private and public enterprises were trained together. He felt that
the members of the Central Committee should be as emphatic
as possible in voicing their opposition to this recommendation. He
also wondered as to what extent the Reserve Bank could absolve
itself of the responsibility for co-operative training when it was
advancing very large sums of money to the co-operative movement,
Finally, he said that he had a vague idea that there could be an
autonomous co-operative University to administer the co-opera-
tive training schemes, though he was not yet very clear in his mind
about the exact form that such a University should take.

Prof. Karve remarked in this connection that the Reserve
Bank could well adopt a passive or negative attitude and decide
upon the lending of funds according to the merits of each case.
It was, however, good that it had adopted a more constructive
attitude in the context of national development and that it was
prepared not only to lend money but to see that it was properly
utilised. If the Reserve Bank was to expand credit on the scale
that had been contemplated, it was in its interest to see that trained
staff was available for co-operative institutions. While co-
operatively advanced States like Madras could take care of their
training arrangements, the Reserve Bank would have to be con-
cerned with them primarily in the interests of the lesser developed
States. It was from the point of view of these States that there
should necessarily be some inter-State arrangements for co-
operative training and it was really in their interest that joint efforts
by the Government of India, the Reserve Bank of India and the
co-operators assumed special significance.

Shri B. P. Patel said that the Planning Commission had not
formed its views and in fact, he had come to the meeting to get
to know the reactions of the members of the Central Committes.
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He said that the Central Committee had accomplished good
results. He expressed his personal views mainly on three points.
Firstly, he was definitely against any separation of the training
courses for the departmental and institutional personnel. This idea
of separating the two was 1epugnant to his feelings as a co-operator.
Secondly, he felt that while excellent work had been done by the
Central Committee in a short time, a change towards getting the
Co-operative Unions to take up the responsibility for training was
desirable as was voiced in the Resolution of the Patna Congress
(reproduced on p. 172 of the Report). He felt that the Co-opera-
tive Unions at the State level shouid eventually take over the
responsibility for the training schemes and efforts should be made
to achieve that objective. He did pot, however, think that the
transitional stage suggested in the Report viz. that the State Govern-
ments should be entrusted with the administration of the Train-
ing Centres would be a proper step. Thirdly, he felt that the
All India Co-operative Union, in its federal capacity, should con-
duct courses for higher training and there need not be any separate
institute for the purpose.

Shri H. V. R. Iengar, Governor of the Reserve Bank enquired
in how many States the Co-operative Unions were in a position
organizationally and otherwise to take over the Training Centres.
The view was expressed that at the outset, this would be possible
only in five or six States. Shri J. C. Ryan said that mention had
been made in the deliberations of the Team that only two unions
were in such a position.

Shri Goswami clarified that the Ministry had not yet finalised
its views on the Report and that it had circulated the Report for
views from the State Governments, the Reserve Bank of India,
the Central Committee and others conmected with co-operation.
It appeared to him that there was general agreement on the
objective that the training programmes should be eventually the
responsibility of the Co-operative Unions. How this could be
brought about progressively was a subject for further considera-
tion. He supported the handing over of the Training Centres to
the Co-operative Unions or to the State Governments as
recommended in the Report, and the reasons given for the same.
He also said that Prof, Laidlaw had recommended the integration
of the training arrangements for different categories of personnel
under the roof of the same Training Centre. But such integration
had not become possible so far, because, while the Central Com-
mittee was conducting the Intermediate Training Centres, the
State Governments were running the Junior Training Centres. The
integration would be possible if the same agency of the State
Government or Co-operative Union was made responsible for
conducting both the Intermediate and Junior Training Centres.
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Regarding the separate arrangements recommended in the Report
for departmental and institutional personnel, he feit that it had been
recommended not on ideological but on practical grounds. Perhaps
officials in the co-operative banks did not require the same type
and the duration of training that was given to departmental officials.
He felt that the National Board should be an advisory body in
regard to not only the training of staff of co-operative departments
and institutions but also for member-training. The Central Com-
mittee, according to him, functioned as an advisory body as it
was the Agricultural Credit Department of the Bank that was
servicing the Committee. He also clarified that his Ministry had
not yet taken any decision regarding the agency which should con-
duct the Co-operative Institute for Advanced Studies and Research.
Perhaps, the Reserve Bank could do it.

Shri Venkatappiah felt that if the transfer of responsibilities
to a non-official co-operative body was the main consideration
behind the recommendations of the Report, it was open to the
Team to have recommended (a) the immediate transfer of the
Training Centres to Co-operative Unions in those States where the
Unions were in a position to, and were also willing to, take over
this responsibility and (b) as regards other States where the Unions
were not yet strong, a phased programme for handing over the
Centres to Co-operative Unions as and when they became strong
enough organizationally and otherwise. The Report, however,
recommended the handing over of the Training Centres to State
Governments where the Unions were not strong enough. The
Governments would, in most cases, not be able to afford this
additional expenditure and so would be subsidised; and in order
that the training arrangements might be confined to within the
boundaries of the State, all regional arrangements would be cut-
out, e.g. regionally organised courses on marketing etc. All this
was retrograde. He referred to the fact that the Central Committes
had been constituted first by the Reserve Bank of India and then
the Government of India constituted the same Committee as their
Committee as they wanted it to look after the Junior Training
Centres. The management of the Block Level Co-operative
Officers’ Training Centres also was taken up by the Central Com-
mitiee on a request from the Government of India. If the Study
Team now felt that the Government of India should disassociate
themselves from the joint body set up by the Government of India
and the Reserve Bank of India, they could have suggested some
other means of achieving this result. For example, we could have
gone back to the older arrangements, thus making it possible for
the Reserve Bank to finance some of the centres, those concerned
with intermediate and institutional personnel. Oa the contrary,
the Study Team have proposals which would cut out any possibility’
not only of the personnel but also (so far as he could see} the
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resources of the Reserve Bank being available for the organisation
and running of any part of the co-operative training schemes. This
would follow from the consideration that it would hardly be
proper—and no doubt was not even expected—that in effect the
Reserve Bank should subsidise State Governments for running train-
ing institutions. If that was the basis adopted, only the Central
Government would be in the picture at the all India level. Further,
he felt that without adequate administrative machinery, the
efficient servicing and supervising of the Training Centres would
not be possible. As it happened, the Reserve Bank did possess
a machinery which could be utilised for the effective conduct and
supervision of the training arrangements, If a similar machinery
was to be built up under the Central and State Governments, the
difficulty in regard to finance and personnel would arise, especially
in the less developed States. In regard to such States, and they
were in majority, he felt that the handing over of the Training
Centres to the State Governments would lead to less efficient
arrangements and in that sense to a retrograde stage.

For one thing, the State Governments would find it difficult
to provide the same financial facilities for the trainees and the staff
which were available under the existing arrangements. Moreover,
the arrangements for training in specialised fields like Marketing,
Processing Industrial Co-operation etc. could be arranged
satisfactorily only on a regional basis. If every State Government
was to make separate arrangements for the courses at its Training
Centre, it would lead to a very unsatisfactory state of affairs as
pointed out in the minute of dissent of Shri J. C, Ryan. Thus, the
proposal would be reduced to an absurdity if every State was to
organise separately a course in Land Mortgage Banking.

In conclusion, Shri Venkatappiah said that he agreed with the
view which had already been expressed to the effect that the pro-
posals of the Study Team which had been put forward in the
name of de-officialisation and decentralisation would in actual fact
lead to more officialisation and more centralisation.

Shri V. L. Mehta endorsing these remarks said that in the
light of his experience with Government Departments, he felt that
the running of the Training Centres by the Ministry and the State
Governments would involve not decentralisation but greater
centralisation. Shri B. P. Patel also considered that the arrange-
ments proposed would lead to greater officialisation.

Shri Saraiya, in the course of further discussion, made the
point that the impression prevailed among some of the members
of Parliament and in other quarters that the Reserve Bank of India
should be concerned only with the provision of funds and need not
take upon itself the task of co-operative training. He felt that this
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impression should be removed and the Reserve Bank’s stake in
co-operative training should be published i1n the concerned
quarters,

ITEM V: Consideration of the introduction of a Special Training
Course for Co-operative Inspectors in Orissa State

The proposal made by the Government of Orissa in their
letter No. C-IE-T-25/16-7809/D dated 13 February 1961 was
discussed at the meeting along with the note on the item put up
for the consideration of the meeting. The meeting approved the
principle underlying the composite course providing for both
general education and co-operative training simultaneously. The
note on the item was approved subject to two modifications.

1. The duration of the course may be only 18 months as
suggested in the Orissa Government’s proposal, The pre-job
apprenticeship of two months as well as the post training apprentice-
ship of two months as suggested in the note could be deleted.
Another month could be taken off from theoretical training and
the total duration of the course could be reduced from 23 months,
as suggested in the note, to 18 months as suggested in the Orissa
Government’s proposal.

2. On the question of stipend, the Member-Secretary
observed that unless a sufficiently attractive stipend of Rs. 60 per
month was offered to the trainees, they were not likely to continue
in the training course throughout. They would be on the look-out
for other better jobs and drop out one by one, particularly when
other departments were offering better emoluments. It was,
therefore, agreed that the stipend of Rs. 60 per month per trainee
during the period of theoretical training and Rs. 100 per month
during the period of practical training should be retained as
suggested in the Orissa Government’s proposal. Shri J. C. Ryan
also raised the question whether, since the composite course
embodied a part of general education, any subsidy from the
Education Ministry of the Centre could be expected.” Shri B. P.
. Patel thought that it might be possible. It was, therefore, decided

that the Ministry of Co-operation might bear the full share that
would be payable by the Central Government.

Shri Sivaraman explained at this stage that under the Central
Committee’s scheme, the Central Government’s share was
restricted to 50%, of the stipend paid subject to a maximum of
Rs. 20 per trainee per month. Shri Venkatappiah felt that if
this stipulation was made applicable in this case, the ad koc scheme
might not be workable. Hence, it was agreed that of the total
stipend of Rs. 60 per month per trainee during the theoretical
training period and of Rs. 100 per month per trainee during the
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practical training, the Central Government’s share should be 50%,
the remaining 50%, being borne by the State Government,

It was decided that the Scheme should be examined in the
light of the remarks referred to above and suitable recommenda-
tions made to the Government of India.
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TWENTYFIRST MEETING OF THE STANDING SUB-
COMMITTEE OF THE CENTRAL COMMITTEE FOR
CO-OPERATIVE TRAINING '

(21st November 1959, at the University Buildings, Poona)

AGENDA
Notes

I. Review of Progress in the training programmes.

II. Review of action taken on the proceedings of the

6th meeting of the Central Committee for Co-operative
Training.

IIT. Subjects proposed for consideration at the next Conference
of Chairmen of Local Committees and Principals of
Regional and Block Level Co-operative Officers’ Training
Centres (Not printed).

Establishment of the Central Institute for training and
research in co-operation at Poona.

Refresher Courses for the lecturers at the Junior Co-
operative Training Schools,

Scheme for preparation of text-books by the Central
Committee.

5 S < X

Recommendation made by the Rajasthan State Co-
operative Seminar that candidates passing Hindi
Examination equivalent to a Degree Examination may
be considered eligible for admission to the Intermediate
Officers’ Course conducted by the Central Committee.

Proposal from the College Committee of the Co-operative
Training College, Poona in regard to Co-operative Farming.

=
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NOTE |

REVIEW OF PROGRESS IN THE TRAINING
PROGRAMMES

The present review covers a brief period of 2 months since
the last (sixth) meeting of the Central Committee held in September
1959. The progress made during the period under review is briefly
indicated below—

(1) Senior Officers’ Training Course

The XIV session which commenced on 1 June 1959 at the
Co-operative Training College, Poona is still in progress with
40 trainees and will come to an end on 30 November 1959.
Circular letters calling for recommendations for admission to the
next session have been issued. The XV session is scheduled to
commence on 14 December 1959.

(ii) Intermediate Officers’ Training Course

No new sessions were started. The sessions at Indore and
Meerut will come to an end on 14 December 1959 and 19 Fanuary
1960 respectively.

Details pertaining to the current sessions at the 5 regional
Co-operative Training Centres are given in the following table.

No. Number of candidates | No.
ofcur-j Date of Date of under training al-
Centre States served reat [com conclusion ready
s ment train-
sion Dept. Inst. Priv. Total | ed
1 2 3 4 5 6 7 8 9 10

Poona ..|[Bombay .| VI 1-7-59 30- 660 52 I8 2 72 356
Madras . .jMadras, Andhra,

Mysore, Kerala.| VI 15-7-59 14~ 6-60 17 19 .. 36 200

Meerut . .|U.P.,Punjob, Jam-
mu and Kashmir,
Himachal Pradesh
and Delhi IV 20-2-59 19- 1-60| 10 19 . 29 80

Ranchi . .{Bihar,Orissa, West
[Benpal, Assam,
Manipur & Tri-
pura .

VI 1-7-59 31~ 560 22 3 . 25 187

Indore ..[Rajasthan,
Mndi:yn Pradesh| IV 15-1-59 14-12-59 | 24 10 . 34 110

125 69 2 1% 933

(ili) Special Course in Co-operative Marketing

“The IX session at Poona which commenced on 6 July 1959
came (o an end on § November 1959. The X session is scheduled
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to commence on 23 November 1959. Admissions to this session
are in progress.

In respect of courses at Madras and Meerut, circulars calling
for recommendations of the Registrars have been issued. Details
of the current sessions are given in the following table.

an.hol‘ Pate of D r Candidates under ! aero‘.l

Cent [ ate o training eady

session wcm‘ conclusion Total trained
Dept. Inst,

Four months

COUrse— .

Poona No Session in progress onj 21st Novermber 1959 245

Madras VI 14-9-59 13-1-60 24 5 29 68

Meerut IX 17-8-59 16-12-59 2 8 30 99

Six months ’

course—

Ranchi v 3-8-59 2- 2-60 5 3 as 135

Indore v 3-8-59 2= 2-60 25 1 3l 67

(iv) Special course in Land Mortgage Banking

The VII session at the Regional Co-operative Training Centre,
Madras which commenced on 15 June 1959 came to an end on
15 October 1959 and the next session (VIII) commenced on 16
November with 44 trainees on the rolls as shown in the following
statement.

State No. of candidates admitted
Dept. Inst. Total

1. Andhra Pradesh .- - .. 6 —_ [

2. Assam .. . .. .. . 2 — 2
3. Bombay —_ 5 5

4, Kerala .. .. . . 3 1 4

5. Madhya Pradesh .. e ‘e -- — 1 1

6. Madras -. .- .. .- 5 _ 5

7. Mysore . 7 1 8

8. Punjab — 1 1

9. Rajasthan .. 6 — 6

10. Uttar Pradesh 3 —_ 3
11. West Bengal .- — 2 2
12. Himachal Pradesh — 1 1
32 12 44

Response to this course has all along been satisfactory. Till
now, 2 sessions are being conducted in a year. One is started
during the month of November when trainees of H.D.C. are on
study tour and the other in June i.e. during the interval between
2 sessions of the HD.C. Course. In view of the difficulties of
accommodation and in view of the Registrars of Madras and
Andhra Pradesh agreeing to provide practical training facilities
only to 2 batches of 20 trainees each, not more than 40-45
candidates are admitted to each session. Due to the unusually large
response for the current session, 8 trainees from Bihar and
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Madhya Pradesh had to be refused admission. The Registrars
have been advised to depute them to the next session.

(v) Block Level Co-operative Officers’ Training Course

During the period under review, new sessions commenced at
the Block Level Training Centres at Gopalpur-on-Sea, Hyderabad
and Tirupati. The centre at Hyderabad is to cater to the needs of
Andhra Pradesh, Mysore and Kerala. The first 2 States have not
deputed officers to the current session and, therefore, the Central
Committee agreed to accommodate at the Centre 66 trainees from
Bombay State who were to be trained urgently. Of these, 34
reported and others are expected to report soon. Including 14
oﬁggers from Kerala, the total number who reported as on
13 November 1959 was 48.

A statement showing the details of the sessions at all the
Block Level Co-operative Officers’ Training Centres is given below:

f No. |Dateof [Date of | No, of |Candi-
Centre States served of [commence-| conclu- [candidate s| dates
cur- ment sion under |aiready
rent training | trained
5e8-
sion
Ggpalpur—on— Bihar and Orissa v 2-11-59 | 30- 9-60 N.A. | 378
e ..
Hyderabad* |..Andhra Pradesh, Mpysore,
Kerala - v 13-10-59 | 12- 9-60 43@ 195
Kalyani .. West Bengal, Tripura, Mani- |
pur and N.E.F.A. . IV 1- 7-59 | 31. 5-60 40 160
Bhavnagar . .Bombay .. - | IV 16- 2-59 | 15- 1-60 70 171
Dhuri ..U.P., Punjab, Himachal .
Pradesh, _Jammu  and
Kashmir, Delbi ]IV I- 5-59 | 31- 3-60 36 205%*
Fairabad .. UP, .. o - IV 1- 5-59 | 31- 3-60 90 341
Kota ..Rajasthan, M.P. . IV 18- 2-59 | 17 -1-60 90 247
Tirupati ++Madras & Andhra .. .| X1I | 18- 9-59 1- 1-60 52 437

* As a special case, candidates from Bombay State are also admitted.
** Includes 83 candidates of special short-term course.
@Admission still in progress.

(vi) Junior Co-operative Officers’ Training Course

The number of schools for Junior Co-operative Officers
increased from 52 to 53. The school organised at Aligharh (in Uttar
Pradesh) in July 1959 was recognized by the Central Committes
during the period. This school is to train 80 trainees per year,
The session is of the duration of 9 months.

2, SPECIAL AD HOC COURSES
(i) Refresher course for instructors in Co-operation at N. E. §.
Training Centres . i
At the request of the Ministry of Food and Agriculture,
Government of India, the Standing Sub-Committee at its 18th
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meeting held in April 1959 had approved the conduct of Refresher
Courses for Lecturers at the Extension Training Institutes and
Extension Officers in National Extension Service Blocks. This was
to be the third Refresher Course of the type, the two earlier ones
having been organised by the Central Committee at the Co-operative
Training College, Poona in December 1955—January 1956 and at the
Block Level Co-operative Officers’ Training Centre, Kota in
November 1956—January 1957. Accordingly, the third Refresher
Course was conducted during the period under review at the
Regional Co-operative Training Centre, Indore. The course was of
four weeks’ duration from 21 September 1959 to 20 October
1959 and consisted of lectures by staff at the Training Centre at
Indore, experts from Government of India, Reserve Bank of India
and other Training Centres, group discussions and visits to
co-operative institutions in the State. Three weeks were devoted
to theoretical training and one week for practical training visits.
Twenty six lecturers from different Staies attended the course.
While the expenditure in respect of the course (honorarium to
lecturers, travelling expenses of lecturer-trainecs, field visits etc.)
was met by the Government, the training centre provided all other
facilities.

(ii) Special course in Business Management

The Central Committee had in May-June 1958 conducted in
Bombay a short course in Business Management for the benefit
of lecturers at Regional, Block Level and Junior Co-operative
Training Centres.

The 18th meeting of the Standing Sub-Committee approved
the conducting of another course in Business Management mainly
for lecturers at the junior training centres since the junior training
centres bad no trained staff with them to teach the subject of
Business Management included in the curriculum of the Junior
Co-operative Officers’ Training Course. The course was conducted
from 21 October 1959 to 11 November 1959 at Bombay. The
course was of three weeks’ duration and consisted of lectures by
experts drawn from private, state and co-operative enterprises,
group discussions, visits to some factories in the city, film shows
on Management subjects, etc. A copy of the programme carried
out for the course is attached for information. Lecturers from each
of the Regional and Block Level Centres and Junior Co-operative
Training Schools were called to attend the course. In all 49
Li.:‘:tn;];ell;il zit,telédeg thg. Joourse. The States of Madras, Delhi

d radesh and Jammu and Kashmir dj :
lecturer from the Junior Schools. did not depute any

The cost in respect of this course was m
of India. et by the Government
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NOTE I

REVIEW OF ACTION TAKEN ON THE PROCEEDINGS OF
THE SIXTH MEETING OF THE CENTRAL COMMITTEE
FOR CO-OPERATIVE TRAINING

Item 1. Establishment of the Central Institute for Training and
Research in Co-operation at Poona

At the sixth meeting of the Central Committee for Co-operative
Training held at Poona, Shri S. K. Dey, Minister for Community
Development and Co-operation, Government of India, made a plea
for the setting up a Central Institute devoted to the training of
instructors in Co-operation. The subject was later discussed in
Bombay on 21st October 1959 between the Minister, the Governor
of the Reserve Bank, Shri V., L. Mehta and Prof. D. G. Karve
in an informal meeting. It was agreed that action on the above
suggestion might await the completion of the new premises and
building of the Co-operative Training College, Poona. In order
to consider the proposal again and to give directions on which
action may be pursued, a separate note is submitted to the present
meeting of the Standing Sub-Committee. (Note IV).

Item II: Review of the progress of the training programmes

The Central Committee while reviewing the training
programmes undertaken by it, had drawn attention to the fact
of under utilisation of the facilities provided in some of the
training centres and stressed the need for their full utilisation in
future. Since the Principals and the Chairmen of the Local
Committees would be in a better position to explain the reasons
for underutilisation of the existing facilities and to suggest
measures for improvement, a note on the subject is being placed
for their consideration at the ensuing Conference. (Note III—for
the Standing Sub-Committee—Note X for the Principals’ Con-
ference (Not printed) ).

Item IH: Expansion of training facilities

It was generally agreed by the Central Committee that in view
of the large developmental plans to be carried out in the country,
the need for expansion of training facilities at all levels would be
there, but it was at the junior officers’ level that the need would
be most pronounced. It was, therefore, suggested that the Central
Committee should be prepared to expand considerably training
facilities for junior personnel. On the basis of the requirements
for trained junior co-operative staff during the years 1959-60 and
1960-61 made available to us by the State Governments them-
selves, it was observed that the existing number of junior co-
operative officers’ training schools would be sufficient in the
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following 12 States to meet the demand for junior co-operative
officers during the remaining part of the current Plan period and
that no additional arrangements need be made.

1. Andhra Pradesh 7. Madras

2. Assam 8. Manipur

3. Bombay 9. Mysore

4. Delhi 10. Orissa

5. Himachal Pradesh 11. Tripura

6. Jammu & Kashmir 12, Uttar Pradesh

In the case of 3 States viz., Bihar, Kerala and West Béngal, it
was observed that while the existing junior schools would be
sufficient to meet the requirements for trained junior staff for
these 2 years, rephasing of their training programmes will have
to be made to meet the demand for trained personnel by the end
of 1960-61. These States were, therefore, advised to rephase their
programmes of training suitably. In the case of the remaining
3 States viz., Madhya Pradesh, the Punjab and Rajasthan, it was
observed that the existing facilities would be inadequate and they
were, therefore, advised to make additional arrangements to clear
up the backlog of untrained personnel before the close of the
current Plan period itself.

It was also suggested at the sixth meeting of the Central Com-
mittee that the Central Committee should keep in readiness to meet
any increase in demand which might take place for higher and inter-
mediate grade personnel. Since the Principals and Chairmen of
the Local Committees who are in administrative charge of the
training centres would be in a position to suggest additional
arrangements to be made in this behalf, a note on the subject
is being placed for their consideration at their ensuing Conference.
{Note HI for the Standing Sub-Committee—Note XI for the
Principals’ Conference (Not printed) ).

Item IV: Eguating the Block Level Course with the Intermediate

Officers’ Course

It was agreed at the sixth meeting of the Central Committee
that the Block Level Co-operative Officers’ Course should be
equated with the Intermediate Officers’ Course and the common
course for the Intermediate Officers should be introduced at all
the 13 centres. It was also agreed that the new course would
correspond with the present Intermediate Officers’ Course as
revised in the light of the decisions taken by the Central Com-
mittee separately on “Evaluation of Training Programmes™.
A note on the subject is being placed for consideration by the
Principals and Chairmen of the Local Committzees at their ensuing
Conference. {Note 111 for the Standing Sub-Committee—Note VIIT
for the Principals” Conference (Not printed) ).
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Item V:  Evaluation of the Training Programmes

The various tentative conclusions arrived at by the Central
Committee regarding the changes that could be introduced in the
current training courses in the light of the evaluation of the
training programmes undertaken by it, are being placed before
the ensuing Conference of the Principals and Chairmen of the
Local Committees. (Note III for the Standing Sub-Committee—
Note HI for the Principals’ Conference (Not printed) ).

ItTeM VI: Training of officers of the Central Committee in
Foreign Countries

The Ceniral Committee approved in principle the scheme
of training of officers of the Central Committee in Foreign
Countries and also authorised the Standing Sub-Committee to
prepare detailed schemes and take steps for their implementation.
Necessary information about training institutions and courses is
being collected from the Government of India and from eminent
authorities like Miss Margaret Digby, Prof. A. F. Laidlaw and
Mr. Watkins of the International Co-operative Alliance. Some
replies indicating the institutions to be visited and estimating the
expenditure involved have been received. A few more replies,
including information from the Government of India are awaited.

Item VI: Organisation of Co-operative Stores at the Training
Centres

The Central Committee accepted in principle the proposal
made by the Government of India in this regard. However, in
view of the'inherent difficulties in the organization of societies in
the training centres, which will have to be taken note of before
the proposal is actually implemented, this subject is being referred
to the Principals for their considered views at their ensuing
Conference. (Note III for the Standing Sub-Committee—Note VI
for the Principals’ Conference (Not printed) ).

Item VHOI: Establishment of International Wing at the Co-
operative Training College, Poona
Since the proposal as it stood was rather vague, the Govem-
ment of India was requested to contact the Indian Ambassador
in Denmark and Sweden to explore further to know as to what
the exact proposal was likely to be in its organisational, financial
and technical aspects.

Item IX: Establishment of training centre for the trainers
a! institutes run by the State Governments

It was agreed by the Central Committee that to begin with,
some arrangements for training instructors at the junior centres
might be contemplated on a pilot basis at 3 or 4 places. It was
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also decided that the matter might be given further consideration
at the ensuing Principals’ Conference. A separate note on the
subject has been included for consideration of the Standing Sub-
Committee at its present meeting, (Note 1V)

IteMm X: Organisation of short courses in Co-operation for
M.L.As. & M.Ps.

The Committee agreed that there was need for short syndicate
type courses for M.L.As. and M.Ps. and particularly for members
of the various Committees of Parliament and State Legislatures
for fuller understanding of the various co-operative developmental
plans and their implications. Since the organisational arrangements
might have to be made by the State Co-operative Unions, the
Government of India was requested to take further steps in the
matter. Further reference is made in Note No. 4 (Establishment
of a central institute for training and research in co-operation
at Poona).

ITeEm XI: Supervision and Evaluation of the work done by the
All India Co-operative Union and the State Co-operative
Unions in regard to trairming of non-official workers

Since it was decided by the Central Committee that evaluation
of the work dome in connection with non-official training might
be undertaken by a special Committee to be appointed by the
Government of India in consultation with the Central Committee,
the Government of India was addressed to take suitable steps
in this behalf.

Item XII: Literature for information and text-books required as
accessories to the training programmes for various levels

It was explained at the sixth meeting that the Central
Committee has already accepted the responsibility for preparing
literature for its training programme. A separate note on this
subject has been, however, included for consideration of the
Standing Sub-Committee at its present meeting. (Note VI)

ITem XIII: Miscellaneous

In the course of discussion on the payment of stipend, it
was brought to the notice of the Central Committee at its Sixth
meeting by some members that in some States, the trainees received
only the stipend paid by the Central Committee and that no
salaries or maintenance allowances were paid to them by the
State Governments or the institutions employing them during the
period of their training. Since the stipend being given by the
Central Committee is intended to supplement the salary that a
trainee might receive from his employer so as to enable him to
meet additional expenditure during his period of training, it was
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agreed that the Government of India would take up the matter
with the State Governments. The Government of India was,
therefore, requested to issue a suitable circular letter to the State
Governments impressing upon them the necessity of seeing that
the trainees deputed by them to the various courses are paid their
regular salaries and allowances during the period of training in
addition to the stipend paid by the Central Committee.

It was suggested at the sixth meeting of the Central Committee
that the dates of commencement of training courses at the various
training centres might be fixed as near to a common date as
possible in order to facilitate running of refresher courses during
vacations. A note on this subject is being placed for consideration
at the ensuing Conference of the Principals and Chairmen of the
Local Committees.
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NOTE 1V

ESTABLISHMENT OF THE CENTRAL INSTITUTE FOR
TRAINING AND RESEARCH IN CO-OPERATION
AT POONA

At the sixth meeting of the Central Committee for Co-
operative Training held at Poona in September 1959, Shri S. K.
Dey, Minister for Community Development and Co-operation
made a plea for the setting up of a Central Institute devoted to
the training of instructors in Co-operation. He felt that the
“Central Institute should be able to create the spirit of crusaders
in the Instructors in Co-operation, who would then transmit it to
the personnel undergoing training under them., Apart from the

initial training of instructors in co-operation, the proposed Central
~ Institute should be useful in organising periodical refresher courses
for the benefit of all the instructors so that the latter will become
well posted with the latest developments in Co-operative Policies
and Programmes. He also felt that the Central Institute could
give special training in Administration to key co-operative
personnel”. Subsequently, the Ministry of Community Development
and Co-operation forwarded to the Central Committee a draft
scheme on the Central Institute for Study and Research in Co-
operation. The subject was further discussed between the
Minister, Shri S. K. Dey, the Governor of the Reserve Bank of
India, Shri V. L. Mehta and Prof. D. G. Karve at a meeting
held in Bombay on 21 October 1959.

At the meeting, discussion centered on the following
five points.

1. There could be an Orientation Course for persons at
the top level concerned with both policy-making and implementa-
tion. Such persons could be M.Ps. and M.L.As,, the Registrars
of Co-operative Societies, Secretaries to Governments, Development
Commissioners and other co-operators.

2. The Central Institute would provide facilities for research
connected with specific and current problems in Co-operation.
Accent of §uph research .would be on current conditions, the
problems arising out of them and the immediate solutions to be
sought. The research work could be done mainly by research
groups consisting of research workers who can be assigned specific
projects and who would conduct rescarch at the centre on
particular assignments.

3. The Central Institute might ailso promote research ;)f a
more fundamental character concerned with problems of long-term
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" pature. It might do this even in collaboration with Universities
and other educational bodies.

4, The management of the proposed Institute should vest
with the Central Committee,

5. The Reserve Bank should find the necessary funds.

A note prepared on the conclusions of the above meeting
is given as Appendix 24.

It was agreed at the meeting that action on Orientation
Courses and research mentioned above might await the completion
of the new premises and building of the Co-operative Training
College, Poona.

The Sub-Committee might now consider the proposal and
give directions on which action may be pursued. Research,
especially of short-term character mentioned at Item No. 2 above,
cannot possibly be organised without the facilities of the new
premises. An Orientation Course mentioned at Item No. 1,
however, could be organised on a pilot basis even before the
completion of the new premises of the Training College at Poona.
Perhaps the first Orientation Course may be organised sometime
in May or June 1960. The hostel accommodation of the Co-
operative Training College, Poona and perhaps some lecture-rooms
also would be available as there would be no trainees of the
Intermediate Course in the hostels then. If necessary, other
premises can be obtained for the duration of the course. Details
of the Orientation Course could be worked out in consultation
with the Chairman of the Standing Sub-Committee.
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NOTE V

REFRESHER COURSES FOR THE LECTIURERS AT THE
JUNIOR CO-OPERATIVE TRAINING SCHOOLS

At the sixth meeting of the Central Committee for Co-operative
Training held at Poona in September 1959, discussion took place
on the establishment of a ‘training centre for the trainers of
institutes run by the State Governments." Shri 8. K. Dey, Minister
for Community Development and Co-operation, Government of
India, explained at the meeting that ‘a Central Institute would be
ultimately more suitable for organising refresher courses and also
for giving initial training courses to the instructors not only in the
subject matter of co-operation, but in training methods as in
community development work’. It was agreed at the meeting that
“to begin with, some arrangements at three or four places for train-
ing the instructors at the junior centres might be contemplated on a
pilot basis. In the light of experience gained, similar courses could
be considered for teachers at Regional and Block Level Training
Centres for whom a selective approach would be necessary. It
was also decided that the matter might be given further
consideration at the ensuing Principals’ Conference”.

Pending further consideration at the ensuing Principals’
Conference, it is suggested that a Refresher Course for the
{ecturers at the Junmior Training Centres might be conducted on
a pilot basis in February-March 1960 at the Regional Co-operative

Training Centre, Indore. Some of the details of the course are
considered below:

NATURE OF THE COURSE

During the discussion on the subject at the sixth meeting of
the Central Committee, Shri Bhide had suggested “‘that there
might be two types of training courses for instructors. There
might be a Refresher Course of short duration for existing
instructors and a longer course of three months for lecturers to be
appointed hereafter. The longer course of three months might be
taken by the prospective lecturers before they are to be on their job
at the training centres”. It is suggested that, to begin with, only a
Refresher Course might be organised for lecturers working at
present at the Junior Training Centres.

LECTURERS TO BE INVITED

There are 56 Junior Co-operative Training Centres working

at present under the scheme of the Central Committee, in all th
States taken together. It is suggested that 2 Refresher Course ma;
be conducted for about half the total number of Junior Training
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Schools in the Northern and Western States viz., Uttar Pradesh
(9), the Punjab (3), Jammu & Kashmir (1), Delhi (1), Rajasthan
(2), Madhya Pradesh (3) and Bombay (10). A similar Refresher
Course may be organised later for the remaining 27 schools in the
Southern and Eastern States at one of the Regional Co-operative
Training Centres in the month of June 1960 or at some convenient
time. Only one lecturer from each of the Junior Training Centres
may be called to attend the Refresher Course in order to avoid
any large dislocation in the working of the Junior Training Centres.

VENUE' AND TIME OF THE COURSE

To start with, the Refresher Course may be conducted at only
one or two Regional Co-operative Training Centres, in the months
of February-March or May-June 1960. If necessary, the interval
between two sessions could be utilised for holding the Refresher
Course. Hostel accommodation that is used by the trainees of
some of the current courses will then be free and the trainees of
the Refresher Course could be conveniently accommodated at
these Centres,

DuratioN oF THE COURSE

It is suggested that the duration of the Refresher Course may
be 5 weeks., Three weeks out of these could be utilised for
theoretical training at the Centre and 2 weeks for field trips and
visits to co-operative organisations in the nearby States.

SUBJECTS TO BE COVERED AT THE REFRESHER COURSE

The curriculum at the Junior Training Course consists of the
following subjects :

Principles & Practice of Co-operation
Banking

Co-operative and other laws
Book-keeping and Accountancy
Auditing

Rural Economics

Business Management

A course in Business Management was conducted for the lecturers
at the Junior Training Centres only recently in Bombay
from 21 QOctober to 11 November 1959. The first Refresher
Course to be conducted may, therefore, be confined to the subjects
of Theory and Practice of Co-operation, Banking and Rural
Economics only. Subsequently, Refresher Courses in the remaining
subjects could also be contemplated. For the first Refresher
Course, the Junior Training Centres may be asked to depute one
lIecturer each who might be handling one or more of the three
subjects mentioned above. The Refresher Course may include

Nk wNe
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lectures and discusstons on the three subjects. A suitable syllabus
for the Course will be framed. The teaching staff of the Regional
Training Centre at which the course is held would be asked to
cover the syllabus of the course. In addition, experts from
the Government of India, the Reserve Bank of India, the Co-
operative Departments of States and other Training Centres as
well as eminent Co-operators might be invited to give talks and
discussions on important subjects included in the syllabus.

FinancE For THE COURSE

(a) T.A. & D.A. of the lecturer-trainees attending the Course

The respective State Governments and the Junior Co-
operative Training Centres may be asked to bear the cost of T.A.
and D.A. of the lecturer-trainees deputed to the course for joining
the Course and return. The Government of India may offer to
share 50 per cent of this expenditure as the T.A. and D.A. of the
lecturers of the Junior Training Centres is a shareable item under
the Central Committee’s scheme between the Government of India
and the State Governments on a fifty-fifty basis.

(b) T.A. and D.A. for invited lecturers

The experts invited from the Government of India, State
Governments, Reserve Bank of India and the Regional and Block
Level Training Centres conducted by the Central Committee may
be paid T.A. and D.A. by their respective Governments and
institutions. T.A. and D.A. of experts from other - training
institutions or of eminent co-operators invited to deliver lectures
may be paid from out of the funds sanctioned for the course. For
this purpose, a provision of Rs. 1,000 may be approved.

(¢) Honorarium to invited experts

All experts, whether eminent Co-operators or officers
from Governments, Reserve Bank and other institutions, may all
be paid an honorarium of Rs. 50 per lecture. The honorarium is
suggested in view of the fact that we are already organising many
Refresher Courses of different types and in future, the Refresher
Courses will be more frequent especially with the organisation of
a Central Institute at Poona. The provision of honorarium would
be necessary if experts are to be invited frequently. A provision
of Rs. 1,500 may be approved for this purpose.

(d) Honorarium to the teaching staff at the training centres
For the teaching staff at the Training Centre conducting the
Refresher Courses, an honorarium of Rs. 100 for each lecturer
giving at least four talks at the Course and of Rs. 150 for the
Principal may be approved. The lecturers and the Principal at the
Training Centre are required to prepare and work specially for the
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Refresher Course and hence, the honorarium would be justified.
A provision of Rs. 600 may be approved for this purpose.

(e) T.A.and D.A. for the practical training tour

The T.A. and D.A. of the lecturer-trainees in connection
with practical training tours may be borne by the respective State
Governments and training centres. The T.A. and D.A. of the
lecturers and guides appointed to lead batches of trainees on
practical training tour may be given from the budget of the
Course. Provision of Rs. 1,000 for this purpose may be approved.

(f) Contingencies

A provision of Rs. 500 may be approved under this item
and Rs. 100 out of this provision may be provided as honorarinm
‘to the office staff of the Centre. A similar provision was made
for the Refresher Course for lecturers in Co-operation at the
Extension Training Centres conducted in September-October 1959
at the Indore Centre.

(g) Consolidated Budget
The consolidated budget for the Course would, therefore, be
Rs,

(a) T.A. & D.A. of the lecturer-trainees attendmg

the Course . . Nil

(b) T.A. and D.A. for invited experts .. 1,000

(c) Honorarium to invited experts .. 1,500
(d) Honorarium to the teaching staff at the

training centres 600

() T.A. & D.A. for the pracucal trammg ‘tour . 1,000

(f) Contingencies .- 500

4,600

Say 5.000

Agency to Finance the Course

It would be convenient to organise Refresher Courses at the
Regional Co-operative Training Centres conducted by the Central
Committee from the point of staff, accommodation, etc. It is
suggested, therefore, that the cost of the Refresher Courses may
be borne by the Reserve Bank of India. If approved, the Reserve
Bank of India will be approached for an ad hoc sanction of
Rs. 10,000 for two Refresher Courses that might be organised in
the first half of 1960.
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NOTE Vi

SCHEME FOR PREPARATION OF TEXT-BOOKS
BY THE CENTRAL COMMITTEE

The question of preparing suitable text-books on Co-operation
for use in the various Training Centres was first considered by
the Central Committee at its 4th meeting held in January 1957
at Bombay. This issue was further considered at the 5th meeting
of the Central Committee held in September 1958 and the
Committee felt that it wounld require a lump sum grant to create
a Book Fund from out of which it could incur the necessary
expenditure to publish books. All the sale proceeds were to be
credited to this fund. In response to a request made to the
Government of India, a grant of Rs. 50,000 has since been
rececived by the Central Committee from the Ministry of

Community Development and Co-operation for constituting the
Book Fund.

2. At the Sixth meeting of the Central Committee for
Co-operative Training, it was suggested that the Central Committee
might have an over-all picture of the requirements in terms of
text-books and other literature for the training courses. It was
emphasised that the Central Committee in particular should take
on itself the primary responsibility of getting prepared the basic
minimum of accepted or approved text-books. On the question
of preparation of text-books, the Central Committee also invited
suggestions from Principals of the different training centres and

Registrars of Co-operative Societies. About 30 replies have been
received so far.

3. The main questions now to be considered are:

L For whom should the text-books be prepared initially
and what should be the nature of the text-books?

II. Who should be entrusted with the task of writing the
text-books? '

The manner in which the amount should be utilised.

On which subject text-books should be prepared?

The manner in which the text-books should be got’

translated into regional languages.

. Agency for implementation.

Each of the items are discussed in the succeeding paragraphs.

S <<H

L. For whom should the text-books be prepared initially and what
should be the nature of the next-books?

Since the decision to equate the courses for intermediate
personnel at the Regional Training Centres and Block Level
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Co-operative Officers’, Training Centres has been taken, text-books
may first be prepared for the intermediate category of personnel
at the existing 13 training centres. As the medium of instruction
at these centres is mostly English, it would be convenient to get
the text-books first prepared in English. It is further suggested
that the text-books should broadly cover each and every topic
in the syllabus on each subject prescribed for the intermediate
category of personnel. The text-books of course may include such
other topics as are necessary for the full and cogent treatment
of the subject. They should, however, be written keeping in view
the syllabus and the general needs of the students. They need
not aspire to be standard general works on the subject. On this
particular point, it may also be stated that the majority of the
Registrars and Principals from whom suggestions have been
received endorse the view that text-books which should be prepared
by the Central Committee should cover the syllabus prescribed.

While the need for suitable text-books for the junior co-
operative personnel is fully appreciated, atleast in the initial
stages, it may not be possible to get text-books for their course
prepared mainly because of the fact that at a number of schools
in different States, regional language is the medium of instruc-
tion. Perhaps on the basis of the text-books in English prepared
for the intermediate personnel, the text-books in the regional
languages could be got prepared for the junior co-operative officers’
schools, after making necessary adaptations in conformity with
the syltabus for the junior personnel.

Il. Who should be entrusted with the task of writing the
text-books?

While the Central Committee for Co-operative Training will
be the publishers of the text-books, authors of the text-books will
have to be selected from different spheres. For this purpose, it will
be better to select a panel of experts for broad topics in the syllabus,
and each of them requested to contribute a chapter on the topic
allotted. For example, different topics in the subject ‘Principles
and Practice of Co-operation’ can be allotted among experts on
Co-operative Banking, Co-operative Marketing, Industrial Co-
operatives and so on. The scope and manner of coverage in each
chapter will, however, be decided in advance to bring about a
proper balance between the chapters and for giving unity to the
book. The authors will, therefore, have to be given full instructions.
This method will fully bring out in the text-books the most
recent developments in the policies, programmes and trends of
thinking with regard to every topic in the syllabus. If a text-book
on a subject is written by only one author, it may tend to become
a little too genmeral and the objective of bringing out practical
aspects of the topic may not be served. However, if a suitable
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author is found to be available, the question of requesting him to
write the whole texi-book on the subject of his specialization may
be considered. The selection of a panel of writers on different
subjects who can be drawn from diflerent spheres like the Reserve
Bank of India, Co-operative Departments, Universities, co-
operative institutions, and from amongst non-official co-operators
and so on may be done by the Text-Books Sub-Committee pro-
posed in the succeeding paragraphs.

IiI. The manrer in which the amount should be utilised

A lump sum may be paid as honorarium to the experis to
whom we entrust the task of wriling the text, on the basis of
chapters contributed by them. It is suggested that this lump sum
honorarium per chapter may be Rs. 300. On an average, each text-
book will have about 10 chapters of about 30 pages each.

Since the book fund will be a revolving fund, the text-books
prepared out of the fund will have to be suitably priced and sale
proceeds credited to the fund. It may be suggested, however, that
the text-books need not be priced at a level with a consideration
to bring in by way of sale proceeds all the expenditure incurred
on the preparation of the books. In the interest of the trainees,
text-books may be so priced that it does not become very difficult
for any one to purchase them. Consequently, the sale proceeds
may, no doubt, fall short of the expenditure involved and the
original book fund will diminish progressively. It may have to
be got replenished from time to time by the Government of India.
1V. Priority of subjects

The subjects included in the curriculum of the Intermediate
Course are:

(a) Compulsory—

(i) Theory, History and Practice of Co-operation.
(ii) Banking.
(iii) Co-operative Law.
(iv) Book-keeping and Accountancy (including Audit).
(v) Agricultural Economics (including Elements of
Agriculture),
(vi) Business Management.
(b) Optional—
(i) Land Mortgage Banking.

(i) Co-operative Banking (Advanced Co-operative
Bankin,

g)-. .
(iii) Co-operative Audit (Advanced Accountancy and
Auditing).

(iv) Agricultural Marketing,
(v) Industrial Co-operation including Village Industries.
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Of the above subjects, it appears from the replies received from the
Principals, that paucity of text-books is felt more particularly with
regard to the following subjects:

(i) Theory, History and Practice of Co-operation.

(ii) Co-operative Audit,

(iii) Co-operative Law.

(iv) Business Management.
The ultimate aim should, no doubt, be to prepare text-books on
all subjects in regard to which satisfactory text-books are not
available in the market. However, on the subjects mentioned above,
text-books may have to be got prepared on a special plane of
urgency. Experience gained in their preparation could also be
utilised suitably in preparation of other text-books.

V. The manner in which the text-books should be got translated
into regional languages

For the use at the Junior Co-operative Training Centres, text-
books will have to be prepared in regional languages as the medium
of instruction in junior schools is the regional language. The text-
books for the Junior Officers’ Course may have to be prepared on
lines similar to those indicated above for text-books -for the
Intermediate Officers’ Course. It would be convenient if the text-
books for the Junior Officers’ Course also are prepared in English
first and translated into regional languages subsequently. The
original English manuscript will be convenient for translation into
any regional language. The work of translation may have to be
entrusted to a competent person in consultation with the Registrar
of Co-operative Societies and the State Co-operative Union. The
remuneration for the translator could be fixed according to the
nature of the subject and the number of pages to be translated.

V1. Implementation of the scheme

The Central Committea through its secretariat will be mainly
responsible for the implementation of the scheme. However, for
getting the text-books prepared on the lines suggested above, expert
guidance will be necessary. Right from the selection of the panel
of writers to finally approving the texts received, it will be essential
to have the help of competent authorities. It may, therefore, be
useful to constitute a small committee which can be called the
Text-Books Sub-Committee, presided over by the Chairman of the
Standing Sub-Committee and with a few members like the Deputy
Chief Officer in charge of Training, Agricultural Credit Depart-
ment, Registrar of Co-operative Societies of one or two States, and
one or two Experts from among University Professors and non-
official Co-operators. Experts on different topics may be co-opted
on the Committee from time to time. An officer of the Central
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Committee Secretariat may work as the Member-Secretary of the
Committee.

It may be mentioned that the Central Committee received
requests for assistance from lecturers at the Training Centres
for publishing their manuscripts on subjects taught at the courses.
These attempts did not, however, come upto the mark. A co-
ordinated effort by the Central Committee is, therefore, necessary.
Suitable material in the Agricultural Credit Department may
perhaps be made available to experts on different subjects entrusted
with the work of writing different chapters.

The scheme suggested above may be considered for approval.
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NOTE Vil

RECOMMENDATION MADE BY THE RAJASTHAN STATE
CO-OPERATIVE SEMINAR THAT CANDIDATES PASSING
HINDI EXAMINATION EQUIVALENT TO A DEGREE
EXAMINATION MAY BE CONSIDERED ELIGIBLE FOR
ADMISSION TO THE INTERMEDIATE OFFICERS' COURSE
CONDUCTED BY THE CENTRAL COMMITTEE

The Registrar of Co-operative Societies, Rajasthan has
forwarded to us the recommendations relating to the education
of co-operative personnel made at the Rajasthan State Co-
operative Seminar held at Jaipur in September 1958. He has,
in particular, requested us to give due consideration to the follow-
ing two recommendations of the Seminar:

(i) That in the Intermediate Level Co-operative Training
Centres for Rajasthan, the medium of instruction
should be Hindi, and

(if) That persons passing Hindi examiration equivalent to
a degree examination of the universities (and having
adequate knowledge of English) may be admitted to
the Intermediate Training Centres for Rajasthan,

‘In Rajasthan, there is only one training centre viz. the Block
Level Co-operative Officers” Training Centre, Kota, for the training
of intermediate personnel functioning under the scheme of the
Ceatral Committee.

As regards recommendation (i) above, it will be recalled that
this question was considered at the 16th meeting of this Sub-
Committee held in April 1958 and it was agreed that if there
was a definite demand, a separate division with not more than
40 to 45 trainees could be organised at the Block Level Co-
operative Officers’ Training Centre, Kota, with Hindi as medium

~of instruction. Accordingly, arrangements have been made to
organise a separate division at Kota Centre with Hindi as medium
of instruction. An additional lecturer competent to teach in Hindi
has also been appointed at the centre. This recommendation,
therefore, needs no further action on our part.-

As regards recommendation (ii) above, it may be stated that
the academic qualifications insisted upon in the case of candidates
seeking admission to Block Level Officers’ Course is a degree
of a recognised university, Candidates having passed Intermediate
examination and possessing sufficient co-operative experience are
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also admitted as a special case. The Rajasthan Co-operative
Seminar has now recommended that candidates passing the Hindi
examination recognised equivalent to a degree examination of
the Universities (and having adequate knowledge of English) may
also be admitted to the Kota Centre. The medium of instruction
at Kota Centre, as also at all other Block Level Co-operative
Officers” Training Centres is English. Since we have agreed to
the formation of a scparate division with Hindi as medium of
instruction at Kota Centre, it is for the consideration of the
Committee whether we may agree, on experimental basis, to
candidates with equivalent Hindi qualifications and possessing
adequate knowledge of English being admitted to the ‘Hindi’
division at Kota Centre. The Hindi examinations to be considered
equivalent to Degree Examinations of the Universities should
have been so recognised by the Government of Rajasthan for
service under them. The total number of such candidates may
be restricted to 45 candidates per session so that they can be
accommodated in the newly formed ‘Hindi® division.
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NOTE Vi

PROPOSAL FROM THE COLLEGE COMMITTEE OF THE
CO-OPERATIVE TRAINING COLLEGE, POONA IN
REGARD TO CO-OPERATIVE FARMING

The College Committee of the Co-operative Training College,
Poona considered the above subject at its meeting held on
27 September 1959 and resolved that the matter might be referred
to the Central Committee for Co-operative Training for favour
of consideration in view of the growing importance of co-operative
farming. Accordingly, the Principal of the College who is the
Member-Secretary of the College Committee has referred the
matter to the Central Committee vide his letter No. §-18/T dated
7-10-1959. (Appendix 25)

Two issues raised in the note are put up for consideration of
the Standing Sub-Committee,

(i) Conducting a 4 month special course on co-operative
farming at the College.

(ii) Adding certain topics about co-operative farming in the
syllabi of th¢ Senior and Intermediate Officers’ Courses conducted
by the Central Committee.

As regards (i), it may be recalled that there was a reference
in June 1959 from Shri M. P. Bhargava, Member-Secretary of
the Working Group on Co-operative Farming appointed by the
Government of India requesting the Central Committee to suggest
arrangements for the training of members and the staff concerned
with the running of Co-operative Farming Societies and to
formulate a phased programme of training in this connection.
The Standing Sub-Committee discussed the matter at its 20th
meeting held in August 1959; and in pursuance of its decision,
a communication was sent to Government of India stating that
while the Central Committee was prepared to lend some teachers
for instruction in the subject of Co-operation to any training unit
set up for training of co-operative personnel, it was not in a
postition to run any special course for them in the training centres
conducted by the Central Committee. The report of the Working
Group on Co-operative Farming is still awaited and the size and
nature of the programme for co-operative farming is yet to receive
final shape. In view of this, it is felt that no action for instituting
a separate course on Co-operative Farming is immediately called
for. The College Committee of the Co-operative Training College,
Poona could be advised accordingly.
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Regarding (ii) referred to above, it may be mentioned that
the present syllabi of the Senior Officers’ and Intermediate Officers’ -
Courses already include certain topics on co-operative farming
under the subject “Agricultural Co-operation” in the case of the
former course and “Agricultural Economics” in the case of the
latter course, It is recalled in this connection that the Central
Committee at its last meeting held on 12 and 13 September 1959
decided that the Block Level Co-operative Officers’ Course be
equated with the Intermediate Officers’ Course and that a common
course for the Intermediate Officers might be introduced at all
the 13 training centres. The common course contemplated by the
Committee will perhaps involve a re-examipation and some revision
of the present syllabus of the Intermediate Officers’ Course for
adoption at all the 13 training centres including the Co-operative
Training College, Poona. It is, therefore, suggested that the issue
may be first referved to the Conference of the Principals that is
proposed to be held shortly, for consideration. If approved, the
College Committee of the Co-operative Training College may
be advised that the issue of the revision of the syllabi of the
Senior and Intermediate Courses is under consideration of the
Central Committee and that it may take some time before a final
decision in the matter is taken.



67

PROCEEDINGS OF THE TWENTYFIRST MEETING OF THE
STANDING SUB-COMMITTEE OF THE CENTRAL
COMMITTEE FOR CO-OPERATIVE TRAINING
HELD AT POONA ON 21ST NOVEMBER 1959

Present ;

(1) Prof. D. G. Karve
(2) Shri M. R. Bhide
(3) Shri J. C. Ryan

Shri B. Venkatappiah, Deputy Governor, did not attend the
meeting as he was away on tour.

IteM I: Review of Progress in the training prograrmmes

The Chairman drew attention to the under utilisation of the
training facilities at the Meerut and Rarchi Centres for the Inter-
mediate Course and desired that the matter be taken up with
the concerned Registrars. It was also decided to bring to the
notice of Registrars another factor which led to such under-
utilisation viz. failure of some of the candidates recommended by
themh and accepted by us to join the centre for ome reason or
another,

In regard to the Co-operative Marketing Course, the Chairman
directed that action on the proposal made at the Sixth Meeting
of the Central Committee to associate business experts from
. commercial firms on full-time basis for every session of the course
should be immediately pursued.

In regard to the Land Mortgage Banking Course, it was noted
that Bombay, Punjab and Madhya Pradesh were not deputing
Departmental candidates to the course. The Chairman desired
that the Government of India might take up the matter with
these States. .

In regard to the Block Level Co-operative Officers” Course,
Shri Bhide observed that no candidates were sent to the Hyderabad
Block Level Training Centre by Andhra Pradesh. He also felt that
although Bombay bad been allotted seats at the Hyderabad
Centre, it had not fully availed of the facilities offered. He felt
that these aspects needed to be examined with a view to bring
about necessary changes in the location of the training centres,
consequent on the decision taken already to equate the Block
Level Training Course with the Intermediate Training Course
run by the Central Committee.
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Item II: Review of action taken on the proceedings of the
Sixth Meeting of the Central Committee for Co-operative
Training

The Chairman enquired of the progress made in regard to the
proposal for training of officers abroad and was informed that
necessary information was being collected from foreign sources.
He added that the matter should be expedited.

Item : Subjects proposed for consideration at the next Con-
ference of Chairmen of Local Committees and Principals of
Regional and Block Level Co-operative Officers’ Training
Centres :

It was agreed that the next Conference of Chairmen of Local
Committees and Principals of Regional and Block Level Co-
operative Officers” Training Centres might be held towards the
end of January 1960 at Poona.

Discussion then took place on the various notes to be
submitted for the next Principals’ Conference and the Committee
indicated that the notes might be suitably modified to bring them
in line with the discussions in the Committee before being placed
for consideration at the Principals’ Conference.

In view of the fact that many of the proposals to be discussed
by the Principals arose from the evaluation of the training schemes
done by the officers of the Central Committee, the Chairman
desired that the Principals at the training centres might be
furnished with a copy each of the “Report on Evaluation”
presented to the Sixth Meeting of the Central Committee to enable
them to consider the proposals in their proper perspective, before
they attended the Conference, The report might be re-edited, if

necessary.

Revision of Courses

One of the conditions for admission to the Senior Officers’
Course approved at the Sixth Meeting of the Central Committee
was that after a preparatory training course, the officers to be
deputed for the Senior Officers’ Course should have at least three
years’ experience in service as senior officers. In this connection,
it was brought to the notice of the Standing Sub-Committee that
if this condition was to be enforced with immediate effect, many
candidates who were recommended by the States and who were
currently being considered for admission to the ensuing session
of the Senior Officers’ Course would have to be rejected. To get
over this difficulty, it was agreed at the meeting that the new
conditions should be enforced progressively. In selecting candidates,
the procedure to be followed should be to accept those who were
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fuily qualified even according to the new conditions and to reject
those who were definitely not qualified. In marginal cases,
however, discretion may be exercised in such a way that transition
from the old to the new conditions of admission is effected
progressively over the next few sessions, after which admissions
could be restricted only to fully qualified candidates, With this
end in view, it was suggested that the Registrars of Co-operative
Societies might be fully apprised of the new conditions for
admission and also informed of the reasons whenever any
candidates recommended by them were rejected. This would help
them in selecting only properly qualified candidates.

As regards the proposed changes in syllabi, the Chairman
felt that the Principals might be fully informed in advance of
the Conference to enable them to consider the same properly.
Further, the Chairman directed that the special needs of the insti-
tutional candidates should be properly attended to in formulating
arrangements for theoretical and practical training at all the
courses.

Practical Training

The Chairman desired that before the trainees were sent out
to visit and study co-operative institutions, they should be properly
posted with not only the background information about the
institutions concerned but some indication might also be given
as to what things in particular they might study at those insti-
tutions. Further, after the practical training tours, the trainee:s
might be asked to give their observations on the various insti-
tutions visited for discussion in the class. They might also indicate
how far the purpose of the practical training tours or visits was
fulfilled.

The Chairman also took up the question of the absence of
adequate response from co-operative institutions which were being
visited by trainees for purposes of practical training. In this
connection, he stated that in the case of the Senior Qﬂicers’ Course,
Marketing Course and the Land Mortgage Banking Course, the
existing arrangements wherein trainees do a part of their practical
training in advanced States like Madras and Bombay might
continue. In the case of Intermediate Officers’ Course, however,
the matter would have to be considered further in the light of
our recent decision to equate the Block Level Course with the
Intermediate training course with a view to examine whether
it would be practicable and necessary to send every batch of
trainees from all the 13 training centres fo States like Bombay
and Madras even for a part of their practical training.

As a solution to this difficulty, it was agreed at the meeting
that the number of co-operative institutions at which practical
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training was to be arranged for the trainees should be increased
considerably so as to reduce the burden on a few institutions
now used as training ground. It is also to be considered in this
connection whether i1t would be possible to limit visits to apex
banks and other apex institutions to a few batches of trainees
directly connected with their working only.

Guides for practical training

As it is becoming increasingly difficult to get suitable guid'es
for accompanying the trainees on their practical training tours,
it has been agreed that guides may be appointed on an institutional
or regional basis. They might be appointed on monthly basis if
their services could be utilised continuously for the period or
on ad hoc basis if their services were to be utilised for a few
days intermittently. When guides were appointed on ad hoc basis,
remuneration might be paid to them on a per diem basis. The
rates of remuneration for both types of guides appointed on
monthly basis or for ad hoc periods may be decided according
to the status of the guides. For this purpose, the guides may be
divided into Senior and Junior grades on the basis of their quali-
fication, experience, position held etc. Thus, the present system
of appointing guides to move with the batches from place to place
throughout their practical training tour might be progressively
substituted by a system in which guides are appointed on an
institutional or regional basis. Under the latter system, the guides
will direct the different batches of trainees as they come to visit a
particular institution or institutions in a locality. Guides will not
move out of the institutions or regions for which they are appointed.
Thus, unlike as in the present system, a batch of trainees under
the new system would move from institution to institution or
from region to region and be guided by different guides appointed
for different institutions or regions.

Assessment of trainee’s performance

It has already been decided by the Central Committee to
introduce a system of continuous assessment of the performance
of trainees throughout the course. In the Sixth Meeting of the
Centrzl Committee, the Chairman had suggested that the examina-
tion system might be progressively done away with and substituted
by a system under which the whole year’s work could be divided
into several stages and the candidates would be given credits at
the end of each stage. The final assessment would be based on
the sum total of credits earned by the candidate at different stages.
In the Standing Sub-Committee Meeting, the Chairman further
elaborated that a candidate who had not done well at any test
or stage of assessment might be given subsequently another chance
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to earn credit in that test or stage so that he could improve his
performance for the course as a whole.

Miscellaneous matters

{a) In regard to dates of commencement of the courses at
various training centres situated in different parts of the country,
it was agreed that factors like dates of commencement of university
courses in the areas, marketing seasons, climatic conditions, etc.
might be taken into account.

(b) Late joining at the courses might be permitted only upto
a weck at the latest from the date of commencement.

(¢) If a candidate is unable to attend the course for whatever
reason for more than 10 per cent of the period of the course, he
should not be deemed to have carried out the course satisfactorily.
In this connection, it was also agreed that the form of the certificate
to be issued to -trainees should be standardized by the Central
Committee which itself may get the forms printed and supplied
to the centres.

In this form, provision may be made to indicate the actual
attendance put in as against the minimum required for the success-
ful completion of the course.

(d) In the libraries, reading material especially prescribed
by the lecturers may be made available liberally by supplying
adequate number of copies of standard books, pamphlets etc. It
was also agreed that the Periodicals and Magazines Section of
the Libraries in particular should be strengthened.

Equation of Block Level and Intermediate Training Courses

The Chairman suggested that several problems will present
themselves during the transitional period while equating the Block
Level and the Intermediate Training Courses as decided by the
Sixth Meeting of the Central Committee. He added that in the forth-
coming Principals’ conference, small committees should be
appointed to consider all problems likely to arise from the
proposed equation. As regards the short-term course at Tirupati,
this might be considered separately. '

Item IV: Establishment of a Central Institute for training and
research in co-operation at Poona

The note on the subject was approved.

ITEM V: Refresher Course for lecturers at the Junior Co-opera-
tive Training Schools

The note on the subject was approved subject {o the following
modifications :
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(a) The refresher training should consist of three parts —

(1) General orientation in co-operative practice, policies,
programmes etc.

{2) Specialised training for particular subjects, and
(3) Training in teaching methods.

The first and third parts should be common to all the trainees
attending the Refresher Course, For the second part, trainees
might be divided into groups according to the subjects which
they were handling at the Junior Training Centres and specialised
training might be arranged on the basis of groups.

(b) There should be no honorarium either to the lecturers
or to the Principal of the training centre at which the Refresher
Course is organised for their work in connection with the course.

ItEM VI: Scheme for the preparation of text books by the
Central Committee

The Committee agreed to the general outline of the scheme
for preparation of text books presented in the note. The Chairman
indicated that the composition of the Text-book Sub-Committee
may be decided later. He desired that arrangements for preparation
of text-books might be expedited with a view to ensure preparation
and publication of at least three books by the end of June 1960.

IteM VII: Recommendation made by the Rajasthan State Co-
operative Seminar that candidates passing Hindi Examination
equivalent to a Degree Examination may be considered eligible
for admission to the Intermediate Course conducted by the
Central Committee

The Committee agreed with the recommendations contained
in the note on the subject. The Committee, however, felt that
for candidates in whose case no satisfactory evidence from
Universities or other educational bodies was available regarding
their ability to understand and express themselves in English, a
sujtable test in English may be prescribed by the Training Centre
before admitting them to a class with English as medium of
instruction,

Irem VII: Proposal from the College Committee of the Co-
operative Training College, Poona in regard to Co-operative

Farming

The Committee endorsed the views expressed in the note.
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TWENTYSECOND MEETING OF THE STANDING SUB-
COMMITTEE OF THE CENTRAL, COMMITTEE FOR
CO-OPERATIVE TRAINING
(I9th April 1960 at the University Building, Poona)

AGENDA
NoTtEes

I. Review of Progress' in the training programmes.

II. Review of action taken on the proceedings of the 21st
Meeting of the Standing Sub-Committee held at Poona on
21st November 1959.

OI. Relaxation of the condition of minimum qualifications for
admission to the Junior Officers’ Training Course—
Madhya Pradesh, Rajasthan and Manipur.

TV. Extension of duration of training period at Junior Co-
operative Officers’ Training Centre at Srinagar in Jammu &
Kashmir State.

V. Implementation of decisions of the Central Committee and
of recommendations of the Principals’ Conference regard-
ing the re-organisation of training courses
A. Revision of Courses

(i) Senior Officers’ Course,

(ii) Intermediate Officers’ Course.
B. Revision of Syllabus—Intermediate Officers’ Course
C. Revision of form of certificates.
D. Senior Officers’ Training.

VI.  Orientation Course for MPs, MLAs, Development Com-
missioners, Secretaries, etc.

VII. Use of the premises of the Training Centres for purposes
outside the scops of activities of the Central Committee.
V1. Institutional Membership of the Bombay Management
Association.
IX. Award of Gold Medals to the trainees.

X. Training facilities in scientific methods of storage at Hapur
Training Centre—Suggestion from Government of India, -

Xi. Commencement of sessions at Block Level Co-operative
Officers’ Training Centre, Kota, and Regional Co-operative
Training Centre, Indore.

XII. International Co-operative Alliance Seminar at Delhi—
November—December 1960.

XIII. Recruitment of teaching staff for the Co-operative Training
Centres run by the Central Committee.
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NOTE 1

REVIEW OF PROGRESS IN THE TRAINING PROGRAMME

The progress made in the various training courses since the
21st meeting of the Standing Sub-Committee held in November
1959, is briefly reviewed below :

(i) Serior Officers’ Training Course

The 14th session which commenced on 1 July 1959 at
the Co-operative Training College, Poona came to a close on 30
November 1959. Out of 40 trainees who joined the session, one
trainee from West Bengal discontinued the course and the remain-
ing 39 trainees oompleted the course. *The total number of trainees

who have so far completéd training in the above course comes
to 469.

The 15th session which cbmmenced on 14 December 1959
with 37 trainees from the various States, as mentioned below,
will come to a close on 13 June 1960.

Number of candidates

admitted
Depart-  Institu-

State mental tional Total
Andhra Pradesh 2 —_ 2
Bihar 1 —_ 1
Bombay 8 3 11
Himachal Pradesh — 1 1
Kerala 1 1 2
Mysore 3. - 3
Madras 1 — 1
Madhyz Pradesh 1 1 2
Orissa 2 —_ 2
Punjab — 1 1
Rajasthan 3 —_ 3
Uttar Pradesh —_ 1 1
West Bengal 3 1 4
Deihi — 1 1
Foreign canditions (from Ncpal) 2 — 2

7 o 7@

@ One departmental candidate of Bihar has discontinued training

from 15-1-60.
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(i) Intermediate Officers’ Training Cc;urse

The IV session at Meerut concluded on 19 January 1960 and
the V session commenced on 15 February 1960 with 46 trainees, At
the Indore Centre, the IV session concluded on 14 December 1959,
As the Refresher Course for the lecturers at the Junior Co-operative
Training Centres in the Northern and Western States was
conducted at the Indore Centre from 18 January 1960, the Regular
Course scheduled to commence on 15 January 1960 was
postponed to 1 March 1960. The session commenced with 46
trainees. The session at Ranchi will conclude in May 1960, while
those at Poona and Madras will conclude in June 1960.

Details pertaining to the current sessions at the 5 Regional
Co-operative Training Centres are given in the following table.

Date of No. of candidates | Candi-
Training States served Ne. of |commen-} Date of] under training | dates
Centre current] cement | conclys ————— — —___Jajready
session|  of sion DI P T |trained
current
session
1 2 3 4 5 6 7 8 9 18
Poona Bombay .- .| VII 1-7-59| 30-6-60] 52 20 .. 72% | 356
Madras Mudras, Andhra Pradesh,
Mysore and Kerala ..} VI 15~7-59 14-6-60; 17 18 .. 35@| 200
Meerut Uttar Pradesh, Punjab
Jammu and Kashmir,
Himachal Pradesh and|
Dethi and  Nepal
. (Colombo Plan) W 15-2-60, 14-1-61} 41 5 .. 46 109
Ranchi Bihar, Orissa, West
Bengal, Assam,
Manipur and Tripura..| Vi 1-7-59| 31-5-60] 24 3 .. 27%% 187
Indore Madhya Pradesh and
Rajasthan .. ol v 1-3-60| 31-1-61] 43 3 .. 46 144

*One candidate is treated to have discontinued training from 23-2-1960.

@ One institutional candidate from Kerala expired in the middle of the session.

*#1'wo trainees, one from Bihar and one from Manipur (both Departmental) discontinued
training in the middle of the session.

(ili) Special Course in Co-operative Marketing

During the period under review, new sessions have commenced
in all the 5 Regional Centres and they are in progress. Details in
respect of each of them are given in the following table.

didates No. of
No. of | Date of Number of Cany . of
Training Centre current | commence- coDn?::ﬁ;i’gn _under l_rm_mng ﬂ::‘tgela g; 5
session ment Depart- | Institu Total tratacd
: mental | tional :
4 months’ course—
Poona XI 23-3-60 | 21-7-60 20 1 21 266
Madras VII1 20-1-60 19-5-60 27 — 27 197
Mcerut X 4-1-60 | 3-560| 325 1 26 229

6 months® course—
Ranchi V1 15-2-60 14-8-60 25
Indare v [=-3-60 31860 20

W s
=
=]
—
=~
W
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(iv) Special Course in Land Mortgage Banking

The VIII session which commenced on 16 November 1959 at
the Regional Co-operative Training Centre, Madras concluded on
15 March 1960 and IX session will commence from 17 June 1960.
So far, 235 departmental and 75 institutional candidates completed
training in the above course at this Centre which caters to the
needs of all the states.

(v) Block Level Co-operative Officers’ Training Course

During the period under review, new sessions commenced at
the Block Level Cooperative Officers’ Training Centre, Tirupati,
Bhavnagar and Kota. The XIII session at Tirupati commenced
on 18 January 1960 with 52 trainees and will come to a close on
2 May 1960. The current sessions at Bhavnagar and Kota
Centres commenced on 15 and 18 February 1960 respectively.
Details regarding the sessions in progress at all the 8 Block Level
Ct}))-loperative Officers Training Centres are given in the following
taple.

Training States served No.of | Date of |Date of | No. of No. of
Cenure current | Comm- | conctu- | candid- | candidates
session | encement | sion ates already
under teained
training
. 1
Ggr:]pur—on- Bikar and Orissa Y | 2-11-5930-9-60 | 121 378
.- |
|
Hyderabad ..] Andhra Pradesh, Mysore i
and Kerala (Bombay
candidates aiso as a
special case) g ¥ 13-10-59 12-9-60 55 195
Kalyani ..} West Bengal, Assam,
- Tripura, Manipur and
N.E_F. A. LY 1-7-59 (31-5-60 | 40 160
Bhavnagar ..] Bombay L1V 15-2-60 14-1-61 &4 241
Dhuri ..{ Uttar Pradesh (as 2 Date of commencement of
h special case from II the V course is not yet
! session}  Punjab, fired. 240
Himachal Pradesh, (including 83
Jammu and Kashmir trained in
and Dethi, shortsterm
3 course).
Faizabad ..! Uttar Pradesh ..l The date of commencement
: of the V scssion is not
yet fixed. 428
Kota ..| Rajasthan & Madhya
Pradesh e v 18-2-60 {17-1-61 | 92 343
Turupati ..} Madras and Andhm
Pradesh .. ..] XII 18-1-60 | 2-560 | 52 489

(vi) Junior Co-operative Oﬁ‘icerf Course
_ The number of schools for junior co-operative officers
increased from 52 to 58, six schools having been recognised by the
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Central Committee during the period under review. Of the six
schools mentioned above, three are in Bombay State viz, at
Amravati, Kolhapur and Nadiad, two in Madras State at Salem
and Kancheepuram and the one in Mysore State at Bangalore.

The financial statements in respect of pgrants-in-aid for
the year 1959-60 are being received from the various States and
our recommendations have been communicated to the Government
of India after due scrutiny in respect of most of the schools.
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NOTE 1l

REVIEW OF ACTION ON THE PROCEEDINGS OF THE
TWENTYFIRST MEETING OF THE STANDING SUB-
COMMITTEE HELD AT POONA ON 21 NOVEMBER 1959

ITeMm I: Review of progress in the training programimes

While reviewing the utilization of the training facilities, the
Chairman desired that the matter regarding underutilization of the
training facilities at the Meerut and Ranchi Centres for the
Intermediate Course be taken up with the Registrars concemed.
The position was examined at all the Centres and suitable letters
were addressed to the Registrars concerned in this behalf. The
reasons for the failure on the part of some of the candidates
to report for training are solicited from the Registrars. Besides
this, the question is being discussed by the Local Committees of
different Centres from time to time.

2. Action on the proposal made at the Sixth meeting of the
Central Committee to associate business experts from commercial
firms on full time basis for every session of the Marketing Course
was pursued. Principals of the Regional Co-operative Training
Centres were asked to contact some leading commercial firms
in their region but it was found that in certain regions, there were
no such business houses or in certain other regions, the business
houses were not willing to spare suitable employees for this purpose.
A few firms in Bombay were contacted directly by the Central
Committee but the replies were not favourable. In view of this,
the Chairman has recently contacted Shri R. G. Saraiya with
a view to find out how this scheme could be worked. Shri Saraiya’s

views are awaited. The Standing Sub-Committee may kindly give
further consideration to this matter.

3. In regard to the Land Mortgage Banking Course, the
Chairman desired that the Government of India might take up the
question as to why no departmental candidates were being deputed
for the Course. While a reply from the Registrar of Co-operative
Societies, Bombay is awaited, the Registrar, Co-operative Societies,
Madhya Pradesh has stated that the candidates concerned could
not be relieved for training on grounds of administrative considera-
tions and that efforts would be made to utilize the facilities more
fully in future. The Registrar of Co-operative Societies, Punjab has

stated that the facilities cannot be fully utilized till primary land
mortgage banks are established. P

4. In regard to the Block Level Co-operative Officers’
Course. Shri Bhide observed that no candidatesp:fere sent to the
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Hyderabad Block Level Training Centre by Andhra Pradesh. He
also felt that although Bombay had been allotted seats at the
Hyderabad Centre, it had not fully availed of the facilities offered.
He: felt that these aspects need to be examined with a view to bring
about necessary changes in the location of the training centres
consequent on the decision to equate the Block Level Training
Course with that of the Intermediate Training Course run by the
Central Committee. As regards deputation of candidates from
Andhra Pradesh to the Block Level Centre, Hyderabad, the matter
was personally discussed with the Andhra Government authorities
by an officer of the Central Committee and an assurance of deputing
40 candidates to the Block Level Centre, Hyderabad from the next
session has been received from the said authorities under advice
to the Government of India.

5. As regards deputation of candidates by the Bombay
Government, they have been requested to look into the matter.
Their reply is awaited. -

ITEM I : Review of action taken on the proceedings of the Sixth
meeting of the Central Committee for Co-operative Training

The Chairman enquired of the progress made in regard to
the proposal for training of officers abroad and suggested that steps
may be taken to collect necessary information from foreign sources.
The same was, therefore, collected from the International
Co-operative Alliance, London, the Co-operative League of the
U.S.A. and the National Co-operative Union, Canada. The Central
Committee had written to the Government of India that six officers,
in the first instance, will be sent for training abroad, 2 each from
the Central Committee and the Government of India, and one each
from the Training Centres and the All India Co-operative Union.
As per the programme, two officers from the secretariat of the
Central Committee have already proceeded abroad to undergo a
9 weeks’ training each in U.K,, U.S.A., Canada, Sweden, Denmark
and Finland. Their tour programme and the institutions to be
visited were drawn up in consultation with the foreign agencies
mentioned above,

ITem IXI: Conference of Chairmen of Local Committees and
Principals of Regional and Block Level Co-operative
Training Centres -

It was agreed at the 21st meeting of the Standing Sub-
Committee that the next Conference of Chairmen of Local
Committees and Principals of Training Centres might be held at
Poona and accordingly, the same was convened on the 7, 8 and
9 of February 1960, at Poona.
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As indicated by the Sub-Committee, the notes were suitably
revised and placed for consideration of the Conference. A copy
of the Report on Evaluation presented to the sixth meeting of
the Central Committee was also supplied to the Principals as
directed. It was on the basis of the evaluation report, the
Principals’ Conference considered the following items:

(1) Revision of Training Courses (Senior, Intermediate and
Special).

(2) Equation of Block Level and Intermediate Courses.
(3) Expaasion of Training facilities.

(4) Training of instructors at the Training Centres.

(5) Library, reading room, games.

{6) Audio visual Education.

(7) Organisation of Co-operative Stores at the Centres.

(8) Rules for guidance and discipline among the trainees at
the Training Centres.

(9) Scheme for preparation of text-books by the Central
Commitlee,

(10) Utilisation of training facilities.

The participants of the Conference divided themselves into
five groups to consider the above issues and the recommendations
of the various groups were accepted with certain meodifications.
A note on the revision of courses based on the decisions taken at
the ‘sixth meeting of the Central Committee, 21st meeting of the
Standing Sub-Committee and the Principals’ Conference is
submitted for further consideration by the Standing Sub-Committee.
(For proceedings of the Conference containing the recommendations,
please see Appendix 19). The Standing Sub-Committee may
kindly ratify the decisions arrived at the Conference to enable the
Secretariat of the Central Committee to take further action in the
matter.

Item IV: Establishment of Central Institute for Training and
Research in Co-operation at Poona

The Sub-Committee considered the proposal for the establish-
ment of a Central Institute for training and research in co-operation
at Poona and directed that an orientation course for persons at the
top level concerned with both policy making and implementation
could be organised on a pilot basis even before the completion of
the new premises of the Training College at Poona and that the
first orientation course may be organised sometime in May or June
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1960. Necessary steps for conducting a course in October 1960
are being taken. This matter is separately placed at this meeting
as item No. V{(d).

With regard to the establishment of the Central Institute itself,
a site has been recently acquired for the Co-operative Training
College, Poona and the requirements in respect of lecture-rooms,
office accommodation, hostels, residential accommodation for staff
etc., have been worked out and the Chairman is taking further
steps in the matter.

ITEM V : Refresher Course for lecturers at the Junior Co-
operative Training Schools

A refresher course for the lecturers of the Junior Training
Schools in the Northern and Western Zones was conducted at the
Regional Co-operative Training Centre, Indore from-18 January
to 20 February 1960 on the pattern recommended by the
Committee at its 21st meeting. A copy of the circular issued in
this connection is given as Appendix 26 to this note.

Steps are now being taken to organise a similar course for the
Junior Co-operative Officers’ Training Centres in Southern and
Eastern Zones at Bangalore. The Registrar of Mysore and the
Assistant Chief Officer, Agricultural Credit Department, Reserve
Bank of India, Bangalore office, have been addressed to find a
suitable place for holding the course. An officer of the Central
Committee will visit the site and finalise the matter. The course is
likely to be held in June 1960.

ITEM VI : Scheme for the preparation of text-books by the Central
Committee

While discussing the scheme for preparation of text-books by
the Central Committee, the Chairman indicated that arrangements
for preparation of text-books might be expedited with a view to
ensure preparation and publication of at least three books by the
end of June 1960. Accordingly action has been taken to prepare
text-books on the following subjects:

1. Co-operative Audit;
2. Co-operative Law; and
3. Business Management

Synopsis have already been received from some members of the
teaching staff who were requested to work on these subjects. These

are now being examined and the work for the preparation of these
books is taken up.
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ITEM VII: Recommendation made by the Rajasthan State Co-
operative Seminar that candidates passing Hindi examination
equivalent to Degree examination may be considered eligible
for admission to the Intermediate Course conducted by the
Central Conunittee '

While considering the recommendations relating to the
education of co-operative personnel made at the Rajasthan State
Co-operative Seminar held at Jaipur in September 1959 with regard
to the following aspects:

(1) that in the Intermediate Level Co-operative Training
Centres for Rajasthan the medium of instruction should be Hindi,

(2) that persons passing Hindi examinations equivalent to
degree examination of the universities (and having adequate
knowledge of English) may be admitted to the Intermediate
Training Centres for Rajasthan, the Committee felt that for
candidates in whose case no satisfactory evidence from universities
or other educational bodies was available regarding their ability
to understand and express themselves in English, a suitable test
in English may be prescribed by the Training Centre before
admitting them to a class with English as medium of instruction.
The decision has been conveyed to the Registrar of Co-operative
Societies, Rajasthan, Jaipur vide our letter given as Appendix 27.
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NOTE HI

RELAXATION OF THE CONDITION OF MINIMUM
QUALIFICATIONS FOR ADMISSION TO THE JUNIOR
OFFICERS’ TRAINING COURSE—MADHYA PRADESH,

RAJASTHAN AND MANIPUR

The first meeting of the Central Committee for Co-operative
Training held in December 1953 decided that candidates for
admission to the Junior Officers’ Training Course should generally
be matriculates or possess equivalent qualifications, The 8th Meet-
ing of the Standing Sub-Committee held in July 1955 recommended
that an exception might be made in the case of the non-matriculate
candiiidzl:ées with at Jeast 3 years’ experience in the Co-opera-
tive field.

We have, however, been receiving persistent requests from the
Registrars of Co-operative Societies of Madhya Pradesh,
Rajasthan and Manipur that even non-matriculates without any
previous experience in the co-operative field should be admitted
for training in the junior schools.

The question was last considered at the 17th Meeting of the
Standing Sub-Committee held in December 1958 and the follow-
ing decision was taken.

The Committee felt *‘that while it was not desirable generally
to relax the prescribed minimum qualifications required for
admission to the Junior Co-operative Training Centres,
difficulties faced by particular States might be further gone into.
Perhaps, for persons not having the minimum qualifications
prescribed, the Chairman pointed out that some ad hoc training
which would equip them for the task for which they were recruited
and would later on serve as a preliminary to the regular training
in the Subordinate Training Centres might be thought of by State
Governments concerned. Before anything concrete could be
recommended, it was felt that the requirements of States lixe
Madhya Pradesh, Rajasthan and Manipur should be investigatad
further by some officer of the Central Committee and his report
might form the basis for positive action by the Standing
Sub-Committee.”

Accordingly, the States of Madhya Pradesh and Rajasthan
were visited by one of our officers in January-February 1959 and
August 1959 and the notes prepared by him in respect of each
State are given in Appendices 28 and 29. The position in respect
of each State is indicated below.
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Madhya Pradesh

The main conclusions of the inspecting officer in respect of
this State are:

“(i) On the present pay scale and in the present stage of
the spread of education in Madhya Pradesh there is a real difficulty
experienced in Madhya Pradesh in finding matriculates who will
accept village jobs and stick to them on the present scale
of remuneration. :

(ii) It would not be practicable to suggest a sufficiently high
revision of the terms of remuneration and get it agreed to by the
Co-operative Department, Central Co-operative Banks and large-
sized societies.

(iiiY The persons educated up to the middle standards (VIII
standard of the High School) may be expected to have the capacity
to work satisfactorily as managers of large-sized societies and group
secretaries of small societies provided they are properly selected
and trained.

It may, therefore, be concluded in the context of the difficulty
actually experienced in Madhya Pradesh at present that some
relaxation in the minimum qualification for admission to the Junior
Co-operative Training Course is called for. At present, the Central
Committee considers the following two categories of persons
eligible for admission to the Junior Co-operative Training Course.

(a) Matriculates even without experience;

(b) Non-matriculates who have at least three years of
experience in co-operative work.

It is suggested that under relaxation, the following categories
may be considered eligible for admission :—

(A) Matriculates even without any experience.

(B) Persons educated upto the Middle Standard Examination
i.e. VIII Standard, having one year’s experience and
particularly recommended by the Registrar as being
suitable for admission to the Course.

(C) The Registrar may admit at his discretion up to 20 per
cent of the capacity of the class, i.e. for 8 seats per
session per class candidates who have at least passed
Middle Standard, i.e. VIII Standard examination but.
who may not have even the necessary experience of one
year as laid down in (B) above. The Registrar may
use his discretion only in case of candidates who in his
opinion are positively fit for the course.
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. It is felt that above relaxation would be sufficient to meet the
difficulty experienced in Madhya Pradesh for the present. In the
light of further experience the matter could be given further
consideration.”

The Member-Secretary’s comments on the report and on

the issue of relaxation of the minimum qualification are as
follows:

“(i) Madhya Pradesh wants to admit into the Junior Officers’
Training Centres the paid staff of village co-operative societies
(secretaries or group-secretaries). Group-secretaries have not been
successful in States where they have been tried. The account books
of most societies are not kept at the society’s headquarters as the
group-secretaries prefer to keep the accounts books either at their
own hezadquarters or at the headquarters of the central bank. This
practice must be discontinued. The enhanced scale of subsidy
proposed by the Working Group on Co-operation will enable the
replacement of group-secretaries by part-time paid secretaries or
clerks in every small society. They may be non-matriculates; but
they need not join the Junior Officers’ Training Course for their
training. The Registrar may be told that Junior Officers’ Training
Course is not intended for this class of paid staff. Secretaries of
village societies should attend courses conducted by the All India
Co-operative Union and the State Co-operative Union.

(ii) The secretaries of large-sized societies are expected to
undergo training in the Junior Officers’ Training Course. If
matriculates are not available for the posts of secretaries of largs-
sized societies it is because their scale of pay is low. The Madhya
Pradesh State Co-operative Conference held at Shivpuri in
December 1958 recommended a pay scale of Rs. 50-4-90 plus D.A.
for them. This is too low. We reckon the pay of a manager of a
large-sized society at Rs. 100 per month or Rs. 1,200 per year.
It is on this reckoning that a Government subsidy of Rs. 3,000 is
provided for every large-sized society for a period of 3 years. A
starting pay of Rs. 100 per month will secure matriculates as
managers for large-sized societies. The Employment Exchange at
Indore, Bhopal and Jabalpur state that matriculates will be
available on the Central Government pay scale of Lower-Division
Clerk which is Rs. 60-125 plus Rs. 36 as D.A. The Madhya
Pradesh Registrar should enhance the scale of pay for managers of
large-sized credit societies by obtaining a subsidy from the Govern-
ment of India and not clamour for reduction of educational
standards for managers of large-sized societies. One of the chief
arguments for large-sized credit societies is that they will be able
to employ qualified and efficient managers. Efficiency will be
sacrificed if educational qualifications are lowered.
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(iii) Even central co-operative banks in Madhya Pradesh
are employing non-matriculates on their staff. It is no wonder that
the standard of accounting in the central co-operative banks there,
is fow. The staff of a central co-operative bank ought
to be more efficient than even the staff of a large-sized credit
society. Central banks should not be permitted to entertain non-
matriculates as their staff.

(iv} The Employment Exchanges at Indore, Bhopal and
Jabalpur have stated that nobody has approached them for
matriculates to work as managers of large-sized credit societies or
group-secretaries. In fact, they were totally ignorant of such
employment opportunities in co-operative institutions. There are
matriculates registered on their books waiting for jobs. In these
circumstances, we need not patronise non-matriculates at the
expense of unemployed matriculates by relaxing the educational
qualifications prescribed by us for admission to the Junior Officers’
Training Course. The present minimum standard of matriculation

examination or least 3 years’ service in the co-operative
institution may continue to be insisted upon™. | '
Rajasthan

Thé inspecting officer’s suggestions are :

*“(i) There is no issue of relaxation of minimum qualification
of matriculation in case of managers of large-sized societies in
Rajasthan as the Registrar himself does not desire it.

(ii) In case of the service co-operatives about to be organised,
we may not agree as a general rule to throw the doors of our
Junior Co-operative Schools open to inexperienced non-matriculates
without discrimination. However, if the Registrar makes a special
case for particular societies in the backward districts that matricu-
lates are not available, and that persons educated at least up to
the VIII Standard have, therefore, been recruited, we may allow
them, as a special case, to our Junior Co-operative Officers’ Course,
without insisting on their previous experience,

(iii) Consequent on (ii) above, I suggest that we might
recommend to the Rajasthan Government to provide for another
Junior Co-operative Officers’ Course of 9 months’ duration
cither by starting a new school or by arranging facilities at the two
existing schools at Jaipur and Jodhpur, '

The duration of the present Junior Officers’ Course is of six
months in both the schools in Rajasthan. For the 6 months’ course,
only matriculates or non-matriculates with at least three years’
experience should be admitted as at present. For persons who are
educated only up to VIII Standard, instruction may be given in the
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same course with a duration of 9 months. The longer duration
and a separate course will enable the teaching staff to give greater
attention to the training of the non-matriculates and bring them
up to the required standard. The suggestion would also be at
least partly in conformity with the observations of the Chairman
of the Standing Sub-Committee quoted in para 3 above. The
longer duration for non-matriculates may not also be considered
irregular since courses of two periods—one of six months and
another of nine months intended for different categories of junior
officers, are being conducted in Orissa and are approved by us,
There is also no insistence on the part of the Central Committee
to restrict the Junjor Officers’ Course to a duration of six months
only, Recently, we have allowed the Uttar Pradesh Government
to increase the duration from six months to nine months in all
its Junior Training Schools. In the case of Madras and Andhra,
the duratjon is already of .11 and 12 months respectively.

{iv} The suggestions made above in (ii) and (iii) may also
be made applicable to group-secretaries appointed for small
village societies.

(v) The Hindi examinations which the State Government
approves as equivalent to Matriculation for service under the
Government may also be taken by us for purpose of admission
to our Junior Course.”

The Member-Secretary’s remarks on the case are as follows:

“l. Dr. Mahabal’s study reveals that Secretaries of large-
sized credit societies are men who have taken the Schoo! Leaving
Certificate. Therefore, the question of reducing the minimum
qualification for admission into the Junior Co-operative Training
Schools does not arise in their case.

2, The next variety of candidates on whose behalf a reduc-
tion in the minimum qualification is suggested is the *“‘group
clerks”, The study reveals that Rajasthan is having some “group
clerks” who write up the accounts of groups of societies. Most
of these “group clerks” have not taken the School Leaving
Certificate. It is suggested that these may be admitted into our
Junior Training Schools. But, administratively, we are advising
the States not to appoint “group clerks” because the system of
“group clerks” has failed in many States and has resulted in
falsification of accounts and misappropriation of funds. Therefore,
if the system of “group clerks” is tabooed, there is no need for
training of “group clerks” in our Training Schools.

. 3. The third variety of candidates on whose behalf a reduc-
tion of minimum educational qualification prescribed for our
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Junior Training Schools, is the paid servants of village credit
societies variously called rural credit societies, - multi-purpose
societies or service co-operative societies, In the vast majority
of such societies, there is no paid servant. The Secretary of the
society is, under the Raiffeisen principle, expected to provide
honorary service although he is sometimes paid a percentage of
the profits as honorarium. Such honorary secretaries are now
being trained by the All India Co-operative Union which is
conducting training classes for office-bearers of societies, There-
fore, there is no need for reducing the standard of educational
qualification for admitting honorary secretaries into our Junior
Co-operative Training Schools, :

4. But it is still urged that there are a few cases where
village co-operative societies (rural credit societies, multi-purpose
societies or service societies) do employ paid-servants called
secretaries or accountants or clerks. It is also indicated that under
the recent scheme of revitalising village co-operalive societies,
Government will be giving Rs. 900 as subsidy for a period of
S years for such paid servants of village societies, although it is
admitted that this subsidy by Government will not help to employ
full-tine paid servants of village societies and that they will have
to be part-time paid servants drawn from the ranks of village
school masters, village officers etc. If these people are to be
trained in our Co-operative Training Schools, they will not be able
to get 6 months’ leave from their present employers to attend
our courses. It may, however, be conceded that a few of these
will be available for training in Co-operative Training Schools.
It may further be conceded that in few village co-operative societies,
there will be a full-time paid servant who will require training
in our institutions. In ail these cases, the present minimum
educational qualification of a School Leaving Certificate will be

rigorous. Therefore, for these people some training arrangements
will have to be provided.

5. The training course for the paid seivants of the village
co-operative societies (rural credit societies, multi-purpose societies
or service societies) which can only send students who have read
up to VI Standard should be different from the Junior Co-
operative Training Schools for the following reasons :—

(i) The Junmior Co-operative Training Schools, when they
were originally organised, were not intended to train the paid
servants of village co-operative societies. They were intended to
train clerks, accountants and secretaries of bigger societies,
supervisors and inspectors of Co-operative Financing Banks and
supervisors and inspectors and auditors of Co-operative Depart-

ment for whom a School Yeaving Centificate is the suitable
minimum standard.
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(i) If th® minimum educational qualification is lowered for
the Junior Training Schools, I am afraid that the Junior Training
Schools will be packed with VIII Standard paid servants from
village societies and men for whom we intended these schools will
gradually cease coming to these schools, I say this because neither
the Co-operative Departments nor co-operative institutions are
anxious to send their staff for training to these schools and there
is a growing tendency to ignore our advice that these men should
be trained. The Inspection Reports of Central Co-operative Banks
will bear this out amply.

(iii) It is pointed out that we have in a few cases allowed
VUI Standard paid employees of co-operative societies to undergo
training in our Junior Training Schools. These cases are very few.
Moreover, it must be remembered that we have made this exception
only in respect of those candidates who have had at least 3 years’
experience in co-operative institutions. Even now, there is no
harm in retaining this exception, but I feel this exception should
not be made the rule and the general educational qualification
should not be reduced for the Junior Training Schools.

6. All this does not mean that such paid servants as there
are in village co-operative societies should not be given any
training if they are below the School Leaving standard. What is
needed is a separate training course for them. In fact, the training
imparted in the Junior Training School for Accountancy and
Auditing is of a standard that VIII Standard candidates will never
be able to cope with. What we want is a different course altogether
from our Junior Training Course for paid servants in smali-sized
village co-operative societies. Such a course may be conducted
either by the Central Committee or by the All India Co-operative
Union. I would prefer it being conducted by the All India Co-
operative Union because it will have to be conducted in the
villages for groups of societies and not at a central place to which
these candidates could muster. As the course of study will be
definitely inferior to the course of study in the Junior Training
Schools, the course need not last for 6 months. It would suffice
if it is conducted for 3 months. It will have to be like the training
course conducted by the All India Co-operative Union for office-
bearers of village co-operative societies. Actually, that course lasts
for a period of 6 weeks because it handles honorary office-bearers.
The new course may be made to last for 3 months because it
will handle paid servants. The expenses on this course will be
pretty high considering the fact that there are 1,65,000 village
co-operative societies of which about 25 per cent or 41,250 societies
may be expected to have full-time or part-time paid servants in the
next few years. If the course is conducted in a central place in
rural areas for a group of societies, the expenses could be lowered.
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These expenses will have to be borne by the Government of India
and the State Governments in suitable proportions.”

The Chairman, Standing Sub-Committee, suggested that the
special course recommended by Member-Secretary should be run
by the same agency which is running the school. The Government
of India should give it the same help.

Shri B. Venkatappiah, while agreeing with the Chairman
suggested the following course of action. It is necessary that in
those States which have a large number of such secretaries, the
courses in question should be organised as early as possible. What
will remain then will be a question of a recruitment-cum-pay scales.
The word ‘local’ in the suggestion that local persons should be
appointed as secretaries of societies should not be taken to mean
necessarily the identical village or group of villages but the
‘locality” generally e.g. taluka or perbhaps the district. “In any
case the criterion is that the man will stay. On this point, I agree
that a good secretary (whether or not a matriculate}) who stays
is one of the most concerned factors for the success of a large-sized
society. I think the reports give us enough information to enable
us to pursue this point with the State Government concernced
(c.g. Rajasthan and Madhya Pradesh), with a view to either
(i) changing pay scales to the extent necessary for attracting and
retaining ‘local matriculates’ or alternatively (ii) changing recruit-
ment rules so as to enable appointment of a Local VIII Standard
candidate in preference to a ‘non-local” matriculate.”

It is, therefore, for consideration of the Standing Sub-
Committee whether it would be appropriate to conduct special
courses for the non-qualified candidates, in the first instance in
Madhya Pradesh and Rajasthan. The course wilt be of approxi-
mately three months® duration conducted, as far as possible, in
the same manner as for the Junior Schools at present. 1t will be
run by the State Government and certain items of expenditure will
be shared by the Central Government. The syllabus will be more
selective and the practical training programme will be for a
shorter period. The courses will be started in this financial year
itself after obtaining the approval of the Government of India.
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NOTE IV

EXTENSION OF DURATION OF TRAINING PERIOD AT
THE JUNIOR CO-OPERATIVE OFFICERS’ TRAINING
CENTRE AT SRINAGAR IN JAMMU & KASHMIR STATE

The Secretary to the Government of Jammu & Kashmir
conveyed to the Central Committee in January 1958 that the
State Government would like to extend the duration of the training
course for Junior Co-operative Officers conducted by the State
Government at Srinagar from six months to one year, as the
percentage of successful cadidates in the examinations held at the
school was progressively declining. In order to be able to study
the issue, some details about the organisation of the training
arrangements at the school like question papers set, percentage
of passes in different examinations conducted, qualifications of
candidates admitted, etc., were cailed for from the State autho-
rities and were made available in February 1959. On
examination of the same, it was found that a large number
of failures was mainly in the subjects of Co-operative Law
& Practice and Audit & Accounts. It was further noticed
that a significant number of trainees admitted to the training
course was not eligible for admission according to the minimum
qualifications laid down by the Central Committee in this regard.

2. While the State authorities could be asked to be more
particular about the minimum qualifications of candidates”
admitted to the course with a view to improving the performance
of the trainees, it is also felt that extension of the duration of
training period in the case of the Srinagar School would be
desirable taking into account the peculiar conditions in the State
and also the keenness of the State Government to extend the
duration of the course. It may be mentioned that though the
duration of the Junior Co-operative Officers’ Training Course in
many States is of six months, the Central Committee has agreed
to extend the duration in some cases. In the States of Madras
and Andhra Pradesh, the Central Committee has agreed to a course
of 12 months for departmental candidates and that of 11 months
for institutional and private candidates. At the schools in Uttar
Pradesh, the duration of the course is presently nins months and
in Orissa the same is the case for departmental candidates. We
may, therefore, agree to the extension of the duration of the
training period from 6 months to 12 months in the case of the
Jammu & Kashmir State.

3. If the duration is thus extended to 12 months, the dura-
tion of practical training may be extended from two to three
months. '
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4. It may be stated in this connection that this matter was

ced before the 18th Meeting of the Standing Sub-Committee

ut consideration thereof was postponed to a later meeting to

which the Registrar of Co-operative Societies, Jammu & Kashmir

could be invited for discussion. Hence, this is again placed before
the Standing Sub-Committee for decision.
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NOTE YV

IMPLEMENTATION OF DECISIONS OF THE CENTRAL
COMMITTEE AND OF RECOMMENDATIONS OF THE
PRINCIPALS’ CONFERENCE REGARDING THE
REORGANISATION OF TRAINING COURSES
A. REVISION OF COURSES

(I) SENIOR OFFICERS’ COURSE
Objectives and Nature of the Course

1. The Course is to be regarded as a reorientation or
refresher course and not a basic or job training course, It pre-
supposes that the trainees admitted to the Course hqve already
had some basic co-operative training and experience in a senior
capacity, The Course should aim at serving two_objectives, viz.
(i) reorientating the officers from Co-operative Department and
co-operative institutions in the recent developments in co-operative
policy and programmes, and (ii) reorientating them in the bearing
that the plans and policies may have on particular fields of deve-
lopment in which they are specially interested and on particular
regions in which they may have to serve, The syllabus, practical
training and other training arrangements will have to be designed
to serve these two objectives,

Qualifications for admission :

2. The Senior Officers to be admitted to the Course would
be those who could play a part in the direction and implementation
of the policies at the District or higher level in the Co-operative
Department and in the co-operative institutions. This would
ordinarily mean that the personnel concerned would be at least
Gazetted Officers of the Co-operative Department and so far as the
institutions go, they would be the Administrative Heads of a
institutions, the officers coming next below them like Chicf
Accountants, Assistant Secretaries, Managers, etc. and the Admi-
nistrative Heads like Managers of the central co-operative banks
and other institutions working at district level.

As decided by the Central Committee in September 1959, the

qualifications for admission to the Senior Officers’ Course would
be as follows :

. (@) Candidates should ordinarily be graduates of recognised
Universities,

(b) Candidates should have undergone some basic training

course like the Intermediate Officers’ Course conducted by the
Central Committee.
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(c) Candidates should have had at least 3 years’ experience
as a senior officer after the completion of initial training.

(d) The upper age limit for candidates may be 45 years. The
limit, however, may be relaxed in suitable cases upto 50 years at
the discretion of the Central Committee.

(e) The above criteria would be applicable both to the
Departmental and Institutional personnel.

As decided by the 21st Meeting of the Standing Sub-Committee
of the Central Commitiee held in November 1959, new conditions
of eligibility should be enforced progressively over the next 3 to
4 sessions. In the transitional period, discretion may be exercised
in marginal cases so as not to cause difficulty on account of a
sudden shift of policy.

Prescribing Senior Officers’ Course as a qualification for service
in the co-operative field

3. In connmection with the deputation of senior officer-
candidates to the Senior Officers’ Course, the Member-Secretary
feels that in order to get trained as many senior officers from
co-operative departments and major co-operative imstitutions as
possible, it would be necessary to get the Senior Officers’ Course
prescribed as an essential qualification for confirmation or incre-
ments in service. The Member-Secretary feels that some minimum
conditions of service in this connection may be prescribed on the
lines in force in Madras State in respect of senior officers of the co-
operative departments and co-operative institutions so that certain
minimum standards of efficiency are ensured. Extracts from the
relevant rules in force in the Madras State are appended. {Not
printed). The Member-Secretary sugpests that we should write to
the Government of India giving a draft set of rules for adoption by
the Co-operative Departments and major co-operative institutions
like apex and central banks. The Government of India might
be requested to send these rules to every State with a request that
in the case of co-operative institutions, they may be adopted after
previous consultation with the institutions.

Duration

4. The duration of the Course may be 6 months as before.
However, the period of theoretical training may be reduced from
4 to 3 months while the period of practical training may be-
increased from 2 to 3 months.

However, candidates who conform fully to the new conditions
of admission laid down above might be allowed to join one month
later after the commencement of the Course so that they are
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required to undergo only 2 months’ theoretical training while the
period of practical training remain unchanged at 3 months.

Separate sessions of the Course for institutional candidates

5. In this connection, Shri B, Venkatappiah, Deputy Governor,
suggested that in the case of institutional candidates whose specific
needs would not be the same as those of departmental personnel,
some kind of a specialised course of training might be more useful
than the present one. There may not be any need for a special
class for institutional personnel in every session; but one in a
cycle of three sessions, might be conducted to cater to the special
needs of institutiona) trainees if we can get about 40 to 45 trainecs.
For this purpose, demand from institutional candidates might be
watched over the next 2 to 3 sessions. However, when such special
courses come to be organised separately for institutional and
departmental trainees, care should be taken to sce that for 2 month
or two, trainees of both the sessions 7.e. both departmental and
institutional, have opportunities to stay together and attend the
college jointly.

Quite apart from the special sessions for institutional candi-
dates that might come to be organised as suggested above over a
period of time, the Deputy Governor suggested that on an expe-
rimental basis, two separate sessions of the Senior Officers’ Course
might be held, each of which would be exclusively for (a) non-
qualified departmental or other personnel, and (b) personnel
particularly interested in Banking and perhaps also in Marketing, .
Trainees of this Course would mostly be institutional. A separate
note is put up for consideration of Standing Sub-Committee as
Item 5(E).

If it is decided to hold such experimental sessions as
sugpested above, they may be held on an ad hoc basis in place
of the regular sessions. This would involve the postponement of
the regular sessions to the extent required.

Increase in expenditure involved

6. Increase in the duration of the practical training from 2
to 3 months in a session of 6 months would lead to
an increase in the finances required for a session on account of
increased provisions that will have to be made for stipend and
T.A., to trainees and T.A. and D.A. for staff and guides for the
additional month of practical training. The annual expenditure
on the Senior Officers’ Course will also increase if more than
one session of the course are held simultaneously even for parts
of their duration as suggested above in para 4. Revised estimates
of the finances involved will be made and the Reserve Bank of
India will be approached with a request 1o sanction additiona
provision to conduct the revised course, .
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Syllabus

7. The theoretical syllabus for the course as recommended
by the Prncipals’ Conference will be adopted with suitable
adjustments after taking into account the Standing Sub-Committee’s
decision on the duration of the course. (syllabus not printed)

Practical Training

8. In regard to practical training, particular attention should
be given to the following points :

(@) It is necessary to ensure more fully than at present that
before the trainees visit societies and banks for practical training,
they should be thoroughly posted with whatever historical and
statistical information is available about the institutions to be
visited. This would enable the trainees to concentrate on discus-
sions about major issues of policy and practice with the office
bearers and Directors and other members of the institutions visited.
Such informal discussions would tend to be on a realistic and
practical level and consequently, the response displayed by the
authorities of the institutions visited could be expected to be
satisfactory inasmuch as they would not be troubled with
questions of a routine and factual nature. Further, the pressure
on the institutions during their working hours would be eased if,
to the extent possible, trainees are posted with background
information before hand.

. (b) There may be certain aspects of the working of institutions
which can be learnt only by visiting the institutions when they are
actively functioning. Study of such aspects should be carefully
planned by giving in advance some indications about the particular
features to be taken note of in the institutions to be visited. After
the practical training tours, the trainees could be asked to give
their observations on such features of interest in the vartous
institutions visited for discussion in the class as a whole.

(c) The strength of the batches for practical training should
be as small as possible. Ordinarily, a batch should not consist of
more than 5 to 7 trainees.

(d) At present, a limited number of good institutions appear
to be overburdened with frequent visits by trainees, Experience
bas shown that the institutions have begun to feel the pressure.
It will, therefore, be desirable to spread visits over a larger number
of societies. This means preparation and maintenance of a list of
good societies which can be used as training ground.

(e) While the adoption of the suggestions made above is likely
to reduce the existing pressure on co-operative institutions, some
further steps may also have to be thought of to make the insti-
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tations mere responsive. For instance, they could be paid some
honorarium in consideration of their co-operation in the matter of
practical trairing. Some of the frequently visited institutions have
actually suggested that some kind of payment migh{ be made
to them each time a batch of trainees visits them. For the purpose
of above ex-gratia payment, the institutions to be visited might
be divided into two grades viz. *“ A” and “B”. An “A” grade
institution might be paid Rs. 25 per day for arranging adequate
facilities of practical training for a batch of nearly 10 trainees.
Similarly, the “B” grade institutions might be paid Rs. 15 per
batch per day. Whether this will evoke more co-operation from
them will have to be watched.

(f) Batches for practical training tours may be so formed
that trainees with specialised interests say, Co-operative Banking
or Marketing or Industrial Co-operation, are grouped together,
The practical training programmes may be drawn in such a way
that the particular interest of the groups is given due emphasis.

(g) Wherever possible; discussions with members and offic.
bearers of the societies visited may be arranged.

(h) .Practical training may also be arranged through visit
to local or nearby institutions while the trainees are at the
training centre.

Guides for Practical Training

9. (a) As it is becoming increasingly difficult to get suitable
guides for accompanying the trainees on their practical training
tours, it has been agreed that guides might be appointed on an
institutional or regional basis. They may be appointed on monthly
basis if their services can be utilised continuously for a fixed
period or on ad hoc basis if their services are to be utilised
intermittently, each time for a few days only. Guides should be
either gazetted officers retired or in-service if they are from’
Government Departments or of equivalent rank if they are from
co-operative institutions.

(b) The rates of remuneration for guides appointed on
monthly basis may be as follows:
Rs. 200 per month as honorarium

Rs. 150 per month for consolidated daily allowance including
incidental expenses.
First class fare for railway journeys and actual bus fare for
road journsys.

(¢) Local or regional guides appointed for ad hoc periods
might be paid an honorarium of Rs. 10 per day and first class
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fares for railway journeys and actual bus fares for road journeys,
if undertaken.

Techniques of training

10. Based on the evaluation study, the following changes
may be adopted in the technique of training:

(a) Normally, every trainee should work for ten hours a day
including work in the College. On this presumption, the class
room work of ‘guided activity’ including lectures, tutorials,
seminars etc., should be limited to a total of five hours a day.
This should leave the trainees about five hours for their own
studies and other work connected with training.

(b) Purely informative topics in the syllabus may be marked
out and the lecturers may merely prescribe readings on these
topics and leave the trainees to read for themselves. Points arising
out of the trainees’ readings may be discussed in the class according
to a prescribed programme; but no regular lectures need be given
on these topics.

(c) Certain topics have to be marked out for lecturing. For
instance, the significance of the New Co-operative Policy or the
experience gained so far in the working of the Tntegrated Credit
Scheme are subjects which could be lectured upon. Such topics
may be covered by the lecturer in the class and may be followed
by discussions.

(d) Certain important topics may be marked out for both
lectures and group discussions, seminars etc.

(e) Synopsis, references etc. may be cyclostyled and
circulated among the trainees and no time in the class should be
spent on dictation.

(£) The class room time-table may make adequate provision
both for lectures and discussions to be attended by the entire class
as well as by trainees divided into groups according to their
special interest. In regard to the latter, candidates from Central
Co-operative Banks, for example, may form one group and attend
Iectures and discussions specially arranged for them. The interests
of other groups could be served similarly. The Group method is
expected to give adequate special attention to the needs of the
institutional candidates. '

(g) While certain topics of general interest might be dealt
with in the class as a whole, other topics of special interest may
be discussed and studied in smaller groups according to the
trainees’ special interests. For instance, the technique of bank
inspections or scrutiny of data to judge the financial standards
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of intending borrowers are matters of great intersst to those
connected with the co-operative banking, while the techniques
connected with processing or marketing might be of special interest
to those associated with the non-credit activity. This would serve
in particular the special needs of institutional candidates. It may
be added that such group discussions should be problem-based.

(h) The trainees should be prescribed readings for every
topic included in the syllabus and they should be expected to come
to the class or discussion room well prepared in advance.

(i) Case studies may be made use of as a technique of
training.

(i) In the course of lectures, audio visual aids should be
used to the extent possible.

Assessment of trainees’ performance

11. Under the present system, a trainee at the Senior Officers’
Course is not judged by his performance at any final or end of
the course examination. There is an attempt at a continuous
assessment of his performance and capabilities throughout the
course. The assessment takes into account various items like class
room studies, written test, practical training, general intelligence
etc. Further elaboration of the same system would be that so
far as the class-room work, written test on notes etc. are concerned,
the whole course may be divided into 4 stages and credits may
be given to the candidate at the end of each stage; the final
assessment should be based on the sum totals of credits earned
by the candidate at different stages, Further, if a candidate does
not do well at any particular stage of assessment, he should be
given a subsequent chance to earr credit again in the stage that
is already passed so that he could improve his performance for
the course as a whole. The assessment of trainees’ performance
should be made under four headings of equal weightage or
importance as under: . .

(i) Assessment in written test or essdys to induce trainees
to take interest in_ systematic work. The written tests may be
held in all the subjects.

(ii) Every trainee should be required to participate in at
least 4 syndicates or seminars or group discussions and his per-
formance in these should be watched and assessed.

(ili) A trainee’s performance in practical training while at
the Centre as well as on practical tours should be assessed on
the basis of notes taken down by him as well as the part played
by him in discussions at the end of practical training. '
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(iv) Assessment should also be made in regard to general
proficiency, capacity, personality and application to work and
general conduct.

All the above four headings will have equal weightage. The
assessment may be made in grades like “A”, “B”, “C”, and *D”,
For the purpose of overall assessment, the following procedure
may be adopted:

Each Grade may be turned into points as follows:

vawy»
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The total of points may again be transformed into categories of
“Excellent”, “Good”, “Fair”, and “Poor” for final assessment
as in the following table:

Written Performance | Performance General Total of Final
tests in practical in Seminars Proficiency points assessment
training & Discussions
A A A A 16 Excellent
A A A B 15 Good
A B [od C 11 Good
C B B C 10 Fair
D o] C D [ Fair

Only the total of 16 points should amount to “Excellent”, “Good™
should be given for points between 15 and 11, “Fair™ for points
between 10 and 6 and “Poor” for points below 6.

Certificates and confidential reports

i2, A revised form of Certificates to be issued to trainnes on
completion of the Course is given along with a separate mnote
placed before the Standing Sub-Committee as item V(C).

Miscellaneous matters

13. () It sometimes happen that some of the Urainees
admitted to the course report later than the date of commencement
of the course on account of various reasons. Late reporting not
only affects the late-comers but also the progress of other trainecs
at the course. Late joining at the course might, therefore, be
permitted only up to a week at the latest from the date of
commencement. However, this facility of late joining up to a week
may not be treated as a matter of course and the Principal may
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allow this special facility in his discretion keeping in view the
reasons for delay,

(i) While some absence from class-room work and practical
training on the part of the trainee may be justifiable in particular
circumstances and allowed by the Principal in bonafied cases,
a trainee remaining absent from classes and practical training for
over long periods cannot be deemed to have undergone the course
satisfactorily. The 21st meeting of the Standing Sub-Committee
considered this matter and felt that if a candidate was unable to
attend the Course for whatever reason for more than 10 per cent
of the period of the Course, he should not be deemed to have
undergone the training satisfactorily.

(II) INTERMEDIATE OFFICERS’ COURSE

Nature and Objectives of the Course

1. The Intermediate Officers’ Course (H.D.C. Course) can
be regarded as a basic course for training intermediate officers of
Co-operative Departments and co-operative institutions in the
essentials of efficient and successful co-operative activity, It is
also to some extent a job training course intended to give the
trainees proficiency in the procedural and practical aspects of the
work expected of them. The Course would also incidentally provide
a proper back-ground of social and economic study and help the
trainees acquire proper perspective of the Co-operative Movement
and its place in the development of the society.

Type of candidates to be admitted

2. The candidates to be admitted to the course may,
therefore, belong to the intermediate category of personnel such
as Co-operative Sub-Registrars, Inspectors of co-operative societies,
Managers, Assistant Managers or Accountants of central co-
operative banks and persorinel of district level organisations etc,
Freshly recruited senior officers too might be admitted to the
Intermediate Officers’ Course for their basic training in Co-
operation. The candidates should be expected to have necessary
educational qualifications which normally should be a university
degree. For such a basic course, it may not be necessary to insist
on long experience of field work on the part of the trainees.
However, it would be desirable for the candidates to have at
least 6 months of pre-training job experience 'so that they have
some idea of the field work they would be expected to do after.
their training and hence, are in a position to draw full benefit
out of the Course. To ensure the requisite qualifications and
pre-training job experience on the part of the candidates, action
should be pursued with the State Governments ard co-operative
institutions with the help of the Government of India.
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Duration of the Course

3. The duration of the Intermediate Course should be
11 months including one month’s mid-term vacation. For the
period of vacation candidates should mot be paid their stipend
but travelling allowance from the training centre to their homes
and back should be paid. .

Training Centres at which the Course is to be conducted

4. The Intermediate Officers’ Course should be a common
course to be conducted at all the 13 training centres run
by the Central Committee. At all these centres, the Intermediate
Course should be a common uniform course in respect of duration,
syllabus, practical training arrangements, types of candidates to
be admiited, subjects to be taught etc. Action may be
pursued with the Government of India regarding the con-
sequential changes to be effected in the training arrangements
at the existing 8 Block Level Co-operative Officers’ Training
Centres. Biock Level Centres should continue to be
financed entirely by the Government of India which should
be requested to approve a higher financial outlay involved in
conducting the common Intermediate Officers’ Course at the present
Block Level Training Centres. Estimates should be made of the
increased financial requirements and the Government addressed
suitably. The Government of India may also be requested to allow
admission of both Departmental and Institutional candidates to
the Intermediate Officers” Course to be conducted at the 8 Block
Level Training Centres financed by them.

Excepting the Poona Centre, the present Regional Co-
operative Training Centres at Madras, Ranchi, Meerut and Indore
and the 8 Block Level Co-operative Officers’ Training Centres
at Bhavpagar, Hyderabad, Kota, Patiala, Faizabad, Tirupati,
Gopalpur-on Sea and Kalyani should be renamed as ‘Co-operative
Training Centres’. B : -

States to be served by the Centres

5. Each training centre js primarily expected to serve the
training requirements of the State or States named against each
in the following table:

Certre - States served
Northern Zone o
~ Meerut N .. Uttar Pradesh
Faizabad Uttar Pradesh

Patiala (formerly Dhuti).. Punjab, Himachal Pradesh,
- Jammu & Kashmir and Delhi
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Central Zone
Kota ' .. Rajasthan
Indore .. Madhya Pradesh
Western Zone
Poona .. Maharashtra
Bhavnagar .. Gujerat
Southem Zone '
Madras .. Madras, Kerala and Mysore
Tirupati .. Madras and Andhra Pradesh
Hyderabad .. Andbra Pradesh
Eastern Zone
Ranchi .. Bihar
Gopalpur-on-Sea .. Bibar and Orissa
Kalyani .. West, Bengal, Assam, Manipur,

Tripura, etc.

Adjustments in respect of number of candidates to be admitted
at the centres if considered necessary, may be made in the first
instance within the Zone. Moreover, if necessary, candidates from
any State should be admitted to any centre according to
requirements of the situation.

Syllabus

6. The revised syllabus (not printed) for the Intermediate
Officers’ Course takes into account the views expressed at the
earlier meetings of the Standing Sub-Committee, and at the -
Conference of Chairmen of Local Committees and Principals of
the training centres held in February 1960 and also those intimated
subsequently by the training centres.

Practical training

7. (a) Out of the period of 10 months of effective working,
practical training should be of the duration of 3% months and
theoretical training at the centre for 6} months. Practical
training and theoretical training should be interspersed as is already
being done. The Broad pattern of the interspersing should be:

2% months of theoretical training at the training centre
11 months of practical training (Part I)

1 month of theoretical training at the training centre

1 month mid-term vacation

13 months of theoretical training at the training centre
2 months of practical training (Part II)

11 months of theoretical training at the training centre.
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The above time schedule is given as a broad pattern to be
followed and it would be necessary to readjust it to the extent
necessary at each centre to meet the local needs, to serve
the convenience of the societies to be visited for practical training
and the requirements of States served by the centre.

(b) Outline for practical training programme—A broad out-
line of the practical training programme as given at item (8) under
A(I) of Note V may be approved. The practical training
programme should also take into account the suggestions con-
tained in Annexure 4 & 5 to Appendix 19,

(¢) Institutions to be visited—The number of institutions at
which practical training could be given must be considerably
increased so as to reduce the burden of training on a few institu-
tions only.

(d) Guides for practical traiming—As it is becoming
increasingly difficult to get suitable guides for accompanying the
trainees on their practical training tours, it has been agreed that
guides may be appointed on an institutional or regional basis as
indicated in the note on the Senior Officers’ Course
(Note V at A(I)).

(e) Since the Intermediate” Officers’ Course is a basic course
to which even fresh recruits with a short pre-training job experience
could be admitted, the training course should provide adequate
facilities for procedural training at the training centre itself for
the type of day-to-day work that the trainees would be expected
to do after their training. Perhaps for this purpose, trainees could
be grouped with advantage according to their special interest, The

needs of the institutional trainees could also be better attended
to in this way.

(f) Visits to primary institutions in the nearby areas may be
arranged even while the trainees are at the centre. This would

lessen the need for including such visits during the practical train-
ing tours.

. (g) There are some aspects of the working of any institution
which can be studied even without visiting them and certain other
aspects which have to be looked into only when the institutions
are actually working. I these two aspects are clearly visualized,
pressure on the institutions to be studied could be reduced con-
siderably. Further, the background of every institution selected for
visits should be furnished to the trainees before hand so that at
the time of the visit, they may concentrate on the discussions about

major issues of policy and practice with the office bearers of the
institution visited,
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(h) The duration of practical training in the present course
of 11 months is nearly 44 months. In view of the Central Com-
mittee’s decision to reduce the duration of the course by a month
on account of the mid-term vacation, a total of 31 months of
practical training divided into two parts might be considered
sufficient, particularly in view of arrangements for procedural
tra:mng to be made at the centres and of visits to primary
societies near the training centres during the period of theoretical
training.

(i) Practical training in Block Level Centres is now confined
to the States served by them whereas at Regional Centres, the
trainees are sent out to States like Bombay, Madras, Mysore and
Andhra. Since both the courses are to be equated, this distinction
in regard to practical training should be done away with. If all
the centres are to send their trainees to the same States, it would
result in too great a strain on the institutions located therein, If, on
the other hand, it is made a general rule that at all the centres,
practical training should be confined to States located in their area
of operations, it will result in trainees of some centres having the
benefit of visits to more developed institutions while trainees of
other centres may have to visit less advanced institutions, Arrange-
ments may, therefore, have to be so made that trainees at all the
centres stand to share the benefit equitably. With this end in view
the following may be approved:

(1) The first part of the practical training programme should
be prepared two months in advance and the second part of the
programme should be prepared three months in advance.

(2) The practical training programme should be com-
municated well in advance to the Registrars, Assistant Registrars
concerned and to the Assistant Chief Officers of the Regional
Offices of the Agricultural Credit Department of the Reserve Bank
of India in the States where the practical training is to be conducted.

Guides for practical training

8. As recommended above, guides for practical training
should be appointed on Regional, Local and Institutional
basis. The present system of appointing guides accompanying the
batches should be progressively replaced by the new system of
local and institutional guides. The lecturers at the training centres
should continue to guide the trainees on the practical training tours
to the extent possible. They should supervise the practical tram
ing of the batches kept under their control.

The remuneration for local and institutional guides should be
decided by the Member-Secrstary with the approval of the Chair-
man of the Standing Sub-Committee of the Central Committee.
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Techniques of training

9. (a) While at the training centres, activity of five hours per
day in the class-room should be considered sufficient and a trainee
may be left with the remaining time of the day for work by himself.

(b) As the total period available for theoretical and general
studies at the centre would have to be slightly reduced in view of
the provision of mid-term vacation, it would be necessary to plan
systematically the time that could be allotted to different subjects
and topics for class-room work. In this connection, it may perhaps
be advisable to mark out certain topics as purely informative and
be left for study by the trainees themselves. The lecturer would
only guide the trainees regarding the reading material. Certain
other topics from the syllabus in all the subjects could be marked
out for lectures followed by discussions and seminars. Such an
arrangement would reduce the total number of lecture periods
required for covering the syllabus in a particular subject. In any
case, it may be advisable to indicate generally the number of
lectures that lecturers might devote to the different topics in the
syllabus on the same subjects.

(c) Greater use of group discussion and case work method
appears to be called for especially in order to meet the special
interests of particular trainees such as the trainees coming from
central co-operative banks or marketing societies.

(d) The use of audio visual aids and case studies as a
technique of training needs to be further explored.

Assessment of trainees’ performance

10. (a) In the matter of the present system of examinations,
Prof. Karve felt that the trainees tended to suffer from the obses-
sion that, without appearing for a written test, their future would
be in a jeopardy. If such obsession were allowed to dominate the
minds of the trainees, it would prove definitely inimical to the
cause of job training which the Central Committee has in view.
He, therefore, suggested that the examination system might be pro-
gressively done away with and substituted by a system under which
the whole year’s work could be divided into several stages and the
final assessment based on the entire credits earned by the
candidates at different stages and the observations made in that
connection by the Instructors.

(b) Further, if 2 trainee does not fare well at any particular
stage of assessment, he should be given a subsequent chance to
earn credit again in the stage that is already past so that he could
improve his performance for the course as a whole.
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_ (c) To facilitate proper assessment of qualities like organisa-

tional ability, aptitude etc. trainees should be divided into several
groups and each group should be placed in charge of different
members of the teaching staff. This would create more intimate
touch between the trainees and the lecturers concerned.

(d) The Principal should maintain an information and
progress card for each trainee listing therein all the information
about the candidate including the assessment made of him by the
lecturer which he would make available by maintaining a regular
record for all trainees and the progress made by him from stage
fo itage. The procedure of assessment of performance should be
as follows:

(i) Written tests or essays.—To oblige the trainees take more
interest in systematic work, some kind of written test in each of
the subjects would be necessary. The weightage to be given to
assessment by written test may, however, be only 25 per cent.

(ii) Syndicates & seminars.—Every trainee will be required
to participate in at least 4 syndicates or seminars and his perform-
ance will be assessed. This will carry 25 per cent marks.

(iii} Practical training.—Practical training at the head
quarters as well as in camps outside will be assessed on the basis
of notes taken down by the trainees as well as discussions at the
end of the tour. Twentyfive per cent of the marks will be allotted
to this.

(iv) General proficiency.—The remaining 25 per cent marks
will be given at the discretion of the Principal on the basis of
general proficiency, capacity and personality of the trainees.

There will be no system of precise marking but assessment
would be made by grading the trainees as ‘A’, ‘B’, ‘C’ and ‘D’
in each of the tests referred to above. A trainee would be graded
as “A’ if he is considered *‘excellent”. He will be graded as ‘B’ if
he is considered “good”, ‘C’ if “fair” and ‘D’ if “poor”. For
purposes of overall assessment, ‘A’ will be given 60 marks, ‘B’
50 marks, ‘C’ 40 marks and ‘D’ below 40 marks. The average
of these in respect of every trainee will determine his overall
credit, Thus, for instance, if on an average, a trainee gets 60%, or
more marks he will be placed in ‘A’; for 50 to 59%,, he will be
placed in ‘B’; 40 to 499, ‘C’ and below 40%, in ‘D’. The connota-
tions of the different symbols would be as under:

A = Excellent
B = Good
C = Fair
D
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One who gets ‘D’ will not receive any certificate, and the remark
‘poor” may be communicated confidentially to the employer.

Certificates

11. Consequent to the changes in the method of assessment
of trainees’ performance, a revised certificate form would be
necessary. A separate note has been put up for the consideration
of the Standing Sub-Committee vide Note V (C).

The certificate is to be called as “Higher Diploma in Co-
operation” and should be awarded to the trainees at all the 13
training centres who have satisfactorily completed the Intermediate
Officers’ Course. The performance of the trainees should be
classified into four categories viz. ‘Excellent’, ‘Good’, ‘Fair’ and
‘Poor’. The certificate should, however, only mention three grades
viz. ‘Excellent’, ‘Good’ and ‘Fair’. Candidates classified under
‘Poor’ category should not be awarded any certificate. Report on
their performance should, however, be communicated to their
employers.

Miscellaneous matters

12. (a) It was suggested at the sixth meeting of the Central
Committee held in September 1959 that the dates of commence-
ment of the Intermediate Course at the various training centres
might be fixed as near to a common date as possible in order to
facilitate the running of refresher courses during the vacation. The
Meeting might consider the ways and means of bringing this about.
The climatic, seasonal and other factors may have to be taken into
account in deciding the actual date of commencement of a session
at any centre, Moreover, there is some advantage in having some-
what staggered dates of commencement of sessions at different
centres in that those States which cannot for one reason or the
other send their candidates at a fixed time in the year, may be
enabled to take advantage of different opening dates at different
centres and may be in a position to send their candidates for
training at a time more convenient to the States themselves.
Another consideration that may be relevant in this connection is
that if the sessions commence at one and the same time at all the
13 training centres, the dates of practical training tovrs for trainees
at all the centres will more or less coincide. This would result
in a seasonal rush on certain institutions for practical training. On
the other hand, if the sessions are staggered, practical training
programmes could be spread throughout the year and this could
be convenient for the institutions as well as the guides that might
be appointed for practical training.

(b) It is found by experience that some of the candidates
admitted to a course are able to join the course only at a date
later than the date of commencement. It has been represented to
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the Central Committee by Co-operative Departments of some
States that a list of candidates for admission to the course is
drawn up by the Department on the basis of selection by Public
Service Commission for recruitment to State Service and the
selected candidates are instructed to join the course on the date
of commencement. It is, however, subsequently found that some
of the selected candidates do not report at the training centre.
Consequently, substitutes have to be selected and deputed which
takes some time. It has been represented, therefore, that unless some
grace days for late admission are provided for, it woulds not be
possible for the States to utilise the full quota of seats allotted
to them at the training centres. Of course, this difficulty would
be considerably obviated if the State Governments select and
appoint the candidates much in advance of the commencement of
the session and give them at least six months of pre-training job
experience as suggested earlier. The question for consideration is
how far late joining by trainees could be allowed from the point
of efficacy of training. Perhaps not more than a week from the
date of commencement would be appropriate.

(c) Though trainees are advised not to avail of any earned
leave while at the centre, some leave on account of sickness or
for other reasons is availed of by the trainces. During this leave,
though approved by the Principal, the trainees remain absent from
class-room or practical training. It is for consideration whether
the maximum period of absence that is to be condoned, beyond
which a suitable mention in the final report of the candidate or
some other action might become necessary. As suggested in the
case of the Senior Officers’ Course, if a trainee remains absent
for more than one tenth of the total period of training, for any
reason, he should not be deemed to have carried out the course
satisfactorily and fully. An appropriate mention should in that
case be made in the certificate given to him at the end of
the course,

(d) It is felt that the present limit of 40 trainees in a class
could be raised to 50 without adversely affecting the efficiency of the
teacher or the taught. The said increase in the number of trainees
to be admitted per class is suggested so that the need for expanding
training facilities in the next few years can be met more effectively.

B. REVISION OF SYLLABUS—INTERMEDIATE
OFFICERS’ COURSE

The findings of the evaluation study undertaken by the
Central Committee in 1958-59 were approved by the sixth meeting
of the Central Committee held on 12 and 13 September 1959
at Poona.
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The Chairman felt that the revision of syllabus is a very
important item which should be comsidered by the Principals
before they are given effect to.

The Conference of the Chairmen of the Local Committees
and Principals of the Training Centres, held at Poona in February
1960, recommended certain revisions in the syllabus of the
Intermediate Officers’ Course. With a view to improving the
revised syllabus further, we invited suggestions from the Principals
and Lecturers of all the Centres again. The suggestions received
from the Centres were considered and incorporated wherever
found feasible. The same syllabus will be adopted by the Block
Level Co-operative Officers’ Training Centres after the equation
of the Courses. The revised syllabus (not printed) is submitted
for the approval of the Standing Sub-Committee.

C. REVISION OF FORM OF CERTIFICATES

The Conference of Chairmen of Local Committees and
Principals of Training Centres held at Poona in February 1960
considered the revision of form of certificates to be awarded to the
trainees of various courses. The specimen of the revised form of
certificate of each course is submitted for approval of the Standing
Sub-Committee. (Appendices 30 to 32). Consequent on the
equation of the course, Higher Diploma in Co-operation may be
awarded to the trainees at all training centres who have satisfactorily
completed the course for Intermediate Officers.

The Conference has also recommended that a confidential
report on the performance of trainees should be communicated to
their employers. A specimen of the confidential report is also
submitted for the approval of the Standing Sub-Committee.
(Appendix 33).

Note:—The proforma of certificates as were finally printed
are given as annexure 1 to each of Appendices 30 to 32.

D. SENIOR OFFICERS’ TRAINING

1. The Deputy Governor, Shri B. Venkatappiah, had occa-
sions during his recent tours to discuss with the authorities in Co-
operative Banks and other institutions, the question of training
of Senior Officers under our scheme, He gathered an impression
therefrom that the senior officers so far trained did not show any
distinct improvement in work as a result of the training.

_ Possibly the deputaion of candidates, not suitably qualified,
might have been one of the reasons for the trend in the training
of Senior Officers. We have recently issued a circular based on
the decision of the sixth meeting of the Central Committee held
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in September 1959 directing that for admission to the Senior
Officers’ Course:

(1) new recruits should first be trained in the course for the
H.D.C. at the Regional Centres after being acquainted
with the rural and official work for 6 months in the
Department,

(2) the candidates should have had at least 3 years of
experience as Senior Officer in full charge after initial
training in the cadre or after promotion from lower
cadre and

(3) the upper age limit should be 45 years. We have admitted
for the current session of the Senior Ofticers” Course 43
candidates. Had the above conditions been applied
strictly, only 2 or 3 of them could have been admitted.
Evidently, the majority of the candidates are not of the
expected qualifications and experience. -

In the recent conference of the Principals and Chairmen held
in February 1960, while the conditions prescribed for admission
were felt necessary, there has been a suggestion that each session
of the Senior Officers’ Course might be divided into 2 parts. In
the first part of say 2 months, Senior Officer candidates who do
not satisfy the prescribed conditions regarding experience and
educational qualifications may be given training in more
elementary parts of the subjects and in the second part, the duly
qualified candidates can also join when there is to be common
advanced training.

There is also another suggestion from Deputy Governor,
Shri B. Venkatappiah that instead of disturbing the present
arrangements, we should have, on an experimental basis, two
separate sessions for the non-qualified Senmior Officers, one for
Departmental and other persons and angther for those particularly
interested in Banking and Marketing. We will, of course, have
to draw up suitable syllabus and arrange for necessary staff and
accommodation etc. The cost thereof will also have to be looked
into. It is for the consideration of the Standing Sub-Committee
whether two separate courses as suggested may be conducted.

II. It has been the experience so far that a smaller number
of officers are being deputed by co-operative institutions
for training in the Semior Officers’ Course. The ratio
of institutional candidates to the departmental candidates during
the last three sessions of the course was 1:2. However, it is
essential that all Semior Officers whether departmental or institu-
tional should be properly trained to enable them to discharge
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their duties more efficiently. It may, therefore, be necessary to
lay down a rule for Co-operative Departmental hands as also
for the staff of important co-operative institutions prescribing
training in our Semior Officers’ Course before they are either
confirmed, given an increment or promoted. The State Govern-
ments may not object to the introduction of such a rule in respect
of departmental employees. Objections have, however, been raised
in the past to the introduction of such rules in co-operative
institutions on the ground of official interference. However, in
Madras State, there are separate bye-laws in force governing the
qualifications and other conditions of employees of Central Co-
operative Banks. The draft rules may be placed before the State
Co-operative Bank for approval. Thereafter, they may be
introduced as part of the bye-laws of every Central Co-operative
Bank. The Government of India may be requested to form' the
draft rules and circulate them to the State Governments with
the suggestion that the rules may be adopted in the case of
co-operative institutions.
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NOTE Vi

ORIENTATION COURSE FOR M.Ps., ML.As.,
DEVELOPMENT COMMISSIONERS, SECRETARIES ETC.

At the 21st meeting of the Standing Sub-Committee of the
Central Committee for Co-operative Training, it was decided to
conduct an orientation course for the members of Parliament and
the State Legislatures, Registrars of Co-operative Societies,
Secretaries to Governments, Development Commissioners and
other prominent co-operators etc. etc. who are concerned with
both policy making and implementation. The following scheme
has now been worked out for the course as emanating from the
recommendation of the 21st meeting,

Approximate date and place

2. The course of the duration of three weeks may be
held sometime in October 1960 at the Co-operative Training
College, Poona.
Participants

3. The 2Ist meeting of the Standing Sub-Committee
suggested that the number of participants should be about 30. For
the first session, the following composition of participants
is suggested:

" Members of Parliament .. 5
Members of State Legislatures 5
Secretaries to State Governments in Co- operatnon

Departments .. 5
Development Commissioners 5
Registrars of Co-operative Societies 5
Non-official Co-operators 5

30

As regards the selection of participants of the course, the
following is suggested:

(i) The selection of participants from among the Members
of Parliament may be made by the Mirister for Community
Development and Co-operation.

(ii) The selection of five members of the State Legislatures
may be made by the Chief Ministers or the Departments of Co-
operation of the States concerned.



114

(iii) As regards the invitation to Development Commissioners,
Registrars, Secretaries and non-officials, the Chief Secretaries of
Andhra Pradesh, Bombay, Rajasthan, Uttar Pradesh and West
Bengal may be requested to intimate their nominees.

The Chairman, Standing Sub-Committee may be requested to
issue D.O. letters in this regard to the respective authorities,

Duration of the Course

4. It was thought at the 21st Sub-Committee Meeting that
the course should be of 2 months’ duration. It is felt, however,
that since this course will be the first of its kind and since we
are not aware of the response that we will get from the
M.Ps., M.L.As,, and senior officers of the Governments, the
duration of the course should be only 3 weeks, The later sessions
could be of longer duration, if then considered convenient
and feasible.

Contents of the Course
5. The course may consist of 3 parts—
(a) Syndicate discussions om certain topics;
(b) Lecture-cum-discussions by guest lecturers; and
(c) Visits to co-operative organisations.
Out of the 3 weeks of the course, 6 working days may be

utilised for visits to co-operative institutions in and arourd Poona
and discussions on the working of the institutions.

The remaining 2 weeks could be devoted to Syndicate
discussions and lecture-cum-discussions mentioned in (a) and
(b) above. Every day, 2} hours each could be utilised for
Syndicate discussions, and for lecture-cum-discussions by experts.

[

Topics for discussions

6. For the Syndicate type discussions, the following topics
are suggested :

(i) Indian Co-operative Movement, its growth, failure and
revitalisation.

(ii) Role of co-operative institutions in planned economic
development of rural areas. :

(iii) Implications of State partnership in co-operative
development plans, and

(iv) Leadership in co-operative movement,

The participants of the course may suitably be divided into
groups of five to seven, representing different types of experiences
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and different regions. These groups after discussing the topics
listed above and on appointed days, may meet and discuss jointly
their conclusions.
Topics for lecture-cum-discussions
7. For lecture-cum-discussions. by experts, the following
topics are suggested :
(i) Recommendations of the Rural Credit Survey Committee
Report ‘
(ii) New co-operative policy
(iii} Co-operative farming—policy and programmes
(ivy Co-operative legislation
(v) Co-operative credit and banking
(vi) Co-operative marketing
(vii) Co-operative processing
(viii) Planning and Co-operation
(ix) Extension work in co-operative movement
(x) Reserve Bank's role in the sphere of rural credit
(xi) Primary co-operative units, factors governing their

success, viability, economy of operations. and business
efficiency

(xii) Working of co-operative sugar factories.
(xiii) Long-term credit—role of Land Mortgage Banks
(xiv) Personnel requirements of co-operative movement and
importance of training.
Expert Lecturers

8. Daily one lecture-cum-discussions may be arranged on
about 12 topics.

The following persons may be invited to deliver lectures on
the subjects chosen:

(1) Shr S. K. Dey, Minister for Community Development
- and Co-operation

(2) Shri V. L. Mchta

(3) Prof. D. G. Karve

(4) Prof. D. R. Gadgil

(5) Dr. V. K, R, V. Rao.

(6) Dr. Ensminger of Ford Foundation
(7) Shri R. G. Saraiya
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(8) Shri Sriman Narayan

(9) Shri H. V. R. Iengar

(10) Shri B. Venkatappiah
(11) Shri M. V. Rangachari
(12) Dr. B. K. Madan

(13) Shri M. R. Bhide

(14) Shri Tarlok Singh
(15) Shri J. C. Ryan

(16) Shri J. J. Anjaria

Suitable topics could be allotted to the experts mentioned above

and they could be requested to be available for the participants for
about 3 hours.

Finances for the Course

9. The T.A. and D.A. of the senior Government officers i.e.
Secretaries, Registrars and Development Commissioners are
expected to be borne by their State Governments. Members of
Parliament, Members of State Legislatures and non-official
co-operators may, however, be paid T.A. and D.A. according to
rates applicable to Senior Officers of the Reserve Bank. Similarly,
T.A. and D.A. may be payable to guest Iecturers also. On this
basis, the following budget may have to be approved :

Rs,

T.A. to M.Ps., M.L.As and
non-official co-operators - 5,000
D.A. to M.Ps,, M.L.As and
non-official co-operators . 7,500
T.A. to guest lecturers .. 3,500
D.A. to guest lecturers .. 800
Visits to co-operative institutions
(conveyance, incidentals etc.) .. 1,000
Miscellaneous - 2,000

19,800

or say 20,000

If it is decided to pay T.A. and D.A. to Government officials
also according to the rules of the State Governments, the
provision of another Rs. 10,000 will have to be made and the
total expenditure of the course would be Rs, 30,000,

Agency to Finance the Scheme

10. The Standing Sub-Committee may recommend as to
which agency should finance the orientation course.
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NOTE Vi

USE OF THE PREMISES OF THE TRAINING CENTRES
FOR PURPOSES OUTSIDE THE SCOPE OF ACTIVITIES
OF THE CENTRAL COMMITTEE

The facilities available at the various Block Level and
Regional Co-operative Training Centres in the shape of buildings,
teaching staff, library etc. have on a number of occasions been
used by other agencies like the Bombay State Co-operative Union,
State Government etc. for holding special classes or seminars
during those periods when the trainees of our centres are away on
practical training tours or during the intervals between the close
of one session and the beginning of another. The appended
statement will show the details of the same. (Appendix 34)

2. A request was received from the Board of Secondary
Education, West Bengal in February 1960 for permission to use
the premises and furniture of the Co-operative Training Centre,
Kalyani for holding the school final examination for students
appearing at the Kalyani Centre, from 30 March 1960 to 6 April
1960. This request was, however, somewhat different from the
others referred to in the appended statement, in the sense that
during the period for which the premises were required by the
authorities of the Secondary School Certificate Examination Board,
our regular course would be in full session and acceeding to the
request of the Board of Secondary Education would have meant
dislocation of our course including suspension of the session for a
few days which certainly could not be regarded as desirable. We,
therefore, advised the Board that we had not been acceeding to such
requests except when they could be complied with either during
the intervals between the end of a session and the beginning of a new
one or when the trainees were continuously out on practical
training tour.

3. In this connection, the Standing Sub-Committee may
kindly take a decision on the policy to be followed in future in
dealing with requests of this kind, in respect of both the Regional
Centres and Block Level Co-operative Officers’ Training Centres.
It is suggested that subject to their being no dislocation of any
kind in the regular courses that are conducted in the various
centres, the use of our premises may be permitted, at the discretion
of the Central Committee, by other agencies engaged in Education
and Training, on the following terms and conditions :

(i) The request is for the use of the premises of training
centres during the period of the interval between any two
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sessions or when all the trainees are out on practical
training tour and provided that the Central Committes
are not otherwise in need of the premises.

(ii) The authorities requesting for the permission to use our
premises should agree to make good any loss or damage
to the property of -the centre, caused during the period
of their use and

(iii) Electricity and water charges for the concerned period
"~ should be borne by those using the premises.
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NOTE Vil

INSTITUTIONAL MEMBERSHIP OF THE
BOMBAY MANAGEMENT ASSOCIATION

In accordance with the decision of the Central Committee
taken at its Fifth meeting, Business Management has been
introduced as a compulsory subject at the five Regional
Co-operative Training Centres and all the Junior Co-operative
Officers’ Training Centres in the country. As a result of the
decision to equate the courses at the Regional Centres and the
Block Level Centres, the subject of Business Management will be
introduced as a compulsory subject at the existing eight Block
Level Co-operative Officers’ Training Centres also. For facilitating
teaching of the subject, the Central Committee has so far conducted
. two courses in Business Management at Bombay, one in 1958 and
the other in 1959.

2. In the conduct of the course in October 1959, the Central
Committee inter alia sought the assistance of the Bombay
Management Association with regard to the finalisation of topics
on which lectures were to be arranged and invited experts for the
purpose of delivering lectures from different firms of standing and
organisations. The above Association, an organisation of
institutions as well as individuals in the sphere of business
management, organised a number of courses for executives in
business institutions. Certain extracts of notes prepared by the
Association were circulated among the trainees and these served
as very useful reading material for the participants of our course,

The Bombay Management Association is also publishing an
informative Newsletter which usually contains interesting articles
on various aspects of business management. It is, therefore,
suggested that it would be in the fitness of things that the Central
Committee for Co-operative Training becomes an institutional
member of the Bombay Management Association. Apart from
assistance of the type referred to above whenever we need their
help, membership of the Association will entitle us for the supply
of the newsletter and the publications brought out by the
Association from time to time.

3. Besides the Entrance Fee of Rs. 100, there is the annual
subscription for institutional membership of the Association of
Rs. 250 for organizations employing less than 500 employees and
Rs. 500 for organizations employing more than 500 employees.
The Central Committee for Co-operative Training will come under
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the category of an organization employing less than 500 employees
and as such the annual subscription would be Rs. 250.

4. 1t is, therefore, for consideration of the Standing Sub-
Committee as to whether the Central Committee for Co-operative
Training may become an institutional member of the Bombay
Management Association.
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NOTE IX

AWARD OF GOLD MEDALS TO THE TRAINEES

The Local Committee of the Regional Co-operative Training
Centre at Indore at its meeting held in October 1959, considered
an offer made by an ex-Lecturer of the training Centre to donate
a silver medal to the trainee of the long-term course at the Centre,
who stood first in the subject of Book-keeping and Accountancy.
The offer was not accepted by the Local Committee. However, the
Committee recommended for the approval of the Central
Committee a proposal to offer gold medals costing Rs. 50 and
Rs. 30 to the trainees who stood first and second respectively in
the final examination of the long-term course,

2. The proposal was examined by the Secretariat of the
Central Committee, It was, however, thought that the practice of
giving gold medals to the trainees was not very desirable and if
it was accepted at one Centre, it would have to be adopted at all
the Centres including the existing Block Level Co-operative
Officers’ Training Centres financed by the Government of India.
Moreover, the Central Committee has always been in favour of
progressively doing away with too much dependence’ on
examinations as such. Awards of prizes, medals, etc. are however
usually more associated with the examination system. The
suggestion was, therefore, not accepted. The note is placed before
the Standing Sub-Committee for information.
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NOTE X

TRAINING FACILITIES IN SCIENTIFIC METHODS OF
STORAGE AT HAPUR TRAINING CENTRE—
SUGGESTION FROM GOVERNMENT OF INDIA

The Ministry of Community Development and Co-operation
have in their letter No. 1-5/59-CT dated 28 January 1960
{Appendix 35) suggested that in view of increase in the marketable
surplus of agricultural produce, and .comsequently increased
importance of facilities for storage, the present syllabus for the
short-term course in Co-operative Marketing conducted by the
Central Committee should be orientated to include the study of
storage problems and scientific storage technique and inspection.
In this direction, the Ministry has also suggested that the teaching
staff at the Regional Co-operative Training Centres may be
deputed for training at Hapur Training Centre where the
necessary facilities are available.

2. The present syllabus of the Marketing Course includes
some kind of general study of the methods and rules of storage,
grant of loans and subsidies for construction of godowns and
coordination of the warehousing schemes with co-operative
marketing. The technical and scientific aspects of storage which

form part of the Hapur Course are pot taught at our
Training Centres.

3. In this connection. it may be observed that the Central
Committee and the Standing Sub-Committee have always held
the view that the main responsibility of the Central Committee
is to impart training in co-operation to personnel at all levels and
in all spheres in the co-operative sector and any kind of technical
training would have to be arranged for by the Government through
some specially organised unit and not by the Central Committee.
The question of revision of syllabus of the courses conducted by
the Central Committee to include the above technical training

or to depute the teaching staff to Hapur for the same does
not arise.

4, However, certain preliminary knowledge of the technical
aspects of marketing will be useful. In the syllabus of the
Intermediate Officers’ Course, there are some topics on the Elements
of Agriculture which cover certain technical problems in the
field of Agriculture and this portion of the syllabus is covered by
special lectures by experts on the subject. On the same lines, we
may arrange for some special lectures to cover the technical aspects
of the Inspection and Storage problems and also include the
study of these problems in the practical training programmes of
our Marketing Course trainees without professing to have given
them any specialized training on the technical side.
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NOTE XI

COMMENCEMENT OF SESSIONS AT BLOCK LEVEL CO-

OPERATIVE OFFICERS' TRAINING CENTRE, KOTA

AND REGIONAL CO-OPERATIVE TRAINING CENTRE,
INDORE

The Joint Registrar of Co-operative Societies, Madhya
Pradesh has requested that the long-term courses at the Regional
Co-operative Training Centre, Indore and the Block Level Co-
operative Officers’ Training Centre, Kota should commence from
15 April every year. It has been explained that the commence-
ment of the courses in February and March dislocates the work
of the blocks and also creates some difficulties i full utilisation
of funds. The views of the Principals of the Centres in the matter
have been ascertained and are summarised below.

Regional Co-operative Training Centre, Indore

The Principal, has opined that the course at Indore may
commence on 16 June every year for the following reasons:

(i) It will be possible for the State Government to plan
postings and transfers of staff without dislocation of work as
is happening now,

, (i) The candidates may settle their domestic affairs con-
" ‘veniently. At present, they have to leave their homes when
examinations of their children are approaching.

(iii) The training period, if commenced from 16 June, would
coincide with the sessions of other eduncational institutions in
the area.

(iv) New lecturers posted to the centre will be able to arrange
for admission of their children to schools etc. _ :

(v} The first part of the practical training will not coincide
with the rainy season if the sessions are started from June-July.

Block Level Co-operative Officers’ Training Centre, Kota

The Principal, Block Level Co-operative Officers’ Training
Centre, Kota is also of the same opinion. The commencement
of the course in February is inconvenient for the following reasons:

(i) Kota is extremely hot from April to June.

(i) If the trainees are to go on practical training tour in
May-June as they have to do if the session commenced in
February, the practical training will not be effective as the executive
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Staff of Co-operative Department are busy with collection of
ovcrduw and cannot pay any attention to the trainees.

(m) If the session commenced in April, the trainees will have
to go on practical training tour in August and Septcmber when
some areas of the country are inaccessible.

To overcome these difficulties, the Principal suggests that the
session may commence in July every year.

As will be seen from the above, the Principals of the Centres
are not in favour of commencing the course in April but desire
that it should commence in June-July. If the Reglstrar accepts
the same, the courses at these two centres may commence in June-
July every year. This, however, can be given effect to from the
year 1961-62 as the current sessions at Kota and Indore have
already commenced on 18 February 1960 and 1 March 1960
respectively.

It may be stated in this connection that if we decide
to give effect to this in 1961, the current sessions at Kota
and Indore will end on 17 February 1961 and 28 February
1961 respectively leaving a gap period of four to five months.
The problem of engaging the teaching staff during February
to Jupe in 1961 will have to be tackled. Perhaps, some
of the Refresher Courses or re-oncntatlon courses conducted by us
may be held at these centres. In view of the paucity of suitable
guides for guiding trainees on practical training tours, it is also
possible that the lecturers of these Centres may be asked to work
as guides for trainees of other centres like Indore. The marketing
course at Indore will begin on or about 15 September 1960
and it will be in session at that time. If the Standing Sub-
Committee approves the suggestion, suitable action would be taken
with regard to Kota and Indore. In light of the experience
gained at these centres in this respect, we would review the position
with regard to other centres to introduce uniformity.
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NOTE Xt

INTERNATIONAL CO-OPERATIVE ALLIANCE SEMINAR
AT DELHI—-NOVEMBER-DECEMBER 1960 .

Mr. Bertil Mathsson of the Swedish Co-operative Union and
Wholesale Society met the Member-Secretary in the last week of
March 1960 and had discussions with him in connection with a
Seminar proposed to be organised by ICA in November-
December 1960 on problems of leadership in co-operative
movement. The Seminar is to be held at Delhi and the total
number of participants would be about 25 to 30 from Ceylon,
Burma, India, Phillipines and Singapore. The travel cost is expected
to be provided by the ICA and other expenses are to be borne
by the delegates themselves or their sponsoring institutions.
Mr. Mathsson had already met Shri S. K. Dey, Prof. D. G. Karve
and officials of the Government of India.

2. It was suggested to Mr. Mathsson that the Seminar
might concentrate on certain aspects of leadership such as the role
of the State, the role of co-operative unions and the role of the
professional managers of co-operative institutions in providing
leadership for the co-operative movement. - For this purpose, it
was agreed that functions of leadership in co-operative movement
should be clearly defined. Mr. Mathsson explained that the
Swedish project would be attached to the Centre of the
International Alliance at Delhi and form a part of it. The initial
capital investment on ICA Centre at Delhi will be financed by
Sweden. Further, research projects on specific problems, seminars
for top level people, establishing contacts with co-operative
movement of Western countries and development of extension
programmes may also be financed by the Swedish Government.
There will be an Advisory Committee for the International
Co-operative Alliance Centre at Delhi. The procedure followed in
FAO and ILO seminars was explained to Mr, Mathsson and it
was generally agreed that the same procedure might be followed
in the seminar proposed to be conducted at Delhi.

For information of the Standing Sub-Committee,
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NOTE Xl

RECRUITMENT OF TEACHING STAFF FOR THE
CO-OPERATIVE TRAINING CENTRES RUN BY
THE CENTRAL COMMITTEE

At present, most of the Principals and lecturers of the
13 training centres are retired officers of the Co-operative |
Department and only a few of them are on deputation from the
State Governments. In view of the paucity of the staff, the Reserve
Bank of India had to depute one of its officers as Principal of
Block Level Co-operative Officers’ Training Centre at Dhuri.
Deputation of another officer as Principal of Block Level
Co-operative Officers’ Training Centre, Bhavnagar is also
contemplated. Since the posts are not advertised, considerable
difficulty is experienced in obtaining suitable persons for these
posts which require a certain standard of academic qualifications,
co-operative experience and an aptitude for teaching. The
Co-operative Departments and institutions usually find it difficult
to spare qualified and efficient members of their staff for being
sent on deputation with the Central Committee. It is also observed
that in many- cases, the officers spared by the Departments, in view
of their age and background are not guite active or well informed
of recent developinents in the field of co-operation. To tide over
this difficulty, the creation of a pool of adequately qualified men
by way of drawing four or five officers from the Co-operative
Department of each State was thought of. In December 1959, a2 .
circular letter was issued to all State Governments requesting them
to suggest a panel of qualified officers for inclusion in the pool.
It was indicated in the letter that the officer recommended should
(i) be 40-45 years of age, (ii) possess good academic qualifications
and field experience and (iii) have an aptitude for teaching. The
response from the State Governments to this circular has, however,
been disappointing. Replies have been received only from three
States namely Kerala, West Bengal and Madras and the officers
recommended by these States too do not in any way come up to
the standards expected by the Central Committee. The candidates
suggested by Madras, for instance, are all in the cadre of
Co-operative Sub-Registrars. : )

3. In the circumstances, it is for the consideration of the
Standing Sub-Committee whether the vacancies for the posts of
lecturers shoyld be advertised and applications invited from
eligible candidates for open recruitment. The advertisements may
perhaps be made twice a year. The applicants as well as those
recommended by Governments as hitherto may be interviewed and
a final list of suitable persons prepared. A small cadre of the level
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of the Rural Credit Officers in Agricultural Credit Department may
be created and Lhey may be given some initial training in the
Agricultural Credit Department. The present grade of Lecturers
of our Training Centres is Rs. 250-15-370-20-450, Thereafter, they
may be posted as and when vacancies arise. If this method is
adopted, we will have a wider field to select members of our
teaching staff for immediate appointments and for filling up the
vacancies that may arise from time to time.
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PROCEEDINGS OF THE TWENTYSECOND MEETING OF
THE STANDING SUB-COMMITTEE OF THE CENTRAL
COMMITTEE FOR CO-OPERATIVE TRAINING

- HELD AT POONA ON 19TH APRIL 1960

Present

1. Prof. D. G. Karve
2. Shri M. R. Bhide
3. Shri B. Venkatappiah

Shri J. C. Ryan, Member-Secretary, did not attend the
meeting as he was on leave, Shri T. 8. Rao, who is in current
charge of the duties of the Office attended the meeting.

IteM 1: Review of progress in the training programmes.

The Chairman said that in regard to the Senior Officers’
Course, it might be ensured that all the States depute adequate
number of candidates. If the requirements of a particular State
are more, they should not be met at the cost of the normal
requirements of seats for the other States. With regard to the
Intermediate Course at Ranchi, the members of the Committee
particularly noted the underutilisation of the capacity of the
Centre during the sixth session. The Committee was informed that
the Registrars of Bihar and West Bengal were already approached
in the matter. In regard to the special course in Co-operative
Marketing at the different centres, the Committee noted the small
number of institutional candidates that are being deputed. It was
decided to address the State Governments in the matter. Deputy
Governor (Shri B. Venkatappiah) said that while classifying the
departmental candidates on deputation with institutions, they
would be separately shown. If they are shown as departmental,
proper indication should be given to show that they are on foreign
service with the institutions, With regard to the short-term course
at Tirupati, it was agreed that the State Governments concerned
(i.e., Madras and Andhra) should confirm that they would
continue to depute only well qualified persons with long experience
for the course. If persons with less experience are deputed, it will
be necessary to organise a long-term course. Shri Bhide suggested
the need to shift the centre to Mysore or Kerala as Hyderabad
would continue to supply the needs of Andhra, It was, however,
decided to take up this question at a later, more appropriate stage.

ItTem O: Review of action taken on the proceedings of the 21st
meeting of the Standing Sub-Committee held at Poona on
21 November 1959.

. In regard to the land mortgage banking course, the Chairman
sald that this was one of the Courses which had been considered
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as very useful and was being fully utilised right from the beginning.
It was, therefore, agreed at the suggestion of the Deputy Governor,
Shri B. Venkatappiah that steps should be taken to see that the
organisational and promotional aspects of land mortgage
banking work are also included in the training programme so as
10 seec that proper attention is given to the positive expansion of
land inortgage banking business, At present, these aspects are not
adequately covered.

Item III: Relaxation of the condition of minimum qualification
for admission to the Junior Officers’ Training Course—Madhya
Pradesh, Rajasthan & Manipur.

The Standing Sub-Commitiee approved that a special course
for the non-qualified candidates may be conducted in the States
concerned. With regard to Manipur, the. Committee accepted the
suggestion to make separate arrangements at the Manipur
Institute to train their less quailfied personnel. The adapted short
course will be of about 3 months’ duration and will be run by
the State Governments. The expenditure on certain items of the
course would be shared by the Government of India as in the case
of the Junior Officers’ Course. The syllabus of the course will
be selective with reference to the job and practical training
programme will be for a suitable period. Such a course will have
a greater emphasis on job training. It was decided to take up the
matter with the Government of India. In the course of discussions
of non-availability of suitably qualified personnel in different
States, the Deputy Governor, Shri B, Venkatappiah stated that
in Orissa, the paucity of suitably qualified staff to hold the posts

. of junior category in the co-operative department was keenly felt.
The minimum qualification prescribed for a post of a Sub-Inspector
in co-operative department is intermediate, However, in Orissa
only matriculates are available for recruitment in this category.
Shri Venkatappiah mentioned that the State Government authorities
were faced with the problem of making up for the backlog of 200
people in the co-operative department which form about 4rd of
the total capacity of the staff of the jumior category in Orissa
State, The State Government, therefore, wanted to relax the
minimum qualification prescribed for the recruitment of the junior
co-operative - officers and was contemplating the recruitment of
matriculates for the posts. The State Government, however, wanted
to make up for the deficiency in the general background and
education of all such less qualified recruits by way of organising
a course which would be of a longer duration of say, 2 years.
The course for departmental inspectors at Cuttack is at present of
9 months’ duration. In this context, the Chairman made it clear
that it was not within the scope of the functions of the Central
«Committee to provide for supplementary general education to less
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qualified people. The Central Committee will undertake the full
responsibility for co-operative education as such, and it will be
prepared to extend the duration beyond 9 months for the purpose
as in Madras and Andhra. If the State Governments desire to
train up their matriculates for bringing them up to the level of
intermediates, it should be more properly done through Universities
in which case the Central Committee would, if necessary, assist by
providing teachers in co-operation or other arrangements for
general education. It was agreed that this task should be left
to the State Governments. In this connection, Shri Venkatappiah
pointed out the unsatisfactory state of affairs with regard to the
existing staff of many large-sized societies and the need for
starting ad hoc courses so that the personnel of large-sized
societies be trained. It was agreed to take up this matter further
with the State Governments,

ITeM IV: Extension of duration of training period at the Jurior
Co-operative Officers’ Training Centre at Srinagar in Jammu &
Kashmir Staze,

It was agreed that the Jammu and Kashmir Government
might be allowed to extend the duration of the course from six
months to one year. It was suggested that the details of the
structure of the longer course should be finalised in consuitation
with the State Government. :

Item V: Implementation of the decision of the Central
Committee and recommendations of the Principals’ Conference
regarding the reorganisation of training courses.

A. (I) Revision of course—Senior Officers’ Course.

The suggestions in the note placed before the Standing Sub-
Committee meeting were approved, subject to the following:

(i) In regard to the admission of candidates, it should be
made clear that in the case of candidates who have already
completed some basic training course like the Intermediate
Officers’ Course and who have also satisfied the other conditions
prescribed for admission, the condition with regard to the educa-
tional qualifications viz. a degree of a recognised University should
not be insisted upon. It was also decided that the-new condition
of eligibility should be enforced progressively.

(ii) In regard to suggestion that the Government of India
should be requested to send a draft set of rules for adoption
by State Governments and also the major co-operative institutions
like co-operative banks, marketing societies etc., it was decided
that this matter should appropriately be taken up by the

Agricultural Credit Department instead of the Central Committee
for Co-operative Training.
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(iif) In regard to the suggestion of having a separate session
of the course for institutional candidates, it was decided that steps
should be taken to organise such a course exclusively for insti-
tutiona! candidates during the period July-December 1961. The
Chairman said that the course should be organised even if we
get a minimum number of 20 candidates. It was, however, agreed
that attempt should be made to get a larger number. It was
agreed that the course should be mainly intended for banking
and marketing institutions. It was decided to address the State -
Governments and the institutions concerned in the matter. The
Chairman also suggested that the inspection wing of the
Agricultural Credit Department may ensure that sufficient number
of institutional candidates are deputed for this course. In the
meantime, as suggested in the note, the institutional candidates
may be suitably grouped for facilitating special training which
they may require according to their needs.

(ID Intermediate Officers’ Course.

The suggestions in the note placed before the Committee
were approved. It was specifically noted that consequent on the
equation of the courses at the Block Level Co-operative Officers’
Training Centres, institutional candidates may have to be admitted
at the Block Level Centres. The question of payment of stipend
etc. to these candidates by the Government of India has, therefore,
to be taken up immediately. It was also noted that the cost of
guidance for practical training would increase in the case of
Block Level Co-operative Officers’ Training Centres with the
acceptance of the suggestions in the note. Suitable action in this
respect will be taken by the Government of India.

B. Revision of syllabus—Intermediate Officers’ Course.

Revision of syllabus indicated in the note placed before the
Standing Sub-Committee was approved.
C. Revision of forms of certificates.

The forms of certificates etc. placed before the Standing
Sub-Committee Meeting were approved, subject to the following:

(i) On all the certificates issued for different courses, a
heading ‘Central Committee for Co-operative Training’ should
be given.

(ii) Certificates of all courses should be signed by the
Member-Secretary of the Central Committee for Co-operative
Training and by the principals of the respective training centres.

D. & E. Senior Officers’ Training.

The notes on the subject were approved. It was, however,
decided that the nature of the course is better described as Centre
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for Directing Officers of departments. It was suggested that the
course should give more emphasis on discussions and should last
for about 3 weeks, The first course should begin sometime in
January 1961 at Poona.

IteM VI: Orientation Course for M.Ps., M.L.As, Development
Conunissioners, Secretaries, efc.

The note on the subject was approved, subject to the
following :

(i) Instead of calling this a ‘Orientation Course’, it should be
called ‘Orientation Seminar’, or a ‘Discussion Centre’.

(ii) It should be conducted for about 10 days.

(iii) Among the invitees for the course should be included
top level directing officers like Managing Directors of co-operative
organisations.

(iv) Among the expert lecturers should be included some
persons with field experience such as the Manager of successtul
co-operative farms.

(v) It was noted that the Government of India will meet all
the expenses of the seminar. It was agreed that the course should
be conducted sometime in September-October at Poona.

ITeM VII: Use of the premises of the Training Centres for
purposes outside the scope of activities of the Central Committee.

It was agreed that the use of premises of the Training Centres
shouid be allowed only to recognised co-operative and educational
organisations provided they are prepared to bear the maintenance
and incidental expenses such as those on electricity and water
and are prepared to make up for the damages, if any, caused to
the furniture and premises of the Training Centre. Such use should

be sparingly made and the normal work of institutions should in
no case be disturbed.

Irem VII: [Institutional membership of the Bombay Manage-
ment Association, -

It was agreed that the Co-operative Training College. Poona
should be advised to be an institutional member of the Bombay
Management Association.

Item IX: Award of gold medals to the trainees.

The note placed before the Standing Sub-Committee was
approved. It was the general feeling of the Committee that award
of individual medals and prizes should be discouraged even in
respect of sports.
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[TeM X: Training facilities for scientific methods of storage at
" Hapur—Suggestion from Government of India.

The note placed before the Standing Sub-Committee was
generally approved. It was agreed that certain portions covering
the primary and technical aspects of marketing and storage should
be included in the syllabus for Marketing Course and these portions
should be covered where possible by supplementary lectures by
experts on the subject.

ITem XI: Commencement of sessions at the Block Level Co-
operative Officers’ Training Centre, Kota and Regional Co-opera-
tive Training Centre, Indore.

It was agreed that steps should be taken to commence
sessions at both the Centres in June-July which should normally
t(;;.) the period of commencement of all Intermediate Training

urses.

Item XII: International Co-operative Alliance Seminar at Delhi,
Noveniber—December 1960.

The note was recorded.

Item XIII: Recruitment of teaching staff for the Co-operative
Training Centres run by the Central Committee,

The Chairman indicated that advertisement will be a
supplementary source of getting suitably qualified and experienced
persons to work as lecturers at the training centres. It was
also agreed that as the Central Commiltee is responsible for
making appointments of Principals and .other members of the
teaching staff at the various training centres, it should maintain
a suitable list from which competent staff can be drawn.
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TWENTYTHIRD MEETING OF THE STANDING SUB-
COMMITTEE OF THE CENTRAL COMMITTEE FOR
CO-OPERATIVE TRAINING

(28 July 1960 at the Reserve Bank of India, Bombay)

AGENDA
Notes
Review of Progress in the training programmes.

Review of action taken on the proceedings of the 22nd
meeting of the Standing Sub-Committee,

Industrial Co-operatives—Training of Personnel.
{Printed as note for 24th meeting.)

Orientation Seminar for M.Ps., M.L.As., Development
Commissioners, Secretaries etc,

Purchase of land for the Regional Co-operative
Training Centre—Northern Zone.

Leave Rules for Junior Co-operative Officers” Training
Centres.

Request from Government of West Bengal to grant
an outfit allowance to the trainees of the Regional
Co-operative Training Institute, Kalimpong.

Relaxation of minimum qualification for admission to
the Junior Co-operative School in Himachal Pradesh.

Forms for use in the practical training of the trainees
in Marketing Courses: Consideration of the recom-
mendations of the Sub-Committee,

Formulation of Third Five Year Plan—Report of the
Working Group on Co-operation. (Not printed)
Recruitment of teaching staff for the Co-operative
Training Centres run by the Central Committee.

XII. Organizational & Promotional aspects of Land Mortgage
Banking—Proposals for inclusion in the syllabus of
Senior Officers’ Course,

% B F 8 <« 2 B m-

2
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NOTE 1

REVIEW OF PROGRESS IN THE TRAINING
PROGRAMMES

The present review covers a period of three months since the
Committee met last. During this period, new sessions for the
Intermediate Officers’ Course commenced at the Poona, Madras and
Ranchi Centres, for Marketing Course at the Meerut and Madras
Centres, for Land Mortgage Banking Course at the Madras Centre,
for Senior Officers’ Course at the Poona Centre and for Block Level
Co-operative Officers’ Course at the Faizabad, Patiala, Kalyani and
Tirupati. Details of courses in session are given below:

(i) Senior Officers’ Training Course

The XV session which commenced on 14 December 1959 was
over on 13 June 1960. The XVI session i.e. the current session
which commenced on 1 July 1960 with 36 officers from various
States as shown below will come to a close on 31 December 1960,
The total number of trainees who have so far completed training
in the above course comes to 505,

State Number of candidates admitted

Deparimental Institutional Total
Andhra Pradesh 2 — 2
Assam . —_ 1 1
Maharashtra 6 — 6
Gujarat 3 — 3
Kerala 1 —_— 1
Mysore 3 — 3
Himachal Pradesh 1 1 2
Madhya Pradmh 1 3 4
Orissa 2 — 2
Punjab —_ 1 1
Rajasthan 3 3 6
Uttar Pradesh — 1 1
West Bengal 3 1 4
Total 25 11 36*

(i) Intermediate Officers’ Training Course

Uptil now, 1,125 officers have been trained at the Intermediate
Officers’ Course and 239 are undergoing trammg currently. The
progress made in the conduct of this course is evident from the
following table.

*This information is as on 20-7-60. Final joining report is awaited
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No. | Date of | Dato of | No. of candidates report- | No.
Centre | States served of mmence-{ ¢losing | ing in the current session of
cur- ment can-
rent D 1 P T Ididates
P lalrcady
sion trained
1 2 3 4 5 6 7
Poona Maharashtra &
Gujarat {i.e. for]
mer Bombay) vin§ 1-7-60 30-6-61 50 19 69 426
Madras . .|Madras, Andhral
Pradesh, My-
sore, Kerala | VII | 15-7-60 14-6-61 36 12 . 48 234
Meerut .. |JUttar Pradesh,
Jammn and
Kashmir, Delhi]
Punjab, Hima-]
chal Pradesh,
Nepal (Cotom-
bo Plan) v 15-2-50 14-1.61 41 5 . 46 109
Ranchi ..|Manipur, Tri
pura, Assam,
West  Bengal,
Orissa, Bihar] VII 1-7-60 | 31-5.61 29 1 P 30@| 212
t
Indore ..|Rajasthan  and|
Madhya Pra-
. oV 1-3-60 31-1-61 43 3 . 46 144
D= Departments] I=Institutional Pe=Private TTotal
@ Thisinformation is as on 20-7-60, )

The fins! joining report is awnited.
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(iii) Special Course in Co-operative Marketing

Uptil now 1,013 officers have been trained at the Co-operativ
Marketing Course and 118 are undergoing training currentfy '1!h§

progress made in the conduct of this Course is evident from the
following table:

No.

Centre States servea of | Date of | Date of Candidates  under yfo
cur- | commen- | closing training can-
ent cement didates
:gt-l D 1 T [already

1 2 9 4 s 6 Lra;n:d
4 Months
Course
Poons .| Maharashtra,
Gujarat (i.c.
former Bombay)
Mysore, Mauhya
Pradesh, and
Rajastban - XI 23-3-60 | 21-7-60@| 20 1 21 266
Madras ..| Andhra Praaesh,
Kerala, Madras,
gn‘ssal. West 28.5.6
engal .. o IX 0 7-9-50) 0
Meerut ..| Assam, Uttar ? . : & 24

Pradesh, Bihar,
Punjab, Tripura,
Jummu and

Kashmir, Delhi,
Manipur and .
HimachalPradesh| XI 16-5-60 15-9-60 23 1 249 255
6 Months
Course

Ranchi ..| Assam, Bihar,
Manipur, Orissa,
Tripura, Ulttar,
Pradesh, = West
Bengal & Jammu
and Kashmir, ..] VI 15-2.60 13-3-60 24 6 GG 173
Indere .| Andhra Pradesh, g

Mabharashtra,
Gujarat, Mysorc.
MadhyaPradesh,
Kerzla, Punjab,
Delhi,Rajasthan,
Himochal  Pra-
desh, Madras
& Jammu and
Kashmir LW 1-3-60 31-8-60 20 3 23 95

(iv) Special Course in Land Mortgage Banking

The ninth session which commenced on June 17, 1960 with
34 trainees is in session. Of the 34, 28 are departmental and 5 are
institutional and one from the Economic Department, Reserve
Bank of India. The number of candidates so far trained is 310
(Departmental 235 and Institutional 75) This course caters to
the needs of all the States.

@ The twalfth session will commence from 8 August 1960
@ @ Institutional candidate from West Bengal discontinued training in the middle.
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(v) Block Level Co-operative Officers’ Training Course

Uptil now 2,566 officers have been trained at the Block Level
Co-operative Officers’ Training Course and 597 are undergoing
training currently. Details pertaining to the course conducted at
the various Centres are given in the following table:

No. of | Dateof | Dateof No. of No. of

Centre States served current | commen- | closing |candidates| candidates
session cement undergo- | alrcady
ing trained
training
1 2 3 4 5 6 7
Faizzbad ..| Uttar Pradesh, v 9 560 | 31-3-61 89 423
Ko .«| Rajasthan and
Madhya
Pradesh v 18- 2-60 | 17-1-61 92 343
Hyderabad  ..| Mysore, Andhra

Pradesh, Kerala
and Bombay as a
N . special case v 13-10-59 | 12-9-60 55* 195
Patiala (i.c. Punjab, Jammu &
former Dhuri)l  Kashmir, Delhi,
Uttar Pradesh
and Himachal
Pradesh v 9= 5-60 | 31-3-61 74 241
Bhavnagar ..] Maharashtra and
Gujarat (i.e.
former Bombay) v 15- 2-60 | 14-1-61 89 241

Kalyani «.| West Bengal,
Assam, Manipur,!
Tripura,
N.E,F.A. and]
N.H.T.A. v 1- 7-60 | 31-5-61 2@ 199

Gopalpur-on- | Bibar and Orissa v 2-11-59 | 30-9-60 | 119 378
Tiropati (short| Madras & Andhral

term course of| Pradesh xXIv 18- 560 1-9-60 50 541
3} months)

* Three candidates from Bombay State discontinued training in the middte.
@This information is as on 20-7-60, The final joining report it awaijted,

(vi) Junior Co-operative Officers’ Training Course

There was no important development to report in this regard.
The number of schools functioning remained unchanged at 58.

(vii)) Refresher Course

The II Refresher Course for the teaching staff of the Junior
Schools in the Eastern and Southern Zones i.e. in the States of
Assam, Bihar, Manipur, Orissa, West Bengal, Madras, Mysore,
Kerala and Andhra Pradesh was conducted at the Central College,
Bangalore from 1 June to 22 June 1960. Thereafter, the
lecturer-trainees were given practical training for two weeks in
Eluru (Andhra Pradesh) Salem and Coimbatore Districts (Madras
State) in three batches. Of the 40 candidates attending the course,
28 were from the Junior Officers’ Training Schools and 12 from

the Extension Training Centres conducted by the Government
of India.
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(viit) Trazm{tg of Officers of the Central Committee in foreign
countries

_At the sixth meeting of the Central Committee for Co-operative
Training, it was decided to depute two officers from the Reserve
Bank for training to certain selected countries. Accordingly,
Shri V. Sivaraman, Deputy Chief Officer and Dr. S, B. Mahabal,
Assistant Chief Officer, in the Secretariat of the Central Committee
were sent to Canada, U.S.A,, UK., and other continental countries
in April 1960. They have since returned to India after completing
a 9 weeks’ study tour and their tour reports are under preparation.

(ix) Review of work relating to the publication of books

In pursuance of the decision at the 21st meeting of the Sub-
Committee to publish text books on various subjects, work
relating to the preparation of three books was undertaken and the
stage of work in respect of each of them is as follows:

(a) Co-operative Law

 The work of writing the book is entrusted to Shri M. D.
Vidwans, lecturer, Co-operative Training College, Poona and
Shri S. Rajagopalan, Joint Registrar of Co-operative Societies,
Madras. It is learnt that Shri Vidwans has nearly completed his
draft for the book. We have urged Shri S. Rajagopalan to
expedite the work at his end so that an agreed joint book could be
prepared soon. :
(b) Co-operative Audit

The work of writing the book is presently entrusted to
Shri V. Vedantachari, Principal, Block Level Co-operative Officers’
Training Centre, Gopalpur-on-Sea and Shri Singara Raju Pillai, a
Lecturer at the same Centre. FEarlier, the work was entrusted to
Shri Keshav Kini, ex-Principal of the Block Level Co-operative
Training Centre, Bhavnagar, but as he was, in the meanwhile,
reverted to the service of Madras Government who had deputed him
to serve with the Central Committee for some years, he expressed
his inability to complete the work. It has now been entrusted to
Shri V. Vedantachari and Shri S, R. Pillai. Their synopsis for the
book is expected to be ready shortly.

{¢) Businsss Management

Synopsis for this book has been received from Shri A, Venugopala
Rao, Principal, Block Level Co-operative Officers’ Training Centre,
Tirupati, and Shri B. N. Choubey, Lecturer, Regional Co-operative
Training Centre, Ranchi. Comments on the synopsis have been
obtained from Shri Y. B. Gaitonde, Managing Director, Bombay
State Co-operative Marketing Society and Prof. V. S. R, Murthy,
Reader in Business Management, University of Bombay. The
synopsis and the comments are being examined by the Secretariat.
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Since I June 1960, a separate section in the Training Division
of the Agricultural Credit Department has been created to look
after the programme of preparation of text-books.

(x) Co-operative Film Project

Mr. A. W. Acland, Film Expert, deputed by the Canadian
Government under the Colombo Plan, has been with the Central
Committee for the last 6 months. During the initial month,
Mr. Acland undertook preliminary tours to acquaint himself with
the co-operative movement in the country and to assess the
requirements of the Training Centres, Co-operative Departments,
and the general public in regard to the audio visual aids for
co-operative education and training. Work has commenced on the
planning of films and filmstrips and measures zre being taken to
implement the programme of production. A separate Audio Visual
Section has also been formed in the Training Division to look
after the work of the Co-operative Film Project. .

The Reserve Bank of India, vide their memorandum dated
16 May 1960, have constituted a Filtn Advisory Committee to
supervise and approve various measures that would be necessary
to implement the scheme for preparing films, filmstrips and other
audio visual aids for co-operative education and training. A copy
of the Memorandum is given as Appendix 36.

The First Meeting of the Film Advisory Committee was held
on 22 June 1960 under the Chairmanship of Prof. D. G. Karve.
The meeting, among other things, approved the programmes for
the films and filmstrips on ‘Coir Co-operatives’, ‘Handloom Co-
operatives’ and ‘Dairy Co-operatives’. The film on ‘Handloom
Co-operatives’ is expected to be shot before October 1960 and that
on ‘Coir Co-operatives’ in the months of October to December

- 1960. A copy of the proceedings of the meeting is given as
Appendix 37."

The import license for importing equipment and raw stock
to be received from the Canadian Government under the Colombo
Plan has now been received from the Government of India and
action is being taken to import the material. A part of the
equipment has already arrived and stock of raw film is expected
to be received shortly.
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NOTE Il

REVIEW OF ACTION TAKEN ON THE PROCEEDINGS OF
THE TWENTYSECOND MEETING OF THE STANDING
SUB-COMMITTEE HELD AT POONA ON 19 APRIL 1960

ITEM I—Review of Progress

While reviewing the utilization of training facilities, the
Chairman desired that in regard to the Senior Officers’ Course,
it might be ensured that all States depute adequate number of
candidates. It may be stated that the facility is generally utilized
by all States whose requirements are fully met. As regards small
number of institutional candidates deputed for Marketing Course
and classification of departmental candidates, the Registrars of
Co-operative Societies have been addressed and replies have so
far been’ received from 7 States. The Registrar of Co-operative
Societies, Delhi has replied that there are only two co-operative
marketing societies newly organised in the area and that their
Managers will be deputed for training for the next session of the
course. The Punjab State has assured that more candidates witl
be deputed in future, In Kerala, new marketing societies have
been organised only during the Second Plan period and those
institutions find it difficult to meet the cost of training as they
are not financially so sound. It is hoped that these societies will
be in a position to depute their staff for training in due course.
Gujarat State has come into existence recently and the new State
has requested for details of the training courses conducted by the
Central Committee and has also assured that sufficient number
of institutional candidates will be deputed for training. In Utlar
Pradesh, the Secretary-cum-Manager of the marketing societies
is usually a departmental hand who is trained at our training
centre. The Registrar has stated that candidates, if any, will be
deputed for training after consulting his Regional Offices in the
State. In the Madras State, departmental officers are deputed as
managerial staff of the marketing socicties. The Registrar has
issued a circular to all the marketing institutions impressing the
need for training. Replies from the remaining Registrars of Co-
operative Socicties, who are since reminded in the matter, are
awaited. With regard to the short-term course at Tirupati, it was
agreed that State Governments concerned (i.e, Madras and Andhra)
should confirm that they would continue to depute only well
qualified persons with long experience for the course. If persons
with less experience are deputed, it will be necessary to organise
a long-term course. The Madras and Andhra State Governments
have been asked to let us know if they still bave officials who
have undergone a basic period of 12 months’ training and also
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had some years of experience in the Co-operative Department who
would be sent to the shorter course at Tirupati for further training.
After getting the data, the guestion of the substitution of the short
course by a long course will be considered.

ItTeM O—Review of action taken

In regard to the land mortgage banking course at Madras,
the Deputy Governor, Shri Venkatappiah suggested that steps
should be taken to see that the organizational and promotional
aspects of land mortgage banking work were also included in the
training programme so as to see that proper atlention is given
to the positive expansion of land mortgage banking business. The
Chairman directed that one of the officers of the Central Committee
might visit the Madras Centre and submit a report on this course.
The report has since been submitted and is under the consideration
of the Secretariat of the Central Committee. This is considered
separately as item XII on the agenda in the present meeting
of the Standing Sub-Committee.

IteM IIl—Relaxation of the condition of mirmimum qualifica-
tion for admission to the Junior Officers’ Training Course,
Madhya Pradesh, Rajasthan and Manipur

During the course of discussion, Shri Venkatappiah pointed
out the unsatisfactory state of affairs with regard to the existing
staff of many large-sized societies and the need for starting ad hoc
courses so that the persomnel of large-sized societies conld be
trained. It was agreed to take up this matter further with the
State Governments, Circular letters to all the Registrars of Co-
operative Societies have been issued requesting them to furnish
us information regarding details of experience, qualifications,
training etc. of the personnel of the large-sized co-operative societies
in their States before 30 September 1960. So far, we have received
replies from West Bengal, Maharashtra and Tripura stating that
the staff of large-sized co-operative societies have already had
some co-operative training and no further training is, therefore,
necessary for the staff of the large-sized societies in these States.
The replies from the other Registrars are awaited.

The Standing Sub-Committee approved that a special course
for the non-qualified candidates might be conducted in the States
concerned. With regard to Manipur, the Committee accepted the
suggestion to make separate arrangements at the Manipur Institute
to train their less qualified personnel. The adapted short course
with a greater emphasis on job training will be of about 3 months’
duration and will be conducted by the State Governments. The
expenditure on certain items of the course would be shared by
the Government of India as in the case of Junior Officers” Course.
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The syllabus of the course will be selective with reference to the
job and the practical training programme will be for a suitable
period. It was decided to take up the matter with the Government
of India who have been addressed in the matter to take suitable
steps in this regard.

ITEM IV—Extension of duration of training period of the
Junior Co-operative Officers’ Training Centre at Srinagar in
Jarmmu and Kashmir

It was agreed that the Jammu and Kashmir Government
might be allowed to extend the duration of the course from six
months to one year. It was suggested that the details of the
structure of the longer course should be finalised in consultation
with the State Government. The State Government’s reply is
awaited for finalizing the details of the structure of the
longer course.

IteM V—Implementation of the decision of the Central Committee
and recommendations of the Principals’ Conference regarding the
reorganization of training courses

Reviston of Senior Officers’ Course.

(i) The question of sending draft rules for adoption by
State Governments and important co-operative institutions is being
taken up by the Agricultural Credit Department.

(ii) As regards conducting a course exclusively for institetional
candidates from July to December 1961, a circular letter has been
issued to all the Registrars of Co-operative Societies to ascertain
as to how many of such personnel will be available for such
training, From the replies received so far, it seems the response
would be good.

ITEM V(A)—Revision of Course—Intermediate Officers’ Course

It was specifically noted that consequent on the equation of
the courses, institutional candidates might have to be admitted to
the Block Level Centres. The Government of India have been
informed accordingly.

The approval of the Government of India for the increase
in travelling allowance and D.A. etc. consequent upon the equation
of the courses has been sought.

FrEM V(B)—Revision of syllabus—Intermediate Officers’ Course

The Regional Co-operative Training Centres, Ranchi and
Madras and the Co-operative Training College, Poona, have been
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asked to introduce revised syllabus from the current sessions which
have commenced in July 1960. As regards the Regional
Co-operative Training Centres at Meerut and Indore, the
Principals have been requested to introduce the revised syllabus
trom the next sessions which will commence in 1961.

ITEM V(C)—Revision of forms of certificates

The revised forms of certificates are being introduced and'
arrangements are made for their printing by the Secretariat of the
Central Committee.

IteM V(D & E)—Centre for Directing Officers of Departments

The Development Commissioners of all the States have been
informed by a circular letter about our intention to organize such
a course and are requested to depute suitable candidates for the
course.

Item XI—OQrientation Seminar for M.Ps., M.L.As., Development
Commissioners etc.

The scheme is submitted for consideration of the present
meeting of the Standing Sub-Committee in the light of the
recommendations of the 22nd meeting.

Item VII—Use of Training Centres’ premises
The Training Centres have bzen instructed suitably in the
matter.

IteM VIIO—Institutional membership of the Bombay Management
Association

The Co-operative Training College, Poona, has been advised
to become a member of the Bombay Management Association.

I1EM IX—Award of gold medals to the trainees

The Training Centres have been instructcd suitably in the
matter,

IteM X—Training facilities in scientific methods of storage al
Hapur Training Centre

‘The Government of India have been requested to spare the
services of the officers of the institute for delivering lectures at
the Centres whenever possible and some of the Centres have already
arranged thes= lectures.

IteM XI—Commencement of sessions at the Block Level
Co-operative Officers’ Training Centre, Kota and Regional
Co-operative Training Centre, Indore
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* Action is being taken to devise measures for utilizing the gap
period at both the centres,

TteM XI—Recruitment of teaching staff for the Co-operative
Training Centres run by the Central Committee

-1t was agreed that the Central Committee should maintain’a
suitable list from which competent staff can be drawn. Such a list
is being maintained by the Central Committee.

In the light of the Member-Secretary’s fresh proposal of
deputing Rural Credit Officers of Agricultural “redit Depariment
as lecturers at the Training Centres, a note is submitted for
consideration of the Standing Sub-Committee as Item XI.
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NOTE 1V

ORIENTATION SEMINAR FOR MJPs, M.LAs,
DEVELOPMENT COMMISSIONERS, SECRETARIES ETC.

In pursuance of the decision taken at the 21st meeting of
the Standing Sub-Committee of the Central Committee for Co-
operative Training, a scheme for the orientation seminar for
M.Ps., M.L.As., Development Commissioners, Secretaries etc. was
submitted for the consideration of the 22nd meeting of the
Standing Sub-Committee which suggested some modifications to
the scheme. The revised scheme is submitted below:—

Feriod and place
The Seminar will last for ten days and will be held sometime

in September-October 1960 at the Co-operative Training
College, Poona.

The composition of participants suggested is as follows:—

Members of Parliament

Members of State Legislatures

Secretaries to State Governments in Co-operauon
Departments

Development Commissioners

Registrars of Co-operative Societies

Managing Directors of Co-operative Orgamsatmns

P &
o) U Ll Lhth

Duration of the Seminar

Since this Seminar will be the first of its kind and as we
are not aware of the response we might get from the M.L.As.,
M.Ps. and senior officers of Government, its duration may be
of 10 days. Subsequent Seminar could be of longer duration, if
considered feasible,

Contents of the Seminar
The Seminar will consist of 3 parts:
(a) Syndicate discussions on certain topics;

(b) Lecture-cum-discussion by guest lecturers and
(c) Visits to co-operative institutions,

Out of the 10 days, in 8 working days, the morning sessions
could be utilized for syndicate discussions and lecture-cum-
discussions. In the afternoon, the participants may visit sclect
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co-operative institutions in and around Poona and hold discussions
on the working of the institutions.

Every day, 2 hours could be utilized for Syndicate discussions
and 2 hours for lecture-cum-discussions by expert lecturers. The
afternoons of the remaining 2 days could be utilized for holding
informal discussions in various topics relating to co-operation and
for exchanging of ideas. '

Topics for discussion

For the Syndicate type discussions, the following topics are
suggested:

(1) Indian Co-operative Movement, its growth, failure and
revitalisation.

(2) Role of co-operative institutions in planned economic
development of rural areas.

(3) Implications of State partnership in co-operative
development plans, and
{4} Leadership in co-operative movement,
The participants of the Seminar may suitably be divided
into groups of five to seven, representing different types of
experience and different regions. These groups may discuss the

topics listed above for two days and on appointed days, all the
groups may meet together and discuss their conclusions.

Topics for lecture-cumm-discussions

For lecture-cum-discussions by experts, the following topics
are suggested:

(1) Recommendations of the Rural Credit Survey Committee

(2) The latest Co-operative Policy

(3) Co-operative Farming—Policy and Programm

(4) Co-operative Legislation :

(5) Co-operative Credit and Banking

(6) Co-operative Marketing

{7) Co-operative Processing

(8) Planning and Co-operation

(9) Extension work in Co-operative Movement

(10) Reserve Bank's role in the sphere of Rural Credit

(11) Primary co-operative units, factors governing their
success, viability, economy of operations and business
efficiency
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(12) Working of co-operative sugar factories
(13) Long-term credit; role of Land Mortgage Banks
(14) Personnel requirements of co-operative movement and
importance of training.
Expert Lecturers

From the above topics, lecture-cum-discussions may be
arranged on about 8 days at the rate of one per day.

To give talks and to discuss the above points, the following
eminent persons could be invited:

(1) Shri S. K. Dey, Minister for Community Development
and Co-operation

(2) Shri V. L. Mehta

(3) Prof. D. G. Karve

(4) Prof. D. R. Gadgil

(5 Dr. V. K. R. V. Rao

(6) Dr. Ensminger of the Ford Foundation

(7} Shri R. G. Saraiya

(8) Shri Sriman Narayan

(9) Shri H. V. R. Iengar

(10) Shri B. Venkatappiah

(11} Shri M. R. Bhide

(12) Shri Tarlok Singh

(13) Shri J. C. Ryan

(14) Shri J. J. Anjaria

(15) Shri C. R. K. Chetty, Secretary, Madras State Co-
operative Bank

(16) Manager, Subhash Co-operative Farming Society, Manjri
(District Poona).
Suitable topics could be allotted to the above experts and they

could be requested to be available to the participants for
about 3 hours.

Finances for the Seminar

T.A. and D.A. of the senior Government officers, i.e.,
Secretaries, Registrars and Development Commissioners will be
borne by their Governments. Members of Parliament, Members
of State Legislatures, Managers and Directors of co-operative
organisations and non-official co-operators will be paid T.A. and
D.A. according to rates applicable to Senior Officers of the Reserve
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Bank. Similarly, T.A. and D.A. will be payable to guest lecturgrs
also. On this basis, the following budget has been worked out:

Rs.
T.A. to M.Ps, M.L.As. and non-official co-operators 2,500
D.A. to M.Ps., M.L.As, and non-official co-operators 4,000

T.A. to guest lecturers o 2,000

D.A. to guest lecturers .. 400
Visits to co-operative institutions (conveyance,

incidentals etc.) .. 1,000

Miscellaneous .. 2,000

11,900

or say Rs. 12,000

If it is decided to pay T.A. and D.A. to Government officials
also according to the rules of the respective Governments,
provision for another Rs. 8,000 will have to be made and the
total expenditure of the Seminar would be Rs. 20,000.

Financial Responsibility
The Seminar may be financed by the Government of India.

The Standing Sub-Committee may consider the above scheme
for approval.
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NOTE V

PURCHASE OF LAND FOR THE REGIONAL CO-
OPERATIVE TRAINING CENTRE—NORTHERN ZONE

It may be recalled that in 1958, there was a proposal to
purchase a building named ‘Jaipur House’ at Agra for the Regional
Co-operative Training Centre, Northern Zone, Qur Deputy Chief
Officer, Shri V. Sivaraman visited the site and inspected the
building. On inspection, the Jaipur House was found unsuitable for
our purpose and the proposal was, therefore, dropped. However, it
was suggested that an zlternative site might be searched for the
training centre elsewhere. After considerable search for a suitable
site, it was found that a Iarge area of land together with buildings
on it, belonging to the Balwant Rajput College in Agra itself
was offered for sale. As it was too large for purposes of our
Training Centre, 2 proposal made by the Life Insurance Corpora-
tion of India to purchase the entire site and to sell to the Reserve
Bank of India as much portion as was required by it was accepted
and in May 1959, the Committes of the Central Board of Directors
of the Reserve Bank of India authorised Deputy Governor
Shri Venkatappiah to pegotiate for the purchase of the same. The
Life Insurance Corporation of India has since dropped the idea
of purchasing the said site on account of certain difficuities and so it
bas become necessary for us to search for some other suitable site.

It may be stated in this conmection that the Standing Sub-
Committee at its meeting held on 10 April 1958, expressed the
opinion that the Centre should be located in the Western part
of Uttar Pradesh and at a place where other educational and
training institutions and facilities for practical training were
available. Efforts will accordingly be made to get a suitable site
somewhere in Lucknow, Aligarh or Agra for locating the
Training Centre.
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NOTE Vi

LEAVE RULES FOR JUNIOR CO-OPERATIVE OFFICERS'
TRAINING CENTRES

In March 1959, the Registrar of Co-operative Societies,
Uttar Pradesh had solicited instructions of the Central Committee
in regard to rules that may be observed in the matter of granting
of leave to the trainees of the Junior Co-operative Officers’
Training Centres. As the Central Committee had not laid down
any rules in this respect, a circular was addressed to the Registrars
of Co-operative Societies with a view to obtaining information on
the following points.

(i) Casual or privilege leave admissible with stipend,
(ii) Sanctioning authority for each type of leave.
(iii} Leave admissible without stipend.

Information was received from 12 States and 2 Union
Territories. A scrutiny of the data revealed the following position.

In all the States, candidates are allowed casual leave.
However, the number of days admissible varies from State to State
sometimes from school to school in the same State. Generally, it
ranges between six and fifteen days.

As regards privilege leave, there is a marked disparity. In
Bombay, Madhya Pradesh, Assam, Kerala, Bihar and Bengal,
privilege leave with stipend is not generally allowed. In Andhra
Pradesh, it is based on 1/22 of the duty period. At Dharwar in
Mysore State and in one school in Rajasthan, candidates are allowed
one month’s leave. At Tanjore in Madras State, the Tamilnadu
Co-operative Union is authorized to grant leave up to 25% of
working days.

As regards leave without stipend, there is no restriction
excepting that in one of the schools in Bombay, as a rule, a
candidate must attend classes for 60%, of the total working days.
For Supervisors training course at the Coimbatore training institute
and for trainees in Punjab, 75%, attendance for the entire course
is necessary. Andhra Pradesh allows extra-ordinary leave to
departmental trainees up to six months at a time without
‘allowances’. In Bihar, leave for departmental personnel is
governed by Bihar Service Code. '

From the foregoing, it would be clear that no uniform practice
is followed in the matter of leave. It would, therefore, be advisable
to lay down some norm with a view to bring about uniformity in
this respect for the schools conducted under the scheme of the
Central Committee. These rules may be similar to those recently
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framed by the Central Committee for the Regional and the Block

Level Co-operative Officers Training Centres, which are detaJled
below.

(a) No trainee can claim any leave as a matter of right while
undergoing training at the centre, The trainees are not expected
1o avail of even the leave to which they might be eligible under
the rules of their service under their sponsoring authority. The

Principal will grant them or recommend only such leave as he
considers necessary.

(b) No trainee will be granted leave by the Principal for a

period exceeding roughly 1/10th of the entire duration of the
training course.

(c) A trainee availing himself of leave in excess of the leave
indicated in item (b) above will not ordinarily be deemed to have
undergone the course satisfactorily or be eligible tc appear for the
final examination except with the special permission of the
authorities.

(d) Absence from the centre without the prior sanction of
the Principal will render a trainee liable to disciplinary action.

It is for consideration whether these rules may also be made
applicable to the trainees of tke Junior Co-operative Officers’
Training Centres. If this is approved, the concurrence of the State
Governments may have to be obtained. The Committee may,
therefore, decide the applicability of these rules so as to effect
uniformity in procedure for all the centres conducted in various
states under the scheme of the Central Committee.
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NOTE VII

REQUEST FROM GOVERNMENT OF WEST BENGAL TO
GRANT AN OUTFIT ALLOWANCE TO THE TRAINEES
OF THE REGIONAL CO-OPERATIVE TRAINING
INSTITUTE, KALIMPONG

The Government of West Bengal have requested us to agree
to the grant of an outfit allowance @ Rs. 50 to the trainees of
the Regional Co-operative Training Institute, Kalimpong, and to
recommend to the Government of India reimbursement of 50 per
cent of the cost thereof as a special case. The State Government
have pointed out that although the Regional Co-operative Training
Institute, Kalimpong is the only training centre catering to the needs
of the northern districts of West Bengal, yet it has not been able
to attract sufficient number of trainees ever since its commence-
ment, One of the reasons for the underutilization of the
Institute’s training capacity is stated to be the reluctance of the
low-paid institutional candidates from northern districts of West
Bengal to join the institute at Kalimpong on account of the high
cost of living there and their inability to provide themselves with
sufficient winter clothing which is absolutely necessary in view of
the climatic conditions of the area. The trainees are low-paid
employees and the stipends paid to them will not give them any
margin for buying warm clothing. An outfit allowance is,
therefore, considered to be likely to provide some incentive for
the candidates to join the Institute.

2. ‘The Regional Co-operative Training Institute, Kalimpong,
which started functioning from 6 November 1958 was the fourth
junior school recognised by the Central Committee in West Bengal,
the other three being those at Uttarpara, Barsul and Jhargram.
The Uttarpara Institute was in existence even prior to the com-
mencement of the Second Five Year Plan and after reorganization
on the lines suggested by the Central Committee was effected,
it was brought under the scheme of the Committee in 1957, The
schools at Barsul and Jhargram were newly organised in 1956-57
and 1957-58 respectively for the training of the managers of the
1000 large-sized socicties that were to be set up during the Plan
period. In July, 1957, the Government of West Bengal proposed
the starting of the fourth school at Kalimpong as the other two
new schools were not considered to be in a position to bring out
as many trained personnel as were required to meet the demand
from large-sized societies. As per the Plan proposals, the school
was normally to be set up during the third year of the Plan viz,
1958-59 but the Central Committee agreed to the establishment
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of the school at Kalimpong earlier and to recommend the grant-
in-aid, provided it satisfied the usual requirements. As it happened,
the school was set up only in November 1958, with a meagre
strength of 16 against the normal capacity of 80 candidates per
session.

3. In February 1959, we wrote to the Government of West
Bengal drawing their attention to the starting of this school with
far too few candidates for a separate institution and indicating
that an assurance from them that the Institute would have the
required number of 80 candidates per session would be helpful
to enable us to consider recommending the grant-in-aid. The Joint
Secretary to the Government of West Bengal, Co-operation
Department, thereupon discussed the matter with the Member-
Secretary in March 1959 and pointed out that owing to the new
co-operative policy which stayed further registration of large-
sized societies after 1958-59, all the junior schools in West Bengal
would have less than 80 trainees per session. The Member-
Secretary advised that they should improve the strength of the
schools by sending other candidates besides the managers of the
large-sized societies such as the additional supervisors and
inspectors who were to be appointed on the new scale approved
by the Ministry of Commerce and Industry for supervision of
handloom weavers’ societies, and the untrained hands of co-
operatives with transactions or sales exceeding Rs. 50,000 per
annum, He indicated further that he would agree to the
continuance of all the four schools in West Bengal on the follow-
ing conditions:

(i) Each of them should run at least one class with a
minimum of 20 students and a maximum of 40 students
in each session of six months.

(ii) In that case, one of the three lecturers promised in our
model scheme should not be entertained.

(iii} If there were more than 40 students, two classes should
})c run and the school could have its full complement of
ecturers.

_ The State Government agreed to these conditions in terms of
their letter No. 1070-Coop/24/C-15/59 dated 23 April 1959,

. 4. The position in the schools has aot, however, shown any
improvement since then as the strength has hardly gone beyond
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the minimum of 20 candidates per session indicated by the
Member-Secretary as can be seen f?gm the following table :y

School Sesston No. of candidates
Uttarpara (a) 1- 5-59to 32 (including 15 from
31-10-59 Tripura)
(b)y 1-11-59to 50 (incﬁjding 15 from
N 30- 4-60 Tripura)
Jhargram (a) 24- 4-59 to
23-10-59 ; 22
(b) 9-11-59 to
8- 5-60 28
Barsul (a) 20- 7-59 to
19- 1-60 25
() 1-260to
. 31- 7-60 20
Kalimpong (a) 25- 5-59to
24-11-59 | 21
(b) 10-12-59 to
9- 6-60 10

Thus, there has been underutilization of training facilities in
all the schools and the Kalimpong School has not maintained even
the minimum strength of 20 candidates in the session which ended
on 9-6-1960. In view of the fact that the conditions agreed to by
the West Bengal Government for retention of the four schools have
not been fulfilled in the case of Kalimpong School and adequate
facilities are available in the other three schools, there seems to
be no need for continuing the school at Kalimpong. It is, therefore,
suggested that we may ask the Government to close it down, divert
candidates from the northern districts of the State to the other
institutions. If, however, an immediate demand for training
candidates on a large scale should arise in future and which cannot
be met by the facilities available in the three schools to be retained,
we may consider the starting of one additional school or more,
if need be, at that time.
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NOTE Vil

RELAXATION OF MINIMUM QUALIFICATION FOR
ADMISSION TO THE JUNIOR CO-OPERATIVE
SCHOOL IN HIMACHAL PRADESH

The Registrar of Co-operative Societies, Himachal Pradesh,
has requested that the minimum qualifications for admission of
candidates to the Junior Schools prescribed by the Central
Committee, namely, that the candidates should ordinarily be
matriculates, exception being allowed in the case of those non-
matriculates who have at least put in three years of service either
in the Co-operative Department or in a co-operative institution,
may be relaxed in the case of candidates to be admitted to the
Co-operative Training School, Mashobra. The fulfilment of
cither of these qualifications is considered difficult in the case of
candidates in Himachal Pradesh as there is a low percentage of
literacy in the area and as a greater measure of employment
opportunities are available to matriculates outside the co-operative
field. Further, owing to the low salaries paid by co-operative
institutions and the lack of stability of service in them owing to
the weak conditions of the institutions themselves, the co-operative
institutions are not in a position to attract candidates ever with the
minimum qualifications. In order to provide enough trained
perscnnel to meet the needs of the movement, it would, therefore,
be necessary to admit candidates who are ‘middle pass’ and have
an experience of over one year of service in a co-operative
iastitution to the courses in the Junior School.

2. As the Committee may be aware, the question of
relaxation of minimum qualifications was considered at the last
meeting of the Committee held on 19 April 1960 in the light of
requests from the three States viz. Madhya Pradesh, Rajasthan and
Manipur. The Committee approved that in the case of such
non-qualified candidates, the State Governments might run special
courses of about three months’ duration, the expenditure on
certain items of the courses being shared by the Government of
India as being done in the case of the Junior Officers’ courses.
The syllabus and period of training, both theoretical as well as
practical, will be decided with reference to actual requirements
depending on the nature of the jobs and the degree of responsibility

enjoined. The courses will generally lay greater emphasis on
job-training.

3. The current session at the Himachal Pradesh school was
scheduled to commence early in July 1960. It was, therefore.
agreed that, as a special case, this session might run with
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candidates whose qualifications may fall short of the requisite
standards prescribed in this behalf, but that a final decision in
respect of the policy to be followed in future would be
communicated after the Standing Sub-Committee of the Central
Committee considered the issue. It is now suggested that no
relaxation of qualification need be allowed in the case of
candidates to be admitted to the Junior School, but the State
Government might, however, organise special courses, as was
suggested in the case of the States like Rajasthan at the last
meeting. . The Government of India will be requested to share the
expenditure on the special courses in Himachal Pradesh also.
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NOTE 1X

FORMS FOR USE IN THE PRACTICAL TRAINING OF THE
TRAINEES IN MARKETING COURSES: CONSIDERATION
OF THE RECOMMENDATION OF THE SUB-COMMITTEE.

The conference of the Principals of the Regional Co-operative
Training Centres held at Bangalore in January 1957 to consider
the arrangements for the practical training of the candidates under-
going the special Short-term Course in Co-operative Marketing
inter alia recommended that a complete set of forms adopted in
the marketing and credit societies should be made available to
the trainees at each of the cantres. Pursuant to this decision, the
Secretariat of the Central Committee for Co-operative Training
had assembled a set of forms used by marketing societies
Madras State through the good offices of Regional Co-operative
Training Centre, Madras, These forms were circulated among all
the Registrars, Principals of the Regional Co-operdtive Training
Centres and the Assistant Chief Officers of the regional offices of
the Agricultural Credit Department for their comments before
finalisation. We have since received useful comments from several
of them. We had also addressed some typical marketing societies
in various states and obtained forms used by them. It was decided
to process these forms and draw up a set to serve as model forms.

As a result, a reference to this was made to the 15th
meeting of the Standing Sub-Committee held in February 1958 but
actual proposals in regard to the completion of set of forms, were
submitted before the 16th meeting of the Standing Sub-
Committee held at New Delhi on 10 April 1958, It was suggested
that the forms might be standardised by a Sub-Commitiee
constituted for the purpose. This was approved by the Standing
Sub-Committee which also added that this could form the nucleus
for a Manual on Co-operative Marketing which the State Govern-
ments might find useful in connection with their programme for
the development of co-operative marketing.

The Sub-Committee was set up with the following members:

1. Shri T. S. Rao, Deputy Chief Officer, Reserve Bank of
India, Chairman.

2. Shri G. R. Palkar, Financial Adviser to Co-operative
Department, Government of Bombay.

3. Shri Sodhan Singh, Deputy Registrar of Co-operative
Societies, Punjab.

4. Shri A. Hirudayaswamy, Joint Registrar of Co-operative
Societies, Madras.
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5. Chief Officer, Rural Credit Section, State Bank of India.

The Reserve Bank of India deputed ome of its officers to
visit a few important co-operative marketing societies and to
prepare a set of forms suitable for adoption by these societies.
The forms already collected by the Secretariat were placed at his
disposal. A final set of forms was then prepared and afier neces-
sary changes the same was approved by this Sub-Committee.

The approval of the Standing Sub-Commniittee to the model
set of forms (Not printed) now prepared is solicited after which
they will be sent to the training centres and to the Registrars for
adoption.
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NOTE Xl

RECRUITMENT OF TEACHING STAFF FOR THE
CO-OPERATIVE TRAINING CENTRES RUN BY THE
CENTRAL COMMITTEE

It may be recalled that a note on the above subject was
submitted for consideration before the 22nd meeting of the
Standing Sub-Committee held at Poona on 19 April 1960. The
Sub-Committee while approving the note observed that recruitment
of teaching staff to the Training Centres by advertisement will be
a supplementary source of getting suitably qualified and expe-
rienced persons to work as lecturers and so, the Central Committee
should maintain a suitable list from which competent staff could
be drawn. The note on the subject and the relevant proceedings
may be seen at pages 126, 127 and 133.

2. Recenlly, while considering the appointment of a lecturer
for one of our Training Centres, the Member-Secretary has
expressed the view that since the training imparted is for the staff
of Co-operative Departments and institutions, the lecturers selected
should have considerable experience in the Co-operative Depart-
ments or big co-operative institutions., We have, therefore, been
selecting lecturers in the light of their field experience and
qualifications. If we rush to advertise for hands on the ground
that the State Governments are not recommending names, we are
only likely to get inexperienced candidates even if they happen
to possess high academic qualifications. There is already a com-
plaint that our training centres do not contain sufficient practical
bias and, therefore, we are trying to do our best to remove the
impression by strengthening practical training and by manning
the teaching staff with experienced hands. The Member-Secretary
has, therefore, expressed the view that we should persuade the
Registrars and co-operative financing banks during our tours to
spare their experienced hands for us and in this respect our
personal requests to depute officers may prove effective as in
the past. Advertisements may not be responded to by them
because they are themselves in need of experienced hands and they
will decline to forward their applications to us.

3. We have recently started the practice of recruiting
Principals from the officers of the Agricultural Credit Department.
This policy may be extended to recruitment of lecturers as well,
if our efforts to secure experienced hands from co-operatives and
Co-operative Departments do not yield results. In every case,
the selection will be subject to the approval of the Chairman
of the Standing Sub-Committee.

4. The proposals of the Member-Secretary are submitted for
the consideration of the Standing Sub-Committee.
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NOTE X!

ORGANISATIONAL AND PROMOTIONAL ASPECIS OF
LAND MORTGAGE BANKING—PROPOSALS FOR
INCLUSION IN THE SYLLABUS OF SENIOR OFFICERS
COURSE.

At the 22nd meeting of the Standing Sub-Committee
held on 19 April 1960 at Poona, the Deputy Governor,
Shri Venkatappiah wanted that the present curriculum of the
Land Mortgage Banking Course at Madras should include
organisational and promotional aspects of Land Mortgage
Barnking work, with a view to ensure that proper atteantion was
paid to the positive expansion of Land Mortgage Banking business,
Shri T. 8. K. Chari, Assistant Chief Officer from the Central
Committee for Co-operative Training, discussed this aspect with
the Principal, Regional Co-operative Training Centre, Madras,
where 2 sessions of 4 months each are conducted every year to
cater to the needs of all states. The following points emergad
as a result of the discussion held.

1. In the Theory classes conducted for one month, while
the history of Land Mortgage Banking in foreign countries is
explained brieflly, the history and development of Land Mortgage
Banking in different parts of India, and principles and practices
are dealt with in detail. Efforts are made to emphasise the
importance of various stages of work connected with the processing
of loan applications.

2. Special lectures are arranged on Transfer of Property Act,
Hindu Law, Mohammadan Law, Indian Succession Act, etc. to
acquaint the trainees with the personal laws relating to property.

3. Intensive practical training for one month is arranged
in Land Survey under an officer of the Department of Survey and
Land Records and in Land Acquisition Work for a fortnight under
a Special Deputy Collector for Land Acquisition.

4, During practical training in the primary land mortgage
banks, the trainees study in detail the constitution and working of
three banks in all aspects and get to know as to how best a primary
land mortgage bank is managed. The trainees scrutinise at least
3 loan applications in the course of their visits, inspect the lands
offered for mortgage and make independent recommendation for
the grant of loans, taking into consideration the soundness of
security, title to the property, value of hypothec and repaying
capacity of the applicant,
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5. In the Central Land Mortgage Bank, trainees make a
'detailed study of the working of different sections of the Bank.
They also study the procedure to be followed in obtaining temporary
advances from Government, floatation of debentures and their
redemption. creation and maintenance of Debenture Redemption
Funds, etc.

6. During the practical training period, the trainees are also
taken to the office of the Registrars of Assurances and they are
explained as to how they should collect relevant sales statistics
(both pre-war and post-war) and apply them for valuing the
hypothec.

7. 1t is felt that in the present curriculum of the course, the
promotional and organisational aspects of land mortgage banking
work are not adequately covered. However, the Regional Co-
operative Training Centre, Madras, has been alive to the
importance of providing adequate instruction on such aspects to
the trainees. In the syllabus, an attempt is made to trace the
origin, history and development of land mortgage bank credit in
India and abroad. The place of long-term credit in the develop-
ment of the country’s economy is clearly emphasised. Besides,
regular instruction is imparted in regard to the organisation of
primary land mortgage bank and also the central land mortgage
bank. The trainees are also informed about the factors that contri-
bute to the successful working of land mortgage banks in Madras
compared to similar banks in other parts of the country.

8. Emphasis on certain topics—efficient business manage-
ment, salesmanship, advertising prospects, money market trends
etc. will be helpful for a thorough grasp of the organisational and
promotional aspects of land mortgage banking movement. In this
connection, the Member-Secretary has observed *No doubt instruc-
tion of this variety is necessary; but the class of students who
attend the land mortgage banking course at Madras are not the
variety who can tum such instruction to good account. They are
mostly operating staff—staff of central and primary land mortgage
banks and staff of the Department connected with these banks.
They are not staff of the highest cadres in the Co-operative Depart-
ments or institutions. The object D.G. (V) bas in mind can be
better secured by imparting instruction to Registrars, Joint
Registrars, Chief Executives of Central Land Mortgage Bank,
perhaps even Assistant Registrars. It involves planning and the
capacity to execute the plans. To promote development by evolving
schemes for wide-spread sinking of wells, erection of pump sets,
laying out of channels and drains and to evolve schemes to imple-
ment improvement of agriculture in areas fed by new irrigation
projects, superior officers of the variety indicated above will be
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successful. They have to plan and the staff trained in operational
techniques in our Land Mortgage Banking Course should execute
their plans. I, therefore, feel that the proper training centre which
can handle the subject is the superior officers’ centre (Senior
Officers’ Centre) at Poona with a supplemental study in Agri-
cultural Credit Department. We may provide for Land Mortgage
Banking as a special subject there which may be chosen by the
candidates undergoing training there as an optional subject”, This
is now for consideration of the Standing Sub-Committee,
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PROCEEDINGS OF THE TWENTYTHIRD MEETING OF
THE STANDING SUB-COMMITTEE OF THE CENTRAL
COMMITTEE FOR CO-OPERATIVE TRAINING HELD ON
28 JULY 1960 AT THE RESERVE BANK OF INDIA,
BOMBAY

Present :

I. Prof. D. G. Karve
2. Shn M. R. Bhide

3. Shri B. Venkatappiah
4, Shri J. C. Ryan

Shri M. P. Bhargava, Additional Co-operation Commissioner,
Government of India, Shri V. Sivaraman, Dr. S. B. Mabhabal,
Shri T. S. K. Chari and Shri R. R. Pradhan of the Agricultural
Credit Department of the Reserve Bank of India were also present.

-

ITEM I: Review of Progress in the Training Programmes

Attention was drawn to the small number of iastitutional
candidates at the Senior Officers’ Course. It was also noted that
not all the States responded to the same degree in recommending
institutional candidates. It was suggested, therefore, that the
position in regard to institutional candidates in the different States
who were not trained so far might be reviewed on the basis of the
reports of inspection of co-operative banks and other institutions
done by officers of the Agricultural Credit Department and other
data available with the Central Committee. Wherever necessary,
the matter may be pursued further with the Registrars and apex
co-operative institutions with a view to finding out the difficulties

felt by them in sending up institutional candidates to the desired
extent,

It was noted that a session of Senior Officers’ Course would
be conducted between July and December 1961 exclusively for
institutional candidates. It was suggested in this connection that
the State Governments might be advised that departmental
candidaies to the Senior Officers’ Course might accordingly be
deputed either to the earlier session of the January—June 1961
or to the later one of January—June 1962.

In regard to the Intermediate Officers” Course, the under-
utilisation of facilities at the Ranchi Centre was noted. It was
decided that the reasons for the same might be gone into. On a
point raised by Shri Bhide, regarding employment of trainees
admitted to special courses, such as the Marketing one, it was
explained that the Central Committee was keeping tract of post-
training employment of trained candidates.
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With regard to the Block Level Co-operative Training Centres,
the Member-Secretary raised the question of admitting institu-
tional candidates to the Centres and the Government of India
agreeing to bear the cost of stipend, T.A. etc. in their case also
as per earlier decisions of the Central Committee. Shri Bhide
explained that the Government of India will shortly address the
Central Committee in the matter.

With regard to the progress of the Film Project, Shri Bhide
wanted that adequate attention should be paid to agricultural
credit and marketing. The Member-Secretary explained that
handloom co-operatives which were being financed by the
Agricultural Credit Department of the Reserve Bank have been
taken up for filming as weather conditions in Madras are currently
favourable. Moreover, production of Films and Filmstrips on
agricultural credit and marketing have been placed on the priority
list and production will start soon.

ITem II: Review of action taken on the proceedings of the
22nd meeting of the Standing Sub-Committee

The note was recorded.
Item I0: Industrial Co-operatives—Training of personrel
Consideration on the matter was postponed.

The Chairman explained that even if the scheme was approved,
it would not be possible to associate a representative from the
Ministry of Commerce as a member of the Standing Sub-
Committee or the Central Committee for Co-operative Training.
That Ministry, however, would be invited to send their representa-
tive to any meeting in which issues connected with courses for
industrial co-operatives were to be considered.

ITEM IV: Orientation Seminar for MPs., MLAs., Development
Commissioners, Secretaries ete.

It was decided to stay action on the matter pending further
communication from the Government of India.

ITeM V: Purchase of land for the Regional Co-operative Train-
ing Centre—Northern Zone .

Shri Bhide expressed his view that the training centre now
located in Meerut should continue to be located in the western
part of the Uttar Pradesh and that Meerut itself might be con-
sidered for purchasing land and constructing building for the
location of the training centre. In this connection, he also added
that Meerut might soon have a university of its own. The Chairman
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agreed that Meerut also could be considered for locating the
centre along with other places like Agra in Western Uttar Pradesh.

IteM VI: Leave Rules for Junior Co-operative Officers’ Train-
ing Centres

The note was approved.

IteM VII: Request from Government of West Bengal to grant
an outfit allowance to the trainees of the Regional Co-opera-
tive Training Institute, Kalimpong

The request for outfit allowance was not approved.

It was also suggested that the position in regard to the number
of candidates under training in the four Junior Training Centres
in West Bengal might be reviewed and the State Government
requested to consider closing down one or two centres to avoid
underutilisation of training facilities provided.

ITEM VIII: Relaxation of minimum qualification for admission
to the Junior Co-operative School in Himachal Pradesh

The Committee agreed with the recommendations contained in
the note on the subject.

ITEM IX: Forms for use in the practical training of trainees in
Marketing Course: Consideration of the recommendations of the
Sub-Committee

The Chairman asked whether the forms drawn up were
intended to be model forms to be used at the training centres or
whether they were actually drawn up on the basis of forms already
in use in the various States. It was explained that the forms were
prepared on the basis of those actually in use and on the basis of
discussions with Registrars though a few changes were involved.
It was agreed that the model forms could be recommended to the
State Governments for adoption through the Co-operative
Development and Warehousing Board of the Government of India.

ITem X: Formulation of Third Five Year Plan—Report of the
Working Group on Co-operation

The note was recorded.

Item XI: Recruitment of teaching staff for the Co-operative
Training Centres run by the Central Committee :

It was agreed that though direct recruits without experience
of co-operative work could be appointed for teaching such subjects
as ‘Rural Economics’ and ‘Book-keeping’, the staff appointed for
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teaching other subjects should have experience either in the Co-
operative Departments or Co-operative Institutions. It was also
approved that as a temporary arrangement, staff from the
Agricultural Credit Department might also be posted on deputation
to work as Principals and lecturers of the training centres.

Item XII: Organisational and promotional aspects of land
mortgage banking

Shri Venkatappiah explained some of his impressions gathered
in his tour in different States that the land mortgage banks even with
trained officers did not show much initiative in canvassing business
for the bank or in appreciating the difficulties of the local people
and communicating them to their superior officers, He, therefore,
thought it desirable to impress upon the trainees the need for
initiative in making the Land Mortgage Banks increasingly useful.
it was, therefore, approved that within the existing period of
training, greater emphasis should be Jaid ¢n (i) canvassing more
business for Land Mortgage Banks, (ii) advertising their use-
fulness and procedures adopted in sanctioning loans, (iii) conduct-
ing seminars in rural parts for this purpose and (iv) taking to the-
notice of the Registrar of Co-operative Societies and Central Land
Mortgage Banks, the difficulties and problems met with in the
course of their activities.

OtHER ITEMS: Taking over the Co-operative Training College
by the Central Committee

The Chairman informed the Committee that in view of the
reorganisation of the former Bombay State and in view of the
large fixed investment and current expenditure incurred by the
Reserve Bank for the location and functioning of the College, it
was decided that the Central Committee should take over the Co-
operative Training College at Poona from the Bombay State
Co-operative Union and administer it as one of the training centres
conducted by the Committee. The Committee authorised the
Chairman of the Standing Sub-Committee and Shri B. Venkatappiah
to take suitable action for implementing the decision in consuitation
with the Bombay State Co-operative Union.
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TWENTYFOURTH MEETING OF THE STANDING SUB-
COMMITTEE OF THE CENTRAL COMMITTEE FOR

CO-OPERATIVE TRAINING

(23 September 1960 at Reserve Bank of India, Bombay)

NOTES

AGENDA

Review of progress in the training programmes.

Review of action taken on the proceedings of the
23rd meeting of the Standing Sub-Committee held at
Bombay on 28 July 1960,

Reports submitted - by Shri V. Sivaraman and
Dr. S. B. Mahabal on their foreign tours.

Orientation Courses and Research in Co-operation at
the proposed Central Institute for Training and
Research in Co-operation at Poona.

Progress of work regarding the preparation of
Text-books.

Note on the procedure regarding the sanction of
grant-in-aid and recognition of Junior Co-operative
Training Schools by the Government of India.

Award of prizes and gold medals to trainees for sports
and games.

Industrial Co-operatives—Training of Personnel.
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NOTE 1

REVIEW OF PROGRESS IN THE TRAINING
PROGRAMMES

The present review covers a period of two months since the
Committee met last on 28 July 1960. During this period, new
sessions of the Marketing Course commenced at the Poona,
Ranchi and Indore Centres and of the Block Level Co-operative
Officers” Course at the Tirupati Centre. Details of the progress
of various courses are given below:

(i) Senior Officers’ Training Course

The 16th session of the course which commenced on
1 July 1960 is in progress and will come to an end on 31 December
1960. Out of 38 trainees undergoing training, 25 are departmental
and 13 are institutional. The total number of trainees who
have so far completed training in the Senior Officers’ Training
Course is 505. This course serves all the States.

Number of candidates admitted | Number of candidates reported
State

D 1 T D I T
Andhra Pradesh 2 — 2 2 —_ %
Assam . 1 1 2 — 1 !
Maharashtra 7 _ 7 7 — ]
Gujarat 4 —_ 4 3 -—l- ;
Kerala —_ 1 1 _ ]
Mysore .. 3 —_— 3 3 _l 3
Himachal Pradesh i 1 2 II 3 2
Madhya Pradesh 1 3 4 3 3 3
Orissa .. 2 -_ 2 ; :
Punjab _ 2 2 —3- H i
Rajasthan .. 3 3 6 3 s
Uttar Pradesh .. — 2 2 3 ? H

W. Bengal 3 1 4
Total .. 27 14 41 25 13 ! as

D—Decparimental. I—Institutional, T—Total.,
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(ii) Intermediate Officers’ Training Course

Uptil now, 1,125 candidates have been trained at the Inter-
mediate Officers’ Course and 251 are undergoing training currently,
The stage of progress of the Intermediate Officers’ Course at the
five Regional Co-operative Training Centres is given below:

No. of
Name of No. ofj Date No. of No of candi-
the States served the of Date of candjdates | candidates dates
Centre errent/commen-| closing [ admittedin | reported in | already
session t the curcent | the current | trained
session seasjon
D 1| T| D 1 T
Poona . .|{Maharashtra and
Gujarat (i.e. former
Bombay State) VIIH 1-7-60 | 306611 49 | 21 (70| 49 | 21 | 70 426
Madras ..]Madras, Andhra
Pradesh, Mysore
and Kerala VII | 15-7-60, 14-6-61| 36 | 12 | 48 | 35* | 11 { 46 234
Meerut .. Uttar Pradesh, Jammu
and Kashmir, Delhi,
Punjab, Himachal
Pradesh, and Nepal
(Colombo Plan) v l.‘>-2—60i 14-1-61| 41 5146 | 41 51 46 109
Ranchi ..!Manipur, Tripura,
Assam, West Bengal
Orissa, Bihar, and
Nepal  {Colombo
Plan) VII | 1-7-60 | 31-5-61i~41 | 2 | 43 |41@] 2| 43 212
Indore ..|Madhya Pradesh and
Rajasthan v 1-3-60 | 31-1-61| 44 [ 3 | 47 | 43 346 144
Total 211 | 43 (254 209 | 42 [251 | 1,125
D—Departmental. I—Institutional. : T—Total

* Includes 4 Colombo Plan Trainees.
@Includes 6 candidates deputed by Nepal under the Colombo Plan.

During the period under review, no new session for the
Intermediate Officers’ Course commenced at any of these Training
Centres.
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(iii) Special Course in Co-operative Marketing

Uptil now 1,110 officers have been trained at the Co-operative
Marketing Course and 74 are undergoing training currently. The
progress made in the conduct of this Course is evident from the
following table.

Name of the|
Centre

States served

the
[Current

session

No. of | Date of

[commen-
<ement

Date of
closing

No. of
candidates
admitted in
the current
session

No. of

candidates
reported in
the current

session

D

1

T

D

1

T

No. of
candj«

already
trained

4 Months'
Course
Poona

6 Months'
Course
Ranchi ..

Indore

JAndhra

..|Maharashtra and

Gujarat (i.e. former
(Bombay) Mysore,
Madhya  Pradesh
and Rajasthan

.|Andhra Prad

Kerala, Madras,
Orissa, West Bengal,
and | Pondicherry
(Special Case)

.|Assam, Uttar Pradesh,

Bihar, Punjab,
‘Tripura, Jammu &
Kashmir, Delhi,
Manipura and
Himachal Pradesh

Assam, Bihar,
Maripur,  Orissa,
Tripura, Uttar|
Pradesh, West
Bengal and Jammu
and Kashmir

Pradesh,

Maharashtra,

Gujarat, Mysore,

Madhya  Pradesh,

Kerala, Punjab,

Dethi, Rajasthan,

Himachal Pradesh

Madras and Jammu

and Kashmir

xn

X

XI1

viI

Vi

28-5-60

1-9-60

7-12-60

27~ 9-60

28-2 61

18- 3-61,

10

21

30

40

20

24

2

29

287

279

202

31344

{ Total

87

34

121

42

74

1,110

* This information is as received on 16-9-1960

The final joining report is awaited.
**This information is as on 16-9-1960.

D =Departmental.

[—Institutional.

T—Toual.
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(iv) Special Course in Land Mortgage Banking

The ninth session which commenced on 17 June 1960 will
come to a close on 16 October 1960. The number of candidates
undergoing training in the session is 34, of whom 28 are depart-
mental, 5 institutional and ene from the Economic Department
of the Reserve Bank of India. The total number of candidates
so far trained is 310 (Departmental 235 and Institutional 75).
This course at Madras serves all the States.

Name of States served No. of| Date of | Date of | No. of Neo. of | No. of

the Centre the |commen-| closing [candidates [candidates| candi-
curr- | cement admitted in reported in] dates
ent the current,the current| alrcady

jon session session | trajned

Tirupati [Madras, Andhra XV [17- 9-60,31-12-60, 28 Not 591

(Sbort-erm| Pradesh avaijlable

Course of

3} months)

Kalyani ../West Bengal, Assam, | V 1- 7-60,31- 5-61 44 @ 199 -

Manipur, Tripura,
N.EF.A & NH.T.
A,

Gopalpur- |Bihar & Orissa v 2-11-59,24-9-60 122 1224 378
on-Sca
Faizabad, .|Uttar Pradesh v 9~ 5-60{31-3-61 116 @@ 428
Kota ../Madhya Pradeshand | V [18- 2-60{17-1-61 106 95* 342
Rajasthan
Hyderabad [Mysore, Kerala L 247
Andhra Pradesh,
Bombay as a special
case
Bhavnagar (Maharashtra &| V |15 2-6014-1-61 90 gCeee 241
Gujarat(i.c. former
Bombay State) a1 ”
Patiala . .'Puniab Himachal | Vv 9- 56031-3-61 | D+ | D+1 241
Pradesh. Uttar 72 9 67T 7
Pradesh, Dzlhi and
Jammo & Kashmir
Total 587 , 51 2,668
D—Departmental. [—Institutional.

#Z One trainee was rocalled by Registrar, Co-operative Societies, West Bengal,

+Five trainees left the course in the middle ano one eandidate was recalled by Registrar
on account of his long absence.

@ @Five Candidates left the centre and one died in the middle of the course.
*3 Canaidates left the centre in the middle of the courae,

** V Semsion ended on §2-9-1960. Next i.e. the V1 Session is scheduled to cormmence
on 13-10-1960.

*4* Onc candidatc left the centre in the middle of the course.
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(v) Block Level Co-operative Officers’ Training Course

Uptil now, 2,668 officers have completed training at the
Block Level Co-operative Officers’ Training Course and 494 are
undergoing training currently, Details pertaining (0 the course
conducted at the eight Centres are given in the following table,

(vi} Junior Co-operative Officers’ Training Course.

There was no important development to report in this regard.
The number of schools functioning remained unchanged at 58.

(vii) Training of officers of the Central Committee in foreign
countries

The two officers of the Secretariat of the Central Committee,
viz., Shri V., Sivaraman, Deputy Chief Officer and Dr. S. B.
Mahabal, Assistant Chief Officer who were sent to Canada, United
States of America, United Kingdom and other continental
countries in April 1960 have submitted their tour reports which
are placed before the Standing Sub-Committee as item III on
the agenda.

(viii) Publication of Text-Books o -

The work relating to the publication of text-books for the
three subjects of Co-operative Law, Co-operative Audit and
Business Management is in progress. A detailed note on the
subject is separately put up for the consideration of the Stand-
ing Sub-Committee.

(ix) Co-operative Film Project

The Second Meeting of the Film Advisory Committece was
held in Bombay on 29 July 1960. Shri M. R. Bhide, Secretary,
Ministry of Community Development and Co-operation, Govern-
ment of India, was among those who attcnded the meeting.

As per the programme approved by the Film Advisory
Committee, the shooting of the film on Handloom Co-operation
was completed in August 1960. Further processing of the Film
is in progress, and the film and accompanying filmstrips are
expected to be ready for release by the end of September 1960.
Suitable locations for the film on Agricultural Credit are being
explored and some locations in Mysore, Punjab, Uttar Pradesh
and Gujarat have already been tentatively decided. The work of
script writing for the film and accompanying filmstrips is in
progress.

As reported to the last meeting of the Standing Sub-
Committee, some consignments of film equipment to be received
from Canada for the film project have already arrived along with
some stock of raw film.
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NOTE NI

REVIEW OF ACTION TAKEN ON THE PROCEEDINGS OF
THE 23rd MEETING OF THE STANDING SUB-COMMITTEE
HELD AT BOMBAY ON 28 JULY_ 1960

ITeM I: Review of Progress in the Training Programme

While reviewing the utilisation of the training facilities, atten-
tion was drawn to the small number of institutional candidates at
the Senior Officers” Course and to the fact that all the States did
not adequately respond in recommending institutional candidates.
It was, therefore, suggested that the position in regard to imstitu-
tional candidates in different States who were not trained so far,
might be reviewed from out of the information contained in the
inspection reports on co-operative banks and other institutions
by the officers of the Agricultural Credit Department and from
other data available with the Central Committee. The Regional
Offices of the Agricultural Credit Department have accordingly
been asked to collect from the inspection reports and furnish
details regarding trained and untrained institutional personnel in
the senior category to the Central Committee. Further action
will be taken on receipt of the above information.

With regard to the Senior Officers’ Course to be conducted
exclusively for institutional personnel between July and
December 1961, as suggested by the Standing Sub-Committee,
the Registrars of Co-operative Societies have been advised to
depute departmental candidates either to the earlier session of
January-Fune 1961 or to the later ore of January-June 1962.

It was decided to enquire into the reasons of underutilisa-
tion of the training facilities at Ranchi Centre for the
Intermediate Officers’ Course. In this connection, it may be stated
that the data furnished in the note to the 23rd Meeting of the
Standing Sub-Committee was based on information available
with the Secretariat of the Central Committee up to 20 July 1960,
The final joining report received subsequently from the Principal
showed that the total strength of the class including 4 Nepalese
candidates, was 40, There was, thus, no underutilisation of
facilities during the current session.

Pursuant to the decision of the sixth meeting of the Central
Committee for Co-operative Training to equate the Block Level
Co-operative Officers’ Training Course with the Intermediate course
at the Regional Co-operative Training Centres, the Government of
India was requested to approve the increased outlay in the expen-
diture involved in payment of T.A., D.A., etc. consequent on the
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inclusion of the longer and more extensive practical training tours
in the revised Intermediate Officers’ Course at the Block Level
Training Centres. The Government of India have replied that
the matter was being pursued with the Ministry of Finance,

The revised syllabus of the Intermediate Course has been
adopted at the Poona, Madras and Ranchi Centres with effect
from the sessions commencing in July this year. The syllabus
will be introduced at the Indore and Meerut Centres when next
sessions of the Course commence at these Centres in January-
February 1961.

Item IMI: Industrial Co-operatives—Training of personnel

Consideration on the matter was postponed. The consensus
of opinion of the Sub-Committee, however, was that training in
industrial co-operation should also fall in line with other Co-
operative Training Courses in the matter of the entire cost being
borne by the Central Government. The Member-Secretary who
attended the meeting of Standing Committee on Industrial Co-
operatives held at Delhi on 8 August 1960 apprised that Committee
of the views of the Standing Sub-Committee. The Standing
Committee on Industrial Co-operatives agreed with the views and
accordingly, decided to modify their earlier proposal of the State
Governments sharing 509, of the expenditure on stipend and
T.A. of the trainets. The Government of India have since
conveyed their decision to all State Governments.

ItTeM V: Purchase of Land for the Regional Co-operative
Training Centre—Northern Zone

The Manager, Reserve Bank of India, Lucknow, was
requested to contact the State Government to find out whether
it would be possible for the Government to suggest suitabie sites
in important cities in the Western part of Uttar Pradesh, viz.,
Meerut, Agra or Aligarh, that might be available for sale to the
Central Committee. The Manager has taken up the matter with
the State Government.

ItTeM VI: Leave Rules for Junior Co-operative Officers’
Training Centres

The Registrars of Co-operative Socicties have been advised
to recommend the adoption of leave rules for trainees in the
junior schools as recommended by the Standing Sub-Committee.

Item VII: Request from the Government of West Bengal to
grant an outfit allowance 1o the trainees of the Regional
Co-operative Training Institute, Kalimpong
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The request for outfit allowance was not approved and
the State Government was informed of the decision of the
Standing Sub-Committee accordingly.

As decided at the last Meeting of the Standing Sub-Com-
mittee, the State Government was requested to consider closing
down of one or two of the Junior Training Centres in the State
to avoid underutilisation of the tmaining facilitics provided.
Their reply is awaited.

ITEM VIII: Relaxation of mininuan qualification for admission
to the Junior Co-operative School in Himachal Pradesh

The Committee considered the request from the Registrar of
Co-operative Societies, Himachal Pradesh for relaxation of the
minimum qualifications prescribed by the Central Committee for
Co-operative Training for admission to the Junior Schools and
recommended that no relaxation of qualifications need be allowed
in the case of candidates to be admitted to the Jumior School.
The State Government might, however, organise special courses,
as was suggested in the case of States like Rajasthan at the last
meeting. The Government of India was approached for their
approval for sharing the expenditure on such special courses
recommended by the Standing Sub-Committee. The former have
since replied that the concurrence of the Ministry of Finance has
been obtained im this behalf and that the State Governments
concerned have been informed accordingly. The proposals for
starting such short courses for non-matriculates are awaited from
the State Governments concerned.

ITeM IX: Forms for use in the practical training of trainees in
Marketing Course—Consideration of the recommendations of
the Sub-Committee

Tt was agreed that the model forms could be recommended
to the State Governments for adoption through the Co-operative
Development and Warehousing Board of the Government of
India. The Board has replied that the model forms would be
put up for consideration at its next meeting,

IteM XII: Organisational and promotional aspects of land
mortgage banking

Pursuant to the decision of the last Standing Sub-Committee
on the subject, the Principal, Regional Co-operative Training
Centre, Madras was asked to modify the syllabus for theoretical
training and programme of practical training so as to emphasise
the organisational and promotional aspects in the Land Mortgage
Banking Course. The Principal has replied that full effect would
be given to the Committee’s directives from the ensuing session
and to the extent possible in the current session itself.
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NOTE ll

REPORTS SUBMITTED BY SHRI V. SIVARAMAN AND
DR. S. B. MAHABAL ON THEIR FOREIGN TOURS

The Reports submitted by Shri V. Sivaraman and Dr. S. B.
Mahabal on their foreign tours have been printed separately.
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NOTE IV

ORIENTATION COURSES AND RESEARCH IN
CO-OPERATION AT THE PROPOSED CENTRAL
INSTITUTE FOR TRAINING AND RESEARCH
IN CO-OPERATION AT POONA

At the sixth meeting of the Central Committee for Co-operative
Training held at Poona in September 1959, Shri S. K. Dey,
Minister for Community Development and Co-operation, requested
the setting up of a Central Institute devoted to training of
instructors in Co-operation. Later, the Minister had further
discussion on the matter with the Governor of the Reserve Bank,
Shri V. L. Mehta, Prof. D. G. Karve and others in October 1959.
On the basis of the discussion, a note was considered by the 21st
meeting of the Standing Sub-Committee of the Central Committee
for Co-operative Training in November 1959. Five major points
that emerged out of the above discussions and contained in the
above referred note are narrated below:

(i) The Central Institute might organise Orientation
Courses for persons at the top level concerned with both policy
making and implementation.

(ii) The Institute should provide facilities for research
connected with the specific and current problems in Co-operation.
Emphasis in such research project would be on current conditions,
problems arising out of them and immediate solutions to be sought.
The work could be done mainly by Research Groups consisting
of workers who could be assigned specific projects and who would
conduct research at the Centre on particular assignments.

(iii) The Central Institute might promote research of .a
fundamental character concerned with problems of long-term
pature. It might do this even in collaboration with various
universities and other educational bodies.

(iv) Management of the Central Institute should vest in the
Central Committee for Co-operative Training.

{v) The Reserve Bank of India should find necessary funds.

2. While approving the note, the Standing Sub-Committee
also decided that an Orientation Course might be organised on
a pilot basis even before the completion of the new premises of
the Co-operative Training College at Poona which would
presumably be upgraded to the proposed Central Institute for
Training and Research in Co-operation. The Committce, however.
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felt that research, especially for the short-term character mentioned
at Item (ii) above, could not be possibly organised without the
facilities of the new premises for the Central Institute.

3. Pending the availability of new premises for the Institute
at Poona, action was to be pursued only in organising Orientation
Courses. Accordingly, a scheme for the organisation of a pilot
Orientation Course was submitted for consideration of the 22nd
meeting of the Standing Sub-Committee held in April 1960. The
meeting approved the note in genmeral and also' made certain
suggestions for organising the Course. The 23rd meeting of
the Standing Sub-Committee held at Bombay towards the end of
July 1960 had before it, again for final approval, a detailed scheme
for an Orientation Course on a pilot basis (copy attached). The
meeting, however, decided to stay action on the matter pending
further communication from the Government of India, The
communication is still awaited.

4. No action was taken in the matter of research since
the 21st meeting of the Standing Sub-Committee had already
approved that action on the matter could not possibly be taken
without the facilities of the new building for the Co-operative
Training College, i.e., the Central Institute at Poona.



180

NOTE V

PROGRESS OF WORK REGARDING THE PREPARATION
OF TEXT-BOOKS

The 2Ist meeting of the Standing Sub-Committee held at
Poona in November 1959 indicated that text-books on at least
three subjects included in the curriculum for the Intermediate
Officers” Course should be published by the Central Committee
before the end of June 1960. The progress