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PREFACE TO LABOR AND INDUSTRY SERIES

Tais is one volume in a series of industrial studies being
prepared by the Labor Research Association, an organizatior
devoted to the gathering and interpretation of economic ma
terial for the labor movement.

The aim of this series is to present a picture of the devel
opment of the important American industries in relation t
the workers employed in them. Other books dealing witl
American industries have been written from the viewpoin:
of the employer, the personnel manager, and the technica
expert. But they have all been interested in perpetuating the
present system of exploitation and in piling up more profit:
for powerful corporations.

The present series studies American industries from the
worker’s viewpoint. What is the trend of preduction in z
given mdustry? What are the wages, hours, and conditions
of employment, and how do these compare with those in othet
industries? What is the extent of unemployment and what
are the prospects of keeping their jobs for those workers
still employed? What profits are the companies making, and
how are they often concealing them? What mergers are
being carried through as the employing class attempts to
tighten its control? How are the corporations associated to
protect their interests and oppose those of labor? To what
extent are the workers aiready organized in company unions,
in the American Federation of Labor, in the new Left Wing
unions? What are the prospects for effective unionization?
What is the real purpose of the “welfare” and “industrial
relations” propaganda of the employers? What can the

7



8 PREFACE

workers in the industries of the United States look forward
to under the present economic system? These are some of
the questions this series seeks to answer.

These books describe not only the hardships and grievances
of the workers in a given industry. They analyze the class
conflicts arising between those who uphold the capitalist sys-
tem of production and distribution and the workers who are
organizing for revolutionary change. Those who seek to
put an end to the rule of the employing class will find in
these volumes not only graphic pictures of living and work-
ing conditions, but an interpretation of economic struggle and
suggested programs of action to meet the offensives of the
-corporations.

To the militant workers who, in the face of overwhelming
obstacles, are carrying on the fight against the strongly or-
.ganized forces of the capitalist class these books are dedicated.

LAsor RESEARCH ASSOCIATION,



AUTHOR'S PREFACE

OnE half million lumber workers in the United States
have struggled for more than a quarter of a century against
poverty-wages and degrading working conditions. This book
is concerned with the interests of theseé lumber workers, their
present working conditions and what the future holds for
them in an industry “sick” from overdevelopment, chaotic
production and fierce competition.

Since the war and especially during the present economic
crisis when 20 to 40 per cent wage cuts are being declared,
the workers” hardships have been intensified. Attempts are
being made by the lumber operators to maintain high profits
in spite of shrinking markets by forcing the workers to bear
the brunt of the depression in the industry through lowered
wages and greater speeding up. Layoffs have become fre-
quent and longer than ever before and the lumber workers’
problem of earning a livelihood increasingly difficult. Each
year several thousand workers are being forced out of the in-
dustry as the lumber men cut the timber. Although the great-
est strides in mechanizing the industry were made in the early
part of the century, new devices are being introduced to ob-
tain increased productivity from those who remain on the
job. All this serves to increase the already formidable
wealth and power of the few large owners of the industry
who stifle, by coercion and “welfare” deceptions, the efforts
of the lumber workers to struggle against exploitation.

What is the present condition of the industry in terms of
the ownership of the raw materials, control of markets and
profits, and how does it affect the workers? What can the

workers learn from the bitter experiences of past struggles?
9



10 AUTHOR’S PREFACE

What are the new forms of struggle, and what are the poli-
cies and tactics the workers must pursue to resist successfully
the offensive against their working standards? What are the
objectives of the new union and how can they be realized?
These are a few of the questions dealt with in this book
which are of vital importance to the lumber workers and to
workers everywhere whose interests are closely bound up
with those of the lumber workers,

Thanks are due to the many lumber workers in the North-
west who participated eagerly in providing information and
suggestions for the book.



CHAPTER 1
THE TIMBER

TimBER was the source of the fortunes of the early lumber-
men, land speculators and railroad promoters. The virgin
forests of the United States which originally covered 822
million acres provided a seemingly inexhaustible supply of
basic raw materials essential for the expansion of a vast new
country. As early as the colonial days, sawmills of primi-
tive type were established in New England and New York
for the manufacture of lumber for local needs and export
trade to England. The scarcity of timber and pitch
prompted the English to encourage colonization of America
to exploit its forests. The lumber industry developed along
with the growth of the country.

Early Timber Grabs

Early in the history of the United States the division of
the public lands was aggressively demanded by lumbermen
and other speculators, eager to bring the natural resources
of the country under private control. The Workingmen’s
Party of New York in 1828 urged that the public lands
remain the public property of the nation! Land reformers
who dreamed of creating Utopias in America demanded free
grants to settlers. Workers who sought escape from in-
creasing exploitation in the factories of the East and from
unemployment during the financial panics of 1837, 1857, and
1873, joined in the agitation for free lands. Corrupt Con-
gresses manipulated by the rising capitalist interests adopted
a series of land laws between 1840-1880 which were ad-

ministered by public land officials in the pay of land-holding
i1



12 LABOR AND LUMBER

interests or under their domination? Land laws adopted
for the relief of veterans of the War of 1812 and the Civil
War, for pioneer scttlers, for internal improvements and
educational institutions in the States and for the railroads
actually enabled a few speculating capitalists to acquire the
rich virgin tracts of timber. On the other hand the agitation
of the land reformers and of lahor organizations had yiclded
nothing for the masses. In 1867 the National Labor Con-
gress pointed out that 800 million acres of public lands had
been handed over to a few hundred men who “already assume
a haughty and insolent tone and bearing towards the people
and the government.”® By 1880 one-half of the original
public area had been acquired by corporations and favored
capitalists. Ixpropriated pioncer land settlers soon joined
the ranks of exploited proletarians and tenant farmers,

It was under the Homestead Law of 1862 and the Timber
and Stone Act of 1879 that the lumbermen made their big-
gest scoops. Dummy entrymen who were paid smali fees
for their services by the lumbermen entered claims for tracts
of land previously surveyed for their value as timberland,
and then transferred them to the lumbermen. In 1830 the
Public Land Commission reported that a visit to the Red-
wood area of California had revealed “huts or kennels,
totally unfit for human habitation, as the sole improve-
ments under the homestead laws, by means of which large
areas of redwood forests possessing great value had been
taken under pretense of settlement and cultivation.”

Other fraudulent methods were used by the lumber pro-
moters to acquire timber. One company obtained thousands
of acres of pine timber in the Lake States by filing names
obtained from the St. Paul and Chicago city directories.
Public land officers accepted the “proofs™ of entry presented
by the company agents for the consideration of $25 per
claim. In 190g, the National Conservation Commission
found that “solid townships in northern Wisconsin had been



THE TIMBER 13

acquired under the homestead law . . . the timber cut off

. . and not a single voter or inhabitant could be found
in the township.”

The lumber interests were not deterred from obtaining
large holdings by the provisions of the Timber and Stone
Act which limited one tract to one individual. Trainloads
of women school teachers were sent from Minnesota to
Central Oregon to enter claims under the Act, the lands
being transferred to a timber investor in Minneapolis. The
National Conservation Commission reported that about 12
million acres were acquired by timber investors for 30 mil-
lion dollars, under this act, although they were worth, at
the date of the sale, 240 million dollars. “The profit of
over 200 millions went not to the ncedy settler but to the
wealthy investors. Not over a fraction of 1 per cent was
held, consumed or even cut by the men and women who
made the entries.” By similar corrupt transactions over
13 millions of acres of land were disposed of, under the
Timber and Stone Act, by 1918, The state lands were
manipulated for the benefit of a few large holders by no
less fraudulent methods.

Outright thievery of timber reached enormous propor-
tions. Since no protection was provided for public lands,
lumber companies established sawmills and proceeded to cut
the timber before any action was taken against them. Public
officials either overlooked the robbery or, when action was
brought, the courts usually upheld the promoters. A resolu-
tion introduced into the House of Representatives in 1910
charging the Weyerhaeuser lumber companies with fraud in
the acquisition of public lands in Idaho and accusing them
of intimidating settlers to give up their lands, was kilied in
Committee and Weyerhaeuser escaped investigation. A series
of Supreme Court decisions favored the land grabbers when
the latter were prosecuted.
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Federal Land Grants to Railroads

Many of the lumber operators acquired huge tracts of
virgin timber, often without cash payment, from the Federal
land grants to railroads through their interlocking conmections
with railroad promoters. The Weyerhaeuser syndicate in
the Northwest, the Hines lumber companies, Long Bell, the
Great Southern and the Kirby interests in the South, T. B.
Walker and Hammond in California are some of the lumber
corporations which are dominant in the industry to-day
through the timber acquired from railroad land grants. The
Federal government had distributed 146 million acres of
the public lands to the railroads by 1910. Enormous land
grants were given by the states, Florida, Minnesota and
Michigan being the most lavish with their timber resources,
The great transcontinental railroads, the Northern Pacific,
the Southern Pacific and the Union Parific were the most
favored, the Northern Pacific receiving far more than any
other line.

Rail routes for the Northern Pacific were mapped from
Lake Superior to Puget Sound over the rich timber belt of
western Montana, northern Idaho, northeastern Washington
and the fir region of western Washington. The railroad
promoters received 12,800 acres for every mile of railroad
in Wisconsin, Minnesota and Oregon, and 25,600 acres per
mile in Idaho, Washington, the Dakotas and Montana.
When the National Forests were established, the Northern
Pacific was permitted to exchange worthless and arid lands
which fell within the national forest boundaries for equal
tracts of valuable timber, The sordid careers of Jay Cooke,
Jim Hill, and J. P. Morgan are connected with manipulations
to keep these lands in violation of law. Lands owned by the
Northern Pacific, most of which contain timber, were
evaluated by the Government in 1927 at $42,800,000 and
the company is still fighting successfully to prevent for-
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feiture of 5 million acres of timberland which it appro-
priated from forest reserves and Indian reservations. The
Weyerhaeuser Timber Company acquired 8o per cent of its
choice timber stands in the Northwest from the Northern
Pacific and the Great Northern railroads with which it has
interlocking relations,

Land grants made the Southern Pacific Railroad the
largest timber holder in the country in 1910. Together with
its subsidiaries it controlled a stretch of 682 miles of valuable
forests from Sacramento to Portland, fifty miles on each side
of the track. Tt has disposed of some of these lands to
the Booth Kelly Company of Oregon, to Weyerhaeuser, to
the Hammond, Walker and Diamond Match Company inter-
ests, but it still has a controlling interest in several large
lumber companies which are cutting the timber it form-
erly held.

For a mere song, enormous areas of valuable yellow pine
and hardwood in the timber belts of Louisiana, Mississippi,
Florida and other southern states, granted to the railroads,
passed into the hands of a few private companies. For
decades to come, the timber resources of the country were
to be exploited for the gain of a few.

Timber Speculation Makes Millionaires

Fortuines were amassed by lumber operators through
speculation on their timber holdings in the period between
1809-1910. The lumber companies withheld the timber from
sale or cutting until such times as the prices could be ad-
vanced and immense profits realized. Values of timber rose
ten fold, twenty fold and even fifty fold. In the North-
west, tracts bought from the government in r6o-acre lots for
$400 in 1891, sold for $18,500 in 1909. A tract of 85,000
acres in the South offered for sale at $4.75 an acre in 1897
sold at $50 an acre in 1goy. Examples of this could be
multiplied. In its record of this period, the Forest Service
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declares that: “. . . Acquisition went far beyond require-

ments and hecame speculative for ‘quick turn.” . .. From
1900 to 19o8 speculation was feverish. Hundreds of men
made fortunes by buying and selling. . . . It is questioned

if any parallel exists of such enormous capitalization of a
natural resource within scarcely more than three dec-
ades, , . ”*

A Few Own the Timber

Four out of every five acres of timberland in the United
States are in private hands and 60 per cent of the privately
owned timber belongs to the large owners., Federal investi-
gations in 1910 disclosed that the Southern Pacific, the
Weyerhacuser Timber Company and the Northern Pacific
Railway owned 11 per cent of all the privately owned timber
in the country. More recent reports of the Forest Service
point out that the concentration of timber owncrship has
not changed materially since 1910. Approximately two hun-
dred and fifty large owners hold one-half of the privately
owned timber. In the West concentration of forest lands is
most glaring. The Weyerhaeuser Timber Company con-
tinues to be the largest timber owner in this region. In
1929 through its several affiliated companies, it owned 50 per
cent of all the timber in the State of Idaho, 37 per cent in
western Washington and 15 per cent in Oregon.® The North-
ern Pacific Railway and the Anaconda Copper Mining Com-
pany own 64 per cent of the timber in Montana, While
large tracts of timber in the Northwest are being sold and
exchanged to reblock for more economical and efficient opera-
tion, resulting in a regrouping of timber properties, a few
powerful interests retain ownership and control of the most
valyable timber,

California 1s the golden land of plunder for a few lumber
operators who have cornered the timber. Twenty-three
lumber companies, some of them interconnected, owned, in
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1929, 50 per cent of the entire redwood area. Eight principal
holders own the pine region, the Red River Lumber Com-
pany (T. B, Walker) and the Southern Pacific Railroad,
. owning 42 per cent of the area. Concentration of the re-
~ maining virgin timber in the South where the forests are
rapidly vanishing is no less marked. Fifteen owners control
one-fourth of the timber area of Maine, New Hampshire and
Vermont comprising one-half the supply of New England
pulpwood. The International Paper Company with lands
concentrated principally in Maine is the largest holder of
pulpwood timber.

Ownership of forest fands in the United States was found
by the Forest Service in 1925 to be primarily concentrated
in the hands of the big private interests as the following table
indicates :

Owxersare or TEE ForesT Lawps o THE UNITED States, 19258

Acres Per Cent

Big private interests............ 220,000,000 45.6
Smaller private owners......... 6.1
Small farm lots.....covecneuns 150,000,000 22.0
Federal Government ............ 89,000,000 i8.0
States .. iierraiiieaes 10,500,000 23
Municipalities and Counties...... 200,000 a1

Total ......... titessasserseas 470,200,000 100.0

Scarcity of timber due to the depletion of the forests
tends toward greater concentration of timber holdings by the
large corporations to assure themselves a steady supply of
raw material,

The lumbermen have already wastefully devastated not
only the Eastern forests but also the timber of Michigan,
Wisconsin and Minnesota and most of the South. One by
one, lumber operations have come to the end of their raw
material and have disappeared, leaving a trail of desolate
villages and deserted sawmills, and only the stumps and
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burnt over timber to remind one of the profits extorted from
the labor of thousands.

Reforestation and the Rile of the Government

The devastation of the forests still continues. The lum-
ber operators want an immediate return on a maximum yield.
They take every stick in the woods that will sell, some dis-
regarding even the seed trees. Such destructive logging
methods are used that natural regrowth is impossible. “They
figure ont a quick cleaning up and after them the deluge,”
declared a timber conservationist in urging that the lumber
operators be compelled to reforest by public regulation.’
While the forests were plentiful the lumbermen opposed
any reforestation policy, preferring a scarcity of timber to
force prices higher. Now that the last stand of forests in
the Northwest has been reached, threatening the supply of
raw material and the continuous operations of their plants,
there is acknowledgment of the need for reforestation, but
so far there has been little more than discussion. Reforesta-
tion, involving the expense of planting, taxation on lands
and the long period of waiting for the crop to mature before
profits are realized, does not appeal to many of the lumber-
men. The attitude of the western operators is epitomized
in a recent editorial comment of a Seattle paper: “Sure we’ll
reforest the West, But give us a chance first to make a
couple of dollars. Forests or no forests, we've got to eat
and we're going to eat first.”® The operators prefer to
dispose of their worthless cut-over lands by real estate
schemes which yield them tremendous profits.

Only 165 of the 7,500 concerns in the country are practic-
ing reforestation. Agitation for reforestation is met by the
lumbermen with demands for lower taxation and reforesta-
tion at public expense, There are a few who advocate re-
forestation as an important measure to save the industry, as
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is indicated in a recent bulletin of the Pine Institute of
America:

That a shortage of timber will be of genuine advantage to
the lumber industry is a fallacy. Raw materials which are
dwindling in supply experience a hastened reduction in demand,
because manufacturers who are dependent on such materials
tend to seek substitutes which can be relied on to maintain a
reasonable market . . . there is some possibility that the lumber
industry will suffer from competition of substitutes because of
underproduction, This may mean it would find itself struggling
to maintain markets in a struggle for profits in spite of higher
prices. . . . The best insurance the lumber industry can have
is a large area of land growing enough timber so that lumber
using industries can rely on lumber as a permanent available
raw material and so that competitive demand will not raise
prices beyond the point of general usefulness.?

Reversing a program of twenty years, the National Lum-
ber Manufacturers’ Association in 1929 urged the expansion
of national forests and advised timber owners to study tim-
ber growing. This changed attitude is significant, for the
establishment of government forest reserves was bitterly
fought by the lumbermen who feared competition with public
timber. But the U. S. Forest Service has obligingly cut
only 3 per cent of the total lumber production from the
National Forests, has taken over areas of worthless land
in exchange for valuable timber and is reforesting some
of the lumbermen’s cut-over lands at government expense.
In addition the Forest Service has helped the lumbermen
to block their holdings more effectively for cutting by sell-
ing them timber tracts close to their private holdings., Tim-
ber is sold by the Forest Service on a competitive basis for
cash, giving the large operators an advantage over the
smaller companies. Large companies are in this way assured
of a permanent supply of timber without the added burden
of reforestation and taxes.

The Schafer Lumber Co. of Aberdeen, Washington, ob-
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tained a contract for cutting timber from the Olympic Na-
tional Forest in 1929, estimated to last twenty years. The
Hines Lumber Company, southern operators, expect to
realize such large profits from the 15 years’ supply of timber
on the Malheur National Forest that it has established a five
million doilar plant and a company town near Burns, Oregon.
When leasing the forests for cutting, the Forest Service
stipulates how the trees shall be cut, demanding careful
selective logging to save the forests and insure a continuous
supply of timber for the operators. But the government in-
cludes no regulations benefiting the workers, to protect them
against long hours of work, low wages and health dangers.

The policy of the lumbermen and the government on re-
forestation is important to lumber workers only because it
determines whether the industry will survive, The failure
of the lumber operators in the South and Lake States to
insure timber regrowth has meant loss of jobs to thousands,
part time work, the necessity of moving to other territories
to search for employment, and the uprooting of families,
But under a capitalist society, government agencies function
in the interest of the capitalist class, and conservation meas-
ures adopted for the protection of natural resources are
chiefly means of creating larger profits for the owning class.



CHAPTER II
TRENDS IN THE LUMBER INDUSTRY

LuMper dominates the life of vast sections of the far
West and South. Log booms in the rivers and lakes, smoke
and fire from the sawmill burners are the sign posts of
lumber towns built around the industry. When the camps
and mills are down, depression prevails. Lumbermen are
the bankers, the politicians, the civic boosters and the pa-
triots. Lumber and forest products form the bulk of the
freight over the transcontinental railroads from West to
East. OQut of the Pacific ports, freighters are loaded with
lumber destined to China, Japan, Australia and to Europe.
One-half the world’s current output of lumber is produced
in the 13,000 sawmills in the United States,

Approximately 414,000 workers were employed in the
production of lumber and timber products * in 1927. About
a half million workers were employed in the industries closely
allied to lumber and directly dependent on it for their basic
raw materials, bringing the total number of workers in the
lumber group to over 862,000, second only to the textile
group in the aggregate number of workers. Lumber and
allied industries produced about three and one-haif billion
dollars’ worth of goods in 1927, the products of logging
and lumbering greatly exceeding the others in total value.
The relative importance of the industries in the lumber group
in 1927 is here shown:

* “Lumber and timber products” is used by the Census of Manu-
factures to designate the products from logging camps, merchant
sawmills, planing mills operated in conjunction with sawmills,

veneer and cooperage stock mills.21
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ReLATIVE IMPORTANCE oF INDUsTRIES IN Lumser Groupl 1927

Number Value
Lumber ond Allied Products of Workers of Products
Basic industries {including lumber and tim-

ber products, turpentine, rosin, and ex-

[V (=311 o TR 453,131 $1,250,370,000
Wood teworking industries........ AN 113,824 653,934,000
Wooden container industries.............. 56,124 235,578,000
Furniture and related industries.......... 201,497 064,470,000
Miscellanecus industries (matches, pulp

goods, wood preserving, ete)......... .+ 38001 344,075,000

Total iviiiciiannerrneiiansrrannernns 862667  $3,457.427,000

In eleven states—Washington, Louisiana, Mississippi,
Qregon, Idaho, Arkansas, Florida, Virginia, Alabama, Cali-
fornia and Texas—the lumber industry employs more work-
ers than any other industry. Over one-half of the wages
of the workers of Washington and Oregon come from lum-
bering. In Florida a third of the state’s industrial workers
are in timber and wood products; in Alabama a fourth; in
Mississippi three-fourths ; and in Louisiana about two-fifths.
There are lumber workers in nearly every state in the coun-
try, but as the industry is concentrated in the West and the
South, this study will deal primarily with conditions of the
workers in the industry in these regions.

Lumber Markets Shrink

Lumber is otie of the basic raw materials of industrial
society. Millions live in wooden houses, sleep in wooden
beds, eat at wooden tables, write with wooden pencils, use
wooden matches and toothpicks, read books and newspapers
made from pulpwood, are intimidated by policemen with
wooden clubs and are finally buried in wooden coffins.

Building construction, railways, mines, automobiles, in
fact, all basic industries use lumber and are directly or in-
directly dependent on it for their operations. Building con-
struction utilizes 60 per cent of the lumber produced for
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farm buildings and residences and for materials during the
process of building. About eighty-seven and one-half mil-
lion ties are hewn yearly for the railroads which use 13 per
cent of the timber cut. Timber props are widely used in
the mining of coal and metals; wooden poles support the
network of telegraph and telephone wires. Furniture, auto-
mobiles, venecer, wooden boxes, agricultural implements and
other manufacturing industries are using more lumber yearly
and promise to be the most important future consumers of
lumber.

“Wood will win the war” was the tune to which the lum~
ber workers, exploited in the name of patriotism, were driven
to speed-up production durirg the World War., As the chief
cheap material for temporary structures for cantonments
and trench warfare as well as for ships, submarines and
airplanes and for fuel, lumber was vital to the conduct of
the war. In the next imperialist war lumber will again be
indispensable.

The demand for lumber has not kept pace with the phe-
nomenal industrial development of the United States in the
past twenty-five years. More durable and efficient materials
are encroaching on all markets for lumber. Steel, stone,
cement, brick and concrete, better adapted to the building
needs of cities, have largely displaced lumber as a basic
material in urban construction. While building operations
increased over 100 per cent from 1910 to 1925, the consump-
tion of softwood lumber declined to o per cent and hard-
wood 30 per cent, and the use of brick, cement, and structural
steel increased from 100 to 150 per cent and steel frames and
sashes 400 per cent, The number of steel commodities which
came into competition with lumber increased from less than
seventy in 1917 to more than eight hundred in 1925, Metal,
tile, slate and composition shingles are displacing wooden
shingles for roofing and fiber wall boards are used for in-
terior walls. A million dollar corporation is converting corn-
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stalks into wall boards, substitutes for thin lumber. Paper
boxes for packing, steel and concrete for posts and railroad
ties, wire for wheels and {ences, cement for paving, metals
for furniture construction, auto bodies, ships and cars, all are
competing with lumber and rapidly shrinking its markets.
There is no major commercial and industrial use for lumber
to-day for which there is no satisfactory substitute available.
The output of lumber has consequently declined from its
peak production of forty-four billion board feet in 1909 to
thirty-four billion board feet in 1927. Lumber, dependent
as it is on building construction for its main markets, reacts
in its production index to the fluctuations in the building
construction industry and the recent decline in residential
building has consequently restricted demand. “Own your
own home” campaigns have been fostered as part of a five-
million-dollar publicity drive by the lumber interests to
stimulate the purchase of lumber,

The Industry Mowves to the West

The center of the lumber industry is shifting to the West
where the timber is still plentiful. Before 1927 the industry
in the South led in the amount of lumber cut, but more
lumber is now produced in the western states than in any
other region. With fewer workers and fewer lumber firms
than in the South, the western industry is nearly equal with
it in the value of products manufactured.

Luwmser Axp TimBer Propucrs, 1927 ?
Work Erdablisk- Lumber Valee
ers P.C. ments*P.C.  Cut PG, of Products P.C.
United States 413,046 7510 34,532,420 $1,214,645,683
West ..... 123,016 20 1199 1§ 14,709,778 42.6 455,161,683 a7
South ..... aor, 5y 48 3811 50 14,403,887 419 470,585,167 38
Lake States 35,375 8 279 4 1,794,672 3.2 102,581,345 8

The last areas of virgin timber, thirty millions of acres

of which are in Washington and Oregon, are now being cut.

* Establishments here mean one or more lumber plants under a
single ownetship.
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Logs are being cut so rapidly that operations are being
pushed up steep hillsides into previously inaccessible regions,
To conserve their timber supply the western operators buy
from non-manufacturing loggers, or draw upon the publicly
owned forest reserve. The National Forests, as has been
shown, are merely reserve areas for the growth and nurture
of trees to assure private enterprise a permanent supply of
timber,

It is the rapid depletion of the forests of the South that
has forced the southern lumber industry to yield first place
to the West, “Denudation” is the polite term by which the
Forest Service characterizes the devastation of the southern
timber :

Many millions of acres in the South have reached a degree
of denudation that virtually precludes any hope of their restora-
tion to productiveness as a private undertaking and apparently
insures their eventual abandonment . . . through tax forfeiture,
In much of the southern pine region the history of the Lake
pine states will be repeated.?

Virgin stands furnish less than one-half of the timber
cut in the South. As the timber is exhausted, the lumber-
men move on to cut forests in other regions or remain as
landholders. A majority of large southern mills of ten to
twenty-frve years ago have closed down for lack of timber
and others are gradually discontinuing operations. Report-
ing on a study of the hardwood resources before the South-
ern Forestry Congress in 1929, Professor G. H. Lentz of
the University of Syracuse stated:

Information furnished us by the operators showed that five
mills had a five to ten years' supply; thirty-two mills had a one
to five years' supply; seventeen mills had no timber of their own
but were operating on logs purchased in their vicinity. These
figures do not entirely agree with those gathered by the Hard-
wood Institute, for their report lists fifty-three mills as having
a life of five or more years. Assuming that the Institute’s figures
are correct it would indicate that in Louisiana in 1534 there



26 LABOR AND LUMBER

will be only fifty-three of the present eighty-three hardwood
mills operating and the output will have been reduced 259. . . .
What may happen after 1934 is problematical but with the rapid
decrease in the amount of available timber it is an assured fact
that production will show a still further drop. . . .

Our investigations show that only a few less than 59, of the
hardwood operators of the state have taken even the first steps
toward applying any forestry methods. . . .

Only four companies in Mississippi have a sufficient supply
of timber left to permit them to start operations on a sus-
tained yield hasis, according to the estimate of the state
forester. Between Jackson and Gulfport there are now only
ten sawmills where fifty-six could be counted ten years ago.

The Long Bell Lumber Company transferred its major
operations from the South to Longview, Washington, in
1923, and in the following years gradually closed down its
five plants in Louisiana. The Great Southern Lumber Com-
pany is transporting logs cut from its own redwood tracts in
California to be sawed into lumber in its plants at Bogalusa,
Louisiana, to keep its mills running while waiting for its
new crop of trees to mature.

Already in Wisconsin, Minnesota and Mickigan, and in
the East, the lack of timber has relegated lumbering to a
relatively unimportant industry. The lumber cut in the
Lake States declined approximately one-third in the period
between 1925 and 1927, Trees are logged in these regions for
the wood-using industries and for pulp, and sawmills are
fast disappearing.

How has the decline in the lumber industry in the Lake
States and the South affected the great army of lumber
workers in these regions? Where do the loggers and saw-
mill workers go as the woods are cut out and the mills shut
down? Thousands of workers have migrated along with
the industry to the West or have moved to other lumbering
states in the South, only to find jobs as scarce as at home.
Textile mills, paper and pulp .plants and tenant farming ab-
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sorb some of these workers, but many workers remain a
part of the vast army of the unemployed.

Over 29,000 workers were forced out of the industry in
nine southern states between 1925 and 1927 and 17,036 in
the Lake States.

Dectine 1IN Numsek oF WorkERs 1IN LuMBER AXD TiMBER
Pzropucts 18 SoUTHE AND LAKE STATES ¢

Number of Workers

South 925 1927 Forced Qut
Louisiana .................. veee 39,241 31,019 7,322
Mississippi vvvuvvvinieieniennnns 36,397 30,116 6,281
Alabama ... ... ...l 20,005 27,613 1,483
Arkansas ........... Cerreerees 28,217 20,810 4,407
Texas ...couiiiriirariiiiaaea 18,200 16,257 1,043
Florida .......coivivnnnrnnnenns 17,777 15,247 2,530
South Carolina ................ 15,686 14,533 1,153
Tennessee ....... et 11,185 10,600 495
Virginia ....o.vvnvrirer crvanans 11,621 2,561 4,060

Total for Southern States...... 204,419 174,740 29,673

Lake States
Michigan ............... e 23,660 12,089 10,671
Minnesota .........ccevvivnennn. 8,770 6,920 1,850
Wisconsin ....... P 10,072 15,457 4,515

Total for Lake States......... $2,411 35375 17,036

Census figures show an increase of lumber workers in
only two southern states in this period, in North Carolina
where 525 workers were added and in Georgia, where there
was an increase of 1,388 workers, which may be explained
by the influx of many small mills to cut small scattered tracts
of timber.

Large Scale Development and Small Mills

Large operations are concentrated in the West where the
huge virgin stands require powerful equipment to transport
the felled trees from the woods to the mills. As logging
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operations are pushed back to remote and steep mountain
regions, operations become more complex, and larger in-
vestments are necessary to install costly power machinery
which can haul logs over a wide area,

A large scale lumber corporation is a typical vertical com-
bination eontrolling every stage of the operation of
converting the tree into the fiished product. Financially
under a single control, these companies employ thousands of
workers in decentralized units, often widely distant from
one another. Large scale mills are electrically operated,
equipped with conveyor systems, and mechanized at every
stage of the process. Kilns for drying the lumber, planing
mills for finishing it into moeldings, doors and other products,
fath and pulp mills for utilizing waste material, and by-
product plants such as shingles, veneer, plywood and other
wood-working plants are all under one control, Some opera-
tors own shipping lines for transporting lumber to Eastern
or foreign markets and retail sales agencies to distribute
the product. The profits resulting from every stage of
manufacture and distribution from the stump to the con-
sumer go into the treasuries of the large scale operators.
Their ownership of the best stands of timber, their financial
strength, their use of mass production methods and their
superior distribution facilities give these large interests con-
trol of the lumber industry.

Qut of 119 mills in the class which cut more than fifty
million board feet yearly, 101 were located in the western
states, while the remaining number were scattered in five
states in the South and in Minnesota. Although the 119
mills comprise less than 1 per cent of all the mills in the
country they produced more than 25 per cent of the total
lumber cut. Production of Douglas Fir is overwhelmingly
concentrated in the Northwest where 197 plants produce
gg per cent of the cut of this species. Concentration is also
marked in California where 18 large producers cut 8o per
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cent of the lumber of the state. The large mills through
their monopoly of the raw materjals are driving the non-
timber owning medium-sized mills out of the industry. Of
the 60 mills which had ceased operating in Washington from
1923-1929 only four were in the large mill class. Similarly
out of forty-three logging camps which had closed down
between 1921 and 1928 thirty-six were small camps employ-
ing less than 250 workers, Small mills produce a negligible
portion of the cut in the western states but are better
adapted to handle isolated and scattered tracts of timber
and to cut logs of smaller size and are therefore able to
survive,

In the South more than 6,000 small mills are operating
on scattered timber tracts. Nearly one-half of the southern
pine lumber is produced by mills cutting less than zo,000
feet a day. As the timber is cut out more of the operations
are taken over by medium-sized and small mills able to cut
lower grade timber at lower cost. A small mill can be
established at an investment of no more than $3,000 and
portable mills with a minimum of equipment can be installed
for $800. A tractor, a saw, and a carriage comprise the
machinery of a small mill and all the operations are per-
formed on the one saw. A crew of six to eight men do
everything from felling the trees to transporting the sawed
lumber. In Florida, some small mills operate a central plan-
ing mill together to finish the lumber. In Alabama 8o per
cent of the small mills are financed by the wholesale lumber
dealers who market their cut. In all the regions small opera-
tors subcontract for larger operators who find it unprofitable
to use their extensive power equipment to log small tracts.

The trend of development of mill cperations in the lumber
regions is clearly illustrated in the table below.

In the West increasing concentration results in the ab-
sorption by large mills of medium-sized operations, which
are also eliminated because of the intense competition. Small

L3
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Rregronal DistrrsuTion oF MicLs &

West South Lake States

925 1928 1925 1928 1925 1928
Large Operations {Cutting
over 50 million beard

feet yearly) .......... 8o 101 23 15 6 3
Medium Operations (Cut-
ting from 710-50 million

board feet yearly)...... 242 202 335 365 77 61
Small QOperations (Cutting
less than 10 million board

feet yearly) ........... g82 o996 13660 0838 405 413

mills increase as the area of logged land increases and a sup-
ply of smaller and second-growth timber makes their opera-
tion profitable. The closing down of operations due to lack of
raw material in the South and in the Lake States is reflected
in the general decline of Iumber concerns in these regions.

Even where the raw material is still plentiful, as in the
West, reduction of crews through speed-up and the use of
machines to displace workers in the large operations added
7,500 workers to the ranks of the unemployed lumber workers
between 1925 and 1927.

DEecrease 0F WorKers 1IN WEsT 1N LuMeer anp Tiumeer Probucrs ®

1025 1927  Forced Qut
Washington  ................... 50,733 55,730 3,904
Oregon ..oveveivenneineninnnnn. 31,217 30,328 88g
California .............cuev.n... 24,054 24,900 45
Idaho .....ciiiiiiiii . 11,473 0,386 2,087
Montana ............cvnvevanen 3,647 3,554 03

Throughout the country the tendency is towards fewer
operations and fewer workers as is shown by the following
census figures:

DecrEASE 18 ESTABLISHMENTS AND WORKERS IN LuMBER AND TIMEBER
Probucts 1N UNITED STATES, 1023-1927 7

Percentage
Number of 923 1927 Decrease of Decrease
establishments ..... 9,303 7,510 1,883 20.4

Number of workers... 495032 413,946 81,086 17.2
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Anarchy of Production

Anarchy prevails in the lumber industry. The small mills
producing regardless of market conditions come into fierce
competition with the larger mills which are trying to control
the market in their own interest. Price cutting is common
because the market is constantly overstocked with lumber,
Western manufacturers complain that there are too many
fir mills. Normal producing capacity of the West Coast
industry is at least 25 per cent in excess of market demands,
Sawmills throughout the country usually operate at only
70 per cent to 8o per cent of their capacity and during the
economic crisis of 1929-30 the mills ran at 30-50 per cent
capacity. But overproduction persists in spite of many idle
machines. Machinery installed to increase production at
lower cost is cutting lumber at too rapid a pace for the
markets to absorb the product. Timber owners eager to
avoid taxation of standing timber and the expense of pro-
tecting their forests from fire rush to cut their trees, creat-
ing an oversupply of logs. A cut-throat struggle for markets
exists not only between large and small manufacturers, but
also between large producers in each region and between
regions. In the effort to maintain and expand the markets
for lumber, the lumber operators come into sharp competi-
tion with manufacturers of substitutes and foreign lumber
interests.  Overcapitalization and overproduction is the
chronic condition of the industry.

In the fierce competitive struggle, many of the companies
are unable to survive. Dun’s record of failures of lumber
concerns in 1929 indicates a steady process of weeding out
of the weaker companies. In that year, 1,135 lumber bank-
rupteies occurred, as compared to the 644 in 1926 and 850
in 1927. Liabilities in 1929 amounted to more than 53.5
million dollars, with the heaviest fatality rate occurring
among the small firms.? In the month of January 1930
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alone, 105 failures occurred, But while failures in the in-
dustry have increased, many other companies have reaped
enormous profits as will be shown in a later chapter.

The Role of the Trade Associations

Repeated attempts by the large mills to control price and
production through the pressure of the regional and national
trade associations and through combination have not put a
stop to the intense internal competition. The National Lum-
ber Manufacturers’ Association representing about 820 large
companies and 50 per cent of the country’s production to-
gether with the regional associations has developed com-
prehensive machinery to force the operators to adopt a
policy of controlled production. Efforts to whip the large
manufacturers into line on a firm price policy and a program
of curtailment of production have not been entirely success-
ful. The trade associations appeal to the manufacturers
through every medium of publicity to warn the members
against overproduction. Typical is the plea in the regular
news letter of the West Coast Lumbermen’s Association in
May 1929:

Production has risen, while demand has slackered in im-
portant cargo markets, and while the total volume of orders has
been falling below that of the corresponding period last year.
The strong position which the industry has held since the first
of the year is endangered by the reactions liable to occur from
these conditions upon our markets generaliy. It is imperative in
the judgment of the Association that every West Coast manu-
facturer study these facts carefully and adjust his own opera-
tions 5o as to hold the ground which the industry has gained in
recent months.

Again and again the large manufacturers will agree to a
joint policy only to abandon their agreements when they
see possible immediate profits. Smaller mills, unable to tide
themselves over long periods of idleness, operate and sell
at any price. Continuous operations start the whole cycle
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of chaos again, oversupply of stocks, underbidding and low
prices. Curtailment programs of western operators usually
coincide with seasonal shut-downs in the camps, prolonging
the usual period of unemployment, and have been carried out
in the mills through a three or four day week with occasional
shut-downs for short periods. Overproduction and shrink-
ing markets intensify the drive for lower operation costs
through rationalization. New machines displacing labor,
the greater productivity of the workers, the speed-up process
in the mills and camps, the use of the piece work and “gypo”
systems, the lengthening of hours and the lowering of wages
are all part of the rationalization process,

When Hoover characterized the lumber industry as “ex-
lbit A of government by codperation,” it was mere cam-
paign propaganda for the success of the efforts of the trade
associations to stabilize the industry with governmental aid.
The “cobperation” with the government began in 1919 when
the National Lumber Manufacturers’ Association formed a
government relations committee to “more adequately protect
themselves against the destructive tendencies of the hour”;
for the Federal Trade Commission had just started its in-
vestigation of the activities of the lumber trade associations
in price fixing. The Commission whitewashed the associa-
tions later, on the ground that their activities had ceased
after the investigation® Government departments have
since actively assisted the industry to standardize processes
and products for efficient mass production, to develop by-
product industries for the utilization of waste timber and
to stimulate local and foreign markets. Fraudulent methods
of selling lumber, falsifying grades and dimensions, known
to the industry as “scant sawing” have not, however, been
checked.

The National Lumber Manufacturers’ Association, unable
to control production and prices in the present crisis recently
petitioned Congress to consider the lumber industry one
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which requires governmental regulation in the “public in-
terest.” Back of this is the desire to strengthen their com-
binations and drive the small producers out of the industry
with governmental sanction and assistance,

Mergers

The lumber industry is no exception to the trend towards
stronger combinations in industry and finance. “Wisely
planned consolidations” are urged by the leading Iumber
capitalists. Mergers of large operations are being effected
to lower production costs and to control the standing timber
and every stage of the manufacture and distribution of lum-
ber. They are, for the most part, effected among the lumber-
men themselves rather than by Wall Street financiers. For
the profit-making enterprises in the industry are mainly tim-
ber owning companies which are controlled by a few individ-
uals or families who do not put their stock on the market and
therefore escape control by outside capital, Nevertheless in
1927, 70 to 75 mills in the fir region of the Pacific North-
west were investigated by the National City Company, New
York investment bankers, with a view to combining these
plants. The proposed merger included the McCormick, St.
Paul and Tacoma, Pacific Spruce and the Oregon-American
companies, but none of the other large companies. It failed
to materialize,

To protect themselves from being driven out or swallowed
up, smaller firms are forming combinations. In an un-
successful attempt to bring about a merger of 75 per cent
of the small operators in Grays Harbor, Washington, C. M.
Wetherwax, president of one of the lumber companies in-
valved, arguned the importance of the move:

+ . . It is becoming increasingly evident that the destiny of
the sawmill interests of the Northwest is to be a survival of the
fittest and only by exercising the greatest economies of operation
and the utmost efficiency can any unit of the industry hope to
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survive, Without a doubt the manufacture of lumber by the
mills of Grays Harbor c¢ould be accomplished more advan-
tageously if the entire effort were under one direction than under
present conditions, when some twenty mills are producing their
product with wasteful duplication of effort. Important economies
could be effected through the proper codrdination by means of
a consolidation of various mill companies which might easily
result in the industries reaching a sound condition instead of
the present urthealthy one. . . . It is reasonable to suppose that
if 2 merger of various mill properties at Grays Harbor is com-
pleted, this will be followed immediately by other regional
mergers, . . . Such a step would have a steadying effect on
the entire financial structure of the industry,

A series of meetings of the giant operators on the West
Coast to consider consolidation was recently reported but
was promptly denied by James Tyson, president of the
Charles Nelson Lumber Company. But the rumor persists
and reports indicate that the leading lumber manufacturers
of the western region controllidg 8o per cent of the fir, hem-
lock and cedar production have been negotiating this merger
for three years. The rumored merger would involve the
Weyerhaeuser Timber Company, the Long Bell Lumber
Company, Charles McCormick Lumber Company, the St.
Paul and Tacoma Lumber Company, Sudden and Christen-
sen and the Charles Nelson Lumber Company. A combina-
tion of these firms would give the new organization dominant
control of the best timber resources of the West, the most
efficient manufacturing facilities, shipping lines and sales
agencies and control of Important by-product industries.
Control of the best markets and swelled profits will result.

Pending the completion of large consolidations, nurmerous
mergers have recently taken place in the West. A merger
of the Weyerhaeuser Timber Company with the White River
Lumber Company in Washington resulted in a new four
million dollar corporation, and made possible the combination
of 50,000 acres of virgin timber holdings owned by the two
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companies. The Weyerhaeuser Company has been aggres-
sive in combining with other corporations and merging its
own subsidiary companies. A recent merger in Cloquet,
Minnesota, combined four separate Weyerhaeuser groups
into larger working units, The 15 million dollar corporation
to be known as the Northwest Paper Company has three
operating units, one devoted to luinber manufacture, the
second to lumber specialties, and the third to pulp and
paper. Such a merger not only effected economies of opera-
tion and reduction in overhead but made possible more
effective specialization,

A 1929 consolidation led to the formation of a 12 million
dollar corporation involving a combination of western and
Iake States” lumber interests. The new Clark and Wilson
Company of Oregon will operate the timber and sawmills of
what was formerly four lumber companies.

The Port Orford Cedar Products Company, a § million
dollar merger, in 1928 placed in control of this new corpora-
tion 33,000 acres of timber containing one-third of the supply
of white cedar in southwestern Oregon, a lumber mill and
two veneer plants. The corporation’s net earnings in 1928,
after the merger had been effected, were $453,539 and it in-
creased its common stock from four to six million dollars in
1929.

Lumber and pulp interests combined in Washington in
1g29 to form the Puget Sound Pulp and Timber Company,
capitalized at 10 million dollars. The corporation owns saw-
mills, timber, and logging railroads and plans the erection of
a mill to manufacture paper pulp from defective and waste
material. Pierce, Fair and Company, timber bond investors,
negotiated the deal.

Nine companies affiliated with the Charles McCormick
Company consolidated in March, 1926, into a 10 million
dollar corporation operating timber lands, mills, terminal
yards, wharves and vessels. In addition it purchased a fifteen
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to twenty-five year supply of timber and the manufacturing
plants of two companies in Washingten. This corporation
operates two mills in Washington and two in Oregon and
35 vessels for coastwise and foreign trade. Since the stock
of this company is owned by only two preferred stockhold-
ers and 387 common stockholders profits go to only a few
awners.

In the South, five lumber companies have recently con-
solidated into the Chicago Mill and Lumber Company owning
large tracts of southern hardwood timber and operating
plants in Arkansas, Mississippi and Louisiana,

Large marketing mergers are being formed to handle the
output of several separate plants as a means of stabilizing
prices. The management may be identical with the owner-
ship of the affiliated mills or may be in the form of a selling
agency largely or wholly unconnected with the producing
plants, the latter operating on a commission basis, The
formation of the Pacific Atlantic Corporation in 1928 as a
lumber sales and shipping agency, capitalized at 150 million
dollars, represents a marketing merger of ten of the largest
lumber corporations handling 8o per cent of the lumber
shipped from Pacific ports. Directors of the corporation
include western bankers and shipping and lumber interests.
This marketing agency will try to keep its members: from
dumping lumber on Atlantic and Gulf coast markets which
previously lowered lumber prices and reduced the profits of
the lumber manufacturers.

Repeated statements that only when the lumber industry
develops comprehensive consolidations similar to the United
States Steel Corporation will it become stabilized are made
by the representatives of the lumber interests. Speaking be-
fore the Kansas City Chamber of Commerce in 1926 on the
future development of the lumber industry, Wilson Compton,
secretary of the National Lumber Manufacturers’ Associa-
tion, asserted that:
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. . . Lumbering will be extensively consolidated in larpge
ownerships; some of these will be interregional, ... Outside
of the sawmills doing local business, the entire lumber industry
will be comprised within fewer than one hundred separate owner-
ships with industrial leadership comparable to that of steel, oil,
motor and copper industries,

This may be considered wishful thinking but it clearly indi-
cates the trend of development of the big lumber operations
and the program of the lumbermen.

As mergers increase, greater concentration of financial
power enables the operators to introduce more effective de-
vices for rationalization and speed-up of the workers which
result in more intensified exploitation,

The Decline of the Shingle Industry

Among the important by-product industries in the large
plants is the manufacture of shingles. It is also an inde-
pendent industry run by non-timber owning operators, Only
a httle capital is required to start a shingle mill with one
or two machines. A tremendous overdevelopment has re-
sulted. An investigation of the distribution of shingle ma-
chines in 1026 showed little concentration; g8 out of 158
mills owned 73 per cent of the machines and the others were
widely distributed.’® The majority of the 8,000 workers in
shingle manufacturing are employed in Washington and Cre-
gon close to the largest supply of red cedar, the lumber most
suitable for shingles. One-third of the mills in Washington,
employing 6,000 workers, produce 85 per cent of the product.

Shingle production has been steadily declining, a drop of
28 per cent in output occurring between 1927 and 1929
Competition with Canadian shingles and substitute materials
such as composition roofing products have restricted the
market for American shingles.

Old time shingle weavers have seen the mills go bankrupt,
unable to withstand the fierce competition of the many small
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mills and the declining market, The mortality of shingle
mills is mounting, Half of the existing mills discontinued
operations between 1924 and 1927, On the other hand
shingle production in British Columbia, where the industry
is highly concentrated, has risen more than 200 per cent since
pre-war years.

In spite of the many hankruptcies in the industry new
mushroom shingle mills come in whenever there is a rising
market. The one shift annual capacity of the 883 machines
in Washington and Oregon, in 1926, was eight billion shin-
gles. Production was only five and a half billion. The big
operators, having superior selling facilities, profit at the ex-
pense of those less strongly situated. QOut of the 34 Wash-
ington and Oregon mills investigated by the United States
Tariff Commission in 1925, 23 reported profits and I1I
claimed losses.

Union organization among shingle workers in the mills
has persisted when unions in other sections of the lumber
industry were destroyed. The struggles of these workers
are related in another chapter. CoOperatives were also es-
tablished by union workers in the shingle industry, but maost
of them were squeezed out by timber-owning operators.
Several mills which started as coSperatives are still operating
although they have lost their original character and are now
merely stockholding companies.

By-Product Industries

With the depletion of the forests, manufacturers are forced
to exploit the tree more intensively to increase profits. In
the “cream-skimming” days, only the best trees were cut and
stumps four to eight feet tall were left in the ground. Log-
ging operators and lumber manufacturers are still notoriously
wasteful and it is estimated that one-sixth of the wood of the
tree is wasted. Huge burners in the mills, belching fire and
smoke, destroy valuable waste products. A sample of this
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prodigality is picturesquely stated on a memorial slab of the
Great Southern refuse burner at Bogalusa scrapped in 1924:
“Every day during my life of sixteen years I consumed
daily 560 cords of waste wood or a total of 2,688,000 cords.
I cost $75.000 hut my fire has destroyed $1,344,000 worth
of what was formerly considered waste,” Even after inten-
sive propaganda by the government and the trade associa-
tions, only 40 per cent of the log goes into lumber.

When the slump in the demand for lumber, due to the en-
croachment of substitutes, threatened profits, the govern-
ment stepped in to assist the lumber industry in developing
by-product industries through fuller utilization of the waste
materials. A National Committee on Wood Utilization was
formed and experts were set to work in government research
laboratories to discover new uses for wood and processes
and methods of utilizing waste. Some 4,500 different com-
mercial and industrial uses of wood are now known, In-
ferior and second growth timber is used for pulpwood to be
manufactured into paper. Excelsior, plywood, veneer, box
and cooperage plants are developed as subsidiaries to the
sawmills. Uses have been found even for the lowly saw-
dust, which is made into carbon briquettes for fuel and wood
flour, from which insulating materials are made, The bark
of the redwood of California is used for rayon and roofing
materials. Slabs, edgings and trimmings are made into wall
board and similar by-products. Waste materials are also
converted into cellulose products such as rayon and moving
picture films. Cellulose products are becoming so important
that some anticipate that the lumber industry may eventually
become a subsidiary of the chemical industry; and cellulose
supersede sawed lumber as a major forest product. A for-
ester suggests this in a recent report:

We [foresters] must get over the idea of viewing the tree as
so many logs. We must more closely adhere to the view of



TRENDS IN THE LUMBER INDUSTRY 41

looking' at the tree as a national product which develops a wood
substance . . . a plant which grows cellulose**

As cellulose by-product plants increase in number, the lum-
ber industry becomes of greater importance as a war indus-
try, for these plants are readily converted into munition
plants for the manufacture of explosives.*

Paper and Pulp

Lumber manufacturers turn to the manufacture of pulp
and paper for outlets for their second growth and inferior
timber. In the Lake States and New England, where the
woods are logged for pulpwood, the pulp and paper industry
is already more important than the manufacture of lumber.
In the past ten year period the movement in the paper
industry has been towards the West and South, where a
source of cheap raw materials is found in the timber which
is unfit for sawed lumber. The pulpwood industry has had
its greatest development in recent years in the important
lumber states, Washington, Oregon, California and Lou-
istana. In the Pacific Northwest, about 25 million dollars
was invested for the establishment of new paper and pulp
mills from 1923 to 1928. The bulk of this investment was
in Washington. Pulp was discussed at a Pacific Logging
Congress for the first time in 1928, R. W. Vinnedge, the
president in 1929, pointed out the need for developing the
pulp industry to absorb the hemlock crop:

One of the outstanding phases of the problem [of logging in
the Northwest] is the increasing hemlock content in our re-
maining timber stands. As our timber line recedes higher upon
the mountain slopes, the percentage of this species increases. . .
Hemlock demands have not increased proportionate with produc-
tion. . . . The rapid increase in the production of pulp in the
Pacific Northwest gives some comfort as a source of partial

*See Donald A. Cameron, Chemical Warfare, International
Pamphlets, 1930.
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relief, yet until recently pulp has been ground largely from mill
ends and slabs. However, within the past year some hemlock
logs have been ground for pulp, with prospects of mote in the
near future.l?

Only the large operators can afford to establish mills for
the manufacture of pulp and paper. The expense of install-
ing the necessary machinery makes a transition from lumber-
ing to paper manufacture prohibitive for most companies,
Combinations are being effected in the Pacific Northwest be-
tween lumbering interests and paper corporations. The
Olympic Forest Products Company of Washington was re-
cently organized by the Zellerbach paper interests in combi-
nation with Bloedel Donovan and the Irving and Polson
interests of Washington. It will operate a giant sawmill, a
pulp mill, a wall board mill and other auxiliary wood-working
plants. Paper mills have developed as subsidiary to sawmills
during the past few years as, for example, the Great Southern
of Louisiana and the large Lutcher Moore interests of Texas
which operate paper mills in connection with their lumber
plants. The International Paper Company has established
five paper mills in the South, obtaining its supply of raw ma-
terial from its second growth tracts.

Contrary to repeated claims, the development of paper and
pulp manufacture in depleted regions will not absorb
many of the workers thrown out of employment from the
lumber industry because of the highly mechanized character
of the paper industry which has reduced the number of
workers employed to a minimum.

Imports and Tariff

Protection from the “unequal competition of foreign pro-
ducers” by means of a high tariff against lumber, logs and
shingles, was obtained by the lumber and shingle operators
in the 1929-30 session of Congress, Some western manufac-
turers were aggressive against Canadian imports of logs and
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shingles while the southern interests raised a cry against the .
free admission of Soviet lumber. Lumber importations
entering the United States in 1928 amounted to less than
5 per cent of the total lumber produced in the United States
that year. Canadian shingle imports constitute 25 per cent
of the total United States production of shingles. Imports
of Soviet lumber teached an approximate total of only
1414 million board feet in the first six months of 1930, an
insignificant amount when compared with the total United
States annual lumber cut of 3474 billion board feet.

Although Soviet lumber has sold in only small quantities
on the Atlantic Coast and will be needed in greater amounts
in the future for home consumption in the industrialization
and building program of the Soviet Union, the lumber men
frantically called for a tariff on the pretext that Soviet lum~
ber would undersell and displace American lumber in its own
markets. Soviet lumber is produced under union labor con-
ditions providing for a seven-hour day and a five-day week.
The workers have the benefits of social insurance and a stead-
ily rising wage scale.* Yet this lumber can successfully
compete with American lumber in all markets because it is
cut under the efficient supervision of highly organized state
trusts from timber owned by the state and not exploited for
private profit, and under a planned system of economy. This
is in sharp contrast to the extreme individualism and com-
petitive anarchy of the American lumber industry under capi-
talist control.

Lumber intercsts were not in agreement on whether there
was need for a tariff. Retail dealers and non-timber owning
wood consuming industries desiring cheap raw materials en-
couraged Soviet and other importations of lumber and op-
posed the tariff bill. Those having branch industries and
timber investments in Canada and other countries, conspicu-

*For a discussion of the conditions of the Soviet lumber workers,
see Chapter X.
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ous among them the Bloedel Donovan Company, actively
fought against it. Division of interests in the trade associa-
tions forced some of the regional groups to keep their hands
off but the Western Pine Operators’ Association declared
its open opposition to a tariff measure. Canadian lumber
manufacturers who had previously joined the West Coast
Lumbermen’s Association to keep a common price policy
prevented this association from taking an active part in the
controversy. But the most powerful interests sought the
tariff as a means of swelling their profits and lumber was
placed on the tariff list in 1930.

In all the lumber regions, manufacturers took advantage
of the tariff issue to divert the attention of the lumber work-
ers from their own exploitation by propaganda ascribing the
low wages and long shutdowns in the industry to competi-
tion with Canadian products manufactured by “Oriental la-
bor at lower wages.” Prejudice against the Oriental work-
ers in Canada was systematically fostered by the employers
in the press and by other propaganda methods. Many work-
ers were coerced to petition for a tariff under threat of loss
of job. Both the Washington and Oregon state federations
of labor gave energetic support to the lumbermen’s demand
for a tariff although the lumber operators have bitterly fought
every attempt to organize the workers in their plants. The
state federations were especially active in the attack against
the Oriental workers, assisting the employers in creating di-
vision among the workers and covering up their own failure
to organize and fight for higher wages and better conditions
for the exploited lumber workers,

During the crisis of 1930, after the tariff bill had been
passed, the lumbermen agitated against the admission of
Soviet lumber by raising the false cry that “convict labor”
produced cheap lumber in the Soviet Union. Shipments of
Soviet lumber were permitted entry by the government when
no proof could be produced that convict conditions existed.



TRENDS IN THE LUMBER INDUSTRY 45

But the propaganda had served the purpose of misleading the
workers about the lumbermen’s responsibility for their un-
employment, speed-up and low wages. It stirred up hatred
against the Soviet Union which might later be used in arous-
ing war hysteria and at the same time it laid the basis
for an embargo on Soviet trade.  While hypocritically assum-
ing an interest in the conditions of Soviet and Oriental labor
the lumbermen have carefully concealed the misery, the hard-
ship and exploitation of the lumber workers in the United
States, especially the Negro lumber workers in the South.
Both the American Federation of Labor and the I. W. W.
joined the lumbermen in the false charges against the Soviet
Union.

The tariff does not solve the problem of markets for the
lumbermen. As the markets continue to shrink, profits are
extorted from workers by lowered wages, greater speed-up
and longer and harder work. In addition the workers suffer
the heavy burden of inevitably higher prices. Proof is
found in the history of the textile industry, which although
long protected by a high tariff wall still pays notoriously
low wages and exploits woman and child labor.* The em-
ployers do not divide with the workers any greater profits
gained through the tariff. Only powerful unions can wrest
these profits from the employers in the form of higher wages,
improved working conditions and social insurance.

The Search for World Markets

Pressure to find outlets for the surplus stocks of lumber
forces the lumber capitalists to seek foreign markets. As
the largest exporters of lumber and timber products in the
world, American lumbermen exported approximately 160
million dollars worth of sawed lumber, logs and manufac-
tured wood products in 1929, a substantial increase over
previous years. Unmanufactured lumber, such as logs, ties

* See Robert W. Dunn and Jack Hardy, Labor and Textiles, 1930.
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and poles, showed a greater increase than other kinds of
lumber products. In the face of the disappearing forests
the operators continue to cut a surplus supply of logs and
dump them on foreign markets to prevent a decline in
domestic prices. Low grade timber which cannot be ab-
sorbed in home markets is also dumped abroad. American
lumber is sold in Germany, Italy, the Netherlands, the Plata
River section of South America, and in Japan, China,
Australia and New Zealand.

In 1929 American lumber exporters encountered sharp
competition in foreign markets from lumber manufacturers
of Finland, the Scandinavian countries and the Soviet
Union. There are rumors afloat of a Swedish-Finnish cartel
to control the price of lumber for more effective competition
with American lumber. The United Kingdom, which for-
merly purchased one-half of its lumber supply from the
United States, has sharply decreased its orders here and
transferred them to European countries. Japan has also
decreased its purchases and is turning to the Soviet Union
for its supply of lumber. The Soviet Union is coming to
the forefront, gradually regaining the position held in pre-
war days when Russia was the leading timber exporting coun-
try of the world. In 1926 and 1927 the lumber exported
from the Soviet Union was approximately 83 per cent of the
value and 56 per cent of the volume of the export of pre-
war years. Exporis of lumber from the U. 5. 5. R. in
1928-29 showed an increase of 46 per cent over the previous
year. The Five-Year Plan provides for intensive exploita-
tion of the valuable timber resources of the Soviet Union, the
establishiment of sawmills and woodworking factories and a
275 per cent increase in production by 1932.'®

About 8 per cent of the lumber cut in the United States
is exported. To expand {foreign markets, one thousand
representatives of the United States Department of Com-
merce are acting as lumber salesmen in fifty-six foreign
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countries and extensive government reports advise the
lumbermen where they can find their best markets abroad
and increase their export sales.

Competition with foreign countries for markets is an ever
increasing source of national antagonisms among capitalist
countries, resulting in imperialist wars. American lumber
manufacturers involved in this competition have everything
to gain from seizing the lumber markets for themselves.
These rivalries are intensified as the forests are depleted in
America and the lumber interests must seek raw materials
in other lands. The Soviet Union’s forests, comprising 21
per cent of the world’s forest area, offer a tempting motive
for an attack on the first Workers’ Republic by the im-
perialist nations, American interests have invested millions
of dollars in foreign lumber industries and seek lumber in
the forests of South America, Mexico and the Philippines.
The largest hardwood mill in the world, employing 3,000
Filipino and Chinese workers, is operated by an American
company in the Philippine Islands, The search for raw ma-
terials, protection of foreign investments, and the struggle
for a larger share of the markets of the world are basic
economic factors which will impel the American lumber
capitalists to join in the next imperialist war.

The chaos of the capitalist system of production is no-
where more clearly evident than in the lumber industry,
with its enormous overdevelopment, cutthroat competition
and chronic overproduction in the face of declining markets.
The invasion of substitute materials, the downward trend of
building construction and the crisis in agriculture, which
halts rural building, contribute to the declining demand for
lumber as a primary raw material and point to a dark future
for the industry. Stimulation of demand by high-power
advertising at home, attempted expansion of markets abroad,
and the development of by-product industries have not pro-
vided a cure for the depressed condition. Nevertheless the
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large timber owning operators who dominate the industry
are growing stronger through mergers and through the
elimination of smaller competitors. But sharp struggles will
continue as the domestic and foreign markets shrink.

The decline of the industry falls heaviest on the workers,
Profits are kept at a high level by means of lowering the labor
costs through wage cuts, the speed up, lengthened hours and
reduced employment. The need for union organization to
protect the interests of the workers against increasing ex-
ploitation 1s imperative.



CHAPTER III
PROFITS AND THE GIANTS OF THE INDUSTRY

Prorits in lumber have been spectacular. Fortunes were
made before 1909 primarily on timber speculation when
lumber manufacture was a less profitable venture. Between
1910 and the outbreak of the World War, when, due to
overspeculation, pressure to liquidate on timber investments
flooded the market with lumber, there was 2 slump in the
industry. This did not, however, seriously affect the lumber
manufacturers, as profits from secondary ventures, com-
missaries, boarding houses and company stores offset pos-
sible manufacturing losses.?

War Boom

Demands of the World War for lumber for ships, air-
planes, and materials for camp and trench warfare revived
the industry, bringing another golden age to the manufac-
turers. Profits were sky-high and war profiteering was
notorious. At the very time when the lumber manufacturers
were crushing with brutality and bloodshed the wave of
union organization which spread through the South and
West, and were bitterly fighting the workers’ demands for
an eight-hour day, increased wages, and sanitary camp con-
ditions, they were reaping the richest harvest of profits since
the days of the timber grab. Despite government price
fixing and the admitted manipulation of accounts to show
inflated costs, Federal investigations of the war profiteering
of 143 companies in the Southern Pine industry revealed
enormous profits, These are indicated by the following

table.
49
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DisTRIBUTION o PrOFITS IN THE SourHerN Pine INpustry, 10172

Percentage
of Profit Number of Percentoge of
on Investment Companies Total Production
Over 30 ciivicniinrentnnenns 16 12.2
20 80 30.. .. ciarineinanaaneas 17 119
IS5 10 20 . cevnnnranicanrnnnns 26 227
TO 10 I3 vvcvvnrncnmannnnnas 2% 12.1
B0 T0iiaaeiniaesroaarnncans 39 i
Under 5.....coivvvviiinenne. 19 12.2
Loss v iveriiininraiineens 5 3.2

The rates of earnings for individual companies ranged up to
a profit of 64 per cent on the total investment. Profits in
other regions also rose to high levels,

When the government relaxed its supervision after the
armistice, prices more than doubled. Southern pine went
from $23 per thousand feet in 1917 to $55 in 1920, the
matgin of profit on sales per thousand board feet increasing
from 27 per cent to 40 per cent.* During the 1921 depres-
sion prices dropped, but they quickly recovered. The post-
war building boom intensified the demand for lumber, and
profits leaped to unprecedented heights. The enormity of
these profits was revealed in a report of the United States
Secretary of the Treasury on distributed and undistributed
earnings of corporations in 1922. This showed that 1,232
lumber concerns had aggregate net book profits of $101,8¢8,-
126, aggregate surplus and undivided profits of $474,102,-
600; and they paid during the year in cash dividends $50,-
311,803 and in stock dividends $31,703,501. The major
share of the profits went to the 705 concerns which had net
book profits of $80,483,646, surplus and undivided profits
of $307.550,442 and which had declared cash dividends of
$40,635.503 and stock dividends of $28,703,501. In other
words, 57 per cent of the firms had realized 79 per cent of
the net profits, 65 per cent of the surplus; and had de-
clared g8 per cent of the cash dividends and go per cent of
the stock dividends.*
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Recent Profits

Profits of the war and immediate post-war pericds have
not been sustained but present profits are great. The bulk
of these profits go to the large operators. More efficiently
organized than their smaller rivals and controlling the raw
material, they dominate in the competitive struggle, while
the smaller operators run on a close margin or ate entirely
squeezed out,

Lumber concerns are family affairs. Only about 1 per
cent of them publish financial reports. Stock ownership is
concentrated in a few hands.®* The average holdings of com-
mon stock per stockholder in the Iumber and wood products
industry in 1926 was 18,057 shares, the highest for any in-
dustry. The average number of common stockholders per
corporation was only 13, the lowest number in any industry
except construction; preferred stockholders averaged 5 to a
corporation, the lowest number in any except agriculture and
construction, Approximately 95 per cent of common and
preferred stock is held by individuals, a negligible propor-
tion being held by brokers or other corporations. Bond is-
sues have been relatively few. The Investment Bankers
Association estimated (1929) that only a 200 million dollar
private bonded debt was outstanding against § billion dol-
lars of timber value.®

During the Senate tariff debate of 1930, the anti-tariff
forces initiated an investigation into the profits of the lumber
companies on the basis of their income tax reports. The
results of the investigation show that the insistent complaint
that the lumber industry has been losing money, put forward
to justify wage cuts, increased hours and more intensive ex-
ploitation of the workers, is unfounded. During the years
1922 to 1928, the aggregate profits of 67 southern lumber
tompanies were over 140 million dollars, representing an
average of 17.6 per cent profit on gross sales. Profits of
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114 western companies totaled over 108 million dollars, an
average of 7.6 per cent on sales, while 3 Northern Pine
companies totaled over 6 million dollars, or 11.0 per cent
average profit. The figures here are lower than actual
profits, as income reports are manipulated by capitalists to
decrease the amount of taxes to be paid,

RerorTED Prorirs oF LuMeer CoMPANIES, 1922-10287
{Based on Income Tax Returns)

67 Southerm Componies rr¢ Western Companies 3 Northerm Pine Cos.
Year Profies FPercentage Profits Perceviage  Profits Percentage

of Profits of Profits of Profits
to Gross to GGross to Gross
Sules Sales Sales

1922... $10,072020 204 $20436.445 124 $1,137.764 166
1623... 20,050,432 240  34,007,11¢ 158 2,824,047 305
50924... 18118852 155 7,571,459 3.9 210,883 2,4
1925... 23,270,467 205 12,786,078 6.1 005,529 129
1920... 20,866,841 17.6 12,244,772 5.0 576,316 6.8
1927... 12612065 11.6 7.003.453 36 —584,301 —0.4
1928... 15,762,333 140 13,288,874 6.0 1,112,209 15.3

Total. 140,250,019 108,329,100 6,242,537
Aver,. 17.6 7.6 11.0

The income tax data of 44 of the southern companies
and 30 of the western companies showed over 10 per cent
profits. The relatively small profits of the majority of the
western companies is due to the fact that the non-timber
owning operators which are in the large majority are at the
mercy of the twenty timber owning companies who own and
control over 80 per cent of the timber in western Washing-
ton. The agpregate profits of these companies were over 69
million dollars in this period, an average of 10.48 per cent on
gross sales; over 10 million of this was made in 1928
Eleven of these 20 companies made over 10 per cent, only
three less than 5 per cent. Of the three Northern Pine
companies, one made a profit of 18.56 per cent and the
other two g per cent.
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DistrIBUTION OF PROFITS oF INpIiviouar Lumsee CoMPANIES

1022-28 8
(Based on Income Tax Returns)
Percentage Profits Southern Western Timber Ouwning
on Gross Sales Companies Companies (all) Companies
Western
Washingion
Over 40......... 3
30 10 40......... [+ 1
20 t0 30...0u.e.n 1I 6 4
I0 0 20......... 21 23 7
Ito 10......... 23 66 g
Loss ........... i8

How the profits of the lumber industry compared with
other industries in 1925 is shown by an analysis of Federal
corporation tax returns. It will be seen that the lumber
industry is making comparatively high profits in spite of the
depression in the industry.

ComparisoN oF ProFrrs oF tHE LuMser InDUsTRY To PROFITS
oF 18 OTHER IMPORTANT INDUSTRIES IN 19259

(Based on Federal Corporation Tax Returns)

Average 19
Lumber Industry  Industries
Percentage of corporations making

profit ...... e teeiaeanaaa Ceeenes R 61.0% 58.6%
Percentage of gross profits on sales.., 23.3% 16.1%
Average volume of profit per success-

ful corporation ........ciouiun... . $43,013 $37,300
Average deficit of unsuccessful corpo-

FRUONS v'vevvenvuennns $17,847 $11,053
Average dmdend pald ............... . $16,192 $12,216
Income in excess of deficit........... $147.200,455
Percentage of corporations making $10,-

000 OF OVEM..ercvacaenniucrervanse 44.7% 25.0%

The extraordinary profits of earlier years are evident from
the tax returns which reveal that the profits reported by the
lumber corporations were 49.9 per cent higher in 1920
than in 1925.
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Further significant data on recent profits of specific com-
panies listed in the investment manuals follow in the next
table. Net profits represent earnings after taxes, deprecia-
tion and intcrest charges have been deducted; by surplus
and wundivided profits is meant the accumulated profits of
past years which are usually reinvested in timber tracts, new
equipment and other enterprises. The table shows the
startling fact that ten companies have undivided profits of
from one and one-half lo thirty-seven iimes their capital
tnvestment, while cight others have undivided profits rang-
ing from more than one-half to about equal their capital
stock. The profits of one company for one year aggre-
gated more than the total of its capital investment. As
one reads the following table one must bear in mind that
the average annual wage of the lumber worker is less than
a thousand dollars a year!

W eyerhaeuser, the Colossus of the Industry

How these large profits are made is seen in the story of
some of the giants of the industry.

The Weyerhaeuser syndicate, “the mysterious octopus,”
achieved its present strength and dominating position in
the lumber industry by acquiring millions of acres of tim-
berland from Minnesota to Puget Sound either for nothing
or for a mere trifle. Frederick Weyerhaeuser, who founded
the company in 1852, was well known in the days of the
muckrakers when the trusts were being bitterly fought by
the smaller business interests. He was frequently under
attack along with other timber, coal, oil and iron grabbers.
Weyerhaeuser, with two other owners, controlled 11 per
cent of the private timber of the country in 1910, Affilia-
tons with Denkman, Hines and other lumber interests
established the Weyerhaeuser company as the largest in the
industry. When Frederick Weyerhaeuser died in 1914 he
left a fortune estimated at 300 miilion dollars.
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Prorrrs Ao SurpLuses oF Larce Lusmere CoMPANTES 10

Capital Stock
Firm
Northwest and California
Bloedel Donovan ........ $5,500,000
Brown Co. ......covuvenn 30,000,000
Coos Bay Co.......... v.. 8288410

Long Bell Co. (1920) .... 53,427,306
Oregon American Lumber

0 S 2,037,450
St. Paul and Tacoma Lum-

ber Co. (1929) ........ 1,500,000
Wheeler Osgoed Ca....... 1,500,000
Diamond Match Co...... 16,600,000
Hammond Lumber Co.... 9,500,000
Pickering Lumber Co..... 7,500,000
Charles Nelson Lumber

Co. (1927) veeeeenn.o.. 2,500,000
Northern Redwood Lum-

ber Co., (19027)....... 2,000,000
Yosemite Lumber Co.

[§.0¢- 3 T 5,000,000
Red River Lumber Co.. 890,000

South
Great Southern Lumber

Co v 13,800,600
Edward Hines Lumber Co.

{(1023) .veiiiniiiiannn 2,947,800
Kirby Lumber Co......... 5,000,000
Brooks Scanlon Corp.

(1925) ........... vooo 3832000
Atlantic Lumber Co.

41577 ) S 2,000,000
Bagdad Lumber Co....... 1,500,000

Caddo River Lumber Co.. 2,000,000
Cady Lumber Co. (1027) 4,573601

Industrial Lumber Co..... 2,200,000
J. Ray Arnold Co. (1¢29) 500,000
U. S. Lumber Co......... 10,000,000

Net Profits *
for 1028

$775.315

;
1,550,333
639,014

1,587,642
1,856,031

230,528

1,360,241

3,107,874
644,901

313,682

Total
Surplus and
Undivided

Profits

$6,301,054
5,934,173
6,132,775
6,144,339

3,574,718

8,889,871
1,137,458
5,276,568
30,257,217
16,378,000

12,981,250
2,576,365

102,535
33,414,276

9,980,368

25,193,021
7,310,560

3,150,257

1,552,312
493,900
2,238,824
374,476
2,166,782
5,102,601
162,170

* When no figure is given the facts have not heen made public.
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The syndicate consists of highly organized units of logging
operations, including housing and commissaries, sawmills, by-
product plants and lumber yards, retail sales agencies and
shipping lines. Lumber operations are carried on principally
in Washington, Oregon, Idaho and Minnesota and retail
agencies are located in the large industrial centers of the
East and Middle West. Docks and storage yards and
additional planing mills and sawmills have been established
at the distributing centers for foreign and domestic ship-
ments in Baltimore, Portsmouth, Newark and Minneapolis.
As directors of the Great Northern and Northern Pacific
railroads, members of the Weyerhaeuser family tie up the
syndicate with the railroads and extend the control of the
firm over transcontinental shipments,

Stock in the Weyerhaeuser affiliations is closely held and
every unit has a member of the Weyerhaeuser family in the
directorate or in a leading executive position. R. M., Weyer-
haeuser is president and director of the Northern Lumber
Company of Clogquet, Minnesota ; vice-president of the Clo-
quet Lumber Company; president and director of the Rut-
ledge Timber Company in Idaho; president of the Virginia
and Rainy Lake Company of Minnesota, which in 1923 was
worth 10 million dellars with no indebtedness; chairman of
the bo.rd of the Northwest Paper Company; president and
director of the Duluth and North Eastern Railroad ; director
of the Northern Pacific Railroad; president and director of
the First National Bank of Cloquet; director of the First
American Bank of Duluth; and director of the First National
Bank in St. Paul, Minnesota. He has also been listed by
former Ambassador Gerard as one of the 64 men who rule
America,

Weyerhaeuser affitiations are carefully concealed and many
companies are rumored to belong to the syndicate. Finan-
cial reports are not published and every attempt at Federal
investigation to reveal profits and strength has been suc-
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cessfully resisted. No official list of affiliated mills is avail-
able but the following mills are known to be Weyerhaeuser
owned or controlled: Snoqualmie Falls Timber Co., Sno-
qualmie, Washington; Weyerhacuser Timber Co., Everett,
Washington ; Weyerhaeuser Timber Co., Tacoma, Washing-
ton; Weyerhaeuser Timber Co., Longview, Washington;
Weyerhaeuser Timber Co., Klamath Falls, Oregon; The
Northwest Paper Co., Cloquet, Minnesota; The Wood Con-
version Co., Cloquet, Minnesota; Johnson Wentworth Co.,
Cloquet, Minnesota; Northern Lumber Co., Cloquet, Min-
nesota; Humbird Lumber Co., Idaho; Edward Rutledge
Lumber Co., Idaho; Potlatch Lumber Co., Idaho; Clear-
water Timber Co., Idaho; Bonner Ferry Lumber Co., Idaho;
Boise Payette Lumber Co., Idaho; Weyerhaeuser Realty Co.,
California. The Weyerhaeusers have also, through stock
ownership and directorates, connections with other large lum-
ber concerns not directly affiliated with the syndicate.
Weyerhaeuser plants centralize all processes of produc-
tion in regions where timber is plentiful., Recent new giant
plants in Longview, Washington, and Klamath Falls, Ore-
gon, include sawmills, shingle mills and other plants for the
manufacture of subsidiary products, The mills are highly
mechanized to reduce the number of workers and produce
on a large scale as cheaply as possible. The Weyerhaeuser
sales agency markets the product of all the miils in the
syndicate as well as the output of other mills, thus enabling
Weyerhaeuser to maintain a firm price. The agency ad-
vertises “‘concentrated buying and selling,” “15 different
species of lumber,” “shipping from zo large stocks.”
Thousands of workers have built the wealth of this enor-
mous syndicate. It is conservatively estimated that 12,000
to 15,000 workers are employed in the camps and mills, on

~ the logging railroads and shipping lines belonging to Weyer-

haeuser. The company has never tolerated union organiza-
tion and has always maintained a system of espionage to
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prevent attempts by the workers to organize for better
working conditions. In every Weyerhaeuser town evidences
of poverty and hardship are everywhere, while the domina-
tion of the Weyerhaeusers over the lumber industry and
the means of livelihood of the workers becomes more power-
ful and formidable daily.

Great Southern Lumber Company

Bogalusa, Louisiana, is the center of the Great Southern
Lumber Company, one of the few large companies still
maintaining continuous operations in the South. The com-
pany originally held 125000 acres of virgin pine timber in
Mississippi and Louisiana, most of which has now been cut
out. It started reforestation in rg22 and now has 20,000
acres of land under cultivation in Louisiana where land tax
laws are favorable. In Mississippi, where the taxation laws
are less favorable, cut-over lands are not being reforested, The
company owns the largest sawmill in the South, and several
subsidiary industries such as paper, naval stores, furniture
and box manufacture, among which are the Bogalusa Paper
Company, the Louisiana Fibre Board Company and the
Bogalusa Turpentine Company. The New Orleans Great
Northern Railway, the Bogalusa Stores Company, the can-
nery and the public utilities of the town also belong to the
company. A. C, Goodyear, president of the Great Southern
Lutnber Company, with headquarters in Buffalo, New York,
is president and director of the subsidiary plants and the
railway, and director of the New Orleans Corrugated Box
Company, Texas Corrugated Box Company, Southern
Finance Cotporation, and the Marine Trust Company of
Buffalo.

Profits of the Great Southern for the year 1927, amount-
ing to $12.45 a share, were over $1,700,000, a gain of 2
half million dollars over the previous year. In 1928 net
profits were 31,360,000 or $8.76 a share, representing 3
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margin of profit of 20.3 per cent. Accumulated surplus in
1928 was almost 10 million dollars although the company
had declared cash dividends of a million and a half dollars
both in 1927 and 1928.

Bogalusa, the scene of bloody labor struggles, is the
shabby company town built in 1907 to house the workers em-
ployed in the Great Southern lumber plants. It is now an
incorporated city but the company still dominates the political,
social and economic life of the residents. About 4,400
Negro and white workers are employed in the plants with
the white workers in the skilled and key positions. The com-
pany advertises for workers in the newspapers of other
southern towns in order to maintain a reserve labor supply
and keep down wages. After the collapse of the Florida
boom, hundreds of workers flocked to the town from that
state and often became stranded. Taking advantage of the
large tabor supply, the company slashed wages.

Great Southern has always kept a firm hand over its
workers, “The blood and tears of Negroes stain every
dividend this company has paid,” wrote E, C. Rowan, once
foreman in the Great Southern lumber yard in recording the
exploitation of the workers in the years before rgrg when
the company town was a feudal stronghold and the com-
pany’s hired gunmen intimidated and terrorized the work-
ers,  To-day profits are still being made in this way. Bo-
galusa has had its labor martyrs. The story of the struggle
o organize the Negro and white workers in the Great
Southern plants and the bloodshed, murder and brutality
mstigated by the company to crush the union, is comparable
to the story of Ludlow, Centralia and Gastonia and will be
told in another chapter.

The Long Bell Lumber Company

“The City Practical that Vision Built,” “A Wonder Gty
in a Wonderland,” are among the glowing advertisements
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of Longview which greet the eyes of travelers over the
highways of Washington. Systematic, high power adver-
tising on a national scale since 1923 when the Long Bell
Company established the city as a subsidiary profit-making
enterprise to its lumber plants, is designed to appeal espe-
cially to workers to lure them to Long Bell plants. “We
never experience a labor shortage. Our ads bring people
from all parts of the country,” said the employment man-
ager at the Long Bell plants,

The Long Bell Company dates back to 1875 when it was
incorporated under the name of R. A. Long & Company.
Its chief operations were in Louisiana and Mississippi, but
when these forests were depleted the plants were moved
to Washington, Timber was purchased from the Weyer-
haeuser Company which is rumored to be an important
stockholder in the Long Bell Company and which estab-
lished a huge plant in Longview in 19z9. The Long Bell
Company also owns the entire capital stock of the Weed
Lumber Company in Weed, California, the Long Bell Farm
Land Corporation, the Longview Company, the Longview
Suburban Company, the Longview Dredging and Construc-
tion Company, the Longview Fibre Company, the Longview-
Portland and Northern Railway Company, over go per cent
of the stock of the Louisiana and Pacific Railway Company,
94 per cent of the stock of the Sibley Lake and Southern
Railway, and 60 per cent of the Woodworth and Louisiana
Central Railway Company. In 192s5, the company was re-
ported as operating 12 sawmills, 1o of which were in the
South, 8 wood-products plants and 122 retail lumber yards.
It owned over a million acres of land. Since then several
of the Southern plants have closed. The Washington opera-
tions are planned on a permanent basis through reforestation.
Long Bell paid cash dividends of over 21 million dollars
extending over a period of 27 years prior to 1925 in addi-
tion to stock dividends of over 2134 millions. In 1928 the
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Long Bell Lumber Corporation together with its subsidiaries
reported a net profit of $1,026,478 after charges for depre-
tiation, depletion and interest had been deducted, an increase
of almost half a million dollars over 1927. Shares earned
$3.26, as compared with $2.4z in 1g927. Profits in 1929
dropped to $1,650,333 or $2.79 a share.

The Long Bell plants advertised as the “world’s largest”
thim to employ 2,000 workers on two 8-hour shifts but
the plants do not run at full capacity. Some 800 workers are
employed in the logging operations at Ryderwood, 30 miles
north of the city, where the company has built a “hotel” for
the single workers and shacks for the married workers, and
has provided a church, a school and a company store. It
caims that the timber here is sufficient to cut for 50 years.
The Long Bell and Weyerhaeuser mills concentrate in Long-
view the largest number of workers in the lumber industry.

Visitors permitted to inspect the plants can see a working
force with many young workers on the carriage in the
sawmills and in all the processes in the planing mills. Un-
skilled workers in the sawmills and other plants comprise
most of the workers and received, in 1929, $3.60 a day.
The company brought many Negro workers from the South
10 work in the mills, but they were later shipped to the
plant in Weed, California, where they are paid on the
basis of 32 cents an hour. For continuous long periods the
Longview plants operate on a curtailment schedule, provid-
ing the workers only 3 to 4 days work a week. Families
are forced to subsist on $14.40 a week or less. Many
families suffer severely as a result. The local charity or-
ganization, which carefully avoids making any statement
which would reveal the extent of hardship and poverty among
the workers, admits “under-employment™ as a major “cause”
of charity applications. The profits of the company, how-
¢ver, have not been seriously impaired.
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Kirby Lumber Company

Kirbytown, Texas, under the control of the Kirby Lum-
ber Company, is a typical example of Southern feudalism.
An investigation in 1916 showed that the company was
paying wages in the form of “merchandise checks,” re-
deemable only for rent, for lumber as fuel, and for supplies
which had to be purchased at company stores, This scrip
could be redeemed at the company banks for cash only in
times of family crises at a 10 per cent discount, Wages
were paid irregularly and workers were sometimes obliged
to wait for six months before receiving them. Any rebel-
Lon on the part of the workers was promptly crushed by
the “jron fists” of the hired company police. Profits are
still being built on the toil of underpaid workers, although
the methods of exploitation may be more refined. A recent
announcement states that 4,000 workers in the Kirby mills
will have a ¢- instead of a 10-hour day. Hailed as a “wel
fare” measure, its real purpose is to curtail production during
the economic crisis.

Thirteen sawmills, manufacturing both softwood and
hardwood lumber, are now operated by the Kirby company
in eastern Texas and two in western Louisiana, Stock i
closely held in this company and earnings per share have
been consistently high, $25.36 a share in 1923, $16.94 i
1926 and $12.50 in 1928 Accumulated surplus in 1928
amounted to $7,310,560. In the same year net income, after
taxes were deducted, was reported as $644,910, a gain of
75 per cent over the previous year. John Henry Kirhy.
founder of the commany, as president of the National Lum-
ber Manufacturers’ Association, initiated the association’s
present policies. He is now president of the Southern Tar
iff Association, and is listed as one of Houston’s millionaires
and philanthropists. His fortune has been estimated by
bankers at $24,000,000.
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St. Pawl and Tacoma Lumber Company

The St. Paul and Tacoma Lumber Company was one of
the companies which profited from the land grant to the
Northern Pacific by acquiring, at 3oc. a thousand feet, valu-
dble timberlands in western Washington which m 1923
were valued at $3 a thousand feet. Colomel Griggs, who
established the company, had previously owned large timber
investrnents in Michigan, Wisconsin and Minnesota, His
son, Everett G. Griggs, who is now president of the com-
pany, is also president of the Fidelity Bank of Tacoma, has
3 controlling interest in the Wilkeson Coke and Coal Com-
pany, operating one of the leading mines in the West, owns
me-third interest in the Everett Pulp and Paper Company
and has large financial interests in Santa Rosa, California.
He is also president of the Douglas Fir Exploitation and
Export Company, the Connellsville Coal and Coke Company,
Chehalis and Pacific Land Company, C. W. Griggs Invest-
ment Company, Consumers Central Heating Company;
vice-president of the John Dower Lumber Company, and
firector in the Ocean Transport Company, Citizens’ Hotel
lorporation, A. C. Dutton Lumber Corporation, Tacoma
land and Improvement Company, United States Chamber
'f Commerce, and the Griggs, Cooper and Company, St.
Paul, Minnesota.

The St. Paul and Tacoma Lumber Company recently com-
‘ned with the W. H, Perry Lumber Company and the
Charles Nlelson Company of San Francisco to establish a
*holesale distributing yard and a planing mill near San
Yedro, California, called the Consolidated Lumber Company.
The company is also connected with the Dutton Lumber
Brporation, which markets its goods on the Atlantic Coast,
0l the John Dower company, which operates retail line
Rrds marketing its products in the West.
| The St. Paul and Tacoma is one of the strongest operators
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on the West Coast, with a ratio of current assets to current
liabilities of ¥5 to 1. Its undivided profits and surplus of
$8,88g,871 in 1929 is almost six times the capital stock.
Stock is closely held and dividends paid are not reported.

The three sawmill units of the company normally employ
approximately 800 men per shift, An additional 400 men
are at work in the logging camps. The company union, the
Loyal Legion of Loggers and Lumbermen, was introduced
in its plants to prevent the spread of union organization after
a strike in 1918,

Edward Hines Associated Lumber Interesis

Edward Hines, the founder of the Edward Hines Asso-
ciated Lumber Interests, has for many years been a dominant
figure jn the National Lumber Manufacturers’ Association.
It is said that Weyerhaeuser formed an alliance with him
in the early days of the timber grab because he feared him
as a dangerous competitor. A member of the Weyerhaeuser
family is now a director of the Hines companies and there
is a close interlocking connection between the two interests,
The Hines interests, as reorganized in 1923, now control the
Edward Hines Yellow Pine Company, the Edward Hines
Yellow Pine Trustees, the Edward Hines Hardwood and
Hemlock Company, the Edward Hines Lumber Company,
and the Virginia and Rainy Lake Lumber Company. The
Edward Hines Yellow Pine Company, advertised as the
largest manufacturers of turpentine and rosin, also operates
two sawmill plants in Mississippi. The Edward Hines Yel-
low Pine Trustees, who originally owned 88,000 acres of
virgin pine timber in Mississippi, also own and operate the
Mississippi Southern Railroad of which Edward Hines is
president. The Edward Hines Hardwood and Hemlock
Company operates three sawmills and owns 129,000 acres
of timberland in Wisconsin, The Edward Hines Lumber
Company recently bought timber at two million dollars from
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government forests and now operates a sawmill at Burns,
Oregon. The wholesale and retail business of the company
is centered in Chicago. The company acquired in 1926 some
50,000 acres of timberlands on the Mescalero Indian Res-
ervation in southern New Mexico for future exploitation.
Hines is also chairman of the board of the Superior and
Southeastern Railway and a director of the Commercial
National Bank of Chicago.

In 1923 the Hines companies’ surplus and undivided
profits were over $235,000,000, over eight times their capi-
tal stock, of which $2,600,000 had been created through
stock dividend, In other words, the undivided profits ex-
clusive of all dividends paid since the founding of the com-
pany were over 60 times the original capital stock. The
companies reported net profits for 1g23 before Federal
taxes, of $3,107874. All the stock in the companies is
owned by 66 preferred stockholders and 2g common stock-
holders,

Edward Hines has been a prominent member of the
Southern Pine Operators Association and was one of those
responsible for the maintenance of a blacklist and the “yellow
dog contract” in the southern region.

Bloedel Donovan Lumber Company

Sixteen hundred workers in the Bloedel Donovan mills
in Bellingham, Washington, know the owners to be hard
taskmasters, Bloedel and Donovan founded the company
30 years ago and now only 15 stockholders own all the stock.
The company boasts of the fact that it organized a logging
company with a capital of $6,000 in 1898 and two years
later a fumber company with $30,000; and that it has, at
present, a capital stock of $5,500,000 and an accumulated
surplus of $6,301,054.

The company operates 6 logging camps, 4 sawmills, 3
planing mills, a box factory, a sash and door factory and
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3 shingle mills. It has extensive interests in British Colum-
bia and operates the Bloedel Stewart Welch, Ltd., one of
the leading mills in Canada. The company owns 60,000
acres of standing timber in western Washington and 28,000
acres of logged-off lands, and has been absorbing smaller mills
to extend its holdings. Net profits after interest and de-
preciation charges increased from over $500,000 in 1926
to $775.315 in 1928, Current assets were 5 times current
liabilities. In February, 1929, it offered its first note issue
of $z,000,000 at 6 per cent to provide for further pur-
chases of timber and additional machinery. In one year
reports indicate that profits was 8.17 times requirements on
the issue. *“Earnings” per share in 1928 on preferred were
$38.77 and on common $18.72, while workers in the Bloedel
Donovan mills got $3.40 a day. Bloedel is a director of
the Pacific National Bank of Seattle and J. J. Donovan
a director of the First National Bank of Bellingham.

Prompted by his interests in Canada, Bloedel figured as
one of the chief opponents to a tariff on logs and shingle.
He has also advocated a let-down on the ban against Japa-
nese immigration. The Bloedel Donovan Company fights
union organization in its plants and has been ordering the
atrest of union organizers active in Bellingham. Recently
the company participated in the mad scramble of the lumber
operators to divide up between themn the last stand of virgin
timmber on the Olympic Peninsula in Washington,

Red River Lumber Company

Members of the T. B. Walker family are the sole owners
of the Red River Lumber Company in California. Walker
1s said to have acquired two-thirds of the standing sugar
pine timber at an average of $1 an acre, and together with
the Diamond Match Company, his interests dominate the
sugar pine region of California. The surplus and undivided
profits of the company in 1929 were over 33 million dollars,
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thirty-seven times the capital stock of $8go,000; and $86g,-
700, almost as much as the total capital stock, had been
distributed in cash dividends in that one year! In 1927 a 20
per cent dividend was declared and 30 per cent in 1620.

The 3,000 workers in the employ of T. B. Walker, living
in the company town of Westwood, California, received
32%%c, an hour for a 1o-hour day and must spend their
earnings at the stores owned by the company. “If you don’t
trade in the Walker stores, you get fired,” reports one of
the workers. The company is powerful enough to dictate
the labor policy of all the surrounding mills and the same
wage scale and working day are found throughout the region,

Diamond Match Company

Workers in the Nevada logging camps of the Diamond
Match Company risk their lives felling the trees on the
steep mountain side for $4 a day. For five months of
the year they are unemployed due to the heavy snows. In
the Diamond Match Company at Sterling and Chico, Cali-
fornia, wotnen are employed in the box factories and planing
mills at the same jobs as men but at lower wages.

While the workers barely subsist on their meager wages,
the company reports net profits of over $1,500,000 for each
year since 1927, and in 1928 had an undistributed surplus
of over $5,000,000. The capital stock of $16,600,000 is held
by 3,639 stockholders. Plans for recapitalization of the com-
pany are now being discussed, Timber holdings of the
company are most extensive in California and Nevada but
large tracts are owned in the Northwest, the Sonth and the
New England States.

Brooks Scanlon Corporation

Approximately 1,000 workers are employed in the Brooks
Scanlon logging and sawmill operations in Eastport, Florida;
Bend, Oregon; Fureka, Montana; and Vancouver, British
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Columbia. D. F. Brooks, president of the Brooks Scanlon
Corporation, also operates the Powell River Pulp and Paper
Company in British Columbia, The company has interlock-
ing connections with the Shevlin-Carpenter-Scanlon firm, a
United States concern operating in British Columbia, the
Burton Swartz Cypress Company of Florida, and owns 18
acres of waterfront land on Staten Island, New York, for
warehouses, storage and sheds for wholesale shipping. E. L.
Carpenter of the Shevlin-Carpenter-Scanlon firm is now
president of the National Lumber Manufacturers’ Associa-
tion. The Burton Swartz Company, logging the cypress
timber owned by the corporation, has contracted to buy a
minimum of 40 million feet per year, 40 per cent of its
profits going to the corporation. This explains the statement
recently made before the Tariff Commission, that the books
of the subsidiary company show a deficit. Negro and Mexi-
can workers log cypress in swamps where the heat and the
insects make working conditions intolerable, Families of the
workers live in shacks constructed on rafts in the swamps.
On the other hand the few owners of this closed corporation
had accumulated in 1925 undistributed profits of $3,150,-
257 on a capital stock investment of $3,832,000.

Charles Nelson Company

Only 18 stockholders own the Charles Nelson Company
which in 1927 had reported an, accumulated surplus and
undivided profits of almost 13 million doliars with a capital
stock investment of only $2,500,000. The company con-
trols through stock ownership two large subsidiaries in
California, the Northern Redwood and the Yosemite Lumber
Company, both baving extensive timber tracts in California
and Nevada and operating sawmills, logging camps and a
railroad. Northern Redwood had an accumulated surplus
of over $2,500,000 in 1927 and a working capital ratio of
over 4 to 1. Charles Nelson also controls the Sunset Lumber
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Company and the San Francisco Lumber Company and
jointly owns the Consolidated Lumber Company along with
the St. Paul and Tacoma Lumber Company. Thirty-four
vessels operated by the company transport the lumber and
a freight shipping industry has been developed as a subsidiary
to the lumber operations. Workers on the Charles Nelson
steamship lines report that the company pays less than any
of the intercoastal lines. The company distributes its lumber
products through the Pacific-Atlantic Corporation of which
it is one of the four large owners.

Union Lumber Company

The Union Lumber Company, widely advertised as “the
king of the redwood companies,” dominates in the redwood
region of California and dictates prices and labor policies.
The 5-million-dollar stock of the company is closely held
and no report on profits is made. The company has been
steadily absorbing smaller ones. It now controls the Cali-
fornia and Western Railroad and Navigation Company, the
National Steamship Company, the Acme Lumber Company,
the Mendocino Lumber Company and the Union Redwood
Company, and owns half the stock of the Glen Blair
Redwood Company, Recent reports indicate that the com-
pany is negotiating a merger with the Casper Lumber Com-
pany now its largest competitor in the redwood region.
Approximately I,000 workers are employed in the three
sawmills and the logging operations in the vicinity of Fort
Bragg, California, where speed-up and low wages prevail,

A discussion of the many other important companies that
control the lives and destinies of thousands of lumber work-
ers cannot be taken up here, The accounts of these com-
panies comprise the same theme with little variation: high
profits and extraordinary surpluses, together with low wages
and excessive exploitation of the workers,



CHAPTER IV
THE LUMBER WORKERS

Life in the Logging Camps

By the very nature of the industry logging operations are
carried on in isolated forest regions far from populated
centers. Logging camps to house the workers are situated
in the vicinity of the operations and are usually temporary
affairs, for camps have to be moved as logging operations
proceed to new areas. Logging communities offer crude,
makeshift housing quarters for the workers and nothing
more. -, As Professor Tugwell has written:

As a community a lumber camp is a sad travesty at best.
There are a half dozen box-car-like shacks of weathered wood,
two or three bunkhouses to accommodate from 75 to 150 men,
the cook shack, the foreman’s office and the company store.
All are set along a spur of the logging railway that runs back
through old cuttings to the mills in some valley down below,
pethaps a dozen, perhaps twenty or more miles.?

Sporadic strikes and union activity in the camps of the
Northwest from 1605 to 1923 threw a penetrating search-
light on the notorious housing conditions forced upon the
loggers by the lumber companies. A vivid description of
living conditions in those days is given by a worker:

The bunkhouses were dirty, unsanitary and overcrowded, the
men being packed into double bunks, built in two tiers, one
above the other. The companies furnished neither mattresses nor
bed clothing, thus forcing the men to furnish their own blankets.
No provision was made for ventilation and when all bunks were
full, the amount of air space per man was less than one-fourth
of the minimum specified by government health authorities.
There were no drying rooms in the camps. The only place to

dry clothing was around the stove in the bunkhouse and the
70
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steam and odor from these wet clothes added to the impurities
of the stagnant air. As a rule the lighting of the bunkhouses
was so poor that it was almost impossible to read. There were
no baths in the camps, neither were there any facilittes for
washing clothes.

In most lumber camps the food was fatrly substantial and
plentiful as was necessary to enable the men to endure the long
hours and hard work; but this was not always the case, and in
some camps, especially in hard winters when men were plentiful,
the food was both insufficient in quantity and of the poorest
quality.

There was no sanitary method of disposing of garbage in
the camps. It was wsually dumped just outside the cookhouse
door. In hot weather these garbage piles rotted and stank and
formed an ideal breeding place for swarms of flies. Another
unsanitary feature of the camps was the existence of dry, open
toilets a short distance from the cookhouse.?

Evidence presented before the Industrial Relations Com-
mission substantiates this description® When Professor
W. F. Ogburn investigated 39 camps during the fall of
1918, after the strike of 1917, he found somewhat bettered
conditions. One-half of the camps provided wooden bunks
without springs, one-half had bedbugs, one-half had no
showers and one-third had bad toilets which were too close
to eating and sleeping quarters. The men had to furnish
their own blankets in most camps.*

The strike of 1923 led to further improvement of camp
conditions when the companies yielded and furnished
blankets and bedding, installed shower haths and improved
food and sanitary conditions. These changes were in many
places only temporary. With the collapse of the strength of
the union, the workers were powerless to continue the
struggle to keep standards high and conditions gradually
slumped. Although the most flagrant evils have been elimi-
nated and new camps of large operations are somewhat better
than formerly, the workers pay for these conditions by
higher rates for board and lodging. Much publicity has been
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issued by the companies, giving glowing pictures of the con-
trasts of present camp life with the past. But poor food,
crowded bunkhouses, double tier bunks, unsanitary condi-
tions, lack of drying rooms, and the absence of showers are
still found in many camps. Workers complain that in some
places thev are still obliged to provide their own blankets.
That present conditions are far from satisfactory is clearly
shown in the following excerpts of letters from workers in
western logging camps:

Bunkhouses (at the Willamette Lumber Company, Oregon)
are made of lumber and are quite old. FEach is furnished with
six iron cots. In this camp you furnish your own blankets.
Clean sheets are an unknown thing, except for the married men.
The houses are cleaned out once a day by a bull cook who sweeps,
carries wood for the one large stove in the center of the room
and lights the fire in the morning. You have to make your own
bed if it is made at all.—R. S.

Bunkhouses are on wheels (in a camp in Idaho), that is they
are built on flat cars so that they can be moved easily and are
extremely large with partitions cutting the houses in three sec-
tions. In each end section are placed eight or ten beds with a
stove in the middle section. This means that there are about
sixteen men to one stove. To try and get a place near a stove
is like trying to get the bottom sardine out of a can without
disturbing the top ones. There is no hot water to wash with
and seldom any with which to take a bath. The only way for
a person who quits work to get back to town is to ride a load
of logs down.—IH. D.

The company (The Pacific States Lumber Company of Wash-
ington) has a three-story shack which they call a hotel with
about 25 rooms on each floor. The men sleep two to a room and
as for the beds, you might as well sleep on the floor. Wash-
rooms are out of order most of the time. Roller towels are
used by about 50 men, There are only two showers and no
hot water, There is no drying room and no place to wash
clothes. The company has a contract with a laundry and gets
a percentage on all laundry which goes out so that they do not
want to give us this. In the morning we get hotcakes which
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must have been made the night before, bacon that is supposed
to be fried but is only warmed up, spuds that have been warmed
over three or four times, eggs cooked till they are like rocks,
and milk that is two-thirds water, for which we pay $0.40 a
week—]. P.

The bunkhouses (Independent Logging Company, Washing-
ton), are old and infested with millions of bedbugs. They are
crowded with about 20 men. All electric lights are turned out
at g:30 and only kerosene lamps can be used after this hour.
Bath houses have showers but have hot water only when the
worker builds a fire for it—N. S. P.

We live (in Idaho) in a 16x20 bunkhouse which houses zo
men.  Only two small windows provide ventilation. There is
a terrible stench from the drying of clothes over the lines
stretched around the stove, mostly wet steaming socks and shirts.
We must dry them some way. We are wet to the skin every
day working by the cold mountain streams. Then added to that
is the prospect of eating ‘red-horse” and sour pancakes twice
a day—A. T.

Camp conditions are growing worse (Humbird Lumber Co.).
We used to have sheets and pillow slips in the “short log”
country but they are gone. Blankets are never changed now
and double deck bunks are everywhere with 62 men to a bunk-
house. Inside there are two stoves with all the wet clothes
hung on the lines. No shower bath and we have to bathe in
the creek. Unsanitary, uncovered toilets close to the cookhouse
breed plenty of flies—B. R.

In Schafer Brothers, Washington, logging camps, double deck
bunks are found. The bunkhouses are railroad cars converted
for that purpose. There are eight double deckers, making a total
of 16 bunks. There are racks near the ceiling for the workers’
bags. A box is nailed up above the bed for combs, toothbrushes,
etc. The sheets are changed once a week but the blankets are
very seldom if ever changed and are very filthy, There are
shower baths and dry rooms. The bull-cook builds the fire in
the morning and night and the bed-maker makes the beds daily.
To say the least it is a very unsanitary and miserable over-
crowded hovel and it is no wonder there are so many short
stake loggers—L. S.
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Workers still furnish their own blankets here (Union Lum-
ber Co., redwood region of California). Cheap food like mush,
hot cakes, beans, macaroni and sausage are given for which
we must pay $1.20 a day. This amount is regularly deducted
from our pay check for every working day whether we eat or
not. The steward who works on a $100 monthly wage basis
gets a bonus for all the money he can save the company on the
cookhouse expense. The health and strength of workers is
undermined by a starvation diet. The officials and clerks are
favored with better rations at the company “hotel.”—J. A. M,

In the South, also, camps are unsanitary hovels. Esther
Lowell graphically describes the housing conditions provided
for workers in the logging camps of the Great Southern
near Bogalusa:

Opposite the hotel, which the manager said was the only
building in town which could not be taken up and put on a
flatcar,  were some of the workers’ dwellings—“hotel rooms.”
These were similar to boxcars, mounted on railroad car trucks
and standing on lengths of track. There were two rooms in
each car, one room to a family, with a bit of partition sometimes
dividing the one room. There were no cooking privileges and
only one water hydrant stood outside for the group of six cars.

About 100 feet from this double row of “hetel rooms” the
double-width dormitory for single men stood on two parallel
sets of track. Further off and along the railroad track are about
two dozen little flimsy bungalows of three rooms with fences
about them., These are for the better paid workers, including
logging railroaders. Across the railroad track from the depot
and company store were about 100 unpainted shacks for Negro
workers. These are one room with a window at one end—not
always glassed but with a wood flap to let down. Each had
one door on one of its sides. Set up on short lengths of wooden
piling in rows and fairly close together with ground around
quite bare and packed, and garbage-strewn. Hogs were under
both white and colored workers’ houses and no doubt mosquitoes
were, too, because there was standing water about.®

Smaller camps, especially, are reverting to the unsanitary
conditions of earlier days.
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Migratory Workers

Alertness, ingenuity and strength are required of the
workers in the logging camps. The Census of Occupations
of 1920 classified workers in logging camps as semi-skilled
workers* The powerful machines which have come into
the woods to speed up and increase production have not yet
reduced the workers to mere automatons. Some degree of
skill and judgment is necessary for most of the work in the
camps, while the engineers, rigging slingers, high climbers
and filers are highly skilled.

The majority of the workers in western logging camps
are single, hotneless and possessionless, Relative absence
of family ties and years of struggle against boss domination
have given matty of the workers in the woods a fearless and
unconguerable attitude toward the job and the employer.
They unhesitatingly complain against unsatisfactory condi-
tions and if these are not remedied, they protest by quitting.
Oppressive life in the camps, the isolation, the hard and
hazardous work and frequent shutdowns force the workers
in the camps to be constant job hunters, Loggers must seek
jobs five or six times a year in the best of times. Although
they often travel many miles to new jobs, the loggers do not
leave the region where they have had experience in logging a
particular species of trees. Workers in the ‘“short leg”
country in eastern Washington and Oregon say they cannot
get work in the big tree region because “they don't know the
trees” and logging methods differ. When the camps are
down for long periods, and jobs are difficult to find, the
workers are compelled to move on to other regions where
they take jobs in the harvest fields, on construction gangs,
in the mines or in the canneries. They join the vast group
of migratory workers who follow the job market from Cali-

*For a description of the types of work in logging and lumbering
see Appendix.
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fornia to Washington and then to Montana and the Dakotas
riding freight cars and living in “jungles” and cheap lodging
houses. As a forestry expert writes:

The lumber industry has done its share to develop a condi-
tion whereby about three million men in the United States have
become casual laborers, sometimes called hobo laborers or blanket
stiffs.®

Some liberal apologists of capitalism attempt to explain the
migratory worker in terms of mental deficiency and insta-
bility. They moralize about their mode of living, instead
of acknowledging that the migratory worker is the result
of the inherent inability of capitalism to regulate industry in
a manner to provide jobs and adequate wages for all workers.

In their efforts to “decasualize” the industry, the lumber
companies give preference to married workers and young
workers. A few days’ training does not make an experienced
logger but the companies take on young workers who work
at lower wages. Inexperience endangers the lives of these
young workers but does not damage the product. That
young workers are used to “stabilize” the labor situation and
prevent unionization is evident in the following statement
made by an employer before the Pacific Logging Congress
in 1928;

We are . . . confronted with that tremendous and incalculable
loss resulting from a constant shifting of labor in our opera-
tions. . . . Logging camps to-day abound in young men—a con-
dition incident only to the past five years. The Western
Operators’ Association and the Four L are responsible for this
influx. . . . In clearing the logging camps of radical propaganda
with all its stultifying influences the ground was prepared for
lodgement of the more self-respecting fundamentals of Ameri-
canism.

The role of the Western Operators’ Association and the
Four L. (the Loyal Legion of Loggers and Lumbermen),
will be discussed in later chapters,
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Permanent camps developed as company towns for married
workers and providing “‘welfare” inducements and closer
company control are also utilized to insure a docile, loyal
set of workers. As a lumber worker puts it: “The com-
panies think they have little to fear from the ‘own your own
home’ kind.” The business interests of the Northwest see
the development of permanent company towns as a means
of getting “dependable” labor:

An epochal change that at the present moment is taking place
in the logging industry is the decision of foremost operators to
establish permanent camps, as distinct from the old-time mush-
room shanty-towns that marked the trail of logging everywhere.
The permanent camp means that there must be transportation
irom the homes of the loggers to the woods. In some instances
it amounts to gquite a lengthy baul, at considerable expenditure
of time and money. But also it means that the logging village,
mstead of being a disreputable blot on the landscape, is being
transformed into a neat and respectable community, with church,
theater, library, recreation grounds, modern housing~—and a golf
course. Finally, it must have good roads, affording easy travel
everywhere.

As this transformation has been going on, the operators have
remarked a most desirable change in the quality of labor. The
men are younger; many of them are well educated; they are
keen to advance in their work; they show a distinct tendency to
marry and settle down; and all in all the permanent camp is
stabilizing labor in the logging industry, making it dependable.
. . . The logger to-day is spending his money freely; he is put-
ting it into his home, radio, automobile, and other devices adding
to the comfort of existence and making life worth while”

Thus far this “epochal change™ has not ocecurred in the vast
majority of camps.

The “Home Guard”

The “home guard” are the married lumber workers who
live either in camp in the company shacks with their families
or own stump ranches and supplement their meager farm
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income by logging. In order to dispose of their logged off
lands the lumber companies often offer work in the mills and
camps as an extra inducement to prospective purchasers of
lots for farming. To be cultivated the land must be cleared
of stumps and brush, often taking years before the farmer
can realize enough to support his family. He is, therefore,
forced by circumstance to take work in the mills and camps.
These workers are desirable to the companies since, being
dependent on those few camps or mills in their vicinity to
provide them a livelihood, they are less ready te fight for
unions and better working conditions.

Western camps where the home guard predominate are
known to the loggers to be “high ball” camps where the pace
set is terrific, where wages are lowest and sanitary condi-
tions at their worst. Wage scales in the Centralia-Chehalis
district of Washington, a farming district where many stump
ranchers. work in the camps, have always been lower than
in other neighboring districts.® Loggers try to keep away
from home guard camps and hostility has been bred between
the single loggers and the home guard by the companies who
pit one group against the other as a means of keeping
wages low.

The Western Operators’ Association estimated that about
10 per cent of the workers in the woods live in camp with
their families. An attempt is made to keep married workers
in the camps by providing school facilities for the children,
In the “home-guard” camps of the Booth Kelly Company
of Oregon, flat car schools on wheels have been built which
are moved to a new location whenever the camps must move
to other timber areas. Where the community promises to be
of long duration, churches and stores are also established,
all company owned and controlled. A worker’s description
of a typical camp community of the most modern type shows
how the company provides for its workers:
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The Long Bell Lumber Company camp at Ryderwood, Wash-
ington, is really a town, being more than a camp. It is laid out
in streets with a drug store, theater, church, and a large store
carrying all forms of family necessities, This is all company
stock as the town is not incorporated, giving the company the
opportunity to rent their houses to their workers.

The conditions in this camp are mediocre. The quarters for
the single men are a large building divided into rooms which
accommodate about four men. There are about one hundred
rooms in this, what they term the “hotel,” but is more like a
tenement building excepting that it is just one story in height
being spread over a large space of territory, The family houses
are very neatly but very poorly built. They contain from two
to six rooms renting from fifteen dollars a month to fifty dollars
a month. There is fo running water piped into the houses but a
faucet on the back porch. There are no bath rooms, the toilets
being old-fashioned, that is, in the back yard. The houses are
electrically lighted, the company furnishing the electricity at
the outrageous price of seventeen cents a kilowatt, the average
price being from three to five cents a kilowatt in the incor-
porated cities of the coast. DBetween the rates charged for
electricity, the excessive rent charged for homes and the high
prices charged at the company store the ordinary worker must
keep on the jump to make both ends meet.

Another worker writes;

The family hounses in the town of Dryad, Washington, are very
squalid, the men being charged outrageous rates for rent, from
twenty dollars to thirty dollars a menth for a two to four room
house with running water in one faucet on the back porch. The
toilets are holes dug in the ground with the usual frame over
them and if this is ever changed it is up to the tenant. He also
keeps the house in repair if it is ever repaired. The families
are forced to buy their provisions from the company store, being
discharged from the employ if they don't. They are charged
two prices for anything they buy and by the time they pay their
bills at the end of the month they have nothing left.

Existence in these “home guard” camps is crude and
primitive, unrelieved by any comforts.
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Mill Workers

In contrast to logging operations specialization and stand-
ardization of processes have reduced the majority of the
workers in the sawmills, planing mills, and by-product plants
to mere machine tenders. Less than 10 per cent of the work-
ing force in a sawmill are skilled. Only the sawyer and
filer are highly skilled workers; other jobs may he learned
with little training. Workers must have physical strength,
steady merves, and alertness to endure the exhausting
speed-up, the terrific noise of the machines, the screech of
the saw and a repetition of the same dull motions in the
monotonous daily grind. The sawyers in the shingle mills
must have some degree of skill and because of this a craft
consciousness has persisted among the shingle weavers who
have been able to keep their union together in spite of open-
shop attacks.

Few migratory workers are found in the mills, only about
25 per cent of the working force belonging to this group.
For the most part mill workers are men with families or
young workers who must find a job as early as possible
to support themselves or contribute to the family income.
The 1920 Census reported 10,000 children under 16 in
the lumber and woodworking plants. Since the mills re-
quire strong physique, endurance and energy, a majority of
the young workers range from 16 to 21 years of age. These
young workers are given the jobs of older men at lower
wages and are driven at greater speed.

Mill Touns

More than half of the mill warkers live with their families
in the drab makeshift places built by the companies. Over
40 per cent of the towns in Oregon and 44 per cent in
Washington have been established by the lumber operators
as company towns, or are dependent for their chief means
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of support on the lumber industry. Many company lumber
towns are found in the other regions, especially California,
Idaho, Mississippi and Texas. In all the towns, one finds
the same dreary, flimsy wooden huts of one or two rooms,
renting from $10 to $50 a month, which the workers must
keep in repair. Here also are the company store or com-
missary, the dirty and frequently vermin-ridden “hotel” for
single workers, a schoolhouse, a church and a poolroom.
Unpaved streets, lack of plumbing and toilet facilities and
running water are typical. Purchases must be made in the
company store where prices are exorbitant and bills are
deducted directly from the wages. Often workers remain
permanently in debt to the company and are forced to sub-
mit to intolerable conditions because they cannot leave the
town. School teachers and ministers are hired by the com-
pany. Sheriffs and police in the pay of the company enforce
its law,

Conditions, in 1927, in the sixteen sawmill districts of
East Texas where over 4,000 workers were employed are
revealed in a brief report of the Texas Department of Labor.?
Out of the 825 families, 669 rented homes from the lumber
companies ; only 168 owned their homes the average value of
which was $850. The report admits that:

The homes or living quarters provided by the mills for their
employees were shown to be inadequate to the needs of a normal
family. Very poor provision is made for sanitation and con-
veniences are very limited. Only 312 homes have electric lights;
510 tunning water; no adequate sewer facilities were found in
any of the camps.

Out of 1,008 children of school age 149 had never been
enrolled in any school.

In all company towns the company aims, by close surveil-
lance and intimidation of the workers, to check any expres-
sion of protest and to develop fear and submissiveness.
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Native and Foreign-Born Workers

Native American workers predominate in the lumber
industry in all parts of the country. The present number of
foreign-born workers now employed will not be known until
the 1930 census figures are made public. Census figures for
1920 show that only 27,000 of the 347,000 saw and planing
mill workers were foreigners. In the western camps and
mills it is estimated that 60 per cent of the workers are
native, Many of these have come from tumber camps in
Minnesota, Wisconsin and Michigan or from the South. The
“tar heelers” of the Grays Harbor region of Washington
are workers who came from the Carolinas when the woods
were cut out. Among the foreign-born, Scandinavian and
Finnish workers comprise the largest proups of workers in
the West. These workers usually handle the heaviest and
most dangerous jobs in camp, such as falling, bucking, and
rigeing. On the construction crews, Mexican, Ttalian, Greel,
Caucasian and Bulgarian workers are hired in large numbers.
Irish, Slavic and Polish workers are found in other jobs
in the camps and mills. Foreign-born workers in the Cali-
fornia camps are Italians, Finns, Austrians, Portuguese,
Slavs and Swedes. Chinese workers are employed as cooks.
Canadian workers have frequently crossed the line to find
jobs in the camps on the United States side, but their num-
bers have decreased with more careful regulation of immi-
gration. Under the section of the immigration law per-
mitting skilled labor to be imported when such labor is not
available in this country, the lumber operators of Maine have
encouraged Canadian workers to come into the woods of
northern Maine.

During the war the employers tried to employ only citizens
as workers but the shortage of labor prevented this practice
being carried out. Non-citizens who applied for first papers
were permitted to remain at work if they attended Ameri-
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canization classes, Western lumber operators still keep a
record of citizenship of all workers and preference is given
citizens in jobs. Foreign-born workers who have not become
naturalized, and Japanese to whom citizenship has been de-
nied, are hired if they can be obtained at lower wages.

Negro Workers

Negro workers are in the majority in the southern woods
and mills, more than 100,000 being employed in the Georgia,
Florida, Alabama, Mississippi, Arkansas, Louisiana and
East Texas lumber operations. A few Negro lumber work-
ers have migrated along with the industry to the West seek-
ing jobs in lumber camps, but Negroes are not employed to
any great extent in lumber operations outside of the South.
In the past few years as the forests have been cut out the
movement of Negro workers from one southern state to an-
other in search of work in the lumber camps has increased.
To work at the heaviest jobs is the Iot of the Negroes, In
the woods, they fell and buck the trees, handle the hooks or
tongs, form the labor gang in the skidder crew, work on
railroad construction and do the heavy work in the loading
process. In the mills, they ride the carriage or haul and
stack lumber while the white workers handle the machines.
In the Great Southern Lumber Company’s camps where the
white sawyers have an 8-hour shift, Negro workers riding
the carriage or “rig” must work 10 hours a day. White
workers get paid for two holidays a year but the Negroes
get no vacations at all,

Negroes predominate in the turpentine camps of Georgia
and Florida where exploitation of the workers is notorious.
Mexican and Negro workers only are employed in the in-
sect ridden cypress swamps. To cut cypress, the workers
must wade in humid swamps, often up to their hips in
water, and must live with their families in house hoats built
over the swamps. Living quarters for Negro workers are
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“match-box” shacks or box cars, segregated from white
workers in the towns and in the camps, Negro lumber
workers share the lot of all other Negro workers in the
South, in that they are discriminated against in the types
of jobs given them, are paid lower wages and provided in-
ferior housing conditions and poorer schools for their
children.

The history of southern labor struggles has shown that
the Negro workers are willing to organize to improve their
conditions. They have fought side by side with the white
workers in their attempt to build a union in the industry.

Oriental Workers

Japanese and Filipino workers are hired by the lumber
companies to work in the sawmills of Washington and Ore-
gon but they are not considered of strong enough physique
to make good workers in the camps, Immigration restric-
tions against Japanese workers keep their numbers small but
agitation of the lumber interests, who employ a consider-
able number of Japanese workers, has been started to lift
immigration restrictions against them,

Few jobs are open to Japanese workers due to race preju-
dice. A recent report to the Federal Tariff Commission esti-
mated that only five mills in Washington and Oregon employ
a total of 1,364 Japanese workers. Of these there were 883
in the Washington mills, 320 in Oregon and 161 in Wash-
ington lumber camps. A study made under the direction of
Professor R. D. McKenzie in 1924 found that there were
1,458 Japanese workers in forty sawmills and two logging
camps and that together with the Filipino and Hindu workers
they comprised 8 per cent of all the workers. The Oriental
workers were employed on a contract basis in the mills or on
the construction gang and had averaged seven years of em-
ployment on one job. In 1gz7 a follow-up inquiry showed
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a decrease of Japanese but a marked increase of Filipino
workers,

Every Japanese community in a mill town has a “padrone”
who acts as employment manager and boss, taking contract
work from the mills for which he hires Japanese workers.
At the Weyerhaeuser camp at Snoqualmie Falls, the latter
pay half of the contractor’s wages and the employer the
other half. Here Japanese workers arc employed at longer
hours than whites and most of them, unable to speak Eng-
lish, are forced to handle their affairs through the padrone.
All purchases at the company store are charged to the
padrone who deducts the bills from the workers’ wages which
are paid through him. Japanese workers are also employed
on the construction gang by the company and do the clean-up
jobs in the mills.

Japanese communities are always separated from whites
and are usually located in the worst quarters. At the
Pacific States Lumber Company in Washington the Japa-
nese workers live in swamps and get 20 to 50 cents a day
less than whites for the same work.

Filipino workers, bitterly exploited by American imperial-
ists in the Philippine Islands, seek jobs in the United States
and are coming in increasing numbers into the lumbering
regions. Lumber employers hire Filipinos at lower wages
and so depress the existing wage standards, At the Schafer
Lumber Company in Aberdeen, Washington, Filipinos work
side by side with white workers on the green chain and earn
$3 a day for the same work for which white workers are
paid $4.50. To intimidate the Filipinos and keep them
from demanding more wages, the common procedure is to
fire them at the end of a few weeks' work and rehire them
at lower wages, Racial prejudice between natives and Fili-
pinos is systematically fostered by the employers by stirring
up friction between them on the job and forcing the Fili-
pinos to live in separate company boarding houses in segre-
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gated sections of the towns. In a recent drive to cut wages
and lengthen hours in the lumber mills in the Grays Harbor
Tegion in Washington, the local press incited the workers
against the Filipinos by holding them responsible for the low-
ered wages. Crosses of the Ku Klux Klan burned on a high
hill to terrorize the Filipinos. Any provocation would have
brought on the attack, but the Filipino workers, ready to resist,
kept to their lodging houses until the Klansmen retreated.

The strongest ally of the employers in the effort to divide
the Filipino and native workers is the American Federation
of Labor acting through the state federations of Washing-
ton, Oregon and California. Repeated resolutions at con-
Ventions of these organizations have called for the strength-
ening of. the immigration laws to exclude Filipino workers
along with other foreign-born. Filipinos have been branded
in resolutions and statements by the A. F. of L. officials
as a “moral and economic menace.”” The American Federa-
tion of Labor refuses to organize Filipinos into its unions
s0 that as organized workers they might fight against the
discrimination practiced by the employers. A recent state-
ment by James Taylor, president of the Washington Federa-
tion of Labor, designed to fan the flame of prejudice between
native and Filipino workers, denounced the latter as en-
dangering the morals of women and urged that they be
driven from the country, the same propaganda used by the
employers in the South to encourage lynching and to keep
the Negro workers terrorized and submissive to conditions
imposed upon them. The attitude of the A. F. of L.
towards the Filipinos is part of its drive against all foreign-
born workers which has become sharpened with the recent
announcement of the executive council that it favored a bill
for the registration of the foreign-born. In its attack on
the Filipinos it assists the employers in their campaign of
intimidation and persecution of foreign-horn workers, of
deportation of militants and of the imposition of inferior
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working conditions upon the working class as a whole,
Workers of all races united into a militant industrial union
will fight to put an end to discrimination against Oriental,
Negro and foreign-born workers.

Women in the Industry

The world war proved that in the event of a shortage of
labor, employers will use women workers to fill jobs usually
filled by men even though these jobs may involve serious
hazards. Women were employed in great numbers in lumber
yards and sawmills during the war, working on the conveyor
chains and even repiling lumber, 77 out of every 100 men
being replaced by women. The Women’s Bureau in its
investigation of women in war industries quoted statements
of employers maintaining that women were desirable in
lumber mills since “men only carry one board no matter what
its weight while women carry two if they can make it.” 1®
In the southern states, from Georgia to Texas, 125000
women were employed in the miils and in the pine and
cypress forests. It is claimed that they replaced 25 per cent
of the force in the mills without any reduction in efficiency
or output. Negro women were used in the camps at the
heaviest work, as teamsters, skidders and road repairers,
firemen on the steam skidders, and loaders, wood choppers
and signalmen, supplanting boys and men. They were con-
sidered about 60 per cent as efficient as the men in the woods.
When there was a scarcity of fallers and buckers they were
put to work at felling timber. “Whenever possible these
crews of women were pitted against the men, creating a
tivalty which resulted in a greater number of logs per crew
from the men.” ** In the planing mills, white women were
used in preference to Negro men since they showed “more
application and concentration” resulting in greater speed
and fewer breakdowns of machinery. Women were used
at the grading table and in the dry sheds handling the finished
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stocks, in the kilns, unloading and loading lumber on kiln
trucks, and in all processes in the shingle mill except as
sawyers. They were found to be superior to men as time-
keepers, tallymen and checkers. It was then predicted that
the operators would not go back to the “same order of
things” but would continue to use women because of their
greater accuracy.

Wages for women were less than those paid to men for
the same type of work, often but half that of men, and
more nearly approximated those of young workers. White
women were promised the same pay as men “when they
proved fit” but were usually kept on an apprenticeship basis
for an indefinite period.

Following the war, men took back the jobs in the sawmills
and ¢amps but women have remained in the woodworking
section of the industry. In the plants manufacturing sashes,
doors, veneer and boxes and other wooden articles, women
are being employed in greater numbers. In the 1920 Census
of Occupations, women workers in the woodworking indus-
tries showed a decided increase over 1910:

Wousn 1N LuMBer WooDwoRRING INDUSTRIES, 1Q10-193012

Lumber Woodworking and Furniture Saw and Planing Mills
Unskilled Semi-skilled Total Unskilled Semi-skilled Toial

Q10 ... 3307 12,724 16,121 1,613 2,119 3,732
1920 .... 10,207 17,746 27,953 4,140 3,085 7,223
Increase. 6,310 5.022 11,832 2,527 g6o 3,493

Within the last few years many more women have entered
the woodworking industries.

Wages of women in western box factories and veneer
plants averaged 28 cents an hour for an eight-hour day in
1g20. Women work at the planer machines, at the cut-off
and rip saws and at pushing trucks. Their ages ranged
from 18 to 60. In the Pacific Lumber Company, in Cali-
fornia, women working in a cigar box factory at the same
jobs as men receive $2.60 a day while the men earn $4. At
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the Buffelen Door Factory in Tacoma, Washington, 40
women were being hired in 1930 as against one woman in
1929 all of whom displaced the men workers. Women re-
ceive $2 a day in this factory and after a long period of
apprenticeship earn $2.40, the suppased legal minimum wage
in Washington. The majority of the workers in the veneer
plants in Washington are women. Dressed in overtalls and
caps like those of the men, the women do the same work for
less wages. New automatic machinery displaces workers and
makes possible simpler tasks for which the employers hire
women and boys at decreased expense, Children are usually
employed at the tedious unskilled job of sorting the veneer as
it passes on the conveyor. In a plywood plant in Tacoma,
31 girls have displaced 31 men since September, 1929, Until
that time no woman had ever been employed. The manager
reports:

The change has been in every way an improvement to the
company. Because girls receive $2.40 an eight-hour day while
the men’s minimum wage is $3.40, the financial saving is $1.00
per worker. When patching knot holes in panels, women more
accurately match the grain and color of the wood. Their smaller
fingers cause patching to be done with greater speed and dexter-
ity. Cleaner habits of the women make them more desirable
workers. They do not scatter rubbish on the floor.

He regarded women as more stable resulting in decreased
labor turnover. “When a woman gets a job, she hangs on
to it.”

The Weyerhaeuser Timber Company recently announced
a plan for employing women “experimentally” in their new
planing mills at Longview at jobs not hitherto undertaken
by women. They will in this way take advantage of the
cheaper labhor of the wives and daughters of the underpaid
mill workers. As the women enter the industry in greater
numbers, it is becoming increasingly important that men and
women workers in the industry organize together to raise
the level of wages and to obtain equal pay for equal work.

1



CHAPTER V
BREADLINES

Present Economic Crisis

BreaprLINES everywhere! Conservative economists, al-
though eager to keep the figures as low as possible, estimated
that from 7,000,000 to 8,000,000 workers—and the number
may have been higher—were unable to find jobs during the
crisis of 1929 and 1930, Even before the crisis, the rational-
jzation process and speed-up devices had resulted in a large
permanent army of unemployed. As the crisis developed and
deepened, production in-the basic industries steadily declined
because of accumulated surpluses for which there were no
markets. Layoffs and shutdowns became more widespread
throwing millions of workers on the streets jobless, or giving
them work only part time. New rationalization processes
introduced in an attempt to meet the crisis undermine the
wages and living standards of the workers and inevitably
result in a larger permanent army of unemployed,

Lumber workers were among those most severely affected
by the economic crisis.! Even before the stock market crash
of October, 1y2g, building construction had slowed down
because the flow of capital to the stock market was raising
interest rates on building loans. Then for months after the
crash building activity remained at the lowest point touched
in recent years, As a result the demand for lumber de-
creased, causing a surplus of lumber stocks and throwing
thousands of lumber workers out of jobs, intensifying the
usual amount of unemployment in the industry which had al-
ready taken on serious proportions. It is impossible 1o deter-
mine the actual number of unemployed lumber workers in the
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United States for no accurate statistics are available. DBut
from the index numbers of employment, the extent of unem-
ployment of lumber workers may be inferred. These em-
ployment index numbers issued by the United States Bureau
of Labor Statistics are based on the monthly averages of
employment taken from the books of some employers and,
because of the desire to conceal the severity of the depression,
are not altogether reliable.

EsrLoyMENT INDEX oF LuMser INpUsTRY 2
{(Average of 1926 = 100)

1929 930 Decline

Januvary ...l 85.2 76.4 10.3%
February .......evvvevnnes 85.5 74.7 11.4%
March ..........ovviiuaen. 86.2 74.8 13.2%
April i 88.c 74X 15.7%
May «.ooovnaeanenns e 8g.0 73.2 17.7%
June ...l 80.8 71.6 20.6%
July i 90.3 6.1 31.2%

If the year 1923 had been taken as the index base, the
decrease in employment would be more marked since the
1926 index was 86.g compared to 100 in 1923. Even when
the average of 1926 is used as a base the figures reveal a
decided decline in employment. In spite of the efforts of
the employers’ organizations to spread the illusion of pros-
perity through the press and to hush up the intensity of the
crisis, the Associated Industries of Seattle admitted that
more workers in the Northwest lumber industry were out
of employment during the winter and spring of 1929 and
1g30 than at any time within recent years, and that five times
as many workers in the shingle industry were jobless as in
1928. The Salvation Army in Seattle served 500 men daily
in the breadline in January, 1930, while the Volunteers of
America served 29,500 meals during that month—g,000 more
than in 1929. In April, which is normally one of the months
of maximum production in the industry, the West Coast
Lumbermen’s Association announced that the mills were rua-
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ning at only 75 to 80 per cent capacity; and that already all
the labor required had been absorbed. Early in May, the
Association announced that in June production would be
further curtailed to 40 per cent and that a complete shut-
down for a number of months would follow.® Reports in
July estimated that 15,000 lumber workers were out of em-
ployment and Io,co0 on part time, in Washington and
Oregon alone, In California sawmills and camps 4o per
cent of the crews were laid off between October, 1929, and
March, 1930, and the ranks of the unemployed increased as
the months passed.

Periodic Unemployment

Unemployment has always been a chronic condition for
lumber - workers. In the Northwest, while logging opera-
tions are possible throughout the year, shut downs in the
camps usually begin when the snow in the mountainous coun-
try makes logging difficult. Loggers usually come in from
the camps to the cities at the end of December and work
is not available until late in February or early in March,
During the periods of lay-offs the “Skid roads” of Seattle,
Portland, Spokane and other western cities, where cheap
living quarters can be found, are crowded with unemployed
lumber workers. The operations, beginning in March, last
unti! the end of June when the loggers are again forced to be
idle because of fire hazards. Workers are not reémployed
until September when they get two or three months of work
again before the winter shutdown begins, The lumberjack,
therefore, is fortunate if he gets six to eight months of
work a year in normal times. In order to create a scarcity
of lumber for higher prices, curtailment programs have been
effected by lengthening periods of unemployment. The saw-
mills, which operate more regularly, enforce curtailment of
preduction by operating on a short time work week or lay-
ing off a part of the labor force. Occasionally the mills shut
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down for short periods which total one to two months a year.
Non-timber owning mills are dependent upon a cheap supply
of logs and are forced to close down more frequently.

In the shingle mills shutdowns are frequent and of long
duration, the small mills operating only intermittently when
orders appear and the large mills closing to prevent over-
production. Workers are never certain of a full day’s work
when they enter the mills in the morning. Operations stop
for several hours and for several days a week without giving
advance notice, but when prices rise due to a demand for
shingles, the mills rush operations. An investigation of the
extent of shutdowns in the shingle industry by the United
States Tariff Commission found that;

From April, 1925, to the middle of May most mills in Wash-
ington and Oregon operated only four days a week, and from
the middle of May until the first of June only five days a week.
In both July and August most mills closed down for two weeks,
In the whole of November production was restricted to one-half
capacity from December 1 (1925), to January 18, 1926, there
was a complete shutdown and some mills did not resume opera-
tions unti! February 1. . . .t

In California, May and September are the peak months
of employment in logging camps; from January to April
less than two-thirds of the usual force is employed. In the
saw and planing mills, June and October are the peak months
with a reduction of the working force from January to
April.  Southern camps and mills operate throughout the
year, but during slack periods run on reduced time or with
fewer workers.

During periods of unemployment the logger must live in
the city close to employment agencies and must pay high
city prices for food and lodging, using all his savings. Dur-
ing the crisis of 1929 and 1930 thousands of loggers were
living in the “jungles,” sleeping out of doors and cooking
food in cans over the open fire, because they had no funds



%4 LABOR AND LUMBER

for transportation or for city lodgings. The disorganized
condition of the industry and the lowered demand for lumber
point to even harder times ahead for the lumber workers.
Not only are they suffering hunger and hardship because
of unemployment, but they are constantly being run out of
towns by the police or thrown into jails on charges of
vagrancy.

Getting a Job

Announcement of a new mill through national publicity
brings thousands of workers from other states secking jobs.
Agricultural workers or tenant farmers unable te earn a liv-
ing due to the present depression in agriculture, are pouring
into the Iumber towns. While men are eagerly seeking jobs
at the mill gates, the company will bring workers from other
states to have a reserve labor supply.

Crowds of workers may be seen waiting outside at the
mill gates at 4 or 5 ¢'clock in the morning. At some plants
the employment manager goes through the formality of in-
terviewing workers. But usually after the mill has started
running for the day the foreman of the various departments
needing men come out and pick workers from the crowd.
No information is given to the other waiting workers about
the possibility of further openings. “They never tell you
if they want workers. You have to take your chance at
being picked,” reports a worker who had been trying to get
work at the Weyerhaeuser plant for several weeks. “The
mills like long lines—they can keep wages low.”

Workers find it difficult to get a job after the age of 45
no matter how competent or healthy they may be, for the
companies prefer young workers who work faster for less
wages. The lumber companies have no feeling of obligation
to the men who have given their best years to the industry.
To them labor is merely a commodity to be purchased as
cheaply as possible. “Skid roads™ of the western cities are
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crowded with penniless and homeless old lumberjacks who
have worked all their lives in the industry. The satirical
refrain of the popular workers' song:

Work and pray, live on hay
You'll get pie in the sky when you die,

is a realistic bit of mockery to these workers,

Western Employment Agencies

Many companies have their own employment offices in the
cities, but most jobs are obtained through the private em-
ployment agencies. Lumberjacks scrupulously save their
last pennies to pay the employment “sharks.” Fees vary
according to jobs. Unskilled workers pay from $1.00 to
$2.50 while $5.00 are sometimes paid for the more highly
skilled work. A constant stream of workers is steadily going
back and forth from the camps. Some workers are fired
after two or three days’ work, and lose not only the em-
ployment fee but also the expense invelved in getting to
and from the camp. Others must leave because they cannot
stand the speed. Mutual arrangements are known to exist
between the foremen of the camps and the employment
agencies, to split the fees received by the latter. In these
camps it is impossible to get jobs without a slip from the
employment agency although men may be needed.

Workers tell how they are victimized :

Five men of the yard crew here are laid off every two weeRs
and the employment sharks send new crews. It takes four days
to a week before new men come in while those who remain must
do their work.—R. B.

The only men who make any money in this outfit (a Weyer-
haeuser camp) are the bosses and the employment sharks. There
is a crew coming, one working, another going all the time.
Some stay only a couple of days and are in the hole when they
leave~A, T,
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While repairing some track, the cutting crew at Black Rock
were laid off for four days, When they were called to come
back they had to pay a fee of $z, although laid off through no
fault of their own. One of the boys would not pay it and he
could not go back to work.—B. R.

Frequent “turnover” enables the companies to have fresh
crews who can produce more and work faster, and prevents
attempts at organized protest against camp conditions, Pro-
fessor Paul Douglas pointed out some time ago that a large
turnover is profitable to the companies if it means that after
wearing the worker out through intense exploitation he dis-
cards him, and gets another.® The practice of continual hir-
ing and firing of workers has always been characteristic of
the lumber industry. Professor W. F. Ogburn found a turn-
over of 660 per cent a year in 39 camps in the Northwest in
1018 During this same year in the Inland Empire, 154
men were employed each month in the woods for every 100
jobs. This was equivalent to a new crew every two months
or a complete turnover six times a year. In spite of the at-
tempt 'of some operators to “stabilize” labor, the turnover
has not materially decreased since these studies were made,
In a logging camp in Washington employing a regular crew
of 125, a worker reports that 500 men had been hired during
the summer months of 1929, 4 to every job. Another re-
ports:

The Chester Fisher Logging Company has been running about
6 weeks and has had more than 15 complete cutting crews. Jobs
cost $2 in Portland, $2 fare on the boat and $2 back in a couple
of days for that's about all you can stay—E. T. 5.

The advantages of fresh crews to the companies, the finan-
cial tie-up of some foremen and companies with employment
agencies, and the intolerable conditions of many camps has
caused the large turnover to continue. Although there are
laws in some cities against the charging of excessive fees
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by employment agencies and sending workers to fictitious
jobs, violations are common.

Public free employment agencies are rarely called upon
by the logging companies and only occasionally by the mills.
In 1927, the public employment agency of Seattle filled
very few places—only 48 jobs in logging camps and 768 jobs
in the mills, The private agencies holding a monopoly of
the jobs have the workers at their mercy. But public free
employment agencies, as at present constituted, offer no
protection to workers against the greed of private employ-
ment sharks, for they are manned by capitalist politicians in
league with the employers and function as strike-breaking
agencies. Only employment agencies controlled directly by
the workers through their unions or committees will func-
tion to protect the workers against the extortions and
deception of the public and private employment agencies,

The Blacklist

Trade associations have for many years served the lum-
bermen in registering workers and maintaining a blacklist.
As far back as in 1915 the Southern Pine Operators’ Asso-
ciation maintained records of all workers applying for jobs
in the southern lumber companies, and forced the workers
to sign away their right to organize through the acceptance
of a2 “yellow dog” contract. Machinery for a system of
espionage, blacklisting and discrimination was established
in the western lumber industry with the organization of a
Clearing House by the Western Operators’ Association in
the Northwest in 1923. The purpose of the Clearing House,
although never openly stated, was admitted by one of the
officials in an interview to be for the purpose of “locating
active radicals and discouraging them from working in the
camps.” Any worker who complains against camp condi-
tions to the employers or to other workers is in danger of
being labeled a radical and is likely to be blacklisted. In
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this way an effective system has been organized for exclud-
ing all workers from jobs except those who are thoroughly
“loyal.” The threat of the blacklist silences many workers.
About 110,000 records of workers registering for jobs are
now in the files of the Clearing House which is used by the
110 companies belonging to the Association. Each year it
is estimated that about 65,000 men go through the main office
in Seattle and the branch clearing houses in Centralia, Aber-
deen and Portland. TFrom the employment agencies, all
roads lead inevitably to the Clearing House. After a worker
has been given his job slip by the employment agency, he
takes it to the Clearing House where his recerd is carefully
checked, I he has never worked in the camp before, his
record is taken in minute detail. He must assign to the
Clearing House the right to get information about his pre-
vious employment experience. Workers already registered
are refused jobs i{ their records are “unsatisfactory” and
their job slips are not returned. It is not uncommon to find
workers in the West who have been unable to find jobs in the
camps connected with the Clearing House because of their
past militant activity. They may get work in camps inde-
pendent of the Clearing House but usually they must leave
the region. Other companies not affiliated with the Clearing
House have their own card catalogue systems and check with
the Clearing House for information, making it difficult for
a blacklisted worker to get a job at their plant, The “short
stake” logger and the migratory workers are the special
targets of the Clearing House for these workers are least
afraid to protest against unfavorable conditions. When jobs
are scarce they are the first to be discriminated against.
The blacklist is officially illegal in Washington but the
State Department of Labor takes no action against it. “We
can't get the workers to testify, although we know it exists.
Without proof we can take no action,” is the evasive way
in which a state official answered the charge of failure to
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prosecute the Clearing House. The power of the lumber
interests dominates the major political parties in the state,
which explains the failure of the government agencies to act.

Unemployment and part-time employment, intensified by
the economic crisis, increase in the lumber industry as the
timber is depleted, as mechanization continues and as the
declining markets force longer periods of curtaiiment. Un-
employment insurance funds are not available for the un-
employed. Neither the states nor the Federal government
have adopted unemployment insurance measures. When the
workers’ funds are exhausted they must seek relief from
private charity agencies supported by the employers, which
function to check discontent and develop a spirit of passive
subservience. Persecution under vagrancy laws, starvation
and despair crush the morale of the warkers. Organization
of the unemployed workers is necessary to instill courage and
militancy and to unite them closely to the employed workers
in a common struggle,



CHAPTER VI
WAGES AND HOURS

THE enormous profits of the lumber industry, revealed in
an earlier chapter, point to the fact that the operators can
well afford to pay their workers high wages. What wages
do the workers actually receive? What living conditions
will these wages provide? Statistics, presented in the fol-
lowing pages, show startling exploitation of lumber workers,
their wages being among the lowest in the industries in the
United States.

The low average yearly wages of the workers in all sec-
tions of the industry and in all lumbering regions can be
seen from the following table, compiled from the Census of
Manufactures :

Money Waces oF Workers 18 Lumser axp TimBer Propucrs

Number Average
Year of Warkers Wages Paud Yearly Wage
1910 .vvvvnnn.. 480,945 $480,419,000 $1017.62
I02T wivvevenna. 304,247 313,487,057 B6o.64
1923 .eivenrienn 495,932 475.962,443 959.73
1925 .ioiiinn.nn 473,008 456,715,665 963.54
1927 ..iiiiauen 413,046 413,361,054 998.61

The average census wage in the ahove table gives only
a rough picture of the yearly earnings of the lumber
workers, for many earn less and some earn more. The
average lumps together the low wages of the unskilled and
semi-skilted workers and the high wages of the aristocrats
of the industry, such as sawyers, filers, engineers, and others,
50 that the average figure as given is above the earnings of
the majority of the workers.

in
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The average money wage of lumber workers in 1927, the
latest year for which figures are available, is below the level
of the average wage of 1919, when union activity in certain
sections of the country had forced the wages above previous
years. In 1927 only the textile and tobacco industries showed
a lower average census wage than lumber,

Evidence of the decrease of wages of the majority of
workers in the sawmills is obtained through a comparison of
the wages in 1¢g23 and 1928 obtained from wage data com-
piled by the Bureau of Labor Statistics:

Estinatep AviEracE FuLL-Tive WerKLy MONEY WAGES IN
SAwMILLS ®

(Al Regions)

1923 1928
Laborers N ve.. $17.83 $17.24
Machine feeders (planmg mtlls) ...... 20.45 20.78
Trimmer operators ........... vaeaer 2447 23.04
Fdgermen .......cciveiveaisnnnneens 28.09 26.65
Sawyers (resaw) ......... P 27.46 26,22
Sawyers (gang) ....... Ceirsrasseaes 3296 20.00
SettErS . .iu.iiiiicsatinriorasananans 27.02 20.44
Doggers ..........-. vriarerrerasenes 1070 19.30

Between 1923 and 1628 the wages of workers in all proc-
esses declined, except those of the machine feeders in the
planing mills, whose earnings in 1928 were higher than in
1923 but lower than in 191g. Weekly wages are estimated
in the table on the basis of a full-time week. However, few
workers get a full week’s work throughout the year since the
mills periodically run on a short-week basis or, when running
full-time, operate with reduced crews, Actual wages of
lumber workers were obtained by the Bureau of Labor
Statistics for 1928 from the payrolls of the companies.
This study covered 58,000 workers in 319 sawmills in 22
states, representing g4 per cent of the total production.
Wages in the two important lumbering regions, the South
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and West, are widely different and can be discussed more
satisfactorily by considering each region separately.

Wages in the South

Exploitation of workers through low wages is found every-
where in the lumber induvstry, but nowhere are wages as low
as in the South. In 1928 no group of sawmill workers in
North Carolina averaged more than $17 a week and most
of them less than $14. ‘‘Laborers,” who form the largest
group of workers in the mills, average less than $12 a week
in the five southern states listed in the following table:

AvErace Actuar. MoNey Waces v OnE WEERK rFor SawmMILL
WoORKERS IN SOUTHERN STATES, 19282

Processes La. Miss. Ala. Ark. N. C.
Laborers ....viveevnrnn.. $11.90  $rrgy $o.77 $11.64 %1048
Machine feeders (planing

mills) ... 16.03 15.77 13.21 14.56 13.45
Trimmer operators ...... 8.2 22,01 13.86 10,50 15.00
Edgermen .............. 18.91 21.20 20.84 19.8¢ 17.03
Saw tailers on head saws 13.56 £3.30 12.70 11.03 13.91
Setters ....ivviineen ve.. 2103 23.38 20.57 18.04 16.65
Doggers .v.veieennnnnes 13.43 14.31 12,62 12.63 13.44

Wages ranged from $g.77 for laborers in Alabama to
$23.38 for setters in Mississippi. Not included in the table
are the few head sawyers whose wages are entirely out of the
range of the other workers and who earn from $40 to $s50
a week,

Even if one calculates the yearly earnings of the southern
sawmill workers on the basis of a full year of 52 weeks’
work, the amount earned by the workers would be a mere
pittance. Laborers in Alabama would earn an average of
$508 and setters in Mississippi, $1,215 a year. But few
workers get steady work the year round due to unemploy-
ment and part-time employment., The 312 mills studied by
the Bureau of Labor Statistics averaged only 45 weeks of
operating time a year. On this basis these same workers
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had yearly average wages of $429 to $1,052. Many workers
secure employment only during short rush periods and are
unemployed for the rest of the year.

Art Shields tells of the wages at Laurel, Mississippi:

The Eastman Gardiner Mills at Laurel, Mississippi, first
started operations in 1893 with 200 workers, two-thirds of whom
were Negroes, Work was from daylight to dark, in summer
13 hours, and pay was $1 a day for a 3-day week. Now there
are 807 employed on a 1o-hour basis, 6 days a week, and pay is
not much more than in the beginning. Machine tenders at the
Masonite Presswood wallboard plant in Laurel, have to come
in on Sunday to clean and repair their equipment which may
take several hours or all day but there is no extra pay. These
workers receive 40 and 50 cents and inside laborers 30 cents per
hour for an 8-hour day while yard men work 10 hours at 25
cents an hour.®

Logging camp workers are no better off than mill workers.
‘Actual weekly earnings of workers in the logging camps of
the South have not been gathered, but can be estimated from
the hourly rates which are available. Piece work is found
in many of the camps especially among cutters and sawyers
whose wages are estimated in the next table on the basis of
the equivalent of the actual earnings by hours. Assuming
a full week’s work we find in some of the important lum-
bering states, the low and median wages given helow, *

With the exception of the skilled engineers and the filers,
of whom there are relatively few to a camp, and of the cut-
ters in Louisiana the weekly median wages of all the groups
of workers, even with full-time work of 60 hours, are below
$23 while those of the large majority are below $18.
Workers in the logging camps, like those in the sawmills,
have very irregular employment and long periods of unem-
ployment which markedly Jower their yearly wages.

* Median wage is that of the worker who is in the exact middle

position between the lowest and the highest in a series of wage
records,
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Estimarep Fuorr-TiMg WeekLy Money WAGES IN SOUTHERN
Loccing CaMrs, 1928 +¢

{Based on the prevalent 6o-hour week)

Low Ark. La. Miss. N.C.
Wage Medion Median Median Median

Laborers ...eecvreraans $1z00 1500 $1350 $1330  $i5.00
Swampers ..... Veeraas 13.52 16.50 15.30 15.00 15.00
Deckers ...ovvvvnnnnn. 1500 ..... 18.00 16.50
Tong hookers and

LONEETS tvvevrranraenn 15.00 18.60 18.00 16.50 19.50
SaWFErS .vvcrvvasrvnns 17.46 18.00 1860 2280 18.00
Cutters .evveecvvvnvans . 7.80 2208 2700 16.86 18.00
Filers ........... veer-. 1800 28.86 27.00 24.00 22.50
Engineers ....... Ceeae :18.00 25.50 39.90 30.00 24.00

In 1927, the Texas Department of Labor investigated
wages of 4,000 workers in 16 lumber camps in Eastern
Texas. It found that the 3,420 unskilled workers received
$2.59 and the 580 skilled mechanics $5.40 for a r1o-hour
day. The workers getting the lowest wages were least
regularly employed, yearly wages of the unskilled workers
being only $720.44 while skilled workers reccived $1,618.41.%

That the wages of southern lumber workers are miserably
low is corroborated by the average yearly wage computed
from the Census of Manufactures for 1927 in the ten
important lumbering states of the South. These wages
range from $559.69 in Georgia to $878.00 in Texas and are
consistently lower than the general average yearly wage for
lumber workers in the country at large. The majority of
the workers earn even less than this low average since it
includes the wages of the highly paid workers, The follow-
ing table shows the average weekly wage received by the
workers, based on the yearly census average.

Workers must live in utter squalor and nearly starve to
exist on these wages.

“Scrip” instead of cash is paid to the workers for wages in
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Averace WreERLY Money Wace oF Lumeer WORKERS IN
SOUTHERN STATES, 1027

Georfiia ... ovvienvnnnnnn $1076 MissisSIpPl vevsrvvrncnen $13.35
South Carofina ......... 1235 Florida ...covvivveeeree 1558
Alabama ............... 1263 Arkansas ...... veesness 1583
North Carolina......... 13.43 Touisiana .............. 16.29
Tennessee ...oovvevnones 1510 Texas .....cvvivunranns 16.88

some of the southern lumber towns. Operators paying
“scrip” force purchases in the company stores to retain part
or all of the money earned by the workers. In this way
they run their operations without expending the capital
necessary for wage payments and make additional profits
from the purchases of the workers, who cannot use the
“scrip” elsewhere. A lumber worker writes from Tennessee:

A third of the men working here never draw any real money
but get'paid in “scrip” or money issued by the company for pur-
chases at certain stores, Day labor here is 16 cents an hour.
Piece workers get from $2.00 to $2.50 a day. The working day
is ten hours. All workers are compelied to take at least §3 a
week in scrip or else a ten per cent cut in wages.

The southern lumber workers’ struggles to improve their
conditions through union organization and strikes have been
brutally crushed by the lumbermen. It is in the interest of
the employers to keep the workers from organizing. Bar-
gaining individually with the employers for jobs, unorganized
workers are powerless to resist the oppressive conditions
imposed upon them.

Western Lumberjacks Wages

In the West the lumber workers have since 1905 made a
valiant struggle for increased wages, shorter hours and bet-
ter camp conditions. Their many years of struggle have
raised their wages above the level of the southern workers,
but wages are still inadequate to tide them over long periods
of unemployment and part-time work.
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Except for the head sawyers, weekly wages in the saw-
mills ranged from $19.10 for laborers in Minnesota to
$37.63 for edgermen in California.

AvERAGE ActualL Money Waces v OnE WEEK IN WESTERN
Sawmris, 19286

Wash. Ore. Calif.  Minn,

Laborer .......coccoiciiiianl,, $21.79 %2260  $2245 $10.10
Machine feeder (planing mil) 24.00 26.71 26.64 21.01
Tritnmer operators ..... e 32.02 32.34 30.27 27.36
Saw tailers on head saw....... 23.T9 25.58 25.95 20.25
Setters .....iiieiiiiiiiiiaains 27.35 32.16 34-37 31.28
Doggers ..oovcviriiericancans 21.13 24.58 20,24 29.20

Recent announcements of the West Coast Lumbermen’s
Association of a general reduction of running time of all
mills in Washington and Oregon to a 5-day week means
8 wage cut for the workers. Many mills have been running
3 to 4 days a week with a corresponding wage decrease.

Families cannot maintain themselves on such reduced
wages. Just as manufacturers in Pennsylvania were quick
to sense the economic advantage in establishing factories in
the coal mining regions to employ the wives and children
of miners laid off or put on short time, so the lumber in-
terests prepare to exploit the families of lumber workers
driven to the point of starvation by the short work week
and its consequent low wages.

The Long Bell Company, which has been operating on
a 5-day schedule and has not employed many of its workers
more than 3 or 4 days a week during 1929, urgently adver-
tises for manufacturers using woman and child labor to invest
in Longview. Their advertisements read: “At the present
stage of its development, Longview offers exceptional op-
portunities to manufacturers requiring a large number of
woman workers. This would include such industries as
textiles, canning, cigar manufacturing, veneer and furniture
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plants. Eastern manufacturers visiting this point have re-
marked the high type of labor available. , . .

Mill workers’ children are forced into the factories even
before they reach the legal working age, for work permits
below the legal age are not hard to secure. Girls find jobs
in the veneer and box factories subsidiary to the sawmills
or in the canneries while boys go into the sawmill and plan-
ing mills or the logging camps. Many families of sawmill
workers migrate from one berry field to another during the
summer months to earn extra pennies.

In the logging camps of the West the median full-time
weekly wages, estimated from hourly rates, were as low as
$19.20 for the perilous jobs of hookers and laborers in
Washington and California,

Estimatep Furt-TiMe WEErRLY MorEYy Waces 1n Loccineg
Camps oF THE WEsT CoasT, 19287

{Based on a 48-hour week)

Low  Washington Oregon  California
Wage Median Median Median

Chokerman®* ...... $19.20 $30.00 $28.80 $26.40
Hookers .......... 19.20 10.20 3177 27.60
Laborers .......... 10.20 15.20 21.60 19.20
Laborers (section).. 19.20 24.00 21.60 24.00
Loaders ........... 14.60 25.00 31.20 28.80
Riggers ........... 24.00 30.00 32.02 27.04
Swampers ......... 16.80 19.20 ceae 21.60
Buckers** __...... 17.74 36.48 44.40 24.00
Fallers** _....... 15.74 27.31 31.00 3120
Chasers ......oue.. 23.04 27.02 27.02 28.80
Filers ............. 19.20 22,56 37.82 36.00
High climbers ..... 45.02 52.50 48.62 4210
Whistle punks ..... 19.20 24.00 24.00 20.02
Wood bucks ....... 10.54 22.51 25.49 23.28
Gophers  .......... 2083 cene eenn 24.00
Limbers ........... 21.04 - vees 24.00
Peelers ** . ........ 7.25 cene PN 30.06
Engineers ......... 10.54 4080 37.49 33.60

* Some chokermen work on a piece basis in Oregon,
** Work on a piece-work basis.
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On the surface, these wages appear far higher than those
paid to the southern workers. DBut as has already been stated
the workers in the West are unemployed from three to six
months a year. Assuming that the workers are employed
thirty weeks a year, 4 groups of the workers listed in the
table had a median annual wage of less than $600, 17 less
than $750, 41 less than $1,000 and only g small groups of
skilled workers more than $1,000,

From these vearly wages, the western logger must expend
$30 to $50 for a special logging outfit without which he
cannot work in the woods. The piece worker must also
purchase his tools and filing outfit. Board in the camps
averages $40 a month and bunks vary in cost from $4 to
$8 a month. In addition the logger must pay his fares to
and from camp and an employment fee each time he finds
a job. A check-off for hospital and medical care of $1.25
a month is made from the wages of the workers in the camps
and mills in Washington and Oregon. These together with
dues to the company union, The Loyal Legion of Loggers
and Lumbermen, or some form of company insurance which
are compulsory in many camps, still further reduce the wages
of the workers.

The Shingle Weavers’ Union Scale

The only organized group of workers in the lumber in-
dustry are the shingle weavers. A comparison of the wages
with those of unorganized shingle weavers shows a higher
piece work rate for union weavers. Union officials reported
the union scale for shingle weavers in Grays Harbor, Wash-
ington, the largest shingle center, as ranging from 22 to 40%%
cents a thousand shingles in 1928 while in the unorganized
shingle mills of Everett, Washington, wages ranged from
I3 to 3I cents a thousand. A study by the writer of the
annual earnings of union shingle weavers in 1928 and 1929
revealed that in 1928 the yearly earnings ranged irom $1,400
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to $1,750, while in 1929 as a result of long mill shut-downs
the yearly wages of the same workers ranged from $goo to
$1,200. In 1930 the wages of all shingle weavers were fur-
ther reduced by wage cuts and more frequent shut-downs.
Inferior timber full of knots furnished to shingle weavers
forces them to work at terrific speed to make enough satis-
factory shingles free from knots to earn a day’s wage. In
spite of these reduced earnings, the organized shingle weavers
are the highest paid of any section of the industry.

Below the Subsistence Level

What does it actually cost for a worker's family to main-
tain itself in the lumber regions in the South and West?
The popular idea that it is cheap to live in the South has
been exploded by the government’s own figures® Cost of
living -studies made in southern cities in 1919 show the ex-
penses of a worker’s family, composed of a man, wife and
three children, to be anywhere from $1,291.44 in Houston,
Texas, to $1,576 in Birmingham, Alabama. Living costs in
lumber centers may be slightly lower than in these cities
and cost of living is about 5 per cent less than in 1919. Still,
the amount needed to keep a lumber worker’s family any-
where above the starvation line is far more than most of
these workers have received at any time since these studies
were made.

Compared with the so-called “minimum health and de-
cency” budget, prepared by the U. S. Department of Labor,
the lumber worker’s wages are seen to be entirely inadequate.
This budget provides for only a minimum below which a
worker’s family cannot go without its affecting both health
and social decency. Priced for the whole country in 1919
this budget called for $2,26247 for a family. In 1930 it
called for more than this, for example, $2,474.33 in
Minneapolis and $2,543.95 in San Francisco.® It is clear
that the lumber worker’s wages in all regions fall far below
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these family budgets: in fact their wages have always been
below the cost of the lowest subsistence level on which health
and decency can be maintained by a family of this size.

Even the single men with no families to support are up
against the fact that the lumber companies are paying them
below the $1.353.27 which Prof. Jessica Peixotto of the
University of California estimated in 1921 was necessary
for a single man to live in that state. Most of the lumber
workers in the camps would have to go deeply in debt to live
up to this standard.

The “Gypo” System

A modified sweatshop system known in the West as the
“gypo” has been introduced into the woods, especially in
regions where little or no machinery is needed. Lumber
operators often find it chcaper to turn over a logging job
to a contractor, who in turn hires workers for falling, buck-
ing, skidding, loading and even for railroad grading on a
piece work basis. Piece work rates are pared down so that
both the employer and the contractor may make profits.
It is impossible for the worker to make his day’s wage with-
out intense speeding up and long hours. In meost instances,
however, “gypo” work makes each worker a small contractor
who bargains directly with the lumber operator for work
on 2 strip of woods at the best price he can get. In the
Weyerhaeuser mills in Idaho where approximately 4,000
workers are employed, the “gypo’ system is highly developed.
A representative of this company recently pointed out the
advantages of “gypo” work to the operators:

All men working on a particular job are members in the con-
tract and as such share in the earnings. This we have found
to be much more satisfactory than to let the job to ore man
and have him hire the crew as in that case there is often dis-
satisfaction and the job is delayed, whereas with all members in
the job the work in the majority of cases is carried on in a
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diligent manner. A geod man taking a job will always get the
best men available to go in with him because he doesn’t care to
take some poorer man and divide equally with him.1¢

A worker and his “pard” or a group of workers will con-
tract to do the falling and bucking and other processes at a
fixed amount of production per day. The workers must
supply their own tools and filing outfits or must pay for
depreciation of the employers’® tools. The employers rent
out horses with the proviso that they must not be worked
longer than eight hours, but there is no limit to the number
of hours for the “gypo” worker. Wages are calculated by
the company’s scaler who determines the number of feet cut
and handled. The total earnings of the group are divided
among the workers according to the rates for which each
worker has contracted.

An Idaho worker writes:

Last year two sawyers were paid §1.25 per M feet. This year
they offered us $1.00 per M feet and we had to take it. For ten
hours we work together, saw from eight to ten M feet and
divide up the wages between us. After supper we sharpen our
saws and axes but are not paid for the extra time required
which may be one or two hours. Qur strip is about two miles
from the bunkhouse and no transportation is provided. On our
own time we must hike out and back, carrying a saw, two axes,
a sledge, a water bag and our lunch. The skidders are getting
from $3.00 to $4.00 per M feet which they have to divide up
among four men,

The gain is all on the side of the employers who get in-
creased productivity for lower wages and have less expense
for supervision. In the hectic drive to earn a decent wage,
the men in the group egg each other on to speed up and
increase production. The workers rather than the com-
pany lose when a new or less efficient worker slows up the
operations. Workers who are not keeping up with the pace
may be fired by the company foreman before the job is
finished. The discharged worker is paid on the basis of the
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day wage which ranges from $3.20 to $3.60 a day and the
remaining earnings are distributed among the other workers.
Men often accept unsatisfactory housing conditions and other
discriminations without complaint in order not to be fired
before the end of the job and be deprived of these extra
earnings. Each worker must fight for himself to survive,
and constant rivalry between the workers and gangs creates
dissension which keeps them divided. A worker writes:

The fallers are paid from 30 to 35 cents a thousand and the
buckers get from 25 to 30 cents. Getting the higher scale de-
pends upon whether or not they finish the strip that is laid out
jor them, and as a rule the conditions are so intolerable that
in the most cases the men do not stay long enough to finish their
strip. Ii they should be good stickers, the scaler gives them
short scale so that the real cost of this class of work is done
cheaper than the figures would indicate. The ground is very
rough but if a strip should be more level than usual, then the
rate per thousand is reduced. The company gets the best of all
breaks.

As g rule, the fallers and buckers have a hard time making
an ordinary wage, and at the end of the day's work men come
into the camp so tired that it is an effort to drag one foot after
the other—men with young faces and tottering bodies.

“Gypo” workers never know if they are receiving in
wages what they have actually earned. The measurements
are all made by the company scaler whose objective is to
keep wages down to the level of the day wages. Another
worker describes this method:

We know we are being robbed by the scaler but we have no
come-back. Even if we have proof we can never win. If we
kick we are sure to be fired. We get no pay for “dead work.”
If a tree is rotten 20 feet up you lose on the scale and so after
a day’s hard work, sometimes for ten or eleven hours, we man-
age to earn §4 a day.

And another:

It is pnot necessary for the operators to cut the price per
thousand, all that they do is to cheat on the scale. The worker
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cannot be sure about this unless he scales for himself. But he
gets nowhere as his objections are ignored, with the chances
that he will be blacklisted in the Clearing House. Where last
year we were making $6.00 and $7.00 a day, this year we do
well if we make $2.50 to $3.00 and when we quit there is always
a surplus of labor to draw from to take our places.

The “gypo” system was introduced by the employers in
the West during the war to counteract the militant activity
of the unions for an &-hour day and higher wages. High
piece rates resulting in larger earnings than the union day
wage attracted the workers to “gypo” work in spite of the
long hours of work required. But after the war, piece rates
gradually dropped. From the piece rate of 50 to 6o cents
a thousand for falling and bucking the rate fell to 25 and
35 cents and is going lower. The system of long hours
and speed-up has remained while workers are scarcely able
to edrn above that of the day wage and they often earn
less. A lumber worker from California writes:

The timber fallers in Mendocino county all work on contract,
They must work a minimum of nine hours and the scale is so
adjusted that no matter how many thousand a worker might
fell he gets only the average wage. Cross-cutters (buckers)
used to be paid 15 cents per square foot but now it is from
8 to ¢ cents,

As the pressure of the employers on the workers becomes
sharper in their effort to increase profits by lowered labor
costs, the “gypo” becomes more widespread.

“Gypo” work in the mills is prevalent in many depart-
ments, especially on the green chain, in the piling and load-
ing of lumber and in the lath mill. Here too the gang
method serves to speed-up production,

Wages Go Lower

During the war period the lumber workers on the West
Coast, after several successful strikes, won a minimum rate
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of $4.45 for an eight-hour day for unskilled labor. Since
that time the lumber operators have carried on a steady
policy of wage cutting. In 1930 wages in many plants were
cut to $2.50 for ten hours, approximating the pre-war wage
rate. One sawmill in Seattle recently advertised for foreign-
born workers to take jobs at 18 cents an hour for a ten-
hour day. The Loyal Legion of Loggers and Lumbermen,
better known as the Four L, functions in the interest of
the lumbermen and took the lead in the wage cutting game
as early as 1921. In that year, claiming to speak in the name
of the “employees,” it took the initiative in requesting a
wage cut of 5 cents an hour on the grounds of lowered liv-
ing costs. The employers seized this opportunity to make
a 10 cent reduction and within two years they cut wages
31.8 per cent on the coast and 28.5 per cent in Idaho and
Montana.** With the decline in strength of the unions in the
industry, the chief factors in forcing up the wage scale, the
employers have continued to slash wages and destroy the
hard won standards of the workers.

The 1928 wage study in the limber industry by the U. S,
Bureau of Labor Statistics shows that, of the #6 mills that
had changed wages since 1925, 72 had made cuts of from
3 per cent to 20 per cent, the large majority having cut
wages 10 per cent. Workers in the redwood belt in Cali-
fornia report a wage cut of from 10 per cent to 40 per cent
in February, 1930, while at the Union Lumber Company,
the largest of the redwood plants, a cut of 10 per cent went
into effect in July, 1929, at the time when the plant was
being electrified. In the camps of the Edward Hines Lum-
ber Company in Wisconsin, where monthly wages include
board and lodging, wages were cut $5 in December, 1929,
bringing the wage down to $35 and $40 2 month. In Min-
nesota, the International Lumber Company reduced wages
to $30 a month., Workers complain that many companies
do not announce a wage cut until pay day when they find
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less in their pay envelopes than they expect. During the
present crisis wage cuts are being made all along the line,

Wage cuts have been imposed on the unorganized workers
in the shingle mills while the union has persistently resisted
cuts in the mills under its control since 1920, when the
workers carried through a successful strike against a general
wage cut and organized their union. In May, 1930, when the
employers at Kalama, Washington, attempted to cut wages
of union workers 20 per cent, the workers resisted by de-
claring a strike. Another strike against wage cuts was called
in August in Moclips, Washington,

A common method of slashing wages is for the employer
to lay off a crew of workers and reémploy them a few weeks
later at a lower rate. The Schafer Lumber Company of
Grays Harbor, Washington, cut wages of both mill and

logging camp workers after the winter shut-down of 1929
1930, giving the day workers a cut of $1 a day and piece
workers a cut of from 10 cents to 15 cents per thousand.

Sporadic strikes and walking off of the job are methods
often used hy the lumber workers to express their dissatis-
faction and their willingness to struggle against wage cuts,
but unorganized efforts are easily defeated by the employers.

Bonus incentives were offered the workers to increase the
output beyond schedule in 27 of the 319 mills studied by
the U. S. Bureau of Labor Statistics in 1928. Bonuses are
offered in the form of an increase in the wage rate per
thousand feet or per hour after the scheduled output has
been reached. They are usually given during rush periods
and more frequently go to the highly skilled men and to the
“straw bosses” who set the pace for the crew and who stop
at nothing to get out the daily quota. The bonuses offered
the workers are very small, often only 4 to 5 cents an hour
or less than 1 to 10 cents a thousand feet. The increased
output, stimulated by the bonus, is often used by the em-
ployers as a basis to establish the normal scale of output
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demanded from the workers, who are speeded up to produce
more than before for the same wages.

Working Hours

The lumber workers’ working day is 10 hours in most
of the lumbering states. The study of the U. S. Bureau of
Labor Statistics in 1928 showed that the full time working
week for lumber workers in all the Southern and Lake States
averaged between 59 and 61.3 hours while in the West,
it averaged from 48 to 56.1 hours. Only 22 per cent
of the workers had a full time week of 48 hours or less
while 50.6 per cent of the workers had a full time week of
from 59 to 61 hours. Of the mills studied, 1 per cent had
a 48-hour week; 61 per cent of the mills ran on a 6o-hour-
week basis. The working day ranged from 8 to 119y full
time hours from Monday to Friday and the Saturday hours
ranged from 414 to 11 hours.

Full time work here means the full number of hours worked
if the worker is employed without being laid off or employed
part time or overtime. But we have already seen that lum-
ber wockers are subject to considerable part time work,
while in rush times, when orders are pressing, the plants will
work overtime and long shifts. Of a selected group of
28000 workers stndied by the Bureau to determine the
actual number of hours worked, 32 per cent worked 6o
hours a week or more, 31 per cent between 49 and 60 hours,
while 37 per cent worked 48 hours or less. In 1928 the
prevailing full time working weck in the logging camps of
the South was 60 hours, in the Northwest 48 hours and in
California 54 hours.

The 8-hour day, gained by the workers in the Northwest
after bitter struggles in 1918, is rapidly breaking down.
Schedules of g and 1o hours are now being imposed with-
out any increase in pay. The 8hour day “from camp to
camp” is nowhere in force, Extra time is required for
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traveling from the bunkhouses to the woods, often many
miles ; but wages are paid only for the actual work hours
on the job. A logger reports his usual day’s schedule:

In order to put in a day here we have to leave at 6:45 on
the logging train, reaching camp at 7:30 when work begins.
Half hour for lunch at twelve and back to work until 4:45.
Catch the logging train back to the bunkhouse and arrive at
5:30. QOur working day is nine hours and 15 minutes but with
the time for going and coming we actually spend ten hours and
45 minutes in all.

City workers who must live far away from the mills in
order to find low rents also have a longer working day
than is actually spent in the mill, traveling many miles to and
from their jobs.

The companies, to avoid curtailment of profits from over-
production, surplus stocks and shrinking markets, attempt
~ to transfer all losses to the workers by lengthening hours
and resorting to long lay-offs. Large plants, as for ex-
ample the Weyerhaeuser and Long Bell operations, have been
spreading the lay-off by reducing the working week. Since
the plan has its advantages for the employers by decreasing
costs for depreciation of the machinery and “labor turn-
over,” the West Coast Lumbermen’s Association has re-
cently faveored the 5-day working week. Chief among the
advocates of the reduced working week to stabilize produc-
tion in the interests of the operators is the Four I. which
has adopted the slogan of a 5-day week with “some sort
of pay adjustment,” the latter statement being sufficiently
vague to allow for further wage cuts. It is frankly admitted
by those sponsoring the plan, that there is no intention of
giving the worker a 3-day week with a {ull week’s pay.
The Four 1., eager to help the western operators compete
more favorably with the South, has petitioned Congress for
a law which will prohibit inter-state sale of lumber of
operators who work their crews more than eight hours a day.
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This move can be regarded only as a publicity stunt aimed
to get greater support from the workers. The American
Federation of Labor supports the company union in this
program.

The newly formed Lumber Workers’ Industrial Union
calls for a 7-hour, 5-day week for all mill workers and a
7-hour day “from camp to camp,” 5 days a week for loggers,
Instead of a vague “pay adjustment” it demands a substantial
increase in wages,

Ouvertime and Night Work

In spite of the attempt to control production by long lay-
offs mills run overtime and night shifts when orders pour in
and when prices are favorable to the operators. Of the
319 mills studied by the U. S. Bureau of Labor Statistics,
57 operated night shifts with hours ranging from 45 to 6o
a week. Night shifts of 60 hours a week were worked by
22 of these mills.

The day wage for night work prevails in most cases.
In the logging camps when it is possible to run two shifts
the first shift known as the “night owl” shift begins with
the dawn of day, often as early as 3:30 a.m. If the distance
from camp to camp is great the workers must be ready to
leave for work an hour or more earlier,

Time and a half for overtime-—the union rate—is rarely
paid to lumber workers. When overtime work is paid for
at all it is on the regular hourly basis. But frequently the
men are cheated by being worked overtime without pay.
One hears repeatedly:

The foreman is always trying to take advantage of us by
working s an extra 15 or 30 minutes after the whistle blows.
There is no use in refusing for if we do we will be fired the
next day for some reason or other,



CHAPTER VII
SPEEDING UP THE WORKERS

THe drive to produce more cheaply in order to meet
competition and capture markets at home and abroad,
leads to the introduction of new automatic machinery, to
the standardization of processes and products, and above all
to intensified speed-up, in order to lower production costs
through lowered labor costs. This is a part of the process
widely known as “rationalization.”?

Workers Produce More

The increased tempo of operations in lumber camps and
mills is not fully revealed in production figures. In inter-
preting the statistics, it must be remembered that the log-
ging of yesterday and to-day are not strictly comparable.
Then the trees were easily available and on refatively level
land. Now with all of the accessible forests cut out, the
trees are in remote areas requiring longer hauls and greater
effort to bring them to the sawmill. As the logging opera-
tions are pushed back up the mountain sides the diameter
of the trees becomes smaller. Although they require about
as much effort to fell, their yield is less in board feet. Fur-
ther as the forests are cut out, smaller and less efficient
operators come in and thus decrease the average output per
man. This also applies to mills where the cutting of the
smaller logs requires the same processes but yields a lower
number of board feet.

To get a fairly true picture of the extent of speed-up and
the results of rationalization, it would be necessary to com-

pare the output of workers in smaller mills over a period
120
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of years as well as those in the larger ones, always being
careful to make the comparison between those of similar
types and sizes. The statistics to make this comparison are
not available in published reports, but it is generally known
that in both the large and small mills the output per man
has greatly increased. In spite of the increase in the num-
ber of small mills and the changing character of the timber
supply, the production figures for all mills, arrived at by
dividing the total output by the total number of workers,
show an increase in the output per worker in two of the
important Iumbering states between 1925 and 1927 during

which years the mills operated approximately the same num-
ber of days.

Average Owtput per Worker per YVear, 1925-I1927
(In M board feet)

1925 1027 Increase
Washingten ............. 117.4 131.4 14.0
California ......covunenn 81.8 99.5 17.7

Owing to conditions described in eartlier chapters of this
baok the increase in the total volume of output in the lum-
ber industry has not kept pace with the increases in other
manufacturing industries, between 1919 and 1923, produc-
tion increased only 10 per cent. During this same period,
however, the number of wage-earners employed in the in-
dustry increased only 8.5 per cent! The primary horse-
power showed an actual decrease of 2.2 per cent between
1919 and 1923. The increase in production, therefore, was
obtained entirely through speeding up the workers. In the
1923-1927 period production declined 7 per cent and horse-
power 7.8 per cent but the number of workers decreased
17.2 per cent, indicating again that fewer workers must each
produce more despite the decline in total production,

This is clearly brought out by comparing the production
figures of three typical camps and two typical mills in Wash-
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ington between 1018 and 1929, The figures were obtained
by an investigator directly from the employer’s records.

ReLative Prooucrion Froures 18 Turee Typicar Camps, 1918-1929
{Production figures expressed in board feet)
Camp A Camp B Camp C

or8 Ig20 1018 1929 1918 1029

Production 18,374,127 37,826,178 33,829,289 49,080,627 33,917,462 28,206,417
Workera. . 68 135 231 212 176 124
Days oper-

ated.... 272 239 295 250 274 227
Avg. prod.

Per man

per day . 980,0 11724 5138 3g7.1 68a.5 1002.0

Increase

of output

per math, 18.6% 74.6% 45.3%

In all three camps, production has increased while operat-
ing days dropped. Camp A absorbed a number of the
smaller operations around it and therefore employed more
workers, each of whom produced more per day. The other
camps employed fewer workers who in spite of the lowered
operating time produced more logs. The increase in Camp
B was as high as 74.6 per cent. In all these camps workers
received wage cuts ranging from 12 to 20 per cent in spite
of their increased output. .

The mills as well as the camps show striking increases in
production pet man,

Retarive Prooucrion Ficures oF Two Tyricar Mms, 1918-1029
(Production figures expressed in M board feet)

Miil 4 Mill B
1018 1920 1018 1920

Production ... 50,000,000 43,000,000 47,200,180 43,274,168
Workers ..... 328 215 272 204
Days operated. 400 % 253 4313 % 262
Avg. prod. per

man per day 3811 790.6 4032.9 800.6
Increase of out-

put per man 107% 101%

* Operated two shifts for periods.
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In both of these mills there was a decrease in production,
in the number of days operated and in the number of men
employed, but the output per man increased over 100 per
cent. During this period wages were cut over 20 per cent
in both mills.

Wilson Compton, in his address before the convention of
the National Lumber Manufacturers’ Association in 1027,
urged greater application of rationalization to the lum-
ber industry through the substitution of automatic machine
work for hand labor® J. H. Bloedel, president of the
Bloedel Donovan Lumber Company, shows how this has
actually taken place:

It is significant that producing costs, exclusive of overhead
including taxes in Northwest sawmills and logging camps are at
least as low now as before the World War. . . . We have two
circumstances to thank in this connection. Men are working
harder for one thing. . . . They are working with greater effi-
ciency and are actually accomplishing as much during the 8-hour
day as they formerly accomplished in 10 hours. The other
factor is the improvement and invention of Iabor-saving
machinery.

Suggestions for valuable labor-saving devices usually come
from the rank and file. The workmen see necessity for improve-
ment, and either work out something to fill the need themselves
ot pass the idea on to the management or to machinery houses.

An example of the enormous change which has been wrought
by machinery is in the grading of railroads. It used to be a
laborious process accomplished by pick and shovel. Now three
men in a gas-electric shovel do the work that formerly required
twenty workers, . .,

The evolution of donkey engines is another important contri-
bution. It resulted from the “receding forests” When I first
came here, in territorial days, lumbering was conducted solely
along the tidewater and the banks of streams emptying into the
Sound. As the forests were gradually thinned in these regions
some form of transportation became necessary.

At first there were skidroads, greased slides along which the
logs were carried to the streams and mills, They were drawn



124 LABOR AND LUMBER

by oxen and horses. Many times ten voke of oxen were used
at one time.

Then railroads were built . . . as the distance between the trees
and the mills widened the railroad facilities were improved until
at the present {ime 12o-ton locomotives are in general use, pull-
ing trains of from 40 to 6o cars. ., . .

Both the locomotives and the logging engines operate with
such efficiency that the cost of transporting logs many miles is
scarcely more than during the days when they were almost within
sight of the mills.*

The forms of rationalization which have been used in the
lutnber industry to increase output per man may be sum-
marized as:

1. The increase in the amount of work periormed per
worker by the reduction of crews and speed-up
methods,

2. The speeding up of the conveyor chains in the saw
and planing mlls.

3. The use of new machines and new improvements to
displace labor and increase production.

Machines Displacing Workers

Logging and lumber manufacture do not lend themselves
readily to standardization and mass production methods.
The topography of the land on which the logging is carried
on and the nature of the trees being cut are highly variable.
Each tree must be cut separately and logging is, therefore,
not a continuous process. Lumber manufacture does not
assemble standardized parts into a whole, permitting such
minute specialization of processes as is found in the mass
production methods of other manufacturing industries. As
Stuart Chase puts it

In the meat packing and lumber industries the process [of
assembling parts into a unit]} is reversed and a completed unit—
the steer or the tree—is dissembled: broken down into standard
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cuts of beef or shingles. As steers and trees are living organ-
isms, no two, alas, alike, the doctrine of fineness of measurement
and interchangeability cannot strictly apply and thus the process
while it may look like mass production upside down is only a
brother and possibly an illegitimate one.®

Standardization in the sawmills is effected in a limited de-
gree by the development of standard sizes and grades of
fumber.

Technological improvements to increase production have
been very great in the lumber industry, Power saws, diesel
driven yarders, aerial cable systems, mechanical loaders for
hauling logs and mechanical shovels for grading are among
the new devices introduced to displace workers and accelerate
production. Where the power saw is used a crew of 4
workers will do the operations formerly performed by 24.
These saws are now used where trees are small but lumber
operators in the big tree region are eagerly secking a saw
which will cut the large trees with fewer workers, A
portable power driven saw was recently introduced by the
Eastman Gardiner Company in Mississippi to cut their pine
trees, displacing hand fallers. The machine is operated by
four men and can cut down 254 trees, scaling at 135,000
board feet, in 7 hours, while a pair of hand fallers working
at furious speed can cut less than 20,000 feet per day. The
power saw cuts an 18 to 20 inch tree in 30 seconds. Two
hand fallers cannot do it in 30 minutes. As Art Shields says:

The pertable saw has no “feelings.” The speed-up doesn’t
make it nervous. Like a hand faller, a Negro, we picked up on
the road said: “I just can’t work every day. I got to lay off to
let my nerves catch up—the way they work on that job.”

No commissary is needed for the power saw, except for gaso-
line and oil, eight gallons of gas and three quarts of oil a day.
It consumes no “fat back” and beans and doesn’t get sore on
the company and walk out when the bedbugs bite.®

Powerful diesel driven yarders or skidders haul logs from
the point where they are felled over distances of 2,000 or
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3,000 feet to the railway lines. Where logging is done on
steep mountain sides where it is impossible to run railway
lines, elaborate overhead cable systems are installed, equipped
with thousands of feet of wire rope capable of covering
a span of 5,000 to 6,000 feet, of hoisting full-length trees and
of yielding as much as 250,000 feet output per day. In
comparing the advantages of a diesel yarder with a steam
yarder previously used, an employer pointed out that, in a
15-day petiod, 1,800 logs were hauled by 8 men as against
1,760 logs by 13 men with a steam engine. In other words
the introduction of the new engine displaced 5 men and in-
creased the output.” In a Weyerhaeuser camp the use of
the diesel displaced 4 men required to cut wood and to feed
the fire box of the steam engine.® Bloedel Donovan installed
a new skidder which did away with from 8 to 15 men. The
diesel shovel, used to replace the steam shovel for grading,
displaces 6 men: the fireman, the craneman, the woodcutter
and three men in the pit.

In veneer plants, electric conveyor belts and overhead
cranes have displaced the old hand pushed trucks which had
to be shoved around by 4 men. At the Clark Nickerson
Company, Washington, a new planer having a capacity of
20,000 feet is operated by one man and replaces three men
on old-style planers. At the Schafer Lumber Company,
eight men were fired from the yard when the new hoist-
ing crane for loading lumber was installed. Tn the saw mills
which have been mechanized for many years the recent im-
provement in the technique of manufacture have been di-
rected toward increasing output at lower costs and toward
eliminating labor. Electricity has taken the place of steam
in most of the mills.

A carefu! student of improvements in machinery in mills
reports the effect of recent changes:

Machinery has been improved to the extent that where for-
merly 5 or 6 millwrights and a couple of smiths were kept busy
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with maintenance, now an electrician, a helper and a millwright
do the work. The development of electric air dogs which may
be worked automatically by the sawyer, climinates 2 doggers
on each carriage. Roll top chains on the sorting table run faster,
require less attention and enable men to pull the lumber off more
easily. A drop sorter separates the lengths of lumber automati-
czlly and eliminates labor entirely. Machines to sharpen and
replace lost teeth in the saws reduce the number of filers re-
quired and increase the efficiency of the individual filer. Me-
chanical stacking and unstacking displace 10 men out of 15,
Gas or electric driven lumber pilers and mechanical carriers in
the yards cut labor 709;. In plaping mills planers handle up to
600 feet instead of 360 feet which was fast production in 1924,
A new knife-type shingle machine has been perfected which will
produce 12,000 shingles from 1,000 feet of red cedar, as against
Booo shingles produced by sawing. The machine can operate
at the rate of 1,000 cuts per minute. Modern mills turn out 40%
more lumber per man than 7 years ago.

Speed-up Devices

“Straw bosses” increase the tempo developed by the new
machinery by driving the workers to keep up a pace set
by the “minute man,” taxing their strength to the limit.
Incentives to speed-up are offered in the form of promises
of increased pay if production exceeds the set quota. ““The
effect of this system is disastrous to the worker,” writes one
logger, “for in his desire to receive a raise in pay he works
himself out in 8 or 10 days and is forced to leave the job
from sheer exhaustion.” As another worker put it: “After
a few days in a *high-ball camp’ we have to quit or be fired,
for there is no strength left in us.” Rivalry between groups
of workers in camp or between camps is encouraged by the
operators, and workers often find themselves working at
break-neck pace to beat the output of another group or a
rival camp, Trade journals report achievement of the camps
in output and stimulate rivalry by showing especially daring
acts performed by the workers. Records made at various
camps are reported in the press to bring about greater com-
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petition among the workers. Typical is the following press
notice which appeared in a Washington paper:

Record Broken in Log Leoading: Sputred by claims of
logging prowess in other camps of the Olympic Peninsula, camp
2 of the Bloedel Donovan mills logging camp . . . stepped out
and broke an all time state record, yarding and loading 74 car-
loads of logs scaling 722,380 feet in 8 hours without injury to
the 18 men employed in the day’s work. The record was for-
merly held by a logging outfit on Grays Harbor which loaded
more carloads of logs but a lesser scale, The Crescent Logging
Company made a remarkable record some weeks ago when it
was announced 518,000 feet of logs were yarded and loaded in
an 8 hour shift. Both the Crescent and Bloedel Donovan camps
were in a good show of timber when the feats were accom-
plished.?

Doubling up the jobs of workers is a method of getting
more out of the workers. One worker is now being hired
to do two jobs where formerly two men were employed. As,
for example, a bedmaker in a camp must also be a bull cook,
a worker running the gas saw must also split wood for the
engine, a second loader must also unhook, a hovker must
also be a climber.

A common practice of increasing the output per worker
is to lay off a number of men and make the workers who
remain handle their work. Expecting new crews to be
brought in, the workers will take over these jobs only to
find that by shouldering the extra work they have set a stand-
ard of output which becomes the normal expected.

Art Shields describes the speed-up of Negro workers in
the Great Southern Lumber Company:

What speed! I saw a flat car loaded in about 12 minutes, a
pair of Negroes singing together as they dragged on the chains
that steadied the logs swinging through the air. The loader
crews work 10 hours a day without a rest at noon. The skidder
men get 30 minutes off in the middle of the day. . . .

“Watch those black boys step,” grinned Supt. Carter as the
steel gang laid track for a logging railroad line across the high-
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way where our car was halted by a pufing wood-burning loco-
motive and two flat cars laden with rails and ties. “You won't
be held up more than a few minutes,” he assured us, and we
were not.

“It’s the task system that gives them the pep,” said the
superintendent. Pep,—they had it! No old men here. I saw
husky Negroes swing 200-pound ties to their shoulders, a man to
a tie, and rush at a trot to the track line, Then the gang would
seize a rail, all together, and toss it into place with a song.

The task is to lay 3o rails a day. Only the strongest and
young ones can stand the pace of a logging track-laying gangt®

Slogans at the mill gates are designed to influence the
workers to increase their pace. For example, at the St. Paul
and Tacoma mill gates one reads such slogans as: “Results
Reat Boasts,” ‘“Disorder Slows Down the Game,” “The
Able Worker Never Brags. He Doesn’t Have To. His
Record Does the Crowing,” “Speed Get’s 'Em.”

The pace of all the workers in the mill is set by the head
sawyer who determines the speed of the carriage and the
conveyor systems. Sometimes he receives a bonus for every
foot cut beyond normal output. The conveyor chains may
be speeded up or more lumber may be piled on them, fore-
ing the workers who sort and pile the lumber to work faster
to keep up with the moving chain, Slacking up for a mo-
ment means that the strips of lumber will escape on the
chain. Close attention is necessary to watch every strip
and to pick off the grades and sizes to be piled.

Workers report the results of mechanical improvements

and greater speed-up:

The company [Snoqualmie Falls Timber Company], used to
put 4 to 5 million feet log scale in the pond about 1925,
uow they put 12 to I8 million feet a month, with 100 less men.

At the Stimson mill in Seattle there are now 172 men em-
ployed where formerly there were 3o0. On the chain we used
to have 15 men and pile 200,000 feet of lumber a day, now we
pile the same amount with enly 12 men.

When this plant {a veneer plant] started in 1921 there were
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175 workers employed and the plant ran three shifts, Now en
two shifts we turn out 500 board feet per man, twice the
amount in 1921. Every process is speeded up and the greatest
gain has been secured by rushing the product between steps.
Two men are hired where § worked before.

In 1910 the mill [planing] produced 85,000 to go,000 linear
feet a day in o hours with 250 men; to-day the same number
produce 200,000 in 8 hours.

Three or 4 men can do the work here more quickly and
cheaply now than 6 or 7 workers, 3 years ago. The company
(Union Lumber Company, California} could hardly produce
T million feet per month 8 years ago while in 1929 it easily
produced 12 million feet per month with fewer workers.

Accidents Mount

The logging of trees and the process of manufacturing
logs into lumber are dangerous occupations under normal
conditions, The mechanical processes in the woods and mills
multiply the ordinary dangers on the job and speed-up
methods impose a terrific strain on the workers. This re-
sults in over-fatigue, exhaustion and a greater toll of in-
juries and deaths. Accidents per worker increase as fewer
workers man the johs and the hazard per worker is greater.
Reports indicate increased severity of accidents among lum-
ber workers. The American Engineering Council, which
studied the relationship between industrial accidents and
production, found that four of the lumber companies covered
in the report had increased their production 27 per cent,
while accidents had increased in. severity 464 per cent in the
three-year period between 1922 and 1925 The report says:

. . . This recent increase in the number and severity of acci-
dents is not a mysterious thing after all, but appears as a natural
concomitant of the increased intensity of the industrial process.
It is not surprising that this era of increased productivity, an er:
which is so striking that it may even be called the modern in:
dustrial revolution, should have among its other important by-
products, an increase in the intensity of the industrial hazard”



SPEEDING UF THE WORKERS 131

Publicity writers like to depreciate the intense dangers of
the life of the workers in the camps by picturing the wotk-
ers as “daring,” “adventurous,” “romantic,” “dare-devil
steeplejacks of the woods” who have “a life of thrilling ad-
venture in the great out-of-doors.” But one scarcely finds
a logger who does not realize the dangers of logging and
who, to survive, has not developed an alertness against pos-
sible accidents or death. Falling trees and limbs often called
“widow-makers,” rolling and swinging logs, “kick-backs,”
the breaking of lines and cables, snags and underbrush,
poorly constructed logging railroads, the use of explosives
in blowing up stumps, the handling of power-driven or
cross-cut hand saws are all serious hazards to workers in
the woods.

The dangers of the job of the high-rigger, who prepares
the spar tree from which the rigging lines are set, are
brought out in the following description:

Half way up the tree you will see the “high-rigger” wielding
his ax as freely and with as great force as the ordinary man
working on leve! ground might do. Leaning far out, trusting
.« . to his safety belt, rope and spurs, he swings the ax with
powerful certain strokes, great chips flying as the blade lands,
and soon the branch crashes to the ground. Slipping his ax into
his belt, he quickly resumes his ascent until the next branch is
encountered, and this and others in the course of hours are
cut away,

Imagine, if vou can, the great strain on a man’s legs and
feet to stand for hours several hundred feet in the air pressing
out against the tree trunk to keep his balance, meantime toiling
away at one of the most strenuons tasks known to the logging
camp. . , . But now he is about 3o feet from the top of the
tree which at this point is perhaps 2 feet in diameter. . . . Tt
now becomes his task to perform the difficult job of cutting away
the top of the tree. ... When the “kick-off” occurs, the in-
stant when the big tree top sags, hangs a moment and then lets
g0 ... you see . ., the high-rigger battling for his life. . . .
The trumk to which the high-rigger clings with spurs and rope
may split, drawing the man close to the back, squeezing him to



132 LABOR AND LUMBER

death or breaking his safety belt. To save himself he must
instantly let go with hands and spurs and slide straight down
the tree past the danger point, trusting to his rope to hold him.
Or he can throw off the rope and cling with spurs and hands
until the trunk, which is swaying violently as the weight of the
top is released, is steadied again. Another danger that he faces
is that the log top may not kick off at all but just slip backwards,
and come crashing relentlessly down over the place where he is
clinging. In this case he must move like lightning to the other
side. An error in judgment will surely cost him his life. As
the big top comes crashing to the ground with a boom that
resounds through the forest, the end of the trunk is swaying
vigorously sometimes in a wide circle several feet in diameter.
The motion is very violent, as if a giant hand were persistently
shaking the great trunk to and fro. . . . The high-rigger clings
with spurs and hands, If the motion is unusually violent he may
feel a slight nausea—but he does not for an instant release his

hold 13

Equally dangerous are the jobs on the ground when swing-
ing cables, flying chokers and hooks are likely to hit the
men when hooking or unhooking logs. One of the chief
dangers is defective rigging which, when it snaps, sweeps
all things along with it as the lines are thrown in all direc-
tions. A worker hit by a flying cable faces death or serious
injury. Accidents are most common where the logs are
being brought in from the brush drawn by lines from the
donkey engine. Logs may catch on a stump and when
pressure from the engine attempts to jerk them out of place
the lines may snap and the logs will swing over a huge
semicircle. If a worker is nimble he may get away from
the path of the log but more often no matter how swift he
may be he cannot escape being struck., Few weeks pass with-
out the workers seeing a serious injury or death in the
camp.

Logging railroads are not required to abide by the safety
regulations imposed upon the common carriers. They are
poorly constructed, since for the most part they are not
permanent. Working hours are growing longer, and fewer
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and less skilled workers at lower wages are employed on
logging lines. As a result railroad men in the woods are
subject to many accidents. The speed demanded in laying
the rails results in poorly constructed tracks which lead to
derailments, Loaded trains lacking air brakes often break
loose when they are uncoupled and go down the steep hill-
sides at terrific speed. Not only the train crews but work-
ers in the way of flying logs are maimed or killed.
“Mulligan” cars, which are windowless hox cars in which
the workers are transported to and from camp, often derail,
also causing deaths and serious injuries. A logger tells of
some of the accidents he has personally witnessed while
working in logging camps:

One of the most common and atrocious accidents may happen
in a “high ball” camp when the hooker signals for the log to be
pulled in and the choker setter has not had sufficient time to get
out of the road. When this happens it is just too bad, that’s
all. This is also found where the logs are being loaded onto the
flat cars. The man that hooks on for the lift may not have
sufficient time to get out of the road or may get into the road
of logs that are rolling into the space vacated by the one that
is heing lifted onto the flat car.

Another common occurrence is when a light cable has too
much strain on it and it breaks and whirls with terrific force
through the air. I saw a man that happened to get hit with one
of these cables, whose head was completely taken off his
shoulders,

When hills are too steep for a “locy” to climb and nothing
but a track and train will suffice, 2 donkey is used as a windlass
would be and two to three cars are used as a bucket. One or
two men usually ride up and down on these flats acting as brake-
man and switchman. Sometimes the cable that lets these cars
down this 209 grade parts or the donkey itself fails to hoid
them. This accident has happened several times at this camp.
The weight of the cars and the steepness of the hill gives the
train terrific momentum, so much in fact that the logs start
parting at the front, making a fan of destruction. If the men
live to tell the tale they are crippled for life but it usuaily kills
them instantly when the inevitable smash-up occurs.
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Accidents are very numerous among the buckers and fallers
who continually carry one or two saws and axes. In climbing
over brush piles and fallen logs, they very easily maim them-
selves, I have seen a man killed, the saw cutting open his neck
while carrying it on his back. The faller is often cut about
the feet because using an ax all day he has every chance to
cut himself. Not being able to go into camp they let the wound
stay open and are subject to poisoning, Death or long illness
from poisoning usually follows,

The press in lumbering regions is filled with reports of
deaths and injuries from logging accidents. The following,
taken at random, are some of the reports that appeared in
1929 in Washington and Oregon papers:

H C , 18, logger, was instantly killed at Camp A of

the Snoqualmie Lumber Co., Thursday, when a “donkey” linc
part_ed and struck him.

C D , 30, logger, was killed to-day when a boom line
struck him while loading logs at the Willamette Valley Lumber
Company near here. His neck was broken.

R. J. W—-—, 24 years old, well-known Independence resi-
dent, was killed Tuesday in an accident at a Malone logging
camp. W- , & rigging slinger, was struck by a snag that had
been canght by a haulback line.

Struck by a limb which rebounded from a falling tree, W—
I . 45 yeats old, was instantly killed yesterday at the Weyer-
haeuser Timber Company’s logging camp at Vale.

M D——, 21 years old, was instantly killed yesterday by
a falling tree while at work at a logging camp.

P—— O——, Centralia, was injured fatally at the Weyer-
haenser Timber Company logging camp, twenty-five miles east
of here, Monday, when he was struck by a rolling log.

A—— W——, 35 years old, a bucker for the Polson Logging
Company, was instantly killed here late yesterday when he was
struck by a dead tree blown over by a heavy wind,

H W W died here Monday after being struck by a
swinging log in the woods near Aloha Saturday.
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A report of the Washington Department of Labor shows
that in the logging operations in that state alone 1,722 deaths
occurred from accidents from 1917 to 192y, the greatest
nutnber of deaths occurring among the {allers, buckers and
rigging crew. Between the years 1924 and 1927, accidents of
buckers increased 17 per cent, of high climbers and rigging
slingers 32 per cent, of whistle punks 150 per cent and of
powder men 200 per cent. Logging operations are so full
of dangers that the utmost care on the part of the worker
will not protect him from serious injuries. In spite of this
youths below 18 are often found in dangerous jobs in the
camps and sawmills. Oregon and Wisconsin are the only
states which prohibit children below 16 from working in
limber camps and obviously this age is still far too low in
so hazardbus an occupation.

An inadequate number of signal men, terrific speed in
logging, giving the men insufficient time to *“get in the clear,”
and defective equipment are primarily responsible for the
terrific toll of life and health. The safety commissioner
of the State of Washington declares that “fallers and buck-
ers work where no mechanical safeguards can he provided
to minimize the danger or prevent accidents. .. .* 1In
other words, the men are at the mercy of the inherently
dangerous conditions of the job. As they are too fatigued
by the hard and rigorous work of the woods to be alert,
and as they are being speeded-up at a rate which makes it
impossible for them to think of personal safety, accidents
will continue te mount.

Exposure to unguarded machinery, conveyors, belts and
saws in the mills have caused many serious accidents.
Dangers are intensified by the speeding up of the processes.
“The human element is geared to the machine . . . for lum-
ber must be handled as rapidly as it is produced in order
to prevent confusion and lost motien . . .” said an employer
before the Woodworking Section of the National Safety
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Congress in 1928 in discussing sawmill dangers. Live rolls,
carriages and shaftings are responsible for many deaths and
accidents. The boom-men who sort the logs in the pond
frequently lose their footing on the slippery logs and are
drowned or seriously injured. Men are hurt or killed by
power driven saws and planers, by lumber thrown from
saws and edgers, by falls from platforms and by the handling
of heavy materials, The safety of the deckmen, carriage-
men and head rig off-bearers are in the hands of the sawyers.
The following description of a fatal accident directly due
to the speed-up is given by a worker:

The head sawyer was directly responsible for the death of a
worker because of his determination to keep production up to
par at all costs. He was cutting a number of 40 {oot cants 4
inches thick and sending them down to the edger. The edger-
man had 6 saws to set and as a consequence was unable to keep
up with the head rig. The conveyor was covered with a wide
white strip of 4 inch cants from the edger to the head rig. The
rolls had been stopped to avoid any danger and when the sawyer
saw things at a standstill he let out a streak of curses that thick-
ened the atmosphere considerably, especially when the off-bearer
refused to start the rolls. The sawyer, in a furious rage, hooked
a cant on the cross heam of the carriage and by running the rig
the length of the track was able to put the long wide strip of
timber inte motion. The transfer man, who stood beside the
conveyor and shot the cants to the edgerman, was unaware of
the impending danger that was bearing down upon him. He
was caught in the stomach and crushed against the edger. They
carried him out and so great was his agony that he begged the
men to end his misery with an ax. In a few hours he was dead.

The heavy work, continuous standing. the speed-up and
monotony of machine tending in the mills, as well as the
incessant noise of buzzing saws, comparable to the roar in
the steel mills, fatigutes the workers and prevents them from
being more alert to the dangers of unguarded machinery.
In the sawmills of Washington alone 475 lives were lost
from 1919 to 1929; while in the four-year period from
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1924 to 1928 over 19,000 injuries occurred. Frequency of
accidents has increased since 1924.

Nor are the mill workers exempt from industrial diseases,
Sorting, piling, loading and transporting of umber is done
out of doors, rain or shine, and the health of the men who
must work with clothes soaked from perspiration from the
heavy work, exposed to cold, is gradually undermined. In-
halation of the fine dust from planing and sandpapering
machines jrritates the nasal and throat passages and the
lungs. Dust from hardwood is finer, harder, and more
irritating than other wood dusts to the respiratory pas-
sages.’® The mortality rate from tuberculosis among wood-
workers is high, being 6.6 out of every thousand.®

In the shingle mills, workers’ fingers come in close con-
tact with the saws. (One rarely meets a shingle weaver who
has not lost one or more fingers and some have lost hands
and arms. “Tt’s our trade mark,” a shingle weaver cynically
remarked. The photograph on page 96 was taken by the
secretary of the International Shingle Weavers’ Union who
writes how these accidents occurred:

The hand to the right is a recent accident, The man still
fvorks at sawing. The hand in the center was also recently in-
fured. This worker got $700 for his fingers but he has lost the
tools he needs for his job. He has had to quit sawing and has
tried to do packing in the mills. The hand to the left is that of
an old time shingle weaver whose fingers were cut off on one
of those old double block machines still found in some of the
mills. When he went to turn the block it did not clear and he
could not let go before his hand got to the saw,

One out of 10 shingle weavers has an accident each year.

Cedar lumber used for shingles brings on cedar asthma.
In Washington shingle mills where this species of timber
is used in the manufacture of shingles, over 30 per cent of
279 workers examined in 1925 were suffering from the
disease,” The vapor arising from the green cedar timber
and the fine dust of the dry timber are both causes of asthma
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attacks. Tnstallation of blower systems to remove the dust
are found in only a small percentage of the mills.

Statistics of the toll of industrial accidents, deaths and
occupational diseases in the lumber industry are not available.
Accident reports of the federal government cover only a
few plants in a few states. Many states do not gather ac-
cident statistics, Where employers are required to report,
they conceal many injuries which occur. The lack of
uniformity in accident records makes the available figures
unsatisfactory. Inquiries addressed to the labor departments
of important lumbering states for information regarding
accidents among lumber workers brought replies revealing
that in 1927, 11,530 accidents occurred in Washington; 6,194
in California; 3,153 in Wisconsin; and (excluding loggers)
2,339 in Michigan. In 1928, Minnesota reported 1,419 and
Arkansas 2,924 accidents in the lumber industry. Oregon
does not classify its accidents by industry groups but re-
ports that out of 39,390 industrial accidents in 1928, 75 per
cent to 80 per cent, or approximately 29,530, occurred in lum-
ber. In these states alone there was a total of over 58,000
accidents in a single year.

Even in plants where some sort of safety work may be
expected the accident rate is high. In 167 woodworking
and lumber manufacturing plants belonging to the National
Safety Council, one out of every seven lumber workers
suffered an injury.!®* In eleven small sawmills and logging
plants, having the same number of workers as one large
plant, the number of accidents was nearly twice as great.
while the severity of the accidents was more than six times
that of the large plant.?® But as fierce speed-up in the large
plants minimizes the value of any safety appliances which
may be used, accidents there continue to increase,

Medical care for injured lumber workets is inadequate in
all the states. Logging operations are usually far from
hospitals and seriously injured workers must be carried over
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bumping logging trains for 20 to 50 miles before proper
medical attention is rendered. First aid equipment, required
in some states, in the camps takes care of only minor in-
juries. In four of the lumbering states, South Carolina,
Florida, Mississippi and Arkansas the absence of compensa-
tion laws leaves the workers and their families unprotected
in the event of injury or death. Compensation for injuries
in other lumbering states range from one-half to two-thirds
of the wages received, an amount far too small to enable
a sick worker to obtain the necessary care and utterly in-
adequate for the support of his family if he has one.
Money cannot compensate workers for loss of limb but
whatever compensation insurance is received, is insufficient
to provide for a crippled worker’s future. In Washington
and Oregon employers and workers meet the cost of com-
pensation insurance jointly. This means that the worker
must pay for the insurance and medical care—by check-off
from his wages—for injuries on the job caused by inherently
dangerous conditions for which he cannot be held responsible.

Special safety codes calling for adequate safeguards and
protection of lumber workers in the camps and sawmills are
found in only a few states. The provision of safeguards
1s left to the whim of individua! employers who, when they
do use safety devices, “equip guards on the machine only
as far as practicable without interfering with its efficiency,”
as a safety engineer expressed it. Machinery is well oiled,
horses are carefully fed and housed as valuable property,
but the workers are exposed to serious dangers and even
death without the proper protection. Safety journals, trade
papers and all pericdicals of the employers, in an effort to
escape responsibility, blame industrial accidents and deaths
on the “human element.” Tt is generally known that the em-
ployers have to be “sold” the safety idea as a “good in-
Vestment.”” As a writer on safety says:
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{Employers] prefer to buy financial protection against the con-
sequences of accidents, rather than try to prevent the accidents,
The average employer spends a definite amount . . , for work-
men's-compensation insurance and then proceeds to “stop wor-
rying about accidents” . . . He [the employer] would rather do
this than hire a safety engineer and undertake a thoroughgoing
accident-prevention campaign, because he then knows at the
beginning of the year exactly what accidents will cost him; he
simply incorporates this amount in the total cost of manufacture
and thereby passes the cost of accidents on to the ultimate con-
sumer in the price of his commodity or service.2®

The installation of safeguards is frequently more ex-
pensive than the payment of workmen’s compensation which
is carried by insurance. Employers energetically oppose the
enactment of compensation laws and the improvement of the
laws to provide increased payments. They put every obstacle
in the way of workers to keep them from receiving their
compensation insurance even when the law grants it.



CHAPTER VIII
METHODS OF COMPANY CONTROL

CoMPaNyY unions were used in the offensive of the em-
ployers against successful union activity during and after
the war. Strikes, increased labor turnover, and union agita-
tion for improved working conditions curbed the control of
employers over their workers and interfered with mounting
war profits. The employers were bent on crushing militant
activity and securing contented “loyal” workers. The organ-
ization by the povernment of the Loyal Legion of Loggers
and Lumbermen (the Four L), assisted them in attaining
this objective.

Organization of the Four L

The Loyal Legion of Loggers and Lumbermen purports
to be a “voluntary association of employers and employees
of the logging and lumbering industry in the Pacific North-
west, supported and controlled jointly by men and manage-
ment.” It claims to be “neither a trade union nor a com-
pany union, but an employee-representation organization
operating upon the twin principles of conference and co-
operation.”” But for the workers, membership in the Four L
is not voluntary. When an employer joins, the workers in
his plant are compelled to become members or forfeit their
jobs. Whether they attend meetings or not their monthly
dues are automatically checked off their wages. The Four L
is, therefore, merely a company union covering many com-
Panies, instead of one.

The Four L came into existence as a patriotic organiza-

tion designed to further the government’s war program of
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increagsed production of spruce. Colonel B. P. Disque, rep-
resentative of the War Department’s Spruce Production Di-
vision, had been sent to the Northwest in October, 1917, to
rush the government’s lumber orders. Soon after his arrival
he took the suggestion of the employers of creating an organ-
ization to “stabilize labor turnover,” to counteract union-
ism and to speed-up output. The report of the President’s
Mediation Commission reveals the fact that the government
was eager for the formation of an organization such as the
Loyal Legion, for its conclusions suggest some means of
contact other than trade unions between the employers and
workers, stating that “it would be too abrupt a step in the
evolution of the industry to deal collectively with trade
unions.” ?

. The War Department had already sent troops to work in
the woods and, according to estimates of the Timber Work-
ers’” Union, 45,000 soldiers had taken the jobs of strikers.
These men in uniform formed the basis of the organization
of the Four L; and army officers, serving as organizers, re-
cruited members among workers in the woods and mills.
Favorable propaganda for the Four L was widely spread
and reformists hailed the organization as a significant venture
in *industrial democracy,” and a panacea for “labor un-
rest.” But it was ushered in by intimtdation and coercion
and patriotic hysteria was stirred up to force workers to
join. As a worker put it:

Droves of organizers were plentifully supplied with money.
Clothed in the uniform of the army they were immune even from
expressions of disrespect from the men they were forcing into
line. . . . It was a brave man who refused.?

When the 8-hour day was conceded in the lumber industry
by government order on March 1, 1918, and camp conditions
were improved, the Four L claimed these gains although they
were granted due to the militancy of the unions. After a
few months of organization by coercion, the Four L reported
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that it had 75,000 members including 800 lumber companies
in Washington, Oregon, and Idaho.

A. F. of L. officials had, at first, compromised with
the Four L. In July, 1918, President Covert of the Timber
Workers Union reported: “Practically all our membership
irt the Northwest are loyal members of the Four L and joined
it with good intentions and with the understanding that it
would not interfere with any of their cvil rghts. . . .7
An official of the union informed the writer that organization
work in California was called offi when A. F. of L. officials
tacitly agreed not to invade what the Four L. claimed as its
territory.

The Four L was outspokenly anti-union. Army officers
and soldiers gained admission to union meetings and at-
tempted to create hostility among the membership against
the unions or to break up the meetings. This provoked ob-
jection by the A. F. of L. Colonel Disque then issued an
order expressing the sentiment of the Four L towards the
workers” own unions:

Advise officers of Loyal Legion in the field that they have
no authority to break up meetings which are not directly Loyal
Legion meetings as such. Also advise them to notify members
of Loyal Legion that this office does not approve of creating
any other organization for the purpose of looking after the in-
terests of the laboring man during the war and whenever mem-
bers of the Loyal Legion decide to organize themselves into any
other club or association with a view to protecting their interests
as laboring mer. that this office will withdraw all association in
connection with that local, it being impossible that two organiza-
tiops can exist and accomplish the same results.?

Persecution was especially directed against the IW.W.
and the attack against them became more severe as the Four
L grew. The “open shop” was endorsed by resolution and
agitation was carried on against strikes with the Four L
functioning as a strikebrealdng agency. When a group of
workers in Bend, Oregon, struck for an increase in wages,
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members of the Four L appeared before the Oregon Con-
ciliation Board to testify that the wage increase was unneces-
sary. When a strike was declared in the Bloedel Donovan
mills for the reinstatement of union men, the Four L sent
workers to fill the strikers’ places and appealed to the com-
pany to join the Four L to do away with “labor troubles.”

The Four L. proved so valuable to the employers that after
the Armistice they met and decided to continue the organiza-
tion in peace time. Colonel Disque explained:

Our only object was war and we had no thought of a perma-
nent organization for the management of the lumber industry
- . . but the members would not have it die after the armistice.*

In anticipation of a slump in the industry following the
war which would call for wage cuts and lengthened hours
to keep profits up to wartime standards, the employers looked
to the Four L to serve as a safety-valve against the seething
discontent of the workers. Conventions of Four L. em-
ployers and “workers’ delegates” were called in Portland and
Spokane to “vote” on continuance of the organization, The
method by which the favorable vote was obtained was de-
scribed by the president of the Timber Workers’ Union:

There were many superintendents and bosses carrying creden-
tials representing the workmen. On talking with delegates I
learned that many camps and mills were not represented because
they were opposed to contintiation of the Loyal Legion and in
many cases only 30 or 409% of the crews took part in the
election of delegates. . . . A referendum vote which was to have
been taken on continuance was not reported on. Workers com-
plained that they had to state their positions openly before the
employers while employers had held their own convention
previously, had agreed on a plan and had adopted it for this
convention. Two motions to allow the workers to retire and
g0 into private assembly, excluding those who hire and fire,
were tabled.®

In Spokane, workers in the convention who voted against
continuance of the Four L. were refused a vote as having
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interests inimical to the organization. Anocther vote was
taken without them.

Previously the organization’s expenses were met entirely
by the War Department. Dues payments were now imposed
and joint conference committees for the “adjustment of
grievances” established, The program of the Four I. con-
tinued the wartime policy to destroy the trade unions. At
a board of directors’ meeting in September, 1919, the Four L.
went on record :

To extirpate the ‘“reds” from the industry; to approve the
open shop, to give preference in employment to Four L mem-
bers; to favor drastic legislation for deportation of aliens and
against admitting aliens as members.?

A special leaflet with the theme, “The Reds Must Go,” was
issued to stir up hatred against the IW.W., {following the
Centralia attack. It read in part:

To-day the emphasis of the title of that organization of which
you are a member shifts from your craft of logging and lumber-
ing to your allegiance to your country.?

The Four L. constitution stipulates that fines be imposed on
workers who “strike or walk off the job.”

In a previous chapter, the Four L’s part in initiating wage
cuts was discussed. Speed-up and increased effhiciency is re-
peatedly urged upon the workers as a measure to prevent
threatened wage cuts. The pretense of bringing the workers
“closer to the problems of the company” tempers friction
when wage cuts are made. Participation of employees in the
“control over working conditions” is merely a smokescreen
to assist exploitation, for the worker has no real influence,
Labor papers of the Northwest print letters from workers
showing the domination and control of the employers over
the joint committees and the election of “straw” bosses to
represent the workers. The power of the employers to
fire the worker from the job, effectively kills free expression.
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Even when the workers do express their opinion the
employer’s will is decisive. The elaborate machinery which
is supposed to adjust controversial questions is never used.
A recent bulletin boasts:

It is a grati{ying fact that in 11 years of Four L experience
no case has required submission to a Board of Arbitration and
few cases on appeal have ever reached the Board of Directors!

The organization makes the 8-hour day its chief issue in its
publications to appeal for workers’ support. Even advocacy
of the B-hour day is specious for printed regulations provide
an 8-hour day of production and state:

To maintain 8 hours of production certain preparatory work
must be done outside of and in addition to regular hours of pro-
ductive labor.?

In many Four L mills the g- and ro-hour day has super-
seded the &hour day, and the Four L has accepted this on
the ground that the conditions of the industry demand it
To divert attention from the important question of hours and
wages, activities such as “wood promotion” committees are
encouraged among the workers, to advertise the use of lumber
and wood products by exhibits and contests, The leisure of
the workers is utilized in other ways for the employers’ gain

Four L “Welfare” Inducements

Early in its carcer the Four L established employment
offices and gave preference to its members. The employment
offices were fitted up as recreation rooms with “wholesome”
literature. But more recently the Clearing House of the
Western Operators’ Association has taken over the black
listing activities of the employers and has so weakened the
Four L employment service that the Seattle Four L employ-
ment office has ceased to function.

Reading rooms and club rooms are established by the locals
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Picnics, banquets, and socials are arranged to develop a
“get-together spirit.” Disability insurance is offered to mem-
bers. Four L meetings are concerned with petty details of
social affairs,

A journal and newspaper, published by the Four L, have
the tone of the lumber trade journals dealing with the state
of the market for lumber, methods of increasing plant effi-
dency, the protection of the employers’ property against fire,
the glorification of special feats of production by the workers
and reports on the activities of the Four L. locals. A recent
issue of the Four I Lumber News tells how workers built
streets in the company towns on their oun time!3°

Attitude of Workers Towards The Four L

The attitude of the lumber workers towards the Four L is
one of indifference, suspicion, or open hostility, Few work-
ers participate in Four L activities. The workers who are
the most interested are the highly skilled or key men who seek
advancement or have financial interest in the companies. Let-
ters from workers express their attitudes:

Every worker must become a member of the lacal Four L
lodge here. The Humbird Company (Idaho) furnished the club-
shack. The business activity s almost nil. A few workers get
together to discuss their own problems but are very meek about
offering suggestions for improvements. The local is officered and
dominated by the men who have better jobs with the company and
the workers do not speak freely for fear of their jobs. The
main function of the local seems to be in social affairs. It holds
dances and socials and large crowds turn out for them.

A big company man was slated to represent the workers on
the Four L council. The men were told they must vote for him
or be fired. We wanted 20 cents a day increase and representa-
tives of the men on the Four L coiumcil voted against it. The
workers here ignore the Four L and recognize that it is not
tperating in their interest. Four L men carry on agitation to
Introduce the ¢-hour dav in all mills in Ceur d’Alene, Idabo.
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We have a monthly check-off of 45 cents for the Four L byt
none of us ever hear of a meeting or any activity. It is just that
much more out of our pockets and wages are low enougl. This
is the second Four L mill in which I have worked and each
time I have to pay the initiation fee of one dollar and a half,
but you have to join or you are fired. Once I asked whether I
could decline tn join and was told that they never hired a man
who wouldn’t join. The organization has mever benefited me
and most of the workers here distrust it

Present Strength of The Four L

Membership in the Four L reached its maximum in 1918
It made little headway in the camps due to the strong influ-
ence of the real unions, By 1921, 115 operators, employing
10,000 workers, belonged to the organization according to
Four L reports. No ofhicial figures are given on present
membership but officers still claim a membership of 10,000
although it is certainly lower. The paid circulation of the
paper which goes to all members was reported as 6,700 in
1929. The Four L is now primarily an organization of
small and middle-sized operators and even among these it is
of little consequence. The large-scale operators do not want
outside agencies intervening in their relations with the work-
ers. When the large-scale companies, however, have found
it to their advantage, the Four L remains, as in the case of the
Humbird Lumber Company, a Weyerhaeuser plant in Idaho,
which retains the Four L, although other Weyerhaeuser com-
panies do so no longer, In the small plants which have
lirited funds to provide adequate housing facilities, employ-
ers use the Four L as “welfare bait.” On the other hand
the large-scale operators can afford to furnish better housing
facilities, their own “welfare” schemes and other methods
of control over the workers.

Although the Four L is not now important in the lumber
industry it has an apparatus of formidable proportions which
is always at hand to fight the advancement of union organiza-
tion in the industry,
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Company Control at Longview

Subtle methods of influencing workers to make them con-
tented and “loyal” are practiced especially in company-owned
towns of the large operators by means of welfare schemes
and other company activities. ILongview, Washington, is an
excellent example of company domination with the power of
the Long Bell Company behind every social, economic and
political institution. Mr. Long, president of the company,
who lives in Kansas City, the company’s headquarters,
donated the Longview public library, the high school, the
parks and playgrounds, the hospital, and part of the highway
which connects the c¢ity with the main arterial, and con-
tributed heavily toward building the church. The ferry lines,
the bus system, the railroad and the power and light com-
panies are owned by the Long Bell Company. It controls the
daily paper, the department store, the First National Bank
and the land company, the subsidiary industries and even the
mavies. Directors of the Long Bell Company are also direc-
tors and occupy key positions in the large majority of the
industries of any proportion in the city. The company gets
the profits not only from the workers’ toil but also from
their rent, their clothing, their food and even their amuse-
ment,

In return for the donations which Mr. Long has given,
he expects a docile, regimented and thoroughly “loyal” set
of workers. As the employment manager of the Long Bell
plant stated:

We do not want to make radicals so that we often swallow our
pride and take a lot from the men. Recently 5 men who were
not Bolsheviks but who lost their head demanded a pay increase.
If they had asked rather than demanded, the situation would
have been different. The foreman paid them off. We later re-
employed three of them but the two whom we thought started

it, were not reémployed, We have no trouble here, even a few
I. W. W.'s work for us but they make no trouble. There is no
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chance for this in Longview. We do a lot for our employess,
.+ . Mr. Long has invested millions in good schools, playgrounds
and hospital facilities. Of course the community participates in
these projects but Long Bell money is behind them.

Annual community celebrations, called “rolleos,” at which
pxans of praise are sung for Mr, Long and the products of
the Long Bell Company are widely advertised, are financed
by the company.

The company makes it a fixed policy to hire married men
and the children of residents of Longview, It ties them to
the plant by forcing every worker to live in Longview and
urges them to purchase a house and lot from the Longview
Company. “We do not insist that they purchase but prefer
that they do,” is the way it was put. Workers know fairly
well that their job depends on this, Houses are sold to em-
ployees on the basis of $11 2 month for each thousand doltars
of investment inclusive of all expenses except city and county
taxes. The company never loses on this transaction because
it deducts the rent before the workers receive their pay
checks., When workers cannot make payments due to unem-
ployment or when they are fired the homes revert to the com-
pany. It was reluctantly admitted, in 1929, that 25 per cent
of the homes had already reverted in this way.

Not only is pressure put on the workers to buy homes in
Longview but they must patronize Longview stores. The
wife of a worker in the Long Bell plants told the writer
that she bought her provisions in a neighboring town be-
cause prices were lower., This had been reported to the
company which promptly inserted a notice in the worker’s
pay envelope advising him to buy in Longview stores and
shops, When the housewife continued her purchases out
of the city, the company threatened the worker with the loss
of his job. “It is the bus driver’s job to report such
matters to the company. The spying goes with the job,”
she explained,
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Welfare schemes and economic pressure are not the only
measures used by the company to secure obedient workers,
“Wood Promotion Committees” are organized among the
workers to urge changes in the taxation laws for the benefit
of the timber growers, to spread the merits of wood for all
purposes and to boost the industry and the city. The com-
pany wants the workers to become “wood conscious” rather
than class conscious. Young Communist League mem-
bers are arrested for distributing leaflets and warned to
“keep out.”

The Weyerhaeuser companies have their “welfare” schemes
also. A system of compulsory medical examinations for
its many workers is one of the effective methods used by the
Weyerhaeuser Company in Everett, Washington, to select
only the healthiest workers for employment and to discard
those who have lost their health in the industry. The medical
examination must be taken by the men from the company doc-
tor within a month after they have been given a job. The
tompany doctor admits that workers having serious ailments
are not eligible to remain in the company’s employ. Those
having minor defects may remain only if these are cor-
rected at the worker’s own expense. The elimination of
workers as poor compensation risks is the motive behind
Weyerhaeuser’s “benefit.”



CHAPTER IX
STRIKES AND STRUGGLES FOR A UNION

TuE lumber workers have made a persistent and heroic
effort to build 2 union since the beginning of the century,
not only in the far West but in the Lake States and in
the South, Union organization in all these regions has been
marked by some of the most bitter struggles in labor history
and has been fought with bloodshed and murder. Neither
the Industrial Workers of the World nor the American
Federation of Labor have been successful in organizing
unions able to cope with the powerful opposition and at-
tacks of the employers, who have used all the traditional
means of strike breaking—espionage, injunction, terrorism
and frame-up. Temporarily defeated, the workers have al-
ways rallicd anew to organize a union, the most recent effort
to organize the lumber workers being made under the lead-
ership of the Trade Union Unity League,

Early Struggles of the Western Lumber Workers

Unions among the lumber workers date back to 1878 when
the workers in the redwood region of California organized
and took out a charter in the Knights of Labor. Several
active locals flourished and maintained a paper called The
Western IWatchman, The union fought many successful
battles to increase wages and lower the working day from
twelve to ten hours and established a labor hospital at
Eureka, California. After a militant career of 5 years it
was broken up by the work of a detective agency which
established a blacklist for the operators.

In 18go, the workers in the shingle industry, who have
152
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always been aggressive in union organization, organized
the West Coast Shingle Workers’” Union with six local
unions in Washington, With the panic of 1893 the union
ceased to function. It was reorganized in 19o1 and 1902,
spurred on by the activities of the Western Federation of
Miners. Several successful strikes for higher wages resulted
in the organization of several federal unions affiliated di-
rectly with the A. ¥. of L. and loosely connected through
a “Grand Council” In Everett, Washington, in 1003, 2
convention of the shingle weavers’ federal unions was held
and an international was organized, At the start 1,300
members were enrolled in the union. Membership increased
as the agitation for better conditions continued. Local unions
were organized in California, Michigan and Wisconsin, but
in the East little could be done since the mills were closing
down due to lack of timber. At its height the organization
numbered 500 locals. The International published the
Shingle W eawer, first as a monthly journal, and later as a
weekly paper.

In Everett, in 1904, the employers broke an agreement
with the union and declared a wage cut of 20 per cent.
After a strike of five weeks, however, the previous rate was
restored,

Ballard, which is now a part of the city of Seattle and still
an important shingle center, was the chief battleground of the
shingle weavers. The earlest strike there was fought in
1906, The union demanded increased wages and recognition
and went on strike on April 1 when the emplovers, among
them the Stimson Company, refused to negotiate. After the
strike had been under way 314 months the Internationat called
out all its members on the West Coast and tied up 60 per
cent of the shingle production in the state, The employers
secured an injunction against the union on which a hearing
was never held. Two weeks after the sympathetic strike
had been declared a special convention in Tacoma called it
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off. Many of the mills refused to reémploy the strikers and
the union was temporarily crushed.

The union recovered in I91I through an organization
drive in the Grays Harbor region. Several mills refused to
employ union men and a strike was called in October, 1911,
which lasted six months and was partly successful.

The employers were now organizing more strongly than
ever before, and in 1911 they formed the Employers’ Asso-
ciation of Washington, composed predominantly of lumber-
men. In its declaration of principles, the association stated:
“We are unalterably opposed to the principle of the closed
shop. It is un-American, and illegal and unfair to the inde-
pendent workman who does not desire to join a union, to
the employer who prefers to operate, and to the public.
Therefore, we shall defend the right of every workman to be
free and to dispose of his time and skill advantageously and
we shall maintain the right of every employer to conduct
an open shop.”?!

In April, 1913, the Shingle Weavers' Union struck in Bal-
lard for an advance of 10 per cent in wages to conform to
the union scale. About 300 men walked out. But the opera-
tors called in strike breakers and fought the strike viciously.
The weapon of the frame-up to stir up sentiment against the
union and intimidate the workers was used by the employers,
as E. B. Ault, editor of the Seattle Union Record, testified
before the Industrial Relations Commission :

Some firm furnished private guards to the employers and they
were deputized by the county sheriff . .. in Ballard, in the
shingle weavers’ strike. There was more or less violence . . .
due almost entirely to the use of these guards. They picked
fights and got them when they picked them. And in Ballard
particularly there were dynamite plants piaced by one of these
guards with the object of throwing odium on the union involved,
but it was unsuccessful because of the prompt action taken by
the union in exposing the entire affair.?
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In July, the union called off the strike and the men went
back to work.

In every convention of the International Shingle Weavers’
Union the issue of affiliation with the I.W.W. came up, but
the officials of the union were strenuously opposed. At the
191z convention a resolution proposing affiliation was re-
jected, although there was tremendous sentiment for the
Industrial Workers of the World among the rank and file.
During this year John Mitchell, former head of the United
Mine Workers, came to the West on a lecture tour and the
union officials raised the question of extending their jurisdic-
tion over the organization of other sections of the industry.
Mitchell agreed to support this at the American Federa-
tion of Labor convention. There had been an International
Brotherhood of Woodsmen and Sawmill Workers, a craft
organization with headquarters at Lothrop, Montana, af-
filiated with the American Federation of Labor, with a mem-
bership numbering about 1,250 when it was organized in
1go5. By 1911 its membership had declined and it was later
dropped from the A. F. of L. on the grounds that it had
failed to pay per capita tax. The A. F. of L. convention
of 1912 extended the jurisdiction of the Shingle Weavers’
Union and in 1913 the International revised its charter to
include Joggers and sawmill workers and inaugurated a cam-
paign of organization by putting special organizers into the
field. The Washington State Federation of Labor also put
special organizers to the task. The union changed its name
to the International Union of Shingle Weavers, Sawmill
Workers and Woodsmen, and the name of the Journal to the
Timber Worker. A year later the name of the union was
thanged to the International Union of Timber Workers.
The union in 1913 had more than 3,000 members.® At this
time William Z. Foster, at present secretary of the Trade
Union Unity League, became an organizer of the union,

At the 1914 convention in Aberdeen, Washington, at-



156 LABOR AND LUMBER

tended by delegates from British Columbia, the Northeast
and Middle West, as well as the West Coast, the Interna-
tional Union of Timber Workers by unanimous roll cal
voted to demand an 8-hour day in the mills and camps of
the state on the first of May* At the same time the con-
vention drew up other demands for: the same pay for the
shorter day, a minimum wage of $z.25; time and a half for
overtime; and the installation of ventilating fans in shingle
mills to clear the air of shingle dust. A strike was to be
calledt if the demands were not granted but little preparation
was made for it and no referendum vote was taken among the
locals to make the strike vote valid. The officials argued
that the employers would yield. But instead of granting
the demands, the employers launched a bitter attack against
the union, in some instances discharging men, locking them
ont and later operating on an open shop basis. In Febru-
ary, 1914, before any measures could be taken by the locals
to demand a referendum on the strike, the executive board
called a special convention in Seattle and, ignoring the pre-
vious decision, resolved to suspend all plans for a strike
for the 8-hour day and to turn their attention to winning
an 8-hour law for the state, which would come up as an
initiative measure in the November elections. Commenting
on this action the vice-president, E. P. Marsh, now a Fed-
eral labor conciliator, gives the typical position of the A. F.
of L. officials:

That there will be a state-wide strike in the timber industry
on May 1st is now a remote possibility owing to action taken by
a special International Convention held last week. This does
not mean that the 8-hour program is abandoned but a change
of tactics. The timber workers were willing to codperate with
the manufacturers to place the industry om a fair competing
basis. The union has no intention of calling a state-wide strike
against the entire opposition of the manufacturers of the state
when the shortened work-day may be obtained a few months
later at the polls.s
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The measure was defeated at the polls, where the forces of
the employers were working to destroy it, and where thou-
sands of migratory lumber workers were disfranchised.
Conscious of the betrayal by the official leadership of the
A. F. of L., the workers lost confidence in the union and
dropped out. The membership declined from 2,500 in
1914 to 700 in 1915. In 1915 the employers slashed wages
and went on the open shop basis in the attempt to destroy the
union. The official report before the Washington State Fed-
eration of Labor Convention shows the bitter struggle which
prevailed and the employers’ tactics for breaking the union:

In the spring of 1915 the shingle men declared open war
upon the unions, putting into effect a reduction in the wage
scale, and posting ''open shop” notices. The shingle workers
refused to compromise their wage scale and the battle was on
in that city, quickly followed by wage reductions in every part
of the state. Everett was the storm center of the fight, Buil
pens were erected around the plants, armed thugs were imported
as guards, the usual strike-breaking tactics employed. The men
established a picket line and a commissary, which for some
weeks staved off defeat. The tide turned against the men with
the issuance of an injunction against the local union from the
Superiotr court. . . . The injunction had the moral effect it was
intended to have by the employers, it killed the picket line, mak-
ing it an easy matter to bring strike breakers in at will. The
Everett weavers lost and the result was a general lowering of the
wage scale, and a disintegration of the union movement gen-
erally.®

In 1916 the jurisdiction of the shingle weavers over the
loggers and sawmill workers was revoked hy the A, F. of L.
and the union returned to its previous craft basis of organ-
ization. By 1916 the membership had declined to 400 and
in that year a convention to reorganize the shingle weavers’
union, at which 17 locals from Washington, 1 from Cali-
fornia, 2 from Wisconsin and 4 from Michigan affiliated,
was held. The new union adopted the former name of
International Shingle Weavers’ Union of America and pub-
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lished a paper called The Shingle W eaver, which was printed
weekly as part of the Segitle Union Record. Again in 1916
several strikes occurred for increased wages, sonie of which
were successful, The most bitterly fought strikes in Everett
and Anacortes were lost. The strike in Everett created the
setting and aroused the hysteria of the employers which
culminated in the Everett massacre,

The record of A. F. of L. activities in the International
Shingle Weavers was one of compromise at the most crucial
time and the responsibility for the destruction of the indus-
trial form of organization is attributed by the rank and file
membership to the capitulation of the officials in 1914.

Industrial Workers of the World in the
Lumber Industry

“In 1902,” writes James Rowan, “the Western IL.abor
Union, an organization closely allied with the Western
Federation of Miners, began to gain a foothold among the
lumber workers of Western Montana. In 1gog this organ-
ization, which had changed its name to the American Labor
Union, was one of the unions which went to make up the
I. W. W. By that time it had a considerable membership
among the lumber workers in Western Montana and the
union charter hung in many bunkhouses.” 7

Between 1010 and 1913, some 13 strikes of lumber
workers, one of which cccurred in the South, were carried
on under the leadership of the I. W. W.#

One of the most important of these early strikes occurred
in 1907 in Portland, Oregon, when a group of sawmill
workers struck against an 11-hour day and for an increase
in wages. In a few days the strike had spread to 3 other
plants and 300 workers had joined the 1. W. W., Local No.
310 Soon 1,100 men were out with 1,400 already in the
I W, W. local. The I. W. W, formulated the demand for
a g-hour day and a minimum wage of $2.50. By the end
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of the first week all but one of the 12 mills in Portland were
tied up. 1. W. W. leaders estimated that from 2,000 to 3,000
workers were involved in the strike. The Western Federa-
tion of Miners sent $20,0c0 for financial assistance and
I W. W. locals in Washington also sent funds for relief.
The Portland Central Labor Council voted to endorse the
strike but later withdrew its endorsement and denounced
the . W. W. Rowan reported that: “The strike lasted about
three weeks and was broken by the scabbing of the A. F.
of L. . ..”* John Kenneth Turner, in a press article en-
titled the “Story of a New Labor Union,” wrote:

Portland has just passed through her first strike conducted
by the Industrial Workers of the World, a new and strange
form of unionism which is taking root in every section of the
United States, especially in the West. The suddenness of the
strike and the completeness of the tie-up are things quite unpre-
cedented in this part of the country. These conditions did not
merely happen—they came as direct results of the peculiar form
and philosophy of the movement that brought the strike into
being. . . .

One peculiar feature about the great mill strike was that . . .
there was absolutely no violence, no law-breaking and no erying
of “scab.” . . . Other strange features were the red ribbons, the
daily speech-making and the labor, night and day shifts, of
organizers who received not a red cent for their services.1¢

The depression of 1907 and 1908 affected the organization
work of the I. W. W. but in 1909 the I. W. W. published the
Industrigl W orker as a weekly and by 1911, lumber workers’
locals had been organized in the principal cities 6f the North-
west. In February, 1912, these locals formed the National
Industrial Union of Forest and Lumber Workers of the
L W.W. Membership in the I. W. W. locals from 19710 to
1913 was estimated by the I. W, W, as: in 1g10, 1,200; in
1911, 800; in 1912, 1,227.1%

In March, 1912, workers in the sawmills of Grays Harbor
struck for an &hour day and a minimum wage of $2.50 and
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joined the I, W. W, In a week 6 mills were forced to shut
down. The strike spread to Raymond, where Finnish and
Greek workers were driven out of town by the companies.

On the part of the workers this strike was peaceable, but the
lumber companies employed their usual tactics of lawless vio-
lence. Many of the most active strikers were arrested on flimsy
pretexts or on no pretexts at all and were held for many weeks
in the filthy jails of Aberdeen, Hoquiam, and Raymond. Many
others were brutally slugged and beaten by hired thugs and scab
herders. Some were dragged from their beds at night, beaten,
deported in automobiles, and warned not to return on pain of
death.12

An “impartial” citizens’ committee proposed that the
strike be settled on the basis of a minimum wage of $2.25;
that preference be shown to American labor; that no I. W.
W.s be employed; and that a strict open shop be main-
tained. To guarantee this they suggested an “impartial”
employment agency financed by the mills but administered
by this citizens’ committee. The workers rejected the offer.
The strike lasted five weeks. Rowan reports that the loggers
and sawmill workers gained an increase of 50 cents a day and
that the loggers forced the companies to furnish springs and
mattresses and to clean up the camps. In 1913 the member-
ship of the lumber workers’ locals fell to 650.

The National Industrial Union of Forest and Lumber
Workers lasted only a year although several locals continued
to function separately. With the formation of the Agricul-
tural Workers’ Organization of the I. W. W, in 1915, many
of the lumber workers, who also worked in the harvest fields,
joined it and the Spokane local of lumber workers affiliated.
An energetic campaign in the woods of Minnesota, Wiscon-
sin, Michigan and Montana was started.

In many camps meetings were openly held, much literature
was distributed by the delegates and organizers and branches
of the A. W. O. (Agricultural Workers’ Organization) were
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formed in the principal lumber centers of Eastern Washington,
Idaho and Western Montana. During that summer, fall and
winter thousands of lumber workers lined up in the union.
Great enthusiasm prevailed and the bunkhouses in the lumber
camps nightly resounded with the songs of the I. W, W. Wages
in the woods that fall were very low, ranging from %9 to $25 a
month ; but to such a degree were they increased in some places
owing to I. W, W. agitation that before spring $35 a month
were the lowest wages paid and from that up to $50.13

At the convention of the A. W. Q. in the fall of 1916, 4,000

to 5,000 lumber workers were represented and it was voted
that they must form an industrial union of their own.

The Everett Massacre

During the strike of 1916, the lumber companies of Ever-
ett, among the most bitter open-shop advocates, refused to
grant the demands of the International Shingle Weavers’
Union for increased wages to restore the 1914 scale. The
strike had been on since May 1, and a determined effort was
being made by all the locals to assist the shingle weavers to
win. The Shingle Weaver of July 22, 1916, reported that
“a good crowd is continually on the picket line, including

women, . . . The women have beat the men two to one
doing picket duty. They succeed in getting the men out
as fast as the scab herders bring them in. . ., . At this

time also, the I. W, W., which had headquarters in Everett,
held street meetings to further the interests of the strike
and to carry on organization work,

The Everett Commercial Club, over which an owner of
one of the mills presided, decided after a so-called investiga-
tion, that the wages requested by the strikers were unjusti-
fied. At the instigation of the Commercial Cluh, volunteers
were enrolled as deputy sheriffs and an attack was started
on the speakers of the I. W. W., who were beaten, arrested
and deported from the city. On October 30, 40 workers
were taken from a boat coming in from Seattle, beaten,
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loaded into automobiles and taken beyond the city limits to
Beverly Park where they were compelled to run the gauntlet
of deputies with gun butts, blackjacks and pickhandles. The
Seattle Union Record reports that visitors to the scene of the
beating, the following day, found the place damp with blood

Undaunted by this intimidation, the I. W. W. decided to
make a public protest for their right to use the streets by
holding 2 street meeting on Sunday, November 5th. They
distributed leaflets urging the workers to attend the demor-
stration. The steamer VFeroma was chartered out of
Seattle, and 250 workers filled the boat bound for Everett,
singing the songs of Joe Hill, who had been executed on
a framed charge the year before. A spy of the Pinkerten
agency sent the news of the time of the boat’s departure
ahead, and as the boat neared the dock Chief Deputy McRat
‘and patriotic citizens, including the mayor, gathered on the
wharf armed with guns and rifles. In the harbor a tugboat
with armed volunteers was ready to go into action. When
the boat was tied, Sheriff McRae rushed forth and ordeted
the passengers not to land. Whereupon the men on the dock
fired into the crowd on deck and shots from the tugboat in
the harbor poured into the ship. A shot from behind killed
young Abraham Rabinowitz. Hugo Gerlot, a2 lad of 18, was
singing with the crowd the English Transport Worker?
song: “Hold the fort, for we are coming, TInion men be
strong . . ", when he was killed by a bullet. A few of the
workers, who were armed for possible attack, fired back. As
the workers crowded to the side away from the dock the
boat listed. Men fell from the deck to the avater and
drowned. Over 12 were lost this way and their names are
unknown, Three other workers, Johnson, Looney and
Baran, were killed by bullet shots and 5o were injured in the
10-minute battle. Two sheriffs were also killed on the dock.
When the authorities tried to place the responsibility for
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these deaths they found that bullets from the rifles of the
“vigilantes had riddled the sheriffs.

The boat turned back to Seattle where it was met by the
police who arrested 74 workers and charged them with mur-
der of the deputies. No one was ever arrested for the death
of the 17 workers. Sheriff McRae was rewarded by a life-
time job as guard at the state capitol in Olympia. Eleven
of the leaders were picked for trial. A change of venue
to Seattle was secured and only one, Thomas H. Tracy, was
tried. A tremendous national defense campaign and effec-
tive publicity in the labor papers, combined to swing the
sentiment of the masses to the workers. The perjured testi-
mony of the lumber owners and their hired gunmen was
exposed and after 2 months’ trial Tracy was acquitted while
the other workers were released. November sth, Bloody
Sunday, was the prelude for the struggles of the lumber
workers to be fought in Washington and Idaho in 1917 and
in Centralia in 1919,

After the Everett Massacre, the opportunist officials of
the International Shingle Weavers’ Union called off their
strike *“to take steps to establish industrial peace,” having
the “best interests of the city at heart.” ¢

The 1917 Strike for the Eight-Hour Day

The Everett Massacre did not stop the onward march of
the lumber workers’ unions. In spite of all opposition the
work of organization went on, and in the spring of 1917
hundreds of workers joined the I. W. W. “Criminal syn-
dicalism” laws were passed in Idaho, Minnesota and
Montana but the workers were not intimidated. A new
International Union of Timber Workers, affiliated with the
A. F. of L., was organized at a convention of sawmill and
logging camp workers in Washington in January, 1917.
But this time it was independent of the shingle weavers.
The war had increased the demand for lumber; prices were
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rising. The cost of living was increasing, while wages re-
mained the same. Labor was in great demand due to the
requirements of the war, and the unions recognized the
time was ripe for a fight for the B-hour day and improved
working conditions. At the annual convention of the In-
ternational Shingle Weavers in May, 1917, it was voted to
inform all shingle mills of the union’s demand for an 8-hour
day. An immediate strike was planned but postponed at
the intervention of E. P. Marsh, a vice-president of the
union, and a member of the State Council of Defense, a
government war committee. Again in June, 1920, Marsh
was able to swing the union, meeting in convention, to post-
pone the date of the strike to July 16, 1917, “so that the
Council may have the opportunity to get the facts and place
responsibility where it belongs.” The Timber Workers
Union, also meeting in convention on July 6, voted to strike
on the 16th if its demands for union recognition, better sari-
tary conditions in camps and mills, a minimum wage, 8 hours
a day in the mills and 9 hours in the camps were not granted.
The union also demanded that the employers stop censoring
the mail received by the workers in camp, The Shingle
Weavers and Timber Workers united in efforts to pull out
“100,000 men on strike and to organize the sawmill workers
and loggers.”

The lumber workers affiliated with the I. W, W. had also
been active. They had called strikes in Minnesota and Vir-
ginia in January, 1917, for increased pay, a g-hour day and
better sanitary conditions in the camps., They held 2 conven-
tion in Spokane in March, 1917, to organize an industrial
union in the industry. Thirteen delegates representing the
branches of the Agricultural Workers’ Organization in
eastern Washington, Idaho and Montana, 2 delegates from
Minnesota, Wisconsin and Michigan and 2 from Seattle and
Tacoma founded the Lumber Workers' Industrial Union
No. 500 with a membership estimated at from 6,000 to
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10,000. Branches from western Washington and Oregon
later joined the union, and efferts were made to organize
in California and Louisiana. Arrangements were made to
call a strike in the Spokane district in the summer of 1917,
to demand an 8-hour day, a minimum wage of $60 a month
and board, pay twice a month in cash or with checks re-
deemable without discount, springs, mattresses and bedding
to be furnished by the company, shower baths and drying
rooms and an all around improvement of conditions in the
camps, abolitiont of hospital fee, and men to be hired from
the Union hall. The strike of the river drivers was to be
called as soon as the season started. Rowan tells of these
strikes where typical terroristic tactics were used by the
employers:

About the middle of April the drives started, and one by one
they were tied up by strikes. Some of these strikes were suc-
cessful, all demands being won. Others were long drawn out
and bitterly contested, the companies trying to get the work done
by scabs, and the strikers maintaining pickets on the rivers as
long as the drives lasted. . .. Gunmen patrolled the rivers
Stool pigeons attempted their work of disruption from within the
ranks, Strikers were arrested and jailed. Lying stories of riot
and anarchy by the strikers were spread by the press. In some
places troops were brought in for the purpose of intimidation.
But in spite of all opposition the strikers remained firm; and in
nearly all cases in which the demands were not granted the
greater part of the logs remained up river when the water
went down.1®

On June 1, 1917, the committee of the T.umber Workers’
Industrial Union No. 500 decided to call a strike on July 1.
It was estimated that by that time 85 per cent of the lumber-
jacks had been organized and a small percentage of sawmill
workers. In June a strike against poor food at the Humbird
Lumnber Company at Sandpoint, Idaho, started a series of
strikes in that region and it was decided not to wait until
July 1 but to call the strike at once. On June 20 when
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the strike call went out, thousands of loggers responded, com
pletely paralyzing the lumber industry in Eastern Washing-
ton, Idaho and Montana. “Strike camps were formed and
the entire zone was covered by a network of picket lines."
At Bonner, Montana, and Elk River, Idaho, the sawmil
workers also walked out but even where the sawmill workers
did not strike, the mills were forced to shut down due
to lack of logs caused by the loggers’ strike. Despite at-
tempts to intimidate and terrorize the workers by gunmen
and spies, the picket lines held firm and a generous responst
came from the workers on the outside to the call for funds
Hundreds of workers were arrested, halls were closed and
strikers run out of the towns. Scores were held in prison
on flimsy charges and released after months of starvation
and maltreatment. A logger was burned to death in a prison
in Troy, Montana.

July 16 came and the Timber Workers and Shingle
Weavers in Washington walked out. In western Washing-
ton a convention of delegates from locals of the Lumber
Workers” Industrial Union called a strike with the 8-hour
day as the paramount issue. The industry was at a stand-
still. Only those mills which agreed to operate on the 8hour
day basis were running. The first strike bulletin of the
Timber Workers’ and Shingle Weavers’ unions estimated
that 20,000 workers were out on strike and that g8 per cent
of the ro-hour mills were closed down, These unions coti-
ducted the strike in the mills while the loggers struck under
the leadership of the Lumber Workers' Industrial Union.
Smaller mills indicating their willingness to yield to the
union were coerced by the large mills who refused to sell
them logs. The employers stiffened their organization,
raised a fund of half a million dollars to break the strike,
fined the members of their association $500 a day if they
operated less than 10 hours and refused to deal with any
union or to accede to its demands. When Washington mills
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attempted to get logs from Oregon where the unions were
weak the Oregon workers walked out. The lumber opera-
tors attempted to stop the spread of the strike in Oregon by
terrorism.  I. W. W, halls and property were destroyed;
organizers were arrested or run out of town. Rowan writes:

At Klamath Falls, Oregon, there was a reign of terror similar
to that of Everett, the previous summer. A mob ruled the town.
The committee of vigilantes arrested all suspected union men at
work in neighboring camps and jailed them on charges of
vagrancy, Forty members of the I. W. W. were held in jail
in constant danger of lynching by the mob. . . 2*

On August 19, military authorities closed the I. W, W.
headquarters in Spokane, arrested all members and officers
who were in the hall and seized all the property of the union.
Throughout the Northwest there was a wave of hysterical
meb violence against the I, W, W. but the workers continued
their struggle.

In one mill, Japanese workers walked out in a body and
declared they would strike “to the finish.” When, later, they
applied for admission to the A, F. of L. as a Japanese local
their request was refused in line with the traditional A. F.
of L. policy of discriminating against Orientals, Negroes and
other colored races. Chinese, Japanese and Hindu workers
in British Columbia also joined the strike. On August 4,
600 sympathetic shipyard workers walked out in Grays Har-
bor and Olympia, Washington. The A. F. of L. unions
claimed that 15,000 workers signed up as members of their
lumber unions during the first three weeks of the strike.

The officials of the Shingle Weavers and Timber Work-
ers frequently announced that they were keeping to a policy
of “negotiation and conciliation.” They made separate agree-
ments with mills. On the other hand the Lumber Workers’
Industrial Union refused to negotiate with single camps
demanding that all the camps accept their terms. On August
13 a conference between the A. F. of L. unions and the
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operators was arranged by the State Council of Defense.
The union officials agreed to waive all other demands in-
cluding union recognition if the &hour day were granted,
They offered to work “10 hours without additional overtime
pay on all government contracts.” But the employers re-
fused the terms. To assure the government of its patriotism
the Seattle Central Labor Council wired the War Depart-
ment “to commandeer and operate plants sufficient to provide
all the lumber needed.”

Early in September 5,000 shipyard carpenters, joiners and
shipwrights downed tools refusing to handle lumber pro-
duced on a 1o-hour schedule. Troops had already been sent
by the Federal government to aid the mills to produce lum-
ber for war purposes with strike breakers. In October the
Secretary of Labor in conference with union officials “prom-
ised” the 8hour day. Whercupon the A. F. of L. unions
‘called a convention at the end of October and declared the
strike in the hands of the local unions to be settled according
to the local situation. It was estimated by this convention
that 160 mills had granted the 8-hour day.

Previously, in September, the I. W. W, had taken a refer-
endum and decided to transfer the strike to the job or,
“that the strikers should go back, and work no more than
8 hours a day or if at times they found it neccssary to stay
on the job 10 hours they should work slow so that no more
than 8 hours’ work should be done in 10 hours. Poor work
for poor pay, poor food and poor conditions.” Tactics of
blowing the whistle and leaving the job at the end of 8
hours were effective, for when the crew was fired a new
crew was certain to practice the same measures, Frequently
the men would walk off the job in a body and find work
elsewhere, leaving the companies completely disorganized.

At this time the Federal government fearing interference
in its war program of lumber production sent Colonel Disque,
a former warden of a penitentiary, to take charge of increas-
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ing output of spruce by prevention of strikes and militancy
among the lumber workers. It is significant that at this time
Samuel Gompers wired Jay G. Brown, president of the
International Shingle Weavers’ Union, advising him to co-
operate fully with Colonel Disque who later established the
Loyal Legion of Loggers and Lumbermen, which, as has
been shown, eventually became a menace to union organiza-
tion in the camps and mills. Although the 8hour day was
not declared unmiversal for the industry in the Northwest
until March, 1918, when it was so declared by government
order, it was a concession won as a direct result of the bit-
terly fought strikes of both unions,

Self-Defense in Centralia

The heroie struggle of the lumber workers of the I, W. W.
to builki a union and to win the 8-hour day set in motion
a determined and brutal counter-offcnsive by the employers
to destroy the union. The hostility of the employers was so
great that no I. W. W, union hall was safe {rom attack or
its leaders from persecution. Patriotic hysteria was created
to incite attack. The union hall in Centralia, Washington,
a town in which the lumber workers congregated when away
from the camps, was destroyed in the spring of 1918 by a
crowd of citizens led by F. B. Hubbard, president of the
Eastern Railway and Lumber Company, who had suffered
a financial sctback by the strike of 1917. They wrecked the
hall, auctioned some of the furniture and made a bonfire
of the remainder. The men in the hall did not defend them-
selves and were brutally beaten and driven out of town.
The union continued to grow and in about a year new head-
quarters were opened in Centralia.

In June, 1919, the employers organized a “Citizens Pro-
tective League,” which met later to discuss how to “deal
with the I, W. W. problem.” A committee was appointed
including among its members F, B, Hubbard, Warren O.
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Grimm and Arthur McElfresh of the American Legion.
The committee met secretly and planned a raid on the
I W. W. hall for Armistice Day, 1919. When the I. W. W.
learned of the plot they issued a leaflet appealing to the
people of Centralia to prevent the attack.

On Armistice Day, the American Legion marched through
the streets of Centralia, the line of march being past the
union hall. When the Centralia division came to the hall on
the return march a signal was given to attack. The Legion-
naires broke ranks and crashed through the doors and win-
- dows. This time the workers defended themselves against
their assailants, the first time in all the attacks on their halls.
During the fight which followed, 4 of the Legionnaires were
kilied, among them Grimm and McElfresh, All the men in
the hall were arrested and Wesley Everest, an ex-soldier whe
ran from the hall pursued by the mob, in self-defense shot
Dale Hubbard, nephew of F, B, Hubbard. e was then
overtaken by the mob, brutally beaten and thrown in jail
in a dying condition with the others who had been ar-
rested. At night he was stolen from the jail by a mob and
hung from a bridge after his body had been mutilated. No
one was ever tried for this lynching. In the hysteria which
followed, hundreds of men and women suspected of being
I. W. W. were rounded up and thrown in jail. At the trial,
a special prosecuting attorney was employed by the lumber
operators to try the IT men.

Soldiers and Legionnaires in the employ of the lumber
companies sat in the courtrocom in their uniforms creating
a setting to intimidate the jurors. The militia was called out
and camped in the courtyard. Despite the hysteria, threats
and intimidation, the workers were not convicted of “con-
spiracy to murder,” which was the charge on which the lum-
bermen hoped to send them to the gallows. The jury
rendered a second degree verdict with a plea for leniency
to which the judge replied by sentencing seven men to from
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25 to 40 years, the heaviest sentence the law allowed, and
giving one, Roberts, what seemed to be a life term for
“insanity.” Three were acquitted. Six of these men are
still in the penitentiary at Walla Walla, Washington, for their
activity in organizing a union for the lumber workers:
Eugene Barnett, Ray Becker, Bert Bland and O. C. Bland,
John Lamb, and Britt Smith have served ¥1 years of the
sentence. James McInerney died in prison, August, 1930, of
tuberculosis contracted there. Loren Roberts, who had been
declared sane by a jury in April, 1930, was released in Au-
gust. Seven jurymen have repudiated their verdict and every
shred of evidence against the men has been exposed, but the
six are held in prison, by the open shop lumber operators in
spite of continued agitation for their release.

Struggles tn the South

“Extending the organization of the lunber workers in the
southern lumber districts involves a contest with the em-
ploying class in a section of the country where the employers
have held undisputed sway since the Ametican continent was
first settled,” wrote Vincent St. John in regard to the drive
of the I. W, W. to organize the southern lumber indus-
tryX™ A great spontanecus strike broke out in western
Louisiana in 1907 when the operators attempted to slash
wages but the workers returned when promised that the old
wage would be restored when “prosperity” returned. This
promise was not kept and when a union called the Brother-
hood of Timber Workers was organized in 1910, Negro
and white workers joined by thousands. In July, 1911, the
operators, to break the union, declared a lock-out in all the
largest mills in western Louisiana and eastern Texas. The
lock-out lasted more than 7 months and over 5,000 of the
active union workers were blacklisted. The Brotherhood
affiliated with the 1. W. W. in April, 1912, and organizers,
among them Bill Haywood, were sent to conduct the strike.
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In his autobiography, Haywood writes of his trip to the
South to help the lumber workers in their fight:

I visited several of the southern lumber camps. At one of
them, Graybow, offices, warchouses and post office were enclosed
in a high lumber fence. The company store which provided
all the supplies of the workers did business on the scrip basis;
that is, the company issued its own money, made of paper and
brass, called “batwings” and “‘cherryballs,” which was not good
anywhere else.

In spite of all the surveillance at Graybow, a strike was de-
clared against the Long Bell Lumber Company, which rapidly
spread to other mills and Jumber camps. At Graybow some of
the guards and company men were killed, as well as some of the
strikers.1®

He describes his effort to bring white and Negro workers
together :

. The Timber Workers’ Union was having a coavention at
Alexandria, Louisiana.

I knew that the lumberjacks and mill workers of that part
of the country were both black and white, and when I went to
the convention hall in Alexandria, I was very much surprised
to find no Negroes in the session. When I inquired as to the
reason, I was told that it was against the law in Louisiana for
white and black men to meet together. The black men were
meeting in some other hall.

I said, “You work in the same mills together. Sometimes
a black man and a white man chop down the same tree together.
You are meeting in convention now to discuss the conditions
under which you labor. This can’t be done intelligentty by
passing resclutions here and then sending them out to another
room for the black men to act upon. Why not be sensible about
this and call the Negroes into this convention? If it is against
the law, this is one time when the law should be broken.”

The Negroes were called into the session without a murmur
of opposition from any one. The mixed convention carried on
its work in an orderly way, and when it came to the election of
delegates to the next I. W. W, convention, black men as well
as white were elected.

There was to be a mass meeting at the Opera House in
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Alexandria, at which I was to speak. I said that in this meet-
ing as in the convention, we would have to make it known that
the Negroes would come on the same terms as the white men,
take part and sit where they pleased. There was to be no segre-
gation of the Negroes in the top gallery, as the law provided,
This was the first time that such a meeting had ever been sug-
gested in Alexandria, The members did nat know what might
happen, but they were determined that the meeting should be
held as we had planned. The Opera House was crowded from
pit to roof. While many Negroes went up to the gallery, prob-
ably from habit, many others sat downstairs among the white
workers. There was no interference by the management or the
police, and the meeting had a tremendous effect on the workers,
who discovered that they could mingle in meetings as they
mingled at work.??

On July 7, 1912, at a union meeting held on the public
road at Graybow, workers were attacked by guards of the
Galloway Lumber Company during which three men were
killed and forty wounded. A. L. Emerson, president of the
southern district organization of the I. W. W, was arrested
together with sixty-four members including Negro strikers,
and an attempt was made by the mill owners to railroad them
to the gallows. Emerson and nine workers were later ac-
quitted while the others were released. When the sawmill
owners discharged workers who had testified in defense of
Emerson, the local of lumber and mill workers declared a
strike to force the companies to reinstate them. Company
gunmen drove out the strikers and their families and de-
stroyed the union, Organizers were assaulted, killed, or
shipped out of town. According to the International Social-
ist Review:

Three hundred gunmen seized fellow-workers Charles Cline
and Charles Deeny and gave them a terrible beating and drove
them out of town; tore down the tent in which the soup kitchen
{for strikers] had been, pulling it down on the heads of the
women, and shipped it with a part of the contents of the Union
Hall to De Ridder, Louisiana. . . . Men drifting into town who
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had never heard of the union were seized and thrown into jail,
brought into court and given the option of going to work for
the American Lumber Company or being run out of town. . . .2

The Brotherhood still fought ot and led a strike at Merry-
ville, Louisiana, in 1912, which tied up the mills for five
months, and one at Sweet Home Front, Louisiana, in 1913,
when the loggers walked out against the Iron Mountain
Lumber Company. A campaign of violence on the part of
the operators and the deportation of the most active mem-
bers finally succeeded in crushing the union.

The early struggles anticipated the fierce combat which
was to take place in Bogalusa.

The Bogalusa Altack

In 1919 union organization among loggers and sawmill
workers spread through the South and the International
Timber Workers’ Union of the A, F. of L. established locals
i many of the lumber towns. While the Timber Workers’
Union was supposed to have jurisdiction over all sawmill
workers and loggers, jurisdictional demands of the carpenters
and other crafts reduced the Timber Workers' Union to a
mere craft body with only the laborers and the men in the
woods in the organization. Throughout the South employ-
ers’ intimidation of workers, responsive to the appeal of the
union, increased and Negro workers were especially perse-
cuted.

Following wage cuts in 1919, approximately 1,000 work-
ers, including many Negro workers, of the Great Southern
Lumber Company enrolled in unions. The company which
had always terrorized the workers by gunmen, hired an ad-
ditional force and erected a barbed wire fence around the
mill and lumber yard. Armed guards let the workers in
and out of the gates. Negro preachers were ordered to
denounce the union or leave town. The Great Southern
Lumber Company then attempted to use the old weapon of
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race prejudice to break the union. It called in Congressman
Saunders who, as the company spokesman, attempted to give
the impression that the company favored unions for whites
but not for Negroes, and tried to sow dissension between
the Negro and white workers. “The unions weuld be the
first step towards social equality for the Negroes,” he de-
clared. On June 5 the union officials were willing to accept
compromise and, following the advice and the policies of the
reactionary officialdom of the A. F. of L., calied a meeting
of Bogalusa business men and merchants and proposed the
following telegram to Saunders which was endorsed and
signed by a representative of the Chamber of Commerce:

Union offers not to organize Negroes if Great Southern Lum-
ber Company agrees not to use Negroes as strike breakers, We
wish to avoid Negroes having to be organized. Will you use
your influence to have company recognize white union and agree
not to use Negroes as strike breakers?

This telegram was ignored, as was a similar communica-
tion to Congressman Saunders on an earlier date.

The action of excluding Negroes was a capitulation to
race prejudice on the part of backward white workers, in-
fluenced by race-haiting leaders of the A. F. of L.

When the company disregarded the union’s offer the lat-
ter became more aggressive and urged the 2,000 Negroes
employed by the company to join. The Negro sawmill work-
ers, eager to hecome union men, joined as a body. Under
the leadership of Sol Dacus, a Negro organizer, the Negro
loggers also responded. A report in the Timber Worker,
official organ of the International, of July 5, 1919, tells how
the Negroes were organized:

A hundred men armed with shotguns guarded the Negro
quarters while the Negro workers attended a meeting of the
timber workers and organized a local, The posse marched in
columns of two with some 12 or 15 discharged soldiers in full
uniform. After marching through the streets of the Negro
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quarters and informing the colored workers that they meant to
protect them from the abuses of the thugs and hirelings of the
Great Southern Lumber Company, the posse was divided into
small squads and escorted the Negroes from their homes to the
meeting place, where 412 Negroes enrolled into their respec-
tive A. F. of L. organizatious.

Later about zoo Negroes were driven out of town or
beaten to death by thugs of the Great Southern Lumber
Company to intimidate them and prevent them {rom joining.

The Great Southern was militarizing its factories from
within by discharging popular foremen and superintendents
and replacing them with army officers, as from the outside
they were militarized by the barbed wire entanglements.
Unionists, including Lum Williams, president of the Central
Labor Union of Bogalusa, and leader of the Timber Work-
ers’” Union, who had been with the company twelve years,
were being discriminated against and fired.

*-The union threatened to strike unless conditions improved.
The manager of the company, Colonel Sullivan, seeking to
delay the strike, spoke before a unien mass meeting making
promises to reinstate the workers, and to better the situa-
tion. Again the union took a conciliatory attitude. After the
company had filled its orders, it locked out the men. Union
sawmill workers and loggers who attempted to find work
elsewhere found that they were blacklisted by the Southern
Pine Operators’ Association, Negro and white workers were
evicted from company houses, the whites being given 10
days’ notice to leave while the Negroes were given but a
single day. Vice-President O'Brien of the central labor
body was run out of Bogalusa, having expressed sympathy
with the imprisoned Centralia loggers whose union hall had
been raided a few days before.

The life of Sol Dacus, the Negro organizer, was repeatedly
threatened, but he persisted in his work. One day in his
absence his house was riddled with bullets by members of
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the “Loyalty League,” headed by a group of gunmen paid
by the Great Southern, who also smashed his furniture and
hurled it out of the windows. Dacus avoided the mob and
hid in a swamp for a few days. Upon his return on Novem-
ber 22, he went to the union office to ask Lum Williams for
protection and was given an escort of two strong white work-
ers who were armed. Hardly had he left the office when a
mill whistle blew calling the gunmen together. They
marched to the headquarers of the union and shot down
Lum Williams, who had previnusly refused a company bribe,
and two other mill workers in cold blood. They injured two
others, one of whom died later in the company hospital under
the care of a doctor who had participated in the attack. No
one was ever prosecuted for the murder. Nine years later
Williams® widow obtained $4,500 as damages from the
company. The company terrorism and the failure of the
American Federation of Labor to send assistance to the
workers at the critical time led to the collapse of the union.
The A. F. of L. hushed up the murder and gave it no pub-
licity.

In 1920, a strike of Negro lumber workers against the
Lutcher Moore mills in Texas was crushed when the com-
pany held out against the union and the workers, lacking
any relief from the outside, were starved into submission.

In an effort to crush the union in other parts of the South,
the lumber companies beat up union organizers. Charles H.
Franck, general organizer of the International Timber Work-
ers in Mississippi, Alabama and Florida, was driven out of
Sumrall, Mississippt, and John E. Winstanley, a special
organizer for the American Federation of Labor, who was
sent to lead a strike of 1,000 sawmill workers in Florida
was taken off a train, attacked and permanently mjured hy
men hired by the St. Andrew Lumber Company.

Organization efforts in the South among the lumber work-
ers were discontinued and the umons ceased to functien
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when the International declined in membership and activity.
The A, F. of L. deserted the workers, leaving them to meet
the brutal opposition of the lumber companies without a
union.

Decline of the Timber Workers Union

Following a joint convention of the International Shingle
Weavers and the International Timber Workers Unions the
two unions united in March, 1918, under the earlier name
of the International Union of Timber Workers, Meraber-
ship in the Shingle Weavers Union had declined to 206 and
that of the Timber Workers to 2,324. But great progress
in organization was made in 1919. Some 171 locals, with
an estimated membership of 8,241, were organized not only
in Washington, Idaho and Oregon, but in Minnesots,
Tennessee, Alabama, Oklahoma, and Arkansas. The ma-
jority of the union members were in the Lake States,

., At the A. F. of L. convention of 1920 the union was
granted votes on the basis of a membership of over 10,000,

In spite of the compromise of the A. F. of L. leaders
several valiant struggles were carried on by the union. In
July, 1919, a strike was called in Bellingham when the
Bloedel Donovan Company discharged the shop stewards of
the union in one of its plants, A walk-out of workers of
all the plants of the company occurred, the men demanding
reinstatement of the unionists, The company refused to
reémploy the leaders of the strike and set up a shop com-
tnittee, a company umnion plan, to counteract the influence of
the union.

The union also called a strike for the B-hour day in the
Lake States in 1gzo, where there were 74 locals and a
membership of 5000 workers. It also called a strike at
Kiamath Falls, Oregon, against a return to a g- and 1o-hour
day.

The depression of 1921 with its resultant unemployment



STRIKES AND STRUGGLES FOR A UNION 179

led to a decline in membership. By 1923 the union ranks
were so far depleted that the union ceased to function, A
weak, conservative leadership, bent on compromise and con-
ciliation, was unable to withstand the espionage, blacklist
and company union—all weapons of the employers to defeat
and crush the union.

I W. W. Dwindles

Continued persecutions under anti-syndicalism laws after
the Centralia attack turned the attention of the I. W, W. to
defense work. As a result they concentrated on these ac-
tivities to the exclusion of organization work. But at the
1921 convention, the I. W. W, claimed 15,000 in the Lumber
Workers’ Industrial Union. A strike call was issued to the
lumber workers of the Northwest on May 1, 1923, to de-
mand the freedom of the Centralia prisoners and for im-
provements in camp conditions. Some camps already had
struck in April. More than 10,000 workers left their jobs
in Washington and Oregon and in some sections the tie-up
was complete. The Four L tried to prevent the workers in
the camps and mills under its control from joining the strike;
nevertheless many Four L camps struck. On May 7, the
strike was called off and transferred to the job. Vacillating
policies and chactic organization had brought about the fail-
ure of the strike and eventually led to the disintegration of
the I, W, W.

Since 1923, membership in the I. W. W. has steadily de-
clined and no active organization work among lumber work-
ers has been carried on. Numerous splits within the
organization and the “folded arms” policy adopted in recent
years of “forming the new society in the shell of the ald”
without militant struggle, further decimated the ranks of the
I. W. W. The persistent attack of its leaders against the
Russian Revolution and the Soviet Union also drove away
the militant elements. Now the Lumber Workers’ Industrial
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Union is virtually non-existent. Only the fighting traditions
of the past remain.

Union Policies

Some of the dominant policies of the lumber workers'
unions which determined their organizational and strike
activities should be considered, although a thorough discus-
sion of these policies is impossible within the limits of this
study, The International Timber Workers’ Union, forced
to recognize that the nature of the industry demanded this
type of organization, attempted to organize along industrial
lines, exceptional among A. F. of L. unions. But, in view
of its craft origin and its affiliation with the A. F. of L.
which is built on a craft basis, jurisdictional difficulties arose
both in the South and West, weakening the organization.
This became one of the factors leading to its final collapse.

The collaboration policies of the A. F. of L. lumber union
officials in industrial struggles are best summarized in a
statement issued by the International Timber Workers'
Union and published in its official organ:

. . . It [the unjon] is committed to a policy of trade agree-
ment, arbitration, negotiation, and conciliation. While refusing
to surrender its right to strike, if there be need for a strike,
it takes the position and has made it a part of its policy to
employ the strike weapon as an agency to secure equitable con-
ditions of employment, only after all other reasonmable and
honorable metheds have failed, . . 22

This statement also expressed loyalty to the govern-
ment, the desire for an 8-hour day “to stabilize the lumber
industry,” and gave assurance that the union was “not given
to hysteria or wild and fanciful action.” In a later issue it
continued : “We have acted in 2 manner to give us the con-
fidence of every one. We have shown that our policy is one
of construction, not destruction, that we progress through
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evolution, not through revolution. We have marched down
the middle of the road. . . .72

On the other hand the Lumber Workers’ Industrial Union
attempted to organize on a broad industrial basis, emphasized
the importance of winning the unskilled workers and directed
the struggles of the workers in the spirit of the I. W. W.
preamble, “that the working class and the employing class
have nothing in common.” Their organization work, how-
ever, was concentrated in the camps and insufficient atten-
tion was given to the miil workers.

Vincent St. John explained I. W. W, tactics in struggles:

Where strikes are used, it aims to paralyze all branches of the
industry involved, when the employers can least afford a
cessation of work—during the busy season and when there are
rush orders to be filled.

The Industrial Workers of the World maintains that nothing
will be conceded by the employers except that which we have
the power to take and hold by the strength of our organization.
Therefore we seek no agreements with the employers.

Failing to force concessions from the employers by the strike,
work is resumed and a more favorable time awaited to force
the employers to concede the demands of the workers.??

An issue of the Industrial Worker in 1923 sets forth the
position of the union towards the strike and the secondary
importance of immediate issues:

The Industrial Workers of the World always has one funda-
mental aim in view when going on strike, Other aims and pur-
poses may be at times-—in fact generally are—the most widely
advertised and better known. Decent camp conditions, shorter
work days, larger wages, the release of class-war prisoners and
other things may be put to the front as the main cause of the
strike.

But back of them all and vastly overshadowing them all in
importance is the one fundamental thing for which we strike:
Raising the standard of consciousness and aggressiveness of the
working class.
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Believing that prolonged strikes were seldom successfut
and tended to exhaust and discourage the strikers, they ad-
vocated a return to work when the strike threatened to be of
long duration, continuing “the strike on the job,” and arguing
that: “to stay away from the job too long would result in
‘scabs” replacing the workers . . . with a consequent de-
feat of the strike and breaking up of the union.” In con-
trast to the A. F. of L. policy, the Lumber Workers’ Indus-
trial Union was opposed to trade agreements believing that
employers only respect agreements when the workers are
strongly organized and then agreements are not necessary,

But when strikes were called off or transferred to the job,
the leaders of the I. W. W, withdrew to other fields and
virtually deserted the newly formed umion. Organization
efforts were left to local workers who were inexperienced in
holding the union together. The chaotic organization and the
desertion of the leaders resulted in disillusionment and
discouraged the workers. The I, W. W. union was a loose
otganization, with little machinery for carrying on the work,
no clear program for building on a permanent basis, as a
result of which locals would disintegrate shortly after 2
strike.

International Shingle Weavers’ Union

The International Shingle Weavers’ Union was organized
in 1927 following a successful strike of shingle weavers in
the Grays Harbor region against a wage cut. The Commu-
nist Party assisted the workers to organize and the Inter-
national Labor Defense sent strike relief. Opposition to
the American Federation of Labor and the Industrial Work-
ers of the World in the ranks of the union led it to decide
to remain independent of either body. Tt has remained a
craft organization admitting only the relatively skilled
sawyers and packers in the shingle mills, The union now
has about 40¢ members with locals in Raymond, Centralia,
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Everett, Kalama, and Grays Harbor. Its strength is great-
est in the Grays Harbor region while other important shingle
centers in Washington, such as Anacortes, Longview and
Ballard are unorganized. Several small strikes against wage
cuts and for union recognition have been led by the union,
some of which have been successful.

In July, 1930, a strike involving several hundred shingle
weavers broke out in Moclips, Washington, where the work-
ers who were receiving an average of $3.40 a day defied a
20 per cent wage cut. The shingle weavers followed the lead-
ership and guidance of the Trade Union Unity League.
Strike relief was provided by the Workers’ International
Relief. In the effort to break the strike, the employers re-
sorted to tear gas bombs, and to brutality against the strikers
by special hired police who made frequent arrests. The In-
ternational Labor Defense provided bail and legal defense for
the strikers. The American Federation of Labor ignored the
strike and the 1. W. W. attempted to disrupt it from within
by creating hostility among the workers against the Trade
Union Unity League.

As at present constituted, the union is unable to carry on
successfully the impending struggles with the shingle mill
operators, or to organize the unorganized shingle weavers,
This is chiefly due to its isolation, its craft organization and
its decentralized structure.



CHAPTER X
TOWARDS A NEW UNION

THE lumber companies, producing regardless of demand
and confronted with sharper struggles for markets, with
price cutting, and with a life and death conflict to sur-
vive, are forcing the workers to bear the brant of the chaotic
conditions of the industry. They are encroaching more and
more on the living standards of the workers as rivalries at
home and abroad develop. The drive to maintain profits
leads them to cut wages still further, to intensify the speed-up
and to lengthen hours. Powerfully organized, with giant
operations in every region, the companies are better pre-
pared for an attack on the “labor front” than in the earlier
days. They have developed effective instruments for in-
timidation through the blacklist, through espionage and ter-
rarism through the company union in the company towns,
and through more subtle welfare measures which deceive
many workers. As in the past, they will use the forces of
their government, their courts and their armed constabulary in
efforts to crush the workers’ struggles for improved condi-
tions. Unorganized, the lumber workers can expect only
ruthless exploitation. With wages reverting to the level of
pre-war years, the task of organizing a militant union looms
as the major problem before the lumber workers.

The majority of the 450,000 workers in the basic lumber
industries work in small operations scattered through many
states, but thousands of them are employed in the large
scale operations concentrated on the Pacific coast and in the
South where the companies have almost feudal control over

their lives. Another half million are employed in the fac-
184
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tory processes in the large woodworking and furniture plants,
A union including all of these workers will have to be or-
ganized to meet the offensive of the companies.

Lessons from the Past

Past strikes, struggles and sacrifices have brought rich
experiences to the workers which will assist them in avoid-
ing the errars of the past in the new union’s program, policies
and tactics. The experiences of the carly lumber unions show
that only a union organized on industrial lines, parallel to the
structure of the industry and including workers in the log-
ging camps. saw and planing mills, shingle, veneer and other
by-product and woodworking plants can effectively carry on
the struggles against the formidable power of the lumber
companies. The I.W.W. recognized the importance of an
industrial unton but carried on insufficient organization work
among the mill workers and the “home guard” so that its
“industrial unton” was only a union of the migratory workers
in the camps. Although the A. F. of L. was forced to
accept formally the industrial form of organization of the
lumber workers in the West, it retained an essentially craft
approach to the problems of organization and returned to the
craft basis whenever the union was at low ebb. In or-
ganizing the lumber workers in the South, the A, F. of L.
fetained its traditional craft form and diserimination policy
against the Negro workers. Jurisdictional disputes seriously
weakened the union. In contrast with these policies, the new
industrial union should overcome antagonisms between the
migratory workers and the “home guard” and should include
every worker in the industry regardless of job or skill.
Membership should be open to the Qriental and Negro
workers and to workers of all other nationalities and races.
In the South the Negro workers, the most exploited of
lumber workers, should be organized together with the white
workers and encouraged to take positions of leadership in
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the union ; otherwise the building of an industrial union in
the South cannot be realized. In the West, a similar policy
must be adopted in reference to Filipino and Japanese work-
ers. Women workers who are entering the industry in
larger numbers as the operators develop by-product indus-
tries, should be brought into the union. Special attention
should be given to the task of drawing into the union the
thousands of young workers now being employed in camps
and mills.

A traditional method of the employers of breaking down
the standards of the workers and defeating the unions in
their struggles is to pit the unemployed against the em-
ployed. The organization of the unemployed lumber workers
into Unemployed Councils closely affiliated with the indus-
trial union becomes a necessary part of the drive to unionize
the unorganized.

In contrast to the loose decentralized form of the TW.W.
unions which led to their rapid disintegration, the new in-
"+ dustrial union should be based on workers' mill and camp
committees inter-connected by central direction and a com-
mon program. Camp and mill committees will be best able
to vocalize the grievances of the workers into concrete de-
mands, to spread agitation for the union and win the sup-
port of the workers. The union should work out the
technique and strategy of organizing camp committees and
carrying on agitation in the camps taking into consideration
the geographic isolation and inaccessibility of the eamps, and
the fact that the employers can more effectively practice
coercion and violence in these remote places. Individual
camp and mill papers stressing the forms of exploitation
on the job and urging the workers to join the union should
supplement the activity of the workers” committees.

The LW.W. slogan “we are all leaders,” while attempting
to destroy bureaucracy rampant in the A. ¥. of L., has led to
a conternpt for honest, courageous leadership, to confusion
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among the membership and to an individualistic approach
to the problems and tactics of the union. The new union
should carry on a ceaseless struggle against bureaucracy,
but should foster militant far-sighted leadership responsible
to the workers. The compromise, conciliation and collabora-
tion policies of the American Federation of Labor lead to
betrayal of the workers, and to ultimate deieat. They con-
vert the union into an organization serving the employers’,
not the workers’, interests. Employers will attempt to crush
the new union by every method of viclence and bloodshed, as
the lumber workers have learned from their experiences in
Everett, Centralia and Bogalusa. The struggle is one of
class against class and a militant policy is the only means of
attaining the union’s objectives in the present period.

The Trade Union Unity League, the central national or-

ganization of militant industrial unions, is the only union
center in the United States which fights on the basis of un-
compromising struggle against the employers for the imme-
diate improvement of the conditions of the workers and the
ultimate establishment of a workers’ government where
workers will receive the full fruits of their toil. The Trade
Union Unity League is affiliated with the Red International
of Labor Unions, the directing and guiding force of the mili-
tant industrial unions in all parts of the world. Uniting
the industrial unions in a common program of struggle
against the exploiters in every country, it fights for the eman-
cipation of the workers from a system of exploitation,
oppression and misery.
" The industrial union in lumber should, therefore, be tied
up closely with all other industrial unions in the United
States through the Trade Union Unity League, and with
the Lumber Workers Industrial Union of Canada and other
international industrial unions uniting the workers into a
powerful world body under the leadership of the Red Inter-
national of Labor Unions.
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National Lumber Workers Industrial Union

The National Committee for organizing the Lumber
Workers’ Industrial Union was formed in August, 1929, with
national headquarters in Seattle. Tt aims to organize the
workers in the camps, saw and planing mills, shingle, veneer
by-product and woodworking plants, The statement of prin-
ciples declares that “Neither color, race, religion nor na-
tionality shall batr any worker from becoming a member of
the National Lumber Workers' Industrial Union”” The
Committee is affiliated with the Trade Union Unity League.
The following immediate demands for the improvement of
the working conditions of the lumber workers have been
drawn up by the Committee:

A minimum wage of $6.00 a day for all workers in the indus-
try, with double time for overtime.

A z-day, 35-hour week with a full week’s wage.

A 7-hour day from camp to camp.

Abolition of the Clearing House and the blacklist.

The elimination of the Four L.

The abolition of the “gypo” and piece work systems.

Free employment service under workers’ control.

Full pay for loss of time caused by shutdowns due to defective
machinery, repairs and other such causes.

An annual vacation of not less than two weeks with full wages.

The elimination of the speed-up system.

Equal pay for equal work for men, women and young workers.

Abolition of child labor. The 6-hour day for young workers.

Installation of adequate washing and toilet facilities in all
camps and mills,

Shower baths and drying rooms to be installed in all camps
to be kept in good running order,

Elimination of unsanitary conditions in the camps and proper
garbage disposal.

Wholesome food in the camps.

‘Well ventilated, heated and thoroughly clean houses for camp
workers with one worker to a room.

Clean blankets and sheets,
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Free access to all working class newspapers and literature
at all times,

Installation of safety devices in the camps and mills to protect
health and life.

Compensation laws providing full wages when a worker is
injured by accident. Full medical, hospital and compensation
expenses to be paid by the employers.

Social insurance against unemplovment, sickness and old age,
to be paid by the employers and managed by the workers.

Immediate release of the Centralia and other class war
prisoners.

When the new union will attempt to organize and struggle
for these demands, the workers will find themselves faced
with battles for the right to organize, to hold street meetings
and to agitate, to picket in time of strike and to defend
themselves against the open attacks of the armed forces of
the employers, and their government which always comes
to the aid of the employers. The most elementary struggles
to improve working conditions and to raise the standard of
living of the workers become political struggles as the work-
ers are confronted with the police, the courts, injunctions,
criminal syndicalism and sedition laws, and other repressive
measures to thwart organization and struggles on the part of
the workers. Political action will be necessary to win legis-
lation covering the union’s demand for social insurance, in-
volving the participation of the union in election campaigns
where these demands should be made the important issues.
The two major political parties, as tools of the employing
interests, have consistently fought social legislation for the
workers and will continue to attempt to defeat the workers’
demands. The compromise and collaboration policies of the
reformist parties also lead them to serve the employers'
interests. The workers will find that these objectives can
be gained only through the support of a political party of
their own class which fights fearlessly and uncompromis-
ingly against the employers and the capitalist state.
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In the Socialist Soviet Republics

Greater unemployment, more part-time work for the em-
ployed, and harder work at longer hours for lower wages are
in prospect for lumber workers along with other workers in
all capitalist countries due to the inherent chaos in capitalist
industry intensified by the present economic crisis. In sharp
contrast, the workers in the Soviet Union are forging for-
ward, The Soviet Union, under workers' control and with
industry socialized, is carrying out a scientifically planned
program of industrialization over a period of 5 years which
is increasing the number of jobs for workers {in one year
ending May, 1930, unemployment decreased by more than
4z per.cent, while there is already a pronounced shortage of
skilled labor), increasing wages, lowering hours and provid-
ing a richer and freer life for the workers. Instead of
enabling a few owners to reap prodigious profits at the
expense of the workers, the process of socialist rationaliza-
tion in the Soviet Union gives to the workers the returns of
their increased productivity. In the Soviet Union the 7-hour
day is now general with a day’s rest every 5 days and the
present objective is to reduce the working hours to 6 a day.

In the lumber industry in the Soviet Union, the Five-Year
Plan calls for an increase in production of 103 per cent
through the expansion of industry, the introduction of new
machinery and the increased productivity of the workers.
Money wages will increase 37 per cent. Added to this are
the benefits of social insurance against unemployment, sick-
ness, and permanent disability, the cost of which is borne by
the industry, thus advancing the “real” wages of the workers
70.5 per cent. Old age insurance and additional appropria-
tions for the protection of the health and safety of the work-
ers in the industry, and vocationa! training for the unem-
ployed are also being effected. The Soviet lumber industry
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contributes 22 per cent of the total sum paid in wages to a
special fund for social insurance?

Conditions of Soviet lumberjacks are not only vastly
superior to those of pre-war days but compared to the con-
ditions of American workers, the Soviet workers may be said
to be in a far more advantageous position. The Soviet lumber
trust has a collective agreement with the Forest and Land
Workers” Union, comprising all lumber workers in the
Soviet Union, which is ready to defend the interests of the
workers on the job and energetically initiates improvements
in their working conditions. Contrast this with the United
States where unions are hitterly fought by the employers,
assisted by the Jegislatures and courts which pass laws and
decisions robbing the workers of their right to organize and
to secure improvements in their conditions. Transportation
to and from camps, expenses for special work clothes and
for depreciation of tools, which forms so large an item of
expense for American workers is furnished free by the
Soviet lumber trust. After he has worked six months, a
lumber worker in the Soviet Union is entitled to two weeks
vacation with pay. In addition to their wages and social
insurance benefits, Soviet lumber workers receive free rent,
light and heat.

The Immediate Goal

Under socialized industry, the workers can look forward
to more jobs, higher wages, greater leisure, to opportunities
for education and to protection against uncertainties and in-
securities. Under capitalism, where the toil and drudgery of
the workers reap millions of profits for a few and yield
bare subsistence for the workers, where the inherent com-
petition, overdevelopment, waste, and overproduction create
periods of recurrent and sharper crises which plunge the
masses into still greater misery, a powerful industrial union
fighting for improved working conditions can wrest a few
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concessions from the employers, although it cannot hope to
achieve freedom from insecurity or to eliminate poverty and
misery. For the lumber workers in the United States the
immediate goal is the building of 2 fighting industrial union.
This union must be the instrument of the workers not only
to gain increased wages and improved working conditions,
but must prepare to be an active force in bringing about the
final abolition of capitalism and the building of a new society
in which the exploiting class will be eliminated and a socialist
system of economy under workers’ rule will be established.
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APPENDICES
1. TYPES OF JOBS IN LUMBER

WorkERs 1N THE Loceing Camps

Fallers and buckers
Rig-up crew (in the West)
Rigging crew
Loading crew
Railroad crew
Section gang
. Cookhouse crew
The faller, also called sewyer or chopper, cuts down the trees
at the stump. Work is done in pairs, one on each end of a cross
cut s5aw.

The bucker or cross-cutter or cuiter saws the trees into re-
quired lengths after they have been felled.

In the pine region, the knotter, limber or swamper trims off
the limbs of the tree.

Where the trees reach tremendous heights, as on the West
Coast, the logs are carried by overhead cable systems known
as aerial and high leed systems of logging. A high-rigger or
high climber or topper climbs the tree before it is felled to cut
off the top of the tree. He is usually foreman of the rig-up
crew which sets up the spar trees and hangs and tightens lines
from the donkey engine.

The rigging crew places the domkey engine and sets out the
lines which are to haul in the logs from their original locations
to a central point for transportation to the sawmill by rail or
water. The crew consists of a hook fender who is the boss of
the side, four choker seiters, a rigging slinger, a chaser, a
whistle-punk, an engineer, a fireman, and a wood bucker. Where
ground-yarding is dome, that is, where the logs are hauled by
dragging them along the ground, a swamper and smiper are part
of the crew. An average crew is from nine to thirteen men.

The choker setiers place the chokers or wire slip loops around
the ends of the logs.

The rigging slingers pick om‘:‘ the logs, attach the chokers to
189
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the main cable which hauls the logs, give the signals and detach
the chokers when the cable returns.

‘The chaser unlinks the lines and brands the logs.

The whistic-punk or signal man transmits the signals from
the men to the engineer,

The wood bucker or wood split chops wood for the engine.
When oil is used both the wood split and the fireman of the
donkey engine are dispensed with.

The swamper trims the tree and the sniper rounds off the
corners of the logs to make the haul easier in the short log
country. In some camps, the powder monkey is employed to
dynamite holes, or gopher to dig holes to set the lines.

Barkers or peelers are employed in the redwood region of
California to remove bark which is used for the manufacture
of by-products.

Where the ground is broken or steep and railroad construction
is difficult or too costly so that logs cannot be brought directly
to the railroad, relay donkey engines are used and the logs are
transported by swinging. The relay donkey requires a crew of
engineer, fireman, wood split, whistle-punk, two chasers, and two
hook-on men.

The loading crew loads the logs on flat cars. The head loader
picks the logs and gives instructions as to which logs to load
The loading engineer takes orders from the head loader., Two
second loaders or fong men hook and unhook the logs.

The railroad crew runs the locomotives which transport the
logs to tide water or to the mills,

The section gang works on road building, the construction and
maintenance of the logging railroads and the building of camps.

The cookhouse crew consists of the cook, dishwasher or pearl
diver, and bedmaker and one ot more flunkeys who wait on
tables.

WORKERS IN THE SAWMILLS

The boom man rides the logs in the cuiting pond, sorts them
and steers them to the incline where they are held by sharp
mechanical fingers and drawn up on moving chains to the second
floor of the mill for cutting.

The deckman in the mill scales the log, ie, he measures its
length and diameter to determine its contents.

The sawyer controls the levers which roll the log on to the
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carriage and tarn it in the position required for cutting. He
moves the carriage back and forth and directs the work of the
setter. The sawyer must arrange for the cutting of the logs
according to sizes ordered.

The dogger rides on the movable carriage and manipulates
the levers which fasten the logs against the head blocks of the
carriage by means of hooks or dogs. Often fwo doggers are
found on a carriage.

The seiter also rides on the movable carriage and following
orders from the sewyer moves the head blocks to adjust the
log according to the size to be cut,

As the boards are cut they are carried on live rolls to the
edger. The edgerman adjusts a set of gang saws to cut re-
quired widths and to trim the edges of the boards.

The trimmerman adjusts the saw for trimming the lumber to
desired lengths. The lumber is then sent over the rolls to the
yard.

Workers sort and pull the lumber off the green chain convey-
ors and pile it on trucks. A mechanical carrier operated by a
driver, removes the lumber to the storage yard or to the kiln.

Tallymen inspect and grade the lumber in the yards,

The filer keeps the saws sharpened and in good condition,

II. OWNERSHIP OF THE FOREST LANDS BY REGIONS,
1025 (In M Acres) (Ch. I)*

State
County
Private Federal ~ Municipal Total
Farm National
Forest Woodlot Forest Other
Pacific
Coast ..i.... 18700 7000 28300 3500 1,600 50,100
Rocky

Mountains ... 3,600 3500 48300 3400 2000 60,800
Eastern and

Southern ....219000 116500 4600 1,000 7,000 240,600

—— ma e —my e ge—r——

Total for
all regions...242,200 127,000 81,200 #0900 11,200 468,500

*United States Department of Agriculture, Statistical Buwlletin
No. 21, Table 3.



202 LABOR AND LUMBER

III. REMAINING SAW TIMBER BY REGIONS, 1020
(In M Acres) (Ch I)*

Region Virgin and Growth
Pacific .......... veessneress 30,683 5,202
Rocky Mountain ............ 37,746 3313
Lower Mississippi Valley .... 20835 20,200
South Atlantic and East Gulf 18300 27,000
Lake ...ooviirviniiinennnnn 10,100 13,030
Central .....  eetbeanennans 7,600 24,301
New England .............. 2,000 0,201
Middle Atlantic ............ 1,306 9,559
United States ............. 138,160 113,750

* United States Department of Agriculture, Steiistical Bulletin No.
21, Table 4.

IV. ANNUAL GROWTH IN SAW TIMBER, 1925
{In M Board Feet) (Ch. I)*

Annual Growth
New England ..........ciiiiaiininnn, 609,000
Middle Atlantic ..... o reaeees teiaeenee- 714,000
Lake ....viiriiiinnenrenvvunantnnaernnns 084,000
Central ... .....ciiiiiiiniin., NP 1,458,000
South Atlantic and East Gulf .......... 2,428,000
Lower Mississippl ..ouvvvinvervnrnnnnnnn 1,752,000
Rocky Mountain ........ccveveenneenn.. 461,000
Pacific Coast ... .iiiiiiiiirniiiinnannn. 1,262,000
Total Growth ... ...cciiviiiirriarnnas 0,672,000
Total Cut .....oiiii it iiiiiireeanns 38,338,641

{ Timber is cut four times faster than it is grown.)

* United States Department of Agriculture, Statistical Bulletin,
No. 21, Table 11.

V. LUMBER PRODUCTION OF THE UNITED STATES
1909-1028 (In M Board Feet) (Ch. II)

JOOD vevvencesonnanans 44,500,701 1023 .ieieiiiiiianinns 37,165,505
IOL4 suunvcnnnennea-ao37346,023  I024 —iviiiviainino-.. 35,030,086
(1] £+ 34,552,070 X025 ..iiiiiiiirecan.s 38,338,641
{37 1 SN 33708800 1026 ....... et 36,035,030
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V1. LUMBER PRODUCTION BY STATES

(In M Board Feet) (Ch. II) **

925 % 1028 ¥F%

Washington .7,027,325 7,305,277 South Caro-

Oregon .....4,216,383 4,371,924 lina ..
Louisiana ...3,203,001 2,278,422 Michigan
Mississippi ..3,127,578 2,524,319 Virginia

Alabama ....2235738 1,080,082 Tennessee ...

California and West Vir-

Nevada ...2,042,091 1,052,650 ginia

Arkansas ....1,507,130 1,126,731 Minnesota .

-----

Texas ......1,578,008 1,446,686 Montana ....
Georgia ..... 1,365,174 1,039,475 Pennsylvania

Idaho .......1,140,575 077,408 Maine

Wisconsin ...1,008612 818,850 New Hamp-

Florida .....1,003,876  o995,072 shire

North Caro- Kentucky ...
lia .......1,040,735 1,020,803 New York ..

Oklahoma ..

r925%

980,280
797,610
709,180
642,359

583,353
578,703
388854
330,822
330,103

260,680
207,278
197,634
157,580

203

1928 ¢

821,900
572,059
347,700
530,300

547,823
412,343
387,879
238015
260,523

239,261
174,340
130,108
193,793

* United States Department of Agriculture, Statistical Builetin,

No. 21, pp. 59-61.

** L umber production in the states not listed is negligible.
*x* Jnited States Department of Commerce, Burcan of the Cen-

sus, Forest Producis: 1928, Lumber, Lath and Shingles, p. 7.

VII. MEMBERSHIP OF LUMBER COMPANIES IN TRADE
ASSOCIATIONS SHOWING CONCENTRATION OF
CONTROL IN THE INDUSTRY (Ch II}

Woest Coast Lumbermen’s Association ...
‘Western Pine Manufacturers’ Association
California Redwood Association ........
California White and Sugar Pine Asso-
CIAtION .\ttt
North Carolina Pine Association ......
Southern Pine Association .............
Southern Cypress Association .........
Northern Pine Manufacturers’ Assoc:auon
(Minnesota) .......vviviivraoniinan
Northern Hemlock and Hardwood Asso-
ciation (Wisconsin) .................

Number of  Production

Members Conirolled
Per cent

119 85
43 75

8o

a6 75

25

185 45
40

o0

75

+
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VIII, SIZE OF MILLS BY STATES (Ch. IT) *

Large Medium Small Total No.
(Cutting (Cutting  (Cutling of Mills
over 50 fromIo- lessthan

million 50 mil- 10 mil-

Ft. yearly) lion f£.)  lon fi)

South
Alabama ......... a7 1,465 1,502
Arkansas ........ 1 31 389 421
Florida .......... z 24 177 203
Georgia c.vcvenv.s 8 974 082
Louisiana ........ 1 71 154 226
Mississippi ..v.... 6 56 753 815
Oklahoma ........ 5 91 oo
North Carolina ... 14 1,001 1,105
South Carolina ... 19 353 372
Texas c.vivivvnnan 4 42 169 21§
Virginia +.....u.. 8 695 703

West
Washington ...... 53 e 283 433
Oregon vovvvennnn a7 55 358 440
California ........ 13 28 124 168
Montana ....... - 4 2 113 110
Idaho ......cvvevee 4 20 120 144

Lake States
Michigan ........ 23 18 141
Minnesota ...va... 3 5 128 136
Wisconsin  ....... 1 33 157 191

*Based on UJ. S. Census of Manuofacturers, Principal Lumber In-
dustries, 1927,
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IX DISTRIBUTION OF WORLD'S FOREST AREAS, 1gzg
(Expressed in percentages) (Ch, I1I)*

Russia®* .. ............... 21.1 **
Brazil ...ttt 13.4
British Empire (Excludmg‘ Canada) 13.1
Canada ................c0ooes 7.9
United States and Possessions ...... 0.1
France and Colonies***............. 3.0 7%
All other countries ................ 31.5

*C. N. Sparhawk and R. Zon—Forest Resources of the World,

*#* Soviet Union authorities estimate that the forest areas of the
U.S.S.R,, which include those of the Ukraine, White Russia, Trans-
caucasia and Central Asia in addition to those of the Russian Republic
proper. amount to almost 30 per cent of the world's total,

**k It is significant that Great Britain, France, Belgium, and the
Netherlands which together have but four-tenths of one per cent of
the world’s forests through their imperialist possessions control more
than 30 per cent.
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