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The dairy industry in I~dia has achieved significant 

progress over .the last several years through the Operation 

Flood Prograrmne lhich was launched in 1971. Almost all the 

states and most of the high potEntial mllksheds have been 

covered in this prograrmne • 

. An issue which is causing considerable concern is that or 

the economic viability of the units. In terms of the economic 

viability, out of 96 milk eo-operatives in the state ot 

Maharashtra, only 2, are presently economically viable. The 

present investigation is a comparative study of the working ot 

the milk producers' eo-operatives in the districts ot Jalgaon 

and Kolhapur in this state. 

The study reveals that the Kolhapar Milk Producers' Co

operative is more efficient and org,anisee! than the Jalgaon Milk 

Producers' Co-operative. Various problems. faced by these ~l1k 

co-operatives in their efficient functioning are disCussed in 

the report. The issues such as milk procurement,,;.ocurement 

pricin&, marketing ot milk and the relation between th~ cost 

of produetion and the price of milk 118ve also been discusselt. 

It is hoped that the findings of the study presented in 

this report Will be useful to those Who are interested in 

understanding the functioning of the milk eo-operatives in , 
Uaharashtra, partIcularly to the pol1cy-makers and the managers. 

Gokhale Institute of 
Pol1tlcs anlt Economics, 
(Deemed to be a university), 
Pune411004 

Fe.bruary 26, 1996 

(1) 

D. C. Wadhwa 
Director 



PNEFACE 

Cooperatives as well 8S organised processing and marketIng 

are relatively new to the Indj.an dairy economy. thtil the dawn 

of independence, dairy productIon and trade were almost entirely 

in the 'household sector. In 1930 and 4Os, there were isol,ted 

efforts' towards forming cooperat1ves·1n many parts ot India. 

The golden era ot cooperative movement began atter India, had . . 
won"freedom. The National Dairy "Development Board was set up to 

make the ambitious project ot dairy development a success. 

Besides th1s, the Operat1on Flood Project was taken up to 

balance the demand and supply or milk throughout the c;;ountrf and 
".i: "r 

to help the rural people 1n mak1ns a"d1t1onill Income,;' In 
",,-.I ; -. 

Mahara~ht~~,the Operation Flood Proj ect was launched Initially 

in Jalgaon and EDlhapur districts only. Subsequently, 19more 

districts tn the state were Included tor ass1steace. The pro

gress ot the Operation Flood Programme allover the state has 

been quite commendable. Betore the implementation ot the pro

gramme both the production as' well as the per capita mllkcon

sumption was too low. The position at. present has undergone a 

distinctive change. Apart; from the increase ot lDilk production 

and its per capita consumption a great number of village milk 

cooperative SOCieties have come up. However., st1l1the per

formance or 1I18ny ot the milk coopera~ives in the state 18 

dismal. 

With the above backg~ound. the present .tudy enti~led 
'. 

t\tbrk1ng of Mllk Producers' Cooperatives in Mabarashtra l was 

undertaken at the,initiative ot'the u1.n1etr:r ot Agric.ulture, 
,., 

Government of India. It deals With the ~alYB1II .. 'as to how 

the operation Flooc1 Programm.e 1.e. repl1cat1na the .ANAND model 
"~'."\ :.~ ~';", .,.,. 1. t .. , ;~ . '" ~o\" '~." °h

" 
", 

progr8Jllllle taken by the NDDB 18 achieved 111 the state. \. 
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.;.- The study has·been divided into six chapttlrs. The .first 

chapte! includes various national level. policies and programme 

on dairy development,_ status of dairy development in Maharasht: 

. rationale of' the study, obj actives of' .the investigation and 

methodology .for the selection of the districts, villages and 

sample households~ The second chapter examines the functionin, 

~f ~ various milk coop.erative I.lllions 1nsample district s. It in' 

c'ludeEi q1:sc:usslon on o.rganisationa.l growth, .. milk procurement 

and' ·techno;;"economlc performance of milk cooperative unions. 

S9me "aCkgrQund inf~rml:ltion on all thevl1lages ~elected from. , 
.~ample. d1str~cts and thEt'prin1B:ry milk cooperative sochties 

situated1!herein IE! provided ill the third chapter. As a prelli 

to' the better understanding of the f'1ndings of tne analysis of 
... , #., 'f.. .. -#/. ~'~\#" i:T. ': ~ .~: - .),' " 

the, ,household .data;,.c~pter: four t,races the major tinpact'"of 

.JIlj,lk coopera~iveson. benef'ic1ary households. The. f'1f'th chapte: 

revolves :r;."ounq .a comparative performal').ce of the sample coop era' 
. . ' .. ~, ", . , 

Uve mpk ,unions, and. also identifies various problems faced by 

these union$l:.BP,d. suggests various alternative strategies in 

.rem.edi~tion. ~nally, chapter sixco.ntains sumnary and conclu' 

sion of the ent~re stu~y. 

In the conduct of' the present investigation ·1 nad fruit

ful. di~ussions' with Shri K. 1;>- Shah, Regional Dairy Develop

ment Of'ficer, Pune;. Dr. D •. K •. ~oke, .Manager (Animal Hu~bandry): 

JMPU; Shri.P. A. Patil, &'ocurement Manager, EMPU; Dr. R. A. 

PatH,. Procure~ent Manager,'·Shri Warna ~ahakari Dudh utpadak 

Prakriya Sangh Ltd., Kolhapur and also with the Managing 

Directors ot the respective -district lev~l sample milk' unlons. 

I am. thankful to all of th~ and their colleagUeS for the!, 

cooperation and facillties ·.ext,ended in the: condUct''Of' tJ:)e 
" ". . 

present study. In particular, I am thankful to Shri ~angale 

and Shri Josh!, Dairy Development Officers of Jalgaon ~d 

Kolhapur districts, respectively for their keen interest in 
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the'study and' aiso to Dr. B. P. Patll, ASSistant Proourement 

Manager, RMPU, whO introduced us to the dalr1 ott1elahof' 

RMPU. 

I 8111 alSo 'grateful to the v1l1age ortic ials of cooperative 

m1lk SOCieties sswell 88 farmers'otthe selected -areas tor 

the1r k1nd cooperation' and hOsp1tality during our field \Cr'ke' 

I 'am: greatly Indebted to' Pl'Ofesso'r' D.~C. Wadhwa, Director 

of our Inst1 tute tor his keen 1nterest in the study aria pro .. : 

viding'sll the necessary facilities ,in carry1ng'out'the present, 

1nvestigation. Iw1sh to' place my gratitude andlndebtednei'. 

to Dr. R. S. Deshpande, Officiating Registrar of this 'Institute 

tor his sincere gu1dance, exemplary suggestions and useto'l ' /; 

colllll1ents at all the stages at this studYa 

I hereby, extend my hearty thanks to the'tiela'lnvestlga

'tots, Shrl S. S. ~ete, Shri s'. B.Kateand Shr1 ""~, Gj X8sbetor 

their assistance"dur1ng data -collect10n an:dtabui&t1on'1iJi:;rk'~" 

It gives me great pleasure 'inextend1ng my-grateful 

thanks to &11 the members of' the computer oentre' and in par~l";; 

eular to SJnt. A. A. Kber, SnIt. A. A.Cbandrachud and:Stir1-M.:'M • 

• Marathe who took,pains 1n processing and analysing the data 'on 

the computer. 

I wlll be tal ling in my duties 11' I do not ~tpress'my 

'sincere thanks'to the typistS, 'particularly to Shr1 S.K.' AthaIe, 

Shri V. N. In8llldar, SDlt.' M. S.Mar .the . and' Shrl ' .A.. ' V. 'Moghe~ .. who 

did painstak1ng typlng~ 

Gokhe1e InstItute of' 
Po 11 tic 8 and Economic 8~ 
(Deemed to be a, Un1vers1ty)~ 
Pune 411004 

Febrll!'r,. 1.996 

, leepak Shah 
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