
Note on the Educational Services. 

The main pa~ers regard_ing the Educational Services are put up. In the riote 
below, I ~UJ?manse the history of these servrces, chiefly from the time of 
the CommiSsions of 1882 and of 1886·87 up to da.te. The subject may be divided 
as follows :- · • , . 

• I. The services previous· to the. Education and Public Service C~m· · 
missions. . ~ .. • , 

II. The reorganisation consequent on the Co~mission of 188q-87; • 
I II. Subsequent history of the services up to date; · .• 
IV. Recent proposals for reorganisation of the Provincial Educational 

. SerVice. · · • · · 1 

V. Recent proposals for reorganisation of the Indian Educational Ser• 
vice. "" ' . 

The services principally treated ·of are :-

(r) the Indian .Educational Ser.vice which contains Europeans and·a few 
Indians recruited- in Engl!l'ld 'as Principals and Professors o~ 

· colleges, Inspectors and- lnspectresses of schools, a few head• 
masters of h1gh schools and other _special officers ; 

(ir) the Provincial Educational ~Service, which c~ntains I~dians and a few . 
Europeans recruited in this .country•.and performing dpties similar 
to those perform~ by Indian Service men, as w!!ll as those of 
Assistant Inspectors, heaEimasters of collegiate schools, etc. . ~ 

Mention will also have to be made of the Sub"e'rdinate 'and Lower. Subordi· 
nate Services and outside posts, which include & large and heterog'eneous class 

' of officers, generally Indian, but with a few Europeans, recruited in this country 
as Assistant• Professors, Deputy and Sub,.Oeputy ll)~pectors, headmasters of high . 
and middle schools, teachers of English, classical oe.aiil verJlacular languages, etc: 
But .it -is to1 be remembered that the Government services include .only the 
!ns~ect~ng staff'S and the instructing stafff ~f,. gen~ra!l.y, ·the higher educational 
mst1tut1ons. The great mass of teachers,· Including many college professors, 

• both European and· Indian, and teachers ·.in· high, 1niddle and,' still more, 
primary schools, are not Government servants at all, but are employed by 
Local or Municipal Boards, private ~odie's of management; etc', 

. A separate note is appended regarding ·.European·. officers in Chiefs' Col· 
· leges. .... """. · · · c: 1 . . · · ... : -- -. .-

I.-The Service,& previ~us to the Edu':ation a?J Pub![% Ser_i!ice Commissions. 

The ~rganisaii~n ·is des~ribed by tbe Educ~tion Com~!ssion i~ par~graph 
340 of the1; Report.'· The higher officers .had been gra?e~ m the SIXties m .fo?r 
classes, rismg from Rs. soo to Rs. 1,5o0 a month, and w1th mcremental pay w1thm 
each class. There w.ere nearly. 31<hundred such graded ~fficers .. ~he Dire~tors , 
of PuLiic lnstructiorr were outside the graded service. OngmallY. Indians 
drew equal pay with Europeans; but1 on the motion of Lord Ripon's Governme~t, 
their -pay was re,duced to two-thirds of that drawn by Europeans. The s.emce 
in that year was constituted as follows :--, ' . . ~ ' 

• .. 
No. ·~r ·posts. Pay. Cbu. . 

• .. , 
Rs • 

• .. 
8 I ..J 125o-:-so-1 ,soo 

2 r8 · •,ooo-so-1,250 
3 30 75o-5o-1,ooo 
4 43 50<>-5<>-750 

• 
Other officers were arranged in various manners and often. classed in po particular . ,. . ... 
servtce. . • -· 

. The figures for 1887~-the year of the Commissio~~are giv~n below. The 
table contains information regarding Dire~tors ?f. Pubhc lnst.rucuon, the graded · 
service, and posts not in the gra~ed servtce diVIded accordmg as the officers 
received Rs.,200 or more or received less. . , 

• 



Educational S<t•vz'ces in 1887. 
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.. . . . . . 
It will be seen that, inclusive of Directors of Public Instruction, there were 

171 Europeans in employ, drawing aggregate pay of Rs. l 1ll317t8t, or an average 
o about Rs. 7~3 a month ; and 308 Indians drawing an aggregate of Rs. 68,245 
or an average of about Rs. 221 a month. · The posts below the graded service 
but carrying Rs. 200 or more a month may. be regarded as roughly answering (to• 
gether with the majority of the posts in the graded service held by Indians) to . 
the present Provincial service. It will be seen that there were among these 
officers 75 Europeans drawing an average pay of nearly Rs. 407 a month and 156 
Indians drawing an average p~y of Rs •. 268 a month. 

JI.-The reorganisation conseguent on the Commission of 1886-87. 

The Education Commission made certain proposals ·(Appendix I) of which 
the most 'noteworthy was the employment of a larger number of Indians than 
heretofore as Inspectors of schools. . . 

The recommendations of the Public Service Commis~ion (Appendix II) were 
more 'deta,iled, and may be thus summed up:-

. • (i) The limitation of recruitment in England. 

(ii) The'separation of'the professionaJ and inspecting staffs. 

(iii) The recruitment of the former to be for principalships and for subjects 
in which India had not attained sufficient advancement ; specialists 
to be obtained for a term of years on pay Jixed with reference to· 

(iv) 

(v) 

attainment and duties.. . , :. . . . 
The recruitment in England of lnspector5-.to be reduced. - .. 
All other appointments to be filled llp in India on the principles recom~ 

mended for the general provincial service. · 

The report of the Public Service Commission appointed in 1886 was sub
mitted on the 23rd December 1887. In March t8b8 the Home Department 
addressed the various Departments of the Government ·of .Jndia and the Local 
Governments asking for their views. In October 1888 a despatch was sent to the 
Secretary of State, who replied in his Public Despatch of the 12th September 
188g. In March 18go the Government of India sent to the Secretary of State 
copies of the letters issued to the Local Governments with the object of carry· 
ing into effect the decision conveyed in the despatch of September t88g. In 
May 1890 a short despatch from the Secret;uy of State was received in which 
be objected to the word "1Provincial," · • 

In a despatch of'tne'25th March 1891 (Appendix III) the Gove'rnment of ' 
India informed the Secretary of State of the interpretation they placed on the 
recommendations, raised certain difficulties and foreshadowed the distinction 
between provincial and subordinate services. 

The Secretacy ()f State replied on the 28th January 1892 (Appendix IV), 
explaining that short termservice had not been meant, but the re-institution of a 
probationary term of five years with a view to getting rid of unsatisfactory officers. 
Also, with a view to improving the prospects of those recruited in . England and 
thus getting a better class of men, he suggested a time•scale of Rs. soo rising to 
Rs. 1,000 in to years. He als1;1 suggested the transfer of one·halfthe inspector· 
ate to the Provincial Service, and the <!,CCasional transfer of professors and head· 
masters to the inspecting line. _ ' 

The Government of India then twice addressed Local Governments. They 
first forwarded the portion of the Secretary of State's despatch which dealt with 
the Educational Services, and called for detailed schemes. Then, on receipt of 
these, they found it necessary to refer back certain points to Local Governments 
7hen followed further references on cases of certain individual officers. On the 
1 Jth December 1895 {Appendix V), another despatch, with proposition state
ments, was issued to the Secretary of State. It is needless to go over the points 
of this communication, as an· are mentioned in connection with the Resolution 
which presently followed, having in the meantime been accepted, save in t!le case 
of certain details, in the Secretary of State's despatch of the l~th March 1896 
(Appendix VI). These exceptions were:-
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• Designation.-The Secretary of State preferred· the term "·Indian" to 
" European" for the Europe-recr~ite.d branch of. the ser~ice, as less d~scriptive 

. of race distinction and ~nore descnpt1ve of a serv1ce of wh1ch all the dut1es would 
be performed in India. 

Dividing line 6etween Provi;,cial and Su6ordinate Strvius.-The Secre-
tary of State proposed some latitude of discretion to Local Governments, as he 
was not certain that Deputy Inspectors and headmasters of high schools could. 
properly be classed in the latter service. 

Length of service in the Indian Educational Service.-The Secretary of 
State disallowed the application of Article 
441• of the Civil Service Regulations, 
ruling that Article 441 t would henceforth 

•Article 403, sth Edition. 

iArticlc 40-J, sth Edition. • 

be applicable. 

Selection of Directors of Public inst;uctitm.-The Government of India 
had proposed that, ceteris partbus, these ,appointments should be given to a 
member of the educational service. The Secretary of State disallowed.. the 
injunction, preferring to give Local Governments a free hand, ' 

The final orders were published in Resolution No. 204-205, dated the 23rd 
July 1896 (Appendix VII). This, read with the previous despatches, shows that 
the services were to be divided as follows :-

Superior {

(a) Indiaq Educational Service. 

(b) Provincial Educational Service, 

Subordinate Educational Service •. 

The general result (as given in the proposition statements which, owing t() 
the inclusion or exclusion of certain posts, are slightly discrepant from AppendilC 
A to that Resolution) shows, as the then existing scale, 112 posts which might 
be classed as falling in the Indian Educational Service, and 211 which might be 
classed as falling in the Provincial .Sducational Service, and, as the proposed 
scale, 95 in the Indian Educational Service, and 213 in the Provincial Educational· 
Service. But the proposed Indian Educational Service scale contained a certain 
number of posts on considerably less than the ordinary .sanctioned scale. The 
main points treated of in the resolution are:- · · 

• • 
(1) Designation.-The Superior Service was to be divided'. into the" Indian 

Educational Service," if necessary with the addition of the· words " appointed: 
in England," and the "Pro;Vincial Educational Se.rvice." ... 

(it) Ordinary rate of pay oj the Indian Educational Service.-

(a) Ordinary pay,....;.Of!icers of the Indian Educational Service were 
placed· on pay of Rs. 500 a month rising by annual increments 
of Rs. so to Rs. 1 ,ooo in ten years. ' 

(b) Consolation a/lowunces.-To provide for some promotion after this 
period, an allowance of Rs. 1 oo a month was permitted to 
an officer who, having completed 15 years' service,·:··have not 
attained a salary of more than R.'s, 1 ,ooo. 

(c) Personal allowances.-A certain number of allowances were allotted 
to provinces, of two kinds-Junior allowances of Rs. 200•I0·250• 
a'!d Senior ~llowances of Rs. 250·50-5oo. The total was 20, 
viz., 12 J un~or and 8 Senior allowances. Ordinarily, the appoint
ments carrymg these allowances were fixed (e.g., the two highest 
would go to the most senior Principal and the most senior 
Inspector, and so on) ; but in some provinces, a certain latitude 
"'as permitted. 

(ii1) Special rates of ~ay oft he Indian Educational Service.-

. (a). Headmasters were to draw pay of Rs. soo•50·750 (in some cases it 
has been up to Rs. 700) but to be eligible for inspectorships, 
when they would draw full pay. • · 
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{h) !t:spectresses were placed on somewhat lower rates of pay, (.g., 
Rs. 450-2o-soo and Rs. soo·2o·6oo. 

(iv) Leave, pension, etc., in the Indian Educational Ser'llice.-Officers 
appointed in England were to be eligible for leave under European Service 
leave rules, and for pension under the superior pension rules in Chapters XVIII 

• A•ticlo 404 , sth Edition. · ~nd XIX . of the Ci~il Service ~egula· 
. . . ttons, modtfied by Arttcle 441 A.• Dtrectors 

of Pubhc lnstructton who had served for three years as such and had been 
specially commended, would be eligible for an addittonal pension of Rs. 1,000 a 
year. Probationary and temporary services were to count towards leave, pension 
and increments. 

{'11) Dtreclors of Public Instruction.-These posts were excluded lfrom the 
list of appointments in the superior service, the reason being that the Secretary 
of State considered Local Governments should be fettered by no rule or instruc· 
tion purporting to give a preferential claim to any particular Department. The 
Dir~ctors are on special rates of pay. . 

· ('111) The Pro1Jzncial Educational Service.-The dividing line between the 
Provincial and Subordinate services was to be according to the nature of office 
held, viz, in the Provincial Educational Service, Professors, Inspectors, and 
Joint and Assistant Inspectors, also headmasters of collegiate high schools; in 
the Subordinate Educational Ser.vice, all others, provided their pay was less than 
Rs. 200, while those on more than Rs. 200 (such as senior Deputy Inspectors in 
Bengal) might, at the discretion of the Local Government, be classed in the 
subordinate service (and, in effect, have been so placed, though permitted the 
privileges of gazetted officers). The highest grade was in all cases put at 
Rs. 700. Ordinarily, but not always, thesli services were arranged in grades, 
not upon a time-scale. 

· (viz) Provincial Educational Ser1Jice officers acting in the Indian Educa· 
tiona{ Ser1JICe.~A uniform allowance of l<s. roo a month was to be allowea to 
these, provided the salary of the existing inc.umbent should not be higher than 
the pay of the officer for whom he ac\s. 

(viit) Methods o/ appointment-The general rule was to be, as hereto· 
fore, that members of the Indian Educational Service should be appointed by 
the Secretary of State in England, those of· the Provincial Educational Service 
by Local Governments. Natives of India desirous of entering the educational 
service were ordinarily to be appointed in the latter manner-in India and to 
the ProviRcial Educational Service. There might, however, be exceptional cases 
in which the Secretary of State would consider it desirable to appoint in England 
a native of India; and,. in such cases, the, full pay admissible to Europeans 
.was to be granted to them. 

' · (i~) Outside posts.-There were to be some posts outside any service. 
These are not shown in the proposition statements as such, but are apparently 
included as posts on special pay in the Indian 1\ducational Service. 

(~) Division of Inspecting Stalf.-ln the despatch of the z8th January 
1892, the Secretary of State had expressed the hope . that one-half of the 
inspecting staff should early be transferred to the Provincial Educational Service • 
. This was not found possible at once in all provinces, partly because of the 
existence of European schools, partly because of· a dearth of qualified Indians 
.(see paragraph 8 of the Despatch of the 11th December 1895, to the Secretary 
of State). The result was for all provinces, 17 Inspectors in the Indian Educa
tional Service, and 11 in the Provincial' Educational Service. (Ill Appendix A 
to the Resolution, the numbers are shown as.zl and 14; but this is by reason of 
the inclusion of posts of lnspectresses, etc.) 
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, (xa1 !tllerchange of prtJ_fessional and inspecting sta§,.;...Full discretion 
wa~ to be .allowed to. Local Governments. 

(xii) T•ansitory arran,rements.-The general principle was' that no 
officer then in the graded sen•ice should suffer by the reorganisation. European~ 
would be given the choice of remaining in the graded service or coming into 
the Indian Edueational Service, Natives of India, most of whom were drawing 
two-thirds of the full pay, would be given the choice of remaining· in the graded 
service subject to the two·thirds rule, and entering. the Provincial Service. 

Tlie detailed proposals dealt only with the superior service ; and ~he propo
sition Statements did not show· the subordinate services; Moreover; Burma·, 
Assam, Coorg and Berar were excluded altogether from the proposals. and the 
figures. 1 

A copy o~ ~his· Resolution was forwarded to the Secretary of State in a 
despatch of the 11th August 1!lg6, with certain remarks regarding the analogy 
of Mamlatdars and Tahsildars. T~is, and a despatch of the 8th June, together 
with its reply from the Secretary of State, dated the 30th July a8g6,. regarding 
the promotion of four European officers from the Provincial to the Indian Educa· 
tiona! Service, and a despatch· of the Government of India, dared the 2gth June 
l!lg7, regarding the transfer of Indian· Educational SerVice officers, are not put 
up, as having nci substantial bearing on the case. 

lll.~Sulisefjuent ht51ory of the Ser'llices up to date. 

The history of the Educational Services from 18g6 up to ·date has been one 
of expansion along the 'lines fixed in the former year. The Indian, the Provinci· 
al and the Subordinate Services have all been increased B'ut the principle has 
not altered. The main changes have been the raising of the .minimum pay of 
the Provincial Services to Rs. 200 -..here previously it was Rs. 150, and the 
creation of a Provincial Service in Burma. ,These and other changes are briefly 
dealt with in the next ·paragraph.· 

In ogot, it was represented tbat the Provincial Service· was, in some proviri• · 
ces at all events, discontented with its pay, prospeCts and social status. The 
Government of India regarded the statement, if true, .as one of very grave iinport. 
They invited Local Governments to consider whether existing conditions sufficed 
to provide a contented and qualified class of officers. In reply the provincial 
administrations submitted proposals. In Madras the service was regraded with• 
in the same limits of pay but with a larger proportion of higher paid posts at an 
additional cost of Rs. 14,400 a year; this sum, however, included the creation of 
certain additional posts. The Bombay Government proposed no new expendi·. 
ture but· only certain alterations in the classification of the service. In Bengal a 
costly reorganisation entailing a net additional expenditure of Rs. 7~,8co a year 
was sanctioned. Its main characteristics were the raising of the minimum pay 
of the service from Rs. 150 to Rs. 2oo, and the rearrangement of the grading S() 

as to· admit of more equable promotion, The recruitment of persons with spe· 
cia! qualifications for particular pasts constituted a question of some difficulty 
which 'stoll remained to be salved ; and the Secretary of ~tate had objected in a 
Bengal case to th~ recruitment of Provincial Service officers from Enl:(land. To 
make such appointments in England with a lower standard of qualifications and 
social position than those demanded for the· Indian Educational· Service would, 
he held, be' very detrimental to the prestige and popularity of the Provincial Ser~ · 
vice', which was intended to represent side by side with the Indian Educationar 
Service, the highest class of educational employment open to• natives of India·. 
Subsequently to the· above-mentioned· reorganisation 3 inspectors and 14 
assistant inspectors were added to the Bengal Provincial Service· cadre at an ad• 
diti,,nal cost of Rs 61 ,Soo. As a result of the partition of Bengal this addition• 
al staff was proportionately distributed between Bengal· and the thert• new province. 
of Eastern Bengal and Assam. After a full discussion· with the Governments of 
Bengal and Eastern Bengal and Assam, the Government of India recommended 
to the Secretary of State proposals far the constitution of the provincial and 
subordi.>ate educational service in Eastern Bengal and Assam. ' The proposals 
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referred to the distribution· of men and appointments in the service between 
Bengal and Eastern Bengal and Assam, the inclusion in that service of certain 
ungraded appointments in Assam, and the addition to it of various appointments. 
The extra annual expenditnre involved in the case of the Provincial Educational 
Service was Rs. 95,453·6·0 and in that of the Subordidate. Educational Service 
Rs. 1,34,440 a year, 'J he Secretary of State sanctioned the pFoposals. In the 
United Provinces the Provincial Service inspectorate was. strengthened by the 
addition of three officers at a cost of Rs. 18,ooo a year. The Punjab' Government 
obtained a regrading of its Provincial Service at a cest of Rs. 14,400 a year, the 
lowest grade 01~ Rs. 150 being abolished. Th~ pa,y of Assistant Inspectors 
in Burma was •mprove<i at a cost of Rs. 6.ooo a year and shortly afterwards a 
Prcivincial.Service was clinstituted in that province. ~he service did not consist 
of regular grades but of appointments on special rates of pay grouped together 
in classes. In the Central Provinces no measures were suggested. , 

As for the ·officers who remained· in the' old gra:dedi service it was ruled that 
none' should receive promotion to Classes II or I till he would have had a legiti
mate exr:>ectation of preferment on the supposition that all officers had elected to 
remain in that service. A similar rule was made regarding the junior and senior 
allowances in the Indian Educational Service. (Subsequently,. it was further ruled 
that officers in class II should, on attaining 20 years of service, receive the 
maximum .P!lY of the grade ; and similarly those in class I after attaining 25 years 
of service.) Of the statutory natives of India who were in the graded service in 
1892, three are still in employ. Two (Mr. P. B.' Mukherji and Mr. A. Venis) 

·receive two-thirds of .the pay of the class to which they have attained,. and also 
allowances. One (Mr. J. C. Bose) receives the full pay of his class as an excep· 
tiona! case and an allowance. He also draws two lump allowances of Rs, 2,ooo 
and Rs. 2,~oo a year for research work, for the latter of which accounts have to 
be presented. 

Three Indians have, since the reorganisation of :896, been appointed by the 
Secretary of State to the Indian Educational Service-all on full pay. One of 
them is now dead. 

In 1906 the Secretary of State reconsidered the decision arrived at 10 years 
previously that Local Governments and Administrations should be allowed 
freedom of choice in the selection of an officer for the appointment of Director 
of Public instruction, and that they should not be fettered by any rule or ins· 
·truction purporting to give a ·preferential claim to one .ofhcer of anv particular 
department; and he directed a reversion to the old rule whrch' pre~ ailed prior 
to 1896 .. That rule; while not giving members of the educational service an 
absolute claim to succeed• to the post of Director, contemplated that before 
appointing a person not belonging to the service Local Governments should, in 
the event of their· ccin·sidering it desirable to fill the post otherwise than from the 
local educational staff seek the assistance of the Government of India 
with a view to procuring a suitable selection !Yom the educational department of 
some ot~er province. The Secretary of State also considered it desirable that 
in order to provide a properly qualified successor in the event of a vacancy 
arising in the Directorship measures should be taken in good time to give the 
officer on ,;·hom the choice would most probably fall a wide experience of the 
working of the department in all its branches. 

At the present day, the educational services consist of: .. 
(1) The lndian Educational Service, recruited by the Secretary of State 

in England and comp.osed almost entirely of Europeans, filling the 
posts of Directors, Inspectcid!...Prihcip:ils, . Professors, headmasters 
of certain' schools·, etc'. Ari oftlc~r ordinarilY' commences service on 
Rs. soo, risin~ to. Rs. 1,coo after ,·o Y.e~rs. There are· also 16 
allowances (excluding· 4 for ChiefS' colleges) distributed among 
provinces, ana given 6hceit'ai'n ·conditions. If an' officer alter l5 
yearS' service has not obtained one of these allowances, he receives 
a consolation allowance of Rs. 1oo a month. tt\e average pay of 
the service' (including' these alloWa.nces and exchange compensatioh 
allowance) is Rs~ 974 a month. Certain posts ·carry free houses 
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or house-allowances. Directors receive special rates of pay b•.•t 
are not eligible for any of the allowances. Some of the officers m 
Chiefs' Colleges receive special rates. Head~asters are on 
Rs. 50D·50·700 or 750; but the Govem~ent of India ha':'erecen~ly 
proposed that they be placed on the ordii'ary scale. · Ladies recetve 
from about Rs. 300tb about Rs .. ~oo or Rs. 6oo a month. The 
length of service qualifying for pensio? is ordinarily 30 >:e~rs. ~he 
amount of pension is governed by ~rucle 274 of the CIVIl Servtce 
Regulations, the full amount bemg Rs. U~hs of the average 
emoluments, or, in the case of those on the ordmary scale of pay, 
Rs. 5,ooo a year, converted, at u. 9~· t~e rupe~, to £4:37•IO·O a 
year. A Director of 3 years' standmg, If specially commended, 
gets a further pension of Rs. 1 ,ooo a year, which brings his total 
pension up to £525 a year. 

The Provincia!' Educational· Service, recruited by nomination by Local 
· Governments in India, and composed for the most part of ln~ians, 

filling a few posts of Principals, and posts of Inspectors, _Assist:mt 
and Joint Inspectors, Professors, headmasters of collegiate high 
schools, headmasters of some normal schools, etc. The arrange• 
ment of the services differs from province to province. A typical 
arrangement is that of Bengal, where the service in 1904 was graded 
on the following lines :-

Rs. No, of Posts. 
Class I ... 700 4 

•• II 6oo 6 

" Ill ... ... soo 6 .. IV ••• I 400 8 .. v 350 II .. VI JOO 16 .. VII 250 21 
,vm· 200 33 

105 

(This represents the regular grading; with the territorial redis
tribution, the number of officers in Bengal has changed ·and now 
stands at 137 ; and the grading has been temporarily disturbed). 
Madras also possesses a graded service. In some provinces the 
pay is according to posts and is sometimes fixed, sometimes 
progressive. The' average pay of the services likewise differs> 
·before the territorial redistribution it stood as follows :-

Madras 
Bombay 
Bengal 

• 

United Provinces 
Punjab ... 
Burma ••• 
Eastern Bengal and Assam 
Central Provinces . 

... 

... ... 

... 
Rs • 

363 
355 
319 
322 

3I4 
404 
3•9 

·••• ~73 

_The members of the Provincial Educational Service are subject to the Indian 
Service Leave Rules, and as regards pension to the general rules in Chapters XVI I I 
and XIX of the Civil Service Regulations. As in the case of officers of the Indian 
~duca~ional Service the amount of pension is regulated by the scale laid down 
·m Article 474, and the length of service qualifying for a full retiring pension is 
30 years. F ?r the purpose of travelling allowance they are governed by the 
ge~eral rules m Part XI of the Civil Service Regulations, the rate of allowance 
·De~ng dependent o!l the clas~ t~ which, ?nder Article 1002, an officer belongs. 
With few exceptiOns Provmctal Serv1ce officers are not eligible for exchange · 
compensation allowance. · 
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(1i1) The Subordinate Educational Sen-ice, which is similarly recruited 

· by Local Governments and composed for the most part of Indians, 
.filling. the p.osts of Deputy. Inspectors, headmasters,. assistant 
teachers, etc, The Government of. India have· not full informa• 
tion abouf·these· services, and they are-very differently constituted 
in different p.rovil)_ce.s. ln .Bengal, .the service is arranged in eight 
grades, from Rs. so to Rs.: 2SO and the average pay, is Rs. g6. 

.(iv) 

· In the Punjab, the. service. contains. (somewhat-anomalously) a 
few . posts on :Rs. 400. These services contain .. large. numbers 
.ol.officeri.. .. . .. 

The Lower Subordinate Service, which exists only 'in certain prov· 
ic,ces and contains officers on pay generally below• Rs so. 

(v) Outside posts, generally of a·.special nature, which cannot conveni• 
.ently.. be fittc;d.. into .. an.y s~t:vice... Special rates.of.pay, .v~rying 
largely aci:orqmg to the reqUiremef!ts of the P!lSts1• are.· asstgnea 

• to..these-officers •. -
T~e table given ~peliiw shllws the higher posts' iil the educational services; 

· i.e.\ those on Rs. 2oo or upwards.· The statement has been compiled from the 
provincial-civil-lists -and does·not·show-the-oflicers· in· the-lower· grades- of· the 
Subordinate or in the' Lower Subordmate Services. H includes• Directors of 
P-ublie- Instruction; though·these·po~ts-have-notirr the- past· been· reckoned· as 
in the, Indian Educational Service. It· does· not include· officers· serving in 
Chiefs~ Colleges, regarding-whom·a·separa:e· note is. givc:n below, nor· officers· 
serving under the Governmertt of India. lt i5 probable that some of those 
classed as Europeans are members of the domiciled community. But on this 
point-also full information is not available. There are :tiOW" 32} -Europeans in 
employ drawing aggregate pay of Rs. ll,rg,38r or an, average of about Rs. 667 
a--month·, and 467--)ndian:; drawing·an·agg(egate,pay of Rs. ,I ,36,299 or an average 
cf R~. 292 a month. · 
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INDIAN EDUCATIONAL SERVICE, SERVICES. . . IU. 2oo TO Ro, 700). Rs. 200 ANU ABOVE. 

POSTS pl!l.D BY AGGREGATE PAY OP POITS H.BLO BY 

Proviace, 

Rs, Ro. Ro, Rs, 
, 

M&dru ••• •• soo 30 ... 9 5 

Bombay ,, 2.300 30 ..• 30 2,4,290 ••• 4 " 

Beagal ... 3. 3 13 10 

Uoited Proviace:s :a,ooo '1 21,860 19 ' 

Puojab 1,900 14 •• • 
BUim& ..... 13 13 llo3TO 11,310 l • 

B lh4r aod Oriasa 2,000 II ... II 8,o6o 's,o!5o • 6 

Ceqtral Provhiie!l II '·' 
5 5 

North.Weat FrOntier 1,300 ... 
ProYiac:e. 

... 

AoORBOATII: PAY OP POSTS HELD BY 

B,gso 9 '9 

..• 
I • 35 

8 •• a 
-... O,S05 " .. 

4 2,000 2,000 4 s• 

5 1,700 450 IO 0 

6 ,. 

3 13 

• 200 •oo 13 13 

AOORBOATB PAl OF 

• 

1,6oo 8,140 

• 
7,8oo 

• • 

PoSTS HELD BY 

2 

9 

4 

8 

io 

3 

26 

. 
32 

• • 15 

•• 

" 
12 

4 

:r,gso. • · ••. 6 

. .. 

AoORilOATR PAY OJ' 

Rs. Ro. 

3 450 200 

Ro 

650 

27 250 6,oso ; 6,300 

41 :a,1oo 6,gso g,oso 

..... 

SA8o 

\ ' 

15 Ciso ::r,6oo 

8oo 8oo 

6 ,,,so 

TOTAL 

. .. = {-:--: ·===-:~ -:== -:.:: _.:---,·53-ll· .. -.-,{-7l-,-.-.. -.·1--,-.,-5~.-,7-7-l·-3-7-l•...,..'-,.- ---=- o,sao '7o5S9 
371430 

N,B,-Vaca,nt and lp!l'lpOnuy appointJ~~ep.ts baYe llOl \JeeP iacl,uled.lp. tbt, atatcment. 

•• ? 
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IV.-Recent proposals for reorganisation of the' Provincial Educational 
Serv,.ce. 

In the Secretary of State's despatch of the 6th Januarv 1905, it was 
la!d down ~hat "the • Provincia! Service. was intended to repres;nt side by side 
wtth tb,e lndtan Educational Servtce thl;, htghest class of employment open to 
natives of India. Both of these branches, that recruited in England and that 
recruited in India, together form the supenor service of the· Education Depart
ment, the difference between them being not in status or duties but in the condi-

·. tions of employment as regards pay, leave and service for pension". This has 
been the theory. But expressions in the press and interpellations and speeches 
in the Legislative Councils have recently shewn that it is no longer accepted as 
the fact. There is a movement among the educated middle class for (i} better 

, terms for the rank and file of the Provincial Service, a.nd (ii) the opening of the 
Indian Educational Service to distinguished members of the Provincial. Service. 
The reasons for. this feeling are that the difference in the emoluments and 
method of promotion prevailing in the two services is considerable; many Indians 
in the Provincial Service lind themselves perfoniling the same duties as Europeans 
in the Indian Service ; the Provincial Service has to some extent been expanded 
and debased by the inclusion of heterogeneous appointments demanding officers 
of special, but not of the highest, academical attainments; and . Indians who 
possess European degrees and are really highly qualified have not been promoted' 
out of this service .into the Indian Service. . ' 

There have b~~n very fe~ such promotions,_and those of Europeans. It is 
open to the Secretary of State to nominate Indians direct to the Indian Service • 
. This has seldom been done; and two recent nominations of.Jndians have .called 
attention to the fact that the ,men so .nominated were young and uritried while a 
distinguished chemist like Dr. P. C. Roy, of long .service, has been left unpro
mott:d. 

The Government of India to.ok up the question in 1907, and twice addressed 
Local Governments confidentially. In the first letter Local Governments were 
asked whether tltere was justifiable dissatisfaction in the ranks of the Provincial 
Educational Service, an examination.of its grading and its maximum pay was 
suggested, as well as _the. question of transferring posts from the Indian to the 
Provincial branch, and from'the latter branch to the Subordinate Service, and 
enquiry was made whether the disability of Provincial Service-. officers for holding 
the posts of College Principals and of Assistant Directors of Public Instruction 
should be removed. 

In the second letter the Government of India, · wi:hout pressing for 
assimilation of different systems, offered certain comments which it was thought 
would be of assistance in the further treatment elf the case. Tbe main practical 
suggestio!! made ·was the addition to the Provinci3;l Service (the highest grade of 
which wa·s hereafter to be fixed at Rs. Soo) of a htgher scale roughly correspond
ing to tbe system of listed posts which obtains m the Executive and Judicial 
Services, with pay rising from Rs. Soo to Rs. 1,300 bv periodical increments of 
Rs. 100, It was contemplated that promotion to this higher scale should be 
limited to Indian officers of the Provincial Service, that the number of officers 
admissible should in the first instance be a matter of temporary arrangement, but 
should ultimately bear some constant proportion to the stre1gth of the Service 
in each province, and that the hig~er scale shoul~ 1_1ot .be restricted to ~h~ holders 
of specifie~ posts. Oth~r suggestions :were the hmttati_?n of the Pro_vmctal Ser
vice to,lndtans, progressive pay as agamst graded servtces, and the mterchange
ability of posts included in the Provincial and in the Indian Service between the 
two according to circumstances. 

The replies of the Local Governm~nts showed t~at there ~as an err:phatic 
feeling that the ·European element m the e~ucattonal servtces w<~;s al.ready 
numerically weak ; but proposals were confidentially made for the amehoratton of 
the Provincial services. These proposals were on widely divergent lines as regards 
both the scale and the method on which improvements were to be effected. 
They were under consideration .bY. the Govern.ment of India when news of t~e, 
appointment of a Royal Commisston was recetved. The Government of India 
therefore deferred action pending the recommendations of the Commission, but 
are considering some temporary measures of alleviation of a nature which will 
not affect the main question. 
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The proble~s·.which appear to emerge from .the correspondence which. has 
passed are the following :-. · 

(1) How far are there legitimate grievances in the Provincial Educational 
Ser,vice? · 

(ti) If there are legitimate grievances, can they best •be met ·by either of 
the .following alternatives :- ' . 

' (a) Maintaining the theory that .the .Indian.Educat.ional Service. and 
the Provincial Educational . Service. are. equal branches of a 
superior service, but .with _differe?-t.conditions _of pay, .leave_. and 
service .for pension.; and 1mprovmg _prosp_ects. by add mg._ h1gqer. 
grades. and. modifying the grading .below. 

(o} Relegating certain posts to· the Subordinate· Service, bettering 
the prospects in the posts left in the Provincial Service,- and 
perhaps adding to·it some posts from the Indian Service?' 

(iif\ Or can they,best' be..met.hy reorganising the. Provin.ciaLService as 
a service inferior to. the. Indian and breaking down . the barrier 
between the two? In .that.case :.,..-

(a)' How is a sufficiency of Europeans to ·be prPserved?' 

(I!) On what system are promotions. from the. Provincial to the 
Indian Service to be made-e,g., would .those only with European 
degrees be promoted, or would the. qu; lifi:ation be merely 
approved service? . · 

(c) Should the pres•nt system of direct recruitment_ in England of 
Indians to the Indian Educationat Service be preserved ; or 
should such recruitment be in India, from the Provincial Service ; 
and what should be the maximum of posts in the Indian Educa· 
tional Service to which such promotions should be permissible? · 

(d) What rate of pay should .the Indian officers ~o promoted receive? 
And what should .a European so promoted receive ? , ' 

(e) Would such officers be ·eligible for any allowances available in 
the Indian Service ? ' • 

(t) Wh;1t would be their status, precedence, listing and travelling 
;dlowance? 

V.-Reomt proposals for the·r#organisalion. of. the Indian Educationai.SIJ':IiCB. 

In .II)O?'the Secretary-of State warned the 'Government of ·India' tbat it 11·as 
useless..for them to ask him to recruit any more·.officers for the Indian Educa. 
tiona! !'ervice for the present, as candidates·were·- not 'ferthcoming. The Director 
General· of Education was placed on special duty to consider the question of 
recruitment in India. In 1908 it ·Was·found that there were 30 vacancies: in .the 
Service. lt'was also noticed that 9 officers had recently resigned· or;. having 
held temporary appointments, had refgsed permanent employment. It, was 
obvious, in fact, that the service was unattractive and· unpopular. Furthermore, 
in· 191 o, a -number of memorials were received from members of this service 
making ·various complaints and requests. 

The reasons for discontent, to judge from the memorials and other sources, 
are as follows :- · 

(a) The service seeks for candidates of the same antecedents as the 
Indian Civil Service, but generally of maturer age, with some 
teaching experience, and with good academic qualifications. But 
the pay and prospects are generally, in the latter part of his career, 
wors7 than those offered in the Public Works, Forests, Indian 
M ed1cal Service or Police, and very much worse than in the Indian 
Civil Service. . 
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(h) ·while' th.e ~erms during ~he first ten years are satfsfactory there is a 
long watt for promotton after thal period, and, save for the 
allowance·of Rs. roo after 15 years' service, it is not certain there 
will be_ any promotion at all. 

(c) There are onlv 16 junior and senior allowances (excluding 4 for 
Chiefs' Colleges), the numbers having remained the same while the 
strength of the service has greatly increased; Hence the chances 
of promotion have been lessened. · , 

(d) Tb'ere are very few posts offering duties different from .ttose of an 
Inspector or a Professor or carrying superior pay. There are the 
posts of Directors of Public Instruction. These have sometimes 
been given to members of other services. And it was particularly 

. no~iced that when in 19oS, Mr. Earle, of the Civil Service, was 
appointed ·Director in Bengal, he was given at once a salary 
of Rs. 2,8oo, whereas officers of the Indian Educational Service 
bold the 'same post on Rs. 2,ooo-JOo-2,5oo. 

·(e) The period of service requisite for earning pension (save on medical 
certificate or the attainment of 55 years of age) is long, especially 
as officers often enter the service at a later age than is customary 
in· other services. 

(f) The pension is small. 

(g) The 'daily allowance· permitted to inspectors when on tour is lower 
· than in the case of officers of other departments of equal or even 

inferior standing. 

(h) The rates of pay for lady members of the.Service (which have never 
been unified) are too low to attract and keep in contentment the 
kind of ladies who have to be recruited.· · 

(•) The cost of living has seriously risen during recent years. 

Accordingly, in a letter dated 26th August 1909, the Government of India 
addressed Local Governments pointing ·out the present condition of affairs and 
suggesting that the present time-scale instead of! terminating at Rs. J,ooo a month 
should be extended to Rs. 1,300 so that the initial pay of the service would 
be Rs. soo-so-1,300 per mensem, and that there should lik'ewise be a higher 
scale of Rs. 1,4oo-li.J!ll-r,8oo to which officers who deserve special advance· 
ment would be eligible for promotion. It was further suggested that the total 
number of posts in the higher scale should be limited to 20 per cent of the whole 
strength of the service exclusive of ladies and that these posts should be equit· 

.ably distributed among provinces. Thus the service was to consist of a general 
timll·scale and likewise a selection time-scale. The concession of exchange 
compensation .allowance would presumbly be withdrawn save in the case of 
Directors of Public Instruction and for transitory arrangements. The consolation 
allowance of Rs. 1 oo and the junior and senior allowances would likewise be wtth· 
drawn.· It was also· proposed'that an allowance of Rs. 100 a month .should be 
given to an Assistant Director; that headmasters should in future be recruited 
on .the same terms as Inspectors andProlessors and that ladies should be recruit· 
ed on pay of Rs. 4oo-2o--soo a month with the offer of a free passage home at 
the end of five years or, should they elect to remain in service, a further time· 
scale of Rs. 500-25-7 50 . 

. With two exceptions the Local Governments gene~ally approved these sug-
gestions:- . 

• Yad,.as.-Approves the proposals but strcmgly advocates the reduction of the 
period of compulsory service to 25 years. 

Bombay.-Accepts the proposals but would have the initial pay of the time 
scale raised and would exclude certain posts from the benefits of the higher scale 

Bengai.-Accepts the scheme but would have the initial pay of the time. 
scale raised in order to recoup officers for the loss of exchange compensation 
allowance. 



United Pr,ovinces.-,_Does. not ac~;ept the proposals but would, ·have a 
ll:eneral time-scaJe «?i Rs. soc;~ ..... sc-::-•,soo with special allowances for special posts. 

Pu1zjao.-Does not accept the proposals. The. ordinary time-scale should 
go up toRs. 1,250. It is not clear what is proposed beyond this. In view of 
the fact that some 7 Professors have resigned iq the Punjab among those 
ap11ointed since 1890 a system. of short term.. recruitment for five years on a fixed 
P,ay of Rs. 1,ooo is. suggested. 

8ul'ma.-Accepts the proposals but having regard to the conditions of 
other services would decrease the pay suggested for the time·scale and: increase 
that suggeste.d for the higher scale. . 

~. . 
Eastern Bengal and J4ss~"1.-Accepts the proP,osals ·while not considering 

them perfect. · · · · · · · · . · 

Cent,al Pro"Di_nces.-Accepts the scheme with minqr modifications but lays 
grel!t stress on the present disabilities of. the service and. considers that the pro• 
posals just fall short of "!hat is required· · 

A rough calculation on an actuarial basis would appear to show. that the re
vision suggested by the Government of India would increase the average pay of 
an ordinary equcational officer throughol!t hi~. whole service from Rs, 974 to 
Rs. 1,028 or by Rs. 54 per mensem. 

As in the case of the Provincial Educational Service, the· Government of 
I_ndia deferred action. in ,the case of the Indian Service, and. proposed .to. defer the 
question to the Royal Commission, In this case, no, temporary measures 
have been suggested. · · · · · ' · · • 

. The main proble.ms .which ar!se out of the. corresponde~ce. regarding this 
~emce are the foll?wmg :-. · · · · 

(i) The amount of the ordinary scale. 

(ii) The amount of the higher scale and the number of post11 to be-includ· 
~~~ . . 

(iii) Should allowances be attached to the post of: Assistant -Director of 
Public Instruction? · : · · · · · · · · ' ' · · 

/ 

(iv) Should allowanc~s be a,ttached to certain posts? .If so, what should
. ' be their amount and'should they be attached to jJOsts of Principals 

of collegesonly or to_those;of senior_Inspectors or .to both} · 

(v) As regards the .pay of headma~ters, the limitation to Rs.- 700 or 
Rs. 750 has generally been nominal only and the Secretary of 
State. has already been asked to recruit these officers on the usual 
terms. · • 

(vi) Should the pay of the Directors of Public Instruction ·be raised? If 
' so, to what scale in each province.? · · 

(vii) What speci~l ~erms should be arranged for Principals a~d Professors 
of Ch1efs CC?lleges? · · 

(viii) On what terms should ladies be recruited? And should. the:y ,be 
offered a free passag,e home after the expiry qf a _period of servLce.? 

H. SHARP, 

Seplemoe, 21st, 1912. 
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The Chiefs' College Ser'Dite. 

The existence of the Chiefs' ;College~ Service' as a Service dates from Lord 
Curzon's scheme for the revision and improvement of the Chiefs' Colleges in 
India.. This reorganisation, commenced~ in 1.g112 and wu concluded in rgo7, · 

2. The Chiefs''C'ollege. Service, whicli ·c~nsi'sts of' fourteeri appointments, 
including two leave reserve appointments; is ·a• bra:ncli ·of · tf:te" Indian· Edudational 
Service. Though officers on the Chiefs' Eollege ca:dre are· prirna:rily · rilember!; 
of: the .Ihdian.Educatiotial Sei'Yice· they are under the admimstrative control of 
the Foreign Department) and theit>· names: are• borne· on·c th'lf. Quarterlyr List of 
that.Department. · · · - · · . , • 

3· Officers· for t~ Cliiefs' College Service· are recruiteli~ either· froni the 
Indian Educational. Service. or direct from· England. through: His l'yfajesty's 
Secretary of State,;. Officers thus selected. by the: Secretary. of. State. ar~ 
appointed to the Indian Educational Service, and posted ·tc:rtiJe! particulad~hiefs' 
College when:their. services are required •. 

4· The appointments in the Chiefs' College· Service are· distributed· between 
the four Colleges as shown below :-

Mayo College, Ajmer. 

1 Principal, Rs. J,lllso-so-J,soo a month. 

1 Vice Principal, Rs. 7 so-so-l ,ooo a month. 

2 Assistant Masters, Rs. soo-so-1,ooo a month. 

Aitchison College, Lahore. 

1 Principal, Rs. 1,~oo-Io-1,250 a month. 

:1 Assistant Masters, Rs. 5oo-so-1,ooo a month. 
<t 

Rajkumar College, Rajkot. 

1 Principal, Rs. I,ooo-so-1,250 a II\Onth. 

1 Vice Principal, Rs. 500-5o-1,ooo a month. 

Daly College, Indore. 

1 Principal, Rs. 1,2so-so-1,5oo a month. 

:z Assistant Masters, R s. 5oo-so-1 ,ooo a month. 

And two leave reserve Masters on Rs. soo-so-J,ooo a month. 

5· The Government of India pay a fixed annua:l subvention to each of the 
four Chiefs' Colleges, towards the cost of the salanes of the European Staff. 
This subvention is of the nature of a con~ract grant, calculated on the basis of 
the excess of expenditure on the staff after reorganisation over the expenditure 
on the staff before reorganisation. Any expenditure'over and above the amount 
of this grant the College is expected to meet from its own resources. The 
amount of each subvention is :-

Mayo College ... 
Aitchison College 
Rajkumar College 

... -

... 
... ... 

Rs. . .. 38,o18 a year. 
21,634 a year. 

... ... 241966 a year. 
Daly College ... ... ... so,ooo a year. 

The pay of the leave reserve masters is met by Government (Imperial 
Funds). In addition, the Government of India bear all liability for the pensions of 
these officers : and the whole service of the European staff is treated as pension• 
ary Government service. 



APPENDIX I; 

Certain recommendations made hy the Education Commo:<Sion of r883 in regar~ to 
the internal administration of the Education Department. 

That when an educational officer enters the higher graded service of the Education · 
Department, his promotion should not involve any loss of pay. 

That the remuneration of subordinate inspecting officers be reconsidered in each 
Province with due regard;to. their .enhanced duties and responsibilities. 

That, as ,a ~eneral rule, transfer of officers from Professorships of colleges to Inspector• 
ships cif school"! ana vice versa, be not made. . . . . . . . . . 

That it be distinctly laid down that native gentlemen of approved qualifications are 
eligible for the post of Inspector of Schools, and that" they be employed in that capacity · 
more commonly than has been the case hitherto. · . 

That lnspectre.-es be employed where necessary for the general supervision of Gov• 
ernment, aided, and other girls' schools desiring inspection. 
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APPENDIX II. 

Recommendations of the Public Service .Commission r886-67. 

Education Department (paragYapk 99 of Report). 

sS. ;!'hat recru,itment should be made in England only for:

(a) Principalsbips of Colleges ; 

(6) Professorships in tbose'branche~ of knowledge in which the European standard 
of advancement has. not been attained in India; and. . , 

(e) a smallet number of Inspectorships than at .present. 

59· That recruitment of Professors should be ordinarily of speciaiists, and, when 
practicable, for a term of years, with power of re-appointment. .. 

. 6o. That the remuneration of officers recruited in .England should be fixed with refer• 
en.ce to the attainments .required and the .duties to he performed in each case.. 

61. That the present graded lists of the superior branch of the Department should 
be abolished, due regard being had to the tnterests of existing incumbents. 

· '62. That all other educational appointments should be filled up locally by the present 
mode or modes of recruitment, on the principles recommended in this Report as to condi· 
tio0s of service for the g<:neral Provinc.ial Service. 
' . 6:J. That .there should be in each Presidency and in the larger Provinces at least one 
college with a staff of Professors capable of teaching up to the higheSt European standards, 
under a :EIJI'opean Principal; and that the same object should as far as practicable be 

•. kept :i.n view ~n smaller colleges. 

. 64. That the inspection of schools and colleges should be carried on by an agency 
entirely separate from the teaching staff and recruited from a different source. 
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APPENDIX III, 

E:tlract (par11graplu 4 antis) of a Dtspatcllfrom tht G011ernmene of India, to the Stcrt· 
tary oj Stalt, No. 17 (Pu6/ic), dated :JSih March r8gr • 

* * * * • • * 
Educational Department. 

4o The recommendations of the Public Service Commission as to this Department are 
contained in paragraph 99 of the report and in paragraphs 58 to 64 of Chapter X. Briefly 
stated, the proposals are (a) tba~ t~e graded service sbo'!ld be abolished, (h) that the T.eaching 
or Professorial staff should be d1stmctfrom tbe Inspecting staff, (c) that the Professorial statl, 
reduced in strength by the gradual withdrawal of Government from the management of all' 
colleges except onP. in each Province, should be recruited in England for terms of vears, and 
(d) that the Inspecting staff should be recruited on terms common to the rest of the Pro
vincial Service, i.t.1 recruited in India. 

· 5. We are opposed to the proposal that the graded service should be at once abolished 
first, because we do not desire either to dispense with the services of the present staff of 
officers or to compensate them; and, secondly, because it is impossible to say at present. 
what other system "e shall substitute for that now in force. The plan of engaging officers 
for terms of years is, as Your Lordship is aware, being tried, but it is necessary to gain 
experience of it before we can determine whether it will prove successful, how far re· 
engagements should be encouraged, and what conditions should be fixed as to pay, leave· 
and pension, While we recognize the advantage of having a succession of fresh men as 
Professors in ~orne branches of learning, we do not feel assured that the prospect of tempo· 
rary service in India without claim to lea\"e and pension will be attractive enough to secure 
Professors of a high standard of competency, and we are not convinced that for the work of, 
Professors in ordinary subjects, experience of India is not· of stilt greater im{lortance. Such· 
experience would be essential in the case of Inspectors, and we do not acG,ept the tt:>com
mendation of the Commission that all inspectors should be recruited in India, as we do not 
consider that inspection by native agency alone will be sufficiently thorough. The Govern• 
mentis in all Provinces engaged in banding over the control of education to Municipal 
Committees and Local Boards, and we have, in our Resolution of 23rd October 1884, on 
the Education Commission's, Report, laid down the principle that " in proportion as the 
Department withdraws from pushing its own institutions its ll}achinery for inspection will 
require strengthening. A grant-in-aid system postulates a thorough inspection of all insti· 
tutions brought under it." For this reason we are in favour of maintaining such a European 
element in the Inspecting stall as will enable us to test with unfailing accuracy, from time 
to time, how teaching is being conducted in each part of the country, and thus afford a 
corrective to the reports of the native agency. We therefore propose that a certain pro
portion of the Inspecting staff of each Province should continue to be recruited in England, 
the mini~um being fixed by us according to local circumstances. · 

The question of pay bas to be considered (a) in its relation to the officers to be recruited 
in England, and (h) in its relation to the officers to be recruited in India; So far a• the 
former class is concerned1 only experience can shew what terms will prove sufficient to 
induce the class of men required to come temporarily to India, but we are ~t present 
disposed to think that a maximum pay of Rs. 1,2oo a month ought to suffice for the Principal
ship of a College, and Rs. 8oo a month for a Professorship or an Inspectorship under the 
new arrangement of temporary contracts. 

The pay of the members of the Subordinate Educational Service varies in different 
provinces. It is highest in Bengal, where a maximum of Rs. soo a month is given. In the 
North-Western Provinces and the Punjab it does not ordinarily rise over Rs. 300 and 
Rs. 3501 respectively, though special officers draw higher rates. So far as Bengal is con· 
cerned, we recommend that two more grades be added, one on Rs. 6oo and the other on 
R•. 700 a month, for those Professors and Inspectors who are not to be recruited from 
England. It would be necessary to make a similar addition to the grades in tbe ether 
provinces on higher pay than is now given to the senior subordinate officers, and any 
1ncrease in pay in any province would have to be covered by the decrease in the salaries 
resulting from reductions in the graded list. Such an arrangement would suitably provide 
for the claims of senior officers appointed Inspectors of Schools or Professors of College•, 
and while it would result in the disappearance of the existing difference between the 
grad~d and ~be Subor?i~at~ Service, it w~u!d.be possible to 'main~ain the princip!e of the 
Pubhc Serv1ce Commtss1on s Report by d1v1dmg the new educauonaJ services 1nto two 
classes, the Provincial Service including all appointments above Rs, 2oo, while all posts on 
Rs. 200 or under would be treated as subordmate, 
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APPENDIX IV. 

F,om Her Majesty's Secretary of State for India, to Ike .Govel'nment 'oj!ndia,-No, 9~ 
Public (Educational), dated tAe 28th January r8g2. 

In my Despatch No. 104-Public of the 3oth September, I informed Your Lordship that 
1 had reserved for a later co~munication. that portion of the letter of your Government, 
No. 17, dated 25th March, wh1ch dealt With the recommendations of the Public Service 
Commission respecti~g th~ Educational Department. In considering the proposals which 
you have made on th1s subject, I have also had before me the scheme for the reorganization of 
the Educational Department in the North-West Provinces and Oudh, and the statement 

• No.!il~l F .:~.ad C., r8th Augu1t r8g1, No. 13, ·of the opinion of the Bombay Government as to 
Home-Educational, 18tb August •891. the recruitment for its Educational Service which 
were submitted to me with two Despatches* of your Government, dated 18th August. 

2. I understand the purport of the conclusions stated in paragraphs 4 and 5 of your letter 
<>f 2fith March to be as follows. Your Lordship's Government is not prepared to abolish the 
graded system at once, both because you. do not desire either to dispense with the services of 
the present staff of graded officers or to compensate them, and because it is impossible to say 
at present what other system should be substituted, You recognize the advantage of en
gaging Professors for short terms in certain cases, but you doubt whether temporary 
service without claim to leave or pension will attract Professors of high quality. You are 
not convinced that experience of India is not of greater importance than freshness of 
knowledge for the work of Professors in ordinary subjects; and you are satisfied that 
such experience is essential for Inspectors. You consider that part of the inspecting staff 
should be recruited in England, and presumably for long service. I infer that you 
contemplate recruitment in England both for continued service and for short terms. For· 
short terms you propose a maximum pay of Rs. 1,200 per mensem for a Principal and of 
Rs. 8oo for a Professor or Inspector. You further suggest the division of the present 
Subordinate Educational Service into a Provincial and a Subordinate Service, In the 
Provincial Service would be included offices bearing salaries of Rs. 6oo and Rs. 7oo a 
month (tp be transferred. appareotly, from the graded list, which would be proportionatelr, 
reduced) "for those Professors and Inspectors who are not to be recruited from England.' 

3· I agree with Your Lordship's Government that the graded syste10 should not be at 
once abolished. But there appears to have been some misconception of the proposal of 
the Public Service Commission on this point, In advising the abolition of the graded 
system the Commission admitted that it must be retained so far as regards existing officers 
engaged on that system. Nor did the Commission contemplate that there should be no 
permanence of service in the case of officers recruited in England in future. The intention 
is explained to be, not that all recruits should be ·engaged for a short term, and discharged 
absolutely at the end of it,· but they should be engaged in the first instance for a short 
term with a power of re .. appointment, which would be exercised if their services are. 
judged to be valuable. The proposal is, in fact, rather a restoration of a part of the long 
established practice which has fallen into disuse thao a radical change of system. Your 
Lordship is doubtless aware that the written terms of appointment of Educational Officers 
have almost invariably been for a term of five years only. Since the introduction of the 
graded system the nature of this engagement bas been overlooked. It should in future 
have definite effect, the five years' term being regarded as probationary, and the future em
ployment of each officer being made dependent on the judgment passed on his services 
during that term. This will be the ordinary rule, It is possible, however, that for some 

t To the Government of India. No. 136g, dated exceptional cases, such as the lectureships or 
7th July•89•· . chairs described by the Government of Bombay.t 
a simple engagement for a short term of years, or on other special conditions, may be 
advantageous~ 

4- In the other recommendations made in your letter of 25th March I concur generally, 
but some more definite exposition of your policy seems to be required before the subject 
can be deemed to be exhausted. By Your Lordship's Educational letter of 6th May, ~lo. g, 
Home Department, I am referred to paragraphs 4 and 5 o_f the letter of 2?th March,,as con
taining the views of Your.L:ordshii?'s Go~ernment on t_he tmportant qu_estu~n what 1s to be 
in future the general pos1t1on of EducatiOnal Officers 10 lnd1a, on wh1ch 10 my Despatch 
No. 39 (Educational), of gtb March, I desired to have the mature proposals of your Govern
ment. It is probably the intention of Your Lordship to place before me a detailed scheme 
for each province after the general principles have been settled. I observe, however, that 
in the scheme for the reorganisation of the Educational Department in the North-West 
Provinces and Oudh, which was recommended for adoption in your letter No. 231 (Finance 
and Commerce), of 18th August, the staff is divided into graded and non-graded officers 
(two Professors recently selected by me in England being shown as non·graded) and not 
according to recruitment in England and India, respectively1 and no definite position is 
given to a Provincial Service, It is for consideratioo whether in each provincial scheme 



20 

there should not be shown the detail of Principalship.s, ~r?fessorships, and Insp.ectorships 
which are to form the higher staff, and also .th~se whtch 1~ ts propos~d now o~ ultt'."ately .t<> 
fill by appointing members of the· P~ovmctal E.ducat10nal Servtce recrutted m lndta. 
There is the further question of the salartes approprtate for officers of the latter class when 
holding such posts. . , 

5 More~ver as the essential part of the graded system, .,, •• I the prospect of rontinued 
servic~, after probation, is to be retained, 'the question presents "itself f~r c~nsiderat_ion, how 
the condition of continued service can be cleared of any reasonable ObJections whtch ha~e 
been advanced against the present graded system in the evidence recorde~ .by ~be Pnblic: 
Service Commission. The general purport of the propooals of that Commtsston ts that the 
number of officers recruited in England should be diminished, and their standard of quality 
raised. To secure University men of high attainments, a fairly attractive prospect must' 
be offered ; and if cost is reduced by the transfer of some officers from the present graded 
list to the Provincial Branch of the' Department, somewhat more favourable terms mar be 
conceded to graduates in honours recruited in .England. I shall await the ·result o the 
further consideration of the subject by Your Lordship's Go,•ernment, either in the ·f?I'll! of 
general proposals or in that of a detailed scheme for each province separately! but tt may 
save time if I here communicate to you some suggestion of the .measures to which I should 
be prepared to give favonrable consideration. · . 

. 6. The English recruits as a ruie are engaged for the probatio,!'ary t~rm as Pro!"ssors, 
and many of them continue to be Professors .throughout thetr servtce, As, wtth .one 
exception, the Educational Uepartments of the Indian provinces are very small, promotion.' 
is slow, and the advance from the fourth to the third grade is long deferred, I am inclined 
tO think that the Indian Professoriate would be placed on a better footing if all Professors 
were allowed to rise in ten years' .service to a salary of Rs. r,ooo per mensem. The 
probationary five yearff service would either be passed on a salary of Rs. 5oo, rising to 
Rs, 750 by yearly increase of Ro. so per mensem,.or might carry a fixed salary of Rs. 6oe> 
<!r Rs. 700 per mensem. In the second term of five years the salary would rise from 
Rs. 750 toRs. r,ooo per mensem. Whether higher pay should not be open· to a Professor 
as such is a question on which I desire Your Lordship's opinion. There are also the 
higher salaries of grades 1 and 2, which should in my opinion, be almost invariably attached 
tO the Principalships of CoUeges (and the Senior Inspectorships). It may be found a 
preferable plan .to attach to the office of Principal a special pay of Rs. 250 to Rs. 500 per 
mensem on account of the extra work and responsibility falling on the Professor who under• 
takes it. Of the Inspectorships I think that at least one·half should at an early date be 
transferred to the Educational Provincial Branch. One or two Senior Inspectorships 
should be held by officers of Indian 10xperience, who would ordinarily be promoted 
Professors or Head Masters recruited in England. I do not look with favour on the appoint• 
ment of Professors to officiate as Inspectors, but a permanent .transfer from the former I<> 
the latter office may sometimes he in the public interest. The position of Head Masters. 
recruited in England has never b10en yery satisfactorily defined, and is of sufficient 
importance to merit attention in any future reorganization, 

· 1· There is one other point which requires careful consideration, namely, the best way· 
19 deal with Educational Officers who, after some period of continued service, are found t<> 
b.e useless and inefficient, though not absolutely incapacitated by ill-health. In the five 
years' agreements hitherto executed by English recruits power is reserved to the Govern

. ment to discharge the officer at six months' notice, and it seems to be understood that this 
condition extends to subsequent service, though 1 believe it has never been enforced.· 
Educational Officers recruited in England serve under the ordinary "Uncovenanted" rules. 
as to pension and are therefore eligible on medical certificate, after less than te~;~ years'· 
service, to gratuities, and after ten years of completed service and upwards to pensions· 
proportionate to the years of completed service. It is a question for careful consideration' 
whether among the terms of Educational Service should not be included a stipulation 
~hat the Government reserves the right to require an Educational 0 fficer recruited 
lD England to retire on the gratuity or pension appropriate to his length of service (being 
over five years) 1 if it is deemed to be to the public interest that he should so retire, though · 
not declared permanently incapacitated by bodily or mental infirmity. 

· 8. !.request the careful attention of Your Lordship's Government to these suggestions, in 
the convt~tion that no duty of the State is of greater importance than the introdaction from 
Englan.d toto India of a teaching agency of the highest quality and character, Tbe conditions 
of servtce communicated to candidates for the Eductional Department, and the form of 
agreemen.t which they execute, will have to be recast after conclusions have been reached on 
the questtons which I have raised in this Despatch. Any conditions of continued service 
after the term of probation which may be finatty sanctioned will of course be extended to 
tbos~ gen~lemen who, while the future position of Educational officers bas been under dis
c_usston Wttb Your ExceUency's Council have, in the words of my Despatch No. 39 (Educa• 
Ilona!), of 19th March, been appointed as ungraded officers for five years only, with no 
furlough or pension advantages, · 



APPENDIX V. 

From the Government of India, Finance a11d Commerce Department, to Her Majesty's 
· Secretary of State for lndia,-No. 351, dated the utk Dtcem6er 1895, 

We have now the honour to reply to Lord Cross' Despatch No.9 (Public:._Education· 
al), dated the 28th January 1892, regarding the reorganization of the Educational Services 
in India. We regret that the necessity for twice referring to Local Governments and 
Administrations, which will be appar~nt from the papers referred to in the annexed list, 
and the protracted correspondence w•th the Government of Bengal on certain matters of 
detail, have so consiJerably delayed this reply; but we preferred that the scheme put 
forward should, as far as possible, be complete. We would observe at the outset that in 
requesting Local Governments and Administrations to submit proposition statements. show
ing the etfect of the reorganization in each Province, we impressed upon them the neces
sity of keeping strictly within the limits of existing expenditure so far as that was com
patible with the adoption of the new scheme. It is to be unJerstoo•l, therefore, in those 
mstances in which the proposed scale exceeds the preseat, that the additional expenditure 
is essential to the reorganization. We proceed to notice the more important features of 
the scheme. 

2. It will be observed that the reorganization will affect only the Educational Depart
ments in Madras, Bombay, Bengal, the North-Western Provinces and Oudh, the Punjab 
and the Central Provinces. In Burma there are, in the service· of Government, no Princi
pals or Professors of Colleges: and the Government of India accepted the Officiating Chief 
Commissioner's view that the Province was not ready for the constitution of a Provincial 
Educational Service. It was agreed also that the Inspectorships of Schools in Burma 
must be lilled by recruitment in England: and that they should be filled in future on 
conditions similar to those on which officers wi11 be recruited for the European Educational 
Service generally. There is, therefore, no propr>sal for a general reor~anization of the 
Service in Burma, In Assam the Director of Public Instruction alone will be in the 
European Service; and this officer, who is on the Bengal Establishment, will be recruited 
for bv the Government of Bengal. There will be no Provincial Service in Assam, since 
all the Educational officers, except the Director, fall in the Subordinate Service, The 
Inspector of Schools for Coorg belongs to the Madras Educational Department, and the 
question of the recruitment and pay of future incumbents of the post of Head Master of 
the Mercara Central .School need not be considered uutil the time comes for the appoint• 
ment of the next officer. We accept the opinion of the Resident at Hyderabad that the 
Educational Department in Berar may with advantage be left upon its present footing. 

3, The first question for decision is the designation to be given to the three Services of 
which the Educational Department w_il! consist ,in fut~re. In ~ccordance with the principles 
which have been adopted for the Jud1cral and Executive Serv1ces and some other Depart· 
ments, the Educational Department should, we think, be d1vided broadly into (A) the 
Superior Service, and (B) the Subordinate Service. The former should consist of two 
branches one including all posts to be filled by persons appointed in England, which we 
propose to call' II the European Educational s~rvice," and the other including all posts to 
be filled by recr.uitment in India, which we propose to name "the Provincial Educational 
Service." We have selected these terms after much deliberation with the object of 
recognizing facts. We prefer the term 11 Europeari" to the term ''Imperial," which has 
been adopted in certain other Departments, as the latter would not be suitable for an 
Educational Service which is restricted to a particular province. 

4 It is necessary next to decide where the dividing line should be drawn between the 
Superior (Provincial) and Subordinate Services. In paragraph 5 of the Despatch of Lord 
Lansdowne's Government, No. 17 (Public), dated the 25th March 18911 it was proposed that 
the line should be drawn so as to include in the former service all appointments on pay of 
more than Rs. 200 a month, and in the latter service all appointments of less value. On 
further consideration, however, we are of opinion that- the correct principles of demar-
cation a~e- -

(t) that the line between the two services should be drawn rather according to the · 
nature of the office held than according to pay ; . 

(•) that, generally, Professors, Inspectors and Joint and Assistant Inspectors should 
be included in the Provincial Service ; and that Deputy Inspectors, Head 
Masters ol District Schools and officers ol •lower rank should be classed in 
the Subordinate Service; 

(3) as regards other offices, that those carrying less pay than Rs. 200 a month should 
not, except for very special reasons, be placed in the Provincial -Service i 
and that on the other hand, offices on higher pay than Rs. 200 (such as the 
senior Deputy Inspectorships in Bengal) may at the discretion of the Local 
Government, be classed in the Subordinate Service. 



It will be perceived that under these principles it is impossible to accept the proposal 
of the Government of Bombay (v•de paragraph 11 of their lettor No. 417, dated 
23rd February I8g~) that Deputy J::duca.tio~al lnsp~r.tors and Hea~ Masters of H•gh 
Schools should be included in the Provmeial Service. The appomtment of• Deputy 
Inspector of Bombay does not, as state~. by the Bombay ,.Govern'!'e~t, ~o~respond t~ 
those of Assistant and Joint Inspectors m Bengal, lor wlnle toe JUrHdicliOn of the 
latter officers extends throuah several distrii.:ts arid is really cop.terrilirious with the 
jurisdiction of the Commissioner of a Division, t.he duti;s .of a Duputy Inspector 
in Bombay, as in Bengal, are confined to a smg1e d_tstnct. If, t.herefor_:, the 
Deputy Inspector in Bengal should properly .he classed m ~h~ Subordlnate S.ervice, 
so should the Deputy Educational Inspector m Bombay. fmnlarlv Head Master:' of 
High Schools in Bombay are not comparabl_e wi~h Head Masters. of. Collegiate 
Schools in Ben"al. The Head Masters of High (1. e., ZIII.1h or Dtstrtr.t) Schools 
in Bombay are n~ither better paid nor of better social or educational status than Head 
Masters of Zilla Schools in Bengal, who are included in the Subordinate Service. We are 
prepared co agree to the Head Masters of certain Collegiate Schools in Bombay, vis., the 
Elphinstnne Pooua, Ahmedabad and Karachi High Schools, being entered in th~ Provincial 
Service but we find it impossible to go further. The. local Government will ·be mformed of 
this de~ision when Your Lordship's orders on tbe whole scheme have been received, and 
the list of appointments in the Bombay Provincial Service now forwarded by us will be 
subject to modification on this account. Alt the Deput)• Inspectorships have been removed 
from the Provincial list. We h•ve accepted the view of the Governrr.ent of Madras that in 
that Presidency the ·Provincial Service ma_y, be organized by grades, no- the basis. of. pay, since, 
in 'the result, the iine between the Provincial and Subordinate Serv,ices is much the same as 
that drawn elsewhere. The Government of the North-Wostern Provinces and Oudh had 
included in its Provincial list four Head Masterships of District Schools on Rs. 400 a month 
and two Head Masterships on Rs. 350 a month. It is stated that the .District Schools are 
ordinary High Scho'1ls, teaching up to the Entrance Examioatio~,and th_at the present Head 
Masters are, with few or no exceptions,_ graduat~s of a Uni.versity. The six at:poiotments 
l"enlioned constitute the two highest grades. We <agree to the retention of these six ap
pointments in the Provincial Service on the u.nderotanding that the schools to which these 
officers are appointed are. of the Collt>giate class. We havt> removed-the Registrar, Education 
Department, Punjab, from the Provincial to the Subordinate Service,.as we do. not consiqer 
~he status o( tnis officer lo be su<::h as to justify his retenti.un in the former service. 

In other respects the Provincial schemes now subm:tted adhere generally to the prin, 
ciples enunciated abo\·e, but in Bengal and the Punjab we have permitted the inclusion of 
the grade of Rs. 150 in the Provincial Service as i:: is represented that efficient men can be 
obtained on that initial salary. The maximum salary has, however, everywhere been fixed 
at -Rs. 700 a month. As will be seen from our Home ~ecretary's letter No. 11S, dated 
22nd February 1895 1 we have acquiesced in the repeated recommend:t.tion of the Govern
ment of Bengal that a certain number of Deputy Inspectors, Masters, etc., at present in 
Government employ, should be included in the Provincial Service lis~ in Bengal, on per.,. 
sonal g_rounds, the concession not extending to their successors in office. We append a 
list showing the appointments to be included in the European and Provincial Servicts, 
respectively, of the several Provinces affected by the. reorganization. 

S· Turning to the financial a!:j,pect of the reor·ganization, we entirely -concur in the 
opinion expressed in paragraph·6 of Lord Cross'' Despatch of 28th January 1892 that the 
prospects-of Professors recrutted in England during their earlier years of service should be 
improved. We have accordinglydecided·to accept'for officers of the European Service 
the scale of pay there suggested, namely, that during the probationary period of five years 
the salary. should be· Rs. soo-so-roo a month, it being open to the Secretary of State to 
offer a fixed pay of Rs. 6oo,. or even Rs. 700, in specia1·ca·ses wben·the services of a com
~etent officer cannot otherwise be secur~d; and. ~hat,. in _the second period, the. salary should. 
nse from Rs. 750 toRs. t,oo.o,the ma<tm.um bemg attamedattbe end of ten years. This 
Will be the general rule, ~ut m the exceptiOnal cases (e,g., the Superi.otendentship of the 
Scbo.ol of Arts, Calcutta) It may be ne~essa•y to appGint persons with. special qualifications 
on h~ghe~ rates of pay. There are also several .appointments included. in the .European 
Se~v1ce hst, h~cause they ~viii hav: to be recruited lor in England as a <ule, . b.ut these ap· 
potnt_m~uts wtll carry spectal salan~s! and the holders of them will not, as a matter of course, 

•be ehg•ble lor the par of Rs. soo, r!Smg toRs. t,ooo, which will be res.erved for J,>rofessors, 
Inspectors and Principals. -

6. ":s regards th<: questio~ wh~ther higher salary should be open to a Professor as 
such, which wa;;·.s~ciiioally ~aiSed ·In paragraplr b "f Lord .. Cross' Despatch of ·28th January 
t8gz, »e were mch~ed to thmk tba~, although, as obserYed above, the position and the 
prospects of.Ed~IOnal Oflic:ers-wdl be considerably improved in the earlier years of their 
~ervtce, yet tt mt~ht be ~ndestrable, as being likely to create discontent in the Department, 
1! a large propor.t10n of Its members· were to attain .after ten years the highest pay open to 
them. In thiS VIew It seelJled to us that it might be desirable. to adop~ such a proposal as 
that _put f~rward by the Gove~me.nt.of Bomhay,.namely, tbat.an· officec.ol2o.i)'ears' approved 
serV1c~, "hose total salary.d1d not .exceed Rs • .t.,ooo, should be ·given .a special al
owance of Rs. IOO a month, and tbat,.I!thc.allnwance were refqsod to .him, he should be called 
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. u·pon to retire, We accordingly invited the opinion of Local Government and Administratioi; 
ov a modification of tl!e Bombay C.iovernmeot:s proposal, whereby 15 yea;sf service was substi~ 
toted for 20 ":'the p•nod after wh•ch the sp~c1al aii~Hvance might be given,or tbe officer called 
upon to rettre; and we asked that th1s mod1fied proposal should be considered with 
reference to the ~uggestion in Lord Cross' Despatch that a stipulation should be included 
am,ng the terms of Education~l Se~vice, res:rvi~~ to Government the right of req'uiring 
~n officer nf more than five ye.ars serv1ce to rebre 1f 1t we~e deell!ed to be to the public 
mter•st that he should so f'tlre thought not permanently mcapac1tated by bodily or mental 
infirmity. Of the Local Governments consulted, the Chief Commissioner of the Central 
Provi~>ces alone opposed the enforcement of the condition that an officer should be required 
to-retire from the service .if the special allowance were refused to him. llut on a further 
consideration of th~ matter, ,. .• have conclpded that it would be inexped~ent to reserve ancj 
.to notify tb.is power of .compulsory retirement. When ,such a power is not foun<l necessar.y 
in 0_1her Departments1 .it.canoot be s~i~ to be indispe.nsab!e in t\le Educa,tipn Dep~rtme.nt, 
i'nd 1.t wpuJd probably IDJ.ure tq0 popul~n.ty of the s.eryace to expressly warn recrulls that 
they are liable to be require~! to re.ti;e on '!- ·sll\all p-"nsion .at a .c.olllpari"tirely early age:. 
We ~;ec.omll\en<l1 tlaer.eJore, that ,the specaal al\owapce of )its. too per ~~~~nsem should ~e 
giveO after· •5 years.' s~rvic;e t.o Il)ef~to.ri.o~s officers who are nOt driJ.wing a. perSonal 
.allc>womce, without .. prescrilling ~"Y .r»le {or ~)le c.o'11PI\Iso.ry retirsmeqt of tho~e ~~<holl\ tl\c 
speqill .s.llowanc~ ~~ not !1'-VeQ· · 

1· We bave arlopted the -plan suggested ·by ,Lord Cross, of attaching personal 
all<>wances ·to the office of Principal and Senior Inspector of Schools. We think that there 
rboukl be·tw<> grades of allowances of Rs. 25o,-so"-soo and Rs.· 200-10-250 a month, 
~sp•ctively, so as·to correspond -to some extentc";th the·bigher rates of pay in the present 
Graded List,-whioh will be supplanted by the new• .system.·· We are of' opinion that the 
allowances· should be strictly persDnaJ,.\Vitbin t_he meaning of._t:he ~ivil ~erYice RegulationS, 
i e., that they should be'held continuously by offiGer~ whether on duty or on leave; and not 
be given to ·those who-act for them during-their absence. We recommend the following 
scale of aHowan~s· for· the-several !Provinces:_;,. .... 

· Mabas.~(a) Two allowanc~ of Rs. 25o..,..&"=5~· tp .Qe given to tbe P,incipal, 
Pre~idency CoUege, .and the .Senior .Inspector qf SchooLs,; ~·~ (6) .two allo!vances of 
Rs. 2oo-10-25o, to be given, res~.·~~iv.ely, ~o th.e Priqcipals o.f the Rajahmundry and 
Kumbakonam Colleges. It will be open to the Government of Madras, however, to give 
one of the lowe-r allowances-to an l.nspOCtor -of long -standing and approved service if _his 
~laims to it are considered superior t-o,tbose of one-of-t·he~Prindpals. 

Bom.oav.~(q) Two allowances of Rs. •so.,..so.,..s0~ ,a 10onth, to l>e giyen· to the 
Senio.r , Principal and :th.e Senior In> pee tor; aQ.d (h) three allowances of Rs. 2Q~,-I0~5!> 
a mo)l.th. to l)e gi~~n to. the ren;~aining t)Vo .Principals ql Colleges, 11nd P> the second Senior 
lnspectqr. 

Bengal.-(a) T'vo allowances of Rs. 250.-so-soo a month; and (h) three allowances 
of Rs. <!oo-10-250 a month. The allowances· will be ope? ~~ the two Senior Pro
lessors only at the Presidency College, Calcutt~, and t.o Prmc1pals of Colleges and 
Inspectors of' Schools generally, the rule being that they should be given to the senior 
(or most deserving) men, and should not· be treated as staff allowances attached to certain 
offices . 

.No~th- Western Provlnces anti Outlh.-(a) One allowance of Rs. •so..,-50-5~ 
a .month; a>;~d (b) two allowances of Rs. 2oo,.,..1o-250" month, to he distributed as His 
~onour the Lie!ltenant-Governor a,nd Chief ·Commissioner may -think best. 

Punjao.-(a) One allowance of Rs. 250-so-soo· a month to be given ordinarily to 
the ~en.ior of the tw<> officers holding the appointments. of Principal of the Lahore Govern-. 
ll)ent College and: Senior In~pector of Schools; and (b) one allowance of 2oo-10-250 a 
month, to bJ> givflll _ordinarily to. the jun.ipr:of t,he.Qf(icers holding the above-mentioned 

·ap.pQintments. 

Central Provinces.,;...One allowance of·Rs. 20o~J0-25o a month to be given .to the 
Principal of the J ubbulpore College • 

. s. In paragraph 6 of the Despatch of 28th January 1892, Lord Cross expressed the 
opinion that at least one.half of the lnspect.orships.sho~ld at an early· date be. transfern:d 
to the Provinoial Branch of the EducatiOnal Servtce. We have conSidered thl9 
question in consultation with Local GovernmentS, and have decided u~on the following 
distribution of. Inspectorships between the European and ·Provincial Services in each 
Province-:-

M ad~a •• - Two Inspectors to be recruited in England and two in India • 

. Bomba.y-Tbree Inspectors• to be r-ecrnited in England and-one in India. It will be 
observed· from paragraph 6-of.the letter from-the,Goveroment of Bombay, No. J7ll51 dated 

I 



the 13th August 1892, that two of the lnsl?"ctors inspect the large. European .or )nd?-E~ro· ·• 
ean Schools in the Presidency town ~nd m Poona for bo~s and g~rls, lor wh1ch mst1tubons h is essential, in, view of the cumcul~m an~ o~her CirCUmstances, that the~e s~oul? be 

European su11ervision. The province of Smdh, w1th 1ts nu?>erous Muhammadan .u~sbtutlo~S', 
also requires European Inspection, as t~e strong. antagontsm o~ race and rehg10n whtch 
prevails in that Province would render 1t very d1fficult for a N at!ve Inspector to c~ntrol the 
Educational Department so far removed fro'? the person~l1nfluen~e of the Dnector of 
Public Icstruction. For these reasons we ent~rely concur 1n the v•e.w .of the Bo!"b:'y 
Government that it is not possible to transfer more than one Inspectorship to t~e ~rov1nc1al 
List, · '·• , · 

Bengai.-Four Inspectors (including the Inspector of European Schools) to be recr.uit· 
ed in England, and four Inspectors (one being a joint Inspector of Orissa) to be recruited in 
India. It will be seen from the papers cited in the annexed list that we have been unable to 
accept the proposals of the Government of Bengal in this matter. The Local Government 
had recommended that there should be two Inspectors (excluding the Inspector of European 
Schools whom it was originally proposed to include in the Provincial Service) recruited in 
England, and three Inspectors (including the Joint Inspector for Orissa) recruited in India. 
We are, however, strongly of opinion that this staff is not sufficient to secure the thorough 
inspection of schools in Bengal. At present most of the Inspectors cannot visit all their 
districts in any single year, and a division is inspected fully every other year and incom
pletely in the intermediate years, In three out of the four circles which the Bengal Govern
ment proposed to maintain, even if an, Inspector's work were restricted to inspecting 
Secondary Schools, he would have to inspect on an average nearly two schools a day 
(Sundays included), But an Inspector's work is not confined to the inspection of Secondary 
Schools. He is an administrator, he has office work, and it is necessary that he should 

·keep himself informed of progress made in Collegiate and Primary Education. The 
operations of the Education Department in Bengal extend over an area of 165,930 square 
miles containing 73,043,697 inhabitants; and include the supervision of 67,217 schools, 
public and private, of which 21463 are Secondary. The system of teaching in schools, the 
subjects taught, the books used, the discipline maintained, and the practices of masters and 
sCholars, require close attention and supervision at the hands of superior officers of the 
Department, For the adequate performance of. these duties we are convinced that the 
.inspecting staff recommended by us is the lowest possible, 

No~lh-Weste~n Prov1nces and Oudh.-Three Inspectors to be recruited in England 
and two in India. Sir Auckland Colvin had proposed that two of these officers should be 
included in the European Service, and three in the Provincial ; but we consider that at 
least three ol them should belong to the former Service, since one will be required for the 
inspection of European Schools, and two Inspectors will be too small a number from which 
to make the selection ol a Director of Public Instruction. In its letter No, 581, dated the 
25th October 1893, the Local Government has repeated the proposal previously made; •but 
•• the main reason here urged is the necessity for meeting the expectations of .three officers 
of advancement in the Provincial Service, and as one of them them (Mr. Budden) has 

alreadJ7 been provided for by his appointment* 
to the European Service, there is no longer any 
ground for including, even temporarily, three 

• Yide Sir H. Fowler's Ot'spatcb No. 61 (Pub· 
'lie-Educational), dated utb july1894-

lnspectorships in the Provincial Service. 

Punja~.-T_hree Inspectors to he recruited in England and two in India. A third 
lnsp~torsh1p ";II be transf~rred to the Provincial Service as soon "as there is a prospect of 
securmg a sufficiency of Nattve.ge~tlemen. a! the Provi!lce with the necessary qualltications; 
but the Government of the PunJab IS of opm10n that thiS cannot be done at present with 
due regard to the lull efficiency of the Service. 

9· The idea of appointing Professors to officiate as Inspectors was not favoured by 
Lord C~oss, but he was of opinion that a permanent transfer fre'm the former to the latter 
cl~ss m1ght sometimes b~ in the public interest. We have cons" I ted Local Governments on 
thiS queslion, and we. thmk that it is a. '!'alter in which full discretion must be allowed to · 
them, as they are m the best posttJon to judge when such transfers are desirable or 
nec~ssary. · 

10. It W?~ observed, in paragraph 6 of Lord Cross' Despatch of 28th January 1892' 
that the pos1hon. of Head Mas.ters ~ecruited in England had never been very satisiactorily 
d~fined, but that 1t was of sufficient Importance to merit attention in anv future reorganiz .. 
allon,. Head Masters appointed in England are to be found only in the "Bombay Educational 
~·~•ce, and the Local Government propose that three Head Masterships should be recruited 
or 10 England, that a pay of~~· 5oo-so-750 a month be assigned to each, and that the 
~elders ofSthem should be ehg,ble for vacancies among the Inspectorships reserved for the 
uro~ean ervice. We approve these proposals and recommend them for Your Lordship's 

sanction. • 

It will be nece~sary also to recruit for another Head Mastershi in En land namely, 
the ~ead Mastersh~p of the Central Model School in the Punjab · buf this wTII be 'a special 
appomtment, carrymg a salary of Rs 400 a month. ' 
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· · !'· T?e question of the leave and ·pension ;ules to be applied to Educational Offi~ers 
appom~•? 1n England has already br~n settled in the correspondence ending with Your 
Lordships Depatch No. 59, dated the 11th April 1895· All such officers will be eli ible 
for. the _more fa-:ourabl~ leave. rules contained in Chapter XIII of the Civil Service R~gu· 
lat1on~ , but the.r pens10ns woll be re~ulated by the ordinary Soperior Service pension 
rules m Chapters ?'VIII ~n~ XIX ~odofied by the concession .cl adding, in certain cases, 
thre~ yea_rs to the1r 9uahfy1ng ~ervJCe allowed by Article 441, and the concession admitted 
to D~rector~,bf Pubh~ InstructiOn, by the Despatch of 11th April 1Sg;;, referred to above, 
of an_ add1,t~onal pensto~ of Rs. l,ooo a year, provided they have satisfied certail~ conditions . 
. 1_:.h~ pr.obat1onar~ serv1ce of officers '~hose services have been continued beyond the 
prob.aho?ary penod, as well as the prevtous service of those who ha\·e been engagP.d, in 
.the first mstance, on temporay ~ontracts without. leave or pensibn advantages, but' have 
been subsequently confirmed, woll, as observed 10 paragraph 8 of tbe Despatch of 28th 
January 18gz, reckon. both towards leave and pension, and we recommend that S\lCh service. 
'should also count for mcrements under the new scheme. 

In this connection we would refer to the application* from the Madras Government 
•Letter No. 6511 dated the :and August 1a95• for the. ·immediate admission of. Mrs. Brander 

, and M1ss Carr, Inspectresses of Schools in that 
Pres1dency, to the favourable leave rules in Chapter XIII, Civil Service Regulations. We 
~ave acc~pted t~e Local G?vernment's opinion ~hat _these posts should, for the present, be 
mcluded m the bst of appoiDtments to be recru1ted m England, as in the present state of 
female education it will not be possible to fill them by recruitment in India. We accordingly 
recommend that, so· long as the posts are held by ladies appointed in England the holders 
should be entitled to the more favourable leave rules. ' 

. 12. It is necessary here to refer to the question nf the treatment of existing members 
of the graded service. We are of opinion that no officer now in the Service should suffer 
by the reorganization, and for thi• reason it will not be possible to abolish the Graoed Ser
\'ice at once, as much dissatisfaction would doubtless be cau~ed if those now in the 3rd and 
4th grades were declared ineligible to rise to the two higher g:-ades. We; therefor<:, 
propose to allow every European ofticer, who has been permanently appointed to the Graded 
List, the option of coming under the new scheme, or or continuing on the Graded List and 
obtaining-promotion as \·acancics occur in it, subject to the condition that only those con;.. 
sidered fit £or promotion will get it. Nati,·e officers of this service, most of whom are draw
ing two .. thirds or the salary of European officers, will be given the choice between continu• 
ing in the Graded Service under the two-thirds rule, and entering the Provincial Service• 
Such cases are those of Mr. Venis, of the North. Western Provinces and Oudb Educational 
Service, and Messrs. Percival, P. B, Mukerjea and R. P. Mukerjea and J, C Bose of the 
Bengal Service, regarding whom the Local Governments concerned have already been 
.addressed Another is that of Rai Bahadur Piyari Lal of the Punjab Service, whose 
position, witlt reference to· the reorganisation, it will be necessary to explain to the Punjab 
Government. We agree wi.th the Government of Bombay in thinking that the principle 
that existing members should in no case suffer by the reorganization should be equally 
.applicable to the Provincial Service, _ · 

13. Connected with the question of the treatment of Native officeri at present in the 
,Graded Service, is the question o£ the position of Natives of India who may in ruture be 
,appointed in England to the Educational Service. The Government of E!ombay have recom
mended (paragraph 2 of their letter No. 1725, dated the 13th August 1892} that if any 
Native of India is recruited for the Imperial (European} Branch by the Secretary of State in 
England, he should be eligible for all the advantages attached to that Service, just as a member 
of the Indian Civil Service is entitled to enjoy tbe salary and prospects of that Service 
irrespective of nationality. It seems to us, however1 that the analogy suggested by the 
Bombay Government does not hold. The Indian Civil Service, is recruited by open com ... 
petition, ar.d it is impossible to refuse to a successful candidate the advantages offered tb 
all competitors, brcause he is a Native of India. The system or selection for the Educa~ 
ti<;mal ::Service is quite differc;r.t ; and we are of opinion that Native candidat~s i~ England 
for employment in that servtce who possess European degreess, should ordmanly, as has 
been done in tbe past, be referred to the authorities in this cotmtry for appointment, since 
a well-qualified candidate of the kind is certain to be 'yelcomed fo,r any_ vacancy which he 
may be suited to fill: Th;:re m~y, howeve.r, ?e exceptiOnal c~ses .m w~uch the Secre~ry o£ 
State may c-onsider- 1t desirable m.the pubhc mterests to app"''!lt. m Engl!nd a Natl~e of 
India, and, in such case~, we cons1der that the full pay admis,nble to European officers 
should be granted also,to them. 

14. The question of the pay to be given to members of the Provincial S<;,rvice when 
acting in temporary vacancies in posts ordinarily filled by members of the European Ser
vice remains to be ref("rred to. Various propo;als have been made by Local Govern
:nenf:s and we were at first inclined to think that the principle involved in tbe suggestion of 
the G~vernment of Bombay that the salary of the Provincial officer so otliciating should be 
assimilated to that of the Professor or lnspc~tor on the Provincial list (or, in 
other wcrds that an officer of the Provincial Service acting in a Professorship 
odnspectorsloip on the European list should draw acting allowance on the salary of a 



·Provincial Profes•or or Inspector), was the ri~;bt principle .. It appears, howe?er! tha~ t1~•· adoption of this priociple.would lead to certam comphca~IOns, and the maJOrity . of he 
Local Governments to whom we referred the question are 10 favour of the propo~al o t e 
Government of Madras that Provincial officers acting for officers on the European hst should 
receive a uni.form allowance of Rs. 100 a month in all cases. We recommen_d th~t t1Je pro
posals may be sanctioned, subject to the proviso that the salary of the acting mcumbent 
shall not be higher than the pay of the officer for whom he acts. 

r 5• Passing finally to the details of each Provincial scheme, it wi)l he observed that the 
Office of Director of Public Instruction has been excluded fro'!' ~he hsts, but Local Gov. 
ernments and Administrations have been informed th~t the ?mtsston of th~ post f~om ·the 
lists should not interfere )Vith the principle that cateriS parlous, the appotntment IS. to be 

iven to a memb'f of the Educational Service. In the. ~adras Pre_stdency add tn the 
~orth·Western Provinces and Oudb, however, the post 1s m_c!uded 10 the cadr<; of t~e 
Indian Civil Service. As we have l'"t'commended that the posttton of Art Schools tn Indta 
should remain unchanaed for the present, the Principalships o1 these schools have been 
included in the Europ~an Service lists, except in the ~unjab, w:here the Local G.overnment 
bas decided that the appointment should not be recrutted for m England, as wtll be seen 
from our Despatch No. 13, dated the 23rd October rSgs. 

We have had proposition statements prepared for each of the ~rovinces . effected by 
the reorganization. These statements have been drawn up on a umrorm bas1s and repre• 
sent, in most cases, the financial effect of the reorganization mofe ~ccurately than the state• 
ments submitted by Local Governments. · 

* * * * * * * 
(The inter11enint paragraphs tleal, r»ith local arrangements,) 

22. The above summary of the financial results of the proposed chauges, as appearing 
in the propoaition statements that we submit, requires to be corrected by two considera• 
tions. In the first place, the proposition statements do not take account of the 
allowances of F.s, roo a month which it is intended to give to desen·ing officers 
of the European Service after 15 years, if they are not drawing personal allowances, 
It is estimated that in the European Services of all the Provinces under consideration 
there would ordinarily be 29 officers of over 15 years' standing. Twenty of these 
would be in receipt of personal allowancos, and . nine would, therefore, be the 
maximum number who would receive the allowance of Rs. 100 per mensem, the cost 
of which consequently will not exceed Rs. goo per mensem. The second po1nt to be. 
noticed is that the option allowed to European Officers of the present Graded Service of 
either entering the European. Service or retaining their present position will in some Pro• 
vinces result in a temporary increase of expenditure. We conveyed our decision that this 
option would be allowed in our letters of August 1893 to Local Governments. It is no Jess 
desirable to improve the position of the present junior members of the Service than to 
improve that of future rtcruits; and the intention has throughout been that men who 
choose to enter the. new European Serviee shall at once draw the pay to which the length 
of their service entitles them under that scheme, aild shall also count their service previously 
rend.,red towards the 15 years, after which an allowance of Rs. roo is admissible. The 
most serious increase of expenditure that will result from officers of the existing staff 
joining the European Servtce is expected in Bengal, where the Local Government estimate 
it at Rs. r,soo a month. The Lieutenant-Governor has; however (paragraph. 4 of 
the letter from the Government of Bengal, N<>. 2832, d~d 14th August r8g5), agreed to 
the additions to salaries, excepting the allowances of Rs. roo per month, which have been 
already earned by nine officers who have rendered 15 years' service. As these officers can 
retain their present position if they like, we think that the question· of proYiding the allow
ances of Rs. roo per mensem may be left to His Honour. .As requested bv the Govern• 
ment of Bengal, and also by that of the Panjab, discretion will be allowed to Local Govern• 
meo~s as to the time within which the scale of numbers and pay fixed for the Provincial 
Servrce shall be fully worked up to. The recommend•tions of: the Public Service Commis
sion, in which the present scheme originated, pointed to, a large- [eduction in the staff 
recruited from England and an inc"ase in that locally recruited : and Lord Lansdowne's 
Govern!"ent, in the Despatch ~o. '1• dated 25th March r8gt, so far accepted those recom. 
men~alt?ns as. to conte'!'plate tb~reases te> the s~lary of t~e. Provincial or locally recruited 
Serv1ce ID various Provmces addmg that '' any·1ncrease m pay in any Province would 
have to he covered by the decrease in the salaries resulting from reductions in the Graded 
List.". Lord Cross, i~ his.Despatch of 2·-~h January r8gJ1 said that part of the saving 
resultmg from redu;twns m the Grad:d Lt;t should be devoted to giving more favourable 
tecll)s to gr:-du~tes tn honours. r~cru1t:d 10 England,, so as .to raise the quality of the 
~~ropean Serv1ce ; but the mam mtention of the sc~e"'!e remams that; previously described, 
t:tu.,. to. reduce the European. and augment the Provincial, stall, and mcreases. or improve
~ent;s ID the latter must as a rule await funds being_ set free by changes in the Graded 
::Serv1ce. 

ll3-. There are two. other questions," which. have arisen oub of, the case regarding the 
prom.otr.on of Mr. J. Ohver, o! the Bom)>ay.6~bordinate Educational Service, to an lnspec. 
torsh.'p 1n the E~ropea.n S~rvtce, to wbtch tt ts necessary to refer in this Despatch, The! 
lirst t& the question ratsed 10 paragraph 3 of Sir H. Fowler's Despatch No. 41 (Pqb!i~....; 



£ducational), aated the 26th Jnn-e tSgs, whether there are any· other ·officers whom, like 
Mr. Oliver, it would be desirable to promote .to .the European Service. This matter ha!t 
been referred to Local Governments and Administrations, and our recommendations will 
be communicated to Your lordship on receipt oftbeit tepti~s. Meanwhile we consider it 
unnecessary to still lurthet delay the submission of the reorganizatiob scheme on t.his, 
account. 

~4- 'rhe other question has arlsh out of the' remark ill paragraph' 3 of Sir H •. 
Fowler's Despatch to the Government of Bombay, No. 5 (Public-Educational); dated the, 
26th June tSgs, that the Secretary o( State reserves to himself the power to make even. 
temporary appointments of officers of the Non-graded Service to the Graded list, Your. 

• AdclreucdtotheGovCrorflcotol Bomb&y. Lotdship will see from ohr .Hon1_e Secretary's. 
· . letter* No, ~54~ dated the 7th October 1895 

(copy enclosed), that we have never understood the orders bf the Sectetary of State in thi,. 
sense. It hail been !he practice to allow local Governments end Administrations. to make 
temporary appointments of non-graded European Officers to the Graded Service, and we, 
believe that our orders fronl time to tiD1e expressing this view of the rule must have.come 
under the notice of the Secretary :of State in our proceedings. Alter the reorganization of the 
Edudational Services has been effected, hdwever, tM question as to which is the proper 
authority to sanction temporary appoirttfnents to the European Service \viii not arise, Pro• 
vincial Officers will not lie eligible lor admission to the European Service; but we have 
proposed that a Provincial Officer may be appointed to act in a post belonging to the 
European Service, and that he should teceive an allowance of Rs. loo a month conditioballf 
on his salary not being more than the pay of the officer of the European Service lor whom he 
acts. If this proposal is accepted by Your lordship, it will be open to the local Goven>, 
ment, whenever occasion arises, to provide fOr a tempOrary vacanc;y bj' appointing a 
member of the Provincial Service to officiate. 

N OTB.-The proposition statertJ,en~ 8~~ no! g!~il! .sin~~ theY ~re ide!J-tical wit~. those attach.~d to 
Appendix V, save that the cOst ul .the Provmtaal Sdrv1cc IS shgfitl~ raiSed in the latter. tiut tho liSt of 
Jt:p_poinunetlts is given below. 
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"List of Appointments to 6e included in l~e tmo Serv•'cts in· tAe seveYal Provin(es-vide 
' paragrap~ 4 of Despatch . 
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lfadras ... 4 (a) 5 (6) 6 4 (<) 19 2 9 3 2 3 •6(f) 35 ...... 54 

Bombay ... 5 4 (1) 8 6 (•) .. I ... 8 5t .. 3t 3B _ ... 59 

Bengal ... 5 (3) 5 13 4 (4) 27 sll 10 sSt ... 24. , .. ro4tt ······ :t:t3t 

' 
. 

North-Western 
Provinces 

3 • 6 .. II • 8 • I 6 (g) I (A) •• ...... 3S 
and Oudb. 

Punjab ... 3 I 2 lid) 7 3 (Q 6 • 3 I (j) 2 (i) 17 ...... 24 

·. 
Central Proy .. 3 (<) I I ... 5 I 3 ... ... ... 4 2 (viii. Prin- II 

inces. cipal, Train• 
ing School, 
Nag(iur,and . Lady Sup 
erintendeot, 
Female 
Trai nin l 
School, ~u 
bulpore. 

-

• 
(o) Includes two lnspedresses, 
(6) Jnelud&s the principals of the Teachers• College and College of Agriculfure. 

{t} Includes the Superintendent, SchMI of Arts, the Vice-Priacipab of the Teachers' College, and Colle&'e of Agriculture 
.and the Superintendent, Pres1dcncy Training School for Mistresses. • 

{d) i.e., Head Mastership, Central Model Scboo1, Labore. 
(eo) Includes the Inspector-General of Education, Central Provinces. _ 
(/) Includes 7 Lec:turci'Jil in First Grade Colleges ; the Personal Assista:nt• to the. Director of Public Instruction; the 

Viee·l:-nocipal, H:ajamundry Traininf' College: the 1st and 2nd Asistants, leach~rs· College, and the rat Assistant, College 
of Agiculture; two Instructors in Enganccring and Surveyin"r College of Engineenng; the Assistant Superintendent, .School 
of Arts, and the Ueputy Superintendents. Reformatory SChoo , 

(g) These arc Head Masters of Zilla (or District) Schools. 
(h) Mathematical Lecturer, Allahabad. 
b) Includes one Inspectress, 
U) v.i•., tbe Principal, Central Training College, Lahore, 

(.6) The!e arc the Vicc·Princip&l, Mayo School of Art, Labore, and the Assistant Sllperintcnde-nt, Central ~raining 
Collere, Uhore. 

(1) Includes the Principal, Sir Jamsetjee Jeej~bboy Scbool9f Art. 
(:a) These are th& Head Masterships of the Elphiostone, Poooa, and BelgaUI'III Hi~;h Schools; tbo· Vicc-Principalship 

Schoof of Art and the Lady Superintendents of the t'oona and Ahmedabad llemalo Training Colicecs. ' 
(3) Includes the Director of Public Instruction, Assam, and tho Inspector of European Schools, · 
(-4) i.f., the Saperintendent, Sch~l of Arts, and three officers to supply vacancies. 
• Includes the Head MistreSs, Eden Female Scb~l. ' ' · 
t Tb1110 arc callrd Lecturer~~ in the Bombay List. 
l Th~e arc the Vice-P~incipal of the Poona Trai!'ing CoUegc, tho Head Aqistaqt, Director of Public Instruction, and 

the Sapenntcndcnt, Mechan•cal Branch, College of Snenco. · · 
0 lndudes a Joint Inspector for Orisaa, and Inspectress of Female Schools, 
'1 Includes 6 Principals of College, and the Lady Principal and 2 Professors, Bethune College, 

.. u These i~clude tho ~istant Superintenden~ and the Head Master, Seh')OI~ of Arts, the Personal Anistant to the 
D1rtctor of Pubhc Jnstruct•on, and 4 re.servcd appomtments. · 

tt F:or .the _pr~nt there will be a temporary increase of nine in these totals, owinc to tbct g o$cc11 to be admitted intq 
Jhe Provtnaal Servtce on personal grounds, 



~9 

. Appendix VI. 

Despatch from the Sec'ltat'Y. of State, to the Government of India, No "" Puh/ic 
(Education), dated nth March r8g6. 

· · ~ith Financial. letter No. 351, dated 11th December 1895 your Gover~ment 
S!Jbm•t!ed th~ conclusiOns at which you have arrived, after very full 

1
and deliberate con• 

s1de~at1on, w1th re~ard .to the organization of the various Educational Services in India upon 
an '!"proved .fo~tmg m consequence. of the recommendations submitted by the Public 
Serv1ce Comm•ss1on. The scheme wh1ch has been formulated follows in most respects the 
principle~ suggested in Lord Cross' despatch of the 28th January 1892, No, g, which I need 
not recapitulate, Your proposals have received my most careful attention in Council and 
are now approved, subject only to certain.exceptions and observations which I proceed to 
state, keeping as far as 'po;sible to the order observed in the letter under reply. 

2. In paragraph 3 you propose to call' that branch of the Educational Services to 
which appointments are to be made' in England'" the European Educational Service." This 
designation seems open to two objections. Although it is intended only to indicate the 
~ountry of r.ecruitrnen.t, it n.everthele~s ~uggests a di~tinction ?f race i and it is certainly an 
madequate, 1f not a m1sleadmg, descr1pt10n of a serv1ce of wh1ch all the duties are to be 
performed in India. I prefer to follow the nomenclature adopted in some other special 
Departments, and I desire that the branch which is to include the appointments to be made 
in England may be designated "the Indian Educational Service," with the addition, when·' 
ever more particular differentiation is needed of the words "appointed in England." I 
have not overlooked the argument advanced at the end of your th~rd paragraph, but it is 
nof i~probable that :rou m~y find it cOnve~i;:nt~ When permanently engagiog an officer, 
after.h1s term of probatiOn, to 1m pose the cond1bon- that he shall serve wherever required in 
India. Tbe second branch of the Service should be called the Provincial Educational Ser
vice of Bengal, Madras, and so fortb. 

3· )N!th reference to. paragr~ph 41 I have entertained some doubt as to the propriety 
of c!ass1fymg such responsible offic1als as Deputy Inspectors and Head Masters of D1strict 
(High) Schools•in a ,service which is to be termed "Subordinate." It has occurred to me 
that upon this point the several Governments might be permitted some such latitude of 
discretion as was, I understand, conceded under your orders in regard to the class of 
officers known in Bombay as Mamlatdars, and elsewhere as Tahsildars, . 

4• Paragraph 11 of your letter deals with the subject of leave and pensions, and in the 
course of it you refer to Article 4~1 of the Civil Service Regulations as in~ended to remain 
in force. As to this, I have to invite•your attention to paragraph 12 of Lord Kimberley's. 
Financial Despatch No. t88, dated 21st September 1893· It was there intimated that 
Article 441-A would be applicable to the Educational, as well as to the Judicial, Service, 
and that it wouiJ consequently be unnecessary to retain the concession contained in Article 
441 that certain Educational officers may add'three years to their qoalifying service. It 
wo~ld seem, therefore, that this privilege cannot be allowed to officers who may be appoint· 
ed after due notice of this decision has been given, 

5· In paragraph u you. discuss the claims of ~~e statutory natives of India who ~ave 
been appointed to the graded hst under the old cond1t1on that they should draw two·th~rds 
of the salaries fixed .for European officers, You propose to allow th~m the option of con· 
tinuing in the graded list on the same terms or of entering the new Provincial Services. 
This is in accordance with the decision arrived at in the analogous case of statutory civi .. 
Hans and seems to be fair and reasonable. As regards the future employment of Native 
gentlemen· in the Educational Service, I accept Uie views stated by you in paragraph 

•3· 
6. In the fifteenth paragraph of your letter it is stated that Local Governments and 

AJministrations have been informed that the omission from the list of Educational appoint· 
ments of the office of Director of Public Instruction should not interfere with the principle 
that, emteris pan'6us, it is to be given to a member of the Educational Service, I am 
aware that this principle is founded on a Despatch of the Seoretary of State dated so long 
ago as the 7th.Aprilt859• I have, nevertheles•, considerable doubt whether it is no\v 
expedient to re-affirm it, or to renew any pledges that might be understood as establishing 
a right of priority in favour of the Department, The office of D~rector of Public lnstruc· 
tion is one of very great impol'tance, and demands~ in the holder of it, no.t only attainments 
of a high order, but considerable administrative capacity. The questions that are raised 
are often o{ great public interest. The Director controls_ a Department in intimate relation 
with Municipal Councils and District Boards, and .he has to deal with the. mana~ers of 
numerous aided colleges and schools, as well as w1th the teachers employed 1n the Govern· 
ment institutions under his supervision. A very important part of his work is to watch 
and stimulate the progress of primary instruction,-• matter in which he bas to enlist the 
co-operation of the District Officers throughout the Province in which he is employed, In 
many of the Provinces the departmental staff is far too small to afford any guarantee for 
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the presence, among its members, of an officer thoroughly qualified for these important 
administrative functions. On full consideration-of the past history of the Department, 
I have arrived at the conclusion that the Local Governments and Administrations should 
be allowed a free hand in the selection of a Director, and should not be fettered by any 
rule or instruction purporting to give a preferential claim to an officer of any particular 
department. · · . 

7• for tb.e reasons stated at the end of your letter under reply, it is unnecessary to 
discuss further the power of your GovernmeJit to salict.ion the .officiating appointment of a 
)'uropeao officer to the G~aded List. · 

· 8. ·With your'letter 1'\o. '4• of the· 13th Match·11!95, Your•Excelleocy in· Council for
warded a memorial from Mr. R. M. Spence, Superintendent of the Normal School at Nagpur, 
praying- that he may be recognised as beldnging to the service which. is now to be called the 
Indian Educational SPrvice. Your Government regarded Mr. Spence's appointment as one 
which may be recruited for in England or ·in India, ·but you had determined to treat it 
specially, and not to include it in either ·branch of the Educational Service. The case is in 
some respects analogous to ~hat of the Head Masters of High Schools which I have dis• 
cussed in paragraph 3 supra. I concur in your opinion that Mr. Spence is not entitled to 
!oak for promotion among' Professors and' Inspectors, or for the increments of pay DOW to be 
ll'ranted to offiters of that class, liut I am not sure th~t the . office which he holds ought not 
to be classed in the Imperial Branch of the Service, so long as if is recruited for in England. 
Jn various parts of tbe letter under reply' reference is made to other appointments which 
have· been treate!l. specially as regards remuneration, but nevertheless included in the 

.kndian Educational Service, Thu~ paragraph 16 mentions five such posts in Madras, while, 
according to paragrapl! '171 there are four in Bombay; which the L0cal Government wished to · 
exclude from both services, just as Mr. Spence's appointment h.S'heen exclude<!, but which 
Y ~ur ~xcel!ency · ip Council, (leV~rtbeless, determined to classify in the higher branch. I 
~hmk 1t des~rable th;~t )'wl r, Spence s case should be. reconsidered with referenr~> to the later 
~~ders con !;lined in' paragraphs 16 an~ 17 of t~e letter under reply.· Meanwhile, ·I observ~; 
With reference to all these posts to wh1ch appomtments may be made either in England or 
in India, that the oalaries appear to have been fixed for European officers, If so, the1 
'hould be specially reconsidered whenever a·suitable.candidate can be found in India · . . - . . . . ' 
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·APPENDIX VII. 

'E:Xft'4t1 fi<om Promiiings Oflhe. Govtl'nmtnto'l~di'a'{n· tRe ·~ ..... 'Dirl>' rl. . · 
· ;, .> S . " . a,,, · -r" lllent, No.'-'"'·' 
· · · ,.pte.. tm/a,.p, ~Jrd July 18g6. · ..... , 

RI!AD-

'''tbe'Report.of tb'e'l'ublic'Servite Commission para ra bs 'g . · . ·: · . 
.sS-64), containing their views regarding the E!ucaptJ'o·o9l·J9 ~od • 12~ d{~ect•ons 

a .-Je[VlCC In 1 n 1a. 
'·Despatch frotn the Go\'et'llmentoflndia to ·the Se r ta: 'y f s 
. dated the 25th Marcb· 1g91 , para·graphs 4 and ~.• r 0 tate, No, 17 (Public)', 

Despatch from the Secretary· of State to ih G . · · 
Educational), dated the 28th January ·•8~2. overnmeot of lnd•a, No. 9 (Public-

Hom,e D<part:rneot Circular to Local Governinents and Adlilinisttatlo · d t d tho 
26th Mart:h 1892, and tbe·r~plies to the Circuhir, · ns, a e 

Home .. Department ·letters to ·Local Governments •and Administrations dated th 
22ndd .1\ugus~ 1893, together•with the replies thereto, and certain furtber.corres~ 

· pon ence w1th the· Government of Bengal, 

''Desp":tcb from, the Goveti\merit ·of India to tbe' Secr&tary (if State No. 35 J' (Finan• 
c•al), dated tbe 11th December 18gs. ' · 

·Despatch· f~om the Secretary of State to·the' Government of India, Nq. aa (Puqlio-
. Educat10oal)1 dated_ the· uth March t896, . • · 

RESOLtJ'rtQN 

· The· recorrtineod~tion~ ill the· Public Servi~e Commission regard in~ the Education 
Department are contained m p'!ragrapl! 991 and m sections 58 to 64 of Chapter~ of their 
Report. They were that-

(t) the graded list of the superior branch ·should ·be abolished due regard b~iug 
bad to the int~rests of existing incumbents ;· · · ' 

(2) recruitment should be made 'in England only fa.-. 

(a) Principalships of Colleges; 

(6) Professorships in those branches 'of knowledge in '\vbich the· European 
standard of advancement has not been attained in India;. anrj · 

; (c) a smaller number of Inspectorships than at present 1 

(3)' recrui\ment of Professors sboul~ ordinarily be. of spedidists; and, when prac
ttcable for a term of years wtth power of re-appo10tment; 

·(4)•·tbe remuneration of·officers recruited in England should be·fixed with reference 
: to the attainments required and the ·duties to be performed in each case • 

. (5) all' erj:Catiooal appointments, other than those in the gradcid 'lists of the superior 
'brancl>, should be filled up locally by the existing mode of recruitment, on 
the principles recommended ill the report, as to conditions of service for 
the general Provin~ial Service ; 

. . .. 
· (6) there should be in each Presidency, and in the larger Provinces, ·'!t least one 

· College with a staff of Professors capable of teaching up to the highest 
· · European standards, under a European Prjndpal, and the same object should 

· be ke~tiri view jn ~maller Colleges as far as practicable; and 

(?) the inspection of the Schools and Colleges· should be carried on by .an agency 
. entirely separate from. the teaching staff ·and recruited from a different 

. source, recruitment being more largely made than· heretofore in India, 

2; ln. P.aragraphs 4 and 5 of the Despatch of 25th Marcb t891, cited in the preamble, 
which were· intended to place !>efore the Secretary of State, for his opinion, a general 
indication of the conclusions .which the Go'l'ernmeot of India were disposed to adopt, they 
stated their objections to the immediate abolition of the Graded Service on the grounds 
that they did not desire either to dispense with the services of the existing staff of officers or 
to compensate them and that it waa not then possible to determine what system should be 
substituted for the one then in force. The plan of engaging officers for terms of years 
waa then under trial, but sufficient experience bad not been gained to show whether it 
would be a success and what permanent arrangements as to pay and pension should be 
made. 'fhc system bad, the Government of India observed, the manifest advantage of. 



••curing a succession freshmen as . Professors, but it had not been es?blished that t.he 
prospect of temporary service in India without claim to leave and pens1on was attra~t1ve 
enough to secure comretent Professors, or that, for the work of P~ofessors of ordmary 
subjects, experience o India was not of still greater iml',ortance than lD fr~sb~ess of know_ i 
ledge. Such experience, the Government of India considered, was es.sent~alm the cas': o 
Inspectors, and in view of the transfer of the control of . education t~ lo~al bod1es, 
and of the extension of the grant-in-aid system, they WIShed to mamt!'m suc.h.- a 
European element in the inspecting staff aa would. enable them t~ test With unfadmg 
accuracy from time to time bow teaching was being .conducte~ 1n each p~rt of !he 

. country. They accordingly recommended that. a ~ertam propotbon. ~f the 1~spectmg 
stall of each .Province should continue to be r~cru1ted 1n England, the '!'1n1mu'!' ~emg fi~ed 
according to local circumstances. The quest1on of pay had to be cons1dered 1n 1ts relation 
to the officers to be recruited (a) in England, and (b) in India. So far as the former were 
concerned, the Government of India were disposed' to think that a maximum pay of Rs. 1,200 
a month was sufficient for the Principalship of a College, and Rs. 8oo a month for a Pro· 
fessorship or an Inspectorship under the arrangement of temporary contracts. The pay of 
members of the Subordinate Educational Service, it was observed, varied in different Pro· 
vinces. It was highest in Bengal, where it rose to a maximum of Rs. soo ; while in the 
North· Western Provinces and Punjab it did not, though special officers drew higher rates 

·ordinarily rise over Rs. 300 and Rs. 350 respectively. The Government of India recom
mended that two grades should be added to the Provincial Service in Bengal-one on 
Rs. 6oo and oo.e on Rs. 700-for Professors and Inspectors recruited in India, and 
remarked that a similar addition would be necessary in other Provinces, and that an 
increase in expenditure in any Province would have to be covered by a decrease resulting 
from reductions in the graded list. Such an arrangement would, it appeared to the Gov
ernment of India, suitably proYide for the claims of senior officers appointed Inspectors or 
Professors, and while it would result in the disappearance of the existing difference between 
the Graded and the Subordinate Service, would make it possible to maintain the principle 
of the Public Service Commission's Report by dividing the new Educational Services int<> 
two classes,-vi.o., the Provincial Service including all posts above Rs. 20D · in value, and 
the Subordinate Service comprising all appointments on Rs. 200 or less. 

'3· In his Despatch of the 28th January 189~. the Secretary of State agreed that the 
Graded Service should not be at once abolished, but remarked that the intention 
of the Public Service Commission· had been not to interfere with officers already 
in the Graded Service, nor to abolish all permanency of service, but to provide that for the 
future officers recruited in England, should, in the first instance, be engaged for a short 
term with a power of re-appointment, which would be exercised if their services were 
judged to be valuable. His Lordship obseryed that this proposal was in fact a restora• 
tion of a long-established practice which had fallen into disuse (inasmuch as the written 
terms of appointment were nearly. always for five years only), and desired that in future it 
should haYe definite effect, the first five years of an officer's service being regarded as 
probationary and his future employment being made dependent on the judgment passed on 
his services during that term. In exceptional cases, he observed, a simple engaaement for 
a short te~m of years ~~ on other special ,-conditions might be made: \V_hile b concurring 
generally 10 the rem~mmg recommend allons of the Government of lnd~a, H1s Lordship sug• 
~ested that their pohcy ~hould be e~pl~ined ~n greater detai11 lists being prepared to show 
•n the case of each Provmce, the Pnoc1palsh•ps, Professorships, and Inspectorships which 
should form the ~ig;her stall recruited in Engla?d, and als~ those wh!ch it might be proposed 
to fill by appomtmg members of the Provmc1al !'ducallonal Serv1ce recruited ·m India. 
Viscount Cros~ pro~eeded to i~dicate those measures to which he \~as prepared to give 
favourable c?ns•derat1o~ .. Observmg th:<t. t~e general purport ol' the proposals of the 
Publ1c Service CommiSSIOD was to dnnmtsh the number of officers recruited in Enaland 
and to rais; their sta~dard of quality, he said that to secure University men of high aitain· 
ments a fanly attract1ve prospect must be offered ; and that, if cost were reduced 'by the 

· transfer of some officers from the graded lists to the Provincial Service somewhat more 
favoura~le terms might be conceded to gr:'duates in honours. appointed i~. Englan~. His 
l:.?rdsh•p remar.ked that as the Educallonal Departments m the several Provinces were, 
wtth one exception, very .small, prOmotion wa~ slow, and the advance from the fourth 
(Rs. 500-750) t9 the th~rd grade (Rs. 75o-1,ooo) of the graded list was. long deferred; 
and he -therefore thought that ~he _Professoriate would be placed on a better .footing if all · 
Prores~ors were allowed. to nse m te.o year!/ service to a salary of Rs. t,ooo a monthJ the 
probat1~nary five years bemg passed e•ther on a salary of Rs. soo rising to Rs. 750, by 
yearly n~crements .o! Rs .. so per meosem, or on a fixed pay of Rs. 6oo or Rs. 7oo a· month, 
an.d thear s~lary r1smg, ID the second term of five years, from Rs. 750 toRs. r,ooo.a.moDth. 
H1s Lordsh_•P further suggested that the Government of India should consider the question 
whether h1~her pay s!•ould not be open to a Professor as such, and expressed the opinion 
~hat .the h•gher salanes of Classes I and -II of the Graded Service. should be almost 
mvanably ~ttached to Principalships of Colleges and the senior Inspectors hi s. He. su • 
gested that 1t nught be found a preferable plan to attach to the office of Princi~al a speci~ 
r,a~ of Rs. 25° to Rs. soo per meosem on occount of the extra work and responsibility 
almg on the Professor who undertakes it. ·Of the .]nspectorsbips,. he tb"ught. t~.t at 
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least ·on~half might be transferred t<> the Provinci~l brnn~b of tb s · t 
dale. Hrs !-ardship did not loo)l: with f h . e ervrce a an earlv 
as Inspectors, though be admittecl \1\at ~vour on t e appofmtme.nt ~f Professors to officiate 
I tt . ht . b . a p~rmanen> trans er from the former office to the 
a er mq: \IQIXIetu~es . e In the pllblic. interest. He suggested also thot tHe osition of 

Head. Ma~ters recrurted rn ~llgland •. whrcb h~rl never been satisfactoril defin~d 
suffic1e~t tmportanc.e to mert~ attention in the f~~ure otganization of the Oepartme~t~vaH~! 
Lords~tp ob~;rved _tn condusion, that any eond1t1ons of ,continued service fter the 
P:~batron whrc<h mr~~t be finally sn.notioned would ,be extended '" thos~ ~gentl~m::-r:b of 
""htle the future pnsrtJon of EducatiOnal oflioers was unde• d' · · p, u ad 11 fli f fi • · rscus~ron, wece <>ng'lged as 

ngr e ~ cers or ve years only, with nofu•lnugh or pension adYantages.- · 

. 4• .Th.e Se~:~tary Clf State's. ~espa~clr was cir~ula,te~ in the ~pring of r8go, for o inion 
to L?ral Go":;•nmenl!l.and Admr~l>l~atrons. and. they were ;r,t the safllo time asked to !ubmit 
detailed sche!"es .for the r:a~gaor~atron o.f \be Superiqr Epucational Service on the lines 
marked out 10 ~·.• Lor~Sqlp.s Oesp'ltch Havjpg cOnsidered t~e reRiies of Local Govern
ments and Adl)liDIStratlOn~, the Gover11m~~t·9f l.nqi~, in their letters 9f \he 22n1 August 
J 8!!3• commu01cated to Loc~l G,ov~rqm~~ts ~1\d Alim!nis\ratiops the !lecisio~ they had· 
a.wved .at ~n. many ?I the pomts un<lef d•~c~BsiOQ, a.0d, 111 c~!lipg fqr the Proposition State
ID~nts r~qUISite ~o.drsplay .rhe fipa~c,~l ·~·~t of t~e reorg~nizatip~. requ¢sted jl further 
expr•.•••on o! oprmpq an •a!l_le queslrons wh•clr re111a1ned uns<t!led, <:lne of these was the 

. question, w~rch ha<i be~n ra!S!'d .by \~e S~crqtary Qf Sta~o, wbet!re~ any increase of pay 
shaqld be grven to of!icers .recrurted 10 Eogland after tlrey have attaine,l ·\he maximum elf. 
Rs. J,poo .a D)On!h· fhe Go.vernl1lent of lpdia .were incline<! \!> f;.vour a modification of a 
proposal made by the Government of Bombay, and made a suggestion that an officer of 
li!teen years: approved service, w!lOse total .~a!ary. did not .~ceecj Rs. l,O!)p, ~hould be 
grve? a spec•al.all."w"pce of Rs. too a month. It w~s at tirst intended that ap officer not 
(:onst~ered des~rv1ng of that special ~llowauce should be ·rcqqired to retire, but that pro~ 
posal has since been dropped, Another que;tion referred tP ):.ocal Governments. in the 
lette~s of Q2nd August •Sl3• related to the pay to be given to membeFS of the Provincial 
Serv1ce when acting in temporary vacancies in posts orcJ.in~rily fill~d by members of the 
Educational Servict·s recruited iu Englauol. The last of the replies t!) the Hoipe•Depart
IDI!Dt letterS of 22nd Aug11~t 1893 was receiv~d in 1\brch 1891; but it was not till Au"ust 
18 JS that the Government of India receivod the final reply of the Government of Be~gal . 
up·Jn certain questions which it was round necessary to lurther discus. s . with .that Govern-. 
m nt bofore a complete scheme could be placed before the Secretary of State. The scheme 
was finally pJ,.ced befor,e His Lordship in December 1895, and th' general f~~lur~s of the 
organization, as·approved by him, are ~et forth belo.v, · · · 

5· It mu>l be observed, in the first plac~, tht the reor~anization will affect only the 
Educational Department); in Madras, Bombay, Bengal, the North· Western Provinces and 
Oudh, the Punjab and the Cc:ntral Provinces. lA Burma there ~rein the service of Govern
ment QO Principals or Professors of Colleges i and the Chief Commissioner's view has heen 
accepted· that the Province is not ready for the -co.ustitution 9f ~ Prpvinc;:ial Ejucational 
Service It bas also been decidod that the Inspectorships of sclro!)ls ip J3.urma must be filled 
by recruitment in England, arid that they should be tilled in ft,at~re 9n c,ond~tions similar to 
tnose on which officers will be recruited for the Indian .Eilup~tional Service (vide next 
p~raJtraph), generally. ·There is, the~e£ore, no pr.op?sal for a g~qe~a~ reorganizatio~ of ~e 
servtce in Burma .. In A"sam, the Ouector .of Pubhc lnstru~t1on wtll be the .onJy officer 
recruited in England, and he will. be ree<uited for on t)l~ .a~ngal ~st;<blishmeQt There 
w11l be no Provindal Service in Assam, since all the Educ::a_tional ~Jfficers, e~cept the 
Di·ector, wiJII>e in the Subord.inate Service. The Insp~ctc' of Scbo:.-1~ .for Coorg belong• 
t.o the Madras Edu\!atiunal .D~partment, and the questton of the recru1tment and pay of 
future incumbents of the post of Head Mast<r of the Mercara · Cent .. al School need not be 
considert"d until the Lime comes ror the appointment of the next pffi.cer. The opinion of the 
Re.ident at Hyderabad t~at the h:ducational Department in Berar may '':itb advantage be 
lett 1,1pon. its pr.escnt fooling has been accepted by the Government of Indra. 

6. In accordance wit·h the principles which have bee'! .adopted for the ill~.ic!~l and Exe
cutive· Services and some other Dep~rtments, ·the Educattonal U.t"part~ent ~i).l w f~ture be 
divided broadly ·into {A) the Superior 3ervice, anc(J(B) tbe Subordinate Service. The former. 
will consist of two branches. one including a11 posts to be filled by persons appoint~d in ~ng.~ 
land. whcih wm be called H the I nil ian Educational Service i'~ and the ot}le~ including all posts 
to 'b~ filled by recruitment in India, will.be known as "the Provincial ·Educ~tional Service'' 
(of Madras, Bombay, Bengal, and so fort~)· , The ·.words'' appointe~ m E?gl.and .. , may be 
added after ~~The Indian Educational Serv1ce, 1 whenever parttcular dtffereotl.a~t.tOI) IS ne~ded •. 

· 7, The principles upon wbi.chap?oin~meuts recruited for in India are to be classed in 
the .Provincial or in the Subord10ate Ser\'.1ce.are- _ 

(t) thattl1e line between the two Services will be drawn ~ather according .to the 
nature ot the office held than according to pay; 

that ,generally Professor~, Jnspector.s, .and Joint and Assistant.lnspectors are· to 
be inch.1ded in the ~rovinc,al S~rvice i and Deputy Inspectors, Head M~t~~~ 
~f Obtrict Schools, !lnd. Qflicers of lower rank in ~he Subordinate Ser.vice ;. 
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(J) as r~ga~ds other offices, that th~se carryi'ng less P'>:. than Rs. ~oci.a mont~ should 
not except for very special reasons, be placed m the Provmc1al Servtce; and 
thai. on the other hand, officers on higher pay than ~s. 2?0 (such as the 
senior Deputy Inspectorships in Bengal), may, at the dtscretlon of the Local 
Government, be classed in the Subordinate Service. 

The Governm•nt of Bombay recommended that J?eputy Insl?ectors of Schools and 
Head Masters of Hi~ (i.e., Zilla or District) School~ 10 that Prestdency should ~e placed 
in the Provincial Service, but the Government of Indta have come to the concluston that, 
in accordance with the principles stated above, it is necessary that they should be plac~d 
in the Subordinate Service, as in other Provinces. The duties of a Defuty Inspector m 
Bombay or in l:!eng~l are confi~ed to a single. district, an~ the status o .such an officer is 
not comparable, for mstance, wtth tha~ of Asst~tant and Jomt ln.spector~ m Bengal! 'Yh?se 
JUrisdiction exter:ds over several distncts and IS really conterm1nous wath the JUrJsdt.ctt?D 
of the Commissioner of a Division, and who have properly been classed as Prov1nc1al 
Officers. Similarlv Head Masters. of High (Zilla or District) Schools in Bombay are 
neither better paid nor of better social or educational status than Head Masters of Zilla 
Schools in Bengal who belong to the Subor~ina.te Se~vice. Wh!le, however, the Govern• 
ment of India have not been able to accept, m 1ts entirety, the vtew of the Government of 
Bombay as to the classification of Head Masterships of High Schools, they have agreed to 
the inclusion in the Provincial Service of the Head Masters of certain Collegiate Schools in· 
Bombay-v1s, the Elphinstone, Poona, Ahmedabad an<! Karachi High Schools. !"he view 
of the Government of Madras has been accepted, that in the Presidency the Provincial 
Service may be organized by grades on the basis of pay, since, in the result, the line 
between the Provincial and Subordinate Services is much the same as that drawn elsewhere. 
In the North-Western Provinces and Oudh four Head Masterships of District Schools on 
Rs. 400 a month and two on Rs. 350 a month have been· classed in the Provincial Service 
on the undeo standing that the Schools to which these officers are appointed are of the 
Collegiate class. The Government of the Punjab recommended that the Registrar of the 
Education Department in that Province should be included in the Provincial Service, but 
the status of this officer did not, in the opinion of the Government of India, justify his r-ten
tion on this list, and he has been entered in the Subordinate Service. · • 

In other respects the several Provincial schemes adhere generally to the principl•s 
enunciated above, but in Bengal and the Punjab the inclusion in the Provincial Service of 
the grade of Rs. 150 h~ been permitted as it was represented that efficient men <an be 
obtained o~ that initial salary. The maximum salary is, however, everywhere, the same 
'Z/16., Rs. 700 a month. On the •·epeated recommenddtion of the Government of Bengal a 
certain number of Deputy Inspectors, Masters, etc., at present in Government employ, ha,·e 
been included in the Bengal t-'rovincial Service list, on personal grounds, on the under
standing that the concession will not extend to their successors in office. · 

A list (Appendix A) is appended to this Resolution, showing the appointments falling 
"~ithin the lnaian Eclucatioual and Provincial Services, respectively, of the several Pro
vmces affected by the reorganization. It will be observed that, except in the Central 
Provinces {where the pay of the Inspector-General of Educati~n is only Rs. I,•so-so
l,soo), the post of Director of Public Instruction has been excluded from the list of appoint· 
ments in the Superior Educational Service. Tbis omission has been made in accordance 
with the decision of the Secretary of State, communicated in his Despatch of the 12th. 
March last. His Lordship observed- · 

"In the fifteenth paragraph of your letter, it is stated that Local Governm•nts and 
Administrations bave been informed that the omission from the list of Educational ap
pointments of the office of IJirector of Public Instruction should· not interfere with the 
principle that, CCBlel'is paribus it is to be given to a member of the Educational Service. 1 
am aware that this principle is founded on a Despatch of the Secretary of State dated 
so long ago as the 7th April 1859• I have nevertheless considerable doubt whether it i!t 
now expedi~nt to re-affirm it, or to renew any pledges that miaht be understood as 
establis~ng a rig_ht ~f priority in favour o! the Department. The office of Director 
~I Pubhc Instruction IS one of very great Importance and demands in the holder of 
1t, not only attainments of .a high order, but .considerable administrative capacity. 
The questions t~at are ra1sed are often of great public interest. The Director 
controls a Department in intimate relation with Municipal Councils and District Boards 
and .he has to deal with the managers of numerous aided Colleges and Schools as weli 
as '~tth ~he teachers employ~d in the. Government Institutions under his supervision. 
~ very. tmportant p~rt of. h1s work 1s to watch and stimulate the progress of primary 
IDstrucuon-a matter m wh1cb be has to enlist the co-operation of the District Officers 
through<~ut ~he Province in which he is employed. In many of the Provinces the Depart• 
mental staff •s far too smaH to afford any guarantee for the presence among its members 
of an cffi~er thoroughly _qualified for these important administrative functions. On full 
con .. lderalloo of the past hiSLory ~f .the f?epartment, I have arrived at the conclusion that 
the ~al Governments •md Admuustrahons should be allowed a free hand in the selection 
of a Dtre~tor, a_nd should not be lettered by any rule or instruction purporting· to give a 
preferential clatm to an officer of any pa~ticular Department." 
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b y~; Thel sCcale of pday for of!icers of the Indian Educational Service will be that proposed 
y .. l .. coun ross an stated tn paragraph 3 above, vis. :- _ . 

(a) during the probationary· period of five years Rs. soo-~o-750 a. month it bein 
~pen I~ the Secr•tary of State to offer a fixed pay of Rs. 6oo or eve~ Rs. 0~ 

. In spec1al cases when the services of a competent officer cannot other~se 
be secured i , . 

(6) in the second period Rs. 75o-so-1 ,ocio, the maxi~ urn being attained at the 
end of ten years from first appointment. 

!his will be t~e gene~al rule~ but .in certain .exceptional rases it may be ·necessary to 
appo~nt persons -yrth specral qu.ahficatro!'s on htgher rates of pay. There are also seve•al 
a~porntments whrch ~ave be~m rncluded 10 the Indian Educational Service List, because they 
wrll ~ave to be recru1ted lor rn En~land as a rule, but these appointments will carry special 
~lanes an~ ~he.holders of them wrll. not, as a matter of course, be eligible for the pay of 
(,~, ~oo rrsmg to Rs. l,ooo, wh1ch will be reserved lor Professors, Inspectors and 
Prmc1pals. 

g. Although the position and prospects of officers of the Indian Service will under the 
reor~ani~ation of the Department, be consi~erably improved in the earlier y~ars o£ theio 
serv1ce, 11 appeared to the Government o£ lnd1a to be undesirable and likely to create 
discontent in the Department, that a large proportion of its members should attain alter 
t~n years' s,ervice to the highest pay open to them. It has a~cordingly been decided to 
gtve a spec1al allowance of Rs. J oo a month, after fiJteen years service, to officers whose 
total salary does not exceed Rs. I,OJO and who are considered by the Local Government 
to merit this increase of pay. 

10, The plan suggested by the Secretary of State in 1892 of attaching personal 
allowanc.s to the office of Principal and senior Inspector of Schools nas been adopted. 
There .will be two grades of allowances of Rs zso-so-soo and ·Rs. 2oo-ro-25o a 
month, respectively, so as to correspond to some extent with the higher rates of pay in the 
graded lists, whirh will be supplanted by the new system. The allowances will be strictly 
personal "ithin the meaning of the Civil Service Regulations-i.e., they will be held con• 
tinuously by officers whether on duty or on leave (subject to the provisions of the leave 
rules in regard to allowances during leave), and will not be given to those who act for them 
during their absence. The following is the> scale of allowances allotted to the several 
Provinces :-

Madras.-(a) Two allowances of Rs. 250-so-soo to be given to the Principal, 
Presidency College, and the senior lnsprctor .of Schools: and (6) two allowances of 
Rs. 20o-10-250 to be given, respectively, to the Principals of the Rajahmundry and 
Kumbakonam Colleges. It will be open to the Government of Madras, ho,vever, to give 
one of the lower allowances to an Inspector of long standing and approved service if, in 
their opinion, his claims to it are superior to those of one of the Principals. 

Bomb~y.-(a) Two allowances of Rs. 25o-5o-s1o a month to be given to the senior 
Principal and the senior Inspect?r; and (b). th~ee allowa~ces of R.•. •oo-to-•so. a 
month to be given 'to the remamtng two Pnnc1pals of Col.eges and to the second SeDlar 
ln!"pector. 

Bengal.-(4) Two allowances of Rs. 25o-so-soo a month: and {b) three allowances 
of Rs 2oo-Jo-250 a month, The allowances will b~ ~pen to the t~o senior Professors 
only at the Presidency College, Calcutta and to Pr~nc1pals of Collej::es and Inspectors. of 
Schools generallv, the rule being that they should be g1yen to the sen10r or most deservrng 
nwn, and should-not be treated as staff allowances attached to certain offices. 

North Western Provi11ees and Oudh.-(a) One allowance of Rs. 250-so-soo a 
month ; (6) two alloWllnces of R;•· aoo-1.o-:-zso a mont~, to be distributed.as Hi~ Honour 
the Lieutenant-Governor and Chtcf Comm1ss_1ouer may thmK best . 

. Punjab. -(a) One allowance of Rs. zso-~o-soo a mon~h, ~-1 be given ordinarily to 
the senior of the two officers holding the appomtments of Prmc1p.1l of the Lahore Govern· 
ment Colle e and senior Inspector of Sc~ools; and (6) one allow.ance of Rs. aoo-lo:-aso 
a month, 10 \e given ordinarily to the junror o! the ·officers holdmg the. above-mentioned 
appointments, 

Ctnfral Provinces.-One allowance of Rs ooo-10-250 a month, to be given to the 
Principal of the Jubbulpore College. 

11, In connection with the suggestion mode by Lord Cross t.ha~ at least one-half of the 
Ins ectorships should at an early date be ~ranslerred to the P_rovmc1al Branch of th~ Educa
tio~al Service, the !ollowing ?istri;utlon of I?spectorshrps between tbe Indtan and 
Provincial Services in each Provmcc has been dec1ded on:-

• Madras.-Two Inspectors to be recruited in England and two in India. 

Bombay.-Three lnspoctors to be· recruited in England an~ o~e in .India. It is not 
possible to trans!er more than one Inspectorship to the Provmc1al L1st, as two of tbe , 



Inspectors inspect tl>e large European or _lndo:-Eu~op~an S~ho_ols in tb~ 1 P~esid_ency fto;vhrt 
d · p f b 5 and girl~ for whtch mstltuhons tt 1s essentta, m v1ew o e 

an tn oona or oy ~, ld L E ervi ioft_ and the 
curricolum and other ·circumstances, that there shoo 11e arooean. sup b s ·E~ 
. . r h p . r s· db r "red that there should e a uropean specia1 ctrCtlln!!>tancea o t e rovmce o 10 equt 
Inspector for it. 

. Rental- Four lnsp<ctors (ino1uding the Inspector of European Schools) to be 
recruited i~ England, and four Inspectors (one being a joint Inspector for Or1ssa) to be 
recruited in India. 

North- Wesltrn Provinus and Oudh-Three Inspectors to be -recruited in England 
and two in India. -

. Punjn~.-Three Inspectors 'to be recruited in England and two in_lndia A tbird 
Inspectorship will :be transferred to the Provinciai Service as ~oon as there IS a pr?spe~t of 
securino a sufficiency of Nalive gentlemen oft he Province with the necessary qu_ahficatlons. 
This ca~not be done at present with due regard to the full efficiency of the serv1ce. 

. ••- As observed above (paragraph 3), the Secretary of State expresse•l in r8g2 his 
doubts whether.Professors Should be appointed to officiate as lnsp~ctors, though be was ?f 
c~inion that ~he pe:m~Dent t_rc~n:ofe~ ~f an officer from ~ Professorslup to . an Ins r-ectors hap 
irught sometlmts be m the pubhc m~erest. It has smcE" bee.n _dect~d, however, to allow 
full discretion in this matter to I..oc"l Governments and Admmt!"tratiOns, on the ground 
that they are in the best position to judge when such transfers are desirable or necessary. 

'3· It was observed in the Secretary of. State's Despatch of 28th January 1892 that 
the position of Head :\lasters recruit.,d in England had never b•·en very satisfactory defined, 
·but that it was of sufficien~ importance to merit attention in ~ny future reorg::tnisa.t1on. 
Head Maste~s appointed 10 ~ngland are at present found o!>IY •.n the Bomba! Educallonal 
Service, and •t bas been dec1d.-d that three Head Mastershtps m that serv1ce s?ould be 
recruited for in J,;ngland, that a pay of Rs. soo-so-750 a month should be ass1gned to 
• ach, and that the holders of them should be eligihle lor vaca11cies among the Inspectorships 
reserved for the Indian Service. 

One more Head ;\lasters hip will also be recruited for in England, nam~ly. the Head 
Mastership of the Central Model School in the Punjab: but this will be a s;,ecial appoint
ment carrying a salary of R •. 400 a month. 

14 All officers appointed in England will he eligible for tl1e more favourable leave 
rules cont.ined in Chapter XIII of the Civil Service Regulations. Their pensions will be 
r.gulated by the ordinary Superior Sl"rvice Pensinn Rules in Chapters XVIll and XIX 
mod1fied by the concession in Article 4-P-A (which will apply to those who enter the Indian 
Educational Service after the date o£ this kesolution in substitution for the provisions 
of Article 44 • ). Directors of Public l11struction will, unJer FID-ncial Decartment Re•o· 
lntion i':o. 2958 P., dated the 22nd June 1895• be eligible for an additional pension of 
Rs. 1,ooo a ye:~.r, provided they have rer.dered not less then three years of effective service 
in the appointment, and provided al:.;o that in each case during such service they have 
J;hown such special energy and efficiency as may be considered deserving.of the concession. 
1 he probationary sen·ice of officers whose servicf"S have been continued beyond the 
probationary period, as well as the previous service of those who have been .. engaged, in 
the first instance, on temp.1rary con1racts without leave or pension· aP,vantages. but have 
been subsequently confirmed, will reckon towards leave and p~nsion as well alii towards 
ncremt:nts undPr the new scheme. -

15. lt l1as been decided that·no officer now in the Graded Service should suffer by the 
reorganization ·or the Department. Every European officer, there£ore, who has been perman· 
ently appointed to the Graded List, will be given the option of coming under the new scheme 
or of cou~i~uing on the grac!ed list and obtain in~ promotion as vacancies occur in it, subject to 
the condHton that only those constdere~ fit (or promotion wtll get it. Those officers whO 
elect to CO:l\e ~nder t~e new sch7me Will count their past service on the graded list for the 
purpose of fixmg the1r pay and mctements as W{ll as towards ·leave and pensbn. All 
offic~r~ appointed to the Graded ~ervice as Natives of I-ndia, most of whom ·are drawing 
two-th1rds of the salary of European officers, will be given the choice between contiouinu
i~ the ~r~f!ed Ser.yic; ~ubject to the two•thirds rule, and tontering the Provincial Servic;. 
1 he pr1nc1pl~ that ex1sting mc:m~ers .. sha!l in no C"ase suffer by the reorg'loization ·will :be 
equally apphcablt"' to the Pcovmctal Serv1ce. ln future ~atives of India who are desirous 
o~ e~tering ~he Educ .tiona! Department will usually be 'lppoin~ed in India and to the Pro
\"IDCial Se1 v1ce. 

. 16. It will be open to Local Governments .and -Administrations wbenever occasion 
ans.es, to proyide for te.mporary va.ca~cies in posts ordinarily filled' by members of the 
lnd1an Edu: at1onal Serv1ce by appmntJDg members of the Provincial Service to officia~e 
In all such .cases the actin&" Provincial Officer will receive a uniform allowance -of Rs xoo ~ 
month, subJect to the provtso that the salary of the acting incumbent shall not be hiaher 
than u,e pay of the oAicer for whom be aLis. 0 
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17. In Appendix B will be found the Proposition Statements lor reorganization of 

the Indian and Provincial Services in. the several Provinces as they have been approv.d by 
the Secretary of State, It is only necessary in conclusion to ·observe that discretion will 
be .,nowed to Local Governments and Administrations as to the time within which the 
scale of numbers and pay fixed for the Provincial Service shall be fully worked up to. As 
the effect:of tbe reorganization scheme is to reduce the staff of officers recruited in Englan4 
and to• augment the Provincial staff, increases or improvements in the latter may fairly, 
if necessary, await funds bCing set free by changes in the Graded Service, · 

.. 
ORDJ!R,..;;.Ordered, that a copy of this Resolution be forwarded to all Local Govern• 

ments and Administrations for information and guidance. ; and to the Department of 
Finance and Commerce for information.·· ' · . . . . ' . 

Ordered also, that the Resolution be published in the Supplement to the Gaaelle •I 
/1Jdia. - · · . 
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Appendix A to Appendix VII. 

LISt of appointments includtd in the Indian and P~ovfncial Educational Services in lh.e 
·• , snJeral ProvJ"ne~s. . · · - · ·· · · •· · 

(I ' I , ~ 

PaovtNCUL SsRvxcs. 
... ~ 

I 
-o . .. .. ·U 

··2 a ' ~;a 
-o.S 

I lND~_lN SIRVICB. -

· .... 
.. 

PROVINCio 
' . 

. 

Madras P• 4(•) s(hl 6 4(<) . 
816(-f) 

. . ~ 
Bombay· ... 3 4(•) 

lg • g 3 • ' 3 16(d) 35 ... 54 

21 I ... 8 s - 44 

' .Bengal ... s(h) s 1314(i) •1 slj) 1o ~BCkJ 04(IJ 7(m) 104(n) ... 131 

North Western 3 
Provinces and 
()~dh. 

Punial;o ... 3 

Central Province: .(u) 

-

• ... 

• I • l(g) 

•C•) I ... 

(a) Includes ~ lnsprctresses. 

II 2 

8 

6 I 

I 

I 6(•) l(t) 24 

(•) 6 • 3 1(f) o(l) 17 

' ... 3 ... .. . ... 4 

(b) Includes the Principals of the Teachers• College and College of Agriculture. 

... 35 

... •s 

.. . IO 

(c) Includes the !'uperintentlent, School of Arts; the Vice-Principals of the Teachers" Cqllege and 
College of Agriculture, and the Superintendent, Presidency Trainiug School for Mistresses. 

_ {tlJ Jndudes 1 Lecturers in First Grade Colleges; the Personal Assistant to the Oirector of Puhlic 
Instruction; the Vice-Principal. Rajahmundry Training College; the ut and :znd Assistant, Teachers' 
College, and the 1St Assistant, College of Agriculture.; 2 .nc;lructors in Engineering and Surveying, College 
of En~intering; the Assistant Superintendent, School of Arts, and the Deputy Superintendents, RefoJ;"ma• 
,tory School. 

(1) Includes the ~rincipnt, Sir Jamsetjee Jeejeebhoy School of Art. 
(fJ These are the Head Masters hips of the Elphinstone. Poona and the Relg=-.um High Schoolc;; the 

Vice·P.rincipalships, School or Art, and th.e Lady ~uperintendents of the Poona anJ Ahmedab:~.d Female. 
Training Colleges. 

(g) The<ie are the Vice-Principal of the Poo.na T-raining College, the Head Assistant, Oirector of 
'Public Instruction, and the Superinter~:dent, Me.chanaca. Branch, College of Science. 

(h) Includes the Direr.tor o• Public .nst~ctioQ. J\ssatq, and the ~nseectqrs of European SchoQ.ls~ 
Bengal. 

(i) i,,,, the Superintendent. School~ of Arts, and 3 o.fficers to supply vacancies, 
(}J lnclud~ a Joint. Inspector for Orissa and lnspeCtress of Female Schools. 
(.i) Includes~ Principals of Colleges, and· the ~ady Pri~cipal, and 3 Professor!', Bethune CoUege. 
(l) Includes the Head Mistress:, ~den Remale School. 
(m) Thtse inclUde the Assistant-Superintendent and the Head Ma!lter, Scho:~l of Ar~ the Persona. 

!\ssistanL to the Director of P~blic Instruction, and 4 r~~e.ycd appoin~ments, · 
(N) FQr the present there will be a temporat:y increase of 9 in tQcse totals_. owing ta tQe 9 officers to bo 

,admit~ed i11to th~ Provincial Service on pe~nal grounds. 
(•) These are Head Masters ol 2;illa (or District Scllools). · 
(p) Math~matical Lc:ctqrer• Allahabad. 
(q) i.1., Head M;lStership1 C~ntral Mo~el School, Lahore. 
~r) Includes Inspectress. 
(~) Vi•., the Principal, Central Training Co11ege, Lahore. 
(t) 1"hese are the Vice.Princ•pal, Mayo School af Art, Lahore:; and the Assistan& Superintendent. 

C~ntral Tril.in,~ng College, Lahore. .... 
(u) Includes ~he lnspeclor-General ol Education, Central Provinces, 

· l•) ln~ludes for tho present Lhe Principal, Training Sc:hoql, Nagilqr. 



APPENDIX B TO APPENDIX Vll. 

.-
. . ..... ". 

S/alement of Proposition' for Revision of Esta6/islzment. 

. .. ... . .. ~ -~ 
NAT-URE OF·CHARGE; 

. .. I . 
' ·• . 

I J'aESBli'T Scua. .. . .. .. . .. PaOtosao Sc.u·i: . -~ . 
' • .• , tl .. 

:I 
.. 

No. 
. , 

Designation. .. Pay.· No.· .. .. .. ·--· .. -Designation. ... ... , ... .. .. 
Pay:· -. .. . .. - .. , f'l\ ' ·O 

A.-INDIAN EDUCATIONAL SI!RVICI!. R,; •• p • . · .. 
Rs, •• p • 

I 1st Class Officer, Rs. t,2•;o-so-tsoo ... ... . .. 1416 10 8 14 Officers on Rs. soo-t,ooo ... "11,200 2nd : ,, t,ooo-so-t,25o 2,33:; 5 4 Two Personal Allowances, a;:·,so-so.:.·soo . .. 0 0 • • 'I 
. ... . .. . .. ... . .. ... 833 5 4 4 3rd ,, " ,. 7so-so-t.ooo ... ... .. . 3,666 10 8 

..:':i(a) 
.• , , ., , 2oo-ao-:aso ... . .. ·466 ·lO -8 . 8 4th u , ,, soo-so- 750 ... . ... ... 5·313 ·5 · 4 Supernumeraries, Rs. soo--so-750 ... • Superintendent, School of Arts, Rs. soo-so -t,ooo .••• '80ouo"o 1" Senior lnspectre~s, Rs. soo-:ao- 6oo 

... ... 2,000; 0 o· 1 ... ... . .. S66to-8 . Prof~or Ql Ph{;sic~, PresidencyCo\lege, Rs • .soo-so-700 633 5 .• ., Junior " ·,. .. 450-2o-soo . .. .. "'I ... ' - ... ... ~83 • ol I frina.Pal, Te:~c er';s Coll~e. Rs. 6oo-so-x,boo ... '· .... 866 10 ··8 2 Office!s otRs. 40o-2D-,$OO ... .. •• 5 4 ·- 933 5 4 I : ,; €;o11ege of Agriculture. Rs. 500-5~-goo ... _ 766 IO ·'B 1 Supenntendendent,, Prestdency Training School, Rs. 35G-IO . I ~ Senior Inspectors, Rs. 'Soo-lo- 6oo ' ~66"10 ·8 -450· 410 0 0 ... ... . .. I 
4' O~c~ RtJ. 4~-20-500 •• ; . ..... ... . ... 1,,66' 10 ·8 .. . . • . . .. . . -- .. .. ... - - . 

TOTA~ x8,~$o~·: ~.- o •• : ToT.U. ---I . .. . . .. ... 
"' 16,893 ·s ., 

I 24 .. .. -:·, • • . . ' -.. ·-- .. .. ... ~ .. - - . :~ .. ~ . - ~ 

. ·, ., 
' B.-PROVINCIAL SERV~CE, ; ' 

' ' 
.. 

-~·. • As<sitant Jn~pectors, R~. 4oo- xo-soo . .. 920 0 0 1 Officer on Rs. 550 . .. ... ... . .. , -... .. 
I,oSo 0 4 Office" 

... ... 550 0' 0 3 .. . .. . .. -30o-IG-400 ... ....... .. . 0 • .. 500 ... ... . .. ... 2,ooo 0 4 200 Io-::soo 1.040 0 0 3 450 ' ' 0 ,., ,. " ... ... ... .. • .. .. ... .. . ... Upper Suboroinates , 40D-2CJ-500 1,4((0 0 o· 4 400 ... 1,350 0 '" 3 ... ... ... .. • .. . , ... ... .. . t,6oo 5 3D0-20-400 1,833 5 4 4 • 350 
... 0 0 .. .. .. .. . ... ... .. .. .. .. . ... ... . .. ~·400 2,400 0 5 . 0 0 - -9 I . . ... .. .. ~00-..3G-300 ... .... ... 0 . .. • ".300 .. . ... ... Officer Rs. 400 400 0 0 

~ '• 
.... • rsoo 0 ·o I on ... ... ... . .. .. .. .. •so ... :t •so 0 0 200 -'!" .,. . .. lo250 0 0 .. " .. 250 !'h• ·-·· ... ... ... • .. .. ... . ... 

·~200 ;aoo-to-aso J33 5 4 
. , .. ... 0 0 I .. ··"-· _, .. ... ... ... - .. .. . . . ··-•• • .. .• •oo ... ... ... ... 200 0 0 

·'-• .. " 
-~ .. . - - . • . ' 30 TorAL ... ~~7~6~.•R .. ~ 1 ,3~. 1 • TOTAL I ro,Bso ... ... 0 0 . -- . ...•.. ... _,. .. -- .. 

: .. j . . . GRAND TOTAL 28,oo6 8 GRAND TOTA'l. • 54 ... 10 54 
•7·713 . , • 5• 4 

(a) Three appointments (a on Rs, 700 and o•• on Rs. tioo) will be created in the Provincial Service on the absorption of the 3 supernumeraries costing Rs, 3,000 1 monlh. 
' . 



BOMBAY. 

Stal1m1nf of Pl'oposition fo,. Retn'sion of Esldlisnmlnt. 
' . 

. PRBSBNT Sc:J.LB • PRoPosa'o &,cu.a. 

I 1.-

·• 

No. Designation. Pay. No. Designation~ , Pay. : 

--- --·- • 
-Rs. 

~ 
.. p, Rs •. ~. P; 

A.--INDIAN EDUCATIONAL SERVICE. ' 

• Officers on Rs. t,:~so-so-t,soo ... ... ... •• 833 5 4 14 Officers on Rs. soo-so-t,ooo .• ~ ... ... .. . 11,200 0 0 
3 I .. .. .. ·t,ooo-so-t,25o ... ... ... a.soo 0 0 ·- Two allowances of Rs. 25o-5o-soo ... ... .. . 833 5 4 
4 • .. .. 1so-so-t,ooo ... ... ... ~ J,666 10 8 ... Three .. .. .. 2oo-J0-250 ... ... .. . 700 0 0 
I Officer • .. Boo+ Personal allowance, Rs, 250 - ... t,oso 0 0 I Officer on Rs. Boo+ Personal aUowance, Rs. '50 ... .. . 1,050 0 0 
3 Officers ., .. 700 ... ... ... ... 2,100 0 0 3 Officers , .. soo-so-750 ... 'uo ... .. . 2,000 •· 0 . 

' I Officer ,. soo-so-1so ... 666 10 8 I' Officer soo-so-700 li3~ 5 4 " ... ... ... .. .. ... .. . .. . ... 
I .. .. .. soo-so-700 ... ... ... ... 633 5 4 •• • .. u · JSo-Jo-soo ... ... ... - 450 0 0 . • Officers , .. 6oo · ...... ... ... ... 1,200' 0 0 I .. .. .. 300 ... ... .. . ... .. . 300 0 .0 
I Officer • .. soo ... .. . . .. ... soo 0 0 

' • • 400 400 0 0 . • ,. .. .. ... ··-· ... ... ... 
35o-3o-5oo .. ; - ... 

I .. .. • ... . .. ... 45• 0 0 • . . . I 300 .. . •lr JOO 0 0 .. .. .. ' ... ... • - - ··> 
.I 

, .. TorAL \ ... 11.300. 0 0 "' ToTAL ... 17,166 Jo:·. 8 · . -- --- .. ,. ~ 

·' _, . - . 
B.-PROVINCIAL SERVICE. I .- ' ··- · . . ' 

I 
t·: •• .. r· ' CLass!. < .. . .. 

' .. Officer on Rs. 1so-so-t,ooo ....... - 916 10 8 ~ Officers on Rs. 700 ... - ! 1r4oo ·.0 ·o 
, ... "' "' ,Ill ... ... . .. 

I ... .. .. soo ••. ... ·- - . .. soo 0 0 I Officer , , 6oo .•• ... ... ' ... .6oo 0 0 • Officers 11 333-33-500 888 14 • I soo ••• •••• 
.. .• soo , . • - ... ... ... . .. .. .. , .. .. . ... 0 

I Officer n .. 35o-25-500 ... - ... ... 415 811 3 0 fficers . , · ..... 400 ... . .. ui'' . .. ... t.aoo 0 0~ 

• Officers, 
" .fOO_ ... ... ... ... -· Boo 0 0 • • • • 350 ••• ... ... .. . . .. ··700 o·o 

I Officer , 25o-2o-J5o 316 to 8 • .• 

"' 
. 6oo 0 0 .. ... ... , ... .. . .. .. • 300 "'• ... ... of .' '!." I • • " 266-to-8 ... ... .... . .. :z66 10 8 • Offi~er 

.. .. 250 ... . ... , ... "' , .... ,, soo 0 0 
I ... .. .. :aoo-to-:aso ... ... - - 233 5 4 I .. .. 200 .~. ... ... ..... ·• .. ... 2UO 0 0 •• •Officers, .. 200 ... ... . .. .. . ... 400 0 0 .:";, 
~ Officer ,. • ISO-ID-200 . .. ... - ... 183 5 4 ' . : ...... 

t66 to 8 ' • .. I .. .. " 
J00-2o-200 ... ... ... .. . . . , .. Personal allowan~e of Rs. so ... I . .. ... '" 5• 0 0 

• . --- . 
14 Toru ... 5,137 U 5 14 Toru ... 5,700 0 0 

' ... 



, 

Statement D/ Proposition for Revision of Esla61ishment-concld. . . 
, . NATURE OP CHARGE. 

~ • . ' . . 
• ·-. PRBSBNT SeALs. . PRoPos~ Scua . . - ~ . 

.!" • + - , .... /· . 
• ·;. ·~ 

; 

' ' ·--
Designation. Pay. No, O,Signation. .'\ ~ --- Pay.-.o;"' No. -<: •' . .. ~ ,. . •. , -~ ·-·-' -· . . . -

A ... ... . _ .. . . -. CLAsall. Rs. .. •• ' Rs..~ p. . . , ·• . . . • ( .... 
O~cer on Rs. sao 

: . 
• I · Officer on Rs. soo ... ... ... . ... .. . soo 0 0 I ... ~ ... ... ... 5011 :'<!- 0 . '- : . '· . .. . ' 

Omcer!,, + r 400 ... ... ... ... . .. 8oo 0 0 I 400 • .. 400 o ""o,. • .. .. .. .. . .. ... . . .... .. . . . • .:.:>-,... . 

" Officer, .. 3SO ... ... ... ... ... 3SO 0 0 4 Officers, " 300 
. .. . ... ... . .. 1,200 0 0 •• 

. : ' -.. -~ 
7 Officers, .. 300 ... ... :•·· ... . .. 2,100 0 0 I Officer ,, .. •so t••. ... .. . ... •so - (t. ,0 

.. . 
• . t,:zso 0 

5 .. " .. 250 .... ... ... ... .. . .. 2oo . 200' 0 c<l .. ... .. ... ... . .. .. . 0 • . . 
7 .. .. .. 200 ... ... ... ... .. . 1,400 0 0 I .. • .. . ISO . ... . .. ... 

~· ISO 0 0 

-

I Officer., .. ISO ... ... ... ... ... ISO 0 0 . 
--. ------- . 

•• TOT£L . .. 6,sso 0 0 9 TOTAL . .. :2,709 • 0 --. .• -------- ----- • . 
• 

38 TotaJ, Provincial Service ... 11,687 12 5. •3 Total, Provincial Service .. . 8,400 • 0 .. - . ---- -
' 

59 GRAND TOTAL ... 28,987 12 5 44 . GRAND TOTAL ... •s.s66 10 8 

• • . 



. 

No. 

2 
6 
II 

I 
16 

I 

• 
I 

--:--
41 

i 
29 
17 

• 20 

4 
5 
I 

3 
8 

100 --141 

BENGAL. 

S/atemenl ol Proposition jdr Revision of Esta~#slzment. 

Dellgnalloo. 

A.-INDIAN EDUCATIONAL SERVICE. 

Officers oa Rs. r,25o-so-r.soo 
,· IJ U f,ooO.:..so-1,250' 
II ,. ,. 750-SO-J,OOO 

Officer , ,, soo-JJ-6661 
OfficerS ., ,. soo..;..so-7so 
Officer ,. " soo -ro-750 
Officers ,, ., ~33!--33-500 

, Suj)erinYen~ent, SchoOl of Art • ~ 
IDspector on Rs. soo-so-750 

... 

... ... ... . .. 

... .. 
• 

... ... ... ... ... 

. .. 
ToTAL 

B.-PROVINCIAL SI!RVICI!.· 

Officers on Rs. 400-20-500 ... 

,, • " " 300.-.20-400, ... 
, p u 200-20-JO-.l 
u ,, ,. 150-10-200 

• , ,; " Ioo..:...:I0-150 
" ,, " 300 •.• 
.. , u 250 "' 

Officer " , 200-IO._iSO' 
Officers ., , 200 ... 

, ,. , ISO Ill 

... 

... 

... ... 

... 

... ... ... ... ... ... . ... ... ... ... 
GRAND TOTAL 

... ... 

.. . 

... ... 

... .. . 
NO 

... 

... 

N-A'IURE-OP CHARGE. 

Pay, 

.-. 
Rs, Ao P. 

..833 5 4 
7,oob o ""o 

10,083 5 4 
611 I g! 

101666 IO 8 
6oo o o 
888 14 ., 

J,OOti' o .o 
666 10 8 

No, 

34·350 0 0 27 .. 
~~------ ~-----

•·333 5 4 
•ml' 5 4 
1>733 5 4 
J,II6 10 8 
2,750 0 0 
1,200 0 0 
1,250 0 0 

~33 5 4 
6oo o o 

1.200 0 0 

• : 
8 

12· 

•• 
•6 
33 

.. 

1------1·---
23,350 o 0 113 

140 

PIIOPOilD SOALlo 

' 
Officers ori Rs. · s.oo-so-t,ooo ;.~ 
Two PersOnal .Allowances, Rs. :.so-so-soo 
T~ree 11. ., ,. 2oo-ro-250 

Superinte~~I'ent1 SC~ool of Art 

Officers en Rs. 700 
" ,; , 6oci .. .. .. .. .. .. 

" u 5Cl0 
n n 400 
.; It 300 
" ., 250 

" "· 200 
.. , ISO 

-~u ... 
.. . . .. ... . .. 

... 
'· 

Ill .... ... . 

.. . ... 

. .... ... ... ' 

ToTAL 

~·· ,. 
"' . 

TOTAL 

GRAND TOTAL 

• Jndud.ID1 tho Director of Publf1 IastrucUon, An.am. 

. ... .. . 
.. . 

... 

Rs. A. r, 

2o,8oo o o 
833 5 4 
700 0 0 

1,000 0 0 

•3.333 5 4 
1---~~.-------

1,400 0 0 
:'2,400 0 0 
3.000 0 0 

3-200 0 0 

3~6oo 0 0 
s.soo 0 0 
5,200 0 0 

4·950 0 0 

. ------
29,250 0 0 

1-~--



NORTH-WESTERN PROVINCES AND OlJDH. 

Siaiement ol Proposiiion /or Revision of Estahilsi.mene. 

NATURE OF CHARGE. 

PazsBNT Scua. Paorosan Scua. 
- -

NS. Designation. Pay. .I No. 

\ 
Desfgnation. Pay • .. .. .. .. . -· 

A.-INDIAN EDUCATIONAL SERVICE. Rs • •• •• • Rs • •• •• 
. I Officer .. on Rs. I,~so·-r,soo ... ... ... .... ~,416 ~~ II - II Officers on Rs. soo -t,ooo. '" "' ... ... 8,8oo 0 0 

' 4 Officers u " 
l 1ooo-1~2So ....... .... - ... 4o666 10 8 Qne Allowance of Rs. 25o-soo .... ... .. . 416 10 .a -. -. 3 • " .. 750-1,000 ... ... ... .... 2,750 0 6 Two Allowances of Rs. 2oo-ro-25o ... ... .. . 466 10 8 

4 " .. ,; 6oo ' ... . ... . .. ... 2,o!OO 0 0 _, ... • ol .. - ' - Total . 9.683 -- 41 ... 5 4 .. ToTAL ... Ji,233 5 ' II 
' ' 

--'- -. - ~ . . 
B.-PROVINCIAL SERVICE. . • 

' .··~ • 
• 

. 
bfficer -~n RS. foo . . 

6 Officers on Rs. 400 .-.~ 2,4ob lJ 0 . ·' I -... ... ... .... : . ... ... ... .. 700 0 0 ·' • 
• .. .. .. 3so ... ... . .. ... . .. '7oi> ~ 0 I • 6oo . 

6oo .. .. .. . .. .. . ... . .. 0 0 • .. . .. " 3o0 - i5 Officers ;, I Officer .. .. ... ... ... ... ... 300 d 0 ... 
" 400 ... .. . .. . ... 2,o!OO 0 () 

8 Officers , .. 2_oo:...:..250 "' ... .. -. ... 1,8~6 ,;, il ' • .. ... .. 350 .. . ... - . .. 700 0 0 

I Officer .. .. 200-240 "' ... .. . ... 226 10 8 4 N n .. 300 ... ... ... . .. 1,200 0 0 

I • Officers n .. 15o-25o ... ... ... .. 433 5 4 3 n .. .. 20o-250 .-.. .. . . .. .. . 700 0 0 

' 
3 .. .. .. 200 ... ... ... . .. 6oo 0 0 ' ,. .. .. 200 ... . .. ... .. . l,o!OO 0 .. 

One Personal A:loWance ... ... ... ... so 0 0 One Personal Allowance .... .. . .. . .. . 50 0 ~0 . 
.. 

--- -
23 TOTAL . ... 6,576 10 8 ~ TOTAL ... 7~<> 0 () -- - .r,; -
35 GRAND TOTAL ~.-. ·I7~8f6 0 GRAND TOTAL ... 1?.433 5 4 

/ . 



. PUNJAB. 

Statement of Proposition for the Revision of EstaoUs!tmtnt, 

NATURE OF CHARGE. 

' 
PRBSBNT ScALB. PaorosBD Scua. 

Designation • Pay. No. Designation. Pay; 
.. 

No. . . 

A,- INDIAN EDUCATIONAL SERVICE. Rs. A. •• . 
Rs . •• -p, 

• Officers on Rs. l)ooo-I,250 ... ... ... .. . '·333 5 4 7t- Officers on~A.s. soo-r,ooo ... . .. .. . .. . s.6oo 0 0 . . " 
3 .. .. .. 750-t,ooo ... ... ... ... 2,750 0 0 One allowailce of Rs. 25o-so-:Soo . .. ... .. . 416 10 8 .. ··-

'2oo-to-2SO . 
3 .. .. 500-750 ... ... ... . .. 2,000 0 0 .. .. .. 1o ... ... .. . 233 5 4 .. 
I Principal, Mayo School of Art. Lahore ... ... . .. 8oo 0 0 I Officer on Rs. 400• .. . ... ... .. . 400 0 0 . - ------ TOTAL 7.883 5 8 ToTAL Mso 9 ... 4 ... 0 0 ---- B.-PROVINCIAL SERVICE. 

I Officer on Rs, 700 ... ... .... ... 700 0 0 

. •• Officers on Rs. 500 ... ... ... ... ... J,ooo 0 0 • Officers,. .. 6oo ... - . .. . .. 1,200 0 0 . 
Officer " 466 10 8 • 5oo •I .. .. 4oo-2o-soo ... . .. ... ... - .. .. .. .. . ... ... . .. ··- 0 0 

366 10 8 I Officer , 400 . 
I . .. .. .. 300-400 ... ... ... ... .. ... ... . .. • • 400 0 0 .. 
3 0 fticers ·.,,. .. 350 ... . .. ... ... ... t,oso 0 0 • Officers .. 350 . .. ... ... ... 700 0 0 

•• .. " .. 300 ... ... ... ... ... 600 0 0 • ,, .. .. 300 ... . .. . .. ... 6oo 0 0 

•5o 750 0 0 3 .. •so - 750 0 0 3 .. • .. ... ... ... ... ... .. .. ... .. . .. . .. . 
2 .. .. .. 225 ... ... ... ... . .. 450 0 0 3 .. " .. 200 ... .. . ... OM 6oo 0 0 

• .. .. .. 200 ... ... ... . ... ... 400 0 0 I Officer ,. 
" ISO . .. 

·~ .. . ... ISO 0 0 

-- - --- . -t6 TorJL ... 5,o83 5 4 17 TOTAL . .. 6,100 0 0 -- - --
25 GRAND TOTAL . ... 12,966 10 8 •s GRAND TOTAL "' 12,750 0 0 

• Lahore. Head Master, CentrafModel !School, 
t Includes the appointment ol Principal, Mayo School of Art, Lahore. 



CENTRAL PROVINCES. 

Statement of Proposition for Revision of Estab liskment. 

NATURE OF CHARGE. 

PansNT ScALB. PaorosBD Scus. 
. 

. 

No. Designation. Pay. (No. Designation. '· Pay, 

. 
Rs. A. 

A.-INDIAN EDUCATIONAL SERVICE. . p, . Rs. A, p, 
I Officer on Rs. 1,zso-115oo 

.. 
1,416 10 8 ... ... .. . 

I Officer on Rs. 1125<>-1 1500 ... ... .. . 1,416 10 8 
• 4 Officers 500~I,ooo . ' . , ... ... ... 31200 0 0 

I " " 750-1 1000 ... ... .. . 916 10 8 
I Officer " 30~4o-5oo ... ... .. . 433 5 4 

Officers on Rs. 5oo-750 ' ' • :II '" ... ... lo333 5 4 
One Allowance of Rs. aob-250 ' ... ... 233 5 4 

I Officer " 3011-400 ... ... ... 366 10 8 
,_., -- ---

5 TOTAL ... 4,033 5 4 (j TOTAL ... 5,283 5 4 

a.-PROVINCIAL SERVICE. 
r---

I Officer on Rs. sao ... ... ... ... 500 0 0 I Officer on Rs, 50D-700 ... ... . .. 633 5 4 

I .. " JOD-250 ... ... ... 233 5 4 I , 
" 2oo-250 ... .. . .. . 233 5 4 , 

ll Officers on Rs. 150-200 ... ... ... ·366 10 8 2 Officers on Rs. 150-l!OO ... ... .. . 366 10 8 -
4 TOTAL "' t,too 0 0 4 TOTAL ... 1,233 5 4 

• ---
g GRAND TOTAL ... 5·133 5 4 IO GRAND TOTAL ... 6,s 16 10 8 

6. C. B. P., Simla,-No. 313 D. of E.-27•9•12,-1,10.-N.M. 


