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other worda we could note that every one looka at the other 

with eu•picion. In �o�r�d�e�~� to reduce thia tenae aituation 

and to minimize the ncial distance bet·ween �t�h�e�~�~�,� the re&ular 

•••tines between thea ahould be arranged. The workere cannot 

participate in the aanqeaent of affair• in the factory unleaa 

they are mentally equipP'd for it. Mere aloaan o£ workera 

participation in management will not solve this �p�r�o�~�l�e�m�.� 

The study revealed that the trade union leaders or 

both the undertakings are amaeteurs and are not tully conver­

·sant with the trade union activities like knowledge ot 

labour laws and court prGcedurea. conciliation proceedings, 

up•to-date knowledge or econoaic factors like index numbers, 

ability to negotiate skillfully with the management across 

the table. This bas made poaeible for outside political 

party leaders to enter in and dominate over them. Keally the 

�t�r�~�d�e� Qftion should atand oD the strength or ita own 1deolog1ea 

and .. a-.rehlp and not on .tbe ideologtee ot the political 

parties. Effort• abould be made by the �~�n�i�o�n� leaders to 

atrengthen union leadership from within it. For this, 

training ln union ekilla ie neceaeary. The union ahould 

depute their oftioe bearer• to abort term couraea, they ehould 

organise the lecturee by experte, eeminare, conferences. We 

feel that such stepa wlll belp to create proper leadership. 

The general conceptual frame-work ot this study ia 

baaed on the theory ot bureaucracy advocated by Max Weber. 

In hie theory, he pointed out that the specialisation or 
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taaka1 dlvlalon ot labour on aclentitlc baaia would increase 

the efficiency or bureaucratic organisation. In reality we 

found that this waa not ao. Due to the epecialiaatlon ot 

taak and tbl dlv1alon or labour the interdepen4enoe within 

the orcaniaation lncreaaed and aa a result or lt the proee· 

?dural work alao increased and ettioienoy ln work got haapered. 

Though the panorama or factory bureaucracy is baaed 

on the hierarchical aubordinat1on1 in reality we round that 

ita atruetv..re never t•unctioned in an authoritative 11anner aa 

described by Weber. The ordera laaued by the legltlaate 

authorities w•re 11any a t i11e altered or chanced due to the 

influence or lnto~al f~ctora. In other worda1 the rulea and 

replatlona prepared accordina to the policy or the organ1aa­

•t1on were otten chanaed o~ altered in practice. The prote­

•asionala working ln the bureauoraoy were not allowed to work 

independently, their wllllngneaa to act on their own initiative 

waa aany a time killed and aa a result ot it the bureaucracy 

dld not take advantage or their proreaaional talent. 

The methode ot r~erultmenta ln factory bureaucracy, 

4ea1alon aaklna proo•••· general procedure or ada1niatrative 

work, were not neaeaaarily aoverned !by the laperaonal noraa 

aa deaerlbed by Weber. On the other hand the work ot 

industrial bureaucracy ie very often, and directly or indirectly, 

lntluenaed by caate, region, rel1&1on, lanauaae, personal 

relattona, the influence of all auch tactore attect the work­

•lng of bureaucracy etflclently. 
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90ft t: I .;@IlAL 

(1) DealaaatloD and Depar'-.. ' a 

Sex a Hale/»'•al• A&e 1 

Marital Statue : 

Rellaion a Caate 1 

&duoatlon (GeD/feob) 

Motber Tonaue & Patb•r•a Oooupatlon : 
(It father deoeaaed, please 
lDdlcau ble pnY1oua 
oooupatlon) 

Ba,lYe Plaoe a (1) VlUaae 

(2) Towa/01'1 

()) Stat.e 

Wby did rou eoae to tbla plaoe ? 

How ot,en do you co to JOQr aat1Ye 
plaoe and what tt.e 7 

Are you llvtna lD jGln' t..tlJ/aeoulear tamllJ 

Huaber ot t amllJ ... bere 

(2) Date ol jolniq t.bla taoto17 : 

(J) a.t·ore aooeptlq t.bla •plopea\ 
wbere did. JOU work 1 -

(~) ~by dld you lea•• tnat eaployaent 
and accept tbla 1 

(S) How dld you aooure thla .. plo,.ent 7 

(a) In reply t.o advel"tttaeaent ln aewa papera 
(b) 'lhroup &aplo,..pt Jixobaqe 
( o J throu&h anr ot.ber aouroe 

(&) At tbe t1• ot JOUr appolnt•nt, dld tbe uaaceaeat 
point ou\ to JOU the tollowln& • · . 

(1) Aiaa and obj oota ot the oraaataatlon 

( llt Nature or your work aad 111portanoe ot 
your work ln produot t on proo••• 

(ttl) Standing or>'! era, rulea and regulation• 
ln the oraaa laa,lon 

( 1) 



(7) 

(8) 

(9) 

Do you read notloe boarda 7 
It no why 1 

Do rou read aanqeme. at/trade union 
bul etlna ? ~bioh par& ot it like 
70u moat and wb7 ? 

Are the rule• and reaulatlooa r1&1dl7 
followed by your auper1ora 1 It no 
are there any relaxation• f 

(10) Do you teal that tbe7 are kettplng rou 
out at the ttae ot ~akin& dec1a1ona ? 

( 11) Are your auperlora coapetent enoucb 
to aupervlae and eYaluate your work ? 

(12) Did your aupertora vialt/coae to your 
house on the oocaalona 1 ~bo were theJ 1 
Pleaae &198 their deaianattona 

Harrt.a&• 
Puja 
Blrtb 
Deatb 
Other cereaonlea 

tea/llo 

lea/No 

Yea/No 

lea/lEo 

lee/Ko 

(ll) What aooordln& to you la more uaetul tor 
aalntalnlng cordial relatione with your auper1ora 1 

Sk111/D1aolpllne/Peraonal lelatlona/Othera 

(lltl Do you auueat any ohaqae ln tbe approach of 
JOUr Supariora ? What oban&e 1 

(1~) To whoa do you approaob tor your coaplalnta 7 
f~eaae ilYe clealanatloa aDd deaor1be \1\e procedure 

(11J 

(16) Do you know the way your complaint.• co to the 
aaDacement ? lea/No 
lt 1••• pleaae d.eaoribe \he procedure and lt 
no, bave you tried to know the prooedure 

(11) Do you know wbo takea deoialoaa of {our 
complaint• ? (Pleaee &1Ye dealana' on) 

(18) Row long doea lt take tor you to bear 'h• declelon of the ••n•a .. ent ' 
Day a 
Wee lea 
Month a 
Never 

tea/No 



(19) (a) How did you get promo\lona ? 
(Pleaae deaorlbe the prooed'-IN) 

(ill) 

(b) Are you aatiatted wi'h the pnaent pi"Qaotlon tea/Ho 
pol1oy ? (Pleaae explain ln briet Jour reaction) 

(20) 

(21) 

(22) 

Are you a aeaber o t a Trade UaioD ? 
(Pleaae explain in abo~ wb7 you joined 1\) 

How do you have your coaplalnta/&rleYanoea 
wl~ the help ot tbe \lftloa '1 

Doee the union repreaent JOur oaaaa betore 
.anagaaeat ? It n~. wba' do yoQ do ? 

( 2.)) How doe a 1 t couunl oat.e to you tbe neoeaaar, 
lnto~ation, aanaceaent'• 4eolalone ., •• 1 

(21t) Doea the uDloa autbor1t.1ea hold .. etlnaa 
reaularly anc1 dleeu•a wltb rou your probleaa ? 

(a;) Do you t.blnk \bat the unloa createa lnte"at. 
in JOur work ? How ? 

(26) (a) Pleaae at•• la tanet the deacrlptlon ot 
atrlkea OCC'-ln'M ln JOklP taoto17 ao tar 
~lth retereno• to \be tollowlD& : 

Cauae•, duration, teraa ad oondltlona 
ot aettleaent eto. 

(b) Did you part.lclpate in 1' 1 
.b,? . 

(c) What la Jour experience ln aeaeral ? 

••• 

tea/No 

lea/No 

tee/tto 



CCfllQDTIAL 

AfPEIIDil • 8 

WBSTIOI!NAid 

(1) · . Dealsnatton and Oepa~ent c 

Sex a Male/r ... 1e Aa• r fleltalora & 

Marital S~atua : 

(1) 

for Ui!EWi!OQ 

Cute a 

Mother Tona•• s 

Jkl\acatlon (Oen/Tecb) 

Pather1 e Ooeupat1on 
(it rather deoeaald, pleaae 
lndloate hla prevtoue 
occupation) 

l*t1ve pl•o• a (1) Villa&• 
(2) Town/C1tJ 
()) s, ... 

~h1 dl~ yo~ coae to th1e plaoe ? 

How Otten do JOU &0 '0 JOUE D&t1Y! 
place aad wbat. Uae ? 

An 7ou ltwtna tn joint ta.nlly/ lhuaber or 
nuoulear tuUt fatally aeab!ra 

(2) Date or jolntna thia t aotorr ' 

()) B!tore acceptlna thle .. plor-eot 
vbere dld JOU work ? 

(4) Wby did you leave that ,.plo,aent 
and accept tbla ? 

( J) How dld you aeoure thla eaployaent ? 

Present aalary : 

(a) Ira replr to adverttP~Hnt tn newa paper• 
(b) Throuah S.ployaent l xobanc• 
(o) Tbroucb any o~ber aouroe 

(6) At tbe tl .. f& your appolnt .. nt, dld the · 
aanaa .. ent point OUt t o JOU tbe tollowia& I 

(1) Alu and ol)jeota or tb• oraantaat1on 
( 11) t• ature ot your work and lnaportanc• ot yo..ar 

work ln production proo••• 
(111) Standlna ord!ra, JU!•• and reaulat1on• ln 

the organlaation. 



(1) Doea the d1v1a1on ot labour orea'e anr 
probl .. tor you ? It yea, pleue &lYe 
ln brief, how do you aolYe auob proal•• 1 

(S) Ho~ do JOU aotlvate the worker• tor bl•t•r 
work? 

(9) low do jouevaluat.e the work of your 
eu bord1natea ? 

(10) How do the oontllcta between you anu the 
workera atal'\ 1 . 
(Plea•• atate oauaea} what are th• reaction• 
ot \be •anaaemen• towarda auob aoatllcta 1 

(lli How la d1ao1pl1nary act ion 1n1t.lated qaln.­
detaultera 1 la lt baaed on aerlta 1 

(11) 

tea/flo 

(12) Do you \Mlien ln maintalntnc huaan relatione ? Iea/Ro 
If yea. bow tar doea it belp to s1n~1ae ~e 
gap between labour and aanaaeaent aad to · 
lncrea .. the out-put 1 

(ll) In your opinion wbat 1a tbe role o! Labour/ 
Personnel Ottlcer 1 How doea be help JOU ?· 

(1,.) Wha.t la your opinion about. labour part1clpat.1on 
ln raanaceraent. ? 

(lS) How do you oo.munloat.e your 4llt1oult1ea ~ 
aanqeaent. ? 

(16) Row manac ... nt. ooamunloat.o deolatona to ,ou ? 

(11) Yow lona doea lt take tor ~u to bear t.be 
deolalon of tbe aanaaeaent 1 

llaJ• 
Weeka 
Month a 
NeYer · 

(18) Are JOU allowed by tbe rauaaeaent t.o take deolalon tea/Na 
lndepewj en~lr on probl .. • related w1tb yOtar aeotlon 1 

(19) 

(20) 

What accordln& to rou 1• aore ueetul to .alntain• 
•loa oordlal relatione wltb J~r auperlor• 1 

Do you ettueat any obance in the approaob of JOUr 
aupertora ? Wbat. ohaaae ? 



(21) Wbat la your oplAloD ot trade Ualoa ! 

(12) Do tbey belp tbelr, ... -. ... ln ~ real aeaH or , .... 'I 
(2J) Are worker• 1nteNated ln tbe trade UDlon act.lYlt.lee 7 

(2~) Plea•• &lYe lft briet Jour oplalon about \be pre .. at 
pro .. ,ioD polio,. 

• •• 

(ill) 


