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tasks, division of labour on scientific basis would increase
the efficiency of bureaucratic organisation, In reality we
found that this was not so, Due to the spacialization of

task and the division of labour the interdependence within

the organisation increased and as a result of it the proce-
rdural work also increased and efficiency in work got hampered,

Though the panorama of factory bursaucracy is based
on the hierarchical subordination, in reality we found that
its structure never functioned in an authoritative manner as
described by Weber. The orders issued by the legitimate
authorities were many a time altered or changed due to the
influence of informal factors. In other words, the rules and
regulations prepared according to the policy of the organisa-
-tion were often changed or altered in practice. The profe-
~ssionals working in the bureaucracy were not allowed to work
independently, their willingness to act on their own initiative
was many a time killed and as a result of it the bureaucracy
did not take advantage of their professional talent.

The methods of recruitments in factory bureauecracy,
decision making process, general procedure of administrative
work, were not necessarily governed by the impersonal norms
as described by Weber. On the other hand the work of
industrial bureaucracy is very often, and directly or indirectly,
influenced by caste, region, religion, language, personal
relations, the influence of all such factors affect the work-

=ing of bureaucracy efficiently.
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AVPINDIK= A
CONCIDaNTIAL SUSSTIORNALILE skilled/
oa/an-unea
(1) Designation and Department :
Sex : Male/Female Age @ ucltzion 3 Caste ¢
Marital Status : Education (Gen/Tech)
sother Tongue @ Father's Qocupation :
(If father deceased, please
indicate his previous
occupation)
Native Place : (1) Village
(2) Town/City
(3) State
why did you come to this place ?

How often do you go to your native
place and what time 7

Are you living in joint family/meculear family
Huaber of fanily members
(2) Date of joining this factory : Present Salary :

(3) Before accepting this employment
where did you work ?

(4) &hy did you leave that employment
and accept this ?

(5) How did you secure this employsent ?
20‘ In reply to advertisement in news papers
Through Zmployment Sxchange
(e) Through any other source

(6) At the time of your appointment, did the unnagennns
point out to you the following =

(L) Alms and objocts of the organization

(11} Wature of your work and importance of
your work in production process

(111) “tanding orlers, rules and regulations
in the organisation



(7)

(8)

(9)

(10)

(11)

(12)

(13)

(1)

(15)

(16)

(17)

(18)

(11)

Do you read notice boards ? Yes/No
If no why ? "
Do you read management/trade union Yos/No

bulletins ? «hich part of it like
you most and why ?

Are the rules and regulations rigidly Yes/No
followed by your superiors 7 If no
are thore any relaxations 7

Do you feel that they are keeping you Yes/¥o
out at the time of taking decisions ?

Are your superiors competent enough Yes/Ko
to supervise and evaluate your work ?

Pid your superiors visit/come to your
house on the occasions ? ¥ho wers they ?
Please give thelr designations

Marriage

Puja

Birth

Death

Other ceremonies

What according to you is more usaful for
maintaining cordial relations with your superiors ?

5k111/D4iscipline/Personal ielations/Others

Do you suggest any change in the approach of
your Superiors 7 Wwhat change 7

To whom do you approach for your complaints ?
Please give designation and describe the procedure

o you know the way your complaints go to the

nnn{gemont ? ry - Yea/No
If yees, please describe the grnceduro and if

no, have you tried to know the progedure

Do you know who takes decisions of your Yea/lio
complaints ? (Please give designation)

How long does it take for you to hear
the decision of the management ?

Days
Weeks
Months
Never



(19)

(20)
(21)
(22)
(23)
(24)
(25)

(26)

(414)

(a) How did you get promotions ?
(Please describe the procedure)

(b) Are you satisfied with the present promotion Yes/No
policy ? (Please explain in brief your reaction)

Are you a member of a Trade Union ? Yos/¥o

(Please explain 4in short why you joined {it)

How do you have your complaints/grievances
with the help of the union 7

Does the union represent your cases before Yes/tio
management ? If no, what do you do ?

How does it comaunicate to you the necessary
information, management's decisions etc. 7

Does the union authorities hold meetings
regularly and discuse with you your probleas ?

Do you think that the union creates interest
in your work ? How ?

(a)

(b)

(e)

Please give in brief the description of
strikes occurred in your factory so far
with reference to the following @

Causes, duration, terms and conditions
of settlement etc,

Did gon participate in it ? Yes/to
why

what is your experiencse in general ?



(1)

APPENDIX « B

(1) - Designation and Department :
Sex : Male/Female Age : Religion @ Caste @
Marital Status @ Education {Gen/Tech)

Mother Tongue ! Father's Occupation
‘ (£ father deceased, please
indicate his previous
occupation)

Native place : (1) Village
(2) Town/City
(3) Svate
why did you come to this place ?

tion often do you go to your native
place and what time ?

Are you living in joint fasily/ Number of
nuculear fauily fazily members

(2) Date of joining this factory @ Present salary &

(3) Before accepting this employment
where did you work ?

(4) why did you leave that employment
and accept this ?

(5) How did you secure this employment ?

ia; In reply to advertisement in news papers
b) Through Zmployment Sxchange
(¢) Through any other source

(6) At the time g8 your appointment, did the
management point out to you the following !

(4) Aims and objects of the organization

(14) ©Nature of your work and importance of your
work in productio:“froc-n-

(4144) Standing orders, es and regulations in
the organization,



(11)

(7) Does the division of labour create any Yen/lo
roblem for you ? If yes, please give
{n brief, how do you solve such problems ?

(8) How do you motivate the workers for better
work 7

() How do youevaluate the work of your
subordinates ?

(10) How do the conflicts between you and the
workers start ? :
(Please state causes) #hat are the reactions
of the management to.ards such sconflicts ?

(11) How is disciplinary action initiated against
dofaulters 7 Is it based on merits ?

(12) Do you believe in maintaining human relations ? Yes/Mo
If yes, how far does it help to minimize the
gap between labour and management and to
increass the out-put 7

(13) In your opinion what is the role of Labour/
Personnel Officer ? How does he help you ?

(14) Wwhat is your oginton about labour participation
in menagement

(15) How do you communicate your difficulties to
management 7

(16) How management communicate decisions to you ?

(17) How long does it take for you to hear the
decision of the management ?

Days
Weeks
itonths
Kever

(18} Are you allowed by the management to take decision Yes/Na
indepeniently on probloms related with your section ?

(19) what according to you is more useful to maintain=-
=ing cordial relations with your superiors 7

(20) Do you -ugge-t any change in the approach of your
superiors what change ?



(21)
(22)
(23)
(24)

(114)

what ie your opinion of Trade Union 1
Do they help their members in the real sense of tera 7
Are workers interested in the trade union activities ?

Please give in brief your opinion about the pressat
promotion poliey.



