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ettici nt a ctor aide by aide with tb coaparatively c w d 

a ctor or the industry, the probl•a of traneition •d tb 

eftecta or governmental policiea and controls on the p ttern 

ot development or the industry. With the dat coll cted in 

the survey, theee problema have been aaalyaed and diecua d. 

In the light of their analyaie an atteapt baa been • de t o 

indicate the lines along which the future develo nt n ed 

to be r orientated. 

The atud.J of the industry which relatee to the c lender 

year 1954 ia cl1Tided into 8 cbaptera. 

The first chapter tracee the main at a in the evolution 

ot the weaving industry at Icbalkaranji from ita mode at b in-
J 

inga to the adv· ced atage which it had reached t t he ti e 

or the survey and attaapte an analysis of th ain t ctora 

governing ita location at Ichalkaranji. 

The aeoond chapter deale with the aourcea from wbi~h th 

industry aeourea ita raw-materiala. It alao att .. pte a ,. , 

deaeriptloa or the proceseea through which yarn baa to paea 

for bein& converted into marketable tabrica. 

The third chapter ia mainly baaed on th atatiatical dat 

co' lected for the eurvey. ft aeeke to attempt an eatimat of .. 
aise or the indue~ and deale with ita varioua aapacta 

• labour structure, technical atruature, Capit 1 atruc

marketing structure, types of goode produced etc. It 

rieea the main conclusions derived from the 

t atietieal data. 

1 alao briefly au 

( atudy of th 
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The fourth chapter att .. pt a critical analyaia or the 

problem of c ontlict between th bandlo01B nd po · rlo d 

indicates the linea aloft! which th conflict ahould b r olved. 

Th f ·itth chapter analys a th workin& or the co-op r tiYe 

associations and oth r bodies working in the field or the 

industry. The sixth ch pter deala with governmental control• 
CIMd 

and policies in relation to th industry attempta to r view 
" 

their effects on it. 

The seventh chapter indicate• the linea alon& which th 

reconatruction ot the industry muat be tteapted in th tutur • ~ 

The final chapter is intended to aum up briefly the 

changes which caae about in the powerlooa industry ~ile I w • 

completing the main tbee1a. The beginning• of theae chan •• 

were broadly indicated by the atatiatical d at coll cted tor 

the survey. But the changes that actually occurred att r 

the completion ot the surYey were on such a lar1e seal that 

I thou&ht it desirable to indicate their nature at l aat in 

a broad WAJ· 

The English translation of the questionnaire us d for 

the survey bas been appended as Appendix A. 

baa be n given at the end. 
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with thea. 

It is really impossible to aa.e all the persona nd 

agencies W!o helped *e in different waya in ,oouection with 

the survey. In addition to the atatiatioal data collected 

from the completed questionnaires, I had to collect a good 

deal or non-questionnaire intoraation from local persona 

connected with different aapecta of the induatry - yarn 

merchants, ownere or dyeing houaea, itinerant dyera, •anu

facturera of handlooas, owners ot repair workebopa, wholesale 

dealer• in aareea, trade union leaclera, members of the nacin 

Committee• of th various Association• in the industry, amall 

nd ~ig bandloom and powerloom karkhanclara and elderly people 

connected with the induatry. My diacusaiona with them were 

highly ue ful to m in meaningfully interpretin th atatiati

cal d ta. To all these persons are due my grateful thanka for 

havin giv n me the benefit or their icleae and viewa re ardin 

t h induatry. 

Finally, I take thia opport.unity of expreaain llY deep 
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1 
CBAPT 1 

"lcbalkaranj1 b a a d.rJ cliute 1 a la e p pulatiOD, 

a weekly baa•ar day, a bi& trade aDd the aoet pore. ' . 

tb n& ia t.h t 1t baa an eauc t and cultw-ed ruler 1n 

Sbr1mant. Babaaaheb t 1 ok att,er ita 1ntereat.• i •• 

nault. ot all tbaae t ct. ra, t.bere ia no doubt,. 

ranj1 will bee • iA tbe ne r .future a oeAtre r-. I 

iah D& and iaponant trMCle. A.ad o\ber t "''la '1ft '-he 
I 

Kolbapur State will deriYe conaiderable ber&et1t ~ ul -

tina the exaaple ot IcbalkaranJ1."' 

- B. P. Jlod&k 1 1 

IUJ lli(jllfNlJ!OS F THE INDY. T X 

.. 

How very r•arkablJ baa tbe prophecy c o .. tru..! 
{ 

Growtnc from 11 be lnnift&a, etep by at.ep, Icbal r an j1 

with ita 1S21 powerlocaa and 1409 b ndloc.a1and aaar 

ot.ber anc1llaey act1v1t.iee connected with the waY1ft& 

1nduetry, waa humin& v1 '-b &rea\ 1ncluatr1al . ao\i

vity 1D 1954 and bad rl \lJ oo.e to b4t mown •• the 

' o t.he 
epon. 

:~. 
I•' 

• P. Jilodak, A ort. 011 the 1Aduatr1al ld\lrve7 
olb p~ tate, 2)rd ~aauar,, 1 9~ 1 P• ~~. ( e 

1a in a thi ) • 1 
• ,, 

'I 
: I 

Ddlooaa at lcbalkar nji •er• ot I 

, • t. ke-up an l etr-ot.f· aaot.10Aa be I. 

ti • b 1r t cuuucal. etruoture ia deacr1b 
C pt r lll ; Me pp. 711-7'l.'l- · 



I tUe 

• ln 1 or 

rab report. t. ~e popula\1oD lc al r ji 

waa 7152 aDd tb te iD D with ot.ber e en nciea 

ot tbe pareat State ( lbapur), tbe populat n w a 

aerie lt.ural, tbe •aautactw-.a bela& reat.rict t o a 

few oumble a ( woolla blanket a ot coarae variet.J u ed 

p rt.1eul.a rly by the ricult.ur1ata) ud cot,t A clotha 

a e of ~icb were exported. 1 Tbe followi quot ti 

J••• • pbell tbrowa aoae 11&bt oD ~· 1ae 

ucl u\un ot t.he wavi 1Dduati"J ill the olbapur 

tate 1nclud1QI lobalkaraaji about. ~ rear 1 2. 

" ... 1 oee OG 1D toWDa aaci ••• lar e vil ••· be 

chiet laduatriea OOaoecte ~~ weavlna are t.Ae weav1 

bJ Lev ucl J.1 ade olbtiea ot cc..a.rae clotJa or acll, 

larae ud -.11 waiat-olotlaa or dhotara d panobaa • 

w.u 1 a robe a or 1 adea ( ol - taeh1 ODecl aane) with or 

without ailk borclera, M4 lo1Dclot.ba or ruaaalaJ the av

ia& ot Mu.aal•an Hollloa ot turbaaa and lacbaa or tbi ·

clothaa and the weav1q bJ Banaara of blaakeu. t )102 , 

the total nuabar ot waa'Y1Q& looaa, 2444 belooa t o clot,b 

weavers, 22)8 t o Hindu oeht1a, ud 206 to Muaalaa 

Mo.ina; and t.be rem.inin& 654 beloDI to anaara or 

blank~- vera. t tbeae looaa 66d ara in Alta, 54 

1 Jor D. c. Orahaa, 1 tat1atlcal epor\ oD the 
Priacip lity of Kolbapur•, 1 54 1 p. SS). 



3 
1n Oad.i laJ, 422 1D arv1r, )97 S.a r 1, )SO 1D 

Iohal araaji, 2)6 1D anhala, 179 i n ....... , 61A 

dar .ad, Sd 1D avda, aACl )2 a 1aba act. • ea 

~eae1 aeventeen 1 a iD the olbapur Jail act rJ 

weave all a rta of olotJl lncl in& towela ad able 

clotJaa. t cloth weavera tb• oabt.S.a cbietlJ uae the 

coarse aDd atron& b ad-a wa thread tlb1ob la bo ' 

1 ocallJ and the ea el'" te -

apW'l t-hread whi cb 1a brouabt tr Ot 22)8 lo a 

owed bJ oallt.la 1 1008 uae co loved thread aDd 12)0 u • 

Coloured t.hre d ia cbiellJ uaed 1a 

weavina waaen•a robea. Bl ck c.br ad ia obtaiaecl 1 o lJ; 

it. 1• aeaeraUJ bro\l&ht. tra. 11lar1 dJera aocl a et.1 a 

.au~e t.hread 1a 1 vee to Ul• t. be yed bl ck. 

thread 1a boU&bt. troa L1 a,at. ara llllbo br1 it 

.frca Ch1koel1, Ookak1 acl 1~ aoa, ac.et.ia a trc:a '1• •• 

Ot late, iaporta ot ucbine-aade Boab 1 aAd 

olot.b have rea\lJ re u d tbe ouaber ot ha.ocl-1 

lt. oaa be ... a tro. t.bia quoMtlGD tb&t •cordia& to 

C: bell there •• aotb1D& Wlictue bout. 'b• weav1D& 

1nduati"J a\. Ioha.lkaraaji about. 1882. Ia taot., the 

'· .r .. ea • C•pbell 1 " abay Gasetteer, Karnatak, 
~ olhapur" , Vol. IV, pp . 211-212. 

Altbou b the date of publication or thle vol e ot 
the Oasette r 1e . 1vea aa 1886, bri • • od k c area 
hia eatiaat.e of t.be n ber of bandlo~• td.t.b the n ber of 
b ndlooaaa e•tiaat. d by C pbell in 1882. It a obY ua, 
t beref re, that C pbell u•\ bawe collected the 1nlu -
t. i n tor t.be Oaaette r in 1 2. 



1 
• rank 

fiftJa ia t.he Kol.hap\11' ' t.e 1A r apeot t \he ae 

ol the wean i nduat.rJ, u tb lo.bal raoj1 t • 

lll1 t. baYe a lar er nwaber of l o a than aoat. other 

pl oea ln t.be olhapur State. 

dealt wit.h the weavln& lnduat1'7 of tbe olba ur State 

a s a bole did not &1 ve OJ otJler partioular• relat.lq 

to the 1nduatr, at Iabalkarujl. It la t.be port 

of hr1 • P. o ak tb t .l. vea the detailed 1nt I'M

t.1 n about Ule c nd1t1on ot the weaY1QI induat.r, a\ 

l cb lk r&DJ1 in 1494.
2 

1he .... epor& &ive• a 

clue to aoae of tbe fac,or• ~ t were to play a p r\ 

1n the developmeDt of lc:bal. a uJl into a proain t 

w Yin& centre. 

Durin& the period 1DterveD1QI betweu 1 82 and 

189S one 1aponant. cban&e bad t ken place ·~ lobal-

aranji. Tbe ebaaae waa the aaoendi ot \be adl 

of Iohalkaraaj1 br SbriUDt MaraJanrao Babaaabe~ 

GborpMe la 1892. Alt.bo\l&b the Ghana• waa political, 

1 ~ ot these ) 50 bandlooma. 13 were uaed tor 
blank t-weav1na. . See .J •• • Campbell, "BoabaJ 

a tt r. Karnat k, olh pur. p. 212. 

2 Altboup Moclak' • port, waa published ln 1895, 
the information collect.ed tor the purpoae relat a 'o 
t he 1ear 1 94. 



,... 
:) 

lt b d tar- r achi ec:onc:aJ.c con u oe • br1 all 

ost 1 viab in b1e ~r1 tea t o tbe rul r 

ve t t. e 

· ·111 ua\r1al vel 0 t.FJ 

1a p rl.ioular • of Ic aranJ1. Te rt 

tb lar e p pu.latloD, tbe b tr e ere c rt. ly 

1 purtant aaaeta of Icba~k ranj1. he a1lk 

tor ~· l~ade (old- a oae aaree) of tbe coar e 

v riet.7 waa alao d7ed at Icbalkaranj.1. hi a ot 

a aaet. Bu' tbe ~portanoe or ~h· ao 1ve hel iv n 

b7 the ruler to the weavin& induatr, ooul h r ly b 

overeat1ut.ed . He pve auch encour ent t o t e d r 

to dye tine silk with a view t o aakln& avail ble in 
Ichalkaranj1 ltaelt tbe dJed ailk required for the 

lugade ot finer counta. He alao enco\.lr eel t.he • 111 

weaver• t o mao facture cloth of au.perior caualitJ. 1 

189S abo ·t ~S l ooaa at Ich lk r nji bad be un nut c

t.ur1 auper;a.or ear.•• wl ••• of tbe Sbahapur1 Yariet,y. 

He alao t o k a nuaber of atepa t solve the pr bl a 

t acina the .Loduat.ry a to _place it oD a aoUA I o 

r a few ~ontaa, t o be ·in with, b.e atarted br1u.A. .. ~ -•aa. 

t r oa•aide cotton yarn nd a1lk o! liner counta d 

aellin& th at coat price t o the weaYera. AAd a clot 

1 
A t.owa near Bel ••• but part of t.he theA 

princely State o£ Sancl1. The n 1 aa industry ot 
t h1a town roauced a distinctive type ot a ree ~1cb 
o e to be called tbe Shahapur Seree. See B. P. od k, 
p . 27. 

• 
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aerch a~ a l ft uced, bf dv ncina on•r t o on a 

lo -baa a, to • arraflj~••nta t urchaae he 

entire olo~b pr c d by ~e Yera., itb the n 

· - di icult.lea r r aw ter1al d a rketl ut, of ita 

• od pr o re 

b n vol t 1 anc• I the rul r. 

1892 

The cowU.tiOA o£ tbe in ·\latr,, wh1eb b c1 b ea n ne · 

a1 • t 

chana• aod pro&reaa coW.d be •••a an.er 1 92. An i dea 

ot \he aAd pl1 ht. o£ the 1Aduatrr betore 1 92 oaa e 

bad froa . ociak' a Report.. Iohalkaranji waa the nl7 

place 1D the lolh&paar tate whiob poe eea d aore t hea 

)00 lo~•. tbe uaot DWiber be1n& )0). The indu :tr, 

bad ex ancSed el n1t1can\1J in quantltat1Ye te,..a urlq 

tbe courae ot a decade since 1882. Por, the nwaber 

ot l ooaa work1n on cottoa cloth lD tbe Icbalkaranj1 

Jabqir, had lacreaaed trOll ))7 ln 18•2 •o 471 bJ 1 9S~ 

But. the fabrio.a '""'" ou~ bJ theae loa.a were of tJle 

ooar" •arietJ. The 1 adea produced bJ ~· loaaa 

were part1hlarlJ 1D cleaand uona t.be wo.utolk bel 1 

t the lower at.rata t aociet.J. Sa.e ot tbe waYera, 

1 
• • ak, p . )1. 

2 Ibid., p. ao. 
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bow•er, ae a reaul\ o£ t.he roJal eno w-

be -u.n to wi.tcb over to t br ca of t ur c u..ota. • 

nthlJ .. rn1 a of the we ver r e tr e. t 

. . 10. If the eern1 a ot thew eo nd chil ren o 

b l p d tbe weaYer were deducted tr the total e rn1 a, 

the da11J earni or t.ha w av r ounted to about ) .aa •. 

Bacau e of the low e m1 , aoneylendere were not pr -

pared to invest ~eir oney in tbia industry, or ant r 

th • 1nd~stry. Such a eta\e ot thin&a acted aa a 

dr OD the industry ancl h pe ed ita arowtrb and ro-

reaa. Tbe -.ayera 1D the ~ olhap r State inly 

nu!ac,ured coar .. dbotiea, t~b na, cbite (for en' 

naenta) an4 coarae lU&& ••· or hotiea and 

turbua hand-apwa yarn or 1 1 m r&n&i tr 8 to 

108 v•a uaed, whlle tor cbita ud l actea 11 yarn 

r i n& troa 168 to 20• waa used • 

Aocordln& to • Kodak, tbe aaaiD dlf£1 \.llti•a eon-

tr at1n& the w.aYera were three. In the f1rat lace, 

tbe1r . oy rty drove th• to raiae loana at exorbitant 

rat • ot interest tor the purcbaae of raw .. teriala. 

SecondlJ, raw .. teriala were not eaailJ available near 

tbe place of workin&• Thirdly, the aaautaatured tab

r i ca could not be readily aold nd did not teteb a fair 

price ••aa ~•n tbeJ were aold. The7 bad to car 1 oa 
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tl.eir b~~n 1a tbe 1 • ol ll uci 1c~t1ea. 

c onae u at.l7 1 th 1r hiD • w re • po r t t. ., 
uu.lu har 17 Q • t an t.be r • lt • 

· 1.hc t, a jorit)' t t h .tld 'o run iD\0 ebt.a. 1 
:l • 

weavin& 1ndllla't.rJ at IchalkaraaJ1 w • no uc pC. t 

tbe ·••ral pl1 h\ iato which the we&Y1D& 1nduetl")' n 

the Kolhap~r State r ound 1taelt. But aa i ndio t 

earlier, the fonuaea of the 1nduatry bad alowlJ b D 

to t.prove aa a reault of the aotlwe 

aae1 nuoe &1 vea to 1' bJ the Nler. 

ent nd 

The ye r Ul9 

1a 111h1eh t.he ruler aMended the Oacl1 ••J, t h re! re, 

be aaid to aark ao illportant. llileatone 1D the pro re a 

ot t.he weaY1ftl illd\lRI"J at Ichalkaranjl. 

IV! PHASES IN THE DEVELOP NT 
OF TD DIDUST I 

For purpoaee ot clearer uadvatand1q 'h• blat ry 

ot U.• dewelor-ent, o£ the weavlna induatry at Icbal

ar nj1 .. ,. be Cl1V1dec:l into flye well-.. rk.S perioda 

•• t llowa t 

1. The pre-1892 period - The period ot depre
aaion and ataanati n. 

2. 

1 

1 92 to 1925 

odak'a Report, p . 28. 

- Period ot alow cba e 
and tbe be 1nn1n or 
the ower-lo industry. 



). 

,.. 19)9 to 1950 

s. 1950 on.arde 

- Period of o .. rlo 
expana1on and quali
t ative r o6r! •· 

- Period of r o er ty 
ace p Died by qual -
t t i ve eterl or t i • 

f i r at. p r iod :- e have ready r ef r r ed t t e 

a r r·J pl i t. o! t.he i n etr)' ! ore 1 92. 

_Seooad pe.r1ocl a- Tbe aecoatl period waa full of 

prcaiae ..t'or t.he tu~ure; yet. it ... no apectac-u r pro-

rea a. ne 7ear 1904 .. rka an iaportant. l aacaaar 1D 

tbe deTeloJ)II!Ilt or the 1ncluati"J at Iabalk ' anji. AD 

enterpr1a1nc Brabain, Shri Vyankat.r o Datar, aet up 

in that. rear a few powe~loc.a and etarted wavina rfJJ 

clotb .oa tb•. It. •• cenainly a riakJ vuture to 

aet up po~rlooaa ln an out.-ot-tbe-way ~lace wi th no 

fac1lit1ea tor proceaaina the grey cloth and tor rep ira 

t o aacbinery. And yet, be etru led on \ n the r ce 

ot r ea' od4a uatil the eneral proe erity or the 1rat 

· orld War ereatecl a favourable cliaate t or the expert-

a ent t o eucc .. ca. The war-t1••• auccese we a a sau eel by 

tbe r i ae 1n c:lot.h pr1.cea. The succeaa, however, • 
a short-lived one aa t he u.peJ"i ent or ' nufactw-1 1 

rey oloth did no~ survive the depreaai on t nat. l lloweo 



"be end or tbe wr. The aain tao~ora reap aible r 

the ta1lure ot tbia expert.ent t o •anuf cture rey cl 

were the dependence on tbe out ide eupplJ ot J rn wi tb 

. . conaequent 1noreaee iD 1\a price and the abaence ot 

processing t aci11t1ee. Tbla ... 1 unit could not h Ye 

t he adYantaa•• which the lar1• uai t could bo • t o njoJ 

1n the e reap eta. 

Third period :- Tbe t hird p riod wi t nea ed ~ e 

alow bu' ateadJ developaeat of tbe powerlooa aector. Tbe 

eapanaiOD of the powerloc. sector 1a t.enaa of output. • it 

not of ala•, coapletely overahadowed the ndlooa a ct r 

d ur Q& t.Aia p r i oc:l. 

lohalkaranji ehot up int pruaineooe a .1'lou.r a 

weavi q centre. 

indu.at.ry - powerloaa aa vell •• nandl oa - waa of eo 

radical and revolutionary n ture ~at the weaYi n& i n ua

t rt of th1a peri od could. hardly ••• t.o have anyt. 1 

in caadon w1~ t ne old hanaloom induatrJ. 

About 192S-26• two enterpriaina ••n aet up two 

owerlo eatabliabaumta t or manutacturi na 1 reee whiob 

l ater n c • t o be popularly known aa t p t ala•.' One 

1 There waa no diet nctioa between a r ee and a 
tal' but a • "' r kband r a f r lchalka_c· nji a • • 

t h i aareea aa ' atala' n thua \hey c e t o be 1 
nown • • at • • have, bow v r, uat d tb aore 

t rm aaree n th i s wor k. 



t 1 
ot th•, a lrabllin waa a Soience raduate aDd. bad 

aerYed. aa appren\~ceahip in the dye1Q& clepan..nt ot 

t.he Gaja.oan lla at. SUf).i liilbich 1a onlJ 1 all • 

ci is tu~ tra I obal aranji. Tbe ther gan ~ a n t 

ed ca\ed but knew the ~ra4e creta or weaY aa be 

D l . ed t. t.h av1n& c ate t Dev .o ti. e 

G aJanan lla t S 11 h d apeci l1a d in the u-

z cture or coloured aare a n ~· powerlooaa r 1te 

acme t1aa bef ore 1925. hat the ajanan lla b 

o~ne with euoeeoe waa now aoU&ht to b done at Ic 

ka ranJ1. The ~l unit a not a handicap ill t 

c ae ct a taah1ouble pr oduct like a aaree with ita 

app•al to individual ta tea. Moreover, aa tbe a r 1 

c ould be eold 1D ~· lo~ t • and did not require 

all)' proce ain& racilitiea t,o .... it ur et. ble, the 

absence or tbeae fa 111t1ea could not ut th• all unit 

a~ a dl aadvant e as comp red wl~h th• lara• units. 

HT 

0nce t he twu pi one ring unite atlowed ar a pr •• 

o suc c s a, oth ra, lnapi r ed bJ a deaire t.o ! ncr aH 

p r u.ct1v1ty and c ns quent.ly t • • rn1fl6a radually 

• n t red t he !i&ld. Juot abo~' t t 1a t ! e, t 1 o~aat 

r ctora r,ave a caapletelJ new turn t o t.h in u try bJ 



·10 r.., 

traaato 1ng the • ire l oo ot \he old-taahlODecl 

lugade. On. factor a the uae ot Oerwan colo\11"8 

vb1cb were faat to bleach and lip\. tbeae coloun 

. . were aYallable in d.1tterent. ebadee. Tb eeoond 

tac:tor •• the uae of Art allk in tbe bo~era and 

beadi a of tb 1 r • The u•• ot faat col ara i n 

varioue t ACJ an 11 ht ab ea t Art ailk a • a 

c pletelr aew and le a ly ttrac,1ve a pe r anee 

t. t.be aene 1cb oue to be •ore po ularlJ kAo 1 

tb• •Pat.al'. It. • no lo er t.ha ol -taah1 D 

l u acle with aonot aou aad e\ereo~ ed borclere nd 

l ckiq variety ill oolo.aa. ·1tb tbe uee of t he 

G enaa ooloura and An allk 1n tbe border an · t e 

beadtq·, the •Pa~• No•• an ev•r-ohana1 and t r c-

t1velr beautiful th1ftl capable ot a p alin& to t e 

rapldlJ cban&ina taatee in coloura and borders. 

Tbe dapreeeloa of 1929 vhiob adyeraelr affect d the 

fort.waea ot tbe Cotton Ten1le Iaduat17 1a rMt 1ndua

t.r1al. eeat.ree like Boabar aDd Abaedabad had alao a DlildlJ 

atimul atin& affect oo the pro reaa ot ~~ powerloam 1ndu.

try at Ich&lkar nj1. Tbe depreaaion bad led t th 

cl o• re ot a • ail la an~ to the part al vor 1 1n 1 
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c a a ~th the c nae - uen~ • ence ot tbe r bl ot 

idle 1 · ••· Aa a reault. lcl ao a on4-baDd pcnrer

l o011a were avail ble a\ tbeae cent.rea •' v•I'J' cbe p 

. . pric:ea. be pric o a powvlo •• the rat.e or .a 
to ) per incb would work ou• to abou\ •· 150 to 175. 

any en~erpriaing individual• in Ichalk•ranjl o r e 

alreadJ opv tiD handlooae aeiaed tbia opport nitJ to 

eet up powerlocaa at eoap .-et.i velr low c 1 · 1 eo • 

The tact tbat the looaa were _v I'J' old did not det r 

t h• from P"'"baainc t.h•. fhey had reaourcet\lln a 

noia&b to repair, reooftelit.ion and da t tb• t o tJa lr 

re uir•enta. The Great. Depree 1cm t.h\&a qui t• wau:p c-

t.edly ooat.ribu,eci t.o th• up aioa or the powerl a. 

in ua\ry at lcbalk~raaji. The e reaaioft had a favour-

able •i·.tao\ can the qualltat,ive aapect of tb.e induat.rr 

also. 

Abou' tbia t.ille lJl• ci Mpv availabilltJ J .... 

••rceriaed r•na induced ue powerlo own•r• t,o .. 1\ 

£or \be wrp o£ t.be aar .. a. Thia ••reeriaecf J&I"D bad 

a _lase aad a abiDe wbicb uda t.be aare a very at.tr&otl•• 

t hi • or•over, 1t wae a zaore dur ble roduct than the 
• rea ua1na ind.i enoua JIU"D t'or warp and weft. Again, , 



the buJ r' aark t. uri 

A ~ l •j 

be 4• raaal D erl 

1 the reo•l · a t r•ld. u. the et 1e1uor ot t~-115,. 

un1t.a. In tallin& r1nk1 

~ bold b1a own ainat. • c et.1t.1on ot rlvala bJ 

i ncreaa1n b1a e 1c1 cJ, br 1 eri hie c t. !' ro-

duc\ion and bJ try1 1ld up a aec~ r •~ r 

hie rodue~a bJ o t r ••r-new bodf pat.terna, r 

d e. eigne and colour .tl clea. tbe tor •• ot price d 

ue.llt.7 coapet1\101l \hue ooDt.rl\M&t,ecl 1a no ..Ul • e • 

t o the ualitatiYe pro&r•·•• ot t • powerloo. • t.or d 

indireetlr ot the haDdlo Het.or. The hancU ~• re 

e k .. out of tbelr radl 1onal linea or production y 

the eban~•• that wen occurrJ.a& iD the powerloo. t r. 

By 19)4 t.be W&Yib& 1Dchaat.ey iD aeneral uad the 

powerlo• iacluat.I'J in panioular bad ocae to acquire 

r • eQ~&ble place 1a \ • lite ot the to~. rit1nc 1D 

19)4, Mr. .J. L. OoheD, tbe then Admiftiatra\or ot lohal-

"''Mnji &rapbically deacr1 beet 1a all booklet . nti~led 

· ~11 paea otIc l raaji', anr aepect.a or tbe deYelop-

• en\ of weav1 1n<h.&atrr at Iohalkaranji. • c n DO 

better than reproduce hia obaervat relat1Q& to ~e 

indua~ey of t.h t eriocl. 1 "While tak1 t.hi • hurried 

D 
1 J . L.Ooha, "011 p••• of Iebalkaranjl" - A ll 
n loc ted in the Southern ra~ha Coun~ry, p. 1 • 
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~rip t r o h th t Ichal r j1 e J ve 

h the ocoaa1oo to o ten real oa b re ot the 

1 c • or i nat nee, ODe h • little idea o! t r ct. 

th ,t. t.b re re loc t in t.bia tot~D 27 bandl cb 
t J 

· \ J7ll out eacb k out 1400 aareea ot t st ol ur 

b e t1tul deai ; alao th t ther are 14 dittere1t 

!P ow,er l o t ct ori •• • &Del little, runnin& 1)2 l o •• 
I 

,w ~~ bave • d ily output o bou~ ~SO aareea. e 
( 

ot Icbalk ranji . aareea baa ooe tar c1 d , 

and tor t.h• ia arollling. b1a ana atead)' 

Tb e • 
I 
~; ~eut. two oarpea\17 abopa t.\.li'Qi wt b ndl •• ror 

wbi.cb there ia a &rotd.P& cl.umd botJa looall.J an al e-

"· The proceaHa of dJeiD& are well wacterat. od, 

tae~ eoloura beiq ued, ud tUQJ ot t.he powerloca ao

t oriea, aDd. eveaa ••• o£ t.he •• ler operator•, do ll 

11ahmente, boUt power and bandlOOil, will be 17 

worthWbile. 

ic:h parvadea t.hia pla •·" Tbia rather lo quota-

~1 clearly br1Q&a o~t. the tao\ t.ha' ~e·baadlooa aDd 

po .. rloca incb&a1U7 bad beea aoundlJ eata liabecl bJ bout 

19)4 cl bad bece~ae oot. OAlJ an iaportut aoaroe of 

• plo)'llct wt alao a AUel "• ro 



ncill 

1 ~ 
et1v1t1aa like yei 

hanclloc.a h d c • t.o be developed. 

ufaot\&A t 

A bout t.be ... e tiM tJler 111pol"\an\ evel ant 

t oo plaoa cb had tar-na iD& at ana OD t.ba 1DCiwt

t. rt. Thia developa•• a Ule arr1 val ot ue ar1 

· aerohalat.a wo .. re a\\raot-ed to \he plaoe bJ tbe pr ... 

,p ee\ ol davelop1 a lucrative trade 1a anea. nt11 

abou' 1931t \here •• banllr &DJ apeoiallaat10D t 

fWlO\loaa ao tar •• aan\&faot.uria& aDd a arke\1n& were 

eoaceraed. the ... ufao•urera ~ .. aelvea bad to ke 

arrana••'• with .. robu\a 1D ot.bar towa tor • rkat1 

their aareea. Apan tr• the cl1atraotioa of att•t.·lOD 

tllb1ob it 1Dvolve4, it MaDt, tu lookiq up ot tuDela 1D 

atooka ot aar .. a. Tbe rea\llt1111 abofte&e ot worklna 

capital tor the an1vitJ ot aanutacturlna proper had 

acted •• a draa oa the pro&re•• of tbe iacluatrr. The 

arrival ot the Marwar1 aerchanta waa belpt\ll to t.be 

pr naa of t.be 1aduat.I"J parUoW.arlJ ia two •J•• lD 

the f1rat place, \hair apecialiaat10D 1D aarketin& 

abled e aanufae~\lrera to ooncentrat.e l8e1r en ra1ea 

aa wll aa reaouroea aolelJ on ra&D\l act\U"iq act1v1tJ• 

heae on ero nta had c ercial connectioaa w1 tb ••P-
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ebanta iA the diet nt t owaa nd. cit.iea. Tbeir 

experience in r ni waa lao a reat. aaaet. Aa 

a rea~t tbeT aoon developed a urket t or the t e of 

-- aareea un"t ctured at Icbal aranj1. Tbe:r bee e an 

1 ortant a ency t hr ough ~1cb tbe aanutacturera c uld 

c ome into contact. with the chan D& taatea ot tbe con-

• era. Sec ndlJ, 1n Jaaft7 caaea t.hey adyanoed r\ 

ot the work1n& oapi tal to aa.nutaoturera in order to et. 

troa t.h .. •• lar&e a produot.10D aa poaaible ot t.be p 

t.1cular t.ypea ot Nnea -*lob happened to be 1a d 

at \he tia•. Tbeae adYancea ira the tona ot w rkin& 

cap1t.&.l helped to relieye at leaat partially the ehort-

a • ot work1ra& capital '*-'iob bad beu act.1D& aa a •Jor 

h anclicap to tbe upuai• ot t.be 1Ad~&ati"J. Tbe aaautac

t. unra poaaeaaecl erat.e_rpriae, akill ud t.eobaic:al know-bow 

requ1rec1 tor the aanutacture of ear•••· Tbe Marwrl 

mercban\a poa .. eaed capital, ccaaero1al conneot.loaa nd 

ex-periuoe of aarket1na. The cont.an bet.wen the 

enterprialn& nutacturera and aerohant oap1tal1at.a tJuaa 

proYed t o be fruitful Ira. the poln\ ot 'dew ot the 

lnduatrr partiO\IlarlJ' durin& ita tonat.1Ye ataae. !hue, 

in ap1t.e of the depree ed econoaio oonditioraa eleewbere 

the ponrloOII lnduatrJ at Icb lkaranji waa kiq alow 

but ateacly and .-uataiaecl re&reaa 1 boUl quaat1t.at1Yely 

nd qualitatiYelJ. 



18 

It. waa duri q thia eriod that the bandlo aector 

at Ichal araaJ1 waa ulled out ot ita tradition 1 at na

ti on and toreed to 1m roYe ita roduct1v1tJ bJ ado tin& 

The handlooa aeotor underwent 

iaport.ant eban&• abo\lt Wa tiae •• a r aul \ ot the w1 

spread replaoemen' ot \be fly-shuttle looma by the lo llJ 

aanut ctvecl haodlo•• equi ped with take-u ot.i on t. cb-

ment.a. Th~J wre pop\AlarlJ called 'autOII&tlo' l oo. •• a 

the tak .. up an4 le~oft aotiona were autoaat1o. 1 Th n-

loaa bad alao be&wa to uae Oel"'IU colour• aDd Art e lk. 

Tbu bJ 1940 \be wavill& lnduat.rr at IohalkaraDjl 

had -d• oonalderable prQ&reaa 1 l»otb qua11 Uti YelJ and 

quatltat.lvelJ. 

1 
We baYe uaed ill tbla work the 0011 rehenaiYe 

ten 'hanclloc.' without makin& a d1at1not1oa betweu 
the different typea or bandlooa uaed at different 
perloda la Icbalkaranj1. RouablJ apeakin& up to 
abou\ 1920 the handl • were ol the throw-ahuttle vJ./, -.....) 
~ype. Then up t o a out . 19)6 they were replaoed bJ 
tlr-ahutt le looaa. About 19)6 the awitch-oYer to the 
'• t o tic' tJP• of looma b d be un. At, the t i • ot 
our UI"YeJ 1 however, all " he handlooaa at Ioh lltaranj1 
were ol the 'a \omat.ic' t)'P•• 
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The t ore oi account of the pr reaa ot t e Y 

induatr,r at IChalkaranji throwa 11 ht on aae ot the t a

tore •tch helped it to take root t 'bere. ut a reteruoe 

t o certain other tactora which contributed to the locatioD 

ot the powerloca induetrr and a ree- nu.racturt.n& ac 1vlt.J 

ay be a r o riato a~ this et e. or, at f1rat a1 t., 

t.he loo t .ton or the owerloem induet.ry at • ... 11 and out

of-the-war place like lehalkar ji appe ra rather 1ntr1-

ui • The .. 11 town of Iobalkar j1 with lta popula-

t1oa ot 1·0, 40 ill 1921 harcilJ po ea ed aDJ natural a yan-

t •• t.o able t.o attract t.he 1ndueti"J to itaelf. It 

d1 ot enjoJ anr adYant •• in r pect of aYail b1l1tr 

ot ra_. ater 11, ~ranaportati n fac111t1ea, ower-eupplJ 1 

ak1ll cl labour, e\a. lor did lt. poe•••• baDkin& acilltiea, 

c eroial aervlcea or •arket.i · tacilit1ee. Tbe cleYelop-

en' of lcbal. r anJ1, therefore, 1n~o a flouriab1 ower-

lo~ weavina oentre •••n 1n the abaenoe or tbe uaual taotore 

in u.encina tbe loc ~1oa ot an 1nd\18tl"f deeenea a wrd ot 

expl.araatloa. In tbe tirat place, the tradi tioa of bandlo• 

•1 ..... alreadJ there. The .witcb-orer fro. tbe baad

l o t.o the po •rlo• r•quirecl reaoureefulneaa, init1at1Ye 

and ente riae. h• fact tha' then were eople 1t'ted 

wfth t.b ae qu.alltiea haa alreadJ been referred to. 1 heae 

1 e p • 15. 



aaae~• 1 ht baYe bee ated bad 1t not beea tor he 

act1YelJ eaaourac1 and paternal1at1callJ ay.patbetio 

attitude of \be late ruler ot Ic:balkaranj1 1 Shrill&a' 

Marayaorao baaabeb Qhorpacle. He waa Yei"J deeplJ 

intereated in tbe induatrial cleYelopaent ot Iohalkaranji 

and tbia interest of hie dated ae tar back •• 1 92. 1 1~ 
the limited reaouroea ot tbe iahagir at bia diapoaal be 

did aeaiet the lnduetrial developaent ot tbe tow ia 

•••rJ oaai ble way he could • . IYery enterpriaiq and 

innoYati ng man rec iYed from bia actiYe encoura& .. ent. 

He Ye lot a ot land for industrial pur. oeea at oonoea-

eion prlcea. r•quently 1 he advanced oney tbroU&h tbe 

T reaaury to the weaYera when they badly required it tor 

the purpose of keeping their industry runnina. He clicl 

not burclea the 1nduatrJ w th any taxes but allowed th• 

to &row unhaaperecl bJ any r atr1ctive le 1alat1Ye ... urea. 

He aent a weaver to .Japan at . the expenaea of tbe Jab ir 

to tudy the weavin& and other amall induatriea there. 

I t waa lar. ely t hr U&h hie initiati ve and auppon that 

t he firat Bank at Ich lkaranji - The Ichalkaranji Central 

o-operative Bank, Ltd. (now converted into Icbalkaranji 

Ur bAD Go-operative ank, Ltd.) - t1a8 atartecl in 1929. 

he Powerlooa eavera' Co-operatiYe Asaoc1at1oa 1 Ltcl. in 

ita various annual reports and emoranda ha• &ratetullJ 

record•d ita appreciation of t he great aer.lce• renderecl 
2 

bJ tbe late ruler to tbe weavin& induetrr a\ Iobalkaraajl. 

1 s 4 ' &• . 
2 He passed away on 21-1 0-194). 



In our 1nt erY1ewa .tth 

old 
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'I we v ra 1'""~~ .... 

a n ber of th• 

o t.he 

tel\l l 7 

ao o~• • the iaport t c ntributiona de b.r the 

1 t.e Nler to tJle evel - at t t.he d&Y1D& ind atr,. 

Altho\I&A ••• tanora helped t.he in uatrr o aa1 ra lJ 

1a ita initial aod intaa\ at ea, it. a oa e t. ••• 

a ..-ber ot ao \&ired a vut •• .tticb helped it epr d 

1 t.a rootra far and td.cle 1D t.be ao11. C ero1al aer

vi cea like baoklq ud r ketiD& rew up ud developed. 

Tba ~ •erobanta ~11\ up a .arkat tor t.be power

loaa aareea. Labour beo .. e t .. 111ar with the t.eobnique 

of tbe 1Ddult.J7 ud 1D ooune of t.iae a bi b etaaclard 

ot worlalaaahip •• developed. · Tbe powerloaa weawen 

to~ th .. a•l••• iD\o ao Aaaociat.lOD for dlac~aaina 

probl .. a ot .ut.ual intereat.. !broU&b their oloaer 

aaaoo1at1on \be leaa etrioien' onea were pulled ln\e 

line w1'a '-he l&OJ"a et£1c1ut. aacl proueeal•• powerloaa 

•••••ra. The t.o.o acqUired a naae and a preat1&• 1ch 

b UDd cuataaera to it.. Iaa oouraa ot tiae tbe in uat.I"J 

c uld enJoJ the ~dY&D'-&ea of tbe v.artio l d1a1nt ra-

t.ioa, Aa the 1Ddua\rJ bee e well eat.abliabed aa4 •• 

i n aiM, the proceaa ot raa.nu.tact~• beau to c11 t ereA-

t t.e, The di t teren\ at.a&•• in t.he prooeaa ot roduo-

t.ioa were t aken over bJ apeciali t. eneiea. he 

auppl'J of yana, tbe aupplJ ot u ch1nery, t.be yeia& of 

yam, the or ani aati on or rurket,i · were Wlden ken bJ 



• eciallat a nciea. 

ru~her ~ nded to 

•~ I~karanJl. 
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Tbeae c i rtld •n •• 

beD the po rl • · 1D u• rt 

!he exa.ple o~ • few ent•r-

priai •en ~o atarted po erlooa eat bli enta 

aada a auoceea t \b.. 1Daplred oth ra t t l low 1A 

their too a\epa. •• ot tJle oaera t owvl 

powerlocaa eat bl.18D.IIIUL~a. lD • caaea the e er-

p ria na workera o deoidecl to iv u.p t.be1r j aad 

\an a powerloca or two ol tbail" wn ware ayapa\ e-

7 waya. 

it .aa tb• eaperieuoe and en• rpr1ae ot ~· people, tba 

ava1lab1lltJ of \edudcal. kllow·bcw r l tin& to t • 

owerloc.a iD uat.rr rat. er t.bara ~ availability or 

o eroial abilltr or ab~daoce of o p1\al -ntcb 

1afl~enced tbe loeation ot the 1Ddu.atry ' lob lkaraDJ1 

art.1wlarlr ira ita lni tJ.al ataa• or rodh. 

M 

the fore oina c:i1ac~aa1oft r.lati.a& \o tbe locat10D 

or tbe indu tr,, however, at1ll leavea unana .. red the 

q etioD .a, ~. powerlo • u ed for weaviq aanea ... 
t o tbe u l uaion or ether variet.iea t olol.b. Tbe 

l oll wi t otora cie .. ne t • pbaa1aacl 1D 'hia 



r~ 
oonneot.1 a. In t. • fir t pl ce, t • avera t 

Ichalk ranji bad l be a t . llar the r e•• 

t r•1 ud c aequ nt.ly th•J dl n t have any 

diff ieultr 1n ettl their J&rn y • ey 11 • • 

SecondlJ 1 the po erlooaa at Ichalkaraaji Yl a r 

width between 56• to 60' wer emineatly aui\able lor 

~· man~faoture of ear••• ~icb d a wid~ r 1 

bet. wen ItS" to 52" . ot,ner Yaridiea of clotb 11 e 

ahirti , t,owela 1 lUD&ia, b · k rc:. fa 1 etc. 

bet.t.•r be unut ct.w-ad on l c:aa o v1 a . rt. r 

widt.h. 

ket.ecl iA the loc:aat.a&e beoa\lae llke r•J cloth t. eli 

ao\ nca•1re ur prooeaaiq t.o uke it a r eta le . ., 

product. Fourtblr , t.be aar•• •• aeant to t;iaJ)' 

deai&Da and patt.erna. 

advaDtqe oYer lara• Wlita in reapeot ot rooda lllhicb 

did not lend tb•HlYea to at.andar 1nt1on. The .all 

powerloaa wU.ta ..tlioh could not cc. ete w1 tJl la~ e 

1lla 1a reapeet. o.t ataDClardlaecl Yar1et1ea of clotb 1 

therefore, tura d to the productioD of aareea. 

Tbe outbreak of .a. ~orld ar II bru bt bout 

i nitic t cbancea in the iae, eh• r cter an c n 1t1on 

of the 1ndua try. By about the 111 le ot 19421 t e 
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2 ·4 on industries 

pricea con equently profit aar iaaLbeaaa to ahow 

s i nificant i .acr aaea. The weavina induatrr waa ao 

exceptioa t o thia ceneral trend of r1cea and protita. 

· - Induced by the roap••• of makin& .. ., profita bee uae 

of the emer&ence of the aaller'a aarket a&DJ people aet 

u p new powerlo011a and- hADdloaa. Althouah no accur te 

fi~ure a of bandlooaa aad powerlooaa relatia& to the .ar 

pe r iod were available, a rough idea ot tbe extent of 

expanaioa could be batt tr011 aoae fi&u.rea relatiq to 

certa1a Jeara dur1nc th1a period. A ieport1 ·relatin& 

t o 1944 stated tbat tbere were 80 .tlla at Ichalkaranj1 

for weavin& aareee. Tbe maabera ot balldlooaa aad 

pow rlooaa in Ichalkar nji in 1945-46 were 1940 aDd 

1).57 respectively accord.~ to the eport 2 prepa recl 

by the Plannin& and Development Department o£ the Kolha-

pur State in 1946. Accordim& to the at tiatica collec-

ted by the Powerlooa W•avere' Co-operat ve Aaaoo.J. at1on, 

Ltd., lcbalkaraaji, t-be awaber of powerloOIIa 1D 1950 

waa 1482. An idea or the enormoua expana1on in the 

h ndloom a ctor can be bad from the 1ner ae in the 

m berabip of the different hancSloaa A oc1at1ona at 

1 J. P. Naik, • reliminary Report on the Reorganiza
t i on of Ichal karanj1 Municipality", 29. 8.1944, p. 2 (A 
t yp d copy ia avai l able in the Ichalkar anji Munic i lity). 

2 typed copy o£ the Report waa ob,ained froa Prof • 
• D. Vankudre , Ra j ar Colle , Kolbapur, who waa entrue-

ted with t he preparation of tbe eport. · 
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lchalka J ~en auft1c1ent all ce 1a de t< 

ere 1a D 

doub\ t hat ch of e 1A reaae in the ae ot tbe h 

· · lo• aeotor •• ot a flot i tloua cb ran.er. Ill the 

e onteat ot acute yam ab naae lt •• not oaalble to 

work theae haftdloc.sall ro h the ,. .. r but tbe ftfter

ahip of a banclla. c••e a title ~o the J&ftl quota. a ur

allr aany peo le 1 ao aaid the kRowled&ea le peraona on~ 

nectecl vi tb the 1adunrr • baatened to Mt a lo~ or 

t.wo, at leaat tb.e tr•e ot the lo. aDd Joined aoae haad-

looa o-operat.lYe aooie~J with a wlev to aeour1 the 

7an quot.a. 2 lyea after aakina allCNADee tor • 1Atla eel 

atat1at1oa relatiq \0 the b&DdlOGIIa tbe taet r.aaina tbat 

the war period •• a ••rt &rUt. illpe\ua to tbe weaY1 

1ad.,.eti'J n Ilbalkaraajl. Tbe row\b in t.be populat on of 

tbe to• cluria& thla period alao indireotlr be a t at ony 

Tbe waw 

be1JII the oftl.J aajor eooaa.io aot.1Yl\J ot the towa 1 tbe 

rapid 1ncreaae 1a ita op1llat1oa auat be expl lned 1D teraa 

1 lee the Cha ter •Aaaoeiationa in the Indu•tr.r", 
p p • 2. C) 3 - l..& '1 . 

2 Textile Inquiry Ca.aittee Re. ort" ara 50 1 "It 
ia c on kn led •• bowewer, tb t DJ of theae 1naat1we 
looaa were acquired durina a period ol control aa aa 
arti cle which would create a title f or a J rn quota •••• 

bere are no ••ana of t1 .. t1 how ny ot ).5 lac idle 
l o011• were locaa enutnely eet u f or the purpoae ot 
c rry1na on tbe profeaaioa ot weavln&"• 
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t tbe r b ot tbe 1 u.a r,. e popul.at1oa o£ the 

. 1 
t, in 1921 -.a 10,240. It d in r a to 11, 4 

in 1931
2 

and te 1 574 in 1941. 3 •ceo to a rntl.R il 

calculat.1on4 1A 1944 ~e opula•i D bad b en 2,000, i n 

that J'e&r, and b7 1951 it bad ria• to 27,42). 5 be 

rapid increa e 1D t.be population duri the decade 191.0. 

SO waa a inl7 tlul reault ot 1 &ration tl-011 outaide. 

eavera troa ne1&bbour1n& rill ea and other towns were 

attraoted to \he place bJ' t he 1ncreaa1q ..-plOJIIent 

o portunit1ea wbicb ·tbe ezpandlftl weaYi QI act1Y1tJ' 

offered. The Repol'\ bJ .J. P. ldk referred to boYe < P 4 ) 

alao ntera to tbla aapeot ot tbe ra id inoreaae in the 

populatioa ot \he town. "Ttua weaY1Q& 1Aduati'J ," at tea 

the Repor\, •baa attracted a larse number ot akilled 

weaYera tJ-• Yarioua places and aade tb• settle do in 

Icbalkarajl.• The expuaicm ot tbe nctloc:a we Yin& 

1nc1ua~17 at.im\&lated the nutaot-ure ot handlo~• in tbe 

1 ocal hand.lo011 worklhopa or Kal rahaa a a they were call • 

It alao created alaoat a boaa in the buildin activity. 

T be lud.&r nta who c•e tr• out aide and c uld not find 

1 Census of India, 1921, Yol. III, aab&J Pre 1-
dency, Part II Tables, p. 1). 

2 Cenau.a ot India, 1951, Vol. 1, P• 6. Tbe 19)1 
C ensue Report d d not &1 ye aeparate fi&urea tor t owna i n 
t he 1000Q-20000 r up. reference to the opul tion 
f i ure i n that year 11 tound in the 1951 Cenau1 Report. 

) Cenaua ot India, 1941, ol. III, Bombay (T blea), 
p . 72. 

4 J. ? . aik, p. 2. 

5 Ceneua of Indi • 1951, Vol. 1, Part. II-A, 
D o r bic T blee, p . • 
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acca o t1 n in tbe alreadJ ov rcrowcled t ow puro aaecl 

amall plota ot land and eat u their looaa in the ot-

t ag a built on th•. Siailarly, others who bad ade 

-- tortunea durin& the wart. iDle pbaae ot pro a . er1 t7 aaoYed 

their business in aore apaeioua atruoturea built on the 

raew . lota or land. •• a result of ~he 1ncre a d i n a-

trial aotiYity, the demand t r land auitable f or buildi 

purposes increased to a Yery eat ext.em. The p ri hery 

o£ t he town moved forward to the weat and t o the n rth 1 

for it was there that land for buildin& purpoaee waa 

available. The ujor part of t.he cleTelo ent o.r ard 

Nos. 9 and 10 with their )6) and 499 houaea and wi th 

their populatioae of 4,6S9 and 5,44S reapectiTaly, 

belonged to the decade 1940-1 950. 1 The buildina act1v1tJ 

provided 1 rce employment opportunitiea to carpenter a 1 

smiths as well aa to unakilled workera. SiJiilarly, the 

demand f or l and led to almost phenomenal rise in ita pr ice. 

Land w i ch could not be sold for more t han ~.. SOO or 

acre before 1940 waa in demand at the price of Ra. 10 1 0 

per acre. Aa a result mcmJ landownera who bad l ei nda on 

the ou\akirta of the town to the we st and the north c uld 

make auch aon•J b7 aellin& lancla in the rona ot aall 

plots. Tbua tbe 7eara between 1940 and 1950 were 7eara 

of prosperity not only tor the aillowaera but alao tor 

· Ichalkaranj1 1 Source - Tbe;Mun1c1pal Record, 
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a 1 otb r aectio•• ot populat1 • The d 

whi ch aore 1;baa o.rtaet. the 1ncreaae in the coat ot 11 rtq • 

. · or u.ple, the earai a ot avera e akillecl 

which were not. aon t.ban •· 1S per a ~ before 19 

had increaaecl t.o anphere b tw ·en a. 80 to a. t 

aoatb after 19.._. 

y;r 

• 

Alt.hoU&)l the war period br ~ proaperitJ t o t e 

t ow and to the weaviq 1nduatrr ill p r\icular, t.b re 

waa a ~rked deter1orat10D in the qualita~1ve a8pect ot 

the 1Dduat.rr. There were p rt1cularly two f otora i cb 

contributed to the deterioration of ~e qualitJ of the 

aareea produoecl durin& tbia period. Flr.tlJ, the non-

availability of Yit-.al raw-materiala to erlJ i ortecl 

traa forelgn countriea adveraely af!eetecl the qualit.J ot 

the aar•••· It vaa the aeroeriaed yam of Japan, the 

OermaD eoloura aDCI t.be Art silk iapon .. trc:a Italy tha' 

h d &ivea ~e lcbalk raoj1 1 a •Pat.al' ita pleaai look 

Tbe Japaae .. •eroeriaed yara bela& 

t.wotolcl ram old not requlre aar alldnc. Moreover, 

beoauee ot tbe &reater tenalle atre~~&th ot the ,.am tbe 

aeroeriaecl aaree waa far aore a.u-a~e tbu t.be a r• 

uaia& ai. le rara ot tJle 1Ad1an e d~in& ~e war perio • 
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S1m.llar . • the • p ted col ur• th • 

con quent 1noreaae 1n tbeir pricea an' th t beJ 

could no' be u•ed ia required quant1t e•. be • 

· · a tendenoy to use ll CiU nt1t1•• of c lOW"a. 

part.icl.ll r, the Germaa colo\&1'• ieh bad a wdquene • 

about th• ao tar a• taatn••• and abioe wre concem 

alto&ether went .out of uae. tbeJ were r duallJ re-

pl ced bJ coloura o! ot.ber ao ntriea like d, 

Switaerl nd, etc. Aa a re ult or all th••• t ct ra, 

lchal araaJi could no\ 1atain ita pr -w r rep~t t a 

in r ar4 to la t.oeaa and brilliance o£ colow-a and 

ch1rabilit7 or aareea. Seconc1l7, t.be rowt.b ot tbe 

aeller' • market alao contribL&t.ed to the n••l•ct of 

qual1t7· ln the period o£ ••ll•r'• 

b ardly aDJ preaa.u'e on the wavera to 

~ualitJ ot tbe aareea. 

rket, Ulere • 

iDtain the 

Another unfortunate re•ult ot the YWJ ra id &J'Ow\h 

of the 1ndueti'J waa the utter n• leot. ot the needa ot 

town- 1 nnin&. The unplanned arowtb ot the ta.D ~1ch 

occurred p rt1cul rl7 dur'iD& the r- eriod a ravatecl 

the probl .. a 1a reepec\ of aaoitation aad by 1ene. There 

were ne1 t er bu1ldin& re ulat.i ooa nor tac\oJ7 re ul t1ooe • 

t.o check t.he haphaaarcl rowth of t.be induat.rr. flJ 

weavina eatabliabmenta c rried on dye1n& -'tb1n their 



r ••• aDd ~ n • Jei h us a ~&~eee re ai~ ~ 

in the town ita lt. All t h e llowed the 1rt.)' t.e 

w ter with ita naueeat1n& ell to flow on to t e atr eta 

These &uttera b • - or into the Opea tt ra nearby. 

the bree41n places of moaquitoa. Si 1 rl)', no tt • 

t i on e a1d to the hfa1en1c and sanitary oon 1 r t a 

by the owners ot building• bee uae of 1 ck ot bu l 

re W.ati one. Ill ceneral, the ra id uncontrolled 

rowth ot t.be to• re ulted 1n o'f roro in&, al a, ter 

ahon~• aad pollutr1on ot tbe a\moaphere by the put.r 

fyina •ella o! uiny and wa te wat r. 

Tbe end ot tba •r-tima and poat-war phaae ol roa

peritJ revived tbe aae-olcl probl•• beaett1n& tJle b d-

loom 1nduatJ7. TAl b ndlooa industrJ aa adv a 17 

aff ected by t.he depreee•d condition• in 1949. In re p nae 

to the repeated requeeta tram the bandlooa lnt reate for 

prote~iaa, the OoYerament ot India iaaued a Hot1t1catlon1 

re enlna certain Yariniea tor the handlo011a only. Tbia 

lot1t'1oat1oD tllhicb 1apoaed a auaber of reat.rio\ioaa on 

, 
Gov rMent of India 1 n1 try of InduatrJ d 

auppll, Textile C 1 1 ner'a oti 1ca~1on No.9(9)
Tex.1/49 dated tbe 15th pr 1 1950, regarding the Reserva
tion of Fields of Production of Cotton Textiles for Hand
loom Industry. 
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e pow«rl oa taetori a con 1derablJ rr e 

rk t. t or powerloca aareea wit tbe ault t.h ' e 

pow rl •• found th a 1 vea 

on t.be la •1• · l t.hia o 

a very 41ff1oult. p a t.i n. 

tbe tal.l A tJle pr a 

A and elot.b iD 195 • ricea m 

ana c o~ involved vi in at.ey t.be aYera 

hataYJ lo •••· •• u. t.l , uri tbe 

"# ..r 195 · \be Y ~ Jori.t.J ol t.he bandlo p 1 

ranJ .,.re cloaecl , p t> • 

o nnect.ecl '1111 tb t.he 11\duat.I"J 1ea:r·ed t • t. 

l.lld oeYU' r cover froa t he e!feota ot tbe dep •••1~. 

T • in<l\l t.ey wa.a tbro• 1nt.o ol rwaa aDC1 the ell 

wul powvlo<a rithanclara t uad th ad.yea ut.t. rlJ • 

d helplea tto lace up \o the problem of r.or ania n& 

• 

So diatreaain • tbe 

ait.uatloa la that J••r that, the oVDera ot .all handloca 

arkb&naa and . labo~rera iD powerlo !arkhanaa t.o 

' au.tfer p · a ol atanat.i a. Durin& the latter halt ot 

19$), hovner, tbe lAcluetry be&a.D t.o show a1pa ot n-
' COVVJ aDCl b7 t.be M 1nDJ. ot 1954 the ind"'et.ey .aa 

d to have re Wild. ita workiQ& 1d. tJl r ewect v1&0\ll'• 

1 
A n~ber ol weav•r• ave ~• a very patbetio aeo A~ 

of the hanlab1pa aad aullerl a t.hr 1oh ~e w vera 
bad to p aa durlrc tboae ditfioW.\ daJa o orcecl 1 
ncaa. 
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It waa aboG• 1953 that a tew b1& po erl r o • 

tried,. to a.djuat Ule1r work1 t t.be new eituat D by 

sw1tch1 oYer to the roduct1oa ot rey t br1oa. • 

abaence ot proce a1 tac111 t1 a w a a re t n 1 a 

to aDJ such cb -over OD a la e aoale. t t he few 

bi Karkbaad ra ~o c oW.d avail t.h•aelYea ot the ro

cese1ng fac111t1ea at B>• 1 referred to awitch ever 

t o the production of rey tabrioa t r three re a na. 

In tbe t1rat lace, the .. rket tor &rey tabr1oa waa 

a ore at able thaD ~· aarket. tor aare a. eo nclly • tbe 

ar•J tabrioa could be aold on caab teraa ~1le tbe 

aarHa bacl t.o be aold oa credit. The arkhandara w.bo 

had aurtered loeaee in 19'2 aDd conaequentlJ l oUAd ~ -

aelYea abort, ol workiq oaplt.al were attract d to the 

product1oa of areJ labr1ce·bJ the poeaibllit7 of et ec

t aalea on cash t•~•• thus avoidin& tbe nece itJ t 

lockina "P the mea&re working lunda in the r etin& t 

• reea. And, thirdl7 • the manutaeture ot &rey tabrioa 

meant leae trouble beoauae or the el1•1nat1on. ot uoh 

work connected with the pr•11a1nary proee aea. 

It. waa 1D April 1955 that we carr! out the aurYeJ 

with a Yiew t o 1nveat1gatin& the nature ot the probl a 

connected with tbe 1nduatrJ at Iobalkaranj1 and explor1n& 

t.be poe ible waya iD wb1cb t;beJ could be t.aokled. 

• • 



CHAP II 

RAW 

SOURCE 

!he raw-materiala required tor the tabrioa roduced 

at Ichalkaranj1 were oot toa yam, Art ailk or c~k,1 

aercer1aed yarn, doLLblec1 yarn, clyeat.utta and ohe.lcala. 

The we vva obtained their yam nctu1r•ema trc. oae 

of the three aourcea. ae ot theae aouroea •• the 

local J&I'D aerobanta '-lbo aold )'&.na OD a ret 11 baai •· 

There were, 1a all, Dine local JU'D aerohuta. The yam 

wae aolcl 1G b~ea2 of 10 lba. Uat.1all7 t.be Jaro merchant.a 

allowed tbe1r oust •era credit for a period ran&! tr011 

a fortnl&bt t,o a acmtb. But in \be caa. of new c:uatcaera 

or cuata.era .noaa creditworthinesa .aa doubtfUl cc r di 

to t.h•, Do credit waa allowed aod tranaaot OAa w t,b th• 

were dooe on a caeh baaia. It the cuataaera tailed to 

ay their bill .ttbln the period tor wbicb they were 

allowed credit tb.y nre ch r eel 1ntereat on the amount 

due tr th• at t.be rate ot 9 per ccat troa the d te ot 

, 
· Art silk •• more popularly known a a • chaaak' at 

· I cbalkaranjl. 

2 A box of 10 lba. waa popularly called · 10add1 1 at 
lchal ar nji. 
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-

tbe t.na•ot1on. The tact th t U,e weaTera o uld 

obta1a their ya requir.aenta loo llJ waa a are t 

conYeft1enoe, partie larlJ to the ... 11 .. aYera ~o 

coul not att rei to lock up their ••aar• rea uroaa 

ia atorl up their ,.q~lr .. ente ot raw aateriala. 

Sec ndly, t he bi er autaoturi u.n1ta .tloae 

requir•eata were lara• laponed ran balaa iraot.lJ 

fr Boa '1• 

her• vere 

The \thi rd ao rca •• t.ha aid 1 an. 

• aix 111d 1•u who alao carried on t.be 

buaiaeaa ot a~pplJ1n& yarn t o ~· weavara co a all 

ao e. TbeJ wen' troa eatabl1abment t. at abli 

& d tried t.o at an idea o£ t he particular count ot 

ya D reQuired by the eatabliabaant. I£ they po • aed 

the requir ed. type ot yam, . they ottered 'o deliver Ule 

yarn at the weaYer'a ea,abl1abaent. They ua~llJ aold 

t he yam t. the market rate bl.lt aoaet1 •• eyen at 

ali&htly lower ratea. They could afford to ~ ao 

bacauae they had no • tabl1abment costa and were pre

pared to do buaineaa on the baaia ot a very low profit 

r in. 

c . 

ne or the c~pla1ata of the .. avera waa that they 

were not able to et quality yarn w1tb the rea~t tb t 

there occurred trequen\ breakaa•• in ~· proceaa ot 
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... Yla& •~•ln& a loa• lD the p o uot1Ye ef t lc1 1 ot 

t.be worker. Thia •• gr 1ur1ly due t o the tan t t. 

-beJ had 'o depend t or " na .a plJ 110atlr OD the ca.~,o

aite allla tdUab oona~M tbe beat rara the7 r oduc .. 

·aDd diapoaecl or tbe aurplu cauaatttr 1a t.be u r ket. 

TXPiS Of X hi U§iR 

The bulk ot t.be rana eup~ lr 1aponed 1at.o Ic:hal

k r&DJ1 o naiated t aediua, lice aAd auper£1oe co~t.a. 

lam below 118 waa aot t.&aed " all 1A lobalkaraaJi. 

!be oou.ata ot , ,.,. uaed ruaed tro. I, ~o eo. lo ran 
above eo• wa8 u .. d. 

r It'' 

4fhe prioee ot ran bad 1acreaa d by aore \baa 

400 per oent ower tbe prloea preva111a& la 19)9. Table 

1 &ivea a ooaparat1n 1dea ot tbe rioea ot rara 1a 

19)9 and 19'4 Deo.U.r. 
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Table t l COUJiiT I YA IC. P 

C Wlt ot yarn tear 19.39 
. •• ~. •• p 

1 
10 1 •• 

tear 19 4 Dec b r 

•• A • • .... -.. a.·4J-.. -~-~- ........ ._-......... -... ~- .. ---~,. .. ._ .............. ~-.. --~ ..... _._ .. _ 
20 • l -1o- 0 1 - o- 0 

268 ) _,,._ 0 20-o-0 

)0. 4- 6- 0 2) - o- 0 

40. ,. -12- 0 )0- o- 0 

60. s -12- 0 56- o- 0 

ao• - o- 0 72 - o- 0 

fhe Japanese ••rcer1aed yarn .Oicb waa uaed t or 

warp before 1939 waa tar auperior in alline, \uture 

and <lurabili t.y to fJle 1ad1 eno"a warp J m uaed in 

1954. The moat widely used Japanese J&l"'l bet'ore 1939 

w a 2/648 and 'l./848 • Th1a aercer1aed yarn bei two

t old yarn tnd h~vtna sutt1c1ent tenalle strenath did 

not require any e1a1nc. Moreover, lt ... aubject to 

r •• breakag •• The price ot yam ot 2/648 ,.,.. a OU\ 

Ra. 7 Aa. d per box ot 10 lbe. while that ot 2/848 waa 

abou\ •· 10 per box ot 10 lbe. 

1 
Stl"in coap r1•on Mtween t,be pr1o•• t '1 na in 

1939 and 1954, howev r 1 w&a no\ po ible bee uae t be 
q~ality ot yarn Y 11 ble in 1939 w a uch au er1or t.o 
the qu lity of y rn av ilable in 1954. Tbere were 

11 ~ variation• 1D pricea f y raa o£ the 8 e coun' 
of it!er nt mille. Sut tbe var tiona were n• 11 ible. 
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he requir enta t eroer sed an d ubled yarn 

rt ailk were obt.ain f " . the • e nc1ea t 1c:b 

cotton yara w bta1nM. Tba arc aria and ubl 

yam were ainly ueed tor preparinc th b••• r r t . e 

border deai n in t.ba 1ne, superfine, and edium-count 

r •• reapect.l•ely. !rt eilk waa uaed f or headi d 

deal in the border of the · ree .• Th .. ln y. ri t •• 

pr i ces beina Ra.6-4-0; •· 51 and la. l-12-0 re ••-

tively, per lb. l 40 tolaa. 

There were 11 abop• deal.in& ia dJeac.LLt·ta aDd <:b.-1-

c: ala. U nt11 the out. break ot 4Ae or ld War ll , tbe Ce an 

colou.ra ancl ebaaical• of a&&l1ab ioapaaiea were wid l)' 

\.laec.t. .Altbo b tb re were eoo7 op• of the I per a1 

belli cal lnd\.la,riea, LW. anu CIBA, l..t.cl. 1 the c l a t 

tb••• c p niea were not. •• popu.lar •• tbe Gerun c l our•• 

itb the ceaaati n ot taporta t dyeatuffa and cbeaicala 

dur·in& trill World a.r ll, the induatrJ at Iehal aranj1 

experienced aft acute abortage of dyea~utfe d c~oala. 
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e ..... li shed c ..U.ea 11 e e erial 

1.:1) . 
n ~atri a, Ltd., ~l , eto. bad a point 

" 
r nt,l 

at. IchalkaranJ1. These nta on t eir per 

p oneibil1 t.y allowed ore it to their re ul r cuat ra 

tor a period ot a eontb or two dependin& upon the t ndin& 

and the cred1twort.hineaa of the ouat•er. It tbe navera 

towld uy diftlculty ia \he u e ot the coloura, their 

di!£lcul~1ea were report by the eata to their c p -

niea whereon the coa n1•• aent their technic re reaa-

t t i vea to Ichalkaranji to lYe d n.trat1ooa, t o o t r 

uidaace au to •olve ot.ber dii'f'1cult1ea connected tb 

t.be u.se o! their clyeatu.t'fa. There were tbr" t •• ot 

1rat*7, t..be • 

wen weavin& ea,aol1abm~a or xarkbanaa that purobaaecl 

t be dreatutta and obeaical.a tor t.beir ow requir• ta. 

ec ndly 1 t.bere were epeaialiat. dJei 

which puJ'Ohaaed \bur req'Air•eata. 

eata 11 enta 

, ~1rdly 1 t re 

were 1~1n•raat dJII"I going troa karkb na to rkbana t o 

do tbe work ot dye1na, who alao requ1recl yeatu a ancl 

ob.tca11. 

U?PLT or MILL-sToRv.s1 

The mill- at or • and ot.her ece ori a required by 

the dlooma and the powerlooaa such ~ reede 1 ebuttlea 1 

tc. wer v 11 ble a~ local opa ~lch spec1al1aed in 

r r 
1 Tbia w a the c prebenai Ye tena ueed t Ichal r nji 
l l ty • I c e aori r ui red f or worki a l oom. 
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t.M.a u ob. ere were ab u~ 1 c abopa. 

Ther ~•re two t.JPea of loa.a 1A Ioh 1 r J1 at 

the time ot th1e .urve7t (1) The powerlooa and (2) the 

banclloc:a equlpted with tJ1e t k ... up •otloa at\ chlleDt 

which waa popularlJ Galled the au,aatic loc.. tore J.L.. ~....~ .. 1,., 
0,.-/~.,,.... ,.Jw."ff/e. l.-.- ~ "'I"" 

~ World War II \hen were p1\-looaa at lohalkar nj1. 
A 

But Wider \he 1apa.- ot rapidlJ ohan&in& conditione, 

theae looae a,.bolie ot the outaoded t.eobDolOIJ ae ... d 

to haYe Qiaappeared fl'• lohalkar nj1. Tbe prel1 nary 

proceaeea ia powerlo• weaYlD& were tae ... e • in tbe 

caM ot baACllo• w .. v1q, ucept fo:r \be t ct. aoae ot 

the bi& powerlo• eat.ab~labraenta oarriecl out a e ot tbe 

pnllalD&rJ prooeaaea wit.b the help ot •oh1oerr t r 

reaeoaa of ecODcaJ •• well aa apeecl aDd CoDvenienoe. 

j AhN QXEINQ n£f 9ij.E 1225 

ln the caae of aaree-weav1Q& tbe f1rat. 1aport. nt 

procese wae that or dyein& the yarD. The dye1n& lndua-

try had a long and well-eatabllabed tradition in Ichal

k ranj1. 'rbe weaYera trca otb -r weav1n& catree w1 thin 

a radiua of about 2S ail e c • to Ichalkaranji to et 
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wide uae at lobal ruj1, · · • J•ra t Ic 

apeo1allactd 1D two colour• - bl ok an red. 

... J1 

• c •l 

· · 1 qre i ent.a uaed r evel pi tbe blac ab we • 
• 

11 •• the e de ot Taroda tr" vblcb were 1m orted lr 

ok.ak and •l&•ua, the aabea f the trunk t tbe 1 -

t-ain tree which uaecl t.o be iaponec:t tr a1 cl 

ind1&o 1aported troa Madraa. Tbe aiXture of t eae 

in redlenta waa boiled and kept wdiaturbed l or nearlJ 

4 daya UD\11 it bqaa t.o pve out putre1'f1n& ••11. Onoe 

the dJ• -.a prepared, it waa pu\ 1a 21 •~ben •••••1• 
and the 1•rn to be dJed waa dl pped lD each ot the •• 

Yeaaela. Tbe black abacle tbua clneloped poaae aed the 

. «a-u 11 t7 o~ faatneaa t.o a r.arkable de&r•. The dJelna 

char&•• tor the black lbade were &a. 6 per box ot 10 lba. 

The pro•••• waa ao l•~r and cluaar \ba' oa aa aver • 

one MA oo~d d.J• calf ae box ot 10 lba. ia a y. 

The red colour w • prepared iD a different w 1• The 

aa1A teriala used in preparin& t.be red col our were liae, 

Savalkbar, Papad1 1 and t-he Ge an 7ellow dyeatutf. The 

dJeln& char&•• for the red ahade ••n aaucb hi&her, via. 

1 Tbe bark ot a tree Whoae n .. e waa not know.D. 
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ae rupee t r a box ot 10 lbe. Thie rooe • ot ye1 

waa alao equally 1 n thJ aDd clwaay d ~be ave~ e IIDtl ea 

ot dye1 waa ooe boJt ot 10 l ba. per dq. 

tbe pr oce a of dyeiaa a1lk uaed f or b r d r a a t

rerent. The yellow-c l o red ilk a uaed in t be b rd ra 

o£ tbe 1 ada or ~e old- f aabioned r be f or w eo. he 

materiala uaea in prepariQ6 ~· yellow o lo r or ye1 

the ailk were avalkhar. 11• 1 ka d1 oil and ~h• truita 

called l apila which uaed to be tapor~ed traa ~he n 

area. The dJ•in& prooeaa "*• quite nonaal and did n t 

require •• auoh tiae •• waa required 1A the caae t bl ck 

aad red ahadea. A batch ot two work era oould dye abou.\ 

4 boxee ot 10 lba. each per day. The dyeina char • • were 

a.. 1 for 10 lba. ot a1lk. 

Theae prooeaaea bad fallen into di suae attar the 

Geraan d)'eetu.tfa had coae into wide vo ue at Ich lk ruj1. 

It waa one old eat&bliaiDent that still cluna p rtla 17 

to thia process . The aurvival of thia outmoded pr oce a 

in tbe context of modera proo••• or dyei t t prev 1led 

1n Ichalkaranjl can be explained only in t~• ot the 

i nnate oonaenati• and bias in f avo\lr of the anceatral 

• y a ot o1n& t h.1. •. 

YAM DIEIH 

inca 192S ~· dyeatutta of Oe~ euapaniea and 
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later • e ot •• an o er t rei a 

c p Aiea c e into wide ua•. 1 ere re a oa a e-

c al t dye1 eat 11ebaenta, .nicb uaed tb •• J••tu • 

• eQui ant ~ in .. e t l ent• ne1at d of 

a ate 1 c1 tern with the ut. nai na of 2 1/2' x 1 1/2' 

x 1 1/2', earthea pota each " i th a ca c '-7 a t. 10 

a looa, woocl.a b\loket a w1 til a capeci t.7 of 10 lone 

each, 4 b · boo• MaSUriD& bout. 10 ft. la 1 t.b, 4 

to 5 1r n bare of abou• ) r.. ln 1• t.b, a air t nd 

lo••• and a Pareabelt tbe~ etre~ !he -.in roce •• 

of dye1q followed 1ft Iobalkar njl were three Yla. tbe 

Vat prooes , U.e lapthol proc ee and the Dlaao proc e. 

The direct. proceee whicb waa followed by a raw e v ra 

durin& .e. world war II •• no loqer 1D uae at tJl time 

ot the auner • 

.1Hi YAT Pl\OC !:S 

be t prooeaa wae c rr1ed out La the follow! • J• 

o b ill with, tbe 7 ro t • clJe4 waa wet.t.cl o t in t.he 

T W" •r • oil aDd ea it wa a a ehecl aad aqu .. aed in 

w t. r. !hi a a aooaidered oeceaaary 1a order to ll&ke tbe 

1 ro tit. tor abaorbiq the oolour. Aft• waab q c.he 

yan, it waa bleaobed. bJ aqueeaiaa. 1\ 1a aa.e miXt.un oon-

t.a1n1n& e le ob qent, part.loularly wben 11 t 

abadea or laney ahadea like pink, 0 n&e, l .. OD, 11 ' 

blue etc. were to be developed. Thea the colour eolutloa 
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d bJ p ·~ ~· o lour 1n ur •1 • 1. 

auetic aoda d bydro- aul phide re ddeo t o the • l u-

t. i on. The aoluti on a then boiled tor 10 to ,, nut a 

a nd poured into wa\er at the required t.e per t~e r Q& 

from 120° ' · to 140°F. The ble cbed J rn wae pl c:ecl 

the iron bare and dipped in the alxture t or about half 

aa bour. Then i t waa taken out, rinsed and hu on ~e 

bambooe 1n the o en air tor oxld t1on. Ox1d1a1na a con-

a1dered neceaaary f or deYelopl t he required ehade. 

Then finallJ t.he oxldised Jam waa waabed and dried. ia 

proceaa wae uaed pr1mar117 for 1ndaatherene colour s ob 

were t at to bleach 1111 11&b'. 

DIAZy PROCJS§ 

f be dlaso proaeaa waa uaed tor aueb oolova •• bl ck, 

broa, olive, et.c. The yana after bain& wetted out in 

T urk•J ieci oil ci weaned aD4 aqueeaed iA water, • 

b 1lecl in a dJein& Yesael witb tbe addition of colo r 

a lt. Th• the 1•rn •• wa shed and dneloped in a w a 

o r o en\ ve•ael "itJ.a tbe addition of aodi\111 nitrate and 

\.\l pb.urlct acid t or halt an hour. Aft r t hat th y m waa 

equeesed and di asoti .. d in a ••cond ve eel wi th t h a •t

t i on ot a develop1 aat•r1al l ike developer H or deve

l oper c. Then the yarn wae washed twice or thrice and 

dr1 d. Th• colour• tbua develope "" faat. t o .aehi n& 

a.nd 11 "· 
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In tbe ap~hol rocea • ~be a pthol oolo~ • 

p t d i D fur •1 d oil. Thia aolut1on aa put in t e 

boil1D& water nd cauat1c a waa added t o 111 

ai.xture. Tbe yam, wetted out in TurkeJ' eel oil a 

iapreanated 1D tbe Hapt.hol aolut1on aad the aq~ a • 

Tn•a tbe baa• aoluti ·o a prepared by pa•tin& ~ ae 

in cold water. After tb \ hrdrochlor1c acid was xed 

wi tb the baae aolu~ioo. Then aluaina a\Alpbate u t 

aolution of aodiua nitrate prep red 1a 4:old wat r r 

ad ed to tbe baae aolut1 R aad etirr~. t t ~ • t 

dyei.ft& c on ealt vaa addecl aDd t.he ram waa y • 

dyed yam waa tben waabecl od 4ried bJ keepin& it ._.,_.. ..... 

in the open alr ~.,.. ~cl1&1n& develop~ t.be eair 

ahade. Tbe proceaa waa easier and qu1oker t.bu tbe 1at 

prooeaa. 

The dyed J rD bad to so throucb varioua other roce ea 

before it we cooa1dered to be read7 tor beiq wov n into 

a ree. These otber procefjeea compr1aec:1 loosen! ncl 

w1ndia& 1 a1a1n& 1 warp1na, drawin&-iD and p1rn-winc:11q. 

All tbeae proeeaaea are c on to handlooa aa well aa 

:powerlooa we&Yi • aviD& con iatecl ot tbe oloee 1nt. r-

1 ei na of tbe warp and tbe wert. And botb ~he w rp and 

t welt y ro h d t, o thr · h v r ua pro"••,.•• be£ re 

t y •c: • wi table for be 

l o • 

ua for we vi on t.be 
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I I Z ·1 I Q 

Aa atated earller1 before tJHa orld ar U no 

aiaiq proceaa waa re uired t r • 'I rn ca " 1\ 

waa two-fold yarn and possessed autficlent t na le 

atren&tb. Since the ceaaat on ol the taporta t the 

Japan••• ••reeriaed yarn tro. about 1940 1 aiai eaae 

.-n easeat al prel1111n rJ pr"Oc ••· Yarn wa a.iatKl by 

1 pr · Mt.in& it with a rep at,i n 6.no"" locally aa aiae 

The aile llilLiD& c pr1a~ st.aroh, ..-. Dd 

~•e oily aubat nee like eaator oil or ro~ut oil. 

The atareb waa ueed tor layiq dovn t.he proc.rucl1n& 

!1 brea or the ba~J')' J&:m. the """ f or 1apart.1D& ac.r t.h 

t the !1bre nd the oilJ a bet nee for i~ ~1D& el e

tic1tJ t o the rarn with view to avo1di Q& frequent 

breakqea. The a1a1na p oceaa made the yarn aaootber 

and etronger and enabled 1t to reelst more eftect1Yely 

the tensile etra1a and abra 1 ve fri ct1 on to tili ob 1 t, 

waa ubjected cbietlr by the ohat1 action or tbe 

bealde and alao of tbe reed. 

The rarn avail ble at Ich l karanjl beiq in the 

1 
ee p e )6. 



46 
tora ot 

-
•• whicb ooaa ated t b 

1 
a r t o aa, had 

to be tirat tranaferred t o cone a. And tro. cone a 1 t 

waa tranalerred to reela tor be1 placed on the creel. 

The baDdloom •• well •• .. u powerloa. at. bli Mta 

tmt.ruated the wrk of .S.Dd1n& the wa yarn to • 

worker• who oarriecl it out in tbeir own bouaea with tbe 

help ot a c 1A w eel operatecl by hand. Th obaln 

waa loo l ly pr p red coat bo ·t a. 2S to • )0. be 

bi - pow rlo at li nta h vi 

l o • carried out tbla prooeaa with t. e help ot the 

windi macbinea. or indin& ot t 

r b k. n an 
• av woman c uld !iniah the wind1 ot ne b nk 

o£ rp in .)0 to 45 mln"tea. Th rk ,.,rOYided a ood 

source ot au pl ent.ar1 inc • to a lara• nWiber or tea!-

11 • Aa tbe work wa.a not heavy and did no\ involYe UJ 

r at hy 1oal at rain or effort, almo t t.be entire rk 

of t.hi t)t)e a d ne bJ wom n anci chil rc. reoYer 1 

the fact t.l t the wrk co l b• done at hoae durin& IIJ)are

t and did not require the worker' • rea nee in the 

t ctorr .aa a areat conYenience to the wo.en ~o bad to 

vote a .. jor part of their tiae 'o doaeat1o dutiea. 

, . I 

Han • were call d t obal in popul r ua .. . at 
Ichalk• ranj1. 
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The reela we e then placed on the cr 1. Th creel 

wa• a woodea true w1 t.b a number of - 11 wo n p a 

!ixed it. The number ot e a Yari tr 100 t.o )0 • 

he creel coat. about I a. 200. Tbe nuab r of reel a t,o be 

fixe n the creel waa de'e~iae4 with refer.nce t the 

ree count and the .tdtb ot ~e cloth t o be woYeD. r 

• ple, .ben a reed of 40 (i.e. 20 denta per incb of 

t.be reecl w.1 t.b t.o .arp enaa to be put. tb.ro b eacb d nt. 

o.t' the reecl) waa uaed for .. vi a a ree of 5 " i n w ~ . 

20UO rp en • were P"'t oo t.he a. •• tr they c ulu n t. 

tiae or the • le t. oae and t..ne a 

reaevn t ha\ t..here were no bi eno b cr el t ace te 

2 00 r ela at oae ~ •• Hence w r p1Q& waa done iD 

aectJ..ona. It 2000 warp end a were to be put on tJle beaa • 

t.hen a aect.ioaa ol 250 warp ende nre ude aacl •rr>1 

waa doDe bJ aenioaa, •• alter another. The .u-p yarn 

••• traken trOll tbe nela aad wouncl OA t-be be• whlob ••• 

aoyed roUNl it. a ._ uia bJ t.be wai'J)er w1 t.b hi a o.n banda. 

A akilled warper eould prepare a rp b ot about. 60 

aareea of 9 J&rda in leqth. Tbat wae alJout the aximwa 

l -tb r t.be warp t t could be wound r und the be• vi th 

tbe h l p or hand. When 1 · er beama of 80 t o 100 a reea 

or even 1 r. er beaaa of dbotiee or rey clot.b had t be 

pr p reel , 

w 1 

r p1 

chine. 

waa one nly w1 tb t e help ol the 

he bi er handlo un1~• d •en 
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lc:a4a -11 pcwerlcca UDita 1d. \h 1 t o 8 owerl I 

a 111arper cD aont.blJ wa ea 1 tor d.e ncl nee oa the out aide 

warp ra trequeD\lJ eant. elar 1a tbe replac nt. 

exh eted beama with coD equeDt lo a of rod otl D. lD 

the caae of b1 er powerlooa W'llta tbe pr cea r a1na 

111hich waa d ne w1'-h tbe help of m cbinerr r llo eel e 

prepar t.1oo ol w rp be an · 41d no' prec • it liD 

t he ca • t hand.looua ad 11 powerl \a r aiai 

ae 11 8 rpia& were <i n w t.h 'tobe Jl ae 

b-&, r powerl Wlita 1 the W rp JiU'D be .1 itb t.beir 

rp naa w r t.a u t. t • b ck aide or t. e aJ.ain& blne 

anc t.h cumber o£ ud.a .n l ol: t.b ere pulle t. t er 

~ wi ai aed 011 the udlina. 

-waa knoWl aa alaaher aiaia& or tape a1.a1~ bee ae • 

ai aiA& uchioe waa called the alaaber aiaina aach ne. 

In the case ot aaree onufaoture, the border a then 

aeparatelJ wound oa either side ot the warp be .. bJ band 

and theo tbe be• waa ready for 4raw1ng-1n. Aa the two

fold yarn aDd Art ai lk wer ua d f or the border no slain& 

required for t hea. 2 

1 At one t i ae aix be .. a were aiaeo. 

2 Th tw f old y~arn a well liS the an e1lk alread 
o ~'''D Ded auf icient t aail at.r t.h d, th re ore 1 d d 

uir ai ai • 
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Tbia proce • o aai at d 1ft the !'1 1 ot thr a 

throuab tbe ere• of tba he lda and the denta r the ed. 

The entire proce a -.a done by drawera ao reach ra. e 

w rp be and the ~alda (a et ot 4 be lda waa d t 

lch 1• ranj1) were auapended D Yert c 1 ch 

w • placed au1t bly tor the u pua • or .upport e 

warp b iD an eleYated poaiti n. The clrawi • 
c enced on ~e lel\aide of tbe heal4a w en t c it. 

The reacher witb h1a ript band proceeded to eelect t e 

~eada lrom the bunch 1ft hie lef\ band and deliver 

tb 1D a oonaeeutiYe rotation to a reed-book which a 

iaaerted tbrouah the ~coeaa1Ye e1•• ot the bealda bJ 

1)be drawer ..tlo drew the warp thread • t.broU&b tbe dye a 

ot the bealcle. 1 two •rp elida were paaeed throuab t e 

eyea of the first and t..be third bealda and thro a d nt. 

ot the necl. two 0\her wrp ada were pa seed thro --b 

the .,.. ot tba MOond aDd the fourth healda and tbro h 

tbe Mcond den~ of t.be reed • lt a double oowat. ned a 

uaed. la tan tJle nozwal war waa to put two warp encla 

1 The ree<i and the heald pertona the YerJ laportant. 
funot lona 1D the pr oce a of we v n&• Tbe reed b ta up 

ch of t • welt 1naerted 'br the ebuttle and belpa to 
k p rp tbr ada 1n their pr oper p a1t1 n. The !unct1 
of t,be h alda 1a t o aepar te t he w r p tbreada ia proper 

r oupa wi~ view to !ormin& a abed ! r ~e paa a • ot 
t, e ebutt.le. 
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thro a a1 · le dent ot t he r e b t any~ ea t or 

peti~i ve pur oaee the pract i ce of pa ei one w 

thr U&b one dent ot the re d w a followed. Aa a r • \ 

. . of tJle u.pward aocl dowaw rei .aotion c · u.nic t.ed a1 lt ne ualy 

t.o the two aeta of bealda by a ec:haD1• called t.r ~•, 

alternate rp thnacla wre pulled u.. bJ t e 11rat 11d 

t.be t:Ainl bealcla, W111e \b• uv alteJ"DA\e enda wen 

pulled do• ..,. e aecoDd ADd \be f, UnA healda. fbeae 

a.Lrault neoua -.o•••t• ot tbe two ••ta ot be lda 1ft tbe 

o poa1te d1rect.1oaa toraed the 1 11bed1 aloa& ~cb t.be 

thread ot tbe wft ••· .aaot. bJ aeaaa ot t.be abllt.tle. 

!be 8t.eel reed ooat. about 
I 

upon the l eQ&tb ot the world 

a. and lt;a lite dep nded 

period aod the count ot 

J ra tor •1 Clb it waa uaed. The coarae J&rn cauaed reater 

dame e to it bJ trlet1on than ~he pna of the tiner counta. 

Rona llr, ita lite wa tor one year wh• it •• uaed r unci 

t he clook tor wav1na rara or t.he tJ. aer counta. onaerly, 

the at.Ml reeda were illported froa .forelp oountrlea. 

RecentlJ, ateel rMd a aanu.t'acturecl 1D 1Dd1a bad Wl to 

be uaed ., Icbalk&raaj1. The healda wre ot t.o tn>•• -

wire healda and c tton bealda. A aet ot f ou r wire healda 

coat abo t •· 40 le a a t t o t t on bealda c t o \ 

•· ao~ ~re he -lda were more durable and ecooa.toal in 

the aenae tb t the eel tdrea i n t.he heald o uld be 

r epl eed and the lite of t.he he lda could be prolo eel. 

I a the c ae of tbe cot.t on be d ~he no ea ot tbe heuld 
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could not b r epl ac d and the daaa to one ot t he noa a 

put th wh ol h ld out of u·a • The norMl lite ot a cotton 

heald ia aix monthe wbil t hat or the wir heald la 

two yeara. 

Th bi er unl~a .. ployed worker• apecl llaed ln the 

drawi -ia prooeaa on ~ bly wa while the ller 

unita ot t he work dene bJ the itinerant workera. heae 

rkera required to haYe pod eye-al&bt. to do t.be work 

efficiently. The work ot the drawer required creat.er 

ak111 than that ot the reacher and nattara.llJ bia re-.mera-

t ioa waa higher thae that of tbe reaober. or 1natanoe, 

if the oba:rce• tor drawiq-1D nre Be. l per • • be 
k,)Cl s 

. hare of the clFawr ... aa' bl&h aa •• a- 4• 0. the abare 
I~ 

ot ~be reacher belq ODlJ' aanaa e' r•. 
" 

Once the drawins-in proceaa waa complete, the beaa waa 

ready tor beln &alt.ed up on the looa. So tar we haYe 

described tb proceeaea t hrough which the warp bad to ao. 

I t ia nee aaary to explain the proceaaea throup wbicb 

the weft. yarn had to paaa before beina uaec:l on the lo•· 

PROCESS S 

Juat aa the warp yarn waa au~Jectec:l to t he windin pro

c sa t wice , t he weft yarn alao had to paaa throu&h thla 

proc eee twice . In the bi er powerloo• unite the yarn 
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waa tra t rred i a the- tirat place tr the h ka to • 

conea withtbe bel ot the w1nd1 t hen it 

tranaterred he. the o nee to the pima w1 tb t.he bel t 

. . tbe ira-wi ad1q • chine. The n o 11 

he lira~ prooeae Y a. \ranaterr 

the banka to the coaea ... en~~ated 7 ~ ••• r 1 

to en workera •o can-iecl 1 t ou~ 1D tbeir own h ••· 

The aeo nd proceaa Y1s. \rADaferr ~·Jam lr - • 
coaea t o t.be p1naa waa d ae in U.. kar"baaa 1tael.t, or 

tbe •1l.·p1ma recauired 1a • r•• ~~AAufaoc.ure had t 

\lied oo ~· lo011 ia \be wt. co.ncU.tion atr 
n- c-"-.:.1) • 

• 

banda ot t.be bo7 etnadecl with \be work of p1rn-.. -~, ..... ,.._. 
" 

Tbe ram 1a \be prooeaa ot be t.ruaterred the oone 

to the plrD waa paa eel tbrouab water Iliad td tb t.b a 

view t o 1apan1na f1n1eb, atlttD.eaa •• well u tensi le 

atrenath to tbe weft p.m. In tb• 

cloth, howeYer 1 tbia roceae ot pa 1 

utacture o£ rer 
t.be yara br 

cua-• ter •• not required, •• the & ,..., o.lotb • •"'b
aeQuently prooeeeed. 

i AY I1tQ 01 TU PO 

In t.be caae or a ne-wavi na on the powerl on• 

weaY r att n4ed to one pow rlo 1le in the caae ot 

ver en rally llall&&ed two powerlo • 
' 
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1 The waver bad a rely t o be la a te~cauace t 

e 

to ether the broken w rp ran t-hread to re lace the 

exhaua ed weft-plna. Tbe 1 c:l to et.h r ot the o en 

warp J&l"ll tbreacl bad to 0. doae o tullJ , otbend.ae t he 

kllot.s ill ~e warp to· DCl d1 ie\&lt.J ill ,a ai t r t he 

denta ot the ..... and \he ' 'U\UI"e ot •• oloth lao rt
ered troa uaeveRDe••· t ettici ea• rk1 ot t • p er 

looa ·depucled on t1ve iaportant ot1onl - the let-o t 

otioa• tae ab clia& aotioa• tbe p oki 

bea \1D&·tap a \iGD1 ud tbe take-up ot oa. e let.- tt 

oUoA puabecl .tonanl t,be w.rp U:area a OA the b or 

be1D& wo••· TAil aot1on 1 111p rted bf t.be leYer 

arraQ& .. en' 1A .ae looa. The abedd n aot1oa a c 

•waicated 1 tAe .. abe 41n& ta et fixe on t.be ' pet lt. 

which oon,rolled -~ ~pw rd and do-aw rd motioa o the 

h•al4a1 \Aro~ tAe action ot the tr•adl• lel' ra and bowla. 

The picker wbioh wa1 operaled bf a coa 11c ted aeobani 

at the baa• ot \he l oa. etruok the ah~ttl• troa the uttle 

box and the lbuttle oarrJin& the weft-J)lra ravell d to 

the other abuttle box at tbe other end of the race-board 

whlcb waa t1ttecl t o t.be aley. Alt.houp t.he picker 1 p rted 

1 In the ca • ot a 
w • preval nt, r1 t fr 
r•y- cloth anu! cture, 

nt at oth r centr a 
at Icbalkar nJl. 

r••-• nu.facture 
the be inn1 

however, tbe t 
G 8 t. be 

ODe-loa. ayat 
In \ b c ae ot 

l o ayat pre
eral.lJ a pt. d 



54 
the ao\len to tb abut~le, it 1 

a the aleJ which con-

t-rolled the ahuttle durin ita tl1 t tra. box to box. 

After the wett-Jarn waa inaertecl 1ft the abed by the 

•ov•ent ot t.be ahuttle, th reed at ita forward aotion 

8truck eaoh pick of the wert to the tell ot the cloth, 

thua tBpartinc un1tora1ty to the texture ot the cloth. 

It, by aoae a1atake, the abuttle aot trapped in the 

abed, there waa an arru .. nt by wb1cb the reed waa 

puehed back thua avo1cl1n& tthe bre.akqe ancl conae uent 

4aaase to the warp yarn. The woven cloth waa wund 

on a wooden roller tbrou&b the aotioD ot the take-up 

aotioa. there were ,.., typea ot take-up aotion : (a) 

fiYe-~eel take•up •otion and (b) aevea•.beel take-up 

aotion. !be defect 1D tbe adoption ot the five-wheel 
2 

take-up aotion waa that a chana• 1n the pick-wheel 

neoeaaitatecl a chaqe in the other wbeela alao. On the 

other baracl, 1D tbe aeven-wheel take-up aotion a chan&• 

in the pioka in the cloth directly varied with the 

chan&• in the pick-wheel and no further acljuataenta in 

other wheel• conneote<l with 1\ wre neceaaarJ. Hence 

1 The aley S.a a beu ot wood carryS.q a rHd and 
baa a reciprocating motion and playa the aoat i•portant 
part in controll1n& the •o•••nta of the ahuttle. 

2 The cle't'lce uaed tor reculatlq the nuaber ot 
pioka per inch waa called pick,or chan •-wheel. A lar&• 
wh el gave t wer pick• to an inch than a emall wheel. A 

all number or teeth in the pick-wheel meant a lar • 
number or plcka per lncb. 
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the ae'ND- • 1 ot1on • founcl t o have been d lJ 

t a e-up motion. 

or we&Yiq becked p "'•rna the 1 c.a ere tit t. d 

wJ.t.h 'drop l)o.&ee•. 1 hea Ule ram t t.wo e ent o l oura 

waa \o M ueecl 1a Cob• wen 1 two boxea IUld 'wo ut.tl a 

wen fitted up •' oae eaci or t.be 1o011 wbile at t.be other 

end ~ere ••• on11 oae box tor reoeiYin& ~e eb~at.t.le. be 

drop boxea .. ,.. . operated bJ leYera ao •• to brin& t. e ea 

altU'l'latelJ ia llae wit.b ~e race-board of • lo , t a 

allowtn& the picker ~ act u on tbe ab~~tle o t. ned in 

the box. or acre 1n~rioa~e patterae t hree or to r boxes 

and ahutt.lea oarryina wei"t o£ di fferent. ooloura woul d be 

requir ed. But in lcbalk ranji auob intricate tt rna 

requirin& the uee or 110re than two drop boxe a were not 

WOY8De or plain weave no drop box meohani• w • re-

uirecS. The uae of the clrop box reduced the ape d of the 

loam and conaequen\lJ the productioa. or intro ucina 

·tp in the bonter, eteel dobbi ea and wood n d bie 

w·ere u d on tbe power l oom and the ndl o011 rea e c: ti v ly. 

1 Since • oti!ic ti n r 
v ur t ha.ndlo a ( 

195 r !erred t.o on p e JO 
r khanaa ,.1 t.h ore t han 4 

re erv t. i n in 
y, t.h 15th p 

i n p w rlo 
t or u ••• 
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u a dealp a to be introduoed, the p rtioul r d ........ , ...... 

1 
w a, in the first inat ooa, p p r • latt ice, J 

i~n all pe a in the lattice ~1ch • a ttacb d t 

the dobbJ above the l ooa. or ore intricate • 
w1~ fi ~r•• ol Y ri a typ a 1 jac uard b rneaa t 

be f itted on t.he powerl • inca it a ~ • v t 

could be ueed nly t.be powerl • ut. 1 a · nc tb 

1 p altion ot Yario~• reatricti ne on tbe widt , rna, 

t.c. ot coloured aareea in 1950, t.be J cquard b r n 

one Q&t of uae at Ichal aranji. The border• w v n th 

the help of Jacquard ham••• were called jacquard or ra. 

These ·border• uaed to 'be acre than 2 1/2" 1D width i ord r 

to ke poaa1ble the introduction ot aore el bor te nd 

intricate dea1aaa. The ap d of the loa.a fitted with 

Jacquard barn••• ~• slowed owo and conae~uently r od o

tion waa lower. 

The weaYer on the bandlcxa bad to exert him 11' ?hY

atcallJ in oJ'der to weaYe t h f a bric. He aat on a pl 

or w ocl aacl pulled • key 1 popu.l rlJ called ' ' ty ' to 

t, be ri&bt and t o tbe left. 1 t.bua illp r\111& aoti n t o the 

shuttle. t. U'le aa ti e he pr ad e toot-bo rda in 

order t o tranait ot1ora to th aet of h lda. 'rhe hand-

lo s were fitted with drop boaea d oclan o bi • 

1 The lattice consisted of a number of wooden pieces 
of about,." to~" with 8 number of boles in eYery piece. 1. ~, 
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Aa the aaree a a I nl pr o ct at t • 1 

no ! urtb r p ceaa waa re uir t • 1t r t. l e. 

The saree waa f olded, wr pad up iD the bro~ p per d 

aold t o t he cust r. 

Tbe prelt.!narr proceaa a in \be caae o£ r y cl b 

we v1 Mere Yer)' tew aDd. " r e all done wlth the • t 

111achinerr. 8oae ot the oowerl oa karkbaA&a that 

e 

ewitcbed oyer to &ref clotb before 1955 obtained r 7- • 

aised warp b a11a tr011 a011e apinn1 aill and , t be f o • 
no preliainarJ proceae a had t o be done. But the l ar r 

u o at t.b•, which poaseaae adequate reaouroea to prep re 

b -· of 1000 to 2000 yarcla iD lengt.b. di d t.be r 11m1n rJ 

proceeeea ot warp~q 1 a1a1q and plrn-wind1n on the rp-

1n&, a1a1n& aod p1m-w1nd1n& uc.b1aea reapect1YelJ• 

FI IISHIBG PROCISIES · 

The rey clo~ could no' ~ aold in the 1 -at • •• 

the aaree could be. It could be aold e1 tber in the c odered 

f ora or in the c . p1 telJ f i niahed tona wuch 1nolw:1 

ble chin& and c:alender1n&· The ray calende,..d l br1ca • d 

Yery n rrow r ket.. Tbe rey tabri oa in t • oo ra and 
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edi wa cowata b i n cheap and aore durable •re d-.adecl 

only by the very conaerYative taraere. The arey cloth, 

therefore, required to be ~bjeoted to the tiniahln& 

· · proceaaea before belna urketed. In October 19Sit, a Pro

ceaainl Plut call.cl the .lnind Prooeaaora witb a dally 

capacity ot 2000 lba. had been eatabliahed by a partner

abip tira. But it waa not a well-equlppect uait • .lota&lly, 

however, it worked only tor a couple ot claya every wek 

tor lack or enouah work. The dhotlea ll&llutacturect tr• 

yam ot 18 • were .-ot blNchecl but ala ply o&lenclvecl. 

CalenderiD& blpart.e4 &lase to cloth. It waa baa1oally 

a prooeaa of il"oDina tt.. clo\b. There waa one cal. acler1q 

plot owned by a powerl0011 karkhaaa but it clid Uae oalencler

lna work tor ot.hen alao at the rate ot l &DD&a per a to 

10 yarda. 

The crey olotb 1a hi her couata wae prooeaaed aa 

toll owa. It waa tlrat ot all dealsed aDd " abect. Then 

t he cloth waa boiled in a aixtur or water, waahlna aoda, 

aodi\112 ailloate and ••e vet tin out aaent like 1 T~&rkey 

Red oil or Liaapol I for about 8 boura. The cloth waa 

t hen wa ed in rope rona and circulated thrwab hypo-

chl oride olut lon. Att rwarde lt waa waahect in cold 

water and aired. Then it waa boiled ln water alxed with 

hyctroaen peroxide and aubjeot.ed to aourlna. Sult>hurlc 

cld w a uaed in the aourin proceaa in order to ellalnate 

t he 11 ot chlorine. The cloth waa t hen paaaed throu h 
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1ten1 a · nt auch ino 1 • fbe cloth w 1 t en 

acrutch d, 1 •• th cloth 1n t h ro f ora a un und. 

Th n it waa at.arcb •n led. he at r b • cont ine 

nUo (crud t7pe or luooa ) ancl JN&rattlD. ilo 

. waa uaed tor t1a1ahl w le p at tin a ua ed tor 

rt.lq &loaa to cloth. The cloth a then etretch 

out or atent.ered. Tb . char •• ot proceeelD tor tln , 

euperfln and . •ecU.ua olot.h were 7 &lUlU ancl 6 armae per lb. 

ot clot.b reepeotlvely ln the caee of cloth or the partner 

o~ the Proceaalft& firm. he oharaee for \hoee who w.re not 

partner• ot the tlr. were hl&her by one anna. 

Ia eoncluaion, it. aay be aald that t.be vart oua t7 pea 

of raw4a-t•1a1a required tor the lnduatr;y at Iahal ran 1 

were •~ 11 ble 1n the loaal abopa. The yu-n, however, a 

va1la.ble 1n tile bank ton anc1 not in t.be required for 

w1 th the reault that the clouble prooeaa of looaenln nd 

w1n41ns unn oeaaarlly added to the aoat ot prelllllnai"J 

proceaMa. Tbe prelbal'nary prooee .. e, except ln tbl ca e 

ot bll powerloo.- karkhaua, were all oarrlad out with t.h 

h lp of hand.. raarlra ble chang bad t ken place ln t.h . 

y ot eai'TyiD out prelWnary proeeaeee al nc • 1 925. 

ince the switch-over to grey tabrioa on the rt or th 

powerlo •, many prell lnary prooeaaee were ell ina ted, 

lllb1le the rea\ wre don by uchlnery. A proceee1n pl nt 

for c rryi out. poat.•wtu&vin proc •• d lao been t up. 



C pt.er III 

SIZE AND STRUCTUR 

Until the introduction of the system of yarn distri

bution in 1945 the id a of estimating the siae of the 

weaving industry at Ichalkaranji had not n aged the atten

tion of either the government or so .. other agency. Con

sequently there had hardly been any systematic effort at a 

compr hensive collection or statiatical data relating to 

the aise and structure of the lnduatry in the present 
1 century. It was only about 194.5 when the problem of 

devising a ayatea of yarn distribution arose because of the 

shortage of yarn supply, that the need for estimating the 

size of the industry began to be appreciated. In 1~6 the 

Planning and Developme~t Department of the Kolhapur State 

had carried out a comprehensive survey of the cottage 

industries in the Kolhapur State and the statistical data 

relating to the handlo011a and powerlooma in Ichalkaranj1 

had been collected for the purpose. According to the 

1 It must b said to the ere it of 'hri B. P . odak 
that a arly as 1892 he had collected the atatietic 
r elating to the handlooms in th Kolhapur tate by under
tak i a house-to-hous census . Acc ordin to him, Ichal
karanj i was the only town in the Kolhapur State to pos ess 
or than 300 handl ooms, th~ exact numb r bein 30) • 
. odak ' Report, p. 21. 
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eport1 the DUilber of ndlooma ao pow rlo011a ln lcbal-

kar nji in 1946 were about 2000 and 1)57 reapectively, 

while ccordin to the e ati tea of the yarn aection of 

the Supply epartment of the Oo~ern ent of olbapur tate 

for the a period, the numbera of hanclloo a and power-
2 

looma were 1)91 and 1)57 reapectiv ly. imilarly, the 

weaver•' cooperative aocietiee which had come into exiat 

ence during -.r-tiae for the purpoae of aecurin& yarn 

auppllee throu h or&aniaed effort al~ poaaeaa d aom 

atat.1at.1c e relatln to t.he loo.a ot their meabera. he a 

aocietlea ahowecl a eucldeo and bi& increase both in their 

member8hip and in the number of looma ro lat.ercd with the 

by thelr ae11bera. were, however, told by the • bera · 

of tbe Mana in Co.mit.teea ot theae aocietlea that the 

figures with th m could not be coneidered to be completely 

reliable aa tbey bad not been eolleeted by bouae-to•bouae 

1nctu1.ry. ceo ding to knowledgeable circlee, there ~• 

a lar e fict1t1oua ele ant in these figure• in view of the 

f ct that there waa a natural tendency on the part of the 

weavers to regieter with their aocietiea aa lar • a number 

1 ' A Surv y of m 11-acale and Cott ~e lnduatriea in 
the State of Kolhapur (excludin the city of Kolhapur)' 
(A typed copy or the Report waa available with ror. • D. 
ankudr of Rajar College, Kolhapur, who had been entru ted 

with th work of carrylna out the survey). pp. 9)-~. he 
Report, ho ver, atatee •Inapite of their beat poaaibl 
eff ort , th i nv et1 ators could not et the correct fi re
thanka to the quota• syatem , at pr a nt followed, in th 

tt r of euppl yin t h y rn. " 
2 Ibid. , P• 91.. 



62 

or looma aa poa i bl i n order to ••cur• aa lara• a J&rD 

quota aa poaa1ble. In 1951, the Oiatriot Mag1atrate'• 

ott1 ce or the Kolhapur State bad carried out a cenaua ot 

bandloo•• regiatered before 1.5 .1946. Aocord1q to the 

cenaua the nuaber ot looaa regietered with the eoc1et1ea 
1 

before 1.5.1~ were aa follow• : 

••• or th ' Society 

1 ~ 1\adJocic Sahalrari 

2. Shri Swakul Sali Sabakari 
Vinkar Sangb, Ltd. 

). The Ichalkaranii Handlo011 
Cooperative ••ociatlon, Ltd. 

4. 

lo. or 
ember a 

50 

221 

617 

K&clbyavarti Sabakarl (HaDel-
loom) Hatmag Vinkar Sangh, Ltd.808 

lo. of 
loo••· 

)55 

)56 

1274 

2116 

Thes f i ur a alao auf f ered from a deer•• or unrelia-
persons 

b111ty according to knowledgeableLbecauee tbeJ had not 

b en collected by a ey tematic inquirJ but fro• the 

eoc1et 1ea th aelvee. Mor over, th e depreee1on of 1952 

had eeverely affected the tortunea or the bandloom and the 

po erlooa i ndus try at I chalkaranji. Beaidea, tbe earlier 

eat1 t a had b eoae rather · out or date. 

1 
Th rt ur ea or tb1e cenaua were obtained tro• the 

Re t r or th CMtr al Union or Hat a (Handloom) V1nkar 
Sahakar i Soc iet i San h, Ltd., K ad Ot!ice 1 Ichalkaranji. 



In order, therefore, to have an u t -date nd 

r eal1atio picture ot the alae d atruoture of the 1nd 

w c1eo1clecl to carrr out a o bead ve ce11 a o~ the 

bandloa.a ~md powerlo • at lcbalkaranJ1 in.teacl t clap d

iD& upoa •rl1er t tea .tl1cb were adaltt.ed t o 

ly u.o reallable bJ tbe kaowle eable pera na 1D lobal ar Ji. 

1\er a ood deal of tb1nkift& r ardin& tbe probl• 

ot hotr beet to o rr, ou .a.. oenwa, the ldM ot p cb-

in& tbe lobalkar J1 oro MLanlcipalitJ tor bel in thia 

wrk ooc~rred to ua. ortu tel.J for ua, tbe th• Chief 
M,. ...,;,; J»li I~ 

Otficter t Ichalkaranjl, r1 l. A. Bboeale, wa ke nlJ 1n-,. 
tereatecl 1a a ~•1 llke t.hia. He appreo1atecl the object 

"' had 111 view and of'ferecl to lYe ua eYerJ help 1n carrJ• 

e required tor t bia wrk tb • Hrvi cea 

of aoaaebody ..-.o knew ner, n ok •d oorner ot the t own. 

'n our request tor the aerY1oea ot uoh a peraon, be 

re dily made &Yailable to ua the aerv cea ot clerk 

Mr. S h e, o a in char&• ot t.be hope ud d bliab· 

t.a 

P rlo ....... operat!v • • c1at1 n, L~. de 

available~ u tbe aervicea I a peon r tb1a .purpoae • 

• lao t o . hie bel p .nan ver requ1r but the rk 

plet. e c ua carda a 1n1 ab cl bJ tbe -l erk t 
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th unieipality. In 11 th r w re four ntriea to be 

made in the census card viz. the name ot the owner or the 
1 

karkhana, the caate of th o.ner, the nwober ot the auDi-

cip&l ward in which the karkhana waa located and the nu•ber 

of active looma in the karkhanaa. 2 In caae a karkhandar 

owned handlooma aa well aa powerloo••• the bandloo.a and 

the powerloome were treated • different unita. ibe work 

ot ceneua waa begun on 2nd February, 195S and waa coapleted 

by tbe end of the month. As the person who tilled in tbe 

ceneue carda and hie aeeietanta knew every nook and corner 

ot the town the work of collecting the information becaae 

conaiderably easy. • occasionally accompanied the peraon 

carrying out the ceneus in order to aee that the work 

wae being done correctly. · Every house waa viait d and an 

inquiry was made ae to whether any looma were worked in it. 

THE CENSUS RP.SULTS 

Tbe c naua thue carried out revealed that there were 

1 All handloOM and powerloom units at Ichalkaranjl, 
lrreapect ive of their size, were ealled karkhanal or 
factoriea and their owner• were called karkhandara. Even 
one-loom unit waa called a karkhana or a factory. we have 
uaed the t ra 'karkhana' in tbie aenae everywhere in tbia 
work. The t r 'unit' meani an ••tabliahment and 'karkhana' 
have been used interchangeably. 

2 Inat ructions were i•en to tbe cl rk entruated with 
the ork or ceneu not to count l oome wh ich had not been 
worked anytime eince the be&lnnin or 1 95~. In many placea 
th re w re dismantled part e ot l ooms well aa framea of looae 
~ich had b n idle. Ae there waa no meane or knowin whether 
ueh loo w•re ,enuine l oom or i mply rr ea of looaa let up 

t o cr te titl~ for th yarn quota, it waa decided to leav 
uch loo out of c al culation l to et her. 
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385 pandloom karkhanas with a total of 1409 looms and 152 

powerloom karkhanas with a total of 1521 looms. There were 
2 

29 karkhandars who operated handlooms as well as powerlooms. 

--For purposes of estimating the number or handloom and power

loom karkhanas, the handlooms and powerlooms of such kar

khandars were treated as separate units. Table No. 2 gives 

wardwise distribution of the number of powerloom and hand

loom karkhanas and the number of looms worked in them. 

Table No. 2 DISTRIBUTION OF THE POWFJRLOOM AND THE HAND
LOOM KARKHANAS AND THE LOOMS WORKED IN THEM 
IN THE DIFFERENT WARDS. 

Ward No. of power- No. of power- No.of hand- No. of 
No. loom karkhanaa loom a looa karkhanaa handlooms 

1 1 4 
2 4 10 
3 1 5 
4 
5 1 2 
6 4 39 10 28 
7 · 2 9 5 14 
8 23 317 106 368 
9 36 256 77 261 

10 86 895 181 722 

Total 152 1521 385 1409 

1 Out of these, 2 were cooperative societies whose work
i ng has been deacribed in greater detail in the chapter 
' Associations in the Industry', see pp.lol.-2. 74 · 

2 Shri G. s. Satpute, Advocate, Member of the Bombay 
State Handloom Board stated in his reply to the· question
nai r e of the Textile Enquiry Committee (p. 8 of the typed 
copy of the reply) that there were 125 mixed establishments 
operating handlooms as well as powerlooms. The Ichalkaranji 
Powerloom Weavers' Cooperative Association, Ltd. in its 
r eply to the same questionnaire stated, "there are a few 
mi xed establishments. It would be about 10 as against .1 49 
powerloom factories (see P• 7 of its typed reply). 
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I' c ft .. a t.r tabla o. 2 

powarlo•a la 1 52 ltarkharaaa ud 1409 

at. there •r• 1521 

ndlo011a ln ) S 

karkhaaaa. Fu.J-t.ber it. ca be obaarY d th t tbe w,- -~LIA-. 

iAdu.nrr -- powrl ud h&odlo. -- a' 1 alk&r nJi a 

COAceat.ratr .. •lalJ a want •· , 9 . d 10. la t. • •• 

ot powvl a.a, • littrla ov r per o.nt. ot t.he a 

-.l.th a t.o\al of ,., loo.a wn located ln t,,baae ) a, 

w i le 1D tbe oaae ot 

of t.be karkbaaaa wJ..tb 

li~~l• over r 

1)S1 locaa •re loc t 

1D tb•. , l cb••• ) wrda, o. 10 acoo nt r 

11"-l• OYer SS per oent. o£ ~•• pow..-lo• r M " 

Ut."le leae t.baa 50 per GUt. ot t.M .baadlooa a. 

The ) .ani a •J toae,ber be aaid lO have o n ~t,i tut-ad 

iftduatrial aoo• or the t own. 

The data alao revealed that out ot 152 powerlo r-

kbanaa oDly 56 ware owned by person belo 1 to the w v-

1 e un1t1ea auob aa the Dev oahtitta, wakul- al a, 

Lln&ayat-Bata ara, Pandh re oabtiia and Ll ayat, oabt1j • 

~ile , ou' of the )85 b ndloaa karkhanaa, •• 1 • 256 

karkbanaa wen owned bJ per eooa belo.n&1 t the wavi n 

c un1t1ea. Ia t.enaa ol paroent e it an\ \hat 1 aa 

tban 40 p r cent. of tM power l oa Jdlanaa wre o ned bJ 

peraona l to t e weav o uniti a, ~!~bile 110re 
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t han 60 per ent of the handl oo karkhanaa were owned br r

aon b lon i n to the weaYi ca.runltlea. In the laet q r 

t er of the 19th century th handloo•• at Icbalkaranjl were 

_Qwn d only by the Koahti;a 1. • traditional .. aYere. 'Yeral 

reference a from the Report bJ .. odak1 teetitr to th fact that 

th• haDdloo. lnduatrr 1n tb laat decade ot the 19th century 

wae a monopoly or the weaYln c unity. It vae clear, there

f or , froa the oenaua data that althouch the weaY1D& c~u

nit i e atlll do inat d the field ot the baDdl~nduatry, tb 

non-weaving caa.unltlea had entered the field on 11 1t1o nt 

ecale, tbue cballenginc tbe aonopoliatlo poeltloa of tbe 

.. aYiq COIIIIUilitiee in the handlo~ aeotor. Tbe powerloOil 

1ndu•trr waa at no tl•• a monopoly of tbe .. aYin& c unltiea. 

In tact, aa atated earlier, it ... a Br~ln wbo a~ar\ed the 
2 

first powerlooa karkhana at Ichalkaranji. The non-wea•ln& 

connunitlee had entered the po rloo lnduetry on a al l fi -

cant. acale. 

In order to atte•pt an 1atena1Ye atudy of the induatry, 

how ver, it waa decided to ••lect .a 25 p r cent atratified 

r ndo aa.ple of the po .. rloom and bandloo• unlta bJ arran&in& 

th karkhanae in different croup• accordln& to eiae, each 

oup be1n div14ed into eub-croupa baaed on the caate of tbe 

owner ot th karkhana. 3 

1 e . loclak ' R port, pp. 20 , 21 1 2 7 and ) 1 • 
2 S Ch pt. r I , P • g . 
) In the caae of bandloo unit , ln ea. caee• only 

on unit w a l ct d th aa pl unit f or roup ot 5 
unit e althou the xact 25 per c nt pl would bav • t 

Continued on next pag • 
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tt.en peraonally v1 1t d 40 powerl0011 ucl 95 handloc. 

k khaaaa aeleat 4 aa euple unite and c•pleted th queatlon

nalr a5 r latin thereto 7 the nd or April, 1955. In th 

ea• ot th ~••t jor1ty ot the unita that we viaited be 

queatioMa1rea had to be tilled in by pat.tiq dit£ rent uea

tiona to the owner ot the UDit. concenaed beouae ot the • nee 

ot any ayat ... t1c reoord. be owaera ot uny ua1ta vie d our 

work rather auaptcioualy and we bad to apea4 •~ ~iae in con-

v1nc1Da thea that the lnt.,...t1on relatln& to the kar " • 

bel collected not on behalf ot any •••rnaental enoy but 

for purpoaea ot aoademlo atudy. wen then 1D aany caeea we hacl 

to appJ-Oach aOIM cneera throu b aoM intluent;ial weaver• 1n 

order to convt.noe the «*ftera ot our bonatldea. Th vaat 

majority of the owaera looked aakaaoe at the 

que loaa relatlq to 1DC011le, output, prlo • 

Footnote continued from previous pa1e. 

1.4 nit • 'f'hil explalae why the 2' per eent •• 1 ot )65 
unit amounted to 95 units instead ot 96.4 unite. 

In the case of pow rloo unite ther w r 9 unlta with 
•ore then 2) looma . eacb ot a different ize. 'i h a vi w to 
b ving an adequat ~~~ in or th ee bi er unit•, lt waa d clded 
t.t> s 1 ct a lar er'' e ple trom t.heae unit • Inatftad ot • 1 otl 
ther tor•, 2 unit f rom theae 9 unite, it waa d oided to aelect 
units . hat was how the numb r ot aampl unit in th case or 
1~ 2 o rlooa unit• i n the census came to be 40 1netead of )6. 

4 Out of thea 40 karkhanaa 6 were unre&later d partner
ahip , while the r e t w r indiv1du 1 r.· oprietor hip • n the 
cas ot h nclloo k· rkhanal in t he p • 11 th karkhanaa were 
1ndi du 1 proprietor 1p • The orki or the cooper lve 

oci t ie h s b en deacrlbed ln Ch pt r III - " a oo1at1ona ln 
t.h ln u try" . 

5 A copy or tb English tran 1 tion of the qu ationn ire 
us"d i e ppend d e Appendix A. . 



at which the production vas aold. ~any ot the ownera 

told ua that aa the conditione eYerywhere were the a e, 

the viait to one or two ka~khanaa could aerve our purpoae 

and then waa no neceaai ty of obtainin1 the aue 1ntor .. -

tion from different. pereona. In ad41t1on to the atatiat1cal 

data collected from tbe ~ueat10Dnalrea, a aood deal ot 

non•queat.lonna1re 1ntorutlon reaarcl1q; the Yarioua aapecta 

or tbe induatry waa catherecl throu1h personal 1nterv1ewa 

an4 diacuaaioaa witb a nu.ber of 1nd1v1duala connected 

witb the different aapecta or the 1nduatrr v1a. yarn aer

cbanta, ownera or dyeiq eatablieb•ata, auutact.urera 

of baradlo••• owner a or alll-at-orea, wholeaale dealer a in 

aareea, aale•en ot dyeaturra ancl cbeaicale, trade union 

leadera, aeabera of the Managing Co .. 1tteea or Yarioua 

Aaaoc1at1one in the lnduat17, ••all and bic karkhandara 

and elderly people who had aeen the var1oue phaaea ot 

deYelopaent throu1h ~icb the induetry bad ••olYed. Such 

ot the annual repor•• ot tbe var1oua Aeaoc1at1ona and their 

recorda aa were available were aleo consulted. 

Table o. ) ahowa tbe diatribution or handlooa unite 

by warda and the number ot loo••· It can be obaerved that 

out ot 95 unite, 91 un1ta were conoentrated in ward Noe. 

8, 9 an4 10. 

T ble No. • ebowa that out or 40 powerloo. uaita all 

but on wer located in ward Noa. 8, 9 and 10. 



T ble , o. ) ' 

llo. ot ard Wll ... Total 
loa a 1 2 ) ~ ' 6 7 8 9 10 UAita 

1 loa. - - - 1 - 8 ' 8 22 
2 looaa - - - - 1 2 J 1) 19 
l lOOila - - - 1 - 4 .) ' 1) 
4. looma 1 - lt ) 6 14 
5 100118 - - - - ' 3 • 6 looma - - - - -& - - lt 1 ) 8 
7 looaa - - - ' 

, - ) 
8 looaa - - ) 1 1 ' 9-12 looma - - - - 1 , 
15-19 looma- - - 1 1 2 

Total 1 - - 2 1 - )) 18 40 95 

Ta ble l o. 4 a 

l o. or ar d Nuabera otral 
loe~~aa 1 4 5 6 7 a 9 10 ani\a 

1 10011 - - ) - ) 
2 loou - - - - - - ' ' l looma - 1 2 l 4loo - - - .. - - - 6 
5 loo • - - l 1 2 
6 looaa - - - - - - - 2 a 
1 looma - - - - 1 - 1 
8 looma - - - - - - - - I 2 
9 l ooma - - - - - 2 2 
10-20 lo - - - - 4 - 4 8 
21-40 loame- 1 1 1 a ' 41-105loo. - - 1 - 1 

Tot 1 - - 1 6 7 26 40 
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Table Noa. S and 6 pr aent the c atewiae olaaaitioa

tion of the bandloa. and power loom karkhanaa reapect1 velJ 

in the aaaple. Table o. 5 ahowa that the weavin& c 

•unitiea auch aa the Devan oahtia, the wakul ia, etc. 

accounted for aa ~~any a 64 out of 95 bandlo karkhanaa 

in the auple. The Mabratt a were alao tOUDd to ti u.re 

io a pro•inent way in the handloom aeotor. In the caae 

or the powerlooa aeotor, howeY r, the weav1 c nitiea 

accounted tor only 17 out or 40 karkbanaa. The non-weaYin& 

c~nitiea aucb aa the abrattaa, the Brahaina, etc., 

held an 1•portant plaoe in the poverloo• weavin indue try. 

The bigger role played by the non-weaYinl c UD1tiea in 

the powerloo• aector ae .. ed to be due to the tact that tbe 

powerloom induetry required different type of qual1tiea 

tro• t hoae required by the haftcllo011 induatry. The power

loom incluatry required lar1er capital, a proareaal ve out

look, a readineaa t.o break new p-ound and a deaire to 

venture out into a Dew field, while the handlo011 induatry 

required aall capital and aoae UDUal akill. The powerloa~a 

lnduatry 1 therefore, attracted peraona poaaeaain& tbe 

qualitiea required by it, whateYer the caate to wbiab they 

tt.loqed. on the other hancl, the bancllooa 1nduatry required 

greater manual akill and conaequently attracted persona 

trom weavers' r .. iliea in which manual akill could be 

eaa1ly r ce1ved. 



fable o. 5 : HAIDLOCIC ICARIHAIAS II TH SAMPLE CLASSIPI&D ACCORDIIG TO THE CASTE OF TliB 0 ~I!R 

d 
DUIIber 

1 

2 

3 

4 

5 

6 

7 

' "9 

10 

• • a••an& Linea- Mah-
yat. rat.ta 
Hat. ar 

1 

-
a 8 7 

6 1 2 

19 8 4 

Total )4 17 13 

• 
Swakul Brah-
aa11 •111 

-

1 

1 

-
s 1 

) 2 

9 

• • 
~aiD Mobam- Llaca- LiQga- Ling- .. - Lin- ol To-

Mcl&D ya~ yat -•r t deo &a- (Flah-tal 
Koaht.l Mali Pu- 18-yat. -er 

clhare -pl aaa ) 
Koabt.l 

-
1 - 1 

z -...1 
( ..;) 

~ 

2 1 2 2 1 1 )2 

1 1 1 - 18 

- 3 1 1 . 41 • -

) 3 3 1 2 1 1 95 

• Weaving communities. The Mohammadana at Ichalkaranji did not belong to the class of 
Momins w.bo could be classed among the traditional weaving communities. 



Ta ble l o. 6 : KAF.XHIJI S I I THE Sd.PLI CLASSIFI&D ACCORDDG TO THE CAST! OF. THE 0 

rei DeYaq Swalwl Mab- Brah- Kohaa- Marwad1 Jain L1qa- LiDp.- Lln&a- Kol1 t ot.al 
oa. aa11 r at ta a1a ••clan yat yat :rat ( Bhoi) .. 

lt.o 
6 -
7 - -

2 1 

9 1 2 1 2 1 

10 • 1 5 ) 

Total 11 7 6 4 

-
1 

- -
1 ' 2 

1 2 2 

Hatagar Pandhare 
K.osllti 

1 1 

1 

2 1 

l 1 

6 

7 

26 

1 

~ 

~ 
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It can be seen fro 
1 

.. aeet.or tlle eaall-aiaed 
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'l'able o. ) t.hat 1n t be hancllo 

unite accounted tor oYerwbela-

iD&lJ lar e perc ntqe of t he total nUIIber of Wlita. T1Ul8 

out ot the 95 haDclloo unite in tbe ••ple, aa IIADJ u 92 

unite had leaa than 10 loo •· Tbia preponderance ot the 

aall unite i.n the field or hancUo011 lftduatrJ waa in 

atrikin& contrast with the precloainance ot coaparatiYelJ 

bil tmita ln the powerloom aeotor. For euaple, aa Table 

lo. I. reYeala, out of the 4.0 powrl0011 olta ln the -ple 

•• aany aa 14 unite had 10 or •or• looaa. Thla •ant that 

while the perceat.ace ot uDita with 10 or ere loaa waa 

only a little oYer ) in the handloa. aector, it waa •• lar • 

aa )5 in the powerloo• aector. We dlacuaaed tbe probl .. 

of the intlueaoea oYernln& the alae ot tbe weaYiD& \mit 

w1 tb a nuaber ot weaYera who tol4 ua tbat. tbe ain ln

nuencea 11111t.1q the alae or t.he hudloc. wait were the 

low protita aYallable tor belnc ploqbed .back into the 

lnduatr,, the poor produotloD potential in relation to the 

apace reqairecl aDd the effoRa lftYol'Yecl ln or&anlalna lar&• 

1 Th words ' all' and ' 1 ' here nd laewbere in 
tbie work are uaed in a very ceneral way without att .. pt1n& 
a etrict d finition t oreot. Tbeae t r hav or.lJ a rela
tl•• ai ntfioance here. Here the 10-looa unit haa been 
tak n tb d1 1din line bet en all n bi wllta. 

a unit of any ot her 1ae NY aerY tbe purpo" ot ••-
riaon ually w 11. h only poi t to be aaia d ia 

that the proportion of th 11-aiaed unite to the total 
n r or unite ter in the h ndloo aeetor than in 
the pow rlo aeotor. 
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• t bl1ab8eR~a and the ah t • of killed and well 1ac1-

pl1ned labOur t~oe. th oat port t t ator ic 

t 4ed to operate •• eheok oa the arowt.h ot ha unit 

aa ita poor earnlna oa oltJ. Be auae of the poor e~ .,.&~·~ 

capacity ~e hu4loom karkhaaaa hacl lltt.le .ar ia f or a 

wb1eb cwld be plou hed baok or t.belr upaoal • · • w re 

told bJ a nab J" ot ownera ot powarlooa karkb a tba' t • 

bad tnereaM4 'he aiae ot t.beir karkhuaa bJ araclual at •• 

bJ ploulhln& '-ok tkelr proti~• ln'o 'belr karkhaaaa. 

aenttla, of the history ot MDJ ,...rloo. karkbaaaa 1D t e 
' 
auple rewealecl tbat the •••' ... JorltJ of powrlo. ua1 a 

had atart-ed -.11 and """~o a bluer alae ..,. &raclu.al ataa•• 

aa their reeoureea pel"llitted. I a taot, t.he b1 eat. owerl 

karkbau wltb 1~• 105 looaa at the tt.e of the avYey cl 

begun ita aareer with 0D11 2 lo••· 

STATU OF THR KARKMANAS 

Tbe baodl001a ud powerlooa karkhanaa, with few 

exception•, "'J'"ked aa independent unit,a. ·hey purch aecl 

the r aw-material a froa the yarn dealer a, manut MOture the 

fabr1oa, eold ~h•• to the erch Ate abel aaaumed all the 

rlaka uaoeiated with the workina ot u 1nduat17. L••• 

than 10 pw cent of the bandlo• waYera work• \lncler t he 
1 owcar-wawera. Suoh bandlo011 owner a were, 1D t ot, no 

lrhe t r. •ao.car-weawer' ia ua d here in the • nee in 
wh1cb it ie uaed in th a.ot- indin Co ittee' a Report on 

72, vber 1t le atated t h t 'th eowoar- awer iwea y rn 
and oth r r w- terlal to be ork d up 1n t he homes ot rkera, an 
t k a back cloth aft r yin or the prio a contracted for. 

cb a ay t w • known in I chal aranj1 by t.he popular tena 
'Kharohi' yet • In Ichalkaranjl the cloth was taken back after 
paying the wages, and not the prices, contracted for. 
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bett r than v e-earn r worki · 1n t h 1r ow bouaea w1 tb 

their own equipment. It wae only in t he caae or 11 

uraita \hat the 'Kbarcbi • eyatem waa round to be pre.,aleot. 

Thus 7 unit out ot tbe 22 one-loa. haodloo. unita and 2 

un1ta out or the 19 t..o-loom bancllo011 unite worked under 

the 'Kharcbi' •r•t•. 
wea.,era on their own. 

,.., ~ ..... 
The reat ot the unita -orked br 

" 
Ia the caae or the powerloo. alao, 

the percentaae or aaree -producinc unite which worked under 

the 'Kbarchi' ayatem waa leaa than 10 and all tboae uDita 

were one•lo• ullite. In tbe caae or the powerlooa unite 

aanutaotur1n grey cloth t.be perceDta&e ot unlta -.bleb 

wrkecl under the • Kharobl' ayat.• waa 28.5 7. Tb1a waa due 

to the large •ount ot capital requirecl tor manutacturln& 

grey cloth. Apart rroa the larser capital required tor pre

pariDI warp beama ot a leqth ruDDin& iDt.o 1200 to 2000 

yarda, a lar e amount ot capital remained locked up until 

the crer tabrioe were bleached and m.de -.rketable. 

Table oe. 1 and 8 aet out the longevity or the period 
of 

ot buelneee et.andiD /the bancllo011 and powerloom karkhanaa 

claaa1tied by their else • 

• 
It can be ae n fro• Table No. 7 that out or ~ bud

loom karkhanaa as •any aa 79 karkbanaa had been eatabl1abed 

durina t he yeara 1~0-52 which ooincided with the period 

of war-time an poat-war oontrole on yarn diatribu~lon. 

here waa no unit Which had more ~h n 20 yeara' atandift&. 



a ble lo . 7 HAIDLOOM KARlRAIAS IN THE SAMPLE CUSSIFIED ACCORDIHO TO HEIR SIZE AID TH! 

Nu ber 
of looms 

1 looa 

2 lo.a 

) loa.• 

4 looaa 

Sloou 

6 l oOIUI 

7 100118 

s l • 
9 to 12 100118 

PERIOD OF 0 !HESS STAliDIBG 

Below 1 to 3 3 to 5 5 to 10 10 to 15 15 to 20 20 to 25 25 years Total 
one years years yeare year• years years and a bo•• 
year 

- ) 1 10 6 2 24 

2 6 8 ) 19 

2 ) 4 ) 1 1) 

3 8 ) 14 

l 4 ) 8 

1 3 1 1 6 

1 2 ) 

4 1 s 

- 1 1 

15 to 19 1ooae - 1 1 2 

Total - 10 10 ,., 28 6 95 

-..J 
-..:J 



b r Below 1 to ) )toS s to 10 tO t.o 1S 15 t.o 20 20 t.o 2S 2S ud Total 
of l o.a ODe year a year a year a .,.are J8al"8 year a abo•• 

,ear 

1 loa. 2 1 - - ' 2 l o - 2 2 1 - - - 5 

) loou 1 2 - J 

4 loo.a 1 4 1 - - 6 

S lo - - - 1 1 2 

6 loo 1 1 - 2 

7 l oou 1 1 
~ - - - - (;X) 

8 loc.a - 1 - l, - 2 

91~ 1 1 ... 2 -
tO to 20 lo.-a- ' - 1 s - 7 

20 to 40 loc.a- - - - 1 ) 4 

41 to 105 " - - - - 1 - 2 ) 

Tot-u - 4 6 10 ) 10 ' 2 



This particular feature ott red a atrikin& contraat to 

the pow rloom 1n4uatry which aa can be aeen froa Table 

No. 8, bad aa manr •• 7 unite with a atandin& ot 20 or 

mare yeara. It can further be aeen trom Table No. S that 

out of 40 unite 20 unite had •ore than 10 rear•' at ndln& 

and all of tbeae 20 unlta had had 4 or aore lo~•· It 

aeem d that there waa aome correlation between the alae o~ 

the karkhana and ita longeYitr. The lar er the alae the 

hlper waa loJlleY1ty. Tbua out ot 7 un1ta with aore than 

20 yeara• atanding aa many aa 5 unite bad more than 20 lo011a 

each and or theae S unite 2 bad •or than 40 loom• each. 

Theae data were fUrther teated by claaaitylnc thea by the 

caate of the owner in order to find out whether anr correla

tion between the oaate ot the owner and the alae of the 

karkbana could be eatabl.iabed. Jo aucb correlation could 

be cliacoYerecl fro• t.be data. In t.be caae ot bandlo011a the 

alae ot the karkba.na aeeaed to baYe Yery little bearlq on 

ita longerttr. For out ot 75 karkhanaa with •ore than S 

yeara' standing aa QDY u 4) karkhanaa were coaparat.i'fely 

• 11 unlta with leaa than 4 looma. The data relatlna to 

tbe handlooma w re alao teateci by olaaaifyina the karkbanaa 

bJ the caate of the owner but the reaulta, aa in the oaae 

ot the powerlooaa, did not abow any correlation between 

the caste of the oWfter and tbe alae of the karkhaaa. 

r th data relatln to the hlatorr ot the handlo011 
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and po rloca karkb • it. I!Jaerved tb t. t.be j o t'.J 

ot the rela t.i Yel.J b r uas had r n t o t.be1r se 

u. at-1 at tbe U t.be rv 1 lr Yr'J t ll• 

n1 •• reower, the w at Jor1t.J r t.be pow rl 
1 

rkbanaa h ci atart. tJleir o er a ncllo ar • 

"~ ot the 9S baAdl oa an 40 powrloa. r a 

cho • aa ~~a~~ple, 10 rkbaDd a n !oUDd t t. operat. na 
,.. t.b \ tbey operat.M b d.l a •• 

we 1 aa pewrlocaa. 1d 

not. ,.. naeat. a at-qe 1D the pro ceaa ot tr • t.1 tr 

the baacUoc:a to Ute powerloOII aa did the 111.ucl nita 

t the be&inninc of the o ~loc:a 1nduat,ry at Iohalka-

r anji. About 19:S0 the owerloOii industry w q i te 1a 

n 1nfan~ aa4 ex eri ntal etaa• at Icbalkaraj1. Attr cted 

by the su erior produoti v1 ty ot the pow rloca aa.e or the 

p reaaiwe baadloca weaver• aet "'P a t w pow rl aide 

by a1 de 1 th tb.e haD«ilooma. Ono • ho,_ner, •r felt 

or a 
e 
p AI 
~ 

Oil tb 
ol t.be 11.9 
pr pr et.or
re fo rlJ 
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confidant ~hat th powerloo could be worked aucceaa!ully 

they ave up handloo. weaY1ng in faYour ot the aore pro-

ductiYe and coneequently mor 1 
profitable powerloo w win • 

~he xist nee of the .tx d unita at tb ti .. or our urYeJ, 

however, could be traced to a different a t of cauaea. Dur-

i ng the Second orld War a b r of powerloo owner• bad 

a t up handlooms for tb purpo e of obtainin a l ara• a quota 
2 

aa possible. According to tbe knowled eable circle• the Yaat 

majority of handlooaa which bad been aet up for thia purpoae 
. 

had been closed do.n or aold out after the fall in yarn prices 

in 1952. There were, however, two other factor which had led 

to th emergeace ot aixed unite. In the tlrat place, the 

1 This waa the course ot Yolution from the h Ddlooa 
weavin& to powerloa. weaYing, accordln& to the eld rly per
eons connected with tbe industry at Ich lkaraoji. 

2 Inatallation or a bandloo. waa the cheapest aethod 
of creating a title tor a yarn quota durlns the period ot 
controlled distribution of yarn aupply. There waa great 
difficulty in obtaining the Texaark tor a ne~ powerlooa 
and moreover, the powerloom coat about Ra. 1100 aa a ainat 
the coat of Ra. ~25 of a handlo011. And when, in Yi w of the 
yarn hortage, there waa no poesibility of operatin the 
powerloaa re ularly, the inatallation ot a handloo at low 
cost a eaed to be the beat way of obtainin& a yarn quota. 
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1 

reservations in favour of the handlooms since 1950 had 

narrowed down the range of Yarietiea of coloured earee 

which the powerloom factories could manufacture. Cons -

·quently a few powerloom karkhanas had aet up a few h ndloom 

as a second string to the bow. Thus, 6 owners of the power

loom karkhanas in the sample had set up a few handlooms 

with a view to availing themselves of the r eservations in 

favour of the handlooms, their original activity being pow r

loom weaving. Secondly, a few handloom karkhandare who had 

accumulated some savings had used them for addin a few 

powerlooms to their karkhana with a Yiew to increasing their 

earnings by operating a more productiTe loom. Thus, 4 

owners of the handloom karkhanas in the sample had installed 

a few powerloomswith a view to augmenting their production, 

and income. We discussed with these handloom and powerloom 

karkhandars who operated mixed unite the question whether 

there were any special economies or advantages associated 

with the mixed units. We were, howeYer, told by them that 

the mixed unit did not give them any cost advantage or special 

economies. The existence or mixed units could, therefore, be 

explained. in t erms of a desire on the part of the owners 

to derive benefits which powerlooms as well as handlooms 

1 Governme nt of India, iniatry of Industry and Supply 
Not i f ication No. 9(9)-Tex I/49 dated the 15th April, 1950 
re ardi ng the Reservation of Fields of Production of Cotton 
Textiles for Handloom Industry. 
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•• ed to otter in the context of the ch in oYern-

ntal polloy. The powerloa. poaaeaaed ~he advantaae of 

hiper produot1 vitr and lower coat or product..ion, .bile 

tbe hallclloo • eajo,..cl the adYant e of a abel terecl urat. 

created by tbe reaerYatlone ln their favour. 

LA BOUR 8TRUCTURI 

'fbe labour atnacture depend• prl rily on tbe alae 

~ the unit or production. In a .. all-alaed unit, aucb 

ot tbe work can be done by f•ily Mabera. In lar e 

unit, howeYer, t.be eatire work can hardly be done ~Y Caaily 

••bere only. Coneequently hired labour baa to be ployecl 

in order to carry out the work. oreover, the alae of the 

uit om t. regarded at leaat in a seneral way, . aa an index 

to lta financial poaltlon. be owner ot a lar&er UDlt la 

usually in a better financial poaitlon than owner ot a 

.. all-eised unit. aturally enoup, the owner can afford 

to eaplor hir d labour tor the entire work connected with 

the lnduetry, leaYlnc only, ~aperv1alon and manac•••nt to 

'b• t .. ily ... bere. Moreo•er, 1n a big unit, the work 

of euperYialon, aana&emftnt. and or an1aat1on 1• heavy enou 

to need the aervicea or the owner •• w 11 aa taailJ ... bera 

ao that hired labour haa to be eaployed tor all other trpea 

ot work. T ble o. 9 reYeala how, 1n the caae of bandlo• 

unita, tbe numb r ot Ullite work1 entirely with tully 
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labour dwindl ed a th 1 • ot the unit i ncr ea aed. t 

ot 22 oa.-lo011 uni t a 21 were f ound to be workl n& wit.b 

t lly labour. I n t he ca• of uni t a with ) or •or• l oo a 

Dot a alngl uni t waa f ound t o be worklna ent irely with 
1 

t • ily labour. The nwob r or uuita workln& partly with 

f.-117 labour and pa~ly with hired labour waa fairly lara•· 

!'hue out of a total of 95 unlta 30 belon1ed to the catecory 

ot 1\lCb t.anlt.a. The table fur t her reveal• that ln uita 

with IIOI"e than 8 lo•• the entire weaYlDI work waa oarrled 

ot&t wit..h the help of hind labGu.r. 

Table Ro. 9 s HAMDLOC»t KARIRAHAS (Or DI F1' R NT SI Z ) I 
THE SA) PLE CLAS I FI D BY SIZE A D BY TH 
STATUS 0 LA BOU GAGED I N TR I AVII O 
PR CESS ONLY . 

Slse ot the Worklna only Worktaa orklnf Total 
bancll0011 un1 t with f amily partly exolua vely uaber 

labour on faa1ly with hired or 
labour labour Wlita 
and partly 
with birecl 
labour 

o. of Unlta 

1 LoOII 21 - 1 22 
2 looaa ) 12 ~ 19 
) lo•• - 4 9 1) 
4 loo• • - 7 7 1~ 

' loou - 4 4 • 6 l ooaa 1 1 • 1 lo- - 1 2 ) 
a l oou - 1 A. ' 9 tO 12 lOCJIII - - 1 1 
15 t.o 19 l o - - 2 2 

Total 24. ) 0 41 9S 

1 In two caaee it waa found that per o~ ployed aa 
clerk• under o merchant or 1n a karkh na bad at art d .. a11 
handlooa karkh • wit h l lo • each. Durin the ir ott-hoeura 
t hey looked fter the or an1e tion and aanasement ot tbe unit 
\Cil e t he rout.1ne auperviai on w e ntruated to c)n• ot the 
truet ed ploye • · 
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Table o. 1 throw. .... 11 ht on the atatua of 

labour •ployed in th bandlo011 karkbanaa on the prelial-

nary proc•••••· It muat b reM bered that aoM of the 

proc••••• ueh aa dy ing and warp-windin& were ntruated 

to outworkera. Tb warp-wlndi in particular waa ea-

truated to women tfOrkere who took away the yarD fr • the 

karkhanaa and did the work of tranaterrinc the yarn to 
in their homes 1 reels L Thie wor• wae ntruated to the woMn outworker• at 

lntenala •• need aroee. There waa no ••an• of eatiutiq 

their exact number. Table No. 10, therefore, relate• to 

th workers e.ployed on the preliminary proc••••• carried 

out on the premiaee or the karlchan a. Certain ill port ant 

facta are obaervabl fro• Table o. 10. Tbua out or 95 

unite aelected ae many ae 68 worked partly with faaily 

labour ancl partly with hired labour ao far aa the preliai

nary proceaaea were concerned, while only 27 unite entruated 

all the preliminary proo••••• to hired labour. The Table 

further lbowa that there waa aot a ain&l• UDlt which oarriecl 

out all the preliainary proceaaea at h•• wltb cloMatlc 

labour. bla waa ao because ao .. ot the prell.alnarr pro-

•••••• euch aa dyeing, warping , etc. reQuired epeclal traln-

1 and akill and they could not be done at bo .. bJ an 

ordinary weaYer. 11• the almpler prellainary prooe•••• 

auch aa looaenin& and windln& of warp-yam, wert-wlndlQI, etc. 

could be nt ru ted to family mb r , particularly woaen 
1 

and cbildr n, th or kill d and peo1al1a d prell lnary 

1 Th ·a proc a a did not i nvolve ith r creat atrain 
or akill aa oth r procea • • di d. 
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Table o. 10 : 

Sis• ot tbe orktaa with orkiq ~lJ Tot.al lo. 
ha.Ddloom unit hired labour with r. ly ot uDita. 

only labeur ucl 
~ly with 

• labour 
No. ot Un1ta 

1 lo•· 2 20 22 

2 lOOIIf ) ,, 19 

3 loOM 2 11 1) 

I. loou 6 • 1~ 

5 loou ) ' • 
6 looaa 2 6 • 
? 100118 1 2 ) 

8 100118 ' - ' 9 t,o 12 loou 1 - 1 

1S to 19 loou 2 - a 

Total 27 

proc •• a had to be entruated to apecia11at workera out

aide the karkbana. 1 a the financial condition of tbe 

karkbandar impro~ed, he naturally t ho bt of &1~1DI leiave 

1 A ll handloOJa karkhana bad not nou h work re
lat1n to ucb apec:ialiaed prelialnary p-oo••••• to Juatity 
t he employ nt of t ull-ti paid workera tor them. 
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bera by ntruati th entire work con-

nect d with pr liminary proc ssea to hired labour. If th e 

size of the karkhana can be t ken as a rough ind x to the 

·financial standing of the karkhandar then one ould natur

ally expect the bigger karkhanas to entrust all th pre

liminary processes to hired labour. Table o. 10 s ••s 
a 

to support auchLconcluaion with r ap ct to tbe compar -

t.ively big handlooa unita. bus there waa no unit haYin& 

8 or more loo.a which eaployed · e v • a . pert.ly do est.ic 

labour for carrying out prellainary procesaea. 

Table oa. 11 and 12 present the data r arding the 

st-atus of labour eaployed in the powerlooa karkhanas in 

the weaving and preli.JDinary proceaaea respectively. Table 

No. 11 shows that out of 40 units only 2 orked with r ily 

labour. As c~pared with the handlooa weavin&, the nuaber 

of units working with family labour only was very all 
I 

in the powerloom industry. Thus, while th perc nta e 

ot units which carried on weaYing exclusively with r .. ily 

labour waa 25. 26 in tb ha.ndloom sector, it was as low as 

5 in th powerloom sector. The reason is to b found 

in the r ct that as tb pace of production w • •uch •ore 

r pid in th case of pow rloom t han in tb case of band

looms, t he work in conn ction with or anis tion nd •anage-
1 

nt was a oat a full-time job. I n order to naure cont.inuoua 

1 Assuming that 
aareea or 405 x 40s, 

warp beam consisted or 40 tull-1• b 
pprox1mately a period or 10 d ys would 

Continued on next p •······ 



88 

and smooth working it wa n c eaar y to arran tor a re ular 

aupply of raw-mat r i al to coordinate and or ani•• the work 

in connection with prelialnary proceaaee and to contaot 

the •arioue agencies !or arketin th tiniahed fabrica. 

I! there waa only one ~ bl -bodied family .. eber, tb work 

or or&aniaation aDd mana& ent waa too heavy to lea•• bia 

any ti .. for operatin& the powerlooa. 

In the caae or prel~nary proceaaea aa Table o. 12 

abowa, the percent-a• or unite .Glob worked at leaat partlr 

with t .. lly labour waa aa lara• aa 60. It reveala that, 

except. in unita with more than 9 looma, the preli.ll1Dary 

proo••••• were at leaat partly eatruated to taally labour. 

la table Hoa. 11 and 12 ahow all the unita with more than 

9 loo.a depended excluaively on hired labour both tor 

weavina aa well ae preli•inary proc•••••· Thia feature 

aliO can be explained in t.be aaM way in which the depend

ence ot co•parat.ively bl& handloom unite on hired labour 
2 

waa explained. 

Foot-note continued from previoua Pll•· 

be requir d t.o •anutaoture 40 aareea and a tr eh be .. to 
replace the exhaueted one would have to be k pt ready dur
in that p riod. Thia work kept th own r nga ed all the 
till particularly when •or• than 4 looms had to be aaoa&ed 
leaving no t i for oper tin& t he pow rloom. In the caae 
of handlooma , on the ather hand, rou hly a ~nth would be 
r equir d t o nuf cture 40 ear • •· Thia period ·lett the 
w av r nou time for looking after th proc••••• con-
n ct.ed with th pr paration of a warp beam . oreov r, a 
w av r on handl oom could t ke ao e time ott tor mana ement 
aa and h n h liked for he w a hia own maat r. On th other 
h ndi in th~ ca e of a pow r l oom it wae not poaaible t o atop 
t he ooa now nd t hen to look ft er t he work con ected with 
ana nt , uc h atoppage meant wastage or pow r. 

2 s epe e , 8"7 · 



Table Ro. 11 : 

81se of 
t.be power
loom unit 

ork1rw 
wl~b 
f•lly 
labour 
only 

89 

AMPLI C~ 1• 
TU OF LAB:>UR 

AVDO PROC 

Worklq orklq wl ~b 
partly witb hired labo.ar 
t .. lly laboRr only 

Total 
ouaber ot 
ulta. 

and part.ly 
with blr .. 
labo\d" 

----- lo. ot ua1ta ----

lloo. 2 1 ) 

2 loc.a 2 ) ' 3 loou - 1 2 ) 

4 lo•• - - 6 6 

5 loome - - 2 2 

6 1001118 - - 2 2 

7 loou - - 1 1 

8 lo•• - 1 1 2 

9 loou - 2 2 

26 

'l'be r ainin« 14 karkhanaa out or the 40 karkhanaa 
in t.he ea ple , with more than 9 looma worked exclua1ve1y 
wit.h hired labour. 



Table lo. 12 : KARKH 

Siae ot tbe 
powerlooa 
ult 

1 10011 

2 loou 

) loou 

~ loou 

' loOM 
6 looma 

7 looma 

8 looma 

9 looma 

Total 

H IZ A 
PLOYED IN T · 

·orkia& ealu
a1vely with 
hired labour 

__ lo. 

-
1 

-
-
-
-
1 

-

gu 

rld.nc part.lr 
with douatlo 
l&b<Nr aDd 
partly with 
llii'M labour 
ot unit• __ 

) 

A. 

) 

6 

2 

2 

, 
1 

2 

!~al o. 
ot UDlta 

) 

' ) 

6 

2 

2 

1 

I 

2 

26 

be r 1nl 1~ u_nita haYi •or• tb 9 lo• · worked wl.a. 

bir 4 labour only. 
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Table Joe. 1), 14 and 15 preaent ~be data re rdin 

the labour toroe employed in different cate oriea ot work 

in the hancllooa and powerloom karkhanaa. The labour torce 

engaged in the induatry could be divided into three cate

coriea via. the mana erial atatr, the weaver• operatina 

the looaa and tboae carryin& out the varioua sr•li inary 

proce•••• on tbe pre•iaea or the karkhanaa. able No. 1) 

ehowa ~bat the 95 handlooa karkhanaa aelected with total 

or )~9 loom• eaployed 502 peraona in the three cate&oriea 

put to&etber. Out ot tb .. ~5 peraona were co~mected u-
1 

eluaiYely with •anagerial work, while )~9 were en&a&•d 1D 

the weavin& proceae, the re .. inina 10S be1n& enaased in 

t.he prel1•1nary prooeaa. Handloo• woavioa 1nvol ved a 

cood deal of pbyaical exertion and conaeQuently only adult 

.. lea .. re found en&aaecl in it. All the prellllinary pro

ceaaea except 4yeln&, aizinc and warping and drawinc in 

were quite alaple and did not require either pbyaical 

etfor\ or apec1aliae4 training. They were, therefore, 

entruated to WOllen and chUdren. Only in one karkbana or 

1 The owner• of aany one- or two-loo unite not 
only operated the looaa but alao looked after the or&an1ea
t1on ot the ~rk connected with mana&•• nt. A• their or&a
nie tional and anagerial work, however, waa incidental 
to their primary work or weavin&, they were put in the 
c t gory or unpaid wea~era along with their other family 

llb ra who lao were eqaged in we vin but did not re
ceive ny wa&•• •• auch. 
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Table No.~ 13 HANDLOOM KARKHANAS IN -·· n!R SAMPL . AND TH ll' LA~UR FORCE EMPLOYED IN TH .I R PR I S S 

j 

Size of the .... 
Unit 

loom 

2 1001111!1 

3 locme 

4 1001118 

S looms 

6 100118 

7 lo01118 

g loom• 

11 loome 

15 loome 

19 looma 

Total 

No.or 
unite 

22 

19 

13 

14 

8 

.) 

5 

95 

Total 
No.of 
loom a 

22 

38 

39 

56 

40 

48 

21 

40 

11 

15 

19 

)49 

Managerial 

ran unpaid 
male male 

2 

9 

9 

5 

5 

3 

5 

42 

WeaYing pro-

J:U Unpaid 
male male 

21 

34. 

45 

34 

44 

20 

)8 

11 

15 

19 

282 

21 

17 

5 

11 

6 

4 

2 

67 

Paid 
male 

) 

Pr eliminary Proc aaea Total 
Unpaid Pild Un paid Paid Unpaid Paid Unpaid 
aale r .. ale t ale child- child-

I -
I -

4 

2 

11 

15 

15 

8 

8 

.) 

5 

55 

r en ren 

.) 

6 

5 

2 

2 

) 

26 

6 

1• 

2 

) 

13 

2 

25 

38 

49 

39 

50 

20 

44 

14 

16 

26 

.)25 

4.3 

)5 

23 

30 

14 

14 

8 

7 

177 

(l'otal 
No.of 

l
work-
-era 

145 
60 

I 61 

79 

5.3 

64 

28 

51 

15 

19 r- . 

27 
I 

502 

-------------=~----------------------------~=---~----~---------------=~-------------------------- ·----• One two-loom handloom karkhana producing grey cloth has also b e included in the Table b cauae ita l abour etructu 1 
did not diff~r from that of the aaree-producing units except f r the fact of the absence of the dyeing proceea. 

All the labourer& being in cont inuous e~rvice for 3 months wer~ r egarded &8 permanent. 

Child means a person who has not. completed his 15th year. 
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Table No. 14 POWl'Jl~ JCARIHANAS (PRODUCING COLOURED SARlES) II 'l'HK SAJIPLit AID THI LAOOUil PORCI PJIPLOUD 011 Tti!IR PUMISEB 

Milla«eria weavlq 
PrelS.iDai'J Prooe•••• \ Slse ot Jlo.ot Total wart Prooeaa. Tot.al Tot.al \ t.he unit unlta llo. ot Paid Unpaid Paid Unpaid Paid Unpaid Pa1c1 U~paid Paid Unfiid Paid . Dn,.t Ko.ot io011e. male Mle •le •ale ule Mle te- te- chUcl· ob cl• worker a 

llale aale -r•n rea 

1 looa 3 ) 1 2 1 1 2 ) ' 2 looaa 5 10 8 2 2 2 4 14 5 19 ) 1001118 3 9 1 ) 8 1 2 2 14 4 18 4 loou 6 24 2 4 2lt 2 6 34 4 )8 5 1oou 1 5 2 s 1 a • 2 10 6 1ooaa 2 12 1 2 12 ) 6 22 2 24 7 1oo•a 1 7 1 7 1 3 11 1 12 
8 1oo .. 2 16 1 2 14 2 1 -· 6 22 4 26 
9 loome 2 18 2 2 18 1 6 ~l 2 29 10 100118 1 10 2 10 1 ' 2' 1. 

11 loou 1 11 1 1 11 2 14 1 15 
12 loo•• 1 12 1 1 12 4 17 1 18 
14 1oou 1 14 1 1 14 1 4 20 1 21 
16 1ooaa 1 16 2 2 16 1 2 21 2 2) 
17 100118 1 17 ) 2 17 1 2 2) I 25 
21 loa.a 1 21 2 3 21 ) 2 aa , )1 
39 lo011a 1 )9 2 1 39 ) 

1- • 52 1 5.) 

Total 33 244 19 29 2)7 7 16 • ) 63 345 40 ,., 
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19 looa were 3 ult le worker• •••e-roun4 t.o be e -

ployed on ttae-ratea tor oarry1 out auob apec1al1aed 

procea ea aa dyein& and varpinc. The table turther ahowa 

that out o£ 45 peraona en1aaed in unqerlal work aa aany 

•• 4.2 belon&ed to the karkhandara • taaU1ea. Out ot the 

349 weavera, 67 belon&ed to the cate&ory ot taally labour, 

while out ot 108 peraone e qed 1D the prelllllnary prooe•••• 

68 belonaed to the cat• ory or tald.ly labour. Out of the 

108 pereona enaqed ln the prelimin&rJ proceaaea, 66 were 

women, 39 were children and ) were adult aalea. 

Table No. 14 above tbat the )) powerlooa karkhanaa 

prodacbc ollly colour•• •ar••• with a total ot 244 locaa 

proYlclecl work to )85 pereona OD tbelr premlaee. Of theae, 

48 were •n&a&M in the aanagerlal vork, 244 were c&aa•d ln 

the wrk ot weaY1ng and the reu.1n1n& 93 ln tbe vork con-

nected with preliaiaary proo•••••· Further, out ot the 4 

peraona co~meoted with the work . ot •na&•ent. a a aany aa 29 

belonaed to the karkhandara' taail1••· In the caae or weav

ing, howeYer, .Oftly 8 out or 244 peraona belonged to tbe 

karkhan4ara' t•lllee. Similarly in tbe oaae ot preliai.Dary 

prooe•••• only 4 out or 9.) peraona belon& 4 to the karkhan

dara' falliea. A co•pa.rlaon or th figure a in Table lioa. 

1) and 14 brln&a out .. • notable tacta. In the t1ra\ 

place, the work ot or&nl•atlon and .. aa& nt in tbe )2 

po .. rloaa karkhaftae required the .. r•ice• ot •• •any aa 4. 

reone , wbU in th 95 banclloo lcarkhanaa only ItS peraona 
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were xclueively lookl attar ana erial work. hie waa 

mainly due to two f~ctora. Firat, aa t e n ber ot bl power

loom. karkhaaae wae uch.· reat r thaa then ber or bia 

·handloom karkbanae, the work or mana&ement. d or&anie t1oa 

naturally required the eer icea of a larger number of p ople • 
• 

And secondly, the pace or production or a poverloom karkh 

being much cre.ter than that of a handloo karkhana of the 

correspondln£ else the work ot mana,e at and or an1eat1on 

was much greater in a powerlo011 karkhana than in bancllo011 
••• karkhana. The aecond notable fact/that tbe nuaber of t llr 

••mbera engaged in the .. aving process in the powerloom 

karkbanaa waa alaoat negl1t:1ble •• eo•par d with the number 

of ta~~Uy members engqecl in that proceaa 1D the handlooa 

karkhanaa. Thirdly, in the preliminary proceaaea, the 

number ot women worker• waa larger than the number or child

ren in the handlooa karkhanaa, while the nuaber ot obildrea 

waa much larger than the nuaber ot wo•en wrkera in the 
1 powerloom karkhanaa. Fourthly, ooaparat1vely a lara• 

nu.ber or adult aale worker• were eaployecl in the preli-

minary proeea .. a in the powerloo• kaFkhanaa. Tbia waa 

due to the tact th t. _ aany powerlo• karkhanaa •ploJed 
2 

apeolaliaea worker• aucb aa dyera, jobbera, etc. on ~heir 

1 Thia wa• clue t.o the fact that the prel1alnarr pro
cesses of winding and weft-windlft! were clone by the tuUy 
a bera ln a nWib~ ot h ndloom karkhanaa. Ill the •••• or 
th powerloam karkhanae, tb o.nera ntruated aucb work to 
wom n outworker a rather t a.n to the family b ra. 

2 Peraone entrusted with th repair work or loo•• and 
ot.h r echanical equi~ nt in the karkhana were popularly 
cal l d 'jobber•' at Ichalkaranj1. 



own pr .. laea. Obviously the work connected wl~h apecialiaed 

processes of thia type waa sufficient enough par~icularly 

in the big powerlooa karkhanaa to provide tull-tiae .. ploy-
. . 

•ent to auch apecialia~ workera on their pr .. iaea. 

Table Ho. 15 preaenta the data relatin& to the labour 

torce •ployecl in the grey-cloth-procluciq powerlooa kar

khanas. It can be Men troa the Table that the nuaber of 

persona •naaced in the work or mana& .. •nt waa aa lar&e aa 

Z7 for 7 uita with a total ot 2)7 looaa. Out ot theae 175 

lo0111a were worked for ~1110 ah1tta. A a there waa the two-10011 

ayatea with the exception ot one unit in the crey-clotb

producing karthanaa, the nuaber ot weavers waa much aaaller 

aa coapared with the number in the aaree-producing powerloom 

karkha.nas, making allowance tor two-s bitt workina in the 

karkhanaa in the former category. The number ot male 

workera connected with the preliminary proceaaea waa )9. 

This waa due to the tact that apecialiaed workera were 

.. ployed on the pre•iaea on a full-time baaia tor carryin& 

out specialised procesaea aucb as aisin&, warping, repairs, 

etc. Moreover, ahitt working involved employment ot double 

staff in some categories of workers like jobbers. Aa warp 

beams were prepared by machinery, the proceasea or loosen

ing and windinc were eliminated and there waa hardly any 

work suitable for women. The children were eaployed 

primarily for the purpose of operating the pirn-windin& 

machines and other incidental work. ' 
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Table Ro. 15 POWERLOOM KARKHANAS (WEAVING GREY FABRICS ONLY) IK THE SAMPLE AND THE LAOOUR FORCE !MPLOT!D ON TH!IR PREMISES 

Mea,erlai WeaVing Prelillinary Proceaa Total wrk Proceaa Total lio. 
Sise or lwaber Total Paid Unpaid Paid Unpaid Paid Unpaid Paid Unpaid Paid Unpaid or wrkera 
the unit. ot nuaber ule ule .. le .. le male aale children children 

unit. a or looaa 

5 100118 5 2 6 6 2 8 

18 loose 1 18 2 18 4 5 29 )0 

19 loom a 1• 19 2 9 12 2 14 

22 lOOID8 1 22 2 22 6 ) )) 34 

28 1001118 1• 28 ) 2 28 6 4 41 2 43 

40 looma 1+ 40 2 ) )2 7 s 46 ) 49 

105 100118 105 4 2 10S 15 10 1)4 2 136 

Total 7 2)7 14 13 220 .39 28 )01 1) )14 

• The aateriaked unite operated one ahitt, while the reat or the unite 1n thia Table worked two ahirta. 

+ Thia unit, in addition to operating 40 looma tor one shift, operated 25 out or the 40 loose tor a aeconcl ahilt· 

The unit with 2e looms operated one-loom ~stem. 



MAN OERIAL .ST r 

It co pr1eed invariably tb oMtera of karkbanaa and 

-their male tully embera. here the work or or&aniaation 

and manag•ent waa too heavy to be at tended to by the 

owner and h1a fa.ily aeabera, clerka were eaployed on 

fixed aalary baaia to keep account• ancl look alter corr a

pondence and other incidental work. But the 1•portant 

work of or&an1aat1on and aanasement wae alway• done by the 

ownera in the handlooa ae well aa the powerlooa aeotor. The 

work or an owner-•na er waa to parcbaae raw-~~ateriala, to 

1et the prelt.lnarr proo •• a done, to keep h1aeelt 1n

ronnecl about tbe requlreaenta of t.be aarket in reapeot or 

~al1ty, 4•a1ga, colour, .taablon, etc., to aealcn joba to 

tbe workera 1 to eaeroiae ceneral auperv1a1on over tbl en

tire work connected with weaYlq an4 to arran&• tor the 

aale ' ot bla f1nlabect gooda. In the caae or eull un1ta 

in the handlooa an4 powerlooa aectora whicb could not alford 

to aploy a clerk, t.be owner waa the aa.aager, clerk and 

accountant, all combined 1a one. In the oaae or very ... 11 

unite, auch a a on.e- or two-lo011 unit a, the owner-weaver 

did in addi~ion many odd joba aucb aa bringing the raw-

ateriale from the market, foldin& the aareea, oarryin& 

them to the .arket, etc. 

The conditione of aervio of th cl rical etaff wer 

not unitona. Full-time clerk w re eaployed on a fixed 

a 1 ry r fro • 60 to e . 80, th ex et aalary 



d pending upon the ability of tbe clerk, the lensth of 

hie aerYlce, hia capacity to et on well with the owner, 

and the financial condition or the ••plorer. There were 

no re ular hour• of work in the amall karkhanaa which were 

not aubject to any factory regulation a. In the karkbanaa 

subject to the Pactoriea Act1 tbe clerk• wor~d tor I 

hour• fro• 8 A •• to 6 P. , . with a couple of boura' reat 

from 12 noon to 2 P.M. 

WEAVE S 

Only adult aalea were enaaa•d in tbe work or •• VlDI· 

Heitber children nar women were e•ployed to ply the looaa. 

The weaver• were paid bJ plece-ratea. Table Ho. 16·1bowa 

the aenerally prevalent piece-ratea paid tor tull-lenatb 

aareea ot different count •. Tbe plece-ratea in aaree

weavlnc were cleter•1Ded. bJ eueb factor• •• the lenath or 

the aaree, the count or ram uaed, the picka uaed per lncb. 

The count or yarn and the number ot picka uaed per lDab 

were 1aportant tact.ora, apart tr011 t.be lenatb or the .saree, 

aovernin& the wqe-ratea beoauae they lntluenoed the apeed 

or produotlon.2 · 

1 The actorlea Act, 1~8. 

2 ~The apeed of production ia taster tor plain clothe 
than for ore complicated clothe. The apeecl of production 
la lower tor tine counta than tor aediua or coarae counta. 
Tbi ia eo b cauae p-oduction of cloth ia the lnteraperaina 
ot wetta into the alternate abeda or warpe. aDd the nuaber 
ot ucb tnt reperaione (or plcke) ie fewer when fabric• 
ar de from th thicker or coarae count t br1ca ad reater 
wh n cloth ia ad fro• the f iner (t.hinner) count• of y rn." 

id ~ . D . bta, The Indian Cotton Textile Induatry. p. 9). 



lCO 
ble lo. 16 1 PIEC -RAT FOR S S 0 DI COU 

Ilf THE H DLOO . URIHAIAS. 

· 20• x ao• 
8 1/2 yarcla x 48• 
lteedsper inob 48/1 

· · Picka per inch )0. 

208 
X 268 

8 yard·a x 46• 
eedsp•r inch 56/1 

P1oka per lboh )6 

268 
X 268 

8 1/2 yard• x 46• 
Reedsper inch 56/1 
Picke per inch )6 

26s lit ,o• 
S 1/2 prda x 48" 
Reedsper inch 60/1 
Picks per inch ~0 

30s x J08 

8 1/2 ,..rcta X 48" 
Reeds per inch 56/1 
Plcta per lneh )6 

408 
X 408 

9 yarda X 50• . 
ReedS per inob fA/1 
Picks per inch 44 

~08 x 408 

5 yarcla x ) 01' 
Re dsper inch 4S/1 
Pieka per inch )6 · 

6o• x 608 

9 yarda x 50" 
Reedsper tnoh 56/2 
Picka per inob 56 

6o• x ao• 
9 yarde x 50" 

R edS per inch 64/2 
Pick per inch 56 

so• x eo• 
9 yarda x 50" 
Re dsper inch 64/2 
Picks per inch 60 

Ra. 0-12- 0 

••• o-12- 0 

Ra. 0-14• 0 

a.. 1- o- o 

••• 1- 0- 0 

Ra. 1- 8- 0 

••· o- 9- o 

Ra. a- o- o 

a.~ 2- 4- o 
I" 

··~ 2- ·- 0 
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An average weaver turned out one tull-lenc~b ear e 

ot 608 x 608 in a day or S ertect1ve worklna houra and 

could tbua earn about Ra. 2 per da,. The output ut.w-allJ 

depended upon .any tactora euch aa tbe conditloa of tbe 

warp, tbe coWit ot tbe warp, t.be auaber of pioka uaed per 

lncb and above all on the aldll and ener17 of the weaver. 

But, oa AD averqe, tbe aonti"fearnln&a ot a hancllooa waver 

of averas• aklll aaounte4 to around Ra. so. 

So• of the owner• ot Sllall unita coapl&lned that 

they found lt difficult to attract akilled weaver• to tbelr 

unlta at the widely prevalent and 1•nerally accepted ratea 

and 1 coaaequently," they bad to pay one or two anna• •or• 
than the normal ratea. The •killed workera were attracted 

to the b1ger uaita by the prospect of IJ"eater aeourlty 

or eaployment and resularlty in pa,.ent ot waa•• which 

they offered. Barrla& aucb altabt. Yarlatlona in a tew 

ualta t.be pleee-ratea llate4 in Table No. 16 were the 

eaerallr accepted and prevalent ratea in \.be bandloa. 

aeotor. Table No. 17 clvea the detalla re&ardlD& the 

plece-ra,ea &iYen to the weavera .arkina uader tbe 'lbarcbl' 

ayat... Tbeae rat•• were 1nclualve ot the labour ooat ot 

wett-w1ndlnc1 wblcb waa done by the aub-contraotor'• 

f•lly aembera. 

1 'l'be aowoar-weavera ave to the weaver worklnc under 
t he ' Kbarchi • yaf: warp-beam aa well aa yarn in the bank 
fora for wett-windln&• 



Ta bl e o. t7 ' 

D.eacrt pt. loa of the aarH 

(so• x so• 
( 
( 9 yarcla x SOW 
(Reeda per lneb ~/2 
(Pick• p• r 1n.ch 56 

(608 x 6o8 

!9 yarcla x 50" 
Reeda per inch 56/2 

i cka per lD h '6 

,,.o• x 408 

( 

1
9 J&rdl X SO" 
Reeds per inch 68/1 
Picka per lDcb ..,. 

f 
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I BY UB-CO · RACTORS 
WOIIIIG UID ! IIU&Cil I 

Pteoe-ra~• per aaree 

Ra. 2-12- 0 

Ra. 2- ,._ 0 

•• 1•11- 0 

All the aub-oontraotora wh• w tnterYlencl .. ,.e 

found to be prod•elag bleb-count aare••· be explanation 

tor it ·t.•en by t.h• wa• that \be karldlanclara who coa

~racted out part of t.be1r work wre \laW11 ... wttb better 

financial re•ouroea and beDce they 1peolallaed la high

count aareea.1 we diacua••• the oauaea ot ~be s•n••l• 
1 A auaber of karkhandara told ua t hat tho profit-

.in in the caa ot hi h- eount aareea waa IIUOh r eat.er 
than 1n tb ca of low-count aare •· ( ar • • ot o• aDd 
h1 , r counts w r e u u lly r ard d a e high-count aareea 
at Icbalkaraa ji ) . The hi gh -count aareoa , howev r, bad a 
n rrow ar 1 uoh & th y r purchased only by 
t h1 h r ol aa • • oreo•er, be·cauae of t~ca t at idloua 
t a es of ueh cl & v ry xactift de nda wer e de 
by tb a in r pect of colour, dea1 , quality , ete . 
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of thia ayata with pereona connect ed witb it aad we were 

told by thea that the ayat .. had coae into exiatenoe aainly 

tor two reaaona. In the tlrat place, the karkbudara with 

sood financial reaourcea, who wanted to r;et tbe ad'Yutqea 

or increaaed production without expoalna ~beaael'Yea to tbe 

labour reatriotiona aaaociat d with lar e else and riaka 

involved 1n inveata nt in fixed capital, reaorted to it. 

Secondly, thoae who could not expand their aoale ol produc

tion for want of apace alao practiaed it. 

The workinc houra ot the hand-wea'Yera were uaually 

fro• 7 A.M. to 6 P.M. Aa the plying ot the bandlooa in

volYed phyaical exertion, continuous plyin& ot the loa. 

eYen for 2 to 3 boura waa very rare. The wea'Yera freQuently 

atopped their work, went to a nearby hotel for a cup of tea, 

'Yiaited a beetle-nut ahop tor beetle-nut or bidi. In con

eequence or auoh intervale or reat, the effective boura 

of working were aa1d to be not aore than 7 to 8 at beat, 

although the weaYer m1&ht be noalnally en&aged in h1a 

work for 10 to 12 houra. The enforcement of diecipline 

in reepect ot hour• or work waa difficult becauae or the 

atra1n oa huaan muaclea and phyaical exertion involved in 

the weavin1 proceaa. MoreoYer, aa the weavera were paid by 
• 

reeulta, the karkhandara did not care to be very atriot 

with regardto the resul•t1on or houra. All the weaYera 

took a complete holiday on every Friday which waa the local 

baaaar d y ncl on iaportant Hindu hol1claya aucb aa the 
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Das aera, the D1wa1i, etc. as w 11 aa on tional daya aucb 

as 15th August and 26th January. be Yaat ajor1ty of 

weavers, particularly tboae beloncinc to the trad1~1onal 
1 

wea•inc co.mun1t1ea too~ a holiday on eYery 'amaYaaya' 

day. In general, therefore, the workiD& claya of the year 

were about )00. No holiday was a paid holiday. 

Table No. 18 givea the piece-ratea obtained by the 

weavere in the powerlooa karkhanaa not subject to the 

Bombay Industrial Relatione Act. 

It can be observed troa Table No. 18 that the b1&ber 

th count of tbe aaree the higher the rate that had to be 
2 

paid. Becauae aa already indicated the apeed of produc-

tion depeDded upon the number or picks per inch. In bi&h

count aareee the number of ·picka uaed ••• neceaaarily larcer 

than that uaed in low-count aareea. A&ain, as in the caae 

of handloom weaYing , barring sli&ht variations here nd 

there caused by the aame tactora, 3 the piece ratea paid by 
4 diff rent powerloom unita ehowed reaa~kable unitoraity. 

The avera&• weaver could turn out ) tull-lengtb aare • ot 

608 x 608 in the courae or a day of 8 houra and cold thua 

earn about Ra. 2-10-0. The output naturally depended upon 

many r actora such aa the count ot the warp, the picka uaed 

1 La t d y of • ry onth according to Hindu calendar. 
2 
) 

4 

See p. '' l") ~,. ;/"o"'k . 
I 

See P•'i'l 
Uni t not ub j ect to the B. I .R. Act. 
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Table Ro. 1~ 1 PI!C -RAT P' SAU r DI 
GIV N BY Till 0 . LOOM ~IRA 
JIC'f' TO .If B.I.a. 1C • 

Deacriptton ot tbe aar•• 

so• z ao• 
. 9 yarcla x 50" 

eedsper inch 64/2 
leks per inch 60. 

6o1 z 601 

9 yards x 50" 
Reeds per inch 56 La 
Pieka per inch '~ 

4.08 X 40. 
9 yarcla x 50" 
Re ds per inch 68/1 
Picka pe~ laoh 44 

408 a 401 

; 1/2 yarda x 48~ 
• d.sper inch 68/1 

Pieka per lnch 44 

40. X 401 

5 yarcla z 30" 
eeds per inch 60/1 

,Piaka per inoh 40 

)01 x )01 

s 1/a yarde x 1tr 
eeds per inch 56/1 

.icka lncb 40 . 

Piece-rate per aaree 

Ra. 1• 2- o. 

l 

Ra • . 0.14- 0 

I 

fta. 0-10..1 0' 

.Ra .• Q~1~ 0\ 

'. . I 
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per inch, the condition of the warp, the condition of the 

loom and above all on the skill of the weaver. But on an 

average ,the monthly earnings of the average weaver on the 

powerlooms amounted to around Rs. 65. 

The working hours were from 8 A.M. to 5 P.M. with 

one hour's interval for meals from 12 noon to 1 P.M. As 

it was not economical to keep only a few of the total looms 

in the karkhana working because of the fixed overhead coste 

in terms of the consumption of diesel oil by the oil en

gine supplying power, strict adherence to the working hours 

by the weavers was desired by the karkhandars. Weavers 

who came 15 minutes late could be treated as absent but 

we were told by the karkhandars that in practice it was very 

difficult to take disciplinary action against the workers. 

Resort to legal processes was costly and productive of 

bitterness. Moreover, difficulties were also encountered 

in proving a case. Consequently it was very rarely that 

legal processes were resorted to for enforcing punctuality. 

The powerloom weavers who worked under the 'Kharchi' 

system received piece-rates which were higher by about 

~a&, than those obtained in the powerloom karkhanas 

because the piece-rates were inclusive of the cost of weft

winding. 

The powerloom karkhanas which were subject to the 

B.I.R. Act had accepted the following schedule of rates. 
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The schedule of ratea was originally accepted aa an in

terim arran&•ent by the Ichalkaranji Oirani lamgar Sami ti 
1 

in ita negotiations .tth the Marathe Textile Mille on 

23rcl February, 195). The ratea of wagea for weaY ra 
2 

1nclua1Ye or dearness allowance were aa f ollows : 

(A) For Grey (Double-loom Syatea) 

Pick a Rate a of wagea per yarcl 

40 9-1/2 pi es. 
44 10.1/2 " 
48 11-1/2 • 
so 12 " 52 13 • 
56 14-1/2 " 60 16 " 

The' difference tor picke aboYe or below theae picks 

waa one pie for eYerJ 4. picks per yard. 

(B) For coloured aareea (Sincle-loom System) 

Picks 

60 
56 
52 
50 
48 
44 
ItO 

Rate per piece of 9 yarda 

Ra. 
Re. 
Rs. 
Rs. 
a a. 
Ra. 
as. 

1- 3- 0 
1- 1- 96 
1- o-
0-15- 0 
0-14-- 0 
0-1)- ) 
o-12- 0 

1 
~he biggest karkhana in Ichalkaranj1 Mbich poaaeased 

105 powerlo011a. 

2 
Tbe schedule of rates ia reproduced from the interia 

agreement, a copy of which was obtained froa tbe Marathe 
Textile .Mills. 
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Th diff reac for v ry pick b low or 

was 3 1/2 p1 • r 1ck. 

v r 9 y rd 

(C) n caae ot on.-loo. ayat•• tor arer cloth only :-

be ratea per 9 yarda ftre to be 70 per oent ot \bat 

for aare a in ' ' abOYe. 

It ean be eaaily oba rv d tba~ the rate ot w •• went 

on 1noreaa1 · with n IJ\area•• tn t e ftWI er of picks u .. d. 

s a ro.ult of tb application ot labour le 1alation 

to t h _ bigger powerloom unit•, t he tendency towar e uai

formity of ratea, was being- atreqtheDed. If any bi power

leo unl~ waa foroed bJ ita worker• \o oonoede their d ... nd 

and in r .. peot of ..... or eonditlona ot aer~ioe, laO.urera 

b ot;her ulta abject to \he -• labour Aota .. de alllilar 

demand a. The aooeptance ot cl-acla thua re .. lt.ed in t.be 

uniformity o~ w e-ra\ea ADd conclitlooa of ••~ice in all 

tb• bil powerlooa uai~a. 

All the earee-producia& unite and two &rey-olotb

producing unite wc:rked only one abUt, tb 1r work1Dg boura 

being g A •• to 5 P • .• with an hour' • interval of reat for 

.. ala fro t2 noon to 1 P. • F1ve &rey-olotb-produo1aa unita 

worked tw abltte, the wrkla& heNri in tbe1r oaae belna 

S A • •• to 4 P •• with an hour'• i nt erval of reat nd 4-)0 P •• 

to •2- 3 r . ~ . 1dn1ght.. a a wer paid once month. 

t p ym nt in t.he uture ot aa advanc waa de on every 
1 

Thur y , 1 •• on th d·ay prec dln the baaaar clay. heae 

1 Friday the weekly b aaar c1 y at lchalkaranJ1. 
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weekly paJIIenta were finall y adjuated ainat the wa1ea 

When they wer paid. In tb Yaat jor1ty ot uDita waaea 

were paid on the tirat day or •••rr •ontb ac ordla t o tb 
. . 

Gr e orian c lendar. I n bi un1ta eubjeot to the .I.R. 

Act wa •• ror t he preced onth were paid on a elate rued 

by the karkbandara but DOt later thaD tba 7th day of the 

aontb. Friday was a weekly bolida, tor tbe powerlooa 

weaYera alao. In addition, tbe aoat laportant · incba boli :r• 
ae well aa daye ot national 1aport&Goe were alao enjored a 

holiday a by th••· They were not, bo .. Yer, paid boliclaya. 

The •••ra e wea~er who operated two looma produc ed 

about 60 yarda ot eloth on both the looms put t o eth r 1 

aeeumiQ! th• number or pick per inch uaed in the cloth to 

be .. 0. At tbe rate ot 9 1/2 plea per yard, the daily earn-

1 e would .. ount to Ra. 2-15-6. On an averag th onthly 

earnings ot the wea••r producing the arey fabric • a~~ount d 

to around Ra. 7' • 

So tar aa the preliminary prooeasea were concerned, 

eo me proc sa a euch ae dye1Dc, warplnl, drawin&-1D, et.o. 

requi red a sood deal or skill. 

ST UCTURB OF THI DTKIRG INpUSTRY 

!hr cl a • or dyers could be di8t1 u1abe4 in the 
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dyel industry at Ich l ranjl. lrat, there were 

clyera who worked in t he karkhaaaa on flxecl Mntbly waa••. 

The wac•• ot tbe aklllecl clyera raqed tr• I a. 70 to 90 

per •oat.b. The aaelatuta rklq uaeler t.h• &lao 1 t 

tixed •onthly waa•• ran llll tr• Ra. 50 to 60. Seooncllr, 

there •• a claea ot itinerant clyera who •nt tro arkhana 

to karkbana •••ldaa work and did the work on a contract 

baaia. The teraa of contract. bowYer Yarleel aooorcil to 

tbe wiabea or the karkhaDIIar. In ••• oaaea the karkbaadar 

aupplied eYerythlac required for the 4yelac proceaa 1D

olud1n& water, fuel, clyeat\ltf aDd ch•icala aD<l paid tbe 

dyer a pure waa•• tor tbe,lr work by piece-ra\ea. The uaua l 

piece-rate• under tbe ter.aa ot aucb a cootraot were •·1- -
to •· z-o-o 1D tbe oaae of lDclaDtberu• clyea and R•. 1 

1 
in the caae ot Napt.bol dyee per bunclle of yarD. On ~-

ot.ber band, when the karkhandara ap-eed to aupply only ely•• 

aDd cheaiaala to the dyer• while water and fuel were aup

plied by the dyera th .. aelYea, the piece-ratee were 

Ra. 2.;.8-0 aacl a a. 2- O· o per buncl'le ot yam 1D the, oaae ot 

1 ••rr box or bundle or yarn or •Gaddi' •• it .aa 
popularly called at Icbalkaruji we11hec1 10 lba. 1rreapect1 Ye 
ot the count ot yarn. A 201 bundle of yam oontaine,cl 20 
hank• or tobaa, aa theJ were popularly called at Iobalkaranj1. 
A bundl e o f /yarn contained 60 hanka. ! hue a bundle of yarn 
coctalned IDADY hank• • • the DWilber or J•m count. IA&t 
every bundle or yarn we1&bed 10 l ba. 
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1 1ndanthrene and aptbol dy e r apect1vely. ucb a ayat 

enabled the karkbandara to auperviee t .he work perMnally 

and was aa1d to be enerally che per. oreoYer, t.bere w • 

no scope for r~adulent and unta1r practioee under eucb a 

ayet•. 'I'heee dyere aoved in pdre of t.wo nd. tbe nuaber 

of such paira wae about 25. But the aull waite w 1cb 

could not afford to e•ploy dyer• on t1xed aoDtbly waae• or 

to take the t.rou.ble ot providlnl dyee and ch•1cale to iti

nerant dyere entru•ted the work to the epeciallaed dye1DI 

eetabliahllente which DWilberecl 10. "beee dyeln eatabl1ah

•ents eonet1tuted the third agency1n the ·dyeina induatry. 

~able No. 19 givee the piece-ratee char ed for quality 

dyein&ltJ' the bia;eet dyelna eetablieh•ent. 'I here were 

el.i&bt 41tferenoea in the ratea charged by other dyein eatab-

liabaenta. In the caae ot aoae dyea they were ali&btly 

higher and in othera they were eli&htly lo .. r. The ditfer

encee in piece-ratea in the 4 dyeina eatabliabaenta ~1ch 
a 

we vie1tecl differed only slil;btly bJ a •ar&in otLrupee in 

elt.ber d1reot1on eo that the ratea in Table No. 19 •&J 

be taken ae the generally prevalent ratea in the dyein& 

1 Ae the •ndetberene proceaa waa aore elaborate than 
the N ptbol proceea, the ratea of payment were hi&ber in 
the ease or indaatherene dyea than in the caae ot Napthol 
dyes. The pota tor dyeing and the hearth tor heatiD& were 
provided by th karkhandara within their pr iaea. 



No. 19 RATES OF DYEING PER BUNDLE OF YARN FOR DIFFERENT COLOURS 

r the colour 

harada 
(V) 

Sharda 
(V) 

) 
) 

Orange )• 
Blue ) 

)(V) 
Majenta ) 
er ) 

) 

(V) 

Count or yarn 
so• 

Cou~t of yarn Count of yarn 
6o• -4os 

(R~.) (Rs.) 

'" 16 16 . 
(Shade or 7 tolas)(Shade of 7 

to las) 

12 12 
(3 tolae) (3 tolae) 

10 to 12 10 to 12 

(Ra.) 

13 
(Shade of 5 

tolae) 

10 
(3 tolae) 

(Shade from 2 to 5 tolaa) 
•These were fancy colours 

All fancy colours were in light shades 
and were uaed only for high counts of yarn. 

20 20 16 
( 10 tolaa) ( 10 tolae) (5 tolae) 

Count of yarn 
;os - 20• 

(Ra.) 

12 
(,. tolaa) 

-------------------------~---------------
(V) 16 16 1,. 

(11 tolas) (11 tolas) (5 tolas) 

(N) 16 16 14 11 
( 8 tolas) ( 8 tolas) (6 to 7 tolas)(5 t olas) 

-----------------------------------------
late (N) 

(N) 

Brown (N) 

1 Brown (H) 

(D) 

8 
(8 tolaa) 

8 
(8 tolaa) 

13 
( 8 tolaa) 

13 
(8 tolae) 

8 
(.)0 to ItO 

t.olaa) 

8 
(8 tolas) 

8 
( 8 tolas) 

1) 
(8 tolaa) 

13 
(8 tolaa) 

7 
(30 to 40 
tolas) 

. 
7 

(6 tolas) 

7 
( 6 t.olu) 

10 
( 6 tolae) 

10 
(6 tolaa) 

7 
()0 to ItO 
tolas) 

5 
(3 tolaa) 

5 
( 3 tolaa) 

8 
( 4 tolae) 

8 
(4 tolas) 

6 
(30 tolaa) 
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e t bl 1ahmenta. A ah d 1 of anythin between 7 to 10 

tola waa enerally uaed for hi her counta ot ram, i.e. 

tor so•' 608 and ~to•' while abadea ot ) to 6 tola• were 

uaed for yarn of )08 and 208 • For tancr coloYra ll&bt 

abadea ranging troa 2 to 5 tolae were uaecl. 

Out or the 95 handlo011 ulta, oDly one walt .. ployed 

dyera on fixed •onthly wacea, 11 unlta depended oa r .. lly 

labour, 6 eDI&&ecl itinerant dyer a and the reat, excludlq 
2 

9 unite which wrke-d uncler tbe 'lharcbl' ayat•, ea\ruated 

the work to the dyel,nc eatabllahlanta. 

Out of the )) po .. rlooa unite procbaclq coloured 

aareea, only 2 depended on fully l•bour, 9 •naa&•cl itinerant 

dyera, 2 .. ployed dyera oa tlxed aonthly waaea and the reat 

excluclinc ) uita which worked wader tbe 'lharoh1' •r•'-•• 
entrusted the work to the dytinc eatabllaaaenta? 

RATES OF P AIM! IT FOR WARP BEAMS 

Table No. 20 abowa the ratea cbarcecl tor the work of 

preparin& tbe warp beama by band. We were told by know

l edgeable circlee that there were about 50 peraona ~o bad 

aet up their own Bllall eatabl1ahllenta tor warpiq. Tbe 

1 A ahade or 7 tolaa Mant ~ the uae ot 7 tolaa 
or dy at ufta tor one bundle ot yarn ot 10 lba. 

2Tboae who worked under the 'Kharcbi' eyat .. rece1Yed 
ready~ de war p- beama and conaequently no queatlon ot dye-
1 proceaa aroae in their oaae. 

3Th t nd ncy on the part of the karkhandara , a••••d 
Continued op next Pile 
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qui ent required for warpin wae quite simple. It con

sist d of a wooden reel and a wooden stand for au portin& 

the beam. A amall room with 15' x 10' dimeneiona could 

-suff ice for hand warping. 

Table No. 20 a RATES OF WAGES FOR PRKPARING WARP BEAMS 

Count of 
yam 

ao• 
608 

408 

)OS 

266 

0 DIFF ~RENT LENGTHS AND OP !ARMS OF DIP
FF..RENT COUNTS. 

Length of the · Len th of the Length or the 
beam beu beu 

---
60 ... aaree beam ... !!:0-aaree beam 20-aaree beu 

10 8 5 

8 6 "' 
6 5 ) 1/2 

5 1/2 4 1/2 ) 

5 4 ) 

It can be seen from table No. 20 that the ratea charsed for 

preparing a high count warp beam were higher than \boae 

char ed for low-count warp beams ot the aame length. Thia 

was o because as the fine yarn or hl&her count had to be 

handled with care for tear ot breakinr, it, warpln& of bi&h 

Foot-note continued from previous par;e 

to be to entruet aa many pr 11m1nary proceeaea aa poeaible to 
outaide workers with a view to reducing the labour force 
employed on their premises. ny karkhandara whom we inter-
vi ew d expressed their fear of the various Labour Acte and 
di d not wiah to incr ase th labour force on tb ir premises 
for fear of being subje~ted to them. 
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count yarn required longer ti • Seco dly, the r tee did 

not increaae in the aame proportion in .bicb the le th ot 

th • warp beam d1 d. It meant that the warping co t in the 

case of beams with &reater len&th waa caaparatively lower 

than that of aborter warp beaae. Except in the caae of very 

poor weavers who could not afford to haye lar&er .arp 

bema, the ueual tendency waa to have 40- aaree and 60- ear e 

beam a. There was an advantage in haYing be .. • of lar&er 

sise, for the wastage of yarn in the ·caae of amall-sised 

beama was greater. Although the warp beaa was prep red for 

a given number of sareea, a few odd yard• ot cloth alwaya 

remained in addition to the number of tull-length aareea 

woven per warp beaa. But karkhandars with adequate financial 

resources alone could afford to haTe big-sised i.e. 60-aaree 

warp beams. The karkhandara .ho could not afford to lock 

up large amounts ot working capital in having bi&-aised 

bea.a preferred to have amall-aised beaaa, even thoU&b the 

cost of warping per saree on that account waa aligbtlr hi&her. 

There was, however, a compenaating advant&&e -nicb the 

smaller warp beama enjoyed over bi&ger warp beame. Ae varietr 

was the secret of succeaa in the saree-weavin industry, a 

.mall-sized beaa meant the possibility of more rapid chan&• 

in design, border or the body of the saree. lxcept in two 

bi g handloom units which usually prepared 60-saree b aae, 

all the unite used ltO-aaree beama. 

The saree-producing powerloom units, however, uaed 

60-saree or 8o-saree warp beams. The pow rlooa unite manu-
• 



116 

-racturing grer tabrica uae eYeD bl er .. rp beaaa rancln 

from 1200 yarda to 18 0 yarda in lenctb. Aa atandarcliaed 

cloth without variety in design waa to bl woYen, the b1 -
- . 
a1aed warp beama were an adYant e in the caae ot arey 

fabrics. Sueh big- i~ed warp beams could be pr pared only 

on t he warp1q machine. In tact, th maximu 1 n&th ot 

warping that could be done by hand waa 540 yarda which meant 

a 60-pi ce warp beam. arp beama ot lar er e11e than thia 

w r e prepared on the warpinc machine. OUt or the )) aaree

productnc powerloom unita, in the e.aple, ' unita got their 

work done with the help or warpiD& •acblnea, 2 UD1ta .. ployed 

warpera on fixed aoathlJ waa••• and the reat eatruated warp

lD« work to apeolallat warpera wbo did the work 1D tbelr 

oWD eetabl18haeat.a. There waa ftO •1MiolaliaM warpiq 

eatabl18h•en\ which poaaeaaed a warp1aa aacblne. The ~ole 

work in aueb &1l eatabliahaent ••• clone by band. A akilled 

warp r could at beat prepare em 60-pleoe warp-be• ot A.08 • 

Ae the aYailabili.ty or wor·k T&rled, the earalDI• ooulcl 

hardly be replar. But, oa an avera1• • the earn1qa of aD 

efficient, warper who bad rea.ular work lflr a •ontb ranged tr• 

Re. 80 to 100 per •ontb. 

loaa unite warping ••• done bf machinery except in the unite 

which worked under the ' Kharchi' eyat••· 

T ble No. 21 giv • piece-rates for t he proc ae of 
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1 

ctraw1n&-11l tor warp-beua o.r ltt eren1. count a. 

Table No. 21 & RAT'F..S 0 PA 1ft' FOR TH DRA I JiO-I P OC 

Count ot yam Rate ot papeDt 

ao• Ra. 3- o- o 
60• ••• z- •- o 
~to• Ia. 2- o- o 
)08 and below ,_ o- o 

1'be rate of payMnt 111 the caae or drawlq•ln pro•••• 

•arled accorcliaa to tJle count ot J&I"D• The blper tbe 
a 

c~, the blper waa the rate of paJMnt. The pro•••• 

did not involve aay pbyaloal atraln tor the worker• dolft& 

tbia work were required to &et tb .. aelvea aeated on e~h•r 

aide ot the warp beu. But lt required sharp eJe•alpt 

• 

aDd .. nual aklll. The prooeae required oae akllled worker 
0" e~i IJ 

aDCl one boy aaalatant to paaa oil tbe thread a. Out of the 95 
" 

baDdlooa unite aeleeted 7 unite depended oa r .. llJ labour 

f or tbla proceaa. The reet of the unite &ot the work done 

1 Thi a prooeee wae popularly known aa ' Wal-fani' 
at l chalkaranj1. 

2 The l en t b or the warp beam did not .. tter in tble 
proceaa , f or it waa concerned aainly with paaal ng the warp 
nde tbro h the eyea ot the bea.lda and t he ctenta ot the 

reed . 
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troa the outworker• ~o went troa karkhana to karkhana •••k

ing and doin& this type or work. Out of the )) aar••-
pover-

producing/looa unite, 6 unite aplorect worker• on tixed 

aontbly wacea for doing tbia work ~ile the reat ot the 

unite got it done trom the outvorkera on the preaiaea ot 

the karkhana and paid them according to the piece-ratea 

given in the Table No. 21. Out ot the 7 rer-clotb-pro-

clueing unita, 5 unita eaployed the worker• on t1xed aonthlr 

wagea tor doing tbia work while the reaa1nin& 2 unita en-

truatecl thia work to itinerant workera. The ratea preaented 

in Table No. 21 relate to the rat•• cbar&ed by the out

workera. They were the ratea tor the pair i.e. tor the 
o ..,.c.J.:I~ 

akilled worker and the boy aaaiatant to&etber. or courae, 
" 

the lion' a share ot the payaent ~- ·waa taken by the akilled 

worker and the reat waa &iven by hla to hia boJ aaalatant. 

W were told by knowledgeable circle• that there .. re about 

70 to 75 pair or thea• work ra wno went tro• karkhana to 

karkhana aeekinc work. Where the skilled worker and hia M, 

aaaiatant were amployed by the karkhanaa on fixed aonthly 

wac•• tor thia proceaa they were given Ra. 60 to 70 and 

Ra. )0 to 40 respectively. We were told by the peraona 

eng~ed · in thia proceae that one pair- the akilled worker 

and hia ~ aaeiatant - could complete the drawing-in proceaa 

tor 2 to 2-1/2 beama with about 2500 ends per warp beaa 

during a dar or B hours. 
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WAGES OF JOBBERS 

In addition to the above skilled work ra th re re 

••ployed in 1 S powerloo• unit a peraona called jobbera. 

The Jobber did not poaaeaa any conventional qual1ticat1ona 

for ~!a job aucb aa a certificate or a diploma in aecha-

nical ineerln&• Uaually a akllled weaYer ••• proaoted 

to be the jobber in view of hia lone experience. or courae, 

he poaaeaae&l a mechanical bent. ot lllnd. Ria •ecbaaieal 

knowlecl&e accwaulated oYer yeara and bia akill in tindiq 

out the aource or diaorcler la the uchine or looa, acquired 

in th, bard and practical acbool ot experience enabled 

htm to •anage all repair• except ajor breakdown• in 

MChinerJ. Hie salary waa invariablJ gr ater thaD that or 

a clerk, ran&in& trOJA about Re. 90 to Ra. 125. The •all 

pow rloom unite which could not atrord to employ full-time 

jobber• paid a amall monthly allowance ot about Ra. 10 per 

loom to &olle other jobber or experienced worker who waa 

.. ployed in another karkhana. Such jobber• would find 

eome t ime ~o vlelt euch unita to aee that they w.re work• 

in& aaootbly. If ~b re waa any complaint, it waa attended 

to after bla duty in hla karkhana waa oYer. In the hand

loom karkhanaa no jobber• were found to be •ployed. the 

whole mecb niaa or the handloom waa eo ai•ple that a weaYer 

with aom experience aet it ri1ht it it went out of or4er. 

I t aoae part wore out or broke dolm, a carpenter waa aent 
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for and the necessary repair was carried out. 

RATES OF PAYMENT FOR WARP-WINDING AND WEFT-WINDING 

Table No. 22 give• the piece-rate• tor warp•w1D41D& 

and wett-windin& tor yarn of different counta. 

Table No. 22 : P·IECE-RATES FOR WARP-WINDING AND WEFT
WINDING PER HJNDLB OF 20 HAllS 

Count ot yarn Warp-wind in& Wett-windin& 

1- 0- 0 1-12- 0 
~------~-----------------~~--~----------------------------1- 4.- 0 2- 0- 0 

-----------------~----------------------------------------
1-12- 0 2- s- o 

Payaente tor tbeae proc••••• were by reaulta in all the unite 

except in thoae powerloo• unite which poaaeaaed win41ns and 

plrn-winding •achtnea. Out or )) aaree-produoin& powerlooa 

unite, 1 unita poaaeased windinc and pirn-winding aachtnea. Out 

ot the 1 grey-cloth-producing powerlooa unita, 5 unite poaaeaaed 

winding and pirn-wincling a a chine •. 

children te operate the •achinea. 

Theae unite .. ployed 
c.Ail l tv 1 

It required one boy to look ,. 
atter a pirn-winding machine ee with a capacity of 20 pirna 'u•4 -f'< 

f>t..v, ,~w got a monthly wage of Rs. 4.0. Where payment waa by reaulta, 

the r ates were quoted tor a bundle of 20 hank• and not ot 10 

hank• as in the case or dyeing. It can be noted from the 

1 A person above 15 and below 18. 



121 

Table No. 22 that tb r at a for pirn-windln were bl&ber 

than thoae tor warp-windinl• Tbia waa clue to the taot that 

the pirn-windlna prooeaa lnYolYed areater tlae than the 

proceaa ot warp-windln& aa the wert bact to be alowly paaaed 

tbrou&b the water alxed with au-• 

RAT S OF PAYMIIT FOR JOLDIJG ORK 

Thia waa the laat proceaa to which the ear waa sub

ject d. The work or folding eareea waa done by two per-

eon a with the help or two iron bara ot about 2 tt.. in leqtb 

and a pair of aoiaaora. loreally two peraona could told 

about a 100 aareea durl• a day ot 8 hour a. Some ot the 

expert toldera attained a rate or 125 to 150 toldinaa per 

clay. The work waa •••rywbere paid by reaul ta aDd the 

actual piece-rate waa Re. )-2-0 per 100 toldln&• tor low 

count ear••• and Ra. 4 tor high-count aareea. In aoat ot 

tb small bandlooa un1ta and a tew one-looa or two-loom 

powerlo011 unite tbia work waa done by the owner thema•l•••· 

The worker• en aged in thia type or work aoYed in pairs 

fro a karkhana to karkhana •••kine work. We ••~• told by 

any kno~edgeable peraone that there were about 20 to 25 

pa 1r of th •• worker a. 

TECJ ICAL STRUCTURE OF THE HA DLOOMS 

o far aa the handlooma were concerned 11 the proceaaea 
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were clone br band. Since 19)0, part1cul•rly aa a reault 

ot contact with the procreee1Ye po-.rloom .. tor, .ucb 

illproYement bad taken place in reapect ot preli inary pro

•••••• like dyein , aia1nc, etc. The pit-loom• had been 

replaced by lllhat c•• to be known •• aut-.tio lo•• 

Gradually they were equipped with 

lattice and drop-box attacbaenta. Theae autoaatic looaa 

repreaented a cood deal of tmproYeaent oYer the pit-looaa 

ao far aa productivity waa concerned. In tact, the credit 

for d8Velopin thia aore efficient type of looa waa &lYeD 

to a few resourceful inclividuala at IohalkaranJi. bUe 

the pit-loom could at beat ••••• 5 to 6 yard• ot cloth per 

day or 8 boura, the auto .. tic loo could wea•e about 9·to 

10 yarde ot cloth or 60~ yarn. Thee• automatic looaa were 

anuractured at Ichalkaranji 1taelt. There were about 1S 

workehope or Kala rahaa, aa they were popularly called, 

which manufactured these loome. yerythin, waa done by 

hand in theae work hopa. The carpenters in the workabopa 

had acqu1red . much aldll in tb1a work. One handloom could 

b nutactured by two earpent ra with the help ot a boy 

aa 1atetJ in a ek. 
1 

There waa r at d•and tor the 

1 The carpenters manufacturinl a looa aot about 
Rs . 75 ~o R • 90 pe r mont and th boy aaaiatant w a &1Yen 
about Re. )5 to 40. The ca.rpenter• the•eelYea had aet up 
t h wor kBhop • lh K l aha or workahope w r not bi& 
karkhana as th i mposing name ia likely to •U&&••t but 
very al l unite with 2 to 4 carpenter• wori:ina in eacb 
ot th • 
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aut011atic looms of Iohalkaranji- ak tr011 neighbourS. 

villa ea like Huparl, Nanclani, Rendal and tro• diatut 

toliJDa aDd citiea like Ialaapur, 1raj, Bel&awa, a&ar 1 

Halcli Khaaaao (Nipani Diatrict), etc. EYerythln& e&cept 

iron wheela and other iron attacbaenta connected with tbe 

loom waa prepared locally. A handloom with dobby attacb

Mnt could be bad at Ra. 22S. 

TECHNICAL STRUCTURE OF THI POW LOOMS 

The powerlooaa iD the UDita in the aaaple were in the 

•ajorlty or eaaea eeoon4-hand and quite old. They belonaed 

to aucb coapanlea ae Or••••• Cotton, HenrJ Lucy, etc. In

apl te ot that 1 boweYer, they wre •1nta1Md in a work ins 

condition, though the karkhandara told u that there wre 

frequent atoppqee and breakdown•. But the looae 1natallecl 

during the laat ten yeare were ot Indian COilpaniee aucb aa 

Cooper, Gwalior, etc. A new powerloam coat about Ra. 1500. 

Altbouch the bi11er po .. rlooa unite carried out many 

preliainary proceaaea with .. chinea, the amaller unite could 

not afford the• and bad to depend on .. nual labour and 

aeual labour ooat •ucb •ore tbaa •chine power. 

Tbe .. nasera or dyeing eatabliahmenta told ua in our 

diacueaions with thea that there waa hardly any tendency 

on t he part of the karkhandara to try out new proceaaee 

and acientific aethoda. Many a ti e apecialiaed trainlns 

and adY1ce or the dyers were ot no avail againat the in-



124 

In the case or powerloo weaYin& ot creJ tabrica, bow

eYer • rapid change a had be un to take place. The a oat Dotable 

cban1e waa the ellaination of any preliainary prooeaaea aucb 

•• drellla, td.ndlD&, etc. 1 becauae of the aYailabilitJ ot warp 

in the proper for•· '&Yel")'thiD& waa clone by ucbinery iD the 

powerlooa UDita produolaa arey cloth. The areateat Deed iD 

~he eaae ot aucb uDi~a waa the proo•••lac plaat. 

CAPITAL STRUCTURK 

The capital requirement• o£ an industry are of two typea. 

Piratly, it needa capital tor the pur baae of land, conatruo

tioD ot buildin&, pu.rcbaae of equipeeDt, etc. A coin& 

concern needa fixed capital tor the expaaaion of ita acti

Yitiea and replace .. nt of old and worn-out aacbiDery. Capital 

required tor tbeae purpoaea •ar be called fixed capital. 

Secondly, it need• capital tor the purobaae of raw-aateriala, 

tor payaent of waaea, tor urketiac and other recurrin& it•• 

of expenditure. Thia aay be called work1n& capital. 

The tiaed capital required by the haadlooaa aad power

lo011a at Icbalkaranji wae contributed .. inly by t.he karkbu• 

clara thea a lYea. The requirement• of fixe4 capital of a 

bandlo011 uit were qG1te aoderate. For exuple, one bandloom 

with ita attacbaenta could be had at Ra. 225. A new power• . 
lo011 coat about Ra. 1500. Alaoat all tbe bi powerlooa 

karkhanae at I obalkaranji had rown t o t heir preaent aise 
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from quite ~eat be 1nnin a , by cont i nuoualy plo in back 

a part. ot their min i nto the induatry Lor ddi a 

tew looms to the exiati numb r. 

Tbe real financial ditf icultiea related to the probl • 

ot workin& capital. The uc ity of worldq capital waa all 

tbe •or• acutely felt beoauae the ditficultiea in connection 

with marketin& had crown aa a reault ot occaaiooal apella of 

•lack bueineaa, reoeaaion and d.epreaa1on, particularly 

since 191.9. 

Prior to 1939, the main agencies eupplyinc worki capi-

tal to the weaving industry at Ichalkaranji wer three - the 

Ichalkaranj1 Central CooperatiYe Bank, Ltd.; aoneylendera 

workiDI with their own funda and the ~arwari merchanta. he 

S cond orld ar, however, witneeeed a rapid expanaion of 

banking fac111t1ea at Ichalkaranji. ive banka bad atarted 

their branches at Ichalkaranji durin& the period of orld 

ar II. The banke provided credit facilitiea to th karkhan

dare in three waya. Firstly, they ade loana uaually for a 

period of one year a ainet the aecurity of real aa ta auch 

a land, build in •. tc. The r ate of intereat on auch loan a 

waa about 7 1/2 per c nt per annu.. Secondly, they provided 

caab cr dit faciliti a to the kar khandar , the rate or in

terest char d on caak credit bel about 7 1/2 per cent 

per annum. Thirdly, t hey adYanced aoney a ainat ooda hypo

thecated witb th m to th extent of 75 per cent of the value 
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or ooda o hypoth c ted. be int reat char ed on •~ob 

loan bein& 6 per cent per nnum. he eat bliabe4 karkh n-

d ra with a r irly lon& etandin& nd ao~od fin&oc1 1 poaition 

did not find ucb d1ff1c~lty in obtainina tbeir worki 

capital req~1r•enta in theae waya fr011 the banka. he 

cU.!f iculty aroae particularly in the caae of coaparatively 

younger and smaller unite whoae credit at.andin& waa not n 

could not be very hi b. A number of karkhandara of all 

bandloom and powerloo unite complained to ua that the abort

a&• of workiq c pital waa their main difficulty. be abort

ace of workia& capital affected their earoin&• aa well aa 

production. beneYer the market waa dull, the atocka of ood 

be an to pile up, with conaequent preaaure on their liait d 

tunda. A•· a reatlt, eometillea •o• lo011a had to be kept idle 

for sometime or partially worked until aufficient funda b~

came available for th preparation ot new warp beama. ore

over, th y were tore d to diepoae ot their &ooda even at 

lea than remunerative prices in order to 1 t the neeea ary 

funds for keeping tb ir looms workin&• The moneylender did 

not figure prominently a a ource of working capital owin& 

to 1ncre a d r atriotlona on money-lendin& buainlaa. There 

wer no moneylender• ot repute who were en&a ed in the buai

n ea or upplyin capital to the karkhandara. 

The arwari merch nta, howev r, supplied quite lar e 

amo~nt of workin capital, althou it waa poaa1ble to eat1-

mat it corr ctly. They uppli d thia c p1tal on the 
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cond1tioa t. th karkha dare aol th ir pro uction t o 

th t prices fixed at t h t1 of eupplyin capital. hia 

condition operated to th diaadvant of the weaY r 

-laid himaelt op n to ezploitat1on by the mercbanta. 

reb nta invariably paid lower prlcea for tbe oda ao ur

chaaed.. It waa b a poYerty and h lple aneaa that clrove bia 

to e ek accommodation from tbe arwar1 merchants on ter a 

d1ctatac1 by th••· or, without capital, be would b out of 

busineae; with it 1 be hoped to be able to earn at leaat a 

bare 11 v1ng. Since 1 95 2 th r lationa between the arwari 

merchant a and the power loom karkhanclara had become aomewb t 

strained. Yet the poor and ne dy powerloom karkhandara 

continued to deal with them. The handlooa karkhandara were 

heavily indebted to the Marwar1 merohanta. 

It waa difficult to arrive at any preciae eatimate or 

th xtent ot indebtedneaa.~be extent of indebtedneaa waa 

a thing about which th karkhanclara aeeaed to be ra~her 

a or tive. But from our d1acuaa1ona with knowled eable 

persona connected with the induatry aa well aa with banka 

it waa evident that a very lar a ctor of handlooa and power

loa. industry waa r ally controlled by the b nka and the 

Marwari merchant• and but for their help the induatry would 

find itaelf in great diff iculties in re pect or financ•· 

Th Powerloo ~eav ra' Coo erative A oci t1on and two 

H ndloom Coop r at1ve A oc1ationa advanc d lo na to their 

b ra to a v ry 11 xtent inat the ooda hypoth c t d 
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hia ayat had c e into 

xiat nee during th difficult period th ~ follow d tbe d -

pr sion or 1952. It waa a mod••~ errort on the part or the 

.Aasociatlona t.o help their bera tide over that dlttleult 

period. Their part 1n provtdln& the capital needa had b -

co e alaoat negl1 lble in 1 95~. 

Under the Handloom Relief achemea lao two Handloom 

Cooperative Societies and throu h them a few w aver-m bera 

received aome fin.ancial help from the ov rn ent 1n 1953 and 
2 

1954. 

Laatly, there were a tew owcar-weavera wbo aupplie~ 

working capital in the fora of ready-made warp beaaa and w •• 

to the weaver• who accepted the warp-beama on the condition 

that the aanuf acture4 good.a were returned to \bea. 

To um up, the fixed capital and a part or the workin 

capital waa contributed by the karkhandara theme lvea, while 

th working capital waa ••pplied by diff rent a enciea in 

diff rent proportions . Thea• agenciea wer the karkhand ra 

thems lvea, the banks, th~ arwari m rchanta, the moneylender•, 

th owerloom and Handloo coop rativ Societiea, th ov rn-

m nt and th aowear-weav ra. 

1 
~ ee the Chapt. r ' aaoclationa in the nduatry", PP·1.-,,11f,llf, 

2 e the Chapt r "A aociatione in th Iruiuatry'', PP• l.e! 1tf. 
I 
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h industry was without y r aerv a on which it 

_qoul~ draw i n times of diff i culty. This b ence of re

serves had reduced industry to re t f inancial atraita, 

particularly since 1949. 'I he proap rity phaae of orld 

far II could hav be n util i d by the karkhand r for bu1l -

i ng up a sound r serve position of tb ir k rkhan a. be hu • 

fortunes made by the karkhandara, particularly the power

loOil karkhanc1are, during ·orld ar II had, however, be n 

inveated in auch aaaeta as lands, bu1ldin , motor cara, 

etc. The inv atment of funcla in such unproductive waya 

had landed t h industry after 1~9 into the unh ppy itua

tion which resulted in atrengthenin the financi 1 rip o 

the banks and the arwari merch nta on the industry. Had 

the profits of the period of orld ar I I be n utilia d 

for building up rea rvea, th industry mi ht have be n bl 

to withatand the impact ot the r c aaion of 1~9 and d pr a

a1on or 1952. hen the d pr eeion of 1952 led to a ate p 

fall in yarn and ear • pric a to the extent or 40 to 50 p r 

cent from the war-ti•• and post-war prioe-levela and in

volved the karkhandara in huge loaaea of working capital, 

t hey found tbemaelvea without any reaerv • which they could 

draw upon. Thia was the main f actor r pona1ble f or the 

very atr i &bt ned circumatanc a in r eapect or Work1n& 

c pital. 
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T ble o. 23 is int nd d to iv n ide of the 

capital investment (Fixed nd orkin ) in the han looa 

karkbanas in th sampl classified according to aise. be 

·figures of fixed capital r present the eatiaatecl value of 

the looms, other auxiliary equipment such aa tb ch in wheel, 
1 

creel, etc. and building in 1954. In the abaence of any 

systematic recorda relating to the valu of fixed capital, 

it was decided to accept the worth of the capital aaaeta 

estimated by the karkhandara theme lvea at the market value 
2 

in 195-. The figurea of working capital repreaent the 

amount or capital in terrea or raw-material•, ooda in pro

cess, unsold finished goods and payments to workera. 

Table No. 23 reveals very many variations in the amount of 

fixed capital requir.ed by a loom in each group. The v'aria

tions were due to the fact 6f difference• in the estimated 

value of the capital aaaeta, depending upon the condition 

of aaeeta including building. 

1 In the case of small one or two-loom units which were 
set up in the houses of karkhandara, the value of that part 
of the building ueed for the k rkhana waa included. Thia 
proc dur was followed lao in the caae or aaall powerlooa 
karkhanas similarly situat d. 

2 The same procedure was followed in estimating the 
amount of fixed capital employed in th aar a-producing and 
grey-cloth-producin pow rloom karkhanaa. 
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. eble No. 2) 
Capital Innat.Mnt (Fixed anci Working) in the handloom Capital lnveat..ent (Fixed and • orkin&) in the crey-cloth • \ 
karkhanaa ot different aiaea 1n the auple. prod"cin& hand loom unit in the s uple. 

IUIIber Total Total Average Total Average Number Total Total Average Total Avera&• 
or Jlo.ot Fixecl fixed wrk101 workiDg ot No. of Fixed fixed worldn& workina 
100118 loom a Capital capital capital capital 1001118 loom a Capita l capital' capital oapital 

(Ra.) per loom {Rs.) per loom ( a.) per looa (Ra.) per looa 
R, .) tlb · (~S ·) (~S ·) 

10011 21(1) 5335 254 .05 ~700()) )1).).3 

2 loou 36(2) 9200 255 .S6 8550(4.) 2)7.50 2 looa6(5) a )00 1SO It did not eaploy ita work-

) loom a )9 8900 22E .21 13500 )lt6.15 . 
ing capital aa it worked 
under a aowcar-weaver. 

4 1oou 56 17900 .319.64 15100 269.64 

5 loo•• 4.0 9150 228.75 21000 525.00 

6 100118 ,., 1)500 281.25 2)500 ~89.58 

7 looma 21 5500 261.90 ssoo 4.04. 76 

8 looaa 40 14.500 )62.50 20000 500.00 

11 looma 11 2000 161.82 6000 54.5 .45 

15 100118 15 4000 266.67 5000 ))).)) 

19 100118 .....19_ 10000 526.)2 20000 10S2.6) 
346 

(1) In calculating the average fixed c&pital per looa only 21 out of 22 one-loom units were teslcen into account ae one loa. 
bad been hireci by the weaver and no tb.ed capital could be estimat ed by b1m. 

(2) Out ot 19 t-..o-looc unite, one unit waa working on p-ey cloth. ltD tixecl and wrkin& capital ia 8hown aeparately. 

Thla tipre repreaenta the working capital for 15 1o011a only aa 7 one-10011 unite working under the ao.car-weanra c11d 
ndt. eaploy any -..orking capital of their own. 

(It) Thia tipre repr .. enta the working capital for 17 units only aa 2 _4tta workin& under aowcar-weavera dld not eaplo7 
anr working capital. / 

\ 
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It b a n fr011 able o. 23 t at be •••r e 

fixed capital •pl.oyed per 1ooa in ua1ta wlt.b re tball J 

lo a wae hlJher, with one exoept.ion, thu lD waite with ' 

-or 1e •• 1oae. Thia w • ct• to the fa at \bat tbe bluer 

tanlte bad 1araer capital lnYeat.en in aucb tlxecl aaaeta aa 

bu1ldiq, obaio 111hee1a, creela, anc1 otber • •is-eat. The 

fable alao ebow muy •ariatlona iD t.he w•kla& oaplt.al per 

lo•· Th1a wae due to t he differenoea in the financial 

atandin& or the differ nt karkhanaa. Coluaa No. G ot 

the able furtber ebowa that the ~rkia& capital required 

per lo011 wae, with the exception ot two sroupa, hi her than 

the fixed capital required per lo011. It ia eYident tr• 

the able that the majority ot bandloom unite had an aYera • 

ltOrk ing capital ot lese than Ra. 500. If we aaa_. that 

th coat ot production or ~o• x ~o• aaree or 9 yarda waa 
1 

Ra . 9 ill round ticurea, thea the weaYer required about 

•· 1080 as worklna capital per 1~ on the aasuaption that 

one 40 -aaree be waa req.UZed per aontb. Tb1a eat1aate ia 

baaed on the aasu•pt.ion that he recau1recl two beama tor ttito 

ontha and one bea on the looa until the aale proceada or 
the goode produced fro the firat two beama were reallaed and 

were aYailable tor preparin treah warp be • 

1 
Th1a pprox1 ate co t ia"incluaive ot t • coat ot 

dye inc. 
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the f igure o ct u 1 worki - o pltal e ployed per looa 

with the £1 ure of optl•WD worklna capital derived 1D the 

above way • we will find that the world.JJ& oapit.&l aot.uallJ 

·•ployed per looas waa •ucb below the required level. In the 

ca•• of hlcb-couat aareea • tbe requlr•ent. • ot worktaa oapl-

t.al were hi&her etill. Moreover, adciitlooal .orklq capital 

would be required part.lc\llarlr ln the alack •eaaon troll 

JQ.ly to October. 

Table o. 24 ebowa the capital 1nv atment - fixed and 

working - per powerloOII 1.n t h coloured aa.re -manutacturl 

wait. a in \he ••ple claaa1f1e4 accord in& to alae. The dlt

ferellGe• ln fixed capital requ1r811ent• per loom in each 

group baaed on alae can be explained in ter.a or the taotore 
1 

already ret erred to in connection w1 tb tbe . handloome. I a 

the caae of one-loom &roup the workin& capital .. ployed 

per loom aeeM<l to be Yery aall. Tbia waa clue t.o the 

tact that all the ) ua1te in the one•looa roup worked under 

the eowcar-weavera and dicl not require auch working capital. 

Comparing the ti urea ln colwaaa 4 an4 6 1D Table No. 

24 with correapondin& fi urea in Table No. 2), it can be 

obaerwecl tha~ the fixed and workin capital employecl 

per powerloo waa •uch areater than the fixed and 

~rkin& capital aaployed per handloom. Aaau.in& in round 

1 Se th pr a nt Ch pter, P• l3l- . 



t ble o. 2~ ' 

Nu.ber Total Total &.-er . • otal ..... ork• 
ot lo. ot Fixed Fixe<l wrki:f in& oa,1t.al per 
loOIU loom• Capital Capital c ri' 10011 ( •• ) 

~r lo011 ( a. ) 
( .. ) ( a.) 

1 ' )100 10)) .]) )00 100.00. 

2 10 15 000 1500 . 00 ~00 ~0.00 

3 -9 17500 1944.44 16000 17?7. 7. 
4 24 41000 1708.)) 29500 1229.17 

s ' 10000 2000.00 8000 1600.00 

6 12 25000 208).)3 14000 1166.67 

7 7 25000 )571.43 10000 1428.57 

• 16 )0000 1175.00 20000 1250.00 

-9 ,. 39000 2166.67 25000 1)88.89 

10 10 10000 1000.00 tOOOO 100 • 0 

'' '' 10000 I 909.09 10000 909.09 

12 12 12000 1000.00 10000 aJl·ll 

14 14 52100 )721.4) 25000 178,. 71 

16 16 )0000 1875.00 )0000 187S.OO 

17 17 ~500 1441.18 •)0000 1761.. 71 

21 2t 40000 1901..76 60000 2157.14 

39 )9 15-0000 )·~6.15 0000 15)8.46 ---
21.4 

• All ~he one-loom units worked under the 'kharchi 1 system. 
Hence the working capital employed by them was very small. 
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fiaurea that the coat of production per tul1-1enctb aaree 

Of 408 X 40* and R~. tl- 6- 01 and further aa qiq roup1y 

that tbe average production per looa per dar w • tour 

. tul1-1eqt.h aareea and the worki.D& daya per •Oilth •re 2' • 

the total requ1r•enta ot working capital per lo• tor 

- atorin& tbe procluotion ot tw ontha and ati11 keepin& the 

lo011 worki~ would be around Ra. 2500. The colan of 

workiD& capital abowa that in the aajority of unita tbe 

actual .. ount of wrklq capital •ployect per looa waa auob 

leaa than thia uount.. Th1a paucity of wrkln& capital 

atteoted tbe proclucti vitJ aa well a a the earnlne• ot tbe 

pow.rloom un1ta tor •uab the aaae reaaoaa aa were 1n41o ted 

1A the •••• ot baDd1o••. la 

l!CB ASING ORIP OF Tp MARWAII 
JCI&CHA!ft'S OR THE INPVHBJ. 

Many 811&11 karkhandara in the bandlooa and the power

looa aeotora coap1alned to ua that beoauae of the inade

quacy ot working capital they bad to ae11 their 10oda at 

what they would fetch 1n tbe 11.arket. They alao broqht to 

our notice a new factor which had been annoy1na th .. partl-

cularly elnee 1949· Since th receaelon of 1~9 the •ar••-

1 Tbia approximate coat 1• 1nclua1Ye of the coat of 
dyeiq. 

18s e the preaent Chapter, P• 72 ~. 
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weaving industry at Ichalkaranji nev r njoyed ateady nd 

continuoua d• nd for ita ooda all tbrou b the year. be 

July-October aeaaon waa extr .. ely alack, with the reaul' 

th t the •aller ltarkbandara with very little worldq 

capital either kept part ot their inatalled oap city idle 

or operated the full inatalled capacity lnteraittently 

duriftl t.hla aeaaon aa their reaouroea permltt.ecl. Aa tew 

karkbandara could atford to cloae down their buaineaa for 

the entire eeaaon, they went on producla , thou1h on a lower 

acal , juat in order to make a bare liYiDI• Such a aitua• 

tion reduced considerably the protit argin ot the karltban

clara and their helpleaaneaa w a exploited by the arwari 

.. rohanta who had had reaourcea enouah to atore ooda in 

•the alack aeason at lower priaee. were told by know-

1 d eable persons concerned with th industry that the 

lion'• share of the profits or tbe 11 unita in the 

lnduatry even in the buay aeaeon waa b orbed by the ar

wari merchants leaving nothin ore than decent waaea to 

the karkhandare. The alack aeaaon rurth r entrenched 

the merchant• in a etron position •• a reault or the weak 

etayin& and bargaining power or the small r karkbandara. 

able o. 25 ehowa the uount or tixed nd workln& 

c pital i nv s~ d in tb grey-cloth-producin& powerlooa 

karkh n 1n th ample. 

h term fixed capital and working have b en ueed 
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'I'able Ro. 25 

tlwnber Total Total 4Yerqe otal A•eraae ork-
or n•ber Fixed Fixed work in& .1 c pital 
loo • or Capital Capital capital per looa 

lo.a per l001a 
{RS·) (R.s·) (Qf .) (R') 

' ' 20000 4000.00 2000 200. 0 
... 

18 18 100000 5555.56 7~000 20 ).)) 

19* 19• 45000 2.368.42 10000 526.)2 

22 22 50000 2272. ?J 60000 1)6).64 

2S• 2S. 150000 5)57.14 100000 )5?1.4) 

40 40 75000 1875.00 100000 15)S.46 

105 105 )00000 2d57-14 200000 952 .)8 

2)7 

• The aeterisked unite worked only one ehift whil e the 
reat ot the units worked two abltta each abift bei r 
houra' duration. The unit with z.o· iooma, boweYer, or ed 40 
looms for one shift and 2' looma for a aeooAd. abltt.. 

ll~bile calculatinl the fixed capital per looa, th total 
a~ount or fixed capital e•ployed by the karkhana waa divid d 
by the number ot lo011a worked 1n 1 t. While oalculat.i t.be 
working capital per loa., the total aaount. of workin c pital 
employed bJ the karkhana waa diYided by tbe DU.ber of looma 
work d ia beth the ahifte together, for the total worki 
capital repreaenta the working capital tor bo\b the ab1tta to-
. th r. In the oaee of karkbanas working on a ain&l - hift 

baaia no aucb adju•t•ent waa neoeaaary. 
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in ~be ..ae eense in which th y haYe been used in coDneC• 

tion with Tabl Nos. 2) and 24. It can be obserYed froa 

Table 111o• 2S that two karkhanas, one witb 5 looas and the 

other with 19 looma, employed auch less workln& capital 

per loom than the rest. This was due to the tact that 

both thea• karkhanas worked uncler sowcar-weaYers or uacler 

the 'Kharchi' system. Consequently, they required eaall 

workin& capital. In the case of two other karkhanas, one 

with 16 looms and the other with 28 looms, the aaount of 

fixed capital employed by them per loom se ed to be aucb 

larger than in the case or other karkhanas. This waa due 

to the tact that the amount or fixed capital in the caae 

or these two karkhanas included hea-.y capital in-.eat•ent 

. made by them in costly buildi.n e. ror houalna th karkhanaa. 

Table o. 25 further reYeala that with the exception 

or one, all the unite en a ed in th maauracture or crey 

fabrics were comparatively lar e units with more than 15 

looms. Tb1a was due to the tact that the production ot 

&rey fabrics was r quired to be on a lar • ecale becauae 

there were no buyers for small amounts of rey clotb. And 

production on a lar • ecal could be undertaken only bJ 

karkhanas poaaeaain a auffici ntly large number or lo011a 

and prepar d to ork more than one hitt. Th one amall 

k rkhana w able to nter thi field b oau or the absence 

or the mark tin probl m aa a r .ault or it dep ndence on 

t • . owcar-w a r. 
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MARK_ ING STRUCTU 

. _PURCHASE OF RAW 1U T IAL§ 

The aourcea from which raw- teriala were obt 1ned 

by the bandloom and powerloom karkhandara have already been 
1 

referred to. A lar e majority or karkbandara aade their 

purehaaea partly on a caah and partly on a credit baaia. 

With the 1mprove .. nt in th aeane ot communi cation there 

were no comp laints re, ardin& inconvenience oauaed by delaya 

in getting the ordered requ1rementa. A karkhandar .bo 

wanted yarn of a particular quality could iva a phone 

.. aaage to a yarn merchant at Bombay and hope to receive 

the ordered requireaenta of yarn within a couple of daya. 

The big karkhandare vail d th .. aelvea of the private opera

tore of truck tranaport service in order to a•t their re-

quirementa from Boabay. rhere vere 4 or 5 ownera or aotor 

trucka. They operated the truck aervice between Ichal-

karanji and other centrea in connection with buain•••· They 

rrequen~lJ v1a1ted the bi& karthandara and inquired ~ether 

any ood• ·were to be brought trom Boabay or other plaoea 

or aayth1D& waa to be carried to Boa bay or other place•. 

They collected the order• froa the karkbandara and approached 

th dealers and merchant• with a letter froa the karkbandar 

1 S Chapt r II ' R wj " t rlal e and Proceaeea', pp. 3~-33'. '·· 
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concerned and rou t tb order d raw .. at riala like J&rD 

balea, art aUk, on their return trip. trictly fr• the 

point of view of tr 1 ht r atea, railway tranaport waa 

cheaper than tna k tranaport, the truok truaport. beiq 

about one and a halt timea coatller thaD railway trana

port. or inatanoe the tranaport ooata of a paaka&e of 

aareea "i&blna 100 lbs. fro• Icbalkaranji to Boabay by 

railway were about Ra. 6 while they were Ra. 9 by truck 

aerYice. Tranaport or raw-material• and finiahed ooda 

by railway waa •aid to be inconYeDient becauae of the 

delay and the poaaibilltyot daaaa• and pilferaent or ooda 

tlbich it lnYolYed. PriYate operator•' truck truaport 

waa round to be a sreat conYenience beoauae of lta apeed 

and lack ot bureaucratic rl&idity in ita •etbod of deallD& 

with it. a cuatoMra. The raw--t.erlala were brouch\ to the 

door atep or the karkhanaa and the flDiahed fOocla .. re alao 

carried fro• tbe dooratep of the karkbanaa. 

It waa clear from the r pliea to the queatlonnaire 

that there wae not a ein le unit either in the handloom 

or the powerlooa sector which kept with itaelt a atock of 

raw-materials auffici nt for a p riod ot more than a aonth. 

The Yast ma jority of unite lived on a hand-to-aoutb baaia 

a t.h y did not poeaeas the re ourc:ea required tor. purcbaaea 

at tb right time, i.e. when there was a price adYantaae. 

The owners of small unit bringin their yarn re irementa 

on the blcyclea • th need aroae wer co on ai ht. 
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Such a haftd•to-.outb proceaa frequently reeulted ln delaya 

in the preparation or warp beaaa, with the reault that 

. . the lo011 nMined idle for •- t1 e aad produotloD Mat

tered. There were 8 powerlo• alta iD tbe aaaple tdlleh 

imported their yarn and Art ailk reqatr ... ata tr• bay, 

the reat of the unite purobaaed t~elr requlr .. eota fro. 

local deal era. 

The dyeatufta, chealcala and other aill-atorea and 

acceaaoriea were, howeYer, purchaaed troa local dealera. 

MARDTI ·a 01 1'HE 

The marketin or the tiniahed cooda conatituted the 

crux of the Jroble•. "It ia the ••rchant rather than the 

•ker who ia the bub or the •odem econo•le ayat• with 
1 

ita d pendence on the aechan1•• of price.• Aa lndleatecl 

ear11er2 the Marwarl •rchant a rendered an iaportant ear• lee 

to the deYelo~nt or the wea.ta lnduatry at Ichalkaranjl 

by advertialnc the Ichalkaranjl ear••• and creatine and 

cultivatlns a .. rket tor them. They cllcl not aerely aot aa 

unloadera of ~at waa already produced, but to aome e-'ent 

aot d aa arbiters or the pattern ot produ tlon. They per

for .. d t h function ot torecaatln&, atiaulatlnc and inter

pret! the dealrea or conaumera. In aome eaaea tbeJ 

1 D. H. Rob rtaon,' Tb Control ot Induatry•, P• 4). 

2 ee Ch pter I , ' Hiet.oric 1 Back. ound •, p. 1 f, . 
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made • ea\ion and even ave inatru tiona to the kar-

khanclara re ardi the type or aareea to be produoecl. 

The arwari .. robanta perforaed theae function• eo .. 11 

that the karkhandara, in oourae or tiae, loat all dire t 

touch with conau..ra aa well aa outaicle aerchanta and c .. • 

to depend wholly on the local arwari aerchaftta tor tbe 

•rketing or their fabrica. ODCe, bowe•er, the aercbanta 

.. re firmly entrenched in thla bualneaa, they beaan to 
1 exploit tbe helpleaaneaa ot the karkbandara. The Marwarl 

.. rchanta char ed to the karkballclara co iaalon ora their 

purcha .. a tro• thea at tbe rate or Ra. 1 1/8 per cent fro• 

19)8 to 19f.). Aa their &rip O't'er t.be IIU"ketlq proceaa 

tl&htenecl they be&an to cb&r&• bl&her and bi her co-la

alone on their purchaaea from the karkhanclara. ro• 

1943 to 1~5 the rate ot co iaalon waa ) 1/a per cent. 

Fro• 1~5 to 1950 it waa Ita. 4 9/16 per oent. It waa in-

creaaed to 6 1/4 per cent fro• 19SO. bla rate or commie-

aion waa a beaYy charge oa th •• re earnin&• of tbe 

karkhanclara, particularly att.er the alup of 1952 • Tbe 

powerlooa karkhanclara ~o .. re better or aniaed than the 

bandlo~ karkbaadare decided in th 1r •••tine in Sept .. ber 
la 

195) not to do any buslnesa with th@ arwari merchant• 

1 A number of karkhanclare expreaaed their reaent ent 
at the exorbi t ant co iaaion char d by the larwari mer
chants, particularly in the poat-1950 period althou h their 
aerYic a to t h induetry bef'or 19)9 were acknowled ed by 
uny or th • 

1a xact date of th m etin was not vailable in the 
baenc ot any r cord r 1 rdi t he eetin • 



on the c 1• ion ala, bu to r atabllab dlreot contacta 

with th con u ra and outaid a rchanta. hereafter, 
1 

the syatem of S fl ratea a tollowe by the b11 power-

loom karthandara who could afford to do without. the help ot 

the arwar1 merchant a. The 11 karktlandara in the baa • 

loom and pow rlo aectora continued to pay the c 

char& d to the11 by the aerchanta. The exaot rate of ooa-

aiaaion char ed to tbe karkhandara depended upon tbeir 

baraainia& atr th, but in 1954 clitterat. rat.ea ot oa

aiaeioa rancing fro• Ra. ) 1/8 to Ra. 6 1/4 per eeat. wr• 

in toroe. The aen ral teel1nc aaon the karkhaadara waa 

that the Marwari merchant• were tullJ exploltinc the help

lee neaa due to the poverty ot the karkhandara by char ina 

a prohibitively high commiaeion tor tb 1r marketina aer

vic e. Aa a result, th relatione between the karkhandara 
2 

and the merchants were round to be strained. Cona•quently 

the bueineaa or the arwari merchants had aurtered in 

. ' voluae by an~hlng between ItO to 50 per cent. ~ven then, 

however, many or the aerchanta tro• oth r town a and cltlea 

who c m to Ichalkaranjl for makinl purcbaaea or aareea 

continued to atay with the . arw_.-i merchant a a a bet ore • 

1 Thia waa a local t ra which aeant r tea without 
ny comm1ea1on or net r ea. 

2 The f act of et.ralned relatione waa acknowled&ed both 
by th karkhandara and the rch ta who we interviewd. 

) Thia w a the eat1mate iven by the ar ar1 aerchan\a. 



14~ 

purcbaaed th ir reqDir nta troa the• and alao vlaltecl 

the differ nt rkheaa, with their help, for ultiq a 
• 

choice ot ear ea. he oGtaide ercbanta availed the•-

aelvea ot the arwarl rchanta' mowl•clc• ot local coD-

dltiona, quality of aooda 1 etc. 

patterns ot aar eea required by thea were not readJ at tbe 

moment, th 1 inat.nact.ecl the arwarl Mrchanta to a•t tb• 

manufactured. The arwari erchant a did not char&• any 

special commission tor their aenlcea to theae oaato•r•. 

The prtcea which the arwarl urcbuta cb&raect to t.heae 

cuatomere for the purchaaea made bJ the• tro• tbelr atooka, 

howeY r 1 contained a commiaalon el ment. 

Th• Marwarl •rchant a maintained locl 1 and board ina 

arrans .. enta in their o.a abop bul~dln for the vlaitlna 

mercbanta. A apeclal cook waa ••ployed by every Marwart 

ahop tor the pl!"poae of preparing u4 aer,.tq toocl to theae 
1 

vlalttn~ cuatomera. The 9 cbokha' ayatn waa •lntalned 

by very arwarl erchant doins the ear•• bualneaa on a 

wholeaal acal • The merchant ebopa maintained a prea-.n 

and a cooli f or paokln& and balln& the aare a tor belna 

aent to the outaide ercbante. they alao eaploye4 clerka 

to 1nta1n their accounta. Since th 1ntroduot1on of 

1 •Cbokh ' i n arwar1 lan a e means hoapit.allt • Aa 
a r ult or a drop ia t.be bu ineaa ot the r~U'wari aero nt 
abopa , of h X 8 d the t r t hat t h J 1 ht have 
to di conti nu th •cbokha' eyetea, for th ooet or tbe 
ayet a bee 1 very he vy i n t h cont xt or declinin 
buein as. 
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the Sati rat•• the voluae or t.b ir bualneaa had dwindled. 

ID order to atre then their atooka t oocla tbeae aerohanta 

were found ~iaitin handloo aDd powerloo unite tor akln 

purcbaaea. oreoYer, one arwarl erobant abop or Pedbi 

had atarted ita own bandloom unit to aate ood the lose b 

ita bueineas with powerlo011 karkbandara. h ri:etin ot 

aareea was primarly a deeply entr nched monopoly of the 

Marwari merchant a. There were no bi mere banta in tbia 

bueineaa except ~arwaria. About 1950 two marketin& ahopa 

had been opened by two Brahaina 1 but they had to cloae down 

their ahopa b cauae of their inability to withatand the 

competition ot the lon -eatabliah d .arwar1 merchant• with 

huge reaourcea. Moat ot thea• merchant• had 1 on an ver •• 

an annual turnover of Ra. S to 10 lakha. 

Tbe aecond iaportant aaency of aarkettng waa the out

aide merchant• wbo wqt. troa Karkhau to karkbau in order 

to ••• the ooda at firat band 1aake a cboloe ot dea1&D• and 

place the order• direot with tbe karkbandara. 

There was a third a eney of amall trader• who •arket.ed 

the aare in a emall way in the nei hbourin towna on 

their reep etive bazaar daya. They went to a all k rkhandara 1 

-spent eome time in hard bargaining and after mak1D& t.be pur

cbae with caah went to the neighbouring town• and villa&•• 

on th ir respect ive bassar d•ya. her were about 15 to 

20 such p raon and moat ot them belon d to the Namdeo 
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Shi•pi oaate and were aakera of capa. bey aa • it heir 

b~aiaeaa to &• to the nei bourin plaoea on their b ••ar 

daya tor eelli th c pa. nd t h 7 tried to inoreaae the 

raace or their bualneae activity by aellin ao e aareea 

aleo. BUt thia a enoy, boweYer, accounted for a Yery ... 11 

part Of the total turnoTer. 

MARK~ING OF GREY GOODS 

The problem of marke~iftl &r•Y ooda pr aented auch 

ditfic•lty becauee they were aot marketabl lik the aareea, 

in the bo• atqe. Unleaa ~he p-ey fabrlca are prooeeaed 

they cannot ttract the cuato .. re, The &r•J tabrloa there-

tore bad to be eent to Bombay for ettin th proceeaed. 

t becau.ee of tbe preanre or.· work on the proceaei plaata 

at Boabay, there were delaya in 1etti tbaa proceaaed 

which •ant lockiq up ot capi\al tor a lon& \1••· Tbe 

karkban4ara at lchalltaranJl wltb tbelr l1•1tecl re110vcea 

could not afford to lock ~P tbelr aeaar• capital reeourcee 

1ft thia way. They had, therefOre, to aell tbe grey oocle 

la an uDprooeaaecl fora to big wain esmen with th• r ault 

tba' the net difference betw ea the price ot the proceaaecl 

ooda and that ot the unproceaaed ood waa pock ted ~J the 

bl bueineaam n who purchaa d theee ey ood on a lar 

ecal nd old th · in a proeeaeed for.. Th etabliehaent 

or a Proceasin P.lant toward• the ncl of 1954 had all tly 

aaed the situation. t the Plant wae not coalplete or 
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up-to-dat unit. It waa not quite ue tul ror perfect 

f1niah1n& which 1a essential tor bilh-count tabrloa. 

THK SIZE OF RODUCTIOI 

In the case or 95 bandloom units only one unit of 2 

looms wae found m nufacturin& arey cloth. It produced rey 

cloth because it depended for ita working on a cooperatiTe 

aociety which eupplied to lt grey warp beaa•· Tbua the 

handlooa production of crey fabrica to tot 1 bandloom 

production was alaoat n &lilible. The handlooa.;.t Ichal

karanji bad never taken to the production of grey fabrlca 

bec:auae of the abaence of urket for unproceaaed &rey 

fabrice. The reaervationa made in favour or the handloo.a 

in 1950 bad not brou&ht about any chaqe in the pattern of 

handlooaa production. Table No. 26 i'Y • the elaaaifica

tion of coloured aareea in different count• produ~ed by 

handlooa karkhanaa or different aizel in the month or 

Dec .. ber 195~. 1 Table No. 27 aummariaea briefly the 

data in Table No. 26 eo that, at a alngle Elance, an idea 

can be ha.4 or the total production or &rey clo·th and aareea 

ln different counta for the aontb of December 19S~. It can 

be oba rYed fro• Table No. 26 that a little oYer S8 per 

1 Claa 1f 1c tion of d t r latin& to Decellber, 195~ 
waa attempt d' b cue the month b 1 quit near to the 
urv y period, t h karkhandara could 1ve us countwiae 

dat of pro duction of th t month. o reliable data or 
aountwia production for t h whol y r w r available in 
t he ab nc or y te tic r cord. 
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Table No. 26: COUNTWISE CLASSIFICATION OF FULL-LENGTH COLOURED SAREES PRODUCED IN DECEMBER, 195~ I N THE HANDLOOM 

THE SAMPLE. lARKHANAS I N 

Number aos x aos 808 X 6os 60S X 60S 408 X 40S )08 X )08 tg~t-length ~ aareee 
of looms X ~08 ( yde.x)O" 

Looms Volume Value Looms Volume Value Looms Volume Value Looms Volume Value Looms Volume Value Looma Volume Value 
No. No.of Rs. No. No. of Rs. No. No. of Rs. No. No, of Rs. No. No. of Ra. No. No. or Re . 

sareea sarees aarees sarees sarees aareee 

1 looms 4 95 7 240 19852 
7 290 25504 2 90 540 

2 looms 2 50 18 780 6895 8 400 2700 
3 looms 3 80 1)00 3 80 1000 6 220 2700 18 l15 6750 3 1)0 800 
4 looms 20 600 6750 12 385 3500 16 585 3575 
5 looms 5 125 2000 15 375 4700 10 )00 )000 5 175 1000 
6 looms 12 355 4840 12 325 4100 18 615 5400 
7 looms 14 440 5600 7 450 1100 
~ -. looms 8 21,0 3600 24 860 10000 8 )00 2400 
11 looms 1~ 550 4600 
19 looms 19 650 6000 
Total 34 945 117401 

) 80 1000 98 )860 358353 110 4035 364955 45 19)0 1))15 7 450 1100 

)QS X J6S )QS X i() 26S X 268 208 X 268 208 
X 208 Grey Cloth 

Number of 
208 X 208 

looms Looms Volume Value Looms Volume Value Looms Volume Value Looms Volume Val ue Looms Volume Value Looms Volume Value 
No. No. of Rs. No. No. of Rs. No. No. of Rs. No. No. of Rs. No. No. or Rs. No. No. of Ra. 

sarees sareee sarees sarees sarees sarees 

1 loom . 1 50 )00 1 50 300 -
2 looms 2 100 550 2 120 750 2 80 400 2 90 450 2 100 750 
3 looms 6 210 1)00 .-
4 looms 8 290 1700 
5 looms 5 170 1000 
6 looms 6 225 1400 - .;. 

ffo -
7 looms 
8 looms 
11 looms 
15 looms 15 800 4400 -
19 looms 

Total 17 650 )850 22 1P75 6100 7 290 1750 2 80 400 2 90 450 2 100 750 

lThis figure represents the value of production of 28 looms, aa 4 one-loom units and one 2-loom unit producing 80s x 8os 
sarees were working under sowcar-weavers, the value of their production was not available. 

2This figure represents the value of production of 5 one-loom Units producing 60S x 6os sarees, because the value of produc
tion in the case of the two one-loom units producti~~ 60S x 60" sarees and working under sowcar-weavers was notarallable. 

)This figure represents the value of production of 96 looms. 
4rhis figure represents the value of production of 6 looms as one loom producing 40s x 40s sarees was working under aowcar-

weaver. 5This figure represents the value of production or 109 looms. In all these cases the No. of sarees produced was available 
6 These short-length. sarees with a width of )0* were called 'Chiradis'. Full-length sarees were 8 to 9 yards in l ength and 

46" to 50" in width. The length and width of sarees of )OS and below were about 8 to 8 1/2 yards and 46" to 48" r espect i vely. 
Sarees of 40S and above were 9 yards in length and 50" in width. 



Table No. 27 : SUMMARY OF THE DATA IN TABLE NO. 26 

Total No. Count or 
of lo a yarn 

34 

3 

98 

110 

45 

17 

22 

1 

2 

2 

so• x eo• 
so• x 6o• 
608 x 608 

4.08 x ~t-o• 

308 
X 308 

308 
X 268 

308 
X 208 

268 
X 268 

208 
X 268 

208 
X 208 

No. of 
aareea 

91.5 

80 

3060 

4085 

1930 

650 

1075 

290 

80 

90 
12285 

100 
(dbotiea) 

450 

Percentage to 
the total Ho. 
or aareea 

24.90 

33.25 

15.71 

5.29 

8.75 

2 •. )6 

.65 

-73 

Average No. or 
sarees per loom 

27-79 

26.67 

)1.22 

37-14 

42.89 

38.2) 

48.86 

4.1.43 

40.00 

45.00 

Grey Cloth (8 yda. x 48") 

Value or 
production 

(Ra.) 

11740 

1000 

35835 

36495 

13)15 

)850 

6100 

1750 

4.00 

450 
115405 

50 clbotiea 
Short-length 8areea (5 yda. x )0•)• 

64-.28 1100 

Average value 
per loom 

(Ra.) 

1 
419.28 

333-33 

371-43
2 

334.81 3 

295.89 

226.47 

277.27 

250.00 

200.00 

225 .oo 

157.14 

1 , 2 and ) : The aYe rage Yalue per loo• in all these caaea waa deri Yed by di Yiding the total Yalue 
of production by the nu.ber ot loa.a which accounted for it. See the footaotea 
1, 4 and 5 on page 148. 

• The•e abort-length coloured 8aree8 were called 'cbiradia'. 
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cent or tb• total production of tull-len&th aareea of band

looaa waa accounted for by aareea ot 608 and 408 pu to ether. 

Table No. 28 preaenta the claaaified data relatln& 

to production ot coloured aareee in the powerloc. karkhanaa 
1 during the aonth of Dec ber, 1954. It can be obMned 

trom thia table that the production ot abort-len&tb aareea 

aa in the caae or handlooma waa almoat ne&lillble. econdly, 

the procluctlon waa confined priaarlly to counta hl&ber than 

)08 
• aDd in alaoat all the caaea yarn or the aaae count 

waa uaed for both warp and wert. 

Table No. 29 auamar1eea the data 1n Table lo. 28 

ao that, at a alnale glance, an idea oan be had ot the 

production or aareea 1n each count durin1 the aonth of 

Dec .. ber, 195~. The data pr aented ln tbla \able abow 

that more than 90 per cent of production conaiated ot aareea 

• • in 60 and ~0 counta. The production ot 80 aa well aa )0 

aareea waa quite small ae compared wit~ the total aaree 

production of the powerloa. karkhanaa. 

It can be obaerved from Table No. )0 that the produc

tion ot crey tabrica conaiated of yarn ot 208 and 1S8
• 

~ The production figure• for tbla aonth .. re cho .. n 
for the reason already mentioned in the caae or bandlooaa. 
Se th footnot on pa&e 



• o. 28 

o . Total 
ot l o .ot 
looaa lo~a 

1 ) 
2 8 
) 9 
4 24 
5 5 
6 12 
7 7 
8 16 
9 18 

10 10 
11 11 
12 12 
14 14 
16 16 
17 17 
21 21 
)9 )9 

Total 242 

2 2 

I FICATIOI OF FULL-L GTH COLOURED S F. P OUUC D I EC MB , 1954 I 
KHARAS IR THE S :PLE. 

so• x so• 
o.or Volu.e Valu 
l~ or prod.of 

(lo.or prod. 
aareea) {Re.) 

608 x 608 

J o. ot V olae 
loou ot pi"'cl. 

( o.or 
aareea) 

: 21 
2 

Value 
of 
Foci• 
(Ra.) 

) 200 2500 ) 

147 
100 
200 
917 
230 
)00 

1200 
2)00 
9800 
)000 

7 420 

-

10 620 

12 
) 
6 

5880 .. 
8 

12 
-

16 
17 
21 
)9 

8)80 141 

400 

-
6fO 

1200 
1100 
1500 
2000 

8691. 

4000 

5200 

7000 

15000 
14500 
19000 
25000 

1~ 

408 
X 4.08 

lo.ot Volua Value 
looaa or prod. or 
. (l o.or prod. 

aareea) Uta. ) 

12 
6 
) 
4 
2 
6 

8 
18 
10 
11 

14 

-
8) 

so 
350 
178 
250 
120 
700 
-
600 

1000 
750 
900 

1000 

-
2860 
1600 
2200 
1200 
5000 

4200 
9000 
7500 
9000 

11500 

)08 X )05 

lo.or ·volu.e Value 
looaa of prod.of 

(lo.of prod. 
aareea) 

-
8 700 5000 

-

-
- -

8 700 5000 

Sbort-leqt.b coloured aarMa (S Tela. x 50") 
t 2 )50 1000 

1 aad 2 : Theae loo.a wortecl UDder aowcu--... Yera. Hence t.helr Yalue ot proclactlon •• DOt. aYaUable. 

) Thla tlgure r praaeata the ••1- of prochlct.loD of 1)9 lo.a. 

4 Thla figure repreaeat.a t.be Yalu. of productlOD of 82 looaa. 



Total Couat, olUM of Pereentqe A~eraa• ~alue of ••enc• nwaber or procbact.ioa of aarMa auaber ot produc- ~alue per 
or J&nl (Ro. or in eacb aar••• t:.iOJI loo• 
lo.- aareea) cout t.o per loa. (Ia.) (B.a.) 

the total 
D~er ot 
t.all leqtb 
ear•••· 

10 ao• x ao• 620 ).87 62.00 8)80 8)8.00 

141 608 x 6o• · 8691. 54.)0 6t.65 106000 762.58
1 

8) 408 X~· 5998 )7.46 72.26 54060 659.26
2 

8 308 
x 30• 700 4.)7 87.50 5000 625.00 

1 Th1a a~erap •• deri 'Yed 1"1-011 the ~alue of product lea ot t 39 loc.a. 

2 Tbla aYerqe waa cler1Y .. t'ro8 the 'Yalae of predllcti• fd 82 1-. 

See tootaotea 3 aad 4 oa ~P 1 S 1 • 

ti---· 

<:.Jf 
{'..:;) 



Table Jo. )0 : COUIIT'-'IS CLASSIFIC!'I I Oil _ F GR!Y FABRICS PRODUCED I ll DEC. 19S4 
I TRlt POWDLOOM KAR.KHAI I TR SAMPLE 

I UIIber of uaber Iaber YolUJ~e of Value of luaber Yoluae or alue ot 
1o•• or 

a bitt. a 
of procluc- produc- .of produc:- procluc-
lo.a tioa (leta.) tioa (Ra.) l0011a t.ioa (Ida.) t.ion ( •·) 

S• 2 10 6800 -
11 2 )6 25600 26000 

1~ 1 - - - 19 12600 

22 2 44 )04.00 )1000 -
28 1 28 20800 21000 -
40

1 
2 65 52000 52000 

105 2 - 210 168750 160000 

The 1 9-I.oo. and 28-1•• uait.a wrkecl one ahitt. ODlJ. The reat of t.be unit. a 
operated t.w abitt.a. 

l Tbia allit operated 25 •t ot the 40 lo.a .tor a ae ncl ahift lD aclditl to 
opera tiD& t.be 40 loa.a tor the tirat abitt.. Bence t ..._ber of lo.• accoatlt.iq for 
tbe prodaction of the -.nth or Dec .. ber ... eatiaat.d at 65. 

• e aatertaked t.a work d under eowear- . •er• 
educt i on 1D tbia c a · a not lmo 

....... 
c..n 
~ 
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Tb1a production con iat d or dhotiee. he unita witb 1~ 

and 19 looaa reapeotiYely produced dhotiea baYi a le~b 

of 9 yarda while the reat of the unita produced dbotiea 

baYin& a len h of 8 yarda. 

Table No. )1 1 SUMMARY OF TABLE 110; )0 

total Count Voluae 
lo.ot or or pro
loo•• yarn auction 

(yarda) 

Percent
age ot 
produc
tion 1ll 
each 
count to 
total 
produc
tion 

18) 2o•x2o• 135600 42.79 

229 188x1e• 181350 57.21 

AYera&e 
Yoluae 
or pro
duction 

r.~ 
(yAs .) 

740.9C 

791.92 

Value ot lYeraae 
produc- Yalue 
tlon per loo. 
(Ra.) (Ra.) 

751.45 

761.90 

l While findiftl out tbe Yalue or produotion, tbe pro• 
duction of th unit workinc under tbe aowoar-weaYer waa 
not calculated aa the Yalue of production waa not aY il
able. Tbua it repreaenta the value or production ot 17) 
looaa only. 

2 For the aame r aaon •• above \be Y&lue of production 
waa not aYailable in the caae or one unit with 19 loo.a. 
Hence thia r preaenta the value or produotlon ot 210 loo.a 
only. 

Table o. )1 briefly au.aariaea the data in Table 

lo. )O, ao that, at a aingle lance, an. idea can. be bad 

or the total production or &r J cloth produced by the 
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powerloOII brkb a in t.h a pl 1D tbe 0 t.h ot C r 

1954.. It can b a n tro th a 1 th t, t.b rr d ot.i c 

a1 ted or dhotiea or 188 and 20• an4 a little oYer 57 per cent 

~-r total producti_on or 1 tabrioa conaiat ct ot tabrioa ot 208 • 

One strlkinc te ture tha~ _atruck ae while coapletl the 

queatlonnair • waa th lancln diaparlt.J bet.wn th produc

tion i'i&ur•• tor the mollth ot Dec•ber 1 ~.._ and tboae ot t.be 

~nthly avera • of the whole year in t.be handloon and powerlo.

karkhanas producing a r e a. The data relatlna to the•• produc

tion tiprea ot the hancllo011 karkhanaa, powerlo.. karkbanaa 

produciq coloured aar••• and the powerl..- karkhanaa produolq 

~rey fabric• are preaented in Table loa.JI 1 )) and )4 reap e

tiYelr. 

Table No. )2s PERC!IT AG .. RELATIONSHIP OF THE MONTHLY A ~.we. 
RODUCTION OF A S FO TH YF~ 19.5... 0 

PRODUCTIO Ift DEC S8R 1 954. Ill H .. • 
KA XHA AS I T . .. SAMPL CL I FI AC 0 DI G 
TO SI ZE • .-

N bar Total ProductioD 
of looma Jo. of ln Dec.'54 

looma (lo.of aareee) 

1 22 815 
2 )4 * 1450 
) )9 14)5 
4 S6 1860 

' 40 1145 
6 ~· 1520 
7 14 444 
8 4.0 1~00 

11 11 550 
15 15 800 
19 19 650 

Short-le th 
aarees 7 1 450 
Grey 
cloth 2 ,d 100 

MontblJ averac• MonthlJ averaae 
production for production tor the 
the ~ole rear wbole • per-
( o. ot eareea) c nt of pro-

611.67 
1208.)) 
1066.67 
1~20.8) 
98).)) 

1291.6'1 
)75 .oo 

1166.67 
soo.oo 
666.66 
541.67 

)75.00 

75.00 

duction in Dec.S~ 
) .61. 

S).)) 
74.)) 
76.)9 

. 85.88 
~. 
85.2) 
8).)) 
90.91 
).)) 
).)) 

8).)) 

75.00 

1 One two-loom unit which worked only for part of the year has not been in
cluded and the other unit producing grey fabrics is shown separately. Hence 
the total No. of looms in the group of two-loom units is shown to be J4e. 



Table llo. )) 1 P C, AO 
P ODUCTI O 

1.56 

P ODUCTIO I N D r.c • .,., .... .-.. 
IARIHA A$ IN THE SAMPLE C 
TO IZIM 

Number of Total No. 
lo.a or lo•• 

1 
2 

' 4 
5 
6 
7 
8 
9 

10 
11 
12 
14 
16 
17 
21 
39 

ill 

' 6 (l) 
6 (2) 

24 
s 

12 
7 

16 ,. 
10 . 
11 
12 
14 
16 
17 
21 
)9 

2)7 

Production 
1ft Dee. '54 
(Mo. of 
aare a) 

197 
)80 
400 

1867 
)50 

1000 
420 

1000 
1100 

750 
900 
600 

1000 
1200 
1100 
1500 
2000 

Monthly 
aYerqe 
production 
tor the 
whole year 

(I'•· •/ ,4-.,us) 

162.92 
))0.00 
)66.67 

1465 .8) 
186.67 
958.)) 
4-16.67 
8)).)) 
966.67 
625.00 
8)).)) 
58).)) 
666.67 

1000.00 
750.00 

1200.00 
1250.00 

Monthly •••r e 
production for 
the whol year 
•• percentqe 
or production 
in Dec. 1 95~ • 

82.70 
6. 4 

91. 7 
78.51 
5).)) 
9S. ) 
99.21 
) . .)) 

6?. 
8).)3 
92-59 
97.22 
66. 7 
8.).)) 
6S .18 
80.00 
62.50 

(1) Only ) unita worked throuchout the year. Hence tor pur
poaea of oompariaon their production ... tak D into 
account. 

(2) nly two unita work d throughout the year. Heno tor 
purpoe a or coaparlaon. th 1r production wae taken into 
account. 

• The pPe~etleR ot oae two-loom ani\ pPeduelRg fPey ~le\h 
ia fto' takea lft'e aoeoY•'· 
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bl o. 14 a P C AO R ~LATIORSHIP 0 TM 

A AGE PR DUCTI 0 G KJ A 
AR 1~4 TOT 

1954 I 
IH AS IN T 

TO SIZ • 

u bf!r ot Total Pl"oduet.ion 
in D c.54 
(llo. of 
yard a) 

looma number 

' 1& 

,~ 

22 

28• 

401 

105 

or 
100118 

10 

)6 

19 

" a 
65 

210 

6SOO 

25600 

12600 

)~00 

20800 

52000 

168750 

Jlont.hly 
••erqe 
production 
tor the 
whole year 

(No.ot yarda) 

6000.00 

17066.67 

12000.00 

29))).)) 

15000.00 

52000.00 

1474) •• 75 

Monthly ••eraae 
production tor the 
whole y•ar aa per
centa or reduc
tion 1D o.1954 
( Ia ot yaFda) 

.aA. 

66.67 

95.24 

96.,.9 

72.12 

100.00 

87.)7 

• The aateriaked unite operated one ahift ODl.J• 

1 Thia unit. operated 25 out of 40 looma for a aecond abitt 
in addition t.o operatina the 40 loo s for one eh1ft. 

It can be observed troa Table No•· )2 and )) that the 

onthly aYera production of th~ Whole year waa uch leaa 

than the production in December, 1954 in the banciloom and 

powerloo karkbanaa producing sareea. e d1acu a8ed the 

c usee of th1a atrikin& feature ot t he aaree-pro ucin& kar

na w1 t h a number ot karkhandara. We were told that 
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thia waa due to the fact that the 1a0nth ot Deo•b•r waa 

part ot t.be busy aeaaon. Parti ular1y • alnoe the cleprea

aion or 19'2 the aaree-navl 1nduatry a\ Iobalkaranji 

did not work at the au• 1eYe1 ot ti Yity all tllroqb tbe 

,. .... Many karkhandara told ua that the July-october 

period waa an ext.r•ely dull and alack period rroa the 

point or Yiew ot buaineaa activity. I n the abaenoe ot 

d•and for ooda, the karkbandara whoM financial reaourcea 

were aot ade uate enough to enable th .. t.o atore their pro

duc~ioo ~uring the alack period oper t d their ~ita at 

leaa tban full capacity either by operatin& a08e ot tbe 

looaa intermittently, or keepinc aome looma idle tor aoae 

ti .. or by delayin& th replacea.nt of tbe exhauated beaaa 

or by granting leave, etc. to the workers. The karkb&Ddara 

paid e ter attention to produc~ion durin& the NoY .. ber

Jun period w1ieh waa aaid to be the buay aeaaon. Tbe bar-

veat time and the marria ae aon tell durin& ~hia period 

and naturally thia ~aaon witness d a revival ot deaan~. 

Production was , therefore, sought ~o be increaae~ by eYerj 

m ana i n order to meet th increaa d d and. That waa the 

main r a on t o which the disparity r et rred to above could 

be attribut d. Th• handloo. karkhandara eomplained ot 

t h dv r influ nee of the cl1aat1c f actor on produotloD. 

~ wera told that owing to the daap cliute duriD.& tbe 

rainy ae on, the yarn tibrea lost their atittaeaa and 

bee r ather looa and flufty. As a rea~lt they to~nd 

ao diffi culty in ootbly paeain throU$b the denta or 
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the rHd. Coaaeq• ntly, t.he baa YU" b d to e.-en 

biuelt to operate the loo•· Aa a r a&alt t. • outJM&t. • 

adYeraely atteeted. bla taot.or, bo .. wer 1 waa a t. aaid to 

be ot &rMt i ort.aooe, altbou ita iDflu•e• oa \be oe 

et produat1on ould not be denied. 

In the caa ot powerlooa karkhanaa produclq rey 

labrioe, howev r, the diaparity between the production in 

December, 1954 and the monthly Yera • production ot the 

whole rear a net aa great aa in thA caae or bandlo011 and 

earee-producing powerlo011 karkh naa. hie can be •••a troa 

Table No. )4. hia waa aald to be due to tb ateady and 

continuous d and and ready market tor srey labrioa. Tbe 

bi mercbanta fro• Bombay contracted, well in adYance ot 

production, to purchaae the entlr production at a fixed 

rate. ith such an aasured d .. nd at a fixed rate1 the 

karkhanclara tried to p-oduce •• uch aa they could all 

through the year and moat or the operated two ahitta. More-

oYer, the •arket for rey fabrics bel 

the a nee that the aale proceed were 1 

a caab .. rket. (in 

edlately realiaed) 

there waa no aeceaait.y ot lockin& up the .. acre reeeureea 

1D •r•dl\ aale •· 

Th ear of I chalkaranj1 w r well-known tor their 

ri t y i n 4 1 e in th bord r a nd th lr f ncy colour•· 
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There val ao particul r border or deelp aeaoo 1atect w1tb 

•ar••• proclueed at Ichalkaranji. The bor era aa4 beacl1n&• 

aeeooiatecl wit,h well•lmOWD typee of aareea like Ilkal, 

Mabeahwar1, etc. were laitated at Ichalkaranji, but the 

t.itation extended only to tbe deeicn and aot to tbe raw

aaterial ueecl in tboee eareee. For, ln t.hat repuC.ecl type 

ot earee known •• Ilkal, pure allk ie ueed in the border 

•• well •• thtt heading. In the Ilkal type or aaree pro

duced at Ichalk.aranji Art ailk waa ueed in the border aa 

well aa the heading. van in the aarees of the bi heat 

quality no pure eilk waa uaed either in the border or tbe 

beading, not to speak of the body of ~~ saree. The 

uniqueness and diat1nctiveneaa of th Ichalkaranji aareee 

lay in their chan ing patterns or d aigna in the border. 

Since the beginning of tJle powerloom induatry at Icbal

karanji, lit rally hundreda of border deaigne had been 

produced by the powerloom and handloom karkhandara. The 

apecimena or these border deaigne had been preserved 'by a 

few karkhandara in the border design albums. 

The border de 1 ne current at th tim of our aurvey 

were Sbob a, Rekha, eena, Saptadhar, .Pipin&, Ilkal, etc. 

The first three were named aft r th cine actr •••• with 

thoe namea. The karkhandar• w eo e deal na in the eareea 

or apparel uaed by actr aaea in the picturea and triecl to 

iaitate tb m a beat aa th 1 could. o timea th y lntro-
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-duced all ht aodlfloatlona ~t ret in d tbe Daae. II 

a deal D 4e~eloped by a particular karkbandar bee ... 

popular and waa found to be in p-eat d aDd 1 it waa illi

tated by otbera and lt aooa becaae the curr nt raabioD. 

In faot, when we aaked tbe karkhandara what type ot border 

dealiD they produced, the reply waa 'current' border de

al&n1 i.e. the border deal n that waa being co .. ooly uae4 

b'f the karkballdara at. tbe ti e. 

There were no specially tr ined or qualified deai&Dara 

who poeseased the conYentional qual1fioationa iD tbe tor. 

of a diploma or certificate. The peraona who introduced 

deai~a in the borclera •r• quite uneducated. They bad 

pieked up tbe art 1D the practical aohool ot ezperieooe. 

In amall unite the work ot dea1gn1ng waa eatnaated to ••e 

experienced wea~er who waa paid a allall aontbly allowuce 

ran n troa Re. 5 to Ra. 10. In the bi er uDita tbe 

~rk waa entruate to jobbera. 

s 

w ay sum up, at this etag~, the aaln conclusion• in 

a bri f way. 

1. lthou h pereona b lon ln to th non-weaYiDI 

com.unitiea had nt red tbe bandloom a ctor, the aajorl~y 

of handloo avera beloqed to the •••~in co unltiea. 



162 

In ~h• caae ot tb powerlooa aector, howeYer, t ere waa 

a preponderance ot persona belon in to non-wea•ln co•-

11\&Ditiea. It aeemed that wher •anual aldll, which waa 

banded down by tradition, waa a reat aaa t, the weaYin& 

communities at111 held the field. On the other hand, ~ere 

capital,buaineaa ability, initiative and ideaa played a 

decisive rol ae in the case or the powerloam induatr,, tbe 

weaving coamunities did not njor any special competence 

or hereditary advantagea and conaequ ntly ... bara ot the 

non-weavinc coma:unitiea had entered the fi eld on a lar • 

aoal • 

2. The number of aaall uDita waa very lar&e in the 

hancllooa aeotor. This waa not due to any apecial aclYantaaea 

or economies enjoyed by the aaall unite. I ndeed, it waa 

clear trom our discueaiona with the handloom karkhandara in 

the aample that the small size waa the reault ot financial 

weakness. Inspite of th many handicaps, however, the 

small unit$ peraisted. Thie peraiatenoe waa due to the 

fact that many p raona, instead of s king employment on a 

wage baeis, pr !erred to have the poa1t1on, the preati&e 

nd the status, which a self-employed peraon enjoyed, thou&h 

it m ant mal l r earnin1a. Selt-eaployment gave tb .. a 

a nae of ind pendence, freedom to work •• ~hey liked and 

when they liked in their own places and aleo enabled thea 

to provid o work to th ir tamlly ••ber•· The tenacloua 

aurviv 1 of m 11 unite in th · bandloo• • ctor could be 
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explained in the s . t r r ath r th n in t raa or their 

conomio viabil i ty. 

). The hl geat unit in the aaaple (19 loomal in tbe 

handlo011 aeotor waa aucb -ller thu the blgeat walt. 

la the a .. ple (10S looaa) in t e powerlooa aec\er. Tbia 

waa . o ' becauae, t.be production potential of the handlo~ 

being auch amaller than that or the powerloom, the bandlooa 

weaver, who wiebed to increase hi a earnin a by expandln& 

h1a buaineaa turned to the powerloom lnduatry lnatead or 

expand.ln& the number or handlooaa. The production potential 

and conaequently the earnln&a ot a handloo• were not attrao

tlve enough to induce the karkhandars to undertake the 

errort and troubl involved in orcaniain& and operatlna a 

lar&e unit. 

4. Lon vity, in general, waa higher in the power

loom aector than in the handloom aector. In the handloo• 

aector a little over 6 per cent of the units bad a lonce

vity of more than 15 yeara, while in the pow rloom aector 

~2.5 per cent of the units had a longevity of mor than 15 

yeara. or over, in the powerloom ctor tb re were a few 

unlta with a at.andina of aore than 20 yeara, but in the 

bandlooa a ctor there .aa no unit with atandlna or aore 

than 20 year a. 

5. XC pt n tb 

d t units produein 

big powerloo _ unit producina aareea 

grey fibrie • a l most all the preli-
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ainarr proe • a nr clone by han in \h pcnnarloo •• tor. 

In the handloo 

by hand. 

ctor alao all tbe procea ea .-re one 

6. The capital r quir•enta, bot.h fixecl and workln&, 

were hi her in the cas ot a pow rlooa unit than in the 

caae of a handlooa unit or the .... aise. 

7. ThA output capacity of a powerloom waa .are than 

doubl that of a handloom. lthou , ther tor , the piece-

rate wage off red to a handloom- av r waa hi h r than what 

was orr red to a powerloom weav r, the daily • rnin • af • 

powerloom .-aver were higher than that of a h ndloo. weaYer, 

even when thP. powerloon weaver work d only for 8 houra 

While the handloom weaver worked for lon er hou~a. MoreoYer, 

the earnin1s of a powerloom weaver ployed in a rey.clotb-

p-oducing powerloom karkhana were high r than the earnift&a . 
of a powerloom weaver in a ear -producing karkhana, becauae 

ot the two-loo syat ... 

8. It was found that a little oYer 58 r oent ot t.be 

total production or full-length sare a of handlooma waa 

account 4 for by sar s of 408 and 608 , whil in the power-

loom s ctor a littl . ov r 91 r eent of th~ production ot 

arees consisted or 8 re 8 or 408 and 608
• Th reaerYatione 

in f avour of handloom had not brou ht about any chance in 
1 

th patt rn of production. The handlo unita with th 

1 his waa clear from the r p 1 of th handlGO. weaYera 
who w tnt rvi wed, to the question wheth r they bad •ade 
any ch n ea in t he pattern of production in order to awail 
t a lv a ot t he r aervationa. 
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exception of on t-o-l oom unit p.roduc d nothl but coloured 

aarees, while as many aa 7 unite out or 40 powerloo. unite 

produced grey fabrice only. Tbe aaree-p-oduoi handlo• 

aa well aa th powerlooa unit• opera.ted one-abitt onlJ aDd 

one-loom eyat • I n the oaa of Kr y•cloth produciD 

powerl0011 karkhanas, 5 out of tbe I u.nit. s operatecl t-.o ahitta 

while 6 out of 7 unite operated th two-loo ayete • 

9· It waa the powerloo• •ector that had ••~ tbe paoe 

ot prop-eae of the .. aYinc laduat.ry at Icbalkar.aJi. It 

waa the powerloom ltarkhanda.ra wb bacl int.roduoecl new de

aigna; new colour•, n.ew •teriale like art ailk aDCl Mr

cerieed yarn into the bordere. The ear••• or 'patala•, •• 

they were popularly called, anutactured by thea• powerlooa 

karkhandars were a distinctive product which had attracted 

the arwari merchant• to Ichalkaranji. Once th ae aer

chanta built up a market for the powerloom aareea, the 

handl ooma were f orced to adopt th improYementa initiated 

by the powerlooms. It waa the powerloom • ctor which had 

made Iehalkar anji into a progreaa1Ye and proaperoua weaYin& 

centre. 

10. It was clear that the crux of the problea waa \be 

marketing or finished &oode. 'l'he lack or ateady and con

tinuous demand f or the coloured ear••• durin& the whole year 

adversely arr ct ed the production. oreover, the aarke\ 

tor colour ar waa not a caah market. 'l·he auatomera 
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bad to be allow d credit tor a couple of .ontha ~icb 

eant loekl up tunda tor the period. he p-ey fabrioa 

enjoyed ate dy nd continuoua demand and co..anded a ready . 
market with the reault that aale proc:eeda were i•ediately 

naliaed. Further, the aalea tranaactiona of aareea were 

on a amall acale aa coapared with tboae of grey fabrioa 

which ran into lakha of yarda. 

11. c pital abortaae aa well aa lack ot a ateady and 

contlnuoua demand had adverae effecta on the produotlon 

of handloom aa well aa the aaree-produclng powerlooaa. The 

production of grer fabrlca o•er the whole year waa aore 

atable because or continuous and ateady deaaDd for tbea. 

12. Small-aiaed karkbanaa suffered, apart troa the 

usual d1ff1cultlea connected with raw-materiala, tlnanoe 

and marketln , fr~ two main handicape. Firat, they could 

not provide sufficiently large variety in colours and dealJD• 

to be able to attract the merchants to themaelvea. The ••11 

karkbanclar bad to approach the Marwari meroh nta to aell 

hia production. Tb1a fact along with the weak financial 

poa1t1on laid htaaelf open to xploltatlon. Secondly, they 

could not aff ord to aaploy skilled workers on their pr .. iaea 

to c rry out the p-ellainarJ proceasea becauae there waa 

not sufficient work to keep the fully .. ployed. Thia 

r nder ed t h work of or aniaatlon and coordination of dlf

f r nt proc s •• or di fficult with conae uent delaya in 



167 

rlnally, the co.,aratlYelr blger power-lo• ulta 

-ba(l bepn to awi teb oYer to new llDea of prochlotioD •• a 

reaut ot t.be renriotloaa ba,.Hd en th• br \be reaena

\lone la ta•..r ot the b&Ddl ... a. 
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CHAPTER IV 

It 1a propoaed in bla obap\er to aDalJM t.be nature 

or tbe coatllot bet.w en the baadl .. ancl tbe powrlo 

Mct.ora aJ.MI to lndieat.e tbe lleea al 

ay be aade to reaolye lt. 

PiOtiLp 

wbicb aD at.t .. pt 

~hll the baDdloom 1n4~atry baa an old ~r ditlon 

d t1ng tar back into tbe paat. the po .. rloom • ctor or the 

textile industry baa be n a p-owth of co•~ratlve recency. 

It. can be aald to date iDly tro the depr aa1on or 1929. 

The powerlo011 1nclu.at.ry waa a owtb troa the haacllooa 

1nduat.J'71 repreaentlng u att•pt on the pert or the pro-

aalve aectlon of the handlo~ weavera to iocreaae the 

earniaga by operating a aore ertlclent and productl•• loom. 

The act- iodine Co.m1ttee rererred in unlliatakable ter.a 

to the conflict ot lnterena .,_,weea the bandlo• aDd tbe 

thea 11 tle powerl0011 unita ba•• p-ow • e.,. •'• 

iwancil, Male&aon, hanpur, Icbalkaruj11 - the a ber 

of bandlooma baa clecllned aDd, in oert in bay c•n rea 

th1a h a aerloualy atrect•d the handloom lnduatry •••••••• 

1.'h ae all powerloOil workahopa carefully oba r v·ed the 
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e anae~ODaiD oYer en'• dr••• and tber bad ••en 

t oiltflea th n the 111• 1 t.be auppl.J or cer\ 1D • -

ciall~'f tabrloa not auitable tor uaa procbaotioa. Henoe 

. oud 'coaplaiata ot baDd-.. aYera ia areaa when er• 

lo ' · baYe 1noreaaecl."1 
At Icbalkaraoji, bowwer 1 t. • 

I 

~ •• of cQQtliot ~etweoa the t.wo aeotora 414 ao\ a e 
( I I 
~· ~Ye al...,d eerloua proponioDa before ~b• ooDCl orld 

W• T~ere were no repreae11t tioaa oo tbe per' ot tho 
/ I . .J. . 
. · ~dlo~ weawera tor , aoourina proteot1oD a&ainat • 

)powe~ooa lncluatr, before tho Wrar. bla rat.her peaceful 

--~~let.e&Mte ot t.b• t.t;D aectora aipt b&Ye been due p&rt.lJ 
/ 

t,p' •b• 1ape.rcept1bly alow &rowtb ot tbe po .. rloOII lncluatrr, 
' j 

-' ~ly to lta •al.l alae, ancl partly to tbe t ct. that the 
I 

! I 

~rloaa kark~apa• were in aany ca .. a at.ar••d by peraoae 

wbor, were one~, bandloo• waYera. PoealblJ. .. ny baDdlooas 
I ,\ .. t ' _ ,1f'•r•_ ~gh~ hav entert411ned the hope that aOMd y they 

~~~cl a/l .•o be ~ble 1;0 eet up powerlooaa. Anyway, the 

;{<:om~lal.rl~a ·ot the I bandloom weaYera a ainet the powerlo011 

ind~e~dld not ,. ... t~ baY~ been yery loud. 
/, 

1
/tba oat.bl!'• k .,r ~ tbe SecQDd orlcl War 1 bo••er, tbn&at. 

t.he)~hol~ probl• 1nt.o the baokaround. Aa t.be. War creat. 

rr~J,-tOn. or .-ort-.e or cloth. t.here w • enou room £or 

~~! aector ot . t~ ~e~lle 1ndwetry to exiat and proaper, 

ttl_/ only d;) staole 1\to the expanaion ot the indUatry bein& tbe 

aport of tbe F ct• indin C 1ttee (H ndloo and 
'\ · Mi~la) , 1 ~2, p. 20. 

I ,•\ 

I 1\ 
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cute abort e or yarn. 1tb the end of the eoon orl 

ar, howe•er, tbe ar~ltiolal att.ulua which the ~ ba 

liY n. '• the incluatry bad dlaappeared and the olel weak

neaaea ot tbe bandlo• lnduatry bad becun to aaaert. th -

aelYee. In. 1 91.9 the bandlo• 1ndu8trJ waa adYeraely 

affected by a abarp de ltD• ln tbe ... nd for 1\a produota. 

EYer 11ftoe that t~ 1\ baa beea overtaken by one orlal1 

at\ r another in apl~• of the ... lloratlve eaaure• adopted 

br Gove-m..nt to rehabilitate the lnd.aatry. Gonaequ tly, 

\h ~looa industry had been d andlftl prote tloa aaalnat 

ihe s*-o&r•••l•• and techaloally more ettlolent ••tore of 

th• ;;' tnd.uatry. 

I AT , . 01' COMPP:TITIOI 9ft 

; 
I 

·. It waa obvlou.e fro• our aurver that the ba.Dillooaa and 

powerloo.a at Iohalkaranjl produced the .... tJp• of tabrloa 

rt&. coloured aare •· Aoeordlns to the Po .. rloo. nqulry 

c-.ittee there waa, by a.nd larce, alreadJ ••• d-roa,lon 

ot varie~lee ot production between the baadl0011 and t.he 
.. · 1 

powerlo~ 1nd.uatriea. At Surat, for exaaple, the hand-

l oo•e/ ch1eny produced pure ellk and jarl oloth an4 cotton 
j 

clo~ like aareea • ~d eheete • whereae aoat ot the power-

lo ·wer • a eel ln the p-o4uct1on of clotb out or artl-

/ 

/ 

I 
'J 

/ 1 Report ot th• Powerloo• Enquiry CC*llllt.tee • P• )) • 
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-t1eial J n. At Dhu.l1a and. el aUII, the 1 t.inct. l • 

not ao pronounced. t t. Ic alka.r DJ l t he diat.lnctlon 

lmoat did not exiat, ltboup tow r da the end ot 19S S 

.tb re waa a pronounced i tt on t h part of the powrlooaa 
1 

towarcla the production ot rer clot.h. In particular, the 

bulk of prod.uetion or t.be bandloom and tb powerloou at. 

Icbalkaranj1 cODalatecl of coloured aareea of A.01 and • • 
And tbe coat ot product1.on of the powerlo011 aaree bela& 

much lQWer tban that. or a ha.Ddloom aane, aa ia re•ealed 

by a coapariaon or Table oa. lS, )6 and )7, the handlooaa 

found it dlff icntlt to hold their ow aca1nat the c•petitloD 

ot the powerloo••· e ••• t.old by the bandl0011 weav ra, 

that but for the reaenatlou in their favour, \h., wou.ld 

bave beeD forced to cloae clown thelr l ooaa. 

Table No. )5 preaent.a t he det.aila np.rdiq t.be coat 

of productioD of the bandlooa aareea of different counts 

or yam. Table loa. )6 aD4 )7 dve the detaUa of the 

coat atruot"" ot aareea ot difteruat counta of yarD pro

duced b~ the emall and big powerloo• unite reapectiYely. 

The coat per ear•• under eaob head waa derived troa 

the total eon of the warp beu prepared tor prockaoiq 40 

ear•••· I n oalculat.inc tb1a coat, howeYer, 1011e it•• 

· 1 See the chapter · ' Poatacript - ew Horlsona', p.3 o o . 
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Table Jo. )5 DETAILS OF COST OF PRODUCTION OF SARlES OF DIFY :REMT COUNTS OF U RN Itt THE HAJIDLO~ KARitHA. 

count• in warp and wert 208 x 208 

Count.a ln Border aDd 
. He~J 

.Leqt.h 

Breadth Orouad 

Border 

Reed a per inch: around 

Bercier 

· Picka per inch 

Warp 
Weft 
Art aUk (l) 
Doublecl or Merceriaed 
yarn (2) 
Preliminary Proce•••• 
wea'Wer'• we•• 
Fold1n& and wrapplftl 

Total 

2/150~1. 2/lt08 

and 2uu• 

8 1/2 yard• 

46" 

2" 

46 alngle 
drawn 

12 double drawn 

(80 + )52 enda 
in all in the 
dealgn) 

36 

Coat in ~to 
Ra. total 

coat 

1- 2- 0 ) 
t•13• O l71o)2 
o- 1- o ) 

) 
0-15- 0 ) 

0-15- 0 15.50 
o-12- o 12.1t0 
o- o- 9 0.78 

6- o- 9 100.00 

I 

I 

30• x 30• 

30• x 30• I 
2/1508 , 2/408 

200• 

8 1/2 yarcla 

46" 

2" 

56 aln&le drawn 

72 double drawn 

eo• x eo• 

408 x 408 6o• x 608 eo• x eo• 

2/1508 , 2/408 and 2/150~ .. 2/608 2/1208
, 2/608 and 

200• and 2uu• 2/1508 

9 yarda 

lt78 

)" 

68 •in&le 
drawn 

72 double drawn 

)" 

56 double 
draw 

9 yarcla 

47• 

)B 

6lt double 
draw 

7 2 double 80 double drawn 
drawn 

(80 + )52 enda (288 • 80 encla in 
all in the deaial all in the de

al&n) 

(288 + 80 eada ()20 + 80 enda in 
in all in tbe all in the deai&n) 
deai&n) 

4.0 56 60 

Coat in ~ to ,.t in ~to Coat in ~to Coat in ~ to to-
Ra. total •• total Re. total Ra. tal coat 

coat j coat coat 

1- e- 6) \u- ol 2·12• O) l- a- ol 
1-13- 0~ 68.42 ': )- 0~ 61t.61t J- Ot of 6).41 l- 4- 0 6)." 
o- 1- o, )- 0) 1- )- 0) 1- a- o, 

) . ) ) ) 

0-15- 0) I• 2• 0) o- 2- 6) o- 2- 6) 
,_ o- l 15.55 

1

1- s- 6 t6.)1t 2- o- 6 18.16 2- 4- 6 17.22 
,_ o- o 15.)1 ,_ 8- 0 18.25 a- o- o 17.87 2- ·- 0 

18.87 
o- o- 9 0.72 >- 1- 0 0.71 o- 1- o 0.56 o- 1- o O.lt? 

----
6- 8- 6 100.00 8- )- 6 100.00 11- )- 0 100.00 1)- 4- 0 100.00 

r e of 20s and )Os Art silk was uaedly f or the design, while doubled yarn waa uae~ for the 
(l) In the case o sare ·8 i the case or sareea or 4C 608 and soa aore laviab use was made of Art ailk in the 

ground of the design, while n e uirementa of Art ai~nd doubled or merceriaed yarn the requirements or the 
the border. In calculating the r ~t in the caae of 20~d 308 eareea, while in the caae of 40s, 60• and sos 
Ilkal border were taken . i~tohac~~obha' bOrder were tal into account. This holds good even in the case or power
eareea the re<P irements 0 d t /' beading was of lower G'itY than the Art Bilk uaed f or border. 
loom earees. Art silk use or 

(2 ) Footnote continued on next pa e . 
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(2) In tbe caae ot 208 , .308 ncl 408 aanea doubled yarn 
waa uaed tor the round of the border ~lle in tbe oaae 
Of 60a, and 808 eareee MrOeriaed JarD waa UHd for tbe 
border. Tbia w a alao tbe oaae w1tb powerlooa ear•••· 
The price• of coloured eareea (baad.lo• aDd powerlo ) 
were aa followa ~-

Saree 

208 x ao• 
)08 X )08 

408 X 408 

6o• x 608 

eo• x eo• 

Price 

Ra. 6 1/2 to 7. 
aa. 1 to 7 1/2. 
Ra. 9 to 11. 
Ra. 12 to 14. 
Ra. 14 to t6. 

It would be 1nte"atlna to know that ju8t before the 
Second World ar, a coloured aaree which ~eel 2/84• 
(Japaneae •rcerlaed yam) tor warp ucl 60 tor wen 
and had creater durabll1tr1 ablne and tlnlab tban tbe 
aaree Of 80• X 808 waa &Ya1lable for Ia. 2•12• 0 to 
Ra. )• 0- O. The wqea ot the balldlo. w .. ver wre 
about. 6 aanaa per aaree of 9 yarda while the waa•• ot 
a powerloOII ••••r were 2 1/2 unaa to ) aDDaa per aaree 
of 9 yarcta. It 111 laport.ant to note 1 however 1 that there 
cannot be uy fair coaparlaon between the ooata or pro
duction of the aareea of 19)9 and 1954. tor tbeJ were 
qual1tat1Yely differ nt and, particularly no aialaa 
proo••• was re~uired for the ••roer1aed yarn ot tbe pre-
19)9 period. 
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Table Ito. )6 s DJt'l'AlLS OF COST OF PRODUCTIOJ OF SARE~ OF DIFPU ENT COUNTS OF fARM I M TH! SMA LL PO LOOM IARlHANAS WHEE 
AU. 'l'RE PROCF'.SSF..S EXCRPT THAT OF RAV ING imRE DOlE BY HAM D. 

)01 x )01 ~to• x ~to• 601 x 601 eo• x eo•• 

Count a 1n warp and weft . )01 x J01 ~to• x ~to• 601 x 601 eo• x eo• 
Countl ln Border and 

2/1508 and 2001 2/1508
, 2/4.01 md 2/1201 , 2/601 and Keadlq 2/1501

, 2/601 and 
2/4.08 aoo• 200• 2/150• 

Lenatb 8 1/2 yarda 9 yarda 9 yarda 9 yarda. 
Breacl~bs Ground it6" 4.7" lt7" 47" 

Border 2" )" )" )" 

Reede per 1ncb:Grouncl 56 alngle drawn 68 alngle drawm 56 double drawn 6lt double drawn. 
Border 72 double drawn 72 double draw 72 double drawn eo double drawn 

(80 + )52 encla ln · (288 • 80 enda 1n (288 • 80 enda 1D all ()20 + 80 eDda ln al l 
all~~he de alp) all in t.he dell,n) ln t.he dea1p) 1D the d .. lp) • 

Plcka per 1ncb ItO 4.4 56 60 

Coet 1n ~ t.o t.o- Coet. ln ~ t.o t.ot.al Coat in ~ t.o total Coat. ln ~ t.o total 
Ra. tal coat Re. ooat. Ra. COlt. aa. Coat.. 

Warp 1• 4.- 6 ) 1-1)- 0) 2-12- 0 ) J: )• ·- 0 ) Weft 1·1)- 0 ) 2- ,_ 0) 
)- o- 0 I )• ,._ 0 ) 

Art allk o- 1- o > 71 J4 ,_ )• 0) 69.96 1- )- 0 69.~1 1- 8- 0 J 69.51 
Doubled or Meroeri .. cl l ) I 

0- 2- ' ~-:1.-'> ram 0-15- 0 o- :l- ") 

Prelt.lnary Proc••••• 1- o- l 16.17 1- s- 6 17.El~ 2- o- 6 19.82 2- 4- 6 18.86 

Wea••r•' wage a 0-1o- 0 9-95 0-12- 0 9.81! 0-14- 0 8.5) 1- 2- 0 9.)0 

Power o- 2- o 1.99 o- 2- o 1 .6~ o- l- o 1.8) o- )· 6 1.81 

Folding and waappin& o- o- 9 0.75 o- 1- o o.at o- 1• 0 0.61 o- t• o 0.52 

I 
100.00 12- ,_ 6 100.00 Total 6- 4.- 6 100.00 7- 9- 6 100.C. 'J 10- 4- 0 
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Table lo. )7 DETAILS OF COST OF PRODUCTION OF SAR!JI!S OP' DIPFERKBT COUIC'l'S OF TARN IN BIQ PO LOON URIHANAS WH&U 
ALL THE PRF:LIMIJIARY PROCRSSES EXCEPT 'IHAT· OF DRAWING -IH WERE DONK B1 CHIIIBJtY. 

Counta in warp and wert 

Counta in Border and 
Headlq 

Leqtb 

Breadtb: Ground 

Border 

Reeda per lnch: Ground 

Border 

Plcke per inch 

... ..., 
Wett. 

Art allk 

Doubled or Mercer1aed yarn 

Prelt.lnary prooeaaea 

WeaYer'J wa&ea 

Power 

Foldift8 and wrapp1~ 

Total 

40a X lt()a 

40a X 40a 

211so•, 2/408 and 2oo• 

9 yarcla 

47" 

)" 

68 alngla draw 

72 double drawn 

(288 + 80 enda 1n all 
1n the dea1p) 

44 

Coat in Ra. ~ t.o total 
coat 

1•1)- 0 l 
2-)- 0 ) 7S.S6 

) 
1- )- 0 ) 

) 
o- 2- o ) 

0.12- 6 11.11 

0-12- 0 10.66 

o- 2- o 1. 78 

o- 1- o 0.89 

1- o- 6 100.00 

608 x 6o• eo• x ao• 

6o• x 6o• eo• x eo• 

211so•. 2/6o• aa4 200• 21120•. 2/6o• aad 211so• 

9 rarda 9 yarda 

47" 4'/'f 

)" )" 

S6 clouble draw 6lt clouble draw 

72 clouble draw eo double draw 

(2a8 + 80 enda in all ()20 + 80 enda in all in 
in the dea1p) tbe deaipa) 

56 60 

Coat in Ra. ~ to tot.al .Coat in Ra. f. to total 
coat coat.. 

2-12- 0 ) )- ·- 0 ) 
3- o- o l 76.05 )- 4- 0 77.)0 

) 
1- )- 0 l 1- e- 0 

o- 2- 6 ) o- 2- 6 

0-14- 0 9.)8 1- o- o 9.20 

1- 1- 9 11.89 1- )• 0 10.92 

o- 3- o 2.01 o- )- 6 2.01 

o- 1- o 0.67 o- 1- o 0.57 

9- s- 3 100.00 10-14- 0 100.00 



17tl 

were purpoa ly •1tt.ecl. In the tirat place, then •• 

uch difficulty in oaleulat.lq the yelq obara••· fbe 

dyeina char&•• •arled tro. aaree to aaree accordin to the 

colour uaed ae well aa the eh~e of the eolour aae4. or -

crrer 1 dittennt .. thode were tollowd by tbe tarkhandara 

for ettiftl the ram dyed and the char&•• Yarled w1 th the 

•tbocle alao. S.ooftdly, ••• t••• in tbe coat ot produc

tion auch aa rent, repairing cbal"1••• a111-etorea 1 intereet 

on capital, tnauranoe char«••• depreeiatlon char&••• auper

viaion chargee and other oYerheada could not be preolaely 

ascertained. JiloreoYer, they ebowed uny •u-iationa troa 

unit to unit and therefore, tber were not lneluded in the 

eo at .tructure. 

It can be aeen fro• a coapar1aon of able loa. )5 

and )6 that all chargee euept the weavln& chargee were 

identical in tbe caae or handloom and • 11 powerlooa unite. 

be preliainary proceeeea in the .. all powerlooa unite were 

done by hand in the eame war in wbicb the)' were clone in the 

handloo. unita. It wae only in respect or weaver'• wac•• 
that the powerlooaa uita enjoyed an appreciable advant • 

over the bandlo• unite and the advantqe went on inore ain 

ae th yarn oount. or the ear•• lncreaaed. Tbue, in the 

caa of aareea or )01 x )01
, 408 x 401

, 608 x 608 and 

808 X 808 , the handloo. weaver'e wa1ee were hi her than 

thoa ot th powerloom weav r by 6 anna•, 12 annae, 1 annaa 

and 22 annaa re peativ ly. 
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co riaon or able oa. 35 and )7 abowa that the 

i 
1 

pow rlo uolta enJoyed n ad• nta ower the hand

loo unlta not only iD re•paot ot the woa•er'a was•• but 

lao la reapeet et t e preltainarr proo•••••· hla dv t -

a qu1\e larce. hua, t e cb a•• 1ft connection with 

preliminarJ prooeaaea in th ca•• ot rullooa aareea ot 

-08 
X 401

, 601 X 608 and 801 X 808 were hlgber th tboae 

or ~h• aar••• produeed by the powerloom unlta by 9 annae, 

18 1/2 &JUlal and 20 1/2 &M&I r•apect..:I.Yel7• ltb up tbe 
2 

Q¥erbead ob&raea ot ,the bi& powerlooa UDita were hi&ber 

than tboae or t.h• 111&1.1 bandloom aDd powerlooa anltl they 

were. not bl&h enough to ~pe out the aclvan\aae •AJoye.d by 

them over the 11 unite in rea" t ot prellllla..-, pn-

ceaaee. It wae not only the bandlooa uai~a wbl b t .. ed 

tb . o•peti\iOil of \he powrlooa Ulli~lt bu' wl' be 

powerlooa aeotor tbe ••11 uni\ waa at a cllaadYaa\qe aa 

co pared with the bil powerloo• Wllt~ At. IoballcarcJ1, 

ho. ver, t.be naber ot bll powerl0011 \Ulita which •plorecl . . 
.. II 'fLt &Jtu/J~ )yc io•f ....,J ).r...,., .. , • .-. 

ch1nerr tor oarrytn& ~t prel1mlnarr proae•••• aDd produce 
) A ~ 

aar 1 •• -.11. oreo-.w. in t.he oue et u &1"\latlo 

and non-ataa4arcl1Hcl pre4uct like tb.e ooloaared auee • where 

areonal • •entloD to t.be t.aa\ea of the coaauaera oout.ecl 

1 In thia chapter the te 'b1 powerloo ·un1ta' 1 
uaed to refer ~o \hoae po .. rlooa unite whlob were lar&• 
nou to b able to mploy acb1nery tor oarryin& out 
b pr ll•lnarr prooe••••· 

2 Altho they oul ao\ be aocura\elJ eat.iaate 
the! v re a J.d to ount to 1 1/2 to 2 per cent ot the 
bil • 

l There w a only one auch unit 1n the •ample. 

• 



tor wob, t h a 1 powerlo unit. ould ve out. a •arket 

tor lta•lt. The jor contl1ot, however, • bet •• t • 

h . cllo•• and the ... 11 powerl 011 unit a. •••1na that 

the clyeln& oharc•• were eQU 1 in botb \he caaea, tbe coat 

o£ production or the hanclloOII aare a ot )08 x )08
, 408 x 408 , 

601 
X 608 and 808 

X 808 waa hi r thaD that of powerloOII 

ear••• ot the aame counta or rara by 4 1/2 anna•, 10 ann a, 

1~ annaa and 18 1/2 aran.aa reapectiYely. It waa obvioua, 

therefore, that the handloa.a, unaa iatecl bf any Jrot.ective 

Maaurea could hardly be expected to coepete with the power

lo~a on the baala or equality. It, in apite ot thla coat 

dlaadvantaae, the haruUooma had continued to be 1a the 

field, 1\ waa becauae ot two taotora. F1r8\ 1 la t.he abaenoe 

ot &DJ other r..unerat1Ye •ploJIIent, the handle•, with 

ita ..all oaplt.al requlr-..nta, ottered the eaeleat. ..... 

ot earDlnc IOilet.hiD&· Tbe earalna• ot \be barlcll0011 .. avera 

bad all the cbaraoterlatie a ot p-otl t.a rather t.hu ot waa••. 
Al.tbCJUib a baDillo waver COl&ld weave a aane ot 608 x 608 

lD a daJ aacl could tbua eans Ra. 2 per clay, hi a total earn-

1ft&• torthe tllhole year were laid. to •ount to DO\ •ore 

tban •· )00 to 400 or Jla. 25 to )5 per •ont.b. Hie poor 

earnin&a were due partly to lack or CODtlnuoua production 

becauae or ahort.aae or capital and part.ly to hie poor bar

•alnlnc atr th which forced b~ to aell hla &ooda at 1••• 

than .r .. uneratlve pricea. Sec•ndly, the reaervatlona in 

favour ot the handlOOOla had bel~cl tba by providln aa 



aaured aar t for ~heir ooda. irdly, be ha 1 

could provide eaploraent to u ancl chllclrea aa .. 11 lD 

the bou•e 1tae1t and could eaa le tb.. to aake a .. all 

:c:oratr1butlon to the eaminc• of' the tuilJ (ra~a&lq tr• 

•· 10 to 20 per aontb). 

Table Jo. )8 preaenta tbe detalla reprd1JW \he coat 

at.naeture ot the arey tabrloa produced by tbe powerloa.a. 

It oan be ae~n troM the Table that ia the oa.. ot the crer 

tabrioa, the poat.-wea•lraa {oC"oeeaaea ot bleaohiq arul calen

derlns aeecnmted tor a htcber peroentaae ot the total ooat. 

\han 414 the wqea or prel1111DU7 prooeaaea. 

Th.-e wu no queatlon ot oo.petltlon between ~· 

bandl~• ucl the powrlo•• at. Ichalkaranjl ao tar •• the 

produ.atlon ot ar•r tabrloa waa conoenaed beoauae the baDd• 

loOJDa cU.d Do\ prod~oe ar•r tabrioa. OnlJ oae handlo011 Wllt 

out ot the 9J uit• in the ••ple produced ~r•r tabrloa. 

And that unit al•o .orked under a ao.car-wea•er and not 

1DdependeDtly. 

WBA ESSIS Of Tfl! HAifDLp INDUSTRY 

It la clear tro• the precedin& dlacuaelon that ~ere 

tMre 1a no clear 4 ll&I"Cation ot fielcla ot production bet• en 

the bandlooma and tbe powerlooaa • th handlo0111 will not be 

able to face the c: - petition or the powerloo••• unleaa tbeJ 

ar protected a alnat that coa et1t1on by poa1t1Ye aeaaurea. 
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Table o. 38 : D TAILS CO T 0 P ~ 10 HOTI 
eea . 2o• 
78S 

Spec1t1catloaa 

Count • ln warp and weft 

Border rara count 

Tape length 

Reeda apaoe 

Dbot,lea 

188 X 188 

'J./408~ 

9.5 rarcl• 
5()1' 

Dbotle 

20• X 208 

~/40..,. 

8.5 rarda 

50" 

Reeds per inoh 48 double drawa 48 double dra.a ... 
Picka per inoh 44 40 

Naber ot enda for border 
both alde• ~os.ther 100 100 

arp 

Weft 

Border 

Prelialn&rJ Proceaaea .... 
Power 

Poat -wea.tn& proeeaaea 

olclin& , wr~pplna, etc. 

Total 

Coat ln ~ ot to- Co•' lD 
Ra. -.1 co a• Ra. 

1-1)- 0 ~ a- 3- o ) 
) 

2- 4- 0 ) 71-79 1•11- ' J 
~ 0-12- 0 o- 2- , ) 

0-1()- 0 '·'' o- 9- 0 

0-7-10 1/2 6.81 o- 6- 4 

o- 3- o 2.59 o- )- 0 

D-11- 0 ,,,, 0.10- 0 

o- o- 9 0.65. o- o- 9 

7-l-7 1/1 100.00 5-14- 7 

• ~to
al coat 

68.92 

9.62 

-76 

) .21 

10 .. 9 

o.ao 

100.00 
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1'be co t t able a clearly br1 out tbe t et that he 

bandlo• ••. clet1Ditely at a diaadYuta e •• oa-pare with 

the pewrlooa and the p p betwen tbe coat ot ochaotloa on 

the baiUlloom and that on the powerlooa waa rather too wide 

to be br14&ed bJ IIOCleat ••ave a ot aaalat . ee. at the 

hanclloo• lnduatry ae ... d to require .aa not 'a little help' 

""' rather • bolateriq apt at the coat ot the aore etf1-

o1eat ancl pnpoeaal Ye aeot.ora ot the iaduatrJ. Inaplte ot 

the aaa1atan/ee offered to the baaclloo• iDClut.rr in the 

fora of reaenationa of tiel elliot procluct1oD1 rebate 1 

ex•ptlon froa aalea tax, troa ootrol, etc. thtt>oaition ot 

banclloca oontilluecl to be preoarloua. be handlooa inauatr, 

waa oYert.aken by one crlaia alter acother and waa \Anable 

to proYide year-c-OUDd •ployatent to tboae M'lo depended 

on lt. The pli&ht of the hancll0011 lndu.t.ry waa not only 

due to the competition of the ailla ancl the powerlooma but 

alao to the illherent wealaleaaea ot tbe bancUooa ind.uatrr. 

In the laat analyaia the earninaa ot the weaYer auat depend 

upon hie productivity. But the low p:-oduotiYitJ of the 

banclloc. •ant poor earninaa tor the .. aver. The low out

put, per ult of tl• eant either u lnoreaae in the unit 

coat of production of tabrioa which aoapete wltb aiallar 

t abr1ce produced bJ the powerloa.a, or, •• la uaually t.he 

o ae 1 a reduction below the aubaiatenoe lnel ot tbe waae 

ot t he hanclloa. weaYer in order that the fabric ld&ht aell 

in competition wltb ailailar fabrica produced 'bJ the other 

aeot.ora ot the induat.ry. 
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It waa onl r t he baenc ot alt rnat lve avenue• o 

a1Dtul •plo)'Wlent that dro-.e t he people to tbe h.ndl 

lrlduatrr. e w re told hy uny banctlo weaver• that t he 

tendency on the part or th• younger en ration wa1 to abitt 

to occupattona which did not involve drud&err and phyaical 

atraln. Conaequently, it waa rather clitt icult to at.tr ct 

akllled worker• to the bandlooa lnduatry .bleb 1D'olve4 

conaiderable atraln on .auaclea and ••ant aoaotony, drud&ery 

and physical tat1cue. 

Moreover, 11PY ot the advantaaea clalae<l 1n fa"Wour 

of the bandloo.a were not found to exiat in actual practice. 

For exuple, th4t widely accepted belief that the handloo. 

tabrioa are Mre durable than the powerlooa fabrlca waa 
1 aaid to haYe little baaia in tact. econdly1 the condi-

tione under w.hioh the bandlooa weaver worked lett aucb to 

be dealred. Generally, a part ot bi1 cotta&• wa1 curtallled 

ott or .. parated by a partition and the entire work connected 

with weavtna and preltalnary proc••••• waa done ln that 

coqeated place. Thirdly 1 the handlooa weaver worked auch 

long h~r• juat to eke out a llYinc that he waa hardly able 

to enjo7 the advantac•• of '••renlty and beauty ot rural 

lit•'· In abort, all tbie meant that the handlooa induatry 

dld not 1ve a tair deal either ~o t he conauaera or to t he 

1 · • wer 1 however, told by t be handloom weaver• that 
the fabrlc a produced on the pit-looma po••••• d reater 
durability becauae ot the particular prooeaa ot atreet
a1a1ng to which they were aubjeoted. 
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producera . I ta exi stence nd expanalon at the coat or the 

•or• proar aa1 ve aect ora ol t he text.ile lnduatrr eant t he 

impoaltlon of he&'Yf burclena on tb• conauera 1n the rona 

ot hi her prioea which tbey bad to paJ for their clothln& 

requireae~ata. 

It ia obvioua from the roregolnc diacaaaion tbat the 

OaH tor tb replac•ent or the handlo011a by the powerlooaa 

ia al.Jioat unexceptionable. "'f Japan' a experience teaehea &llJ 

eingle leaaon re&ardin& the proceaa or economic develo~nt 

in Aaia, it ia the cumulative iaportance or ayriada or r•

latlYely aillple laaprov-nta in teohnolo17 which do not 

depart radically trom tradition or require lar&e unite or 

new inveetaent ••••••••.••• Much ot the real aubatance or 

Japan••• economic growth, however, ie round in the aore aodeat 

typea or iaprov ... nt which were •or easily and pervaaively 

adopted, aore econoaioal in coat, and otten aore productive 

or tm.edlate returna in lnco••· For any poor country be-

glnnin& t~ incluatrialiae, one or the crucial probleaa ia to 

introduce and apread aucb innovation• aa widely a• poaaible.w1 

The tranaitlon troa the handloom to the powerlooa will not 

involve any radical change ither in the tecbni~u• or in 

1 . 
' conomic Dev lopaent of Japan', by Lockwood, p.198. 
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~he or&&Di t ion of the industry nd yet it will .. 

appreciable incra •• in the productive efficiency ~ t • 

induat..rr. It 1a true that the or aniaecl 11111 aeo or 7 

be abl• to produce t.he tabrica al htly chlaper than tbe 

aaall powrlo• unite. But 1t the 11 power1001a Wlita 

oan be etficlently or aniaed aDd aerved b7 cart in centra

llaecl aenioaa an.cl intearated with a apirmia& Wlit., tbe7 

tdll be able to nerco e thia diaacl'Wantaae alao. t the 

case tor the expansion or the cotta1• powerlooaa nata on 

a variety or other tactora aa well. They .. , be liatecl aa 

tollowa :• 

1. The powerlooa induat.-J or&uiaecl on a oottaae baaia 

will be an ideal meana ot acbieYiDI a cleoentrali .. cl and ret 

an ett1c1ent ec:oao•ic atructure. The advantaae or d.ecentra

liaatlon have co .. to be .widaly aocepted in recent reara and 

the future econoalc deYelo,.en~ neecla to be reorientated in 

the clirection of a dacentrali .. d aociet.J. Tba powerlo011 

induatry la capable of beln& eo ors&Dlaed that lt aan ••r, 
well tit 1n with the pattern or clecantrallaatlon. fhe 

import nee or eucb decatraliaed, amall-acale induatrr to the 

developlq •conomlea can hardly be overellpbaalaed. arti

cularlJ aa a tranaitional atac•, and even thereafter" the 

deeentraliaed ... 11-acale lnduatry haa •uch to reco .. end it 

wherever teohnloal concl1t1ona do not rule it out. 8J ca-

parieon with larc -acale induatry, it econoalaea on th need 

tor lar&• unite or capital lnYeat.ent and for thoee '~echnical 

I I 



and ••naaerlal akilla wbiob are aoat ditfloult to ao ~e 

~11• apreadln& 1ncent1Yea to capital foraatlon and odeat 

.' technical 1nno•at1ona uonc asae• ot aaall producer a. I t 

can aore easily be diaperaed to t ke advantaae ot local 

l,liaterlala, aarketa and poola ot Wl• loyed labour. And 
I 

tb1a can be particularly aore tnattrul where a broad f raae-
, 

~rk ot education, bank credit, el ctric power and diatri-
. 1 

butlon tao111t1es can be provided. 

2. The concentration or lar~• tnduatry In the cttiea 

requ1r•• buce aoclAl overhead oapit,al expenditure wblcb oan 

be avoldecl by the wider aae or .. u-acale induatry. The 

powerleo• 1nduatry cu be orcanlaecl on a .... 11-acale and 

even on a cotta&• baaia. Tbua, lt can do with ut a lara• 

part of urbaa aervic ••, and ou a aYe for productS. ve purpoaea 

that par~ of capital expenclitun wbtob would otherwlae be 

reflected 1n tbe coat or urbaaiaation. 

). The powerlooa repreaenta a happy coablnatlon or 

the capital-intensive and labour-1ntena1Ye .. tboda ot pro

duction and atanda midway between the ooapoaite ailla on the 

one hand and the handlooma on the other. 

4. The phaaed conYeraion or : bandlooaa will tacilltate 

t he attainment ot the twin objeotivea of maintaiDiAI .. ploy• 

1 ' F-conomic D Yelopment of Japan', by Lockwood, 
P• 212. 
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-m nt oYer t.be ab rt t na aDd How-Sa& tbe beat. poaal le 

etflcleno1 in the lo run.1 

5. The powerlo 1 in addi t ion to enjoyln& the ad•ant

age of h1&her product1Ylty 1 poaMaeea auy of the adYanta&•• 

cla1••d in favour ot tb handloa.e. For exuaple 1 the power

loom can be .orked lo a cotta • and le thua a aultable bual

n••• for one ta.!ly. ~th the crowlaa eleo~rl£1•atloa or 

the rural areaa tbe JMJ8alb111tlea of world.q the pewrloc.a 

on a cotta&• baala wlll be eDonaouelJ 1Doreue4. AlthoQ&b 

t.be Pact- I.Dd.ille C ittee referred to the teD4eDCJ ot a 
2 

po .. rlooa unit to srow into a tactorr, the tendency oan be 

checked bJ appropriate le1lelatlYe aeaaurea. The reca..enda

tion ot the Powerlooa IDqulrJ Oa.aittee to toater the arowth 

Of' the cl•eatiC powerl0011 lndU8trJ' ( naiUlift& 1 8&J 1 1 tO A. 
- . , 

poverlooma) 1a pert.lnent in thla co~meotlon. ltonoYer1 

the powerlooa will not only pr•••~• the '•••erlty1 po1ae 1 

<llp1ty 1 apac1ouaneaa 1 deep-rooted auren•••• el•ental a1a

pl1clty and beauty ot rural lite• but aleo .. ke tbeae thlnca 

real by providln& creater lelaure and by clotna away with the 

drabn•••, druqery, and pbyaical fatipe lnYolYecl 1a ply iDa 

a hancllo•• 

1 See the Report of the Tenile !nqauy Co.ittee 1 
para 91. 

P• 40. 

2 ee the eport or the F ct- 1ocU.q C 1ttee1 p. 212. 

) e the eport ot the Powerlooa RQ~irJ C..-ittee, 



187 

6. 1r 1aoreaa1n the F c:tuctl-wity aD4 onM uently 

the eanalqa of the weaver, the powerlooa will tariq about 

wide d1tfualon ot purchaaina power 1Jl the naral area• aDd 

srovicle an expan41n market. for other 1o4uat.r1ea. It will 

alao eoable the weaver \o eajoy the ... ait.1ea of •odara 

lite. 

7. It will help attain atandard1aation of coocla. 

Standar41aat1on ot &ood• ia eaaler to achieve ln the caae 

or •ach1ne-r;roduced oo4e than 1n the caae of band-produced 

goode. Tbe machine oaa exactly repeat a prooeaa. 

e. The deYelo~eat ot auob a b1&b-product1Yity laduat.r, 

oa a 4eoentra11aed baala will tacllltate the •1ti&atlon, 

it not coaplete elimination, or the ecoaoaio diaparltlea 

betwe n different repone. It will thua help ua lD aobiev-

1n& a a•ocraph1cal balance in the econoaic dewelo~eot. ot a 

vaat country like Incl1a. Moreover, troa the atrat.ea1o 

point of -wlew, the diaperaal of the 1ra4uatFJ would be a 

reat advantqe. 

9. Finally, the powerloom 1n4uatry oraanJ.ae4 on a cle

oentra11aed baaia uy help ua in avoicliq the aocial and 

cultural evlla aaaociated with lar&e-aoale 1nduatria11aation 

and urbaniaation. We need not blindly 1a1tate the pattern 

or weatern induatr1al1aation. Count.riea like Japan and 

witserlaD<l ay aene aa 110clela for our country to follow. 

y have been able to achieve a fairly bi&b level of 
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eoon•i• CleYelo.-ent bJ eYol Yi.q proo•••e• aad \Hblli uea 

beat aat'ed. to their reaourae altaat.loa aDd \hair vadit.lonal 

eniua. 

Althoqh the ••d ror the replao•ent of bandloc.a 

by powerlo•• ia llaperati •e and t.Dhennt in the YerJ loalo 

of econo•io deYelor;.ent, probleu ot a Hrloaa Mttre are 

bound to ar!ae ln the courae or lapleMntatlon of nab a 

policy. Len to lt .. lt • the bandlo011 iDduatrr la bound to 

go the way lt dl4 1ft countrlea like Japan and the u. s.A. t 

tn the peculiar Indian a1tuat1on characterlaed by a lar&• 

dep-ee of UMIIplOJMD\ and under•plOJMDt 1 tbe bancllOOII 

lnduatry cannot be lett to 1taelt without oaualn& eat 

d1aturbance to the aocial and ecoaoaio llte or tbe nation. 

Tbe probl .. , therefore, beeomea a •••erelJ practical one ot 

eo adjuatln& aDd ••oothe~iDC the proceaa ot tr naitlon fro. 

the haDCll~ t.o the powerloo , that the barclahipa an.d auf

r rlna• that uaually acccapany periocla ot tranalt.ion are 

minia1Mcl. 

e r c nt. deYelo~ent. • ln the powrlo aeot.or at. 

Ichalkaran.ji • • to polnt the way to "'rkable e olution of 
1 t he proble • In pit of t he introduction of the two-looa 

1 s th ch pter ' oatacrlpt - ew Horlaona•. 
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aya~e• 1a t~ pow rloo aeotor, the •oluae of .. plo,..nt 

baa conalderably lncreaae4 at Iobalkar Jl •• a nal&l~ of 

t he three•ah1tt worki • beae deYalo ata aeea to 

e J)baalae t.he tact that lf the weavera caa ~· relieYecl of 

t.he wcenallltlea ant cllrt1o1llt1ea relatlq te • plt.al ud 

urket, the powerlOOil . aeotor ee work at a bl&b leYel of 

aeti•ttr and proYlde ' tear•roand •plopent. to wavera. 

or ~er, the Splnnlq ill, Pr eeaalq UDl\a and otbu 

ancillary aervtcea will ala create addltioaal .. ple,..nt 

opportanitiea. 

Th• development and expanaion or ~he pow.rlooa aector 

at t.be llllportant han4loom oentrea bJ enabllq the handlo011 

weaver• to convert their handlooma into powerloo•• .. ,. 

.-oothen tbe proeeaa ot tranaltion. ltb a •iew to ati.u

latina the expanalon ot the powerlo• aeotor • • woul• • -

eat that all turtber expanalon of the weavlna aeotloa 1a 

the oraaaiaecl alll lacluat.., ahould be baaae4 and all future 

1Doreaaea in the internal 4e•rut tor olotb abCNlcl be Mt by 

expandlftc the pow rlooa aecter. 

ere the w avera an too poor to convert their bandloo•• 

i nto powerloo a with their own capital, we would auueat the 

eatabliahaent of state-partnered cooperative aool.tiea whiob 

ehould aupply the powerloa.a to their aeabera on a hire

par~baae baala and pe·rfon the runctiona of th aowoar-wea•er. 

Th ownership ot the looaa, boweYer, aboul4 veat in the 
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ind1Yldual ••••r• and ot iD th cooper l•• aoclety. I t 

tbe a tate la not., how••-· epand to ert.ake t.bla worlt, 

1adaatr1allat .. ,. be lftdueed aDd eneow-aaecl o ••' up 

· Splllalna llla at the balldlo011 oentreaa to npplJ' the l0011a 

to the poor .. •••r• oD a blre-parobaae baala and pertor. tbe 

f\ulot.loD• or t.he •owoar-weaYer. uob aD arrua•ent will 

not oal7 aeet the lnereaae lnoreaae lD the d .. and tor clot.b 

at reaaonablJ low prlcea bvt alao tacllltate the •wltcb

oYer tr011 the hancUooa to the po'WU'lOOII without 1n•olY1D& 

aucb miaery and aurterlq. When, bo••er, the baodl.o• 

cooperat1Ye aoc1et1ea are already workin& ett1o1ctly ncl 

ba•• auttlcleDt lunda with them, they .. , be &1Yen neceaaarr 

tiaanclal help to etteot the conYeralOD of their barull.ooaa 

into powerl0011a. 

If thla progra.me ot oeayerelon ot b&ndlooma into power

looaa la lapleMDted in a phaaed unner, there need not be 

any a&graYatlon ot the problea ot uneaplo,.ent. oreo••r, 

wher the tapleaentatlon or tbia proar .... lnvolYea t-

porary dlaplac••t. ot the handlo011 w•a•era, theprobl• 

abou~d be tackled by uaclertaldn publlo worka p.rojeota near 

~~t~cb. oentrea • . 

The future deYelopaent ot the textile lnduatry ahould 

be Yiaual1aed. 1D teraa ot a pro&reaa1Ye expaDaion ot tbe 

pow rloom 1nduatry ora&Dlaed on a cott • baaie. be or a

niaed 1&111 lnduatry ahoulcl be encour eel to acljuat lta pattern 
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or produot.t.oa aor. and aore to the needa of el£Fortf arketa. 

And the baDdlooa 1Dduatry ahoulcl ooaoat.rate Oil the produo

tion ot apec1al1tr fabrioa, hl&blr priaM aDd keeDlJ cle-

. anded tor the aake or 1nd1vidual1t.J and d1atla8t1Yeneaa 

ot atrle, aDd 111&7 al.ao be enoO\ll"qecl to t.ap ancl cleYelop the 

fore1p •arketa. 

Until the pattern or production or the textile lDCluatrr, 

cryat.all1aea along theae linea, boweYer, we would ta•our 

the continuance or the eldatlnc reaenat1ona ill taYour or 

the bandlooaa, al.tbou&h the reaenatlona ahould be renaed 

troa tiM to tiae 1D the Ocmtext or the expuadiq powerloa. 

aeotor and the deeliDln& handloa. .. otor. 
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W1 tb t.he crowtb of' the weannc lnduatr, and rti -.. 
cularly with the 1ncr .. a1na dltt1cultlea experienced by 

the WaYera recardin& procunaaen t of ,..m 8U ly and 

ot.har raw- t.eriala required by the induati"J' durin& the 

Second World ar, the need tor • e aon ot or ani a d 

elton tor the acbtew•ent ot CO&IIIIloa enda aacl tbe further-
• 

ance o! aommoa interest• be&an to be aoutalJ t•lt by the 

weaYel'a. And aa the co-operatlYe aacy aa .. ed to be 

the beat meana f r thia purpose, .oat of the a ociati oa 

o e to be establ1abecl oD a c:o- perat1Ye patt.ern. e 

eatabl1abaent ot co-oper tive a aoc1at1oae waa, ~erefore, 

eaaent1ally ~· outca.e ot the cond1t1oaa ot yarn or-
from 

tqe reault1n& L. the ceaaatlOD ot tree • rket in 'I m -

au.pply. The aoc1et1ea served •• the channel th U&b 
wblcb yarn diatributioa waa effected. 

S' 

.. ner •' the t l.rat. 

1 Tbia chapter ia baaed rica r1ly oa ~e annual 
reports of the Yarioua aa c1at1ons . In the c ae ot 

s oe1 t 1 na whicb b d not publi sh d any reporta, 1nf o 
tion h d t o be collected 1'r tb ir of ticea. In t e 
a bsence r accurate and ayat tic recorda Ad o prehen

i ve reporta, w h t o ke u e of auch i nf o ation a 
waa aYail able. 



b iMi a ot al'liaed e rr. t r the a 

a on eocla were w1 tae aed even bet ore the outbreak ot 

tbe Second orld War. Tbe llowera' Aaeoai t1 or 

01ran1 Malak waa ea abliahed •• early aa 19)8. 

Ita a1Ju ad obJecta wen to 8ti11Ulate t.be dewelopa•' 

of' 1d .. a aDd a •••• of tellow-t .. ll..._ •ona t.be aaautae

turera. and buaiaea•u, to provide 1Dioraat1 to the 

aeabera abo\&t the econoaical wa1• ot urket1D& t.beir 

&ooda at remUDerative pricea, to 1nta1n tbe reputat.ioa 

ot the tabrioa bJ cont.inuoualy atri vi.q to illprove the 

qualit.J• to otter a uaited front ainat \he caapetit n 

of otber aentrea .ad to collect atatiatioa and other 

infonaatloa nlatJ.n& to 1Jle 1nduatrJ and cl1ea•J.DMte t.he 

a .. on& the .. bera. The eatrance tee waa Ra. 5 d 

the anDUal aubacriptioD waa •· 12. Tbe berabip t 

the beg1nn1A& waa )8. The A•eoclation bad aerv~d pri

aarily aa a forum tor the diaeuaaion ot ~e o on pro

bl•a conrront1D& the powerloa. owera uat11 t.he war

tiae probl .. a forced it into new channel• ot activity. 

It. waa • 7\h Aucuat 1948 that the IU.llowera' 

Aaaoclation .aa tran fo~ed into 'The Icbalkaranjl 

Powerloa. Veavera' Co-operative Aasoc1at1on Ltd.' 1\b 

a chana• 1D the condition of ~· induatrr brouaht. about 

by t he Second orld ar and with the new probl•• oeed 
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bJ it. 1 the Aaaoci t.ion bad t-Q k.a ita allla d obj eta 

ore coapraheneiYe aDd broad n ita bare ot ct1Yit1aa. 

Tbe A aociatioa t ook a aore yat .. atle t or. and be an ~o 

addreaa itself vi or oualy to the taak of bel 1 ita 

-bare 1D facing the probl•• ot the ertod ot ec n c 

controls. It be aD to ublieb re l rlr ita Ann 

Report-a troa 1948, and draw up a bodJ ot rulaa an n u

l tiona for taoi l it tina the etfeotiYe ~rkin& ot the 

Aaaoci tion. 

The main objacta ot the Aaa ciatioa were t t ater 

the apir1t. ot aelf-help and eo-oper t.ioa •ona t.he .. bara 1 

to raiae capital for tbe bene£1t of m.-bera, to act •• 

a en\ tor t.be pvpoae of aarket.1n& the fabrioa aao\l!&ctured 

bJ the ••bera, t.o p\li'Obaae aDd at. ore \he raw-aateri a 1 

mill• at.orea • teaile uob1nerr aDcl other u~er1al.a req\d.ract 

by tbe .. bera, ~ ea,abliab ale depot-a at . Yarioua ceD\rea 

ud eacou.rqe ••bera t.o open t.belr owa aale depot a 1 to 

keep the ••bera 1ntorae4 about the labour lqlalat1oa 

paaaed tro8 tiae to tiae, to eat.abliab a apimd.a& 11111 

and other 1aduet.r1ea conduct•• to tbe cleYelo,.eot ot the 

waaY1 indua\r,r. 

Tbe u panaioa of t..be act1Y1t1ea in accord nee with 

t.he a re ambitioua aima atld objecta required lar er lunda 

and hence the Authorised capital •• fixed at . 2 ,00,000 

whiob waa diYiclecl into 2000 abarea of fta. 100 e Cbe Yeey 
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... ber bad to purchase aa nJ ab rea •• the nu.ber ot 

locaa cnmed bJ hla. the Aa oc1at1o oulcl aleo raiM 

additional tuacla bJ aece t1 e oa1 a tr ita a b ra 

· •• wll aa noa-11•t.•ra, bJ borrowla&, a4 bJ acoe \1 v 

doaatloaa. fbe entr •• tee waa kep' waobaqecl a\ 

a. s, blat, t.b• aa.IWal eubaori \loa •• ralHd to aa.60. 
Tbe paid-up oap1t.al (olllr halt t.he aiiOUD\ ot t e re 

val~• •• called w> ) ot the Aaaoe1at.1oa 1a 1954 •• 
1 •• ao,•so - o - o aad ita benbip waa 166. he 

Aeeociatioa bad a build! 

a coat; f4 Be.)' ,000 1a 19S). 

A 

Taa Mill owen • Aaaoc1at1oa had fac111t tacl ara 

exch • ot viewa and provided a plaoe for the d1 cuaaion 

ot the caamon probl .. a ot •••bera up to 194,. rom 1945 

onwarde it accepted the raapoaa1b111ty tor the yam di ... 

The Icbalkaraajl Powerloc. 

eavera' Co-operati ve Aaaoc1at1on Ltd., however, eon

aiderablJ expanded ita act1v1t1ea and enhanced ita uae

t&&l.Daaa t.o tbe •••bera. The ahort.aae ot 'f r a and o\her 

aater 1ala required b)' the 1nduatry, the vao1llat1n& 

policr of t ne 0 vernlllent t.owarda the poverlooa ot.or, 

1 

wera 

he dit ·e,-uoe betweu thia . t1 ure and t. • oenau.a 
1 52 un1 t• c n be u plaln d b)' tbe t ct t.b t 

t.be ua1t.a c: and unct1 . n1 , the r 
c nt nu tbe1r berahlp t the A aoc1 tion. 
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the ~ Yoluae ot labour le 1ala\1oD, tbe •••r-
iner a na reat.ri ct1 a the powerl otor re ted 

y d1tt1oulC1 • tor the po rl 1 uatrr. The 

oo1at.1oa Nn ered Y r7 v u ble erYice dur e 

1 .fioult per-iod bf c ft"J'1 out. t.be wo k ot )'am at.r1-

lNtioa, 1 repreaent1n& to t.be oYerDII• , tr 'Oiae to 

t.uae, t.h• cU.fflwltiea faced bJ t.he 1aduat.I"J, by vie1 

••be, .. Oft varlO\la qtaeatiiona 1nolud1n& l bour 1 ialat. n, 

by pW'Chaa1n& ia bulk e raw-aater1ala ud other a 

reqW.NCI by \be ... bera and aupply1 the • e eo t.~, 

· Dd by uldn& loana to bera a1nat, their ooda pl eel 

Vi th tbe Aaaoc1at.1oa. 

Tb• 1!f0rk uy be auanariaed in .ore concrete tenaa •• 

tollowa : 

(1) The Aaeoctat1on had carried cut the valuable 

work ot ,ara d18tr1bu•1oa and of aupplylq other teriala 

cb aa cSleael oil, lubricanta, etc. In add1t.ioa to 

vina the retail enoy for yam diatributlon o 1 ta 

bera, the Aseociati ·a ba accepted vartaerabip ~th 

t ·• Cut.ral Union ot Han looa eaYera' Co-operat.i Ye 

ociet;iea L\d. • D1atr1at Wboleaaler, l olbep&ll", ira the 

y called t. • Hancllo and Powerlo Ownera• Uftit.ed 

A enoy, I alkaranji , '- · tbe extent ot A a. 7 111 a n& ee, 

1D 1946. Tbia Uftited A ncy waa appointed 'The ole ale 

1atr1bu'-or-ou.- ietr1et oleealer' t r yarn 1D olb pur 

1n 1948. In t h t year the ooiation bad borrowed r 



197 

the Iobal aranji ·entral Oo-operat •• nk Lt.d. w:at 

ot a.1,00,000 tor handl1 tbe y rn atribution uaine •· 

It. alao colleeted for tbe a • p&.lrpoae •posit.a tr t.he 

· -•• bera on tbe beaia of • 100 per lo • In 1951, bow- v 

ever, the Aaaoc1at1oa tenaina ted ita partn•rah1p wit.h t.be 

Central Union of andlooa Weavera• Co-operative oc1et ea, 

Lt.d., becauee of aerloue dittereacea with that b J• b r.

after it eubait'ecl to the· Oovemaent a plea that t. e 

Aeaoc1at.1on 1 a 1Dd•t• abould be accepted dlreotlJ bJ the 

Oovenuaeat and t.he yara-aup l7 llboald be ude awall ble 

direetly to the Aaaoc1at1oa and not. tbroQ&b the Centr 1 

Union · or Handlo011 Weaver•' Co-operative ooietiea Ltd. , 
The plea waa aoceptecl bJ t.he Oner•ent ln 1952-. !he 

pref1te ct the Aaaoo1at1oa tor the rear ~decl )Otb Jwae 

1952, were Ma. 2S,OOO, tbe bi&heat ever upao 1955. 

id.. oL the purohaeea and .. lea or ram •de bJ the Aa o

c1at1oa durin& t.he year ended .ruae '9S2, can be bad tr011 

tbe lollowln& flff,~re• t 

The purchaae ol y rn aaounted t .... i,4) ,71 - )- • 
while tbe aalea .. ouat.ed to a.22,46,078-14• ). 

(2) Yhe appointment ~f a labour officer on 9th eb

ruaey 1952, by 1ihe Aaaociatioo t.o baadle the queat1ona 

ar1a1 out ot ~be rowiQ& voluae of labour le ialat.ion 

w a a e1&n1f1cant atep. It. reflected the 1ncreaalna 

awareneaa OD tbe part ot the powerlooa faotoriea ot tbe 

need to ~juat their wor 1n& in accordance with the new 
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trends 1a ! b ur 1 L l t n. e j ri t.J o otory 

owner• bei une c t d nd at. 7 r ate in p ble ot 

u n erat.andi the c ple.x· t1 e of the w1 • t 

· 1 ialat.1011, t.be A oci t 1 n t b it, a1 r able t.o 

a ppoint. a spec i al 1 bou.r ot l c r t or ot terl &&ldance 

to the •bera on l bour pr bl•• · Tbe 1 b ur of i oer 

p i d v1a1ta t o t be di f ferent t ct.oriea ad de a ee

t 1ona rqard.in t he arr ana enta aDd adju t.aent.a re ulred 

i n the tactorr and ita work1n& urader the Yarioua 1 bour 

lawa. He negoti t.ed aare ... nt• OD behalf of the 11-

ownera with th• re reaenta~ivea of t.be trade union. Le al 

advice waa made available t o tbe .. ,.bera io arauing their 

ca... be tore the 1ncluetr1al and labo\lr court a. Ouldaace 

waa e.ffered 1D rea,.ot ot 'be coaaple\ion ot tiM Nt.\lftla 

t o be au.baai~ted to the OoYen.en\ ader vari-oua lawa. The 

Aaeoc1at1oa aade aY 1lable t.o i ta ••bera eopl,ea, ia 

ratb1 ad 11-a., ol t.he Stand.iq rdera aaaotl.ODed bJ 

the Coad.aaioaer of Labour tor tbe •plo-,eea iA t.be Cottoa 

Tu•ile UAder~aki a at lehalk&NDJ1. 

(3) The Aaaoc1at1oD 8\&bdttecl fr011 time to tlae 

de\ailed • orancla to t.be Ocwenaeat Md oth•r ape.-. 

oOIIIlit~Ma, ata~1n& the bar ahlpa oauaecl to t .be aeotor 

bJ' the cwerraeat poliOJ towanla the powerlo• '"'or. 1' 

a.-ed aa a wat.eh-dOI ot tbe iatereata ot the powerloa 

aector bJ repreaeatina. to t.be autbor1t1ea ooncem.S t.be 

d1 f f 1cult1ea experienoed by tbe powerloaa unite and the 



199 
nee aai'J t t ardl lr inter a~a. It d &lao 

au i\ •• detailed • h •• aa • l t. • r ''• 
proba le eoat of inatalll the Proo•••·lq .,.. lalahlq 

Plaata •' I alkaraaJl to 'b• lalft.er lor 1.-e,rr 
Labour, GoYenaMnt t4 Bellk7, ia lta __.udu .. , .. 

~o r, 1950. 

(4) he aaoclat.loa beo ... a aeaber ot the. Deocaa u-

taoturera' AaaociatlOD, SaD 1 1 ud ot t.be ahrat.t.a Cb--

ber ot Co. rce and IDChaat17 1 Poona, la April, 1951, la order 

to co-operate in the ettona, at a lll&ber leYel ot oq&Diaa

tlon1 to aate&uard tbe lntereeta ot \be powerlooa aeot.or. 

Otber aetlYltlea el a •leoella•• .. • aa\ure ~lob .ere 

l.adlr .. tlr helpful to the lnebaat.r, were alao uadertakea bJ 

th Aaaoclatlon. It or anlsed a Fire~ Aid Tralnlq ala•• 

tor a •ont.h tro• 21at Au .uat 195 2 to 20th .., eaber 195 2 1 

in wblcb •• •anr •• 79 caad.lclatea c•pletecl the oenltloate 

oour••· The parpoae ln nartlq thla olaaa •• to turn eat 

tralnect Mft who c'Ould be put 1n cbu • of the Flr•t Aiel loa 

1ft the factorS.•• •• r• ulrecl bJ the Paetorlea Aot. 

It. aleo took th• 1••• la Mearla& tbe tel•,.._• taol

lltlea tor Io.balkaraajl wder t.be ' • rour chana•' aoh e. 

It waa throuch the etforta or the Aaaoclatloa t.bat the tele

phle faclllt.lea beoa• aYallable tor loaaer boara, 1.e. 

tro 7-)0 • .• loateacl ot upto 9 a. a. and t...- 1 .M. t.o 

6 P. • !nate 4 of upt;o ' P .• M. 
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The t all in yarn prioea in 195 2 1 however 1 d a 

e rloua iapao~ on ~he actlvltlea and 1 con .. queatly 1 on 

the inc-. ot th aaoclatlon. he aepon tor the rear 

_ nded )Oth June 195) , atat.e4 that the aotl vi t.J ot yara 

d1atr1bution allloat o- to aD end aa re•l' of 111\lq 

ot eontrola on yarn. tarn aupply wortb only •· 5) 1000 

waa purchaaed and aold to the bera dw-b& t.he year. An 

idea of the ... rity of tbe t.paot &D be had tro. the 

t1 rea relatiaa to the arreara under different heada. 

For exuapl.e, clurlq the ye.r ended JUDe 195) 1 the aubeorlp

tion fee of th . •bera -· in arr .. ra to the tUDe of 

Ra. ) ,891. 1 while the arrear a relatln& t.o the aalea ot yam, 

die a 1 oil, and 1ntereat on loan a to ••bera DOUJlt.ecl to 
1 

• •• 26,64)- 9- 9. 

The fall in t.be pra ucl clot.b prloea lllvol Yecl the 

karkhaftdara in gr at tiaanclal loaaea. !'be Aaaoclatlon 

helped t-he ••bera clurlq the dltfloult perlocl by wadert.ak

ill& the new act.lvlty ot MklD& loau a&alnat t.be aareea ud 

grq tabrlea pleqed w1 th the Aeeoclatlon. Tbe uaehlneaa of 

the aotlYlty can be better appreolated it we take 1Dto 

account tbe xtent to wblcb the laalllty •• availed of 

l The Annual Report of the Aaaoclation for the year 
nded June 195) atated that the arreara were a conaequenoe 

or tb d preaelon 1n the lnduatry. 
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by the ra or the A a oc1at1on. hue, durlq the year 

ncl d )Oth JWl 195), the total aaount ot loaaa aade qainat 

the a cur1ty of f1n1abed ooda ple4led witb the aaoc1 tlon 

egat •· 1,72,)40-14- 9. B.r ~he end or the year loaaa 

ount.lna to Ra. 1 ,4.5 ,li7- o- 0 1 had been repaid bJ tba ••

b ra. The &IIOUnt. ot loaaa -.cte durla& the ,.... ended )Otb 

JWle 1954, decllaed to ... 60,000, uad to a •• 20,000 darlq 

the ,..ar ended )Otb June 1955. The 1Dtereat. charaed on the 

. loane waa 7 1/2 per oat lnelucli.q iDaurance cbaraee ~ the 

sooda pleqed w1Ul it. Loane were ci•en to the en t or 

60 per cent or the arket •alue ot the sooda pl~ecl with it. 

Aa a nault of tbe ceaaatl.on ot ita protltable aot.iwitJ 

or yam cliet.ri but loft to lt. _.,.... alnoe the lllddle or 
1952, the protita ot th• Aaaoclatlon abo .. d a abarp de

cline tro• Ia. 25,000 tor tbe year ended lOth .June 1~2 

t. o Re. 2 1 982- 9- 6 tor the year ended lOth Juae 1953. he 

ooi&tion, therefore, retrenched the atatr by diapenalq 

with the aerYicea ot the labour officer, a clerk and a peon. 

Tb paid at.atf ot the Aaeoclat.ioD in 1954 coulatecl ot one 

ecretary, and 2 peona. a, 1~4., the aaooiatlon bad . be-

e prlaarlly a aort ot Intonaatlon aftCl G\aid·ance rea.a, 

altbou it. etill continued the actlYlty ot •kl loana 

t o ita bera to a certain extent. 

be r cord or work or the A ociatlon coulcl be reaarclecl 

aa a teat.l•ny t.o the hi&bly uaetul. r ole it. bad plaJed and 
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ha beeD 1a11 in prot.eet D4 pr ot.1 eibtN 1 

of the po•erl aa 1ndua~ry t Icbal ranjl. 

HA SA!tCH, Li p. 

Alae and obJnt.a : Thia e.o-opera\1Ye aoc1et.J of tbe 

b ndlo~ ••••r• waa eatabl1abed • 1)th Auavet 19451 w th 

the follow1aa obJ••'• a 

1. To pro uce and belp oth ra pr duce ba1 Ulo 

tabr1oa. 

2. To wadert.ake t.be purcbaee flACl eale ot yam, 

raw-•at.eriala ancl other aoeeeaoriea ot weaw1 

tor ~· \lae ot tJle ••ben ot the Saft&b. . 

). Ancl to ma.ke loaaa q.a1Det ra\11 aDd tilliahed ooda 

p,led&ed with it 'b7 \he b&ndloca weaYera. 

It ouuld r a1ae Cihe funde b7 ie ui abare c:a ,t l, 

bJ bo, ·rowi , by accepti.l\1' depo 1 ta end doat.iona. 

Capital 1 Orlg1nally 1 t a authorised capl t al • 

. a.1S,OOO but it waa increased to Ra.2S,OOO duri n& the 

year 19'~''• in order to meet tbe increased d .. and tor 

1 t.a abarea oft account ot the increase in tbe • berah1p. 

Tbe share capital waa divided int.o 2500 aharea ot R • 10 

each. ver J •ember had t.o purchaoe one ab re. The 

admissi on fee waa Re. 1. , Ho monthly or annu 1 contrlbu-. ,, 

t.ion •• raqu1ru to be p id b)' tJla ~r•• 



M!!b!r!b1p 1 The •berah1p o~ tlte a bl 

lncr aM durlq 195G-'1. · The berltb1 p ""lob a ) d 

249 dUJ-lft& 1941-49 aad 1949-50 re eotlYely, bad tncr ed 

· to 62) and 412 u r i 1950.'1 aDd 1951-'2 reapeetiwel)'. 

The maber o£ loa-a re letered w1 tb the S 1D 19 5' • 

a 21 116. A 1•1'1• . part ot the enoaenal. 1Dcre • in the 

uberahip as wll aa 1rl the ..-ber ol l · ietend 

wi th the Saqb •• ict1t.1oua aooonl1 t.o tbe kDowl e-

able circlea. The period of ooat.rol oo Jarll 4 •trri ut-1 o 

waa a &olden opportu.nl ~7 tor b1 ••- rket-1 •. • 7 rn 

oould ~ aold 1D \be bl ck- rke' at t&Dor pricea y wr

cbaa1n& 11 at. t.he eon\roll .. ptioea tJlrou&b tJle , a 

n~ber of people beo... ~· •eabera or the SAft&b b7 pur

cbaa1Q& tbe abarea ot tbe Saft&b 1ft order ~ er •'• a t ~1• 

tor a )'am quota. After tbe ••J"'w ot' the Kolba ur State 

·in the lc:Bbay ta'e on 1a\ March 1949, a cen.ua ot h ndl c:.a 

waa orsaniaed by tAle T•xt1le Braueb of the Dlatriot · ia

trate•a otttce at Kolhapur. People· tbousbt that the control 

on yam d1etributioa wee o1ns to be tlpt ned nd y n in 

the future would be de av 11 ble only to th• weaYera who 

were e bera of the oo-operat.1Ye ocietiea. A owaber ot 

p r one baatened to t their Don-exiatent looaa r etered 

in th ir n es in t • aoc1et1ea in or er to ore ~• tltle 

for the q ot o£ yarn icb c ~l be ld ~ tau 1 prioea 

in t1 • bl k - r k t. Thi w • ici t. be true o.C ev y 

h lo eoc ety t Ich r nJi. . In any n pee~ r 

v a1t d tbe pl ce to check ~P the loo.a 1 h atily ••• bl 



204 

bare f'ltaaea ot the 1 a uaed to be ut up ~o aat. fJ 

blJII. S011et.1Jilea the a • tr •• were lbitted ~ 1 ce 

to lace ror be1 ep . eadr to:~ ina "'loa. oreover, 

. . oorru~1oa w a aaid •o haYe lared lt.a n in t.be tter 

ot . rqla\ratloa o£ noa-uiatent. loa.a. Tba\ ••• bow 

the bl& rlae ia ~· ••benb1p ud t.be ber ot b n41 • 

of all tbe laaadloo. aooiet.iea after 19S 1 waa la n bJ 

the kDawl .. ble c1rclea at lebal~aaJi. bere ... DO 

••an• 0.1 eat.iaat.J.aa aacnar ~•lJ the t1a,1t.1oua el~t 1D 

t-he abaonul upaaU. ot r,be ta..U ga 1la u t17, but 

kaowl! &!able o1rolea put. it aa,.C re twe D 0 

v per ceM of the registered handlooms. 

Aoto1y1t.1ea of tbt San•h a. Upt.o 19,a, the on or-

t. t. an1Y1'J oZ tile SaJII)l •• of all other o operatiY! 

aoo1-.1ea ia Iohalkaraaj1 bad ben t. . t. ot rarn 1atr1bllt.1 a. 

or eMil])l!, la t.he r••r eaded )Otb .June 1952, t.be 1 na 

urcbaaea and aalea •ount.ed t.o • 9 1 71 , 17~ 9- 0 and 

Ra.9,4,,276-12- ) reapeotlwely. 

Durin& t.he year 1952 , there waa a abarp fall in the 

yarn pr1cMa ~nd con equ tly, the unaold atocka ot J rn bad 

to be diapoaed o! at pricee which were r r below the purobaae 

pricea. be ~angh , th ref or 1 au f red a lo i n 195 -S). 

The b ra refused to lilt t i r uot e fr 6th 1 1952 

nw rda. Beo use of \be tree &Y ilabili~y ot yara at cheaper 

prioea 1G ~e opeo ear et, ~e bera retua t purcb ae 

the q~ot a received by the b on ~e baai a • nd ta 

· 1 R gteter d with th ' oopera 1ve Soc1etl••· 
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url1er period. 

atabl1Peat ot \bt Pros!u01M Cens.n a laaat.Nd ot 

.. aelllac ita atooka of J•na np lJ 1a the op_u r et at. 

waecoa.S.o prioea, t.be . decided to us.1Uae at. 1 t 

pan of the rana .app11ea OD it.a n • bJ at ita olllll 

Produ.c1n& Ceat.re. Tbe .Produ.ci 

OD 12th .laA\1&17 195), operat 

lora•• t.o 20 " vera a we 1 
ot.b r peo • 1n t.be preJ1 m1 n r1 

lso tarm out man notur 

t.n • •ieb a tart.• 

a aDd uuaa roricled 

• p rt-a.plo ent, to 20 

roce •••· tbe d 

r to about. 50 lo a owucl 

Tbe anp h ao reae1 Y d Ol"dera tor t.be 

auppl-J of. oae .nd a halt la . lakb ;ya.rda ot jaconet. clotb 

froc tbe Ooverruaent of India t.hr · b the la.bar Prov1ac1al 

Co-oper&tive ssooiation L~ •• la 195). Ia the • • J r, 

the Boabay rovincial Co-operative eeoc1at1on Ltd. had 

alao a&r .. d to pu.reha .. the ent.1re output. ot dhotlea pro-

uoecl \ly 50 baadlo•a 1A 6 aoatha. DlJ pa'A ot the .ork 

req.Ured r r ru1tilllq theae ordera oould be clone bJ tbe 

Proc:luc:iq Cent.re; \he rest. o£ the rk •• t ed out. t. 

the bera .Uo wrked abou\ SO looaa for la rpoae. 

he nttt. t11ia of t.be ro uc1.na •t..re lor the peri ot 

aontha ded June 195), were a.1,49S• 7• • 11e the 

n t ita or the 1• · n~ed Jua• 1954, -•re a.~)-tt-2. 

• d f 19S), t he Cov rnaent o ra t r jaoonet 

cloth b tW.i'ill • Th j con t. clot.b be a ~ 
,~ .. rt-
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w1dt.h low- ck clotll, to 70 

yarda, aur Ql the courae or a a J or 10 to 11 h ra. be 

exact auaber ot picka ua.U p r 1Dcb or the • ct dth t 

.t.be clath wen no~ fOund 011 reool'd. oe Ube or er 

been ult1lled ~e ProduQ1 

procluotJ.oa of oolot.and a reea only. r uoti D ot rey 

olot.h ooul.d be waclert.akeo onlJ it ... ere •• a • iaite 

· eoey prep red ~o bu7 1~. od • the -.rke\ ci ncl J:or 

arer cloth ~• tor a atandardised war1ety OD a lar&e aoale, 

acat~ered handloaa weaver• or ..all pro 'ucia& centre• wi th 

a few han l ooae f ound it difficult to enter the field ot 

rey cloth production, unleee aome ueh enor like the 

overaaent. offered to buy tabrica wbicb clid Dot r quire 

much nroee~stng. The Producin Centre in the ye r ended 

)Oth June 1955, had eu!fered a net loas ot a.268-15- o. 

vther Activit! 1 : The S ngb also tried to aerYe ita 

m mbere end the ubl1c by op nin a ration abop in rob 

1950. The man ecent of the abop waa entruated to a aub-

c ttee of the Mana in& Co ittee or the SAft&b. be net 

pro!ita of· \he ahop for t.he 1our ()Dtha endecl Jwae 19501 

' 1 were Ra.1,~)1•1S•1a. After decontrol or lood ln 19S21 

however, the sbop suffered a l osa ot •·59- b- 9. tor the 

year rul d )0\b Jun• 19,). Tbe 5an&h ·had alao openacl a 

shop F the le ot keroa·ene oil and ap1ri~ in 1951-S2 

t u t red loa ot .189-11- 9 nd of Re.b6-10. 0 tor 

t ye ra • ·nded )Oth dWle 19S2 and )Ot.b June 19S) re ec-

1 Jwari and wheat. 
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tivelr. The•• ahopa had beeD clo .. d 1a ~e latt er lt 

o! 19SJ. 

be 

practice •• atal'f,u lA 1949-SO, aMtauM f4 ~be linan 1al 

d1£1 .. 1cnalt1ea aperieacect bJ the • t.era on ace Wl' of t 

receaaioa ~D 1949. 

t.be loana aacle aa •11 •• tbe n•ber ot ••bera who •• led 

tb -aelvea of thla faoilltr : 

Year Amount o! Loan .. ate of lDt.ereat o.ot b ra 

~--~-~~-~~--~~-~--~~---~--~------~--~~~--~-------~------~--Ra. Aa. Pa. Rs. 

1949-50 )) ,)57- 0- 0 7.1)/16 per een\. 79 

19SO.S1 18,)oo- o- 0 " 47 

19S1•S2 2,700- o- 0 " • • 
1952-J) 11,)95· o- 0 " • • 
19Sl·54 4,785- o- 0 • • )1 

The amoWlt t loaA i ven • t. tl • exteD\ ot 60 er 

centt ot \: • market. Yalu.e of Ule ooda pl!died with the San b. 

• i tance receiv!d from Govern.!p\ pd Qtbtr So~Otl a 

he San&h a u cc•ptecl intereat-.free de o ta t t, llin& 

\8 .1 ,005 froa ita 'b re duri~ 1948-49. ben the 

w a ret.um d t o t.h depo tora, the h h d to ecure the 
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f lnancea froa ot.her oureea. It waa able to aeaure a 

loan ot Ra. )0,000 at aix per ceat tro• the Dlatriot 

Central Co-operatiY Bank, Ltd., Kolhapur, in 1950·'1· 

The S alao availed 1taelt ot tbe tac111t1ea 

&Yailable ~•r the H&Ddlooa l ellet Soh .. • aad obtalaed 

two loan• oE Ra. 10,000 &Dei Ra. '' 1000 oD tbe )Otb ov•b•r 

19S) and )0~ eluury 19'4 1 reapec:t1YelJ· The entlre 

ua.utt ot loaD wit.h 1ritereat tbereoD at. ' per o•t waa 

repaid by the in two 1Datalllenta bJ lOt.b Marob 1~'. 

be iety aeeunci tor ita .. 1Mra aa ....ant ol a.2 92-11•0 

aa rebate on refl&il aalea etteetecl throQ&h it bJ ita meabera • 

in 1·954. 

Althoup it waa atarted pr111ar11J with a •lew to 

aakin& •••llable to ita ••bera JarD durin& tbe period 

ot controla, it p-adually enlarsect. \be aphere ot ita actl

vi t ie a w1 tb a view to HrYiDC the •••bere in ciitterent 

W&JI• It waa co•plalned by aoae of the a .. bera ot t he 

.anagin& C~ittee that the m bera bacl ceaaecl to take •uob 

lnt r eat in the San b after the tall ot yara prioea in 1952. 

The Saftlb waa in· no aenae a Produdera• Co-operative ociety. 

I t waa a~ply a Ser.ice Coqperati••• ln a 11•1ted acale. 

he Procluclnc Centre or the 8angb .. ployed worker• on 

a w e-baa1a ju.et aa any other baacllooa Wlit did.. e were told 
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bJ • • t the bera t tt.•• t, " • 
w r k s ciet.J 1 b r• a t 

thaa t-hat ot a cr it aoc:1etJ 1 required natant o t.r 1 

nd aupen1 a1oa on t.be part ot an upen at l .t. 1\ w • 

t.oo lltlCb to e.apec\ the aeabera ot t..be Man in& . tt.•• 

t.o ••••'- their ttae and neru to t.be a Diatrati t 

tbe alfaira ot the SocietJ. la api te ot aach bandic pa, 

howeYer 1 the San&h w a doi a011e uaetul work ia the apbere 

of the haadlooa 1Dcluatrr. 

oate&OI"J ot co-operati Ye aoo1et.1ea 1n 1949-50 bJ the Auditora. 

lt lao aecured the prise of Ra.150 aad the allwer abield 

tor the rear 19S3•S4 inatitut.ed bJ tbe Ooweraae~S tor the 

oat ett1e1en\ and beat-aa.inlatered oo-operatiwe aooietJ• 

Thia a & c1at1oD waa eatabliabed OD 26tb Jul7 1945 1 

primarilJ with a Yiew to aecurin& JarD .uppliea for ita 

Ita other objecta were to provide other raw-

ateri ala required tor weavln& to ita aembera at reason ble 

pricea, to make loana a&ainat the aecurity of pled ed o da, 

t o encou e bandloc:a weavin& and to try to pro.ote 1 t,a 

1nteresta 1n a eneral .a7. 

eberablp a In the be lnniD&, ita ••berahip waa 41. 

It increased radually to 54 by 1949. There waa, howewer, 
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a audd• iee in t.be berablp 1D 1 S1·S2, it ec • 

'''· la 1954, t.be a berah1p a bMn 11. e IIU en 

incr.aae 1D the ••ber8blp !a 1951-52 was d\le t o t.he n a • 

-alr.adr nterred to in c:onneot.ioa w1U. the Ma yavart1 aha-

e ·~·•loa r •• ror 
benb1p a a. 2. o aontblJ or arm\lal oon,rl but.l w • 

required to be aid by the •bare. 

Capital a Orl 1nal lJ the ahare capital waa •· 101 000 

bu.\ durift& 1952-5) it waa increased to •· 25 1 000, in order 

to 111 e\ t.be arowin& duaand tor hare a. The allan o p1 tal 

we ivi4ecl into aharea ot ia. 10 .. cb. &YerJ • ber bad 

t.o purchase two ebarea t or eacb lo~ tAa\ be poaaeaaed. be 

p id-up capital iD 19S4 .aa •· 22 1 160. Beeidea tbe abare 

oapltal, trJle aourcea o linaace oonaiatecl ot depoe1ta troa 

••bera, loana troa banks 8DCI GoYernaent. Wlder Yarioue 

ach-••· The AaRual R~ert for t.he , .. r ended )Ot,h Ju.ne 

1949, atated that aoae ot the m bera were kind eno b to 

k p 1nten t-tr .. depoaits w1~ the Aaaoc1at1on to enable 

it to obtain the yarn quotas aaa1gDed to the A eoc1 ti on. 

In 1953 1 it received fr Government a loan ot Re.1S,OOO as 

wor k1nc capital for lta produet.1on aotivitlea under the 

H ndloaa Relief Soh••· 

The main part. ot t he 

actiYitr or ~e Aaaoc1a~ion r l ted to the 7 rn 1atr1but1 

Ofl& 1t.8 bera du.rin& t.be period of con\rola. Tbe A eo-
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cla\loa .. r d pr t i"' ot • · • 7)2• 7- 9 • t h e hl h lit 

ever in 1t.e 11fe1 t ro. t he pur cba ea d • lea o '1 m , 

t.be purohaaee . ount. l q t o •· S, 73,)71- )- 9 nd tl l ea 

. . beia& Ra. 5 , 50,, .. 6- 4- 6. Thia aetlrit.'l o an d 

aft.er · J 6 1 195 , wh a tbe bera retuMd t o l .ltt. t.belr 

quota a ot 7 rn c u e 1 t a pr1 ce w a ch b1 her t.hu t.b t 

o a•e qualit-J ot 7 m aYa11 ble in t he 1'rM urket. he 

Aaeoc1at10D au .Cered a lo a ol b. 1000 !or t.he 1•ar nd cl 

)Ot h JWle 19S). 
I 

Ill 19S3-5•• the aaoo1et1oa bad atanecl ita Produeiaa 

Centre wi t.h 1) handlo01aa wader t he Han~ca e 1 t cb e. 

It obtained lra. tbe Ooverua•t. ot BoabaJ a lo of 

Ra. 1 S 1000 at ' per eat. •• workin& capital t or undert kin& 

production act1rit1 a UDder the Handloa. Relief Sob • It 

provided workin& capital ot Ra.200 each to 42 ••b r a under 

t be ech-1 tbe reet bein& uaed tor ita ow Produc1n& Centre. 

In 1952-5) tbe Governaent ot India bad placed w1 th the Aaeo

oiatioa an order tor one lakb Jarda ot jaconet clo~. Thia 

order helped tbe Aaeoclation to proY1de .. plo,aent t bou\ 

SO i dle ••avera. The Producin& Centre produced coloured 

aareea. The cleta1la 1 however, were not aYailable. Tbe 

Procbu:1na C•tre 1t..eelt did aoat ot ~be prel1111uey pro-

oe ••• ill .. aYi n& such •• 7ein& 1 a1a1~, warp1na e\o. 1 tbua 

prori.cU. • ploJ• •' to 20 persona ill all. lll 19S - 5) 1 t.he 

Aaaooiation had at.art.ed tbe practi ce ot Jd loana t.o ' s 
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be.ra i n t the 0 • le e4 tb 1 t, t e t • 
r. te of 6l per cut, theaa D ... be t 

7S r e nt. ol t.ba r •• •• ue ed ooda. • 
. D ber I bera mo cl " led • lvea t tb1 l i-

lit.7 •• ab~t 12 in i t a accouat.in& year decl Ot.h e 

19.S). 

The A aoa1at1 a · cl at rte4 a oo ra na at 011 h p 

in ch 194 • tter ec nt.rol ·of t ·cl iA 1952, it. b d 

t o be cloae • But. betw• reb 194a and J\&De 1952, it 

had earned a ne\ p otlt of a.5,94a-1s-1o. 

lt .. ...a t roa ~e available evidence ~ t. tbe 

of tbe Sooiet7 let\ ucb to be de aired. lD the fir at lace, 

~e tirat three . annual re orta ot t.be Aaaociation tor tbe 

t-hree yeara ended )Ot.h Jwae 1948, wre p\&bliahed in 1944. 

The r•porta were ext.r ... ely brief ud aketohy and they ve 

the t.preeaion tbat the Aeao41atioa juat ~r ad on witbout 

any Dota~le act.1vit.1aa. Seoondl)' 1 Ute relatione betw n 

one o£ ita J.'onaar pn.a1Cllen\a and the .. be~a ol the ; 1 

C t.tee we e a bit at.ra1ned. It waa alf• ad bJ t e 

'"IUUI&iD& Comaittee in ita r p n t or t.he ytar aDded Juae 

19491 t. t. tJ:ae o-prea1dent had not px·operl7 aubld.tted the 

aecounta ot the saocl t.1 D and t • bal •• out.at. nd t.o 

h1a credit. " a ·a.)21- o- 9. . ThircU:r. j~• A• ocietoioa 

bad not been able to c • to any uad•r~dan in witb tbe 

Gover nt. on the queat.10D or re dl a. tabri o • · 

be Aaaoo1at.10A had avai led 1t.aelt ot the ebat,e t illt7 
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tr 1954. .J J 195S, • Uftt. • 
'ue c.o ~e eeoc a ion t 1 • ra tr t • 

Oover ... nt. ha -Wltecl •• 1 • 14- 7- • u~ e 

. .Join' Jl, 1a,rar or lncklnrial 'o-operat. Yea &Ad 1 1 e 

lftdua•riee, Bc:.b 1 tate, in hie letter t t.he Ae oci t1on 

d ted 1 tb Jan r 1955 , inti ted ~o the Aeeociati o t t 

the ·rac111tr ot rebate w uld not be avaU ble to tbe 

Soc1et7 in vt.w or the unaati la8\ory wor 1 ot the ocie 1• 

'the relevant pare. ot t.be Joint ec1e nr•a le t r refer eel 

to abo\'e ia reprocluoM below la •• IIUCia •• l' tbron · . • 

11 ' on the worJd• ot t.be Aeeoo1a loa. •It 11 n t1cecl 

that all the ealea of bandloC* elotb on Wb.leb " b te a 

beu or~...- ·an aot aalea to aeoaine eoan~~ere. toa re 

nquee~M u repare treab billa for tbe • •• cle to 

&•nu1ae conauaera ad re-aul:ait. tb• to the ott1oe. • it. 

ia o•••ned tbat the world.uc ot J OUF 8oc1etJ ie tar tr 
t.tee t f O&.ll" 

c1etr 1e not ~~kiD£ ._ act1Ye 1n~ereat D the ~kin 

ot the Society, tbe £ o111tJ of 1 rebate bJ 1 r 

Society <m c.he eale t bandloaa clo\b •lfeot.ecl by 1t 11 

h reb7 wi thdra .. tortbwitb•~ 

Aaotber let.~el' fr'ca 'tbe .... A\ltboritJ d ted )rd 

Februarr t95S • reterred ~o tbe tuluN oa tbe part ot tJle 

Soo1etJ t;:o ~bide. b)' the ,e,.a aod o ndl tioae ot the l()U 

~aao.. by th• GoYenaen\ t.0 the oclet,J. fb• letter 

etatecl 1 
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ot 1e, SO,OOO for roduct1on actlvitiea wader Han lo~ 

t evelopm nt Sch e cannot be conceded, 

'fbe A aoc at1 ha s r ilecl t c oredlt ~h• a le pr c eda 

or tbe cloth produeed wader the Handlooa e l ef ch i nto 

v rnment T ·• eury aa 1a requ1r d to be done ua er c 1t10ft 

Mo, 6 ot the Order•. 

We were aleo told bJ the Cbalnaan of the Auaoci t. i n 

that the llana&in& COM!Ii t tea of the Aaaooiat1 n bad not. aet 

einoe Ma7 1952. Thle apatbJ and indifference n the par\ 

ot the m .. bera to tbe Aaaociatioa were proof ot tbe lac& 

t.hat ibe Aaaoc1at10D bad c .. aecl t.o render aaJ u.ae1\&l enl ee 

to 1tl DlUlbers, 

SHRI S AKUL SAL! §AHAKjhi 
JIIiKAR SANCII LTl). 

It •• eatabllabecl in 194S w1 t.b a view to proaotJ.na 

t,Ae J.nt. net. of t.be wa•er• belo.Q&il\l t.o t.be hak\U. Sali 

ca te. At t.be tiae ot t.ha Sun•r the Suab had b iUl 

win in& ·uP ita office and no adequate 1Dtonaat1oA c ould 

be bad ot ita act1Yiti••· Moreover, the tw n porta ot 

tbe Sanp lllbich. ware availu.le .. re utr ly brief, 

et.ran&a.ly aileD' and Yque OD many ia · ortant aatt r.a euob 

•• authorised and paid-u.p capital, protita acru1na fro. 

di ter nt. aetiv1t1ea, eto. 
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T e b rabip or the a d been 20) in 19.51-52, 

th t he number of th lr re iatered lo • atandift& t ))6. 

h av ilable R porta ave the t.preaaion that they con

cealed •or than they revealed. The ReJ»orta ude a.aob 

vaaae r ... rka aa •a ood aany abarea have be n aold to the 

meabera.• The Reports did not ive a correct idea of the 

profita which had accrued troa ite aain activity ol yarn 

diatrl butlon. lor diet they oontala uy intor.tlon about 

ita authorised, aubacribed al'lcl paid-up capital. 

The Sa h helped ita ember• on a very .. all acale 

by uld.q loane aca1nat the pled eel goode. In 1950·51 (ita 

accountiag year like t.bat or other ·aocietiea waa 1at 

July to )Oth June) the aaount of lou a aade waa Ia. 1 , 000 

and the auber ot ••bera who took advantqe ot 

tbia facility waa oDlJ 2. In 1951·52, the •aunt. ot 

loana advaDOecl waa Ia. 7,875 and t.be DWiber of aeabera who 

availed tb .. aelvea of tbia facility waa only ~. beae 

tigurea create the iapreaaion that a few cloainant ••bera 

cloainated the Saqh. Otberwiae it ia difficult to 

explain the taet that out ot a total ••berabip ot 204, 

only 6 Matiere were able to aecure the loana. It la 

difficult to believe that the reat of tbe member• did not 

n eel any financial aaaiatanoe. In tact, after the 

reoeeeion or 1~9, the reateat need ot the weaver• waa 

finance. he conclualon •• •• ineacapable that the 
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S ll6h vaa a Glo • preae.ne for a few d naat 

The San&b b d uD a t o raina rat on ahop c d 

ben cloaed alter dec ·ntrol ot f ood. Alter d c n\ 1 t 

yal"n, the Banp had led aa anaealo ex1 tenca t r a c u le 

of y ra and 1D 1955 woUDd up itaelt out ot existence. 

It •• eata~liabed on 27th AU&uat 1944 wi~b the 

follotdna objecta : 
' \ 

I . 

\ 

' 1. To eu.pply tile att111ated co-operat.ive aoe1et1.•• wit.h 

JarD, dyee~~£ta, cb icala and a1ll-ator • 'b7 purcha

a1n& them on a 'Wh leaale baa1a; 

2. To aupeniae t.be worJdD& gf ~· atf111at.ecl co- pera

t1 ve eociet.lea; 

). To proacte tbe evelopment ot wea were' oo-operat i ve 

aocietiea ln the lolhapur Statea 

4 • To eff ct purcbaaes and aalea ot the bandloom labrlca a 

s. To ke loana qa1ut :ple4&ed ooda; and 

6. To eerte •• a balanc1na centre tor the exceae cap1 tal 

ot eucb eocletlee. 

AnJ Handloaa Weavera' Co-operatiwe Society could becoae 

a · ber of th1e Central Ualon. Tna aeaberabip of t 
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share capital of a. 1,00 , 000 waa c11v1decl into 5,000 aharea 

ot a. 20 each, nd ita paid•up capit~l waa Ra. 27,655. 

EYery society bad to purchaae aa aanr abar•• aa the nUIIber 

or looaa poeaeaaed by lt. Tbe aa.taaion tee .. a •· 5. 

Fr• 19'.8 t,o 1951, the Central Union waa a part.ner 

with the Powerloa eavera• United AI ncy. The Po•rlooa 

WeaYera' Aa~ciatioD waa priaarily intereated 1n .. ouria& 

ita quota tbrougb tbe Mboleaale &leDOJ ot J&ra diatributiOD 

for the lolbapur State, poaaeaaed b.f the Central UDiOD, while 

the Cent.ral UnioD oont.inuecl to aupply JU"D \-o t.he ••bw 
aocietlea. 

Aa a result or tbe receaaion in demand tor the text,ile 

fabrica in 1~9-50. a number ot •ember aocietiea did not 

purchaae their quotas or yarn. Conaequent,ly, tbe Central 

Union bad to diapoae or the unaold atocka or yarn at the 

market pricea which were lower than the controlled prioea in 

accordance with the lnatnaotlona tr011 tbe Provincial 

T xtlle Controller, Bombay. The unaold atocka 1G1ch 

w r• dlapoaed ot in thla way had been Yalued at Ra.~ 1 1S,656·1)-6. 

As a re.ult ot the dlapoaal ot the yarn atocka at 

talll prioea under inatruotlona rroa tbe Collector, 

ol hapur Dlatriot, the Central Union waa iDYOl'Yecl in 

lo•• a and had made clalaa on OoYeraaent in reapeot or 

aalea aaountin& to Ia. 68 . 726· 7- o. Out or tbia .. ount 
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the Cen al n on M r·eoti Yecl •· 4,400 D 1951- • e ea 

theae a~ocka ot y ro, J&rn wo~ •· ,2S,172-11- ) w a ~ 

cb eed and eold to the ~r aoc1et1ea oo a c • 1 n aa1a, 
l 

·the rete ot c •• on b«lna 6l per cent. 

Ia October 1951, Coverna t r anted ole l e ncy or 
yarn aup lJ t or the Kolbe ur D1 tri ct to t he Centr 1 ni n. 

I ed1ately after tbe confenaent ot the wholee le ency tor 

yarn supply on the Centr ·l Uni on, the Joint e 1atrar tor 
' 

Industrial Co-operative• and Vill e Indu,atri ea reo ended 

the C•tral Union to the Boabay r ov ncial Co-operat ve k 

Ltd. £-gr a lou of Ra.9,00,000 supported bJ Oover• at •

rant .. , t.he purpoae ot t.bla atep bein& \0 eoable V1e ·eotral 

UAiOD \0 tinaaoe itia work.. Tbe· roY Ac1al Oo-operat.i ve 

rented t-he loaa ., the . tiater••• r t.e ol st. per ••nt. . be 
-

Ceatral UD1oa waa involved 1A beaYJ loa••• •• a reaul.t ~ 

t.be tall in yarn prieea lD 1952 .• Tbe Goyvzaent bore \be 

p cl U1a 

.. ~ ot Ra.1,20,000 ~the Provincial Co-opera~ive ank. 

The Catral Union waa ia debt at. the be&iaa1n& ol 19SS, t.o 
•' 

\be Proriaclal Co-operative lank to Uta ut.ent ot a.1 1 5 1 191-

2- ). 1 

On 111t JW.r 19.51, the Central Unioa bad started a 

atrate i c clo\b ebop f or distribution ot cloth on ra~iora 
~ 

card a. Durin& the tirat rear ot ita work1n& 1 it bad ear ned 

1 The Centr 1 UnioD had ~rana!ormed 1taelt into the 
l olha r Di etri ct. Industrial C,o• operat i ve A a oc at ion Ltd . , 
on ?~h y 19S • 
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a pro.f'1\ f4 •. , S1 1- • e t 1 ol 1 

prieea in 1952, b.ow Yer , it waa all a at FJ ot ti u a 

loaHa and, theretore1 t.be abop 1 cloaed 111 19SS. ' D 1 St.b 

· AQ&ua\ 19S~, the Diatr1o' la \&a~rlal Co-operatlYe Aaa c1a-

\1on bad at an eel a Sale Depot. 1~ alao abowed a lo•• a.ad 

bad to -~ aubaequent.ly o~oaed. The GoYernaen' bad a Cotta e 

Iaduatr1ea llaporlua at lolha ur, wh1eb wa 011~ at loaa. 

1\ •t.netecl tbe II&Dq-n\ ot ~e lllpor1u. to t. ia A aoc1a-

t1 n em 2)rd ebnarr 1953. !be ohan e 1ft aan ent. ot 

the laporiu. had not in any •1 iaproYed tM tiauaolal poa1-

'1on ot the lapor lua. 

Tbe Central Uaicn waa converted on 27th y 19S into 

olbapur Dietriat In uatrial Co-opera\1Ye A aociatl~a, Ltd. 

with ita Head Olf ioe at Ichal.karanj1, tile purpoae ot the 

cooverai oa into ~e lar&er body with reater unot na be 

t btain the tac1lit1ee o! ertld bJ Goyerna nt tor atiau

latin& the devel~ent ot cotta&• 1Dduetr1ea, n ·en r~, 

not only that. ol bancUooa .. v1n&. Ha the entral A1 n 

r fu ed to ooaYer\ 1taelt iato the Industrial Co-operative 

aeoc1at.1oa, a.e other Aaaoeia\10D would haYe be·en eat bll

an.d and the tb e C•t.ral Uai oa wae not. coin& to loee nyt hi 

br tranatomiq i~aelt iato t:.be new body wltb aruter tunc-

tiODe. On tb• oon~rary, 1t ... bound to ca1a ao.ettina in 

at.ature ad preatt.&e. 

The authorised capital of ~bla body waa 1nereaaed \o 



220 

a.10,00, · 1Y1decl1a,o .1,00,000 abarea of .10 eaoh n 

oontorait.J wit.b t.be enl :r: ed acope ot it.a f Wlct.i • · be 

aid-up capital in 1954 • e. • )00. • ot r cnal'\a" • •• 

· a.lao wen effected w1 tb r ar t o rabip d re-

holdina. lle tbe • aberahip ot the Central ai n b d 

been open only t o tbe bandlo . ••••r•' co-o erat.i Y 1e-

t1 • 1a t he Kolba ur Diatri ot, the meaberabip of t h a n w 

body .aa open t o co-operati Ye 1neti~~t1ona aa well •• i n 1-

vldwale. ltoreoyer 1 it w • open aot. oaly t.o aclloc:. co-o 

e.rativea but alao to tbe oo-operat1Yea in tbe aphen ot all 

cot~&&• 1Dd~a\riea 1D tbe olbapur Diatr1~. be traDafo 

t.ioa ot the Qen~ral UDioa into tbe new body clid DO' br 

abov.t. allJ Jor oh • in ita w rki • T.ba b rab1 

iacreaaed t r l 5 to 43 only. · nl)' one 1ncU Y1 ual 

becaae a a.aber o£ tbe Aeeocia~ a. ••r.r a ber, e~ar 

a co-operat.1Ye or u i ci1v1dual had to pu.rQbaae at. 1 at. e 

abare ot a. 10. Bu.t 1D order to qu. lifJ for the • rablp 

ot t.be Mana&iA C tt.e• at. leaat. S abarea bad t o be pu ch-

• .. 
At. the tiae ot our aurYeJ tbe Diatriot Indu tr1 1 waa 

f ound ~o exiet without pertor.inc any uaetul acti11ty aDd 

ita f1aano1al poe1t1 on vaa extr .. elJ unaat1af ctory. 

It waa aet up in 19~S bJ a few powerlooa kar khandara 
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wbo b d alao add a few aa.ndlo011e t their ar nae. At 

t • \1ae or our eun•r tbia bad beea a ctetuaot body. • 

Soc1etr bad oloaed 1\1 act1Yltt of J&rD diatr1b~t1on fter 

decon~rol ot ram. A a reault of the financial 1rr ul.a

~1t1aa la the account• ot the Society, o .. 11t1 tion • a 

o1 . OD in the law court between the Preaident d t. 

Secret r,. Mo ubllebed report ot th oc1ety ba D 

available. Aa ~e record ot the Societr had been p~ ~c d 

in the eour\ in eonaeotion .ttb the 11tl atlon, no de 1nite ' 

1ntonu.tioa rtt& nlin& ita act.lYltiea a available. " 

we were ~old br ~e Preaident tbat tbe eletr bad no 

wader~kea aar other aet1Y1t.J like na.naina a rat1 n p 

OJ> atartia& a Proc.i\u:1q Centre. • ere alao iv 

1oforaa~1on by \be Prea1dent. r ardi t.he c ital d 

• berabip ot \be Soc1etJ• Tba adaiaa1oD tee b d beea 

•• S end tbe MAUl eubacripU.on had beu •· a p 'dl a.. 

There were 47 b • w1 Ul a \otal of 31) baD locaa re 1a-

t ered in tb•1r narae1. the p 1d-ap ahare capital a 

•• ) 16801 • cb share beiag ot aa.10. iyery ember to 

purchaae •• UAJ ebarea •• the awaber ot bandlo re i e-

terec:l bJ hia. Tbe Society had alao raiaecl the ! nda i n tbe 

f ora ot depo.t~• on the baa1a of the nuaber of handlo a, 

the d•poelt. •o\Ult fixed per loOJI being Re. )5. 

were told bJ kDowled eable oirole• -.bat. W1e Societr 

... foraed bJ a few ponrlo• karkbaadare prlurllJ with a 

view to aecur1.D& aa add1\1onal quota of yarn. lt d d not 
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coat auc to in ~ l ha lo • OD tbe otJl r nd, a 

handloca are t cl a title to t.be . yana quota. T t. a 

aaid to be the u1A re aon tor tbe in tallat.i on of n -

.l oc:aa by t.be powerloca k rllh clara 1D \be period ot 1na\lf

f1c1eocy of yarn aY pl1••· 

1. . o-operat1Ye c1 t iea 

in the iaduat.rr a\ lohal r-aDJi •• t.beir forced rotn.b. 11 

o£ we" eetab-11 d d\lri.Ja& \be periocl ot o ntro 

1arn d1at.ribut.ioa p rilf with a riew ~ ren ert t • 

a I'Yioe ot J&rD diaUibut a t.o t.be1r ..O.ra. T 1 n 

a t t naed er ... bera W&o .bad beu appre iat.1Ye l t.h 

intr1aa1o ~an\ •• of the co-opera~1Ye eaor. •1 

ere I naed beC&A.lM tbe7 ae-.cl t,o be the a it ble ciea 

t or the purpoa o! s curine 7 rn auppliea from t. • t. v nt.. 

Then •• bal'dly anJt.bina *lob •-• to bind tbe 

~o the aoc1ee1ea. 

Tbe ••••r• •re aot, 4ra• 'o the ao le~l•• ou. ot aa1 

real1aat1on of the ••rita of tbe oo-operat.!Ye ideal. Tb•y 

were rat e r1 ea to tb aoe1et.1ea by tile ee aat.1on ot a 

tree urket ia yam aAd. by \be pol1GJ ot t.b.e Go•• ' to 

admj n1 t r yam diat.ri but. on r ~ co-o erat1Ye bod1 •• 

h a the Yar o a • c1e 1ea rew ut. ot lheer neceaaity rather 

an out ot J loy lty t o tbe . -o er ·1ye ideal. he 



reaul t - t.b t. aa 80 •• the aeoea itJ • • • 
co-o erat1Ye bodle• .uttered tr aa at t e 

meaber• ot •na&in& c itt• a o • o- c etiea 

. o 1 ined at>ou~ the apath7 aad lad! tt ence of \ 

to t.he aoclet1ea after \be ecoatrol ot 1an. Tba n 

ae eel t.o be 1Dtanated in t.be rki o \heir c1 

ao loa& u tbare we a pr apeot l p oli tr 

abip. They were DOt prepare to au port t.belr • c: t. a 

in Uaea o£ c11.tf1~tllt.7• ln t. • ce ai n ot 1949, t. • 

bera o ao • *<)cieU a even fuaed t.o p loll"Cba e tb 1r 

q 0' • ol ya ll beoaue t.he depreasecl d net r r •• 

o 19S2 the prioea ol ya.m lell precipi toualy 1 11 the 

aoc1e•1•• bad lid t.a tl at c a of ya D SUi pliea purcb d 

at biper pr1cea. The ra ol ocietiea re ed to 

purcbaae '-beir quot.aa at. c ntrolled pric e 1ch w r h.l er 

t.hu the pzai cea 1a the free r et. 

Tbe 111 Uoatloa ot all thl,l we U.a' the oo-operat.1Ye 

coul4 work auooeaatullJ onlr 1£ Uae)' to\lld p•rwe buaineae

llke polio1ea. Ther auet be pre ared to 1nc r the loaaee 

bJ eellin& tha yarr- and ot-her requ1r•enta at. the rke\ 

prioea. the l _oaaea thua incurred aau•t be ude &ood duriq 

proaper1oua per1oda of riai prices. The aoc1 tiea auat 

&lao poaseae an u ert. at.al.f t r •akin& purchaa at t.be 

ri ~ ~ime and or the r 1 h\ quality. The aoc1 t1 a u.t 

uJ.l up a bat t.i l rea nee 1ft proap r wa per oda ao tb t 

the lo aea incurred t.r lea t market pricea can 

writ.t,en ott tr· tb•. 
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2. ro-

v1ding J rn aupply ace rd1 to th ind.nta eu itt 

t eocietiea a on 1 occaaiona a ource ~ t • 

h 
\ 

aoc1et1ea recei ved their quot • aeveral • onthe 
\ 

t • irldenta b d been au i t d . while, 1 tl e r t 

o d1 t.-1 na were dep re a , th bera re e1r 

otaa oa the round ~h t t eJ 'did a t t. 

in t1 • \ : 

. S:lll1larly1 the daaiaioa rel t.in& t.o t.ba 
1~unt. t 

l 

1 \ 
Re. 68,726- 7- 0 claimed bJ the Centr~ Unionl of , , 

, eanra' Co-oparat.ba Soolet.ha Ltd,, IJ"oa t.b• 0~1'1111 ' .· 

in 19491 ha4 not baeD tinelly aettled ~Yea in 195S ~ ln ~he · 
~ .. \\ 

intereat ot a clearer picture ot the true f~nanc1a.l , 1t1on 

ot anr aoo1ety, a 8P .. dy dia oaal ot •~cb .. ttera a .ea -

t.lal. The praapt aet t l•en' ot aucb cld.aa one w 1 or the 

ot,her helpa a aoc1etJ to know here it ataDCSa. Oncertalntr 

re&ard1n& tbe poliCJ ot Oovara.ent towarda such matt ra 

. kea it iapoaa1ble for the co-operative aoc:1et1ea t o have 

a definite basis lor tuture tran .. ot ona or plannin&• 

ob c uld have been done bJ Covernaent to ke p th 

a atiea on their behav1 ur by cneek1 the l pr cti oea 

in oo<l t, e. for a- ple, tb• Icb l karoJ1 Hancll Co-

operative oc1etr ' wae al l owed to olat. rebate on aalea ot 

bandloOII t brioa tr -.rOb 1954. 87 -Janua17 19SS, the 

t ee this cb p\er, p. 2.17 . 
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ace ..U..&. c1 

a.o1,914- 7-
"' t ,.. t• \A. " e ao let.J t. l d 

• e Join\ ia~rar for \l .. . 

• d.eci e vern-

eDt to wi\b raw ~e rebate ta~ilit7 aa the aa ea eff ected 

b.J the Society were not £ uod t o be aalea t.o ea\l ne c • -

era. The aalea e!!e~ed b7 the Society were int t d to 

the Aaaiatant Re iatrar at the ··d ot ewery •on'-11. lna\ .. d 

of allowin& t.be SocietJ to oarry on ita buainea tr- reb 

1954 to January 1955, had tbe Aaelatant Re 1atrar dra-a the 

attention of the Society to t he irre ular1t1•• and w thbeld 

paJIIan' uader rebate at tbe end o~ the t1rat aont.h, further 

irregular ealee .t t. have been avoided. Such action .t ht 

have acted •• a deterrent to other 1rr ularitiea alao in 
tha~ 

ita workln&• We teeJlcloae euperviaion and quick ecialoaa 

b7 Ocvernmental a&enciea would o a lo ••J in atreaalin1 

the n _..nt ot tbe co-operative aocietiea. Th1a •1 

mean o f1oialiaation of the mov ent and mar .... to detract 

troa t.he ideal of o -op•ration. e, however, t-hink that, 

the co-operatiYe aov ... nt, al~ouah old in ye ra 1 baa n t 

aa J•t been able to atand on ita oVD 1 •· It co-operation 

ia t.o wc•eecl, bea.lt.bJ •ork1D& ot \be eo-operat1Ye aooietlea, 

••• lt it Man• aaae ot.tioialiaat1oo1 aeecla to be enaurecl. 

or, ia itbe loa& I'UD 1 t.be bealt;hJ alld au. o• aful worki ot 

~be oo-operat1Ye aoo1~1•• aloae oaa attraet ~. people to 

tbe aocletiea and ina ire faith and confidence in the ideal. 

It uld be .rona t o beliewe that there ia aoae • c in the 
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ideal ot - opera\1 • 
a wad orld. cd ClG-O er ye 1ea. • a u 
ol a co-operative bocly r uirea a tr l rli aAd cultiY t.i n 

-ot p oper attit. d • t " • ov-.nt. They D"d t o be 

t o tered ••17 c reful ly. 

). The lhfta& ... nt ot tbe baaclloa co-operat •• ociet.iea 

left IWctl 'o be deaired. Ia tbe oaae ot t.be lcbel.karanji 

&Adloca eaYera' Oo-operat1Ye Aeaoclatiea, the J oint 

a. 1atrar retuaed to ..... a loan Oil the aroud tbat. t.he 

Aaaoc1-at1oa had n t abided bJ the ••--• ,\liMier whiob an 

earlier loaa bad ko arut.ed to it. !be Joint. •iatrar 

had ena retuaecl t.o •Jc• tbe p&JIIHt due to t.be Aaaocl tloD 

uacler &be ntaate Hh•• . oa tbe &rowact ~·• the • o 1 t.1 a 

bad aot. .. cle 1t.a ealea "o aenuiae eona~era. !he olha ur 

Diat.ne• 1Dctuatr1al Co--operative Aaaoc1at1 n Ltd. waa 1D 

aerioua ttaancial tro~ble at \be t.lae ot our aun•J• 1" 

waa beaY11J 1a debt to ~· · roY1DC1al o-operat1Ye Ltd. 

arad, 1iobe •1D aou.roe o£ 1t.a 1u-. via. JarD 1at.r1but.1on, 

haviD& ea.e t.o • md beoau• of fall ia J&rD pr1cea 1D 

1952, waa Jtlat. atruuUna t.o u1nt.a1n itaelt 1D u.ietence. 

tinued to Gist 1D aa ana.-lo t -ate tor a CO\lple of rear• 

after decant.rol ud b1 the tille of our aner had eea 

prepartq t or wlndl ltaelf u OQ' ot eaiat nee. 

The Oudyo 1c Sahakar1 had be n a defunct body at the 
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t~e f SUrTeJ 1 ti t D 8 iD e 

court, ot law t.et.•era ita aii'IUD the aeoret.ary. 

BJ itl nature the wrk of an 1nduatr1al oci tJ 1a 

aucb more compllc t d t b that ot a credit aoc1 t7 d, 

therefore, the aucceeaful workia& ot an industrial aoc1etJ 

dependa upon conatant auper•1a1oo and control b7 n . ex e

rienced atarr. We were told by aoae ot the embera ot 

the manaa1n& Committ .. a o! the Co-operat1Ye ociet1ea 

that ~be Ronorarr Preaidenta and the -bera ot the 

anqing cCXIIIitteea could barcllJ be expected to devote 

their tiae and anersJ 'o the ... ,Diatra,ioo ot tbe aocletJ. 

The .. bera wre • bu8J' aAd pre-ooeu led w1 tb .. ra1 t-heir 

o-. llYelUaeod \bat tbe7 ooulA banllr be upeo'" to e aa 

acti •• pan la look! . after the cleta1la of a . • 

Kft1oiea07 oaa be eaav.cl oalr • P expert. aDd aiel ar.ft 

1a appo~nted 'o carrr cm the •••1'f1tiea, tbe ..,. i . a.

ad.tt.ee uerG1a1 ODl.J • OYer-all •oatrol over policJ ad 

ad•iD1nrat1oaa. The ctana•r 1a tilli 8\lc:b poata bJ 

boaorarr appoln\11 · te lies 1a tJle tact tha' 1\ enG "' ei 

aia!eaaance and petty arat\. 

4. !be apathr and iadiftererice ot the aaeaabera were reapoa

aible tor the ana..to conditi on and unaatiataotorr worklna ' 

ot .. DJ aoc1et1ea. The peculiar conditione ot the period 

ot econcaic controls b d forced many waver• to join the 

co-operati ve aoeiet1ea. Tbe co-o eratl ve aoc1et1ea bad 

been lookecS upon merelr •• t.be channel a thro h ,m1 ob they 

could et t heir requi~ nta not only or y rn but alao of 
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f od niaa, r oa ne o11, •~c., • their va1lab111t.J 

t.be nul nnele t ~ • bad a.. t o d. 

Alt o b t he ehorl.a&e nd1 t.i oaa of U.. oootrol peri od 

a ed to br:lq protita an pre eritJ to the co-o · erat.1Ye 

· eoa1e~1ea • \her had not been able to cet into the 11 ••• 

ot their ••bera u en int ral pan ot tbelr 11•••· TbeJ 

wre pr1aar117 aen1ee co-operative aocletlea and •• aoOD 

•• better service wae aYallable tbrouab the no al cbannela 

ot trade, t beJ ce eel to c nd t.he aupport and loyalt.r 

ot the ... bera. 

J. It •• olear troa our d1acuaa1oaa w1tJl ••••~ r 

dare t.bat \lle abUltJ ot a baadloca eo-operative aoc1etJ in 

w1Anin& tba loralty of ita ••bera dep racled up c.hne t o-

t. ora. firai.lJ 1 \he aocietr auat be 1a a poa1t1oa to .u plJ 

the rara requ1r_n,a t o 1t.a ... bare at t.be •arkat prtcea. 

1'h1a, ill W~n, 11rpllea '-bat. ~e aoc1etr 11\lat. bave .equate 

tunda at ita diapoaal aDCl u apart, at.at£ wbi o)l oan follow 

lnaa1Aaaa-11ke aethocla in u.kin& the ram purcbaaea. Seoondly 1 

the co-operative aociet.J auat uadert ka tba reap ne1b111tJ 

of a arket1n& tbe ooda produced bf the me b ra. J be aaao

cia t.ioa ot merchaota ~tb the .. rketina aection ot the 

aoc1etr uld be desirable in tba lnte~ t ot eff icient 

m r ket1na. Thirdly, the aanac ... nt ot the aooietr .uat 

c rry on ita ao~1v1t1ea in a way that ~ll convince tba 

•e•bera o~ ita boaeRy and. 1nte ri~y. Ia \he laat aaalyaia 

and 1D the lo . run ~e Yl•al itJ o~ a eo-operative aoci etr 



· eperacla OA the aith o£ it,a •• ra 1a ita b1 iCtJ t.o 

aene a uaetUl. purpoae. hia will e o 1ble only it 

aound workin& o£ the co-oper t1Ye aoc1et1ea i a enaur • 

!he t.port nee ot ~ 1n& ayet atic tra1n1D& in the 

pr i nelplea and practlcea ot co-oper ~l vn to the people 

who are to work the co-operati ve eociet.J c n hardly be 

over emphasised in tbia context. 

Out ot all the oo-operative aocietiea 1n Iohal&araajl, 

nlJ two aocietiea -- The GAJ&Yarti Sabakari Ha~ 
Ichalkaranji 

Viakar 8aaah Ltd., •4 tb•LPawerloa. eavera' · o-o er t.1Ye 

Aasooiat.1on ~w. - ahowed ao~te Yitalit.r durin& t.be period 

uaclU" rev.iew. AM \be aucceaa ot &»o~ t.beM • cieti • 

.aa prt.arilJ due to d1a1n~erea,ea aervice rendered b7 

their ... bera to their aoe1et.1ea. Ia apite ol the be YJ 

and aoverae ilapaot of the clepreeeion ot 19S2 on the t r

tua .. of ~eae aooietiea, they c nti nued to aerwe the 

bera in auch waya • they ~oulcl. 

It would be · obvioua trca tbia review that a co-oper -
\ 

t.1ve aocietr rauat build up atro,._ t1nanc1al' 'r,teervea in 
' ,\ 

order to aeet the d1tt1cult1 a cauaed by the n~tuationa 

in prioee. Squally iaportan\ tor ita euccea ar e ound 

manageaent and diaintereeted aerTi ce and an act1Ye lnterea\ 

in ita worktna on the part of tbe aeabera. 

haidea t heae co-operative 1nat1tu\i< .. na tber, ~re 
,I 

two other or&aaiaationa whoae work1JI& alao needa t o be 
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briefly .... riaed. !bey wer the rch nte' IOC11t OD 

and the lobalkaranji Oirani l ar S ltl. 

· lHI l§RCRAITS ' A SQCI AUOM 

It .aa not a well-or ·• niaed or ot1Yely !unct1 n1 

body ~tb a ~ na~itutioo or witb a •~ tt to carry on lta 

daJ-to-dar act1v1tiea. There w a no capital and no 

o atJ.on. There were o r ular aubacr1pt1on of t • 

r ular eetinaa. !be bera ae~ ocoaa1onally at ~e 

place of ooe ot the meabara. Ita actiYitiea were in ~e 

nature ot 1ato:raal diaouaaiozaa on probl•• c: ncenalna the 

int•r ate ot their trade. ~bere were 14 ... bera ot the 

A eeociation, all of mea were rvana bJ caate. 

THE ICHAJ.KA ,AIJl OIR! I 
KMPAJ\ SJ.::UTI 

It waa durin& the period of Second World War· tha\ 

the worker• realised the neceaaity ot to~Q& their o a

n1aat1on to protect their intereata, part1cul&rlJ acainat 

the conaequancea o~ an inflationary riae in pr1c••· In 

the bea1ruU.Q&, tba work•r• •d \p depeDCI upoa pol1tl•al 

l•adera tor leaderab1,p. Ia 194.) 
1 

•• eat.a l1abed t.Ae 

Girani I ar Samit1 witb tbe obJ.at ot ~proY1QI tbe lot 

of work ra. No oontribtl\ioa waa txp•o\ed. trOll \be workera 

t be eAaG\ date waa oo\ aYallable bacauae the procead-
1 a o tbia body were t ouncl aaiaa1na. The 1ni'ol"'l t1on rela
t1 t o ~ia body .aa collected troa peraona who had be n 
aa oc1 t d with i t. 
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lo re&ul r e n~r1but1oo .aa required t • aid bJ b r a. 

Ybere ... no olt1oe or •~tf of the ot! loe Wh1eb coul 

devote 1'••11 \o t.be rln cea and r o 1•• ot the rkera • 

. The act1v1t.iea ot tbe Samiti nre a bJ•pr oduot of the poli

tical a&1 tat loa carried by the Praja-Sanab a1nat the then 

uler ot Icb lkar ajl. There were ao ular lunda ot tbe 

Sam1t1 and 1t bad, ther efore, to depend upon the don tiona 

rr the public \o maintaia the workera d~r1 \be atrike 

period. . fbere •• a p·r ol eel atrike laa,laa tor a period 

ot eout 4lt clara 1a 194-3. 

Tbe ait.ution chan M ill 194S , ~en it •• reo anlaect 

Wlc.\er tbe new name 'Tbe lcbalk&roji Giraa1 l ar 5aait1 • • 

There were olll.J 27 ••bere ol the Sard.U. ill 194 • Tbe 

• berehip bad 1acreaaed to SOO in 19S4. oha ber bad 

to paJ a aontbl7 contribution ot ~ as. lD 19-8, the ' 

Samit1 waa at f iliated t -o the I.R •. T .u.c. The s ti waa 

rqiatered Oil 16th tfovnber 19SO, YAder the Bo.baJ IDdu._ 

trial Relatione Act aa a representat i ve uaion tor the cotton 

textile lnduatrr at Iohalkaraaji, lta reaiatration nu.ber 

belna 872. 

Tlae S•1t1 W 11 •ember a OA ita JI&Da 1D& Co• t ttee ot 

which 10 were electt.ed and one • oo-opted tr• outa14e tbe 

raDka ot la bo\11". T.ba Secretarr ot tbe . 1\1 ... elected 

bJ t.he ener&l body of t.be m · bera. He wor ked in an bono-

rarr cap city t.roa 1948 'o 1953. The eoretary w a l rly 

w rker 1n oae ot the powerloOII karkhan a. But t reaa na 
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ot health h bad 1Yen up bia job in the karkhana and h d 

b en aolely devotin& biaeelf to the work of aa1t1. ince 

195) 1 he waa given a monthly paJ ot •· )0. 

The Saaiti had been dol uaetul work in ap1te or .any 

bandicapa. In 1950 and 1951 it bad ne otia\ d w1 tb the 

powerlooa karkhanaa within the purYiew ot the B.I •• Act 

bonua aueetNnta on bealr or the workera. 

The baaia adopted tor oalculatlnl the bonua waa aa 

tollowa. One-tbircl of t-he t-otal w&&• waa to be r•& rded •• 

the baaic was• and 1/)6tb or the baaic wa • ao calculated waa 

accepted aa the bonue amount. Tbe idea underlJiD& the 

foraula waa that two-third of the total wa&e waa to be re

garded ae dearneaa allowance and one-third of the total •&&• 
waa to be recarded aa baaic aalarJ. Hence bonua waa to be 

calculated on the baaia of one-third of the total wac•· In 

a011e exceptional caaee where the financial poaitlon ot the 

karkhana concerned was found to be atronc a different toraula 

mor favourable to the worker• waa adopted. In one euch 

exceptional caae the bonua aaount waa tlxed to be 1/12th or 

th baaic wac• which waa to be one-third ot the total wa • 

pay ble durin& a year. All the bonua asr•••enta were ai ned 

by the eaployer concerned and the Secretary ot the Girani 

K• ar Suitl in the pr aence ot the conciliat.or. 

he S•ltl bad aleo trlecl to aate uard the intereata 

ot th worker• in other ya alao. In 1951, the ehort e 



233 

of y rn 84 c 4tCl ny k r k.banaa t cloee r 

on p r\-tt.e baaia. The ..ttl n otiated 

wit.h 25 karkhanaa wi th a Yiew to • ·r• din& \.he •• 1 · le 

rk oYer the .. ployed worker and aYoidin& l r e-ac le 

UA•ployment. ccordi n& to t.be t ,.. ot r ant the 

employara a&r• d to work all the l ooaa tor t our boura a 

day instead or ei h\ houra an.cl ay Ul• wor kere on pi ce

rate basia a uaual. The aal eried atatt waa to be p d 

half t.he salary. Such an re nt ti a tad tb harcl

ahipa of the workera t o a c:ert.aia exten\ and preYent.ecl 

lar&e-acala uneaployment. 

Tbe Sadti obe.ained OD 1at January 1952, M lA ua

tr1al. Court. Award appl1oable to 2, karkhuaa within t.be 

pw--v w of 'toba B. 1. a. Act, accord e.o .tl1ob the dear-

a••• allowance aad baaic waae were aeparatelJ .1'1JLed at 

Ra. 46 and aa. 24 reap ctiYely, per aon\b ot 26 daya. T • 

.. plor•r• aoon be£aD to oo• pla1a ot a .. rked decline in 

tbe etf1o1aoy ot "WOrkera. The decline in eff1c1encJ 

waa du• \o \be taO\ the\ the ••n preaoee ot workera i n 

the karkbana entitled th .. to a dearneaa all~nce. 

latural1'7 enough, the incentlYe to hi&her production waa 

weakened. Tbe Samiti waa reaaonably inclined to acee ' 

the Yalidity ot the plea aade by the .. ployera and reed 

to accep• suitable aod1£1cat1on in the teraa ot tbe ladue

t.rial Court. Award. The JaOdifled baa1a ot qre•ent 



••raect rn••• allo• oe and baaio • 1n~o oonao-r 

11dat d plec .. ratea. 1 Such aar•••nta 1acorpont1 e 

IIOdi.tted baa1a wre conoludecl w1\b 2' karkbaftaa Mtween 

· ·Pebnaary 19SJ and .Jul7 195). 

So a Ct.lr te cletaila re&ard1n& the D ber of in \le

•rtal d1a ~tea aad ~elr auaee were available ln t e 

ab enoe of ayat .. atio oord. But the 110at. trui ttul. 

aouree of c ntliot waa aaid to be the q • tl n l e-

rat a 1 d bonua paJII.nta. It • fouad tbat 1aate • 

ot takina aa ext...-is\ a titude on ev 17 oooaa1 • t.he 

amiti followed a c nciliatory policy and tried to r ve 

aan;y cauaea ot friction by a&tu.al d1 cuaa1oa. 7 11 

con!l1cta betve n Lhe .. ploy••• d .. ployere were aaic -
in 1951-52 · 

"' bly aett.ledLt.bro h the er ort.a ot t.be Secret .rJ t the 

Samit1. Tbie tact waa ac:knowl .ad b7 the lcbalk.aranj1 

P o ·rloaa Weavere' Co-operative Aaaoc1at1oo in 1te tourtb 

.J A:nnual R ·epon tor t.be year ended )Otb JWle 19S2. 

OONFBQHTilKi TR TRADI UII · I 

One ot the roblema lacina the S..1t1 waa the aucit.J 

ot 1'llll4a. Thia wae 1 1n ita tum, due to ap tby ot the 

workera. There were v ry tew ae bere ~o paid their ube-

cript1cn re&Ularly. They approach d the office, only 

1 Sa cbapter III, p.7o7 . 
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vhea tbe., bad a &rinaaoe ~o &•t redre aed. The p city 

ot lunda ••ant that the s .. ltl w 8 not in • posi tion to 

undertake any amel1orat1Ye act1Y1t1ea tor the benefit ot 

.fl b ,. •• 

In epite ot all tb i a 1 howeYer, tbe S ti de~ Dded 

s · .. lely on ita own re ourcea for carryi~ OA ita act1vit1 •· 

It waa no lo r an 1natr ent ot political a&i t.at.1 n in 

t. • hands ot political lead r t t. it h d b be ore 

19 - • It b ci av 1d d ·res rt.i t.o ut.reme Mt.hoda like 

trike aa tar a poe ible lor achiev1 ita ccla. 

One ot tbe aplaiata of ~e Bamiti ••• tbe uareap n

aive att1\\.lde ot the Oo••ruent to the S•iU. The Sami\1 

ha be•n endeavour1n& to r-aiater a Ho\.lsi~ Societ~ ol 

~rkera troa 19S2. Owin& to red-tape aad bureaucratio 

workin& of Covernaaen' departaenta t.be reaiatration had not 

b•en poaalble eYeD alter thr•• yeara ot oontlnuoua e!!orta 

1n tha~ direction. 

It waa al.o c-ompla1necl bJ tbe Secretary ot \be haiti 

enat considerable tt.e end aoneJ were .. ated ln tl&btiQ& 

t be caaea in industri•l and labour courts and tbe pauoltJ 

of lunda at t.he diapoaal o£ the Saaitl p t 1t at a ciia

adv nt& • in ita tight. witll t.he • vloyera. 



Cbapter I 

GOVF. D POLICI 

It 1a propoeed in ~bla obap~er 'o att .. pt. a rie 

r view ot ~he Oo~ernaent.al cont.rola an pollolea iD r 1 -

tion tA) t ,h• -.a•1 lnduatrJ of Iohalkaranji an to 1nd.i 

cat th.e brnad linea lo whlcb t.heae policlea OflD be 

au1t.ably •odi.tl•d wlt.b a Y1ew t.o aaaiatla& t.be ev lop.ent 

ot the induatry. 

t ~ th time or our eurvey th weavin industry in 

en~ral and t he pow rloom sector in particular waa tound 

t o b subject t.o varione reetrictiona. It 1a worth recall· 

i n , hoW.ver, that th• w~••ln« 1nduatry at Iohalkareaji 

had developed in an at•o~phere ot co.plete treedoa fro• 

r estrictive legislation and financial burden•. • were 

tola by aany powerloo. karkhandara that but for the freedoa 

from labour legislation and f inancial burdens which the 

industry enjoyed before the Second orld ar, 1\ could not 

h v t ablished iteelt at an out-of-the-way place llke 

I c l k r anji which did not poaseea any loeat1 onal adYant-

aF, s . for 

1 ws , no t a.xe , 

th~ 5 cond ~orl d ·ar, t her w re no labour 

nd no buildin ~ r e ulat i on . On the 

other h nd , n ent er prising karkhandar r ceiv d v ry help 
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and neour ent. troa tbe then ruler of Iohalkaraajl. 

Und r tbeae etrou.ataneea, th eata ll~nt of a kar• 

kbana did no& ln•ol•e .uoh trou le, pro•l•ed the peraon 

· · bad the neoea•ary naoarcea. hen uaeclueatecl ,.raon 

with emall reaouroea could aet up karkhanaa without ba•lna 

to o throa~h the • xatlona and elaborate for.alltlea ln 

obtaitd.q licumeee and per~~tta lr-M dill r n~ a . nclea 

and author1tJea. It was und r theae eire atanc a that 

th@ powerloo. lnduetry ot Icbalkaranjl had owe, 1 It 

fro• a earatch, to a reapeo\able •t•e by '9)9. Tb period 

betw •n 19)0-40 bad &l•en tbe karkhaDdara eQff1o1ent t1ae 
k.,ow)eJ ,~ i-

to aoqatre the teohnlcal kftow•how and bualneaa aethoda 
" relatln to the lnduatrr. 

r 

The outbreak or the Second orld ar brou ht in ita 

wak .. r:hortq:ee of raw-mat riala r quired by the i ndustry, 

and with hortagea came control• on the distribution of 

raw- at rials in ehort upply. 

In the ab&enoe of l•portecl yarn, the 1ndt.~atry had to 

clepencl apon domeatlc auppliea of yara. 'l'he yarn supply 

waa, for t;be £1ret tiae, cont.rolleel by t.he Government 

of India under th Cotton Cloth and Yarn (Control) rd r . 
o. 34 - T ~ (1) /43, d t u 17-6-1 91.3. I diat ly after 

th1 t e .olhapur t e ~ ov r nt (th t h n. Princely ate) 

.ollowed with th Kolbapur State C t~on Cloth and Yarn 
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(Contr.ll Orct ... , L.D. o. 22 , dat, d S-7·191.3, JIUblie d 

1l'1 the Kolhapur OoY 1'11nlell" CJaaet\ee, cia ed ?- 7-1 91.) 1 

· Part. V, at paa 21 3 . h .ol hapur GoY ra. nt, und r t 1a 

ortl r, •••••d power a t o deolare aa cletlae clua • of 

epecitteationa of cloth and yara lor \he purpo•• or tbe 

Order, to fix the aaxl~ pricea, bot~ ea•taotory &D r -

t.a.il, at which all or any el••••• or apecif'lcat.iona or 
cloth or yarn ay be sola, to preaorlbe tbe .arki a, aad 

t he manaer or makiD& thereof t tdl.iob •anatac\.ver aha.ll 
• 

1a1larly the 

ord r deereed tb.at every Mnulao,urer ancl ••err dealer 

muet declare. not later thaa 15th Au uat, 1~) tb atocka 

of cloth and yarn held by b1m on )1at July 194) ln auoh 

fo rm and to aueh authority a ay be epecifled by tbe 

Kolhapur 6overn .. nt. 

2 
DIS'l.RI SUTI OI 

. ,, 
An additional clauae 18- wae introduced in the 

Co~ton Cloth and Yarn (Control) order, 194) by the o••rn

Jtent of India under ita Notification lfo. T. B.(l /)2/44 
' 

dat d 16-12-1944. Acoordin t o thi• Not ification the 

ext ile Commissioner wae autboriaed to control t he diatri-

1 L al Department 
2 'l'he intonaatioa i n conneet ion with t h n r al poli OJ 

of yarn di stribution was obtai ed from th xt11 Commi ea-
i oner' s off ic e . he information r el ~1 t o th y t .. of 
yarn diat ribut i on fol lowed at Ichal karanj ii how v r , d t o be 

at. er e<l from t h proc di n& of t h ow r oo and H ndlooa 
.":. oc iati ona t I cbalka.ranJl. No ayat•• tie r ecorda r el atln& 

Footnote conti nued on next pa&•· 
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-button r cloth and yarn. be yarn quot. wa• llotte to 

the Princely States on the • baaia on which it w • 

allotted to the Britiab-adminiat red pro•inoea. Circulars 

. under the All India Yarn Diatribution acb .. e were iaaued 

troa tiM to ti • to the Brit.lah adainiater d provinoea 

aa well aa to the Princely tatea. The diatribution of 

yarn to Princely Statea waa clone under clauae 18-B ot the 

Cotton Cloth and Yarn (Control) Order. lolbapur and the 

other Deccan Statee foraed a sroup (or State) tor alloca

tion of monthly quota. The ayat•• ot yarn diatribat.ion 

fro• 1 C)l.) to 1911.5 waa a a tollo..,. The Reaident tor th 

Decou (Princely) Statea bad appointed ln 191.) a Yarn 
' 

Dietributlon Ad•iaory co .. ittee conelatinc ot the repr•

aentat1Yea or tbe varloua Deccan Statea to facilitate fair 

diatrlhtioa of the yard 'l"ot.a aYalla.,le to the Deooaa 

He alao uaed to appo1Dt the Diatrlot Wboleaaler, 

by laaulq tenclera, to cliatr1bute tbe JAI"Il quot.a •oaa tbe 

cllftereat Statea aocordlna to the Statewiae uotaa aareed 

upon by the tara Diatributlon AdYlaorr C~ttee. The 

powerlo• owera aDd croupa ot handlo• ••••r• uaed to 

obtain per.lta fro• the Textile Controller to the lolbapur 

State and aeoure their requir .. enta fro• the D1atr1ot 

oleaaler. 

ootnote continued f'ro• previoua pa&e• 

to the period ot controle were, howeYer, aYailable either 
at t he Collector'• office, Kolhapur or with the Powerloo• 
and Handlooa Aaeociationa and we had to consult the per
sona actually connected with the work or yarn d1atr1but1on 
to auppl nt the intoraat.ion &Yailable troa tbe prooeedin a. 
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19'.J TO 1~8 

The yarn distribution ach •e,tor.ulated on aore aya

t atlc linea, waa flrat introduced on let April, 1~5. On 

the baala ot the eati .. tea •ad• by the Pact- lndin Coa

•ittee (1~2) or the annual conauaption ot •i11-apun yarn 

by handlo011 weaYera in varioua Stat a 1 quota a tor the St. a tea 

were fixed. The function ot the Textile Ca.aiaaioner waa 

to enaure that proper peroentaae out ot the aYa1lable 

'tree yarn' relative to the needa ot each area waa del1-

Yered to each State. Thereafter, the d1atribution of auoh 

yarn to handlooaa, powerlooaa and other •iaoellaneoua 

conau.era waa lett to tbe Textile Authorit1ea of reapective 

State a. 

At Ichalkaraaji 1 the wrk ot yarn diatrlbutloa •OD& 

the bucllooa and power lo• karkhanclara t.eaan to be baaclled 

~T the haadlooa and powerlooa cooperative aaaoclatlona froa 

lat June 1~5. Thea• Aaaoo1atlona aua.lttecl tbe 1Jadqta 

reoe1ve4 tro• their .. •bera to the Diatrlot Wboleaaler ~o 

conaolldated all aucb l .ndtmta and forwarded th• to the 

Zonal D1atrlbutor, Boabay State. The Dlatrlot Wholeaaler 

uaed to prepare the diatrlbution chart on the baala of the 

quota received, in conaultation with the Tarn Diatributlon 

Advlaory Co-.ittee and the Aa ociatlona the~ handled the 

work of retail diatributlon of yarn allODI their •ellbera. 

19ft8-sa. 

In 1~8 the Ichalkaranji Power1ooa eavera' Cooperative 



241 

Aaaoclatlon Ltd. and \he C ntral Union or Handloo. ••••r•' 

Oooperatl•• Socie~iea Ltd., Kolhapur State, foraed a 

partnerablp called •tbe Bandlo and Powrl 011 Ownera' 

· United A&ency" to undertake the work ot wholeaale dlatrl

butloD of yarD 1D tbe lolhapur tate. bia partaerablp 

q;enoy waa appointed 'The Dlatrict Dlatrl tor•cua-Diltrl t 

oleaaler' tor yarn ln olbapur in 19'..8. Tbua, while 

th work or wboleaale yara diatrlbutloa in the lolbapur 

State waa handled by thla new £aency, the work of ret.all 

diatrlbutlon of yara cootinued to be b&adled bJ tbe Yarl

oua halldlooa and pewerlo011 Aaaoclatlona. For purpoaea of 

rtxina the baala of dlat.rlbatloa uon& their ••bera, tbe 

handloo• and powarloo. Aaaoclatlona uaed to appoint aub-

co .. itt.eea ot their meabera. There waa no definite rule ln 

the fora ot a reaolutlon accordin& to which the quota per 

looa waa fixed. The whole thing waa done in an ad hoc •an

ner, on eYery occaa1on
1
by theae aub·o~ltteea aocordin& 

to the availability ot yarn quota. For purpoa a of decld• 

1 the quotas tor powerlooaa and handlo011a, one powerloo• 

waa recarded aa equivalent to three handlooma. 

From Septe•ber, 1950 the eyat.• ot yarn dlatributlon 

on the indent baala waa replaced by the ayat. .. ot lndea\

cus-looa baala accordln& to a re10lutlon ot the Boabay 

Gov rnaent dated ~-9-1950. For purpoaea of protectln& the 

l nt reate of th mall weav r a the alidlq aoale waa adopted 

in diatributln the yarn .. ons the bera. Thua, w n the 
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yarn quot waa ·rece1Yed by an Aaaoclatlon, ita au c itt e, 

in the lilht ot aYallable yarn quota, de ided the o~ 

p r looa ln auch a way that tb tlrat looa 1et a al1cbtly 

· h1&her quota than the aecond lo., and the aeoond 10011 ot 

·a all ht.ly higher quota tho the t.hlrd lo•· Tbe r at ot 

th lo0111 of an owner were treated on a par wttb the third 

lo011 tor purpoaea of detensinin& the quota. Thua, tor 

axaaple, in 195 1 , the yam quotaa tor the tlrat, aeoond nd 

third and the reat ot the handlooaa were )0 hanka, 20 hanka 

and 1S banka reapectlVelJ. The powerlooa quota waa thrice 

that ot a hallcUoOil. The exact •ount of quota, howeYer, 

Yarled. troa ti .. to tiae accordlna to the aYallablllty of 

Jarll· 

In Septetlber 1951, the Icbalkaranjl Powerlo• eavera' 

Cooperat1Ye Aaeoc1at1on Ltd. withdrew ltaelt lroa the 

Handloo• and Pow rlooa O~era' United leDOJ bec.uae of lta 

dlft rencea with the Central Union ot Handlooa WeaYera' 

Cooperative Socletiea Ltd. It then re~eated the Govern

ment to accept ita indent• directly and the requeat waa 

accepted by th• OoYemaent ln Sept•ber 1 951 • Since that 

tl .. th o rlooa Aaeoclatlon be&an to aet ita require

mente ot yarn trom the ProYlnclal lnduatrlal· Cooperat1Ye 

Aaaoe 1atlon. 

The Central Union ot Handlooa eavera' Cooperative 

Soci tlea Ltd •• howev r, obt ained the wholeaale a enoy tor 

yarn d1at r1 utlon in t he olhapur State. The contract waa 



ai ed by the Ualon 1 October 1 951 t the actual work 

ot yara diatrtbutlon tNt un in oY ber 1~1. Fro• 

lo••b•r 1951 to arch 1~2, tbe work ot wboleaale la-

. . t.rlbu~lon ot yarD went oa • oothlJ. aae aupplf poai tion 

.ot yana had ooraalderably l•proYad, and con•• uent.lJ the yarD 

quota aYallable tor tbe tirat. baadlooa bad iaonaaed froa 

20 to )0 baaka 1a April- y 1951 to 6) 1/2 

uy, 1~2. 

u la Juu-

All ot a audden, howeYer, the yarn and cloth -.rket 

waa rudely hit bf a • Yere depreaaion ln Maroh 19S 2. here 

waa al.Jioat a per pendicular drop la rarn and aaree prloea to 

the extent ot about 40 to 50 per cent fro the laYel in 

19S1. Owinr; to a eudden ahrinkase in the d nd tor 1areea 

karkhandare lilo had etoeke or yarn and aare e eu1'1end • rt 

heavy loaaee. Tb weaYera retuaed to lift their quotaa ot 

yarn troa the aocletiee. The .ork ot r•rn d1atr1but1on 

almoet canae to a lltandet1ll ae a r ault ot the cheaper and 

freer aYa1lab1lltr ot y•rn in th aark t. 

(1) The aoat fund ntal difficulty relatln to yara 

dietr1but1oa related to th~ inadequaor ot auppllea. be 
1 

.. oraadua aubai,ted by the Ichalkaraaji Powerloo. e vera• 

1 be emorandum ia appended ~o the )r~ anual port, 
1950-51, ot the Ichalkaranji PowerloOil WeaYera• Cooper tiYe 

1 ocl ~ion Ltd., PP• 2-). 
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Coo rativ As ociatlon Lt • o th on. ,in1at r for 

InduatrJ aad L bour, b r St te, on th • rr, 1 1, 

at ted that the J&rn quotaa received by the AI ciat.lon t or 

. tb ontha ot epteab r nd ctober 19SO ere oDlJ 1). 

per 4Umt. and 16. 4 per ceat reapectl Yel.J ot tbe total r -

qulreaenta of the 1)7) powerloo • re 1atered betore 1 4 • 

The aaae e.orandua atat d that becauae ot the utter iD

adequacJ ot yarn • ppliea, bout 49 powerlo011 karkhan • had 

coapletely atopped workiaa, about 24 powerlo• karkb n • bad 

tried to ... , the aituatlon by ~rkiD& aome ot their lo~ 

for 8 boura and the reat ot the po•rlooa karkhaaaa had be n 

workln& aome ot their lo•• tor It hour• only per d&J. e 

were told bJ kaowledaeable circle• that aa a reault of the 

inadequacy of auppliea, black aarket ln ram tlourlabed on 

a lar1• aoale and tbe &ap betw. D the actual requtr .. eDta 

and ~he ottlclal quotaa waa aoucbt to be brid&ed bJ a&nJ 

ka.rkhudara bJ reaort.in& to black aarkat. It waa obvioua 

that black aarketa ware the outcoaa ot tbe inefteotive 

operatloD of oontrola. 

(2) The yarn d1atribut1on waa not made 1n accordance 

with tbe r quirementa of each place. Inatead of allottin&, 

aa far aa poaaibl , th couate of yarn re u1red by the 1n

duatrJ at Iohalkaruj1, .. 11 quantitiea ot clltferent counta 

of yarn ot 41tteren~ mille were aupplied to the Powerlo 

ancl Handlo011 A.aeoc1at1cme. In tact, on aoae oocaa1ona, t.be 

quotas inelud d yarn• or as many a 19 different count • 

oreover, counta ot yarn which were never uaed at lohal ranj1 
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.. re ala• included in the q~ota. bia de lt ditflcu f or 

th karkhu ara to obtain t.b yarn qulr enta ot th 

d aire<l type. fbe r ault waa, we •r told by knowl d 

· - able circlea, that tbe karkhandar , who could not ua auch 

a miacellaneoua aaaort ent ot yarn• ran in& fr~ 108 to ao• 
of different aille aold their quotaa to the iddl en ho 

collected th a yarns in lar quantltiea tor beina aol 

in the black •arket. At Ichalkaranji, •any karkhand • 

uaed to exchange wltb o-t. er karkhanclara th count• ot 1 rn 

which they did not reqDire for the count• wh1cb they w•t d. 

For xaaple, if two karkhandara had each t~ bundlea ot 

yarn - one of )08 and the other of 408 
- one ot the two 

karkhandara ~o wanted yarn ot )08 aolcl hia bwodle- ot 408 

to the other karkbanclar who wanted yarn or 408 and obt ined 
Olt' 

in return the bundle of ~o•. Thu• karkh.anclar after excbaJlle, 
" 

would hawe 2 bundle• of yarn ot )08 and the other would hawe 

two bundlea ot ~o•. ulte a few •lcldl .. en apeo1al1aed in 

\he work or arran ln aucb excbansea by vlalttac different 

.karkhandara and eolleotl lnfo,natlon about tbelr r quire-

eeta. The middl en obtained ao.e r .. uneratlon wblcb 

Yari d aoeordln« to th nature of the tranaactloa. 

1 aay at thia atage quote a part or the l•tter 

addr aaecl by the Icbalkaranj1 Powerloo• eav ra' Cooperatlwe 

1 A copy ot thla lett r w av Ua le with the Ich 1-
k anji Powerloom eavera' Cooperat1Y Aa ociatlon, Ltd. 
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Aeaootat on Ltd. to t b ro 1nc1al ext11e 

Bo b y o 13~h arch 1950, aa 1t thro • a 

1 1 

ll&ht on 

, 

th de£ ts in tb workin ot control• on yarn dlatribu 1 n. 

"(1) The yarn,• atated the letter, "kept at the d1a

poaal ot the State GoYernaent by tbe Textile C~laaioner 

to the Oo'YerDilent ot India ia 41at.ributed to 'Yarioua ia

tr1cta by the ProYincial Textile Controller a ainat indent• 

submitted by the District wholesaler• throu&h the ProYincial 

nominee (The Provincial Induatrial Cooperat1Ye aaoci tion) 

aa and when the yarn 1a offered by tbe illa under Yarl-

oua count. sroupa. the advance of the 10 per cent ot the 

value or the indent beina depoaited with every aonthly 

indent with the P.I.C.A. 

(2) Bucl'l dlatrlbutlon ia irreplar ud t e tultll nt 

ot one indent la teleacoped with that ot the follow in-

dent, with the reault that the Diatrict wholeaal r ( he 

Handlooa and Powerlooa Owner•' United Aaenoy) with limited 

finance• have 'Yery freQuently to lock ap tinuoea for a 'Yanoe 

pa,..nt to P.I.C.A. tor •ontha to1ether. The Aaeoc1atiOD 1 

tor lna\aace, with aa •••r e lar&• quota ot yarn bale• re

quired toe- coaaUIIption baa at preaeDt locked up 70,000 by 

~r of adYancea which ha• to acoo.pany the aontbly indent. 

(3) he warp and w tt yarns r not duly teat d and 

classified und r var1ou count roup by 111 , leadin up 

to th unfair di tribution or warp and w tt yarn amon 
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varioul districts nd tbe l c 1 con 

con u era, etti the n tit ot choio or r and w tt 

y rn with apeeial r t r no to Mllla, wbieh produo ob 

· yarn&.. Thua, tor inatanc , 1"1nlay ,.o• and 601 can b 

easily • cured by the ombay con u.era, wb11 the otu 11 

di tributor• and conaumera rarely 1 t the yarna or tb ir 

choice .. 

(4) Further, loeational advantage enjoyed by the 

ay coneumera and which 1a· d. n1ed to Diatr1et Whole al ra, 

Ret.ailera and conaumere ie that the Bolabay conaUMra, 

Retailers ot yarn, etc. can eatablieh direct contact with 

~lla ot their choiee for aeeur1n& the tull r quir enta ot 

yarn out or the tree balanc e lett o•er by the Textil Co -

miesloner to the Mille tor tree ealea and aleo with t.h 

of tlcea ot the State Textile Controller, who •ery trequ ntly 

hae yarne offer d by the Mille in exceae ot th lr declar d 

quotae which he can 1e u.- 'ad hoc~ at short notice to local 

eoneu•r• after ·having dealt wtt¥aontbly indent. Thue th 

local conaumera and retailer• ba•e a etock-pile ot wanted 

yarn• built out ot (a) proportionate abare ot their indent, 

(b) tree balano • wi.th the Milla, and (o) etray o£tera 

d1epoae4 of by the T xtile Controller's office, provided 

they have neceaaary aoney and contact with Governaent 

or ices conoernecl. Tbua ironically enou&b, Nb11e the ub-

atant1al conawmera an4 distributor• in Bombay ba•e a atock

pil ot w nted yarne, the mar inal t1raa have only, much to 

th@ cba in, pile or ad.vano a 1n the booke of the . I .e .• 
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(5) !be preparatlo or the dia\ributlon chart 1a 

not r plar or on fixed dat • and D1etrlot wbol aaler 

haY no knowled •• to wh ft and how the diatrlbuti n i a 

. ff c:tecl. the tfhole eyat works bJ f1ta nd etarta n 

prooeeda on the baaia or 'dlatrlbute' aa and wheo •ill 

off r yarna. Further the whol preceaa of ooapl t1on of 

indent ia a •err long-drawn one and la apread ov r months 

to ether. D ce.ber indent, tor instance, may aa well o 
1 on upto March, reeultln« ln the teleacopln& ot iftdent ." 

Tbla loq qaotatloa clearly brin1• out t .b dete01.a in 

the operation or the ayat .. of yarn dlatrlbution. Similarly, 

there were coaplainta on the part ot the po•rloom karkhan-. 
dar a dur.lng the period ot control a, about the delay a lD 

obt 1n1na per.lta for diesel oil required tor operatin the 

oil qinea ln the k&rkhanaa. There were alao c:oapla1 ta 

about delay• in obtainlftB peralta tor tranaportina yarn 

by trucke from Bombay to lchalkaranJ1. 

C .CK TO THE EXPANSION or THE POWERLQQM 
8 · f OR pp OROVI"R OP HANDLOOM rDTOI 

Tb• 41ff1culty bout • curing th• era1aalon tor in· 

1 Thia d lay in completin& the tnd ate waa a aource of 
trouble Cor .. DJ Aaaociationa, particularl7 when in t h 
middl of ~~Cb 1952 yarn W&8 aYailable in the •arket at leaa 
t n controlled pricea. b D th lnd nta aubmltted tor an 
earlier p riod were reoeiYed an. r . Mareb wh n prlcea of yarn 
h d tarted f llin , m r of th A ociation r etue d o 
purchase their quota on ~h cround t at th ind nt e r 
r c 1Yed • ry 1 t e and therefore, they were not bound to 
ace pt th •· Thie involYed the Aaaoclation in aeriou 
fin nclal difflcultiea. 
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at llin t powerlo put n d to th xpan ion t. • 

pow rloo a o or dur1 th p r1od or controll d yarn 

di stribution. otitication o. T.C.(16)44, D par nt 

. of Induatriea and Civil uppl i a, the powerlo011 karkh d ra 

w r directed not to • k ny addition to the nu b r o 

pow rloom operat d by t ~• on )0-9-1944 and not to incr e 

the houra of working. 

The handlooa aector, howeYer, experienoecl r•arkable 

expanaioD durin& the period ot oontrola. !Yen allow1q lor 

th fic~itlous elem nt in th exp naion it uat b admit~ 

that the handloom aector expanded very rapidly. 

!b quaat1tat1Ye expana1on of ~he weaYiD& lndu8trJ, 

oweYer, waa ace p&Died bJ tbe qualita•t•• de\erloration 

ot the aareea produced. The eeaaatloD or 1•porta of 

1n$reaaed yarn tr• Japan ud ot dyeatufta ud chfticala 

trom Genany had adYeraely affected the quality of the reea. 

The ahortace of yarn and or dyeetutra had led th karkhan

dara to ua .. aller nuaber of pieka per inch and interior 

ahadea or ooloura ~icb were nottlat to bleach and li&bt. 

Ia ·apit or th handicaps in connection with raw

material•, the w a•ia 1n uatry, and particularly the pow.r

loom a ctor at Icbalkaranjl enjoyed a pell ot prosperity 
the 

durin! th period or controls. In tact, a claaa of/"n w 

rich" hacl come in·to xiatenc at Icbalkar nJ1 durin tb 

war period. The viaibl •1d nc ot thi period of pro -

rity w a available in th fora ot increaaed aaaete o the 
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po rlocm arkhandarl in t r m o£ n buildin •• ~or 

care, purcbaaea or land, etc. 

The handlo• karkbuclara had juat aa.na •4 t.o earn a 

decent li'Yiq. any ot the• bad expaDded tbe eise ot 

t h . ir units by plou bing back their profita into tbe in

dustry; but we were told that. not a aiqle bandlooa weaver . 
poeseeeed a oar or owned a bla baildinl· 

ICES 1M 191.9 AllD AFTBa 

The war and iamed1ate poet-war pbaae ot proaper1ty 

ae med to be coming to an end by 191.9. here waa a rec a-

aion ot cloth pr1eea in 1~9 and tbe handloa. 1nduatry in 

particular waa aerioualy affected by tbe fall in cloth 

prieea. Tb re wae a oount.ry-wide demand on the part of 

t he handloom weavers f or protection aga1nat the coapetition 

of the or anlaed mill 1nduatry. The whole queation wa1 

co iderftd by the · tanding Handloom Com.ittee ot the All

India Handloom Board which reeo nded to the Go'YerAment 

t hat a euitable field of production ebtNlcl be e.xcluai••lJ 

r~ served for the handloom i nduetry. The recomm ndation 

as conaidered by a joint committee cf the Handlooa and 

1ext1le 1111 Induetry which agreed upon the dea1rability of 

o • aort or reserYat.lon in f avour ot the handloom i nd t~. 

Aecordi ly, th• CoYernment t•aued a Notif ication dat d , 

t h 15th April 1950 reaer'Ving the Yariet1ee ot cloth m n-

tioned ther 1n for the handlooaa. AdY&noe intimation of 
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this otif1cat1on which w • to ca. i nto foro fro l t 

July, 19SO waa 1vu to tb inter ata concern c1 y t • 

'extile Com.iaaloaer, OoYernment of In la 1D bia ott ·c -

· tion o. WSV5•'0. dated 20th February, 1950. 

Thie Not1f1ca~ion w a pplicable not only to the illa 

but alao ~o tbe powerloo• un1ta wit.h •ore than It loc.a. 

It came aa a shock to th powerlooa 1nduatry at Icbal ranj1. 

r or i~ pat aaong other f brica aare • with ( ) bor era x

ceedin& 2 1/2' in width, (b) woven with sari or old colour d 

Art. silk yana, in bordera and (c) woven itb coloured y rD 

in t l e ody i.e. coloured, etr1ped nd check aareea 1nto 

the reserved category. The powerloOII 1nduat.ry at Icb 1-

kar~njl had apecialiaecl in t.be fi 1 ot oolourec:l a ree-pro

duatlon ·and saree-productlon waa a field wbere Y riety a 

th secret of aucceaa. be reeerTationa ln favour t t.he 

handlooms almoat atruck at. the v ry root ot ita auooeaa by 

considerably reatr1ct1n the var1etl a which the powerlo 

induatfy could produoe, Tbe oo•plalDt o~ tbe powerlo 

1ncl.,atry waa that lt.• apeoial probl•• were Dot '&ken into 

.hlle cl-.rcati t.lae apherea ot prod&tetiOD. And aecond Yt 

t e in~tmat1oa about •h• rea\rl•tlona waa not &iv•a well 
. ,. 

in advane ivea euffioiea\ breathing tiae to the po rlo 
~ to 

karkbandara t.o ke arru ••nta !or awl to bill over/ r. other 

rietiea. here wa• ucb tru\h in thia contention. hile 
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the pro uctive ettiolency of th po .. rlo la eater 

t han that of the han4loo•, the powerloo. doe• not enjoy 

the econaaiee ot lar1• acale or other advaataaea ot tbe 
I 

· · orsaniaed ~11 induatry. It cannot, therefore, be treat d 

on a par with the mill induetry • Juet aa, theref re, the 

.tll induatry ie conaulted lD decidlDI on certain policlea 

attec~in& the textile induatry, tbe powerloa. ioduatry 

ahould alao be conaulted. The otltioatlon reaardin& re-

eerved varietiea bad very aerioualy attecte4 tbe tortUDea 

ot the powerlo011 lnduatry at Iohalkarujl for there were 

no other varietlee which it could awttch over to, parti

cularly becauae ot the abaenoe of prooeaalna taollltiea. 

But even with proeeaaln& tacllitlea the ooapetlti ve capa

city of tbe powerloom aector in &eneral aad that ot ~he 

.. all powerlooa unite in partiCRlar vle-a-vle the co poeite 

mllla waa bound to be very weak. It waa t.he 40 per cent 
1 

cut enforced on the Mille in reepeot ot dhoti production 

that aet the powerlooa karkhanclara thinklq about venturlq 

on the new line of production Yis. grey tabrioe. 

The reaervatione in favour or the handlooae had not 

brou&bt about any t.portant obanae in tbe pattern ot pro-

duction on the bandlooae. For the handloo.a had already 

been produolD& aome ot the typee of eareea 1D the reaerved 

1 Thia reatrict1on wae iapoeed pri rily with a view 
to belpln the bandloa. lnduetry which in eplte of the 
r eaervatlona, had found itself in the &rip of aevere 
clrlela after arch 195 2. s u .. P · l-'l7 . 
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cat orr. Th oaly etteot ot the reaervatlona n be 

handlo011a •a to ,., t.b.. al.Jioat. in a aoD pollatlo poa1 ti n 

iD reapeet. of the reaerved varle\iea. ~ aa 0 be • n 

fr011 the ountwt.ae claUiftcat.loD t bandlo a i n 

Dec ber 1954 (f abl• o . 2 6 · ) t h handlooa kark n t. 

Ichalkaranji had atill continued t o produce l ow-count. ar ea 

on qui te a larg seal • The l ow- eount aare e d1 not re-

quire Wide border• or uae of sari or gold coloured rt a1lk 

yarn in bordera or at.r1pea and oh• ck pattern • I t w a only . . 

1n the caae of aareea of 608 nd above t hat exact i n d Ada 

in respect. of border•, dea1111•, colour• ~nd pat.t r na ver 

made by the cona~r•. One reaaon why the handl OOII we vera 

atill clune t.o their traditioaal pattern ot producti on •• 

that the produation ot bi&h-count eareea requir lar 

capital and the vaat. aaJority of the w av r e were too poor 

to haYe it.. Yet we were told by a numb r ~~ handloom 

wftaYere that but for the reaerv tiona th y would hev be D 

forced to cloae down. 

LIMITATI ONS OF TH 

· e; boweYer, tb1ak the reaeJ'Y&\ion aetbod cannot avYe 

a peraanent cure tor the baeie ill• from which tbe haDd• 

loom iadutry eutters . It can. at beat. • act ae a pall1a\1Ye. 

1~ ia a rou h and r eady .. t hod of pro•14l n t porary relief 

t o t h weaker aeot.or by • ur1na a detin1t mar k ' tor it.a 

produota. i nd t.h ••~hod 1e likely to be aucceeaful in the 
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ahort ~ wh re t.ree oo.petition bet .. en the atrona aad 

weak a etora la likely to threaten th Yery extetenee I 

the weak eeotor and create a cr••• eoclal proble• by 

. voraenlnc the un .. plo,.ent altuatlon. 

The reservation m t hod i not• howeYer 1 without 1t 

dereote. In the firet plac , lt ia dlffleult o ach1 e a 

abarp and operable definition of a rea rYed ~ar1ety. C n-

• qu~ntly the r~a8rYationa will d1ft1eult to ntero i n 

actual ~ractiee. Th r &rft lik ly to be legal as well aa 

ille!al @Vaeione ot th~ r~servatione. There re stray om

plaints troa handloom .eaTers that the powerloom aar •• re 

bein sold aa handloom aareea. econdly,ther 1 no uarantee 

that the reaerYat1on aethod ean enaure an equltabl 1atr1-

but1on or benefit a-.ng tbe 41ft rent aectore. or 1• ther 

any certainty that the handloo• 1nduatry at all place• will 

ben&fit by any aln le ayat-. of reeerYationl. iffer nt 

res rvationa will haYe to be made in order to prot et the 

handlooma e~aced in th• production of dlfterent varietiea. 

In actual practice the r aer.ationa will haYe to be 4evia a 
on ch an elaborate and detailed way that their effeotiYe 

implementation may ecom impoaaible. Thirdly, reserYatlona 

cone 1Y d ae a lon1•t r. remedy for helpiftl the weaker aeetor 

ot t h industry are bound to rftault in a atereotyped patt rn 

o£ production with conae uent sta nation of economic acti• 

vity. ourtbly, the r rvationa will ke p ·alive the weak 

a ctor only at t h coat or con umera. Not only will the 
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conau.er haYe to paf a hi price for the fabri a in t he 

cateaory of reaerYed Yarietlea bYt they will alao loae the 

treeda. of choice. Althouah freeda. of cboloe and eoa

auaera' aowereianty are bound to be cirouaacribed by the 

.imperati ••• of plana ina, a c011plete denial of certain trpe• 

of produota bJ an exaoutlYe flat la bound to ... ok of 

totalitarian contro1. 1 

We, therefore ,think that while the reaerYationa can at 

beat aerYe aa a device for aitl atlq the t•poraJ7 bard

ah1pa of the handlooa induatry, the peraaneat aolutloa of 

the llla of the induatry auat be aou&bt aloq different 

linea. The crux ot the probl• 1a the deYelo,.ent ot a 

ateady and willing market for the han4loo. tabrioa. That 

can be achieYed only by effecting a qual1tat1Ye 1aprov ent 

ot the handloom fabrica and br the reduction in their coat 

ot production to a leYel that will ault the pocketa of 

poor conau .. ra. The aureat way to do tbia la to inoreaae 

the efficiency and prod.uct1Ylty ot the haacllo011. Tbia 

aeana that the haadloo• auat be conYertecl into the power-

looa. But until thia conYeralon ia effected the exiat1DI 

reaerwationa will need to be continued in order to avoid a 
woraenin& of the condition or the handlooa lnduatry and of 

th people engaaed in it. We aboulcl not, however, think 

1 For an excellent cliaouaalon of the proa and oona or 
the r eaerYat1on method, aee Dr. R. Balakriabna•a Note on 
Cotton Textile I nduatry included in hla book •s tudiea in 
Indi an conomic Probl .. a'. 
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in '•r. of eate i ~be r • o~ reaerYatioDa J ~

ther. be reaulta aouabt t be acbie~• oaa better be 

achie~ed by other methode aucb •• the o~erall 1~1tat1oa 

_ .r prod.act.ioa, the llceDaiq eyat•, et • 

In aplte ot th reaerYatlona, the oonditlon ot tb 

haadlo011 induatry did not abow INOh lllproY .. eat. On the 

oth r baad it waa ••~•rely abaken b~he • elden and abarp 

tall in yam aDCl cloth prioea in 195 2. The iderent .. ak

neaaea of the induatry had b 1Uft to abow tb .. ael~••· In 

apite or the eaay aupply poaltlon of yarn, 1912 waa a year 

of criaia tor the handloa. induatry becauae of a abarp 

deeline in the d•aftcl tor eloth. It oauaed wideapread u

•ploJIIent aonc the wea~era. There ••• ~ lot of aai ta

tlon oYer the altuation and eo• State Oo~enaaenta lent 

their support to the d-nd troaa the baadlo• waYera that 

the production ot bordered dhotlea and coloured aareea 

abould be reaer~ed to the bandlooa induatry. The CeDtral 

Government, •• a •••.ur ot lnterla rellet, reatrloted tb 

aonthly production of dhotlea bJ ailla to 60 per cent ot 

tb lr a~ rae• aontbly paokln&• in thla varletJ (not aeant 

tor xport) clurin& the 12 •ontha end ina anb 195 2. The 

year alao aaw the appolntaent ot th Textile lnQUirJ Coa

aitte to exaaine the Queatlon ot the r1 ttul place ot 

t b thr • ctora ot the cotton text11 induatry in the 
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econoay of t.he ooantry. Third, tb deolalon a t.- ke o 

levy aa add.lt1onal e.nlee duty on cloth produced by the 

mille for internal oonauaptlon for tbe pgrpoae of oreatln 

a apecial D •elopaent FuDd (co.oaly called tb Ceaa und) 

for aaelatln& the Khadi and other handlo• i daatrlea. 

And, finally, the All India HaadloOil Board waa r conat1tut d 

in 1952 with compreh ne1Y ruaetlona. 

the OoYernment enerally on all probl••• relatln to the 

hancllo011 induat.ry, t.he Soard had to exa.lne all acb•••• 

for the iaprOY .. ent and deYelo~ent of the baadlooa induatry 

and to .. ke reca.aendatlona for financial aaaiatanoe trOll 

the Ceaa Fund. Tbe Board decided to •oanallae develo~ent 

expencliture very largely through tbe aediua of cooperativea.' 

The Board alao drew up a liat ot ceneral prinolplea that 

ahoulcl be followed in fonaulatins ache•e• ot cleYelos-ent 

and aaaiatance to the handlooa induat.ry. Broadly the 

general.prlnciplea, laid down by the Board, permitted 

ivins financial aaaiatance tor (1) abare capital or the 

weavera jolninc cooperative aooietiea, (2) workln& capital 

of cooperat.lYe aocietiee, ()) aettln& up of aarketlna 

depota and the inter-atate d pota, (4) provlalon of aobile 

vans to aerve aa ealea depota and for propa anda, (5) rebate 

on aalea of handl~ cloth, (6) aettlng up or preparatory 

and finiahinc planta, ( 7) iapro•••• nt ot loo••• etc. 

Ref erenc e ha a already been made ~o the aid received 



b)' the 1 
1 

cooper v eooi tiea at Ichalkaranji. 

Th r bate tac111ty waa alao d va1lable tr~ 2nd 

ebruary, 19S4. x pt1on troa ootrol dutJ on the J&rD 
2 . ua d by the bandlooaa waa aleo lven froa 15·10·1954. be 

handlooaa alao enjoyed exeapt1on troa aalea tax ~lob waa 

leYled at the rate ot balf an anna. 

Thea• uaaurea, ho•ver, bacl not bn\&&h\ abou\ aay 

lllproY•e.at ln the cond1t1oa ot the haadlOOia lDduatr,.. 

Tbe bandloo. weaYera were atlll outalde tbe cooperative 

teld and did not enjoy the benetlta available te the hand

looaa lathe oooperatlYe· fold. Moreover, the belp avail-

able in the tor. ot re~ate on aalea,ex .. ptlon troa oetroi, 

aal•• tax etc. could harcllJ be ealcl to. baYe touched tbe 

baale weakDeaaea ot tbe baadloa. lnduatr,. • thlak tbat 

laatead ot •••kina to provide help in different war• to 

the handloOII la4uatry, a fr-ontal at.ta.ot ahould be ucte on 

the inherent. .. akn••••• ot the induatry throuab aom auch 

agency aa tbe State-partnered Cooperative. ~t lon -term 

planning auat, ot courae, be orientated towarda the cradual 

and properly phaaed converaion or the handlooaa into power-

loo.a. 

1 S e the Chapter, 'Aaaoclatlona in the Induatr,', 
pp. 2. 0 8" , 2. 7 7 

2 Local Self-Govern.ent and Publlo Health Depar~ent, 
Circular o. 1154. 
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Until the mercer ot the Kolh pur t te in the bay 

tat on lat reb 1949 , t he weaYin& lnduatr, at Iobal

karanj1 • a not aubj ct to y elaborate labour lea1ala

t1on. It 1a tnte that the Indi an Trade Union• Aot of 1926 

was d• applicable on 6th April 1~ and tbe Paotoriea 

Act ot 1934 waa aade applicable on ~th May, 1~. But 

the Dforc .. ent ot tbeae lava waa not atriot and oat ot 

tbe contl1cta between •ploJera ud •ploJeea reprcli.q 

wace iDcreaae, workin& houra, etc. uaed to be aettled 

a.icablJ throuah tb good offlcea or .oae .influential per

sona or br autual d1aeuaa1on. Tb re waa no tenclencr to 

reeort to legal proceaaee 1D order to et on•'• &rieYancea 

redreaaed. But aince th application of •arloua labour 

lava. particularly att.er t-he .. r er ot the Kolhapur State, lD 

the Baabay State on lat March, 1949,tbe tendency to reaort 
1 

to legal proceaaea bad becoae o~on. 

The Yarioua labour lawa wbicb were applieable to the 

•••1D& incluatry at. Icbalkaruaj1 were aa tollowa a-

e o~ tbe Act. 

1 . Tb Vactoriea Act, 1~8 
2 . The Bomb 1 Incluatr1al Bela

tiona Act, 19~6 

luaber or powerlooa aDd band
loo• unita in the aaaple to 
~lob the Act waa applicable. 
Hancllooa Unlta Powerloo. Unite 

1 19 

10 

1 ide the orandua au~1tted to the 1Diater tor 
Labour Health , bay Stat , by tb Ichalkaranjl Po•r-
loa. eaYera ' Cooper•t1Ye Aa ociation, Ltd. on 22-9·1952. 



) . Tb In u rial Dla utea 
l.ct , 19ft 7. 

~ . b ployeea State Ineur-
ance Ao~, 1952. 

' . Tbe ploy••• Pro-.lclnt 
un4 Aot 1952· 
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All UDlt.a ex ept tbOM 
Yerne bJ the provi lone 

ot the . I •• Aot. 

- 19 

- 1 
6. he Bombay ,.hope and stab- All powerloo• and handloOII 

11 ent a Act , 191.8 ( bay karkhanaa DOt ooYer•cl by 
Act o . Li n I or 194') • I t the aotorlea Act. 
w • aade applicable to I chal-
karanj1 UDlolpal area froa 
27-7-1 9'.9. 

Ae the alae or tbe handlooa karkbanaa were n ally 

v ry aull, the handloon k.arkbanaa did ne$ o• within the 

purview or moat ot th••• ·ota. The real 1apact ot the 

labour l eglalatlon waa on the powerlo011 karkhanaa. The 

Shope and atabliah .. nta Act, whlob aou t to re&ulate tbe 

work.lq hour• in aaaal.l eatabliahllenta waa not atrlotly en• 

forced. Conaequently, the bandlooa karkhanaa workeci <tu.lte 

lone boura in apite ot the exiatenoe of tbia AOt. 

The pOWerlo• karlchandara ae•ecl t.o M aareed on t.be 

dea1rab111ty of paaalna labour lealalatlon a.illecl at. rep.lat-

tq bou.ra ot work, -·•• Allltar, arruaa•ent.a, eto. heJ 1 

howeYer, ••••d to be aaaoyed at t.be way la whlob labour 

leglalatlon waa aouaht k be •Dtoroed ln aotul praot-loe. 

hey •• to be YR'J arlt.loal of the Mthocl of iDatl• 

t utlnl orlalnal prooeedinga a&alnat the .. plo,.ra tor 

non-o•pllanoe wlt-h .... ot t-he proY1a1ona ot ._. labour 
1 

lawa. I nat anoea were quoted by tb• to abow that. failure 

1 hey ba• • al o b n quot d 1n t.he .. orandum appended 
to the Fourth Annual kepor" (1951•52) or· the I chalkaranjl 
Pow r loom Weaver•' CooperatiYe a ociat lon Ltd. 
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to whit h a rt ot th bulldln , to lntaift the 1 Y 1 

ot the dr1Dk1QI water in ~ • pot at a parti e lar 1 Tel, 

and to cloae the factory at the xact tl bad be a punlah d 

under crialnal law. The eu• orandu •'atecl that t he 

karkhanaa aubject to the Factoriea Act had to &et the t c-

tory 11cena ren•wed 

Faetori a, Bombay. 

Yery y ar fro the Chief lnapect.or ot 

Althou application• for the l1oeo e 

were mad in tiMe and r eceipt obt ined tbereror, there w re 

delays in receiving the l i cenae. Meanwhile tbe factory 

1napectore had 1net1tuteci proceedln&a aaainat tbe kar n

ciars for non-poaaeeaion o£ l i coa • In tble aoanectlon 

the auaceatioa made ln the eaorand.a reaardln& the prooe

dure to be tollowe4 for i natit tin& prooeedin • a&alnat 

the •ployere •• a reasonable. t be Factor7 Inapector 

ehould put· all auch caeea or non-coaplianoe with pro la1ona 

und _r Yarloua lawa wi\b rel Yant facta relatinc to tb 

before a Diatrlot C..S.ttee ooneiatl o£ tbe Collector, 

the employer•' repr aentativtt, the worker•' repreaentative 

and tbe Government Labour Ot f laer, tor ita cenalderation. 

nd ~he PaetorJ Inapeo\or ahoula 1nati~ute prooeed1aca o ly 

in t he •attera approYed bJ \be Committee. ~ch a procedure 

will put. aa eD4 to uneoeaa&rJ baraa•ent, waate et tllae 

ancl • oney. 'I' be de...ad on the part of tbe eaplo7era tha\ 

prooeedinaa a&alnat th• aho\lld be 1nat1tut.ed ncler ClYll 

Law rather than UDder the Orl•inal Procedure ae .. ed \o be 

quite r aeonable. It la only in caaea where there la 

d 11 ra~ d f i ance ot l aw and ri&hte of tb . worker• on t e 
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r t'i or t lorer, erl 1nal proeedure aay be r aortad 

to. t ill llany eaaea tbe non-e011pllance wltb certal 

pro ieione at. t du t.o certalft practical clittlc ltl 

or s r 1 oranoe ot the ~irit of the law. 

The .u eation ade by the Powerloo aaoclation r -

gard1ng tbe hold in ot a 15 -day aeeeion by the Labour Court 

at Kolhapur every t hr e ontha ia al o a re eonable one. 

That would eav time, troubl and money to the karkhandara. 

'l'he powerlo011 karkhandars subject to tb Factories 

Act complained that the karkhanas had b en houeecl in build-

1 e wb1cb were constructed wh n there were no rules and 

r lations regardlas Yentilatlon, helaht, aanltary arran e

Mnta 1 lay-o~ of the uchinery, etc. Tbey abould, therefore, 

be 11Yea aufflcieat tt.e to .. ke the neceaaarr adjuataenta 

1a aocordaftee with the recalation under th ractoriea Act. 

h sudden entorc eat ot auoh reJUlatloaa would iapoae 

b avy tlnanelal bur4ena on tbe karkbaDdara. It waa all to 

the good that Realonal Tripartite A4v1sorr Co..t,teea were 

appointed to advise the OoYerna nt on matter• relat1n& to 

t h health, welfare auad eatety ot the workera. b COli-

i t t tor orth satara, South Satara and lolhapur Dlatrlct 

w a set up under Gov rnment of Bombay De•elopa nt Depart•ent 

Reaolut1on 2448/4 dat d 6-8-t95). Tbe tirat He\ln of the 

Com.ittee waa held at Kolhapur on 21-5-1954. The Co~itt 

can play a uaet\11 role by tryin to explore the ways or 

du 1 tm~1 ntatlon of 1e 1 latlon relatin& to the atters 
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wit i a jU"1114iot101l in t.h cont xt. ot practical d1.ft 1-

eult1 ot ch area eo that unn e •817 bartlahipa in olY 

in tb audd n Mfore Dt ot rule a MY be lliftlld.Md. · 

powerlo011 karkharu:lare aee d to &.e eat.1atlecl t•t t.bere 

wu an otfiolal qen 7 throqll llblob \he ,prutlaal dlffi• 

eulti • eoulcl b dleoa eed at the OoYerDMn:t le••l· 

The various labour lan applied to the wavlD induatry 

of lchalkar~i after the aer&er or the olbapur tat ln 

t be B011bay State, 1mpoeed aany tlaancl 1 burden• on it.. 

UDder Ute Iacbaatrial D1apu\ea Aot, t.be karlchMdara taM 

to pay retrencbaeat co•pen8atlon to tbe1r workers ln oaae 

they were ret.renohed at the rate ot 15 daya• Qaa•• for 

every completed year or aertlee. Aaau•lnc rouahlJ the total 

workin& day• or the year to be )00, tbe burclea ot retrencb-

nt eompenaatlon would Ulount to 5 per cent ot the wa a. 

or eoura , it waa a non-recurrlnc burden. In aotwal prao• 

tic •all eetabllehmenta where the wrkera,becauae ot t.ae 

peraonal relatiena wit their .. ployera,dld not preea for 

r t r a ent co•p•nsatlon tor r ar or loain& tbe oodwill 

of th mployer and con e ueatly the chanoe or belac re

employed by him. It wae particularly the karkhanaa •ubjeot. 

t.o t he Faetori e a ct th t. had to pay the retrenohaent 

compenaation. 

Un4 r the Faatorlea Act , 1948 the k rkhanaa aubject to 
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le••• wltb •• at t rate ot oDe 1 

tor ••ry 20 d ya . ~rk d. •~1 \be tO*al worklD& daya 

of a Jttar to be )00, the burcleD under t.hla head ted t.o 

' per cent of the wqea. Mor Yer, the Aot ln•ol•ed expa

dl t.ure oD aanit&IT arr · ••ta, ucl o•l•t of other 

uenitlea to worker• euch •• cute••• abelter rooaa, eto. 

The karkhanaa, subject to the p~oyeea State Inaur

ance Act, bad to pay a contribution of )/~ per cea~ ot the 

wq;ea. Tbe t\111-ple ed t-ate lD.uraaoe Scheae oa a con

tribut-ory baaia bad not aa yet beeD enforced. · 

the karkbaua within tbe punlew of tJle .. ployeea 

ProYicleDt- Aot. bacl to eentribae 6 t/lt per oeat ot t.be wqea 

and dearneaa allow&DOe parable \o eaob e•ploree. 

Tbue the total direct tax burdea oa tbe karkbana .. plor

l.nc 50 or more peraona &110\lnted to 12 per ceDt of the wqea, 

1 avlnc out of account the non-recurrl.nc b\ar4ea of "trench

at compenaatton. 

The burdea illpeaecl bJ the le~ ot the exc1M ClutJ baa 

be n r ferred to ill t,he lan chapter, 'Poat.•Mri.P' • llew 
1 

Hortaon•'· 

It •• . eel tro• our d.i oua lona with the karkhandara 

that they had adjuat 4 th maelYea to th reatriotlona and 

l ee PP• 30 ·309. 
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t x urd na involved 1n t h v rloua aur a or 1 bour 

1 l atloD. Th y, howe er,a d to be worr1 ov r tb 

cl t ot unc rtainty caua d by tb v •cill tin pol ciea 

of the Gove ent. 'l'h illpact. of la ur le lelat io ll 

tin ncial burdens waa pr1.ar11J on t.h karkhanaa wit. 1 the 

purview of the Factoritta Act.. The karkhaactara referred to 

the Notlfioatloa resardiq Rea natlone, the appliaatloa 

or lawe like the Eaployeea tate Inauranee Aot and the 

Bmployeea Provlden~ und Act aa ao e or tbe evldeneea ot t.be 

vaJe1llatlq policies ot Ooverna nt in relation to the po .. r

loo a eo tor. The karkbandara a aid that aa ther tried to 

adjust tkemaelvea to a given lav, they were eubj .. ted to 

so new reatriotloa or fin notal burden. The period art. r 

th mercer or the X:olhapur State in the BollbaJ Stat.• wit

n ed th t.poai~lon of a succeeaio or law• 1avolvla& 

so new reatrlct.lon or financial burde , particularly on 

t he powerloo• karkhaaaa. Such a policy cauaed a • tate ot 

uncertainty. • do not think that such unoertaln\J oaa • 

vo1 ed io a d.ylludcally chang~ econoay. And .,.t. every

on • r i ht from the . b1gg at karkbandar down to t.he owner 

of on handloom, a em d to be very much afraid ot Government • 

.. J. hey looked at ev ry att .mpt to collect information rather 

uopiciou ly. Oovernm nt, v ryon thou ht, waa tryin 

~o collect information 1th view to 1 posing new restric-

t i ons or new taxea. So w1despr ad was the teelln& of un-

cert 1nty and uapiclen that it would be worthwhile doiD& 

om thin to create a climate or confld nee so tbat th 
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r und for lo -ranae p n 1 can b prepar d. · • hink 

the e t bl i ab ent ot tripartite bodlea cona1 tiD& of re

pr aenta~1Tea or Cover nt, ployera d ploye • y 

o loa& ay in cr atlna the ne•ded cllaate of coati ence. 

It waa all to th od tb t a Tripar\lte lealonal C lttee 

bad been conatituted in 1954 . Thea• co ltteea cu diaouaa 

t he practical d1tflcult1ea or tbe part1 • concerned, and 

arriv at aom acre e lutlon ot tboae 1tf 1cultlea. bey 

will alao pr v1cle an opportwaity to OoYera.Dent. to explaill 

· i t "Viewpoint t.o th karkbandara with a Yiew to • curl 

their a~pport to it policlea. the exlatence ot aucb 

committee• aay alao .. rYe to diapel the t el1n& ot h lpleaa- . 

ne a aaona the •ployera bon o£ the re liaation that t • 

1 no 1Dat1tut1onal1aed ncy tbrougb which ther c re-

pr sent their p-ievanoea aad ditf 1cult1ea to the GoYenua Dt.. 

oreov r, such oommitteea aay alao enable the ·ov~ nt to 

con ult the interests cone ,rned and to dlacuaa the pr ctloal 

difficulties involved in anr acheae o£ lealalatlon which it 

1• seeking to implement. 

While t.h neceaaitJ of pr reeeiYelr conoe1Y 4 1 1 -

lation cannot be denied, auch can be aiDed by dlacusein 

t 8 praetteal ditf ieultiea inYolYed in it with the part1ea 

t h t are likely to be atte~ted by lt. 
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A lOT 

he lolhapur State was ~aerced with the then Bombay 

t ate on 1st arch, 1~9. the Industrial Diaputea Aot, 1~7. 

The F ctoriea Act, 1948 and The Bolabay Industrial Relation• 

ct, 1~6 were made applicable to the then lolhapur State 

und r Kolhapur State (Application of Laws) Order 191.9. 

Notification 6816/4S dated )0-4-1~9, The 8o b y hops and 

Establiehmenta Act 1948 wae made applicable to l chalkaranji 

unicipal Ar a with effect troa 27-7-1949 (Labour 0 aette , 

September 1949, P• 39). (Thie Act ia made applicable to 

· ~unicipal areas and the administration of the Act ia aade 

by local authority tbrouch tnepectora appoia'•• by tbe 

Municipality). Tbe Employe•• State Inauraaoe Act, 1~d 

and the ! mployeea Provident Fund Aot, 1952 were aade appli

cable to tbe weaYiD& tnduatry or lobalkaraaji ia 1952. 

THE EOMBAY ~HOPS AND ESTABLISHMENT ACT ( 1948) 

It preacribea fixation of workln& hours and weekly 

holldaya, etc. Regiat ration under thia Act ia necessary. 

T E I NDUSTRIAL DI SPUTES ACT (1947) 

It providea for the inY ati ation and settle en\ of 

i nduatrial diaputea. It provide• tor ( 1) t t,~ ot work• 

committee r pres ntin wor k re nd employers of a unit to 

pro•ote good relatione and preaerYe unity between tbea. 



. ( ) onoili tton, arbitration and adjudioa~ion of lndua

tri 1 dieputea ()) lJipoeltion of certain reetrict.lone on 

trikes and lock-outa. 

The induatrtal dieput.e ie tirat ••'-1~, .. to the 

Conciliation Officer who•• duty ia to endeavour to bri 

about an aaieabl eet.tl nt 'betwen the parti a to t.he 

In caa no ••~~l ent 1 poe ible, r port le 

a nt to Goyera.ent and the Go~ern.ent th8n r fora the •atter, 

on tbe •'rength of the repor~, to th adJudSo tlan of the 

Labour Court or Iaduatrial eurt or . the ·a e aoard •• the 

eaae •J be. 

The Act provide• for retrenchaeat &Dd lay-o r ooapea-

tion to the workers - retreaehaent ooapenaation at tbe 

rate of 15 daye' •• e for e••rr co•pleted year ot aerYloe, 

and lay-ott coapenaa~ion·at. tbe rate of t/2 dallJ waa•• for 

the dar• be ia laid ott. 

The Aot ie pplicable ••n to a uftit .. ployln& only 

oM person. 

Th~ Act ie applieabl to all conoer.na eaploylna 10 

workmen with the aid of power or 20 or aore pereona witbCMat. 

.h aid of pow r and where1a •anufaotw proo••• aa detlnecl 

under th1a Act la carried oa. RepatratloD undeJ- ~b1a Act. 

1 neoeaaary. 
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. be Aet pre.Ylclea tor r lations re1 tina to : 

1. Mealtba latrloea, urlnala, d.rinkln& water, 11 ' t1 , 

white waahing, eto. 

2. Safetr: tenoiq of cb1nery, precaution 1D ca or 
·r1re, exces 1 • h at, etc. 

). elfarea ta.c111t1ea for a1t~laa, cante Da, ahelter 

4. orldnc houra, weekly holidays, etc. 

s. Prohibi~ion of mployment o£ womea and cb1ldrea 

between aunaet and sunrise. 

6. Ann¥&1 leave with •• at the rate of on d· J 

for eYery 20 claya .orkttcl. 

ThT. BOMBAY I NDUSTRIAL RF.LATI O S ~CT ( 1946) 

The Act. la applicable to the concerns en aaed 1n cotton 

textile, allk tenile, Bulking and SU&ar lnduat.rlea. 

In cotton textile induatry, the ct appliea to those 

unit e wherein weaYinC and/or apinning or cotton yarn la 

carried on ncl where 20 or more peraoria are Ulployed and 

wher pow•r is uaed. 1he Act provldee for conciliation, 

arbitr atio , aujudlcatlon of in ustrial dis put a by conc1-

l i tors, labour court , etc. 

The Un10ft ha,-iD& 1 S per ••at. or •ere ••berahlp S.n •be 

ployee in tbe in4uatry 1n a local ar~a 1a reoognlae4 aa a 

R pr eaentatlYe UnioD and bas &D exclua1Ye ri ht ot repre-
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aentinc t h worker• 1D tbat lncluatry 1D that area. b 

Aot provide• tor the eettl .. ent or atandi ord rs, tor 

tion ot Joint co .. ittee, etc. 

he Ac~ aa aaeDded on 6th tober, 1951 providea tor 

the coll .. tlon er_ .. ployer'e contribution tro• ployera 

throu bout the country. Wh~n th full ach e coe e to 

i mpl mented the ac:hedule or rat•• or contribution by work r 

in different wa •-treupa will be aade applicable. For the 

pr sent, howeYer, every taotory, except aeaeonal t aetorlea, 

run with power and ploylaa 20 or •ore peraon• •uat contri• 

buta )/4 per cent of the baaic w •• and dearneaa allo ance. 

THE 1 PLOYEF.,S' PROVIDRNT UND ACT ( 1"2) 

Th• Act ia applicable in th tirat instance to those 

!actoriea which employ 50 or or persona and are en& a in 

the manufacture or production of cement, cigarett a, electri

cal, mechanical or general il ineor1ng products, iron and 

ate 1, paper and text.ilea (cotton, silk and jute). The 

employer•' oontr1 uti on to the p·und has been fixed at 6 1/4 

per cent of tbe baaic wageu and dearness allowanc p y bl 

t o ploy•••· Tbe eaployeea a.re r quired to contri ut 

t.h aame amount a a contributed by the employere in r p ct. 

ot theJI . Howev r, if tb y flO desire and if th@ scheme ao 

per siata, th y cu cont-ribute aor• aubjeot to a aaxiiiWI or 
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1/) per cent ot their baaie wa&ee and dearneaa allowance. 

Under the acheme every person xcept thoa 4 cl r d 

to be xcluded mploye la required to b c a b r 

of the roYident Fund schem on completin& one y ar'e r -

vice . Persoo& who •onthly b s ic exce d •• ~00 

or who are mployed as pprenticea, eto. are r rd d s 

xcl~ded .mployeea. 

Labour leglalat1oa 1a a eubject on the concurrent llat 

and the Central Government and State oYern .. nta can enact 

leg1alat1on on the subject. Where two atatutea cOYer tbe 

same ground and ~ere there 1a no inconsiatency between 

thftir .. ndatea both the atatutea are to be obeyed. ~ere 

t.here ie an inconaiatency between the provision• or the two 

atatutea the more pro,reea1Ye atatute ot the t.o is to be 

followed. 

The Bomb y Incluatrlal Relatione Act, 1946 ia conaiclered 

to b mor progreealY than th Industrial Disputes Act aDd 

th retore 1 tbe provlalon ot the Industrial D1aput·ea Act do 

not apply to concerna. which are overned by the B.I.R. Act 

arrin a r w provision• re ardin~ retrenchm~nt, lay-ott, etc. 
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CHAPTER VII 

It la propoaed in thia chapter to indicate certain 

concrete aaurea tor tbe rebabllltatlon or the weavinc 

induatry at Icbalkaranji. It waa clear trO. the dat.a ot 

t he aurvey that the weaving induatry •uttered troaa a nuber 

of waakneaaea and required to be reoonatructe4 on ac1entlf1c 

and pro •••ive linea. Before, however, outlinin our pro

poaala tor refora and reoonatru~tloD ot the lnduatry, it 

would be dealrable to au up ri fly the •in cliff1culti a 

and drawback• fro• whlcb t h 1nduatry •uttered. Broadly 
I 

s p aking, the bandloom and powerloo• 1Dcluatry at I chal-

kar anjl ~eemed t~ aurr r .rrom all th diaabllltiea and 

d1 advanta eat~ wh1ch .eotta and amall-acale 1nduatr1ea 
l • ' 

r auhjeet, vis. ditf1culti e connect d with procur .. ent 

ot raw-materiala_. .technique of manufacture, financ e , 

marketing , organisation, manage ent, etc. N turally, there

fore, our propoaala for retoro would aeem to tranagreaa 

th narrow eo raphical limits ot IchalkaranJi and develop 

lon .neral lin •· 

T J R DifFICULTIES: 

Altho h the · andlooa and powerloom lnduat ry au.tre.red 

fro nWD~r . ot 4rawbacka, w aay deal, in aoae de\a1l, 



with t he three ajor difficulti e ic ae d to conat l -

tute the crux of the proble•· Tbeae dlffieul\1 • rel t d 

to aupply ot raw-aaterl la or !GOd quality at reasonable 

prie a, a•allabllity or credit tao1litlea at reaeonable 

rat • of int.ere•~ ancl ark tt ot produota at. prlcea 

r uneratiYe to the handl~ and powerloo• own ra. 

One of the •in complainta of the bandlo0111 and power

loom karkhanclara at Ichalk&ranjl wae t.bat. tbey were aot 

able to get yarn ot ood quality. The ccapoalte m1lla 1 

according to tb 11 uaed the beet yarn tor \betr weavinc 

aectioa and .. rketed only the balance of tbelr yarn aupply, 

which we unaat.latactory trc. the point ot view of ualtt.y. 

I n particular, the yarn waa not even and a.ooth but con

t.ained lmota and lacked aufficient tenalle etrenct.h. The 

reault was that it autfered fro• frequent break&&•• and 

consequent interruption• in weavlnc. Moreover, the len tb 

of t he yarn did not eorreapond to the exact •eaaurement. 

or example, the length of a c~t , 1 whlcb wae popularly 

c lled a kall at Ichalkaranji~ le expected to •••aure 840 

y rda i n 1 nt t.b. In actual pr ct1ce, the cut waa aaicl to 

a ur ven leaa than 800 yarda. M.oreo'Ver, t.he •all 

1 bundle or box of J&rn o£ 1 l b. oonaia\a of a ny 
h ka e t he number of yarn count • and a han . or a t.oba con-

1s t or 10 cute or kal1a, each cut aeaaur1ng 40 y rda ln 
l n t h . 
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karkhandara who bad to purcbaae their requlr ... n\a 1n 

11 ~uarat1t1ea aDd on a credit baa1a bad to paJ prloea 

lltl1ch were aa14 to be higher tban wbo1eaale prioea bJ 

anything tro• 10 to 15 per e~t. Still another eompl lnt 

w a that b cauae t.he yarn waa not available 1D coD a, it 

had to ~ eubject-ecl to varioua preparatory proc •a•• w1 t.b 

consequent. .waat.age ot raw-aateriala at eYery ata&• ana 

additloft t.o ~he coat or the preduct. The o.. aite a1lla 

were eald to poa .. aa a .great a4vanta e aot ODly ia the 

fac~ that yara of good quality --· &Yailable to tb m at 

spindle point but alee in t.he !act that it waa available 

in conea. These w.re tb main factora ~lch led not only 

to an inferior quality or the tabrice but alao to an in

crease in coat. 

e did not hear, bow•v•r any complaint regardiq 

the inadequacy of ·Jarn auppliea. Durin& tbe period ot 

controls on yarn d1atr1but1on upto 1952, tbe 1Rdua~ry waa 

aaid to be hanelicapped by abortagea ot 1arn atlpply. Since 

t he 11tt1 ·ot controls on yarn diatribution in 1952, bow

ev r, yarn aupply waa available in abundance. 

FI NCI AL DIFFICULTIES 

Th eecond difficulty relat d to finance. ph ala-

i th 1 portance of finance the Ford Foundation Team 



1 
Repor t. nicl, "For without proper ti nee there will be 

no efficient plannlna, nor parcbaae ot ra.-..tarial nor 

production nor urketin nor any talr prollt, tba 1 t.er 

ln ita \tarn toraiq the foundation of tinanoe 1taalf". 

be Kanun o Committee alao ~r aaed the lmportano of 

finance iD tbeae words: "The diaperaed aature of th 

baadloom induatry, the aaall financial raaourc a r th 

banQl.ooa weaver and the precar1ouan••• of t.lw rk in-

ve t the financing a ency with a conalderable 1 port nce"•2 

The comparatively bi er karkhandara with a autflci-

ently long standing could aecure the financial aoc od tion 

froa the banka without much difficulty. But the 11 

karkhandara found it extre•ely difficult to a cur the 

f inancial accommodati<»D froa th beka. They were too 

poo~ to provide &DJ acceptable aecurltJ and aurety to tbe 

banka ·in order to obtain t.he loan or caah cracll\ tacili• 

t.iea. aturally, therefore, .t ·ey were forced to approach 

either the 110nerlende·r who waa reported to chars• xor

bitantlJ biah rat a or intereat. in aplta of leglalative 

r atrictlona on oneyl nding actiYity or alterna-t i ly 

aom arwari merchant who ag.re d to lend oney on cond1~1on 

1 Report on Small Industries in India by the International 
Planning Team - Ford Foundation, p. 36. 

2 Report of the Textile Enquiry Committee, p. 13. 
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th t t.be karkhan ar uat aell bla 10 ~ a "• bill. b 

. ~1 .. rehante wre eaid to baYe ttaken t¥11 ' • 

of tbe flllUcial dltflcultlea of the ltarkhandara. Tb 

k rkhandars were exploited by the· Jlarw&ri ercha.nte in 

v rious waya. 'They char ed to the karkbandare lnt r at 

on the advanc a aad~ to the~n at t.be rate ~ 9 to 12 per 

cent . They al80 forced the karkhandare to eell their 

ooda at prlcea which were below urket prlcea and the 

helpless karkhand~r• had to accept tbe terma dictated to 

t m by the Marwari merchant• for t ar ot loaln their 

oodwill and upport. oreover 1 a.rblt.rary cleductiona 
I 

wer alao mad by finding t ult. with the colour, d ai • 
textur 1 etc. 

It. •• not only tbe ... u urkbudara, however, o 

d to race tlnanclal dltt1oalt1ea. fbe -11 ~rkhaftd&ra 

too, had their o.n diffioultioa. they &lao fouad lt 4itt1-

cult to aecure their requireaenta ln a full aeaaure. Th r 

w re no reaerv 1 on which they could draw ln tlaea ~ 

diff iculty. Th small karkhandar, lt ia true, wae too 

poor to be able to aet aaid a decent amount for bu1ld1n 

u p r a rvee. t ev n the bi karkhandara did not aeem to 

appr ci t t he n .. d for bui lding up adequate reaervee wnich 

t h y could dr w upon in tim a of difficulty. The abe nee 
• 



of a replar ayat• of reaer• a placed the karlcbanclara 

in a very unhappy poaitlon or depen ence and weak bar ala

ina atl"enpb. 

MARKETING DIFFICULT! · 

The crucial probl .. ot the lnduatry, however, related 

to •arketlng. We can do no better tha QUote tbe Kanun o 

COIIIllttH' a vi ewe on the utter. • It nee cia no •phaa1a", 

aay the Committee, "that the findin& or a .arket ia tbe 

fundamental problem ot the handlooa lnduatry, aa it la 

lnde cl or all amall-acale induatrlea when conditione or • 

prolonced buyer' a aarket prevail. Tbe probl•• or the or •

nla tion of the weaver ia perhapa a der1Yat1ve probl .. , 

the aol"t1on ot wblcb leada to a aatiatactorJ 11041ua operandi 

tor the aoat econoaic purcbaae or raw-aatariala, the pro

cluct1oa ot tJle ••rletlea .tlioh are aoat likelt to be con

au.ed, the tlnancinc or production and aale, ete•. 1 

In the aeller'a mark t that exiated in the war and 

the immediate poet-war period there waa no probl.. or 

ark tina aa aucb,aa there waa a ready .. rk t to abaorb 

the ooda produced. ith the •••rgence or • buyer'• aarket, 

particularly fro• 1~9, the proble or aarketin be an to 

ke itaelf felt. It waa quite plain troa the repliea to 

t he queationnaire tb ·t th tfuly-octob r periocl w a one ot 

1 Report of the Textile Enquiry Committee, p. 18. 
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dull buaillea • fbe 11 karkhanclar witb bia poor holclin& 

~apacity and weak bar&a1D atreqtb auttered troa aerloua 

diaaclvantaaea in .arketin • In order to oarr.r on product-

ion he had to diapoae ot bia gooda aa aooa aa they were 

produc•cl even though pricea were not rea aeratlve. ID 

.. ny caaea the difficulty ot .. rke,ina tbe production 

durin the alack period affected the production and oon

aequently the .earaiqa of the karkhanclara. S..t even clur 

• 

the Nov .. ber-June period which waa aaid to be a comparatively 

briak aeaaon 1 the aaall karkhandar could not avail blaaelt 
A is: 

of the .. rket pricea becauae or their weak bar ainin& 

atrenath. 

The urket · tor aare a waa not a caab aarket. Tbe 

reault waa that the funda bad to be kept locked up la 

the Ciaiahecl cooda for aontba to ether. lven the bla kar

khanclare wbo had direct contacta with outaide aero ante 

hacl to wait for a aontb or two tor reooverina the aale 

proceeda fr011 th•· The •aller karkbanclara wbo bad to 

d al wit the local Marwarl aerohanta found tb .. aelvea 

xplolted ia varlou1 waya. Althouch the aerobanta par

tor. cl n eaaential function of actina aa a link between 

the outaide aarket and tbe lar1• nuaber of ... 11 karkban

ara 1 the re•unerati.on that ther extorted tor the aervlce 
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waa eace .. ive. The co-laaton cbar&•cl by thea to the 

lrarkbaftdare OD their parch aea rall&ecl tro• ia. ) 1/8 per 

certt.. t.o 6 1/4 per cent. aa.. ot the karkbuclara t.old 

ue that the rlaka inYolved in aell1D& on •r•cllt bad lD

creaeed particularly ailloe 1952. !bey al80 t.old ua t.h t 

in many caaea they could recover the aale proceed• troa 

their cuatomera ~th great ditf1culty and alter a lo 

time, the annual trav lling expenditure ill conoection with 

the recovery of the rreara troa outa1de aercbanta amount

in to anything between Ra. 400 and Ra. 600. 

The •arket. tor arey tabrlca waa a caah 8&J'ke\ and the 

d-ncl tor grey tahrioa waa on a lfboleaale acale. The 

-.rein ot pref'i t per yard waa aaicl to be very low r iq 

from halt aft anna to one ama but any Mount of cloth 

could be ~ediately aold at a alilbtly reclueecl price 

ven in depreaaed ti •· It waa, ho.ever, difficult to 

d1apoae of larce atocka ot aar .. a even at a all tly reduced 

price, alghouch the .argln ot profit. per yard iD &oocl tiaea 

ran eel tro• one auma to two annaa. The Cllt!loultiea in

volYed. in tbe awitcb-over to ~ey cloth relatecl •lilly to 

lack of finance and l a ck ot proceaalna and t1n1ab1n& tac1-

11t.l a, tor t.h gey tabrica re not aarketabl like • reea 

in the looa ata but need to be proceaa 4 before tbey cu 

appeal to th t at ea of t he conaum r a . 
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There were oth r ditticultiea relati to the lack 

at power supply, abaence ot traini t acilltiea, lack or 

.arket reeearch etc. But unleaa the •ain dittlcultiea 

relatin£ to yarn aupply, finance and •arketin are aol~ d 1 

the lnduatry cannot be put on a aound tootln • 

PIOPOSAL§ FOR RE~OISTRUOTION 

Again and again we were told by a nuaber ot karkhan

clara that the eatabliahment of a apiDniD& •111 and a pro

ceasing plant ·waa a great cleaicleratwa in a pro•inent 

weaYin& centre like Ichalkaranjl. Saall apiDDiD& UDlta 

had b .. n workin& quite etf 1c1.atly and aucceaafully at 

nearby centre• like MaclbaYnagar and 1iraj. The eat.abliah

••nt. or a apinnlng unit at Ichalkaranjl would be dealrable 

from many pointe of view. In the tirat place, 1t would be 

in keeping with the policy ot pra.otlng the pattern of de

centraliaed lncluatrial act1Y1ty. Inatead ot allowina new 
the 

aplnnlq unita to be eet up ln L already oon1eeted urban 

centrea, it would be .. 1nently deairable to llcenae th .. 

in aemi-ur'ban areaa. It will ••r~e the double purpoae or 

reducing the congeetlon in urban area• and deYelopinl the 

rural areaa. Secondly, t h coata ot tranaport will be 

reduced. Thirdly, it will mean aYallability or yarn in 

the required fora, ! mpbaaiaina the need tor the eatabllahaent 
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ot ap1Dning ailla near the powrlo011 oent.rea, the DeocaD 

~anufaetgrera' Aaaociation, aD&l1, atated thia advantaae 

1n ita M•orandua entitled 'The Second Five tear Plao and 

the Powerlooa Induatry•, dated 2nd Ootob r 1955, in tbe 

following worda: "It. ia obaervecl that the ooat. ot power

loom cloth ia hilber due to the availability ot yarn iD 

bunclle rona •• 1a aarketect by the co•poai te •11la. It lt 

ia •ad• available in the packinga ln whiCh lt ia uaed ln 

the coapoalt.e •illa by eatabliabln& co-operative ap1na1 

illa near powerlooa concentrat.lona, a difference ot about 

16 to 11 per cent will be wiped out and the powerlooa cloth 

will be only 6 per cent dearer tho the a111 cloth". ncl 

finally, the eatabllahaent ot a aplllllin& mill w.t.ll aeu 

the availability ot yarn ot 1004 qualitr, tor aucb a •ill 

has no ct ... ad or ita ovn. 

It .ould be hi&hly dealrable to aet up tbe aplnnlna 

aill oa a c:o-operatl ve baala. Aa the baDcllooa ancl power

loa. karkhanclara aaanot ralae the hQ&e capital required 

for t.b.la purpoae, the &o'Yvuent aboulcl participate ln -t~t. 

financial ot the Wl.ole ache• • Already t.be atate-part

nerecl co-operatl vea have been a et. up 1ft the field ot the 

augar induatry. We wuld r co•end the eatabllabment ot 

a atate-partnered co-operative eplnnin& alll. In caae 
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th1a 1a not poaaible, iaduatrlaliata uy be 1Dclucecl to aet 

~P a aptnniQI alll at .Ichalkaranjl. Tbe poaaib111t1 a or 

illt.e ratinc the ep1ani •111 1D4uatry with tbe bancllooa 

and the po .. rloo• lnduat.r, abould " uplorecl. Tbere nHcl 

be no riY&lry or oontlict of iatereat.a betwe n t. •111 

induatry and the unor aniaed aeotor ot t ~aadl oa and 

powerloo• lmtua~, proriclecl auob lnt.ecratlo Sa at.t pt d. 

In the South at leaa\ there la no r1Yalry bet .. en the alll 

1Dduatry and the hanclloo• lncbaavr. Tber baYe be a ooaple

Mfttary to each other tor aeveral cleoaclea. In aplt.e ot 

the aroW\b or \he lndlceneoua 8111• the poalt101l ot tb 

handlooa ln•••try baa not altered appreolablr ckarlq the 

laat. 30 or ,.0 reara. The Soutb Iaclia.n allla bave pla7ed 

the ,... a .. irablJ well b7 cat.erin& to t.be exact oeeda or 

the bandlooa induatry in that part. 1 

The exiatin proceaaln& plant waa not up-t.o-dat 

trom tb point ol qualitative etticlencr and the eatabliah

• nt ot a coaplete Proceaa1D Unit would enable the pow r-
looma aad alao tb~ handlooma if 'hey •eaiPe ~o awitcb 

o r tro. coloured aar a to ray tabrica. A• a reault ot 

t b r aervationa in favour or th handleoaa, the powerloo• 

1 Se •The Annual um r or •co rc ' De b r 195) , 
' T xt i l e Induat ry in th South' -- Ite Problema and 
Proap ct , P• 1 o 3 . 
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unita with ore than tour powerlooaa were f1nd1 it 1 -

ereaa1ngly difficult to cont1nu the production or coloured 

aareea. But the awitch•oY r to rey tabriea depend d upon 

th availability ot proceaein . t cilitiea. Such of the 

unita •• had ewitch d over to the production ot rey tabrica 

coaplained tbat they had to ••11 their production to whole

aale •erohante at pricee wh1ch lett tb with a very low 

•arg1n of profit or bad to keep their tuftda locked up in 

&ooda Uftt11 they could be proceaaed ia prooe .. lna unlta at 

Bombay. Tber had to walt tor aontha la order to avail th•

aelvea ot the proeeaaing racilitiea. !l!uat •• the uin 

reaaon why the ll&jorlty or powerlooa karkhandara atill 

continued to produce aucb varlet·iea of coloured aarHa aa 

were allowed to be produced br the•· 

ESTAifiSRMENT OF TWQ SEPAB!IE CO-OPERATIVE 
SOCI • I F.S FOR HANDLOOMS A D POWJRLOOliS 
WITH CO .PREJENSIYE FUNCTI ONS. 

e have alreadJ referred to the proble .. ot raw

material•, finance and marketiQ£ confrontin the handlo011 

and powerloom induatry. Thea problema auat be viewed aa 

different aapecta ot a eingle probl.. and 11uat be tackled 

aimultaaeoualy. We are or th view that co-operative• are 

the beat agency throu~ which a frontal attack on these 

probl•• can be made. \rie are aware or the weakneaaea of 
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tbe co-operative aocieti •· Indeed, the reY1ew ot the 

wrking ot the co-operative aocietiea at lc.halkaranJ1 

doe a not preaent a very encoura&in& picture. Ani ,. t 

we believe that, wit.h proper control and or aniaation, oo

operativea can be made to aerve tbe intereata ot thia un

organiae.cl aector or the weaving incluatry. Aa the inter

eat a and problema or the handloo•• and the po .. rlooaa are 

likely t.o· be aligbtly cliff rent., . we would auu at the 

eatabliab.ent or two aeparate co-oparatiwea -- one tor the 

handlooaa 1 and the other tor powerlooma. Inatead of cl1aai

pat1ng tbe enerciea and reeourc a ill orsaniain& a nuaber 

or ... 11 co-operat1Yea it would be bet er to bav only 

two co-operativea, one tor handlooaa and the ot r for 

powerlooaa. Such a co-oper tiv will poanaa aany advan-

t ••· In tt. fi.ret place it will be able to c_.ancl 

larger reaourcea. Second, it will be able to employ expert 

atatf for una~ing ita attaira. The tunc tiona ol an in• 

duat.r1 1 co-operative are •uch aore co•plioatecl thu that 

o a cr dit co-operat1Ye. Conaequently, ita atta1ra will 

1 The recomaenclation 1a b eed on the aaauaption that 
t h ph aed conv ra1on or the handlooa sector into the power
l oo sector will take aome time and meanwhile t.be 1nt•eata 
of th handloo aeo.tor will need t,o b aateparclecl. 
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baYe to be •n ed by a full- tiM atatr apecially train d 

~o the job. Such a co-op rat1ve will ba~e to conceive 

lt tunctiona poaltively aDd co.prehena1Yely. It ahould 

have a wide baae of operation•, .tlich • ould include all 

the co .. ercial tunetlona or aD entire lnduatry; aaauri 

a ateady aupply or warp beama at naaonable prioea; ukinc 

auppl1 • _ ot equ1Jeent. aYailable to ••bera on easy t raa; 

inattruotinc .. bere in the uae or 1 proYed •ethoda and 

lnduc1nc th• to ldke what th aarket de•ncla in r 11& 1 

quality; taklq oYer fr011 tbe ••bera wbat they •nut cture 

and paying caab· or ~ caah tor 1 t.; it Deceaaary 1 £1niahln& 

inapeetin& and p-aclina t ·he 1ooda tor aale; bullcliq up a 

marketiO£ oraanlaatio'n atroq etou.gb to aell all that 

bera make, and carrylnc buffer atoeka for aeaaonal 

varia.t.iona. Such a co-operat.iv bJ rel1ev1na the weaver 

of the problema connected with the procurem nt of raw

aterlala, finance and .arketin.g will be able to guar ntee 

year-round .. ployaent and to provide at leaat a d cent 

atandarcl or 11Y1DI• 

Bealclea •olvin& thea main probleaa., the co-operatiY 

will have to do .. ny other tbln«l required tor 1ncreaa1n 

t h t f iciency of the wea~er and the lnduatry. AI the 

own ra or amall induatriea are too preoccupied with th ir 
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t..aediate work and intereata, they have hardly the tiM 

for the acqu1a1t1on of kn wl d • ot their induatry aa a 

whole. We think that the Powerlooa nquiry C ttee' 
1 

auggeetion to atart evening claaaea with a view to tr inin 

the amali karkbandara in the principl a of or ani tion 

and •ana uent i.a worth try in&. One of Ule thin a th t 

atruck ua iD our interviewa and diacuaaiona with the aaall 

karkhanclara waa their ignorance about t.be proble a rel tiq 

to the lnduetry. We diacovered 1n our diacuaalon with tb .. 

th · t they did not know the .ark ta in which their ooda 

were aolcl, the financial raoilitiea that w re ava1labl to 

them under dltterent achemea ot aaaiatance, the rul • nd 

regulation• by which they were governed. Th re w • notbln& 

like colt aocountin& even in bi11er unita. 

The .co-operative can enhance 1te uaetulneaa y actin& 

as an information bureau. It can keep the member• intor.ed 

about the development a aftecting the induatry, aucb aa 

chan&•• 1D labour legislation, economic outlook tor the 

indust ry aa a whole, cbangea in tecbniquea, 11ark ta, etc. 
2 It can, like the Smaller Bnterpriae Age~cy in Japan, 

publiab a paper explaining the actual conditione of th 

amaller 1nciuetr1ea in acl41t.1on to Y&rioua booka net 

1 Report of the Powerloom. Enquiry Committe , p.29. 

2 'The Smaller Induat.ry 1n .Japan' - Edited anci 
Pu lisbed by Asia Kyokai, 195 7 - p. 95. 
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pampbl t a . clio pro r ea, lecturea and other va1la le 

••an• or pro•otiq the cener l underatandin& of the pro

blema ot •aller incluatriea UJ alao be •ploJed. It can 

or aniae •ark t reaearcb, or anlae abowa featurin the 

1nforaat1on about aark t•, deaigna, pat.terna, etc. It 

can atart a contributory thrltt tund and educate t he 

weavera into the ldeala and princlplea of co-operation 

and train them into th practical workin& or the co-opera

tives. 

Such a compr henai vely organia d co-oper ti ve ay • 

a le to aerve the weaving 1nduatry in a ore eff1e1 nt way 

t han a mere aerrtee co-operati Ye whleh ODlJ occaslon.al l y 

co es into contact with ita • ••bere. It will poaaeaa any 

advantqea. ln the tlrat plac , it will aolve the probl•a 

ot finance ancl urketina, enaure year-round •ployaent and 

cont 1nuoua production, thua 1ncreaa1n& the earnin&a of the 

weaver. Secondly, it will help proaote the at ndardiaation 

of .Quality • . The co-operative can aet up an 1napect1on 

depart .. nt to keep a cloae watch on the quality of the 

fabrica produced and at.aap a ee~t1f1oat1on •ark on the•· 

Thirdly, teara ot frequent receaaiona neecl not act aa a 

dra on the productive activity or the weaver bee uae or 

an aaaur.ecl purchaaer. Fourthly, aucb a aocietJ ay act aa 

a leaven in the aurround1n& area.a. Nothi n i a more likely 
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to etren hen the co-operatlYe tom or or aat.aatJ.on \ n 

t h e bil1t.y or t • co-optrat1ve to proYtde 1 r-ro 

plo)'llent by qr .. 1 t o pure ••• wbat tb wea••r• 

produce. 

We are aware that. the tpor"aaoe, ooaaerYat.l• aaci 

poYerty of the WMYVa will be t.be .. t.ll dlttlo&ll,t.ea 1D 

the or&aniaatloa ot aucb co-op.ratl•••· Ir ~he· oo•opera

\lYe la to earry oat ita .ultlple fuoc\toaa etC1o1 n ly 

u. wt.U Dee.d Yaat reaouroea at t•• d1apoaal. The ftaYera 

will Dot be ln a poalt1oa too provide all the reaourcea. 

• would aqgeet. •'••• partlalpatloa la aucb a oo-oper t1~•· 

I t w1U aot oDlJ _ sol•• the probl• ot t1~c• bu\ l 

enaure be\ter &Del atricter aana& ... nt. wab ·~ t.e part1• 

eipatioD say detract trom th atrlc\ tbeory ot co-o · ration, 

but. in t h peculiar conditione ot an un4erdeYeloped c n011J 1 

t h .xero1ae ot lnitlattve br the State at •~ret io pointe 

b co a eaaent1al ln the lntereet ot epeed1 r deY l ent. 

• believe t hat if the All-India Ra.n4lon Board can u ita 

nd a tor financ i ng euoh eo-operat1v • based on an int ated 

p ro eh t,o the probl • or •uppl.y or raw-mater i la , tin nee 

· nd k tin , it can contribute or tertal l y to t he 

o parity ot tba h~dlo 1nduetry. Th rot.ect1ve aaurea 

li reaervation"•• tac1l1ty ot at , eto. are ood so 

tar a t h ey , but t.he dltf loulty 1a tba\ they cb not o 
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to th r ot ot the probl•· They ar in the nature or 
palliatiYea. What 1a n ded is a proaotlonal rath r than a 

mer ly protective appreacb to th probl ot a 11 aoale 

. -wea'Yiftl induatr,. Such an approach will r quire hu r -

aouroea and we think that tb All-India andl ard 1a 

ri~ht~ in emphaaiaing that if th handloom lnduatry haa o 

talc ita rlghtf.al pla e irt th national eeon011y within a 

reasol'l&ble period• the f1nanc1 1 r our ea •de available 

from the ceas fund are thoroughly lnad quat• and they uat 

be auppleaented aubatantially by contribution trom other 
1 

source a. 

Uf FLY OF KLEC'l'RICITY 

he developaent of the powerlo • industry requir a 
2 ) 

cheaper power facilities. a the Karve Coaaittee puts 

it, "One of t.be 11oet important factors in tranatonain& 

Indian econoay into a proare1aive yet deoentra11aed and 

co-operative atruoture ia the apread and uae ot e~ectrio 

power all over the country." The power supply waa 

available tor industrial purpoaea troa the Iohalkaranji . 
Electric Supply Co. Ltd. But the rate char ad 

waa 4 •n••• per UQit which waa said to be unduly 

high. As a result a majority of the pow rloom karkh naa used 

1 Indian Handloom Industry, Plan for Developm nt, 
1956-61, P• It • 

2 R c ntly the rat a of lectricity have be n r duo d 
but the upply or el ctr1c1ty 1 limited ae before. th 
c ptar 'Postscript - New Hori zons' .PP. 31'1 -31!1- , 

l Report or the Village and Small Scale Industries 
(Second Five Year Plan) Coaaittee. p. 2). 
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t h oil inea tor the en ration or power. The av r • 

coat or power senerated by the oil engine wae roughly at1-

mat d to be 3 annaa p r piece ot nine yarda. 

_th work1q ot aore than one 8hltt ilapoaect too p-eat a 

atra1n on the oil en1lne. In the lntereat ot etfloleot 

wrkinc or the powerlooa aector 1 t ia neoeaaary to enaure 

a continuoua aupplJ of eleotrio power to the powerlooa 

indu6try at a rate not exceeding 1 1/2 anna• to 2 aonaa per 
1 

uni t. The poaition baa conaiderablJ 1aproYe4 in thia 

r espect aince let April 1956. 
2 

~HABILITATION OF M4CHI NERY 

e found that the powerlooas in aany karkbanaa atood 

in need or 111111ediate rceplacement. They w re eubject to fre

quent lnterruptione and etoppa es because of their worn-out 

condition. t he powerloom karkhandars, howe• r, were not pre

pared to invest their money in t h purchase or new equi pment 

because or the uncertainty of govern.mental policy towarda the 

powerloom aector. The po~ Aibility of manutacturtn1 th apare 

parte and other accessories at Ichalkaranji should be ex

plored. There are a number ot repair workahopa and w w re 

t old t hat they can be equipped to manufacture the epare parte aleo. 

The we •lng centre at Icbalkaranji lack d a training 

school . The reault waa that t he effici ncy or the weaver 

wa low. I n many oaeea a new wea• r Mho tried hie hand 

1 See the Report of the Powerloom Enquiry Committee, p.29. 
2 See the Chapter 'Poetacr1pt- lew Horisona', P·3 1~ . 
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at t..he lo• apoilt the c:lotb and eYen when be learnt. tbe 

art ot weaYing, the apeed r-ined YeJ7 low. Syat-t.lo 

trainln& or apprentice• will 10 a lo wa, ia eabano1na 

the ettiole~cy ot the weaYera and oonaequentlr their 

earaiqa. 

JST ABLISHMENT OF A MARKF.T 
R ~SEARCH AGEKCT 

the t.portance ot .. rket reaearoh at.ed at atudylDI 

the chaaglq taatea and p- ter nc • ot the conauaera can 

hardly be oYer•phaaiaed. If the reaulta or ~~arket 

reaearcb can be IIIACle cont.lnuoualy &Yailable to the lncluatry 

the ·n .. ded acljuat .. nta in t.he pattern of production 0 D be 

eff acted with a view to oat.erinc •ore tully to the n .. cla 

ot the eonauaera. 

C NSTITUTIOI OF A POW!RLOQM BOARD 

We au . eat that the lntereata ot the powerloo• aector 

can better be aerYed by forming a Powerlooa Board with 

comprehenaiYe executive tunctiona. 1 Ita aln tunctiona 

ahould be to act aa a llaalon between the powerlooa induatry 

and the governmental authoritiea at varioua levela; to 

adviae the atate govern.ent and throu h it the central o ern

m nt in th aatter of textile polloi • attectin the pow rloo 

1 See t he Report of the Powerloo• n,uiry Co itte 
• 25. 
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eata in general. The Board ahould be appointed bJ Oo~ern

aent and oonalat of repreaentatl• a or the .. •ller aa well 

aa lar1er ea~abliat.enta·, labour lntereata, repreaent tlYea 

or the bandloo• induetry, overnaent offlolala of labour, 

lncluetry, oo-operatl vee, etc. Such a broad-baa d body 

will prevent aporadie leglalation or audden chan ea 1D 

pelley which are likely t.o attect the lnduatry. chan 

inetitutlonal obannel will facilitate free eaohan e of 

Yiewa, diacuaaion or the problaa controntin& the incluatry 

and will pave the way tor better underatand1n ot differ

ent pointe or View. It will aleo create a cllaate or con

fidence born or t.be aaeurance that before any vital deci

aion affecting the fortune• or the incluatry ia taken, the 

viewe ot the induatry will receive due hearin& and oonai-
• 

deration fro• the powera that be 

ABLISHKENT OF AN 
I NDUSTRIAL &STAT~ 

Another important •eaeure that needa to be taken ia 

t h etAb11ahment ot a aeparate induatrial colony. In the 

1nt r at of cl an and healthy life in the town, it ia n c -

eeary to ov the bigger unite ploytn •or• tb n tour 

loom b yond t he outak1rta of the city. The Borough un1-

c1pal1ty ot t h town ahoul d ke availabl e to th karkhan

dara auitable plot• at conoea i on pric • tor en blin t h • 
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to ahltt the karkhanaa tb ... e. In contonlty with one ot 

· the objectlYea ot the Second Five-tear Plan to aet up 

Induatrlal Eatatea wlth a Yiew to eYolvlq a pattern ot 

industrial act1Y1ty in which a croup ot Yilla •• conYer

&lng on their natural, lnduatrlal and urbaD centre fora 

a untt, the Bo.bay Goveraaent baa decided ~o aet up a 

few Induatrial Batatea. !be weavtna lndua~J at Icbal• 

karanjl makea lt a aultable place tor the eatabllan.ea' 

or e Indaatrlal Eatat.e. It la aurroundecl br •ore than 

20 Ylllac•• within a radlua of 10 ail••· It alreadr poaa

eeeee an lnduatrlal nuoleua ot conelderable potential 

W11ch cu be deYelop d into a tlourlahlq lnduatrlal centre 

in the mt••t ot rural aettlna. 

To aua up, the probleaa ot the h ndloo. and powerlooa 

1nduatry are aal'litolcl. Unleaa an intep-at.ed approach to 

their probl•• 1a Mde throu h the co~operatl•• a ency, 

it will be d1ttic~lt to evolve a laatins aolutlon to th 

Th handlooa and the powerlo011 kharkhandara were unorca

n1 ed to r ae th ,probleaa confronting them. Only an 

• 

org nieecl effort can rehahili ate and reconatruct the 

industry alona acientltic linea. In aplte ot 41tf1eult1ea 

and tailur •• the co-operat.iYe •••m• to be the beat encJ 

tbrouen -niGh the effort to r conatruct the induatry c D 

beat be oraan1aed. 



294 
CHAPTER VIII. 

S1ace the coapletlon ot our aurYeJ ot ~he weaYlna 

lnchaat.ry at. Iehalkaranji, tbe powrlo• aeotor at. Icbal

karanjl baa undera-one t.portant. cbaqea. In 01"cler t.o 

aake the t.reat .. Dt or the aubject aa up-to-date •• poaa1ble, 

lt waa cte ldecl to aua up thoae chaqea briefly. 1 \.here

tore, reYlaltecl quite a lar1e nuaber ot unite in our ... ple 

u well aa a few other unite and colleotecl ••• iDforaa

tion about t.boae chana•• t !lrat baDd. • alao obtained 

• iDtoraat.lon h"• the IobalkAranjl Powerlo eaYera' 

Co-operatl•• Aaaoclatlon, Ltcl. e bad alao bad t.be bene

fit of 41aouaaioaa with knowledgeable per••• 1D the 

lncluatry at Icbalkaranji. e clo oot., bo .. Yer, pretend 

to att .. pt a coaprebenai•• and quantltat1Ye •••••aaent. of 

tho•• obaagea. 'l'be chief purpo" of thla chapter 1a to 

polat · out tbe dtr .. tlona 1ft which chan&•• haYe t.aken place 

upto the eD4l of 19'7 aDd to incU.cate t.he linea alona which 

the po rlo lnduatrJ baa 4e•elopecl between May, 1~' ancl 

the end ot 1 "7 .. 

The powerloom lnduatry t Ieh lkar nji aa the aur~ y 
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haa revealed bad •••loped d tlourlahe by creatln• 

a aarket tor lta dlatlnc,lve prodact 1 via. the oolour d 

. •ar•• wit.h beautlf\ll abadea t coloura nd attraot.lve 

border dealiD•· arlety 1a the aeoret of auoceaa or tbe 

earee weavlna lnduatry. The Covern .. nt or India otltl

cation ot 19SO regardina varietlea or cloth reaerved for 

production on handlooa bad, however, cona14erably reatrlct 

the varletiea lt could produce. AI a reault the powerl~ 

lnd.uet.rr bad been tindlq lt dlt!lcult to continue 1D 1 ta 

apecialiaed line ot production. ~ lt w a e u lly dittl

cult to erteot a awitob-over to the production ot sr•J 
tabr1ca ln the abence of proceeaiq tacllltlea. Moreover, 

the powerloom unite could. not hope to co•pete with the 

compoalte mille becauae or tbe advantacea ~lch the ooa

poaite • .111• enjoyed in reapect ot the procure.nt ot 

yarn aupply and tbe economiea or aoale ln reapeot ot ooda 

which. lent theaa lvea eaally to atandardlaatlon. In reapect 

or gr y tabrioa neither the dealcn nor the pattera nor 

the colour need chan e every 400 or 500 yarda. A.a a 

r eault, their production on a maaa ecale ia poaalble. 

Tb powerlooe lnduatry I therefore, r ound ita lt ln the 

unhappy poal,lon of havtac to depend tor ita exiatenoe on 

aucb varietlea of aareea aa .. re not reaerved ln favour 

or the bandloo.a. Of courae, \he 11 powerloo. UD!\a 

with 1••• than flva looa• enjoyed the aclvuttqe ot reaerva

t lona but. the jorit.y of un1ta in tbe ••ple bad aore 



t.ban four looaa ud particularlJ that aaatioo bad bean 

faced with d1ff1cult.1aa created by tbe raatrlctlo or the 

~pbera ot production on the powerlooaa. 

Soon atter, · the pow rloom aector alone with the 

bandloom aector auttered a seYare aetback ae raault of 

the depression or 1952 in the phera or the cotton textile 

tabrioa. The oon .. Queot abriokale of de and aaant tbat 

larger reaourcae ware reQuired to atora up production, 

partic~larly whe~ the reaourcee had be n depleted aa a re

.ult or the loaaea cauaad by the depreaaion. Moreover, 

the powerlooa karkhandare were diaaatiafled with the way 

in which they were beinc exploited by the Marwar1 merchaata 

wbo e~orted ba&YJ coma1aa1ona fro• the karkhaadara. In 

apite or theae difficulties, however, the powerloo• industry 

could not think or ch in1 oYer to other linea or produc

tion because of abortace of capital and the abaeace or 

proc aaainc taeilitlea. The coloureci aaree au be aold 

in tha loomatqa. OreJ aooda 1 howeYer 1 oannot find a 

-.rket unlaaa they are proceaaed and preaentad in a 

bleached, cal ndered and tiniebed rona. 

In apite of the reaervationa made in favour or the 

bandlooma in 1950, the plight or the bandloom sector be an 

to woraen and the demand. on the part or the hanclloo• wea-.era 

that the production of bordered dhotiea and coloured a re a 

ebould be reserved for the handlooa induatry aathered 
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-lo inc!uat17 at. Iehalkaranjl. Aa a rea\llt or tbe rea

tr1ct1ona aDd tbe depreaaion or 1952, th po ltion or the 

powerlooa laduetry bad become Y rr diftic\llt. The 1 po 1-

tion or the exclae dutJ on top ot 11 thla r ndered ita 

plight at ill worH. There wae ueh panic aaong the power

loom karkhandara, and the power loom karkhandara wer in 

a quandary. Th powerloom karkhandare touncl it almoat 

iapoaalble to cling to ita apeciallaed line ot production 

ln the context. ot thle new leYy. The 1apoeit1on ot tb 

excise duty forced them to tblnk aerloualy ot a cb n •

oTer to crey tabrice. Apart troa the direct burden ot tbe 

excise duty ther e was the proble ot findln caeb reaourcea 

t.o pay the exciae <luty. The exciae dutJ tor a partie ular 

month wae collected in the preceedlnl aonth eatimated on 

th baela ot production in the earlier onth. For example, 

the duty payable on the production or January waa collect d 

in December on the baale or the avera e nuaber or loa.a 

worked in lfoveaber. Tbe a alee proceed a ot the aareea, 

however, could not be realiaed 1 ed1ately. Tbe produoere 

of aareea had to walt tor a period rang1DI rro• one ~nth 

to t.o aonth8 tor realleiDI the eale proceeda. Conae

quently, the powerlooa karkbandare found 1\ Sapoealble \o 

find the eaah r eaourc a neceeeary ter •••tin& the claima 

of excie duty and for eont!nu1n prod:uotion. 

An idea of t e burc:leD iapoeed by the levy of tbe araded 

exciae clutr 1n the form ot co pounded leYJ per loo• per 



shift ptr aontb on 18tAa ay, 1 ~ S 1 
cuua be bad lroa t • 

following eohedule 1 

o. of locaa Rat. ot exciae ch$J te f:~" aquare 
per loo ~r abUt yard n nP. a 
per 110n\b ( •. ) 

, to 4 11 -
s t.o 9 , •. 2.00 

10 to 14 20 2.22 

2' and abe•• 22 1/2 2.SO 

he unite wi tb ore than It lo • clld aat eajoJ the 

exemption tro duty oft the 4 looaa. Repreaeat.atlona were 

. made to Gcwem•ent by the powerloom owner a requee'la& l' 

to sx•pt -*'M 4 looas tro• excise duty in the -.nita with •or• 
than I. looms. In responae to thea repreaentat.lone, tbe 

GoY mm nt grant c1 the ex pttcm tor '\be 4 loa• in power

loa. untta with 1 •• than 25 lOOMa under C nt.ral xolae 

1 C.atral !xclae Rotllioat.lon Ro. 28, date4 18th 
.ay, 1955, J~.1niatry ot Finance. 

2 The coapounded levy waa reduced to aquare yard b ala 
a tollowa. he •••race claUy p-o<hact1on per looa per abitt. 

t ken at 27 yar4a. • umin& that the w1cltb of the cloth 
48• , t h total yarda e in ter.a or aquare yarda w )6. 

or Yer, the work.1 clara per month •r• on an •~•r•&• 
tak n to be 25. The coapoun4ed levy waa divided by the num
ber of working d y or th month and tbu. the rate for a 
d y' a production w a a.rr1Y cl at. Tbla wu further divided 
by the total cloth in a uare yarda .produced by looa in a 
a1nal• abUt. 
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Notification No. )4, dated 26th July 1955, 1n1a~rr ot 

Finance. It alao 1ntrociucecl t.b e alab ayate tor c lculat

.~ the exci .. 4uty. 

It waa abo.t t.hla tiM that the •dhavaqar Cottoa 

Mille aaw an opportunity ot .. kin& a profitable b&r&aiD 

by tarmln out weavi work to t.he po .. rlo k kbanaa 

at. Icbf$1karanjl. It waa eat.1 .. t d by the Ichalkaranji 

Pot~~erloo• eavera' Co-operative Associ tion. Ltd. that by 
1 

the end of 1 ~7 • about 1500 looae ou~ ot 1800 po .. rlo•• 

bad b••n workinc on arer tabrioa. Such a lar£e-acale 

awitcb-over had bece .. poaalble becauae of the rea4ineaa 

of the Maclbaft&gar c•ton ills to supply aiaecl warp be•• 
to ~he powerloom ownera aDd to aooept the reeponalbllltJ 

tor the •rketln& of the tabrioa. the vaat. aajorltJ of 

the powerloo. karkhandara at Iohalkaranjl d pen4ed tor tbe 

w rp beua on the ~ adhaYft&lar Cotton U.ll , Ltci. altbou&b 

a few bis powerlooa karkhabdara worked lndep ndently. Tbe 

teraa of ~~· a~reement were that the dbavna ar Cotton 

141lla, Lt•. ·waa to eupply warp beue an4 we!t-pern and 

t o t • delivery of the production bJ paJ1 t 1xed ~~anu-

1 Th number ot powerloome was a id to eteadily 
expandi . i n aplt ot the d1tt1culti a in connection wit,h 
obta1n1 t h T xaark. Peopl h d been purchaeina old 
pow rloo~ tr d1 ntled f actoriea which had oloaed doWD 
or d gone into liquid tion o that there w ao difflcul~y 
in obtaining t he Texaark. 
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-t oturbl ebar e r yard ot wo••n c1 ot.h \o the karkh 

dar. oreo•er, th karkb&Dclar •• to be tully r 1 bvr a 4 

tor the exclae dut.r tt he paid the .... on aa:r part or bla 

·production. The la8Dut'aotarlna obar ea offered by the 

pinnifts Kl~la, Ltd. Yarled tro• Aa. 2 1/2 to Aa. ) 1/2, 

ac:cordln.c \0 the p1oka of the cloth •• well •• acco·rctlq to 

the brtalmeaa of 4 an4 tor oloth. The karkbandara ..... 

to delray the expeaaea in connect~on wltb payaent or ••• 
power supply, aa1ntenanoe or th chinery, r palra, etc. ·out 

of th piece-rate they ot troa t e .... pinnl 1lla, Ltd. 

We were told br a few karkhandara who we et in thla con

nection tb t out of tbe piece-rate they ot per yard about 

ODe anna waa ab .. rbed by th wag•• they hacl to pay to tbe 

weaYera, one anna waa abaorbed by the power char ••, aill• 

atorea, repalra and other 1acellaneoua char&•• and ther 

could et about halt an anna to one anna per J&rd, the exaot 

UIOUnt depea41q upon tbe out put, O'ferbead ohara••, repalra, 

power char ea1 and the rate they ot troa the plnni llla 

or aowoar-wea•er. Althou~h th majority of karkhandara 

-.rked aa aub-oontraotora und r th adhavn ar p11lD1a& 

illa, Lt4., a few karkhandara work d ae sub-contractor a 

under ·~ other ptnfttn llla, on a1 ilar t r a. oreoYer, 

about halt-a-dos n peraone had etarte4 at Ichalkaranj1 lt

aelt the buaineaa of purebaalft yarn, pr par1n warp•beama 

nd pply ~hea to • 11 era on a~llar 

te a. be net reiUlt or thi d v lo nt w a th t the 

powerloo• karkh ndara lllho work d uncl r th1 ya • d ceaae 
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to be 1D4e,.Jident ma.nutaot.urera in tbe real aenae ot the 

term. They had b co aerely ooatraotora. It aeeae4 t t. 

tb powerlooa 1Dduat.ry at..Icb&lkaranj1 w • cleYelopin& lo 

trhe linea ot aub-eontraotecl 1Dduat.ry eo wiclelr preY&lent 1n 

Japan . Tbe awitch-over had tbua iocreaaecl ~he clepenclenoe 

of t he powerlooa eeot.or on the pinDiQI illa or on aowoar

waYera who applied. warp beaaa. Tbe aub-contraot tactorlea 

njoyed some advantqea. In th !!rat pl ce, they ot rlct 

of the trouble involv d in procurlna the r w-materiala and 

eubj ctln thea to varloua preli inary proo•••••· Secondlr, 

t hey were relieved ot t.h uncertaintiea connected with 

r ket i • he fact. that th 1 were tre troa the two pro-

blema mentioned aboYe meant the alleviation or financial 

worr ies. In tact, thia waa aaid to be the .. in factor that 

droYe the powerlo• karlthandara to accept tbe eub-cont.ract. 

syatem. A tew big powerlooa karkbanclara wbo had noutb 

r sources required tor preparin1 lar«;e-aiaecl warp-b ua 

with a warp lenath ru.nninc into 1200 to UIOOyarcla and had 

contract a with big merchant a worked indepeadently. The two 

1n ractora lllhioh enabled t.h powerlooa karkhanclu-a t.o 

produce arey tabrica in apite ot the diaa4Y&nta&ea wblab 

they attend. aa compared with the compoalte 11111• were tbe 
. 1 

re t rictlona on the d.hotl production by the coapoa1te mill• 

and the advantaae whicb they enjoyed • a reault or the 

compounded 1 vy aa aLainat the composite ratea or duty paid 

1 See P• 256 . 
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y the dlla. e w r told by the po.-rlo kark are 

that but tor tbla a<lYantaa• lob tb., eajoyed, they uld 

not be able to pro4uoe tbe rer tabrtea and aell t .. 1 
. . 
c pet1\1on wtt.b tbe aill olotb. oreo-wer, lt a t.he oa-

peet ot •killl a oocl protl t bJ ladir .. t.lr operatln& a lar e 

nu.b r or looaa without paJlftl \be ezolae duty at the bl&beat 

rate tbat bad attraeted the aowoar-wea•era to thla field. 

But the vaat majority of powerlooa karkhand ra who had 

neither enough financial resources nor contacts with bl& 

aerchanta had accepted th eub-contraot ayate • he chlet 

dlsadvan~a&e of tbia ayat .. fro the point. Of Yi W Of the 

eub-contract unite waa tbe1r total dependence on the enciea 

supplyi th a with raw •aterlala and aoceptln th rea onai• 

bi l ity for the .arketln& or the tlniahed ooda. were told 
I 

by the powerlooa karkhancla.ra that the <" p1Jln1q 1lla n4 

owcar•we&Yera who operated the aub•contraot ayatem were 

the chief benetlciarlea under the ayatem. In apite ot tbe 

·facta that. tbe ayat.a placed tbe power loom k rkh · ndara at. 

t he mercy of the owoar-weav ra and t hat the cream of profit 

a eki~D~M~ci away by · thea, th powerloo• karkhanclara had 

ace t ed tbe ayate• because ot th ditf lcultlea ln worki 

their kar khanaa independ. ntly. From the point ot view ot 

t h s ovcar-w aver a, the main advanta& a were econoay or 
c pi t al, avoid nee ot th risk ot f ix d c pit 1 reiUlt.iDI 

from u i nesa fluctuation• and freedom fro• the demanda of 

or ani aed l abour tor aaen1t1ea nd hi her • ea. Moreover, 
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t. e aowcu-.._•••r• aupplJlD& warp b a aDd 1•'-t.la& baok 

t he flniahed tab.rioa tr-. a auaber ot aall pnerl .. uit.a 

enjor1n& tbe exeaption froa eacl•• dutJ 1 1a etleot., poaaeaaed 
scale 

·the ad•antqe of bela& able \e prodaee oD a lar&•Lwltbout 

bavinc to paf the exc1ae dutr at all or a leaat at tbe 

b1 heat rat.e. The-re waa .... oont.roverar over the ueatioo 

~ether such a eowcar-weaver waa to be ra ardad a a aanu-

tacturer or limply a a a me:rchant. f 'or .fear or bel tr .. t.ed 

as manutaeturara by the Central .x.ci otfic uch owoar-

wea.vers had r sorted to l ~1 d ic a which na led the 

to act atmply aa ercbante . he BOWC r•we v r a ill ply 

supplied the warp beam ror caah. different eocy 

aet. up by them for the purchaae or tbe f1n1 h d r brica. 

Although the bill• tor the aupply of warp beams wer de 

1n eaab, Do caab waa actually paid by the we v ra. b 

purohaae price of the warp beams waa adjuated a a1nat t • 

payment• to be aade for the flDlsbed t br1oa at th pie •

rate f or tbe maau.taot.ur1ng :proe••• previoual.y agr ed upo • 

All th ae w.re in the nature of book entriea. In c~u 

practice, the sow-car--weaver at.ply paid a tlxed piece-rat 

par J&r4 ot cloth anutact.ured t.o the owner of the powerlooaa. 

wer e tolcl by \he powerloom karkhandara t hat but. foa .. th 

help of t he eowoar-weavera, t,bey would not. be able to u.ncler

take the produc~1on ot grer fabric • 

F.L 

An 1m artant COilaequenee or the awttch-ovv to rey 
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c l oth bad b en tb el 1ainat.lon ot prell 1 ry pr ce a 

in th case ot powerlo karkhan .tlich wor~ d under e 

eu b-eontr ct. eyat•· h 'f reoe1v d air. arp b a 

f t-pirna ready-made tr0111 the .:,ptnnin llla or owcar-

waY re ed were not r · quired to undert k ny r 11 n 

proeesa .xcept that ot drawtn -in. 

I n the eaae of powerl0011 karkhanaa which worked l nd • 

p ndently , the prel1a1nary proc••••• bad been completely 

mechan1eed. The prel1 1na17 prooeeaea in connect i on with 

war·p beams having a warp length of about; ~00 to SOO yarda 

eoulcS be don• bJ band. S.t. the prellai.Aary proceeaea i.D 

connection with blg-aised war p•beaaa bavl warp leqtb 

running into 1200 to 1800 yarda, coulcl be doae only by 

machinery. FroM the technic l point of view, therefore, 

me chaniaation of auch prelS.aiaary proceaaea •• windin , 

war pi ng , aiaing and p1rn-w1ad1n had become a nece eity. 

Onl y the procea M or draw1n •in • a clone by band. bia 

m ant loaa of auba1d1ary eaployaen\ to .._en a ocl c:bllclren 

who were en&&&ed in the work connec~ed with ~h••• prel1 1-

nary proceeaes. 

I NC 

A t he demand for gr y f abr i c was atable, uni form and 

l ar , t h powerloc. karkhanaa had b•IWl to operate even 
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thr e shift • And althou h the two-loo 

1 
•1•~•• w 1 do pted 

by tb powerloom k rkhanaa working on rey tabr1ca, there 

was net increaae tn emplo)'BI nt opportun1t1ea v 11 • 
particularly for loom operatives aa a reault or th oper -

tlon of three ehifta. any powerlooa karkhanaa h d pure aed 

s cond-hand pirn-winding macbinea, 2 which could be op r at d 
Ak~ '•yl 

by children in the a -group· of 12 to 18. hua th r w • . ,. 
•"" , • .,s 

some employment available to children as well. 
A 

In the eaae or urae-producln& k.arkban.aa one-loo 

syatem waa prevalent an.d. the weaver, on u av rage, p·roduoed 

3 aareea (27 yarda) of 608 in aD 8-bour lay. . b tft the 

two-loa. ayatem waa lntrod.uc d., the weaver roduc d. about 

54 yarda ot grey cloth ot 608 yarn with 56 ploka per inch on 

two looms in an eight-hour day. Tbe two•looa syatea bad thua 

meant an increase in the productivity of the waver. It lao 

m ant an increase in hie earnings. For example, asumin roug)ll.J 

that a power-loom weaver waa able to produce 3 aar ea of 601 

y rn with 56 picks per inch, in an 8-hour day, hi a d ' ily • rn-

in s amount d to Ra .2-10-0. ith the 2-loom ayatem, he could 

1 Th ey t m und r whic h on weaver op r t d two l ooms. 

2 A eecond-hand p1rn-wind1n 
R . 1,000. 

achine coeta about 
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pr duce , .. yard or cloth of 608 yarn t h 56 pick• 

i nch in n 8-hour day and t. t he r te ot l) 1 a r y 

he could earn a. 3•1 0-6 p r d 1• 

• a reault ot ,,.. ellalnatlon of t.be pnU..ill&rJ" pro• 

oees a and or t.he proble11a ot raw-t~aterlala, urketlq d 

workin« caplt.al, t.he whole produett-.e prooeaa had bee.-. 

extre&ely simplified. Consequently, there waa alaoat a 

craae amoq people troc all walka ot lite tor • ttin,s up ODe 

or two powrlooma. A a it waa dlfticul\ to get th permia• 

a ion tor 1na~all1ng new looms, people were in aearcb ·of 

loo:na from factoriea wbioh had. cloaecl down or hacl one into 

liquidation. Such loome were already worked under parti

cular texzaark and tMtre •• no aeceaalty ot obtainln freab 

permiaalon for operatin.g them. y about the end or 1957, 

the n.-ber of lo•• waa aaicl t.o have 1ncreaaed to about 1800. 

Owing·to d1tt1cultiee connect d with apace and power 

supply, the small ownera having o~ to !our looms hMd ae\ 

u p t heir looms in the f actories ot other people who pro~ided 

pace aa ••11 aa power supply at a fixed rate per looa per 

month. The rate wbich was aa1d to be about •· 50 per looa 

p r onth included the rent of t h pace a well ~• ~he 

V charge a tor power aupply .for three shifts. 
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REVENUE FROM EXCISE DUTY 

30~ 

Between May 15, 1955, and December 31, 1956, the yield 

from the excise duty on the powerlooms at Ichalkaranji waa 

Rs. 2,32,158- 3- o. The revenue collections for the calendar 

years 1956 and 1957 were Rs. 5,65,076-13- 0 andRe. 6,24,086 

respectively. The rates of excise duty were changed twice 

in 1956. By a Notification CER-8(11) dated 1st March 1956, 

Ministry of Finance, the following schedule or ratea waa 

enforced: 

No. of looms 

1 to 4 

5 to 9 

10 to- 24 

25 and above 

Rate of duty per loom, per 
shift, per month, in Ra. 

Nil 

18 

24 

30 

Again by a Notification CER-8(26) dated 1st September 

1956, Ministry of Finance, the schedule of rates was changed 

as follows : 

No. of looms 

1 to 4 
5 to 9 

10 to 24 
25 and above 

Rate of duty per loom, per 
shift, per month, in Rs. 

Nil 
30 
40 
50 

1 The information regarding revenue from exciae duty 
was obtained from the Central Excise Office at Ichalkaranji. 
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&cab • 15th D e•b•r 19571 by a . otitioatioD 

C -26/5 1 !lDiat.ry or FiDaDce, an additional ezolae daty 

iD addition to the exiatl rat.ea waa illpoaH aa tollowaa 

No. of lo011a Rate ot Kxciae duty Rate of Additional 
per loo•, per a bitt xclae duty per looa, 
per •ontb in Ra. r•r abltt., per •ont.b 

ll ••• 

1 to 4 NU -
5 to 9 )0 12 

10 to 24 ItO 16 

2S and abo•• so 20 

The additional ezclae •aty waa oolleoted tor the 

aecood halt ot Deo•ber 1957 tor tbe tlrat tiM. 

SMALL QIIT . ••• BIG UII!f 

A1thoalb the ... 11 ualt ot 1eaa than fiye 1o.-a ••• d 

to enjoy an adYantage oYer the lar&er unlta wblcb were aub

jeet to exclae duty, that aclYantage waa illuaory. ror ln 

tbe caae of powerlo• unite which worked under the aub

contraet ayat•, the exclae cluty waa in etteet paid by the 

-seney whlob aupplied the warp beaaa and therefore the exclae 

duty did aet invol•e any burden on auch unite. On the other 

hand, la tbe caae of tbe poverlo.- unlta ~lob worked 1n

depeadent1y tbe exciae duty dlcl cout1 tute a real burden 

on the• aad •• ... d to place th.. at a diaadYanta e aa aaalnet 

· the -11 Wllta wbicb ejoyed c011plete ex•ptlon. t the 

11 ullit eutterecl fro• all the dlaa.dYantqea or the aub-
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•coat.ra \ •J•t nd waa •~bject ~o ex loltati • On ~he 

other hancl 1 the lar&e UDit ujoyed a blgher •r in Of pro,fi t 

beoauae it clicl not lencl itaelt to explolt.a~ioD UDder ~be 

· aub-contrao~ ayatea. · 

Another noticeable reault of the 1 poa1t1on ot exciae 

·c1uty wi~h ita exemption prov1a1oa a.nct the p-adecl acale had 

beeD the teadency on the part or the b1c po .. rlooa karkhan

clara to divide their karkhanaa into auller unite with a 

view to eacaplnc or altlaatia& the tapact or the exclae 

daty. A power loom karkhaaa with, •&J, 20 lo011a wulcl have 

to pay the exclae duty. The karkha1ular, however, reaorted 

te the device ot dividing the looma aaona, aay, hia tour 

aona, ao that the karkbandar and h1a tour aona would each 

have a 4-loo. unl~ and could enjoy the ex .. ptlon troa the 

exoiae duty. Tbua the nuaber ot UDlta subject to exolae 

duty bad clec:llaed tr• 101 to 85 between 195 6, and 19S 7, aa 

a r ault or the dlvlalon or waite. 

CHA!GE II THE PATT!RN OF PRODUCTION 

oj-
Before 1956, the crey fabrica produced conalatedAcoarae 

varietlea, particularly th dhotiea. After 1956, t here waa 

a abltt fro coarae to tine and aupertine cloth. he pro

duction CODaiated inly Of .ulla Of 608 X 808 and dhotiea 

or Calcutta var1ety1 or 608 x o•.2 The main reaaon tor 

1 Th y were 10 yarda in l e th. 
2 ootnot cont inued on n xt pace. 
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tbie ebtrt t.r coarse to £1ne and eupert1n• Yar1etiee waa 

aald to be the 1r ater adYant e enjoyed by the powerlo 

t etoriea aubject to exclae duty in the tor. or coapound d 

leYJ over the Milla aubject to exciae duty on aQuare yard 

baaia iD napect or fiDe and. l\lp4trf1ne var1et1ea. AD idea 

or the a4Yantace enjoyed can be bad tr011 the tollowin& 

figure a: 

Z The coat1a a or •ull and the dhotie or the Calcutta 
Yariety prepared by aoae or tbe powerloo• karkhandara who 
worked independently were aa tollowa: 

Mull: Spec1t1cation :- Coat Ra. 

Warp 608 Raw aateriala. 26.20 
808 •Manutactur1n& chart•• •1 yda.at 15 nP per yard in-
52 • oluaiYe of waa••• aalar• 

eft 
Tape leqtb 
Reed apace 
Reed I per inch 
Plcka per iacb 

60 -iea, power, 11&bt1D&, 
'6 ai•ln& and •illatorea. 6.00 

)2.20 

Hellce the coat per yard waa SO. 5 nP. Al.thoup the 
tape length or the cloth waa 40 yarda, owing to the ahr1nk
a&e of cloth 1n the proceaa ot IIUlufacturiD&, the cloth 
manut actured waa only 40 yard a. 

Dhotie ot Calcutta Yariety. Coat Ka. 
Specificatippt 
arp 601 Raw uteriala 6. 56 
ett ao• *Manutaoturina ebara•• 

Tape leacth 10.28 yda.)at 15 nP. (incluaive 
R ed epao ~7 yda. ot w ea, aalariea ot 
R eda per inch. 64 the office atatt, power, 
P1cke per inch. 56 ll&htin&, e1sina and 

aill-ator•a). 1.50 
8.06 

• The llallufacturin& chtr ea abowed wide Yariat.iona troa unit 
to unit and fro• onth to aonth even in the • e unit. ror 
t h y d p nded upon the aise ot the unit which atteoted the 
overhead char a nd alao on output which alao varied fro• 
onth t o aonth, t he vari tion 4ep ndi upon the atoppa ••• 

quality or yarn, picka uaed p r inch, etc. In tact, the 
manuf act urinc char ea varied tro• 15 nP to 24 nP per yard 
i n th • unit. The bleachin and cal nderln char ea 
w r e about 7 to 8 nP p r yard. 
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ILL CLOTH At 

-Tar1tt catesorr Rate a ot Dutr per quare td. (i.D ftP) 

Fro~~ Fro• HaDdlooa Total dut-
28.2.54 14.12.57 ceaa tr• -1 a payable 

15.2.195) ln Dec.19S7 

I • . Coarae: 

a. Dbot1ea &Del 
Sareea ).12 ).12 1.56 4.68 

b. Other a ).11 9.)7 1.56 10.9) 

II. Mt41p 

•• Dhotiea and 
Sareea )•12 9.)7 1.56 10.9) 

b. Other a ).12 9•37 1.56 10.9) 

III. F1Ae 9.)7 , •• 75 1.56 20.)1 

IV. Superfine 15.62 25.00 1.56 26.56 

On tbe other haad, the powerlooa cloth dld aot pa7 &DJ 

exclae duty in 1954. Froa 14th Dec mber 1957, the coa

pounded leYJ conaietinl ot exciae duty and additional exclae 

dut7 on the powerloom unit with more than 24 looaa waa Ra.?O 

1 F1cv•• r produced troa the •·tateaeftt aade b)' 
• K. • D. Thaekeraey, Vic -ch lrm n ot the Indian Cotton 

.illa' e erat1on at the aeetiq ot ita Co-ittee on 16tb 
y , 1958. 
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r looa, per abift, per onth. On the baaie t 25 work

lna claya per aont.b and production ot )6 aquare yarcla of 

cloth per ab1tt, the exciae duty on the powerloo. cloth 

wrk d out to be 10 nP per aquare J&rcl troa 14th Deo•ber 

1957. Tbia aeant that in tbe coarae d.hotlea the bl& power-

lo alt. 41cl not enjoy uy advant.qe. Oa the o\her baa , 

it suffered a cllaacivantace. Ia tbe eoarM variet.lea other 

than clbotlea and aare a, and in aedlua varletiea the po .. rlooa 

cloth enjoyed a all&ht advanta e ot a little leaa tban one 

nP per •Quare yard.. In the oaae of fiDe and auperfiDe 

varletiea,bowever, the powerlooa cloth eajoyed an advantace 

of more than 10 nP and 16 nP per aquare J&rd reapeotlvelJ· 

The 8Ball powerlooa unite vblcb enjoyed either total ex .. pt

-1on or partial ex .. ption, enjoyed at111 areater advantaae. 

Secauae of the p-ea.ter rel&t.lve adva.nta&• e)ljoyed by the 

powerlooaa in reapect ~ ot fiae and eupertlne cloth, tb re 

bad been a ah1tt in favour ot auperflne varletlea or clotb. 

AVAILABILITY OF L 9TBIO POWER SUPPLY! 

ven before the Iohalkaranji F.lectrlc Power Supply Co. 

w a connected with the Radhana ar1 Hydro-Electric Power 

St ation on 5th NoT •ber, 195), it wa s prepared to aupplJ 

l ct ric pow r to the powerloom karkhanaa at the rate or 
4 as. per unit. It could not lower the r te than tbia 

b c u e t h co t ot production or en rating el ctricity on 

di e 1 oil n 1ne wae hi b. Tbia was re arded a an un-
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con011ic n•• by th powerloo karkhanclara who ha been 

operatln& the pow rlooaa with the help or power &•n rate 

on the dieael oil en lnea. en the Icbalkar81lj1 lee ric 

·;o r Supply Co. waa connect d with the Ra4bua&ari Hydro
it 

lectrlc Power Station in 195)Lwa• able to obtain the po r 

aupply at the rate of about 9 to 10 plea per unit, the exact 

rate depend in& upon adjuetm nt a in the cricl tar itt. Con• 

sequently, the company _could eupply electricity for •otlve 

power purpoaee at attractively low rat •· the actual rat 

cbar&ed varied aceordln1 to the anita or el ctr1city con-

sumed per h. p. By the end ot 195) about 12 powerlooa kar-

khanae had b n to uee electricity tor aot1Ye power tor 

their karkhanaa, altbou.gh the rate waa 8tlll 4 as ~ per unit. 

On 1at April 1954 the ratea were reduced and fixed aa tollowa. 

or every h.p. a fixed eharge waa laid down at Ra. 5 and 1D 

uch .caaea no char&• we made tor 20 unita per h.p. he 

en rgy charge for every unit for 50 unite fro• 21 to 70 p r 

h.p. waa fixed a\ .3 ·a8 • per unit. For tboae karkhandara 

who were prepared to undertake the guarantee of conauain& 

140 unlta per b.p. per aonth, apecial contract ratea were 

available •• follow• 1-

l to 25 h.p. 

26 to SO b.p. 

. . . . . . . . . . . . . . 
• • • • • • • • • • • • • • 

Ae. 2 3/4 per unit. 

Aa. 2 1/2 per unit. 

Aa a reeult or the reduction in the rat••• ~he nuaber 

or powerloom karkbanae which had been uaing electric power 
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t.o 1 byte ot 1 ,.. r • • 
o subat tl 1 1Dor aee in t u of electr1 itJ aa lv 

111 

·o rat in one ahltt. a \he eli eel U i.fte• aen • 
purpoae well where oaly one ablt\ waa t be opera\ . • 

after aJ 195 S , whee t .he abUt aye\• waa adoJ*ed bJ \be rt· 

cloth procluolq powerlo. karkMnaa 1 the ue et eleotrloltJ 

waa tCMand M be YeFJ oonv•ieat. The eont.llauoua .orklq 

or oil enalu• for a or l eblfta ta.volwecl a very h .. YJ atraiD 

on t.h•, Deceaaltatlq trequeat. owerbau.liD& aDd repelra. 
MAY 

ADcii, therefore, .rter" '"' lief then wa a aubataatial iD• 

creaae in t.be uae ot eleotrlottr •• 80t1Ye power. B7 the end 

ot 1956, about 60 powerloo. karkhanaa had bepn to uae l o

trlc power tor operatlnc the powerlooaa. On let April 195 6 

there waa a turtber reduction in the ratea aa tollowa : 

Averaae luaber of 
unite conau•d per b.p. 

100 to 119 

120 to 1)9 

140 and abo•• 

Rate r.r wait 
•• 

2.5 

2.2, 

2.00 

the ad ot 1957 the nuaber ot pow rl0011 Wli\a wh1cb 

bad be ra to ua• electrtcltJ tor operatlna the powerlo011a 

had . 1nor·eued t.o 170. 

The total ount of electrlo power uaed bJ t.be powerlooa 

rkhanaa by th end. of 1·9'7 amounted t.o about 1400 kilo ta. 
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he &Y&1la'il1~y of lectric power W&8 laid t be a e t 

conYenience aa .. 11 aa an econ 1c aaaet. or the electric 

power was much cheaper than t he power e!lerated by th die• 

· ael oU •«in•. Ancl lt s uae ct14 not J.Dvol •• UJ' expenditure 

on repair• or on overhauli or cl ui or· aalatenanoe. 

Tb r were, however, a nuaber ot 11 powerlo uaita 

which w.re workin1 three abitts witb the d1 el o11 ena1De 

because the Ichalkaranji Electric Power upply Co • . waa not 

1n a poa1t1on to ... t the d aand for power. 

FALL IN THE VOL I OF 8AR PRODUCTlO 

Another important conaequence ot the awitch-over baa 

been the decline 1n the importance ot Iohalkaranj1 aa a 

aaree-produc1ng centre. For a lone tiae Ichalkaranj1 had 

built • ·P a reputation and von a n•• •• a aaree-proctuclq 

c ntre. t the awttch•oYer to crey tabriCI •eant a tall 

in tb productioD or coloured aareea. It waa eeti•at d tb t 

by 1957 about 1500 lo011a bad been procloc1q are1 tabrloa. 

n the assumption that a powerloom produced on an vera e 

3 full•length aaree1 per day, the decrease in the volu.e ot 

r production could b estimated at about )600 are • per 

day. The tall in aar e-produotion had adv r ly arrected 

the buain ae or the arwari Merchant boua a aa well aa the 

bus1neaa of the dyeing bouaea. 

STI TO THE H 

h witch-ov r on the part or the powerlooma to ey 
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cloth bad &1 •• booat to t.be bandlo• lncluatry, . cl 

aiaeable lncreaae in th• nWDb r of halldlo•• in oper t1o 

waa aaict to baYe en• about. ble 1 ot oeurae, did not 

·the end of tbe probleaa ot the bancllooa incluat.ry. Ind 

t.he p-obleaa atUl peralated ln all their aouteneaa. h 

llloreaH .. rely .. ant 8ft at.t•pt Oil t.M par\ of tb hancl

looaa ~ fill up the Yacuua in th apbere ot colour d aare • 

eaueed b7 the ewlteh-over of the powerlooma. The 1nor•••• ln 

tJle number of handloo.a cl created conclltiona ot labour 

ehort.aa•· Tble ebcrtqe waa refleet.ecl ln t.he wa •-rat • 

paid to t.-be bandlooa ••••era. While the waaea paid to the 

hancll- w av·er •• a p1 .. e-rate baala ln 19'4 were •· 2 for 

a full-leftltb aaree of 601 x 601
1 they had increaa d to 

Rs. 2•12• 0 iD 1957. 

The powerloom incluatry at Ichalkaranj1 haa taken a new 

tva. ProYlded the lndua\17 eajoya a brief apell ot proe• 

perit.y, lt uy be in. a poaition to progre1a in the new line 

ot production by adjuatlq ttaelt to \be requlre•ent.e of tbe 

new t.7,. of prochtotloa. 

YYYYYYY'fY 



APPENDIX A 

Queationnaire in connection with tbe .. avinc 
lnduatrr at IcbalkaraDji 

I. General Intomation ' 

1. Hue or the workabop and ot the owner or owera ot the 

workahop. 

2. Caate and Religion ot the o.ner. 

). Ward in 'Which the karkhana ie looatecl. 

4. tear ot bec1nn1ng or the karkhana. 

S • Type or weaviq. 

6. Detaile relatlng to the buildln& and aite ot the 
karkhana. 

7. Annual rent ot the aite or buildin&• 

II. lllploreea 

Oate&orr Paid on tiae Paid oa Total Tt.. ot 
baaia piece-baaia par-ent 

Method 
ot pq 
in& 
over-

Ro. Rate No. Rate tiae 
--------------------------------------------------- work --

ana& erial 

Skilled workera 
Worker a. 
(a) Male 
(b) Permanent 
(c) T•porary 
(a) Female 
(b) Permanent 
(c) Temporary 
(a) Children 
(b) P rmanent 
(c) Temporary· 
Apprentice a. 



2. Warkin& Hours and related details 

III. Capital Equipment 

Nature of 
tbe 

equipment 

When and 
where 
bought 

Price Period 
of 

service 

Expend! ture in 
connection with 
installation of 
equipment 

Annual 
repair 
char&••· 

---~-------~~----------------------~-------------------------------

IV. Details relating to the production of finished goods : 

Description of 
the &ooda 

Monthly 
produc
tion 

Annual 
produc
tion 

Sellin& 
price 

Total value of 
annual produc
tion 

----------------------------------------------------~--------------

V. Details relatig& to •~lea of goode : 

1. Total amount (in Ra.) of monthly and annual aalea receipt a. 

2. P.laces to l«licb good a are sent. 

~. Agency through which goods are sold. 

~. Expenditure in connection ldth salea. 



TI, J?nlilt regardiy Raw-uteriala 

Type or raw
material 
required 

Monthly 
coneum
ptioa 

Annual 
consump
tion 

I 

Total 
Talue 
or 
annual 
oonau.
ption 

Where 
through 
who. 
purchased 

Ti•• ot Tenaa 
purchase or 

purch
ase 
Caab or 
oredi' 
baeia 

---------------------------~----~----~~----------------------------

VII. Re&arcliy Capital inveatm•\ a 

Capital inTeated 
at the be&inninc 

Capital inYeeted at present 

---------------------------Fixed capital Working 
capital 

Sinking Fund 

--------------------------~-------------~-------------------------~ 

Detaila re&ardin& borrowe4 capital 

(1) Aaount of borrowed capital 

( 2) Rate of int ere at, 



VIII. axea : 

( 1 ) Taxea required to be paid. 

(2) (a) GoYernment taxea. 

(b) Local ~axes. 

()) Assiatance lroa Qoyernraent or local a&eaciea. 

( 4) Reetriotiona on tbe industry. 

{5) Viewa and suggestions regard1n& ~· policiea of 
G·oYernment and local agenciee. 

li. Transport ' 

( 1) fora or tranaport and ratea. 

( 2) l¥1onthly md Annual tranaport coat a. 

()) (a) Transport cost in connection with raw-aateriala. 

(b) Tranepo~t cost in connection ~th finished &ooda. 

X. latormation regarding alack and buex seaeona : 

(1) Slack and buay months. 

(2) Reasons for alaok _perioda. 

(J) Chances in production and sales in accordance with .chan&•• 
in these aeaaona. 

XI. Water-aupplx • 

(1) Source ot water-aupply. 

(2) Amount of water required {monthly and annually) • 

. (J) Expenditure on water. 



XII. Blectrici tx or Power : 

(1) Nature or power used. 

( 2) Rate a. 

(.3) Total expeoditure. <Monthly and Annual). 

' · 
XII~. Counts or yarn uaed. 

llV. Type of aareea produced. 

lo.V. ,.rr&n&ement.a in connection with dyein& or yarn. 

XVI. Kemberahip of any 80Ciety. 

IVII. Viewa regardiog the supply position or yarn, 

XVIII. Changea in produotion cauaed by the ReaerYation ot 
Field Order. 

XIX. 

IX. 

: 

I 
Make ot the powerlooma and the place troa which they 
were purohaaed, 

Apprentic~ship : 

1. 

2. 

. ' 

(a) Number ot apprentices. 
(b) Reauneration and Terma. 

(a) Trainin& facilities. 
(b) How are trained workers secured? 

lli. Riat.ory of the karkhana. 

IXII. Views regarding the present condition and future 
proapecta or the industry. 
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