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less guentum of water for their flelds, As suoh, mueh uwnoer-
tel nty was essociated with the aveilebility of water,

8. The fesrmers from Polavaram Blook complesineéd of supply

of spoiled paddy seed by egencies concerned with the Alistri-
bution of inputs, such es the egricoultursl depots., For
verious ressons fsrmers 414 not receive the improved seed

fn time, This preotice of untimely supply deleyed the sowing
operatiocns resulting in low ylelds, |

n Regerding the spplisstion of shemical fertilizers,

even on ferms where the fully recommended dose waes spplled,
there wes little essurance thet the fertilizer was being
epplied efficiently. ZIven though s soll testing lsborateory
was establishe? at Tedepelligudem in West Godever! MNistriet,
it falled to function fully on sceount of sherteges of staff
and eynipment,

- % The demend for plent proteotion e ulpment, especisally
power sprayers end dusters, had overtaken the supplies

avel lable with co-operatives and governmental agencies, Even
thongh 8 few farmers have socepteé these e uipments, the laek
of servige an® meintenance fagilities hes posed a serious
problem 'n the way of proper ntfliseti-n of these implements.
¥. The farmers from Agedclenks fasgced the problem of
dra'nege, Turing the rsiny seeson, the level of the Kollerw
leke rose snd its ocutlet to the see was inede.nate to eerry
of f the excess water and resulting in flooding of the flelds.

G. Regarfin, the extension feeilities, meny farmers were
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of the opinion thet the demonstret! ons condneted by the
Villege Tevelopment Cfficer were not useful, The mein tech-
nicel Adeteils snch se mixzing of pesticides, weedlolde, eto.,
found little place in the “emonatrations,

Farmers from s8ll the villsges except from Vegsveram
conplei ned that the village develo;mnt of floer resided awey
from the villeage so that they founé it Alffionlt to see t:;;/\
for advice,

It wes reportes Dy the fermers thet the V.7, 0, in the
seleated vilieges insisted on hlfilment of physicel targets
of moreage an® returns i{nstesd of oonvineing the fermers of
the utility snd the saperierity of the recommended preotices,

Regar?ing the sgricultursl extension aédvice throngh
refio, slmost sll the fmrmers reported that they could not
benefit by it, as they felt 4ifficvlty in understending aena
gresping the recommendetions of the sgrioulturel specielists,

Sneoessful extension work recuires dedicsted extension
agents which most of the V.",7s falled to be, O"ne of the
mei n reesons given for the epsthy of the V.T.0s, as reported,
was that none of the V,T,0s hes regeived during their service
per! ods any inservisce promotions nor 4i4 they heve any hope
of being promot e in the near future,

Another important problem reported by the V.T7,0s wss
thet most of their time #uring working hours wes spent on

rontine offisce work, The neture of cuestionz hendled in

heir Aay-to-dsy work wes of servise type i.e. procurement end
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distr buti on of seeds, fertilizers ete. and the preperation
of lists, for supply of these commodities, mssessment end
recovery of loens snéd sent! ng the infermstion recnired dy
the distriot egrienlturel officer, Thus very little time
wes left for esotual fleléd work.

Another worry voleed by ell of the V,T,.0s wes the
oonstent flow of VIPs to the villages, They heve to meke
els borete arrengenents to receive these dignitaries whose
mel n enxiety was toc see something or other ené leesve,

The sgrioultursal informetion which meinly ineluded the
senotion of schemss eto, st the blcok and village level
funstioned only sg & two-way channel of communieation between
the V.T.0s an® the B.7,0,, pessing down the direstions re-
ceives from the 3.,7,0C, snd sending up the informetion re-
ceived from the lower levels in a gonsclideted form without
sny specifioc technicel contribution of their own. The A, EO0,,
a technioel person, wes mede to funstion in » vesonua between
two levels of of ficisls vested with power and hense his
involvement in the {mplementat!on of the scheme had been only
superficiel and hence ineffeotive.

Farm to feram visits for making personsl ocontects with
farzer wes mede only to & 1imited extent, The occnsernes
V." 08 in the study, expresse® that together with the rapie
expansion of programme, there had been en incresse in ocorres-

ponéing table work, snd less time was left behind for fiela

work,
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Probable Tiregtians for “timuleting Adopt]on
The findings of the study en? some of the field obser-

vations;, indlcate & few probable sugzestions which besr on
the speoific situation. They could gonsti tnte some pointers
towerds the propogetion of the sfoption practices at e
grester pace, |

Avel 12bility of irrigstion being en importent input of
edoption of the modern sgrienltursl prectices by fermers,
stands to glaim the highest priecrity. The maintenence snd
improvement of tenks msy have to be socoréded the next priority,
essentislly in the uplends where they are the mesjor source of
irrigation.

Sinoce money lenders sre meeting o sudbstential share of
ereAit demsn® of the rursl people, it mey prove beneficlel
tc reframe the struociure of the privete money lenders
busi ness as regards the rete of Interest end eredit poliey.
The finenofel inst! tuti ons shouif not merely be reserveirs of
oredit but sssume the role of & ostalytio agent in improving
the economio viability of the fermer, Tn eddition to the
edequate credit fecilities, certsin welfare measures like
snpply of inputs et feir prices, tendering the services for
nominel rent and establishing merketing societies could be
adopted in the process,

As optimum size of lend holding 1s necessary to the
process of modernisetion, it msy be sdvisable to encoursge

messures that help oconseclidation of fragmented and sub-Afvided
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holdings ané aisc teke sngh steps e&s would put sn end to
further fregmentstion smd snb-Aivision of the land holdings.

As noted esrlier, the net work cof communicetion end
trensportetion faollities of the villages plays en important
role In the Al sseminstion of new fers idees end practices,
arrengenents nay be made to link the villeges with the
i{mportsnt centres of sgricultursl extension,

Concerted asction may have to be taken Dy the extension
agents to elter the veive system snd attitudes of fermers
thet ere found sntegonistic to the willing scceptance of new
ways of prectising the art of egriculture, Temonstrstions,
Eisan tours end exh!biti ons heve proved to be highly effective
me thods for thi s purpose,

Private deslers are beconing inecressingly involved in
the Aistribution of pesticides of varions types, It is
fmportant for them to know the recommended chemicels end their
dosages for A4ifferent 41seeses, They msy be glven some train-
ing in the use of verious pesticides,

The knowledge at present cn the effectiveness of verious
sourses of communicetions like redio, film shows ete., employed
to disseminete new 17eas and prectices is not sdeguate, This
has to be studied in relation to the steges of 2doption end
ostegories of sdoption,

Note should be teken of the changing steff needs assso-
oiated with more complex technology sné grester demend of

fermers by seleoting steff with specielised training in the
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area of sssignment en® by providing for edditionel end
edecuate in-service treining st ali levels,

After certein length of service say 10 yeers each V.7.0,
shoul® be glven en oppertunity for higher efuscation in agri-
culture, snimel husbandry ete, The perioéd of edusation
should be treated es on Aty sn® seniority should be mein-
tei ned en®@ szcme special ellowance msy be given te meet the
cost of books ete, ‘noe they Qquel!fy, they csn be promoted
es extens!cn officer, This option should be open to all the
V.. Os,

There is a goo? Aeal of scope en? need for improving
the scommmnioetion skills of the extension workers ané provid-
ing thea with plenty of sudio-visusl eynipment end msterisls,
which sre highly insdequate et present. There shoulAd be
grester stress on the use of multi-medis spprosch in communi-
oating new technoclogy to the fermer,

Kore imsportence should be given then at present to
extension resesrch for systematicslly evelveting several
aspeots of the ongoing programme, Yhat seems to be even more
essential is thet the edministrstors shoul® esrnestly meke
use of the find! nge of such research for improving the
programmes sonecerne-,

Simoe most of the V.M, 08 have the tendenoy towsrads urben
living the fixity of visits provided a strong system of
supervision and the absence of the V.M. 0s from that respeotive

stetion of Auty oonld be Aebeted and penslised If they found
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gniley.

The intensive sgricultursl Aevelopment mnet be Desed
on sound &nf continuelly improving technology thet provides
the potentiel for inoressing production. The continmnerd
suocessfl movement of sioh sound and relevent technology to
the farmers 1s dependent upon the effeotiveness of the system
whereby the remmlts of resesroch sre tested in the flelA eond
made avel lsble with sppropriste interpretsti-ns to fammers,
The technology has to be transaitted to the fermers in sush
e way 88 to convinoce them of the benefits of changing the
ferm practices shich they have treditionslly followed,

Finelly, we wonl® lire to stress the imperstive need
for Aetelled individual ferm plsns in all ocases, The present
system in vhioh resommendstions bese? cn more generel egro-
climetic oonditicns ere made im good as far es it goes, bBut
it Aces not go remlly far, since farming is o peculiar ocon-
pation in which there is great Aiversity even between
edjagent flelds, Here, Aevisticns in policy formnletion ere
as {=portant es averaged over-sll patterns., Beyond s point,
the speo! fioi ty of problemes onlls for greater sttention. Cnly
through Aetelled individvwel ferm-plens becked by institutionel
support for input supplies an® service cen the Aiseabilities
of farmers in adopting recommending sgriorltursl practices be
overgome,

In Tndle, there is a pauneity of studies Adealing with

efoption as & funot!on of the sttridutes of prectices
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such e8 pey off, complexity end Aemonstradility., Tt may
be useful to teke up some investigaticns in this asres os

well,
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