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CHAPTER 1
INTRODUCTION

This chapter highlights the impertance of the
study of entrepreneurship and mekes out a case for such
a study in the small industry sector im Orissa. Rele=-
vant findings of other researchers are comnsidered to
identify the existing gaps im their works for givimg
an appropriate focus to the study. The prevailing
economic environment of the districts comstitutimg the study
twea . - is ;riefly outlined to previde the setting
under which entrepreneurs worke

1. ROLE OF ENTREPRENEURS IN ECONOMIC
OLVELCPMENT

Of the many factors comtributing to economic:
development, we have chosen.to consider entreprensur=
ship, because of the recent emphasis on.ifs strategic
importance in economicg development. Hiréchman, emphasis=
ing the role of entrepreneur in economic development

observes

For & long time, certainly until 1914 and perhaps

until 1929, matural resources held the centre of the



stage when the chaﬁces of a country}s development
were comsidered. Leter on capital, a man-made and
quantifiable entity, came to be considered the
principal agent of development. But this belief

in the strategic importance of capital has itsslf
been increasingly challéngeds Among the proximate
causes of economic development, the supply of entre-
preneurial and managerial abilities now eccupies in
of ficial document a position of pre-eminence atleast

equal to that of ca'pital.1

Baumol observes: In a grouth conscious uorld 1
remain convinced that encouragement of entrepreneur

is the key to the stlmulatlun of grewth.2

Baumol addsi If we seek to explain the success
of those economies which have menéeed te grow signifie
cantly with those that have remained relatively stagnant,
we find it difficult te do S0 u1thout taklng into consx-
deration differences in the avallabillty of entrepre-

neurial talent and in the motlvatlenal mechanlsm uhlch

1. Hirschman, Albert, O The Strategy of Economic
bDevelopment, New Haven, Yale pyniversity Press,
1958’ p“.

2. Baumol, Uilliam; Je “"Entrepreneurship imn Ecomomic
Theory", The American Economic Review, May," 1968,
Pe70e - T )
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drives them on.é

Harvey Leibenstein is of opinion that the
entrepreneur has a umique and critical rele te play
and as such is a significant variable in the develope
ment process. According to him, "the gap fillimg’
and input completing capacities are'the’ unique: charace

teristics of the entrepreneur“.é : ‘ o

Scarcity of such talents frequently results
in a considerable divergenqe'betueenﬂpbé”plén targets
and results and poses'the'ﬁroblem of capital absorp-
tion capacity im developing countries. : Chemery and
Strout have considered lack of capital.absorption capa=
city to be a significant constraint-for these countries.
Solow . and others have shouwn that only by imcreasing

standard inputs we may not achieve economic growthe.

The foregoing observations of development
theorists confirm the strategic role»aflthe~entrepraneurﬁ
in economic developments TWhsther n:~net he is-assigned
the starring role he uould_appear in practice to be no

minor character?e.

3. Ibid, pe65.

4. Leibenstein, Harvey, “Entrepreneurship and gconomic

Development®, The Americam Economic Review, May, 1968,
Pe75e




Il. THE GENESIS GF THE STUDY

Oriséa is am. underdeveloped State .of. the Indian
union. Economic development of the State. is. therefore
an imperative need. It has. often been asserted by the
policy makers, bankers, executives of promaticnal agene
cies and Government officials in the .department. .of .imdu-
stries that one of the major factors fer the slow and
tardy pace of imdustrielisation is the 'paucity of

able entrepreneurs’.

A study team sponsored by the IDBI (Industrial
Development Bank of India) and others for "Industrial

Potential Survey"'of'ﬂriséa notes s

One of th; most important fédtdrs respensiblé for
the backwardness of the State has been thé'Iack*df'proper
entrepreneurship capable of implementing and managing
the projects based on locally available raw materialse
There has also been marked deficiency .of techmicel and“-

managerial skills in the state.5

Rbsence of imdigemous entrepreneurship has also
been highlighted in the "Economic Survey of Orissaw
(1960)« The "Survey® stated that local people have not

shouwn enterprise or availed themselves of opportunities

5. Industrial Potential Survey, Orissa, Report of a
Stggy Team sponsored by IDBI, ICICI, etc., 1970,
Pe °




of entering into soﬁe of the more lucrative urban

industries.6

PeS. Lokanathan in the preface.to the "Techno=
Economic Survey of Orissa®™ (1962) points out that the
natural resources of the State have remained upexploit-
ed "partly due to the absence of imdigenous entreprenu=

. 7
rial classes".

Orissa does not have a traditiom of business
and enfrépréneuréhip. Oriya names are rather rare in
the annals of Indian entrepreneurshipe Family back~
ground of-tragé and business and oun experience in
related lire of mamufacture are thes essential ingredie
ents of entrepreneurial ability and business acumen.
Both these imgredients are feﬁnd to&f? a limited extent
in Orissa. Imdustrial establishments beimg few and far
between the number of skilled labourers, efficient
mahagers and technicians is limited im supplye The
demopstration effect of 'ethers doing well' acte as a

powverful stimulamt for others entering the linee

6+ Misra, $. Economic Survey of Qrissa, Vol.lI, Government
of Orissa, 1960, pei1lle. ' ' o

Te Lokahathan, PeSe Techno=Economic Survey of Oriésa;
NCAER, New Delhi, 1962, pexii. -




An enterprlse throbbing in the neighbourhood of the

investors offers a greater sense of security and

satlsfactlon. These effects ars howsver, very much

lacking in the imdustrially backward State of Qrissa.

All this makeé it nedessary to know about the

entrepreneuré already im the field. It would help

us in understamnding this key figure in economic deve-

lopment.

I11. INGUSTRIAL ENTREPRENEURSHIP IN
‘ SMALL-SCALE INDUSTRIES OF .ORISSA

This study is based en industrial emtrepreneur-

ship as distinct from other types. Mere specifically,

we in this study confime eur attention to the imdustrial

entrepreneurship in small~scale industries of Qgrissa as

distinct from the house-hold and handicrafts sector at

one end of the spectrum and of the medium and large

industries at the other. The reasomps are:

(1)

Units belonging to the houssheld and handie

craft sector are too small to be of any use

for the type of study aimed at. Reliable
;nformations on the number, categories, loca-

tion, products, employment, etc. of the units

are also not available. On the other hand

medium and large-scale units are too few and
sgattefed all over the State. Given these cone
straints, we have to confine our study to in=
dustrial entreprensurship in smallescale industriese



(2) = Small industry provides a better picture
.of entrepreneurial activities. In several
cases the same one man is the owner,
financier, manhager and sales-man of his own
products. Consequently, the unit established
by him becomes the very embodiment of his
own skill and abilities. Moreover, sven if
a small unit is organised on partnership
basis or on co-operative lines or takes the
_company form it is not as difficult to identify
.entrepreneurial activities as in the case of
units belonging to large 1ndustty.ﬂ

(3) Staley and Mores point out3 Small factories
serve a newly indudtrialising country not
only gy their output of goods but alsoc by
functioning as a nursery of entrepreneurial
and managerial,talent.8

One shouid_nog\gyerlook the human capital fore.
mation that takes place im a vigorous modernis-
ing and expanding small industry sector. Small
industry can serve as school of entrepreneur=

.+ ship helping to produce men who thimk in terms
of investing capital productively. OSmall
industry is capable of giving such learningwbye
~doing experience to more people and-to a broader
range of social classes in more parts of the
country than large industry.g -

8. Staley and Morse, Modern Small Industry for Developing
countries, McGraw Hill Book Company, New York, 1965,
Pe

9. Ibid,_P02360




(4)  In the context of a vigorous small industry
policy for the industrialisation of the back~
ward areas it is hoped that such a study would
be more meapingful as a guide to policy meaw=
sures to be undertaken by the Government and

promotional agenciese.
IVe RELEVANT RESEARCH FINDINGS

Sandesara observes: Indian emtrepremeurship. is,
by and large an eunexploréd"areaa10 Studies on entrepre~
neurship héhe gaiheﬁ 15 impofténce Bniy-ih recent years.

In. what follows a short review of the main. find=

ings arrived at by the researchers relating to =

(i) Socio~econemic background of eantrepreneurs;

(1i) ipitial and operatiopal problems of entrepree
neurs; and

(iii) technological chahge and growth of industrial
. un;ts,is presented,

(i) socio~economic background
of entrepreneurs - -

This aspect has been studied under three sub-
heads: (a) age of entrepreneurs; (b) education and ex=
perience and (c) caste and commuhif& background of the

entrepreneurse.

10. Sandesara, J+C. "Industrial Economics: A Trend Report;
~in A Survey of Research in Economics = Industry, Volsy,

1CSSR, 1975, pe45,




(a) Age of entrepreneurs:

Some of the studies reported that the majority

. & 11
of entrepreneurs were in the younger age groupe Pathak

put the maJority of entrepreneurs in the age graup of 18

to 39 years; Madural study12

in the age group of 28 to
32 years; SIET‘ study 61 per cent 40" years or pplou and
Belhi Study'® S0 per cent b_el‘f.:u_:.'n_sny'?ars.” K.Lo Sharme
also found the majority in the younger.gge.g;ouP,?S

{b). Education and Experiences:

Sharma, Pathak, Ramkrishnan and SIET studies’
- considered education and experience as-variables in ep=
trepreneurial developmemnt. Sharma mentiomed that edu=~

cation was not significantly related with entrepreneurial

11+ Pathak, H.Ne Problems of Small Scale Entrepreneurs,

Report on a study team based on Gujarat, Published
"by IDBI, 1975, pe53.

12. Subramanian, et al., bntreprensurship in Small Scale
Industries in Madurai City and Its Env1rons, Sangam
Publishers, Madras, 1975, Pe33.

13+ SIET Institute, Socio=-psychological Factors Iﬁfluencing_

the Adoption of the Inmovatiocn of Startimg a Small
Industry Unit, A research study, 1974, peBe

14. Ramakrishman, Pe. New Entrepreneurship inm Small Scale
Industry in Belhi, Economic and Sciemtific Research
Foundation, New Delhi, 1975, peléds

15+ Sharma, Ke.Le Entreprensurial Performance in Role

PersEective, Abhinav Publications, New Delhi, 1975, Pe34.
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role conformity.16 Pathak observed that related exs
perience and relﬁted t;éiniaé were more significant
for entrepreneurial development tham related educa=
tion. Entreprensurship was nurtured in the school

of experience and techmnical trainimg imstitutions er
short-term courses;"Relahéd college sducation had not
made its impac£ or contribution to this extente '’
SIET study revealed that the level of sducation did
not influence the respondents in their reasohs'fb;'

18

starting the industrial unitse -Differences in the

levels of education did not influence the respondents

in their perception of the most discouraging factors.

Yusif A. Sayigh im his study of 'Entrepreneurs of
Ltebanon? points out, "When the age of respondent.
is associated with their economic sector, the most
striking fact is the tendency of the youngest men
to be im imdustry, rather than in agriculture,
finance and services. Almost all those under 30
years old are in industry®, (Harvard University
Press, 1962, Cambridge, Massachusetts, .pe56).

16. Sharma, Kele, Ibid, pe132.

17. Pathak, HeNe, Bpe cite, pe143.
18. SIET Institute, Ops cit., pexive

John He Harris in his study of 'Nigerian Emtrepre=
neurship in Industry! observes: "The relationship
between formal education and entrepreneurial perw-
formance is much weaker than had been expected”.
In Entrepreneurship and Economic Nevelopment(ed)

Kilby, the Fres Press, New York, 1971, p«343.




1

The distribution of entrepreneurs according
to their fathers' occcupations emphasises the fact
that a Pamily background of busimess experience is
influential to a greaﬁer degree in taking to entre~
preneurship as a career.19 Kele Sharma found majority
of entrepreneurs to have come from the business and

20 ‘seventy per cent of entrepre-

industrial familiss.
neurs reported having previous experience in the line
of manufacture they had chosen. Employment experience
alone in more or less similar fields accounted for 52

per cent of the emtrepreneurs.21‘

SIET study reported
that past experience im an imdustry was associated
with a majority of respondents before they started
their industrial Qnité.zz' Accdrdiﬁg to fhisjsfuay‘ex-
perience in the line.was fhe importaﬁt"encéurag;ng .

factor next to high demand for product. -

19+ Ramakrishnan, Pe, Ope cite; pe16e
20+ Sharma, Kele, Ope Cite, pe33e-
21. Ramakrishnan, P., lbid, pe19s

22. SIET Institute, Ope cite, pe70s .
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(c) Caste and community:

According to James éerna the emerggpqevof
industrial entrepreneurs in quern India.uas more
directly conditioned by economic than sociallfactors.
Aceess to capita;, pogsessien_of business.exggréehqe
and epportunity to acquire teqhnicalvtrq;ping - Fhe
usual determinants in other»coﬂnt;;es - gppeared tq‘ 
be far more important than purely sqcial_factors such
as caste, tradition aqd‘soqial approval and:diSapp:oygl.zz
Bermals conqlugion_was reipfqrcgdzby armumber qf schplars
who held more or less similar views. Balduiﬁvfoupd

that im quign indqstry, the cgsta system seemedrto be
considerably ;odser and more flexible than it often
appeared to outsidg:s at first glance,?& ‘Accordiﬁg to
Hazle Chrust it may be more accurate to thimk of Khatris
and Aroras in Ram Nagar as members of eccupational groups
rather than egdqgamqqs cagta ggqup;}w{th_uéll defined

caspe rituals and behaviour.25

23. Berna, James, J., Iﬂdustfial-éntreprenQUrship in

Madras State, Asia pPublishing House, Bombay, 1960,
PeB4e ’

24, Balduwin, George, Be. Industrial growth in South India =

Case studies in Economic Development, New York: The
Free Press, 1959, p.338,

25, Hazlechrust, kLntreprensurship and the Merchant Castes
in Punjabi City, burhum, NeCe:Duke University, Common
Wsalth Studies Centre, 1966, p.4l.
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On the other hand UNESCO studies highlighted
the traditiomal social imstitutions playing am impore-
tant role both in the. selection of small scale entree
preneurs and in determining the size of their undere

takinga.26

Subsequent findings of investigators confirmed
the former view. Subramanian, et al., camé to the cone
clusion that entrepreneurship ‘in 'small scale industries
in Madurai city had been more an outgrowth of economic
factors than of social factors, much less by caste.?’ -
Pathak pointed out that an almost incontrovertible conw
clusion which emerged from am analysis of entreprepeurial
manifestations was that industrial entreprensurship in
modern India was moré and more conditiohed by economic

and industrial than omly by social factorss2o

{(ii) Initial and operational problems

(a) Initial problems:

At the inception stage an important problem
is the perception of markst opportumnity for establishing
an industrial unite SIET study mentioned that for the

largest singlse grodp bf respondents the addiqé oé éuareness

26+ UNESCO, Small Industries and Social Change, Delhi, 1966
27. Subramanian, et als, 0pe cit., Pe100. '
2.Bo Pathank, H.NQ, Ope Cit., Pel161e
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was working in imdustry. for the second largest
single group the source of awareness was friends or

29 pathek mentioned that a large

friends' advice.
majority of entrepreneurs had come into existence
based on the experiende of the entrepreneurs in thé
line and not necessarily on the basis of their edu~-
cational backgrmund.30 Study based around a coastal
district iR Andhra Pradesh indicated that nobody did
enter the manufacturing business on the ground that

31 For all the respondents of SIET

it was riskye
study high demand for preducts was perceived as the
most encouragimg factor and gevernmental red-tape and
capital shortage as the mest discouraging factors in.

starting the small imdustrial units.32

As regards the objective problems at the initial
stage we find from Andhra study that for a'good humber
of entreprensurs there was lack of proper guidance and
a significant pumber faced shortage of capi§alo33 Gaike
~wad and Tripathy were of the opinion thét the prospective
entrepreneurs were aware of the great scope fdr starting
new industries but they did not have the raquisité tech=-

nical know-how and competence for starting such inddstries.34

28, SIET Institute, ope cit., pexvi.

30. Pathak, EEO Cit', PoB

37« AeSeCel., Emerging Investors:A Rural Profile, 1969, p.9.
32+ SIEE Institute, Ibid, pexvie

33. AoSoCoIo, Ibid, PeSe

34 Gaikwad, VeRe and Tripathy, ReNe Socio-psychological

factors jnfluemcing Jndustriagl Entreprenesurship in
Rural Areas, National Institute of Community Uev.Hyde.1970.
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Pathak listed a number of initisl problemse. The
most importamt problems faced by the entrepreneurs
during the period were im the field of raw material,
market and production. Fimance happened to be of
special significance to an entreprensur during the

inception staga.35

(b) Operational problems:

Berna enumerated four groubs of oberational
problems : (1)'raw material problems; (2) employer—
empleyee'relétions; (3) other labour problems;.(4) the
problems of workimg capitale He pointed out that the
growth of enterprises had bheen achieved in the fécéi_
of formidable ebstacles, chief among~those being an
acute shortage of basic raw materials, unavailability
of skilled labour and techniciams, chronic shortagé‘of
working capital and constant and ssrious labour trou=~
bles. Some of the technological‘problems as reported
by Berma were unfamiliarity with work methods and lack

of technical knouledge.36

Pathak in his study ®"tLntrepreneur, Technician

and Manager in Small Scale Units"robserﬁed that the

-

problems in the operational stagé wers more in the fisld

35 Pathak, He Ne QEO Citc, p.B

36 Berna, James, Je EE. Cito, pp.214—216o
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7

af management.3 . Gaikwad amnd Tripathy attributed

low achievement of sample units mainly to lack of
technical knou-how about mom-traditional bUSiHQQSQEB
For Ramakrishman the main reasons for drop-out yere
lack of finance, lack of technical know-how and mis-
managementosg..Pathak in his Gujarat Study obssrved
that the uorking_of different mechines posed problems
more in backward and.some developing districts. In
some cases the size of the market was small "and did
not permit working of small wRits. Markets were
again found Po be competitive and with a low-imitial
output selling a product at the going price was'
difficult. Irregularity and/or nom~availability of
power had been a probléem particularly im backward '
districts. Another difficulty was paucity of trained
or expeérienced labour. The local labouf could not be
trainéd quickly while non~local labour cduld be fe-

tained only at a high cost to the'u_nit._40

37+ Pathak, HeNe "The Entrepreneur, Techniciamn and

Manager in smallwscale units™, Ecomnomic and Political

Weekly, Vol.VII, No«4B, November 22, 1972, Reviewu
of Management pPe.lM=184. ' :

38+ Gaikwad and Tripathy, opes cite., p«29.
39+ Ramakrishnan, ope cite., pe5e

400 Pathak, HeNe Probelms of Small Scale Entreprensurs,

Ope citey, pPpe7i=T2e
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(iii) Technological change and
. the Growth of the units

James Mc Crory im his study of a Nerth Indian
town came to the comclusiom that the entrepreneufs had
all the qualities of good entrepreneurs except success.41
The main cause of their retarded growth was their fiman-

cial vulnerabilitye.

Bernats study revealed that the medium sized
firms had mostly grown from small beginmnings, many even
from very smallrrepair and odd-job shops. He affirmed
that the small imdustry in India could serve as seed-bed

for grouth.42

In his Ludhiara study Pathak stated that the
typical Ludhiana entrepreneur had chosen to remain in
the field of small scale industry. Several explamations
were advanced about the antrepreneu;ial preference for
this sector. It was noted that he was a small mam but
.being very dynamic tried two or thfee iines and in doing
this, the small scale of his operation suited him

eminently.,a3

41. Mc Crory, Small Industry im A North Indiam Towns
Case studies in Latent Industrial Potential,
Ministry of Commsrce and Ipdustry, Government of -
India, New Bslhi, 1956, P«19.

42. perna, Ope cit., ppe158=163 (for details).

43+ Pathak, HeNe "Small Scale Industries im Ludhiama",

The Economic and Political weekly, Vole.v, July 11,
1970, Po‘ggﬁo
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Gaikwad and Tripathy-found that the entrepres~
peurs were aware of the possibilities of diversifica-
tion but they did mot diversify mainly due te lack _

of techmical know~how about non-traditiomal imdustries.44

In Madurai study it was peinted out that entre~-
prepeur felt less need for reimvesting his prefit for
further gréwth.becausa of the favourable economic

background of his_family.45
Ve THEK FOCUS OF THE STUDY

The above are the main findings on small-scale .
entrepreneurship im India. UWe do not claim teo have
covered all the literature in the field. But we do

not think that we have missed much in terms of ideas.

The studies we have comsidered are case studies
in different regiens of the country. They provide an _
insight inte the circumstancgs under which entrepre-~ .
neurship in the smallw-scale industries Functionsvand__
the socic~economic facters that shape and condition
entrepreneurshipe Some of the studies provide very
detailed exposition of the inception level factors and
problems faced by the entrepreneurs at the initial and

operational stages.

44+ Gaikwad and Tripathy, ope cite, pe35

45. Subramanien, et ale., Ope cites, pe101.
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But all these leave much toc be desired.
Some of the studies have become largely outdated.
 Studies by Berna, McGrory and Hazle Chrust belong
to this categerye.- Moreover most. of the studies .
have delimited their scope te the seciofeconomic and
politicél.aspeﬁts of—tﬁehbriginloé eﬁtreﬁfeneurship
and to the 1n1tial and Operatlonal problems encouns
tered by them to the neglect of nther important -
aspects. Aspects like the fimamncial and economic
performance, quaptitative amnd qualitative growth amnd
the advantagqf/handicaps of the locations of the im=
dustrial units established by the entrepfeneurs should
have received due cohsideration. Reference to such

aspects has atbest been casual or incidental..

Entrepreneurship as such can hardly be evaluated.
But the actiens in which entrepreneur engages himself can
be evaluated. Financial activitiéé are éuchltype of
actions. These‘activiﬁies are considered to bé iﬁportant
as they speak a lot about entreprepeurship imspite of
their imherent shortcomimgse Financial statements of
the industrial units like the Balance Sheet, the Profit
and Loss Statement, etc. can be collectéd; processed and
analysed to focus onr the financial position énd financial

and economic perfermance of the units. Furthermore, in a
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growth comscious world the problems of the greawth
of the small units deserve careful attepntiom. Both
quantitative and qualitative aspects of the growth
of units over the years should be copsidered as a
part of the evaluation of imdustrial emtreprepeur-

shipe

Another impertant aspect which~deserves'to
be studied is the problem of industrialisation of
the backward area. - Of late, such areas are given
-special impertance in the scheme of imdustrialisa~
tiom through.small scale industries.  To epnsure a'
sustaimed growth of small enterprises in the back= -
“ward-areas it is necessary to 'tackle problems at the
basic level of the enterpremeurs -Although there may
not be adequate number of entrepreneurs in such areas .
yet data collected even on a limited scale will provide
a meaingful perspective on entrepreneurship and entre;
preneurial/managerial preblems. ;IndUStrial units from, .
the backward areas no doubt find a place im.the samples
of some studies but entreprenesurship of. such areas has

not been the major focus.

Again, all the areas of a region-are not equa=-

lly developed or underdeveloped. Somse areas ‘are- more-

develeped than the other areas. gEven in a backward - '
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State we find soms districts .which are advanced and
others backwarde Hence a comparative assessment of
socioweconomic and other inception level factors,

initial and operational level problems of emtrepre-
meurs and entreprensurial/managerial activities is-

desirable.

The present study is an attempt at studying
industrial entrepreneurship covering all the above
aspects. It is-intended to probe:into theientrepre-
neurial/managerial aspects of small scale imdustrial
units in depth so that a proper diagnosis can be made

and more realistic policy suggestiens can be offered.

VI. THE ECGNOMIC ENVIRONMENT OF THE
‘ STUDY AREA¥*:
. »1~ .-
Our study area comprises three districts of

the State of Orissa, namely, Cuttack, Balasare and
Keanjhar. 0Of the three dlstrlcts Cuttack and Balasore
are the old districts and Keenjhar came 1nto existence

after the merger of the princely Stétes ié 1948.

Cuttack and Balasore are situated on the coastal
- Plains aleng ~  the Bay of Bengal whereas KeonJhar is a
part of anm extensimn of the Chotanagapur plateam ulth

heavily forested hilly reglons and rich miperal depositse.

* Please see the map.



22

With this\phfsical setting the coastal diste
ricts are rich im agricultural and marine reseurces
whereas Keonjhar is endowed with importamt minerals
like iron ere, mapganese ore, chromite, kaolimn and
forest resources. Situated at a long distance from
the sea the district is deprived of marime resources.
on the other hand Balesore has enough of marine resourw
ces but no mineral resources. Moreover of the two
eoastal districts Balasore has the lomgest coast lime
of 137 Kms with one minor port at Chandabali amd a
fishery harbour at bDhamaras. A major port has been

constructed at Paradip im Cuttack districte

According to Census of India 1971, of the 13
districts of Orissa Cuttack happens to be the most
populeus districte. Wwith a population of 3,827,678 it
ranks first among the districts. Balasoie with a tetal
population of 1,830,504 ramnks sixth anrd Keonjhar with
a population of 955,514 ranks twelfth among the diste-

rictse

The daéree of wrbanisation is the highest inm
Sundargarh district, the proportion of urban to tetal
population being 23.25 per cente (Cuttack ranks sixth
with a percentage of 7.98, Keonjhar seventh uiéh a-perr
centaga‘of 7.65 and Balasore ninth with a pop@lation af

S¢47. 1In Keonjhar the apparently high urban propertion
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may be ascribed to influx of persons belonging te
scheduled Castes (SCs) into the urban areas grous

ing as mining and guarrying centres.4®

Moreover there was mo class I town im Orissa
prior to 1951. It was in 1951 that Cuttack came to
be known as the first and the only city of Orissa
with a population just over one lakh. According to
1971 Census the district headquértera of Balasore
and Keonjhaf are class I11 and class iu tawhs TE€S PECe

tivelye.

Districtwise, it is seen that the highest
literacy rate occurs in the district'mf_Cgttack (42.56
per cent)e Balasore ranks third with a literacy rate
of 39.55 per cent, while KeonJhar ranks eighth with
a literacy rate of 24.96 per cent. ‘

Census figures for 1971 alao shou that the"
percentage of both SC and ST (Schedulad Tribes) popu~
laticn is lowest in Cuttack (20.95). followed by
Balasore (25.87). Keonjhar has the highest percéntage
(58¢24) of such population. These people are the pPrie
mitive or near primitive types for whom a changeover

to modern industrial society is difficult.

46. Census of India, 1971, General Report, Serles 16,
Orissa, Part I-A, p.128.
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In the matter of imfrastructural facilities
like supply of powsr amd a petwork of the means of
transpert and communicatien; Cuttack district is well
ahead of the other two districts. Both thermal and
hydro~electric power is available in the district and

47.Also

8

is adequate for the development of industries.
the communication system is fairly well developed.4
The National High Way Noe5 and tha.HOurah-Madras line

of South Easterm Railways connectimg the metropolitam

cities of Calcutta and Madras pass through the heart of
the district. Both the High UWay and'railuay system also
pass through the heart of Balasore district connectiqg

the important places of the district.49

With the éom-
pletion of bridge over Subarnarekha the 318 KM long
distance betwesn Balasore town and Calcutta will be

reduced by about 40 KMs. It is stated in the "Action Plan"
for Balasore district that all primcipal places im the

district havebbeen provided with powef.so

With regard te infrastructural facilities avail~
able in Keonjhar district "Actiom Plan for Industrial

Development® states:

47. Action Plan for Industrial Development, Cuttack District.
U%zecboratf of Industries, Lovernment of Urissa, Cuttack,p¢17.
484 1 id, Pel7es !

49. Action Plam for District Industries Centre, Balasore,
Volel, Pele.

80, Ibid, Pe2e
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Except for a few kilometres of ralil lines
in the North Western part of the district which
are used mainly for liftimg irem ore and other
minerals, the entire district is deprived of raile
way communication. The total road length of the
district is 1754 Miles. Most of the roads of this
district are fair weather roade. The nearest railuay
"station is Jajpur.' Kesnjhar Road on the Howrahe
Madras reoute of the S.E. railway, which is 71 miles from
'Keenjhargarh - the district headquarterse... the
Hirakud Hydro~-electric power project located im the
neighbauring.district of Sambalpur and Talcher Ther=
mal Plant of Dhenkanal are the main sources of power
supply to this district. There is no problem of

power supply teo small scale industrial units.s1

Thus it is seen that in power supply Keonjhar
district is at pér with the coastal districts but im

roads and railways it iags far behind. .

Agriculturally Cuttack happens to be the most
advanced district of the three. In the production of
rice, cersals, pulses, oil seeds, fibres, sugarcane,
tobacco and petate Cuttack has the largest share

followsd by Balasore which is the close second to ite

61e Action Plen for Industrial Development, Ksonjhar

Oistrict, Directorate of Industries, Government
of Orissa, Cuttack, pe8e
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Keonjhar occupies the third pesition in the above
respects.52 In terms of thé vaiue of gr&ss-éraducr
tiom of all crops im current priceé; éieés cfopped
area, humber of workers im agricultural sectar,53
cropping intensity,54 Feréiliséé cansﬁﬁptienss éﬁd
area under high=-yielding padl.:i-ysts Cu£tack comes

first, Balasore Second and Keonjhar third.

Considering the occupational distributicn of
workers (Table Ie1) we find_tha#tat the State level
79.58 per cent of workers are epgaged in‘agriculture

and allied activities whereas in Cuttack 7624 per

cent, in Balasore 85.63 per cent and in Keonjhar 77.01

per cent of workers are engaged im such activities.
The percentage of workers engaged in mining and
quarrying is 738 for Keonjhar, 0.15 for Cuttack and
0e16 for Balasore whereas for the State as a whole

it is 00750_

52+ See Economic Survey of Orissa, 1977, Bureau of
Statistics and Economics, Orissa, ppe130=132
and 136.

53« Ibid, Annexure 4.10(A), Ppe144e.

54. Ibid, Annexure 4.3, ps110.

55. lbid, Table 4.10, pe23.

56o Ibid, Table 4e5, pe15. i
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TABLE ) - I.1

UCCUPATIOUNAL DISTRIBUTION OF WORKERS

(Percentage to total workers)

Gccupation ~ State Cuttack Balasore Keonjhar
1 ’ 2 3 T4 5
I. Cultivators 49.16 47492 - 56.46 53427

I1. Agricultural labourers 28428 26444 28.06 22.03

I11. Live stock, forestry,
fishing, hunting and
plantations, orchards
and allied activities 2.14 1.68 1.11 171

IV. Mining and guarrying C.76 . 0.15 .0.16 738
Ve Manufacturing, proce-
ssing, servicing and

repairss
a) Household industry .3463. . 3456 1.60 2.66
b) Other than House- , J .
hold industry 2.30 3415 1445 1.44
VI. Construction 0455 0050 035 0436
VII. Trade:and Commerce ' 3.31 . 471 2.46 2425
Vill. Transport, storage and : :
communications 145 2.00 146 1.54
IXe Uther Services | 8.42 9.69 = '6.89 736
TUTAL ' © 100.00 100.00 100.00 100.00

Source: Census of India, 1971, Series 16 = Urissa, Part I-a,
General Report, pp+966-969.



28

It is signifiqant to note that while the
.percentége of workers engaged in manufacturing,
processing, servicing and repairs in both house- C
hold industries and other than housahoid.induatries
at the State level is 5.93, Keonjhar>and>8alasare
have lewef percentages of 4.1Q and 3.05 respeqtively{
Perésntage for Cuttack is 671, Such percentage
for the ﬁajor States of India is: Kerala =~ 15.70,
-Uest Bengal;-'14:07,”Tamil Nadu = 13.17, Maharashtra «

7 trom the above pattern

13.02 and Gujarat = 12.07.°
- of distribuﬁ}on of workers it is obviodus thgt'nrissa
‘and more specifically the districts under study are
far fréﬁ having ar industrial ecopemys Agriculture
continues to be the deominant "sector of their economy.

But speaking relatively Cuttack is more industrialised

than the other districtse.

Another index of industrial backwardness.is
the relative contribution of industrial sector to
the domestic products. Table I.2 shows that at the
State level the net demsstic brodﬁcts‘(at factor cest)
is Rs 1238ﬁ6 lakhs of which the share of agriculture
including animal husbandry, foréstry and logging and

fishery is s 80282 lakhs, which comes to 64.84 per cent

57 Ibid, pPpe94-95,
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NET STATE DGMESTIC PRODUCT OF ORISSA BY DISTRICTS AT

'FACTUGR COST BY INDUSTRIAL ORIGIN AT CONSTANT

(1970-71) PRICES FUR THE YEAR 1977-78

(In lakhs of Rupees)

iﬁ: ltem/Year Balasore Cuttack Keonjhar State
1 2 3 4 5 6
1. Agriculture and ' o
Animal Husbandryv_ 5842 13960 2702 78082
2. Forestry and Logging 58 166 598 1019
3e Fishery 102 195 34 1181
SUB-TUTAL 6062 13421 3334 80282
4. Mining and Quarrying ~ 220 - 601 2393
5. Manufacturing: |
a) Registered - 19. 604 - 142 5602
b) Unregistered 141 632 120 4279
6. Construction 202 630 . 126 4496
7. Electricity, Gas and
Water supply = 59 178 Y 837
SUB-TOTAL 421 2264 1026 17607
8. Transport, storage and |
communication: ’
a) Railways 161 468 - 101 2356
b) Transport by other
means and storage 125 365 78 1776
~ ¢) Communicaticn 33 94 20 807
9« Trade, Hotel and Restaurant 226 1468 202 6303
SUB-ToTAL 545 2395 401 10942

(contd.)
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TABLE G- 1.2 (contd.)

(In lakhs of Rupees)

Sl.

No Item/Year Balaso:e‘Cpttack Kéonjhar State
1 2 K] 4 5 6

10. Bank and Insurance 38 230 18 1229
11 Ownexrship of Ouwelling

and Business Services 215 481 128 3067

12+ Public Administration 437 1312 277, 4308

13. Uther Services 375 1124 237 6371

SUB-TOTAL 1065 3147 660 14975

14. Total NSDP at Fact Cost 8093 21227 5421 123806

15« Population (In lakhs) 21.62 43.82 11.24 253471

16+ Per capita income
(In Rs) 374433 484441 482430 487.98

Source: Bureau of Economics and Statistics, Government
of Urissa.
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of the total. But the share of registered manufacture~
ing units is R 5602 lakhs (452 per cent)s. Both rew
gistered and unregistered units have a total share

of B 9881 lakhs which is only 7.98 par cent of the
total met domestic products. This shows how negligi=
ble is the contribution of manufacturing sector to

the gtate incomee.

TABLE 1.3

RELATIVE CUNTRIBUTION OF AGRICULTURE'AND INDUSTRY
TO DOMESTIC NET PRODUCTS OF DISTRICTS

Sector/Bistrict Agriculture Industry

(In lakhs of fs)

Cuttack 13421 (63.23) 1236 (5.82)
‘Balasore 6062 (74.50) 160 (1.98)
Keonjhar 3334 (61.50) 262 (4.83)

(Figures in brackets indicate percentages to the

total domestic net products of respective dists.)
Uader agriculture we have included animal husbandry,
forestry and legging and fishery. similarly, in manu=
facﬁuring we have included both registered and unregi=
stered units. Obviously, in rESpeét of each district
the contribution of industry is quite negligible to
its net domestic products. Speaking relatively Cuttack

has the maximum comtribution of 5.82 per cent followed
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by Keonjhar with a contribution of 4+83 per cent.
The industries of Balasere have the lowsst comtri=-

bution of 1.98 per cent to its net domestic products,

On the other hand the share of agriculture
in the domestic products of the district of Balasore
is as high as 74.90 per cent followed by Cuttack which
has a share of 63.23 per cent. Agriculture imn Keonjhar
has the lewest comntributiom of 61.50 per cent. Contrie
bution of mining and gquarryimg is as high as 11.09
per cent for this district{ In other caées it is
negligible. The pecple of Urissa are extremely poore.
The NCAER study mentions that about 70 per cent of
the total population.is below poverty line is.es having

an income of less than B 50 per month.58

In the rural areas of the State expenditurs
on food alone constitutes 80.96 per cent of the total
consumer expenditure in 1973-74 as against 63.56 per
cept in 1961~-62. 1In the urban areas the corresponding
proportion of expenditure on food was 71.30 per cent
in 1973-=74 as against 63.56 per cemt in 1961=62.
Quring the period 1973=74 to 1977~78 the consumption

expenditure on food might have gone up still highere.

58« Perspective Plan of Economic Development of Orissa,

1973-74 to 1983=84, Planning and Coordination
Bepartment, Government of Orissa, pPeG6Ge
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This disproportionately heavy expenditure on food
alone is largely attributed to the steep rise im

prices of food articles.>’

Bata on poverty and consumer expenditure on
different items of consumption are not aveilable for
individual districts. However, the above figures may
be taken as a rough imdex of not only their poverty
put also of the amount left with the people to be

spent on other items.

Taking an overall view based on the above
figuies we may accord Pirst rank to Cuttack, second
rank to Balasore and third rank to Keonjhar district
in the order of ecoremic development as well as poten=-
tialities for future development. This would reinforce
our classification of Cuttack as am industrially -advan-
ced district, Balasore as am industrially backward
district and Keonjhar as aR industrialiy special

backward/more backward district.

59. Economic Survey of Orissa, Ope cit., pe8e



CHAPTER I1

DESIGN OF THE STubY

This chapter presents the design of the study.
Beginning with a defipitiom of entreprensur it explains
in detail the empirical part of the study. The universe
that was chosen, the sample frame used, the field work
carried out, the method of data collection and the
tools of analysis applied in this study are some of

the facets of this chapter.

I. ENTREPRENEUR AND ENTREPRENEURSHIP
IN THE SMALL SCALE INDUSTRY -

JeB. Say was the first economist to give us a

1 Since his time

definitive idea of the entreprensur.
economists have bsen concerned with entrapréneur and
entreprensurship and a number of functions have been
identified by them to be emtreprensurial in nature 2
There is no unanimity among the economists regarding
the nature of entrepremsurial fumctionss The nature

of entreprensurship has also undergone substantial

1. Gide and Rist, History of Economic Doctrines, pe82e

2. Marshall, Principles of Economics, Bth Eds.}; New York
Mac Millamn Lo., 1949; Knaight, Franktte., Risk, Uncer=
tainity and Profit, 8th impression; New York: Houghton
Mafflin Co., 1957; Schumpeter, The Theory of kconomic

?gvalopment, Cambridge, Mass; Harvard University Press,
556.
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changes over the yséré.3 In the giant industirial
corporations of the world todey imstead of simgle man
entrepreneurship we have what is called fplural entre-
preneurship's Ia underdeveloped ceunatries the task
of entrepreﬁeur'is not 80 much to inmnovate as to
adopt ‘and imitate.?

VUho is am ehttepreneur for our study %

What are his functions 7

The‘distinguishiag mark of anm entrepfanemr is
thé-typical nature of work dode by him in am industrial
entérpriée‘ The logical basis of the definitien of an
entrepreneur, therefore, should be a functional one. In
fact, 'it is net the individual unique persom who is
important, but the actieons in which a pexson sRgages

himself '

Generally speakimg fumctions such as pesrception
of market opportunity, interpretation of the same guidsd
by the profit motive, enumeratien of the reasoms for
taking up an industrial career, organisation of ar ine
dustrial umit for exploiting the eopportunity perceived

and majer decision making with regard to the expansion

3. Schumpeter, Joseph, Ae Capitalism, Socialism and
bDemocracy, 8th impressien, George Allen & Unwlm Ltd.,
London, 1959; Pigou, A.Ce Capitalism yersus Socialisms

4. Gadgil, BeRe Planning and Economic Policy in India, Pe95.
Berna, James, Je Upecite., pe5; Singh, Pritam, “The Role
of gntrepreneurship in Economic Development®, Dr. P.S.
Lokanathan, Seventy Second Birth Day Commemmoration Volume,
Vora & Co., Publishers Pvt.Ltd., Bombay=2,1966,Pp+228=229,
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of the unit and diversification ef products have been
ideptified as entrepreneurial fumctions. The.day=toe

day .management of the unit ies net considered to be entre-
preneurial iR naturee Such routime work of management

is capable of being entrusted to a paid mamagsr.
Entrepreneur performs the sarvipas not availabls in

the markete

The larger the enterprise the greater is the
scope for utilising specialised executive personnel.
Managament,controi and technolegical preblems can be
delegated to salaried persons havimg mecessary compe~.
tence in the fisld. But in a small=-scale industrial
unit the scope for appointing sugh persoanel is,
severely limited. Thus by necessity a small~scale
entrepreneur acts as the manager of his own unit. Unce
the unit is established he settles doun to run tha
same lmmklng after the day-to-day managerlal problems
as welle F;benstg;n)calls gugh funct;qn as 'rqpt+ne
entrepremeu;sh;p'. ”Hayavar, #ha amount of managepial”
uork<toAba_ane by an ept:aprqneur depends on how small
is his upit.

) The abmve consxderatians lead to us tn deflne
the “entrapreneur“ for the purpose af this study as tha

psrson/thq group pf,pa:sons respons;ble for thq axlstance
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of an industrial unit// and/or rumning it at present

with a»prop:ietory interest.

-The entrepremsur we are concernsd with is
small and unimpressive. He operates with little or
ne tradition in business or ertrepreneurship. . gven
if he had hRot been responsible for the existence of
an industrial uwnit he is runring the same with a
proprietory imterest. He is an 'adaptor’ or 'imitator!

rather than the Schumpetariam innovator.

Il. OBJECTIVES OF THE STUDY

The study purports to make a comparative
assessment of the follnuing relating to iﬁdﬁstriélly

advanced, backward and more backward districts of

Orissas

(i) Social, educationa]l techn;cal and economic
background of entreprensurs;

(ii) inception level factors and initial problems'
of entrepreneurs;

(iii) - economic structure of the industrial units
- of entrepreneurs, their financial position
and composition of output;
(iv) main problems the entrepreneurs face in

running their manufacturing umits; and

(v)  Finangial and ecopemic performance of the
industrial units of entreprensurs and quanti-
tative and qualitative growth of such units.
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I11. HYPGTHESES OF THE STubY

In the light of the objsctives the study

seeks to test the following hypothesess

(1)

(2)

43)

(4)

(5)

’

A greéter nuhbef of sodio-économié féctors
making for better entrepreneurship may be
expected to be associated with entreprenesure-
ship in the industrially advanced districtthan

in  the backward district than in the more
" backward district;

" Inception level factors and initial problems

may be expected to be more favourable for the
origin of industrial enﬁrepreneurship in the
advanced district than in the backward diste
rict tham in the more backward district;

Industrial units of entrepreneurs in the

~advanced district may be expected to possess
‘a greater number of features of more developed

units than in the backward district than inm
the mere backward district;

Operational problems of entreprensurs of more
backward district may be expected to be greater
and of more varied nature than im the backward
district than in the advanced district;

Industrial units of entrepreneurs in the
advanced district may be expected to shou
better performance st a point of time than
the units of entrepreneurs in the backward
district than the units im the more-backward
district; and '
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(6) Industrial units of emtrepreneurs inm the
advanced dlstrlct may be expected to shou
improved performance overtime and that
this perfermance may be expected to be
better than the performance of wnits of
entrepreneurs in the backward district than
the peiformance of the units im the more
backward district.

IV. BASIS OF SAMPLING

The definition of a emallescale umit till
May 1975, was ih terms 6f invesfﬁedt in-planﬁ éﬁdj
machinery: (eriginal value) of R 7.5 lekhs and less
and fs 10 lakhs and less, in the case of smalle-scale
ancillary unit. The investment limit im the definie-
tion was revised in May 1975 to % 10 lakhs and & 15
lekhs for smalle~scale unit énd ahcillary unit respece
tivelY.f“ Since we decided to take for amalysis
units eiisting'prior to 31st pecember 1974 enlisted
in the Diréctbry of Industries in Orissa, 1975; ue
have accepted the earlier inuestmaﬁt:limits foi.the

PUrpose.

f The investment limit has been furthér raised to

B 20 lakhs and k¢ 25 lakhs for smallescale unit
and ancillaery unit respectively in the industrial
policy announcement of 1980. Also in case of tiny
unit such limit has been imncreased from f 1 lakhk
to R 2 lakhse
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At the State-level information regardimg the
smallescale industfigl units is oﬁﬁainéble;From two
sources: -

(1)”Lebedrloi£ectofate; and

(2) bpirectorate of Industries - . -
According'to Factarieg ﬂﬁ%hof 1948 oRly units employ-
ing 10 or more workers using power er 20 or more workers
witheut pouwer per day are reglstered with the pirector
of Labour. But all tba un;ts are expected to raglster
thems;lvss Ulth the Dlrector ef Industrles. Reglstra-
tien ulth the Dlrector of Industrles is of course volun=-
tary- The Directmrate 1s expected to mazntain the enrol-

ment reglstcrs regularly.

At the begimning amn attempt was made to obtain
information from both the sources. The list of factories
obtained_f:gm the Labour Directorate has not been of any
use for us for the simple rsason that it wae pot in a
usable form for our purpese. It was merely a list shou=-
ing the name and location of factories and average daily
employment without any classification of factories producte
vise or dlstrict-ulse. It was also found that the Enrol=
ment Reglstars uith the Qirectorate of Industrles are
not mainteined properlye. Herce the only seurce of

information for us has beeh the Directory of IndustTies
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in Orissa, 1975, published by the. Directorate of

Industriese

The Directory was also foumd to be incomplete
in several respects. Im mosf of . the cases, it did
nat wmentien the registration number and date of
establishment of the units even if a separate
colump was there for it. Imstead of actual employ=
ment it furniehed potential employment. Also name
and address of owner were pot mentioned against each
unit. Moreover there were certainm places situated at
great distanceghbggring the same name « Thgse»places
had not béenvcleé:ly demarcated from each other.
Iqaustr;al units bearing the same name and belonging
to a particular industry group were not clearly distine

" guished from sach other. 1In addition some industrial

units hélonging to one industry had beab—ufonély a
entéfed in anofhef gruﬁp.v

Inspite of its incompleteness and errors and
omissions we decided to make use of informatien cop-
tained in it in the absence of any pthar:sb;tgple

alternative.

There were in total 2819 umits im it.falling
within the purview of :8mall /Industries UOevelopment

Grganisation (SIDO) Units, specialised boards,
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committees or agen_cies.5 We were interested in SIDO
units exclusively for we wanted to study entreprensur~
ship in modern smallw&scale industrial units only.

SI0O6 upits were C::fconside;ed to be modern small

scale industrial unita.6 Hence-we had to e*cluda in=-
dustrial uﬁifs coming within the purview of other
Government agencles and statutory baards, i.e., Handloom
Board, Khadi and Villags Industries Commisslon, Handie
crafts poard, estce. Excluding such units we found‘in
total 2062 units. Sipce ssveral of these units were”
not properly classified neceésary.chaﬁges iﬁ'the cla=
ssificaﬁion'uare made following the National Ind;sﬁrial

Clessification of 1970 (NIC, 1970).

Ve SAMPLING OESIGN

Our next step haé'bééh'to arrange modern
smallescale industrial umits ip the form of a Tablee
Table 11.1 shows districteuise and industryewise distrie
bution of units. It contaeins information regardimg 16
industries im 14 industrial districte (Rourkela im
Sundargarh administrative district-is am-industrial

district)e

5 R list of such industries is given im Table 2.1
at pe12 of the Report on Census of smallwscale
industrial units, \ols. 1 and II, Published in
January, 1977. :

6. Ibid, Pe2e



' TABLE _)- I1.1

DISTRICTUISE AND INOUSTRY-WISE DISTRIBUTIUN GF SMALL-SCALE INDUSTRIAL UNITS AS EXISTING ON
31ST DECEMBER 1974

]

Distridt/ ‘ food Bave- Hosiery & Wood Paper pfo-; Leather Rubber & Chemicals &

Industry products Tages Readymade products ducts and products - Plastics Chemical pro-
) N ., Garments * printing : ‘ ducts
7 Z ~ 3 " 4 5 6 7 - 8 9
Balasore 19 - 16 40 13 1 12 .9
Bolangir 7 - - 13 8 ' -2 2 16
Cuttack 53 - 5 . 36 27 ' 4 23 ' 36
Dhenkanal 8 - 5 8 4 - 2
Ganjam 45 - 13 8 6 - 12 16
Kalahandi . 8 - 3 1 1 - 1 2
Keonjhar 15 L m— 13 - 32 5 , 3 17 3
Koraput 18 1 11 39 4 4 10 © 7
Mayurbhanj 10 ' - , .5 ) 23 6. Ce 5 - 4
Puri 14 - 2 5 4 1 7. 12
Rourkela - L 2 14 14 b2 9 20
Phulbani . 3 -- 1 3 1, 1 1 1
Sambal pur 14 == 1 3 28 - 18 '8 .8 26
Sundargarh - 12 ' == .14 11 & - 6 2
All pistricts 240 1 93 2711 i ms 26 118 158
(contd.)

14 4



TABLE:{.- II.1 (contde.)
{

District/Industry Mineral Basic metal Metal = Machi=- Electri- Trans- Misce. Repa=- T
Products and alloy products nery and cal & ma- port manu= ir& O
industries parts chinery equip= factur- ser~ T
apparatus ment & ing in- vyi- A
parts dustries ce L
10 11 12 \ 13 14 15 16 17 18
Balasore 28 -- 15 1 - 1 2 42 199
Bolangir 4 ‘2 17 1 L - - i 79
Cuttack 29 5 128 11 8 7 6 15 394
phenk anal 29 - 11 2 2 - 1 6 82
Ganjam 17 3 81 2 - 2 2 10 217
Kalehandi 3 - 7 - - - - 6 42
Keonjhar 13 3 15 1 - 4 3 40 167
Koraput 8 - 22 6 1 2 - 34 167
Mayurbhanj 21 - 5 4 - 1 1 5 S0
Puri 6 - 21 3 5 3 1 4 88
Rourkela 2 5 103 15 7 7 2 13 229
Phulbani == - 2 - - - - 5 18
Sambal pur ' 18 3 49 13 2 6 1 6 203
Sundargarh 1 - 12 5 - 4 - 16 87
All Districts . 79 21 489 64 25 37 19 © 209 2062

Source: Directory of Industries in Orissa, 1975; Published by the Directorate of Industries,Orissa.

o -
wa
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Of the 14 industrial districts B are consie
dered to be industrially backward of which 6 have
been declared as more hackuard.7 The remaining 6
districts are considered to be industrially advanced.

The following is the break=-up of the 14 districts

into the abeve three categoriese.

Industrially Industrially”  Industrially
advanced back ward more backward
Cuttack Bal asore Belamgir
Garjam Phulbani Bhenkanal
Puri Kalahandi
Reurkela Keenjhar
Sambal pur 7 .. Keraput i
Sundargarh Mayurbhanj

It was decided to select one industrially advanced, one
industrially backward and one industrially more bapkuérd

district for the followimg reasons;

(1) The industrial units being scattered over a
wider area in each district it is not possie
ble for a researcher to cover all the districts.

(2) Study of one advanced district, one backward
district amd one more backward district would
be representative in character in view of the
variations in regional differences of socice
cultural practices, resource endowments,

7. Patra, Ge.Ce Panaging Director, OSFC, in News Bulletin,
Special Issue, 1978, Orissa Young Ehtrepreneurs
Association, pe4de.

Also ses, Attracting Industries to Developing Areas,
ICICI, 1975, pp«91 and 104.
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infrastructural facilities, economic back=-
wardness of the population and so ome Aléo,
general ecomomic conditions and state of
affairs in the markets they sell influence
them in decisive ways.

(3) In visw of consciocus efforts at development

of entrepreneurship in the backward districts

of the country a comparative study of an

advanced, a backward ard a more backward

district would have most appropriate focus.

The above comsiderationms led uws to select Cuttack,
am industrially advanced district; Balasore, am industria=-
lly backward district and Keonjhar an iRdustrially more
backward districte. Secendly, of the industrially advan=
ced and backward districts Cuttack and Balasere had the
largest number of umnits. Of the more backward districts
Keonjhar and Koraput had an equal number of umits (167
units im each)s But it was decided to select Keonjhar
because of the contact established earlier we expected

better response,

for éeléctioé of,1n3ust£iaé Qe a:ramged_fha
industries by the number of units,registered with the
Oirector of Industries, Orissa, in each of the thres
districts of Cuttack, Balesore and Keonjhar. Uhile
arranging these industries, thévrepai: indus;pi;s has

been excluded because of the predominantly service

character of this industrye. Excluding this industry,

the following order emergede



47

Cuttack « Balasore

Metel Products 129 Wood Products 40

fFood Products 53 Mineral Products 28

Wood Products 36 Food Products 19

Chemical Products 36 Hosiery and Ready-

Mineral Products ‘29 made Garments 16
. : Metal Products 15

Keonjhsar

Wood Products 32

Rubber and Plastics 17

Metal Products 15

food Products .15

Hosiery and Readye

made Garments 13

It will be seen that of the sbove first five industries
the following were commonly significant in each of the
districtss
" “{a) Metal Products;

(b) Food Products; and

(c) wood Productss
The above were common among the first five industries.
It was therefore, decided to select these 3 industries.
As regards the other tuwo industries it was decided that
we should choose those industries which are significant
among atleast tuwo districfs. Thus, for example, Mineral
Products industry is among the first five in Cuttack
and Balasore districts but not included among.the first
five industries in Keonjhare It was however, decided to

include that industry for Keonjhar.
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Another imdustry which is common ‘among: the
first five‘industrieg ip two districts omly is Hosiery
and Readymade Garments. These districts are Balasore
and Keonjhar. But this industry is not signifiﬁant
in Cuttacke However, it was decided to include that

industry for Cuttack also.

These five industries accounted for a total
of 252 units out of a total of 394 units i Cuttack,
a toetal of 118 units oQt of a total of 199 wunits in
Balasore arRd a total of 88 units out of a tetal of 167
units im Keonjhar districte. The respective percentage
for Cuttack is 63.95, for Balasore 59.30 and for

Keonjhar 52.70.

Incidentally of these 5 industries, Metal
products, Wood products, Food products, Mimeral products
were among the first four most important imRdustries at
. the State-level also. Tegether with the Heosiery and
Readymade Garments, which had 93 units these 5 industries
accounted for 1272 units out of a total of 2062 units in

Orissa, the percentage being 61.68.

Vle SAMPLING TECHNIQUE

Our upiverse consists of three different districts

teken together. There are im total 760 industrial units
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belonging to the 16 imdustries as shown in Table.
I1.2. Of the 760 .umits the five industries which .
we have selected for intensive amalysis together
biave a share of 460 units im totale The districte

wise break~up is as followss
Cuttack = 254; Balasere = 118; Keenjhar - 88,

Considering 30 per cent noreresponse, we decided to
make the enumeration for 115 units for all the diste
ricts teken together so that a minimum number eof 80
units were covered.

Qevalldéted the 115 unifs aﬁong fhe thréé
districts having strictly kept the number of units in
the fespectiveAdistricts as the rationale. R coverage
of 25 per cent in each district distributed the 115
units as followss

Cuttack.w 64; Balasore - 29; Keonjhai?zz.

In the second stage, we allotted the total
number of required sampling units fcr'a district among
the 5§ industries. Here we have adopted the principle
of proportional allocation. The detailed sampling break

up is presented in Table II.2



TABLEQ)- 11.2

SAMPLING DESIGN

Food pro~ UWood pro~- Metal pro= Nop~metallic .

Hosiery and Ready- Total

ducts ducts ducts Mineral pro=- made Garments
District ’ : ' ducts .
No.of Sample Noe Samp- No.of Sam= Noe. df Sample Noe Of Sample - No. of Sampls
units wnits of le .units ple units wunits units units units units
units uni- units ' :
ts i
1 2 3 4 5 6 7 8 9 10 11 12 13
Cuttack 83 13 36 9 129 33 29 7 7 2 254 (100.00) 64(25.00)
Balasore 19 5 40 10 15 3 28 7 16 4 118 (100.00) 29(25.00)
Keonjhar 15 4 32 8 15 4 13 3 13 3 . 88 (100.00) 22(25.00)
All . , ‘ . ' :
Districts 87 22 108 27 159 40 70 17 " 36 ; 9 460 (100.00) 115(25.00)
(100.00)(25.00) (100 (2500) 1007 (25.00)(100) (25.00) (100.00) (25.00) ,

.

0S
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Incidentally, we have a coveragse of around

26 per cent inm the different industries alse.

Vile METHODOLOGY AND QUESTIONNAIRE

Qur study of industrial entrepreneurship in
the smallwscale industries of Orissa necessarily in=
volves a study of smalle~s8cale industrial units estaw

blished by the sntreprensurs.

The imdustrial unit established by a psrson
bears the imprint of his decisions and actions. It
is largely shaped by his entrepreneurial and managerial
ekill and ability. It is the business acumen of the
person concerned which steers a concern throdgb many
an oddsand endse. Therefore by studyimg imdustrial
uﬁits; we would be taking some view of entrepreneurshipe
Entreprenaurship as such can hardly be evaluated. But
the activities im which am entrepreneur engages himself

can be evaluated.

The questionnaire had to be designed with the
above objective im viewe. In addition to questions on
entrepreneurial perception and action pattern a set of
questions was addressed to collect informations regard=
ing the establishment of entrepreneur, incentives and

supporting facilities offered by the promotional agencies,
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initial and operational problems of entrepreneur,
growth of the unit with respect to the majpr variablss
such as to£al production, total labour employed, tgtal
capital, total fixed capital, total working capital,
etc. and qualitative development of the unitse. In
addition we also attempted to collect data on fiman=
cial acﬁivities of entrepreneur, these being the impore
tant kind ef activitiés of eptrepreneurQ The balance
sheet and profit amd loss statement are the impertant
financial stetements for appraising the:eqonomic
conditions of the business wnits and the risks aitached

thereto (See Appendix C)e »

. A s8t of guestions sought « data on the-personal
profile amd socilo~economic background ef eatrepreneurs
like age, education, religion, caste and community,
typa of family and the number of family members, princi=
pal occupation and business experience and technical
background of entrspreneur and so oRe. Collection of
data on these variables were necessary to provide a back=
drop for the emergence of entrepreneurshipe These varias-
bles largely condition entrepreneurship in the formative
period and havs lasting effects on its future grouthe
It is believed that the children born and brought up

under a family tradition of business and entrepreneurship
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would do well as entrepreneurs. Youmger age, pra«
ctical experience and technical training alse stand

them in good stead, im their industrial career.

The abbva bioycharactéristib and influeﬁbind
vériables aré mutually intai-acting and imteriinkéd.
They exercise a pull on industfial entreprenéurshiﬁl
and the strength of such pull can hardly be gauged.
Cdnsequemtly it was decided to baéé aur‘analysisAah
the aumber and hercentége.of entrehreneurs inflﬁéncea

by such factorse

Another aspect of_ent;epraneurship which is
difficult te quantify is the mamner of perception of
oppertunity by the emtreprensur. Neverthelsss it is
an important entrepremeurial aspectﬂ In the special
context of industrial underdevelopment of QOrissa with
no tradition in business and enteeprensurship it is
pertinent to know how the eopportunity of establishing
the unit came to an emtrepreneur and how he could

perceive it or how he was helped to perceive it.

In addition to the guestiom on percéption of
opportunity some questions were asked on the factors
that attracted the entreprenmeur for taking the risk inm
manufacturing business, how did he become assured of the

feasibility and viability of the unit and what experienca
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had been useful for his present career. All these
are tha‘releyant subjective judgements which the
entrepreneur has to make prior to the actual esta-
blishment of the unit. Ansuwers to the above gueries
were qualitative im ﬁétura. Theraforé, it was decided
to base-thié part of dufvaméiyéis 6n fhe>péiééﬁ£age;
Questiona en the estap;ishmgnt of entrapre-;
neur, incentives and supporting facil;ﬁies,_;niﬁia;‘
and operational problems, g;ou?h»pf_iqdqﬁtr;al qnits
over time, capiyal and finance and compesition of
output were inm contrast of an objective and quantita=
tive naturé: Our'analysis relétiﬁgiéolihe abdvé"
aspécté form a lérgé‘pért of thé éfud}."lf is_héhed
that ﬁhe objaétiQe aﬁd quantitaéiva hafufevbf tﬁe data
collected uould>adequétely compenséée for the subjeétive
and qualitativé nature of the data collectad on otﬁer
aspects as étated earlier. The ﬁeréoimance of the units
ua$ decided to be examined on tﬂa soéio~econmmic criteria
of capitalwlabour, capitaleoutput amd-other relévant
ratios as'Qell as on the finéncial chaéacteriétics
(such as growth of assets, output, etc) and fimamcial
ratios (such as stability, turmover and profitability
ratios, etcj. It was also decided to consult published
materials of Orissa Small-scals Ipdustries A;sociation,

Urissa Young Lntrepremeurs' Association and other agencies



58

in which ministers, Government officials, represens
tatives of eatreprensurs' associations and others
have discussed the various issues im depth and have

expressed their views.

Comments

The relevant details of entrepremeurs and
their units ara.presaﬁted ia tﬁevfables;' Houever,

in vieu of tha facus of thls study balng on a come
paratlve account of industrlally aduanced, backuard
and more backuard dlstrlcts comments in the text are
restricted to highllghting such a p081t10n. in

cases of non~availability of data comments have been
given uhére daté Qere aﬁailable.atleaéf-foi tuo.—
districts. . ) o . ‘

VIIle. FIELD EXPERIENCE

The basic data for study were collected with
the help of a structured questionnaire. It was not
possible to establish contact sarlier with the rese -
pondents through letters as their names and addresses
were not available; Consequently many of the respone
dents of the far-eff districts like Keonjhar and
Balaesore had to be approached for the first time without
any prior intimation. Cuttack Lity being nearer to

the Utkal Umiversity, Vani Vihaf, Bhubanesyar, some of
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the units located in the city could be contacted
earlier. But contact could mot be established with

the respondents belenging to distamt places of

guttack district like Jajpur, Kemdrapada, Jagatsimghpur,
Bhatimunda and Balikuda. They were also approached

without prier intimation.

In many cases interview was granted straighteway
and questionnaire completely cevered. Onply in few casés
the respondents were approached several times for grant=
ing an interview either because the respondents were too
busy or were not very enthusiastic to sﬁpply the infor~

mations prompilye

The diffusion of the sample units ever a wider
area in each of the districts of Cuttack, Balasore and
Keonjhar posed a problem for us. UWe had to move to very
distant places like Jajpur, Jagatsinghpur, Kéndrapada
and Bhatimumda in Cuttack districf; Nilgiii, Remuﬁa,
Nabra, Chandabali, Basudebpur, Dhammagar in Balasere
district and Keonjhargarh, Joda and Barbil im Keonjhar
district by public bus and them ta locate the units
using cycle rickshaw for many kilometres.

In the fieid investigatiqn we had the advantage
of co}lecting informgtibn about our reépondents and their

unite from the people in the neighbourhood; government
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officials and owners of the ather industrial units.
Even though a particular industrialist uas‘hgsitantl
to discuss his own affairs with us he uas very vocal
about other imdustrialists' affairs. We were sure
prise to know that each knew a great deal about
others' family background, history of establishment
of the unit, how ome has amassed fortune or has
suffered-iossés and ultimately-ruined.and $0 66.
Gfficials oflthe.nistrict Industriés bentré.of‘cﬁttack;
Balasore aﬁd Keenjhar districis aﬁd ueli informed people
oflthalloﬁality where the unit Qas ésfabligbea could
prbvida a lot of imfaimaﬁibn aboﬁt the.units‘cohce}nad

because of their-long association with them.

Thé informatibns collected from the above séur-
ces hélbed ué in 6ross~checkihg the data. We cauid ‘
alsaléollect informations about closed units and con-
tact their owners. In view of the high mortality rate
of the‘smalllunité such data ueié impoftanﬁ}' J.C.';
Sandesara points 6ht that a athdy of the_céusesmof
failu}e may aisn fhfou iﬁportant iight 6n £he.ihhibi£ing
facteis éndlprovide important guideiines for coﬁﬁtérvail-
ing measures. fhis, for example, is eépa;ially true of
small industries where failures are more frequent and

the State mors rseady to " help” out .8

B Sandesara, J.CO, Ibidc, Pedbe
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But we could not obtain informations about
some units im Food products and Metal products ine
dustries. These were the socalled 'ghdst units?t.
The number of such umits were 3 im Food Products -
and 3 in Metal products of Cuttack district. During
field investigation it was gathered from the informed
sources that some such.-units im connivance with some
officials of the Irdustry Department registered them~
selves under fake names just for black-marketing raw
materials. During the course of our discussion on
problems of small industry development in the State,
several ra;pondents pointed out how blackmarketing in
raw materials with seme agents from Calcutta was ram-
pant. Besides, it was difficult to lecate units for
want of name and address of the proprietors concerned
in certain cases. GSome units did not have sign boards
and on enquiry they gave the same name. Names like
'Das Furniture' and 'Sahu Metal Works' were very
confusing as in the particular localities there were
many persons with 'Das' surname manufacturing furniture

or with 'Sahu' surpame manufacturing metal products.

There was one unit in Hosiery and Readymade
Garments and another unit in Metal products which were

really repair shops but were flourishing small scale



units in the paste Data From these units were
collected to highlight, among ether things, the
circumstances under which these had been reduced

to mere repair shopse

Field ipvestigation started im the first week

of January 1979 end ended in the first week of August

1979,

- IXe COVERAGE OF THE STULQY
It vas originally ﬁlannéd‘to cbvpr a tetal -
number of 115 units. But data could be collected for
81 units uhich constitute 70 per cent of the total
as shown in Table Il.3. The remaining 34 units
(30 per cent) could net be covered for the follewing

reasonss

At the alledistrict level 19 units were closed
units; 6 units‘uere'fghmst wnits'; 6 dnits refused to
supply information and the entrtheneurs of the remaine

ing 3 units were out of station.

At the district level, it was found that the
Aumber of closed units (7) was higher in Balasore than
in Keonjhar (4)e Cuttack had still larger number of
closed units (8)e Six 'ghost units' were found in

Cuttack oistrict only. These were the 'units mentioned



TABLE ) - 1I.3

' NUMBER OF UNITS COVERED - RESPUNSE AND NON-RESPONSE

Food Products

Wood Products

Metal Products

District Sample Complet- Non- Sample . Completed Non- Sample Complet~ None
units ed units res- units units response units ed units response
ponse :
1 2 3 4 5 6 7 B . 9 10
Cuttack 13 8 5 9 S 4 33 25 8
(100.00) (61.54) (38.46) (100.00)’ (55+56) (44+44)  (100.00) (75.76) (24.24)
Balasore 5 5 - 10 6 4 3 3 -
(100.00) (100.00) (100.00) (60.00) (40.00) (100.00) (100.00)
Keonjhar 4 2 2 e 5 3 4 4 -
‘ (100.00) (50.00) (50.00) (100.00) (62.50) (37.50) (100.00) (100.00)
All Dists, 22 15 7 27 16 1 40 32 8
(100.00) (68.18) (31.82) (100.00) (59.26) (40.74) (100.00) (80.00) (20.00)°
(contde)

n
)



TABLE f} - 1I.3 (contd.)

Non-metallic Hosiery and Ready- Total
District Mineral Products made Garments
Sample Completed Non= Sample Completed No ne Sample Complet- Non-
units units response units units response units ed units response
1 12 13 714I 1 15 16 ~17 18 19
Cuttack 7 5 2 2 2 - 64 45 19
(100.00) (71.43) (28.57) (100.00) (50.00) (100.00) (70.31) (29.69)
Balasore 7 5 2 4 2 2 29 21 8
(100.00) (71.43) (28.57) (100.00) (50.00) . (50.00) (100.00) (72.51) (27.59)
Keonjhar 3 . 2 1 3 2 1 22 15 7
(100.00) (66.67) (33.33) (100.00) (66.67) (33.33) (100.00) (68.18) (31.82)
All Districts 17 12 5 .9 6 3 115 - 81 34
(100.00) (70.59) (29.41) (100.00) (66.67) (33.33) (100.00) (70.43) (29.59)

19
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in the 'Directory of Industries in Orissa, 1975'es But
on field investigation, it was found that no such units

did exist in reality.

The number of entrepreneurs unpilling to furnish
data was higher in Cuttack (3) than in Keonjhar (2) than
in Balasore (1) Two entreprensurs of Cuttack and one

entrepreneur of Keonjhar were out of station.
(TRBLE 1l.4)
Xe ODEFINITICNS

Assets

Assets are the items owned by the industrial unitse.

Total Assets consist of net fixed assets, other assets and

current assetse Fixed assets are those which are not con=

vertible into cash in the ordinary course of business.

These are Qf permanent nature and continue to be used in

the production for several years. Fixed assets consist of
land, building, plant, machinery, tools and equipments, fur-
niture and fixture and other assets such as office equipe

ments and vehicles, etc. Net fixed assets are gross fixed

assets minus accumulated depreciation. Gross fixed assets
~refer to the value of the fixed assets at the time of

purchase or installatione.
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Current Assets consist of inventories, cash in hand

and at the banks and loans and advances. Inventories
include rau materials, finished and semi-finished pro-
ducts and by-products. Loens and Advances include
sundry debtors, advance tax payments, 1oans.and

advances to employees, etc. Total current assets refer

to the value of all these assets, whereas net current
assets refer to the value arrived at after deducting
the value represented by current liabilities and pro=-
visions which include sundry creditors, loans and advan~

cesg, provision for taxation, etce.

Other assets consist of assets not included either in
fixed or current assets. Investments in subsidiarie#
and affiliates, deposits with various bodies for water
and electricity connections and intangible assets are

included in it..

Total net assets are the sum of net fixed assets,

net current assets and other assets.

" Liabilitises

Liabilities are the items oﬁ%df?by industrial

unitse

Total liabilities consist of equity capital, long/

medium-term loans and short-term loanse Equity capital

represents the proprietors' interests in the industrial
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unitse 1t includes ounara' Pald-uP-Capital and reser=-
ves. Equlty capltal is the 1nternal llabllity of indu-

strxal units whereas logg_ggp medzum-term loans are the

' external liebilities, Government, State Financial Cor-
poration, Commercial banks, co-operative banks and others
give these loans,‘tha duration of uhich exceeds one yeare

On the other hand short«term 10ans are ngan by the

commercial bank s, cn-operatlve banks, indigenous banks,
frlends and relatlves and others. These loan obligations
have to be met usually within one year. Moreover

on certain items only the intaraat is paid.

‘ Tdtai out put includésrnet saies, stock of finished

and semi-finished products, other income and.uork done
for otbers- Net Sales is arribsd at deducting commission

paid and excisee. Stock of finished and semi~-finished

products is arrived at by deducting opening stock from
closing stocke Other incbme consists of interest, rent
and dividends accruing to the industrial units. . In
addition, income from job-work, repairing and service

ing is also included.

The term value added refers to the net income
produced by the industriel units, and is arrived at by
deducying the expenses of basic raw materiﬁlé, pduer,

other materials, miscellancous expenses, work done for
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others and depreciation from the valus of outpute.
Thus value added is the sum total of values repre-

sented by rent, wages, interest and piufits.

Rent is paid for the leese of land, build-
ing, plant and machinery, etce 1In wages are included
wages, salaries, benefits paid to the employees and
management remuneration. lInterest includes both long
and short-term interest paid for ;ong and short=term
loans. Profits are residual ip nature. In profits
are included both taxes and provisions for taxasAénd
hence are termed as gross profits-A Surplug refers
to value aJded less rent less wages and thus covers

interest and profitse.
Ratios

A 'ratio' is simply one number expressed in
terms of another number. It is arrived at by divid=-
ing one number, the base, by the other number. A
'percentage' is alsoc. a kind,of ratic in which the
base is taken as equal to-one hundred and the guotient
is expressed as per hundred of the base. It is also

expressed in 'times' and 'proportions'.
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The follewing raties have been computed fer

our studys
Profitability ratios, turp-over ratios, liguiw

dity ratios, stability amd solvency ratios, output to

capital ratios, value added, wages amnd surplus each

per worker and capitalelabour raties.

These have beeh expiained in detail at the

appropriate placess
Growth

Growth is studisd through both percentage:
increass ;;d compound. rate of imcresase per anﬁum in
total assets, fixed assets, equity capital, output
and employment for the four year period 1875=76 to

1978-79.

~ The formula used for calculating the percen=

tage increase is:

Ye = Yoy g0
Yo

The formula used for calculating the cempound
rate of increase is:
) | r ~t
Yo = Yo (1 *?ﬁﬁ)
where

Yc
Yo

current year
initial year
rate of change
time period

H
ner R
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XIe SOME LIMITATIONS

The presemt study eschews completely the
psychological aspect of the study and concentrates
on socio-ecopomic aspects. In fact, at one stage.
we thought of identifying the characteristics of
the entrepreneurs frem the poinrts of view of their
entrepreneurial erientation, entreprensurial achievq-
ments and entrepreneurial commitments. But fer un-

avoiaable difficulties tﬁis could not be domnee.

Anether limitation was that some units did not
maintain proper accbunts. in.sdch cases-data'uere
collected from the respondents by askimg several

questions.

However, this is a handicap suffered by re=

searchers omn small-scale industry im general.

A1le CHAPTER SCHEME

The following is, im brief, the chapter sqheme
of this study. The study has ten chapters;
Chapter I highlights the importance of the study
of emtrepreneurship and makeé oht a case for such a
study in the small industry sector in Driséé. The
chapter presents the relevant findings of other researchers

in this field and identifies the existing gaps in these
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works im order to give am apprepriate focus te the
present study. Also, the economic environment of

the districts comstituting the study area is briefly
reviewed to provide the setting under which entre-
preneurs work, Chapter II1 presents the design of

the study. Starting with a definition of an entre=
prepeur, it describes the empirical part of the studye.
Chapter 111 potrays the socioweconomic background of’
entrepreneurs with persomal informatiom gathersd from
them about their place of birth, rural/urban upbring=
ing, age, family origim, caste amd community, economic
status of family, level of education anrd techmnical
training and practical experience. These factors
contribute significantly to the development of entre=
preneurshipe Chapter 1V makes an attempt to study
the inception leve; factorg and entgapreneuriai activie=
ties amd problems at the initial étage. Chapter v
analyses the general features of industrial units of

entrepreneurs and Chapter yl their operational problems.

Since a study on entrepreneurship by necessity
involves am analysis of the fumnctioning of the manufactur-
ing units that are the creation af entrepreneurs the
following three chapters present thevperform;nce of the
units from Fipancial and socio~economic points of views

Chapter VII analyses the financial pesition of the
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industrial units of entrepreneurs. It includes an
 amalysis of the assets, liabilities, output ard the
value added of the industrial units. Fimancial and
economic performance of the industrial units of entre-
preneurs have been analysed in Chapter VIIl. This has
been done in terms of certaim finamcial and economic
ratios. The financial ratios considered are profitaf,
bility raties, turn-over ratios, liquidity ratios
and stability and solvency raties. The economic ratics
copsidered are output to capital ratios, value added,
wages and surplus each per werker ratios and capitale
labour ratios. In Chapter IX am attempt has been
made to evaluate imndustrial entrepreneurship by the
contributions entrepreneurs make towards quantitative.
and qualitative growth of industrial units run by them.
To evaluate the guantitative growth both percentage
changes and compound growth rates of certaim important
variables, namely, total assets, fixed assets, equity
capital, total output and employment have been worked out
for the period 1975~76 to 1978=79. The qualitative
growth changes are evaluated on the criteria of expan~
sien of the olq upit and markeﬁ,-im#rovement in design
and lay out and introductionvuf new techrolodgy and

productiane



‘Fimally Chapter X summarises the main

findings of the empirical sectiomns, tests the

hypotheses amd offers some explamations and

policy suggestione.

1



CHAPTER 111

SOCIO-ECONOMIC BACKGROUND LF.ENTREPRENEURS

Socio=economic factors have a vital bearing Onm
the formation of entrepreneurial ability and qualities.
Factors, such as the place of birth, rural/urban upe
bringing, age, family origim, caste and community,
economic status ef family, level of education and prac-
tical experience amd technical training shape and detere
mine entrepreneurship by .affecting the personality
structure from the sarly age ef the entrspreneure. A
child born and ‘brought up in a family tradition of busi=
ness and entrepreneurship and ewn experience of risk
taking and money making would prove to he, it is
believed, more successful as an entreprensur than
another without such training and experience. Ags,
social and economic status of the family and the level
of education also contribute significantly ts the deve=

lopment of entreprensurshipe

1. PLACE OF BIRTH

Out of a total of 72 entreprensurs, 33 (46 per

cent) were born in the place where they had sstablished
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their unitse A sizeabls group of 22 entrepreneurs
(31 per cent) had their erigim in other States of
Indias 14 entrepreneurs. (19 per cent) had their
pative place in the district (which excludes the same
place) and only 3 entrepreneurs {4 per cent) bel¢nged
to the State (which excludes the same district) where

they had esstablished their units.

Of those borm in the same place Cuttack had
higher percentage (54 ) than Balasere (41) than
Keonjhar (29). OFf those born in other Stétes, Keenajhar
had higher percentage (57) than Balasore (25) than™
Cuttack (20;.

At the alle-district level im all but Hosiery
and Readymade Garments imdustry the proportiom of the . -
entrepreneurs born in the same place was higher than

the propertion born in other States.

At the imdustry levél, the percentage of those
bern in the same place uas'higher in Wood preducts (80),
than Food products (71) than Non-metallic Mimeral preducts
and Hosiery and Readymade Garments (50 sach) than Metal
Products (43) of Cuttacke Such percentage was higher
in Non-metallic Minsral products (60) than in Food
products (50) than in Wood products (40) of Balasore.
In Keonjhar the percentage of those bormn in the same

place was higher in Metal products (50) thamn in Wood
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products (40). it is significant to nofe-thét'in-Non—
metallic Mimeral Products and Hosiery and Readymade
Garments industriss of Cuttack and in Hosiery and
Readymade Garments imdustry of Balasore all the entre=
preneurs werse born within the district whereas in Metal
Products of Balasore and Food, Non~metallic Mimeral
Products and Hosiery emd Readymade Garments industries
of Keonjhar all the entrepreneurs were born im other
States.v

(Table III.1)’

I1. HOME STATE OF MIGRATED ENTREPRENEURS

Qut of a total of 23 migréted entrepreneurs a
larger number of 6 (26 per cént) uerabfrom.aujarét; 4
(17 per cent) each from Rajasthén and other States; and
3 (13 per cent) each from Punjab, Bihar and-Uest Bengale
One ione entreprensur from Bangladesh has been left out

of accounte

of tha 6 entrepreneurs from GUJarat a greater
number (3) had their unlts in Keomjhar than in Cuttack
(2) than in Balasore (1); of the 4 entreprensurs from
RaJasthan a greater number (3) had their units in Balasore
than in Cuttack(1) and ef the 4 entreprensurs .of other
States an equal number (2) had their umits sach in

Balasore and Keonjhare. All thedentrepreneurs from



TABLE §™~ I1I.1

PLACE OF BIRTH OF ENTREPRENEURS

Metal Products

Same Same Uther Sub

Same

16

15

14

13

12

Wood Products

Same Same Other Sub

Same

place Dist State State Total| place Dist StateState Totd

1

10

food Products

Other Sub-
State State Total

-Same

Same

Same

Disto

place

District

(=]

Ya)

10

n

o

7*

Cuttack

(o0°00t)

(60°92)
(sc*v)

(60°92)
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(oo°00l)
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- N (ooe00l)
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w (po*00l)

~ (00°02)
< (00°0Z)

< (00°02)
N (ooov)

< (o00*00L)

- (00°52)

— (00°S52)

N (00°0S)

Balasore

<

Ul

N

Vel

Keonjhar

(0o 00t)

(00°52)

(00°S2)

(00°05)

(0o-oot)|

(00°0%)

(00°02)
(00°0v)

(o0°00L)

«oa.aaFg

13

<t

. -

All Dists.

75

(on*00L)

(c0°Lg)
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(vL°42)
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(oo°00l)

(L9°92)
| (L9°9)

(ccect)
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(oo°oot)
{LLe0¢)

(69°L)
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(58°¢S)

(contd.)




Sub-
31
141

Cther

Total
Sams Same
28 29

Same
27

tther Sub-
25 26

Garments
Same
Dist. State State total|place Dist State State total
24

Same

TABLE & - II1.1 (Cﬂntdo)
23

Hosiery and Readymade

Same

place Dist. State State total}place
22

21

Gther Sub-
20

Same
19

products
18

Non=Metallic Mineral
Same

Same
17

District
Cuttack

% .
(oo*oot)| & (ooeoot)| S(oo-oor)| & (oocoot)

(15°61)| o (62°5z)| o (vL°L9)|Q (95+0¢)
(e8*v)|[ «  (88°3)| il (LLew)
(see1z)| = (59°L1)| « (62°v1)| 3 (vye6l)
(99°c3)| = (8letv)] <« (g5esz)| (£8°5%)

(no*ool)| — (ooe¢ool)| o~(oo°o0oL)| ' (0oc00L)
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(oo*0s)| — (oocool)| ~ (o0°dy)
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(ooeos)| . ' ~  (00°02)

(00°0s)| = (00°09)| -

5

(00°as)

Balasore
'kéaﬁjhar
All Bistse

* Gne entrepreneure was from Bangladeshe.
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Bihar had their units im Keonjhar, the district being
adjacent to Bihar and all the 3 entrepreneurs from
Punjab had their units in Cuttack. Single entrepreneur

from Bangladesh had his unit in Cuttack.
(TABLE I1II.2)

As regards the reasons for migration it was
found that out of a total of 23 migrated entrepreneurs
a majority of 10 (43 per cemt) had come to Orissa for
business purpose; 8 (35 per cent) for factory work; 4

(17 per cent) for service; and only 1 (4 per cent) for

establishing "the factorye

Of those who came for busimess, Cuttack had a
majority (5) than Balasore (4) than Keonjhar (1); of
those who came for factory work Keonjhar had a majority
(5) than ﬁuttack (3); and of those who came for service
Balasore and Keonjhar had 2 each. The only entrepreneur
who came for establishing factory om emquiry reported
that he had come to Orissa for eatablisﬁing a factory
as there was ample scope for industrial development in
the State. Another entrepreneur was brought to Orissa
as a worker in a Government owned factor by anm Ie.R«Se,
officer. &till amother was brought by an industrialist

as a mechanic for his factorye. Ferro-manganese plant at



*pluod
oo { *P3U09)

. *S3STO 1TV

l

(20.00) -

(60.00) ¢

(2500) =
$25.00) -

(100.00 )&

(33.39 ©

(133,33 w

(2222) &

(1n.11) =

foo.oo)@

(20.00) -

(s0.00) »

aeyfuoay

(100.00)-=

(100 .0}

(10000

sioseTeg

(10,00)=

(100. 00) =

(10.00) =
(1m.00) ~

1

Gwo00) &

“#oe31ng

]

(50.00)=

60.00) -

(100.00)~

(100.00)~

(100.00) =

(33.33) ™

(16.67) =
(100.00) o

(16.67) = -
(33.33) . .

(=
=
w
Y ct
]
[
0
i
N {Rajasthan
w |Gujarat
o .
Pujab -
o | Bihar o
o
o | W.Bengal | D
Q
~ | Other g
,States %
® Sub~total
2o |Rajasthan
2 | cujarat
= | Punjab
- [e]
) o
3 .Bihar a.
-
*
: -]
= W.Bengal o
: 0
(5l
t
= | Other :
States
o | Sub~total
o |Rajasthan
o |Gujarat - =
ct
> | Punjab B
v : e
o | Bihar o
g
N | WeBengal g
Uther
= States
N [Sub-total
N

SYNINIYSIYINT OILYYOTW 40 I1YLS IWOH

) 38vl

Y

Z°IIT -

/



(33.33)

(66.67)

(ioo.nu)

(100.00)

(100.00)

(17.39)

(26.10)
(13.04)
(13.04)

(13.04)
(17.39)

(100.00)

64

- +s9sT0 TTY

A

N

()

g ¢ 9 ¥

e

xeyluoay

(180.00)™

(10000 )

(37.50) ©

(37.50) w

(25.00) »

(100.00)®

[ns)

(V]

=

0]

0

=]

Ly

(U]

]

]

1

]

|
(100.00) ~
(100.00) ~
]

1

i

]

1

1

1

(50.00) o
(16.67) =
1

\

1

(100.00) ©

(11.11)

(22.22)
(33433)

(11.11)
(22.22)

(100.00)

€] 2
cH [}
[ o+
o ]
by P
ct
] Rajasthan -
. o
tv|Gujarat 3
®
v Punjab e
[
[
tjv] Bihar P
[
&
R WeBengal 3
o
1inv] Other =
@| States hy
o
13 [Sub-total g’
o
, o
1 S Rajasthan
j -
2 leujarat °
[
2.
el Punjab <
5
1| Bihar o
e
®
( g_ We.Bengal 8
~
3
i lejOther ‘3
“Istates @
>
1o Sub-tota %
ﬂcﬂ Rajasthar| =
-3 (7]
N &l Gujarat
14l Punjab
'{&l Bihar o
o
- s WeBengal | &
Other
NS States
Sub=~tot
T a al

(*P3u0d) Ze1I1 --) 378YL




80

Joda in Keenjhar district attracted all the entrepre-

peurs who migrated as factory workers.

( TABLE III.3 )

I11I. URBAN AND RURAL BACKGROUND

It is gemerally believed that children of urban
areas do well as entrepreneurs due to their exposure to
and inter~action with the business and manufacturimg
wmilieu of urban centrese Im contrast, the children of
rurel areas are prene to suffer from technolegical and
managerial deficiencies due to the fact that at a time
when their percesptions of physical world are formed they

lack the benefits of urbanm environment.

Out of a total of 73 entrepreneurs a greater
number of 41 (56 per cemt) had rural background and the
remaining 32 (44 per cent) had urbam background. Orissa
being a rural State such difference imn rural-urban back=
ground is easily explained. A striking feature was that,
the proportien of entreprensurs with rural background te
those with urban background, increased with the backward-
ness of the districts. In Cuttack, the proportion was
lower (S0 per cent) than in Balasere (53 per cenmt) than

in Keonjhar (79 per cent).
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At the all~district level, im all but food
Producté industry, percentages of those with rural
background were higher than those with urban backe

ground.

At the industry level the percemtage of those
who had rural background varied betwsen 50 and 100
in all but UWood Products of Cuttack and in all but
Food Products of Balasore and im all industries of
Keenjhar. In Hosiery and Readymade Garmentis all entre-
preneurs and in Weod Products a high percentage (80)
of the entreprensurs of Keonjhar and Balasore had
rural background and in Non-metallic Mineral Products
all entrepremnesurs of Keonjhar and Cuttack had rural
backgrounde. Ipn Food Products while all the entrepre-
neurs of Keenjhar had rural background, all the entre-

prensurs of Balasore had urbam background.

(TABLE III.4)

IVe AGE AT ENTRY INTO INDUSTRY

Age is considered to be a facter asscciated with
entrepreneurship in the sense that at a younger age an
entrepreneur's ability to teke risk and organise anm
enterprise may be high. The entrepreneur also possesses

the physical capability to bear straim and stresse



CTRBLE ¢ - I11.4
URBAN AND RURAL BACKGROGUND GF ENTREPRENEURS

District food Produéts‘ - 'UOoh Products .Metal Products
Urban Rural Sub~total Urban .- Rural Sub-total|Urbam  Rural Sub-total
1 2 3 » 4 . 5. - 6 7. 8 9 10
N : v :
Cuttack 4(50.00) 4 (50.00) 8 (100 00) 4(80.00) 1(20 00) 5(100.00) 11 12 23
(47.83)(52.17) (100.00)
Balasore - 4(100.00) /¢ i 4 (100.00) 1(20.00) 4(80.00) 5(100.00) 1
. , (50.00)(50 00) (100 00)
Keonjhar - 2(100.,00) 2 (100.00)' 1(20.00) 4 (80 00) 5(100.00) 2 2
. , (50.00)(50.00) (100 00)
All Dists. 8 (57.14) 6 (42.86) 14 (100 DD) 6 (40 00) 9(60 00) 15(00.00) 14 15 29

(48.28)(51 72)(100 go)

-{contd.)

b8



TABLE ()~ 111.4 (contd.)

Non-metallic Mineral Hosiery and Readymade Total
Districts Products Garments
Urban Rural Sub-total| Urban  Rural  Sub-total Urban Rural Sub-total
11 12 13 14 , 15 16 17 18 19
Cuttack' - 4 4 _ 1 1 2 v 42
(100.00)(100.00) (50.00) (50.00) (100.00) (s 0 00) (50.00) (100.00)
Balasore 2 3 5 - 1 1 8 9 17
(:‘4)0.00) (60.00) (1U0.00) (100.00) (100.00) (47.06) (52.94) (100.00)
Keonjhar - 1 1 - 2 2 ‘ 3 11 14
- (100.00) (100.00) (100.,00) (100.00) . (21.43)  (78.57) (100.00)
All Dists. 2 10 1 4 . 5 32 41 73
(20.00) (80 00) (100.00) (20.00) (BO.0O) (100.00) (43.84) (56.16) (100.00)

G8
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Entrepreneurs belonging to older age group may not

exhibit such propensitye.

Of the 70 entrepreneurs, For'uhom the data on
age at entry into industry was availablse, a majority
of 25 (36 per cent) had their entry at the age of 30
years or belou; the ne#t group of 22 (31 per cent)
entered the industry at the age of 31 to 40 years;
the next group of 18 (26 per cent) at the age of 41 to
50 years; and only a very small number of 5 (7 per cemf)

entered the industry at the age of 51 and above.

Considering columns 27 and 28 together, it is
found that the percentage of those who emtered the ine
dustry at the age of 30 years or below to 40 years was
higher in Cuttack (71) than in Keonjhar (64) tham in
Balasere (57)e Similarly, comsiderimng columns 29 ;nd
30 together, it is found that the percentage of those
who entered-at the age ef 41 years énd above was higher

in Balasore (43) than in Keonjhar (36) than im Cuttack (29).

At the alledistrict level, it is found that the per-
centage of those who entered at the age of 30 and beloy to
40 years was higher in Hosiery and Readymade Garments (80)
than in None~metallic Mineral Products (78) ihan in Metal
Products (72) than in wood Products (62) than in Food
Products (50).
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Districtwise, at the imdustry level, the percen-
tagerof.thnse who entered at the age of 40'or below was
higher beth im Hosiery and Readymads Garments (100) aad
Non-metallic Mimeral Products (100) industries tham in
Metal Products (78) tham im Wood Products (60) tham in
Food Products (38)‘0f Cuttacks In Balasore, this percen=~
tage was higher in Food Products (75) tham im Wood Pro-
ducts (67) than in Metal (50) and Non-metallic Mimeral
Products (50)e .In Keonjhar it was higher in Nom-metallic
Mineral Products (1080) than in Weod (60) tham in. Food (50),

Metal (50) and Hosiery and Readymade Garments (50).

Of those who were in the age group of 40 yéars and
below in fFood Products, Balasore had a higher percentage
(75) than. Keonjhar (50) tham Cuttack .(38); of those .who
were in UOod,Products,'Baiasore again had a higher percen-
tage (67) than Cuttack (60) and Keonjhar (60); of those who
were in Metal Products, Cuttack had a~higher'percentage
(78) than Balasore (50) and Keonjhar (50)} of those who
were in Non-metallic Mineral Products, Cuttack (100) and
Keonjhar (100) had higher percentages than Balasore; and
of those who were in Hosiery and Readymade Garments

Cuttack and Balasore had all.

(TABLE 1Il.5)
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Ve FAMILY STRUCTURE AND SIZE

Qut of a total of 70 entrepreneurs a greater
pumber of 36 had single family and 34 had joint family.
Of those, who had single family, a higher percentage
(78) had family members between 5 to 9 and of those
' who had joint family, a higher percentage (74) had
family members of 10 and above. Other percentages

were negligiblees

Inter~district differences indicate that in
case of single family with 5 to 9 members Balasore had
higher percentage of entreprensurs (100) tham Cuttack
(73) than Keonjhar (71). Balasore also had higher per=
centage of entrepremeurs (86) than Cuttack (75) than
Keonjhar (57) in respect of joint family.with members

10 and above.

At the all district level, percentages of entree
preneurs living in single family with 5 to 9 members and
those living in joint family with 10 and above were high

in all ipdustries.

At the industry lsvel, the percentage of entre=
preneurs living in sipgle family with 5§ to 9 members
was higher in Food (100) and Non-metallic Mine£a1 Products
(100) than in Metal Products (67) than in wood Products (50)

of Cuttacke Percentage of entrepreneurs of the district
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living in joimt femily with 10 and above members was
higher in Wood (100) and Non-metallic Mineral Products
(100) than in Food (75) than im Metal Products (73).

In Balasore, im the former category the percentage

of entrepreneurs uwas eqﬁal in all industries (100), ex=
cept of course Metal Products, whereas in the latter
category in Uood (100), Metal (100) and Non-metallic
Mineral Products {100) the percentage was higher than
in Food Products (67)+ 1In Keonjhar, in the first catew
gory, Metal Products had higher percentage (100) than
Wood Products (67) than Hosiery and Readymade Garments
(50), whereas in the seCoﬁd‘category the percentage

was higher im Food (100) than im Wood (50) and Metal

Products (50).

Intra~industry comparisons indicate that im Food
and Non-metallic PMineral Products both Cuttack and Balasors
had equal percentage (100) of entrepremeurs im the first
category and Keonjhar none; in Wood Products Eoth diste
ricts had higher percentage (100) than Keonjhar (50) in
the second category; in Non—metallic‘mineral Products
Cuttack (100) and Balasore (100) had equal percentage.
and Keonjhar none and in Hosiery and Readymade Garments
no district had any entrepreneur in the second"category;
in Wood Products and Hosiery and Readymade Garments,

Balasore had higher percentage (100) of entreprenesurs
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in the first category and in pMetal Products higher per=
centage (100) of entrepreneurs in the second category
than the other districts; and in Metal Products Keons
jhiar had higher percentage (100) of entrepreneurs in the
first category and in Food Producte Keonjhar had higher
percentage (100) of emtrepreneurs im the second category

than the other districtse.

(TABLE II1I.6)

Ve MONTHLY INCOME

Out of a total of 70 entrepreneurs, (13 per cent)
had famlly income below Rs 500; 34 (49 per cent) in the
income range of R 501 to R 1000; 13 ( 19 per cent) in
the income range of & 1001 to R 1500 and 14 (20 per cent)

in the income range of ks 1501 to R 2000 and above per monthe

DF those with family income belou % 1000 a hlgher
percentage was found in Keonjhar (79) than in Balasore (64)
than im Cuttack (55) and of those with famlly income above
ks 1000 higher percentage was found in Cuttack (45) than in
Belasore (36) than in KeonJhar (21) There was thus variae
_tlon in the income status of entrepreneur's family accord=

ing to the backuardness of the districtse
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At the allwdistrict level, except for Food Products
in which equal percentage of entrepreneurs (50) was found
in the lower income range of below Rs 1000 and higher in-
come range of above R 1000 in all other industries the
proportion of those belomnging to lower income range was

very high relative to those belonging to higher income

rangee

At the industry level in Cuttack it was found that
the percentage of entreprensurs belonging to lower income
group was higher in Hosiery and Readymade Garments (100)
than in Wood Products (60) than in Metal Products (57)
than in Non-metallic Mineral Products (50) than in Food
Products (38) and those belonging to higher imcome group
was higher in Food Products (63) tham in Nom-metallic
Mineral Products (50) thamn in Metal Products (43) than
in Wood Products (40); in Balasore the percentagé of those
in the lower income group was higher inm Hosiery and Ready~
made Garments (100) and Non-msetallic Mineral Products (100)
than in wWood Products (67) tham in fFood Products (50) and
in the higher income group it was higher im Metal Products
(100) than in Food Products (50) tham in Wood Products (33);
in Kéonjbar the percentage in the former group was higher
 in Food (100) and Hosiery and Readymade Garments (100)
than in Wood Products (B0) than in Metal Proddcts (75)

and in the latter group it was higher in Non-metallic Mireral
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Products (100) than in Metal Products (25) than im

Wood Products’ (20)e.

Intra-lﬁdustry comparlsons reveal that im Food
Pruducts the percentage of those belonglng to lower
income group was higher inm KeonJhar (100) than in
Balasore (50) than in Cuttack (38) and of those belong=
ing to higher income group was higher im Cuttack (63)
than in Balasore (50); im Wood Products the percentage
of those belonging to lower income group was higher in
Keonjhar (80) than in Balasore (67) than im Cuttack"’

(60) and the percentage of those belonging to higher -
income group was higher im Cuttack (40) than in Balasore
(33) than in Keonjhar (20); in Metal Products the percen-
tage of those belonging to the lower income group was
higher in Keonjhar (75) than im Cuttack (57) and of those
belonging to the higher income group was higher im
Balasore (100) than in Cuttack (43) than im Keonjhar (25);
in Non~metallic Mimeral Products the percentage of those
belonging to the lower income group was hjgher in Balasore
(100) than in Cuttack (50) and those belonging to the
higher income group wae higher im Kéomjhar (100) than in
Cuttack (50); and in Hosiery and Readymadé Garments all ~
the families ﬁf entrepreneurs were in the louwer incoﬁe

group in all districts.

(TABLE I111.7)
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VII. PRINCIPAL OCCUPATION

Family occupation has poéitive influehce on
industrial entrepreneurshipe Persmnshbeloagiag to
the family of business and industry do better as ine
dustrial entrepreneurs than those brought up in the

family of farmers and service holders.

gut of a total of 73 entrepreneurs a larger
number 28 (38 per cent) had agriculture as the princie
pal family'occupation;'IQ (26 per cent) business; 11
(15 per cent) industry; 9 (12 per cent) service and 6

(8 per cent) other occupatioms.

0f those belonging to the family of agriculturs,
Balasore had a higher percentage (47) tham Keonjhar
(43) than Cuttack (33); of those belonging to business
and industry, Cuttack and Keonjhar had higher percen-
tage (43) than Balasore (35); and of those belonging to
service holders Balasore had a higher percentage (18)

than Cuttack (12) than Keonjhar (7).

At the all=-district level, it is found that
higher percentage of entrepreneurs had agriculture as
the principal family occupation in Non-metallic Miperal
Products (70) and Hosiery and Readymade Garmente (80)

than other occupations; and a higher percentage of
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entreprenewrs had business and industry as principal
family occupation in Food (43), Wood (60) and Metal

Products (41) than agficulﬁuré and other'opcupatipns.

mt-th; industrylevel, in Cuttack higher percen-
tage of entrepreneurs had agriculture as the principal
family occupation in Nom-metallic Mimeral Products (100)
than in Hosiery and Readymade Garments (50) than inm
Food Products (38) than in Metal Products (26) and
higher percentage had business and industry aé principal
family occupation in Uood Products (80) than in Food (50)
and Hosiery and Readymade Garments (50) than in Metal
Products (43), in Balasore hlgher percentage had agrie
culture as their family occupaticn in Hosiery and Readye
made Garments (100) than in Lood (60)\anvaon;me£éllid
Mineral Products (60) than in Food Products (50) and in
Keonjhar higher percéhtage had agricdlfure as faﬁily
occupation in Hosiery and Reédeade Qafméﬁts (100) than
in fFood Proddcts (50) than in Wood Products (40) then in
Metal Products (25) and highervpeféentége had busiﬁéss
and industry é;'faﬁily occupation in Non-metallic Mineral
Products (100) than in Wood Products (60) than in Metal
Products (50).

Intra~industry compaiisons indicate'tﬁﬁf in Hosiery

and Readymade Garments Keonjhar and Balasore had higher
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percentages with agriculture as family occupation (100)
than Cuttack (50) and no entrepreneur had business and
-iadustry backgrqﬁnd; in Nopemetallic Mimeral Products
Cuttack had higher percentage af entrepreneurs with
agriculture (100) than Balasore (60) and Keonjhar had
higher percentagé with business,and:industny (100) than
Balasore (40); in Metal Products, Balasore had higher
percentage with agriculture (50) than Cuttack (26)

than Keonjhar (25) and Keonjhar had higher percentage
with business and.industry (50) tham Cuttack (43); im _
Wood Producte Balasore had higher pe:centagakwith agrie
culture (60) than Keonjhar (40) and Cuttack had higher
percentage with business and industry (80) tham Keonjhar
(60) than Balasore (40); and in Food Products Keonjhar
had higher percentage with agricultura (50) than Cuttack
(38) and with business and industry as principal family
occhpation Cuttack Balasore had equal percentage of

entreprensurs (50)e
| (TABLE II11.8)
VIIl. RELLIGION
Out of a tatai of 73 entrepreneﬁrs; a gféater

number 65 (B89 per cent) were Hindus and the remaining

8 (11 per cent) were Muslims. -
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Of the Hindus Cuttack had a higher percentage
(90) than Balasore (88) than Keonjhar (86); and of the
fuslims Keomjhar had a higher percentage (14) than
Balasore (12) than cuttack (10)e

At'thé alledistrict legé;, the proportiom of
those who were Hindus was higher than the proportion

of those who were Muslime in all industriese
(TABLE I11.9)

VIII. CASTE AND COMMUNITY*

a

A:study of Caste and Community backgrcund of
entrepreneurs has been an important aspect of the study
of entrepreneurship in industry. Some of the studies
come to the comclusion that caste and community have
very little impact om the emergence of entrepreneurship

while other stﬁdies find a positive correlation between them.

* Almost all Indians belong to some group, community or

. Jati, normally endogamous, to which are conmected cere~
tain stereo~types, traditioma, occupatiomal directions,
attitudes, and social positionse Many of these commu=
nities are, in fact, castes as narrouwly defined; but
others are separate religioms or natiomalities, or some=
what more flexible groupings. The cultures of a group
of castes may be so similar that they will be comsidered
in the estimation of outsiders as one community. Socioe
logists call such a group of castes or jatis = a 'jati
cluster?,
Timberg, Thomas, A. The Marwaris: From Traders to Indu=
strialists, Vikas Publishing House, Pvt. Ltd., 1978, Ppe5e




TABLE '\ 11I.9

RELIGION OF ENTREPRENEURS

District Food Products Wood Products lMetal Products
Hindu Muslim Gthers Sube- Hindu Muslim Others Sube- Hindu Muslim Uthers Sub-
total total total
1 2 3 5 6 7 9 10 11 12 13
t

Cuttack 7 8 5 - 5 20 3 - 23
(87.50) (12.50) (100.00) |(100.00) (100.00)K864+96)(13.04) (100.00)

Balasore 3 1 4 4 1 5 2 - - 2
(75.00) (25.00) (100.00) |(B0.00)(20.00) (100.00)K100.00) (100.00)

Keonjhar 2 - 2 5 - 5 4 - - 4
(100.00) (100.00) {(100.00) (100.00)| (100.00) (100.00)

All ‘ ,

Districts 12 2 14 14 1 - 15 26 3 - 29

(85¢11) (14.29)¢( (100.00) {(93.33)(6.67) (100.00)f (89+66) (10.34) (100.00)
(contd.)

90T



TABLE . III.9 (contd.)
».‘/

‘Non-metallic Mineral Products| Hosiery and Readymade Total
District Garments
Hindu Muslim Gthers Subtotal Hindu Muslim Others Sub- Hindu Muslim Others Subtotal
totaq
14 15 16 17 18 ' 19 20 21 22 23 24 25
Cuttack 4 - - 4 : 2 - - 2 38 4 - 42
(100.00) (100.00) (100.00) (100.00)|(90.48) (9.52) - (100.00)
Balasore 5 - - 5 1 - - 1 15 2 - 17
(100.00) (100.00) (100.00) (100.00)}(88+24)(11.76) (100.00)
Keonjhar 1 - - 1 - 2 - 2 12 2 - 14
(100.00) - (100.00) (100.00) (100.,00)|(85+71)(14.29) (100.00)
All 10 - - 10 3 2 - s 65 8 - 73
Districts : . ,
(100.00) - (100.00) (60.00) (40.00) (100.00,|(69.04)(10.96) (100.00)

L0T
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Our purpose here is to throw some light on the above
issue.

OTHER STATES

TQenty three cases of entrepreneurs from other
States have been presented in a separate Table for the
sake of convenience. Qbviously, most of the entréprea
neurs coming from outside the State of Drissaiueré from
the reputed business communities, bslonging to differ=
ent regions of India. Much has been written about the
regional and communal character of entrepreneurship in
India*.s i |
~ Gujarat, Rajasthan, Pumnjab and Uttar Pradesh are
noted for the traditional homes of entreprensurs in India.
Also the immigrant entreprensurs beleng to certain tradie=
tional business communities like Bania, VYaishya, Khatri,
Kayastha and Maheswari. Biswa Karma caste is the traditional
artisan caste and persons belonging to this caste specialise
in carpeptry. JSimilarly the muslims also belong to trad-
ing communities. But not so are the Brahmins and the
Kshatriyase. The Brahmins belong to the priest class

whereas the Kshatriyas belong to the Warrior classe.

(TABLE 111.10)

* For details see =~ Choudhury, Asim, Private Economic

, Power in India, Peoples' Publishing House, New Delhij;
Agarwal, V.Ke lnitiative Enterprise and Economic Choices
in India, M.Me. Publishers, Put. Ltde., New Delhi; and
Timberg, Thomas, A. The Marwaris, ope cit.,




TABLE {QIII.10
CASTE AND COMMUNITY GF ENTREPRENEURS ( OTHER STATES )

Bihar Gujarat . Punjab Rajasthan Uttar Pradesh West Total
District ' : ' . Bengal
>
' 5
g 2 ot
~ 2] [ 4 >
< a g o c o )
. 4 ~ c c
g g w by a o t o 2 Fy g 2 » T'u
— ol @ o 3 o o c @ a E a 5
2 3 55 & &2 ¢ £ F 4 : s 3 B
@ £ o X ~ a '~ =. m 3 < @ Q =
1. 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Cuttack - - 2 - - 2 1 3 - - 1 - - g
(ﬁé?asPre‘ - - - 1 - - - - 1 2. 2 - - 6
Keonjhar 1 2 - 2 1 - - - - - - 1 1 8
All Distse ' 1 2 2 3 1 2 1 3 1 2 3 1 1 23

60T
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ORISSA

Of the remaining 50 entrepreneurs belenging
to the State of Orissa, a majority of 16 (32 per
cent) belonged to the artisan group; 9 (18 per cent)
_to the Khandayat Group; 7 (14 per cent) to fothers"
group; 6 (12 per cent) to the Karana and Muslim
groups; 4‘(8 per cent) to the Brahmin group; and only

2 (4 per cent) to the Kshatriya groupe

0f the above groups, Brahmins, Kshatriya, Artisan
and Muslim need no explanation. But the Karana and Khan-
dayat caste groups are typical to Orissa and call for

some observations.

Persons belomnging te the Karana Caste were work-
ing as Accountants to the Kings and Zamindars of Orissa.
‘Khandayats had the specialised occupation of fighting
battles for the kings whenever the need arose. In time

of peace, they were emgaged im farming.

Of those belonging to the artisah group Ksonjhar
had higher percentage (50) than Cuttack (36) than
Balasore (9); of those belonging to the Khahdayat group
Cuttack had a higher percentage (24) than Balasore (s)
and Keonjhar had none; of those belonging to the mixed

higher -

bag of fothers' Balasore had’/percentage (36) than Keonjhar
(17) than Cuttack (6); of those belonging to the Karana

group Cuttack had higher percentage (15) than Balasore (9)
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and Keonjhar had none; and of those belonging to the
Muslim Group, Balasore had higher percentage (18)

than Cuttack (12) and Keenjhar had nome. Other
groups were not so sighificant. At the alledistrict
1ével the percentage of artisan group was higher than
other groups in Food (33), Woed (45) and Metal Products
(45); percentage of the Khandayat group was higher than
other groups in Nom-metallic Mimeral Products (57);

and percentage of both the Khandayat (33) and ‘others'
(33) were higher tham other groups in the Hosiery -and
Readymade Garments. . .

entrepréneurs im fooed (50), Wood (50) and Metal Products
(41) werse found in the artisan group, and in non-metallic
mineral products higher percentage (75) was found in
Khandayat group than in other groups. In Balasore no
group was significant, end in Keomjhar beth in Wood

and Metal Products {67 per cent each) the artisan group

was significante.

Intra=industry comparisons indicate that in Feood
Praducts (50) of cuttack, wood and Metal Products (67 .
each) of Keohjhar, the artisam group had higher percen-
tages of .entrepreneurs than in other districts. In
Non-metallic Mineral Prodﬁcts of Cuttack the Khandayat .
group had higher percentage (75) of .entreprensurcs. than

in other districtse
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The entrepreneurs belonging to the artisan
group were in direct lime with the traditional family
occupation. That is to say,’ their occcupation was
caste assigneﬂ. But ndt so were the sntreprensurs-
belonging to the Khandayat, Karana and other groups.
It may, therefore, be observed that the emergence of
industrial entreprepeurship cannot be explaimed only

by secial factors. '~
(TABLE III.11)

LEVEL OF EDUCATION

In a small scalé industrial unit am entrepre=~
neur has to act in various capacities. He should know
sbmething of eQerywthing he is exbebted io do. He is
not expected to be a specialist im techmical, financial
and other related matters. He is rather a fgéneralistf.
As such it is necessary that he should be sble to read’
and urite and should have some knouledge of accounting
andvrélatéd-Skilis. An sntrepreneur should also have

some amount of on-thewjob training. =~

ue conaidér‘fiist boih formal and'tebhnicai adu=
cation as diétihct ffom téchnical#training'and bfacticéi

experience.
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Qut eof a total of 73 entrepreneurs, a majority
of 24 (33 per cent) had high "’ school/intermediate level
of education; 20 (27 pef cent) hadAﬁrimary/middle school
level of education; 13 (18 per cent) had graduate/postw
graduate-general education; 12 (16 per cent) were illi~
terate and the remaining 4 (5 per cent only) had graduate/

post=graduate-technical education.

Of those who belbnged to illitefate and primary/
middle school categories Keonjhar had higher percentage
{(71) than Cuttack (38) than Balasore (35); of those who
belonged to pigh/ihtefmediét'e category Cuttack had higher
percentage (38) than Balasore (35) than Keonjhar (14);
and of those who belonged to graduate/postgraduate, both
general and technical categoriss, B;;asore had higher

percentage (29) than Cuttack (24) tham Keonjhar (14).

At the alledistrict level; the percentages of
those who were illiterate or had primary/middle school
level of education were higher im Wood (60), Hosiery
and Readymade Garments (60) and Metal Products (45)
than the other categories; in Non-metallic Mineral Pro=
ducts the percentage of those who belonged to high/

- intermediate category was higher; and in Food Products
both the former and latter categories had higher per=

centages (36) than ether categories.
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At the industrylevel, in Cuttack, the peicentage
of those who were illiterate or had primary/middle school
level of education was higher in Weod Products (60) than
in Metal Products (43) then in Food products (38); the
percentage of those who had high/intermediats lsvsl of
education was higher im Hosiery and Readymade Garments
(108) than in Non-metallic Mineral Preducts (50) and Food
Products (50) tham in wood Products (40) than im Metal
Products (26); and the percentage of those who had
graduate/post-graduate, both general and.techmical level
of education was higher in Non-metallic Mimeral: Products-
(50) than in Metal Products (30) than in Food Products (13).
In Balasore the percenﬁage of those who belonged te illie=
terate or primary/middle school categories was higher in
Hosiery and Readymade Garments (1680) tham in Non-metallic
Mineral Products (40) and Wood Products (40) than in Foed
Products (25); the percentage of those who belonged to
high/inte;me&iate category was higher im Nom-metallic
Wineral Products (60) than in Metal Products (20); and
the percentage of those who belonged to the categories. of
Qraduate/post-graduate, both general and technical, was
- higher in Food Products (50) and Metal Products (S0) than
in Wood Products (40). In Keocnjhar the percentage of
those who belonged to illiterate or primary/middle school
categories was higher in Hosiery and Readymade Garments
(100) than in yood Products (80) tham in Metal Products
(75) than in Food Products (50). Other percentages were
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not vefy significant.

Intra=industry comparisons indicate, that Ksopw
jhar had high percentages im Food (50), Weod (80) .and
Metal Products (75) in the categories of illiterate.or
primary/middle school leve of education and beth Keon-
jhar and Balasere (100) in Hosiery and Readymade Gar-
ments; Balasore had high percentages in -the categories
of graduate/post-giaduate, both general and tsehnical,
in Food (50), wood (40) and Metal Products (50) and high
percentages in the category of high/intermediate in
Metal (50) gnd Non-metallic Mimeral Products (60) and -
Cuttack -had high percentages im Food (50), Wwood (40)
and Hosiery and Readymade Garments (100) in the category

of high/intermediate level of education.

(TABLE I111.12)

TECHNICAL TRAINING AND PRACTICAL EXPERIENCE

Teﬁhnical traininé, occasional courses and practi=
cal experience are also the variables that determine entre-
prensurship in small~scale industries. It is generally
noticed that - entrepreneurs with techmical training and
practical experience do better as entrepreneurs tham others
without sucﬁ training or experience. These may also partly
compensate for the lack of gemeral and techhical education

ef epntrepremsurs.



TABLE : III.12
[
LEVEL OF EDUCATION OF ENTREPRENEURS

District Food Products ' Wood Pioducts

Illie Primary/ High/  Gradua= Graduate= Sub= Illi~ Prima~ High/ Gra=- Gradu-
tera~ Middle Inter- te/Post- . PostGra~ total tera- ry/ Inter- duate/ ate/ Sub~-

te . mediate Graduate  duate ~ te  Middle medi~ Post- Poste total
' (Gen.) (Tech.) * ‘ : ate Gradu- Grae
. s ' ate duate
T _ (Gens) (Tech.)
1 2 3 4 5 6 1 8 9 10 11 12 13
Cuttack —m— o3 4 1 - 8 1 2 2 - - 5
aek 77T @7.50) (50.08) (12.50) (100.00) (20.00)(40.,00)(40.00) (100.00)
Balasore - 1 1 2 - 4 1 1’ 1 2 - 5
(25+00) (25.00) (50.00) (100.00) (20.00) (20.00)(20.00)(40,00) (100.00)
Keonjhar 1 o - - 1 2 13 1 - - 5
(s0.00) , (50.00) (100.80)(20.00)(60.00)(20.00) (100.00)
All Distse 1 4 5 3 1 14 -3 6 4 2 - 15
(7.14) (28.57) (35.72) (21.43) (7.14) (100.00) - (20.00)(40.00)(26+67) (13433) (100.00)

(contde)
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TABLE { - I1I1.12(contd.)

Metal Products Noremetallic Mineral Products
Districts - -
Il1lie Prima~ High/ Gradue~ Gradu~ Supe Illji= Prie High/ Gra- Gradu- gype
tera- ry/ Inter- ate/ ate/ total tera- mary/ Inter- duate/ ate/ total
te Middle mediate Pest- Post- ~ te middle mediate Poste Poste ota
Gradu~ Gradu- Gra~ Gradu-
ate ate duate ate
(Gene) (Tech.) , (Gen.) (Tech.)
14 15 16 17 © 18 T 19 20 21 22 23 24 25
Cuttack 4 6 6 4 3 23 - - 2, 2 - 4
(17.39) (26.09) (26+09) (17.39)(13.04)(100.00) (50.00) (50.00) (100.00)
Balasore = - 1 (=N - 4 - 2 | 3 - - s
) (T X(2s.00) (80-00) . (400.00) (40.00) (60.00)—— (100.00)
Keonjhar 1 ? : 1 - - 4 = - - 1 - 1
(25.00) (50.00)(25.00) - . (100.00) (100.00) (100.00)
All Dists. 5 8 8 5 3 29 - = 2 5 3 - 10

(17.24)(27.59)(27.59) (17.24) (10+34)(100.080) (20.00) (50.00)(30.00) (100.00)

(contd.)

0cT



TABLE: .. I11.12(contd.)

Hosiery and Readymade RGarments Total
Districts ) - :
I11i- Prie~ High/ Gra- Gradue Illi= Prie High/ Gra= Grae
tera= mary/ Inter- duate/ ate/ Sub-  tera- mary/ Inter- duate/ duate/ Sub-
te Middle mediate Post~ Post- total te Middle mediate Post- oo . total
Gradu~ Gradu= Gradu- crogue
ate - ate ! ate = _ie
' (Gens) (Teche.) (Gen.) (Tech.)
26 27 28 29 30 31 32 33 34 35 36 37
Cuttack - - 2 - - 2 5 1 16 7 3 42
(106.00) (100.00) (11.90)(26.19) (38.10)(16.67) (7.14) (100.00)
Balasore 1 - - - - 1 2 4 6 5 7 o 17
(100+00) (100.00) (11.77)(23.53)(35.29)(29.11) (100.00)
Keonjhar 2 - - - - 2 5 5 2 11 14
(100.+00) (100.00) (35.72)(35.72)(14.29)(7.14) (7.14) (100.00)
All Distse 3 - 2 - - 5 12 20 24 13 4 73

(60.00)

(40.00)

(100.00) (16444)(27.40)(32.88) (17.80) (5.48) (100.00)

Tcl
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Out of a total of 73 entrepreneurs, a greater
number of 36 (49 per cent) had practical experiencse
whereas 14 (19 per cent) had technical training/occa-
sional courses; and 23 (32 per cent) had no such traine

ing or experience.

"Uf those who had practical experience, Keonmjhar
had a higher percentage (57) than Cuttack (52) than
Balasore {(35); of those who had techmical training/
occasional courses Cuttack had higher percentage (21)
than Balasore (18) tham Keonjhar (14); and of those who
had no such_training/experience Balasore had a higher

percentage (47) than Keonjhar (29) than ECuttack (26)e

at the alledistrict level, in Food Products the
percentage of those who had neither technical training
nor practical experience was as high as 79 followed by
Non-metallic Mineral Products (50). Percentage of those
with technical traiming and occasional courses was almost
negligible in all industries. In respect of practical
experience, the percentage in Hosiery and Readymade
Garments (100) was higher than in Metal Products (59)
than in wood Products (53) than in Nop-metallic Mineral
Products (40) than in Food Products (14).

At the imndustrylevel, im Cuttack, the peréentage
of thoee who had no technicel training/experience was

higher in Food Products (75) than in Non-metallic Mineral
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Products (50); percentage of those who had.technical
training/occasional courses was higher im Wood (40)

than in Non-metallic Mimeral Products (25) than in

Metal (22) than in Food Products (13); and the percen-
tage of those who had practical experience was higher

in Hosiery and Readymade Garments (100) than in Metal
(65) than in Uoed (68) than in Non-metallic Mineral
Products (25) than in Food Products (13). In Balasore
the percehtaéé of those who had no tréining/expeiience
was higher in Food (75) than im Nem-metallic Mimeral
Products (60) than in Metal (50) than in Wood Products
(20), the percentage of those who had technical traine
ing]occasionél:60ursés'uaé Hiéher in Me%al (50) than'in
Wood Products (40); and the percentage of those who had
practical expeiiebce was higher in Hosiery amnd Readymade
Garments (100) than in Non-metallic Mimeral Products (40)
and Wood Products (4d) than in Food Products (25). In
Keonjhar, the percentage of those who had no such traine
ing/experienceé, was higher in Food (100) than in Metal (25)
than in Wood Products (20); the percentage of those who
had practical experience was higher in Hosiery and Ready=-
made Garments (100) and im Nop-metallic Minmeral Products

than in Wood .(60) than in Metal Products (50).

Intra=industry comparisons indicate that in Foed

Products all the districts had a very high percentage of
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entr8preneurs'uh0 had neither technical trainih§ nor
practicai experienbe, in Hosiery and Readymade (ars
ments all the entrepreneurs of all the districte had
practical experiencej in Wood Products high percen- .
tage of entrepreneurs of Cuttack (60) and Keonjhar (60)
had practical experience than Balaeore (40) and so alse

in Metél Productse

I

(TABLE 111.13)

A Comparative Statement of Entrepreneurs with
Higher Level of tducation and.those
- with Technical Training and
Practical Experience

By entrepreneurs with higher level of eaucation
we mean those yho have passed atleast High School Certje
ficate Examination. It can be seen from %able 111.14
that except in Non-metallig Mineral Products of Kaonjhar
and Hos?ery and Readymade Garments ef Cuttack where
the psrcentage of emtrepreneurs uith‘higher ;eyel ef
education was high the percentage of entrepreneurs, with
technical training and practical experience was low aﬁdA‘
vice versa. This means that 1less Rumber of eﬁtrapreneurs
with higher level of educetion had technical training

and practical experience.

(TABLE III.14)



"TABLE 7 111413

"TECHNICGAL TRAINING/PRACTICAL"EXPERIENGE OF ENTREPRENEURS

""Food Products ° 7 7 ‘wood Products = Metal Products
Districts ﬁ I v s 5
None  Techpi- Fractle~ GSup- one lech= -Pra- he . - -
cal Tr~ cal ex- total .pical cti=- fgg'l None 1i2h1 :?ac Sub-
aining/ perien- ~ \ train- ¢al  ¥°°2 I a ical total
Occasi= ce ing/ exp- .ra;n- 8xpe=
onal : ocga= erie 329 . rience
courses sional ence v.ca-lg
: courses i;ﬂg:as
1 2 3 4 5 6 7 8 . 9 10 11 12 13
Cuttack 6 .1 1 8 - 2 3 5 3 5 15 23
(75.00) (12.50) (12.50) (100.00) (40.00) (60.00)(100)(13.04)(21.74) (65.22) (100.00)
Balasore 3 - 1 4 1 2 2 5 1 1 - 2
(75.00) (25.00) {(100.00)(20.00)(40.00)(40.00)(100) (50.00)(50.00) {100.00)
Keonjhar 2 - - 21 13 5 1 1 2 4
(100.00) (20.00)(20.00)(60.00) (100) (25.00)(25.00)(50.00) (100.00)

(100.00)

All Distse. 11
(78.57)

1 2 1% 2 5 8 5 5 7 17
‘(7.14) (14.29) (100.00)(13+33)(3333)(53+34)(100)(17.24)(24.14)(58.62)(100.00)

29

(contd.)

Gel



TABLE () III.13(contd)

. . Non~metallic Mineral Products Hosiery & Ready=- b 4 Total
Districts Products made Garments

None Tech= Prac- Sub= None Tech= = Prac~ Sub= None Tech-  Prace Sube
nical tical total nical tical total nical tical total
train~- ex- train=- eXw traine expew
ing/ peri- ing/ | peri= ing/ rience
Dcca- . ence Occa=~ ences Occa~ :
sional siomal ' sional
cour=- COUTe courses
ses ses

14 15 16 17 18 19 20 21 22 23 24 25

Cuttack 2 1 1 .4 - - 2 2 1 9 6 42

(50.00)’(25.60) (25.00) (100.00)

(100.00) (100.00)(26+19)(21+43)(52.38)(100.00)

Balasore 3 - 2 5 - - 1 1 8 3 6 17
(60.00) ' (40.00) (100.00) "~ (100.00)(100.00)(47.06)(17+65)(35.29)(100.00)
Keonjhar - - i 1 - - . 2 2. 4 2 8 14
(100.00)(100.00) ~ (100.00) (100.00)(28.57)(14.29)(57.14) (100.00)
All Distse 5 . 1 4 10 - - 5 5 23 14 3. 13

(50.00) (10.00)(40.00) (100.00)

(100.00)(100.0d)(31.51)(19.1a).(49.3i) (100.00)

(contd.)

et



TABLE "> III.14

A COMPARATIVE STATEMENT OF ENTREPRENEURS WITH HIGHER LEVEL OF EDUCATION

-AND  THOSK- WITH-TEGHNICAL -TRAINING- AND- PRAGTICAL -EXPERIENCE

food fProducts

Wood Products

Metal Products

Ndnemetallic

Hosiery and

District Mineral Pro= Readymade
ducts Garments
.a b - | a 1 b a b a b
1 2 3. 4 5 6 7 8 9 10 11
Cuttack 6250 25.00 40.00 160.00 5652 86496 100.00 50.080 100.00 100.00
Balasore 75.00 25.00 60.00 80.00 100.00 50.00 60.00 40.00 Nil 100.00
Keonjhar 50.00 Nil 20.00 80.00 25.00 75.00 100.00 100.00 Nil 100.00
a = Percentage of ent:epreneuré with higher lesvel of education.
b =

Percentage of entrepreneurs with technical training amd practical experishce.

3T
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MAIN FINDINGS

(1) Cuttack had a higher percentage of entrepreneurs
who were the sons of the soil follouwed by Balasore
and Keonjhar. On the other hand, Keeajhar had a
higher percentage of entrepreneurs borm in other
States of India, viz. Gujarat, Rajasthan and Pun=
jab, etc. than Balasore than Cuttacke

(2) The proportion of entrepreneurs with rural backe-
gfound to those with urban background increased
with the backwardness of the districts. In all
the districts and industries the percentage of
entrepreneurs with rural background varied betuween
60 and 100 per cent except in Wood Products of
Cuttack” and Food Products of Balasoree.

(3) The percentage of those wheo entered the imdustry
N at the age of 40 years or below was higher inm
Cuttack than in Keoajhar than in Balasore. The
percentage of those who entered at the age of 41
years and above was higher in Balasore than in
Keonjhar than in Cuttacke.

(4) Both in single family with 5 to 9 members and

: joint family with 10 and above members Balasore
had higher percentage of entreprepeurs than
Cuttack than Keonjhar.

(5) Higher percentage of entreprensurs in the lower
ipcome group was found in Keonjhar than in Balasore
than in Cuttack and those beleonging to the higher
income group a higher percentage ef entrepreneurs
was found im Cuttack than in Balasore th;n in Keone
Jhare This implies that there was variation in the
income status of entreprensurs! family according
to the backwardness of the districtse



(6)

(1)

(8)

(s)

Balasore had high percentage of entrepreneurs
whose principal family occupation was both
agriculture and service whereas Cuttack and -
Keonjhar had high percentage of emtrepreneurs
whose principal family occupatiom was business

and industrye

fost of the entrepreneurs coming from other
States of India were from reputed business
communities.s Of the inside the State entrepre- -
neurs Keonjhar had a higher percentage in the
artisan greup than Cuttack tham Balasore;~t
Cuttack had higher percentage in the Khandayat
and the Karan groups; and -Keonjhar had-nomre; and
Balasgre had higher percentage in the muslim -:
group and Keonjhar -had nonee.

As regards the level of education, of those -who
belonged to illiterate and primary/middle -school
categories Keonjhar had higher percentage than
Cuttack than Balascre; of those who belonged to
high/intermediate category Cuttack had higher
percentage than Balasore than Keonjhar; and ef
those who belonged to graduate/post graduate =
beth general amd technical categories, Balasore
had higher percentage tham Cuttack than Keomjhar.

Uf those who had practical experience, Keonjhar
had higher percentage than Cuttack than Balasore;
of those who had technical training/occasional

129

courses Cuttack had higher percentage than Balascre

than Keenjhar; and of those who had none Balasore
had higher percentage tham Keonjhar than Cuttacke



CHAPTER 1V

INCEPTION LEVEL FACTORS, ENTREPRENZURIAL ACTIUITIES AND
PROBLENMS

The inception period is a crucial phase in the
development of industrial entreprepeurships Problems
and decisions of this peried demand a good deal of

thinking and actioms on the part of the entrepreneurse.

The problebs of entreprensurs at this formative
perimd are ménifold, @.ge correct perception of market
opportunities, balancing of encouraging and diécouraging
factors, risk teking and decisions regarding feasibility
and viability 5f the units, etc. Basides,.problems of
finance, raw materials, labour, plant and machinery,
production technoiogy and marketing are also encountered
by the entrepreneurs. fhis chapter highlights the above

Problems.

Obviously, some of the above problems are subjec=
tive and psychological while others are objective in

nature.
le PERCEPTION OF MARKET OPPOURTUNITIES

A number of factors had influenced the entrepree

neurs of our study im their perception of market opportunitiese.
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These factors are classified into market study/imforma=

tion, advice, similar business or family business and

ouwn 8kill and experience in the line.

In our sample, a few entrepreneurs were found te
have uRdertaken a detailed market study prior to arrive
ing at any decision. Only market informatien had helped
some to perceive the opportumities. The information file
tered to the entrepreneurs through the retailers of pro=-
ducts, newspaper reports or simply by the observation of
on~going industrial units in the locality. Advice of
friends énd relatives, father and other membefs of £hé
faﬁily had heiped some to.perceive ﬁhe oppor%uhities.

In other caseé, either the entrepreneurs had changed over
to the present manufacturing busiﬁess frbm-similaf buéi—
ness or family business had been converted into small
scale industrial units through registration with the
Director of Industries. Own skill and experience in the
line also ﬁad helped some to perceive the oppartﬁnifies.
There were, however, soms exceptional cases in our sample.
These were units organised on co~operative basis, governe
ment owned units and units inherited by respondsntse

Such cases could not be classified under the above cate-
goriss, as it.uas difficult to know during the -field ine

vestigation how the market opportunities were perceived
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for such units. We have classified them under the catew

gory .of 'not known'e. : C

Out of a total of 73 entrepreneurs a majority of
21 (29 per cent) perceived the opportunities -based on own
skill and experience; 16 (22 per cent) based on market
study/information; 16 (22 per cent) based on similar busi=-
ness/family busimess; 13 (18 per cent) based on advice; -

and in 7 (10 per cent) cases it was 'not known'e

’ Of.those who pérceived the opportunities based on
own skill and experience Cuttack had higher percentage
(31) than éala'Smre’ (29) than Keonjhar (21); of theose who
perceived the opportunities based on market study/infor-
mation Cuttack agaim had higher percentage (26) than
Balasore (24) than Keonjhar (7); of these who perceived
the opportunities based on similar business/family business
Keenjhar and higher percentage (36) than'Cuttaék‘(24)
than Balasore (6); and of those who perceived the opportue
nities based on advice Keonjhar again had higher percen-

tage (21) tham Cuttack (19) than Balasore (12)e

Atkﬁthé all-distric£ levél, in Food Industry higher
perbéntage beionged to the category of markétsﬂhdy/infor-
mation (36); in Wood industry to own skill and experience
(33); in Metal industry to similar business/family business

(31); in Non-metallic Mineral Products industry both to
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advice (30) and own skill and experience (30) and im
Hosiery'ana Readymade Garments to own skill and exe

perience (60) than the other categories.

At.thé industry level, in Cuttack, of those whe
based their perception on market study/informatien higher
percentage belonged to Food (38) than Metal (30) than
Non-metallic Mineral products (25); of those who based
on advice higher percentage belonged to Hosiery and Ready-
made Garments (50) tham Non-metallic Mimeral -(25) and
Food (25) than Wood (20) than Metal preducts (13); eof
those who based on similar business/family business
higher percentage belonged to Wood (40) tham Metal (26)
than Non-metallic Mineral (25) than Food Products (13);
and of those who based on own.skill and experiemce higher
percentage belonged to Hosiery and Readymade Garments
(50) than Wood (40) than Metal (30) than Food (25) and
Non-metallic Mineral Products (25)s In Balasore, of
those who based on market study/information higher per=
centage belonged to Food (50) and Metal Products (50)
than Wood Products (20); of those who based on own skill
and experience higher bercentage belonged to Hosiery and
Readymade Garments (100) than Non-metallic Mineral (40)
than Food (25) than Wood Preducts (29). In Keonjhar, of

those who based their perception on advice higher percentages
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belonged to Food (50) and Hosiery and Readymade Garments
(50) than Metal Products {25); of those who based on
similar business/family business higher percentage bew
longed to Non-metallic Mineral Preducts (100) than
Metal (50) and Food {(50) than wood Products (20); and

of those who based on own skill and experience higher
percentage belonged to Hosiery and Readymade Garments

(s0) than Wood Products (40)e

Intfa-ihdustry comparisons do not show any signie

ficant results.

( TABLE IV.1 )

Il1. ENCOURAGING FACTODRS

Once therpportunitieé for éstablishing‘the,ipduj
strial units were perceived by the entreprensurs it was
pertinent to enquirs what factqrs encouraged them in the
prdcess of starting the industria; units and yhat factors
discouraged. Quring the field>iﬁvestigation an attempt

was made to identify such factors.

~ Ten encouraging factors were suggested. to the res-
pondents and each respondent was asked to indicate three
of these factors that were most encouraging to him and marking
them in order of importance in which he felt thése factors
to be encouraging. Weighted scores were then calculated

for each of the factors by giving a weightage of three
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points to the meost encoufaging factor and two and one to
the next most sncouraging factors in that order. The
wveighted scores for each of the factors were added up

for all the respondents and the encouraging factors were
ranked on the basis of the total ueighfed scores for each
factor. This has been done industry ~wise for each dist=-
rict. To find oﬁt ﬁhe all=-industry ranking of encouraging
factors districtwise total weighted scorés of all the

five industries relating to each factor wers added and

rank - were assigned on the basis of the total feor sach

factor. Similarly to find out ths all~industry and alle
district ranking on total weighted scores of all the five
industries relating to each factor for all the three
districts were added and ranks were assigned on the basis
of the total for each factor. 7o find out all district
ranking industry-wise total weighted scores relatimg to
each factor for all the three districts im each industry

were added and ranks were determined on the basis of the

total for each factore.

At the all-district amd industry level, out of a
total of 10 factors, family ranked first (weighted score =
165); friends ranked second (weighted score - B83); and
relative ranked third (weighted score - 77) as £he encourage

ing factors.
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Inter~-district differences imdicate that family
ranked first and friends third as the encouraging factors
in Cuttack, Balasore and Keenjhar with weighted scores of
99 and 48, 37 and 22 and 29 and 13 respectively. Rela-
tives ranked second in Cuttack and Keenjhar with weighted
scores of 53 and 16 respectively whereas location ranked
second in Balasore with weighted score of 24. At the all
district level, in Food Products family (36), relatives
(23) and location (15); in Wwood Products family (30),
friends (13) and relatives (12); inm metal Products Family
(60), frienda"(és) and relatives (24); in Non-metallic’
Mineral products friends (17), family (15) and location
(11); and in Hosiery and Readymade Garments family (18),
friends (15) and relatives (8) ranked first, second and

third respectively.

District-wise, at the imdustry levél, family ranked
first in Wood, Metal, Non~metallic Midebal and Hosiery and
Readymade Garments; friends rénked second in UOdd, Metal
and Hosiery and Readymade Garments and relatives ranked
third in Metal Products and Hosiery and Readymade Garments
of Cuttacke In Balasore family ranked first in Food,

Wood and Hosiery and Readymade Garments; and frisnds ranked
second in Food Products and Hosiery and Readymads Garments

industries. In Keonjhar femily ranked first in fFood, Wood,
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and Hosiery and Readymade Garmemnts; and friends ranked
second in Food Products and Hosiery and Readymade Garlw._
ments industries. In Keonjhar family ranked first im
food, Wood,; Metal and Hosiery and Readymade Garments;
relatives ranked second in Wood and Metal Products and
friends ranked second in Food Products and Hosiery and

Readymade Garmentse

Intra-lndustry comparlsons reveal that famlly
ranked first imn \ood Pruducts and H081ery and Ready~
made Garments of all the dlstrlcts, 1n Food Products of
Balasore and KeonJhar, and in pMetal Products of Cuttack
and Keonghar. Frlends ranked second in H031ery and Ready-
mada Garments nf all the dlstrlcts and ln Food Products
of Balasore and KeonJhar. Relatlves ranked thlrd in
Hos;ery and Readymade Garments of Cuttack and KeonJhar

and in Metal Products of Cuttack and Balasore.

(TABLE Iv.2)
I11. DISCOURAGING FACTORS
tntrepreneurs' ranking of discouraging factors
was also calculated in the manner as explaimed above.

At the all district and imdustry lsvel, out of a
total of the same 10 factors, respondents, ranked resour=

ces first (weighted score - 142), labour second (weighted
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score = B81), and competition third (weighted score - 70)
as the most discouraging factors in the process of starte

ing the industrial units.

Inter-district differences indicate that rescurces
ranked first in Cuttack, Balasore and Keonjhar with weight=
ed scores of 86, 30 and 26 respectively. In Cuttack and
Balasore whereas labour ranked second with weighted scores
of 54 and 22 respectively in Keonjhar competition ranked
second with weighted score of 19 In Cuttack 'any other!
with weighted score of 51; and in Balasore competition with
weighted score of 17; and in Keonjhar location with weighted
score of 16 were ranked as the third mest discouraging

factors.

At the all-district level in Food Products, resour-
ces (32), 'any other' (23) and labour (17); in wood Proe
ducts, resources (21), competition (17) and family (11);
in Metal Products resources (52) labour (34) and industriae
lists (31); in Non-metallic Mineral Products, labour (18),
resources (17) and competition (9); and in Hosiery and
Readymade Garments, resources (10), leocatien (8), imdustrial

institutions (7) ranked first, second and third respectively.

Districtwise, at the industry level, resources

ranked first ip Food, Metal, Non-metallic Mineral Products
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and Hosiery and Readymade Garments; fany'other' ranked
second in Fooed and Non-metallic Mineral Products; and
industrial institutions ranked third im Wood Products
and Hosiery and Readymade Garments in Cuttack; resourw
ces rankéd first in Food, loed and Meﬁal Praducté;
competition ranked third in Food, Nétal aﬁd Non-metallic
Mineral Products and labour ranked second in Metal and -
Hosiery and Readymade Garments induétries of Baiasore; )
resources ranked first in fdod, ubbd and Metél Producés;
locatlon ranked third in Wood and Metal Products, compe-

titiom ranked second im |jood, Metal and H031ery and

Readymade Garments lndustries of KeonJhar.

Intra=industry comparisons indicate that in Food
Products resources ranked first im all the districts;
competition ranked third in Balasore and KeonJhar, 'an&i
other? ranked second in Cuttack and KaonJhar, in Uood :
Products resources ranked first in Balasore and Keonjhar;
competition ranked second in all the distriétéf in Metal
Products resources ranked first id ail the disﬁricté;
labour ranked'seéond in Cuttack aﬁd Bﬁlaébre; énﬂ in Nonp~
mekallic Mineral Products labour ranked fifst in Euﬁtéck
and Balasore. . -

(TABLE IV.3)
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IVe FACTORS IN RISK~TAKING

Since mampufacturing busipess is risky, entre;
preneurs were asked to state which of such factors ‘
attracted them for taking risks as profit made by
others in similar concerns; shortage of such goods
and higher demand in the market facility in'obtaining
financial, technical amrd such oether help; professional
skill and experisnce in the lime; own capital strengthy
absence of competitive market and 'any other! source

of eattraction.

Out of a total of 73 entrepremeurs, a majority
of 23 (32 per cent) were attracted by shortage of goods;
18 (25 per cent) by profit made by others in similar
concerns; 17 (23 per cent)_by oun professional skill
and experience; 8 (11 per cent) by other factors; 4 (5
per cent) by absence of competitive markeb( 2 (3 per cent
by capital strength; and only 1 (1 per.cent) by facilie
ties in obtaining financial and techmical helpe.
Inter~district comparisons reveal that of those
who were attracted by shorfage of goods Balasore had a
higher percentage (47) than Keonjhar (29) than Cuttack
(26); of those who wers attracted by profit made by othe

in similar concerns Cuttack had a higher percentage (33)

148
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.than Balasore (18) than Keonjhar (7); and of thaose who
were attracted by'oun professianal skill and experience
Keonjhar had a higher percentage (43) than Cuttack {24)

than Balasore (6). Other factors were not so important.

At the aliﬁdistrict level shortage of goods in
Food, Metal aﬁd Non=metallic Mimeral Products; Profit
in Wood Products; and professional skill and experisnce
in Hosiery and Readymade Garments attracted the high~
est percentages of entrepreneurs for risketaking in
manufacturing busipess. Profit iniruod and Non-metallic
Mineral ProdJCts and Professional skill and experience

in Wood and Metal Products attracted the secord highest

percentages of entrepreneurss

At the industry level, in Cuttack, percentage
of those who were attracted by professional skill and
experience was higher in Hosiery and Readymade Garments
(100) than in Wood Products (40) than in metal Products
(22) than in Food Products (13); percentage of those
who were attracted by profit was higher im Wood Products
(60) tham in Non-metallic Mimeral Products (50) than in

Food Products (38) than in metal Products (26); and the

149

percentage of those who were attracted by shortage of goods

was higher in Food (38) than in Metal (30) than in None

metallic Mineral Products (25)s Ipn Balasore, percentage
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of those who were attracted by shortage of goods was
higher in Non-metallic Mimeral Products (60) than in .
Metal (50) and Food Products (50) than in Wood Products
(40); and in Keonjhar, the percentage of those who
.ueré attracted by shortage of goods was higher in
Non-metallic Mineral Products (100) than in Food (50)
and Hosiery and Readymade Garments (50)7than in Metal

Products (25).

Infra;industry differences indicate that in
Food Products percentage of those attracted by shorte
age of goods was higher in Keonjhar (50) and Balasore
(50) than in Cuttack (38); in Wood éroducts percentage
of those attracted by profit made by others in similar
concern was higher im Cuttack {(60) than in Balasore
(20) and Keonjhar (20); in Metal Products percentage
of those attracted by shortage of goods was hiéhar in
Balasore (50) than in Cuttack (50) than in Keonjhar (25),
in Non-metalllc Mineral Products percentage of those
attracted by shortage of goods was higher in Keonjhar (100)
than in Balasore (60) than in Cuttack (25); and in Hosiery
and Readymade Garments pe;centage of those éttracted by
professiona;'skill‘and experience was higher iﬁ Cuttack

(100) and Balasore (800) than in Keonjhar (50).

(TABLE IV.4),
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Vo FACTORS CREATING CONFIOENCE IN THE FEASIBILITY AND
VIABILITY OF THE UNITS

Prior teo the establishment of the unit it is -
necessary that entrepreneur shopld have enmgghlof cone
fidence in the possibility of erganisimg -an industrial
unit to exploit the market opportunity perceived by him.
He should find some basis for pinning his faitb on the

feasibility and continued existence of the unit.

Te highlight on the above aspect of entrepreneur-
ship informations were sought from entrepreneurs as te
what created confidence in the feasibility and viability
of the units and the relevant data collected have been

classified as under:

bssential commodity, Ouwn experience im the line

anticipated demand, on expefimental basis and 'any ofherf.

Out of a total of 73 entrepreneurs, a lérger
number of 32 (44 per cent) were confident of the feasi-
bility and viability of the units based on their ouwn
experience in the line; 16 (22 per cent) based on anti-
cipated demand; 10 (14 per cent) based on essentiality
of commodity to be manufactural; 9 (12 per cent) based

onother factors; and 6 (8 per cent) based on experimental’

basis.
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Of those who belonged to own experience in the
line group, Keonjhar had higher percentage (64) than
Cuttack (40) than Balasore (35); of those who belonged
to anticipaﬁed demand group Euftéck had higher percenw
tage (26) than Keonjhar (21) than Balasore (12);landv
of those who belonged to essential commodiﬁy group,
Balasore had higher percentage (18) than Keonjhar (14):.
than Cuttack (12). Other factors were not that 1mbér-
tant. At the alledistrict level, highest percentages
of entrepreneuré in Wood, mMetal and Non-metallic Mimeral
Products were  confident due to their own experience in
the line of manufacture; imn fFood Products .dus to essen= -
tiality of the commodities; and in Hosiery and Readymade

Garments due to both factorse.

District-uwise, at the industry level, imn Cuttack
the percentage of thdse who befonged to essential -
commodity group was higher in Hesiery and Readymade
Garments (50) than im Food Products (38) than in Metal
Products (4); the percentage of those who belonged to
own experisnce group was higher in Wood Products (100)
than in Metal Productes (43) than in Non-metallic Products
(25) than in Food Products (13); and the percentage of

those who belonged to anticipated demand group, was higher
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in Food Products (38) than in Metal Products (30) than

in Non-metallic Mimeral Prpducts (25); im Balasore, the
percentage of those who belonged to essential commodity
group was higher in Hosiery and Readymade Garments (100)
than in . Food Products (50); and the percentage of those
who bslonged to own experience group was higher in Metal
Products (50) than in Wood Products (40) and Non-metallic
Mireral Products (40) tham in Food Products (25); and

in Keonjhar the pércéntage of those who belcbged to
essential cemmodity group was higher in Food Products (50)
than in Metal Products (25); the percentage of those who
belonged to ownvexperiehce'group was higher in None
metallic Mineral Products (100) and Hosiery and Ready«
made Garments (100) than in Wood Products (60) than in
Food Products (50) and Metal Products (50); and the pere
centage of those who belonged to anticipated demand group

was higher in Wood Products (40) than im Metal Products (25)e.

Intra~industry comparisens reveal that the propor-
tion of those who belonged to own experience in the line |
group wae higher in Keonjhar (50 per cent) than in Balasore
(25 per cent) than in Cuttack (13 per cent) in Food Products.
It was higher im Cuttack (100 per cent) than in Keonjhar
(60 per cent) than in Balasacre (40 per‘cent) in Wood

Products; was higher in Keonjhar (50 per cent) and Balasore
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(50 per cent) than in Cuttack (43 per cent) in Metal
Products; was higher in Keonjhar (100 per cent) than
in Balasore (40 pér cent) than Cuttack (25 per cent)
in Non~metallic Mimeral Products; and was higher.ia'
Balasore (100 per cent) than Cuttack (50 per cent)

in Hosiery and Readymade Garments.

( TABLE 1IVe5 )

- . . ~

Vie IMPORTANT MOTIVES IN ENTERING INTO INDUSTRY

It was intefestiﬁg to‘know what iﬁpﬁrtént motie
ves entrepreneurs had in mind in entering inﬁo industrye.
Four important motives, viz., profit motive, échievement
motive, social status motive and independence motive
were suggested te the entrepreneurs. Besides, epntre-
preneurs were also free to state other metives they

had in minde.

Out of a total of 73 entreprensurs a greater
number 39 (53 per cent) had profit motive; 17 (23 per
cent) had independence-motive; 5 (7 per cent) had
achievement motive; 5 (7 per cent) had social status

motive; and 4 (5 per cent) had other motives.
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Of those who had profit motive a higher propore

tion belonged to Keonjhar (71 per cemt) than Cuttack

(52 per cent) than Balasore (41 per cent); of those

who had independence motive higher prbportion belonged
to Balasore (29 per cent) tham Cuttack {24 per cent)
than Keonjhar (14 per cent) and of those who had social
status motive higher proportion belonged to Keonjhar

(14 psr cent) than Balasore (6 per cent) tham Cuttack
(8 per cent)s It is significant to note that all the 5
entrepreneﬁrs with achievement motive belonged to the

advanced district of Cuttack.

At the alledistrict level profit motive had the
highest percentege and irdependence motive the second
highest percentage of entrepreneurs in all the five

industries.

At the industry level, districtwise, in Cuttack
Hosiery and Readymade Garments had higher percentage of
entrepreneurs with profit motive (100) than wood Products
(80) thén Food (50) and Non-metallic Mineral Products (50)
than Metal Products (43); and Non-metallic Mineral Pro=-
ducts had higher'peréeniage of entrepreheurs with indee
pendence motive (50) than Food Products (25) than Metal
Products (22); in Balasore Non-metallic Mimeral Products
had the highér percentage of entreprenesurs with profit

motive (B80) than Food (50) than Wood Products (20); and
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Hosiery and Readymade Garments had the higher percen-
tage of entrepreneurs with independence motive (100)

than Metal Products (50) than Wood Products (40) than
Food Products (25); and in Keonjhar, Nom-metallic Mimeral
Products (100) and Hosiery and Readymade Garments (100)
had higher percentage of entrepreneurs with profit

motive than Wood Products (60) than Metal Products (50).

Intra~industry cnmpariéons indicate that in
Hosiery'and Readymade Garments of Cuttack and Keonjhar
all the entrepreneurs had profit motive whereas in Balasore
all the entrepreneurs had independence motive (100); in
~ Non-metallic Mineral Products the percentage was higher
in Keonjhar (100) than Balasore (80) than Cuttack (50);
in Metal Products the percentage was higher in Keonjhar
(50) than in Cuttack (43); in Wood Products the percen~
tage was higher in Cuttabk (80) than in keonjhar (60) than
in Balasore (20); and im Food Products the percentage uwas
higher in KeonJhar (100) than in Balasore (50) and Cuttack
(50). Percentages of other‘motlves wvere not that signi-

ficant.
(TABLE IV.6)

Vile TIME LAG BETWEEN THE PERCELPTION OF
GPPORTUNITY AND THE ACTUAL ESTABLISH-
MENT OF THE UNIT

Some time necessarily elapses betueen iha‘pefcep-

tion of market opportunity and the final establishment
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of the industrial unit.. But the time lage varies depend=-
ing upon the nature of the industry, size of the unit to
be established, type of product td be manufactured, facie
lities available in the area and so on. UWe have tried to
find out differences if any between the districts under
study with respect to fhe time lage Out of the total of
73 units a higher number of 29 (40 per cent) had time
lag between 1 to 2 years; 19 (26 per cent) between 1 to

4 months; 5 {7 per cent) between 5 to 11 momths; 2 (3 ﬁér
cent) § years and above; and 1 (1 per cent) 3 to 4 years.
For 17 units (23 per cent) information on time lag was

not available;

0f the units with time lag between 1 to 2 years
Cuttack had higher percentage (48) than Balasore (29)
and Keonjhar (29) and of the umits with a time lag of 1
to 4 months Keonjhar (29) and Balasore (29) had higher
percentage than Cuttack (24). '

The high percentage 6? n0n~availability of data
need some explanation. As stated abové 23 per cent of
entrepreneurs in the aggregate did not have the data on
time lage Such percentage for Keonjhar was higher (43)
than Balasore (35) than Cuttack (12). On verification

of individual questtionnaire it was discovered that -



(1)

(2)

(3)

(4)

in a feuw cases the perception of opportunity
and the establishment of the unit were in so
quick succession that entreprensurs did not
feel that there was a time lag;

certain units belonging to Yood and Metal
Products got themselves registered with the
Birector of Industries and achieved the sta=-
tus of modern small scale units. Juwners of
such units could not give information on '
time lag as the unit had come into existencs

long time past.

certain units were inherited units, units on
lease and units transferred on sale and hence

no information was available;

some units belonging to industrial co-operatives
could mot give any information on time lag.
(TABLE 1v.7) |

VIII. ENTREPRENEURIAL ACTIVITIES AFTER
THE PERCEPTION OF OPPORTUNITIES

The time lag between the perception of market

opportunities and the final establishment of the units

has been discussed. Qut the time lag is less important

than the manner of utilisation of this period.

166

We attempt

to highlight the manner in which entreprensurs had utilised

this period.

Bata collected for the purpose have been classi-

fied as: immediately started, made necessary arrangements;

waited for an opportunity, explored the possibilities and

"any other activityw.
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Some started the units immediately. This is not
unlikely in case of some kind of small-scale industrial
units; A furniturs haking unit can be started by a car-
penter with his hand tools and a few planks from the saw
mills. & steel trumk manufacturing unit or a readymade
garments unit can be started in similar fashion. These
units involved simple technology and little capital in-
vestment. No prior planning is necessary for these units.
A person skilled in the line can immediately start the
unit. Gestation period is negligible in all these cases.
Some made necéssary arrangements for starting_tﬁe units
during this Period. Arrangements had to be made for
factory shed, for fimance from banks and other financial
institutions, recruiting trained labourers (in some cases
even from ogtside the State), for the purchase of raw .
materials and fipal sale of'p;oducts and alse for uater,‘
slectricity, etc. Others had to uai£ for an opportunity
to come for starting their units. Some of them were
students uhb had to wait till the examinations were over
and others were service holders who waited for the most
opportune time to quit their jobs. A few entrepreneurs
took some time for exploring the possibilities of estaw
blishing the unitse. These persons were mostly the factory
workers from outside the State of Orissa. In 'any othéi

activity' group are included entrepreneurs who were engaged
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in similar businesse While in the business they thought
of starting related manufacturing unit and made necessary
arrangements for it. They took some time to emtrust-the
respomnsibility of the old business mostly to family mem=
bers to free themselves to leok after the sstablishment
of the new units exclusivelye. Such entrepreneurs yere
found among the timber merchants, food grein dealere and
service~holders. The explanations given above alsoc hold

good for units for which informations were not available.

Out of a total of 73 entreprenmeurs a larger number
30 (41 per cent) made necessary“arrangehente; 14 (19 per
cent) immediately started; 5 (7 per cent) were engaged in
*any other activity®; 4 (5 per cent) waited for an oppore
‘tunity; and 3 {4 per cent) explored the possibilities
of establishing the units. Informations for 17 (23 per

cent) entrepreneurs were not availablee

GCf those uho made necessafy arrengements, Cuttack
had higher percentage (57) than Balasore (24) than Keone
Jhar (24); and of those uwho started immediately Keonjhar
had higher percentage (29) fhan Balasore (24) than Cutteck
(14). ﬂé the 5 entrepreneurs who were engaged in other
activities 3 belonged to cuttack (8f whom. -2 were in
Metal Products and 1 in uood Products), 1 belenged to

Balasore in H081ery and Readymade Garments and 1 belonged
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to Keonjhar in wed Productse Of the 4 entrepreneurs
who waited for an opportunity to come, 3 belonged to
Cuttack (of whom 1 each was in Food, Wood and Metal
Products) and the only entrepreneur of Balasore was in
Food Productse. Cuttack, Balasore and Keonjhar had
each 1 entrepreneur who explored the possibilities .
and they were in Metal, Non-metallic Mimeral and Food.

Products respectively.

A higher proportion of those uhovimmediately
startadfbelonged to Food (50 per cent) and Wood proe |
ducts (40 pe; cent) of Keonjhar; Metal (60 per cent)
and Neon-metallic Mineral Prdducts-(éﬂ per cent) of 4
Balasore; and in Hosiery and. Readymade Garmenté.they
were equally divided betwsen Cuttack and Keonjhar (50
per cent each)e It is significant to note that those
who made neceésary arrangements had higher percentage
in al; the industries of Cuttack fhan in Balasore and
Keonjhare

(TABLE 1v.8)
IXe INITIAL PROBLEMS OF ENTREPRENEURS

We have analysed entrepreneurs! ranking of disw
couraging factors. But all these were in the realm of
entreprensurs! subjective considerations. Let us con=

sider the problems actually faced by the entreprensurs
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when they started establishing the unitse

5ince a particular entreprensur faced more than
one problem, it was decided to calculate the percentage
of each total with reference to the number of units

investigated instead of adding all totals.

Out of a total of 73 entrepreneurs a-‘larger
number 32 (44 per cent) faced the problem of capital;
28 (38 per cent) faced the problem of raw materials;
16 (22 per cent) faced the probleﬁ of trained labour;
13 (18 per cent) faced the problem of Government cons
trol énd regulations; 10 (14 per cent) faced the proe
blem of technical guidange; 1 (11 per cent) faced the
prﬁblem>of feasibiiity'report; and 7(10 per cent)

faced the problem of machines.

-

Of those who faced the problem of capital Balasore
had higher percentage (53) than keonjhar (50) than Cuttack
(38); of those who Facéd the problem of raw materials
Balasore again had hiéher percentage (59) than Keonjhar
(50) than Cuttack (26); of those whe faced the problem
of trained labour Keonjhar had higher percentage (29)
than Cuttack (21) than Balaéore (18); of those who faced
the problem of Government control and regulation Keonjhar
again had higher percentage (29) than Cuttack (17) than

Balasore (12); and of those who faced the problem of
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technical guidance both Cuttack (14) and Keonjhar (14)
had higher percentages than Balasore (12). Problems
of feasibility report and machines were faced by higher
percentages of entrepreneurs of Cuttack than the

other districts.

At the all-district level, thres initial problems
in order of importance were: capital (57 per cent),
téchnical,guidance (50 per cent) and trained labour
(43 per cent) in Food Products; Capital (60 per cent),
raw materials (40 per cent) and Government control and
regulations (40 per cent) in Wood products; raw materials
(31 per cent), capital (24 per cent); machines (24 per cent)
and trained labour (24 per cent) in Metal. Products;
fau materials (70 per cent), capital (50 per cent) and
trained labour (30 per cent) in Non—métallic Mineral
Products; capital (60 per cent), raw materials (4Q per
cent) and Government coptrol and regﬁlgtions (20 per cent)

in Hosiery and Readymade Garments.

At the industry level, in Cuttack district, the
percentage of thoss who faced the problem of capital was
higher in Food Products (63) than in Wood Products {60)
than in Hosiery and Readymade Garments (50) than in
Metal Products (26) than in Non-metallic Mineral Products (25);
percentage of those who faced the problem of raw materials

was higher in Non-metallic Mineral Products (50) than in
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Wood Products (40) tham in Food Products (38) than in
Metal Products (17); the percentage of those uho faced
the problem of trained labour was hlgher in Non-metalllc
Mineral Products (50) than in Food Products (38) than ’
in Metal Products (17); in Balasore the percentage of
those who faced the problem of capital was higher in
Hosiery and Readymade Garments (100) than in Nopw
metallic Mineral Products (80) than in Food Products (50)
than in Wood Products (40); the percentage of those who
faced the problem of raw materials was higher in Metal
Products (100) and Non-metallic Mineral Products (100)
than in Wood Products (60); the percentage of those who
faced the problem of trained labour was higher in Metal”
Products (100) than in Food Products (25); in Keonjhar,
the percentage of those who faced the  problem of capital
was higher im Wwood Products (80) tham in Hosiery and
Readymade Garments (50) and Food Products (50) tham in
Metal Products (25): the percentage of those who faced
the problem of raw materials was higher in Hosiery and
Readymade Garments (100) than in Metal Products (75)
than in Food Products (50) thaﬁ in wood Products (20);
and the percentage of those. who faced the problem of
trained labour was higher in Food Preducts. (100) and
Non-metallic Mimeral Products (100) than in Metal-
Products (25).
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Intra~industry comparisons reveal that the percen-
tage of those who faced the problem of capital was higher
in Cuttack (63) than im Balasore (50) and Keonjhar (50),
the percentage ‘of those uho faced the problem of raw.
materials was higher in Keonjhar (50) than in Cuttack (38)
and the percentage of those uho faced the problem of trained
labour was higher in Keonjhar (100) than in Cuttack (38)
than in Balasores (25); in Wood Products the percentage of
those who faced the problem of capital was higher in
Keonjhar (80) than in Cuttack (60) than in Balasors (40)
and the percéntage of those who faced the problem of rauw
materials was higher im Balasore (60) than in Cuttack (40)

"than in Keonjhar (20); in Metal Products the percentage of
those who faced the broblem of raw materials was higher in
Balasore (100) than in Keonjhar (75) tham in Cuttack (17),
and the percentage of those who faced the problem of
trained labour was higher in Balasore (100) than in
Keonjhar (25) than im Cuttack (17); in Non-metallic Mineral
Products the percentage of those who faced the problem of
capital was higher in Balasore (80) than in Cuttack (25);
the percentags of those who faced the problem of raw
materials was higher in Balasore (100) than in Cuttack (50)
and the percentage of those who faced the problem of trained

labour was higher in Keonjhar (100) than in Cuttack (50);
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and in Hosiery and Readymade Garments the percentage of
those who faced the problem of capital was higher in

Balasore (100) than in Cuttack (50) and-Keonjhar (50).

(TABLE IV. 9)

-

MAIN FINOINGS

(1) Cuttack had higher percentages of those- entre-
preneurs who perceived the opportunitiss for
starting industrial umits based on their own
skill and experience as well as on market study/
information than Balasore than Keonjhare Keonjhar
had hijgher percentages of those who perce;ved the
opportunities based on similar business/family
business and advice than Cuttack than Balasore.

(2) Resources ranked first in Cuttack, Balasoré and
Keonjhar as the discouraging factor in starting
industrial units. 1In Cuttack and Balasore
labour and in Keenjhar competition ranked sécond.
In Cuttack 'other factors', in Balasore competition
and in Keonjhar location ranked thirde.

(3) Family ranked first and friends third as the encourage
ing factors in starting industrial units in Cuttack,
Balasore and Keonjhar. Relatives ranked secdnd in
Cuttack and Keonjhar whereas location ranked second
in palasore.

(4) For taking risk im manufacturing business, of those
who were attracted by shortages of goods, Balasore
had higher percentage than Keonjhar than Cuttack;
of those who were attracted by profit and by others
in similar concerns Cuttack had higher percentage
than Balasore than Keonjhar; and of those who were
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attracted by own professional skill and experienpce
Keonjhar had higher percentage than Cuttack than

Balasore.

As regards the different factors creating confi=
dence in the feasipbility and viability of the
units, of those Wnoseown experience in the line
was the basis of confidence Keonjhar had higher
percentage than Cuttack than Balasore. Of those
for whom anticipated demand was the basis of con-
fidence Cuttack had higher percentage than Keon-
jhar than Balasore; and of those for whom essen=-
tiality of the commodities was the basis of cone
fidence Balasore had higher. percentage than
Keonjﬁér than Cuttacke

0f those who entered industry with profit motive,
greater proportion belonged to Keonjhar than

Cuttack than Balasore; of those whe had indepen-
dence motive, greater proportion belonged te
Balasore than Cuttack than Keonjhar; and of those
who wheo had social status motive, greater proportion
belonged to Keonjhar than Balasore than Cuttack.

All the 5 entrepreneurs who entered with achieve-
ment motive belonged to Cuttacke

Cuttack had higher percentage of those units with
time lag of between 1 to 2 years than Balasore
than Keonjhar. Keonjhar and Balasore had higher
percentages of those units with time lag o€ 1 to
4 months than Cuttacke

Of those who utilised the time lag .'for making
necessary arrangements Cuttack had higher percen=~
tage than Balasore than Keonjhar; and of those
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who started immediately Keonjhar had higher
percentage than Balasore than Cuttack.e

(9) Balasore had higher percentages of those entrew
preneurs who faced the problems of capital and
raw materials tham Keonjhar than Cuttack; Keonw
Jjhar hap higher percentages of those entrepréneura
who faced the problem of trained labour and
Goverpment control and regulatioms than Cuttack
and Balasore. :



CHAPTER V

GENERAL FEATURES OF INDUSTRIAL UNITS OF
ENTREPRENEURS .

A study of entreprenedrship necessarily'involves
a study of their units. UWe here present some general
features of these units including the incentives and
supporting facilities provided by the Government and
the promotional agencies. Location of the units, type
of irdustry, ownership pattern, type of factory build
ing, productibn and sale, number of shifts, employment
of labour, mechanisation of production,use of motive
powere and assistamce received and expected by the entre-
preneurs are some of the features discussed imn this

chapter.

The chapter is divided into three parts: #Part I
analyses the economic structure; Part Il analyses indus
strial activities and Part III the incentives and support=

ing facilities.
PART 1 « ECONOMIC STRUCTURK
I. REASDNS FOR STARTING SMALL UNITS

The .wvarious reasons reported by the entreprensurs
have been classified as limited market, on experimental

basis, lack of fimence, lack of experience, lack of knou~how
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and other reasons. Since each respondent stated more
than one reason, percentage for each reason has been

calculated with reference to the sample unitse

Out of a total of 73 entrepreneurs, a greater
number of 46 (63 per cent) stated that they had started
small units due to 1éck of finanée; 32 (44 per cent) due
to limited markét; 11 (15 per cent) on experimental
basis; iU (14 per cent) each.dﬁe to lack of éxperience
and other reasons; and only 2 (3 per cent) due to lack of

know-howe

Of those who had started small units for lack of
finance a much higher percentage was in Cuttack (76) fhan
in Keonjhar (50) tham in Balasore (41); of those who had
‘started due to limited market a much higher percentage
was in Keonjhar (71) than in Balasore (41) than in Cuttack
(36); of those who had started on experiméntal basis a
higher percentage was in Balasﬁre (24) than.in>Cu£tack
(14) tham in Keonjhar (7); and of thoss who had started
for lack of experisnce Balasore had‘a higher percentage

(18) than Cuttack (14) than Keonjhar (7).

At the slledistrict level, in Food and Non-metallic
Mineral Products higher percentagses had started small units

due to limited market; in Wood and Metal Products higher
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percentages had started due to lack of finance; and

in Hesiery and Readymade Garments due to both reasonse\

At the industry level, in Cuttack,”thé percen=
tage of these who had started small units due to lack
of fipance was higher im Hosiery and Readymade Garments
(100) than in Metal PfoductS'(BS) than in Wood Products
(80) than in Nonamétallic Mineral Products (75) than
in ?ond-éroducts (50) and the percentage of those who
had started on account of limited market was higher in
Wood Products (60) than in Food, Non-metallic Mimeral
and Hosiery and Readymade Garments (50 each) than in .
Metal Produpts (22); in Balasore the,perceniage of those
who had started due to lack of finance was higher im .
Hosiery and Readymade Garments (100) than in Wood Products
(60) than in Metal Products (50) than in Food Products
(25) than in Nonwmetallic Mineral Products (20) amnd the
peréentage of those who had started due to limited market
was higher in Hosiery and Readymade Garments (100) than
in Non-metallic Mineral Products (60) tham im Food Products
(50) than in Wood Products (20); in Keonjhar the percen-
tage of those who had started for lack qf finance was
‘higher in Non-metallic Mineral Products (100) than in
Wood Products (60) than in Metal Products (50) and Hosiery

and Readymade Garments (50) and those who had started due
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to limited market was higher in Food (100), Non-metallic
Mineral (100) and Hosiery and Readymade Garments (100)
than in Wood Products (80) than in Metal Products (25).

Intra=industry compariscns reveal that in Food
(50) uWood (80).amd Metal Products (83) the percentages
of those who had started small units due to lack of
finance were higher in Cuttack, in Nomn-metallic Mineral
Products in Keonjhar and in Hosjery and Readymade Gare
ments both in Cuttack (100) and Balasore (100) tham.in
other districts; and im Food (100), Wwood (80) and. Nap=
metallic Minmeral Products (100) the percentages.of those
who started due to limited‘market were higher im Keonjhar

than in other districtse
(TABLE V.1)
Il. LOCATION OF. UNITS

Out of a total of 73 units a greater number 28 (38
per cent) had place of residence upper-mdst‘in mind while
locating their units; 27 (37 per cent) were attracted by
business centre comsideration; (/ 26 (36 per cent) by other
reasons like sources of raw materials,‘governmenﬁ decision,
to avoid competition, omn the road side and more regular
supply of electricity, etc., 8 (11 per cent) by industrial .
estate facilities; 6 (8 per' cent) by better acquaintance
with the place; and 5 (7 per cent) by non~existence of

similar unitse.
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Of those whe had place of residence uppermost
in mind Balasore had higher percentage (47) than Keop=
jhar (43) than Cuttack (33); of those who had business
centre consideration Cuttack had higher percentage (45)
than Balasere (35) than Keonjhar (14); and of ‘those for’
whom other reascns were important'Baiaso;e had higher

percentage (59) than Cuttack (31) than Keonjhar (21).

All fhe'entrepreneurs étt¥acted by industrial
estate facilities belonged to Cuttack and 6 of them were
in Metal Products and the remaining 2 in Non-metallic
Mineral Products. Of the 6 entrepreneurs attracted by
better acquaintance with the place 2 were in Metal
Products of Cuttack and 1 in fooed, 2 in Wood and 1 inm
Hosiery and Readymade Garments of Keonjhare Of the 5
entrepreneurs attracted by the non-existence of other
units 2 were in Food and 2 in pMetal Products of Cuttack

and only 1 in Metal Products of Balasore.

At the all-district level, place of residence,
business centre considerations and other reasons were
the important causes of location of wnits in almost all

industriese

At the industry level, im Cuttack, the percentage
of those who had place of residence uppermost in mind was

higher in Hosiery and Readymade Garments (100) than in
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Food (38) than in Metal (35) tham in Non-metallic Mimeral
Products (25) and the percentage of those who were attrace
ted by business centre considerations was hiéher in Woeod
(80) than in Food (75) than in Hosiery and Readymade
Garments (50) tham in Metal Products (35) and the percen-
tage of those who were attracted by other reasons was
higher in Wood (60) tham im Non~metallic Mimeral Products
(50) than in Food (38) than in Metal Products (22); in
Balasore, the percentage of those who had place of resie
dence uppermost in mind was higher im Food (75) tham in
Metal (50) than in Wood (40) and Non-metallic Mimeral
Products (40) and the percentage of those who were attracted
by business centre consideration was higher in .Food (100)
than in Metal (50) than in Wood Products (20) and the per=
centage of those who were attracted by other reasons was
higher both in Hosiery and Readymade Garments (100) and
Non-metallic Mineral Products (100) tham in Wood (60)

than in Food Products (25); in Keonjhar the percentage

of those who had place of residence uppermost in mind was
higher in Wood Products (60) than in Food and Metal
Producte (50 each) and the percentage of those who were
‘attracted by other reasons was higher in Non-metallic
Mineral Producté‘(100) than in Metal Products (25) than

in Wwood Products (20).

( TABLE Ve 2 )
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II11. SOURCES OF INITIAL CAPITAL

Qut of a total of 68 entrepreneurs, a greater
number of 45 (66 per. cent) got their initial capital
from fother saurces' which included borrowings from
friends and relatives, suppliers of machines and equip=-
ments, government and financial institutions; 30 (44 per
cent) from another business; 13 {19 per cent) from
parents; 3 (4 per cent) from in-laws; and 1 from sale

of propertys

The percentage of those who got their initial
capital from fother source' was higher in Keonjhar (69)
than in Cuttack (68) than in Balasore {57); the percen-
tage of those who obtained their initial capital from
another business was higher im Balasore (57) tham in
Cuttack (41) than in Keonjhar (38) and the percentage
of those who got their imitial capital from parents uas
higher in Cuttack (27) than in Keonjhar (15)e

( TABLE V. 3)

IVe TYPE OF INDUSTRY

Out of a total of 73 units a greater number of
29 (40 per cent) belonged to Metal Productsj 15 (21 per

cent) to Wood Products; 14 (P per cent) to Food Products;
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10 (14 per cent) to Non-metallic Mineral Products and

only 5 (7 per cent) to Hosiery and Readymade Garments.

Of the unité belenging to Metal Products Cuttack
had a greater number (23) than Keoﬁjhar'(a):than Balasore
(2); of the units belonging to Wood Products all the
districts had equal number (5 units each); of the units
belongingrto Food Products, Cuttack had éraater number (8)
than Balasore {(4) than Keonjhar (2); of the units belong-
ing to Non-metallic Mimeral Products(; Balasore had greater
number (5) than Cuttack (4) than Keonjhar (1); and in
Hosiery ahdRe;dymadé Garments Cuttack and Keonjhar had

greater number of units (2 units) than Balasore (1)e

“ A%) the all=district level, food Products had 14
units, Qood Products 15 units, Metal Products 29 units,
Non-metallic Mimeral Products 10 units and Hosiery and

Readymade Garments 5 units.

At the industry level, im Cuttack Fodd Products had
8 units, Wood Products 5 umits, Metal Products 23 units,
Non=-metallic Mineral Products 4 units and Hosiery and
Readymade Garments 2 units; in Balasore, food Products had
4 units, Wood Products 5 units, Metal Products 2 units, Nonw
metallic Mineral Products 5 units and Hosiery and Readymads

Garments 1 unit and in Keonjhar Food Products had 2 units,
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Wood Products 5 units, Metal Products, 4 units, Non-
metallic Mineral Products 1 unit and Hosiery and Ready=-

made Garments 2 unitse.

(TABLE V.4)

All the units had their factory and office at
the same place except 3 units {2 units belonging to
Food Products and 1 to Non-metallic Mineral Products
of Cuttack. These umits had their offices at'&iffer-

ent plaées).

V. OWUNERSHIP PATTERN:
Out of a total of 73 uni£§ a much greater Aumber
of 44 (60 per cent) belomged to individual proprietor=
ship;. 13 (18 per cent) to partnership: joimt family,
4 (5 per cent) -to partnerships other,8 (11 per cent) to
family business; 3 (4 per cent) to industrial co~operatives;

and oply 1 to company form.

Of the units belenging to imdividual proprietore.
ship higher percentage (79) belonged to Keonjhar than to
Balasore (65) than to Cuttack (52); of the units belong-
ing to partnership: joint family, higher percentage
belonged to Cuttack (29) than to Balasore (6); of the units
belonging to partnerships: ether, higher percéntage belonged

to Balasore (12) than to Cuttack (5); of the units belonging



TABLE

- Uo4

TYPE OF INDUSTRY

District Food - Wood Metal Non-metallic Hosiery and Total
"Products Products | Products |mineral Products{Readymade Gar- '
_ ments

1 2 3 4 5 6 7

Cuttack 8 5 23 4 2 42
(19.05) (11.91) | (54.76) (9.52) (4.76) (100.00)

Balasore 4 5 2 8 | 17
(23.53) (29.41) (11.77) (29.41) (5.88) " {(100.00)

Keonjhar _ 2 5 4 _ 1. v 2 14
(14.29) (35.71) {28.57) (7.14) (14.29) * (100.00)

All Dists. 14 15 - 29 10 5 73
(19.18) (39.72) " (100.00)

,

(20.55)

{13.70)

(6.85)

103
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to family business higher percentage be;onged to Keon~
jhar (21) than to Cuttack (12). OFf the remaining units
Balasore had 2 units in Wood Products and 1 unit in
Non-metallic Mineral Products belonging to industrial
co-operatives and Cuttack had 1 unit in Metal Products

belonging to company form.

At the alledistrict level, in all industries the
dominant form of ouynership happened to be individual
proprietorship, mere so in Non-metallic Mineral Products
and Hosiery and Ready~made Carments. Besides, partner~
ships Joint family in Food and Metal Products and family
business in Wood Products comstituted ehe second largest
forms of ownerships Other percentages were not that
significent. |

(TABLE V.5)

Vle YEAR OF ESTABLISHMENT

Industrial units were classified into groups accord-
ing to the year of establishment, viz. 1948 to 1962, 1963
to 1970 and 1971 to 1974.

Out of a total of 73 units, higher nember of 45
(62 per cent) were established betwesn 1971 to 1974; 18
(25 per cent) between 1963 to 1970; and 10 (14 per cent)
between 1948 to 1962. This implies that most of the

units were not very old.
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Of those which were established between 1971 to
1574 higher proportion belonged to Keonjhar (79 per cent)
than to Cuttack (62 per cent) than to Balasore (47 per
cent); of those which were established between 1963 to
1970, higher proportion belonged to Balasore (35 per ceﬁt)
than to Cuttack (24 per cent) than to Keonjhar; and of
those which were established betueen 1948 to 1962 hlgher
proportion belonged to Balasore (18 per cent) than to

Cuttack (14 per cent) than to Keonjhar (7 per cent).

At the all~district level, the percentage of those

which were established between 1971 to 1974 was higher

than the other percentages in all industriss.

(TABLE V.6)

Vilie TYPE DOF FACTORY BUILDING

Out of a total of;73 uﬁits'a éreaﬁer number 44
(60 per cent) were located in factory sheds; 18 (25 per
cent) were located in residentiale-cum-factory type of
buildings; 10 (14 per cent) in Kachha buildings; and

only 1 in other types of buildings.

The percentage of those located in factory sheds
was higher in Keonjhar (64) than in Cuttack (60) than in
Balasore (59); the percentage of those located in residene

tial-cum~factory type of buildings was higher in Balasore
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(41) than in Cuttack (24) than in Keonjhar (7); and the
percentage of those located in kachha buildings was

higher in Keonjhar (29) than in Cuttack (14).

At the alledistrict lesvel, the percentage of
those located in factory sheds was higher than those
located in residential~cum=factory buildingé than in

kachha buildings for all industries.

At the industry level, in Cuttack, the percentage
of those located in factory shedé was higher in Non=
metallic Mineral Products (75) than im Wood Products
(63) than in Metal Products (61) than in Hosiery and Readyw
made Garments (50) than in Wood Products (40); in Balasors,
the percentage of those located in factory sheﬁs was higher
in Wood Products (80) than in Food Products (75) than in
Metal Products (50) than in Nom-metallic Mineral Products
(40) and the percentage of those located in residentiale
cum;factory buildings was higher in Hosisry and Readymade
Garments (100) than in Non-metallic Mineral {(60) than in
Metal (50) than in Food (25) than in Woed Products(20j; and
in Keonjhar, the percentage of fhose located in factofy
sheds was higher in Food {(100) and Hosiery and Readymade
Garments (100 ea;h) than in Wood Products (60) than in

Metal Products (50).

(TABLE V.7)
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PART II « INDUSTRIAL ACTIVITY
VIII. NATURE OF INDUSTRIAL ACTIVITY

Out of a total of 73 units a greater number of 54
(74 per cent)were engaged in manufacturing exclusively;
12 (16 per cent) were engaged in manufacturing principally;
3 (4 per cent) were engaged in processing exclusively and
3 (4 per cent) were engaged in repairing and servicing
principally and only 1 was engaged in repairing and service-

ing exclusively.

The percentage of those which were emgaged in manu=
facturing exclusively was higher in Balasore (88) than in-
Cuttack (74) than in Keonjhar (57); and the percentage of
those which were engaged’iin manufécturing principally was

equal (21) in both Cuttack and Keonjhare

Uf‘the 3 units engaged in processing exclusively
2 were in Wood Products gf " Keonjhar and 1 in the Wood
Products of Balasore; of the 3 units engaged in repairing
and servicing principally 1 each uwas in Meta; Products of
Cuttack and Keonjhar and another was in Hosiery and Readyw

made Garments of Balasore.

At the all=district level, all the units of Food
and Non-metallic Mineral Products industries were engaged

in manufacturing exclusively whereas in Wood and Metal
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Products more than 60 per cent were engaged in manufactur~
ing exclusively. In Hosiery and Reaqymade Garments 60 per

cent were engaged in manufacturing principallye

At the industrylevel, units engaged in manufacturing
exclusively dominated in all the industries of all the dist~
ricts except im Hosiery and Readymade Garments and in Wood

Products of Keonjhar.

Intra;industry comparisons reveal that in Food and
Non~metallic Products all the units belonging to all the
districts were engaged in manufacturing exclusively; in
Wood Products, percentages of those engaged in maanacturfv
ing exclusively were higher in Cuttack @0 and Balasore (80)
than in Keonjhar (20); in‘Netal Products $uch percentage )
was higher in Balasore (100) than in Keonjhar {75) than in
Cuttack (65); and in Hosiery and Readymade Garméﬁﬁé the
percentage of those engaged in manufacturing principally

was higher in Cuttack (100) than in Keonjhar (50).
(TaBLE Vv.8)

IX. PRODUCTION AND SALE

The following products were manufactured by the
industrial units of Cuttack belonging to different industry

groupss;

Bread, biscuits, lozenges, ice and cakes among

food products; wooden furniture, doors, windows, shutters



(*pauo2)

£1¢

-
(-
=
]
e
[12]
@
[0
(100.00) 2
‘(
{
(
1
!
(100.00) ®
(20.00) @
'l
(6.67)

(100.00) o

zeyluosy

(100.00/ ™
i

(100.00)
(20.00) =

(40.00) W

!

(100.00)@

aioseTeg

(100.00) *

(100.00) ©

(80.00) &

-~

(20.00)

(100.00)7"

EELEELY

(100.00)®

(100.00 "

(80.00) &

(20.00) =

(100.00)"

19TI3STQ

Manufactur-
ing exclu~
sively
Manufact ur-
ing princi-
pally
Processing
exclusively

Processing
principally
Repairing'A
servicing

exclusively
Repairing &
servicing

pPrincipally

Sub~total

S19n00Y¥d 0004

ot

L

Zl

¢l

yl

St

4ing exclu~

|Processing

Manufactyur=-

sively
Manufactur=
ing princi-~

pally
Processing
exclusively

principally

Repairing &
servicing
exclusively
Repairing &
servicing

principally

Sub-total

T13Nany¥4 aoom

ALINTIOY TYTYISNONI 40 3YNLIYN
P 38yl

g8°n



(*p2u02)

(68.96)

(24.14)

(6.90)

(100.00)

(100.00)

(100.00)

A4

*s3eT0 TTVY

0¢

]

N

N

-

- (75+00)

.(25.00)

(100.00J

(100.00)

(100.00)

-

~

-

L

Jeyluosy

(100.00/

~

(100.00)

(100.00)

(100.00)

sloseTeq

N

N

42}

al

®9833N3

(30.43) ~

(4.35)

(100.00) B

(100.00) *

-y

(100.00) *

1z oz 6l 8L Ll 9t

f24

$39TI1STQ

Manufactur-

sively
Manufactur=-
ing prin=-
cipally
Processing
exclusively

Processing
principally

Repairing &
servicing
exclusively
Repairing &
servicing
principally

Sub~total

ing exclu-+

sqonpolg Teasl

vz 144

S

9z

Lz

82z

62

Manufactur-
ing excluw
sively
Manufactur-
ing princi-
pally
Proecessing
exclusively

Processing
principally
Repairing &
servicing

exclusively

Repairing &

servicing
princi-
pally

Sub~total

$19NP0I4 TBISUTK ODTTTER]oW~UON

[V}

(*p3uoo)g-p *iF.37gV1



x>
[
[
=
'—l.
[0}
o
)]
(20.00) .
(60.00) ©
{
1
1
(20.00) =
(100.00) o
(73.97) ¥
(16.44)
1
(1.37) =
(4.11) @

(100.00) n

CI¢

xeylfuoay

{5000) o

(s0.00) =

(100.00)M™

(23]

(57.14)

(21.43)-

(14¢29) »

(7.14) =

(100.00) =

(100.00)

(100.00)

(88.24)

(5.88)

(5.88)

(100.00)

aloseTeg

—

-

-

-

Ll

(100.00)

(100.00)

(73.81)

(21.43)

(2.38)

(2.38)

(100%00)

saeq3ng

N

5S¢ ve ee Z¢ Le 0¢

9¢

S10TI3STO

Manufactur-
ing exclu=
sively
Manufactur]
ing princit
pafly

squaswieq spewdApesY pue AIsTSOH

Processing
exclusive-
ly
Processing
Principally

Repairing
& service
ing exclud
sively
Repairing 4§
serviecing
principally

Sub-total

-

le
LS

-

8¢

6¢

oy

1y

Zy

19974

Manufactun
-ing exclu-
sively
Manufactur-
ing princi-
pally

Processing
exclusivelyf

Processing
principally

Repairing §
servicing
exclusively

Repairing &

servicing
principally

Sub~total

Te30}

(*p3u0d) gen = I78YL



216

and agripultural implements among Wood Products; bolts,
nuts, grills, gates, sforage tanks; aluminiuh conductors,
bicycle carriers and mud-guards, bell metal utensils,
conduit pipes, G.I..bubkéts, agricultural implements,
heavy structruals; trusseg, girders, plate bunkesrs, turn
buckles , ball drills, tin containers, school boxes,
trunks, suit cases, tubs, iron rods of different kinds,
flats, sfeel almirahs, steel furniture, spare bafts of
textile machines and glass plants, cast iron weights and
measures among metal products; refractofy bricks, sanitary
wares, lime, yellow earth paint and klin bricks among non-
metallic mineral products and only readymédé garments among

hosiery and readymade garmentse.

Besides repair and processing works were also

done by some units.

The following products were manufactursd by the

units of Balasore belonging to different industry groups:

Bread, biscuits and cakes among food products,
wooden furniture, shutters and agricultural implements
among wood products; gates, grills, stainless stesl uten-
sils, pipe elevators, water tanks, G.I. buckets, etc.
among metal prodﬁcts, cement tiles and ridges, well rings,
pipes, pillars, stone chips, black stone utensils and stone
carving products among non-metallic mimeral products and

only readymade garments among hosiery and readymade gar=

ments.
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Besides repair and processing works were also

done by some unitse

The following items were manufactured-by the

units of Keonjhar belonging to different industry groups;

Bread, biscuits, cakes and rice candy émong food
products; wooden furniture, doors, windows and agricule
tural implements, among wood products; aluminium uten=’
sils, steel fabrications, truhks, suit cases and Gele
buckets among metal products; cement tiles éhd ridges,
well rings, hume pipes and flower pots among non-metéilié
mineral products and only readymade garments among hosiery

and readymade garments.

Besides repair and processing works were also

done by some units.

Differences between the districts in regard to

the products were observed. In Keonjhar only very simple
products having local demand werse produced.. Just very
common typs of bread, biscuit, cake and ice candy were
producede. $imilarly aluminium utensils and pots were:
produced with hand tools by making use of old worn out
domestic utensils and pots as raw material. These uwere
collected from tHe villages and towns in exchange of new
ones or for monsy. Steel trunks, suit cases, grills and
gates produced in this district were also of very common

types So also, were the readymade garments. These



218

products had impertant agricultural, constructional

and household end-uses. PMost of the products also

had low demand elasticity. Moreover, products being

of inferior guality, were not intended for outside
market. People at the lower income level of the locality

generally purchased these products;

Iﬁ Balasore districi, the gforesaiq typeg of
products were also produced. ‘In adqition stainlesg
steel utensils, water tank, pipe alevaﬁor, Gel. buckets,
black stone utensils and stone carvings were also pro-
duceds The only unit in our sample producing stonei
articles had very low capital investment and was labour

intensive in naturse.

The relative position of Cuttack district was
some what bettere 1In addition to the products of very
common type as in other tuﬁ districts certain interme=~
diate and capital goods such agAheavy sﬁructurals; ifon
rods of different kinds, flats, machine bafts, trussés,
bunkers, girders, turn buckles and refractqry bricks
were manufactured. Besides, products like bread, biscuits,
cakes, lozenges, wooden furniture of better quality and

more sophisticated varieties were also broduced.

As regards the disposal of products in the local
market, out of a total of 72 units, a greater number 50

(69 per cent) were selling all their products in the
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local market; 13 (18 per cent) were selling less than
50 per cent and 9 (13 per cent) were selling 50 per cent

_ gr more in the locél market.

Thé percenfage of those which uére selling all
theirvpfoducts in the local market was higher in Keon-
jhar (86) than in Balasors (69) than in Cuttack (64);
the percentage of those which were selling less tﬁah
50 per cent of their products im the local market was
higher in Balasors (25) than im Cuttack (19)‘£haﬁ in
Keonjhar (7); and the percentage of those which ueren
selling 50 bér cent or more in the local market was
higher in Cuttack (17) than in Keonjhar (7) than in
Balasore (6).

At the alledistrict level the above positions

remained almost unchanged in all the industriss.

At the industry level in Cuttack, the percentége
of those who wsre selling all their products in the local
market was higher in Metal (78) thah in Food (50) and None
metallic Mineral (50) and Hosiery and Readymade Garments
(50) than in wood Products (40), in Balasore that percens
‘tage was higher in Food (100) than in Non-metallic Mineral
(80) than in Metal Products (50) than in Wood Products
(40); and in Keonjhar that percentage was higher in

Food (100) and Non-metallic Mimeral (100) and Hosiery and
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Readymade Garments (100) than in wood (80) than in Metal

Products (75). Other pércentages uere-neéligiblEp

Intra~industry comparisons reveal that in Food
Products of Balasore and Food, Non=metallic Mineral and
Hosiery and Ready=-made Garments of Keopjhar all the units

were selling their products in the local market.

(TaBLE V.9)

X. NUMBER OF DAYS WORKED IN A YEAR

Qut of a total of 73 units, much greater number
of 64 (88 per cent) worked out 181 to 300 days and above
in a year and the femaining 9 (12 per cent) worked for

91 days to 180 days.

The percentage of those which belonged to the
former category was higher in Keonjhar (93) tham in
Cuttack (88) than in Balasore (82) and the percentage
of those which belonged to the latter categdry was higher
in Balasore (18) than in Cuttack (12) than in Keonjhar (7)-

One strlklng feature is that most of the induw~
strial units belonging to the five industry groups worked

for 181 to 300 days and above in a years.

(TRBLE  V410)
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XI. NUMBER OF SHIFTS WORKED IN A DAY

Shifts were calculated on 8 hourly basis. Out
of a total of 73 units a greater number of 48 (66 per
cent) worked on singlé shift basis; 9 (12 per cent)
worked on two-shift basis; and only 1 unit worked on

three-shift basis; 15 (21 per cent) had no shifts.

The percentage of those uhiéh worked on single
shift basis was higher both in Keomjhar (71) and Balasore
(71) than in Cuttack (62) and the percentage of»thbse
which worked on two~shift basis was higher im Balasore
(18) than in Cuttack (12) than in Keonjhar (7). The per=-
cenéage of those which had no shifts was highér in
Cuttack (24) than in Keohjhar‘(ZI) thanbin Balasore (12).
The units uhich had no shifts were mostly run with family
labour and a few hired local lsbourers with no fixed
hours of worke. Production in these units was according
to demand and when demand was high the entrepreneurs were
busy day in and day oute. In contrast, when the demand

was very low there was let-up im manufacturing activities.

At the alledistrict level, the percentage of
those which had no shifts was higher in Foed (43) and
Hosiery and Readymade Garments (60)s In other cases the

percentage of those with one shift was very highe

( TABLE V.11)
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o

X1l NATURE OF OPLRATION

Out of a total of 73 units a greater number of
56 {47 pervcent) were perennisl im nature, i.e. produc~
tion/processing/servicing continued all through the
year; 11 (15 per cent) were seasonal in nature; and

only 6 (8 per cent) operated intermittently.

fhe percentége\of those which had perennial opera=
tion was higher in Keonjhar (79) than in Balasore (76) and
Cuttack (76) and the percentage of those which had sea-
sonal operation was higher in Balasore (24) than im Cuttack

(14) than in Keonjhar (7)e

One striking featﬁre is that in Non-metallic
Mineral Products 60 per cent of operation was seasonal
in the aggregate. 1In Balasore all the units of all
industries had perennial operation except Non-metallic
Mineral Products in which 80 per cent of the operation
was seasonal in pature. In Keonjhar all the units belongw
ing to Metal, Non-metallic Mineral and Hosiery and Readye

made Garments had seasonal operation.
(TABLE v.12)
X11le EMPLOYMENT

Skilled Labour

Out of a total of 73 units 44 (60 per cent)
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employed between 1 to 5 skilled labourers; 11 (15 per
cent) employed between 6 to 10; and 10 (14 per cent)
employed between 11 and above labourers. It is signi-
ficant to note that 8 (11 per cent) did not employ any
skilled labourers. The pefcentage'of those which em~
ployed between 1 to 5 was higher in Keonjhar (79) than
in Cuttack (57) than in Balasore (53); the percentage
of those which'employed between 6 to 10 was higher in
Balasore (24) thén in-Cuttack (17) and the percentage
of those which employed between 11 and above was higher
in Cuttack (i%) than in Balasore (12) tham in Keonjhar
(7).

» Of those which did not employ skilled labouf, 4
were in CQuttack in Metal Products; 2 were im Balasore
(1 each in Food Products and Hosiery and Readymade Gar-
ments) and 2 were in Keonjhar (1 each in Metal Products

and Hosiery and Readymade Garments)e

At the all-district level, the percentage of
those uhich.employed between 1 to 5 skilled labourers
was higher than the other percentages in all but None
‘Metallic Minera% Products industry. Other percentages

were not that importante.

All the units in Hosiery and Readymade Garments

of Cuttack, in Metal Products of Balasore and in Food
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ana Wood Products of Keonjhar employed skilled labeourers
between 1 to 5. The only unit in Hosiery and Readymade
carménts of Balasore did not employ skilled labour and

the only unit in Non-metallic Mineral Products of Keonjhar

employed skilled labour between 11 and above.

(TABLE V.13)

Unskilled Labour

Out df a total of 73 units, greater nﬁﬁbér'of 27
(37 per cent) ehpioyéd unskilled labaurers beéﬁeéﬂ 1 to 5;
9.(12 per éeht) between 6 to 10; 6 (3 per éent)‘béfuéea 21
aﬁd abové; 5.(7 pér ceﬁt) befueenzi1‘tov1é;';na 3“(4 ﬁer
cehﬁ) between 16 to 20; a sizeablses number of 23 units (32

per cent) did not employ any unskilled Iabourérs.“”'

Df those which employed betueen 1 to § unskilled
labourers Balasore had higher percentage (59) than Keon~
jhar (57) than Cuttack (21); of those uhich émployed bete
ween 6 to 10 labourers Cuttack had ﬁighef percentage (17)
than Keonjhar (7) than Balasore (6); and of those which
employed between 21 and above Luttack had higher percenw

tage (12) than Keonjhar (7).

0f those which did not employ any unskilled labour
Cuttack had higher percentage (38) than Keonjhar (29) than

Balasore (18).
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At the allwdistrict level, the percentage of
those units which employed betweenm 1 to 5 unskilled
labourers was higher in food, Non-metallib Mineral and
Hosiery and Readymade Garments and those‘uhich did not
employ was higher im Wood Products than the other pere

centages. In Metal Products both were equale

At tﬁe industry level, in Food. (38), wood (40),
Metal (43) and Hosiery and Readymade Garments (50) of
Cuttack high percentages of units did not employ unskilled
labourers. 'In Wood (40) and Hosiery and Readymade Garments
(100) of Balasore and in Food (50) and Wood Products (60)
of Keonjhar high percentages of units did ‘not employ

unskilled labourers.

7Intraeihdusfry comparisons reveal that in Keone
jhar and Balasore employment of unskilled labourers between
1 to 5 in almost all industries was higher in Cuttack.

(TABLE Ve14)

XIVe MANAGERIAL AND OTHERS

Out of 'a total of 73 units, greater number of 40
(55 per cent) did not employ managerial personnel and 46
(63 per cent) did not employ others, each considered sepa=

rately.
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The percentage of those which did not employ
managerial personnel was higher-in Keonjhar (79) than
in Balasore (59) than im Cuttack (45); and the per-
centage of those which did not emblo& others was higher
in Keonjhar (86) than in Cuttack (60) than in Balasore
(63)e o

‘ At the alledistrict level, the percentages of
non-employment of managerial and other labourers were
very high in almost all industries. That was also the
situation at the industry level districtewise. Intra-
industry comﬁarisons reveal that in Keonjhar, in all
the industries except Non-metallic Mipneral Products
the percentages of non~employment of both managerial and
others were higher than in such industries belonging to
Balasore and Cuttacke

(TABLE V.15)
XVe FAMILY MEMBERS
Out of a total of %3 ﬁnits, greater number of

58 (79 per cent) did not employ family members part
time and 50 (68 per cent) did not employ family members

whole time, each considered separatelye.

O0f the units which did not employ family labour
part time higher percentage belonged to Cuttack (81)
than to Keonjhar (79) than to Balasore (76) and of the

units which did not employ family labour whole time a
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higher percentage belonged to Balasore (88) than to

Cuttack (69) thamn to Keonjhar (43).
At the all-district‘leﬁel, the bercentages’of
non-employment of family members both part time and

whole time were very high in all industries. That was

also the situation at the industry level districteyisee.

(TABLE V.16)
XVI. MECHANISATION OF PRODUCTION

Out of .a total of 73 units, a majority of 32
(44 per cent) were not mechanised; 31 (42 per cent)
vere partly mechanised and the remaining 10 units

(14 per cent only) wers fully mechanised.

The percenéage of the units which were not mecha=-
nised was higher in Balasore (59) than in Keonjhar (43)
than in Cuttack (38); the percenﬁage of the units which
were partly mechanised was higher in Cuttack (50) than
in Keonjhar (43) than in Balasore (24); and the percen-
tage of the units which were fully mechanised was higher
in Balasore (18) than in Keonjhar (14) fhan in Cuttack
(12).

| At the all~district level, in Wood and Nﬁn—

metallic Mineral Products 60 per cent of the units and

ip Metal Products 41 per cent of the units were not
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mechaniseds In Food, Wood and Metal Products percene -
tages of fully méchanised units were very low and in
Non-metallic Miperal Products and Hosiery and Readymade

Garments, the percentage was zero.

The percentage of fully mechanised units was
either negligible or zero in all the 5 industries of

all the three districtse

(TABLE V.17)

Qur data also indicﬁte that out of a total 5?
73 units, greater number of 44 (60 per cent) used manual
labour as motive power of which Keonjhar had a higher
percentage (71) than Balasore (65) than Cuttack (55);‘
and of those which used electricity Cuttack had a higher
percentage (40) than Balasore (35) than Keonjhar (29). -

PART II1 = INCENTIVES AND SUPPORTING FACILITIES

To encourage the growth of smallwscale industrial
units in the State and to improve their(efficiency a
number of incentives and supporting facilities have
been announced by the State and Upion Governments from

time to time.* Some questions were set on the nature of

* for details of Central incentives see Attracting Industries

. to Developing Areas, ICICI, 1975, p.7 and for details of
State incentives, see Industrial Policy of Government of
Urissa3 1971-76, 1977-79, 1979~83 and 1980 (latest revised\\

policy
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assistance received by the entrepreneurs in starting
their units, efficacy of incentives and supporting faci-
lities and the type of assistamce expected by the entree~

preneurs. These are analysed belouws

XVII1. NATURE OF ASSISTANCE RECEIVED
Out 6% a iﬁtal oé 73‘én££epreneuré, é greafer
number of 25 (34 per cent) received loan in starting
their units, of uhiéh a higher percentage belonged to
Balasore (41) than Cuttack (36) tham Keonjhar (21).
Uf all the industries only in Non-metallic Mineral
Products belonging to Cut tack (75) and Balasore (80)

entrepreneurs received high perceﬁtages of loane

In general, the assistance received by the entre-

preneurs in starting their units were quits negligible.
(TABLE " v.18) ' -

XVIII. EFFICACY OF INCENTIVES AND
SUPPORTING FACILITIES

Out of a total of 73 entrepreneurs a majority of
52 (71 per cent) did not receive amy help either in starte
ing or in runnihg their enterprises; and the remaining 21

(29 per cent) received assistance for such purposes.

Of those who did not receive assistance, a greater

number of 25 (34 per cent) reported that such help was not
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needed; 16 (22 per cent) said that supporting facilities
were not easily available; 7 (10 per cent) reported that
they did not get loans from the banks as they had no
security to offer; 2 (3 per cent) reported that they did
not want to take the risk of borrowing; 1 (1 per cent)
reported that he sodgﬁt help but failed to get it; and

another did not receive help for other reasons.

Those who did not want to avail of any incentive
and supporting facilities were confident of running.the
units well with their own. resources and with the arrange«
ments which they had mads otherwise. Some were not very
epthusiastic about getting government help and assistance
as these were not easily available. The entire process
of giving assistance being cumbersome due to procedural
difficulties, red-tapism, unsympathetic attitude of offi=
cials and above all'discriminatory treatments and corruplt
practices, stifled the enterprising spirit of entrepre-
neurs. After months of hectic activitiés of running from
pillar to post for necessary assistance they abandoned
all efforts.*' One entrepreheur stated that he tried but
failed. Ano%her group of entreprensurs felt disappointsd

as they had nothing to offer as security for getting loans.

* For a vivid description of the difficulties see Souvenir
. Published by Young Entrepreneurs! Association on the
occasion of their 1st State Level Convention, 1977.
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These were mostly the entrepreneurs who came as factory

workers from outside the State of QOrissae.

. The percentage of those who did not need help
was higher in Cuttack (40) than in Balasere (35) than .
in Keonjhar (14); the percentage of those fer whom help
was not easiiy available was higher in Keonjhar (29) than
in Cuttack (21) than in Balasore (18); and the. percen-
tage of those who had no security to offer was higher
_in Keonjhar (21) than in Cuttack (10); Df tha tuo entre-
preneurs who uere unullllng to take risk one uas in
Metal Products of cuttack and another in uood Products
of Keonjhare The single entrepreneur who failed to get
necessary assistance was in food Products ovaalasore.
DOne entrepreneur belonging to Metal Products of Cuttack

did not avail of supporting facilities for other reasons.

It is significant to note that high percentages
of entrepreneurs, in Food (38), Wood (80) and Non-metallic
Mineral Products (75) of Cuttack; Food (50), wood {60)
and Metal Products (SD) of Balasore; and in Hosiery
and Readymade Garments (50) of Keonjhar, needed no help

from the Government and promotional agencies.
(TABLE V.19)
XIXe TYPE OF ASSISTANCE EXPECTED BY THE ENTREPRENEURS

Uut of a total of 73 entrepreneurs a greater number

of 38 (52 per cent) expected regular supply of inputs
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especially raw materials; 12 (16 per cent) expected
purchase of products; 5 (7 per cent) expected lease of
land, mines, forests and factory sheds, etc; 3 (4 per
cent) other help; and only 1 expected that outside

the State buying should be discouraged. 14 (19 per cent)

entrepreneurs did not need any help.

The percentage of those who expected regular
supply of inputs was higher in Keonjhar (57) than in
Cuttack (52) than in Balasore (47); the percentage of
those whe ekpqcted purchase of products uwas highef in
keonjhar (21) than in Cuttack (17) than in Balasore (12);
and the percentage of thoée who expscted lease of land,
mines, forests and sheds, etc. was higher in Cuttadk
and Keonjhar (7 each) than in Balasore (6)s. The percen-
tage of those who needed no help was higher im Balasore

(24) than in Cuttack (19) than in Keonjhar (14).

At the all-distriét level high percentages of
entrepreneurs in food (57), Metal (59), Non-metallic
Mineral (70) and Hosiery and Readymade Garments (60)
expected regular supply of inputs whereas higher percen-

tage of entrepreneurs of Wood Products (40) needed no

helpe.
(TABLE V.20)
NAIN FINDINGSI
(1) Keonjhar had higher pefcentages of units belong=

ing to individual proprietorship and family busi=
ness and Cuttack had higher percentages of units
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belonging to partnership: joimt family, than
the other districts.

Ksonjhar had higher percentége of those indu=
strial units which were established between
1971 to 1974 than Cuttack than Balasore and
Balasore had higher percentage of those units
which were established bstween 1948 to 1970
than Cuttack than Keonjhar,

The percentage of those units which were enw
gaged in manufacturing exclusively was higher
in Balasore than in guttack than in Keonjhar.

In Keonjhar and Balasore very common types of
products were manufactured whereas in Cuttack
intermediate products and capital goods were
also manufactured besides common types of pro=
ducts,

The bercentage of those which were selling all
their products in the local market was higher
in Keonjhar than in Balasore than in Cuttack;
the percentage of those who were selling less
than 60 per cent of their products was higher
in Balasore than in Cuttack than in Keonjhar;
and the percsntage of those who were selling
50 per cent or more was higher in Cuttack than
in Keonjhar than in Balasore.

The percentage of those units which worked for
181 to 300 days and above in a year was higher
in Keonjhér than in Cuttack than in Balasore.
flost of the industrial units belonging to the
5 industry groups worked for 181 to 300 days
and above in a year.
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(9)

(10)

(11)

The percentage of those units wvhich worked on
single shift basis was higher both in Keonjhar
and Balasore than ih Cuttack; the percentage

of those uwhich worked on tuwo~shift basis was
higher in Balasore than in Cuttack than in
Keonjhar; and the percentage of those uwhich had
no shift was higher im Cuttack than in Keonjhar
than in Balasore.

The percentage of these which had perennial
nature of operation was higher in Keonjhar ’
than in Balasore and Cuttack; and the percen-
tage of those which had seasopal nature of
operations was higher in Balasore than in
Cuttack than in Keonjhar.

As regards the employment of labour, the per-
centage of those which employed between 1 to 5
skilled labourers was very high in Keonjhar than
in Cuttack than in Balasore; the percentage of
those which employed betwesn 1 to 5 unskilled
labourers was higher in Balasore than in Keonjhar
than in Cuttacke

The industrial umits which did not employ mana-
gerial personnel were of a higher.percentage in
Keonjhar tham in Balasore than in Cuttack; the
units which did not employ family labour part
time were of a higher percentage in Cuttack than
in Keonjhar than in Balasore; and the units uwhich
did not employ family labour whole time were of a
higher percentage in Balasore than in Cuttack
than in Keonjhar.

The percentage of the units which were not
mechanised was higher in Balasore than in
Keonjhar than in Cuttack. The percentage of
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2389

those which used manual labour as motive pouwsr
was higher in Keonjhar than in Balasore than in
CUttaCko . v o . )

In general, the incentives and supporting faci-
liﬁies received by the entreprepeurs from Govern=-
ment and other prqmbtiopal agencies in starting/
runnihg their units were negligibles



CHAPTER VI

OPERATIONAL PROBLENMS OF ENTREPRENEURS

Operational problems refer to production, sale
and othef related problems.‘ Problemé of raw material,
finance, labour, preoduction technology, management,
vater and electricity and above all the marketing of
products are aspects of such problems. These are not
pure entrepreneural problemses These can be entrusted
to paid managers to be solved as a matter of routine
work. But since in the small scale units entrepreneurs
in gensral do the work of day to day management theme
sg;VBs such problems may be treated as managerial/
entreprepeurial preblems. A ‘routine type of emtrepre-

neurship! is shown by the entreprensurs in such matterse.

Since many entrepreneurs face more thah one pro=
blem, the percentage for each problem was celculated with

reference to the sample number.

I. AN AGGREGATIVE VIEW

Out of a total of 7J'entrepreneurs, greater number
of 53 (73 per cent) faced problems of sale of products;
37 (51 per cent) faced problems of raw material; 28 (38

per cent) faced problems of finance; 17 (‘each (23 per cent)
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faced problems of production technelogy and marRagement;

16 (22 per cent) faced preblems of labour; and 8 (11 per

cent) faced other problemss

Of those who faced the problems of sale of prow
ducts Cuttack had higher percentage (31) than Keonjhar
(64) than Balasore (59); of those uhé Fécedvthé problems
of raw material Keonjhar had higher percentage (57) than
Cuttack (52) than Balasere (41); of those who faced the
problems of finance Keonjhaf had higher percentage (57)
than Balasore (47)7than Cuttack'(29);f of those who faced
the problem ;f préduction technology,qmanagement‘and
labour Cuttack had higher percentages (31, 29, 29 respecw
tively) tham Balasore (18 each) than Keonjhar (7, 14, 7
respectiv;iy); and of those qhb faﬁed other problems
Keonjhar had'higher pefqentage (14) than Balasore (12)

than Cuttack (10) .

At‘tha alivdistrict lavel, the percentagavof
those who facedvthe proeblems of sale of preducts yés 7
higﬁer in Metal (90) than in Food (79) tham in Wwood (67)
than in Non-metallic Mineral Products (50), the percentage

~of those who faced the problems of raw material was higher

* In the memoranda submitted to the Union Minister of

" Industry, jointly by the Orissa Smallescale Industries
Association and Utkal Chamber of Commerce and Industry
(vide ( "USilA Reports, May 1978, Special Issue, pe3) and
Orissa Young Entrepreneurs' Association to the Umion
Minister of Steel and Mines on 21st September 1977, the
above problems were identified as the important onese

Py
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in Hosiery and Readymade Garments (80) tham in Metal
Products (62) tham in Non-metallic'MiﬁeralvProducts (s0)
than in wood Products (40) tham in Food Products (29),
and the percentage of those who faced the problems of
finance was higher im Hosiery and Réadymade Garments
(100) tham in Nop-metallic Mineral Produéts (Sd) thﬁﬁ in
Wood Products (47) than Metal Products (28) than in

Food Products (21). | |

At the industry level, im Cuttack, the percen=
tage of those who faced the problems’of sals of products
was higher in Wood (100) tham in Metal (91) than in
Food (63) than in Non-metallic Minefal Products (SO) and
Hosiery and Readymade Garments (60), the percentage of
those who faced the problems of raw material was higher
in Hosiery and Readymaae carments'(100) than in Metal
(61) than in Wood (60) than in Food (25) and Nom-metallic
Mineral Products (25); and the percentage of those who
faced the problems of finanda was highei-in Hosiery and
Readymade Garments (100) than in Non-metallic Nineral
Products (50) than in Wood (40) thaﬁ in Netal (22) than
in Food Products (13); in Balasore, the percentage of those
who faced the problems of sale of pruducts was higher in
Food (100) than in Wood (60) than in Metal (50) than in
Nonemetallic Mimeral.Pnoducts (40), the ﬁercentagé of
those who faced the problems of raw material was higher

in Non-metallic Mineral Products (60) than in Metal (50)
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than in Wood (40) than in Food Products (25), and the
percentage of those who faced the problems of finance
was higher in Hosiery and Readymade Garments (10Q) than
in Nonemetallic Mineral Products (60) than in Metal,

(50) than in Wood (40) than in Food Products (25); in
Keonjhar, the pereentagevof those who faced the problems
bof sale of prodgets was higher in Nmn~metallic'mineral
Products (100), Metal (100) and Food (100) than in uood
Products (40), the percentage of those uho faced the
problems of raw material was hlgher ln H051ery and Readye
made Garments (100) than in Netal (75) than in Food (50)
than in wood Producte (20), and_rhe ‘percentage of,those
who faced the eroblems of fimance was higher in Hosisry
and Readymade Garments (100) than/in Uooe (60) than in
food (50) and Metal Products (50).

' Ietra-induetrx comparieone reveal that all the ..
units of Cuttack in yood, of Balasore in Food, of Keone=
Jhar in Food, Metal and Non-metallic Mineral Products
faced the problems of sale of products; all the units of
Cuttack in Hosiery and Readymade Garments, of Keonjhar in
Hosiery andvReadymade Garments and Non-metallic Mimeral
Products faced the problems of raw material; and all
the un;tslin all the districts inH Hosiery‘aeﬂ Readye,

made Garments faced the problems of finance.

(TABLE VI.1)
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Il. SALE OF‘PRDDUCTSf

4

Data collected on problems relating to the sale
of products have been classified as limited demand, sea-
sonal demand, competition, delay in payment of bills and
other problems. uhile referring to the limited demand
many entrepreneurs spoke of poverty amd lower purchasing
'pouer of the people on the one hand and no outlets for
the products beyond the local boundary te be the impor=
tant reasons for it. Bread; steel trunk, suit casé and
readymade garments faced the problem of seasonal nature
of demande During the summer season people generally
have a prefersnce for water rice and the demand for bread
goes downe During the marriage season, just after the
harvest of paddy, the demand for steel trunks and suit
cases goes up and the manufacturers have a roraring sale
while in other seasons sales fall off considerably. For
readymade garments there is large demand during festivals,
For certain items of Non-metallic mineral products demand
increases just after the rains as they are used for con=
struction purposesysome such items are cement tiles, bricks,

- ridges, pipes and lime, etc.

* For an elaborate discussion on this problem at the
, State-level - see, U3SIA Reports, ope cite, pede
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Another important problem was competitiem. The
following was the nature of competition faced by the entre-

preneurss

I£ is generally the case that when one or tuwo
upits are found -to rupm successfully ethers enter the ..
line and given the limited demand the market is shared
by alle #hs a result, the profitability of the units
declines and idle capacity ensues. There is competition
of another kind alsos This is mostly faced by the entre«
preneurs of rural and semie-urban areas. - Notwithstandimg
their best effort these entreprensurs are not able to
" procure orders ?rom-thq Public uworks Department (PWD)
or Rural Engineering Organisation (RED,. nasabolished)
offices located in their places of manufacture as the -
" more resourceful entreprapeurs from Cuttack city. and other
touns monopolise such orders. Small entrepreneurs also
face the problem of price compstition, the size of their
units being small. Another handicap with the small entre=
preneurs is the lack of working capital to supply Governe
ment order or orders of other organisations, offices and
"private and public sector ceompanies. Delay in payment of
bills weakens their financial strength and production in the
factory comes to a halt. Morsover, entreprensurs of Cuttack
have an edge'oygr the entreprensurs of Balasore and Keonjhar

as most of the Head Uffices are located in the CQuttack and
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Bhubaneswar area. It is expensive for enirepreneurs
of Balasore and Keonjhar to procure orders from Cuttack
and Bhubanesswyar and equally so in supplying manufactured

goods and getting final payments.

Two owners of the bread_manufacturing units i
of Cutteck city reported another kind ef compstition.
Rice being a substitute for bread when the price of rice
goes down, ether things remaining the eame, the demand
for bread falls. Thls generally happens durlng the harw
vest season when the price of rice is usually lower. The
tuo manufacturers explained that a loaf of bread sold
at one rupee can meet the food requirements of one perw
son and is digested quickly uhereas 1 m of rice sold at
less than two rupees can meet the food requ1rements of
four persons and is more substantiale. A breed manufacturer
of Bhadrak tountand another of Keonjhargarh reported that
their bread is generally consumed by theluorking class
people. Qccording'to them few officers and persons belong=-
ing to the upper ineome Qroup consume bread.. A manufacturer
of biscuits and lozenges on enquiry about hou his products
fared in competition uith products of well establlshad
firms in India like Parle, Britannla, Kolay and others
reported that although his prmducts were of inferlor quality
price was none~the-~less lower and hence he did not feel tha

threat of competition that severely.
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Delay in payment of bills by the private con-
cerns, Government departments and other agemciss like
Orissa State Electricity Board (DSEB) creates difficule
ties for the entrepremeurs. The.units have per force
to do with shortages of working capital and production

suffers in censeguences.

Other difficulties of entrepreneurs relate to
the lack of cheap means of tramspert, sale through
middlemen at cost price, advertisememt difficulty, foul

play by vested interests, etc.

Out of a total of 53 entrepfenéurs who faced proe
blems of sale of products, greater number of 38 (72 per
cent) faced the problem of limited demand; 37 (70 per
cent) faced the problem of competition; 15 (28 pér cent)
each faced the problem of seasonal demand and delay im

payment of bills; and 4 (8 per cent) other problems.

Of those who faced the problem of limited demand
Balasore had higher percentage (80) than Cuttack (71)
than Keonjhar (67); of those who faced the problem of
competiﬁion Balasore had higher percentage (80) than
Cuttack (71) than Keonjhar (56); of those who f;ced the
problem of seasonal demand Keohjhar had higheé percens
tage (44) than Cuttack (26) than Balasore (20); and of

those who faced the problem of delay im payment of bills
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Cuttack had higher percentage (32) than Balasere (30)
than Keonjhar (11). All the 4 enireprenmsurs im Cuttack
faced other problems, of whom 2 were in Food Products

and 2 in Metal Products;

At the al;-district lavel, p;oblems of limited
demand and competition:uere important im Food, Wood,
Metal and Nom-metallic Mineral Products industries.
fimited demand was also important in Hosiery and Ready-
made-Garmeﬁts industry. Besides, thé prdblam of éeasonal
demand was impmrtan£ both in an-metéllicbminaraI'Products

aﬁd'Hoéiery‘énd Readymadé garments industriese.

At the industry~level, in all the districts the

above situation was noticed more or less.

Intra-industry comparisons reveal that in food
Products all the entrepreneurs in Keonjhar faced the
problem of limited demand and all the entrepreneurs in
Cuttack and Balasore faced ths problem of competition; inm
Wood Products all the entrsprensurs in éll-tﬁe districﬁs
faced the problem of limited demand; in Metal Products the
only entrehreneurlin Balasore ?aced the probleﬁs of limited
demand and delay in paymaﬁﬁ of bilis; in Non-metallic
Mineral Prbdhcts all the antrapreneuré in Cuttack‘faced
the problem of limited demand aﬁd délay id payhent ofl'
bills and thse éntrepreneurs in kaonjhar and Balasore faced

the problem of seasonal demand and comhetition; and ih
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and in Hosiery ahd Readymade Garments the only entrepree
neur of Cuttack facéd thé problem eof both limited demand

and seasonal demande
(TABLE VI.2)

111+ RAW MATERIALS

Data collected on problems of raw materials faced
by entrepreneurs have been classified as irregular supply,
inadequate supply, inferior quality, high prices, price

fluctuations and other problsms.

Raw mgyerials like zing, doppei, aluminium sheets
or circles, irom reds, shests, flats, cast ironmn, steel
scrap, cement, etc. had to be procured from distant markets.
S0 also was sugar for fFoed Industry. Retallers getting

—,

‘often had the problem of

stocks from distant markets .
irregular and inadequate consignments. Orissa 3mall
Industries Corporation (0S1C) alse faced problems similar
with private retailers. Sométimas one or two items would

be available in plentiful quantity but not the other comple=
mentary items. At other times supply would be too inadequate
to meet the requirements of entrepreneurs. SOme‘sntrepref
neurs were also afflicted by the delay and red-tapism at

the lavel of the District Industries Centre (DIC). More-
over small entrepreneurs being men of small means were not
able to maintain adequate inventory of raw materials for

uninterrupted production.
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Problems relatiﬁg fo inferior quality,uhigh pris=
ces and price fluctuatioms of raw materials were also
faced.by entieprenemrs- Sometimes fau materials availw
able were of inferior quality and of high price. Price
fluctuations and the spread between Government price
and open market price, rate comtract fixed by the
Directorate of Export Promotien and Marketing (EPU) and

open market price created difficulties for eutrepréneurs.

In the mixed bag of other problems we foumRd the

followings .

- Soﬁe vested interests successfully maneouvred to
take lease of stone quarries and forests counteracting
the attempts of industriai co=operatives to do so. Rauw
material quota of a feQ quintals of irom rods was allotted
at a distant place like Rourkela and entrepreneurs found
it difficult and uneconomical to transpert fads from
such distant place. The more backward district of Keone
Jjhar was not served by railways and the entrepreneurs of
this area suffered from the additional burden of imcreased
transportation cost of raw materials, etc. Besides, fre-
’quent changes inp the policy of Governhent relating to
leasing of forests and quarries also created unanticipated
difficulties for entrepreneurs in gettimg necessary raw

materialse
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Qut of a total of 37 entrepreneurs facing the
problem of raw materials a majority of 18 (49 per cent)
faced the problem of irregular supply, 15 (41 per cent)
faced the problem of imadequate supply, 12( 32 per cent)
faced other problems, 4 (11 per cent) faced the problem
of high prices and price fluctuations, and 3 (8 per cent)

the preblems of inferior qualitye.

Of those whe faced the problem of iiregular
supply, the proportion was higher in Balasore (57 per
cent) than in Keonjhar (50 per cent) than in Cuttack
(45 per cent); of those uho faced the problem of inade-
quate supply, the proportion was higher in Balasore
(71 per cent) than in Keonjhar (38 per cent) tham in
Cuttack (32 per cent); and of these who faced qther pro=
blems, the proportion ués higher in Keonjhar (38 per
cent) than im Cuttack (32>p9r cent) than in Balasore
(29 per cent). All the remainimg entrepreneurs were imn
Cuttack, of which 4 faced the prdblems of high price and
price fluctuations and 3 inferior quality im Wood, Metal

\
and Non-metallic Mineral Product industriese.

At the all-district level, in feood, Metal and
Non-metallic Mineral Product industries, high‘percen-
tages of entrepreneurs faced the problems of irregular
and inadequate supplye In Wood Products and Hesiery and

Readymade Garments high percentages faced other problems.
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At the industry~level, similar situation was

noticed in 21l the districts.

Intra=industry comparisons show that in Food
Products, all the entrepreneurs of Cuttack and Bdlasore
faced problems of irregular and inadequate supply and
the single entrepreneur of Keonjhar faced other proe
blems; in Wood Preducts, all the entrepreneurs of
Keonjhar and Balasore faced other problems; im Metal
Products all the entrepreneurs of Keonjhar and Balasore
faced problem of irregular supply and the only entrepre-
neur of Balasore faced the problem of imadequate supply;
in Non-metallic Mimeral Products, the only entrepreneur
of Keonjhar faced the problem-of irresgular supply, all
the entrepreneurs of Balasore faced the problem of ine
adequate supply and the only entrepreneur of Cuttack
faced the problem of high price and price fluctuations;
and in Hosiery and Readymade Garments, all the entrepree

neurs of Cuttack faced other problems,
(TABLE VI.3)

IVe FINANCE

Qata collected on hroblems relating to fimance
have been classified as loan inadequate, delay and réd-

tapism, inability to offer security and other problemé.
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As regards the ipstitutional fimance for small
scale entrepreneurs it was feund that some entreprensurs
were so much harassed with procedural rEquireménts and
delay and redwtapism that they were reluctant to approach
the banks and other financial agencies. Seme entrepre-
neurs were however persuaded by the BIC officials to
borrow and expand their activities. But the entrepreneurs
did rot responds Some sntrepreneurs reported that they
did not want to take the risk of a lean. Amongst those
who were willing to borrow but did not get loans were the
entrepreneuré from outside the state of Orissa. Soms of
them came as poor factory workers to earn their liveli=-
hood. They did not have any tangible assets. Their
acquaintance with the place was limited. Thus neither
the suretiss were available for them nor did they possess
any tangible collateral to offer for the loan. Some
poor entrepreneurs belonging te the State could not avail
of the opbortunities for borrowing, as fhey did not have
any thing to mortgage or any surety was forthcoming to
underwrite their loan. Inspite of the cumbersome procedure
those who succeeded in getting loans complained that the
loan amount was inadequate to meet their requirements.
Most of the entrepreneurs were interested in getting loans
from the Government under the State aid to Industries Act

as the rate of interest was louwer than that charged by the
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natiopalised bankse. Some of fhé éhtfebfehedré_coul&.not
get this loan inspite of tHaiflbeétieffoftSQ Some of
them were SOIdisgusted'uifh iﬁltﬁat-théy'ﬁbued‘nAt to
seek it in future. Others reported inédeqﬁééy'of the
loan amuunt;f Other prdbleﬁs relétithto finaﬁce-Ueré‘
inability of some entrepreneurs to run several times to
banks and other agencies for'lﬁaé énd the 'playFsaféf
attitude of bank officials and untimely sanction of loan.
Out of a teotal qf 28 ent;eprenaurs(who faced the
problem of finance, a majority of 13 (46 per cent) were
unable to offer security for loanm, 11 (}9 per cent) com-
pleined of the inadequacy of loan sanctioned for them,
6 (21 per cent) faced other problems, and 5 (18 per cent)

faced the problem of delay and red-tapism.

Of those who were unable to offer security, the
percentage was higher in Keonjhar (75) than in Cuttack
(42) than in Balasore (25); of those for whom the loan
amount was inadequate, the percentage was higher in
Balasore (75) than in Cuttack (42); of thoss who faced

other problems, Keonjhar and Balasore had equal higher

* Report on the esvaluation of the scheme for providing

, loans under State Aid to Industries Act published in
1977 mentions that loans aveileble were not adequate.
The percentage was higher in the higher loan size
groups, pe25.
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percentages (25.each) than Cuttack (17); and of those
who faced the probleh of delay and red;tapism the per-

centage was higher im Cuttack (33) than in Balasore (13).

At the all~district level, the psrcentage of
those who were umnable to offer security was higher im
all industries except Nonwmetallic Mineral Products in
which higher percentage faced the problem of inédequacy

of loane.
(TABLE VI.4)
Ve OTHER PROBLEMS

In this fmixéd bag!' of othér problems, we have
inéluded probléms relating to labour, productién tech~
nology,‘managément of the industrial uwnits aﬁd problems
relating to the supply of water and electricity. QData

for all'thése problems are presented‘id Table VI«je

It_uas discovered through field investigation
thét in the units investigated, labourers were not orga=
nised into trade unions or any other associaticns. There
was thus no trouble for entrepreneurs from the organised
labour force. The trouble in the main was Ron-availability
of labourers of particular skill and efficieﬁby and lower
efficiency and frequent absence frem work of those who

wére workinge. One entrepreneur of Cuttack Ciﬁy pointed out
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that there was a dearth of modern technological know-
how in his branch of biscuit manufacture, fer which he
had to depend on specialists from Calcutta. He was of
the opinion that for many such specialists full time
work was not availéble'in the Eity. Some éntrepreneufs
wvere remaining busy most of the time im procuring nrdaré
from different sources and in securing.payment of bills

and consequently were not able to look after the day

to day administrative and supervisory problems.

Frequent load-shedding and interruption in the
suppiy of electricity and imadequate water supply ueré
the other problems faced by the entrepreneurs more in
the more backward and backward districts than in the

advanced districte

Vie CAPACITY UTILISATION

Obviously, capital is a séafce factor of produc~
tion, and more so in a poeor State like Orissa. Hence an
optimum utilisation of invested capital is called for.
In this context it is pertinent to examine to what ex=
tent the entrepreneurs had been able to utilise the installed

capacity and what accounted for thé excess capacity, if any.

Both installed capacity and actual productiocn have

been calculated in terme of rupees. In most of the cases
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figure for the insfalled capacity was availble with :
the entrepreneurs. UWherever it was not available it

was calculated on the basis of shifts normally worked
and cross~checked with the preduction figure for the

last three years. 50 also was the estimate of actual
production for the latest year. Capacity utilisation
means, the actual production expressed as' percentage ’

of capacity output.

Table VI.5 shows that, at the alledistrict and
industry level, 64 per cent of the total installed capa=~
city had been utilised by the entrepreneurs. Entrepre=
neurs of Cuttack amd Balasore had utilised 66 per cent
of their total capacity whereas the entrepreneurs of

Keonjhar had utilised 42 per cent of the total capacity.

At the all~district level, the percentage of
capacity utilisation was higher in Food Products (86)
than in Wood Proaucts (7i) than in Nanmetall;c Minéra;
Products (63) than in Metal Products (56) than in Hosiery

and Readymade Garments (31).

At the industry-level, in Cuttack, the percentage
of capacity utilisation was higher in Food Products.(88)
than in Wood Products (74) than in Non-metallic Mimeral
Products (73) than in Metal Products (58) tham in Hosiery
and Readymade Garménts (29); inm Bélasore, the percentage

was higher in Food Products (76) tham in Wood Products
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(72) than in Metal Products (68) than in Non-metallic
Mineral Products (52) than in Hosiery and Readymadé_
Garments (7); and'in'Keonjhar, the percentage was higher
in Hosiery and Readymade Garments (84) than. im. Non-
metallic Mineral Products (62) than in Food Products (60)

than in Wood Products (58) than in Metal Products (32).

" Intra=industry comparisons reveal that in Food,
Wood and Metal Products Keonjhar had lewer percentage
of capacity uwtilisation and in Nen-metallic Mimeral
Products and "Hosiery and Readymade Garments, Balasore
had lower percentage of capacity utilisation than the
other districts in respect of the corresponding group

of industries.
(TABLE Vi. 5)

Vile DBSTACLES T0 CAPACITY UTILISATIGN

 Considering the most important obstacle in each
case, it was found that, out of a total of 73 units, a
much greater number of 45 (62 per cent) had unutilised
capacity due to limited demand; 13 (18 per cent) had
unutilised capacity due to shortage of raw materials; 9
(12 per cent) had unutiiised caﬁacity dué tﬁ éhortage of
finance; and 3 each (4 per cent) had unutlllsed capacity

due to power shortage and other reasons.



TABLE § - vI.s

. CAPACITY UTILISATION BY THE INDUSTRIAL UNITS

District Food Products UWood Pro= Metal Non-metallic Hosiery and Total
ducts Products Mineral Products Readymade Gar- a
o . ments

1 ' 2 3 4 ‘ 5 6 7

Cuttack 87.98 7371 58.02 73430 29.48 65.93

Balasore 76427 71.58 67.95 51.84 6.67 66449

Keionjhar 6000 57.44 32423 61.88 '~ 83.51 42446

All Dists.  B5.68 70.98 56.28 62493 3112 ~ 63.91

£8¢
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The percentage of those which had unutilised
capacity due to limited demand was higher in Keomjhar
(71) than in Cuttack (60) than in Balasere (59); the
percentage of those which had unutilised capacity due
to'shortage of raw materials was higher im Cuttack (21)
than in Balasore (18) than in Keonjhar (7); the percep-
tage of those which had unutilised capacity due to
shortage of finance was higher in Keonjhar (21) than
in Cuttack (12) than in Balasore (9). Other percentages

were negligiblee.

At the allwdistrict level, in Food, luood, Metal
Products, and Hosiery and Readymade Garments, the per=
centage of unutilised capacity was very high due to limited
demand and in Non~metallic Mimeral Products due to shortage

of raw-materialse

At the industry level, a similar situation is

noticed in all the districtse.

Intra~industry comparisons reveal that Keonjhar
had unutilised capacity im all the units in Food and
Hosiery and Readymade Garments due to limited demand and
in Non-metallic Mimeral Products due to shortage of raw
materials; Cuttack had unutilised capacity in all the
units in Wood Products due to limited demand; and Balasore
Bad unutilised capacity in all the units in Metal Products

and Hosiery and Readymade Garments due to limited demand
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and shortage of finance respectively.

One striking feature of the data is that the
first three major obstacles to capacity utilisation
were the same as the first three important operational
problems.

(TABLE VI.6)
VIll. CASE STUDIES OF SICK UNITS

Typical casés of 11 sick units have been pre-
sented districtwise in Appendix B.Vl.1. These uwere
selected from ameng the 73 sample upits om the basis-
of Reserve Bank of India's circular on the subject
issued in November 1976. Of these 11 units,.?7 belonged

to Cuttack and 2 each to Balasore and Keonjhars

The fdllOuing were the causes of sickness of the

industrial upits of Cuttack, Balasore and Kesonjhars

Cuttack

(a) faulty production planning

(b) undercapacity production and higher production cost
(c) defective financial management

(d) unfavourable marketing strategy

()  non-availability of critical inputs .

(r) poverty, chronic disease, family quarrel and theft
(g) lack of practical experience of entreprensurs

(h) dishonesty and foul play of the partner
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Balasere

(a) lack of interest on the part of Government offie
cers and their indulgence in corrupt practices

(b) differences between the rate contract set by the
‘ EPM and the price of timber charged by the
Orissa fForest Corporation (OFC)

(c) indulgence of entreprensur in wine and women and
involvement in litigatione

Keonjhar
(a) . dishonesty of workers and supervisors
(b) difficulties in getting raw materials and

orders from the principal buyers

(c) diversified interests of the entreprensurs.

It is thus seen that the causes of industrial
sickness were many and varied. Howsever, it would necessi-
tate further study with adequate number of sample units to

come to definitive conclusions.

I1X« CASE STUDIES OF CLOSED UNITS

Case studies of B closed units have bsen pre~

sented in Appendix B VI.2.

In Cuttack district the following reasons were

advanced by the entreprensurs of closed units:

(a) dishonesty of customers and supplier of machi=
nery and equipment

(b) non-availability of raw materials on time through
the 0SIC

(c) tyranny and high~handedness of tax officials
(d) breach of contract by the PWDd
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In Balasore district the following reasons were

advanced by the entrepreneurs of closed units:

(a)

(b)

(c)
(d)

(e)"

delay and red-taplsm at. the Government lsvel
as well as at the level of promotlonal agen-
ciesy .

lack of interest of the Government offlcers
and mis-management. R

chronic diseasa.

frequent failure imn electricity supply,
irregular and inadequate supply of rauw
materials and limited market opportunity,
shifts in taste and preferences.

In Keonjhar district the following reasons were

advanced by the only entreprensur of closed unit:

(a)

(b)

evil designs and foul play by am.old, esta=-
blished monopollstic unit

non-avallablllty of cement uhich was a Criw
tical inpute- -

Further research with adequate numper of closed

units would be more revealing of the circumstances under

which the indusﬁrial units were fofced to closé’dbun.

1.

MAIN FINDINGS.

Aggregately, problems of sale of products, rauw

materials and finance were the major problems in

order of importance. Of those who faced tHé.bro-

blems of sale of products, Cuttack had higher percentage

. than Keonjhar than Balasore; of those who faced

the problems of raw materiaia, Keonjhar had higher
percentage than Cuttack than Balasore; and of thoss
who faced the problems of finance Keonjhar had higher
percentage than Balasore than Cuttacks
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In sale of preducts, of those who faced the
problem of limited demand, Balasore had higher
percentage than Cuttack than Keonjhar; of
those who faced the problem of competition,
Balasore had higher percentage thah Cuttack
than Keonjhar; of those who faced the problem
of seasonal demand Keonjhar had highér percen-
tage than Cuttack than Balasore; and ef thoss
who faced the problem of delay in payment of
bills Cuttack had higher percentage than
Balasore than; Keonjhare

In raw materials, of those who faced the problem
of irregular supply, the proportion was higher
in Balasore than in Keonjhar than in Cuttack;

of those who faced the preblem of inadequate
supply, the proportion was higher in Balasore
than in Keonjhar than in Cuttack; and of those
who faced the other prnblems; the proportion

was higher in Keonjhar than in Cuttack than in

Balasore.

As regards the financial problems, the percen-
tage) of those who were unable to offer security
was higher in Keonjhar than in Cuttack than in
Balasorej the percentage of those fer whom the
loan amount was inadequate was higher in Balasore
than in Cuttack; the percentage of those uwho
faced other problems was higher in both Keonjhar
and Balasore than Cuttack; and the percentage of
those who faced the problem of delay and red-
tapism was higher in Cuttack than in Balasore.

The percentage of those who faced the problem of
production technology, management and labour was
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higher in Cuttack thamn in Balasore than in

Keonjhar; and the'percentage of those who
faced other problems was higher in Keonjhar
than in Balasore than in Cuttacke.

On an average, 64 per cent of the total in-

stalled capacity had been utilised by the

entrepreneurse. Entrepreneurs of Cuttack and
Balasore had utilised 66 per cent of total
capacity whereas the entrepreneurs of Keonjhar

had utilised 42 per cent of capacity.

The percentage of those which had unutilised
capacity due to limited demand was higher in
Keonjhar than in Cuttack than in Balasore; the

percentage of those which had unutilised capa=~

city due to shortage of raw materials was higher
in Cuttack than in Balasore than in Keenjharj;
and the psrcentage of those which had unutilised
capacity due to shortage of. finance was higher
in Keonjhar than in cuttack than in Balasore.

Faulty production planning, uhder capacity proe
duction, defective financial management, unfa=
vourable marketing strategy, nen~availability pof
critical inputs, poverty, chronic disease, family
quarrel, theft, dishonesty and foul play and
above all lack of practical experience vere some
of the causes of industrial sickness in Cuttack;
lack of interest on the part of Government offi~
cers and their indulgence in corrupt- practices,
divergence between the rate contract Set by the
EPM and the open market price and spentethrift
attitude of entreprensur by and large, acceunted
for sickness in Balasore; while dishonesty of
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workers and supervisors difficulties in gett-
ing raw materials and orders from the princi-
pal buyers and diversified imterest of entre-
preneurs were some of the uhdérlying causes of

industrial sickness in Keonjhare

Impo;tant reasons for the closure of the units
weres dishonesty of customers and supplier of
machinery and equipment, non~availability of raw
materials on time, tyranny and highhandedness of
tax officials and breach of contract in Cuttack;
delay and red-tapism and lack of interest of
government officers, mismanagemsnt, diseass,
frequent failures in electricity supply, irre-
gulat and inadequate supply of raw materials,
limited market opportunity and shifts-in taste
and preferences in Balasore; evil designs and
foul play and non~availability of critical inputs

in Keonjhar.



CHAPTER VII

FINANCIAL POSITION OF THE INDUSTRIAL
UNITS OF ENTREPRENCURS

In this bhapter, it is intended to. examine
the financial position of the industrial units of
entrepreneurs for thé financial year 1979;79, for |
which the data could be cellected. This includes.
an analysis of the assets, liabilities, output and
the value added of the 70 industriai uni£é uhibh

made the necessary data available for the purpose.

I. COMPOSITION OF TOTAL ASSETS

The balance shee£ dat; coilectad from 70 indu-
strial Qnits for the financial year 1978~79 show that
at the all-district and industry level, out of total
assets of B 7¢14 crores the proportion of currént assats
was higher, fs 66+19 lakhs (58 per cent) than net fixed
assets, Rs 42.29 lakhs (37 per cent) and the proportion

of other assets was as low as Rs 5.37 lakhs (5 per cent)e

At the all-industry level, of the total amount of
current assets, the proportion was higher in Cuttack

(59 per cent) than in Keonjhar (58 per cent) than in
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Balasore (67 per cent)s On the other hand, of the total
amount of fixed assets, the proportion was higher in
Keonjhar (41 per cent) than in Balasore (39 per cent)
“than in‘Cﬁttack (36 per qent).v Pfobaition of other

assets was negligible.

At the district-level, industrywise analysis
indicates that the percentages gf>fixed assets were
higher and current assets were lower in Non-metallic
Mineral Products (66, 33) and Hosiérf and:Réadyﬁade
Garments (55, 45) of Cutféck,'Foéd Proaucts.(61;37).
of Balasore, and Food (85, 15), Wood (55, 32), Non-
metallic Mineral Products (50, 50) and Hdsiery'énd
Readymade Garments (74,26) of Keonjﬂéf‘thén~théi£
respective all-industry pércentages.» On-the other hand,
in uood (18,82) and Metal Products (29,62) of Cuttack,
Wood (ZQQSO).and Nop~metallic Mineral'P:pdu;;s (20,80)
of Balasére'and Metal Produqtsv(31,69) of Keonjhar,
pércentééésrof Fixed Assets were lowef and Current
Asseﬁs were Higher thén their respective alleindustry
peréentaéés. - o ‘

One striking feature of the data is that None-
metallic Mineral Products of Cuttack, Food Products of

Balasore and Food and Hosiery and Readymade Garments of

Keonjhar had very high percentages of fixed assets and
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very low percentages of current assets while Wood
Products of Cuttack and Non—metalliq‘Minera; Products
of Balasore had very low percentages of fixed assets

and. high percentages of current asselse

Intra-industry comparisons reveal that the per=
centage of current assets in Food Products of Cup@ack
(64) was higher than in Balasore (37) than in Keonjhar
(15); in uood Products of Cuttack (82) was higher than
in Balasore (60) than in Keonjhar (32); in Metal Pro-
ducts of Keonjhar (69) was higher than in Cgttack}ﬁﬁ?)
than in Balasore (59); in Non-metallic Mingra;'Prodgpts
of Balasore (80) was higher thanm in Keonjhar (50) than in
Cuttack (32); and in Hosiery and Readymade Garments of
Cuttack (45) was higher than in Keonjhar (26). On the
other hand the percentage of net fixed assets }nvFood
Products of Keonjhar (B5) was higher than in Balasore
(61) than in Cuttack (34); in Wood Products was higher
in Keonjhar (55) than in Balasore (29) than in Cuttack
(18); in Metal Products was higher in Balasore (40) than
in Keonjhar (31) than in Cuttack (29); in Non-metallic
Mineral Products was higher in Cuttack (66) than in
Keonjhar (50) than in Balasore (20); and in Hosiery éﬁd
Readymade Garments was higher in Keonjhar (74) than in

Cuttack (55).

( TABLE yII.1)
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(In gs)
District  Industry Noeof Net Fixed Other Current Total
o : Units Assets. Assets Assets Assets
Cuttack Food Products 8 412388 19307 773447 1205142
o , '(34.22) (1.60) (64.18) (100.00)
‘Wood Products 5 196079 - 7406 = 906718 1110203
' (17.66)  (0.67) (81.67) (100.00)
Metal Products 23 1266073 388220 2671808 4326101
(29.27) ~ (8+.97) (61.76) (100.00)
Non-metallic 4 1164082 ° 27550 566775 1758411
Mineral Products (66.20)  (1.57) (32.23) (100;00)
Hosiery and Ready- _. ‘ :
‘made garments 2 11880 - 9875 217585
. ' (54.61) (45.39) (100.00)
All Industries 42 3050502 442483 4928627 8421612
o . (36+22) . (5.25) (58.52) (100.00)
Balasore  Food Products 4 256435 7150 154415 418000
: (61.35) (1.71) (36.94) (100.00)
Wood Products S5 187815 74325 389036 651176
(28.84) (11.41)(59.74) (100.00)
Metal Products 2 324232 3361 475125 802718
: : (40.39) (C.42) (59.19) (100.00)
Non-metallic —_—
Mineral Products 5 34100 75 137635 171810
o (19.85) . (0.04) (80.11) (100.00)
- Hosiery and .Ready=
made Garments - - - - -
All Industries 16 802582 84911 1156211 2043704
: (39.27) (4.16) (56.67) (100.00)

(contd.)
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Net Fixed Other Current Total
District Imdustry No.of  Assets Assets Assets  Assets
units
\"Keonjhar Food Products 2 28550 = 5000 33550
(85.10) (14.90) (100.00)
- Wood Products 4 42330 10000 . 24200 76530
(55.31 .)(13.07) (31.62) (100.00)
Metal Products 3 182427 = 404244 - 586671
(31.10) (68.90) (100.00)
Non-me%allic- :
Mineral 1 91338 - 90006 181344
Products (50.37) (49.63) (100.00)
Hosiery and
readymade :
Garments 2 30950 - 11075 42025 -
(73.65) (26.35) (100.00)
All Industries12 375595 10000 534525 920120
(40.82) (1.09) (58.09) (100.00)
All Districts and
All Industries 70 4228679 537394 6619363 11385436
(37.14) (4.72) (58.14) (100.00)
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Il. COMPGSITION OF TOTAL LIABILITIES

The balance sheet data collected from the 70
industrial units for the financial year 1978~=7%, shouw
that at the all«district and industry level, out of a
tdtal iiabiiities of B8 114 crores, the proportion of
equity was higher, R 51.43 lakhs (45 per cent) than
short-term loans, R 46+48 lakhs (41 per cent) than

medium/long~term loans, R 15.95 lakhs (14 per cent).

At the all~industry level, of the total amdunt
of short—term loans, the proportlon was higher in
Balasore (51 per cent) than in Cuttack (39 per cent)
than in Keonjhar (31 per cent); of the total amount of
medium/long-fefm loans, the pfoportion was higher in
Kebnjhar (25 per cent) than in Cuttack (iﬁ per cent)
than in Balasore (3 per cent); and of the total amount
of equity capiatal the proportion waé higher in Balasore
(46 per cent) than in Cuttack (45 per cent) than in

Keonjhar (44 per cent).

At the district level, industrywise analysis
indicates that, in Hosiery and Readymade Garqfnts
(62, 20) of Cuttack, Food Products (74, 22) of Balasore,
and Food (73, 13), Wood (79,21) and Non-metallic Mineral
Products (65, 35) of Keonjhar percentages of equity capital

were higher and short=-term loans lower than the respective



299

all industry averages. On the other hand in Hosiery
and Readymade Garments of Keonjhar (30, 65) and wood
(41, 58) and Metal Products (38, 62) of Balasore pere
centages of equity were lower and short-term loans-

higher than their respective all-industry averages.

One striking feature of the data is that in
Féod produﬁté of Balasore and Food and Wood Products
of Keonjhar percentages of equity capital were tOO.high
and short-term loans too low. Reserse was the posffion

in Hosiery and Readymade Garments of Keonjhar.

Intra-industry comparisons reveal that the per=
centage of equity capital in Food Products of Balasore
(74) was higher than Keonjhar (73) than Cuttack (53);
in Wood Products of Keonjhar (79) was higher than Balasore
(41) ‘than Cuttack (35); in meta;'Products of Cuttack (46)
was ‘higher than Balasore (38) than Keonjhar (32); in
Non~metallic Mineral Products of Keonjhar (65) was higher
than’CuttaCk(43) than Balasore (40); and in'Hosiery'and
Readymade Garments of Cuttack (62)‘uas higher than
Keonjhar (30); the percentage of medium/long-term loans
was higher in all industries of Cuttack except Metal Pro=-
ducts in which Keonjhar had the higher percentage (38);
and the percentage of shorte-term loans was higher in
Food Products of Cuttack (30) than in Balasore (22) than -

Keonjhar (13); in Wood Products of Balasore (58) was higher
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than Cuttack (48) than Kegnjhar (21); in Metal Products
of Balasore (62) was higher than Cuttack (44) than Keon-
jhar (30); in Non-metallic Mimeral Products of Balasore
(41) was higher than Keonjhar (35) than Cuttack (28);
and in Hosiery and Readymade Garments of Keonjhar (65)

was higher than in Cuttack (20).

( TABLE VII.2)

I111. AVERAGE SIZE OF ASSETS

At the all=~district Hane ihdsstry ievsl, it uas‘
.found for thé year 1976~79 that, in monetary-terms, the
average'size of current assets of 70 industrial units
was (ks 94,562) higher than average size of inventories
(fs 62,375) than. the average size of net fixed assets
(Rs60,409) than the average size of other assets (fs 7,677)

Average size of total assets was is 1,62,649.

At the all-industry level, 1n Cuttack, the avers
age size of all kinds of assets uwas hlgher than the
average size of assets mentioned above. Average size of
all kinds of assets in Balasore was less than Cuttack as
wvell as the all-dlstrlct and industry averages but higher
than that of KeonJhar. As a matter of fact the average
size of assets of Balasore uas much less than that of

Cuttack and of KeonJhar was much less than that of Balasore.
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COMPOSITION OF TOTAL LIABILITIES: 197879 (In &)
Oistrict Industry No.of kEquity MeToand ~ SoTe Toial
units LeT Loans liabili-
\ Loans ties
1 2 3 4 g [ 7
Cuttack Food Products 8 636451 202266 366425 4205142
(52.81) (16.78) (30.41) (100.00)
Wood Products 5 389972 189000 531231 1110203
(35.13) (17.02) (47.85) (100.00)
Metal Products 23 1992539 414348 1919214 4326101
(46.06) (9.58) (44.36) (100.00)
Non-metallic ‘
Mineral 4 757913 501817 - 498581 1758411
Products (43.10) (28.54) (28.35) (100.00)
Hosiery and "
Readymade 2 13390 4000 - 4365 21755
Garments (61.55) (18.39) (20.06) (100.00)
All Industries 42 3790265 1311531 3319816 8421612
: (45.01) (15.57)  (39.42) (100.00)
Balasore -food Products 4 310204 17100 - 90696 . 418000
~ (74.21) (4.09) (21.70) (100.00)
Wood Products & 267496 5461 378219 651176
_ (41.08) (0.84) (58.08) (100.00)
Metal Products 2 _ 302478 = 500240 802718
(37.68) (62.32) (100.00)
" Non~metallic
Miperal 5 69539 31600 70671 171810
Products (40.47) (18.40) (41.13) (100.00)
Hosiery and ' o
Readymade - - - - -
Garments }
All Industries 16 949717 54161 1039826 2043704
(46.47) (2.65) (50.88) (100.00)

contdee
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S.T.

District Industry Nos.of Equity MeT &. Total
units LeToe: Loans Liabilities
Loans
1 2 3 4 5 6 7
“Keonjhar Food Products 2 24350 - 4800 4400 = 33550
(72.58) (14.31) (13.11) (100.00)
Wood Products 4 60726 - 15804 . 76530
(79.35) (20.65) (100.00)
[
Metal Products 3 188068 222081 176522 586671
-~ (32.06) (37.85) (30.09) (100.00)
Non~metallic
Mineral .
Products 1 117179 = 64165 181344
(64462) (35.38) . (100.00)
Hosiery and ' " -
Readymade: . . ) o
Garments 2 12525 ) 2000 27500 , 42025, )
, 29.80) (4.76) (65.44 (100.00
All Industries 12 402848 228881 288391 920120
All Districts (43.78) (24.88) (31.34)  (100.00)
and ALl Industries 70 5142830 1594573 4648033 11385436
(45.17) (40.82)

(14.01)

(100.00)
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At the district level, industrywise, in Cuttack
in Food, Metal and Hosiery and Readymade Garments induw=
stries; in Balesore, in Food and Non-metallic Mineral
Products industries; and in Keonjhar in food, Wood and
Hosiery and Readyméde Garments industries average size
of total assets was less than the average size of respec~
tive district total. Moreover, in Cuttack, only in
Hosiery and Readymade Garments industry; inm Balaéore 6nly
in Non-metallic Mineral Products industry; and in.Keonw
Jjhar, in Food and Wood Products industries the average

size of all kinds of assets was smaller than their counter-

parts in otherdistricts. -
(TABLE VII1.3)
IVe AVERAGE SIZE OF LIABILITIES

At the all~district and industry-level, it uas
found for the year 1978«79 that in monetary terms, the
average size of equity capital of 70 industrial units
was (& 73,469) higher than the average size of short-
term loans (& 66,400) than the average size of medium/
long~term loans (& 22,779)s The average size of total

liabilities was Rs 1,62,649.

At the all=-industry level, in Cuttack, the

average size of all kinds of liabilities was higher
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AVERAGE SIZE OF ASSETS: 1978-79 (In &)
District Industry No.of Net Fix- Other Inven- Current Total
units ed Assets tories Assets
Assets
1 2 3 4 <) 6 i 2]
Cuttack Food Products 8 51548 2413 68540 96680 150642
Wood Products 5 39215 1487 148977 181343 222040
MetalProducts 23 85046 16879 67317 116165 188091
Non-metallic
Mineral Pro-
ducts 4 291020 6887 127825 141694 439602
Hosiery and ready
~ made Garments 2 5940 - 4250 4937 10877
All Industries 42 72631 10535 80031 117348 200514
Balasoré Food Products 4 64108 1787 29358 38603 104500
Wood Products "5 37563 14865 42525 177807 130235
Metal Products 2 162116 1680 110038 257562 401359
Non=metallic »
Mineral Pro-~
ducts 5 6820 15 24042 27527 34362
Hosiery and - - - - - -
Readymade
Ga:ments
All Industries 16 50161 5306 41897 72263 127731
“Keonjhar Food Products 14275 - 1450 2500 167175
Wood Products 4 10582 2500 3450 6050 19132
Metal Products 3 60809 - 85687 134748 195557
Non-metallic
Mineral
Products 1 91338 - 50860 90006 181344
Hosiery and
Readymade _
Garments 2 15475 - 4837 5537 21012
~ All Industries 12 31299 833 27882 44543 76676
All Districts and CT
All Industries 70 60409 7677 62375 94562 162649




than the average size of liabilities mentioned abeve.
Average size of all kinds of liability of Balasore was
less than Cuttack as well as the alledistrict and indue
stry averages but higher than that of Keonjhar except
the size of medium/long-term loans. As a matter of
fact, the average size of liabilities of Balasore was
much less than that of Cuttack and of Keonjhar muéh

less than that of Balasore.

At the district level, industrywise, in Cuttack,
in Food, pMetal and Hosiery and Readymade Garhents indus

stries; in Balesore, in Food and Non-metallic Mineral

Products industries; and in Keomnjhar, in Food, Wood
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and Hosiery and Readymade Garments industries, the average

size of total liabilities was lower than the average size

of respective district fotal. PMoreover, only in Food

and Wood Products industries of Keonjhar average size of

all kinds of liabilities was lower than their counterparts

in other districtse.
(TABLE VII.4)3)

Ve DISTRIBUTIUN OF MEDIUM AND LONG-TERM LGANS
BY SUURCES

At the alledistrict and industry level, out of a
total amount of R 15.95 lakhs of medium/long=-term loans,

commercial banks dominated the field by providing
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AVERAGE SIZE OF LIABILITIES: 1978=79
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. (Inks)
Ctrict Ingust No-of * gquity mM.T &  S.T. Total
Distric ndustry units LeTe Loans Liabilities
Loans
] 2 3 4 5 6 i
Cuttack food Products 8 79556 25283 45803 150642
Wood Products 5 77894 37800 106246 222040
Metal Products 23 86632 18015 83444 188091
Non-metallic
Mineral Pro- ‘
ducts 4 189478 125479 124645 439602
Hosiery and
Readymade
Garments 2 6695 2000 2182 10877
All Industries 42 90244 31226 79043 200514
Balasore food Products 4 77551 4275 22674 104500
Wood Products 5 53499 1092 75643 130235
Metal #Products 2 151239 - 250120 401359
Non-metallic
Mineral pro=-
ducts 5 13907 6320 14134 34362
Hosiery and
Readymade - - - - =
Garments
All Industries 16 59357 3385 64989 127731
Keonjhar Food Products 2 12175 2400 2200 16775
Wood Products 4 15181 - 3951 19132
Metal Products 3 62689 7402? 58840 195557
Non-metallic
Mineral pro-
ducts 1 1171179 - 64165 181344
Hosiery and
- Readymade -
Garments 2 6262 1000 13750 21012
All Industries 12 33570 19073 24032 76676
All Uistricts and 70 73469 22779 66400 162649

All Industries
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R 13.60 lakhs (85 per cent). Contribution of other
agencies were negligible. State Financial Corpora=
tion's contribution (R 1+27 lakhs ie.e. B per cent) was
higher than others (& 070 lakh ieee 4 per cent) than
Government (R 031 lakh i.8e 2 per cent) than coe

operative banks (ks 0.06 lakh ie.e. 0.35 per cent).

At the all~industry level, in Keonjhar, the
proportion of mediumflong-term loans (100 per cent)
was higher than Cuttack (84 per cent) than Balasore

(52 per cent).

All the units in Food and Wood Products‘of Cuttack
and Food, Metal and Hosiery and Readymade Garments of

Keonjhar borrowed only from the commercial banks.

(TABLE VII.5)
VI. OISTRIBUTION OF SHORT-TERM LOANS BY SGURCES

At thé ali-district énd industry level, out of
a total amount of Rs 46448 lakhs of short-term loans,
'others' dominated the field by providing R 33.58 lakhs
(72 per cent). Ccontributions of other agencies were
negligible. Commercial banks contributed only Rs 9.81
lakhs (21 per cent) and friends and relatives fs 3.05

lakhs (7 per cent)e.

At the all=industry level, the propertion of
short=-term loans was higher in Keonjhar (92 per cent) than

in Cuttack (74 per cent) tham in Balasore (60 per cent).
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DISTRIBUTION OF MEDIUM AND LONG-TERM LOANS BY SUURCES:1978-79

(Infs)
District Industry No.of Govern= SFCf Comm~ qup; Dtﬁers Total
units ment _ 4+ ercial banks
banks.
) 2 o 4 9 b - Vi g S
Cuttack food Products 8 - 202266 202266
: - (100.00) - - (100.00)
liood Products 5 - - 189000 189000
- (100.00) - - (100.00)
Metal Products 23 - 106157 308191 414348
' " (25.62) (74.38) ~ - (100.00)
Non-metallic '
Mineral .
Products - - 4 31006 12000 403411 55500 501917
(618)  (239)  (80.37) (11.06) (100.00)
Hosieryvand
Readymade - -
Garments 2 = 4000 4000
(100.00) (100.00)
ALl Industries 42 31006 122157 1102868 55500 1311531
(2.36)  (9.31) (84.10) (4.23) (100.00)
Balasore Food Products 4 =~ - 2100 ~ 15000 17100
(21.28) " (87.72) (100.00)
Wood Products = 5 195 - 5266 - - 5461
(3.57) (96.43) - (100.00)
Metal Products 2 _ - - - - -
Nop=-metallic Mi-
néral Pro=
ducts 5 - - 26000 5600 -~ 31600
(82.28)(17.72) (100.00)
Hosiery and ‘ - - - -
Readymade - - -
Garments
Alllndustries 16 195 5266 28100 5600 15000 54161
(Ue36) (9.72) (51.88)(10.34)(27.70) (100.00)

*3tate Financial Corporation

4

contde
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- (In Rs)
District 1Industry No.of Govt. SFC Comm- Coope Others Total
upits ercial ba-
bank .nks
7 Z 3 [ 5 6 7 8 9
Keonjhar Food Products 2 - - 4800 © 4800
(100.00) = - (100.00)
Wood Products 4 - - - - - -
Metal Products 3 - - 222081 - - 222081
(100.00) (100.00)
Non=-metallic
Mineral -
froducts 1 - - - - =
Hosiery and
Readymade
Garments 2 - - 2000 - - 2000
{100.00) (100.00)
All Industries 12 - - 228881 - - 228881
(100.00) (100.00)
All Districts and
All Industries 70 31201 127423 1359849 5600 70500 1594573

(1.96)(7.99) (85.28) (0.35)(4.42) (100.00)
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At the district levél, ipdustrywise, the proe~
portion of short-term loans from 'othersf was more
than 90 per cent in Metal, Non~metallic Mineral Pro-
ducts and Hosiery and Readymade Garments industries
of Keonjhar; varied betwueen 70 to 90 per cent in all
the five industries of Cuttack; and was 81 per ceht
in Wood Products and 66 per cent in Nen-metallic Mineral
Products of Balasore. The Non-~metallic Mineral Products
industry of Balasore had also the distinction of borrou-

ing from the co-operative bankse.

( TABLE VII.s)
VII. COMPOUSITION OF GUTPUT.

At the all-district and industr} level, out of
the total value of the output of R 1.98 cr&res manu=-
factured by W industrial umits in the year 1978~79,
the proportion of total expenditure was as high as
Rs 1.82 crores (92 per cent) and profits as low as B 15.76
lakhs (B per cent}. Of the various items of expenditure
the value of the basic raw materials was R 1.23 lakhs
(62 per cent) of the total value of output.and wages
and salaries Rs 24.78 lakhs (13 per cent)e The proportion
of other items, namely rent, R 124 lakhs (6.63 per cent)

and interest Rs 3.80 lakhs (2 per cent) was negligible.
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(In Rs)
: Comme ‘ i G iend :
District Industry Nosof ercial EZﬁE; Indige friends ggh. [Total
units - banks banks " latives ©TS —
1 2 5 4 ) { 8 9
Cuttack  food Products 8 29900 =~ - 95565 326970 366425
(8.16) (2.61) (89.23) (100.00)
Wood Products 5 127048 - - 8661 395522 531231
(23.92) (1.63) (74.45) (100.00)
Metal Products 23 572183 - - 6300 1340731 1919214
(29.81) (033) (69.86) (100.00)
Non-metallic ' ' ‘ ‘
Mineral Pro-
ducts 4 40000 - - 57495 401086 498581
‘ (8.02) (11.53) (80.45) (100.00)
Hosiery and
Readymade
Garments 2 - - - - 840 3525 4365
{19.24) (80.76) (100.00)
All Industries42 769131, - - 82051 2467834 5319816
23'917) ((2+50)(74+33) (100.00)
Balasore food Products 4 35350 - - 15786 : 39560 90696
(38.98) (17.40) (43.62) (100.00)
Wood Products 5 16000 - - 19832 . 342387 378219
: (4.23) (5242) (90.53) (100.00)
Metal Products 2 -150682 - - 154090 195468 500240
(30.12) (30.80) (39.08) (100.00)
Non-metallic '
Mineral Pro= .
ducts 5 5000 3000 - 16000 46671 70671
_ (708)(4+24) (22.64) (66.04) (100.00)
" Hosiery and '
Readymade -
Garments - - - - - =
All Industries 16 207032 3000 -~ 205708 624086 1039826

(19.91)(0.29)

(19.78) (60.02) (100.00)

contd.
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TABLE (% = VIL.g(contd.) (In &)
n

Indi~ Friends

District Industry No.of Comm=~ Coope _ DOthers Total
units ercial banks QEHOES angire
banks anks latives

2700 1700 4400
(61.36) (38.64) (100.00)

(Kewonjhar Food Products 2
Wood Products 4 - - - 9350 6454 15804
(59.16) (40.84) (100.00)

4000 172522 176522
(2.27) (97.73) (100.00)

Metal Products3

Non~metallic
Mineral -
Products 1 5225 - - - 58940 °~ 64165
(8.14) . . (91.86) (100.00)
Hosiery and
Readymade
Garments 2 - - 1000 - 26500 27500
(3.64) (96.36) (100.00)
All Industries 12 5225 = 1000 16050 266116 288391
(1.81) (0e35)  (5.57) (92.27) (100.00)
All Districts and 70 981388 3000 1000 304609 3358036 4648033

All Industries (21.11) (0.06 )(0.02) (6.55)  (72.25) (100.00)
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At the alle~industry level, in Cuttack, the
percentage of total expenditure was higher (93) than
Balasore (88) than Keonjhar (87). Consequently, the
percentage of profits was lower im Cuttack (7) than
in Balasore (12) than in Keonjhar (13). Of the tuwo
important items of expenditure, the percentage of
the value of basic raw materials was hiéhef in Cuttack
(65) than in Keonjhar (53) than in Balasorse (48) and
the percentage of wages and salaries was higher im
Keonjhar (18) than in Balasore (17) than in Cuttagk‘
{12).

At the district~lsvel, industrywise analysis
indicates that, in Cuttack, Metal (39, 3) and Non-
metallic Mimeral Products (97,3) in Balasore uood Pro-
ducts (90,10) and in Keonjhar Metal Products (96,4)
were the highest cost and the lowest profit yieldiﬁg
industries. Of the two important items of cost, in
Metal (69,10), Food (67,7) and‘UDod.Products'(67,B)
of Cuttack, the percentage share of basic raw materials
was higher and of wages and salaries was lower than that

in other districtse.

Intra-industry comparisons reveal that the per-
centage of total expenditure in Food Products of Cuttack

(86) was higher than in Balasore (85) than in Keonjhar (83);
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in Wood Products was higher in Balasore {(90) than in
Cuttack (83) than in Keonjhar (77); in Metal Products
was higher in. Cuttack (97) ;hah'ié Keonjhar (96): than
in Balasore (88); in Non-metallic Mineral Products uas
higher in Cuttack (97) than in-Balasere (83) than in
Keonjhar (77); and in Hosiery and Readymade Garments
was higher in Keonjhar (87) than in Cuttack {(79). The. -
percentage of profits im Food -Products was higher in
Keonjhar (17) than in Balasore (15) than in-Cuttack
(14); in Wood Products was higher im Keonjhar (23) than
in Cuttack'(17) than in Balasore (10); in Metal Products
was higher in Balasore (12) than in Keonjhar (4) than
in Cuttack (3); in Nom~metallic Mineral Products was
higher in Keonjhar (23) than in Balasore (17) thanm in .
Cuttack (3); and in Hosiery and Readymads Garments was
higher in Cuttack (21) than in Keonjhar (14). - The per=
centage of the value of basic raw materials in Food
Products was higher in Cuttack (67) than in Keonjhar
(53) than in Balasore (27); in Wood Products was higher
in Cuttack (67) than in Balasore (63) than in Keonghar
(39); in Metal Products was higher in Cuttack (70) than
in Keonjhar (58) than in Balasore (45); in Non-metallic
Mineral Products was higher in Balasore (58} than.in
Keonjhar (54) than in Cuttack (30); and in Hosiery and

Readymade Garments that was equal in both Cuttack and
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Keonjhar (37)e The percentage of wages and salaries

in Food Products was higher in Balasere (19) than in
Keonjhar {(8) than in Cuttack (7); in Wood Products

was higher in Keonjhar (24) than in Balasore (18)

than in Cuttack (8); in PMetal Products was higher in
Keonjhar (16).than in Balasore (15) than in Cuttack (10);
in. Non-metallic Mineral Products was higher in Cuttack
(35) than in Keonjhar (18) than in Balasore (16); and

in Hosiery.and Readymade Garments was higher in Keon-

Jjhar (36) than in Cuttack (13).

(TABLE VIl.7) =

vill. DISTRIBUTION OF OUTPUT

At the all—distric£ and industry level, out aof
a total value of output of % 198 crores manufactursed.
by 70 industrial units in the year 1978«79,. the propor~
tion of net sales was much higher (& 1.83 crores, i.e.
93 per cent) than stock of finished and semi-finished
products (s 12.67 lekhs i.e. 6 per cent) than work done
for others (s 105 lakhs ie.e. 054 per cent) than other

income (ks 0«84 lakh i.e. 0+42 per cent)e

At the all-industry level, of the total net
sales and total stock of finished and semi-finished
products the percentage share of Keonjhar was very high

in the former and very low in latter (98, (=)2) than



TABLE {) = vII.7

CUMPOSITION OF BUT-PUT: 1978-79 (In )
District Industry No.of Basic Water, power, Uther mate~ PMiscella~ Amount paid to
units raw Fuel, lubrie- rials neous cther concerns
materials cants, etc. ' for work done
7 7 3 3 5 . — 7 ' 5
Cuttack Food Products 2] 26609687 83760 177883 115969 -
. (67.10) ~  (2.11) (4.47) (2.91)
Wood Products 5 929984 7760~ 6192 32888 5296
(67+19) (0.56) {B.45) (2.38) "(0.38)
Metal Products 23 6474751 393451 339991 442554 137973
(69.62) (4.23) (3.66) (4.26) (1.48)
Non~-metallic mi- 486632 64597 246358 44924 - -
neral Products 4 (29.54) (3.92) (14.95) (2.73)
Hosiery and Ready- 13602 414 4925 725 -
made Garments 2 (36.89) (1.12) (13.36) {1.87)
All Industries 42 10574656 549982 - 775349 - 637060 143269
(64+.69) (3.36) (4074) (3.90) (0.88)
Balasore Food Products 4 145892 88233 45112 38915 5183
(26.56) (16.05) (8.21) - (7.08) (0.94)
Wood Products 5 506050 . 12424 5450 . 24425 9523
. (63.21) -(1+55) (0.68) (3.05) (1.19)
Metal Products 2 434454 20674 36000 108333 33606
_ (45.217) (2.15) (3+75) (11.29) (3.50)
Non-metallic mi~ : :
5 119943- 3500 - 6969 2733 -
neral Products (57.50) (1.68) . (3.34) (1.31)
Hosiery and Ready=- - . - : - : - -
made Ga‘me“?s - 1206339 124831 93531 174406 48312
All Ipdustries 16 (47.90) (4.96) (3.71) (6.92) (1.92)

(contd.) W
—
(o}
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TABLE {;h- ViI.7(contd.)

(In5s)
District Industry Noe.of Basic Water, power, Other ma= Miscella- Amount paid to
units raw fuel, lubri- terials neous other concerns
materials  cants,etc. for work done
1 2 . 3 4 5 6 7 8
Ke onjhar Food Products 2 41500 6500 6900 500 -
(53.12) (8.32) (8.83) (0.84)
Wood Products 4 48065 5830 3225 4900«
{39.40) (4.78) {2.64) (4.82)
Metal Products 3 240940 . 2166 39249 3000 -
{(58.18) {0.52) (9.48) (0.72)
Non-metallic Mi- 1161018 336 5720 827 -
neral Products 1 (83.57) (0.15) (2.64) (0.38)
Hosiery and Ready- 23000 : 400 4375 1500 -
made Garments 2 (37'40) : (0065) (7011) (2044)
All Industries 12 469523 15232 59469 10727 -
(52.62) (1.71) {6.66) (1.20)
All Districts and 70 12250518 690045 928349 822193 191581

All Industries (62.00) (3449) (4470) (4.186) (0.97)

LTe



| TAQLE(}-V;I-?(contd.} (In &)
District De'AE;aEiation Rent Wages and - Interest Total expen~ Profits Total
salaries, etc. . ~ diture out put
g 10 11 12 13 14 15
Cuttack 28296 34800 273509 40509 3424413 554658 3979071
Food Products(0+71) (0.87) (6.87) (1.02) (86.06) (13.94)  (100.00)
Wood Produ- 15669- 5040 - 109049 30785- 1142663 241606 1384269
cts (1.13)" (0+36) (7.88) (2:22) (82.55) (17.45)  {100.00)
Metal Pro- 119921 28010- 915865 158906 9011422 287871 9299293
ducts (1.29) (0e30) - (9.85) (9.71) (96.90) (3.10) {(100.00)
Non-metallic 70585" 31956 583565 65576 1594193 53267 1647460
mineral products(4+29) (1.94) (35.42) (3.98) - (96.77) . £3.23) (100.00)
Hosiery & Rea=1175 3000 - 4800 - 801 - 29142 - 7727 36869
dymade Garments(3+19) (8.14) (13.01) (1.36) (79.04)  (20.96)  (100.00)
All Industries235646 102806 1886788 296277 15201833 1145129 16346962
11 Industries{i=, ) (0.63) (11.54) (1.81) (92.99) (7.01) (100.00)
Balasore 27000 6639 105469 5445 467888 B1836 549724
Food products (4:91) (1.21) (19.18) (0.99) (85.11) (14.89)  (100.00)
Wood Products 5487 - 10813 - 141085- 5675 - - 720932 79633 800565
(0.69) (1.35) . (17.62) . 40.71) . (80.05) (9.95) {100.00)
Metal Products, ,gq’ 2080 . 146501 39709 842638 117002 959640
_ (2.22) (0.22) (15.27) .o {4.14) . (B7.81) (12.19) (100.00)
ggﬂ-me:ﬂéllg 1730 - - 33998 - 3672 - 172545- 36062 208607
Minera rodu= (5’ go) A (16.30) (1.76) (82.71) . (17.28)  (100.00)
Hosiery & Rea- - —- - : - . T - - . - .
dygade Garme= g gg 19532 427053 54501 2204003 314533 2518536
nets a1 (2.20) (0.78) - (16.96) (2.16)  (87.51) (12.49)  (100.00)
Industries

contde &

81



TABLE @-vn.ﬂcontd.)

(In Rs)
District Depreciation Rent Wages and Interest Total expen~ Profits Total
salaries, diture output.
. " etc. |
&7 9 10 1" 12 13 14 15
Keonjhar 2220 360 6540 * 400 64920 13200 78120
Food Products (2.84) (0.46) (8.37) (0.52) (83.10) (16.90) (100.00)
3170 360 28840 100 94490 27493 121983
Uosod Products (2.60) (0.30) (23.64) (0.08) (77.46) (22.54) (100.00)
Metal Products 14406 97 67978 28244 396080 18018 414098
(3.48) (0.02) (16.42) (6.82) (95.65) (4.35)  (100.00)
Non-metallic Mi~ 5538 - 38677 562 167678 48893 216571
neral Products (2.56) {17.86) (0.26) {77.42) (22.58) (100.00)
Hosiery and Ready-550 660 22390 325 53200 8300 61500
made Garments (0.89) - {1.07) (36.41) (0.53) (86.50) {13.50) (100.00)
Industries 25884 1477 164425 29631 776368 115904 892272
All Industri (2.90) {(0.17) (18.43) (3.32) (87.01) (12.99) (100.00)
All DiztriCts 317028 123815 2478266 380409 18182204 1575566 19757770
an ' (0.63) (7.97)

All Industries(1°61)

(12.54)

(1.93)

(92.03)

(100.00)

61¢
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Balasore (94,5) than Cuttack (92,7). Other percen-

tages were negligiblsee.

At the district level, industrywise. analysis
indicates that in FoodA(97,3) and Wood Products (95,1)
of Cuttack, Food (96,4) and Metal Products (99, 0.03)
of Balasore and also Food (99,1) and Metal Products
(107, ~7) of Keonjhar, perceﬁtages of net sales and
stocks were very high and very low respectively than
the respective all-industry percentags and aggregate
percentage. In rest of the cases there was'hardly any
industry with low percentage of met sales and very high

percentage of stockss

Intra-industry comparisons reveal that the pere
centage of net sales was higher in food Products of
Keonjhar (99) than in Cuttack (97) than in Balasore
(96); was higher in Wood Products of Cuttack (95) than
in Balasore (B7) than in Keonjhar (74); was higher in
metal Products of Keonjhar (107) than in Balasore (99) |
than in Cuttack (90)swas higher) in Non-metallic Mineral
Products of Keonjhar (96) than in Balasore (94) than in
Cuttack (92); and was higher in Hosiery and Readymade
Garments of Keonjhar (93) than in Cuttack (88). On
the other hand the percentage of stock of.fihished and

semi-finished products was higher in Food Products of
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Balasore (4} Ehan iﬁ Cuttack (3} tﬁan in keonjhar“
(1); was higher in Wood Products of Balasore (13)
than in Keonjhar (3) than in Cuttack (1); was higher
in Metal Products of Luttack (10) than in Balasore
(0.03)than in Keonjhar (=7); was higher in None
metallic Mineral Products of Cuttack (8) tham in
keonjhar (1) than in Balasore (0+42); and was higher
in Hosiery and Readymade Garments of Cuttack (10)

than in Keonjhar (7).
(TABLL vIi.8)
Ixe OUTPUT ANL vALUE AULED

At alledistrict and industry-level, value
added as percentage of output'of”the‘70‘industrial
units for the year 19768-79 was 23. At the all’
industry level, Keonjhar had a higher percentage of"
‘value-added to output (3S) than galasore (32) than
Cuttack (21). S
At the district level, inddstryﬁise anélyéié
indicates that Non-metallic Mineral Products (45) and
Hosiery and Readymade Garments (43) of Cuttack; Food
(36) and Non-metallic Mineral Products (35)~of Balasore;
and'Hosiery and Readymade Garments (52); wood Products
(47) and Non-metallic Mineral Products (41) of Keonjhar

had very high psrcentages of value~added to output
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DISTRIBUTIUN UF UUIPUT: 1978-79
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| ( Infk)
No.of Net Stock - Other Work Total
District Industry units sales of fi~ income done out put
' nished for
and se= others
mi fini-
shed -~
goods
1 2 ) 4 5 6 . 7 8
Cuttack Food Products 8 3861901 107377 9793 3979071
: (97.05) (2.70) (0.25) - (100.00)
Wood Products 5 1313940 11822 21280 37227 1384269
. (94.92) (0.85) (1.54)(2.69) (100.00)
Metal Products 23 8341981 901790 9213 46390 9299293
(89.70) (9.70) (0.10)(0.50) (100.00)
pon-metalllc 4 1509366 134490 3604 - 1647460
Products (91.62) (8.16) (0.22) (100.00)
Hosiery and '
2 32550 3819 500 - 36869
Readymade - " '
Garmgnts (88428) (10.36) (1.36) (100.00)
All Industries 42 15059738 1159217 44390 83617 16346962
(92.13) (7.09) (0Q.27) (0.5%) (100.00)
Balasore Food Products 4 529124 20210 390 -~ 549724
(96.25) (3.68) (0.07) (100.00)
Wood Products 5 697831 102734 - - 800565
(87.17) (12.83) (100.00)
Metal Products 2 947017 273 12350 = 959640
(98.68) (0.03) (1.29) (100.00)
Non~met i S sy . o
mnometallic s 19su26  (Hes - 12313 - 208607
ducts (93.68) (0.42) (5.90, (100.00)
Hosiery and - - -
Readymade - - -
Garments
All Industries 16 2369398 1240085 25053 - 2518536
(94407, (4.93) (1.00) (100.00)

(contd.)
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TABLE (- VII.8 (contd.)

(Ink )
. . No.of Net Stock Other Work Total
District Industry units sales of fi- income done out put
- nished for
& semi~ others
finished
goods
Keanjhar Food Products 2 77720 400 - - 78120
(99.49) (0.51) {100.00)
Wood Products 4 90045 3500 7000 21438 121983
(73.82) (2.87) (5.74) (17.57) (100.00)
Metal Products 3 441002 26804 - - 414098
(106.50) (-6.50) (100.00)
Non-metallic 1 207291 2151 7129 - 216571
Mineral Pro- (95.72) (0.99)  (3.29) (100.00)
ducts ‘ '
Hosiery and 2 56900 4600 ok 61
Readymade -
Garments e T ‘92.52) ‘7'48) J " \§100’00)

All Industries . 12, 872984 ~16253 - 14129 ' ~21438 : 892272
T (97-847 -R8Z) (13s8) (2740) (1U0.00)
All pistricts o o T -

- 70 18302094 1267049 83572 10505
and All industries : \ 3 5 19757770
(92.63) (6441) (0.42) (0.54) (100;00)
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whereas in Metal Products (15) of Cuttack, Wood
Products (30) of Balasore and Food (26) and Metal
Products (28) of Keonjhar such percentages were

lowere.

Intra-industry comparisens reveal that the
percentage of value~added to output in Food Products
was higher in Balasore (36) tﬁan in keonjhar (26)
than in Cuttack (23); im Wood Products was higher in
keonjhar (47) than in Balasore (30) than in Cuttack
(28); in Metal Products was higher in Balasore (32)
than in Keénjhar (28) than in Cuttack (15); in Non=
metallic Mineral Products was higher imn Cuttack (45)
than in Keonjhar (41) than in Balasore (35); and in
Hosiery and Readymade Garments was higher in Keonjhar

(52) than in Cuttack (43).

Average size of both output and value-added
was higher in Food and Wood Products_of Cuttack, Metal
Products of Balasore and Hosiery and Readymade Garments
of Keonjhar than the respective all-industry average.
Aggregately), both were higher in Cuttack than in

Balasore than in Keonjhar.

(TABLE vII.9)
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_ ‘( Ing )
' Noe.of - (+. Value Col.5 R .« -
District  Industry Units ““t added as % & 423 523
pu of col.d
1 2 3 4 5 - 6 1 8
Cuttack Food Products 8 3979071 903476 22.70 497383 112934
Wood Products 5 1384269 386480 427.91 276853 77296
Metal Products 23 92992931390652 14.95 404317 60463
Non-metallic 4 1647460 734364 44.57 411865 18359
Mineral Products .
Hosiery and Reaw=
dymade Garments 2 36869 16028 43447 18434 8014
All Industries 42 16346962 3431000 20.98 389213 81690
Balasore Food Proddbts 4 bB49724 199589 36627 137431 49847
Wood Products 5 800565 237206 29.62 160113 47441
Metal Products 2 959640 305292  31.81 479820 152646
None~metallic Mi~ . . , ,
neral Products 5 208607 173732 3534 41721 14746
Hosiery and Rea- : R R
dymade Garments - - - - - -
All Industries 16 2518536 815619 32.38 157408 50976
Keonjhar Ffood Products 2 178120 20500 26.24 30960 10250
Wood Products 4 121983 56793 46455 30495 14198
Metal Products 3 414098 114337 ° 27.61 138032 38112
Nop-metallic Mi- :
neral Products 1 216571 88132  40.69 216571 88132
Hosiery and Rea-
dymade Garments 2 61500 31675 51.50 30750 15837
All Industries 12 892272 311437 34.90 74356 25953
All pistricts and :
All Industries 70 19757770 4558056 23.06 282253 65115




(1)

(2)

(3)

(4)

(s)

(6)

(7)
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MAIN FINUINGS

Industrial units of Keonjhar had higher per-
centage of fixed assets than the units af
Balasore than the units of Cuttacke.

Industrial units of Balasore had higher pere

‘centage of equity capital than the units of

Cuttack tham the units of Keonjhare

Average size of all kinds of asset and liabi~
lity of the industrial units ef Cuttack was
much higher than the units of Balasore and
those of Balasore was wmuch higher than the
units of Keonjhar.

Industrial units of Cuttack had higher per=-
centage of total expenditure than the units
of Balasore than the units of Keonghare Lon=-
sequently, percentage of profit was higﬁer'in
Keonjhar than in Balasore than in Cuttacke

Industrial units of Keonjhar had higher perw
centage of net sales and Lower percentage of
the stock of finished and semi-finished pro~-
ducts than the units of Balasore than the
units of Cuttacke :

Industrial units of Keonjhar had a higher per=
centage of value-added to total eoutput than the
units of Balasore than the units ef Cuttack.

Average size of both output and value~added was
higher in industrial units of Cuttack than in
the units of Balasore than in the units of Keon-
Jhare.



CHAPTER VIII

FINANCIAL AND KCONOMIC PERFORMANCE OF THE
INDUSTRIAL UNITS OF ENTREPRENEURS

Financial and Economic performance of the indu-
strial units of entrepreneuré have been anaiysed in
this chapter. This has been done in terms of certain
financial and .economic ratiés. ‘The financial ratios
considered are profitability raties, turn~over ratios,
liquidity ratios and stability and solvency ratios.

The economic ratios considered are qutput tprcapital
ratios, value added wages and surplus each per .worker
ratios and capital=labour ratios. Tﬁe chapter is =
divided into two parts é Part I =~ aﬁélysgé ﬁhe'fﬁﬁén-
cial ratios and Part Il - the economic ratios. Since
entrepreneur and his enterprise are inextricably inter-
related it is supposed that what would be true of the
industrial units would also be true of the.entfepreneurs
of such units. Thus we may evaluate industrial entre-

preneurship by their financial and economic performance.
PART I = FINANGIAL RATIOS 1978-79
PROFITABILITY RATIOS

Profitability ratios are perhaps the most useful

overall measure of the conditions of an enterprise. These
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ratios are designed for the evaluation of the opera-
tional performance of industrial unitse. The three
important profitability ratios considered here are:
profits to net sales, profits plus interest to total
assets, and profits to equity capital. Higher ratios

indicate better performance.

I. PROFITS TO NET SALES

Profits to net sales ratio expressed as per=-

centage indicates the margin in relation to net sales.

At the all-district and industry level, for 70
industrial units, the ratio was 9 per cent for the ysar

1978=79.

At the all~industry level Balasore and Keonjhar

had higher percentages (13 each) than Cuttack (8). .

At the district level, an industrywise -analysis
indicates that, in Cuttack, the margin was higher in
Hosiery and Readymade Garments (24 per ceht), Wood
(18 per cent) and Food Products (14 per cent) tham all
industry average (8 per cent) and In Metal (3 per cent)
and Non-metallic Mineral Products (4 per eent) louwer |
than it; in Balasore, was higher in Non-ﬁetallic Mineral
Products (18 per cent) and Food Producté (15 per cent)
than the all-industfy average (13 per cent) and in Metal
Products (12 per cent) and Wood Products (1% per cent)

lower than it; and in Keonjhar was higher in Wood (31
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per cent), Non-metallic Mineral Products (24 per cent),
Food (17 per cent) and Hosiery and Readymade Garments
(15 per cent) than the all-industry average (13 per cent)

and lever than it in Metal Products (4 per cent).

Intra—industry éomparisoné reveal that the>margin
in Food Products uwas higher-in Keonjhar (17 per cent)
than in Balasore (15 per cent)tham in Cuttack (14 per
cent); in wood Products the margin was higher ;n Keonjhar
(31 per cent) than in Cuttack (18 per cent) than in Bala-
sore (11 per cent); in Metal Products the margin was
higher in Balasore (12 per cent) than in Keonjhar (4 per
cent) than in Cuttack (3 per cent); in Non-metallic
Mineral Products the margin was higher in Keonjhar (24
per cent) than in Balasore (18 per cent) than in Cuttack
(4 per cent); and inHosiery and Readymade Garments the
margin was higher in Cuttack (24 per cent) than in Keonw=

jhar (15 per cent).

(TABLE VIII.1)
11. PROFITS PLUS INTEREST TO TOTAL ASSETS

It is a single comprehensive measure that conden-
ses every thing happening within industrial units. It is
not merely a measure of profitability. As a basic measure
of overall efficiency it indicates entreprensurst skill
in exploiting funds invested in the industrial units in

terms of earnings on invested capital.
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At the alledistrict and industry level, profits
plus interest to total assets ratio, expressed as per=-

’

centage, for 70 industrial units, for the year 1978-79

Lo

was 17e

At the all-industry level, Balasore had a higher
ratio (18 per cent) than Cuttack (17 per cent) than Keon-

jhar (16 per cent).

‘ At the distript-level, industryu@se gpaly;%;
indicates that, in Cuttack, the rét;o yas.h;ghe? in
Food‘(49 per cent), Hosiery and Readymade Garmeqts»(zsu
per cent) and UOod'Products (25 per cent)‘thén th;iall-
industry aQarage (i? per cent) aﬂé lLower in_Metgl.(10

per cent) and Non-metallic Mineral Products (f per ﬁant);
in Balééore, thé ratio was Bigﬁer in Faod (21 per cent),
Non-ﬁetalliﬁ Mineral Pfoducts (23 pef cent) and'ﬁet%l )
Products (20 per cent) than the ali indﬁétry avéf;gé-
(18 pér cent) aﬁd'in Wood Products (13 per cent) louwer
than it; and in Keonjhar the ratio was higher in Food
(41 per cent), Wood (36 per cent) Nonemetallic Mineral
Products (27 per cent) and Hosiery and Readymade Gar=-

ments (21 per cent) than alleindustry average (16‘per

cent) and in Metal Products (8 per cent) lower than ite

Intra-industry comparisons reveal that, in food

Products, Cuttack had higher ratio (49 per cent) than
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Keonjhar (41 per cent) than Balasore (21 per cept); in
Wood Products, Keonjhar had higher ratio (36 per cent)
than Cuttack (25 per cent) than Balasore (13 per_cent);
in Metal Products, Balasore had higher ratio (20 per
cent) than Cuttack (10 per cent) than Keonjhar (8 per
cent); in Non-metéiiiélmihéfél Products, Keeonjhar Had

a higher ratio (27 per cent) fhan Balasore (23'pérAceht)l'
than Cuitack (7 pefzcent); and in Hosiery and Readymade
Garments, Cuttack had higher Tatio (38 per cent) than

Keonjhar (21 per cent).

(TABLE VIII.1)

I11. PROFITS TO EQUITY CAPITAL

This ratio expressed as a percentage indicates

earnings on owner's capitale

At the all-district and industry level, earn-
ings of the 70 industrial units, on their own capital

was 31 per cent during the year 1978-=79.

At the all-ingustry level, Balasore had a higher
ratio (33 per cent) than Cuttack (30 per cent) than Keon-

jhar (29 per cent)e.

At the district~level, industrywise analysis

indicates that, in Cuttack, Food (87 per cent), Wood
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(62 per cent) and Hosiery and Readymade Garments (58
per cent) had much higher ratios than the average (30
per cent) and Metal (14 per cent) and Non-metallic
Mineral Products (7) lower than it; in Balasore, Metal
(39 per cent) and Non-metallic Mineral Products (52
per cent) had higher ratios than all-industry average
(33 per cent) and in Food (26 per cent) and Wood Pro-
ducts (30 per cent) lower than it; and in Keonjhar,
Hosiery and Readymade Garments (66 per cent), Food

(54 per cent), Wood (45 per cent) and Non-metallic
Mineral Products (42 per cent) had higher ratios than
the average (29 per cént) and in Metal Products (10 per
cent) lower than it. ' ‘

Intra~-industry comparisons reveal that, in Food
Products, Cuttack had higher ratio (87 per cent) than
Keonjhar (54 per cent) than Balasore (26 per cent); in
Wood Products, Cuttack had higher ratio (62 per cent)
than Keonjhar (45 per'cent) than Balasore (30>per cent);
in Metal products, Balasore had higher ratio (39 per cent)
than Cuttack (14 per cent) than Keonjhar (10 per cent);
in Non-metallic Mineral Products, Balasore had a higher
ratio (52 per cent) than Keonjhar (42 per cent) than
Cuttack (7 per cent); and in Hosiery and Reddymade Garments
Keonjhar had higher ratio (66 per cent) than Cuttack

(58 per cent)e.
(TABLE VIII.1)
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, TABLE €= VIII.1

V.

PROFITABILITY RATIDS: 1978-79

District Industry No.of (Profit/ (Profits (Profits/
"units Net Sales) #Interest/ Equity
X 100/ Total Capital)
Assets) X 100
X_100
1 2 B 3 - 4 5- 6
Cuttack Food Products . - -8 . 14436 49.38 ) 87.14
Wood Products 5 18.38 24453 6195
fMetal Products 23 3e45 10632 14.44
Non-metallic mi- ; o ‘
neral products 4 3.52 6.75 7.02
Hosiery and Ready- :
~ made Garments 2 2373 . 3782 . 57.70
All Industries 42 7.60 1711 30421
Balasore Food Products 4 15.46  20.88 26.88
v Wood Products 5 11.41 13.10 29.76
Metal Products 2 " 1235 19.52 -~ - 3B8.68

Non-metallic mine-~ 5 18.45 23412 57.85
ral products < ¥ - -

Hosiery and Ready~ o o .
made Garments - - - =

"All Industries = 16 13:27  ~18.05 33,11
{"Keonjhar food Products - ~ 2 " 16.88 40.53 -~ 54.20
Wood Products 4 . 30453 36.05 . 45427
Metal Products 3 4.08 7.88 9.58
Non-metallic mine- ‘ " ‘ -. o
ral Products 21 . 23458 . 2727 41472
Hosiery and Ready~
made Garments =~ ©2  14.58 " -20.62 66426
ALl Industries 12 .13.27  15.81 . 28477

All Districts and
All industries - 70 " B.60 17.17 " 30463
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TURNOVER RATIOS -

The turn-over ratios pfesented here for analy~
sis measure the relationship between the amount invested
in assets like total assets, fixed assets and inventories
and the results accruing in ferms of outpdt,’ These
ratios indicate efficiency in the utilization of assets.
Higher ratio signifies better efficiency in the utili--

sation of assetse

IVe OUTPUT TO TOTAL ASSETS

At the alledistrict and industry level, this
ratio for 70 industrial units was 1.73 for the year

1978=79.

At the all-industry level, Cuttack had a higher

ratio (1.94) than Balasore (1.23) than Keonjhar (0.96).

At the district level, industrywise analysis
indicates that, in Cuttack, Food (3.30) and Metal Pro-
ducts (2+14) had higher ratios than the alleindustry
ratio (1.94) and Wood (1.24), Non-metallic Mineral Pro=
ducts (0¢93) and Hosiery and Readymade Garments (1.69)
lower than it; in Balasore, Food (1.31) had higher ratio
than all-industry ratio (1.23) and in other-industries
lower than it; and in Keonjhar, all industries except
Metal Products had higher ratios than the all~industry
ratio (0¢96).
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Intra-industry comparisons indicate-that, in
Food Products, Cuttack had higher ratio (3.30) than .
Keonjhar (2.32) than Balasore (1.31); in Wood Products,
Keonjhar had higher ratio (1.59) than Cuttack (1.24)
than Balasore (1.22); in Metal Products, Cuttack had
higher ratio (2.14) than Balasore (1.19) than Keonjhar
(0.70); in Non-metallic Mineral Products, Balasore had
higher ratio (1.21) than Keonjhar (1+19) than Cuttack
(0.93) and in Hosiery and Readymade Garments, Cuttack
had higher ratio (169) than Keenjhar (1e46).

(TABLE VIII.2)
Ve OUTPUT TO FIXED ASSETS

At the all-district and industry=-level, this
ratio for 70 industrial units was 4.67 for the year

1976=79 .

At the all-industry level, Cuttack had a higher

ratio (5.25) than Balasore (3.13) than Keonjhar (2.37).

At the district level, industryuise analysis'
indicates that, in Cuttack, Food (9.64), Uood (7 05)
and Metal Products (7¢34) had hlgher ratios than the
all—lndustry ratio (5.35) and in Non—metalllc Mineral
Products (1.41) and Hosxery and Readymade Garments (3.10)
lower than it; in Balasore, Wood (44 26) and Non—metallic

Products (6.11) had higher ratios than all-lndustry
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ratio (3.13) and in Food (2+14) and Metal Products
(2.95) lower than it; and in Keonjhar, Wood (2.88)°
and Food (2+73) had higher ratios than all-industry
ratio (2.37), in Non-metallic Mineral Products equal
to it (2.37) and in Metal (2+26) and Hosiery and’

Readymade Garments (1.98) lower than it

Intra-in&ﬁstry comparisons iﬁaicéta tgaf ih‘” )
Food Products, Cuttack had hlgher ratio (9 64) than
KeonJhar (2. 73) than Balasore (2.14), in Wood Products
Cuttack had a higher ratio (7 05) than Balasore (4.26)
than Keonjhar (2. 88), in Netal Products Cuttack had .
higher ratioc (7.34) than Balasore (2.95) than Keonjhar
(2.26); in Non-metallic Minmeral Products:pBalasore .had
higher ratio (6+11) than Keonjhar (2.37) than Cuttack
(1.41); and in Hosiery and Readymade Garments, Cuttack

had higher ratio (3.10) than Keonjhar (1+98)e
(TABLE VIII.2)

VI. OUTPUT TO INVENTORIES
At the all-district and industry level, the
above ratio for 70 industrial units uaé.4.52 fdr the

year 1978=79.

At the all-industry level, Cuttack had a higher
ratio (4.86) than Balasore (3.75) than Keonjhar (2+66).
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At the district~level, industrywise analysis
indicates that, in Cuttack, Food (7+25) and Metal,
Products (6.00) had higher ratios than all-industry
ratio (4.86) and Wood (1.85), Nom-metallic Mimeral
Products -(3+22) and Hosiery and.Readymade Garments
(4+33) lower than it; -in Balasore, Food.(4.68), Metal
(4+36) and wood Products (3.76) had higher ratios than
all industry ratio (3.75) and in Non-metallic Mineral-
Products (1g73) lower than it; and in Keonjhar Food
(26.93), Wood (8.83), Non-metallic Mineral Products
(4425) and Hosiery and Readymade Garments (6+35) had
higher ratios than all~industry ratio (2.66) and Metal

Products (1.60) lower than it.

- Intra=industry comparisons reveal that, inm
Food Products, Keonjhar had a very high ratio. (26.93) .
than Cuttack (7¢25) -than Balasore (4.68); in Wood
Products Keonjhar had higher ratio (8.83) than Bélasore
(3.76) than Cuttack (1.85); in Metal Products Cuttack
had higher ratio. (6+00) than Balasore (4.36) than
Keonjhar (1.60); in NonfmetalliclMinerglvProdu;ts,
Keonjhar had higher ratio (4.25) than Cuttack (3.22)
than Balasore (1.73) and in Hosiery and Readymade Gare-
ments Keonjhar had higher ratio (6.35) tham Cuttack
(4.33). | |

. (TABLE VIII.2)



TABLE G- VIII.2
TURNOVER RATIOS: 1978-79

-~

.District. .. . Industry " Nos.of Out-  Out-  Out-
o ‘ - units ‘put/ put/ put/
Total Ffixed Inven-
assets assets tories

1 = zZ 3 4 5 3

Cuttack - Food Products : 8 330 9.64 725
Wood Products 5 1+24 7.05. 1.85
Metal Products 23 2.14 7.34  6.00
Non~metallic mineral 4 D.93 1.41 3422
Products
Hosiery and Readymads 2 1.69 3.10 4433
Garments v
All Industries 42 1494 5.35 4.86
Balasore * Food Products 4 131 2+.14 4.68
' Wood Products 5 1422 4.26° 3.76
Metal Products 2 '1’19, 2495 4436
Non-metallic mlneral 5 1.21 611 1473
Products
Hosiery and Readymade _ - - -
.Garments .
All Industriss 16 1423 3413, 3475
Keonjhar food Products 2 2.32 2.73 26.93
Wood Products 4  "1.59  2.8B8  8.83
metal Products 3 . 0670 - 2426 - 1.60
Non-metallic mlneral 1 1419 2.37  4.25
Products ' .
-Hosiery andvReadymada. 2 1¢46 - 1498 6.35
Garments
All ‘Industries 12 0496 2.37  2.66

All Districts and

All Industries 70 173 4467 | 4452
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LIQUIDITY RATIUS-

Liguidity is an index of shortfierm finéncial
strength of industrial units. It is concefned with
the ability of industrial units to meet their short-
term or current liasbilities.s In this éense, it is ah

index of short-term solvency as well.

The two widely used ratios are current assets
to current liabilities and quick assets to current

liabilities. Let us analyse these two ratios.

Vile CURRENT ASSETS TO CURRENT LIABILITIES

This ratio is known as Current Ratio. As this
ratio is directly related to working capital and at the>
same time there are common items which go into the worke
ing capital composition, this ratio is aptly called as
working capital ratio. It indicates to what extent
current assets cover current liabilities. Ipadequacy
of current assets to meet the current liabilities tells
upon the credit worthiness of the industrial units. Thus
the current ratio is a test of the short-term solvency-

and financial strength of the units.

Generally speaking a ratio of 2 to 1 is consi=
dered‘fﬁatisfactory for the simple reason that even

wvhen the value of current assets is reduced to half
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the enterprise would still be in a position to meet

its current liabilitiese

At the all~district and industrylevel, the
current ratio of 70 industrial: units was 1.97 for

the year 1978~79.

At the all-industry level, Keonjhar had higher

ratio (2) than Cuttack (1.99) than Balasore (1.85).

At the district-level, industry~wise analysis
indicates that, in Cuttack, Food (2.36), Wood (2.29)
and Hosiery and Readymade Garments (2.80) had higher
ratios than the all-industry ratioc (1.99), Metal Pro=
ducts equal to it (1.99) and Non-metallic Mineral Pro-
ducts (1.41) lower than it; in Balasore, Food (3.90),
Non-metallic Mineral Products (2.94) and Metal Pro-
ducts (2.43) had higher ratios than the all=industry
ratio (1.85) and Wood Products (1+13) lower than it;
and in Keonjhar, Wwood (3.74), Food (2.94) and Metal
Products (2.34) had higher ratios than all=-industry
ratio (2.00) and Non-metallic Mineral Products (1.52)
and Hosiery and Readymade Garments (0.41) lower than
it.

Intra-industry comparisons reveal that, in Food
Products Balasore had a higher ratio (3.90) than Keon-

Jhar (2.94) than Cuttack (2.36); in Wood Products,
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Keonjhar had a higher ratio (3.74) than Cuttack

(2.29) than Balasore (1.13); in Metal Products,
Balasore had higher ratio (2+43) than Keonjhar (2.34)
than Cuttack (1.99); in Non-metallic Ninergl,Products,
Balasore had a ﬁigher ratio (2.94) than Keonjhar
(1.52) than Cuttack (1¢41); and in Hosiery and
Readymade Garments Cuttack had a higher ratio (2.80)

than Keonjhar (0+41)e

(TABLE VIII.3)

VIII. QUICK ASSETS TO CURRENT LIABILITIES |

This ratio is knouwn as qﬁick ratio.a: Acide
test ratioe It is a stricter test of liquidity than -~
current ratio as it excludes inventories included in.
th numerator. Only cash and other such items ars in-
cluded in the numerator which can be quickly converted
into cashe A quick ratio of 1 to 1 may indicate a
good short-term fipancial strength of induatr;al
units for the 'simple reason that the units‘uill be .
able to pay off all its current liabilities at short

notice.

At the all=-district and industry=level, the
quick ratio for 70 industrial units was 0.71 for the

year 1978=79.
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At the all-industry level, Balasore (0.95)
had a higher ratic than Keonjhar (0.75) than Cuttack
(0+65). '

At the district level, ihdustryuise analysis.
indicates that, in Cuttack, Metal (0.86) and Food
Products. (0.68), had higher ratio than the alle
industry ratio (0.65) and Wood (0.40), Hosiery and
Readymade Garments (0.39) and Non-metallic Mineral
Products (0¢13) lower than it; in Balasore, Metal
Products and higher ratio (1.30) than all-industry
ratio (0.95) and Food {(0.93), Wwood (0.83) and Non=
métallic Mineral Products (0.37) lower than it; and
in Keonjhar, Wood (1.61), Food (1¢23) and Metal Pro~
ducts (0.85) had higher ratio than all-industry ratio
(0.75) and in Non-metallic Mineral Products (0.66)
and Hosiery and Readymade Garments (0.05) louwsr

than ite.

Intra-industry comparisons indicate fhat“in
Food Products the ratio was higher in Keonjhar (1.23)
than in Balasore (0.93) than in Cuttack (0.68); in yood
Products, the ratio was higher in Keonjhar (1.61) than
in Balasore (0.83) than in Cuttack (0.40); in Metal
Products the ratio was higher in Balasore (1.30) than

in Cuttack (0.86) than in Keonjhar (0.85); in Non-metallic
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Mineral Products the ratio was higher in Keonjhér
(0.66) than rn Balasore (0.37)vthan in Cuttack (013);
and rn Hosiery and Readyméde Garments the ratio was
higher in Cuttack (039) than in Keonjhar (0.05).

(TABLE VIII.3)

STABILITY AND SOLVENCY RATIOS

The following ratios have been computea to
measure the long-terr stability and SOlvenby of the
industrial units; (a) Equity to Total Assets; (b) Net
Fixed Assets to Equity; and (c) Debt to Equity. Let
us analyse these ratios. o

IX. EQUITY TO TOTAL ASSETS

Tﬁis raﬁio is often called the proprietory,
ratic. It shous the percentage of assets financed
by the owners of the industrial units. The higher
the ratio and closer it is to 100 per. cent the stronger
is the flnanclal p051t10n of the 1ndustr1al unlts and
more satisfactory thelr financial position from the
point of view of creditdré. The ratio is, therefore,
a test of the credit strength and appro*imatrs 15

importance to current ratio.

At the all-district and ipdustry level, the-
ratio expressed as percentage was 45 for the 70 indu=

strial units for the year 1978~79.
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TRBLE ()~ VIII.3
LIQUIDITY RATIOS: 197879

Noe«of Current Quick
units Assets; ~Assets/
Current Current-
Liabilities Liabilities

District Industry

1 2 e 3 4 . 5
Cuttack food Products 8 2+36 0.68
Wood Products. : 5 2429 0.40 -
metal Products 23 1.99 0+86
Non-metallic mineral 4 1441 . De13
Products
Hosiery and Readymade
Garments B 2 2.30 ] 0«39
All Industries 42 1.99  0e65"
Balasore Foéd Products 4 3.90 | 0.93
Wood Products 5 113 0.83
Metal Products 2 2443 1.30
Non=-metallic mineral 5 2.94 037
Products
Hosiery and Readymads - - -
" Garments ‘ ‘ ' T
All Industries ' 16 -1+85 - 0495
Keonjhar Food Products 2 (2.94: . 1,23
Wood Products 4 3.74 1.61
Metal Products 3 2.34 0.85
None~metallic mineral 1 152 © 0.66
Products _
Hosiery and Readymade
Garments._ 2 04 OfDS
All Industries 12 2.00 0«75
_ All Districts and 70 197 0.71

All Industries
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At the all~industry level, Balasore had a
higher ratio (46 per cent) than Cuttack (45 per

cént) than Keonjhar (44 per cent)e

At the district-level, industrywise analysis
indicates that, in Cuttack Hosiery and Readymade Gar-
ments (62 per cent), Food (53 per cent) ana;Metal 4
Products (46 per cent) had higher ratios than the
allnindustry average (45 per cent) and Non-matallié
mineral Progucts (43 per cent) and Wood Products (35‘“
per cent) lower than it; in Balasore, Food Products had
‘higher ratto (74 per cent) than the all-industry average
(46 per cent) and in wood (41 per cent), Non-metallic..
Mineral Products (40 per cent) and Metal Products (38"
per cent) lower than it; and in Keonjhar, Wood (79
per cent), food (73 per cent) and Non-metallic Mineral
Products (65 per cent) had higher ratios than alle
industry average (44 per cent) and in Metal (32 per
cent) and Hosiery and Readymade Garments (30 per cent)

lower than it.

Intra-industry comparisons reveal that, in Food
Products, Balasore had higher ratio (74 per cent) than
Keonjhar (73 per cent) than Cuttack (53 per cent); in
Wood Products, Keonjhar had higher ratio (79 per cent)

than Balasore (41 per cent) than Cuttack (35 per cent)
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in Metal Products, ‘Cuttack had higher ratio (46 per
cent) than Balasore (38 per cent) than Keonjhar (32

per cent); in Non-metallic Mineral Products, Keonjhar
had higher ratio (65 per cent) than Cuttack (4$‘per
cent) than Balasore (40 per cent); and in Hosiery

and Readymade Garments, Cuttack had higher ratio (62 per

cent) than Keonjhar (30 per cent ).
( TABLE VIII.4)

Xe NET FIXED ASSETS TO EQUITY

Net” fixed assets represent longéterm'invest-
mente When the ratio is less than 100, it means that
equity capital exceeds the fixed assets, ‘implying that
a part of the working capital is supplied by the owners.

A" smaller percentage is more favourable.

At the all-district and industry level, the
ratio expressed as percentage was 82 for 70 industrial

units for the year 1978«79.

At the all-industry level, Keonjhar had higher
ratio (93 per cent) than Balasore (85 per cent) than
Cuttack (80 per cent).

At the district level, industryuwise analysis
indicates that, in Cuttack, Non-metallic Mineral Pro=-
ducts (154 per cent) and Hosiery and Readymade Garments

(89 per cent) had higher ratios than all-industry average
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(80 per cent) and in Food (65 per cent), Metal (65

per cent) and Wood Products (50 per cent) lower than

it; in Balasore, Metal Products had higher ratio

(107 per cent) than all industry average (85 per

cent) and in Food (83 per cent) Wood (70 per cent)

and Non-metallic Mineral Products (49 per cent) lower
than it; and in Keonjhar, Hosiery and Readymade Garmenté
(247 per cent), food (117 per cent) and Metal Products
(97per cent) had higher ratios than all-industry avérage
(93 per cent) and in Wood (70 per cent) and Non-metallic

Mineral Products (78 per cent) lower tham it.

Intra-industry comparisons reveal that in
Food Products, Keonjhar had higher ratio (117 per cent)
than Balasore (83 per cent) than Cuttack (65 per cent);
in Wood Products, Balasore and Keonjhar had equal
higher ratios (70 per cent) than Cuttack (50 per cent);
in Metal Products, Balasore had a higher ratio (107
per cent) than Keonjhar (97 .per cent)'than Cuttack
(64 per cent); in Non-metallic Mineral Products, Cuttack
had a higher ratio (154 per cent) than Keonjhérl(78 per
cent) fhan Balasore (49 per cent); and in Hosiery and
Readymade Garments Kednjhar had higher ratio (247 per

cent) than Cuttack (89 per ceht).

(TABLE VIII.4)
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' X1. DEBT TO EQUITY

Debt to equity ratio is an important measure
of long-term solvency of industrial units. It shouws
the proportion in which owners and creditors have
contributed to the scheme of capitalisation. The
proportlon of equity indicates the strength of the
1ndustr1al units to meet their 1ndebtedness as also
financial independence, Excessive debt tends to
cause insolvencye. Thus the ratio gives an indicetion
of safety of stakes taken by the creditors of long-

term loanse The numerator includes medium and long~

term loans and the denominator the equity capital.

At the all-district and industry level, the
ratio expressed as percentage was 31 for the 70 in=

dustrial units for the year 1978-79.

At the all-industry level, Keonjhar had a higher
ratio (57 per cent) than Cuttack (35 per cent) than

Balasore (6 per cent)

At the district level, industryuise anaiysis
indicates that, in Cuttack, Neon-metallic Mineral Pré-
ducts (66 per cent) and Wood Products (48 per ceﬁt)
had higher ratio than all~industry ratio (35 per cent)

and in Food (32 per cent), Hosiery and Readymade Garments
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(30 per cent) and Metal Products (21 per cent) louwer
than it; in Balasore, Non~metallic Mineral Products
had higher ratio (45 per cent) than the all-industry
ratio (6 per cent), in Food Products equal to it (6
per cent); and in Wood Products less than it (2 per
cent) and in Keonjhar, Metal Products had higher ratio
(118 per cent) than all-industry ratioc (57 per cent)
and in Food (20 per cent) and Hosiery and Readymade

Garments (16 per cent) lower than it.

‘ Intra-industry comparisons ;ndicatg that, in
Food Produétg, Cuttack had é higher ratio (32 pe;»qent)
than Keonjhar {20 per cent) than Balasore (6 pér Eent);
in Wood Products, Cuttack hadva higher‘rétio (48.§er
cent) than Balasore (2 per cent); in Metal Products,
Keonjhar had a higher ratio (118kpe£ ceﬁt)'than Cuttack
(21 per ceht); inrNon-métailic'Miﬁefal Products, Cuttack
had a higher ratio (66 per cent) than Balasore (45 -
per cent); and in Hosiery and Readymade Garments Cuttack
had higher ratio (30 -per cent) than Keonjhar (16 per
cent).

(TABLE VIII.4)
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TABLEY, ;= VIII.4
STABILITY AND-SOLVENCY RATIOS: 1978-79

District Industry Noeof (Equ1ty (Net (Debt/
units Total;f{ Fixed qu1ty)
Assets) Assets/ X 100
X 100“ C?Equity}
© X 100 )i
1 2 3 4 5 -
Cuttack  Food Products 8  52.81 64.79 . 31.78
Wood Products 5 35412 50.28 48.46
metal Products | 23 46.05  63.54 20.79
Non-metallic mineral 4 43.10 153.59 66+22
Products X
Hosiery and Ready~ 2  g1,54 88.72 29.87
made Garments
" All Industries 42 45.00 B80.48 "~ 34.60
Balasore Ffood Products 4 74+.21 82.66 5.51
Wood Products S 41.07 70,21 2,04
Metal Products 2 37.68 107.19 -
Non-metallic Mineral 5 40447 49.03 45.44
Products _
Hosiery and Ready- - - - -
made Garments
All Industries o 16 46447 84 .50 5.70
Keionjhar Food Products 2 72.57 117.24  19.71
Wood Products 4 7934 69.70 -
Metal Products 3 32.05 97.00 118.08
Non-metallic Mineral 1 64461 77.94 -
Products
Hosiery and Ready~- . .
made Garments 2 29.80  247.10 15.96
, All Industries 12 43.78 93.23 56.81

All Industrises




PART I1 -~ ECONOMIC RATIODS

OUTPUT TO CAPITAL RATIOS

Uutput-to capi£al ratios measure the productie
vity of capitale Higher raties signify higher produc~-
tivity of capitale The four important productivity
ratios considered here are: value added to total assets,
value added to fixed assets, surplus to total assets and

surplus to fixed assets.

_XIl. VALUE ADDED TO TOTAL ASSETS

This ratio measures the productivity of total

capital employed in terms of value added.

At the all=district and industry levysl this
ratio was 0+40 for the 70 industrial units in the

year 1978-79.

At the all-industry level, Cuttack had a higher

ratic (0.40) than Balasore (0.39) than Keonjhar (D+33).

At the district-level, an industryuise analysis
indicates that, in Cuttack, Food (0.74), Hosiery and
Readymade Garments (0.73) and Non-metallic Mineral
Products (De41) had higher ratios than all industry ratio
(0+40) and Wood (0+34) and Metal Products (0.32) lower

than it; in Balasore, fFood (0.47) and Non~metallic
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Mineral Products (0+42) had higher ratics than alle
industry ratio (0.39) and in Metal (0+38) and Wood
Products (0.36) lower than it; and in Keonjhar,
Hosiery and Readymade Garments {(0.75), Wood (0.74),
.Food (0.61) and Non-metallic Mineral Products (0.48)
had higher ratios than all-industry ratio (0.33) and

in Metal Products lower than it (0+19).

Intra~industry comparisons imdicate that, in
Food Products, Cuttack had a higher ratio (0.74) than
Keonjhar (0+61) than Balasore (0.47); in Wood Products,
Keonjhar had higher ratic (0.74) than Balasore (0.36)
than Cuttack (0.34); in Metal Products, Balasore had
a higher ratio (D.38) than Cuttack (0.32)than Keonjhar
(0¢19); in Non-metallié Mineral Products Keonjhar had
higher ratio (0«48) than Balasore (0.42) than Cuttack
(0e41)3 and'in Hosisry and Readymade Garments Keonjhar

had higher ratio (0.75) than Cuttack (0¢73).
(TABLE VIII.5). -
XIIle VALUEL ABLED TO FIXLD ASSETS

This ratio measures the productivity of fixed

capital in terms of value added.

At the all-district and industry level, this
ratio for 70 industrial units was 1.07 for the year

197879,
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- At the all~dindustry level, Cuttack had a
higher ratio of value added to fixed capital (1.12)

than Balasore (1.01) than Keonjhar (0.82).

At the district level, industrywise analysis
indicates that, in Cuttack, Food (2.19), Wood (1.:97)
and Hosiery and Readymade Garments (1.34) had higher
ratios than all-industry ratio (1.12)-and Metal (1.09)
and Non-metallic Mineral Products (0.63) louwer than
it; in Balasore, Non-metallic Mineral Products (2.16)
and Wood Products (1+26) had higher ratios tham all-
industry ratio (1.01) and Metal (0.94) and Food Pro-
ducts lower than it (0.77); and in Keonjhar, uood
(1.34), Hosiery and Readymade Garments (1.02), Non-
metallic Mineral Products (0.96) had higher ratios than
all-industry ratio (0.82) and Food (0.71) and Metal

Products (0+62) lower than it.

Intra~industry comparisons reveal that, Food
Products in Cuttack had higher ratio (2-19) than Balasore
(0+77) than Keoenjhar (0471); Wood Products in Cuttack had
higher ratio (1.97) than Keonjharv(1.34) fhan Balasore
(1.26); Metal Products in Cuttack had higher ratio (1.09)
than Balasore (0.94) than Keonjhar (0.62); Non-metallic
Mineral Products in Balasore had higher ratio~(2-16) than
Keoﬁjhar (0.96) than Cuttack (0.63); and Hosiery and Ready=

made Garments in Cuttack had higher ratio (1.34) than



Keonjhar (1.02).

( TABLE VIII.5)

XIve. SURPLUS TO TOTAL ASSETS

This ratio measures the productivity of total

capital in terms of surplus. -

At the all=district and industry level, this
ratio for 70 industrial units was 017 for the year

N

1978“790

At the all=industry level, Balasore had a ratio
(0.18) higher than Cuttack.(0.17) than Keonjhar (0e15).

At the diétrict level, industryuise analysis
indicates that, in Cuttack, Food (D.49), Hosiery and
Readymade Garments (0.38) and Wood Products‘(U.ZG) had
higher ratios than all-industry ratio (0.17) and Mstal
(0.10) and Non-metallic Mineral Products (0.06) lower
than it; in Balasore, Non-metallic Miheral Products .
(0.23), Food (0.20) and Metal Products (0.19) had higher
ratios than all-industry ratio {(0.18) and Wood Products
lower than it (0.13); im Keonjhar, Food (D.40) Wood
(0.36), Non-metallic Mineral Products -(0.27) and Hosiery
and Readymade Garments (D.Zd) had higher raﬁios than
all=industry ratio (0.15) and in Metal Products lower

than it (0e07)e



Intra~industry comparisons reveal that, im Food
Products, Cuttack had higher ratio (0.49) tham Keonjhar
(0+40) than Balasore (0.20); in uwood ?roducts, Keonjhar
had higher ratio (0.36) than Cuttack (0.26) than Bala=
sore (0¢13); in Metal Products, Balasore had higher
ratio (0.19) than Cuttack (0.10) than Keonjhar (0.07);
in Nop-metallic mimeral Producté, Keonjhar had higher
ratio (0+27) than Balasore (0+23) than Cuttack (0.06);
and in Hosiery and Readymade Garments, Cuttack had a

higher ratio (0.38) than Keonjhar (0«20).

" (TABLE VIII.S5)
XV.VSURPLUS T0 }I*ED‘Aééé%S .
This ratioe measu#es;ﬁ;e‘Eroduét%éiyy of fixed
capital in terﬁs of surp;usﬁ_ |
At the all~district and industry-levsl, .this . .

ratio for 70 industrial units was 0.46- for the year

1978=79. , S

- At the all=industry level, Cuttack had highsr =~ -
‘ratio (0e47) than Balasore (0e45) than Keonjhar (0.38)%

At the dis%ribt'lavel,’induétryuise énalysis indi=
cates that, in Cuttack, Wood (1+49), Food (1.44) and
Hosiery and Rsadymade'Garménté‘(o.égjxhad hiéher ratios

than all-industry ratio (0.47) and Metal (0+35) and



Non-metallic Mineral Products (0.10) lower than it;

in Balasore, Non-metallic Mimeral Products had higher
ratio (1.16) than all=industry ratio (0.45), in Wood
Products (0.45) equal to it, and in Metal (0.36) and -
fFood Products (0.34) lower than it, im Keonjhar, uood
(0.65), Non-metallic Minmeral- Products (0.54) and food
Products (0.47) had higher ratios than all-industry -
ratio (0.38) and in Hosiery and Readymade Garments

(0.27) and Metal Products (0.25) lower than it.

Intra-industry comparisons reveal that in Food
Products Cu;tack had higher ratio (1.44) than Keonjhar
(0+47) than Balasore (0e34); in Wood Products, Cuttack
had higher ratio ki.49) than Kaﬁhjhar (0.65) than Bala=-
sore (0+45); in Metal Products ‘Balasore had.higher ratio
(0+36) than Cuttack (0e35) than Keonjhar (0e25); in
Non-metallic Mimeral Products, Balasore had higher ratio
(1.16) than Keonjhar (0e54) than Cuttack (0.10)jand in
Hosiery and Readymade Garments Cuttack had higher ratio

(0.69) than Keonjhar (0e27)e

(TABLE VIII.H)

VALUE ABDED, WAGES AND SURPLUS EACH FER WORKER

Value added and surplus each per worker signify

productivity per workere. Higher ratios indicate better
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TABLE WiVIIl.5

OUTPUT TO CAPITAL RATIUOS: 1978~-79

357

Noeof Value Value Surplus/  Surplus/
District  Industry units Added/ Added/ Total Fixed
, , Total Fixed assets Assets
assets ggsets
1 2l 9 4 ) [3) 7
Cuttack Food #Products 8 0«74 2.19_ 0.49 1e44
Wood Products & 0634 1497 De26 1.49
Metal PI‘OdUCtS 23 0632 1009 0010 0035
Non-metallic 0.41 063 0.06 0.10
mineral products
Hosiery and Ready~ .
made Garments 2 0f73 1.34 9.38 0.69
All Industries 42 0.40 112 0617 Oe47
Balasore Food Prqqucts 4 0647 077 0«20 0«34
Wood Products 5 C.36 126 0413 - 0e45
Metal Products 2 0.38 0.94 0.19 0.36
Non~metallic mine= 5  0e42 2416 0.23 1.16
ral products . .
Hosiery and Ready~
made Garments - - - - -
All Industries 16 0.39 1.01 0e.18 0445
Keonjhar Food Products 2 0,61 0.71 0e40 0e47
Wwood Products 4 Ue74 134 0,36 0.65
Metal Products 3 0.19 0462 0.07 0.25
Non-metallic minew~ : ;
ral products 1 0.48 0.96 0e27 0«54
Hosiery andReady= 2 B8e75 1.02 020 0.27
made Garments
All Industries 12 0633 C.82 0.15 D.38
All QListricts and 70 0.40 1.07 0v46

All Industries




performance. UWages per worker ratio indicates the
average emolumsnts per workere A higher ratio indi=-

cates better well~being position of the woTkers

The denominator of the above ratios refer to
the total number of workers, including the owner and

the members of their family.

XVIe VALUE ADDED TO NUMBER OF WORKERS

At the all-district and industry=-level value
added per worker for 70 industrial units was Rs 2,808

for 1978-793%

At the all~industry level, value added per
worker was higher in Cuttack (R 3,600) thanm in Keon=

Jhar (R 2,857) than in Balasore (R 1,453).

At the district-level, industrywise analysis
indicates that, ‘in Cuttack, Food (R 5,646) and Wood
Products (& 5,367) had higher value added per worker

than the alleindustry average (& 3,600) and Metal

(s 3,494), Non-metallic Mineral Products (k& 2,361) and

Hosiery and Readymade Garments (& 1,335) lower than it;

in Balasore, Metal (& 10,176), Food (R 3,498) and Wood

Products (& 3,294) had higher value added per worker

than the all~industry average (& 1,453) and Non-metallic
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Nineral.Produch (s 183) much lower than it; in Keon=
jhar, Metal (& 3,811) and- Hosiery and Readymads Garments
(/& 3,167) had higher value added per worker than the
all-industry average (ks 2,857) and Non-metallic Mineral
Products (& 2,754), Food (R 2,277) and Wood Products

(s 2,028) lower than it.

Intra~industry comparisons reveal that, in Food
Products, Cuttack had higher average value added (& 5,646)
than Balasore (3,498) than Keonjhar (& 2,277); in Wood
Products Cuttack had higher average value-added (& 5,367)
than Baiasgre (s 3,294) than Keonjhar (R 2,028); in |
Metal Products Balasore had much higher average valus
added (s 10,176) than Keonjhar (R 3,811) than Cuttack
AR 3,494); in Non-metallic ‘Mineral Products, Keonjhar
had higher average value added (R 2,754) than Cuttack
(s 2,361) than Balasore (& 183), and in Hosiery and
Readymade Garments, Keonjhar had higher average value

added (R 3,167) than Cuttack (& 1,335).
(TABLE VIII.6)
XVII. WAGES TO NUMBER OF WORKERS

At the all-district and industry level, wages
per worker for the 70 industrial units was K 1,526 for

1578=79.
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At the all industry level, the average wages
was higher in Cuttack (& 1,979) than in Keonjhar

(& 1,508) than in Balasore (fs 761)e

At the district-levei, industrywise analysis
indicates that, in Cuttack, only pMetal Products had
higher average wages (& 2,301) thanal-industry average
(s 1,979) and Non-metallic Mineral Products (& 1,876),
Food (& 1,709), Wood (& 1,514) and Hosiery and Ready~
made Garments Lower than it (R 400); in Balasore, Metal
(% 4,883), wood (s 1,9569) and Food Products (R 1,860)
had highér éverage wages than all-industry average
(R 761) and in Non-metallic Miperal Products much louwer
than it (& 84); in Keonjhar, Metal Products (R 2,265)
and Hosiery and Readymade Garments (R 2,239) had higher
average wages than all-industry average (R 1,508) and,
in Non-metallic Mineral Products (& 1,208), Weod

(®& 1,030) and Food Products (& 726) lower than it.

Intra=-industry comparisons’revéai that, in food
Products, Balasore had higher average wages (k& 1,860)
than Cuttack {Rs 13709)vthan Keonjhar (Rs 7<6); in Wood
Products, Balasore had higher average ugges (R 1,959) than
Cuttack (ks 1,515) than Keonjhar (ks 1,030); in Metal Pro=
ducts, Balasore had higher average wages (fs 4,983)'thah

Keonjhar (& 2,265) than Cuttack (R 2,30%1); in Non-metallic



361

Mineral Products, Cuttack had higher average wages
(s 1, 876) than Keonjhar (R 1, 208) than Balasore (R B84);
and in H081ery and Readymade Garments Keonjhar had

higher average wages (& 2,239) than Cuttack (ks 400).

(TABLE VIII.s)
XVIII. SURPLUS TO NUMBER OF WORKERS

At the ailrdistrict and indpstryLevel, surplus
per worker fof 70 industrial units in the year 197éf79
was Rs 1,205, |

At the all-industry level, Cuttack had a higher
surplus (& 1,512) than Keonjhar (R 1,335) than Balasore
(Rs 657)

‘At the district-~level, industrywise -analysis,
indicates that, in Cuttack, Woed (ks 4,060) and Food
Products (fs 3,719) had higher surplus per worker than
the all-industry average (R 1,512) and Metal (R 1,122)
Hosiery and Readymade Garments (fs ng.and Nen-~metallic
Mineral Producte (R 382) lower than it; in Balasore,
Metal (R 5,223), Food (& 1,531) and Wood Products
(B 1,184) had higher surplus per worker than the alle
industry average (R 657) and in Non-~metallic Minsral
Products lower than it (ks 98); and in Keonjhar, Non=

metallic Mineral Products (& 1,545), Metal (R 1,542)
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and Food Products (& 1,511) had higher surplus per
worker than the allwindustry average (fs 1,335) and
in . Wood (& 985) and Hosiery and Readymade Garments

(s 862) lower than it.

Intra-~industry comparisons reveal that in
Food Products, Cuttack had a highervsurplus per worker
(s 3,719) than Balasore (& 1,531) than Keonjhar (& 1,511);
in wood Products Cuttack had a higher surplus per worker
(& 4,060) than Balasore (& 1,184) than Keonjhar (& 985);
in Metal Products, Balasore had a higher surplus per
worker (f 5,223) than Keonjhar (& 1,542) than Cuttack
(s 1,122); in Nonemetallic Mineral Products, Keonjhar-
had a higher surplns per worker (& 1,545) than Cuttack
(R 382) than Balasore (fs 98); and in Hosiery and Ready-
made Garments, Keonjhar had a higher surplus per worker

(Rs 862) than Cuttack (Rs 690).
(TABLE VIIl.6):
CAPITAL-LABOUR RATIOS = 197879

Total capital to labour and leed Capital to
labour are the two spe01f1c ratlos presented here. In
the one total assets are in the numerator and in the
other fixed assets, with the number of uorkers in the

denominator in each casee. H hlgher ratlo 1nd1cates

higher capital intensity or louer labour intensity.

Y
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™
TABLE {VIII.6
VALUE ADOED, WAGES. AND SURPLUS EACH PER WORKER: 1978=79

{ Ings )
No.oOf Value -Wages/ Surplus/
District Industry unitse  Added/ No.of Noe oOf
No.of workers - workers
workers
1 2 3 4 5 6
Cuttack Food Products . 8 © 5646 1709 3719
Wood Products 5 5367 1514 4060
Metal Products .23 3494 . 2301 1122
Noh-metallic mineral 2361 1876 382
pProducts -
Hosiery and Ready=- - : :
made Garments 2 1335 400 690
All Industries 42 3600 1979 1512
Balasore Food Products . 4 3498 1860 1531,
Wood Products 5 3294 1959 1184
Metal Products 2 10176 4883 5223
Non-metallic mineral v o
products 5 - 183 84 98
Hosiery and Ready-
made Garments - - - -
All Industries 16 1453 761 657
Keionjhar Food Products 2 2277 726 1511
Wood Products 4 2028 - 1030 985
. Metal Products 3 - 3811 2265 1542
Non-metallic mineral 1 2754 1208 1545
products _
Hosiery and Ready- 2 3167 2239 862
made Garments : ' :
All Industries 12 2857 1508 1335
All Districts and 70 2808 1526 1205

All Industries

Q




XIXe TOTAL ASSETS TO NUMBER OF WORKERS

This ratio indicates total capital intensity.

At the all~district and industry level_total
assets per worker for the 70 industrial units in

1978«79 was Rs 7,015

At the all-industry level Cuttack had higher
tetal capital intensity (& 8,836) than Keonjhar (Rs8,441)

than Balasore (R 3,642).

At the district level, industrywise analysis
indicates tﬁat, in Cuttack, Wood (f 15,419) and Metal .
Products (R 10,869) had higher total capital intensity
than the all-industry average {% 8,836) and Food
(ks 7,532), Non-metallic Mineral Products (B 3,441)
and Hosiery and Readymade Garments (% 1,812) lower than
it; in Balasore, Metal (R 26,757), Wood (& 9,044) and
food Products (fs 7,333) had higher total capital inten~
sity than all-industry average and Noh-metallic Mineral
Products lower than it (% 427); and.in Keonjhar, Metal
Products (R 19,555) had higher capital intensity than
all-iﬁdustry average (R 8,441) and in Non-metallic
mineral Products (ks 5,667), Hosiery and Readymade Gare
ments (& 4,202), Food (& 3,727) and Wood Proéucts

(Rs 2,733) lower than it.
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Intré-induétry comparisons reveal that in Food
Products, total capital intensity was higher in Cuttack
(s 7,532) than in Balasore (& 7,333) than in Keonjhar
(s 3,727); in wood Products, was highervin Cuttack
(s 15,419) than in Balasore (& 9,044) than in Keonjhar
(s 5;733); in!meﬁai Products, was higher in Balasore
(R 26,757) than in Keonjhar (ks 19,555) than in Cuttack
(Rs 10,869);‘in Non-metallic-Mineral Products, was higher
in Keonjhar (& 5;667) than in Cuttack (& 3,441) than in
Balasore (R 427); and in Hosiery.and Readymade Garments

was higher'in,Keonjhar (Re 4,202) thamn .in Cuttack (& 1,812).
| (TABLE'VIII;7)
" XX. FIXED ASSETS TO NUMBER OF WORKERS
This ratio relate# to fixed Eapitél iﬁtenéity.v

At the alledistrict and industry level, fixed
capital intensity for 70 industrial units in 1978-79

was R 2,605.

At the all=industry level, fixed capital inten~
sity was higher in Keonjhar (R 3,445 than in Cuttack
(R 3,200) than in Balasore (R 1,430).

At the district level, industrywise analysis
indicates that, in Cuttack, Non-metallic Mineral Products
had a higher fixed capital intensity (& 3,743) than all

industry average (ks 3,200) and in Metal (& 3,181),
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uood (& 2,723), Food (& 2,577) and Hosiery and Ready-
made Garments (& 990) was lower than it; in Balasore,
Metal (& 10,807), Food (R 4,498) and Wood Products

" (s 2,608)had higher Fixed Capital intensity than alle
industry average (R 1,430) and in Non-metallic Mineral
Products much lower than it (fs 84); and in Keonjhar,
Metal Products (R 6,080) had higher fixed capital
intensity than the all-industry average (Rs 3,445) and
in fFood (R 3,172), Hosiery and Readymade Garments

(R 3,095), Non-metallic Mineral Products (& 2,854) and

Wood Products (R 1,511) lower than it.

Ihtra-industry comparisons revéal that in-Fdod '
Products, Balasore had a higher fixed capital intensity
(fs 4,498) than Keonjhar (k& 3,172) than Cuttack (ks 2,577);
in Wood P;odupts, Cuttack had a higher fixed capital
intensity (% 2,723) than Balasore (& 2,608) than Keoﬁ~
jhar (R 1,511); in Metal Products, Balasore had é’ﬁigher
fixed capital intensity (R 10,807) than Keonjhar
Rs 6,080) thén Cuttack (& 3,181); in Non-metallic Mineral
Products, Cuttack had a higher fixed capital intensity
(ks 3,743) than Keonjhar (& 2,854) than Balasore.(% 84);
and in Hdsiery and Readymade Garments, Keonjhar had a
higher fixed capital intensity (R 2,095) than Cuttack
(Rs 930).

(TABLE VIII,.7)



A
TABLE {.iVI

11-7

CAPITAL-LABOUR "RATIUS: 197879

(Ink )
District Industry No«of Lgfaif“ijifs/ ﬁi:iSS/No
' ‘ upits kers of uorker;
1 2 S 4 5
Cuttack fFood Products 8 7532 25717
Wood Products 5 15419 2723
Metal Products 23 10869 3181
Nog;sztstilc mineral 4 '3441 3743
Hog;i;gnsgd Readymade 2 1812 990
ALl Industries 42 8836 3200
Balasore Fobd Products 4 7333 4498
Wood-Products 5 9044 2608
Mmetal Products 2 26757 10807
Non=metallic minperal [ 427 84
Products - ' '
Hosiery and Readymade - - -
Garments
All Industries 16 3642 1430
Keionjhar Food Products 2 3727 3172
Wood Products 4 2733 1811
Metal Products 3 19555 6080
Non-metallic mineral’ 1 5667 2854
Products
Hosiery and Readymade 2 4202 3095
_Garments .
ALl Industries 12 8441 3445
All Districts and 70 7015 2605

All Industries
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MAIN FINDINGS

(1) Industrial units of Balasore and Keonjhar had
higher ratios of profits to Net Sales than the
units of Cuttacke.

(2) Industrial units of Balasore had higher ratio
of profits plus interest to total assets than
the units of Cuttack than the units of Keonjhare

(3) Industrial units of Balasore had higher ratio
of profits to equity capital than the units of
Cuttack than the units of Keongjhare.

(4) Industrial units of Cuttack had higher ratio
of output to total assets than the units of
Balasore than the units of Keonjhare '

(5) Industrial units of Cuttack had higher ratio of
output to fixed assets than the units of Balasore
than the units of Keonjhare.

(6) - Industrial units of Cuttack had higher ratio
of output to inventories than the units of
Balasore than the units of Keonjhar.,

(7) Industrial units of Keonjhar had higher current
ratio than the units of Cuttack than the units
of Balasore.

(8) Industrial units of Balasore had higher quick
ratio than the units of Keonjhar than the units
of Cuttack. '

(9) Industrial units of Balasore had higher ratio
of equity capital to total asssts than the units
of Cuttack than the units of Keonjhar.



(10)
(f1)
(12)
(13?
(14)
(15)
(16)
(17)
(18)

(19)
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Industrial units of Keonjhar had higher ratio
of net fixed assets to equity capital than the
units of Balasore than the units of Cuttacke.

Industrial units of Keonjhar had higher ratio
of debt to equity than the units of Cuttack
than the units of Balasore.

Industrial units of Cuttack had higher ratio
of value added to total assets than the units -~
of Balasore than the units of Keonjhar,.

Industrial units of Cuttack had higher ratio
of value added to fixed assets thah the units

of Balasore than the units of Keonjhar.

Indudtrial units of Balasore had higher ratio
of surplus to total assets than the units of
Cuttack than the units of Keonjhare.

Industrial units of Cuttack had higher ratioc-
of surplus to fixed assets than the units of
Balasore than the units of Keonjhar. _

Industrial units of Cuttack had higher value
added per worker than the units of Keonjhar
than the units of Balasore.

Industrial units of Cuttack had higher wages
per worker than the units of Keonjhar than the
units of Balasore.

Industrial units of Cuttack had higher surplus
per worker than the units of Keonjhar than the
units of Balasore.

Industrial units of Cuttack had higher total
capital intensity than the units of Keonjhar
than the units of Balasore.



(20) Industrial units of Keonjhar had higher
fixed capital intensity than the units

of Cuttack than the units of Balasore.



CHAPTER IX

GROWTH OF INDUSTRIAL UNITS OF ENTREPRENEURS

In this chapter, we seek to evaluate industrial
entreprensurship by the contributions entrepreneurs
make towards quantitative and qualitative grouwth of
the industrial units. To evaluate the quantitative
.grouth both percentage change and compoun& growth rates
‘of certain important variables, namely, total asssts,
fixed aséets, équity capital, total output and employ=
ment have bésn worked out for the period 1975«76-to
' 1978-79. The qualitetive grouwth changes are evaluated
on the criteria of expansion of the old unit and market,
improvement-in design and lay-out and introduction of

new technology and production.

The chapter is divided into two parts: Part I -
analyses the quantitative growth and Part II ~ gualita=
tive grouthe Both would help us in evaluating imdustrial
entrepréneurship over a long period as distinct from their
short period financial and economic performance presentéd
in the last chapter. Both pefcentage changes and compound
growth rates are presented in the Tables. Analysis of

growth has been done in terms of compound grouwth rate.
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Percentage change is higher than the compound rate
where it is pbsitive and lower than compound rats

where it is negative.

PART I - GUANTITATIVE GROWTH OF THE
UNITS (1975-76 TO 1978=79)

I. GROWTH OF TOTAL ASSETS

At the all district and industry ;evel the
compound growth rate during 1975«76 to 1978-79 for

58 industrial units was 5 per cent per annume.

At the all-industry level, Cuttack had a much -
higher.combound growth rate (7.40 per bent) per. annum
than Balasore (2.30 per cent) than Keonjhar (-4.30 per

cent ).

At the district level, industrywise analysis
indicates that in Cuttack Wwood {18 per cent),-Food
(11.80 per cent) and Non-metallic Mineral Products -
(10 per cent) had higher growth rates per anhum than
the all-industry average (7.40 per cent) and Metal
(2.80 per cent) and Hosiery and Readymade Garments
(3.40 per cent) lower than it; in_Balasore, Non-metallic
Products (9.90 per cent) and Food Products (2.70 per
cent) had higher growth rates per annum tham the

all-industry average (230 per cent) and Wood 1,40 per cent)
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and Metal Products {1.60 per cent) lower than it;
and in Keonjhar Wood (19.30 per cent), Hosiery and
Readymade Garments (13.20 per cent), Food (10 pér
cent) and Non-metallic Mineral Products (5.90 per
cent) had higher compound growth rates per annum
than the all-industry average (-4.30 per cent) and

Metal Products lower than it (~8.65 per cent)i

Intra~industry comparisons reveal that, in Food
Products, Cuttack had higher compound grouwth rate per
“annum (11.80 per cent) than Keonjhar (10 per cenf) than
_ Balasore (2.70 per cent); in kood Products, Keonjhar
had higher compound grOuth rate per annum (19.30 per
cent) than Cuttack (18 per cent) than Balasore (-1.40
“per cent); in Metal Products, Cuttack had higher'com-
pound growth rate per annum (2.80 per cent) than Bala-
sore (1.60 per cent) than Keonjhar (-8.65 per cent);
in Non-metallic Mineral Products, Cuttack had a higher
compound growth rate per annum (10 per cent) than Bala-
sore (9.90 per cent) than Keonjhar (5.90 per cent);
and in Hosiery and Readymade Garments, Keonjhar Ead
higher compound grouth rate per annum (13.20 per cent)

than Cuttack (3.40 per cent).

- (TABLE IX.1)
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GROWTH OF TOTAL ASSETS: 1975-76 to 1978=79 -

District Indusffy No . of‘ PercenQ Compound
units tage: Growth
change
1 2 3 4 5
Cuttack Food Products -7 55.08  11.80
Wood Products 4 93.50  18.00
Metal Products 18 11.86 2.80
Non~metallic Mineral : .
Products 3 46443 10.00
‘Hosiery and Readymade '
.. Garments » 2 14.39 3.40
All Industries 34 33.10 740
Balasore Food Products 4 11.30 270
' ' Wood Products 3 “5.77 =1.40
Metal Products 2 6.75 160
Non-metallic Mineral . . .
""" Products ' 5 45,96 9.90
Hosiery and Readymade -
Garments - - -
All Industries 14 9,60  2.30
Keionjhar Food Products 1 46.46  10.00
Wwood Products 3 " 102.51 19.30
Metal Products .3 =30.38 =B8.65
Non-metallic Mineral
Products 1 . 25445 - - 5,90
Hosiery and Readymade ' _ N
Garments 2 64.00 13.20
All Industries 10 ~15.50 4430
All Districts .
and ALl Industries 58 21451 5.00
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I1l1. GROWTH OF FIXED ASSETS

At the all-district and industry-~level, com-
pound growth rate during 1975=76 to 1978~79 for 58

industrial units was 2.50 per cent per annum.

At the all-industry level, Cuttack had a much
higher compound growth rate per annum (4.20 per cent)
than Keonjhar (~1.35 per cent) than Balasore (-1.44

per cent).

At the district level, industrywise analysis
indicates that, in CQﬁtack, Wood (13.10 per cent),
*Non-metallic Mineral Products (7.80 per cent) and
‘Hésiery.and Readymade Garments (6.70 per cent) had
higher compound growth rates per annum than the all-
industry average (4,20 per cent) and Food (1.50per
" cent) and Metal Products (2.20 per cent) lower than
it; in Balasore, Food {4 per cent) and Non-metallic
Mineral Producﬁs (0.30 per cent) had higher compound
growth rates per énnum than the all~industry average
{(-1444 per cent) and Wood (~B8.80 per cent) and Metal
Products (-4.10 per cent) lower than it; and in Keon=
Jhar, Food (12.90 per cent) and Hosiery and Readymade
Garments (9.30 per cent) had higher compound. grouwth
rates per annum than all-industry average (=1.35 per
cent) and in Wood (-8.55 per cent), Metal (-0.83 per

cent) and Non-metallic Mineral Products (-3.28 per cent)
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lower than it.

Intra-industry comparisons indiqate that, in
fFood Products, Keonjhar had a higher compoundlgrouth
rate pér annum (12.90 per cent) than Balasore (4 per
cent) than Cuttack (1.50 per cent); in Wood Products,
Cuttack had a higher compound growth rate per annum
(13;10 per ceﬁt) than Keonjhar (-8.55 pef cent) than
Balasore {(-8.80 ber cent); in Metal Prbdﬁcts,.cﬁttack
had a higher compound growth rate per annum (2.20 per
" cent) than Keonjhar (~0.83 per cent) than BalaSore
(-4.10 per cent); in Non-metallic Mineral Products,
Cuttack had a high compound growth fate pet annum {(7.80
per cent) than Balasore (0.30 per cent) than Keonjhar
(-3.28 per cent); and in Hosiery and Readymade Garments,
Keonjhar had a higher compound rate of growth per

annum (9.30 per cent) than Cuttack (6.70 per cent).

(TABLE IX.2)

11l. GROWTH OF EQUITY CAPITAL

At the all-district and industry-lsvel, the
compound growth rate during 1975-=76 to 1978-79 for

658 industrial units was 7 per cent per annume
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TaBLEC IX = 2
GROWTH OF FIXED ASSETS: 1975-76 to 197879

District Industry ' Noe of Percent-  Compound
. units age change growth
1 2 : -3 © 4 : 5
Cuttack Food Products ' 7 6433 1.50
Wood Products ) 4  63.62 13.10
Metal Products . 18 9.15 2.20
Non-metallic Mineral . v
Products 3 3616 7.80
Hosiery and Readymade :
Garments 2 29.47 6.70
All Industries 34  18.24 4420
Bajssore Food Products 4 17.21 4,00
: Wood Products .3 ~30.83 - =8,80
Metal Products 2 =15.45 =-4.10
Non-metallic Mineral
Products 5 1.15 - 0430
Hosiery and Readymad
Garments : - - -
All Industries - 14  =5.49 ~led4
(Keonjhar Food Products 1 62.50 12.90
Wood Products 3 -29.98 ~8.55
Metal Products 3 -3¢24 ~0.83
Non~metallic Mineral '
Products 1 «12.49 ~3428
Hosiery and Readymade
. Garments 2 42.86 9.30
All Industries .10 «5425 =135

All pistricts and
All Industries 58 10.51 . 2.50
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At the all=industry level,'Cuttack had a much

higher compound growth rate (10.60 per cent) per annum
than Keonjhar (6.70 per cent) than Balasore (-1.60 per

cent).

At the district level, industrywise analysis
indicates that, in Cuttack, Hosiery and Readymade Gar-
ments (33.50 per cent) and Wood Products (16.60 per cent)
had higher compound growth rates per annum than all-
.industry average (10.60)) per cent) and Food (9.20 per
cént}, metal (10.10 per cent) and Non-metallic Mineral
- Products (7.60 per ceﬁt) lower than it; in Balasore,
Non-metallic Minmeral Products (7 per cent), Food (2.10
per cent) and Wood Products (190 per cent) had higher
compound pdsitive growth rates and Metal Products nega-
tive grouth rate (=1.33 per cent) than the all-industry
average (~1.60 per cent); and in Keonjhar, Hosiery and
Reédymade Garments (30.30 per cent) and Wood Products
(21.40 per cent) had higher compound growth rates per
annum than all-industry average (6.70 per cent) and Food
(3 per cent), Metal (4.30 per cent) anvaon;metallic

Mineral Products lower than it (4.70 per cent).

Intra~industry comparisons indicate that, in

Food Products, Cuttack had a higher compound growth
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rate per annum (9.20 per cent) than Keonjhar (3 ber
cent) than Balasore (2.10 per cént); in Wood Products,
Keonjhar had a higher compound growth rate per annum
(21.40 per cent) than Cuttack (16.60 per cent)‘than
Balasore (1.90 per cent); in Metal Products Cuttack
had a higher compound growth rate per annum (10.10
per- cent) than Keonjhar (4.30 per cent) than Balasore
(=1+33 per cent); in Non-metallic Mineral Products,
‘Cuttack had a higher compound growth réte.per annum
{(7.60 per cent) than Balasore (7 per cent) than Keon-
jhar (4.70.per cent); and in Hosiery and Readymade Gar-
ments Cuttack had a higher compound growth rate per

annum (33.50 per cent) than Keonjhar (3030 per cent)e

(TABLE IX.3)
IVe GROWTH OF OUTPRUT.
At the all-district and industry level, com=
pound growth rate of output during 1975-76 to 1978=79"

for 58 industrial units was 450 per cent per.annume.

At the all-industry level, Cuttack had a much
higher comhdund réte'of growth pef annum (6410 ﬁéf Eent)
than Balasores (0.60 per cenﬁ)’than Keonjhar (—5.90 per

cent)e

At the district level, industry~wise analysis

indicates that, in Cuttack, Wood (18.70 per cent) and
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TRBLE (y IX~3
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e Y No. of Percen- Compound
Dlstrlpt Industry units tage Grouth
' change
1 2 A 3 4 5
Cuttack fFood Products ) 42.94 9.20
Wood Products 4 85,03 16.60
Metal Products 18 4713 10410
Non-metallic . .
Mineral Products 3 34.32 7.60
Hosiery and Ready- )
made Garments \2 216.63 33.450.. -
All Industries 34 49.51 10.60
Balasore Food Products 4 8.20 2.10
Wood Products 3 7.80° 1.90
-Metal Products 2 -5623 ~1.33. -
Non-metallic ’
Mineral Products 5_' \h31.05 7.00
Hosiery and Ready-
made Garments - .- -
All Industries 14 ~5.94 -1.60
Ke lonjhar Food Products 1 12.36 3.00
Wood Products 3 117446 21440
Metal Products 3 18442 4430
Non~metallic .
Mineral fProducts 1 2017 4.70
Hosiery and Ready~
made Garments 2 188.33 30430
All Industries 10 29.46 6470
All Districts and -
All Industries 58 31.39 7.00
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Nonwmetallic Mineral Products (16.60 per cent) had
higher compound growth rates per annum than alle
industry average (6.1b per cent) and Food (320 per
cent), Metal (4.20 per cent) and Hosiery and Ready-
made Garments (3.20 per cent) lowsr than it; in
Balasore, Non-metallic Mineral Products (9.10 per'
cent), Wood (0.90 per cent) and Food Products (0.70)
per éent) had higher compound growth rates per annum
than the ail-industry avsrage (D.60>per cent) and
Nétal Products lower than it (~1.17 per cent); and
inK Keonjhdr, Non-metallic Mineral Products (14.80
per cent), Wood Products (11+50 per cent) Hosiery .
and Readymade Garments (6 per cent) and Food Products
(1.20 per cent) had higher compound growth rates per
annum than the all-industry average (~5.90 per cent)

and Metal Products lower than it (-~14.24 per cent).

"Intra-industry comparisons reveal that, in
Food Prdducts, Cuttack had higher combound rate of
growth per annum (3.20 per cent) than Keonjhar {1.20
per cent) than Balasore (0.70 per cent); in Wood
Products Cuttack had a higher compound rate of growth
(18.70 per cent) than Keonjhar (11.50 per cent) than
Balasore (0.90 per cent); in Metal Products,~Cuttack
had a higher compound rate of growth (4.20 per cent)
than Balasore (=1.17j) per cent) than Keonjhar (=14.24

per cent); in Non-metallic Mineral Products, Cuttack
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had a higher compound rate of growth per annum (16410
per cent) than Keonjhar (14.80 ﬁef cent) than Balasore
(9.10 per cent)} and in Hosiery>and Readymédé Garments
Keonjhar had higher compouﬁd fate of growth per annum

(6 per cent) than Cuttack (3.20 per cent).

(TABLE IX.4)
Ve GROWTH IN EMPLOYMENT OF LABOUR

At the all=-district and industry=level, the
- compound rate of growth per annum of the average em=-
ployment of, labour by the 58 industrial units was

7.30 per cent, for the period 1975-76 to 1978=79.

At the all-industry level, Balasore had higher
compound rate of growth per annum (11.50 per cent)

than Cuttack (7.60 per cent) than Keonjhar (5 per cent).

At the district levei, an industrywise analysis
indicates that, in Cuttack, Non-metallic Mineral Products
had higher compound rate of growth (12.30 per cent) than
the all-industry average (7.60 per cent) and in food
(3.90 per cent), Wood (4 per cent), Metal (4.60 per cent)
and Hosiery and Readymade Garments (3.40 per cent)
louwer than it; in Balasore, Non-metallic Mimeral Products
had higher compound rate of growth per annuh\(22.80 per
cent) than all-industry average (11.50 per cent) and in

Food (1 per cent), Wwood (5.60 per cent) and Metal Products



TRBLEGI X~4

GROWTH OF OUTPUT: 1975-76 to 1978~79
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District Industry No..of Percen- Compound
units tage Growth
change .
1 2 3 4 5
Cuttack Food Products ) 7 13.51 3420
Wood Products 4 101449 18.70
metal Products 18 17.92 4420
Non-metallic Mineral
Products : 3 .. B2.13 . 16.1Q
Hosiery and Readymade )
Garments ) 2 1356 3.20
MLl Industries 34 .. . 26.86 - 6410
. Balasore Food Products . : 4- 2.79 - 0670
Wood Products 3 Se47 0.90
Metal Products - 2 “4e64 =117
Non~metallic Miperal '
Products/ 5 41.67 9.10
" Hosiery and Readymade S
Garments - - -
All Industries : 14 2425 0.60
Keljonjhar Food Products 1 4471 1.20
Wood Products 3 . . 54.78 11.50
Metal Products 3 =45.87 ~14.24
Non~metallic Mineral
Products 1 73.22. 14.80
Hosiery and Readymade
Garments 2 26447 600
All Industries 10 =20469 «5.90
All Districts and )
All Industries 58 19.17 " 4450
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(5.70 per cent) lower than it; and in Keonjhar, Non-
metallic Mineral Products (15 per cent) and‘Hosiery

and Readymade Garments (10.70 per cent) had higher .
'cdmpound rates of growth per annuh than fhé all-induétry
average (5 per cent) and in Wood (2.10 per cent) and
Metal Products (~20.66 per cent) louwer than ite In

Food Products there was no employment of labour durlng

the period.

‘ Intra—induétfy #omparisons reveal that, inm
Fbod'Products, Cuttack had a higher compound growth
rate per anmnum (3.90 per cent) tham Balasore (7 per
cént).and in Keonjhar it was zero; in Wood Products,
Balasore had higher compound growth ratg per annqm‘__
(5.60 .per cent) than Cuttack (4 per cent) ﬁhan Keonjhar
(2.10 per cént); in Metal Products, Balasore had higher
compound grouwth rate per annum (5.70 per cent) than
Cuttack (4.60 per cent) than Keonjhar (-20.66 per cent);
in Nop-metallic Mineral Products, Balasore had higher
compound growth rate per annum (22.80 per.cent) than
Keonjhar (15 per cent) than Cuttack (12.30 per cent);
and in Hosiery and Readymade Garments, Kéonjhar haa
higher compéund growth rate per annum (10.70 per cent)

than Cuttack (3.40 per cent)e.

(TABLE IX.5)
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GROWTH IN EMPLOYMENT OF LABOUR: 1975-76 to 1978=79

District

Industry

No. of Percen~ Compound

units tage Growth
change -
1 2 3 . 4 : 5
Cuttack Food Products 7 16 .51 3.90
Wood Products 4 16.98  4.00
Metal Products 18 19,38 4.60
Non-metallic Mineral’
Products 3 5873 12.30
Hosiery and Readymade ‘
Garments 2 14.29 3440
All Industries 34 33.95 7.60
Balasore Foed Products 4 4617 1.00
Wood Products 24432 5.60
Metal Products 25.00 5.70
Non-metallic Mineral ’ ‘
Products 5 12759 22.804
Hosiery and Readymade
Garments - e e
All Industries 14 5527 11.50
Kef jonjhar food Products 1 0 0
Wood Products 3 B33 2.10‘
Metal Products 3 «60e38 =~20.66
Non-metallic Mineral
Products 1 75.00 15.00
Hosiery and Readymade ’
Garments . 2 50;00 1070
All Industries 10 17.58 5.00
All Districts and
All Industries 58 3259 7430
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PART Il ~ QUALITATIVE GROWTH OF THE
UNITS (1975-76 TO 1978-79)

Qualitative growth of the units are as impor;
tant as their quantitative grouth in terms of the
major variables discussed abovee. Not only capital
and labour employed and output produced should grow
over the years but also the following qualitative
changses take places; namely, @xpansion of the old'units,
establishment of new units, improvement in design or
layout, int;oduction of new technology, introduction
of new production and expansion of the market. These
are the important developments in the life of an
industrial unit and hence can bs considered as good

tests of its qualitative grouwthe.

At the all-district and industry level, out of
a total of 73 industrial units, a éajarity of 22 (30
per cent) had expansion of the markat; 21 units (29
per cent) had expansion of the old units; 10 units
(14 per cent) had improvement in design or lay out;
7 units (10 per cent) had introduction of new produc-
tion; 5 units (7 per cent) had established new units
and only 1 unit (1 per cent) had introduced new technoe
logye ‘
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0f those which had expansion of thé market,

Cuttack had higher percentage (40) than Balasore

(24) than Keonjhar (7); of those which had expansion
of the old unit Cuttack had higher percentage (40)
than Balasore (18) than { Kesonjhar (7); of those

which had improvement in design or lay out, Cuttack
had higher percentage (19) than Keonjhar (7) than
»Balasore; and of those which had established of neu
units‘eélasdre had higher percentage (12) than
" Cuttack (7). Only 1 unit in Balasore in Food Products

had introduced new technology.

At the all-district level, it is found that very
littls changss had taken place in Wood and Hosiery and

Readymade Garments industries. In each of the remaining

contdee
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three industries the two important changes that had
taken place were expansion of the old unit and esxpane
sion of the market in Food and Netal'Products and ime=
provement in design or lay out and expansicn of the

market in Non-metallic Mineral Productse

At the district-level, in Food, uood, Metal
and Non-metallic Mineral Products of Cuttack and in
Food and Metal Products of Balasore thevtuo‘impq;tani
bhanges that took place were expansion of the old unit
and expansion of the market. In all the industries
of Keonjhar® hardly any qualitative change had taken

place..

Intra-industry comparisons indicate that in
Hosiery and Readymade Garments industry of Cuttack, .
in Wood and Hosiery and Readymade Garments industries
of Balasore and in all the industries of Keonjhar no

qualitative changes had taken place.

(TABLE IX.6)

MAIN FINBINGS

(1) Industrial units of Cuttack had much higher
compound rate of growth in total assets per
.annum than the units of Balasore than-the uniﬁs
of Keonjhare Industrial units of Keonjhar had
negative grouth in total assets whereas the
units of Cuttack and Balasore had positive
rates of grouth.
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Industrial units of Cuttack had much higher
compound rate of growth in fixed assets per
annum than the units of Keonjhar than the
units of Balasore. Industrial units of
Keonjhar and Balasere had negative rates of
growth in fixed assets whereas the units in

Cuttack had experienced positive growth rats.

Industrial units of Cuttack had a much higher
compound rate of growth in equity capital per
annum than the units of Keonjhar than the

units of Balasore. Industrial units of Cuttack
and Keonjhar had positive rates of growth im
equity capital whereas in Balasore the units
had exhibited negative grouwth rate.

Industrial umits of Cuttack had much higher
compound rate of growth in output than the
units of Balasore than the units of Keonjhar.
In Cuttack units had positive and high rate
of growth in output whereas in Balasdre units
had positive but megligible growth rate in
output. Ipdustrial upnits of Keonjhar had
negative rate of growth in cutput.

Industrial units of Balasore had higher com=-
pound rate of growth in average employment
per annum than the units of Cuttack than the
units of Keonjhar.

Industrial units of Cuttack had better quali=-
tative growth than the units of Balasore than
the units of Keonjhar. In Keonjhar almost no
qualitative growth of units had taken place.



CHAPTER X

CONCLUSIONS AND IMPLICATIONS

We” may now take stock of the main points of
our investigation and highlight the significance of

some of the principal findings.

1. APPRDACH AND SCOPE

Entrepreﬁeurship”is éonsidered to be a stra=
tegic variable in the economic development of a
countrye 1In the contaxt of poverty and economic
underdevelopment of Orissa, it hga often besn assarted
by the policy makeré, bankers, executives of promo-
tional agencies and government officials in the
Department of Industries that, one of the major factors
for the slow and tardy pace of industrialisation has
been the paucity of able entreprensurship. There has
also besn a marked deficisncy of technical ahd mana=
gerial skills in the Statee The local people haﬁa
not shown enterprise or availed of the opportunities
of entering into some of the more lucrative urban
industries. The‘naturél resources have remained largely

unexploited partly due to the absence of indigenous
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entreprensurial classese. loreover, Orissa does not
have & tradition of business and entreprenaurshipe.
Industriel establishments being few and far betueen
the demonstration effect of 'others doing well' and
the sense of security and satisfaction offered by
industrial units throbbing in thse neighbourhood of
the investors are very much lacking in the State.
All this made it necessary to know about the entree
preneurs already in the field and hence the preseht

study.

The ;tudy sought to find out social, educational
technicel and economic background of entrepreneurs,
their inception level problems, general features of
the industrial units rum by them, production and re-
lated operational problems, financial position and
financial and economic performance and sbove all
growth of the industrial units. It was thought that
a comparative assessment of entreprenéurship relating
to an advanced, a backward and a more backward district
would capture the variations in regional differencés in
socio~-cultural traditioms, resource endouments, infra=
structural facilities, economic backwardnees of
population and so on and would highlight thehdifferences

in origin, problems, performance and growth of
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entrepreneurshipe In the context of the current
emphasis on development of entreprensurship in the
backward areas of the country it was hoped that
such an exercise would be both light and fruite

bearinge

The study .is confined to the industrial entre-
preneurship in the smallescale industries of Orissa
for the following reasons:

(1) Units belonging to the household and handi-
crafts sector were too small to be of any

use ‘for the type of study aimed at. Medium

and large scale units were too few to merit
consideratione

(2) Small industry was supposed to provide s
better picture of entreprensurial activities
than the other typese
0f the small-scale industries we uwere interested in
studying entreprenesurship in modern smalle-scale indu=-
stries and hence only the SIDO units were chosen as
the universe of the study excluding industrial units
coming within the purview of other government agencies

and statutory boards.

Of the 14 industriel districts of Orissa, 8 are
considered to be industrially backward of which 6 have
been declared as spacially/ﬁore backwarde The remaining

six districts are considered to be industrially advanced.
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Of the advanced districts, Cuttack, of the backward
districts Balasore and of the more backward districts
Keonjhar were selected on the basis of largest number
of units in each category of districts. Ffood,-Wood,
Metal, Non-metallic Mineral Products and Hosiery and
Readymade Garments industries were the common indu=
stries in the above dietricts and hence these indu~
stries were selected for intensive analyeis. The

five industries selected had a share of 460 units in
totale Considering 30 per cent non-responsd, we decided
to make the-enumeration for 115 units for -all the diste
ricts put together so that a minimum number of 80 units
were covereds Ffor ailotmant of sampling units for a
districf among the five industries the principle of

proportiobal allocation was adopted.

Empirical data could, howevsr, be collected for
81 units of which 8.were closed units. Since the entre=
preneurs of these closed units could be contacted, in-
formations regarding the closure of units were collected
from them and presented separstely in the appéndix to
Chapter VI. Of the remaining 73 existing units 42
belonged to Cuttack, 17 to Balasore and 14 to Keonjhare.
Bata relating to-aocio-econom;c background oé entrepre-
neurs, general features of industrial unite, initiel

and oparational probleme were collected from all these



units. But the financial and economic data for the
latest year (1978-79) were collected from 70 unitse
To study the growth of continuing units, data for
1975-76 to 1978-79 were collected from .58 industrial

unitse

We have attempted to measure the financial
and economic performance of entreprensurs in terms -
of certain retios, namely, profitability, turnover,
liquidity, stability and solvency, output to capital
and capital to lebour ratios, stc.  Growth of the
industrial units have been presented in terms of
both percentage change and compound growth of certain
mejor variables, vize total assets, fixed assets,

equity capital, total output and employment.

Il TESTING OF HYPOUTHESES
Qur hypotheses are:

(1) A greater number of socic~economic factors:
meking for better entreprensurship may be
expected to be associated with entreprencur=
ship in the industrially advanced district
then in the backward district than in the
more backward districte

(2) Inception level factors and initial pfoblems
may be expected to be more favoureble for the
origin of industrial entrepreneurship in the

397

advanced district than in the backward district

than in the more backward districte.
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(3) Industrial units of entrepreneurs in the
advanced district may be expected to
possess a greater number of features of
more developsd units than in the backe~
waerd district than in the more backward
districte.

(4) Operational problems of entrepreneurs of the
more backward district may be expected to be
greater and of more varied nature than in
the backward district than in thes advanced
district.

(s) Industriel units of entrepreneurs in the
advanced district may be expected to show
better performance at a point of time than
the unite of entrepreneurs in the backward
district than the units in the more backuward
districf; and o ' -

(6) Incustrial units of entrepreneurs in the
advanced district may be expected to shou
improved performance overtime and that this
performance may be expected to be better
than the performance of units of entrepree
neurs in the backward district than the
performance of the units in the more back-
vard district,

First Hypothesis

This hypothesis is examined in terms of rural/
urban background, age, family income and occupation,
community background, level of educetion, prapticai

experience and technical training of'entrepreneurs.
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While details have been presented in Tables 11l.1 to
11144 a perusal of some of the findings given at the

end of Chapter indicate that:

Advanced district had‘highest'percentages of
those entrepreneurs who had urban upbringing, were
of younger age, hailed from families belonging to
higher income group and with business and industry
ae the principal occupations, had high school/inter-
mediate level of education and also had technicel

training/occasional courses.

Backward district had highest percentage of
those entrepreneurs who had graduate/postegraduate,

both general and technical education.

More backward district had highest pesrcentage
of those entrepreneurs who had practical experiencs,

artisan community and buesiness and industry backgrounde

The above Pindings lend partial support to the
hypothesise On this basis, we may put our principal
findings as = a greater number of socio=economic
factors making for better esntreprensurship were assoe
ciated with industrial entrepreneurs of advanced
district than more backward district than baékuard
district. |
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Second Hypothesis

This hypothesis is examined in terﬁs'of cere
tain inception level fPactors and initial problems
of eptrepreneurs. UWhile detailes have been pressnted
in Tables IV.1 to 1IV.9, a pérusal of some of the main

findings given at the end of Chapter IV indicate that -

Advanced district had highest pércentaga of
those who perceived the opportunity based on oun i
skill and experience in the line and market'study
and infermetion, highest peicentage of those attracted
by profit for taking risk im manufacturing business and
all the 5 sntrepreneurs who entered industry with achieve=-
ment motive belonged to this district. Moreocver the
district had lowest percentage of those who faced the

initial problems of capital and rauw materialse

Backward district had not the highest percenta-’
ges of inception level factors favourable for the origin
of industrial entrepreneurshipe In addition, it had the
highest percentage of those entrepreneurs who faced the

initial problems of capital and raw materislse.

More backward district had the highest percen-
tage of those attracted by own professional skill and
experience for taking risk in manufacturing business,

highest percentage of those whose own experience in the



line creasted confidence in the feasibility and via-
bility of the units and highest percentage of those
who entered into industry with profit motive. But the
district had the highest percentages of those uhe
faced ﬁhe preb;ems of trained labour and government

control and regulations.

Thus we find that in the backuward district
both inception lesvel factors and initial problems
were unfavourable for the origin of industrial entre-
preneurshipe In the more backward district although

some of the inception lsvel factors were favourable

for the origin of industrial entreprensurship, entre~

preneurs had to face a number of initial problems.
In the advanced district soms of the inception levsl
factors as well as the initial problams were favour=

able for the origin of entrepreneurshipe.

On the basis of the above findings we may

put our principal finding as = inception level factors

and initial problems were more favourable for the orie

gin of industrial entrepreneurship in the advanced
district than in the more backward district than in
the backuward district.

401
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Third Hypothesis

This hypothesis is examined in terms of loca=
tion of the units, types of legal ownership, types of
products, percentage of éale in the local market, number
of shifts per day, nature of operation, employment of
labour, mechanisation of production and use of motive
powere UWhile details have besn presented in Tables 0.1
to Ve20, & perusal of some of the main findimgs given

at the end of Chapter V indicate that: : : -

Advanced district had highest pesrcentage of
those who had business centre consideration in locate-
ing their units, louwest percentage of units organised
on individual proprietorship/family business basis and
. highest percentage of those organised on partnershipe
joint family basis, manufacture of less of common
types of products, lowest percentage of those who
sold all their products in the local market, lowest
percentage of units with perennial nature of operation,
highest percentags of units employing'skillad labourers
of 11 anﬁ above and unskilled labourers of 6 to 21 and
above, louwest percentage of units not employing manae
gerial personnsl, lowest percentage of units which
were not mechanised and used manual power and highest

percentage of units which used electricity.



403

Backward district had highest percentage of
units belonging to partnership: other and highest
percentage of units uworking on'one shift and tuwo

shift basis per daye

More backward district hardly had highest
percentage of units with any of the features of
developed units. On the contrary the district had
the higheet percentage of units bslonging to indivie .
dual propristorship and partnership: family business,
more products of common type, highest.percentage of
those who seld all their products in the local market,
highest percentage of units with pgreﬁnialunature of_
‘operation, highgst percentage of units with low un-
skilled labour employment, highest percentage of
units employing managerial personnél and highest
percentage of units using manual labour as motive

pouwer.

The above findings support our hypothesise.
Considering the size of assets and liabilities it uas
also found that the average size of assets and liabi=-
lities of the industrial units of advanced district
was higher than those of backward district than those
of more backward district. 0On the basis of the above

findings we may put our principal Pinding as -
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Industrial units of entrepreneurs in the advanced
district possessed a greafer number of features of
more developed units than in the backward district

than in the more backward districte.

Fourth Hypothesis

This hypothesis is ﬁxaminad in terms of a
number of operational problems confronted by the
entrepreneurs relating to sale of p;oduqts,‘;au
materials, fingnce and other problems. Uﬁile detaiis
have been presented in Tablés VIiel to.v1.6, a perusal
of some of the main findings given at the end of the

chapter VI indicate that:

Advanced dietrict:had the highest percentage
of those who faced the problems of sale of products
in the aggregate. Coming to specific problems it vas
"~ found that the highest percentage faced the problem
of delay in payment of bills and delay and rad-tgpism
in gegting loans. Highest percentage also faced the
problemg of product;on technology, maﬁaéement and

laboure

Backward district had the highest percentages
of thoss who faced tﬁe specific problems of limited
demand, complexition, irregular and inadequate supply
of raw materials, inadequacy of loan amount and other

problems of finance.
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More backward district had the highest percen=-
tages of those who faced the problems of rau'materials,
finance and other problems in the aggregate. Coming
to specific prﬁblems it was found that the highest per=-
centages faced the problems of seasonal nature of demand,
problems of raw materials like quota allotted at distant
place and high transportation cost of raw materiels,
inability to offer security for loan, inability of
some entreprencurs to run several times to banks and
other agencies. for loan, 'play safe! attitude of bank
officials and untimely sanction of loan, Prequent load
shedding and interruption in the supply of electricity
and inadequate water supplys The district had the
lowest capacity utilisation due to limited demand and

shortage of financo,

Judged by ths number of problems it was found
that more backward district had a greater number of
problems than advanced district than backward district.
Judged by the specific problems operational problems

were of varied nature.

Based on the above findings we may put our prine
cipal finding as -~ operational probléma of entrepreneurs
in the more backward district were greater aﬁd of varied
nature than in the advanced district than in the backe
wvard district.
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Fifth Hypothesis

This hypothesis is examined in terms of profita;
bility, productivity (of capital and labour) and capitak
intensity ratios with reference to the lataét year datae
While many ratios have been presented in Tables VIII.1
to VIII.7, only seven ratios given below are picked

up for this summarye.

(1) Profits to Equity Capital

Industrial units of Balasore had highsr ratio
of profits to equity capital than the units of Cuttack
than the units of Keonjhare

(ii) Velue Added to Total Assets

Industriel units of Cuttack had higher ratio
of value added to total assets than the units of

Balasere than the units of Keonjhare

(iii) value Added per uorksr

Industrial units of Cuttack had higher value
added per worker than the units of Keonjhar than the

units of Balasores

(iv) Surplus to Total Assets

Industrial units of Balasore had higher ratio
of surplus to total assets than the units of Cuttack
than the units of Keonjhar,
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(v) Surplus per worker

Industrial units of Cuttack had higher surplus

per worker than the units of Keonjhar than the units

of Balasorse.

(vi) Wages per worker

Industrial units of Cuttack had higher wages
per worker than the units of Keonjhar than the units

of Balasore.

(vii) Total Assets per worker

Industrial units of Cuttack had higher total
capital=intensity than the units of Keenjhar than
the unite of Balasoree.

If a higher value on the first six ratiqs and
a lower one on the seventh ratio (total assets/workers)
are regarded as marks of superior performance, the
performance of industrial units of mare backward
district was in no case superior to both advanced and
backward districts. In four cases, namely, value added
to total assets, .valus added, surplus and wages per
worker, the performance of the industrial units of advan-
ced district was superior to other districta~and in
three cases, namely, profit to equity capital, surplus

to total aessets and total assets per worker the performance
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of the industrial units of backward district was
supsrior to other two districts. 1In other words,
while the industrial units of advanced district had
higher capital and labour productivity, higher sur=-
plus per worker and higher wages per worker the
units of backward district had higher profitability,
higher surplus per unit of capitai and lowsr capital

intensity.

Thus .the above findings support our hypothesise
We may put our principal finding as = Industrial units
of entrepre;eurs of advanced district shoued better
performance at a point of tiﬁe than the units of entre~
preneurs of backward district than the units of entre-

preneurs of more backward districte

Sith Hypothesis

This hypothesis is examined in terms of grouth
rates of total assets, fixed assepts, equity 6apital,
output and employment of labeoure Growth raiea are
expressed in terms of per cent per annum (compound)
with reference to the first and last years of the four
year periode The details are given in Tables IXe.1 to
IXe Be
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On four indicetors, namely, total assets, fixed
assets, equity ;apital and output,advanced district had
much higher and positive growth rates and backward dist-
rict on one, namely, employment of labour. On no indie
cator more backward district had positive and higher
rate of growthe On the contrary on indicators of total
assets and output the district .had much higher negative
growth rates and on indicator of fixed assets a louwer
and negative growth rate. Backuward district had nega-
tive grouth rates om two indicetors, namely, fixed

assets and equity capitale

Moreover, considering the qualitative growth of
industrial units, it was found that advanced district
had better qualitative growth than backward than more
backward district. In the more backward district almost

no gualitative growth of units had taken place.

Thus the above findings are in conformity with
our hypothesiss UWe may put our principal finding as =
Industrial units of entrepreneurs of advanced district
showed better performance overtime and that this per=-
formance was better than the performence of the units
of entrepreneurs of backuard digtrict than the perfor-
mance of the units of entrepreneurs of more backward

districte
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111« EXPLANATIGNS AND IMPLICATIONS

How do we explain our findings 7 And what

is their significance for policy %

These results put together and considered
generally indicate that industrial entrepreneurship
in the small-scale industries of (rissa originates
and grows differenﬁly under different locationse
Locational advantages/handicaps seem to have definite

impact on sntrepreneurial ability and pasrformance.

In the advanced district a number of socio=-
economic Pactors considered to be vital for its sturdy
growth are aessociated with entrepreneurship. Inception
level factors are favourable. Initial problems and
production and related problems are feq. Industrial
units exhibit the structural characteiistica of rela=
tively developed units. Performance and growth of such

units are also better.

Backward and more backward districts do not
seem to compare well with the advanced district in
the above respects. These districts lag fer behind
the advanced one. As between the backward and more
backuard districts we do not find any marked differences.
However, of the tuoc, it is in the more backuard district

a greater number of socio-economic variables meking for
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better entrepreneurship are found to be aseociated
with entrepreneurshipe Inception level factors and
initial problems are more favourable. Operational
probleme of the units are many more than the units

of backward district. The units of the backuard
district are also found to have an edge over their
counterparte in the more backward district as regards
structural developments and performance both at a

point of time and over a pericd of time.

Thus it may be concluded that while there may
be differences in the origin of industrial entrepre=
neurship,.the problems, performance and growth of
entrepreneurship varies according to the industrial

back wardness of the distficts.

\

Ive POLICY SUGGESTICNS

Nesdless fo empﬁésisa thatAihese results justify
our concern for balanced regional development in gensral
and accelerated industrialisation of backward areas in
particulare The policy thrust against the persistencs
of agglomeration tendencies around a few developed pockets
and continuance of imbalance in the spatial spread of
industries with fiscal and financial incentives and

other measures has to be intensified further for quite

a long time.
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The differential performance of the units of

entreprensurs behove on us to think eccordingly and

it is quite tempting to subscribe to the above views

However, the task of development of entrepreneurship

in the backward and mere backward districts is more

challenging than can be achieved by a package of

assistance. A perusal of our main findings as

follows will iblustrate the points:

(1)

There were certain deficiencies at the personal
level of entrepreneurse Most of them were born:
and brought up under rural environment in poor
familiese A large number of family members de~
pendsd on theme Although some of them had esta-
blished their units for quite a long time they
continued to haue'a mere hand to mouth existence.
Many entrepreneurs were illiteraste or had primary
or middle school levsl of education. On the
other hand highly educated entrepreneurs did

not have necessary practical experience. [ost
of the entreprensurs did not get necessary
support from their parents or in-laws in starte
ing the units. very few of them in the backuard
and more backward districts had perceived the
opportunity based onp ouwn eskill and experience

in the line.

Moreover, sociological factors such as family,

friends and relatives rather than economic factors
had encouraged the entrepreneurs in starting their
units. Economic factors, such as resources, compe=
tition, labour and location wsre quite discoraginge



(2)
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Non~availebility of capital, raw materials,
trained labour and Government control and
regulations were some of the initial problems
of the entreprensurs.

At the operational level, some of the speci=
fic problems were limited demand, competition,
seasonal demand, irregular and inadequate
supply of raw materials, inability to offer
security and inadequacy of loan amount and
other problems. Fost of these problems had
resulted in unutilised installed capacity to
a great extent.

besides, some of the causes of sickness and
closure of the industrial units were non-availa-
bility of critical inputs, difficulties in gett-
ing orders from the principal buyers, delay and
red-tapism in the supply of raw materials, finance
and in making payment of bills, diversified
interests eof the entrepreneurs, dishonesty of
workers and supervisors, evil designs and foul
play by the vested interests, spend-thrift atti-
tude of entreprensurs and above all lack of
interest on the part of the Government officers.

Productivity of both labour and capital was louer,
onh several indicators such as total assets, fixed
assets, equity capital and output industriasl units
showed negative growth rates. Qualitative grouwth
of such units, namely, expansion of old units,
establishment of nsw units, improvement in design
or layout, introduction of new technology, intro=-
duction of new production and expansion of < -
markets, was also quite negligible. Industrial
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units exhibited many features of the under-
developed units alsoe.

(4) Although the schemes of incentives and
supporting facilities had been in vogue
for quite a long-time yet very few entre=-
preneures had availed of such opportunitiese.
Some were not very enthusiastic about getting
Government help and assistance as these were
not easily available. The entire process
of giving assistance being cumbersome due
to procedural difficulties, red-tapism,
unsympathetic attitude of officials and
above all discrimipatory treatments and corrupt
practices frustrated entreprising spirit.
After months of hectic activities or running
from pillar to post for assistance they
stoppeds Those who did not want to avail of
any opportunity were confident of rumning the
units well with their own resources and with
the arrangements they had made otherwise.

Thus solutions have to be found for personal
deficiencies of entrepreneurs, limited market demand,
irregular and inadequate supply of raw materials,
inability of entrepreneurs to offer security and in=~
adequacy of loan amount and excess capacity resulting
therefrom; lowsr labour and capital productivity;
stagnation and decline of the industrial units; and

inefficacy of incentives and supborting facilities,
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In the light of the above, the policy support

for tha:deuelopment of industrial entreprensurship in

the small=scale industries may be in the following

directions:

(i)

(ii)

(iii)

Necessary education, training/short=-term
courses, etc. as providsd for the neuw entre-
preneurs éhould also be extended to-the
existing entreprensurs to compensate for
some of their personal deficiencies like
illiteracy, lack of skill and experience

in the 1line and so one

An integrated system of the supply of rauw
materials and finance and marketing of
products should be evolved. Increased
availability of quality raw materials at
reasonable price and on time, a buffer stock -
of critical raw materials; liberalisad
institutional credit particularly without
insisting on margin money/collateral security
upto a 1limit and above all organisation of
producer~oriented system of marketing with
necessary directives for the State and
Central Government agencies to buy from small
units on a prefsrential basis would go a long
way in activising the idle capacity of the
units.

To ensure .viability and growth of the small

units in the industrially backward districts
other sectors of the economy of these dist=
ricts like agriculture, medium and large-scale
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industries, service and business and other
activities should alsoc be developed pari passue.
Moreover, as per Industrial Policy Statement
of July, 1980 of Government of India, a few
nuclsus plants in each district identified

as industrially backward should be set up to
generate as many ancillariss and small units
as possible. In this way enough income would
be genérated resulting in an expansion of
‘the internal market. Necessary impetus would
thus be provided for the quantitative as well
as qualitative growth of the small units.

(iv) DOrganisational base at the district level
should be restructured to make it more
effective and result-oriented.

(v) Giving timely and adequate assistance and
avoidance of giving assistance belatedly or
excessively or deficisntly, streamlining of
procedures and expeditious decision~making
would produce greater impact of assistance
programmes on entrepreneurs. Therefore, this
principle should be strictly followed for
making the system of incentives and supporte
ing facilities more effective and resulte-
orisnted.

Ve CUNCLUDING REMARKS

Development of industrial entreprensurship is
a national task in which policy mekers, Government and

other officials and entrepreneurs themselves pParticipate.
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It is necessary that the policy makers of the nation
should have pragmatic approach to ths problems of
entreprensurs and necassary-policies and programmes
designed accordingly. Based on data collected from
various sources realistic policy measures would enable
us to proceed on the right direction. pBut much more
rests with the officials incharge of implementing such
policies and programmes. The officials instead of

doing the routine work of éntrepreneurial development
mechanically should have a commitment to the cause of
developmeﬁt 6f industrial entreprensurshipe. Corruption,
delay and red-tapism and highhandedness should be
avoided as far as practicable and colossal waste of
scarce resources of the national due to erratic, belated
or hasty decisions should be escheweds Instead of act=-
ing as officials\as such they should become the friends,
pPhilosophers and guides to the entreprensurs, many of
whom are new to the industry and its ways. It should ba
their duty to see that the genuine claims of entrepre-

neurs are not ignored at any time.

Responsibilities of entrepreneurs in the industria-
lisation of industrially backward areas can hardly be exa=-
ggerated. They should learn to help themselves and stand

on their oun legs instead of looking to the Government for
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help and guidance slways and evere. They should
remember that assistance caﬁnot be assured to them
on a perpetual basis. Blackmarketing of raw materials,
non-payment of loan instalments, investment of funds
received on concessional or subsidised basis for
purposes other than their use in industry, indolence
and spend=-thrift habits and above all an attitude

of getting rich~quick should be shunned. Instead

they should cultivate the entrepreneurial habits and
a spirit of dedication to the cause of industry and
nation buildinge. Perfect understanding and clese coe
operation betwesen entrepreneurs on the one hand and
Government and other officials on the other would
usher in a new era of industrialisation in arsas

where it does not exist or exists to a limited extente.

With such transformation in attitude, behaviour
and institutional factors, we may hopsfully lookforward
to an accelerated development of industrial entrepreneur-

ship in an industrially backward State like Qrissa.
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APPENDIX ig- 111.1

A TYPICAL CASE OF ENTREPRENEURE'S POVERTY

The typical entrepreneur belonged to the food

Products industry of Cuttack district.

The entrepreneur immigrated from Sorada in the
Ganjam district of Orissa where his father had a good
income from farming and oil ghani. But as a young man
this entrepreneur did not like to work with his father
and came to CJttack City for seeking some opportunity

for business.

At Cuttack he had some friends from his native
place uwho vwere padlafs in bread and biscuits. They
advised him to start a bakery unit and extended all
possible help including the retailing of breads With
the help of such friends the entrepreneur started

bread manufacturinge.

Under painful necessity (which the respondent
was reluctant to divulge) his father had to dispose of
-all his belongings including the homestead land and the
family moved to Cuttack to stay with the respondent.

As the respondent had to support a total of 8 members
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his domestic expenses increased.beyond what he could
earn from his small backery unit and consequently his

indebtedness increased in course of timee.

At the time of interview, the respondent was
suffering from acute poverty and indebtedness. He
had an outstanding loan of fs 8000 to be repaid. His
children were in schools and their schooling expenses
had to bs met. His wife had gone blind due to some
disease which required quite an expensive treatment.
His mother was staying with her son~inwlaw to lighten
the financial burden on his son and was suffering‘dué
to old age. His father being too old was unable to
help him in any way. The family subsisted on what-
ever the entrepreneur could earn from his backery

unite

It was a painful and pathetic experience to see
both the respondent and his father bursting into tears

when asked about the economic status of the family.
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APPENDIX B - 1v.1

CGASE STUDY ON PERCEPTION OF OPPORTUNITIES

One respondent in fFood Products of cuttack was
a 'Gumasta' in a mal=godowne. Once he had been to ’
Calcutta to meet his father who was working there in
a factory. On his uéy back he brought 10 Kg of lozenges
for making some money by selling the same during 'Ourga
Puja! festival. But he could not sell his lozenges as
the price of lozenges sold by him was higher than those
manufactured 1acally. Consequently, he thought of'.
manufacturing the same locally. " At first, he was much
encouraged by the demand for his products. Another
respondent was simply attracted by the absence of
mechanised backery in Cuttack which he could perceive
because of his sarlier contact with the place. 0One
Post-Graduate in Metallurgy from the U+.Se.A. was advised
by the Director of Industries to start ménufacturing
aluminium conductors to meet the requirements of the
Orissa State Electricity Board; Another graduate engi-~
neer was advised by the officials of the Small Industries
Service Institute (SISI) to start manufacturing business
in Metal Productse In two cases the then Colleétors of

the Dist:icts of Keonjhar and Balasore perceived the
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opportunities on behalf of the respondents. A respon-
dent belonging to Wood Products of Cuttack District was
helped by an I.A«S., Officer to perceive the opportunity.
He brought the respondent from Delhi. This officer uwas
the chief Secretary of the State. A lady entrepreneur
of Cuttack City belonging to Hosiery and Readymade
Gafments industry was running a Usha School before start-
ing the unit. She was advised by the trainees of her
school to start a garments manufacturing unit and the

trainees had extended all possible help to her.
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CASE STUDIES OF SICK UNITS

CUTTACK DISTRICT

Respondent 15 (Metal Products)*

a

This unit was incorporated as a propristorship
concern in 1973 with a base capital of B8 1.00 lakhe"
Its propriestor was a foreign trained metallurgical
engineer who looked after the management of the unit.
The unit was lvcated in a shed in the Industrial Estate,
Madhupatna, Cuttacke. The product line of the unit was
manufacture of aluminium conductors for supply to the
Orissa State Electricity Boarde Since no dther markete
ing avenue was available for the product the working of
the unit was solely dependent on the purchases made by
the Orissa State klectricity Boarde The unit mainly

manufactured the following products:

1 All aluminium conductors, 7-strands

2. Aluminium conductor Steel reinforced, 7-strands

M/S Hindusthan Aluminium Company and M/S Bharat Aluminium

Ltd., Korba Supplied rauw materials in the form of aluminium

* Based on the feasibility Report of 5th April 1979 for

. revitalisation of the unit with the permission of the
proprietor.
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proper zi rods of 9 mm dias which were drawn to required
size before standing. M/$ Hindusthan Wires supplied the

steel reinforcement wires.

The unit started production with effect from
pecember, 1974. The unit did not function for two years
from 1975 - 1977. 1t had worked -intermittently only for
a period of two months duringnnune and July 1976 to pro=-
cess some semi-finished goods. It incurred heavy busie-
ness losses due to the intermittent and under capacity

production and ultimately went sicke

The following were some of the causes of sickness:

The unit recorded higher producfion cost of Rs 15.72
per'Kg.'of conductor as against RBs 14.05 per Kg fixed in
the rate contract concluded for the year 1978«79. Que
to lack of proper linkage between in-flow of raw materials
and out=flow of finished products raw material was left
unused in the factory store against payment of higher
amount of interest. Loan availed against pledge of fini-
shed goods also led to accrual of héavy interest on the
unite In other words marketing of finished products
could not be matched with production. Aluminium conductors
‘uorth fs 1410 lakhs had remained idle with the unit for a-
period of more than one year during the period when the
unit was closed and the unit had to pay interest to the

tune of k& 142 lakhs which deteriorated its financial



position severely. It is also revealed that a sizeable
‘portion of its working capital had remained blocked in
the form of outstanding receivable (Sundry bebt) with

t he OSEB.

The caﬁses of the sickness of the industrial

unit can thus be summariseds:

(a) faulty production planning

(b) under.capacity production and highér
production cost

(c) defective financial management

(d) unfavourable marketing strategy

Besides certain inherent limitations from which

the industrial unit suffers ares:

(1) dependence of production on the demand
of a single buyer (0SEB)

(2) No possibility of product diversification
with the existing machinery

In the meantime an attempt has been made to pull
the unit out of the morass of sickness and gradually it

is gaining in health and vitality.

Respondent 9 (Metal Products)

The respondent of this unit was an ITI trainese.
Besides he attended a course on Industrial Management
conducted by the 0OeSeleCe in July 1972. He was~induoed

by his father and some Government offocials to take to
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manufacturing business because of the above backgrounde.
He started the unit for manufacturing silencer for auto-
mobiles on partnership basis. Feasibility report for
the unit was prepared by the U.S.I.Ce State pank of
India sanctioned Rs 60,000 and 0SIC Rs 5,500/=~. Machines
were purchased through the 35B8l1 from Calcutta. Tail

pipe was the critical raw material for the unit which
was at first purchased from the opén market and through

the USIC.

The unit was established on 26 January 1973
and worked till 18 pecember 1973 only for less than a
year. It was closed from 18 December 1973 to 2 March

1977 for the following reasonse.

(a) Non-availability of cold rolled pipe for
the manufacture of silencer

(p) the unit cost of production of silencer

was higher than the price at uwhich silen-
cer was available in the local market

From 2 March 1977 some attempts were made to
revive the unit for the manufacture of some alternative
products. The unit started manufacture of agricultural
implements from 1 April 1978 on the basis of a contract
for the purchase of the products by the Agricultural Imple-
‘ments Factory of the Government of Orissa. With such
assistance the respondent hoped to pay back an outstand-

ing debt of R 60,000 gradually to the State Bank of Indiae
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Respondent 12 (Metal Products)

The father of the respondsnt died in his early
childhood and the family had to live in grinding povertye.
Consequently, the respondent had to work and earn from

his childhood.

Respondent had no education but was trained in

trunk manufacturing in Calcutta by his brother-in-lauw.

He'had a partnership business in tfuék ﬁanufactuf-
ing along with two other partners. Ultimately partner-
ship broke down due to quarrel amohg'the'partneis'and the
respondent started his own truok manufacturing unit in
1972, |

The unit altﬁﬁugh>established since 1972 did not
shouw any.éign‘d} growthe Rather it was in a declining
state at the time of investigation in 1979, Manufactur-
ing activities of the entrepreneur were not very impre-
ssive. rHe relied more on repairing activities and had

almost a hand to mouth existence.

The respondent complained of the inferior quality
and irregular supply of the raw materials by the pistrict
Industries Centre. Alse short énd long~term finance were
not available to him as he had nofhing to offer as

security.
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The principal cause of industrial sickness had

besn dire poverty in the case of this respondent.

Respondsnt 16 (Metal Products)

The respondent was born in a poor familye. He
was trained in trunk manufacturing in an important

factory in Tatanagar in 1837-38.

He established his unit in 1953. He trained many
persons in his factory who are at present working in
different places. But his unit did not show any sign
of grouthe Rather it had declined from what it was prior
to the declaration of emergency in 1976. At fhe time of
investigation it was found to be a repair shop with some
amount of manufacturing activities. The unit was found
to be sick.and the respondent pointed out the following

causes of sicknesse.

(a) During emergency his shop in the Cuttack touwn
town was broken and conseqguently he was forced
to &gll the manufactured articles below the
cost price. '

(b) Theft was committed twice in his factory and
. raw materials, manufactured articles and hand
tools were stolen away.

(c) He has been suffering from a chronic disease.
(d) Governmental agencies wers willing to give

loan but he was not willing to borrow till
his children are groun up.
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Respondent 20 (Metal Products)

It was a unit established under family paTtner=
shipe 0ue to fémily guarrel machines of some thousand
rupees wers lying idle and the unit had gone sicke. It

is now run by one of the family members with hand tools.

Respondent 1 (Non-metallic Mineral Products)

The unit was established in 1973 with a loan of.
Rs 1,20,000 from the State Bank of India and the owner
could not pay any amount to the bank till 1976, conse=
quently he was forced to sell the unit to the respondent
with the agreement that the respondent would pay back the
loan to the $Bl. Thus the respondent being highly indebted

the unit had gone sicke

Respondent 2 (Non-metallic Mineral Products)

The Lime Stone factory was established in 1974
on parthérship-basis. The fespondeﬁt was one of the two
partners. The othéf»partnér was very capable for gétt-
ing work .done at the official levele In addition to
his job as a pharmacist he uaé Tunning én ink Factory‘
independently. He instigated the present proprietor to
start the unit on partnership'basis for manufacturing

lime, mosaic, etc.
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Then thé'coverhmental agencies were helping
such entrepreneurs liberally. The other partner could
arrange for fs 22,000 from the Orissa State Financial
Corporation and ks 50,000 from the gtate Bank of Indiae.
None of them had any experience in lime and mosaic
manufacturings The other partners acted as a Managing

pBirector,

At first the partners‘tried'to get raw materials
from Katni in Madhya Pradesh at a very high price. Con-
sequently the cost of production of mosaic was very 'high
and they were not able to sell the product in the market,
As a result théy gave up this manufacturing and tried to
procure lime stone from the nearby areas to save the cost
of transport. Morsover 'Disintegrated machine! had a
basic manufacturing defect which could not be rectified
inspite of the best efforts and expenditure of some two
to three thousand rupees. Thus production‘sufferea fre-
guentlye. Thevrespondént‘told us fhat anoﬁher %_3000
was necessary to remove the defects fullye The electiic
motor had to be replaced by a new one. AMoreover ks 30,000
which they got for the purchase of raw_matefiéls from
the State Bank of India was spent lavishly for thé cone-
struction of office rooms, etce and for meefihg the ﬁravell-
ing and otherAexpéﬁses of the Managing pirector. Consequently

very little was left for the purchase of lime stone. Quantity
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produced was much less and hence the profit. Ulti-
mately the partners left the unit also. The failure

of the unit is a sad story of -

(1) lack of practical experience in the con-
cerned manufacturing business and mis=-
utilisation of funds obtained from the
State gank of Indiae.

(2) Basic defects of the machine purchased
which could not be rectified.

(3) Obishonesty of partner

The respondent informed us that if ks 15,000
could be made available to him for investment in machines
he would be able to resuscitate the unit and pay back the

loans promptly.

BALASURE DISTRICT

Respondent 1 (Wood Products)

This unit was the former Training=cum-Production
centre turned into P.S.l. unit by the §tate Government
of Orissa in 1964. The Government had given a contine
gent grant of R 14,000 and contributed an equity share of
fs 50,000, The main products of the unit were wooden

furniture, chaukath and shutters, etce.

At the time of investigation this unit was found

to be on the verge of close down being too sick for the
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following reasonss -

- (1) Lack of intersst of the industries exten-
sion officers who wsre in~charge of the
unit from time to time.

(2) P10 in-charge was very frequently remain-
ing absent from the work place. . He was
also under constant threat of transfer to
a distant placs.

(3) pifference between the rate contract set
" by the EPM and the price of timber changed
by the OFC.

(F) Indulgence of PI0's and other persons in
corruput practices.

Respondsnt 2 (Hosiery and Readymade Garments)

This unik'uas established in 1969 and had its
days of prospérity during which the respondent of the
unit was able to earn a net income of around ks 30,000

annually.

The respondent, houéver, went astray. He indulgéd
himself in wine and women. He was involved in litigation
with his relatives. As a result the financial strength
of the unit deterioraﬁed gradually and Fiﬁally the -unit
was reduced to a mere repair shop enabling the respondent

to make his ends meet some houws

In the mean time DIC official have sufficiently
induced him to revive the manufacturing business, The

respondent was also thinking to do so by recalling his-

three sons working outside the State.
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KEUNJHAR DISTRICT

Respondent 3 (Wood Products)

The respondent worked in éihar, Madhya Pradesh
and Orissa in several fields of activities and thus had
gained varied experience of trade and business. He worked
as a Supervisor for the unit now taken by him on lease.
He frankly confessed that he tried to cheat the owner
several ways along with some of the uorkérs of the. unit.
On one or two occasions he uaé caught by the ouwner. But
ultimately the ouwner suffered héavy losses_dqe to his
foul play and had to hand over the unit to the respondent
on lease for a monthly rental of Rs 350/-. The unit has

gone sick without any repair and maintenance.

Respondent 1 (Metal Products)

The respondent was a retired army,personnele. The‘
affluencevof the family of the respondent uwas uidély
known in Keonjhargarh. Besides being a owner of landed
property the respondent was also a civil contractore He
started the unit in January 1974 being induced by his
brother who was a purchase officer of the fFerro-Chrome
Plant located at Jajpur Road. ~His brother in fact played

the major role in the establishment of the unit.
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The respondent got Government land on lease;
OSFC supplied block capital of R 1,20,000 and Bank
of India, working capital of k 2,00,000/-. Goods
manufactured were meter box, cross arm, LeTe and H.T.
Stay set, Switch Box, Trusses, Gate, Grills, steel
furniture, trunk suite-case and buckets However, the
unit mainly relied on the production of the electrical
goods for sale to the Orissa State Electricity Board.
Some Government Departments were alsoc buying from |

the respondents;

But at the time of investigation in May 1979 -
the unit was found to be too sicke Production of the
unit which was once throbbing with activities is mow-

limited to few items only the reasons being as follows3:

(a) It was not always possible to get orders
from the OSEB and other Government depart-
ments,

(b) difficulties uere feced in gettlng rauw
materials

(c) the respondent being a P.W.D. contractor
was remaining busy for the purpose through-
out the day leaving the production to be
looked after by a Paid pManager.

(d) The entrepreneur was interested in setting up
a stone~crushing unit.
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CASE STUDIES OF CLOSED UNITS

In addition to the 73 existing units data were
also collected for Biclosed units. These closed units
fepresented the typicai case of the circumstances under
which the industrial units close down. The district-

wise and industry-uise break-dp for the units is as

follows:

- Cuttack Balasorse ' Kéohjhér‘
Metal . )
Products 2. ' 1 .-
Non-metallic
Mineral Pro=-
ducts - 1 - 1
Food Products ’ 1

Wooed Products 1

Hosiery and Readymade
Garments 1

The detailed case studies of the units are as folloyss:

CUTTACK

Respondent 4 (Metal Products)

The respondent was born in a poor familye. He

suffered acute financial difficulties during his childhood.



1t was difficult for his father to meet the expenses of
his studies at the High School stage and as a result the
respondent had to give up his studies on completion of

class X studies.

Giving up his studies he acted as a 'Gumasta!'
to somebody. He could not continue as 'Cﬁmasta' for
long and joined as a helper to a truck driver. One
night out of ignorahce he put a burning candle on the
petrol tank of the truck for some check upe The truck
driver who uaé taking tea in a hearby stall‘came running
and gave him a smart kicke. The respondent left the job

and worked with his father in a cycle repair shop.

He obtained ITI diploma and attended a short
course conducted by the SISI in 1971. As a participant
in the short course he received many encouraging infor~
mation about market demand for altraps, decorative covers,
wabhers, trunks, suit-cases and articles of steel fabri=-
catione He was also adviéed by an industry supervisbr

on the feasibility and viability of the unit.

He was encouraged by the officialé of the SISI.
Directorate of Industries and Rural Industries Project to
manufacture the above commodities. The $ISI prepared the
feasibility report. A shed in the Industrial Estate,

Madhupatna, Cuttack was also allotted to him. He got a
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loan of R 10,000 from the State Bank of India and another
Rs 8000 from the 0S5IC. He purchased machines through the
USIC and 0SIC also supplied him raw materials. Thg pro=-
duﬁtion was started in 1974. Production is now stopped
but the respondent continues to occupy the shed in the
Estate. On enquiry the respondent reportéd the foliowing

reasons for closing down the unite.

(1) Dishonesty of the customers who purchased
commodities on credit and defaulted.

(2) USIC did not supply quality materials in time.
(3) Cheated by an agency in Cuttack supplying

dice to hime

Respondent 13 {(Metal Products)

The respondent was a young Naruafi businessman with
graduats degree in commerce. Hié father was running an
aluminium utensils shop at the heart of the Cuttack City
for about 20 years. He was rendering part time help to his
fathef even during hi$ student days and thﬁs had enough
of practical sxperience in aluhinium producté businesé.

To sell trunks, suit cases and buckets in thé same shop
he started manufacture of these products as a subsidiary

businesse

The unit is closed since 1978. The respondent could
be contacted as at the time of field investigation, he was

running paper business in the locality. UWhen enquired
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.

abaut the closure of the unit he stated as folloué:

(1) The foremost reason was the tyranny and
highhandedness of the persons belonging
to commercial tax department. They had
many unjust demands on him. As the res-
pondent was reluctant to meet all such
demands they put the father and son into
a lot of difficulties. Ultimately the
father and son decided to wind up their
business in aluminium products and along
with it the manufacture of trunks, suit=-
cases and buckets.

(2) 1t was difficult for the respondent to
get quality raw materials from the 0SIC.
In the open market the prices of such
* materials were highe
To avoid harassment by the personnel of the Commercial
Tax Department the respondent was engaged in paper busi-
ness in which there is no such difficulty as the quantity

bought Bnd gquantity sold can be easily ascertained,

Respondent 4 (Non-metallic Mineral Products)

The respondent was a Scisnce graduate belonging to
goldsmith caste. He was working in Titagarh Paper PMills
as an operator. Because of some rift with the company he

resigned from the job and ultimately became & PsWeDe con-

tractor.
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As an ancillary business the réspohdent started
manufacturing bricks. From 1968 upto 1876 ths unit was
running well and the respondent was getting‘an income
of 10 tﬁ 20 thousand rupees annually. In 1976 hs got an
order from the PWO to supply bricks worth 2 lakhs of
rupees. The PWD also é;reed to supply coal as required
by ths réspondent.‘ Instead of doing the work of manufacture
in his own factory he did it at a different place as per
the contract signed with the PuD and along>uith it also
diverted resources from his old factory to the new one.
But the PWD could not supply coal on time. As a result
production suffered. Some bricks being half bakédAuere
not acceptablé to the PWD. Moreover due to shortage of
coal some lakhs of bricks could not be baked at all and

ultimately washed away by raine.

The case was pending with the executive engineer
‘and the unit was closed. The respondent uaé thinking of

going to the court of law.

KEGNJIHAR

Respondent 2 (Non-metallic Mineral Products)

It is the sad story of a new entrant into the industry
‘who was ultimately thrown out of the market by é mohopolist

to strengthen his own positione.



454

After passing the H.3.Ce Examination the respon-
dent remained unemployed for two years. In 1974 havind
been advised by his friend he thought of manufacturing
cement tile and ridges as there uas avgreat local demand
for fhem. He was very poore. He did not have much capital.
some hoy he arranged for capital and had a humble start.

He himself worked with the labourers. The cost of pro-
duction of tiles and ridges was less and quality better.
Gradually his reputation in the town grew and customers
wers attracted towards his products. §geeing this another
manufacturer of cement tile, etc. became jealous. This ‘
man was a man of lakhs and had a monopoly position in

the market. He played the game of updercutting the price’
of his own product. The new entrant being poor could not
maintaiﬁ an inventory of cement. He purchased cement from
the black market at a higher price. As a result, he was
forced to raise the price of his products and thus lost
his.clinetele to the monopolist. All these adversely
affected his unit and he was forced to wind up his manufactur-’
ing business and take up a government job to earn his live-

lihoode.

BALASORE

Respondent 5 (Food Products)v

The respondent as a Superintendent of Government

Ice Plant and Cold Storage established in 1966 near an
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important fishing centre of ths d;strict.

There was a great demand for ice and cold stor-
age facilities by the fisherman of the area. #Perceiving
this market demand the fishery department of the Govern-
ment of Orissa started the unit to help the fishermsen

of the area who were suffering‘heayy'losses. -

But the unit was closed and fishermen were gett-
ing ice from Cuttack about 155 Kms away from the place.
The main reason for the closure of the unit was the need
for immediate repair and replacement of machinery.

Delay and redtapism at the gdvernmeht'level had resulted
in colossal waste of plant and machinery worth fs 1, 13,000
which had been lying idle since last 3 years. Besides the
Superintendent and his staff were sitting idle as they

did not have any work. - After makihg repeated requests to
the department the superintendent was feeling helpless

as everything depended on the decisions of the higher

officers.

Respondent 5 (Wood Products)

The respondent was an illiterate man belonging to
the oilman caste. His father was a rich farmer with 30
acres of fertile‘land. The respondent happensd to be the
only son of his father. Prior to his entry into industry
he was a dealer in controlled commodities, timber and fire

wood in a nearby business centre.
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Somehow the respondent could purchase old machi-
nes and equipments and started sawing timber. In course
of timevﬁe realised that the market for saw mills is ~
limiteds. Frequent failure of electricity supply caused
disruptions in productione. Inspite of these\shorte

comings when machines were worn out the respondent

ordered for new machines and got the supply-also.

But the respondent was bed ridden at the time of
field investgatione. He had been suffering from a chest
disease since last tuwo years and had lost all interest
in his unit. The machines were lying idle. He Bxpécted
to start his unit again after recovering from illness.
‘His children were small and nobody else was there:to .

help him except his father who was looking after the lande.

Respondent 1 (Metal Products)

This.metal products qnit was established in 1957
under the auspices of Regional Co~operative Narke£ing
Society (RCMS)+ The Secretary of the socisty perceiQQd
the market opportunity of manufacturing trunks, suite
cases, cash boxes and bath tubé, etce which were in
great demand thene ' To the great advantage of ths unit
RCMS was the only supplier of cold rolled sheets, GePo

sheets and scrap sheets which were controlled commodities
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at the time. The industriel unit was established with
an investment of R 15,000 by the RCM3. The unit was

closed for the following reasons;

(1) Cold rolled sheet, G+.P. shest and scrap shest
were controlled items and RCMS was the only
supplier of these materials at the time of
establishment of the unit. Consequentlyvtha
unit was in a favourable position in so far as
the raQ materials were concerned. When the
unit was getting cheap materials in sufficient
quantity it had an edge over the competitors.
It sold the products at prices lower than that
of other rivals in the field. But with the
lifting of control the prices of raw materials
were louwered down and the unit lost its compe~
titive position.

(2) The man who was incharge of the unit at its
inception and successfully managed it for long
years died of cancer 'in 1970. He was very skilled
and nobody could replace him. UWhen this man was
gone, the unit started declininge The man could
not handover the charge before his death even.

(3) The labour charges gradually increased and the
unit had to pay bonous.

(4) There was mismanagement. The Board of Directors
did not take much interest in the unit.

(5) Labourbrs leaving the unit being fully trained
started competing with it in one way or other,

(6) Gnly one man was in charge of both production in
the unit and sale of consumer goods by the RCMS.
.Hence it was difficult for him to supervise the
manufacturing work properly.
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(7) Government officers on deputation did not look
after the unit properlye. RCMS mainly concen-
trated its activities on agricultural produces.
During the period when a private secretary was
there the unit had a smooth runninge.

Respondent 1 (Hosiery and Readymade Garments)

The respondent belonged to the place of respon=
dent 5 in Wood Products. The most important thing ébout
the place was that it was a business centre in the midst
of sprawling rural area and situateﬁ at a distance of
only 23 Kms away from Bhadrak town. (Consequently for
making small purchases only people depended on the busie
ness centre. Otherwise, they purchased from Bhadrak towne.
Thus, the market opportunity of the area was severely

limited. It depended to a great extent on annual agri-

cultural harvests of the area.

The important reasons as reported by the respon-
dent for the closure of the unit wers the following:
(1) Many people bought from him readymade garments

on credit but did not repay the dues.

(2) Limited market for readymade garments.
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APPENDIX =

GENERAL INFORMATION

1. Name of the Industrial Unit:
2. Address:

2.1 Factory:
2.2 Office (if separate)

3. Entrepreneur interviewed:
el Names

3.2 Position ip the Units

4. Date of establishment/acquisition of the Unit:
5. Whether registered withs:
5.1 The pirector of Industries Yes/ No

52 The Chief Inspector of Factoris Yes/ No

SECTICN - I = BACKGROUND OF ENTREPRENEUR
1. Personal Information:

1¢1 In what year and at what age did you enter

this manufacturing business? Year Age
1¢2 Place of Births; Rural/Urban
1.3 If migrated, from where % Place:
District:
State:
Years:

1+4 Reasons for migration



2. Educational Background:

2«1 What was the level of your education at
the time of starting the unit ? Specify
as follouws:

(i) None (iv) High
(ii) Primary (v) Degree .
(iii) middle _ (vi) Post Graduate

2.2 Please mention if you have;

(i) Technical Training
(ii) Occasional courses

(iii) Education abroad

3« Social Béckground:
3.1 What is your religion %

342 What is your caste/community %

4. Type of Familya

4.1 Single person uithoui family
4.2 Single family or Nuclear family
4¢3 Number of personé in the family
4.4 Joint family |

4.5 Number of persons‘in the family

4.6 Number of dependanté on you

5. Economic packgrounds

5.1 what is the monthly income
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5.2 What is (was) your Father's Principal occupation?

5¢3 Mother's occupation ¢

5.4 Guardian's occupation
(if other than the parents)
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5.5 Please mention the business experience
‘of father and other members of your
family (if any)

5.6 In what way the above experience has been
useful for you in your career in industry?

)

5.7 What was your principal occupation before
you entered manufacturing? State briefly.

5.8 To which class of the following does your
family belong 7%

(i) Rich class
(ii) Upper middle class
(iii) Lowrmiddle class
(iv) Poor class
‘B Any other information

-

SECTION - I1
INITIAL PROBLEMS OF ENTREPRENEUR

1. Origin of the Entrepreneurial idea =

1.1 How did you perceive the opportunity of
establishing the unit ¢
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1¢2 Among the following what were the THREE main
factors that encouraged you and the THREE
factors that discouraged you in the process
of starting this unit % Kindly indicate in
order of importances:

Factors _ Encouraged/.  Remarks.

(1)
(i1)
(iii)
(iv)
(v)
(vi)
(vii)l
(viii)
(ix)v
(x)

Discouraged

Family

Relatives

Friends

Industrialists
Industrial Institutions
Resources

Loeaﬁion

Competition

Labour

Any other (specify)

1¢3  uhich of the following attracted you for taking

the
g(éii
¥(iii)
(iv)
o

(vii)

risk in manufacturing 7

Profit made by others in similar concerns.
Shortage of such goods and higher demand in
the market. : }

Facility in obtaining financial, tschnical
and such other helpe.

Your professional experience and technical
skill in the line.

Your own capital strength

Absence of competitivs market

Any other source of attractione.
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1.5

1.7

1.8
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What important motive you had in mind in enpter-
ing the present line of manufacture %

(i) Profit.

(ii) Achievement

(iii) Social Status

(iv) Independence in business

How did you become confident of the feasbility
and viability of the unit ?

Were you the man first to start a unit in this
industry in this location 7 = Yes/No

1ir Yes, how did you come to know about the
possibilities in this line ¢

Was there objection or indifference from your

close social group to your choice of thls
industrial career 7 Yes/No

If yes, on what ground it uasﬁyuged ?

If you were to start the same career to-day
would you meet with the same objection ¢

If you were to choose afresh a new career
would you go into one you have ¢
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243
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Inception level problems =

What was the time lag between the perception of'
opportunity and the actual establishment of the
unit 7 :

Unce you becams auare of the idea, what were the
next steps in your thinking and action %

Which of-the following difficulties were faced
in planning out the enterprise.

(i) Feasibility report

(ii) capital
(iii) Machines

(iv) Raw materials
(v) Trained labourers
(vi) Technical Guidance
(vii) Government control and Regulations

(viii) Any other probleme

Any other information
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SECTION III
THE ESTABLISHMENT OF ENTREPRENEUR

The Establishment -

T Form of ownerships

Individual Proprietorship:
Partnership: Joint family
Partnerships other

Company formi

Co=-operatives
-Family businesss:
Any other (spedify)

2 Give the following particulars about the type
and ounership of bulilding in which the unit is
houseds:

Type Ouwnership
(i) Kachha (i) Hired
(ii) Factory shed (ii) Ouned by self
(iii) Residential=-cum-factory type

3 ' Products of the units ‘

4e State the nature of your industrial activitys
(i) Manufacturing (iii) Assembly

(ii) Job work (iv) Ancillary

Se Working period of the unit:

(i) Number of days worked in a year:

(ii) Number of shifts in a day.
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Nature of operation (specify months)
(a) Seasonal

(b) Perennial

(c) Intermittent

Number of persons employed: (Average)

(i) skilled
(ii) Unskilled
‘(iii) Managerial
(iv) Others
Number of family labour employed (if any)
(i) Part time

(ii) whole time

State whether producéion.in your~Factor] is Fully
mechanised, partly mechanised or not mechaniseds:

What is the motive power used in factory ?
(i) 0il
(ii) Steam
(iii) Gas
(iv) Electricity
(v) Completely manual
Give details of the disposal of products(in
percentage)s
(i) In the local market
(ii) Inside the district
(iii) Outside the district
(iv) Uutside the State
(v) In the foreign market



10101

10.2

10.3

1044

11.

Telel

102
~ 1.3

V1.4

What were the reasons for locating the unit
in the place in which it is located ? :

What were the reasons for starting a

small unit %

What were the reasons for your selecting
this venue of enterprise ? (If an outsider)

From which source did you get the amount
of capital supplied by you initially ?

(i) From another business
(ii) Sale of property
(iii) From Parents
(iv) From father-in-law

(v) From other source

Any other information

SECTION - Iy
OPERATIODNAL PRUBLENS OF ENTREPRENEUR

Installed capacity of the upit: Rs
(On the basis of shifts normally

worked)
Actual Production: s
Capacity utilisations 1'? ? 100

If the unit was not working to full capacity

467

last year, what were the obstacles in raising

production to full capacity ¢ ( in order of
importance)

Bemand
Pouwer



2

4o

Se

Finance
Supply of labour/strikes, etc
Supply of raw materials:

Gther reasons (kindly specify):

Uo you experience difficulties in getting raw
materials % Yes/ No :

If yes, please describe the nature of these
difficultiese.

Qo you experience difficulties in production
technology and technical guidance ¥ Yes/No

If yes, please describe the nature of thess
difficulties

Do ydu experience difficulties in the day-to-
day management of the upnit 7 Yes/No

If yes, please describe the nature of these
difficulties.

0o you experience difficulties in getting
short/long term finance for your unit % Yes/No

If yes, please describe the nature of these
difficulties.

Do you experience difficulties in recruting
workers for your unit 7 Yes/No

If yes, to which type of labour do they relate %
Unskilled

Skilled

Managerial



o

8.

10,

11,

1.

Te1
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Is there Labour Union in the plant? Yes/No

If yes, is it organised within the unit or
from outside 7

Do you experience difficulties in selling
your products ? Yes/No

If yes, please describe the nature of these
difficulties.

What difficulties do you face in competition
with your rivals %

Is your unit a "Sick unit" 7 Yes/ No
If yes, kindly describe the cause of sickness;

What suggestions do\you propose _to improve
the conditions of Industries ¢

SECTION - vy
GRUWTH OF INDUSTRIAL UNITS
Kindly indicate the major changes in the follow-

ing variables with respect to your unit, beginn-
ing with the first year of productions

Variables Year
Total Capital First year of
Employed: production

Other years

Fixed Capital First Year:
Uther years:
Working Capital First Year:
Other years:
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Variables

Equity Capital

Borrowed Capital

Total Production

Average Lmployment

Unskilled:

Skilled:

Managerials
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Year

First Year:

Uther yearss:

First Year:

bther ysars:

First Year:

Uther years:

First
Other

First
Gther

First
Uther

Year NOoe ©f
workers

Year:

yearss:

year;
yearsai

year;
years:

Have any of the follouwing changes taken place
since establishment?

Variahles

Expansion of
the old unit

Establishment
of the new unit

Improvement in
design or layout

Imtroduction of
new Technology

Introduction of
new MProduction

Expansion of
the market

Any other
(specify)

Yes/ No

Year Specification



e

4.

Telel

Were any changes planned but not carried
out 7 Kindly give Teasons:

Is there any plan for any change in the
future Y Kindly specify the type of change
and the reasons:

SECTION - VI
SUPPURTING FACILITIES FUR ENTREPRENEUR

From which organisation/offices did you
receive assistance in starting this unit ¢
Kindly specify specify the type of assist-
ance received: ‘

108L

SFC

$IC

10C

IPICOL

SB1

S1SI1

~Commercial Bank

Co-operative Bank
Directorate of Industries

Any other industrial organisation
(kindly specify)
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Te4

1.6

Te7

1.8

Which of the above organisation constitute
the problem areas for your unit at present 7
Give a brief outlins of the problem created
by each in order of importance:

(i)
(ii)
(iii)
(iv)
W)

State whether your entry into this business
depended totally or partially on the above
incentives: o

0f the many incentives which one would you
regard as the most important and why %

If the incentive and other measures of the
governmental agencies did not play any appre-

‘ciable. part in yourstarting the business

what would account for the same %

How do government institutions help you in
getting indigenous and imported raw materials %

0o you get assistance from govérnment in
selling your products ? Yes/No

If yes, what is the nature of this assistance %

(a) Unly information:
(b) Exhibition at various places:
(c) Purchase by Government:

What type of assistance do you expectAFrom
the Government %
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Are you a member of the local Small Industrialists
Association ? Yes/No

If yes, how does this Assoclatlon help you to
promote your industry 7%

Are you a member of the Rotary, Lions or similar
clubs ? ves/No

1f yes, how do these clubs help you to solve the
industrial problems %

SECTION - yII
CAPITAL AND FINANCE

(As on . 197 ) For the latest year.

Fixed Capital (fs)

Item ] Year Value Expec- Accu; Book Cur- An=
of in- of in- ted mula- Va= rent nual
stal- stalla- years ted lue re= Rent
lation/ tion/ of depre- pla- if
pur=~ pur=- life ciati- cement on
chase chase at in- on value 1ea-

stalla=- o F the
tion item NEU
purchase as it it-
is em
1 2 3 4 LS 6 7 8 9

Land

Building

Machinery &

equipment

(specify)

Tools stc

(specify)

furniture &
Fixture (specify)

Other Fixed assets
(specify)
Total



2. Total Assets and Total Net Assets: as Un
(for the
last year)
2e1 Gross Fixed Assets: Rs
2.2 Accumulated Qpepreciation: fs
2.3 Net Fixed Assets (1-2) “Rs
a) Land: fs
b) Building: Rs

c¢) Plant, Machinery,* Tools

and '~ Egquipments; fs
d) Furniture and Fixtures Rs
e) Others (specify) Rs
2¢4 Uther Assets: fs
2.5 Investmentsi its
2.6  Raw materials, Fuels & Stores Rs
2.7 Semi-finished Productss:’ Rs
248 Products and By-products: Rs
249 Cash in hand and at Bank: R
2.10 Loans and Advances: ‘ Rs
2.11 Total Current Assets (6 to 10): Rs
2.12 Balance Sheet Total (344+5+11) Rs
2413 Current Liabilities & Provisions: s
214  Net Current Assets (11-13) s
2.15 Total Net Assets (3+445+14) Rs
3 Liabilities as on - (for the latest year)s
Equity Capitals:
3e1 Paid-up Capital: Rs
Se2 Reserves: . Rs
33 Total (1+2) Rs
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Medium and Long-term Loans:
Government

State Financial Corporation
Co-operative Banks
Commercial Banks

Others

Total (4 to 8)

" ® T F T @

Short-term Loanss:
Commercial Banks
Co-operative Banks
Indigenous Banks

Friends and Relatives
Gthers -

Total (10 to 14)

Total Loans (9+15)

TUTAL FUNDS EMPLOYED (3+16)

? F ® ® & T T &

SECTION - VIII
COMPUSITION UF OUTPUT
For the year ending
Uutputs

Sales

Less: Commission paid
Excises

Net Sales (1 --2 - 3)

Stock of finished and semi-
finished products: (closing
stocks - opening stocks) s

T @ F 7
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16 Uther Income
1.7 UOrk done for others:

1.8 TOTAL PRODUCTION (4#5+6+7)3:

2. Composition:
2.1 Basic Raw materials:
(Opening stock + Purchase during
the year - closing stock) fs
262 Uatef, Pouwer, Fuel, Lubri=-

cants, etc.

2.3 Other Materials:

Rs
244 Miscellaneous Expenditure Rs
2.5 Amount ‘paid to other concerns
for work done ks
2.6 Qepreciation Rs
2.7 Rent: (a) Land & Building Rs
‘(b) Plant & Machinery Rs
2.8 - lages & Salaries inclusive of _
all benefits; Rs
(a) Employees R
(b) Other Expenditure Rs
(c) Management Remuneration Rs
2.9 Interests; (a) Long~-term Loans Rs
(b) Short-term Loans: R
2.10 Total Expenditure (1 to 9) fs
2.11 Profits s
2.12 Total Output (10+11) Rs
2.13 Taxes on Profits Rs
2.14 Net Profits (19-13) R

Thank You.
Date on which the unit was visitedg:
Date of completed intervieuw:




