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Foreword

USINESS ENTERPRISES have a most variable span of life. Their infant

death rate is shockingly high; on the other hand, they may live

indefinitely. The Bank of England, though not the oldest of British
companies, is now in its two-hundred-and-fiftieth year and seems a better
“risk” in the twentieth than it seemed in the seventeenth century. No
actuary has yet ventured to compute a mortality table for these strange
creatures. When one of them becomes a centenarian, there is more occa-
sion for congratulation than when a “natural person” does so. Those who
celebrate do not have to repress the thought that dissolution must be close
at hand. Also, long life is better evidence of past usefulness in a business
enterprise than in a human being. For these man-made beings live on
suffrance; if they had not served some lasting purpose, they would not
have survived so long.

The biographies of aged people are not always significant. Neither
are all the life stories published by old enterprises. Too often the story-
teller is one who knows little about the business he extols or about its
role in economic evolution. He puts in all available anecdotes and
eulogies; he leaves out statistics and complaints. Errors and omissions
in management are glossed over unless they are both trivial and amusing.
There may be some excuse for saying nothing but good of the dead in a
funeral sermon, but that is not becoming conduct in the living when
speaking of their own past conduct. Any business enterprise that has
rounded out a century can make a genuine contribution to the history
of its times if it will let some competent writer use its records candidly.

The Mutual Life Insurance Company of New York provides in this
volume a model that other business enterprises may well emulate. When
its hundredth anniversary approached, the company sought the services
of a professional historian to prepare an account of its career. It put its
records at his disposal and gave him a free hand in using them as his
judgment dictated. The result is an illuminating history not merely of
The Mutual Life but also of the industry in which it has been a leader.

While Dr. Clough has not sought to write a popular book, he has
written one that will be read by many men with diverse interests. The
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development of mortality tables based upon an ever-broadening basis
of experience, the diversification of life insurance contracts to fit different
needs, methods of selling policies, administrative organization, the rela-
tion of trustees to executives, the types of investments made, gross and
net yields obtained, governmental investigations that uncovered abuses,
the services and the shortcomings of regulatory commissions, the relation
of life insurance to the whole economy in which it has expanded so
rapidly despite occasional setbacks—all these and many related topics
are dealt with faithfully.

American historians have paid scant attention to business enterprises
except when they have become involved in political struggles, as did,
for example, the second Bank of the United States. Presumably, the basic
explanation lies in the secrecy in which business men long shrouded what
they thought of as their private affairs. Even the man who had nothing
illegal or immoral to conceal did not want competitors to learn overmuch
about his costs, his customers, or his profits. A historian who appreciated
the role played by business and wished to make it clear was baffled. He
could learn far more about technology than about the organizations that
apply it. So the nation that entrusted its welfare most unreservedly to
business enterprises has known little about the conduct of these agencies,
and that little has been a biased sample overweighted with stories of the
misdeeds uncovered by muckrakers and prosecutors—two useful but
unpopular tribes who often get and give a wrong impression when they
are trying to bring out hidden truth.

A combination of developments is now making secretiveness old fash-
ioned—partly pressures from without, partly consciousness within that
good business means good service and that the people served are entitled
to know how affairs are managed. But there still remains much suspicion
of business aims and practices—suspicion that no informed person will
say is baseless. Those who hope that the United States will resume the
practice of free enterprise after the war and long maintain it recommend
a policy of frankness. Business men must win pubhc confidence because
of their integrity, efficiency, and fairmindedness if they are to remain
the captains of our industry. The first desideratum is to practice these
virtues; the second is to make the practice known. If ill has been done
along with good, that, too, should be disclosed. But example is better
than precept, and the reader holds an example in his hand.

WEesLEY C. MITCHELL
New York City
January 15, 1946



Preface

LL RATIONAL HUMAN ACTION is taken in reference to one’s own
experience or to the reported experience of others. No machine
is built that does not embody many aspects of preceding con-

traptions; no sales program is undertaken without thought of sales
records; no public policy is adopted without some consideration of the
effects of analogous policies in the past. Everyone is thus to some extent
a historian. The professional historian, however, makes a specialty of
studying, recording, representing, and explaining the past of mankind.
As a scientist, he endeavors to organize and interpret knowledge, with
rigorous restrictions on his personal or environmental biases and a full
determination to arrive at those conclusions which are justified by the
evidence before him. As a contributor to the formation of public or
private policy, the historian indicates long-term trends, shows the po-
sition of current problems in these trends, and considers institutions,
that is, ways of thought and behavior generally prevalent in a group,
in relation to changing environment.

The economic and business historian can, it is believed, throw light
upon economic and business problems. By delineating long-term trends
and by considering economic and business institutions in the light of
changing conditions, he can bring to the attention of executives many
of the fundamental issues that become obscured by the everyday
handling of detail. Furthermore, he can by the intimate study of the
affairs of business increase his own professional competence in organ-
izing and explaining data. In my own case, the experience which I
had at The Mutual Life impressed upon me the importance of many
issues to which I had previously given inadequate attention. I can
recommend heartily the writing of business history to those acade-
micians who would broaden their horizons by a knowledge of practica
affairs. .

My work at The Mutual Life was, however, done under the most
auspicious circumstances. Not only was I permitted access to all the
Company’s records, but the conclusions which I reached and to which
I gave expression were entirely my own. I was shown the greatest
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courtesy by President Lewis W. Douglas, Executive Vice-President
Alexander E. Patterson, and various members of the Board of Trustees.
I had access to the expert advice of officers of the Company. To them
I wish to extend my grateful thanks for the technical assistance which
they gave me and for the time which they devoted to discussing various
parts of the book with me.

I would also express my gratitude to a host of other employees of the
Company for the help which they rendered me: to Mr. Walter S. Story
and Mr. Clarence Emmerson for helping me locate records; to Miss
Fannie M. Dana for drawing the charts; to Miss Florence V. Sexton for
the laborious task of attending to editorial details; to Mrs. Mildred D.
McGrath for typing the manuscript; and to Mrs. Eleanor S. Bagley for
overseeing much of the checking of data that is so necessary in a work
of this kind. I should also like to extend my thanks to the Insurance
Society of New York for use of their library and to the Columbia Uni-
versity Press for the excellent manner in which they handled the
intricate details of transforming a complicated manuscript into a book.
Especially am I indebted to Miss Ida M. Lynn, whose critical acumen
prevented slips that had escaped the practiced eyes of many readers.

SHerPArRD B. CLoucH
New York

January 21, 1946
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1870 and 1906: its far-flung influence, 139;
campaigns in press, 169; friendlier atti-
tude, 170; detrimental effects upon costs,
226; disappearance of old-time rivalries,
333; four present kinds of competition for
business, 3§34

Congresses, sales, 281

Connecticut, 206n, 236

Connecticut Mutual Life Insurance Com-
pany, 96, 127, 166n, 172, 197, 206n; cam-
paign against: news stories, 169

Considerations on Life Insurance by a Lady,
excerpt, 93

Consol-double settlement, 148

Consol Policy, 147

Constitution, sixteenth amendment, 536

Consuetudo . . . (Malynes), 19

Continental American Life Insurance Com-
pany, 238n, 239n

Contingency reserves, 209

Contingent additions, 148

Continuous installment policy (life income),
497, 147, 239, 264

Contracts, see Policies

“Contribution Plan,” 70 ff.

Contributions, to war and health orgamza-
tions, 11, 88, 105; to political party, 224,
226

Convention Form, 183 ff.

Cook, Zebedee, ]Jr., 31

Cooke, Jay, 102, 135, 141

Coiiperative Fund for Underwriter Train-
ing, 282

Corporate financing, development and ef-
fect, 179 ff.

Corporation Excise Tax, 336

Corporations for the relief of ministers and
their families, 23

Cosmopolitan, 217

Court decisions, 41, 53n, 77, 257n,
losses on disability as result of, 293

Cox, Robert Lynn, 2197 '

292n;
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Credit agencies, 20n

Credit information, 173

Cromwell, Frederic, 189, 193, 195, 199, 221,
231

Cruess, Leigh, 295n

Cruger, 8. Van R., 200

Davies, Henry E., 200

Davies, Julien T., 200, §24; quoted, 202

Dawson, Miles M., 220, 227

Dearborn, General, quoted, 94

Death, see Mortality

Debt, private and public: held by life com-
panies, 10 f.

long-term: statistics, goo, chart, 301

Debtors, 19

Deferred annuities, 49

Deferred dividend policies (semi-tontines),
139-47. 154; adoption of, with causes lead-
ing to, 50, 139, 140, 144-47; Winston’s atti-
tude toward tontines and, 127, 141, 143,
144, 197; pushed by McCurdy, 127, 146, 198;
explained, 127, 139, 140, 145; long period
of popularity, 139, 147; two abuses leading
to criticisms, 139; prohibited by N.Y. Leg-
islature, 140, 147; when and why dropped
by Mutual, 141, 147; distribution policy,
with reproduction, 145, 157; commissions
on, 167; responsibility for huge sums for-
feited to companies, 215; finally outlawed,
227; see also Tontines

Denominational insurance organizations, 23

Deposit insurance, 49n '

Depressions, see Business cycle

De Witt, John, 19

Dexter, George T., 277

Dickson, Thomas, 200

Directors, see Board of Trustees

Disability benefits, 47, 266-68; problems of
selection, 292; cause of decision to cease
issuing, 293

Diseases, those discriminated against by
medical examiners, 174; study of, 288 £;
number of deaths and death rates from
principal causes, table, 296 f.; scourge of
many removed, 298

Dividends, system of distribution, 40, 274;
formulation of policy and method, 68-75;
three important problems, 72; time ele-
ment, 53 f.; practices criticized, 116; deci-
sion to adopt annual, 140; methods of
computing and distributing, 157; 1897-
1904 stability, 216; legal requirements, 227;
see also Deferred dividend policies

Dixon, William P., 324

Dodd, Amazi, 1971

Dodge, W. E,, 111

INDEX

Double indemnity, 238, 268 ff.,, 291; prob-
lems of selection, 292

Double protection policy, 265

Douglas, Lewis Williams, career, 244, g12n;
presidency, 816, 320, 322, 328

Dryden, John F., 212n

“During the lifetime of the insured” phrase,
257

Eadie vs. Slimmon, 53n

Eagle Insurance Company, 31

Eagle Life and Health Insurance Company,
7m

Easton, William J., 199

Economic environment and expansion and
its effect upon insurance, 7, 27-30, 41-47,
128-34, 179, 245-49, 304-13

Economic self-sufficiency to economic inter-
dependence, evolution of society from, 4,
9, 249

Edison, Thomas A., 78

Educational Fund, 256n

Educational Leaflets, 282

Elmira utilities, 192

Employees, collection of premiums from,
266

Endowment annuity plan, 258

Endowment policies, 47, 48n, 49, 51, 144, 148,
149, 150, 258, 259n, 264n

Enemies of the Public (Steffens) 217

England, beginnings of life insurance, 5, 18-
22; earliest companies, 6, 21 f.; mortality
tables, 21, 25, 57, 58, 156, 260n, g71; un-
derwriters in America, 22; first branch
here, 24; influence wpon, and contribu-
tions to, American insurance, 26, go; ac-
tuarial science, 58, 61

English, Stephen, 169, 212

English Life Table, 58, 156, 371

Entrepreneurial functions, 178, 190-96, g12;
legal restriction against, 228

Equitable Life Assurance Society, England,
21n

Equitable Life Assurance Society of the
US., The, 26n, 92, 127, 144, 146, 155, 162,
166n, 167n, 197, 206n, 207, 208, 220, 224,
229, 238n, 244, 259n, 277, 280, 281, g23n;
founder: date, 14, 126; competition and
rivalries, g7, 126, 169; rise to first place,
141; publicity methods, 16g; row raging
within: later public battle and unfavorable
publicity, 216; attacked by Lawson, 218;
relative position, 243

Erie Canal, financing of, 28

Estate Codrdinator, The, 282

Ethics, business: past and present, of insur-
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ance executives, 128, 240; legal require-
ment for a new code of, 228

Everybody’s Magazine, 218

Examinations, legislative, see Investigations

Executive Committee, 329

Executives, see Management; Officers

Executive specials (agents), 159, 168

Expectation Term Policy, 148

Expenditure, Committee on, 107, 231, §28n

Expenses, administrative, with tables, 119-
21, 208-10, §27-92; investment, 185, $15n;
items needing explanation, 206, 209; re-
ductions caused by periods of depression,
207 f.; percentages of, to mean amount
insured, 207; investigation of, invited:
close supervision recommended, 208; for
land and erection of building, 209 f.; cur-
tailment in all companies following
Armstrong Investigation: legal limitations,
226; costs of contested elections, 232, $26;
characteristics of overhead costs, 32

Fackler, David Parks, 59, 71, 72, 142, 275

Family Income Policy, 2389, 263

Family Protection Policy, 239, 265

Farming, see Agriculture

Farm mortgages, 300, 304, 306, go9, 314, 864,
3606 f.

Farr, mortality table, 58

Federal government, see United States

Federal Reserve Act, 250

Fessenden, Secretary, 102

Fidelity Mutual Life Insurance Company,
266, 267n

Field Club, 284n

Fields, Andrew C., 224

Fifteen, Committee of, 224, 256

Fillmore, Millard, 111

Finance Committee, 105, 107, 116n, 188 ff.
passim, 202, 205, 230; reflections on rail-
road investments, excerpt from minutes,
$68

Financial institutions, life companies role as,
9-11

Financial panics, see Business cycle

Fire insurance, 5, 23, 24, 154n; failures after
N.Y. fire of 1935: mutuals established, go

Fish, Stuyvesant, 200, 229

Fisk, Jim, 128

Five Per Cent Debenture Policy, 147

Five Per Cent Twenty Year Gold Bond Pol-
icy, 148

Fleming, Matthew, 219

Flying, hazard of, 271, 291

Fonda, John A, 199

Foreign agencies, with table, 161-63, 210n,
285; sales forces, 164 f.
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Foreign business, with table, 245

Foreign commerce, statistics, 45

Foreign countries, restrictions on invest-
ments, 178

Foreign health and sanitary conditions, why
under scrutiny, 28gn

Foreign securities, 306, 311, 314

Forfeitures, bases of, g3 £., 77, 152, 155; non-
forfeiture laws, 55; and surrenders, 1860~
63, 89; campaigns against: nonforfeiture
provisions, 152-54

Form used by all monied corporations, 1832-
48, for reporting to Comptroller of N.Y.
State, text, §54-56

Foshay, P. Maxwell, 2g5n

France, 3, 6, 19, 20

Franklin, Benjamin, 23n, 209

Fraternal orders, §n, 149, 237, 266

Fraud, protection against, 172-74

Freeman, Pliny, 126

“Frenzied finance,” campaigns against, 217

Frenzied Finance (Lawson), 218

Frick Investigating Committee, 216n

Fund for Pious Purposes, The, 23n

Gambling Act of 1774, 20

General Code of Impairments, 289

General Committee within the Board, 328,
329

George, Henry, 211

German companies,
239n

Germany, 3, 5, 6, 163, 171, 266

Gill, Charles, 58n, 64, 66, 70n; background:
appointed actuary, 58

Gill Mortality Table, 58 £., 64, 72, 82, 83

Gillette, Dan, 173, 223

Gillette, Walter R,, 54, 193, 198, 221, 223, 231,
359

Girard Life Insurance, Annuity, and Trust
Company, 25, 267, 30, 51

Globe Insurance Company, 22

Globe Printing Co., 223n

Gold, payment in, 147

Gould, Jay, 128

Government insurance, 236, 237n

Government securities, 16, 88, 101 f., go3,
306, 311 ff. passim; legality of investment
1n, 99

Grace, period of, 54, 154, 273

Granniss, Robert A., 146, 193, 198, 221, 231

Greene, Jacob L., 169, 1971

Group insurance, 241, 265n; defined,
235; never written by the Mutual, 12, 244,
growth, 235, 243

Guaranteed Compound Interest Gold Bond
Policy, 148

reinsurance business,
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Guaranty Trust Company, 192, 193, 104
Guiteau, John W, 168

Halley, Edmund, 19

Hamilton, Alexander, 224

Hannay, Samuel, 34, 109

Harding, W. A,, 210n

Harriman, Oliver, 193

Harris Trust Company, 259n

Hartford, Conn., 26n

Harvard University, 28on

Haven, George G., 193

Hazardous risks, see Risks

Health, role of life companies in field of, 11,
88, 105, 288f.; see also under Diseases;
Medical

Henderson, Charles R., 193

Hendrick, Burton J., 217

Herald, New York, 222

Hillmon (John W.)), case, 172

Hine, C. C,, 169

History of the Standard Oil Company (Tar-
bell), 217

Holmes, Charles B., 173

- Homans, Sheppard, 117, 140, 142, 157, 197,
212; background, aptitudes: appointed
actuary, 59; development of .mortality
table, 59 ff.; of premium rates, 64; of re-
serves, 67f.; of dividends policy, 70 ff.;
excerpts from his Report ... %70, 85n;
end of career with Mutual, 74; remarkable
contributions by, 74, 275; one of America’s
most capable actuaries, 75; salary, 109;
quoted, 140

Home Office Life Underwriters Association,
288, 296

Home Owner’s Loan Corporation, 303

Hooper Holmes Bureau, 295n

House organs, g6, 169, 285, 332

Houston, David Franklin, §29; career: presi-
dency, 244, 316, 320, $21; made chairman
of Board, 322, 328

Howard, Joe, Jr., 169

Huebner, Solomon S., 280n, 281

Hughes, Charles Evans, 196, 232, 244n; coun-
sel of Armstrong Investigation, 14, 219, 220

Hunter, Arthur, 266; Conferences, 3311

Hutcheson, William A., 275

Hyde, Henry Baldwin, 127, 169, 197; Equi-
table founded by, 14, 92, 126; father’s sta-
tus, 92; greatest tycoon of the business, 14;
competition with Mutual, 126, 212; death:
succeeded by son, 216

Hyde, Henry Hazen, g1, g2

Hyde, James Hazen, 216, 229

Illinois, 100

INDEX

Income, net: how obtained, 336n

Income tax, g36

Incontestability after stated period, 155, 271

Incontestable clause, 54

Industrial insurance, 128, 223, 226, 237, 241,
286, 298n; never written by the Mutual,
12, 244; beginnings, 149, 151; popularity,
149; amount in force, table, 151; charac-
teristics, 2385; growth, 235, 243; size of
policies, 244

Industrial production, 44, 130, 131 ff., table,
183; securities, 180, 310, 314; growth of:
effects, 245 £., 249; occupational risks, 287,
292

“Influences, . . . on
(Symonds), 288

Influenza, 297

Installment policies, 49, 147

Institute of Actuaries of Great Britain, 274

Institute of Life Insurance, 281

Insurance, defined, 5, 18; a concomitant of
the money economy, 5 f., 8, 28, 248 f.; de-
clared not interstate commerce and not
subject to Federal jurisdiction, 41; legal
limitation on new business, 226; see also
kinds of insurance, Fire; Life; etc.

Insurance, Committee on, 107

Insurance Advocate and Journal, g6

Insurance Company of North America, 24,
26n

Insurance Monitor, 169

Insurance Record, 169

Insurance Society of America, 3§29

Insurance Times, 169, 212

“Insured savings” plan, 259n

Interest, development of system, 63, 64

Interlocking directorates and interests, 1go,
326

International Policyholders’ Committee, 232

Interstate Commerce Act, 180

Interstate Commerce Commission, 12

Investigations, 128, 217; by Truesdale Com-
mittee, 203, 229 ff.; periodic, became rule,
211; methods and scope, 212 f.; search for
unethical practices, 240; two by Federal
Government, 334 f.; see also Armstrong
Investigation; Pujo Committee; Tempo-
rary National Economic Committee

Investment, 1943 total of life companies’
fund for, g; character of, g ff.; legal re-
strictions, 15, ¢8-100, 176 £., 196, 299, 8312;
government securities, 16, 88, g9, 101 f,
303, 306, 311 ff. passim; Mutual’s charter
provisions, 32, 343, 344 f.; social value of
insurance funds, 40, 338; reserve, or in-
vested, fund, 63; long-term nature, ¢8;
charter restrictions on: state protection-

Medical Selection”
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ism, g9; character of Mutual’s, from 1843~
70, with tables, 100-106; geographical dis-
tribution of mortgage loans, table, 102;
ultra-conservative policy, 103; early prob-
lem of how closely funds could be in-
vested, 104; losses slight: loans to trustees,
105; rate of earnings on, 105, table, 106;
broadening the portfolio, 176-96; loosen-
ing legal restrictions, 1776-79; entrepreneur-
ial activities, 178, 190-96, 228, $12; earn-
ings, with tables, 183-88, g14f.; ratio of
expenses to. assets, 185; geographical dis-
tribution, 187, 317; formulating policies:
persons responsible, 188-91, 316; banking,
192 ff.; syndicate operations, 194 f., 230,
$12; speculative promotional schemes, 196;
laws concerning, radically altered as result
of Armstrong Committee’s findings, 225;
nature of, since 1907, 240, $16; policies ac-
centuating investment element and large
savings, 258-62; of all life insurance com-
panies after 1906, 299-313 (chart, 305);
restricted market of recent years, 313 ff.;
differences in portfolios of Mutual and
other companies, §14; method of comput-
ing expenses, g15n; policies and problems
following 1929 depression, §16-18; five
highest yields, $18; memo. by President
Winston, 1858, to Finance Committee, text,
864-67; see also Securities; and types of
securities invested in, e.g., Real estate

Investment banking, 28n, 195, g12

Iselin, Adrian, Jr., 193

Italy, 5, 18, 20

Ives, Charles E., 282

Ives and Myrick, 282

Jackson, Andrew, 29, 31

Jackson, Jacob A., 282

Jellicoe, Charles, 70

Jofte, Solomon, 72n

John Hancock Company, 149, 243
Johnston, John C., and Son, g2, ggn, 113
Joint life policies, 48n, 256

Julliard, Augustus D., 193, 324

Jungle, The (Sinclair), 218

Juvenile insurance, 49, 144, 293

Kentucky, 120, 158, 206n
Kitson, Samuel, g62

Labor, division of, 132, 249 (chart, 248)

Laird, John M., quoted, g13n

Lapses, surrenders and, 138 (charts, 137, 253;
tables, 377-80); reinstatement in event of,
154, 878; losses resulting from, 215, 218;
meaning, 877

393

Large risks, 85, 97, 290; largest ever handled,
172; reinsurance, 172, 239n; company
founded to handle, 197

Lawrence, L. W., 2237

Lawson, Thomas W., 218

Lay underwriting, 295

Legal *“guaranty,” see Statements . . .

Legal reserve, term, 27

Legal reserve life companies, gn; 1843-1942,
table, 27; 1858-1942, table, 46

Legal restrictions on investments, 15, ¢8 ff.,
176 ff., 196, 299, 312

Legislation, associations now handling all
matters dealing with, 334

Level premium plan, 13, 63, 65, 227; see also
Premiums

Library on insurance, §29n

Life expectancy policy, 239

Life income (continuous installment) policy,
49n, 147, 239, 264

Life insurance, sketch of its century-long
development in America, 3-17; assets and
policies of American companies, 8, 12;
1938 insurance in force, of British and
continental companies, §; legal reserve
companies, with tables, 3n, 27, 46; effects
of urbanization and occupational shifts,
6-9; constant upward trend except in de-
pression years, 6; reaction to business
cycle, 6, 15, 26, 29, 46, 47, 136 ff., 249 ff.;
economic environment and its effect, 7, 27-
80, 41-47, 128-34, 179, 245-49, 304-13; role
of companies as financial institutions, g-11;
synopsis of historical evolution, 12-16, 337-
89; large number of companies founded
and reduced, 13 £., 15, 241, 243; New York
state investigation: causes, resulting legis-
lation, and changed practices, 14f., 214,
218 ff., 228 ff. (see Armstrong Investiga-
tion); growth of, 15, 39-47, 338 (1840-
1942, tables, g70, 872, $74f.; growth,
184370, chart, 42; 1870-1906, 124-38,
chart, 129; 1907-43, with chart, 241-45);
scope of present study, 16-17; stability:
recent increase and decrease in annuities,
16; beginnings, and early development, in
England and continental Europe, 18-22;
three factors necessary to produce, 18; be-
ginnings in America, 22-27; modern, scien-
tific insurance, 22, 85; locational influences,
26; beginnings of the Mutual Life, 30-35
(see entries under Mutual Life Insurance
Company); formulation of principles, 39;
kinds of policies, 47-51, 147-51, 287-39,
262-68 passim (see also Policies); first pol-
icy forms, 51; evolution of the contract,
51-56; investments, laws governing them,
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changes, g8 ff., 176 ff., 299 ff. (see Invest-
ments); assets as of Jan. 1943, 98; distribu-
tion of assets of selected companies, table,
104; publicity required by law, 118; social
usefulness, 121, 128, 338; highlights of
period from 1870-1906, 126 ff.; distinct
gains and higher ethics, 128; periods of
notable increase in number of companies
founded, 136 ff.; largest life institutions in
the world, 151; distribution of admitted
assets of all companies, charts, 1888-1906,
181; 190o6-42, go5; accountancy, 183 ff;
“big three” companies, 197, 218, 224, 226,
229; percentage of expenses to mean
amount insured, table, 207; enormous ex-
penditures for “architectural master-
pieces,” 209; annual financial reports re-
quired: periodic examinations, 211 f,;
growing extravagance leading to most
thorough legislative investigation ever
conducted: great landmark in the history
of, 214; Lawson’s attacks upon, 218; new
era in, 1907-43, 235-54; kind of insurance
written by, and relative position of, twelve
largest companies, table, 243; security and
cost most critical criteria, 245; foreign
business, table, 245n; best and most prac-
ticable plans for the whole of life, 264;
amelioration in relations with government,
333-37; intercompany ‘conferences and
codperation, 333; changes in relations
among the companies, 333 f.; “net income”
as basis of Federal tax, §36n; insurance in
force approximates annual national in-
come: amount paid out in 1g42: social
values: savings and security for policy-
holders, and capital contributions to our
economy, 338; record for safety, 338, 339;
ruling re annual reports: excerpt from
N.Y. Insurance Law, 1906, 360-61; see also
under names of companies, e.g., Equitable
Life . . .3 and wunder subjects, eg.,
Agents; Management; etc.

INDEX

Livingston, Mortimer, g1, $4n

Lloyd, Henry D., 217

Lloyd, Isaac L., 199

Loadings on premiums, 156, 226, 274; de-
velopment of system, 63, 64

Loaning agencies, mortgage, 303, $17

Loans to policyholders, 55; see Policy loans

Lobbying, 224, 226

Locational influences, 26

Looking Backward . . . (Bellamy), 217n

Loomis, Professor, 66

Lovelace, C. M., 282

McCall, John A, 170, 197, 229

McClintock, Emory, 69, 147, 199, 201, 216,
231, 275, method of computing dividends,
157; testimony at Armstrong Investigation, *
222; one of greatest actuaries, 274

McClintock Annuity Table, 155, 261n

McClure, Samuel §., 232

McClure’s Magazine, 217

McCulloch, James W, 117

McCurdy, Richard A., 107, 111, 127, 144, 158,
169, 172, 193, 194, 196, 197, 201, 206, 210,
223; salary, 109, 205; quoted, 1131, 185,
195, 202, 208; a “‘go-getter,” 145; race for
size, 146; career: presidency of the Mutual,
146, 198 ff. passim, 229 ff.; establishment of
foreign agencies, 162; directorates, 1g9o; re-
quests for investigation of the Company,
203, 208, 218, 230; at Armstrong Investiga-
tion, 221, 222n; resignation and its cause,
231; portrait, 231n

McCurdy, Robert H., 111, 163, 199, 222, 223,
231

McKeen, James, 219

McKeown, John, 219n

Maclean, Joseph B., 275; quoted, 54n

Maine, 54n

Malynes, Gerard, 19

Management, control by paid executives, 14,
127, 820; role of: personnel, 107-14, 197-
203, 319-27; checks on: investigations, 114-

“Life Insurance . ..” Brandeis’ speech on,
218

Life Insurance Advocate, The, g6

Life Insurance Association of America, 188,
334 -

Life Insurance Guaranty Corporation, §33

Life Insurance Sales Research Bureau, 240,
281, 282

Life Office Management Association, 329

Lifetime Compensation Plan, 279

Limited payment life policies, 47, 5o, 149,
1547

Lincoln, Abraham, 88

19, 210-14 (see also Investigations); admin-
istrative expense, with tables, 119-21, 203-
10, 327-32; ethical standards, 128, 228,
240; trend toward sales management,
164 ., 239, 277 (see also Agents); changes
in, following Armstrong Investigation, 228-
32; few managerial evils discovered, 240;
dependence of ultimate success upon: re-
sponsibilities, $19; ‘‘managerial revolu-
tion,” g20; changes in administrative or-
ganization, 327 ff.; changes pertaining to
relations with other companies, govern-
ment, and public, 333-37; see also Board of



INDEX

Trustees; Expenses; Officers; Salaries;
Staff

Manager’s Association, §21n

Managers of Selection, 2957

Manhattan Life Insurance Company, 54,
155n

Marine insurance, beginnings, and need for,
5, 20, 21, 23, 24 :

Market, extension of, 158-75; territorial,
with maps, 158-63 (table, 162); liberaliz-
ing selection of risks, 170-72, 286 ff. passim;
protection against fraud, 172-74; why
deepened in last 25 years: withdrawals
from, 28p v

Marketing insurance, 89-96, 161-70; see also
Agents and Agency system

Marsh, E. J., 251

Maryland, 158

Massachusetts, 178, 180, 236; laws, 29, 55,
152, 154; standard of reserves, 67

Massachusetts Hospital Life Insurance Com-
pany, 24, 25, 26n

Massachusetts Mutual Life Insurance Com-
pany, 243

Materiality as basis for forfeitures, 54, 77

Meat packers, 218

Medical data, 289 f.

Medical Examiners, 77 f., 107; association of,
237, 287, 296

Medical selection, 77 f., 174 £., 287; research,
287, 288

Medicine, preventive, 11

Medico-Actuarial Investigations, 237

Mellen, C. 8., 196n

Mercantile Agency, 29n

Metropolitan Agency, N.Y., 223

Metropolitan Clearing House, 27771

Metropolitan Life Insurance Company, 151,
198, 223, 238n, 243, 244; founded: great
growth, 14; Monahan case, 257n; Conway
case, 2927

Metropolitan Opera bonds, 189

Middle Dutch Church, 209

Military risks, see War

Miller, George W., examination of the Com-
pany, 117, 212; quoted, 118

Minnesota Mutual Life Insurance Company,
238n, 266

Minturn, Robert B., g1, g4n

Misrepresentation, 53, 54, 77, 155

Mobile Bill, 237n '

Modified life contract, 238

Monahan vs. Metropolitan Life Insurance
Co., 2571n

Money Trust Investigation (1912), 334n

Moody, John, 180

Moral hazards, 173

395

Morgan, J. P. and Company, 128, 195, 196n

Morris Canal and Banking Company, 28n

Morristown Trust Company, 194

Mortality, effect of medical selection, %9;
causes, ratios, with chart and tables, 79-88,
175, 296 £.; ratio of actual to expected:
average age, table, 298

Mortality tables, American, 13, 24, 39, 155,
261n, 274 (see also under names, e.g.,
American Experience Table; Gill Mortal-
ity Table; eic.); ancient, 18; English, 21,
25, 57, 58, 156, 260n, g71; preparation and
development of, by Mutual Life, 39, 57-63

Mortgage loaning agencies, 303, 317

Mortgages, see Securities

Morton Trust Company, 194

Mortuary Claims, Committee on, 107, 173n

Mortuary experience, %78-88 passim; see
Death

Muck-raking period, 217 £.

Mutual Alliance Trust Company, 194

Mutual Benefit Life Insurance Company of
New Jersey, The, k9, 60, 127, 166n, 1971,
198, 206n, 243, 281n

Mutual benefit societies, earliest, 5

Mutual Circle, The, 285, 332

Mutual companies, profit sharers: gap
bridged between them and profit-seeking
stock companies, 26; table, 27; period
when impulse given to, go; increase in
growth of, 244

Mutuality, principle of: adoption, growth,
22, 124, 244

Mutual Life Association, The, 332

Mutual Life Insurance Company of Wis-
consin, g3n (see also Northwestern . . .)

Mutual Life Insurance Company, The, first
policy, 3,.6, 12, 85, 51 (reproduction, 52);
economic environment of the founding
and development of, 7, 277-30, 41-47, 128-34,
179, 245-49, 304-13; century-long existence,
12; contributions to insurance develop-
ments, 12, 39, 126, 338 f.; three main pe-
riods of development, 13; goal of size: re-
sulting practices, 14, 146, 197, 200; five
main functional divisions, 16; founding of:
the men responsible for its plan and or-
ganization, goff.; charter, 31-33, 68, 69
(text, 343-46); signers of petition for char-
ter, g3n; organization for business, §3-35,
107 f.; first meetings, 33, 84; minutes,
33n; mortality tables prepared by, 39, 57-
63 (see also American Experience Table;
Gill Mortality Table); insurance in force,
39, 122; date when books first opened for
business, 48; types of early policies, 48-51
(see Policies); basic policy form, 51, 52;
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evolution of the contract, 51-56; first ac-
tuarial problem and its solution, 57; de-
velopment of premium computations, 63-
65; of reserves, 65-68; of dividends, 68-75;
charter restriction on investments, excerpt,
99 (see Investments); distribution of ad-
mitted assets: 1851—70, table, 103; 1888-
1906, chart, 182; 1906-43, 318, chart, go7;
management, 107-21, 197-214, 228-32, §19-
39 (see entries under Management; Offi-
cers; Staff; etc.); policyholders’ recourse to
ballot box, 112f.; an acknowledged suc-
cess by criterion of insurance benefits ren-
dered, 121 f.; relative position, 126, 243;
how activity of, coincided with business
cycle, 138, 254 (see Business cycle); reduc-
tion of premiums: effects, 141-44; limita-
tion of new insurance, 142, 201, 244; sub-
sidiaries created, 190; operations abroad,
199; basic technical problems solved, 2o00;
rapid growth, its effects, 201; twenty-year
period of quiet, cobperation, and prog-
ress, 202; purchase of land, 209; office
building erected at g4 Nassau Street,
209 f., 862 f.; accumulative record of re-
ceipts, disbursements and ledger assets
from 1843, with tables, 211, 337; attacked
by Lawson, 218; nepotism within, 223; for
85 years has never made a fetish of size:
conservative policy, '244; remarkable
growth after 1907, 245, §13; characteristics
of insurance in force, chart, 272; one of
largest business concerns in U.S.: assets
and number of policyholders, 1943, 319;
provisions made by 1906 by-laws and code
of organization, 328; century’s growth, as
shown in statistics of new business and in-
surance in force, tables, 371, 373, 376

Mutual Safety Insurance Company, The, 3o,

$1, 83, 120
Myrick, Julian §., 321n

National Association of Life Underwriters,
240, 281, g323n

National Bank of Commerce, 194

National Commercial Agency, The, 174, 295

National Convention of Insurance Commis-
sioners, 127, 183, 213, 268

National Field Club, 284n

National Field Club Conferences, 282

National Life Insurance Company of the
U.S, 141

National Service Life Insurance, 236

Nautilus Insurance Company, 34n, g6; see
later title, New York Life Insurance Com-

pany

INDEX

Naval risks, see War

Nepotism, 223

Netherlands, 3

Nevins, Townsend and Company, 28n

New Deal program, 252

New England Mutual Life Insurance Com-
pany, 29, 166n

New England R.R. Company, 195

New Freedom, Woodrow Wilson's, 217

New Jersey, 179, 225n

New York State, 157, 29, 55, 61, 118, 119,
140, 152, 155, 1571, 168, 171, 196, 232, 236,
274n, 276, 280, 308; investigations of life
companies, 14, 117, 212, 218 ff. (see also
Armstrong Investigation); resulting legis-
lation, 15, 224 ff. passim, 299; legal restric-
tions on investments: state protectionism,
15, 99 £., 176 ff., 196, 299; special act incor-
porating the Mutual Life, 31; bill to pre-
vent voting by proxy, 113n; taxation by,
119 f., 206; law operating against estab-
lishment of mutuals, 124n; contracts abol-
ished by, 148; basis of valuation, 156, §71;
first general insurance law, 177; super-
visory powers, 228; laws re standard pol-
icies and standard provisions, 255, 256;
right to policy loans made mandatory, 273;
laws re election of trustees, 326, 327; crea-
tion of corporation to assist insurers in
financial difficulties, 333; form used by all
monied corporations for reporting to
Comptroller, 183248, text, $54-56; ruling
re life insurance state reports: excerpt
from Insurance Law, 1906, 360-61; why its
stock poor investment, 364; change in mor-
tality tables used, §71

New York City, fire of 1835, 30; investments
in real estate in, 314, 316, 317; premium
tax, g36n

New York Bill, 237n

New York Dock Company, 196

New York Guaranty and Indemnity Com-
pany, 192

New York Insurance Report statistics based
on data from, 156

New York Life Insurance and Trust Com-
pany, 25, 26n, 29, 34, 57, 64

New York Life Insurance Company, 34n, 50,
51, 96, 127, 140, 144, 146, 162, 1667, 172,
197, 198, 206n, 207, 208, 224, 226n, 229, 232,
237n, 238n, 266, 267n, 277, 295n, 333; com-
petition and rivalries, g7, 126, 169; tontines
issued, 127; publicity methods, 16g; at-
tacked by Lawson, 218; relative position,
243

New York, New Haven and Hartford R.R.
Company, 196n
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New York State Insurance Department, 223

New York Stock Exchange, created, 180;
increase in stock values during post-war
speculative craze: 1929 crash, 252; stock
and bond transactions, 1870-1905, table,
82

Ncgw York University School, 281

Nominating Committee, 329

Nonforfeiture laws and provisions, 55 f., 152-

Nonmedical insurance, 149, 237, 266, 293

Northampton Table, 21, 25, 57

Northern Securities Company, 217

Northwestern Mutual Life Insurance Com-
pany, g3n, 206n, 207, 243

Norwich Union, 2in

Numerical system of selection, 295

O’Brien, Morgan ]., 216n

Occupational code, 287

Occupational restrictions, 53, 79, 84 £., 154,
170, 237, 287

Occupational shifts, effects of urbanization
and, 6-9

Office buildings, 102; as investment, 121,
191; land for Mutual’s home office at g4
Nassau Street,
building, 210, 362 f.

Office of Insurance, Boston, 22

Officers, first elected, $4; presidents, 34, 93,
107, 113, 231, 320; actuaries, 58, 59, 69, 75;
1848-68, names, salaries, list, 109f.;
method of election, 112; responsibility for
investments, 188 ff.; those chiefly respon-
sible: men of wealth, 18g; confidence in,
by trustees and public, 201; changes fol-
lowing Armstrong Investigation, 231,
328 £.; legal requirement re membership in
Board, g27n

Ohio, 1550

Old Age and Survivors Insurance, 237n

Old age insurance, 236, 248

Old Equitable, The, 6, 21, 58, 89

Optional modes of settlement, 239

Ordinary life policies, 47, 51

Oregon, 85

Organization, see Agents; Management

Our Best Assets, 285

Paid up policies, 49

Panics, see Business cycle

Paris Exposition, 169

Parker, Alton B., 224

Pascal, Blaise, 19

Patent medicine racket, 218
Patten, John, 212n

Patterson, Alexander E., 281, 323

209; descnptlon of the
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Paul vs. Virginia, 41

Pay roll, 203, 265; see also Salarles

Peabody, Charles Augustus, Jr., character:
background, 231; presidency, 231 f., 244,
277, 320f., 324; investment policies, $16;
earlier career, 320

Peckham, Rufus W., 200

Pell, Alfred S., g30f., 33 £., 347

Penn Mutual Life Insurance Company, 243,
823n

Pennsylvania, 179

Pennsylvania, University of, 280n, 281

Pennsylvania Company for Insurance on
Lives and Granting Annuities, 24, 25, 26n

Pensions, see Retirement

Peoples Savings and Trust Company, 259n

Period of grace, 54, 154, 273

Perkins, George W., 229

Person-to-person solicitation, go

Phillips, David Graham, 217

Phoenix Fire, The, 24

Phoenix Mutual Life Insurance Company,
206n, 266, 281

Physicians, see Medical Examiners

Pitler, Morris, 288n

Points, 169, 285

Policies, first American, 23; two general clas-
sifications, 47; five essential elements, 47n;
kinds of, 47-51, 237-39 (table, 5o); evolu-
tion of the contract, 51-56; basic form, 51,
52; injustices of early terms, 53; new
types, 147-51 (tables, 150, 151); those in-
troduced to meet special needs, 148, 265 ff.;
small, to serve poorer classes, 149; most
popular contracts, 149; exhibit of: paid for
business only, table, 150; changes liberal-
izing, 152-55, 270-75; standard forms,
154n, 228, 255 ft‘.; valuation systems, 156,
227; largest ever written: reinsured, 172;
provisions re participating and nonpartic-
ipating contracts, 228; accident benefit
provisions, 238, 268-70, table, 269; average
size, 244; recent trends, 255-75; standard
provisions, text, 256 f.; large savings or in-
vestment element accentuated, 258-62;
those with low costs, 262-66; analysis of
Mutual’s new business paid for, 1942—43
(by plan of insurance), table, 263; types
that lower cost of insurance, 264; disabil-
ity benefits, 266-68; modes of settling ben-
efits, 270; commission rates on different
types, 359

Policyholders, lethargy: extent to which
they exercised their rights: participation in
elections, g2, 112, 201, 327; goal of equi-
table treatment for, 76; twice had recourse
to the ballot box, 112 f.; demand for in-
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vestigation, 1856, 114; some indirect con-
trol by, 210; accumulative record of re-
ceipts from, disbursements to, and ledger
assets, with table, 211; large losses to, from
lapses, 2135, 218; International Policyhold-
ers’ Committee, 232; number at end of
1943, $19; effort to bring them into closer
contact with management, g27; associa-
tions handling legislative interests of, §34;
social value of insurance: 1942 amount
paid to, 338

Policyholders’ Service Bureau, 274

Policy loans, 55, 102, 306; inaugurated, 154;
rate of interest, 154n; in New York: prac-
tices and experiences with, 273

Political activities and contributions, 224,
226

Population growth, 45, 246f. table, 132,
chart, 247; alteration in age composition,
247

Populist agitation, 217n

Portugal, 6

Posey, Charles, 321n

Post, Minturn, 34, 77 £., 107, 109

Postal insurance, 89

Post obit annuities, 49

Preferred risk policies, 238, 264, 293

Premiums, average per policy, g; level, 13, 63,
65, 227; reserve basis adopted, 40, 66, 156;
early schedules developed, 58, 61; manner
in which computed, 63-65; loadings on, 63,
64, 156, 226, 274; part payment in promis-
sory notes, 6; cash payments approved by
law, g7; reduction of; effects, 141-44, 155;
rebates on, 143, 168, 227; mailing of no-
tices, 152; basis of, in annuity contracts,
26on; waiver of, 266, 268, 291, 293; interest
rate lowered, 274; taxes on, see Taxes

Prentice, Ezra P., 219n

Presbyterian Ministers’ Fund, The, 13n, 23,
26, 95

Presidents, elected, 34, 93, 107, 113, 231, 320,
large salary increases, 205; presidency one
of most important posts in U.S., 319; qual-
ity of those in life insurance, 320; assist-
ants to, and their duties, 329

“President’s Cups,” 168n

Press, insurance: as vehicles of advertising,
169; reaction to Armstrong Investigation,
222; publications, 282n

Preventive medicine, 174n

Price, Richard, 21, 23n

Prime, Ward and King, 28n

Printing, see Supplies

Prizes to agents, 168n, 284n

Professional accountants, first, 21om

INDEX

Programming, 282

Progress and Poverty (George), 217n

Promissory notes, payments in, g6

Promotional schemes, speculative, 196

Provident Life and Trust Company, 127

Proxies, agitation against voting by, 113; at
command of officers, 201

Prudential Insurance Company of America,
149, 212n, 223, 2371, 239, 243, 244, 308n;
founded: great growth, 14

Prussia, 162

Pruyn, John V. L, 31, 111

Public, fortunate relations with after 1906,
337; see also Policyholders

Public Insurance Office, 22

Publicity, a legal requirement, 118, 228; see
also Advertising

Public utilities, 306, 3to, 312, 314

Public Utilities Holding Act, go03

Pujo Committee, investigation by, =217,
240, 334 £.

Purchasing of supplies, 207, 208, 22371, 230,
328

Railroads, extension of, 45; bond yields,
186070, table, 106; securities, 176, 180, 183,
191, 195, 306, 310, 321, 368; Finance Com-
mittee excerpt re reckless management of,
868

Railroads on Trial, The (Baker), 217

Raymond, Charles H., 199, 223, 231, 277

Raymond, George, 223

Raymond Agency, 223, 230, 277; commis-
sions paid to and by, table, 167; memoran-
dum to, re commissions, 359

Real estate, investment in, g9, 100, 177, 178,
225, g21; office buildings, 102, 121, 191,
zog f., 362 f.; taken over to avoid, or ob-
tained by, foreclosure, 185, 187, 308, g12 ff.
passim; charter provisions governing, 343;
memo. by President Winston re invest-
ment in, 364-67

Real Estate Committee, 189

Rebates, 143, 168, 227

Reconstruction Finance Corporation, 303

Regional restrictions, on investments, g9 f.;
see also Residence restrictions

Reiley, Austin D., 297

Reinstatement in event of lapse, 154

Reinsurance business, 172, 23gn

Reliance Life Insurance Company, 266

Religious prejudice, g5

Report [on] . . . Experience of The Mutual
Life . . . (Homans), excerpts, 70, 85n

Reports, see Annual reports

Representations, statements by insured held
to be, 155
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Republican party committees, 224

Research, §17; assistants g29; organizations,
334; re medical selection, 287, 288

Reserves, 40, 63, 818; calculation and estab-
lishment of, 65-68, 156, 274

Residence (regional) restrictions, 53, 79, 8o-
82, 154, 158, 170, 2387, 287

Restoration Bureau, 274n

Restrictions on risks, see Risks

Retail Credit Company, 295n

Retirement provisions, 205, 280, 332

Revenue Act, 336

Reversionary additions, dividends paid as,
69, 73

Revision, Department of, 173, 174

Rice, Alexander H., 200

Richards, William W., 189, 231

Riordan, Daniel J., 219n

Risks, selection of, 21, %76-89, 237; rules es-
tablished, g9; large risks, 85, 97, 172, 197,
239n, 290; liberalizing selection, 154, 170-
72, 286; moral hazards, 173; grading of
applicants into classes, 237; substandard
risks, 237, 266; “business” insurance against
special risks, 238; recent trends in selection,
286-go; special classes, 2go-g95; methods of
selection: results obtained, with tables,
295-98; see also under Medical; Occu-
pational; Residence; Travel;, War

Robertson Law, Texas, 1597, 285

Robinson, David C., 192

Robinson, Lucius, 111, 198

Robinson, Morris, go f., 33 f., go, 109

Rockefeller, John D., 128

Rogers, H. H., 193

Rogers, James T., 219n

Roosevelt (F. D.) Administration, New Deal
program, 252

Roosevelt, Theodore, 217, 244n

Root, Elihu, 196n

Russell, Eugene F., 2g5n

Ryan, Thomas F., 216n

St. Louis, agency coverage, 159

Salaries and other compensation, 110 f., 205,
277 ff. passim, g32; offices and staff, with
lists, 84, 109 f., 203 ff.; Medical Examiner,
77, 109; executive special agents, 168; sub-
committee on: increased without knowl-
edge of all trustees, 202; growth in annual
payroll, 203; reductions in, by depart-
ments, 207; legal provisions, 226; rules
governing, 230, $28; salary savings plan,
265; see also Agents

Sales forces, see Agents
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Sanitary Commission, 11, 88, 105

Sanitation, role of life companies in field of,
11,1740

Sargent, John Singer, 2317

Saturday Evening Post, advertisement in,
reproduction, 283

Savings, insurance a form of: funds amassed
in life companies, g-11, 134; assets of U.S.
institutions, 10; savings in 1929, 134n;
accentuation in policies, of the savings or
investment element, 238, 258-62

Savings bank insurance, 89, 236, 259

Schaeffer, George C., 65n

School training plan for sales force, 239 f.,
276, 280 ff.

Scottish Widows’ Fund and Life Insurance
Society, 22

Scudder, Marvyn, 220

Securities, government, 16, 88, g9, 101 £., 303,
306, g11ff., passim; development of cor-
porate financing, 179 ff.; post-war specu-
lative craze: 1929 market crash, 252; stock
and bond yields, 1922—43, table, g02; why
stocks of US. and New York state were
poor investments, 364; bonds and stocks
listed by N.Y. Stock Exchange, 1870-1903,
table, 382; capital issues by kinds, 1912-
43, table, 383 f.; see also Investments; and
types of security, e.g., Railroads

Securities and Exchange Commission, 303,
312

Selected Benefit Policy, 148

Selection, see under Medical; Risks

Semi-endowment contracts, 148

Service bureau for policyholders, 274

Settlement of benefits, modes of, 270

Seventeen Officers’ Table, 58

Shame of the Cities, The (Steffens), 217

Sherman Anti-Trust Act, 217

Shipman, Ayres, and Company, 85

Shipman, George P., 35

Sinclair, Upton, 218

Single premium life and annuity plan, 259 ff.;
table, 261

Size, desire for: resulting rivalries and prac-
tices, 14, 146, 197, 200; later conservative
policy, 244

Slaves, insurance on, 19, g6

Smith, Charles J. (“Dollar-a-Line”), 169,
222n

Smith, Henry W., 193

Social Security Act, 236, 237n, 285; aid to
understanding of, 283

Society for Equitable Assurances on Lives
and Survivorships, The, 6, 21; see also
“Old Equitable, The” and “Equitable Life
Assurance Society, England”
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Society of Assurance for Widows and Or-
phans, The, 21

Soldiers’ and Sailors’ Civil Relief Act, 236n

Soldiers’ and sailors’ insurance, 236

South, residence restrictions, 8o, 81; problem
of handling business in, 88, 158; extension
of business to, 158

Spain, 20

Speculative craze following World War 1,
252

Stability of life companies, 10

Staff of Mutual Life, with salaries, list,
109 ff., 203 ff. (see also Salaries); retire-
ment provisions, 205, 280, §32; morale
building among, 332

Standard Annuity Table, 261n

Standard forms, 154n, 255f.; required by
law, 228; replaced by standard provisions,
text, 256 f.

Standard of living, causes of rise in, 246;
effects, 247

Standard Oil Company, 217

Statements by insured, 53, 54, 77, 152, 155

States, Armstrong and other legislative in-
vestigations and their influence, 15, 128,
211 ff., 217, 225 fl. (see also Armstrong In-
vestigation); legal and regional, restriction
on investments, 15, 99-1c0, 176 ff., 148;
companies subject to control by, 27, 41,
118 f.; companies regarded as source of
revenue, 27; taxation by, 27, 41, 119f,
206 £., 335; capital loans, 28 (see also Gov-
ernment securities); laws re forfeitures, 54,
152; officials’ efforts to replace supervision
by, 212n; lobbying by companies, 224, 226;
three long-term effects of new laws: super-
visory powers enlarged and improved, 228;
insurance by, 236n, 237n; amelioration in
relations between companies and govern-
ments, 334-37; see also under names, e.g.,
New York state

State Trust Company, 194

Statistics used in study, sources of: differences
in valuation, 156

Stedman, John W,, quoted, §08n

Steffens, Lincoln, 217

Stock corporations, earliest, 21, 24; seeking
profits: gap bridged between them and
profit-sharing mutual companies, 26; put
under a cloud: failures, go; outdistanced
by mutuals, 244

Stock exchanges, created, 180; see also New
York Stock Exchange

Stocks, see Securities

Story of Life Insurance, The (Hendrick), 217

Straight life insurance, popularity, 149

Strong, Wendell M., 275

INDEX

Substandard risks, 237, 266

Suicides, 84, 171

Sulzberger, Cyrus L., 232

Sun, New York, 217

Sun Life of Maryland, 238n

Supervisor of Risks, 287, 289, 297

Supplies, expense and purchase of, 207, 208,
223n, 230, 328

Surplus, 68; ascertainment and use of, 69;
distribution, 157; see also Dividends

Surrenders and forfeitures, 1860-63, 8g;
changes affecting, 271, 273

-—— and lapses, 138; chart, 137, 253; tables,
377-80

Surrender values, 55 f., 152-54, 227

Survivorship annuities, 49, 264

Symonds, Brandreth, 288

Syndicate operations, 194 f., 230, 312

Tables, mortality, see Mortality tables

Taft, William Howard, 217

Tarbell, Gage E., 216

Tarbell, Ida M., 217

Taxes, state, 27, 41, 119f., 206 f., 335; in-
creases, 332; Federal, 336; New York City,
336n

Telegraphic News Bureau, 222n

Temporary National Economic Committee,
investigation by, 1940, and its effects, 240,
2991, 312, 335 reports, §18n, 335n

Term insurance, 47, 48, 51, 238, 239; types
of: advantages of, 262, 264; drawbacks,
264

Territorial, see Residence, restrictions

Territory, expansion of, with maps and
table, 158-63

Texas, withdrawal from: Robertson Law,
159n, 285, 286

Text Book, 282

Thebaud, Louis A., 223, 231

Thompson, John S., 275

Three-factor contribution plan, 71, 157

Time element in dividend calculations and
payment, 72, 73 f.

Times, New York, 222

Timpson, James, 189

Tonti, Lorenzo, 19, §58

Tontines, original plan, 19, 126, 140, 358;
early uses, 24; sale of, 50; companies that
yielded to temptation of, 126, 127; varied
reception by authorities, 140; Winston’s
attitude toward, 141, 143, 144; number of
policies sold: scheme dropped in 1872,
141; resulting reduction of premiums,
141-44; semi-tontines, see Deferred divi-
dend policies

Townsend, Charles E., 210n
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Training courses for sales forces, 239 f., 276,
280 ff.

Transportation, expansion, 28; improve-
ments in, 44

Traps Baited with Orphans . . . (Wright),
67

Travel, double indemnity, 268, 269

Travelers Insurance Company, 2371, 243,
244, 260

Travel restrictions, 53, 79, 82 £, 154, 170,
28gn; travel permits, reproduction, 83

Treason of the Senate, The (Phillips), 217

Troupe, C. F., 172

Truesdale (William H.) Committee, 203,
229 ff.

Trust companies, services by, 238

Trustees, see Board of Trustees

Trusts and combines, period of campaigns
against, 217

Tully, William J., 219n

Tweed, Boss, 173n

Twenty-Second New York Regiment, 88

“Twisting,” 40

Two-factor system of computing dividends,
157

Ulpian Table, 18 <

Underwriters, English: first insurance in
colonies provided by, 22, 24; organizations
of, 240; see also Agents

Underwritings, syndicate, 194 f., 312

Unemployment insurance, 237

Uniform Legislation, Committee on (Com-
mittee of Fifteen), 224, 256

Union Central Life Insurance Company,
212n

Union Mutual Life Insurance Company,
48n

United Kingdom, insurance in force, 3, 6

United States, economic expansion and its
effects, 7, 27-30, 41-47, 128-34, 179, 245-
49, $04-13; insurance not subject to
Federal jurisdiction, 41; territorial di-
vision for establishment of rates, 81; map,
82; territorial expansion, with maps, 158-
61; companies’ efforts to replace state by
Federal supervision, 212n; government
insurance, 236; Federal banks, lending,
and other agencies, 303, 309, 317; investi-
gations by, 334f.; taxation, 336; why
stock of, a poor investment, 364; see also
Government securities

United States Chamber of Life Insurance,
154n

United States Christian Commission, 88n

United States Life Insurance Company, 113
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United States Mortgage and Trust Company,
192, 193

United States Sanitary Commission, 11, 88,
105

United States Steel Corporation, 180

University courses, 280 f.

Untermeyer, Samuel, 232

Urbanization and occupational shifts, effects,
6-9

Valuation systems, 1356, 227

Vanderbilt, Cornelius, 200, 824

Van Rensselaer, Philip S., 31

Veblen, Thorstein, 179 '

Verdelin, Henry, 317

Vose vs. Eagle Life and Health Insurance
Company, 7in

Voyages, restrictions on, 82, 84

Wager policies, 19, 20

Waiver of premium provisions, 266, 268

Wanamaker, John, 232

War, selection and elimination of risks, 79;
86 ff., 171, 267n, 26gn, 271, 291 ff; in-
vestments in government securities, 101;
see also Civil War; World Wars

War and Aviation clause, 271, 292n

War Risk Insurance, Bureau of, 236

Warranties, doctrine of, 53, 54n, 77; state-
ments by insured not held to be, 155

Washington Life Insurance Company, 197,
238n

Waterhouse, A. N., 200

Wealth, individual, 45; see also Capital

Wealth against Commonuwealth (Lloyd) 217

Webb, H. Walter, 200

Webster, Professor, 66

Weekly Statement, The, 169

Welfare work, 298n

Wemple, William V., 21g9n

West, market in, 40, 159; acquisition and
development of new area, 43, 130f.; re-
strictions on travel and lives in, 84; taxes,
120

Westinghouse, George, 217n

Westminster Society, 22

Wharton School, 280n, 281

Wheat, 252n

White, Grenville M., 2957

Wholesale insurance, 236n

Widows and Orphans Benefit Life, 146

Wigglesworth, Professor, 24

Wilson, Woodrow, 217, 322

Winston, Frederick S., 81n, 88, 97, 158, 197,
212; a strong but autocratic executive,
58n, 197; relations with actuaries, 58n,
59, 68, 74, 141; made president, g3, 113;
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Winston, Frederick S. (Continued)
salary, 109; term of office, 114; requests
for investigations of Company's affairs,
117; attitude toward deferred dividend
policies and tontines, 127, 141, 143, 144,
1g7; on optimum size, 142; death: suc-
cessor, 145; worshipped size: resulting
policies and actions, 197; memo. to Fi-

nance Committee re investments, text,

364-67

Wisconsin, 100, 2250

Wisconsin State Insurance Fund, 236n

Women, advertising direé¢ted toward, g3;
extra premiums charged, 85; restrictions
on, 2go

Woods, Edward A., 259n, 281

INDEX

World War Adjusted Compensation Act,
236n

World Wars, government insurance, 246; re-
lation to business cycle: depressions follow-
ing, 250 ff.; business boom, 254; problems

" of selection, 293 ff.

Wright, Elizur, 40, 71, 74, 89, 142; campaign
‘against forfeitures, 55, 152; for method
of calculating reserves, 66, 67, 68; quoted,
68, 72, go, 140

X rays, 289
Yearly' Bond Contract, 148n

Zartman, Lester, quoted, 100n



