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Memorandum for· the RoyaLCommissioL()D Labour • 

. · In order ·to make this memorandum cle~r a word of explana .. 
tion Is i:l~cessary. · · ·· 

Z. Up to 31st D~cember 1924, the East Indian Railway was worked 
by the East Indian Railway Company. Its mileage· was 2,771 and 
it was organised· on the departmental system. The Agent in India 

, was responsible to. the Board of Directors in London as well as . to 
the Government of India (Railway Board). The Chief Engineer· 
controlled. both new construCtion and maintenance of open line, the 
Locomotive Superintendent had under him· the Locomotive· Work· 
shops and running sheds thrqughout the Railway and the Carriage 
and Wagon Superintendent was responsible for. all rolling stock~ 

.. .. • 41' • 

3. 0~ the Oudh and Rohilkhand State Railway the Locomotive· and 
Carriage and Wagon Superint~ndent controlled both the Charbagh 
(Loco.) and Alambagh (Carriagt; '!.nd Wagon) Workshops at Lucknow. 

-· ,. ' 
4. On 1st January l925, the East l~dian Railway was taken over by 

the State and on 1st July 1925· the Oudh and Rohilkhand State Rail ... · 
way was absorb~d: certain sections of . the . old East hidian Railway 
were handed ov~r to the North Western and Great Indian Peninsula 
Railways; the re~ulting mileage being 4,1 00. :, · . · " • .. . . .. - . ' . 

• 5. ln. January 1925 th; Divisional Org<mizatio~ was i~t~oduced 
and the Railway was dividedjnto six Divisions. · All staff. concerned 
with th,e running of trains which includes.the Way and Works Branch 

. are ·now· under the Divisional Superintenqents who in turn are res-
ponsible to the Chief Operating Superintendent. · •-. 

II • . -

. · 6. Woiksh~ps both Locomotive and Ca~riage and Wagon are now 
·'under the Chief Mechanical Engineer. · . . · 

" . ..., .. .~ 

7.' Other Heads of Departme~ts are :
The Chief Engineer, · 
The Chief Accounts Officer; 
The Chief Electrical Engineer, 
The Chief Medical Officer, 
The Colliery Superintendent, · 
The Chief Colllrriercial Manager, 
The Controller of Stores, 
The Superintendent, Watch and Ward Department. 
The ~rinting Superintendent. 
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8, This Memorandum has been drawn up in .Eour parts. eaCh part 
dealing with different tategories :- · · · 

I. Workshop employees. 
II. Persons employed in·:mines. 

III. Operating stalf.. : , 
IV. Temporary' labourers engaged-for the eonstruc:tion· of 

new lin~ or large ~pital works. · 

. 
9. The Workshop at Tatanagar has not been dealt· with in this -

memorandum as it is being conducted ori an experimental basis on · 
.lines laid down by the Railway Board. 

2nd August 1929. 

A. V •. VENABLES~ 
·._Deputy Agent. -

- E~t Indian Railway. , . 
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11 an undertaking. _ .. . , • _ • . •.• _ . . ~ . . -. . . 
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(ii) Extent of sub-contracting. - · · . 
(iii) Control exercised over working condi-

tions. - · 
(iv) Effects. -

Ill.· Housing. ·: 
(16) Extent to which howing is provided· •• 

(i) By employers. 
(ii) . By Government or other public agency 

(iii} By private landlords. 
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159 
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APPENDIX A. 

Welfare Committee. 

Annexure 1 
Part IlL 

ltan32. 

I. The enclosed pamphlet contains some interesting informa
tion as to what is being done on three other Railways about Welfare 
Committees. It will be seen that on two of these Railways indivi
dual com_pla\nts are treated as coi)ling within the jurisdiction cf 
Welfare Committees. The Bengal Nagpur Railway would seem to 
have gone furthest. in this direction, but. it must not be overlooked 
that the scheme is designed to meet conditions that exist on a· 
Railway organised under a departmental system, whereas the 
East Indian Railway has got the divisional system of 
orgamsatron. 

2. Personally I am beginning to doubt if our Operating staff 
will ever take much interest in any scheme of Welfare Committees 
if individual grievances are absolutely ruled out as coming within 
the competence of all such committees. At the same time I see 
tremendous objections in individual questions of discipline, super
sessions, promotions, etc., being discussed by committees consisting • 
of officers and subordinates. To meet thll: objection, and also to· 
get over the difficulty that the scheme adopted by the Bengal 
Nagpur Railway is one designed to fit in with a departmental 
organisation which does not exist on this Railway, I have tried to 
devise a scheme which might he more suitable to this Railway. 
This tentative scheme is as follows :- · 

3. Each division should he divided up i~to a certain number 
of areas {say half a dozen) and for each of these areas there should 
he an Area Welfare Committee, com:isting entirely of subordinates. 
A portion of these should he U_P.per subordinates nominated by the 
Divisional Superintendent and the balance should consist of upper 
and lower subordinates chosen by the staff of the area. There will 
he no general restriction as to the matters to be discussed by the 
Area Committees and cases concerning individual grievanceS may 
he discussed under the conditions laid down in the next paragraph. 
As regards matters of general interest (as opposed to case concerning 
individual cases) these questions which carmot be disposed of locally · 
by the •• Area Welfare Committee •• ~hould he put up by the Area 
Committee v. ith their recommendations to the Central •• Divisional 
Welfare Committees.'' which are already in existence on most 
~~~~ J ...... ' 
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4. As regards individual complaints, the rules and procedure 
will be as follows. Such cases can be discussed provided the follow
ing conditions are fulfilled :- • 

(a) The order against which it is complained has been obeyed. 

(b) An appeal against the order complained of has been sent 
to the Divisional Superintendent and has been • turned 

· down.' 

·(c) The order complained against is not one that has issuer! 
·· · from a head of a department. 

Subject to·- c1bove conditions, individual complaints ·can be 
discussed. If the majority of the committee arc of the opinion 
that no ,real-grounds for· complaint exist, the committee should 
inform· the· complainant ·that they are not prepared to support his 

· perriand :for a reconsideration of the orders passed. If, however, 
)he 'majority come' to the opinion that the matter is one that prima 
facie 'merits further consideration, the case should be referred by the 

, "committee to the Divisional Superintendent with the request that he 
·will have it re-examined by his •• Divisional or Advisory Appellate 
Board "(which· is described in. the next paragraph). · 

). ::The Divisional Advisory Appellate Board referred to above 
should consist of not less than. four senior officers nominated by 
the Divisional Superintendent. They should meet when necessary 
to examine individual complaints referred to them by the Divisional 
Sup-erintendent ana report to him with their recommendations. 
The officer -who passed the order forming the subject of the 
complaint should always ·be one of the members. If necessary 
majority' ~nd minority reports can be submitted. No subordinates 
will be on this Board. 

· 6. It will be seen that normally all cases' that come to this Divi
sional Advisory Appellate Board will reach them through the Area 
'Welfare Committees. Where, however, a man has received a notice 
:of discharge I am· inclined to think that it might be as well to give 
him the right .whilst he is still in the service of asking the Divisional 

· Superi!lhmdent direct !o have his c~se referred to this Board, for. I do 
not thmk the Area Welfare Committees should be allowed to discuss 

. complaints made by men who are no longer in the service. 
t I • 
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7. It will, · ~f·· cours~, 'b~ entirely open to ·the 'Divisionai 
Superintendent to accept or to reject the advice of the Divisional 
Advisory Appellate Board but I would suggest that in all cases he 
should advise· the Area Welfare Cofumittt.e of his final r decision as 
regards individual complaints forwarded to. him by them for re
consideration. He· need· not; unless he' desires, give the reasons on 
which he has come to his deeision. 

. 8. The above mentioned scheme can be illustrated by. -the follow. 
ing diagram ~ . · . · · . 

Area Welfare Committee.· 

Divisional Advisory 

Appellate Board .. I , 
Divisional Superintendent. 

5th December 1928. 

'Division~l Welfare. 

Con;fuittee. 

. . 

·G.· L. ·COLVIN • 

. . -,- . . . . . . . . . . . . . . . . . . . . . . . . ~ . . . . . . ......... . . ' 

.... ' .•........ l .............. :. ;~," 
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Extract from the East Indian Railway Station WeUare 
Committees Rules, Dated the 22nd September 1922. 

• • • • • • 
II. As an advisory body the Committee may discuss questions 

such as quarters, watt.r supply, schools, hospitals, medical attendance 
and matters concerning the comfort, welfare and recreation of the 
staff, in fact, generally the conditions under which the staff work 
and Ji, e. Any matter affecting the employees in the station 
generally or any section of them may be brought forward by any 
member for discussion, but under no circumstances may any ques
tion affectin~ an individual member of the staff form the subject 
of discussion by the Committee. Such cases must be represented 
by the individual concerned through the pro_per channel to his 
superior officers. The final decision as to whether any particular 
matter should be discussed will rest with the Chairman . 

• • • • • • 

4 

Extract from the East Indian Railway Station WeUare 
Committees Rules, Dated the 22nd September 1922. 

• • • • • • 
_14~ Questions regarding scales of pay and allowances may be 

discussed by the Committee, and the nominees of the railway 
administration should enter into· such discussions, so far as it is 
necessary, to ascertain from representatives nf the staff the nature 
of and the grounds for requests for any improvements or enhance
ments. It will, however, not be permissible for them to associate 
themselves with any recommendations the representatives of the staff 
may wish to make. Regarding such matters, therefore the entries in 
the minutes should read somewhat as follows :-

. •• •••••••••••••••••••••••••••••••••••••••••• represmting 
the • •• ~ ••••••••••• · ••••••••••.••...•...•... raised the · 
question of . ........•......................•...••.. 

•••••••••••••••• •• 
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After discussion, the Committee agreed that the following entry 
should be made in the Minutes:-

Nature of request . .•.....•.•.• · .........•...• • • • • •.•.• . . . . . ... . . . ~ ....................................... . . . . . . . . . . . . . . . 
Reasons giyen for i"equ_est .• .•.....•.•.••.••..••.• : ••.•••• 

. . .................................................... - . . . . . . . . . . . . . . . . . ... 
As the nomi~ated Members of the Committee reserved giving · 

any opinion, it was decided that the matter should be left for the 
Agent s decision." . 

* * * * * * 

... 
On the Asansol Division Area Welfare Committee have 

started in the following areas:-

Ondal 
A san sol 
Madhupur 
Dhanbad 
Gomoh 

.. 

Six members were nominated by the Divisional Superintendent . 
for each of the Area Welfare Committees and the staff were allowed 
to elect six members for each Welfare Committee from the follow-
ing classes of staff :- · · ~ • 

1 European and Anglo-Indian representative of the Power 
staff, who may be either of the Shed or Running staff. 

1 Indian representative of the Power staff, who may be either 
of the Shed, Running or Clerical staff. · . 

I European and Anglo-Indian representative of the Trans
portation ·staff, who may be either of the Running,.· Con-
trol or Station staff. · 

1 Indian representative of the Transportation staff, who may 
be either of the Runningi Control, Station or Clerical 
staff. . 

I Indian representative of the Rolling Stock staff. 
I Indian representative of the Engineering Branch. 
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The staff were notified as to what cases could be put forward, 
and they were advised that they should represent their cases to the 

.nominated or elected members either in writing or verbally or send 
their representations through the Inspectors of their sections, who 
would hand them over to the Chairman of the Area Welfare 
Committee. 

: ·M~tJ~gs have been held once ~ month and general questions 
relating to water supply, lighting, sanitation, Institutes, staff quar
ters, supply of unitorms and other matters of general interest 
concerning the staff were put forward. Area Welfare Committees 
have been kept advised by the Divisional Superintendent of the 
action taken or given reasons when no action could be taken on 
their representations. A special feature of these Area Welfare 
Committees is that although the staff have been allotted to put for
ward individual complaints, vide para. 4 of Agent's Circular, dated 
5th December 1928, no case has been put up at any of the Welfare 
Committee meetings through the Divisional Welfare Committee for 

. enquiry by the Divisional Appellate Board. This point to the staff 
being. satisfied with the result of their direct appeals to the Divisional 
Superintendent. · 

· ~It appears that these Area Welfare Committees tend to establish 
a feeling amongst the staff that their repr~entations are looked into 
by ~he higher a~thority on the ~ivision, ·and. gives them the satis
faction of knowmg that suggestions put up at the Welfare Com
mittees have a greater effect than spasmodic applications by one or 
more individuals. Sufficient time has not, however, lapsed s~nce 
the introduction of these Commi~tees for the Divisional Superin
tendent to state definitely whether it suitably meets the desires and 
wishes ·of the staff. 

Shortage of funds has to a large extent restricted the scope 
of. the utility of these Welfare Committees, more especially as the 
Chief Engineer has ruled th!lt alterations to quarters and court
yards are not to be undertaken until such time as staff without quar
ters are provided for .. 

With the introduction of Area Welfare and Divisional Welfare 
Comniittees as also the Divisional Appellate Board, the necessity 
for Station Welfare Committee.s ceas~. · 

c 

Formerly there were 2 Station Welfare Committees at Asansol 
and Dhanbad, which. in addition functioned as Sanitary Committees. 
The Asansol, Station . Welfare Committees has been abolished, as 
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in addition to its duties there is also a Municipal Ward Corn .. 
mittee here which looks after the sanitation of the station .. The 
Dhanbad Station Welfare Committee is now purely a Sanitary Corn- ~ 
mittee •. 

'l., . 

In addition to the Area Welfare Committees there is a Divi
sional Welfare Committee consisting of 11 nominated members and 
11 representatives elected by all das'ses of staff employed on the 
division. The members at the meeting of the Divisional Welfare 
Committee. have brought up matters concerning questions of pay, 
allowances, quarters, house allowance, Institutes, uniforms, leave, · 
passes, street ligb_ting, sanitation, ·etc. The special advantage of 
the Divisional Welfare Committee is that it consists of subordinates 
as well as Senior Officers of the Division and the staff through their 
representatiVe$ get a better chance of representing their grievances 
at these meetings instead of by application, as used to be the case 
before. Certain proposals put forward by Area Welfare Committees 
have also been referred by the Divisional Superintendent to . the 
Divisional Welfare Committee. 

During any unrest these Area Welfare Committees and Divi.: ¥" 

sional Welfare Committee may form an· important link between the 
staff and the Administration. _· · 

Orr the Dinapore Division-Committees have only been ·in 
operation for a few months. 

The procedure detailed in Agent's printed Circular, dated 20th 
March 1925 and Divisional Superintendent's Meetings. No. 10 
(Subject No. 12) and 12 (Subject No. I) dated 19/20th March 1928. 
and 24th January 1929 respectively has been observed in forming 
the Staff Committees. Representatives are drawn by two sources, 
viz:-

(a) Nomination 
and 

(b) Election 

-·-

(a) Nominated members generally belong to the Supervising 
Staff. . 

(b) The results of the election show that the Workmen Class 
have -captured 90 per cent. seats. . ' 

. . It follows from the above that the proportion of the representa
tives of the workmen class as compared with the Supervisina Staff 
on the Regional Welfare Committees is 45 per cent. Th;e are 
6 Regional Welfare Committees on this Division and the total 

40 



number of workmen representatives comes to 54 out of 60, the to!al 
number of elected members. 

There are already distinct signs that the staff are alive to 
this method of bringing forward matters affecting their welfare. 

No personal appeals have so far been put forward. 

The election scheme worked very well. Of the elected mem· 
hers 90 per cent. caine from classes other than senior supervising 
staff, which is presumably what was intended. 

Of the large number of matters put up, about half are general. 
and half local. Of the general matters, a number are criticisms of 
rules and orders of the Administration.·. These need very careful 
and firm handling primarily in the Regional committees. This 
is distinctly not obtaining at present in the Regional Com· 
mittees, who show a tendency to pass on everything to the Central 
Committee witho-ut proper examination. Unless matters improve, 
it will probably be necessary to have nominated Chairman from 
Officers or senior staff who will better direct and control as well 
as explain difficulties of the Administration. 

Regional Committees are the foundation of the whole -scheme, 
and if they are allowed to develop into .. disgruntled grievance corn· 
mittees .. they will defeat their purpose, and be a menace, instead of 
a help. 

Direction, Control and Explanation of Difficulties must be 
effective at the time matters are put up, and while in Direct 
Contact with Staff Elected Representatives. 

At present the scheme cannot be said ·to be a success, but 
with further experience and some r~organisation, it may be made to 
work satisfactorily. 

The present weaknesses apparent are :--
(1) Regional Committees seem to take up the attitude that 

if redress is not given at once, Administration is not out 
to help. 

(2) Weakness of Control in Regional Committees. 
(3) Large number of matters beyond the competence 

of Divisional Superintendent, and failure of Administra· 
tion to reply to them promptly. 

(4) Paucity of Funds necessitating postponement of almost 
everything costing money. 
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Solomon said . " Hope deferred maketh th~ heart sick," ·and 
it is .. Hope deferred .., which is going to wreck the scheme and 
make it ineffective. 

The most urgent matter is to make replies, decisions, and 
actions prompt, or at least reasonably speedy. . · · . ·• 

The Committees cause a great.deal of extra work. This will 
not be Krudged if effective good is -done. At present in view· of· 
items {3) at:td (4) above, there is a feeling that it is wasted labour . .•. 

The following suggestions are put forward :-

(1) Regional Committees should. not be held monthly but 
quarterly-Central Committee the game.· . . . . . 

(2) If · after further experience, there is no improvem~nt . 
in working of Regional Committees, carefully selected 
Chairman be appointed to them. 

(3) More generous allotment of funds to enable Divisional 
Superintendent to remove the most-pressing gr~evances. 

· ( 4) Organisation in Head Office and in Railway Board for . 
·dealing promptly with Welfare Committee matte~s. 

· In spite of all the preceding criticism,- some important matters, 
which had previously-been overlooked, have been brought" to light,
so it may be said that some good has .been done.·· 

On the Allahabad. Division, the Divisional Welfare Committee 
deals with all subjects relating to housing sanitation education 
recreation and other matters affecting the well being of the staff 
in general. This Committee has done useful work and· has un .. 
doubtedly helped to bring about improved conditions. 

The Lucknow Divisi~n has been divided . up int~ six regions 
with a Committee for each region known as the Area Welfare 
Committee. . , 

Lucknow, Fyzabad, ' J~unpur, 
Benares, Partabgarh and Rae-Bareli. 

These Committees meet once a month. The number • of mem .. 
hers is kept as low as possible consistent with all brancheS being 
represented.. Three or four members are nominated )ly the Divi• 
sional Superintendent. The rest are elected. In . each case . the. 
Secretary is an Inspector. Menials are well represented. 33 per 
cent. of the members of the Lucknow Committees are menials and 
45 per cent. of the Jaunpur Committee. 
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. .There is also a J?ivislonal. ~elfare ~ittee consisting of 
Semor Scale Officers With the DIVlsJonal Supenntendent as PresiderJ 
which meets once in two months. 

, 

The main subjects discussed ar~ 

(a) Quarters. 

(b) Clothing. 

(c) Educat~on. 

(J) Miscellaneous. 

The majority-of items relate to quarters and water mp~ly. 

All members .do not hesitate to put forward grievances. The 
greatest handicap is the prevailing lack of funds. If this continue5 
the Committee will lose their enthusiasm and the system of Welfare 
Committees will be a failure. · 

A Divisional Welfare Committee was formed on the Moradabad 
Division in June 1928 and the results so far have justified its 
existence. · 

· The Committee consists of 20 members representative of all 
classes of staff on the Division, 1 0 of whom are elected by the staff 
as laid down below, the remaining 10 being nominated by the Divi
sional Superintendent but includes Divisional Superintendent as 
ex-Offido Chairman and a Secretary. The differtnt classes of staff 
are as follows :--

(a) 2 representatives of the European and Anglo-lndian 
staff. 

(b) I representative of Indian Oerical staff excluding all 
station clerical staff, such as, Station Masters, Assistant 
Station Masters, Goods Clerks and Booking Clerks. 
This class is therefore practically confined to all clerical 
office establishment. 

(c) 2 representatives of Indian Station staff, i. e., Station 
Masters, Assistant Station Masters, Goods Clerks and 
Booking Clerks, all Station clerical staff in fact and 
incl\lding the relieving staff. . 

(:l) 2 representatives of the Indian Running staff. This in
cludes Drivers, Firemen, Running Shed staff. T raiQ 
Examinin~ staff and Guards. 
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.(e) · 2 representatives of the Indian station staff excluding 
those under(c). This class will represent Gunners,. 
Shunting Porters, Signal points staff and all station 
menial establishment. . 

{f) I representative of the Indian Permanent; Way staff. 
This excludes clerical ·staff and is therefore confined to 
Mistries, Gangmcn and other workers on the line. 

The nominated members are not necessarily entirely officials. 
!t is the intention to nominate a good many members who will be 
representatives of different classes . of staff in addition to the elected· 
members. · · · 

The object · o{ this Committee is mainly-

(a) to give the staff of all grades an opportunity of main
taining touch with the Divisional Superintendent and 
the officers on the Division. -

(b) to give the members of the staff representing any parti~ 
cular body the opportunity to ventilate any difficulties 
which they may feel are affecting them either in their 

·work ~r in their manner of liv!ng. 

(c) to permit the members to discuss such questions as 
quarters, water supply, schools, hosp;tals, Medical attend~. 
ance and any matters which concern the comfort, welfare 
and recreation of staff.· 

(cl} to allow the members to bring foiWard for discussion 
matters affecting the working hours of any class in 
general. · 

Matters· affecting .individual grievances or disciplinary action 
cannot be discussed but there is no objection to instances of pay and 
allowances being received late, or not received, being brought up 
with a view to such instances being noted and such troubles being 
remedied. · ·· 

Any particular das~ of Stfu4 wisping to brinf:} up any matter 
for dio;cussion w~ll notify the secretary one week prior to the date 
on which the meeting will be 'held. The dates of meetings will 
always be circulate-d one month before they are held. 
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n,e following methods will be adopted in order to ensure 
proper election of the members of the different classes :-

Class A.-Registers will be opened 
following stations on the Division :-

Khan Alampura. Dehra Dun. 

Moradabad. Bareilly. 

simultaneomly · at the 

Lhaksar. 

Shahjahanpur. 

The Register will remain open for a day. Each man wishing 
to vote will enter the name of his representative in the register and 
sign the same. The two men receiving most votes will be elected 
automatically. No votes can be recorded by proxy but men Jiving 
at out stations may despatch the names of their representative to the 
Station Master either at Moradabad or to the nearest station, the 
Station Master of which will duly enter the name in the register and 
sign it retaining the slip for record. 

_ Class B.-The Election wilJ be on the same lines as Class A. A 
register will be opened in the Divisional Superintendent"s Office under 
the charge ·of the Office Superintendent who will be responsible that 
the electio~ is properly conducted. 

Class C.--The Division will be divided into four zone8 which 
· will correspond with the sections each Movement Traffic Inspector 

is responsible for. On a date which will presently be stated each 
Traffic Inspector will travel throughout his section with· a ·register. 
Each station will then record the names of three men -.whom they 
propose as representatives: Subsequently the_ names of the men -
receiving the greatest number of votes will be published and in the 
event Qf more than two members receiving an equal majority of 
votes a further ballot will be held. · . - ~ 

Class D.-The same arrangement as· dasses A and B. In this 
case registers will be opened at the following stations :- · 

Khan Alampura, Lhaksar, ! Dehra Dun, Hardwar, 
Moradabad, Hapur, Chandausi, Bareilly, 

Sh~hjahanpur and Balamau. 

The staff stationed on the two following branches will submit 
their voting pape[s to the Station Master, LJ;.aksar :-

(i) Najibabad-Kotdwara Branch. 

(ii) Hardwar-Rikhikesh Branch. 
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Class E.-This will be treated in exactly the same way as -Class 
C. The Traffic Inspectors being responsible for obtaining names 
in the registers which they will arrange to do on the same day. 

- \ 

Class F.-The Division will be divided into six zones which 
will correspond with the Sub-Divisions under each Assistant 
Superintendent, - Way imd Works: Each Assistant Superintendent, 
Way and Works will call upon the.Sta£1 under each Permanent Way 
Inspector or Sub-Permanent Way Inspector to nominate 3 representa
tives. After this. nomination is made the names will be published 
and the men asked to vote for one of the men. _The man obtaining 
the_ greatest number of votes will be elected. 

In all classes if the voting is sd close as to cause doubt whether 
the man elected is truly representative of ihe class a fresh election 
for that class will be held. 

- _Each member elected will serve on the Committee for 2 years but 
half_of whom will retire each year; therefore in the first instance half _ 
of them will only serve for one year. 

. The . Committee will ordinarily meet once quarterly but extra 
meetings can be called if necessity arises. Any class of staff wishing 
to bring up any matter urgently may give notice to the Secretary at 
any time. The names of the Nominated and Elected members will be 
published along with the date of first meeting in due course. 

:.· .. 
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~ to Part llf, 
APPENDIX IX. 

ibm 34. . 
EAST INDIAN RAILWAY. 

INDIAN STAFF LOAN FUND . 

. RULES AND REGULA TIO~S. 
ar~~ ol I. The fund is established by the East Indian Railway with 
• the approval of the Secretary of State for India, for the purpose of 

assisting certain das~ of Indian servants of the RailwJy Admin is· 
tration as defined in clause 3, with loans on favourable terms for aU 
or a_ny of the following purposes namely :-

(i) Religious ceremonies. 
(ii) Domestic ceremonies. \ 
(iii) Medical expenditure. 

The Fund at the outset to consist of a grant of Rs. IO.(XX) from 
the •• Fine Fund" of the Railway, and is intended to be supple· 

rn.. (Apit.l of doe mented• with further grants from the same source as may from time 
!::::!,.. ':~t&; to time be required, subject to the approval of the Railway Board; 

• the interest received upon loans granted from the Fund to be 
credited to the Fund. 

2." Subject to the generaf control of the Railway Board, the 
Fund shall be managed in India hy a Committee consisting of the 
foUo1o1o;ng officers of the Railway for the time being :- Tho Agent, 
the Chief Accounts Officer and the Chief Operating Superintendent, 
and also three members of the Indian staff to be nominated by the 
.Agent and approved by the Railway Board. The Committee. subject 
to the control aforesaid. may from time to time appoint anJ person 
(either from the Railway's servants or otherwise) to perform the ser· 

· vices of Secretary of the Committee and the general routine duties of 
management of the business of the Fund, and may remove, suspend 
and dismiss such employee. They may also. if they think proper 
and subject as a~oresaid. pay him a sahry at their discretion. The 
expenses of management of the Fund shall be defrayed out of the 
Fund, hut the accounts of the fund shall be lcept in the Accounts 
Office under the immediate direction of the Deputy Chief ~\:counts 
Officer. 

Te ..n,;.. .._ - .. 3. A loan may be advanced for all or any of the purposes 
....._ aforesaid to any J.:dian servant of the Railway Administration whose 

age is not less than 18 years and whose pay or wages are not less 
than Rs. 15 nor more than Rs. 60 per mensem at the time the loan 
is made. · 

No I~ shall be advanced for a sum exceeding either {I) six 
months' pay or wages of the servant to whom the loan it made 
(calculated at the rate of his pay or wages at the time the loan is 
made) or (2) the sum which at the time the loan is made is at the 
a edit of the servant in the Provident Fund represented hy his 
own subscriptions thereto. . 

ia!acoltDLeclaorP4 4. Interest at the rate of 5 ·per cent. per annum, payable 
monthly, shall be charged on aU loans from the date of 11dvance 
until reoavmenL 
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"' 

Rules and Regulations. 
• ·... # ' 

- 5. The principal sum of every loan shall ordi~arily b~ repay~ L;_ how 1o be r.-id. 
able by 36 equal monthly instillments, and when the loan is not ad· - -
vanced by instalments, the first of. such monthly instalments shall be--
come due on the day when the second issue of pay ~fter the date of 
the loan is made, and with every monthly instalment of principal 
there shall also be paid the interest due in respect of the loan cal-
culated up to the date of payment. ~ 

A loan may be advanced by three equal monthly instalments if 
so desired by the applicant, and in such case the first monthly in
atalment in repayment of the loan and interest thereon, shall become 

· due on the day when the secoRd issue of pay after the last instalment 
of the loan is advanced is made. 

6. ' Payment of the monthly instalments by which · a loan is 
repayable · or of the whole loan when it is repayable in one sum, 
shall ordinarily be made by deduction of the amount from the pay or 

·· wages of the servanl:, and such deduction shall be made by the Ac
counts office in the salary paysheets, the amount of such deductions • 
being paid by the Accounts office to the Committee of the Fund. 

7 •. A servant obtaining a loan shall be at liberty 'at any time. 
or from time to time during the currency of the Joan to pay oft the 
whole or any part of the loan for the time being outs~ding pro
vided that he· at the same time pays all interest due on- such loan 
calculated up to the date of payment. 

All such payments shalll:e made to the Treasurer of the East 
Indian Railway to be placed to the credit of the Committee of the 
Fund. 

8. A servant of the .Railw~y d_esirous of ~tain~g a-loan under Loauahowo~ioed. 
these rules shall make h1s apphcat1on for the same m the form, at- · . 
tached, through his departmental superior, who, when forwarding 
the same to the Committee, shall state whether he does or does not 
recommend the loan being made. 

9. The members of the Committee shall be the Trustees of the LoanFundoiobedeposi~ 
Fund, and all the moneys of the Fund shall be passed by debit or 7th }-nd,.Railwo,Provi· 
credit to •• State Railway Provident Fund" under a separate sub- -ent u • 

head .. Indian Staff Loan Fund.'~ The withdrawal of the moneys of 
the Fund, as may from time to time be necessary on the ordinary 
business of the Fund, shall be made by warrants issued by the 
Secretary of the Fund, who will prepare a Journal voucher for the 
total monthly payments by credit to ''Traffic Earnings" and -debit 
to" State Railway Provident Fund-" Indian Staff Loan Fund" 

10. Always provided that the Railway Board shall at their dis- Ttlftlfenlrom Loan Fund 
cretion have power to re-transfer. from the Fund to the Fine Fund ~r:!lltimatc dispoMI of 

• any assets which may not _be required for the purposes of the Fund, 
and that when the Fund IS closed" its assets shall be re-transferred to 
the Fine Fund. · 

.. 41' 
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Rules and Regulations. 

Mt::;" ,j """"""to al II.· A ~II statement of the affair; of the Fund shall be sub· 
a • nutted ~nnually to the Railway Board. . 

AI..,.~ ofruleo. 12. The foregoing Rules and Regulations and all new oral· 
tered Rules and Regulations to be framed in pursuance of this Rule 
may from time to time be altered or added to or rescinded as the 

· ' Railway with the approval of the Govemme.nt of India, may think 
proper and determine. . . · 

SUBSIDIARY REGULATIONS. 

~=~!!., ":...":i:V':· 894. (I) Appl~cati,ons m_ust be ~oun.ters!gned by ~wo e!Jlplo:t:ees • 
dra'Wina Ro. 50 or over. of standing m the Ra1lways serVJce, 

Weekly Gazette, Part I, dated drawing salaries not less than 
14th August 1909, pora. 356. . Rs 50 per mensem who mftst 

Ditto ditto dated : ' 
lith September 1909 para. 388. satisfy themselves that the 

Ditto . Part II, dated particulars given in the application 
3rd September 1910, para. 631. are correct 

Ditto ditto dated ' 
31st August 1912, para 568. 

Weekly Gazette, Part I, . dated 
8th February 1913;para. 70. · . . . 

_Appli~tiono and communi· • (2.) -Applicatio~s for loans .must be submitted, and communj.. 
cations should be • • · h • h dd d th S J d' addraaecl to Secrelary. cations m ·connection t ereWJt a resse to e ecretary, n 1an 

· • Staff Loan Fund, Chief.Accounts Officer's Office, Calcutta. . 

Applications when to be··· . (2a.) 'Applications • may be submitted at any time within 30 
auhmitted. days of the date the lo!ln is required. • , -

Interest bow caic:.i.ted. (3.) Loans granted on or before the 15th of a month will be 
charged interest for the full month in which granted and loms 
granted after the l~th of a month will be charged interest from the 
First of the following month. " · 

Cleor ex.,lanotions of (4.) The staff ljhould in their own interests afford clear ex_. 
~== .'h!..ij'i~ ~ planations of the purposes for which loans are required. It must 
io the appliaotion ..... n also be clearly stated in the application for loans for domestic or re· · 

ligious ceremonies tQ be performed for persons other than a wife or 
children whether such persons are entirely dependent on them or 
no~ · 

Applicationo for loons on (5.) Applications for loans on account of medical expenditure 
:t... of ohou't't! should be supported by Medical certificates signed or countersigned 
oup~re hr Medieol by a Medical Officer of the Railway. Departmental Officers should 
certilic:a!.eao • ~ee that this is done before sending in the applications. · 

Warranto f«loono .... evolid (6.) "Warrants on account of loans granted by the Fund are· 
~ 'd:.'::f'i! ... only frca current for one month only from the date of issue . and all warrants -

presented after one month to be cashed, ~hould he refused. War· 
·"" ra~ not cashed within a month should at once be returned to this 

office. Fresh warrants ..,ill not be is5ued, u,ntillresh applications 
for loans with explanations as to why the warrants were not cashed ' 
in the first instance are received and considered by the Committee. 
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This application may be submitted at any tim~ wi~ 
30 days of the date the loan is required. 

Au. 712. 
I- F. 

To 
Application for Loan; 

TilE SECRETARY. INDIAN STAff." LOAN FUND 
I t .. 
---------<>• ' . (I) Here----

being a (I) in th'!_employment of the Ra1lway .• 
at a rnonthly wage o£ Rs - request that a loan of Rs, __ _ 
may be made to me under th~ rule$ of the Indian Staff loan Fund · . 
for the purpose stated below, and. I undertake to apply the' said -. 

; . 

sum for that purpose·only. · 
Religious Ceremonies (21----'------.......... --- OJ.,;::~ ~ 

· • Domestic Ceremonies _. .n.. t::r-=: ..... lb. ..... _ 
Medical Expenditure . wbicb. _. doe ...,... 
I declare that I am---years ___ months of age. farwbom. lbe __.. 
Stat ion • ::,.';:.. '- • will a. 

· Date 193 Ia doe- of...._.,.. ----- . = .. ~ 
Signaturt in full and Staff number. • Medieol Ollio:. o1 11w 

P. F. Account Number. ~Adwi!ioolno1a.. 

This application must be countenigned by two employees · 
of standing in the service of the Railway Administration 
drawing not less than Rs. 50 per mensem, who must.aatisfy 
themselves that the particulaR given in the. applicatiou are 
correct. · 

Signature }--··--- SignatUre .l __ · __ _ 
infu!J• · infull: If. Wfo'l.ewrilloa&..ilh. 

Desiination _____ Designation_.....,.. __ .,;..,_ ___ _ 
• 

Pay IU.-Staff No. Pay Rs-Staff No._ 
No. dated _______ _ 

length of service· of the applicant -~ . 

-=----Y;Ms - · months: _ 
Particulars of previo~ lo~ lro~·this F.ind, if ~Y :-

~ Amount ·-· Advice. No. Date 19 
I (3) recommend that the loan be made.· (3) .._._.d._. 

. . . -- -" i ..... '• a. • Head of DepL or DivL Oi/icer. -
Station J. 

Certificates to be filled in at Head 0~. . 

Certified that salar)r of above man is Rs. --- pe;. month. 
~-~ ~-,.-------Account.t Oi/icer. 

"' • Estahlishmmt Sec.tion. 
Certified that the amount at credit of abo~ man in the Provi- • 

dent Fund represented by his own subscriptions thereto is 
Rs. on - · _ (date.) · 

__ ....___·' -Accounb Officer. ProviJml F rmJ. 
· W. 0. No. 5323:-loo-24-1-30. .. 


