
Memorandum explanatory of the organisation, etc., of the technical 
establishments of the Governm.ent of India in the Railway 
Department (RailNay Beard) Seeretariat. 

In 1905 with a view· to the better administration and working of Rail· 
w;1ys, both Companies and State, the Secretary of State, on the recommendation 
of the Government of India and as a result of the investigation into the working 
of Indian Railways made by the late •Mr .. Thomas Robertson, C.V.O., sane• 
tioned the abolition of the Railway Branch of the Public Works Department of 
the Government of India and entrusted the control of the railway system of 
India to a Railway Board consisting of a Chairman and two Members with a 
Secretary and Secretariat establishment, and working under the control of the 
Government of India in the Commerce and Industry Department. It was 
enjoined that the Chairman should be a 'senior Officer with full experience of 
railways in India and of tried capacity; that the second member should be select­
ed for experience of management of railways in England ; and that the third 
member should be selected from the railways in India and possess a special 
knowledge of traffic. The Railway Board was formed accordingly with effect 
from the 1st March 1905• .. 

' 
2. Experience showed that the Railway Board were unnecessarily fettered 

in consequence of being placed under the orders of the Commerce and Industry 
Department and in tgo8, in accordance with the decision of the Secretary of 
State which was based on the recommendation of the Railway Finance Com• 
mittee, presided over by Sir James Mackey (now Lord Inchcape) the following 
changes were introduced with effect from the 1st October of that year-

(•) The Chairman of the Railway Board became President of the Board 
with enhanced powers and authority to over·rule the Member/s 
who, however, are at liberty to represent their views in writing to 
Government. 

(it) The Railway Board with its staff became known collectively as the 
Railway Department, distinct from and independent of, the Depart• 
ment of Commerce and Industry, though remaining in adminis­
trative charge of the Hon'ble Member of the Commerce and 
Industry Department, as ~ailway Member, and . 

(iiz) the President of the Board was given direct access to the Viceroy as 
well as to the Hon'ble Member of the Department of Commerce . 
and Industry, as if he were a Secretary to the Government of 
India. 

3· The Railway Department remains at the present time as re-constituted in , 
1go8. The offices are filled at present as under:-

Member of the Governor-General's Executive Council in charge of Railways­
The Hon'ble Mr. W. H. Clark, C.S.I.,C.M.G. 

Railway Board. 

President.-The Hon'b1.e S1'r T R W e K C S I K C IE V D • • ynn , • . •. , • . • ., • ., pay 
Rs. s,ooo; 

Me1[Jber.-Mr. \V, H. Wood, pay (personal) Rs. 4,750; 
Afember.-Mr. S. Finney, C.I.E., pay Rs. 4,ooo and Indian pension of 

Rs. 7.,ooo per annum; 
Secrelary.-Mr. R. C. F. Volkers, C.I.E., pay Rs. !l,~oo-Rs. 2,5oo, 

and four Assistant Secretaries, Engineering, Establishment, Stores, and Traffic 
on grade pay plus local alloflance, and office establishment. . 
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Aeeountani·General, Railways. 

(An Officer of, and res·ponsible to,. fhe lndi~n Finance bepartm~nt who, v.ith 
his stafl audits the sanctions of the Railway Board and when reqtiiied to do so, 
assists the. Board with advi~e on financial questions.} 

' . 
Chiif Engineer '!lith the Railway Board. 

(A Senior Officer of the Railway Engineering Establisftment attached ta the 
Railway Board's Office and to whom th~ Board refer projects and schemes for 

· scrutiny; technical opinion and advice.) 
4· 'fhe Railway Board are in direct charge of the tnree State worked railways­

the.~ort~ Westetn, Easter~ Beo~al3:nd Oudh and Rohilkhand railways-their 
posttton m regatd to these hnes 1s somewhat analogous to that of a Hoard of 
Directors. 

· , As regard.s the Company worked lines the Railway Board exercise a con• 
trollmg a~thonty .under the Secretary of State and the Government of India. 
The lines are worked directly by the Companies• own Boards of Directors who 
in turn employ in local charge their Agent. _ 

. S· As local representatives of the Railway Board in the matter of· control 
-under. the I ~dian Railways Act there are seven Government Inspectors of Circles 
atnong whom the whole railway_ system of India and _Burma is divided. These 

. officers look to the proper up·keep and working of the lines and safeguard ·the 
interests of the travelli11g publ_ic •. They are assisted by six Junior Inspectors .. 

· 6. As a1ready stated the working of the Coq1panies' lines and of the State 
owned railways leased to Companies to work, rests with their Boards of Direc-

. tors~ . _ . . .· . · 
· 7• The State worked tines are managed by a general Manager· for each line 

undet.whom work the H ea.ds of Departments, each responsible for .. his own charge. 
Particulars of the establishment of the main departments, vis.:-

{•). _Ma~mgement; . . . . ... . 
· · ( t'i) Engineering- (including Signal and Electrical Engineers).; 

·(t"s'i) Traffic; 
- (iv) Locomotive and. Carriage.; 

('11),. Stores; 
:.:('Vi)_} Medical; 

(1Jir:) Subordinate Eugineer and Revenue Establi~hments, etc., etc.; 
are given in the succeeding paragraphs. The audit and accounts 'service of the 
State Railways is not under the control of the Railway Board but of the 
Finan~e Department. Information in regard to this service. will accordingly be 
found m the memorandum prepared by that Department. 

Superior Management Establishment. 
8. The original scale for the Superior Revenue Establishment (which besides 

Management includes all Depart.ments except Engineering) was an incremental 
one on rates of pay varying from Rs. !ZSO to Rs. 1,2oo. In 1874 it was slightly 
altered at the suggestion of the Director of State Railways. 

In 1S8g the scale was modified to correspond with the then rates of pay of the 
Chief and Superintending Engineer Establishment :and· the following rates were 
in~roduced for-Managers and Deputy Managers:- ·· 

Managers (maximum _pay). Deputy Managers. 

North Western Railway ... 
'Eastern Bengal Railway ••• 

Oudh and Rohilkband Railway ••• 

Rs. Rs., 
2,500 1 on 1,350 

1,6oo plus 250 
special local allow· 
ant:e for resit!ence 
in Calcutta. 

r,6oo ... 

1 on t,roo · 
I<>DJ,IOO 

I OD 11100 



- - In 1902 in order to ~ttrac.t . and retain the best -men, the pay of Managers 
'was assimilated to that of Chief Engineer, I st class, and the. maK\mum for each 
·of the three posts was fixed at Rs. 2,5oo. 
· Again in February 1908 the rates were revised as follows:-

Managers, North Western and Eastero'Bengal Railways ··-· 
Managers, Oudh and Rohilkhand Railway · - ••• ... 
2 Deputy Managers (one for North West.ern and the. otbe~ ••• 

for Eastern Bengal Railway). 
2 Deputy Managers (one for North Western and the other ... 

for Oudh and Rohilkhand Railway). . 
These rates are still in force. · , 

Rs. 
s~oqo ~a.ch •. 
2,500 II 

1,750 " 

1,soo , 

The appointme~ts are filled by selection fro~ offic~.r~ of the Engine.~r or 
·_Superior Revenue. Establishments, who for the t1me bemg are s~conded from 
their own list. · . - . 

Traffic and Engineer Officers are employed at Man~gers' discret.ion as Assi~~­
ant Managers: they draw their grade ·pay only. 

$_upert:or Engineering Establishment. 

"121 

_ 9· The conditions of service of the Engineer Establishment of State Rail·· 
ways are similar in all respects· to those of the Engineer Establishment·of the 
Public Works Department, 'IJide paragraphs 1 .. 7of the Public.Works Department ~ 
~emorandum. They form .now practically the only pensJonable staff of the 
railways and are divided into the .following classes =- · · 

(a) The Imperial Engineer Establishm~nt recruited from. Engla11d by the 
Secretary of State, and · · · ·.. . 

(h) the provincial Engineer Establishment recruited from the Thgm~son 
-Civil Engineering College, Rurki, and the Upper Subordinate 
establishiiJent. · 

The Provincial Engineer Service was introduced as a result of the recom• 
mendations of the Public Service Com mission of 1886-1887. Save in the C hie£ 
Engineer Class, the pay of Provincial Service Engineers is two-thirds of the pay 
of Engineers of the Imperial Service. . 

The present scales of pay of the two services are as under •. 'l'hey were 
sanctioned by the Secretary of State so late as 1go8 aQd J9U respectively-

lmprriai Ra~es Provinr.ial Rates 
of pay, of pay. 

Rs.- Rs. 
Assistant Engineer, ·1St year of service ... 380 250 

Ditto 2nd ditto ••• ... 420 27S 
Ditto 3td ditto ... ,, .. 460 3GO 
Ditto 4th ditto· ... • •• soo 325 
Ditto 5th .ditto ... .,. 540 350 
Ditto 6th ditto . . . ••• s8o 375 
Ditto ?lh ditto ••• • •• 620 400 
Ditto 8th ditto ... ... 6~o 425 
Ditto 9th . ditto· ... ... 700 450 
Ditto {oth ditto ... ... 750 475 

Executive Engineer 11th ditto ~~~ ... Soo 535 
Ditto 12th ditto ... Sso 570 
Ditto I3l-h ditto 

- . .... ... goo 6os 
Ditto J4th ditto ... .,. 950 6.40 
Ditto 15th ditto ... ... J,ooo 675 
Ditto t6th ditto ••• . .. ,,oso 710 
Ditto 17th ditto ... . .. 11100 745 
Ditto 18th · ditto ... . .. 1,150 780 
Ditto lgth ditto ... .. ' 1,200 HIS 
Ditto .. 2oth aod following yea,r ... 1~250 8so 

SuperinteQding Engineer, 3rd class .... , .. , ,,soo I 1.200 
Ditto 2rd 11 , .. .. ... 1,7p0 1,400 
Ditto 1st II ... ••• 2,000 1,6oo 

Chief Engineer, znd class ... , .. . .. ~,soo . 2,soo 
Ditto 1st 

" ••• ... . ... 2,7_50 2,750 
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In the margin' is shown the 
• Chi•f Engineets ~.. - S 

Superintending Engineers ... 15 · 

permanent Engineer scale sanctioned for 
State Railways. Temporary Engineers 
are engaged locally to supplement the 

. Permanent staff as occasion demand~. They' 
~~· . 

Executive and Assistant Engineers 161 

. Total. 
usually hold the position and draw the pay 

of Assistant Engineers. On State Railways (open line, construction and 
survey) .they number 64 at the· present time. 

Government Inspectors of Raihuays. 

1 o. These officers replaced to some extent. the old Consulting Engineers to 
the. Government of India for Railw~ys in 1908. Their duties are those of Inspect· 
~ing Officers under the Indian Railways Act but they also carry out investigations 
'into sue~ matters, engineering or traffic, as the Railway Board may from time 

) to. time require._ .Like the old Cpnsulting Engineers, Inspectors are members of 
the State Railway Engineer Establishment and they draw the 'pay of their rank 
as Chief, Superintending, or Executive Engineer, as the case may be. 

S~perlor Signal Engineer EslabUsltmenl. 

11. Prior to February 1909 the Signalling ·Establishment formed a part of 
the ordinary Engineer Estal;>lish ment but as the need for employing specialists 
became apparent, the _Railway Board called upon the three Managers of State 
Railways to submit proposals for the creation of a separate Signalling Depart• 
ment. The result of a joint r~port was that a scale of Signal Engineers for the 

-three State railways was sanctioned. As up•to·date knowledge of railway 
Signalling is essential -the Signal· Establishment will ordinarily be recruited from 

'Home •. The appointments ·are non-pensionable, Th~ present scale is as 
follows :......: · · · ' -

North Westert~ and OudA and Roht1&hand Railways. 

· Designation. 

1 Signal Engineer • •• ... • .. 
. 3 Senior Assistant Signal Engineers ••• 

•. · 3 Junior Assistant Signal Engineers •••. 
1 Probationary Signal Engineer ... 

Eastern Bengal Railway. 

Designation. 

1 ~ignal Engineer ••• ••• 
1 Junior Assistant Signa~ Engineer.· 

... 

Pay. 
Rs. 

••• r,ooo-:-r,aso 
70D-900 

4oo-6oo 
25o-3so -

... 
-••• 

··~ 

, • Pay. • Rs. 
... 7oo-J,ooo 
••• 40()-(?00 

' Since February 1909 ~no important event has occurred relating to the 
Signalling Department • 

. ·Superior Eleptri'cal E,ngineer E.stabliSkment. 

12. There are only three appointments of this Class. They are-borne on 
the Superior Revenue Establishment and are non ... pensionable. 

Designation. 

Electrical Engineer, North Western Railway .~. 

Ditto Eastern Bengal Railway ••• 
Ditto Oudh and Rohilkhand Railway , 

Pre.sent pay. 
Maximum. 

Rs. 
... l,too 

••• 
••• 

6oo 
6oo 

- Recruits are obtained from England or from local candidates possessing 
English or American qualification·s. 



Su;erlor Tralfit Estahlislzmenf. · 

13. ln July 18Sg the original incremental scale which was introduced in. 
r872 and which was altered at the suggestion :ol the Director of State Railways 
in 1874, was replaced by a scale of classes and grades on fixed pay correspond· 

·ing to the rates of pay then in force for the E-ngineer Establishment. From July 
1889 to December 1908 no change was made in the rates of pay. In December· 
1908 a revised scale ·of pay for the administrative posts (Heads of Departments 
and their Deputies) in the Superior Revenue Establishment was · sanctioned by· 
the Secretary of State on account of the i~mense increase in the op~n mileage of 

··tall ways that had gradually taken ·place .durmg the past ye.ars., the enormous deve• 
lopment of trade, and the growth of the competittve element in . the working of · 
traffic and consequently in t_he increased responsibility of 'traffic. officers.· Undel" 

. the revised scale the pay of Traffic Superintendents became Rs. ·:2,000 and 
that of Deputy~Traffic Superintendents Rs. 1 ,500. per mepsem. · : : 

· ·With effect from 1:st April IgJI the following revised: scale .of pay for tbe 
, District .and Assistant Superintendents was sanctioned by the Secretary of 
State on the recomm_endatipn of the Government of India. · 

District Superintendents. 

Ri. 

Class II, grade I ... . .. ... . .. r,too 

" " 
' .a . ••• .. ,• ...... J.;OOC? • •• . .... 

Jt . "· 3 .... .~·· 
. •.. ... 'gOO 

~' 
,. ·; ••• •• . ... • •• Soo. 

u " 
·s ....... . .... ••• ... ·10~' 

Assistant Superintendents. 

Class 111; grade (.-.. .... . .. . .. . .. 550· 
., , 

:z "" .... . .. . .. • •• 450 

" 
, 3 ••• ... • •• . .. . .. 400 

, , 4 •••. .... • •• • •• . .. 300 
.. , . 5 ... · • •• ... . " taoo-250 • •• 

Exchange Compensation Allowance was absorbed. 

The reasops for revisi~g the scale were :-

. (1) that an increase of pay for the~e officers 'was imperatively called lor ~n 
account of the need .for raising the cap·acity of the establfshment by obtaining a 
better class of recru1t ; · 

· (2) that the gr~nt~of an increase. o.f pay was necessary to allay discontent in , 
consequence of the nse m the c?st of hvmg,. etc., etc., and the grant of higher rates 
of pay to members of the Engmeer Establishment and .other services of Govern· 
ment. 

The Superior traffic Establishment is recruited from the following sources :­

(a) from candidates appointed in England, and 
(b) from candidates appointed in India· · · 

' , 
(c) and occasionally from junior .officers of the Corps o£ Royal 

. Engineers ; · . 

(d) from the Subordinate Traffic Establishment 1 

(e) from the staff of other railways. 
( . . 
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The rules approved by the ·Secretary of State under which recruits are 
;Obtained are given in Annexure. A. 

"The sanctioned scale of the Superior Traffic Establishment is as under:-

· Designation. . ' 
North Eastern Oudb and Total. Western. Bengal. Rohilkhand, 

.. 

'Traffic Superintendents ... . .. I I 3 

Deputy Traffic;: Superintendents ... 4 2 I 7 

District Superintendents ... .•.. res 12 5 33 
' 

ASlSistant Superintendents ... ... 25 21 II 51 
-.. - - --- - -

Totals ... 46 36 18 100 
'' 

Sup_erior Locomoti1Je Estahlt."slzmenl. 

14. The history of this establishment is the same as that of the Superior · 
Traffic Establishment except that the system of recruitment is different. All 
recruits are obtained through the India Office under rules framed by the Secre· 
tary of State, 1Jide Annexure B. The scale of pay is similar to that fixed for the 
Supe'rior Traffic Establishment, but as Locomotive recruits are usually older men 
and more highly trained, they start now on a minimum of Rs. 400 per mensem 
or~inarily. 

Tile exi~ting sanctione4 scale of appointments is as under :-

. ' ' . 
D~ignation, ·North Eastern. Oudh and TotaJ. Western. Bengal. Rohilkhand. . 

~ocomotive Superintendents ... ... I I I 3 

Deputy Locomotiv.e Superintendents, ... 2 . I I .4 
~ 

District .Locomotive Superintendents ... 13 s '4 u 
.Assistant ~OC()motive Sup~rintendents ... 19 1 3 2!) .. 

-- -
To~als ... 35 14 9 ss 

Superz"or Carriage and Wagon Estahlislmient, 

1 5· The -separation of the Carriage and Wagon Department from the Loco• 
motive Department on the North Western and Oudh and Rohilkhand railways was 
carried out in 1907 as a result of iricrease in work and of the need of officers with 
special training in Carriage and Wagon work. The pay and grading of officers i11 
this Department are the same as those of the Traffic and Locomotive Depart .. 
ments with the exc:.eption that the pay of the Carriage and Wago11 Superintend· 
ents of the North Western railway ·and Oudh and Rohilkhand railway is 
Rs. J,soo and Rs. 1,750 respectively, and th~t of the Deputy Carria~e ~ncl 



Wagon Superintendent, North Western railway, is Rs. ·1,250 per mensem. The 
following is the scale of establishment on the North Western and Oudh and 
Rohilkhand railways. The establishment on the Eastern Benga.l railway is 
included in the Locomotive Department. · 

Superintendents ••• ••• •r• ... ·~· a 
Deputy Carriage and \VagQn Superintendent ·~· ••• 1 
District Carriage and Wagon Su perintendetits · ... ... 1 
Assistant Carriage and Wagon Superintendents ••• ... 5 

The method of recruitment is dealt with in Annexure B. 

Superior Stores Esta!Jiishmenl, 

16, The scale of pay of this establishment, with the exception of the pay 
of Chief Storekeepers, corresponded from time to time with that in force in the 
Traffic and Locomotive Departments, prior to the introduction of the revised 
scale of pay of District and Assistant Officers of those Department$ from. 1st 
April 1911. The present scale is reproduced below :-

Class II, grade 1 

,, ,, 
u , 3 

" II 4 

Class Ill, grade 1 

" 
, lil 

,, • 3 

4 

Storekeepers. 

••• ... ... 
••• . . . ... 
••• ••• . . . 
... ••• 
Assistant Stordeepers. 

... ... 
••• ... ... ... ... 
••• ... . .. 

••• 
••• 
••• . .. 
... ... ... 

Rs, 
950 
8oo 
700 
6oo 

soo 
400 

350 
••• 200-250 

The officers of the establishment are eligible for Exchange Compensatioq 
Allowance. 

. . The maximum pay attached to the appointment of a Chief Storekeeper 
was Rs. 950 till 1904 when the pay of Chief Storekeeper, North Western railway, 
was raised· to Rs. I, too. The pay of the other two Chief Storekeeper~ was 
also r~ised to Rs. 1,1oo in lgoS. This Oepart~cmt is recru~ted loc~lly. · 

.The sanctioned scale of appointments is:-
-

Designation. North Eastern Oudh and Total. - Western. Bengal~ Rohilkhand. 
-

.. 

Chief Storekeepers ... ... I I • 3 
Storekeepers ... . .. . .. 4 2 . .. 6 

Assistant Storekeepers ••• ... 3 2 3 8 

- - - -
Totals ... .8 5 4 17 

Superior Medical Establishment. 
17. There are only two whole time medical appointments on State Railways. 

The appointments are non-pensionable and are Qn the Eastern Bengal railway. 
The pay of the postS is Rs. 6oo-8oo. The present incumbents are Messrs. C. C. 
Bose, M.B., M.S., L.R.C.P., L.R.C.s1 _L.M. (Edin.) and W. J. Lubeck, M,R.C.S. 
(Eng.), L.R.C.P. (London), D.P.H. \Cam.). At the present time the former 
is in receipt of R$. Soo plus 150 as personal allowance and the latter of Rs." 72o. 
Mr. Bose was appointed in the country and Dr. Lubeck came out from Englattd. 
The. superior medical duties on the other two State Railways, vis., North 
Western and Oudh and Rohilkhand ·railways, are performed by -Civil Surgeon~ 
who p~ceive charge allowances fixed according to the number of ~mploy~s whg 
Ar~ h~ble to attendance bf them, · 
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Mim'ng Engineer and Metallurgistjor State Railways. 

18. 'Th1s post was created in October 1910. The duties attaChed to the 
appointmen~ are to analyse coal, to superintend the inspection (){ coal .supplies 
l? S~at~ R.at~ways, to prepare and k_eep ~p to date a report .on .all Indian . Col· 
he nes.:whtcl}Jender for ?tate. Ra1lway coal. contracts, t0 adv·tse the Ra11way 
Board 1,11 the .purchase of troil and steel of Indian Manufacture, etc., -etc. The 
pay of th~ appointment which is non·pens.ionable is Rs. -goo-t,soo per mensem. 
The.post 1s at pre~ent filled ·~y 'Mr. R. W. Chureh._B,Sc., F.G.S. The Minipg 
Engmeer also adv1ses, when asked to do .so, the several Companies' railways· in 
regard to tenders and contracts for the supply. of coal, etc. For this work he is 

· gncted ·a fee .of ! anna a ton, subject .to a maximum of Rs. 6,ooo a year, from . 
the t anna. per ton .Charged to Com.panies' railways for his services. 

State Railway Coal Supert"ntendenJ$. 

· · 19. These appointments were created in connection with the scheme for the 
improv~ment of the method of inspection of -coal supplies for State Railways. 
The establishment consists of 1 Coal . Superintendent on a maximum pay of 
Rs • .goo q.nd 4 Ass1stant Coal Superint'endents, one on Rs. soo-7oo and the 
others .on a maximum of. Rs~ soo each. ·They superintend the supply and despatch 
of. coal in accordahce with the contracts concluded with--railway administrations'­
by coal companies.' They are on the non-pensionable establishment and under 
the control of the Mining Engineer and Metallurgist. 

·· · SuperZ:ntendents of Local Man,ufaclurt$. 
.. 

· ~() •. There are l\\'0 such' ·appointments, one at Calcutta and the ot.her at Born .. 
. l_:,a.y. 'fhe S!Jperintendents' duties are to inspect materials purchased locally for the 

·· three State Railways, VJia., North Western, Eastern Bengal and Oudh and Rohil· 
kha~d railways. In a~dition_they inspect. the building under contract of rolling 

, s~ock by local firms, g1rders and other art1cles locally manufactured. The present 
incumbents are Messrs. H. A, Musgrave and V. T. Janson. ·The former is em­

"· played wholly on this work and draws Rs. 950. The latter is a member of the 
engineer establishment and carri~.s on the duties of Superintendent of Local 
Manufactures in addition to his duties a.s junior Government Inspector of Rail· 

··ways.. He is in receipt of his grade pay on the engineer establishment. 

. Up;er Subordina,le Engineer Establishment • 

. · 21. This is a pensionable establishment recruited from the Thomason CiviJ 
·Engineering College) Roorkee, and the Sibpur Civil Engineering College, Calcutta. 
The Upper Subordinate classes of 'these Co11eges are guaranteed 3 appointments 
an~mally to the Upper Subordinate Establishment of State ~ailways. The 
sanctioned scale and pay of this establishment ~r~ as fol~ows :-

. Sub·Engineer, 1St grado ... 
Ditto 2nd , ... 
Ditto 3rd ,, ... . 

Superv.isor, JSt grade ••• 
Di~to 2nd , ... 

Overseer, 1St grade ... 
Do. . 2nd ,, • •• 

. .. ... ... ... ... 

Sanctioned scale. · 
6• 

7 
8 

14 
,25 

Pay. 

400 

300 

250 

200 

ISO 
100 

So 
. .. , [ 
. ···J so 

Do. 3rd ,, ... ... ()o 

I A Sub-Engineer, 1st grade, may, after 5 years' meritorious se~vice in the 
grade~ receive an increment of Rs. so per mensem, and a second mcrement of 
Rs~ so after another 5 years. Selected Upper Subordinates fre eligible for pro· 
motion to the Divisional Engineer Service. . . . . 

The service is open· to both domicHed Europeans and Indians. 
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Su.6ordt"nale Revenue Establisltmenl. 

. 
22. This establishment consists of Traffic Inspectors, Station Masters, 

Telegraph staff, GuarJs, Drivers, Mechanics and Artificers, H e.ad Clerks, etc., etc. 
A proportion of the Drivers, ol\rtificers and Mechanics is recruited from England. 
Traffic Inspectors, Station Masters, Clerks, etc., are wholly recruited in India. 
The rates of pay for the several classes vary but do not orclinarily exceed 
Rs. soo. They are all non-pensio11able. The numbtr of sanctioned posts on pay 
above Rs. 250 per mensem is:-

Nnrth Eastern Oudh and - Wesaern Bengal Rohalkhand Total. 
railway. railway. railway; . 

Management ... ... .. . 2 2 I 5 

Engineering . .., ••• . .. 25 9 1 41 

Traffic ... ... • •• 56 22 8 86 
• 

Loco and Carria!l'e and Wagon ... 134 39 II 184 

Signalling ... ... . .. 7 s ... 12 

Stores ... - ... 4 . .. 2 6 

Electrical ... ... ... 3 . .. . .. 3 
Medical ... ... . . I ... I 3 -Miscellaneous ... ... .. . 3 13 I 17 

- - - -
Totals ... 236 90 31 357 

G, C, B. P., Simla,-No, Ogl R. B.-1•11•12!-300.-M,D.D, 

124 
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ANNEXUR:g A. 

REGULATIONS FOR APPOINTMENT TO THE TRAFFIC DEPARTMENT. 

R~crut'tment t'n England. 

1. The Secretary of State for India in Council will, from time to time as 
may be required, make appointments of Assistant Traffic Superintendents on 
Indian State Railways. .. 

!.l. 1 n making these appointments he will act with the advice of a Selection 
Committee, nominated by him. 

3· Applications for the appointments must be made on a printed forrr. to be 
obtained from the Secretary, Public Works Department, India Office, Whitehall, 
London, S.W., by whom a list of applicants will be kept . 

. 4· Candidates must be British subjects of not more than 25 · years of age, 
and should be unmarried. They must also b~ of good moral character and. 
sound ~hysique. . . 

5· Candidates must possess one or other of the following qualifications, 
vt'z. :-... 

(a) Not less than two years~ practical experience o( work in the Traffic 
Department of a British 'or Colonial Railway, together with evi· 
dence of a sound general education. 

(b) A degree or diploma of any teaching University in the United King· 
· dom granted after not less than three years' study in that Univer· 

sity, or a technical diploma or certific~te recognised by the 
Secretary of State.* · 

6, Candidates must be prepared, if called upon, to attend at the India 
Office, at their own expense, for a personal interview with the Selection Com· 
mit tee. 

7· They will further be required, before final appointment by the Secretary 
of State in Council, to appear, also at their own expense, before the Medical 
Board at the India Office for examination as to their physical fitness for service 
in India. There is no fee for the medical examination . . 

A copy of the "Regulations as to the Physical Examination" of Candidates 
for Indian appointments will be forwarded on application to the Under Secre· 
tary of State. ' 

8. Selected candidates with the qualification referred to in Clause 5, sub­
clause (a), will, in the first instance, be appointed Assistant Traffic Superinten· 
dents on Rs. 300 or Rs. 400 per mensem, according to their qualifications. . 

9· Selected candidates appointed under the foregoing clause on Rs. 300 
per mensem will be required to undergo the further training specified in paragraphs 
( ~) and (8) of the Regulations for recruitment in India and will be promoted to 
Rs. 400 per mens-em on passing the professional examination referred to therein. 

10. Selected candidates with the qualifications referred to in Clause 5, 
sub·clause {b), will, in the first instance, be appointed Assistant Traffic Superin· 
tendents on Rs. 300 per mensem, and they will be pr_omoted to Rs. 400 on 

• The following technical diplomas and certificates will be recogniRed by the Secretary of State:-
(a) A diploma in Engineering or Commerce granted after not less than three years' study in a constituent 

College of a University; 
(b) A higher Course Diploma in Engineering or Commerce, enl'lorsed by the Board of Education and 

granted after not less than three years' study in an Advanc•cd Course at a Technical C(·llege; 
(c) A Diploma in Engineering or Commerce granted after not less than three years' t~lurly by a ·Central 

Technical or l.ommercial College In Scotland and endorsed by the Scotch Education Department ; 
(d) A Diploma or Certi6 cate ls11ued or endorsed by the Department of A~;riculture and Technical Instruc• 

tion for Ireland and granled a(ter not less then three years' study a' a Technical or Commercial 
School approved by the Department. 
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passing the professional examination prescribed· in paragraph (8) of the ReO'u• 
lations for recruitment in India on the completion of their period d training as 
Probationers. ' This period of training will ordinarily extend over one·year. 

11. Officers will not be entitled to pension or bonus on quitting the Service 
but will be eligile throughout their service to the benefits of the State Railway 
Provident Institution, to which they will be required to contribute. . 

· 12. Selected candidates will be required to enter into an agreement with 
the Secretary of State. Officers will be liable to discharge for incompetence or 
misbehaviour. Subject to such liability and to the termination of their agree• 
menton account. of ill-health, their service will be for not less than three years. 
At the e.nd of that period, or at any subsequent date, the service of an officer 
may be terminated by notice given by either party six months previously. · 

· Service will be in any part .of British India or its dependencies . .as directed 
by Government. · 

A free first class passage to India will be provided; and a return passage 
will also be provided if the officer leaves the service at the end of his first three 
years of service with the approbation of Government, or if he quits the service 
in India earlier owing to certified ill-health not caused by his own negligence, 

~ carelessness, or misconduct. .· 

ra. Pay will begin from the date of the officer's landing in India, and if he 
so desires, he will be- able to obtain an advance of two months' pay, recoverable 
by monthly instalments of one third of salary. Of this advance, a proportion not 
exceeding one-hal£ may be received in England1 and the balance can be drawn 
in ln.dia. -

Recruitment s"n India. 

- -Appointments in India will be made from time to time as may be required -
by the Railway Board under the following conditions ;-

{I) Applications of candidates will be invited by public advertisement 
· when necessary. Such applications should. preferably, be made 

on a printed form to be . obt~ined from the Secretary, 1\ailway 
Board, Simla. 

(2) Candidates must be over 18 and under 22 years of age, of good 
education, and· suitable social position. · 

(3) They will be appointed Assistant Traffic Superintendents on proba· 
tlon in Class III, grade 5, of the Superior Revenue Establishment 
of State Railways, on a salary of Rs.- 200 per mensem for the first 
year of service, on the non-pensionable establishment. 

Probationers, who during the first year's service pass two out of the 
three examinations prescribed in parag-raph (6), will receive 
a salary of Rs. 250 per mensem during the ~econd year's service, 
and on fully qualifying in . the manner prescrihed in paragraph 
(8) aml passing the Lower Standard in Hindustani, they will 
be confirmed as Assistant Traffic Superintendents and promoted 
to Class III, grade 4, of the Superior Revenue -Establishment of 
State R~ilways, on Rs. 300 per mensem. 

(4) Should they fail to qualify in twQ_ years they .wildl be a!lowed ~ix 
mpnths' grace, and if they have not then quahfie , tbe1r sen'Ice 
will be dispensed with. 

Training. 

(5) Assistant Traffic Superintendents will, on first appointment, be loc?.ted 
at th~ head·quarters of a district under the ord~rs of the Dist!ict 
Traffic Superintendent, who will be :held personally responstble 
for their training and will submit quarterly reports on their progress 



to the Traffic Superintendent. The necessary instruction will be 
jmparted by competent ~ubordinates of each class deputed for the 
purpose. 

(6) The course of training in the district office will extend over a year 
and, under present arrangements, will be divided into the following 
courses:-

Naturs of duties.· Petiod of training. 

1 ... 
J 

(a) Guard 

Booking clerk . ... 5 months ... 
Goods clerk 

(b) Assistant Statton Master } 

Station Master ... 
... 5 mo~ths ... 

{c) Traffic Inspector ~·• ., -.,. 2 months . 

and an examination will be held at the end pf ~ach period to test 
their progress. and efficiency. 

The course of training during the second year of service, under 
present arrangements, will be as follows :-

Nature of duties. 
{a) Trains and Claims ••• 

(b). Rates and Time Tables ••• 

... 

... 
Period of traini1zg. 

• •• .. . 
4 months. 

4 months. 

(c) Personal Assistant to District Traffic 
Superintendent ••• ••• ... 4 months. 

As regards (a), the officers in effective charge, respectively J of the 
duties in the district office (or in the Traffic Superintendent's office 
when claims are dealt with at head-quarters) will be held res· 
ponsible for the training of probationers, and will submit monthly 
progress reports to the District Traffic Superintendent or Traffic 
Superintendent as the case may be. 

As regards {h), the period will be spent in the head office and the 
Traffic Superintendent will be required to take a personal interest 
in the training and pro_gress of probationers. 

As regards (c), the probationers will serve as Personal Assistants to 
the District Officers under whom they had respectively received 
their previous training. They will receive general instruction in 
the other branches of his office and will be sent out on the line, 
on occasions, to investigate cases and to report generally on 
traffic. . , 

(8) On the completion of the second period of training probationers will 
be required to appear for the final examination to qualify for 
confirmation as Assistant Traffic Superintendents. This examina· 
tion will be divided into two parts, fJiiJ. :-

(t) A written examination in the following subjects:-
( 1) The general rules for Indian railways and the Revenue Code. 

(2) The Traffic Manual, working orders, and station arrangements and 
working. 

(3) The principle of rates. 
(4) The general products of the country traversed by the railway and 

the direction in which . these products are working ; also the 
steps necessary for the further development of traffic, both 
passengers and goods. 

_ (,$) The general principles to be followed in dealing with claims cases. 
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(6) The ·preparation of time-tables. 

{ii). vivd voc~ examination, lasting about an hour and embracing 
subjects connected with the general working of the department 
as well.as those relating to any branch of work upon which the 
candidate may hav·e been particularly engaged. This part of the 
examination, which must necessarily be left entirely in the hands 
of the examining committee, will test the amount of insight 

· gained by the candidate into the practical working of the Traffic 
Department. 

General. 

(9) The Railway Board reserve to themselves the power to make appoint· 
· ments in India from the superior traffic staff ·of companies rail· 

ways or 9ther sources on such rates of pay as the qualifications 
and experience of the pers.ons may warrant, · A small proportion 
of the recruitment in India will as hitherto be made by promotion 
from the' subordinate grades of men of good character and educa· 

. tion who have proved their fitness for advancement to the superior 
grades. Officers of the Corps of Royal Engineers are a1so eligible 

. · for employment in the Traffic Department. · 



ANN-EX.UR.E. B. 

Regulations /or appolntmen·l ;ftt 'Englan,d 'io 'the 'Doctimolive · an'd Carriage 1 'and 
Wagon Dep'drtnz·entl. · · 

r. The Secretary of State for India in .. Council will, from tim'e to. time as 
may be require=d,_ ·:make appointme!lt"S of 'Assist~ri~ ... ~uperinteride~ts in the 
Locomotive and Carriage arid '\Vagon Departments· bf Indtan State Rallways. 

2. In making these appointment.s 'he will act with the advice of fh~ 
Consulting Engineer to the India Office. 

3~ Applications for the appointments must be made on a printed form to be 
obtained from tbe Director-General of Stores, India Office, Whitehall, London, 
S. W.; by whom a list of applicants will be kept. 

4· Candidates must be British subjects of about 24 years of age, and should 
be unmarried. They must also be of good moral character and sound physiquA. 

5· Appointments in the locomotive Department will generally be made from 
men trained in locomotive workshop in Europe. Candidates must have had a 
good general and technical education, followed by at least three years'. training 
in the shops of a railway company and six months' training in the running s• eds 
and firing, as distinguished from training in a contractor's shop where engines 
are only built and where experience in firing, running, and general railway work 
cannot be obtained. 

Candidates for appointment in the Car'n·age and Wagon Depar:tment must 
have served as pupils or apprentices in the carriage and wagon or locomotive 
shops of a railway company, or in the carriage shops of a large rolling stock 
builder, followed in either case by at least a year's experience as Outside Assist· 
ant in the·Carriage and Wagon Uepartment of a British railway. 

All candidates must have a thorough understanding of applied mechanics 
and the nature and composition of all materials used in shops, and should be 
able to design and to calculate the stresses on the parts of the machines. Some 
actual drawing office experience is also desirable, 

' 
6. Candidates must be prepared, if called upon, to attend, at their own 

expense, at the India Office, or for a personal interview with the Consulting 
Engineer, Sir A. M. Rendel, K.C.I.E., 13 Dartmouth Street,· Westminster, 
s.w. 

7· They will further be required, before final appointment by the Secretary 
of State in Council, to appear, also at their own expense, before the Medical 
Board at the India Office for examination as to their physical fitness for service 
in India. There is no fee for the medical examination. 

A copy of the " Regulations as to the Physical Examination" of candidates 
for Indian appointments will be forwarded on application to the Under Secretary 
of State. 

8. Selected candidates will in the first instance be appointed Assistant 
Superintendents on Rs.3oo, Rs. 400, Rs. 450, or Rs. 550 per mensem, according 
to their qualifications. 

9•'" Officers will not be entitled to pension or bonus on quitting the service, 
but will be eligible throughout their service for the benefits. of the State Railway 
Provident Institution, to which they will be required to contribute. 

10. Selected candidates will be required to enter into an agreement with 
the Secretary of State. Officers will be liable to discharge for incompetency 
or misbehaviour. Subject to such liability and to the termination of their agree· 
ment on account of ill-health, their service will be for not less than three vears. 
At the end of that: period, or at any subsequent date, the service of an officer may 
be terminated by •• ~o.ti~e g~yen_ ~)'_. ~it~,er p~rtY. si~ .. ~l!o~t.~s, previously. · 

. ~ " . . ' . . . ... ~ 
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Service will be in any part of British India or its dependencies as directed 
by· Government. ~ 

A free ~ist class passage to ln~ia will be ·provided ; and a return passage 
will also beJ provided if the officer leaves the service at the· end of his first three.. 
years of service with the approbation of Government, or if he quits_ the service. 
1n India earlier owing to certified ill·health not caused by his own ne_gligence, 
carelessness, or misconduct. 

11. Pay will begin frorQ the date of the officer's landing in lngia, and if he 
so desire~, he will be able to obtain an advanc.e of two months' pay, recoverable 
by monthly.instalments of one~third of salary. Of this advance, a proportion 
not exceeding one-half may be received in England, and the balance Cln 
be drawn in India~ 

• o ~ I I ' 
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