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HOW TO CONDUCf A CHILDREN'S HEALTH CONFERENCE. 

DEFINITION AND PURPOSE OF A CHILDREN'S HEALTH 
CONFERENCE. 

What is a children's health conference?-This IS a conference 
of physicians and mothers to determine the development and present 
condition of cluldren brought by thmr mothers for exammatwn It 
includes a careful physical exammation of each child, m which the 
child is weighed, measured, and compared pomt by point With the 
normal child, in order that the mothef may see where she IS suc
ceedmg, where she is failing, and how she may secure better results. 

The· exammation is noncompetitive and no score card is used. 
A children's health .conference IS not a contest or a clinic. It IS m
tended nmther for the child of exceptiOnal development nor for the 
swk child, but rather for the great mass of cluldren who, though 
apparently well, are yet rarely found free from defect. The diS
covery of such defects at an early stage when they may be eas1ly 
remedied by proper hygiene or medical care is the chief aim of the 
conference No medical adVIce is gtven. If defects are found which 
need medical treatment, the mother is adviSed to consult her own 
physiCian or a specialiSt. 

The conference physiCian enters on a speCial record sheet the 
result of Ins exammatwn and a summary of his advice to the mother 
and gtves her a copy of thiS record sheet. 

Purpose of a children's health conference.-The primary 
purpose IS educational. • 

1. It points out to the individual parents ways in which they may 
improve the care of thetr children. Held in connection with a 
chud-welfare exhlb1t on the care of babies and young children, 1t 
makes clear the practical applicatiOn of the principles shown m the 
exh1b1t. 

2 It IS also a practical demonstratiOn to a commumty of the valuo 
of keepmg the well cluld well by periodic physical examination of 
babies and young ch1ldren. It corresponds to the medical inspection 
of school children In commuruties where the latter lS already estab
h-;hed a conference brmgs to the attentiOn of local physicians, 
nurses, and parents the importance of preventive measl.tr<'S m the 
e&rher years of cluldhood. 
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4 • CHILDREN's HEALTH CONFERENCE. 

3. The conference may be a potent means of s\rmulatillg pubhc 
interest ill Infant and cluld hygiene. The organizatiOn of illfant
welfare or milk stations, estabhshment of a pubhc-health nursillg 
service either ill the town or the country, etc., often follow the 
holdmg of such conferences.1 ' 

Age lim~t of a conference.-The conference may be hmited to chll
dren under school age-that is, any baby or child under the age of 6 
years free from commumcable disease may be considered ehgible for 
the conference. ' 

In some cases, especially m communities where It lS desired to 
demonstrate the value of medical inspection of, school chlldren, 
children of all ages up to 14 years may be admitted for exanunatwn. 

Safeguarding a conference.-The most Important consideratiOn 
ill arrangmg a conference lS to proVIde condltwns whlch are safe and 
comfortable for the cluldren. 

The bringmg together of ·a large number of chlldren always ill
volves a nsk of spreadmg Infection, whlch is especially great at the 
time of any general epidennc, such as one of measles, whoopmg cough, 
infantile paralyslS, grippe, or any other contagwus dlSease. Where 
such an epidemic is present, or where there is any special reason to 
fear one, It lS better to onnt the conference altogether. At any rate, 
in such cases the local or State public-health authontles should be 
consulted before a conference lS arranged. 

At all tlmes, even ill the absence of any epidennc, great care should 
be taken to prevent the spreadmg of Infectious dlSeases at a confer
ence. Tills can be done If certam precautiOns are observed. Every 
effort should be made to prevent the crowdmg together of a large 
number of children. Tills can be accomplished If the cluldren are 
examilled by appointment only, the appomtments bemg made m 
advance. Not more than two or tfuee chlldren, With their mothers, 
should be admitted to the waitill_g room at the same time. It has 
been the expenence m the past that when appomtments are not made, 
and the conference IS a popular one, the conference rooms are some
trmes crowded with mothers and babies awa~tillg their turn; many 
of them, after remauung several hours, go home Without the exam
inatiOn. It is obvwus that such conditiOns are very undesirable. 

Moreover, cluldren suffering from contagwus dlSeases or those who 
have recently been exposed to them should not be eligible for the 
conference. Tills fact should be made known m all the pubhmty 
material. In additwn, a nurse should be given the duty, at the con
ference, of lookmg over every child as it is brought m and of excludillg 
all those with any evidence of contagwus disease, includmg bad colds. 

• For suggestions as to e:xhibtts and other program features to be combmed with a chlldren's health con
ference, see Baby-Week Camprugns (reVIsed edJ.tJ.on), pp 73-85, 8~92, U S ('Juldren's Bureau pubhca
tlon No 15, also, CJnld-Welfare E:xhibtts Types and preparation, pp 8-13,19-46, U S Ch!ldren's Bureau 
pubbcatton No 14 
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COMMITTEES AND PRELIMINARY WORK. 

By secunng the cooperation of the greatest possible number of 
orgamzatwns and indiVIduals in the community, especially those 
Interested in chlld welfare, the orgamzers of a ~hlldren's health con
ference should endeavor to make 1t a. community undertaking. 

All committees should be organized as soon as possible after it is 
d,!}cided to hold a conference, as much of their work must be done 
before the conference opens. 

The following committees and officers have been found useful m 
carrymg out the work of the conference. 

General chairman and executive comm.ittee.-All comnnttees 
report to the general chairman, and the executive committee sha.reli 
with the charrman the final responsibihty in all matters of pohcy. 
It is well to have the comnnttee representative but smill. 

Publicity comm.ittee.-To attain the object of the conference 
It 1S necessary that the commumty become thoroughly mterested in it. 
Wide pubhmty IS, therefore, the keynote of success Special care 
must be taken 1ll choosing the charrman of thiS committee, wruch 
should be large enough to be thoroughly representative of the edu
catiOnal and CIVIC agenmes of the community, both pubhc and 
volunteer. Each committee member IS held responsible for present
ing the matter to hiS or her own group and enlistmg its mterest, and 
the charrman should requu-e frequent reports from each member. 

The charrman should appomt a subcommittee of two to act as press 
committee, With herself as ex o:ffimo charrman. It should be the duty 
of thiS committee to see that the conference receives ample notice 
m local newspapers, both before Its openmg and during Its progress 

A good outhno for press work is as follows: 
1. A clear explanation of the obJect and method of the conference 
2. Artwles setting forth the need, local and general, of such activt

tws. 
3. An apphcatwn for enrollment appearmg as an enrollment coupon 

m every Issue of every paper. 
4 Dunng the conference a senes of artwles, stones, talks to 

moth<'rs, doscnptwns of actiVIties, of models, and of demonstratiOns, 
( tr , m the dally papers, so written as to give local color and mterest 

5 W l'okly rotr.s conc~rning the actlvitiOs of each of the com
llllttoos 

Vanol!J) form:::. of pubhe1ty, other than press work, will occur to an 
ingemous pubhe1ty wmmrttoe. Prlllted announcements may be read 
f1 om all pulpits and m Sunday S('hools, oxplainmg the purpose of tho 
( onference and the method of obtammg appomtment cards. Smula.r 
tcnnoun( r.ments may bo made by all st.hool-teachors, and through 
thatr pupils a. un uhr ll'tter hko the followmg may be son t to eTOry 
ptuaut V.ltrun the I&wus to be reached. 
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KEEP THE CHILDREN WELL. 

To mothers of young children: 
If you have a baby ~r a child under -- years you are invited to bring it to the 

children's health conferenGe, to be held at (place), on (date). 
Children w.ill be examined by a competent physician, and the mother advised how 

to keep them.strong and well. 
Every child must be free from communicable disease, rash, sore throat, (!old, 

inflamed eyes, etc., and must not have been recently exposed to any contagious 
disease. 

Fill out the following blank application for enrollment, stmd it to the chairman of 
the enrollment committee, and an appointment card will be mailed to you. 

Mrs . •.•..••••• (name printed), 
(Address) ...................•.... 

Chairman of Enrollment Committee. 

Please enroll in children's health conference to be held at ...... (place), on 
...... (date), ............ (name of child), who is ...... months old, and send 
appointment carcil to 

(Parent's name) ..•......... 
(Parent's address) ....•.. 

The exact form of the blank application for enrollment should be 
decided upon by the enrollment committee and ·should be uniform 
in all printed matter. 

The letter may give in addition an announcement of the other 
program features, exhibit, meetings, demonstrations, etc., which 
have been arranged. 

Another form of publicity is the window card_ displayed in all 
prominent stores, schools, post office, courthouse, railroad station, 
etc. A convenient size, 11 by 14 inches, may be attractively made 
up as follows: 

CHILDREN'S HEALTH CONFERENCE. 

(Photograph of a healthy baby.) 
(Place) 

Examination of children under .••••••. 

By appointment only. 

Address .••..•..•.•.........••••..•• 

THERE IS NO WEALTH L~ HEALTH. 

Finance committee.-This committee of three or :five members 
will con1er with the general chairman and executive committee as to 
the amount of money needed and will devise means of raising it. 
The necessary expense of conducting a health conference is very 
small. If, however, ari exhibit and other activities are undertaken 
in connection with a con1erence, an increase in expense will be 
involved. Methods of raising money for the campaign should be 
worked out on the l.iltes which experience has shown are practicable 
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in the community. The cha.IriDan of this com.m1ttee should a.ct as 
treasurer and pay all bills upon order of the general chairman a.nd 
executive committee. 

Enrollment committee.-Upon the efficiency of tills comnnttee 
largely depends the success of the conference. It should consist of a 
chairman who is in charge of enrollmg children for the conference 
and two members for each day of the conference. 
· As soon as the dates for the conference are decided upon the 

enrollment comnnttee should furnish the pubhc1ty committee with 
the exact number of chlldren whom It will be possible to examme In 
the given time, allowmg not more than three an hour to each physi
cian. It should be announced that any applicants in excess of this 
number Will be placed upon a watting f'lst and substituted by the 
conference manager in the order of their applicatiOn as vacancies 
occur. 

The enrollment committee showd decide upon a form of bla.nk 
applications for enrollment and should see that a generous supply 
of such blanks, prmted on ·cards of convenient SIZe for mailmg, Is 
available for diStributiOn by the pubhc1ty committee and others. 
This blank may follow the form shown in connectiOn with the circu
lar letter on page 6, except that the name and address of the charr
man of the enrollment committee will be prmted on one side of the 
card and the applicatiOn to be stgned by the parent on the other 

Such applicatiOns are referred to the enrollment com.m1'ttee and an 
appomtment card similar to the one below is promptly mailed to 
each properly qua.Wied applicant; a duplicate record Is kept m an 
enrollment book ruled for the purpose. 

Enrollment and appomtment cards may be prmted, typed, or 
mrmeographed. 

APPOINTMENT CARD. 

Brmg . . . . . . . . • . . . . . to .•••••....•...•... on ...... at ..... . 
(Name of chlld) (Place of conference) • (Day) (Hour) 

Be prompt or you Will lose your turn. 
If the chlld shows any s1gn of commumcable dl8e8Be, such 88 rBBh, sore 

throat, cold, 1nflamed eyes, etc , on the day of examinatwn, or hBB 
been recently exposed to any contag1ous dlSeaBe, do not brmg htm to 
the conference • 

Bnng a small blanket to wrap around the chlld whlle he 1s undressed, 
and a towel to place under hrm 

If unable to keep your appomtment, notify chamnan of thlB comm1ttee 
by telephone, mall, or messenger m ample tlme, so that the appomt
ment may be g-1ve11 to another chlld 

(Name of Chairman) 
Chmrnwn Enrollment Commtttu 

( o\ddreas a.nd telephone number at whtch chamnan may bE' reached at 
a.ll trm~) 
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Ch.J.ldren should be enrolled ill the order of application unless the 
convemence of parents reqw.res a special hour. For instance, 
people living at a distance should be given a trme in the middle of 
the day; also in small towns it has been found well to reserve one or 
two hours every day for country people whom~ not know that an 
advance appoilltment Is necessary. .Any portiOn of tills tnne not 
needed for country people may be filled from the Waiting hst, so that 
no penod Is waswd 

Suggested form for enrollment boolc 

No of 
entry N arne of ch1ld Name and address or 

parent. 

1 John Doe, ]r. John Doe, 95 Mon
roe Street 

2 

3 

4 

Age m Day or ap
months. pomtment Hour 

20 Monday.. 9 

9 20 

940 

........... 10 

The chairman of the enrollment committee must have a schedule 
carefully worked out for the entrre conference and should know each 
mght that she has two dependable assistants for the next day. 
One of these serves as conference manager and is responsible for all 
details of the day. To her must be reported any complication, such 
as lack of service or equipment. The other member assists her in 
every possible way, servmg especially as hostess in the undressing 
room. Her duties will be described later 

As it is necessary for two members of the enrollment committee 
to be on duty each day of the conference, It snnphfies matters, espe
Cially ill a small conference, for them to be responsible for the daily 
ordering of many details which would otherwise belong to the com
mittee on place and eqUipment. Among these are the light, heat, 
ventilatiOn, decoratwn, Janitor service, laundry, and supphes for 
the conference, furnished by the committee on place and equipment. 

Committee on place and equipment.-Tills committee should 
arrange With the general chairmaR for a suitable building, such as 
the pubhc hbrary, woman s club, courthouse With pubhc rest rooms, 
school bulidmg, or other available pubhc rooms. One of these is 
usually available and may be easily adapted to the purpose. 

Spectators will be deeply mterested in watchmg the examillations. 
However, the conference, to be valuable to the mother and safe for 
the child, should be as nearly as possible hke a consultation m tho 
physiCian's private office These conditiOns may be approached by 
separatmg the spectators from the examillation room. One method 
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IS descnbed below; others may be devised. When no adequate pro
visiOn can be made for this, it is better to exclude VISitors altogether. 

If an exlubit 1S held ill connectiOn With the conference, more com
modwus quarters are reqmred, as wall space for panels, charts, etc., and 
floor space for models and demonstrations. For the conference proper, 
small adjoillillg rooms may be used, or the end of the exlub1t room 
may be temporanly divided off by ourtaills or screens into the neces
sary compartments. If the exlub1t room has a stage, tills may serve 
for the conference provided the necessary compartments and waitillg 
room can be arranged. The stage itself may be long enough to allow 
space for the undressillg room, the examillatwn room, and the dress
ing room. The space to be used for the conference, whether on the 
stage or on the floor level, may be illexpensively partitioned to pro
vide the necessary rooms. In half a day a carpenter of ordinary 
abihtycan put up a scaffolding of rough lumber (2 by4), bmldillg It 
7 or 8 feet above the level of the floor. The upright studs should be 
so placed as to have an entrance way into each room. These entrances 
should be hung With sheets and the eatrre wall space-front, back, 
and partitions-should be covered by sheetillg, except a horizontal 
space 2! to 3 feet across the front of the examillatwn room. This 
should be covered only by wrote mosquito nettillg, fastened neatly to 
the sheeting along Itil upper and lower borders and at both ends. 
(See illustratwn' } This allows the pubho seated quietly in front to 
watch the examilla.twns. Under no ciroumstances should crowdmg 
be allowed in front of the stage, nor should any diSconcertmg noiSe 
to fnghten the children be tolerated. 

The sheetmg above the nettmg and at either end where the dress
mg and undressmg rooms are closed m makes an excellent back
ground for charts or diagrams, or for an exlubit of children's clothing, 
whlch the audtence may dlSouss while WRitmg for the conference hours. 

The wa~twg room.-Tills room must have touet facilities, and drmk
mg water wtth sarutary cups. The followmg eqmpment 1S needed: 
A smtable number of chairs, large and small; table for Jiterature; 
table for nurse m charge, whlch should be placed at roam entrance. 
ThiS should hold a tested chrucal thermometer ill a tumbler of anti
septic solutwn, a roll of cotton, and a few wooden tongue depressors 
m a clean diSh or ghss. 

The undresstng room.-Tills must con tam two or three charrs and 
a table for the large paper millmer's bags, one of whlch 1S given to 
each mother for her chlld's clotmng. There should be also a stock 
of outmg flannel squares (lt yards} to wrap around such children as 
are unprovided for. 

The examwatwn room.-This room should be hght, airy, free from 
drafts, and well ventilated It bhould be at least 10 by 30 feet, a 
larger room Is better. No one IS admitted to tlus room except the 

83168°-17-2 



-

Undressing !foom 

Sheeting 

/I'll''\ 'f· l'), r 1
1

' 

,. ! 'I I' 
, I 
I 

Exam/nation Roam 

Sheeting Sheeting 

I litH rr,,~f\1'1r~ 
I I 

5heett'ng 

1-

5u:J_9esfed Orron9.ement for Conference 



CHILDREN's HEALTH CONFERENCE. 11 

workmg force, the child to be exammed, and one or both parents. 
An exammatwn table and chair for the exammmg physician should 
be proVIded. An ordmary deal table 45 inches long 1s perfectly satis
factory; it should be covered With a pad or folded quilt, an oilcloth, 
and a cotton sheet Tills in turn should be protected by a fresh towel 
for every child. There should be also a small table or desk for filling 
out the records. A foldmg screen should be proVIded for any child 
who IS old enough to feel embarrassed by the-spectators, or for the 
private exammatwn of gemtals when the mother requests such ex
ammation. There should be facilities for washmg hands, an enameled 
basm of antiSeptw solutwn for the hands of the exammer and one for 
toys, a supply of paper towels and of wooden tongue depressors, a " 
covered glass jar to hold them, and a wastebasket for used towels 
and depressors. The tongue depressors must be broken immediately 
after use. There should be a supply of sheets and flannel squares 
for emergenCies. Toys should be provided to amuse fnghtened 
chlldren; but to av01d any possible spread of contagiOn from one 
child to another, It IS adVIsable, lf possible, to proVIde a new max
pensive toy for each child exammed. These may be donated; they 
will add somewhat to the expense of the cmlference lf they must be 
purchased. If used repeatedly they should be such toys as strmgs 
of heavy glass beads or celluloid artwles which can be quickly and easily 
disinfected after each use. 'Two or more chairs should be proVIded 
for parents and for other chlldren in case It should be necessary for 
the mother to bring more than one . 

.Measuring and wetghing equtpment -Two standard scales must 
be proVIded, one with scalepan for babies and the other with plat
form and measurmg rod for older children. Both scales should 
be tested for accuracy before they are used. An apparatus for 
measurmg babies and young children may be made by nalimg a head
board firmly across one end of the examinatiOn table. To this board 
attach one end of a lmen tape measure and secure the other end firmly 
across the sheet wluch covers the table.' Provide also a book end of 
the cheap enameled kmd sold for office use. 

Specwl equipment -Besides the general furmslungs descnb<'d 
above there should be provided a stethoscope (most exannners wtll 
prefer to use thmr own), a pocket flash hght Wlth reserve battencs 
for cxammatwn of throats, a goodly supply of tape measures and of 
b1eluonde tablets, a chmcal thermometer for the use of the nurse m 
the waitmg room, wooden tongue depressors, and a hberal allowance 
of statwnery, chps, hard penCils, a pPncil sharpei'er, pens, mk, etc. 

It may not be amtss to mentwn the matter of laundry, wluch may 
eas1ly hccome a large Item of expense al'd for wluch proviswn must 
be m.1de. 

An nmple <>upply of record sheet<> wluch are used mstead of seorc
cards m tlus type of conferenee must be pron.dcd. Record sheets 
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sim·lar to those wluch have been used by the Cluldren's Bureau in a 
number of conferences may be obtamed from the Counmi on Health 
and Pubhc InstructiOn of the Amencan Medical Assomatwn, 535 
North Dearborn Street, Clucago, Ill. In sen(Jmg orders, mentwn 
should be made of the fact that record sheets, not score cards, are 
desired. A copy of tlus record sheet filled out for a typical case is 
given on page 17 of tlus pamphlet. Two copies of each record sheet 
should be made, one is to be g~ven to the parents, the other pre
served as a record for the exammers. The Children's Bureau Will be 
glad If conference com;rrnttees will send to the bureau, for study 
and tabulatiOn, coptes of the record sheets which have served their 
purpose locally. Two coptes may be made at the same trme if a piece 
of carbon paper is laid between two record sheets and a sharp-porn ted 
pencil Is used in fillmg out the record. A supply of sheets of new 
carbon paper of the kind made especially for use With lead pencil 
should be on hand. A supply of anthropometnc tables (see p. 19) 
should be obtamed from the Amencan Medioal Association for the 
use of exammers 

Where the conference IS fortunate enough to have the servwes of a. 
dentist, It may be necessary to proVIde a small table for lus use unless, 
as is often the case, the local dental society Wishes to mstall its own 
chair and equipment 

The exammatwn room should present a very neat appearance at 
all times and should be carefully cleaned and arranged each evenmg 
after the close of the conference Sheets can be used to cover obJec
tiOnable walls or immovable artwles. Wmdows should be bright; 
If possible a few growmg plants or flowers should be included in the 
eqmpment. 

Committee on examiners and assistants.-A committee on 
examiners, appomted by the local medical and dental society, may 
call for volunteers, or each somety may appomt an adequate staff for 
every day of the conference. Usually a half day's service is as much 
as can nghtfully be asked of a busy practitiOner. 

Another plan IS for the committee to be composed of local women 
who interview physicians and dentiSts Within therr conference radms, 
sohciting therr assistance and gettmg from each a statement as to 
the days and hours he or she would hke to serve. In similar ways 
an adequate corps of nurses may be secured to assist m makmg the 
exammat10ns, allowmg two and If possible three nurses for each 
half day. Each doctor, dentist, and nurse should agree to furnish 
a substitute rl, for any reason, the appomtment can not be kept 
I While It Is manrlestly unfair to impose upon doctors, dentists, or 
nurses, yet they have always been found interested m the examma-

1 t10ns and will often be willmg to have thmr names placed on a, reserve 
hst for further service. Th1s hst should be on file with the conference 
I manager for use man emergency. 
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The staff for each day consiSts of: 
1. Examillillg physician, preferably a children's specialist. 
2. FirSt assistant nurse to aid in makmg the exammatwns. She 

must be qmet, swift, and skillful ill handlmg children. 
3. Second assiStant nurse, who is on duty in the waitillg room, 

where she makes a prehmillary exaJ:n.ination of each child. 
4. Clerical assistant, who is preferably but not necessarily a nurse . 

. A swift, level-headed woman may serve satisfactorily. 
It is a great advantage to have the assiStance of a dentist, especially 

if older children are exammed. 
- Space permittillg, and the demand being sufficiently great, thiS 

staff may be doubled. In that case one ,long exammatwn table 
instead of two short ones may be used to advantage; the scale With 
pan for babies should be placed in the middle of the table, convement 
to both examillers; each physician makes his examillatwn at an end 
of the table illstead of at the side. Each doctor must have hiS own 
nurse and clencal assiStant and therr desks are placed at opposite 
ends of the room. 

It greatly facilitates the conference to have as few changes as 
possible ill the staff. A system of rotation should be arranged so 
that not more than one new assistant is taken on in any one day. 

A schedule of the medical staff should be arranged in advance, 
coverillg every day of the conference as completely as possible. A 
form hke the followmg has proved practicable: 

Day Hours PhySician. Dentist Nurses 

Monday ... 9-12 Dr. E R. Black •. Dr W TRay ••. ~I!SS Amhurst 

MlSS Gray . 
Mrs Smith 

2-5 Dr G Crosby .... Dr ;r 8 Conn •••• MlSS Amhurst. 
j' 

(" 
MlSSGray 

J.llss Black 

Committee on general program.-Tlus committee arranges for 
such programs and exlubits as may be decided upon by the execu
trve committee. SuggestiOns will be found m the bulletills on 
Baby-Week Campaigns and Child-Welfare Exhibits, mentiOned on 
page 4 

Literature comnnttee.-ThiS committee should obtaill a supply 
of hterature for d1stnbutwn and have this displayed on a table m 
a (onvenH'nt place, With a member of the comnnttee always m 
attPudnnce to grve It out With discirmmahon! 

---------------------------
• Fur a h,t of sources !rom" lurh hteratur~ lor rustnhntJOn roav be obtam~d, see Baby-Week Camp.ugns 

(reVISed erutJOn), pp 11!!-lJl U S Children's Bureau pubhcaUon N 0 15 
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Committee on follow-up work.-Tlus committee should hold a 
meeting With the executive committee at the close of the conference 
With a VIeW to estabhshmg follow-up conferences at stated mtervals, 
so that mothers may be encouraged and helped to secure the defirute 
and lastmg results mdicated at the irutial conference. These may be 
conducted m a simpler, more private way than the ongmal conference. 
Once a year, perhaps, the ong~nal c-onference may be repeated and the 
records compared With those of the preVIous year. 

Other forms of follow-up work especially appropriate for children's 
health conferences are 1 

> 

1 The establishment of Infant,-welfare stations. 
2 The estabhshment of a pubhc nursmg serVIce. 
3. The estabhshment of rest room for women and children, which 

may form the nucleus of a center for maternal and child welfare. 
A county center of tills kmd may be estabhshed at a county seat 

4. Establishment of medicalmspectwn m the schools. 

CONDUCTING A CONFERENCE. 

The success of the conference depends largely upon the prompt
, ness, preCisiOn, and smoothness With which all details are carried out. 

The committee on eqmpment must see to It that all eqmpment IS 

m place the rught before the conference beg~ns 
Two members of the enrollment comnnttee, the examirung physi

cian, and his three assiStants must be present continuously at the 
conference 

Only one child can be examined at a time, and, even under the best 
conditiOns and With expert assistants, not more than three children 
can be exammed m an hour by one physician F,a~lure to meet 
appomtments promptly Is unfair to the busy physician who Is con
tnbutmg his time and serviCe and equally hard on a baby who is 
kept wa1tmg so long that he grows tired and I:;:titable 

The hours for the conference Wlll be ~rrp.nged to smt local conditi-ons, 
but If 9 t~ 12 and 2 to,5 are chosen It means that the exannmng staff 
and the mother and baby With the 9 o'clock appomtment must be 
there long enough before that hour so that the actual exannnatwn 
begms at 9 o'clock, and the same apphes at noon The 12 o'clock 
appointment Will not conclude until12 20, and the appomtment card 
of the 2 o'clock apphcant must be filed before the hour and the child 
prepared for exannnatwn at 2 o'clock In fact, the mterval between 
12 30 and 1 30 Is a busy one, unless the conference quarters are 
exceptiOnally well arranged Supphes must be renewed and used 
ones disposed of The rooms must be put m order, thoroughly 

1 For other suggestiOns on follow-up work, see Baby-Week Ca'11pa1gns (reviSed editiOn), pp (}4-j37, 94-99 
U S Chlldren's Bureau pubhcatwnNo 15 
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ventilated, and then made warm enough for the children to be 
undressed. 

The mother and chlld are received by the conference manager 
who serves as hostess of the day. She verifies the appointment, files 
the appointment card, and directs the mother and chlld to the waitmg 
room m order of their appomtment, admlttmg only as many as can 
be comlortably seated. She controls the stream of apphcants whlch 

.must be kept quietly but steadily progressing. 
The nurse on duty in the wa1tmg room questions the mother tact

fully as to any possible communicable disease to which the' chlld has 
been exposed. In suspicious cases she examines the throat and takes 
the chlld's temperature. If in her judgment the child can be admitted 
safely she records bi-; past history on the left page of the record sheet 
and sees that the mother takes the record sheet with her when she and 
the chlld go to the undressing room. -

The hostess of the undressmg room, as stated before, is a member 
of the enrollment comm1tt_ee. She receives the mother and child 
after the prehmmary examination in the waiting room. She gives 
the mother a bag for the chlld's clothing, assists in undressing the 
child, and makes herself generally useful. She must see that the 
record sheet and bag of clothing accompany mother and child as they 
leave her room for the examination. - She must also be custodian of 
lost articles unt1l reclaimed by the mothers. ·And she must preserve 
order and qmet in the undressing room at all hazards. Upon her tact 
and resourcefulness largely depends the success of the conference. Her 
reassuring tone and manner Will send the child to a trymg ordeal feel
in~ friendly and happy instead of panic stricken. 

SUGGESTIONS FOR MEDICAL EXAMINERS AND 
ASSISTANTS. 

The physician should undertake this work with the point clearly 
in mmd that the conference lS lfi.ot a clinic and that gratmtous medical 
advice is not permissible. I' 

The physician Is supposed to give a physical examination with fuU 
report and explanatwn of the chtld's conditiOn to the mother and 
detailed adVIce as to what she can do for the child. The exammer 
must remember that he is educatmg the mother and not treatmg a 
pattent. He will be successful m this to the' degree in which he is 
able to apprehend her drlficulties and fit his advice to her indiVIdual 
case Examiners are urged to remember the fact that in fillmg ou~ 
records they are neither writing prescriptions nor instructions to 
nurses, and that the average mother, 1f given technical or general 
dm,ctwns whiCh she does not understand, will not be helped. The 
sugg('stwns, to be of any value, must be srmple, concrete, constructive, 
and easily mtelhgible to the mother. 1\Ioreover, in making them the 
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exammer must take mto account the financial conditiOn of the family. 
He should also be fam1har with the foods available in the mother's 
locahty, that he may adVlSe her accordmgly. / 

It 1s Important for examiners and nurses to--make friends With each 
child before begmning the exammation. He has a right to resent Ius 
present prediCament, and they Will Wisely assure him of their fnendly 
mtentwns. 

Filling out the record sheets.-The record sheet IS a simple 
folder, on the outside of which a space Is left for the name of the cluld. 
On the mside, the left-hand page IS diVIded mto four columns, two 
alternate columns contammg the names of organs or tissues and two 
left blank. In the narrow blank columns aU normal organs or t1ssues 
are marked ./ and all those found defect1Ve, X. In order to make 
sure that nothing has been overlooked, the exammer must see that 
the space opposite each Item contams one of these marks. The Wide 
spaces followmg the millvidual Items are used for recordmg the 
child's early history ttnd Ius present wmght and measurements, an 
explanatory wore!. concernmg the organ or t1Ssue marked defective 1S 

added when necessary. 
The nght-hand page lS left blank for helpful suggestiOns wluch 

the exammmg physician will wnte for the mother's benefit. These 
suggestiOns must bG numbered to correspond With the orga.n or tissue 
to wluch they refer. 
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SAMPLE RECORD SHEET. 

Names of parents, Mr and Mrs John Sm'IJJI 

v 1. Male;~----------------
,.,/ 2. Age: l year11. • 
v 3. Weight at buth Bl po1Jin.d& 
X 4 Breast-fed exclusively 6 WeR-kB 

· X 5. Partly breast-fed 6 weR-kB 

X 6 Age when weaned S months 

X 7 Why weaned No mtik 
X 8 Early feedmg CCYTUlmsed mt71c 
X 9 Present feedmg 

Fa1mly d'ld 
10. PreVl.ous Illneaeee (with age) 

v Measles •.••.•...••.••.•. 

X Whoopmg cough, 18 

months. 

v Respiratory dleeasea ••••• 

X 

X 
X 
X 
X 

D1geatlve diseases 

Cholera mfa.ntum, 10 

months----------
Other dieeasea •••.•••..•• 

11 Weight 25 pound& 10 ouncu 
12 He1ght 84 tncheB 

13 Dlnlenstone of head 20 tncheB 

Chest, 19 tncheB Abdomen, 

21 tnr:hn 

AddreBB, 439 Fifth Sh'eR-t. 

v 14. Mental development .•....... 

v 15. Nervous system •..•••........ 

X 16 Fat Dejictent 

X 17. Bones. Poorly formed 

X ~8 Muscles Soft 
v 19 Sian ........................ . v 20 Ha.lr,. _____________________ _ 

v 21 Eyes .... ------------------
,.,/ 22 Ears ........•........•....... 

X 23. Nose. Poorly developed -
v 24 Mouth ••..•..•.•......•.•..• 

X 25 Teeth: Dejklent. 

v 26 Tonsils .•.............•...•. 

X 
X 
v 
v 
v 
v 
v 
x· 

27 

28 
29 
30 

31 

32 

33 

34 

Adenoids· Present 
Glands Enlarged 

Heart .•.•....•..•.••........• 

Lungs ........•.. ----------
Llver ..•••.•.•••...•........ 

Spleen.... . . . • • . . . . . • . . . . . . • 

Ext gemta.ls •.. ------------
Extrenunes "Bow legs " • 

SUMMARY. 

8 He would probably have developed better on breast nulk than art1fic1al food 
Cows' nulk mollified under a doctor's duect10n lB the best substttute for breast IDllk 

11 and 12. He lB over hetght but under wetght, and cheat expaneton lB not as good 
as 1t ought to be lie needs an out-<>f-door hfe 

16 to 18 He lB too thm, hls muscles are soft, and hls condttton shows that he needs 
careful feedmg at regular hours G1ve hlm milk, weak cocoa, eggs, beef JWCe, soup 
or broth, or a httle scraped beef hghtly brotled • He should have fruit JUtce, frwta 
stewed and mashed fine, and such vegetables as spmach, celery, carrots, or asparagus, 
botled and rubbed through a steve Gtve also stale bread, toast, or zwteback 

23 to 27 He has pmched nostnls because adenotds are present and prevent proper 
breatlnng Thts may prevent hls groWlng mto a strong, healthy boy and may retard 
hlB mental development He must be exanuned by a throat spectahst 

25 Teeth are slow m developmg Foods named above wtll make better teeth and 
bone Keep Ius teeth clean 

28 The glands of Ius neck are enlarged Would urge an exammat10n by your 
famtly phystctan ABk htm whether your da1ry ls clean and safe. 
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A few sum.manes from other typical record sheets are given below 
as suggestiOns to the busy physician of the simple character of the 
adviCe mothers have found helpful when studymg the record sheet. 

ThiS httle grrlis a credlt to an mtelligent mother and shows the advantages of breast 
feedmg She Is well developed, m good proportioJls, and seems m :fine condltion 

Keep her so by an out-of-door hfe, regular habits, Simple, wholesome food No 
eating between meals, no late hours nor mot10n-ptcture shows, no crowdmg In school 
WOik 

Her teeth need her constant care and the overstght of a dentist Decaymg teeth 
mean decompoBlllg food and mdigestlOn 

This baby lB thm and poorly nouriBhed He shows that he IS not gettmg the nght 
kmd of food Don't waste your tune and hlB strength experunentmg Take hun to a 
good chlldren 's spectahst and follow hiB drrecttons 

He 18 also overclothed The band lB no longer necessary, It 18 full of wrmkles and 
very uncomfortable Pm hlB shrrt to diaper, also hls stoclungs, whlch should be long 
enough to cover entrre leg He may need the short sack rught and mommg, but don't 
let h1S body get wet wtth persprratlon, as It makes him susceptible to colds. 

Change all clothlng at rught and arr thoroughly He ought to sleep only m shrrt, 
dlaper, and gown (flannelette m W1nter and muslm in summer) If he can sleep m a 
protected corner of the porch he Wlll become less susceptible to colds In that case 
make sleepmg bags, only drawmg m sleeves With draw strmg in wmter to keep h1s 
hands warm 

This Is a tmy baby and needs breast milk Try to get your own health m better 
condlt10n, so that your milk W111 not gwe out Drmk m1lk and cocoa1nsteadof tea and 
coffee, eat only s1mple, nounshlng food, have a nap on the porch every day whlle the 
baby Is asleep, and make up your mmd to nurse hun B1X months anyway You can 1f 
you will 

Four-hour intervals mll be better both for your baby and yourself 
Your doctor will help you when he sees that ne1ther of you 18m good condltion 

-~' 

James lB a big, well-bu1lt boy, has good color, and seems m :fine condltion, except 
for hlB knees, which are too promment, and h1s ankles, which are btg and bulgmg on 
the mner stde He may have walked before his ankles were strong enough to bear his 
we1ght or h1s food may not have con tamed the nght elements 

He needs careful feedmg and special care to prevent a permanent malformation of 
the ankle and a flattened arch of the foot Would suggest the advice of a good ortho
pediSt m selection of h1S shoes and to giVe h1m any po8Slble preventive care 

Abram Is suffermg from faulty feedmg HIB bow legs and roughened, flarmg nbs 
show that hls bones are not developmg well, and his teeth are slow in commg, because 
he needs a food with more bone-producmg matenal Cows' m1lk 18 more hke mother's 
mtlk than the manufactured food you are usmg He needs a httle orange JUice every 
<lav Take h1m to a milk station, where you w1ll recmve help m secunng the best pos
•uble food for your baby. 
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Baby Blank seems to be a. happy, well-nounshed baby She weighs more than the 
average child of her age, but has rather more fat than muscle Her abdomtnal mea&
urement is greater in proportion to her chest and head than is conBJ.dered normal. This 
is probably due to d.Jstentlon of the intestines 

Wheat cereal, bread, and potatoes are more starch than she needs Don't gwe 
potato under 14 to 16 months. Try strained oatmeal, cooked slowly for two hours, 
instead of wheat cereal, for her coDBtlpatlon Gtve also pulp of stewed apples, 
peaches, or pf11nes every day m addttlon to the orange JUice A tablespoonful of beef 
]~nee squeezed from a btt of hghtly broiled round steak is better for a chtld of her age 
than so much starchy food 

Teach her habits of regulanty 111 order to overcome her consttpatlon. 

Weights and measurements.-An anthropometric table giving 
the weights and measurements of the normal child from 6 to 42 
months can be obtamed from the Council on Health and Pubhc In
struction of the American Medical Association, 535 North Dearborn 
Street, Chicago, Ill. A number of these tables should be obtained 
for the use of examiners. In Child-Welfare Exhibits, Children's 
Bureau publication No. 14, page 54, will be found a table of weights 
and measurements of normal children from birth to 16 years. The 
figures for children from 6 months to 3 years are taken from the table 
mentioned above; the other figures -are those g~ven by L. Emmett 
Holt in Diseases of Infancy and Childhood, page 20. The wetghts for 
children of 5 years and over include the weight of clothing. This does 
not mean that every child should be expected to conform exactly to 
the averages for hts age. The average of a large number of children 
of a given age does, however, present a piCture of a symmetrical, 
normal individual, and is of some asststance in makmg compartsons. 
An easy way to make the comparison is to draw a pencil under the 
average measurements for the given age, then note the actual meas
urements of the child, wherever found on the anthropometriC table. 
If a child has well-proportiOned measurements of head, chest, and 
abdomen he may be mther shorter or taller than the average and still 
be normal 

The most important things to brmg to the attentiOn of the mother 
are those whiCh she may rmprove, e. g , If a child has a small chest 
circumference in proportion to hts other measurements, she should 
be directed to endeavor to mcrease it. If the abdomen is too large, 
she should give particular attentwn to diet and ehmmatlon. Dtscrep
ancws in weight should be noted, as they often indicate excessive, 
deficient, or unwtse feedmg. 

The child is entitled to every consideration compatible With accu
racy, and the skillful exammer Will av01d all undue handlmg a11d 
mampulatwp. The child to be exammed ts taken by the nurse fn)m 
the mother and wmghed; If he ts old enough to stand, the wmghing is 
done on the platform scr~.le, when the height is also secured on the 
me11-.,urmg rod Babws must be wmghed m the scalepan. The 
length of the baby may be swiftly and accurately found by laymg him 
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upon the exammatwn table, directly over the tape measure, With his 
head restmg firmly agamst the headboard Press the enameled book 
end squarely agamst the feet and read hiS length as mdicated upon 
the tape measure. Other measurements are then made With the 
child lying or standmg, not sittmg. The head is measured around 
the largest crrcumference, the chest around the mpple lme, and the 
abdomen on a lme With the umbilicus 

Mental development.-It IS impossible m tills type of conference 
work to give the child the qmet and privacy necessary for an accurate 
examinatwn of hiS mental development. The careful physician w.tl.l, 
however, bear in mrnd the child's abihty as compared with that of 
the normal child, and ill case pf any doubt he must urge the mother 
to secure a more thorough examrnatwn than can be given at the 
conference 

Nervous system.-The statements made m regard to mental 
tests apply also to the exannnatwn of the nervous system. The neces
sary element of strangeness and the unaccountable crrcumstances 
may place the child at a disadvantage unless he has an exceptwnally 
well-balanced or a phlegmatic t®J.perament. However, the physiman 
may satisfy illmself rl the child seems unduly illgh strung, imtable, 
or hysterical. In tills case the mother should be quel'?tlOned closely 
as to the child's habits. Has he regular hours for eatrng, sleepmg, 
bathing, etc.1 Does he have a nap every day1 Does he sleep m the 
fr('sh au day and mght~ Is he kept away from n01se, crowds, and 
exCitement 1 

Physical examination.-The method m whiCh this examrnatwn 
is camed out will vary With different examrners, but the folloWing 
order has been found convement· 

General ~nspectwn.-After securm~ wmght and measurements, the 
nurse places the child upon the exannnatwn table and the physician 
Will observe 1ts general appearance and proportiOns, callmg the 
mother's attentiOn to any gross deVIations from the normal, such as 
faulty posture, :rpouth breathmg, color and condition of skin, general 
nutritiOn, evidences of rachitis, distended abdomen, etc. He ·will. 
note also any lack of symmetry of head, eyes, ears, shoulders, spme, 
hips, ankles, etc 

Fat.-Mothers are often nnsled by the apparently well-nourished 
condition of babies fed on manufactured foods. Their attentwn 
should be called to the fact that a fat child IS not necessarily a well
nourished child He may be much overwmght and yet ills bone, 
muscle, skm, and teeth may show eVIdence of poor nutrition. Even 
ill older babies tlus accumulatiOn of fat may often be the result of a 
too sta.rchy diet and the mother should be given a hst of fru1ts, vege
tables, and proteid foods smta.ble for a cluld of this age. 
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Bones.-The physician should make the most of tills opportunity 
to show the mother the relation between feeding and bone develop
ment, begmning with the fontanel, roughened sutures, beaded nbs, 
curvature of spine and of long bones, thickening of articulatwns, 
poorly developed ankles, etc. 

Muscles.-The musculature of a young baby is not easy to gauge, 
but his grasp, the strength and eagerness of response to pressure 
against hands and feet, hlS pulling power, etc., may be ascertarned. 
And in the older chlld posture, symmetry, and resistance are all an
indiCation of muscular development. The phystcmn should see also 
whether any paralysiS masts. The mother should be shown whether 
muscles are firm or flabby and mstructed in the selection of food for 
her chlld. 

Skin.-The skm -and mucous membranes will often indicate an 
anemic state, and any roughness, redness, or eruption requires in
vestigation. Many young mothers need advice as to how to keep the 
baby's scalp free from crust. · 
Ha~r.-The conwtwn of the hair is often related to that of skm, 

nails, and general nutntion. Moreover, the physician should always 
be on the .alert, espeCially in the case of older children, for alopema due 
to ringwo:rm or other causes. Many mothers do not appreciate the 
importance of early medical care in such cases. 

Eyes.-Without the atd of a speCiahst no detatled exammatwn 
of the eyes is attempted. The exammer has noted upon gen~ral 
inspection any unusual position, as m eertain oriental and psycm
atnc types. He must satlSfy himself that the baby can see, that 
he is free from strabiSmus, ptosis, or inflammation, that there lS 
no discharge other than tears. The mother may be questiOned as 
to the use of" drops" in his eyes at brrth. The rmportance of tills 
precaution should be stressed. 

Ears.-Lack of symmetry has already been noted. Ears must 
be tested for hearmg, tenderness, or diScharge, and mothers cautioned 
ngamst usmg any medication w1thout the advice of a physiCian. 

Nose.-The exammer has observed whether the cmld breathes 
through h1S nose or through h1S mouth. Any stenosiS or obstructiOn 
should be called to the mother's attentwn, and u necessary she 
should be shown how to cleanse the nostrils gently. 

Mouth, teeth, and throat Wlll be reserved for the last, as the1r · 
exanunation const1tutes the only justillable cause for crymg 

lilands.-Enlarged glands must be sought m neck, axillae, and 
grom, and the1r cause and sigmficanee explamed to the mother, 
especially thmr relatwn to decayed teeth, to mfections of the throat, 
ears, and head, and to tuberculosis. 

l'hfst -The poorly bUilt chest, barrel shape, p1geon breast, or 
dt•prtssed sternum were noted on general mspectwn and agam m 
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obserVIng bone development, as were also the presence of rosary, flar
mg nbs, or other eVIdences of racilltis. With the child sittmg on 
the table, squarely m front of illm, the exammer now carefully ex
ammes the heart and lungs by percussion and .auscultatiOn. Heart 
murmurs are especially noted 

Abdomen -Tills should be exammed for abnormal depressiOn or 
dJ.stent10n, m Case a distended abdomen IS found the mother IS 
urged to feed her child only at regular hours and under the gmdance 
of a physician 

The hver should be outhned, It should be remembered that tills 
is palpable m the normal young child. The spleen, on the other 
hand, IS not demonstrable m the normal healthy child. 

Herrua, both umbihcal and mguinal, should be looked for, If 
present, adVIce should be giVen 

Extrem~tMs.-Extremities must be exammed for absolute and for 
comparative development; the symmetry and strength of feet and 
ankles should be especially noted. Mothers must be cautwned 
agamst the common custom of urgmg children to precocwus accom
phshments such as standmg or walkmg at an unduly early age 

_..'flouth, teeth, tons~ls, adeno~s.-The examiner Will dip !ns hands 
m the bichloride solutwn, dry them carefully, and examme, m a 
good hght or With the aid of a pocket flash hght, the development 
and conrutwn of the child's mouth, teeth, and throat. Tills IS of 
sufficient Importance to warrant a thorough mspectlon even at the 
expense of arousmg a child's resistance If the blanket Is wrapped 
securely around ills arms and his head held firmly agamst the nurse's 
chest, the exammatwn IS greatly facilitated Mouth breathmg, If 
present, has been called to the mother's attentwn during the general 
mspect10n It IS well, m some cas~s, to show her the cause or, m 
others, to urge that the child be taken to a speCiahst 

The color and condition of the mucous membrane and of the gums 
must be noted, and espeCially the conditiOn of the teeth, as few 
mothers realize the Importance of therr prophylaxis 

External gemtals -At the request of the mother the external gem
tals of the cillld may be exammed behmd a screen for phJ.mosiS, 
IrritatiOn, or diScharge. The mother should be mstructed m the 
Importance and the means of keepmg the parts clean and in the 
need of teachmg the young child habits of cleanhness 

This completeli the exammatwn, and, while the exarmmng physi
Cian :finiShes the Iecord by wntmg practiCal suggestiOns for the 
Im;_1roTement of th(' child, the nurse prepar('s for the next examma
twn. 
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