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SUGGESTIONS TO LOCAL COMMITTEES 1 

COOPERATION. 

APRIL 6 
1919 

The whole program for the Children's Year looks toward using the 
help of-every agency mtereste<l m cluld welfare and of every organiza
tiOn representative of the varied interests of the commuruty. There
fore in orgamzing the local work for the W mghing and Measuring 
Test, W:hiCh IS suggeste? as the first activity for the Children's Year, 
the attempt should be made by the local committees of the State 
committee on child welfare of the counCil of N atwnal Defense to obtam 
the cooperatlOn of all local orgamzatwns 

The number and names of the cooperatmg 01ganizatw,ns will vary 
greatly, m the larger towns and cities the hst Will ordinanly mclude 
the mayor and c1ty officials; the city health department, especially 
its divisiOn of child hygtene or child welfare, if this exists, all women's 
orgamzatwns; the school board and prmcipals and teachers of the 
schools,, the local medlcal society, the local infant-welfare society; 
the local VISitmg-nurse soCiety, the churches, all chan table organ
izatiOns and settlements; the Camp Frre Grrls, the Boy Scouts, the 
playground authonties; the newspapers, chamber of commerce, 
labor unions; fraternal orders;. other men's orgamzat10ns, etc 

In a county campaign the help also of all county officials and 
orgamzat10ns should be sought-the county commissioners; the 
county health officer, nurse, and demonstratiOn agents for agricul
ture and home economics; the county medical society, the county 
superintendent of schools; etc. 

ORGANIZATION. 

Experience has shown that every community knows best how to 
orgamze its own committees. Moreover, the character of the sub
committees will vary mth the method of carrymg out the test, the 
SIZe of the community, and the addltional work undertaken. 

1 A separate pamphlet, Euggcstlons ta Exammen, Is p\thll.shed by the Children's Bureau as Part 2 of 
tb1s pubhcat10n and should be dlstnbuted to physu:ums and others who are conductmg tho test. 
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SUGGESTION"S :1:0 LOCAL COMMITTEES. 3 

The followmg outhne of subcommittees of the local defense com
mittee may be useful: 

Executive committee . 
• Pubhcity committee. If the Weighing and :Measuring Test is to be 

successful, it must receive wide pubhcity in advance. 
Finance committee. However inexpensive the campaign may be, 

a few essentials will have to be provided. 
Enrollment committee In charge of enrolhng children to be exam

med 
Committee on place and equipment. This committee will be respon

sible for finding suitable places to hold the Weighing and :Measuring 
Test, for procuring the essential equipment-scales and measuring 
apparatus-and for sendmg a request to the Children's Bureau for 
the necessary number of examination cards, blanks, and suggestions 
to examiners. 

Further details of these duties are discussed on page 6. 

SAFEGUARDING AGAINST CONTAGIOUS DISEASE. 

In whatever manner the weighing and measuring is carried out, 
the most important thmg is to provide conditions which are 'safe 
and comfortable for the children. 

The bringing together of a large number of children always involves 
a risk of spreadmg infection, which is especially great at the time 
of any general epidemic, such as of measles, whooping cough, infantile 
paralysis, grippe, or any other contagious disease. Where such an 
epidemic is present, or where there is any special reason to fear one, 
it 1s better to have the parents (or their own physician) carry out 
the test in the children's homes. At any rate, in such cases the 
local or State public health authorities should be consulted before 
the plans are made. · 

At all times, even in the absence of any epidemic, great care 
should be taken to prevent the spreading of infectious diseases. 
This can be done if certain precautions are observed. Every effort 
should be made to prevent the crowding together of a large number 
of cluldren Tills can be accomphshed 1f the children are examined 
by appomtment only, the appointments being made in advance. 
Not more than two or thl·ee cluldren, With their mothers, should 
be adrmtted to the wrutmg room at the same time. It has been 
the experience w1th children's health conferences m the past that, 
when appomtmcnts are not made and the conference 1s popular, the 
rooms are sometimes crowded w1th mothers and babies awaiting 
thc1r tum, many of them, after remaining several hours, go home 
wtthout the exarmnatwn. It 1s obvious that such conditions are 
very undestrable. 
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Moreover, clnldren suffering from contagious diseases or those 
who have recently been exposed to them should not be brought to 
be wmghed and measured. This fact should be made known in 
all the pubhmty matcr1al. In additwn, a nUl'Se should be given the 
duty of lookmg over every child as he comes in and of excluding 
those with any eVldence of contagious disease, includmg bad colds. 
As the test may be carrted on throughout a considerable per10d 
(60 days), parents may be assured that they will have the opportunity 
of havmg the1r clnldren who are not ebgtble at one meetmg exammed 
later. 

METHODS OF CARRYING OUT THE TEST. 

Methods Will vary m communities of different sizes. A specw.l 
set of suggestiOns for committees in largo e1t1es w1ll be furnished 
by the CJnldren's Bureau on request 

Three ways of carrymg out the test are suggested; committees 
Will choose the method whiCh IS most appropnate to local condi
tions: 

1, In connectiOn With children's health conferences. 
2. At one or more centers, but w1thout a children's health con

ference. 
3. Through the gtvmg out of mdividuaJ. cards to parents. 

The Weighing and Measuring Test in connection with children's 
health conferences. 

It is hoped that m many communities the W mghing an'd Measur
ing Test may be held in connectiOn With children's health confer
ences, where the children are given a full phystcal examination by 
experienced physicians. A pamphlet of illrectwns on how to con
duct such a conference has been Issued by the Children's Bureau} 
If this plan IS followed, two record ca1d.s wtll be filled out for each 
child: 

a. The Weighing and Measurmg Test record card, one-half of 
which is given to the parents and one-half returned to the Children's 
Bureau. 

'b. The deta1led record of the physical exammatwn, which IS 
filled out by the examming physician and returned to the mother 

The Weighing and Measuring Test without a children's health 
conference. 

In many commumt10s o. shortage of physimans may make 1t 
impossible for them to g1-ve enough tune to hold conferences. In 
this case, the test Without the more detailed cxannnat10n may be 
carried on at one or more centers throughout the commwnty. 

1 Bradley Dr Frances Sage and She! bon Dr Florence Drown How to Conduct 11 Cluldreu 's Health 
Conference' u S C'hlldren's Bureau Pubn~ntJOn No. 23, M•scelluneous Senes No 9 "'aslungton, 1917 
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In cities having infant-welfare centers or stations, arrangements 
may be made to ha>e at least part of the weighing and m.easurmg 
done at these centers on certain days. 

In c1ties not having such centers, other places may be chosen
a pubhc hbrary, woman's club, courthouse with pubhc rest rooms, 
school buildmg, or other pubhc rooms. A school butidmg may be 
opened all day on each Saturday, durmg the 60 days, for the weighing 
and measunng. In large and even in medium-sized cities it w1ll 
probably be found advisable to estabhsh a number of centers_ where 
the test may be carried out on certam days of the week or on every 
day throughout a certain p<'riod. A neighborhood committee of 
residents in each dtstrict should be appomted in order to help with 
the test and to make it known. 

It is hoped that the Weighing and :Measuring Test will be carried 
out in the country just as widely as in the city. County chairmen 
may arrange for many centers scattered throughout the county; each 
school diStlict may organize to hold the test in a rural school, perhaps 
on each Saturday throughout the 60 days; and neighborhood tests 
may be arranged, all the children of a neighborhood bemg invited 
to one house. 

In carrying out the Wmghing and Measuring Test many of the 
arrangements will be srm1lar to those advised for a children's health 
conference. Committees should therefore read over wtth care the 
pamphlet on How to Conduct a Cluldren's Health Conference. 

Enrollment m advance should be as carefully carried out for the 
test as for a. conference. The importance of this can not be too 
much insisted upon. More children may, however, be enrolled than 
for a conference, as each exammer can weigh and measure from six 
to e1ght children in an hour. (For further suggestions as to details 
of enrollment, see page 7 of How to Conduct a Children's Health 
Conference.) 

Tho comnnttee may arrange tho time for holding the test in any 
one of several ways. The weighing and measurmg may be carried 
on every day for severnl days or one or more weeks, until all children 
whose parents desire appointments have been measured; or one or 
more days in a week may be set aside for the work during the whole 
period of two month-;-April 6 to June 6. 

The Weighing and Measuring Test by parents at home. 
Where It Is considere1l impossible to arrange for centers of any kind 

fur we1~lung anJ me.t->u1mg tho babies and children, a collllUittce 
may cuny out tho test by obtauung a. supply of cards from the Chud
rcn's Durenu nnd gn·mg th1'm to parents to be filled out by themselves 
or by thcu· family physiC'Ians. Tho courm1ttee should bCO that the 
second half of the curd is rdmncll to the Children's llurt'au. Thl' 
committee mny collect tln-. pn1 t11m <'f the cn1<l" gin'n out and, nt thf" 
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end of the penod of the test, send them m a package under frank to 
the bureau, or it may direct the parents usmg the cards t'J mail the 
second half d1rect to the bureau. (This portwn of the card IS franked 
and reqmres no postage ) 

The committee should take pams to make known by ull means 
possible-newspaper articles, announcements at meetmgs and 
churches, letters to mothers, wmdow cards, etc -that iecord cards 
may be obtamed by parents who Wish to carry out the test The 
name and address of the person from whom the cards can be obtamed 
should be clearly stated. 

Even in communities where the Weighing and Measurmg Test 
IS earned out at conferences and centers, it iS possible that a certain 
number of parents Will find it rmpossible to bring therr children to 
the centers and w1ll w1sh to obtam record cards-to make the test 
themselves All committees, therefore, should arrange to give out 
record cards for this purpose. 

CERTAIN DETAILS OF THE WORK OF COMMITTEES. 

Publicity. 
In whatever way the test is conducted, ample pubhmty should be 

arranged for through newspaper articles, announcements m churches 
and meetings, notices given out in schools and carried to parents by 
the school children, personal letters and telephone messages to 
parents. A series of articles on the Weighmg and Measuring Test 
which may be suggestive for newspaper artiCles will be sent on 
apphcation to the Children's Bureau. (For additional suggestions, 
see page 5 of How to Conduct a Children's Health Conference ) 

Record Cards. 
These may be obtained, free of charg~, on apphcatwn to the Chil

dren's Bureau, Umted States Department of Labor, Washmgton, 
D C. The chairman in charge of this part of the work should 
estimate carefully how many cards will be required and should 
v.-nte at once to the bureau statmg clearly-

(1) Name and address to whiCh cards are to be sent 
(2) Number required. 
(3) Date of holding test (if this has been decided upon) 
The record cards are arranged in two sectwns; one sectiOn iS to be 

torn off and retained by the parents of the child exammed, the other 
Is to be returned to the Children's Bureau The mformation on 
the cards w1ll be tabulated by the bureau and Will g1ve an md1eatwn 
of the health of the Natwn's children. 

The cards to be returned to the bureau should be collected durmg 
the course of the test and, when the test Is completed in the com
munity, they should be sent to the bureau m a package, usmg the 
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franked label which will be sent out with each order of cards. The 
committee should, in addrtron, keep a permanent record of the 
ch1ldren examined-of their ages, their heights, and their weights. 
From this list the committee can prepare a report for immediate 
use in the community, stating what percentage of the children 
txamined came up to the average of height and weight. The hst 
will also be important. for carrying out follow-up work after the test. 

This information may be entered on the report sheets which wm 
be sen! out with each order of cards. 

Committees are ttrgeil to male~ up their permanent reeords promptly 
and then to send in the package of original cards to the Children's 
Bureau. 

Equipment .. 
The equipment essential for the test is simple: 

- 1. Standard scales, the accuracy of which has been tested. Plat· 
form scales. for weighing older babies and children are essential~ 
Besides these, scales with a scale pan for weighing young babies are 
desrrable but not essential. 

2. Measunng rod or measuring app~atus and tape mea.s~es. 
Many sta,ndard platfoym scales are equipped With, q. mea.swmg 
apparatus, and various devices for mea.surmg the height of babies 
have been prepared. On& of these is descnbed on page 11 of "How 
to Conduct a. Ch1ldren's Health Conference." These, however, are 
not essential. A good supply of tape measures is essential. 

In addition~ the followmg should be provided at centers where 
many children are examined: 

A table for mea.surmg the babies. An ordinary deal table 45 
inches long Is perfectly ss.tlsfttctory; it should be covered with a 
pad or folded qmlt, an oucloth, and .a cotton sheet. This in turn 
should be protected by a fresh paper towel for every chlld. 

A small table or desk for :filling out the records. ' 
A supply of m11lmer's paper bags, one of which IS given to each 

mother to hold her child's clothing. 
A supply of paper towels, both for the exammer's hands and for 

use on the table and in the pan of the scales. These should be changed 
after each exammatlon. 

A supply of canton-flannel squares (1! yards) to wTap a10und the 
bab1es whose mothers have come unsupplied with towels. 

Facihtws for washmg hands. 
A supply of wooden tongue depressors and a thermometer for the 

usc of tho nurse who, as tho children arc brought m, looks them over 
for any evJ<lenco of contagiOU<i diseuse. 
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Securing examiners. 
In order that the wmgbmg and measurmg may be umform through

out the country, the Children's Bureau has prepared SuggestiOns 
to Examiners.1 Copies of this pamphlet should be secured by the 
committee and distributed to those who conduct the test. 

When possible, children should be weighed and measured by physi
Cians The committee should enhst the interest of the local medical 
soCiety and mvite Its members to take part m the test. A state
ment should be obtamed from each as to the days and hours he or 
she would hke to serve. Each doctor should agree to furnish a sub
stitute If, for any reason, the appointment can not be kept. It is 
hoped that physicians will look upon this work as patriotic service. 

Because of the shortage of physicians, It may not be possible to 
have all the tests made by physicians. Nurses, especially those who 
have had expenence m mfant-welfare work, should then be asked to 
make the test In any case, It is very desirable to have nurses to 
assist, and especially to be present m the receptiOn room to look over 
the children as they are brought m, in order to avmd the spread of 
contagwus disease 

Where It IS Impossible to have the help of mther physiCians or 
nurses, the wmghmg and measurmg may be done by a comrmttee of 
women Such a comrmttee will find the work easier If, before the 
beginnmg of the test, they rehearse the procedure of weighmg and 
measurmg, If possible under mstructwn by a physician or nurse. 

In connectwn With the Weiglung and Measurmg Test special use 
could be made of the Home Health Volunteers enrolled under the 
Woman's Comrmttee of the Council of Natwnal Defense Informa
tiOn about the H H V. can be secured from the Cluld-Welfare 
Department of the Woman's Committee, 1814 N Stieet NW., 
Wasbmgton, D. C. ~, 

1 Clnldren's Year, Wmglnng and Measurmg Test Part 2 Suggest<Ons to Exarmnors U S Clnldren's 
Bureau Pubheat1on No. SO, Clnldren's Year Leaflet No 2, Part 2. Washmgton, 1918 
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