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1959
1961

1963 11

1965 11 TAR AT ARR RRE

1966 107 ARR ATX AN

YEARS

% No. OF THE STAFF
iti  AND THEIR
EMOLUMENTS

fER 12 1

e .

14,139

21,235
30.384 |
57,038

67,270

1,28,970
164,977
1,93,61.
2,27,335
3,14,049
4,87,538
9,47,749

12.41.291
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PROGRESS CHART (re.in 1000

l'?:es%rv: Dividends
un includin
Years Other Bonusg
Reserves
1 ) 9

1916

1917

1918

1919

1920

1921

1922

1923

1924

1925

1926

1927

1928

1929

1930

1931

1932

1933

1934

1935

1936 AN

1937 1.02

1938 1.14

1939 1.21

1940 1.38

1941 1.55

1942 1.63

1943 1.81

1944 1.99 7+2 bonus
1945 2.00 743 bonus.
1946 213 7-+4 bonus
1617 3.00 745 benus
1948 3.00 114% T.F.
1949 353

1950 4.08

1951 3.73

1952 4.39

1953 5.00

1954 5.49

1855 5.81

1956 6.57

1957 7.00

1958 7.30

1959 7.35

1960 7.78

1961

1962

1963

1964

1965
1966

o 52210 ' : ! %
+1% bonus

* NOTE: From 1950 to 1962 - : Without deduction of Tax.
From 1983-onwards : After deduction of Tax.
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Allocation
of

Profits

50 9, Income-Tax

20 ©, Statutory Reserves
949, Dividend
6 9, Depreciation

519, Bad Debts Provisions -

9 9, For other Reserves ~
Total 100 9

I) Average Dividend paid to share-holders 939%,
2) Allocation of Profit (Approximate)
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ANALYSIS OF ADVANCES AS ON 31ST DEC. 1966
INDUSTRY | OTHERS

& GOMMERGIAL

GOLD & SILVER ORNAMENTS
Rs.  20,61,000/-

FOODGRAINS  Rs. 1,79,000/-

SUGAR & GUR. Rs.

TEXTILES Rs.  66,38,000/-

ARSI L

[

Twefs
CCHD
s COILUS

STOCKS & SHARES GOVT. NOTES
: Rs.  7,58,000/-

COTTON 36,48,000/-

—

\1 =l

MINERAL CHEMICAL DYES
Rs. 4,09,000/-

PLANTATIONS (TEA) Rs. 2,85,000/- EIXED DEPOSIT ETC. Rs. 16,03,000/-

R 5

CLEAN ADVANCES
Rs. 82,78,000/-

ASSETS OF INDUSTRIAL
CONCERN

Rs.

MISCELLANEOUS

OTHER SECURITIES
Rs. 2,18,98,000/-

31.57,000/-

73.34 9
TOTAL Rs. 3.82.46,000,-

25.03 %
1,30,45,000/-

163 % |
8,59,000/-

Rs. Rs.

FIUAERET (4%& O Y%&% | 3%
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ENGLISH SUPPLEMENT



G. M’s Appeal

The Sangli Bank endeavours to collect the savings of the community and it
channelises these savings towards the growth of agriculture, commerce and industry with a
view to enlarge and enrich national economy. This has been and remains the aim
of the Sangli Bank Ltd.

The bank considers itself the trustees or custodians of such deposits. To protect
them is the most sacred duty of the bank. The management of the bank will never be
found wanting in the discharge of this trust that has thus been reposed in them. We are
sincerely thankful to all the depositors, shareholders and other constituents and finally to
our own employees without whose unstinted loyalty and zeal to work it would not have
been possible to fulfil the aims of the founders.

The bank takes this opportunity to solemnly pledge the same unwavering devotion
in the discharge of its functions which has characterised its endeavours of last fifty years.

M. K. GUPTE

General Manager,
Sangli Bank Limited,
Sangli.



Land Marks & Survey of Fifty Years® Services :

The Sangli Bank Ltd. was founded on the auspicious day of Vijayadashami (the 10th
day of the Lunar Half of the month of Ashwin, Saka 1838) corresponding to Sth October,
1916. The Bank is completing fifty years of its eventful career on the same day of Ashwin
1885. A span of fifty years may not be significant in the limitless march of time but it is
certainly of immense importance inthe life of an individual as well as that 'of an institution. A
survey of such an eventful dimensions is not only inspiring but also it serves as a guide for
the future,

On the Banks of The Krishna :

His Highness Shrimant Chintamanrao Appasaheb Patwardhan, the late Rajasaheb of
Sangli, had assumed the reigns of administration of the State on 2nd June, 1910. But some
60 years prior to that Sangli had already grown into an important business and commercial
centre. However, in the absence of banking facilities cash transactions could not be
effected with ease and speed. The acute shortage of cash often used to be felt particularly
in the busy season when the demand for ready cash was heavy. During the period between
1913-1917 some outside banks were doing business in Sangli. These banks closed their
doors and a keen need of a really good banking institution to cater to the economic
requirements of the State began to be felt. The demands of the growing trade and com-
merce of the Sangli led to the establishment of the Bank.

The late Mr. A. R. Patkar, an ex-judge of the State, some prominent members
of the city’s business community and leading citizens came forward and with the blessings
of the Rajasaheb and with his active support gave a concrete shape to the idea of setting
up a commercial bank in the city. It was finally established with an authorised capital of
Rs. Two lakhs of which Rs. One lakh came from the State Treasury and the public con-
tributed the rest. The Rajasaheb not only contributed to the capital of the bank but he
was extremely keen to see that the bank was run on the sound principles of banking.
He nominated responsible officers of the State to supervise the bank’s day-to-day affairs.
The Companies Act was made applicable in the State for the first time to enable the
jmanagement of the bank to formulate its policies according to the legal requirements of a
oint stock company. The bank was formally incorporated on the Sth October, 1916 and
commenced its business from 6th October, 1916, The Court Order sanctioning the estab-
lishment of the bank is available and the first few lines of the Order clearly reflect the aims
and objects with which the bank was founded. It reads as follows ;

“ The commerce of Sangli has been of late growing rapidly and there has been a
particularly quick increase in its export trade. To support this daily expanding volume of
business capital in adequate quantity becomes necessary. It has been, however, observed
that each year during the busy season difficulties are being experienced by many traders in
getting their full requirements of short term working capital satisfied. To resolve this and
similar difficulties some prominent members of the City’s business community have decided
to found a commercial bank and have submitted a petition dated the 29th day of September,
1916 for obtaining certain facilities. It is, therefore, being decreed in this connection as
follows ;—

*“ The name of the Bank shall be the Sangli Bank Limited. etc. etc. ”
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The Court Order contains many other routine and formal matters but what is
important in the Order is the business foresight and wisdom of the promoters shown by
them some fifty years ago and in the circumstances prevailing in the country’s banking
experience. That these promotors from a small Southern town of Sangli with a population
no more than thirty to forty thousand should show such an advanced commercial outlook
was highly creditable. Even in the whole of India there were hardly 12-13 banks doing
banking business and it is certainly a matter of pride that Sangli Bank was one of such
institutions in those remote days operating in its own limited field. In the light of these
circumstances the promoters who founded the bank certainly deserve our esteemed regard.

The important entrics in the Bank’s balance sheet at the end of the first twenty
days were as follows : '

Authorised Capital. Rs. 2,00,000
Issued & Paid-up Capital, Rs. 34,000
Deposits. Rs. 23,558
Working Capital. Rs. 57,558

The Call of Swadeshi :

This period was of considerable importance in the history of the Nation. The
people were struggling for independence and had received the call of Swadeshi. The Non-
Co-operative Movement was rapidly growing and the intellectuals and traders alike were
being swayed by the love of Swadeshi. This naturally meant the establishment
of the necessary productive capacity within the country. The banking facilities were
naturally necessary to finance the growing economic development of the country., The
main object behind the formation of the bank, therefore, it appears was not only com-
mercial but it had also nationalistic outlook.

Period of Crisis :

It was not all smooth sailing, however, and on three or four occasions, the bank
like any other institution, had to pass through very anxious times. Situations that
could well have been serious or even calamitous were encountered during the first few
years. This was but inevitable. For, in those days the bank’s activities were limited
and so was its capacity to bear loss. It lacked the requisite experience. Unscrupulous and
selfish persons were, therefore, quick to take advantage of the situation and swindle the
Bank of large sums. As a result the Bank had to suffer heavy losses from time to time.

After the end of the First World War, prices of a number of exportable com-
modities slumped and the Bank was involved in a loss. In 1920 the Bank had to write off
some amounts advanced against the security of goods. But neither of these losses affected
the Bank’s stability to any significant extent. The real crisis, however, came in 1921 when
a firm looking after the bank’s interest in Bombay failed. One of the senior partners of the
said firm was at one time a Director of the Bank and through him the Bank used to do
some business in Bombay. The failure of the firm involved the bank in loss to the extent
of about Rs. three lakhs. When the fact became known, there was, for a period of about a
month, a heavy run of depositors on the Bank demanding their money back. The Bank’s
ability to tide over the situation began to be seriously doubted and had it not been for the
sympathies shown and the assistance rendered by the late Rajasaheb and at his instance by
the shareholders and the principal depositors, the Bank, indeed, would have found it really
difficult to weather the storm successfully. Nearly half the amount involved could even-
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tually be recovered while the balance had to be written off as loss. The firm referred to
above used to deal in hundies and the Bank was unwise enough to entrust it with responsi-
bilities far in excess of what it was capable of shouldering financially. In 1936-37 again
the Bank had to suffer some loss on an advance granted against stocks of cotton.

In order to prevent the recurrence of such losses the Bank invited for consultations
Mr. Manu Subhedar, the noted economist from Bombay. Mr. Subhedar made certain valua-
ble suggestions and they were given effect to.

On the occasion of its Golden Jubilee one cannot but reflect on the hard times the
Bank had to pass through. Although one cannot afford to be too cautious in banking and
some loss sometimes is inevitable, constant watchfulness against possible losses is neverthe-
less, necessary. In fact one may say by slightly modifying a well-known expression “Eternal

vigilance is the price of good banking.”

Evolution of Banking in India :

In the above context it will be in order and even instructive to take here a brief
review of the evolution of banking in India. In ancient times money lending establishments
were in existence in the country. In the opinion of experts, these used to make extensive
use of promissory notes and some other forms of negotiable instruments in their day-to-day
business. Although these establishments can rightly be considered as the first embryonic
commercial banks they differed from the modern banking institutions in as much as they
relied chiefly on their own capital for the purpose of their business. Modern banking opera-
tions are, on the other hand, overwhelmingly carried out on the strength of outside
deposits.

Ten or twelve decades ago, some European trading houses started banking as an
adjunct to their principal line of trade business. A branch of theirs was then operating
under the name and style of  Bank of Hindustan > but having conveniently ignored the
vital principle that it was dangerous to combine banking with trade or commercial opera-
tions, the said institution soon ceased to exist. The years 1809—42 saw the establishment of
three Presidency Banks which amalgamated in 1920-21 to form the Imperial Bank of India.
The Imperial Bank was subsequently nationalised in 1955 and is now known as the State
Bank of India.

An important step forward in banking legislation was taken in 1860 when the princi-
ple of * Limited Liability > was made applicable to Indian Banking. The next few years,
particularly from 1862 to 1905 proved difficult financially. The repurcussions of the
American Civil War were felt in this country also as they did in most of the European
countries, and a as result some of our nascent banking institutions collapsed. People
consequently lost faith in modern banking methods and so intense was this feeling of
apathy that during the next forty years, thatis till the beginning of the current century,
only two banks were formed. This state of affairs continued till the start of the Swadeshi
Movement and a few banks were established between 1906 and 1913 of which the Sangli
Bank was one, having been formed, as stated earlier in 1916.

One of the objects of forming the Imperial Bank in 1921 was to provide the country
with a central bank. The Government, however, did not entrust the Imperial Bank with
the functions and responsibilities generally entrusted to a central bank in foreign
couatries and so the country had to go without a central bank till the formation of the
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Reserve Bank of India on 1st April, 1935. Some of the functions which are entrusted to
the Reserve Bank under the * Reserve Bank of India Act, 1934’ are as under :—

i) to regulate the Nation’s supply of money and fix the Bank Rate, (ii) to act
as a banker’s bank, (iii) to act as bankers to the Govt. (iv) to control and stabilise
foreign exchange rates, and ( v) to supervise the working of commercial banks and to
make the necessary laws and rules regarding their working.

The period 1929~1931 was one of slackness not conducive to the growth of banking,
Independence came in 1947. Most of the Indian States merged with the Union in 1948.
and the next year, that is 1949, the Banking Companies Act was passed This ushered in
a new era in the field of banking in the country.

By passing this act the Reserve Bank fulfilled the function entrusted to it under
the Act and it began to exercise widespread control on the activities of the Commercial
Banks in the country. This has definately contributed in the improvement of their
operations and in attaining a high standard of efficiency.

The Banking Companies Act :

This Act has cardinal importance in the realm of banking legislation and has had far
reaching effects on banking in India. The Second World War period saw a rapid and stupen-
dous growth in banking in the country. This growth, however, was accompanied
by many malpractices which the Government tried to curb through Ordinances passed from
time to time. When it was found that these were not having the desired effect a compre-
hensive banking legislation was attempted and this culminated in passing, in 1949, of
the Banking Companies Act. In the light of the experience gained so far the Act sought
to enforce certain stringent restrictions on the banking industry and empowered the Reserve
Bank to inspect periodically bank’s operations. The Act not only subjected the entire
banking activity to a unified code of law but also strove to provide the maximum protection
to the depositors and to prevent, as far as possible, the failure of banks. And finally it
requires, under Section 22, each bank to obtain a licence from the Reserve Bank of India.
The Sangli Bank obtained this licence in 1956.

In short, by passing this comprehensive piece of legislation, an attempt has been
made to improve the quality of banking in this country. That the desired results are already
being realised is undeniable, for during the 15 years since the passing of the Act there has
been a substantial improvement in the working and efficiency of Indian Banks.

The Silver Jubilee :

The Bank celebrated its silver jubilee on the 30th September, 1941. The Souvenir
that was brought out on the occasion gives an amount of useful information about the
Bank and its particular area of operation. The total area of the State of Sangli at that
time was 1136 square miles and its population was three lakhs. The city of Sangli itself
had a population of 38,000. A favourable climate, the high fertility of the soil, an upright
and honest business community and above all an administration endowed with vision and a
progressive outlook - a combination of all these complementary factors contributed to the

progress and prosperity of the State. And these very factors were responsible for the
growth of the Bank. '
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The souvenir vividly pictures the ups and downs experienced by the Bank during
its journey. Its progress though slow was steady. Each transaction was being effected with
care and vigilance. Efforts were untiringly being made to afford the highest protection and
safety to the depositors. Pains were being taken to see that the Bank’s affairs were fair
and fully above reproach and its methods the most modern and progressive. The Directors
and shareholders were ever watchful and they along with the depositors were being paid a
fair and adequate return on their investment. And amongst all concerned there wasa feeling
of loyalty and pride about the Bank.

The first 25 years were thus spent in learning the tricks of the trade. Progress was
evident but it was neither smooth nor easy. There were periods of anxiety and unscrupulous
persons took advantage of the Bank’s inexperience. But the bank managed to weather
all storms, thanks to the limited extent of its activities. The bank’s affairs were
then restricted to the city of Sangli and its environs and although this had its disadvanta-
ges the benefits were no mean and in the initial phase of the bank’s life at Ieast certainly
outweighed the possible shortcomings.

Not only was the Bank able to fulfil, during the next ten years, the hopes and
aspirations expressed by its directors and wellwishers at the time of its Silver Jubilee but it
was able to achieve a more rapid rate of growth. It also learnt during the same period
lessons which proved so invaluable in subsequent years. It realised the importance of
eternal vigilance in its operations, of entrusting its affairs to trained and efficient hands, and
of being ever watchful of speculators.

By the end of 1941 the Bank had eight branches with 38 employees. Its capital had
grown to Rs. Two lakhs and the working capital to Rs. 28,00,000. Encouraging trends
were also visible in the growth of the reserve fund and deposits, the rate of return on
invested capital was adequate and its distribution amongst all concerned was fair. All these,
therefore, did portend a brighter future. There was no increase in the number of share-
holders which merely moved up by one to 21.

The Dawn of Freedom:

In every sense the period 1941-48 was a memorable one. The Second World War
had started and India became the base of supply of war materials to the allied forces. This
gave a fillip to local industries besides expanding substantially the employment potential
and adding enormously to the money Supply. With the termination of hostilities in Europe in
1944 this picture of apparent affluence disappeared and winds of discontent began to blow
across the country.

The period between 1946—1948 was of considerable historical importance. Following
the end of War in Europe India became free. The people in the former princely States
also became restive. The political freedom attained by the country had to be extended to
most of the princely States and the Sangli State merged with the State of Bombay.
It can well be imagined to what stresses and strains this infant banking institution
must have been exposed to, in the uncertain political situation that prevailed in the country
immediately after independence.

The merger of the Sangli State with the Govt. of Bombay 509, capital in the bank
of Rs. 1.50 lakhs in the name of the State was transferred to the Govt. of Bombay. This
Government holding in the Bank’s share capital has since gone down on account of the
disposal of some of their shares and for other reasons.
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On the Path of Progress :

Thereafter Bank extended its activities beyond the State boundaries in 1948 when it
purchased in Bombay in Fort a magnificent building at some considerable cost. The return
on this huge investment was poor. Two more floors were, therefore, constructed in 1951
on the said building which substantially increased the value of the buildirig and also helped
to obtain adequate return on this investment. During this period the bank was labouring
under various handicaps as it was not a scheduled bank. It had to carry on its operations
through a Metropolitan Clearing House. The bank had taken active part in establishing
this Clearing House and the arrangement continued till 1950 when it was included in the
second schedule and consequently became a sub-member of the Bombay Clearing House.
The full membership of the house was attained in 1965 when there occurred a vacancy in
the membership. It laboured under another disadvantage for some time arising out of the
provisions of the Money Lenders’ Act until they became inapplicable in 1950 on the bank
becoming a scheduled bank. ‘

At the end of 1948 the bank had ten branches, It kad buildings at Sangli, Bom-
bay, Rabkavi and Takari. The number of shareholders & employees had increased to 35
& 63 respectively. ‘

After 1947 the atmosphere in the country seemed surcharged with certain enthu.
siasm. Independence, no longer a dream, had become a reality and there was general
striving for the creation of a modern and economically prosperous nation. The nation, how-
ever, had to pay dearly for its newly won freedom. The foreigner departed but not before

sowing the seeds of dissension and splitting the country into two. The partition, contrary
to expectations, did not solve the problems it intended to solve nor did it put to an end to old

enmity, jealousies. The nation had, therefore, to suffer gn irreparable and heavy loss of both
life and property. Undeterred by this, however, the Government set itself to the task of
building an industrially prosperous India through successive Five Year Plans.

The Five Year Plans and Their Impact on Banking :

So far three Plans have been completed and the Fourth has begun. The First Plan
period covered the years from 1951 to 1956, the Second from 1956 to 1961 and the Third
from 1961 to 1966. The total investment during the First Plan was of the order of Rs.
1,960 Crores. This increase during the Second Plan to Rs. 4,600 Crores, and during the
Third Plan Rs, 9,000 Crores are supposed to have been expended but the exact figures
are yet to be worked out. The draft outline of the Fourth Plan provides for an invest-
ment of Rs. Twentyone thousand Crores in terms of devalued rupee.

The implementation of successive Five Year Plans has brought about enormous
change in the economic life of the country. There has been, as will be seen from the
ollowing table, an enormous growth both in the total money supply and the deposits
with banks.
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As at the Total Money Supply Deposits with Scheduled

end of Rs. in Crores. Banks — Rs. in Crores.
1950 . 2,015 698
1955 ‘ 2216 1,043
1960 ' 2,868 1,746
1965 4,079 2814
1966 4,679 3347

It will be seen that during the 15 years period from 1950 to 1965 the total money
supply more than doubled from Rs, 2,015 crores to Rs, 4,080 crores while deposits with
scheduled banks improved from Rs. 698 crores to Rs. 2814 crores. Deposits have thus increased
more than fourfold during the last fifteen years and this is possibly due to enlarged money
supply in the country. There are reasons to believe that there is still ample scope for
banks to attract deposits from the rural and urban centres.

The Bank Rate :

The Bank Rate remained unchanged at 3 percent from 1935 to 1951. From the
beginning of the Five Year Plans the rate has been changing for obvious reasons and
approximately the rate has been increasing at the rate of half a percent every three or
four years. The rate was raised to 6 percent on 17th February, 1965. Simultaneously the
Reserve Bank prescribed certain minimum and maximum rates of interest on deposits of
different durations and urged the commercial banks to endeavour to augment their deposits
resources.

The deposits have no doubt increased during the last decade but it is difficult to
assess to what extent the increase has been due to higher rates of interest offered by the
banks and to what extent the same has been due to inflation in the money supply. The
fact nevertheless remains that the deposits have been showing upward trend and one may
perhaps presume that the banking habit is steadily gaining ground in this country.

The Devaluation :

In the last two decades the rupee has been devalued twice. It was first devalued
in  consonnance with the devaluation of the Sterling. The Rupee had to be
devalued at that time as the country was overwhelmingly dependent for its foreign trade on
sterling area. The recent devaluation on 6th June, 1966 is, however, a different matter. It
appears that this has been due principally to the fiscal and economic policies pursued by the
country during the past eighteen years, The large deficit financing of the three Five Year
Plans, huge outlays on public sector -undertakings, where enormous sums of foreign—exchange
are expended, unavoidable expenditure on mounting defence of the country, and inbalance
between Exports ann Imports, inflationary tendencies generated by the above referred to
economic policies were major factors, which perhaps compelled the recent devaluation of
the Rupee. Devaluation theoretically is expected to encourage exports and curb imports.
Our exports however consist mainly of traditional commodities like Tea, Tobacoos, Rubber,
Manganese etc. and admittedly there is little scope for increase in export of these items.
If the devaluation has to be a success, it is imperative to widen and improve tbe quality
and the range of exportable items.
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Capital Structure of the Bank :

The paid-up capital of the Bank at the end of 1966 is Rs. 10,87,500/—. The
Reserve and other funds are about Rs. Thirteen lakhs which means the bank’s own funds
are approximately Rs. 24 lakhs. Deposits are about 71 Crores. With the expansion of
the bank in its branches and deposits a further rise in the capital strycture of the bank
becomes essential. :

Total working funds of the bank at the end of 1966 are about Ten Crores. 609,
to 709, of the said resources have been utilised for advances and the remaining 309, are
maintained in the form of liquid resources i. e. Cash, Deposits in other banks and amounts
invested in Govt. Securities.

Distribution of Profits:

It is a matter of satisfaction that the bank has been able to earn satisfactory rate of
profit from year to year and the average distribution of dividend to the shareholders comes
to about 9-1/2 percent per year., The graph given elsewhere in the Souvenir illustrates
the approximate distribution of profits for various purposes.

BRANCH EXPANSION :

Some Tteference has already been made earlier to the bank’s efforts in opening
branches at commercially important centres. In this connection the bank pursued the
efforts in two directions. The expansion was achieved not only by opening branches at
important centres but it took over the business of some small banks either on voluntary
basis or amalgamations under the directives of the Reserve Bank.

The bank had ten branches till 1950 i. e. almost upto the merger of Sangli
State in Maharashtra. The business of the Saraf Bank of Kolhapur was taken over in 1955.
New branches were opened from time to time and by 1961 the number of branches came
to 20. In 1961 three more banks viz., Bank of Poona Ltd., Poona, Poona Investors Bank
Ltd., Poona & Phaltan Bank Ltd., Phaltan were merged under Section 45 ofthe Banking Com-
panies Act, 1949. Further mergers and acquisitions followed in 1964—65. Shri Guru Govind
Specie Bank Pvt. Ltd.,, Bijapur, United Bank of Karnatak Ltd., Bagalkot, Union Bank
of Bijapur & Sholapur Ltd. voluntarily merged along with their branches during this period.
These bank mergers have widened the area of operation of the Sangli Bank considerably.
The total number of branches at the end of 1966 is fortythree.

The bank is essentially operating in the rural areas of Maharashtra and Mysore
States and nearly half of the branches are working at a place having a population of less
than a lakh. Considerable efforts are being made by the Reserve Bank itself in promo-
ting extension of banking activities to non-banking areas. A comparative picture as at the
end of 1950 and 1966 is given below :

SCHEDULED BANKS. NON-SCHEDULED BANKS.
Year No. Total Branches  Deposits No. Total Branches Deposits.
in Crores in Crores
1950 76 2331 698 519 1568 72
1965 61 5812 2814 33 229 24
1966 61 6383 3347. 25 221 25
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Buildings, Lockers and Safe Deposit Vaults :

The bank owns spacious buildings at Sangli, Bombay, Poona, Bijapu}, Bagalkot
and Rabkavi. The bank had a branch office and a building at Takari near Karad. This
branch had to be closed and the building was, therefore, disposed of,

The bank intends to construct its own buildings at Ichalkaranji, Market Yard,
Sangli and at other important places where it has extensive banking interest. The bank’s
own premises at Bombay in Fort area were purchased in 1948 and have been very useful
in developing the bank’s business in that metropolitan city, The bank’s own Safe Custody
facilities are available to the clients of the bank at the bank’s Head Office at Sangli and
also its branches at Ichalkaranji, Poona, Belgaum, Bijapur, Bagalkot, Nasik etc.,

Inspection & Audit ¢

Arrangements have been made for inspection and audit of the accounts of the
bank by its own internal inspecting staff periodically. They are also inspected by the
Statutory Auditors as per provisions of the Companies Act, 1956 by Shri. G. M. Dandekar,
Chartered Accountant, Madras. He has been auditing the accounts of the bank since 1938
and has rendered valuable service since then. The bank has also appointed M/s. P. D.

Ghanekar & Co., Chartered Accountants, Bombay, for concurrent inspection of the
branches. 7

The branches have been divided into three groups for the purpose of internal ins-
pection of the bank by its own experienced staff, The bank has been taking considerable
precautions in connection with the inspection and controls its affairs for maintaining a high
standard of banking efficiency. The Reserve Bank also has been inspecting the operations
of the bank since 1950 under the Banking Regulation Act, 1949. All these elaborate arrang-

ments have an important bearing and help the management to keep effective control over
affairs of the Bank.

The Deposit Insurance Act 1961

The need for insurance of bank deposits was felt since long (The Rural
Banking Inquirv Committee, 1950, supported in principle the scheme and in 1954 the Shorff
Committee also recommended it). The matter did not receive serious attention till 1961 when
the Deposit Insurance Corporation Bill was passed on 7th December, 1961 and the Corpo-
ration was set up on Ist January, 1962. In terms of the Act all commercial banks are
insured banks. The Act provides for compulsory Insurance of deposits with scheduled
Banks since 1951. This measure ensures safety of deposits with Banks and it will surely go
a long way in building public confidence in Banks.

Board of Directors, Officers and Employees

The first Board of Directors of the bank consisted of the following gentlemen;
1 Raosaheb Anant Ramchandra Patkar, Judge, Sangli State, Chairman.

2 Shri. Purushottam Narayan Gadgil, Saraf, Sangli.

3 Sheth Ramchandra Nathmal, Sangli

10 | Te SanGu Bank LiD.



The present Board consists of the following members :—
1 Capt. K. V. Desai, B. A. (Hons. ), Collector, Sangli, Chairman ( Ex-Officio
Maharashtra Government Nominee ).
Shri. Shankar Ganesh Gadgil, Saraf, Sangli,
Bhupalrao Anant Arwade, Merchant, Sangli.
Shantinatﬁ Baburao Arwade, B. A., Merchant, Sangli.
,, Vasantrao Madhav Ghatge, M. Sc., LL. B., Inductrialist, Kolhapur.
» Pandit Gurulingappa Kore, B. A., Kavthemahankal.
» Vijaykumar Keshavrao Gadgil, B. A., Industrialist, Bombay.
,, Jaykumar Bharamgonda Patil, Industrialist, Kolhapur.
,, Radhakisan Nathmal Navandhar, Merchant, Sangli.

)

”

2
3
4
5
6
7
8
9

Banks President’s & Chairmen :

The Articles of Association of the Bank provide for the appointment of the Govern-
ment’s nominee as the Chairman of the Board of Directors. Prior to the merger of the
Sangli State with Maharashtra it was customary for another senior State Official (President)
besides the nominee (Chairman) to attend the General meetings and to preside over
them. This custom continued till the merger of the State in 1948. Since the merger the
Collector of the district acts as a chairman of the Board of Directors. All the chairmen of
the bank in the past had taken keen interest in the growth and prosperity of the Bank
and their valuable advice has greatly contributed in strengthening the institution. The
management is deeply indebted to all of them.

The bank has established two sub—committees consisting of four directors each
and these sub—committees meet twice in a month to transact business assigned to them.

Local Advisory Committees & Legal Advisors

The Local Advisory Committees are functioning at some of the branches of the
bank. The members of these committees consisting of prominent local persons have been
of considerable importance in developing the local activities of the bank.

Two eminent advocates Shri. R. D. Rethrekar, B.A,, LL. B., Advocate & Shri. M.
H. Godbole, B.A., LL.B,, have been working as Legal Advisers of the bank. Their legal
acumen and knowledge have been very useful in the affairs of the bank.

MANAGERS

The following persons rendered very useful services to the bank as managers in the
past and the bank is indebted to them all :

1 Shri. Shridhar Ganesh Lagu 1916-21,

2 ,, Govind Janardan Kunte 1922-23.

3 ,, Shivaram Vinayak Mhaiskar 1924-32.

4 ,, Shankar Pandurang Oak, B.A., LL.B. 1932-38.
5 ,, Purushottam Shridhar Mokashi, B.A. 1939-49,
5

»» Moreshwar Kashinath Gupte, M.A., LL.B., C.A.LL.B. General Manager
—1950 to—date. (For a brief period—1959 to 1962 he was with the
Central Govt).
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In his absence Shri. D. A. Diwan, B.A., the present Assistant Manager, officiated
as the Chief Executive of the bank, -

Here late Shri. S. L. Gawade, the Accountant of the bank, deserves a special
mention. He was with the bank since its inception till his retirement in 1955. He whole
heartedly contributed all his energies and talents in the initial stages of the bank’s
development and he rendered a yeomen service to the bank. Number of other senior
officers also and other employees of the bank have contributed their loyal services in the
development of the bank at all stages in the long history of the bank. No institution or
organisation can flourish without the highest tradition of integrity and loyalty of its em-
ployees, It must be mentioned here with pride that the bank has been extremely fortunate
in having on its roll a band of selfless and devoted workers.

Other Activities of the Bank.

The bank has considerably assisted the development of agriculture, commerce and
industry and has played a promiment part in the industrialisation of the Southern region of
Maharashtra and a part of Mysore State. To a limited extentit has'rendered financial help
to the co-operative sector as well. The bank has a network of branches in the vicinity
of Sangli and has actively encouraged financial activities at those places. The bank actively
took interest in the establishment of the Spices and Oilseeds Exchange Ltd., Sangli and
the General Manager of the bank was a director of the Exchange as a Government Nominee
for some ye rs. The bank also took prominent interest in the establishment of the
Shetkari Sahakari Sakhar Karkhana Ltd., Sangli, in the initial stages of its formation.

Aid to Small Scale Industries :

The Government of Maharashtra has been very keen on the development of cottage
and small scale industries in the State and has assured advances from commercial banks at a
low rate of interest. The Sangli Bank has been supporting this scheme to the extent
possible. The bank will continue to assist in the development of cottage and small scale
industries in future and more funds will be earmarked for this purpose depending upon, of
course, the claims of other sectors on the finances of the bank.

Clearing House at Sangli :

Till 1957, there was no Clearing House at Sangli. In that year the Sangli Bank
took the initiative and established the Clearing House for the banks on the lines of the
Clearing House in Bombay. The Clearing House has been working satisfactorily with a
membership of thirteen joint stock and Co-operative banks (Except the State Bank). The
House clears about 2,000 cheques to the tune of about Rs. forty lakhs every week. In 1957
when the Clearing House at Sangli was established there were about 39 Clearing Houses in
the whole of the country and in this light the establishment and satisfactory functioning
of the Clearing House at Sangli was highly creditable. :

Social Obligations :

The bank has helped many social and educational institutions and has freely donated
to the National Defence Fund and other social activities to the best of its ability.
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The Staff Matters.

The bank has paid adequate attention to the fixing of pay scales of its employees and
necessary changes have been made in the emoluments from time to time. The policy in
respect of this matter is not based on legal considerations alone but endeavours to
provide its employees adequate income commensurate with the rise in the cost of living.
Every effort is made from timeto time to concede to the legitimate demands of the
employees. The well being of the employees of the bank has been and continues to be
the guiding principle in the management of the staff issues. The interests of the
staff are scrupulously safeguarded so much so that the management is keenly aware that in
the satisfactory relations between the management and the employees lies in the strength,
stability and development of the bank. The management is fully conscious of its obligations
to its employees and expects the employees to reciprocate by their service and loyalty in
the same measure. In the reciprocity of these obligations and duties they would be securing
the bank’s as well as their own interest. The bank pays adequate bonus to - the staff
whenever possible.

When the bank was founded in 1916 the total strength of its employees did not
exceed seven or eight. Today this has risen to about 400. The Bank has appointed ladies
at some Branches and it is likely that such arrangments are likely to be extended at other
centres also. '

Trade Unionism and Disputes in the Banking Industry :

A brief review of the trade union activity in the field of banking may not be out
of place here. The Second World War saw great economic and political upheavals in the
country. The democrotic government persued certain economic policies for improving the
standard of living and were sympathetic to the demands of the lower sections of the
society. This encouraged trade union movements even in such services as banking, The
trade union activity amongst industrial workers was already in existence before the Second
World War, but the conditions which prevailed after the World War with the sympathetic
political environment led to the spread of trade unionism amongst the clerical and
lower middle class workers in banks.

The Commission of Mr. K. C. Sen was appointed on 13th June, 1949 to consider
the grievances of the bank employees. Then, in 1951 Mr. H. V. Devatia and two others
were appointed as arbitrators. These arbitrators could not function on account of resigna-
tions and in 1952 Justice Shastri, in 1954 Mr. Jijibhai and in 1955 Justice Gajendragadkar
were appointed as arbitrators for resolving the bank disputes. In 1960 Justice K. T. Desai
gave an Award the provisions of which continued to apply to the service conditions of
bank employees till 1966. It was gratifying that in 1966 the management of banks and the
employees decided to solve their disputes by mutual agreement. This we hope will resolve
differences between the two and help to foster cordial relations between the manage-
ments and the employees.

Education and Training

The bank has made efforts to increase the efficiency of its officers and employees.
So far number of the bank’s officers have received training at the Officers’ Training
College conducted by the Reserve Bank since 1954. Besides this, the bank invites prominent
people from the field of banking to its Head Office at Sangli and arranges their lectures and.
talks on banking and allied subjects.
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Co-operative Life :

It is not enough that a bank’s employees should be efficient. It is equally neces-
sary that they should be able to lead a satisfied and prosperous life. With this view the
bank has started an approved provident fund scheme for all its staff and has also introduced
a Group Insurance scheme. It has helped to establish a co-operative society which runs a print-
ing press. There the whole of the bank’s printing work is carried out. The advantage of
this arrangement naturally accrues in the main to the employees who are the members of
the Co-operative Society. It is intended to extend this co-operative activity to similar
schemes like co-operative stores, a co-operative credit society and co-operative housing
society.

Blessings :

During the past 25 years respected and important personalities from various fields
have visited the bank and have blessed its efforts. We can mention in this respect such
personalities as Dr. Sarvapalli Radhakrishnan, the President of India, Sir Chintamanrao
Deshmukh an Ex-Finance Minister and Mr. Yeshwantrao Chavan, Home Minister at the
Centre and the beloved leader of Maharashtra.

The late Chintamanrao alias Appasaheb Patwardhan, H. H. the Rajasaheb of
Sangli, expired on 23rd February, 1965. Soon thereafter the present Rajasaheb, His High-
ness Parashuram Bhausaheb alias Vijaysingh was recognised by the Government as the legal
heir of the late Rajasaheb. On 9th Feb., 1966 he paid a visit to the bank along with
Her Highness Shrimant Padminiraje Patwardhan. He has assured his continued support and
patronage to the bank.

Solemn Pledge :

The Bank has now attained an eminent position and in the years to come it will be
called upon to play an increasingly important role in the economy and will have wider
opportunities of service. The Golden Jubilee is an occasion of rejoicing no doubt, but it is
even more an occasion for re-dedication to service and obligations towards its numerous
constituents. The Bank takes this opportunity to solemnly pledge the same unwavering
devotion in the discharge of its functions which has characterized its endeavours of last

Fifty Years.
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