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Speech delivered by Shri S, L. Kirloskar, Chairman,

Kirloskar Bros. Ltd.

at the 49th Annual General Mecting of the
Company on Saturday, the 3 1st January, 1970

Ladies & Gentlemen,

[ am pleased to welcome you to this meeting of
the members of the Company.

The last year was a momentous one, June 20th,
1969 was the Birth Centenary of the Founder, late
Shri L. K. Kirloskar. This event was celebrated not
only in our factories but throughout India. The Posts
and Telegraphs Department issued a Commemo-
rative stamp on this occasion.as a token of its
recognition of the pioneering work done by the
Founder. A statue of the Founder was erected at
Kirloskarvadi to mark this occasions and was
unveiled by Union Home Minister, Hon'ble Shri
Y. B. Chavan. On this occasion we in the organiza-
tion rededicated ourselves to achieving success
through his ideal of hard work.

The Directors' Report and the Audited Ac.
counts for the year ending 31st July, 1969 have been
in your hands for some time and I am sure all of
you have gone through the same. I would like to
deal with the features of the accounts before you.

The turnover last year was 28% higher than the
previous year. For the first time the Company has
crossed the Rs. 10 crore mark, However, this requir-
ed employment of larger resources. The costs of
manufacture are continuously going up due to rise
in the costs of materials and wages and the Com-
pany is unable to realise higher prices to compensate
for such.increased costs, While the demand
continued to be good, the customer had a wider
choice requiring considerable marketing effort to be
done before this higher turnover could be achieved,
The profit therefore has to be considered against
this background and I am sure you will find the.
same satisfactory under the circumstances,

Sales in the current year so far for the first five
months are more than those for the same period
last year. Production is also increasing and if the
present tempo of demand continues I am sure the
year should end up with a further improvement in
the turnover, The new year has brought about
considerable changes in the country creating an

(%)
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atmosphere of uncertainty, While I do not wish to

dwell on these changes taking place I must say that

sooner or later they are bound to have an impact

on trade and industry. Recently there was a price-
rise in steel, non-ferrous metals and bearings. While

costs and prices of industrial commodities are going

up, I observe that prices of agricultural commodities

are falling. This situation is bound to have an

adverse effect on demand for some of our products

which are required by the farmers.

Some shareholders have written to me requests
ing that the Company should issue a bonus share
to mark the Birth Centenary of the Founder. While
I understand the sentiment behind the suggestion I
am afraid the Board has not been able to accept
the same. It is our policy to issue bonus shares from
time to time when we are satisfied that there is a
reasonable chance of maintaining the dividend. Also
you will find that the Company has issued bonus
shares twice in the last two years and before we
again consider this matter the Board would like to
carefully assess the prospects for the next few years.
The policies of the Government are’ undergoing
changes. We are not yet clear as to the credit poli-
cies which the Banks will follow and, therefore, it
is necessary at this present moment to conserve al
the resources in order to carry out the new projects
already in hand. I am sure, you will appreciate
that the present is not the most opportune time for
considering this matter. I need hardly stress here
that thisis a matter which is constantly under
review and as in the past the Board will on its own
decide when the proper time comes. The share-
holders will however be pleased that the Board has
recommended a higher dividend of 127 as against
9% last year on equity shares. A shareholder hold-
ing about 100 equity shares in 1966 prior to the
issue of bonus shares in that year would have earned
only Rs. 300 @ 12%, dividend. But due to the issue of
bonus of shares thereafter he will be earning Rs.
340 which is a little over 21% on the investment of
that year. '

¥



The work on the Sealed Compressor project at
Karad has already started and we hope to com-
mence production by the end of -1570. Qur Karad
project is designed to meet a considerable part of
the demand for Sealed Units required by the
refrigeration and air-conditioning industries in the
country as well as considerable amount of export.
The demand for refrigerators and air-conditioners
is likely to grow considerably and there is actually

'@ vast potential for the growth of the Sealed Com-
pressor industry.” However, the market for this

product is dependent on the Government policies.

and what appears to be a potentially large market
may not be actually be so if the Government levies
further excise duties on the end products like refri-
gerators and air-conditiondrs. If the present excise
dutiés on this product are reduced then the growth
of this industry will'be much faster.

: " We have also decided jointly with Kirldskar
Oil Engines Limited to promote a new Company for

- manufacture of tractors. It has been our desire to |

manufacture tractors but the project has not so far
seen the light of the day. We have now been able

to come to an arrangement with the German firm,

Klockner-Humboldt-Deutz for a collaboration for
the manufacture of tractors and this has been
approved by the Central Government. This is a
large project involving considerable capital outlay
and we had to decide whether it should be carried
.outby this Company or whether a new Company
should: be promoted for the same. We have come
to the conclusion that it isin the best interest of
"the shareholders of this Company that a néw
_Company is promoted in which we will be holding
- 51% of the equity capital." . :
- " Before concliding, I would like to refer to" the
_question of management. The Managing Agency
System will terminate from 3rd April, 1970. Se,
from 3rd April, 1970, the long association of Kirlos-
- kar Sons & Co. with this Company will'come to an
- end. Kirloskar Sons & Co. have been the Managing }
.Agents ever since 1920 when . the Company was
~ incorporated. The Managing Agents have brougtht
- the Company from its small beginning in 1920 to
its present stature, The record of'the Managing
Agents for the last 50 years is before you, I need
bardly stress at-length the achievements of the
Compabny during their tenure. I would like to say
here that the Managing Agents have done their
duty by the shareholders, by the employees of the
.Company and by the society at large and done it
well, On behalf of the Managing Agents I would
like to thank the sharebolders for their unsunted
go-operation and support.
"- . At the Extraordinary General Meeung of the
shareholders on 5th December, 1969 various }'esolu-

¥e

tions were passed amending the Articles of Associa-
tion to provide for the appointment of Managing
and Whole Time Directors. According to the
mandate given by the shareholders, the Directors
have taken furthex steps for the appomtment of
Managing Ditector and in due course a meeting of
the shareholders will be convened to approve of the
remuneration to the Managing Director.

With these remarks I move the Directors'
Report and Accounts for adoption. If you bave any
questions [ will enswer them to the best of my
. ability.

Thank you.

Note : This does not purport to be the proceedings of the
49th Ammal General Moeting of the Company,
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