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No. 379C.C.8.

Feou W. . GOURLAY, Esa, 1.0,
Legistrar of Codperative Credit Socistics, Dengal,

To Tae SEORETARY 10 THE BOARD oF REVENUE, L, .

L]
T

Dated L.-G.'s Camp, Dengal, the 12th August 1903,

Sig,
| I mave the honour to submit the following report on the

working of the Cobperative Credit Socictics in the Lower Provinces of Dongal
during the year 1604-1905:—

I,—A SHORT NISTORY OF THOE MOVEMENT IN DENGAL.

In 1892 the Government of Madres placed Mr. (now Sir Fred,) Nicholson
on 'special duty to enquire into the possibility of introducing into that
Presidency a system of agricultural or otﬁer land banks, Sir Fred. Nicholson's
report was submitted in 1896, The two volumes in which it is compriscd
have been recognised as a ¢ veritablo mine of information and suggestion,”

This report was reviewed by the Madras Board, who cxprcssoa tho opinion
that there exists no reason, on an impartial view of the cconomic condijtion
of Madras, for any hasty interference with the present loan system in tho
villages. They regarded the inauguration of banks as hopelcss on account of
the entire absence of confidence between man and man and on account of
the absence of the human materials for the working of tho socictics proposcd
by Sir Fred. Nicholson. The Government of Madras, however, took a some-
what different view. They recognised that while it was possible the cconomio
state of the Madras raiyat was not so bad as Sir Fred. Nicholson led ono to
believe, yet it would be greatly to the advantage to the raiyat to obtain loans
at a lower rate of interest under the conditions which would ensurd tho
productive’ application of the money and stimulate thrift as sclf-help. The
Madras Government recognised further that the province of Stato inthis matter
was not to grant subventions, but to remove all obstacles from the way of
organising societies, and with this object in view they suggested that
%Ur.]Nicholson should, as an experimont, start & few banks in a suitable
ocality.

'l‘ytrle Government of India, on reading the report and tho Resolution of
the Government of Madras, considered that it would be well to circulato the
report and to enquire whether useful actions could not be taken in this matter
in other provinces. The Government of India were of opinion that steps
might be taken to-induce intelligent and public-spirited native gontlemen to
study the question; they also suggested that it might bo possiblo to promote
the establishment of village banks on Government cstates and cstates under
the Court of Wards. If successful measures could be obtaincd on such cstates,
the large landowners might be induced to follow the examplo thus set. The
report was therefore circulated, and at the same timo the Government of India
drew attention to a volume entitled People’'s Danks for Northern India which
was published by Mr. Dupernex, c8.

I’)I‘he Government of the North-West Provinces at once commcnced to
experiment. Mr. Dupernex was placed on epecial duty, and on the 28th
November 1900 he submitted a long and intcrestin% rcport on the results of
his short experience. Ono important matter had been lcarnt. Tbe idea of
financing the village societics with the sid of town socictics and described in
Mr. Dupernex’s work was given up and the scheme for tho cstablishment of &
Central Organisation Socicty was sct forth. Mr, Dapernex inhis report givesan
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. . i bad, and afterwards discusses the questiong
account of L“fv ft’;lpfﬁ;ﬂiﬁ:solfnthin;&zvint;e, o} Government assistance and of
of o, The societies cstablished by Mr. Dupernox were all on the
ICg.IB]“f"Ion'b sis. cxplained on page 171 of Peoplds Banks for Northern India,
Rmﬂmsenﬂ ) w’th Pof December 1900, an informal. Conference was held at

On 13 the whole matter was considered, This Committee agreed that
Cﬂ}mﬁmﬁ?q .n type of socicty was the type most likely to succeed in India,
;ha 2 thezs:ociet%gs had dealt ‘most successfully with the question of village

Ccs!lts?n Europo and becauso this type at the same time developed conditions,
]c]rfi) '15 :md qualities essential to rural stability and progress. The Conference
abi to some general conclusions and recommended that if the general
;[:-?rlxziples be accepted, the dotails should be discussed by a competent Special
Committee. .

i i ommittes met on 1st June 1¥0l. It was compose_d of
i ggﬁars e%zlwc(Presi dent), Sir Fred. Nicholson, Messrs. Fuller, Wilson,
Murray and Dupernex. The opening paragra h of the reRort summarises
the Committee’s work : “ Accepting the establishment of QoUperative Cre.dlt
Socictics as tho object in view, we have considered firs the lines upon which
such socicties should be worked, the _prmleges which should be acceded to
them, and the extent to which it might be advisable that they should be
aided by Government funds and sub]ectefl to Government control._ We
havo next proceeded to consider the practical forms a society constituted
on these principles should assume, and have drawn up two model schemes
of monagement for the two classes of socleties which we contemplate.
Finally, wo havo discussed the extent to which legislation is required to secure
to such sociotics ag may be started the privilege which we recommend for them
*and to provide for their due working and su ervision, and we have embodied
tho rosults of our deliberations in a draft Bill, - '

The conclusion of the report is as follows :—

“ Ve are convinced that the experiment is worthy of every encourai1

ement end of a
prolonged trial, and we believe that the lines we have indicated are those which offer the most
reasonable hopes of suocess,” .

The Government of India sent on this report to the Provincial Govern-
* monts, noting the inclusion in the scheme of urban banks wkich has not hitherto
boen considered and asked for opinion, :
In Bengal Mr. Lyon was put on special duty o enquire into the matter
and to start a fow experimental banks. Mr. Lyon was on deputation from
4th November 1901 to 7th February 1902. He visited the experiments in the
United Provinces first and then established some banks in specially selected
districts of Bengal. ‘ o
Tho reply of the Giovernment of Bengal, which was submitted in April
1002, proposed that urban societies should be left alone in the meantime, and

rccommended that special officers should be appointed for many years to come
to supervise the development of the scheme.

he Government of India having considered the opinion of the Local
Governments procceded to frame a Bill for the constitution and control of
Covperative Credit Societics, This Bill was introduced by Sir Denzi] Ibbetson
into the Council on 27th October 1903, In his speech Sir Denzil Ibbetson
recapitulated the hlstorf of the movement and explained the ressous.and

object of the Bill. He laid great stress on 1he necessity for simplicity and

olasticity, aa the Bill was intended to epply to the whole of -India with its
widely differont circumstances,

) : He further explained that though industrial
crodit had been provided for, agricultural credit was the great aimg. He gave
tho warning that progress would be slow, but recognised that no great progress

could be made without active assistance and encournge ;
; ment t.
The question of tho financial assistance t g of the Governmen

dealt with, o be given by Government was also

On the 14th March 1904 Sir Denzil I :
Bill of tho Sclect Committen o flihee(gg:m clinll.xotson presented the report on the

_ He oxplai a 1

which had }mcn m_ndo were in the direction of simxﬁgézfi%;i?dagg fit:drsxt;?ns
“‘ﬂxTMhe Bill received the assont of tho Govemor-general in Council on the
23 arch 1904, and on the 29th of April tho Government of India issued a
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Resolution explaining, for tho information of their :
large, the considerations by which they havo bcc%mi%:c:ggd :1111 (;rnrlxﬂ)r}f tlnt
provisions of the Act and indicating the principles in accordanco witly “?hicllt:
they desire that the Act should be worked. The Resolution was forwarded
to the Provincial Governments accompanicd by a lotter dircetin tthr . |
Government to select districts for the working of tho Act, to a point% nf"i (tn,n
and to frame rules under which he 1s to work. It was Y inted out that {1"3 m]r
it would eventually be nccessary to draw up rules under section 27 of tho [j{i:
for the management of the socictics, it would be well to procced slow]
in this matter and to provide for'necessary matters in the yo-laws of th{a
md_uvxdual societies, The rules can be better drafted after tho Reristrars Lavo
gained some experience. The Registrar for Bengal was appoirﬁtcd on tho
6th September 1904 and took over charge of his dutics on tho 25th October.

‘When I heard that it was the intcntion of the Govcrnment to appoint mo
Registrar of Codperative Credit Societies under Act X of 1004, IP at onco
applied for permission to study the subject in the countrics of Europo, whero
cooperative credit was first tried and where the experiment hans succceded
beyond the hopes of the original promoters. Leave was granted, and in tho
course of my absence from India, which extended from July 7th to October 22nd
I visited the principal centres of tho co-operative movement and intcrvicwmi
its leaders, I visited Ireland, Hungary, Austris, Bavaris, Frankfurt, Nassau
Neuwied, Italy and Egypt. Ihad interviews with Mr. Anderson, tho Sceros
tary of the Irish Agricultural Organisation Socicty; with Me. II. W, Wolff
the leader of the movement in England; with Count Karolyi, the leader
in Hungary; with Dr. Wrabitz, the head of the Austrian Union; with
Dr. Cruger, the representative of Schulze-Delitzsch ; withk Dr. laas, tho leader
of the Dramstadt Union; with HerrGicsbert and Herr Dictrich, the Manazers
of the Neuwied Central Bank; with Signor E. Luigi Luzzatti, the Minister
of the Treasury in Italy, and with Lord Cromer in Egypt, S

The time at my disposal was foo short to admit of eny detailed study of
the different systems, but it was sufficient to give mea comprchensivo view
of the development of cosperative credit on the continent of Europo. It was
long enough to convince me that codperation is ono of the greatest economic
forces of the present day. I saw what its principles had done for ngriculturists
not & whit in advance of our raiyats in Bengal. I saw villages in which
there was a socie(:iy at work side by sido with villages whick no such
society, and the difference in tho pcople and their conditions was cvident
even to the casual visitor. 1 am convinced that there is no recason why theso
principles should not do for the Bengal raiyats what they have done for the
peasant of the Westerwald, and that this movement towards the cstablishment
of cobperative credit will be the regeneration of many parts of India.

To make the movement a success, however, we must start on tho right
lines, and thereafter it will not bo sufficicnt to blindly copy the rules laid down
by Raiffeisen for the conduct of the societics of Rhineland peasants. Wo do
not wish to copy an institution, but to follow the example of Italy and produce
& new type impressing upon it the stamp of Indian conditions. Succcss will
not come at once. Riaitfeisen started his first bank 1n 1819, Lut it was not till
1854 that a sccond arose, and the movement did not make rapid progress till
after the drought of 1893. The history is similar in other countrics. For tho
first four or five years there will be little progress in India, It is uscless to
forco on the establishment of socictica till the interest has been arouscd in tho
poople. It would be casy to creato socictics by beat of drum, Lut we want to
establish in India an institution which will bo independcent of tho Government
and which will stand alone. The education of the peoplo will bo an uphill
struggle for many years to come. Tho rate of progress will not be mpi(& for
the first ten yoars, but by the end of twenty years I believe that we shall sco
the principle of covperativo credit thoroughly established and understood, and
when that time comes there will bo no nccesaity for tho Government to nurso
the movement. As soon a8 tho peoplo have been taught the advantsges of
coperation, socictics will spring up of themsclvesin cvery large village. I
kave scen what tho schemo has dono for other countrics, and I sce no insuper-
ablo obstacle to success in Bengal. The Indian raiyat is not poorer than tho
German peasant, whose miscrics and struggles aroused Raiffeiscn’s sympathy

32
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and in whose worldly condition he effected so marvellous a change for the
better, The panchayat customs 400 which still survive 1n social matters in
theso provinces offer & better foundation and greater hope of success than

R aiffeisen had at the beginning in the Westerwald. .

II.—THE PRESENT POSITION OF THE WOLK. - _

When I came out to India in October returns available showed that there
were 58 socicties in existence. Of these I inspected during the year 37
Nivo of the remainder are situated in districts where I have talked the matte;
over with the Collectors, The returns submitted with this report show that
thero are at present 67 societies, of which 32 are in Government estates
16 in wards' estates and 19 in private estates. In each village visited
I bave explined to the members the principles on which these societies
are to be run in the future, and I believe that in most cases the principles have
been understood and appreciated. . Where I have discussed the question with
the Collectors, these officers are in a position to explain similarly to the
members in villages I was unable to visit, and I have provided a printed
noto which is appended setting forth what is necessary for the establishment of
Cosnerative Credit Societies. I found that it was impossible to completel
audit the accounts while on tour, Many of the books were in utter confusiony
and I had not the time at my disposal to unravel each one. I early came 0
the conclusion that it would be necessary this year af least to have all the books
;(;?tncto sgalfutta in grder that they might be properly eudited and proper

ance sheets prepared.

During the five mouths I was it chargo of the Dep ‘ '
g;t.tg;lzsr an&lhv(ilsi:ﬁd _7 (;f the 45 disfgrictﬁ ine %z%g;fl:ﬁ Ilf)p:afdlig;sgiﬁ

ions, and had the opportuni i ing j i
stations, anC Division£P rtunity qf discussing ﬁhe sg_b.]ect with seven Com-

As a result there are at present, in additi leti
nbfc;‘vg, some 15 or 20 societigspin pro::css o(}d}ilrgai?oﬂl.e %hsigcrll?ltrlﬁﬁell"efiesneqii:g
slésggegﬁ et: gwlc: us experience and therefore, ezcept where there is a keen

o an honest wish to give the codperative principle a trial, I do not
propose to form new societies, In the future the # d All b ‘mor
mihtant, but at first it is well to move slowly. All B cato and attention
should be directed to those societies which wg hav (t)uﬁl'c?lre e e ative
when the zamindars come forward and desire to knozve: n 1t%_ed,_andhm iy
ment, the societies are so distributed over the diff e o Beneal that
it il bo Dosst d  different districts of Bengal that

possible to refer them to pioneer societies within thei 1stri
They will then be able to see for themselves wheth mth e O ot the
}{depl%handhwhether the village societies areerwofkg?mg?);a&?::gﬁx?ntehég

incs, en the zami i ’
bimeclt can obtan ﬁﬁfﬁffezft?ffergf raiyaty are benefited and that be
Hsk wlhatsoever, he will be ready to start szgietliz: ?EIE]S vgthouttm;y tro;bletﬁr
st three vears hOW A W estates. for the
societies: zuch 'a pofiz;r’%iﬁlgen:ﬁ].‘q c;la.(i .aPtempt to flood the province with
tuporsicion. Gl 1 Tbeamg Tmposibls.for ova ween 10 Souteny o o 14 mosh be
remembered that we ourselves are learni Cr 009 mal o control it; 1t mnst bo
India wo want tens of thousands of tgmg Jush so much as the. raiyats. 6
of foolishness to retard the pro e:' od t;se Focieties, and it would be the helght
showing in our roturns an iPL evelopment of the schemo for the sake of
thrco years wo can show tw crease of new societies. If by the end of
Raiffeiten principles, wo. will I?tsochi:hes in each district working on sound
better than any other country in%u?; y ba(vie done well,—we will have done
tho whole movement from a sure § ge, and we will be in a position to organise

“Mter the close of tho ourll ation based on practical results, -
socictics, and 1 v ﬂppended};enrth' called for all the account-books of the
which I was ablo to glean from ’?h lsd report two statements of the statistics
shects of tho various banks. To e ﬁ)cumcn_ts and a statement of the balanco
these Gigures, for in ma > muen attention must not, however, be paid to
rather statistics of 1 any cases they do not represenl’; living soci y

¢s of loans which were granted ] ving socicties, but
some time ago and which have

never been repaid. The o i
W . * brcat dllﬁcult ex M 2 .
o#1l0 want of soy personal ldger, Somo Torm of porsonsl aceount. i
un
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absolutely necessary; and asin all his transactions t ivat 1

have such a kafchite, the keeping of such an a?:ctl)]:nrtméﬁtllj %gc:;tc;::cdb}o
to bim; a balance sheet too at the end of the year tho raiyat und > and
in most cases he is able to d y ferstands, and
ir ©13 able 1o draw one up after a few short and simple instrue-
tions. In many casesno proper list of members has been kept, and it was
impossible to get any information concerning the status and residenco of tho
members. Amnother great source of difficulty was that the payment of interest
was not showa eeparately from the repayment of principal, )in other respect
however, many of the Societies have made great progress. In Orissl?n thsc;
people understood the principles on which they wero working better than in
other places I inspected. The members of the banks there were mostly well.to-
do kkas makal tenants. In one village there was no money-lender, and the bank
was the only means they had of getting loans, Tho sacictics thers aro
managed by the raiyats themselves without interferenco from tahsildars and
other Grovernment servants and the benefits are keenly appreciatod,

In mﬁ'.dla_ry which I agpend to this report I have given an account of a
sc}llz_er];ne fwhmh m.:t pyﬁseﬁt eingbsltarted by Mr. Christian of Muzaffarpur, and
whbich "1 bope 1t will be possible to modify so as to brine i
societies within the protectiopn of the Act, y Pg tho work of bis
., In addition to_the work done in the mufassal, rules have been drawn u p
and approved for urban societies amongst the amla at Motihari, Muzaffarpur
Khulna and in the office of Messrs, Mackinnon, Mackenzio & Co. of Culcuttu:
and a scheme has been drawn up for converting the presont Purnea Central
Bank into a Cobperative Credit Society with limited liability, Duriog the
winter I inspected the diaramgolas of Rai Parbutty Sankar Chowdhury and
the grain-lending businees carried on by Government in the Sonthal Parrancs.
The results of these inspections have been cmbodied in & noto which is
appended, and I am at present in consultation with the local officers workine
out a scheme for experiments in grain-lending business on o large scale,
Mr. D. M, Hamilton has again generously como forward and offcred to sasist
in the establishment of one diaramgola‘in every subdivision in the province,

A sum of Rs. 5,000 has been given by Mr.r{’al Chowdhury of Moheshganj
to form the capitel of a central bank to be situated at Krishnagar for tho
purpose of starting CoUperative Credit Societies within the district of Nadia,
The money has been made over to a Board consisting of tho District Magistrate,
Mr. Pal Chowdhury and a member of the District Board, and at prescat threo
subsidiary societies are in process of formation,

III,— STATISTICAL STATEMENTS.

Before discussing the statistics given in the two statements appended to
this report, I would again point out that deductions from them must be mado
very charily, Such statistics are always apt to indicato a greater rato of
progress than really exists. Some of tho figurcs, however, aro instructive and
tend to show that some progress has really been made and that the prospects
for the future are by no means gloomy. Tho first statement is a complete list
of all the societies at present in existence with particulars as to necarest post-
office, whether the society is situated in a Government cstato or privato cstate,
the date of foundation, the names of the chief officers of the socicty, the number
of members, the amount of entrance fecs, tho amount of least and greatest loans
outstanding, the total number of loans outstanding, and the rato of interest
charged to members, Thero are at present 67 socictics with a total membership
of 3,910, of whom nearly 900 joined during tho year, Two thounzand one
hundred and thirty-six loans amounting to Rs, 18,483 were graoted during the

car and 1,405 loans, aggregating Rs. 13,805, aro outstanding. Tho total

usiness “which passed through tho books of thcso socicties amounted to ncarly
half a lakh of rupecs. The loans vary in amount from Ils. 3 to 18, 100; bLut the
average loan is about s, 10. This sum appears very smaull indecd, but it must
be remembered that we are dealing experimentally with very small peogle,
The rito of intcrest charged to members is in almost all cases 12} per cent. :
in a fow it is 93—rates which represent 2 pics and 1} pics per rupco per month
respectively. ‘T'bere is not tho least doubt that profitable business can Lo dono
at 12} per ceut., and this rato of intercst is less than ono quarter of the rate -

which the ordinary raiyats pay at prescnt on loans of such small smounts,
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The capital with which these socicties are working consists of—

: Rs,
Share capital . 3(1)88
Rescrve Fund e 16’729
oncy borrowed from outside ves 3,236
Deposits of members  v.e v v e A
Total . 21,091

The following balance shect, taken from the t_ota_a.ls of_statement No. 2,
which gives the Liabilitics and assets of each of the socicties, will show how the

wovenent stands at presenti—

Liasmures. Assers,
Rs. A. P, Rs. a. 2
Share capital .. 108 8 0 |Cashin hand . 8,042 10 0
Resorve Fund ... 1,017 13 4 { Do. in bank o 1,715 10 53
Doposits of members ... -3,236 2 94| Loans outstanding ..." 13,864 15 8

Borrowed capital vo 16,729 2 63| Interest due onloans ... 1,068 13 1
Interest due on borrowed

ospital ... w 1,394 15 3 Total e 24,602 1 2%
Polance .. e 2,200 7 41
Total we 24,692 1 2}

Tho socictics 23 & whole bave been worked at a profit, and it will be scen
from statcment I that only in six cases have the societies been worked at &
loss, Tho aggregate of losses is less than Rs. 50, and all such losses have
been causod through the capital, owing to the ignorance of the members, having
been kept lying idlo cither in the hands of the panchaiyat or in the Post-office
Savings Bank, In no case that has come to my notice has there been a loss of

capital through = failure to repay a loan,
{

I have the honour to be,
SIR,
Your most obedient servant,
W. R. GOURLAY,
Registrar of Cosperative Credit Socictics, Bengal,
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APPEN
GENERyg
P . Name of Date of Name of
%1 Dirision, District, Post office. | Estate. Village. society. | foundation. Surpunch,
_'E .
o -
. ' M
1 | Burdwen ... | Birbbum ... | Labspur .. | Government { Kmbmore .u 12th July 1902 ]‘;‘:}l‘:rjfe‘.‘d“
2] Do .| Do « | Mollarpur ... | Private ... { Fatebpur ... - 18th May 1903 Bhnini]ttar. Lal
th t | Upendra X
8| Do.  ..|Dooghly .. |DBssadebpur .| Do B‘““df“’l’“"" 71903.“8“' Singha. b
4] Do we | Midnapore .| Ditte ... | Governmeant | Balarampuz ... -
5| Do. .| Dite . Ditto ..| Ditto ...|Majuamuths
8 DO- . Dittﬂ (] Di“o [T Di“ﬂ (1] Bﬂdhﬂnﬂg“’--- e - o
7} Do. .| Dite .| Ditoe .| Ditto w{Jakhra ...
8 Pruidenﬂ «. | Kbulna e satkhi“ e Ditto e Labea LA - 13f-hmay 1908 Sheik Kera.
. : matulla,
9 | Rajebabi ... | Darjecling ... | Kalimpong ..[ Ditto ...{ Ealimpong ... 5t11§02l‘abmry
. Lol g0
0 Do, ..| Dite .| Dite .| Ditto ..|Bhalacope ... _ Ditte ...
. ¢ .
- A Y
11 De. " Ditto i Ditto .., Ditto ,,. § Foba ; R Dit.to . s
LI NI R 1 i
1 . A L r .
! Do «| Ditoe .| Ditte .| Ditto ..|Sindipong .| | O ,1 Ditto ...
' "y _.'"j|w' t N
131 Do w [Rangpur .. | Seidpur .| Private ...|Kays - lst April 1902 Cblgsken Lt
yl
14 Do. | Da. i | Kaunia we | Do s | Gokunda ., - - ven
15| Do. e Do. s Uupl'll' . De. veu Ulipur - " [T tey
18 DO. T D'lnljplu' - I‘hm abe Do. ™ Jlﬂni‘ e san s e
17 | Dacea o | Ducea v | Jullargunge ,,, | Government | Char Bacha- " “ o
Tara.
18| Do. wi | Backergunge | Tuebkbali .| Ditto ...|Tushkbaii ... lllgl Septemberl Hari Nath Sea
19| Do w| Ditte .. |Matbarla .| Ditto .. |Matbaria .. e 12th September| Issar Chandrs
1902, Koy, '
20 | Patos v, | Putza o | Asthawan .| Ditto . |Chekai ., - 14th Jangaery | Jehal Mahtoo
1903,
{21} Do v | Seran w« {Chapra .| Ditto ., |[Cmdba ., 20th January | Khobari Singh
1302,
23| Do w| Do w| Do e | Privats ... | Telpa - e ves
23} Do w | Do ver | Parea oo | Wands - .| Parsa . - 19th Jenuary | Rem  Prassi
1902, Tewari
243 Do, Do. w | Jalalpur .| De. w | Ialalpur .. - 16th January | Bishun Tewar
19032,
25| Do Do, " Do, we | Eothavia
6| D w|Coamparaa | Patabi | Private .. | Madbuban «. | t Fignres not available.
£2] Do * . Ditte ... ] Dlaka Do, o | Botowna
23| Do w] Ditte  IRMish . | Wards

Singba Chaprs

25th Febru
102, I

-

A, Elliot




“ew

DIX 1.
STATEMENT,
' A
Name of chief | Number of Amount of Amount of ?,‘,’3“;,‘;’,:,":;‘ Total number | Total namber |, EAWARKG
supervieors members. entrance fee. share. loan ountatand. of loans of loans oyt. [(GAteof interest
ing. granted. standing, charged to
wembers.)
Re. 4. P Ra 4. P, Bs. 4. B,
Alsbux Sheikh 5l 0 40 - { 30 0} 37 87 1
20 0 0 .
8§ 00O
" a3 040 - { % o o} 2 24 9}
E 00 * .
80 030 9 '
L ool o | w

NG tnnncﬁon e e e ) . ane e 'f s |
Dittﬂ LI} 111 e (11] n.‘ e (11 -l ': ®
Ditbo u-- ang [Ty s Ll .t sun "
Ditto " wee - -

- 85 040 - 10 0 0 1 1 ]
12 8 0

- 80 080 - 6115 8 3 -— 123
5§ 0 O N

e 2‘. 0 B 0 [T 23 13 8 e e ni

. ’ 6 4 0 )

11} 1‘ 0 8 0 g 0 25 o o [11] 10! u.
10 0 0 !

13 - 08 0 - 5 0 0 9 124

' 12 0 0 .
s 27 080 - % 0.0 13 1 12}
‘ ‘ [

Ko tranmaction e _— ] - " .' e e e
Dil‘.to voa | an san ne e s Laad e
Ditm et - et 1 e 1 ane e e )
Dim ') pors Py e " "o aw e

Co ) ! 700
e 248 080 s 10 0 0 177 110 123
.. 252 o8 0' et + 10 v O 173 ¢l 124
e 28 . [, 1 e e 1 - c‘
1 { ‘0 “oi ' n 14
Ram Charitra G4 040 ae I -t 2
Biogh. 3% 00
[ ] - | =l b -t - -
) 3 00
e 107 040 e 0 00 1 43 124
' -5 00
38 040 - I} woo - 23 1
3 00
- l 24 080 - l{ . 0 o} . I " l 12}

a2



————m
\ Namoof |  Dateof Nem
:2 Dirision. District. Post ofice. Estate. Village. society. foundation, urpuic 0!‘['
=
(}? o —— ]
29 | Putna vee | Champaran .., | Majhowlia .. Wards ... | Khairwatola,.. . 14th May 1905 -
80| Do. w|. Ditto . Do, w | Chailabar .. April 1903
sL| Do s | Darbhanga ... | Jogiara Government Jogisra - liglzzll‘ebmary ngg!fmy“
82| Do w |  Ditto ... | Dalsing Serni | Wards ... | Daleing Serai o 171’%})2:’l'anunry 8. Rehman ,,,
i «» | Government | Bakhtiarpur,.. e 26th September| Ramprakaal
33| Do w | Ditte .| Pusa overnm rp Oth & ampra
. . e | Private ... | Rohika o - -|18th  March | R, 8. King ..,
3| Do, .| Ditto .. | Rohika iva Sth
35| De. .| Ditto ., |Rempatti ..| Do we | Rampetti ... e 2{:)[25 N March Ditto ..
3| Do v | Muzaffarpur .., | Silout | Do s | Phulwaria ., “ 1st Fobruary | A. Christisn...
37| Do, w | Ditte ... | Hardi we| Do veo | Hardi - e 17th April 1902( K. P, Bing ...
38 | Bhagalpur ,,, | Malda «» | P8¢ banend- | Government | P & n chanand. et 9th February | Kaber Pathak
pur. ol pur. 1904,
1o .
89 Ditto oo | Monghge .., | Mongbyr ... | Private ... |Baltara e e 25';9}1 February | Sheo Sahay ...
‘ 1904,
40| Ditte .| Do o | Ebagaria  ...] Do, . .. | Amosi " “ 8rd  March -
1904,
41 Ditte .,] Do ws | Bakhtiarpur,.,, ] Do, ws | Bakhtiarpur o Ist  Avgust | Aeizul Hug o
' (of Mongbyr.) 1904,
4] Dite .| Do e | Sarays w| Do w | Chowthan .., "~ 1st June 1904 ..
43| Ditka .. |Furnea  ..|Purnes we | Do « | Nandanpur ... - 20th April 1904 Revd. L.
Kuoockaert.
44| Dite .,] Do, - De. ...} Maranga |, V18t July 1904 |J. D. Sing .
" 4 .
| Ditto .. [Soothal Par|Dumks ..{Weds ..[Gaado .| Moy 1902
ganas, v : .
‘6 Dilh . Ditto bl Do. " Do- an Dighl (11} v Dim (L] L1
47| Ditte ,,] Ditto ..} Do, we| Do, e | Satgawan ., Ditto ... .
‘s D‘itm (Y1} Di"to ane Do‘ LLLY DO. (11} Kuhplh‘ﬂ e (113 ‘Dith 'l-. LIL]
49 Ditta - Ditto we | Do we | Do, ver ] Kadma, - . Ditto ... .
) Dite .} Ditte ,.{ De. w | Do « | Dhakajole ... - Ditto ... - ]
tl | Ocissa wo | Bulasors | | Bomung wr | Private ., | Nuaparhi - 3rd  January | Udey . Na th:
1902, Das. ;
t3| Do i
o wi Do «i | Balasore | Da, wve | Sargen - . 45th September| Nimai Cll-!
1902, Ghosh. i
b3 D i i \ |
S Do, « | Dolsalil we [ Guseromont | Orura - 13th December | C h in t amoni
1902, Das. '




v

Amoont of least
| Name of chief | Number of Amouat of Amonnt of and g,:.g._.::a Tzﬁ sumber 'l;olm naumber (Ral:::l‘?::m
supervisor, wembers, | entrance fea. share, losn g::tmd- sﬂ:;:‘- ° l:n':l.l:;t charged to
. mewbers.)
En. A. P. s A. B. Re. b 1.
. 6 00
-t i - 0L 0 0 1 11 124
800
14 o080 - 14 14 124
24 0 O
4 00
£l 59 o ‘ 0 " 28 33 12‘
193 0 O
1) 122 o ‘ o L I'1] N.u - n [ 11 xsi
. 8600
(11} ’ 48 0 ‘ 0 (11} 20 0 o vt s u‘
5§ 00
90 08¢0 e { 43 41 124
20 00
2 0 0} .
98 08¢0 - G4 &4 12
T . 2 00
0o 40 *
72 (N - } 7 38 18
63 0 0
v 60 - - 47 0 0 1] 1 124
6 40
93 040 " } 87 20 9
2% 0 0O
' . 100 B 5 12)
" 4 0 - 2
* %0 0 ' 50O
6 00 1 1 2
0 4
10 40 e 6 0 0
. E 00
G i - 1 “pn [T .l 23 lzi
.t:l;::ﬁt Eos 43 { 25 o 0}
700
22 13 13 13§
100 0 O
100
. 19 e T [T ane u'
FI1y .‘ 21 o o
4 00 "
50O . 7 8 2
o 20 0 40 { 25 0 0}
" 228 03090 " ot 148 .o 123
L] 161 o ’ 0 -y L) o' baid 12'
L) (11 m 0 ’ 0 wn ¢ ey ey u.
‘ 1
61 030 - - 14
13 20 - 93 - 1
- 67 20 - ] - 1z}
3$ 00
07 e 124
4 .
. ws | oo { ool
- 12
Ssmbba Nath 93 0 40 . - 4 '
a:‘mm 56 040 { ¢ o} 4 a =
agwsasth ase -
B. Eaba, 200




——
K| Name of Date of Name of
_'__" Dirslin. District. Post office. Eotate, - Village. soclety. Foundation. urpunch,
o
d —
B4 | Orisss .. |Cuttack .| Banki «w | Government | Subarnapur ... " 27th May 1903 M;:Txaiilohu
55 Do | Do. W Do, wel Ditto ., |Charchika .. 20th Moy 1903 | Madhu Bismy
£8 | Da. .~ Do. .| Badissore .| Ditto .. |Barput .., o Ditto ... Mﬁgﬁ ?{?hln
: ]
67 D0| s P“ﬂ . Khul‘dl san Ditm " e T&l‘a.bh(li "we , "e 23rd Ma’ 1903 Sl::ihkal' Pﬂt-
53| Do ws | Do .+ } Balugaon ‘ Ditto .. |Balugaon ... . v Cll,lamka.p?ni
§0{ Do. we | Do, ws | Bolgarh ., | Ditto . |Bolgarh .., - 20th June 1904 Dny%.xnidhi Pat]
‘ nalg.
i
Go{ Do. «w| Do, oo | Nimapara ..| Ditto .., Nimspara ., " 26th December] Jagannath
. 1903, Misra.
» . ‘
01 { Chota Nagpur | Ranchi oo | Reoebl -, Ditto ' 4., | Chenny .. e 8th March 1902 S!;rplfatKumar
ot 148
63| Ditte .| Do w| Do w| Ditto ... Loopoongotali w  |8:dAprit1902]  Ditto ...
i . -
63| Ditte ..! Do w| Do w | Ditto "..|Rampur . 81t May 3903 | - Ditto ..
“ Dim At Do' " Do' (11 Ditto res SidrOl [ " lﬁth J‘nuar’ Punﬂi Singb
. 1902,
o
661 Ditto .. |Hazaribagh ,,, Hozaribagh ,,, { Ditte ., | Hoorhoareo ... e 17th July 1902
;] Ditte - Ditto e Ditto st Ditto 4, | Matwari ‘o . Ditto ... ™
vy j
€7l Ditte ..| Ditte .| Ditte ‘wi| Ditto .. |Korm- . 19th July 1902
‘ |
{




Vil

——

T
Amount of least]
ame of chief | Number of Amount of Amount of and gra-tmt.. Total number | Total number le\uiul.
. of loans. of loans cut. [0 Uate of interoel
pupervisor. members. entranco fee, share. loan outstand. tc:d' charged to
ing. standing. wewbers)
Re. AP Rs. 4. F. Ra. s P
28090
a0 103 0 8 0 (L0 ‘9 67 12‘
o0
200
Chowdhnry 116 08090 " ‘ 70 1] l!t
Mahepatra, . 20 00
68 00
Moheswar 66 080 e £3 ' 1%
Panda. 200 0
300 :
s b2 080 b e } 53 53 1°}
’ 10 0 ¢ .
‘ 400
Eﬁ!hi N & th 91 T 1L ) 91 15 Ici
Sashmal. 1000
4 00
an 62 dne " (11} : 62 61 ’:l
10 0 0
5§ 00
Abani Nath,. in 0 4 0 " e { - 142 139 1°%
80 0 0
) . . , 200 .
. 23 0 40 e . e 18 12}
2_0 o 0 ¢
‘ . .2 00 .
"y 12 o ‘ 0 T Nll (TT] ‘ 12'
)9 20 0 ¢
08 0 1 L4 1)
L1} o ‘ o -.
28 14 0 0
) 300
e TS 040 Ve 13 18 124
20 0 0 ’
' . - 2 00
[T1] 52 o 8 0 .I'J. { o o Lihd s ’2'
500 15 4 11
L I1] 27 ‘o 8 o [11] i 2‘ o o - .
’ 3200
- 89 080 | s { 5 o o} - 11k
Tot&l o 3.910 T . -‘ﬂ‘. Lb 2’130 l’ws b

. B. GOURLAY,
. Registrar of Codperatics Credit Socielies, Lengal,



ViiL

APPEY

STATEMENT op ABSETy

. LIADILITIRS,
Nauz or Bociert. Sharo Doposi Fixed Other [Amo_unt
. . . posite of deposits over borrowed carried
E mpn:lll paid | Reserve Fand. members. ;Pz:;ntg'. capital. forward,
g
’A . e ——
[ ]
Ra. A. P, Rg. 4. P, Ra, a. P,
1 | Kushmore ... v " 1800 940 [ - 000 e
2 Fﬂtﬁhpur [y s v 15 12 0 844 4 0 e " -
] Bl.llﬂdﬂbPUE " o e 10 0 0, 159 5 9 - . 200 0 0 b
4 | Balsrampur ... ’ ‘ No transaction.
& | Majoamuthe " Ditto.
6 Rnd]mnngal.‘ " Ditto.
7 {dakbrs .. Ditto.
8 | Lubss ™ e ™ 812 0 e * " 500 0 0 e
. 4
9 Kulimpong' " L . ] 15 o 0 1YY (111 200 0 0 [ 11}
10 Bhllucope " LLL] " 10 8 0 211 4 e 150 o 0 T
11 Ecba w LLL] '™ 70 0 " L. 1560 0 © "
13 | Sindipong ... 8 80 100 0 0
18 K.,. LLLd 7YY 13 8 0 Ty s 200 0 0 e
14 | Gokunda No transaction, ‘
15 UHPG" 1] LLY] Dittﬂ-
18 Jlnnl. " L Dittﬂ.
17 | Car Bachamars " Ditto.
18 | Tubkball ... - 2200 5001 .. 1,500 0 o
19 | Matlaris .., .- " 131 0 0 20 0 o o 1,600 0 O
20 Ch‘kd‘ll " “ " 0 8 0 8 0 0 " " e
2 {Umlta .. e 1380 - 700 0 0
22 Tlllp‘ e ud - e 1T s Lad
L ) v
2 I‘lru e as 1Y) 2812 0 - e 800 0 0 13
24 | Jallpore ... - 300 e 00 0 0
23 | Easbaria '
20 [ Madhoban ., -~ | p Figures not availabie,
27 BUto“I .y ey *
23 | Sings Chapra e " 12 0 0 e ) - 250 0 0 -
29 | Khairwatolia v . v 11 0 o - 200 0 0 —
3¢ | Challabar ., e - 700 . 200 0 © -
8 | Jogianm .., - 412 o 100 0 o “ 150 0 ¢
13 | Dalsingeerad.., e 30 8 0 - 310 0 0
) 01 3§ )
33 Daktiar Fore ,, " e 13 0 0 27 00 wes : 200 0 0 v
“ l‘\ohill 1Y) -y (T 30 0 0 o - 520 o .o .

® Deposited with the Manager




pIX IL

AND LIABILITIES

b——

Apsprs.
Dalance
E;E?L un'{ﬁm-. Cash in hand. | Cash in bark. bm;}g:;_ ln;::;-: on 2:1.‘ .(.fi'::-;-r
RIA. 3 Re, 4. 2. Re, 4. P, R-..A. P. Re. 4. P Re. a. P, Be. 4. P Ra 4. M
' ' 19 0 9
2512 9 | 458 0 9 | mos 11 { } 45 00 17810 ) @313 woe
/ o7 8
1639 9 | 37618 9 [ 64 7 9 227 76| 73| sweal| 1809
28 6 4] sor11 1 M ées| 1380 ¢136]| @@162{ 2796
| "No transaction,
" Ditte,
' Ditto.
: Dittor
31"'40 560 0 0 518 710 10 0 0 01 0 | 627 87| 113
76| %74 {"oo}'zzsxse 2116 4 | 266 110 | 1430 6
060
271 4 19 4 8 . i mso} 204 11 8 . 216 6 8 3517
. 030 _
27.1 4| 184 1 4 { 700} 18510 © 26 6 6 ( 219 26 %12
0380
6 60
1912 8 | 126 4 8. { ozs} 12712 6 1701 ) 1313 2210
87 801 . 25100 s60l 196! 20130 168 3| 2588| 20380
' No transection.
Ditto,
) " Ditto.
Ditto.
96 6 6 [ 1755 6 6 | 616 5 O 1,190 0 © 68°4 0 1874 9 0| 11936
56 6 6 |23707 6 6 | 1166 6 0| . 630 00| 8960 1m0 usse
613 0| 1450 24129 . 19| w079
7 38| %on 8 &3 16| 4680 | 259011 | 67588 | 14709
5410 o | 8816 8 | 82116 6 - L6 70| 1008 6| 99615 0| 208 8 ¢
395 4) 43641 4801 - 338 0 0] o616 2338 1.
7 4 23 7 4 81 4 0 - 2 40 3510, 33090 €518
750| 21850] 13186| 1moo| 2000 s38| mm33| w13
26 2 0] 283 30 1310 7640)| 2960 612 0| 228 70 180
33 58| 20813 013 - s011 0| 1911 | 21 87| 2376
€1.6 6 | 0115 ©f 613 71® - - w813 k| €130
86| 386 - 290 2 0f 6o0O| 18108) 3133] @ 3
33 80| 633 80 513 33| 1w s| ssoo] @] cinH ns
of Narban Estate.



—_——— ‘—h-._-_-_-_‘-——_——-—_\
LiABILITIES.

——
g| M| i | s | Rt | spaitom | v |
5 up. .
% _—

Ra, 4 P Re. & P. Rs. 4, P, .
25 | Rampatth .. .81 80| 100 00 o Eo 0 o
86 | Phulwaris o - 3518 4 9214 8 s Tn
B7 |Mardi . t 1276 629 15 8
28 | Panchanandpur -t 23 4 0 e - 6500 0 0 e
89 | Daltars v - 1000 200 00 e
40 |Amost .. 280 200 0 0
€1 | Baktiarpur (of Monghyr) 1112 6 0
43 | Chowtlom ... 830 8 0
43 | Nandanpur .. ver . - . 400 0 0 -
44 | Marnga ., ™ 108 8 0 5 _0 0 e - 63 0 0 .
¢ |Gundo .. 27 6 0 300 0 0
48 | Dight . 20 20 . 260 0 O
| satgawan e - 25 0 0 - 250 0 0
43 | Eushpabar .., 710 0 200 0 0
¢ {Eadmn .., " 14 00 300 0 0
£0 | Dhakejule . 860 . 200 0 0
il {Nuparhl .. 280 ( 14 00 250 0 0
£3 | Bargan " e 24 8 0 14 11 6} e -
L e ‘Moo 800 0 0
84 | Subaruspue ... wl 200 . 100 300 0 0 -
BS | CharchiXs va - '8 00| 15 o0 o 300 0 0 -
80 | Darpat ... 37 0 0 400 0 o
B7 | Tarallal .. - 2412 0 - 260 0 0
08 | Badogaen w " 49 0 0
&3 | Bolgarh . - s . - 500 0 O -
60 | Bimopara ... - ‘28 40| 89110 0 - §00 0 0 -
01 | Chouny ., - ‘512 0 " 18 0 0 -
€2 | Loopoongtooli $00 '120 00
6 Rompur ... wl 512 0 | ' .. - 1610 0
G4 | Bidrole .., - - € 40 - 200 0 0 -
€8 | Hoortworoo . . -
61 Matwaad - 1380 305 0 0
67 | Barrs o . - - . .
Total wi 19 8010713 ¢ | 3208 3 g3 - 16729 2 ¢} =




= -

I
ABBRTA.
J——
, Nalance
E;:f:ﬁlt lia’g‘i’;?tliu-. Cuah in band. | Cash In bank. dLu:.t?; Intlorut on Total (:i:::ng'
creditors, membera. osne, ansots,
Rs, & P Rs. 4. P, Re. 4. B Re. & P Be. . 2 s, 4 P B & P Re. & 1
gpoo0| es1 80| + 1110 31 16| 6300 171111 | 72385 a0s
g 810 179 7 9| 16814 9 - 9418 1 - 2531110 7% 41
s 5 0] 70119 | 78814 9 700 69| Bseo0] 12783
67 4| 5911 44 2340 - Boo 0 0 | 25 1 6 | 543 5 6| 12510
9 00| 21900 | 19800 1200 120]| 21180 714 0
19801} 2200 780 195 0 0 1413 6 | 217 6 8 410 &
9513 4 | 1,138 8 4 | 712 4 9 4 460 82 2 6 [L14811 3 10 711
1 610 | 8411410 63 8 0 267 0 0 ¢ 610 | 8341410 700
400 0 0 1710 0 883 6 0 3114 6 | #3114 6 3114 &
176 8 0 07 9% 1M 00| +807%) 17888 3106
1812 0 | 84 3 0| 41 5 6 441 5 0 03 8 6
1510 0 | 28512 0 § 3851 3 9 351 89 ¢ 79
1510 0 | 29010 o | 35011 9 - - 35011 9 60109
1280 220 2 0 25113 3 oo 25113 3 €111 3
1812 © 83212 0 41813 0 -t 418132 ¢ gs 0 0
1280 22014 0 283 1 0 - 283 10 €1 3 0
2 76 418615 6 221 01 26 8 0 2i2 0 0 18 6 3 47714 8 €0 14 10
013 0] 4 o0cp W65 | 6230 g2 86 ) 13710
19 § 2| 83 5 3 4315 4 803 14 4 1912 6 ) 873101 3 411
17 4 4 | 369 4 4 o 0 4i osol| 8280 16 910 | #9810 24| 29 B0k
299 2| 53777 1511 | 6113 w3 00| 2so0w]| s1o] 1363
2214 8 | 45514 B 68 0 0| 400 00 4410 8| 0108 13 0
32 80/ 87 40 1380 v 207 00 780 205110 190
s13d| 6080 | 460110 83 00 171 o} 160 3130
26 0 8 626 08| 400 woo]|] “wre]| sy 1801
99 8 3 | 1016 1 3 191 4 O} 819 0 0 83 5 831009 9 4 1381
18512 0 s 67| 12380 15 8 7 P12 7
128 0 0 - 0 68 63 4 0 101 8 3 19 78
163 6 0 0 0.0 64 0 0| 19713 8 - 26113 0 0970
208 4 0 . {“‘8} 20 0 0 - 243 8 9 1849
083
- (1Y [ .y L] g [ -
239 1| 8211 23 086 - 400 0 0 - €108 6015 &
120415 8 |z2488 910 |8oalo o | LS 10 B 1385415 8 | 106833 1 [26000 1 20) 2305 7 “4
W. R. GOURLAY,
Degistrar of Codperatice Credit Bocicties, Demjal.



APPENDIX III

Diary of the Registrar of Co-operative Credit Societies, Bengal, 190}-1505.

November 11— Lot Darjeoling at 12-35 2. 3. and arnv?d at Purnea on the following
o Damy o Lot T Bolon ol o Jot M, s Dol s, s
g . : -operati . =tadih
Wh&t]l)nte'r?ltifnd litzltvl:ﬁi:;]]lb eecilfou?hg%hat the movement would be :ampprzomted.R :%'gsl;m% waks
near Darjeeling 1in each of these villages and at the same time to set up & Rai n Ban
to ostablish & school in ¢ Unfortunately, the father seems to have
hich thoschool-master would be able fo manage. Unforiunateiy, o b
beon owhat tactless in his dealings wtih the local authorities, and eppears to ‘Wef :gﬂ
E&:;o:lo;et of o village in the Lepcha country for building without the permission o )
Dap%v?;z??gffggﬂed on the R. C. Pﬁes]:l Ftlaihelil Igno:tkaerttagiooo?xﬁed ?';Erlélnge??;

i os8 made by the societies which he had attempte . 1 -
;3:;;35 tthheevlv);:l%rof the Ghrigtian Sociityl onbt_hetfgllowtxéggdg. thfh:ofi:ge? li:1 %ﬁzre:tﬁ& g:;:
" the oco-operative movement, but his who hg % 1]:ec ualeiathe fonnts of his faith, The plarse
PR A e T ch ol hool, and the Secretary of the Society
to start a society in each village in which there is a school, oy ool oosiety

i hist in oharge of the school, At present thers are three schools,
;ul:ur:;zucl);:‘:: 0Lilniahoni (E suburb of Purnea), and the third at Basgqra in ﬂha?i;hn
e e hopes to establish schools at Ragheli, Nandanpur and Bn.hwa.mpur.h ; : ‘;. b ]ir
was of opinion that the planters of Purnea would oppose the movement, as t ;_y 9 A the
raiyats in their power through the system of advances made to grow indigo. 3 8
loo{etioa suooeed, tgo planter wﬁl lose the hold over his labour which is so necessary where-
indigo is grown on the khuskhi gystem. .. : ‘ . .
o 111‘11‘1‘19gacl')ori%:vxl:nu.l tribes from Sontalia and Ohota Nagpur come to Purnes in sg:.rch t]){f
work and of land, aod it is amongst these people that the Mission does most of its word.
Bome hundred families from the %{unda country  settled in. Dinajpur’ last year, :Illa
this year they have come into the Purnea distriot, and Father Knockaert is anxious to esda. -
lish a eredit bank amongst them to obtain money to purchase eattls to work the new lands.
The Central Bank at Purnea has promised to advancea sum .of Rs. 200 to a society
started on co-operative lines among these families, and Fether ‘KPOOkEeﬂ has accepted the

I. ' )

o The Mission School Society is at present in working order. Monies have been ad-
vanoced to this society from two sources, from the Mission funds and from the Purnea
Central Dank. The Father does all the Secretary’s work of the bank, and he has attempted
to keep the accounta of the monies lent from each source separate. This has led to much .
confusion, The members borzowing from the Rs, 100 lent by the Central Bank and those
borrowing from the Ra, 200 lent by the Mission are the same, and there is really only one
sooiety ; thera should therefore be only one set of acsounts.

The booka &ept are as follows :—

General Cash-Book.—~Columns for date, head of expenditure, amount, and on debit side,
date, head of receipt, principal amount, interest amount. L )

The ledgor commences with an index as the cash-book oommences with a list of the .
members of the scciety. The headings are: date, deseription of loan,: amount lent, and on
the othor side, e.g., date, desoription , of repayment, amount (divided into principal and
interast), '

' Iuterest book.—Mending: (Tanuary), amount due in pice, amount dus in rupees, amount
paid, date of payment ; (February), the same headings, and s0 on for vach month.
6 bank commenced operations in Ootober in 1902, and apparently there has been no
cloaring us of accounts eince then. Thero are at presont 15 mem ers, all I ;understand people
conneoted direotly with the Mission. In only two instances had the original deposits been
repaid, The suma lent varied from Rs. 5 to R, 40. The total amount of interest due was
* Re,35-12-3, It was not poasible to find out from the books how much of this had been paid.

No payment of interest hud boen made to the Central Bank., The amount due is Rs. 12-8.
11 it bo supposed that the whole of the interest due is paid,'the profit on the working of the
bauk would amount to Rs. 23-14-3. Before any progress could be made, it would be peces-
sary to rewrite the bouks and olear up the accounts. attempted to draw up a balance sheet,
but was confronted with {he diffoulty that the whole of the profit aocruing Eom the Rs. 200
lent by the Mission was credited to the Mission,

atd nome to the society. So far as the
Rs. 100 lont by the Central Bank was concerned, the balance sheet was a3 follows -

*Liatilitics, . Aasets-.
. w ; 1{3. A. . RS.. A, B
To Central Bank - we . 100 0¢ Loans outstanding ... 93 0 0
Inlem§t duson above ., e 128 Interest on above - 9712 3
Deposita s e 80 Cash in band
Interest duo on above 6} per cont. ... 6 ¢ - | '
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As the Father could not tell me the amount of cash in hand and I coul
books what _it ought to be, it was imgossible to complete ?}ie ;:hnogoslizot fad out from the
Thers is & committee of thrge, ui': it soldom meets, and the IFather gives out the loans
aud collects the money as he thiaks right himself, There are no rules, either printed or
written. There is no minute book. Such a society as this caunot he called a Co-oporative
Cred}tv Soclbet.y, but }rbhmay serve 88 & basis on which to build,
Vovamber 15.—~This morning Babu Jogendra Nath Muker; d
as Jotis Babu called to explain to me the principles on whichetrlig; ?::d 1eg:ut:§in§n?o ke!:::;:
lish a Central Bn.nk1m- Purnea. Their object was to encourage the establishment of
Co-operative Credit Booteties, but so far they had failed, because the membors whom the
thlndt ht%PEd 1v;rrould msmsli(:1 tpe?arfm the v;&lages were themselves small money-lenders who mv{
'at the scheme would interfere with their own profits,
visit }he gentral Bank in the efternoon. profit. It was arraaged thut I should
The Central Bank of Purnca was founded under the Companies’ Aot
It commenced Lusiness on April Ist of the same year. Itspzllln‘jz::ts L:nt?]?t!yr;r:golf ogf
Co-operative Credit Societies lending money at interest, taking deposits end lending groin
;ggsthe provision of credit for its members.* I give extracts from the apnual repors for

Puaxea CentraL Baxk.
Report on the S1st March 1908,

1902(Jom|it.uf;ion : Rule 28, Consituted 31st March 1902: commenced working from May

Meotings of Directora: 18 in number, quorum at 14. Businesa: disposal of loan petis
tions, 5 members forfeited their instalments through defauli: in such csse the money paid
was oredited to Profit and Loss, and the share was cancelled. Those of the 5§ who had loans
were treated as outsiders. .

- Bhares: 320 shares out of 500 were taken up on jhe first day.

Capital should be raised to Rs. 10,000.

Members: Qut of 140, 12 lawyers, 1 medical man, 10 morchants and 108 ministerial
officers, eto, and 1 zamindar. '

General meetings : one ordinary and one extraordinary, attendance, ordinsry, 64.

Rates of interest determined: 10 per ocent. of profits to goto Secretary, Asslstant
Secretary, and staff. . .

Finanoe : cash balance Re. 277-6-2. Total receipts Ra. 16,553-1.11 and exponditure
Rs, 16,275-11°9. Net profit Rs. 251.7-1. One quarter, viz., Rs. 62-13-6} toreserve funds
10 per cent, viz. Rs. 25-2-3 and seven-tenths to bonus. Initial expenses were boavy, especis
ally registration;: . . )

Lioans: 80 in namber ; 50 members and 30 outsiders. Two cases landed security and in
the rest personal security., : . . . )

Deposits : fized Rs. 5,235, ourrent Re. 1,804, No interest paid on curront deposits which
wero not used in the ordinary work of the bank.

Law suits : none.

Renewals: one for six months.

R o anaaet quasterly—cids Rl 47

udit : only once, not quarterly—tids e 47. ] _
: Oo-operativg Credit Sgcieties y a Committee to educate the people constituted; opposis I

tion of money-lenders; Rs. 100 could be advanced {o the Mission Banks

?}Ierits of Offﬂeli“ tho of ' Mr, O'Dii

overnment help : sympathy of Ar, O'Dren.
Inspection by ben }mg} . Gyupta, the Treasury Officer, on 220d July 1902,
General remarks: * progress marvellous.”

+

_ Axxvar Rerort ror 1903-1904.

itution : retiring members of Doard re-elected.
gﬂ?t{iln;ho;l r %ftgzgwwt of quorum : reduce to 4 in place of §, and farther toJ.
Sheres: demand at: increase by Ra. 5,000; os theA servants are being paid, it is

neces;ia.ry g hlni'e mi)re usiness.
¢mbers: loss keenness. .,
General meetings: 3; desire to alter financial year; boaug Rs. 100 to employes; whole
profits o reserve; no dividend. . ]
Loana : one, pledge of ornaments, all the rest personsl. .
Law guita: none. \ ., .
Renswala: in some eascs.
Books kept: no change.
Audit: not complet .
Deposite : fixed 1,830, carrent 303.
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h balance Rs. 372.12-4, receipta for the year Re. 9,068-6-8, expenditure

Fipnneo: €os fund, bonus to Becretary, Assistant

: ter to reserve
,073-0-6. Profit Rs. 516 -fi-_l : 008 quUAr ‘
g:c;rgtnry and olerk s. 1235, dividend U per ffntio R
Morits of officors : Troasurer now gets Ra. 10 pe

poid 6?_2;,5;&3?%&&% Socleties: practicsl diffioulties, but Father Knoockaert hes got one

e o?itgnﬁiitl%?ﬂ?%ff ed]iifné;.bill was altered so 88 to inclade a bank like the present;

deair?} f;’; ::lgiizr[;gr“’]; ?n;};;eﬁeﬁe&e members for sssistance, as the bonk has excellent

s it is necessary to employ s

prospects. | |
BaLANCE SHEET.
Ra A P Rs. a. P.
i " . 49833 0 0 TLoans to members v 8,259 4 1
gﬁﬁéﬁ&&;;ﬁ?ts :.. . 839 0 O (Cash balance e 81T 6 2
Fized doposits, 3 months ... 1,600 0 ©
Ditto, 6 months ... 912 0 0
Profit and loss .ee e 2_51 71
Bale of pasz-books v 1 490
M
Total e 853611 1
—#

Profit and Loss account.

Feca on loon afflico.tions,

Tule 13, Part w 40 7 0 Interest . w 17 4 0
Yntrance fees  see " 146 0 0  Sealforthe Ba 810 O
Ditto of  expelled Signboard ... . 2 80
members  see . 9 & 0 Cost of registration W 101 7 6
8alo of rules w - 113 6  Miscellaneous printing, eto. 101 14 3
Fines .. ves we 11 0 0
Forfeited instalments we 12 0 0
Ioterest account ... e 26214 .4
Total ... 483 210

.ﬂ-“

Dalance, being profit we 251 7 1 Total W 23111 9

e SR . m

Maranga Villags Sotiely : 20 members ‘sud 24 shares.  Liability : unlimited : shares
Ra. 5, payablo annas 8 monthly. Borrowed Rs. 100 £rom Central Bank. ~

Liabilities. Assels,
Ra. Ag®. y Re. 4. 2.

v Lntranos fees ant wg 06 0 0  Loanato members .. 110 0 0
Bharos paid up e we 483 0 0  Interest due 4 months w 4 9 4
T.oan from Centrsl Bank ... 100 0 0 Balance in hand ‘ee . 43 0.0
Interest due 4 mounths we 21 4 . )

B&lﬂnoa e [ 11 Y] 2 8 0
157 9 ¢ 157 9 4

In Coloutta 1 bad an interview with Mr. Ha;nilton. 1 was shl i i
neceseity. for working slowly, and promised to relurn and tell him I;htae E':sﬁgm& tomhylmf;l::
{htl:;:g ;x\l\ emdtx iﬁﬂﬁ:a “;tiln #I: . Dh; Ptllx Cho;vdhury. He was much interested in many
inte ] A va > .
bis B‘Ent %h.t{?nllghﬁ‘&dhury 4 g):w hoo‘kEeto i;ad. promised to visit Nadia as soon as possible,
- Ou the 19th November I loft Calcutta, and arrived at the camp of th 188
zﬁ Iiﬁgn 202&?1315::1 t::; (tih2a42t§=i1.m0ndﬂietﬁlst t.h:m Ueutenémt-(}ovemor fn(:l B&Cgﬂ:ﬁﬁﬁ’:ﬁ;
2 i ended the meeting at Somepur. I saw the Maharsja of
Darbhengs and discuseed matiers with him; k i X I fad & tatk wit
Mr. Sumwers, bis Manager, st Pandan] I:Ire gﬁﬁ?ad agstanco. 1 slso bad o talk vith
" ) . . 8 Maodonald of i
:sm;ltance. flhv_vent overto aﬁp\u and there saw Mr, Geake andnllr. éh:i%ﬂa% 13‘::1 ;ﬁ
sebeo of his own which he explained to me. Mo had not worked out details, This

I asked bimto do, and agreed to moet bi ini
M. Bonhﬁm-(‘a:te;, Mr. ﬁr:ycocl, ?Ig? G;::{;'g:nlg ﬁr}é‘ﬁf}rpm on the 3rd. I saw also
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"I loft Sonepur ou the 28th and travelled to Chapra where I put up wit

I went out to Umdah where I saw a society upon whio!;: I have ngted glse;‘%etrg? Ci)nfec;tx?ag
that the other two bnqka were at a considerable distance from the Sadar, and thers was
no ready means of reaching them, as the pepole had only just returned from the fair. I
therefore considered it besf,to push on }to Gopalganj where Mr. Russell and Mr. Swan wore
enxious to sfart a society. On_ the way I met one Janki Prosad, a considerabls samindar
of ghte subdivision, & membeg of the Local Board. Ile was interested and promised his
assistance. :

I agreed to meef him on my return and meanwhils to send Lim zome liter
interest him on the subject. The subjeot was not one he had ever heard of before, sture to

I arrived at Gopalganj in the evening.

Mr., Harry Russell came over to dinner, and I discussed the prospects of opening o bank
in the village of Karharia, near the indigo factory. Mr. Russell was willlng to assist us
and to see that the bank kept on right lines, once it was started, Ar. Swan bad alroady
approached the Manager of the Hatwa Raj concerning the advance of funds to the bank.

Umdah Society.—1 visited this bank and conversed with the people. They understood
the prinoiples, but the bank is managed in great part by Ganga Prasad, the tahaildar of the
Government estates in the district, on Rs. 25 per month, There are at presont 42 members.
.. On 21st December 1901, the bank was started and the minnte book reads * we have
joined together for the purpose of forming a bank, and we eppoint Khobari Singh (village
punch), Sir Punch Ekbal Singh, Benga Bingh, Naujadik Singh, Dujhawan Singh, and
Ganga Prosad Singh—Committes,”

Supervisor Ram Charitar Singh, Bujhawan Lall, and Ram Subbak Sisgh (Ram Subhak
Singh is a literate man and can write).

. This year the members did not pay their loans. The crops were possibly bad, but they
might quite well have paid ni:oma of the money, as there was really no question of scarcity.
The result is that the village has lost a year in the way of saving. The peopls got loans on
oondition that they did & ocertain thing with their money. There is no objection to the
money being granted to the same pe(:ﬂle, but they must buy something elie; otherwise
the money is lost for the year, the mere paying of interest on the money docs
not assist the village. : .

‘The rules used in this bank are Mr, Dupernex’s,

There i8 & desire to inoreasa the amount to Re. 1,000, This can be done when I come
back again, '

I have made out both a balance sheet to date and the statement of receipts end expendi-
ture from let June 1904 to 30th November 1904, The bank meets only four timeas
year, and it has not been the custom to draw up a balance sheet in presoribed form. It is
better that this should be done in future. The meetings too had better be held once
month, There may not be much business, buf the people can at least check the various loans;
and, if any man does pay in, a new loan can be granted. I do not want these meotiogs to
be ¢ Distribution of loans.” The people must learn to take an active interest in the thing
and to learn that the bank is s living thing and not & quarterly distribution of money. The
tabsildar can thus teach them to manage for themselves. %

The forms used are those prescribed, but the ledger has not been opened.

1st June 1902 to 80th Novemler 1504,

. Rs a. P Rs. a »

Cash in hard, 1st June ... .81 6 0§ TLoans e sessan
Bslance in bank we 012 3 [ Interest to Government,
Savings Bank interest .. ¢ 7 3 9th June 1904 w 171 4 O
Interest realized ... e eseees In bank w ¥ 5 8
Loans repaid we  eansag -
Miscellaneous e cvsene

Total .. .8 9 6 . *  Total w 88 9 6

Deposits from Government .., 700 0 0

Cash in hand ave .
Money in Post Office Bav. Interest dus, 1st Juoe to 30th  * |

ings Dank, 8th June : November, st €} per oent. 18 3 8

1904 ... w 9 & 6 Dalance e 128 6 4
Loans outstanding .. 783 0 0 .
Interest due (all interest

paid zp to 3iat Aay i -

1904, o ioterest paid |

since)at2percent. .. 40 12 6
Stock (none) .
BB&GNB Innd ass 13 8 0 b .

Total . 846 10 0 Total - 843 10 ©
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ember.—After early breakfast AMr, Swan snd I went over to Mr. Rusell’s
b :i’;w ,;.:fdmvse found that Mg Russell bad slready paved the way by explaining the
E'I::gci les of the soherne to the raiyats, They had many interested questions to ask, and I
r:fkodp with them till I was confident that they understood. Then those who were present
chose out & punch, and I eent them all away to disouss matters for ha_lf an hour amongst
the mselves, This they did, and after half an hour they had more questions to ask. Bome of
the questions olearly “showed how they were inclined to regard the matter. The first was
as to whether the scheme was to be for their village only, and, if 80, why it was not to be
extended to other villages. The idea was new to them and they were suspicious. The next
question was. whether red-turbaned peons would trouble them, and whether they would have
to go to Chapra often in connection with the some:{. I essured them on these points., Then.
they wanted to know how much each would be allowed to borrow. It was long before they
realized that the punoh was to manage the affairs of the bank without any interference
from outside so long as they followed general rules laid down for their guidance, Finally,
they said they would go to their village and discuss the matter, and come back with a list of
those who would join. In the evening the punch turned up with a list of names. From this
list three namos had been cut out, and on enquiry Ilearned that the punch had not been unani-
mous sbout theso men, and #o they thought it would be best to cut their names out. Then
we disoussed the form of accoants which the punch would keep, and the five men in front of me
wrote out 8 form of jamakerch avd of khatabohi which they understood and which will be suffi-
cient to record the faota of the transactions, In this form the books may be a little more diffi-
cult to check, but the aim is not simplicity of oheck. It is much better that the punch should
Lo allowed to keop accounts after their own mothod than that they should be frightened by
& multiplicity of columns reEa.red with a view to sudit. I wrote to Mr. Ogilvy and asked
kim to let the bank have Igs. 00 at 6} per cent., if possible. I did not recommend that
the money should be given on the terms of the resolution, free of interest for three years.
Such & course would only have made the daniyas more suspicious, and I had already carefully
-explained to them that this was business and not philanthropy. _If the Raj so desires the
interest may be left in the bank toaccumulate. DBut in the end I would bave the societies
pay the full interest, and would show the full interest in the yransactions, so that the raiyats
may realize that it hes to be paid back some time. I promised to return to the sabdivision
late in January to set the bank agoing. . g’
At the some time I arranged with Mr. Swan to visit the village of Banpati with a view
to forming a new society there, For tkis new society anadvance from Mr. Hamilton’s
Fund will%a nocessary, 88 there is no one near to finance it.
£nd Decomber.~Next morning I rode on to Bettish, where I put up with the Manager
of the Bettinsh Raj, Mr. J. R. Lowis. I held a meeting of the local bar and some other
icfluential people in the subdivision in the Magistrate’s ofice, and then left for Muzaffarpur
where I had to meet Mr. Lovinge on the 4th.

4th Decomber.—1 put up with Mr. Levinge, and early this morning Mr. Christian accom-
panied us to one of his villages at a distance of some seven miles. '

Mr. Christian has exsremed much interest in the movement and a great desire to assist
the Governmont in their endeavour to establish coGperative credit societies. With this object

in view he started operations in some four villages, more or less near together, in which he

was well known to the cultivatorsin bis double capacity of Opium Agent and accredited

nﬁent of the landlord, who, I understand is, his brother-in-law Mr. Gregory. Mr. Gregory
advanced the capital ameunting to Ras. 1,000. '

Mr. Christian’s scheme is as followa: A financier lends money to a body of raiyats
belongin _to a village on their joint seourity ; it is intended that the raiyats should sign a -
bond 108 uxnf themselves jointly and severally responsible for any money lent to any of their
number. No new. additions are allowed to the number without the consent, of those already
in the body, The conditions on which the money is Jent are that the borrower should pay
to the finandier 12§ per cent., and into a deposit fund 6} per cent.; the interest is thus in all
168 per cont, The 6} per cent. deposited with the fnanoier is to be credited to a fund which
is to be the pro;arty of the body collectively and no individual member can withdraw any
portion of it, Interest at the rate of 6} per oent. is allowed by the financier on these deposita,
As these deposits will be lent out again 3] } per cent. will be used to defray the costs and
3} per cont, will be aredited by the financier to a special indivisible reserve fund belonging to
the body of villagors. T

Mr, Christian’s object in compelling the fnancier to hold this money for the body is
that the body may in the end bave sufficient capital to make themselves independent of the
financier. The other points in the scheme are more or less admissible ; individual loans are
ngt to exceed Rs. 00, the money is to be wsed for purposes of agricultare ; loans are to be
given for one year omly. It is stated by Mr. Christian that the object of the scheme
18 to bring into existenoe Codperative Credit Bocieties in certain villages,

This cbject oould, I think, be better attained in other ways, T'h :
whatover to do with codperation at the outset, and it is no)’ ¢ schems has nothing

ate t olear how the codperativ
rinciples are to bo tsught to the raiyat. The net result of the scheme, if t:llllxcc(:;s ul, ::iﬁ

to provido the village with a capital after a number of years with which the body may
commence fo try cooperative methods. It would be casier to commence with cosperative
principles at first. The method by which the capital for starting ocoGperation is to be
collected is by deducting G} per ecnt, from every loan granted and by allowing this to
scoumalate by lending it out. The cooperative principle would not interfere with this and
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therefore would not interfere wmith ject in vi .
wponey be lont to tho society by thethiein 22](32&3 Exlew. I would propose, therefore, that the
their own affairs, and that all” profits should go % ferthoent" that tho village Lody manage
over Mr. Christian’s scheme are, in the first pl%ce lgh: b:d et b edventages of this
operative Credit Society under the Act without nn,y oost wﬁyﬂ cfu d be registered as o Coe
under Mr, Christian's scheme the body would have to be regi te odsecm-e the same sdvantages
the cost of which would probably be prohibitive. The mgil:tf . m:ﬁf’{r the Companics Act,
of Qovernment supervision and advice and other advanta % ofmeg hoave tho benoft
second place, the body commence by managing their ow:I:L{IEF s offered by the Act. Iu the
joint action and responsiblity. The society Eecomas 08 ne 1{‘ °nd by lcorniog the valus of
outmde_mﬂupnoes, and, if successful, will be strong and inde ;fn{i e:: bp?ssxb_le independont of
the capital aimed at by Mr, Christian, In factat the time when und ﬂﬁre it has acoumalated
the body would be commencing to work under co-operative meth Blll. " ghr”tf““ 8 scheme
would be a full fledged Co-operative Credit Society., The method(; :f aoous lfhhll.achomq, ¢
are the same under both gchemes, but this scheme teaches independence Bosumu 'ﬁmg capital
::ulg::ldﬁr the othe;ttpe :ai{ats remain dependent on the financier ‘ Tﬁxdl;e \‘.'hi:lfc;h:gm?-
usiness. It ia to the interest of the borrow. ir society ¢ o
I;a:ﬁgg.lf)fly a8 ) ous;bgﬁ, and it is to their interest to keeer}: tti?n?:n :1;8: g:;r ::mf::{n:’ ::1 o:f‘}g'han‘tz
possible, while at the same time it is to the financier's in foti i
ﬁht:ard:r tha.tthhe an Illmvg i:évestment for more monre; att e&'fséet: :::tthn{‘;ilzg ig?o(tlllf:i:llil::':

me, on the other hand, it appears to me there isno true usiness at all. ; ier i
a philanthropist who, instead of keeping the salami himself of 6 . Tho finanoicr is
interests of the bank at heart, hands over this 6} per 0 :. t} pl? . bcent. bocause o bas the
fund which mill fiaally bo the means of petting bis b tocestact oo ol ths o, & FescrTe
financier’s true business interests are directly og osed to tl.l::‘re"3 f:l O o (5 be mArkd. fhhe
to his interest to make as muoch profit as possib e[J and th re :'m rests of ho borrowers. It is
rate qf_mterest. If we romove tﬁe phila.npt(l)aropio'motiva: fr‘;gxatlf'x; ?:ea;e:ig:s wb: io:vp dowa the
a position to meke the most out of the raiyats, and there is not the least chance ofhi:la(lmg:_: g
ugm_nst his own interests to free the societies from his olientee and to make them inde 3:? n%
of his advanoes as Co-operative Credit Societies, Every socioty which becomes indopendent
throws some oapital belonginﬁto the financier out of the market and the financier has Bt i:l'.
trouble and expense to himself to search for new villages in which to start his schome nlrgcr h

_I think therefore that it is quite clear that, if the object be to establish Co-operative Cr:d"t
Societies, Mr Christian’s schema is far inferior to pure co-operation from the ostnot. l

I£, however this objeot of Mr, Ohristian’s scheme beput aside and the ose of profit be put
forward, the scheme is possibly a good one. It has been said that men will come forward mg‘:o
readily with their money on the chance of making 8 per cent. or more under Mr. Christian's
scheme when they have only a fixed 6} per cont. under the other sobeme, This means that
speculators would be williog to risk thetr money on Mr, Christian’s scheme with the chance of
making 8 or more per cent.,and therefore that in the eyes of the money market Mz, Ohristian’s
scheme is & sounder investment than the other. Now is this the case? Ido not thivk that
Mr, Christian could register every one of his village bodies under the Companics Act, It
would be too expensive. In all casas of recovery through the Courts, Mr, Christian would bave
great difficulty in suing on the joint liability, The possibility of default must be considercd
and outsiders will look at the machivery for recovery first, be{orethey inveat thoir money. If,
however, Mr. Christian could efford to register his societies under the Compabies Act, this
drawbaok would be removed. On the other hand, the societies would not have the beneft of
:idover?ment ’fi‘l ervisic‘)ﬁdagd advice, a.t:id Itothmk thnt the outsiders would consider thise dis-

vantage. ey Wo @ more rea invest money in a societ i
Act for Go-o;)era.tyive Credit Bocieties. 7 d d rcgutcrgd under the
. On the whole, I am inclined to think therefore that they would prefer a fized €} por ccat.
in Co-operative Credit Societies to @ per cent. or 8 per cent. with a chance of more in
Mr, Christian's scheme.

.gfn?ider :he mnttertfétim nnotb:r poélx:t thoi view: {.f,both lchemclharo suocessful, it willbe
possible to get money & or oent. with the greatest of ease,and the co-operati ;
wou.l%_ iriveg t’.'ll:m otf.her ﬁl: ((’f‘:il:: fleld in I: very! ﬁort time, ' perstive schome

ess therefore Mr. Christian can bring forward some very stron unds {or bolievi
that his scheme will bring the Qo-operative Credit locietig into iegxrnog sooner thm';.Ill:E
Governient ides, I think it would be wise to drop it at once and to transform the socictics
already formed into Uo-operative Credit Societies.

Mz, CORISTIAN'S RULES.

TRULES FOR THE WORKING OF THE PHCLWARLA AGRICTLTTRAL Daxk.

Ceniral Office, Musaffarpur.

1. This scheme is being tried with the object of bring'ng into existence Co-operstive

Credit Socictics or village banks in certain villages.
2. 'The capital of the Central Dank at presoct is atout Ra 1,000, supplied by

Mz, S. Gregory of 42, Ripon Street, Calcutts.
.
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8, Tbe above amount or as much ouxt'i of it as pmble will be lent out among the raiyals
of four villages of Phulwaria, Pokhrairs, Kenara and More.

4. Nogindividml loan will exoeed Rs. 60, and they will sll be for gmly‘ agricultaral
pu such as (1) realeasing lands mortgaged to the mshsjans, (2) paying rents to
maliks, snd (3) purchease of esttle, seeds and implements of hus .

5. Boparate sooounts will be kept for each of these villages, and loans will be granted
through a middlemsn in each village on the joint security of the borrowers in 1t.

Og. Interest will be charged gl; suoh loans at the rate of 3 pies per rupee per month or 2
ADRDRS Tupee per year, i.¢. st 12§ per cent. .

: 7.WThopou1riugbn will have to olear up theirsccounts yearly, i.s., before the 30th of June
. On receiving his losn, each cultivator will bave to lodge at the rate of one anns per
rupee as 8 Gxed deposit in the Central Bank, interest being paid ymg on euch deposits at
the rate of one snna per rupes aunually, i, 63 per cent. or half the total amount earned by
the raiyats. These deposite will likowise be lent out to saiyels on the same terms asthe
capital of the bank. L e ] o s

8. It will not be optional for the cultivators to withdraw their deposits, except nnder
special ciroumstances.” = . - ° o T

10. Qut of the other balf of the intereet sarned from these deposits, one quarter will g:
towards the working expenses of the Central Bank and the remaining one quarter will
sdded to the deposits to form separate reserve funds, - - - o

11. Tbae real object of these deposits and the reserve fundsare fo ereate capitals which
vqillilaform the nucleus for the establishment of a separate Qo-operative Oredit Society for each
vi R S , S o .
8102. As the deposits of each village bapk increase and they arelent out as above,
the amount of help whioh each Village Baok will require from the Central Bapk will
proportionstely decresse every year; and when this help is no longer nesded, owing tothe
scoumulation of sufficent funds, the village bank will be sble to work entirely on ita own

Tesouroes. .

13, The interest derived by the Central Baak on the amount actually sdvanced each
year 28 loan, by the proprietor, after deducting sll working expenses and sny losses that
may be inourred, will belong eutirely to the proprietor, =~ . : o

Bataxca Saxar of tas Paviwazn AoriovLTURAL Bank. ‘ _
A

" Bhowing transactions from lsk to 306h Jwne 1904~ ... -
Beoeipts. Awount, B - Expeaditure. b Amouet
. .Ba am ' . . ' Ba a.» -
Advanced from the Bank b’ the DGPOUR r.P"d T (™ © . steage .
progristor = ... o 1,009 0 0 1  Advances repaid .. -t .
Doponit abtained in this month : Loan issued W . e 2078 0 O
st 1 anna per rupee of loan : : ' ’
dd“ T d‘hﬂ- &l' P U" o ' : ‘ ! o -
or Re. 100G . 68 0 9, . Deposit mot utilited yot ... - 0 4 0 -
Deponit on deposits . ‘ . . T
tbon) o . % 3 » f . l . .
. . p ;‘“ﬂ‘.l?.: . B " . . ! | . i e
oposita N oL ‘ Y
lbﬂ.)w LR 040 et PR . L
, ‘7 60 S _ -
L ' ) T ! . S —— .
®Grand Total wm 1,076 4 © o © Grand Totad - 1078 &4 O
. . SmESTTEEE S— . LI * ’ ¢ L. .
. ‘ Aaests and Lishililies, o .
Aasets, . Amomnt [ . . Liabilittes. =  ° * Amyunt.
T ‘- Baan ) o ‘ i
Coshbalamos . - . 06 0 Depoaitinbhandt ., ° .. %;' ey
Loan catstanding .. - 10786 0 O Dus o the Bauk ox proprister 1,008 0 0
Tod ' . tm6e0) O %l . 101840
8Mosing transeotions from 1st Ouly ta 81ef Angust 1004." -
Reosipta. Amount. | ° Expenditure. "* Amount.” ’
Be am . . Ba. a.m
Advanced from the Bank as per Deposit repaid e
lask roport .. we 1,000 0 0 | Advavcesrepaid ...
Deposit obtained s Ru. . ». Loan issued a9 per lnst report... 1,078 0 0
por last report ... 67 4 0 Loan insued in the month of
Depasit nbml;od u; : - Auguss 1904 . 880
the  mont . ' ' ilised yot = o
the ““-l‘:n Deposit not utilised yot o 030
ofRe.368 ... 10 ¢ . )
Jnterest cbtained om Ba. 49, for e 4 8
Smonths, Juns, July and .
August 1904 at 2 pies per
rupee ass ) 16 8 & ) .
GrudToul . 19210 0 Grud Total ... 3,088 10 ©
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Asacta and Liabilitics.
Astete Amount. ¥ Liatilitive Amount.
Ko a.»r. Hs a. r
Cash balance ... 0 3¢ Deposits Is band ., s ﬂ: 4
Loan outstanding ... w 1,002 B 0 Due 10 the Bank or proprietor... 1,034 & @
st ee— et p——
Total we lUU2 10 O Total e 1OV 10 0

. - g S—

5. Mr. Levinge, Mr. Christisu and I weut out to’inspeot a siciety which bhad been started
st Hordi some time previously. 1be zamindar who was flnancing the bank was anzious
to assist in every way possible, but the rociety as such hardly existed, Tho Dabu bad given
out sbout Rs. 1,000 in loans at a cheap rate, and his tenauts had approciated this attention in
so far that they had taken the money aund spent that. No one,fhowever, had repaid tho cayital
and few bad paid any interest. The books were not kept up, and the accounts of the society
wore 20 mized up with the zamindar’s own private accounts that it was imlmsible to make
snything of them. I explained the principles of the society to the Babu and to the raiyals
and they sgreed to recommence operations, in the first place paying up all monics due after
the present winter rice cro(r

In the afternoon, I addreesed the anlahe of the Oollectorate and expounded to them »
scheme for starting & society on a share baosis, the members uf which would be the employees
of the Government offices and any other elected by them, The amluke agreed that it would
be a good thing and usked for time to discuss the matter.

As Mr. Christian was not eatisfied that I hod done his scheme justice, I requested bim
tocall a meeting of any gentlemen who were interested in hisscheme that I might discuss the
matter with them, a.nq that after I had propounded both schemes to them they might try
and persunde Mr. Christian that his scheme was inforior to the Goverament ove, I addremred
this meeting which consisted of some six or eight influential native and Eurcpean residents,
and in'the eud Mr. Christian apparenily gave in, 1lis dirsppointment however was great.

. 7. I weut to Bavkipur to see my bruther who was passiug through on bis way to
England.

. 8, Iearrived at Motibari at 5 a.u,

- The Madhuban Babu’s son had ccme in to discuss the scheme and to tell me of the
progress that the bank on his father’s estate had made. I had espected Mr. Fremantle
to-day too, but he was unable to come in till the following day, and I waa thus provented from
visiting the two societies in the S8adar Bubdivision at Putahi and at Madhuban.

9, Mr. Fremauntle’s soheme is roughly as follows e

Itis impossible to properly govern the ocuntry without more European supervisio,
For the purposes of economy therefore it would be botter to consider the improvcmuni of the
police and the establishment of agricultural banks at the same|time as the luropean super-
vising officer could be paid three-quarters of his salary or mors ont as ihe profits made Ly the
banks : the remaainder of his salary, say about one quarter, could be mot from the I’olice
Revenues.

- Mr, Fremantle proposes therefors that a European should be jn oharge of every police -
station, and that his duties within the thana should be substantially those of the Sub- -
divisional Officer within his subdivision with some extra policse work addod and with the
addition of the supervision of the banks. The dativs of these European circle oflicers wounld
bo:—"

1. To hold charge of the thana.
2. To investigate all serious cases of crime.
3. To decide all petty cses reported to the thana,
" 4, Hearing of chaukidari tax appeals.
5, - The su engtﬁnl zi‘ village banks, including the management of the local Thans
otr
6. To sct as general intelligence officor and assistant to the Collector.

This is the goneral schems, The village banks wauld be organizod as follows :—Ia the
- head-quarters station of each district thers would be & grand Ceotral Bank, with Lranches
at each thana. ‘This Central Bank would make advances te the village societies up to a varia-
ble amount calenlated on the cultivated area of the village.

‘I'he European officer at the thana would act as intelligonce otficer for the Central Dask,
and when a village bank sent up an applicstion for an advance, the intelligence officer
would report whether the village was good for the amount asked for. On his recommondation
the Central Bank would advance to the villages. This officer would further inspect each
bank within his thana and audit its accounts and submit a report to the District Ceutral
Bank at least onoe s year.

Mr. Fremantle goes on to say that money could probably by borrowed by the Govern-
ment at from 3 to 3} per cent. ; this money would be lent to the villaze banks by the Central
District Bank at G per cent. and the village hank would lond to the raiyat st 9 per ocat.
This margin of 2} to 3 per cent. ahould be suflicient to cover the cost of the establishment
including the three-quarters share of the Luropean oficer’s pay. .

1 explained to Mr. Fremantls that no doult tbis wasan escollent scheme, but that it
was impracticable, At the same time I eacoursgod him and roquosted kia to look after the

¢ 2
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1 : tics in his neighbourhood at Patahi and at Madhuban and get them to work
ﬁ:ﬁ:tﬁ;ﬁcﬁfﬁﬁi lI. indicntegd, anth prom(ilsed that the next time I visited Motihari I would
ess be had made. *
comelc;u;:];n;lv::?nv;hilt‘gzg; with the Colleotor to Bettiah, In the afternoon I addressed
a mooting of pleaders and amlaks at the Collector’s office and propounded the same scheme
for the establishment of a town bank in connection with the cutcherry.

10. In the morning I rode to Singha Chaprato msEeot the local society, I found there
eo honest endesvour on the part of the raiyafe to wor the bank on Imore or less correct
lines. They did all that they could without the assistance of the patwari, but they confessed
to mae that they could not understand the acoounts and the re mters.and said ghat they kept
the accounts in their own way andthen when the pafwaribad time he aseisted them by

i roper columns. )
ﬁllmgoul[:nt]geag tlfo facts of each transaction are recorded, it does not matter in what form the
accounts aro kept. The only benefit of the elaborate registers and books is to make the
accounts more casy to check. On the other hand it is better that the officers ﬁfﬁeotmg
should lcarn to chook the mnative eccounts than that we should attempt to teach ons of
natives to understand our registers. ] . L ] :

From Singha Chapra I went on to Chailaber. The society st this village is run
altogother by the Dthmhn. Yactory -and the books and papers were all kept there. I
explained to the people the lines on which I wanted the bank run, and they seemed to
onderstand end to appreciate the changes.

NoT® ON THE WORK IN THE DARBHANGA DisTRICT,

Diary.

December 11th—Arrived ot Samastipur at 4-30 A, Attended the camp of the Bihar
Light Uorse. Io theevening rode to Muktapur. )

- 19th—~TRode end drove from Muktapur to Pusa (12 miles). Saw Mr, Coventry and
discussod the scheme with bim. In the afternoon inepeoted the Buktiarpur Bank and talked
to the raiyats. Arrived at Dorbhanga at 7 p.w, Baw the Commisiioner Mr. Lyou and the
Qollector. Distance travelled from Pusa 29 miles. o

18¢h.—Baw the Commissioner and the Oollector in the morning. IRodeto Rohika in the
evening. Distance travelled 21 miles, )

1jth=—Buw Mr. King in the morning, and with him and the Oollector inspected
the Ilobika Bank and tulEed to the rasyats, In the afterpoon drove with the Collector and,
Mr. King to the Rampatti Bank. Talked to the raryate there. Returned to Darbbangs.
Distance 34 miles. :

15th.—Left Darbhangs by train at 7 A.m. and travelled to Dalsingh Sarai. Inspeoted
the bauk there. In theafterncon travelled to Muzaffarpur, as the Collector had wired for me,

In Darbhanga distriot there are five banks, two on Government Estates at Jogiara and at
Dulhtiarpur, one on the Norhan Ward's Estate st Dalsivgh Barai and two on the estates of
the Maharajoh of Darbhanga at Robika and at Rampatti.

Jogiara.—1 waa unable to visit this bank, as it was innccessible in the time at my disposal.
The society is situsted on a Gevernment Estate, and the Collector will make any alterations
on the lines explained by me during bis next inspection of the estate.

DBukhtiarpur.—This socioty is also situated on the Government estate and its members
are goud Xhos-mabal raiyats who appeared to understand what they were doing, The books,
howover, were being kept by the Government Tabsildar, and the people did not know how
thoy were kept. The Tahsildar moreover had gone off to another Ehns-mn.hal at a distance
of some 30 milen, 80 that it was impossible to inspect them. The books had lately been
inapocted by the Collestor, who was of opinion that, as the rasyafs had not been repaying their
loans promptly, that it would be better to eall up all the loans and start afresh, In this the
Collootor was right, and I improssed upbn the rafyats ths necessity of clearing up all accounts
whon the prosont dhan crop was reaped, ard that in the future they must manage the banka
&cm&&:m and repay all loans prowptly. The Collector will sce to this when ho next inspecta

0 eslalo. *

Rampatli and Rohika.~These two societies are under Mr. Robert King, the local Suba
Manager of the Raj. The money which forms the loan capital was advanced by the Mahara.
jsb at 9§ per ocnt. _The societies were practically Takavi loan associations and there was
no co-operative credit about thom st all.  Mr. King considered that he was responsible for
the moneﬁnd, although there was a punchayat, they took no responsibility in giving out the
money. rther, when any money was paid back by a borrower, it was at once credited to
the Ilaj. Without doubt, the raiyata appreciatod a system whereby they obtained losns on
eaay torms without the troubles sttendant oa a journey to Darbhanga. Dut the raiyats were
taking o part in the management, and the agency by which the money was being realized
was Dot the raigate themsclves but rather the peons of the Itaj, and Mr, King reported that
In tome casca thero had been difficulty in collection. I explained to Mr.%ﬁng what was
waanted, and he will reconstitute the societies on co-operative lines.

. Me. King takes a keen intorest in the welfare of the reiyats and is most interested in
tbis scheme for assisting him.

Dalsingh Sarai~This socicty is mansgod by the Tahsildar of the Narhan Ward’s Estate,

aud the books were all neatly written up by bim. The members of the socioty took no part
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in the managemont and took no part in the admission of members. When & man got & loan,
he was considered to be & momber, and, when he repaid the loan, he ceased to be a
member. The members were drawn from villages wilely apart and had no koowledge of
each other’s alfairs. Any one appeared to be admitted of whom the Tahsildar spproved.
This is not what is wanted st all. Under such circumstances there is nothing to provent an
unserupulous Tahsildar from carrying on & morey-lending busiucss on his own nocount with
the estate funds snd crediting 6[5 per cont. to the Rrscrve Fund and L} per coLt. to the estate,
while he takes to himself any balance that he is able to xealige Irom the vaiyats. This socioty
could not be registered as a Co-operative Society till it has been properly reconstituted.

Pusa.—I had a conversation with Me. Coventry who is keenly intercstod in the move-
ment, as it will assist him in his agricenltural esperiments. Mr. Coventry's point of view is
that any improvements that the I'usa Institution is able to devise in the way of sgrivulture
will take the furm of new manures, new and better soed or new imploments or crops. All
these things 1equire rome capital, and the raiyat at present is unable to produce any capital
without borrowiog it from the mahgjin. It the Co-operative Credit Societics ean come fore
ward and finance the raiyats, they will bring tue benefits of Pusa within reach of the raiyata.
This is what takes place in Germany. In fact thisis what takes place oa the Continent. Ia
fant the Co-vperative Agrioultural Bupply Associations and the Credit Bocietics work hand ia
hand, and, in place of money being handed to the cultivator, the vilue of the goods suppliod is
debited to his account,

. I have asked Mr. Ooventry therefore to choose cut three or four villages which are
suitable from the Eoint of view of his agrioultural experimonts, and I will return later and
start societios in these places. Then, in & year or two when he is ready with now sceds and
improvements, these banks will be established and sble to finance the raigats,

Note oN MoNeHYR AND DBaAGALPUR.
Diary,

15th~Arrived at Muzafarpur at 7 .. :

16th—Aoccompanied the Collector to the ouse of Mr. Christian, the Opium Agent.
Afr. Christian had arranged for 8 mesting of the local bankers, samindars and ploaders.
One or two European gentlemen ipterested were also prosent. The whole schome and the
establishment of a Central Bank were discussed.

Left Muzaffarpur at 2 p,u., and ariived at Monghyr at 10-30 r.u,

I7th.~Ezxamined the books of the Dalthara Society, and talked to Dabu Daijnath
Goeoka, and the Vice-Chairman of the Munidipality.

I was unfortunate in missing the Colleotor. ,

Left Monghyr at 5 P.u., and arrived at Bhagalpur st 7 2.x.

18¢4.—Disoussed matters with several native gentlemen, including Babu Tarinl Parsadh.
I also had some conversation with the Collector.

There are no societies in Bhagalpur.

Left for Oaloutta in the evening.

19th—Arrived at Howrah at 8 A.u,

There are $wo svoieties in Mm}fhyr, one at Dalthara in Gogri thana financed by Dabu
B. Goenka and one s few miles off at Cbautham financed by snother local samjindar,
Neither of theso sooieties are doing any work, and they are merely skeletons established by
the two zamiudars who desired tn assist Government but who have taken no intercst in the
societies pince they were established. The places are most inaccessible, being some ten miles
porth of one of the stations on the Katihar Jine and off all lines of road. It was impossible
to visif them, and in the meantime they must be leit alone,

Nors ox Yitraox Baxxs ix Mipxaroxe Districr.

I spent from 28th December to 3rd January in Midnapore. On the 20thI had & discus-
sion with the Collector who had invited the Government Ileader and the Khas Mchal
Deputy Collectcr in to listen. The former promised to explain the scheme rou hly to the

rinciple residents of the town and to arrange for a meeting in the Pullio Library oa the
fst January ; the latter went out to Balarampur, s Government Estate some scven milos south
of the town, in order to prepare the people for the visit from uson the 31st.

On the 31st, I accompanied the Collector to Dalarampur where & large namber of tenants
had assembled. With the assistance of the Deputy Collector the scheme was explainod to the
raiyats at length, From the questions which thoy asked, it appeared that thoy had grasped
the ides. The tensuts were of opinion that it would be better to have two such banksinthe
estate, one comprising the people 1n the Northern Tahsil Circle and another the Southers.

On the Ist January, I accompanied the Qollector to the Bailey Llall where 20 people bad
collected at the request of the Government I'leader. Tbey incladed:—

Babu Bhuban Chandra Banerji, Government Pleader,

Raghu Nath Das, Vice-Chairman, District Doard.
Trilokya Nath Pal, Pleader.

Hemangs Nath Dose, retired Sub-Judge and Zamindar,

"
”
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sbz Radha Gobinda Pal, Zamindar. ] )
B,, Krishna Chandra Banerji, Manager of the Narajole Raj.

,, Abinash Chandra Mitrs, Zamindar. -

» XKaslipads Hazrs, Pleader and Zamindar.

» Anads Charan Bose, Maneger, Mallick's Estate.

» FPranaberh Pal, Zamindar.

» Ram Charan Kai, Merohaant.

» Paramanda Shab, Jeweller.

T explained to these people somewhat as follows i—

raivat seldom has capital to mansge his land. e has to borrow his capital at present
st v:y hi’éh rates of inhmp e0 that muoch of the profit whioch he makes by Eu labour goes
into the hands of another. The security whioh the solvent and respectable raiyat has to offer
is good, and it is possible to borrow money at a rate as low as 6} per cent. on good security.
The problom before us therefore is how to bring the smail raiyat who has good security into
communication with the cspitalist who has money to lend on good security at & reasonable
rate of interest, The present soheme provides for this, '

* The value of the raiyat’s security has tobe demonstrated to the capitalist, and this can
only be done by practical examples. It is these practical examples or experiments which are
at present being started in Bengal. - o

In the first place it must be olearly understood that these societies or banks cannot (at
loast at present) in sny way benefit the insolvent raiyasé or the msn whose character is such
that none of his neig{bom will trust him. There are many raiyafs in the country who are
pot insolvent, and there are mr;i raiyats who are trusted by their fallows. The sodieties are
established for the benefit of such, . .

The first condition of such sooieties is that the whole of the members must-be jointly and
severally responsible for the capital advanced by the on.%italist. Without this no soviety can
be started. It is necessary therefore that the members should have the right to turn out any
membar s s00n as they find that beisdoing auything whioh they coneider weakens his oredit,.
and po new member oan be admitted to the society unless the members agree that they -
oan acoopt joint responsibility with him. This mesns that in any one bank only those who -
ore very intimately oonuvected with each other can be members, in other words s society
must be confined to the emall ares of one village or one basti. In villages where factions
exist, it might possibly bewell tohave s bank for ench faction, that isa matter which experience
o&n show, o L

The first cosbition of the formation ofa village society therefore is that the members
should be drawn froms & very restrioted erea within whioh each man is well known to his
neighbour, and within that area the membeis must be elected, and the .members have the
right to exclude any one they do not wish and to expel any member they cease to trust. .

"The seoond oondition is that the whole of the management of the society should be done
by the members themaelves, and done without remuneration. The duties will not be heavy,
and every one will have to take a turn. If the members do not agree to this, then they
capnot have the benefit of & nooiotg. ‘ 4o ‘ : ]

. The society will be managed by a committee of five, assisted by three cheokers or super-
visora One day  month the committee will meet in the village at a fixed place (I. bave
proposed that the full moor day should be fixed, as that is & day known to all and & day upon
which all are in the village). The memhers will np}:oint this committee and these supervi
for ome year, and they can remove any member of the punchayat ut any time during the year,
if they consider that he is not working to their satisfaction. When a villager wants o loan if
he is not & member, he comes before the punchayst and asks to be admitted to the society.
It the punchaynt consider that he isa desirable acquisition, they let him in (provided the
other members do not object). If they do not cousider that he should be admitted and the
roat of the members agree, he cannot geta loan. When a member wants a loan, he applies to
the puncA 1yat in writing, steting at the sams time the for which the loan is required,
and to this purpose the monmey lent must be applied. - The committes consider the purpose,
and, if it veems to them good and the amount does not & to be excessive, they next con-
sider how the applioant will be able to repay the loan. The oommittes have s nal know.
ledge of the spplicant’s orops snd circumstancee, and in ascordance with theee they fix the kists
snd the instalments to be paidl, and thews kists and instalments must be rigidly adhered to,
When this bas been settled, the committee then call upon the applicant to give them the names
of two members of the society who will go security to the society for the repayment of the
loan by the applicaut. The whole of the sqpiwty is responsible for the capital of the village
bank, but thess two members are reaponsible to the socsiety for this mhmln loan. When
the suroties have sud signed the bond, the committee hand over the sum to the applicant
in the pressnce of one of the supervisure. It is then the duty of the supervisors to see that
the mouney is [I-)ropul_v applied. and in the ovent of any misapplication to report to the pumetsyad.
At each monthly meeting of the punchayar every loan which bas been made and mot yet
ropaid in full 1s considered, The committea read out the namea and the supervisors have to
report on the state of the security. If any security hes deteriorated, then the committee
muet call upon the member to give new securities or to return the money lent.

Tle sccounts of the society will be kept. by the committes i ) '
ible; thers will be a file of applioationa, ft daily mh-bookm;nd sll‘;d?;: (ﬁﬁgﬁﬁ ‘l'::::
or index a list of the mombers). ] )
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Loans cannot be renewed, except in the caso of famine or such unforesecn enlamitica.
If a member borrows on conditivn that he isto pay back in theinstalments ized by the
punchayat, the punchayet must collect the instalment itime liately after the crop is reaped.
1f there is any delay due to ob:truction by the member, then Le must bo expelled and the
sureties called upon to yay the amount.

At present no smn{l raiyat can borrow sums of Rs. 50 to Iie. 100 or Ils, 2004t a lese
‘rate of interest than 25 per cent.  Under this scheme the raigaf will Lo able to Lurrow at 24
per ceot. fromthe socioty, and the socicty will Lo alle to borrow at 6} per cent. The differs
enco between these rates will go first to the cost of managment of tho‘\umk, nnd secondly to
the formation of a ro<ervo or captial fund. Intime a capital fund will Lo sccumulated in the
village, from which the villagers will be alle to borrow at & lees rate then 12§ even, forit
will by unnecessary to borrow moueyat G} per cent. This capital fund, bhowever, will b
indivisible among the members ; if the socicty ovases to exist, thofund will ba deposited in
the treasury to be handed over tothe committes of n siwilar socicty in the same village
waenever scch may be again establisbed.

For a socioty onthis principle to work, it is neccesary to borrow money in  the first
instance . The working capital of the society will be made up of a rmall entrance feo of,
say, one rupee, from each person who is'admitted os a 1member, the depasits of members,
money borrowed from outeide. Intrance fees will bo very smoll jndeed, Deposits of
members will not be sufficient, but to show its interest in this movement and to cncournge
members to deposit money, the Governmeot has promised ta deposit in evea fillies of rupeos s
similar amount iu the bank to that deposited by the members, and this depo-it will be given
for three years without intercst. At the end of three years the sum will e repayalile in fea
sunusl instalments aud will bear interest at the rate ot 4 per ccnt. per snvum. In addition
to this, it will be poseible to borrow money for the society at the rate «f G per ccnt.
in the first place onry a comgamtimly swall sum will be required as capital until it be scea
that the members appreciate the scheme and understand the accounts aud are willing and
capable to monage the society. TWhen the members bave demonstrated that they are to be
trusted to manage the society properly, then it will be posible to advance to the village
asmuch money as is required to finnnce the whole of the members.

I then went on o explsin to the meeting the schems for the establishment of a District
Central Bank to finance the village banks end to sproad the movement.

A short discnssion followed. ‘Ihe meeting seemed rather doultlul whother it would be
possible to find people who would trust each othor in this fushion, Lut it was poiuted ocut to
them that, es suon &s it can be demonstrated that people by trusting each other are goivg to
make moncy, they will b willivg to give the scheme a trial, The gectlemen yrescut wero
asked to make the priociples as widely known as po-sible, and tiie Collector vxpressed tho liopa
that the Ltegistrar would be able to come and speak to & more represontative meeting at tEo
time of the Agricultural Bhow in February.

On the morning of the 3rd of January, it is my purposs to address thq amled and others

in the Collectorate, and eketch for them a scheme fur the establishment ol 8 town socicty for
the benefit of the clerks.

' The scheme is roughly as follows:— .

T'he members of the society will be the employces and othors clorted by them : but the
ordinary domestio or business residence of members must be cither within tho municipalty
of Midnapore or within a oertain radius ol the Collector’s Court.

The objeots of the sodiety will be to assist membors to free themsulves from mopey.
lendsrs, to give members facilities for obtainiog loans at a cheap rato of intercst, to cncourage
raerabers to save money and to methods of thrift, andtooffor a sale iovestment for money
belongiug to members and others. _

Each member will be boun to take up ot least ona share of tea rapocs pavable in monthly
instalments of not Jess than one rupee, and the amouat of his loans will be limited to tea times
bis share capital.

No member will be allowed to take up more than 25 shares, _

Tuterest at the rate of 6} j.er cent. will be allowed oa fixel deposits for one year, iaterest
at the rate of 12} per cent. will be charged on all loans and interest at the ra’e of not more
than 6} per cent. will be paid on all fally paid up shares. The liability of mewmbers is
limited to the nomiual value of their shares. ] .

Tae socie'y will meet once a fortnight, on the lst aud L5th of each month, in & csaveni-
ent fixed place. This committee of pine members will be elacted anoually by the members
New mombers cin ooly be admittel with the consent of the old memlers. [t necessary, an
allowauee or bopus may be allowed to the clerk who is deputed to keep the bocke. In adli-
tion to the committee, there will be a8 Board &f three membera elected by the sacicly for one
year whose duty it is to eupervise the sctoonts at least once & quarter snd to sco that the
money advanced to the members s roperly employed. ) ]

Every member must state the purpose for which the lonn.x.l wantol, snl if the mooey
is misapplicd, the loan will beeallod up at oace.  Belore receivicg & loag, the wember must

give two other members as security. ) . _ )

Lans will be repayable in monthly instalments, sad ia no case will they bs given for
more than one year. Lrnans for terms of throo and six mocths to roceive perlercnce over

a longer peniod. .
thososfho:re‘ will bep:epaynble to members within six mouths of resizuation, on Lalisres cannnt
Yo transferred witbout the permizsion of the committee.
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wn up at the close of ench meeting and fixed in a prominent

dr
A balanco shect must be a.ao that all members and outsiders can see exactly how the

place pear the place of meetiug,
ofTairs of the bank etand, . _
Of the total profits, a sum of at least 25 per cent. must be paid into a reserve or capital
When it accumulates, it will be

4, and this fund is indivisible smong the members. )
f:‘:mbl:nfor :enl:ll:era to obtain loans at a etill lower rate of interest. The rest of the profits

{1l be employed, first in paying any expenses of management, second, in paying & dividend
:n the ahafes,y and any ba})ngce fnay be employed, partly in remunerating the clerk and in

edding to the reserve fund.
An entrance {ee of, say, cne rupee,

rescrve fund. . .
ki ital of the society will consist of the entrance fees, the deposits of
e oS v tho sb yTo give the bank a start and to induce confidence

members and others the share capital. odu
smongst outsiders it might be possible to find & guarantee of say Rs. 5600, This sum would

not be available for use as working capital, but 1t would be & guerantee of good faith to tne
outside world and would enconrage outsiders to deposit money.

In Midnapore there are st present no codperative credit sooieties; the Collector has
however, already made enquiries copcerning the places in which societies are likely to
succeced and tte following schemes have heen put forward : .

1. Sadar Subdivision—DBalaranpur Gevernmeni Estate.—Tha Deputy Collector in
obarge, Babu Jamani Nath Mitra, bad explained the soheme to the people and had obtained
promises of dopoeits of some Rs. 650. The details of the schems, a8 explained by me to the

ple, probably differ somewhat from those explained by the Deputy Collector, and it there-
ore remains to bo seen how far the people are still willing to deposit this sum. In the first
place, I am of opiniun that it would be better to start two societies in Balarampur ss the
arca islarge, but the people are divided into two well-defined circles. The first thing to be
done now therefore after the people have had time to disouss the matter emongst themselves
is to get them to hand in the Riat of members for each society. It will be better that the
members should pay to the punchayat eppointed by themselves their entrance fees of one rupes
each. Assoon as t{ia is done, the Collector will send up their application for registration as
o society under the Act. The societies will be registered without delay and the Registrar
will draw up rules for them in consultation with the Oollector. As soon thereafter as deposits
bave been made, on application will be made to Government for o deposit under the terms
of the Resolution, but as it is possible there may be some delay in this matter, an application -
should be made to the Board to allow a sum of say Rs. 300 to be advanced to each society at
6} per oent. from the Improvement Fund. The Kegistrar will then come back and institute
the society and attond at the first meeting.

Tamiuk Sud livision —The Subdivisional Officer did not understand the principles of the
scheme and consequently makes no proposals, A perusal of the note I have written might
nagist the Subdivisional Officer and he might have some proposals ready when I return.

. t(Jm_dai Subdivision.—~The Subdivisiocal Officer reports that he has tried to found a
soocicty in—
1. Dibsai in the zamindari of Bhuiya Akhay Nath Das Mahapatra,
2. Kajbazar in the zamindari bf the Burdwan Raj. -

but wos unsucccssful “as the peo le could not be persuaded to come forward with fands for
the formation of such banks,” It is possible that when it is explained to the Subdivisional
Otlicor that within limits it is possible to finance the societies from outside thet he will be more
hopeful of succoss. IIe might approach the Manager of the Burdwan Raj and ask whether
he would not be willing to edvance say Rs. 500 to each of two banks to be started within his
ramindari at 6} por cent. If necessary, I could nlyproaoh the Maharajadhiraj himself.

At Contai itself the Khas Tahsil Leputy Collector has got together tem men whohave
exprossed their desire to try the scheme and to deposit a sum of Re. 100. After the
Deputy Collootor has seen this note he might be able to explain the scheme more fully and
to 1nduce othera to jein. It might also be possible to obtain from the Improvement Fund
a sum of say Ra. 300 for the society st 6} per cent. When I return to the district, I shall
try to visit Contai and encourage the poople. . ’

Ghatal Subdivision.—The Rubdivisional Officer has taken much interest in the scheme
and reports that he bas met with some encouragement. Ile proposes to establish societies at—

1. Radhacagarin thara Ghbatal within the zamindariof Babu Hemanda Chandra
2 3 kl;{aj_r, oIh Jars, snd -
' A . - e .
‘o!‘ S‘El a:t;l.(}handrakona, in the ramindari ofBabu Rakhal Das Makherjea

Arplication has been made by both societies for’ registration, but it is first
. necsss
eee that the applicants proporly understand the principles of the scheme. Before :f:ees :@:({i'ett;
mgx:‘t)e:;d, tbell'efom,. it mlghtt be weltxf the Subdivisional Officcr read these notes and
e ¢ poople agein so asto give them a i i
persons whom tbloy dt;g not fully truft. o0 opportunity of cancelling the names of =
¥ll1ﬂ“ for &; auinioLy lioo will have to be drawn up.
¢ members of the former society h i
ojl.hilatter aooielydlmvo e o :go. ave promised to deposit Rs, 625, the members
eball try and visit these places too, when I next return. Meanwhil the Subdivisi
Cdicor, in addition to explaining the echeme upen the lines of my note, m?ght? algzd:;;a:g:cﬂ

will be charged and these fees will be credited to the
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the zamindars and ask whether they would nat be willing tainvest, say, Ra. 330 each at 8} per
cent. in the fociety.

Meanwhile I shall draw up rules which I emsider suitablo and wiil submit them to the
Collector.

Davatore,
Diary.

3rd January 1805, —=Arrived at Balasore at G p. u.

4th January.—Left Dalasore at 7-30 a.. and role to Sargan, 7 miles; inspected the
Jocal bank and returned to breakfast at noon. Ia the alternoon explained the scheme to LRaja
Baikanta Nath Dey of Dalasore who expressed his fnterest in the mmatter and offered to finnoce
two banks on bis own e<tates to the extent of Rs. 500 cach,

5th January.—Left Dalasore at 7-30 a.u. and rodo to Remna, one of the villages in which
the Raja proposes to start & bank. Explained the rules to the raipafa and returned to
Balasore for breakfast, In the afternoon ex?lnined the scheme to 1labu llarcuka Narain
Ray Mahashoy of Lakhanath snd to the Liaja of Konika, both of whom expressed their
willingnesa to start such socicties in their estates snd both promisod to explain the rules to
their raiyafs and to let me know the result,

6th Januarg.—Left Balasore at7 At and rode to Nuaparhi, 11 miles, where the local
bank members had assembled. Inspected the bank end roturned to Balasore for bresklast.

Left for Cuttack with the eveming train,

In Balasore there are &t present three codperative Credit Socictics—one at Sargan, ono
at Nuaparhi, and a third at Orora, 8 Government estats, some distance from Dhalrak, The
first two I inspected and the third was too far off and the Collector reported bad not made
o much progress as the other two. _ .

The Sargan Society—This society was started through the influcnco of Dabu Radlha

Chnraq Das, t]?e zamindar of Sargan -Yillngo in July 1902. It bas at present 87 members
belonging to villages Sargan (57), Maliganj (12) 8k. Iatna (7) Inchuri (5), SBonhat (2),
and Jodestipur (1). The punchayat consists of the zamindar, his manager, Nimai Charaa .
Gbhose, and two villagers. The fifth man who ncta ss Aoccountant is Raghunath Mahanti tho
zamindar's gomastha. Three of these men act ns Supcn‘iaors. The puncAayal mect in tho
cutcherry at Sargan, but there is no fixed time for mecting. Practically whenever the gaminlar
comes to the cutcherry and there is any business to transact, there isa meoting of ke
punchayal. :
- At the commencement of the bank in July 1002 Dabu R. 0. Das advanced Its, 200.
This sum was repaid in the end of January 1903. Oa 18th May 1903 a sum of Ils. 150 was
advanced to the bank by the zamindar, and again, on the 10th July, Its. 11, on the 1st
Angust and egain on 8th August 1903 sums of Iis. 14 and 11s. 12, Ia the middle of Febru.
ary 1904 this total sum of Ra. 157 was repaid to the zamindar; again in November 1001 a
sum of Rs, 50 was ndvanced to the bank.

The balance sheet of the bank is as follows :—

Liabilities. Aansls,

s a. p. Rs, a.r.

To Babu . O. Das, at 60 0 O Dy cash in band we 151 5

6} per cent. . DBycashin Post Ollice 36 2 0

To interest due on this... 0 8 4 Savings Dack,

T'o deposits of members 13 9 0] { By loans outstanding e 59 0 0

To ioterest due on this... 013 8 DBy intcrest due on ditto 1 08
To Reserve Fund we 36 2 0
Bolance being *worth”... 1 3 0}

Total e 102 4 1 -~ Total .. 102 4 1

There are at present only four loans outstanding and these were grantsd is November.
The ;pnymenta have all been promEt and the payment of intercst has also been promjt.
There is no ledger showing the account of each member.
From the statements of the raiyafs it was clear that they np}"rocin!o'l the advantages of
" obtaining loans at a cheap rate of interest without the tzouble of registration and of paying
fees. On the other hand,the eocicty, though doing good ard uscful work, is Lardly s
_cobperative credit ome. In the first place the members live in  villsges soma distance
apart and the force with which the monies are collected is not the pullio cpinion of the
members of the bank but the influence of the zemindar ia Lis ownestutes.  Without the
gamindar this society would fail  Itis not being mansged by the members for the mem.
Lers. Itisbeing managed by the amlah of the zomiodar in accordapce with the rules lail
down by tte Collector. It is possible that nfter the pecple Lave kad the exjcericnco of the
benefits of a society run on these lines that they may Lo mrro realy to eturt a socicty oo
cojperative credit lines, Inthe meantime, however, I would proposo that the memlars
should be given more of the management aud that the money shoullbe malo over to them
d
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by the zamindar. At present the zamindar advances money from time fo time and collects it
back again os the people pay into the bank., As the Collector putsit, the society is really a
conveniont system of distributing takavi loans advanced by the zamindar. It would be better,
if the manager of the zamindar and the gomastha were to supervise the bank from outside,
but to lct the membors bave a chance at learning how to manage it by practical exgerience.
Tho zamindar should then deposit the whole sum of Ils. 300 or so in the bank and should
meorely collect bis interost from the bank once a year. When the bank is in a flourishing state
it will commcnce repaying the capital lent,

I em much inclined to think too that it would be better to confine the operations of the
bank to the village of Sargan, but this is a matter for the mombers to decide themselves, If
they ean trust the people from the outlying villages by all means let them do so. ’

Th4 Nuaparhy Secicly.—This society waas started in Janaary 1902, with a membership
of 32. 1t is euporvieed by Babu Udei Narain Das, the resident zamindar of the place. It
has now 08 members in all, and is financed by a sum of Rs. 300 borrowed from a charitable
fund belongiog to the Maristrate.
© The Committee of Management consists of the zamindar, the local school master (who
aots as Secrotary to the bank) and three raiyats with 6, 7 end 10 aecres respectively. One
of theso was & partioulerly intelligent man. In addition to this committee, there are three
supcrvisors, one of these is tho son of the gamindar, and one died a short time ago. The
rules of the society are those of Mr. Dupernex and the whole of the registers kept in
Allghabad are used bere.

The meetings of the committes are held in o house which has been specially built at
a cost of over Rs, 100, of whioh the pamindar contributed Rs. 80 and the balance was
subsoribed by the members. This bank house was formally opened by the Colleotor and
mysell. The moetings of the committee are held s often us is considered necessary:
There is no fixed day for holding them, '

The mombers of the bank are drawn from six villages: Nuaparhi (67), Baitobank (10),
Mukra (18), Rasalpur (1), Dubabati (1), and Koronis (1). These villages are distant
from the bank bouse from balf a mile to two miles. -

I was unable to make out a balance gheet of tho affairs of the bauk, as the register
of loons did not show whether the various loans had been paid back or not, and it would
have taken too long to have extracted each item from the cash-book.

In sddition to the ordioary oash business, this bank is doing a grein business, the
sooounts of which are kept quite distinot. ‘L'he interest ou loars is calculated in grain and
poid in grain,

As in the Sargaon bauk, I would recommend that the management be made over more
to the members. The members appear to bave a greater share in it here than they had
at Sargaon, but I would propose that the committee be composed entirely of villagers and
the Committee of Bupervision Likewise and that the zamindar confine his energies to &

"goneral guidance from outside. I would also propose that the committee should meet

regularly on the first day of each month (emergencies excepted). No renewals should be
sllowed. I sce some men who received small loans in 1902 who have not yet paid up and
thore was no good reason forthcoming for these defaults.

As to the grain accounts, I would prefer to give no instructions. I have no experience
of grain acocounts and should like to sea how the erperiment of & grain bank succeeds
here. I would let the people keep whatever-grain accounts they fiud most convenient,
Grain ontrios however must not be mixed up with cash entries.

1 think too it would be better to stick to the smsll avea, batthat is & matter for the
mombors to scttle amongst themselves. . :

. Genorally, 1 would recommend that the Collector consider the ‘advisability of keeping
simplo native acoounts in place of the elaborate forms, but if the people can understand
the forms, so much the better, the accounts will be easier to check. I will recommend that
an advanoe be given to this bank to encoursge it, but before this is done it will be necessary
to sudit the acoounts. I will address the Collector separately concerning this, I would
like to ace tho Bargnon bank run on coGperative credit Lines with the Rs. 300 advanced by
the zamindar before I recommend that a graut be made from Government funds,

CuTTACK.
Diary.

6th Jawary.~Arrived from Dalasore 12-30 a. M. Left at onoein pafki and errived
at Mr. Fischer’s camp at 8 A. M. at Patpur; distanco travelled 19 miles. Explained sohe‘;ne
to the M:nagetr o{dthf Dl;o(x]npnm Estate whiohb is under the Court of Wards, Mr. Fischer
roposca to put aside Is. 1,000 in next year's budeet for the urpose of starti anks.
Tlo eﬁo Da?ki éghimhirwa) wli.tfh Mr. }:ischer;dis?ance 8 mill:eu. slarting two b
et the Commissioner Mr. Growse, in camp. In the evenine talked ]
of the oststo at the Khas Tabeil cutcherry, the new Sub-Doputy Colleftor aciin?n? inf:;g::
ter \\}J&D noﬁ;snrﬁ. kSome g! the roivats howerer understood 1lindustani.
. S!he=Lleit Danki cutcbery of, 7-30 a. M., and rode to Darsput, wh
is mtusted. I took the late Bub-Deputy Collector who is now gettie;eg%?ﬁﬁoz?thbﬁt

to tronalate and in order that I miglt inspect some of his scttlemént work (concerning which



X}
IIvi

a reparate note is submitted to Mr AMaddox), Talked to the roipats at Daraput an{
examined their books. licturned to Tahsil bungalow at noon, Distance travelled 15 miles.

o the evening inspected the sottlement oflico and tho buoks of the Chirchirwa bank and
sgain talked to the raivats.

9th.~Left Danki at 8 a. M, and rode to Subharnapar where the third bank is rituateld
on the north of the river. Inspected the bank and talked to the peoplo; returned to Cuttack
whore I arrived at 7 v, M. ; distance travelled 31 railes,

10th.—In the afternoon I addressed a mecting of a fow nalive gentlemen.eof Cuttack
and answered toeir queries and criticisma.  Left for Puri.  Distance to station 4 miles,

. In Cuttack there are three «'inpgrative eredit pocicties, all situated in the Danki estate,
which is managed by the Khas Tahsil Depart ment of the Colloctor. The socictics commenced
work in May 1903 with a loan eapital (from the estate) of Ie. 1,000 distributed as follows:
Chirchirwa, Res. 300 ; Daraput, Rs. 400 and Subharnapur, Is. 300,

Haraput.~There are 66 members in this b drawn from the following villages:
Baraput (12), Patripura (33), Pasania (21). These three villages are all within a radius
of less tban half & mile, so that all the members are well known to ope ancther. The
statement of assets and liabilities is as follows =

Lt‘abilih‘u. Auels, )
Ra. a, ». Rs. a.
By Khas Tehsil Fund .., 400 0 0 | Toloans to membors... 400 0 ©
Interest due on above ... 14 9 4 Intorest due on ditto... 202 8
Uash in Post Office Savings LRescrve Fund * e 810 0
Bﬂnk e YY) 53 10 0 .
r Caah in hmd [T T ] a0 ShBuan
Bnlmoe sl L L X ] 14 9 4
Total .. 48712 8 Totsl .. 48713 8

The sir punck is Madan Mohan Patnaik, the Barbarakar, an intelligent man, who
apparently takes much interest in the Bociety. In addition to the pamchayat thore were
three supervisors, and a&ll understood the principles of joint respovaibility. The sooicty
appears to have done much good work and the members were unanimons in dosiring that
the capital should be increased.

here was geperal satisfaction when I explained that loans neod not Le confined to
agrioultural productive purposes ; as this had becn one of the great drawbacks.

Chirchirwa~The members of this bank number over 80: all are drawn from & redius
of & little over half a mile, and the condition of knowled% of each other’s aflairs secmed to
be complied with. The bank ia under the eye of the Sub.Deputy Collector in charge of the
estate and the present Sub-Deputy Collector takes much interest -in the work. 1le waspresent
on both ocoasions when I talked with the raiyafs. Iere too, there is a general desire for more
money. The eociety is being monaged b{\ the people themsclves, but the member of the
panchayat who did tge clerioal work thought it wss somewhat hard that all the work should
fall upon him and that he should get nothing for it. I ecxplained that if the roet of the
members agreed, they could pay him a small sum for his work, not excceding 20 per ccnt.
of the profits in any one year. This appeared to cause general satiefaction. . )

Subkarnapur~This bank oonsists of 83 members, drawn from the following villages:
Subbarnapur (30), Phulwari (8), Ostia (18), Disunpur (5), Andapur (7), Gorabir (13), Nays
Patna (2). Theee villages sre all within a radius of one mile, some of them area Little far
off, but when I explained the danger of haviog pouflc in the society who were not well
koown to the members, the people explsined that all tlgooug who were far ol were poople
whom they could trust. The statement of sssets and liabilitics is as follows :—

Liabilities. Asasels.

Ra. a. » .. BRe, a. ».
Khss Taheil Fund ... 300 O © Loans to members ., 228 8 0
f:::e::e:gl Sue on this we 912 0 Intereeg due on ditto. 14 2 ¢

Deposit of member w 1 0 0 | Cash in Pot Office
Dalance o 71 0 0 Eaviogs Lank €2 00
Cash in Land we 209
Teotal w32 1 0 Total e 082 1 O

h in hand will be pot in the Lank. o .
?:?u::?.--—l';he people cf L’Enki gcem to undenstand tho principles oo which they are work-
ipr better thep in eny place I Lave icepected. Tle mmimbers sro {iily woll-te=do klas
° dsz
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mohal raiyafs and there is the additional benefit that they do not seem to bo afraid of the
money-lender. In one of the villages they said that there was no money-lender and that the
bank was the only means they had of getting money. The societies were managed by the
raiyats themselves without interference from tahsildars or other Government servants,'and
the benefits were keenly appreciated. All the banks have asked that the eapital may be
increased, and I have no hesitation in recommending this myself. The capitel might well
be increased to Rs. 750 in the case of each bank.

Before this is done, however, it will be necessary to thoroughly examine the accounts,
aad to register the society, I shall write separately to the Collector on this subject.

Poni.
Diary.

10tk Mareh~Left Quttack in the nfternoon with goods train, halted at Khurda Road.

11th March.—Left Khurda Road at B-45/and arrived at DBalugaon at 10-30 a.n, Met
the Collector at Balugaon bangalow and talked to the panchayaf of the local society. Left
Balugaon af 1-30 ».)., arrived Khurda Rosd 5 p.&. Rode from Khurda Road to Khurds,

. distance 7 miles,

12th Maroh.~Left Khurda at 8 A.w., arrived Tarabhoi and inspected the society there.
Returned to Khurda for breakfast. Afterncon Khurda to Khurda Road Station, mail to
Culoutta. Distance travelled 21 miles. :

13th Mareh —~Arrived 1owrah 6-30 A. M. N

In Puri there ore five codperative credit societies, three situated on the Government
Estate of Xhurda at Balugaon, Dollgur, and Tarabhoi; one on the Government Estate at
Nimapara, and the fifth in o private estate at Malood. ]

Malrod ~~This society is situated on the narrow strip of land which separates the Chilka
Lake from the sea and was inaccessible to me. The Collector will be able to visit it and
talk to the members on the lines indicated during his next inspection. I have no information
of any kind concerning the work done by the society. ‘

imapara.—This bank was also inaccessible to me and the Collector will be able to inspect
it during his next visit to the estate. .

Dollgur.—Tts. 600 has been provided for this bank from the Khas Tahsil [funds, but I
have been urable to find whether the bank is ot present working, It is situated 24 miles to
tho west of Khurda and 30 miles from the railway station. I was therefore umable to
visit it. :

Dalugaon,~This socicty wss started in March of the present year, with a losn of
Ra. 600 from the Khas Tahsil funds. There ere at present 91 members, and loans ranging
from Re. 5 to Ra. 10 have been made tothem for sgricultural purposes. The members vome
from the following villages: Dalugan (15), Gaupada (5), Besari (6), Sukji Patna \3),
Rautrapali (12), Saranohi (2}, Doriasahi (10}, Korikapali (10), Poraji ard Galua. With the
excoption of the last village, from which only one member comes, are within a radiuas of
two miles and the rarfyats all seomed to know one another. The sir punchis Champani Patnaik

Sarbarakar. There are no supervisors. The statement of liabilities and assets 1s somewhat
as follows : — .

, Liabilities, ‘ Assets,

_ ~ Rs. a, » Rs. A. ».
To the Xhoas Tehsil Fund ... 500 0 0 Loans to members ... 499 0 0
Intorest due, 9 months e 3 70 Interest due on loans to
Resorve Fund .. we 22 40 members, @ 6 pice ... 35 6 0
Dalance . e 1115 0 Cash in hand we 1 0 0
Do. bank e 22 4 0
Total we 85T 10 O Total we 686710 0
Interost is being charged at the rate of 6 pice per rupes. It would be "better to charge

at _thko rute of two annas from pext year, and o the Capital or Reserve Fund will increase
quicker. _

I tolked to the raiyals present and explained the objeots of the bank and i
upon them that this was a business concern and that if theJy mana 8nd impressed

roperly .
be able to borrow as muoh money as necessary for their bauk. T B iperly  they would

he panchayat i i
and they managed without any interferonce from the estates tahsil S or st telligent

' . . : daroramlah. Th
to sppreciate the difforent points I impressed on them. This tank might receive nne{n::m
grant of Ra, 250,

Turabhoi olins Tirimal Society.—This society is situated at a distancs of 7 mj
sub-divizional hoad-quartors near the line of railway. It was started in Maymﬂ;egafmgthth:
capital of lis. 250 lont from the Xhas Tabsil fund. Thers are at present 62 members
drawn {rom the villages Tirimal (3), Daripur (3), Tarabhoi (31), Koranga (10) and Babaj;
(6). Tle Grst two villages aresituated at a distauce of about 1§ to 2 miles, but the others
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aro oll together and the members informed me that those from the first two villazes were
good men, woll kuown to them all. 1lere, a8 is Baluzaon, interest is being clarged at the
rate of G pice per rupee and I have recommenled that 2 avons be taken from nest year.
The statement of liabilities and assots is somewhat asfollows ;—

Liabilities,

.{'Sf‘!-
Ra, a. r, e AP,
From Khas Tahsil Fend ... 250 0 0 To loans to members ... 297 0 0
Interest due e 28310 4 Jotercst dus on loan 1o
Resorve fund ... we 2312 0 membeors ... e 2412 0
Dalance Lo 19 5 8 Cash in hand
Do. bank LT ] a8
TOf.al (11 321 12 0 Total LI} 321 12 0

The society is managed by an old Sarbarakar (an Honorary Magistrate) nam 1
Patnaik who has taken much interest in the mntte(r and hunﬁpt the 'book,n of t:thS‘xggiI:‘g
in excellent condition. The panchayal and the other members however wore quito alive to
_ the benefits of the society, and the sosiety’s management was not by any means in the hands

of the Honorary Magistrate alone. The people understood what they ‘were doing and were
keenly alive to the benefits to bo got from the Society. The capital of this society might

well be increased to Rs. 500 by a further grant of Rs. 230 from Khas Tahsil funds at
0} per cent.

24-Paroanas,

15th January.—At the request of the Collector of the 24-Parganas I wont out to 1labra

gome _10 mil_es 'beyopd Ba.m_set, t'o address & meeting of the rm'gah who woro anxious tr;
establish a cdoperative credit sooiety nmongst themselves, The Collector and the Subdivi-
sional Officer joined the train at Baraset. On our arrival we found a large number of raiyats
collected headed by the local Sub-Registrar. We adjourned to the local sohool {rom
the verandah of which I spoke to the pecple, the Subdivisional Officer acting ns intcrpreter,
We spent two hours in unfolding the scheme and answering the raiyats’ objections. Qe
objection brought forward was that this scheme would not assist those who had mothing, but
only those who had property. I explained however that thore was no reason why the schore
should not assist those who had nothing, provided they wero trusted by their moighbaurs.
The Subdivisional Officer handed mo a list of 62 persoas who Lad all promised to subscrilie
sums ranging from Ra. 5 to Rs. 100, in all Rs. 1,145, towards tho capital of the baak.
These persons were residents of 22 different villagos within & radius of throe miles of 11abrs.
I explained that it would possibly be better to have two or three societies in this largo area,
and to confine the membership to those who lived near to each other and had thus a know.
ledge of each others’ affairs, but it was hard to fet the people to sce the benefit of this. They
have taken time to think the matter over, and I have advised them to show their confidonce
first by depositing their money in the local saviogs bank and appointing committes of frve
and three supervisors for each bank if it is preposed to have more than one. When this has
been done, rules will bs drawn under my guidance and an spplication for registration
will be sent op. After all this I will sce to obtaining s deposit from Governmunt under the
terms of the solution. In euch a case as this, it will not be necessary to advanoe funds
from Mr. Hamilton’s fund, as Its. 2,000 is quite enough forthe society to commence with,
I returned to Caloutta in the evening.

Nabia,

26th January.—Left Sealdah at 3-60 P.uxt , arrived at Krishnanagar ot 8 p.u.

27th Januory.~=Mr. B. D. P’al Chaudbary called in the morning and after discussiag his
projects and hus trusts, I accompanied him to Maheshgnni where Ig taltked to the raiyats,
Mr. Chaudhary interpreting for me whenever necessiry. Lrcniog returnod to Krishasnagar,
Distance travelled by road 12 miles. ’

28¢th January.—Mcr. Chandbary called for me in the momi:g and we went together to the
village of Bahadurpur where I talked to the raiyefs who docided that they would take part in
the scheme. Returned to Krishnanagar before noon. Ia the afternoon discussed the torms
of the trust with Mr. Chaudhary.

20th January —Left Krishnanagar at 8 A, and rode to Anandabas where Mr, Chau-
dhary was waiting for me. Talked to theraijats at length. Ileturned to Krishnanagar at
1, pat.

30ty January.—Rode frora Krishnanagsr to Bagula (12 miles), took train from Bagula
{o Secaldah. arriviog at 11 a.m.

Mr. RRedice who was Collector of the district from 1901'to 1904 tock much interest in the
cobperative movement and mads some attempts to form suciction. o bisletter No. 11430,
dated 16th July 1902, tothe Commirsioner, be gavean sccount of sowe of these expvriments.
1 the first place he tried a sort of cobperative supply socicty for the weavers of Santipur (tLe



XXX

largest town in this district). The scheme was, capital to be raised by the issue of 50 deben-
turcs of Re 10 each bearing interest at 6} per ceot., to manage this capital there was to be s
committee of three, one a oloth merchant, one & native gentleman of the vicinity who was will-
ing to give his time to the work free of charge and the third the Subdivisional Officer of
Ranaghet. This committee was to purchase thread at wholesale prices in Caloutta and give
out to approved weavers who were to give over the cloth to the committee to be valued by the
tvioih merchant and sold in the market ; the weavers themselves were to be paid their ordinary
wages, the prooeeds of the sale of the cloth were thento be devoted (after payment for the
thread and tho wages) first to the payment of the dividend of 6} per cent. on the ghares, and
socondly, all profits over and above were to be distributed ratably among the weavers who had
taken part in the transactton. : :

I will refor to the results of this scheme later. : .

Secondly, the Subdivisional Officer of Khustea, made enquiries emong the weavers in his
subdivision with a view to setting up a similar society there.

Thirdly, in Meherpur two coGperative credit societies were started at Pakuria and Nittya-
nandapur. The members paid their entrance fees. .

Iu Chuadanga apparently some enquiries were made but nothing waa done.

Bo far s I have been able to discover mone of these societies 18 at present working.
Mr, Chaudbary thinks that the Weavers’ Society failed and that it was wound up by order of
Mr. Radice and that the shareholders lost some money over it. Concerning this, I will make
enquiries. It does not appear that any of the other sooieties ever oommench buséness or raised
any money beyond the entrance fees. I will also enquire what was done with this money.

The scheme of greatest interest in the distriot 1s that known as  The Kailasheshwari
Fund * for the organization of codperative societies.

A sum of Ra. 5,000jwas offered by Mr. B. Palchaudhori of Maheshganj in his.letter
No, €9, dated 12th March 1903, under certain conditions. Mr. Palchaudhuri expressed tbe
following views te—

{1) Only a fow socicties should be started with the money and the villages should be
carefully chosen.

(2) Thbe District Board should administer ths fund and should take from the villagers e
joint bond for the money advanced.

(3) The money should be repaid each year, principal and interest.

(4) The rate of interest should be fixed high enough to prevent those for whom the
pdvantagos are not intended from coming in. . Chaudhari expressed the
opinion that money should be advanced by the Distriet Board to the members
jointly st OF and that the membera should lend ouv fo each other at 124 per
ocot. The balance would go to form the village capital fand.

(8) The books of the fund to be opon to the inspection of the Chairman of the District
Board or any one authorized by him. :

(6) To assist the District Board in realizing the advances from defaulting sooieties

the certificate procedure might be put at their disposal.

The District Board of Nadia refused to administer the trust as the Commissioner did
pot considor that the objeots came within their sphere of action.
Mz, alchaudhan therefore made the following modifications :—

(1) The fund to be made over and managed by a board of frust consisting of two
ez-offioio trustecs, tho Director ol Land Records and the Collector of Nadia,
and Mr, Talchaudhuri himself or one of his heirs to be nominated by the
other two trustees.

(2) 1f a Central Doard of Agriculture be formed, then the fund might, with the con-
sont of Government, be handed over to it.

This was the state of affairs on 3rd April 1903, .
The Commissioner of the Presidency Division replied to this that it would be better it
Mr, Palohaudhuri would ndminister the fund himeelf as had been done by the philanthropists
gntthhe Continent oti {*]u:oplc:i lﬁut. that it he tat.ill :\;ish:g to bave assistance from the Government
in the munagemont it would be necessary to make the societies conform to the cod i
crodit socicties Bill which wasat prosen{ under oconsideration, ® cooperative
Altor some correspondence in conneotion with the formation of the fund, Mr. Palchau.
Jdhuri was asked to dput‘. 10 s application under the Charitable Endowments Act and a Motifica~
tion with two schodules waa drafted. Schedule I is to show the numbers of the Promissory
notes in which the fund was to be invested, and Schedule II gives the torms of the Endow-
ment. Thoe object of this application appears to be that the Charitatle Endowments Act
woultd take the place of a trust-deed and place the endowment under the control of Govern-
wmenl.
So far o8 I amaware, this Notification has not been publishe 3
" back by the Collector to Mr. I'alohaudburi, to purchase Pr%missoryd’n?tlgs.tha cash was banded
Asto the Notification, in the £rst place the money must be deposited in the Post Olfice
an_d not in Promiseory netes.  The fund will bave to be drawn upon as & cash account and
tbis m:uld. not be :lonu if the money were put iuto Promissory notes. I have not & co y of
the Claritalle Ludowqxents Act by ma here, but I doubt if the terms of the Act wirl be
swilel to this fund. The money cannot be vested in the Tresurer of the Charitable
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Endowments, but it must bo vested in the Trustees. This isa matler which will require
epecial consideration later —

Secondly, as to the terms.—). Pal Chaudhuri objrctod to the nomination of the Senior
Deputy Magistrate of Nishnagar Sadar as the third trustee, as ho is the suberdinateof the
Collieotor nng is not an officer who would have a direct interest in the societivs.  1la hus
proposed and it has been loceRted by the Commiszioner that the thind mewter ehould be
eleoted by the Distriet Doard of Nadia.

Ruls No. 5.—This rule is not workable for reasons stated sbove. The administrators of
the fund must have full power over the drawing of the money.

I bave appended draft rules for the fund which will take the place of those in Schiedule 11,

Tho firet step mow to be taken isto ask the Colloctor to apply to the I'ust Master to
allow an account to be opened at the local post office undor the name of the Kailasheshwari
Fund for the organization of codperative credit sociotivs.

Scurpure 1I.

Rules for the administration of the trust,

1. The trust shall be called “the Kailashoshwari Fund for the organiration of
cooperative oredit societies in the district of Nadia.”

2. The fund shsll consist of the origioal capital of Rs, 5,000 handed over by
Mr. Palchaudhuri of Maheshganj, together with all profits acoruing from the adminis-
tration of the fund uoder the rules following, and such other sums as may be eddod thereto
by the trustees, from time to time, temporarily or pormanently.

3.  Theobject of the fund is to advance money to codperative credit sociolics registered
under seotion 6, Act X of 1004, within the distriot of Nasoin.. in order thot the formation

:f ntzech societies may be encouraged, at a rate of interest to be fixed from time to time by the
rustees.

4. The trustees shall be the Chairman of the District Doard of Nadia, Mz, DB. Iale
chaudhori or in his sbsence one of his heirs, succcrsors or essigns clected by the two
remaining trustees, the third {rustee to be a resident of the district elocted by the District
Board of Nadia. The Chairman of the District Board to be the Chairman of the Trustecs.

5  The trustees shall transact their business at meetings to be held from time to time
88 may be arranged at Krishnanagar and shall record their proceedings in a bovkto Lo kept
for that purpose. Two of the trustees will form a quorum, but a full moeting of truatces
may doleﬁ‘ate any partionlar duties to one of their number, for s spocilled time.

G. The trustees are to form rules for the conduct of their busineas,

" 7. All monies in the hands of the trustees to be deposited in such baok or Lanks as may
be approved by the Registrar.

8. The accounta of the fund to be audited b{utho Registrarat loast onoe a yoar, or
by such officer as the Registrar may appoint for this purpose.

" 9. The provisions of the Co-Gperative Oredit Bl:mietiel Act or any rules frsmed under
that Act will apply, as far s possible, to the administration of the fund.

10, The trustees of the fund are to be authorised to reccive deposits from outside at
rates of interest to be fixed by the trustees, and such deposits are to be applied in a manner
similar to the original fund, all profits on such deposits sre to be added to the original fond
after the payment of the interest fixed.

During my stay at Nadia I bad much conversation with Mr, Chaudburi cvncersisg
the administration of the Rs. 5,000 which he has given for the endowment of acentral bauk
to encournge and finance cosperative credit societics in the district. Mr. Cbaulhburi bal
chosen three villagea where ie thought the scheme was likely to succedd, all within his own
patni tenure, ris, Mabeshganj, Babadurpur and Anandabas. All three villages are caily
accesgible from Krishnanagrar, and Mr, Chaadburi will himsell bo able to watch the desclop-
ment of the societies. I visited these three villages and explaiced ss length the schima to
the raiyats. In cach village they have agreed to give the scheme a trial and they are ow to
chovse carefully the first members of the socioties and to send these li.ts to AMr. Chaudburi
who will forward them to me. I explaived to the raiyals the rules which 1 bad drawnup for
ttem and bave promisod to bave these translated into Dengali and sent fo the villages. The
yaiyats of Nadia are very suspicious and ssked many questions showing thut tley fock sn
intelligent interest in the propossls, and they did not come forward till they bad disrusscd
the scheme amongst themselves. The rates of interest in this part of the yprovince appeor to
be very high. Nothing under 25 per cent. appenra to be know, and the common ra'e appears
to be 37§ per cent, The raiyats said that if money counld be lent to them at 18] per orut.
it would be a great boon to them. They were very suspicious about the juint reaponeibility, |
but when they realizod that the managoment would be entircly in their own bands, they
were willing to undertake it. ' _ ) . .

Nothing now remains to be done in Nadia till Mr. Cbaudhuri scnds in the lisis of mem-
bers and the spplications to be registered. Hules and inrtructions will Le priuted in
Bengali andsent to the villages and to Mr. Chaudhuri. Mesnwkile the questiva of the
trust will have to be consilered, snd for this purposs it will be nuvcessary to draw up s nute
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for the Commissioner and possibly to cell upon him in order that his order }for the purchase
i otes may be withdrawn,

of pr?fﬁs:?xlﬁained the scheme at length to Rai Madhusudhan Chaudhry Bahadur, the

District Superintendent of Police, who promised to lend his assistance.

Muzarrarrur.

815t January. ~=Leoft Howrah at 9.30 ». M.

st February—Arrived Musaffarpur 11 a. 3¢ In the afternoon had interviews concern.
ing the central bank with Babu Jogendra Nath Mukerji and Mr. Christian. In the evening
I saw the Tlardi Babu, ) > ,

ond Felruary.—Rode to Phulwaria and back, distance 20 miles; talked to the rafyats
and explained to them the charges in the management of their bank which it was
intendes to introduce from April (Chsit). In the aiterroon I hed & mesting concerning
the central bank, but it wes not well attended and the people interested had not had an -
opportupity _of disoussing the scheme, Under these ciroumstances it was impossible to do
anything. Later, I held a meeting of the amlahe as they had expressed the desire to form a
gociety amongst themselves. o

8rd February.—Tode to Herdi and back, distance 44 miles. Talked tothe people of
the society and explained to them how they were to manage their sociely themselves.
Returned to Muzaffarpur at 2 p. ».  Left Muzaffarpur ot 11-45 P. M. ]

In this district there are at present only two societies working, those of Hardi and of
Phulwaria, In addition to this there is the scheme of some influential gentlemen, Native
and European, for the establishment of & central bank and the scheme for the establishment
of a society amongst the amlahs of the courta. - : L

I visited Phulwaria, andstalked to thé raiyats. This bank was started by Mr. Christian
the local Opium Agent. I have explained the principles of the original scheme in a previous
note and have shown wherein it fails. MAlr. Christian has agreed to hand over the society
to be reconstructed on lines which will enable it to be registered under the Act. I explained
this to the raiyats, but told them that the old scheme 'would continue, till the end: of the
agrioultural year. In Chait they are to hold a raecting of all the members at which they
will make arrangements for carrying on the society under the mew orders. In the first
place four villages are concerned, all more or less distant from each other, and the raiyats
at once recognized the necessity for being jointly responsible for their own village only, end
not for other villages. This means the establishment of four banks in place of one.
Mr. Christian informs me tbat Mr, Gregory, who financed this bank, is quite willing to let
his money be usod on condition that the societies pay G} per cent. interest to him yearly,
If other funds sre necessary to finance the bauks under the new order of things, they 'will
be found by the Ilegistrar, either locally or otherwise. The accounts of the present
society will bo audited by the Registrar and the reserve fund will be divided amongst the
four new socicties acoording to the number of members in each village. At the general
maeoting of the rafyafs (ab which I will try to be 1Fresent_\ a punchayat will be appointed for -
suoh village and supervisors. The punclayat will keep their own accounts and do all the
business tﬁemselvos. '

Kishen I'rasad Narsin Singh of Hardi advanced a sum of Rs. 1,000 to his raipazs for
agrioultural purposos, but he did not understand thoroughly the principles of codperation,
This loan of his was managed by his own amlahs who lent out to such raiyats as they thought
sound small amounts for the purchase of cattle for cultivation, eto. The Babu’s stuff saw to
tho colloctions when any were mide and the raiyafs had really nothing to do with the society |
boyond reociving the money. JZaiyefs were chosen from villages widely distent and the voice
of the so-called members was not heard in the distribution of loans. 1 have explained all this
to the Babu and the raiyals and have shown them what is wanted. In the first pluce here too
tho socicty will have to be split op, each village baviog a society to itself with its own
punchayat aod its own responsibility. In four or fve villages there are only oue or two
mombers, If therofors no more members come forward in these villages, it will be necessary
for these membors to resign, but if they oan get as many as 10 or 12 others to join them
then a new rocicty can be opencd in their village,

The Dabu ivformed me that he lent some Ils, 5,000 or Rs. 6,000 every year to -
the well-to-do raiyats st a rate of interest not exceeding 12 per cent., but in sums not less
than Rs, 200 or Rs. 150. When he realised the principles of these couperative credit sooieties
he said that he would be willing to lend money to any of Lis villages Sso far as his means
nllowed) in sums of not lesa than Ra. 200 at a time at 12 per cent., provided the villagers took
all the trouble of collection and of the acoounts. Such a course would pay him well and he .
would encourage the formation of societies in all Lia villages on these lines, quite apart from
any idea of doing what he thought would please the Government.

The people of IIardi also {umpml at this and said that if the Babu would lend them -
money in this manuer they would willingly pay 12 per cent. to him and one 8008 per rupee

satimd into the village fund. This payment of one anna salami on the loan seoms to be a
custom of this part of the country and it will do no harm to

fomo aprarent disadvantages, If a man takes a loan for o
iuterest as a man pays for 8 loan for 12 moaths,

let the people try it. ThLere are
nly 6 months ke pays the same

but ordinanly loans would ali Le for 9 to
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12 months, #o that this would not be felt much. Asthe prople proposed this themse
peemn to understand it, ‘tho schemo will be tried in the Hagdi ‘;Jam'l villases and l::: :?11
#eo how it developa. I will draw up special rules for these sacictica aud encournce the Dabu to
cﬂ.rr% mﬁt lhgnldon. 1t itl:ucowlat.i the id;u l);r;xigbt have & great future. The mwanagement b
the Dabu will go on in the mcantime and the new arrangement will i oree i

aftor the books bavp becn audited. § como iatu force in Chast

Mr. Christisn informed mo in conversation that aftor & 'year bo intended to ntire from
Government scrvice and to take ui: & banking and zamindari busincssin Muzaffarpur, and
that he would be willing to do sll he could to Leclp on the coGperative movement. I the
chances of success wore good, he might be nbEa to finance socicties after they had been
registered and started, and in the future when the number of socicties in the districts permitted
of it, he would be glad to act as & District Manager or Inspoctor on & small salary,

Concerning the central baok, I was disappointed, as the peopls had unfortunately not
had sufficient time to disouss the scheme drawn up by Jogeodra [labu, snl the alternative
scheme drawn up by me. It was therefore not possible to domuch., I will discusa the two
schemes in a separate note later. Mleantime, 1 have left the two schemes with those intercsts
od and when they have discursed the matter amongst themselves, I will be atle to assist them
again. A matter of this kind cannot be forced on. The pecple interested in it must discuss
it well themselves and be sure of their ground before any definite steps are taken.

. The amlah of the Collector’s and Judge’s court scemed koen and were anzious that a
society should be opened for them at once. I rendto them the rules I had drafted for them
on the basis of Sir E. Law’s Scheme for Simla. The draft I left with them to discuss.
.Then as soon as they have settled their rules definitoly and have appointed a committco of
mansgement, they are to apply tome again, I have promised to find them & gunrastee
(not capital) to the extent of Lis. 500 for three years against which they will bo able to borrow
monoy to asaist them while they are collecting monthly subscriptions amongst themselves,

SaraN, y

Uth February.~Arrived at Chapra at 6 a.a., left Chapra at noon and vwis}
societies at-Jalalpur and Umdha. Retorned 6 p.x. ’ Distance Eravellod 20 miles. visitod the

5th February—Loft Chopra at 6-25 a.a., arrived Lkmo at 7-36 a.u.;rode to Parsa
(3 miles), inspacted the society there and telked to the raiyats, Ilode direct to Chapra
(21 miles), arrived noon. Left again at 2 r.a, inspected the bank at Te!pa (3 miles), return.
ed to Cbapra at 6 p.u.; total distance travelled by road 30 miles.

Gth February—Teft Chapra at 625 a.x., arrived Siwan 9 A, by train, travclled by
road to Baraipatti, 7 miles, and thence by rosd ¢i4 Ilathwa to Partabpur, 15 miles,

© 7th February.—Travelled by road from Partabpur to Tirbirwa (Qopalganj}, 23 miles.

8th Februarv~Travelled by road from Tirbirwa to Siwan, 22 wiles, thenoe by mid-day
train vid Mokemah, Asausole and Adbra to Bankura. '

In Saran there are four societies working, one of which haa never worked at all and two,
which it is proposed to advance money to, now.

“At Umdha I found the rasyats were taking s keener intercet in the working. Concern.
ing this society I wrote in my last note on this district. I n[;mn' explained the pew arran.
ement undor which they were to manage everything themscives and keep their own acoounts
in their own forms. They had many questions to ask showing that tEey bad leen tulke
ing matters over since I was-here last. They row arrapgement will take cffect from the
commencement of Chait.

At Jalalpur I only found a few of the members, as the others bad gooe off to the Qanges
on a bathiog expedition. I explained wbat was wanted. The Hatws Ilaj bas sdvanced
Ra. 400 to this bank at 6} per cent. )

At Parsa I found the raiyats took quite a lively intorest in their work, doe ervidently
to a sympathetic Circle Officar of the Raj. Flore again soveral villages are mixed up sod
all non-Raj raiyals are excluded. The villageonly partly belongsto the Llaj. When I
explained that I ﬁmposed to have one bank in each village and that onlJf people i the
vilYage would be allowed into the bank, they were all much relieved snd said that the society
would prosper much better under these ciroumstances. The Socicty was mansged by & large
punchayat of 12, all of whom understood what was required of thorn. The accounts, however,
were kept by the patwari and none of the punchayat understood them. Capital of this bank
is Rs. 800 advanced by the Raj.

The Telpa Bociety was started by Gulab Chand, an old Marwari of excollent cbaracter,
who a.dnnceg s, 800 at 6 annas per cent. to his own raiyals in two villqﬁ. Here azein
the villages were some miles apart, and it will be necessary to bave two benks. The old
man scemed fond of his raigazs and the patwari was on excellent terms with them. The
pociety was mansged by the patwari end the gomastha with the ssistance of tlrce

villagers. , -

L]

Goraroans.

AMr. Swan, the Sobdivisioral Officer, met me on the road, 6 miles out ¢f Eiwan, and we
went together to the village of Daraipatti where the malik Jenki Proead, & mcmber of Lo
District Doard, had collected the raigats of his village to bear the scheme. Afysrcotly the

malik had been explainiog to bis paiyals that Government was goicg to leod them moaey

+ .o, ) P
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at G} por cont. without the froubles comnected with an application under the Taccavi rules,
for nt first it was very difficult to get the people to understand anything. After some patient
talking, however, they came to understand and we remained for nearly two hours discussing
the matter with them and spswering their questions. Finallys they said that they would
like to try the scheme and we left them to discuss matters amongst themselves and told them
that if they really wanted to try they could go to the Subdivisional Officer and tell him while
he was camping 1n their neighbourhood. : * .

From Baroipatti I went over to Partabpur where I met Mr. Macdonald,. the proprietor
of the sugar concern there.. )

Noxt morning Mr. Swan and. I travelled by road fo Gopalganj where the people of
Katharia. village, to whom the scheme had alresdy been explained, were awaiting our
arrival. ; :

They had understood the scheme thoroughly and had chosen their members and their
punchayat and supervieors. The Hatwa Raj had sent Rs. 500 to the Subdivisional Officer to
bo advanced to the society when it was started at 6} per cent. Mr. J.. Mackinnon, the pro-
prietor of Maniara and the ticcadar of the village and his assistant Mr. Harry Rusell acoome
panied us and we carefully explained the rules. to the people and talked to them.till it was
clear that they fully understood. They wera then told that.the next thing for them to do was
tosign a paper to the effcct thatthey wished to be registered as & coSperstive credit society
under the Act. When this has been done and they have agreed to the rules framed by signa
ing thoir names or putting their marks under them, the money will be advanced tothe society.
Meanwhile Mr. Bwan is to apply to the Collector to have an account opened in their name. at
the local post office and to deposit therein the Rs. 500 lent by the Raj. .

I disoussed the scheme and its. prospects with Mr., Mackinnon who. wag anvious that I
should come over. to his village, Maniara, and start encther society there. I have promised
to visit this village next time I come to Saren.

On the following morning I returned to Siwan.

Banguza,

8th February.—Left Gopalganj at 8 a.m., Tode to Siwan, 21 miles, and took the mid-day
train for Mokamrgh. Chang?d ii‘:to]the East' Indian Railway and travelled to Bankura by
way of Asansole and'Adhra, arriving at Bankura at 10 A, on the Sth,
9th February.~Travelled by road to Gangajalghatta, 16 miles, ]
10th February.— Roturned to Bankura by road (16 miles) and took frain for Midoapore,
The work that has been done in this district is summed up in the following letter, dated
13th January 1904, from the Collector, to;the Maharaja of Burdwan, Babu Rajnarain Chandra«
dharjya of Maliara, Babu Jadbando Bingh of Simlapal, Manager of Tagore, Babu Benimadho
Danerjea, Dabu Anantlall Banerjea, of Ajbodhys, Rai Rem Bandu Chatterjea, Bahadur of
Kachka, Jogendra Nath Singh Deb, of Kuchiakoli, Babu Xulodha Pada Mukerjea, Pleader
of Bankura, Dindoo Bihari Mandal, Pleader of Dankura, Dasant Kumar' Neogi, Pleader of
Dankura, Xalinath Chatterjen, Doctor of Palasdanga. _
“The agricultural depletion in the district atiracted my' motice since I assumed
oharge of the district in February last. During my recent tour in outpost Saltors, I made
, inguiries about the indebtedness of the agricultural classes of that outpost and found that the-
load of debt in that juriediction ia very heavy on the raiyats and it is also & heavy burden on
the rosources of the people. I also believe a similar state of thin‘ﬁ! exists in many other parts
of the district. Buoh being the case, I think the only remedy lies in the introdisction’ of &
systematio and strenuvus banking system whioh will encoursge thrift among the- people and
will also gradually extricate them from the clutohes of the money-lenders. I in COTSOGUENCe
. intond to etart some agrioultnural banks in eelected localities, but any such undertaking requires:
the faithful cotperation of the liberal ramindars and influential gentlemen of the district.
To disouss the subject and to form an organization society as a preliminary: to starting’ agri«
cultural bauke, I intend o convene a publio meeting of the leading nobility and gentry of the
district on the 15th February 1904 and I earnestly solicit your presence at the mecting.”
I'om informed that some 20 people attended this meeting and it was resolved that three
exporimental banka' should be started at Kachka (to be looked efter by Tai Rambandu
Clatterjen), at Maliara (Babu Raj Narain Chandradharjya), and at Pa{udanga (Dr: K.
N, Chetterjes). Some of the gentlemen presont subsoribed a sum-of abont Rs. 100 for the
formation oi e organization society and this money is now in the I'ost Office Bavings Bank
in the pame of the Collector. Nothing, however, has been done up to the present. A
second meeting was held, but as the Act was then in the Coundl, it was decided tﬂt it would’
Le botter to wait till it had becoma law,
I was unable to visit any of the places mentioned by the Collector, but as no steps appear-
ed to have been -takon, this did pot wratter verz much, The places had been chosen beoause
there woa an influential man st each of them who would be likely to look after the institution;
and for no other reason. I visited Gnngn'nlghntta, the thana of the Northern tract, where
Mr. Gupta thought thero was most nee 10r cooperative credit societies and there I talked
with the pecple. It waa the chaukidari parade day, and the dafaders and chagkidars of the
thans were prescnt and showed much intercst in the scheme. The dafadars acked many
a:mstmns ond they said they would discuss the matter in their villages as they thought
st many of the villagers would be ready to givo the scheme a trial. °
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Mipxarcre

10th Februsry—Left Dankura at 9-30 a. m. by tralo and amived at Ailaspore &t
130 par,  Attended the agricultural slow,

11th Fbruary—Left Midnapore at 8 a m,, 1y train for Kharagpur.  Travelled by read
from Kharagpur to Arasini in Dolarampur (3 miles) and again by roud to Midnapore (Y miles)
arrivinz at 2 P.u,

2th February—Lecft Midaapore at 4.30 a.x. and errived at 1owrah at 830 a.u.

I went out to Bolarampur, the Government estate, with the KXhas Tahsil Deputy Cullector,
Dabu Jamani Nath Mitra. There were some 20 or 30 of thoraiya’s present; 8 much smaller
number than appeared on the last occasion, but on this occasion all thoso who camo wurs
much interested. I went over the scheme in detail with them srain and found that they bal
appreciated it. They had drawn up a list of those who were willing to join the society and

ey stipulated that the society should be confined to the paras of Aruaini, Ksaijora, I'aikna-
gari, Anlataris, Pratabpur and Ieswa. These tolas are all adjocent, except Kasijora which
ia situated at & distance of less than one mile from Arasini and tho ficlls of the fnlubitants of
which are interlaced with the ficlds of the inhabitants of the othor tolae. Ifthoother villager
want to have a society they can form another with head-quarters at cns of the lurger tolus in
the south., I read out the rules which I bad drawn up for the mocicty and Jamani Dabu
explained them in defail. After answering some quostions, I was suro that they uuderstood
their responsibilities and informed them that they would £irst have to sign s copy of thoso rulcs
in Bengali and spply to be rogistered as a socicty. They would also ﬁvo to bold a meoting
of all the members and oollect the entrance fees (which they fixed of their own accard at one
rupee), and sppoint the punchayat for the next year and make out a list of the loaus cach is
likely to require during the year. Meanwhils the Khaa Tahsil Doputy Colleotor will o !'l y
:)omme Collector to have an account opened in the name of the Sccioty at the Kbaragpur & ‘ost

ce. '

- 'The people of Khelsr, & village just outside the Khas Mahal, wore anxious that I should
oome to their village and the prinaipal symadar of the estate oflered to open & socioty in Lis
zomindari near ﬂuningurh. In {:oth cascs the poople were told to go and explain the rnles
as the[slr had heard them explained acd that then if the villagers sont in a petition to the efect
that t e:{e g‘graed to these rules, I would come back in April or thoreabouts and halp thun to

et sta »
g On my return to thestation the amlah of the Oollectorate came forward with their sclictne
for an Urban Limited Liability Society to benefit the poorer amlah and to afford a sale lavost-
ment for their savings, I drew up a set of rules for them foundod on the Simla rulos and
they have taken these away to disouss amongst themsolves,

The Manager of the Nayabasan Estate of the Rsja of Maurbhanj called in the afternoon

- and was anxious to hear about credit societics with & view to experumonting in Nayalasan,
I explained to him and he has promised to consult the Rlaja and sce what can ba dona.

* Ranarur, Dixasrur axp Purxza.
Diary.

135(h February.—~Left Sealdah at 4-30 .. by Darjocling Mail, oo

14tk February.—Arrived st Kaunia 6 a3 Trollied to Teesta Junciion, J miles: visiled

.the village of Gokunda. Loft Teesta Junction af noon by train; arrived at Langymr at
2.30 p.8, Rangpur stationto Collector’s houss, 3 miles. Addressed mecting in the Town

15th Felruary.—Received visits from the District Enginecr, the Asistant Manager of
the Tajhat estate and others. Assisted the Settlement Oflicer with the suttloment wark on
the Panga estate

16th February.—Loft Rangpur st 6 aac. (distance to station 3 miles) arrived Badnﬂ;nnj
station 8 a.M. Travelled by road to Saidpur (15 miles) ; on acoount of the indcmme{n the
weather was unableto visit Kaya village; took goods train from Baidpur to Nilpbamad;
travelled by road from Nilphamari to Jayaganj (8miles) inspected the Dbarma (la of Rai
Parvati Sankar; Chowdhry returned fo Nilphamari at 10 . . (distance travellud 8 milus).

Took Darjeeling Mail for Purnea at 10 p.u. .
17tA " F.bruory.—Arrived Purnea atation 10 A ; station to Collector's bouse, 4 milea,

Held & meeting of the members of the Furnea Central Dack and assisted in its reformation
on & cobperative basis.. Visited Father Knockaert’s house and talked to the bemlmen of the
Sonthals among wham it is proposed to starts ocoiperative crolit socicty. Trmvolled by
rood to Maurangs and inepected the society there; returnod to Collector's bouse, datance

travelled, 4 miles.
15¢h Felruary.~Discusred plazs with the Collector, 0z, Lea.  Lelt Purncast 1 ra Le

Monghyr. Distance to station 4 miles.

Naxcrer.

Al thres points inthis district attempts have been made to fcrm ative aredit
societice ; at Kaya in the Nilphamari subdivision, st Tlipur ia the Lurizrem subdivision, s=d
at Gokunda in the Sadar subdivision. .

’
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is situated within a fow yards of the Teesta station, the junotion for Kurigram.
In lﬂ%gkﬁfgﬁlg lwttus collected for the yﬁmncing of a society in Gokunda, and this sum has
been deposited in ona of the local banks (the name is not mentioned in the papers) The
Subdivisional Officer made several attempts to start a society but without success, and at the
ond of laat year some of the subscribers filed a petition beforethe Subdivisional Officer, request-
ing that the money should be rcfunded as nothing had beon done. The Bubdivisional Officer
reported that asthe publio were quite apathetic there was no hope of establishing a society
and he recommended tEnt the money shoald be returned. The matter was allowed to stand
i If:}:;g(ii the village snd enquired concerning the money which had been deposited.
When the money was collected, no one knew quite what the scheme was, end consequently
tha people were, 8 the Subdivisional Officer reported, somewhat apathetio. I have talked to
the poople and explained what is wanted. In the audience present at the village were one or
twoange jotedars, some of whom hed subscribed towards the society and they at first took a
koon interost in the matter. Later, however, I discovered that they did some makajani them.
solves with the actunl oultivators of their jotes, and when they realized that the people who
wero to Le the members of the bank were going to do the management themselves, and that
thorefore the jotedars would not have matters all their own way, they were not 80 keen about
the society. L. . :
I thir{k that thoy realized that a society started on the lines indicated would assist their
cultivators to become independent and therefore the scheme did not appeal to them. The
aotual oultivators on the other hand bosome more interested, as I went on, and in the end they
expressed o desire to try the scheme. I told them to think the matter over, and, if they con-
sid];red that the society would be of benefit to them, they could tell either the Subdw;a{o.nal
Officor or the Qollactor the names of those who would be willing totakethe joint responsibility,
snd when thsy were rendy to do this, I would retura and assist them to start the

sooioty. .

fn the moantime therefore we must wait to see what the rafyats do. If they come for-
ward, I will arrange to return again, and, if the members have already subsoribed anything,
this money will bedeposited in the society, but if those who have already deposited money
ero not willing to join und are not willing to let their money remain at deposit in the society,
then it will be returned to them. The interest which has acorued - in the meantime will be
added to the oapital of the society when it is etarted. 1f the raiyats do not come forward, I
will hold & meeting of the subscribers when I next visit this district end will consult with
them ss to what is to be done with the money. Those who wish it to be returned will get
thoir doposit back and those who wish it to be used for a bank in another place will be allow-
ed to lot the mouey remainin deposit. Meanwhile the Collector might see that the money is
put in the P'ost Oftice Savings Bank. .

Ulipur.~This village is situated at a distance of 25 miles by road from Rangpur and
12 1piles from Kurigram station. I have not seen the originel papers connected with this
society, but from the notes in the office of the Collector of Rangpur, it agpears that the society
was established in the year 1902 with a capital of Rs. 500 collected by the Naib of Bahirband,
but s the local people did not appreciate the scheme, no progress been made,

The Qollsctor might enqaire what has been done with the funds collected, and, if necese
anry, invest them in the Post-Uffice in the name of the Ulipur Codperative Credit Society.
When I roturn the same prooedure will be followed es in the case of the Gokunda deposits.
I wos unable to visit the spot, ns thero was only ope train in the day to Kurigram end I
would heve boen prevented from -visiting more important centres.

.. The Kaya Socisty at Nilphamari~This society was established on 1st April 1902 with a
capital of e, 200; the balance in hand is R, 31-5-6. It is not olear from the papers whether.
this Rs. 31.5-6 is included in the Rs. 200 or in addition to it. The Subdivisionsl Offcer
;e{iort:a that there is at present no demand for money, es the acope of the society’s operations
1s Lmited to agricultural mattors Ilesuggested the extension of the area of the society’s
operations so as {0 include the villages of Shonakhuli and Boltagari.

On wy way from Teesta to Rangﬂnr Imet the Dewan of Cooch Behar with whom I had
s long oonversation conocerning the scheme.

t Rangpur I addressed a meeting of zamindars and others interested in the movement
and explained to them the principles on which it was hoped to run the village societies.

In the first place I explained to them' that the zamindar with good escurity is able to
borrow money at a rate of interest varying from 12 per cent. down even to 6 per cent.,
but that at present the raiya# whose small security was just ss good for the amount which be
wished to borrow had to pay rates varying from 37§ to 75 and even greater. The reason
was in tho first place that there is no competition with the bania in the village and
secondly that it is impossible for. anyone but the village bania to deal with such small
smounts. The present scheme is to get the villagers to join together and at the beginning
of the year make out & list of all their requirernenta for the ensuing year and then agree to
borrow the money in one lump-sum for the whole villsge. The villagers will then do the.
whole of the business connected with this sum; they will divide it out amongst themselves,
kecp simplo accounts ehowing exactly what has been done with the money, collect the prinei-
pal und the interest, and in the case of any default, pay the loss out of their annual profits, or
if that be not sullioient, pay it by dividing the loss amongst themselves, In fact the people
who agres to try this echeme will be jointly and severally responsible for the money lent out
to them as & whols, In this way the village will be able to borrow sums of Rs. 500 up to
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Tls. 1,000 or more, if necessary, at a rate olinterest varying from & percent. ts 12 rer evat.
The villagers will then lend the money out to cach other at a rats 6 por cent. bizher than
that at which they borrow it, and the profit which accrucs will first be used for paying the
emall expenses of management, and recondly, for the provision of & rercrve or capital or
einking fond. As this sinking fund incresres, the village will bo alie to do without Lorrow-
ing from outside, us they will have a fund of their own from which to Lurruw, When
;hia time comes, the mcmblers will be nble to obtain loans at & rato ¢f 6 per cent. or eren
ess.

The procedure is as follows: when 20 people have ncrced thatthey nee willing ta tale
the joint responsibility they will sign a copy of the rules of the Village Bociety in their own
language and apply to be registered as a coiperative oreldit society. Thev will at tho same
time state what amount of capital is needed ia the villazs for the next ensuing year and what
smount is subscribed by the members themsdves. The Govcrament will deposit, free of
interest for three years, 8 sum equsl o that deposited by the membors themaselves. If this
total does not suflice, the remaining capital I shall try to borrow for the society at such a rate
as I can from outside rources. The rate will not Le less than ¢ and nut greater than 12 por cent.
The members will then elcot a committee of five to carry on the ordinary Lusincss of the
society for one year, and also {hroe supervisors for the same pericd. The committes appointe
ed will meet once a month on a day and st o place to be fixed by the members and businoss
will be done only on those days, unless ull the committee and the supervisors agree that it is
necessary fo have ¢xtra meotings. VWhen any member wishos to borrow from the societ y e
presents & written petiticn to the committeo-who consider: (1) whether the loan is noceasary,
(2! in what justalmenta it will be repayable, (3) the two members who are willing to go secu.
rity for the loan. The results of these deliberations are stated on the bark of the application
and the money is handed over to the member in the presonce of ons of the suporvisors aud s
roceipt is taken on the back of the application. IFthe member misappliza the loan, the super.
visors warn the committee, who at once call upon the man or his surctics to make the sum
guod. Ifhe refuses, his name and that of his surctics are all struck off, and i! su(liciont social
pressure caunot be brought to bear on the defaultors, then they must bo sued ia tho ordinary
way in the civil court. Every month the supervisors report to the committco roncorning the
pureties and the borrowers, eo that if any man is breakiog the rules or Las metl with loas Likely
to affect his eredit with the soociety it is known at once. The arca with which each of thess
societies deals must be so small that every member knowas exactly what the others are doing
all day long; if the cattle of a member dio from discaso the fuct is knowr.x toall; if his orope
sre attacked with blight, every other member seeait. It is only by .dt.-n-lmg with a small area
of this kind that the members will be willing to take a joint responsitility. )

The sccounts to be kept will be of the simplest description ; a jamakurcA or daily eash-book
a rokar bohi or ledger showing the account of enph member, and fioally a file of applications,

bese ere all that ere necesrary.
! Finally, the reserve fund yc;r sinking fund to whioh I referred above must be indivisitle
among the members. 1Lin years to come the members nﬁr.oe that a society is no !OUgcr
necessary, then the money can be used for some work of publio utility to Lencfit the village,
but no portion of it can be ured for any individual benekht. . o

I hed interviews with thelooal Distriot Engineer who has been in thadistrict for 23 yosrs
and who expressed his interest in the movement and offered to render assistance inany way in
his power. Dabu Satyendra Nath Sen, the Assistant Manager of the Tajhat estate, at prosrut
under the Court of Wards, als?ﬂ offered his assistance. Alr. Pope, the Manager, was pressnt

address in the Town Hall .
o f'h(e)n the Bx?mming of the 1Gth I set out with the Collector to inspect the Kaya tack
which is eituated near to Saidpur. Uafortunately when we got to Dadargunge the rain was
heavy and we were prevented from carrying out our infentions I went on, however, s it was
necoesary for me to reach Jaigunj in Dinajpur. The Collector will inrpoct Kaya as soon as
possible and explaia to the people the lines mpon which jt is intended that thess socitics

shonld be rux.

Dixasron.

At the invitation of Rai Parvati Sankar I visited his dbarmapcls at Jayagunj. The-
day was unfortunately most unfavourable, as the rain was heavy snd the weather intenscly
coﬁl. Few people therefors put in an appesrance at Jayagunj, snd I was not able to ga into
the villages and find out from the people themselves exactly what they thought of the scheme.

The schcme is roughly as follows: 8 meeting of the n]ln_gen in & defaed arcaisheld, and
if the majority decide that a dharmagola would Tea good thing, they apprint five men of the
villsge a8 & commiltee and one man as oladar (who_u also a member of thecommittee), 'l:ho
committee then males out a list of the ﬁansoholc_icr! in tke arcasgrecd upon, sad the quantity
of culturable land which each possesscs. This list is read out to the meemtled villazers, and
{te punch hear objections as to the accuracy of the details. The vilsgers then agree upon s
rate per bigha at wlich each bousehold is to sutecribe to the gola. Tlis rate must not excced
10 seers per birha (i.c., 30 scers an acre), and if a0y oue is unatle to subscrite this smount
his case is coniilered by the committeo. The village is then formed into two clasws, contrie
butors snd non-contritutors. The villagers then fix the rate per maund of Pnddy at which the

unch a1e to lend out; (1) to contritutors and (2) to non-contributors. 1lerate must rot
exceed 15 scera pey maupd for contributors and 20 maunds {or nca-contributors, end the rates
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must not excerd those prevalent in the locality. The punchavat then proceed to colluct
¢nough money to buils a gola from the members or others. The grain is deposited in this
pluce and the goladar has one key aud one member of the committee snother key, If the
stock of paddy proves insufliciont for the needs of the village, another call may be made upon
the members after the noxt harvest, ) )

All tho villagers, whether contributors or not have the right to attend all meetings, but
only contributors bave the right to vote. o

The following books and registers are maintained ;=

The minute book (ealled Ilihas khata).

The book of rules (Niyemabali kbata).

The stock book (Amdani khata).

The Jama-karaoh, showing all transactions as they take place.

The Ledger (kbatian). .

The 1latchita, a copy the lodger account written up by the borrower himself.
. * TLe unnual balance sheet (Nikhashi khata).

8. The inspection book (Mantabya khata).

No porson can obtain a loan from the gola unless he is in actual want of seed or food
Two of tha punch then enguire into the applicant’s circumstances, and pass orders on his appli-
ontion. The loan must be repaid with interest in paddy at the end of the season. No loan
can bo made to any one outsida the preseribed area.

No person shall be given renewals of a loan for 8 term exceeding two years, except on
tha ground of tho total failure of his erop.

Whou tho stock of paddy bas increased to 1,000 maunds the punch do not lend more
than 250 mauuds in the year following, and the remaining 250 maunds is kept in the gola as
resurve stock. Thore after the punchaya: add 250 maunds per anoum o the reserve stock till
a reserve of 2,000 maunds has been acoumulated, or until such quantity has been acoumulated
&s, in the opinion of the villagers, is sufficient to feed the village for six months in case of
s total failure of crops. ' : .

To prevent deterioration of stock the punochayat ere authorised to exchange new paddy
for old uta rateof 1 maund and 2 seers of new paddy per maund of old peddy. All
housubolders within the village have a right to exchange paddy. The stock of paddy is
weighed once a yearin presence of the villagers and the punch certify the total found.
The balance sheot is then written up. If the percentage of wastage is too high, the punch, if
Enagle to explain it, must make it good. The percentage to be paid to the goladar is then

sed, '

The villagers are encouraged to make donations to the gola on all festive oconsions.

All bronohes of the rules are to be punished by social penalties. The members have no
right et any time to divide the proceeds of the goﬁa. amongst themselves. .

The people who wero present took a keen interest in the affairs of the gola and
the committce were all intelligent men who were trusted by the people. The naib of the
ramindar also took o lcading part in the management. The old zamindar was evidently the
father of his people. s -

. When I bad completed the inspection, the committee expretsed a desire to have a eredit
society on cash lines in their village in addition to the dharmagola. I explained to them
the main lines upon which such a society would have to be run and the differences between
itand the dharmagola system, and promised to return another time and assist them to found
such & society when thoy bad had time to discuss the matter amongst themselves,

NO SR

Ponxea,

The main reason for wy scvond visit to Purren was to disouss with the members the new
rules which I had drasn up for the mansgement of the Purnea Central Bank, I had sent
thom & druft of the rules for their consideration some time before, The meeting of the
members wis & large one. Almost all the directors were present and some 40 of the
membnrs;. We went through the rules one by one and compared them with the old rules and
the mecting approved them all with some elight modifications, The principal point of
differenco was that the new scheme did not allow of the lending of money to any but share-
boldors, The mecting recognized that this was & good innovation, as whenever they had
made enquirics sutbicicnt to show that & man was good enough to lend money to, it was
unnoeousnr{ to moke further enquirics as to whether he was good enough to be elocted a
membor, It would aleo prevent any tendency to lend money to rieky outsidersin the hope of
obtaining & higher rate of interest. The only other point which  came up for disoussion
wes the quostion of how the society was to fend money to rural cosperative credit societies
It scenved to mo that the best way to deal with this would be to tSlow such sccicties to
become members o their collective capacity and to allow them then to rank and to obtain
loans from the socicty as ordinary members, The Goveroment Pleader, however thought
that the Act would not allow of this as it distinetly laid down that only individual mgm
wera to bo members, 1t would therefore be necessary to obtain the sanction of t.]fe local

Government tosuch arule. This is a matter which will be considered separately.

Finally, arovw the question of how tho old society, which was registered as a compan
under the Compnnics’ Aot was to be wound up and the new society to be started, Iphn{’
pmml\ﬁod }o find out for tliem what the correet procadure will be, °

Nandunpir Seciely~1 then weunt on to Father Knockacrt and t 1
Sonthals of tho villags of Nandanpur.  Qn account of the inclemenagmgf tgheth :lefxfl?erc?nec{



IINUX

the state of the roads it was impossitle to visit the willaga, but TFather Knockaert will go
out soon and explain to the villagers, ‘The two hualmen Lave under-tood what is wanted.

Father Knockaert informed meo that he lLad alriady lent theo peojle & me small
sums of money from the Mission funds to purchase ecattle. " Lo was prepured to lond this
money to the villazers at G} yer cent. per snoum under the Ad. The it thing to do
therefors is for him fo collect this sum. Then when the villagirs have put their marke to
a copy of the liodi rules, which I shall send to them, they must apply for registration.
As soon as this has been done, Father Knockaert will deposit his money with them, and
I have promiscd to find at G} per cont. any additional funds required,

PurncaMission Society—When I explained tho rules to the Futher ho was of oinion
that it would be impossible to make them apply to the Mission community, as they wero not
bound togother by any common tie, such as hv{l the inhabitants of one villago together.  ‘The
community consisted for the most part of menial servants in the emplovinent of residents of
Purnea, and it would bo difficult to realise anything from them. ‘The memburs of the
commupity themsclves whom I saw considered that they would bo unalle to trust ono another
:iltothﬁ] scoount. Under these circumstances, it would bo o3 well to drop this prejuct

gother,

Other Sonshal Societies.—TFather Knockaert ssked that when I neturnel nest timie
I would visit two more Sonthsl communitics in Puraca among whom he worked with the
oﬂect of starting sooietics amongst them. 1le asked if I could Lol out nny hopes of being
able to find them funds if they agroed to the rules. I have promised that, if when I virit
the communities, I find that a socioty is likely to succeed there, I will bo prepured to €nd
Ra. 300 at G} per cent. to flnance two such socictics, Its. GOV in all.

" I discussed these projects with Mr. Les, the Colloctor, and ho oxpressed thio desire fo
found & similar society in one of the khas mabals situated near to the head-guarters of the
district, Tle will visit the village first and explain the rules to the people, and if they tako
a]:?n intelligent interest in the schome, ho will ask me to visit the village pext time 1 come to

urnea.

Moxanyr.

I arrived at Monghyr at 10-30 P.u. on the 18th and left egain on the 10th at 10-30,
arriving at Jowrah at 11.55 a.M. on the 20th.

Mr. Oldham the Collector arranged e wooting of zamindars and othors interestod st the
Agricultural Show, which was opened by the Commissioner on the morning of the 19th. The
zamindars from Dakhtiarpur, Shaultham aod DBaltara were presont, and I had somo private
conversation with them during which I gave them instructions for the running of {he Lauks
in the villages above mentioned.

 There was a fair attendance at the meeting and those who understood Lnglish were
interested. They were nsked to translate what hns been said for the benefit of ther {ullows.
Mr, Alim of the Agricultural Department and Mr. Mukerjes were prescot aud they also
promised to assist in the way of translation.

In addition to talking to the people about eredit banks, I gave them an account of the
work done by Rai Pravati Bankar Chaudhuri of Teota.

I met the Commissioner and promised at his request, to visit the zamiundari of
Mr. Geo. Hennessey in Malds, as the propriotor had expressed a dosire to calablish socictivs
within the boundaries of his estate,

KnuLxa,

21st February.—Lelt Sealdah at 8 p.u.

22nd February.—Arrived Khulna at § a..

23rd February.—Left Khulna for Darisal at 6 A.x. .

Mr, Ahmed the Collector had written to me concerning the lamentable condition of the
tonantry in his district and had asked me to come and see whether anything could be done
to assist them by means of codperative credit associations, .

At Satkhira the subdivision of the district on the side of the 24-Parganas, the Bubdivi.
gional Officer, Babu Jagat Chandrs Doge, in 1901, published o pamphlet entitlad * Villaga
Backsin India” In this he refers to the District Loan Olficcs in the l'rovince snl
advocates that they should be assisted by the Government in their lsodable endeavour to
bring oheap credit to the cultivator. As 1 bad pever inspected the working of sny of the-s
loan offices, I requested the Cloloctor to arrange to lct me sve tho Dircctors of tle KLulua
Loan Oumpany, Limited. )

This gom{;any was started in 1897 with a capital of Re 15,000 in shares of K 10
each, snd I am told its avowed object was to bring cheap credit to the people and to thus
prevent them from falling into the hands of the mouey-leoders. The capital of the bank
is now close on Ils. 45,000 and the shares stand (I was informed) at & oo_mx-lcnblo e,
the last transaction having been at Ra. 18 per ls. 10-share. oaey is lent o’u mort;.;a',;‘u
at rates varying from Ie. 1-9 per month (18§ per cent.) for small amsunts up to Ba 10U to 12
annas or 9 per cont. up to Rs. 10,000 and 10 sooas sbove that. All expenss (thoee of
local . enquiry, if necessary, included) are of ocourse borpe by tle borrower. The sutes ca
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pote-of hand are somewhat higher, from Re. 1.9 up to R 200 to Re. 1 up to Rs. 2,000
and thercafter the rates are slmost the same s above,

So for as I was able to judge from a rough questioning of the Secretary and Manager,
the majorily of the loams ere for small amounts up to Rs. 150 or Ra. 200. The total
number of loans outstanding is Re. 8,11,107 and the total number of the loans is 4,600,
giving sn avorage of Rs. 193 per loan. The majority of the 'business therefore is carried
on ab & rato of interest not far short of 183 per cent. Interest 1s allowed on fixed deposits
only, but the term may be as low as seven days. For deposits for one year 8 annas per cent,
or ¢ per cent, per annem is allowed, for six months 53, for three months 41, and for seven
days 3% per cent. I gathered from conversation with the Manager that the majority of the

deposits were for the longer period. o _
epog‘:ince the commencement ofthe Company the dividends have varied from 15 per cent.

to 18 per cent., the last dividend was 17} per cent. .

When I enquired concerning the class of people to whom loans were given, I found
that the bank did not lend to raryats beoause the raiyal had no right to sell his ocoupanocy
right in the land and this the bank seemed to consider a distinot want,

This then is practically a joint-stock mahajani business, lending money on good seourity.
The interest rates are high, but are much lower than those of the village mahajan. The

reat drawback to the business is that it constitutes an easy method for obtaining a cheap
onn, Facile eredit has been’ the destruction of meny countries, and from what I gathered,
{his ia the difficulty in Khkuloa. When it is easy to burrow and there is no check on the use
to which the money is put, the low rates encourags the would-be borrower to see what he
oan get out of the bank without any thought of the morrow. The bank thinks only of
the security the man has to offer and swallows up what property he bas. I do not blame
the bank in any way. Itisdoing good business and to many a loan at 18% per cent, is a
groat boon. The reserve fund of this Company amounts to Rs. 16,165. The Company is
ih posscesion of property, either revenue-paying or revenue-free to the value of nearly
Re. 56,000. With the excoption of the value of the office (Rs. 4,060) this property has
fallen into their hands through foreclosures, During the year interest and pringipal to the
amount of Rs. 2,510 was written ¢ff s bad debts and the cost of legal expenses was
Rs. 3,665, Total loss Rs. 6,119,
I see from the balance sheet that the amount of the fixed deposits is as follows: one
ear 1ts. 97,633: for six months Rs. 24,919 for three months Rs. 42,177 for seven days
8, 78,217 without interest at call Ra. 11,606 : total Rs. 2,10,450).

.I consulted. the Directors and members who were present concerning the prospects of
village banks and whether they would te willing to finance them. The village bank business
in the firet place will not interfere with their business at all as they do nof desl with the,
notual cultivators, because, as I pointed out above, they consider that through his having no
galeable interest in the land the raiyaf bas no security, I explained to them at length that
the very fact that their interest in the land was non-saleable increased the personal security
of the raiyat immeneely, The raiyat holds a right which he cannot sell, but at the same
time it is a right which he cannot buy and the raiyat will be in very great straichts befors
ke will give up the rights held by himself and his forefathers for many years. ]ie will not
loave the village for a small debt, and so long as he remains in the village his land bears
fruit and his capacity to work forms good security. After some disoussion, the Direotors
prosont said that if the other Directors agreed in open mecting they would agree to lend
say s, 000 to each of two village societies ot 9 per cent. as an experimental measure, If
these socicties suoceeded they would then see whether the Bank could tske up the business of
financing village socicties. Two likely places will be chosen by the Directors in accordance
with the principles laid down, and when the Colleotor has approved of these, I will return
and start the village societies.

After inspeoting the loan office, I went on to the local theatre where I addressed a
well-attended meoting of zamindars and pleaders and others interested. The Distriot
Engineer and some of the Deputy Magistrates were slso present and a good sprinkling of
tlln; t;mlaha from the (‘}iogleotorita oﬁic{%l I &allll:ed to them first about grain banks and then
about ooGperative credit societles, en I hed finished, one plea
forw:ird tRI; {ﬁllowingleritiﬂi{ms - » one pleader got up 9“‘1 brought

1. Asthe people will not trust one another, the scheme oannot succeed. i
replied that it was true that the people in one village would not readily trust thell;)eoi)lil;s iIII
another village some distance off, but that it was not proposed in this soheme to ask them
to do so. The sphere of each society’s operations woultf be confined not only to ome village
tbl;lt’ i lnece;sury.‘toko:)% tola tohf ox;e h\nll_nge, i:mcl that it had been my e‘xlferience 50 far that

o poople of one {ola who without having to spy on each other kne

were ;m'ilt‘lhg tt:} take the jointhnnd several fenpomll,i%ility. &l about: each other,
. o Goverument should come and resous the poor people and lend the

at 4 por cont. borrowing it upon its own guarantee . i the mocs.
nibilit\{q(;[taueh [ eche:iegaudd ulso its undesigability. o 5’; Y exploined shortly the impos-
at we wanted to do was to raise up in Inlia an organizati i

on aguoluéfi}y business lines and which woulg be iJ::Ldepemlantg of thewa::!::gh;negzuld be run
ontiqrc;% toftﬁe%ﬁ%lt: ‘ would never come forward to join in such a scheme as they are not

o fallacy of this Ishowed. FEach individual makes his profit ocutside the soci
He obtains the money at a low rate for an approved purpose and from the loan he S‘Eﬁ{;
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}:ia gwn prtol'i!..u1 Then tlzlo gozﬁnl rroflits which ars credited to tha
fund go to {he members collectively, thourly the ivisi
indiviowlls. ely, though they aro not divis;

4. Buch a scheme, even if it did succcol, would take ten v 1

. ome, even s years beforo any reanits woull
:?ai?da?;. tng ‘tth millltriph‘:;g bt lh}? ?lultl after ten years’ work will vr{bnl'h: not bo

, isd it will take ears be : i foee i
g yeInu Lt i Years belore wo can say that it has succcedid, auld wlhatis

was pleased with the meeting for the people asked many i 7
! Tor tt . ¥ questions ehowing that man
of them eympathised and tock on intelligent interest, nod only ia the schime, gbut. in thyo
diffioulties which would have to be encountered. '

The Collector, in his words to the mecting, showed how kecn his interest in the matter
wag, and be invited tho people to come aud iscuss their diflicultics with Lim sod be [romisel
to communicate with me whenover necessary.

Thero is one codperative credit mociely in this district situated ia the Satlhira
subdivision at the village of Labsa on the road from Dasirhat to Satkbira. This societ y
oan be mors ensily approached from the Calcutta side, and I thorefore did not attemypt to

go out there from Khulna, The Sub-divisiona! Ollicer is Babu Jagat Chandrs Dess to

;l;fﬂlrs.l relerred in the beginning of this note, a man who takes wuch interest in thess

capital resorvo or sinling
tle aminz the wmewbers

. Dackercusce.

Diary.

23rd February.—Left Khuloa bty steamer G 4. u., arrivod Darisal 8 7. u.

24th February,—Left Davrieal by launch at 10 4. M., arrived Tushkhali 8 ». .

25th February.—~Liolt Tushkhali 10 A. w., arrivod Supleja 2 v, u. (13 milcs).

Left Supleja 4 ». M., arrived near Tushkhali 8 p. u. by inunch. )

26th Folruary.—Left Tushkhali for Chandpur.

There are at present two institations in Backergunge eallad cosporative credit sooieties.
These are situated on the Government Estato of lushkhali at Tushkhali and Matlaria.
The raiyats were colleoted at the outoberry in the former village. Mr. Deatson-Dell acoom.
pavied me and explained to the raiyats the nature of the eocioties which it is proposed to
eatablish in place of the two institutions which at present exist.

Mr. Streatfeild, the Collector, inspected the two banks and proposed that they should be
olosed and the advances made by Governmbnt withdrawn. TE& societies had been in oxise
tence for {wo and-a-half years and the people had not learned the elements of cooperation,
and further, the Collector was of opinion that the raiyals on the Qoveroment cstatos
were not generally indebted, and that they do not require suoh socictics, The doult was
expressed whether the neceesary conditions of mutual confidence and general trustworthinoss
in money matters existed among the oultivators of Dackergunge, (Commissioner’s luticr
. No. 2451L.R., dated Dacoa, 11th January 1905, and enclosures.)

From an inspection of the books end from the statements of the Khas Mahalstafl it
appeared that there was no atiempt at codperation. The money advanced by Government
is at present lent out to such raiyats (drawn from 19 of the 23 villages comprising the estate),
as the tahsildar considered suitable. The people thornselves had no say ia the division of the
loaos and they did not consider that they were in apy way responsible for each others’
transactions. There is no coSperation amongat thom beosuse the manner ia which the khas
tahsil establishment manage the socicties Eoen not allow for codperation. The scheme has
pever been run on oodperative lines and codperation hes mot been tried. It would be well
therefore to recopstitute these societies on codperative lines and give thom another chance
before we say that the scheme has failed.

Mr. Beatson-Boll questioued the raiyals first on their indebtedness and then oa the
possibility of their mutually trusting one enother. There appeared to be no doalt that the
raiyats do torrow money every year, and that they do pay mainly to s local agent of & Dacos
mahajan a very high rate ofinterest. Many of thcm were not altogether in this man's hands,
but muoh of their yearly profits from their lands went to enrich this man. This is just the
olags of raiyat with whom the experiment is likely to succeed. They sre able to clear off thoir
dobts year by year and they will be the first 1o appreciate a low rats of interost, for they will
feol ita benefits from tha very first year of working, When the raiya’s understood thet thay
were to be asked to trust only those whom they chose out themselves, thoy said that thare
would be no difficulty about that, and that ia each villaze it would be casy to find 15 or 20 or
more raiya’s who would be willing to go jointly and severally rosponsible for the adrsnce made
to them, They alsn realised that it would not be therich alone who would trust each other,
but that, if they know a poor man to be honeet, they woull be willing to let bim into the
benefits of the eociety if the poor man was mnot given an adrance disproporticnate to his
means. It was then explaincd to them that they would have to manaze these socicties thom-
selves; the money wonlg be handed over to those who sgree to trust each olher, acdtle
division of the money, together'wilh all collections, whether of intercat or of principal, would
rest with them, This they said they would be quite able t3do. They were warnel that
while on the one haud there weuld be no interference on the part of tho kbas tabsil staf?, on
the other hand the staff would give them no exsistance in the way of collection. Tue raiyats
wero of opinion that il they were allowed to choote their own members tlere would be no
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poto-of hand are somewhat higher, from Re. 1-9 up to Rs. 200 to Re. 1 up to Iis. 2,000
and thercafter (he rates are almost the same es above,

So far as I was able to judge from 8 rough questioning of the Secretary and Manager,
the majonty of the losns are for smell emounts up to Rs, 150 or Rs. 200. The total
pumber of loans outstanding is Rs. 9,11,107 and_ th_e total number. of the loans is 4,690,
giving an avernge of Rs 198 per losn. The majority of the business therefore is carried
on at & rato of interest not far ehort of 183 per cent. Interest is allowed on fixed deposits
only, but the term may be as low as seven days. For deposits for one year 8 annas per cent,
or & per cent, per apnum is allowed, for six months 61, for three months 44, and for seven
days 3} per cent. I gathered from conversation with the Manager that the majority of the

dopoeits were for the Ionger period. o .
d Bince the commencement of the Company the dividends have varied from 15 per cent.

to 18 per cont., the last dividend was 17} per cent. ]

When I enquired concerning the class of people to whom loans were given, I found
that the bank did mot lend to raryats because the ra‘yat had no right to sell his ocoupancy
right in the land and this the bank seemed to consider a distinot want,

This then is practically a joint-stock mahajani business, lending money on good seourity.
The interest rates are high, but are much lower than those of the village mahajan, The

ont drawback to the business is that it constitutes an easy method for obtaining a cheap
E)r . Facile credit has been ' the destrnction of many countries, and from what I gathered,
this is the difficulty in Kkuloa. When it is easy to borrow and there is no check on the use
to which the money is put, the low rates encourage the would-be borrower to see what he
can got out of the bank without any thought of the morrow. The bank thinks only of
the eecurity the msn has to offer and swallows up what property he bas. I do not blame
fhe bank ineny way., Itisdoing good business and to many & loan at 18% per cent. is a
groat beon. The reserve fuod of this Company amounts to Rs. 16,165, The Company is
i posscesion of property, either revenue-paying or revenue-free to the value of nearly
Re. 56,000. With the exception of the value of the office (Rs. 4,060) this property has
fallen into their hands through foreclosures. During the year interest and principal to the
smount of Rs. 2,510 was written ¢f! as bad debis and the cost of legal espenses was
Rs, 3,665, Total loss Rs. 6,119, '

&I see from the balance sheet that the amount of the fixed deposits is as follows: one
ear Ra, 97,533: for six months Rs. 24,919 : for three months Rs. 42,177: for seven days
8. 78,217 without interest at call Rs. 11,606 : total Re. 2,10,450).

1 consulted . the Directors and members who were present concerning - the prospects of
village banks and whetber they would e willing to finance them. The village bank business
in the firet place will not interfere with their business at all as they do not deal with tha,
notual cultivators, because, as I pointed out above, they consider that through his having no
saleable intcrest in the land the raryaf bes no security. I expla.ined to them at length that
the very fact that their interest in the land was non-saleable increased the personsl security
of the raiyut immenesely, The raiyat holds a right which he cannot sell, but st the same
time it is o right which he cannot buy and the raiyat will be in very great straights before
he will give up the rights held by himself and bis forefathers for many years. He will not
leave the village for a small debt, and so0 long as he remains in the villege his land bears
fruit and his capacity to work forms good security. After some discussion, the Direstors
prosont said that if the other Directors agreed in open meeting they would agree to lend
ay Its, 000 to ench of two village societios at 9 per cent. as an experimental measure. I1f
these societies succeeded they would then see whether the Bank could take up the business of
financing village societies. Two likelg places will be chosen by the Directors in acsordance
with the principles laid down, and when the Colleotor has approved of these, I will return
and start the village socistica.

After inspocting the loan office, I went on to the local theatre where I addressed a
well-attended mecting of ramindars and pleaders and others interested. The Distriot
Ergineer and some of the Deputy Magistrates were also presont and a good sprinkling of
the amlahs from the Qolleotorate offices. I talked to them first about grain banks and fhen
about cobperative credit sooieties. When I had finished, one pleader got up and brought
forWIird tie fgllowingloritic:;:ma — ‘

1. Asthe people will not trust one another, the scheme ocannot succeed. To thi
replied that it was true that the people in one village would not readily frust the peo:)ll]tlas i::E
anothor village some distance off, but that it was not proposed in this scheme to ask them
to do so. 'The sphere of ench society’s operations woul<f be oonfined not only to one villace
I)l?t' if Ineee;sary.ttc;a om;l tola :hf oim hjlillage, and that it had been my experience so far t§a£

e poople of one foia who without having fo spy on each other knew
wore ;ul%hg tc;} take the join:h and several gsponfiybility. t abont each othor,
. e (fovernmen! should come and rescus the poor people and lend them mo
at 4 per coent, borrowing it wpon its own guarantee on 31, i fmpos,
eibilit o!taueh a8 achee:?legaud also its undcsig::bility. g EGXP]amed shortly  the impos-
8t we wanted to do was to raise up in Inlia an organization whi
°n “g“’l‘-}ifﬂy buﬁnless Iinsfdand which woul-g be independen;g of the 000?2:;111119:?.“1(1 bo run
. 8 people would never com join i
outitlod t°£‘her;‘m%ts. ® forward to join in such & scheme &8 they are mot
he fallacy of this I showed. Fach individual makes his profit outside the soci
o obtains the money at & low rate for an approved purpose andp from the lomhge.ﬁfg;
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bis own profit. Then the goneral profits which ars eredited o tha capital roserro or einking
g:;?.m;;:nl};. the members collectively, though they are not diviaillop aming the mewbers

4. Buch a scheme, even if it did sucee
be evident. To this I re
great, end that it will ta
20 years in Icdia!

I was pleased with the meeting for the people ask i 7
A ; : ple asked many questions showing that man
of them sympathised and took e intolligent interest, nos onl;l in the schume, I:bu;. in tb’o
difficulties which would have to be encountered. '

The Collector, in Lis words to the mocting, showed how keen bLis interest in the  matter
was, and bo invited the people to cume and cisouss their difficultics with bim aod be promisel
to communicate with me whenover necessary,

There is ome cogperative credit soviety in this district situated ia the Sathhirs
subdivision st the village of Labsa on the rcal from Dasithat to Satkbirs. This sociot y
oan be mors easily ?Iproached frora the Caloutts side, and I therefore did not attempt to
go out there from Khuloa, The Sub-divisional Ollicer is Babu Jagat Chandrs Dees to

;l;::n I'roferred in the beginning of this mote, s man who takes much interest in thess
ers. . .

! el, would take ten years boforo any resnlts woull
plxgd that the results sfter ton years' work will probally wot bo
ko 20 years before wa can say that it has succecdid, and what is

. Backercungs,

Diary.

28rd February.—Left Khuloa by steamer 6 4. u., arrired Darieal 8 7. u.

2/th February.—Left Davieal by launch at 10 a. u., arrived Tushkhali 8 r. u,

25th February.—Loft Tushkbali 10 A. u., arrivod Supleja 2 r. a. (13 milcs).

Left Supleja 4 p. M., arrived near Tushkbali 8 r. &. by launch. -

26th February.~Left Tushkhali for Chandpur,

There are at present two institutions in Backergunge callad codperative credit mocicties.
These are situated on the Government Estato of ‘Lushkhali at Tushkhali and Matbaria.
The raiyats wers colleoted at the outcherry inthe former village. Mr. Deatson-Boll acoom.
psnied me and explained to the raiyals the nnture of the societics which it is proposed to
eatablish in place of the two institutions which at present exist,

Mr. Streatfeild, the Collector, inspected tha two banks and roposed that they should be
olosed and the advances made by Governmont withdrawn. Thesocieties had bLoen in exis-
tence for two and-a-half yearsand the peoplo had not learned the elements of couperation,
snd further, the Collector was of opinion that the raiyals on the Goveroment cstatos
were not generally indebted, and that they do not require such societies. The doult was
expressed whether the neceesary conditions of mutual confidence and general trustwortliness
in money matters existed among the oultivators of Dackergunge. (Commissioner’s lutter
 No. 2451L.RR., dated Dacoa, 11th January 1905, and enclosurea.)

From an inspection of the boocks and from the statements of the Khas Mahalstafl it
sppeared that there was no attempt at codperation. The money sdvanced by Governmont
is at present lent out to such raiyats (drawn from 19 of the 23 villages comprising the estalo),
as the tahsildar considered suitable. The poople themselvea bad no eay ia the division of the
loans and they did not consider that they were in any way reaponsible for each others’
transactions. There is no codperation amongst them because the mapner ia which the khas
tahsil estatlishment manage the sooieties does not allow for codperation. The scheme has
never been run on codperative lines and codperation hes not been tried. It would bo well
therefore to reconstitute these sooioties om codperative lines and give thom another chance
before we say that the scheme has failed.

Mr. Beatson-Boll questioued the raiyals first on their indebtedncss snd then on the
possibility of their mutnally trusting one enother. There appeared to be no doubt that the
raiyats do torrow money every year, and that they do pay mainly to & local agent of s [Jacos
mahajan a very high rate ofinterest. Many of thcm were not altogether in this man'a hands,
but much of their yearly profits from their lands went to enrioh this man. This is just the
olass of raiyat with whom the experiment islikely to succeed. They are able to cloar off their
debts year by year and they will be the first to appreciate s low rats of intercst, for they will
feel ita benefits from tha very first year of working. When theraiya’s understool that thoy
were to be asked to trust only thoss whom they choss out thomselves, they said that there
would be no difficulty about that, and that in each viilage it would be casy to £od 15 or 20 or
more raiya’s who would be willing to go jointly and severally respoasitls for the adrance made
to them. They alan realised that it would not be therich alone who would trust each other,
but that, if they know a poor wan to Le honest, they woull be willing to let bim into th.o
benefits of the society if the poor man was not given an sdvance disproporticnate to his
means. It was then ex lninug to them that they would have to manaze these socicties thom-
selves; the money would be handed over to those who sgree to trust each oghe‘r, acd the
division of the money, together'with sll collections, whether of interest or of priocipal, would
rest with them. This they said they would be quite able to do. They were warnel Lhat
while on the one haud there would be no interfrrence on the part of the khas talsil stall, oa
the other hand the staff would give them no essistance in the way of collection. Tue raiyats
were of opinion that if they were allowed to choose theiz own members tlere would be no

s
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i in the way of renlisation. It would practically never be necessary for them to go to
fc:{fr?tlct)ygl; their g:oncy back In the present Tushkhali sociaty the members come from
the following villages: Darir Char 6, Dhanisapa 50, Algi 8, Badura 72, Fulguri 20, Chota
Machua 44, total 200. The Matbaria society is made up as follows: Matbaria 21, Mitha-
Lhali 98, Duthakata 63, Dotakota 39, Napitkhali 3, Misskhali 1, Chitra 19, Apgulkata 8,
Andhar Manik 8, Chopekbali 1, Beounre 1, total 262. o .

Befcre anything can be done, it will be neccssary to olose up the boqks of the present
rociety and to ﬁnve them properly audited in Caleutta. Iwill tryto have this done as quickly
8s possible. The khas tahsil staif should therefore collect all the losns made in May last
and oll interest outstanding, and should pay into the Trensury any arrcars of interest due to
Government ; the balonce consisting of the loan of Is. 3,000 and all entrance fees and profits
should boe kept in the custody of the Deputy Collector for advanocing to the raiyats upon the
reconstruction of the societier, Meanwhile, the raiyats will form societies ir the larger
villages of all those who are willing to trust each other and to go jointly and severally
rosponsiblo for the money advanced. Tbese lists should be scnt to the Deputy Collector for
transmission to me through the Collector. It would not be possible at present to finance
sooiotics for evory one of the 19 villages from which the membersare at present drawn ; Rs. 500
for each village will probably be sufficient for a start. We could therefore finance say six
villages with the funds at present in hand, and I will find funds for at least three more
sooioties, if necessary. Thers are only nine villages from which over ten members are drawn at
prosent. This will ba quite sufficient for a fairly large experiment, and if rafyats show that
they aro able to appreciate the benefits of the societies and that they are able {o manage them
themselves, we will start societies in the remaining villages which require them.

It is uscless hoping for deposits at present, The raiyats do pot yet understand the

. scheme, and consequently they have not sufficient confidence in it to deposit their money, and
recondly G} per cent. would not tempt any of them to try something new. Later, when we
have shown that these societies can work, deposits may be expected, but not at present.

The entrance fees will be oredited to the society whichthe raiyaf joins and if some
rafyals are thrown out, through their village not being taken up, the entrance fee can be
roturaed. The profits made in the past by tge two large soc.eties will be distributed rateably
amongst tho new societies. I domot think that it would be worth while keeping a small
portion in hand for the villages which at present supplied members but in which there will be
no sugiety undor the new eoheme. It might be possible to ealculate the amount to which
suoh soci-ties would be entitled and then deposit this sum at interest i one of the new
sooietics. 'This can be considered later, )

It is true, as the Collector points out, that there is little atteropt ot acourncy in the
nccounts, and under the new arrangement, the prospects of acourncy are not greater, but this
will be soen toonce a year in the oflico of the Registrar in Oaleutta. The different accounts will
bo checked, all interest properly caleulated, and each ledger ecoount or Aisab started correct for
the now year. It will bo best that all advanoes to the societies ehould be shown in the books
of tho Collector, and that all payments to the societies should be made through him; this will
be arranged for, When the accounts are audited, it will be seen whether any society has not
poid its anoual intorest or instalment of the principal and the society will be informed. Any
delay on the part of the society canbe prevented by a threat to withdraw the money advanced.

From Tushkbali I went on with Mr. Beatson-Bell to Casperszabad where we met
Mr, Casporsz. 1le had colleoted some raiyefs to whom Alr. Beatson-Bell explained the scheme.
They oo apprecisted it, and said that they would like to try the experiment. We tried to
induco Mr. Unsperes to advance money to such a society, but he did not see his way to doing
so. Ifthe rasyats should come forward with a request tohave snch a society, I will find
them Rs. 500 ot a rate of not more than 12 annas per cent. It will probably be difficult to run
a sooiety 8o noor Tushhhali unless it was done on the identical lines of Tushkhali. Alr. Caspersz
expressed his willingness to assist such a society inary reasonable way in his power and agree
to keep any money for the sacioty, It would be better however to deposit any funds in hand
ﬁ tlg Post Office Savings Bank where interest at 3 per cent, would acurue than with

r. Qaspersz.

In the ovoning I had some conversation with the Commissioner Mr. Inglis and the
goll&sotor Mr, Streatfeild on the subject and I informed them of what had been done during

8 day. .

At Darisal I met some of the Dircctors of the local Loan Office and obtained from them
a copy of their last balance shoet. This shows that the office was started with n, capital of
3. 20,000 in sharesof Lis, 2_5 each, of which Its, 13,000 basbeen issued. Dividends at the rate
of 2% For cont. have been paid, and thebaok is in a most flourishing condition. Interest at the
rate of 12 per cent. is oharged on all but Inrge amounts for which 9 per .cont. is accepted.
T'he average loan n;-q‘qurs tobe about Ras. 200,80 that mauny of the loans must be for
small sums. The working enpital of the bank consists of the subscribed capital, deposits
smunting to nearly Rs. 1,706,000, o reserve fund of nearly Rs. 23,000. The deposits
are 1uteresting ; Re. 1,209,000 s in fixad deposits for one year at § per cent.; Rs, 10,000 is
in fixed deposits for six months at § per cent. ; and Ra. 18,000 at 3 Per cent. require; seven
duys’ notice. In addition to this, thero is o sum of Its. 20,000 lying in the bank in curremt
neoounts upon waich o interest is paid. This shows that it is possible to get deposits at low
rates of interest ju tho districts, and from this we may iofer that when some 20 or 30
societies ¢n a codperative basia hav.a proved that they can colleet thoir dues from their
membera and that they can bo considered ag safe inve:tments, it will Le possible tostart a
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central - bank on & paying basis and to finanoe tho societies with fixad deposits drawn
from the districts. | .

I explained to the Dircctors whom I saw that if theso socictics woul l suceand that they
would form @ large opening for the profitable investment of the bank's surplus capital,
They eeemod interested, and promised to put the matter Lefors the Dircctors ut a meeting,
Iasked thom to try the experiment Ly alvancing say La, 1,000 to two experimental
socleties 1n any part of the district that the Directors mizlit themselves clioeo, nnd
promised to givo them all the assistance I could in starting the scietivs anl teaching
them how to run on coisperative lines. Oae of the Dircctors, whohad some ramindari
land of his own in Dakkin Shahzadpur, secmed quite inclined to try an experiment in one
of his own villages.

ComiLra aND NoAKIALL
Dizry.

26th Felruary~Loft Tushkhali with the despatch stcamer at 7 ». a. acd travelled rid
Barisal to Chandpur, arriving 27th February st 9 r. . Left Chandpur with the train
at 9-20 and arrived ot Comilla at 5 o M. on 28th February,

Left Comiila at midaight and arrived Ist March st Noaklali. Left Noakbali at 6 r.x.
en route for Chittagung. :

At Comilla I held a meeting aftor the District Doard mecting. Tho people were
interested, and when the scheme Lad been explained, the Government I'lenler said that  he
would be glad to finance two such banks to the extent of 1Ra. 500 each in Lis 0w simio.
dari. The Dewan of the Maharaja of IIill Tippera, who wasalso prescut, aeked many
questions concerning the mapper 1n which the socictics would Le rum, and sad that he
would propose that several such experiments should be tried on the estatos of the Makarsja
which are within Tippera District.

In the afterncon and evening my time was taken up with Fottloment Inspootion Work.
At Noakhsli Mr. Sen expressed much intcrest in the achemo and colleoted some
influential men to whom I epoke in the District Board offico. One of theso gestlemen raid
that he would be glad to finance one such society in his estates, Tho Dircctors of the
Loan Dank who were present also expressed their interest and seemed inolined to recoms
mend that one such society should be financod by the Loan Bank as an cxporiment, They
are to further disouss the matter with the Collector, and let mo koow later.

At present there are no such societies, eitber in Comilla or in Noakbali.

At Rfoakhnlilinspected the Settlement work and went into the question of s new
record-room.

Critracong,

Diary.

lat March,—Left Noakhali at G ».u.

2nd March.~Arrived Chittagong 7 a.x, '

3rd March—Halted Ohittagong,

4th March.—Left Cbittagoug by rail 6 s.M. en route for Daoca.

Discussed projects with Mr, Dixon, the Collector, and with Mr. Luson, the Commissioner.
Tsll;:d with some somindars and pleadersin the private room of the Collector at the
cutcherry.

Tll.g;e are at present no societies in Chittagong. Mr. Dizxon had put forward two projacts,
one for a village to the north of the Sadar station and another near Oox’s Dazarat s village
called Idgaon. I have promised to lot Mr. Dixon have Ils. 600 from Me, llsmil'on’s funi
for the latter project. e former project will stand over for the present. Mr., Dixon,
when be next visits Cox’s Bazar, will explain the rules to the peopla of Idgacn, and let me
know the resolt.

Mr. Dixon is already well mcqrainted with the principles of colperative credit, as
he took an active intercst in the ecieme when Mr. Lyoa was on special duty and he estab.
lished a society in Dalasore whick 18 at present working. ]

Mr. Dixon is of opinion that some system of share capital should be allowed for in the
Chittagong scheme, as the people of the district have monoy and be believes that they woull
willingly take up sharea This experiment may be tried here so long as the principle of
unlimited liability is retained. Rules suited to such an arrangement wiil Lo drafted by
me and submitted to Mr. Dixon for his approval. . _

* Chittagong holds a peculiar poaution, for in addition to the fact that tholanl is very
fertile and there is no danger of famine, almoet every raiyati family Las members who either
g0 to sca as lascars or go to Arakan Lo cut the rice crop thero and these members Lring Lack
much money in hard cash, . . . )

There are few large zamindars of any importaoey in Chittazong and litile suistance
can be expected in that quarter in the way of popularizing credit banks,

Dacca.
Diary. .

4iA March.~Yeft Chittagong at G aw.; arrivel Dacca af 11 2. 2. Put up with tho
Collector. /2



xliv

&th March,—~Ialted at Dacea. Dieonssed fl.;he . (i;u_es&on with the Nawab of Dacea.
1 p. M. ; arrived Naraingungo at midnight. :
I‘oncfzagfzrif—lAccompanied by the Collector of Dacca. Left Nn‘rmngunge and proceeded
to Goslundo by steamer. Goalundo to Aircha by private boat. Called on the way on the
Commi:sioncr of Dacca, who was on his launch. Interview with the zamindars of Teots and
with the Bubdivisionsl Officer of Manickgunge. Left Airchaat 10 p.»r. and wastowed up to
Toots, (oa to Teota, B milca. ,
.loou;m g!urlcl;al.]-‘-i-?lnspectod the two grain dharmagolus at Jaffargunge and Teota. Left
Toota at 11 A.x. in private boat and arrived at Gosolundo at 3 P..; distance 6 miles.
Train from Goslundo to Sealdah. Scaldah to Belvedere by road. Arrived 7 r. M.
farch,—Halted Calcutta. - R

'.Sl‘llfefe is at pi{sent only one society in the Dacca district situated in the kbas mahal
of Buchawars, 1o tho Manickgunge eubdivision, & few miles north of Jaffargunge. I was
unfortunately unable to visit this, s 1 was recalled to Calentta by the Lieutenant-Governor.
Ilowever, the Cullector sont for the Subdivisional Officer and we esplained the principles upon
which it was desired to run the socioties and he was asked to visit the spot to explain to the
members and to hear what they bave to say. The Subdivisional Officer will then report to
the Collector. .

I had a long conversation with the Nawab at the bouse of the Collector and thoroughly

-explained matters to him. After some time I succeeded in interesting him in the question

“ whbep he understood that it was a business transaction ; and he expressed his willingness to try
two or three experiments one the lines indicnted within his own estates in Dacca, Tippera
and Backergunge, ‘I'he Nawab, with the essistance of the Oollector, ia fo choose out villages
which be thinks will be suitable and where the scheme is likely to have every chance of

sucoces, and as soon as this has been done, I have promised to return and talk to the raiyats
persenally,

Tur Duaxmacoras ar Tzrora..

In previous notes I have referred to these exoellent institutions in which Babu Rai Parvati
Sankar end his brothers teke so much interest, The institutions at J affargunge, char Rabut- .
pur ond Toots were founded subsequent to the Jayagunge Dharmegola and they have not yot
increased #o largoly. The interest of the people and their apprecistion of what they were
doing was evident. It was also a eignificant fact that many of the villagers who had scoffed at
the idea and held aloof at the commencement have since commenced to contribute. Both
golas were started in 1897. The store-houses are of the simplest comstruction, not costing
more than a fow rupees. I had an opportunity of talking to the people end questioning them
on the subject. I told them that I proposed to introduce & eystem of this kind into the
Govornment estates and proposed to make a ruls that no one who had not subseribed any grain
to the gola would be entitled to receive a loan, They objected to this, for they said that it wasa
“dbarma’ gola and it would be impossible to refuse to lend grain to such as were in actual
wont. If this were done, the religious character of the institution wonld be impaired, and it
would not succeed. I was rather struck with this idea. 'I also proposed that there should be
only one stated dag a month for giving out grain. To this they demurred a little, but finally
thought that one day & week would sufice. After some oconsideration they suggested them-
telves that it would be a good plan to put eside a certain portion of the profits each year for
lending to such ns were needy, but not members, and that the rest might be employed for
mombers slone, _This way of dealing with the difficulty seemed to appeal to them.

. A3 2000 83 I have scen the grain banks of the Sonthal Parganas 1 will compure them with
this system and collect all other information with a view to framing rules for ﬁain sooleties,

Ine pn.:]viom note I gave a detailed acoount of the rules under which the armagolas are
moaaged. |

Cuar RaBarrur DuarMaGora.

Naib Proscanna Kumar Tarafdar, Punchayat ;. Sbaik Makam Mandal; Bakhiraddin
Ahmad Gn.ﬂux:uddin ; (writer of the books ; achool Jimmlit of Bagatia) ; Radhapath Parmanpik’
Golodar ; Manik Parmapnik,

The gola commenced work in 1305 with & subscribed capital of 70 maunds. I{ has now
8 cpitel of 217 maunds. A simple gola can be made to hold 200 maunds ; the sides should be

10 foct high and theroof 4 feot above this, conical shape, the platform should be raised at
least two fost off the ground, so as to allow of a man creeping in to gather any fallen grain.
The gola can be divided into three and each year's grain kept distinct. No arrangement is

made for koepigf aced paddy separate from “the other pa.dciJ . All the diﬁerentgkindn of
paddy are mixod up together.

Diary.

0tA March.—~Lelt Howrah at 4 PM.  Arrived Chinsura at 5-

missioner’s bouse 2 miles, Drove to Collector's house, 1 mile. 15. Distance to Cog-
10th Merch—Drove to station from Co

staticn at 8 A, en route for Rampar Hit, mmissioner's house (2 miles). Left Chingurs
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I disonssed the question of codperative eredit with the Commirsioner and the Callector.
Mr. Hampden, the District Buperintendent of Iolice, was also prescat. Thero ia at prescot o
scheme for the establishment ot a society at Arambagh,

Weot into the question of the Damudar Survey with tke Collector and the Commirx
end prepared & note for the Dircctor of Land Iiecoryds. 0 Momminaner

Dasuuu (Raxrce Ilar).

10th Mareh.—Arrived at Mollarpur at 1-30 s, Mot Ar. Mellor the Bubdivisicnal
Officer. Went with him to intpect the rociety which was situated recar tho itotion. Lalt
Mollarpur by goods train at 7 .M. Arrived Iv{nmpnr 114t 8 p.u.

11th March=—Left Rampur II8tat 7 aar. Arrived st Chhatra 8 am. Travellad by

road to Kusmor (5 miles) inspected the society, returned to Chhatra (5 miles), took train for’
Bordwan. Arrived Burdwan 5 P, T ( @ tock Lrmin for

Tae Morrarrpur Boctery 1x Ramror Hir.

This eociety has an especial interest asit is run by the people on capital altogether sub-
soribed by themselves, The iden originated with a yplxihnrghrg io gcnﬁemnn nEmudrBi in
Behari Mukerji who bas founded a reading-room snd londing Eibm‘y in the village. ﬂi.
ﬁentlemun was im ressed with the pamphlots which he read on the subject of village banks and

o tmcceede_d :a inducing his neighbours to subscribe the capital of 1is. 344 to assist the poorer
oultivators in the vicinity. The transactions of the eociety are confined to tho sillsges of
Fatebpur, Bania, and Goals. There are 25 depositors who reccive 4 per cent. og their lnooey,
and 10 borrowers who pay 9 per cent. on their loans. The reserve fund amouats to s 3V,
The committes of the back consists of the following five members, Peshupatti Aukherfi,
Beoretary, Buagwan Bannerjea, Head Punch, Jhumak Ram, Harinarain Dattacharjea, Kisto
Sankar Datta. The supervisors are Datuk Dbairab Chatterjea and Distu Chandra Siogh.
The Committes meet on the 7th and 22nd of each month for the traosaction of busincas at
4 r.M, in the reading-rcom. Losans are granted to raiyats ou porsonal security, if nocessary,
the committes enquire in the village concerning the raipats’ circumstances,

The society commenced operations in May 1903 and is workiog with the Allahabad rules.
The members verbally applied for a loan ot its. 350 under the Governmont of Indis’s Iicsclu-
tion. This will be seen to as soon as the books of the society bave been sudited and the society
has been registered under the Act.

11¢th March.—Left Burdwan at 11 p.w,, arrived at Daokipur on 124 March ot G r.x.
Fpent the day with His Honour at Bankipur.

18th March.~Left Bankipur at 8 A.m, Arrived Muozaffarpur in the evening. Saw
Bir, Fredrick Nicholson.

2ith March.— Left Muzaffarpur at 2-30 .1, and arrived st Rajmahal at 6 a.x.

15th March.—BSaw Mr., Iennessy and the Bubdivisional officer, left Rajmahal ot 4 r.u4.,
arrived Rampur HAt 9 ».xe.

16tk March.—Lelt Rampur It en roufs for Dumka.

16th March~Arrived at Dumka at 1 p.ae.  Distance travelled by road 39 miles.

17th March.—To Daranasia bungelow aad back with the Doputy Commissioner. Distance
travelled 24 miles, . .

18th March.~—Visited the grain :Bola in the bozar at Dumka.

I9th March.—Left Dumka for Deoghar. Travelled 41 milcs by road. Iospeoted the
grain golas at Rohini, 3 miles from Deoghar (distance travelled 6 milcs).

Eveniog 8 P.u. loft Deoghar en roufs for Caleutta.

20th March.~Arrived Caleutta, Howrah 6 a.M.

W. .. Gouziary,
Regisirar of Codperalive Credil Bocietinsy Dengal,
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APPENDIX 1V.

Tustructions for starting Coiperative Credit Societies in DBengal,

: i i ioty is to be financed. - There are three

Tur first thiog to b: fozsxid}i:egbltl&oez.th?ﬁ‘gfi e‘1t13:3w are entrance fees (as a rule there
soiirces from which mﬁu - cocieties) These can only furnish a small sum, as the entrance
will bo no sharcs in vilago © : d, in most cascs, will be less, The object of an
fees will not, as a rule, exccod one rupes, and, in m » WL A

nirance feo’is to distinguish between those who really “:an_t to give the scheme & trial and
2}1050 who would merely pat down their names out of ouriosity. e cannot look to entrance
fecs therefore for the captial, The second source is deposits of members, As a rule, raiyats
will join, not with a view to depesiting money, but with & view to _borrowing moneyil The
rensons for this are in the first place the raiyat dogs not uqdqrstanu the sys_;tem and has at
first no great confidenco in it and therefore he will not willingly trust his money to the
socicty, In the second place if the raiyat h_as money, he can, as & rule, meke more out of it
than the 6} por cent, the bank would give him by ]ex}dxng it, ruiﬁesa by rupee, to his inferiors
in tho sncial seale, Thirdly, the ordinary small raiyaé who will join the societies and for
whom tho sociclies are roally intended has not got any money to deposit. There may,
however, ho n sprinkling of more well-to-do raiyats who join the society . with a view to
assist thoir poorer neighbours or to help on what they cansider to be a good object, or with
a viow to plonsing the powcrs-that-be. Such persons may be willing to deposit money, but
from the great majority of the members we cannot expeot deposits ill the principles have
boen {rasped and oonfidence in the system bas been created. .

'l‘[m third eouroce is deposits or loans made to the society from outside. These may
come from threo directions. Government, local capitalists, and outside capitalists. The
Government has promisod to make loona to the societies in even fifties of rupees to the amount
of doposits of mombers in the society. Such loans will be made fres of interest for_ three
yeors ; from the fourth year they will bear interest at 4 per cent. and will be repayable in
instalments of one-tenth per annum. No loan to any one society is to exceed Rs. 2,000,
"As Ihave said above, the amount of deposits will at first be small end therefore the amount of
(Govornment assistonce to be obtained under these rules will also be vmall. The second-source
js the local zamindar or otber person wha is willing, for the benefit of the raiyats, to lend
them pome money. The interest in suvh cases and the conditions depend on local oircum-
stances. In many cases it may be possible to obtain loans at 6} per cent. for the societies,
but in some cases it may be necessary to pay mora. In all cases the lender should be requested
to allow the money to remain in the society s a fixed deposit for three years and thereafter
to sllow the deposit to be repayable in annual instalments of one-tenth. At the same time the
condition should be added chat the society has the right to repay the whole on giving twelve
montbe’ notive or less. When the principles of the societies and the rules have been explained
to sumindars, it will be found that many of them will be willing to finance their villages on
the above conditions. Many gamindars at present lend money to the move spbstantial raiyals
and others who will toke Rs. 150 to Rs. 200 at a time at a rate of interest in many cases
not exceeding 12 per cent. When they realise that the raryate will be jointly and severally
rorponsible and that in the event of it being necessary to sue them, it will only be necessary
to sue the society as one legal person, and that a decree will be obtained against the whole
of the raembers, their fear of suing on & joint bond will disappear ; end when it is explained
to themn that thoy will only have to make one entry for each village in their own books and
that the members of the societies will themselves colleot the principal and the interest their
fear of tho trouble of collection will disappear. Many of them will begin to see that such
socicties will open up a market for their surplus cash that they had not dreamt of,

Should this course, however, fail then application must be made to the Registrar to
ece Whether hw can borrow monoy for the society otherwise than locally. Money borrowed
for the socictics by the Registrar in this way willbe lent at a rate of interest not less
than G} and not greater than 12 per oent. :

2 The wnext thing todoisto choose o suitable locality. The best conditions possible
should be chosen. There are many villages in which the conditions are such asto lead

~us to expect success goomer than in others, In the first place it is best to choose a village
which is held in one interest, that is, in which the raryats pay to one rent-receiver. The
next thing ia to seo that the rent-recciver and the landlord are not opposed to the movement.
If the zamindar is opposed %o the introduction of such societics in&is villages, it will be
difliow:t to moke progress. The scheme will succeed even in such villages eventually, but
not till the raiyate of the village Lave scen the benefits which have accrued to others ; that is,
uulil they have scen societics succeeding in other villages. The active codperation of the
ramindar would aszist much, but itis not necessary. We must be sure, however, that

neithor he mor Lis agents will actively oppose the movement and prevent the raiyats from
coning forward.

Thirdly, a village shounld be chosen where the
not vecessary to have a large village; if 15 or 20 men come forward to try the schemes, that
is sutheient. If tho villagers are scattered in lastics widely apart, it is better to choose out
ono basti sud confine the operations of the society to this restricted ares. The villagers will
not become jointly responsible for people whom they do not know well and whom they do
not sce every day, The greatost secunty is the knowledge that every member has of his

people all live in the same Jasti. Itis
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neighbour and the social influenco which Le can Lring to bear upen bim. If the poighbour
lives at a di-tance, the members have not got & personal kpowledzo of Lis cveryeday aflairs
unless they eend to his Lauti and pry into Lis ways. All [mying and eecret watdling must
be avoided. The mement there is ary idea of sccret watching, the member will comumens
to conceal bis circunstances and the sccurity will be goze. For this ronson only thoso who
are oloscly connected with each other in their every-lay lifs are willing to aeoept the joint
responsitility. Then too should an outside man defaulf, the little community has no power
to enforce any socisl penaltiva ; their influence in the nest villago or lavitsmil. I[ & 2.y
with the people all of one caste aud that a caltivating caute van bo fuuud, the eclicmia will
succced faster, but this is not neceseary. If there is & party faction in the village, there s
no objection to ench faction having a society of its own and each party leing swcurity for
the members of its own faction.

The fourth thing to be looked for is a villager who can read and write, If none of the
members con read or write, one of them will protably Lave a son ot n ncphew who can.
There are many villages in which this can be found, and it ia bLetter that we shoul)
commence with such villages. The mun who kecps the books mnst bo one of thensclves,
It an outside muharrir or clerk is brought in for this purpose, the scheme will fail: tle
patwari, if ho is not a villager with lands aud an ancestral homo ia the village, ia not to lo
relied on. Ve want someone who has the confidence of the villagers and who, i fact, is
one of themselves. Even if ho wanted to, such & man osuld not go far wrong with the
nocounts. His cash-book and ledger will be audited once a year in Culeutts sod o y
defalestions would be found out then ; but no large defaleation” is possible, fe the mociet y
will beeo small that the members will have a very good idea of Low the ace uuts stand,
even though they cannotread aud write. They will know very well in whoro lands the
money is aud the writer-member will not lose Lis place in the villaze for the sake of the
small annusl interest or other amount which may bein his hauds and which is uot
acourately known to the illiterate mombers.

The mocounts themselves will be such as can be written by any one who knows the
elements of writing. 'Ihey will consist of no ordinary jama karuch aud sn ordinary Aisd
for each member, These and the filo of applications will Le the only Luoks Docessary,

3. Haviog found these four conditions, the next thing is to visit the villaze and
explain to the raiyals what the schome g. iIFirst. hill; iot hnoresmry trl,tﬁu'llllouttr{; E'ltl"“ Irt“:“
they are borrowing money at presert, and, if possitle, the source, will uo ilficult to
find out the genefa.l looalyrute l;ul' small amounts, end this will bo Ia_und, as rule, to be from
25 per cent. to 70 per ccnt.  This does not really represent the exactions of the mouey-lender,
for many others faotois have to be considered; for example, the compiound iaterest rockoned
monthly which is often mec, with and the fact that the banis who lends the mouvy is the sarmu
man who buye the grain. The raiya? is thus forced to tuke bis loan ot o Lig: rato and to
soll his grain at a low one (o the same wan to pay off the loan. Under the prescut scheme
the raivat will be enabled to get money ot a rate not grealer than 18] por cout., usually at
12}. At first it will be difficult to get money down to the rai-af and allow for the accunila.
tion of a reserve fund at a lecs rate than 12}. If the raiyats hear that therois a ponsiblity
of their getting money at such rates, they will usaally listen to the scheme, )
4. Next,itis well toexplaia to them the reason why they have to pay such !ugh' rates of
interest when men, whom they know who wantto borrow large sums of Lls. 50U and
Rs. 1,000 can obtain what they want at 12 per cent. Buch men are allo {o go to the larpe
bankers in the towns, and if one asks for a greater rate they go on to another, ttnll s0 on tull
they find out who is willing to give thom a loan st the lowest rate possitle. Tle batker in
the town has little trouble with a large loan. Ie makes one cntry in his bools and collects
his interest once a year. If the debtor defaults, there is ouly one person to bs sucl and the
percentage of cost in sning and obtaining a decree is ot so dirpropurtionate. The Lun‘kir
. could not undertake transactions of Rs, 20 re .ayublammntnlrxl.cnu;lhe troullo in t}:oo} .
keeping would not pay him, and it would cost him more to gt Lis money back throug 1 the
conrts than the value of the losn. What we want to do thercforo is to bring tha little
villager into & position to deal with the large Lanker ou thesame terms aa the man who waste
a large loan. The security which the raiyat has to offer is just as gool for tke small ;pouq?
as the eecurity which the [Yargo man has to offer for his needs, in many casce better. .ul-n i
the raiyat’s intersst in hislend is not esleable, it is an isterest which he cannot purchisy
readily and which it takes many years to obm'ulxl. Itis :hero;oreb 18 nglttt 1.:3:011t fh:u \;:h;i-;

o i would pot readily lose. Bucha pon-transferable rig erefo a

?ntge::g]nmtll:oh;amnnl security of tge raiyal immensely. On account of 8 loan 1] m.r-m'u‘r;lg
the raiyat's necds for ope or two years at most the ruiyal will mot give up Lis ane-tia

huod s i i it is oaly for such ravgals that these sociches are
holding where all his interests lie, and it is oaly for Y ' it ty ore
intended. The members too, will have the right to exclude rnyone whom tley do L
o] ho th » consider has ot a suflicicot stake in the villago tornlor Lis
sulliciently trust or who o to give this scLome o tria!should male
personal security reliable. The villagers who agree to ;1 Mt tos 1ot and 1o

list of their requircments for the following year ond should sdlup tais 17 ol |
up a s 1 : ther conlition, however, muust Lo attactel
ready to borrow the wl_mlo sum in one lump. Antz crullcct t‘no’]»rmd]nl e oy
Those who agree to this schems must nl.:o ‘:Lglr::a. o'ncw will divide the money ot nmot. ¢
themselves and to keep all the accounts th ,m-; -éyn ey i 8 T O aves 1o
themselves, and if they do_lh:s 80 P"rdeﬁly Lot 012119 . thc‘gs:-lrt! to Llimaoyl they 1t
villace and leaves no socurity btehind, then tley have th m coraly 16 rcmeite for
bear the loss. 'This means that every membcr must be juintly aund roverally 1e-jelsivee de
the morney.
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Tho joint liabilit i :
y in the restricted 8
menbus i o mombers mustbs ol v ey mumngemet f e ity b
a oase in whichn;gt agroe to t]?iﬂn it is useless going n:? f people. _If they do not 1{11;1t he
a}frea : the liability i:;]t:;gg::;taci%d j:inlt; liability was ey,plzirr':sgrt'o t]}:l ;Ilaw_a never yet fouzr&
there is any one man wl ose who within a limited raiyats, they did
obhtaln wlhiom the others do not wi ited ares ohoote on mot
thlnn b :oln?t:n; The giving of loans is in thei.r“::s}rlntg tfi‘;ﬂts he cannot becom: : Itlx:);heﬁ.- -
nen 0 o hepay, the fault is theirs and they must b"'n .~ 1f they lend any one mber or
the managem ovzﬁ"fer, 20 or 30 ogroa to these condili eor the loss. s more
ho oine eut of the society. In the first ons, the next thing to explai
the oidli?l“y nﬁuu;' A small committee nfxistp}:&ce it is impossible for 20 ﬁeumtto fhem &s
ary work, This commi . e appointed by th n to manage
members. At the beginni mittee is of course alwa y the people themselves to
work for tho followingt ping of the year the members ys subject to the control of tho
t1] each one has hgd ]gelve months ; the next year Epomta“mmittee of fiveto d .
etls work to do nnd s tura.  The moembers of th other five will do the work, and o.the
the village A l]n ' it each one is not willing to : ckom?nttee are not to be pai'd . thso on
Joans would bave t '_;‘9 a society, Ifthe momb%ra sko his turn at doing that w j Lnere 18
the committes to ﬁ o raised ; and in the second 1wer° P‘;‘ld. in the first_ place thork' thez
the favour of indi ?dm'ele“ted’ they would be indlined to it would always be the R et ot
the members a8 & 1::11““1' members and so & n:a t,° manage the sooiet - ergst of
: le. If th eoura re-olection rath ety so as o inour
sooiety for the ben ﬁto ey are mot paid, then it i er than for the be
their responsibiliti ofit of all, and when their year en it is to their interest nefit of
re year of office rest to manage th
of writing up (ho ll?os and let some one else take th is over they are read ge the
pyle ) oks may be paid o them np. The m b ready fo lay down
f?ii;“n“;f lﬁz g‘fﬂ": (;'olfﬁ}nber of ]t)he o;;;iﬁief?ogﬁt nit;t 1e:xc:eedin eﬁ) ;fer Z'ffthﬁé’ ttlllf trouble
! ; i8 wo i e o i t. oI 110 rofit
fore ;.E‘ll::l :ommlttee oannot {E z‘gg‘:& lt':mgneratpn_ is to have any voice in the givin;
one, such n{ t?l ;ngnth ;s fixed on which'the pagrggﬁlggqs for the members every d .
;)o apply to the coﬂg’n‘;iti;lllfmolon. Then all {he gfu‘ngeheldﬁl ‘{.‘ha date ahougb: J;' :gl‘}kthare-
o paid. Special moeti o for lonns and wpon which d rs will know upon which da e
. : they h
money is required tehxngg may be held on oth dsy the instalments and int Jy Laey nave
When a member at shorter intervals, but th er days during the weedin erest have to
: epplies for al 1 e punch must al eeding season wh
E:egzgyt for the loan, (2) the Fidds Iilil&?:' commwittee have tov::)issiﬁleet on this one fixed d:;l
Tl:le &!n}g:i &:ntll: or default of the bcﬂlogee 10%1 ia to be re a,ider g?;e&)tﬁngﬂ : (1) the
dificulty in (L:mid'e now exactly the oir I.  LOADS are on.y mad e suroties in
' ing concerni cumstances of each o to members
oapaoity to repay, 1 erning the necessit each member and £ o
) poy, A the first i sity of the loa nd they will h
year ; but after a 2 rst instanse loans will . They also know th ave 1o
go“i},]e 1o leod 1 year or two, when the soci tPOt be given for a longe @ member’s
ecided concernin &ney for two, three or ew:l; ies have become well e%t:bIE;:hrIOd Shan, ono
must be applied r'g o necessily of the loan and our years, When once th od, it will bo
and th igorously to that the member b e the commiltee ha
o o S o e f Dl o ot nr s semd ok oy
loan be misapplied, i conoerning which | rol over the b : AITIZZS €X
. xp‘:’u:dm‘f'&};phe , it must boe ré'f,:ﬁlf&’li thf committee have :11-2;? we; ig gono if heis g‘r:vsee;
d e il:] BGOOHd oo"ﬂida . . ot ] next meetin y ehberﬂted- Sh u_l
; ::nom the rules. . The kists :ﬂiﬁf’n is the method of w-p%‘yﬂ:ld t:w nﬁgmber either w:m ddthe
; one man has tob vary aocording to the sent. No fixed ists wi o
when be rocoives th 8000, he pays when he g to the aroumstan ists will be laid
. getls the . oes of the memb
pays o fized nrnoun: price of his jute ; auoth ? or °f’ ; another m ember borrow=
the committe e.uch month, aud so er man is a Iabourer ';n bas jute; he P8
The third o according to the ero on, The kists are sefil (i Em & monthly wage;
question is th rops of the former b ed between the b ge; he
gob. suroty; i the event. seourity ; bor ey oiiiec Debmoon the borrowar and
mak ’ o event of th y TOWers of over y is made ow :
ke tho bomroer oy (homoney of being misepplied theso suratos il b o morbors 6
oaused loss, oties will act as receivers o t::yim lc:-ot“em;elvea ; in thele:::gi befo:EEd upon to
. . . P an 0
and vﬁile:llx:{kni%ahng of the full moon d 2o the rest of the membors b::;ozgi
suporvisors. . As tehammrity, For Purpos:yufha committeo will go ov
the dut o oommittes re ere will be anoth er each loan outstandi :
and th nyt &E the supervisors to nmwad over the names of the bel' committes of three knoudmg
_ the mem ’ 0 or in each orrowers outa 1ITee, Kknown as
will er's gocurit, . case that ¢ outatand
il b Gl vt aueth ot ad e iy i B oty i
6. This then is the the loan. In this wor member will at oace bo cal of seourity, it
doubt benofit, b en is the scheme of m ia way the chance of 1 once be called upon to o
T e ooty u the society woul anagement. If thi oss will bo minimed,
g tobind th ould be liable t is were all, the vi 1580, .
would bo still ; o paople togethe o fall to picoes st a » the village would n
made for an 11:3; debt to the amount ofr;hand after all, at the end ny moment, There w 10
dor n indiriaible sinki o oupital bor of twenty yoars, the vill d
at lronl:l:i is provided for outlL {L‘“‘! or re:erve as it h::;ed. Provision mist ii;the village
jade w'li to 12 per oent, It w'lf lmt:inSt charged to mee:;) celled, erefore bo
1 to 1§ » 1t will lend to it embers. Th .
but out h orm a & 1 5_m0mbe:g o goclet :
but outof which o0 ong ‘@ sisking fund which will st from 12} (o 18}. e prots. s
should come can oblain a sh e property of th profit thus
o the conclusi are at any tim 0 members jointl
jon that thev d y time. If in th Jointly,
v do not want to b °l'r0wn o future the
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then tlis fund can be expended on s-ma work of ntility in the 4:¢i. Thia funl wil gron
gradually inoreasing till the members ars cnabled to pay back &l their origiual Lorr wing,
and when that time comes they will bo alle to luub woney to memlers st a rate of inforest
not exceeding G} per cent. and they will Lave a reserve stock of money in the willage to
mect o time of scarcity or famine.

Buch then is the scheme oud the account of tho manner in which it is to La mumzel
When it has bLeen expla‘nel to tho ruisats, it is best to leave them for a Little to dixcussat
amongst themselves, If they agiea to try it, leave them to chovse out their vwn menbers
and to come with a list of those who are willing to join and the amouut whicy they
consider each man might borrow in the suceceding year.

7. When this has breen dope and the Gaauvcing of the society bas been arraugeld fo-,
application wmay be made to the Registrar to register the socicty undor the Aot aud to supply
such papera and forms as are necessary.

. It is also well to explain incidentally that there will be no troulle aboat stamp-fees and

it will not be, 8s @ rule, necessary to register any documeuts. The sacivties will uet Lo
interfered with in any woy by amlabh,

W. .. Gotntay,
Liegistrar of Cuiiperalive Credit Sucicti 8, Uiongal,

1mu



APPENDIX V.
Model By-laws for Rural Coiperative Crodit Societies with unlimited Fiabilily.

1. Namz oF THE SocIBTY.

The Socicty shall be called the Raral Cooperative Credit Society of
with unlimited liability.

Its rogistored offico will be st . Thana
distriot

9. OspJECTS OF THE SOCIETY.

The Bociety will grant loans on interest to or receive deposits on interest from members
oaly.

3. Borrowixg Power.

Tho Society may borrow money on interest from persons other than members. No loan
ot sny ko'md. ahn.{l be{aken without the previous sanotion of the Registrar.
wr. .
vid A 4. MEMBERSHIP.

The; members of the Soviety shall consist of~

(a) those Earaons who have subscribed to the application for registration and to
t rules; . ]

(4) such pegsgna as shall become members of the Society by election under these
rules. .

*

5. Eiecrion or MeMpERs.

on having his ordinary residence within ‘
ond %:vyi:?;mnttainad fhe age of 1? years shall be eligible to become & member of the Society.
He must ba of good character and his liability must not be pledged by membership of any
othor Orodit Sooiety. Every person desirous of becoming a member, must apply to the
Committee at one of their regular meetin&land he shall not be elected a member till the
next following meeting. IHis apilicntion 1 be posted up at least ten days before the date
- of the Committes Meeting at whioh his appli¢ation is to be considered, in a conspicuous spot
at the ordinary place of business of the Society, As soon as a member has been elected,
he shall aign & copy of these rules to show that he agrees to them.
If more than one-fourth of the members of the Bociety object to the admission of any
momber, he cannot be admitted.

6. Rures or MEMBRRSHIP.

As soon 63 a member has signed the rules, he shall be deemed subjeot to the payment
of his entrance fee to have soquired all the rights, obligations, responaibilities and lhabilifiea
of o momber of the Sooiet({ as Jaid down in the rules. '

The oandidate on admission to membership shall be required to pay a0 entranoo fee of.

Mombership ceases by retirement, by removal of residence beyond the prescribed area,
by expuleion, by bankruptoy, and by death.

7. BuseeneioN axp ExruLsion or qunng.

The Committes can suspend & member alter due notice has been given for any act which
in the opinion of the Committes, is likely to be injurious to the credit of the Society or for
s serious broach of the rulea. The case ehall be referred to a General Meel‘.i.n% of the Society
within o fortnight of the date of suspension. The Committee can expel a member for
default. I! a membor be expelled at a General Meoting, three-fourths of the members
prosont must vote for the expulsion. An appeal shall lie to the Registrar.

8. Luasiaty or Mzupers.

All members are jointly and eeverslly liable for the debts of the Society.

_In the event of the Society being wound uvp, every present and past member of the
Rouioty shall be liable to contribute to the assets of t o Sooietyp to an amgunt gufficlent for
payment of the debts and liabilities of the Society, but—

(9) no past momber ahall be liable, if he has ceased to be a member for more than

one year prior to the commencement of the winding up;
(6) mo member shall be lisble for a debt contracted after he coased to be a Taember.
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9. Reseave Fuxo,
Tbe rescrve fund shall be indivisble among the members and thall consjst of—

(1) Sums snnually devoted to it out of profits;
(2) Laotrance fees;
(3) All other sums devoted to it by the Society.

If the Sociely ceases to exist, the rescrve fund shall be diapesed of for the common good,
socording to the wishcs of the majority of the members, subject to the spproval of the
Registrar. The entrance fecs may be utilized to meet the cost of books, stationery and postage.
Any balance however must bo credited to the reserve fund.

10, Trorits.

A sum not exceeding 10 per cent. of the gross profits may be placed at the disponal of

the Committee for rewarding the kecper of the bovks, Al net profits shall be eredited to the
reserve fund.

1l. Qexerar Mzenxe,

The supreme authority of the Bocicty is vested in the Goneral Assmbly, Al mombers
have o vote, and no member has more than ome vote. Only members prescut can voto,
One.fifth of the number of registered membera shall constitute a quorum.

The General Assembly must meet at least once a year, and it shall docide the matimum
amount which any one member can borrow at one time, and tlLe maximura amount of
liability to be incurred and the marimum amount of deposits to be reccived dusiog the year,
and shall fix the rate of interest to be paid by borrowers and to depositors, The rote
shall not exceed  per cont, per annum for loans and ~ per cent. on fixed deposita for cne
{enr. Deposits for a pericd ofll‘.eas than one year will roccive interest &t per cent. and aball

e withdrawable on fiftecn days’ notice. Compound interest shall not be clinrged.

12, CoMMITTEE or MANAGEMENT,

The Committee shall consist of not lees than five mombers who shall be cleoted annually
ot the General Meeting, ‘Lhey shall mect et lenst onte a mouth on & day and wt »
place to be fixed by the General Assembly. The dutics of the Committee shall bo—

(1) to elect new members; L ]
(2) to deal with applications for lonns and grant or refuse them at discretion subject
to the rules; .
(3) to receive and disburse money as may be required ;
{4) to prepare periodicolly & balanee eheet;
(5) to check the seourity for each loan outstanding.
The Chairman of the Committce will be elected annually by the General Assomlly.

13. QCoxpuct or BusinNess.

The Committee ehall not make any loans to any person not & member of the Bocioty :
Nor make any loan without one surety if the amount be Ils. & or lcss than two suretics
if the emount be over Rs.5 and three surcties if the loan be far any Lut a productive
purpoNs:. member who himself is in receipt b:i &Enn eni:., unlezs the Committco usanimously
tand ty for any other member takiog a loan.
comeﬁ% Bloa.n :i:ﬁx ei)g tzd for a period excoeding ~ months. No ronowals of loans
shall be gmnted, provided that if by roason of sickness, flood, drought, pest or other sufficicnt
cause which must be notified to the Committes before repayment of the losn or an
instalment is due, & borrower is unable to pay, one renewal may Lo given. Faymcnt
be made in kists according to the crops grown by the borrower or nccording to his cther

o It w?ﬁm&o' are satisfied that a loan has been misappliod, thoy ahall call it in at

ONCee

] 14. DisrotEs.
All disputes which the Committes cannot decide shall be referrod to the Registror,

15. Dooxs axp Aoccousts.

unt books are open to the inspection of members while the punch is sitting.
The onnrmnu::; a:co?unt ah&llbaappprgvod by the Registror: they sball indude & form of
application for loan on the reverse of which will be the bond of the borrower and of Lis
surcties, g daily cash book and & Ledger showing the socount, loan or depasit, of each
member: & iist of all members ehowing their place of residence and date of membenkip.
Pass-books are to be supplied fo all borrowers sni depositors. Minute bock for wll
roceedings of xueetings of the General Assernbly, Committeo and Supervisors ahall also Le
Eept. ; ,e
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16. Avpit axp CoxTROL.

The Droccedings of the Commiiteo and the accounts of the Society shall be checked by
{hree members colled tho Committce of Supervision appointed annually by the General

Ariembly. )
The dutics of thess snpervisors shall be at least once a quarter;

(1) to check the accounts of the Committee; L

(2) tosce that the Committco regulatly test the state of the security in the case of
each loan outstanding and call in any loan misapplied ; ) .

(3) to call the committee to account at any time if they learn of any misapplication
of a lonn which the Committee has not called in; _

(4) to sign the balance sheet once & quarter and to sign the certifioate of the cash
in hand. ’

17. WinNpixe TP

Tho Booicty ehall be wound np whenever three-fourths of the members wish it, provided
that the Registrar approves.

18. (GENERAL.

All matters not specifically provided for are to be deoided according to the terms «f the
Cobporative Credit Societies Act, X of 1904, and the rules framed under section 27 of that
Act.

B agres to the albove ly claws and wunder Section 6 of the Coiperative Credit Socictics Act

(X of 1904) apply to be vegistered as the Society with unlimited
liability, the registered office being Post office
Listrict .
Names of applicants. . i
Number for registration, Father's name, Age. Residence.
7
1
2
3
4
b
6
. .
8 ’ )
9
10
1 . /
LA Sir Punch.
2. A - Punch,
3 Do.
4 : Do,
Do.
L Bupeiviser.,
“ L]
ot Do'




It

APPENDIX VI.
Note on Grain Darks,

_Dr far the largest amouut of crolit i illazo is piven in praj

anticipating the ero PS il s ilxl:lil: a;E:o‘ 11}[1::..,; is given in grain. Tho eyvtena of
agriculturist is poor. The natural result of this necessity is (h . Lc;;n countzics wherg the
village who, through having acrumalated Lis Littls ca il{d ! eL(is ablishment of enoman in a
Eoor reighbours on condition that they pay him gomet&nwi“ :1, o to muct tho demouds of Lis
. arvested. There is nothing really buR A orthe convenience when the crop is
into adebt which is beyond bis mogas to pay. 11 ot f‘m. Tho ruiyat docs not criginully }ull
produce, end at the cod of the year shoulufb{.e t? ml lean upon what he expects iia laud to
ever,inall countries, has led to grent abuses '}‘?10 y “he.!:o hoetood tefore, Tho aystem, hows
situation aud heisalls to dictats his torma o cco:-dai ;nn? v; lxlth asmall capital isthe master of the
in which transactions in grain take place,the rate of m?cresot 2{‘1:: iflt‘h?":;;ym' 10 all cascs
rates charged on cash loans, This is dus to the fact that g‘min sogmctl'. “bd ororaten o Lo
ing and also to the fact that the transactions are very small. In nmnmms T o bl
interference on the pert of the State with a viow to umelior;xta th yﬁn}ntms Jis has Led o
to heép tlllem F}o antioipate their crops at fair rates © condition of tho raiyats nnl

. In Europe we have {wo example ' i

gtr;mgnt:ﬁu 105fulltnllyt ond Positos of Sp:ﬁu.‘I Ogl‘shl:ci‘fﬂﬁol'l':égigffr;? 'wf.h::&ffi' l}h«: {»uo?l?,

e in the century in order to supply advanocs of graint ho i ints mouls of
the cultivators, They were managed under the superviai d 14 D ek 130 Imma nte newld of
franaries being managed by 8 Communal Gouncill.or;‘lsclaglt% {ho district s thoritioy, the local

or maintenance where such was necessury and for seed in ‘al! asee The I l('mn. P grnnted
. to-day a very complote organisation. Many were estnbllt'lsh dc?;“. b Gt rain Lave
€ . M tly by the Goveroment, tut

evenmore were established through the influenceof the éhtir h.u'(l‘[C th i i
grain of the village wasstored and was doled out by the C ] lnC e e us
The granaries also had some eflect in checking an 'gndu .ommunl(\l e imen of droen
D i d den fall inthe f food-

ains, fl‘hough these granaries were at first eatnhhslfecliwo crely D e toecas
%:; cll::::g;ng ttt;le grr:intt]? prevent it spoiling led £rst of all tI: gleel Ip;:}:}g; ﬁ'rl?il:??& ::hu.l. 21?:::1:
r new and then to the practice of lending grain at seed-time aud ¢ ing th
with interest at the harvest. In many cases where th o beouns fod uretelin b
:Anzgggz, I;.M't of ithwtfi:tsqlg qnds thus nf:n gside the grntinebﬁiot]:):rgrn!;g;eb: f:ﬁ‘tm :le;n;ttlnds{:;
sent in eac rict in Spain there is a Standin i ial
who corresponds to the Colleotgr in India, the local n%ric(!zﬁt?ﬂezﬂic:u?l?;gdm:! tl?. of}im-n :
District Agrioultural Doard, two members of the District Counoil, and Boall hﬁ1 v l: .
elected by the 50 largest landowners in the district. The appointm::nt ol this {wom:fﬁﬂm | o
to be epproved by the Minister of the Interior. The Positos themsclves are mana ;d ol?i' l.llm
Village Council which corresponds in many ways to the local panchayat., The merbers o1 lllo
Council are responsible for the loans granted and they haveto submit thoir nccuunf.:) o
o year to the District Committee for audit. Loans are gronted in grain and are repa ﬂfl‘o :
either in grain or in cash, according to the conditions fixed upon at the time of grnntliuj" lh.
loan. Loans are only granted in grein till the new crop is barvested, Bmall cash loaue »
allowed to stand out for one year. Dut the Village Council has no power to grant a renc I‘ml
of the loan without the consent of the District Committee. The Locks ket by these vill:no
communities &re very simple and consist of a stock-book of grain end a‘receipt-beok in uhi:gh
the borrower signs his nome in acknowledgment of the grain received. Nobonds are takea
and the security acked for is in_almost all cascs personal. The District Committce sup-rviscs
all the Positos and in cases of default has the same power as & publio oflicor lmplor the
realisation of arrears of revenue. The Village Councils are unable to introduce sny clanges is
their method of procedure or in their rulcs without the approval of the District Committea.
The rates of interest charged by the Positos are 4} per cent. on a grain loan forcrap period and
on small cash Joans § per cent. per month. The Village Counci is sllowed one-sixth of the
rofits to cover ell expenses. 'The work of the District Committee is gratuitous. The Lalance
of the profits is added to the capital so as to cheapen credit.

_3. In Bengal during the course of my winter's tour ] have inrpected two arcas in which
grain benks ere established. The first of thees is the estate of Iiai Darvati Benker Roy
Chowdhury, zsmindar of Sabitgarh, Teo'a, o whose pamphlet entitled “ & Note on Diarma.
golas” I would draw attenticn. I visited the three golas situated st Jiaganj in the Iinajpur
district at Rahitpur and Sshitgarh, Teota in the Dacca district. The recond is the attempt
made by the Government to establish a grain-lending busincss in the Dumka Uovcrnment
estate in the Sonthal Parganas.

4. Rai Darvati Sankar’s scheme is shortly as follows: The wilisgers holl 8 meeting
and if the majority decide that a dharmagola woull be a good thing, theyap:pointa c.mmittoo
of five men, one of whem is called the goladar. These men make outa List of the houselrllers
in the village and of the quantity of culturable land which each postessca aod thisliat is real
out to the nssembled villagers & week later. Any objections to the accuracy of the deials
are heard at this time. The villagers then agree at what rate per lighs ¢ach bonschiold
should subscribe to ihe gola. ‘This rate does not exceed 10 scers per Lighs (atou' SO secrs
per acre), and if for epecial reasons any one is unalle 10 sulecrileo this smount Lis cass is
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spociolly considered by the committee. This meeting divides the village into two olasses :

contributors and non-contributors,and these two classes obtain loans of paddy from the gols
ot difforent rates, The rates for contributors do not exceed 15 seers per mound and mnon-
contritutors 20 secrs per maund. The committee then proceed to collect subsrciptiors for
building a small gols for keeping grain.  The goladar keeps one key and snother member of
the committes the second key. At the meetings of the villages every one can attend, but
only those who have contributed to the grain capital of the gola have a right to vote. Loane
are only given wheo a person is in sctual want of seed or of food. Two members of the
committee enquire into the applicant’s circumstances sud pass orders on his application. All
Jonns must be ropaid immediately alter harvest. If the harvest should fail, renewals are
gronted, but are never allowed to exceed the term of two years.

These golas have & rule that when the stock of paddy is increased to a thousand maunds,
the committce are not to lend more than 750 maynds in the year following,and the remaining
950 maunds must be kept in the gola as reserve stock: every year thereaiter the committee
must add 250 maunds per annum to the reserve stook till such quantity hes been accumulated
as, in the opinion of the villagers, will suffice to feed the whole village for six months in case
of the totsl failure of the orops. ,

To prevent a detorioration of the reserve stock, the committee are authorised to exchanga
new paddy for old ot & rate of 1 maund 2 seers of new paddy per maund of old paddy.
The stock of paddy is weighed once & year in the presence of the villagers, and if the percent-
ago of wastage istoo high, the committes are expected to make it good. 'Lhe villagers are
encouraged to make donations to the golas. All breaches of the rales are punished by social
penalties. Tbe reserve fund of the gola is indivisible, :

The books kopt by the goladar are of the simplest deseription. There is a baok showing
daily transactions, n stook-book and s ledger together with a kalchifa or copy of the ledger
written by the borrower bimself, In three villages I found that many of the residents who
had scoffod at the idea and held aloof at the commencement have since become contributors.

& Thq Deiuty (?ommmsxoners‘ of the Sonthal Parganas have made several endeavours o
assist the raiyafe both in Government estates and in estates under the Oourt of Wards by
carrying on a grain-lending business on reasonable lines. These experiments began in
Sankara in 1892-93 with a capital of 5,000 1naunds and at the end of the last year there was
a stock of over 5,000 maunds and advances are madd io some 2,000 raiyats per sonum. In
Deoghur business was commenced in the famine year 1897 with a capital of Rs. 4,000  now
the capital bas increased to over 6,000 maunds va{ued at Rs. 11,000 In 1900-01 business was

L .commeonced on the same lines in the Godda Damin, and in the Dumka Damin, and from the
; xe:g;c:l:;:cﬁaagnﬁned in bthesgg eriments, the Deputy Commissioners were of opinion that no
2 8 been so beneficial to the raiyals as this system of grain-lending, even then the
interest charged was the same as that charged by the mahajan. In the Damin the
p wganites are responaible for the oustody of the golzs and are paid 5 per cent. on the
quantity stored less the drysgo and wastage for their trouble, A kanungo or more senior
offcor nttends at each gola at stated*inltervals to give out grain, For every maund of
pacdy lont, one-and-a quarter maunds has to be repaid immed'iately af.terythe harvest
and Do fresh loan is allowed in any villege until the paddy dues of all the -raiyat esf
that village have been repaid. The arrear list mis
! ) sts are placed before the Deputy Commis-
« glonor ot the end of Chait each year. To facilitate the distribution of the paddy, b
of two different sizes aro constructed holding respectively one maund andptney’m oxe(;
and a quarter, For each small box of graintaken out the raiyats has to repay a large b ménll
ot harvest time. Experience has shown that under this system of joint vli)ll{ve oy o';il;:
thére is prdctically no risk whatever, the dues are all paid promptl Lt the time It‘eflgmll:l 4
The business is orgahnised by *bungalows each of which oon%ams about 51367?113 , aﬁ?ﬂ
* bun lc:}ow "thn.s ohne gola.kos in ot]ﬁer words one distributing centre. g y
1s system has worked excellently in the Damin, but i ¥ :
E:ezgum:a:oktht:stﬁmnd. W_Vthen thelgstgte went out of (;olvl:artxl;gegfﬁ:.gg&a:g: tﬁgiaetg:ai
e proprietor wou illi i
i:githinf tlc; pre:re:g tho nl')holrc: of the profits ::a.g;u fl:ogr: %e?:g{;ﬁlot::db&? E;“h?;? ﬂ'll?:et;.::

8, the Deputy Commissioner commence illag ]
the deAri rate and balf of the profits of thedb:z:iﬁ);l;di:p:zlilcllai;:: isevri{leafumfl. ('11‘ Bo raiyalapey

6 In the Sonthal Parganas the great wunt has been the eatabﬁahﬁenﬂfa system which

l{;};&ﬂsmu;;%ogr;i ::m p:oplg the?_uel ":1' apar! from the Government and from {he 803:1‘. %f
- tsystem 1a entirely dependent on the energy and ability of the D
Commissionor and his Subdivisional Officers. The oh & T i oaopaty
Subdivisional Officer menns & certain amouut of di ? o ange e pocputy Commissiones b
most desirable therefore that some aystem should 1? pe longf th? L atinees of tho gola, i
these officers, although at the same time under th 0 6volved which should be independent of
there are elemonts of coSperation alread eN mpreron. gnd control. Inthe Damin
all the dues of the previous years have b A '3 bmeqzber of o village is allowed & Joan until
best plan would be to extend thi cen paid by bis co-villagers, It seoms to mo that the
own busipess. In other word:.hllat;jir;tke?: ;gglttio b?%kezt::% tlllxmle lago indopendent in its
and other contres would deal with villages only and not 't; et % o bungaows
would tend to greatly simplify the work Jrd o g individael villagers. This
finanial Tiek, W ork, aud et the same time would not incrense the

: Vhat I would recommend therefore is that th .
the various contres, for example, Rohini Sankara and tt}f sIt)ore.oi groin, in esch of
;:;to‘llé: o:pxtal.ok: three cootral banks, and that these 2enlrar b::ﬁlsn'al::&%l% b fom:l&
st 0o 8% ¢ | e mana
nisting of the Deputy Commissiomer or his nowminee, the proprifto:
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ofthese estates ornominee, and a third party electel by thess two. Thess threa persons
would form the Directors of the cenle banke, and ell profits accruing from the grain-
lending business should go to the increass of the trust copital and the decresse of the rate
upon loans. These central banks would te managed on the same lines s the golsa are
managed at present, Dutinstead of desling with individuals, the ttore would deal ocly
with villagers who had constituted themselves into covperative credit societics registerel
under the Act. Or inother words, if in any village 10 or more persons would sgroe to
borrow grain jointly, the trust would send up their applications to Le rezistered under the
Act.  When this has been done, the members of tha trust would consider what amount of
credit in the shape of grain could be granted to theeo persons.  They would then erect a
small gola ia their village in which the advance of grain would be dejosited. They would
manage their little gols on eimilar lines to a cash ooopurative credit society. The willagere
would decide themselves to whom loans of grain for seeK or maintenanco are 10 be given, snd
they would collect the capital and the interest after barvest time, The trust would depute
persons to go round avnually and cheok the accounts and the stock in cach of thess slliliated
golas. Juthis way I think the villagers would more quickly realise that the profits on the
. grein-lending business remain in the villsge, From these profits they would very quickly ba
able to repay the original loan tsken from the central grain store, and they would bave a
grain capitsl which is altogether their own, The amount of book-keopiniot:)uomry foraa
wstitation of this kind is very small ; it will be necessary to keop & stock-book and & book
sbowing the amount of grain issued to each person. Beyond this nothing further is wanted.
The central grain store would lend to the sililisted golas at sivai rates and the village gulas
oould charge their members dehri rates until the original capital borrowed has boun repaid,
aiter which they would be able to reduce their rate on loans to sivai.

DABJEELING § } ' “W. R. Gourtar,

The £2nd May 1905, Regisirar of Cosperatice Credit Societies, Bengal,
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BALANCE SHEETS OF THE COOPERATIVE CREDIT SOCIETIES
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[Supplement to Registrar’s Annual Report, 1904-05.]

RECEIPTS,
. I repald soe e ] e
[ntoreet pulized o e
1w posit . ™ e "
Enlrance e e em o e
Balsoco of last JeaP v se ar em
Total
ABIETS,
Loans cutatandiog e e
Inturest on ditta - i s
Deponit in Poat Oflics Ravings Bank ..
Intepent on itto e s
Uslance in band P e - e
Total
RIcmirrs,
D"]“ﬂ'“ - -y (L) " [
Loans Np“d - . [ .
Intoreat reslissd e e e
kEntrance leee e wi et s
Miscellaneous (no details given) ... ..
Bulanoe of last year ows
Total
AnsrTs,
Loans oulslanding w . ..
Inlersst on_ ditto - s
Dalagos in m ey " "
Total
L]
Reomrrn
De 11 * - [T} e
1»."3'. repsid " e : :'.
Intareat renlined Wt s e
Balsuosof bass yoar .., ... o -
Total
Assame,
Loana Outstanding - et
Intoareat 0n ditto b e ey
Deposis 10 Post Otlice Saviogs Bank .,
Total
Racxarrre.
Loanteeraid . . - .
Intecont roallsed - o o
Entrmnos foee - - e .
Balanoo of bt your .. o -
Total
ARSETR,
Loan tnt -
. Interest on o m::,odm' - -
alance in hand - -
tloss) - o
Tolal

IN BENGAL, 1901-05,

KUSHMORE SOCIETY.

(Birbhum.)
Bs, a.P. Exrexpiruas.
. 00 1. Loansgranted e e e e
- 4;3 13 9 8. Deposit in Post Offtos Bavings Bank ..,
- 0 40 3. Purchass of postage stamp - s
vou 012 0 4, Balance inhand .., we o ees
W 28513 1%
w 73913 104 "Total
Liapmririns,
w 35 00 1. Lonns due to Government
we 17 8104 2. Intereston ditto .
e 19 0 8 3, Deposit s e e " "
vie 079 4 Interest on _ditto e
e 110 13 10% 8, Reserve fuod (entrance fees) -
6 balanoce belog “worth ., .. .
w 40313 ‘ Total
FATEOPUR SOCIETY.
(Birbhum.)
ExrExpITURE,
w 1510 0O 1. Loans granted o st e
w 309 8 8 2. Depositarepnid ., ,, = -
w N0 . Intorest pold ow e e
- 840 Miscollunecus T R,
e 010 4 . Balmoejnhand ., .. 2 "
— 380
w B35 B B Total
LLapILITiEs,
w 2T TS 1. Deposlt  due to memt e
o 4 73 8, Interest on tlitﬂm ore - -
w €T 8. Lntrance feee (Resarve Pund) ... -
& Balanoe being  worth * o
s m ‘ u Total
]
BASUDEBPUR SOCIETY.
) (Hooghly.)
. ExPzEDITORS,
™ 150 5 9 "o "
- S0 1. Loansgranted -
e 09 6
. 01 ®
w W8 OO ) Total
S d—
LuasILiTing,
wm B 1. Loan g [T
' Ay e ] N Tmeratqito S gren - -
- P VY 3, D‘mh e o - [ e
:. {gnurui onm dithm aHoo
- Nirance '8 [ Resary aap
i 6. Balauow being Ionhe" ..!: ) P
A —
- T Total
LADSA SOCIETY.
(Khulna.)
Exrexprruvsp,
- 0 88 |1 Loangranted -
S O% | DT D o o
- B0 0o s&.ﬁ:ml;md:: ol
109 3 »
" ——— Totul
Liaprirrrne,
oo L Loan d
SRR T T i
= LA nArance lees { Fund) .. .o
8 9 0
- ] Total

He

3]

730 12 10%
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Entrance fees

(Rannpur)
BECEIPTS, )T RV A EaPRNDITURIL.
Loansrepald 00 1 Io-n-
L e e e b . rantad
Interest realized ee ave t Deposit 18 Post omm Sumn Yoak o

Balunce of loat year -

1nterest outstanding .,

Ivii
EAYA SOCIETTY.

Balsncwio band .. -
Ll

tiid
-
-
'™

Totl .. 17180 Total
AMEBTS. LiaBILIYIES.
Loans ontstandIng ..., i v s e S 19 0 1. Loansdne ., .. .
e . 14 8 1 1. Interval due -
Deposit in Post Ofice Navings B o B (Ftrann -
Balance in band v m' “.1.'.' Tom 88 | C B b e Ie=) =
Total w 7888 Total

KALIMPONG SOCIETY.
(Darjecling.)

Nora.=No balance shest conld ba made out s the accoanly were nol properly wrilten up,

ECHA SOCIETY.
(Darjeding.)
NoT2.=No balanos sheet could be made out as Lhe acoounts ware pot properly writlea up.

BHALUCOPE SOCIETY.

(Darjseling.) .
N 18,~=No balanos sheet could be made out as Ltha scoounts wees nol properly written up.

SINDIPONG SOCIETY.
(Darjeeking.)

NOTH.=No balapoe sheet could be mads out ss the soccants were nol properly writlen ap.

TUSHKIIALI SOCIETY.

(Backergunge.)
Bacrire ExrFasDITURL
fro ernm . wm  sws s LA OO 1. Loan repaid ¢ Qoveroment
%ﬁ':?.no:'}e?." m.t. e AL BO TN Depoeitrepaid o -
Deposit o ] 16 ¢ © & Interest paid - s e
- s e wm we we WOO [ ] 4. Loans gran e e
Interest realired o e s e MBQ & Esancainhepd w W m
Last yoar's balano® ... . we e we w515 ¢
Total w hOOI1M 8 ' Total
—
AmETe, Liantirie
e we  we LI 1. Loun dug to Orvernment .
mhonml:!’i:rodm . ms s e 1‘6! [ ] §. Intermtion ai -
EBalance in hand - wme wa e U6 5. Depouits of membery - am
& Jnisrepton ditto — e
5. Kntrance ""'l. hndl -
4. Balanoe being -
———

Total - LETA B & Tolal

. — S—

MATBARIA SOCIETY.
(Dackergunge.)
EICBIPTL ExrzsDITUAR

- e e e 1. Loans yraated - . e
m:plﬁr e K B B 1. Depout repaid .
Interest roalised v we wm wem e o116 @ [ lm-n‘puun dns o -
Loan from Governmeut S R & Basoglaband o= = =
Halance of last year e w = ta 148

Total - 2950 1 0 Toial

——
ASSETS. LiABILITIES,

- o e B2 0 0 L Losndmsis Gmn-d -
mn:gﬂ?lfng: - e s % 68 5. Interew on dius -
paiance i haod - e em - Ll s e & Depomm - = -

& [nterest o -
. Bnmh-(l—w'ud) -
§ Mamacebeng ™ vonh” o e
S —
Total - 12811 @ Total
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COAXDHI SOCIETY.

(Patna.)

RucxirTe. RS, 4. P, BIPEXDITURE. Es. 4. P,
" K00 1. Loan repaid tn Government - - w300 00O
. i SO SR 5688 | ¥ Interest aid to, ditko e w w1030
9. Huelsooe of Iast JO8E . 4o pe mee em D63 3. Balance " o we w o MBS
Total w 3P Total v 33149

ADeETy, LiABILITIES,
e 4190 1. Intorest dos to Goverament .. .. .. 430
L Balancs lo baod " 4. Deposit e [ 3 00
9. Interest on deposit ' e e 110 o
4, Entrance focs (Reserve Fund) wee w0 ... 08¢0
5. Balanoe being “worth™ ... .. i e 079
Total w 139 .Total - W19

, UMDHA SOCIETY.
(Saran.)

BromIPIN, . EIrRNDITUES.
id ... .- s - e 38 8 0 1. Tnterest pafd on Re. 700 borrowed ™ 40
b L reaited” o mm % 13810 0. | % Deposis in Post Offcs Bavings Bank T . omat o

—

Tatal w 803 %20 Total w P05 B O
A ——— ' — ———

Amatra, LianiaiTIns,

tstnndin ae e 418 8 0 1. Loan due to Government o e

b e ton o8 Yy m  29M | % Intereston ditlo - TR
% Doponlt in Post (3iloe Bavings Bank  .." ... 4714 0 3, Entrance leca (Reserve Fund) .. .. - 1580
¢, Inteteaton ditto  mod previons balance .. s aa 4 Balancebeing“worth” .. .. .. .. 14 7 9

Total w S5 38 Tota} w BB S S

PARSA SOCIETY.

(Saran.) ' '
REcaIrTs,’ ExrpupiTURS,

. Loan repsld e ee e e w wo1l o 1. Loans granted o e e e
Poimea noDomoDon Ml PENMWIL zon ooz a8,
5. Balanceoflassyear ... ... .  w  m 7913 »

Total - B4018 8 ¢ Total w . 84015 0
el ey— ,- ————
Avents, LiaBirrrizs. '

). L outtandingf  we . wr .. 688 T8 | 1, Loanduets HatwaRa -

3 Intereton dfta T o oW tm s e |3 Inteetos divg - .. 52213 :
3. Laisnos in hond W am we o e 321180 3. Entrance fors {Beserve Pund) .., .., 411 0

¢, Balanos being“*worth™ ... ., . " 1056 8 &
Total .. 9615 0 Total .. 8815 o
JALALPORE SOCLIETY.
(Saran.)
AnenTa, LiABiLiTins,

1. Loan outstanding we e s w333 0 0 1. Loanduet
3. Inwereaton  dito SOODTN ML e | 8 Toterst oy Hutws Baj moom w4000
3. Balsnce in hand e e sm 801 3. Eptrance fees (Resorve Fund) oo . 9 00

& cs beiog  worth ™ - e e 181311
Total w B35 8 3 Total w b33 23

NoTh=In the eash-book {hete Are no entriea for the year 19041905, The assets i i
the presumption 1hat the smonnt of loans cutstanding and smount d.gn?e o nl-l:dim ':?E'b'ﬁl:}?:;o}-:;& wl:.t:loulnted as above on
19 1he Best yoar and thets had nrither beed any fresh graat of ks nor any repayment, %0 ¢arried forwaid

TELPA SOCIETY.
(Saran.)
Acoount books Dot received,
KARMARIA SOCTETY.

(Saran.)
Aocount books not received,
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(Champaran.)
) BECRIPTR. Be AP, EXraXorTrRs.
Loans repaid i el o s e nNo
‘Wnifmr::l“(mm Poat Office’ Snrl.np Bank . YEr i k m",::"n,"[" - = <=
Balancaof last year ... .. “k .. 1118 0 | & Bakoosin band oo
Total . T4 0 Toal
AssETe, Liastisriaa
Loan outstanding - v m P 4D 1. Loan dne to Bettiah Raj
Tatersat on ditto (12} por cont) ... 35 1 0 L lnterest on N ¢
Balance in band e s b o e 3 40 L l"nntr'lnr.‘ feve {l:':::-rv I'u!m‘lm N:.}
& Halagce bang ** wurih ™ v e
Totl . 3300 0 Towal
1
KHAIRWATOLLA SOCILETY.
(Champaran).
BRECEIPTS, ExrzeviToas,
Loaoifrom Bettiash Baj .. .. «w = 300 0 § 1. Loansgranted - o e
Deponite s e ae e we e i1 0 ¢ 1 Ilounnitlnl‘ml("mr- - .
Interest realized - e wm s w Hn e 3, Intercetl paid to uuuuhn.j - e
4 Halance lnbapd .. e e
Total w 3213 ¢ Total
Anrxre, Liapipitine,
Loan outatanding  wm i e - 3OO OO 1. Loandusto Bettah Ba} ... .. o
Interest on ditte s M e 458 1, loteerstnn ditswo [
Deposit in Post Oiflce o e am 11 ¢ 0 3, Dwponite - v em em e
Ealance in band - e e e e 1518 4 4. Interent on ditro -— e e
4 Balance belng ** worth ® -
Total w 1938 Total
—— ——
CHAILABDAR SOCIETY.
(Champaran.)
REomprs. ExrBspirral,
i - - - - o $Beo 1. Interest mid - 4 - e
Interelll realised 4, Halansioband o @ w w.
Total r 80 . Tolal
ABSETS, LuampiLiTies.
Loan outelanding v 9w 09w . 8 80O 1. Loast due o Bettiah Baf - -
lnwraltnn ditto - o w e 611 0 1, Interveton ditte - om
it in Post Office - e e T 40 3, Entmnce l-ntl--m In.nd) -
B. snce in hand vt e o w e M1 O 4. balance being * worth - e
Total .. 470 Total
— — .
MADIUBAN SOCIETY.
’ (Champaran.)
RaomirIL. ExraroITC AR,

IOM - — - e - -y » ¢ 0 1. hﬁlmhw e - - -.
m‘nﬂlm - e .- - ~s TR I | 1 9 lﬁm'rJ - .y [ —
Eotrence foe ... wme s m1 s e 4400 L 8 hand o e e
Balanow of Insh JOAF e s tm 17

Total - MUV Tola)
AMETS. Liamsrinioa
. [ | t. LoandusloMadhihag Babn o o«
Lowns utltmdml - - .5‘: : : t ;’m‘n—to: (Dﬂlu Fund) P
Bank o e 1 Birance fred ree - -
Ba ;’;':.-.‘i?:a"‘““i' g Bk . - 743 1T bong = worp m T
Total - MUl 8 ' Tetal
N BETOWNA SOCIETY.
* (Champaran.)
P a—— BarEFDITCAR
fnrowd - = o= o= o= A3 w
terest realiz - w m = - = e ==
Brlanos of last year N 186 Ia band -
Tolal - 118
i Lisapiavine.
Loas dnato Bet'tab Baf oo . .
Balancw {8 hand P T T ¥ 38 L tereet fapto d 1)
DW«“MIW“PP“S“hﬂB“m - . I:J : t Eumgmntﬁﬂ:nfzs,-?-—
torest i — : .
i:urm::.bmmmbm(unhlmw'- 115 0 | & heiooebeig"werid” - -
Lol T Total
————
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SINGA CHATRA SOCIETY.
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JOGIARA SOCIETY.

[}
(Darblanga.}
RICEIPTS, By AP EXPENDITCRE,
L Loansmpsid . s s’ wr w150 0 0 1. Deposit in Post Office e e
1. Inlenml ':nliud o e 13 4 8 8. Iﬁol]nnl xrinntfdd
3. Enirsncelees ... at - e e et 4 80 3. ance i nan ™ - o wor
&, Deposit ol sir puoch T we 100 0 0.
5. Wilhdrawsol from Fost Office Savlnge Bank .. 828 l_i
Totat w A Total
AsepIs, LIABILITIES.
1, {mn- ¢ onllr!lnading - s% {g 2 ;.. ml:ed::%;o Go\:{-it;ntgmnt
. » 0 [ " e L) wen an
’. BTI-::- lo: I:nmil . e s r e 01 8, Deponit of ofr punch o
4. Intereston ditto  af R, 9.4 per cent,
8. Entrance fees {B.eserva Fuad) .. ..
6. Bolaoce being * worth™ ... ..
Total w3 87 Total
DALSINGSERAI BOCIETY.
(Darbhanga.)
ExcgirTe. ExrRNDITURE,
a. %n%‘;::;'r,:l‘llllod' v s e ae 58: 21“ ;. %-::;:.S:I!;{Ed e .
9. Kutrance fees .. . 900 8. Remitwf to Nathan Estate e e
& luterost rofunded ... o et s e 413 7
B, Halamcoof IRBLYORF .o s sep  oes 4 1311 3
¢, Amount taken o make ap balance i e o1 38 !
Total w 034 6 1) Total
Assnte, LiaBILiTIES,
1. Deponited with the Managsr, Narhan Estate 468 15 7} ;. {..'?:; gl:ao E‘o Nm‘-ma’ Eitate
8. Entrance fors (Eesorve Fund) .. .-
4. Amounnt taken to make up balancs .,
5. Balance being “worth™ ... .. ..
Total - 46613 Ty Total
BAKTIARPORE SOOCIETY.
(Darbhanga.)
Rucrirra, ExraypITURE.
1. Losna repald - o wm we 10310 3 Depos vings
9. lnwrutpl:ullll'd - o m 87 710 L it in Post Office Sa Bank
Y. Balanco Ol IMb JOAT v wme e s ame 013 »
Total " Ell 0 Total
Apaxme, . L1anirrrizs,
1. Loans oulstandin, o e . 6800 L
1. Intereat on Mo 5 M e 1810 3 1 Ilﬁ':ﬁwfe"ﬁmmm -
1 Urpasited in Post Oflce Bavinga Bavk .. .. 20 8 0 | 3 Depositeol membors . = ™
t ??mn? gmo oo -
., Entranoe foes
€. Baianco beiag ~ worss " -
Total . 2318 3 Total
' :
ROHIKA SOCIETY.
(Dardhanga.)
Rzcxirra. Exrxsp -
1. Lean from Ra) e e o e B0 0] L Loans b
L {m‘nm Tepaid - e e o WT OO0 i He 5::‘::3&' - e e
Y Moirenes e 3 woomo o o 60U 8 | X InwcestpaidtoBial” o
B, lnteret of Post Office Savingu Bank o = 014 § | & Rm;:ﬂrc:&omc- Savings Haok ...
6. Refund of interest - e .o 114 9 6 B lnhmlo . e e
T. Balaucoollat your .. o o . 09 8 o8 4 - -
A ————
Total . Lochl @ Totul
' Lea Amrre, LiamTLITINS,
’ he outatandi .
:'. }::“m'l‘:‘::‘“:?‘n"' e . :g : lg 1' f‘.i“m"“tl.”“ itta -
poat in Fost Otles B - g [ Y
o Tateraton O Cgnig e Bank oo B80S | % Enteac lees (Beeerve Fund) =
8. Balance a hlnﬂ - - - - 13 1% l. g worth -
Total - 60513 3} . Total
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(Darthanga.)
Raczrrrs, Ba 4. r, ExPEFDITCADR,
1, Losnsrepaid ., ., , - e
2. Interest rp:nliled - e .- e H(‘\: : : }_‘ }‘:‘ reraid to Ba) Darbbangs o, o
R e § & | e o -
. Loan from Ra] Darbhangs .. .. e o @0 00 | & Yepositin Poet Olce Baringe bavd = ™
8, Interest of Post Oflloo Savings Bank .- o Post Dlice Saring Bank . .
6. Balance of last yoar ... 2 l'l: - :: gl: : & bsisocein band .. .. = e e
Total .. L&A1 0 Toal ..
AnsETA, Liamipirtun
1. Loans outatand e Em e
£ Intereston  ditto o o o R0 | b jandutoRa Darthangs . L .
8, Deposit in Post UficeBaviogy Bank .. ... 8118 | & Depon * L0 -
4 Baliooeinhand . e D0 ML 0 | & Ioterton Témts’ T 0T T -
8 Entrance lees (Rrserve Pyad) ... . ..
& balance being ¥ worth * - R
Total - 7383 Tutal -
PHULWARIA SOCIETY.
(Uusafarpur.) :
RECEIPTS, Exraxprtvasn,
1, Loan from Mr. Martin we e w L009 0 O Loan L] e e w s
L o DOPOSE e oan m m e e TLI G X Hepal ol Mertia - - -
3 [nteremtroslized” & m w w w 1WIOS L Iotorwat puldjodute = -
- /O8N Tepal wan aep - e - - . L]
5. Balanceof lash yeor o e e v o eqyg 1 | & Delsesinband . o .-
Total e 5437 B O Total -
Aserrs, Liaviurniz
1. Loans ontstand e e e e M1y 1 L. LompdustoMr, Martls . e o o
3, Balance in hlnlil‘ W me  tm wme owe 1414 B 1, lh[ult? :.ll ...l. e e e
3. Intereat dus op ditlo w m e e
& Kovarve fun - - - -
& balsoocs being * worth ** - e e
—————
Total - BINL1O Total -
HOALRDI SOCIETY.
(Yuzafarpur.)
BEogirts, ExrasprrUsn
1. Loans repaid e ae W we  we LBS6 0 8 1. Louns grantnd e e e e
2, Interest realized b e am s e 13811 8 L llam nmd - b e e s
8. Deposit v v o o ws e 088 | K Lelmcelnbad S o L o O
4, Loao from Babu Kishen Prossd Neraln 8ingh . %0011 # :
Tolnl w LING OB Total -
—
AssxTH LissILiTiea,

Loans ontstand w e ws 00 | L LoandostoBabs Kishes Promd .. ..
k I!?t:r;%n :ll::om‘ ™ :: s ™ -y [N ] 5. Iniarestion diiso ™ ™ -
LB Bnln.neeln hlﬂd - - e - e LT RU ] | 8 D!'Pl'lll. - - ) —

4, Intormi on ditto - e
5. Dalanocs beirg ** worth * - e
Total w B8 &40 Total -~
L3
PANOHANANDIORE SOCIETY.
‘ (2alda.)
] RiEckIPTS, EIrzaDITURS,

Loan from Government .. osm s . 500 0 8 1. Loans granted e e sm e am

t Entrance foos - ae e w WA N 8 Habooslobhand w @0 = o -
Tolal - 02340 Tolal -
Assxty, Lisnitrrim.

Loan o e W00 00 1. Loandoe lo Government al #f per crnt. .,
I Loans OOl i oiper oot oo o 35 1 @ | & Intesion _  duto for 16 venths,
8. Balance in hand e e wm w40 . hu..tm}:: wwrﬁ:um;u -
& Baianco (108) i v e = = 18V irance [oeg (Kaerve Fond)} o -

Tomwl - BB & Total -
BALTARA SOCIETY.
(Monghyr).
Ricmrrs. o, Exrssorrcas,
L Fnmance 1ees w. e o o w1008 L !murnnhdh"‘ - = == -
3. Bahnoelnhmddllﬂlﬂl - - o 2 00 L Ealanws in - - -~ - -
Total o 810 08 Tdal o
Assats. Lianiirrins,
mﬂﬂu - - - - - -
1. Lean ou AUNE w1308 ,'1;.- ditto ad & per cwnl
3. Intereston  dutto &b 12) perosat. ol 154 L In o 'I-fn - -
3. Balance in hand - ase wm e e luilt : & Lousnce lem ( ) - - -
4 Balance (088) e  we - - - -
. . Towl -t 7 ¢ & Tulal -
EEE—
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AMOSI SOCIETY.

(Monghyr.)
RRCLIPTS . B, 4, P, EXpENDITURN.
. ted . e . e
Baancainband  w w80 GMOERRRM noL X
Totsl ., 2180 Tota!
ABaETS. L1sBILITINS,
i e e 105 00 1. Deposita e we e
Losot o A8 o 7 la1y 8 | 5 Intorestdueon ditto .o
Balance n BAOA v e e s e 780 3. Entrauce fees (Reserve Fund) . -
Halance (low} an I - are L] 410 8
Tota) wm 23 00 Total
. BAKHTIARPORE SOCIETY.
(Monghyr.)
BRNORIPTS, - . EXPENDITUER,
™ we o Y12 80 1, Loans granted - - e
E:l’?.:‘l:,.?’ﬂ"“‘."“‘ LM e ™ar19 0 | 9. Purchmse of Aundi PAPET .. we e
1ot ruat realised e e e 089 8, Halanceinhand .. W e .
Total w 116410 9 Total
ABLETS. LIABILITIES,
{ e w  we e 403 4 0 | 1. Deposita of members
m’:':lton outl:hnlnlglns“ 12} per oent. 33 2 8 %, Intereaton  ditto ntﬂpel'cent. e
Dalanoe in hand e e wr e s T3 48 & Bualaoce being ** worth *° e am
Totel . L8N B3 | Total
OCHOWTHAM SOCIETY.
' (Monghyr.)
Reoarrrn. : EIFPBRDITURN,
POUM i e e W owe wm w S50 80 1. Loaps granted T
Dep 3 Bnlunoemh;nd o me w
Total w 33080 } Total
AsERTH. . .LIABILITIER,
Loans outtanding .. . e w0 W7 OO 1. Deposits .
Intorest on ditto  at 12} per cent. 4 010 £ Inwren on ditto ntﬁlper oent,
Halance in hand e b s am 63 8 0
Balanos (loes) o Me e s T00
Total . MWW Total

 NANDANPORE SOCIETY.

(Purnea.)
RECHIPTS, ExreRDITURE,
Loan lrom Catholio Miss{on vie ose  sue € 00 1. Loans granted - we am we
repal W e o am we aee %00 - % Bllnnminhlnd e owe ae e
Total w G400 Total
Asants, LIABILITIRS.
Loans ountalanding B ) L Loan due toCnthnlio M:ulon
Intereston ditw o ow B1d 4 et
Balnosfoband  m o o P | N Helsnoobeng® -
Total e 431 14 4 Total

X, B.—No intorost $o be pald on Ba. 400 borrowed from Cathollo Mission til) 15 Juna 1905,

MARANGA SOCIETY. :

(Purnea.)
Racuria, EXPEEDITURN,
Lomn from Contral Bank o i w0 ... 100 0 0O 1. louns
Bameme T T monoZon M3 f1 Hopmdle g, SO .
Inwretrmalised o o o e 014 2| hy :‘iﬁ;ﬁﬁrpfm'tothe cmmm
;L. Purchnu of lutloncr_ . .
& EBuianos ln basd - .-

- . oYY

Total - K38 4

Total
Anmrs. Lunn.mn.

Leans oulatanding . w170 0 O 1. Loan due to Ce!
llTlmr: hm;mlo - e . : : 3: :.. iu:ounﬂ:nha:t:“hn‘m -
- W ma e nirance fves (Bosorve -
€ Balanoe beung » wor "0} -

Totl . 1M 9 '

7 s Total

FikE?

Rs, 4. P,

195 0 o
780

3M4l14 10

43114 4

-
comcoadd

-
oS

rPORSD
-
C2-1 ]

":ﬂ“ﬂ@

&

3lwei2
[ N T 3 X ]
[ ] LY X 1 |

|



P

o o

1.

popr

ll

1. Balanre of Iast year

RECEIPI,

Last year's halance ..
Losn from Gonmment
Loansz repaid .,
Iotorest realised

.

AsETS,
Balanoe in haod

BRCEIPTS,

RBalancs of Inst year ... ..
Loan from Govern mant
Loave repaid -
Interest realised . e

AsenTe.
Balanoe inhand

BRRQEIPYS.

Balanoe of Iast year .. .
Loan from Government
Loans repald

Interest roalised

ASSRTS.
Balance in hand

RACRIPTR

Balanoe of 1ast year
Loan from Governmend .
Loans repaid

1nterest realizad

AB86RTS,
Balanocs inhand

- g

RECEIPLA.

Loan trom Government
Loane repaid ..,
Ioterest realized

AaEpys
Balanos in hand

Ixiii

GANDO BOCIETY.

(Sonthal Parganas.)
Bs. s, @ Exrraprrcon.
[ W X1y 2 L Lvanseranted -
w e e ;; : g :. merp.nms.n\m Ward's estate ..
nee e ™ R [ [ X Pt
T TR & bsiauce ?u' h:;f‘m':' “":.‘ "ﬂ_h":"' -
Total . L50 T 3 Tolat -
Luamyrima.
. e e W1 B8 1. Imnlduotchnlm“’nd'luuu vt .
3 Interest om dive -
1. Fntrance ired { Kowerrs 'und) - -
4 co being ' worth ™ - e
Total . &1 5 @8 Total -
DIGHI SOCIETY.
(Sonthal Parganas.)
ExrRIDITCRE.
- e we SO0 1. Loansgranted - -,
w wme Y 1M1 O 2. Interext pmdhhnhr‘-lau_ - eae
- - e LIt | 3. Kepaid to Government ., - . .-
oo e e 88 1 9 4 Inierest poid b0 Gorermnment ., .. ..
8, Balaoceinband .. W e e e
Total . 9 ¢4 9 Toal "
LtaniLyrins,
- - M1 3 1. Loan dustoRankars setnte ... .. ..
1, Interewiduson  ditte . e e
3, Eniranes fess (Resorve I‘und) - e v
4 Balance being ** worth ** e
Total ... 31 3 ¢
— e Total -
SATGAWAN BOCIETY.
(Sonthal Parganas.)
EzrayviTUan,
w o w1108 1. Leans srunted e
wee aas em 67 090 L lmamtpandmhnhnulm_. - s
e em  we 378 0 9 B Repaid o Guovernmont v s e am
e e C RN & Interest pmid  ditio - me e
& Halaneloband o & @ o e
Total - 311 0 8 Total -
Liastirrine.
- e o 1P 1. Imnduohlmhnnhu - sm s
4. Intsreet dusom dm-o . em e
3. Entrsore (ree - e
& balanoe being 'nrth" w o e
Total = 3011 9 Tola) -
EUSOPAHARI SOCIETY.
{Sonthal Parganas.)
ExrasoiTC2n.
- e e 0D L Loans gren - e
v s e 350 O O L. Inl-mt p-idlnllnhn mate” o= I
e e me B 18 5, Repad 0 (hvednmatik v v o o
e e e 10 @ 4 loterest paid  diue - e s
5. Halanow hand e - - - -t
Total - LUT & 8 . Total -
———
Lismiprinine,
P LR | 1. LoandustoSapkarn selate & =
~ 8, Interesd dus  ditlo v e e
s Bnr.rmn iren ph-m I‘und) e e
‘ - - -y
Total .. £t 8 Total ..
KADMA BOCIETY.
(Sonthal Parganas.)
1irmarpITCRS,
[ 1, Loansrrantsd T
res - — i‘ﬂ‘ : . . hpﬂﬂ.ﬂo'mm' - - - —
S T mann 6 | B Intersd pudondits - -
e % 5 8 4. Intaret pud to Sanbars seiate -~ e
- 5. Balanw inhand o = e -
————

Total - 103 8 6 Toual -
et

LiasiLrmies,

ML N 1L losnduatoBsrkerserials o = -

- = = 1. Interestion  d112 - = =

8 Intumlﬂim!‘ﬁ' - - -

a balunce being ™ wonb - - -

Tolal . GSI @ T =
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:- Loan from Government  ws e oo o ES} 33 3, Loana granted

Ixiv

DHAKAJOLE SOCIETY.
(Sonthat Paryanas.)

RECEIPLS Bi. 4. P, EXPENDITURE.

1. Interest pald to Bankara estato

Loana pepaid oo ee o ew e 7% 1 0 8. Repaid t0 COVErDMEnt s  wee  we

3. Interesbrealized e e e e 4. Intereet paid to ditto ve
& EslanceofInst JEAP wi  ses  wr w m 244 1 0 & Dnerestpailio ditlo e -
Total w 1,211 0 Total
e
ASHETS, LIABILITIES.

Lol

Fpmmr

pp-—

-t ! 10 1. Loan duetoBankara estate .. e
Baltocelnbaed . e - 38 9, Interestdueon_ditto
3. Entrance feea (Reserve Fund) .. ..
4. Balancebeing “worth ™ e oo o

Tetal " E_I_.O - Total
NUAPARHI BOOIETY.
(Balasore.)
REcEIPIS, EXPEXDITURE.

Depesit i 1}3 1. RapsldtoGovernmenc

in
e e we e e wm 00 8, Interest pald to ditto w e
.8 {:(I:trl'ln:g:r(; ey " - s - e 219 4 0 8, Deposits repaid e o - "e
4. Toterest realited we e s ws  we M 89 4, Loansgrapted © . wn me e
MiscollRDEOUS «vi  aee  as S am ae 0 40 5. anhueol stationery, eto, e ane
Balance of AL YOBP o e ow e w260 80 | 6 l;outinPoatOﬂcekunnm Bank ...
: 7. Balsncelnhend . W o
Total " 68 8 8 'I'obll
ASSETS. . LIABILITIES,
Balanes in hand e ) I I | 1. Looans due to Government w e
Lospsoutetanding .. s  we s e £33 0 0 8. Interest on Aitto we e
lnterulod dml;: Ol Bavines ek | %g g 3 2‘ Petmsilt .l
L {ted in Pos ce uvn 4 Bank .. . nterest on - -
opos & 8. Entrance fees {Reserve and) R
6, Balance being ** worth
Tots, w 41714 38 : Total
SARGAN SOCIETY.
(Balasore).
RECRIPIS, EXP!IDI‘.I‘IJ’B.’I.
Deposils of members e e 51 % @ 1 Deposits re md - W
lm‘t.)i?mco fors i o w0 e s : 140 ., lnterest pnrd on ditto we e .::
Loans repaid ... . e . oy e 5009 8. Loansgranted . - .
joterest reslized W wE o s 160 4, Balanceinband .. i e e
Bulsuoe of last Joar ..., w e 1313 b
Total w 118 81 Total
AvsETS, _ ‘ L1ABILITIES,
Palapes o hand e - 17668 1. DB osits of members P " ™
D:pmlludln bort OmcoS“inan . %10 £, Inl.%mlon d‘:?m -
3. XEntranoe fees (Reserve ?n.nd) e
¢ Balance being ** worth » [
Total e 53 8 8 Total
ORORA SBOCIETY.
(Balasors.)

BxcRIPTS. EIPRNDITURE.
l;-l‘-nmolglutym' e B;i g g. {amnlsr;nted am et
Eottance (ool we  wn ss s o , Interest ite Inmb-treuury
Loang repaid ... s e e G 6 0 0 3. Bal ?mn -
ot mlised’ o 3 9 8 alunce in

Total . 174 ‘ 3 Total
———
. . Asaxre, . LiamiriTrzs.
Oahe oulstanding W oam e e 03 14 4 1. Loansd
Intereaton  ditto .. - e e w1911 8 Y Inter:-ltu:n'o va&l;nmﬁnt s L]

o

L dod ol

prrc

balance o band W e W W me 413 & 3, Evtrance treg (Reserve F
4. Balance belng “worth™ iad) w

Total .. 3710 1 Total
SUBARNAPUR SOCIETY.
(Cuttack.)
Excairms

EXPRRDITUES,

Lompswepaid .., . wh e N7 1 e 1. Loam ted
Jutersat realinad ™ - * £ran el o e
Withdrawn trom Savings Bank &= o " :: : %i i. !ntmm;mudtoﬂovernment P
Foimnceters .. 0. i e we e 80 " e e
Balsuco of Insl JemF .. see e e e 019
Tatal 423
9 - L IR )
t Total
ABsETS. L1
ARILITIRS,
llu‘nl' outxtandiol . . e e S 8O 1. Loans due to Government
uieresi 00 ditto ., P ae - — 1 910 3. Interest on ditt " e
Fuinncee io hand — - 0 0 ¢ 3. Deposis - TR .- -
1o tavings Baok .. w w80 | A& lvwerton “awio T T
8. Entrmnce leea (Rese: -
& Balsnos being ~eermw 204} = -

TJoal . M0 3 Total
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(Cutlack.)
BECEIPTA Re. a. . Esrzvpircan,
1. Balanceollastyear .. . w0 v o I O 1. ‘
5. Loamerepsid ‘o e e e w4700 A et e T S
. (1.} wem L] - . I b AL RN -
& Ioterestrealined” o o o 0 ;M08 | it et L: ﬁ:\l:l Tm-ur"
5. Lalsocwis band o~ o .
Tolal ... 27 &1 Tutul
AsspTte, Liasitrriza,
1, Leantoutetandiog we s b v e 4 o
=. {;tgnmvl:tn on itto W e ‘ug §l° :: i'm-':-dl‘:nw “"'5'.";:"'“' -
. - m wr se e 119 0 8. Depowt -
¢ Hhianes by band - o m BISIL | & Intereton T diin - -
8. Fotrmnoe hv‘l“m 'umﬂ e -
8, Balauce being *worth™ | .
Total 83511 0 Total
BARAYUT SOCIETY.
™
. (Cuttack.)
RECEIPTS, ExrR¥DItTEA,
1 Balancoorpmionlym {in PoutOﬂlcoSnwn 1. Joans granied ‘-
Bancl wi  wh e e e M a0 1. UDeoposited into the Hnnlenunry -
9. Loansrmpaid ... i s i e e ¥ 0D 3. Dalunce in Fost Ollce bavings Hank ..
8. Interest renlizad e am e e 8% 00
4 Entraacefees .., .. o e 700
Total .. 483 0 O Total
ABSETS, Liaminrrone,
1. Loama ountstanding w e . o= 400 0O 1. Loans due to Govrmment w oo
S, Toterest o Qitt0 s we  we  sr e 4110 8 1. Ininrest on ditte -
3, Bavings Bank doposit - wr e - 8 0 0 8. Enimnce frea (Rewrve Fln‘l - .
4. Balance being “worth* . )
Total .. 910 8 Total
TARABHOI BOCIETY. !
(Luri.)
Asmts, "l‘um.m-
1. Loen ountstanding -  wr s em I 0 1. Y.omas doe te Gorrmmmot "
9. Intercaton Gitt0 . ooi s e s T80 8, Interrat on ditto  fr 19408 o
8, Halance in hand - - w e wm 150 8 D ditte [ 1lndng
& Balbuc (1083 we e e e we 1010 a b . ditto b Lubub o
& IZuotnoce feed (Roserve Fand) e ..
Total ... 37 410 Towal
Not1x.~The acoounts bave not been properly kopt and JLa above Bguroe are oot quite relinble,
BALUGAON SOCILCTY.
(Puri.)

) . REcRITL Exrrymarcas.
1, Loanstrom Government m m  wse @9 ¢ 0 |1, Loansyruntd e e -
Y Tosrarepaid . . em e e em m‘; g % Halssceinbhand w o o -
8. Iotirest realized P L e

Toml . S5011 @ Total
. Assats. Lisnurise
Ll o ooz ox B lemiaeomme oo
. In L A - - -
3. Balancs in band - o e e e WAL ° B Balascs bong © wortk
Totsl w GO 8O Toial
BOLGARHI SOCIETY.
(Puri.)
ESrEIFDITOAL
. RECRLPTS,
tod - e e
1., Losn from Govertmand w0 s om  ow e tm».u - e m -
Total .. B0 0@ FLITING
J— L
. dos 0 Qov=nmead - -
1. Loans emixtanding oo o= me e = ": :: ‘._" }f:.:-«".n a0 .
%, iotsreston dittn e o e e = o o g & babpwbeng*walh® o o~ -
3. EBsiynoe 1m bapa - - e = s Totad
! Total ., T 6

Ixv

CIOARCHIKA SOCIETY.
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Ixvi

NIMATPARA SOCIETY.

(Puri).
RECRITIS. Ra. & P, EIPEXDITURB.
. e [ 1. Loansgranted - [
1, Dopmite . e e - o lm: g 0 1 Mnmlllx;neonlexpendlture -
1. Entmnra foe ., U /- I 8. Dalincein bond e s s e
3. Jamne eepadi] ™ e e #er aa %18 7
¢ Inlepeat penlized v - - ni o0
s, Mincallaneonin peneiphore e e e S w81 5k
6. Fmlonce of lust Jeur oo v - - M08 OY
Total .. B21211 OF Total
ASABTE. LIABILITIES,
1, Janos ontatanding e we e e 0 S:g g 2 ;- {':&T;;;:%:w Goz‘;a‘oment e
9. Inlereat on dltig " e ™ e " 1 4 i} s: Deposita B ot . :c.: ::
% Ialand s e 4, lnhnmlon ditte .. S
5. Entrance focs (Rasorve, Fund) e
¢. Balaoce being * worth” [,
Total .. 1008 9 4 Total'
CHENEY SOCIETY.
. {Ranchi.)
RycmieTs. ExPENDITURE.
L L I ™ - . e e s 00 1. Dnmlitinposlﬂm:!asa.vinn Bank ...
;'. },-'.':Tr.n:?:l-llnd * " 18 5 o [ L lotercat paid I.oGovarnment e
3, Withdreon from Pmt Otl'wasuinn Buok ... 4w p 0
¢ BulnncoolJust yeal wur s o0 e om ™ D_’I’_
Tolsl .. 120 7 7 Total
3 AssETa, , LIABILITIRS,
1. Loansoutet: mdln;} SivlogeBune o 119.; : 9, %. i:aoatndg::oenzmmang 2 P,
, | ot Oillod Sav unl at - .  Entrance {ses (Beserve Fund) ... .
% Depualt o bos o . 3. Balance heins“wurth" . e
' okl , 198 8 1 Total
1.00POONGTOLI SOCIETY.
(Ranchi).
RECEIFTS. EXPERDITUEE.
T. TosnaPapabd ot e e e e 20 00 1, Depesit In the Post OG vi
& l:\‘lﬂﬂ'lt rralized e v we e 913 0 P o¢ Savings Bank
9, Dulapco of Inek ye8f . i s e e 10 8 3 ,
Toial . 0 43 Total
ArgkTa. LiiBILITIRS.
T, lnnnnoullfnml[nl w e 6 4 0 1. Loan dus to Government -
8. Duepusit in Poat Uilice stlusl Bank .. .. 40 4 8 2 Eotrance fees {B.eaune!‘und) P
3, winaco (loas) e A T [T " w70
Total .. 32300 Total
RAMPUTA SOCIETY.
(Ranchi.)
BRCRIPLS. ExpEEDITURE,
oansreprid’ L ae e m s e 100 1 Doposit | B
L Leamprensid geowomomom o m 88 | 3 Teraeemaniea e Bavingd Baok .
3. Halsnce of lnab year ... e v e W0 3 Haslaposinbapd .. o ::
Tota} e 6 8 8 Total
YT\ 8 ' LI4BILITIDN,
1. Loans oulsfandine e M1 S 1. 1 [}
%. Deposit fn Post Odloo Bavings Baok  ©. =~  0b 0 . }m:n‘;::geg?:;‘ﬂ?;m) o
3. Halauce in huod . 908 3. Haluncebelng " worth™ ea e o
- Total " 206113 0 ' ' Tota]

Note.=The acconnts of Chenry, Lovpoongtoll and Bampur Socletios have boea kept in oue book and mized up,

have Leep separated above us fur ap possivle,

Rycmrrs

1. Totorest roallend . "
Halapes of aat year ,,

YLoans vatsiandine
epwmdt In Voat U:lice
Interoet v ditko

e

SIDROLE SOCIETY.

(Ranchi.,)
EXPRNDITURR,
- % 0 0 1. Interest paid .
w 816 | L Depuithiremoms I I I
- L1 e ’ Total
1 LiamiLrTING,
w W00 1. Loan dus to Warls Estats
w ® 5 & | % Intranretees [Ra -
e ¢33 L S Bnhnmbeln.;{ '-:":;'“Punﬂ) - -
- M3 20 Lotal

tidg

iii

Ra, a. T.
ISMG [ ]
[

6 4 0}

2,213 11 o}
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MATIWARI SOCILTY.

({lazarilayh.)
EECRIFTS, Be 4 7. ’ Farxvpriian Ba a. P,
1. Interest roalined e em e e - “a s L. Lemnegrantad - P T 3 )
3. Deposits o o wm o LI ] L Intersypal - v . e g
3 Balance ol lnst your ... . - o 3 0 3. Balaoowla hand . @ e v t3 08
Tomd .. 196 8 Tital o V3 G S
AssETS. Lianjutse
1. Loapsoutatanding .. e o= - e b 0O 1. T.mn due o Guvrrmment [ -
2. Eslance n hand -— mm m ae i 08 . Inlevei on diste - e mm am s ¥ o
3 Fuiranee loes [wrrve Fuud) o - 13 4 8
& Depeaids o - . - - [ ]
& Interess oo L e e -~ v s 11
6 Lalapcebewg™wee h™ o o L wis B
Total o &3 0 8 Tolal o #3 0 8
EORRRA SOCILTY,
(Hazaribagh.)
Norw.—No balapce sheol conld be mads out as the scoounts wers bol properly writtea up.
HOORHOOROQO,
(uzarslagh.)

Norx.—Nobalanos shoet conld be waade cul as the acconnts were bot properly writics op.

OaLcuTTs, W. I, GOURLAY, 1.c.8,
The 12th August 1805, } Registrar, Coiperatice Credit Suwicties, Dinpal,



REVENULE DEPARTAMEN T,

e )

LAND REVENUZ.

e — et

DARJEELING, Tz 9t SEPTEMDBLR 1003,

RESOLUTION No. 3032T.—R.

Reap—

Government Order No. 966T.—R., dated 27th May 190t ' '
. «—li., dated 2 o Tegarding the es! .
meat of Co-operative Credit Socictics under ActyX ol 100 lfi;ii}.?l i:lx‘:hl)s u:gt“h

Read 3131(;—-
eport No, 3790.0.8., dated 12th August 1905, from the Registrar of Qo-opcrat;
redit Societies, Bengal, on the worki ) BT oy o perative
Bengal for the year 1%04-1905.9 working of the Co-operativo Credit Sucistics ia

As this is his first annuel report the Registrar has given a short account of
the bistory of the co-operativo credit movoment in India from the enquirics
made by Sir Frederic Nicholson in 1892 to tho passing of Act X of 1901, ,

2, Bcfore Mr. Gourlay took over charge of the duties of Registrar, o
was permitted to take leave in order that ho might acquaint himsclf with the
principles under which Societics had succeeded in western lands.  Mr, Gourlay
was enabled to visit Ireland, Germany, Austris, Ilungary, Italy and Egypt, and
thus to go to the contres in which co-operation has succceded, and to sco for
himself the working of successful socictios in tho villages themselvos. Tho

.information which he collected was recorded in u noto which was subwmitted to
the Board of Revenue on his returu,

3. DBefore Act X of 1004 camo into force, there wero in tho districts
of this proviace 58 pioneer socictics, foundod mainly through tho cacrgy of
Mr. P. C. Lyon, who was on special duty with this object from Novewber 1001
to February 1802. From the report it appears that thoere are now €7 socictics,
of which 32 are in Governmont estates, 16 in Wards’ cstates and 19 in
private estates, The four socictics in Midnaporo wero founded at tho closv
of the year. :

4, The most interesting part of the report is tho statistical ioformation
concerning each of the socictics which is given in two tables at tho «nd. A
close examination of these tables shows, as Mr. Gourlay points out, that tho
progress of the movement must not be overostimated. It would mot Lo
difficult to make a show and creato ephcmeral socictios; Lut to do work of an
enduring charactor it will be neccssary to go slowly and paticatly, so that tho

eople may themsclves carry forward the mnvement and tho socictics Lo
independent of Goverment aid,

5. The loans grantcd to members vary from ono rupeo to oano bundred
and one rupees. The sixty-seven socictics have 3,910 mombers, Lut daring
the year only 2,136 loans havo been granted. This means cither that loans in
many instances have been granted for a longer period than ono year, or that
loans given to members during the past year have not Leen repaid in this

ear, or that nearly half the mcmbers of the socictics did not obtain loans.
t is probable that all thrco oxplanations may Lo accepted in part. Tho
loans outstanding pumber 1,405 ; but there is no information to ehow Low
many of theso loans are current and how many are overdue, and it would
be well in. future reports if any information could Lo given conccrning
defaulters. The distribution of foanl amongst mcmbers i¢ very uncven,
In Khairwatolla (No. 29) .the wholo capital amounts to Ils. 211; ono
man has been grantod a Ioan of Rs. 101, leaving Rs. 110 to be divided
betwcen the other 10 mcmbers; and on the other hand in Gando
(No. 45), whero tho total capital is Rs. 300 and the reecrve fund
Rs. 27-6, 148 persons have obtained loans, an averago of Ls. 2 per
head. Some of the figurcs tend to euggest tho doubt whcther apy



(2)

ono; 1 : 57 loans

si has been done;, for example, in Kushmore (No. 1), 5
}rnit?vle bl;lgr:lr]lcsgranied and 37 aro outstanding. In Basudebpur (No. 3) 9 Joans
have been granted and 9 are outstanding. This suggests that the repay-

loans was merely & paper trassaction. Unles:v. the loan is
:?:;ztidotfriti}ilg'ac;casonable time %ut oF the profits of the transaction for which

the moncy was lent, the socie]tif:s w_illt make little progress. The Registrar
1 ention to this point. ,
shoul((;l pglzh?cx?gk?;tg capital of the societies is largely borrowed; but the
Licutenant-Governor is pleased to note that in 21 societies there are deposits
amounting to Re. 3,230. His Honour would be gla.c.l to have more Jnformg.tmn
concerning the deposits of members_, the rates of interest whmh. are pmq to
depositors, and whether the degoslts are made for a fixed period. Asitis
most desirable that the societies should be run, as far as is practicable, upon
local capital, the capital borrowed from vaemment unde}' t_he terms of the
Government of India’s Resolution should, in future, be distinguished from
1er borrowed capital,
o GTPO Another Il))aint to which the attention of the Registrar should be drawn
is tho non-payment of interest by the bank to its creditors. The reason for
this non-payment is not clear, as in almgst all cases the castl in hand would
amply cover the interest due, As it is desirable that the societies should be
run from the beginning as busiuess concerns, the people should be taught to
mecet their liabilities to outsiders promptly. The amount of cash in hand is
very large; but this is probably due to the fact that statistics were collected
at tho end of March just before the season for giving out loans. The rate of
interest charged to members is in almost all cased 127 per cent. It seems
impossible to run socicties on business principles at a less rate. No doubt in

»

tho future, when the =ocietics have accumulated a capital of their own, it

will bo possible to decrease this rate; but at the same timé it must be
remombored that, though 12} per cent. seems a high rate to a western mind,
it is onc-half of the lowest rate at which the raiyat can at present obtain
small loans. . '

. 8, Government hos allotted a capital of Rs., 45,000 for advances to
socictics during the current year 1905-06; but the Lieutenant-Governor
approves of the policy of cautious progress laid down in the report, and is of
opinion that tho efforts of the Registrar should be concentrated on the existing
socictics rathor than on foundiug new ones, the development of which he
would bo unsblo to watch. At the beginning much will depend upon the
personal influence of the Registrar; and 1t is most desirable therefore that that
1nfluence should be concentrated on & few societies. At the same time His
Honour considers it most desirabls to have ore or two societies in every district
of the province, as it is only by such pioneer work that modifications suited to

. the needs of the different districts of Bengal will be discovered,

9. The Licutenant-Goyernor desires to place on record his high appre-
ciation of the assitance which Mr. D. 3. Hemilton and Mr. Pal Chowdhury
havo given in the establishment of Co-operative Credit Societies: and he
acknowledges with dpleasure the enthusiasm and zeal with which Mr, Gourlay
has performed the dutics of his office.

Orper.—Ordered that a copy of the Resolution with a copy of the report
be forwarded to the Board of Revenue, and that anather copy be forwarded ta
Mr, Qourlay, for information.

By order of the Lieutenant-Governor of Bengal,

R. W. CARLYLE,
0fg, Chief Secretary to the Government of Bengal,
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