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J N QUI n I V 1-' T.til!; ~ U J:S J Jj; U T 

OF THR 

IE-ORGANIZATION OF THE ARMY 
IX 

INDIA. 

UILIT!RY DEPARTlIENT, 

No. 235 ot 1857. 

Our Governor General of India in Council. 

WE trust that when success, by the bleosing of Oi vine Providence, shall have 
tll<i<!d YOllr efforts to pllt down the mutiny of the Native Army of your Presidency, 
d to re-establish the authority of the Government in the disturbe,l districts, YOll will 
enabled to take advJ.nt<~ge of the services of select Omcers of ability and experience 
a.ssist you, by investigation and by practical counsel founded thereon, iu forming wise 

oclusioas on the most important sul~ect which must soon press for decision, namely, 

1 proper organization of our Army in India . 

. , To this end, we authorize you to ap~oint, as soon as circumstances will permit, 
,nmission composed of Military Officers of the Armies of the three Presidencies 
, whom should be asliociated Officers of the Queen's Army who have had experience 

J nclian Rervice), on whose knowledge, experience, and judgment you can rely, toge
with one or more Civil Servants, whom you may consider to be specially qualified 
t~h a duty by their knowledge of the native character and general administrative 

Inence. 

3. In framing in~tructiou9 for the guidance of this Commission, we are desirous that 
,following heads of enquiry should be specified, in addition to any others which you 

considl.'r to deserve their attention :-. 

IIt.-Should Corps be raised each in a prescribed district, and be recruited there, and 
e only i 

2nd. -Should Corps be composed of Troops or CompanieR, each of which shall consist 
~parate tribes or castes; or should the tribes or castes be mixed up together in the 

Regiment 7 

lrd.-Should & Company or Companies of Europea.ns form a component part of 
", Regiments 1 
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4th.-What alterations should be made In your recruiting Regulations }&tinO' to 
. ~ 

tribes and ca~te~, with a view to determine .the future compo~ition O.f t~e Native trlliY ? 

5th.-WIlllt be expedIent to enlist natIves of other tropICal conntnes, equallA quali
fied for service in India with the natives of the country; and if so, should they IJe f~Jrr"erl 
ill separate Re.l,riments, or in Companies, or otherwise 1 

6th.-Whether, in Native Infantry Regiments, the discontinuance of the gracl~ 
of Native Commissioned Officers, and the substitution of an European Sf'rjeant Ilud· 
Corporal to each Company is advisable, and if so, whether, in lieu of th" prospect or 
distinction and elllOlument arising out of these grades, it would he ndvisaLle to eltnl.
!ish graduated scales of good service pay and retiring pensions, claiulUble aftjlf sJ>etiti, d 
periods of service? 

7th -Whether the system of promotion, generally, by seniority, to t I gradert, uf 
native Cornmissionell Officer,;, (if these are retained.) should not be altel' and~.-}-
milated'to the systems iu force at ~Jauras ami Bombay 1 \ 

• 11., .. ", , 

8tlt.-If separate Corps 'ue to be maintained for military an.] police purpo~eR; wlJat 
will Le the best organization for each branch respecti vely ? 

9th.-Hal'e the powers of Commanding Officers of Native Corps, and the IIO~fI 
of Offic€TS ill charge of Companies, been diminished? Whut consequences have IJeen i\e 
result? Is it desirable that those powers should be iucreased, or wha.t other mcasur~8 
should be adopted for the improvement of discipline? • 

] Oth-Should Cadets be trained and (h·illed in European Regiments hefore they 
are posted to Native Regiment~? 01' what would be the best Illolle of drilling ami train
ing Cadets before they are posted to Native Regiments 1 

] lllL.-Should the special rules regulating punishment III tbe Natil'e Army be 
retained, or should they be assimilated to the rules wl,ich obtain in the Briti.h Army, Of 
ought there to be any, and what changes in those rules, or in the system of puuiRhrnent I 

d 
12th .-How can the demands for Emopean Officers for Staff anll detacherl em~-

ments be best provided for without injuring the efficiency of Regiments? .1 

4. It is to be understood that the inquiries to be made by the Comlllis~pn, 
and the opinicns to be offered Ily them, are to have reference to the sel'eral bran~ \66 
of the Native A rmy, Infantry, regular and irregular; Cavalry, regular and irregu~r; 
Artillery, nlld SapPt'rs and Miners; and with respect to the Artillery and Sappers rd 
Miners, whet.her they should be composed, as heretofore, of Europeans and Natives, 01 Ue 
cntin;l y I~uropcall. 

;;. To aid your Government in forming an opinion as to the proportion which \he 
Elll'opeau should bear to the i\ ative portion of the Army in India generally, and at r th 
Presi,lency separately, we would recommend that your Government should call! ~n 
the Commission to give their opinions on this very important ~uestion ; and w~ n 
entertain no doubt that the enlarged knowledge and experience of the Members 01\ t 1e , 
'jommission \\ ill ,'n~\'le them to furnish you with valuable information on this hea1.' 
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6. Having obtained opinions on all these heads of inquiry, and on such other heads 
as ou may deem to be essential to the thorough development of the important questions 

, at rssue, you will refer the views of the Commission for the consideration. of tl,le Com
mander-in-Chillf, and will then furnish us with the result of your careful deliberatIOn upon 

the whole of the measures, which should, in your judgment, be taken for the organi~~tion 
and maintenance, in the utmost practicable state of efficiency, of whatever mlhtary 

force you lllay think it desirable to form. 

7. The Commission itself may be instructed to make to the Governor General in 

Council any suggestions or recommendations which occur to them, although not on mat

ters comprised in the specified heads of inq uiry. 

\Ve are, &c" 
(Signed) R. D. MAN GLES. 

" 
F. CURRIE. 

&:c. &c. 

LONDON; 

'1'he 2jlh NovellL~er 1857. } 

No. 

FRm! 
LIEUTENANT-COLONEL H. ~I. DURAND, C. B., 

On Special Duty with the Govel'no?' Gene?'al. 

To 

Allahabad, the 21st "~fay 1858. 
SIR, 

UNDER instructions from the Right Honorable the Governor General of 
India, I have the honor to forward a printed copy of Letter No. 235, dated 25th Novem
ber 1857, from the Hon'ble the Court of Directors. 

2. Circumstances having rendered it hitherto impracticable, notwithstanding the 
successes which have attended our Troops in the Field, and the important advance which 
has been made towards the re-establishment of the authority of Government in the dis
turbe,1 districts, to con~titut" sneh a Commission as the Honorable Court desired to see 
appointeu, t'le Gwernor General has determined to (dopt the alternative of obtaining in 
writing frum emineu: ,tuJ cxperieQl . Pllolic Servants, Civil anJ Military, their opinions , 
on the several hea,js of the iU<lj, the conduct of which would otherwise have been 

inapptlcAJ,Q the Commission. 

questions hac 
sive than ifespecL to the order in which these heads shall bp taken up, His Lordship 
tious will, hethat, the main features of the revolt of the Native Army in Bengal, and the 
necessary toinancial consiJ3rations which the issue of this unparallelled mutiny entail, are 

a sufficient to prescriu3 the point to which, practically, the attention of the 
lment must fi"st be directed; that point ,being the strength and the com
le Europ(lun Army which must be permanently maintained in India, as the 
ed basis of our power and security. 
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4. This being so, the fift,h paragraph of the Honorahle Court's Despatch become!! 
the one of primary importance, and indeed a decision on the point above noticed, as well 
as on the question raised in that paragraph, viz., the proportion which the Europea.n 
should bear to the Native portion of the Army in India generally, and at each Pre!'li
dency separately, will go far to simplify enquiry into other parts of the whole subject, 
the financial aspect of which will then bc brought clearly into view . 

. 5. Impressed with the necessity for a speeoy, though a well-coDsidered settlement 
of these fundamental data, the Governor General has directed me to forward, fur yom 

attentive consideration, the appended series of questions, and to request that r"plies ma:

be returned with as little delay as the weighty nature of the points referre'\ fur YOlif 

opinion may render practicable_ 

6. This series of questions will be followed by other series upon the varioUll head
to which the Court's Despatch calls attention; therefore, in replying to those which [ 
am now directed to place before you, there will be no necessity for touching upon tb. 
many ~~rtant particulars to which the Letter of the Hon'ble Court adverts, but wh;.1 
are foreign to the main question raised in the fifth paragraph. 

I have, &c., 
(Signed) R At, DURAND, Lieut.-Colonel, 

On 8pecial Duty with the GO"unol' GeIlCl'IlI. 

FROM 

LIEUTE:-IANT-COLOXEL H. M. DURAl';D, C. B., 
On Special Duty with the Governor Geneml, .1Ilahlll""d. 

To 

Dated Allahllbad, the 15th JUlie 18i;k 

SIR, 

My Letter No. of the 21st May last, will have prt'pared YOll fLlr tL< 

receipt of other series of questions upon the various heads to which Letter No. 23':;, dated 
25th November 1857, from the Honorable the Court of Directors, h:\<i called attention. 

2. By direction of the Right Honorable the Governor General of Indi~r)' L" 
the honor to forward a series of questions connected with the re-Llrgani 
Infantry branch of the Service. 

.~he 

3. The questions now forwarded, are upon the recruiting and cJ~h 
Corps. The questions upon the second, third, and fourth heads of the g~on 
cation, will follow as soon as they are received from the Press, and will t n 

without any accompanying letter. Ie 
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t Such of the questions as are not applicable, will, of conrse, require no other 
reply than a statement to that effect. The questions having to be framed for wide and 
general circulation, entailed the necessity of their being comprehensive, and precluded 
their limitation, otherwise than by marginal manuscript direction, to the special clrcum
~tances of the several Civil and Military Authorities to be addressed. 

5. I have only to repeat that the Governor General is desirous, that replies be 
furnished with as little delay as the nature and complexity of the points referred for your 
opinion, may render practicable. 

I have, &c., 
(Signed) H. M. DURAND, Lieut.· Colonel, 

On special Duty with the Governor Genel'al. 

No. 
FROM 

LIEUTENANT-COLONEL H. M. DURAND, C. B., 
On Special Duty with the Governor General, Allahabad. 

To 

Allahabad, the 15th June 1858. 
SIR, 

UNDER instructions from the Right Honorable the Governor General of India, 
I have the honor to forward the copy of letter No. 2:3.5, dated 25th November 1857, 
from the Hon'ble' the Court of Directors, and with reference to the various heads to 
which the Court's Despatch calls attention, I am directed to enclose, for your considera
tion, the accompanying series of questions connected with the re-organization of the 
Native Infantry of the 

2. The questions upon the second, third and fourth heads of the general classifi

cation, will shortly be transmitted to you. 

3. Upon these different series of questions, His Lordship's desire is, that replies be 

given with the least practicable delay. 

4. You will do me the favor to bear in mind that those questions which are 
inapplicable to yourself require no reply other than a statement to tht1.t effact. As the 
'juestions had to be printed for wide and general circulation, they are more comprehen
~ive than if they had been framed to suit each special reference. The marginal direc
tions will, however, instruct YOII ati to the general questions to which it does not seem 
necessary to give you the trouble of turning your attention. 

I have, &c., 
(Signed) 1:£. M. DURAN D, Lieut.-Colonel, 

On Special Duty with the Governor General. 
B 
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QUESTIONS 

Raving Tefer'ence to Pa1'agmllh:; of Despcdch No. 235, of 2.jth Nove1lt{l/lj' 1·<;·;7 ilJai
tary DelJarlment, /7'om the Court 0/ Director8. 

I. \Vbat is the number of European Troops of each arm IJOW servil'l' 

a.nd what is their distribution? 

2. \Vhat is the number of EuropEan Troops of each arm you deem uecessary for 
and what should be their ordinary distrilmtion ? 

3. What is the number of Native Troops of each arm now servmg III 

and what is their distribution 'I 

4. What is the number of Native Troops you deem necessary fur 
and what should be their ordinary distributiun ? 

5. 'Vhut proportion of Natiye Troops now serving in 
Irregulars and Police Corps 1 Of what races are they composed, and III 

tions do the races occur? 

are Regulars, 
what propor-

6. What proportion of your proposed Establishment of Natiye Troops should be 
Regulars, Irregulars and Police? 

7. What proportion shonld the European Lear to the Natiye TroopR ill 
and state the ratios both inclusive and exclusive of Police Corps 1 

8. What proportion should the European bear to the Native Troop' lit lnuia 
generally, and state the ratios as a/fecteu by the inclusion or exclusion of Native 
Police Corps 1 

9. Is there adequate Barrack accommouation for the European Troops now 
servlDg 1U and state its amount 1 

10. Wonld aduitional Barrack accommodation have to be provided in 

for the strength of European Troops you deem necessary, und to what extent 1 

11. What proportion of the European Force should belong to Her Majesty's 
Regular Army, and what portion should b~ composed of Troops raised for sen-ice in 
India? 
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12. Under the supposition that additional Corps of Europeans have to be raised 
for service in India, how would you officer them? 

13. Under the supposition that a considerable increase take place in the number 
of Corps raised for service in India, and that they are officered from the Officers of the 
mutinied Battalions of the Bengal Army, will this acc(Jssion of seniority promotion 
Corps create any greater embarra~sment in juxta-position with the purchase promotion 
system than what now accrues from the existence of the Roy:tl Artillery, Roy:tl Engineers, 
Royal Marines, and thp. three Indian Armies in all which Corps and Armies seniority 
promotion is the system? 

14. The feasiLility of raising Corps of foreign mercenaries, such as Tartars, 
Chinese, Malays, Dyaks, Africans, Madagasc1,renes, &c., being assumed, would you consider 
that t.lle proport.ion of Ellrope:tn to Native and Foreign mercenary Troops C'juld, with 
safety to our power and sllprem:tcy in India, be modified from the ratio stated it reply 
to questions 7 and 8, if so, to what extent 1 

No. 121. 

MAJOR-GENERAL W. R. ~lANSFIELD, 
Chip! of the Staff, 

To 

LIEUTENUlT-COLONEJ, DURAND, C. B. 

Dated 4th Septembe1' 1858. 

Sm, 

I HAVE the honor to send you the answers to certain series of questions 
respecting the future organization of the Bengal Army, in obedience to the commands of 
the Right Hon'ble the Governor General. 

In order more fully to explain my meaning tha.n a.ppeared to me to be possible by 
adhering ~olely to my answers to the questions, I ha.ve ventured to add a Minute contain
ill;; my views at length on the solution of thfl matter proposed for consideration, 

/ I have, &c., 
(Signeu) W. R. MANSFIELD, Alajor-Genel'al, 

Chief of the Staff. 

ALLAHABAD, 

The 4th September 1858. } 
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T ABLE OF CONTENTS TO MAJOR GENERAL SIR W. R. MANSFIELD'S 
REPLIES. 

Answers to Questions on "the Recruiting and the composition of Corps," No.1 Infantry. 

Do. Do. on "European Officers," No. 4 Infantry. 

Do. Do. on " Military Code and Rules of Discipline," Infantry No.2. 

Do. Do. on "Organization, Promotion, and Rewards," Infantry No.3. 

Introductory Chapter to Minute. 

Chapter I. The Principle on which Native Armies should be formed, with ex
tract from" A journey through the Kingdom of Oude" by Major General Sir W. H. 
Sleeman, K. C. B . • 

Chapter n. Caste as regards constitution of Regiments. 

Chapter III. The Regular Army of Bengal. 

Chapter IV. The European Forces for the Army of Bengal. 

Chapter V. The Command of Native Regiments. 

Chapter V 1. On the questions having reference to Paragraph :; of Despatch No. 
235, of 25th N ovemher 1857, Military Department, Court of Directors. 

Chapter VII. The future distribution of the R0gular Forces in the Presidency of 
Bengal in times of tranquillity. 

Chapter VI II. The Army of Bengal. 

Chapter IX. On the Financial result to be anticipated as consequent on the 
scheme submitted. 

Chapter X. The organization of the Artillery for Bengal. 

Copy of Memorandum, No. 173, by tbe Chief of the Staff, on the futur~ formation of 
thc Bengal Light Cavalry (European.) 

Return (A) of European Troop~ servmg III the Bengal Pl'esideuC'y 011 the 1st 
July 1858. 

net urn (B) of Native Troops, Regular and Irregular, ser\"lng ill the Bcngal Pre
sidency on the 1 st July 18.58. 

Dispo"ition Return (C) of Temporary Levies, Orgrtuized Police, Contingellt". &c., 
in the Bengal Pre;idency Oil the 1st July 1858. 

'faLubr Statement of the total proposed E,tablishmcnt of the IleU"uJar Armv of '" . Bengal. 


