
1>e. ... i;,..\c p'Yhe.Y\.\c tc...o-ct'~Y~hve 

Co\-\-OT\. ~'~"\~'I.ti 



.-

Develop.ment of 
COOPERATIVE COTTON GINNING 

by Orner W. Herrmann , 

Farm Credit Administration 

Cooperative Research and Service Division 

Washington, D. C. 
Circular C-112 April 1939 



Farm Credit Administration 
F. F. HILL, Gor .. "or 

E. A. STOKDYK, D,puty Gor""or, If. Clrar~ of R,uardl 

Cooperative Research and Service Division 

T. G. STITTS, eM,! 
W. W. F £TROW, 41$0.-;41, CIr i,! 

Bfuiness Administration 
Kelsey B. Gardner 
H. C. Hensley 

Cotlon 
Orner W. Herrmann 
Otis T. Weaver 
John S. Burgess, Jr. 

Dairy 
T. G. Stitts 
D. D. Brubaker 
W m. C. Welden 
Paul E. Quintus 
Harry C. Trelogan 

Frujts and Y,gttablu 
A. W. McKay 
M. C. Gay 
N. Fogelberg 
H. W. Mumford, Jr. 
l- H. Heckman 
Ford A. Quitslund 

Grain 
Harold Hedges 
Harry E. Ratcliffe 
E. B. Ballow 

Traffic 
Charles B. Bowling 

HUlory and StatfJtiu 
R. H. EI.wo"h 
French I\t. Byre 

In.furanc, 
V. N. Val~ren 
K. H. Hunter 

l.ifJl'srodt and Wool 
C. G. Randell 
L. B. l\lann 
H. H. Hulbe" 
J arne. 1\1. Coon 

Poultry 
John J. Scanlan 
Roy W. Lennartoon 

Purchasing 
Joseph G. Knapp 
John H. Lioter 
Gerald M. Francis 

Spuial Crot" 
H. M. Bain 

The Cooperative Research and Service Division conducts research 
studies and service activities relating to problems of management, organi
zation, policies, merchandising, sale!, costs, competition, and membership, 
arising in connection with the cooperative marketing of agricultural prod
ucts and the cooperative purchase of farm supplies and services; publishes 
the results of such studies; confers and advises with officials of farmen' 
cooperative associations; and cooperates with educational agencies, coop
erative associations and others in the dissemination of information relating 
to cooperative principles and practices. 

Copiu of this publication may be obtaiMd "pon "qunt, whil, 
a supply u aDailable, from 1M 

Virutor of Informatwn and EXU1LJUm 
Farm C"dit4dm;nulratwn, If' a.rhingIQff. D. C. 

r'>T .. lebytheSaperintmdeatofDi1allnellt..W.shinatott~D.C. _ .. _ .... _ ...... • PricelSunttI 



CONTENTS 
\.---~--

... ·~1\"i\i i ,-l 'cirl"8 Summary____________ ____ _ _ __ __ _ _ _ _ __ -:-\ ... ~'!)-?""~~~0-~r.>._::.-d_t; n 
Forerunners of coopera.tive ginning. ___ ..::...:- ... r.:.-=-_________ _______ ;~~-t'O .,2 

T
Fahrmersl_ .... '1 stock-c~pan~ gins. - - - - - -- - ~~-l~·::'~':':..'!·.!!.·!·..!'~·~!..5,:,·_·'"·"~"""-"'3 -C }~9 

e ~ cooperatlVe gm ______________ -:;-o;C'-<;;---------------~"'~A 

Perioils of growth ________ - - - ________ tl~-PO ...... ~V;.Yx~'i'~~-~'$ 9 
Oklahoma cooperative gin movement_ _ _ _ -'-C _ONA_,,!c "p~ 11 

Beginnings, 1919-22 _________ ~_________________ ___________ 12 

The Fanners' Union program, 1923-31-______________________ 13 
Farm-Labor Union gins in Oklahoma._______________________ 17 
Recent developments __________________ : __ _ __ _ _ _ _ __ _ __ _ _ _ __ 17 

Cooperative ginning in southeast Missouri. _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ 18 
The Te.'tss local cooperative gin movement, 1920-32_______________ 19 

TheuSociety"gins_____________ _ _______ .___ 20 
Farm-Labor Union gins in Texas____________________________ 27 
Current Expansion in Tex~ 1933--39________________________ 28 

Cooperative ginning in New Mexico __________________________ .__ 28 
The Artesia. Alfalfa Growers Association ___ ~ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 29 
Current development ___________________________________ .__ 30 

Cooperative gins in AriZOrnL _____________ -_______________________ 30 
Mississippj loca.l coopera.tive gins. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ ____ _ _ _ _ _ _ _ _ _ _ 33 

Early growth_ _ ___ ________ __ _ __ _ ___ ____ __ _____ ____ _ _ _ _ ____ 34 

Growth from 1935 to 1938__________________ ______ ___ _______ 34 
Loca.l cooperative gins in Ca.J.ifornja______________________________ 36 
Organization structure aDd operating policies___________ _____ ______ 38 

Organization plan _______________ • _ _ ____ _ ______ __ _ _ _ ____ __ _ 38 
Coopera.tive structure___ __________________________________ _ 39 
Patron~e dividends __________________ . __ _ _ _ _ _ _ ____ ___ _ _ ___ 39 
Objectives in cooper&tive cotton ginning ___________________ .__ .39 
Financial requiremente. _ _ _ ____ _____ _ _ ___ __________ _ _ _ _ _ _ ___ 40 
The business of the local cooperative gin __ • _ _ _ __ _ _ _ _ _ __ __ ___ _ 42 
Problems of local cooperative gins___________________________ 44 

Gin programs of the cotton marketing cooperatives____________________ 46 
Arizona Pima Cotton Growers Atisociation _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 48 
The Georgia Cotton Association gins_____________________________ 49 
The Texas Cotton Growers Gin CO______________________________ 51 
Mississippi Farm Bureau and Cotton Assoeiation programs _ _ _ _ _ _ _ _ _ 54 
The California. Cotton Cooperative- Association____ __ _ _ _ _ _ _ _ _ _ _ _ _ __ 55 
Problema of the cotton-association gins___________________________ 57 

Associations of local cooperative gins..________ ___ __ _ __ ___ __ _ _ _ _ __ _ _ _ __ 58 
Associations of Oklahoma cooperative gins_________________ _ _ _____ 58 

The Oklahoma. Cooperatives Ginners' Associa.tion____ _ _ __ __ ___ 58 
The State Farmers' Union Cooperative Ginners Association_____ 59 
Fanners' Union inSurAnce for cooperative gins_________________ 59 
The Oklahoma Cooperative Gin Federation___________________ 61 

Associations of Texas local cooperative gins_______________________ 62 
The Texas Cooperative Gin CO_____ _ _ _ __ _ _ _ _______ _ _ _ ___ _ ___ 62 
The Texas Cooperative Ginners Association___________ ________ 64 
The Cooperative Gin Service and Supply Co_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 64 
Plains Cooperative Gins, Inc_ _ _ _ _ ___________________ ___ _ _ _ _ _ 65 
Netex Cooperative Gins Co___ _ ___ ___ ___ ______ _ __ __ 67 

(}enenUobaerva~ons ________________ ~ ___ ~_w_~~~~~-_--:-_-~~--~-____ 67 

168149<>---39-1 f. 



Summary 
COOPERATIVE cotton ginning i. the 

most rapidly growing cooperative 
enterprise in the South today. In 1\)20 
there were fewer than B dozen coopera
tive gin associations in the Cotton Belt, 
whereas durinj{ the 1937--38 season there 
were 424. With these facilities the 
6Ot OOO fanner members of these &MO

ciations ginned about 1,200,000 bale8, or
approximately 7 percent of the entire 
1937-38 cotton crop. More than 500 
aosociationo operated during the 11l3H9 
season. 

The earlieot recorded attempt to or
ganize gin associations was made in 
1887, Later tbere was a widespread 
growth of farmers' gin companies, which 
reached the height of their popularity 
between 1005 and 1915. Their faulty 
legal structure made their existence 88 

semicooperative institutions short lived~ 
The contemporary movement began 

in 1919. Th .. t year Oklahoma. fs.rmers 
organized the first cooperative gin &880-

clation 10 be set up under cooperative 
statutes, which were made available 
first in 1917. A few scattered 888OCia
tions were added eaeh yes.r up to 1923. 
Then the Oklahoma Farmers Union 
initiated an aggressive cooperative gin 
program. From 1924 to 1931 the union 
organized about J 00 such &88Ociations in 
Oklahoma. Since that time drought, 
depression, low prices, crop restriction, 
and regulation by the State corporation 
commission have combined to halt, at 
least temporarily, the growth of coop
erative cotton ginning in Oklahoma. 

The local cooperative gin movement, 
wh~ch began in Texas in 1920, was first 
built around the Cooperative Society 
Act. Some 80 of these societies were 
organized during the deeade from 1920 
to 1930. For several yeaTS following 
1930 the cooperative gin movement 

n 

W&l!l at a 8tand"tiU in TexM. HOWf"vrr, 
with the comin~ of betwr tim~ and UlP. 
Joan facilitiC8 or the HOWlton Hank for 
OoopcrativCft, the Texu cooperative 
gi ... began a rather .p"ctacular _th 
in 1\134 as cs.pltal .. tock eooperatlv .. 
under exiflting cooperative 8tatUlat. 
This growth hM oontinurd at an In
creasing rate until in HJ3U more than 
850 &Moeiationt!! are operating In the 
State of Tex .... 

B~inninllf' were made in MtMiludPl)i 
and New Mexico between 11120 and 
1930, but it was not until after 1934 
that cooperative gin" spumed any Im
portanee in these States. Blnce 1\134 
8C&ttered organizationlJ have made their 
appearances in CalilomJa, Alahama, 
Louisiana, Arkan8M, and Tennl"MOO. 

A transient phue in the development 
of cooperative cotton ginning WBIJ the 
uline gin" sponllOred by eorne of the 
State cooperative cotton marketin~ &MO

elation.. During the period from 1924 
to 1933 these aMOCiationB operated, at 
ODe time or another, 50 to 60 "uch 
branch plante. Exeept for one plant 
operated by the California Cotton Coop
erative Aseociation, thie type of owner
ehip is now nonexistent. 

In the two deeades 1919 to 1\139 the 
local cooperative gin &88OCiation hu 
grown steadily in popularity. At the 
end of that period there were more than 
500 such &88OCiatione operBting in the 
South, mostly in Texas, OklahomaJ and 
MiBsi88ippi. The local eooperative gin 
now BeeDlIJ to be the univenJal ehoiee of 
farmer!! intereeted In jJJ'oup aetiOD 10 
ginning cotton. Groups of coeperatlv"," 
are already federating for the pu~ of 
making additional saving!' in the p1'OC

_ing of eottonoeed. Thq type of 
cooperation will grow and &pread to 
cotton mArketing and related aeti vitiee_ 


