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SUMMARY 

THE Mid-West Producen' Cream-
eries, Inc., established In 1932 

under the Indiana Coopera.tive Act, 
is unique among regional butter-mar­
keting cooperativea in that it ia pri­
Darily a service agency. Services ren­
dered to its 20 member creameries in 
Michigan, Indiana, Tennesaee, and Illi­
nois. include 8upervision of production 
methods, laboratory analysia of butter 
for quality and composition, arranging 
market outleta for butter, purchase of 
creamery supplies And equipment .. rep­
resentation of the member creameries 
in matters of public policy, 888istanC8 in 
corporate and financial reorganization 
of member unita, and the keeping and 
analysis of their financial records. 

Development of strong and eJl'ective 
locals, 80 that a minimum of responsi­
bility remains with the overhead agency. 
has been a general policy of Mid-West. 
Particular attention has been given to 

. operating efficiency and the manufac­
ture of butter of a uniformly bigh 
quality. 

Positive action to increase the num­
ber of active shippen and the interest of 
members in the creameries baa followed 
three general lines: 

~ First, the local creameries have ...,. 
quainted producers with the advantages 
of cooperative effort and, specificalJy, 
the benefits to be derived from patron­
izing the particular cooperative in ques­
tion. This has been aceompliahed 
through gaining the BUpport of other 
fann organizations, holding meetings of 
present and prospective patrons, dis­
tributing literature and providing spe­
cial field men for solicitation of cream and 
for quality improvement. 

Personal contact with producers, made 
by drivers of cream-route trucb, is an­
other important means of explaining the 
operations. of the cooperatives. 

Second, the creameries have BUb­
stituted cream routes for eream stations 
and thereby have secured .. closer relA­
tionship between the producer and the 
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creamery. DurinR 11136. 88JI po"",nt 
of the butterfat received at all planlAl 
was proeurcd on cream routes. N(St l'9t 

turll8 to produCt'''' in ~npral have tx-ra 
increased through the reduction of .. ,.It 
of assembly. The lowl'llt .,oot of p ..... 
curemcnt for any 8MOCiation wu O.~ 
cent per pound of butterfat, and tht· 
average was 1.29 centa. Based upol 
the experience of a number of the plant., 
it ia deemed advloahle for additional 
creameri .. to oonoider the otmenhlp '" 
their own truck •. 

Third. and moot Important In In ....... 
ing potron_. ia the ability of _iii 
tions to return to their patroM hlg' 
prices for their butterfat. 8eleekJ 
member creameri.. in MichiRan antf 
Indiana took a much lower margin thaI 
WB8 taken on the average by al1 cream­
eriea in the State, therefore Mumto. 
a higher proportion of the market vain. 
of the butterfat to the producero. ThIo 
eOll8istent [ncreue In the volume of 
busineu done by cooperatives In tlwtll 
two States and the low margins taUn 
by the cooperati veo eontributed to 1m. 
portant reductioll8 in the average mat­
ginotakcn between 1925 and 1936. TIl. 
loW' level of oper&ting C08't8 bu been aD 
important factor in the building of 
support among patroD8. 

Creameries which are mcmheiw of 
Mid-West vary widely In eorporote and 
financial 8tructlJre. Both stock and 
nonstoek organizationa are Included. 
In Michigan 32 percent of the patroN 
were nonmembers, and 27 percent 01 
the members were nonpatroll8. In 
Indiana 81 percent 01 the patrnJl8 wel'n 
membenJ and 96 percent of the membenl 
were pat:rollB. The three TenneMet· 
creameries have recently been ~ 
ganizing to eotabliah a closer relatlo .... 
.hip between patronage and member­
ship. 

The income of Mid-West ia derived 
from dues which amount to o"...,lghtb 
cent per pound of butter made by u.. 
member creameriea. 


