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SUMMARY

HE Mid-West Producers’ Cream-
eries, Ine., established in 1932
under the Indiana Cooperstive Act,
is unique among regional butter-mar-
keting cooperatives in that it is pri-
marily a service agency. Services ren-
dered to its 20 member creameries in
Michigan, Indiana, Tennessee, and 1li-
noig include supervision of produetion
methods, laboratory analysis of butter
for quality and composition, sarranging
market outlets for hutter, purchase of
creamery supplies and equipment, rep-
resentation of the member creameries
in matters of pablie policy, assistancs in
corporate and financial reorganization
of member units, aod the keeping and
analysis of their financial records,

Development of strong and effective
locals, so that & minimum of responsi-
hility remains with the overhead agencey,
haas been a general policy of Mid-West.
Particular attention has been given to

‘operating efficiency and the manufass-
ture of butter of & uniformly high
quality.

Positive action to increase the num-
ber of active shippers and the interest of
members in the creameries has followed
three general lines:

} First, the local creameries have ac-
quainted producers with the advantages
of cooperative effort and, specifically,
the benefits {0 be derived from patron-
izing the particular cooperative in ques-
tion. This has been accomplished
through gsiving the support of other
farm organizations, holding meetings of
present and prospective patrons, dis-
tributing literature and providing spe-
cial field men for solicitation of cream and
for quality improvement.

Personal contact with producers, made
by drivers of eream-route trucks, is an-
other important means of explaining the
operations of the eooperatives.

Second, the creameries have sub-
stituted cream routes for cream stations
and thereby have secured a closer rela-
tionship between the producer and the

Iv

creamery. During 1938, 88.8 percent
of the butterfat received at all plants
was procured on cream routes.  Net roe
tarns to producers in general have beef
increased through the reduction of costy .
of assembly. The iowest cost of pros
curement for any association was 0.0%
¢ent per pound of butterfat, and the -
average was 1.28 conts. Based upog
the expericnce of & number of the plants,
it ia deemed advisable for additional
creameries to consider the ownership of
their own trucka.

Third, and most important in [nereas
ing patrenage, is the ability of associsi
tions to return to their patrons hig
prices for thelr butterfat. Belec
member creameries in Michigan msd
Indiana took & much lower margin thay
was taken on the average by sll creame
eriea in the State, therefore returning
8 higher proportion of the market vaiua
of the butterfat to the producers. Tha
consisfent increase in the volume of
business done by cooperatives in thest
two Btaies and the low marging taken
by the eooperatives eontributed to e
peortant reductions in the average mare
gins taken between 1925 and 1936. The
low level of operating costs has heen an
important factor in the bullding ﬂf
support among patrons.

Creameries which sre members al
Mid-West vary widely in corporate aad
financial structure. Both steck and
nonstoek organizations are included.
In Michigan 32 percent of the patroms
were nonmembera, and 27 pereent of
the membere were nonpatrens, In
Indiana 8[ percent of the patrons wern
members and 98 pereant of the membern
were patrons. The three Tennesse
creameries have recently been reon
ganizing to establish a closer relation-
ship beiween patronage and member-
ship.

The income of Mid-West is derived
from dues which amount to one-eighth
cent per pound of butter made by tho
member creameries.



