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INTRODUCTION

Tug Consumers’ Co-operative Movement is the largest organization
in Great Britain which is both democratic and voluntary. It has
7,500,000 members, and it is roughly true to say that in every second
household in the country at least one person is a member. Its funds
amount to more than £300,000,000, and its annual trading operations
exceed that sum. These figures are sufficient to show that the movement
is of great importance both in the social life and in the economic
activities of this country. Nevertheless, with the exception of Mr.
and Mrs. Webb’s book published in 1922, no comprehensive examina-
tion of its aims, methods and results has been undertaken; indeed,
even studies of single aspects are rare. The need for such an investiga-
tion is widely felt. The general public wants information about a
matter concerning which very contradictory judgments are passed
both on the platform and in the press; co-operators themselves desire
to learn more about an organization of which they are members, but
of which they only see a very small part; economists wish to have
data concerning a trading organization which is neither on the
“capitalist” nor on the “socialist” model; social students would like
to know something of a movement which has always pursued social
as well as economic aims, and finally politicians are interested in its
entry into the field of national politics.

This book is an attempt to fill the gap and to satisfy in some measure
- all those interested in the movement from the points of view mentioned
above. The idea that a survey should be undertaken arose in the
following manner. At meetings of the Association of Tutors in Adult
Education it was discovered that there were.often requests to lecture
on the movement and that- many tutors brought the subject of
Co-operation into their lectures, but that the lecturers were hampered
by the lack of information. -Discussions were then initiated between
members of the Association and officials of the movement. The
C.W.S. offered to provide facilities for a thorough and impartial
survey; the Scottish C.W.S. and the Co-operative Union associated
themselves with the C.W.S. As a result a committee was formed of
the persons whose names appear on the title-page, and who are
associated with the Universities and Adult Education, in order to
take advantage of this opportunity! The Committee decided to
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invite the C.W.S., the Scottish C.W.S. and the Co-operative Union
to send representatives to the meetings of the Enquiry Committee.

The Committee held several meetings, at which Professor J.
Hilton presided. Various aspects of the movement were considered
in turn, and descriptive material was placed at the disposal of the
members. The presence of the co-operative representatives enabled
the Committee to discuss with those best acquainted with the move-
ment the interpretation of this material. In addition, every facility
was given to the members of the Committee to visit premises, to
examine books and accounts, to question officials and employees and
to investigate methods and operation. It soon became evident that
it would be necessary to carry out certain special investigations, and
for these purposes the Committee was fortunate enough to obtain
the assistance of certain research students from various universities.

A group of students at the University of Birmingham, working
under the direction of Professor P. Sargant Florence, undertook
many of the preliminary studies. Mr. O. F. Troutman and Miss G.
Jenkin investigated the distributive and manufacturing operations of
co-operative retail and wholesale societies. Miss Jenkin also made a
study of the comparative consumer tastes for co-operative and non-
co-operative products, and, assisted by Miss J. Le Mesurier, made
by means of a questionnaire a survey of the shopping habits of a
section of the community. Mr. H. Mars undertook a long and detailed
investigation into the methods, costs and problems of co-operative
production and investment. Mr. W. G. Symons examined the methods
“and problems of management and democratic control, and the trading
structure of co-operative retail societies, and in the later stages of the
enquiry gave secretarial assistance. Among other students were Mr. -
J. A. Hough of the University of Manchester, who made a study of
the co-operative method of distributing profits in the form of dividends
on purchases, and Mr. H. Briggs, who, working under Professor
Hilton at Cambridge, studied the question of employment in
co-operative societies.

The planning and supervision of the work of these assistants fell
to certain members of the Committee, and in particular to Professor
P. Sargant Flaorence; indeed the analysis of the economic aspects of ..
the movement is entirely due to him and his helpers. Thus, at a certain
period in the progress of the enquiry, two or three members of the
Committee began to assume the chief responsibilities, and it was
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decided to léave the task of assembling the material, conducting the
analysis, and writing the book to Professor P. Sargant Florence,
Professor R. Peers, and Professor A. M. Carr-Saunders. Mr. G.
Darling, who had been the secretary of the Committee from the
beginning and had put into manageable form a large amount of material
presented to the Committee at its earlier meetings, was asked to assist
the three persons mentioned above.

It is not possible to say exactly what part each of the many persons
concerned have played in the writing of the book. It must be sufficient
to mention that, after the majority of the members of the Committee
had ceased to be actively concerned, the work went through three
stages. Taking as a basis the documentary material which had accumu-
lated and the evidence which had been collected, the three members
of the Committee whose names have been “given in the preceding
paragraph and Mr. Darling each undertook to draft certain chapters.
As these drafts became ready, they were considered by all four persons
concerned at a number of meetings, and in consequence of the discus-
sions at these meetings there was much redrafting. The second stage
was completed when the drafts were found to be satisfactory in
themselves. It was realized, however, that there was overlapping and
lack of unity in style and mode of presentation. The final stage was,
therefore, a revision of the whole book by Professor R. Peers. He
undertook a most troublesome task, and the other members of the
Committee are greatly indebted to him.

The thanks of the Committee and of the authors (for it seems proper
so to describe the three members of the Committee) are due to the
research students, whose names have been mentioned already, to all
members and officials of the Consumers® Co-operative Movement, far
too numerous for individual mention, who, with unfailing courtesy,
have given up so much time and taken so much trouble in providing
information and in answering questions, and especially to Mr. G.
Darling, who acted not only as secretary of the Committee, but also
as secretary to the authors. He organized the work of the enquiry,
from beginning to end, arranged all meetings, maintained all contacts
and interchanges. Without his devoted assistance the book could not
have been written.
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ArpENDIX I

SHOWING THE PROGRESSIVE DEVELOPMENT OF C.W.S. PRODUCTIONS FOR THE YEARS 1873, 1874
AND 875, AND THEN AT QUINQUENNIAL HALTS TO JANUARY 1936: GROSS VALUE OF SUPPLIES

YEAR ENDED!
Industry . -
January 1824 January 1878 January 1876 D ber 1880 D ber 1885 D ber 1890
£ £ £ £ £ £
Biscuits, ete, .. . . . . (a) 2,987 13,189 13,664 19,155 21,480 51,916
Soap, etc, . . . . . —_ {b) 2,099 9,264 11,733 17,911 28,456
g&ol;en . . . e . —_ _ — —_ — 13.069
hmg e e ' e » —_— — — — — 203
Boot and Shoe e e . . (@) 3,422 29,456 53,686 87,717 | 13nr30 241,633
Total .. .. .. .. aa|  (a) 6409 yrem 76,614 118,604 371,521 341,377
(a) One quarter’s trade only. {b) Six months’ trade only. :
y ]
YEAR ENDED:
Industry
December | December | December | December | Decemb Decemb Decemb January | January*
1895 1900 1908 1910 1915 1920 1925 1931 1936
£ £ £ £ £ £ £ £
Biscuits, etc. .. .. .. .. .| 100,254 131,493 164,208 :8§.677 264,758 842,473 585,939 725,465 706,49t
Preserves, etc, .. . . s . - 163,927 261,687 353,912 S91,703 | 2,603,626 | 1,362,366 | 1,327,426 | 1,846,020
Glass .. . .o ve . . —_— —_ — — — 43,620 28,024 69,104 194,993
Soap, etc. e se  se s e 59,16. 278,933 458,946 924,809 | 1,449,608 | 4,076,499 | 2,230,712 | 2,615,023 | 2,005,979
Flour and Provender ., . v . 408,00 679,489 | 1,124,044 | 2,899,562 | 7,175,385 | 12,906,612 | 13,040,505 | 8,304,841 | 8,003,660

NIVLI™ME LVIUD NI NOILVHIJO-0D SHINNSNOD 9ff



6,581,310

Tobacoo “ . . .e . — 222,540 471,126 690,930 824,362 | 1,505,818 | 1,302,889 | 1, T x

L e e e e e - 118,499 00,647 | 128,316 | a4g06a | 43870y | 23bi3es | somzse | “roread
ouarsaﬂne etc, T - b - - 3,915,516 | 2,563,244 | 2,958,311 | 8,560,332
and Cake ,. . . . . - _ - - — 1,013,311 851,526 877,069
Printing, etc. .. . . . . 7,512 65,340 1458 183,514 259,663 845455 670,224 833,303 | 1,093,308
Ro&zrlynd Twme . . . . -_— — -— -_— —_ - 97,026 93,732 90,310
.e . . . -_— -_— — — _— 80,493 90,880 173,003 188,759
Ban“mt G-t?- . . . . .e - = = = = : : — . g;g,g::
Drug, Confectionery, and Grocery Packing - - — - - - b - 83,753 | a,084,782

Canning . . . o -— - - —_ - ol - —_ 61
Milk Products,. .. IO - - _ - - - - Tooraes
Miscellaneous Gmcery, etc. .. . . — —_ —_— —_— — — —_ —_— 263,691
Flannel, Blankets, etc, o e e - 20,086 22,399 25,188 39,780 | 214,055 100,837 103,970 971459
Hosiery T ) - - 67,457 85,643 185,419 561,775 307,624 388,230 440,857
Corsebefc. oo, 20 ar es - - 5,142 29,237 49,943 197,068 170,801 169,446 334,233
Shirt .. . . . . . _— — —_— 96,139 199,373 784,286 423,108 510,933 311,886
Mantle .. .. .. uv se s —_— _ _— — —_ 105,052 116,007 97,397
Belmont Gayment .. . . . — —_— —_ —_ -_— -— 68,740 90,523 173,660
Quilt .. . . . o . -— —_ -_ b - -_ —_ - 82,183
Woollen . . e s 24,026 44,168 48,991 51,908 75,407 531,354 374,036 313,676 265,451
Fellmongery, etc., . . . . —_— —_ — - -— —_ 818,137 346,700 882,275
Cotton . . . . . — —_— 27,620 98,124 208,288 | 1,245,642 450,591 477,398 419,161
Clothing . . . . . 38,717 89,488 ¥22,648 145,181 242,858 620,659 380,216 530,337 568,586
‘Boot and Shoe . . . . 824,278 434,869 511,658 541,573 865,586 { 1,885,728 | 1,306,995 | 1,630,833} 13,589,838
k .e .o . -— —_— —_— —_— 261,123 114,469 130,288 170,931
Cabmet ‘and Bedding .. .. ee e 8,571 135,356 48,140 61,062 | .93,173 | 41018 | 44077 | 569,426 | 903484
Brush and Mat . . .. . —_— —_— 12,337 29,003 43,529 93,858 98,523 111,074 127,662
Ironworks .o . —_ — -— X7,254 32,189 80,656 68,650 75,370 89,026
Bucket, Fender and Electrical . e - — _ 23,567 41,122 92,626 76,267 54,330 96,67%
Tinplate, etc. .o o0 .. ee  se - —_ - 6,512 6,745 14,911 4,420 30,355 | 104,740
Paint,etc. a0 o2 ee  ee s — - - - 14,914 89,188 73,691 110,489 168,399
Pomry [ . . e en _— —_ — - - - ] 20,367 18,101 27,113
C .. as . — _ — —_ —_ — 143,792 172,100 278,113
uxnmmm and Cuf.lery foee . . -_— —_ —_ -— -— —_ 67,069 60,184 164,061

Total .. . . . . 967,527 2,264,088 | 3,543,50% 12,812,954 | 33,404,466 | 26,900,865 | 25,825,426

33,296,406

“® It will be seen that some of the items differ from the appropriate figures given in Flg. 44b. This is due to,
two tables. In Fig. 44b the grouping has been arranged to coincide with that of the retail

associated plants.

a different grouping of the smaller plants in the

I XIONFddVv

w
w

! plants, and in the above table with their original ~3



ApPENDIX II

NOTE ON SOURCES OF STATISTICS

THE main source of the statistics relating to all co-operative societies
is the statistical section of the Annual Report of the Co-operative Con-
gress. This is now also published annually as a separate book under
the title Co-operative Statistics and can be obtained from the Co-
operative Union, Hanover Street, Manchester. Additional information
about the trading activities of the wholesale societies is published
annually in the People’s Year Book, obtainable from the C.W.S.,
Balloon Street, Manchester. For detailed figures of retail societies’
trading operations the quarterly or half-yearly balance sheets and
trade reports of representative retail societies should be studied. The
main sources of the statistics used in this book are shown below:—

Chapter 1. Figures of membership, capital and trade of societies
in different years are taken from the Annual Reports
of the Co-operative Congress.

Fig. 2,page 62. Co-operative Statistics, 1935.
Fig. 3, , 63. Annual Reports of the Co-operative Congress.
Fig. 4, , 64. Co-operative Staistics, 1931.
Fig. 8, , 75. Co-operative Statistics, 19'3 5.

Fig. 9, , 978. Balance sheets and trade reports of the societies listed
in the table, and local enquiries.

Fig. 11, ,, 92. Information supplied by the societies listed in the table.

Fig. 14, , 108. Based on information provided by the Co-operative
Union and statistics taken from an article by A. E.
Feavearyear in the Economic Journal, March 1934, and
from National Income-and Outlay, by Colin Clark.

Fig. 15, ,, 115. Co-operative Statistics, 1935.

Fig. 16, ,, 130. Information provided by seven representative retail
societies.

Fig. 17, , 131. Co-operative Statistics, 1935.



Chapter 6.  § 3.
Fig. 18, page 139.

Fig. 20, ,, 156.

Fig. 21, ,, 159.
Fig. 22, ,, 16o.

Fig. 23, , 162
Fig. 24, ,, 164.

Fig. 25, , 165.

Chapter 8.

Fig. 26, page 186..

Fxfg. 27, i I9I

Fig. 28, ,, 202.
Fig. 29, , 216,
Fig. 30, , 233.
Fig. 31, ,, 252
Fig. 32, , 337.

Fig. 33, , 341

Fig. 34, 5 "346.
Fig.35, » 352

APPENDIX II : 539
Information provided by the wholesale societies.

Co-operative Statistics, 1935 and balance sheets of the
wholesale societies.

Information supplied by C.W.S.
Information supplied by C.W.S.

Based on Co-gperative Statistics, 1935, and information
provided by the Co-operative Union and the wholesale
societies.

Information provided by C.W.S.
Information provided by S.C.W.S.
Information provided by C.W.S.

All figures used in the text were provided by the Co-
operative Insurance Society and the C.W.S. Health
Insurance Section.

Co-operative Statistics, 1935.

Figures obtained from balance sheets of the productive
societies.

Information provided by Co-operative Union.
Co-operative Statistics, 1935,

Report of Co-operative Congress, 1936.

Information provided by societies listed in the table.

Based on information provided by the Co-operative
Union and texts of labour agreements published in the
Drapers’ Record, the Gracer, and the Skop Assistant.

Report of the Select Committee on Shop Assistants, 1930
and 1931.

Co-operative Congress Report, 1935.

Taken from the publications of the Trade Unions
referred to.
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Fig. 36, page 359. Based on figures from Co-gperative Staristics, 1930, in

Fig. 37,

Fig. 38,

Fig. 39,
Fig. 40,
Fig. 41,
- Fig. 42,

Fig. 43,
Fig. 445.

Fig. 46,

Fig. 47,

Fig. 48,

»

»

»

»

375-

377

382.

388.

390.

395-

410.

415,

441,

450.

479

conjunction with the Co-operative Directory (from
which the number of co-operative branches was ob-
tained), The Distribution of Consumable Goods, by
Braithwaite and Dobbs, and the U.S.4. Census of
Distribution, 1930.

Retail societies’ balance sheets and Bulletins of Harvard
Bureau of Business Research.

Based on figures from balance sheets of a representative
group of retail societies, Bulletins of the Harvard Bureau
of Business Research, Reports of the U.S.A. Federal
Trade Commission, and information from the Retail
Distributors” Association. '

Bulletins of Harvard Bureau of Business Research and
balance sheets of retail societies.

Results of an investigation made by Birmingham Uni-
versity Department of Commerce.

Results of an investigation made by Birmingham Uni-
versity Department of Commerce.

Co-operative Statistics, 1935, and information provided

by Co-operative Union, C.W.S. and S.C.W.S.
Report of the Registrar of Friendly Societies.

Figures provided by Co-operative Union, C.W.S. and
S.C.W.S. '

Based on figures provided by C.W.S., and rates of
profit of joint stock companies from figures published
in Mathieson’s Stock Exchange Record.

Results of an investigation made by Birmingham Uni-
versity Department of Commerce.

Reproduced from Public Enterprise, edited by W. A.
Robson, George Allen and Unwin, 1937.
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15, 417, 419-20, 423, 427, 631,

. 441, 449 478, 487, 492, 495

Fourier, a7

Framlingham C. Egg and Poultry Society,
198

Friendly Societies Acts, 33, 36, 53—+

Ses also Industrial and Provident

Societies Acts

Funeral fumnishing, 105, 186, 189, 412-13,
487

Furniture and hardware, 83, 84, 108-10,
122, 155, 160, 1624, 387, 3889,
391-2, 397, 415, 417, 430-3,
41830, 441, 481, 492

General and Municipal Workers® Union,
352, 353

Glasgow C. Societies, 67

Godwin, W, a3
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Grand National Consolidated Trades
Union, 29

Greengrocery and fish, 83, 156, 160, 1624,
198, 387, 388~9, 392

Groceries and provisions, 55, 83, 84, 105,
107, 108-9, 111, 112, 119, 155,
160, 161, 1624, 360, 363, 367,
369, 3701, 387, 3889, 397,
400-1, 419, 427, 430, 461, 4789,
489, 492

Guilds, 217, 218, 237-44, 257, 260-1, 285,
287, 292

See also Men’s Guild

‘Women’s Guild

Halesowen C. Society, 66

Harbury C. Society, 74, 77, 789

Health Insurance. See under C.W.S.
Highley C. Society, 77, 78—9

Hire purchase, 122

History, 23—47

Hodgskin, T., 26

Holiday homes, 490-1, 511

Hours and Wages Boards, 207, 340-1,

345-8

Huddersfield C. Meat Traders’ Associa-
tion, 186

Hull Corn Mill, 25

Ideal Clothiers, Wellingborough, 190, 193

Industrial and Provident Societies Acts,
52, §3, 128, 138, 141, 165, 174,
190, 193, 196, 201, 279, 4638

Industrial welfare, 3434

Insurance:

See Co-operative Insurance Society
C.W.S. Health Insurance

International co-operation, 59, 141, 458

International Co-operative Alliance, 168,
179, 232, 526

Invoicing through, 155

Irish Transport Strike, 44

Joint Parliamentary Committee, 40, 207-8,
211

Joint Propaganda and Trade Committee,
208

Kettering Clothiers, 190, 193
Kettering C. Society, 97 fn.
King, Dr. William, 30, 31

55%

Labour, Ses Employment

Labour movement, Relations with, 34, 40,
41, 42, 21213, 243, 2935
469—74, 513-14, 531

Large-scale operations. See under Retail
distribution

Laundries, 105, 185-6, 188-9, 389, 392,
410-11, 41213

Leakage account, 3245

Leeds C. Society, 67, 217-18, 219, 222,
26771, 428—9

Legal position, 33, 36, 524, 57, 58, 6o,
128, 138, 141, 165, 174, 175, 180,
182, 190, 193, 205-6, 208, 250,
463-8

Leicester C. Society, 77, 78—9, 81, 83,

4289 .

Leicestershire C. societies, 77, 78-80, 81,
85

Leigh C. Society, sxx

Lewis's Ltd., 336

Lennoxtown Friendly Victualling Society,
3

Lincoln C. Society, 428

Littleton and Badsey Growers, 199

Liverpool C. societies, 67

London C. Society, 94, 97, 257, 267, 268,
279, 349, 430

London, Retail societies in, 66, 72—3

Long Itchington C. Society, 74, 77, 78—9

Loyalty, 59, 76, 106, 11112, 117, 158, 194,
296, 320~2, 328, 330, 371, 372,
38293, 436, 4778, 486, 5289

Malthus, 26

Manchester and Salford C. Society, 511

Manchester C. societies, 67, 486

Manchester Ship Canal, 153

Margarine, 162-4, 388-9, 417-18, 419, 421,
427, 44T, 444, 449

Marketing Schemes, 117, 160, 429 fn.,
470-1, 4746, 513, 532

Maxwell, William, 41

Meat, 83, 84, 85, 111, 156, 160, 1624,
185-6, 210, 363, 367, 369, 370,
387, 388-9, 3912, 411, 412-15,
430, 449, 479

Meat Advisory Committee, 153

Mechanization. See under Production

Meltham Mills Society, 31
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Men's Guild, 182, 209, 212, 232, 239-44,
260~

Middlesborough C. Society, 489

Milk and dairy products, 46, 8o, 85, 107,
1089, 111, 112, 117, 156, 160,
162~4, 185-6, 188-9, 199, 210,
369, 370, 387, 3889, 391-3,
412-13, 415, 4289, 431, 433,
449, 476, 479, 487, 499, 495

Milk Marketing Scheme, x17, 160, 429 f7.,
476

Mill, J. Stuart, 35

Millgate Monthly, 228, 229~30

Mitchell, J. W. T., 38

Monopolies, 427, 494, 5212

Motor trade, 479, 488

Municipal trading, 468—74

Mutuality clubs, 120-3, 287

National Association of C. Education
Committees, 209, 215

National Conciliation Board, 347-8

National C. Authority, 210-11, 283—4

National Educational Council, 208-9,
2216

National Guild of Co-~operators, 2404

National Health Insurance Act, 57, 179—80,
182

National trade: co-operative proportion,
107-9, 387, 478-80, 524

National Union of Clerks, 352, 353, 355

National Union of Distributive and Allied
Workers, 44, 183, 260, 294, 343,
346, 351-6

Neale, E. Vansittart, 34, 35

Nepotism, 3324

Newspaper distribution, 110, 232

Oakengates C. Society, 66
Officials:
appointment, 86, 91, 94, 97, l02—4,
297-8, 312—16
as committee members, 8g—9o
bribery, 322-3
conferences, 285-8
duties, 91-7, 99-102, 116, 266, 304,
308-16, 368—9
journal, 230
qualifications, 309-16, 321, 326, 457-8,
527-9

Officials—conzd.
salaries, 179, 320-3, 3267, 369
training, 316-20, 528—9
Opposition, 171, 53, 530—212
Ourselves, 231
Owen, Robert, 2532
Owenite Labour Exchanges, 28

Paine, T., 26
Paisley C. Manufacturing Society, 185
Pantry shops, 489
Parliament, Co-operative representation
in, 40, 41, 42, 212, 531
See also Co-operative Party

. People’s Year Book, 231

Pitman, Henry, 35

Planned consumption, 357-8,
443—4, 493, 506-8, 519

Plant, productive. See under Production

Politics, 3943, 2578, 261, 513-14, 531

See also Co-operative Party

Labour Movement

Portsea Island C. Society, 74

Preserved foods, 46, 162, 164, 387, 388—9,
391—2, 400, 405, 415, 421, 427,
430, 441, 449, 495

405-6,

Prices:
and costs, 4002
and dividends, 114-20, 2923, 390-1
fixed, 58, 119—20, 293, 405, 489
levels, 114-19, 155, 292-3, 296, 358,
361-2, 380, 390-1, 427-8, 493
rings, 177, 427-8
See also under Retail distribution
‘Wholesale distribution
Printing, books and stationery, ss, 83,
109, 110, 163-4, 184, 1903, 415,
417, 427, 441, 479, 481, 488
Private traders, 106, 110, £12, 119, 131
193, 198, 210, 232, 427-8, 438
Producer, The, 231, 234
Producers’ co-operation:
history and principles, 34, 37, 38, 195,
515
Productive Societies:
capital, 132, 136, 137, 139—40, 191,
103, 194
control and management, 56, 57,
190-3, 194-5
industries, 190—4
output, 190-3, 394-5, 499-10
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Prod <’ p ati o
P" A 've [ -y od
relations with consumers, 141, 190,
193-5
See also Co-operative Productive
Federation
Production:
control and management, 306-24
costs, 311, 3234, 338, 417-18, 43442
efficiency, 41115, ‘420, 425-8, 438—42,
493-5
integration, 158, 299, 407-8, 415-25,
431-2, 4437, 459, 4945, 520
investment, 452—6a
margins, 438-42
mechanization, 415—18, 428—32, 438
output, 40911, 4267, 428-31
planning, 403—4, 413, 415-18, 428-33,
433, 4925
plant capacity, 438, 454
plant location and size, 413~22, 426, 444
plant specialization, 194, 416, 422-5, 436
quality of product, 392, 405-6, 447~51
standardization of product, 406, 438,
| 4435
transfer price, 460, 495
Productive Societies. See under Producers’
co-operation
Profit-mindedness, 5212
Profit-sharing, 43-4, 113
Propaganda. See Publicity
Public contracts, 58
Publications, 35, 36, 206, 227-36
Publicity, 1236, 169, 204, 208, 210, 217~
19, 22736, 372-3, 375, 39%
494-5, 483, 492

Quality of productions, 392, 405-6, 447-
51, 508

Reading C. Society, 74 .
Research:
chemical, 16970, 447
consumer, 392, 402—6, 508
See also Retail distribution: planned
consumption
economic and social, 226, 4447, 448,
512
industrial, 4467
management, 318
market, 309, 392, 403—4

Retail distribution:

control and management, 91—102, 304~6,
323-5

costs, 293, 358, 360-82

costs:

administration, 3689, 3756
advertising, 363, 364, 3723, 3756
capital, 118-19, 129-33, 139, 376,
377, 378-82
credit, 121, 122, 373, 375-6
delivery, 362, 363, 3734, 3756
dise, 361~2, 376
rent and stock turn, 363—4, 36972
credit trading, 120-3, 493, 375-6
delivery, 77, 80, 83, 84, 362-3, 373-4
375-6, 490
efficiency, 110-12, 125, 362, 382-93,
478-82
large-scale operations, 61, 82—5, 35961,
362, 489
margins, 112-13, 358, 360-1, 378
methods, 357-61
operating areas, 63—74, 76-85, 480,
4857
planned consumption, 357-8, 405-6,
| 443~4 493, 506-8, 519
prices, 11420, 292-3, 380-1, 382, 383,
3901, 393 ,
sales, 7480, 1089, 115, 359, 479
services, 82~5, 100, 105, 106-12, 170-2,
3634, 412-13, 419, 480-2,
4889
sources of supplies, 59, 105-6, 134,
141-2, 154-5, 15860, 185-7,
-189, 191-3, 3612, 394-5, 405,
- ‘407_8, 40911, 47'8_33, 480
trade expansion, 48292
travelling shops, 83, 84, 489
Retail Distributors’ Association, 367, 168,
371, 372, 373, 377, 378
Retail societies:
accounts, 54, 59, 94» 97, 98, I13-14,
116, 255, 261, 290, 324-5, 327,
464, 478 f.
amalgamations, 45-6, 61, 359, 484,
485-7
areas of operation, 66—74, 76-7, 80-s,
204, 250, 264~7, 291, 362, 480,
4347, 5256
bank deposits, 135, 166—7
See also C.W.S. Bank
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Retail societies—contd.
capital and investment, §3—4, 59, 112,
115, 118-19, 128-34, 138-40,
289, 376-82, 435-6, 45262,
463-4, 468
See also Capital and investment
club trading, 107, 120~3, 287
constitution, §3—4, 59—60, 128, 138, 250,
251-7, 4634, 468
control and management:
management and administration,
91-7, 98, 102, 292-3, 3046,
334-5, 327, 3689
management committees, 86—9r, 92,
95 96, 97-100, 214, 219, 243,
251~4, 257-8, 294-5, 304-6,
312-13, 333, 349, 5012
staffing, 1024, 297-8, 31213, 314~
16, 3207
costs: Ses under Retail distribution
dividend on purchases, 31, 54, 83,
112-20, 130, 187-8, 358, 379,
383, 385, 390-1, 478, 50811
See also Dividend on purchases
education, 36, 123, 123-4, 2089, a14—
26, 267, 316-20, 326, 510-12,
528-9
employees, 43-6, 88-90, 102-4, II3,
121, 125, 243, 293-5, 316-33,
318-38, 340-56, 366-8, 375,
385-6, 390, 393, 426-7, 436-8,
504-5
on management committees, 88-90,
144~5, 177, 2602, 2935, 332,
34950
See also Employment
hire purchase, 122
insurance:

See Co-operative Insurance Society
C.W.S. Health Insurance
interrelations, 58, 59, 63, 66, 67, 85,

4867
Ses also Federal undertakings
membership:
distribution, 62-6, 7480, 198, 480, 524
growth, 33, 45-6, 6o, 74
loyalty, 76, 111-12,117, 296, 371, 373,
T 38293, 436, 477-8, 486, 528—9
meetings, 54-5, 97, 242, 2523, 2547,
258-71, 278, 293, 294, 298, 384,
436, 522

CO-OPERATION IN

GREAT BRITAIN

Retail societies—contd.
membership—contd.
purchases, 62, 64-5, 74-80, 113-14,
296, 382—93
shareholdings, 53—4, 128-31, 2501,
289, 453, 464, 468, 478
voting rights, 534, 2514, 289, 290,
294, 464
officials, 86, 89—90, 91-104, 116, 266,
285-8, 297-8, 304-6, 312-23,
326-7, 368-9
See also Officials
paid directors, 9o
premises, 82—4, 126~7, 371, 381, 491-2
prices, 114120, 292-3, 296, 380-1, 382,
383, 3901, 393, 489, 493
Ses also Prices
production, 37-8, 105, 394, 409-15,
428—47
See also Federal undertakings
Production
Productive Societies
publications, 231, 232
publicity, 123-6, 169, 204, 208, 310,
217-39, 227-36, 372-3, 375
393, 483, 492
sales, 46, 61, 62, 64, 74-80, 105-12,
115, 116, 324-5, 359, 366-82,
3945, 410-K1, 433, 478-80, 524
ser"ices, 54 6‘: 63; 66) 77-30, 81, 82-5,
100, 105, 106-12, 166—7, 1756,
180-3, 305, 362—4, 366, 371,
3734, 392, 410, 412—14, 415,
419, 431, 480-2, 485-92
sources of supplies, 59, 105-6, 134,
141-3, 154-5, 158-6o, 161,
185-7, 189, 191-3, 361-2, 394-5,
4055 4078, 409-11, 428-33, 435,
480, 492~5
trade expansion, 110-12, 208, 477-92,
493 520, 5234, 525
trade reports, 59-60, 262-3, 478 fa.
travelling shops, 83, 84, 489
See also Retail distribution
Retail trading by wholesale societies, 153,
170-2, 488, 523
Retiring age, 87, 145
Reynolds News, 2289, 231, 232, 234
Rochdale movement, 31, 32, 34, 36, 61
Royal Arsenal C. Society, 90, 102, 213,
239, 430, 511
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Royal Commission on Income Tax, 464
Rugby C. Society, 67 :

Salaries, 90, !645. 150, 320-3, 326-7, 3689,
43 .
Savings of members, 118, 128, 129, 509
Scotland, Education in, 222
Scottish Co-operative Wholesale Society:
banking, 1356, 168
Board of directors, 1501, 152-3, 2746,
298, 299 '
capital and investment, 46, 53~4, 132—4,
135~40, 142, 174, 426, 452—64
constitution, §3-5, 60, 138, 1415, 273,
463-4 )
control and management, 1501, 299,
306-21
costs, 338, 397-408, 426-7, 434—42,
45962
credit trading, 399
employees, 43, 142, 1445, 158, 328-9,
338-9, 341, 343—4, 347, 3506,
4267, 436—7, 5046
foundation, 37
health insurance, 580
imports, 157, 411
insurance. See Co-operative Insurance
Society
joint enterprise with C.W.S.:
See Co-operative Insurance Society
English and Scottish Joint C.W.S.
meetings, 144, 175, 278
membership, 55, X412, 143, 144-5
158-9, 273, 283, 445, 526
output, 161-35, 409—11
prices, 155, 361, 405, 406, 489, 493
production, 37-8, 46, 153—4, 162~3, 186,
189, 409-1I, 420, 421—2, 426,
434-47, 4925
See also Production
publications, 232
publicity, 169, 404—5
sales, 37, 46, 139, 160, 161, 395
shareholders, 534, 136, 141, 142, 144-5
sources of supplies, 154, 155, 1568, 161
trade expansion, 4026, 426, 458, 492-5
wholesaling methods, 15360, 323,
361-2, 394-8, 492
See also Wholesale distribution
Scottish C. Laundry, x83
Scottish Co-operator, 228, 234

Shop Assistants’ Union, 335-8, 346, 350,
352, 353, 355
Shop design, 126~7, 169, 491—2
Shopping habits, 82—4, £17, 38293, 4056,
424, 438, 5069
Shrewsbury C. Society, 74, 77, 76—9
Soap, 109, 163, 388-9, 391, 400, 405,
41718, 421, 424, 427, 441,
4434, 449
Social activities, 123—4, 217—20, 490-1,
510-12
Social values, 36, 47, 218, 244, 499—514
See also Education
South Suburban C. Society, 94, 97
Spence, T., 26
Standardization. See under Production
State interference in trade, 39, 160, 513,
5302
See also Marketing Schemes

" State trading, 46874

Sugar, 388-9, 479, 4934
Swedish co-operative movement, 458,

4912, 494 fn.

Tamworth C. Society, 77, 78-9, 84 fa.

Tasting test, 447-51

Taxation, 206, 4648, 513

Tea, coffee, and cocoa, 46, 55, 154, 1567,
161, 1624, 387, 388-9, 392,
411, 415, 424, 428, 449

Technical education, 218, 222-6, 31620,

3267

Ten Acres and Stirchley C. Society, 67,
74, 124, 26771

Ten-Year Plan, 208, 482—3

Tobacco, 109, 1634, 363, 387, 3889, 415,
441, 493

Trade Boards, 335, 338, 339, 341

Trade expansion, r10-12, 402-6, 425-8,
45462, 47795, 520-2, 5234,
5303

Trade Unions, 44-5, 57, 99, 144, 165, 179,
184, 193, 207, 294, 335-8, 350-6,

. 4367
Trades and Business Conferences, 208,

2835, 287, 288
Transfer price. See under Production
Transport Advisery Council, 153
Transport and General Workers® Union,
2
Travelling shops. See under Retail societies
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Truck system, 32
Tyneside C. societies, 68—

U.S.A. Census of Distribution, 369, 396,

398
U.S.A. Federal Trade Commission: dis-
tribution costs, 365, 370, 376,
377, 378
US.A. Harvard Bureau of Business
Research:
distribution costs:
retail, 365-82
wholesale, 396-400
Unemployment, 343
Union Shops, 28
United C. Baking Society, 185, 2801
United C. Dairies, 186
United C. Laundries Association, 185, 188

Voluntary service, 86, 87, 9o-1, 182, 297

Wages. See under Employment
Wales, Retail societies, 61, 66, 88
Walsall Locks and Cart Gear Ltd., 193,

194
West Kent and East Sussex C, Dairies, 186
Westhoughton and District C. Society,

187 fn.
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Wheat, 156, 157, 479
Wheatsheaf, 124, 219, 230-1, 234, 292
Wholesale distribution:
advertising, 404-6
control and management, 4028
costs, 323—4, 339, 341-2, 343~4, 396~
402, 399, 404
efficiency, 361, 398—9, 407-8
margins, 401, 402
methods, 153—60
prices, 155, 400, 404, 405
sales, 394-5
services, 395-6
sources of supplies, 156-8
trade expansion, 403—4, 492
Woman’s Outlook, 227, 229
Women, Position of) 88, 23744, 260-1,
330-1, 339
Women'’s Guild, 88, 182, 209, 212, 237-9,
2404, 260-1, 351, 513
Worcester C. Society, 67
Workers® control, 45, 190-5, 533
See also Remail societies: employees on
management committees
Workers’ councils, 9o, 348-50
‘Workers’ Educational Association, 219,
3834
Workers® Travel Association, 491
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