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PREFACE

Tuis book introduces the reader to the new science of
Industrial Administration, Attention has been directed to
this science largely by evidences of industrial unrest,
That unrest, it is the author's claim, like other forms of
discontent, is an evidence rather of the beginning of better-
ment in mutual relationships than of despair; in itself it
is an encouragement. It is the author’s view that it is
to be met by calm and fearless enquiry, and not by sentiment
or benevolence, though he would contend that the aim of
the calm and fearless enquiry must be more justice and
more frankness and more trust. Yet the book has been
written from the point of view of an introductory exposition
and not from the point of view of any particular propaganda.
In any state of industrial ownership whatever, there must
*3ze direction and planning and costing and distribution,
No system of production can recklessly neglect the lessons
which we have learned from long experience with industrial
production. Nor can we overlook the value of the some-
what changed focus of to-day, wherein the human element
becomes the factor of greatest importance. The student
will have his own outlook, and he is to be encouraged to
have that outlook. All that this little book attempts is
to suggest some other outlooks which the student may care
to correlate with his own. For this is a science which is
not to be learned from books. The resultant experience
of men in industry may be stated in a book, and even then
it is unhappily only a very imperfect statement. Direct
contact with industrial conditions is the only school, and
all that I propose to do is to help the student to benefit
intelligently and without prejudice from his direct and
"personal contact, and to inspire him, if I am so fortunate,
v
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with aims and ideals in his day-by-day task. A portion
of the eleventh chapter has already appeared in the Report
of the Industrial Welfare Conference at Oxford in September,
1924. It is included in this book by the kmdrfesa of the
Industrial Welfare Society.

Joexn LEE,
Avgust, 1025.
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BALESMANSHIP. By W. A. CorpioN and G, E. Gumspark. In crown
8vo, cloth, 186 pp. 8m 6d. met,
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PRACTICAL SALESMANSHIP, By N. C, FowLER, Junr. In crown 8vo,
837 pp. s Gd, net,

COMMERCIAL TRAVELLING. By Avszer E. Buis. In cown svg, cloth
gilt, 174 pp. 88 6d. net. .
m BUSINESS MAN’S GUIDE TO ADVEBTI&ING. By the same Author.
In crown &vo, cloth, 127 pp. 8a 8d. n )

ADVERTISING AND THE SHOPKEEPER. By Haxornp W. Euy In
crown 8vo, 160 pp. 84 84. net.

ADYERTISING AS A BUSINESS FORCE, By P. T. Cugmngrox. In
demy 8vo, cloth, 586 pp. 10s. 6d. net.

THE MANUAL OF SU(}CESSFUL B'I‘BBEKEEPING. By W. A, Horcaxin,
In demy 8vo, 298 pp. 8 8d.
THE FRINCIPLES OF PRACTICAL PUBLICITY. By Tauman A, pr WresE,
In large crown 8vo, cloth, 266 pp., with 43 illustrations, 10s, 6d. net.
BUSINESS LETTER PRACTICE. By J. B. Orpvcke. In demy 8vo, cioth
gilt, 602 pp. 7s. 64, net.

EFFECTIVE POSTAL PUBLICITY. By Max RITTENPBRG. Size 6} in.
by 8} in,, cloth, 167 pp. 7s. 84. net.

CONDUCTING A MAIL ORDER BUSINESS, By A. E. Burr, In crown
8vo, cloth, 106 pp. s net.

MAIL ORDER ORGANTZATION. By P. E. WnsoN, In crown Bvo, cloth
gilt, 127 pp. 8. G4, net.

THE ORGANIZATION OF THE OUTDOOE BALES FORCE. By P. E.
WiLsoN. In crown 8vo, cloth. 83, 6d. net.

PURgHASlNG. By J. C. Dinsuore, Sire 6 in. by & in,, cloth, 295 pp.
8. net,

BUYING G00DSB, By A. E. Bowr. In crown 8vo, cloth, 103 pp.  28. net.

ADS. AND SALES., By Hzeeert N, Cassow, In demy 8vo, cloth, 167 pp,
8. 6d. net,

MODERN PUBLICITY. By A. W. Deaw. In crown 8vo, cloth, 70 pp,
24, 64, net.

EFFICIENT SALESMANSHIP, By F. W, Sazussaiz, In c¢rown S8vo,
cloth, 126 pp. 24 net.

ADVERTISING AND SELLING. By 150 Advertising and Sales Executives,
Edited by NoBLE T. PRAIGG. In demy Bvo, cloth, 495 pp. 10s. 8d. net.

MODERK METHODS IN SELLING., By L. J. Hoznic, 310 pp. 101 64,
net,

MARKETING METHODS AND POLICIES. By P.D.CowNvessE. Size7}in.
by 5in, cloth, 650 pp. 1% 6d. net.

EXPORT ADVERTISING PRACTICE. ByC.F. PropsoN. Size 6 in. by 9in.,
cloth gilt, 284 pp. 164 net.
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PRACTICAL PRESS PUBLICITY. By A. L. CuLvex. In demy Svo, cloth,
85 pp. 88 6d, net, . i

WIILDOE!. DRESSING. By G. L. Tnanws. In crown 8vo, doth, 85 p-
n

TICKET AND SHOW CARD DESIGNING. By F. A. PEarson. In foolscap
4to, cloth, 8s, 8d. net.

PLAIR AND ORNAMENTAL LETTERING. By E. G. Fooxs. Size, 8} in.
by 6}in., 94 pp. 8s. 64d. net,

PRINTING. By H. A, Mapnox, In demy 8vo, cloth, b, net.

LAW

MERCANTILE LAW. By ]J. A. Stater, B.A, LL.B. A Practical Exposi-
tion for Law Students, Dusiness Men, and Advanced Classes in Com-
mercial Colleges and Schools, Fifth Edition. In demy &vo, cloth gilr,
464 pp. s 6d. net.

PRINCIPLES OF MERCANTILE LAW. By E. W. Caance, O.B.E,, LL.B.
(Lond.) Size 10§ in. by § in., cloth gilt, 574 pp. 128 6d. net.

COMPANIES AND COMPANY LAW., Togetber with the Companies {Con-
solidation) Act, 1808; and the Acts of 1913to0 1917. By A.C.ConNzLy,
LL.B. (Lond.}, of the Middle Temple, Barrisier-at-Law, Second Edition,
Revised. In demy 8vo, cloth gilt, 848 pp. &8s net,

COMPANY CASE LAW. By F. D, Hzap, B.A. (Oxon), Borrister-ai-Law,
In demy 8vo, cloth gilt, 314 pp. Tu. 6d. net.

QUESTIONS AND ANSWERS ON COMPANY LAW, By G. WioriaM
ForTuNg, F.8.A.A., F.CIS.(Hons) and D. R. MaTHEsoN, M.A.(Hons.),
AS.A A (Hons.). Incrown 8vo, cloth gilt, 184 pp. G8. net.

THE LAW RELATING TO THE CARRIAGE BY LAND OF PASSENGERS,
ANIMALS, AND GOODS. By S. W. Ciamkx, Barrisier-ai-Law. In
demy 8vo, cloth gilt, 350 pp. 7. 8d. net.

THE LAW RELATING T0 SECRET COMMISSIONS AND BRIBES (Christ-
mas Boxes, Gratuities, Tips, etc.). The Prevention of Corruption Acts,
1906 and 1916. By ArLmeERrT CREW, Barrisier-at-Law) Les Prissman of
Gray's Imn. Second Edition, Revised and Ealarged. In demy 8wvo,
cloth gilt, 252 pp, 10s. 6d. net.

BANERUPTCY, DEEDS OF ABRANGEMENT, AND FILLS OF SALE.
By W, Varzntine BaiL, M.A., Barristsr-at-Law.' Fourth Edition.
Revised in sccordance with the Bankruptcy and the Desds of
Arrangement Acts, 1914, In demy 8vo, 864 pp. 125 Gd. net,

PRINCIPLES OF MARINE LAW. By Lawrence DUCKWORTH, Barrister-
;I-L::. Third Edition, Revised. In demy 8vo, about 400 pp.
h net, .

LAW FOR JOURNALISTS. By CmArLBs PILLRY, BRBarvisler-ai-Law, of
Gray's Inn and the Wesiern Civewit. In demy 8vo, cloth, 170 pp.  §8. net.

GUIDE TO THE LAW OF LICENSING. The Handbook for all Licence-
holders, By J. WeLis THATCHRR, Barrisier-gi-Law, In demy 8vo,
cloth gilt, 200 pp. 6s. net.
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RAILWAY (REBATES) CASE LAW, By Geo, B, LissewpeN, In demy
8vo, cloth gilt, 450 pp. 105 6d, net

GUIDE T0 BAILWAY LAW. By A. E. Cuaruaw, MA, LLD. A Hand-
book for Traders, Passengers, and Railway Students., Second Edition.
In demy 8vo, cloth gilt, 239 pp. 7s, 6d. net.

PARTNERSHIP LAW AND ACCOUNTS. By R W. Horrawo, O.BE,
:l;A.&M.Sc., LL.D., Barrisier-ai-Law. Ip demy 8vo, cloth gilt, 159 pp.

o ;

THE LAW OF CONTRACT, By the same Author., Revised and Enlarged

Edition. In demy 8vo, cloth, 123 pp. &8. net.

WILLS, EXECUTORS, AND TRUSTEES. By J. A. Starex, BA, LL.B
With a chapter on Intestacy. In foolscap 8vo, cloth, 122 pp. 24, 64, net.

MUNICIPAL AND LOCAL GOVERNMENT LAW. By H. Eumncon SMITH,
LL.B. (Lond.)). In demy 8vo, cloth gilt, 258 pp. 78. 6d. net.

THE LAW RELATING TO BUILDING AND BUILDING CONTRACTS. By
W. T. CRESWELL, of Gray's Inn and the South- Eastern Circuit, Barvistsr-
a-Law. In demy 8vo, cloth, 270 pp. 7s. 64, net.

THE LAW OF BEPAIRS AND DILAPIDATIONS, By T. Caro WomsroLD,
M.A., LL.D. In crown 8vo, cloth giit, 104 pp. 3 64 net.

THE LAW OF EVIDENCE. By W. NewmpsArDp Hipnerr, LL.D., Barrister-
at-Law, Fourth Edition, Revised. In crown 8vo, 120 pp. 7% 6d. net.

THE LAW OF PROCEDURE. By the same Author. Second Edition. In
demy 8vo, cloth gilt, 133 pp. 7. 4. net.

BUSINESS REFERENCE BOOKS

BUSINESS MAN’S ENCYCLOPAEDIA AND DICTIONARY OF COMMERCE.
A reliable and comprehensive work of reference on all commeraal sub-
jects. Edited by J. A. StatEr, B.A, LL.B. (Lond.). Assisted by
upwards of 50 specialists as contributors. With numeroas maps, illus-
trations, facsimile business forms and legal documents, diagrams, etc.
Second Edition. In 4 vols, large crown 4to (each 450 pp.), cloth gilt,
£4 43, net.

BUSINESS BUILDING. A complete guide for the wholesaler, retailer,
manufacturer, agent, etc. Edited by F. F. Suarries, F.5.A.A. (Gold
Medallst), A.C.I.S. Assisted by Specialist Contributors. In 2 vols,
crown 4to, cloth gilt. Each 218, net.

BUSINESS MAN’S GUIDE. Eighth Revised Edition. With French,
German, Spanish, and Italian equivalents for the Commercial Words
and Terms. Edited by J. A. Starer, B.A, LL.B. iLond.). The work
includes over 2,500 articles. In crown 8vo, cloth, 622 pp. 8a net.

THE PROBLEM OF BUSINESS FORECASTING. By WaARrrReN M. PERSONS,
WiLLiaM TRUFANT FosTER and ALBERT J. HELLINGER, J2. In demy
8vo, cloth gilt, 330 pp. 16a. net.

BUSINESS FORECASTING. By D. F. Jorpon, Size 6 in. by 9 in,, cloth,
270 pp. 16s. net.
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COMD&BCIAL ABBITRATIONS. By E. ]. Parry, B.Sec., F.IC, F.CS.
An invaluabie guide to business men who are called upons to ‘conduct
arbitrations. In crown 8vo, cloth gilt. 8s, 8d. net.

COMMERCIAL CONTRACTS, By the same Author, A Guide for Business
Men. In crown 8vo, cloth, 200 pp. 8. net,

FINANCIAL ORGANIZATION AND MANAGEMENT, By C.W. GERSTENBERG,
Professor of Finance ai New York Usniversily. Size 6in. by 9in., cloth
gilt, 739 pp. 256, net.

THE SHAREHOLDER’S MANUAL. By H. H. Basszrr, In ¢rown 8vo,
cloth gilt, 140 pp. 3 6d. net.

THE INVESTOR’S MANUAL. By W. W. Wawr. In crown 8vo, cloth,
122 pp. Bs 6d.

THE STOCK EXCHANGE, ITS CONSTITUTION AND THE EFFECTS OF
THE GREAT WAR., By W, HamntoN Wayrk, M.A. In crown Bvo,
cloth, 114 pp. 3. 6d. net.

DICTIONARY OF COMMERCIAL CORRESPONDENCE IN SEVEN LANR-
‘GUAGES: ENGLISH, FRENC GERMAN, SPANISH, ITALIAN,
PORTUGUESE, AND RUSSLIAN, demy 8vo, cloth, 718 pp. 123, 6d.
net. Third Edition,

A MANUAL OF DUPLICATING METHODS. By W. DEssBORGUGH, In
demy 8vo, cloth, 90 pp., illustrated, 8s. net.

SOCIAL CONSEQUENCES OF BUS[NESS CYCLES. By Mavrice B, HEXTER.
In demy 8vo, cloth gilt. 168. n

STATISTICAL METHODS. By F. C. Mrirs, Associale Professor of Business
Statistics, Columbia University. 158, net

BUSINESS STATISTICS. THEIR PBEPABATION, COMPILATION, AND
PRESENTATION. By R. W. HoLraxp, M.A,, M.Sc, LL.D. In crown
8vo, cloth, 93 pp. 85, 64. net.

CHARTS AND GRAPHS. By KarL G. KarsteN, B.A, (Oxon). Size 6 ins.
by 9in., cloth gilt, 764 pp. 26s. net.

A MANUAL OF CHARTING. Size6 in. by 9 in, cloth gilt, 116 pp. 68, net,

PITMAN’S OFFICE DESK BOOK, Contains information on most matter
constantly required in business. In crown 8vo, cloth. 23. 6d. net.

PUBLIC SPEAKING. By Frarx Home KirxkpaTRIOCE. In Crown 8vo,
cloth, 176 pp. 88, net.

OFFICE MACHINES, APPLIANCES, AND METHODS. By W. DESBOROUGH.
In demy 8vo, cloth gilt, 157 pp. 8s. net.

COMMERCIAL COMMODITIES. By F. Marrmews, B.Sc, A.LC, FCS.
In demy 8vo, cloth gilt, 326 pp. 12a, 64, net.

HOW TO GRANT CREDIT, By CoTEBERT GREIG, Secrstary, London Associa-
tion for Protection of Tvade, Lid. In crown 8vo, cloth, 102 pp.  8s. 6d, net.

C'DBSIMEB.L'IAL ATLAS OF THE WORLD. In crown 4to, cloth, 140 pp.
8. net.
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COMMON COMMODITIES |
AND INDUSTRIES SERIES

In each of the handbooks in this series a particular product or industry is
treated by an expert writer and pra. tical man of business. Beginning with
the life history of the plant, or other natural product, he follows its develop-
ment until it becomes a commercial commodity, and so on through the
various phases of its sale in the market and its purchase by the consumer,
Industries are treated in a similar manner.

Each book in crown 8vo, illustrated. 8¢, net.
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