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Ambherst College,
Aprid 14, 19%8.
Dear HEney Cray:

The psalmist has said that a book on wages is like grass
which in the morning flourisheth and groweth up and in the
evening is cut down and withereth. But he must have been
looking through his glass darkly that day, for he did not
really see how frail are the pages whereon it is written of
what hire the laborer is worthy. For man can, by diligence
and care, produce a grass which will the longer endure the
rain, the wind, and the sun. Yet he seems unable, by taking
thought thereto, to add a cubit to the brief life of a theory
of wages.

Surely men enough have given themselves to fashioning
“laws” of wages. If every tome meant increased under-
standing, we must long since have learned more than there
is to know about the earnings of “labor”; for the annals of
itsa exposition are full to overflowing. But explanations
have come and gone to no good purpose; for more often
than not the new has been no nearer than the old to a truth
which is on speaking terms with reality.

Of the right of this passing volume to even so fleeting a
life you can judge better than we. It is only what it pre-
tends to be: a realistic attempt at a first analysis of the
problem of making his hire worthy of the laborer. Its title,
The Control of Wages, meets your dictum that a theory
which is worth the getting can be found in an attack upon
an important problem. We have not dubbed it with the
sub-title, “Or, How to Improve the Conduct of the Demand
Curve for Labor,” In fact, in its pages you will look in
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vain for “demand curves” (if there really are such things),
“‘wages schedules,” hypothecated feeling magnitudes, puta-~
tive funds of labor and of capital, and the other para-
phernalia of a “neo-classical” economics which were the
playthings of our youth. It is useless to attempt to explain
the omission. Those who have never tasted the joys and
unrealities of a romantic economics will never miss these
things. Those who have not yet put away childieh things
along with “firsts,” “summa cum’s,” and the other impedi-
menta of juvenile erudition can never be reconciled to their
absence. Whether our argument puts in their place any-
thing that is new or wise or true or useful or good we cannot
tell,

We only know that we can dedicate this book to you
with the assurance that it has one value possessed by few
of its kind. When its brief day is done, if it has one, and
it goes to that limbo whence the obsolete returns only to
plague students who are being subjected to the discipline
of a dead economics, it will give place to its “better.” May
our argument provoke you to speed your coming book on
wages to the end that this volume may be scrapped and we
may know more of the truth about the contents of the
pay envelope.

‘We would, if we dared, wish for your book on wages &
longer life. But, despite its greater merit, it is likely to
succumb as quickly as this to the fate which overtakes all
theories of wages, The test of a teacher is in training up
“cubs” who will make his finished work the crude begin-
nings of fuller studies. You, sir, are too good a teacher for
event your best work long to withstand the creative efforts
of your best pupils.

Will you accept this ephemeral offering as a tribute to
your craftsmanship? Since yon use good materials, fashion
them into substantial articlesy and leave upon your wares
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the delicate and artistic touch of your workmanship, we
would fain write ourselves as of your company. But since
we handle our tools none too deftly, are no accredited serib-
blers upon economic theory, and are engaged in an adven-
ture which runs to the very edges of reputable belief, it must
not be so. Accordingly we can only say that we should like
very much to be able to sign ourselves,

Yours in the craft,

Wavrton HamIivton,
Stacy Mav.

Henry Clay, Esq.,

The Craft of the Economists,

““The Manchester School,”

Manchester, England.



NOTE

A large part of the argument for “The Control of Wages”
which is set: forth in this book was fried out in “the classes
for workers” in Holyoke and Springfield, 1920-1921; 1921-
1922,

‘The argument was worked out in a series of conferences
between Mr. Hamilton and Mr. May. In the actual writing
Mr. Hamilton pencilled Chapters I-XI and XV, and Mr.
May Chapters XII-XIV. The index was prepared by Miss
Edna Cers.
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