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PREFACE 

THIS little book is the outcome of an 
attempt to rescue for English reade.ts an 
unpublished essay on the meaning and pur
pose of Syndicalism. It was written early in 
1913 by Mr. Odon Por for a Socialist Magazine 
which was to have been published in England 
but which never materialised. The attempt 
to revive the essay in its original form proved 
impracticable. So much water had run under 
the bridges since 1913 that an entirely new 
statement was needed.. Syndicalism, more
over, in England had never been a really live 
issue. 

It is very significant that towards the close 
of the nineteenth century, when the dry bones 
of Socialism began to be moved upon by 
a new spirit, the reaction of Labour in England 
was markedly different from its reaction on 
the continent and in America. In England 
Trade Unionism was gaining in sttength and 
vitality, a gain of which the great Dock sttike 
of 1889 was both cause and effect, but it 
showed no sign of altering in function. The 
success of the Unions made them all the more 
determined to proceed along the old lines of 
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viii PREFACE 

wresting better conditions from their em
ployers, but, with this end in view, they 
turned their attention more and more to 
political methods. . , 

The starting of the In~c:ndent Labour 
Party iQ. 1893 marked. a d 'te .advance in 
that direction, an advance which has culmin
ated, tbitty years later, in a Labour Party 
actually in office. 

The founders of the I.L.P. must have 
recognised that they owed their glowing 
stIengtl;!. to industIial action yet they were 
not impelled to carry industIial action to its 
logical conclusion. The; industIial revolution, 
in this country had seated the Capitalist too 
firmly in the saddle. The creative impulse, 
which was the mainspring of Latin syndical
ism had no chance under such an incubus 
while a traditional confidence in Parliament 
and a reformed franchise led them to pin their 
faith, like the Chartists before them, to political 
action. Keir Hardie and his friends, not
withstanding their splendid enthusiasm for 
the new party, were tIue democrats of the 
Liberal stamp with a profound belief ii:t 
representative government. 

1n France and in Italy conditions were 
dilferent; the logic of events less obscured. 
Ancient landmarks in custom, character and 
institutions had not been so completely swept 
away by the industIial Hood. while. on the 
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other hand Government had been feebler and 
more corrupt, so that trust in the State-or if 
one prefers to call it so--a servile attitude 
towards the State, had not arisen. 

And so it came to pass that English Labour, 
in the grip of High Finance, could do nothing 
but invoke State aid in fighting the profiteer, 
while Latin Labour jumped at once to the 
logical conclusion that the way to get the 
better of him was to do without him; a con
clusion that found spontaneous expression in 
Syndicalism. 

It would of course be untrue to say that 
Syndicalism was unknown in England. It 
grew up vigorously enough among the Welsh 
miners .and found able exponents there while 
Tom Mann carried on a wide and active 
propaganda. Still it struck no roots in the 
Trade Union world nor did· it cause the 
thinkers of the Fabian Society to swerve by a 
hairsbreadth from their collectivist creed. 

This little book is an attempt. not to cham
pion Syndicalism, but to show that the spirit 
that lay behind it is the one and only force 
that can reconstruct Society. . 

E. TOWNSHEND. 
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CREATIVE SOCIALISM 

CHAPTER I 

THE CREATIVll SPIRIT 

THEM has been some controversy as to 
whether the" present Government is or is not 
Socialist. Like so many other controversies, 
it turns on the meaning of a word, and, in 
this case, a word which has passed through 
several vicissitudes in a short career. It 
seems to have come first into- use to describe 
the views of Robert Owen's immediate fol
lowers, and these views, though firmly founded 
on justice and humanity, had no hard-and-fast 
economic tenets. As time went on, the con
ception of Socialism became endchea by the 
generous devotion of many noble lives, but 
schemes of reform were various and fluctuat
ing until they became focussed in the writings 
of Karl Marx. His theory of progress has 
found many dissentients. but as a statement of 
Socialist philosophy it still holds the field, 
and will continue to dOS"O until the· new 
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2. CREATIVE SOCIALISM 

economic doctritie'which is ~radually becom
ing associated with the splIit of Socialism 
finds for exponent a master-mind of equa:!' 
calibre. • 

Already, however, there are signs of. a 
gradual but fundamental change of outlook. 
It is characteristic of England that such 
changes occur here insidiously, unmarked by 
any sudden or outstanding declaration, so 
that it was not surprising that Syndicalism, 
the first clear indication that the tide had 
turned, awakened but little response in this 
country, although it did serve to sow the seed 
of the National Guild movement in the 
minds of a few young Englishmen. 

In France; however, and in Italy Syndicalism 
appeared to the world as a startling and new 
departure. But though it was the overt acts 
of the Syndicalists that alarmed the public, the 
real-Importance of the movement was as a 
symptom of a new wave of influence destined 
to undetmine that very Marxian Socialism of 
which it seemed to be an offshoot. 

Syndicalism was essentially emotional in 
origin. It reflected, in the realm of economics, 
that recognition of the instinctive and the 
unconscious as the mainspring of human 
conduct which cbllracterises contemporary 
thought and is a revulsion from the scientific 
materialism of the nineteenth century. Just 
as the teaching of Marx in ifs precision, its 
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definiteness, its materialism belongs to the age 
of reason, so Syndicalism is akin to the new 

'psychology which traces action, whether of 
the individual or of the race, to deep-seated 
and emotional spurces hitherto almost un
recognised. 

The theory that character is built up, by 
action (" the child is father to the man," as 
Wordsworth put it), and that action is almost 
always the outcome, not of reason, but of 
those forces mysteriously' generated in the 
deeper-lying ree;ions of human nature, forces 
which are: artiCulate only in conduct, -was 
not, of course, new, but it was newly and 
convincingly stated, so that it influenced 
everyday thought, was "in the air," rousing 
opposition in unwilling minds, For it was 
not a palatable doctrine-that homo sapims is, 
after all, guided more by instinct, desire, 
symJ?ll:thy, than by the intellect which is his 
special endowment. The truth, was, however, 
at once so obvious and so neglected that it 
effected a kind of revolution in art, literature, 
medicine and every human activity-a re
valuation of values. 

Socialism-the revolt against a social system 
which was becoming obsolete and oppressive 
--did not escape the influence. Just as it 
was in France that the new philosophy was 
first formulated, so also it was in France 
that the new Socialism was born. There and 
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in Italy Syndicalism seemed for a time likely 
to become a dominant factor, but the war 
intervened, and new interests and new divisions 
arose in the Socialist Camp, 50 that Syndicalism 
was no longer a question of absorbing interest. 
But although its importance as a delini.te 
movement may seem to be at an end, yet the 
influence underlying it is not merely still 
alive, but is fast becoming the prevailing 
force in Socialist thought and action. 

In aim it differed but little from the Socialism 
it sought to supersede. The difference lay 
in . method, but above· all in attitude, in 
mentality. 

The emphasis on class of the earlier revolu
tionaric;s was replaced by an emphasis on 
function. The syndicalist was conscious of 
himself, not as a member of a downtrodden 
class, but as a member of the active, creative 
element in humanity. The dividing line was 
no longer between "haves" and "have 
nots," but between workers and drones. 
Questions of property, of ownership, which 
had loomed so large before the earlier socialists, 
were superseded by questions of social respon
sibility and status. 

Since the syndicalist was to fi~ht as a 
worker, the battle was no longer political, but 
economic, in the workshop, rather tl¥m in 
Parliament, and its outcome must depend on 
the economic organisation of the fighters. 
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And here it is to be noted that the new revolu
tionary impulse acted in hannony with the 
old and was dependeut upon it.' Industrial 
organisation is a plant of slow growth; 
SyudicaIism was its fruit, and could not have 
come into existeuce without it. But though 
efficient industrial organisation was a neces
sary condition, it was by no means the only 
one; if it had been, the new spirit would 
have been hom in England rather than in 
France. for England is the birthplace and the 
stronghold of the Trade Union. 

One may,perhaps go so far as to say that it 
was the unparalleled success of the English 
Trade Union in its first object of fighting the 
employer and wresting ,from him decent con~ 
ditlons and fair wages that hindered the rise 
of this new spirit of creative entet:prise which 
is the essence of SyndicaIism. . 
• The mentality of the Trade Union is an
tagonism. Whether the weal":'n be the vote 
or the strike, the fi~hting spirit is dominant. 
It is true that there IS, and must be, comrade
ship among the members, but it is a comrade
ship of wage-eamets rather than of workers 
An atmosphere of well-<>rdered antagonism 
and class warfare does not favour the ~wth 
of the creative impulse nor of the des1re for 

. civic responsibility and social service. 
The syudicalist aims at effecting a change 

in econ01nic and social relations, not as voter, 



6 CREATIVE SOCIAUSM 

but as worker; his claim is founded on 
servi<;e. From the very fact that he is a 
worker he is in a position to change society. 
Compared with him the socialist voter is a 
dilettante. The socialist, who at best votes 
for Socialism every now and theft, puts only 
his leisure into the activities whicll he believes 
are capable of cbanging Society. He has 
practically no functions to perform with 
reference to the future other than voting, 

_ attendin~ meetings, paying party dues and 
subscribmg to socialist ?,apers. He delegates 
the realisation-of his Ideas to the men he 
elects. His own work is entirely inditect. 

To those of us who realise the pressing 
need for a new social order, nothing is more 
deplorable than the fact that the soc:ililist voter 
continues his life and work without any 
reference to his pledge to the cause of social 
revolution. True he is imbued with the 
socialist ideal, but, in point of fact, he has no 
notion how any action of his own can further 
its attsintp.ent. The socialis,t political move-
ment, from its very nature, can offer him no 
training that will make him a disciplined 
combatant for the revolution, cannot produce 
in him any social impulses that are vital enou~h 
to alford driving power sufficient to force him 
into action. If is incapable on the one hand 
of inspiring the individual with that vital 
emotion whicll would lead to creative action, 
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and, on the other hand, of evolving an active 
collective consciousness. 

There is no real conception of action unless 
one has been .in action. It is impossible to 
grasp the true meaning of wide social respon
sibilities until some social responsibility has 
been met. No comprehensive social life can 
come into existence unless it has been generated 
in the social organisations preceding it. 

The fundamental difference between the 
new and the older Socialism is to be found in 
the emotional attitude that they tend to produce 
in us and the line of conduct which is both 
cause and effect of that attitude. The experi
ences and sensations called forth by the former 
prepare for and stimulate action, action that 
has ditection and permanence. The ideal of 
the socialist was apt to become stereotyped 
and unsubstantial just for lack of any line of 
individual action which might keep .him in 
touch with realities. A code of principles, 
safely preserved from the give and take of 
everyday life. its exigencies and vicissitudes, 
is of very litde use .in preparing a new social 
order. 

The tactics of revolution imply an alert 
. watching of tendencies and events. Every 

blunder committed, every opportunity lost, 
means a set-back, if it does not mean complete 
failure, and the only way that such mishaps 
can be avoided is by a wide development 
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throughout the iank and file of a "Bait .. 
for the right line of advance. It is not a 
question of receiving orders and obeying 
them. A new society cannot be founded on 
words and obedience: it must be bullt on 
the broad foundation of men's· hearts and 
lives. Sentiment is important, but it cannot 
stand alone. It must be buttressed by habit 
and experience. . 

In the past there have been two types of 
socialist-the one looked fotwatd to a violent 
and bloody upheaval and believed that it 
would be time enough to frame the new order 
when the old was shattered j the other hoped 
for, and believed in, an evolutionary process 
made up of vatlous economic and political 
factors, and proceeding more or less mechani
cally by vlttue of inherent economic tendencies. 

These latter believed that by voting and 
political action they had ful£illed their mission 
as socialists, which was to advance the evolu
tionary process. 

Now the tendency and outlook of the new 
Socialism differ from both these in that it is 
founded on creative action and is (in a sense) 
instinctive rather than theoretic. Feeling a 
new reality growing in and around them 
through their own action, these men ate ready 
to believe that their combined efforts will 
engender the new society, and that all that 
remains to do is to build on the foundation 
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a1ready laid. They conceive the revolutionuy 
process as depending on themselves. They 
ate actually in the process, and on their action 
its pace depends. Theory with them comes 
as a result rather than a cause.of action. 

The new Socialism may have the same ideal. 
the same goal as the old; the superiority of the 
new is that it gives birth to qualities and 
actions directly contributive to the revolu
tio!.WT ideal. 

SOCIalism has been apt to become metely a 
passive· mental attitude. A few keen spirits 
were, it is true, urged into action, but:,. inasmuch 
as everybody cannot be a leader, a writer, an 
orator or a political organiser, the mass of 
the people had no definite daily work to keep 
them in touch with the movement and give 
reality to their aspirations. 

The new spirit, which first took outward 
and visible form in Syndicalism, was an 
impatience not metely with the reward of 
labour. but with the trammels it worked in. 
The producers were beginning to recognise 
that they were really doing the job and might 
as well decide how it was to be done, that 
their profit-seeking masters were a useless 
incubus. 

Syndicalism appeared to the ordinuy bour
geoiS who did not see beyond his nose as an 
outburst of unreason: "the railways for the 
railway men I the mines for the minets I " 
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It 'WllS, in reality, the eruption of the most 
useful of human impulses which had been 
~ong suppressed, the protest against a false 
position, against the enslavement of man by 
matter, of the living present by the dead past. 
It was, as we now see. an experiment in sane 
revolution. . 



CHAPTER n 
CAPITALISM MUST BE SUPERSEDED 

THE change from Capitalism to another 
and better order of society cannot be effected 
by force. No matter whether the weapons 
employed to wrest power from the· capitalist 
are political or industrial, the change cannot, 
in the nature of things, be brought about 
merely: by fighting, whether that fighting be 
carried on by votes, by strikes or by bombs 
and bullets. These weapons may be neces
sary, some or all of them, at some period of 
the conllict, but unless there is something 
ready to take the place of Capitalism it is 
impossible that they can effect a real and 
lasting revolution. 

Capitalism has failed and deserves no quatter. 
Nevertheless it is still a going concern, and 
every man, woman and child in England is 
being fed and clothed by means of its action. 
The goods we consume have been produced 
(with very few exceptions) for profit, and if 
that motive could be suddenly withdrawn or 
annihilated, we should soon find ourselves 
cold and hungry. 

Il 
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But although Capitalism does still deliver 
the goods, it has long ago begun to show si~ns 
of failure. Year after year it is becomtng 
more inefficient as a method of production. 
Competition, which is its mainspring, neces
sarily involves an enormous amount of wasted 
energy and actual sabotage. The needless 
expenditure on advertisement of all kinds, 
from the hideous placards that disgrace our 
countryside to the national (>ropaganda and 
elaborate paraphernalia of tariffs involved by 
competitive foreign trade, to say nothing of 
the expenses of armaments from the same 
source-:-an must be reckoned as expenses 
involved in the present method of production, 
which must be set against the value of the 
. incentive of private profit in the national 
account. 

Another tremendous leakage and source of 
waste is to be noted in the periods of unem
ployment, ever increasing in scope and fre
quency, which, apart altogether from \vhat 
they cost in human sulferin.\l', entail an enormous 
waste of labour, the ptlIne means of pro
duction, and of machinery and other fixed 
capital forced to .remain idle for lack of 
laDour. 

But not only. is the system lamentably 
wasteful as a method of production, it is also 
a signal failure as a method of distribution. 
In this respect the test of efficiency is that the 
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needs of the community should be supplied 
by the exertions of the penons contained in 
it with a surplus for cultuml values of all 
kinds enjoyed either publicly or privately. 
What we lind is, that thIough a peculiatity 
inherent in this sysrem, purchasing lower is 
more and more unequally disttibute as time 
goes on, not on any reasonable principle of 
needs or of deserts, but according to blind 
chance or to the principle of" to him that 
hath shall be given," 

This is not the place to in<;luire into the 
reasons for the increased ineffiClency of Capi
talism. It is a complex and cliIficuit question, 
involving a consideration of the effect of 
over-elaboration in productive methods, both 
as to organisation and Inachinery; but there 
is one reason which concerns very closely 
the present inquiry-~. the fact that the 
capitalist has to a great extent lost his former 
conttol over labour. There ate three chief 
causes for this loss :-

Firstly, the disappearance of the penonal 
element in the relitionshil;' of employer and 
:eloyed and the substitution of what Carlyle 

ed the .. Cash nexus." The employer 
exists no longer; he is replaced by a Board of 
Directors who ate answerable to the share
holders and whose business it is to consider 
first, if not solely, profits. The interests of 
the worken and of the body of shateholden 
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are necessarily opposed, and there is no sort 
or kind of personal relationship to soften that 
opposition, so that an atmospliere of hostility 
is mevitable. . . 

Secondly, the disappearance in the individual 
workman of an interest in the production on 
which he is engafed, owing to the constantly 
increasing use 0 machinery and consequent 
subdivision of labour, whiCh removes a man 
further and further from the concrete result 
of his work, and -thus deadens the healthy 
stimulus to effort supplied by the creative 
impulse that exists more or less in everyone, 
and the satisfaction that comes as the inevit
able reward of a good bit of work actually 
accomplished. 

Thirdly-and this is the most important of 
the three causes of this loss of capitalist control 
over labour, for it is one that is bound to 
operate more and more forcibly as time goes 
on-the loss is due to the refractory character 
of Labour itself. Organisation patiently pur
sued through a long period has developed a 
practical monopoly which has placed Labour 
m a strategical position of so much strength 
that it can hamper the capitalist at every tum. 
By means of direct action it has insisted on 
higher wages and better conditions, and by 
means of political action it has enforced those 
demands through legislation. We see this 
gradual encroachment on the sphere of capi-
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talist control over labour taking place before 
our eyes, with dire results to Labour itself. 

Tme there ate still vast Pl;ovinces of industry 
where it is not operative. In some, labour
saving invention and improvements in mana~e
ment have contrived so to keep pace With 
Labour demands that the actual proportion 
of wage bill to profit has not risen, while in 
others the capitalist has contrived to shift 
those processes where labour is most requited 
into a country where it is still unorganised 
and unprotected by law. 

In those industries, however, where nO-5uch 
device is available we see productive under
takings closed or slowed down, although 
their produce is badly needed by the public, 
because they can no lon~erpay the standard 
rate of wages in addition to the standard 
interest on capital and yet leave a margin for 
profit. Labour and the consumer are hit 
much harder than the investor, for he can 
transfer his capital to some other undertaking 
in or out of the country, while the worker 
will find it much more difficult and-in a 
time of general slackness-impossible, to trans
fer his labour. ' 

But what is to be the result of this break
down of Capitalism? Its immediate result 
is, as we have just seen, more injurious to 
Labour than to the capitalist. Is any sub
stitute for Capitalism forthcoming which will 
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effectively improve the position of Labour? 
What does Socialism propose? We have 
not far to look for a reply to the latter ques
tion. The present breakdown of London 
traffic brought to light by the strike of tram
way men (March 24, 19z4) affords an example 
which is t;'Pical . 

.. The tndustrial dispute arises out of the 
financial situation. The money is not there. 
It is quite impossible for my companies to 
meet any further expenditure . . . we cannot 
meet the present expenditure. Tramways 
cannot continue to go on under the present 
circumstances. Omnibuses are now faced 
with an equally difficult problem. . . . It is 
equally true of the underground railways. . . . 
If you venture to add to the fares in London 
now, your income will diminish rather than 
increase . 

.. If you leave this competition to free play, 
in the end it always brings disaster. . . • You 
cannot have competition in transport. . . . 
aearly the situation as it now is must inevit
ably end in disaster • 

.. If the services are properly co-ordinated, 
in that direction lies the way in which the 
best wages can be paid to the men." 1 

.. Mr. BIvin to Lord Ashfield: Are you 

1 Summarised from 'I hI 'I ;1IIIIJ report of Lord Ash.6e1d'. 
evidence before the tram .• trike Court of Inquiry. 
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willing to submit the omnibus concem to 
statutory control ?---Certainly. 

" Are you willing to submit to a definite 
limitation of pro£ts ?-Cettai.nJ.y." 1 

The above summary from the report of the 
Tram Strike Court of Inquiry is quoted from 
the socialist weekly The Ne71I Ltadtr (March 2.8, 
1914), and I have quoted it for two reasons: 
fu:st, to show the entire failure of unrestricted 
private enterprise, and secondly to call atten
tion to the characteristically socialist comment 
on the situation which occurs in an editorial 
in the same issue. 

" Lord Ash£eld no doubt wants a monopoly 
position for his combine, thouf!;h he said he 
was prepared to accept limitation of pro£ts. 
But the whole of his argument shows that 
nothing short of public ownership will meet 
the case. And public ownership implies not 
merely the devotion of the pro£ts to the 
service of the community, but the organisation 
of . the transport industry on lines that will 
give to the workers in it responsibility for, 
and control over, their own conditions. A 
decent standard of wages is only the £CSt 
stage." . 

It seems remarkable that after our wide and 
painful experience of the workinf!; of bureau
cracy during the war, the more mtelligent of 

1 From I report of the same Inquiry_ 
c 
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out socialist leaders should still repose un
bounded faith in it, as the one and only 
alternative to uncurbed private enterprise. Is 
the working of the Post Office so entirdy 
satisfactory that we are eager to have all 
public services under similar mana~ement? 
Is the postal service in Great Britain char
acterised by initiative and a progressive policy ?, 
Does it compare favoutltbfy in these respects 
with even the great· private carrying enter
prises which have not its special advantage 
as a State monopoly? Again, does the history 
of the Post Office bear out the above state
ment, that public ownership implies that the 
organisation of the industry in question will 
be " on lines that will give to the workers in 
it responsibility for and control over their own 
conditions"? One seems to have heard of 
underpay and long hours in the postal service, 
but not of any special facilities for redress. 
What I want to emphasise is that there is no 
essential and fundamental difference between 
private Capitalism and State Capitalism lIS 

such, wlule there are special drawbacks to the 
control of an industry by a State department 
presided over by a Party nominee, drawbacks 
to which private capitalist ent~rises are not 
liable. Of course the collectiVIst may reply 
that a Labour Government would change this 
method of conducting a State industry, but I 
contend that until a new and better method 
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has actually materialised and is in working 
order the mere change of ownership in the 
means of production will effect little. 

It is an example of the materialist point of 
view which obscures Socialist vision; the 
tendency to lay too much stress on questions 
of ownership and property; too little on those 
of function and social responsibility. It is 
true, of course, that if the London Transport 
Service were nationalised the pronts, which 
now go into the pockets of the shareholders, 
would go either into the pockets of the users, 
in the form of reduced farts, or to the State, 
but this does not seem to be of vast importance, 
since the combine is willing to submit to a 
State regulation of pront which implies pub
licity of accounts. 

This admission is of great moment, for it 
opens the way to essential and far-reaching. 
:reform. The Combine-to judge from the 
report before us-is, in effect, applying for a 
monopoly (in an industry which ought obvi
ously to be run as a monopoly), and is offering, 
in exchange for this boon, to submit itself to 
Government re~ulation and control. True 
the control specifically mentioned is financial, 
but there is no reason why this should not be 
extended to questions of management. There 
is clearly opportunity for a bargain. The 
combine is applyin~ for a chatter involving a 
very important pnvilege which it is in the 
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power of the State to gnmt or to withhold. 
The conditions of such a charter are, of course, 
a matter of arrangement, and it is the business 
of the Govemment so to formulate them as 
to leave the way open for future developments 
in the right direction. Every industrial under
taking throughout the country is beholden to 
the State for certain advantages without which 
it would be powerless to function-protection, 
ttansport, etc.-and must submit itself to 
Govemment inspection and regulation, but 
in the case before us special advantages, 
special privileges are demanded which are 
essential to the successful carrying on of this 
special industry. If these are gnmted, the 
State becomes, ipso iIKlo, a party to the enter
prise and entided to share in its direction
entided, that is to say, to an ample repre
sentation on the Board of Directors propor
tionate to the intrinsic value of the State 
contribution. If a Labour Govemment were 
in power, its inBuence on the Board of Directors 
would, of course, be used in the service of 
the cOmmunity and especially in the interests 
of Labour, not merely in securing adequate 
wages and reasonable hours, but also adequate 
and gradually extending control over the 
management on .the part of the Labour organ~ 
isations concemed with the industry. 

For the moment such control could be but 
slight, dealing only with labour conditions, 
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because the Trade Unions in question have 
been formed and run as fighting, not as pro
ductive organs. As the individual workers, 
however, became more and more interested 
in the service itself, and more and more awake 
to the new circumstance that they were working 
not to enrich a few shareholders but for the 
benefit of the public, their pride in their work 
and their desire to increase its efficiency would 
grow and could hardly fail to find some reflec
tion and expression in the aim and scope of 
their Trade Unions. 

Here we come back to our starting-point 
in this chapter. In the fight which socialists, 
as such, are pledged to wage against Capi
talism, strikes, on the one hand. and State 
action, on the other, can effect but little 
without a change of heart, of attitude, of 
mentality in the workers themselves. As long 
as they are bent only on securing a fair share 
of the produce, they will remain wage-slaves, 
and it is of comparatively ·little moment 
whether the post of slave-driver be occupied 
by private enterprise represented by a Board 
of Directors or by the State represented by 
Government officials. 

If, on the other hand, they are inspired by it 
spirit of service and creative enterprise, oppor
tunities like the present are certain to recur 
when production for p'rolit and the free play 
of economic forces fail to deliver the. goods, 
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and ~er methods and motives can be brought 
into rfay. Capitalism, profit-seeking, has been. 
and llldeed is, a great constructive foKe, but 
it is already showing signs of decay, and as 
soon as a greater force. a saner motive, is 
ready to replace it. Capitalism ill doomed to 
give way. 



CHAPTER m 
THE REFORMIST ATTITUDE 

IN insisting on the new socialist spirit of 
creative enterprise, it would be absurd to 
ignore or make light of the older Socialism 
that has led up to, and prepared the way for 
it. Syndicalism was the child, thoug4 the 
wayward child. of the earlier Socialism, and 
like most wayward children it expended the 
strength and energy which it derived from its 
parent in violent reaction against parental 
dogma. 

It is impossible to overestimate the moral 
influence of Socialism. If we contrast the 
attitude of well-meaning people like Hannah 
More and Wilberforce in the early years of 
last century on subjects connected with the 
conditions of the working class with that of 
similar well-meaning people of to-day, we 
shall realise the enormous change that has 
taken place in ordinary middle-cIass opinion. 
It would be impossible for anyone to-day to 
be as smugly class conscious and condescending 
as Hannah More. Even the attitude of the 
earlier supporters of the Charity Organisation 

23 



24 CREATIVE SOCIALISM 

Society seems sympathetic beside hers. This 
enormous change in well.cJad public opinion 
is undoubtedy due to a large extent-though 
perhaps indirectly-to socialist ck~paganda. 
This has acted on the middle in two 
ways: first, it has softened the hearts and 
awakened the sympathies of the well disposed, 
and secondly, by opening the eyes of capItalists 
and landlords to the possibility of revolution, 
it has caused them to line up consciously in 
self-defence against the workers, and, on the 
other hand, has disposed them to strengthen 
their own position by any concessions that do 
not interfere with the dominance of capitaI, 
thus paving the way for legislative and adminis
trative reform. 

Far more important, however, than the 
influence of Sociilism on the middle class has 
been its influence on the workers, as the 
mainspring of their political and economic 
organisation and the source of their revolu
tionary education. 

But while this. invaluable training and 
education towards revolution has been going 
on, there has been all the time a tendency 
for the Labour movement to drift inevitably 
towards reform activity, meeting halfway the 
middle-class reformists, dropping the revolu
tionary ideal, satisfying itself with slight 
economic and political reforms, and thus 
giving OPPOrtunities to the forces of reaction 
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to organise and prepare themselves for a 
desperate resistanc:e in the later stages of 
conflict. 

Inevitably the earlier revolutionary socialist 
movements. concentrating their work on the 
democratisation of theSt:l.te, have become 
Illore and Illore Illere refOlllllllOvements, shift
ing the realisation of the socialist ideal far 
into the future, and divorcing it £mill those 
living instincts of interest and joy in the 
work of one's bands and desire to setve one's 

. neighbours which spring up spontaneously in 
every healthy human being. St:l.te Stx1alJsm 
has taken shall': as the approved policy of 
nearly all socialist bodies, whether revolu
tionary or constitutional, the intent of which 
is to put the St:l.te in possession of the means 
of production, on the theory that the St:l.te 
is an independent autonomous organism. living 
above the social struc:ture and social classeS, 
and that its chief function is to express and 
realise the desires of the collllllunity. 

This conc;eption, however, breaks down at 
the first practical rest. When the St:I.te pr0-
ceeds to "::1riate for the COllllllunity and 
tranSfer to . one of the irnpomnt bt2nches 
of national eoonotny_y the Dilroads-it is 
2hnys at a profit to the shareholders, giving 
them an enoIDlOUS aIllount of cash. which 
goes at ona: into new capit:l.list enterprises, 
while the Treasury is depleted and new taxes 
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have to be levied, the largest part of which 
are probably borne by the workers-manual 
or professional-and are faithfully voted by 
their naif parliamentary representatives. 

StilI, admitting that there may be State 
enterprises that are both profitable and efficient, 
yei they have all necessarily one noxious 
feature that is most dangerous from the 
revolutionary working-class standpoint, viz. 
that an ever-increasing number of the working 
class become State employees. Considering, 
too, that the State tends to expropriate chiefly 
the basic industries of the country-as, for 
instance, railroads and mines, those that occupy 
a strategic position in all warfare between 
nations as wdl as between classes--it becomes 
more evident that any servility of the workers 
in these industries is of the utmost peril to 
revolutionary aspirations. 

It is often argued that this is of no conse
quence; that the workers employed in State 
enterprises will respond to the call of. other 
workers at the crItical moment; but those 
who hold this view are overlooking the fact 
that a group of men. as well as an individual, 
will act at critical moments in the spirit of 
their training. synthesising unconsciously past 
experience. 

State Socialism is put forward and recom
mended by orthodox socialists as a stage. and 
even a necessary stage. in the advance to a 
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new social order, and this view has been 
taken both by revolutionary and by con
stitutional socialists. William MottlS and 
those who, like him, have a profound sense of 
human values, rebel instinctively against this 
view. Their instinct is sound, and in the 
light of wider knowledge and experience has 
the full support of reason. State Socialism 
in the long tun is bound to play into the 
hands of reaction by creating a division of 
training, attitude and environment in the ranks 
of Labour, using that word in its widest sense 
to include what Morris called "the useful 
clas ... . 

ses. 
It is highly questionable whether a sudden 

revolutionary upheaval would be strong enough· 
to break down at once thiss~ecial attitude of 
the " State servants." A job 15 often regarded 
by the holder as jealously as a capitalist regards 
his capital. The same objection to State 
Socialism holds in the case of the alternative 
policy of revolution by means of encroaching 
control of the producers. It would be far 
more difficult to supersede the authority of a 
State department than of a Board of Directors. 

State management by discouraging the organ
isation of its employees and rousing public 
opinion against their direct action removes 
from them the means by which their initiative, 
professional capacities, and social vision may 
be translated into practice. It tends to reduce 
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them to :I. state of indUference without personal 
interest in the progress of their own enter
prises in particular, or of society in general. 

In short, State Socialism, or, to name it 
more accurately, State Capitalism creates a 
mass of workers that, in respect of their 
mentality, their capacity and their attitude 
towards their profession, are likely to be at 
variance with the revolutionary workers, and 
to become morally incapable of living under 
a new social order. The functioning of State 
enterprises and institutions rests with a bureau
cracy, whose orders the State employees must 
mutely obey. The authoritative discipline 
which prevails in them, and to which the 
workers indUferently or unwillingly submit, 
is the. very negation of that social discipline 
which should operate in every progressive 
social institution. It is a discipline depend
ing on fear rather than on conviction, and that 
does not stimulate to action, but limits it, 
affording no opportunity for independent 
individual activity. 

The extent to which centralised bureaucracy 
hinders the unfolding of social efficiency and 
initiative was shown abundantly in the tragic 
days of the war, when men's sympathies and 
the desire to serve were roused to the utter
most, but were rendered useless again and 
again by the clumsy futility of Government 
action. Never before or since has there been 
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such an outpouring of energy and public 
spirit; but the stream was checked on every 
side by a wall of officialdom, every self
denying eifort tied up by ted tape, while wily 
profiteers, who knew the ropes and could get . 
at the wheels, reaped every advantage. 

IT an enterprise or a body of men is to work 
efficiently, everyone must have a certain free
dom of initiative within the limits of a well
devised c:o-ordination. 

In any great enterprise everyone concerned 
should know the final purpose and the means 
to be used for its achievement, and free play 
should be left to everyone's ambition to 
further that end to the utmost of his power. 
Few will then refuse to submit themselves 
generously to a conscious discipline, knowing 
that any wrong step may risk the success of 
all others, the outcome of the whole. 

The widening of the sphere of the State's 
authority is . in itself a serious evil, and that 
evil is not really neutralised nor even miti
sated when the enlarged authority is exercised 
In the cause of social reform. 

No administrative gain is worth the sacrifice 
of a free and independent spirit. A servile 
attitude is the most hopeless of all barriers 
to any real advance. 

In theory it may be possible to demonstrate 
that State Capitalism might, under a Labour 
Government, work towards the fu1£ilment of 
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the socialist ideal, but in practice, by creating 
new classes and new entrenchments and by 
encoru:aging an attitude of acceptance and 
servility, it cuts at the root of the only revolu
tion worth working for-Cteative Revolution. 

The State is still a part of capitalist social 
machinery, no matter what party holds the 
reins. Changes of Government are formal 
rather than substantial. . Fluctuations occur 
within certain limits; beyond those limits 
they would mean the destruction of the 
mechanism of the State. The chain of insti
tutions which it has called into existence and 
which constitute its power-tap-heavy ad
ministratioll, militarism,. insw:ance, old age 
pensions, police courts, monopoly of teaching 
and monopoly of industries-al.J. tend in the 
long run to increase the power of the ruling 
class and to suppress the independence and 
individuality of the workers. 

In addition to all these, the ever-widening 
power of the State tends to crystallise into a 
new entity. Officialdom in charge of the 
administration creates for itself a privileged 
position, above Capital and Labour, above 
aemocracy and backed by an almost inde
pendent control of .<\rmy and Navy. 

Whether the Government serves the capi
talist only, or whether it serves, in addition 
to the capitalist, this new class of bureaucrats 
which has an affinity of interest with the 
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capitalist, does not make any great difference 
so far as the revolutionary working class is 
concerned. It is Capitalism that the revolu
tionis~ are fighting; it matters not whether 
it be private or State Capitalism. 

It was not, then. sutprising that Syndicalism 
should have poured -contempt on Parlia
mentary action, and yet there was, in reality, 
no necessary and fundamental opposition be
tween them. No intelligent syndicalist could 
fail to admit the value of legislative reform in 
paving the way for industrial organisation 
and in furthering the cultural welfare of the 
'people, but it is true that from his special 
point of view all this seemed of secondary 
unportance, since neither parliamentary pro
paganda nor even patllamentary action could 
m themselves prepare the new economic 
regime. 

What was the use of fighting for new laws 
and new institutions, unless they were sub
stantiated by a corresponding change of atti
tude and outlook in the mass of workers 
themselves? Before legislation can be of 
use, before the workers can enforce laws 
against the capitalist interes~ two things are 
essential: first, Labour must be organised 
not merely for protection-to defend its own 
special interests-but also for function, to 
produce in the interests of the public. The 
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industrial organisations of the· workers must 
be in a position to rival those of the capitalists, 
and in due time to replace them; and secondly, 
the workers themselves-not merely their 
leaders, but the rank and £Ie-must be imbued 
with those creative and social impulses which 
have been deadened by generations of industrial 
servitude. 

Up to the present time a relatively small 
number of financial interests have ruled in
dustry, and by so doing have exerted an 
overwhelming influence onlegislation. Directly 
or indirectly they dictate the policy and 
functions of State- and municipality. Even 
where socialists have conquered municipalities, 
they have been obliged, at each move, to 
consider the interests of the capitalists who 
" feed" and employ the population. 

Capitalists have a special industrial con
sciousness. They understand instinctively the 
influence of political and social relations .on 
the processes of money-making, and their 
constant aim is so to guide events and ten
dencies as to shield their interests from hurt 
or hindrance. 

Against this industrial consciousness of the 
capitalist, Syndicalism would pit the industrial 
consciousness of the millions of organised 
workers. But just as the industrial conscious
ness of Capitalism has been developed by means 
of energetic action in the _ building up of 
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industry through generations of profit-seeking, 
so also will the industrial consciousness of 
the worker be developed only by means of 
action in the upbuilding of their organisations. 
But it must be remembered that an organisa
tion the action of which consists merely in 
enlisting' members and in voting will not 
serve to develop industrial consciousness. 
Many political and industrial orgimisations 
have hundreds of thousands of paying members 
who, in this sense, never act. 

The work of ~iving life to Labour organ
isations, of imbwng them with motive power, 
of makin& every iniiividual member participate 
in collecuve action-this was the task under
taken by Syndicalism, a task of enormous 
difficUlty, and one which cannot be shirked 
by those whose hopes are set on a true social 
revolution and who are not content with mere 
social reforms granted by capitalists and in 
reality benefiting chiefly themselves. 

It is only when this industrial consciousness 
is actually in being that the working class 
will be in a position to bring effective pressure 
to bear on political parties and institutions 
for the realisation of such reforms-political, 
educational, cultural and economic-as will 
elear the ground for its further progress. A 
revolutionary programme will gradually shape 
itself in and through revolutionary action. 
The workers will learn when, how, and why 

D 
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they should mobilise thclr industrial fottes as 
they become aware of the fat.teaching sig. 
nificance of the social movement in which 
they are taking part. Until then, although. 
as events are now proving. political power is 
within their grasp. there is a danger of so 
eml.'loying it as actually to strengthen the 
capitalist system by patching up things as 
they are. When the workers begin to visualise 
the economic future that is to supersede that 
system, then, and not till then, they will be 
able to venture on constructive legislation 
without impairing their own revolutionary 
vitality and without danger of being drawn 
into movements or actions which would divert 
it from the straight road. 

The industrial consciousness of the worker 
implies not merely a creative impulse, a desire 
to serve and a sense of social responsibility, 
but also an understanding of his own special 
function and of the J:X>tentialities of the organ· 
isation to which he belongs. His own share 
of activity in that organisation will tend to 
widen his technical knowledge, and he will 
become vitally interested in the problems of 
production, distribution and orFsation, not 
m his own industry only. but m others also. 
He will come gradually to realise that in the 
management of industries Capitalism and the 
State are both of them failures. He sees that 
Capitalism hinders him from getting full value 
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out of his work, that it has organised industry 
. solely from the point of view of profit; and 
that because no .profits were in view it has 
failed to develop many branches of industry 
which would be of social value. 

He sees, on the other hand, that the State 
is al?t. for political reasons, to place the control 

. of Its indUstries in incompetent hands, and 
that any apparent success is heavily paid for 
in public money and in the liberty of the 
workers. He sees too that. once frced from 
the influence of capitalists and of workers, 
there is II. danger of II. State Capitalism carried 
on for the benefit of II. new hierarchy of 
politicians. 

Instinct and experience lead him to distrust 
all such schemes, arid he is prepared to fight 
them. The sense of social .relation once 
awakened leads to the discovery of a form 
of organisation that will allow the workers 
to be free producers, free alike from capitalist 
slave-driving or State coercion. 

Direct action on the part of the workers for 
securing this liberty is likely to appear every
'where at a certain stage of industrial concen
tration and of State Collectivism. That stage 
had been reached in the mote progressive 
countries of Europe in the years immediately 
preceding the war, and thus arose the pheno
mena of Syndicalism and Guildism. The war, 
with all the crOSS-curte!lts of patriotism and 
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military obedience which it brought in its 
train, for a time confused the issue, but war 
experience has in the end thrown fresh light 
on the problem by exposing the evils of 
entrusting the conduct of industty to a buteau
cracy, even when that buteaucracy was under 
the influence of an exceptional wave of national 
sentiment and public spirit. 

Notwithstanding its value, however, as an 
object lesson in the dangers of State Socialism, 
the war has proved an obstacle in the path 
to· real and lasting revolution. Dislocation of 
trade and resulting unemployment have weak- . 
ened the economic position of Labout, driving 
it to depend more and more on the State and 
Parliamentary action, and distracting it from 
the one essential task of obtaining an efficient 
and complete control over the processes of 
production. The result, as we see it in 
England, might easily have been foreseen, but 
few even among Socialists seem, even now, to 
perceive its true significance. 

A steady and long-continued policy of 
organisation and reform has enabled Labout 
to seize the opportunity afforded by political 
and economic dislocation and by the crass 
ineptitude of the older parties. Another 
favouting circumstance, due largely, though 
by no means entirely, to the war, has been 
the levelling, almost amounting to obliteration, 
of class dis!inctions, so that men of intelli-
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gence and goodwill in all walks of life have 
been ready to throw in their lot with Labour 
as the least hopeless of political parties, so 
that the more complex and the more perilous 
public affairs become, the stronger becomes the 
one party which has no vested interest to divert 
it from the task of bringing order out of chaos. 

The result is that while the - economic 
position of Labour is worse than before the 
war, its political position is fat stronger, and 
we are now to have a demonstration of the 
comparative futility of parliatnentary action 
unsupt>0rted by economic preparedness as an 
agent lJl social revolution. 

Capitalism, crippled though it is, still holds 
the field, and so long as there is no rival 
ready to supersede it, the more crippled it 
becomes, the worse will be the fate of the 
workers who slave for it. 

Unfortunately the parliamentary frame of 
mind which trusts to the efficacy of the vote 
is utterly foreign to that virile attitude in the 
rank and file of the workers which is the first 
foundation of a new social order. 

The real problem of revolution centres in 
keepin~ the attention of the workers on 
revolutionary aims and methods, and this can 
be done only by enga~ing them in constructive 
activity directed agamst the present system. 
It may be necessary to urge them to go to 
the ballot box. but it must be remembered 
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that the .act of casting a vote is not creative, 
and therefore in no real sense educative. It 
may be necessary for them to sit on municipal 
and Whitley Councils side by side with re
actionaries whose ideals are diametrically 
opposed to their own, but it is well to bear 
the risk ·in mind. Such activities and the 
atmosphere in which they are carried on do. 
not· tend to prepare a character and tum of 
mind apt for social revolution. 

Parliamentary action culminating in political 
ascendancy is s:!:"ecta.cular and extremely en
couraging, but It is essential to realise that 
it is one of two legs which must co-operate 
step by step in every social advance. It is 
onfy through bitter experience and dire dis
appointment that clUs lJl1stake can be corrected. 
Nothing shott of unexantpled political success 
and its powerlessness to effect any real approach 
to a new social order could bring home to the 
workers the fact that not political power but 
economic efficiency is the lever by means of 
which the incubus of Capitalism will be 
dislodged. I 

It is easy to say that a Socialist Government 
can effect but little until it has a sound majority 
behind it. No majority will enable it to effect 
a social revolution until a substitute for 
Capitalism is ready to hand, until the workers 
themselves are ready and able to create a new 
social order. 
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This was the message of William Mottis 
to the socialisllI of bis day. «The xeal business 
of Socialislll," he wrote, "is to impxess on the 
workexs the fact that they are a class, whereas 
they ought to be society. If we mix ourselves 
up with parliament we shall confuse and dull 
this fact in people's minds, instead of making 
it clear and intensifying it ": and again. "It 
is necessary to point out that there are some 
socialislll who do not think that the problem 
of the organisation of life and necessary labour 
can be dilalt with by a huge national central
isation, working by a kind of magic, for 
wbich no one feels himself xesponsible: that. 
on the contrary, it will be necessary for the 
unit of administration to be small enough for 
every citizen to feel himself xesponsible for 
illl details and be interested . in them; that 
individual men cannot shuffie off the business 
of life on to the shouldexs of an abstraction 
called the State, but must deal with it in 
conscious association with each other." 1 Any 
detailed scheme of State Socialism roused ire 
and repugnance in Mottis, though one does 
not deny that towards the end of his life he 
did accept it as a possibly necessary stage in 
the road to freedom. Still, the· conception 

. I .. Life of W. Monia," by J. W. Macbll, p. 2i+ The 
.bo ... and other PIllSllll'" from the writings of W. Morris 
are qllOted from Fabian Tract ,67 ... Wtlliam Morris and 
the Communiat Ideal," by Eo Townshend. 
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was' alien to his nature. His hopes and wishes 
for the future were dominated !:iy the ~lorious 
visions of free human activity, of prIde and 
joy in the work of hand and brain, which he 
associated rightly or wrongly with the past. 
It was not only the profit-seeking of prIvate 
Capitalism that he hated. The tameness and 
over-elaboration of modern mechanical pro
duction would have been just as odious to 
him if the plant were in State ownership and 
the management in the hands of Government 
officials. His delightful rural idyll, .. News 
from Nowhere," was written, Mr. Mackail 
tells us, as a protest against the apotheosis of 
centralisation and of urban life held up as 
the social ideal by Mr. Bellamy in his .. Looking 
Backward." Characteristically enough, the 
land of Morris's prevision was a Utopia for 
the worker rather than the consumer. The 
production of wealth interested him more 
than Its enjoyment, the joy of making more 
than the joy of spending . 

.. Mr. Bellamy worries himself unneces
sarily," he wrote in the COIIIIII_eal for June 
1889, .. in seeking, "iIlTith obvious failure, some 
incentive to labour to replaee the fear of 
starvation, which is at present our only one; 
whereas it cannot be too often repeated that 
the true incentive to useful and happy labour 
is, and must be, pleasure in the work itself." 
How to preserve, or, rather, how to recover 
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that incentive was, for Morris, the problem 
of problems; but it is one that the orthodox 
socialist is apt to overlook:. The social re;
former constructs, or rather designs, an organ
isation of industty which threatens to totter as 
soon as it is built for want of just this founda
tion stone, the significance of which was 
instantly apparent to the eye of the poet, 
though to the economist it seemed a negligible 
detail. 

Here we come upon th~ real mission of 
William Morris. He, with Ruskin and their 
friends, stood for that new type of Socialism 
which is now beginning to gather force and 
volume, and of which the Guild Movement is 
the most definite expression-a Socialism that 
lays stress on life and motive and function 
rather than on property. A craftsman himself, 
Morris thought of the worker, not as an 
abstraction, but as a comrade, with motives 
more or less like his own. This vital sym
pathetic outlook brought him into collision 
with the prevailing Socialism of his day. He 
was as much out of sympathy with the gas and 
water collectivism of the moderates as with 
the turbulent revolutionaries. His view of the 
future, of the new social structure for which 
they were working, may have been one;-sided, 
but the side he saw was the side unseen by 
men immersed in questions of lldministrative 
reform or in organising the class war. Fabians 
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and Social Democrats were alike in this. They 
were apt to leave out of their calculations the 
humamsation of the worker in and through 
his work, of bringing home to him the realiSa
tion of his own place in the social economy. 
A decent life for the workman, the recognition 
on his own part of the dignity of his work, 
seemed to Morris not merely. the end for 
which we were strivin~. but also the only 
means of attaining it. 'Methods of realisa
tion," he writes in the C01l111101t111toi (November J,. 1890), .. are now more before our eyes 
than ideals; but it is of no use talking about 
methods which are not, in part at least, inxme
diately feasible, and it is of the nature of such 
partial methods to be sordid and discouraging, 
though they may be necessary • 

.. There ate two tendencies in this matter 
of methods: on the one hand is our old 
acquaintance palliation . . • on the other is 
the method of partial, necessarily futile, incon
sequent revolt, or riot rather, against the 
authorities, who are our absolute masters, and 
can easily put it down. 

"With both of these methods I disagree; 
and that the more because the pa.I.liatives 
have to be clamoured for, and the riots carried 
out by men . . . who have no idea what 
their next step is to be, if, contrary to all 
calculation, they should happen to be success
ful. Therefore, at the best our masters would 
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be our masters still, because there would be 
nothing to take their place. We are not 
ready for such a change as that." . 

In his own day Morris stood almost alone 
in his distrust of political action. There were 
in England two antagonistic;: types of Socialism, 
but their o'pposition was one of method rather 
than of aun. Both hoped· to capture the 
government of the country, in the one case 
by revolutionary, in the other by more insidious 
methods. Morris, on the other hand, was 
inclined to scorn the idea of a control of 
industry exercised by means of a parliamentary 
vote. He had a deep, one might say an 
instinctive, distrust of salVlltion by means of 
the vote, and a profound conviction that 
revolutionary activity among the workers 
could be more effectively evoked and fostered 
by bringing home to them the sense of their 
social responsibility as workers than as parlia
mentary constituents. In the one case interest 
is focussed on party politics, and the lesson 
learned by the worker is a lesson in docility: 
he is taught to function smoothly as a wheel 
in the party machine. In the other case, he 
is brought face to face with the actual problems 
of production and organisation; he learns to 
be resourceful and self-reliant, and to take his 
place consciously and intelligendy in the great 
enterprise of providing f()r the needs of 
mankind. . 
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Morris never cotnmitted himself as to the 
method in which this direct connection between 
the ,worker and the organisation of industty 
was to be effected. It was not his job to 
invent constitutions or to elaborate theories 
of government. but rather to see and help 
others to see the realities of life and to restate 
human values. but his visions of the future 
are no less inspiring arid suggestive because 
they are not·· dogmatic and practical. A 
private letter of his, written in x 888, gives a 
naif and vivid picture of industrial society 
as he visualised it in the future and of the 
sUf.ersession of government. 

'Our present representative system," he 
writes, "is the reflection of our class society. 
The fact of,the antagonism of classes underlies 
all our government, and causes political 
parties. . . • The business of a statesman is 
to balance the greed and fears of the pro
prietary class against the necessities and demand 
of the working class. This is a sorry business, 
and leads to all kinds of trickery and evasion, 
so that it is more than doubtful whether a 
statesman can be a moderately honest man. 
Now, the control ·of classes being abolished, 
all this would fall to the ground. The rela
tions of men to each other would become 
personal; wealth would be looked upon as 
an instrument of life and not as a reason for 
living, and therefore dominant over men's 
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lives. Whatever laws existed would be much 
fewer, very simple, and easily understood by 
all; they would mostly concern the protection 
of the person. In deaJ.i.ng with property, its 
fetish quality having disappeared. its use only 
would have to be considered. I. g. shall we 
(the public) work this coal mine or shut it 
up jI Is it necessaty for us to lay down this 
park in wheat, or can we afford to keep it 
as a place of reereation ? Will it be desirable 
to improve this shoemaking machine, or can 
we go on with it as it is? Will it be necessary 
to Call for special volunteers to cultivate 
yonder fen, or will the action of the law of 
compensation be inducement enough for· its 
cultivation? And so forth. • • • 

.. To return to our government of the 
future, which would be rather an administration 
of things than a government of persons. 
Nations, as political entities, would cease to 
exist. Civilisation would mean the federal
isation of a variety of communities, great and 
small. at one end of which would be the 
township and the local guild. and at the other 
some central body whose function would be 
almost entirely the guardianship of the princi
piIS of society. • • • Between these two poles 
there would be various federations. which 
would grow toRCther or dissolve as conveni
ence of place, d1mate, language, etc.. dictated. 
and woUld dissolve peaceably when occasion 
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prompted. Of course public intercourse be
tween the members of the federation would 
have to be carried on by means of delegation, 
but the'delegates would not pretend to repre
sent anyone or anvthing but the business with 
which they ate defegated, ,.g . • We are a shoe
making community chiefly, you cotton spin

, ners. Axe we making too many shoes? 
,Shall we turn, some of tis, to gardening for a 
month or two, or shall we go on?' And so 
forth .... To my mind the essential thing 
to this view . . . is the township, or parish, 
or ward, or local guild, small enough to 
manage its own 'affairs directly. And I don't 
doubt that gradually all public business would 
be so much simplified that it would come to 
little more than a correspondence. • Such 
are the facts with us; compare them with 
the facts with you. You know how to act.' 
So that we should tend to the abolition of all 
government, and even of all regulations that 
were not really habitual; and voluntary asso
ciation would become a necessary habit and 
the onlr. bond of society," 1 

It will be noticed that Morris differs both 
from Kropotkin, with his .. groups," and from 
most of the modern Syndicalists, with their 
industrial guilds, in localising the communities 

1 "Letters on Sociallirn," by W. Morri. to Rev. G. 
Bainton. London. Privately printed, 1894- (Only thirty
four copi ... ) 
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that are to constitute his social fr.unewotk:.. 
Notwithstanding his conviction that men must 
be organised as producers. his home-loving 
nature refused to conceive a society which 
made lilJht of the ties of neighbourhood. of 
growth In a common soil. England was very 
dear to him as a land. though not as a nation; 
and still dearet was the comer of England 
where he was bom and bred. H we under
stand Moa:is and his attitude towards the 
future,. we shall see that his Socialism was 
revolutionary and uncompromising just be:
cause he was conservative at heart:. The 
ttansition period. as he called it. of State 
Socialism was distasteful to him because it 
seemed to substitute a dull uniformity for the 
detail and variety of the past. He admitted 
eventually that it was bound to come,. he saw 
that it was coming by tuesas of humdrum 
agitation followed by humdrum legis1ation, 
but he could never feel any enthusiasm 
about it. 



CHAPTER IV 

GUILD SOCIALISM 

THE English Guild movement was the 
Elisha on whom the mantle of William Mottis 
fell. His leadership or inspiration has been 
again and again gratefully acknowledged by 
Mr. Cole, who is the foremost representative 
of what may be regarded as the orthodox 
branch of the movement, but there are weighty 
differences between the gosp'el of Mottis and 
the doctrine of National Guilds. 

Guild Socialism, as Mr. Cole and his 
followers prefer to call it, is an attempt, care
fully thought out and elaborated, to graft 
the new spirit which had found expression 
abroad in Syndicalism on the vigorous plant 
of English Trade Unionism. The stock is 
strong and well rooted, but the scion is 
perhaps too remote in nature and origin for 
the process to be very successful. 

Revolt against Capitalism was rife enough 
in England, but it was for the most part 
prosaic and material, concerning itself chiefly 
with wages and labour conditions. It is true 
that there were stirrings of· a demand for 
workers' control, espec@1y on the Oyde and 
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among the Welsh miners, but there had been 
nothing in the regimentation of Trade Unionism 
to foster that spontaneous desue for se1f
expression, for independent action, for respon
sibility that lay behind Latin Syndicalism. 

The English Trade Union was reformist in 
nature and origin, intended to moderate the 
evils of Capitalism, to fight the employer for 
better wa&es and better conditions, and this 
intention it has fulfilled. To expect that it 
should be imbued at a certain period with 
creative enthusiasm and the delight in work 
for its own sake that fired the soul of William 
Morris, was to look for an impossible trans
formation-impossible, unless a real spiritual 
conversion had been eJfected in the hearts of 
the members. One may perhaps 1:onceive of 
the possibility of such a conversion if it came 
as the result of a religious revival, but none 
such has taken place as yet in the rank and 
file of English Trade Unionism. The ideal 
of enlarging the scope of the Trade Union 
until it shall become the unit of production 
and displace Capitalism may be an inspiring 
ideal to an intellectual theorist, but it 15 not 
of a kind to fire the hearts of English workers 
with contagious enthusiasm. 

The theory of National Guilds which has 
been so ably elaborated by Mr. Cole and 
other writers was not the original form in 
which the proposal to find a substitute for 

Ii: 
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Capitalism in a system of Guilds was first 
brou&ht forward in England. 

This occurred in 1906, when Mr. Penty 
published "The Restoration of the Guild 

, System" (now out of print), in which he 
attacked Collectivism and proposed the sub
stitution of Guilds for bureaucracy as a method 
of organisation. It is not without si~cance 
that this book was. written just about the 
time when revolutionary Syndicalism in France 
was crystallising into a definite body of doctrine 
as II result of the masterly guidance of Femand 
Pelloutier, secretary of the Federation of the 
Bourses du Travail. 

It is not sU8gested that Mr. Penty was in 
any sense insplted or influenced by what was 
going on in France, but quite the reverse
that the almost simultaneous birth of the two 
movements is an interesting comment on the 
statement made in our first chapter that 
Syndicalism may be looked on as characteristic 
of a new trend of thou~ht, and as a revulsion 
from the scientific materIalism of the nineteenth 
century. The marked dilference between the 
mauifestaton of this trend of thought in the 
two countries is extremely characteristic. 

In France, the land of logic and revolution., 
i~ gives birth to sabotage, direct action and 
the General Strike; in England, the land of 
sentiment and conservatism, it awakens the 
desire to shake off the odious results of com-
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mercialism and return to the good old ways 
of our fathers. 

In England with Mr. Penty, the first impetus 
was resthetic, just as it had been with Morris, 
and indeed this earlier and more vital side of 
the Guild movement is definitely a following 
up of the Morris tradition, and may be looked 
on as an outcome of the revival of Arts and 
Crafts which he initiated. Mr. Penty is an 
architect, and .. he conceived this idea while 
seeking a solution for the economic aspect of 
the problem of architecture. Tracing. this 
problem to the disappearance of media:val 
corporations. and finding that architecture 
had flourished under their regime. he came 
to believe that any widespread revival of 
architecture was bound up with the restoration 
of the Guilds. But since architectural prob
lems are special. and interest only a liinited 
number of people. he came to the conclusion 
that any restoration of the Guild system was 
possible only on the assumption that the 
principle could be given a wider application. 
Instead, therefore, of attempting a restoration 
of Guilds in the building industry. he addressed 
himself to the problem of a general restoration 
of Guilds as a part of the solution of the 
social problem." 1 

1 "Guilds and Co-operatives in Italy," by OdoD Por. 
Labour Publishing Co., '9"3. Chapter X. on .. Sam. 
Aspects of English Guild Socialism," p. ' ..... 
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The book was but little :read and com
mented on, though it was welcomed by a I 
small group of like-minded readers in whom 
the same discontent was stitting and in whom 
the seed sown by Ruskin' and Moms was 
beginning to germinate. "For books are 
not absolutely dead things, but do contain a 
principle of life in then:! to be as active as 
that, soul was whose progeny they are." A 
saying that is as applicable to this first book 
of Mr. Penty's as' to '0' Fors Qavigera" and 
"Unto this Last," or to "News from No
where." A time will come when the appear
ance of "The Restoration of the Guild 
System" will be recognised as marking a 
turning-point in the history of English 
Socialism. 

Mr. A. R. Orage was the first writer to 
follow Mr. Penry's lead by contributing a 
brilliant article to the CIJtI/,,,,porary RIIIil'Ml, 
under the title "Politics for CraftSmen," in 
which Guild ideas were advocated. "But it 
was not until I9XI that the cause made much 
headway. In that year the Labour peace came 
to an end. The dockers and transport workers 
came out op strike,. and their success gave 
rise to a strike fever. which spread to the 
railwaymen and many unskilled trades, and 
continued intermittently until the outbreak of 
the war. The newspapers attributed this 
unrest to Syndicalism, of which, to tell the 
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truth, very few either of the intellectuals or 
the workers at that time had heard. But the 
boom in Syndicalism thus created served a 
useful purpose, for it turned the disappoint
ment with the performance of the Labour 
Party in the House of Commons into a reaction 
against Collectivism, and this created a political 
interest, that Orage, who had in the meantime 
become editor of the N,., A.ge, succeeded in 
turning in the direction of National Guilds . 

.. The National Guild theory was formulated 
by Mr. S. G. Hobson in collaboration_with 
Mr. Orage. It differed from the Guild idea 
of Mr. Penry in many ways. The most 
fundamental of these, and that on which the 
other issues turned, was the difference in its 
attitude towards industrialism. Penty had 
maintained that our industrial. system was 
bound to break up, and did not believe in the 
existence of a single and uniform remedy for 
all out social ills. He therefore remained 
apart. • • • Thou/lih he considered the advocacy 
of National Guilds as good ~ropaganda, 
insomuch as it carried men's mmds in the 
tight direction, he was not very happy ahout 
the programme of action, which did not 
appeal to him as practical. In 1914 he was 
invited to write a series of articles for the 
DaitJ Herald, which. later on saw the light in 
the volume • Old Worlds fot New' (1917). 
In this book he Sives a quali.l:ied support to 
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National Guilds, suggesting modifications of 
their structure and insistin~ throughout on 
the need for local autonomy. '1 . 

The two main difficulties which he points 
out in the National Guild programme are: 
(1) that it will not be possible for the State 
to secure possession of capital apart from the 
will of the capitalists, asd (1) with regard to 
the policy of strikes which are relied on to 
bring Capitalism to its knees, that it will not 
be possible to get the workers to strike for 
superior status. "Men can be indueed to 
strike," he writes, "for higher wages, for 
shorter hours, against some tyranny, or to 
see justice done to a pal, but not for status. 
That is one of-the restllts of the wage system. 
The average working man to-day is too 
down-trodden to believe he might be success
ful in demanding such a change. His imme
diate need is for hisher wages and shorter 
hours. These are things which, to him, are 
definite and tangible; and, in striking for 
them, he feels he has a sporting chance of 
success. But superior status is a diJferent 
matter. It is a remote issue, and, under 
normal circumstances, it is to be feared he 
wotlld not entertain the idea of claiming it. 
Before it wotlld be possible for the workers 
to make such a demand, their spirits wotlld 
have to be raised. They wotlld need to be~ 

1 .. G1Iilds and Co-operati .... in Italy," p. 143. 
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drunk with enthusiasm. such as might possibly 
be the case in the event of a general strike, 
when the spirits of the individual worker 
would be sustained by the spirit of enthusiasm 
and rebellion which pervaded the whole com
munity." He then goes on to give his reasons 
for doubting the efficacy of the general strike 
as an agent of revolunon, and to point out 
that the coming revolution, for which he 
quite agrees we must be prepared, will be 
forced on us, not by the insurgence of labour, 
but br the problem of over-production. 

This brings us to the fundamental difference 
between Pentr's point of view and that of 
either collecttvists or National Guildsmen. 
His attack, like that of Ruskin and Morris, 
is directed, not so much against Capitalism as 
such, as against modern industrialism. founded 
as it is on the .apotheosis of the machine and 
on quantitative production. 

The collectivist inveighs against production 
for profit and individual enterprise, and looks 
to nationalisation and State management as 
the cure for existing ills; the National Guilds
man, going a step further. makes the wage 
system the objective of his main attack, while 
in Penty's opinion there is a good deal to be 
said for individual enterprise on the one hand, 
and. on the other, there is nothing fatally 
degradine; in the fact of receiving wages. 

He thinks that the prime evil is one of 
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character and mentality, and that it pervades 
the whole of modem society. A revaluation 
of values, in his opinion, lies at the root of all 
methods of pro~ress. He agrees that a higher 
standard of living must be insisted on, but 
this is not to be measured merely in material 
wealth, but in moral and cultural values. 
The earnings of the worker should include, 
as Morris said, "Money "enough to keep him 
from fear of want or degradation for him and 
his; leisure enough from bread-earning work 
(even though it be pleasant to him) to give 
him time to read and think and connect his 
own life with the life of the great world; 
work enough of the kind aforesaid, and praise 
of it, and encouragement enough to make him 
feel good friends with his fellows; and lastly, 
not least (for 'tis verily part of the bargain), 
his. own due share of Art, the chief part of 
which will be a dwelling that does not lack 
the beauty which Nature would freely allow it 
if our own perversity did not tum Nature out 
of doors." 1 

Such a standard of Jiving is as unattainable 
at the present day by a wealthy profiteer as 
by a factory hand. What hinders its attain
ment is neither private enterprise nor the 
wage system, but-accordmg to Penty-the 
brutalisin~ inBuence of modern industrialism. 
In this VIew he is at one with Morris. " It 

1 "Hop .. and Feon for Art." WiUiam Morn.. 
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may well be a burden to the conscience of an 
honest roan who lives a more roan-like life 
to think of the innumerable lives which are 
spent in toil. unrelieved by hope and uncheered 
by praise; men who might as well, for all 
the good they are doing theit neighbours by 
their work, be turning a crank with nothing 
at the end of it. • • • Over and over again 
have I asked myself, Why should not my 
lot be the common lot? My work is simple 
work enough; much of it, not that the least 
pleasant, any roan of decent intelligence could 
do if he oould but get to care about the work 
and its results. Indeed I have been ashamed 
when I have thought of the oonttast between 
my happy working hours and the unpraised, 
unrewuded, monotonous drudgery which most 
men are condemned to. Nothing shall oon
vince me that such labour as this is good or 
necessary for civilisation." 1 

So true is this that the very word civilisa~on, 
oonnected as it is with all the artiticialities, all 
the mechanism. social and industrial, of modern 
life, has begun to stink in the nostrils of those 
who, like Morris and Penty and Edward 
Carpenter, have oome to look on industrialism 
as the arch enemy. 

After inquirin~ into its attendant evils, 
machine productIon, huge organisations and 
subdivision of Labour, Penty declares his 

I Letter to the M_hmIr E" .. "-. Much 1883. 
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conviction that it is impossible to superimposel 
Guild organisation on present activities. / 

" In these circumstances it will be necessary, 
before taking measures to restore the Guilds, 
to bring industry back to a healthy and normal 
state. We must pursue a policy which will 
enable uS to rid ourselves of the incubus of 
the parasitic tradM by 1;/1e gradual absorption 
of the workers into the useful ones. The way 
to do this, in so far as it is an urban problem, 
is to effect a general revival of handicraft. 
Such a revival would restore to industry the 
base which the misapplication of machinery 
has destroyed. Upon this base we could 
build." 1 

To the ordinary economist such a statement 
sounds like foolishness, but this is so because 
theoretic knowledge is kept in a separate 
compartment of mind from everyday observa
tion, for anyone who takes notice of what is 
going on under our eyes must be aware that a 
taste for handmade articles, from ladies' knitted 
jumpers to oriental carpets and hand-made 
shoes, is growing pretty steadily. It was 
Mr. J. A. Hobson (himself an economist) 
who pointed out long ago that in all articles 
where individual taste or comfort was con
cerned hand work would always be preferred 
to' machine work, and that this branch of 
consumption was bound, as culture and in-

1 .. Old Worlda for New," p. 103. 
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telligence increased, to become wider in com
parison with the demand for articles that 
could be quantitatively produced by machinery. 
One cannot pretend that this progress in tasre 
and culture has proceeded very far, and one 
must admit that a very large proportion of 
our industty must be entirely i.ma1fected by it
coal, engineering and transport, for example. 
It does, however, affect the building trades, 
textiles and all departments of the clothing 
trade, as well as jewellery and other luxuries. 

In the direction of industty the consumer 
has much to answer for, and it is well in this 
connection to remember that by far the 
greater number of consumers are also pro
ducers, so that any improvement of status or 
culture in the world of Labour will react in 
the direction of raising the standard of con
sumption, as well as its actual amount • 

.. Ruskin spent most of his life in ttyin~ to 
convince people that political economy IS a 
moral science. He went to the root of the 
problem when he said: • The vital question 
for individual and for nation is not, How 
much do they make? but To what purpose 
do they spend?' It is a fruitful idea, and it 
receives ample corroborative testimony from 
the writings of the Chinese philosopher, Ku 
Hun~ Ming. He says :-

.~ The financial distress of China and the 
economic sickness of the world to-day are 
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not due to insufficiency of productive power, 
to want of manufactures and railways, but to 
ignoble and wasteful consumption. Ignoble 
and wasteful consumption in communities, as 
in nations, means the want 01 nobility, of 
c/Jaracter in the community or nation to 
direct the power of industry of the people to 
noble purpose. When. there is nobility of 
character 10 a community or nation, people 
will know how to spepd their money for noble 
purposes, they will not care for the what, 
but for the how-not for the bigness, grandeur 
or showiness, but for the taste, for the beauty 
of their life surroundings. When people in a 
nation or community have sufficient nobility 
of character to care only for the tastefulness 
and beauty of their life surroundings, they 
will want little to satisfy them, and in that way 
they will not waste the power of industry of the 
people. When the power of industry. of the 
people in a community or nation is not wasted, 
but nobly directed, then the community or 
nation is truly rich, not in money or possession 
of big, ugly houses, but rich in the health of 
the body. and the beauty of the soul of its 
people. . . . Ignoble and wasteful consump: 
tion not only wastes the power of industry of 
the people, but it tnakes a iust distribution 
of the fruit of that industry difficult.' .. 1 

In .. Old Worlds for New" Penty tnay be 
1 .. Old Worlds for New," pp. uS. u6. 
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said to have staked out his claim which he. 
has been working ever since in a series of 
books which have developed and illustrated 
the main idea there set forth. 

"The choice which we have to make is 
whether we accept existing society in its main 
essentials in the belief that the evils which 
it has brought into existence may be abolished; 
~r whether, convinced that the evils are 
organic with the very structure of society, we 
seek to replace existin~ society by a society 
based upon the civilisatlon of the past. If the 
latter be our choice, we shall become stron~er. 
We shall gain in clarity of vision and certamty 
of aim. But if such be not the case, and we 
still keep on saying' We cannot go back,' then 
all I can say is that we must go forward to 
increasing misery, to increasing confusion, 
to increasing despair; and £.riany to that 
rectudescence of barbarism which science is 
to-day restoring under the mask of civilisa
tion. For no pretence that things are other
wise, no compromise with things as they are, 
can save us from that great and universal 
catastrophe in which the civilisation of indus
trialism will find its inevitable ending." 1 

The return to medilz:val1sm which Penty 
advocates involves a spiritual change, on which 
he has laid more and more stress in the series 
of his books. He never minimises the revolu-

I "Old Worlda !or New:' conclusion. pp. 185. 186. 
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tion which he advocates, and never loses sight 
of the truth "that economic health in a com
munity is dependent upon moraIs; and the 
more one thfuks about moraIs the more one 
comes to realise that their roots are finally 
to be found in religious conviction." 1 

Penty selects the MidcUe Ages as the point 
at which the lost thread of tradition must be 
recapmred, because he believes that religion 
was then "the creative force at the centre of 
society; the mainspring and guiding principle 
that shaped art, politics, business, and all 
other activities to a common end. It was, 
moreover, a culture which united king and 
peasant, craftsman and priest in a common 
bond of sympathy and understanding; for, 
unlike modern culture, it did not depend upon 
books, and so did not raise an mtellectual 
barrier between the literate and the illiterate, 
but united all, however varying the extent 
of their knowledge ~d understanding. The 
mason who carved the ornaments of a chapel 
or cathedral drew his inspiration from the 
same sources of religious tradition as the 
ploughman who sang as he worked in the 
field, or the minstrel who chanted a story in 
the evening. Modern education at the best 
is a poor substitute fot the old culture which 
came to a man at his work." 

Glib scorn is poured on the mediawalist by 
1 "Guild. and the Social Crisi.," p. 60. 
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people who entirely fail to grasp their point 
of view, who think the case is proved against 
them by pointing out that the standa.1:d of 
comfort and of literacy was much lower in 
the thirteenth century than in the twentieth, 
and that the lot of the labourer was more 
arduous then than now. These things are, 
of course, perfectly true, but they have nothing 
to do with the point at issue, and do not in 
the least disprove that the life of the labourer 
in those days was better worth living than that 
of the factory hand of to-day. 

In advocating a system of productive -!IJld 
regulative Guilds chartered by the State and 
held responsible for the conduct of industry, 
Penty takes the utmost pains to make clear 
that such a scheme would be futile, !IJld indeed 
impossible of realisation, without a funda
mental change in the aim and purpose of 
government, but here again he turns back to
the past rather. than hurrying on to an untried 
future. 

While the typical socialist shows no fear of 
enlarging the sphere of the State, and cheer
fully proposes nationalisation as the remedy 
for every ill result of private Capitalism, 
trusting to legislation and ever more legisla
tion by a Labour Government and in the 
interests of the working class as the hope 
of the future, Penty reverts to the old ideal 
of the function of the State as one, not of 
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organisation, but of protection, and claims 
that as our army and our police force are the 
organs of protection against malefactors at 
home and abroad, so the Guilds are the orF 
of the State to protect the worker agamst 
exploitation and the consumer against roguery 
and extortion. The privileges granted to the 
Guilds are in consideration of their per
formance of this duty. . 

It has been well said that what we have to 
look for under the new social order is, not 
the abolition of privilege, but privileges for 
all, and we may add that the converse and 
complement of this motto is .. duties for all." 
There are to be no drones in the new Jerusalem 
-functions for all and corresponding rights 
for all. 

Guilds are the economic embodiment of 
this principle. 



CHAPTER V 

'rHE REBIR'ni OF PROFESSIONAL CONSCIOUSNESS 

THOUGH we may think the thirteenth century 
ideal, fantastic and unreal, though we may 
realise that it is a vain endeavour to go back 
to a period of craftsmanship and smaIl indus
tties, yet we must be profoundly grateful to 
the men like Ruskin and Morris who, in an 
age of 'smug contentment, championed so 
viiliandy the tteasures that were being swept 
away by the rising flood of industtialism. 
These men are reckoned as socialists, and 
indeed we have no socialist literature in the 
language that can rival cc Unto this Last" 
and cc News from Nowhere," yet they be
longed, not to the nineteenth century, but to 
the twentieth, not to the old socialism, but to 
the new. Neither of them owed a jot to the 
masterly reasoning of MaIL Both were men 
of geruus who saw the ttuth because they 
loved goodness and beauty, and believed that 
work was the joy of life and the only means 
of salvation. 

It has been shown in the last chapter how 
the ttuth they preached to deaf ears in the 
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nineteenth century has been emphasised and 
expanded ,in the twentieth. Starting where 
they left off, Penty has analysed the worst 
evils of the present day-gross inequalities of 
wealth, the impasSl in production, resulting 
unemployment, and the degradation of Art
tracing them to modem industrialism, with its 
greed and immorality, and has insisted that 
the one hope of a sane 'and lasting revolution 
is to be found in a ,eturn to the standards and 
methods of the past. 

A· para1ld has already been drawn between 
the Guild movement which he has initiated 
and the contemporary growth of Syndicalism 
in, France and America. It is our purpose in 
the present chapter to examine the syndicalist
attitude, and to inquire how far the pro
fessional consciousness which characterises it 
may take the place in certain industries of the 
spirit of craftsmanship which cannot find a 
f()oting in them. 

Work is the basis of a man's life. It deter
mines his rdation to _ those around him and 
his mode of living. His attitude towards his 
work is the main factor in his mental make-up 
and in the view he takes of social questions. 

Methods and processes of production at any 
given time depend, of course, to a great 
extent, on the achievements of technical and 
natural science, and on the general devdop
ment of society, but they depend also on the 
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collective mind and will of the workers. 
These two kinds of influence intenct on one 
another, sometimes one and sometimes the 
other appearing to be the prepondersting 
factor in social tnnsformation. 

The best form of the organisation of labour 
in any branch of human activity will be that 
which will yield most useful products to 
society, satisfactory in quality as well as 
quantity, and will, at the: same time, ensure 
against any waste in the mental and physical 
resources of the workers, and provide nther 
for their welfare and development. It is 
essential that the conditions of labour should 
satisfy the worker. If he is dissatisfied with 
his work I;le will find it irksome, and will take 
no interest in co-ordinating his efforts with 
those of his fellow-workers. His life will be 
dull and a burden. Though he may do his 
minimum share of work, he will not be a 
creative cell in the body of creative activity. 

Everything that is done with intelli&ence, 
interest or pleasure bears in itself or m its 
results, if only in an infinitesimal degree, 
something of the individuality of the worker, 
and is, therefore, vital, carrying life with it 
and making the life in it felt instinctively by 
everybody who comes in contact with it. 
How often we marvel at the inFuity and 
beauty of quite an insignificant thing that has 
come to us as a tradition from the past, from 
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the days when men loved theiJ: work. It 
bears some individual charm, some intimacy, 
something creative, that quickens our imagina
tion and brings us 'into touch with the life 
that made it. 

The more man is interested in his work and 
its results, the better will he produce, and the 
more joy he will find. in it. His personal 
attitude towards his own task, in conjunction 
with the same attitude in many others, will 
serve to generate a motive power that may 
well tum the scale in periods of change and 
revolution. 

It may seem that all this has- but little to do 
with the conditions of modem industry. It 
is the creed of the med.Uevalists, of those who 

,look to a revival of handicraft as a means of 
salvation, but has it any bearing on the problem 
that confronts those who, perhaps unwillingly, 
admit that the needs of our modern multitudes 
cannot possibly be met by the means that 
sufficed for' the scanty populations of the 
Middle Ages, with their more primitive sran-
dards of comfort? . 

It is often assumed that capitalist large
scale production, with its monotonous, though 
strenuous drudgery and fatigue, and its unfair 
distribution of the fruits of labour, has killed 
out that psychological factor of production 
which can be called pleasure. 

From the fact that machine-made goods do 
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not bear the stamp of the individuality of the 
produCer, it is inferred that the worker at the 
machine takes no personal interest in his work 
and the product of his work; that the detailed 
and specialised labour-the same work done 
week after week, year after year, with the same 
movement and under the same conditions-
has darkened the mentality of the worker and 
made him an insensitive and hopelessly un
creative being, fit only to be led or driven 
by .. superior brains." 

If this were true, the future of Labour under 
industrialism would be past praying for, and 
those who believe with Morris that the value 
and happiness of a man's life are to be gauged 
by his work would be forced, like him, to 
fix their ~~es on a return to hand labour 
and the s work~f, of the Middle Ages, 
where a man could . y take pride in his job 
and could graduate in his craft by the pro
duction of a mastetpiece. The idea of suCh a 
return may be a delightful dream, but under 
present world conditions it can be only a 
(\ream, except, as we have shown, in a few 
branches of production where culture and 
enlightenment may foster an effective demand 
for high quality in the goods produced. 
Unfortunately, it is only an infinitesimal pro
portion of industry that is suceptible of this 
development of a qualitative demand. In all 
our great industries which supply the urgent 
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needs of our vast IIlOdem populations. 
machinery has come to stay. Is it true that 
in these there is no c:hance of a revival of 
human interest in the work, no hope that the 
" hands" may once more become men ? 

IT we examine the facts of production during 
the last twelve or fifteen years, especially, 
perhaps, in America, we shall find that there 
is no reason at all to take this gloomy view 
of the future of industrial labour, for we can 
find abundant traces that a spirit is arising 
among the workers which bids fair to trans
form the whole system of industrial production. 

In spite of the sincere efforts of the medi
levalists, hand-labour and artisanship have not 
come back. On the contrary, the process of 
industrialisation has never stopped and never 
dimjnished in intensity. IT, then, the modem 
form of labour is so monotonous and deaden
ing, where did this new stimulus come from? 

Modern industrial evolution closed the first 
cycle of its development when it had achieved 
the production by means of machinery of all 
the staple articles of commerce, whether 
articles of utility or implements for manu
facture, and when, in agriculture, natural 
science had be~ to aid the productivity of 
tools and machines. 

During this first cycle the chief concern of 
inventors, managers and owners of industrial 
enterprises had Oeen to make the processes of 
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production as mechanical l!nd automatic as 
possible. They were quite unconcerned with 
the mentality of the workers. There was a 
concurrent relevelling of the different grades 
of labour. The old skilled trades became 
limited, or were entirely -wiped out, l!nd 
unskilled or semi-skilled operators flooded all 
industries. . 

At this stage the workers came very near to 
becoming mere automatons, following me
chanically the movements of the machines 
performing continually the same actions, l!nd 
producing, in most cases, only l!n infinitesimal 
part of the completed work. They were 
Ignorant of the nature of the process of pro
duction in which they were engaged. Their 
labour was one monotonous drUdgery, de
ml!nding no thought l!nd often no slilll. 

But now a new cycle set in, a new tendency 
be~ very gradually to make itself felt. As 
soon as the mere mechanical process had been 
brought to the point of perfection, as soon as 
there seemed no prospect of sensibly increasing 
the margin of profit by l!ny further develop
ment, inventors l!nd ml!nagers were forced to 
look for some new device for incr~sing 
productivity. 

It was soon found that, within the mechanical 
process itself, thoujJh it may seem paradoxical, 
there is room for mtelligence l!nd knowledge, 
that the output of the machines is modified 
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both in quality and quantity by the methods 
of' working them-":by the goodwill and 
capacity, in short, of the despised " hands." 

It was discovered that complete success in 
the new modes of machine-production could 
not be attained by employing unskilled workers 
who are stolid automatons, but only by 
employin~ workers of superior mentality. 

Work m the shops would have to be entirely 
reorganised on new lines. In order to rai,l:e 
the productivity of the machines, it was 
necessary that the workers should be taught 
the scientific principles on which they are 
built; that they shoUld know their speed and 
the nature of the material handled-that they 
should, in short. have a complete knowledge 
of all coefficients of the productive processes 
in which they 4-ere engaf~d, in order to be' 
able so to work the mac . es as to give the 
best results. 

Mental skill was now seen to be of para
mount importance in maintaining and develop
ing all processes of J.>roduction. Thinking 
workers were needed m all branches of in
dustry, and not mere muscle. However far 
the perfectin~ of, machinery was carried, it 
still required mtelligent watching and handling 
to keep it in perfect working order. 

High intelligence, techriical aptitude and 
professional culture are wanted to-day in all 
the more highly elaborated industries, while 
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in agriculture, intelligent observation, care 
and scientific knowledge are specially in 
demand. 

Modern industty conducted on intelligent 
lines claims from the workers knowledge
both intuitive and acquired-conscious speed 
and nervous intensity, and above all a sense 
of responsibility. It does not benumb, but 
rather quickens their spirit. It definitely pre
fers those who, by virtue of their intelligence 
and knowledge, grasp most rapidly changes in 
method of production, to those whQ .. ·can 
bring to their work ouly sheer muscular 
power and physical endurance. 

The notion that work becomes more and 
more mechanical and uniform is based on 
superficial observation. The truth is that 
transference of knowledge and skill from 
the management of the worker is the new 
tendency-that, in short, the task and the 
mind of the workman are broadening. 

The fact that labour is losing its monotony 
and becoming more and more interesting 
op~s up ~y new possibilities. The ptc!
fesslonal tralIUng of the workers and theu 
attitude towards their work is becoming the 
core of the rroblem of production, and 
consequently 0 the social problem. 

Industrial evolution is taking a new depar
ture. Both capital and labour are confronted 
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by a new necessity, and on the method of 
meeting it $e future of society depends. 

Capitalism, forced by internationaJ. com
petition, is bound to reorganise its industries 
on scientific lines, in order to put on the 
market continually better and cheaper goods. 

But where are the efficient workers to be 
found indispensable to this reorganisation? 
Employers find themselves forced to reap the 
harvest they. have sown. The overwhelming 
mass of the workers have been systematically 
reduced to mere machines, the more sluggish 
and. biddable the better, and now it is found 
that such men are absolutely unavailable for 
the newly organised industries. It becomes 
apparent that a com'plete revolution in the 
mental attitude and In the capacities of the 
workers must precede, or at least accompany, 
the reorganisation of the industries. 

The point is that in the new type of industry 
deftness, speed and mental intensity, together 
with a hearty readiness to co-operate with the 
management, are the conditions of success. 
Unless the whole intellectual and spiritual 
atmosphere of the staff is changed. unless the 
qlood of the workers is in sympathy with the 
work, unless the spirit of the shop is one of 
progress, failure becomes inevitable. 

If, in short, the process of production is to 
go on perfectly and uninterruptedly in an 
up-to-date enterprise, the worker must in 
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some way be stimulated to make a special 
and continuous effort. 

This special effort cannot be devdoped by 
means of intimidation. The new methods of 
t:duction call for a new type 'of dlscipline. 

ployers realise more and more that the old . 
system must be given up, a system that never 
brought the worker as an individual into 
intimate relation with "his work, but main
tained in essentials the relation of master 
and servant. 

Since the special effort cannot be called 
forth by any extra stress on endurance; but 
only as a result of greater intelligence and a 
change of mental and moral attitude,. the 
stimUlus must come from a new source. It 
must come either from economic self-interest 
or from technical pride in the work itself and 
a sense of responsibility. 

Many capitalists have ser themsdves the 
task of devising a stimulus powerful enough to 
call forth this new mood, this special effort. 
First of an. they induced the men to submit 
to a scienti£c training by experts within the 
workshops. They then tried to stimulate 
the workers so trained to keep up the newly 
acquired pace and method of work by means 
of profit-sharing. permanent premium and 
bonus systems. 

This proceeding, though increasing enor
mously the output, has, on the other hand, 
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led to an even disproportionate increase in 
the expenses of mana~ement. Instruction by 
experts not only was 111 itself very costly, but 
it developed animosity among the workers 
towards the management, and the much-desired 
harmony was found to be further off than 
ever. 

The short-sighted self:interest of the cap
talists militated, moreover, again.st their suc
cess, for, though they were wilIing to give 
up some share of their enhanced profits to the 
workers, they would not consent to such 
general improvement in working conditions 
as would have counterbalanced the increased 
effort demanded by the more exacting methods 
to which the increase of profit was due. 

Capitalists were, moreover, acute enough to 
see that it would be against their economic 
self-interest to brin~ about that complete 
change of attitude which is the basic condition 
of the successful ·application of the new 
scientific )?rinciples. To drive the workers to 
the acqUisition of increased speed and skill 
was, ot course, to their interest, but to awaken 
in them a deeper moral impulse and a broader 
technical attitude was entirely beyond their 
programme. 

Thus a limit was set to the new method of 
advance. The only line of development which 
held out promise of a real increase of output 
brought Capitalism to an impam. The prob-
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lem seemed insoluble. Could it be solved by 
the worke.cs themselves? and what was their 
attitude towards it? 

Where the men were induced by higher 
wages. rather shorter houtS and the bOnus 
system to submit to the new way of scientific 
tta=~, they soon found out that the meagre 
rna . advantages of the new situation were 
far outbalanced by the big mental strain and 
loss of health that it involved. They found 
that though they might be put in a position 
to earn more, it was only for a short period, 
because the intense strain of the new methods 
exhausted them quickly and soon dropped 
them to a lower leVel than ever. 

Many Trade Unions took a delinite stand, 
not against the scientific cha!:acter of the new 
system, but. against the methods employed to 
introduce it and against their immediate conse
quences on the unions themse1ves. They 
foresaw a serious menace to their existing 
organisations and a serious hindrance to 
further organising. Profit and bOnus schemes 
were found to be powerful means in the hands 
of employe.cs of detaching one group of worke.cs 
after another from the organisations, and of 
enabling the capitalists. by disrupting the 
organisations. to dictate conditions which 
would have subjectl!d the worke.cs to the new 
scientific slavery. 

Nevertheless they were not blind to the 
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elements of real progress in this new departure. 
They realised, on the one hand, that if they 
accepted this new system of labour, indi
vidually, or small group by small group, they 
would become greater slaves than ever, more 
at the mercy of managers and experts, that 
they would be exploited and exhausted to the 
utmost, with no vigour left for anything out
side the regular routine; but they saw also 
that by accepting the new scientific method of 
work collectively through their organisations, 
i. I. by collectively setting the terms of its 
acceptance, there was a possibility of making 
it a source of benefit. 

ff we look back to the early days of the 
capitalist era we shall find a very dilferent 
attitude towards innovations from that which 
is' prevailing to-day. The workers in those 
days were unconditionally hostile to the new 
machines and new methods of production, 
bent very reluctantly to the blind discipline of 
the factory and rebelled against all innovations. 
Now, on the other hand, they turn with sym
pathy and interest to new methods of con
trolling the productivity of labour, and to all 
the new. problems that arise in their train. 

The fact is that the demand for wider ~fi 
and a higher mental calibre cannot fail to 
forth in the long run a revolution in the out
look and the will of the workers. Since most 
modern enterprises claim from their workers 
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knowledge, intelligence and nervous energy, 
they are beginning to recognise that it is the 
business of theit: associations to create and 
foster these characteristics. The aim and 
functions of labour organisations are. bound 
to undergo a change corresponding to the 
change in the methods of industiial pro
duction. 

The struggle at first was for higher wages, 
shorter hours, petter conditions. It now 
begins to be a struggle for opportunities for 
mental d.evelopment and for encroaching con
trol, not only over discipline, but over the 
processes of production, a strug~le for the 
chance of fittJng themselves indiVIdually and 
collectively for their future task-the task of 
eventually replacing Capitalism in the direction 
and conduct of industry. 

It was not, of course, this aspect of the 
matter that presented itself to the workers in 
the first instance; it was rather that, since 
broader responsibilities were being put upon 
them. they wanted a voice in the way in which 
those responsibilities were to be met-in 
other words. in the technical organisation and 
administration of the enterprise. 

The new discipline required for the new 
methods must have a soCial basis, the spirit 
of I?rofit must be replaced by a spirit of service, 
which can be established orily under the 
collective control of the producers. What is 
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wanted is that the workers should wiJ,lingly 
submit to the new training, absorb its ~rinci~les 
and catty them out on their own mitiatlve, 
without being driven. to do so by experts 
and ll:Wlagers. Such a state of things is 
incompatible with a capitalist regime. 

As fong'as man remains an automatic adjunct 
to the machine, actuated not by his own 
brain, but by external compulsion, the efficiency 
obtained will be that of mere methods and a 
small group of experts, and will be applicable 
only within a very ·limited sphere, and of use 
only to the capitalist. . 

It remains for the workers to realise the im
mense value of the strategic position which has 
accrued to them partly as a result of their past 
efforts, but l?artly also as a result of the auto
matic evolution of machine industry. If only 
Labour will set itself the task of organising 
production on these new lines, the collective 
voice will gradually become more and more 
authoritative, 1Ultil an entirely new position 
has almost unconsciously been gained. 

They will have solved the problem of the 
reconstruction of industry by creating the 
state of mind for .carrying on production on 
the lines of progress, for they will have 
achieved the task of providing the stimulus, 
the incentive that has power to lift the workers 
from the level of unthinking automatons to 
that of the efficient human producer. 
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Such a I?osition would be of untold import
ance, for It would engender new sentiments, 
new desires and new needs. Far from feeling 
that they were mere instruments in the handS 
of others, the men would realise that they 
were the creators and directors of machines; 
their outlook would widen; their interests 
grow and multiply; they would become more 
and more interested in the processes of pro
duction and in their social consequences. 

Their economic self-interest, running in the 
same channel as their moral and tecluJjcal 
interests, would develop, a new stimulus, and 
make them wish to become, at any sacrifice, 
better producers. The social value of such 
a stimulus is incalculable. 

Capitalism has failed in creating such a 
stimulus, and will be gradually forced to accept 
the new situation, gmdually ousted from its 
position of paramount control. Its fall began 
when it found itself compelled to come to 
terms with the workers in reference to the 
new system of work, and since· it aCme to 
terms, not with the individual workers, but 
with their unions, it ceased to be the sale 
legislator for the discipline of the factory. 

The inner meaning of all this, from the 
special inducements to the acceptance of the 
new discipline, is that Capitalism is weakening 
at the pOint where it used to appear unassail~ 
able; whcreas it has hitherto claimed to be 
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,able to run its industries without the co
operation of the workers, it is now beginning 
tacitly to admit that henceforth its very exist
ence depends O'n the forces it can attay against 
the organised efficiency and colJective will of 
Labour. 

The directive functions of Capitalism ate 
being undermined. The sense of efficiency in 
the workers, which is mellowed by social 
vision, has come into open comt'etition with 
the efficiency of the capitalist, which is limited 
and hardened by individual profit seeking. 
From this it may seem only a step to conceive 
a future when labour organisation will com
pletely supplant the capitalists and their em
ployees, but it is important to realise that 
the change will probably be, in fact, very 
gradual, and therem lies its chance of success. 

Capitalism is still a going concern of enor
mous scope. Its sudden collapse would be a 
catastrophe that would wipe out a civilisation. 
The importance of the line of evolution which 
we ha\Te been trying to trace is that it seems 
to hold out hope that organised Labour, the 
infant Hercules, may gain strength and wisdom 
in the service of an enfeebled and expiring 
parent whom it will presently succeed. 



CHAPTER. VI 

PROFESSIONAL CONSCIOUSNESS AS AN AGl!N'l' OF 
REVOLUTION 

IT has be~ maintained in an earlier chapter 
that the root evil of our present society is the 
degradation of man which is inherent in 
modem industrialism. One way of attacking 
the evil would be by a return to earlier methods 
of production, but since this way seems to 
have become impossible, an attempt has been 
made in the last chapter to show how an escape 
may be found for the unconquerable spirit of 
man even through the fetters of machine 
production. The syndicalist -movement was 
unmensely significant to those who saw in it a 
hint and foretaste of this way of escape. 

The evil was, to quote once more from Mr. 
Penty, .. that it cut at the root of human 
development, thwarting the creative impulse 
that is inherent in man, for. under such con
ditions of labour. culture can no longer come 
to man through his work, as it came to the 
medUcval craffsman; and as culture through 
vocation is fot the great mass of men the only 
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means of approach. it follows that it is vain 
to attempt to build up by evening classes and 
free libraries what the day's work is for ever 
breaking down. Men who are degraded in 
their work have no taste or inclination for such 
a superimposed culture. For culture, to be 
real, must be part of the life a man lives." 

Can this culture ~:ugh vocation be recap
tured without a retum to earlier methods--On 
the new plane of production which seems to 
most of us inevitable? Is there not ground 

'for hope in that dawn of professional con-
sciousness among the producers which sees in 
the organisation of production a supreme task 
that 80es far beyond Labour's immediate 
condition, and conceives of work not merely 
as such, but in all its social and spiritual 
relations? 

,The new hope lies in this-that the economic 
self-interest of the workers will combine with 
their moral and technical interests to form a 
new social force. Professional consciousness 
becomes a moral power, becomes the morality 
of the producer, and the one essential lever of 
social revolution. 

If once the workers begin to realise that by 
increasing their knowledge and efficiency they 
make it possible to widen the scope of thell' 
Trade Unions so as gradually to curtail the 
power of the capitalist in the factory, they will 
soon learn to demand all possible scientific 
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improvements in the processes and manage
ment of production. For they cannot help 
seeing that by thus curtailing the power of the 
capitalist they are advancing towards social 
revolution, and that its actual. achievement is 
really a question of efficiency. To destroy 
the domination of the capitalist by substituting 
for his capacity the higher capacity of the 
worker, presupposes a widespread technical 
training and a change of attitude in the rank 
and £Ie of the workers, a change from the 
defensive to the creative spirit. _ 

This new departure in the class struggle
which will have become a struggle for function 
-is marked by the fact that the interests and 
activities of Labour, social and political, are 
now intrinsically connected with the problems 
of production. These are now supreme. 
As machinery comes to be considered as the 
collective property of the workers, they will 
be vitally interested in its improvement and 
better handling. The duty of earning a better 
living by increasing their own personal 
efficiency in all directions will have been 
elevated to the level of a public responsibility. 

This change in the attitude of the workers 
will, of course, be gradual, but they will learn 
step by step that it is only bYJreparing them
selves to undertake the origin function of the 
capitalist that they can bring any real and lasting 
modification into the capitalist system. They 
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will see that political reforms cannot bring 
about essential modifications in the relations 
between capitlll and labour. cannot limit the 
power of the capitlilist in the factories, cannot 
change the action and attitude of the workers, 
cannot give fresh scope to the processes of 
production, nor new significance to Labour. 
They will learn, by mea1).s of their own practical 
experience, that by organising themselves with 
this new end in view they can change the 
economic structure of society, and can thereby 
mould its legal, political and moral super
structure. 

As capacity matures, a sense of responsibility 
will mature with it, and the demand to take 
over and manage production-their own job
in the interest of the community will become 
insistent and eventually irresistible. At present, 
of course, this attitude, this professional 
consciousness is to be found in only a small 
minority of workets in any country, and has 
shown itself chiefly in the Syndicalist and 
Guild movements, but though these move
ments may seem to spell defeat and failure, 
the mentlility behind them is a live force, and 
will carve for itself a channel of advance, the 
only channel towards sane revolution. 

That mentlility consists in a consciousness 
of the dignity and importance of labour 
considered, not as an isolated activity for main
taining one's existence, but as a social factor 
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that entets into and determines all human 
relations; it implies a realisation that the 
attitude of the producer towardS the process 
of production is the dominant factor which will 
determine the impending social order. 

When once the workets. by means of their 
organisations, have raised themselves above 
the degrading servitude of Capitalism and the 
almost equally degt?-ding tutelage of the State, 
and have become free men, full of initiative, 
with faculties awakened by collective inde
pendence, they will soon realise the full 
lmplications of their regained manhood as the 
nuCleus of a new social crystallisation, the 
embodiment of a spititual force destined to 
break asunder the old world and create and 
hold together the new. 

RealiSing that their gain in power and status 
is due to the new elaims made on them from 
time to time by their organisations, they will 
become aware that any real advance must be 
won by activity, each new responsibility under
taken opening up the way to a fresh field, until 
professional consciousness becomes the main 
motive and .. urge" in everyday life. But 
strength gained collectively must be collectively 
used and maintained, and is destined to become 
a constructive social force, while individual 
gains are just as surely destined to be wiped 
out. 

The two great principles which together 
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form the basis and starting-point of the new 
Soc"~sm are: £itst, that all I?rogtess must be 
collective progress, all action Joint action, and. 
secondly, that Labour must eventually shoulder 
the whole task of production, must so enlarge 
the scope of its organisation as' to enable it 
to cope with the vast problem of sustaining 
human life. Full acceptance of collective 
responsibility for this fUndamental service is 
the sole guarantee that the Labour mbvement 
is on the road to social ascendancy. 

The road is, of course, a very long one, but 
it is only by keeping the end always in view 
that it can be safely travelled. Every deviation 
must be avoided. however plausible it mar 
appear, which does not foster the right Spirlt 
in the rank and file of the workers---a spint of 
courage and initiative, of responsibility and 
service. 

The immediate task of the movement, II. task 
which nothing must be permitted to hinder, 
is the intellectiial. technical and moral prepara
tion of the workers, to sow the seeds of a true 
professional consciousness, II. morality of 
producers. 

The recognition of this supreme task-the 
formation of efficiency-reduces to order the· 
chaos of conflicting ideas and motives. It 
alters a man's whole outlook on life; he 
becomes far more keenly aware of the technical 
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nature of work. of the necessity fot avoiding 
the 'InSte of human energy and natural 
resow:ces, of the need for systematic organisa
tion within the workshop and throughout an 
indusuy. His own ~tion in the social 
organism once !eCOgmsed, he obtains a firm 
standpoint from which to survey political and 
social problems. He is enabled to form his 
OWD opinion as to the nature and extent of the 
changes required, and will not rest until he is 
doing his utmost to bring them about. 

As the new spirit spreads more and more 
widely, the individual becomes more deeply 
imbued with professional consciousness, the 
kemel of which is to look on one's own work 
as a social profession of social importance. and 
not merely liS a means of ~~ng day by day 
what is required by one's . y. 

Where this consciousness prevails, where 
Labour has come to be rell:llMed as II civic 
duty, the productivity of industry is bound to 
increase, for the workers will be imbued with 
an urgent initiative that will drive them on 
towarils the conquest of conditions that may 
make Labour II source of pleasure to all. 

This new morality of the producer is the 
foundation of the future structure of society. 
Just as the sordid morality of the early econo
mists has set its stamp of unblushing and callous g:t on modem industrialism, so this new-

sense of collective service will impose 
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a new form on the coming social order, a form 
in harmony with the needs and tendencies of 
the new momlity. 

This birth of professional consciousness, of 
which we have been tracing. the outcome and 
implications, is no figment of the imagination, 
but an actual social phenomenon. There is 
nothing abnormal or surprising about it. 
What was abnormal was -:rather its suppression 
during the capitalist period. It coincides with 
the most fundamental tendencies in man, it is 
the instinct of workmanship acquiring social 
consciousness. The source is exhausdess, for 
it is the expression of the pressure of organic 
growth. Growth processes, either of mind 
or body, can be maintained only if they have 
scope for action; curbed and restrained, they 
gradually degenerate and disappear. 

This instinct, once awakened, inspires to a 
certain course of action, and every step con
sciously taken in the right direction brings its 
own reward in a sense of satisfaction and in 
courage for fresh endeavour. 

This revolution from within, this change 
of mentality in the more advanced groups Of 
workers, is a potent factor of SOCIal recon
struction. It arises spontaneously as an inci
dent of the evolutionary process, but a mome11t 
comes when, taking on a life of its own 
as a main outcome of that process, it must 
create for itself a new environment and mould 
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the course of events, thus actually creating 
something essentially new. 

This act of creation is, unfortunately, no 
necessaxy and predestined result of social 
evolution. The instinct in question may be 
smothered by opposing tendencies so as 
to lose its ori~inal and vitalI/an. If it is to be 
effective, if it 1S to call out new forms of action 
and inspire the workers with a new outlook' 
on the future, the fire must be kindled simul
taneously in many minds j there will be a 
moment of birth when the new spixit will ,take 
on definite form, if it is not to be lost or 
turned aside in the slow drift of evolution. 

There must be revolution, a revolution of 
the spixit, and, following on it, a conscious 
adaptation of a programme of action inspired 
by the conviction that social revolution is not 
merely the creation of a new form of society, 
but the creation of character and of capacity.i 

1 For the adverse view to that here .tated, ~ .• that 
.. Democracies of Producers" are bound to fail in "th. 
actual ownership and organisation of the means 01 pro
duction," which is at present the orthodoz Socialist view, 
the r.ader i. referred to "A Constitution for the Socialist 
Commonwealth 01 Great Britain" by S. and B. W.bb, 
Chap. II. 



CHAPTER vn 
ENCROACHING CONTROL 

IT may strike a reader who is conversant 
with the writings of English National Guilds
men that the revolutionary process which has 
been traced in the two preceding chapters has 
but little in common with their forecast of the 
probable line of approach towards workers' con
trol of industry. The goal is perhaps identical, 
but the process, the attitude. is entirely different. 

The National Guildsman starts from the 
original purpose of the Trade Union, that of 
curtailing or restricting the power of the 
employer with reference to LabOur, and looks 
fotwatd to a future when this control will 
become more and more effective. and will 
gradually oust the capitalist from his industtial 
supremacy. To quote from Mr. Cole: 
"Trade Unions can to a great extent impose 
conditions upon employers with regard to 
the terms under which industry is to be 
conducted;but they do not themselves actually 
prescribe the methods of industtial adminis
tration. Every collective bargain that is made 
by a Trade UnIon with an employer or Associ
ation of Employers embodies certain restric-

112 
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tions upon the manner in which the employer 
is to run ' his own business.' Every working 
rule or by-law which the Tmde Union lays 
down for the observance of its members is 
also an instance of such interference and 
restriction. . . . 

" In this indirect sense there can be no doubt 
that Tmde Unions do to a considemble extent. 
control industry. In the gteat industries there 
exists a mass of what we may term 'Tmde 
Union Legislation,' that is to say, direct 
agreements between employers and Tmde 
Unions which bind the organisers of industry 
as firmly as Statute law .... 

co The negative chamcter of this control 
does not alter the fact that it is a real form of 
control,. and that by this ne.IP-tive interference 
the Tmde Unions are playmg an increasing 
part in the administmtion of industry. Mote
over, the line is sometimes hard to draw 
between negative and positive control, and 
it is easy to see that by a gteater extension of 
their power of intervention and of laying 
down conditions by which employers have to 
abide, the Tmde Unions might pass to a more 
positive form of control, beginning, perhaps, 
within a restricted sphere, but ca~ble. at least 
in theory, of indelinite expansion. .1 

The four words .. at least in theory" no 
1 .. An IntrodueUon to Trade Unionism," G. D. H. Cole, 

pp. 103-105 (part IV. .. The Future of Trade Unionism "). 
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doubt provide a saving clause, but this view 
as to the future of Trade Unionism, and the 
whole scheme or plan of campaign suggested 
by it, seem open to question. Such a policy 
of encroaching control is well a:8ted to 
strangle capitlllism, but is it eq y well 
adapted to provide a substitute? 

We ate out for revolution, and revolution 
must be positive, not negative. The problem 
is largely psychological. 

The corrung of a new social order depends, 
as we have tried to show, on two main factors, 
efficiency and will. If the workers were 
capable, not merely of controlling industl:J:, 
but of becoming responsible for it, and if, 
moreover, they were inspired with a deter
mination to make it their job, the coming of 
the revolution would be assured. 

In the treatise quoted above, Mr. Cole goes 
on to point out certain obstacles which stand 
in the way of the achievement of workers' 
control. The selection of these .. obstacles .. 
underlines the divergence of his point of view 
from oUtS. The first is, inadequate organisa
tion, over1appin~ between one Trade Union 
and another: • Before we can imagine the 
Trade Unions exercising any complete control, 
we have to imagine a drastiC reconstruction of 
the machinery of the Trade Union Movement."l 

1 .. An Introduction to Trade Unionism," G. D. H. Cole, 
p.I06. 
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The second obstacle, though it is mentioned 
separately, also falls undeJ: the head of inade
quate organisation. It is the fact that "the 
higher grades of management, and still more 
the professional grades which take an important 
part in most industries to-d.ay, are left at present 
almost entirely untouched by organisation, or 
at best are organised apart in associations of 
their own. If the Trade Unions sQught to 
control industry in any complete sense, they 
would be confronted with the necessity either 
of bringing into their ranks the J?rofessionals 
and managers who perform essentlal industrial 
functions, or else of training up within their 
own ranks men capable of taking their places
a task which would be further complicated by 
the necessity of retaining these men within 
the Labour Movement when, after they had 
been trained by the Unions, the employers 
tried to entice them away with tempting offers 
of salaried positions." 

Now it is quite true that both these defects 
of organisation are obstacles in the way of the 
conduct of industry by organised labour, but 
they are on, so to speak, a lower plane than 
the psychological obstacles which bar the way, 
and moreover there is reason to think that if 
these latter were removed. the former would 
soon be swept away by the course of events. 

To put the matter more plainly: Labour 
organisation would tend automatiCally to fall 
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into industrial lines when once the ,aiSI»I 
d'Jlrl of organisatioll was to produce, rather 
than to intei:fere and restrict. Rivalrv under 
a r61$ime of productioll might exist between 
one mdustrial enterprise and another, but IlOt 
between Trade Unions nor betweell crafts. 

Again, with regard to the technical experts 
and other members of the Salatiate: if the 
workers felt themselves responsible for pro
duction and impatient of the waste, hindtllnce 
and obstruction incident to capitalist control, !!!j would become deeply interested in indus-

. processes and the details of administration. 
Surely under these circumstances the pro
fessional c:xPerts and managers would find it 
more inspirmg and more satisfactory to serve 
under a Board of Managers composed of 
workers, keen about the work ana versed 
in its details, than under a Board of Directors 
who were concerned only with profit-making. 

These defects of organisation mentioned as 
obstacles by Mr. Cole are serious rather as 
symptoms of lack of intention and preparedness 
on the part of the Trade Unions for the great 
task that lies before them, than. as definite 
obstacles in its fulfi.lment. 

A change of attitude, of mentality in the 
rank and file of the workers, is the one essential 
requisite. GivenllliD and ejfirimf}, and Capital
ism is doomed, but will and efficienqr cau.not 
be generated by a process of bargainmg with 
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the employer, nor by any guarding, however. 
viligant, of the ri~hts of wa~slaves. 

Human nature IS so constItuted that a change 
in a man's character is, as a rule, produced 
through a course of action., and by means of the 
formation of habit. True one does hear of 
sudden conversions like that of Saul of Tarsus, 
but such events are rare, and depend on 
heavenly intervention. We cannot count on 
their taking place simultaneously throughout 
a vast ~up of men. The spirit of "ca' 
canny .. IS not the spirit of creative revolution. 

It was characteristic of Syndicalism to value 
the strike not so much for the sake of the 
impro=ent it might secure in the lot of the 
worker, as for the training it afforded in 
solidarity and professional consciousness, and,· 
above all, in tenacity of purpose, a tenacity 
sust2ined by a sense of mutual confidence 
engendered by acting and suffering to~er. 
New hopes and new ties come into e:lOStence 
with each new struggle. There is nothing 
like joint action for keeping alive colleetive 
consciousness. H industrial cohesion and 
moral solidarity can serve to tie up whole 
industries and put a stop to the whole process 
of production., the workers cannot fail to 
realise the controlling power which their 
function bestows on them when they choose 
to exercise it. 

The coming of a better social order depends 
B 
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on two, and only two facton: efficiency and 
will. The chief value of the strike is not as a 
weapon in Class Watfare, but as a training of 
will. Every victory, and indeed every well
fought fight, whether successful or unsuccess
ful, brings home to the workers a sense of 
power and a desire to exercise it. It is 
essential, of course, that the wider outlook, the 
social ideal, should be- kept before their eyes, 
that, in fighting for immediate necessities, 
they should never forget the larger issue, the 
ultimate goal. Each great struggle will then 
become a revolt against the existing order, a 
sign of social insurrection. 

Strikes are the factories of social solidarity; 
in' them, first unconsciously, and later con
sciously, the call for a new era is being 
elaborated. Latent within them lie large issues. 

The tremendous strikes of recent years, 
whether they are lost or won, shake present 
institutions to their foundations, launch new 
ideas, ereate new habits of mind and action, 
and from every big strike the Unions emerge 
with swelled ranks. 

As the monopoly of labour held by the 
Unions becomes mote and more complete, 
they are able" to push their claims until ther 
reaCh the margin which the otgainsed caPI
talists, who monopolise the means of pro
duction, declare to be prohibitive. To insist 
on going beyond this limit is a declaration of 
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war; and it must be remembered that the 
strategical position of the employers is very 
strong, for l!) case of a lock-out or of a business 
being closed down the Unions have to support 
their members. Even:iJ;l. times of industrial 
peace they have to exact such heavy levies to 
prepare for coming struggles as to neutralise 
any eventual increase of wages. 

Even when they hold a monopoly of labour, 
the Unions are not really masters of the 
situation. ,They may dictate as to wages, but 
they cannot force the owners of industries 
to employ all their members at full time. " 

This Situation marks a crisis in the history 
of the Labour movement. It must be dealt 
with-if pro&ress is to be secured-by new 
methods mspl!ed by broader aims. The old 
methods of action cease to be applicable and 
become even dangerous. By straining the 
capitalist system to the breaking point, they 
begin to react against Labour. , 

There comes a time when the force accumu
lated in the Trade Unions by means of labour 
monopoly must lind an outlet, a new form of 
expression. The monopoly exists only on 
the condition that it is exercised. If no use 
is made of it, it will break down. If the 
Unions remain inactive, if they rest content 
when they have reduced, or are gradually 
reducing Capitalism to stagnation, they will 
not be able to increase, or even maintain their 
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past gains or the improvements they have 
wrought in the mentality of their members; 
they Will enter on a period of decadence. . 

As soon as the Unions have secured. by 
means of labour monopoly, a complete negative 
control, they must proceed to a new phase of 

. activity on pain of losing what they have 
gilined. The next step is to obtain control 
over the means of pro auction. For this next 
step they have been going through a long and 
arduous preparation, provided that the 
struggles of the past have been undertaken 
in a true spirit of revolution, and not.in the 
reformist spirit;. content to gain little by little 
a better position for Labour. The real 
difference between Socialism and mere reform
ism is, after all, a difference of S}?irit;. not of 
method. .. Socialism is the orgamsation of the 
Labour revolt against a society of masters and 
slaves. Its aim is not to make a comfortable 
berth for the workers under the capitalist 
regime, but to make an end of that regime . 

. From this point of view Socialism concerns 
itself less WIth the interests of the present than 
with those of the future, or, rather, it defends 
present interests only when by so doing it 
is securing the future. Reformism sees in 
reform nothin~ else but reform. It considers 
only the material results however obtained." 1 

1 Hilbert Lagardelle, "L. Socialism. Ouvrier." p. "44. 
Tranolation by E. T. 
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If the struggle for workers' conttol by means 
of labour mO:'~80Iy has been carried on in the 
spirit of So' sm, not of reformism, then 
every incident of that struggle will have 
prepared for its new phase and sown the seeds 
of creative revolution. 

A sense of solidarity, a consciousness of 
power, and a determination to use it will have 
been sttengthened by every effort. by every 
success. No longer content merely to hamper 
and'impede, a time will come w"hen the workers 
realise that they must themselves take up the 
task that they have made too hot for their 
masters. Success will have given birth to 
responsibility. and a new eta will have begun. 



CHAPTER vm 
'l'HB NEW· INCENrIV5 

IF the struggle for labour monopoly and, 
by means of monopoly, control had been 
carried on in the right spirit-the spirit of 
Socialism, not of reform-the organisers of 
Labour would have .realised the immense 
importance of professional training for their 
members and the duty of discovering better 
methods of work. Instead of preaching the 
short-sighted doctrine that the employer should 
be hampered as far as possible by leisurely 
and even careless work, Labour leaders, with 
an eye to the coming revolution, should have 
realised that an intelligent interest in the 
processes of production and habits of strenuous 
application were of infinitely greater importance 
in the long run than the attempt to force the 
hand of the employer by giving as little as 
possible for stinted wages. 

Nothing demonstrates more convincingly" 
than this the ignorance and narrowness of 
outlook of the average Labour leader, and his 
inability to understand the fundamental pro-

loa 
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blems of society, even though he calls himself 
a socialist. They do llotperceive that when 
Labour otganisations put forth a special effort 
to improve the technical capacity of their 
members they inevitably awaken in them, by 
so doing, a desire to reorganise the work 
itself. This desire, as it grows stronger, 
intensifies the demand for better conditions. 
If the workers feel themselves capable of 
working better under certain new conditions, 
if they are conscious of new capacity, then they 
will light more energetically for those con
ditions. . The battles waged hy lit and capable 
workers determined to obtain free play for the 
powers they knew themselves to possess, 
would be a very different matter from the 
fights of to-day for an extra shilling or shorter 
hours. 

Socialists as a rule fail altogether to realise 
that the very fact of being a better producer, 
even the possibility of becoming more efficient, 
will hearten the worker in his demands. He 
will find himself in this dilemma: he must 
either obtain a wider lield where his greater 
efficiency stands a chance of being recognised 
and fairly rewarded, or he must surrender 
unconditionally. There is no other choice. 

It is not as if he stood alone; when he sees 
hundreds of his fellow-workers in the same 
position he cannot fail to realise that, with their 
organisation behind them, they are quite 
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capable of running an industry for themselves 
without a capitalist employer. 

Of course, this capability for independent 
action will not be obtained all at once. As we 
have seen, it is to the interest of the Cl!Pitalist 
to teach the workers some technical skill, 
but he will take good care that they shall not 
acquire too"'complete a knowledge of an 
industry. It!is enoughJor his purpose when 
the workers develop a single line of efficiency, 
for he has no wish that they should lose the 
sense of being wholely dependent on his own 
executive ability. The fiction of the capitalist 
as the brain of industry without whose mar
vellous capacity the workers would be entirely 
useless will die hard. A kind of modem hero 
worship has grown up round the capitalist 
as a "Captain of Industry." He is idealised 
for sagacity and creative power, and looked 
up to as the God behind the machine of 
modem civilisation. 

It does not occur to his admirers to consider 
that if he enjoys that position it is only fair 
that he should be herd responsible for the 
hideous failures of the civilisation which he 
upholds-for the millions of mothers and of 
clilldren employed in factories, for the slums 
of our great cities, for industrial accidents and 
constantly recurring unemployment. 

As a 't matter of fact these "captains of 
irldustry" as a rule know nothing about the 
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actual working of factories. They" organise ., 
the industries on the Stock Exchange or in the 
Banks. They are financiers, not industrialists. 
The men who have brought industry to II 

higher level technically and have organised 
it scientifically belong, for the most part, to 
the more or less obscure army of inventors 
and professional men whose brains are hired 
by financiers. There was II time, perhaps, 
when such men had a chance of becoming 
captains of industry, but that time is long past. 

Inventors are, in a sense, the artists of 
industry. They invent not so much for money 
as for their own intimate satisfaction. Creative 
impulse forces them to invent; they cannot 
help inventing; they would invent under any 
economic system. It seems likely, however, 
that many mventors would have done better, 
many good inventions would not have been 
killed and many new ones made, under a social 
regime securing opportunity, freedom, and 
social stimulus, in a society encouraging 
co-operation instead of profit-making. ' 

Just because the success of the new society 
will depend on the possibility of securing II 

more intensified and more economic method 
of production, and because the quality and 
quantity of production depend to a great extent 
on the capacities of thel workers, a high 
standard of technical education becomes of the 
utmost importance as a revolutionary measure. 
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The majority of inventors at the present day 
belong to a privileged class, with special 
opportunities for study, though even UJlder 
present conditions there have been many 
brilliant inventions made by unlettered workers. 
It is most desirable that opportunities for 
leisure and for study should be given to all 
workers, so that all may co-operate in devising 
new means of producrion. ' 

If the revolution we are working for is to be 
indeed creative revolution, if Labour and 
Labour organisations are really to replace 
capitalist organisations, if, in short, Labour is, 
in the coming social order, to employ capital, 
instead of capital employing Labour, It is, 
of course, essential that Labour should be 
prepared to fulfil the whole funcrion of 
capItal. 

Now as we are always having it diUJled into 
our ears, initiative,. individual enterprise is a 
vastly important element in this funcrion. It 
is of little use to show that industries once 
started can be carried on efficiently by Labour 
without any admixture of capitalist control; 
the really important inquity is as to whether 
new industries will be started and new depar
tures made without the powerful impetus of 
pront-seeking. There 15 no doubt that 
Socialism of the collecrivist and political type 
tends to be static. What hope is there of a new 
Socialism that shall be dynamic? Is it true 
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that the push and energy which chatacterise 
the Anglo-Saxon race in England, and even 
more in America, can be roused only by the 
desire for gain? It seems incredible. What 
additional pleasure can a Vanderbilt or a 
Leverhulme derive from the possession of an 
extra £10,000. And yet a millionaire seems 
always ready to embark on a new venture. 

The fact is that active, energetic people are 
not" attracted by the prevailing type of Socialism. 
Why should they be? To suCh people there 
is nothin~ inspiring in .. gas-and-water 
Socialism.' The sort of. man who, two or 
three generations ago, was, unfortunately for 
us, employed in " building the empire," and 
getting great fun out of the process, has not 
the least wish to settle down as a Government 
official in the Post Office or some similarly. 
run State undertaking. He would far rather 
risk his life and any capital he can lay hands on 
in some new country where adventure is still 
possible. Until Socialism and its ideals un
dergo such a change as to make them attractive 
to the energetic, enterprising, risk-loving 
Englishman, it will never have a chance of 
pushing Capitalism out of the way. Can it be 
seriously supposed that what drove our fore
fathers to the ends of the world was really 
pursuit of gain? Ate not these adventure
loving people just as often to be found in the 
Atmy and Navy as in the ranks of industry ? 
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Is it love of ~ that makes them soldiers or 
, sailors? Is It not true that the pushing, 
e:!~f,etic, adventurous lad in a stockbroker 
f: . y is. much more apt to run away to sea 
than to embark in his father's money-grub
bing? Whence comes the absurd delusion 
that it is only the love of money that will 
rouse enthusIasm and start enterprise? If 
Socialism has failed to -capture the creative 
and adventurous spirit of our race, it has only 
itself to blame. Socialism must somehow 
acquire the active enerw which is now expended 
in building up AmerIcan industries before it 
can dream of'replacing them. It is all very 
well for socialist econom.ists to devise schemes 
for a Guild State, but the rust, the really 
essential step to take is to set things going by 
rousing creative enthusiasm in the rank and 
file in place of dogged endurance. 

Loyalty to the Union, staunch devotion 
to the Labour party, are excellent things, but 
neither singly nor together will they ever bring 
about an econOlnic revolution. The initiative, 
enterprise and m~enuity which launched the 
industrial revolutlOn and carried it forward 
on its ;victorious career through the nineteenth 
century must be rivalled by initiative enter
prise and ingenuity at least egually vital and 
Intense, if the socialist revolution is to sweep 
away pro£teering and establish a sane system 
of production. 
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The impulse towuds action is constantly 
mistaken for the impulse to acquire. The 
adventurous spirit, the desire to create, the 
detennination to force the soil to bear wonder
ful crops has far more potency than the econo
mists are prepared to admit. Take such a 
book as Hamsun's .. Growth of the Soil." 
Does not the reader realise that the fierce 
enthusiasm of effort with which the hero sets 
to work to tum the wilderness into a fruitful 
land is true to human nature, true to the 
universal underlyin~ character of man's life 
on earth? Surely 1t is the creative impulse 
that drives him to action-just as surely as it 
drives the poet; it is not greed, but the desire 
to do and to make. We must realise that the 
whole course of life of a factory hand in one 
of our slum towns is calculated to suppress 
and annihilate this noblest and most human of 
our impulses, and that there is nothing, or 
almost nothing, in out methods of labour 
organisation to rouse it. It is really pathetic 
to see how the meagre rills of creative instinct 
that do find their way to the surface among the 
men and women of our Labour movement are 
side-tracked into dances and .. socials" and 
co bazaars," utterly diverted ftom the vital 
purpose of revolution. Any robust impulse 
towuds self-expression-tbe feeling Walt 
Whitman called" arrogance "-can find satis
faction neither in the apparently fruitless, 
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political party work, voting and cadging for 
votes or subscriptions, nor in the usual 
socialist ideal of a tremendous human bee-hive, 
in which evefything would proceed on set and 
re~ar lines, leaving no scope for individual 
irutiative and spontaneous developments. 

Socialism is concerned to show that a 
socialist society will not necessarily put an end 
to individual incentive, but this is not enou8h. 
It ought also to realise that such incentive 
must be the mainspring of revolutionary action 
and organisation, so that true Socialism cannot 
be born without it. 

Instead, therefore, of intensifying the initia
tive of a few favoured individuals, it is of the 
first importance to have the greatest possible 
number of persons full of resource and imbued 
with a sense of responsibility. In such a 
community the sum total of the active ten
dencies of growth will be far greater than in a 
social organisation which gives to a few men 
only the opportunity for occupying responsible 
positions and directive offices. 

A form of organisation that would favour 
a widespread intensification of individuality 
need not suppress the higher types of initiative. 
By raising the average level, It would indeed 
raise the standard of the exceptional, and 
would assign to the man of genius-whether 
his exceptional power lay in discovery or in 
administration-the necessary field of action 
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which would benefit the community to the 
utmost. and at the same time give him the 
maximum of satisfaction. 

It is sometimes said that a man cannot 
express individual initiative unless he can 
dominate the life and labour of other men. but' 
this is true only under a profit-seeking regime, 
wherein the sucxess of one man in any line 
of activity is conditioned by the suppression 
and defeat of his rivals, Under a sane order 
of society the sucxess of an individual will not 
take the form of domination over others. but 
rather of the development of individual ability 
in the public service. 

For the formation of such a society. the 
problem is to work out a form of organisation 
In which personal initiative and the passion 
for production will be the chief constructive 
agents; a society in which work will not be 
felt as an irksome and compulsory duty, but as 
an essential element in a man's life, necessary 
for his own contentment and self-respect; a 
society in which the professioual conscience 
will be a. source of new economic and cultural 
activities, and will seek new fields for its 
realisation, new tasks to be accomplished, 
new problems to be solved to better and 
broaden the producing efficiency of the com
munity and to satisfy its own adventurous 
and creative spirit. a society in which a new 
impulse, stimUlated by a. new responsibility, 
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will provide :a motive force f:ar more compelli.ng 
th:an a mere sense of duty. 

It may be noted that in sketchin~ out this 
new dep:artute for Socialism which alone 
offers any hope of a real economic revolution, 
we have, after all, recurred to the method of 
thought of K:arl M:arx, th~lh the conclusion 
we :arrive at differs substan' y from his. His 
forecast of the course· of the revolution:ary 
process was founded on the technical and 
economic evolution of his day. He developed 
his fundamental ideas concerning the class w:ar 
from the mentality of the workers forced by 
industrial concentration and factory conditions 
to fight and to organise for fighting. 

So also this new phase of Socialism takes into 
account the new mentality of the workers 
resulting from the course of events since those 
early days of the industrial revolution when 
Karl Marx was tbinking out his theories in the 
British Museum. 

The three-quarters of a century that have 
intervened since that time have brought 
enormous changes. The capitalist system, 
then in its prime, is now in its decadence. 
Unless :a young and vigorous successor is in 
training to take the helm, our civilisation is 
doomed. It is not fighting qualities that are 
now in demand, but constructive ability. 
Labour has conquered its rival and must be 
ready to take his. place. The question cjf 
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questions is: How far have the .ranks of 
Labour profited by those seventy years of 
more or less successful struggle? Are they 
prepared to embark on its new phase? 

Can we reckon for the future on the new 
constructive mentality of Labour as Marx 
reckoned on the mentality of conflict? That 
new mentality which flashed on us before the 
war in the outburst of Syndicalism. 



CHAPTER IX 

HOW FAR CAN POLITICAL POWER FORWARD 
REVOLUTION? 

Now that the Govemment of the country is 
nominally in socialist hands, it is high time for 
socialists to consider the extent to which 
Parliamentary power can, in the nature of 
things, bring about a new order of society. 

Parliamentary Socialism-the creed that 
when once political power is captured by 
Socialism the millennium is in sight-is one 
that has Ii. special appeal to a law-abiding 
Englishman with a traditional reverence for 
the Mothcr of Parliaments. It is a delusion 
that will die 1!ard in this country and-para
doxical as this statement may a~~:-it is one 
that has been fortified by the tea . g of Marx. 

His basic idea that economic evolution is 
working automatically towards social trans
formation has been adopted, or rather adapted 
by Parliamentary: socialists of the Fabian type, 
with the modification that the looked-for 
transformation is to be peaceful expropriation 
instead of bloody conJiict. 

The resulting policy is almost of the 14imr. 
fair, typo--<:oncentration of industries, central
isation of capital in trusts and cartels, the grow-
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ing political power of the proletariate, will 
lead slowly but inevitably to State Socialism. 
The Collectivist State is maturing within the 
womb of Capitalism. 

The automatic process was to be quite 
independent of any constructional effort on the 
put of Labour. There was no question as to 
the aptitude of the workers to succeed to the 
directive function which was to be vacated 
by capital, because that function was to be 
undertaken and amply provided for by the 
mystic and all-powe.tfuf body "the State,," 
which was endowed in the nunds of its-wor
shippers with a plenitude of unfailing skill,. 
initiative and industry. . 

This profound belief in the magic influence 
of " power" is not, of course" peCuliar to the 
reformists: It is shared by the believers in 
violent revolution, "the communists" (as 
we now call them by a tiresome misuse of 
language). 

The two groups differ widely as to the 
method by which political power is to be 
captured, but both believe in its efficacy. 

There is nothing so likely to shatter this 
belief as the spectacle of a Socialist Government 
actually at the head of the State. 

This spectacle is now before US,l but it will 
be many months, perhaps years, before the 
object lesson can produce its full effect. There 
are so many considerations which can be 

1 J\IIlO 192+ 
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insisted on to explain to willing minds the 
inability of a Socialist Cabinet to hasten the 
coming of a new social order. The slump in 
trade, the exceptionally chaotic condition of 
Europe, the timid inefficiency of the late 
Government, and above all the lack of a 
majority in the House of Commons-all these 
serve to mitigate the disappointment of the 
patient workers who have been assured for 
generations that if only they would do their 
duty-be stanch to the Unions and vote 
Labour-all good things would be added to 
them. 

It is only when these supposed hindrances 
to the magic of a Socialist Government have 
one after another either disappeared or asserted 
their permanency that the truth will be forced 
home to the mass of the workers, whose votes 
have placed the Labour Party in power, that 
Ministers may be socialists, but that workers 
are still wage-slaves. 

To put the same truth more formally: the 
status of Labour is not affected by a Socialist 
Government, but, on the other hand, the efficacy 
towards revolution of a Socialist Government 
depends entirely pn the status of Labour. 

As long as the workers have no higher aim 
than that of improving their material position 
by extorting higher wages, shorter hours and 
a share of disciPlinarr. control from their 
masters, it is impossible for any Labour 
Government, however large may be the 
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proportion of socialists among its Ministers, to 
take any steps towards a true social revolution. 

Just at present the one obvious duty of any 
Govemment is to encourage trade in order to 
absorb the unemployed. Each party has its 
own scheme for doing this, but the purpose 
of each is the same. Protection and subSIdies 
are just as good in intention as friendly relations 
with Russia. The difference in this connection 
between Mr. Baldwin's Government and Mr. 
MacDonald's is one of intelligence, not of 
motive. Mr. MacDonald is just as much 
bound to do all he can to encourage capitalist 
production as Mr. Baldwin or Mr. Asquith 
would be, as long as there is no other system 
of production ready to replace Capitalism. 
Of course, if Mr. MacDonald were a believer 
in State Capitalism VeIlius Private Capitalism. 
he could hasten the tendency towards national
ising industries, but there are plenty of reasons 
why it would be unsafe to do this, the most 
important being that by throwing certain 
powerful vested interests into fierce opposition 
he might provoke a catastrophic revolution, 
for which Labour is un,Prepared. But even 
if he could safely nationalise at the present time 
a few basic industries, such as coal and trans
port, there would be nothing distinctively 

. socialist in such action. If an enlightened 
Liberal Government had been in power at the 
time of the Coal Commission, it would 
undoubtedly have accepted and acted on the 
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Sankey report, and would have, in so doing, 
taken a wisely conceived step towards tlie 
nationalisation of mining. 

When the Liberals complain that the Labour 
Party have stolen their thunder, that there is 
no essential difference between a 'Labour and a 
Liberal policy, there is much truth in their 
complaint. The appropriate answer is not to 
deny the fact, but to point out that recent 
Liberal Governments have not been guided 
by Liberal principles. They have been too 
much under the sway of vested interests and 
too short-sighted in such matters as foreign 
policy and education, and that it was high 
time that moral sentiment and democracy 
should find a younger and more vigorous 
defender. For It has been as the defender of 
Democracy that the Liberal Party has stood 
in the past, and as long as Socialism has nothing 
further to offer than an enlightened Democracy, 
there is no real change of principle. 

Is it true that Socialism has nothing further 
to offer? Let us consider the real meaning 
and content of the democratic ideal, which 
inspired the Liberal Party to uphold political 
liberty and free criticism. 

"On what is Democracy founded? On 
the Individual and the State, the State bcing 
nothing but the General Will resulting from 
the Wills of the individuals composing it. 
Rousseau unmasked the fiction on which such 
a regime is based. Society in its political 
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aspect considers men, not as we know them 
in real practical life : workers, capitalists, land
owners, etc., but as a type of man in the 
abstract, stripped of all concrete characteristics, 
the same in all ranks of life: the citizen. By 
means of this arti:£ice it is possible to look on 
all men as having equal rights, whatever their 
social position. Their' 'Wills !, are identical 
in value. It becomes a question of simple 

. addition, and their total becomes law. 
" It is over this undifferentiated crowd of men 

that the State establishes its despotism. It 
has divided in order to rule. By a singular 
paradox, it draws its justification from the 
disor~sation which it has itself created. 
POllS it not perfectly clear that the CltlZen 
denuded of everything is helpless by himself? 
He is king, no doubt, but he's a feeble king. 
Solitary and banished, his power is justified 
by his feebleness. The function of the State 
is precisely to reduce to order this chaos of 
individuals: there is authority above because 
there is anarchy below. 

" But between the individual and the State 
there is a mighty chasm which prevents direct 
communication. By way of needful inter
mediaries we find parties. Their role is to dis
cover and express the Will of the people. They 
are the substitute for the citizen, tliey act for him 
and in place of him, and are his representatives . 

.. Such is the principle of Democracy: the 
citizen-to recur to our former metaphor-is 
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the puppet in a dtama which is acted for him 
by other people. He can exercise his power 
only by delegating it, and he is forced to 
abdicate in favour of his delegates. 

" It is this democratic principle of indirect 
action which we condemn as a corruption of 
human personality. The mechanism of repre
sentation takes for granted axiomatically that 
the citizen, as such, is without power. He is 
powerless because incompetent. And he is 
Incompetent just because he is an abstract 
personage, detached from the real conditions 
of life, called upon to give an opinion, not on 
the problems which fall within his own ken 
and are the material of his own existence, but 
upon that collection of indefinite questions 
that are summed up in the vague expression 
• the general interest,' about which he knows 
nothing. All he can do, therefore, is to 
provide himself with a competent substitute, 
and, paradoxically, it is incompetence that has 
to make choice of competence. 

" The choice once made, he becomes abso
lutely inactive. He has delegated his power: 
he has nothing to do but wait. It is ellf'orced 
idleness. The feeble king is also a • faineant.' 
No sense of responsibility, no thought of effort, 
no appeal to the living energy of the individual I 
Nothing or next to nothin?: the act of casting 
a vote once in four years.' 1 

1 .. Le Socialism. Ou ... ier," H. Lagardelle, pp. 332-34-
(translated by E. T.). . 



POLITICAL POWER 1:1.1 

The watchword of democracy is individual 
freedom secured by representative government, 
but Socialism has found that freedom, so 
secured, is of little value to the bottom dog. 
It must be buttressed by organisation and based 
on function. The freedom demanded by the 
new Socialism is freedom for action, freedom 
for responsible service, freedom to reconstruct 
the work of the world. 

The values secured by democracy and 
championed by the Liberal Party were negative j 
those that Socialism is fighting for are positive. 
What we demand is the right to give our full 
service to our fellow-men Unhampered by the 
demands of profit-mongers, and we claim its 
just reward. 

This freedom for function was a simple and 
natural characteristic of an earlier and simpler 
society, and this is why the new socialists are 
apt to figure as .meclirevalists. We should 
achieve it at once if any chance were to plunge 
us once more into simple conditions of life; 
such as those of a wrecked ship's company on 
an uninhabited island, when one man would 
fish fot the test, and another would shoot, 
while others were busy gathering firewood and 
building a shelter. It is only under the 
elaborate complications of modem civilisation, 
so called, that freedom for service becomes 
difficult of attainment. 

Under modern industrialism it has been 
entirely lost, or rather it has been seized by II. 
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favoured few, who have turned it to base uses, 
seeking not to serve, but to acquire, and have 
used their acquisitions to deprive their fellow
men of freedom to serve. 

This nobler kind of freedom cannot be 
secured by representative government. It can 
be achieved only by the direct action of workers 
organised to obtain it. We come to the old 
paradox, "to him that hath shall be given." 
The initiative must come from the mass of the 
workers. A free society can be moulded only 
by free men. As long as the workers are 
satisfied to work in a capitalist cage, either 
private or public, a Labour Government can, 
of course, be quite useful in making the cage 
more comfortable and more secure, but it 
cannot, in the nature of things, embark on 
a revolutionary policy unless its supporters 
have themselves embarked on the work of 
creating the new economic structure. 

The Liberal ideal, which is still, as we have 
pointed out, the ideal of many socialists, is an 
inheritance from the French Revolution, which 
was the apotheosis of political democracy. 

The revolutionary thought of the French 
Revolution came from the educated classes, 
but the action came from the people. The 
merging of the two launched the revolution. 
The division between the intellectuals and the 
people was swept away in the spontaneous 
exCitement and enthusiasm of its inception, 
but reappeared after the early excitement wore 
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olf and when there was time to examine the 
content of the new social theories which had 
heen launched. 

It was too late then to change them, for they 
had already moulded institutions which created 
a new division of classes. 

The revolutionary education of a whole 
people had to take place while events were 
hurrying on. Mistakes, hesitations and dis
illusionments were the result. The revolu
tionary culture of the people could not possibly 
keep pace with the rapid march of the revolu
tion itself. There were signs of marvellous 
organising capacity and social instinct among 
the workers, but they lacked knowledge and 
experience to control the schemes of their 
leaders. The people showed emotional and 
temperamental maturity fot a better social 
order, but it had not the intellectual means 
to realise it. 

We are once more at a parting of the ways. 
A new revolution lies before us. It is still 
possible to make that revolutionJeacefu1 and 
aurable, but it can only be so' the people 
-the workers themselves-have knowledge 
and experience, if they know not merely what 
they want, but how to &et it. Elaborate 
schemes for a Guild State will not be of much 
use, nor even Acts of Parliament to facilitate 
thClll-'Ullless the workers are inspired with zeal 
for production. unless they have learnt to 
demand, not pay, but responsibility. 
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Individual freedom secured by representa
tive govemment is not of much use to a world 
of idleness and luxury on one hand, and slums 
on the other. Political freedom does not 
serve to house the homeless or feed the hungry 
or give work to the unemployed. The revo
lution that is now before us is not to obtain 
political power-. nor power of any kind-but 
freedom to serve, freedom to produce. And 
'since the putpose of revolution is no longer 
power, force 1S no longer the weapon. 

Efficiency and organisation are the weapons, 
and above ill, will and enterprise. 

The coming revolution must be creative, 
not destructive. 

The vast network of British Trade Unionism 
is ready to hand, the magnificent result of the 
toil and self-denial of our forefathers. All that 
is needed is that this vital instrument for 
progress should be inspited with the new spirit. 

Labour once organised for production, 
instead of for fighting, the whole atmosphere 
of the Trade Umon would, of course, undergo 
a change. The problems of political com-

o petition would be more or less crowded off 
the stage by more practical matters. There 
would be so much business to attend to, so 
many technical and administrative questions 
that must be dealt with at once, that there would 
be less time for political and party propaganda. 
The chief tie uniting members of a Union 
would be, not party interests, nor immediate 
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gains, but ttade policy and professional senti
ment. The revolutionary idea, the deter
mination to drive the capitalist out of the field, 
would be closely connected with the everyday 
work of every member of the Union. 

The mere political revolutionist is con
stitutionally incapable of conceiving the future, 
for he does not live in a movement continually 
creating the substance of the future. When 
the time of open confiict arrives, he will, 
therefore, be at a loss, or waiting for orders. 
But the economic revolutionist, who is daily 
rehearsing the social revolution in his -daily 
work, will know his allotted place and his 
duties. Fully understanding the meaning and 
purpose of the revolution, he will be reaay to 
oppose the meaningless or vindictive violence 
that has disgraced former revolutions. 

He will have in the character and experience 
wrought by his own activity a criterion by 
which to control his own conduct and that 
of his fellows during the course of the revolu
tion, and will carry over that same criterion 
into the future society. 

In that society, where every member will 
have been trained in the thoughts and habits 
of production, every false step will be rejected, 
and the spirit of adventure, instead of expend
ing itself in violence and sabotage, will be 
turned to its true use in making the earth a fit 
home for man. 



CHAPTER X 

CONCLUSION . 

WB have been in the habit of dividing 
socialists into two groups-evolutionists and 
revolutionists: those who believe that the 
progress to a better social order must be gradual 
and constitutional, by means of encroaching 
control on the economic side accompanied by 
the gradual achievement of a majority for 
Labour in Parliament; and those who believe 
that power might, and should, be captured by 
violence. . 

Our purpose in the fore~oing chapters has 
been to show that the evolutionists, the reform
ists, must recognise the need for revolution, not 
violent, not destructive, but ereative. Just .as 
in the life of the individual a period slow, 
gradual development is succeeded by a moment 
of crisis, when entirely.new powers come sud
denly into play, deal.irig with entirely new con
ditions, so in the life of society the gradual 
development of years-perhaps of centuries
moves inevitably towards a break. more 
apparent, perhaps, than real. in the outward 
course of events. 
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Birth is not really sudden, it is merely the 
culminating moment of gestation, and the 
revolution we hope for cannot possibly take 
place except as the outcome of a long period 
of growth and development. 

But there is a vast difference between 
physical life history and social history. The 
unborn child is not a free agent, and in no way 
responsible for the coming crisis. In the life 
history of mankind there enters that perplexing 
element of human will and character. 

The crisis before us is by no means inevitable, 
but alternative. The economic condition of 
twentieth-century England mar be a stage on 
the road to economic freedom, but it may, on 
the other hand, be a sta~e towards State 
Capitalism and bureaucratic wage slavery. 
The choice lies with the workers, or 'perhaps 
one ought rather to say with their orgarusations. 

There seems for the moment to be no third 
alternative; for Labour appears to have 
succeeded in handicapping private Capitalism 
so severely in England that a time is within 
sight when we shall no longer be able to trust 
to the cleverness and enterprise of the prolit
seeker to enable us to hold our own in world 
markets. Meanwhile the political progress 
of Labour has been, for a variety of obvious 
reasons, so unexpectedly rapid that a large 
measure of State Capitalism will certainly 
become a question of practical politics if 
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Labour contio.ues to be content with its present 
status, and contio.ues to concentrate its energies 
on the attempt to obtain better wages, shorter 
hours, and a larger share of benefit from 
taxation. 

It is a moment when choice comes into play, 
a moment analogous to the one which occurs 
in most lives when a man chooses his profession. 
In this case the choice has to be made, not by a 
man, but by an organisation. 

It is the most momentous choice that the 
Trade Unions have been called upon to take, 
but it is far from being the first. Since they 
came into' existence they have from time to 
time deliberately taken on various new func
tions as need arose, and each function has 
tended to strengthen the vitality of the Union. 
It is no part of our purpose to consider how _ 
the new step wouIdbe taken-probably in a 
great variety of ways, for this is usually what 
happens in England. If interest in production 
and a spirit of enterprise are alive in the Unions, 
suggestions will be forthcoming. One vety 
real danger is that they may emanate from the 
wrong quarter. There are plenty of capitalists 
who are astute enough to recognise that if 
private Capitalism is to weather the storm it 
must contrive to enlist the creative enterprise 
of Labour. It is the only device for saving 
individual Capitalism, and there are still plenty 
of sane, far-seeing men in the capitalist ranks 



CONCLusioN U9 

to :realise this. A good instance of such a. 
suggestion is embodied in a letter which 
appeared a few weeks ago in the Sp"tatof' 
under the heading" Conservative Policy" :-

ee SlIl, , 
" At the recent meeting of the Conserva

tive Patty it was strongly emphasised that a 
merely negative policy of anti-Socialism would 
not suffice, and that it was essential that the 
patty programme should include well-thought
out and progressive measures of social reform. 
In no sphere is this more important than in 
industry, and more especially with reference to 
the relationships between Capital and Labour. 

ee There is an insistent demand on the part 
of the working classes for a better standard of 
living. This better standard is visioned to 
them in higher wages, but what it really means 
is that they want more of the goods of the 
wotld-more and better houses, furniture, 
clothes, boots, pictures, pianos, bicycles, etc. 
• • • Before, however, they can possess these 
goods, the goods must be produced. and the 
workers themselves must be one of the prime 
factors in their production. The other prime 
factor is capitaI, hence the folly of a capital 
levy; more capital is wanted, not less, for just 
think what it means. Thirty million people 
demanding a better standard of living. Thirty 
million people demanding goods that have 

II 
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hitherto been produced for only fifteen million. 
It is 'obvious that before their wants can 
possibly be satisfied there must be an enor-
mously increased production, and that until 
these goods are forthcoming nothing on earth 
can give them the better standard of living they 
desire. 

" That we can produce a far greater amount 
of goods than we have done in the past the 
War has proved, and we can do it again, 
provided we have the capital. The essential 
thin~ is whole-hearted co-operation between 
Capttal and Labour, and before this can be 
brought about Labour must be put in posses
sion of all the facts. In the trade in which I 
am interested (pottery) we have taken a long 
step forward in this direction. The pottery 
trade was one of the first to appoint a Whitley 
Council, and I think everybody is agreed that 
the work it has done has been most valuable. 
The almost daily contact between employers 
and operatives on the various Committees has 
educated both sides in a way which amply 
justifies the hopes of those who have been 
responsible for initiating the Whitley Councils • 

.. There is one specia1feature of our Pottery 
Council which no other Council has so far 
adopted, and on which I lay particulat stress, 
for in my opinion it is funaamental to the 
whole success of these Councils. Clause J 
of our Constitution reads as follows :-
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" • The collection of full statistics on 
wages, making and selling prices, and 
average percentages of profits on tum
over, and on materials, markets, costs, 
etc., and the study and promotion of 
scientific and practical systems of costings 
to this end. All statistics shall, where 
necessary, be verified by Chartered 
Accountants, who shall make a statutory 
declaration as to secrecy prior to any 
investigation, and no. particulars of indi
vidual firms or operatives shall be dis· 
closed to anyone.' 

.. I attach the greatest importance to the 
disclosure of these facts. Let employers and 
emplo:red know the facts, and they can be 
truste to dcal with them in a common-sense 
way. It is precisely because Labour at present 
does not know the facts, and because the 
only way of ascertaining what wages an 
industry can carry is by making periodical 
demands after the manner of the Income Tax 
collector, that friction arises. In truth, it is 
not possihle to conceive a system; or want of 
system, better calculated to cause trouble and 
unrest. The first essential to a better under
standing between Capital and Labour is that 
all the cards should be laid on the table, and 
all the facts known, and that can only be done 
when an industry is thoroughly organised and 

KZ 
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employers and work-people belong to their 
resfective organisations. 

The problem is, How to obtain such 
organisation of industry? The socialists pro
pose to do away with the present slipshod and 
haphazard methods, and to bring order out 
of chaos, by the nationalisation of industry. 
That cure, desti:oying as it would all individual 
initiative, would be worse than the disease. 
There is, however, another way of procuring 
the desired organisation, through the develop
ment of the WIDdey Council system. The 
Bill the Government has just introduced with 
reference to agriculture is a step in the right 
direction. 

" The ~reat weakness of the present WIDdey 
, Councils 15 the fact that they have no power 
to enforce their decisions, and unless they can 
9btain such powers there is grave danger of the 
whole movement, which has been so beneficial 
in so many ways, languishing, and eventually 
dyinf out. 

" have long, advocated the legal organisa
tion of industry into Cartels, tnaking the 
industry the unit, not the individual business, 
such Cartels ,to be governed by a joint body of 
employers and employed on the lines of the 
WIDdey Councils, but with statutory powers. 
These Cartels to control prioes of everyday 
commodities right through to the ultimate 
consumer, but with full publicity as to the 
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average costs of production, profits, wages, 
etc., and to be co-ordinated in a Central 
Council, each industry being .represented by an 
employe.r and an' employee. The statistics 
requited would be quite easy of ascertainment, 
and of great natioruu impo~ce, fo.r then we 
should at least get ~e real facts to gci!de us. 
Every such Cartel should, therefore, furnish 
to the Board of Trade at the end of each six
monthly pe.riod II statement showing :-

"(1) The average gross profit on turnover, 
and the average net profit on turnove.r; 

.. (1) The average ratio of turnove.r to capital; 

.. (3) The average earn.ings per hour of 
skilled, semi-skilled, and unskilled labour . 

.. Cartels formed on these lines would have 
control of production, at the source, and, as I 
have said above, could .regulate prices of 
everyday commodities to the ultimate con
sumer, by means of discount to the distri
butors, both wholesale and retail. Prices 
could thus be controlled, and the interests of 
the consumer protected. 

" To-day there is a widespread belief that the 
middlemen are obtaining undue profits at the 
expense of both the produce.r and the consume.r. 
There may be some truth in this. The system 
that I am suggesting would ensure fair play 
right through. There is nothing whateve.r 
impracticable about it, and it is a method which 
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has been in force for many years in the tobacco 
ttade and others • 

.. The Oblerver of October 16, 19%1, had to 
striking article on Hugo Stinnes and his work:, 
from which it would appear that Germany has 
actually organised her industries on these 
lines. See the follo;:;:fi. extract :-

" • When the S . ts came into power 
they au:efulJy investigated the practicability 
of nationalising German industries, for which 
they clamoured when they were in opposition. 
Now, however, that they were in power, they 
began to realise the practical diffiCulties were 
so tremendous that it was impossible to proceed 
along the lines they formedy advocated, and 
being, above all, practical men, they decided 
to alter their plans to meet the facts of the case. 
They therefore substituted the Plan Industry 
S}'stem, which is simply the logical completion 
of the system which gradually grew up before 
the War and received great impetus during the 
War. What the socialists did was to make 
Cartels compulsory, and insisted that on the 
council of such Cartd there should be equal 
representation of masters and men. In short, 
they combined the Whirley Council system 
with the German Cartd organisation, with 
astonishingly satisfactory results. In practice 
it has been found that the employers and 
employed thus brought together have rea1ised 
their community of interests, and there has 
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been no serious conBict between the two 
patties. . Over these Cartels was established 
a super-Cartel, called the Economic Council at 
Berlin, and it consists of representatives of the 
various Cartels. . . . Thus, on the one hand, 
a new solidarity is growing up in Getman 
industry, and the workman is learning that 
he has a personal interest in the success of his 
trade, while, on the other hand, Government 
interference is reduced to a kindly super
vision. . • • This is the man (Stinnes) with 
whom the rest of the world must reckon. In 
the new struggle for supremacy he has given 
to Germany a G.H.Q. which is of inestimable 
advantage, and the Plan Industry system has 
enabled him to enlist the support of the actual 
workers in industries. Stinnes, in short, has 
realised that the changed world requires new 
methods in business. What is England doing 
to meet this business genius ? ' 

.. The only way in which we can, in the long 
run, reduce prices is by reducing costs of 
production by the application of new technical 
methods, and these technical inventions can 
best be discovered and put into operation by 
the whole-hearted co-operation of employers 
and employed in industry. If industries were 
organised on the lines I have suggested above, 
tremendous impetus would be given to the 
discovery of new methods. No advantage 
would accrue to an industry by the obtaining 
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of a bigger average percentage of profit through 
high prices, for the average percentage of 
profit of the ttade being practically llinited 
through full publicity, the only way by which 
an individual manufacturer conld improve his 
position would be: (a) by introducing new 
methods and processes which would cheapen 
his costs of production :as against the average 
manufacturer, thus encouraging initiative and 
enterprise; (b) by improving his or~anisation 
and the quality of his goods, thereby mcreasing 
output and demand; or (e) by developing new 
markets, thus increasing tumover. To say 
nothing of the fact, that an organised industty 

,could carry out research work on a scale not 
possible for an individuallirm. , 

" If the average percentage of profit in an 
industty exceeds what can be regarded as a 
reasonable figure, it would become a 'luestion 
as to whether the surplus profit shoula go to 
Labour in the shape of increased wages, or 
to the community in the shape of reduced 
prices. No agreement, therefore, between 
capital and Labour in any industty for raising 
wages should become operative until ratified 
by the Central Council, which, being repre
sentative of all industries (employers and 
employed), and having all the data available 
in the various ttades as regards wages for 
skilled, semi-skilled, and unskilled labour, 
would be in a position to give a just decision. 
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The real problem. which is not so much one of 
Capital and Labour, but of adjusting the claims 
between one set of producers and other sets 
of producers, will then clea.r1y emerge, and 
become possible of adjustment on equitable 
lines. . 

"As regaxds Labour, there is a ce.ttain 
percentage (but it is only a small pe.teentage) 
who when wa~ are high do less work. As a 
safeguard agamst this, I would suggest that 
if a worker systematically lost time, or did not 
obtain a reasonable production, he should be 
brought before a Joint Committee of the 
management and the workers, and if the case 
were proved against him that he should be 
put into a lower grade, when he would receive 
2.0 per cent. less wages. the saving e.ffeeted 
thereby going. not to the employer. but to the 
Trade Union Fund for unemployment, thus 
making the punishment fit the crime. If after 
a period of time, say three months. his work 
was satisfactory, then he should be reinstated 
in his former position and at his former wages • 

.. The tendency, therefore. under these con
ditions would be all in favour of lowerin~ 
costs by increasing production, the workers 
position improving not so much by an increase 
of money wages as by an increase in rtal wages. 
through lower prices of commodities brought 
about by cheaper production, the whole 
commwuty gaining thereby. 
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" I submit, Sir, this is the true constructive 
answer to Socialism, and the Conservative 
Party woulp indeed be wise to give it, at least, 
their most caIeful consideration. During the 
last few years a great deal of propaganda has 
been done, and I believe the time to be ripe. 
The Association of Industrial Councils, indeed, 
have agreed upon a Bill conferring statutory 
powers (under proper safeguards) on Industrial 
Councils, and this Bill' Will probably come 
before Parliament in the course of the next 
few weeks. In our own trade' we have gone 
nine-tenths of the way; all that is necessary 
now is that our Council should have the 
necessary powers, and that a Central Council 
should be set up. 

"I Sir t am, ,e c~, 
(Signed) " T. B. JOHNSTON . 

.. Thl Bristol Poffery, 
.. Fishponds, Bristol." 1 

I have transcribed· this very interesting letter 
in order to illustrate what has just been' said, 
viz. that suggestions, if they are not forth
coming from the ranks of Labom, will not be 
wanting from the other side. Mr. Johnston's 
suggestion is practical and a propos. If 
accepted, it might lengthen the fife of the 
Conservative Party. He has hit the nail on 
the head in insisting " that all the caIds should 

1 '['" Speel.IM, April n, 1924, 
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be laid on the table, and all the facts known," 
and ~ in his "Cartels," with a function 
very like those of the "Regulative Guilds," 
proposed by some Guildsmen for the purpose 
of stabilising price and quality throughout 
an industry. 

So long as the desire and determination to 
increase and improve production remain' a 
perquisite of the capitaliSts with finance at their 
backs, a social revolution is impossible. Even 
the intelligence and sympathy with Labour of 
an able Socialist Government serve only to 
strengthen the capitalist position. 

Mr. Wheadey's Housing Bill. which is being 
discussed as I write Oune 4t 1914), is a case in 
point. Houses had to be built. .& soon as a 
clever, wideawake man with an inside know
ledge of labour conditions found himself 
responsible for getting them built, he set to 
work to devise a workable scheme, and he was 
forced to employ private Capitalism, since 
there was no competent competitor in the field. 
We cannot wait until the BuiJding Trade 
Unions have made up their minds to accept 
direcdy the responsibility of building and have 
discovered how to raise the necessary credit 

But supposing they had given their minds 
during the last ten years to the problems of 
production, instead of ro questions of hours 
and wages and the tale of bricks, suppose they 
had organised for themselves It watertight and 
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financially sound Building Guild, instead of 
allowing amateur theorists to organise one 
for them, then Mr. Wbeadey might have been 
able t9 brin{l' in a very different Housing Bill. 

As he qwte righdy recognised, the business 
before hiin was to provide decent homes fot 

. the people, not to get rid of P1pitalism in the 
building trades; there was no time for that. 
What he wanted for the moment was "to 
suspend the law of supply: and demand in 
regard-to house-building, and he wanted each 
section of the industry to pledge themselves 
,that they would not take advantage of his 
launching this scheme to ~ anything which 
they would not have gamed if he had not' 
launched it. The trade said that they were 
perfecdy agreeable to enter into an arrangement 
of that kind, but they must have some pro
tection against the manufacturers of building 
materials. They could not continue to give 
houses at the present prices uuless the prices 
of materials were maintained at present prices. 
That seemed perfecdy reasonable. He went 
to the building materials jeople and pointed 
out to them that they ill not stand to gain 
by the policy of increasing prices every time 
the State went in for building operations. 

" The ,result of that policy was to throttle 
the industry and bring about the ruin even of 
the manufacturers. It would be a much more 
profitable method to keep down prices and rely 
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upon an increased output for an increased 
income. He had to 'acknowledge that the 
building material manufacturers met him in 
a very generous manner, particularly the brick 
manufacturers. He had been driven to the 
conclusion during the past few weeks that in 
a period of scarcity, and where the State was 
trying to make terms, it would be much easier 
to deal with a • ring' than to deal with 
unfettered private enterprise. The Associated 
Brick ManUfacturers had given a pledge that 
they would keep down prices, and they had 
kept their word in the letter and the spirit. 
Large manufacturers assured him-md he had 
no reason to doubt it-that they had passed 
by orders which would have offered them 
ten shillings or twenty shillings a thousand 
more than they were selling them at to-day. 
But all over the countIf there were manu
facturers who were not III the Combine, and 
they took the orders which the combine, out 
of loyalty to the nation. refused. The result 
was that there was a temptation for members 
of the combine to get into ):hat state of greater 
freedom where there was greater profit to be 
made. 

" He had had an interview with these people 
this week, after he had drafted a Bill by which 
he would ask Parliament in a few days to give 
him drastic powers for dealing with profiteering 
in building materials. ne brick manufacturers 
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had made what he regarded as a fairly generous 
offer. They were prepared to take the price 
of January 191.4 as the basis of the price for 
future bUilding under his housing scheme. 
They were also' prepared to see it enacted by 
Act of Parliament that it should be an offence, 
or the basis of investigation of an offence, that 
a price was charged by any manufacturer higher 
than that charged in Ja?uary 19Z4. unless he 
could prove that the increase was justified by 
reason of increased wages or similar cause. 
He did not think that the nation could get a 
'more generous offer. It might be said that this 
closed the door against investigation for the 

_ period prior to January 192.4. His reply 
to that was that he was not submitting pro
posals for changing the capitalist order of 
society, he was not submitting proposals to 
abolish private entetprise, or the profiteer. 
He was merely submitting proposals of a very 
limited character to protect his building scheme 
against being exploited by the manufacturers 
of building materials." 1 

'What we want to draw attention to is the fact 
-that this fine contribution of Mr. Wheatley's 
to a Labour Party policy is definitely anti
revolutionary. If it becomes law, without 
being too much mauled by a shott-sighted 
Opposition, it will assuredly strengthen Capital-

1 Report of Mr. Wheatley'. speech, 'IbI 'Ii""" June .' 
'9"4-
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ism. Mr. Wheatley. in his brilliant speech, 
frankly admitted this. "The proposals which 
he was submitting to the House were," ~d, 
" real Capitalism, and an attexPPI)IO'Pliicb up, 
in the interests of humanity. abettv eapitalist
ordered society." 

In other words, the Labour Party, nne as it 
is, is not doin~, and cannot do, the work of 
Socialism; it 15 doing the work that would 
be done by an equally able and enlightened 
Liberal Party. It may be, and indeed is, 
work of vital importance, yet every such aer 
of compromise not only tends to strengthen 
and consolidate the old system which we want 
to undermine; but tends also to destroy the 
creative impulse fot the new. 

This is the real danger of politieal power : 
immediate advantage may so easily-in a case 
like housing flllISf-override revolutionary 
purpose. With a man so clear-headed and 
whole-hearted as Mr. Wheatley this is not 
serious. He will not forget that we are out 
to destroy the capitalist system, but with men 
of diJferent calibre a long-continued and suc
cessful career of reform will inevitably sap 
revolutionary ardour. The dyer's hand will 
be subdued to what he works in. 

The only safeguard is that the spirit of 
creative revolution should be kept ilive in 
th~ ranks of the workers. The big crop of 
strikes since the Labour Party came into power . 
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may be. welcomed, in this connection, as a 
healthy sign. Unfortunately the strikes con
tinue to be merely wage-strikes, but still they 
do serve to show the independence of the 
Trade Unions. 

If only this fine spirit of independence can 
be inoculated with the creative impulse, if 
only the demand for better conditions can be 
transformed into a demand for responsibility 
and free production, political Socialism would 
soon fall into line; but a real socialist policy 
cannot be bom in the House of Commons, 
though it might well be fostered there and 
educated. 

A man must build his own character, his 
own career; the materials he has to build with 
are the acts of his everyday life. A poor
spirited man is overridden by events, but a 
man of courage and independence moulds 
events to suit a future he has conceived for 
himself. Every change in character is a change 
towards maturity; every change in circum
stance is directed consciously towards the 
future. Each stage is a spring-board for a 
forward plunge. The successive creations 
of a man by himself remain unperceived by 
most men, but in the nobler lives they proceed 
along consciously chosen lines. The word 
conscious is perhaps a misfit, for the choice, 
though real, is often at the moment instinctive. 
Nevertheless it is true that the more firm of 
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purpose II. man is, the more perfectly will he 
aetennine the structure of his future self. 

All this is just as true of an organised 
community as of an individual. If it be 
inspired by a sentiment of independence 
and an ideal of untrammel1ed service, every 
outward event, every accident will be made to 
forward the coming of a new social order and 
simultaneously to fit the community for it. 

The instinct of workmanship will take on 
more and more conscious forms, and will 
become the dominating tendency of the com
mon life. The man who carries this conscious
ness realises more and more that it is the source 
of all lasting joy in life,. and learns in time ~t. 
it is also the connectin~ link between human 
nature and human 50aety, and the impulse 
that dominates the growth of both. 

This professional consciousness, this .. arro
gance" of the producer, is the seed that has 
to be sown, the driving-force that has to be 
recreated. An orginal human instinct, it has 
been starved almost out of existence by a long 
course of unhuman labour. Will it revive? 
If not, we may as well, like Mr. Wheatley, make 
the best of Capitalism. For this is the only 
road to revolution. Just as the individual 
is the embodiment of his past life, created by 
l:iis own acts, so also in the life of Labour, 
deliverance can come only from creative action. 

It used to be believed that social democracy 
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would lead to socia). revolution. Many so
cialists believe it still, but, fot: those who look 
below the suttace, it has been disproved all 
along the line, first in one European country, 
then in another. Social democracy, with its 
millions of voting adherents, due not insist 
unconditionally on its ideal. . It has not power, 
and never will have power, to insist. Not
withstanding its legislative refottns and its 
able administration, 1l'II.y, even in virtue of 
them, it is a menace to real progress if it deludes 

,its follow,ers with the idea that die work of 
revolution can be done for them, instead of 
by them. ' 

There is always the danger, too, that social 
democracy may collapse with its own weight 
under the opposition it is bound to awaken 
in the settied tanks of 'privilege, and that upon 
the tWos militaty reaction will set up its rule. 

We have ouly to look at Italy and at Russia 
to see how powerful and-in a sense-how 
efficient such a rule may be in bringing order 
out of chaos. and how easily the ordinary 
peace-loving citizen will accept, and be loyal 
to, any Government that can and will ensure 
protection at home and abroad, so that he may 
go about his business and his pleasure 
unmolested. 

From the danger of such a fate, one thing, 
and one thing otily, will save us-« change of 
outlook, of attitude, of mentality in our 
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producers. It is not the least use to awaken 
destructive passions in the working class; 
this will not Call a halt to military preparations, 
but tend rather to hasten them. Political 
power cannot do much good-even a Labour 
(;Qvernment has to build ironclads and 
strenJ;tthen the air service. 

Mffitarism has become a passional force. 
Even the WaJ: has failed to shake the belief 
that militarism trains men for great achieve
ments ; that the individual soldier by the 
school of WaJ: is changed into a stron~er man, 
more useful than before to society. the Idealised 
type of manljness. Military discipline, to 
render masses of soldiers prompt and precise 
as a machine-gun, bas come to be regarded as 
the highest achievement of efficiency. Apta
cratic 1uJ.e on the one side, mute servility on the 
other, make up the valour of nations. 

In opposition to this it is up to us to erect 
another ideal, an ideal of communal service 
and of the responsibilities, the privileges and 
the -rights of service, an ideal of freedom
not merely political freedom, the right to vote, 
but economic freedom, the right to do the 
work of the world in our own way. 

The stormy revolution that lies before us is 
the clash between these two ideals: The ideal 
of passive obedience insured in the last resort 
by an appeal to force, on the one hand; and, 
on the other, the creative ideal which would 
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co-ordinate the work of each individual to 
communal creative effort. 

Under militarism the sense of humanity in 
the individual is effaced. He must be pre
pared to k:ill at the order of his officers. In 
creative work the elements of humanity are 
strengthened; the enthusiasm of the leaders 
is caught by the workers. Read the stories 
of the great struggles of man with nature. 
" In America, even the Mexicans and Indians, 
notorious for theit indifference, lost theit 
stolidity, and worked with a vigour that at 
times seemed to amount to frenzy, when the 
Colorado river made its last attempt to shake, 
off the harness put on it by man." 1. 

It is in the service of mankind that man's 
vittues ate brought out, his strength trained 
for achievement, not in exchange for rewards, 
but for the satisfaction of having co-operated 
in creation. 

The creative passions· of man' must be 
enlisted for the coming battle. These alone 
have the power both to construct and to 
Clestroy, but the constructive impulse is the 
stronger: destruction is but an incident of
creation. 

1 U.S. Report. 
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