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PREFACE TO THE THIRD EDITION.

———

THE Second Edition of “ PEOPLE’s BANKs,” published
in 1897, has been some time out of print. There is a
demand for information of the kind which it contained.

Since the Second Edition was issued so much has
happened in the world of Co-operative Credit that revising
and bringing up to date has in substance come to mean
re-writing. The old arrangement has been retained—with
the addition of some new chapters; but most of the
matter has been newly written.

Barring our pwn laggard country, since the author
wrote last there has been a most remarkable advance and
extension of the practice of Co-operative Credit through-
out the world. The figures triumphantly quoted in 1897
appear small by the side of those applying to the present
time. In Germany alone, in 1908, 919 banks of the
Schulze-Delitzsch type only dealt out in advances of
various kinds the huge sum of £175,000,000, which has in
this way been made to fructify in commerce, industry and
agriculture, purchasing raw material and paying wages.
The sum lent out in the same year by about 17,500 co-
operative banks registered in Germany reached altogether
the huge figure of nearly £240,000,000.

Wide stretches of new country have been laid under
subjection, and where the movement has been longer
established its activity has grown strikingly more intense
and its business more substantial. The Dutch, the Fins,
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various new families of Slavs, have made Co-operative
Credit their own, and in a wider sphere likewise
Mahomedans and Hindoos of - India, who—with their
2,008 Co-operative Banks already established within the
brief term of four years since the Co-operative Act came
into force—are beginning to defy the mahajan and to
tempt hoarded gold out of its unprofitable concealment
into more fructifying employment. Canada has adopted
Co-operative Credit and set us British a stimulating,
‘though at the same time also a shaming, example. Its
first offshoots have already penetrated into the United
States. Even Cyprus is moving on the same track, and
Egypt is preparing to do so.

In addition, Co-operative Credit has been made to
assume new shapes. A special new chapter deals with a
novel form of very questionable Co-operative Credit, to
which the State givesits assistance, or else exacts the assist-
ance of public institutions on its behalf, and which, in virtue
of the immediate help that it affords, has become for the
time exceedingly popular. Such mterfex&*nce happily has
incited those who, having tasted the sweets of State
assistance, have in course of time penetrated to the bitter
kernel concealed within the deceptive husk, to put forth
more vigorous efforts to make their Co-operative Banks
an improved substitute for savings banks. The success .
of Co-operative Credit as a thrift institution accordingly
shines forth to-day with increased splendour. ’

The object of the present book is to describe what
exists. From more quarters than one has it obtained the
eulogy of being the most complete book on the subject published
in any language. It has been the author’s endeavour to
maintain such distinction. For a statement of the why
and wherefore of the several practices which make up
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Co-operative Credit, the causes which make it succeed,
the objects underlying each distinct usage, the dangers to
be guarded against in every particular, and generally the
rationale of Co-operative Credit, readers interested in such
matters are referred to the same author’s “ Co-OPERATIVE
BANkING: ITs PRINCIPLES AND ITs PRAcCTICE”; for
Rules, and Directions how to apply them, to the author’s
“ A Co-oPERATIVE CREDIT BANK HANDEOOK,” both only
recently issued.

What is here said will show that there has never been
a more successful or effective movement than that of
Co-operative Credit, rendering equally valuable services
alike economic and educational, cheapening the use of
money, diffusing its employment, and at the same time
training those for whom access to money is opened to
intelligent use of it. Therefore the hope may be enter-
tained that the tale of its origin and growth in all its
various phases may once more prove of interest.

Marck 1910,



PREFACE TO THE FIRST EDITION.
-——.—-v

THE subject discussed in the following chapters is new
to most English readers. The kind interest with which
articles dealing with one portion of it, recently published
in the Economic Review and the Agricultural Economist,
have been received, the attention accorded to lectures
delivered in various places, and the direct bearing which
the matter obviously has upon our present social—that is,
at bottom, economic—troubles, encourages me to hope
that in some quarters, at any rate, some information upon
one of the most signally successful movements of our
century may prove not unacceptable.

I desire to record my sincere acknowledgments for
information very liberally given, orally and by letter—in
some cases at no small sacrifice of time and trouble—
to a considerable number of gentlemen connected with
the cause of provident action and co-operation, more
particularly fo the Hon. L. Luzzatti; Herr R. Raiffeisen ;
M. E. Tisserand, Conseiller d'Etat et Divecteur de U'Agri-
culture, in the French Ministry of Agriculture; Dr. von
Langsdorff, of Dresden, and other heads of Agricultural
Departments of German States; Dr. von Jekelfalussy,
Chief. of the Statistical Office of Hungary; our Chief
Registrar of . Friendly Societies; Dr. von Keussler, of
St. Petersburgh ; Director Cremer, of Neuwied ; Professor
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Concini, of Rome; M. A. Micha, Secretary-General of
the Federation of Belgian Banques Populaives; M. A.
Yersin, Director-General of the Schwetzerische Volksbank ;
M. L. Durand, of Lyons; and the Very Reverend Father
de Besse.

H. W. W.
Febyuary 1893.



PREFACE TO THE SECOND EDITION.

——

So much new matter has been added to the earlier
“ Record ” of People’s Banking, that this Second Edition
may almost rank as a new book.

In our own country the idea of Co-operative Banking
has, as I must gratefully own, met with a far more ready
reception than I had any reason to anticipate. The
interest betokened has appeared to me to call for fuller
and more detailed description of many points affecting the
subject than I felt warranted in entering into in the first
edition.

I owe thanks for information freely given to so many
kind friends that it would be hopeless to attempt to mention
all by name. I must, however, single out one, namely,
Mr. E. W. Brabrook, the Chief Registrar of Friendly
Societies, whose ready help in the preparation of Model
Rules, alike for PEOPLE’s BANKS and for VILLAGE BANKs,
has proved invaluable.

Please God, the good cause having succeeded in
enlisting interest, will now speed here as it has sped else-
where, to the benefit of millions! So faras I am able, I
shall always be happy to assist with further explanation in
whatever quarter such assistance may be asked.

June 1896.
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OPINIONS OF THE PRESS AND OF COMPETENT
AUTHORITIES

UPON

PEOPLE’'S BANKS:

‘A RECORD OF SOCIAL AND ECONOMIC SUCCESS.

“1It is the most complete book on the subject.”—Mr. G. N. Pierson, lat
Dutck Prime Minister and Minister of Finance.

“We may confidently refer those who desire information on the point to
the book with which Mr. Wolff has provided us. It will be a most useful
thing if it is widely read, and the lessons which it contains are put in practice.”
—Athenzum.

‘¢ A book 50 practical and opportune, and likely to be fruitful in so many
ways, it has not often been our happiness to read.” — London Quarterly Review.

“The book is the most systematic and intelligent account of these institu-
tions which has been published.”—Banker's Magasine (New York).

“Dans son trds intéressant ouvrage l'auteur retrace, avec beaucoup de
lucidité, d’une fagon trds compléte et un communicatif enthousiasme, toutes
les expériences de banques populaires que nous ont offertes les différentes
contrées.”—/ournal des Débats (M. Paul Leroy-Beanlien).

“ Gehort zu dem Bestem und Wirkungsvollsten was {iber die genossen-
schaftliche Organisation des Personalkredits und seine. Bedeutung fiir die
wirthschaftliche Hebung der unteren und mittleren Exwerbsstinde geschrieben
worden ist.”——Zestschrift fiir die gesammte Staatswissenschaft (the late Dr. 4.
Buchenberger, Minister of Finance in Baden).

* There was manifest need of just such a book. . . . A mine of valuable
information.”"— Review of Reviews.

¢ Mr. Wolff writes lucidly and suggestiveiy. It is to be hoped that his
volume will give a stimulus to the practical inquiry and the practical initiative
which this subject suggests.”—Speaker. .

“This is an excellent book in every way, and thoroughly deserves the
careful attention of all who are concerned for the welfare of the people.”—
Economic Review.

“It is impossible in the space at our disposal to do justice to Mr. Henry
W. Wolff's ‘People’s Banks.' Mr. Wolff has carefully studied the subject
and writes about it so admirably that his volume should be in the hands of
everyone interested in the study of methods by which the lot of those who

abour may be improved.”—Observer. ’



“The _book is of much value ; it brings before the public in 8!‘1 emphatic
way the important subject of successful co-operation.”—A4 nnals of the American
Academy.

“ An excellent work.”—Report of the Chicf Registrar of Friendly Societies.

M. Wolff, & Pouvrage duquel nous rendons hommage.” —Revue des Deux
Mondes. .

“Lavoro di gran polso, stampato con grandissima cura. . . . Fermi-
amoci non senza aver reso omaggio alla bonta del lavoro del Signor Wolff."—
Credito ¢ Cooperazione (Rome).

“Un livre excellent,”—L' Economiste Frangais,

‘‘L’Autore dimostra di avere veramente approfondito il suo tema.”—
L’ Economista (Florence).

* An important subject . . . the book will be found valuable,”— Z¥nzes.

“ By far the most complete account of the subject in the English language.”
——Standard.

* Discusses a subject which deserves to be studied with attention,”—
Daily Telegraph. '

“ We recommend Mr. Wolff's book to the close attention of all students of
social and industrial reforms.” —Daily Ckronicle.

“ L’ouvrage est fort instructif et remplit parfaitement le but que poursuivait
son auteur : vulgariser en Angleterre l'idée du crédit populaire.”—Revue
Sociale et Politique ( Brussels):

* Une remarquable étude.”—La Meuse (Litge).

‘¢ His intensely interesting account of the triumphs of popular effort on the
Continent. . . . We most beartily commend this book to the clergy and
laity.”—Churck Times.

“ A book of books for agriculturists . . . most interesting and instructive.”
—Land Agents’ Record.

“We cordially commend the work.”—MNorth British Economist.

“Son livre est de ceux qu'on consulte avec fruit.”"~—Revue & Economie
Politique.

£ Mr. Wolff has written a very able and a very useful book. He has taken
infinite pains to get at the facts. He writes lucidly, arranges his matter well
and covers the whole field. His monograph deserves to be widely read, and
to be thought over with some deliberation.”—~Newcastle Chronicle.

“ He writes with the pen of a master. There is probably no treatise upon
the question which so minutely traces its history and more lucidly explains its
present condition.” —Hereford Times. .

“ An excellent book, profoundly interesting.”—LZLeeds Mercury.

& By far the most complete account of the subject in the English language.”

—Melbousrne Age.



By the same Author.

CO-O.PE‘RATIVE BANKING : ITS
PRINCIPLES AND ITS PRACTICE.

WITH A CHAPTER ON
CO-OPERATIVE MORTGAGE CREDIT.
P. S. KinG & SoN. 1907. 7s. 6d. net.

Mr. Wolff brings to the discussion of this subject not merely an intimate
knowledge of it, and a well-trained literary faculty, but a long practical
acquaintance with the working of Co-operative Banks at home and abroad, and
the experience gained by much active work in the promotion of the movemant.”
—Sir E. Brabrook, late Chief Registray of Friendly Socicties, in the ** Journal
of the Royal Statistical Society.” i

¢ Wonderfully full of information on an important, but little known,
subject, presented in a way which is at once instructive and luminous,"”—
Sheffield Daily Telegraph.

“ Mr. Wolff is the author of a successful work.”"— Zimes,

“ Mr. Wolff certainly deserves a hearing.”—Sgectator.

“ A valuable contribution to the literature on a subject the growing import-
ance of which cannot be over-estimated.”—Glasgow Herald.

“To those interested in the social problem, and especially to those
interested in the development of small holdings, village industries, and
generally of enterprises dependent upon the individual, this book will be
exceedingly welcome.”—Zibune.

_“Cest un livre & étudier, et & étudier avec fruit”—Journal des
Economistes.

¢ A mine of information on co-operative principles and practice. His
Chapter III., ¢ How the Question is Solved,’ should be read by all interested
in the question.”—AVakabad Fioneer,

 Mr. Wolff has that power to convince the mind which arises from easy
writing and entire mastery of his subject.”~—7The Irish Homestead (the organ of
the Irish Agricultural Organisation Society).

¢ The book is, of course, sound, since the author knows more about
Co-operative Banking than any writer living.”—ZEconomic Journal.

¢ Mr. Wolff's book is decidedly worth studying by all who have at heart
the bettering of the industrial classes in town and country.”—Nottingham
Guardian.

44 It cannot but prove instructive and interesting.”—Scotsman.

¢ ¢ Co-operative Banking® is published at an opportune moment. The
development of Co-operation among agriculturists, which is quietly but
steadily going forward, will be helped by this publication, if. only the lesson
which it teaches can be brought fully home to agricultural co-operators.”—
The Co-operatrve News. .

¢ Co-operative Banking’ is the work of an expert, and should be read
by all who wish to understand the immense success achieved abroad by
Co-operative Credit.”’—7he Britisk Friend.

« Mr. Wolff’s book is written from within, It is the work of an expert,
and not merely of a business expert, but also of a profound analyst of
principle.”—Ca-parhuer.rh:p. .



}; éhe same Author,

A CO-OPERATIVE CREDIT BANK
HANDBOOK.

London, 1909. P. S. KinG & SoN. 1s. net.

AGRICULTURAL BANKS:
Their Object and Their Work.

London, 1894. AGRICULTURAL ORGANISATION SOCIETY. Is.

“ A capital little book."—Zeeds Mercury.

** The work is full of suggestiveness to everyone interested in the agricultural
public."—Nottingham Guardian.

“The objects and aims are clearly and concisely set forth."—Farmers'
Gasette. )

‘“ A capital little book.”—Birmingham Argus.

*“ Un excellent travail.”—Bulletin du Crédit Populaive {Paris).

‘‘Quvrage trés estimé,”—/ournal de I Agricsiture (Paris).

VILLAGE BANKS;

OR, )
Agricultural Credit Societies for Small Occupiers, Village Tradesmen, &c.
HOW TO START THEM-—HOW TO WORK THEM—WHAT THE
RICH MAY DO TO HELP THEM.
With Madel Rules and Model Account Sheets Added.
London, 1894. P. S. KiING & SON. 64,
*¢ A valuable guide.”"—Lasnd Adeents’ Record.
*¢ Every page deserves careful study."—Zke Christian Million.
, * Ces judicieuses observations pourront étre lues avec fruit.”"—/ournal des

Economistes.
*¢ The author has made the subject his own, and knows what he is writing

about."—/Indian Engincer.

s L'excellente brochure. "—Bulletin Mensuel de I’ Union des Cassses Rurales
et Ouvridres (Lyons). . . L .

“ It is to be hoped that it will be widely read, and that it will bear practical
fruit."—Norwich Chronicle. . .

* We are greatly indebted to the author for his indefatigable perseverance
in pressing this important subject on the attention of English readers.”—

Charity Orgamisation Review.

A PEOPLE'S BANK MANUAL

P. S. KING & Son. 6d.

«“Should be in the hands of everyone who would like to understand the
growing movement in favour of establishing in the United Kingdom the banks
for people of small means which have been so successful all over the Continent."”
—Labour Co-partnership. .

¢¢ Essentiellement pratique. La lecture du Manuel peut-étre l:ecommnndée
4 tous ceux qu'intéresse la question des banques populaires.”—Revue des

Bangues. )
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Standard :~—** The appearance of Mr. Fay’s careful and elaborate
study marks something of a new departure in economic literature.
Mr. Fay's excellent work shows conclusively that Co-operation
intelligently guided, andunder taken with sincerity and enthusiasm,
does actually remove many difficulties which appear insuperable.”
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