
1fIHIIE IECONOMHCS 

OF SOWHIEI -

Pl G III n CUI JURIE 



'he author has established' for. 
lself a unique position as if leading 
>ert on economic and financial 
blems of the Soviet Union. • • . 
e book gives a detailed historical 
ount of the development of Russian 
iculture both before and since the 
dution of 1917, and deals with 

socia' aspects of agricultural 
'elopment in Soviet Russia." 
I " -Banker 

'. 

l" 1 Jbbard's book is one of the 
:.; '"seful that has appeared on the 
,ject in recent years. He is well 
llified for his task; he has lived 
I worked in Russia where he was 
xiated with business and the 
nsular Service; he knows the 
guage and the people." 

- Geographical Journal 

,1r. Hubbard has no politics, but 
tes with knowledge that will make 
; work, as his other works on 
ssia have become, a standard 
hority for specialists. . . He not 
y knows Russia from many years 
residence, but comes of a family 
ich has been settled there for 
eral generations; a fact which 
.bles him to approach his subject 
torically and so to reKh some very 
eresting conclusions. "-Tablet 

\p\ato· 

1256d 
NET 



Dhananjayarao Gadgillibrary 

111111111111 1111111111 1111111111 1111 liD 
I G1PE-PUNE...Q12866 



THE ECONOMICS OF 

SOVIET AGRICULTURE 



THE ECONOMICS 
OF 

SOVIET AGRICULTURE 

BY 

LEONARD E. HUBBARD 

MACMILLAN AND CO., LIMITED 

ST. MARTIN'S STREET, LONDON 

1939 



.)( g(J). S8' 
~. 

COPYRIGHT 

PRINTED IN GREAT BlUTAIN 

BY B. Ik B. OLABX, LI~ITED. EDINBURGH 



AUTHOR'S NOTE 

RUSSIA is still an agricultural co~try in spite 
of the enormous industrial' achievem.ents of the 
Bolsheviks. Possibly the prosperity ()f the nation 
is not so dependent on the harvest as it was in pre­
War times, but good and bad harvests still make a 
difference to the urban and industrial population 
as well as to the agricultural population.. As the 
production of industrial consumers' goods expands, 
the importance of the rural market will increase, 
and therefore it is to the interest of the whole 
people that the productive capacity and the pur­
chasing power of the agricultural population 
should increase pari passu with the expansion of 
industry. The old Bolsheviks, although they con­
cerned themselves primarily with emancipation of 
the industrial proletariat, realised that the un­
scientific and primitive methods of the independent 
peasant farmer were incompatible with a prosper­
ous socialist State; both the industrial workers 
and the agricultural workers must /tdvance to­
gether. The general lines on which industry should 
be organised in the socialist State have now been 
fixed. In agriculture the Collective Farm has been 
adopted as the standard form of farm enterprise, 
but so farit has not proved an unqualified success. 
The fact that even now, ten years after the decision 
to base agricult~e on the collective farm, it is 
necessary to le.gj.slate. against excessive private 

v 



The Economic8 oj Soviet AgricuUure 

enterprise among the collectivised peasants * shows 
that the principle of collectivisation has not met 
with the entire approval of the peasants. In the 
following pages I have tried to set out as impartially 
and objectively as possible the advantages and dis­
advantages of collectivisation from the peasants' 
point of view. It seems probable that further 
amendments will have to be made in the system 
before its final form is fixed. 

• See Appendix lIT. 
L. E. H. 

June 1939. 
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APPENDIX I 

SURPLUS LABOUR IN KOLHOZY 

THE December 1938 number of Planned Economy, not 
issued UBtil Februray 1939, and received after the fore~ 
going chapters had been completed, contained an article 
.. Concerning the Balance of Labour in Kolhozy ", provid~ 
ing some interesting information and figures relating to 
the total number of active kolhozniki in the Province of 
Voronezh, the number of days' work performed on kolhoz 
farm land and on the kolhozniki's own garden allot­
ments, etc. 

Voronezh.is a medium-sized province lying south-east 
of Moscow and mainly in the Black Earth zone. Over 50 
per cent of the whole area is under crops and the agricul­

. tural population is moderately dense for European Russia . 
. In fact, Voronezh Province is typical of the Central 
Russian grain-producing regions. In 1937 there 'were in 
the whole province 1,053,000 able-bodied kolhozniki of 
both sexes between the ages of 16 and 59, of whom 477,100 
were men and 576,200 were women. According to Socialist 
Construction in 1935 there were 8927 kolhozy and 909,200 
kolhoz dvory and the total area of the kolhoz land under 
crops was 4,904,000 hectares, of which 3,901,000 were 
under grain. Presuming that the number of kolhozy, etc., 
were approximately the same in 1937 as in 1935, the 
following facts emerge : 

Average number of active workers per kolhoz 123·4 
.. .. "dvor. 1·16 

Average number of hectares under crops to 
each worker. . • . . 4·7 

Average number of hectares under crops to 
each dvor 5·4 

Allowing for public holidays, leave, sickness, etc., the 
theoretical maximum number of working days in the year 
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would be for men 281·5, and for women 278·5. The average 
number of labour-days earned in respect of a day's work 
was 1·36, in connection with which it is worth noting that 
the value of an average day's work during the period 1933 
to 1937 increased as follows: 

1933 1934 1935 1936 1937 
-----------

Average labour-days. 
earned per day's , 
work 0·96 1·06 HI 1·20 1-36 

According to provincial statistics, presumably com­
piled from kolhozreturns, the total number of labour­
days credited to all kolhozniki in 1937 came to 
226,973,000, which at the ratio 1·36: 1 represent 
166,892,000 actual days' work. This, however, includes 
labour-days earned by the casual work of old people 
and youngsters under 16. The proportion of total work 
performed by the various age groups was: 

Per cent 

Young persons between 12 and 15 . 4·82 
Old people over 60 5·20 
Able-bodied men between 16 and 59 . 58·00 
Able-bodied women between 16 and 59 31·98 

Thus the total number of days' work performed by able­
. bodied men was 96,797,000 and by able-bodied women 

53,372,000, or 203 days on the average by each man and 
93 days by each woman. 

July is the month in which, on account of harvesting, 
farm work reaches its peak. In July 1937, 21,529,000 
days' work were performed by all groups in the following 
proportions : 

Per cent Days 

Young persons 7·95 1,711,600 
Aged persons 4·88 1,050,600 
Able-bodied men. 46·53 10,017,400 
Able-bodied women 40·64 8,749,400 
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Thus each man worked· 20 days and each woman 15 

days on an average out of a theoretical monthly maximum 
of 27 working days in peak periods. 

The. total time devoted by kolhozniki to cultivating 
their own allotments and attending to their own livestock 
amounts to 29·8 per cent of the time worked on the kolhoz 
farm. The women, rather naturally, do most of the work 
on the family allotment, spending 68'8 per cent of the 
number of hours worked on the kolhoz farm on their own 
little enterprise compared with only 8·2 per cent spent by 
the men. - Obviously the kolhoznik cannot confine his 
attentions to his own allotment to those days when he is 
not working for the kolhoz; tending his livestock is a 
daily job, and even his cabbage-patch will receive atten­
tion after his 4ay's work with his brigade is ended. So 
when trying to determine how much employment the 
private holdings provide, that is employment during 
normal working hours which might otherwise be idle, the 
so-to-speak overtime or spare-time work should be dis­
regarded. Assuming that the kolhoznik spends the same 
amount of time on his allotment every day, only those 
days on which he is not employed by the kolhoz will count 
as employment, and since there are about 80 working days 
in the year when the men are not with their brigade and 
about 190 when the women are unemployed, the actual 
time worked on their own allotments that can legitimately 
be regarded as employment is for men 2·4 per cent and 
for women 46'9 per cent of the total time spent in working 
for the kolhoz. This line of reasoning does not seem par­
ticularly convincing, because one would naturally imagine 
that the kolhozniki spend a lot more time on their allot­
ments on their free days than on days when they are 
working for the kolhoz. But anyway, the. average time 
during normal working hours spent by the kolhoznik on 
his own affairs must be very largely a matter of guess­
work, and one way of guessing is probably as good as 
another. In the 'whole province the total number of days' 
work provided by private allotments, according to the 
above premises, comes to 2,323,000 for men and 25,031,000 
for women. The following tables show the total amount 
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of employment provided by kolhoz and private farming 
and the difference between this and the full theoretical 
labo~ capacity: 

1. Total numbers of able­
bodied workers of work-
ing age (16-59) in 
thousands. 

2. Utilisation of available 
labour resources : 

Men 

477-1 

Women Both Sexes I 

576·2 1,053·3 

(A) On kolhoz land, in I 
thousands of man 
working days . 96,797 53,372 150,169 

In thousands of full 
"labour years"· 343·9 191·6 535·5 

(B) On private allot-
. ments, in thousands 
of man working 
days • • . 2,323 25,031 27,354 

In thousands of full 
" labour years I' • 8·3 89·9 98·2 

• Taking a man's fuJI working year 88 281·6 days and a woman's at 278·5 days. 

The amount of total theoretical labour resources not 
utilised would be : 

~ 
Women Both Sexes 

Full labour resources in 
thousands of " men 
labour years" . . 477·1 576·2 1,053·3 

Actual utilisation of 
labour in men-years: 

(A) On kolhoz land . 343·9 191·6 535·3 
(B) On private allot-

ments . 8·3 89·9 98·2 - - -Total 352·2 281·5 633·5 
Unutilised labour: 

(A) In men-years 124·9 294·7 419·8 
(B) In percentage of 

full available 
resources, . 26·2 57-1 39·8 
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It must again be emphasised that the above is merely a 
theoretical calculation, and even if it correspondS approxi­
mately with the actual facts, does not mean that the men 
are idle for about a quarter or the women for aboiIt half 
of the working time. A certain number of men and per­
haps a; few ofthe women are always absent on employment 
elsewhere, a certain number of men and women are engaged 
in some sort of subsidiary enterprise or in handicraft and, 
of course, the women must spend a certain amount of their 
time on domestic affairs, making clothing, etc. According 
to the kolhoz returns in January and July 1937, the 
following proportions of total labour resources in adults 
of working age actually took part in kolhoz farm work: 

JaliU&rY July 

Men 68·2 84·8 
Women 21·2 68·2 

Thus, even in the busiest month of the year about 15 per 
cent of the men and about 30 per cent of the women were 
surplus to labour requirements on the farms. Returns for 
July 1938 show that in that month about 148,500 kol: 
hozniki (27,200 men and 121,300 women) took no part in 
any work connected with their kolhozy. The average for 
the whole year would, of course, be considerably higher. 
According to the annual returns for 1937, it appears that 
at the end of the year 195,500 persons in all were on othod, 
that is employed in industry or in some other way away 
from home, of whom about 148,200 were men. This figure 
would be above the average because it refers to winter­
time. If during the whole of 1937 there were some 
125,000 potential man-years labour unutilised on the 
kolhozy, there cannot have been much absolute idleness, 
because about an equivalent amount of labour found 
employment elsewhere. In regard to the women one 
would naturally expect to find a much higher degree of 
theoretical unemployment, because domestic occupations 
are not taken into consideration. It would seem that the 
women spent a.bout half their working time in looking 
after their houses, their children, cooking for their families, 
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etc., which seems by no means an unreasonable allowance. 
The above figures are further corroborated by returns 

of labour-days earned in 1937, from which it appears 
that 126,400 kolhozniki of working age of both sexes did 
not earn a single labour-day and that 285,300 earned 
between one and fifty labour-days only. It seems fairly 
reasonable to suppose that most of the 126,400 who 
never earned a single labour-day were men on othod, 
while the 285,300 who earned from one to fifty labour­
days apiece were women who just did an odd day's work 
for the kolhoz in an emergency or when their domestic 
duties gave them the time. It is worth noting that these 
figures agree fairly closely with the theoretically calculated 
unutilised labour given in the above table. 

Apparently there is not much absolute idleness on 
kolhoz farms, at any rate in Voronezh Province. But it 
is clear that the' kolhoz population is, even in present 
circumstances, considerably in excess of actual labour 
requirements and it is almost certainly the case that a 
good deal of labour is often employed on more or less un­
productive and uneconomic tasks because it costs nothing. 
Soviet newspaPers and illustrated journals are very fond 
of publishing photographs of large parties of men and 
women enjoying an al fresco lunch in the harvest fields, 
with a row of combine harvesters in the background. 
What they do is a mystery, for the combine only requires 
two men, and the lorries to pick up and carry off the 
full sacks another two men apiece, while the number of 
people in the photograph would be enough to do all the 
cutting, binding and stooking by hand. The area of crop 
(4'6 hectares) per able-bodied kolhoznik is considerably 
larger in Voronezh than the average for the whole of the 
country, judging by the conclusions arrived at in Chapter 
XXII. But nearly 80 per cent of crops is grain which 
requires much less labour than, say, sugar beet. Iflabour 
and machines were employed to the best advantage and 
with proper efficient organisation it seems fairly safe to 
conclude that quite 50 per cent of the labour power of 
kolhozy would be surplus to absolute requirements. 

A point of some interest brought out by the above is 
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that the number of adult workers per dvor is considerably 
lower than the number, about 1·74, quoted on page 218 
and based on 1935 sta.tistics. This lends some support, 
somewhat tenuous perhaps but still significant, to the 
supposition that kolhoz families are declining. 
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NORMAL TASKS AND REMUNERATION OF 
TRACTOR DRIVERS 

A DECREE of the Council of People's Commissars and the 
Central Committee of the Party, dated 8th March 1939, 
rescinded the rules for payment of tractor-drivers given 
at the end of Chapter XVII and also requires certain 
modifications to Chapter XVI. 

The preamble of the new Decree, explaining that the 
previous system (see page 179) proved to be too compli­
cated and confusing, substitutes the following: 

The Commissariat of Agriculture determiD.es and lays down 
the normal task per shift <i.e. the number of hectares to be 
ploughed, etc.) for tractor-drivers according to republics and 
provinces. The Council of People's Commissars of the republics 
and the provincial governments may increase or reduce these 
standards for individual M.T.S. by not more than 15 per cent, 
having consideration to the depth of ploughing, nature and 
condition of the soil, etc. The directors of M.T.S. may likewise 
increase or reduce up to 10 per cent daily tasks in their own 
MTS on account of the state of the soil, etc., in particular areas, 
provided that any such reductions do not involve decreasing 
the total task laid down for the whole M.T.S. 

Remuneration of tractor-drivers for all forms of work, 
excluding harvesting and thrashing, is based on a Hat rate 
of four labour-days per shift when working with wheeled 
tractors and five labour-days per shift when working with 
caterpillar tractors. Tractor-drivers who have been working 
for M.T.S. for not less than one year and who have qualified as 
first-class drivers receive a bonus of 10 per cent over the Hat 
rate for all classes of work. 

Progressive premiums are paid on the following scale: For 
exceeding the normal shift task by 25 per cent, 25 per cent 
over the basic rate: for exceeding the normal shift task by 
more than 25 per cent and Jess than 50 per cent, I t times the 
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basic rate: for exceeding the normal shift task by more than 
50 per oent, twice the basio ra.te. 

In order to prevent a tractor standing idle the direotor of 
the M.T .S. may in exoeptiona.l oases allow overtime to be worked, 
for whioh payment is made at Ii times the standard rate. 

In addition to the above, traotor drivers who exceed their 
total seasona.l task, provided their work is satisfaotory, receive 
for every excess heotare (in terms of ploughing soft soil) a bonus 
of half a labour-day if working with wheel tractOrs, and a fifth 
of a labour-day jf working with oaterpillar traotors. 

Traotor·drivers do not receive any payment for unproduo­
tive work, suoh as driving their maohines from the premises of 
the M.T.S. to the fields. Traotor-drivers who do not plough 
to the proper depth are fined. an amount equal to 50 per cent 
of the value of the fuel oonsumed, and the brigadier in oharge 
is fined 10 per cent of the oost of the fuel. Double rates are 
paid both to tractor-drivers, brigadiers and their assistants 
who work on the fields during the first few days after the 
offioial opening of the spring sowing season. 

In addition to the guaranteed money payment of R.2·50 
per shift payable monthly by the M.T.S., acoording to the 
Deoree of the 13th January 1939 (see page 153), traotor­
drivers, brigadiers and their assistants shall receive from the 
kolhozy on whose land they have worked a grain dividend per 
labour-day equal to that distributed to the kolhozniki, or 
three kilograms of grain, whichever is the greater; while 
should the money value of the kolhoz labour-day dividend 
exceed the guaranteed minimum of R.2·50, they shall be paid 
the difference by the kolhoz. Kolhozy engaged in producing 
fruit, vegetables, industrial raw material or other kinds of 
special crops which are unsuitable for distribution as dividends 
in kind, must pay, in lieu of the dividend in kind, a money 
dividend of not less than R.2·50 (that is, in addition to the 
guaranteed money payment of the same amount). The 
brigadier and assistant brigadier of a tractor brigade whose 
work is of high quality shall receive from the M.T.S. monthly 
premiums amounting to 75 kopeks and 50 kopeks respectively 
for every labour-day earned. 

The tractor-brigadiers shall be credited with 30 per cent, 
and assistant brigadiers with 20 per cent more labour-days 
for the same time worked than the average number of labour­
days earned by the traotor-drivers. Each tractor brigade shall 
consist of not less than four wheel tractors or not less than 
three tractors, if one or more is a 'caterpillar tractor. 
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Tractor-drivers who reduce their fuel consumption below 
the official allowance receive a premium amounting to 50 per 
cent and the brigadier 20 per cent of the cost of the fuel saved. 
On the other hand, the extravagant tractor-driver is fined 
11 times and his brigadier 10 per cent of the cost of the excess 
fuel consumed. 

While tractors are working on its fields, the kolhoz shall 
provide the brigadiers and drivers with food (except bread) at 
prices no higher than those ruling in the local co-operative or 
State shops. The quantity of bread consumed shall be de­
ducted from the grain dividend earned. 
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RESTRICTIONS ON PRIVATE ENTERPRISE 

THE abuse of the koIhoznik's right to private property had 
become so widespread in the spring of 1939 that a special 
decree was issued on 27th May entitled, "Concerning 
Measures for protecting the Communal Land of Kolhozy 
from being squandered". 

This decree begai:t by stating that gross breaches of the 
Communist Party's policy and the collective farm statutes 
were being committed, in that many koIhozniki had in 
practice reverted to individual enterprise, taking little or 
no part in the activities of their kolhozy. Not only were 
the private allotments larger than the collective farm 
statutes permitted, but were so interspersed among the 
kolhoz farmland that it was often hard to say which 
fields belonged to the kolhoz and which to the individual 
koIhozniki. Extra land was obtained "by the fictitious 
separation of the koIhoznik's family, so that the dvor 
fraudulently obtains allotments for each separate mem­
ber ". (The statutes lay down the maximum amount of 
land in the private use of the dvor, that is the household, 
irrespective of the number of persons. A koIhoznik is 
entitled to a. separate allotment only when he leaves the 
family dvor and sets up his own establishment. Presum­
ably what occurred was that, on reaching the age. of 
sixteen, the young koIhoznik ostensibly left the family 
home and set up on his own account so as to be in a posi­
tion to claim his separate allotment. In fact, however, the 
a.llotment was added to the family property and worked 
by the family as a whole for its collective benefit.) Appar­
ently, too, koIhozniki who for some reason could not and 
did not wish to work their allotments, were in the habit of 
renting them to other koIhozniki able to make use of 
extra land. 
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As a result of these illegal extensions of private property 
many kolhozniki found little time to work on the kolhoz ; 
these sham kolhozniki earned perhaps twenty or thirty 
labour-days in the year and a few did not even trouble 
to earn any at all. At the same time they enjoyed all the 
advantages and privileges of membership of a kolhoz, the. 
chief being the much lower rate of taxation compared 
with the authentic independent peasants. The alleged 
shortage of labour in kolhozy was entirely due to many 
kolhozniki taking practically no part in the collective 
work. If all kolhozniki worked as and when required 
there would b~ a large surplus of agricultural labour. 

The decree specifica.lly forbids the a.llotment of more 
than the ma.ximum amount of land per dvor and directs 
that all private a.llotments shall be segregated from the 
kolhoz land by definite boundaries. Leasing of land by 
one kolhoznik to another is prohibited, and the leasing of 
hay-fields and woods by the kolhoz to kolhozniki or other 
private persons will result in the kolhoz president being 
expelled and charged with a breach of the law. 

In some parts of the country, where individual peasant 
farms of the hutor type existed, the peasants when collectiv­
ised continued to live in their cottages in the middle of 
the kolhoz fields. Natura.lly their private allotments con­
sisted of the land around the cottage. These kolhozniki 
are now to be congregated together in some convenient 
spot (presumably in the village if one already exists on the 
farm) and will receive new a.llotments where they are 
resettled. Apparently their old cottages and buildings 
will be pulled down and the sites incorporated into the 
kolhoz fields. 

In future every able-bodied kolhoznik must earn 
a given minimum number of labour-days in the year: 
in the cotton regions, 100; in a number of specified pro­
vinces, including the northern half of European Russia. 
and some parts of Siberia, 60; and in the rest of the 
country, including the Ukraine and the central and 
southern. agricultural regions, 80 labour-days. It is 
not stated in the decree whether these minima are to 
apply to a.ll able-bodied kolhozniki indifferently. While 
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a man would not be half employed if he earned no more 
than 80 labour-days, representing 60 to 80 days' actual 
work, his wife, especially if she had several children, would 
probably· find it a tax on her time and energies to earn 
80 labour-days; which would probably mean 80 to 100 
days' actual wqrk, since the labour-day task is the same 
both for men and women, and in field work a woman 
would scarcely perform as much in a given time as a man. 
Kolhozniki who do not earn their minimum number of 
labour-days will be expelled. . 

The decree also deals with the remnants of the indi­
vidual peasants, limiting the farm-land they may occupy 
exclusive of the homestead to the following : 

In cotton regions when irrigated, -h hectare (1 acre). 
In cotton regions when not irrigated, 1 hectare (11 

acres). 
In vegetable and sugar beet regions, 1 hectare (11 

acres). 
In all other regions up to 1 hectare (21 acres). 

In irrigated districts the land occupied by the peasant's 
cottage, outbuildings, etc., must not exceed l1f hectare (a. 
space roughly 30 x 40 yards), in all other places t hectare. 
(This reduces the amount ofland an independent may hold 
to about the same as the private allotments allowed to 
kolhozniki. ) 

In conclusion, the decree states that, as there are some 
regions where the population is so dense that there is 
insufficient land to give full employment to the kolhozniki 
and no more reserve land from which to give them private 
allotments, a resettlement of the surplus population in 
sparsely populated areas (mainly in Asiatic Russia) must 
be undertaken. For this purpose a special Resettlement 
Administration will be established under the Council of 
People's Commissars with :Corresponding organs in all 
republics and provinces. 
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Ariel. An association for co.operative employment for wages, 
for handicraft production, or for farming a bit of land. 
The word is not strictly suitable to a collective farm, 
whose organisation differs in various respects from the 
typical artel of pre-Revolutionary date. 

Bar8tchina. Compulsory labour performed by serfs for their 
masters, not only on the land but in handicrafts and even 
in factories. 

Batrak. A drudge, hireling; a casual agricultural labourer. 
Brigade. Term applied to a working party or gang under a 

brigadier, corresponding more pr less to a foreman. Farm 
brigades may contain as many as a hundred workers and 
large brigades are subdivided into 8Vena (q.v.). 

De88iatina. The Russian measure of land surface, equal 
approximately to 2·7 acres. Nowadays the metrical 
hectare is more commonly used. , 

Dvor. Court, yard, courtyard. Applied (1) to the Court of 
the Tsar, (2) to the courtyard of a house, or (3) to a peasant 
homestead, and, by implication, to the peasants living 
together in one homestead. 

Dvorianin (pI. dvoriane). A courtier, nobleman, member of 
the aristocratic class. 

HutOf'. A freehold enclosed peasant farm on which the owner 
. actually lived. See otrub. 

Klwlop. A slave as-distinct from a serf. Originally enslaved 
prisoners of war or purchased slaves, usually employed in 
a nobleman's household, but sometimes on the land. 

Kollwz. From Kollektivnoe Hozyaistvo, collective economic 
enterprise: usually connotes a collective farm, but some­
times applied to other collective enterprises such as 
associations of fishers, fur hunters, etc. 

Kol1wznik. Collectivised peasant; member of a collective farm. 
Kopek. The hundredth part of a rouble (q.v.). 
Krep08tnoe pravo. Serf-right, the institution of serfdom. 
Kre8tianin (pI. lcre8tiane). Peasant, a member of the peasant 

class or order. 
Kulak. Lit. a fist. Originally applied to a grasping and 

profiteering peasant lending money, goods or implements 
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to his poorer neighbours at high interest rates. By the 
Bolsheviks applied to any industrious and prosperous 
peasant. 

Kustar (adj. kustarny). From kust, a bush. A handicraft or 
cottage worker working with primitive tools and ap­
pliances. Of. English "hedge carpenter". 

Lapot (pI. lapti). Bast sandals made by kustari usually from 
the inner bark of the birch and worn by the poorer 
peasants. 

M.T.S. Machine-Tractor Station, a State organisation for 
supplying tractors, combine harvesters and some other 
types of power -driven machinery to the surrounding 
kolhozy. On an average a machine-tractor station serves 
some 25 or 30 kolhozy. 

Mir. Lit. world, universe; also applied to the peasant 
commune. 

Moujik. Lit. a little man. A term formerly applied to a man 
of the lower and labouring class, usually but not exclus­
ively to peasants. 

N.E.P. The New Economic Policy, under which a considerable 
amount of private commercial enterprise was tolerated; 
was inaugurated in March 1921 and lasted more or less 
until the First Five-Year Plan began in October 1928. . 

N alliel. Lit. a share or portion. The land allotted to the 
peasant communes at the emancipation. 

Narodnik. From narod, the people .. A term applied to a 
liberal society of educated persons formed about 1870 to 
bring education and culture to the peasants. Owing to 
Government opposition the narodniki were compelled 
to work by stealth and subsequently developed revolu­
tionary tendencies. 

Oblzo. Oblastnoe Zemelnoe Otdelenie, Provincial Agricul­
tural Department. 

Obrok. (1) Rent in kind, usually a portion of the crop, paid by 
serfs for the use of their masters' land. (2) A money 
payment to his master by a serf for the right to engage in 
trade or work for a third party in return for wages. 

Otlw'l,hy promysel. Lit. retired or separated industry. Term 
applied to work in industry undertaken by pre-War 
peasants and present.day kolhozniki to supplement their 
earnings from the land. 

Otovarivanie. More or less a settlement by payment in kind. 
As applied to sales of produce by peasants to State enter­
prises the system differed from barter in that the buyer 
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did not actually supply goods in exchange for ·produce 
but paid for the latter in money, at the same time under­

. taking to give the peasant seller the opportunity to buy 
manufactured goods with the money thus earned. 

Otrub. A freehold peasant farm consisting of two or more 
separate bits of land, the owner living in the village and 
not on his own land. See hutof'. 

Pogrom. Lit. devastation, destruction, pillage. Any popular 
disturbance with violence, but chiefly applied to the 
violent anti·Jewish outbreaks during the latter years of 
the Tsarist regime. 

Politodel. Politicheski Otdel. Political section, generally 
consisted of three members attached to railway depots, 
State farms, M.T.S., to ginger up the workers and see 
that no schismatic political tendencies develop. 

Pot'II.I&8tckik. Originally the holder of a pot'll.l&8tie, q.'II. Later 
any landed proprietor. 

Pot'II.I&8tie. Originally an estate granted by the early princes 
to their vassals in return for service, usually military, to 
be held for life or during the period of service only. Later, 
loosely applied to any landed property excluding peasant 
land. 

Pud. Russian standard of weight consisting of 40 Russian 
pounds, approximately equal to 36 lb. avoirdupois, or 
16·38 kilograms. Under the Soviet regime the metric 
system is in general use. 

Rayon. A Soviet territorial division. In cities more or less 
equivalent to a ward, in rural districts to the German 
Krei8 rather than to the English county. See tJOl08t. 

Rayw. Rayonoe Zemelnoe Otdelenie - district agricultural 
department, the section of the district local Government 
board dealing with agricultural matters. 

RCYUble. Monetary unit. Before the War the exchange value 
of the rouble was about 2s. Id.: the Soviet rouble at the 
present time has an official exchange value of about 9d. 
but a purchasing power of about 2!d. 

R.B.F.B.R. Russian Socialist Federated Soviet Republic. 
Russia proper, including Siberia. The R.S.F.S.R. covers 
about 93 per cent of the total area of the U.S.S~R. and 
contains about 68 per cent of the total population. 

Bamogonka. Self.distilled, i.e. home-distilled and emphatic­
ally illicit alcohol.' 

Belpo. Selski Potrebitelny Obstchestvo, village consumers' 
co-operative society. 
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SmYckka. Joining or fitting together. By Lenin used to 
connote the interdependence and mutual reliance of town 
and country. 

Sovhoz. From Sovietskoe Hozyaistvo, Soviet or State econo­
mic enterprise. Used exclusively in connection with 
State agricultural enterprises, i.e. State farms. 

Stakhanovetz. From Stakhanov the name of a coal-miner who 
in September 1935 astonished the Soviet Union by hewing 
an incredible quantity of coal in one shift. His secret was 
the better rationalisation and organisation of labour. This 
principle was adopted, mutatia mutandia, by other indust­
ries and in agriculture, and every worker who succeeds 
in this way in producing or performing so much more than 
the average output receives the title of Stakhanovetz 
and the privileges attaching thereto. 

Star08ta. From starost; old age. The elder or headman of a 
village or mir. Sometimes applied to an estate bailiff or 
overseer. 

Sveno. Lit. a link, the smallest labour unit in a kolhoz, a 
subdivision of a brigade. 

Svenovod. The leader of a 8fJeno, a sub-foreman. 
Tovariahckestvo. From tovariahck, a comrade, partner; hence 

a company or association. 
Tsentr08OYUS. The central organisation of the consumers' 

co-operative system. 
Ukaz. An imperial edict or decree, now applied to an order 

or instruction issued by a Government department. 
Ulozhenie. A statute, law or code. Now obsolete. 
Vowt. In Tsarist Russia a rural district comprising a number 

of villages. The affairs of the vowt were managed by a 
council consisting· exclusively of peasant delegates from 
the constituent villages. The Soviet rayon is the modern 
version of the vowt. 

Zakoupka. Purchase, the State's purchases of grain in addi­
tion to compulsory deliveries. 

Zemstvo. Originally a local or cantonal council created by 
Peter I to help in the task of local government. The 
Zemstvo as a local seH-Government institution was 
created in 1864. Delegates to the Zemstvo were of three 
classes, representing individual landowners, village com­
munities and urban population. Their functions included 
the administration and control of education, health ser­
vices, etc., as well as affording practical assistance to 
the peasants. 
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INDEX 

Activists, 158 

Barstchina, 12, 17; in grain 
belt, 28, 51 

Bolsheviks, the, agrarian policy 
in 1917, 73; agrarian policy 
at end of N.E.P., 96 

Budget, proportion of revenue 
from peasant taxation, 192 

Central Land Committee, set up 
by Provisional Government, 
70 

Collective Farms, first appear­
ance of, 84; Bolsheviks' 
reasons for adopting, 98; 
statutes of, 125-147; in­
ternal organisation of, 160-
164 ; labour organisation, 
165; remuneration of labour 
(81le also Labour-Day), 166-
179 ; average number of 
workers, 217; illegal expul­
sions of members; 241, 242; 
breaches of statutes, 242-245 ; 
area per dvor, 254 

Collectivisation, first Five-Year 
Plan for, 100; begins slowly, 
103; Government measures 
to speed up, 109; 60 per cent 
in 1930, 110; differential 
treatment of peasants, 112; 
forced collectivisation for­
bidden, 118; resistance to, 
121 

Colonisation, of Asiatic Russia, 
285 

Compulsory Deliveries (8ee alBo 
State Collection of Agricul­
tural Produce), proportion of 

gross harvest, 108; Govern­
ment demands unaffected by 
poor harvest, 122; fixed 
quantities per unit of land, 
130, 185; State demands 
arbitrarily increased, 184; of 
meat, milk and industrial raw 
material, 189-191 

Consumption, of food per head, 
171, 172,224 

,Co-operation, pre·War expan­
'sion of, 279 

Costs of Production, of rye in 
1928, 95; of grain, in labour 
and material, 257, 259, 261 ; 
of. grain, in money, 261 

Cottage Industry, revival of, 
after the War, 80, 91 

Crops, changes in areas of, 89 ; 
disposal of, 224, 225 

Differentiation of Peasants, rich, 
middle and poor, 40; re­
versed by revolution, 76; 
reappears under N.E.P., 89 

Drought in 1920, 81 
Dvor (peasant family), size of, 

171,218, 221, 256 

Education, facilities for, 238, 268 
Emancipation Law, the, 30-33 

Farmland, decrease in crop area 
after revolution,' 79 ; in­
creased cultivation follows 
N.E.P.,83 

Five-Year Plan, first, opens in 
1928, 100 

Food Shortage, during World 
War, 70 
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Grain Deliveries, table of quo­
tas,186 

Grain Exports, pre-War, 68 ; 
after the revolution, 90 

Grain Yields (S68 also Harvest) 
per Dvor, 223; pre-War and 
post-revolutionary, 249-252 

Handicrafts, subsidiary kolhoz 
enterprises, 226-229 

Harvest (see also Grain Yields), 
increases under N.E.P., 88; 
of grain in 1928 and 1929, 
108; in 1930, 1931 and 1932, 
122; method of estimating, 
251 

Health, rural medical services, 
238 

Hutor, type of peasant freehold 
farm, 49 

Independent Peasants, area of 
land permitted to, 305 

Indivisible Fund, the, 140 
Industrial Employment of Kol­

hozniki, 229-232 

Kulaks, 19, 54; Bolshevik pic­
ture of, 92; persecution of, 
100; deportation of, 117 

Labour, per unit of land and per 
unit of production, 256-260 ; 
utilisation of, Appendix I 

Labour-Day. unit of normal 
task, 168; value of, 171, 
174-178; money dividends, 
175,177,218; number earned 
per kolhoznik, 218; grain 
dividends, 223, 234; kol­
hozniki must earn a mini­
mum number, 304 

Land Reforms (S68 Stolypin Re­
forms), suspended by Pro­
visional Government, 73 

Land Tenure, early form of, 11, 
12; communal system, 25 

Livestock, increase of, during 
N.E.P., 83: decline of, 107, 
114,117 

Machinery, not always cheaper 
than animal power, 261; high 
cost of, 262; pre-War sales 
of,278 

Machine-Tractor Stations, early 
type of, 148; contracts with 
kolhozy, 150, 154; scale of 
payments to, 151; financing 
of, 155 

Market, the; for agricultural 
produce, 41 ; increased by in­
dustrial expansion, 58;· effect 
of World War on, 67; revived 
under N.E.P., 81; suppres­
sion of, under Five-Year Plan, 
105; peasant markets re­
establlshed,.129,201;market 
halls and places, 203 ; volume 
of sales by kOlhOZY and kol­
hozniki, 204 

Money, restoration of, under 
N.E.P.,81 

Mutual Guarantee, the, 31, 32 

Nadiel, 24; Government loan 
for purchases of, 30; sale of, 
to non-peasants, 32; re-distri­
bution of, 33, 39 

Narodniki, 1, 45 
New Economio Policy (N.E.P.) 

introduced in 1921, 81 

.. Obligated " Peasants, 29 
Obrok, 12, 17, 24 
Otovarivanie, 210 
Otrub, type of peasant freehold 

farm, 49 
Overpopulation, effect on size 

of farms, 58; causes under­
employment, 60 

Peasants' Bank, the, founded in 
1882,51 ; terms of loans, 52 ; 
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.purchases of land by, 52, 53; 
activities stopped by revolu-· 
tion,73 

Peasant CI888, the, isolation of, 
38, 39; becoming proletarian­
isad, 267 

Peasant Family Budgets, 219-
222· 

Peasant Farms, under the com­
munal system, 34-36; free­
holds, 36; average size of, 
43, 78', 88; hutor and otrub 
types, 49; number of free­
holds in 1916, 53; numerical 
increase after revolution, 78 ; 
decrease after 1929, 117. 

Peasant IncQmes (8ee alBo Peas­
ant Budgets), from sales of 
produce, 208; per dvor in 
1937, 218; differences be­
tween, 234-237; pre-War 
and to-day, 240 

Peter the Great, expansion of 
Serf-right, 14 ; industrial 
pelicy of, 18 

Political Detachments, 157 
Political Parties at the time of 

the land reform, 45 

industrial goods compared, 
214 

Private EnterpriSe, importance 
of, in peasants' income, 173; 
strict ,limits laid down, Ap. 
pendix III 

Provisional Government, the, 
agrarian policy of, 70, 73 

Purchasing power of peasants 
during N.E.P., 83 

Redemption Loan, the, 30 ; 
cancellation of, 31 

Redistribution of nadiel, rules 
for, 39 

Requisitioning during World 
War, 68; by Soviet Govern­
ment,80 

Revolution of 1905, 47 
Rotation of Crops compulsory 

for all members of a commune, 
34 

Rural Proletariat (or landless 
peasants), 40; numerical de· 
crease after revolution, 78 

Russo-Japanese War, 47 

Population, density of, in agri- Serfdom, origin of, 13; ex-
cultural area, 61, 254-256; tended by Peter I, 14; serf. 
compared with eastern owners' powers, 15; German 
Europe, 283 and Russian conceptions of, 

Pre-War Peasant, character of, 26; in early nineteenth cen-
3-8; poverty of, 33; ignor. tury,29 
ance of, 39; differentiation Serfs, liabilities to landowners 
after the emancipation, 40; (8ee alBo Obrok and Barst· 
rapid increase in population, china), 16, 17; employment 
42; average food consump· in industry, 19, 21, 24; as 
tionof, 43 ; impoverishment of. independent wage-earners,24; 
44; standard of living of, 233 relation to the village com· 

Prices, of agricultural produce, mune, 25; buying and selling 
effect of World War on, 67; of, 29; numbers affected by 
paid by State for rye in 1928, emancipation, 30 
95; of food in State shops Siberia, immigration from 
and the open market, 205; European Russia, 285, 286, 
premiums paid for excess . 305 
deliveries,· 212; of food and Smychka (union of land and 
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town), 80; fails to material­
ise,93 

Social Democrats, 1, 45; agra­
rian policy of, 46 

Social Revolutionaries, attitude 
towards land reform, 46 

State Collection of Agricultural 
Produce, contract system, 
106; percentage of crop col­
lected, 108, 181; counter­
planning, 181; contracts, 
182-184 ; total volume of 
grain collections, 188; meat 
collections, 188; milk col­
lections, 189; "decentral­
ised .. collections, 208 

Stimul\ltion Funds, 210,211 
Stolypin Reforms, the, 31; 

Ukaz of 22nd November 
1906,48 

Strip Farming, 34 

Taxation, peasants taxed in 
kind, 83; incidence of, during 
N.E.P., 86; money taxes 
paid by kolhozy and kolhoz­
niki, 192-200; agricultural 
tax nn land, 195; of inde-

pendent peasants, 196-198; 
on horses of independent 
peasants, 244 

Tractor Drivers, remuneration 
of, 153, 179, Appendix II 

Tractors, numbers in use before 
collectivisation, 111; output 
insufficient to replace animal 
power, 123; symbols of cul­
ture,260 

Trotsky, peasant policy of, 96 

Unemployment, in industry, 94 

Volost (administrative district), 
38 

Wages, of agricultural labour, 
59; of industrial workers, 
95; in outside employment, 
229 

War Communism, 2; causes 
decline in crops, 81 

World War, the, effect on 
peasant farming of, 59, 66, 68 

Zemstva,62 

THE END 
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