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INTRODUCTION 

To many people the title of this book will suggest a con­
sideration of how to raise money to carryon the war. 
That immediate problem of the Chancellor of the Exchequer 
is not the one here dealt with. Hard though it may beat 
the moment to believe it, this war, like; others, will presently 
come somehow to an end; and the various States will thl1n 
have the task of "paying the bill." The following pages 
contain some suggestions-not a complete programme-as 
to how, in the United Kingdom, the financial burden may 
be borne. 

When the war is concluded our financial' difficulties 
will~ in a sense, begin. A National Debt of three or four 
thousand million pounds will have to be dealt with, in 
addition to the new charges for war pensions, and, . unfor­
tunately, also increased provision for defensive armaments. 
Even when Peace is concluded, it will be long before the 
daily Government expenditure can be reduced to the sum 
to which we must accustom ourselves as. the future normal: 
It is, to say the least, unlikely that we can secure, against' 
th~ outbreak of ,nother great war, any guarantee on which 
it would be prudent to rely. Nothing would be more 
dangerous than for the nation to be caught by such a war 
whilst still hampered by so large a public debt. For, the 
same reasons that wiIl compel us to maintain in efficiency a 
powerful navy, an equally effective" air fleet" and at least 
the framework of a continental army, we must, at once 
arrange to repay to the investors a considerable portion of 
the milli0!ls that we shall have borrowed. The Sinking 
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Fund of I per cent, of which Mr. McKenna has spoken, is 
quite inadequate. Within the first decade after Peace, it is 
held by some competent authorities, the Government ought, 
merely as a measure of national security-as a means of 
defence if we should unhappily be again involved in war­
to repay one-third of the "dead-weight debt." 

It is to this problem of how, after the Peace, to arrange 
for the redemption of the colossal Wac Debt, and how to 
raise the necessary revenue to meet a Government expendi­
ture that is never likely to be less than four hundred millions 
a year, without crippling industry, without lowering'the 
Standard of Life and without hampering indiv,idual enterprise, 
that we have to address ourselves. 

We make no suggestions of new or "faricy" taxes. We 
have no desire to join the crowd, by whom every Chancellor 
of the Exche~uer is besieged, of ingenuous projectors of 
taxes on cats, on advertisements, on titles or peerages, on 
changes of name or fancy addresses of residences. The usual 
answer to all these projectors-who innocently ignore the 
fact that the same proposals have been made annually for 
half a century-is that whilst they might yield a few 
hundred thousands a year, or taken together, even con­
ceivably a few millions a year, no such sum is worth the 
cost and trouble and annoyance that such taxes inevitably 
cause. At this juncture there is an even shorter answer to 
all such "fancy II taxes. They might conceivably be useful 
to meet a deficit of a million or two. They are practically 
worthless wheri what is in question is how to find hundreds 
of millions. 

Much the same answer has to be made to those--­
whether or not frankly Protectionist in aim-who clamour 
for increased Customs Duties, either on some specified 
articles only, or on "manufactured" goods as such, or on all 
imports. Whatever ulterior purpose may be served by such 
a Customs Tariff, with its drawbacks of raising prices to the 
consumers, putting an unnecessary toll of profit into the 
pockets of some capitalist employers to the detriment of 
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others and diminishing trade all round, one thing is clear, 
narpely that the amount of revenue that it would yield is 
quite insufficient for the' need. We might, by a so-called 
.. scientific tariff," get 10 millions of additional revenue; we 
might possibly get 20 millions; at great cost imd loss of 
business we might conceivably get So millions. But not 
even the most ardent advocate of additional Customs Duties 
can show us how to ,produce, by a Tariff, some hundreds of 
millions. ' . 

But we have a further objection to all these proposals. 
We do not believe that the tight way to bear the burden is 
further to tax either the producers in the course of their 
production or the consumers in respect of what they consume. 
We need, on the contrary, rather to reduce these charges. 
There is already too much toll taken on the necessaries of 
life. Our manufacturers are already too much hampered in 
their production. We shall not increase our power of 
bearing the new burdens by taxing either the food of our 
working people or the materials and incidental components 
required by our producers. 

We suggest, in fact, that the only effective way of 
meeting the, new burdens is, not by increasing imposts but 
by making the nation as a whole more productive. The 
nation can no more pay the cost of the war merely by a 
manipulation of taxes than Mr. Micawber could discharge a 
debt by writing an IOU. The only real way to pay for 
the war is to replace, by new construction, the material 
wealth that has been destroyed. The only way to do this 
without lessening the amount that we annually consume is 
actually to increase the amount o( commodities and services 
that we annually produce. What the community has now 
to consider is not how to tax but how to increase the 
national production. 

It is plain that such an increase of production of 
commodities and services 'is within our reach. There is, 
first, the possibility of augmenting the power of the human 
factor. In an ultimate analysis, we have no means of 
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producing except by the physical and mental capacity of 
, our people; and our production is very definitely restricted 
'by the narrow limits of this capacity. If we chose, as a 
nation, to abolish the toll of preventable disease and pre­
mature death, to develop to the utmost the physique and 
intelligence of all our rising generation, and to provide the 
best possible instruction and education for the whole nation 
instead of only for a favoured few, this country could, to put 
it moderately,. easily double its present output of commodities 
and services, and therefore its aggregate wealth production. 
At present we throwaway half our productive capacity 
through preveritable disease, through death before the 
normal term, through leaving faculties unawakened and 
hands untrained, and through sheer ignorance. But it is 
not, our purpose in this volume to insist on the necessity for 
better care of our infants and children, improved measures 
of Public Health, or increased physical and mental training 
of our youth. It will be evident that a large increase in 
public expenditure along these lines is the truest national 
thrift, furnishing, perhaps, the most important of all the 
means of paying for the war. 

The second method of increasing national production 
is by better organisation. We do not pretend to show how 
each industry might improve its own processes, so as to 
become more efficient. But there are certain common 
services upon which all businesses depend. At present, 
whilst we produce very successfully, w,e waste, enormously in 
the way we handle what we have produced. It is literally 
true that it usually costs more to sell and distribute the 
commodity than to make it. A quarter of a century ago 
the striking fact was revealed by the then Chancellor of the 
Exchequer that the profits taken by the directors and 
capitalists in distribution and transport, and actually returned 
for Income Tax, were then already twice as great as those 
of the proprietors and, managers in all the great manu­
facturing and productive industries.l They have since 

1 Goschen's Budget Speech. 11th April 1892. 



Introduction ix 

been greatly increased. It is on these common services, now 
so heavily loaded with unnecessary charges, that the success 
of our production depends. These are the real" key indus­
tries," without which the nation's industrial life cannot be 
maintained. Unless manufacturers can get cheap and 
speedy and uninterrupted communication and transport, they 
are as much hampered in their work as if they were taxed. 
Unless they can rely on a continuous supply of coat at a 
constant price, their enterprise is checked. Our maz"n 
proposition is that, instead of tazing- production more than at 
present, we should meet the burdens of the war by untaxing- it. 
We propose that the Government should give to our 
producers all over the kingdom greatly improved services of 
communication and transport at lower rates than at present; 
and guarantee them an uninterrupted supply of coal at a 
definitely fixed price, witJtout risk of increase. What we 
suggest is that one of the most effective ways of meeting the 
new burdens is to convert our present profit-seeking railways, 
our decrepit canals, and our somewhat somnolent Post 
Office into an efficient Public Service of Communications 
and Transport We seek to show that this can be done' 
without confiscation, without expense to the State, and 
actually with financial advantage to the Chancellor of the 
Exchequer. In the same way we examine the conditions 
under which the nation now obtains its coal; and we show 
that a Government Coal Department could,' with actual 
profit to the Exchequer, furnish every industrial user with 
coal at not more than pre-war prices, guarantee an un­
interrupted supply without risk of increase of price, meet the 
demands of the export trade, and give every householder in 
the kingdom the boon of coal at a fixed and uniform 
National Price of One Shilling per -hundredweight delivered 
to cellar, no more liable to be raised than is the penny 
postage stamp. We propose that a large part of the burden 
of the war should be met by the Development of the Post 
Office, by the creation of a Public Service of Railway and 
Canal Transport and by the Nationalisation of the Coal 
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Supply. What is needed, in short, is a more deliberately pur­
poseful and a more- systematic organisation of the resources 
of the community. 

But the heaviest part of the burden is the necessity for 
securing the redemption of the National Debt. All the 
developments that we propose will, we believe; not only 
earn easily all the interest charges that they will involve, 
but also yield some net revenue to the Chancellor of the 
Exchequer. But at his board there will now_ sit always 
the spectre of amortisation-the necessity for redeeming 
the colossal debt, OJ:' at least for making such substantial 
repayments _ to the investor as will enable the State once 
more to borrow freely and rapidly in case of the outbreak of 
another war. We suggest that, if it is thought necessary, 
for national defence, to payoff, within a decade, one-third 
of the "dead-weight debt," a special national effort will be 
required, in the shape of an exceptional levy' of I 0 per 
cent of the capital value of all property, payable by ten 
yearly instalments, and 'accompanied by some' equivalent 
levy on the earned incomes of those without property, 
except such as are earning less than a prescribed National 
Minimum of Family Subsistence. But beyond this excep­
tional and transient levy, we do not think that taxes are 
required for a Sinking Fpnd. We show that help may be 
found in this connection, without detriment to anyone con­
cerned, in the Nationalisation of Life Assurance-by the 
merging of all the existing Companies and Societies in a 
State Insurance Department, which should guarantee all 
policies, existing and future; replace the present objection­
able" Industrial" business (which amounts to a tax on the 
people of I 8 millions a year for "burial money") by the 
simple addition of Funeral Benefit to the Benefits already 
provided under the National Insurance Act; and place 
some hundreds of millions of investments at the disposal 
of the Chancellor of the Exchequer. What is even more 
important, this Nationalisation of Life Assurance would 
bring in annually for investment, as 'an addition to the Life 
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Assurance Fund, some I S or 20 millions a year-a steadily 
increasing subvention that would, year after year, enable 
War Loan Stock to the same amount to be taken out of 
the hands of the private' investor. By _ the end of the 
present century the State Insurance Department might 
well come to hold the whole of the then unredeemed public 
debt, and be the only remaining creditor of the State. 

What we offer· is, without asking- the taxpayer aft~r the 
first decade for any contribution whatsoever for" this purpose, 
nothing less than the redemption of the entire National 
Debt, colossal though it will be-including the nominal 
addition involved in the substitution of Government stock 
for the bonds and shares of the railway, canal, colliery and 
insurance companies taken over-by the end of the present 
century. Two hundred years ago, when Sir Robert Walpole 
was called in to devise means of meeting the indebtedness 
left by the South Sea Bubble, he found relief for the nation 
in dividing the burden between the Bank of England, the 
East India Company and the South Sea Company, each of 
which was put in a position, not only to pay the interest 
on its allotted share, but also eventually to redeem the 
whole liability. Somewhat in the same way we suggest 
that provision for the repayment of the whole of the Public 
Debt not otherwise redeemed -can be undertaken jointly by 
the Ministry of Communications, into' which the Post Office, 
along with a State Railway Department, should be developed, 
the Government Coal Department, and the State Insurance 
Department We give reasons for believing that this can 
be done without any charge on the taxpayer. 

Meanwhile we suggest a revolution in the Income Tax 
which should stop evasions and remedy the present unfair-

. nesses, so as to enable the. Chancellor of the Exchequer .to 
obtain-without interfering with either the processes or the 
channels of trade, without hampering individual enterprise, 
and without lowering the Standard of Life-a greatly 
increased revenue with even less personal hardship than is' 
at present involved. We propose to do this mainly by the 
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substitution, as the basis for assessment, of Family Income 
for the incomes of the several members of the family-by 
this device adjusting the burden carefully between those 
who have only themselves to maintain, the childless couples, 
and the parents of children. At the same time we propose 
to equalise and extend the graduation of the rate, so as to 
ask the father of a family living on a salary of £ 131 a year 
only for Id; in the pound, whilst at the other end of the 
scale the' impost on incomes over £100,000 a year would 
rise to ~ixteen shillings in the pound. The raising, for 
1916-17, of the nominal rate to five shillings in the pound, 
without redressipg the manifold unfairnesses of the impost, 
makes this" revolution" in the Income Tax more than ever 
urgent 

To some people the conception of a reorganisation of 
Great Britain, on the lines of a systematically developed 
provision of the best possible means of communication and 
transport, and a deliberately regulated production and dis­
tribution of coal-not to. say the formation of a State 
Insurance Department-will be intensely repellent. They 
will be apprehensive of such an increase of State and 
Municipal enterprise; and they will resent the passing out of 
private hands of such opportunities of profit-making. To 
them we venture to appeal not to be hasty in the rejection 
of these ideas. To their adoption we believe that the 
nation must eventually come. Only by organisation can it 
stand. What we have to do is to see that we get State and 
Municipal enterprise without the dominance of Bureaucracy, 
and the advantages of public-that is to say of disinterested 
-administration without any loss of popular controL Of 
popular c;ontrol we have, indeed, in these departments none 
to lose. Prior to the war we had no more control over our 
transport system or over our coal supply-even now we 
have no more over our Life Assurance~than over the tides: 
we have in each case the option of using what we find before 
us, or of doing without! But what it is importa"nt for such 
objectors to remember is that if the Government is not 
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permitted to adjust the burden of National Indebtedness in 
the way that we propose~if we do not provide for the 
redemption of the debt, as is here suggested, by the aid of 
the railways, the coal-mines and the growing accumulations 
of the Life Assurance Fund-some alternative way of re­
paying this huge sum must be discovered. That alternative, 
we suggest, will almost certainly eventually take· the form, 
unwelcome though this will be, of direct taxation .of incomes 
and property more severe than we have ventured to propose. 
If the debt can be paid off by a better organisation 9f Coal, 
Communications and the hoarded Capital of Life Assurance, 
without anyone being a penny the poorer, would it not be 
better to try this course? 

To those willing to consider our ideas, we would add 
that any value that there may be in these proposals may 
lie in their detail, and we have accordingly done our best, at 
the risk of wearying or confusing the reader, to develop each 
of them so as to indicate how exactly they would work. 
We have, for this purpose, obtained such technical assistance. 
and expert advice in each case as was within our reach. In 
such a study it is impossible to avoid errors; and we can 
only say that we have done our best to check and verify 
our statements of fact, for which we have in most cases 
cited the authorities; and to probe and weigh our assump­
tions and estimates, which are the most consonant with the 
evidence that \\;e have been able to obtain. 
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surance funds, 189-190, 215, 219-
271 ; list of works as to, 22 I ; yield 
.of, 223; objections to, 223-229; in­
equality of, 224-225; a premium on 
dishonesty, 225-228; defects of, 228-
229; penalising -of marriage, 232-
234; penalising of parentage, 234-
236; family incomes to be assessed 
to, 236-239; graduation of, 243-247 ; 
evasions of, 247-260; as crippling 
industry ,265-266; as driving capital 
abroad, 266 - 269; as preventing 
saving, 269-271 

Income Taxes in other countries, 221; 
234, 239-243, 2500259, 263, 268 

-- !n Austr!,-lasia, 241, 250, 254, 259 
-- In Austna, 235 
-- in France, 236, 238, 239, 242 
-'- in Germany, 234, 239, 240, 242, 

254, 263 
-- in Scandinavia, 240 
-- in South Africa, 235 
-- in Switzerland, 234, 239, 240, 

241,254 -
-- in United States, 234, 238, 268 
-- in Wisconsin, 234, 238, 242 
Increment Value Duty, 253 
India, postal advantages of, IS, 16; 

railways of, 81 
Industrial Life Assurance" 185 - 186, 

195-197, 202-204, 215 
Inequality of Income Tax, 224-225 
Inland Revenue, Reports of Commis-

sioners of, 221 
Insurance, see Life Assurance 
Insurance Directory, Bourne's, 185 
Interest in Savings Bank, 20-22; paid 

by bankers, 21, 254-255, 258; rise 
in current rate of, 20, 78, 81 

International Bank Note, the Post 
Office,33 _ 

-- Postal Union, 32-38 
-- Remittances by Post Office, 31;38 
Investment by Post Office, 27-28 
Investments abroad escaping Income 

Tax, 247-251, 256, 267 
Ireland, coal supply of, 120, 136, ISO i 

railways of, 54, 75, 80 
Ironstone, 131 
Italy, postal advantages of, 7, 10, 24-

26; railways of, 54; State Insurance 
in, 198-199 

Jackson, W. F., 73 
James, C. Ashworth, 128, 178 
Japan, postal advaritages of, 18-20, 33 
Jevons, H. Stanley, 115,116,142, 158, 

178 
Jevons, W. Stanley, 158, 178 
Jones, Robert, 221 
Journal of Comparative Le~slation, 

221, 254-259 

Land, taxes on, 239 
Lapses in Life Assurance, 186,194,197, 

202,212 _ 
Letters, carriage of, 4-16; rates for, 

5-16; underground tubes for,S; 
franking machines for, 8; special 
services for, 8-10; express, Q 

T 2 
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Letters of Credit, 24 
Life Assurance, Nationalisation of, 180-

217; excellence of in U_K., 183-184; 
present organisation of, 184-187 ; 
statistics of, 186, 199, 201, 205; 
funds of, 188, 2II-214; probable 
growth of, 190-193; competition in, 
193-196; expenses'of, 194-196; evils 
of Industrial Branch, 196-197, 202; 
permanence of, 209-211 ; the allow­
ance for, from Income Tax, 222, 225, 
227, 235, 239, 240, 244, 245, 270; 
introduction of allowance for, 235, 
244-245; on life of wife, 235; on 
lives of children, 235; allowances for 
in other countries, 235 

Limitation of the Vend, 116 
Liverpool Steamship Owners Associa­

tion,68 
Local Authorities, coal supply of, 150; 

distribution of coal by, 149-154; pay­
ment of rates to, through Post Office, 
39 

London coal supply, 121-122, 125, 159, 
162 

-- County Council, use of Post Office 
by, 30 

-- Life Assurance Company, 196 
Luxemburg, postal advantages of, 18-20 
Lyons, discipline board at, 106 

M'Kenna, Reginald, 221, 231, 232, 
242, 251 

Macmillan, J- Co, 185 . 
Macrosty, H_ W., II6, 179 
Mallet, Bernard, 221 
Management, cost of in Life Assurance, 

194-196; reduction in, 191 
Manchester Ship Canal, 86-87, 120 
Maps by post, 39-40 
Marriage, penalising of, 232-234 
Married Women's Property Acts, 232 
Maternity Benefit, 206 
Metropolitan Life Assurance Company, 

196 
Meyer, Hugh R., 54 
Midland Railway, reserve fund of, 57; 

coal traffic on, 120; manager of 
desires unity, 76 

Mill, John Stuart, 158,225 
Millar, R., 71 
Mineral Rights Duty, 132 -133; as 

special Income Tax, 223 
Miners, reI Coal-miners 
Miners' Federation of Great Britain, 

133-134, 139, 144-145 
Minimum Payment in Income Tax, 241 

Minnis, S. E., 221, 254, 259 
Mollien, 222 
Money Order system, 22-23, 31-38 
Montagu, Edwin, 229 
Motor-lorries, use for those discarded' 

by army, 155 
Murray, A., 221 

National Health Insurance Scheme, 
197, 203, 206, 209 

National Price of Household Coal, 147, 
151-154 

National Union of Railwaymen, 104 
New South Wales railways, 106 
New Zealand, Government coal-mines 

in, 174, 180; Government Life 
Assurance Department in, 198 ; 
Income Tax in, 254; postal ad­
vantages of, 8, 9, 16 

Newspaper delivery in country places, 
10-II; subscriptions received, 39-40; 
debts collected, 25-27 

Notes, Circular, 24 

Ohio, State Insurance in, 198 
Oil shale, 131 
Owens, Sir Charles, 71 

Parcels Post, 6-7; 1I-16 
Parentage, Ilenalising of, 234-236 
Patents, Income Tax on, 232, 233 
Pearl Assurance Company, 191 
Peel, Sir Robert, 223, 234 
Periodical payments by Post Office, 41 
Photographs, sold by Minister ot 

Education, 40; why not by Post 
Office?,40 

Pitt, William, 223 
Policies, Life Assurance, 184-186, 190-

196, 199-202, 209-2II, 215 
.. Pooling" of rolling stock, 66-68 
Portugal, postal advantages of, 27-28 
Postage stamps, 6 
Postal and Telegraph Clerks Associa-

tion,45 
Postal cheque system, 17-20 
Postal rates, revision of,S, 9, 11-14 
Post Magazine Almanack, 185 
Postmen's Federation, 44 
Post Office Amalgamated Engineering 

and Stores Association, 45 
-- and railways, alliance between, 

74,94 
-- Development of, I-50; as Com­

mon Carrier, 4-16; as the Common 
Banker, 16-27; as the Common 
Debt Collector, 24-26; as the Com-
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mon Investing Agency, 27-31; as 
the Common Remittance Market of 
the World, 31-38; as the Common 
Agent, 38-42; capital of the British, 
3; conditions of service in, 42-45 

Pratt, Edwin A., 54. 86 
Pre-cancelled stamps, 6 
Premiums for Life Assurance, 184-186, 

190-193, 196-197 
Printing, British Post Office does none, 

7 ' 
• Profits, insurance policies participating 

in, 186, 199-201 
-- of Post Office not of the nature of 

taxes, 3; do not belong to em ployees, 
46-47; nor to customers, 48-49; but 
to the Exchequer, 49-50 

Prudential Assurance Company, 191, 
207 

Production, increase of, vii-x, 4, 175 
Public Trustee, unclaimed funds to go 

to, 255 

Railway Act of 1844, 80-81 
-- Clearing House, 53 
-- Clerks Association, 104 
-- Nationalisation Society, 54-55 
Railways, Nationalisation of, 51-Ill 
Refuge Assurance Company, 191 
Reserve of coal, 159-162 
Rolling stock of railways, 56, 66-69, 

75 
Rousiers, P. de, 142 ' 
Royal Commission on Canals, 86-87; 

on Coal Mines, 158, 167, 169, 179; 
on Railways, 54 

Royalties, 128, 133 
Runciman, W., 117 
Rundreise tickets, 76 

Saving, effect of Income Tax on, 269' 
271 

Savings Bank, 16-31; eleemosynary 
origin of, 22; restrictions of, 22-31 

Scientific improvements in coal-milling, 
166-169 

Scotland, coal distribution in, ISO; 
coal exports from, 119-121; coal 
prices in, 127, 153; oil-shale mining 
in, 131; royalties in, 132 

Securities, custody of, 26-27 
Seligman; E. R. A., 221, 223 
Senghenydd Colliery explosion, 164 
Service de ricouvrements, 25-26; in 

Life Assurance, 204 
Slesser, H. H., 129, 133, 179 
Snowden, Philip, 180 • 

Socialism and Life Assurance, 209-211 
Sorley, W. R., 128, 180 
South Wales, coal industry of, 116, 

118-119, 127-128, 144, 159, 163-164 
-- Miners' Federation, 144 
Special Services, development of by 

Post Office, 8-10 
Stamp, J. C., 134, 172, 221, 245, 248, 

254,257 
Stamps, postage, 5-6 
State Insurance Department, 180-217; 

in other countries, 198 
Statist, The, 184 . 
Stock Exchange prices of railways, 82-

85; of canals, 87; of coal· mines, 135; 
of Life Assurance Companies, 198 

Stoppage at the source, 225-228, 244-
, 245, 251, 255 
Subpostmaster's assistants, '42 
Supertax, the, 222, 224-225, 227, 231, 

243 -247; new scale suggested for, 
246-247 

Sweden, posial advantages of, 7, 25, 
26 

Switzerland, postal advantages of, II, 
14, 19-20, 21, 24-26, 33; railways 
of, 103 

Taxes by post, 39 
Terms of assumption by Government 

of control over railways, 60 
Thomas, D. A., 180 
Three Years' Average for Income Tax, 

259 
Trade Unionism among coal-miners, 

137-149; among postal officials, 44-
45; among railway workers, 100-107 

Traveller's Letter of Credit,' 24 
Treasury Bills, no Income Tax on, 252 
Trolley coal, 122 
Trucks, coal, 67-68, 89, 120-l2r, 123, 

136 
Trustee Savings Banks, 16 
Tuberculosis Benefit, 203, 206 

Unclaimed funds, 255 
Unearned Incomes, differential taxation 

of,243 ' 
Unification of railways, 63-73 ; of coal 

production, 129-131; of coal. dis­
tribution, 148- I 54; of Life Assurance, 
193-196, 204-209, 214-217 

Uniform railway rates, impracticability 
of,96-98 . 

United States, postal advantages of, 7, 
8, 9, 11, IS 

Uruguay, State Insurance in, 198 
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"Value payable by post," 14-16 
Vend, Limitation of the, u6 
Victoria, Government 'coal-mines in, 

174, ISO 

Wage-adjustment among coal-miners, 
142-14S; among postal officials, 42-
44; among railway workers, 100-106 

Walford, Cornelius, IS5 
Walpole, Sir R., xi 
"Water" in railway capital, 59 
'ViCe, not recognised as a person, 232-

234; income of, merged in Family 
Income, 236-239; new abatement 
for, 23S, 242; Life Assurance of, 
235 

Wigan Coal and Iron Company, 132 
Wisconsin, Income Tax law of, 234. 

23S, 242 
Wiirtemburg, postal advantages of, 44 

Yorkshire, coal trade in, u6, uS- 120, 
125, 127, 131, 153; mining accidents 
in, 163 

THE END 



THE FABIAN RESEARCH 
DEPARTMENT 

2 s TOTHILL STREET, WESTMINSTER 

THE FABIAN RESEARCH DEPARTMENT is an association of persons 
interested in social, industrial and political· problems, and co-operat­
ing to promote investigation and research. Whilst the Department 
had its origin in the Fabian Society, to which many of those con­
nected with it belong, it has, from the start, had its own funds 
administered by an Executive Committee annually elected by· it~ 
own membership by postal vote. The Department, which is thus­
entirely independent and autonomous, is not committed to any 
theory or dogma, and requires from its Associates, whether workers 
or merely subscribers, no adherence to any view or party. Among 
them, indeed, are men and women of diverse opinions, agreed only 
in the pursuit of knowledge. In the same spirit the Department 
assumes no corporate responsibility for the conclusions to which 
any of the investigators or researchers may come, whose work it 
assists, or whose reports it may publish. In the investigations it 
initiates it leaves each person, or group of persons, entirely free 
to arrive at whatever results the research may lead to. 

The work undertaken by the Department varies in character. 
At all times it is answering enquiries on the most diverse topics 
(such as employment, public health, drink, education and indus­
trial organisation)-it may be for Trade Unions or other Labour 
Organisations, it may be for foreign or philanthropic use, it may be 
for Members of Parliament or Government Departments. The 
War has widened the range of this service, whilst, sweeping off to 
the Colours nearly all the younger male workers. Nevertheless 
four separate Committees of Enquiry are (Jan- 1917) actively at 
work, each with its own group of researchers, as well as two joint 
committees: (a) Capi'talist Control of Industry--an investigation into 
Associations of Employers, Trusts, etc.; (b) Trade Union Survey­
for the use of the Labour Movement when it has to meet after­
War problems; (c) International Agreements-an enquiry·into the 
new organisation for the adjustment of differences between Stafes, 
and for international legislation, by which future wars may perhaps 
be prevented; (d) Professional Organisation-an enquiry into the 
means by which the various brain-working professions control and 
direct their several vocations; (e) Women in Induslry--a Joint 
Committee of the Fabian Research Department and the Fabian 
Women's Group, which examines the conditions under which women 
are now working in the manufacture of munitions of war, and in 
other trades; (f) The Labour Year-Book-a Joint Committee with 
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the Parliamentary' Committee of the Trades Union Congress and 
the Executive Committee of the Labour Party. 

Other subjects are taken up (i) as they.seem urgent; (ii) as groups 
of researchers can be organised; or (iii) as they are pressed for by sub-: 
scrihers. For instance, in 1915 a special Committee, similar to that 
now in existence, acting in conjunction with the Parliamentary Com­
mittee of the Trades Union Congress and the Labour Party, prepared 
gratuitously the whole 700 pages of The Labour Year-Book, which was 
published at one shilling. A special report on Trade Unionism in 
Germany was published in January i9x6 (7d. net). Elaborate reports 
on the Working of the National Insurance Act, Co-operative Production 
and Profit-sharing, the Co-operativeMovement, Industrial Insurance, 
State and Municipal Enterprise, Suggestions for tile Prevention of 
War and English TeacMrs' Professional Organisation were published 
in 1914-15 as Supplements to The New Statesman. 

Appeal for Workers and Funds 

Additional volunteer workers, trained or untrained, men or 
women, able to give whole time or only a few hours a week, are 
urgently needed to replace those called to the Colours. There is 
no work more truly of National Importance than social investigation. 
Many of the enquiries cannot wait until the War is over: if they 
are to be in the least useful they must be undertaken now. If we 
delay, we shall fail to get the information which is necessary when 
reconstruction has to follow wreckage. 

Research cannot pay for itself, any more .than it can be con­
ducted by money alone. The Department is kept going by its 
250 members and associates, who are mostly busy workers in 
different professions, and who give their gratuitous services in the 
various enquiries, and do a vast amount of the patient drudgery 
that research entails. Such of them as can afford it do not confine 
themselves to the minimum subscription for Department member­
ship, but also cqntribute substantially in money. But this does 
not nearly suffice. Hard cash for office and other commercial 
expenses to the extent of at least ,£800 per annum is required. 
Indeed, to carry on the work without a lamentable waste of the 
time of first-class workers on third-class work within the capacity 
of the humble typist demands a great deal more. The slenderness 
of the Department's financial resources not only compels it to 
husband them in a way that is really wasteful, but forbids extensions 
to fields yet untouched. 

Subscriptions, or any enquiries, may be sent to L ARNOT, Acting 
Secretary, at 25 Tothill Street, Westminster, S.W. 



AT THE FABIAN BOOKSHOP 
2S TOTHILL STREET, WESTMINSTER.' 

THE publications of the Fabian Society, including those of the Fabian 
Research Department and the Fabian Women's Group, cover a wide 
field; and whilst some of them appeal only to the specialist or the 
economic student, others will be found of great interest to the general 
reader. They have'a world-wide reputation of a quarter of a century's 
standing for being" full of facts arid ideas." They are always the pro­
duct of authorities and the outcome of research on their respective 
subjects, though the names of those to whom their technical accuracy 
is due are not often revealed. 

The Fabian Bookshopdoes not confine itself to the works of the 
Society. Orders are executed promptly for any publications in print in 
London, on any subject whatsoever. Enquirers will be advised gratis 
as to the books or reports available on any point of interest. Parcels of 
the value of lOS. and upwards are sent post free. Deposit accounts are 
opened for the convenience of country purchasers. Annual Report, 
particulars of membership of the Society, and complete list of publica­
tions are sent post free on application. 

The whole of the publications mentioned in this list would be 
supplied (in buckram or cloth where such a bound edition is offere~), 

for the sum of 305. inclusive, free on rai~ or delivered to any shipping 
agency or other address in London. 

The following alphabetical list is a selection from the stock that the 
Fabian Bookshop can supply by return of post. 

Price 7 d. each where not otherwise stated. The numbers refer to the series 
of Fabian Tracts. 

Ability. Rent of. See Socialism and SuptriO,. E,.ains. By G. BERNARD SHAW. 
Orange cover, with author's portrait. (No. ,146.) 

Afforestation and Unemployment. By ARTHUR P. GRENFELL. (No. 161.) 

Agriculture, Socialism and. Four Essays by EDWARD CARPENTER, T. S. DYMOND, 
Lieut.-Col. D. C. PEDDER, etc. (Reprint of tracts.) Paper,6d. Cloth, IS. 

Agriculture-The Rural Problem. Report of Enquiry Committee, prepared by 
H. D. HARBEN. Cloth, 25. 6d. net; postage; 3d• 

Agriculture-Small Holdings, Allotments, and Common,Pastllres, and How 
to get them. (Leaflet No. 134.) (See also Afforestation, Land, Secret.) 
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Anarchism, The Impossibilities of. By G. BERNARD SHAW. 2d. 

Arbitration, State, and the Living Wage, with an Account of the New 
Zealand Law and its Results. (No. 83.) 

Architecture. See Cotla~ Plans and Commonsense. 

Art. See Socia/ism and tluArls of Use. By A. CLUTION BROCK. Also Wi/Jiam 
Morris and tlu Communist Ideal. By Mrs. TOWNSHEND; and Jolt" Ruskin. 
By Prof. EDITH MORLEY. 

Assurance, Life. See Insurance, 

Babies. See Birth-rate, Endowment, Milk, Motherhood, School Nurseries and 
Family. 

Ballads and Lyrics of Socialism. By E. NESBIT. 6d. 

Banking, Gold and State. By EDWARD R. PEASE. (No. 164-) 

Banking, Post Office. See H()'I1J to Pay for flu War and Tlu Deveupment of tlu 
Post OJfice. 

Bible Socialism (in Welsh). Sosia!aetlt yng Ngoleuni'r Beib/. GS.n J. R. JONES. 
(No. 143.) 

Birth-rate, The Decline in the. By SIDNEY WEBB. (No. 131.) 

Boots, This Misery of. By H. G. W&LLS. ft propagandist Appeal. 3d. 

Canals. See H()'I1J tf) Pay for tlu War and A Pu61ic Service.of RaHway and Canal 
Transptwt. 

Capital and Compensation. Explains what Capital is and how it will be national­
ised. By EDWARD R. PEASE. (No. 147.) 

Capital and Land. Shows that the Georgite distin~tion drawn between the two 
is misleading, and surveys the distrihution of capital amongst the classes. 
(No·7·) 

Case, The, against the C.O.S. By Mrs. TOWNSHEND. (No .. IS8.) 

Case, The, against the Referendum. By CLIFFORD D. SHARP. (No. 155.) 

Case, The, for School Clinics. By L. HADEN GUEST, M.R.C.~. (No. 154.) 

Case, The, for School Nurseries. By Mrs. TOWNSHEND. (No. 145.) 

Charity Organisation Society, The Case against the. By Mrs. TOWNSHEND. 
(No. IS8.) ,. 

Child Labour under Capita1ism. By Mrs. HYLTON DALE. (No. 140.) 

Child Life, the Wastage of. A Study of Lancashire towns. By J. JOHNSTON, 
M.D. Paper, 6d. Cloth, IS. . 

Christ, Socialism and the Teaching of. By the Rev. JOHN CLIFFORD. (No. 
78.) (The same in Welsh, No. 87.) 

Christian Socia1ism. Bases Socialism on Christianity from an Anglican standpoint. 
By the Rev. STEWART D. HEADLAM. (No.42.): See also Kingsley, Charles. 

Christianity, Socialism and. By the Rev. PERCY DEARMER. (No. 133.) 
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Churches, Socialism and the. By the Rev. JOHN CLIFFORD. (No. 139.) (The 
same in Welsh, No. 141; see also Bible.), 

Coal Supply, NationaIisation of the. By the Fabian Research Department. IS. 

Commonsense of Municipal Trading, The. By G. BERNARD SHAW. Paper, tid. 
Cloth, IS. 

Commonsense, Cottage Plans and. By RAYMOND UNWIN. (No. 109.) 

Communism. By WILLIAM MORRIS .. (No. 113.) 

Communism-William Morris and the Communist Ideal. By Mrs. TOWN. 
SHEND. (No. 167.) 2d. (See also Anarchism.) 

Compensation, Capital and. Explains how and why compensation is paid when 
private interests are displaced. By EDWARD R. PEASE. (No. 147.) (See 
also How to Pay for tke War.) 

Compensation, Workmen's. See Workmen's. 

Co-operative Movement, The. Draft Report hy SIDNEY and BEATRICE WE~B. 
New Statesman Supplement. 32 pp. IS.· 

Co-operative Pr~duction and Profit-sharing. Draft Report by SIDNEY and 
BEATRICE WEBB. New Statesman Supplement. 32.PP' 2s.6d. 

Copartnership, Profit-sharing and: A Fraud and a Failure? By EDWARD R. 
Pp:ASE. (No •. 170.) 

Cottage Plans and Commonsense. With Iilustrations. Full of suggestions for 
municipal or private cottage builders. By RAYMOND UNWIN. (No. 109.) 

Decline in the Birth-rate, The. An exposition of the gravest of social problems. 
By SIDNEY WEBB. (No. 131.) 

Democracy, Local. See Municipalisation. 

Democracy, Central. See Tke Case against tke Referendum and Twentietk Century 
Reform Bill; economic and social, see Towards Social Democracy? 

Difficulties of Individualism, The. By SIDNEY WEBB. (No. 69·) 

Economics. Nearly all Fabian pUblications touch on Economics, bu~ see especially 
Fabian Essays. 

Economic Foundations of the Women's Movement, The. By M. A., (No. 175·) 
2d. 

Education CQmmittee, What an-can do. (No. 156.) 3d• 

Electoral Franchise. See Tke Twentietk Century Reform Bill. By H. H. 
SLESSER. (No. 153.) 

Electricity Supply, Public versus Private. By C. ASHMORE BAKER. (No. 173·) 

Endowment of Motherhood, The. By H. D. HARBEN. (No. 149.) 2d. 

English Teachers and their Professional Organisation. Monograph by Mrs. 
, SIDNEY WEBB. New Statesman Supplements. Part I. and Part II. 24 pp. 

each. IS. each. 
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Fabian Essays in Socialism. The celebrated collection of eight essays by G. 
BERNARD SHAW, SIDNEY WEBB, ANNIE BESANT, Sir SYDNEY OLIVIER, 
K.C.M.G., GRAHAM WALLAS, HUBERT BLAND and WILLIAM. CLARKE. 
Nearly 50,000 copies have been sold in this country, besides numerous editions 
in America and translations on the Continent. Paper, 6d. Cloth, IS. 

Fabianism and the Fiscal Question: An Alternative Policy. Edited by BERNARD 
SHAW. IS. net. 

Fabian Policy, Report on, and Resolutions presented to the International 
Socialist Congress of 1896. An epigrammatic summary of modem socialist 
principles. (No. 70.) 

Fabian Research Department-publicationS of, will be found in this list under 
their respective subjects. 

Fabian Socialist Series. Nine attractive little volumes, containing each about 
96 pages, well printed on good paper with good type, containing selected 
essays and studies. By G. BERNARD SHAW, SIDNEY WEBB, Mrs. SIDNEY 
WEBB, SIDNEY BALL, Sir OLIVER LoDGE, F.R.S., EDWARD CARPENTER, 
Rev. STEWART HEADLAM, Rev. PERCY DEARMER, Rev. JOHN CLIFFORD, 
etc. Paper, 6d. each. Cloth, IS. each. 

Fabian Society, History of the. By EDWARD R. PEASE. This attractively 
written personal history of the Society by one of its founders, contains interest­
ing portraits of its leading personalities. ss. net; postage, 5d. 

Fabian Society: Its Early History. By G. BERNARD SHAW. (No.41.) 

Fabian Tracts. The world-renowned series, which has been appearing for thirty 
years; and of which over a million copies have been sold. Nearly 200 have 
been published, but whilst all that are on "live" issues are carefully revised 
and re-issued, those on "dead" topics are allowed to fall out of print. About 
80 still for sale at Id., 2d. or 3d. each_ A compide set of tlwse still in print, 
bound in buckram, 5s. net; postage, 6d. 

Fabian Women's Group, for publications of, see Women. 

Facts for Socialists. First issued in 1885. 
statistics from authoritative sources. 
coloured wrapper. 2d. 

Sale over 100,000. Carefully revised 
(No.5.) 12th Edition 1915. With 

Family Life on a Pound a Week. By-Mrs. PEMBER REEVES. (No. 162.) 2d. 

Germany, Trade Unionism in. By W. STEPHEN SANDERS. 7d. net. 

Germany, The Socialist Movement in. By W. STEPHEN SANDERS. (No. 16g.} 
With Portrait of Bebel. 2d. 

Gold and State Banking. By EDWARD R. PEASE. (No. 164.) 

Guide to Books for Socialists. (No. 132.) Suggestions for reading. 

H-ealth Committee, What a-can do. Explains the powers of Local: Authorities.. 
(No. 148-) . 

Health, Public. See also Medical, Milk, Motherhood and Rates. 
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Honour, The Point of. A correspondence on Aristocracy and Socialism. By Mrs. 
CAVENDISH BENTINCK. (No. 151.) 

Houses for the People. Explains the law, the need, the practical experience. 
(No. 76.) 

How to Pay for the War. Being Ideas offered to the Chancellor of the Exchequer 
by the Fabian Research Department. , Edited by SIDNEY WEBB. 6s. net. 

This is not a project of fancy taxes, or any other device to finance the carry­
ing on of the war. The Fabian Research Department looks ahead to the 
first decade of Peace, when the nation will have a public debt of three or four 
thousand millions, and a normal annual expenditure of four or five hundred 
millions_ How can this 'huge burden be borne without cripp'ling industry, 
lowering the Standard of Life, or hampering individual enterprise? It is 
suggested that the only way is to increase the national productivity in all 
directions, and to diminish the useless charges upon it. Instead of mUltiplying 
taxes on production or consumption, we ought to untax industry and facilitate 
production. With this view elaborate and detailed proposals are made for 
the development of the Post Office, for the creation of a Public Service of 
Railway and Canal Transport, and for the Nationalisation of the Coal Supply, 
including a fixed and uniform National Price for Household Coal of a shilling 
per hundredweight, delivered to cellar. All these proposals, which are care­
fully worked out in technical detail, would incidentally afford some net revenue 
to the Exchequer, and provide for the eventual redemption of part of the War 
Debt. The remainder of that debt can, it is suggested, be repurchased from 
the investors, and "immobilised" by an ingenious development of a State 
Insurance Department, which, having nationalised Life Assurance, and 
guaranteed all existing policies and all future bonuses, will replace the 
"Industrial" policies, for which the poor now pay eighteen millions a year, 
by an absolutely universal Funeral Benefit. Meanwhile, there is to be a 
"Revolution in the Income Tax," remedying all its unfairness, stopping the 
evasions, instituting assessment on Family Incomes, so as to recognise the 
obligations of parents, and smoothing out the graduation from 2!d. up to as 
much as 16s. in the pound on incomes over £IOO,qoo a year, the whole yielding 
the Chancellor of the Exchequer twice his present revenue with half the 
personal hardship of to-day. The strength of these bold proposals lies in the 
expert knowledge with which all the details have been elaborated. 
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