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FOREWORD
TO INDUSTRIAL RELATIONS SERIES

By Mary vaN KLEECK
Director of Industrial Studies, Russell Sage Foundation

“ AGE-EARNERS' participation in man-
\;s/ agement” is 'the general title under
which the Department of Industrial

Studies of the Russgll Sage Foundation is carrying for-
ward a series of investigations of new experiments in
the organization of relations between employers and
employes in industrial enterprises in the United States.?
The series was planned in 1919 after-interviews
with 2 number of persons, including engineers, social
workers, investigators, government officials, employers
and representatives of labor, whose advice had been
sought as to how the Foundation could most effectively
contribute toward the improvement of human relations
in industry. The consensus of opinion seemed to be
that there was great need to record the experience of
those industries in which definite effort had been made
to give wage-earners a voice in matters affecting their
employment. These efforts had taken forms varying
YThe studies thus far made by the Foundation include the
Industrial Representation Plan of the Colorado Fuel and Iron
Company in its coal mines and in its stee| works, the Partner-
ship Plan of the Dutchess Bleachery, the employes’ co-operative
association of the Filene store and its relation to management,

and the present study of cases of adjustment made under the
agreement between miners and operators in Ilinois,
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FOREWORD.

from conferences between employers and employes on
wiges, hourd and othef conditions of employment to
genuine participation by the workers in management.

These experiments include many kinds of organiza-
tion under many different names, but roughly they may
be grouped into two major types: (1) those which are
limited to a single company or to one plant, as are
practically all of the forms known as employes’ repre-
sentation plans; and (2) those which may include an
entire industry, with machinery for joint negotiation
between groups of employers on the one hand and
trade unions of employes on the other, such as are
found in the women’s garment trades and the mining
industry.

Neither the typical plan for employes’ representa-
tion, nor the usual trade union can be characterized as
aiming primarily to provide opportunity for wage-
earners to participate in management. Nevertheless the
object of our interest in all these experiments is the
status they give to wage-earners as measured by the
workers’ opportunity to share in decisions affecting in-
dustrial relations. We are not primarily concerned with
the conditions established, the rates of wages paid or
the hours worked except as these are the result of a
larger influence on the part of employes. Our chief
concern is to find out by what procedure conditions
have been established and, particularly, how effective
the voice of the workers has been in the process of
determining them. Beyond this lies the important ques-
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FOREWORD

tion of how an industrial enterprise can be conducted
so that the relations between employers and employes
shall square with Americaa ideals of democracy and’
brothethood. Co-operation is sometimes a vague word
to conjure with, but in its accurate meaning of “work-
ing together” it represents not only an ideal but a
practical necessity in carrying on the specialized and
complicated economic processes of modern industrial
society. It is to give the more substantial content of
actual experience to our aspirations for .more satisfac-
tory relationships in industry that studies of typical ex-
periments are needed.

As to the desirability of better co-operation in indus-
try, no important difference of opinion can be found.
As to the best methods of bringing it about, however,
opinions are many and at times bitterly at variance.
A very effective way of stimulating better co-operation
between workers and managerial officials in any indus-
try or in any single establishment is to show them how
it is being achieved elsewhere. One of the best means
of correcting the prejudices of uninformed public opin-
ion, which often increases antagonism between em-
ployers and employes, is to focus attention, not upon a
particular conflict which may at the moment be dis-
tracting men’s minds, but upon the practical steps that
are being taken to establish the relations of labor and
management regularly and permanently on a demo-
 cratic, just and sound basis, with proper regard also
for the interests of the consumer. We are not inter-
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FOREWORD -

ested merely in a record of success. An expetience
which reveals mistakes and difficulties and points the
way toward more effective next steps is also a genuine
contribution to progress.

To accomplish practical results a study of such ex-
perimental steps in human relations must interpret with
equal accuracy the attitude of mind of the workers—
their aims, their motives and their standards—and the
problems and difficulties of management. A true rec-
ord of actual procedure and its results should make it
possible for those who are now responsible for policies
in industry to learn from one another’s experience. To
contribute to that kind of exchange of experience is
the aim of the Foundation in these studies of industrial
relations.
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PREFACE
C OAL challenges the capacity of all nations to

organize their economic life. Those which lack

coal, like Italy, must trade with other coun-
tries or find a substitute. Others, having an abundance,
like Great Britain, Germany, Canada and the United
States, must find a way to make their possible output
fit their fair share in the accessible market. The acces-
sible market is now the whole world. Possibilities of
transport have changed since the days of Adam Smith,
who used coal as an illustration of a product salable
only in the neighborhood because it could not be
moved.

Because the possible output of mines already opened
in all the countries of abundant supply exceeds the
demand of users, human relations between nations and
between employer and employe are strained, often to
the breaking point. Coal becomes easily a political
issue, both national and international. In the mines
strikes ensue, arising out of the contest over rates of
pay, the miners seeking to compensate for irregular
employment by higher wages and the operators op-
posing higher wages and seeking to reduce rates or
lengthen hours because their profits are already ren-
dered precarious by uncertain sales. The public in the
end pays higher prices for all products into which the
uses of coal enter, and suffers besides the inevitable
results of friction between groups in industry. Mean-
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LABOR AGREEMENTS IN COAL MINES

while a great national resource, essential to economic
life, is wasted. -

To organize the coal industry on an enduring basis
demands consideration of the interests of all groups
involved. The primary groups are the miners and the
mine owners. These must find a way to adjust their
differences in the light of their responsibility to setve
the consumer. This responsibility includes the proper
conservation of coal. Adjustments made by force, with
one side or the other temporarily more powerful,
cannot endure. The balance of power changes with
the economic situation. Sometimes labor prevails, and
sometimes the employer. The public, however, always
suffers through settlements dictated by the stronger
interest without guiding principles to which all can
agree. Agreement on guiding principles can be secured
only if there be such a relationship between groups as
to make possible conference and negotiation in the
day-to-day procedures of managing an industry.

This study of experience in the hard-won habit of
co-operation in the bituminous mines of Illinois has,
then, an’ unusual significance. If the daily grievances
of miners can be adjusted for individuals and if the
methods of management are thereby modified to meet
the miners’ fair claims, both miners and operators are
being prepared for co-operation in the larger tasks of
organizing the industry in the United States. After
that must come the more difficult task of world organi-
zation.

18



PREFACE

Illinois’ experience has not resulted in any formula
which could immediately be applied for all time with-
out modification or negotiation even in the mines of
1llinois, and certainly it could not be transplanted else-
where. Its essence is the spirit and procedure of co-
operation under changing forms. A study of human
relations is never finished. As this book goes to press,
miners are digging coal in Illinois. Day by day, ques-
tions about their employment must be settled. Who
shall be hired? Who shall be discharged, and for what
causes? Was the man’s discharge fair to him? What
shall be paid to the digger who has to clear away a
pile of rock before he can begin to take out the coal
which he is paid to dig? What adjustment should be
made for the men who dig with pick and shovel, when
machines take over their work?

These and innumerable questions like them arise in
all the mines of the United States and in other coun-
tries, regardless of the political form of government
prevailing. In Illinois, settlement is on the basis of the
labor agreement drawn by representatives of the miners
in their trade union in negotiation with representatives
of the operators in their various associations. These
written agreements embody wage scales and contain
increasingly elaborate provisions which have grown out
of the experience of day-to-day adjustment of griev-
ances. This agreement, however, must be first modified
in the details of its application to a district and to par-
ticular mines within that district, where conditions

19



LABOR AGREEMENTS IN COAL MINES

make special arrangements necessary. Thereafter, these
combined agreements must be interpreted in their rela-
tion to a particular mine and miner under the condi-
tions of a given day.

The man who believes that he has been unjustly
discharged, the miner who has a particularly difficult
place in which to dig coal and loses time building
props for shaky roofs and taking out rocks which have
fallen, has the right, after making his complaint to the
superintendent, to call in the pit committee of miners
which confers with the superintendent. A joint de-
cision settles the miner's case; but if a joint decision
cannot be reached, the case may be appealed step by
step through the various committees established in the
joint agreement. Finally, if no agreement is reached
earlier, an arbitrator paid by both sides, familiar with
the case after it reaches the higher joint boards of
union officers and operators’ commissioners, decides
upon the final adjustment.

Details of the organization of these joint groups,
provisions in the agreement and its particular applica-
tion change from year to year. But in the slow growth
since Illinois operators and miners got together for
negotiation over common problems in 1898, the essen-
tial elements of doing business between miners and
operators have become the accepted practice in the
mining industry in Illinois. In thirty years it has be-
come so much the custom to conduct affairs in this way
that 99 per cent of the miners in the state are members

20



PREFACE

of the union and practically all of the employers either
are members of the Illinois Coal Operators’ Labor As-
sociation or make separate agreements with the union.
At the time of the biennial convention in Illinois in
March, 1929, only one company had no agreement
with the union, and that record held, despite deep-
seated difficulties in the mining industry throughout
the world and well-nigh overwhelming discourage-
ment for the miners in every other state in the United
States except Illinois. At that time in the soft coal in-
dustry of the United States it was only in Illinois that
there had been a renewal of the agreement hitherto
made on an interstate basis between the United Mine
Workers of America and the operators. Illinois ap-
peared to be the seeding ground from which a new
union might develop.

Within the following twelve months, setious diffi-
culties arose between the union organization in Illinois
and the national organization, the United Mine Work-
ers, of which it is a part. Holding that the national
officers of the United Mine Workers had abrogated
the constitution by not calling a biennial convention in
1929, and following the demand of the national offi-
cers that the officers of the Illinois miners relinquish
the authority and possessions of the disttict to a pro-
visional government set up by the national executive
board, the miners of Illinois called a national conven-
tion to which delegates came from other districts in
the organization. This was for the purpose of reor-
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LABOR AGREEMENTS IN COAL MINES

ganizing the United Mine Workers. It resulted in the
adoption of a constitution forty minutes before an
amended constitution was adopted at a meeting in
Indianapolis, called by the national officers. The group
meeting in Illinois elected new officers, established
their headquarters in Springfield and continued a con-
test in the courts to prevent further interference by
officers whom by that time the Illinois group regarded
as ex-officials. ‘The national organization held that the
new organization was an interloper. Meanwhile the
courts sustained the contention of the Illinois miners
in asking to be let alone to manage their own affairs.

This contest is of great importance on grounds other
than the immediate personal conflicts. Its significance
lies in the choice in the United Mine Workers of
America between the habit of co-operation developed
in the Illinois mines and the national strategy of con-
flict over wage scales, which has absorbed the attention
of the United Mine Workers in the period since the
war. The issue was clearly drawn in correspondence!
between the president of the United Mine Workers of
America and the president of the Brotherhood of Loco-
motive Engineers, whose members happened to own
mines in West Virginia. This officer of the Brother-

1United Mine Workers of America, official records containing
correspondence between the president’s office and Warren S.
Stone, president of the Brotherhood of Locomotive Engineers
and chairman of the Board of Directors of Coal River Col-

lieries, 1922-1924. Pamphlet published by United Mine Workers
of America, Indianapolis, September, 1924,
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PREFACE

hood, who was chairman of the board of the coal
company, declared that the coal company wished to
continue to run a union mine in the non-union district
of West Virginia, but that in the competitive situation
it could not continue the wage scale demanded in the
interstate agreement adopted for three years beginning
in 1924. To this the officers of the United Mine Work-
ers replied that they were not concerned with the prob-
lems of coal operators in managing their mines, but
they demanded the maintenance of the wage scale as
required in the existing agreement. This actually re-
sulted in the termination of working arrangements
between these union men as mine owners and the
miners’ union.

Similarly, the union mines in Illinois had found that
in maintaining the scale called for in this same agree-
ment with the union during the period between 1924
and 1927 in the highly overdeveloped industry of coal
mining they were losing business which was gained by
non-union mines in other states. ‘They declined to con-
tinue an interstate agreement when the contract of 1924
expired on March 31, 1927. There followed a period
of reversion to unorganized conditions. In Illinois this
proved to be intolerable both to miners and operators,
and after a series of negotiations Illinois was set free
to make its own agreement with the operators. This
was adopted in 1928, to continue to 1931. In connec-
tion' with it, the operators’ associations were reor-
ganized and both sides entered upon a new phase, in

23



LABOR AGREEMENTS IN COAL MINES

which the co-operative spirit was more in evidence.
One heard a great deal of talk in the miners’ organiza- -
tion about the necessity for joint effort between the
union and the owners of union mines to deal with their
particular problems and to mine coal efficiently and
at the lowest possible cost while maintaining a fair
wage scale. This spirit was further evidenced by the
development of a sales company organized on the initi-
ative of the union in Illinois to push sales of Illinois
coal, winning for that purpose the co-operation of
chambers of commerce and other representatives of
business throughout the state. Meanwhile all arrange-
ments for negotiation in settling disputes were con-
tinued.

The study here offered is a source book of actual
cases, showing the particular dispute which led the
miner to appeal to the pit committee, the course of the
dispute from one committee to another, and the final
decision. In order that these cases may be understood,
the making of an agreement and the process of ad-
ministration and enforcement are fully described. Out
of each group of cases which have been selected as
illustrative of some 10,000 others settled in the sev-
enteen-year period ending in 1925, the author draws
conclusions as to what might be called the accepted
code of practice under the agreement in the Illinois
mines. Actual cases are given under the three main
heads of employment and discharge, mine man-
agement, and wages, including the large variety of

24~



PREFACE

disputes having some relation to compensation or earn-
ings. Classified in this way, it is clearly seen that the
grievances of miners arise out of policies and practices
in day-to-day management. The decisions reached in
adjusting them in turn modify the practice of manage-
ment. The fact that miners’ representatives share in
these decisions and that every decision must be unan-
imous and joint between the two groups means that
the miners are actually participating in management.
It is interesting to note that even the officers of the
union do not recognize in this procedure any real par-
ticipation in management. They are merely secking to
secure justice for individual miners and for their group.
The agreement states clearly that the right to manage
the mine and the direction of the working force rest
with the employer. Nevertheless, the agreement deals
with many practices which are’essentially matters ot
day-to-day management, and experience in administer-
ing it constitutes training in the functioning of the
union in relation to the problems of the industry.

To dwell upon significant cases is unnecessaty, as
they are so fully given in the book itself. It is tempt-
ing to use a few illustrations, however. Some settle-
ments clearly apply to one mine only and its patticular
conditions, showing the impossibility of covering all
instances by an agreement general enough to apply to
the whole country. Sometimes there is a dispute be-
tween two employes, a miner and a shot firer, for
instance. Sometimes the union’s representatives repri-
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LABOR AGREEMENTS IN COAL MINES

mand the miners, and frequently they undertake to
discipline men for incompetence or carelessness. In
many instances one man’s dispute becomes the miners’
collective demand for him in that mine. In the old
days, the whole group might have struck, but under
these conditions they resort to the method of negotia-
tion instead. Some cases merely involve agreement on
facts, and the various groups appointed to deal jointly
with disputes provide the possibility of joint super-
vision in establishing the facts. The establishment of
the facts requires the miners’ own understanding of
their significance. Take, for instance, a so-called
squeeze which occurred after working hours in one
workroom, the roof of the working place lowering
in such a way that it was difficult or impossible to get
at the coal. There had been no sign of this during
the day. The miners claimed compensation for lost
tools left in the mine. The claim was denied, because
the company had not removed rails, this being evidence
that the company could not have foreseen the trouble.
It was, however, decided to pay the miners for a third
of the buried coal. Questions like this cannot be
settled by formula. The fundamental problem is, who
is to stand the loss due to accidents of nature. In other
instances, however, it was clear that the management
ought to use every care to foresee these changes in the
mine and to warn the men to remove their tools. Other-
wise the management becomes liable.

The authority of the foreman or superintendent is
26



PREFACE

upheld in many instances. In one case,* for example,
(not elsewhere quoted in this book) the decision was:

It has been agreed by the joint organization many times
that where men are instructed by the management to per-
form work it is their duty to obey those instructions. The
fact that the assistant refused to pay them made no differ-
ence, as he is not the court of last resort, and those men
should therefore have done as instructed and then taken
up their case for pay.

Running all through the cases is the miner’s fear of
lost time and lost effort, showing the way in which the
overdevelopment of the mines and the uncertainty of
employment affect all working relations. Under these
circumstances, representatives of the miners have to
accept the condition of irregular employment and
merely try to insist upon an equal division of oppor-
tunity among the men in the same mine.

Particularly significant are the procedures regarding
the introduction of machinery, which is progressing
rapidly in all the mines of the country, Frequently
cases have to be handled in which miners who have
worked by hand make certain demands when machines
are introduced. These cases are handled as individual
instances, but at the same time the union is represented
in joint commissions to deal with the general principles
of introduction of machines. The union has laid down
the principle that an employer is entitled only to a fair
return on his investment in the mine and should share

Mllinois Coal Operators® Association, Bulletin, February, 1923,
p. 83.
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LABOR AGREEMENTS IN COAL MINES

with the miner the increased productivity, demanding
a rate which would result in this sharing. It should be
noted, however, that the miners are frequently the
losers in this contest to secure a fair return from the
machine.

In Illinois, in connection with the new agreement
of 1928, a joint commission was appointed to deter-
mine the method of payment to men operating ma-
chines. Mechanization is increasingly the subject of
joint negotiation, both in individual instances and in
general agreements in the joint commissions in that
state.

Of the working of plans for arbitration and of the
effect of provisions for negotiation upon the miners’
supposed habit of striking too easily, the chapters of
this book give interesting evidence. In general prin-
ciples the procedures developed are applicable to other
industries, so that the study takes on a general signif-
icance as well as its special meaning for the troubled
coal industry. -

One development in Illinois deserves special em-
phasis. It is the establishment of the State Mining
Commission, which is continued year after year by spe-
cial act of the legislature. Through this Commission,
composed jointly of representatives of the miners’
union and of the operators of the state, joint agreement
is reached in advance of the introduction of any legis-
lation affecting the mining industry. Thus the methods
of negotiation regarding conditions in the mines are
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extended to deal with the relation of the state to the
industry as a whole.

Thoughtful men in the miners’ union today recog-
nize that the organization faces a twofold problem:
dissension within the United Mine Workers, with some
traces of communistic agitation as a third party in the
conflict and the economic problems of the industry
as a whole. These larger problems cannot be dealt
with until both mMers and operators are so organized
as to be able to function together in consideration of
their joint interests. So long as a large part of the
coal industry in the United States remains unorganized
and disorganized in its human relations, this function-
ing for the establishment of given principles cannot be
achieved, nor can there be co-operation in the elimina-
tion of waste and the conservation of coal.

In the face of this uncertain situation this study is
offered as true in its details of the year 1930 and as
covering also the working of union agreements in Illi-
nois for thirty years. New history will certainly be
made in the next thirty years. Its course cannot be pre-
dicted. But it is safe to say that the experience of
llinois in the past is part of the consciousness of the
miners of this country; and if it can be better under-
stood by operators and miners in fields which have
not been unionized, the future policy in them may be

better for the industry.
MAary vAN KLEECK,

- Director, Department of Industrial Studies.
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HIS study of collective bargaining between
I miners and operators, as it is practiced from
day to day in the soft coal industry, centers in
the state where it has been longest in operation—Illi-
nois, which is also the third largest producer of soft
coal among the states. In the administration, interpre-
tation and enforcement of the written agreement be-
tween the United Mine Workers of America and
employers’ associations, decisions have been made
which have gradually developed into an accepted body
of practices. This body of practices having to do with
. wage disputes, employment and discharge and other
details of management as it affects employes, has be-
come virtually an industrial code, though not recog-
nized as such nor definitely formulated either by
miners or operators. Through an analysis of recorded
decisions, which was the groundwork of this investiga-
tion, it became clear that a code of agreed customs
was in the making, and this book presents its main
features.

The United Mine Workers of America is the na-
tional trade union of men in the mines. It includes
also Canadian members, which makes it international.
It is divided into districts corresponding more or less
to the coal-producing states. Illinois, for instance, is
District 12. It is the national organization which makes
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the basic agreements with representatives of the opera-
tors—the employers—on wages, hours and working
conditions. Those are then adopted in the different
districts, which have their own officers, treasuries and
procedures, and which administer the agreements.
Some districts, notably Illinois, have also subdistricts
with their own officers.

From the beginning this study was confined to the
districts comprising the so-called “‘Central Competitive
Field,” that is, Illinois, Indiana, Ohio and western
Pennsylvania. The union had agreements in other sec-
tions of the country where bituminous coal mines were
found, but its machinery was highly developed in these
middle western states and it seemed best to concentrate
attention there. Moreover, in that area Illinois was
chosen for special study. .Illinois, besides being the
largest producing field in the section of the bituminous
coal industry having agreements with the union, is
also the largest in union membership, and more de-
tailed records of collective bargaining were available
there than from aony other state in the Central Com-
petitive Field.! Except for minor differences, the op-
eration of the contract in Illinois was essentially the
same as in Indiana, Ohio and western Pennsylvania.

1Records of cases secured for Indiana were those kept by the
president of the Indiana district of the miners’ union. In Ohio
they were secured from the records kept by the commissioner of
the Pittsburgh Vein Operators’ Association of Ohio. No records
were secured for western Pennsylvania, Union officials in that
district keep the records on special forms, but they do not cover

a long period.
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SOURCES OF INFORMATION

The study is based primarily upon documentary
material recorded in Illinois over a period of seventeen
years from 1909 to 1925. This was supplemented by
field investigation during the period between February,
1920 and July, 1921, and again in December, 1925
and in March, 1929. Certain important places in the
coal fields of Illinois, Indiana, Ohio and western Penn-
sylvania wete visited and several mines in each of them
inspected. Interviews were held with miners and offi-
cials of the union as well as with a large number of
operators and officers of operators’ associations. The
investigator sat through the hearings of the Bituminous
Coal Commission early in 1920, appointed by Presi-
dent Wilson to settle the controversies arising out of
the strike of November, 1919 in the soft coal industry.
Meetings of miners’ local unions were attended and
also conventions of districts and subdistricts of the
United Mine Workers. The investigator was also
present at the adjudication of a number of the disputes
which arise between mine managers and miners.

Part of the data was published in April, 1922 in a
pamphlet entitled The Coal Miners’ Insecurity,® which
contained statistics of irregularity of employment in
the industry, gathered as a background for the present
study. The work of the investigator on the main in-
quiry was interrupted by his acceptance of the position

1Bloch, Lou.is, The Coal Miners’ Insecurity. Russell Sage
Foundation, New York, 1922,
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of  statistician of the Department of Industrial Rela-
tions of the state of California, which he entered upon
in July, 1922. During the next two years he worked
at intervals on the material. In the autumn of 1925
he returned to New York for intensive work on
this study for three months. During this period he
obtained the documentary material which covers the
operation of the agreement as it was recorded in the
Monthly Bulletins of Decisions of the Illinois Coal Op-
erators’ Association from 1920 to October, 1925, thus
completing the analyses of ghese bulletins from the
year 1909. In December, 1925 he visited strategic
points in the mining districts of Indiana, Ohio and
western Pennsylvania, having revisited Illinois on his
way east in September, and through interviews secured
information about significant developments that had
taken place in the industry since the period of his first
study. )

In the four years following 1925, significant changes
were in progress in the coal industry which were:
weakening the United Mine Workers and threatening
the existence of the very relationships between the
union and the operators which had been the subject of
this study in the middle western states. After many un-
certain months following the termination of the so-
called Jacksonville Interstate Joint Agreement in the
spring of 1927, a new agreement was made in Illinois
in September, 1928. This fact increased the advantage
of focusing the study upon that state. In March, 1929
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Mary van Kleeck, who, as director of industrial studies
for the Russell Sage Foundation, had guided the in-
quity in its earlier stages, went to Illinois, attended the
biennial convention of the miners’ union of the state
and in conferences with representatives of operators
and miners in Chicago and in Peoria reviewed the
manusctipt, revised it to conform with the current sit-
uation and added new material.

The documentary material collected in the course of
the field investigations is such as cannot usually be
obtained in libraries in any one placé. It consists of
reports, old and recent, of proceedings of national,
district and subdistrict conventions of the United Mine
Workers; reports-of secretaries of miners’ unions and
operators’ associations; printed and typewritten cir-
culars issued by union officials and “insurgent” miners
during the period of the “outlaw” strikes, as well as
circulars issued by candidates for election in the union.
In addition, a large number of recent decisions in dis-
putes have been collected, together with the evidence
taken in them by officials of operators’ and miners’
organizations. Some of these decisions are printed;
others are typewtitten or mimeographed. Among the
printed decisions which are most important are the
Monthly Bulletins of the Illinois Coal Operators’ As-
sociation, which were analyzed from 1909 to 1925.
These were supplemented by study of decisions from
October, 1928, following the new Illinois agreement,
to March, 1929, which have been published by the
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same association since a reorganization making it the
sole representative of the operators in the state.

Accurate statistics of the actual number of disputes
arising in the mines were not available for any district
in the Central Competitive Field. Illinois on this point,
as on others, had the most complete records. Records
were also available from the reports made by the presi-
dent of the Illinois district union to its conventions,
first biennial and later annual. In addition there was
the record contained in the Monthly Bulletins. It
should be remembered that these bulletins did not in-
clude all disputes arising in the district. They did,
however, comprise practically all disputes adjudicated
by commissioners of the Illinois Coal Operators’ Asso-
ciation and subdistrict presidents of the United Mine
Workers of America. Disputes handled by commis-
sioners of the two other operators’ associations of Illi-
nois, the Coal Operators” Association of the Fifth and
Ninth Districts and the Central Coal Operators’ Asso-
ciation, were not included in our statistical material.
Up to about the middle of 1910 practically all the com-
panies in these two associations had held membership
in the Illinois Coal Operators’ Association, and in 1928
they all joined together in that organization, and the
two other associations went out of existence.

In view of the importance of the Monthly Bulletin
of Decisions of the Illinois Coal Operators’ Associa-
tion as a source of information concerning decisions
reached in the more than 10,000 disputes recorded
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during the seventeen years from 1909, its scope should
be more fully described. The Bulletin recorded each
case handled by the commissioners who represent the
operators and the executive board members of the
union. The machinery of their negotiations will be
described later in the study. With few exceptions the
operators’ commissioners reported all disputes and de-
cisions reached to the editor of the Bulletin. The ex-
pense of printing was borne by the Association. It is
the consensus of opinion of all of the union officials
interviewed that this record was fair and impattial. The
miners’ organization published a similar bulletin with
brief descriptions of disputes between the Joint Group
Boards and action taken on them.

In order to test the dependability of the record in
the Monthly Bulletin, which is the basis for an impot-
tant part of our study, an analysis was made of iden-
tical cases as reported in the Monthly Bulletin and in
the Joint Group Board bulletins published by the
miners’ union of Illinois. These cases were picked at
random. The analysis of these and others convinces us
of the substantial accuracy of the repotts contained in
the operators’ bulletins. Their greater detail is the rea-
son for using the Monthly Bulletin of Decisions as
our source,

Following the consolidation of the operators’ asso-
ciations into one in 1928, the form of the Bulletin
changed. Its title became “Minutes of Meetings held
in Chicago, Illinois (on specified dates) to jointly
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consider disputes and to interpret the wage contract
effective September 16, 1928 between United Mine
Workets of America, District No. 12 and Illinois Coal
Operators’ Association.” It is printed as often as a
meeting is held.

ScorE oF Stupy

This, then, is a case book, offering first-hand ma-
terial for the use of managers in industry, labor leaders
and students of labor problems. While confined to
the coal industry, the disputes recorded are funda-
mentally similar to the questions which arise between
employer and employe in other industries. In classify-
ing cases and discovering their common elements,
the investigator has sought to show the extent to
which agreement on principles and practices has been
achieved. :

The history of the miners’ union or of the operators’
associations is not within the scope of this study. - The
structure of these organizations will be explained in as
much detail as is considered necessary to give the re-
port the needed background for understanding the
operation of collective bargaining. The content of the
collective written agreement and the method of its
adoption and administration will be described as a
background to the case material. The influence of this
trade union agreement upon the daily relations between
the miners and their employers, as revealed in cases of
dispute and their settlement, is the main subject of
this book, How disputes are settled in the industry,
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how the provisions of the written contract are inter-
preted in daily practice, how the contract and its inter-
pretations are enforced and what the effect is upon
the functioning of the industry, are the principal ques-
tions to which answers have been sought.

The volume, as explained in the Foreword, is part
of the series of studies of labor’s participation in man-
agement, which is under way in the Department of
Industrial Studies of the Russell Sage Foundation. The
author is especially indebted to the late Professor
Henry R. Seager of Columbia University for his careful
reading of the manuscript in the course of its prepara-
tion and for his many invaluable suggestions.
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APPENDIX I
INTERSTATE AGREEMENTS

1. CONTRACT BETWEEN OPERATORS OF THE CENTRAL
CoMPETITIVE CoaL FIELD AND THE UNITED MINE
WOoRKERS OF AMERICA, CHIcAGO, ILLNOIs, Jan-
UARY 28, 1898

The following Agreement, made and entered into in
joint interstate convention in this city (Chicago, IIL),
January 26, 1898, by and between the Operators and
Miners of Illinois, Indiana, Ohio and Western Pennsyl-
vania, known as the Pittsburgh Thin Vein District, wit-
nesseth:

1. That an equal price for mining screened lump coal
shall hereafter form a base scale in all the districts above
named, excepting the State of Illinois, the Block Coal Dis-
trict of Indiana to pay ten cents per ton over that of
Hocking Valley, Western Pennsylvania and Indiana Bitu-
minous District, and that the price of pick run of mine
coal in Hocking Valley and Western Pennsylvania shall
be determined by the actual percentage of screenings passed
through such screen as is hereinafter provided, it being
understood and agreed that screened or run of mine coal
may be mined and paid for on the above basis at the option
of the Operators, according to market requirements, and
the Operators of Indiana Bituminous shall also have like
option of mining and paying for run of mine or screen coal.

2. That the screen hereby adopted for the State of
Ohio, Western Pennsylvania and the Bituminous District
of Indiana shall be uniform in size, six feet wide by twelve
feet long, built of flat or akron-shaped bar of not less than
five-cighths of an inch surface, with one and one-fourth
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inches between bars, free from obstructions, and that such
screen shall rest upon a sufficient number of bearings
to hold the bars in proper position.

3. That the Block Coal District of Indiana may con-
tinue the use of the diamond screen of present size and
pattern with the privilege of run of mine coal, the mining
price of which shall be determined by the actual screenings,
and that the State of Illinois shall be absolutely upon a run
of mine system, and shall be paid for on that basis.

4. That an advance of ten cents per ton of 2,000
pounds for pick-mined screened coal shall take effect in
Western Pennsylvania, Hocking Valley and Indiana Bitu-
minous Districts, on April 1, 1898, and that Grape Creek,
Ill, and the Bituminous District of Indiana shall pay
forty cents per ton run of mine coal from and after same
date, based upon sixty-six cents per ton screened in Ohio,
Western Pennsylvania and the Indiana Bituminous Dis-
trict, same to continue in force until the expiration of this
contract. :

5. That on and after April 1, 1898, the eight-hour
work day, with eight hours’ pay, consisting of six days per
week, shall be in effect in all the districts represented, and
that uniform wages for day labor shall be paid the differ-
ent classes of labor in the fields named, and that internal
differences in any of the states or districts, both as to prices
or conditions, shall be referred to the states or districts
affected for adjustment.

6. That the same relative prices and conditions between
machine and pick mining that have existed in the different
states shall be continued during the life of this contract.

7. ‘That present prices for pick and machine mining
and all classes of day labor shall be maintained in the com-
petitive states and districts until April 1, 1898.

8. ‘That the United Mine Workers' organization, a
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party to this contract, do hereby further agree to afford
all possible protection to the trade and to other parties
hereto against any unfair competition resulting from a
failure to maintain scale rates,

9. 'That this contract shall remain in full force and
effect from April 1, 1898, to April 1, 1899, and that our
next annual interstate convention shall convene in the City
of Pittsburgh on the third Tuesday in January, 1899.
Adopted,

Committee on behalf of Committee on behalf of

Operators: Miners:
llinois— Illinois——

J. H. GARAGHTY J. M. HunTER

E. T. BenT W. D. Ryan
Indiana Bituminous— Indiana Bituminous—

W. S. BoGLE W. G. KNIGHT

Indiana Block—
C. B, NiBLock
Pennsylvania—
J. C. DysarT
F. M. OsBORNE

J. H. KenNNEDY
Indiana Block-—
J. E. Evans
Ohio—
W. E. FarMms
T. L. Lewis
Pennsylvania—
Patrick DorLaN
Epwarp McKay
West Virginia—
H. STEPHENSON
Frep DILCHER
JouN Fany
Hy. STEPHENSON
Epwarp McKay
J. H. KenNNEDY
W. D. RyaN
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Members National Executive Board U. M. W. of A.
W. C. PEARCE, Secretary-Treasurer
M. D. RATCHFORD, President
JounN MircHELL, Vice-President

InsibE DAy WAGE ScaLE FOR AN Eicur-HoUR DAY

Columbus, Ohio, March 10, 1898.

The following resolution was adopted at a meeting of
the Scale Committee of the Interstate Convention, Jan-
uary 28, 1898:

Resolved, That two operators and two miners from
each state meet at Columbus, Ohio, on the second Tuesday
in March (or March 8), 1898, at the Chittenden Hotel, to
formulate a uniform day work scale, based upon the dis- °
tricts upon which the mining prices are based.

In accordance therewith, the representatives of the
various competitive districts met at the Chittenden Hotel,
Columbus, Ohio, March 8, and agreed upon the following
scale of wages and conditions to govern all inside day labor
for the year beginning April 1 next and ending April 1,
1899: :

INsipE DAY WAGE ScaLE

Tracklayers $1.90
Tracklayers® helpers 1.75
Trappers JS
Bottom cagers 1.75
Drivers - 1.75
Trip riders 1.75
Water haulers 1.7§
Timbermen, where such are employed ____________ 1.90
Pipemen, for compressed air plants ______________ 1.85
Company men in long-wall mines of third-vein dis-
trict, Northern Illinois 1.7§
All other inside day labor 175
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The above scale was arrived at by taking the average
of the wages paid in all of the competitive districts and
reducing said average to an eight-hour day, then adding
the advance to said average to correspond with the ad-
vance in price of mining to be paid April 1, next.

Resolution I
The above schedule of day wages applies only to men
employed in the performance of their labor, and does not
apply to boys, unless they can do, and are employed to do
a man’s work.

Resolution II

Whereas, We have failed to agree upon a uniform rate
of wages for the different classes of outside labor for the
entire competitive field, owing to the variations of condi-
tions over which we have no control;

Resolved, That the employing of outside day laborers
around the mine, and wages to be paid the same, shall be
left entirely to the employers, and such employes in all the
competitive districts, and the question of uniform wages
for outside labor be referred to our next Interstate Joint
Convention.

Resolved, That where any members of the present force
of outside labor in the competitive field prefer to work
in the mine in preference to accepting the wages offered
for their services as outside day laborers, they shall be given
places in the mine to mine coal.

Resolution IIT
Resolved, That an eight-hour day means eight bours’
work in the mine at usual working places for all classes
of inside day labor. This shall be exclusive of the time re-
quired in reaching such working places in the morning and
departing from the same at night.
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Regarding drivers, they shall take their mules to and
from stables, and the time required in so doing shall not
include any part of the day’s labor, their work beginning
when they reach the change at which they receive empty
cars, but in no case shall the driver’s time be docked while
he is waiting for such cars at the point named.

Resolution IV

Resolved, That when the men go into the mine in the
morning they shall be entitled to two hours’ pay whether
or not the mine works the full two hours, But after the
first two hours, the men shall be paid for every hour there- -
after by the hour, for each hour’s work or fractional part
thereof. If for any reason the regular routine work cannot
be furnished the inside labor for a portion of the first two
hours, the operators may furnish other than regular labor
for the unexpired time.

The above was agreed to after the most careful discus-
sion of each item, and we believe it to be the best and
most equitable solution of the questions involved, taking
into consideration the various interests to be harmonized in
order to reach a uniform scale,

It is expected that all the prices and conditions shall be
strictly adhered to by both operators and miners.
S. M. DavrzeLL,
Chairman Committee.

T. L. LEwrs,
Secretary.
Committee on behalf of Committee on behalf of
Operators: Miners:
1llinois— Illinois—
S. M. DarzeLL Joun M. HUNTER

A. J. MOORSHEAD . W.D. Ryan
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Indiana— Indiana—

J. M, McCLELLAND J. H. KeNNEDY

P. H. PENNA W. G. KnigHT
Indiana Block— Indiana Block—

W. W. RISHER BArRNEY NavIiN
Ohio— Ohio—

J. S. MorTON W. E. FarMms

W. J. MULLINS T. L. LEwrs
Pennsylvania— Pennsylvania—

G. W. SCHLUDERBERG P. DoLaN

JNo. A. O'NEaL WM. WARNER

On behalf of the U. M. W. of A.:

M. D. RATCHFORD, President
W. C. PEARCE, Secretary

2, INTERSTATE AGREEMENT ENTERED INTO MARCH 30,
1912, CLEVELAND, OHio, FOR Two YEars ENDED
MarcH 31, 1914, CovErING Prices AND CONDITIONS
OF MINING IN WESTERN PENNsYLvVAN1A, OHIo,
INDIANA AND ILLINOIS.

The following agreement, made and entered into this
30th day of March, 1912, covering the prices and condi-
tions of mining in Western Pennsylvania, Ohio, Indiana
and Illinois for the two years ending March 31, 1914, to
wit:

First—That the price for mining be increased five cents
per ton on inch and a quarter screened lump coal, pick
mining, in Western Pennsylvania thin vein, the Hocking,
the basic district of Ohio, and both Block and Bituminous
districts of Indiana; and three cents per ton on mine-run
coal, pick mining, in the Bituminous District of Indiana
and Illinois.

Second—That the price for machine mining be increased
four cents ‘per ton on screened lump coal in Western Penn-
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sylvania thin vein, the Hocking, the basing district of
Ohio; four cents per ton on screened lump coal in the
Block and Bituminous districts of Indiana, and three cents
per ton on mine-run coal in the Bituminous District of
Indiana and Illinois.

Third—That internal differences be referred for adjust-
ment to the various districts affected, it being understood
that nothing shall be done in district or subdistrict con-
ventions that will increase the cost of production or reduce
the earning capacity of the men.

Fourth—That the inside day wage scale shall be ad-
vanced 5.26 per cent, with the conditions of the Columbus
Day Wage Scale of 1898.

Fifth—That all narrow, dead work and room turning
and outside day labor shall be paid a proportionate advance
with the pick mining rate, viz., 5.26 per cent.

Sixth—That the screen hereby adopted for the states of
Ohio, Western Pennsylvania and the Bituminous District
of Indiana, shall be uniform in size, six feet wide by twelve
feet long, built of flat or akron-shaped bar, of not less
than 54 of an inch surface, with 114 inches between bars,
free from obstruction, and that such screen shall rest upon
a sufficient number of bearings to hold the bars in proper
position.

Seventh—That the Block Coal District of Indiana may
continue the use of the diamond bar screen, the screen to be
of 72 feet superficial area, of uniform size, and 14 inches
between the bars, free from obstruction, and that such
screen shall rest upon a sufficient number of bearings to
hold the bars in proper position.

Eighth—The above scale is based on an eight-hour day,
as defined by the Columbus Day Wage Scale of 1898.

Ninth—That there shall be no discrimination by the
coal companies in the employment of mine workers on ac-
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count of creed, color or nationality, or because of activity
in matters affecting the organization.

Western Pennsylvania
For United Mine Workers:
Francis FEEHAN
VAN BITTNER
RoBErRT WoOD

For Operators:
G. W. SCHLUDERBERG
W. W. KEEFER
Ohio
For United Mine Workers:
JouN MooRre
G. W. SavaGe
For Operators:
E. A, CorLe
C. E. MAURER
Per M. D. RATCHFORD

Indiana
For United Mine Workers:
W. D. VaNn HorN
CHARLEs Fox
LAWRENCE GARRIGUS
GEORGE, PHILLIPS
For Operators:
HucH SHIRKIE, Vice-President
P. H. PEnNa, Secretary

Illinois
For United Mine Workers:

J. H. WALKER
DuncaN McDoNALD
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Illinois Coal Operators’ Association:
H. N. TayYLoR, President
F. C. HoNNoLD, Secretary

Sth and 9th District Association:
R. W. RoriEQUET, President
Frank T. FINE, Secretary .
J. C. KorsEM, Chairman Joint Convention
EpwiN Perry '

C. L. Scroces 2 Secretaries

United Mine Workers of America:
Joun P. WHITE, President -
EpwiN PERRY, Secretary

3. (a) INTERSTATE AGREEMENT ENTERED INTO MARCH
9, 1916, NEw YORK, FOR Two YEArRs ENDED MARCH
31, 1918

The following agreement made and entered into this
9th day of March, 1916, covering prices and conditions of
mining in Western Pennsylvania, Ohio, Indiana and Illinois
for the two years beginning April 1st, 1916 and ending
March 31st, 1918, to-wit:

First, all coal shall be weighed and paid for on a mine-
run basis, except that the Block Coal District of Indiana
shall continue upon the present screen coal basis, and that
the pick mining rate therein be advanced § cents per ton
and machine mining 4 cents per ton.

Second, the pick mining rate in the thin vein district of
Western Pennsylvania shall be 67.64 cents per ton and in
the Eastern Ohio, Hocking, Cambridge and Amsterdam-
Bergholz districts of Ohio the mining rate shall be 67.64
cents per ton, and throughout the balance of Ohio the pick
mining rate shall be advanced 3 cents per ton unless other-
wise agreed to in joint conference by operators and miners
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in any of the subdistricts or scale districts within the state;
and in the bituminous district of Indiana 64 cents per ton
" and in Danville district of Illinois 64 cents per ton. .

. Thkd, machine mining in the thin vein district of West-
ern Pennsylvania 50 cents per ton; in Ohio 50 cents per
ton; in the bituminous district of Indiana, chain machine

,mining 52 cents per ton and punching machines 54 cents
. per ton; in the Danville district of Illinois 54 cents per ton.

Fourth, all day labor, dead work, yardage and room
turning advanced five per cent on existing prices.

Fifth, an eight-hour day means eight hours’ work in the
mine at usual working places for all classes of inside day
labor. This shall be exclusive of the time required in reach-
ing such working places in the morning and departing
from the same at night.

Drivers shall take their mules to and from stables, and
the time required in so doing shall not include any part of
the day’s labor, their work beginning when they reach the
change at which they receive empty cars, but in no case
shall the driver’s time be docked while he is waiting for
such cars at the point named.

When the men go into the mine in the morning they
shall be entitled to two hours’ pay, whether or not the mine
works the full two hours. But after the first two hours
the men shall be paid for every hour thereafter by the hour,
for each hour’s work or fractional part thereof. If for any
reason the regular routine work cannot be furnished the
inside labor for a portion of the first two hours the opera-
tors may furnish other than the regular labor for the unex-
pired time.

Sixth, all internal differences are hereby referred to the
various districts for settlement with the understanding
that only by mutual consent shall anything be done in
subdistrict, district or wage scale conventions that will
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increase the cost of production or decrease the earning

capacity of the men. All rules now incorporated in exist-

ing contracts shall remain in force unless changed by agree-
¥ ment between operators’ and miners’ representatives.

Seventh, all district organizations herein represented
shall take up the question of preparation of coal and adopt
such rules and regulations with proper penalties as will -
best suit the condition of each district herein represented.

Eighth, a joint commission of three miners and three
operators shall be appointed by the two organizations (Illi-
nois miners’ and operators’ associations) who are hereby
given authority to establish the proper machine mining
rates in the long wall mines of Northern Illinois without
regard to existing machine differentials.

Resolved, that an interstate joint conference be held
prior to April 1st, 1918; the time and place of holding
such meeting is referred to a committee of two operators
and two miners from each state herein represented, to-
gether with the International officers of the United Mine
Workers’ organization,

For United Mine Workers:

Western Pennsylvania:

VAN BITTNER

F. P. HaNAwaAY
Ohio:

JoHN Moore

G. W. SAVAGE
Indiana Bituminous:

Joun P, WHrtE
FraNK J. Hayes
WM. GREEN
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Indiana Block:
LAWRENCE BRAMLETT
Ep. HAvVERKAMP
Illinois:
FrRANK FARRINGTON
FrRANK HEFFERLY
For Operators:

‘Western Pennsylvania:

J. A. DoNaLDsON
GEo. W. SCHLUDERBERG

Ohio:
S. H. RoBBINS
C. E. MAURER

Indiana Bituminous Coal Operators’ Association:
P. H. PENNa
‘M. L. Gourp
Indiana Block:
WM. M. ZELLER

llinois:
C. M. MODERWELL
H. C. PErrY

United Mine Workers of America:
JouN P. WHiTE, President
Frank J. Haves, Vice-President
WM. GREEN, Secretary
J. C. Korsem, Chairman
WM. GREEN, Secretary of Joint Conference
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3. (b) AMENDMENT TO THE AGREEMENT OF 1916-
1918, ENTERED INTO BY THE INTERSTATE JOINT
CONFERENCE, NEw YORK, APRIL 17, 1917

1st. That pick and machine mining be advanced ten
cents per ton in the states and districts comprising the
central competitive field and that the screen coal mining
price in the Block Coal Field of Indiana be advanced in
proportion to the mine-run prices herein agreed to.

2nd. That all day labor now receiving $2.98 and $3.00
per day be advanced to $3.60 per day.

3rd. That monthly men and all other classes of labor
employed in and around the mine be advanced sixty (60)
cents per day except as follows:

Trappers shall receive $1.90 per day, and all boys now
receiving $1.57 per day or less shall be advanced to $1.90
per day.

No advance shall be paid on dead work or yardage.

This advance shall become effective April 16, 1917, and
continue until March 31, 1918:

For U. M. W. of A.:
Western Pennsylvania:
PuarLie MURRAY
THomAs R. METCALF
Obhio: '
Joun Moore
G. W. SavaGE
. Indiana Bituminous:
EDWARD STEWART
WiLLiAM MiTCH
Indiana Block:

Ep Havergkamp
James J. McKINNEY
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llinois:
FRaANK FARRINGTON
Harry FisHWICK
JouN P. WrrtE, President
FRANK J. HAYEs, Vice-President
WiLLiAM GREEN, Secretary

For the Operators:
Western Pennsylvania:
J. A, DoNnaLpsoN
T. W. GUTHRIE
Ohio:
S. H. RoBEBINS
MicHAEL GALLAGHER

Indiana Bituminous:

P. H. PENNA
J. K. DeriNG

Indiana Block:
JouN CHESTERFIELD
1linois:
E. T. BENT
H. C. Perry
J. C. KorseM, Chairman
WiLLIaM GREEN, Secretary
(Of Joint Conference)

3. (c) SUPPLEMENTAL AGREEMENT TO THE AGREE-
MENT OF 1916-1918, ENTERED INTO BY THE INTER-
STATE JoINT CONFERENCE, WASHINGTON, D. C.,
OcroBER 6, 1917

The following agreement, supplemental to the existing

Interstate and District Agreements, is entered into with
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the hope and belief that the advance in wages will result in
an increased production of coal and the abolition of local
strikes.

It is agreed—

1st. That the mining prices for mining mine-run coal,
pick and machine, in the present contract be advanced
10 cents per ton.

In the Block Coal Field of Indiana the screen coal price
to be advanced 121 cents per ton.

2d. That all day labor and monthly men except trap-
pers and other boys be advanced $1.40 per day. Trappers
to be advanced 75 cents per day. Boys now being paid
more than $1.90 per day and less than men’s wages shall
be advanced $1.00 per day.

3d. ‘That all yardage, dead work and room turning be
advanced 15 per cent.

4th. Subject to the next biennial convention of the
United Mine Workers of America, the Mine Workers® rep-
resentatives agree that the present contract be extended
during the continuation of the war, and not to exceed
two years from April 1, 1918.

Whereas, Stoppage of work in violation of the agree-
ment has become so serious as to menace the success and
perpetuity of the U. M. W. of A. and our joint relations,
this conference instructs the respective district executive
boards to meet the operators in their various districts for
the purpose of agrecing on a penalty clause where none
now exists, and if necessary meet to amend and strengthen
existing clauses so as to make the penalty more effective in
preventing strikes and violations of agreements.

All fines provided for in all agreements shall be auto-
matically collected, and any operator failing to collect and
forward to proper parties such fine shall pay a penalty of
$2.00 for each employe subject to be fined, the same to
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be collected and retained in the miners’ district organiza-
tion. And in no case shall any fine be refunded except by
mutual agreement of the accredited representatives of the
operators and miners. '

It is further agreed that where any employe enters suit
in the civil courts to recover any fine collected in accord-
ance herewith the district organization shall reimburse the
operator for expense incurred on account of such suit.

The agreement is subject to and will become effective
only on the condition that the selling price of coal shall be
advanced by the United States Government sufficient to
cover the increased cost in the different districts affected,
and will take effect on the first day of the pay period fol-
lowing the order advancing such increased prices. )

Operators:
Signed:
linois:
Joun P. REESE
E. T. BENT

Indiana Bituminous Coal Operators’ Association:

W. J. FREEMAN, President

P. H. PENNA, Secretary
Ohio:

S. M. ROBBINS

MicHAEL GALLAGHER
Pennsylvania:

J.- A. DoNaALDSON

J. W. GurHRIE

Miners:
FRANK FARRINGTON

HarrYy FisHwICK
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Ep. STEWART

WM. MiTrcH

Joun Moore

G. W. SAavaGe

PrLir MURRAY

RoBERT T. GIBBONS

Joun P. WHiTE, President
Frank J. Haves, Vice-President
‘WM. GREEN, Secretary

4. AGREEMENT BETWEEN REPRESENTATIVES OoF CoOAL
OPERATORS AND MINERs oF OHIO, INDIANA AND
WESTERN PENNSYLVANIA, ENTERED INTO FEBRUARY
19, 1924, JACKSONVILLE, FLORIDA, FOR THREE YEARS
FROM APRIL 1, 1924 To MarcH 31, 1927

1. This Joint Conference of Operators and Miners .of
Illinois, Indiana, Ohio and Western Pennsylvania, as now
constituted, hereby reaffirms the wage scale contracts now
existing between the United Mine Workers of America
and " the coal operators whose interests are represented in
this conference, and hereby extends the same for a period
of three years, from April 1, 1924, to March 31, 1927, in
all of their terms, provisions and conditions. It is under-
stood the execution of this Inter-State Agreement extends
without further negotiations the District and Subdistrict
Agreements now in effect in the districts affected.

2. ‘That an Inter-State Joint Conference of the Central
Competitive Field shall assemble the second Monday in
February, 1927, at Miami, Florida, and the President of
the United Mine Workers of America and the Chairman of
this Joint Inter-State Conference are authorized and in-
structed to send out notices at the proper time as to the
assembling of the Conference.
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For the Operators:
Rice MiLLER
H. C. PErrY
P. H. PENNA
HucH SHIRKIE
S. H. RoBBINS
J- R. BippLE
J. A. DoNALDsON
WiLiaM HENDERSON

For the Mine Workers:
FRANK FARRINGTON
Harry FISHWICK
Joun HEessLER
Wriam Mirca
Lee HaLL
WLiaMm Roy
P. T. Facan
WiLLiam HARGEST

‘Officers of the Joint Conference:

MicHAEL GALLAGHER, Chairman
‘WiLLiaM GREEN, Secretary
Ezra VAN HorN, Assistant Secretary

International Officers of the United Mine
Workers of America:
Joun L. Lewis, President
Pump MURRAY, Vice-President
WiLLiaM GREEN, Secretary-Treasurer
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APPENDIX II

AGREEMENTS IN DISTRICT 12, UNITED MINE
WORKERS OF AMERICA

DistRICT AGREEMENT FOR Two YEArs ENDED MaRcH 31,
1914, BETWEEN OPERATORS IN THE STATE OF ILLINOIS
AND DistricT 12, UNITED MINE WORKERS OF AMERICA,
wITH NOTEs SHOWING DIFFERENCES IN AGREEMENT FOR
THREE YEARs ENDED MARCH 31, 1927

The prices for pick mined coal, per ton of 2,000 pounds,
throughout the State of Ilinois shall be as follows:

1912-1914 1924-1927°

FIRST DISTRICT
Streator, Cardiff, Clark City, Fairbury and
associated mines, including Toluca thick
vein $0.70 $1.17
.(Note.—The matter of the clay parting
at Streator to be referred [to subdistrict
convention for adjustment].)®

Taking the 1912-1914 agreement as a basis, we have com-
pared it with the agreement of 1924-1927 and indicated the
differences and the date of each change. When the differences
are slight, they are shown in footnotes; if substantial, they are
inserted in their proper places in indented paragraphs. Material
omitted is enclosed in brackets. Changes in punctuation are not
indicated, nor is reference made to provisions introduced into
or eliminated from agreements between 1914 and 1924 which
do not appear in 1912-1914 or 1924-1927.

2Prices for pick-mined coal in the agreement of 1924-1927.

3In agreement of 1917, “back for local settlement” is sub-
stituted.
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1912-1914 1924-1927
Third vein and associated mines, including
third vein at Streator, including twenty-
four inches of brushing_.___________ $ .90 $1.37
Wilmington and associated mines, includ-
ing [Cardiff long wall and]* Blooming-
ton thin vein, including brushing_____ 95 1.42

The following was added in the agreement of 1914-1916:
(Note.—In Bloomington where a
miner takes 2 new branch and there is
an open space of two feet cleaned up
along the face it shall be considered
in good working condition. When
soapstone is loaded in accordance with
specifications provided in Blooming-
ton local agreement and weighs either
under or over 4,000 pounds, it shall
be paid for at its actual weight on a
pro rata basis of 27 cents for 4,000

pounds. )
Cherry, Bureau County, middle vein
(Saint Paul Coal Co.)—————__________ 70 117
Bloomington, thick vein .85 1.32
Pontiac, including twenty-four inches of
brushing 95 1.42
Pontiac, top vein 70 1.17

The following was added in the agreement of 1917:

(Note.—That a committee of two
on each side be appointed to take up
the matter of compensation which the
men say they have not been paid at
the Pontiac-mine and which should
have been applied on the six cents paid
for clay slips and horsebacks, with
power to adjust the dispute.)

10mitted in agreement of 1917.
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1912-1914 1924-1927

Marseilles $1.23  $1.68
Morris, long wall, Wilmington conditions 1.12 1.59
Morris, room and pillar________________ 1.27 1.74
Seneca, long wall. (See local agreement)__ 1.05 1.52

The following was inserted in the agreement of 1914-1916:

(Note.—TI¢ is agreed there shall be in
the record the old stipulation, the
right to take up for investigation
and adjustment the rate at Seneca
on a showing that conditions have
changed.)

The following was added in the agreement of 1917:

The committee appointed to con-
sider the dispute at Pontiac shall also
take up the Seneca question as to
whether or not conditions have

changed.
Cornell, long wall, third vein conditions_.. .90 1.37
Cornell, room and pillar_______________ 78 1.25

SECOND DISTRICT

Danville, Westville, Grape Creek and asso-
ciated mines in Vermillion County_____ .61 1.08

THIRD DISTRICT

Springfield, Dawson and associated mines. .617  1.087
Lincoln and Niantic .65 1.12
Colfax i .65 1.12

FOURTH DISTRICT

Mines on C. & A. south of Springfield, to
and including Carlinville; including
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1912-1914 1924-1927

Taylorville, Pana, Tower Hill, Litch-
field, Hillsboro, Witt (Paisley), Diver-

non, Pawnee and Nokomis'___________ $:.61 $1.08
Assumption, long wall, including twenty-

four inches of brushing______________ 0.775 1.34
[Assumption, upper vein, including twen-

ty-four inches of brushing. .. . _______ 96]*
Moweaqua, room and pillar____________ .65 1.12
Decatur, long wall, present conditions____ .76 1.23

Decatur, room and pillar______________ 70 1.17

FIFTH DISTRICT

Glen Carbon, Belleville and associated

mines, to and including Percy, Pinckney-

ville, Willisville and Nashville________ .61 1.08
Coal five feet and under_______________ .66 1.13

SIXTH DISTRICT
DuQuoin, Odin, Sandoval, Centralia and

associated mines 57 1.04
Salem and Kinmundy 62 1.09
SEVENTH DISTRICT
Mt. Vernon .62 1.09
Jackson County 57 1.04°

(All coal five feet and under, five cents
extra per ton; this [is]* not to apply to
lower bench nor rolls or horsebacks.)
Lower bench, Jackson County, for ship-
ping mines, miners to carry fourteen
inches® brushing 70 1.17

1In agreement of 1914-1916, “and Kincaid” is added.
2Omitted in agreement of 1914-1916.
3In agreement of 1914-1916, “of” is inserted.
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1912-1914 1924-1927

Saline, White and Gallatin County______ $ .57  $1.04

Williamson and Franklin County________ 57 1.04
EIGHTH DISTRICT

Fulton and Peoria Counties, thin or lower

coal (third vein conditions) _________ $0.90 $1.37
Fulton and Peoria Counties, No. § vein_.__ .68 1.15
Astoria, No. § vein (Fulton and Peoria

Counties conditions) — . _______ .68 115

Fulton and Peoria Counties, No. 6 vein
(with Kewanee and Etherly conditions,
undercutting and wedging the coal; and
if they cannot obtain members of the
U. M. W. of A, to mine the coal under
these terms and conditions, it shall be the
privilege of the operators to call for a
meeting of the joint executive boards of
the miners and operators, and said joint
executive boards shall fix a rate for
shooting coal in that seam)._._._______ 77 1.24

Gilchrist, Wanlock, Cable! Sherrard and
Silvis mines and Ellisville, seventy-two
cents® per ton, with last year’s condi-
tions.? In case of deficient work, where
miner and mine manager cannot agree
as to compensation, the mine committee
shall be called in, and, if they cannot
agree, the dispute shall be carried up
under the Thirteenth Clause of the pres-
ent scale.

.Mn agreement of 1917, “and” is inserted.
*In agreement of April 1, 1920, this is *$1.19”.
®In agreement of 1914-1916, “except as herein provided” is
added.
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1912-1914 1924-1927

Kewanee, Etherly and Wyoming _______ $ 77  $1.24
Pekin, shipping mines only_____________ .68 1.15

NINTH DISTRICT
Mount Olive, Staunton, Gillespie, (Clyde),*
Sorento, Coffeen and Worden, and mines
on the Vandalia line as far east as and
including Smithboro, and on the B. & O.
S. W. as far east as (Buxton)?________ $0.61 $1.08
Coal five feet and under______________ .66 1.13

CONTRACT BASED ON EXISTING MINING LAWS

First. This contract is based upon existing mining
laws and neither party to the same shall initiate or en-
courage the passage of laws® that would in any manner
affect the obligation of this contract or abrogate any of
the provisions unless such proposed laws be mutually agreed
to by the parties hereto, or be recommended by the Min-
ing Investigation Commission appointed under the laws
of the State of Illinois, the parties hereto agreeing to unite
in securing the continuance of such Commission during
the life of this agreement.*

EMPLOYES EXEMPTED FROM JURISDICTION OF
U. M. W. OF A.

Second. No scale of wages shall be made by the United
Mine workers for mine manager, mine manager’s assistant

1In agreement of 1914-1916, “Benld” is substituted.

2In agreement of 1914-1916, “Beckemeyer” is substituted.

3In agreement of 1914-1916, “pertaining solely to the mining
industry” is inserted.

*In agreement of 1914-1916 the following is added: “The
foregoing does not apply to proposed legislation relating to the
industries of the state in general.”
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or assistants, not to exceed three (3) in Class “A” mines,
top foreman, company weighman, boss drivers, night boss,
head machinist, head boilermaker, head carpenter, head
electrician, and night watchman. The authority of the
operator to hire and discharge may be delegated to the
mine manager, top foreman, boss driver and night boss.
The term “assistant™ shall apply only® to such as are au-
thorized to act in that capacity.

The following was inserted in the agreement of 1914-1916:

In mines of large capacity or large area, or
where gas is generated in dangerous quantities, or
other dangerous conditions exist, the right to hire
additional assistants shall be recognized. In the
event of a dispute arising in regard to the em-
ploying of such additional assistants, the matter
shall be taken up as provided in Section Thirteen
of this agreement. Where assistants persistently
do work for which a scale is made, except in
emergency where members of the U. M. W. of A.
are not available, they shall be deposed.

The night watchman shall be exempt when employed in
that capacity only., The terms “head carpenter,” “head
electrician” and “head machinist” shall apply only to such
as have general charge of carpentry, electrical or machine
work, at [two]? or more mines, or at [one mine and]®
one or more washing plants,

‘NO MARKET RESTRICTION*

Third. Any operator paying the scale rate of mining
and day labor under this agreement, shall at all times be
at liberty to load any railroad cars whatever, regardless of

In agreement of 1914-1916 the phrase is “shall only apply.”
%[n agreement of August 16, 1920, “one” is substituted.
3Omitted in agreement of April 1, 1920

“In agreement of 1914-1916, the word is “Restrictions.”
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their ownership, with coal, and sell and deliver such coal
in any market and to any person, firm or corporation that
he may desire.

QUALITY OF MINE-RUN COAL
PUSHING COAL BY MINERS PROHIBITED

Fourth. The scale of prices for mining per ton of two
thousand pounds, run-of-mine coal herein provided for, is
understood in every case to be for coal practically free
from slate, bone and other impurities, loaded in cars at the
face, weighed before screening, and that the practice of
pushing coal by [the]® miners shall be prohibited.

The following was inserted in the agreement of 1917:

In panel and room and pillar work the opera-
tor shall deliver and the miners shall accept the
empty car at the nearest switch to the man’s
working face from which no loaded car is
pulled on the same trip with his own, but where
unusual conditions make it impossible for the
miner or miners loading coal in said place to push
the car to the face then the company shall deliver
said car to the face.

In long wall mines, under ordinary conditions,
the present system of delivering empty cars shall
remain unchanged, provided that in entries where
there are six or more working places empty cars
shall be delivered in a switch not more than three
switches from the room for which they are in-
tended.

MINING AND SHOOTING TO BE ACCORDING TO STATE
MINING LAW?
Fifth., (a) Whether the coal is shot after being under-
cut or sheared by pick or machine, or shot without under-

10mitted in agreement of 1924-1927.
?In agreement of 1917 the word is “Laws.”
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cutting or shearing, the miners must drill and blast the
coal in accordance with the state mining law of Illinois,
in order to protect the roof and timbers and in the interest
of general safety. Any miner who clearly violates the
letter or spirit of this paragraph may be discharged.

(b) The system of paying for coal before screening was
intended to obviate the many contentions incident to the
use of screens, and was not intended to encourage un-
workmanlike methods of mining and blasting coal, or to
decrease the proportion of screened lump, and the opera-
tors are hereby guaranteed the hearty support and co-
operation of the United Mine Workers of America in
disciplining any miner who from ignorance or carelessness,
or other cause fails to properly mine, shoot and load his
coal.

(¢) That all bug dust or machine coal cuttings when
practically free from impurities be loaded out with the
snubbings or other coal so as to produce a merchantable
Mine Run Coal. '

The above does not contemplate any change in the
present method of handling bug dust or machine cuttings
in Franklin County, or other mines where it is necessary
to load same out before shooting the coal, as a protection
against explosions or fire.

Where the operator desires the bug dust loaded out sep-
arately this shall be done by the miner working in the
place during his regular shift at the regular tonnage price
and the company shall furnish cars promptly to load same.

(d) Wherever it is practicable the miners shall shoot
the coal with two pounds of powder or less. Where a dis-
pute arises as to the practicability of shooting the coal
with two pounds of powder, such dispute shall be taken
up and settled by the two organizations as provided in
this contract.
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(e) It is hereby agreed that the cost of firing shots
during the life of this contract shall not exceed the cost
per ton for the same work during the previous contract
[except insofar as the 5.26 per cent advance affects it.]*
It is understood that this clause does not mean that the
operator can avoid paying for the work actually necessary
to be done by the shot firers.

It is also agreed that there shall be no shot firers in
mines where coal is undercut by hand or machines, except
as mutually agreed. Where conditions in the past have
necessitated shot firers they will be continued; where con-
ditions develop that they are not necessary, they can be
discontinued. A

(f) The shot firers shall go into the mine two hours
before the regular quitting time to satisfy themselves by
examination and inspection of the shots to be fired that
they have been properly placed and prepared. When ex-
amining shots the shot firers shall work single; when firing
shots they shall work double.

(g) The question as to whether squibs or fuse shall be
used is left to the discretion of the mine manager and [the
shot]* firers® in the respective mines where shot firers are
employed. Whenever a dispute arises® relative to the advis-
ability of using fuse or squibs the same shall be taken up
under the provisions of Section 13 hereof.

(h) Where but few miners are employed, the operator
shall have the right to designate two practical miners as
shot firers at the regular hour rate for time actually
worked.

(i) The miners shall continue to assume all responsi-
bility heretofore resting upon them for the care of the

10mitted in agreement of 1914-1916.

2In agreement of 1914-1916, “and miners” is added.

3The phrase “between mine manager, shot firers and miners”

is added.
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working places and the proper character and placing of
the blasting shots; and that at the small mines, where the
law makes it necessary to employ an additional engineer,
it will be the privilege of the operator to put on a man
to act as such engineer who shall fire, or watch the plant,
or do such other work as is now being done by the fireman
or night watchman at the wages of third engineer; and
that any shot firer can be appointed bottom bell man, to
bell away shot firers; and that in case of wet holes that
will not stand if charged and tamped by the miners, the
shot firers will attend to charging and tamping said holes.

(j) Upon the recommendation of the joint powder com-
mission provided for in paragraph 8 hereof the Joint
Executive Boards shall have authority to recommend the
use of any shot firing device and establish the regulations
concerning the same; or, at its discretion, to require its
use. It shall also have authority to permit the use of any
mechanical device as a substitute for explosives in cases
where the operator and miners locally can agree thereupon.

* PENALTIES FOR LLOADING IMPURITIES

Sixth. (a) In case slate, bone, clay, sulphur or' other
impurities are sent up with the coal by a miner, it shall be
the duty of whomever the company shall designate as in-
spector to report the same, with the estimated weight
thereof, and the miner or miners so offending shall have
such weight deducted from the established weight of the
car and for the first offense in any given? month shall be
fined fifty cents; for the second offense in the same® month
he or they shall, at the option of the operator [be fined
two dollars or be suspended for two working days, and
fors the third, or any subsequent offense in the calendar

3n agreement of 1914-1916, “and” is su_bst:,ituted.
2In agreement of 1914-1916, “calendar™ is inserted.
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month, or in malicious or aggravated cases for the first, or
any subsequent offense, the operator may indefinitely sus-
pend or discharge.

(b) In case of discharge for an aggravated case, as
above, the inspector shall preserve the impurities in ques-
tion for seventy-two hours, Sundays and legal holidays
excepted; in other cases it will not be necessary to preserve

" the impurities. All docks must be shown where possible
without restricting the output of the mine.]?

The following was substituted in the agreement
of 1914-1916:

be fined $1.00, and for the third or subsequent
offense in the same calendar month he or they
may be fined $2.00 or be suspended for not to
exceed three days of mine operation.

(b) For a malicious or an aggravated case, for
the first or any subsequent offense, the operator
may either indefinitely suspend or discharge. A
malicious or aggravated case is one in which the
quantity, character or appearance of the impuri-
ties indicate that they were loaded with the inten-
tional carelessness or wrong purpose. In case of
discharge for an aggravated case, as above, the in-
spector shall preserve the impurities for seventy-
two hours, Sundays and legal holidays excepted.
All impurities subject to being docked shall be
preserved for the balance of the working day, ex-
cept at mines where it is impossible to do so with-
out seriously impeding the mine. Where it is
claimed by the operator that to so preserve im-
purities will seriously impede the output of the
mine or where it is claimed by the miner that
the case is not a malicious or aggravated one the
question shall be taken up jointly for determina-
tion.

10mitted in agreement of 1914-1916.
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(c) The company weighman shall post in a conspicuous
place at the pit head the names of all miners dealt with
hereunder.

(d) The inspector designated by the operator,! pro-
vided he does not perform any work for which a scale of
wages is jointly made, shall not be a member of the U. M.
W. of A., and in the discharge of the duties herein speci-
fied shall not be subject to the jurisdiction of the local
union or president or pit committee, and against any
miner or committeeman secking in any way to embarrass
the inspector in or because of the discharge of such duties,
the provisions of the miners’ state constitution shall be
invoked, and in addition, he shall, at the option of the
operator, be suspended for two working days.

(e) In case it shall be alleged by either the local repre-
" sentative of the miners, or by the operator, that the in-
spector is not properly performing his duties hereunder, it
shall be so reported to the miners’ subdistrict president,
who shall, within twenty-four hours after the receipt of
notification, take it up with the superintendent of the com-
pany for adjudication; -and, if it shall be found that the
inspector is not faithfully performing such duties, he shall
be discharged or transferred to other duties, as the operator
may elect. '

[(f) The proceeds of all fines hereunder shall be paid to
the miners’ subdistrict treasurer, and under no circum-
stances shall any such fines be remitted or refunded.]®

The following was substituted in the agreément of 1917:

(f) The proceeds of all fines collected_hefe-
under shall be paid to the miners’ Subdistrict
Treasurer, and shall be accompanied by a state-

" 1In agreement of 1914-1916, the following is insett'ed: “shall
be a man of practical experience in or around the mines and.

2Omitted in agreement of 1917.
375



LABOR AGREEMENTS IN COAL MINES

ment, showing the check numbers and names of
the miners docked, which statement shall be
attested by the miners’ checkweighman, and
under no circumstances shall any such fines be
refunded unless agreed to jointly.

The following was inserted in the agreement of 1914-1916:

The foregoing is designed to secure to the
operator the loading of clean coal, while pro-
tecting the miner from any abuse of the penal
provisions.

PAY DAYS AND STATEMENTS OF ACCOUNT

Seventh. The miners are to be paid twice a month in
lawful money the balance due them;! the days of pay to be
on the 15th, for the last half of the previous month, and
on the 30th, for the first half of the current month; pro-
vided, that where the operator has three or more mines
paid from the same office, the different mines may be paid
in rotation, beginning with one day earlier and ending not
more than one day later. - In case the pay day herein pro-
vided for falls [up]? on Sunday or a holiday recognized by
the contract, the men shall be paid the day previous.

Statements shall be issued to all employes not later than
the 12th and 27th of each month, respectively. Each
statement shall show specifically his account as it appears
on the pay roll. No commission shall be charged for cash
advanced to employes between pay days and any cash ad-
vances® between pay days shall be at the option of the
operator. Orders on the operator shall be accepted only at
his option and all orders and statements shall be non-

15 agreement of 1914-1916, the following is added: *in cash
or in par checks as hereinafter provided.”

20mitted in agreement of 1917.

3In agreement of 1924-1927, “advanced® is substituted.
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negotiable, non-transferable and non-assignable and shall
so distinctly state upon their face.

The following was inserted in the agreement of 1914-1916:

Upon the request of the Secretary-Treasurer
of District 12, United Mine Workers of America,
or a duly accredited Traveling Auditor of same,
the operator shall furnish two complete identical
lists of all employes who for the period of one
pay have given any kind of an order on the!
wages. One list to be furnished to the State Sec-
retary-Treasurer of the miners’ organization, the
other to the Secretary of the local. If upon in-
vestigation it is found that any employe has re-
ceived either from the operator or in any other
way less than the face value of the order he shall
be immediately dealt with by the mine workers’
organization in accordance with the provisions of
their state constitution, and he shall be discharged
by the operator.’

When an employe gives the operator two days’ notice
of his intent to leave his employ, he shall be entitled to
and shall receive his pay, in cash or par check, within 2
further period of forty-eight hours; provided (in® case of
a miner), he has left his place in proper shape.

The following was added in the agreement of 1914-1916:

it being understood, however, that when at the
end of a contract period a large number of men
shall leave the employ of the operator, the opera-
tor shall have a reasonable time in which to make
up the statements and pay the men.

In case of discharge, an employe shall also be promptly
pdid the amount due him.

n agreement of 1914-1916, the word is “their.”
2In agreement of 1917, “the” is inserted.
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No statement[s]* shall be issued except for the regular
pay roll period, or except in case of a man leaving his em-
ploy or of discharge as aforesaid.

In the absence of [local]' agreement otherwise, men
shall be paid in cash or in par check[s]?, according to the
practice at the various mines heretofore.

The following was added in the agreement of 1914-1916:

In case a change is desired by either party to the
contract in the present methed of paying at any
mine the matter shall be taken up for adjustment
and settled by the joint organizations.

POWDER—PRICE AND QUALITY

Eighth. The price for® powder, per keg shall be $1.75,?
the same to be delivered at the face when so requested.

The following was inserted in the agreement of
August 16, 1920:

The price of permissible explosives, nitro base,
shall be $3.45 per box and the price of permis-
sible explosives, ammonia base, shall be $3.95 per
box, both to be delivered at the face when so
requested.

Note.—The operators accept these prices for
explosives under protest as these prices are below
what they are entitled to under the award of the
bituminous coal commission.

The miners shall purchase their powder from the operators;
provided, it is furnished of standard grade and quality;
and provided further, that other permissible explosives may
be used when necessary for the safety of life and property

10mitted in agreement of 1914-1916,
2In agreement of August 16, 1920, “black” is inserted.
32,15 is substituted.
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—the permissible explosives shall be furnished at the same
relative cost as black powder, the interest of operator and
miner alike considered, In determining the powder for a
mine, it shall be the purpose to select powder which shall
give the best results to' miner and operator alike. A ma-
jority of the miners on the pay roll at any mine may file
with the operator a written complaint against the powder
being furnished by the operator. Such complaint must
explicitly state the objection[s]? to the powder and must
be signed by 2 majority of the miners. The operator also
may file with the pit committee written notice of his de-
sire to change the powder being furnished, stating his
reasons therefor, Upon the filing of either complaint or
notice, as above stated, a test shall be arranged for as soon
as possible and such test shall be conducted under written
regulations hereinafter provided for or the regulations may
be prescribed by the joint powder commission hereinafter
pravided for, A joint State Powder Commission, who
shall serve during the life of this agreement, shall be con-
stituted, consisting of six members, three of whom shall
be appointed by each executive board, respectively, of
whom not less than one on each side shall possess tech-
nical knowledge, and all of whom shall possess either tech-
nical or practical knowledge of the use of powder in
producing coal. Said Commission shall have full control of
all powder tests not settled locally, as herein provided. The
Commission shall be empowered to investigate the various
phases of the powder question, and may negotiate with
powder companies for the establishment of standard sizes
of powder and the proper branding thereof. It shall be the
duty of the Commission to eliminate entirely from cases
of powder disputes, the participation, openly or otherwise,

IIn agreement of 1914-1916, “the” is inserted.
2Omitted in agreement of 1924-1927.
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of representatives of powder companies, and shall by all
lawful and [the]' proper means seck to secure for both
operators and miners uniform deliveries of such powder
as is selected as the most suitable in any given case.

In case of a powder dispute arising at any mine as to
kind of powder to be furnished under the provisions of
this agreement, the dispute shall be first taken up locally
by the interested parties and a local test made in order to
determine whether the powder used or desired by either
operators or miners is best suited or adapted for use at
the mine® where the dispute arises. The local test shall be
made in accordance with the following rules and regula-
tions as nearly as possible and shall cover a sufficient time
and tonnage to give the different powders tested a fair
chance to determine their respective value. The powder
to be tested shall be agreed upon by both parties to the
controversy as being in the judgment of each best suited
for use in the mine where the dispute arises, the interests
of operator and miner alike considered. The kind of pow-
der giving the best results in the opinion of the parties
making the test shall be the powder used in the mine dur-
ing the life of the contract unless otherwise directed by
law or unless a radical change occurs in the character or
conditions of the coal seam or that a change of powder
is mutually agreeable to both parties.

In the conducting of any local tests the following rules
shall be observed and enforced, to-wit:

Rule 1. Six members shall constitute the Committee
or Commission for making any local tests, unless other-
wise specifically agreed to by both operator and the miners;
said committee or commission to be composed of three

1Omitted in agreement of 1914-1916.
2In agreement of 1914-1916, this phrase is changed to “for

- the use of the mine.”
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miners selected and authorized to represent the local and
three men to likewise represent the operator. In case of
additional members participating in any local test each
side shall have equal representation.

Rule 2. The drilling of all holes shall be under the
direct supervision of one miner and one operator, member?
of the committee or commission, during the conducting
of any test.

Rule 3. One miner and one operator, members of this
committee or commission, shall prepare all cartridges and
keep a record of the measurements and weights of same,
the results of the shots to be figured by weights of the
powder used and the condition of the coal after being
shot as a basis,

Rule 4. In no case shall the members of the committee
or commission who drill or supervise the drilling of the
holes have any knowledge of the powder to be used, or
that has been used, until after. the shots have been ex-
ploded.

Rule 5. The members of the committee or commis-
sion shall tamp and fire; or have direct supervision of the
tamping and firing of all shots during any test.

Rule 6. A record shall be kept, giving the measure-
ments of the face, the number of shots fired, the amount
and kind of powder used, together with the comparative
condition of the place and shots.

Rule 7. The holes drilled shall be measured and in-
spected, when possible, by all members of the committee
or commission and shall be placed as nearly as possible in
the same direction and depth in order to insure as nearly
as possible similar conditions and chances for the different
grains or brands of powder to be tested.

Rule 8. In judging the results obtained from any test

1In agreement of 1924-1927, “members” is substituted.
381



#LABOR AGREEMENTS IN COAL MINES,

the interests of the miner and operator alike shall be con-
sidered, and, if required by either party, a record of the
tons of coal produced and the quality of same, shall be
kept.

Rule 9. The committee or commission shall have the
right to require the sealing of any or all full or part kegs
of powder in the mines during the conducting of any test
and may adopt any other rule or method to insure that no
other powder than the powder used by the committee or
commission will count or figure in the results obtained
by any test made by them.

Rule 10. The committee or commission shall eliminate
entirely the participation openly or otherwise, of men
directly or indirectly representatives of any powder or
powder company. In the event of a powder dispute aris-
ing, and the failure of either side to appoint its members
of the committee or commission herein provided for
within seven days after the complaint is filed, the State
President of the organization failing to appoint its mem-
bers locally shall make the appointment thereof promptly
and the committee or commission so appointed shall pro-
ceed with the test as herein provided.

In case the committee or commission fails to agree after
a test has been made locally, as herein provided, the said
joint Powder Commission shall assume jurisdiction, and the
whole data and records of the test shall be submitted to
and® reviewed by it, and if all the conditions as above have
been observed in conducting the test it shall take the mat-
ter up for final decision with power to make any further
test it may deem necessary. It is understood and agreed
that all the requirements of a local test as above must be
complied with before the case can properly come before
the Joint Powder Commission.

In agreement of 1914-1916, “'be” is inserted.
382



AGREEMENTS IN DISTRICT 12 +

Said Commission may investigate shot firing devices, the
merits of explosives other than powder, and the use of
other mechanical agents than explosives for the production
of coal, and make recommendations to the two organiza-
tions concerning the same.

It is understood that the question of package or kegs in
which the powder is shipped be considered in the same way
as the powder itself. That the joint powder commission
will have access to the powder magazine at all times where
disputes arise. That no new shipments of powder be stored
on top of powder on hand, it being the intent to use the
powder in the order in which it is received at the mine.

The following was inserted in the agreement of 1914-1916:

Note.—It is understood that the operator will
not discriminate against any powder desired by
the miners locally which meets the test as to
grade and quality herein prescribed, provided it
can be furnished at a competitive price and in
sufficient quantities for the successful operation
of the mine.

The following was inserted in the agreement of
April 1, 1920:

The question of fixing prices for explosives and
cost of delivery thereof will be referred to a
commission of three operators and three miners
who shall have power to dispose of the matter.
Present prices to remain unchanged until their
report has been made, and that the price agreed
upon by the joint commission shall be retroac-
tive to April 1, 1920,

BLACKSMITHING

Ninth, The price for blacksmithing for pick mining
shall be six-tenths of a cent per ton for room and pillar
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‘work, and twelve and one-half cents per day per man, or
twenty-five cents per month for long wall work. Sharpen-
ing and drawing out picks, putting button or sumper on
scraper, straightening or welding or refacing tamper when
battered up, drawing out wedge, or fixing sockets when
broken, shall be considered a part of blacksmithing with-
out extra charge.

The following was inserted in the agreement of 1914-1916:

It is understood that the operator shall be re-
sponsible for tools lost or broken in the following
cases:

(a) When tools are lost as the result of a
squeeze and the miner has not been able to pro-
tect himself against such loss through proper care
in trying to locate a safe place in his working
place.

(b) When a fall occurs, for which the miner
is not responsible and his tools are beyond such
fall (between the fall and the working face) and
the company removes its rails, machines, cars,
pipes and wires, but does not remove the miner’s
tools.

(c) When tools are lost under or by falls as
above indicated in paragraph (b) when a mine is
abandoned or shut down for three or more weeks,
without the operator having given the miners no-
tice (except in case of mine explosions or fire) to
remove their tools,

(d) In case of fire in a blacksmith shop
wherein tools are being held for sharpening or
Tepair.

(¢) When at the instance of a mine manager
or his assistant, tools are taken to be used by
day men.

The operator shall provide a convenient place

‘underground where the miners shall leave their
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tools when brought out to be sharpened or re-
paired and where they shall receive them when
returned from the blacksmith shop. When tools
are sent to the surface to be sharpened or repaired
they shall be immediately taken to the black-
smith shop, and where men are not in charge of
such shop, locked up. It is understood that when
such a place is provided and tools are handled as
herein specified, this record will have been com-
plied with,

[or]*

[Tenth. It is understood that there is no agreement as
to the price of oil.]

[INSIDE DAY WAGE ScaLE]?

[Eleventh. The inside day wage scale shall be as fol-
lows:
Mine examiners to be advanced 5.26 per cent.

Tracklayers $2.84
Tracklayers’ helpers 2.62
Trappers 1.25
Bottom cagers 2.84
Drivers 2.84
Trip riders and grippers 2.34
Water haulers and machine haulers______________ 2,84
Timbermen, where such are employed____________ 2.84
Pipemen, for compressed air plants 2.778
Brushers in long wall mines, Third Vein and Wil-
mington fields, Northern Illinois___________.___ 2.84

Other company men in long wall mines of Third

Vein and Wilmington fields, Northern Illinois___ 2.62
Shot firers, per hour 589
All other inside day labor 2.62

1Omitted in agreement of 1914-1916.
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Provided, that all classes of underground day labor,
not specified above, whose rates have been fixed locally,
shall be advanced 5.26 per cent.]

The following was substituted in the agreement of
Aungust 16, 1920:

INSIDE AND OUTSIDE DAY WAGE SCALE

Tenth. The inside and outside day wage shall be as
follows:

Mine examiners, day or night.__________ $8.04
Tracklayers 7.50
Tracklayers’ helpers 7.25

Boy trappers, spraggers, couplers and switch
throwers employed elsewhere than at the
bottom of the shaft or on mechanical
haulage after coupled thereto__________ 4.00
Couplers getting $1.57 under agreement effec-

tive April 1, 1916, now to receive $4.00 per

day.

Boy trappers, spraggers and couplers getting
$1.64 under agreement effective April 1, 1916,
now to receive $4.59 per day.

Spraggers, couplers and switch throwers, either
at the bottom of the shaft or on mechanical haul-
age after coupled thereto, to receive $1.35 per
day more than the rates paid October 31, 1919,

Note.—Those who were receiving the mini-

mum inside day wage rate to receive an increase
of $1.50 per day.

Bottom cagers $7.50
Drivers __ 7.50
Trip riders and grippers : 7.50
Water haulers and machine haulers__._____ 7.50
Timbermen, where such are employed____ 7.50
Pipemen for compressed air plants________ 7.41

386



AGREEMENTS IN DISTRICT 12

Brushers in long wall mines, Third Vein
and Wilmington fields, Northera Illinois 7.50
Other company men in long wall mines of

Third Vein and Wilmington fields,

Northern Illinois 7.25
Shot firers, per hour. 1.18
All other inside day labor___.___________ 7.25

The scale of wages now being paid outside day
labor at the various mines in this state shall be
the wage scale for that class of labor during the
life of this agreement, with 2 minimum of $6.86
per day. Firemen and stokers shall receive $7.25.

It is understood that the payment of all
bonuses is hereby abolished.

The following was inserted in the agreement of 1917:

Record adopted.—That in computing the ad-
vance on the various classes of day labor where
the rate comes to $2.982 that it be made a rate
of $3.00 and that the miners agreed to drop the
fractions of a cent on all other rates, with the
understanding that in computing any future in-
creases or decreases the original base rate of the
respective classes shall be used as the basis of
computation, and that this shall take effect May
1, 191s6.

The following was inserted in the agreement of 1914-1916:
COAL WASHERIES AND RE-SCREENING PLANTS

The U. M. W. of A. shall have jurisdiction
over washeries and re-screening plants connected
with the mines, except foremen, and jig men at
the washeries and repair men at the re-screening
plants, and the outside day rate shall apply to all
such employes. The matter of overtime shall be
optional with the operator. This shall only apply
to companies who are parties to this contract,
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DEFINITION OF EIGHT-HOUR DAY FOR MINERS

Twelfth.' (2) The above scale. of mining prices is
based upon an cight-hour working day, and it is definitely
understood that this shall mean eight hours’ work at the
face, exclusive of noon time, six days a week, or forty-
eight hours in the week, provided the operator desires the
mine to work, and no local ruling shall in any way affect
this agreement, or impose conditions affecting the same.

OVERTIME FOR DAY LABOR

(b) Any class of day labor may be paid, at the option
of the operator, for the number of hours and fractions
thereof actually worked at an hour rate based on one-
eighth of the scale rate per day. Provided, however, that
when the men go into the mine in the morning they shall
be entitled to two hours’ pay whether the mine hoists coal
two hours or not, except in the event that they volun-
tarily leave their work during this time without the con-
sent of the operator, they shall forfeit such two hours’
pay. Provided, further, that overtime by day laborers,
when necessary to supply railroad chutes with coal by
night or Sunday, where no regular men therefor are ex-
clusively employed, or when necessary in order not to
impede the operation of the mine the day following, and
for work which cannot be performed or completed by
the regular shift during regular hours without impeding
the operation of the mine may? be performed and paid for
at the same rate per hour.

The following was inserted in the agreement of 1914-1916:
DIVISION OF WORK

Twelfth. After a mine has been idle, except
through strike, for a period of thirty days, the
1In agreement of 1914-1916, this becomes “Eleventh.”

2In agreement of August 16, 1920, “shall” is substituted.
388



AGREEMENTS IN DISTRICT 12

miners employed at mines in the same locality
may at their option share work with those
thrown idle, either by doubling up in working
places or some other manner mutually agreeable;
except there will be no change in men in work-
ing places oftener than every six days of opera-
tion. When a part of the miners at any mines are
thrown idle, as above, for a period of six days of
operation they shall be entitled to share with the
balance in the work in manner provided, unless
provided for otherwise.

Machine runners may share their work with
runners so thrown idle, provided they are thor-
oughly competent to perform same, or they shall
be given a place at the face.

DUTIES AND LIMITATIONS OF PIT COMMITTEE
ADJUSTMENT OF DISPUTES AND GRIEVANCES

Thirteenth, (a) The duties of the pit committee
shall be confined to the- adjustment of disputes between
the pit boss and any of the members of the United Mine
Workers of America working in and around the mine, for
whom a scale is made, arising out of this agreement, or
any subdistrict agreement made in connection herewith,
where the pit boss and said miner, or mine laborer, have
failed to agree.

(b) In case of any local trouble arising at any shaft
through such failure to agree between the pit boss and
any miner or mine laborer, the pit committee and the
miners’ local president and the pit boss are empowered to
adjust it; and in case of their disagreement, it shall be
referred to the superintendent of the company and the
miners’ president of the sub-district; and, should they fail
to adjust it, it shall be referred in writing to the officers
of the Association and Commission concerned, and the
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State Officials of the U. M. W. of A. for adjustment. In
case any such issue shall be referred to said officers of the
Association and Commission and State Officials, each side
to the controversy shall present to them, in writing, the
question involved, and separately the alleged essential facts
in the case, together with the names of witnesses to sub-
stantiate the same. In case so referred, it shall be taken up
by the representatives of the said officers of the Associa-
tion and Commission and the said State Officers jointly,
who shall thereupon give a hearing to the local represen-
tatives of the respective parties to the dispute, and to such
witnesses mentioned, as the representatives of either side
may produce. After hearing the testimony and arguments,
said representatives shall retire and consider the case, and
shall within a reasonable time, render their decision in
writing, if one is reached. Should no agreement be thus
reached, said representatives shall endeavor to agree in
writing as to the essential facts governing the case, and if
they cannot, shall state in writing such facts as are agreed
upon, together with such questions of facts as are in dis-
pute, and in addition, the respective reasons for failing to
reach a decision.

Neither party to a controversy shall have the right to
appeal from any joint decision reached in accordance here-
with, but such decision may be set aside by joint action of
the two Executive Boards, and either Executive Board may
require a reviewal of a decision by the Joint Executive
Boards, and if not set aside when so reviewed, either Execu-
tive Board may protest it as a precedent. Decisions reached
in accordance herewith shall govern like cases during the
life of the contract, or future contracts, with like pro-
visions, unless otherwise stipulated in writing in the de-
cision, or, except as protested as herein provided. In case
no decision of a case is reached, as last above provided, the
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dispute shall be either referred in writing to the Joint
Executive Boards for adjustment or be submitted to arbi-
tration. In the event that the Joint Executive Boards shall
disagree, the dispute shall be submitted to arbitration; pro-
vided, however, that, in matters that vitally affect the
interest of either organization, or vitally affect the inter-
pretation of the contract, the dispute shall be submitted
to arbitration only at the discretion of the Joint Execu-
tive Board.

[The method for arbitrating disputes hereunder shall be
- provided by the Joint Executive Boards, which shall se-
cure prompt rendering of decisions in accordance with the
facts presented.]!

The following was inserted in the agreement of 1914-1916:

For the purpose of providing full and adequate
machinery for the arbitration of disputes as
above, a commission shall be created consisting of
three representatives of the Illinois Coal Opera-
tors’ Association, two representatives of the Coal
Operators’ Association of the Fifth and Ninth :
Districts of Illinois, one representative of the
Central Illinois Coal Operators® Association, and
six representatives of the United Mine Workers
of America, to be appointed by the respective ex-
ecutive boards, whose duty it shall be to complete
its work and put it into effect on or before June
15, 1914.2 The respective organizations pledge
themselves in good faith to endeavor to finally
and promptly dispose of every dispute arising
hereunder. Independent action may be resorted
to only in matters outside of the contract rela-
tions; -or when the other party to the dispute
refuses to submit it to arbitration.

1Omitted in agreement of 1914-1916.
2Effective date changed in succeeding agreements to corre-

spond with contract year.
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The intent of the foregoing is to obviate the necessity
of independent action by either party and to avoid the
delay in disposing of disputes existing in the past.

No decision reached hereunder by the authorized repre-
sentatives of the two organizations shall be reviewed, modi-
fied, or set aside, except as provided herein.

The officers of the respective organizations may, from
time to time jointly prescribe the forms and procedure
for the trial of cases under the foregoing provision, the
same not to be inconsistent herewith.

In all cases of dispute the miners and mine laborers and
all parties involved, shall continue at work, pending a trial
and adjustment, until a final decision is reached under the
provisions herein set forth.

WHEN DAY MEN ARE TO BE FURNISHED
BY PIT COMMITTEE

(c) I any day men refuse to continue at work be-
cause of a grievance which has or has not been taken up
for adjustment in the manner provided herein, and such
action shall seem likely to impede the operation of the
mine, the pit committee shall immediately furnish a man
or men to take such vacant place or places, at the scale
rate, in order that the mine may continue at work; and
it shall be the duty of any member, or members of the
United Mine Workers, who may be called upon by the
pit boss, or pit committee, to immediately take the place
or places assigned to him or them in pursuance hereof.

DUTIES AND LIMITATIONS OF PIT COMMITTEE

(d) The pit committee, in the discharge of its duties,
shall under no circumstances go around the mine for any
cause whatever, unless called upon by the pit boss or by a
miner or company man who may have a grievance that
he cannot settle with the boss; and, as its duties are con-
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fined to the adjustment of any such grievances, it is under-
stood that its members shall not draw any compensation
except while actively engaged in the discharge of said
duties. Any pit committeeman who shall attempt to exe-
cute any local rule or proceeding in conflict with any pro-
vision of this contract, or any other made in pursuance
hereof, or who shall fail to advise against any shutdown
of the mine in violation of the contract, shall be forth-
with deposed as committeeman.

The following was inserted in the agreement of 1914-1916:

‘The same rule and penalty shall apply to the local
president when acting alone, or when called into
any case.

The foregoing shall not be construed to prohibit the pit
committee from looking after the matter of membership
dues and initiations in any proper manner.

The following was inserted in the agreement of 1914-1916:

Every pit committeeman must be an actual em-
ploye at the mine where he serves.

(¢) Members of the pit committee employed as day men
shall not leave their places of duty during working hours,
except by permission of the operator, or in cases involving
the stoppage of the mine. '

RIGHT TO HIRE AND DISCHARGE

(f) The right to hire and discharge, the management
of the mine and the direction of the working force are
vested exclusively in the operator and the U. M. W. of A.
shall not abridge this right. It is not the intention of this
provision to encourage the discharge of employes or the
refusal of employment to applicants because of personal
prejudice or activity in matters affecting the U, M. W.
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of A. If any employe shall be suspended or discharged by
the company, and it is claimed that an injustice has been
done him, an investigation to be conducted by the parties
and in the manner set forth in paragraphs (a) and (b) of
this section shall be taken up promptly, and if it is proven
that an injustice has been done, the operator shall reinstate
said employe and when so reinstated such employe shall
receive as compensation during the period of his suspension
or discharge not to exceed $2.84" per day for the time the
mine operated. In such cases where he was employed as a
day laborer, if as such day laborer his regular scale wage
was less than $2.84" per day, he shall be compensated at
the scale rate provided for in this agreement for his regu-
lar employment. Provided, however, that should the
adjudication of the case be delayed by any act of the
miners or their officials then the company shall not be
responsible for more than ten days’ compensation. Pro-
vided, further, that the employer shall have the option of
permitting the accused to continue at work, or in case of
discharge or suspension [to] put him back at work,
pending the investigation as provided for in paragraphs
(a) and (b) of this section. And it is further agreed that
the taking up and investigation of discharge cases shall
take precedence over all other cases except shutdowns.

(g) It is understood and agreed that there shall be no
more than three members on the pit committee at any
one mine, except that where the operator gives the night
boss the right to hire and discharge, the miners may select
an additional committeeman to represent them on the
night shift. The regular term of the pit committee shall
be one year, unless deposed in accordance with the? agree-
ment.

1In agreement of August 16, 1920, *$7.50” is subsututed
2In agreement of 1924-1927, “this” is substituted.
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[OUTSIDE DAY WAGE scaLE]!

[Fourteenth. The scale of wages now being paid out-
side day labor at the various mines in this State plus the
5.26 per cent advance shall be the wage scale for that class
of labor during the life of this agreement, with a mini-
mum of $2.249 per day. Firemen shall receive $2.62.]*

The following was substituted in the agreement

of 1914-1916:

LOST COAL ON ROADWAYS

Fourteenth. The company weighman and
miners’ checkweighman shall keep a record of all
allowances made to miners on account of broken
cars and also a record of all coal loaded by the
company on the mine haulage roads. From this
coal shall first be deducted such an amount as has
been allowed to the miners on account of broken
cars, and the remainder divided equally between
the company and the miners’ checkweigh fund.

Settlement to be made monthly.

FATAL ACCIDENTS AND FUNERALS

Fifteenth. (a) In the event of an instantaneous death
by accident in the mine, the miners and underground em-
ployes shall have the privilege of discontinuing work for
the remainder of the day; but work, at the option of the
operator, shall be resumed the day following and continue
thereafter. In case the operator elects to operate the mine
on the day of the funeral of the deceased, as above, or
where death has resulted from an accident in the mine, the
individual miners and underground employes may, at their
option, absent themselves from work for the purpose of
attending such funeral, but not otherwise. And whether
attending such funeral or not, each member of the U. M.

10mitted in agreement of 1914-1916.
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W. of A. employed at the mine at which the deceased was
employed, shall contribute fifty cents and the operator
twenty-five dollars for the benefit of the family of the
deceased, or his legal representatives, to be collected
through the office of the company. In the event that the
mines are thrown idle on account of the miners’ or other
employes® failure to report for work in the time interven-
ing between the time of the accident and the funeral or
on the day of the funeral, then the company shall not be
called upon for the payment of the twenty-five dollars
above referred to. In case the mine is so thrown idle on
said intervening day, employes absenting themselves from
work shall be dealt with the same as when a mine is thrown
idle without the consent of the operator, other than in
order to enforce a demand in violation of the contract.
Except in case of fatal accidents, as above, the mine shall
in no case be thrown idle because of any death or funeral,
but in case of the! death of any employe of the company
or member of his family any individual miner may, at his
option, absent himself from work for the purpose of
attending such funeral, but not otherwise.

(b) Any employe absenting himself from work osten-
sibly to attend the funeral of an employe, member of his
family, or someone else, [and]* who does not attend such
funeral, shall be fined $2.50. When any mine is thrown
idle for any funeral, pursuant to action of the miners’
local organization or officers, or because of a tacit under-
standing to that effect, each employe idle because thereof
shall be fined $2.50. The proceeds of said $2.50 fines shall
go either to the family of the deceased or to the widows’
and orphans’ fund,? as may be jointly agreed upon locally.

1In agreement of 1914-1916, “a” is substituted.

20mitted in agreement of 1914-1916.

%In agreement of 1914-1916, “district organization™ is substi-

tuted for “widows’ and orphans’ fund.,”
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RESPONSIBILITY FOR TIMBERING AND DEAD WORK

Sixteenth. (a) The scale of prices herein provided shall
include, in ordinary conditions, the work required to load
coal and properly timber the working places in the mine,
and the operator shall be required to furnish the necessary
[props and]* timber in rooms or working [face].X

The following was substituted in the agreement
of 1914-1916:

faces of suitable lengths in accordance with the
state mining laws.

And in long wall mines, it shall include the proper mining
of the coal and the brushing and care of the working
places and roadway according to the present method and
rules relating thereto, which shall continue unchanged.

(b) If any miner shall fail to properly timber, shoot
and care for his working place, and such failure has en-
tailed falls of slate, rock and the like, the miner whose
fault has occasioned such damage, shall repair the same
without compensation, and if such miner fails to repair
such damage he may be discharged.

Any dispute that may arise as to the responsibility,
under this clause, shall be adjusted by the pit committee
and? mine foreman, and in case of their failure to agree,
shall be taken up for settlement under the thirteenth sec-
tion of this agreement.

In cases where the mine manager directs the placing of
cross-bars to permanently secure the roadway, then, and
in such cases only, the miner shall be paid at the current
price for each cross-bar when properly set.

The above does not contemplate any change from the

10mitted in agreement of 1914-1916.
?In agreement of 1924-1927, “the” is inserted.
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oidinary method of timbering by the miner for his own
safety.

CHECK-~OFF
Seventeenth. The operators will recognize the pit com-
mittee in the discharge of its duties as herein specified, but

not otherwise, and agree to check off union dues,® assess-
ments,

The following was inserted in the agreement of 1914-1916:

required by the miners for lawful purposes, sub-
scriptions for the U. M. W. of A. Journal
Harrisburg Chronicle
and fines from the miners and mine laborers, when desired
on proper individual or collective continuous order.

The following was inserted in the agreement of 1917:

also uniform assessments for hospital and sick and
accident funds when turned in as dues.

It is understood that after the pit expenses for powder,
smithing and a proper proportion of mine tools, the oper-
ator will give preference to the ordinary dues and assess-
ments; and also not to exceed $5 in any one pay for fines
and initiation fee, unless by special agreement with the
operator concerned. The operator will furnish to the
miners’ local representative a statement showing separately
the total amount of dues, assessments and fines collected,
and furnish to the miners’ local representative a statement
showing in detail those whose dues and assessments have
not been collected, and the means of ascertaining that the
total amount collected is correct. When such collections
are made, card day shall be abolished. In case any fine is
imposed, the propriety of which is questioned, the amount

éIn agreement of 1914-1916, “and” is inserted.
2In agreement of 1914-1916, “miners and” is substituted.
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of such fine shall be withheld by the operator until the

question has been taken up for adjustment® and a decision
has been reached.

EMERGENCY WORK AND ORDINARY REPAIRS

Eighteenth. The operators shall have the right in cases
of emergency work or ordinary repairs to the plant to em-
ploy in connection therewith such men as, in their judg-
ment, are best acquainted with and suited .to the work to
be performed, except where men are permanently employed
for such work. Blacksmiths and other skilled labor shall
make any necessary repairs to machinery and boilers.

CONSTRUCTION AND EXTENSIVE REPAIRS

Nineteenth. The erection of head frames, buildings,
scale machinery, railroad switchers, etc., necessary for the
completion of a plant to hoist coal, all being in the nature
of construction work, are to be excluded from the juris-
diction of the United Mine Workers of America. Exten-
sive repairs to, or rebuilding the same class of work, shall
also be included in the same exception. The employes
thereon to be excluded as above, when employed on such
work: only.

PENALTIES

Twentieth, (a) When any employe absents himself
from his work for a period of two days without the con-
sent of the company, other than because of proven sick-
ness, he may be discharged.

(b) Any employe or employes guilty of throwing a
mine idle or of materially reducing the output of 2 mine,
by failure to continue at work in accordance with the pro-
visions of this agreement [for the purpose of enforcing

In agreement of 1924-1927, “readjustment” is substituted.
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some demand in violation of this agreement, or to force a
decision of some case in dispute by methods other than
as provided for herein,]* shall be fined Five Dollars® each
[for the same offense, other than to enforce such demand
or such decision, he or they shall be fined One Dollar each
for each day so idle.]®

The following was substituted in the agreement of 1917:

and for each additional day or part of a day they
remain idle, a continuing fine of one dollar
($1.00) per day.

The foli mg o 9s inserted in the agreement of 1917:

. hb s penalty shall also apply to men who
- thoug formally striking shall, without no-
tice, quit ;ork as a subterfuge.

(c)* Any operator who shall lock out all or any ma-
terial part of his employes in order to enforce some con-
. ditibn in vigation of this agreement shall be fined [$100.]®

‘The following was substituted in the agreement of 1917:

One Dollar (“1.00) per employe affected for each
day or parg- f a day the mine is thus thrown idle.

The followng was inserted in the agreement of 1917:

(e) All fines provided for in this agreement
shall be automatically collected from the pay for
the half month in which the violation of rule
occurs, or from the first money thereafter due.

1Omxtteq in agreement of 1917.
2In agreguaent of 1917, “three dollars ($3.00)” is substituted.
”Omlttx in agreement of 1917.
4In agreement of 1917, becomes “d.”
5Omitted in agPeement of 1917.
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The following was inserted in the agreement of
August 16, 1920:

It being understood that before the fine pro-
vided for herein shall be collected it shall be mu-
tually agreed that the contract has been violated
as per paragraph (b), Section 20, of the State
Agreement. In event there is a disagreement
regarding the violation of said contract the mat-
ter shall be referred to the arbitration board
provided for in our State Agreement. Said arbi-
tration board to decide whether said contract has
been violated, but to have no authorit* to a<sess
or remit fines. s

(d)* All fines collected as above shall B‘:‘)tpai_ sne-half
to the State Treasurer of the U. M. W. of A., 2.ibne-hal§
to the Secretary-Treasurer of the Coal Opera'i)rs’; Associa-
tion concerned, and under no circumstances shall any
fines so collected be refunded except when mutually

agreed® by the two organizations. ‘

The following was inserted in the agreement Of'l 917:

(8) Any operator failing to collect and for-
ward to proper parties such fines shall pay a
penalty of two dollars ($2.00) for ea, ™ employe
subject to be fined hereunder, such anii'}nt to be
collected and retained by the mine worke 4 dis-
trict organization. "

MACHINE DIFFERENTIAL

Twenty-first. (a) Except at Danville, where the dif-
ferential shall be ten cents per ton, the differential for
machine mining throughout the State of Illinois shall be
seven cents per ton less than the pick-mininc gate. It
being understood and agreed that the machine-mi jng rate

1In agreement of 1917, this paragraph becomes “f.”
ZIn agreement of 1914-1916, “to” is inierte&
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"shall include the snubbing of coal either by powder or
wedge and sledge, as conditions may warrant, where chain
machine is used; but it is understood that this condition
shall pot apply where two men have, and work in one
place only in the same shift, except at the option of the
miner; and it shall also be optional with the miner which
system of snubbing shall be followed. The division of the

machine-mining rate
The following was inserted in the agreement of 1914-1916:

as well as the division on shearing and air or
electric drill rates

shall be fixed in joint local or joint sub-district meeting.!

SHEARING MACHINE AND AIR OR ELECTRIC DRILLS
(b) The established rates on shearing machines and air

or electric drills, as now existing locally, shall remain un-
changed for the ensuing term of this contract, and in
other mines the matter of a scale for shooting off the solid
with air or electric drills be taken up if desired by any
operator without any prejudice or influence from what
has been done or said heretofore.

RULES FOR USE OF CAGE BY EMPLOYES

Twenty-second. Any underground employe not on
hand so as to go down to his work before the hour for®
commencing work, shall not be entitled to go below except
at the convenience of the company. When an employe is
sick or injured he shall be given a cage at once. When a
cage-load of men comes to the bottom of the shaft, who
have been prevented from working by reason of falls or
other things over which they have no control, they shall
be given a cage at once. For the accommeodation of in-

1In agreement of 1914-1916, “meetings™ is substituted.
2“of* is substituted.
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dividual employes, less than a cage-load who have been
prevented from working as above, a cage shall be run
midforenoon, noon and midafterncon of each working
day; provided, however, that the foregoing shall not be
permitted to enable men to leave their work for other
than the reasons stated above.

SHAFT SINKING

Twenty-third. The scale for sinkers shall be $3.378*
and for shift leaders $3.7472 per day.

The scale for top men handling® dirt at sinking mines
shall be the same as that of dumpers or top men in the
subdistrict in which the mine is being sunk,

The word “‘sinker” shall mean a man who drills, fires,
digs or loads the refuse [on a shift in the shaft]*

The following was substituted in the agreement
of 1914-1916:

puts in guides and retaining walls in new shafts
until the door heads are in, when the sinking in question
shall be considered finished. By that is meant the com-
pletely finished shaft to the bottom of the sump.

Repairing or retimbering shafts shall not be construed

as sinking, unless more than two (2) sets of timbers are
needed for such repairs within any fifteen (15) days.
Replacing guides or buntons shall not come under sinkers’
wages.

DEFINITION OF EIGHT-HOUR DAY FOR DAY LABOR

Twenty-fourth. (a) All classes of day labor are to
work full eight hours and [the]* going to and comin.g
from the respective working places is to be done on their

In agreement of August 16, 1920, “$8.04” is substituted.
2$8.43” is substituted.
3In agreement of 1914-1916, “concrete or” is inserved.
“Omitted in agreement of 1914-1916.
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own time. All company men shall perform whatever day
labor the foreman may direct. An eight-hour day means
eight hours’ work at the usual working places, exclusive
of noon-time for all classes of day labor. This shall be
exclusive of the time required in reaching such working
places in the morning and departing from same at night.

DRIVERS—RULES TO GOVERN

(b) Drivers shall take their mules to and from the
stables, and the time required in so doing shall not include
any part of the day’s labor; their time beginning when
they reach the change at which they receive empty cars—
that is, the parting drivers at the shaft bottom and the
inside drivers at the parting—and ending at the same
places; but in no case shall a driver’s time be docked
while he is waiting for such cars at the points named. The
inside drivers, at their option, may either walk to and
from their* parting or take with them, without compen-
sation, either loaded or empty cars, to enable them to ride.
This provision, however, shall not prevent the inside
drivers from bringing to and taking from the bottom
regular trips, if so directed by the operator, provided such
work is done within the eight hours.

HARNESSING AND UNHARNESSING MULES

(c) The methods® at present existing covering the har-
nessing,® unharpessing, feeding and caring for the mules,
shall be continued throughout the life of this agreement.

The following was inserted in the agreement
of August 16, 1920:

except the operator shall be permitted to hire

1In agreement of 1924-1927, “the” is substituted.
2*method™ is substituted.
3In sgreement of 1914-1916, “and” is inserted.
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mule feeders to harness and care for the mules if
he desires to do so.

TRANSPORTATION OF MEN

(d) All district or local agreements providing
for the transportation of men inside the mine
based on the state agreement of April 17, 1920,
or any previous agreements are hereby annulled.

(e) From the date of this agreement the oper-
ators agree to transport men, on days the mines
operate, to and from the mine bottom and inside
partings. This work to be performed by either
drivers or motormen as directed by the operator,
and outside of the regular working hours. In
payment of the services performed for said work,
the drivers or motormen and trip riders, desig-
nated by the operator to perform this work will
receive in addition to their regular scale rate,
seventy-five (75c) cents per day, to be in full re-
muneration for said labor. It is understood that
the operator shall only employ for this work a
sufficient number of drivers or motormen and
trip riders to properly perform such services, and
when the mine has drivers or motormen in excess
of the number required daily to perform such
service, then this work may be divided among
all drivers or motormen and trip riders in equal
turn; but haulage men are not to receive this pay
unless this service is performed.

It is understood that man trips shall leave the
bottom in the morning sufficiently early to get
the men into the working places by starting
time; but no man trip. shall leave the bottom
later than fifteen minutes before starting time of
the mine. When the mine stops operating the
man trip will leave the inside parting not sooner
than ten minutes after quitting time. In case of
unavoidable cause which prevents the running of
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said man trips the men shall walk to and from
their work and shall leave the bottom in time to
get to their working places by starting time, as
required by the state agreement. The speed of
trips and numbers of men allowed to ride in cars
shall be regulated by the mine management. All °
men to be subjected to the order of the mine
management, both regarding the handling of the
man trips and riding therein, It is understood
that the operator is not required to transport men
who are employed on idle days or night shift.

It is further understood that where the inside
parting is less than one-half mile from the bot-
tom of the shaft that the men shall walk to and
from their work.

YARDAGE AND DEAD WORK

Twenty-fifth. All yardage and dead work on which
a scale has been established shall be advanced 5.26' per
cent.

The following was inserted in the agreement
of April 1, 1920:
over the rate obtaining October 31, 1919.

The following was inserted in the agreement of 1917:

Record adopted.—That in computing dead
work and yardage rates where fractions amount
to one-half cent or more it be considered a full
cent and where it amounts to less than one-half
a cent the fractions be dropped.

OPERATORS TO KEEP PLACES DRY AS PRACTICABLE

Twenty-sixth. (a) The company shall keep the mine
in as dry condition as practicable by keeping the water off
the road and out of the working places. When a miner

1In agreement of April 1, 1920, “twenty” is substituted.
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has to leave his working place on account of water,
[through the neglect of ]! the company, [they]* shall em-
ploy said miner [doing company work]® when prac-
ticable,? [and]* provided [that]! said miner is competent
to do such work, or he will be given another working place,
equal to the average place of the mine, until such water
is taken out of his place,

[ WHERE TRACK IS LAID BY OPERATOR]?

(b) All permanent metal track shall be laid by the
company, and when a miner has to leave his working
place on account of such track?® not being laid through the
neglect of the company, it shall employ said miner doing
company work when practicable, provided said miner is
competent to do such work or he shall be given another
place equal to the average of the mine until such time as
such track is laid in his place.

The following was inserted in the agreement of 1914-1916:
Short or skid rails shall be furnished if needed.

AMBULANCES, BANDAGES, ETC.

Twenty-seventh. The operators shall keep sufficient
blankets, oil, bandages, etc., and provide suitable ambu-
lance or conveyance readily available at each mine to
properly convey injured persons to their homes after an.
accident.

EQUAL TURN

Twenty-eighth. The operator shall see that an equal
turn is offered each miner, and that he shall be given a
fair chance to obtain the same. The company shall fur-

1Omitted in agreement of 1914-1916.
2In agreement of 1914-1916, “to move the water or do com-
pany work” is inserted.
3In agreement of 1924-1927, “tracks” is substituted.
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nish a turn board or sheet where demanded—except at
mines where there is an unlimited turn—so ruled that
“there will be a numbered horizontal line or space for each
driver employed in the mine who has been authorized by
the management to have charge of the turn in the run or
territory from which he pulls coal. With perpendicular
lines at right angles with the above, forming spaces at the
top in which shall be marked the day* of the month, and
it shall be the duty of the above mentioned driver to mark
in his designated line or space under proper date, the num-
ber of full turns of cars that have been pulled from his
territory or run each day he works. There shall be a ver-
tical space ruled or lined on the right-hand side of the
board for the purpose of totaling the accounts each day,!
and it shall be the duty of the turnkeeper to see that each
driver’s account is totaled each day, for the preceding day,
before the time of marking turns by the drivers, and at
the end of each pay he shall deduct the amount of the
lowest turn on the board from the different totaled turns
and shall carry forward to the next pay all balances,
thereby keeping a continuous turn. It shall be the duty of
each driver to keep account of the individual turn and
keep same equal in his own run or territory.

Any miner will be considered as having loaded the high-
est turn of cars offered in the run in which he works each
day, whether he is present at work or not, unless he is
hindered from doing the same through some fault of the
company, and then it shall be the duty of the driver in
charge of that run to make up such cars or turn provided
the miner is able to load same unless otherwise provided
for by contract.

Should any run at any time become more than an aver-

'In agreement of 1914-1916, *“days” is substituted.
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age two days,” turn either ahead or behind the average
turn of the different runs it shall be the duty of the man-
agement to so regulate the driving that such runs shall
cither be made up or held back, as the case may demand,
and should the management fail within ten days to remedy
such condition after the same occurs then the men in the
run or territory having the highest turn shall be suspended
from loading coal until? same is remedied.

Any driver having pulled all the coal loaded by the
miners in his run during any shift shall mark an “X” in
addition to this turn in his® allotted space on the turn
board, signifying a cleanup, and the turnkeeper shall, in
totaling, count same equal to the highest turn of any run
pulled that day. In addition to the above the turnkeeper
shall copy the total turns each day in a book kept for that
purpose, for reference in case of dispute, or preserve orig-
inal sheet.

The above is not intended to change any plan mutually
agreeable to operators and miners that may have been
adopted by them at any mine to regulate the turn, but in
no way shall the miners or mine workers restrict the num-
ber of cars loaded by the miner or the amount of coal to
be placed on any car.

The drivers shall be subject to whomever the mine man-
ager shall designate as turnkeeper in pursuance hereof.

In mines where there is both hand and machine mining
an’ equal turn shall mean approximately the same turn to
each man in the machine part of the mine, and approxi-
mately the same turn to each man doing hand work, but
not necessarily the same to each hand miner as to each
man working with the machines.

1In agreement of 1914-1916, “one day’s” is substituted.
?In agreement of 1914-1916, “the” .is inser.ted.
3In agreement of 1924-1927, “the” is substituted.
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HOLIDAYS

Twenty-ninth. Work may be suspended on Virden day
at mines at places where any of the dead are interred, if
memorial services are to be held, provided that picnics or
other pleasure festivities are not proposed, but not else-
where or otherwise. New Years, April 1st, July 4th, Labor
Day, Thanksgiving and Christmas shall be the only holi-
days under this agreement.

On*. miners’ election day, National,? State [and Sub-
district,]® the mines may be closed at 12 o’clock noon;
provided, that mines employing more than 200 men may
take a full day by the local officers giving the operator*
ten days’ notice of their intention so to do.

ENGINEERS TO CONTINUE TO WORK IN EVENT
OF SUSPENSION

Thirtieth. In case of either local or general suspension
of mining, either at the expiration of this® contract, or
otherwise, the engineers shall not suspend work, but shall,
when mining is suspended, fully protect all of the com-
pany’s property under their care, and operate fans and
pumps, and lower and® hoist such men or supplies as may
be required to protect the company’s property, and all coal
required to keep up steam at the company’s coal plants;
but it is understood and agreed that the operators will not
ask them to hoist any coal produced by non-union labor
for sale on the market.

Should the interests of the engineers be directly involved
in any issue at the expiration of this contract and any en-

In agreement of 1914-1916, “one annual” is inserted.
2In agreement of 1917, “and” is inserted.

80mitted in agreement of 1917.

*In agreement of 1914-1916, “operators” is substituted.
5In agreement of 1914-1916, “the” is substituted.

SIn agreement of 1914-1916, “or” is substituted.
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gincers cease from work, the United Mine Workers of
America will provide competent men to perform the emer-
gency work above recited, at the scale price in effect at
the time of the suspension, subject to any subsequent
settlement; the operator at his option to retain only such
engineers as are required, but with the understanding that
all of the engineers employed at the time of the suspen-
sion shall be entitled to an equal division of the work.

CONTRACT NOT TO BE VOIDED BY MINERS’ CONSTITUTION
OR RULES

Thirty-first. (a) This contract is in no case to be set
aside because of any rules of the U. M. W. of A.! now in
force or which may hereafter be adopted; nor is this con-
tract to be set aside by reason of any provision in their
national, State or local constitutions.

SUBDISTRICT AND LOCAL AGREEMENTS

(b) Existing subdistrict and local agreements shall con-
tinue in effect during the life of this agreement, except
as? changed herein, [or pursuant hereto. There shall be no
subdistrict or local agreements entered into in conflict with
this agreement and all local and subdistrict agreements
hereafter made shall be submitted to the Joint Boards for
ratification.]?

The following is substituted in the agreement
of April 1, 1920:

and joint commissions of two on each side from
each subdistrict shall be appointed to edit and re-
write existing subdistrict contracts so as to make
them conform with the New Yotk and State

1In agreement of 1917, “or operators” is inserted.
2In agreement of 1914-1916, “may be” is inserted.
#0mitted in agreement of 1914-1916.
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contracts, and the award of thé President’s Bitu-
minous Coal Commission.

NO LOCAL DEMANDS

(c) There shall be no demands made locally that are
not specifically set forth in this agreement, except as agreed
to in the joint subdistrict meetings held in accordance
with this agreement,

The following was inserted in the agreement of 1914-1916:

PRICE ON COAL TO EMPLOYES

The question of a special price on coal to em-
ployes where not now established, if submitted,
shall be as to the propriety of a special price at
the shaft to the employes of the operator affected
where he has retail facilities or suitable arrange-
ments can be made.

The following was inserted in the agreement of
April 1, 1920

That the price at which house coal shall be
furnished the mine workers at the tipple shall be
determined by adding to the price in effect on
October 31, 1919, the average percentage allowed
as an increase on the wage scale, to-wit, 27 per
cent, and that when the coal is delivered to the
miners' *houses by the operators the actual cost

of delivery shall be added.
[NEGOTIATIONS FOR NEXT AGREEMENT]!

[Thirty-second. It is mutually agreed by and between
the parties hereto that joint negotiations for the formation
of a new wage contract shall begin on a date sufficiently
in advance of the expiration of the present contract to

10mitted in agreement of 1914-1916.
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reasonably ‘insure the completion of these negotiations
before the tenth day of March, 1914. But should condi-
tions arise which apparently make it impossible to com-
plete these negotiations before that date 2 commission shall
be appointed composed of nine miners and nine operators,
together with three disinterested parties hereinafter named,
who shall be called in, who shall sit together with the
miners and operators with a voice in the affairs, but with-
out vote. This commission shall continue negotiations and
complete the work of making a contract, settling all ques-
tions that have not been agreed to up to date of the ex-
piration of the contract, and shall continue in session for-
such time as is mutually agreed upon. All mines to con-
tinue at work without interruption, providing negotiations
are still pending and the same is mutually agreed upon.
For the purpose of the above J. E. Williams, of Streator,
llinois, Dr. Joseph A. Holmes, Washington, D. C., and
Wm, T. Morris of DuQuoin, Illinois, are named as the
three disinterested parties. In case of the inability or fail-
ure of any one of these three to qualify it shall be within
the power of the other two to name a third disinterested
party, who shall sit with them on the commission; said
person so appointed to be mutually agreeable to both parties
in interest.

This section is subject to the ratification of the respec-
tive organizations at the earliest date on which they con-
vene in State Convention. ]
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APPENDIX III

CONSTITUTION OF THE UNITED MINE WORKERS
OF AMERICA

CONSTITUTION OF INTERNATIONAL UNION, ADOPTED AT
INDIANAPOLIS, INDIANA, EFFECTIVE APRIL 1, 1912, WITH
NoTes orF IMPORTANT CHANGES IN REVISION orF 1924

PREAMBLE

‘There is no truth more obvious than that without coal
there could not have been such marvelous social and indus-
trial progress as marks present day civilization.

Believing that those whose lot it is to toil within the
earth’s recesses, surrounded by peculiar dangers and de-
prived of sunlight and pure air, producing the commodity
which makes possible the world’s progress, are entitled to
protection and the full social value of their product, we
have formed the “United Mine Workers of America” for
the purpose of establishing, by lawful means, the prin-
ciples embraced in the body of this constitution.

CONSTITUTION

ArTICLE I

Name

This Organization shall be known as The United Mine
Workers of America. It shall be International in scope,
and as an organization shall not be committed to or favor
any particular religious creed; neither shall affiliation here-
with interfere with the religious or political freedom of
individual members.
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ArticLE I1
Objects

First. 'To unite in one organization, regardless of creed,
color or nationality, all workmen eligible for membership,
employed in and around coal mines, coal washers, and coke
ovens on the American Continent.

Second. To increase the wages, and improve the condi-
tions of employment of our members by legislation, con-
ciliation, joint agreements or strikes.

Third. To demand, that not more than eight! hours
from bank to bank in each twenty-four hours shall be
worked by members of our organization.

Fourth. To strive for a minimum wage scale for all
members of our craft,

Fifth. To provide for the education of our children
by lawfully prohibiting their employment until they have
at least reached sixteen years of age.

Sixth. To secure equitable statutory old age pension
and workmen’s compensation laws.

Seventh. To enforce existing just laws and to secure
the repeal of those which are unjust.

Eighth. To secure by legislative enactment, laws pro-
tecting the limbs, lives and health of our members; estab-
lishing our right to organize; prohibiting the use of decep-
tion to secure strike breakers; preventing the employment
of privately armed guards during labor disputes; and such
other legislation as will be beneficial to the members of
our craft.

ArTicLE III
Jurisdiction
Section 1. The International Union shall be composed

1In thé constitution of 1924, “six" is substituted.
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of workmen eligible for membership in the United Mine
Workers of America, and may be divided into Districts,
Subdistricts and Local Unions.

Sec. 2. All Districts, Subdistricts and Local Unions
must be chartered by, and shall be under the jurisdiction
of and subject to the laws [and rulings of the Interna-
tional Union.]

The following is inserted in the constitution of 1924:

and rulings of the International Executive Board.
Charters can be revoked only by the Interna-
tional President, whose action shall be subject to
approval by the International Executive Board.

Sec. 3. In all questions of dispute, appeals and griev-
ances [affecting our members] (unless restricted by joint
agreement) [the decision of the International Executive
Board shall be final and binding until reversed by an Inter-
national Convention.}

The following is substituted in the constitution of 1924:

the right of appeal of an individual member shall
end with the District Executive Board, and the
right of appeal of any branch of the organization
shall end with the International Executive Board.
‘This shall not prevent individuals whose member-
ship is at stake from appealing to the Interna-
tional Executive Board, which body’s decision
shall be final and binding until reversed by-the
International Convention. When an appeal is
taken, the defendants must be furnished a copy
of the appeal in ample time to prepare their case.
In all cases the decision of the subordinate tri-
bunal must be complied with before the appel-
lant’s right of appeal shall be recognized.
However, the appellant shall have the right of
appeal, provided bond satisfactory to the court
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of appeal covering the amount of money involved
is furnished.

ArTIicLE IV
Districts

Section 1. Districts may be formed with such number?
and territory as may be designated by the International
Officers and may adopt such laws for their government as
do not conflict with the laws or rulings of the Interna-
tional Union or Joint Agreements.

Sec. 2. Districts may subdivide territory within their
own boundaries but the International Executive Board
shall have authority to change the boundaries of Districts
as conditions may require; [but no change of boundaries
shall be made until the officers of Districts and Local
Unions affected by such change have been consulted, and]

The following is substituted in the constitution of 1924:

that the boundaries of self-supporting Districts
shall not be changed except by a vote of the
membership affected, as determined by the Dis-
trict, the referendum to be taken by the officers
of the District affected and representatives of the
International Union,

all local unions must pay all tax® and assessments due the
District to which they were attached before® change of
boundary was made.

ArTICLE V

Subdistricts

Subdistricts may be formed and assigned such numbers
and territory as may be- designated by the District of

1In the constitution of 1924, “members” is substituted.
2%taxes” is substituted.
3*the” is inserted.
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which they are a part, and may adopt such laws for their
government as do not conflict with the laws or rulings
of the International or District Unions or Joint Agree-
ments.

ArTICLE VI
Local Unions

Section 1. Local Unions may adopt such laws for their
government as do not conflict with the laws or rulings of
the International, District or Subdistrict Unions or Joint
Agreements.

Sec. 2. Each Local Union shall have the right to pen-
alize its own members, or (except as prohibited by Sec-
tion 17 of Art. 15) debar from membership any applicant
for membership therein, but any member so penalized or
any person so debarred shall have the right of appeal in
consecutive order to the Subdistrict, District and Interna-
tional Unions, any one of which branches shall have
authority to reverse the decision of the Local Union; and
any Local Union debafring any applicant from member-
ship shall give such applicant written reason for his de-
barment.

Sec. 3. If in the judgment of the officers of the Inter-
national, District or Subdistrict Unions, any Local Union
has taken any action opposed to the interest’ of the United
Mine Workers, the International Union or the District or
Subdistrict Unions having jurisdiction over the Local
Union shall have the right to reverse the action of the
Local Union.

Sec. 4. Should any Local Union be dissatisfied with 2
decision of any of the governing branches (unless pro-
hibited by joint? agreement) it shall have the right of

1n the constitution of 1924, “interests” is substituted.
2“their” is substituted.
419



LABOR AGREEMENTS IN COAL MINES

appeal to the branch next in authority until a final de-
cision is reached, as provided in Section 3 of Article 3.

Sec. §. Where it is decided that any branch of the
Organization has done an injustice to any member, or
applicant for membership, the branch responsible for the
injustice must compensate such member or applicant for
time lost and expense incurred while defending his rights,
and any such defendant shall be restored to all former
rights and privileges in the Organization.

ArTicLE VII
Officers

The officers of the International Union shall be one
President, one Vice-President, one Secretary-Treasurer,
three Tellers, three Auditors, seven® Delegates to the Amer-
ican Federation of Labor Convention and one Executive
Board Member from each of the Districts over which the

United Mine Workers has jurisdiction, the last named of
which shall constitute the International Executive Board.

ArTicLE VIII
Qualification for Office
Section 1. Any member in good standing in the Or-
ganization shall be eligible to hold office in the Interna-
tional Union if employed at our trade, or officially
connected with the Organization, or engaged as permitted
by Section 2 of Article 20 and has never been found guilty
of misappropriating any of the Organization’s funds, and
has had five years experience as a mine worker and has been

a member for three consecutive years at the time of his?
election, and except as may be hereinafter provided.

1In the constitution of 1924, “the” is substituted.
2*nomination and” is inserted.
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Sec. 2. No two Auditors shall be elected from the
same District. In the event of any two candidates for
Auditor from the same District receiving a plurality of
votes cast, the one receiving the lesser number shall drop
out and the candidate from some other District receiving
the next highest number of votes shall be declared elected.
This rule shall also apply to the election of Tellers.

Sec. 3. No member shall hold two salaried offices in
the International Union at the same time, neither shall any
member hold a salaried office in any two branches of the
Organization at the same time, except delegates to the
American Federation of Labor Convention.

Sec. 4. Section 1 of this article shall not prohibit
newly organized districts from having representation of?
the International Executive Board.

ArTicLe IX
Duty of Officers

Section 1. ‘The President may preside over all Interna-
tional Conventions and meetings of the International
Executive Board and sign all bills and official documents
when satisfied of their correctness.

Sec. 2. He shall fill by appointment all vacancies
occurting in any International Office, except International
Board Members, who shall be elected by the District in
which the vacancy occurs.

Sec. 3. He may suspend or remove any International
Officer or appointed employe for insubordination or just
and sufficient cause.

Sec. 4. He may appoint a member whose duty shall be
to collect and compile statistics on the production, distri-
bution and consumption of coal and coke, freight rates,

1In the constitution of 1924, “on” is substituted.
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market conditions, and any other matter that may be of
benefit to the Organization. Said Statistician shall make
a report to the regular convention.

Sec. 5. He may appoint such organizers, field and office
workers as may be necessary to conduct the affairs of the
International Union.

Sec. 6. He may visit in person or appoint an Interna-
tional officer to visit any branch of the U. M. W. of A.
or any other place, if in his judgment such visit will be of
benefit to the U. M. W. of A.

Sec. 7. He shall interpret the meaning of the Interna-
tional Constitution, but his interpretation shall be subject
to repeal by the International Executive Board.

Sec. 8. He shall semi-annually name the pass word,
transmit it to the International Secretary-Treasurer, who
in turn shall transmit it to the various District Secretary-
Treasurers for transmission to the local unions entitled to
the same. :

Sec. 9. He shall appoint from among properly elected
delegates the committees necessary to transact the work of
International Conventions, and instruct the Resolutions,
Constitution and Grievance Committees to meet at head-
quarters sufficiently early to enable them to be prepared
to render at least a partial report on the first day the Con-
vention convenes, but if a convention is to consider
charges, regularly filed, against the President, the Griev-
ance Committee shall be elected by the Convention.

Sec. 10. He shall appoint, subject to the approval of
the International Executive Board, one or more competent
Traveling Auditors, said appointees to be agreed upon by
the Districts and International Union.

[The International Organization shall reimburse the dif-
ferent districts for one-half the salary and expense paid
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the Traveling Auditors for the time actually employed as
such.] Said Traveling Auditors shall examine the accounts
of all Local Unions at least once every year and assist in
establishing 2 uniform system of bookkeeping in the Local
Unions. Should such audits develop any irregularities, those
responsible for the same shall be penalized as hereinafter
provided.

The Traveling Auditors so appointed shall submit a
correct report of their findings to the International, Dis-
trict and Subdistrict officers, and shall also furnish a copy
of his' report to the Local Unions where the accounts
have been audited,

This section shall not prevent proper International Offi-
cers from at any time examining the accounts and records
of any Local Union,

Sec. 11. He shall be empowered to grant district or
territorial - dispensations relating to initiation fees, when
in his judgment such dispensations will add to the growth
of or conserve the interest? of the Organization.

Sec. 12. He shall devote all his time to the affairs of
the Organization, executing the instructions of the Inter-
national Executive Board and exercising general supervision
over the field and office work of the International Union,
and shall render a report of his stewardship to the regular
International Convention.

Sec. 13. All appointments, suspensions and removals
from office done by the President, shall be subject to the
approval of the International Executive Board.

Sec. 14. The Vice-President shall work under the in-
structions of the President and the International Execu-
tive Board, and in event the presidency is vacated by
resignation or removal from office, he shall succeed to

1In the constitution of 1924, “their” is substituted.
“interests” is substituted.
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that position. He also shall render a report to the regular
Convention.

Sec. 15. ‘The Secretary-Treasurer shall have charge of
and preserve all books, documents and effects of the Inter-
national office, except such records as properly belong to
the office of the President.

Sec. 16. He shall record or cause to be recorded, the
proceedings of all International Conventions and such
meetings of the International Executive Board as the
Board may desire recorded.

Sec. 17. He shall receive and receipt for all moneys
due the International Union, pay all bills and current ex-
penses, unless otherwise ordered by the President, and shall
keep copies of all important correspondence sent out and
received by his office.

Sec. 18. He shall submit to the Locals semi-annually
a statement showing the salary and expenses of each officer
and employe and detailing the receipt and disbursement of
all moneys belonging to the International Union. The re-
ceipts from each District shall be compiled separately and
totaled.

Sec. 19. He shall give a bond of $25,000 (which must
be approved by the International Executive Board and de-
posited with the President) to insure a faithful discharge
of his duties, but he shall not have more than $15,000 sub-
ject to his order at any time.

Sec. 20. He must deposit all funds in excess of $15,000
in banks giving interest bearing certificates of deposit,
subject to the order of the International Executive Board.

Sec. 21. He shall send out to all Local Unions a
monthly “delinquent list” showing all local unions in bad
standing with the International Union.

Sec. 22. He may, with the consent of the Interna-
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tional Executive Board, employ such assistants as may be
necessary to conduct the affairs of his office.

Sec. 23. He shall perform such other duties as are else-
where herein provided and may be assigned him by the
President or International Executive Board, and shall sub-
mit to the regular International Convention a detailed
statement of the International Organization’s financial
affairs,

Sec. 24. The International Executive Board shall exe-
cute the instructions of International Conventions and
between Conventions shall have full power to direct the
workings of the Organization,

Sec. 25. The Board shall have power to levy and collect
assessments when necessary but no assessment levied by the
International Executive Board shall be collected for more
than two months unless authorized by a referendum vote
of the members.

Sec. 26, The Board shall hold in trust for the United
Mine Workers of America all money deposited by the Sec-
retary-Treasurer in the name of the Executive Board, but
under no circumstances shall said money be drawn upon
except upon the written order of two-thirds of the mem-
bers of the Board.

Sec. 27. ‘The Board shall have power between Conven-
tions, by a two-third* vote, to recommend the calling of
a general strike, but under no circumstance shall it call
such a strike until approved by a referendum vote of the
members.

Sec. 28. Questions coming before the Board may be
decided by a unit vote of its members, but any member
may demand a roll call vote on any question, and each
member shall have one vote, and one additional vote for
each 2,000 members, or majority fraction thereof, in good

n the constitution of 1924, “two-thirds” is substituted.
425



LABOR AGREEMENTS IN COAL MINES

standing, he represents. Where a unit vote is taken, the
- three resident officers shall be entitled to vote. Where a
roll call vote is taken, they shall not have that right unless
a tie vote is cast, then the President shall cast the decid-
ing vote.

Sec. 29. The President, Vice-President and Secretary-
Treasurer shall be members of the Board by virtue of their
positions.

Sec. 30. 'The Board shall be convened upon the order
of the President, or by the Secretary-Treasurer at the re-
quest of a majority of the members thereof.

Sec. 31. When the Board is not in session, the indi-
vidual members thereof shall be subject to the direction of
the President.

Sec. 32. 'The Auditors shall audit the! accounts of the
International Secretary-Treasurer semi-annually and [cause
their report to be published in the official Journal.]

The following is substituted in the constitution of 1924:

make a report of the receipts and disbursements
of his office, and the Secretary-Treasurer shall
have their report printed and a copy sent to each
Local Union.

Sec. 33. The Auditors shall also act as the Credential
Committee for International Conventions and shall meet
at headquarters in sufficient time to enable them to make
complete, printed reports in the morning of the first day’s
session of the Convention, of their audit and of all dele-
gates entitled to seats in the Convention, said reports being
printed in sufficient number to furnish each delegate with
copies. .

Sec. 34. The names of delegates whose seats are in

n the constitution of 1924, “books and” is inserted.
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contest shall be withheld from the Committee’s report
until the contest is decided.

Sec. 35. The Tellers shall meet at headquarters and
tabulate, in accordance with the provisions of this Consti-
tution, the votes cast for International Officers by Local
Unions that have complied with the valid laws of all
branches of the Organization.

The following is inserted in the constitution of 1924:

The Tellers shall also meet at headquarters and
open and tabulate the nomination returns and
file their report with the Secretary-Treasurer so
that he may send out notifications, as required by
Section 6, Article XI. In arranging the ballot,
the Secretary-Treasurer shall place the names of
the different candidates on the ballot in grad-
uated order, in accordance with the number of
nominations received.

Sec. 36. 'The votes of each District shall be tabulated
separately and consecutively, and the votes of each Local
Union within each District shall be tabulated separately
and consecutively, the entire totals given and the com-
plete report printed and sent out to the local unions by
the International Tellers not later than January 15th of
each election year.

Sec. 37. The Tellers shall decide the legality of the
vote of any Local Union and their report submitted to the
Local Unions shall be an official announcement of the
election to the gespective offices of the candidates receiv-
ing a plurality of legal votes as shown on the report, but
should they for any reason refuse to tabulate the vote of
any local, their reason must in every instance be shown
on their report submitted to the Local Unions and all con-
tests growing out of the report shall be filed with the
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International Executive Board, which body shall have
authority to decide the contest.

Sec. 38. Delegates to the A. F. of L. Convention shall
represent the United Mine Workers of America in Con-
ventions of the American Federation of Labor and shall
render a report to the regular International Convention
succeeding the Convention of the A. F. of L. which they
last attended.

The following is inserted in the constitution of 1924:

Delegates to the A. F. of L. Conventions shall
cast their vote as a unit, and determined by a
majority of the delegates, on all questions com-
ing before the Convention upon which they are
not instructed; when given instructions by the
International Convention or International Execu-
tive Board they shall vote as a unit in accordance
with the instructions.

Sec. 39. 'The President, Vice-President and Secretary-
Treasurer shall have their reports prepared, printed and
ready for distribution on the first day the convention con-
venes.

ArticLE X
Officers Salaries

Section 1. ‘The salary of the President shall be $3,000!
per annum; Vice-President, $2,500® per annum; Secre-
tary-Treasurer, $2,500% per annum; Editor of the Official
Journal, $1,500% per annum; International* Board Members
[$4.00 per day when employed;]® Tellers, Auditors and

1In the constitution of 1924, *$8,000” is substituted.
247,000” is substituted.
8444.000” is substituted.
4“Executive” is inserted.
5*$300 per month” is substituted.
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Delegates to the A. F. .of L. Convention[s] $4.00* per
day when employed. Each of the above mentioned officers
and Editor shall receive, in addition to their salaries, all
legitimate expenses [incurred] while? employed by the
Organization away from their place® of residence.

Sec. 2. The salaries of other employes shall be fixed by
the International Executive Board.

ArTicLE XI
Nomination and Election of Officers

Section 1. The President, Vice-President, Secretary-
Treasurer, Auditors, Tellers and Delegates to the American
Federation of Labor Convention[s] shall be elected by a
referendum vote of the members, except as elsewhere
herein provided, the candidates for the respective positions
receiving a plurality of legal votes cast, shall be declared
elected, except as restricted by Sections 1 and 2 of
Article VIIL

[Sec. 2. The term of office of all International officers
shall begin April 1st following their election.]

Sec. 3.4 The next election of International Officers
shall be held on the second Tuesday in December, 1912,°
and the Officers elected shall [serve for a period of two
years and future elections shall be held on the second Tues-
day in December of each alternate year thereafter,]

. The following is substituted in the constitution of 1924

assume their duties beginning April 1st follow-
ing their election and shall serve for a term of
two years thereafter.

n the constitution of 1924, *$10.50” is substituted.
2*when” is substituted.
3¢places” is substituted.
“Becomes “Sec. 2.”
51924” is substituted.
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Sec. 4 All members in good standing in all branches
of the Organization [on]? December 1st of each election
year, shall be entitled to vote.

Sec. 5.* Each District and Subdistrict Secretary-Treas-
urer must forward by registered mail to the International
Tellers, care of the International Secretary-Treasurer, not
later than December 15th of each election year, a state-
ment giving the numbers of all Local Unions in bad stand-
ing with their respective branches, also giving the reason
for the locals being in such status. If it is claimed a vio-
lation of a District or Subdistrict Constitution is respon-
sible for the local’s delinquency, the section alleged to
have been violated must be quoted in the statement to the
Tellers. In the event the Tellers do not receive such a
statement, they shall assume the locals are in good standing
with their District and Subdistrict Organizations.

Sec. 6.* The International Secretary-Treasurer shall
prepare nomination blanks and send them to the Local
Unions not later than twenty weeks before the date of
election and the local Recording Secretary shall fill in the
names of the members nominated by the Local Union for
the various offices and forward the same to reach the
International Secretary-Treasurer’s office not later than
fifteen weeks before the date of election.

Sec. 7.° The International Secretary-Treasurer shall
within ten days thereafter notify all members who have
been nominated and ask if they are candidates, but no per-
son shall be notified or be a candidate who has not been
nominated by five or more Local Unions.

1In the constitution of 1924, this becomes “Sec. 3.”

2“for at least three months prior to and including” is in-
serted.

3Becomes “Sec. 4.”

“Becomes “Sec. §5.”

SBecomes “Sec. 6.”
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Sec. 8.! Any nominee notified in accordance with Sec-
tion 72 of this article who desires to become a candidate
must have his official notice attested by the officers of his
Local Union and return said notice to the International
Secretary-Treasurer at once,

Sec. 9.! No nominee filing his acceptance with the
International Secretary-Treasurer shall be allowed to with-
draw his name,

Sec. 10.* The International Secretary-Treasurer shall
prepare ballots giving the names and place® of residence
of those accepting nominations, also showing the positions
for which the various nominees are candidates and for-
ward them to the Local Unions in sufficient numbers to
supply each member not later than four weeks prior to
the date of election. Two “Tally Sheets,” one “Return
Sheet” and one envelope for “Return Sheet” must accom-
pany the ballots sent each local union.

Sec. 11.° Local Recording Secretaries must notify their
members by posting notices and otherwise, one week prior
to the dates set for the nomination and election of Inter-
national Officers.

Sec. 12,7 Each Local Union shall designate, at a regu-
lar meeting of the local, where its election shall be held
and the place so designated shall be the official voting
. place of. such Local Union, and under no circumstances
shall the votes of any local be tabulated in any place other
than the place designated by the Local Union, and no

In the constitution of 1924, this becomes “Sec. 7.”
26" is substituted.
3Becomes “‘Sec. 8.”
4Becomes “Sec. 9.”
5*places” is substituted.
SBecomes “Sec. 10.”
- "Becomes *“Sec. 11.”
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member shall be allowed to interfere with the official Tell-
ers during the tabulation.

Sec. 13.* No member shall be allowed more than one
vote for any candidate, nor shall the local Tellers record
the vote of any member who is not present at the time
the election is held, except officers, organizers and workers
in the field away from home, whose votes shall be recorded
if sent to the Secretaries of their respective Local Unions.

Sec. 14.2 Each Local Union shall elect from among
its [own] members a committee of not less than three nor
more than six, three of whom must be the Local President,
Financial and Recording Secretaries, to act as local Tellers
whose duty shall be to supervise the election, and when
requested instruct the members how to vote, and tabulate
the votes cast by the members for International Officers,
and enter on the “Return Sheet” furnished by the Interna-
tional Secretary-Treasurer for that purpose, the total num-
ber of votes cast for each candidate. The correctness of
the “Return Sheet” must be attested with the local seal
and signatures of the President and Recording Secretary
of the Local Union. *

Sec. 15.* Should it be proved* that more votes are re-
corded on the “Return Sheet” than were actually cast by
the members, the entire vote of the Local Union shall be
thrown out by the International Tellers, and those respon-
sible for the fraud shall be punished as hereinafter provided.

Sec. 16.5 After the votes have been tabulated and the
“Return Sheet” attested, it shall be turned over to the
Recording Secretary, whose duty it shall be to see that
the Return Sheet is properly attested, enclosed in a special

1In the constitution of 1924, this becomes “Sec. 12.”

2Becomes “Sec. 13.”

SBecomes “Sec. 14.”

#proven” is substituted.

5Becomes “Sec. 15.”
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envelope furnished by the International Secretary-Treas-
urer for that purpose, and forwarded at once by registered
mail to the International Secretary-Treasurer’s office.
“Return Sheets” reaching International Headquarters after
January 1st shall not be tabulated by the International
Tellers,

Sec. 17.! ‘The envelopes for “Return Sheets” furnished
the Local Unions must have the name and address of the
International Secretary-Treasurer, and the following
printed thereon:

Election Returns

From L. U. No.

District No.

It shall be the duty of the local Recording Secretary to
insert the numbers of the local union and district in the
blank spaces on the envelope.

Sec. 18,2 When the “Return Sheets” reach the Interna-
tional Secretary-Treasurer’s office, he shall examine the
envelopes to sce if they are intact, make a proper record
of their receipt and deposit them unopened in a securely
locked receptacle provided for that purpose.

Sec. 19.® Before turning the “Return Sheets” over to
the International Tellers, the Secretary-Treasurer, with the
Tellers, must check them with the record made upon their
receipt, and the Secretary-Treasurer shall take the Tellers’
receipt for all *Return Sheets” turned over to them.

Sec. 20.* The International Secretary-Treasurer shall
be absolute custodian of the “Return Sheets” from the time
they reach his office until turned over to the International
Tellers and during the interims of tabulation.

1In the constitution of 1924, this becomes “Sec. 16.”
2Becomes “‘Sec. 17.”
#Becomes “Sec. 18.”

“Becomes “Sec. 19.”
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Sec. 21,1 No member who is not a regular attendant
of the meetings of his Local Union shall be allowed to act
as a local Teller of international elections.

Nore—The term “‘regular attendant” shall mean a
member who attends at least one-half of the meetings of
his local union six months just previous to the election.

Sec. 22.2 'The International Tellers shall not count the
votes of any local union that has cast more votes than the
number of members such local paid per capita tax on to
the National Union for the month preceding the one in
which the election is held, unless a satisfactory explanation
for so doing accompanies the “Return Sheet” of the local
union so voting. Neither shall they count the votes of any
local union that is not in good standing with all branches
of the Organization or whose “Return Sheet” is not
attested as required by Section 14® of this article.

Sec. 23.* All contests in connection with the vote of
any local union must be filed with the International Tell-
ers not later than ten days after the date of election, by
some responsible and reputable member of the local union
whose vote is contested.

Sec. 24.° In case no plurality vote is cast for any of
the candidates for some office, another election shall be
held for that particular office.

Sec. 25.° Local Officers of all local unions shall be re-
quired to carefully preserve all ballots which have been
cast for International officers by their respective Local
Unions for a period of six months after the date of election.

In the constitution of 1924, this becomes “Sec. 20.”
2Becomes “Sec. 21.”
313" is substituted.
4Becomes *‘Sec. 22.”
5Becomes “Sec. 23.”
%Becomes “Sec. 24.”
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Sec. 26. No member other than the local Tellers shall
be allowed to loiter around the voting place or to inter-
fere in any way with the election of any local union.

Sec. 27.% Local Tellers shall be held personally respon-
sible for any irregularities that may take place in their
local unions during the election of International officers.

Sec. 28.% That portion of Section 7* which requires
candidates to have at least five nominations, shall not
apply to International Board Members.

Sec. 29.° Any Local officer or Teller failing to obey
the laws regulating international elections, or any member
or members interfering with local Officers or Tellers dur-
ing the discharge of their duties in connection with Inter-
national elections, or any member or members resorting
to dishonest or questionable practices to secure the election
or defeat of any candidate for international office, shall be
tried by the International Executive Board and fined, sus-
pended, or expelled, as the magnitude of the transgression
may warrant.

Sec. 30.° Upon the signed request of 107 per cent of
the entire membership, the Secretary-Treasurer shall send
out a petition to each local union for the recall of any
International officer guilty of malfeasance. Said petition
to accompany charges for which a recall is asked and de-
fense of those charged.

If within thirty days after the petition is sent out, 30
per cent of the entire membership send a signed request to
the Secretary-Treasurer, the International Executive Board

In the constitution of 1924, this becomes “Sec. 25.”
2Becomes “Sec. 26.”
8Becomes *“Sec. 27.”
46" is substituted.
5Becomes “Sec. 28.”
SBecomes “Sec. 29.”
5" is substituted.
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shall call an election for the recall of any International
officer so charged.

Said election to be held in accordance with the election
laws of the International Union.

ArTIicLE XII

Conventions

Section 1. The regular International Convention shall
be held biennially on the third Tuesday in January at
such place as may be determined by the preceding Con-
vention.

Sec. 2. Representatives to the International Conven-
tion shall be elected directly from local unions they repre-
sent, and shall have one vote for one hundred members or
less, and one additional vote for each one hundred members
or majority fraction thereof, but no delegate shall be
allowed more than five votes,

The following is inserted in the constitution of 1924:

No Local Union shall have more delegates in the
Convention than can cast the vote of the Local
Union on the basis of five votes for each delegate.

Sec. 3. Representation shall be based upon the average
membership of the Local for the last three months upon
_ which payment has been made, previous to the month in
which the Convention is held.

Sec. 4. Local Unions organized one year prior to the
date for holding the Convention and having one hundred
members or more in good standing, must be represented
in the Convention or pay to the International Secretary-
Treasurer a fine of $25.00 for each one hundred members
in good standing in the local union, unless exonerated by
the International Executive Board. This section shall not
apply to local unions whose members have been idle for
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one month or more prior to the Convention on account
of strikes, suspensions or closing of mines.

Sec. 5. Local Unions of less than one hundred members
may combine with similar local unions within a reasonable
radius of [each other]® in the same District, and elect
delegates to represent them, but no delegates so elected
shall be entitled to more than five votes in the convention.

Sec. 6. No Local Union shall be entitled to representa-
tion that is in arrears for per capita tax or assessment for
two months preceding the month in which the Convention:
is held and which has not in every particular complied
with the constitution[s] of the International union and
of the District and Subdistrict to which it is attached.

Sec. 7. Any local union becoming delinquent must
comply with Section 18 of Article 14 and be in good
standing for four months previous to the month in which
the Convention is held, before it will be entitled to repre-
sentation.

Sec. 8. All newly organized locals must be organized
at least three months and have two months’ per capita tax
and all assessments paid prior to the month in which the
Convention is held, before they will be entitled to repre-
sentation, unless said new locals are composed of members
from old locals in good standing at the time the new local
was organized: The fact that a new local is composed of
old members must be attested by the District Secretary.

Sec. 9. No person who is not a bona fide member of a
local union employed in or around a coal mine, coal
washer or coke oven or by the organization or who is not
a regular attendant of the meetings of his local union shall
be eligible to act as delegate. This section shall not apply
to International, District or Subdistrict officers.

Note—The term regular attendant shall mean a mem-

1n the constitution of 1924, “one another” is substituted,
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ber who attends at least one-half of the meetings of his
local union for six months just previous to the election of
delegates. If transferred, members can show they attended
the required number of meetings of the local union from
which they transfer, Section 9 will not prevent their rep-
resenting the local union to which they transfer.

Sec. 10. No appointed employe of the Organization
shall be a delegate from any local union other than his own.

Sec. 11. Any member accepting a position other than
that of 2 mine worker shall not be eligible to act as 2 dele-
gate to any Subdistrict, District or International Conven-
tion, or to represent the United Mine Workers in a cen-
tral body or State Federation of Labor Convention while
holding such position, but accepting a position with the
United Mine Workers or any other affiliated Organiza-
tion, shall not be construed as making a member ineligible
to act as such. '

Sec. 12. The International Secretary-Treasurer shall
furnish the local unions with credential blanks in duplicate,
which must be attested as required on the blanks. The
duplicate shall be retained by the delegate and the original
forwarded to the International Secretary-Treasurer, and no
credentials shall be accepted later than fifteen days prior
to the date for convening the Convention.

Sec. 13, The Credential Committee shall not trans-
fer votes to any delegate unless authorized by the local
union to do so.

Sec. 14. Delegates to International Conventions must
be elected at official meetings of local unions after the call
for the Convention is received and has been read to the
local union. The local Recording Secretary shall post no-
tices, signed by himself and the local President, at the
mine at least three days prior to such meetings, stating
that delegates are to be elected on a certain date. Dele-
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gates must receive a majority vote of the members present
at such meeting, and no meeting other than the one first
advertised and called in accordance herewith, shall be
recognized as an official meeting for the election of dele-
gates,

Sec. 15. Local Officers failing to read the call for a
Convention to their local union, and to post notices in
accordance with Section 14 of this article, shall upon con-
viction be removed from office, and shall not thereafter be
allowed to hold office in the organization for a period of:
two years.

Sec, 16, When any delegate’s credential is to be con-
tested notice of such contest shall be sent to the Interna-
tional Secretary-Treasurer not later than ten days prior to
the date for convening the Convention; but any delegate
whose credential is contested, may be unseated at any time
during the Convention.

Sec. 17. All resolutions, grievances, and constitutional
amendments to be considered by the Convention, shall be
sent to the International Secretary-Treasurer, not less than
ten days prior to the date set for the Convention, who
will sort and distribute them among the chairmen of the
various and proper committees.

Sec. 18. Resolutions bearing on different subjects
should be written on separate papers.

Sec. 19, International Conventions shall not consider
internal appeals or grievances unless they have been pre-
viously considered by the lower tribunals of the Organiza-
tion.

Sec. 20. The International Organization shall pay the
transportation of delegates to and from International Con-
ventions on the following basis: Local unions of from ten
to five hundred members shall be entitled' transportation

1In the constitution of 1924, “to” is inserted.
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for one delegate and one additional delegate for each addi-
tional five hundred members or fraction thereof, provided
such fraction is not less than twenty-five! members. Where
local unions combine, as provided in Section §, they shall
be entitled to transportation for one delegate for each five
hundred members or fraction thereof, provided such frac-
tion is not less than twenty-fivet members. Where rail-
road certificates cannot be secured by delegates, they shall
furnish receipts for fare paid.

The following is inserted in the constitution of 1924:

Sec. 21. On questions coming before the
Convention a roll call vote shall be taken upon
a request of thirty (30) per cent of the dele-
gates. The Secretary-Treasurer shall have a roll
of accredited delegates prepared and make such
other arrangements as will expedite and facili-

tate the calling of the roll.
ARrTICLE XIII

Special Conventions

Section 1. Special International Conventions shall be
called by the President when so instructed by the Interna-
tional Executive Board, or upon the request of five or more
districts. .

Sec. 2. Representation in and transportation to and
from Special Conventions shall be upon the same basis as
govern[s] regular Conventions.

Sec. 3. Districts demanding a Special Convention must
state the reason or reasons why such Convention is de-
sired, and it shall be the duty of the President to state said
reason or reasons in the Call for the Convention.

Sec. 4. Special Conventions shall not have authority

1n the constitution of 1924, “fifty-one™ is substituted.
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to consider any matter other than that which is specifically
stated in the Call for the Convention.

ArTicLe XIV

[Local Unions]
Local Unions, How Formed and Governed

Section 1. Local Unions shall be composed of ten or
more workmen, skilled and unskilled, working in or around
coal mines, coal washers or coke ovens, but seven members
shall be a quorum for a local union.

The following is inserted in the constitution of 1924:

Sec. 2. No applicant for membership in the
United Mine Workers of America shall be re-
garded as being a member in good standing until
the full amount of his initiation fee has been
paid or a check-off order authorizing the collec-
tion of the same has been filed in or through the
Local Union where application for membership is
made, and the obligation has been administered,
except in case the applicant has religious scruples
against taking the obligation. In such case the
obligation shall be waived, providing the appli-
cant gives notice of his objections to taking the
obligation at the time his application for mem-
bership is filed. In all cases applicants for mem-
bership must pay dues and assessments for the
month during which they start to work.

Sec. 21 Mine managers, top foremen, operators’ com-
missioners, persons engaged in the sale of intoxicating
liquors and members of the Civic Federation [or Boy Scout
Movement] shall not be eligible for membership.

1In the constitution of 1924, this becomes the second para-
graph of Sec. 2.
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The following is inserted in the constitution of 1924:

Any member accepting membership in the In-
dustrial Workers of the World, the Working
Class Union, the One Big Union, or any other
dual organization not affiliated with the Amer-
ican Federation of Labor, or membership in the
National Chamber of Commerce, or the Ku Klux
Klan, shall be expelled from the United Mine
Workers of America, and is permanently debarred
from holding office in the United Mine Workers
of America and no members of any such or-
ganization shall be permitted to have member-
ship in our Union unless they forfeit their
membership in the dual Organization imme-
diately upon securing membership in the United
Mine Workers of America. Any member of the
United Mine Workers of America who accepts
office in any dual organization shall be perma-
nently expelled from the United Mine Workers
of America, unless reinstated by the Interna-
tional Executive Board.

Sec. 3. No mine shall be under the jurisdiction of more
than one local union, neither shall separate locals be estab-
lished for coal washer' or coke oven employes, unless there
is no local union having jurisdiction over some adjacent
coal mine to which they can belong.

The following is inserted in the constitution of 1924:

All members must immediately transfer to the
Local Union having jurisdiction over the mine at
which they are employed. The Local Union hav-
ing jurisdiction over the mine at which a member
is employed shall be responsible for the payment
of sick, accident and death benefit claims.

1In the constitution of 1924, “washers” is substituted.
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Sec. 4. The charter fee for local unions organized by
salaried officers or organizers of the International, District
or Subdistrict unions, shall be $8.00,' which shall entitle
the Local organized to one charter, one press seal, one
ledger, one recorder,? one book of orders on treasury, one
treasurer’s receipt book, fifty international constitutions,
fifty due cards, one manual, one gavel, one copy of the
proceedings of the last International Convention and such
other documents as the International Secretary-Treasurer
may desire to send them.

Sec. 5. The charter fee for local unions organized by
local organizers shall be $15.00,> $7.00 of which may be
retained by the local organizer and the remaining $8.00*
of which must be sent to the International Secretary-
Treasurer.

Sec. 6. When 2 local union is organized, the Organizer
must send a report and the charter fee to the Interna-
tional Secretary-Treasurer within one week or show valid
cause for the delay.

Sec. 7. Unless a dispensation has been granted in ac-
cordance with Section 11 of Article 9, the initiation fee
for practical miners shall be $10.00; inexperienced miners
and top and bottom men shall be subject to the laws of
the District where application for membership is made.

The following is inserted in the constitution of 1924:

Applicants for membership must pay the full
amount of the initiation fee into the Local where
application is first made; the full amount to be
paid within three months or the first payment
shall be forfeited.

1In the constitution of 1924, “$15.00” is substituted.
2“record book” is substituted.
3422.00” is substituted.
4$15.00” is substituted.
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Sec. 8. [The initiation fee for members’ sons between
fourteen and seventeen years of age, shall be $2.50.]

The following is substituted in the constitution of 1924:

Members’ sons between 14 and 17 years of age
shall be admitted free of charge.

Sec. 9. Any member wishing to attend school as a
pupil, shall be granted leave of absence by his local union,
and on returning to work in the mine, shall be admitted
to membership without the payment of initiation fee.

Sec. 10. Any member going to work in a2 non-union
mine shall forfeit his membership and can be reinstated
only by complying with the laws relating to such offense
in the District where said offense is committed, unless such
work is done with the consent of the President of the Dis-
trict where the non-union mine is located.

Sec. 11. Any member becoming three months in
arrears for dues and assessments, unless officially exoner-
ated from the payment of the same, shall forfeit his mem-
bership and can be reinstated only by paying an initiation
fee [in accordance with the laws of]J' the District in
which application for membership is made.

Sec. 12. The local dues to be paid by each member
shall not be less than fifty? cents per month, together with
such assessments as may be levied by the different branches
of the Organization.

Sec. 13. Every local union shall pay direct to the
International Secretary-Treasurer a per capita tax of 25c®
per member and such additional assessments as may be
levied by an International Convention, referendum vote

In the constitution of 1924, “and such other penalties as
may be imposed by” is substituted.

2“seventy-five” is substituted.

850c” is substituted.
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of the members or in accordance with Section 25 of Article
9, payment of per capita tax to be based upon the amount
of dues collected each month by the Local Union.,

Sec. 14. Boys under sixteen years of age and decrepit
or disabled members shall be known as half members and
shall pay only half as much tax and assessment as full
members.

Sec. 15. 'The Local Financial Secretary shall fill out and
forward to the International and District Secretaries on
or before the 25th of each month, a report of all members
in good standing in the Local Union the previous month,
together with all tax and assessment due the International
and District Organizations for the previous month.

Sec, 16. In filling out the monthly reports, the Local
Financial Secretary must report to the International Secre-
tary on blanks furnished for that purpose, the amount of
money paid and the number of members reported to the
District, and to the District Secretary, the amount of
money paid and the number of members reported to the
International, .and must sign certificates showing the re-
port is for the full number of members in good standing
in the Local.

Sec. 17. When a local union has failed to report and
pay as provided in Sections 15 and 16, by the end of the
month, the International Secretary-Treasurer shall notify
the local President and Recording Secretary of the fact
and failing to receive a satisfactory response within ten
days thereafter, shall suspend the local from membership,
and any local so suspended shall be published on the de-
linquent list.

Sec. 18. Local Unions placed on the delinquent list
shall not be reinstated until they have paid all arrearages
and a fine of $2.00 for each one hundred members, or
fraction thereof, in the local union.
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Sec. 19. Should it be proved! that any local Financial
Secretary has failed to report monthly the full membership
of his Local to the International and District Secretaries
and to send in the full amount of per capita tax on the
same number of members that has paid dues to the local
union together with the full amount of assessment due the
International and District Unions, the local union shall be
suspended from all privileges and benefits until the defi-
ciency is made good, and the officer responsible for such
failure shall not be allowed to again hold office in the or-
ganization for a period of two years.

'Sec. 20. 'The word “member” as it appears in Section
13 of this article, shall include all persons from whom dues
are collected, whether they have taken the obligation or
not,

Sec. 21.  When 2 mine is abandoned indefinitely and all
the members of the local union having jurisdiction over it
have gone to work elsewhere, the local Recording Secre-
tary must notify the District Secretary of the fact and the
District Secretary must make application to the Interna-
tional Secretary-Treasurer for exoneration for the local
union for each month the mine is idle.

Sec. 22. In all cases, except as provided in Section
21, where local unions desire exoneration from the pay-
ment of per capita tax or assessments, the request for
exoneration must be signed individually by the local Presi-
dent and the Financial and Recording Secretaries, but no
local shall be exonerated until the request is approved by
the District and International Secretaries.

Sec. 23, No Local Union shall be exonerated from the
payment of per capita tax or assessments [unless the mem-
bers have been idle for one month or more but it is under-
stood that any member or members of a Local Union who

In the constitution of 1924, “proven” is substituted.
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have been idle one month or more may be exonerated from
the payment of dues and assessments by the Local Union
of which he or they are members provided such member
or members are idle through no fault of their own.]

The following is substituted in the constitution of 1924:

when the members have worked forty hours or
more during said month; but it is understood that
individual members of a Local Union who have
not worked more than thirty-two hours in any
one month may be exonerated from the payment
of dues and assessments by the Local Union of
which they are members, provided that such
members are idle through no fault of their own.
All individual members so exonerated must be
reported to the, International and District Or-
ganizations on the report required by Sections
15 and 16 of this article.

Sec. 24, When exoneration is granted, the request must
be renewed each month and shall ke a legal substitute for
the report required by Section 15 of this article.

Sec. 25. No local union shall be allowed, for any reason
or purpose, to divide its funds among its members.

The following is inserted in the constitution of 1924:

nor make donations to strikes unless said strikes
have been endorsed by the American Federation
of Labor or an affiliated Organization.

Any local using its funds for other than legitimate pur-
poses, shall be fined double the amount so used, the fine to
be collected by the District and turned over to the Inter-
“national Secretary-Treasurer.

The following is inserted in the constitution of 1924:

Any member receiving money from a Local
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Union for other than a legitimate purpose shall
be suspended until double the amount received is
returned. It shall be illegal to contribute funds
for the promotion of the candidacy of any can-
didate for office within the Organization.

Sec. 26. [Should any local union for any cause dis-
band, the charter and all the moneys and supplies belonging
thereto must be sent to the International Secretary-Treas-
urer by the local officers thereof.]

The following is substituted in the constitution of 1924:

If any mine or colliery is permanently aban-
doned, or should any Local Union for any cause
disband or should its charter be revoked, the
charter and all moneys, supplies and property
belonging thereto shall be takgn over by the
District Organization for the International
Union.

Sec. 27. All local unions must contribute to and com-
ply with the valid laws of Subdistricts, where such are
organized.

Sec. 28. All local unions are required to affiliate with
State Federations of Labor and Central Bodies! if such Fed-
erations® are chartered by the American Federation of
Labor. ,

Sec. 29. All local unions shall set aside one meeting
each month for the discussion of agreements and constitu-
tions,

Sec. 30. Local Union supplies shall be furnished by the
International Union for such prices as may be determined
by the International Executive Board.

Sec. 31. Local Financial Secretaries shall, upon request,

1In the constitution of 1924, “if Central Bodies are conven-
iently located” is inserted.
2*and Central Bodies™ is inserted.
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furnish each member with 2 Due Card with the amount
of dues and assessments paid recorded thereon, which shall
be the member’s receipt for same.

Sec. 32. All local officers shall be elected the last meet-
ing in June of each year by a majority vote of the mem-
bers present, and shall serve until their successors are
elected and qualified.,

Sec. 33. ‘The date of local elections for local officers,
mine committeemen and checkweighmen must be gen-
erally advertised among the members at least one week
previous to the date of election.

Sec. 34. No person shall be eligible to act as a local
officer or mine committeeman who has not been a mem-
ber of the local union represented at least six months.

The following is inserted in the constitution of 1924:

or is not employed in or around a ceal mine, coal
washer or coke oven, or by the Organization.

This section is not intended to apply to newly organized
locals.

Sec. 35. No person shall hold two offices in a local
union at the same time. This section shall not apply to
mine committeemen or checkweighmen.

Sec. 36. Only members who contribute to the sup-
port of checkweighmen shall have a right to vote for their
election.

Sec. 37. Checkweighmen must be members of the
United Mine Workers of America six months previous to
their election and shall keep a record of all men employed
in and around the mine and perform such other duties as
may be assigned them by the men who employ them.

The following is inserted in the constitution of 1924:

This section shall not apply to newly organized

Locals.
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Sec. 38. All Local Officers entrusted with the finances
of the organization must give a bond to insure a faithful
performance of their duty [the amount of said bond to
be determined by the local union. When possible, said
bond must be secured from a reputable surety company.]

The following is substituted in the constitution of 1924:

the bond to be secured and the amount thereof to
be determined by the District Organization.

Sec. 39. The local seal shall remain in the custody of
the Local Recording Secretary and that officer shall be
responsible for any misuse of the same.

Sec. 40.. It shall be the duty of every member to see
that his local union is in good standing at all times, and
any member failing to report to the International Office
any delinquency on the part of his local union, must suf-
fer any penalty applied to the local union for such delin-
quency.

Sec. 41. All local unions shall subscribe annually for
one copy of the official Journal [pay for it in advance]
and Recording Secretaries must examine every issue and
read all official circulars therein to the members of his?
local union.?

Sec. 42. Local unions shall appoint label committees
who shall act according to the directions of the Local in
authority, in encouraging the purchase of goods bearing
the union label.

ArTicLE XV
Transfer Cards

Section 1. All Transfer Cards must be purchased from
the International Secretary-Treasurer [and shall be made

1In the constitution of 1924, “their™ is substituted.
2“unions™ is substituted.
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in book form with two stubs attached, the books to be
numbered, and each card in each book to be numbered
consecutively and to bear the number of the book; the
stubs to be printed in conformity with the body of the
card. The card and inside stub shall be filled out by the
Financial Secretary and certified to by the President and
Recording Secretary of the local union issuing the card.
The inside stub must be retained by the local union issuing
the card for future reference. The outside stub must ac-
company the body of the card and must be immediately
filled out by the Recording Secretary of the local union
where the card is deposited and returned by him to the
Recording Secretary of the local union that issued the
card, Recording Secretaries failing to return stubs within
five days after their receipt shall be fined five dollars. ]

The following is substituted in the constitution of 1924:

who shall send out a monthly statement to the
Local Unions and Traveling Auditors, showing
the number of Transfer Card Books sold and giv-
ing the number of each book and the number of
the Local Union purchasing the same. All Trans-
fer Cards must be purchased by the Local Re-
cording Secretary, who must make an entry on
his minute book showing the serial number of
the book of Transfer Cards received.

Sec. 2. The form of Transfer Card in present use
[facsimile of which follows this section]* shall be con-
tinued as the official transfer ¢ard of the United Mine
Workers of America. (See facsimile in center of Book.)*

Sec. 3. The Transfer Card must show that the mem-
ber receiving it has paid all obligations up to and including
the month in which it was issued, also at what class of
labor he was employed.

*Facsimile not reprinted here.
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Sec. 4. No local union placed on the delinquent list or
that* is in bad standing with any branch of the Organiza-
tion, shall have authority to issue Transfer Cards until
[they have]® been reinstated to good standing.

Sec. 5. Local officers must examine the monthly “De-
linquent Statement™ sent out by the International Secre-
tary-Treasurer and shall not receive any Transfer Card
issued by* local union[s] appearing thereon.

Sec. 6. 'The International President shall have authority
to restrain, for reason, or to grant any District the au-
thority to restrain, for reason, any local union from issuing
Transfer Cards and local unions receiving official notice
that any local union has been so restrained shall not receive
any Transfer Card issued by such local. ‘

Sec. 7. 'Transfer Cards issued in violation of Sections 3,
4 and 6 of this article, will be invalid, and local officers
responsible for their issuance shall be fined $10.00 for each
card so issued and permanently removed from office; or
any local officer accepting a Transfer Card in violation
of Sections § and 6 of this article shall be fined $10.00
for each card so accepted and permanently removed from
office by the International Executive Board; and any local
union refusing to enforce the above penalties when ap-
plied, shall be placed on the delinquent list and can be
reinstated only in accordance with Section 18 of Article 14.

Sec. 8. When a person who has not been a member of
the organization three months or more secures a Transfer
Card from a local union in a District where a dispensation
has been granted, said Transfer Card shall not be accepted
by any local in a different District unless the holder agrees
to pay the difference between the initiation fee already

1n the constitution of 1924, “which” is substituted.
2%t has” is substituted.
$any” is inserted.
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paid and the initiation fee of the District where he desires
to deposit his card.

Sec. 9. Any member depositing a Transfer Card must
pay all arrearages due on the card' when® deposited and
shall be subject to the laws of the District having jurisdic-
tion over the local union in which the card is deposited,
but no District shall have authority to enact laws pro-
hibiting the acceptance of valid Transfer Cards [by any
of the local unions within its jurisdiction.]

Sec. 10. Any Transfer Card that is lapsed for a period
of three months shall be invalid and shall not admit the
holder to membership in any local union.

Sec. 11. Any member withdrawing his Transfer Card
from a local shall be known as a member of the local
issuing the card until it is deposited with some other local
or until the card is lapsed.®

Sec. 12. No member holding a Transfer Card shall be
entitled to strike benefits (where such are paid) from the
local union issuing the card, until such card has been re-
deposited with said local, and then only from the date on
which the card was re-deposited.

Sec. 13, Due Cards shall not admit any member to
membership from one local to another. Such transfer must
be made by Transfer Card, and any member in good stand-
ing shall be entitled to a Transfer Card, from his local
union upon request, except as restricted by Sections 4 and
6 of this article.

The following is inserted in the constitution of 1924:
When a Local Union is disbanded the Local Offi-

1In the constitution of 1924, “or sign a check-off order for
the arrearage” is inserted.

2*the card is” is inserted.

3except as provided in Section 3, Article XIV” is added.
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cers shall prepare a Transfer Card for every
member entitled to the same, and any card that
is unclaimed when the charter and supplies are
taken over by the District Organization shall be
sent to the District Secretary, to be held until
claimed by its rightful owner, or until the
Transfer Card is lapsed.

Sec. 14. To protect the membership of members re-
siding where no local union is established, the Interna-
tional, District or Subdistrict Secretaries shall upon pres-
entation accept Transfer Cards and dues and assessments
from such members, but no such Secretary shall accept
Transfer Cards, dues or assessments from members hav-
ing access to a local union.

Sec. 15. 'The local Financial and Recording Secretaries
shall keep a record of all Transfer Cards [bought] issued
and received [by their local unions] for inspection by the
Local and Traveling Auditors.

Sec. 16. Any member of the Organization found guilty
of trafficking in or abusing the use of [the] Transfer
Card! shall, when possible, be prosecuted in the civil
courts® and shall in every instance be permanently expelled
by the International Executive Board.

Sec. 17. No legal holder of a valid Transfer Card, who
has complied with Sections 8 and 9 of this article, shall
for any reason be debarred from membership in any local
union or hindered from securing employment in any mine
under the jurisdiction of the United Mine Workers of
America, Violation of this clause shall be prosecuted under
Section 2 of Article VI,

Sec. 18. Transfer Cards issued by the [Western Fed-
eration of Miners and bona fide coal miners’ unions]

1In the constitution of 1924, “Cards™ is substituted.
2*by the District Organization” is inserted.
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The following is substituted in the constitution of 1924:

International Union of Mine, Mill and Smelter
Workers, the International Mining Congress and
Miners Unions in Australia and New Zealand

shall be accepted by the United Mine Workers,

The following is inserted in the constitution of 1924:

provided such cards show that the holders thereof
are practical miners and have been dues-paying
members of the organizations mentioned for at
least six months just previous to the time such
cards are deposited with the United Mine Work-
ers of America, and shall be

subject to the same provisions governing the acceptance
of United Mine Workers Cards.

Sec. 19. Transfer Cards of the Provincial Workmen’s
Association of Nova Scotia shall not be accepted.

ArTicLE XVI
Strikes

Section 1. No District shall be permitted to engage in
a strike involving all or a major portion of its members,
without the sanction of an International Convention or
‘the International Executive Board.

Sec. 2. Districts may order local strikes within their
respective Districts on their own responsibility, but where
Iocal strikes are to be financed by the International Union,
they must be sanctioned by the International Executive
Board.

Sec. 3. Strikes shall not be called in any unorganized
field without the sanction of an International Convention
or the International Executive Board, and no financial aid
shall be furnished by the International Union for the sup-
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port of any strike until after the strike has been in effect
four weeks, unless otherwise decided by the International
Ezxecutive Board,

Sec. 4. The International Executive Board shall decide
the conditions upon which strikes may be financed by the
International Union; determine the amount of relief to be '
paid per member involved, etc.

Sec. 5. When strikes are sanctioned and financed by
the International Union, the International President may
appoint, subject to the approval of the International
Executive Board, a [representative of the International
Union]* who shall assume responsibility for all interna-
tional funds so expended, said representative® to be bonded;
amount of bond to be determined by the International
Executive Board and no bills shall be paid by the Interna-
tional Union unless contracted or authorized by said repre-
sentative® or the International Executive Board.

Sec. 6. When strikes are financed by the International
Union the International Secretary-Treasurer shall furnish
each local union involved with report blank[s] on which
all expenditures must be detailed as provided on the blanks,
and [the] Recording Secretary shall fill out said blanks
weekly; have the same attested by the Local President and
Financial Secretary; attach the seal of the Local Union and
forward one copy to the International Secretary-Treasurer;
one copy to the International Representative® in charge
of the finances and retain one copy in the local union for
future reference. Local unions failing to comply with this
section shall not receive financial relief from the Interna-
tional Union.

1In the constitution of 1924, “financial agent” is substituted.

2“financial agent” is substituted and *, the resident Interna-
tional Officers™ is inserted.

3“financial agent” is substituted.
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The following is inserted in the constitution of 1924:

Sec. 7. The International Secretary-Treas-
urer shall devise 2 uniform system of accounting
for the use of financial agents handling strike
funds for the International Union, and it shall be
the duty of the Traveling Auditors employed in
the District where the strike prevails, or such
person as may be authorized by the International
President, to audit the accounts of the financial
agent at least every quarter of the period of the
strike, or as often as the International Secretary-
Treasurer may consider an audit necessary, and a
final audit must be made when the strike is
ended, and the Auditor making such audits shall
file a report of each audit with the International
Secretary-Treasurer, who in turn shall submit
them to the membership in his financial report.

Sec. 8. Any member who leaves a locality
where a strike is in progress, goes to work in an-
other locality and remains away one month or
more, shall not be entitled to strike benefits if
he returns to the strike zone while the strike
is on.

ArTicLE XVII

Organizers

Section 1. Organizers’ Commissions must be signed by
the International President and attested by the Intcrna-
tional Secretary-Treasurer.

Sec. 2. International Organizers shall work under the
direction of the International President or the Interna-
tional Executive Board and shall have authority to visit
any local union within the jurisdiction of the United Mine
Workers, when directed by the proper authority to do so.
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ArTicLE XVIII
Charges and Method* of Trials

Section 1. 'When any officer of the Organization, other
than local, is charged with an alleged official offense against
the Organization or any of its members, the charge must
be lodged with the Executive Board of the branch of
which he is an officer and the decision of said Executive
Board shall close the case insofar as such tribunal is con-
cerned, but should the accused or his accuser be dissatis-
fied with the decision of the tribunal first trying the case,
either shall have the right of appeal to the next highest
tribunal in authority and so on until a final decision is
reached, as provided in Section 3 of Article 3.

Sec. 2. When any local officer or any member not an
officer is accused of violating any of the Organization’s
laws or [of] any transgression against the Organization or
any of its officers or members, the charge must be first
lodged with and prosecuted before the local union of
which the alleged offender is a2 member and the decision of
the local union shall close the case [in] so far as that tri-
bunal is concerned, but should the accused or his accuser
be dissatisfied with the decision of the tribunal first trying
the case, either shall have the right of appeal to the next
highest tribunal in authority and so on until a final de-
cision is reached as provided in Section 3 of Article 3.

Sec. 3. When Subdistrict Conventions are in session,
they shall be recognized as [an] intermediary trial tri-
bunal® between the Subdistrict and District Executive
Board,? and District Conventions in session shall be recog-
nized as [an] intermediary trial tribunal® between the
District and International Executive Board,® and Inter-

1In the constitution of 1924, “Methods” is substituted.
2In the constitution of 1924, “tribunals” is substituted.
3“Boards” is substituted.
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national Conventions in session may assume the functions
of the International Executive Board, but if it can be
shown that any case prosecuted under this article has been
unnecessarily delayed on account of awaiting the arrival
of a Subdistrict, District or International Convention, said
conventions shall refuse to consider the case, and shall
refer it back to the respective Executive Board without
prejudice.

Sec. 4. When it is proved® that either party to a case
has wilfully failed to appear before the proper tribunal for
a hearing, after receiving official notice to do so, the case
shall be decided in favor of the disputant so appearing and
no appeal shall be allowed, and if neither disputant ap-
pears, the case shall be closed by default.

Sec. 5. The tribunal first trying any officer or mem-
ber for any offense against the Organization or any of its
members except as elsewhere herein provided, shall have the
right to fix the penalty for the offense [and if sustained
compliance with the penalty so imposed will be the only
basis upon which the offender can regain good standing
in the organization. ]

The following is substituted in the constitution of 1924:

but any offense committed or penalty imposed
shall be subject to review as hereinbefore pro-
vided for.

Sec. 6. 'The foregoing sections of this article shall not
prohibit the enforcement of penalties as provided elsewhere
in this Constitution. Neither shall they prohibit the use
of the right of recall as provided by Section 30% of Ar-
ticle XI.

1In the constitution of 1924, “proven” is substituted.
229" is substituted.
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ArTicLe XIX
Official Journal

[Section 1. The United Mine Workers’ Journal: official
organ of the organization, shall be issued on Thursday of
each week from headquarters. It shall be a medium for
circulating news of interest to the craft; shall publish from
time to time the important transactions of the organiza-
tion, general mining and trade news, together with copies
of official circulars and financial reports, and other mat-
ters of general interest. It shall be non-sectarian in relig-
ion, dignified in tone, and shall serve the political interest
of our members and the general movement.]

[Sec. 2. The Editor shall have charge of all corre-
spondence, reports or other matters of a literary character
and shall oversee the mechanical work and superintend
the makeup of the paper. He may publish upon request
the announcement of any candidate for office, but he
shall not publish any article for or against any candidate
for office in the organization.]

[Sec. 3. The business management of the Journal shall
be under the management of a person appointed by the
President and he shall have charge of the circulation and
advertising, but he shall not accept advertisement from
any firm that is unfair to organized labor, or any other
firm without first investigating such advertisement.]

[Sec. 4. The Manager must give a bond, the amount
of said bond to be specified by and the bond approved by
the' International Executive Board.]

The following is substituted in the constitution of 1924:

The publication and management of our Of-
ficial Journal shall be left with the Interna-
tional Executive Board, which body shall have
full power to decide all questions concerning
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publication, business management and policies
thereof.

ArTICLE XX

Miscellaneous

Section 1, Any officer or any member of any branch
of the Organization guilty of embezzlement or of misap-
propriating any of the funds of the Organization, shall be
prosecuted by every means possible by the branch whose
funds are embezzled or misappropriated, and shall not be
allowed to hold any office in the, Organization thereafter.

Sec. 2. Any officer of any branch of the Organization
accepting a salaried political office other than that of a
State Legislator, Member of Congress, Member of Pro-
vincial [or Dominion] Parliament, County Sheriff, or
Member of State Board of Arbitration, Local School Board,
City, Borough or Town Council or local Poor Boards,

The following is inserted in the constitution of 1924:

Member of Miners’ Examining Boards granting
certificates of competency, or member serving on
Industrial Insurance Commission and any other
office legislating or administering laws affecting
labor,
shall resign his office in the United Mine Workers imme-
diately upon his acceptance of the same,

Sec. 3. Any member guilty of slandering or circulat-
ing or causing to be circulated false statements about any
member of, or any member circulating or causing to be
circulated any statement wrongfully condemning any
decision rendered by any officer of the Organization, shall
upon - conviction be suspended from membership for 2
period of six months and shall not be eligible to hold
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office in any branch of the Organization for two years
thereafter.

The following is inserted in the constitution of 1924:

The above shall be construed as applying to any
Local Officer or member reading such circulars
to the members of a Local Union, or who in any
way gives publicity to such.

Sec. 4. Any officer or any employe of any branch of
the Organization seen in public in a state of intoxication
[while on duty] shall upon conviction be at once re-
moved from his position by the proper authority having
jurisdiction over such officer or employe. .

Sec. 5. All officers of all branches of the United Mine
‘Workers of America must upon retiring from office, turn
over to [their successors]* all moneys, official records and
documents, and all property belonging to the Organization
that may be in their possession at the time of [their] re-
tirement.

The following is inserted in the constitution of 1924:

Sec. 6. Any member of the United Mine
Workers of America who furnishes a complete
or partial list of our membership to any person
or persons, except to those whose official busi-
ness requires them to have such a list, shall be
subject to a fine of $10.00 and be debarred
from holding office in the Organization for a
period of one year.

Sec. 7. When possible, all persons employed
by our Organization in and around headquarters
and the United Mine Workers’ Journal shall be
members of organized labor.

In the constitution of 1924, “the branch of the organiza-
tion they represented” is substituted.
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Sec. 8. Sick, accident and death benefit funds
may be established by Districts, Subdistricts or
Local Unions if desired by two-thirds of the
members of the respective bodies.

Sec. 9. Any member of the Organization who
resorts to the civil courts to secure redress of an
alleged wrong done him by the Organization,
before exhausting his rights in the courts of the
United Mine Workers of America, shall be ex-
pelled from the Organization and shall not be
reinstated until the suit entered in the civil
courts is withdrawn.

Sec. 10. Any member or members shutting
down 2 mine in violation of Joint Agreement
shall, upon conviction by the District Organiza-
tion, suffer such penalty as may be imposed upon
them by the respective District Organizations.

Sec. 11. Delegates to the American Federa-
tion of Labor Conventions shall have their report
published in the United Mine Workers’ Journal,
and shall be considered officers of the Interna-
tional Union during the sessions of the American
Federation of Labor Conventions only.

Sec. 12. When a Local charter is revoked the
members thereof shall be required to pay an ini-
tiation fee of $10.00 before they can again se-
cure membership in the United Mine Workers of
America, excepting those who have complied
with the laws of the Organization and Joint
Agreements.

Sec. 6. 'This Constitution shall [become effective April
1st, 1912]? and can be amended only by a majority vote
of the delegates attending the regular International Con-
vention,

In the constitution of 1924, this becomes “Sec. 13.”

2“be in effect from April 1, 1924, until March 31, 1926” is

substituted.
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APPENDIX IV

CONSTITUTION OF DISTRICT 12, UNITED MINE
WORKERS OF AMERICA

CoNsTITUTION OF DiIsTRICT 12, ADOPTED AT PEORIA,
ILyNors, 1913

ArTicLE 1
Name, Object and Jurisdiction

Section 1, This Organization shall be known as the
Twelfth District of the United Mine Workers of America.

Sec. 2. The objects of this union are to unite all mine
employes who produce or handle coal or coke, in or around
the mines or washeries and to ameliorate their conditions
by methods of conciliation, or strike.

Sec. 3. This district shall have jurisdiction over all sub-
districts and local unions in Illinois, which shall be gov-
erned in all trade matters by this constitution, and there
shall not be more than one local for any mine.

ARrTICLE II
Officers

Section 1. The officers of this District shall be one
President, one Vice-President, one Secretary-Treasurer and
nine Executive Board members, one from each former in-
spection district, and one International Board Member who
shall be a member ex officio of the District Executive
Board, who shall constitute the Executive Board, also a
Board of Auditors shall be elected, consisting of three
members.
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Sec. 2. The salaries of all the officers shall be fixed at
each regular Convention.

Sec. 3. The President’s salary shall be $1,800.00 per
year and all legitimate expenses; the Secretary-Treasurer’s
salary shall be $1,800.00 per year and all legitimate ex-
penses; the Vice-President’s salary shall be $1,500.00 per
year and all legitimate expenses. Members of the Executive
Board and Auditing Committee shall receive $4.00 per day
and all legitimate expenses, when employed by the Presi-
dent to work for the United Mine Workers of America,
District No. 12. .

ArticLe III
Qualifications of Officers

Section 1. Any member in good standing in our Or-
ganization shall be eligible to hold office in the District if
employed at our trade, or officially connected with our
Organization, and has never been found guilty of misap-
propriating any of the Organization’s funds, and has had
five years’ experience as a mine worker and has been a
member one year in this District at the time of his election.

ARrTICLE IV

Duties of Officers—President

Section 1. The President shall preside at all Conven-
tions of the District; he shall sign all official documents
when satisfied of their correctness, and with the consent
of the Executive Board, he is empowered to suspend or
remove any district officer for insubordination for just
and sufficient cause, and with the consent of the Execu-
tive Board appoint, from time to time, such organizers
and workers, as in his opinion may be required to serve
the best interests of the Organization, He shall devote his
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time and attention to the interests of the District and shall
exercise general supervision of its workings, either in the
field or in the District office as his judgment dictates. He
shall send out in circular form to all locals, six weeks pre-
vious to District Convention, such recommendations as
he may deem wise to be acted on at District Convention,
so delegates to same Convention may have the advice of
their respective locals on such recommendations. He may
attend in person or send a state officer to visit local unions
and Subdistrict Conventions and any other places con-
nected with the United Mine Workers of America, Dis-
trict 12, when convinced that such services are required.

Sec. 2. He shall appoint from among properly elected
delegates the committees necessary to tramsact the work
of the District Conventions, and instruct the Resolution
and Constitution Committees to meet at headquarters suf-
ficiently early to enable them to be prepared to render at
least a partial report on the first day of the Convention;
but if the Convention is to consider charges regularly
filed against the President, the Grievance Committee shall
be elected by the Convention.

Sec. 3. ‘The President shall fill by appointment all va-
cancies occurring in any District office for any cause, ex-
cept District Board Members, who shall be elected by the
District in which the vacancy occurs, provided, however,
that the Board Member where such vacancy occurs had
six months or less to serve, then, in such cases only, shall
the President fill the vacancy by appointment.

Duties of the Vice-President

Sec. 4. The Vice-President shall act as a general or-
ganizer and shall be under the direction of the President,
and in the absence of the President shall assume all the
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duties and responsibilities of that office and shall succeed
to that office in case of the death or removal of the Presi-
dent.

Duties of Secretary-Treasurer

Sec. 5. The Secretary-Treasurer shall have charge of
and preserve all books, documents and effects of the Dis-
trict office. He shall record the proceedings of all Con-
ventions in detail and send a copy to the Local’s Secretary
and each delegate. He shall also keep a record of the meet-
ings of the Executive Board, and copies of all important
letters sent out by him. He shall receive and receipt for
all moneys, pay all bills and current expenses when attested
by the President. He shall prepare and submit to all locals
a quarterly statement showing salary and expenses of each
officer and employe in separate items, and a report of all
moneys received and disbursed. When a local is suspended
by the state officers, he shall, within fourteen days, notify
all locals of the suspension, giving the cause for the same.
He shall also perform such other duties as may be assigned
to him. He shall give a bond in the sum of Forty Thou-
sand Dollars ($40,000) secured from a reliable surety com-
pany, for the safe keeping of all moneys entrusted to him,
which must be approved by the District Executive Board
and deposited with the President; but he shall not have
more than Twenty Thousand Dollars ($20,000) subject to
his order at any one time: All other funds must be de-
posited by him subject to the order of the Executive Board.
He shall send semi-annually to all locals and subdistrict
officers in good standing the pass word. It shall be the
duty of all parties receiving said pass word in writing to
destroy it at once, and no one shall transmit it without
the proper authority. The Secretary-Treasurer shall em-
ploy such assistance as may be necessary to conduct the
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affairs of his office, subject to the approval of the Presi-
dent.

Sec. 6. The Secretary-Treasurer, or any one authorized
by him, shall have power to visit all locals to ascertain if
they have been paying the full per capita tax, levies and
assessments on all members in said local; also conditions
in which said locals are working, and report the same to
the Executive Board, which shall deal with said locals ac-
cording to the International and District Constitutions. It
.shall also be his duty to furnish all local unions with the
name of a reputable surety company, in which their offi-
cers who handle finances must be bonded.

It shall be the duty of the District Executive Board,
when any local union fails to comply with the above sec-
tion to fine said local union not more than fifty dollars;
and under no circumstances shall the fine be remitted; said
fine to be paid into the District Treasury.

Duties of District Executive Board

Sec. 7. 'The Executive Board shall constitute the Dis-
trict Board of Conciliation; shall execute the orders of
the District Convention, and between Conventions shall
have power to direct the workings of the union. The board
shall be convened by the President and Secretary-Treasurer,
or by request of four members of the board, and they shall
have power to draw upon and use the defense fund of the
District when, in their opinion, the best interests of the
District demand its use; but moneys that are not used for
strike purposes shall be retained as a defense fund for the
above; also to levy and collect assessments when necessary.
It shall hold in trust for District 12 of the United Mine
Workers of America all money deposited subject to the
order of the Executive Board, by the Secretary-Treasurer,
but under no circumstances shall said money be drawn
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except upon the written order of seven members of the
board.

Sec. 8. The state officers and Subdistrict Presidents
shall send in a written report of all violations of the state
laws and agreements, by either operators or miners, to the
Secretary-Treasurer, who shall compile the same for fu-
ture reference.

Duties of Auditing Committee

Sec. 9. The Auditing Committee shall meet semi-an-
nually; they shall carefully inspect and audit the books
and accounts pertaining to the Secretary-Treasurer’s office,
and shall make a correct report of their findings to the
locals of the District. They shall also act as Credential
Committee and shall meet one week prior to the regular
Convention and make their report prior to the ratification
of the election of officers.

Duties of Tellers of Election

Sec. 10. The Auditor’s alternates shall be tellers of
election. They shall meet at the District office not later
than one week prior to the holding of the regular Conven-
tion, and shall. canvass the votes cast for state officers and
report their findings to the Convention on return sheets
prepared for the purpose.

Sec. 11, It shall be the duty of the District executive
officers to attend International Conventions and joint con-
ferences where the action of such conferences may affect
this District, providing such officers have credentials from
the local unions to which they belong.

ArTICLE V
Revenue

Section 1. The revenues of this District shall be de-
rived from the local unions, viz: Ten cents per month per
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capita tax. The funds shall be used to pay District or-
ganizers and the cost of securing better legislation for the
benefit of the members. The strike or defense fund shall
be created by the District Board assessing such per cent on
gross earnings, less mine expenses, on all members as in
their opinion may be necessary for the welfare of the
District.,

The above section shall apply to all District and Sub-
district officials, all local officials, pit committees, dele-
gates or members receiving wages for work in any manner
from any branch of the Organization.

Sec. 2. No local or locals shall be exempt from paying
per capita tax or assessment, unless they have been on
strike, locked out, or idle for one month. In cases where
local unions desire exoneration from dues, such request
shall be signed by the President, Secretary and Mine Com-
mittee, but no local union shall be exempt from paying
dues or assessments until endorsed by the Subdistrict Sec-
retary, where Subdistricts exist, and approved by the
President and Secretary of the District, and a report shall
be made each month, giving the number and names of
idle men, as long as the members remain idle.

Sec. 3. 'The Local Financial Secretary shall fill out and
forward to the District Secretary-Treasurer on or before
the 25th of each month, a report of all members in good
standing in the local union on the first day of that month,
together with all taxes and assessments due the District
office from the same. Any local union owing three months’
per capita tax or assessment shall be suspended. _

Sec. 4. Should satisfactory evidence be produced that
any Local Financial Secretary has failed to report monthly
the full membership of his union to the International, Dis-
trict and Subdistrict Secretaries, together with the pay-
ment of dues and assessments on the same number of
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members that have paid to the local union, said local union
shall be suspended from all privileges or benefits until such
deficiency is made good and the officers involved shall not
be permitted to hold office again in the Organization.

Sec. 5. In filling out the monthly reports, the Local
Financial Secretary shall report to the District office on
blanks furnished for that purpose, the amount of money
paid and the number of members reported to the Inter-
national Secretary, the amount of money and number of
members reported to the District Secretary-Treasurer, and
shall sign a certificate showing that the report is for the
full number of members in good standing in the local.

All regular dues shall be kept off the first half of the
month.

ArTicLE VI
Call for Regular Convention

Section 1. The District Secretary-Treasurer shall issue
a call for the regular Convention six weeks prior to the
date set for it, and shall furnish printed credentials with
duplicates to each local. Each local shall place the names
of all delegates from said local on the same credential,
properly signed and sealed, and the duplicate shall be sent
to the District office fifteen days prior to the date set for
the Convention.

Sec. 2. 'The District Convention shall be held annually,
commencing the third Tuesday in February, at such place
as may be determined upon by the preceding convention;
provided, however, that if in the opinion of the President
and Executive Board any question of sufficient magnitude
shall arise before or in the Convention of the International
body which would demand the postponement of the Dis-
trict Convention, they are hereby authorized to postpone
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it. Special Conventions may be called by the District
President, acting under advice and with the consent of the
Executive Board. Upon the signed request of five per cent
of the membership desiring a special Convention, the ques-
tion will be referred to the local unions for a referendum
vote of the entire membership of the District. If a ma-
jority of the members decide in favor of holding a special
Convention, the Secretary-Treasurer must within ten days
after the results are known, issue an order for said Con-
vention.

Sec. 3. Representatives to District Convention shall
consist of delegates elected directly from Local Unions and
the District Executive Officers, Legislative Committee and
Powder Commission. Delegates elected directly from the
local unions shall have one vote for one hundred members
or less and an additional vote for each one hundred mem-
bers or a majority fraction thereof; but no representative
shall have more than five votes, and no person shall be
eligible as representative who is not a bona fide member of
a local union in the District at least six months, and em-
ployed in or around 2 coal mine, coal washery, or coke
oven, or by the Organization, and has attended at least
one-half of the meetings of his local union for six' months.
prior to the election of delegates. If transferred members
can show that they attended the required number of meet-
ings of the local union from which they transferred, the
above will not prevent their representing the local to which
they transferred.

All District officers shall be ex officio delegates, with
all privileges as regular delegates, except they shall not be
permitted to vote unless they have credentials from their
local union.

Sec. 4. Delegates to District Conventions must be
elected at official meetings of local unions after the call
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for the Convention is received and has been read to the
local union. The Local Recording Secretary shall post no-
tices, signed by himself and the Local President; at the
mine at least three days prior to such meetings, stating
that delegates are to be elected on a certain date. Delegates
must receive a majority vote of the members present at
such meeting, and no meeting other than the one first ad-
vertised and called in accordance therewith, shall be recog-
nized as an official meeting for the election of delegates.

Se¢. 5. When any delegate’s credential is to be con-
tested, notice of such contest shall be sent to the District
Secretary-Treasurer not later than one week prior to the
date for convening the Convention, but any delegate
whose credential is contested may be unseated at any time
during the Convention.

Sec. 6. Representation shall be based upon the mem-
bership of the local union at the time the last payment
was made on per capita tax previous to the month in which
the Convention is held, providing the local union is in
good standing. .

Sec. 7. Delegates to District Conventions elected by
their local union shall be paid per diem while attending
and railroad fare to and from the Convention on the fol-
lowing basis: Delegates shall be paid at the rate of $4.00
per day salary and $1.50 per day for expenses. No salary
to be paid on Sunday. Local unions having $00 members
or less shall be entitled to transportation and per diem
for one delegate, and for one delegate for each additional
500 members or fraction thereof, when such fraction is
51 members or more. Each local union shall be assessed its
pro rata share to defray the expenses of the Convention,

Sec. 8. All resolutions, grievances and constitutional
amendments to be considered by the Convention, shall be
sent to the District Secretary-Treasurer not less than ten
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days prior to the date set for the Convention, who will
sort and distribute them among the chairmen of the
various and proper committees, but anyone desiring to
introduce resolutions into the Convention, can do so with
the consent of a majority of the delegates.

ArTicLE VII
Strikes

Section 1. When trouble of a local character arises be-
tween the members of any local union and its employers,
the Mine Committee and officers shall endeavor to effect
an amicable adjustment; and failing, they shall imme-
diately notify the officers of the Subdistrict, and said Sub-
district officers shall immediately investigate the cause of
complaint, Failing to effect a peaceable settlement upon a
basis that would be equitable and just to the aggrieved
members, and finding that a strike would best subserve the
interests of the locality affected, they may, with the con-
sent and approval of the District officers, order such a
strike.

Any local union striking in violation of the above pro-
visions will not be recognized or sustained by the state
officers. Before final action is taken by any District upon
questions that directly or indirectly affect the interests of
the mine workers of another District, or may require a
strike to determine, the President and Secretary of the
aggrieved District shall jointly prepare, sign and forward
to the International President a statement setting forth
the grievance complained of, the action contemplated by
the District, together with reasons therefor, and shall await
the decision and direction of the International President
and be governed thereby. In all cases the Mine Committee,
the employes and all parties involved must continue work
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pending an investigation and adjustment until a final de-
cision is reached in the manner above set forth.

Sec. 2. Should the action contemplated by the
aggrieved District receive the approval of the Interna-
tional President, the District shall act; but should the
International President disapprove of the action contem-
plated, the District may appeal to the International Execu-
tive Board, in accordance with the provisions of the Inter-
national Constitution, Until the International President or
International Executive Board has sustained an appeal, this
District is not free to enter upon a strike, unless it shall
have been ordered by the International Convention.

Sec. 3. Any local union, committee or member acting
in violation of Sections 1 and 2 of this article, shall be
liable to expulsion ot fine, subject to the discretion of the
District Executive Board.

ArTicLE VIII
Membership

Section 1. The membership of this union shall consist
of all miners, mine laborers and other workmen skilled and
unskilled, working in or around the mines and washeries,
who perform labor for which a scale of wages is made, and
shall pay the following initiation fee:

Sec. 2, For a top laborer, the sum of ten dollars ($10)
initiation fee, and after two years’ service as a top laborer,
he may be permitted to go below as a bottom laborer, and
after two years’ service as a bottom laborer, he may be
permitted to go to the face as per state law, without pay-
ing any additional fee,

Any member or members violating this section shall be
fined $25 and the inexperienced man shall be compelled to
serve his apprenticeship,

476



CONSTITUTION OF DISTRICT 12

Sec. 3. For experienced bottom labor the initiation fee
shall be ten dollars ($10); for inexperienced bottom labor
the initiation fee shall be fifty dollars (§50), and after two
years’ service as a bottom laborer he may be admitted to
the face to mine coal according to the state mining laws,
namely, two years with a practical miner.

Any member or members violating this section shall be
fined twenty-five dollars ($25) and the inexperienced man
shall be compelled to serve his apprenticeship.

Sec. 4. The initiation fee for a practical miner shall
be ten dollars ($10). .

Members® sons or sons of miners who have left the mines
because of ill-health or accident shall pay two dollars and
fifty cents ($2.50) initiation fee. Sons of widows whose
husbands were members shall be admitted free, providing
such members’ and widows’ sons are under seventeen years
of age, and they shall receive half turn of the mine. When
they arrive at seventeen years of age they shall receive full
turn of the mine, provided they have served a term of at
least six months at the face,. Members’ and widows’ sons
as above mentioned from seventeen years to twenty-one
years of age shall pay ten dollars ($10) initiation fee, and
shall receive full turn of the mine after serving a term of
three years at the face,

No local union shall initiate to membership any person
who has not been given employment at the mine working
under the jurisdiction of that local, or when available mem-
bers of that local are at hand, Any local union violating
the above section shall be fined $25, the fine to be turned
over to the District Treasury.

NoTte.—"Sons of widows whose husbands were mem-
bers” shall mean that said husbands were members at the
time of their death.
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No boy shall be admitted to the local union, who is
under the age of sixteen years.

Sec. 5. Boys other than members’ or widows’ sons
under the age of seventeen (17) years, shall pay the sum
of ten dollars ($10) initiation fee and receive full turn
of the mine after serving one year at the face. Applica-
tions received from such boys over seventeen (17) years
old shall admit them as top laborers according to Section
2, or as inexperienced bottom laborers according to Sec-
tion 3 of this article.

Sec. 6. Not less than half the initiation fee specified
shall accompany any and all applications for membership,
the balance to be collected in five dollar ($5) installments,
said installments to be made semi-monthly. Where appli-
cation is for reinstatement applicant shall be allowed to
sign up for full amount.

Sec. 7. Where the initiation fee of any applicant is
collected by two or more locals, the local where he first
presents his application shall be entitled to the full initia-
tion fee.

Sec. 8. Any member or members of the Organization
misrepresenting the age, relation, occupation or experi-
ence of any person making application for membership in
any local, shall be considered guilty of a misdemeanor and
shall be fined in the sum of ten dollars ($10) for such
an offense. Any member so fined and refusing to pay the
same shall be expelled and his name published in the United
Mine Workers® Journal. The membership so received shall
be declared null and void and the fee returned. Where
application is made as a practical miner, except in cases
where there is absolutely no doubt, the local where such
application is made shall be compelled to see that the pit
committee where the applicant is going to work make him
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prove by practical test that he is 2 coal miner, before he
is initiated.

NoTE~Where the word “miner” appears in this ar-
ticle it shall mean any class of coal miners that can prove
by test that they can mine coal.

Sec. 9. No member shall exact or accept compensa-
tion in any form from anyone whom he takes into the
mine to work with him.

Sec. 10. No member shall be permitted to administer
the obligation to anyone unless at a regular meeting of a
local union or a special meeting where no less than seven
members of the local union are present. Neither shall they
accept as an initiation fee a less amount than the consti-
tution provides for. Any member or members violating
this section shall be expelled from the United Mine Work-
ers of America,

Any local failing to carry out the provisions of this
clause shall be suspended or fined, subject to the discretion
of ‘the District Executive Board.

ArTIcLE IX
Cards

Section 1. No member of the Organization who holds
a transfer card showing him to be 2 member in good stand-
ing, shall be debarred or hindered from obtaining work
on account of race, color, creed or nationality. Any local
union violating this section shall be fined twenty-five dol-
lars ($25); said fine shall be paid to the Widows’ and
Orphans’ Fund.

Sec. 2. 'The Secretary-Treasurer shall prepare and send
out a quarterly statement of all locals three months or
more in arrears for dues or assessments, and no local union
shall refuse to accept a transfer card from any local union
uvnless it appears on said list as being in bad standing or
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falsified as to the occupation of the holder. All dues, as-
sessments and fines shall be collected by the check-off sys-
tem or its equivalent.

Sec. 3. Any member of the Organization found guilty
of trafficking in or abusing the use of the transfer card
shall, when possible, be prosecuted in the civil courts and
shall in every instance be permanently expelled by the
District Executive Board. No duplicate transfer cards

shall be issued.

Sec. 4. Any member leaving one locality and securing
employment in another, who has not a transfer card, must
agree to the initiation fee being checked off until a transfer
card has been produced, before being permitted to work.

Sec. 5. Any member having his transfer card in his
possession must deposit it with the mine committee or
checkweighman before entering the mine, and they shall
give a receipt in lieu of the card; failing to do so he shall be
fined $5.00. Members working at night where no mine com-
mittee or checkweighman is employed must deposit their
cards the following morning. Any pit committeeman or
checkweighman having transfer cards in his possession and
failing to present the same to the local at its next meeting,
to be read and acted upon, shall also be fined $5.00. All
transfer cards must be read to the local union at the first
regular meeting after being deposited and a record kept of
them.

The District office shall furnish the form receipt for
each local union in sufficient quantities for checkweighmen
and mine committeemen,

All Secretaries, when notified of lost or stolen cards,
shall be required to send the numbers of such cards to the
United Mine Workers’ Journal, and shall read the numbers

480



CONSTITUTION OF DISTRICT 12

of such lost cards at the next succeeding meeting of the
local union,

ArTicLE X
Dropped Members and Applications

Section 1. Any member of the United Mine Workers
of America leaving the mine for other vocations in life
must pay to the local 75 cents per month and all national
assessments in order to retain his membership in this Or-
ganization,

Sec. 2. Any person three months in arrears for dues or
assessments shall be dropped from the Organization and
can only be readmitted as a new member after paying Ten
Dollars ($10) initiation fee and such dues and assessments
as he owed when his membership expired.

Sec. 3. Any one applying for admission as a new mem-
ber or for reinstatement shall sign a written or printed
application, stating where he worked last, his experience
in and around coal mines and also if he was ever. a mem-
ber of this Organization; if so when and where, and the
Recording Secretary of the local shall inquire about his
standing from the local of which he was formerly 2 mem-
ber. All applications shall be endorsed by at least two
members of the Organization.

ARTICLE XI
Pass Words

Section 1. Any member charged with having abused
the use of our pass word or in any way divulged the ac-
tions of his or any other local contrary to this constitution,
if proven guilty, shall for the first offense be fined five
dollars ($5); for the second offense ten dollars ($10),
and for the third offense be expelled.
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ArTicLE XII
Nomination and Election of Officers

Section 1. Election of members of the State Executive
Board. Members of the State Executive Board shall be
elected by the popular vote of each Board Member District
in which they hold their membership. The International
Board Member, President, Vice-President, Secretary-Treas-
urer, nine members of the State Executive Board, and three
Auditors, shall be elected as follows:

The District Secretary-Treasurer shall prepare nomina-
tion blanks and send them to all local unions not later
than ninety days prior to the annual District election. All
locals shall insert in their respective places the names of
candidates of their choice for the above-named positions,
and forward the same to the State Secretary-Treasurer’s
office not later than sixty days prior to the annual District
election. Nominations shall be returned in special enve-
lopes sealed and marked “Nomination Returns” and shall
be deposited by the District Secretary-Treasurer in a sealed
ballot box prepared for the purpose. The Tellers shall open
the returns on the day following the date set for closing
the nominations and should any such envelope be found
open it shall not be counted. The correctness of such
nominations must be attested to by the Local President,
Vice-President and Recording Secretary. The District
Secretary-Treasurer shall within ten days after the nomi-
nations are closed notify all persons who have received
three or more nominations for any office voted on by the
entire state or two or more nominations for any office
voted for by any one District in the state, stating the
number of nominations in the notification, and obtain their
written consent before acceptance., The District Secretary-
Treasurer shall compile a list of those accepting the
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nominations, giving the candidates’ addresses, and send to
all local unions in good standing, return sheets and tally
sheets, and a sufficient. number of ballots . bearing the
names of all certified nominees not later than thirty days
prior to the actual District election.

It shall be the duty of the State Board of Tellers to
canvass the votes and report the returns to the State Con-
vention on return sheets prepared for the purpose. The can-
didates receiving the highest number of votes shall be
declared elected to the respective places above mentioned.

In case of a tie vote the same shall be settled by the
Convention then assembled, delegates casting by ballots
the number of votes as provided for in Section 2 of this
article,

Sec. 2. Any local in good standing voting more mem-
bers than it paid per capita tax on at the last payment
prior to the election, on account of increase in member-
ship, must enclose in the envelope with the return sheet
a letter under seal of the local, bearing the signatures of
the President and Financial Secretary, stating how many
of such members came in by card, giving the date each
card was deposited, name of person depositing it, number
of book and card, name and number of the local issuing
it, and date of issue. If any of the increased membership
was due to the initiation of new members, their names and
date of initiation must be given. If such letter is not en-
closed, the entire vote must be thrown out by the State
Tellers, _

Sec. 3. Secretaries of local unions shall, under penalty
of suspension from office, notify their members one week
prior to the date set for the election of District officers.
No member shall be allowed more than one vote for any
one candidate, nor shall the Tellers record the vote of any
member who does not vote at the time the election is held.
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The return sheets shall be sent in by the Recording Secre-
tary by registered mail in special envelopes, sealed and
marked “Election Returns,” addressed to the State Secre-
tary-Treasurer. The correctness of the return sheets must
be attested to by the President and Financial Secretary of
the local union, who shall be members of the local Board
of Tellers, and should it be proven that there have been
more votes recorded on the return sheets than were actually
cast by the members present at the election where the
vote was taken, the whole vote of the local shall be thrown
out. The return sheets, after the election, before being
destroyed by the State Secretary shall be kept six months.
Ballots and tally lists shall be kept by the locals six months.

Where a Secretary does not comply with this clause of
the Constitution, he shall be fined $25.00, said fine to go
to the Widows’ and Orphans® Fund.

Sec. 4. Any member or members of the Organization
failing to attend the election after being notified that an
election of officers is to take place, unless prevented by
sickness or some unavoidable circumstance, shall pay a fine
of one dollar ($1.00). Any members who vote twice shall
be fined $5.00.

Sec. 5. The annual election for State and Subdistrict
officers shall be held on the second Tuesday in December,
on which day there shall be no work. The local’s Board
of Tellers shall give each member who is in good standing
in the local a state and subdistrict ballot when he pre-
sents himself at the polls to vote. The time of opening
the polls shall be settled by the local unions, but they shall
not be open longer than eight hours.

No one shall be allowed to remain where an election is
being held for any longer time than is necessary to cast his
ballot, except the Election Board, and they shall have full
power to instruct any voter in marking his ballot. Any
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Election Board knowingly violating this section shall be
fined $20.00 each, and if it can be proven that illegal
votes have been cast for any candidate, the entire vote of
the local shall be thrown out and a new election shall be
held, under the supervision of the District officers, at the
expense of the local affected. Said fines to be placed to
the credit of the Widows” and Orphans’ Fund.

Note.—It is understood that Subdistrict ballots will not
be furnished by the state.

Sec. 6. ‘The Secretaries of the locals shall place or cause
to be placed at each mine a printed notice signed by them-
selves and the President and sample ballot at least one
week prior to the election; the printed notices and sample
ballots shall be furnished by the state; posting of such
notice shall be sufficient notice to all members of the local
at that mine.

Sec. 7. The term of all elective officers shall be from
April 1st to March 31st of each year.

ArticLE XIII
Suspension and Removal of District Officers

Section 1. ‘The regular and special Conventions of Dis-
trict No. 12 are supreme, but the action of special Con-
ventions shall be confined to the subjects specified in the
call. It shall be within the power of a District Convention
to remove or suspend for just and sufficient cause any Dis-
trict officer at once. Said suspension or removal shall be
subject to the approval of the members of this District.
Any officer so suspended or removed shall at once turn
over all books and other property of this union to those
empowered to receive them.

Sec. 2. When any District officer shall have been sus-
pended or removed the case shall at once be clearly stated
in a printed circular and submitted to the local unions
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for their approval or disapproval by a majority vote of the
locals in this District. Any District officer so suspended
or removed, as per Section 1 of Article 12, shall not draw
any salary from the date of his removal or suspension.
But should the local unions by their vote disapprove of
the removal or suspension of any officer, his salary shall
be paid from the time of his removal or suspension.

ArTicLE XIV
Miscellaneous

Section 1. No miners or machine men shall be per-
mitted to work at the face on idle days to make coal ready,
and shall only be permitted to do work with the permis-
sion of the Mine Committee, same to be in urgent cases.
All the miners shall be out of the mine within one-half
hour after the quitting time, and within one hour after the
mine quits on a fractional part of a day. Day hands may
do day work on idle days, but all day work to be equally
divided among the day bhands. A day laborer soliciting
work on idle days, shall only receive the scale of wages
adopted for said class of work. The company soliciting a
day man for any class of work other than the regular work
for which he was employed, shall pay him the scale of
wages governing his regular employment. Any member
working more than eight hours, except with the consent
of the committee, shall be fined $1.00 for the first offense,
$2.00 for the second offense, and for the third offense shall
be expelled from the local union.

Sec. 2. Local unions, individual members and all other
persons are hereby prohibited from using the name of our
Organization for the purpose of furthering the interests
of any political party or an aspirant for political office,
except for such legislative offices as are provided for in
the International Constitution,
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Sec. 3. 'The terms “strike” or “lockout” shall only be
applied to members ordered to suspend work by the Dis-
trict or International Executive Board, and such members
shall be entitled to receive aid at the rate of five dollars
($5) per week after the first week, in all local strikes. In
all general suspensions the defense fund shall be used to
aid only those in want.

No donations of money from the District treasury io
excess of $500.00 for purposes other than use of our own
Organization shall be made without first submitting the
question to a referendum vote of the entire membership.

Official ballots must be sent out by the Secretary-Treas-
urer with a call for a referendum vote, and only votes
actually- cast shall be entered on the return sheet.

In general strikes or suspensions all locals receiving aid
for those in want must distribute it in commissary, and
not in cash.

Note.—The word “lockout” shall not apply to mem-
bers who are thrown idle on account of mines being aban-
doned or shut down for repairs.

Sec. 4. Local unions when electing officers or chang-
ing officers of the local, shall notify the International,
District and Subdistrict officers within five days after such
changes are made.

Sec. 5. Any member residing within two miles of his
local union and failing to attend its meetings at least once
a month, unless prevented by sickness or some other un-
avoidable circumstance, shall pay a fine of 50 cents.

Sec. 6. No local union shall, in any way, deprive a
member on account of his absence from being eligible as
a delegate to any Convention when he is on duty serving
the local, or when employed in or around the mine.

Sec. 7. All local unions shall set aside one meeting
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each month at which the agreement and constitutions gov-
erning same shall be read and discussed.

Sec. 8. All local unions must support the Subdistrict
Organization to which they have been assigned.

Sec. 9. Any member or members of the Organization
creating a condition which prevents the carrying out of
the joint agreement in any locality or mine, shall be fined
ten dollars ($10) each for such an offense, and refusing
to pay the same, shall be expelled; said fines to be paid
over to the State Treasurer.

Sec. 10. No member or members of a local union shall
be permitted to divide the funds of a local union among
themselves except by and with the consent of the District
officers. Neither shall they be permitted to appropriate
the money from the funds for an illegitimate purpose.
Anyone violating this section shall pay a fine equal to
twice the amount of the fund used, said fines to be paid
to the Widows’ and Orphans’ Fund.

Sec. 11, Local unions are authorized to appoint *“Label
Committees,” who will act according to the direction of
the local in aiding and encouraging the purchase of goods
bearing the union label, and also Legislative Committees
to work in co-operation with the District Legislative Com-
mittee.

Sec. 12. Any member fined, suspended or expelled by
his local shall be given an opportunity of a fair and im-
partial trial, and shall have the right of an appeal, first to
the Subdistrict President, second to the State Executive
Board Member, third to the State Executive Board, whose
decision must be final as far as the District is concerned.
This rule of appeal shall also apply to local unions.

Where it is decided that the local acted wrongfully, it
must pay the member for loss of wages, if any.

Sec. 13. Any member found guilty of contracting or
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accepting as compensation for his labor less than the scale
of prices shall be expelled from the Organization. This
shall also apply to anyone discounting wages or accepting
stickers.

Sec. 14. Any member abusing a committeeman, check-
weighman, or any officer of the Organization, when dis-
charging his duties, according to the agreement and
constitution, shall be fined five dollars ($5) for such an
offense.

Also any officer, checkweighman or committeeman
abusing any member of the Organization when uncalled
for, shall be subject to the same fine.

Sec. 15. All fines shall be considered as dues and shall
be collected in the form that they accrue and be paid into
the local union, unless otherwise provided for.

Sec. 16. Any member working at a vocation not gov-
erned by the United Mine Workers of America shall, in
addition, support the Organization governing same, if
established in the locality where he receives employment,
and shall produce a clearance card on his return to the
mines, showing him to be in good standing in said Or-
ganization.

Sec, 17. Any member of the Organization withholding
the quarterly report of the District Secretary-Treasurer or
any official documents from the local or person whom it
was intended for shall be removed from office or expelled.
The same shall apply in not answering documents when
required.

Sec. 18. Any member or members of the Organization
guilty of sending out circulars criticising or questioning
the character or conduct of any District or Subdistrict
officer, candidate for office or any member shall be guilty
of a misdemeanor, and for such offense such member or
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members shall be suspended from membership by the
Executive Board for a period of six months and shall not
be eligible to hold office in the Organization for a period
of two years. All Local Secretaries or members receiving
such circulars shall send them to the District Secretary and
same shall be kept by the District officers as evidence
against the parties.

Note.—Expelled members can only become members
again by paying the initiation fee. This shall apply in all
cases where a specified time is not mentioned at the time
of the expulsion.

Sec. 19. Anyone working on April 1st or Labor Day,
except in cases of emergency, shall be fined five dol-
lars ($5).

Sec. 20. Any member guilty of wilfully defrauding
any merchant who extends credit during a strike or sus-
pension shall be fined $20.00. It shall be the duty of the
local to enforce and collect the fine. Any local failing to
enforce this section, after being notified by a Subdistrict
or State officer to do so, will be subject to a fine of
$100.00, said fine to be paid into the Widows’ and Or-
phans® Fund.

Sec. 21. Any member who wilfully refuses to pay,
or make a reasonable effort to pay, an honest board bill
shall be fined double the amount of said bill, one-half of
said fine to be paid to the party defrauded, one-fourth to
the local collecting said fine and the other fourth to the
local union making the complaint against the party fined.

Sec. 22. All decisions rendered by Subdistrict or Dis-
trict officials shall be reported in writing to local union,
same to be placed on file for future reference.

Sec. 23. Any members starting a co-operative mine
without the consent of the District Executive Board shall
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be fined the sum of One Hundred Dollars ($100.00)
same to be paid into the District Treasury by the local
union.

Sec. 24. Where a member who has been in good stand-
ing for a period of thirty days in any local union in this
District since this death fund has been created, gets killed
or dies from any cause, his heirs shall be paid the sum of
Two Hundred Dollars ($200.00) out of the State Treas-
ury. The thirty-day limit shall not apply to members
fatally injured while working in or around the mines.

Local unions shall report all death claims on Blank Ap-
plications furnished by the District office for that purpose,
and shall answer and certify to all facts concerning each
death. All applications for benefits as provided for in this
section must be accompanied by death certificate from
the attending physician or coroner.

Sec. 25. No local union shall conduct its meetings
above or in direct proximity to any saloon or liquor club
whenever it is possible to secure other meeting places.

Sec. 26. Any member belonging to a secret service or-
ganization or a private detective agency, the Boy Scouts,
or the Civic Federation, shall be expelled from the United
Mine Workers of America.

ArticLe XV
Rulings

Section 1. No Subdistrict or local union shall adopt
any by-laws for their government that in any way con-
flict with the District or International Constitutions.

Sec. 2. Where any part of this constitution shall in any
way conflict with either the Interstate or State agreements,
the agreements shall have precedence in all cases.
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Sec. 3. 'The Executive Board shall have power from
time to time to draft such rules and regulations for the
- government of the District and the carrying out of the
agreement that are not herein provided for.
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APPENDIX V
EXPLANATION OF TERMS USED IN MINING

‘The definitions used in this list were taken largely from
A Glossary of the Mining and Mineral Industry,® by
Albert H. Fay. For a non-technical description, see Em-
ployes’ Representation in Coal Mines,? by Ben M. Selekman
and Mary van Kleeck, Chapter IV, Coal Mining as an
Occupation. The Miner’s Freedom,® by Carter Goodrich,
gives for the layman a clear picture of mines and mining.

The cases quoted in this book contain technical terms
which may be divided into three main groups: (1) those
which describe the different parts of 2 mine and its equip-
ment; (2) those related to processes, including words de-
scriptive of procedures in management, such as “an equal
turn of cars;” (3) those related to occupations, and the
terms used to describe the men who are engaged in them.
These three types of technical terms may perhaps be made
clearer by a brief statement of the peculiar characteristics
of coal mines. Unlike a factory, the working places in a
mine are made as the coal is dug out. First, of course, a
shaft must be sunk. Then a corridor or main entry, some-
what like an underground street, must be opened up.
From the main entry side entries lead into work places
called rooms. Here the miner digs and loads the coal, and
when there is no more to be taken out from the walls of
the room he goes to another room, which again must be
constructed by digging out the coal and the rock and dirt

1United States Department of the Interior, Bureau of Mines,
Bulletin 95, Washington, Government Printing Office, 1920.

2Russell Sage Foundation, New York, 1924.

*Marshall Jones Co., Boston, 1925. See especially Chapter II,
The Jobs of the Mine Workers.
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surrounding it. In digging out these rooms, columns are
left to hold the roof; they are known as pillars. The coal
left in them is permanently lost.

It is appalling to realize that about 50 per cent of the
coal is left in the mines through this process of mining.
The United Mine Workers in the Illinois District have
advocated legislation whereby the main entry would be
constructed before any mining was done, and instead of
advancing into the mine and leaving the pillars in order
that miners and coal may be transported back and forth
the men would go to the furthest point and dig back
toward the shaft, removing the coal in the pillars as they
went. The drawback in the acceptance of this for the
industry is the desire of investors to realize as rapidly as
possible a return on their investment by taking out coal
as fast as possible, thus mining and constructing the mine
simultaneously.

In addition to being a working place, a mine is also a
transportation system. The men must be conveyed to
their work in cars known as “man trips,” and the coal
which they dig must be carried back to the shaft on mine
cars. Hence in the main entry tracks must be laid. For-
merly mules hauled the cars, and this is still true in some
mines, but motors are taking their places.

The primary occupation of mining is to dig the coal.
This may be done by hand, using a pick, or by the ma-
chines which perform the process known as undercutting.
Whether the coal is dug by hand or by machine, it is first
blasted out of the rock in which it is imbedded. After
cutting, it must be loaded on the mine cars for trans-
portation. ‘This again may be done by hand, using a shovel,
or by machine. The machine process is known as “work-
ing after the loading machine.”

The occupations involved in these processes include those
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primarily characteristic of mining, such as blasting, min-
ing and loading. The men engaged in these occupations
are shot firers, miners—this term is used either for hand
or machine workers—and workers after the loading ma-
chine, When the coal has been hoisted out of the shaft, it
must be weighed, and for this purpose 2 company weigh-
man is employed and a checkweighman represents the
miners in supervising the weighing of the coal upon
which the miners’ earnings depend.

The transportation system is managed by the trip rider,
who drives the cars, the trapper, who opens and closes
doors separating entries or rooms from each other, through
which the cars must pass, and the spragger, who inserts
the sprag or rod between the wheels to hold the car on the
down grade.

In the task of maintenance of the mine and its equip-
ment, many craftsmen are employed, including, engineers,
machinists, blacksmiths, boilermakers, carpenters and elec-
tricians. A considerable group having various titles are
employed for supervision and management. These include
mine managers, superintendents, foremen, top foremen,
who are in charge of work on the surface, “boss drivers,”
night boss, motor boss, face boss, who may be the as-
sistant to the mine manager, dock boss, and inspectors,
who are sometimes called dock bosses, this applying to the
men who look over the coal after screening. The term
“dock” is a local one, applied to the unloading of coal as
hauled from the mine and reloading for transportation,
and the dock boss is in charge of this process.

The men who actually mine and load the coal are paid
by the ton. Those employed in the many tasks of main-
tenance, supervision and transportation are paid by the
period of time worked, and their work is known as “com-
pany work.”
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It will be clear from the preceding description that the
miner must not only dig out the coal but construct and
take care of his work place, putting up props to hold the
roof, timbering at various points and separating coal from
rock and dust. The unproductive work involved in min-
ing the coal and in getting the work places ready for
future mining is known as “dead work.” The term is
used frequently because many disputes arise out of the
foreman’s decisions as to what is to be paid to the miner
for an unusual amount of dead work. In general, the
miner’s tonnage rate is supposed to cover the normal work
of preparing and maintaining his work place; but with
the ever changing conditions in a coal mine, no two tasks
are exactly alike, and the decision as to what is extra work
cannot be precisely standardized.

The following terms selected for definition are by no
means complete, but are intended to include enough to
make clear the descriptions of grievances and their adjust-
ment in the cases quoted.

Back end of trip—The last of a train of mine cars used
for loading coal or for transporting men from the bot-
tom of the shaft to the workings.

Bad order cars—Cars out of repair, from which the coal
might get lost on the way from the point on the haulage
road where it is loaded to where it is hoisted up to the
tipple.

Black jack—Impure coal, described as “a thin stratum of
coal interbedded with layers of slate.”

Bottom day laborers—See “Bottom men.”

Bottom men—Men working at the landing at the bottom
of the shaft, underground.

Bug dust—The fine coal or other material resulting from
a boring, the cutting of a drill, mining machine or
even a pick.

Caged coal—Coal hoisted up in the mine cage from the
bottom of the mine to the tipple.
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Cage out trucks—To send up from the mine on the cage
to the tipple trucks or small tramcars for carrying coal
or slate.

Clay slip—Aan easily fusible clay.

Company work—Work done by men who are paid by the
hour, day or month, such as track layers, timbermen,
drivers and cagers, as distinguished from miners who
work under contract and are paid by the ton, yard or
other similar measure of work performed.

Dead work—Indirect labor necessary to prepare the work
place for getting out the coal, but not directly produc-
ing coal and hence not yielding direct earnings; such
as bailing water out of the room, removing slate or
stone and cleaning up fallen rogk; a frequent cause of
disputes over earnings.

Drilling—To make a hole in the coal with a drill in order
to deposit powder which is used in blasting down the
coal.

Face—A point at which coal is being dug out. “To go to
the face” is to go through the haulage roads or mine
corridors, to where the coal is being dug and loaded.

Fault—Inferior coal, rendered worthless by its condition
in the seam. )

Gob space—The place in the mine where a pile of loose
waste is thrown.

Horseback—A. portion of the roof or floor which bulges
or intrudes into the coal; a2 mass of rock lying within
a vein or bed of coal.

Jackman—A person who uses a2 jackscrew attached to a
pointed pipe and used for holding an electric mining
machine in position while'at work.

Loading—Shoveling coal into mine cars.

“Loading the turn of the mine”—Under the union agree-
ment in Illinois, each miner is entitled to an equal oppor-
tunity with all others in the mine to load the coal
which he mines, and for which he receives his earnings,
and the mine boss has to see to it that each miner gets
his “turn” or share of cars.
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“Marking the turn”—Keeping a record of the number of
mine cars allotted to each miner in order that no favor-
itism be shown to anyone by allowing him more cars,
thereby increasing his opportunity to earn more wages
while another miner loses proportionately.

Permissible—An explosive similar in all respects to samples
that passed certain tests by the Federal Bureau of Mines.

“Place was crossed out”—This phrase refers to the mark
placed by the inspector on the blackboard at the bottom
of the shaft, upon which are shown the work places in
operation in the mine, The mine inspector puts a mark
across the places in which he has found gas, or any other
dangerous condition, and the miner is thus warned not
to go to work there.until the danger is removed and
the cross erased. »

Rashed coal—An impure and unmerchantable coal; coal
mixed with clay, slate or other foreign substance taken
from the top or bottom of the seam.

Rolls—An inequality in the roof of a mine,

Room—The place in which a miner is digging and loading
coal.

Run-of-mine coal—The mixture of all coal, from finest
to coarsest, exactly as it comes from the mine (but free
from impurities), before it has been screened to sift
out the pieces of a certain size or larger. If sifted before
weighing, the miner loses pay for the smaller pieces.

Runaround—aA passage driven in the shaft pillar to enable
men and animals to pass safely from one side of the
shaft to the other.

Running horseback—An impurity which runs through the
veins of the coal.

Screening coal—DPassing coal over any kind of screen and
thus sifting out the marketable sizes.

Screening lump coal—Passing the largest marketable size
of coal over a screen to separate it from smaller pieces.

“Sending the runs home”—Sending the loaded mine cars
from the work places to the bottom of the shaft to be
hoisted to the tipple.
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Sheave wheel—A wheel with 2 grooved circumference over
which a rope is turned, either for the transmission of
power or for hoisting or hauling.

Shooting coal-—Blasting the coal with powder at the work-
ing face.

Shot firer—The man who fires the blast of dynamite which
knocks down the coal, enabling the miner to.dig it out.

Snubbing—To increase the height of an undercut by
means of explosives or otherwise.

Sprag—A short, round piece of hardwood, pointed at both
ends, to act as a brake when placed between the spokes
of mine-car wheels,

Spragger—One who travels with a trip of cars to attend
to sprags and switches,

Sump—An excavation in the coal or rock made below the
gangway or in the bottom of the shaft to collect water.
Ditches or drains from the gangway empty into it,
and the pump draws the water from it.

Tamping—The inert material used on top of a charge of
powder or dynamite; or the operation of compressing
it into place.

“Their turn will be made up”—The miners who did not
have allotted to them their share of mine cars in which
to load coal will be given an extra number to make up
for the shortage.

Thick bottoms—Thick coal left below the undercut; where
the coal is being dug out. «

Timberman—One who cuts, frames and puts in place any
of the timbers used in a shaft, slope, mine or tunnel.

Tracklayer—One employed to lay or repair the track upon
which the mine cars travel.

Trapper—One employed in an entry to open and close
doors for the mine cars to pass through.

Trapping—The operation of opening the doors in an entry
for the mine cars to pass through, and then closing .
them.
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Undercutting machine—~A machine which undercuts the
“coal to facilitate blasting it down from the face.

Working “after the loading machine”—Loading coal with
a loading machine.

Working face—The wall of the mine from which the coal
is being blasted and dug out.
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Absenteeism: discharge for,
166; illustrative cases, 166-
168; code relating to, 176
Abusive language and fighting:
discharge for, 160, 324;
illustrative cases, 160-161
Administration: plan of, 101~
122; joint decisions final,
102-104; pit committee on
disputes, 104-105; subdis-
trict president and mine su-
perintendent, 105-106; com-
missioner and  executive
board member hearings,
106-107; joint group boards,
jurisdiction by, 107-110;
special commissions, decisions
by, 111; full joint executive
board, 111-112; Arbitration
Commission, 112-113; his-
tory of, in Illinois, 113-119;
methods summarized, 120-
122; miners’ code for, con-
clusions on, 323-340
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99; demands embodied in
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Committee reports, 73-75;
1916 Interstate Joint Con-
ference procedure, 76-81;
interstate, of 1916-1918,
81-84; of 1898-1924, 84-
85; and the Policy Com-
mittee, 86; referendums on,
87-89; procedure, proposed
changes in, 90-94; interstate
joint contracts terminated,

94-99; code for, and conclu-
sions on, 323-340; text of,
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tive Coal Field and the
United Mine Workers of
America, 343-361; between
District 12 (Illinois) of
United Mine Workers of
America, text of, 363-413.
See also Collective agree-
ments; Jacksonville Inter-
state Joint Agreement
Alabama, Interstate Joint Con-
ference at Mobile, 76-77, 81
nole
Albasin, Commissioner, 304
Appendices, 343-500
Arbitration ‘Commission: his-
tory of, 112-113; wage de-
cisions by, 243-244

Bailing water: wage contract
for, 223-224; illustrative
cases, 224-227; code for, 327

Bituminous Coal Commission,
President’s: sources of in-
formation from, 33; agree-
ments and, 56 nofe, 91, 94;
policy of, on loading ma-
chines, 191-195; insurgent
strikes and the, 291, 303-
304, 320

Boys’ wages: for trapping,
264; for general labor, cases
in dispute, 265-266

Brazil Block Coal Producers’
Association of Indiana, 67
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Brief of the Illinois Mine
Workers, 291 note

Cage and man trips: contract
provisions for, 246-247; de-
cisions on disputes, 247-250

Carelessness and incompetence:
discharge for, 155-158; de-
cisions on cases, 155-158

Central Competitive Field:
districts comprising, 323
scope of interstate joint

agreement for, 56-57; Mo-
bile Conference report, 77-
79; wage increases, $0-92;
strikes in 1917, 319; text of
agreement with United Mine
Workers of America, 343-
361

Central Illinois Coal Operators’
Association, 36, 60-61, 64

Central Ohio Coal Operators’
Association, 68

Changing men from job to
job: rulings on, 202; cases
cited, 202-204; code for,
326

Classification of disputes, 127-
133

Cleaning coal: wage for, 230;
cases in dispute, 230-233;

- code for, 327

Cleaning falls: dispute over
payment for, cases cited,
237-238; code for, 327

Coal in 1927 and 1928, Bureau
of Mines publications, 44
note

Coal lost: causes of, 234-235;
wage decisions cited, 235~
237; code for, 327

Coal-Mine Workers, by Frank
Julian Warne, 58 nofe

Coal Miners’ Insecurity, The,
by Louis Bloch, 33, 45 nofe

“Coal Miner’s Journal, A,” by
Edward A. Wieck, 104 nofe

Coal Operators’ Association of
linois, Monthly Bulletin of
Decisions, 34-37

Coal Operators’ Association of
the Fifth and Ninth Dis-
tricts, 36, §9-60, 62-64

Codes: for hiring and dis-
charging, 173-176; relating
to mine management, 214~
215; miners’, summarized,
323-328; conclusions on
rules and precedents of
miners’ code, 328-336

Collective agreements: outline
of the 1885 deliberations,
43-44; history and structure
of United Mine Workers of
America, 44-55; joint con-
tracts, 55-57; district, sub-
district agreements, 57-58;
local, $9; Illinois operators’
associations, $9-66; Indiana
operators’ associations, 67;
Pittsburgh Vein Operators’
Association of Ohio de-
scribed, 68-69; Pittsburgh
Coal Producers’ Association,
69-70; how made, 71-99

Collective bargaining in legis-
lation. See Legislation

Conclusions: on rules and
precedents of the code, 328-
336; on enforcement of
agreements, 336-339; on
spiritual values gained by
collective bargaining, 340

504



INDEX

Constitution of District 12,
465-492

Constitution of the Interna-
tional Union, 1927, §1, §3
notes

Constitution of the United
Mine Workers of America,
415-463

Contract enforcement. See En-
forcement of the contract

Coolidge, President, 317

Coshocton Coal Operators” As-
sociation, of Ohio, 68

Cost of production and safety,
Mining Investigation Com-
mission report, 272-273

Crooksville Coal Operators’
Association, of Ohio, 68

Day and night shifts: illus-
trative cases, 211-214; code
for, 326

Dead work: a cause of dis-
putes, 126, 218; wages for,
218-219; timbering, cases in
dispute over wages, 219-223;
taking up bottoms, cases
cited, 233-234; code for,
327

Decisions: on cases of employ-
ment and discharge, 139-
1733 contract provisions the
basis of, 173-176; accumu-
lation of, constitute a code,
329

“Differential” defined, 188

Discharge: contract provisions
for, 139-141; for loading
impurities, 150-155; for
carelessness and incompe-
tence, 155-158; for refusal
to obey orders, 159-160; for

abusive language and fight-
ing, 160-161; for failure to
work eight hours, 162-166;
for absenteeism, 166-168;
management must prove
causes for, 168-171; no
claim for, after receiving
wages, 172-173; code for,
summarized, 173-176, 324-
325

Discrimination: in hiring and
discharging employes, 141-
143; illustrative cases, 143-
145; code relating to, 174,
323

Disposition of disputes in Dis-
trict 12, 127-131

Disputes: causes of, 101, 125-
137; relation to grievances,
101; plan of administration,
101-122; methods of hand-
ling in Illinois, summarized,
113-122; classification, 127-
132; time taken to settle,
132-134; number in Illinois,
134-137; over wages, 137;
arising from discharge, 139,
150-173; industrial code to
settle, 174-176, 327-328.
See also Discharge

District contract penalty clause
for Illinois, 295-297

District divisions: of the in-
ternational union, 46, 48-49;
officers, 48-49; basis for
agreements, 57-59, 105-107

District 12: Ilinois as, 31-32;
agreements in, text of, 363-
413; Constitution of, 465-
492. See also lllinois’

Division of work: contract
provision for, 256-257; wage
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dispute cases, 257-260; code
for, 326

Double-shifting: question of,
discussed, 207-211; code for,
215, 326

Dunne, Governor Edward F.,
277-279

Employes’ Representation in
Coal Mines, by Ben M.
Selekman and Mary van
Kleeck, 493

Employment: and discharge,
139-176; contract provisions
for hiring employes, 139-
141; discrimination charges,
illustrative cases, 141-14§;
reinstatement, cases cited,
145-150, 324; code for hir-
ing, summary of, 173-176,
323, 326. See also Mine
management

Enforcement of the contract:
opinions on illegal strikes,
291-292; criteria of success-
ful, 292-294; penalties for
violations, 294-297; typical
strike cases, 297-303; causes
of unauthorized shutdowns,
303-306; attitude of union
officials on, 306-310; Illinois
insurgents’ strike and, 311-
312; in Mooney strike, 312-
316; abrogation of Wash-
ington Wage Agreement in
national strike of 1919-
1920, 316-319; importance
of, summarized, 319-322,
336-340; United States Coal
Commission report on, 336~
337 ‘

“Equal turns”: defined, 254;
wage dispute cases, 254-256
Evans, Chris, 44, 54 notes

Farrington, Frank, 74, 116,
135, 270, 273 note, 279, 282
note, 313, 314

Fay, Albert H., 493

Fines. See Penalties

Fishwick, Harry, 95

Florida: Jacksonville Agree-
ment of 1924, 84-85, 94;
referendum votes, 89; joint
contract terminated, 94-95,
97. See also Jacksonville
Interstate Joint Agreement

Forty-seventh Annual Coal Re-
port, Hlinois, 102 note

Full Joint Executive Board, on
disputes, 111-112

Gaseous mines, legislation to
inspect, 27§

Glossary of terms, 493-500

Glossary of the Mining and
Mineral Industry, A, by
Albert H. Fay, 493

Goodrich, Carter, 493

Green, William, 76

Grievances. See Disputes

Hall, Lee, 190

Hartness, President, 250

Hiring. See Employment

History of the United Mine
Workers of America, by
Chris Evans, 44, 54 nofes

Hours of work: and discharge,
162; cases cited, 162-166;
code for, 324

Hunt, E. E., 44, 45, 125, 217
noles
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Illegal Convention, Proceed-
ings of the, 314 nofe
llinois: as District 12, 31-32;

study of, as producing field, |

32-38; Coal Operators’ As-
sociation Monthly Bulletins,
34-38; Joint Group Board
bulletins, 37; districts and
subdistricts, membership, 46,
48-49; wage agreements,
56, 58; operators’ labor as-
sociations, membership, §9-
66; Coal Operators’ Labor
Association, organization and
objects of, 59, 61, 63, 64-
66; Coal Operators’ Asso-
ciation of the Fifth and
Ninth Districts, 59-60, 62-
64; Central Illinois Coal
Operators’ Association, 60-
61, 95; Chicago Conference,
85, 92-93; State Department
coal report, 102 note; set-
tling disputes in, 113-119,
134-137; District Agree-
ment on employment and
discharge, cases cited, 139-
173; contract provisions on
mine management, cases in-
volved, 177-213; collective
bargaining in legislation,
267-287; fines for illegal
strikes, 309; Trade Assem-
bly of Belleville, 312

1ilinois Coal Operators’ Asso-
ciation, history of, 59, 268
notes

llinois Coal Operators® Labor
Association: history and con-
stitution, 59, 61, 62 note,
63-66, 118; commissioners,
107; board members, 109,

111, 114; arbitration de-
scribed by, 116-119; history
of, 268 note; proceedings,
271 note

Indiana: case records, 32 note;
sources of information in
coal fields of, 33-34; dis-
tricts and membership, 46,
48; wage agreements, $56,
$8; operators’ associations,
66-67; proceedings at In-
dianapolis, 72 note, 73; joint
conference data, 85-86;
method of settling disputes
in, 102, 120; fines for ille-
gal strikes, 310 note

Indiana Bituminous Coal Op-
erators’ Association, 67, 310

Industrial Workers of the
World, 314

Insurgent strikes in Illinois:
causes of, and the Tom
Mooney Congress, 311-312;
Southern Illinois Mooney
Defense League, 312; Illegal
Convention, report on, 313-
316; union charters revoked
because of, 315-316. See also
Enforcement of the contract

International Executive Boards
of the United Mine Workers
of America, 50-53; officers,
51-54 .

Interstate agreements, 343-361

Interstate Joint Conferences:
of 1916, 76-81; Agreement
of 1916-1918, 81-84; of
1898 to 1924, 84-85; dis-
trict and subdistrict con-
tracts, 86-87; referendums,
results tabulated, 87-89;
proposed changes in proce-
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dure, 90-94; termination of
contracts, 94-99

Jacksonville Interstate Joint
Agreement, 34, 56, 317. See
also Interstate Joint Confer-
ences

Johnson, Frank, 273, 277

Joint conferences. See Inter-
state Joint Conferences

Joint decisions for settling dis-
putes, 102-104

Joint group boards: bulletins,
37, 109; representatives,
107; administration of dis-
putes by, 108-110; commis-
sions, 111

Joint Labor Legislative Board
of Illinois, 272

Justi, Herman, 114, 115 note

Kopald, Sylvia, 311

Labor-saving devices. See Load-
ing machines

Laughlin, C. E., 76

Legislation:  collective  bar-
gaining in, 267-287; estab-
lishment of Mining Investi-
gation Commission, 267-
268; duties and proceedings
of the Commission, 268-
279; miners’ lobbies and the
Miners’ Qualification Act,
269-270; Mining Examining
Board, 271, 274; Wash
House Law, 271; Joint Labor
Board report, 272; amend-
ments recommended, 273-
275; proposal for uniform,
277-278; joint action to en-
force, 282; to prevent smok-

ing, 283; life and fire
checks, cases cited, 284-286

Lewis, John L., 95, 189-190,
217-218, 314, 317

Life and fire checks, system of,
284-286

Loading impurities: discharges
for, 150-155; cases in dis-
pute, 152-155; code relating
to, 175, 324, 327; wage de-
duction for, cases cited, 227-
229

Loading machines: right of
introducing discussed, 187-
201; the *“differential” in
wages, 188; United States
Coal Commission on, 189-
190; conference called by
Mr. Lewis to discuss, 1903
Bituminous Coal Commis-
sion policy for, cases cited,
191-201; code summarized,
325-326

‘Local unions, 49-50, 106, 110

Lost time: in cage and man
trips, wage disputes over,
cited, 246-250; wage dis-
putes for track troubles,
cases cited, 250-251; for
negligence of machine men
and shot firers, cases in dis-
pute, 251-254; code for, 328

Lowden, Frank O., 278 note

Lubin, Isidor, 188, 217

Managers and assistants: rights
and duties of, 183; contract
provisions for, 183-186;
code summarized, 323-328

McMahan, Charles, 282 note

Melvin, Charles, 273, 277 notes

Mercer, George L., 131 note
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Miller, Rice, 62 nofe

Mine employes in lllinois, num-
ber of, 102 note

Mine management: contract
provisions, 177-178; pit
committee, duties and limi-
tations of, illustrated, 178-
182; rights and duties of
managers and assistants, 183-
186; starting and quitting
time, cases relevant to, 186-
187; right of, to introduce
loading machines, 187-201;
right to change jobs of em-
ployes, 202-204; seniority
rights, 204-206; in double-
shifting, precedents for, 207~
211; changing men from
shift to shift, 211-214; code
relating to, 214-215, 325-
326

Miners’ code summarized: hir-
ing and reinstating, 323-
324; discharging, 324-325;
mine management, 325-326;
wage disputes, 327-328;
conclusions on, 328-340

Miners’ Fight for American
Standards, The, by John L.
Lewis, 218 note

Miners’ Freedom, The, by Car-
ter Goodrich, 493

Miners’ Qualification Act,
269-270

Miners’ Wages and the Cost of
Coal, by Isidor Lubin, 188,
217 notes

Mines and Minerals, Ilinois
Department of, 283 nofe

Mining Examining Board;
membership, 271; responsi-
bilities of, 274

Mining Investigation Commis-
sion: legislation by, in Ili-
nois, 267-279; creation and
duties of, 268-270; and
Miners’ Qualification Act,
269-270; proceedings, 270,
271, 273 mnotes; legislation
recommended by, 273-277;
for remedial uniform laws,
277-278; investigations by,
278-282

Mitchell, John, 307

Mobile Conference, report, 77-

79
Monthly Bulletin of Decisions:
of Illinois Coal Operators’
Association, 34-37; title
changed, 37, 109; record of
disputes, 127-128, 134-135
Morefield, Dennis, 282 nofe

National strike of 1919-1920:
a violation of Washington
Wage Agreement, 316; and
the Jacksonville Interstate
Joint Agreement, 317

New York City, conference,
80-81, 85

Ohio: scope of study in, 32-
34; Pittsburgh Vein Opera-
tors” Association of, 32 nofe,
68, 304; districts, 46, 48;
joint agreements, §6; opera-
tors’ associations, 68-69;
Cleveland convention, 91-
92, 94; method of settling
disputes in, 102, 120

Operators® associations: in Illi-
nois, §9-66; Illinois Coal Op-
erators’ Labor Association,
history, 59, 61, 63, 64-66;
Coal Operators’ Association
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of the Fifth and Ninth Dis-
tricts, $9-60, 62, 63-64;
Central Illinois Coal Opera-
tors’ Association, 60-61, 64;
Indiana Bituminous Coal
Operators’ Association, 67;
Brazil Block Coal Producers’
Association, 67; Pittsburgh
‘Vein Operators® Association
of Ohio, 68-69; Southern
OChio Coal Exchange, 68;
Crooksville Coal Operators’
Association, 68; Coshocton
Coal Operators’ Association,
68; Central Ohio Coal Op-
erators’  Association, 68;
Pittsburgh Coal Producers’
Association, Pennsylvania, 69

Operators of the Central Com-
petitive Coal Field and
United Mine Workers of
America, Alabama confer-
ence report, 77, 81, 294
noles

Penalties: for violation of con-
tract, 294-297; district con-
tract penalty clause, 295-
297; assessment of fines,
309-313; in Mooney strike,
312-316; in Indiana district,
310 note

Pennsylvania: study of agree-
ments in western, 32-34;
districts, membership, 46,
48; joint agreements, 56;
Pittsburgh Coal Producers’
Association, 69-70; ‘wage
resolutions, 71-75; method
of settling disputes in, 102,
120

Pit committee: members, and

adjustment of grievances by,
104-105; duties and limita-
tions of, 178-182; cause
strikes, 304, 332; code for,
325

Pittsburgh Coal Producers® As-
sociation, 69-70

Pittsburgh Vein Operators’ As-
sociation of Ohio, 32 note,
68-69, 304

Plans of Conciliation and Ar-
bitration, by Herman Justi,
115 note

Powder lost and spoiled: com-
pensation for, 241-242; cases
in dispute, 242-243; code
for, 327

Radicals: activity of, in in-
surgent strikes, 311-315; So-
cialist Labor Party, 311,
314; and the Tom Mooney
Congress, 311-313; in In-
dustrial Workers of the
World, 314

Rebellion in the Labor Unions,
by Sylvia Kopald, 311 note

Referendums on agreements,
87-89

Refusal to obey orders: dis-
charge for, 159; illustrative
cases, 159-160

Reinstatement: after being
laid off, 145; illustrative
cases, 145-150; code relat-
ing to, 175, 323; hiring and,
323-324

Rules and precedents: outlined
in the miners’ code, 323-
328; conclusions on, sum-
marized, 328-336; enforce-
ment discussed, 336-339
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“Run of mine”: defined, 71
note; system of weighing
demanded; 79-80, 83

Safety: legislation by Mining
Investigation = Commission,
272-287; cost of production
and, 272-273; recommenda-
tions to promote, 273-277;
uniform laws for, 277-278;
investigations by the Com-
mission, 278-282; smoking
prohibited, 283-284; life
and fire checks, 284-285

Scale committees: functions,
and recommendations by,
73-75; Joint Conference
Scale Committees, 75-76

Scales of wages: disputes over,
260; cases involved, 260-
262; code summarized, 327-
328

Scope of study, and influence
of trade union agreement,
38-39

Seager, Henry R., 39

Selekman, Ben M., 493

Seniority rights: questions in-
volved, 204; cases cited,
204-206; code summarized,
323-324, 326

Shirkie, Hugh, 76

Shot firers: lost time caused
by, 251; wage dispute case,
253; legislation to regulate,
274

Smoking, legislation to pro-
hibit, 283-284

Socialist Labor Party, 311, 314

Somers, Joe, 273, 277, 282
notes

Sources of information for
study, 33-38

Southern Ilinois Mooney De-
fense League, 312

Southern Ohio Coal Exchange,
68

Spiritual values gained by col-
lective bargaining, 340

Starting and quitting time:
relevant cases cited, 186-
187; code for, 325

Strikes, unauthorized: in Illi-
nois, 297-315; typical cases
cited, 297-303; causes, 303-
304; United States Coal
Commission on importance
of, 304-306; efforts of union
leaders to prevent, 306-310;
of insurgents, and the Wash-
ington Wage Agreement,
311-316; national, 316-319

Subdistricts: state divisions,
48; officers, part in settling
disputes, 49, 105, 332; local
unions, 49-50, 106-107

Taking up bottoms, wages for,
cases cited, 233-234

Timbering: contract provisions
for, 219, 220; cases in dis-
pute over wages, 221-223;
code for, 327

Time taken to settle disputes,
132-133

"Tom Mooney insurgent strike:
and the Washington Wage
Agreement, 311-316; con-
gress held in Chicago, 312;
fines, 312-313; resolutions
adopted, 314-315; charters
revoked in, 315§
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Tools lost: compensation for,
239-240; case decisions, 240-
"241; code for, 327

Track troubles, compensation
for lost time due to, 250-
251

Trade Assembly of Belleville,
Llinois, 312

Trappers: boys employed as,
264; wage dispute cases,
265-266

Tryon, F. G., 44, 45, 125, 217
notes

Underground day men, wage
dispute cases, 262-264

Union leaders, on inviolability
of the contract, 306-310

Union Policy Committee, 86,
95, 313, 315

United Mine Workers of
America: an international
trade union, 31-32; districts,
and the Central Competitive
Field, 32, 46, 48; history
and structure of, diagram,
44-50; International Execu-
tive Board and officers, 50-
53; powers of the interna-

- tional convention, §3-54;
objects, 54-55; joint agree-
ments on employment, §5-
§7; district agreements, 57-
58; local agreements, $9;
Illinois Proceedings, 59 note,
137; Indianapolis Proceed-
ings, 72, 89, 116, 308 nofes;
Scale Committee recommen-
dations, 74; officers, 76;
Union Policy Committee,
86; referendum vote by, 87-
89; Cleveland convention,

91-92, 94; report on safety
legislation, 272, 273 mnote,
277 mnote, 282 mole; and
illegal strikes, 291, 293-
294, 295 note, 296; agree-
ment with Central Competi-
tive Coal Field, text of, 343-
361; agreement in District
12, text of, 363-413; con-
stitution of Districte 12,
465-492. See also llinois

United States Coal Commis-
sion, reports, 93, 189, 291,
304, 306 note

United States Department of
Commerce, Bureau of Mines
publications, 44 note

United States Department of
the Interior, Bureau of
Mines, 493 note

Wages: convention demands
for scale of, 71-73; Scale
Committee recommen-
dations, 73-75; agreement
conditions, 84-85, 88, 90-
95; as-a cause of disputes,
137, 327; “differential” rate
and loading machines, 188-
201; scale of, in mine prac-
tice, 217-266; for dead
work, 218; for timbering,
cases cited, 219-223; for
bailing water, illustrative
cases, 223-227; deductions
for loading impure coal, de-
cisions on, 227-229; for
cleaning coal, cases cited,
230-233; for taking up bot-
toms, case cited, 233-234;
for lost coal, cases relating
to, 234-237; for cleaning
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falls, illustrative cases, 237-
238; compensation for lost
tools, cases cited, 239-241;
compensation for lost and
spoiled powder, cases, 241-
243; yardage rates, decisions
on, 243-246; for drivers
and motormen, 247-250; for
time lost through track
troubles, 250-251; for lost
time through negligence of
employes, cases cited, 251-
254; “equal turn” clause
analyzed, 254-256; and di-
vision of work, 256-260;
wage scales cause disputes,
cases cited, 260-262; of
underground day men, cases,
262-264; of boy trappers,
cases, 264-266

Warne, Frank Julian, 58 nofe

Wash House Law, 271-272,
275

Washington Wage Agreement,
and insurgent strikes, 294,
311, 315-316

What the Coal Commission
Found, by Hunt, Tryon and
Willits, 44, 45, 125, 217
notes

White, John P., 76, 308

Wieck, Edward A., 104 note

Willits, J. H., 44, 45, 125, 217
notes

Wilson, President, 91, 94

Wilson, William B., 113

Yardage: wages for, 243;
cases in dispute, 243-246

513






