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Preface 

THIS little book consists in the main of four lectures 
delivered to the Institute of Bankers in London at the end 
of 1923. An Introduction and a Conclusion have been 
added. 

The Journal of the Institute for December, January, and 
February last contains a shorthand report of the .lectures. 
The courtesy of the Council has permitted this report to 
be used in compliance with requests that the lectures should 
be made available in collected form. 

Brevity and a certain levity were called for in addressing 
an audience composed for the most part of junior bank 
clerks who had just finished a day's work. With the 
additional matter now included the volume may be regarded 
as a political 'tract, using the word " political .. to indicate 
what pertains to the art and science of government, and 
not' to the art of winning elections and obtaining or 

. retaining political power:. 
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tions c:all for organic refonn approaching more nearly to 
ideal finance, especially in respect to Justice in Taxation­
Our revenue system, with ita mixture of methods and 
motives, a "hit or ,miss affair "-Direct taxation, based 
upon capacit)' to pay, as evidenced by net income and net 
capital, the Ideal-Defects of present system-" Broaden 
the basis of taxation" not a remedy-Agriculture and taxa­
tion-Capitallevy-Pitt and Peel on indirect taxation. 

LECTURE I. 
Special importance ,Df the subject to the banking com­
munity-The responsibility of the Cabinet and especially 
of the Chancellor of the Exchequet'-His powers and linli­
tations-Different views as to his proper functions­
Examples from other countries-Defects of our present 
system of framing the budget-Remedies discussed-Need 
for broad scientific trestment of finance with greater regard 
to justice, efficiency, and ita effect upon Trade, Industry, 
and Commerce. 

LECTURE II. 
The House of Commons and Finance-Evolution of ita 
power of control-Exercise of this power impaired by lack 
of knowledge, opportunity and will-Control by the Civil 
Service, especially the Treasury and the Audit Office­
Defects of this control-The Geddes and Anderson Com-
mittees. ' 
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The Chancellor and City advice-Diminished prestige of 
representative government throughout Europe--Our re­
venue Bystem--1ta 'blunderbuss character--History of 
taxation reveals a continuous groping after justice-Method 
of trial and error-capacity to pay the ultimate criterion of 
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direct taxation-High rates and low yields, Estate Duty 
criticised-Should Capital be tallied ?~apital Levy con­
sidered-Proposed simplification of taxation, conducive 
to justice, certainty, economy, and efficiency-Objections 
considered. 
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-Issue of Loans-Inflation and Deflation-Professor 
Irving Fisher's ploposals-State regulation of credit­
exaggerated claims made on its behalf-An intelligent 
interest in public finance part of the duty of every citizen. 

CONCLUSION 
More light needed by the Cabinet, the Chancellor of the 
Exchequer, the House of Commons, the Civil Service and 
the public at large--Lincoln and the post-war finance of 
the United States-Reforms needed in House of Commons 
organisation and procedure--Legislation by reference in 
tax matters condemned-The Civil Service and its need 
for a Staff College--" Taxation; the people's business" 
-Mr. Mellon and President Coolidge on this subject­
Need for proper provision for teaching and study of 
Finance in our Universities. 
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