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ADVERTISEMENT. 

TilE following volumes I offer to the puhlic, not 

without a distressing consciousness that they do 

imperfect ju;;tice t(l a snbject at once 80 important 

and so cOlllpl'ehensiv(! as that whioh they have 

umlertaken to dillousa; Neither of any lack Qf 
zeal on my part to bring about a different issue, 

nor of the ab~ence either of care or of assiduity in 

dig6,Sting the materials submitted to me, can I 

indeed accuse myself; for the compilation of the 

work ha~ con~tituted my principal literary em

ployment through~ut the space ofIour entire years. 

Yet I feel, when. all is done, that the results of my 

labours fall faJ1 short of the anticipations which I 

had ventured to form when they began; and that 

a larger share of indulgenee must be sought for at 

the hands of my reader, than, under ordinary cir

cumstances, I should be entitled to expect. L!rt 
me, how~ver, tell my own tale with all the brevity 

a2 



iv ADVERTISEMENT. 

and can dour which are becoming in one situated 
as I now am, and then throw myself, without 
hesitation, upon the considerate kindness of such 
as may take the trouble to follow the details of my 

explanation and judge of their fitness. 
That the -task wbich I have now completed

I do not say how imperfectly-was not an easy 
one, may be gathered from the following state

ment of facts :-Not long after Mr. Hastings's 
death, and at a period when, of the friend. of his 
manhood, many were yet alive, it was proposed to 

Mr. Southey to become the biographer of the 
greatest statesman whom British India has pr&
duced. The proposition being acceded to, the 
whole of the family papers were put into Mr. 
Southey'S hands, who kept them by him a good 
while, and then returned them with a frank avowal 
that he could not command the time and attention 
that would be oece888ry for the" management of an 
undertaking 80 extensive and 80 complicated. 

Mr. Hastings's executors were much disappointed 
at the result; and the project Jay for a time in 
abeyance, till by and bye the late Mr. Impey, the 
80n of Sir Elijah Impey, and a man every way 
qualified for the undertaking, revived the idea. 
To him, in his turn, the voluminous ~umenta 
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were committed, and in. his possession they re
mained, jf I mistake not, about six. years. But 
Mr. lropey did nothing with them. His assiduity 
at the India House appears, indeed, to have been 
extraordinary, for he visited that great depot of 

historical information every day; and the count
less memoranda which I have discovered, in his 

own handwriting, show that he left few of the 
Company's records unexamined •. Yet not one 
page of the memoirs had lie begun to write when 
he died, and all the hopes which the friends of Mr. 
Hastings'S good name rested upon his· exertions 
died with him. Once more, therefore, the papers 
were restored to the drawers and cabinets of 
Daylesford House, where, in absolute confusion, 
they remained, till, in the summer ,of 1835, they 
~ere finally handed over to me. . I confess that I 
received them with unmixed satisfaction, because 
my opinion of Mr. Hastings's character and merits 
had long b~n formed; and I rejoiced in the 
thought that through me so illustrious a name 
might be in some sort redeemed from unmerited 
neglect. But as I certainly was not then aware 
of the stupendous nature of the undertaking on 
which I was about to embark, so I do not hesitate 
now to acknowledge, that had the truth been made 
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apparent to me, I should have declined it. That 

which Mr. Southey and Mr. Impey failed, to effect, 
J had certainly no right to attempt. Nor after the 

attempt Wal! made should I have gone forward 

with it, but fur a COllstitutional weakne88, if the 

feeling deserve tlo harsher name, which renders it 

positively painful to me to be foiled in aoy purpose 

Ilf the sort, till t shall have exhausted both mental 

and physical strength in the endearour to effect it. 
After many distressing pBUBe8, therefore, Bnd many 

hours alld days ofab!lOlute despondency, the \York 

has at length been bhlught to a termination, and 
no", goes forth with a thousand ImperfectiollA upon 

its head, which no human eye can see more clearly 

th6n my own, but which I profet18 myself quite 

inrompetent to remedy. 

·It will be seen that in the management of my 

wotk I have rendered Mr. Hutmgs 118 much as 
possible the barrator of his own acts and intentiOll8. 

There can be no dooM in the mind orany thinking 

pe1'l!On as to the wisdom of this atmngement, more 

especially in cases ..-bere, like the present, ronse

euti'l'e l'IIlries of letters have been even partially pre
serwd. But the letters 'entrusted to me are not 

always COII8ecutive; and it has nnfortunately hap

pell'ed, that precisely at points where most of all it 
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. was essential that I should find materials for my 

biography in the bandwriting of the subject of it, 
01' of his pereonal friends, such material~ were 

wanting. This has been especially true in re

ference to l\t:r. Hastings's early history,..-to that 

period in a great IIl1I.n's life which iB often more 

replete than' auy other with interest, - when. 

forcing his OWI1 way to eminence' through mnu

merable obstacles, he oonveys to othel'll the gravest 
lessoos of wisdom and enterprise and moderatiOl1. 

O ... er that litage in Mr. Hastings's eal'eer a dense 
curtain is d.rawn, which his correspondence with 
Lord Clire can be said very imperfectly to mise; 

and I haw: been foreed, in consequence, to generalize 

where I could have -wished to proceed upon • 
different principle, by speaking more of the oature 

of the employments in which he was engaged, 
than of the condition, ·and babits, and psrSODal 
occupations of the mao. I lament this exceedinglr, 

but I 'Cannot help it, lilly inore than I hlNe been 

able to escape, in the coline of the chapters which 

fo11_, from frequllBt epitomes of historical detail, 

without keeping whicft immediately in view, the 
l'eII.lIer might find .. the eorrespondenee much 

that would be to him unintelligible. It were 

idle to expect that they who 1!er1l8e such'~pito_ 
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will give the writer credit for the degree of toil 
which has been bestowed upon them; for that 
which we read witb ease in ten minutes, we are 
all too apt to forget, may have cost as many days. 
or even weeks, in the composition. But the expe
rienced in sucb matters know better. It is a far 
barder task to compress tban to dilate, even when 
the subject may be familiar to us; the difficulties 
are increased a thousand-fold. when, for the at-
tainment of a few grains of truth" we are com
pelled to wade through wbole piles of old and 
often unmeaning correspondence. Tbis has been 
precisely my case while striving from the letters 
of Air. Hastings's friends, to fill up blanks in his 

personal history, which his own could not supply; 
and I am reduced at last simply to tbe expression of 
a ·hope that as the labour has been excessive, so the 
results may not wholly disappoint either my own 
.ruhes or the wishes of others. 

Of the memorable impeachment to which Mr. 
Hastings was subjected, as the reward of a long life 
spent in his country'. service, I have given no 
detailed account. I do not apprehend that any 
judicious critic will blame me for this; for as the 
charges brought against him were assumed to 
spring out of the vices which disfigured the whole 
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of his administration, so is their, ref~tation far 
more satisfactorily set forth in a plain unvar
nished narrative of the administration itself, than 

could have been done by lingering over the 
iniquitous proceedings with which. his public 
life was consummated. For Mr. Hastings, like 

every other' great and good man, is the best 
guardian of his own fair fame even in the grave. 
His setions and his motives alike speak for them-, 
selves. And as the issues of the trial were, as far 
as character was affected by them, altogether 
satisfactory, I cannot conceive. that to follow the 
course of its progress could excite the interest <!r 
gratify the tastes of anyone. Besides, the task 

was long ago performed with perfect impartiality 
by a pains-taking though anonymous compiler, 
who has woven into 'a consecutive history the 
events of each. day as they befel.; and to that 
volume I confidently refer all who may be desirous 
of farther information, touching both the violence 
of the accusers, and .the forbearance and long 
ButTering of the accused. 

Finally there is one great and obvious truth of 
which no candid inquirer, when he si~ down to try 
the m011l1 probity, not of Mr. Hastings alone, 
but of other Eng1ishm~n by whom the affairs of 
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India have been administered, will ever be forget

ful :-the whole of our proceedings in Asia, have 

been from the first, and still are, grounded upon 

moral wrong, We are usurpers there of other 

men's rights, and hold our emr're by the tenure of 
the sword, For this neither the nation, nor indivi

duals, may be in strict propriety responsible, be

cause the current of events, and not th~ own mi

bitious plans, swept the India Company onwards 

to the position which they now hold; fet the Jacts 
are 811 I have tltated them to be, and we cannot 

escape from them. Now unless the moralist be 
prepared to contend, that an English Govemor of 
India i8 bound to betray the t!'WIt which is repoaecl 

in him,-thahome rule of abstract right requires 

that he shall sacrifice the interests of his employers, 
whenever the e/f'orts to sustain them may threaten 

Iio involve him in the neeeSliity of eueroaebing 4ItiU 
farther upon the rights of the aative prinoes,-I 
think that he will he very cautious how he oon

demns proceedings which arise, not out of any 

selfish BDxiety on the Goveraor'. part to inerelllle 
his own wealtb, (lr his 01I'D renown, but &om 8 

conscientio,!" zeal to u pboId the Jwnour I11III ad

vaDee the prosperity o~ the commonwealth flm] 
which his authoritf is deriv.ed. Far be it from me 
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to Inslnlll\te, that in any uf his proceedings Mr. 
Hastings WiI$ ever driven to cover private wrong 
with the cloak of public duty. Individual chiefs 
may have fallen before him, 88 they fell before his 
predecessor, and continue to fall now; but to the 
people I\t large his administration was a blessing, as 

the reverence in which his memory is still held may 
suffice to prove. And if it be the true end of all 

governmentto secure the greatef!tpossible amount of 
good to the greatest possible amount of persons, then 
had he no cause to blush fur the elfeclB of his jllSt 
and gentle, yet vigorous, sway over tribes, whom 
their native princes were either unable, or un
willing, to protect from Marchy. 

To sum up all, Mr. Hastings b88 been accused of 
eruelty and oppression. The very persons whom 
he 'IVa8 represented to ha,'e most deeply injured.. 
were among the roremost to declare their attach
ment to his person and government. Mr. Hastings 
has been a~sed of involving British India in an 
expensive war: ror the mere purpose of gratifying 
his own inordinate ambition. The whole energieS 
of his blind were devoted either to the mainte
nance ofpeaee. or to remedy the blunders of othel'S, 
which rendered WlIf inevitable. l\lr. Hastings has 
been accused of venality and corruption to an ineal-
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~ulable extent. He returned home after thirty

five years spent in the service of the Company, 

during thirteen of which he presided over the des
tinies of India, with a fortune barely adequate to 
support him in the rank of an English country 

gentleman. And even ihat, the prosecution to 
which political and personal hostility subjected him 

swept away. 
Surely since the days when Athens sent her best 

benefactors into banishment, there has been no such 
instance of devotion to the public interests bringing 
to him who practised it so strange a reward. For 
if Mr. Hastings was corrupt, it was to advance the 

interests of England that he. practised his cor
ruption; if he 'was venal, she and she alone pro
fited by his venality; if he was rapacious, into the 
,public treasury all the. fruits of his rapacity went., 
And so skilful was he in the management of mate
rials, beneath which, for the most part, empires are 
crushed to pieces, that the very country in which 

,he was described as building up this extraordinary 
fabric flourished and grew great under its shadow. 
-Yea, and more than this. The system of adminis

tration, for introducing which Mr. Hastings under~ 
went such a lengthened persecution, earned for his 

successors who acted faithfully up to it, the thanks 
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of the legislature, and the gratitude of the nation. 

So full of inconsistencies are all human affairs, and 

so little is even the best of men the master of his 

own fame and fortunes! 

And now there remains for me only the pleasant 

task of expressing the deep sense which I enter

tain of the kindness of all those who, whether 

directly or indirectly, have afforded me assistance 

in the collection of my materials. Among these 

I am especially called upon to mention by name 

Sir Charles and Lady Imhoff, the near connexions 

and devoted attendants on the last hours of the 

deceased; Mr. and Mrs. Winter, the former the 

rector of Daylesford, the latter the amiable niece 

and oompanion for lllany years of the late Mr~. 

Hastings; Mr. Anderson, of St. Germains, and 

Mr. Augustus Thompson, of the Middle Temple, 

the sons of two of Mr. Hastings'S oldest and most 

faithful friends; and last, thoJIgh not least, Mr. 

E. B. Impey. To this latter gentleman, indeed, 

I am indebted for such details of Mr. Hastings's. 

'private habits and tastes as would have scarcely 

reached me through any other channel; and the 

value of such infOl:mation can be estimated only 

by those who, like myself, have felt how unsatis

factory, in cases like the present, it is to depend, 
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in forming Ollf judgment. IIbsolutely on written 

docllments, IIIld on the sOft of DotioD which they 

are upt to create of the moral feelings of the 
writer. 

FiDIIIly. let me thank the Directors of the East 

India Com pliny for the liberality with which they 

threw open for my inspection the voluminous re

cords at the India House. and the consjderlltioD 
which induced them to alford me every accom. 

modation and facility for maki~g extracts from 

them. 1 am fully aware that mine is Dot a IIOlitary 

case; for the same privileges which they afforded 

to me they are prompt to alford to all who leek 

them: yet is the personal obligation laid upon 
me in nowise diminished by the consideration that 

(11m but one out of many on whom limilar fllvours 
have been bestowed. 

Cbo. College, Decem ...... ISiO. 
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CHAPTER I. 

Early geneoJogy of the family of IIaotinga-lto downfilJl-Birth of Wamm
Hi, childbood-Goel to lehool at Newington Dutil and Weatminater
Elected. King', Scho1ar-Death of lWo Wielo Howard-Appointment to 
India. 81 a wrilm'. 

THOUGH the family from which Warren Hast.
iDgs derived his descent possessed in ancient times 
a large share both of wealth and of influence, the 
state of decay into which it had latterly fallen was 
so complete. that the very birtbplace of the subject 
of the following memoir cannot now with perfect 
accuracy be pointed out. Two parishes. one in 
W orcestershire the oiber in Oxfordshire, distant 
about five miles from each other, equally lay claim 
to the 'honour of having produced bim. Of the 
former. Daylesford, bis grandfathel' was undoubt
edly the incumbeut; and tbe traditions of the 
hamlet assert that in his grandfather's parsonage 
the future governor of Britisb Iudia was born. 
On the otber hand. I found, upon visiting the spot, 
that not only is his baptism recorded in the parish 
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register of Churchill, but that a particular house in 
the village is pointed out to strangers as that in 
which he first saw the light. M9reover the occu
pants of the house in questio!l_ brother and sister 
well stricken inyears--assured me thattheirparents 
had frequently conversed with them about theevent; 
and that their mother in particular, who died at an 
advanced age, perfectly,recollected having been, 
when a child, disturbed_ from her sleep by the 
arrival of the accoucheur who attended Mrs. Hast
ings in her illness. _ 11 nder these circumstances 
I am inclined to give the preference to Churchill 
over Daylesford as the place of Warren Hastings' 
nativity; more especially as there were peculiari
ties in his father's state and circumstances which 
go far to assure me that my judgment is correct. 

I have spoken of the branch of the Hastings' 
family from which Warren drew his descent, as 
having been at one period in the possession of 
considerable power and very extensive estates. 
His grandfather. an antiquary of no mean repu
tation. traces back his own pedigree to Hastings 
the Dane. This mayor may not be a dotage. but 
at least it is certain that the manor of Daylesford 
was held so early as the reign of Henry IL 
by one of the name, and that the records of the 
Tower of London make mention of Milo de 
Hastings as lord of the same plare. in the thirty
third year of Edward I. From the same stock 



MEMOIRS OF WARREN HASTIN.GS. 3 

sprang likewise the Barons of Abergavenny, who, 
by the marriage of John Hastings with the heiress 
of Aimer de Valentia, became Earls of Pembroke, 
and mixed their blood with the Plantagenets, and 
though the earldom died out, through the failure 
of heirs, and the barony passed· by marriage to, 
Reginald de Grey, not yet were the Hastingses de-' 
prived of their nobility. The Earls of Hunting-· 
don, once among the most powerful of the English 
aristocracy, took their rise from a younger branch 
of the house of Daylesford. 

Time passed, and this old and' iUustlious race 
declined by degrees from their original splendour. 
The manor-house of Daylesfol·d, where theh· hos
pitality had for ages been dispensed, fell into 
decay; and they transferred their residence to 
Yelford, called, iu the ancient writings, Yelford 
Hastings, near Bampton, in Oxfordshire. Here, 
at the commencement of the great civil war, dwelt 
John Hastings, a worthy scion from a noble stock, 
whose devoted loyalty not only carried him person
ally into the field, but caused him to sacrifice lands, 
and plate, and money with a free hand, in order 
to raise funds for the supply of the king's neces
sities. Having expended the value of four large 
manors in the service of Charles I., John Hast
ings considered himself fortunate on the temlina
tion of the struggle, because he was pemlitted to 
redeem from confiscation the wreck of a princely 

B2 
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fortune, by making over to Speaker Lenthall his 
estate of Yelford. 

From the effects of these sacrifices to principle 
the family of Hastings never recovered. The 
estate of Daylesford, grievously reduced in extent, 
remained indeed for awhile in their possession, and 
they continued to inhabit the manor house, though 
little better than a ruin. But even this, the last 
remaining 'monument of former greatness, their 
necessities at length compelled them to alienate. It 
was sold in the year 1715 by Samuel, the great
grandfather of Warren Hastings, to Jacob Knight, 
of Westbury in Gloucester, Esq., and a merchant 
of the city of London. . 

Such is a brief outline of the fortunes of the 
family from which Warren Hastings derived his 
descent. His grandfather, the second son of 
Samuel, last lord of the manor, having been 
educated for the Church, was presented, in 1701, 
to the rectory of Daylesford; a poor benefice, of 
which the advowson belonged to his father, but 
which never seems to have brought to the incum
bent more than the means of a bare subsistence. 
Like others in his situation, however, he preferred 
to share his indigence with a partner, rather than' 
suffer it alone; so he married, and had two SODS, 

the elder born in 1711, the younger in 1715. The 
former, by name Howard, seems to have been a 
prudent, well-behaved, kind-hearted man; who, 
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obtaining a situation in the customs, lived and 
died respected. The latter, called Pynaston, de
serves to be held in remembrance for nothing, 
except that he was the father of such a son as 
Warren. Nor, indeed, has it fared with him 
otherwise than it fares with the volatile and the 
improvident in general. His very children were 
always shy of alluding to Mm; so that the few 
records of his career which I have succeeded in 
picking up have been gathered from other, and, of 
course, less authentic sources. 

It appears from the register of the parish of 
St. Andrew, Worcester, that Pynaston Hastings, 
bachelor, was, in the year 1730, mnl'ried to Hester 
Warren, the daughter of Mr. Warren, the pro
prietor of a small estate called StubhiIl, near 
Twining, in Glouccstershire. The youth could 
not have been at the date of his marriage more 
than fifteen years of age, and the consequences of 
a connexion formed so improvidently were such 
WI never fail to ensue in like cases. The young 
couple soon began to experience the extremity of 
remorse and destitution. How they contrived to 
subsist at all I am quite at a loss to conceive, for 
the rector of Daylesford was by this time involved 
in an expensive law-suit respecting tithes with 
the new squire of his parish, and his means, slender 
at the outset, utterly failed in conducting it. Yet 
they did live together for two years, during which 
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his wife presented her boy-husband with two chil
dren-first a daughter, to whom they gave the 
name of Ann, and afterwards a son, in bringing 
whom into this world she brought her own miseries 
to a close. Warren Hastings was born on the 6th 
of December) 1732, and his mother died a few days 
afterwards. 

The baptism of the child took place, as I have 
already said, in the parish church of Churchill, 
when he received, after hill maternal grand
father, the name of Warren; but what became of 
him afterwards, or where the season of his infancy 
was spent, I do not know. His father seems to 
have quitted Churchill almost immediately on the 
decease ofhis wife; indeed I find him married again, 
800n afterwards, in the town of Gloucester, to the 
daughter of a butcher; but of the means by which 
he gained a livelihood there no trace remains, 
while those that mark his after-eareer are few 
and imperfect. The subject was one to which 
?tIl'. Hastings never voluntarily alluded; and, 
when questioned concerning it, he always appeared 
reluctant to answer: .. There was not much in my 
father's history that would be worth repeating," 
said he to ?tIl'. Impey, from whom I derive this 
anecdote, "except that, when he beeame old enough, 
he entered into holy orders, and went to one of the 
West India Islands, where he died." 

Such was the commencement, inauspicious in 



MEMOIRS OF- WARREN HASTING~. 7 

the extreme, -of the long, and brilliant, and che
quered life of the great and good man wh~se 
career I have undertaken to describe. It seems 
difficult to conceive how the dawn of human life 
could be, under any circumstances, more intensely 
overclouded; indeed I feel that I am not going 
too far when I venture to assert that had the 
individual thus brought into the world been the 
object of an ordinary providence, he never could 
have emerged out of obscurity. For, virtually 
an orphan from his mother's womb, his sole de
pendence was upon one, who, though he might 
watch over the opening of the child's faculties, was 
too poor to bestow upon them any extraordinary 
culture, and too little familiar with the world to 
find ont for the youth an opening through which 
he might work his own way to eminence. It ap
peared, too, at one time, as if a life of poverty and 
neglect were all to which Warren Hastings had a 
J'ight to look fOI'ward. His grandfather, utterly 
ruined by his contest with 1\lr. Knight, found 
himself driven to quit Daylesford when Warren 
was about two years old, and, accepting the curacy 
of Churchill, sent the child to a foundation or 
charity school. which still exists in the village 
Thus reduced to associate with the children of the 
humblest classes, and beholding little else at home 
than the squalor of poverty. it would have been 
the reverse of wonderful bad the tone of the 
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boy's mind adapted itself to the condition of his 
body, in which case he would have slid, without so 
much as a murmur of regret, into the ranks of the 
agricultural peasantry, and been forgotten. . 

The Author of his being had, however, bestowed 
upon young Hastings a soul worthy of the noble 
line from which he was descended. Even at the 
foundation school of Churchill, he exhibited an 
ardent desire to excel, so that to this day the old 
people relate of him that "W aITen aye took 
his larning kindly." He seems, likewise, to have 
possessed a vivid and active imagination, which 
delighted to exercise itself in dreams connected 
with the ancient honours of his house. He began 
early to inquire both into the deeds of his fore
fathers, and into the causes which had produced 
his own degradation, and he would listen by the 
hour together to anyone who would talk to him 
of the munificence of the former proprietors of 
Daylesford, and the respect in which people held 
them. There is a small stream or brook, which, 
skirting the hill along which Churchill is built, 
falls, after passing Cornwall, the seat of another 
branch of the Hastings family, into the Evenlode, 
and with its Dew parent is finally absorbed by the 
Isis near Cotswold. "To lie beside the margin 
of that stream, and muse, was," said 1IIr. Hastings 
to a friend who was frequently his guest after 
the termination of his perseeutions," one of my 
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favourite recreations; and there, one bright sum
mer's day, when I was scarcely seven years old, I 
well, remember that I first formed the determination 
to purchase back Daylesford. I was then literally 
dependent upon those whose condition scarcely 
raised them ahove the pressure of absolute want; 
yet somehow or another, the child's dream, as it 
did not appear unreasonable at the moment, so in 
after years it never faded away. God knows there 
were periods in my career, when to accomplish 
that, or any other object of honourable ambition, 
seemed to be impossible, but I have lived to ac
complish it. And though, perhaps, few public 
men have had more right than I to complain of 
the world's usage, I can never express snfficient 
gratitude to the kind providence which permits me 
to pass the evening of a long, and I trust not a 
useless life, amid scenes that are endeared to me 
by so many personal as well as traditional associ
ations." 

It is much to be lamented that !\II'. Hastings, 
who, aftep playing so great a part on the stage of 
life, could hardly fail to be aware, that, sooner or 
later, he would become the subject of history, 
should have left no memoranda behind him, from 
which it is possible to draw out even a connecte!l 
outline of the mode of his existence in boyhood 
and early youth. Even in conversation he ap
peared reluctant to euter upon the subject, and 
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when questioned respecting it, his answers were 
always brief and general. I am led frOm these 
circumstances to conclude that childhood and early 
youth were not with him eeasons of much enjoy
ment, though whether overshadowed and oppressed 
by a mere eeDSe of dependence, or subjected to the 
more direct and palpable mortifications which 
dependence too often brings in its train, I cannot 
undertake to say. All, indeed, that I have been 
enabled to discover respecting the first stage in his 
career amounts to this; that he remained in the 
country till the year 1740, when his uncle Howard, 
of whom I have spoken as holding a situation in 
the customs, took charge of him. 

The first regular school to which he was sent, 
was kept by. Mr. Pardoe, at Newington Butts. 
His master is said to have been a good one, but 
Hastings himeelf never referred to the period of 
his sojourn in that school with any degree of plea
sure. He complained that the boys were half
starved; and attributed the delicacy of his own con
stitution, and his stunted growth, in a great measure 
to the wretched feeding at this eeminary. He did 
not remain there, however, more than two years 
ere he was transferred to Westminster, to win' 
the honours of which, and to be elected on the 
foundation, became immediately the object of his 
ambition. It chanced that there were among hm' 
contemporaries some of the cleverest lads of which 
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Westminster had for many years been able to 
boast; . such as Lord Shelburne, Sir Elijah 
Impey, Cowper the poet, and others, the whole 
of whom, by the way, were his seniors in point of 
age, some of them by not less than two years. 
Yet nothing daunted by his acquaintance with 
their powers, he became an intense student, inso
much as well nigh to break down a frame· deli
cate from the first, and now more than ever fra
gile. The result was, however, that when the 
season of trial (:arne round, his triumph was com
plete. He was elected on the foundation at the 
head of all his competitors in the year 1747, and had 
in consequence his name engraved in golden cha
racters on the wall of the dormitory, where it may 
still be seen. 

I have made many anxious inquiries relative to 
his habits as a Westminster scholar, which have 
obtained for me, I regret to say, but imperfect in
forlDlltion. Of those who were his contemporaries 
not one now survives; and the memories even of 
its most distinguished members soon fade from a 
public school. It is SIIid, however, that neither 
his delicate constitution, nor his diminutive stature, 
in the smallest degree affected his spirit. Quick 
he was and mild, much addicted to contemplation, 
and a hard student; but he was likewise bold 
when necessity required, full of fire, ambitious in 
no ordinary degree, and a~ious to excel in' every 
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thing to which he addressed himself. His fa
vourite pastime appears to have heen swimming, 
in which he was very expert, and few could heat 
him with a pair of sculls ; in other respects he was 
much as other boys are, except that his sweet 
temper and readiness at all times to oblige, ren
dered him a universal favourite. 

Hastings had been a King's scholar at West
minster three years, and the greatest expectations 
were formed of his success at the university, when 
an event befel which gave a totally novel turn to 
all his prospects. His kind uncle Howard died, 
bequeathing him to the care of a Mr. Chiswick, 
on whom he had by relationship slender claims, 
and who does not seem to have over-rated their 
importance. I believe that the connexion between 
them took its rise from the marriage of lIr. 
Hastings's great grandfather with a lady of Mr. 
Chiswick's family; but how far their blood did or 
did not flow from a common fountain I do not know. 
It is certain, however, that Mr. Chiswick at once 
determined that '" arren should not go on with 
his classical studies, and that Dr. Nichols, then 
head master of the IIChoo!, was informed of the 
determination. .. What," exclaimed the Doctor, 
when his favourite pupil announced to him his 
purpose of withdrawiug from the !!Chool, .. lose 
'''arren Hastings--)ose the best scholar of his 
year! That will never do at all. If the want of 
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means to keep you here-aye, and at college too
be the only hinderance, we can easily remove that. 
You shall go on with your education at my 
charges. I cannot afford to lose the reputation 
which I am sure to obtain thl·ough you." 

'fhe proposal-most delicately made--was alike 
honourable to the master and his pupil, but it 
could not be acceded to. For a few months 
longer Hastings remained where he was; but his 
new guru·dian eventually withdrew him. Being 
in the dh·ection of the East India Company, M~. 
Chiswick determined to send his ward in the ca
pacity of a writer to Bengal; and, to fit him for 
the situation, he placed him for a time under the 
tuition of Mr. Smith, the teacher of writing and 
accounts at Christ's Hospital. This was in 1749; 
on the 14th of November in which year he signed 
his petition for the proffered appointment. It was 
acceded to immediately; and in the month of 
January, 1750, after fitting himself out as well as 
his slender finances wOllld allow, Warren Hastings 
set sail on board· the London East Indiaman for 
the place of his destination at Calcutta. 
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CHAPTER II. 

Geaaal v;... of !be CompanY' G......"..... ;" lb. bog/Imm, ADd 
m;ddl. of the Seven ..... th Ceutury-8UIIIDW)' of the Political 8_ 01 
India at the IIUDe Time. 

THE field of exertion on which 1\lr. Hastings was 
about to enter differed in all respects 80 essentially 
from that which it has since become, that, in order 
to make the narrative of his after-life intelligible, 
it is necessary that I should preface what I am 
going to say with a brief account of it. 

Early in the eighteenth century tbe rival East 
India Companies, which had for lleveral years 
competed and wrangled for exc!!.usive privileges, 
brought their disputes to an end, and under tbe 
title of the United Company of Merchants trading 
to the East Indies, were by Act of Parliament 
erected into a species of corporation. Regulating 
their affairs at home by means of courts of pro
prietors and directors, which again were presided 
over by chairmen. and earried on the details of 
business in committees, the company in question 
maintained abroad three principal settlements, one 
of which was established at Bomba'"y, another at 
:Madras, and tbe third at Calcutta, or Fort 
William, on the Hoogley. 

These, which were called presidencies, were all 
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independent one of the' other; each exercised 
supreme jurisdiction within its own limits, each 
waa responsible only to the. home a)1thorities, and 
each consisted of a president or go\'ernor, and a 
council, appointed by commission. from the com
pany, and by the company liable to be. recalled. 
Moreover, the council was not restricted as to 
numhers. which, on .the contrllory, varied ac
cording to the views of the directors at . the 
moment, 80 that it consisted sometimes of ninE!> 
sometimes of twelve members, according to the 
presumed importance or extent of the business to 
be transacted. In like manner the council was 
made.up of tho superior servants of the company, 
not belonging to the military class, who were pro
moted according to the rule of seniority, except in 
special cases where directions from home inter
fered. Finally. in the president and council con
jointly all power was vested, insomuch that no 
question could be determined. nor any regulation 
passed, except by a majority of votes. 

The extent of territory over which these presi
dencies respectively exercised control was in every 
instance narrow. At Calcutta the company had 
acquired by purchase a domain which encircled 
their clLpital in a radius of perhaps seven English 
miles. Madras caused her will to be respected as 
far as the mount of St. Thome; while BomblLY 
gave the law to the island' of Salsette and no 
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more. Other settlements there doubtless were, 
which in various parts of India looked to one or 
other of the presidencies as to their head; but, 
with the exception of FOlt St. David, itself a minor 
species of capital, and Bantam, originally a presi
dency, none of them either ohtained or de
sel"Ved titles more lofty than those of factories. 
Such were those of Cossimbazar near Moorsheda
bad, Masulapatam, on one of the mouths of the 
Kishna, and Surat, in the bay of Cambay; and 
such were many others, which in this place it is not 
neeessary to particularise. 

The single purpose for which these establishments 
were erected being the prosecution of commercial 
deviees, and the management of the parties engaged 
in them, it would be idle to try their forms of 
government by any such test as a comparison be
tween them and the colossal machinery by which 
the affairs of Britiah India are now kept in order. 
Though bound by solemn engagement to act ac
cording to the spirit of such instructions as might 
be transmitted to them from home, the British 
settlers in India were yet, in some sense, dependent 
on the native princes; that is to say, they held, 
their lands on such tenures as the native princes; 
might have dictated, and in all their trading. 
operations were subject to such regulations as the 
native princes might impose. Accordingly, the 
sale of those commodities which they imported from 
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Europe, they conducted for a while in the simplest 
and easiest of all ways, namely, by sendjng them 
into the interior, in the comlnon hackeries of the 
country, and exposing them to public auction at 
such warehouses as in the most convenient of the 
market towns they might have established. But 
the confusion which ensued on the breaking up 
of the Mogul empire rendered this mode of pr~ 
ceeding too insecure, and a rule was in conse
quence adopted, which hindered any person. in the 
Company's service, or uDder its jurisdiction, from 
removing far from the coast without leave obtained 
from the governor and council of the station to 
which he belonged. From that time forth, there
fore, the care of distributing tlle goods into the 
cOUlitry, and introducing them to the consumer~, 
was left to the native and other independent 
dealers. 

While fh!l import trade was thus managed, a 
mOl'll complicated machinery was required in order 
to purchase, and collect, and take care of the goods 
which constituted the export trade, or freight 
for England.' As the country was not sufficiently 
advanced in point of wealth aDd civilization to 
possess manufacturers and merchants on a large 
scale - men who were capable of executing 
extensive orders, and delivering the. goods con
tracted for on a specifiet day - the Clomp'any 
were obliged to employ their own agents to gather 
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together, here and there, in such quuntities as pre
sented thl'mselves, the different articles of which 
the cargoes to Europe were composed. For the 
reception of these when collected, and their safe 
keeping till the ships from England should arrive, 
depots or stations were needed. Hence the eree
tion, at convenient points, of warehouses, counting. 
houses, and other apartments, where the businesl 
of the Company might be carried on and ita agenll 

lodged: in other words, hence the establishment of 
those factories which have already been described 
as intimately connected with each of ihe presidencies 
and dependent on them. _ This was the first step ;
and the second was the providing for the Com· 
pany's agents who·might be stationed there, ade
quate protection· against the attacks of marauders. 
On the native powers, shaken by COIItinUal revolts, 
no reliance could be placed, 80 the factories were 
inclosed by works, rude perhaps, y~ 'adapted to 
the exigencies of the moment, and garrisoned partly 
by the Company's civil servants, each of whom 
was trained to the use of arms, partly by luch 
a body of regular. troops as the limited resource. 
of the presidency could alford. 

Of the manner in which theaft"airs of the rae. 
tories were conducted, the most distiDct idea will 
be formed, provided we confine our regard to that 
branch af the Company'. trade which had for ita 
ohj.ect the exportation of manufactured goods to 
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England. In dealing for spices and other na
tural productions of the climate, the same arrange
ments were substantially adopted. But the case of 
the weavers is a specific one, and will· serve our 
Purllose better than any other. I need scarcely 
observe, that the weavers in India, like the labour
ing classes in general, were then, and are now, 
miserably poor; that their means of subsistence 
never exceeded the lowest· point at which nature 
can be supported, and that he who desired to obtain 
from them a piece of .manufactul·ed cotton 01· silk, 
found it necessary not only to supply the funds 
wherewith to purchase the raw material, but to 
make constant advances towards the workman's 
maintenance ·while the ·work was going on. To 
manage all this, to deal with each weaver sepa
rately, to watch him while the web was in pro
gress, so that he might not dispose of it to ~omebody 
else. could not bnt be a transaction of excessive 
detail; and if the demand happened to be great, it 
gave employment to a multitude of agen~ .. A multi
tude of agents there accordingly were at each fac
tory. First, there was the European chief;with his 
assistants more or less numerous in proportion to 
the importance .of his station. Next. there was 

the banyan. or native sl'cretary. through whom the 
whole of the business was tl'l!nsacted. The banyan, 
in his turn, hired a body of gomastalls. or native bro· 
kers. at so much per month. Eachgomastall repairec 
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to the manufacturing town which was assigner1 to 
him, and fixing upon a house, which he called his 
cutcherry, there took up his abode. Again, the 

.gomastah was provided with a competent num
ber of peons, or armed servants, ani hircarrahs, or 
me~sengers, whom he immediately d~patched to 
summon round him the dalhUs, pycars, and com
mon weavers of the place. The dallflls and pycars, 
be it observed, were alike brokers, only that the 
one class was inferior to the other; for the pycara 
dealt directly with the weavers, whereas the dallflls 
dealt only with pycars. Thus, between the indivi
dual who produced the article required, and the agent 
of the Company for whom he produced it, not fewer 
than four l!eparllte agencies intervened-a ready 
means, if not a fruitful source, of trick and collusion, 
from which the highest a~d the lowest of the parties 
affected by it were almost equally sure to suffer. 

Nor was it merely in giving his orders, and in 
seeing that they were fairly executed, that the 
chief of the factory was - at once liable to be 
himself imposed upon, and sorely tempted to 
impose lIpon others. Attached to the European 
agent, and independent of his banyan, was in every 
instance a mohurrie or clerk, with II convenient 
number of peons and hircarrahs. This personage 
had the care of dis.lJUrsing- to the gomastah at 
the outo;et as much money as he might judge auf
ficien' to purchase the materials out of which 
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the web was to be woven, as well as to afford 
subsistence to the weaver" during at least palt of 
the time in which he might be occupied in weaving 
it. By and bye, when the job was finished, the' 
Cloth was removed into a warehouse, where each 
separate piece was marked with the weaver's 
name. And last of all, the gomastah h,eld what 
he cailed his kattah; that is to say, he examined 
each piece separately, fixed the price which ought 
to be paid for it, ana took account of the advances 
ab'eady made to the fabricator. It was then in 
a Vllst variety of instances, that the poor weaver 
8ustained his hellviest loss. The gomasta4 did not 
care what price the alticle might fetch if exposed 
in open market. He gave only what iis own 
generosity might suggest, and generosity in such 
cases rarely callie up to the standard of justil'.e. 

For some time after the establishment of the 
United Company, the powers exercised by the 
president and council were at each of the pre
sidencies wholly undefined. Representing a body 
which regarded al\ its agents as servants, the local 
authorities naturally adopted a similar tone, and 
as the individuals who IIcted under them had 
entered the service liS the business of their lives, 
no impediments to the exercise of lin unlimited 
authority were anywhere offered. For a long wbile, 
indeed, the power of life and death, when dealing 
with civilians, was not formally entrusted to them; 
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but they might arrest, imprison, and send to 
England; and they did so without scruple, on the 
authority of the charter granted by Charles II. in 
1661, by which the presidents and council ia 
their factories were. empowered to dispense civil 
and criminal justice according to the laWI of Eng
land. In 1726, however, a new order of things 
began, when there W88 established at each of the 
three presidencies a Mayor's Court, with power to 
decide in all civil cases without restriction, though 
subject to an appeal to the president and coUncil. 
In like manner the mayor and nine aldermen were 
authoriz~d to hold courts of quarter sessions, for 
penal judicature, in all cases except those of high 
treason. Finally a Court of Requests or Court of 
Conscience W88 instituted, where, by summary 
procedure, pecuniary questions,. provided the 
sums at issue were inconsiderable, might be 
decided. It is not worth while to inquire how far 
these tribunals did or did not serve the purposee 
for which they were created. Men educated 
in the detailJl of commercial life are not alway. 
qualified either by their learning or their habits of 
thought to dispense justice fairly,. while in this 
particular instance there were jealousies at work 
which increaeed their dilliculties fourfold. Be
tween the Mayor's Court and the Council violent 
disputes arose; while the one complained fllat its 
authority was encroached upon. and the other 
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t\lat its rights were wantonly disregarded or 
despised. . 

All,this while, for the administration of Indian 
law to the natives who dwelt within the limits of 
the Company's jurisdiction, there existed the usual 
Zemindary courts, namely, the Phousdary for the 
arrangement of criminal matters, the Cutcherry 
where civil eases were heard, and the Collector'S 
Court, into which all questions connected with 
matters of revenue were brought. Over these the 
Company's servants presided,. being appointed by 
the governor and council. and holding their offices 
during pleasure; while the rule of judgment was 
the supposed usage of the country, or, to speak 
more CQrrectly perhaps. the discretion of the court. 
Thus at each of the presidencies the j Ildicial .and 
execlltive fllDctions were combined in the persons 
of the members of council. insomuch that the 
power even of a justice of the peace was iutrllsted 
only to them. . 

So far the president may be regarded as bearing 
to his council no other relation than that of prim",. 
inter pare.. By indirect methods, indeed, he might 
accomplish almost any object on which he set his 
heart ;-while ostensibly his will was dependent on 
that of the majority of his councillors. There were, 
however, certain departments in the management 
of which he stood alone. 'Vhatever forces. fur ex
ampfe, migh\ be kept on foot for the defence of the 
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presidency and the factories dependent on it, weJ;e 
under his absglute command, and in him the right of 
nominating to commiHsions was exclusively vested. 
He was the sole organ, Iik(lwis6, of correspondence 
with the native powers, whether it might he car
ried on by letter 01' otherwise; and to his discre
tion was left the choice hoth of the time when its 
results should be communicated to the council, 
and of the most co~venient method of making 
such communication. These were important pri
vileges, of the value of which every day's experience 
gave him proof. They contributed not a little to 
the extension of his power, and were guarded in 
consequence with a very natural jealousy. 

With respect,. again, tQ the remainder. of the 
Company's servants, they were divided into four 
classes, namely, writers, factors, junior merchants, 
and senior merchants. The miter found employ
ment in managing the details of business, in super
intending the warehouses, and keeping accounts. 
At the end of five years he became a factor, wheD 

. similar pursuits, though on a more extensive 
scale,. occupied him; thrce years more saw him 
ad~anced to the rank of junior merchant, whence, 
after another period of three years, he pa&8ed into 
the order of senior merchants. From this latter 
class were chosen all members of council, heads. of 
factories, and, indeed, persons whom it was judged 
expedielit to employ in aBaira of government: 
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while the president's chair itself was open to their 
ambition, provided a vacancy should occur, and 
the home authorities omit to fill it. 

While things continued in this state, that is to 
say during the space of almost half a century, the 
attitude maintained by the East India Company 
towards other powers was exceedingly humble. 
Enemies it doubtless had, with whom its servants 
came occasionally iuto collision; but these were 
either the interlopers whom the ports of England 
sent forth to interfere with chartered rights, or 
colonists from Portugal, Holland; al!d France, 
who, like themselves, had taken root along the 
shores and islands of the Indian seas. Against 
any of the natil'e' princes the Company's servants 
tbought not, except in the last extremity; of 
making a 'stand; and as to visions of conquest and 
dominion, these seem never to have entered into 
their minds. Happy men ·were they so long as 
the' nabobs and soubahdars left them in· quiet pos. 
session of their settlements, and permitted. them, 
amid tbe wars and confusion which prevailed 
around, to carryon tbeir trade unmolested, But 
tbis state ufthings could not endure for ever. The 
breaking up of the Mogul empire brought such a 
multitude of combatants into the field, that it was 
impossible for the English to adhere to their pacific 
policy; and it would be hard to decide whether 
they were mere surprised or alarmed when they 
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found themselves come forth from every quarrel 
in which they took part the gainers. The annals 
of the human race produce no parallel instance of 
a people driven against their will, by the mere 
force of circumstances, to power and· extensive 
dominion. The East India Company desired 
nothing more than space and room enough for the 
maintenance of their commercial depots. The eor
rent of events swept them along with it, till they 
have become masters of the whole continent of 
India. It will be necessary to sketch, with a 
rapid hand, solne of the principal causes whidlled 
to this great issue. 

The Mogul empire had attained to its utmost 
height .of grandeur but a few years prior to the 
consolidation of the rival Companies in London. 
Aurung:rebe, the most illustrious of the descendants 
of Baber, filled at that time the throne of Delhi, 
and wielded his power with such vigour and efi'ecl, 
that almost the whole of what we ea1led India 
obeyed his mandates. From the Indus to the 
Brahmapooter there was scarce a district or prin
cipality which refused either to aeeept its rulel1l 
from his handll, or to pay him tribute. The l'Ilah
rattas alone, a predatory borde which had risen 
into note about the middle of the sixteenth cen
tury. offered a feeble resistance to his arms; yet 
even they were reduced to find shelter in the fast
nesses of the Coneau. whither it was difficult for 
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regular troops to follow them. In assuming to 
himself, therefore, the title of Lord of all India; 
this great man advanced no claim which the 
actual condition of affairs appeared not to sanction; 
for even the Mahrattas were not regarded as a 
rival power, but only as a nest of rebels or plun~ 
derers, whom the physical obstacles of morass' and 
deep wood hindered the Emperor's lieutenants 
from extirpating. 

While the sceptre was wielded by such' a hand 
as this, nothing could be more regular or uniform 
than the system of administration which prevailed 
throughout tbe empire. Divided into provinces, 
which obtained various titles according to some 
rille into the origin of which it is not worth while 
to inquire, we find it governed by chiefs who owed 
their nomination to the will of the sovereign, and 
were at any mODient liable to be superseded, and 
set aside. Thus, while the capital, with a vast 
district dependent on it, was managed under the 
emperor. by the vizier, all that tract of territory 
which lay south of the NerbuddlL, looked to the 
Soubahdar of the Deccan as to its immediate head. 
In like manner. as the whole empire was divided 
into three principal parts, so each of these was 
subdivided into an indefinite Dumber of lesser 
parts. In Hindoostan. for example. there were 
Bengal. Rahar, Oude; l\:Ialwll, and many more. 
over each of which a distinct viceroy presided; 
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whilst the Deccan could boast of Arcot, the Circars, 
Berar, and Tanjore, all managed independently one 
of the other, yet all equally held accountable in 
their respective governments to the Soubahdar •. 
Moreover, that the dependence of these subordinate 
governments on the supreme power might be 
complete, care was taken to separate in each the 
management of the affairs of the revenue from 
the command of the military force,. and . the 
general· administration of justiCf'. Each viceroy 
was checked and controlled by the presence at 
his ·court of a dewan, or finance minister, who,like 
the viceroy himself, obtained hiB nomination at 
Delbi, 'and was there expected to give an account 
of the matters which were entrusted to his charge. 

Such an order of things was manifestly de-
. pendent for its pliability on the personal vigour 

and talents for business of the Emperor. While 
Aurungzebe lived. the empire continued both 
nominally and really a whole. His death, in 
1707, shook tbe ill-assorted fabric to its base. 
There was first a contest between hi8 three son8 

. for the succession. There was next. the necessity 
imposed upon the conqueror of conciliating the 
good will of the chiefs who ljAised him to the 
throne. There was, thirdly,. the natural result 
of civil war within the empire itself-an oppor
tunity afforded to the l\Iahrattas, of which they 
were not slow to avail themselves, of re-establish· 
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ing more than the semblance of a kingdom. And 
last, and worst of all, Nadir Schah broke in 
from Persia, and threw all things into confusion. 
Then began viziers, soubahdars, and other gover
nOl'S of provinces, to· deal with their· del~gated 
power as if it were inherent in themselves, till 
by and bye, not only was the Deccan severed from 
the rest of the empil'e, but such minor chiefs as the 
nabob of Bengal and the vice-king of Oude 
learned to act as if they were independent 
princes. 

In the endless struggles, both foreign and do
mestic, which throughout a quarter of a century 
rent the empire to pieces, the English took no part. 
As ofte·n as one or other of the provinces within 
whic;h their settlements stood became the seat of 
war, then, indeed, the servants of the Company 
assumed a defensive attitude; but their preparations 
never went farther than to put themselves in a 
conditiou to repel violence, should it be offered. 
In tbe contest, whatever it might be, which was 
going on, they did their best to preserve a strict 
neutrality. On the other hand, the native princes, 
as well during the. vigour as in the decline 
of the empire, .treated them on almost all occa
sions with singular f"vour. Partly because. they 
real,ed lnrge profits from the European trade, 
partly because they did not as yet see reason to be 
j.mlous of a few European se.ttlers on the coas~, 
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they not only permitted them to dwell at peace, 
but extended to them conimercial privileges (ar 
greater than those which were granted to the 
native merchants. Accordingly, neither the revo
lutions which went on at Delhi, nor the establish. 
ment of an independent' sovereignty in the Dec
can, in any way interfered with the routine of 
business. Continuing, at least in Bengal, to pay 
to the public treasurers the sums which had been 

. fixed as composition in lieu of transit duties, they 
sent their agents and servants as usual into the 
interior; and found that' th!lir dusticks, or pass
ports, were universally respected,' wherever there 
existed any thing like a settled government. 

With these privileges the English were content, 
and had they been the only European settlers in 
IndJa, it is extremely probable that they never 
would have looked beyond them. But they were 
not the only European settlers in India; the 
French, after repeated efforts, had succeeded, about 
1720, in establishing themselves both among the 
islands and on the continent; and being at all 
times more disposed to indulge in dreams of glory 
than in details of business, they soon began to 

play a part in the political game which they 
beheld in progress round them. Their first great 
measure was to carry the war, which broke out in 
1744, between France and England, to the dinant 
shores of the Carnatic. Being grrotly supprior 
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both by sea amI land,' they made themselves 
masters of Madras, and reduced the affairs of the 
English East India Company to a very low ebb. 
But the. peace of Aix.-la·Chapelle restOred to the 
Company their ancient local capital, and in some' 
degree forced upon them a change of policy. I 
am not going to repeat the thrice told tale of the 
great war of succession in the Carnatic; far less 
to contrast with the magnificence of M. Dupleix's 
views, the petty devices and ill-assorted schemes 
of his rival. My purpose is sufficiently served 
.when I state that the treaty of concord was scarce 
ratified between them, when the French and the 
English Companies found themselves al'rayed on 
opposite sides, in a struggle which, begun for the 
ostensible purpose of giving a nabob to the Car· 
nlltic. was, in point of fact, to decide by which of 
these two European nations the destinies of India 
were to be guided. 
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CHAPTER III. 

Hatings ani"eI in India-Employed in the 8eeretary', biBee-Removed 
to ec-imbaa&l'-Rupture with Suraj ud Dowlah-War-Hutinp terVet 

at a VolUDtetr-Sur~ uti Dowlah dethrooed-Hutin8l' fInt Marriage. 

SUCH was the .condition of affairs in India, as 
related· both to the Company and the native powers, 
when Warren Hastings made his first appearance 
on a stage whete he was destined, by and bye, to 
play so conspicuous a part. The war of the Car
natic was in full progress, and all the powers of 
the Deccan, including the l\Iahrattas as well as 
the English and the French, took part in it. North 
of the Nerbudda, there was confusion in every 
quarter. 'rhe emperor Ahmed Shaw, threatened 
on all sides by his refractory chiefs, was without 
power in his own capital. The Rohillas, in open re
bellion, had not only established for themselves a 
sort of independence, b\lt threatened to give law to 
Delhi itself, while the Mahrattas, in possession of 
all that tract of country which extends from Orissa 
to the Western Ocean and from Agra to the Car
natic, were become a terror and a scourge to the 
surrounding provinces. From the three eastern go

. vemments alone, the valour and ceaseless activity of 
Alaverdi Cawn excluded them; and even he, in 
his extreme old age, was glad to purchase rest from 
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unceasing warfure by plll'tial submission. Yet in 
the midst of all these troubles the English con
tinued to maintain themselves, not by the terror 
of their arms, or their skill in diplomacy, but as a 
body of merchants, and nothing more. It is true 
that when the alarm of the Mahratta invasion was 
at its height, they applied to the Nabob for per
mission to fortify the presidency, and having ob
tained it, they threw up a citadel, and dug a ditch: 
but Alaverdi, though he 60 far yielded to the ne
cessities of the case, was immovable on anothel' 
point concerning which they experienced at least 
as much anxiety. He would on no account permit 
them to interfere with the French settlement at 
Chandernagore. insisting that whatever grounds of 
quarrel there might be among the Europeans in 
distant regions. the peace of his country should 
not be disturbed by them. Accordingly while in 
the sister presidency of Madras men planned and 
fought for political ascendancy, in Calcutta there 
was at least the semblance of repose; and the 
affuh-s of trade went forward as briskly as the 
straitened means at the command of the Com
pany would allow. 

I nto a comDlunity thus circumstanced, W nt'ren 
Hastings, on the 8th of October, 1750, made his 
entrance. He did not come alone. for I fiud 
among Ilis papers a fragment which, touching upOn 

VOL. I. D 
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the principal events of his boyish da~ys, states that 
he was the last of eight young men who composed 
tIle list of the establishment for that year. Un,· 
fortunately, howevel', I cannot find more: "This 
is ail," says he, "that I shall retain in writing of 
my private history, though the particulars of it if 
known might afford much subject of curious ~pe
culation, both from their influence on the temper 
and disposition of mind which constituted my 
public character, and from one 'circumstance of 
peculiar uniformity attending thCl whole course of 
my existence to its present moment, and probably 
to its ultimate and now not remote period-that of 
a solitary insulated wanderer through life, placed 
by His will who governs all things, in a situation 
to give birth to events which were connected with 
the interests of nations; which were invari~bJy 
prosperous to those of his own, but productive to 
himself of years of depression and persecution, and 
of the chances of want only relieved by oeca.~ional, 
and surely providential means; though never af
fectingthe durable state of his mental tran(luillity." 
How much is it to be regretted that he who could 
thus express himself, should have been induced by 
any consideration of inferior worth, to withhold so 
great a lesson from mankind; for there can be little 
doubt that matters of which he speaks as the ~ources 
of "curious speculation," would have conveyed 
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to such as examined them with a philosophic eye, 
instruction of the gravest kind, and on the most 
important of all human subjects. 

I took occasion in a previous chapter to explain 
the nature of the duties which were imposed, at 
the pedod of which we are now speaking, on 
junior civil servants of the Company. To these, 
on his arrival, Hastings proceeded to apply him
self, though under whose auspices, or with what 
degree of relish on his own part, there are no 
records in existence which authorize Ole to say. 
All that 1 have been able to ascertain, indeed, in 
refel'ence to this portion of his career is, that he 
remained two full years in Calcutta, during which 
he was employed as an assistant in the secretary's 
office; and that on the 1st of October, 1753, he 
was removed to the factory at Cossimbazar. 
There, as well as in the capital, his occupations 
were for a time such as fell to the lot of junior ser
vants in general. He had little else to attend to 
than matters of detail, and we know nothing of 
him farther than that he seems to have b'Odden; 
unnoticed and therefore conscientiously, the even 
tenor of his way. For though an anonymous 
writer in the Gentleman's l\Iagazine has described 
him as devoting much of his time to the acquisition 
of the Persian language, Mr. Hastings himsell: in 
certain manuscript notes which are DOW before ~e, 
gives no counteimnce to the statement. «1 never 
acquired," he say~, .. a profound knowledg~ of the 

»2 
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Persian, and what I did know of it was acquired 
only from ofticilll practice." 

Throughout a space of rather more than two 
years, subsequently to his l'ettlement at Cos
simbazar, there occurred but II single event 
in the personal history of Warren Hastings c.f 
which it is necessary to make mention. This 
was his nomination in 1755, to the council at the 
f.'1ctory, an office of greater trust and more liberal 
emolument than he had yet held; for of !Jis move
ments from point to point, according as the exigen
cies of the moinent chanced to require, nothing more 
can be said than they wer.,. all in the ordinary 
routine of the l'ervice. But Hastings had fallen 
upon times when each new day might be expected 
to bring with it such changes as should affect the 
fortunes, not of individuals only, but of nations. 
Alllverdi CalVn, the steady friend of the English, 
was a very old man, whose death might from time 
to time be expected, while the person whom he 
had chosen to be his successor on the mumud 
was well known to regard all foreigners with less 
than indifference. And the calamity, 80 long an· 
ticipated, hefel at last. On the 17th of January, 
]756, the aged Nabob gave up the ghost. The 
throne was immediately seized by hi' grandson 
Surdj ud Dowlah, and the worst fears of thol'e who 
knew him best, and entertained the gravest appre
hensions from his violence, were more than realized. 

Of the occurrences that followed, including the 
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Nabob's cruelty to his I·elations, his breach with 
the English, and subsequent march upon Fort 
William, I am not in this place l'equired to give 
an account, They are but little connected, at 
least directly, witli the personal history of the great 
man whose biographer I have undertaken to be ; 
neither can I discover among his papers any sCl'ap 
or fragment. wltich seems to throw a new light 
upon them, Yet were they in their results of the 
gravest importance to him. It is well known 
that when the factory at Cossimbazar surrendered, 
he, with Mr. Watts, and the rest of the Europeans 
employed there, became prisoners to SUl'aj u(l 
Dowlah. They wt'!re sent off without loss of time 
to Moorshedubad, where, however, they not only 
suffered no violence, but appear to have been 
treated with much kindness~ .. I was made a 
prisoner," says Mr. Hastings, in a memorandum 
which has been preserved, .. but permitted to go 
at large; 1\11'. Vynett, the chief of the Dutch 
factory at Cullapore, giving bail for my appear
ance." Nor is this all: .. 1\11'. Drake," continues 
the same memorandum, .. and his council wrote to 
me from FuUta, the plilce of their residence near 
the mouth of the river after their flight from 
Calcutta, desiring me to send them intelligence 
from l\loorshedabad, and to that correspondence 
lowe my first consequence in the sel·vice." .' 

The correspondence alluded to in this extr~t, is 
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to be found among the records at the India House. 
It places the character of Hastings, considered as 
a public man, in an exceetlingly favourable light, 
and shows tbat already his judgment, aB well as 
political courage, had matured itself; but it is at 
once too voluminous and too technical to warrant 
the insertion of any portion of it here. I content 
myself, therefore, with giving its substance in my 
own words; nothing doubting that even this im
perfect view of the case will sufficiently justify 
!\fr. Hastings in his encouragement of the honest 
pride, with which in after life he never failed to 
look back upon it. 

It will not be forgotten, that when Fort William 
ceased to be tenable; or, to speak more accu
rately, when their personal fears represented it in 
this light to themselves, !\fr. Dmke, the governor, 
with a large portion both of the European and 
native inhabitants, fled to their ships, and left the 
garrison to its fate. The fugitives took shelter in 
Fullta, an island of the Hoogley; narrow in its 
dimensions, and perfectly barre~; where theyestab
lished themselves in absolute dependence on the 
fleet, even for the means of subsistence from day 
to day. Expresses having been previously sent off 
to apprise the lIIadras government of their dan
ger, they flattered themselves that from fhat quar
te~ supplies would reach them; but long before 
any such could arrive, the horrors of famine began 
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to stare them in the face. Under these circum
stances, they came to the conclusion that it would 
be best ~ throw themselves on the clemency of the 
Nabob at once; and Major Killpatrick was directed 
to write in a submissive tone to request that a 
supply of provisions might be afforded them. 

This letter the Dutch authorities at Chinsura 
refused to forward; as indeed they had previously 
declined all interference in the business: where-

. upon Major Killpatrick sent it to Mr. Hastings, 
with a request that he would get it translated into 
Persian, and place it, without loss of time, in the 
hands of Suraj ud Dowlah. 

Mr. Hastings so far obeyed these instructions, 
that he caused the letter to be translated into 
Persian; but he did not present it: because he 
believed that the moment was unfavourable for 
such a course, and his moral courage did not shrink 
fl'om the l'esponsibility of avoiding it. The nabob 
was involved in difficulties nearer home, which, 
according to Mr. Hastings's view of the matter, 
might render him anxious for an accommodation 
with tne English almost on their own terms. 
It appeared that the rebellious governor of Pur~ 
neah was not only determined to keep his place, 
but that having ohtaiued from the emperor a com
mission which nominated him to the naLobship .of 
Bengal, he was in arms to assert his claim to the 
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latter dignity. Meanwhile Suraj ud Dowlub, 
the slave of his own passions, and as treacherous 
as he was violent, had quarrelled with hiB chiefs, 
both civil and military; one of whom, Jugge-seat, 
he cast into prison, because he presumed to remon. 
strate against a plan which was proposed for 
exacting a large Bum of money from the merchants. 
Such an act of violence and folly could not be 
endured even at l\Ioorshedabad. Jallier Aly 
Cawn, the commander in chief of the army, with 
other leaders subordinate to him, instead of push. 
ing. as they had been desired, against the rival 
Nabob, returned to the capitulo and throwing down 
tht'ir arms. declared that tbey would never take 
them up again unless a regular phirmaun should 
be procured from Delhi, and Jugge-seat restored to 
freedom. Nor was this all. Intelligence came 
in that the emperor, with his lIOn and vizier, were 
on their march to reduce the provinces. The 
l\lahrattas, too, were moving: in a word the 
affairs of the nabob were in absolute confusion. 

It was Mr. Hastings's opinion that the interests 
of the Company would be best served by abstain· 
ing. under such circumstances. from all negocia
tions, particularly as the English were never 
spoken of at court in terms which implied the 
continuance of a hostile' feeling towards them. 
But his views were not approved of at Fullta. He 
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was again directed to present the letter, and again 
had the boldness to hesitate: indeed, when he 
did aet upon the suggestions of his superiors at last, 
it was with such excellent skill, that by Suraj 
ud" Dowlah the extremities to which the English 
were reduced seem nevel' to have been surmised. 
Hastings kept his letter by him till the cloud 
which hung over the Nabob's fortunes appeared to 
have dispersed, and then he laid it, not before the 
Nabob himself, but before his dewan. whose dis
position was friendly. The results were that a 
bazaar was opened. by means of which the wants 
of the fugitives were supplied. without any abject 
dtsplay of weakness or snxiety on their parts; of 
which Suraj ud Dowlah would have certainly 
availed himself only to aggravate their sufferings 
and establish a permanent influence over them. 

Besides this. I find in the disjointed papers that 
have reached rnA. traces of another secret intrigue 
in which Mr. Hastings was at this time engaged; 
but which, as he never seems to have approved of it. 
either in its details or its design, so in his hands, 
at least, it canle to nothing. 1 allude to a secret 
correspondence with Jugge-seat, and others of tbe 
discontented merchants and nobles of Moorshe
dabad, into which, at the suggestion of Ormachund, 
a name of ill-omen in Indian history, the Englislt 
were prevailed upon to enter. As far as I can 
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trace the story, it is tlus. Ol'machund, a traitor 
doubly dyed, who has been compassionated in the 
termination of his career, only because care has not 
been taken to watch his history in its previous 
stages, appears already to have coneeived the idea 
of aiming at a revolution in Bengal. A revolution 
in Bengal, however, would not serve his purpose, 
unless the English should be persuaded to commit 
themselves to its accomplishment; because his 
single object was to extract money either from 
their fears or their ambition, and the annals of 
the times have recorded how nearly he had sue
eeeded. Accordingly, having persuaded the mem
bers of council that the project was feasible, be 
wrote in their name a letter to Jugge-seat; which 
letter they caused their native secretary to tran
scribe; and then sent it to Mr. Hastings, with 
general instructions how to proceed. I do not 
feel myself in a condition to trace out the mean
derings of this extravagant scheme, further than 
to state, that the part played in it by Mr. Hastings 
was very inconsiderable. Ormachund, indeed, 
appears to have estllblished for himself a good 
name with bis employers, which he retained only 
till tbe superior sagacity of Lord Clive brought 
the truth to light: but his plot came to nothing; 
and Mr. Hastings, whetber betrayed by him or 
not, found his situation at Moorshedabad 80 un-
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comfortable, that he was glad to make his escape 
as soon as pos~ible, first to Chunar and ultimately 
to the island of FuUta. 

Of the events that followed, including the defeat 
and death of the Purneah nabob, the return of 
Suraj ud Dowlah to his capital, and the arrival of 
Admiral Watson and Colonel Clive in the river, 
it is unnecessary for me to make any particular 
mention. Neither is it my province to describe 
the military operations that ensued, as well for the 
recovery of Fort William as subsequently to that 
achievement; but I am bound to put the fact upon 
record, that in most of these, including the battle 
of Booj-booje, and the several affairs in front of 
the pre~idcncy when the Nabob for the second 
time invested it, Mr. Hllstings took pel'Sonally a 
shal·e. He carried a firelock as a volunteer, and 
did his duty as became him. It would seem, 
moreover, that even in those stirring times, other 
amI more suitable employment was found for 
talents like his than that of the simple musketeer. 
While the Nllbob hesitated in carrying matters to 
an extremity, and desired, after the recapture of 
Fort William, to try the effect of negocilltion, Mr. 
Hastings was appointed, in connexion with Mr. 
Amyatt, to act as the representative of his nation; 
and in this, as in former instances, the conduct of 
the youthful diplomatist fully justified his seniors 
in the choice which they had matle. The nego-



44 MEMOIRS OF WARREN HASTINGS. 

ciation terminated, it is true, unsatisfactorily for 
the present; that is to say, to the demands made 
by the English, Suraj ud Dowlah would .not 
consent; but of the wisdom of the demands them
selves nobody enterta ned a doubt, and after a 
second trial of strength in the field they were, in 
the most important, at least, of their stipulations, 
c1:eerful1y conceded. 

Of the judicious behaviour of Messrs. Hastings 
and Amyatt while conducting this business we 
require no better proof than is afforded by the 
tone of bitterness which marked a future corre
spondence between the Nabob Bnd Colonel Clive. 
After the repulse of the former from before Fort 
William, and !.is flight upon Moorshedabad, he 
lost no time in reopening the negociation; and it 
is worthy of remark, that for the abortive issues 
in which it had terminated at tbe first, he laid 
all tbe blame upon the English Commissioners. 
They had treated him, he said, with intolerable 
insolence and neglect. They had misrepresented 
him to his friend the English commander. TIley 
had entirely mistaken, either through ignorance 
or malice, the amount of the concessions which he 
was willing to make. In a word, he accepted tbe 
terms, the proposal of which by AIr. Hastings had 
80 violently excited his anger, and promised ample 
compensation for the losses sustained botb by the 
Companyand by individuala during the war. On 
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one point only, and I notice it because its conse
quences proved by and bye to be very serious, the 
second treaty differed essentially from the first. 
Into the former a clause had been introduced 
which secured from search and molestation of every 
sort, all boats and goods, protected by the Com
pany's dustuck, while in progress to and from 
Fort William. From the ~econd this clause was 
entirely omitted; and out of that omission arose, 
beyond all doubt, the misunderstanding and wrongs 
which gave its character to a future period of 
English history in India. 

The peace 'thus concluded with Suraj ud Dowlah 
was felt by Colonel Clive to be necessary, how
ever little he may have ventured to eount upon 
the chances of its continuance. For a full month 
previous to the ratification of the treaty both lIe 
and Admiral Watson had known that there Willi 

war declared and actually begun between England 
and France; and independently of th"ir apprehen
sions of the arrival on the coast of reinforcements 
to the French garrison at Chandernagore. they 
justly 'dreaded the co-operntion of the troops 
already in occupation of that place with the 
numerous. though undisciplined, armies of the 
Nabob of Bengal. Besides. Bussey was not far 
distant. 1\1. Law was nearer at hand. and the. 
union of all or even a portion of their re~pective 
corps with Suraj ud Dowlah must give to him a 
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preponderancy such as the English would find 
themselves unable to sustain. Hence the readiness 
with which, in the moment of victory, Clive con
sented to treat; and hence, too, another act of 
statesmanship of which, to say the least of it, the 
morality is much more questionahle. The governor 
of Chandernagore had been kept quiet during the 
progress of hostilities with the Nabob by the esta
blishment between him and the English of a 
system of strict neutrality. But the necessity to 
the English of adhering to that system no sooner 
ceased to be felt than Clive made up his mind to 
abandon it, and preparations were forthwith set 
on foot to reduce the French settlements in Ben
gal. In spite of a stout resistance, and in defiance 
of protests and reclamations, these, one after an
other, were captured. Great and not unmerited 
offence was thus, for the third time, given to Suraj 
ud Dowlah; and for the third time both parties 
braced themselves to a renewal of the struggle. 

With the progress and results of this last and 
decisive struggle every reader of history is 
acquainted. Meer Jaffier, the Nabob's commander
in-chief, having been gained over by Clive, pro
mised to join the Englitih on the day of battle ; 
and the English in consequence pushed on to 
Plasaey, where they encountered and overthrew the 
flower of the Bengal army. 'flus was followed by 
the triumphant entry of the victors into Moorshe 
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dubuli; by the flight, and capture, and death of 
Suraj ud Dowlah; by the formal advancement of 
Meer J affier to the throne; and by the ratification 
of a treaty of eternal friendship anel. alliance be
tween him and the East India Company. It is' 
scarcel y necessary to ad~, that the terms of this 
treaty were in every respect favourable to the 
English. Besides ample gratuities to the imme
diate actors in the dl'ama, enormous presents made 
to Clive, to Wateon, and to ,the officers and men 
sel'ring under them, the new Nabob undertook to 
make large advances to the Compauy, under the 
plea. of remunerating them for the expenses of the 
war; to conlh'm all the privileges, both of territory 
and commerce. which had been granted to them by 
his prede~essors, and ~ exclude' the French. and 
indeed all other European nations, from forming 
establishments within his coasts. Finally, he 
consented to receive at his durhar an English 
resident, with the right of con~tant access to the 
Nabob's presence; and Mr. Scrafton being nomi
nated to the important office. Clive reported to 
his employel's in Leadenhall-street that the tran
quillity of the country was restored. 

Great things were by these means doubtless 
accomplished. yet they proved but the preludes to 
gl'eater still. It very soon appeared that having 
given a nabob to Bengal the English were bound to 

maiutain him there i aud the eudef,vour to do so. 
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involved them in transactions, with which, as the 
biographer of 'Varren Hastings, I am very little 
concerned. There broke out at Patna, for l'X
ample, a conspiracy which, without the assistance 

'of the English, Meer.laffier declared himself unable 
to repress, and troops were in consequence sent to 
his support. By and bye the resident reported that 
.. avarice had taken such dcep root in the Nabob'. 
mind that it would be very difficult, if not im
possible, to make bim comply with the remaining 
half of the treaty in ready money." Yetthe truth 
seems to have been that l\Icer Jaffier, in his eager
ness to ascend a throne, had promised a great deal 
more than thl' low condition of his exchequer 
and the impoverished state of the provinces couM 
afford; and that the English, entirely discrediting 
this fact, charged lIpon avarice a delay which 
originated in the absolute exhaustion ofbis means. 
Still the same policy which had dictated his ele
vation to the musnud required that he should be 
supported there. Accordingly while they conti
nued to press the liquidation of the debt, and 
lIrged him to mortgage his very revenues should 
the measure be necessary, they never withdre\" 
from him their military protection, which abund
antly sufficed to put down rebellion wherever it 
chanced to appear, and checked the progress of a 
hostile movement which tbe Mogul himself seemed 
at one period disposed to make. 
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Of the part played by Mr. Hastings i~ the 
management of these aifuirs, or whether he played 
ony part in their management at all, I om entirely 
igllorant. Not a scrap has been preserved of his 
correspondence during this stllge of his career from 
which it might be possible to collect.a scintilla of 
information, and tradition, as may well be imagined. 
has long died out. Yet I learn, from the same 
source which has more than once availed me already, 
that at least one event occurred in the interval 
between the commencement and the termination of 
these great revolutions, which could not fail se
riously to affect him for good or for evil; I allude 
to his marriage. in 1756. with the widow of a 
Captain Campbell, who seems to have died in the 
military.service of the Company, but concerning 
whom no other record has been preserved. With 
this lady Mr. Hastings formed an acquaintance 
during the occupation by the fugitives from Fort 
William of the island of Fullta. He paid his 
addresses to her, was accepted, and in due time 
made her his wife. But the muon, whether happy 
or the revel_for on that head, too. tradition is 
silent-was not of long continuance. After bring
ing him two children, one of whom, a daughter, 
died on the nineteenth day afler ils birth, while the 
other, a boy, survived,only long enough to lJe sent 
Ilollle for the purposes of education, 1\1rs. Hastings 
fell a victim to the c1il1lllte, and was burioo by her 

VOL, I. E 
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husband at Cossimbazar, where, at the period of 
her last illness, he was resident. These 8J'1l but 
meagre details of the early life of one whom Pro
vidence had destined in after years to fill 80 large 
a space in the minds of his contemporaries. Yet 
they are all that a long and patient research have 
enabled me to offer, and I therefore pass at once, 
not less disappointed than my reader, to what may' 
be termed a graver chapter in this history. 
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CHAPTER IV. 

Rio noiden ... t!he Court ., M .... hed.bed-Corresponden .. with Lord 
Clive-Wina the good opinion or hi, Employ •. 

HITHERTO the career of Warren Hastings, though. 
abundantly honourable to so young a man, bad 
been of necessity obscure; the time was now come 
when for the exercise of his talents a wider and 
more appropriate field should be opened. Sir 
John Malcolm has said that it was Clive who first 
took notice of the young civilian's rare aptitude for 
public business, and placed him in a situation 
favourable to the development of his powers. I 
have no doubt that the statement is substantially 
correct; yet let honour be given where it is due, 
even in II; minor degree. In the records at the 
India House it appears that Mr. Watts bad some 
share in this excellent work, inasmucb as it was 
during Mr. 'Vatts's temporary occupation of the 
president's chair at Fort 'Villiam that Hastings 
was removed from the factory at Cossimbazar and 
placed about the Nabob's person at l\loorshedabad. 
But the appointment, as first settled, had this ano
malous character attached to it, that it neit\ler 
withdrew Hastings absolutely from his duties as 
member of council at the factory, nor gave him all 

E2 
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the powers which of right belong to a resident ot 
the court of a native prince. Still it was in every 
point of view creditable to so young a servant of the 
Company, because indicative of the perfect confi
dence which his superiors reposed in him, and the 
duties attached to it, arduous as they were, he dis
charged entirely to their satisfaction. He collected, 
with infinite dilliculty, a considerable portion oC the 

. outstanding balances tlll~t were due from I1Ieer 
Jallier to the Company; he put down, by the 
exercise of a sound discretion, more than one 
tumult in the city; he conducted many delicate nege
ciations both with the Nabob and his great officers of 
state, 50 as to call for the warm approbation of the 
council; and he rendered to the Company another 
service, which was regarded at the moment as not 
the least important ofthe wlwle. In the course of 
his indefatigable inquiries into the real state oC the 
relations between the body which he repret!ented 
and the prince at whose court he was resident, 
Hastings discovered that the title by which the 
company held the territories recently granted to 
them by I1Ieer Jollier, was, in point of fact, good fOr 
nothing. He lost no time in communicating too 
circumstance to his employers, and immediately on 
the receipt of instructions to that effect, set himself 
to the task of rectifying the error. Such a task 
could not be accomplished without some difficulty, 
but accomplished it ultimately was; for }II'. Has-
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tings ceased not to importune the durbar on the 
subject, and had the satisfaction of transmitting to 
Fort William a new deed, which, instead of ren
dering the Company's tenure of the twenty-four 
pergunnahs dependent on the caprice of each suc
l".essive' nabob, gave to them the, sovereignty over 
the district both then and for ever. 

I t would be a tedious tale to tell were I to relate 
bow Hastings was harassed and annoyed all this 
while by the intrigues of the natives with whom 
he came in contact, whether they represented the 
interests of the nabob, or acted as collectors of 
the revenues of different zemindaries under the' 
Company. The atmosphere in which the Asiatics 
seem alone to live is one of chicanery, and it rarely 
happens, even to tbis day, that an European can 
pretend, till after long and patient study of their 
character, to follow them through the labyrinth 
into which they 7;re continually diverging. But the 
opportunities of twisting and turning, as well as 
the inducements to take advantage of such oppor
tunities, are in these days comparatively few, 
whereas at the period of which I am now speaking 
they were without number. Thus I find Mr. 
Hastings called upon at one moment t~ counteract 
the devices of the nabob's agent, who eUlleavours 
to 'appropriate to Ills master's use revenues that Ij,ad 
been granted to the Company .. At another a native 
in the Company's service pushes himself, as it 
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were, into Mr. Hastings's province, and succeeds, 
very much to the chagrin of the latter, in getting 
his schemes sanctioned by the conncil at Fort 
William. Then we have rival "gomastahll-Some 
whom the factory at Cossimbazar had nominated, 
others who profess to act by authority of Clive
squabbling at different stations and impeding the 
progress of the public service, because each is 
anxious to appropriate to himself the profits of 
agency and commission on the goods manufactured. 
And when we go farther, we see the Nabob at 
variance with his finance minister; the Nabob's son 
building up a party of his own; governors of pro
vinces on the eve of revolt, because they either are 
or believe themselves to be marked out for destruc
tion; and the very troops in open mutiny from time 
to time, because their pay is always in arrear. I 
will not, however, attempt to go into a detail of 
matters in themselves neither interesting nor in
structive, but content myself with tranlSCribing 80 

mlWh of 1\1r. Hastings's correspondence during 
their progress as may throw some light upon the 
general nature of his position and the frame of 
mind with which he !let himself to met.oj; and over
come its di1liculties. 

The following, which is dated l'tloraudbaug, 
12th of August, 1758, explains the circumstances 
under which Hastings emerged from the obscurity 
of an export and warehouse keeper at Cossim-
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bazar. It is addressed to the Honourable Robert, 
Clive. Esq .• president and governor of Fort 
William:-

Honourable Sir.-Mr.Watts acquainted me when he' 
was at this plaee, that he had orders from the Board at 
Calcutta. to appoint me the resident for the Company 
at Moraudbaug. in the room of Mr. Scrafton, who has 
accordingly delivered over the management of the 
affairs at this place to my charge. I have already been 
introduced by Mr. Watts to the Nabob and the prin
cipal persons of this city, but as this is very insufficient 
to give me that credit and influence which a person in 
this station ought to be invested with, I request the 
favour of you, Sir, to give me letters to the Nabob aud 
Chuta- nabob. recommending me strongly to their 
notice as a person appointed by your direction, and the 
Company's agent at this place for the management of 
aU affairs at the Durbar. The same introduction, I 
think, would be necessary to the Seats and Roy 
poolub, whenever he may return. • 

The Nabob being now on his way to Calcutta, should 
it meet with you\, approval, it would be of signal service, 
to me were you to mention me to him as a person in 
whom you have • confidence, and recommend me to 
him in that light. I need not mention to you. Sir. how 
necessary it will be to give me some consequence on 
my first introduction to an employ of such importance. 
as on this my suceess in it will in a great measure en
tirely depend; w bich consideration, I hope. will excuse 
my giving you this trouble. 

As I look upon myself to be indebted principally to 
you for my being allotted to this office. of whatsoever 
advantage it may prove to me with respect to my pwn 
printe interest, I think it incumbent 011 me to make 

• Y ..... uabub-{bat u. the .. bub·...... ' 
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my sincere acknowledgments to you for your favour
able intentions herein, which I cannot do better than 
by a constant attention to the business intrusted to my 
charge, and my earnest endeavours to promote the in
terest of tbe Company as far as my capacity will enable 
me, in which 1 hope I shall have the good fortune to 
meet with your approbation. 

There are certain references in this letter to men 
and things, and more will occur hereafter, which 
seem to require explanation. 1\ir. Hastings speaks 
of the Nabob as on his way to Calcutta, and requests 
letters of introiluction to the Seats and Roy Doolub 
whenever he shall return. The Seats, a8 per
haps it is unnecessary to explain, were wealthy 
Hindoo bankers, of whom Roy Doolub was the chief. 
But Roy Doolub was more than a banker. He bad 
held office under both Alaverdi Cawn and Suraj 

·ud Dowlah as dewan or principal minister of 
finance, and had been largely instrumental in aceom
plishing the revolution which placed Meer Jallier 
on the throne of Bengal. Yet the latter no sooner 
found himself secure on his seat than he bel;8D to 
exhibit an unfriendly disposition towards bis dewan. 
The truth, indeed, is, that Meer Jaffier was not slow 
in discovering that he had promised a great deal 
more as the price of his elevation than the ex
hausted state of the provinces would enable him 
honestly to make good. The money at his dispo.sal 
was soon paid away, his jewels aud plate were in . 
like manner dispoI!ed of, the revenues were anticj- . 
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pated in many quarters. and still he was in arrear. 
Under these circumstances. he began. according t(} 
the habits of his race and country. to look with an 
evil eye upon every person who so much as seemed 
to be possessed of property. and Roy Doolub. being 
a very wealthy man. was. among others. marked 
out for destruction. 

It was not the least curious among the many 
curious pictures which our native alliances at that 
time presented. that we took not only sovereign 
princes. but their subjects and servants. under our 
especial protection. The Company had given the 
throne of Bengal to Jaffier; yet the Company was 
under engagements to support Roy Doolub and 
other Hindoo nobles. such as. the governor of 
Patna. Ramnarrain. against all attempts to deal 
unjustly towards them, even by the Nabob himself. 
Now this circumstance. though it withheld the 
Nabob from open wrong and violence. served also 
to chafe his pride. and to whet the feeling of 
rancour which be entertained towards his subordi
nates. He saw that they looked more to the 
English than to him; and as he was the first 
sovereign of Bengal before whom these English 
had not stood as suppliants. he could not but be 
conscious that the position which he filled was a 
degraded one. He began. therefore. to lay plans 
for the ruin of his own subjects; and when. by the 
vigilance of the Company's servants. his schemes 
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were detected and overthrown, the hostility which 
at first had been directed exclusively against the 
Hindoos, extended its bitterness to them. Not 
yet, however, had this disposition displayed itself 
to a degree, at least, that was calculated to produce 
anxiety. The downfal aDd plunder of Roy Doolub 
was his great object; and it was in the hope of 
being ahle to lead Clive into an acquiescence in 
these views that he made the journey to Calcutta, 
to which the preceding letter alludes. 

Meanwhile Roy Doolub, and his countrymen in 
general, were not ignorant of the Nabob's inten
tions respecting them. In the provinces several 
were strengthening themselves for a contest, and 
even Roy Doolub had on one occasion been besieged 
in his house; hut Mr. Scrafton, who then resided 
at the Durbar, interfered, and peace was, at least 
in appearance, restored. Then was permission 
obtained for Roy Doolub to accompany his master 
to Calcutta, and he went accordingly. But though 
the dewan himself wat! thus personally safe, be 
bad left to the mercy of the Chuta nabob his wife 
and daughter, with his brothers, who held office 
under him, and these he was desirous to remove. 
The following correspondence I give, not only be
cause in themselves the letters are exceedingly 
characteristic of the writers, but because they show 
at once the sort of control under which Hastings 
acted, and the frankness with which, when he 
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believed that his superior was in "'1"1'or, he, i'n 
no wise refusing to obey, entered his protest 
against the proposed measure. 

From. Colonel CLIVB to Mr. HASTINGS. 

Calcutta, 20th April. 1758. 

Sir,-I have received your favour, and you may be 
assured of my assistance to increase your influence at 
the Durbar. 1 have already told Omud Roy, the new 
Subah Duan, that you are appointed by me to collect 
the money at Muxadavad. Moreover, I now inclose 
you a letter for him. as also one to the Chuta nabob, 
and to the Seats, to that purpose. 

If Roy Doolub'. family should apply to you for a. 
guard of sepoys to escort his family down to Co.lcutta. 
you will let him have them. 

1 hope you will soon be able to collect the remainder 
of the last sixth, for we are in great want of money o.t 
present. 

1 am, Sir, 
Your most obedient servant, 

RoBERT CLIVE. 

From Mr. HAnINGI to Colonel CLIVa. 
MomudbauB. ~th Auguat, 1758. 

Sir,-I ho.ve received your favour of the 20th instant, 
with the inclosed letters for the young Nabob, the 
Seats and Omud Roy; for which 1 return you many 
thanks. 

If Roy Doolub's family should o.pply to me for o.n 
escort ofsepoys, 1 shall send them to hiDl. a.greeably to 
your orders. There o.re some circumstances which oblige 
me to desire your further directions on this subject, as 
it may not be in my power to afford them the BSsis~
a.nce they may require. o.t least without occa.sioning 
some very ba.d consequence.. The Chuta nabob ha.s 



60 MEMOIRS OF WARREN HASTINGS. 

placed hircarrahs in every passage leading to Roy 
Doolub's house, and one upon each of his,boats, to pre
vent the removal either of his family or effects. He 
sent me word of it yesterday, with assurance. that he 
had no other intention herein, than to detain Roy 
Doolub's brothers till they had settled tho Khalsa ac
eounts with Omud Roy. The same message, as I have 
just learned from Ross-beharry, the young Nahal 
has sent to him. 

As the removal of Roy Doolub'. family, with all 
effects and movables belonging to them, is not so easy 
to be effected, or with the same just pretence, as tho 
departure of Roy Doolub was, yon will see the necessity 
I am under of waiting for your orders before I can well 
interfere herein, which I therefore request I may be 
speedily favoured with. 

I shall use all means in my power to collect in the 
remainder of the last sixth, but the absence of the 
greatest part of the principal Assammees who are gone 
with the Nabob to Calcutta, has proved a great ob
struction to me in this bnsiness, and will be till his re
tl1rn. 

In the interval between the despatch of his first 
letter and the receipt of Hastings'S answer, Clive 
wrote again, in consequence of a report having 
reached him of certain tumults in Moorshedabad, 
during which one rajah had placed in confinement 
the son of another. Hastings assures bim in 
return that there was no ground for the report, 
though he states tbat Rajah BulIub, tbe party 
accused, is a very troublesome person; and then 
the correspondence concerning Roy Doolub is 
resumed. 
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From Colonel CLIVB to Mr. HASTINGS. 

Caleutta, 3htAuguat, 1758. 

Sir,-I have received your letters of the 24th and 
26th August. Your apprehensions of matters coming to 
extremities in ease a guard be sent to bring away Roy 
Doolub'. family arc founded in reason. I never in
tended you should usc force, but only furnish them with 
a party of sepoy. to escort them down to Calcutta; 
you are not acquainted with the connexion between 
Roy Doolub and the English, and that they are bound 
not only to protect him. but his family also. You may 
remoDstrate with decency, as often as opportunity offers. 
that it is unjust to keep the mother and daughter from 
tile father. As for the brothers, it is not worth inter' 
fering about them. In short, I would have you to act 
on aU occasions so as to avoid coming to extremities. 
and at tho aame time show as much spirit and resolu
tion as will convince tho Dllrbar that we always have it 
in our power to make ourselves respected. 

You must be a little severe in exacting the remainder 
of the last sixth. It is the nature of these people to 
do nothing through inclination. Ten sepoys or chokeys, 
now and then. will greatly expedite the payment of the 
money. 

The adjustment of Roy Doolub's affair wns 
scarcely brought ubout when different grounds of 
annoyance presented themselves to Hastings, of 
which the subjoined letters will show that he neither 
thought lightly nor considered himself bound to 
conceal the expression. Clive's auswelto the young 
resident's remonstrance, though. abundantly stern. 
iIuiicutes no disposition on the part of the writer to 
give wanton pain. It is the letter of one who has 
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taught himself to hold the indulgence of even 
amiable feeling altogether subordinate to the de
mands of the public service. 

Mr. HAITINGS to Colonel Ct."L 

Horaodboug, 7th s.pfRmber, 1758. 

8ir,-1 have been honoured with your favour of the 
31st ultimo, and have now tbe satisfaction to acquaint 
you that the Nabob has given his permission for the 
removal of Roy Doolub's family to Calcutta; they wait 
only for the sealing the Perwannah to depart. 

I shall use all possible means for collecting the re
mainder of the last sixth, and hope very shortly to have 
gathered in the greatest part; but you must be seu
sible tItere is a wide difference between securing the 
payments due from a large amount, and that of collect
ing in several small balances remaining on old ac
counts. 

I was greatly surprised at the contents of a letter, 
which I received two days ago from the Burdwan Rajah, 
informing me that the N uncomar had sent peonl to 
him, with orders to pay the revenue. to him at 
Hughley, and to repair immediately to Calcutta in 
order to settle tIte monthly payments of his tuncaw 
for the present year. As there is a considerable 
balance on the last year's account, and I have received 
no orders from you to give up the management of the 
Burdwan affairs to Nuncomar, I doubt not but you 
will approve of my having sent express injunctions to 
the Rajah to pay no regard to any orders of that kind 
till ratified by.advices from me, as be may be assured the 
bnsiness entrusted to my charge will Dot be taken out of 
my hands without my being previously informed of it 
by my employers. I have likewise, on this occasion, 
repeated the orders which I gave the Jemetdar of the 
sepoys, who are gone with the Rajah, not to Buffer him 
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or his people to be molested by any persons in the 
collecting their revenues. 

Though in this affair I have acted upon the sup
position, (and indeed without the least doubt,) that 
tbis proceeding of Nuncomar's is entirely without 
orders, yet I will not pretend to be ignorant that I 
have sometime since heard, that he was to be appointed 
collector of the Burdwan and Nuddea tunc&ws, and 
received a letter yesterday from himself, in which he 
acquaints me that he had received the Killaut from 
you for that purpose. However, if I am to relinquish 
all concern in the affairs of those zemindaries, I beg 
to be favoured with proper orders for that end, that I 
may have it in my power to quit them with some 
degree of credit; and not by meeting with opposition 
in the performance of my duty from other persons 
appointed to the same service, appear to usurp an 
office for which I have no authority, or as abruptly 
dismissed from it for some misconduct or incapacity. 

In tlle mean time I think it incumbent on me to 
represent to you, that the Burdwan revenues are already 
aix months and a half in arrears, and the most plen~ 
tifnl season now coming on. The Burdwan Rajah, in his 
letter to me, complains that the demand of Nuncomar 
has prevented hiB paying any part of the new kist 
which be agreed with me, and if he is obliged to go 
to Calcutta to Bettie a fresh kistbundee with N uncomar, 
it must unavoidably occasion the lOBS of at least a 
month more. For this reason I now send you a copy 
of the kiBt bundee which I settled with the Burdwan 
people at their departure from hence, which if you 
approve of, I recommend it to you to abide by the 
agrt'ement already made with them, as it will save 
them a great expense and unnecessary loss of time, 
and greatly expedite the payment of their revenues. 
With the above copy. I have likewise transcribed for 
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your perusal the kistbundee by which the Bur<!wan 
renls arc annually paid in to t1,e Government, which 
will the better enable you to judge of that which 1 
have made. 

Colonel CLl ... '" Mr. IIAorllfG •• 

Calcutta, 10th 8.ptember, 17~A. 

8ir,-1 have now received your letter of the 71h 
instant, the contents of which I must confess have 
surprised me as much as Nuncomar's appointment 
could you, for 1 cannot account for your ignorance that 
Nuncoma. was to be appointed collector of the re
venues of Bu.dwan, Nuddea, and Hughley, for the 
two ensuing years, and that the money collected was 
to be paid at Hughley. This was agreed upon at 
Muxadavad when I was there, and before we had 
thoughts of desiring you to accept the management 
of the Durbar aWairs; and one reason for desiring to 
have the money paid at Hughley in preference to Mux
adavad was to avoid gil'ing the Nabob and the great 
men about him umbrage in seeing luch large .ums 
coming into the public treasury, and then scnt out 
again for the use of the English. 

Mr. Watts, who i. now present, assures me he in
formed you of these things; and that you had only 
to collect about three and a half lacs of rupees, the 
remainder of the last sixth, and to carryon the Durbar 
affairs. This I can say, that if Mr. Scrafton did not 
fully explain to you our intention. of recemng the 
revenues of the two ensuing year. at Hughley, he was 
wanting in the duties of his office when he delivered 
over affairs into your hands, for he was well ..:qoainted 
with them. 

I cannot say I think there i. any blame due for not 
making known to you in form what I thought you was 
fully acquainted with by Messrs. Watls and Scralton 
before they left Musadavad. 
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That you should attribute taking the management 
of the (uncaws out of your hands to misconduct at 
incapacity gives me much concel'n, for no one will be 
more ready to support your character and welfare than 
myself, when it can be done without prejudicing the 
concerns of the Company. This being the case at 
prescnt, in the opinion of the council, I am pel·.uaded 
you will think no . Blight could be intended you. I 
desire you will write the BurdlVan Rajah to comply 
with Nuncomar's orders about coming to Calcutta. 
The kuUat was given him in full council without the 
least thought or design of lessening your credit or 
authority at the Durbar. 

Your news of Roy Doolub's family having liberty to 
come to .Cl\lcutla gives great satisfaction here, 

Mr. Hastings's reply to this letter seems to me 
to be every way worthy of the man. It puts the 
hardship of his case in a proper light, yet 
indicates no ullwillingness on the pal't of the 
wl'iter to postpone his personal feelings and per
sOllal credit to what was considered the intel'est of 
the Company; and while it shows that in the view 
which Clive had taken of the matter he was some
what in error, it affords the best evid~nce of the 
pCl{ectly good understanding which 8U bsisted 
between two men--of all whom British India has 
produced ill their respective walks of life beyond 
comparison the greatest. It is a long letter, but I 
do not tliuk that it ought to be withheld: 

Mr. &nINOS to Colonel Cuv .. 
Moraudbaug, Hth Setx-her, 17511. 

Sir,-I have been duly honoured with your letter of 
the 10th iastant. 

VOL. I. p 
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I was not ignorant of the report that N uncomar waa 
to be appointed collector of the Burdwan and N uddea 
revenues, but neither Mr. Watts nor Mr. Berafton 
ever gave me the least intimation that such part of 
their revenues as were included in their account. of 
the last sixth, were to be taken out of my hands; the 
contrary of which was expressly declared by Mr. 
Serafton, as will evidently appear from his last letter to 
the Board, in which he mentions those of Burdwan 
and N uddea amongst the other balances which he 
had left to my charge; therefore it was surely no un
reasonable thing in me to imagine that whenever these 
revenues were to be taken out of my hands, I should 
be previously ordered to resign them, till when it was 
my duty to oppose every person that interfered with 
me in my business. 

All the instructions which I received relating to my 
office were from Mr. Scraflon, and to this purpose: that 
I was to collect the remainder of the last sixth whIch 
amounted to about eleven lacs of rupees, and wait the 
order. of the Board with regard to the Burdwan and 
Nuddea tuncaws for the year. For the further ex
plication of the different parts of my business he left 
me his letters and all his papers, agreeably to which 
I have acted all along. As there was a balance of 
near four lacs due from Burdwan on the old tUDeaw, 
the payment of which it was my business to settle 
before they left the. .::ity, I thought I could not .10 it 
more properly than by adding that amount to that 
of the tuncaw for the present year, and settle the 
payments of the whole together, which method I 
observed Mr. Beraflon had taken with the Nuddca 
revenues; and this appeared more properly my duty 
then, both as five months of the Burdwan accounts for 
this yeez were already elapsed, and as the apprehen
sions they were under from the government and the 
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need they stood in of my protection, gave me a fair 
opportunity of finishing their kistbundee more expedi
tiously and more for the advantage of the Company. 
than I could have done at another time. My conduct 
in this affair the reasons I have given will, I hope, 
sufficiently justify. And indeed I must confess I 
ascribed some degree of merit to myself in having so 
happily concluded an affair which had been so long a 
time depending; nor does it give me small concern to 
find. that you disapprove of that agreement. 

I have wrote. in obedience to your orders, to the 
Burdwan Rajah. to advise him that I have no longer 
any business in the collection of his revenues, for all 
particulars relating to which he is to obey Nuncomar'. 
order.. The same orders I shall likewise send to the 
Nuddea Sazoul. though it may not. perhaps. be quite 
so requisite. as I am informed he has already. without 
waiting for any advices from me, 8ent away 83,000 
rupee. of the Nuddea tuncaw to Hughley. 

A. I know not whether any part of the remaining 
balances belong to the Hughley accounts, I am entirely 
at a loss how to proceed with them. being apprehensive 
of meeting with a fresh mortification in case I should 
again meddle with any of the zemindars of Nun
comar'. jurisdiction. I shan therefore be much 
obliged to you if you will favour me with your instruc
tiona on this point. 

It would ill become mo to object against any mea
sure. which have had the sanction of youra and the 
Council's approbation. I shall, therefore. cheerfully 
apply myself to the small part of the business which 
still remains upon my hands. of which I hope very 
shortly to have acquitted myself. 

I am sorry to find you have misinterpreted one 
passage in my letter, which I must beg leave to rectify. 
1 never had the least suspicion that the transferring 

F2 
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of the Burdwan and Nuddea aft'aira to Hughley pro
ceeded in the least from any ill opinion of my conduct 
or capacity, but that it would be construed al such 
by every body here, as it was universally believed tbat 
J was appointed at Moraudbaug principally for tbe 
collection of those revenues. But J must beg leave to 
declare that the confidence which I place in tbe pro
miscs wbicb you bave made me, and luft'er me to add, 
the expressions wbich I am told you have done me the 
honour to make use of in my favour, are sufficient to 
prevent Iny entertaining the least thougllt that you 
intended me any slight or prejudice on this occasion. 

Since writing the above, a complaint h .... been made 
to me, that Nuncomar has put peons on the MYlOddul 
gomastah at Hughley, upon ~count of·86~388, tbe 
balance oftbe Mysoddul account, wbich bas been lately 
paid to me at Moraudbaug; insisting on the gomastab'. 
paying him that amount, as belonging to the Hughley 
acconnts, with the cbarge of which he is invested. I 
must suppress what I feel from these daily indignities ; 
but surely, Sir. I may at least conclude that this pro
ceeding is without your authority, otherwise it will 
be impossible for me to know what accounts atiIJ re
main in my charge; and J am aure, Sir. it was never 
your intention, in placing me at Morandbaug, that I 
should only hold the busines. for riuncomar, tiIJ he 
was properly settled aud at leisure to take it out 01 
my hands, 

This unpleasant affair was yet upon Hastings's 
mind, when there occurred an event which was 
well calculated to alarm him-not on Lis own 
account, but on account of bis employers, whose 
interests required that tran(luiIlity should be strictly 
preserved in every part of the NaLoI/s dominions. 
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It is worth while to give my account of that move
ment in' the wOl'ds of these illustrious corre
spondents,.because the letters of both are remark
able; and that of Clive, which bears on the most 
delicate part of the subject, is a perfect lesson in 
the philosophy of the Asiatic mind, which was 
not wasted upon him who received it. On the 
15th of September Mr. Hastings writes as 
follows:-

Sir,-I write this expressly to inform you that 
the Nabob's forces have surrounded him for their pay, 
It is reported, and 1 believe with truth, that an at
tempt was intended two nights ago against his life, 
but rendered ineffectual, the Nabob having received 
timely notice of it. I hope there is no danger. Upon 
the first report which I heard of this disturbance I 
sent tho Vakeel to the Nabob to be informed of the 
truth. He has confirmed the above particulars, and 
has wrote to you about them, desiring me likewise to 
acquaint you with this affair. The Vakeel is this 
instant returned. I shall go myself to the Nabob in 
t.he morning. 

This hurried note was followed by a second, 
which is without date, but runs thus :-

Sir,-I inFormed yon in a letter of the 15th instant 
of the danger which lately threatened the Nabob; the 
following particulars I have learned since from the 
l'iabob's own moutIl, and am desired by him to trans
mit them for your inFormation. 

On the 9th night of the Mohurrum (Angust 13th 
our style) the Nabob went from his palace by water to 
the Chuta nabob's, attended only by a few menial 
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servants. In the way he observed the shore and all 
the gauts between his house and the Chuta nabob'. 
covered with vast shoals of people. After a short stay 
at the Chuta nabob's he returned in hi. palankeen to 
the Imambarree, which he found surrounded and filled 
with sepoys who were gathered together in a very 
tumultuous and disorderly manner. A. he had ap
pointed Coja Huddee to place proper guard. about 
the Imambarree, and relied entirely upon his care to 
prevent any disorders, the Nabob still entertained no 
suspicion of any danger, till one of his hirearrahs (upon 
his arrival at the Imambarree) came to him and told 
him that Coja Huddee had armed all his people, who 
seemed to threaten some disturbance. Upon this 
information he gave orders to those of his own people 
who by this time were assembled about him, to tum 
the crowd out of the Imambarree, and planted guards 
at the' different avenues to prevent any insurrection. 
Shokum Sing, and the other jemetdars belonging to 
Coja Huddee, who were sitting in the Imambarree, 
seeing their plot discovered, immediately rose up and 
hastily went away. 

In the morning Bahader-beg, a duffadar of Rohum 
Cawn's forces, came to the Nabob and acquainted him 
that he had had a very miraculous escape, for that 
Coja Hllddee had armed and asaembled the other 
jemetdars and .epoys, on purpose to take away his 
life. Presently after ShoKum Sing and Harroon Cawn 
(formerly of Roy Doolub '. Rissalla) came in and dis
covered to him the whole affair, acquainting him that 
Roy Doolub had sent Coja H uddee a bill of exchange 
to Meer Allee, for two lac of rupees, to be distributed 
amongst the aepeys, that under pretence of demanding 
the arrears of their pay, they might surround and ent 
off the Nabob. In consequence of this disc:m-cry the 
Nabob has dismissed Coja Huddee from biB service, 
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nnd appointed Mahumder Cawn (a patan) the bllxey 
of his forces in the room of the former, whom he has 
likewise ordered to leave the city. 

This is the purport of what I can recollect of the 
N abob's dis~ourse. Ifl have omitted anyeireumstance. 
you will have it, I imagine, from the Nabob himself, 
as he mentioned that he should write to you about it. 
He is greatly exasperated against Roy Doolub, whom 
he looks upon as the author of all this confusion. 

In addition to these letters, Hastings wrote 
ngnin on the 22nd. and inclosed a translation of 
the Nabob's florid epistle, in which all his griev
ances were set forth. It is not worth. while to 
transcribe these, more especially as Clive's reply 
to the communications of an eadier date seems to 
have set the question or Roy Doolub's guilt or inno
cence at rest for ever. 

Colonel CLIVB to Mr. HASTmos. 

Calcatta, 6th Ocwber, 1768. 

Sir,-I have received your letter of the 9th, the 
contents of which were of such a nature that I could 
not dispense with making them known to the Com
mittee, reserving that part which related to Watts 
and Serafton. 

You have not yet been long enough at the Durbar 
to make your.elf acquainted with the dark designs of 
the Mussulman.. The moment I perused your letter 
I could petceive a design in the Nabob and those about 
him against Roy Doolub; aDd you may be assured 
what is alleged against him and his letters to Coja 
Huddee is a forgery from beginning to end. ~oy 

Dooluh is not such a fool as to gil-e anything under his 
own hand. His cauuous behtlviour previous to the. 
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affair of Placis is a convincing proof of it; besides, let 
his inclinations be what they will, he know8 my at
tachment to the Nabob to be so firmly fixed, that ho 
would Dever dare to intrigue agaiDst him, well know
ing that his life and fortune are iD my power. How 
easy is it to counterfeit hands and seals in this country! 
aDd the Moors iD general arc villains enough to 
undertake aDything which may beDefit themselves at 
aDother's expeDse. In short, the whole of the scheme 
i8 to exasperate me 80 much agaiDst Roy Doolub 
that the Nabob may have the pluckiDg of him of all 
his money. The withdrawing our protection from a 
man to whom it has been once promised would entail 
disgrace aDd infamy upon the EDglish nation. 

I canDol avoid eDtertaiDing the strongest resent· 
ment against the Nabob, if what you write about Coja 
Huddee be true. The maD who dared to accu8e me 
of eDtering iDto schemes of assassiDatioD ought to have 
beeD pUDished UPOD the spot. After the treatment 
he received at Calcutta, he must have kDown that the 
EDglish are eDdued with seDtiments of honour aDd 
coDscieDce, which the Moors are ntter strangers to; 
and I must desire you will inform him that if he give 
ear to such thiDgs as these, there will SOOD be an end 
to all coDfideDce aDd friendship between DI. 

Such were Clive's views of this pretended con
spiracy, and such the grounds on which he 'CI!ted 
them. They were adopted at once by Hastings, 
and the event proved, that in every point of view 
they we.e correct. No plan. at all bad ever been 
fonned by Roy Doolub to take away the Nabob's 
life; nor did his sepoys, by tumultuously assembliDg, 
aim at any thing more than the payment of the 



MEMOIRS OF WARREN HASTINGS. 73 

arrears which were due to them. So the matter 
beiug lightly dealt with, both at l\Iool'shedabad and 
Calcutta, men soon ceased to notice it in theil' 
talk, and Roy Doolub continued to enjoy the 
protection of the English: 

The next letter which seems to me to demand 
transcription is that which relates to the defect iu 
the title by which the Company held their lands in 
and around Calcutta. It bears date 27th of Sep
tember, 1758. and is addressed, as usual, to the 
HOll. Robert Clive, Esq., President and Govel'Dor, 
&c. in Council of Fort William. . 

- Honourable Sir and Sir8,-My last address to your 
honours was of tbe 25th instant, in which I inclosed a 
copy of the government's demands on the Honourable 
Company, for the revenues of the pergunnah of 
Moodabrolcha, and I now take the liberty of informing 
your honours that I have lately discovered what I 
conceive to be a great defect in the Company's present 
title to the new lands granted them by the late treaty 
with tile Nabob. I understand that those lands are at 
present held only by virtuoof the Nabob's perwannah; 
but no sunnud has yet been granted for them, nor ha.ve 
they been duly entered in the eonongou books as tho 
&emindarree of the Company. being stated therein 
tile mudaukhelut of (or lands possessed by) the English 
Compauy, as you will observe in the account inclosed 
in my last, in which they are 80 named. that being a 
copy of the conongou books. 

Thi. distinction, perhaps. may appear trivial, but 
may hereafler prove a subject of great contention 
if proper measures are not taken to prevent it in time. 
Tho Nabob's perwannah will. I doubt not, be of 8ufli-
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cient validity during his life, but can bo of no force 
with his successors if they choose to dispute it. 

I do not apprehend that there can bo any difficulty 
in obtaining a sunnud for the zemindarree of the 
Honourable Company's lands, though it may not be so 
easily effected if too long deferred, as it may then look 
like a new demand, and will be most probably called 
such, especially if we should lose any part of our pre
sent influence ",ith the government. 

I hope I shall not need any excuse for troubling 
your honours on tbis subject, as it is my duty to lay 
before you every thing that comes to my knowledge, 
by which the Company's interest may be any way 
affected, thQugh it may not immediately concern my 
particular employ. Your honours will please to make 
such inquiry into this affair as you may judge it de-
8erves. Should you think proper to lay any commands 
upon me concerning this matter, I shall not be want
ing in my endeavours to execute them in the best 
manner I am able for the Honourable Company's ad
vantage. 

The preceding communication was received as 
it deserved by the governor in council, and lIr. 
Hastings was desired to exercise his own discretion 
as to the best and speediest method of having the 
defeet in the Company's title made good. Accord
ingly, on the 20th of November, he writes again 
as follows, after having been nearly two months 
negociating for the requisite sunnud. 

To the lion.. KoBUT eLI.,.., Praident and GO'rtnlOr, Ac.., Select 
Committee.. 

Honourable Sir and Sira,-By orders from the pre
sident, I have paid the Nabob a lac of rupees on ac-
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count of tne Calcutta lands. A rew days ago the 
Nabob desired that another lac might be paid him on 
the same account, and intimated a request that the 
Company would advance him two lac besides, which 
he would repay with the customary interest. His first 
demand being but reasonable, and it being of the ut
most consequence, just at this juncture, to keep upon 
the best terms with the Nabob, I immediately agreed 
to the payment of the sum required, and have accord" 
ingly paid him another lac of rupees, which I hope 
your honours will approve of. By the inclosed account, 
your honours will observe, that after the deduction of 
the sums above-mentioned, there still remains· a ba· 
lance due from the Company to the Nabob. 

In case the Nabob should again mention anything 
concerning the proposal of borrowing two hundred 
thousand rupees of the Honourable Company, 1 shall 
be glad to be favoured with your orders in what 
manner I shall answer him. I must take the liberty 
to observe, that the Nabob's wants are to all appear
ance very pressing, and it would not a little contribute 
towards the success of the negotiation now on foot at 
tho Durbar,' to gratify him in this point. 

I have the pleasure to inform you, that the greatest 
difficulties in the settlement of the Company's land. 
are happily surmounted. The lands without the line, 
exteuding as far as Bangenbazar, are allowed the 
Company. This point having been some time since 
settled with Royroyan, without any application to the 
Nabob, there remain. oply to get a perwannah for the 
possession of Annoorpoor, and to settle the accounts 
of Ballia Hussendree. The latter will be concluded in 
a very felY days; the former the Nabob has already 
given his consent to, and has ordered the Royroyan to 
deliver to him a draft of that country, with an account 
of the revenues arising {l'om it. These points settled" 
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I hope the sunnud will be drawn out and executed 
without any further impediment. The other claim. 
made by your honours. relating to the seway and 
otber arbitrary taxes imposed on the zemindars by 
the government, not being included in the IUnnud, 
are left to be adjusted with the Nabob after the sunnud 
is obtained, wbicb being of the greatest consequence 
to the Honourable Company, and wbat only can 
render tbe title to tbeir land. valid acr-Ording to the 
laws of the country, the other articles may be safely 
disputed when this is once secured, but would only 
serve to cause dangerous delay were tbey to be too 
lOOn introduced. Your honours will observe, that the 
seway, chout, &0. are, for the above-mentioned cause, 
included. 

The governor and council were vrry grateful to 
1\1r. Hastings for the discovery which he had made, 
and very urgent with him to bring the negotia
tion to a favourable issue; but the idea of lending 
Dloney to the Nabob of Bengal was by no means 
congenial to their feelings. Accordingly, Clive 
replies, on the 28tl1 of November, in the fonowing 
terms:-

Sir,-Yonr letter or tbe 25th I received tbi. morn
ing. For that part of it which relates to the Calcutta 
lands I most refer you to another opportunity. 

Yours to the Committee about the loan or a sum of 
money to the Nabob has been laid berore the Council, 
being a matter which more particularly comes under 
their cognizance, and requires some consideration. 
However, I canuot think that he is in that distre .. for 
want of money which you represent. To my eertain 
kno"ledge he ia in possession of gold to the amonnt of 
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sevcrallacB of rupees, and if you were to hint to him, 
whene"er he pleads poverty, that you are not ignorant 
of his hidden resources, I believe it might put an end 
to the disagreeable topic of borrowing money. 

I cannot think Nuncomar deserving of the Nabob's 
resentment, without it be for his known attachment 
to the English, of which I am fully convinced. The 
Burdwan revenues are little or nothing behind hand; 
the tunraws on the other lands he has nothing to do 
with. The true cause of the Nabob's hatred to Nun
comar proceeds from hi. not joining with Omer Beg 
in Roy Doolub's ruin and overthrow. Nuneomar has 
now, under the Nabob's own hand, offers of a title and 
jaggeer if he would bring the affair of Roy Doolub's 
letter to a good issue. By this you will judge what 
the Nabob is about. You may lay it down as a maxim, 
that the MUBsulmans will never be influenced by kind 
treatment to do us justice; their own apprehensions 
only eRn and will induce them to fulfil their agree
ment.. The present situation of our affairs requires 
our being more compliant than would be consistent 
with the interest of tho Company at any other time. 

From the preceding correspondence. some idea 
may be formed as to the nature of the more im
portnnt affairs, the management of which devolved 
upon 1\:Ir. Hastings during the earlier portion of 
bis residence at the court of l\leer Jaffier_ Mixed 
up as they were with lllany and complicated ques
tions relative to the finance, and revenue, and trade 
of the conntry. they proved no bad materials where
with to discipline to habits of business the mind qf 
the future governor of J ndia, while the success with 
which he conducted them was not more cx.nducive 
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to his own personal credit, than satisfactory to 
those under whom he acted. " I am very sensible," 
Clive writes, some time subsequently to his letter 
of the 28th of November, .. of the pains you have 
taken, and shall not fail acquainting the Company 
by the first opportunity, how much you have con
tributed to bring that important matter to so happy 
an issue." Such praise corning from such a 
quarter could not fail of proving eminently grati
fying to its object; neither was it barren of results, 
for to his management of this business Hastings 
was always accustomed to look back, as to the first 
decided step which circumstances enabled him to 
take on the road to eminence. 
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CHAPTER V. 

Clive reaigna the Govenunent-Succeeded by Mr. Holwell and Mr. VD.U~ 
.ittart-New Revolution, and appointment of Coueim Ali 81 Nabob-Mr. 
V 8Dlittart an object or jealowy to h1a Council, and. u in the minority
Mr. Hoatingt a Member of Council-His negotiations with the Nabob
Violencet on all ,idel-Rupture-Depoe:ition of Meer Coaeeim-Mr. 
HOIIinga .. turDI to Englaud. 

IT will be seen from the contents of the preceding 
chapter, that even under the superintendence of 
such a man as Clive, the aWail's of India were, at 
tins juncture, exceedingly hard to manage. The 
state of the Nabob's mind, not less than of his 
finances. wa.~ altogether unfavourable to order. 
He was at enmity with most of the leading men 
in the provinces; he was irritable. uneasy. chafed. 
and thoroughly discontented. His title, though at 
one time recognized at Delhi. was now again called 
in question; while of the English. on whose sup
port the very existence of his government de
pended. he entertained a boundless jealousy. Clive 
alone IIppears to have commanded both his respect 
and his confidence, for Clive's was a master spirit 
which caused its superiority to be felt lind acknow
ledged by all who came within the relLCh of its 
influence. Yet even Clive found. from time to 
time. thllt the tas" of mansging and controlling 
elements so discordant was a difficult one. It 
was hardly to be e:Kpected that his successor in 



80 llEMOIRS OF WARREN HASTINGS. 

office, be he whom he might, would succeed Mm 
also in his 1'8re talent for command; and certainly 
the lot fell, at all events for a season, on one who 
was as little qualified as can well be imagined 
for the duties that were imposed upon him. 

Ou the 25th of February, 1760, Clive sailed for 
England, leaving the temporary care of the go
vernment to Mr. Holwell, by whom it was to be 
handed over, so soon as he should arrive from 
Madras, to Mr. Vansittart. There is no denying 
that the difficulties which encountered 1\Ir. Hol
well at the outset were very grp..at. The Shazada, 
Ali Gowher, the Mogul's eldest son, had again 
entered Bahar, and was busily employed collecting 
forces and raising contributions. Tikarra, the 
capital of the zemindarree of Gya, was his re-
5idence. His principal supporter was Camgar 
Cawn AIli, the Rajah of Herswa, whilst many of 
the jemetdars, and other military chiefs whom 
l\Ieer Jaffier had dismissed, enlisted umler his 
banner, and swelled his numbers. Moreover there 
was, on the part of Ramnarrain, the deputy or 
governor of Patna, a very culpable degree of neg
ligence, if, indeed, no graver charge might be 
brought against him; for he took no pains to watch 
the movements of his own jematdars, not a few 
of whom were known to be disaffected. And 
finally, advices being received of tbe assassination 
of Alemgeer, the Sbazadll caused himself to be pro-
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claimed Emperor by the title of Shah Allum, 
IIppointing, at the same time, Sujllh ud Dowlah 
the Nabob of Oude, to be his vizier, and sending 
summonses into all the provinces, to require that 
his authority should be acknowledged. Now 
though the power of the Mogul had long virtually 
ceased, there was a Chal'1ll in the name which 
still-went for something, more especially in cases 
where, like the present, men were looking round 
for a legitimate excuse to rebel. Not in Bahar, 
therefore, IIlone, but everywhere else, the young 
Emperor found many friends who gathered round 
him, not more Ollt of respect for the allcient title 
which he had assumed, than becallse the yoke of 
Meer Jaffier sut heavy on their shoulders. 

While slich was the threatening aspect of affairs 
on olle side, in other quarters dangers and grounds 
of embarrassment were not far to seek. Cauder 
Hossein Cawn, the Naih or Deputy of PurneBh, 
assumed an attitude which was well calculated to 
creute uneasincss. During the two years which he 
had held office, he had devoted all his energies to 
the accumulation of a treasure, and the organiza
tion of an army, and he now lay upon one of the 
branches of the Ganges, at the head of 10,000 
good troops, without declaring either for 1\I eer 
Juftier or the Emperor. The 1\Iahrattas, too. were 
moving upon Cuttack, of which the revenues had, in 
Alaverdi Cawn's time, been assigned to them; and 

VOL. I. o 
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the Dutch, by whom Juffier's title had never been 
recognised, evinced symptoms of hostility. The 
province of Bengal alone wore somewhat of a 
peaceable appearance. The war was not yet 
sufficient! y ripe to break out so near to the metro
polis: yet even there many powerful individuals 
were suspected, whom it would be necessary to 
wateh, and, on the first appearance of discontent, 
to put down. 

If there had existed between Meer Jaflier and 
the Government at Fort William the same good 
understanding which used to exist,-in other 
words, had Mr. Holwell possessed, like his prede
cessor, such temper and fimmess a8 the exigencies 
of the moment required, it is not impossible but 
that the clouds which obscured the politicallwri
zon might all have been dispersed by a process leB8 
violent than that which was adopted. But Mr. 
Holwell had neither temper nor, firmness; he 
appears to have'regarded the Nabob all along with 
an eye of extreme disfavour. His errors, and 
he eommitted many, were all exaggerated; hie 
embarrassments, and they were abnndant too, were 
all undervalued. No attempt Wl18 made to lead 
I,im into the right way; and hie very fraiiti615 of 
temper were treated as offences against the dignity 
of the English name. His poverty, likewise, 
which was extreme, was treated as a crime. The 
subsidies which he had promised were in arrear, 
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and no. excuse for their non-payment would be 
accepted. In a word., there was a prejudice against 
him on the pal·t of Mr. Holwell, which soon ex
cited a similar prejudice in him against both Me: 
Holwell and., his eolleagues, of which the results 
were, after much intriguing on both sides, absolute 
ruin to the one party, and anything bnt an acces
sion of honourable fame to the other. 

With the detail of the military operations whi'lh 
went forward from the beginning of December, 
1759, to the month of July, 1760, I have here very 
little concern. They were not, in any respect, 
controlled or directed by Mr. Hastings, whose 
position all the while was at the court of Meer 
Jaffier, where the confused state both of the 
Nabob's and the Company's accounts found him 
ample employment. Neither do I think that any 
good purpose would be served, were I to plunge 
myself and my readel' into the troubled waters- of 
fiscal detail and complicated accounts. Enough is 
done when I state that the Nabob was in every 
way the Company's debtor; that iudependently of 
the arrears of subsidy that were due, he had bor
rowed money at Calcutta, which, the treasury 
there heing wholly exhausted, the authorities were 
urgent to have repaid; and tllat Mr. Hastings, 
finding how impossible it is to draw water fro~ 
the rock, was glad to accept, in lieu of the ready 
cash, a luncaw or bond over the revenues ofBurd-

02 
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wan and Kistnagur. Even tbis assignment, how
ever, was of no avail eitber to relieve the English, 
or to set the Nabob right in the eyes of hi. patrons. 
Whatever misfortune befel, whatever embarrass
ment arose, was attributed by Mr. Holwell to the 
deliberate malice of Meer Jaffier, while Meer 
Jaffier regarded Mr. Holwell as his sworn enemy, 
whom it would be fair to overreach, and commend
able to thwart, by every means in his power. 

In spite of tbe ill.disguised hostility of the tlfO 
Governments, the war was carried on with as 
much of vigour as the impoveri~hed state of their 
financea would allow. The young Emperor, 
thougb successful in his first effort against Ham
narrain, sustained a severe defeat from the comhined 
armies of Colonel Caillaud and l\Ieeram, the 
Chuta Nabob; and after an ineffectual attempt to 
surprise Moorshedabad, and a second repulse before 
Patna, was compelled to retreat into Hindoostan. 
Captain Knox, a brave and skilful officer, over
threw the rebel Rajab of Purneah with great 
slaughter; while the l'.Iahrattas were held in 
check, and the Dutch pacified, by Meer Cosseim 
Ali. the Nabob's son-in-law, and the handful of 
Europeans that supported him. Nevertheless, an 
event befel, in the midst of these succe88e8, which 
produced some uneasinet!S at the momeut, and 
proved, in due time, the proximate eause of a new 
revolution in Bengal. I allude' to the death of 
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the Nabob's son, l\Ieeram, who, though a violent 
and cruel man, bad been the main support of his 
fathel·'s throne;· paltly because of the absolute sub
mission,of his wiII to that of Clive, partly because 
his reckless generosity acquired for him the attach
ment of the army. While marching, with Colonel 
Caillaud, iu pursuit of Hossein Cawn, his tent was 
struck with lightning, and he himselof, being asleep 
at the moment,-for the storm occurred during the 
night,-·was killed on the spot. 

Though the good management of Oaillaud 
bindel'ed the army in the field from revolting, 
it was impossible under the circumstances to 
continue the campaign; so he retraced bis steps 
to Patna, and there went into quarters. At 
Moorshedabad, a different result ensued. The 
armed rabble, which represented an al·my there, 
were no sooner informed of l\Ieeram's death, than 
tbey surrounded the palace in a threatening man
ner and demanded their al·rears of pay. Finally, 
8S if to complete the sum of evils, the Mabrattas 
broke in, and tbe last bond of order in the pro
vinces WitS hroklln. 

It was amid scenes of Waf, and mutiny, and 
plunder, like these, that 1\Ir. Vansittalt assumed 
the government of Bengal. Owing his elevation 
entirely to Clive's recommendation, there is nc:' 
reason to doubt that he was well disposed to pur
sue tbe course of policy which Clive had marked 
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out. nut however easy it may be for a lIIan of 
moderate talent to follow genius in a 811100th and 
beaten track, his capability of doing 110 ceases so 
soon as the road becomes indistinct and rugged, 
and a deviation, be it ever so slight, inevitably leads 
to the widest separation from him who preceded. 
This was precisely the case with l\Jr. Vansittart. 
With a clear perception of the difference between 
right and wrong in the abstract, his powers of 
mind were not adequate ·to the task of rightly 
directing him in action; indeed his letters and 
minutes drawn up lIOon after he took his seat at 
the Council Board show that he was quite in
competent to take a comprehensive view of the 
great and conflicting interests committed to his 
charge, and still less able to quell the violent passions 
that were in action. His estimate of the Nabob', 
character appears to have been formed from the 
representations made to him by Mr. Holwell. He 
believed him to be not only unable but unwilling 
to act uprightly; and the whole bent ofWs policy 
was directed to one eOll, namely, the erection of 
~uch an influence within the Durbar itself, as should 
force upon the Nabob attentioll to duties which, 
except by compulsion, he would never be brought 
to perform. 

The power of tbe sword is in every state of 
society very great; in the East it is, and always 
was, supreme. Meer Jaflier himself owed his 
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elevation mainly to the facilities of ""lccessful 
revolt which his position as commander-in-chief 
had afforded him, while Meeram his son, for the 
self-same reason, had been all powerful under his 
father. It became therefore a point of the first 
importance to get the authority which Meeram had 
wielded transferred to some one who should both 
enjoy th~ confidence of the English, and possess 
talent enough to administer the affairs of the Souh
badary aright. Now there were two candidates 
for this honour, Meer Cosseim Ali Cawn, and, 
Maharajah Raje-bullub, the former the Nabob's 
son-in-law, and the husbllnd of his only legitimate 
daughter; the latter, a dewan, or principal officer 
of revenue under the deceased Meeram, t!' whom 
the guardianship of the Nabob's two illegitimate 
grandsons was committed. Moreover, another 
question was involved in that of the eommand of 
the army. for the right of successiou to the mus
nud itself was disputed. Raja-bullub claiming it 
tor the elder of his two wards, and Cosseim Ali 
Cawn asserting that he, by virtue of his wife, was 
the legitimate heir. It is not worth while to 
explain at length the means which the rival. 
claimants adopted to accomplish their respective 
ends. Raja-bullub found supporters in Colonel 
Caillaud and Mr. Amyatt; Cosseim Ali Cawn 
was favoured by Mr. Holwell and the select 
committee; and on this as on every other question, 
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Mr. Holwell, with the reins of government, made 
over his own views of things to Mr. Vansittart. 
I do not, however, mean to insinuate, that in this 
case Mr. HollVell's views were incorrect. If there 
had been any rule of legitimacy by which Indian 
successions could be regulated, Cosseim Ali was 
the unquestionable heir; and what was more to the 
pllrp08e,-besides that he was in the very vigour 
of life-his attachment to the Englisb was un
doubted. But Mr. Vansittart had no business to 
press the matter with so high a hand as that which 
his prejudices led him to employ. It might iJe 
prudent, and even proper, to exercise his inlluence 
for the purpose of obtaining for his protege the 
honours. which he 8Ought; but he had no right 
to force upon the Nabob a commander-in-chief and 
successor, under circumstances which deprived the 
Nabob DC all except the shadow of authority in 
the state. Such, however, was the course which, 
within two months after his arrival at Fort 
'Villiam, the new governor judged. it expedient to 
follow. Cosseim Ali Cawn, making a journey to 
Calcutta, entered into a treaty with the authorities 
there, by which, binding himself to payoff all out
standing arrears, and to make over to the English 
certain large tracts of country, he received from 
them in return assurance of such support as 
should render him virtually master, where he 
alTected only to ~ke rank as servant. 
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In the judgment at which M1". Holwell ar
rived, touching the superior nature of Cosseim Ali's 
claims over those of Raje-bullub, Mr. Hastings 
heartily concurred. There is now lying before 
me a letter addressed by him to Mr. Vunsittart, 
and the members of the select committee, in 
which he argues at length in favour of the Nabob's 
son-in-law, and which I abstain from inserting 
only because it refers to subjects of which the in
terest has long since died away. But I do not 
find that he was an advocate for the very violent 

. measures which were adopted. His reasonings 
all apply to the disputed point of succession, and 
to the wisdom of assigning the power of the sword 
where it was not likely to be abused; he seems 
never to have contemplated the possibility of Meer 
Jullier's deposition, and the raising of his son-in
law to the throne. It is very true that his opi
nion of Meer Jullier's talents for business was 
low; and that here, as well 8S elsewhere, he 
eltpresses a sll'ong conviction, thut something more 
than remonstrance must be used, if any hope of 
restoring order to the affairs of the Souhbadury 
were entertnined. ." I have too frequently had 
occasion," he observes, "to bewail the opportu
nities which have been lost of putting a final stop 
to the troubles which bave 80 long distressed these. 
provinces, by the indolence and irresolution of the 
two nabobs, and the knavery and intrigues of 
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their ministers. The revenues of their country 
have been dissipated in idle 1!chemes of luxury 
and ill-timed vanity; mis-spent on usele8s alliances. 
and 80 scantily and injudiciously employed in the 
expenses of the war. that the sepoys are starving 
aud dissatisfiM with the service. the country left 
a prey to every invader. and the enemy. after 
continual losses and repeated disappointments. 
more powerful than ever. I need not observe 
how small a part of the province of Bahar is in 
the' Nabob's possession. In this the Rajah of 
Beerboom has publicly thrown oft' his allegiance, 
and his example will most probably be HOon fol
lowed by the defection of the other zemindars on 
the borders of the province. Private intrigues 
have been forming at the city; and, in a word, we 
may expect at the opening of the next campaign 
to see the whole country become a scene of war. 
The earliest and most vigorous measures are there
fore required to obviate the impending dangers. 
There now remain but two months for the con
clusion of the rains, and this time, which should 
be employed in settling the operations of the en
suing campaign. will, unlC68 prevented by your 
timely interposition, be fruitlessly wasted in de
liberating who shall fill the pllU".e of the late com
mander. Whether, therefore, Cosseim Ali CawD 
or Raje-bullub be the man destined for this station, 
permit me to say it is necessary your honours' 
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declaration ill favour of the one 01' the other 
should immediately detm'mine this contention." 

This is strong language, doubtless, and (loming 
from one whose opportunities of observation were 
as abundant as his powers 'of observing correctly 
were indisputable, it goes some way towards jus
tifying the extreme step which soon afterwards 
was taken. But I cannot see that the step itself 
is either hinted at or approved. 1\:11'. Hastings, 
the resident at the Durbar, is, simply in the dis
charge of a gl'eat duty, setting forth the state of 
disorder into which all departments of the govern
ment were thrown, and recommending to his 
superiors the adoption of fiuch measures as seem 
best suited to avert the evils with which both they 
and their ally were threatened. 

The progress of 1\11'. Vansittart to Moorsheda
bad, his interview with 1\leer Jaffier, and the 
conse4ueoees arising out of it, are all matters of 
history. It stands upon record ,Iik ewise, thatthrough. 
out the whole of the transactions which led to the 
deposition of one nabob and the setting up of 
another Mr. Hastings played an active part: yet 
1\fr. Hastings. like 1\:11'. Lushington. was nothing 
more than an instrument in the hands of his 
superior, whose orders it was his duty to obey 
without remonstrance. At the sanle time it would 
be an act of injustice towards all parties to eOn
ceal, that the revolution haviug been once effected 
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Mr. Hastings expressed his hearty approval of it. 
As has been alrea<1y sholVn, he thought meanly of 
l\Ieer J affier' s abilities, and repose<! very little eon
fidence in his integrity; and hence, though he might 
have hesitated, if in authority, to set him absolutely 
asi<1e, he did not feel that, as a subordinate, he 
had any thing to do, except to support, as far 88 

his means extended, the policy of his superiors. It 
would have been well for Mr. Vansittart, an<1. 
indeed, for the credit of the English name in India, 
if a like spirit had actuated others whose oppor
tunities of doing both good and evil were more 
extended than those of Hastings. 

Sir John l'IIaleolm, in his life of the great Lord 
Clive, has said, .. there is no page in our Indian 
history so revolting as the four years of the weak 
and inefficient 'rule of l'IIr. Vansittart." This is per
fectly just. even when the grand results of what may 
be called public measures are looke<! to. It is a 
thousand times more just when we come to 
examine as well the motives by which individuals 
were actuated, as the tone of their personal Lear
ingone towards another. To the Council, with which 
he was expected to act, l'Ilr. Vansittart was from 
the outset an object of jealousy, if on no other 
grounds, for the obvious reason that he had been 
brought in over the heads of the persons composing 
it from another pretridency. To individual mem
bers of the Council he gave great offence, now 
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by the little attention which he seemed to pay to 
their Ruggestions, now by the preference which in 
the distribution of patronage he gave to one over 
another. But the circumstance which most of all 
excited a feeling of unmitigated hostility towards 
him was, that such a thing as a revolution,-the 
dethroning of one nabob, and the establishment of 
another, should have been managed, not by the 
Council collectively, but by the portion of it which 
made up the select committee. Men were not forget
ful of the enormous fortunes which a fonIler I'evolu
tion had secured to individuals; and they were very 
little disposed to sit down quietly under the idea, 
that of their fair share in the spoil they had been 
deprived. Accordingly, the change was scarcely 
effected, and affairs put, as was believed, on a sound 
footing. ere protests were entered in the minute 
book against the entire series of traIlsactions; 
which, if they served no other purpose, opened the 
door to bickerings and strife, amid the din of 
which not the public "interests alone, but all the 
respect due from one man to another, seemed to 
have been forgotten. 

The first year of the new Nabob's reign was 
marked by many and important successes in the 
field. 'Vith the assistance of an English detach
ment under Major Yorke be put down the rebe,l
lion of the chiefs of Beerboom and Burdwail; 
while Major Carnac triumphed completely over 
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the emperor and M. Law. Had the mind of 
Clive been present to turn these advantages to 
account, the most beneficial results would have 
accrued to all pal'ties. The Nabob's throne was 
undeniably rendered secure by them; and there 
needed only the exercise of firmness, discretion, 
and good faith on both sides to place his relations 
with the Company upon a just footing. But while 
the English Government was wanting in the moral 
energy without which it is impossible to give the 
law, except by violence, even to a dependent, the 
Nabob thought only of confirming his own power, 
with a view, as has been broadly asserted, of sooner 
or later shaking off' the yoke. .. It was imPOB
siLle," says Mr. Verelst, "that Meer C08Meim 
should rest the foundation of bis government upon 
our support. Self-defence taugbt him to look for 
it in independence, and he lOught it in tbe blood 
of all who enjoyed the Engli.h protection." It is 
not quite certain that any device of the kind had 
as yet matured itself in tbe mind of Meer Cosseim; 
but the circumstance is by no means improbable; 
and a little more experience of the tempers of those 
with whom he had to deal could hardly fail of 
confirming him in the bold determination. 

l\Ieer Cosseim had off'ered an enormous price for 
his elevation to the throne; he IOOD found that the 
exercise of economy, even on the most rigid seale, 
would not enable him to pay tbe deLt. He tbere-
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fOI'e began to inquire narrowly into the manner in 
which his deputies administered the affairs of 
their respective provinces;. and of these, there was 
one, Ramnarrain, the chief of Patna; whom he 
early marked out as his victim; partly because he 
believed that a large booty would accrue to him 
fl'om the plunder of the Hindoo; partly beeause 
Ramnarrain was suspected, whether justly or not, 
of a disposition to intrigue against him. Now 
Rllmna1'1'ain was, to a remarkable extent, undel' the 
protection of the English. There were treaties in 
existence which bound them to uphold him against 
every movement of violence or even of severity from 
the Nabob, so long as he should make good the 
payments to which he was liable, and act with 
fidelity in other respects towards his master. 1\1eer 
Cosseim, however, either could not or would not see, 
that he had no right to demand, from Ramnarrain, 
a full explanation of his accounts. He made the 
demand accordingly, which was evaded; and be
came forthwith involved in bitter disputes with the 
repreSentatives of the English government at 
Patlla, Appeals were, of course, made by the 
colltending parties to the governor and council at 
Fort William, by whom, at the outset, a disposition 
was evinced to protect Rallmarrain at all hazards: 
but violence produces violence in every situation'; 
and when the temper is irritated, the judgment is 
seldom clear. Major Carnsc and Colonel Coote 
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both went too far, rather in the tone of their 
remonstrances, than in the views which they 
adopted; wIllIe Mr. Vansittart was equally in 
fault when he attributed to a feeling of personal 
hostility towards himself conduct which was dic
tated by a sense, perhaps mistaken, of public duty. 
The results were, that the Nabob carried his point 
in every particular. Ramnarrain, abandoned by the 
English, was arrested, his office made over to 
Raje-bullub, and himself put to death under cir
cumstances of excesb-ive injustice and cruelty. 

The immediate consequence of this tragedy was 
the cessation of all friendly correspondence between 
the English and the native nobility. It was seen 
or imagined that the {omler bad changed their line 
of policy; and while the Hindoos, as a measure of 
self-preservation, either gave in, or pretended to 
give in, their adhesion to the Nahob, the 1\lussul
mans, anticipating a return to fonner usages, cor
dially supported him. Now it might, or it might 
Dot be wise OD the part of the Europeans to add as 
much stability as possible to Cosseim Ali's throne; 
but it was clearly the reverse of wise to do so at 
the expense of their own reputation; for the very 
existence of the English power was and is bound 
up in the belief that a guarantee once given by 
them shall nevel' be violated. Accordingly, at the 
momeDt wben be was writing to Mr. Vansittart, 
in the language of one whose existence depended 
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on the favour of the English, 1\leer Cosseim was 
preparing_ for a breach, which the weakness of 
some and the extreme intemperance of o~hers of 
the Company's servants hurried continually for
ward. 

Thus far there can be no doubt that 1\1r. Van
sittart was entirely to blame. He was not justi
fied in granting to 1\1eer Cosseim, powel's which he 
had refused to 1\1eer J affier; for though he might 
have purchased the throne at a more extravagant 
rate, Meer Cosseim held it on pl'ecisely the same 
terms which had been granted to his predecessor. 
But if the president was prompt to yield too much, 
his colleagues in office were equally well inclined 
to malle encroachments. There had prevailed 
from time immemol'ial a practice all over India, of 
collecting customs on the transit of goods ill the 
interior of the country: and to that custom Euro
peans as well as natives were everywhere subject. 
In Bengal, however, so much inconvenience had 
been found to arise fl'om the system-it had proved 
the source of so Dlany qual'rels between the 
Nabob's officers and the Company's agents-that 
an arrangement was entered into ill explanation of 
the emperor's firman, by wl.ich the Company's 
flag and dustuck, whether in their boats or other 
conveyances should protect from seal'ch the goods 
that might be in passage. Moreover, as the Co~
pany's trade consisted solely of goods imported 
from foreign parts, or purchased in the country 

VOL. I. H 
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and designed for exportation, so their privilege 
interfered but partially with the inland trade; 
whilst so long as the nabobs and their officers con
tinued in the possession of substantial authority, 
any attempt to ~buse it was easily defeated. But 
when a new order of things arose, and the English. 
by the setting up of !\:leer Jaffier. had become 
all powerful, abuses crept in which it was found 
difficult to counteract. The Company's servants. 
who then enjoyed the privilege of private trade, 
and looked rather to the profits arising from it 
than to their salaries for the means of acquiring a 
competency, not only covered their private specu
lations by passports drawn out in the Company's 
name. but permitted their servants and depend
ents to claim exemption from internal duties on 
the same plea. and entered largely into the in
ternal trade of the country. Now all this was in 
gross and unjustifiable violation of existing treaties. 
There was no sanction for it at all, even in the 
connivance of the Nabob, who from time to .time 
complained of the inj ustice and under Clive always 
obtained redress. Nevertheless the practice could 
not be entirely put down, because the revenue 
officers were afraid, except in very gross cases, to 
interfere with the Company's flag, or question the 
right of a Company's servant to use it. Such 
was the state of things under l\leer Jaffier and 
Clive, and such it continued to be when Cosseim 
Ali and !lIr. Vansittart succeeded them; for in all 
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the conventions which settled the tel'ms on which 
the soubahdary changed hands, not one word is 
introduced which can be interpreted as refel'l'ing, 
even indirectly, to the rights of individual traders, 
whether foreign or domestic, 

The spi1'it of cupidity, which even under Clive 
could not be wholly rl'strained, was not likely, 
undrl' Mr. Vansittart, to slumber, Meer Cosseim 
was not slow in discovering that the abuses under 
which his predecessor had often suffered were 
still practised. and that individuals were protecting 
their private speculations from duty by means of 
the Company's flag, Of that. as well as of the inso
lence of the gomastahs and other native agents. he 
made numerous complaints; and so long as a ma
jority of votes in the Council could be reckoned 
upon, the governor exhibited every disposition to 
alford redress. But in the month of August, 
1761, there arrived fl'om the Court of Directors an 
Ol'der to dismiss from their service Messrs, Sumner, 
l\IcGwire. and Playdell; obedience to which, as 
it was peremptory and absolute, gave a new turn 
to the whole face of affairs. Mr. Vansittart was 
thenceforth in a minority on every question con
cerning which any differences of opinion could 
arise. The Council seems not to have considered 
what might be for the benefit of their employers, 
so much as how they could most effectually exhibit 
their contemp.t and hostility to their chief; and 

a2 
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there followed such a roOm plication of errors, such 
an exhibition of violence, folly, and injustice, as it 
would be very difficult to set forth in detail, were 
the task of detailing it even desirable. 

Up to this .moment the part played by Mr. 
Hastings in the game of Indian politics had been 
altogether inconsiderable. As resident at the 
Nabob's Durbar he had little else to do than to obey 
such instructions as might be conveyed to him, 
and to communicate In his turn, to his superiors 
at Calcutta, whatever infol'!llation he might judge 
worthy of· their notice. Moreover I find that he 
was often referred to as a translator of. papers 
and letters when the members of Council were 
either too indolent, or- tOo' little conversant with 
the native languages to translate for themselves. 
But the removal of these gentlemen, together witb 
the voluntary resignation of 1\1r. Smith, brought 
him at once into a situation of greater promi
neney, as well as difficulty. Together with 
1\1essrs. Carter, Johnstone, and Hay, be became a 
member of the Supreme Council, and bis name is 
henceforth associated, unavoidably at times, but 
never discreditably, with occurrences whicb have 
their record in .. the most revolting pag~ of our 
Indian history." . 

The changes which had occurred in the Council 
necessarily extended their influence to the out
stations. 1\1r. 1\1cGwire, who ha.d heretofore. re-
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sided as chief of the factory at Patna, gave place 
to Mr. Ellis, one of the most violent impugners of 
the' late revolution, as well as Mr. Vansittart's 
bitterest political' enemy: Nobody could antici
pate good from such an arrangement, though few, 
perhaps, calculated on the extent of the evil that 
followed; yet were the first proceedings in Council 
connected with, and arising out of it, sufficiently 
sta~ling. The governor, distrustful of Mr. Ellis's 
temper, drew up a code of instructions, in which he 
prohibited him from interfering, on any pretext 
whatever, between the Nabob and his subjects; 
further than that he was to aid the Nabob, if for
mally required to do so, with all or any portion of 
the b'oops which might occupy the factory. On 
this a debate ensued, some of the board contend
ing that an unlimited discretion should be granted 
to Mr. Ellis, as well as the right of judging 
whether or not the Nabob's motives were pure, and 
the president, though supported by Mr. Hastings 
and Mr. Smith, was left in a minority. The omen 
was a dark one, and the events that ensued accom
plished the' prediction to the uttermost. Mr; 
Ellis went to Pa~na, bent, as he asserted, on sup
porting. the interests of the Company, and the 
honour of the English name; and in a short time 
the affairs of the English and the Nabob were 
plunged in irremediable confusion. 

The' tale of the troubles and calamities which 
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ensued, of the violence which marked men's pro
ceedings in action, the intemperance and obstinacy 
which distinguished them in debate, has been told 
too often, and too much at length, to render a repe
tition of the narrative necessary by me. .. A ma
jority of the Council," to use the words of Mr. 
Verelst, "viewed with jealous eyes every act 

of government. They considered all resistance 
to the privilege they claimed (that of private 
trade) as a settlecl determination to subvert the 
power of the Company; and passion thus uniting 
with interest, they urged a measure of national 
policy with the little peevish petulance of a per
sonalcbaracter." On the other hand, Cosseim Ali, 
finding that his representations produced no effect, 
and that the orders of the government were either 
evaded or disobeyed, became impatient of further 
delay, adopted himself measures of violence, and 
autborized their adoption by his officers, which 
seemed but to increase the hostility and discontent 
of the party opposed to Mr. Vansittart. An open 
rupture was the inevitable consequence, and the 
rashly planned and ill-conducted attack by l\Ir. 
Ellis upon Patna brought the question at once to 
the arbitration of the sword. 

Before matters came to this extremity, l'rlr. 
Hastings anxiously exerted himself to produce 
something like unanimity in the Council, and to 
restore, at least, the semblance of a good under-
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standing between Mr. Ellis and the Nabob. 'He had 
nothing whatever to gain by supporting Mr. Van
sittart; it is certain that to some of Mr. Vansittart's 
measures he was greatly opposed, yet in the main 
he supported tile governor, because he believed 
that justice, and a sense of what was due to the 
Company's interests, required that he should do so. 
When" the tyrant majority" proposed, for example, 
to introduce a dangerous novelty into the mode of· 
conducting business, by requiring that the'foreign 
correspondence, which. had heretofore been en
trusted to the governor alone, should be carried on 
by the Council in its collective capacity, Mr. Hast
ings set his. face steadily against the innovation j 
and seeing that there yet lingered some relics of 
good feeling among his colleagues, he succeeded, 
after a severe struggle, in carrying his point. In 
like manner !\II'. Hastings opposed himself through. 
out to the extravagant claims which were set up, 
not hy the Council as the representatives of the 
Company, but by individuals; arguing, with perfect 
truth, that a change in the person of the Nabob 
had effected no change either in the liabilities of 
the office, or the rights of those by whom the 
change had been effected. At the same time he 
was not blind to the excessive rigour with which 
Cosseim Ali appeared disposed to vindicate his own 
dignity, and would willingly have lent his aid'to 
moderate the feeling, had the tempers of those 
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with whom he was associated permitted. But if 
the Nabob was determined,Mr. Ellis and his sup
porters were overbearing in tbe extreme; so that 
each new day brought only a continuance of com
plaints, wilh which there was neither inclination 
nor power to deal wisely. 

At length, after repeated interruptions both to the 
pu blic and private trade, and arrests of the parties 

"ffending, leading here and there to blows, a cir
cumstance hefel, which produced great and ge
neral uneasiness. There w~re quartered at Patna 
upwards of two thousand sepoys, besides three hun
dred European troops, in the pay of the Company, 
among the former of which a disposition to desert 
had recently manifested itself. Mr. Ellis more 
than insmuated that the evil was fostered, if not 
caused, by the Nabob's officers.' He was in this 
humour when a report reached him that some de
serters had taken refuge in the fort of J\Iongheer, 
and he instantly marched a body of troopa towards 
tbe place, witb orders to search for tbe delinquents. 
Now l\Jongbcer was not only one of tbe Nabob's 
fortresses, but it was a royal residence or palace, 
To insist upon dealing with it as with an open 
village or even a town, was therefore to insult the 
Nabob in the grossest lRanner; and his governor, 
or killadar, aware of that fact, refused to give ad
mission to the party. If J\Ir. Ellis was indig
nant previously to this_check, he became absolutely 
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furious after it bad been received. He directed 
tbe commander of the detachment to hold his 
ground within a mile and -a half of the fortifica
tion, wbile be himself made a report to the autho
rities at Calcutta of the insult which bad been 
offered their representative. 

The most wrong-minded member of the ruling 
body could be no longer blind to the fact, that if 
it were intended to avoid an open rupture witb 
the Nabob, some step must be taken to soothe his 
irritated feelings. It '!Vas accordingly determined 
to send a deputation to his court, in order that the 
grounds of quarrel between him and the chiefs 
of the factories might be investigated; and Mr. 
Hastings, being as little infected with the spirit of 
party as, under the. peculiar circumstances of the 
times, it was possible for any man to be, received 
a commission to undertake the _delicate charge. 
Moreover, Mr. Hastings was in other respects far 
better qualified for the trust than any other mem
ber of the Council. His long residence at the 
Durhar bad enabled him to become acquainted, 
not only with tbe persons of the leading men, but 
with the tempers of their minds, and theh' peculiar 
modes of acting. And as there was almost as 
mucb ground for uneasiness in the unsettled state 
of things among the natives themselves, as in the 
misunderstanding which had arisen between }I~r 
Cosseim and the English, _his experience,] it 
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was felt, would be eminently useful in unravelling 
the mystery. For Cosseim Ali had taken great 
pains of late to recruit and discipline his armies. 
He had put to death, with a vigorous hand, several 
refractory chiefs or zemindars, driven others of whose 
fidelity he was distrustful beyond the frontier, 
and entered into a closer alliance with the Vizier 
Nabob of Oude than appeared to the gentlemen at 
. Calcutta to be quite desirable. Into the real mo
tives which swayed him in reference as well to 
these matters as to his intercourse with their own 
agents, 1\:Ir. Hastings had it in charge to inquire; 
and the manner in which he conducted his investi
gation distinctly proved that to none could they 
have been more safely or judiciously entrusted. 

Taking with him a military officer, Lieutenant 
Iron..<ide, and a small guard of sepoye, 1\:Ir. Hast
ings left Calcutta early in the month of April, 
1762. The following letters to the governor wiH 
describe better than any words of mine, both the 
objects which he had in view and the principle on 
which he proposed to act in their attainment. 

M ...... dbaug, 15th April, 1762-

Sir,-I have received your letter of the 12th instant 
with the Nabob·. letter inclosed. I .hall not fail to 
enforce the several demands which yoo have directed 
me to make to the Nabob with every argnment that 
may ensnre their succesa. 

Thoogh I do not expect to find the deserters at 
Mnngheer, I am heartily glad this foolish affair is at 
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length upon the point of a conclusion. If I find the 
killadar in fault, I will represent it to the Nabob, and 
insist upon his showing a proper resentment in punish
ing the instrument of so much ilI·will. 

As th9 news of the appointment of the present 
Nabob must have reached England before the despatch 
of the Chesterfield, you will doubtless learn with what 
temper that event was received at home, and will be 
able to form a very probable conjecture what measures 
will be taken in consequence of it. Any intelligence 
you can communicate to me relating to the subject, as 
it is what I am most anxious to learn, I shall be par
ticularly thankful for. 

The Nahob in his letter to me says, that he hopes to 
see me at Patna or at Sarsaran, from which I anti
cipate that he intends to stay at Sarsaran. Indeed I 
am much afraid he is reluctant to trust himself this 
way, and waits to see what resolution the Company 
may have taken in the afl'air of his government. This 
is certainly the case from the reports which I find to 
prevail even here; yet I wish he may be persuaded to 
como down to Ragemahl at least,las an appearance of 
distrust will hurt both his interests and the Company's. 
This, Sir, if you think proper, I will urge him to do. 

I arrived at Moraudbaug yesterday, and had a visit 
from tho Naib this morning. He has behaved with 
great civility to me, and has assisted me with several 
conveniences for my journey. He is a Persian, and 
speaks the Hindostan language but imperfectly, an 
elderly plain sensible man, and hitherto much liked in 
the city. I shall return his visit to-morrow morning, 
and the next day proceed on my journey. 

On. COSI beyond lIa!!gulpoor, 20th April. 

Sir,-I beg leave to lay before you a grievance 
which calls loudly for redress, and will. unless duly 
attended to, render inefl'ectual any. endeavours to 



108 MEMOIRS OF WARREN HASTINGS. 

create a firm or lasting harmony between the Nabob 
and the Company; I mean the oppressions committed 
under the sanction of the English name, and through 
the want of spirit in the Nabob's subjects to oppose 
them. This evil, I am well assured, i. not confined to 
our dependents alone, but is practised all 'over the 
country by people falsely assuming the habits of our 
sepoys, or calling themselves our gomastahs. As, on 
such occasions, the great power of the English intimi
dates the people from making any resistance, 80 on 
the other hand the indolence of the Bengalees, or the 
difficulty of gaining access to those who might do 
them justice, prevents our having knowledge of the 
oppressions, and encourages their continuance, to the 
great though unmerited scandal of our government. 
I have been surprised to. meet with several English 
flags flying in places which I have passed; and on the 
river I do not believe that I passed a boat without 
one. By whatever title they have been assumed (for 
I could only trust to tile information of my eyes, with
out stopping to ask questions), I am Bure their fre
quency can bode no good to the Nabob'. revenues, to 
the quiet of the country, or the honour of our nation ; 
but evidently tend to lessen each of them. A party of 
sepoys, who were on the march before us, afforded u. 
sufficient proofs of the rapacious and inaolent spirit of 
these people when they are left to their own discretion. 
Many complaints were made against them on the road, 
and most of the petty towns and serais were deserted 
on our approach, and the shops shut up from the ap
prehension oCthe same treatment from us. 

You are sensible, Sir, that it is from such little irre
gularities, too trivial, perhaps, for public complaint, 
and continnally repeated, that the conntry people are 
habituated to entertain the most unfavourable opinions 
of our government; and by thelD the English credit 
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sufl'ers much more than by matters which are made of 
greater consequence in the debates between the Nabob 
and us. You have already pointed out one method 
by which the truth of the complaints against our 
gomastahs may be inquired into and redressed, which 
I shall not fail to represent in a proper manner to the 
Nabob. But nothing, I fear, will ever reach the root 
of those evils, till some certain boundary be fixed 
betwixt the Nabob's authority and our privileges. 
Were I to suppose mysclfin:the place ohhe Nabob. I 
should not be at a loss in what manner to protect my 
own subjects or servants from insults; but whilst the 
principle prevails, that no point (however little beneficial 
to ourselves) is to be given up to the Nabob, and that 
his authority is on every occasion to be checked for the 
security of our own, I should hardly venture to propose 
to any other besides yoursclf to restrain the power 
of our gomastahs to the immediate concerns of the 
Company, to which we ourselves are limited by the 
phlrmaun, and our treaty with the Nabob; and where 
any persons assuming the English name are guilty of 
acts of violence or oppression to the Nabob's subjects, 
and within his territory, that the magistrate take such 
means as his office and the matter in question may 
require for preventing them, without making any dis
tinction in such cases betwixt our agents and the 
dependents ef the government. As the power of 
executing justice must be lodged somewhere, and our 
servants, if injurcd, have always the means of appeal
ing, wo may be certain that the magistrates will be 
very cautious how they give any such cause for eom

. plaint against them as may endanger their dismission, 
which should be insisted on as the sligbtest punish
ment for any notorious perversiou of justice. . 

With regard to the abuse of our flag in defrauding 
the government of its duties, I know of no method so 
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likely to prove effectual as those which have been re
peatedly recommended, and which it i. needles. for 
me to mention. 

I shall forbear saying anything fully to the Nabob 
concerning the complaints against our people till I am 
favoured with your further opinion on this subject. 
that I may know from thence how far I may proceed 
towards settling that point. and preventing all future 
differences that may arise between us and the Nabob 
out of the present irregular and perplexing situation 
of affairs between us. 

The preceding letter sets in a clear and intel
ligible light not only the difficulties with which 
the aff'ars of the provinces were encumbered. but 
the causes in which those difficulties originated. 
It contains, moreover, suggestions which were 
dictated by the most obvious rules of justice and 
common sense; for the remedy hinted at in the 
concluding paragraph was the adjustment of an 
ad valorem duty, similar in principle to that of 
which I shall have occasion to speak by and bye; 
but of which the good effects were never permitted 
to show themselves. I subjoin the following ex
. tracts, because they exhibit both the results of 1\1 r. 
Hastings's inquiry into the nature of the Nabob's 
relations with the King of Oude, and the effects 
of his administration on the internal condition of 
the conntry. It will be seen, too, that the affair 
of the deserters was disposed of to the entire satis
faction of all concerned, and that the writer's 
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opinion of Mr. Ellis's bebaviour was the"revel'se 
of favourable. 

Soonygunai>, 28th April, 1762. 

Sir,-I have received your commands of the 21st 
instant. I agree entirely in your opinion concerning 
the reports of Shujah Dowlah's- intention of marching 
this way, and of our Nabob's engagements with him; 
the latter absurd to a degree of almost impossibility, 
the former hardly practicable this season. I shall 
spare no pains to learn what designs are really form
ing, and what is the state of affairs to the northward. 
Hitherto I have not heard·a word of news from that 
quarter, except through your leiters. • * * 
Mr. Ironside has acquainted you with the particulars 
of his search aftcr the deserters in Mongheer fort 
yesterday, which makes it needless for me to say any
thing on that subject. I visited the fort likewise 
myself, though not with a view of assisting his inquiry; 
for I would as soon hope to find a stray pebble on the 
mountains around it as a deserter in a place like 
Mongheer. The sepoya and sergeant are still at their 
station at Juffiabad. I shall inform Mr. Ellis of the 
search having heen made, in the hope that he will be 
content to recall them. 

Pama, 4th May, 1762. 

• • * • • • 
The first inquiry that I made upon my arrival was 

concerning the late executions. I am informed that the 
Nabob had intercepted letters from Sutaram, Sheikh 
Sadoolla, and otliers, to Puhvan Sing and other disaf
fected persons, encouraging them in their rebellion by 
arguments drawn from the disagreements between the 
Nabob and Mr. Ellis, which they should contrive to 
draw.to such length as to induce the Nabob to quit .the 

• The Killg of Oudo, ur .. booe bo,til. deoipl lDIIIy rIUIlOUD """ afIuat. 
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province, and then the design was laid to take hiB life. 
Sutaram and the hircarrahs were confronted with the 
letters in a large and public Durbar. They al\ con
fessed their guilt, Rnd threw themselves upon hi. 
mercy; but the whole assembly unanimously declared 
that they deserved death, and the same instant they 
were aecordingly carried out and executed. Sheikh 
Sadoolla being stationed at lome distance, the Nabob 
summoned him to appear before him, but he refused it, 
and the Nabob detached a party to bring him by force. 
A fray ensued, and Sheikh Sadoolla, with Bome others 
on both sides, was slain. ' 

I shaH leave no means untried to learn the true 
causes of the late disputes, and the just .tate of com
plaints on both sides I shall freely and fully represent. 
You, I hope, Sir, will do me the justice to believe that 
I have no prejudices so violent as to make me BIJPport 
any cauae to the prejudice of truth, nor that I have 
made so little use of the experience I have had of the 
Durbar transactions as to give credit to every interested 
information that is given me, or form any conclWlion 
hut on facts, or a fair statement of arguments on each 
side of the qnestion. 

I could have wished to have seen Mr. Ellis, who is 
at Surgia. Had he been inclined to a reconcilement 
with the Nabob, or to restore a good harmony between 
us, I think he would (knowing that I came on such a 
commission) have put it in my power, at least, to have 
acenhim. 

A similar impression of the justiee and vigour 
of the Nabob's administration, as well as the 
honesty of J.is designs in the allianee which he 
had formed with Sujah Dowlah, is conveyed in the 
following pas.'!llges, which I select from 1I1r. 
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Hastings's memorable letter to the governor, bear
ing date January the 26th, 1762. I do not 
transcribe the whole, though the' whole is excel
lent, because the opinion of the writer touching· 
MI'. Ellis's misconduct was a great deal too 
valuable not to have found its way into Mr. Van
sittart's narrath'e. 

Whatever was the Nabob's motive for his continuance 
in this country, he has certainly employed his time to 
the greatest advantage, having entirely reduced the 
province to his obedience, placed garrisons in all the 
principal fortresses, and made tho most prudent regu
lation of the revenue, whicb, by bis account, will 
hardly fan sbort of that of Bengal. Besides this, he 
has disbanded all his refractory jemetdars, and com
pelled them to quit the p"ovinee, which ho could not 
have 80 easily managed at a greater distance from his 
borders. There seems to be a great 
harmony subsisting between Shujah Dowlah and 
Cosseim Ali Cawn. They have reciprocally engaged to 
de\i\"er up the malcontent zemindars of each side that 
shall take refuge in each other'" districts. It is in con
sequence of this contract that the Nabob has taken tho 
fort of Seringia for Shujah Dowlah from Door-b,:,ssy 
Singh. one of tho Baujepoor zemindars who had pos
sessed himself of it, and has delivered it up to Dowlah, 
who. it seems, has not been deficient on his part. though 
the particulars have not yet come to my knowledge. 
The conclusion which I should naturally form from 
these appearances is. that Shujah Dowlah is earnestly 
bent on supporting the King's pretensions to the throne. 
and is willing to keep on good terms with a neighbour 
who might greatly intem'pt him in his designs. He 
would hardly join our Nabob in distressing the ene.mies 
VO~L I 
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of this province if he had any intention of invading it. 
It is, besides, inconsistent with the spirit he hal ever 
shown to quit an enterprise so lIattering to hi. am
bition for a mere acquisition of territory, in which, too, 
he would scarce succeed so well. 

The Nabob is so well pleased with his lituation and 
prosperity that he seems little inclined to leave this 
place soon. 

To Co1oud CooTL 
_, HayJI. 

You sbould have heard from me sooner had I any 
other subject to communicate to you besides the pro
gress I had made in my journey, which I thpught little 
worthy of attentioD. 

I arrived at Sarsaram the 9th, and was kiDdly re
ceived by the Nabob. He iDquired iD a friendly manner 
both after the governor and yourself, and expressed 
towards you such a dispositioD as I wished. The 
motives of the Nabob's stay in this COUDtry have been 
much misrepresented, if I may judge from the use he 
has made of it. He has driveD PalwaD Sing aDd the 
Baaj-poor zemindars entirely out of the COUDtry, and 
obliged them to take refuge at Ghazepoor, where they 
are likely to be pluDdered by Shujah Dowlah's zemiu
dare. He has 'fcry prudently garrisoned the forts of 
the COUDtry, aDd stationed a considerable force at each 
of tbe passes from the Dext proviDce. I D short, he has 
acquired the Dnmolested possessioD of the whole pro
vince ofBahar ou both sides of the GaDges. 

Besides this reasonable iDducement for bis con
tinuaDce here, be had anotber Dot less important, if Dot 
so luerative-I meaD the discharging of his troops. 
Most of the priDcipal jemetdars bad been the snCCCII

sive jemetdars of the government from the time of 
Lefroy Cawo to the present. By the help of false 
musters, into which, by a long connivance, the neglect 
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of his predecessors, and the pretence of a very long 
arrears, it became dangerous to scrutinize, their ex
penses eat up tqe Nabob's revenue, though scarce one 
would go upon any service when required by him. 
Thi. determined the Nabob to dismiss them, and new 
model his army. He chose this place for that work, 
being the most convenient by its situation for ex
pelling them from the country as he disbanded them; 
and this point he has very effectually settled. 

You -have doubtless been entertained with the report 
of the Nabob's slliance with Shujah Dowlah-as you 
were before 1 left Calcutta with his engagements with 
Shewbrit, the murders of Sutaram, &c. for their wealth, 
and his retirement to the bordcrs of his dominions 
through fear of the Company's annulling his appoint
ment to the soubahship, Excepting the last, which, 
from the general opinion, was not a very improbable 
conjecture, I look upon those rumours as so opposite to 
the Nabob's character, his interest, and to common 
sense, that I should be ashamed to pay so ill a com
pliment to your penetration as to make usc of any 
arguments to show their falsity, were I ignorant of the 
uncommon pains which have been taken to make them 
plausible. 

With regard to the Nabob's alliance with Shujah 
Dow lab, it is true that they are upon very good terms, 
having reciprocally engaged to deliver up the rebel
lious zemindars on each side that shall fly to either for 
protection; which, to me, is a conviction that Shujah 
Dowlah is fixed in his design of carrying the King to 
Delhi, and is willing to keep on a footing of friendship 
with Cosseim Ali Cawu, who might prove an obstacle 
to his enterprise or attack his country in his absence. 
But that Cosseim Ali Cawu would invite so powerful I'n 
enemy into his own territories with no other view than 
to expel the English-the very proposition (not to 

12 
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mention the strong tincture which it bears of prejudice) 
carries on it such self·evident marks of inconlistency. 
that the Nabob must be stark mad before 1 would givo 
it so much credit as even to debate the truth of it. 

With regard to Shcwbrit,the Nabob has assured me 
of his intention to fit out an expedition against him and 
for the recovery of that province the next season; and 
the Mahratta Vakeels have been long since dismissed. 

The story of Sularam's plot is very long; the prin
cipal fact. I will inform you of:-

Letters from Rajah Sutaram, one of the Nabob'. 
principal dewans, and Sheikh Sadoolla, a jematdar who 
was greatly in his confidence, to Pulwan Sing and 
others of the disaffected zcmindar., were intercepted 
by the Nabob. From these it appeared that they had 
engaged the zemindars in their resistance. and planned 
a scheme for the Nabob's destruction, and that the 
Munseram and Norram Sing hircarrahs were the prin
cipal manager. in the correspondence. They (Sadoolla 
excepted) were confronted with the letter. in a large 
and public Durbar. and confessed their guilt. The 
whole assembly pronounced them worthy of death, and 
they were accordingly conducted witbout the camp 
and shot. About the same time Sheikh Sadoolla Cawn 
retired from the camp without the Nabob'. order. who 
sent for him; 1lDd. npon biB refusal to come, attended 
with an insolent message, a party was detached to bring 
him by force, or put him to death if be resisted. He 
still refused to obey the summons, and lost bis life by it. 

I have in the beginning or this letter acconnted for 
the Nabob's stay 80 long near his borders, and need say 
DO more on the surmise. occasione4 OD that head. 

This candid and sensible letter I have been 
tempted to give at length. because it containB a 
plain stateBlent of lIIr. Hastings's opinion in refer-
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ence to the Nabob's general mode of proceeding, 
as well with his own subjects as with his neigh
bours. It shows that in,Mr. Hastings's view of 
the cllse Cosseim Ali was neither a tyrant nor an 
intriguer, but simply a man of vigorous under
standing, who, finding himself placed in a station 
of high authority, was determined to command both 
the obedience of his vassals and the respect of those 
with whom he might enter into trellties. In like 
manner I cannot resist the desire which I feel of 
transcl'ibillg olle other, written four days subse
quently to the preceding, because I think that there 
will be found in it the clearest and Illost satisfactory 
pl'oofs that up to this date, at least, Mr. Hastings 
was actuated by sentiments the very opposite of 
those which tempt a man to outrage the rights of 
others, simply because he believes that he may do 
so with impunity. It is addressed to l\fr .• Vansit
tart, and WIIS by that gentleman inserted long ago 
into the narrative of his government ;-

Snnaram, 18th Mil,., 1762-

I explained to the Nabob what you wrote to me con
cerning tho abuse of the English name and authority, 
and tho expedients proposed for their removal, whicll 
I extracted from your letter, and gave him, written 
under the following heads :-

First,-That strict orders be given to the darogas of 
tIle chokeys to require every English boat that passes 
to produce a dustuck, under the seal of the government 
or any chief of the subordinate ractories, and in case 
of a refusal that Ih"1 compel the bonts to bring to. 
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Second,-That every boat with English colours, and 
not having a dustuck, be stopped i and if the goods be 
English property, that notice be given to the chief of 
the nearest factory, that it may be inquired into; but 
if it be the property of a subject of the circar, that the 
Nabob take what notice of it he may think proper. 

Third,-That strict orders be given to tho officers 
and foujdars of the circar, if any English gomastah 
commit any act of aggression, or interfere in the affain 
of the government, to forbid them; and if they refuse 
to hear reason, to use force to make them desist. 

Fourth,-That strict orders have been scnt from the 
presidency that none of the gomastahs or servants of 
the factory intermeddle with the affairs of the govern
ment, and that tIle officers of the circar be likC'll'Uc 
strictly enjoined not to obstruct the Company. busi
ness or oppress the people employed in it. 

Fifth,-That no grants of wadadaries, farms, or other 
offices of the government, be allowed to the Company'. 
gomastahs. 

Sixth,-That the Company'" gomastaha .hall bo 
allowed an English flag at the place of their residence; 
but no private gomastah" shall have an English flag 
or"assume any distinction from the Engli"h name. 

Seventh,-That by an order from the prc"idcncy, no 
European shall be employed in the country without a 
permission from the "board, and giving security that he 
would not interfere in any atl'ain of the government. 

Upon the two first heads the Nabob remarked, that 
it was to no pnrpose for him to give snch"ordcra to hia 
offieen, tbough backed with your dustucks, since both 
have proved inetl'ectnal to restrain the presumption of 
our people, who seldom choose to produce their duo
tucks; and if the officer acts as his duty requires him, 
a complaint is instantly BCDt to the neltt factory of the 
insolence of the chokeys, the indignity offered to our 
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Hag. and the infringement of our dustucks. Sepoys 
are despatched to seize the offender. and others. dread
ing the like treatment. let pass all boats indiscrimi
nately. and amongst them many that have no dustucks. 

In the third article I have deviated a little from 
your instructions. as I believe that you will be con
vinced that the gomastahs are not to be kept in awe 
by threats alone; but some coercive power must be 
allowed the magistrates. without which the gomastahs, 
knowing the difficulty of find.ing out the truth of facts 
so remote from our inquiries. will be continually inter
meddling in matters which do not concern them. I 
make no doubt but the officers of the government will 
be tempted. as they have many times done. to abuse 
their lIuthority; but the Company's business and the 
English name will Buffer less by a few instances of this 
kind than by the unlimited power so often assumed by 
our agents. An example made of the first attempts of 
the magistrates to oppress our people will intimidate 
others; but to have every little grievance on either side 
referred to the Nabob or yourself will be a source of 
perpetual disagreement. and the inquiries will be found 
sO perplexed that I doubt if any reilress will be ob
tained on either side. 

Notwithstanding thiB alteration. the proposal is not 
satisfactory to the Nabob. I\B long as a power is lodged 
with the gentlemen of our factories, on every complaint 
of the gomastaha. to send out parties of sepoys against 
Buch as they pretend have misbehaved to them. This 
evil is. therefore. first to be redressed. 

To the fifth the Nabob gives his entire assent, and 
desires that the gomastahs and all others under our 
protection be forbid to take or to solicit offices under 
the government. which he has found very detrimental 
to the peace of the country. . 

The sixth, I hope, expresses your intention, as the 
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private gomastahs have no need or the protection of tho 
English name to carryon their busines. at the aurungs, 
nor can claim any privilege above other traders, 
besides that of bringing away their goods when pro· 
vided with the Company's dustuck, 

To these the Nabob desired another article might be 
added. though implicitly included in the foregoing. viz., 
that the gomastal.s .hall not force theh goods on hi. 
subjects against their will or at their own prices. nor 
compel the workmen to provide goods for them at un· 
reasonable rates; but that every man be left at his own 
option to buy or sell, as he: finds his advantage in 
either. 

As the Nabob has no obje«tion to any of the mean. 
which you have so often proposed for preventing the 
disputes between hi. people and the Company's, but 
only to the want of a proper authority to enforce tho 
execution of them. he desires that whatever regulations 
you may judge necessary for the above end, may be 
drawn up in form and sent to him. with the seal of the 
Company; and if your name added to it be not sufficient 
to prevent future cavil., that it be signed likewise by 
the rest of the Council. Such a warrant will limit, 
beyond the possibility of a dispnte, the extent of our 
privileges and his authority, and point out the means 
by which he may preserve his government cntire, 
without incurring the imputation of trampling 00 the 
rights of the Company. 

h seems difficult to understand upon what prin· 
ciple propositions so fair to all parties, and at tbe 
EaIIle time so advantageous to the E0ltlil.h, should 
have been rejected. Rejected, however, they were. 
The majority in the Council denOunced the gover
nor's plan 88 insulting,to the bonouroC the English 
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nanie, and insisted upon their own rights, and the 
J'ights of their servants, to trade upon terms which 
must bring ruin upon all the native merchants, 
That any boat bearing the English flag, moreover, 
should be stopped by the Nabob's officers, or any 
person claiming the protection of that flag be 
punisiled by the Nabob's magistrates, was not to be 
tolerated for a moment, They were quite willing 
to avoid a rupture, and indeed to be upon amicable 
terms with Cos~eim Ali; but then it must be upon 
their own terms, Accordingly .Mr, Hastings, after 
three months of anxious labour, -J'eturned to the 
presidency, baving accomplished nothing; for all 
the bad passions which it had been his object to 
soothe were still raging, and prej udice was as 
violent as ever, 

I must hurry over the residue of this narrative, 
which there is the less necessity to pl'olc:mg, because 
the part played by l\Ir, Hastings in the t1'ansactions 
that followed was altogether secondary, 'Vhen it 
was found that neither by argument nor entreaty 
could the majority iu the. Council be induced to alter 
their opinious, that they would not entrust the 
Nahob with the slightest degree of authority, but 
persisted in arresting his officers and magistrates 
as often as a complaint was lodged ~aainst them by 
one' of their own agent-., a new scheme was devised 
by l\Ir. Vansittart and his party, of which they con'
sidered it judicious to keep the details secret till 
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after the whole should have been fully matured 
and digested. The scheme in .question was that 
memorable compact by which the right of private 
trade was guaranteed to the English on the payment 
of an ad valorem duty of nine per cent. on the 
prime cost of the articles purchased for barter. 
Unfortunately, however, the qualities of moderation 
and temper were alike wanting on the side of the 
Council and of the Nabob. The former fired up 
when it was explained to them that to the Nabob's 
officers '!Vas conceded the right of adjudication and 
enforcement of the fiscal demands; the latter 
evinced a determination not to abate one jot of the 
powers which belonged to him by virtue·of the 
treaty.. Moreover he acted with some degree of 
bad faith in making public the particulars of the 
convention, before these had been continned by the 
Council at Calcutta. . The consequences are well 
known. Everywhere confusion became doubly 
confounded, till by and bye the Nabob, in a paroxysm 
of fury, abolished all the transit duties throughout 
his dominions, and EO threw open tI,e inland trade 
to merchants of all nations. 

This act of the Nabob, though the mere offspring 
of neeessity, and fatal in its consequences to his own 
revenue, was exclaimed against at Calcutta as an 
infringement of all his engagements with the Com
pany. They insisted upon that it should be an
nulled; and while two of their body were sent to 
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lay the sense of their grievances befOl'e the Durbar, 
it was determined, in the .face of a protest from 
both the governor and Mr. Hastings, not to be 
satisfied with less than absolute submission. In a 
word, the majority in the Council appear to have 
forgotten that from men in high stations some 
regard to justice and some display of temper are 
expected. They passed a resolution that fl.-om all 
the out-stations the absent members of their body 
should be called in. They invited to assist them 
by their opinions and votes the two chief com
manders of the troops, as if a dispute about trade 
had been a military question, on which alone, 
by the fundamental constitution of the govern
ment, military officers were permitted to advise. 
Finally, they made new distributions of their 
troops, despatched a supply of arms to Patna, 
IIlId gave to Mr. Ellis authority to plunge them 
into war whenever, according to his prejudiced 
conception of things, . the fitting moment should 
arrive. All that followed is matter of history; 
1\11'. Amyatt and l\k Hall were arrested; the 
boats laden with arms were detained; Mr. Ellis, 
in an evil hour. made an attack upon Patna, and 
hostilities began in earnest. They ended, it 
is true, in the overthrow of Cosseim Ali and the 
uuconditional submission of his ally, Shujah Dow;
lah; but not till they had cost lhe lives of many 
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estimable persolls, of whom none were more justly 
01' univers!LIly lamented than .!\II'. Amyatt. 

Throughout the whole of these transactions I 
find .!\II'. Hastings voting with steadiness and tem
per on the side of moderation, and in support of 
the governor. For this he was severely censured 
by his colleagues; indeed, to such a height was 
the rancour of one at least of the number carried, 
that more than angry words passed between him 
and Mr. Hastings at the very Board. I allude to 
.!\Ir. Batson, who,'not content with delivering 3 re
mark to the effect that .. the governor and Mr. 
Hastings had espoused the Nabob's cause, and, 8.8 

hired solicitors, defended all his actions, however 
dishonourable and detrimental to the Company and 
the nation," carried his hostility to tbe latter of 
these ger.tlemen 80 far 8.8 to give him the lie, and 
strike him a blow in the public Council. S\lch 
an insult, offered in such a place, was not to 
be vindicated by an appeal to the pistol. 1\Ir. 
Hastings left to the Council the care of vindicating 
their own honour, which, more than his, had been 
outraged by the behaviour o( 1\Ir. Batson; and the 
Council, albeit little disposed to favour the com
plainant individually, were yet forced to deal with 
the affair as it deserved. 1\1 r. Batson, severely 
censured by a unanimous vote of the Council, was 
called upon .. to' make such satisfaction as the 
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membel's of the Boal'd shall judge prop~r. and 
the Company's ordel's do, in such cases, direct." 

This quarl'el with 1\1r. Batson occurred on the 
9th of June, 1763. It was not, however, the only 
dispute into which a sense of public duty hurried 
Mr. Hastings. His protest against the authority 
given to the chief and council at Patna, of taking 
such measures as they thought propel' for their 
own security, obtained fOI' him the personal ill-will 
of lib. Ellis; while Major Carnac owed him mOI'e 
than a grmlge for the opposition which he gave to 
the appoiutment of that officer to the chief com
mand at Patna. "I beg leave," says Mr. Hastings, 
in a minute which beal's date the 21st of March, 
" to remind the Board, upon this occasion, of the 
repeated declarations made by MI~or Carnac, and 
now upon record ill the consultations of 1761, that 
he would obey no orders from the president and 
council, which agreed not with his sentiments of 
honour, justice, .and propriety. Till, therefore, 
Major Canl&C shall retract that resolution, which 
may be productive of the most unhappy conse
quences to the service, and entirely subvp.rts the 
authority of the Board, I think it my duty.to pro-. 
test against his being allowed. to take the field 
with the command of the troops." Such a protest 
could hardly fail of drawing from him who was its 
object a very angry reply. Yet it is a remarkabl~ 
fact, that this very person, whom his colleagues 
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accused of desiring to sacrifice them and the in
terests of· the Company to the Nabob, whom he 
.favoured, should have been charged by the same 
Nabob, at the very same instant of time, of having 
been the principal cause of all the disorders which 
had arisen. The following letter from Cosseim Ali 

to Mr. Vansittart appears to me too cnrious to be 
omitted. It seems to prove that the whole bent 
and aim bf l\Ir. Hastings's policy was to medU;te 
fairly between two parties, neither of whom woulcl 
listen to his suggestions, because they were both 
grossly in the wrong. The date of the letter I 
cannot discover, but it was received at Calcutta on 
the 26th of JUDe, 1763:-

"I have received your letter. You write tbat when 
I went to Calcutta I made this entreaty, that Meer 
Mahmud Jaffier Cawo might only sit on the rnusnud 
of the Kizamut, and the affairs be under my direction, 
which was accordingly agreed to, and you came to 
M oorshedabad in order to engage the assent of the 
Cawn aforesaid. That again I said to you at Murad
baug, 'If the measures agreed upon do not take place 
to-day, I shall not live till to-morrow;' for whicb 
reason you placed some forces at the house of the 
Cawn afore-named, and I continued in my own house 
till their arrival; tbat after this the Mahratta army 
ravaged the districts of Burboom, &e., and you ask 
whether the Shaw's army was defeated by the forces 
of the circar or tbe English; tbat both great and 
small in this country know that if at that time the 
English forces had not been present in eyery place, 
my subahdary would not haye .been of tbree months' 
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duration; that the condition of the Cawn aforenamed, 
in such a state of the country and the Nizamut at that 
period, appeared to you without remedy; that wpen I 
went to Calcutta, I professed the same opinion; and 
if I had any other design in my mind, it was unbe
coming ,in me to deceive you, and engage in that 
busineBB, 

"Sir, in the commencement of affairs, what I said, and 
what' entreaties' I made to you, gentlemen, at Calcutta 
and Moorshedabad, and in what manner the English 
forces went to the house of Meer Mahmud Jamer Cawn, 
and how I sat still in my house,-these particulars are 
everyone as manifest as the lun; they are clear and 
evident to you, and to write or speak them is super
iluoul. Nevertheless, you no doubt well know this, 
that all this distraction and ruin brought upon my 
affairs a"8 owing to Mr. Hastings, both in what is past 
and what is to come. Two or three months before 
this transaction I was desirous of taking upon me the 
business of my own family, and the care of the country. 
That gentleman said, 'Engage the English in your 
interests: From the business which I undertook, and 
tho snare which I fell into, by trusting to their friendly 
engagements, the day is come on which I am to hear 
these stories, and to see these evils. 

"With regard to that expression of mine, that 
, I shall not live till to,morrow,' this, too, you very well 
know. when I had departed from my own house. in 
what manner you sent your people with me. for the 
protection of my life; and whether I went to Murad
baug of my own accord, or you sent for me; and during 
four days that I remained in my own house. with my 
friends, with my artillery. &c .• in readiness, what care 
you took of me. It is true that on the day of th.e 
removal of the said Naboh from the administration of 
the Nizamut. when my people went four ghurrees-
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before day. and surrounded the palace; and I after
wards rode out and Btood before my own gate; then 
Mr. Hastings. with the EngliBh forceB. arrived. and 
prevailed upon me by expression.: of friendship and 
flattering promises. Otherwise that Nabob was my 
lord. why should I have deserted him 1 I should have 
restored him to his authority. and regarded the exact 
performance of my duty to him as my own happiness. 
But how long shall we argue upon this su bjeet ? It 
is as manifest as the sun. and there is no need to write 
about it. The author of all these evils is Mr. Hasting •• 

"That you expelled the Mahrattas from Burbhoom. 
and defeated the prince in Bahar! oh gracious God! 
This reformation and order was brought about by the 
forces of you gentlemen I I t was not the work. nor in 
the power. of any other. that the prince's army laid 
waste and plundered the country. in spite of the army 
of Meer Mahmud Jaffier Cawn, as.isled by your own 
forces! What relief did you afford on this 0cca

sion 1 Why did you not expel the prince'. army from 
the country, instead of inviting him. by entreaties and 
prayers. into Azimabad. aud subjecting me, for the 
space of six montbs, to the heavy charge of maintain
ing both my own army and the troops of the prince 1 
Since Meer Mahmud Jaffier Cawo was your ally. why 
did you expose him to sink under the expensca of his 
army? Why did you not dri~e out the Mahrattas 
from his country, who for five years had been dcstroy
'jng it, and the prince's troops which were laying it 
waste? and why did you not apply a remedy to the 
ruinous state of the country? Thcac evil. you may 
call victories; but every one knows that such gentle
ness and kindness shown to enemies, arc the effecls of 
weakne .. and not of power. 

"Yon ask me again why I deceived yon 1 In what 
have I deceived or betrayed you? I never devoured 



ME~IOIRS O~· WARREN llASTINGS: J29 
two or three crores of rupees of the treasure of Meet 
Jaffier Cawn. I never seized a boga or a beswa of the 
land belonging to Calcutta, nor have I ever imprisoned 
YOUI' gomastahs. Have 1 not discharged the. debts 
contracted by the Cawn aforenamed? Did I procure 
from you, gentlemen, the payment of the arrears of 
his army, or put you to the expense of maintaining 
the Company's forces 1 In which of these instances 
ha "e I deceived or betrayed you? I gave you a 
counlry which produced near a erore of rupees. Was 
it for this only, that after two or three months you 
should plac.e another on the musnud of the Nizamut 1 
By what religious custom or treaty are these practices 
authorized, that such designs should find a place in 
your heansl To raise a Nazim and then depose him 
is only the business and in the power of you, gentle
men; none other can do it. Three years are the same 
as three months. If such be your design, what does it 
signify? Let your design appear, nor be longer 
deferred. 

" In a word, s1r, consider well whether to take tho 
country of Burdwan, a country of near a erore of 
rupees, for the expenses of your forces, ou the stipu
lated condition of assisting me with thoso forces, and 
from the date of tile treaty till now to act in contra
diction to it, arc arguments that I have deceived you, 
gentlemen, or you mo. On this point 1 call on you for 
justice." 

'1'wo fuets would, I think, be established, even by 
this letter did it sland aloDe, first, that" the foul' 
yeurs of l\Ir. Vansittart's government exhibit the 
darkest page in the ,"olume of our Indian history ( 
and next, that by whomsoever that page may haY", 
been thrown into the shade, DO portion of the blume 

VOL. I. 
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attaches to Mr. Hastings. He was not one of 
those who desired to wring from the uuhappy Nabob 
concessions which were not only not stipulated for 
in the treaty which raised him to the throne, but 
which, if obtained, could not have tailed of invol
ving him, and all who looked to him for protection, 
in irretrievable ruin. Yet Mr. Hastings, the de
fender of the Nabob's rights, and the champion, 
throughout, of the just rights of the Nabob's sub
jects, is the man whom in after years we shall find 
arraigned before the House of Lords, as a remorse
less oppressor of the natives of India. But I must 
not anticipate the course of my narrative; and I 
have hazarded this remark only by way of attract
ing the attention of my readers, to the ground of 
hostility, which thus early in his career was taken 
up againl!t him by his associates in ihe government 
of BengaJ. 

With the eventa which followed upon this open 
breach between Meer Cosseim and the English, in
cluding the IIl8II88Cre of Mongheer, the deJ>Ollition 
of the Nabob, the restoration ofl'lleer Jaffier, and 
the successful campaign of Major Adams, Major 
Carnae, and Major Munro, I have here very 
little concern. Though he had strenuously opposed 
himself to the policy ofthe Council while yet there 
seemed a chance of an amicalole settlement of 

, the disputes between them and Coaseim Ali, llr. 
Hastings did not hesitate to join the governor in 
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voting for the deposition of the Nabob, so soon as 
the question came to be one of absolute existence; 
and his best efforts wel'e never wanting to push 
the war to an extremity. But it is quite certain 
that he lamented the necessity which drove him to 
adopt this course, and never afterwards ceased to 
speak of it as in the highest degree disgraceful to 
the English character in India. 

I exceedingly regret that of the tenor of MI'. 
Hastings's pl-ivate life, I aln unable, during this 
interesting period, to give any detailed account. 
Of his familial' correspondence, not a shrcd, as far 
as I know, has been preserved, and as all his con
temporaries have long ago been gathered to their 
fathers, even tradition is silent on.the subject. I 
lind myself, therefore, without authority to say more, 
than that iu addition to the death of his daughter 
he lost his wife, where, or under what circuin
stances, I know not, in 1759; and that in 1761 
he sent his son George to Europe, for the purpose 
of prosecuting his education. So complete, how
ever, and so impenetrable ill' the mystery which has 
enveloped the early career of this great man, that 
I have \lot been able to ascertain so much as the 
name of the parties to whom this precious charge 
was iutrusted. It is probable, indeed, that he com
mitted him to the care of his sister, Mrs. \V ood
mnn, and her hnsband, and it cannot be doubted 
that, if the case were so, they disposed of the child 

K,2 
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where they believed that he would be rightly dealt 
by. Yet all this is mere conjeeture. I must 
therefore content myself with stating, that after 
fifteen years of laiJoriou8 service in India, Mr. 
Hastings resigned his seat as a member of council 
in the month of November, 1764, and returned, 
master of a very moderate fortune, in his Majesty's 
ship tIle l\Iedway, together with his friend 1\Ir. 
Vansittart, to England. 
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CHAPTER VI. 

Mr. H...mg. In England-Th .... banuomeut or IW AlIiUro-His deoire 10 
_10 lndi_Esamioed bee ... the _ oreom--Reboope<t at 
o.c~ In IIaJgal and Comati.. " 

A FOURTEEN years residence in the golden pro
vince of Bengal. during which more than the usual 
opportunities of amassing wealth were afforded 
him, had not, in 1\Ir. Hastings's ease, produced the 
results on which it was customary in those days to 
calculate. Not once can I find his name included 
in the list of those, to whom nabob, or vizier. 
or native agent of either, had oiered a gift; 
nor in a solitary instance was the suspicion 

. excited towards him; that he might have accepted 
presents, yet kept the secret to himself. I do not 
mean to assert that he received no mark of the 
good will of the prince at whose court he so long 
resided; or that the nobles of l\Ioorshedabad with
heM from him the keilat, or gift of ceremony, 
which it was their custom to extend to the rest of 
their guests. But in the legitimate frui~, or 
what were so accounted, of the various revolutions 
which he contribute!l to bring about, it is clear 
tbat, for some reason or another, be was not 
a partaker. Of Drake, Clive, Vansittart, Car
nac, 1\Iunro, Spencer, and indeed of all who from 
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1757 down to 1764, had acted as governor, com· 
mander oftl"oops, or member of council, in the Com
pany's service, it is officially on record, that they 
extorted sums. always considerable, in val'ious in
stances enormous, out of the gratitude, or it may 
be the necessities, of the native princes. But in the 
catalogue of persons so honoured, I have not been 
able, after the most diligent search, to discover, that 
the name of Hastings is anywhere included. 

I may. perhaps, be permitted to add, that the 
fact, for such it is, reflects immortal honour on bis 
memory. I am sure that men's knowledge of it 
ought to have screened him, in a later stage of his 
career, from some of the calumnies with which 
party malice sought to overwhelm him; yet is it 
past diRpute, that the consequences of his own 
moderation were in the meanwhile extremely in
convenient to himself. Mr. Hastings returned to 
the land of his birth comparatively a poor man, 
and so extreme had been his carelessness in the 
adjustment of his personal affairs, that he 800n 
became a needy one. I have been told by those 
who enjoyed the advantages of his intimacy, and 
heard him converse, which he could seldom be in
duced to do, upon the events of his early life, that 
he brought with bim only a small portion of his 
savings to England, and that the bulk of them 
was left in Bengal on security which failed him. 
Though I cannot, on such authority, give the state-
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ment as a fact. I see no just reason why it should 
be questioned, because it was from first to last a 
conspicuous trait in Mr. Hastings's character, that 
he never put the smallest value upon mooey. 
But there is now lying before me a letter from 
Mr .• afterwards Sir Francis Sykes, bearing date 
Muxadabad,24th November, 1768. which seems 
to establish the truth of the rumour beyond 
disputa: .. I hope our fdend Hastings." says he • 
.. will before this have. by the interest of his friends. 
secured an appointment in the service. He 'has 
managed his cards very ill. and between you and 
me, I never saw such confused accounts as he left 
behind him." Whether the property which he had 
failed to realize ere quitting the scene of his 
labours was or was not lost I know not; but the 
short extract just transcribed clearly proves that 
he was the reverse of cautious respecting the 
means that were adopted to secure it. 

1\lr. Hastings returned to England in compara
tively narrow circumstances. and soon, for the 
reasons just detailed, fell into embarrassments; 
yet was the generosity of his disposition abun
dantly displayed in the care which he toOk to 
minister to the necessities of others. His sister, 
as has elsewhere been stated, had married a Mr. 
Woodman, who afterwards, if I am rightly in
formed. became steward to the Duke of Bridge
water. 'fo her, so early as 1764, he made a pre-
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~ent of £1000, while on his aunt, Mrs. ElizalJCth 
Hastings, whose means appear to have been vel'Y 
limited, be settled an annuity of £200. It woulc1 
appear tbat towal'ds the end of his tern porary 
sojourn in England, he found serious difficulties 
in fulfilling the latter contract. Nevertheless he 
made no proposal to diminish, far less to withdraw, 
the allowance, though he was driven, in tbe end, 
to the necessity of borrowing in order to make his 
payments good. 

It has been a subject of great regret to myself, 
and cannot fail, I am sure, of disappointing my 
readers, that all the inquiries which I have made 
into the manner of Mr. Hastings' slife and conver
sation at tbis stage in his career, have led to no
thing. Of his epistolary correspondence I bave not 
succeeded in recovering any portion, and even com
mon fame, a poor substitute at the Lest for tile litera 
8cripta, is silent on the subject. I have been 
given to understand, indeed, tbat in conversation 
he was well-nigh as reserved in his allusions to tbe 
intervai between 1765 and li69, as he was shy of 
referring to the season of his boybood; and I draw 
from the circumstance a conclusion similar to that 
which forced itself upon DIe when sketching the 
occurrences of earlier days. But whether Lis time 
passed unpleasantly, or that his silence was occa
sioned by tbe mere dearth of matter, on which to 
dil~te, I cannot. undertake to determine. Un-
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der these circumstances there remains for lile only 
one course to follow: I must confine myself 
rather to the correction of one or two mistakes into 
which others have fallen, than attempt any expo
sition of matters which are hidden from me; aud 
then pass on to a more inviting field, where his 
own letters will illustrate better than any narra
tive of mine, both the nature of his occupations, 
and the habits of his mind. 

I find it stated in the Gentleman's Magazine, 
and again in several numbel's of the Ol'iental 
Herald, that so early as the winter of 1765, " he 
employed all his interest to be ll110wed to return 
to India, and failed in obtaining the requisite 
IJermission." I am not in a condition to say 
whether this statement be or be not correct, but 
in those which follow I knolV that there are errol's. 
He may have devoted himself, fol' aught I know 
to the contrary, "to the cultivation of literature, 
and the enjoyment of the society of men of genius." 
'fo literature 1\Ir. Hastings manifested a decided 
predilection at every stage in his long and eventful 
life; and for the enjoyment of such society as his 
anonymous biographer describes, he was eminently 
fitted. But if it be the purport of this remark to 
convey an impression that 1\11'. Hastings ever 
sought to turn his literary talents to a profitable 
account, the writer has quite misapprehended the 
truth of the case. I have. the best authority for 
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asserting, that Mr. Hastings never printed or 
published any treatis{l, or poem, or essay, except 
at a pecuniary loss to himself. Again, there 
occurs, in continuation of the nal'l'ative, expressions 
from which it has been inferred that Warren 
Hastings meditated at one time a plan for sup
porting himself by the drudgery of tuition. 
" The year after his arrival in London," says the 
Calcutta Journal. " he submitted a proposition for 
establishing a professorship for the Persian lan
guage at Oxford, with a view, among other mo
tives, to his obtaining the emoluments of that situ
ation in aid of bis own income." Now there are 
two mistakes here, both of whicli, on the authority 
of somememorandainMl'. Hastings's handwriting, 
I am enabled to correct. In the first place, it was 
not at Oxford, but in some seminary to be founded 
by the East India Company, that Mr. Hastings 
proposed to establish a professorship; and in the 
next place, he made his proposition without any 
view at all to his own personal profit. "I formed," 
says Mr. Hastings, in the manuscript notes now 
before me, "a plan for such an institution, but I 
never offered, nor intended, to superintend it. I 
was not qualified for it; indeed my intention was 
to obtain professors from India." 

But whatever Mr. Hastings's views might be, 
howevel' straitened his means or cheerless his 
prospects, events were all'eady working out for 
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him the prospect of a return to that field"of po
litical exertion. in which he was so well qualified 
to excel. It will be borne in mind that in the 
year 1766, the affairs of the Company came much 
under the notice of the public. and that in the House 
of Commons a rigid inquiry was instituted as' to 
the system by which their newly acquired empire 
was governed. Mr. Hastings. among others, 
was on that occasion called upon to give his evi
dence. and the clear and masterly views which he 
took of the whole subject, drew upon him the 
regard both of the minister and the Court of Di
rectors. The consequences were the entertain
ment in a much more friendly spirit of his appli
cation to be restored to the service; and his ulti
mate appointment, in the winter of ] 768, to the 
office of second in council at Fort St. George. It 
will be necessary to a right understanding of much 
that is to follow, that I should here break off, for 
a little space. in the thread of his personal history, 
while we trace with a rapid hand the outline of the 
most important of the events, which befe! both in 
Bengal and the Carnatic during Hastings's tempo
rary sojout'n at home. 

BENGAL. 

Notice has elsewhere been taken of the re-in
statement in 1763 of !\leer Jaffier on the throne 
of Bengal. It was an act to which both ?tIro 
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Vansittal't and Mr. Hastings were consenting, and 
it secured to the Company the permanent p08se8-
sion of the provinces of Midnapore, Burdwan awl 
Chittagong, over the revenues of which a mortgage 
had been granted by Cossim Ally 08 security for 
the payment of the sums that were still due from 
him. Meer Jaffier, however, did not enter at this 
time upon the unrestricted exercise of all the 
powers which former nabobs had wielded. The 
English obtained from him the unlimited right of . 
free trade, and forced UpOIl him a finance minister 
under the title of Naib Duan. Thi8 was Nunco
mar, an inbiguing and crafty man, of whom notice 
has elsewhere been taken, and of whom notice will 
be takeu again; and he was appointed in prefer
euce to a Mahommcdan financier, Mahommed 
Reza Cawn, for no other ostensible reason than 
because the majority in the Conncil wrre still re
solute to thwart the governor in every thing. 

Meanwhile hostilities were carried on with 
perfect success against IIlrer Cossim, who retreated 
into the territories of Oude, and was there joined 
by the vizier Shujah DOIVlah, and the forces of 
Shah Allum, the king or great mogul. TIle union 
of the latter was indced understood to be compul
sory, for he was in the Vizier's power, and his agent 
at Calcutta, Shitob Roy, made the Council aware 
of the circumstance; but had the case been other
wise, there was no Jonger any disposition on the 
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part of the English to deal with him except as 
their own conveniences might suggest. Accord·· 
ingly the army marched aCI'oss the f!"Ontier, under 
major, afterwal'd Sir H~ctor Munro, and at a 
place called Buxal', on the Ganges, engaged the 
forces of the allies, and on the 23d of October, 
176-1, totally defe~ted them. 

On the 5th of Novembel', Mr. Vansittart, at
tended by Mr. Hastings, embarked, as has been 
relnted, on board his Majesty's ship the Medway, 
leaving the charge of the government, and the 
care of settling the country, to Mr. Spencer. 
Under his auspices the war was prosecuted with 
vigour. 'fhe King withdrew from his dependence 
on Shujah Dowlnh and was taken under the pro
tection of the Company. He made over to them 
by grant, on the 29th of December, the country 
of Ghazeepoor, and indeed the whole of that ze
mindarree within the soubahship of Oude, of which 
Rajah Bulwant Sing was iu the occupation, and 
received from them in return a pledge, that they 
would establish him at Allahabad, and put him in 
possession of the remainder of Shujuh Dowlah's 
territories. That pledge, in ~pite of a partial failure 
before Allahabad, they contl'ived by and bye to re
deem, though the terms of the agreement were ul
timately changed. By the subsequent treaty of, 
Allahabad, to which the Company, the Nabob, and 
Shujnh Dowlub were parties, the Vizier was rein-
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stated in all his dominions, Corah and Allahabad. 
Rajah Bulwant Sing was in like manner permitted 
to resume the management of his zemindary, while 
provision was made for the Emperor's dignity lIy 
granting him, out of the revenues of Bengal, an 
annual h-ibute of twenty lacs, together with the 
two districts above specified, of which the reve
niles were estimated at five lacs additional. These 
events, however, it is necessary to observe, did not 
befal till the summer of 1765, when arrangements 
had been concluded with the Nahob which placed 
the Company in a new attitude, and rendered them 
competent to discharge so heavy a pecuniary obli
gation. 

Whilst these events were in progress, l\feer 
Jaffier died, and his son, Nujeem ud Dowlah, as

cended the throne. The servants of the Company 
were not, of course, neglectful of the opportunity 
which was thus afforded of enrichillg themselves. 
They extorted from the young Nahob valuable 
presents, and setting aside Nuncomar, no longer 
an ohject of their regard, promoted Mahommed 
RezaCawn to the office of Naib Duan, and caused 
him, as well as his master, to pay for his advance
ment. It cannot be said of them that they were 
equally attentive either to the interests of their em
ployers, or the prosperity of the provinces. To he 
sure they took upon themselves the whole military 
defence of the soubahdary, an arrangement from 
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which they anticipated both greater security to the 
Nabob, and diminished expenditure by themselves; 
and they stipulated for a continuance during the war 
of five lacs per month towards defraying the expenses 
entailed upon them. But they were much more 
in concert on the subject of free trade, to which by 
the terms of a formal treaty they established their 
~ight, Hence not only wel'e oppol'tunities affOl'ded 
of acquiring large fortunes within a limited period 
of time, but the attention of memhers of council, 
of factors, and even of junior merchants, was turned 
absolutely into a new channel, The Company's 
affairs were left to shift for themselves, while each 
man gave up his best attention to his own, 

The circumstances under which Lord Clive re
assumed the government at Bengal are too well 
known to demand repetition here, He went out 
armed with authority to con'ect all abuses, and 
wieMed the power thus entrusted to him with a 
vigorous haud, Great expectations were in con
tlequence excited, which, like all that had pre
ceded them, fell to the gl'ound; for though his 
regulations may have been the best which the 
exigencies of the moment would peflDit him to 
establish, they were certainly not such as to ensure 
to the provinces the blessings of a good govern
ment in perpetuity, Lord Clive struck, indee~. 

at the root of one serious evil by caU8ing the 
covenant to be ratified which precluded the Com-
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pany's servants from the acceptance of pre~l'nt~ 
beyond a trifling value. Under him, likewise, the 
grant of the duanie was obtained, while the trade 
in betel, opium. salt, and tobacco. was so regu
lated. that it ceased to be a snare to the junior 
functionaries. and became a monopoly in the 
hands of the seniors. Some advantage was doubt
less obtained from it to the Company considered 
as duan. for duties were laid upon the several 
articles to the amount of £100,000 annually; but 
all beyond this went to enrich certain function
aries, of whom the governor himself was one. 
On the other hand, to the Emperor a yearly pay
ment was promised of twenty-s~x lacs; to the 
Nabob an annuity of fifty lacs, whil!! in the super
intendence of his affairs, as well public as private, 
both Rajah Dooloob Ram and Juggeet Scat the 
Vakeel were associated with Mahommed Reza 
Cawn, the recognized Naib Duan. .Moreover, Bul
want Sing, Zemindar of Benares and Gauzepoore, 
having joined the English in their struggle witb 
the Nabob, was taken, as it were. under their 
protection. and in tbe restoration of bis dominions 
to Shujah Dowlab the English became respon
sible for the safety of his vassal. I cannot, how
ever, find tbat in the treaty of Allahabad any 
specific change in the nature of Bulwant Sing's 
position is effected. He is still dealt "ilh as a 
zemindar, or great vassal of the ~ aOOb of .. Ouill! ; 
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and though secured against the vexations fo which 
n desire of I'evellge on the part of his sovereign 
might have subjected him, nothing is said which 
exempts him from the pressure of such,demands 
as in seasons of danger to the state, the state was 
accustomed to make on all the nobles and great 
men under the Musselman governments. Finally, 
the Emperor was left in possession of Allahabad 
and Corah; Shujah Dowlah was fined in sixty lacs 
for the expenses of the war; a treaty was fOl'med by 
which the Company undertook, on his requisition, 
to supply him with a portion of their army, while 
he engaged to pny, as a remuneration for their 
sel'Vices, at the rnte of 115,000 lacs per mensem. 

Of the efforts of Lord Clive to reduce the Com
pany's military expenditure, of the mutiny which 
ensued, and the steps which were takeu to sup
press it, I hal'e no concern. As little am I I'e
qnired to tl'anscribe any sentences from his Lord
ship's cOl'l'espondence, in which he congratulates 
the Directors on the brilliant prospects that were 
before them, and fOl'etels a golden age for their 
newly acquired eastern empire. These were doubt
less written in all siucerity. for Lord Clive was too 
able a politician to deal in promises of which he 
did not believe that some at lellst would be accom
plished. But a little attention to the anomalous 
state into which mattei'S were brought in the PI'O
vinces. an acquaintance. however superficial, with 

VOL. I. L 
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the sort of machinery which was to carry on the 
current business of the day, will be sufficient to 
satisfy every reflecting person that the realization 
of hopes thus excited was not only difficult but 
impossible. By the acquisition of the duanny 
the Company had become virtually the sovereign 
of Bengal, Bahar, and Orissa. The Nabob had 
no longer the slightest control over the revenues 
of his country; he was a mere pensioner, aud 
nothing more, on the bounty of his European 
masters. But it did not fall in with the received 
notions of the day to make these truths palpable 
to the world, and the Nabob continued, in conRe
quence, to enjoy the state, and to keep up the 
character of an independent prince. Upon him, 
indeed, devolved the care of administering both 
civil and criminal justice throughout the soubah
dary .. It was in his courts, presided over by 
natives who professed to be guided in their pro
ceedings by a traditionary law, that the injured 
cultivator, or weaver, or merchant came to l!eek 
redress against his oppressor; and how far he had 
a chance of obtaining it, in the event of the wrong 
having been perpetrated by a European or Lis 
agent. it is hanl1y necessary to state. For beyond 
the narrow circle of Calcutta and its dependencies. 
the control of the English government was not felt, 
and amid the wreek of the Nizamut, where the 
authority of the English government extend~ not, 
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the only check imposed upon the rapacity of Eng
lishmen and their servants was to be found in the 
natural consciences of the former. 

There was no such thing as justice, or law, or 
adequate protection to person or property any 
where in Bengal, Bahar, and Orissa, except at Cal
cutta. The ancient courts had lost their influence, 
and the native magistrates were destitute of autho
rity. In the collection and management of the 
revenue, likewise, the single rule observed appears 
to have been, to exact as much as possible from the 
occu pants of the soil, without paying the slightest 
regard to their capabilities. For as yet Europeans 
shrank even from the responsibility of a general 
superintendence, and left everything to be managed 
by natives. .. A resident," says the fifth report, 
., at the Nabob's court, who inspected the manage
ment of t~e NaibDuan, and the chief of Patna, 
who superintended the collections of the province 
of Bahar, under the immediate management of 
Shetab Roy, maintained an imperfect control over 
the civil administration of tbe districts included in 
the duanny grant;" but these gentlemen did not 
pretend to possess a sufficient knowledge of the civil 
institutions and the interior state of the country to 
qualify them for the trust, and so left the native 
collectors to be guided very much by their own 
discretion. Now without going so far as to aC
cuse Mohammed Reza Cawn or Shetab Roy 

L2 
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of direct or systematic malversation, it would be 
strange indeed had they risen entirely above the 
temptations which assailed them; while it is past 
dispute that giving them credit for the most un
bending honesty, the difficulties of their position 
were of the very gravest kind. It is qnite clear 
that the fiscal affairs of countries, of which the 
revenue is mainly derived from a tax upon the 
produce of the soil, must fall into confusion so 
soou as the cultivators are made to feel that the 
government either cannot or will not protect them; 
while trade must languish if it cease not altogether, 
where the strong are permitted to prey upon the 
weak. Such however was, in melancholy truth, 
the state into which the soubahdary had fallen, 
at the very moment when Clive was prophesying 
of the wealth which was by and bye to be gathered 
from it; and if even his vigorous arm. and clear 
judgment so permitted things to be, there was 
slender room to hope for amelioration under his 
immediate 8uccessol"l!. 

Under the administration of 1\Ir. Verelst, and 
his temporary successor, 1\Ir. Cartier, the seeds of 
evil thus plentifully sown brought forth abundantly 
their legitimate fruit. There was not only no 
surplus revenue, wherewith to increase the divi
dends at home, but the profits of the duanny 
proved quite inadequate to cover the expenses of 
the local government. Billi! were drawn to a 
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large amount upon the Court of Directors. The 
bullion sent from London for purposes of trade 
with China was in whole or in part appropriated, 
and the Company's investments sank to a degree 
which created both embarrassment and alarm in 
Leadenhall-street. Moreover, there was no war 
during several years to Cl'eate an extraordinary 
pressure on the treasury, nor any other 05tensible 
reason why the golden harvest which Clive had 
procured should not be reapold; yet from week 
to week, and from day to day, the Company's finan
cial difficulties increased, till the attention both of 
the King's Government and of the country at large 
were forcihly flrawn to them. I allude to the 
proceedings of 1767, both in parliament and else
where, out of which emanated the further enact
ments of 1769,1772, and 1774: all of them im
portant; all seeking one end; and some at least, 
if not all, eminently mischievous. It is not how
ever at this stage of my narrative that I can pretend 
to speak ofthem in detail. As far as the manage
ment of affairs in Bengal were affected, their results 
amounted only to this: the authorities at Calcutta 
were forbidden to draw upon the Directors for a 
sum exceeding £70,000 in anyone year; the 
monopoly of the salt trade,_ which had heen secured 
to the senior servants, was broken down; Euro
pean officers, called supervisors, were distributed 
through the country, to overlook the collection of 
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the revenue, and the administration of justice by the 
native functionaries; and at Moorshedabad and 
Patna two councils were established, with authority 
to check and control the proceedings of the super
visors. Finally, the supervisors were instructed 
to make themselves familiar with the history of 
their respective provinces; to inquire into .. the 
state, produce, and capacity of the lands, the amount 
of the revenues, the cesses or arbitrary taxes, and 
of all demands whatsoever which were made on 
the cultivators; the manner of collecting them, 
and the gradual rise of every new import; the 
regulations of commerce, and the administration of 
justice." 

The ultimate design of these arrangements was 
questionless to prepare the way for a wiser and 
better system of administration than had as yet 
been devised. Their immediate effect was cer
tainly not to relieve either the local government or 
the Court of Directors from their embarrassments. 
Matters grew continually worse instead of better; 
while, as if to sum up the measure of evil, first war 
and then famine came like a scourge upon the 
provinces. It was in Bengal thatthe famine raged 
with such fury as to cut oft' in the course of one 
year full one third of the inhabitants: it was on 
the Company's settlements in the Carnatic that 
the war fell; and to these, for the present, I must 
turn the reader' 8 attention. 
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MADRAS. 

On the 10th of February, 1763, the treaty of 
Paris was ratified, by. which the French, with
drawing from all pretence at political ascendency 
in the Deccan, secured the recognition of Salabut 
Jung as Soubahdar, themselves consenting to 
acknowledge Mohammed Ali as lawful, Nabob of 
the Carnatie. It made no change in the spirit of the 
treaty, that Salabut Jung was already dethroned, 
add his brother, Bassalut Jung, reigning in his 
stead. The principle was fully acknowledged by 
it, that the endeavour to give both a Soubahdar to 
the Deccan, and a Nabob to the Carnatic, had been 
on the part of the French an unwise one; and that in 
all which seemed to be important to themselves the 
English were successful. Nevertheless, the fact 
that at a general treaty of peace, an Indian 
prince had been tl'eated as a party consenting to 

such treaty, furnished ground for those to act upon, 
by whom the Company's privileges were regarded 
with disfavour; and by and bye it caIJ.le .to be 
gravely argued, both in the Cabinet and in the 
House of CommollS, whether with the King and 
oot in a mercantile body the right of keeping up 
diplomatic and other relations with the crowned 
heads of India was vested. Hence the appointment 
in 1770 of Sir John Linsay and Sir Thomas Har
laud lIS successive plenipotentiaries at the dorbar 
of Mohammed Ali; lIS if Mohammed Ali had been 
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able to stand alone, independently of tbe support 
afforded bim by the Company. At the same time 
it is worthy of remark, that tbis arrangement O"'ed 
its origin, not to any deliberate conviction in the 
minds of the King's ministers, but to the unwearied 
and eminently successful intrigues of tbe Nabob 
himself. Oppressed with debts, both to the Com
pany and to individuals, he ceased not, so soon 81 

an opening was afforded, to labour at the consolida
tion of a party for himself among men of inll uence 
in London; and he so far succeeded, that but for 
the exercise of more than common firmness at 
Madras, great and serious evils might have over
taken the settlement. These, however, are mat
ters with which I am no further concerJ.!ed than 
that the allusions made to them in Hastings'S cor
respondence shall be intelligible; for before he un
dertook the chief management of matters at O.Jcutta, 
that bubble bad burst; and there Will nothing in the 
experience of the issues in which it resulted which 
could tempt even party politicians to desire a repe
tition of the experiment. 

In 1765, a phermann was obtained from the Em
peror Shah Allum, which made over to the l\Iadr/ll 
government the sovereignty of the northern Cir
cars; a maritime district, which had heretofore 
belonged to the soubahdary of the Deccan, and of 
which a portion was assigned by Nizam Ali in 
jagbire to his deposed brother Bassalut J ung. 
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The Sou bah dar, 01' Nizam, as he is called by writers 
in general,resented this encroachment on hisdignity,' 
and composing some differences which bad arisen 
between him and the Mahrattas, prepared to carry 
his arms into the Carnatic. But the English, not 
conceiving that they were strong enough to under
take the war, hastened to enter with him into a 
compromise. They agreed to become his renters 
in these provinces; to hold a body of troops 
in readiness; to settle, in everything, his high
ness's government; and to make him a present of 
five lacs of rupees, which they called upon the 
Nabob to furnish. The Nabob complained of this 
addition to his previous burd!lns, and found many, 
both at home and abroad, ready to coincide with 
him; yet there can be little doubt that, in a pecuniary 
point of view, he was the gainer by it: inasmuch 
as the. ravagl'.s of war would have fallen entirely 
upon his country, and these were certainly not to 
be measured by any such scale as five lacs of 
rupees. 

If the Madras government had not pledged 
themselves to furnish the Nizam with troops, their 
fiIlse step in diplomacy would have been of 
little moment, but the cOllsequence of that incon
siderate pledge was to involve them almost imme
dilltely in war. Between the Nizllm and Hyder 
Ali, by this time King of Mysore, there was' a 
grudge; and the English were required to assist 
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the former in the reduction of Bangalore. I need 
not go into a detailed account of what followed. 
Hyder, a perfect master of diplomacy, 800n de
tached the Nizam from his European alliance ; 
after which the two Indian prince. united their 
strength, and poured it into the Carnatic. The 
results were eminently disastrous both to the 
Nabob and the presidency. However superior the 
Company's troops might be, and however unvaried 
their success in battle, all the advantages, in a 
course of nearly two years' warfare, rested with 
their enemies. Hyder swept over the face of 
the country. rendering it a desert, and finally dic
tated his own terms at the very gates of Madras. 
These implied a restitution of conquests on both 
sides, the cession to Hyder of a narrow tract, 
which bad formerly been cut oft' from l'tIY80re, and 
last and worst of all, the assurance of mutual aid 

. and alliance in case either of the contracting 
parties shoul(1 be attacked from without. Now 
when it is considered that by the terms of separate 
treaty with the Nizam, the authorities at Fort St. 
George stood pledged to support him, on demand, 
with a specific amount of force, the excessive 
temerity of entering on such a compact with 
Hyder will be perceived, for Hyder and the Nizam 
were 80 circumstanced that a long continuance of 
amity between them was impossible, and in the 
event of a rupture, from which party could the 
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English keep aloof? Nevertheless, so desperate 
was the state of affairs in all quarters, and &0 

great the anxiety of the home authorities, that 
peace even on sucb terms was considered prefer
able to a continuance of hostilities. The Directors 
blamed the local government severely, yet their 
own recorded proceedings distinctly show that 
peace they were resolved to have, let them make 
for it what sacrifices they would. 

'While such was the condition of the foreign 
relations in which the Madras government became 
involved, the internal state of the province, con
sidered as a source of strength and emolument to 
the East India Company, proved to be even more 
unsatisfactory. So far from contributing to swell 
the amount of the dividends, the presidency of 
Fort St. George was compelled to seek aid both 
from Calcutta and elsewhere, for the purpose of 
meeting the heavy demands which the war im
posed upon them. There was no regularity in the 
management of the investments; there was a 
positive loss both on the foreign and country trade; 
and the Directors became, not without; reason, both 
anxious and alarmed. Under these circumstances 
it was determined to interfere with a vigorous 
hand. by bestowing upon a select committee the 
powers which had heretofore been wielded by the 
governor and council,and 1\fr. Hastings was gra
tified by finding that his merits were not over-
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looked, nor his frequently expressed wish for 
responsible employment forgotten. \Vith the 
general approbation of a full court, he was nomi
nated to the important office of second in council 
at Fort St. George; the right of succeS8ion to 
the presidency so soon as the chair should he
come vacant, being secured to him, aB weIJ a8 a 
prominent place in the select committee, on the 
exertions of which so much reliance was placed. 

While circumstances were thuB working out 
for him, an avenue to further usefulness and dis
tinction, l\Ir. Hastings was spending hiB time in 
that state of comparative obscurity which sets all 
research, after the lapse of half a century, at 
defiance, and leaves a biographer absolutely nothing 
to say. Of one event. however, I am enabled to 
make mention, which to him was the source of 
deep aud lasting sorrow-I allude to the death of 
I.is son; who, after giving great promise of future 
exceJIence, died-I do not know where-of 8n 
ulcerated sore throat. Now, when I add that 
l\Ir. Hastings always delighted in the society of 
young people-that if he had a wish on earth 
more earnest than the rest, it was to bear the name 
and cherish the feelings of a parent-the extent of 
this privation will be far better understood than if 
I were to describe his grief as unappeasable. The 
truth. indeed, seems to be, that he never abso
lutely overeame it. His second marriage, however 
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fruitful in other sources of happiness, failed to 
supply him with this, and could not, therefore, 
teach him to forget that the blessing had for a 
long space been lent to him. And as the blowen
tirely overwhelmed him when it first fell, so months, 
and even years elapsed, ere he ceased to shrink 
from it. 1\1r. Hastings was told of his son's death 
almost the 6rst thing after landing in England; 
and he carried the cloud on his brow throughout 
the entil'e period of his sojourn in this country. 

An active mind like that of 1\1r. Hastings, how
evel', though it may suffer acutely for a season, is 
not often permanently unhinged by misfortunes, 
against which there is no guarding. 1\11'. Hastings 
sought relief from this domestic alBiction in such 
pursuits as were congenial to his habits. He gave 
free scope to his benevolence by showing kindness 
to those who had claims upon him, and in the 
society of men capable of appreciating the rare 
qualities of his mind, he found both instruction 
and amusement for his lighter hours. There is an 
expression in one of Dr, Johnson's letters. intro
duced by Boswell into his life of that great man, 
which seems to indicate that between 1\Ir. Hastings 
and the moralist some intercourse at this time 
took place; and if Hastings were an associate. 
even at intervals, of the colossus of literature, it 
is extremely improbable that he failed to make 
the acquaintance of men inferior, no doubt, to 
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Johnson, but all of them eminent in their degree. 
Though, therefore, I have no documents beside me 
to prove the fact, I am ready to accept 118 true the 
statement of his anonymous biographers--that as 
an amusement .. he applied himself to the culti
vation of literature, and to the enjoyment of the 
society of men of genius." 

He was thus circumstanced when that par
liamentary inquiry into the affairs of India took 
place, with which I am only so far concerned 118 

it bore, in its results, upon Hastings's future 
fortunes. As has already been shown, the evidence 
which he gave before the committee evinced such 
a thorough knowledge of his subject, that the 
hands of his original friends in the Direction were 
strengthened, and new patrons presenting them
selves, he was nominated,.as I have just related, 
to a high place in the government of Fort St. 
George. 

The following are the terms, in the highest 
degree complimentary to }lr. Hastings, in which 
the Court of Directors made their representatives 
aware of the motives which induced them to give 
to the presidency of Fort St. George 80 expe
rienced and gifted a councillor:-

"lIr. 'Varren Hastings, a gentleman who has 
served us many years upon the Bengal establish
ment with great ability and unblemished character, 
offering himself to be employed again in our 
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service, we bave, from a consideration of bis just 
merits, and general knowledge o.f the Company's 
affairs, been induced to appoint him one of tbe 
members of our Council at your presidency, and 
to station him next below Air. Du Pre. He will 
proceed in one of the coast and bay ships, by which 
you will be advertised of such further directions as 
may be necessary concerning this appointment." 

The rank in Council thus allotted to him deter
mined also, in a great measure, the nature of the 
employment in which Air. HastingS was expected 
to engage. Mr. Du Pre, it may be remembered, 
was at this time president, or first in Council, and 
on the second in Council devolved, as a matter of 
course, all the responsibilities of export warehouse 
keeper. Now with the export warehouse keeper 
it rested to superintend the Company's investments, 
to deal with the native contractors through whom 
the goods were supplied, and by the exercise of 
diligence and care in sorting the bales, previoll8 
to their shipment, to guard the proprietors at home 
against imposition. But one great ground of 
complaint in reference to Fort St. George was 
produced by the negligence with which this im
portant duty had heretofore been discharged. The 
investments had not only failed, of late, in point 
of quantity, but the quality of th~ articles com
posing them was deteriorated; and Air. Hastings 
had it especially in charge to inquire into the 
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causes of the evil, and to take such steps as he 
might judge expedient in order to prevent its re
currence. 'fhis, however, was not the only busi
ness, as well delicate 88 importaut, to which Mr. 
Hastings was directed in a marked manner to 
apply himself. Another letter from the Court, 
dated March 17, 17611, appoints a select com
mittee, to consist of the governor, Mr. Warren 
Hastings, Brigadier General Joseph Smith, MI'. 
Bourchier, and Mr. \Vynch, with full powers to 
pursue whatever means they might judge most 
proper for restoring peace to the Carnatic, settling 
all disputes with the Rajah of Tanjore, and causing 
the Nabob's debts, both to the Company and to 
individuals, to be put in a train for liquidation. 
Finally, tbe same letter empowers the select CODl

mittee to examine into and correct abuses of every 
kind, particularly in the collection and management 
of the revenue, as to the method, execution, and 
propriety of the contracts for furnishing the anny 
with all its requisites, and, besides looking into the 
affair of the investments, to detect abuses and to 
punish offenllers. 'fhese were trusts which re
quired, in the conduct of them, not merely firmness 
and integrity, but a sound and even a delieate dis
cretion; because nothing is more unfair than to 
condemn, hastily, proceedings wbich custom may 
have in some measure sanctioned, on the plea that 
they will not stand the test of a rigid examination. 
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It is easy to collect, from the tone of Mr. 
Hastings's correspondence at this time, that his re
appointment to the Company's service gave him 
extreme sstisraction. Very few of his letters have, 
indeed, reached me, and these are all hurried eam
positions, some of them being devoted to the details 
of business, into which it is not necessary to enter. 
For it is a fact, that such was the embarrassed state 
of his affam., that he found himself under the 
necessity of raising, by loan, the money that was 
reqnired to cover the expenses of his outfit. 
Nevertheless he expresses himself on all occasions, 
even when setting forth bis own necessities and 
urging his agents to use despatch in providing the 
means of their removal, like one who, being· con
scious of his own powers, is nowise distrustful of 
the future. l\Ioreover, his perfect unselfishness 
makes itself apparent in the anxiety which he 
manifests to the last moment, that those who in 
some degree depended upon him for support 
should suffer no iuconvenience from his departure. 
His aunt is well taken care of by a deed regu
larly executed; the expenses of his nephew's 
education are directed to be charged to his account. 
and other pensioners. whom it might be indelicate 
to particularize. are confirmed in the receipt of their 
anuuities. In a word, the single being concerning 
whose private interests he seems at this period to 
have been indifferent. was himself. 

VOL I. )( 
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Having completed all his an·angements, and put 
his baggage on board the Duke of Grafton, in the 
port of London, Mr. Hastings proceeded on the 
23<1 of March to Dover, and immediately em
barked. A hurried note, bearing date twelve 
o'clock, addressed to John Woodman, Esq., an· 
nounces the fact, and a8 the temper of mind set 
forth even under its very common-place phrase
ology is characteristic, I am tempted to transcribe 
it:-

My dear Brother andSi.ter,-I am arrived safe, the 
pilot is just leaving n., and this is the last opportunity 
I .hall have to write to you (rom this part of the world. 
A good apartment, less confusion and difficulty than I 
expected, a fair wind and most pleasant weather, are 
fine omens of a pleasant and prosperous voyage. Give 
my lo,"e to my dear Tom. my aunt, and al\ friend.. 
Again receive my last wisi>es. May every blessing 
attend you, and a few years unite us again. 

I C8DIIot pretend to see in this letter anything 
more than the transcript of a temper generous and 
sanguine, and very kindly alfeclioned; yet I feel 
that I am in some sort bound to place it upon 
record, because the voyage, on the happy progress 
of which the writer counted so surely, was pro
ductive to him of results from which the whole 
web of his after life may be said to have taken its 
colouring. I trust that my motives for dwelling 
lightly on the matter in question will not be mis
understood. The breath of censure never, as far as 
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I know, fell upon the good name of eithel' party, 
that is to say, I never heard that there existed in 
any quarter so much as a sURpicion of criminality 
between them; but we are in this country, and 
wisely so, stern moralists where the marriage tie 
is affected, and do not, therefore. recognize as con~ 
sonant with God's In IV the facilities of divorce 
which in the Protestant states of Germany are 
afforded. I trust. therefore, that I shall be excused 
if I confine myself Stl-iCtly to an account of the 
leading facts of the case as they occurred, while to 
the good feelings of my readen I leave it to deal as 
tenderly as they can with 1\ matter which, if tried 
by the rigid test of moral right, will not, I am 
afraid, admit of the shadow of ao excuse. 

!lIr. Hastings found among his fellow passengers 
in the Duke of Grafton two individuals, with whom 
he sooo eotered into terms of familiar intercourse. 
These were Baron Adam Carl Imhoff. a native 
of Fl'IlIlconia, in Germany" a man of good family, 
though reduced in his circumstances, who was 
going out to Madras for the purpose of following 
there the pl'ofession of a porb:ait painter, and his 
lady. a person of singularly attractive manners, ofa 
very engaging figure, and a mind highly cultivated, 
It WI\8 not my good fortune to become acquainted 
with M 1'S. Hastings till the last shadows of old age 
had fallen upon her; aod we are seldom abltl'to 
determine with accuracy. if we see them for the 

lol2 
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first time in so dim a light, how either men or 
women may have comported themselves when tlley 
were young. Yet I can testify that even then she 
was no ordinary woman; while they who knew her 
better and had other and more extensive opportu
nities of judging, assure me, tbat long after sbe had 
passed the period of middle life, she was altogether 
fascinating. It. 80 happened that between tbis 
gifted young person and her husband there was no 
conformity at all either of tastes or of disposition. 
On neither side, I believe, could any grievous faults 
be charged, and he, espeeiaIly, in his own rude way, 
was kind to her; but their union was one of those 
against which nature vehemently prott>sts, and 
which are never contracted without entailing on 
the ill-fated pair long years of discomfort, jf not of 
poRitive misery. Let me not, however, linger over 
a subject, even to glance at which neees@arily in
volves both the reader and the writer in difficulties. 
If persons circumstanced as were the Baron and 
Baroness Imhoff are permitted to pass through life 
without encountering those towards whom the 
deeper springs of their affections are instinctively 
attracted, it is well for them. They may never 
know what happiness is, but, at least, they will 
escape its opposite. Should the contrary fate be 
theirs, then more than human strength is Deeessary 
to hinder them from yielding to an impulse which 
must, of necessity, render the cup of their domestic 
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existence more bitter than ever. Strong principle 
and a just sense of religion will, indeed, save them 
from crime, but woe to the heart into which the iron 
has fairly entered; there is no chance of rest or 
peace for it except in the grave. 

Between the Baroness Imhoff, such as I have 
described her, the wife of one whom she had never 
loved, and ,Mr. Hastings. one of the most fasci
nating as weU as chivalrous men of his day, it 
would have been strange if a friendship had failed to 
arise, which gradually, and to themselves. perhaps, 
unconsciously • look from day to day a deeper colour
ing. For she discovered in him all the qualities, 
the absence of which binderell hel' from giving 
her heart where she hnd bestowed her hand, while 
he found in her more than the realization of the 
brightest dream which his imagination h~d ever 
ventured to form. Moreover, as if it had been 
God's will to try the strength of their principles 
to the utmost, 1\Ir. Hastings was seized with a 
dangerous illness during the voyage, throughout 
the whol\! of which she nursed him with a sister's 
CIIre, watching by his bed-side often when he knew 
it not, and administering to him all his medicines 
with her own hand. I repeat, that I never heard 
so much as an insinuation hurtful to the honour of 
either party. They were botb too high-minded to 
inflict on a husband an injury which never enD. be 
repaired; but they were not firm enough to hold 
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out against the strong temptation which the laws 
of Protestant Germany, in reference to the marriage 
contract, cast in their way. Mr. and Mrs. Imhoff 
lived together, with good repute, a whole year in 
Madras. They acted upon the same wise and 
judicious plan after they followed Mr. Hastings to 
Bengal. Yet all this while a suit was going 
forward in the proper COllrts of Franconia for a 
divorce. The divorce was obtained after much 
delay; the Baroness Imhofl'became Mrs. Hastings, 
and the Baron returned to his native country a 
richer man than he ever could have hoped to become 
by the mere exercise of his skill as a painter. 

Before I quit tbis part of my subject, I think it 
right to state that a union more productive than 
this of perfect happiness to both parties loas never 
been contracted. I have read almost all the letters 
that Mr. Hastings at variolls times addressed to 
his wife; and, from the first to the last, I can find 
no decline there; . they breathe throughout a 
spirit of devoted attachment, such as I have rarely 
seen equalled, such 88 could not be surpassed. 
Moreover, Mrs. Hastings'S children, for she had 
two sons by her first marriage, became imme
diately to Mr. Hastings 88 if they had been his 
own. One of these W88 unfortunate. and died 
early. but the other, the present Lieutenant-General 
Sir Charles Imhoff, still lives to speak of JlIr. 
Hastings 88 of a parent whose tenderne58 and care 
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will never pass from his grateful recollection till 
memory cease to do its office. 

I return now to the more dry details of 
Hastings's public history; from which we learn 
that he arrived at Fort St~ George without the 
occurrence of any accident, and that, having taken 
the oaths as well as his seat at the council-board, 
he was immediately, with the governor and the rest 
of the gentlemen specified in the Court's letter, ap
pointed to act as a select committee. Some portion 
of the business which the Directors had entrusted 
to the committee's management was indeed already 
completed. There was peace in the Carnatic, pur
chased no doubt at a very heavy cost, yet beneficial, 
on the whole, to the Company's interests; while 
with the Rajah of Tanjore a negociation had been 
opened, from which satisfactory results were ex
pected by and bye to flow. But all the questions 
touching the settlement of the Nabob's debts, as 
well as the means ofintroducing an improved system 
into the management of the investments, still re
mained open, and to these the committee addressed 
themselves. 1 do not find that, ill reference to the 
former of these points, Mr. Hastillgs took any 
prominent part. His opinions seem to have con
cnrred with tho~e of his colleagues ill genel'al, and 
with them he laboured so to arrange matters as 
that, giving a preference to the Company over'in
dividuals from whom the Nabob had borrowed, they 
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might yet secure to all the prospect of an equitable 
adjustment of their accounts. The CIl8e, however, 
is different 88 regards the arrangement of an im
proved plan for providing the investments, and 
rendering them profitable when provilled. Of this 
the merit belongs exclusively to 1\J r. Hastings; and 
I therefore conceive that I am bound, at the 
hazard of fatiguing wherever I may fail to instruct, 
to explain matters so that the grounds on which he 
secured the approbation of his employers at this 
time may become apparent. 

The investments from the Carnatic, or, to speak 
more accurately, the most valuable portions of 
them, consisted at that time: first, of manufac
tured goods-of silks and cottons woven in the 
piece; and next, of the cocoons of the silk-worms, 
or the thread itself, wound off and made ready for 
the use of the manufacturer at home. In pro
viding these it had heretofore been the custom to 
contract with certain native merchants, who having 
engaged to furnish no more than a specified amount 
of each article, and being left to make with the 
growers and the weavers their own bargain, were 
paid according to the quality 88 well 88 quantity 
of the goods sent in by them to the Compani' 
warehouses. Now if the superintendence exer
cised over the proceedings of these native COD

tnctors had been sleepless, and BUCh. in other 
respects. 88 the nature of the transaction required, 
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though the poor weavers and growers might have 
suffered wrong. the Company at least would have 
been protected from imposition. But the very 
reverse was the case. 

The contractors. after cheating the ryots-a class 
of men whose abject poverty keeps them in con
stant bondage to the money-lender-so packed 
their bales liS to exact for the worst qualities of 
goods prices which had been promised only for the 
best. while they whose duty it was to guard 
against the perpetration of the wrong. partly 
through ignorance" partly through the lack of at
tention, suffered it. season after season. to pass 
unnoticed. For the custom of the service was to 
confer the office of ex port warehouse keeper on 
one whose duties as second in council were of 
themselves sufficiently onerous to occupy the 
whole of his time; while he had as his assistants 
the youngest servants of the Company-mere 
lads. who. having just arrived. kuew nothing about 
the matter, and were too well assured of a speedy 
removal to higher employment ever to think of 
reforming themselves_ The obvious consequences 
were, an oppression upon the weavers which grew 
heavier every season. till by and bye it threatened 
to paralyze them altogether; and a progressive de
terioration in the worth of the goods exported. 
from the sale of which 'in the London market-the 
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proprietors of India stock counted on receiving their 
dividends. 

To remedy these evils, and by 80 doing to con
fer substantial benefits on tbe native population, 
as well as on his employers, Mr. Hastings recom
mended the adoption of the following expedients : 
He advised tbat the office of export warebouse 
keeper should tbenceforth become separate and 
distinct in itself; tbat a gentleman skilled in tbe 
trade and manufactures of the country sbould be 
appointed to fill it; and that he should be assisted 
in his labours by a body of clerks from whom both 
diligence and a thorough knowledge of details 
should be required. With respect again to the 
mode of remunerating these functionaries, Mr. 
Hastings suggested that they should be allowed a 
per-centage on the goods sold in the country-for 
which it was certain that the demand would 
become continually greater in proportion to the 
increased and increasing wealth of the native 
population. Moreover, the whole system of con
tracts, including tbe profits of the middle man or 
native merchant, was to be set aside. Both in the 
Camatic and elsewbere, the manufactures were 
then, and are-still, carried on in villages-all, or 
almost all, tbe inhabitants of which find subsist
ance by working at the loom; wIWe of the village.! 
themselves a certain number used at that period to 
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be comprehended in a district, for the produce of 
which the native merchant or contractor engaged 
with the Company. Mr. Hastings recommended 
that the whole of this machinery should· be 
abolished, and that persons employed' immediately 
by the export warehouse keeper should pay 
periodical visits to the manufacturing villages, 
and on the spot make arrangements with the chiefs 
or head men of those villages for the investments. 
At the same time it was his opinion that the 
Company ought to limit its corporate dealings to a 
certain numbel' of these villages, taking a pledge 
from the societies thus favoured that they would 
work for no private masters, while with the pro
ceedings of the rest they no further concerned 
themselves than by extending to the ryots in all 
their transactions the ordinary protection of the 
-law. Such, in few words, is the substance of a 
plan which I find laid down at great length in a 
minute by Mr. Hastings, bearing date the 7th 
of December, 1771, and which. having been una
nimously approved of. both at Fort St. George 
and in London, WIIS in due time carried into exe
cution, very much to the benefit both ofthe native 
manufacturer and the European purchaser. 

To complete his own scheme and bring it into 
operation. while at the same time he took his share 
in the current business of the settlement, gahted 
for 1\Ir. Hastings both occupation and honour till 
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the end of December, 1771. It was then notified 
to him, both from Europe and Calcutta, that the 
Directors, as a mark of their high approbation, bad 
Dominated him to tbe place of second in council 
at Bengal, with the assurance that so soon as 
Mr. Cartier sbould retire, it was tbeir wish 
tbat he should tnke upon himself the charge of 
the government. Many reasons combined to 
render this arrangement peculiarly acceptable to 
the object of it. In the first place, it opened to 
his ambition-the great ruling yet well regulated 
passion of his soul-8 far wider and more im
portant field than that which tbe Carnatic could 
alford. In the next place, Mr. Hastings seems 
always to have cherished a strong yet natural 
partiality for the scene of bis early Jabours; and 
last of all, there appeared to be a better chance of 
acquiring a competency in the very highest tban 
in any other and subordinate situation in tbe service 
of the Company. And tbough there never livefl 
a man 80 indifferent as ,\Varren Hastings to 
money, considered as sucb, and of course to the 
means of its accumulation, still all his habits were 
Buch as to render the possession of at least a 
moderate fortune necessary to his very existence. 
Nevertheless, he could not contemplate without some 
regret the pr08peet of removing (rom a position in 
which he had the satisfaction to know that be had 
performed good se"ice to the public, witbout 
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exciting towards himself one angry feeling in the 
bl'easts of individuals. He was not, indeed, blind 
to the many errors in policy of which both his 
immediate colleagues and their predecessors had 
been guilty. But he felt for the extraordinary 
difficulties of their situation, and would have freely 
shared it with them, had such been the will of his 
superiors. The following series of letters, indi
cative of these sentiments, I insert, not without 
some little apprehension in my own mind that 
they contain allusions which to the uninformed 
reader may appear obscure, if not unmeaning. At 
the same time, as I cannot undertake to give ill 
this place a general history both of India and of 
England, I must presume something on the 
previous acquaintance with these subjects of all 
who are likely to take an interest in the life of 
Warren Hastings; I therefore give the letters as 
I Ii ud them, in the order of their dates, and 
without one wOI'd of note or comment. 

To Mr. and lin. W 00011&.". 

Fort SL Gecqo, 30111. January, ITIL 

My dear Brother and Sister,-I am at this time 
busied in preparations for leaving this settlement, and 
repairing to my new residence; may it prove as easy, 
as comfortable, as this has been, but more profitable, 
I hope, I have only time to inform you that I have 
cased a pipe of old Madeira, and ordered it to be sent 
to England in the first sbip, directed to YOII. I beg 
you will divide it with Mrs, Hancock; it will last you 
both. I hope. till I can send another, for your fiunilies 
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are but am all, and consume but little wine in the year. 
You will be informed by my attorncy. in what ship it 
goes. 

I shall make another remittance of money. sufficient 
to discharge the remainder of my debts; but I am not 
yet sure of the amount; that. too, Mr. Woodman wiII 
learn from my attorneys. 

I cannot answer your letters, for I am at a distance 
from them. I remember they told me you were all 
well; that Tommy was become a great scholar, and 
my niece a most thriving and fine child; indeed, I 
have letters that speak wonders of her accomplish
ments. May every year bring me the same glad 
tidings; I wish not for better, and would compound 
for many a misfortune to be lure of luch an annual 
present. I leave this place in health and in spirit •• 
except what I feel in parting from it. Accept the 
repeated assurance of my affection, of my warmest 
wishes for your long, long continued happines.. my 
dearest brother and aister, aunt, Tommy, Bcssy; may 
God bless and protect you is the prayer of your mOlt 
affectionate. 

T. Fade .. s.u., Boq. 
Fort 81. a...p, 30dr 1......,. 1772-

Dear Sykes,.-I have not time, as yoo may well 
imagine, for a long letter, but hope for more leisure in 
my passage to Bengal. and more composed thoughts. 
I am now taking leave of this place, and shall em bark 
the 2nd, in the morning. Yet I woold not lose the 
first occasion to tell you bow much joy it hal given me 
to leam that I am much indebted to you for my late 
appointment. How sensibly I feel the obligation I 
cannot tell you; but yon are the friend you havc 
always professed yourself, and you shall alway. find 
me your mOlt warm and hearty friend. I \eave this 
place in actual peace, and likely to continue &0 for a 
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couple of years to come; what will afterwards follow 
God knows. It will depend more on the measures 
from home than in what can be done here. I am happy 
in leaving Mr. Du Pre still in the chair. I hope thE' 
Directors will encourage him. to continue in it. His 
abilities are very great. and if equalled by any quali ty 
it i. by hi. unwearied assiduity and application. 

I have .ent you on~ pipe of Madeira j I forget by 
what ship. Y 011 will receive another by one of the two 
next. Old wine and the pipe cased. My attorney 
will inform you by what ship it goes. Adieu. Believe 
me most sincerely and affectionately your obliged 
friend. 

To Lord SUBLBUDlB. 

Fort S~ Georse, slot January. 17'12. 

My Lord.-The enclosed is a duplicate of a letter 
which I had the honour to address to your Lordship 
some months ago. The Court of Directors have since 
been pleased to confer upon me the government of 
their possessions in Bengal.-all honour equally unso
licited and unexpected on my part. By whatever 
means it has fallen to my lot. there is a degree of con
fidence implied in the manner of it, which claims a 
more than ordinary share of my attention to the very 
weighty affahs of that p.psidency. .you will permit 
me to say. my Lord. that you have furnished an adm· 
tional motive to my ambition, in the desire which I feel 
to merit the good opinion which your Lordship has 
already been pleased. to express of me. 

This letter will ho conveyed to your Lordship, as 
my last was, by the means of W. M·Pherson. Had it 
been my fortune to remain in this place, I should have 
sought for some means of doing him servict;. Your 
recommendation. Rnd his own merit, and useful talents. 
would bave entitled him to my best offices. But I fear 
1 have no better proof of my friendship lel\ to show him 
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than my good wishes. Allow me, my Lord, to repeat the 
assurances which I have already expressed of my desire 
to receive your commands, and of the great respect 
with whieh I have the honour to "be, my Lord, your 
Lordship's most obedient and most humble servant. 

To Jrfn. JiAJfCOCL 

Fort St. Georse, 31011 ... ""'1, 1172. 

My dear Madam,-I reserve to myself the plea.ure 
of replying at large to your letiers during the lime of 
my voyage, which will afford me both leisure and com
posure of mind. I am obliged to borrow from the 
hours of sleep this opportunity of telling you that I 
shall leave this place in health and in confidence of 
future success. I shall embark the 2nd of next month, 
in the morning. I feel a regret at parting from the 
people of this settlement, having lived with much com· 
fort among them; and am flattered with the assuraDce 
that I shall leave more who are sorry than who are 
glad that they lose me. My associates at the Council 
Board deserve, and will ever have, my kindest remem
brance, for I never did business with men of 110 much 
randour, or in gcneral oC better disposition. I doubt 
whether I shall really profit by the change, but either 
my pride, or partial attachment to Bengal, makes me 
much pleased with it. 

I have recommended the little WatllOn to the pro
tection of Sir Robert Fletcher, who has promised to be 
kind to him. 

I have cased a pipe of old Madeira, which was 
spared to me as a favour, and left it under charge of. 
my attorney, to be sent by the Lord North to Mr. 
Woodman, and I have desired him to share it with 
you. I hope it will prove a«eptable to you, and that 
you will not be displeased at my choosing this manDer 
or conveying it, as I consider your two families as 
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united, and it will prove a store sufficient for both till 
I can send anotber. I Ihall allo desire the captain to 
take three pieces of cbintz, being the first trial made 
of painting on dooruars. 

I have the satisfaction to inform you that my fortune 
ia not worse than it was when I came here; I am not 
certain that it is better. The best part of it is gone to 
Bengal, where I hope.it has been employed to a good 
account. My going there shall be attended with one 
useful effect, for I am determined on bringing our con-, 
cerns to some sort of a conclusion. I shall'not have 
the difficulties which Mr. Wancock had to encounter, 
nor he neither perhaps now. I hear he is thoroughly 
well, though he aometimes talks of his old fever, the 
gout; and my health has held out amazingly, though 
I seldom stir from town. I attribute much to the dry 
air of Madras, but more to temperance, which neces
sity has now rendered almost habitual to me. 

Kiss my, dear Bessy for me, and assure her of my 
tenderest aft'cctiou. May the God of goodness bless 
you both. 

Before I close my letter let me gratify my present 
feeling by telling you that great as my obligations 
have been to you, you have increased them by a recent 
and disinterested instance of your friendship for me 
in your last letter. My next shall remind you of tho 
subject. Till then, adieu, my dear and ever-valued 
friend. Remember me, and make my Bessy remember 
and love her godfather and her mother's sincere and 
faithful friend. 

T. Sir Gm ••• eo ..... oou, But. 

Fod St. G«qo, lot Febnwy, 1771. 

Sir,-Mr. Stuart has informed mo how greatly I am 
indebted to you for my late appointment. I have also 
heard the same from other hands. I am poor in 

VOL. I. N 
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expreasions of thanks, but I can assure you I feel as I 
ought this fresh instance of your confidence. It shall 
be my most earnest study to merit it. Let me entreat 
you, Sir, to continue to me the .ame support. I feel 
too sensibly the weak ground on which my interest 
stands, unless supported by the most wary conduct in 

• the administration of the very weighty affairs entrusted 
to my charge; and I know too well both the proneneas 
which people in general have to misrepresent the 
actions of those in authority, and too great readiness 
with people at home to credit implicitly such misrepre
sentations. It is impoSBible to avoid errors; and there 
are eases in government in which it may be necessary 
to adopt expedients which are not to be justified on 
such principles as the public can be the judges of. 

While the general tenor of my conduct shall show 
that T have the good of the Company at beart, and that 
I neglect no part of my duty, I .hall hope that no little 
defects shall be noticed, no interests of other ex
pectants, nor the want of personal interelt in myself, 
will be the means of depriving me or the favour of my 
employers, and thejustrewardsofmyserrice. Hitherto 
I have received from you patronage, protection, and 
countenance; and little as I may be entitled to these 
advantages, they will no longer content me, I look np 
to your friendship. Permit me to say, Sir, that I claim 
it, and even for your own sake. Without powerful 
and effectual friends, I cannot hope to answer tho 
expectations of those to whose opinion merely I owe 
my present advancement; and the credit of yoor choice 
must depend on tho success of the mao on whom it 
has fallen. 

My mind is at this time too much distorbed by the 
business of my departure, and continnal interruption, 
to admit of my replying as I would wil!h. by this con
veyance, to your letton. This I must beg leave to 
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defer to the leisure which I am likely to have in my 
voyage; and my next letter will probably reach you. 
within a very Bhort time. as Boon as this. I shall add 
to it but one subject. The acquisition of an officer of 
Sir Robert Fletcher's distinguished merit and active 
spirit has given great joy to the gentlemen who com
pose this administration. There have been some cir
cumstances, however. which have made him very uneasy 
in his situation. and in the distance of his prospects 
to the chief command. From :the length of time that 
Sir Robert Barker has had the command in Bengal, it 
may be concluded that the Court of Directors may 
have formed some thoughts of naming· a successor to 
him. I wish not anything to the prejudice of thoBe 
who stand next in the line of Buccession. if their abi
lities shall be thought equal to the trust. But there 
are surmises that interest is making for the appoint
ment of others not on the list. In such a case I cannot 
help expressing my wish that Sir Robert Fletcher may 
be the man. I do not presume on the short ac
quaintance with which you have honoured me, either 
to recommend or solicit favours. But I may with pro
priety urge as an argument. that it most essentially 
concerns the service. that the person who is in the chief 
administration of affairs, should have a confidence in 
the officer who is at the head of the forces. Sir Robert 
Fletcher's reputation is very high in Bengal and in 
the provinces beyond it; and I have been, in some 
respect, a witness of the spirit and conduct by which he 
distinguished himself in the ahort time that he had the 
command there; sllort as it was. it was sufficient for the 
conquest of the province of Oude. I shall not add more 
on this subject; you will be so good as to excuse me, if 
you think I have said more than enough. I must sin
cerely wish that you may long continue to direct the 
admiuistration of the Company's affairs; and am, with 

N2 
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the greatest esteem, Sir, your most obliged and most 
obedient servant. 

To Mr. DuPa •. 

Fort SI. George.3htJ .. """. 1712. 

Sir,-I had the honour to address a letter to you by 
the means of his Excellency the Nabob, to inform you 
of my appointment to the Government of the Com
pany's affairs in Bengal, and that I should shortly 
leave this place and proceed to my allotted station. 
Having performed the duties of respect in that address, 
permit me, Sir, now to indulge the scntiments~ of my 
heart, in expressing the personal concern which I feel 
in losing, with your prescnce, the hopes which I had 
conceived of being admitted to a sbare of your con
fidence and friendship. The distance to which I shall 
shortly be removed, almost wholly deprives me of so 
pleasing a prospect, at the same time that it furnishes 
me with the means of offering you this declaration of 
JIlY esteem, without hazarding the imputation or sus
picion of 8attery. 

I hope still to be honoured with a place in your 
remembrance as a person who would have esteemed it 
a happiness to have devoted his best services to the 
support of your welfare. I on my part shall never 
forget the many instances which I have received of 
your kindness, nor yet the very great and amiable 
qualities which eminently distinguished your character, 
especially the aincerity and candour of your expres
sions, and the gentleness of your manners. These are 
virtues which in private life win alway. command love 
and respect; but in persona of your eJm.ated spbere 
are the beat endowments in the gift of beaven, and the 
source of blessings to mankind. 

May the Almighty keep you iu his protection, and 
bless you with a long life of aceumulated honour and 
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felicity. I have the honour to he, Sir,your devoted 
and faithful servant. 

To LAuRBNCE SULIVAM, Eaq., per Lord Holland~ 
Day or Bengal, lOth February, 1772. 

Dear Sir,-My last was dated the 30th January, 
and was left to go by the Lord North packet. I shall 
now reply to your favours of the 28th January, 30th 
April, (as I judge from a reference in your next, for it 
has no date), 8th May, and 12th June, 1771. The 
first of these was delivered to me by Mr. Kirkham; I 
told him how earnestly you had bespoke my good 
offices towards him, and expressed my regret that I 
saw no probable means of affording him any service, as 
his destination and mine were 80 remote. 

Your sentiments with respect to General Coote's 
powers, though such as I expected, afforded me great 
satisfaction. May success and honour attend him in 
any other part of the world, but God forbid that he 
should ever return to any part of India again. 

I shall have little occasion hereafter, I hope none, to· 
introduce the Nabob of Areot into my letters. I shall 
be as concise as possible in what I may now have to 
say concerning him. Your wish to bring about a re
conciliation between bim and Hyder is equally con- . 
sistent with sound policy, and the friendship which yon 
bear him; but you may be assured that it is not pos
sible. The Nabob is implacable, and all hi. political 
projects coutribute to make him, were he not so al
ready, the enemy of Hyder. 

The encouragement given him by His Majesty's 
ministers, and the opinion of hi. interest with the 
Company, have not only given him hopes of an entire 
independency, but have enabled him to pursue the 
most dangerous projects with impunity. The perse
verance in his rage for an alliance with the Mahrattas, 
and the favourable disposition lately shown by him 
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towards the French, his new allics by the new con
struction of the treaty of Paris, are well worthy of your 
attention. While he is allowed to guide all the public 
measures in which the Company have an equal risk, 
and which their power must support; and whilst he is 
assured of the protection of the Crown, and the coun
tenance of the Directors against the acts of the govern
ment of Fort St. George, you are not to hope for any 
benefit in his alliance. Perpetual disputes will arise 
between him and your servants, whom he will study by 
every artifice to draw into his measures; measures 
which have but one object, the establishment of his 
own independency on the ruin of the Company's and 
the national influence. You will not always have men 
of equal firmness and ability to the present governor; 
nor of equal candour and integrity to the present 
members of your Council, to oppose his schemes. It 
these are allowed to continue, they will infallibly end 
either in a total separation of his interests from the 

• Company's, or in the total deprivation of his authority; 
or in the ruin of both. I shall use no arguments to 
pro .. e this, nor for saying that the greatest proof that 
you can give the Nabob (who, doubtless, will not re
ceive it as such) of your real friendship for him, will be 
to restore him to that state of confidence in the Com
pany, and union with them, which subsisted for 80 

many years, till broken by higher connexioosj by em
powering yoor representatives to assume the lead in 
all such of their oommon transactions with him as may 
materially atrect the interests of the Company, by au
thorizing them to reserve for the Company a share in 
<!Very acqnisition made by their arms; by establishing 
a more eqnitable proportion of the expense to be de
frayed by each for the support of the country, by 
taking the jagheer into your own hands, that yon may 
have the necessaries of life at your oolllDlBlld; {and 
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which ought to have been first named, for' without it 
aU else you do will be in vain;) by the final recall of His 
Majesty's Minister, and the everlasting abolition of all 
intervention between the King and the Nabob but 
that of the Company. Volumes might be written 
upon these subjects; but your judgment and expe
rience will furnish you with all the reasons on which 
my opinions are grounded. I fear to enter on 80 

copious an argument. 
I received the warmest assurances of the Nabob's 

friendship, on parting from him, and on my expressing 
a regret that I should be separated from him before I 
had had an opportunity of convincing him of my at
tachment, he did me the honour to declare that he 
thought himself obliged to me for the moderating part 
which 1 had acted in many instances of the debates 
between him and the committee, and that he was en
tirely satisfied with every part of my conduct. This 
was too honourable a testimony for me to receive with 
a safe conscience, hut 1 can with an unblemished one 
affirm that 1 never opposed any interest to his, biit 
that of my employers. 1 dare appeal to Mr. Bonrchier 
fOl his opinion of the temper which he perceived in my 
behaviour to the Nabob during the short interval of 
his government. 

1 am very glad that you showed my letter to Sir 
,George Colebrooke, since it must have proved that the 
advice imputed to you was totally without foundation, 
as it was scarce possible that you should have desired 
the Nabob to place such an improper reliance on me, 
without communicating to me that you had done it. 1 
did not think myself at liberty to mention this circum
stance to Mr. Du Pre, though 1 wish I could have had 
his explanation upon it. He is oC a disposition sus
ceptible or jealousy. It is almost the only deCect I 
know in his character; but I cannot help persuading 
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myself that in this particular instance his expression •• 
whatever they may have been. have been reported to 
you with exaggerations. I have made it a point to act 
with the strictest honour on all occasions with him. and 
have every reason to believe he was entirely satisfied 
with my conduct. I told him of every letter which I 
received from you to be delivered to the Nabob. It 
was a point of duty which I thought I could not dis
pense with. I saw no reason to affect a mystery in the 
delivery of them. and it was not in my power. had I 
been disposed to it. to have concealed them from his 
knowledge. I have reasons of the last importance to 
desire that this may not be commnnicated. It is not 
from your letters that the Nabob derives his great 
support and importance. He has other correspondents. 
and other meaus of communication. by which he ac
quires the knowledge of many transactions. and of 
things intended to be transacted. which I am sure you 
would wish him to be ignorant of. He has agents too 
in tbis colony. who inBame his jealousy of our govern
ment, feed his resentments with every rascally tale 
that the idle conversation of the settlement can furnish 
them with. and assist him in his literary polemics. cor 
8uch his letters of the last two years may be truly 
called. A very powerful bias to politics. aud a most 
unconquerable aversion to those who have more power 
than themselves. have gained the Nabob a formidable 
party in the Scottish inhabitants of this colony. who 
to a man almost are partisans of the Nabob. or discon
tented with the government. 

I fear that my letter may have done me no service 
with Sir George Colebrooke. for there were some pas
sages in it which might have given him offence, and 
I have had an intimation given me (rom a friend in 
England. that I was not sufficiently commnnicative to 
him; I rely on your good offices to impress him with 
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sentiments of kindness and confidence towards me. I 
shall want much more than the feeble support which I 
may be entitled to from the bare consideration of the 
public service. My friends must be such from inclina
tion. Such a friendship I have experienced from you, 
Rnd I hope to receive this additional proof of it. 

I cannot pass your very friendly congratulations on 
my late appointment without stopping to repeat my 
thanks to yon for this fresh instan~e of your benevo
lence to me. I am yet unacquainted with the means 
by which this very unexpected change in my fortune 
was brought about; but I know it had all the help 
that your intluence co~ld give it, and I am sure no one 
received more satisfaction from its success. Pardon 
me, if I express myself with presumption. I speak 
my entire belief, and my feelings are consonant to it. 
I hope I shall never discredit your partial opinion of 
me. Let me receive the support which tbe conscious
ness of my own sentiments entitles me to lay claim to, 
and I will merit it. 

I received with, I believe, equal joy the news of your 
return to tbe direction, though it was what 1 had some 
time~pected. anel I was the more pleased as you came 
in single. I fear I express myself more on tbis occa
sion like a servant of the Company than the friend of 
Mr. Sulivan, but I flatter myself that in the end you 
will be equally satisfied with it, as I suppose that your 
superior knowledge and long practice in the Company's 
affairs are the most like! y means to give you that RS
cendant which you formerly possessed in the admini
stration of them. 

I have but a word to say to your recommendations, 
which is, to assure you that they shall be most punc
tually complied with. I fear Miss Sanders, if she 
thought it worth a retlection, may have suspected me of 
inattention to her in the short stay which she made at 
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Madras. I did see her. and should have been happy 
to have contributed to make the place more agreeable 
to her. had I no~ been prevented by the awkwardnes8 
of my situation with respect to Colonel Wood. in whose 
family she lived. 

Your letter of the 5th May. relating to the a!Fain 
of Bengal only. I cannot at this time reply to. I 
shall pay strict attention to it when the points alluded 
to shall come in the course of business before mc. I 
shall be sorry to "begin my new office with retrospec
tioos. but you have enjoined it. and I shall oct uide 
every consideration but that of obedience to the com
mands. the first tommands of my employers. 

In the attention paid by the Court of Director. to 
the improvement of their investments. I feel a secret 
satisfaction and assurance that the diligence which I 
have nsed to bring that branch of their concerns to. 
state of perfection in the Camalic will receive their 
approbation. Gomastaha have been established in the 
principal manufacturing towns of tbe J agheer. and new 
regulations formed for every proceoa of.the investment. 
which I hope will he found to be such .. to promise 
both immediate and lasting BUCcelS to it. The "rices 
of the fine goods have been exceedingly reduced, and 
all, I believe. "will be found much improved in their 
quality. and in the way to receive greater improve
ments. The buyers. too. will find their account in the 
sorting which is performed by profeaaed sorter.. I 
believe the Lord North will t:arry home the fim bales 
that have gone from Madras for the Iaat ~hirty yean 
with goods of equal assortments. 

I have desired Mr. Smith who has aneceeded me. to 
&end you a copy of a minnte delivered in to the I:Ioard. 
with otber papers which will giye you • clear explana
tion of the whole system. I entreat you to read them. 
and that you will gin younelf the trouble to examine 
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the goods, and to make the comparison between them 
and those formerly provided by the merchants. I have 
desired that a comparative account of each may be 
transmitted to the Court of Directors with the invoice. 

I am much pleased, with Mr. Stuart. He is a sen
sible man, and appears to possess a good temper. I 
hope to benefit by the assistance which he is certainly 
capable of affording me, especially as he is destined to 
succeed to that station in which I shall most want a man of 
ability. At the same time that I receive a satisfaction 
in the choice of the Court of Directors having fallen on 
so fit a man for their secretary in Bengal, I cannot 
avoid remark"'g that the precedent is very dangerous. 
There will always be found men of abilities in the 
service, acquainted at the same time with all the 
official forms, which kind of knowledge a man from 
England cannot well possess, and it is of the greatest 
utility in the despatch of business. It haa been always 
the practice for the governor to make choice of the 
new secretary on every vacancy, a privilege in which, 
the Council have rarely interfered, and the reason 
is that the secretarv is not so much the assistant of the 
Council as of the g~vernor, who is the only responsible 
person for the execution of the resolution of the Board, 
and ought to be satisfied with the person on whom 
his credit must so much depend. 

Your choico of Mr. Stuart will do credit to the Di
rectors, and I have reason to hope will be well received 
in Bengal. But if it is once made the rule that this 
appointment is to be filled from England. may not 
men without abilities and without integrity, in time 
find means through mere iuterest to obtain it 1 May 
not men of dangerous connexions thus become possessed 
of all the aecret transactions of your government? 
May not the spirit of emulation of your own servants 
suffer by these 8upercessions. and many who want but 
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such an office to display the most useful talents, be lost 
to the service, and exert themselves only in the pursuit 
of private gain ? We were alarmed the last year with 
the report that Mr. Stuart was actually designed for 
Madras, and to be immediately employed as secretary 
there. Mf. Scrafton too, a little before I left England, 
told me that he believed Dow would be sent out to 
Madras with the appointment of Persian tran8lator. 
Good God, what an injury would have been done to 
two of the most nluable servants that ever filled those 
employs, . Goodlad and Stracey I What an injury to 
the governor, to the service, in the loss of such assist
ants! It is not so with the acconntant's office. Thi. 
I wish to have always supplied from England. It re
quires talents of a particular kind with much practice, 
and ought to be as little exposed to change as possible. 
One very good reason I have heard given for .ending 
persons from England for both offices, which is, that 
they are the least lucrative of any employ. in the 

. service, to which the Company'. servants of any rank or 
character can aspire, and therefore arc not worth the 
acceptance of those whose abilities entitle them to more 
advantageous places. This is· too tnle, but you may 
depend upon it that the governor will always choose 
the fittest man that he can get for secretary, and the 
pride of distinction and the hope of future promotion 
will operate more forcibly on the mind. of young men 
of real merit than preseut gains. It is not wholly the 
fault of those who have had the administration of your 
affair. abroad that the emoluments attached to the 
several employs are not proportioned to the labour or 
importance of the duties annexed to them. This has 
introduced another evil by eausing profitable employs 
to be joined with such as are more laborious, but have 

. no ad vantages, and of course the fonner are often en
tirely neglected. Thus my late employ of export ware-
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house keeper, a tnlSt of much hazard, and much trouble, 
afforded me a profit of abont 1300 pagodas in two 
years during the time I held it. The office of com
missary general was a mere sinecure (indeed I had an 
excellent man for my deputy), and for that I received 
a monthly gratuity of 100 pagodas. I mention this 
not 80 mnch to support the argument with which I in
troduced this subject, as to show the necessity of making 
the rewards of the service generally more adequate to 
the duties of it, in which respect I am told the estab
lishment in Bengal is more defective than any other. 
Nothing animates diligence in the same degree, or 
gives equal vigour and despatch to public business, as 
emoluments depending on the attention which is be
stowed on it. At the aame time nothing is 80 difficult 
to discover as the means of applying this useful maxim 
to the various branches of the service. I hope I have 
proved that it may be done in the new arrangements 
which have been made in the export watehouse, and 
the proceedings of the committee of works will afford 
otber instances of it in the appointment of Mr. Des-· 
voeux and Mr. Barnard. The former is agent for 
providing bricks, the latter for chunam, two articles of 
much imJXlrtance both to the Company and the inha
bitants. I could wish to refer you to the minutes 
containing the grouuds and regulations for both these 
appointments, for the same principles will be produc
tive of the same effects in others of the first importance. 
But I am ashamed to have already laid claim to 80 

unreasonable a share of your attention in the resources 
which I have already recommended to you, and in the 
length of this letter; foreseeing too that I shall have 
oecasion to give you more trouble by the despatch 
that shall carry this to you. I shall hasten, therefore, 
to bring it to a conclusion. 

llel\ Madras the second of this month, and am at 
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tbis instant about half way in my passage to Bengal. 
If you find this letter very tedious, or any part of it 
not very intelligible, be 10 good as to lay it to tbo 
account of an uneaay stomach and confused head, the 
inseparable companions of a sea life in a small vessel 

Wishing you health, fortune, power, and every thing 
that can contribute· to your honour and happiness, I 
am, dear sir, your obliged and faithful humble servant. 

To SirO. CoLEBROOK£, per Lord Holland. 

Bay olllmgal, UIh February, 177'. 

Sir,-I have now the pleasure to reply to your 
favours of the 14th January, 4th May, and 4th June, 
1771. The first of these was sent to me from Bengal 
by Mr. Fowke, whom I sball study to serve as far as 
it lies in my power. I am much pleased with Mr. 
Stuart. He may depend upon every mark of friend· 
ship that I can show hIm, and I promise myself great 
benefit from his abilities. I am happy at the same 
time that your recommendations of him. his connesions, 
and the knowledge which I before had of his character, 
authorize me to place that degree; of confidence in 
him which I could not have given to a mere stranger. 
I wish, on many accounts, that he may long continne 
in the office destined for him. Pardon me, Sir, if I 
mention as one motive for this wish, my fear that his 
place may not be supplied by one whom I lhalilike 10 

well There are many reasons which reqnire that the 
accountant should be nominated by the Court of Di. 
rectors, and fixed to his station. He is responsible for 
the buainess of his office; the president for that of the 
lll!eretary, who is only his assistant, and ought to be one 
on whom he ea1l depend. I beg you will not receive 
this intimation as proceeding from any dislike of the 
past measure; I am afraid from some instances which 
have fallen onder my Owll observatioo. there was a 
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necessity for it. but as an objection which occurs to the 
general rule which you. the Court of Directors have 
adopted. of Bending out persons to succeed 'to this post. 
There are others equally strong which I forbear to 
mention. 

You may depend upon my attention to the improve
ment of the Company's finances. as far as it can be 
effected without encroaching on their future income. 
It might be an useful policy to force as large a present 
revenue from the country as it could yield. if I had no 
other view than to establish a temporary interest. and 
to quit my station as soon as I could attain the purpose 
of completing my own 'fortune. But such a conduct 
would be but an ill return to the confidence which the 
Court of Directors have, placed in me, and I see ex
pressions in your letter which assure me that so per
nicious a principle would justly excite your resentment. 
The provinces have suffered much by the late calami
ties which have greatly hindered its cultivation and 
manufacture, and lessened the number of its inhabit· 
ants. Under such circumstances the revenue will re-' 
quire much management and a very gentle hand. If 
I am rightly informed. more is to be done by economy 
than can possibly be effected by enlarging the collec
tions. But I speak only as yet from speculation, and 
therefore shall drop the subject of the affairs of Bengal. 
till I can form my opinion from observation. 

I hope you will find that my conduct in the narrow 
spbere allotted me at Fort St. George has been strictly 
conformable to the principle which you so strongly re
commend. The uncommon abilities and unwesried 
applicatiQII of Mr. Dupre left me little room to exert 
myself beyond the limits of my own particular depart
ment-the export warehouse, in which I flatter myself 
that I shall have merited the approbation of my em
ployers. You have been already publicly informed 
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that the Board came to the resolution in the month of 
May last, of providing the Madras investmeut by mean8 
of gomastahs. The execution of this design was left 
to me. I met with great difficultie8 in the beginning. 
but by a perseverance which might have been attended 
with the loss of one year'8 investment, and of the moat 
fatal consequences to my interest, I have happily 8UC
ceeded in establishing the business on a footing which 
promises much future improvement, and an increase of 
the investment to as large an amount as the Company 
will be likely to require. At the same time I have a 
present satisfaction in informing yon that the goods 
have already turned out much superior to those for
merly provided by contract both in price and quality, 
particularly the fine goods, which are beyond all com
parison better. I have had the satisfaction of having 
received from the Board every testimony that I could 
wish of their approbation; and I cannot help quoting 
it as a proof of their can dour and disinterestedness, as 
of their conviction of the propriety of my recommenda
tions, that at the time that I was pointing ont addi
tional emolnments to the :post of warehonse keeper, 
nsually the office of the second on the spot, they all 
cheerfully acquiesced in an appointment which pre
cluded themselves from all chance of succeeding to it. 
by giving the charge ofit to Mr. Charles Smith (though 
not a member of Council) under the present direction 
of the president. I.hall 8ay no more on this subject, 
but to refer you to our minntes of.December last, in 
which you will find a very explicit account of all the 
arrangement. made in this department. 

As to the rm of my eonduct, I mnat eontent myself 
with the humble merit of having made it my .tndy to 
give every support iu my power to the meuures punned 
by the president, and to eontribute my share to -the 
good undentonding which I bad the happinCBI to see 
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reign at the Board during the whole time that I was 
a member of it. I cannot wish myself a better fortune 
than to be seconded by men equally disppsed to sup
port and co.operate with me, and equally satisfied with 
the rectitude and propriety of my conduct. I beg leave 
to add this further testimony of the spirit which has 
directed the resolution of the Board, that .in many 
points of the greatest importance their private in
terests have manifestly been opposed by the public 
measures. Many of the Council are among the 
Nabob's creditors whose claims they have firmly con
tested; and in almost every point contested with the 
Nabob. The facilitating the payment of his debts has 
generally been urged by him as an inducement for the 
Board to consent to his demand •. 

Here permit me to express my acknowledgments 
for my share in the candid and generous approbation 
given by the Court of Directors in their last general 
letters, particularly that to the select committee, of 
the conduct of the Board. Such an encouragement is 
the best security that you can have for the continuance 
of their zealous attachment to the service, and I am 
greatly mistaken if you do not find this opinion justified 
by the event. 

I do not mean that you are to look for splendid 
Buccesses, or large contributions to the Company's 
income from the Madras adminstration. All I fear 
that you ha"e yet to hope for from that presidency is 
a conduct guarded against legal censure, and a pro
crastination of the dangers with which it is surrounded. 
The confirmation of the peace was an event of the 
last importance to the safety of \he Company in the 
Carna.tic. . 

Tbrea.lencd by the Marha.ttas on our borders, obliged 
to h.ke up arms Ilo ..... inst an enemy which had begull to 
create alarms in the very heart of the province; in-

VOL. I. 0 



194 MEMOIRS OF WARREN HASTINGS, 

suited and embalTused by the King'. late minister; 
deprived of all confidence in the Nabob who had de
clared, that he considered himself in a state of neu
trality with respect to our contests with the French, 
who were his allies by the late forced construction of 
th treaty of Paris; and unprovided with money, 
provisions, and of every re.quisite of war, but men and 
stores from our own resources; under all these di .. 
advantages we received from you the new. of an 
impending war with France expressed in term. im
plying an almost certainty of it; at the same time we 
had advices of absolute certainty, that the French were 
preparing to bring a great armament (rom their island. 
against us. I will not say what would have happened 
had their design taken place, but nothing les. than 
the interposition of a miracle could have brought 
about an event so favourable to the Company, or con
tributed so seasonably to their salvation, as the 
Spanish convention. These reftections on ptut dangers 
cannot be imputable to timidity. a very harsh censure 
which you caet, allow me to say, too hastily, 00 • 

paper which went home last year, and which was 
written with a very different spirit, and with a ten
dency very foreign from that supposed by the Court 
of Directors. Our suspicions of the French which you 
treat as chimerical were supported on the same 
grounds, and expressed in terms yet lese alarming 
that those which we received from the Company in a 
letter of nearly the same date with those reftections. 

The picture of your affairs was very /'airly drawn; 
every possible consequence from every measure 11'81 

stated, that you might the better judge for younelvC8 
what expedients were necessary for such a eondition 
of your affairs, and neither be obliged to trust blindly 
to our recommendations, nor to form unsuitable mea
sures for want of due information. Though the 
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dangers to which each proposition was liable were 
strongly colonred and enumerated with much pre
cision, they are justified by past experience when 
you lay under fewer disadvantages than you now do; 
but they are represented as far from unsurmountable, 
provided tbe hands of your servants were loosed from 
the shackles by which they are hindered from re
pelling them. This is the scope of all the arguments 
contained in that paper; and I will almost venture to 
stake my credit on the consequences foretold in it, if 
the Marhattas become masters of tbe Ballaghaut. 

M Dch has been laid upon the subject of the powers 
given to His Majesty's minister, in our general 
letters, and in the correspondence with them. The 
approbation which you have expressed of the past 
conduct of our Government, and the promise of your 
future support, is a great encouragement to it in the 
part which it may yet have to act with the King's 
minister; they are not equally matched. The latter 
may exceed his commission, may make demands in the 
King's name without authority, may plead the same 
sanction for other unconstitutional acts, and all the 
notice taken of it is that his proceedings are disavowed, 
and his successor enjoined to observe a more wary 
conducL What would have been the consequence 
had the Company's representatives committed the 
smallest error of which the ministry could have taken 
an advantage. 

I am not myself a competent judge of the ad
vantages which may be obtained by the presence of a 
squadron in India, even if a war were to happen. I 
will dare to affirm that all the stores of Mauritius, and 
every man in the island, may he safely transported 
witbout even the hazard of being intercepted by Sir 
Robert Harland, were his force even quadruple of 
what it is, unless he could know with certainty the 

02 
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exact time, place, and course of their destination, which 
is impossible. He may shut up their principal port 
he may protect ours, and his shIps may accidentally 
fall in with one of their vessels of trade; they may 
possibly do more, for I repeat that I am but imper
fectly acquainted with the subject. But is it in the 
power of a squadron te afford any services that can 
compensate for the national loss sustained by so 
enormous an expense, and the absence of 80 great a 
part of the national strength 7 What equivalent can it 
afford to the Company for the injury which their 
reputation has sustained by the unnatural power. 
given to the man who command.? powers given not 
to extend the Britishdominion, or increase the honour 
of the nation, but surreptitiously stolen out for the 
visible purpose of oppressing the King's subjects, and 
weakening the hands by which his inf\uenc~ is sus· 
tained in India! Gracious God! what ideas are the 
powers of this empire taught te entertain of the Ma
jesty of the King of Great Britain! 

Whether there be peace or war your affairs will 
never prosper till the King's minister is recalled. IIi. 
presence can do no good. It alienate. the Nabob 
from the Company, and is the original cause of all the 
distress which you have suffered and are likely te suffer 
in your finances. This has not yet indeed been very 
great, but it has been sufficient to prevent the execu
tion of the works which have been ordered. and which 
appear very necessary for putting the fort in a state 
of defence, and te suspend the advances for the in
vestment at a time when they were most wanted, and 
when the noveltyofthe business made it of tbe utmoat 
consequence tbat it should meet with as few retard
ments as possible. I mention this effect of the minis
terial interference, because I apprehend it connteracts 
one of the most essential objects oUhe administration, 
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if it be expected that Fort St. George is to' bear its 
quota of the amiual lax paid to Government, which 
it most assuredly will not, and cannot, while such a 
power exists. 

I understand thld; Sir Robert Harland intends to 
visit Bengal. I do not know any pretext that can 
reqnire his presence there, unless it be to examine the 
ditch at Chandernagore, an object beneath the dignity 
of the royal representative. However, I do not ap· 
prehend that he can create much trouble there, as I 
do not see how the King can be considered by any 
implication as a guarantee of the peace of Bengal. 

Having mentioned the removal of the King's 
minister as essential to the prosperity of your affairs, 
give me leave to add, that it is equally necessary to 
restore to your government of Madras that authority 
which it always exercised till lately in the administra
tion of the affairs of the Carnatic, such I mean as are 
connected with their own, to ascertain a more equitable 
proportion of the charge to be borne by the Com
pany and the Nabob of the military disbursements; 
and to secure a share in all the advautages which may 
be acquired by your arms; at present the risk is almost 
wholly the Company's and the fruits entirely the 
Nabob's. The Board have recommended, and I have 
also found occasion in treating of the investment to 
make use of some arguments enforcing the same pro
position, to take the management of the Jagheer into 
your own administration. A great military establish
ment, with a fund to support it, or any means of im· 
mediate subsistence, but such as you receive from the 
Nabob's bounty, aud whieh it is at his option to 
withhold from you, can never be effectually employed 
for your own service, and may prove your destruction. 
I will not make any apology for the liberty which I 
have taken in gil'ing my opinion thus freely. I hope 
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I need not. I can have no motive of self interest in 
what I have recommended. If I have thrown any new 
lights on your affairs, what I have said will be useful. 
If you think I err in my judgment of them, it will at 
least do no harm. 

I say nothing on the subject of affairs in the Balla
ghaut, because you will have it probably at large in the 
general letter. 

I left Fort St. George the 2d of this month, and 
expect to reach Calcutta within four days more. I 
close my letter now, as I do not expect that I shall 
have either occasion or leisure to add much to it on 
my arrival. 

I will not repeat the subjects of my former letter, 
having already lengthened this beyond aU reasonable 
bounds. I beg the continuance of your protection and 
confidence, and shall ever remain with the sincerest 
attachment, Sir, your most obedient and devoted 
servant. 



MEMOIRS OF WARREN HASTINGS. 199 

CHAPTER VII. 

Outline of the Political and Financial Moira of the Company, from 1765 
to 177~The Court'.lnJlNctioOl to Hastiu_HiI Reply-Lettmo upon 
various aubject.. 

THOUGH I have not judged it expedient to linger 
over the history of a province. in the management 
of which Mr. Hastings never played except a 
secondary part, I conceive that imperfect justice 
would be done to his merits were I to launch him 
all at ~ once on the troubled sea of Bengal politics 
without explaining the nature of the difficulties 
which met him there, by describing the state of 
absolute coiifusion into which, in all its departments, 
the affairs of that settlement had fallen. Some 
portion. indeed, of this explanation has ali-eady been 
given. In a previous chapter I sketched an out
line of the principal events which occurred between 
the acquisition of the duanny in 1765 and the 
final return of Lord Clive to England; touching 
lightly, at the same time, on the various parliamen
tary inquiries to which. up to II later date, the 
Company's affairs were subjected. But it is neces
sary that the results both of the one and the other 
should be more distinctly set forth; and I must, 
therefore. crave at once the indulgence and the 
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attention of my reader, while I endeavour, with as 
much brevity as possible, to do so. 

The general results of Lord Clive's second 
administration may in few words be thus described. 
He entirely remodelled the Company's military 
establishment; he brought the English as a sub
stantive power into political connexion with the 
Emperor and the Nabob of Oude; he caused the 
covenant against the acceptance of presents by the 
servants of the Company to be executed; and he 
threw impediments in the way of the prosecution 
by them or their agents of an inland trade, Into 
the latter arrangement he seems, indeed, to have 
entered with reluctance; for it was a profitable 
source of emolument to individuals, out of which, 
under the head of duty, about one hundred thousancf 
pounds per annum passed into the public treasury, 
But the Directors were resolute, and even Clive was 
forced, in profession at least, to give way; though • 
not till he had secured to his friends and himself, 
and to all future governors, as a compensation, a 
per centage of one and an eighth on the whole of 
the rel'enues collected. In other respects, I can
not find that Lord Clive did much for his employers. 
The scheme of a double government, which owed 
to him its existence, was by him confirmed and 
established. No advantage was taken of the dcath 
of the Nabob Nujam ul Dowlah, either to introduce 
a better system into the administration of the 
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country, or to diminish the expenses of that already 
in force; but his brother Sijeff u1 Dowlah was 
raised as a matter of course to the musnud, and 
became, on account of his extreme youth, more 
than ever a tool in the hands of his courtiers. 
Accordingly, while Clive was proclaiming in Lon
don that the golden age was come, and the pro
prietors of India stock, trusting to his assurances, 
were increasing their dividends w bile they bor
rowed money to pay them, the country out of 
which this inexhaustible supply of wealth was 
expected to be gathered sank day by day more 
deeply into confusion.. For, tbe entire manage
ment of the revenues being in the hands of natives, 
without any efficient control, or knowledge suf
fiCl.ent to exercise it, on the part of the Company's 
servsnts,-ze'inindars, rajas, and other agents made 
thell' own terms, both with the ryots and tbe 
.puan, of which the results were, that on all 
occasions the Company sustained a loss, no one 
being able so much as to point out the particular 
account into which errors might bave crept. 

The autllorities at Bengal soon found themselves 
incapable of satisfyillg the expectations of their 
~uperiors at home, Instead of forwarding to Lon
(Ion large remittanc~s, they disco\'ered thut the 
resources of tbe country were illadequate to pay for 
its protection; and after drawing bills till for
bidden to continue the practice any longer. they 
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were driven to the necessity of raising money 
upon public loan. This was a terrible blow to 
the proprietors, who had gone so far in May, 
1767, as to vote for that year a dividend of twelve 
per cent. on their capital: neither did it escape the 
notice of the public. A prodigious outcry was 
raised, of which the King's government, already 
eager to possess itself of the patronage of India, 
failed not to take advantage. Then followed ques
tions as to the capability ofsubjects of the crown to 
acquire sovereign power in any part of the world 
except for the nation; committees then "at in the 
House of Commons to consider thesc questions; 
and, finally, in June, 1767, the first of a serie. of 
Acts was passed, which ended in establishing on the 
part of Parliament an absolute right of interference 
in all the concerns ofthe Company. By that Act, 
it was declared, that till the next session no divi
dend should be voted at the India House of more 
than ten per cent.; while by and bye the territorial 
revenuea were secured to the Company, only for 
the limited space of two years, and at the expense 
to them of an annual payment of £400,000 into 
the public exchequer. 

From that day began a system of fierce political 
warfare, of which the belligerents were the East 
India Company on the one band, and the King'. 
ministers on the other. It was the object of the 
latter to wrest from the Company all the power 
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and patronage of the. East; it was the object of 
the former to resent this aggression. and to retain 
both the patronage and the power in their own 
hands. Between them the public. as must always 
happen in like cases. could alone decide; for neither 
might the minister hope to carry his point without 
carrying the nation along with him. nor could the 
Company sustain the struggle against the minister, 
unless the people and their representatives should 
support them. Hence both parties were assiduous 
in their efforts to spread reports abroad-the one 
of systematic mismanagement and corruption on 
the part of the Company's agents. the other of 
better and more prosperous times to come.-so soon 
as the effects of many revolutions should have passed 
away. and India be permitted to enjoy for a few 
seasons the blessings of an enlightened administra
tration. Moreover. it is worthy of remark that 
not one of all the many changes which occurred. 
either in the persons or the professed opinions of 
the individuals composing the King's cabinet, 
effected any substantial change in reference to this 
question. The Rockinghams. the Norths, the 
Rockinghams again, the Coalition, all these, as well 
as Pitt's government, which succeeded the Coali
tion, aimed at the same thing. Some might be less 
scrupulous than others, both as to the means 
chosen, and the ex.tent to which they desired those 
means to be applied; but all coveted at least a 
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share, and that a large one, in the distribution of 
Indian patronage; and all, either by fair means or 
by foul, succeeded in obtaini ng it. 
F~om the date of Lord Clive's return to Eng

land, in 1767, every thing seemed to contribute, 
for awhile, towards the accomplishment of the 
ministers' wishes. Under Mr. Verelbt there was 
neither an increase of profit to the Company, nor 
any movement made towards securing to the people 
of Bengal the benefits of an efficient government. 
The war with Hyder, on the contrary ,from which the 
Carnatic suffered so much, tended but to drain the 
sister presidency of its resources, while the debt 
continued to accumulate from day to day, and 
the investments became propo11.ionably valuelel!8. 
Still Lord Clive's opinions were held every where 
in profound respect. He pronounced that the fault 
rested exclusively with the local authorities at Fort 
'WiIliam,-a view of the case in which both the 
ministers who desired to subvert the Company's 
privileges, and the Company which struggled to 
retain these privileges, professed to coincide. They 
were alike blind to the fact, that the chief if not 
the whole blame was attributable to the very 
absurd system of government which Lord Clive 
himself had established. Accordinglr, the mi
nisters wrung from the Company in 1769 a further 
subsidy of £400,000 per annum, besides exten
sive advantages to the general commerce of the 
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nation, as the price of a retention for live years 
longer of the much loved territorial revenues. On 
the other hand, the Company resolved to institute 
a searching inquiry into the conduct of their repre
sentatives abroad. With this view, a commission 
was voted, at a general meeting of proprietors, to 
consist of three gentlemen, Mr. yansittart, the late 
governor of Bengal, and 1\fr. Scrafton and Colonel 
Ford, with powers to investigate on the spot, and 
to introduce into every department of the state 
such reforms as might to themselves appear expe
dient. It was hardly to be expected that such a 
proposal should meet with no opposition, both in 
the Cabiuet and elsewhere. The Cabinet had no 
desire to see the Company's power consolidated 
aud improved,-individuals who profited by abuses 
were reluctant that they should be remedied. 
Accordingly, while the latter declaimed against 
any measure of the sort, as entirely uncalled for, 
and therefore involving the Company in needless 
expense, the former insisted that to King's officers, ' 
to the commandel's of the King's ships, or, at all 
events, to persons nominated by the croWD, and, 
of course, acting as the croWD's representatives, 
authority should be given to adjust all maritime 
nffilirs, to negociate with native princes, and other
wise to playa principal part in the offensive aud 
defensive policy of the country. 

Great was the alarm in the Court of Directol'S 
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when this proposition was communicated to them. 
They saw, that if acceded to it must end in the speedy 
subversion of the Company' 8 government, and they 
urged the proprietors by every means in their 
power to oppose it. Accordingly, the proprietors 
met, and, after a long and acrimonious debate, it 
was decided that the powerll demanded for an 
officer of the crown were inadmissible. The 
ministers were not disposed at that time to enforce, 
by any violent procedure, the acceptance of their 
terms. The Company would agree to sanction the 
interference of the officer commanding the King's 
ships only within the limits of the Persian Gulf, 
where with some of the chiefs exercising authority 
along its shores, they were embroiled; a requi
sition which had been sent in for two ships of the 
line for the Bay of Bengal was suspended, and the 
legal objection to the commission of the supervisors 
fell to the ground. Two frigates were soon after
wards ordered upon Indian service. In one of tIwie 
the three Commissioners took their passage, and 
neither of them nor of the vessel that contained 
them has any account been received up to the pre
sent hour. 

Meanwhile, Mr. Verelst, having resigned the 
chair at Fort ,\Villiam, Mr. Cartier, one of Haa
tings's early contemporaries and friends, became 
'president in his room. This was in the beginning 
of 1770; and the same year brought upon Bengal, 
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in addition to the other miseries under which 
it groaned, the heavy scourge of a famine. The 
loss of life occasioned by this calamity was fearful; 
it has even been estimated at one-third of the 
population of the province; and the detriment to 
tbe revenue, which depended always on the results 
of the harvest, fully kept pace with it. Yet no 
attempt was made by the existing government 
either to lessen the amount of direct expenditure, 
or to diminish, even in a tl'ivial degree, the costs of 
collection, Though the death of the young Nabob, 
which occurred on the 10th of March, furnished 
them with an excellent opportunity of retrench
ment; and thougb they were not unaware that the 
allowance made for the maintenance of his house
hold greatly exceeded that which their employers 
conceived to he sufficient, they confirmed Mubarick 
ul Dowlah, likewise a minor, in all the emolu
ments and privileges which had been conceded to 
bis brother. For this they were sharply reproved 
in a general letter from the Court of Directors, 
bearing date lOth of April, 1771; in which the 
follllwing sentence occurs: .. Convinced as we are 
that an allowance of su..-teen lacs per annum will be 
sufficient for the support of the Nabob's state and 
rank, while a minor, we must consider every addi
tion thereto as so mucb to be wasted on a herd of 
parasites and sycophants who will continually sur
round bim; or, at least, to be boarded up, a con-
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sequence still more pernicious to the Company. 
You are, therefore, during the nonage of the Nabob, 
to reduce his annual stipend to sixteen lacs of 
rupees." 

The instructions quoted here are worthy of 
remark, as indicating an early wish on the part of 
the Directors, to effect tbat which no one had the 
courage to attempt till the matter was taken lip 
by tbe subject of this memoir. For the rest I 
have little else to record, than that neither from 
it, nor from any other of the hints which the Court 
from time to time threw out, was any benefit, even 
the most trivial, derived to the Company. Under 
Governor Cartier, the difficulties both of the pre
sidency and the courts at home continued pro
gressively to increase. On the 1st of January, 
1771, the bonded debt of Bengal amounted to 
£612,628. At the beginning of the following year 
it had increased to upwards of £1,700,000, while 
at home, after some fruitless efforts to brazen the 
matter out, the Company was reduced to the 
necessity of soliciting a loan, both from the Bank 
of England, and from the King's Government. 
The minister did not refuse to come to the rescue, 
but he came upon his own terms. 'fhe affairs of 
India were prominently noticed in the King's 
.speech. A Bill introduced by. the deputy chair
man, for the regulation of the Company's trade, 
and the better administration of justice in the pro-
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vinces, was rejected; a" Select Committee of the 
House of Commons sat again to inquire; and in 
the end the ministerial measure of 1773 was pro
posed and carried. Into a consideration of that 
Act, however, and of the consequences to which 
it led, I shall not for the present enter. Rather 
let me recapitulate in few words, the substance of 
much tuat has been said elsewhere, in order 
that the precise state of Bengal, both in its poli
tical and financial relations, may be seen, at the 
period when Mr. Hastings took possession of the 
Government. 

1\1r. Hastings, though he quitted Fort St. 
George so early as the latter end of 1771, and 
arrived at Calcutta in February, 1772, did not 
take his seat as President of the Council, till the 
month of April following. The interval was 
not, however, wasted, for he devoted it to a study 
of the nature of the machine which he was 
ex pected to regulate, and found it to be in all its 
departments inefficient. In the first place, the 
great change which had taken place in the politi
cal situation of the presidency had been met by 
no adequate change in tl\e condition or powers of 
its government. This was still the same, both in 
construction and in name, that it used to be when 
the settlement was purely commercial; while the 
orders from the Court of Directors were all so 
fmmed as to check every attempt at innovation in 
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the outset. Not appealing to take the circum
stancejnto account, that they had acquh'ed an ab
solute dominIon over an extensive and populous 
nation, the Directors ceased not to remind their ser
vants that they were the.agents not of a military 
but of a trading body; and that every step taken 
with a view .to change the nature of their rela
tions with the inhabitants of India would be re
garded at home as an act of disobedience, and 
visited with the Court's displeasure. The conse
quence w!ls, that, as far as it was possible, the Presi
dent anil Council held aloof from interference in 
the political affairs of the provinces: 'Indirectly, 
indeed, they exercised an important influence, of 
which the tendency was the reverse of beneficial; 
but greater pains were taken to hide the source 
fmm which even that influence proceeded, than 
would have sufficed, if rightly applied, to improve 
and arrange into order the valuable materials which, 
in the course of fifteen years, the Company had 
been accumulating. 

While the President and Council of Fort Wil
liam found occupation in providing the Com
pany's investments, in managillg the sale of import 
cargoes, in despatching ship~, and transmitting to 
the Court of Directors minutes of the proceed
ings of the Board of Revenue and the letters of 
the commander-in-chief of their forces, the execu
tive government was administered in the name of 
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the Nabob, l\IoLal'ick 'III Dowlah, a minor,- by 
Mahorumed Reza Cawn, a man of no • rights 
or pretensions, on whom had been conferred the 
style of Nazim of Bengal, Bahar, and Orissa. 
In like manner the re.venues were managed by 
him, and paid ovel' to certain covenanted ser
vallts of the Company, who, wit4 the title of 
supervisOl's, l'esided at the principal towns of their 
respective district~; and were responsible to two 
boards, stationed, one at the city of Moorshedabad 
for the superintendency of the districts !>f Bengal, 
the other at Patna for that of Bahar. The IInnual 
income of'the provinces thus collected amounted, 
in 1772, to £2,373,650. The annulIl disbursemellts 
lit the same period came Ill' to £1,705,279, leaving 
a surplus of revenue over expe!1ditul'e of £668,371 ; 
-to be applied to the purchase of investments, the 
supply of foreign settlements, the interest of the 
public debt, and the gradual liquidation of its 
principal. But so entirely inadequate was this 
surplus to the drains that were made upon it, that 
the investments alone required not less a sum than 
£634,000. Under such circumstances, the emlmr
rlll'Sment of the presidency could not fail of be
coming continually more oppressive. In 1772, the 
debts of every denomination stood at the amount 
of £1,783,300. In the month of April, 1773, 
they had increased, with the credit of the Go
vernment exhausted, to £~,l68.691. 

p2 
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Among the current expenses to which the presi
dency was subject, the payments to the Emperor 
and the Nabob Mobarick ul Dowlah, were neither 
the least vexatious nor the least heavy. To the 
former were annually transmitted, under the deno
mination of tribute, thirty-five lacs, or £30,000 ; 
to the latter thirty-two lacs, or £27,OOO,-a dimi
nution, doubtless, of the pension originally assigned 
to Wm by Lord Clive, yet greater by far than had 
been enjoyed by any of his predecessors, unless 
indeed the whole revenues of the soubahdary 
deserve to be accounted their private poverty. 
Meanwhile, imposing as the Company's politi
cal position really was, the Company's local 
government had as yet entered into no connexion 
with any of the chiefs of India, except with tbe 
Mogul or King, Shah Allum, aUlI the Vizier, 
Shuja Dowlah, Nabob of Oude. The former, as 
ha.~ been stated elsewhere, abandoned the English 
in 1771, to place Wmselfunder the protection of 
the Mahrattas. 'Vith the'latter tbe connexion 
continued in full force uncler the sanction of a 
treaty concluded in August 1765; and of which 
I -have already detailed the substance. But 
though the Nabob was thus entitled, whenever the 
exigencies of his condition should require, to claim 
fr?flJ the English military support, for tbe extra
ordinary expenses of which he undertook to pay, 
the intercourse between his government and that 
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of Fort VI'ilIiam was so managed, that by' the 
latter it was difficult, if not impossible, to obtain 
at any given moment accurate or satisfactory in
formation as to the truth of the statements which 
the Nabob might put forth. For to the commander
in-chief oC the fOl'ces the presidency had committed 
the charge of communicating between them and 
their ally. and the commander-in-chief, for reasons 
not hard to discover. appears to have kept them. 
upon most subjects. pretty much in the dark. 
In the beginning of 1772, Sir Robert Bakel', who 
was at the head of the Bengal army. did duty 
with an entire brigade, constituting the third part 
of their whole force. within the Nabob's domi
nions. 

Lastly, for I must not dwell too much upon 
matters of dry detail. Mr. Hastings found that the 
Supreme Council exercised no efficient control 
over its subordinate functionaries. On the con
trary, as there was a total absence of system 
from its own proceedings, and a total ignorance of 
the extent to which its powers extended, the 
Council seemed rather to be guided by the views 
of its dependents, than to give the tone to those 
dependents. in whatever line of duty they might 
be employed. 

The appointment of 1I1r. Hastings to fill the 
president's chair at Calcutta was the first decisive 
step taken by the East India Company to intro-
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duce into the provinces over which their rights of 
duanny extended, a new and more efficient system of 
general administration. For some time previously 
they had begun to suspt'.ct that Lord Clive's theory 
of the two-fold government was a false one; and 
they at length determined, in the words of their 
own despatch, .. to stand forth as Duan, and, by the 
agency of the Company's servants, to take upon 
themselves the entire care and management of 
the revenues." Such a change, however, could 
not take place, without its inlluence being felt in 
every corner of the Empire. It would be neces
sary, therefore, to proceed with extreme caution in 
the business; to collect and digest large stores of 
information, ere any movement should be made; 
and above all, to have at the head of affairs, some 
one on whose vigour and discretion absolute de
pendence could be placed. 1\1r. Hastings'S conduct 
while member of the select committee at Fort 
St_ George, equally with the views he had expressed 
when under examination before the House of 
Commons, pointed him out as eminently f!ualified 
to carry into effect the designs of the home autho
rities_ He was accordingly nominated to the high 
and important charge, and proceeded, as has been 
explained in his own letters, to undertake it. 

If the Courts (.f Proprietors and Directors had 
acted with ordinary prudence, they would have 
taken care OD- this occaSiOD to throw into the hands 
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of their new president an accession of authority. 
The task vrhich they had assigned him was an Her
culean one; for it implied nothing less than the ac
complishment of a total revolution in Bengal; yet 
they sent him to undertake it with powers nowise 
enlarged above those which had proved, in the 
hands of his immediate JIl·edecessors, inadequate 
to the purposes of ordinary detail. Mr. Hastings 
found himself one of a body of persons, each of 
whom possessed the same weight in the government 
with himself. His vote told for no more, in questions 
of state, than the vote of any other member of the 
Council, unless indeed there should be adivisionof 
opinions so perfect, that a casting voice might 
decide it. Nor was this all. While he depended 
entirely for the influence which he might acquire, 
on the moral weight which a well-earned fame gave 
him, the Directors saw fit, by committing to him 
what they were pleased to term secret instructions, 
to place him in a somewhat invidious light to
wards his colleagues at the very outset. Though 
awakened to the evil tendency of Lord Clive's de
lusive system, the Directors still believed that a 
part at least of their mislortunes might fairly be 
charged on their servants. In particular the fall. 
ing off in the value of the investments they attri
buted either to the culpable negligence or the in
tentional dishonesty of the individuals charged with 
providing them, and their anxiety to bring the de-
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faulters to punishment was extreme. The fol
lowing shows the extent to which their feelings on 
this head were carried, while at the same time it 
appears to justify me in what I have said as to the 
imprudence with which they would have involved 
in personal disputes, the very man who~e means 
of usefulnes~ depended on the success with which 
he might succeed in conciliating the good wiII of 
those around him. 

From the Seem Committee of the Court of Director>. 

E .. flndia Howo, Loudon, 8th May, 1771. 

Sir,-The Court of Directors could not have evi
denced more clearly the confidence they repose in your 
abilities, zeal, and integrity, than they ha,.e done by 
their appointment of you to preside in their council in 
Bengal. The importance of the Company'. concerns 
on that side of India will require the full exertion of all 
those qualifications which we are persuaded you pos
sess, and which will, 'we assnre ourselves, ever be fully 
exerted while you fill the important station of governor 
at that presidency. In full confidence thereof, we, the 
secret com mittee, DOW write to you upon an affair 
which ia the subject matter of the sixteenth paragraph 
of the general letter to the go.ernor and council of the 
3rd instant. For althongh the Conrt have in the above
mentioned letter directed that very particnlar inquiry 
be made into' this business, we do, nevertheless, in the 
most confidential manner, signify to you that we place 
a singular trust and dependence npon yonr own par
ticular and personal researches into the whole of this 
transaction; and we therefore direct that you do not 
fail to investigate it to the bottom, that you obtain the 
most perfect intelligence of the Dames of all persons 
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concerned, either in recommending the measure at first 
or in purchasing any of the goods in question. That 
you also ascertain precisely whose property these goods 
were, and by whom they were examined, sorted, packed, 
and invoiced, with every other circllmstance which can 
in any degree tend to elucidate an alfair which has 
operated so much to the Company's disadvantage. 

And if you shall be able to discover that any persons 
in our service, of whatever rank or station they may be, 
have 10 far forgot and departed from their fidelity as 
to prefer the convenience or interest of individuals to 
that of the Company, in any part of the transaction 
now 10 very particularly recommended to your im
partial investigation, that in such case you do use your 
utmost endeavoura to prevail on your Council to sus
pend, until the Court's pleasure be known. all and every 
person or persons who shall appear to you to have 
acted inconsistent with their duty and the trust reposed 
in them. We are, your loving mends. 

W ARllBN HAITINGS, BIq. 

h was not, however, of those alone who, in pro
viding the investments, postponed, without scruple.
the Company's interests to their own that the 
Court of Directors complained. The detennined 
resistance of their servants to the orders sent out 
for an immediate discontinuance of the inland 
trade, especially in the articles of salt, betel. and 
tobacco, excited their warmest indignation. They. 
therefore, wrote to 1\Ir. Hastings the f~lIowing 

letter, a too ready attention to the matter of which 
must have led to irreparable discord in the settle
ment, and frUlltrated all his future powers of 
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usefulness. Mr. Hastings, however, on this, 88 

on every other occasion, tempered firmness with 
delicacy. He caused the obnoxious trade to be 
abolished, sacrificing for a while all the benefite 
which used to arise from it, both to the Company 
and to individuals. But he did 80 with 8uch gen
tleness that their parties deprived of their emolu
ments could take no offence, even while they felt 
equally with himself that the natives would be 
very little the gainers by the change. I subscribe 
the letter because it may be 81lvantageously re
ferred to after the reader shall have gone forward 
a stage or two in Mr. Hastings's history. 

To w .... "" Ji.uTJw • ., Eoq~ oar PmidtotlllKl G ........ or IImpL 

.Lond.o, 18th Deuml>er, 1771. 

1. Notwithstanding we have 80 often npr_d to 
the successive governors and councils of our presi
dency of Bengal, onr solicitude to promote the pr .... 
perity and happiness of the natives of those province., 
from which the public. as well as the Company. derives 
such great advantages; and that, to eft'ect the same. 
we have repeatedly given the most peremptory orders 
for laying open to the natives the several articles of the 
inland trade, more particularly those of salt, betel nut, 
and tobacco, which are considered by them as the 
necessaries of life; yet we are at length constrained to 
believe that our intentions have been counteracted and 
our orders disobeyed. even by some of our servants 
whose stations we had reason to hope wonld have pre
vented them from pnrsning their private emolument 
by any indireet and unwarrantable means. 

2. We therefore.hall not hesitate to declare that 
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we have received Buch information as will not permit 
us to doubt but that several of our Council'who were 
members of that board at the time of the despatch of 
the Lord Mansfield. in April. 1771. and many of our 
servants in the different districts of the country. ap
pointed as supervisors of the collection of our revenues. 
had. in manifest violation of our orders. entered into 
a combination and unduly exercised the powe~ and 
influence derived from their stations in order to carry 
on a monopoly in the several articles of salt. betel 
nut. and tobacco; and that they had been so far lost 
to Ihe principles of justice and humanity as to include 
rice and other grain in the same destructive monopoly. 
by which an artificial scarcity was made of an article so 
necessary to the very being of the inhabitants. 

3. As upon a charge of this nature we cannot but 
apply every means in our power to detect the guilty. 
and hy exemplary punishment prevent the continuance 
of such proceedings as are not only a dishonour to our 
service. but a reproach to human nature-and as we 
repose the most fepcrct confidence in YOllr abilities. 
integrity. and zeal ,or our service-we have thought 
fit to commit to your sole care the detection of those 
crimes which ha"e been charged on the servants of the 
Company. It is. therefore. our pleasure and command 
that you enter without delay into a strict scrlltiny of 
tho conduct of the several members who composed our 
Council at the time of the Lord Mans6eld'. departure 
from Bengal. in April. 1771, and of the persons ap
pointed to sllpervise in the different districts of the 
country the eollection of tile revenues, in respect to 
their haYing been engaged in a monopoly of salt, betel 
nut, tobacco, and grain; and in this investigation we 
most seriously enjoin you not to suffer any bias of 
friendship to interrupt or weaken your researches; and 
this we have the greater reason to expect, since the 
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result of your inquiries may bring due chastisement 
upon the olrenders, and thereby r,onciliate the minds of 
the natives to our government, and restore prosperity 
to those extensive provinces which are entitled to 
our utmost care, both from the tiel of interest and 
humanity, 

4. Relying, therefore, upon your judgment and 
impartiality, and not doubtiog but they will lead you 
to the means of obtaining full evidence of those enor~ 
mities which may have been committed, we hereby 
direct that if it shall appear to you that Slnr member 
or members of our before-mentioned Council, or an,y of 
our servants appointed to supervise the collection of 
our revenues, or any other persona in our service, civil 
or military, have been any ways concerned in these un
warrantable mouopolies, such servant or servants be 
forthwith dismissed our service; and we hereby declare 
tbem to be actually so dismissed, as unworthy of hold
iug any office or employment under the Company. • 

One more specimen of the sort of confidence 
which the Court of Directors-at this juncture r~ 
posed in him it is necessary to give. It was 
believed in Leadenhall-strcet, not only that the 
administration of Mahommed Reza Cawn had 
been eminently disadvantageous to the Company, 
but that ?lIahommed himself had been guilty of the 
grossest peculation, as well as of excessive tyranny 
in his dealings with tbe people. As a step pre~ 
paratory to the introduction of the improved 
system, tbe Court was desirous that tbe delin
quencies of lIahommed and his coadjutor Rajah 
Dooloob Ram should be brought to light; and 
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to Mr. Hastings they entrusted the care of nc
complishing that work. Again. therefore. is he 
desired to act in a delicate matter apart from his 
colleagues. and without consulting them; and again 
he is exposed, by the inconsideration of his supe
riors, to the hazard of offending his Council. 

To W illWl HAsT", ... Eoq. 

LoDdoo, 28th A"I"'f, 1'171. 

Sir.-Byour general address. you will be informed of 
the ~asons we have to be dissatisfied with the adminis
tration of Mahomet Reza Cawn, and will perceive the 
expediency of our divesting him of the rank and influ
ence he holds as Naib Duan of the kingdom of Bengal. 
But though we have declared our resolution in this 
respect to our President and Council. yet, as the mea
au1'ql to be taken in consequence thereof might be 
defeated by that minister, and all inquiry into his 
conduct rendered ineffectual, were he to have any pre
vious in timation of our design, we, the secret committee, 
having the most perfect confidenee in your judgment, 
prudence, and integrity, have thought proper to en
trust to your especial care, tbe execution of those 
measures which alone can render tbe Naib's conduct 
subject to the effects of a full inquiry, and secure that 
retribution which may be due, on the detection of any 
Craud, embeaalement, or collusive practice in his public 
or private transactiona. 

In order. thercfurc, to make him amenable to a due 
course of justice, and to preven~the ill consequences 
which might result from the resentment and revenge 
which he may conceivo on the knowledge of our inten
tions, ,,-e hereby direct and enjoin you, immediately on 
the receipt of this letter, to issue your private orders 
for the securing the person of Mahomet Reza Cawn, 
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together with his wbole family, and hi. known partizan. 
and adherents, and to make use of such measures a8 
your prudence sball suggest, . for brinb,j'ng them down 
to Calcutta. And it is our pleasure al!d command, 
tbat tbey be by no means suffered to quit tbe place 
until Mahomet Reza Cawn sball have exculpated him
self from the crimes of which he now stands charged 
or suspected, or shall have duly accounted for the re
venues collected by him iJlo the Chucklab o( Dacca, 
and have made restitution of all sums wbicb be may bave 
appropriated to bis own use, either from tbe Dewanny 
revenues or tbe Nabob'. stipends; and, until he shall 
also have satified the claims of all such person. as may 
have suffered by any act of injustice or"oppre •• ion 
committed by him in the office of Naib Duan. 

As the detection of any corrupt practices of which 
Mahomet Reza Cawn may have been guilty, and the 
retribution which, in snch case, is to be required of 
him, are equally the objects of public justice and "the 
Company's interest, we assure ourselves that you will 
sedulously endeavour to penetrate into the most hidden 
parts of his administration, and discover the reality of 
the several facts with which he is charged, or the just
ness of the suspicions we have of his conduct. In this 
research, your own judgment will direct you to all such 
means of information as may be likely to bring to 
light tbe most seeret of his transactions. We, however, 
cannot forbear recommending to you to avail yourself 
of the intelligence ... hich N uncomar may be able to 
give respecting the N aib's administration; and, while 
the envy which Nuncomar is supposed to bear this 
minister may prompt him to a ready commnnication of 
all proceedings which have come to his knowledge, we 
are persuaded tbat no !lCrutable part of the Naib'. 
conduct can bave escaped the watchful eye of his 
jealous and penetrating rival. 
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. He~ce. we cannot doubt but that the ."abilities and, 
disposition of N \Incomar may be successfully 'employed 
in the investigAtion of Mahomet Reza Cawn's adminis
tration. and bring to light any embezzlemeRt, fraud. 
or malversation which he Jl!ay have committed in the 
office of N aib. Duan. or in the station he has held 
under the several successive Subnhs; and while we 
assure ourselves that you will make the necessary use 
of N unCl:lmar's intelligence. we have such confidence 
in your wisdom and caution. that we have nothing to 
fear frolP any secret motives or designs which may 
induce him to detect the mal-administration of one. 
whose power has been the objec~ of his envy and 
whose office the aim of his ambition; for we have the 
,.atisfaction to rellect that you are too well apprized of 
the subtlety and disposition of Nuncomar to yield him 
any trust or authority which may be turned to his 
own advantage, or prove detrimental to the Company's 
interest. 

Though we have thought it necessary to intimate to 
you holY little we are disposed to delegate any power 
or inlluence to N uncomar. yet should his information 
and assistance be serviceable to you. in your investi
gating the conduct of Mahomet Reza Cawn. you will 
yield him such encouragement and reward as his 
trouble and the extent of his services may desen·e . 

.In our general address. we deemed it advisable to 
mention only that we had received informlltion of 
Mahomet Reza Cawn'. having increased the calamities 
of the poor, during th~ht of the famine. by a mo
nopoly of rice and other necessaries of life. We lYere, 
indeed, restrained from an open commuuication on this 
subject. fearing the consequences which might ensue 
from the minister's revenge. should he learn by whom 
auch accusation had been brought against him; but, 
persuaded as we are of your secrecy and discretion, 
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we herewith transmit to you extract of a letter from 
Huzzeramul to Robert Gregory. Esq,. wherein Ma
homet Reza Cawn is charged with a crime of so atro
claus a nature. and we the rather advise you of Huz
zeramul's informatiou. as we rely on your endeavours 
to obtain full evidence respecting the truth of this 
allegation. as well as of such others as !,re the objects 
of the scrutiny we have directed te be made inte the 
Naib's conduct, 

Sensible as you must be of the importance of the 
."charge thus confidentially committed te you, we .hall 
not seek to auimate your zeal for the Company'. 
welfare. but observe only that, by the effectual execu
tion of the separate tnlSts reposed in you. yoti, will at 
once render the Company a signal and essential 'ser
vice. and appro\"e yourself worthy of the opinion we 
have formed of your judgment. pni!1ence. and integrity. 
and which we have so fully manifested iu selecting you 
to preside in the administration of the government of 
Bengal. We are, your loving friends, 

Such was the spirit in which the Directers of 
the East IntUa Company entrusted the chief ma
nagement of their affairs te Mr. Hastin'gs, at a 
period when, by their'own confession, those affairs 
stood upon the very brink of ruin. Of the temper 
with which he accepted tbe trust, and the ardour 
with which he applied himeelf to its execution, 
a far better idea will be formed from the perusal 
of his own corres~ndenee than from any outline 
of facia which I could give. I would have con
fined myself exclusively, in the' selection which 
I nOlv offer, to communications whieh tell the 
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tale of the writer's public life connectedly, did I not 
fancy that the I'eader might wish to go somewhat 
beyond this.- For we love to see a great man in 
solitude as well as in the crowd, inasmuch as the 
true c;hal'acter is often shown lDore distinctly by 
trifles than hy matters of grave importance. 

'.fhe allusions contained in the following to. the 
comparative strength of Hyder Ally and the Mah
rattss will .amuse the reader of the nineteenth. 
cent'VY' Mr. H astings himsel~ remained at the 
head of affairs in India long enough to change his 
views "entirely on that subject. 

1'0 JOlIN PuBLl~G, Esq. 

Foit William, 220d February, 1772. 

DcaI' 8ir,-1 have received your favours of the 30th 
April, 3rd May, ·and lIth June, 1771. These contain 
principally recommendations. I ·have delayed replying 
to them till this late period in the hopes of receiving 
another letter, referred to in the first of these as 
having heen sent by the Colebrooke; but, I know not 
by what accident, it has not yet come to my hands. 
Letters so rarely miscarry that I do not despair of 
being nllle to reply to it by the next despatches, though 
my present disappointment gives me much uneasiness. 

Accept. Sir, of my sincere thanks for my late ap
pointment. The obligations which I before lay under 
for the countenance and effectual support which you 
afforded me on my first return to the service were be
yond my power to repay. Whether I bave really 
benefited by my. removal from Fort 8t. George to a 
station of more eclat, but of more trouble and difficulty, 
and 1 fear o~ more danger, from its being an object of 

YOLo I. 
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more competition, I must doubt. My partiality to this 
part of the Company's possessions has. nevertheless, 
made me rejoice in the exchange, and it shall be my 
study to render it equally satisfactory to my employers. 
Let me have their confidence and their Bupport. and 
arduous as I know my duty will be. I do not despair of 
acquitting myself of it with credit, to myself and to 
them also. in the choice which they have made of me 
to conduct' the affairs of this government. I hope, 
however, that I shall not be made responsible for more 
than is committed to my charge, for I fear that the 
powers of this govern",e~ are more ostensible than 
real. If the severnl di'stril;ts are subject to tlte' juris
diction of the infcrim> servants of the Company; if the 
business of the revl!nue ,entrusted to the chief. and 
councils of Murshedabad and Patna, though subject 
to the control of the presidency, which can only judge 
of the propriety of their transactions from their own 
materials; I will take npon me to affirm that the 
authority of the presidency is in these points merely 
nominal. nor ought it to be charged with the conse
quences of any mismanagement, if any, that may have 
heen committed in the country. I only suppose. but 
do not know, that this is the established system, not 
having yet had leisure or opportuuity to inform myself 
of the .tate of the public affairs, in which I find I have 
much to learn. 

I find that the Mahrattas are become almost as 
dangerous neighbours to these provinces as they are to 
the Camatic. I much feat that the pacific system 
enjoined at Fort St. George. and the too sanguine hopes 
of which the Court of Directors seem to have formed of 
the ability of theu. forces on that establishment to 
withstand the efforts of all the powers of Indostan, will 
prove in the end of the most fatal consequences to your 
affairs. 
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The Mahrattas might at this time, by a vigorous 
conduct; be repelled trom the Ballaghant, for that 
country is exhausted of its resources, and their armies 
Bubsist by convoys extilnding in a long line from the 
borders of their own dominions. These would lie 
entirely at our me,'cy, nor could the plunder of the 
Carllatic, nor even the temporary supplies which the 
Mahrattas might receive from Tanjour, enable them to 
live. I do suppose that by this time a peace has been 
confirmed between them and the Nabob of the Car
natic, through the representations of their Vackeel, the 
liberality of the Nabob, an~e)topeB given them of 
future assistance by his M, . .l.:"inister. The con
sequences will be that Hyder,' 'lved of aU hope of 
our support, must fall. Th' Join the dominion of 
the Mahrattas to our own borders. A year or two of 
undisturbed cultivation will restore the resources of 
the Ballaghaut, and enable them to lay up stores at 
hand, and to invade the Camalic with impunity from 
every quarter, nor will all the powers of India, added 
to yours, save that province trom utter ruin. All my 
hopes are in the spirit and perseverance of Hyder, 
which may give time for fortune to throw some unfore
seen event which may give another turn to hi. affairs, 
or suspolld his ruin till measures can be taken to 
prevent it, that is, till the presidency of Fort St. 
George shall be empowered to take such measures, and 
for once to assume a dictatorial power in the operations 
of the Carnalic. 

I observe that the Court of Directors ha~e ordered 
the gemastalls to be withdrawn, and the investment to 
be provided by Daducy merchants. This is a little 
singular, and rather discouraging to the hopes which I 
had entertained of receiving the commendations of my 
eu.ployers. for an arrangement which is the very reverse 
of these orders, and which I was lately employed to 

Q~ 
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execute in the investment at Madras. Let me entreat 
of you to read the minute on our consultations on thi. 
subject. They will be found (as 1 recollect) in tIro 
proceedings of the beginning of May and the beginning 
of December, 1771. 

The former contain the rcaaons for tI,is change, the 
latter a description of the new establishment and an 
account of its success. 1 hope the genius and consti. 
tution of the two governments will be duly attended to 
in the judgment which shall be formed of this mea
sure. It i. strictly consonant to former orders of 
the Company. 

Your goods are.heady improved in their quality and 
in their price. They are rendered capable of greater 
improvement. The investment may be increased to a 
double amount, and the weavers, instead of complaining 
of oppression, will be thankful for your protection. 
Your sales, too, I hope, will receive an additional ad. 
vantage in the strictness of the sorting. 

I am not yet a competent judge 01' the propriety of 
the Company's orders respecting the investment at this 
presidency; but it appears to me to be well grounded, 
and even necessary to restore the frcc trade of this 
country. I am not sure that it will have that effect. 
It will have none but that of debasing the cloths and 
increasing their price, if the merchants are to be allowed 
the same privileges, and exclusive powers which were 
before given to the gomastahs. Some sacrifice will 
most probably be necessary for effecting the change 
proposed, and some will be equally requisite (or restor
ing the general trade of the country. A man well 
experienced in the affairs of this country, and who, 1 
dare say, never read Montesquieu, told me, in answer to 
some questions which I proposed to him, that the trade 
o( this country was ruined because the magistrate of 
the country was concerned in it. 
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It will afford me the greatest pleasure if t can be of 
service to your nephew, and I shall seek for occasion 
to serve him, happy if I can repay to him a part of my 
obligation to you; 

Mr. Stuart I know. He has great abilities, and I 
hope to profit by them. I foresee that I shall want 
such an assistant. 

Permit me to request the continuance of your pro
tection and support. Allow me to add my hopes of 
being honoured with your friendship. I will venture to 
Rssure you that you shall never experience anything in· 
my private or public conduct which shall give you 
cause to regret the confidence whicb. you have reposed 
in me, or which you may hereafter give me. I am with 
the greatest esteem, dear Sir, your much obliged and 
faithful servant. 

The following is addl'essed to the widow of his 
early friend, 1\Ir. Vansittart, of whose Joss on his 
passage as a member of the commission to Bengal 
notice has already been taken. I transclibe it, 
because of the tone of good feeling which it 
bl'eathes :-

To Mn. \"'.uqrrrAll;T. 

Fort William, 23rd February, 1772. 

Dear Madam,-I received the favour of vour letter 
on my arrival at this place, by the hand of' your son; 
I was so fortunate as to be here just in time to see him 
and to converse with him. He is now going in the 
Lord Holland to Madras, where his presence will be a 
great comfort to Mr. and Mrs. Morse, who have been 
greatly disappointed by the Colebrooke's passing 
Madras without stopping there. I do not think he 
will lose much time by this absence from the settle
ment, as he is of a disposition uncommonly studious, 
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and seems determined to make himself master of the 
Persian tongue. one of the first requisites for business 
in tbis country. I had the great satisfaction. in my 
short acquaintance with him. to observe that he pos
sessed a very solid understanding. with a degree of 
diffidence. which I think rather a recommendation in so 
young a man. and which will gradually wear off as he 
mixes with the world. His temper is sucb as I should 
have expected he would derive from both his parenl •• 
amiable and gentle. and bas gained him the affection, 
as I am assured. of all his shipmates. I mention these 
qualities (though I believe 1 but add my single testi
mony of them to that of all who knolY him), as I think 
them the surest pledges for his futuro success in life. 
I shall be happy if it should be ever in my power to 
contribute to it. If his uncle George does not iOlnst on 
his being with him. I shall press his consent to let him 
stay with me, and be a part of my family. I think it 
may be better for him than the retirement of a subor
dinate factory. and I hope he will be equally in the way 
of improvement. I shall consider him as having the 
strongest claim to more than my attention. to my affec
tion; and 1 shall be happy, if in the proofs which it 
may be in my power to afford him of it. I can at tbe 
same time show that the friendship which I ever bore 
for his father. was not confined to him alone. but ex
tended itself to every one who was dear to him. 

No one knows more, I believe. than I do the mis
fortune which you have sustained in the loss of a man 
who was belo~ed by every one who was acquainted with 
him, and who would have returned to his family wilb 
accumulated honour had it pleased God to have enabled 
him to fulfil the purposes of his commission. There is 
yet a possibility. in the conjectures which may be formed 
to account for his having 80 long been missing. of hi. 
safety j but it is a ebance too weak to build any hopes 
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upon. Your surest resource will be found in tbat forti
tude of mind of which you are so happily possessed, and 
in the hopes that some recompense may yet be made to 
you for the worst that may have happened in the 
blessings which Providence may have in store fur your 
children. 

I shall not be wanting in affording every assistance 
which can be required from me in collecting in the 
remainder of Mr. Vansittart's affairs. Indeed I believe 
my own are much connected with them. X have not 
yet had leisure to look into my own, but Mr. Hancock 
gives me hopes that both are nearly concluded. 

I beg leave to offer my sincere wishes for your hap
pines., and to assure you that I am, with the greatest 
esteem and respect, dear Madam, your most obedient 
humble servant. 

To the Honourable JOllA! DUPRE, Eaq. 
Fort William, S2d February, 177:1.· 

Dcar Sir,-I am yet a stranger to the system oftbis 
government.. .My time has hitherto been mostly 
engrossed by the usual ceremonials, and my first busi
ness I believe will be to make such a dispositiou of it as 
to secure a share of it to myself. 

I desired Stracey to show you a letter which I had 
written to the young Nabob, and either to deliver it 
into his hands or repeat the substance of it in a verbal 
declaration, or suppress it wholly, as you should advise. 
I felt a sort of repugnance at taking the same formal 
leave of him that I did of the Free Mason, because I 
have a real esteem fur him on account pC the qualities 
which I have ascribed to him in my lelter. But I 
wrote it in a hurry and at a late hour, and on reading 
the copy of it since, I have thought that though the 
meaning included in the latter part of it is very good 
and perfectly consonant to my opinion oC him, yet the 
expression looks mightily like nonsense. . On that 
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account I shall be glad if he has an assurance only of 
my esteem for him verbally. I have troubled you with 
a letter for the Nabob; it contains only complimento. 
Will you be so good as to send it to him? I think I 
ought to write to his sons, but as it might give offence 
to him, I have omitted it. 

You make me happy in the assurance which you give 
me that my desire to contribute to the support of your 
administration has received your approbation. I can 
assure you that I do not wish for anything more than 
that I may find the same disposition in the members 
of this board to co-operate with me, as I have ever felt 
myself impressed with towards you, not less, I can truly 
say, from motives of personal esteem, than from a just 
sense of my duty to the public. I have not the vanity 
to hope that I shall have an equal elaim to it. I .hall 
write to you often, and without ceremony-I hope with 
more matter than this letter contains. I am, with the 
sincerest esteem and regard, dear Sir, your moat obe
dient and faithful servant. 

I beg the favour of you to present my compliments 
to Mrs. Dopre, with my best wishes, and that you will 
suppose the same in all my future letters. 

To the H-.mbl. JOI'" Do .. ., F..q. 
Fort William, 14111 Han:b, 1772. 

near Sir,-I have not written to you sinee the 22d 
of last month, which was the date of my last by the 
Lord Holland, because nothing new has oceurred that 
required to be communicated. 

Captain Leslie· is gone, and my apprehension. of 
the secret design of this yisit appear to have been 
groundless. Nevertheless, I am not much pleased with 
these trials. The serpent (as the Nabob would obserYe 
upon it) bas found out the way, and may bite when he 

• CopIaiD La\ie _ .... 111_ ..... .. _!be .... ..--*l1 
_ iDto !be pooitioa 111 JUar', -flY .. the __ IIIIDdia. 
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comes next. I think we are secure from any injury 
that can be intended \IS, having the power in our own 
hands, and being out of the l'cach of the treaty of 
Paris, though all the grammarians in Europe were to 
club their invention to infer from it that the King of 
Great Bl'itain is a guarantee for the peace of Bengal. 

The Cuddaloor schooner was despatched, I think the 
2nd, for Artrin and Cudda. 

I much fear we are on the eve of a war with the 
Mahrattas, in spite of the pacific injunctions of our 
masters, in spite of our endeavours to avoid it, and of 
the necessities of the country, which much wants an 
interval of peace and ease. The Mahrattas have 
entered the country of the Rohillas, lying on the north. 
side of the Ganges, defeated the Rohillas, and entirely 
dispersed all their forces, and taken possession of Sek" 
ketaul, their capital (a city on the north bank of the 
Ganges, about ninety miles f1'om Deily); Zabata Cawn, 
their great chief, has fled to Najeelgur (God knows 
where), and the othel' chief. are shut up in their strong 
llolds, so that the whole country, to the borders of 
Shuja Dowla's.dominions, lies at their mercy. The 
enclosed best describes the miserable state of that 
country. The brigade ordered by Sir Robert Barker 
to join him has received orders from hence to halt until 
we rcceive some intimation from the Vizier that he 
wants our assistance. I hope he may have no occasion 

. for it. The time of the year. the situation of the 
country, shut in by the mountains on the north. and 
the river which in less than three months more will be 
impassable, are circumstances which afford us a secu
rity for this season. But the Vizier is the only re
maining power to oppose them. and we must defend 
him if they invade his country. 

I shall send you the newspapers and other intelli. 
gence as often as anything new occurs; and you will 
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not take it amiss if they arc not always accompanied 
with the formality of a leUer when 1 have nothing to 
write. 

I am yet unemployed, except in reading. learning. 
but not inwardly digesting. 1 fear I have a laborious 
and difficult part to act; but I have hopes of able 
support and willing. I wish for no more. Mr. Alex
ander will have given you the portrait of this govern
ment. 

I fear your hands are tied, whatever turn the Com
pany's affairs may take in this quarter. as I hear tbe 
Mahrattas have concluded the proposed treaty with the 
Nabob and his Majesty's minister. and I can scarce 
hope that it would be in your power. after the Mah
raUas shall have reduced Hyder. even with the heartiest 
support the Nabob could give you. to act with effect 
against them. What will become of your half of the 
Carnatic, when tbe other half is in their possession 1 

To the HOIIDIUIIble J ...... Dura .. Ikq. 
Fort William, 2Btb II..-.b, 1712. 

Dear Sir.-I am mnch obliged to you for your favour 
of tbe 28th ultimo. and for the gaze~es. I think a 
war with France very improbable. but I mnch fear the 
news of Coote's returning i8 too well founded. If it 
proves so. he will probably return a slave of the 
ministry. not a servant of the Company. I am Jlat
tered greatly by your approbation of the letter from 
Madras. because it is a literal translation of a part o( 
one of my own. The portrait of Bengal extracted 
from another leUer. I am grieved to say, falls short of 
the life. Will you believe that the boys of the service 
are the sovereigns of the country under the unmean
ing title of supervisors, "oUecton of the revenue, ad
ministrators of justice, and rulers, heavy rulers of the 
people? They are said to be under the control of the 
Board of Revenue at Murshedabad and Patn&, who are 
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lords of those capitals. and of the districts annexed to 
them, and dispose of the first offices of the state. 
Subject (as it is said also) to the Governor and Conncil, 
who, you may take my word for it, if the conclusion be 
not self-evident, have neither power. trust. nor emolu
ment, but are honoured only with responsibility. This 
is the system which it seems my predecessor was turned 
out for opposing. and I will be turned out too, rather 
than suffer it to continue as it is. Thus much for our 
internal government. Now for the political. This I 
will give you in the detail of so much of our .,.,.,urrences. 
as it may concern you to be acquainted with . 

. The Mahrattas have crossed the Ganges, taken 
Sukkertaul, the capital of the Rohilla country. which 
lies between the Ganges. the mountains of Tibbet, and 
the dominions of tho Vizier. They have defeated and 
dispersed the Rohilla forces which opposed them. and 
the whole country of course became subject to their 
ravages. 

Sir Robert Barker. who, it seems, is minister pleni
potentiary with the Vizier, instantly sent orders to the 
brigade quartered at Patna to mareh to the assistance 
of the Vizier. whom be represented as in a state of the 
most abject despair; and he desired the Board to give 
their sanction to this act of authority. It is remark
able that he bad before desired the Board to order the 
brigado to march to the banks of the Carrumoassa, 
lest they migh~ be wanted, and that they had actually 
marclled before orders were received, and that the first 
news of it came in private letters. The Board. how
ever, have disapproved of these acts of the general. 
and have ordered the army to halt. I hope the next 
orders "ill be for their return. Look at the map, and 
reftect OD the time of the year, and you will see how 
little probability there is of the Mahrattas disturbing 
the Vizier this year. In all this time the Government 
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has not receivcd a Ictter from the Vizier, nor does tho 
general intimate even that he wants our assistance. 
On the contrary, he says he can hardly kecp him from 
taking advantage of the calamitics of his neigh· 
Lours, and joining the Mahrattas in the plundcr of tho 
country; and a letter just rcceh'ed from him mention. 
an offer of the M ahrattas to cede to him al1 the Ro· 
hilla country on that side of the river, in the hope of 
obtaining his acquiescence in their attempts to pOSSCIS 
themselves of the countrics lying on the other side
a compromise not likely to take effect. I wish it could, 
for I see less danger from it, than from rnnning head· 
long into a war with them. I mnst again refer you to 
the map for my reasons. I need not tell you that I 
write for your inspection only. I shal1 keep no secret 
from you, because I think you ought to know what i. 
doing here for your own guidance in the tran8actions 
which have any eonnexion8 with this government .. In 
most they wil1 be found to be united. I .hall be 
obliged to you too for your opinion and advice when I 
can furnish materials sufficient for either. I am with 
the sincerest and most affectionate regard and esteem, 
dear Sir, your most obedient humble servant. 

The following, which relates to a practice then 
in operation of pressing the cattle of the cultiva
tors as often as troops happened to march through 
any district, I give,-not on account of its import
ance, considered as a public document. for, in that 
point of view, it is of alight value; but, because 
it exhibits the kind and playful disposition of the 
writer in a very pleasing light. 
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To GsoaGB VANSIT"l'ABT, Esq. 

Dear George,-I received yours of the 27th March 
yesterday. I do not choose to give 700 rupees for a bauz, 
but the Nabob will like it the better for being dear. 
One pair I must have, and desire they may be cheap. 
I thank you for your present. Don't you know that 
this looks like a hint to trouble you with no more 
commissions, if I chose to take it? 

Wilkins is going home. Poor Reid, I fear. is on the 
eve of a longer voyage, to that place from whose bourne 
no travellel· returns. What plan or project will you 
devise for your continuance where you are? You have 
time before you sufficient to think of it, and I shall be 
happy if I can join in adopting it. As you bave com
municated your thoughts on this subject to nobody, 
you had better keep them to yourself. I except my
self. 

Your last general letter was debated at our last 
council. and a resolution passed upon it, which I per
cei ve waits to grow cold before it is to be sent to you. 
The portrait of your pressing system does honour 
equally to your good sense and humanity. The Board 
thinks, and so do I, that the expedient proposed will 
burthen the Company with a heavy expense, and not 
answer the end; and the following theorem is proposed 
in its room. Suppose every farmer in the pro,·inees 
was to be enjoined to maintain a number of good ser
viceablo bullocks, proportionate to the amount of his 
farm. to bo allowed to make what use of them he 
pleases. during a time of peace. or want of service; 
but bo obliged to furnish the GO'l"ernment with them 
on a requisition made to him by the collector in writing 
(not by scepoys. delects. or hercarras). and the collector 
to send them to the army. 'Vould not this answer the 
end proposed? 'Vould not they choose rather to sub
mit to so trifling a charge than be frightened. plun-
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dcred, and insulted, and have their lands deserted on 
every rumour of a march of a party of seepoys 7 I will 
suppose the whole province to be let out in farm, and 
every farmer possessed of a revenue of 10,000 rupees to 
be assessed for three bullocks. This tax, which will 
scarcely be felt, will produce near 1,500 bullocks, and 
you in your estimate suppose 1,000 10 be sufficient; 
and the annual expense of these, allowing them to last 
but a year, and allowing them to be idle all the year, 
and only eat grain, which are three great allowancel, 
will be but 132 rupees. But it might be proved that 
it woul,1 not amount to 50 rupees. Where there is no 
farmer, the shiedar, or aumil, that is, the district, should 
furnish the number prescribed. The order might be 
issued at onee to all the collectors, and by each collector 
to the farmers, or aumils, who should be fined if they 
failed within a given time to send their quota, or if 
the cattle they sent were unserviceable; and exempla
rily punished if, in default of their own, they took 
those of the tenants. I maintain that the whole might 
be collected in a fortnight's time with ease from the 
remotest parts or the province. In like manner 
cooleys might be furnished by a tax on the lJeople: 
for if every village was obliged to send one, or but 
every pergunnah one, and be rcapensible for the at
tendanee of that one, and no pressing were allowed, 
you might have what number you pleased. Don't 
throw yourself back in your buna chokey, and tell me 
it .... on't do-the orders will not be obeyed-the 
farmers are entitled by their leases to a deduction for 
plunder and oppression-that it is the custom of the 
country to press, (that I kno .... you .... on't say)-that it 
is easy to make regulations, &e. &e., but consider 
seriously what effects such an order will have reduced 
to practice, and, if practicable, lay it down as a rule 
that it shall be obeyed.. If the farmers refuse, (they 
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dare not refuse,) let them be entitled to no greater de
duction than ·the amount of the maintenance of so many 
bullocks as you require them to keep, in order to save 
them from plunder. 1 have this moment received the 
draught of your letter. It is proposed to provide for 
1,000 bullocks only. ";['hi. is not sufficient-but YOIl 

may improve on the hint. Yours mo.t affectionately. 

I subjoin a specimen of his manner of dealing 
with the young men whom those ill power, or his 
own private friends, recommended to his notice;-

To Mr. ELLIOT. 

18th April, 1772. 

Sir,-1 received your letter, with that of Mr. Pasley 
inclosed. I am happy on all occasions of showing at
tention.to Mr. Pasley'S recommendation, and shall be 
glad of the occasion which your presence here (when
ever your business permits) may afford me, of assuring 
you of my particular good dispositions towards you, 
from the interest which Sir George Colebrooke takes 
in whatever concerns you, as well as the desire I have 
to conciliate ilie esteem of one of Sir G. Elliot's emi
nence and worth. There is, however, one recommen
dation which will always be stronger with me than either 
that of connexion or mere predilection of tRvour
I mean that of real merit. I am happy to learn iliat 
ilii. will not be wanting on your part, and I mention it 
not as mere matter of compliment, but as the properest' 
encouragement to a young man of honourable feelings, 
to make him persist in that line which will best recom
mend him to the favour and protection of his superiors 
in geneml. as well as to the particular friendship of, 
!'lir. your afFection .. te humble servant. 
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To Sir ROBOT 8,.\I;u. 

Fort William, ~"I Apri~ 1772. 

Sir,-I received with much pleasure the favour of 
your letter, and return you my thanks for your congra· 
tulation on my arrival in Bengal. 

I should have been earlier in -this acknowledgment, 
but that I wished to accompany it with my sentimpntl 
on other subjects; which, added to the incessant inter
ruption which has been my lot since my arrival at this 
place, has been the cause of my protracting it to this 
time. I should be very sorry that this delay should 
give you room, in our early acquaintance, to suspect 
me of inattention; and I beg leave to obviate luch a 
conclusion by the assurance of my sincere esteem, 
founded on the knowledge of your character for many 
years past, as well as on the opinion of many of my 
friends who have had opportunities of being per80nal\y 
acquainted with your merit and abilities. 

The late correspondence between you and this Board 
bas been a subject of great uneasiness to me. I meant 
to have said something npon it, bnt I think it has 
been sufficiently canvassed in the late letters from 
hence. Allow me only to remark in a word, that inde
pendent of the considerations which respect the poli
tic .. l state of atrairs in this country, there are many 
powerful causes which render every kind of caution 
and circumspeetion necessary to prevent the appearance 

. of our taking an active part in the quarrels of our 
neighbours, but more especially such as the Mahrattas 
are concerned in. I will explain myself more dearly 
npon this subjeet when I have more leisure to give you 
my thoughts upon it. In the mean time, I beg you 
will be assured that it would give me infinitely more 
pleasure to add to your consideration, if my aid were 
necessary to it, than to take any measure that mig} 
tend, in the least degree, to lcssen it. 
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Enclosed is a letter to the Vizier, which I beg leave 
to send under your cover. It rontains only assurances 
of the readiness of this government to alford him 
assistance, and such an explanation of the Board on 
the subject of his requisition, as might prove more 
satisfactory to him. 1 would send a copy of it for your 
porusal, but am too late to get one written to-night; 
and 1 take it for granted that yon will be made 
acquainted with the substance ·of the. letter from the 
Vizier. I am, with very much esteem, Sir, your most 
obedient humble servant. 

To S.uroBL MlDDLBTOlC, EIq. 
Fort William, 22nd April, 1772-

ncar Sir,-1 have been favoured with your letters 
of the 10th, 13th, and 16th instant. 

Your recommendation of Mr. Russell would be a 
sufficient inducement, had I not received otller testi
monies of hia merit, for my wishing to continue him in 
his present charge. I hope thero will appear no 
objection to it. 

I have had much conversation with Mr. Graham on 
the subject of the ensuing settlement, and am happy to 
fiud our ideas agree in every material point. I am 
assured by him that they correspond also with yours. I 
leave him to inform you of particulars, for I have not 
sufficient leisure. The Board have resolved on farms 
and long leases. This is the only subject which has 
been yet before them. I wait but for a day's exemption 
from the duties of my new office, to prepare the subject 
for the general determination upon it, and hope to get 
it concluded within the next week. The points which 
are likely to take place, and which I mention in con
fidence, for fear of ill consequences from their being 
known, are these :-

The first I have mentioned above. 
YOLo I. R 
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The second, a committee of the Board to go on a 
circuit to form the settlement or each district on the 
spot. 

The third, I believe, 1 need not mention. A former 
letter of yours has pointed out both the necessity of it, 
and your ideas and expectations concerning it. 

The rest are rather corollaries on these. On the 
second 1 wish to be favoured with your sentiments and 
wishes. 1 should be glad to have your assistance in 
it. Tour experience, and, allow me to add, your d.ia
position, equally contribute to make me desirous of it. 
As the head of the revenue branch at the city, there 
seems a propriety in it. It may also be pleaded against 
it, that your presence at the city may not be dispensed 
with. I state both arguments, and request your deci
sion upon them, remarking, by.the.by, that this is a 
matter on which the Board must decide. I almost 
fear to have a voice in it. Mr. Graham will of course 
be one. 

1 thank you, my dear Sir, for the pleasing sentiments 
which you express on my admission to the government. 
I have not been able yet to attend to your application 
for military stores, but the subject shall not rest much 
longer. 

1 will write to you on the subject of the court martial 
to-morrow. It is a new matter, and will form a pre
cedent; it must, therefore, be maturely considered. 

Ou the question proposed by Mr. Harwood tlu..'1IC 
queries oecur :--Have the officers of the brigade sepoys 
stationed with him, orders to obey him as their IUpe

rior 1 (I think I can anl1Ver this in the affirmative.) 
Has Mr. Harwood any kind of warrant to order eourt 
mart:ials? H yes, undoubtedly his authority on tlu. 
point is the same with the brigade 88 with the per
gunnah sepoy .. 

I need not tell yon that I write in a hurry. I wish 
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you may understand me. I am. with the most un
feigned regard. dear Sir. your most obedient and faith-· 
fullervant. 

1 subjoin a communication on a different subject
F1'Om the management of treaties with crowned 
heads to the preparation or silk thread. and the 
purchase of cacoons. there was nothing which 
eluded the personal attention of the governor. 

To Mr. WIT •• 

Fort william, 29th April, 17'72-

Sir,-I am favoured with your letters of the 27th 
February and 12th instant. The length of these 
letters. my desire to be informed of the subjects to 
which they allude, and the little leisure which has been 
allowed me from ether affairs, have been lhe reasons 
which have hitherto prevented my reply to them. 

In the first place. allow me to return you my thanks 
for your congratulations on my arrival in this country. 
In the execution of the many duties annexed to my 
station, it will afford me a very sensible satisfaction if 
I can contribute to the success of the business entrusted 
to your charge. and which you seem to prosecute with 
80 much zeal and assiduity. 

I am sorry to learn that you have met with diffi
culties and obstructions in the establishment of your 
filatures. There is no doubt that the inhabitants may 
be easily persuaded to seU their cacoons. They will 
voluntarily tiy to you from aU quarters of the province 
with their goods for sale. if they understand that they 
will receive a larger profit by your purchases. than by 
converting their cacoons into putney. But there is a 
great hazard of the price of silk being 80 much aug
mented by the encouragements thus offered them by 
you, as to render it unfit for the Company's trade. It 

R2 
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is beyond a dispute that the price of silk is universally 
double of what I have known it, or of what it wa. but 
a few years past. It is also past a doubt that the .ilk 
manufactured by YOII, although excellent, and perfect 
in its fabric, is so dear, tbat upon " comparison of it 
with the prices of the best silk sold at the Company's 
sales, the Company will infallihly lose by it. The 
causes of this I know not. They appear to be in the 
price given for the cacoons; 88 I am firmly persuaded 
that the charge. of your filature, taking into your 
account the superior quality of the silk produced from 
it, are much below those of the silk manufactured in 
the usual progress of the native •. 

An oven for killing the worms is indispensably necea
sary. If I mistake not, orders have been seDt for the 
construction of them. 

I will frankly confess to you that I do not sec the 
same advantages in 'the expensive works which yon 
have annexcd to your reels. I mean the bassine., the 
furnaces, and bars of iron for the tender threads of 
silk to pass through. These will prove a heavy article 
in the Company's dead stock. They will for ever 
require repairs, and by being made tbe necessary 
appendages to your improvements, which, otherwise, 
I think are admirable, they will preclude the inha
bitants from adopting the same method of winding the 
silk from the cacoonL '\Vby will not your reel, with 
the earthen pots, the occasional moveable stoves, 
and the other simple .implements to which the natives 
are accustomed, which are all within their reach, and 
cost nothing, answer all the purposes of a more com
plete or a more showy mechanism 1 I propose these 
as doubts, or querics, not 88 asscrtiODL A better 
information from you may possibly show that I am 
mistaken. 

I shall write 'rery particularly to Mr. Grueber, and 
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make no doubt that he will readily afford you all the 
assistance in his power. You may at all times depend 
on mine, in such matters aa I can understand. It is 
not in my power to go through the long correspondence 
which haa passed between the factory of Cossimbazar 
and you; nor could it convey to me the information 
which I wish for, since it consists rather of comments 
and alterations than a regular series of facts or 
proposals. 

In any representation which you may have occasion 
to make, if you will do me the favour to communicate 
your sentiments to me aa to a person totally unin· 
formed, I shall cheerfully bestow as much time :as I 
have to spare in considering and replying to them. 
I should be very sorry to put you to tbe trouble of a 
journey to the presidency for the lake of a pel'Sonal 
explanation of any matters which respect your em ploy. 
Three written words convey more information, and 
contribute more to real business, than fifty used in 
conversation. I am, Sir, your ohedient servant. 

P. S.-Since writing the ahove, I have received your 
letter of the 20th, with the musters of Bilk. 

There is a pro,p.igious accumulation of corre
spondence upon my table additional to this, in 
the course of which every step that was taken to 
establish a better system of management is traced; 
and an admirable picture set forth of tile business
like habits, and extraordinary versatility of talent. 
which distinguished the writer; but it would be 
drawing too much upon the patience of the general 
reader were I to insert it.. 1\ly object will be 
sufficiently attained when I state, that from the 
bour of his accession to the governor's chair, Mr. 
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Hastings caused his influence to be acknowledged 
everywhere; and that, for a season at least, he 
carried along with him the hearty approbation of 
his employers, as well as the suppo~metimee 
obtained not without difficulty-of those around 
him. The subjoined despatch, with the official 
reply to it, will show how exactly his arrange
ments had fulfilled, and promised to fulfil, the 
wishes of the Court of Directors. 

To the Secret Commi_ til the _Ie Court or D_ r .. tho 
Maino til the _Ie Uoilod _1Ddi& Comp"'1. 

c..imbwror, lot September, In,. 
Gentlemen,-This aeoompanies a duplicate of my 

letter of the 24th April last. 
Since that date I have duly received the duplicate 

and triplicate of your commands of the 28th August. 
177!. 

The immediate departure of the Colebrooke, which 
S811ed (as I reoolleet) the day after my letter of the 
24th April had reached her, prevented my giving you 
further intelligence of the issne 0," the measures which 
I had taken for the arrest of Mahommed Beza CaWD'. 
As your commands were peremptory, and addressed to 
myself alone, I. carefully concealed them from every 

. person except Mr. Middleton, whose auistanee 11'88 

necessary for their execution, nntil J 11'88 informed by 
lrlm that Mahommed Reza Cawn was actnaIly in arrest, 
and on his way to Calcutta. To have eoJIsulted the 
Board on a point on which your authoritative com
mands had left me without • ehoice, or to hayc desired 
their assiatance when I had sufficient power to aet with
ont it. would have been eqnally improper. But I will 
eonfess that there were other cogent _ fOr tJU. 
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reserve. I was yet but a stranger to the characters and 
dispoiitions of the members of your administration. I 
knew that Mahommed Reza Cawn had enjoyed the sove
reignty ofthis province for seven years past. had pos
sessed an allowed annual stipend of nine lacs of rupees, 
the uncontrolled disposal of thirty-two lacs entrusted to 
him for the use of the Nabob. the absolute command 
. of every branch of the Nizamut. and the chief authority 
in the Dewannee. To speak more plainly. he was in 
everything but the name the Nbim of the province. 
and in real authority more than the Nbim. I could: 
not suppose him so inattentive to his own security, nor 
80 ill versod in the maxims of Eastern policy. as to 
have neglocted the due means of establishing an interest 
with such of the Company's agents as by actual autho
rity. or hy representation to the honourable Company. 
might be able to promote or obstruct his views. I 
chose ·therefore to avoid the risk of an opposition. to 
put the matter beyond dispute. and then to record 
what I had done. The same reflections occurred to 
me when I proposed to entrust Mr. Middleton with the 
execution of your commands, which might with more 
certainty have been effected by an order to the com
manding officer of the brigade stationed at Burram
poor. But this would have been productive of much 
disturbance. I was convinced that I might securely 
roly on Mr. Middleton. and hi. behaviour justified 
that confidence. Indeed I am bound in justice to bear 
the aame testimony to his faithful attention to your 
interests in many other instances which I have had 
occasion to experience of hi. 8U bsequent- conduct, in 
.which he has shown himself a zealous asserter of your 
rights, and a supporter of the authority of your govern
ment. 

Your public records will inform you that Mahommed 
Reze. Cawnwae· brought without d!llay to Calcutta, 
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where he has been detained ever sinee in an easy con
finement; that it was judged advisable and con.i.t.ent 
with the tenor of your command •• that R~iah Shitab 
Boy should be arrested, and brought likewise to Cal
cutta. For the particulars of tbese transactions, and 
the debates concerning them, I beg leave to refer you 
to the proceedings themselves, which will better explain 
than I can the motives which influenced the resolu
tions of the Board, and the opinions of the diff'erent 
members npon them. Something more may be neces
sary to be said concerning my own conduct, which, as 
it was grounded solely on. the several instructions 
which you had been pleased to give me for my guid
anell, become a proper .ubject of this addres •. 

It may at first sight appear extraordinary that Ma.
hammed Reza enwn and Rajah Shitab Roy have been 
so long detained in confinement without any proofs 
having been obtained of their guilt, or measures taken 
to bring them to a trial. Very valid reasons for this 
delay have been assigned in our minutes. I beg leave 
to call to your recollection, that by a strange concur
reuce of unforeseen causes, your administration had at 
this time every object that could engage the care of 
government, war ooly exeeptcd-all demandiog their 
instant attention :-the dismission of the N aib Dewan 
and Naib Subah of the provinces; the enqoiry ioto his 
conduct for a course of years preceding; the dismission 
of the Naib Dewan of Bahar, and enquiry into his con
duct; the establishment of the Dewannee on the plan 
directed by the Honourable Company; the arrange
mentof the· Nabob's household; the reduction of his 
alIowauce and expenses; the establishment of a regnlar 
administration of justice throughout the province; the 
inspection and reformation of the oflices at the presi
dency: and independent of all these, the ordinary duties 
of the presidency, which. from the amazing growth of 
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your affairs, were of themselves sufficient to occupy the 
whole time and application which we could bestow upon 
them, and even more than we could bestow, from the 
want of a. regnlar system, the natnral consequence of the 
rapidity with which these affairs have accumulated. So 
circumstanced, we were under an absolnte necessity to 
lea~e many affairs suspended that we might give due 
despatch to the rest. The first in immediate consequence 
claimed onr immediate regard i this WILS the settlement 
of the reven\le. It was late in the season i the lands 
had suffered unhea.rd of depopulation by the famine a.nd 
mortality of 1769. The collections, violently kept up 
to their former standard, had added to the distress of 
the conntry, a.nd threatened a. general decay of the 
revenue, unless immediate remedios were applied to 
prevent it. The farming system, for a. conrse of years 
subjected to proper checks and regulations, seemed the 
most likoly to afford relief to the country, and both to 
ascertain and produce the real value of the lands with
out violence to the ryots. It WILS therefore resolved 
that this business should first take place, and it was 
deemed necessary for this purpose that a. committee, 
composed of the members of the Conncil, should be 
appointed to carry it into execution. The a.rrange
ments of the Dewa.nnoe and the regulation of the 
Nabob's household were added to the charge of the 
Committee, and a.s these comprehended the most 
valua.ble parts of your concerns, it was thought proper 
tha.t I, as president, should be joined with it. This ren
dered it necessary to suspend the trials of Mahommed 
Reza. Cawn and Rajah Shita.b Roy, and this reason is 
assigned for it in our minutes. Neither Mahommed 
Ron Cawn nor Rajah Shitab Roy complain of the 
delay a.s a. hardship. Perha.ps all parties, as is usual 
in most cases of a public concern, had their secret 
views. which on this occasion. though opposite in their 
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direction, fortunately concurred in the lame point. 
These had conceived hopes of a relaxation of the 
Company's orders; Mahommed Reza Cawn had even 
buoyed himself up with the hope. of a re.toration to 
his former authority by the interest of his friend •• and 
a change in the Direction, and his lettera and the letter. 
of his Dewan to tbe city declared theso expectationl. 
I pretend not to enter into the views of others, my own 
were these: Mahommed Reza Cawn'. influence atill 
prevailed generally throughout the country; in the 
Nabob's household and at the capital it W81 lCarce 
affected by his present disgrace; his favour W8I atill 
courted, and his anger dreaded. Who, under luch di .. 
conragements, would give information or evidence 
against him 1 His agents and creaturea filled every 
offiee of the Nizamut and Dewannee; how '11'88 the 
truth of his conduet to be inveatigated by theae? It 
would be 8uperlluous to add other arguments to aho" 
the necessity "f prefacing the inquiry by breaking his 
influence, removing his dependents, an(l putting the 
direction of all tbe affairs "bich had been committed to 
his-care, into the bands of the most powerful or active 
of his enemies. With this view too the institution of 
the new Dewannee obviously coincided. These "ere 
my real motives for postponing the inquiry. Whether 
my precautiOll8 will have their effect is yet a question of 
doubt. 

The same principles guided me, tbongh not nmn
flueneed by other arguments 01 great foree, in the 
choiee of M UDny Begum, the widow or the Nabob Meer 
Jaffier, and or Rajah Goordasa. the SOD of Mabrajab 
Nund Cornar, the former for the chief administration, 
the latter fOr the Dewannee of the Nabob'. bou.e. 
hold. both the declared enemies or Mahommed Reza 
Ca1l1L To the latter indeed I "as principally inclined 
by your CDDlman.u. ad J lwpe it will appear tbat I 
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have adopted almost the only expedient in which they 
conld be exactly fulfilled. You directed that .. if the 
assistance and information of Nund Comar should be 
1Ierviceable to me in my investigating the conduct of 
Mahommed Reza Cawn, I should yield him such encou;' 
ragements and reward as his trouble and the extent 
of his services may deserve." There is no doubt that 
Nund Comar is capable of affording me great services 
by his information and advice; but it is on his abili
ties, and on the activity of his ambition and hatred to 
Mahommed Reze Cawn that I depend for investigating 
the conduct of the latter, and by eradicating his in
fluence for confirming the autbority which you have 
assumed in the administration of the affairs of this 
country. The reward which has been assigned him 
will put it fully in his power to answer these expecta
tions, and will be an encouragement to him to exert all 
his abilities for the accomplishment of them. Had I 
not been guarded by the caution which you have been 
pleased to enjoin me, yet my own knowledge of the 
character of Nund Comar would have restrained me 
from yielding him any trust or authority which could 
prove detrimental to the" Company's interests. He 
himself has no trust or authority. but in the ascend
ancy which he naturally possesses over his son. An 
attempt to abuse the favour which has been shown him 
cannot escape unnoticed, and if detected may ruin all 
his hopes. The son is of a disposition very unlike his 
father. placid, gentle, and without disguise. From him 
there can be no danger. 

You will perceive by the records that this appoint
ment has not taken place without opposition from a 
majority of the gentlemen who form the committee now 
at this place. I know not whether you will approve or 
disapprove of the silence which I have observed with 
resP\'Ct to your orders. in the arguments which I hllove 
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used in support of my recommendation. My reason 
was, that I thought the measure in itself so proper 
that I did not doubt of its receiving the confirmation 
of the Board at large, and unless some material advan
tage could be gained by it, I did not think myself at 
liberty to divulge your secret commands. I am at this 
time most firmly persuaded that no other measure what
ever would have been likely to proyo so effectual either 
for promoting the inquiry which yon have directed or 
giving strength and duration to the new system. 

I hope I shall not appear to B8sume too much im
portance in speaking thus mnch of myself in justifica
tion of the motives which led to this recommendation; 
that I had no connmon with N und Comar or his family 
prior to the receipt of yonr letter by the Lapwing; 
that, on the contrary, from the year J 759 to the time 
when 1 left Bengal in 1764, I was engaged in a con
tinued opposition to the interests and designs of that 
man, because I judged him to be adverse to the wel
fare of my employers; and in the course of this conten
tion I received sufficient indications of his ill will to 
have made me an irreconcilesbJe enemy, if I could 
suffer my passions to supersede the duty which I owe 
to the Company. My support of Nund Comar on the 
present occasion could not, therefore, proceed from 
partiality. It will be B8 obvious that my preference of 
him to other competitors could not arise from in
terested motives. I may be charged with inconsistency, 
but the reasons .which I have urged in the minute 01 
the committee in support of this measure will, I trust, 
acquit me to my honourable employers; and if my 
conelnct shall stand the test of their judgment, it is 
& point or duty to bear with the reproaches or the 
uninformed part oC the world. To the service of the 
Company, and to your commands, I have .aerifieed 
my OWll feelings (pardon the presomptioD of this repeti.-
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tion), and I have combated those of others joined with 
me in the admitiistration of your affairs. I claim your 
approbation of what I have done, not as a recompense 
of integrity, but as the confirmation of the authority 
which you have been pleased to confide in me, and of 
your own which is involved in it. 

I with pleasure do justice to the committee in de
claring that, strenuously as they opposed the measure 
while it was a point of debate, it had no sooner re
ceived the sanction of your Council than they aU con
curred with me in supporting both that and the other 
resolutions which were connected with it, as steadily as 
if they had never dissented from it. 

The appointment of Munny Begum, I believe, will 
require no apology. It was uuanimously approved, 
and if I can be a judge -of the public opinion. it is a 
measure of geuerals"tisfaction. 

The only man who could pretend to such a trust 
was the Nabob Yesteram 0' Dowl&, the brother of 
Meer Jaflier, a man, indeed, of no dangerous abilities, 
nor apparent ambition. but the father of a numerous 
family. who by his being brought so nigh to the 
musnud would have acquil:cd a right of inheritance to 
the subahBhip., and if only ono of his sons. who are all 
in tho prime of life. should have raised his hopes to 
the succession. it would have been in hi. power at any 
time to remove the single obstacle which the Nabob's 
life opposed to the advancement of his family. The 
guardian at least would have bcen the Nazim while 
the minority lasted. and aU tho advantages which the 
Company may hope to derive from it in the confirma
tion of their power would have been lost. or could only 
have been maintained by a contention hurtful to their 
right •• or by a violcnce yet more exceptionable. The 
case would be much the same were any other man 
placed in that station. 



254 MEMOIRS OF WARREN HASTINGS. 

The truth is that the affairs of the Company ltand 
at present on a footing which can neither lut .. it i-. 
nor be maintained on the rigid principles of private 
justice. You must establish your own power. or yon 
must hold it dependent on a luperior. which I deem to 
be impossible. 

The Begum. as a woman. is incapable of pUling the 
bounds assigned her; her ambition eannot aspire to 
higher dignity. . She hu no children to provide for. 
or mislead her fidelity; her actual authority rests OD 
the Nabob'. life. and therefore cannot endanger it. 
It muat"cease with his minority. when she must depend 
absolutely on the Compan)' for IUppOrt against her 
ward and pupil. who will then become her master. Of 
course her interest must lead her to concur with all the 
designs of the Company. and to solicit their patronage. 
I have the pleasure to add that. in the exercise of her 
ollice. she has already shown herself amply qnalifled for 
it. by ber discernment. economy. and a patient atten
tion to affairs. 

In the executioD of your commands of the 8th May. 
1771. I hope lahan not appear to yon to have been 
guilty of remissne88. The inquiry therein directed I 
have been obliged to entrust to the previoul con
sideration of a Committee. the many weightier alfain 
of yonr Government reudering it absolutely imPOII
sible for me to enter on a scrutiny of that nature 
myself, which. however. I mean to take up as lOOn .. 
I conveniently caD after my return to the prcaidency. 
I have the honour to be. Gentlemen. your most obedient 
and faithful servant. 

From the _ Comm;_cI tbeComt cI D ........ tow._ a.n ....... 
l!oq ...... PIaidad and Goo_ cllIaopL 

I.cJad<D, 18th .!pro1, 171 •• 

. 1. We have received by the Nottingham your Jetter 
addreBSed to our secret committee. dated at Couim-
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buzar. the Ist September. 1772. informing us· of the 
measures you had adopted for carrying into execution 
the orders of the secret committee. dated 28th of 
August. 1771. and of the arrangements and regula
tions which you deemed necessary for the public peace 
and welfare of the provinces. And although the public 
records to which you refer us are not come to hand. we 
ILBsure you that. so far ILB we are enabled to judge of 
your proceedings by your own letter. and by that of 
our Council. received by the snme conveyance. they ap
pear to us in the most favourable light, the steps you 
have taken judicious. and indeed the whole of your 
conduct seems to have fully justified the choice. of the 
secret committee, who entrusted to your mal\agement 
the execution of a plan of the utmost importance. 

2. We have been long sensible of the utter impro
priety of llldging an absolute power in the. hands of 
Mabommed Reza Khln. but the remedy WILB not without 
its difficulties; we trust the evil is on the point of being 
eradicated. Inconveniences generally attend great 
and sudden alterations; but we dare hope that your 
agency will render them as few. ILB temporary, snd &8 

light ILB possible. 
S. Although you will observe that sundry changes 

have lately taken place in the direction of the Com
pany's affairs at home. those changes will not in the 
lelLBt affect the melLBures in which you are engaged; 
on the contrary, we take this early opportunity not 
only of testifying our entire approbation of your con
duct but of assuring you of our firmest support in 
accomplishing the work you have so BUcces.fully com
menced; and we doubt not but it will i .. ue in the 
deliverance of Bengal from oppression, in the esta
blishment of our credit, influence. and interest in 
India; and consequently in every advantage which the 
Company or the nation may justly expect from so im. 
portant a transaction. 
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4. As you have distinctly marked in your leiter thole 
objects of inquiry and regulation which we should 
otherwise have pointed out to you. we assnre our
selves that you will prosecute your inquiries with ltea
diness. impartiality. and to full effect. notwithatanding 
the many difficulties and temptations which we are 
sensible may be thrown in the way of perlonl engaged 
in inquiries of this nature in order to weaken their 
zeal for the public good. and to render their endea
vours ineffectual for the great purposes of reforma
tion. 

5. Your attention to the settlement of the revenuea. 
as a primary object, has our entire approbation; and 
it is with the utmost satisfaction we observe, that tbe 
farming system will be generally adopted. more espe· 
cially as the researches and discoveries made in the 
two preceding years must have nearly ascertained the 
value and produce of the lands, 80 that imposition on 
the part of the farmers respecting the value of the 
lands. and oppression of the tenants. may, we hope 
be easily avoided. 

6. The extirpation of Mahommed Rcza Khan's inRu
ence was absolutely nece88ary, and the apprehending 
of Shitab Roy equally so, as the latter had been 100 
long connected with Mahommed Reza Khan to be inde
pendent of him; but if that had not been the case. it 
would have been absurd to continue a Naib Dewan in 
the province of Bahar af1<-'!' abolishing that office in 
Bengal; and as to any hopes which )Iahommed Reza 
Khan may entertain of profiting by changes in the 
Court of Directors. those hopes mUlt speedily vanish; 
for however different their sentiments may be in some 
particulars. they heartily concnr in the propriety and 
necessity of setting him aside. and of pntting the ad
ministration of the Company's afl'aira in the handa of 
persons who may be rendered responsible in England 
for their conduct in India. 
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7. Your choice of the Begum for guardian to the 
Nabob we entirely approve; the use you intend making 
of Nundcomar is very proper, and it affords us great 
satisfaction to find that you could at once determine to 
suppress all personal resentment when the public wel
fare seemed to clash with your private sentiments 
relative to N undcomar. 

8. We observe with great pleasure the testimonial 
given by you of Mr. Middleton; you will assure him 
of our entire approbation. of his conduct on this occa
sion. And as the committee have concurred heartily 
in supporting 110 measure, which, in the course of 
debate, the majority had strenuously opposed, we 
cannot be dissatisfied with their conduct unless the 
perusal of their debates should oblige us to alter our 
opinion respecting them. 

9. As the shortness of our time will not permit us 
to be more particular, we can only repeat to you our 
assurances of protection and support, in carrying into 
full execution the arrangements you have so happily 
begun; and as we desire particularly that you will 
disting'l.ish and encourage merit wherever you find it, 
so do we most strictly conjure you, not to Butrer rank, 
atation, or any connexion or consideration whatever to 
deter you from bringing every oppression to light, and 
every offender, native or European, to condign punish
ment. 

10. If the abolition of the office of Naib Dewan, and 
stepping forth as principals, should in any degree alarm 
your European neighbours, we rely on your prudence 
for removing every improper jealousy that may be en
tertained on tllis account. 

11. Notwithstanding this letter is signed by us, the 
Court of Directors, we mean it as sccret, and transmit 
it confidentially to you only; and we leave {t to your 
discretion, to lay the contents or any part thereof 

VOL. I. S 
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before the Council, if circumstances should, in your 
opinion, render it necessary, or if you should judge it 
for our interest 80 to do, aod not otherwise. We are 
your loving friends. 

I cannot better conclude this chapter than with 
the fC)J1owing letter to Mr. Du Pre. It is writtlm 
with all the openness of along estahlished friend-· 
ship; and as it gives a general vie\v of Mr. Hastings'. 
policy, in a very important branch of his adminis
tration, up to a certain date, both the reader and 
myself are saved by it from following details which 
it might be necessary to give, but which 1 could 
not hope to render interesting. 

To the HOIIDIUIIble 10 .... Dc .... Eoq. 
Fort Will;"'" Ilth Oero""', 1772. 

Dear Sir,-I beg you will not attribute it to any 
fault, intentional at least, or mine, that I havc suffered 
so many of your letters to lie so long unanswered. I 
shall not attempt an excuse, for J can neither describe 
the state of my mind, or the life I have led for some 
months past. I should consider it as a misfOrtuoe were 
this to be the means of my losing the pleasure of 
hearing from you. I am thankful to you that I have 
not, for I can tmly assure you that I received more 
comfort from your letters, than from any written thing 
on this side of the Cape, or perhaps on the other. I 
have received 'your two letters by Captain Gore. I 
think I may venture to promise that you shall see him, 
at least by Christmas-day. It shall be Alderscy's 
fault, as I ha,·e told him, if you do not. I shall claim 
the merit of it if yon do. I have found Mr. Aldl'I"IICY 
IIllCh as~ou represent him, a man of more useful talents 
than many who pass themselves npon the world as 
clever fellOWs. He is friendly, hearty, and eapable. 
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I confess I am interested enough to wish you may 
change your mind and stay another year, because if 
you do, I know it will be from motives that will do yo\\ 
credit, and because I shall be, or think myself, secure 
of having added to my present perplexities, a share in 
those of Fort St. George. I cannot help thinking 
that you may receive an invitation from the Directors 
to remain, as they have let their resentment drop so 
lightly, and have yet thought of no person for your 
successor. 

I will endeavonr to give you in as few words as I 
can, the sum of all the transactions and events in this 
quarter since I have been an actor in them. They 
may amuse by their novelty and variety. During the 
remainder of Mr. Cartier's government, I endeavoured 
to inform myself of the nature and stoJ.e of the revenues, 
and formed a set of regulations for the management of 
them for the ensuing five years. the first proposition 
being to let them for that term in farms .. It was una
nimously appro\'ed, and a committee appointed to 
examine each district, and to form the settlement of 
each on these grounds. 

In the mean time, the Lapwing arrived with orders 
to bring Mahommcd Be,a Cawn to Calcutta, and to 
accuse him of frauds, embezzlements. and adding to the 
late famine by a monopoly of rice. Rajah Shltabroy tho 
Dewan of Patna. being nearly in the same predicament 
with respect to the suspicion ,!f embezzling the re
venue, it was judged necessary to extend the same 
orders to him. They were both accordingly brought 
down Ilfisoners. the former by my authority unknown 
to tlle Board. the Courf. orders being addressed to 
me alone, which I did not chuse to expose to a contcst, 
by communicating them till they were executed. A 
contest arose about the mode of receiving him. The 
majority agreed that a member of the Board should 

s2 
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meet him, a measure which I suspect those who pro 
posed it are now sorry for. Our evenings were m08t1~ 
employed during all this time in regulating the dif 
ferent offices, and retrenching the expenses, a worl 
which has stood still for these four months past, bu 
which I hope we shall soon resume and accomplisb. 

In our military retrenchments we cut 011" at onec al 
our cavalry, which has engaged us in a violent squabbl, 
with the general, wllo attacked us very impetuouslJ 
upon it; but happily the Directors in their last letter, 
bave unknowingly justified the measure by ordering i 
to be done. and assigning nearly the same reasons thai 
we bad given for it. 

I bave before told you of an order which the genera 
had given to the first brigade to march into the 
Vizier's dominion., which tbe Board disapproved ani 
forbade the brigade to proceed. This also has been I 

matter of much uneasiness between UB, it being assertci 
on our side that besides the irregularity of the act 
there was no necessity for it, since it was not prollable 
the Mabratlas would invade the Vizier'. dominions; or 
the other, that it was necessary. a. was proved by thei. 
not daring to approach the Vizier, through fear of tlu 
brigade. 

On the 3d of June I set out with tbe committee 
We made the first visit to Kissemnagur, the capital at 
N uddcea, and formed the settlement of that district, 
farming it in divisions for five year.. \Ve proceeded 
next to the city, where we arrived the last of the month: 
here a variety of occupations detained me till the 15th 
of Jast montb; two months and a half. This period ,,31 
employed in settling the collections, and the govern
ment oc the districts dependant on Moorshedabad. wbich 
were large, very numerons, and intricate; in reducing 
the Nabob's stipend from thirty-two lacs to sixteen. a 
work which ought to have taken place in January last; 
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in reducing his pension Jist, and other expenses j in 
forming, recommending, and executing a new arrange
ment of his household; and in f"aming a new system 
for conducting the business of the Dewannee, or re
venue. These two last operations will not be under
stood without some enlargement. 

When the Company dismissed Mahommed Reza 
Cawn from his employment of N aib Dewan, they also 
directed that the Nabob should be applied to, to divest 
him of his post of Naib Subah, which was accordingly 
done. They declared their "esolution to stand forth 
as Dewan themselves. lcft it to the direction of the 
Board to place the management of the collections on 
a proper footing, and conformable to that resolution. 
ordered tbat an ostensible minister should be ap
pointed to act in cases where the other companies 
were concerned j that another N aib Su bah should be 
recommended, and that every caution should be taken 
to eradicate the influence of Mahommed Reza Cawn. 
On these grounds the committee proceeded to the fol
lowing arrangements:-

Munny Begum. the widow of old J allier. was pro
posed for the superintendency of the Nabob's house
hold. and guardianship of his person. Raja Goordas. 
tho son of N undcomar. (whose name you arc probably 
acquainted with.) to assist her in quality of Dewan. 
This nomination was opposed by a majority of the 
committee. but approved by the Board. which una
nimously confirmed that of tlle Begum. The execution 
of these measures was a matter of much delicacy. 
because tho Nabob's servants were in possession. and 
his mother was considered as the head of the family. 
Howe,'er. by avoiding every appearance of violence, 
and by a proper address to the Nabob's counsellors. 
he was easily induced, with a very good grace. and 
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without opposition, to give hi. assent to the appoint
ments, which were conferred in form in the presence 
of the committee. I shouM have mentioned that it 
had been previously resolved in the Nabob's council, 
that he should lolemnly protest against them, claim the 
administration of his own affairs, or declare hi. re
solution to abdicate the government and retire to 
Calcutta; he did neither. I had the honour BOrne time 
afterwards to reconcile the two ladies, and to bring 
about a meeting between them; an event from which 
I claim some merit, although I do not imagine there is 
a grain of affection subsisting botw('en them. 

The office of N aib Subah i. abolished, h<-cause the 
person invested with it would of course become the 
principal, as Mahommed Rcza Cawn did. The Begum 
is equal to the charge of directing the Nabob'. house
hold, and both she and her Dewan are the inveterate 
enemies of Mahommed Rcza Cawn ; of course the fittest 
persons to eradicate his inftuence, which was still great. 
I expect to be much abused for my choice of the 
Dewan, because his father stands convicted of treason 
against the Company, while he was the servant of Mccr 
Jaffier, and I helped to convict him. The man never 
was a favourite of mine, and was engaged in doing 
me many ill offices for seven years together. But I 
found him the only man who could enable me to fulfil 
the expectations of the Company, with respect to M .... 
hommed Rcza Cawn; and I had other reasons which 
will fully justify me when I can make them known. 
For these and those I snpported his 8OD, who is to 
benefit by his abilities and influenee; but the father 
i. to be allowed no authority, Jest people .hould be 
suspicious of bis abusing it. The opposition which I 
met with in this business, and my IUuess, have done 
me mW"h service with the people of the country, who 
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had been convinced that I had no more than a vote in 
the Council, and that others had more by an invincible 
combination against me. 

For the better management of the dewannee, it 
was proposed and agreed to, to . bring the collections 
to Calcutta. Thither, too, we have brought the superior 
courts of justice; we have established two at the 
presidency for appeals of civil causes, and for the in
spection and confirmation of all proceedings in capital 
cases; snd two' inferior courts of the like kind in each 
district. By these arrangements the whole power and 
government of the province will centre in Calcutta, 
which may now be considered as the capital of Bengal. 
The establishment of the courts of justice in Calcutta 
was almost an act of injustice. the criminal judicature 
being a branch of the Nizamut. But it was so con
nected with the revenue, and the Mahometan courts 
are so aboounably venal, that it was necessary; it met 
with no opposition, and it is now a point determined, 
although neither of these courts have yet begun to 
exercise their functions for want of proper places to sit 
in. Unfortunately too, a new judicature and a new 
code of laws are framing at home, on principles dia
metrically oppcaite to ours, which is little more than a 
renewal of the laws and forma established of old in the 
country, with no other variation than such as was 
necessary to give them their due effect, and such aa 
the peoplo understood and were likely to be pleased 
with. 

Loaded with all these materials, I returned to Cal
cutta. The rest of the committee proceeded to visit 
the other districts, Mr. Middleton excepted, who re
mained to keep peace and order at the city. 

Here I now am, with arrears of business of months, 
and some of years to briog up; ~th the courts of 
justice and offices of revenue to set a going; with the 



264 MEMOIRS OF WARREN HASTINGS. 

official reformation to resume and complete; with the 
Lapwing to despatch; with the trials of Mahommed 
Reza Cawn and Raja Shitabroy to bring 00, without 
materials, and without much hope of assistance (On 
ne pend pa8 de8 gena qui ont un million dana leur 
pock.), and with the current trilles of the day, notcl, 
letters, personal applications, every man's business of 
more consequence than any other, complainants from 
every quarter of the province hallooing me by hun
dreds for justice as often as I put iny head out of 
window, or venture al!road, and, what is worse than all, 
a mind discomposed, and a temper almost fermented to 
vinegar by the weight of atraill! to which the former 
is unequal, and by everlasting teazing. We go on, 
however, though slowly; and in the hopes of support 
at home, and of an easier time here when proper chan
nels are cut for the atrairs of the province to llow in, 
I persevere. Neither my health oor spirits, thallk 
God, have yet forsaken me. I should have added to 
the list of things to be done, an inquiry into the trade 
in salt, betel nut, tobacco, and rice, carried on by the 
principal persons ofthia Government, which their com
mands have directed me to prosecute, a mark of dis
tinction on which my friends in England congratulate 
me. Such partial powers tend to destroy every other 
that I am possessed or, by arming my hand against 
every man, and every man's of course against me. 

In our political state you are interested. The 
Vizier has declared his intentions to attack the Mah
ratlas, lest they should begin with him, and has 
demanded the aid of our forces to joio iD the pro
secution of that design. We have promised him a 
force for the protection ofhia country, but have declared, 
in plain and peremptory terms, that it shall Dot pass 
his borders, DOr join him in aD otrensive war. He 
indirectlyc~hreateD8 to join the Mahratlas, but we 
shall abide by our first determination. 
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CHAPTER VIII. 

Settlement or the Provineet-Arrangem.ent of the Nabob's Household-Ma..· 
hommed Rem Co.wn and Sbitab Roy IUbjected to Trial-General Corre· 
IpOlldence. 

THUS far in the month of pctober, that is to say, 
within the short space of half a year from the date 
of his accession to office, lVIr. Hastings had pro
ceeded towards the accomplishment of the Her
culean task which his employers had committed to 

him. Their principal object was to infuse, through 
his means, so much of new life into their own 
affairs as to deprive the King's government of all 
pretext to claim a right of interference with them, 
His designs tended not only to accomplish this. 
but to render the Europeau's dominion a blessing 
to the multitudes over whom it was extended. 
while at the same time it should prove a source of 
pel'Dlanent and increasing benefit to the English 
Company and the English nation, From the 
letter with which I closed the preceding chapter a 
correct notion will have been formed of the general 
results of his endeavours to remodel the system 
uuder which the land revenues wel'e collected. 
But the adjustment of that point. though doubtless 
of the first importance. was not the only matters 
which put in strong chlims upon !\Ir. Hastings' 
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attention. As has been elsewhere explained, the 
administration of justice had become 110 defective 
throughout the provinces, that beyond the limits of 
Calcutta and the districts immediately dependant 
on it, there was no protection anywhere for life 
or property. Commerce, too, and especially the 
inland trade, on which the natives chiefly depended 
for their prosperity, and their rulers for no trivial 
portion of their rev~nues, was all but extinct. 
Then again the foreign relations of the empire-for 
such it may now be called-were not satisfactory, 
and there were many difficulties and impediments 
in the way of improving them. I say nothing of 
the settlement which he was required to make of 
the Nabob's domestic concerns-of the investiga
tion which had been ordered into the past conduct 
of those by whom the Nabob's government used 
to be administered-of the retrenchments to which 
the proprietors looked in every department of the 
state, civil as well as military-snd above all, of 
their extreme anxiety on the score of the invest
ments, and of the dividends, which were entirely 
dependant on them. These were all, to Mr. 
Hastings, subjects of anxious care; and to the 
adjustment of all he applied himself with a vigour 
which held out the best prospects of success. I do not 
know that I am required to preface the following 
letters with any remarks from my~elf explanatory 
of their contents. They seem to me to carry on 



MEMOIRS OF WARREN HASTINGS. 267 

the history of the writer's public lif~ with singular 
accuracy, and the tone which pervades them is 
surely excellent throughout. I therefore insert 
them in the order of their dates. 

To JOIIIAS DUPRE, Esq. 
Fort William, 6th 1anuary, 1773. 

Dear Sir,-I have already given you a b6efhistory 
of the most material events of this government since 
my appointment to the charge of it. I have long wished 
to communicate to you our proceedings at large upon 
such points as are most likely to interest the attention 
either of the Company or of the public, in the hopes of 
profiting by your advice and opinion upon them for my 
future conduct; and if you were fixed in your resolution 
for returning to England, that you might be furnished 
with complete materials to judge of tho propriety of 
our measures, assuring myself that I should be sup
ported by your voiCe in my favour if you thought I 
deserved it. Some scruples about the regularity of 
parting with the records of the Company have 
hitherto withheld me; but as these were not the 
Icruples of my OIVD conscience, but of the consciences 
of others. which are always the most tender in the 
judgment which they form of actions in which they 
have no concern; and as I have nothing to impart to 
you but facts as notorious as the light of the sun, and 
reasonings upon those facts. which of course can be 
as little secret to those who choose to exercise their 
understandings upon them-l am satisfied in my own 
mind with the rectitude of my intention, which aims at 
no more than tho support of the measures which I 
believe to be necessary to the Company's interest and 
of my own reputation, as it depends on the approbation 
which my conduct ",ay meet with; and I rely on your 
secrecy for preventing the objections of others. Some-
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thing I ought in decency to add by way of exeuso for 
giving you so much trouble, but I persuade myself you 
wiII not regret it, and I have already said too much for 
a mere preface, and am ashamed of it. What I have to 
say upon the business of this letter shall be brief. 

I have desired Colonel Campbell to take charge of a 
packet which he will deliver to you with this. It con
tains the following extracts from the proceedings of the 
board and of the committee appointed to make the 
circuit of the lands of Bengal. 

No. 1 contains the plan and regulations for the set
tlement of the revenue of this province. This is the 
ground-work of all our subsequent proceedings. It is 
sufficiently explained in the commentary placed oppo
site to each article of the regulations. Who was it 
that said that he had given such laws to his people as 
they were capable of receiving, not the best that could 
be framed? On a similar principle we have aufi'l'J'ed 
one capital defect to remain in our constitution-I 
mean the collectors. Do not laugh at the formality 
with which we have made a law to change their name 
from mptmJuor8 to collector,. You know full well how 
much the world's opinion is governed by names. They 
were originally what the word supervisor imports, 
simple lookerl-on, without trust or authority. They 
became collector8, and ceased to be lookerl-rm; but 
though this change had taken place two years before I 
arrived, yet I found, to my astonishment, that they 
were known to the Conrt of Directors only in their 
original character.. It was necellsary to nndl'eeive the 
Company; and to that end we have caIled these officers 
by a title which will convey the tme idea of the nature 
of their office. It was once intended to withdraw the 
collectors entirely. They monopolize the trade or the 
eountry, and of course prevent the return of specie by 
trade, since they trade with the amount of their per-
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lJuisites. These perquisites I believe to be an oppres
sion on the people and an obstruction of the rev-enue. 
They are most of them the agents of their own banyans,_ 
and they are devils. And as the collectorships are 
more lucrative than any posts in the service (the 
government itself not excepted-whatever it may provo 
bereafter), we cannot get a man of abilities to conduct 
the official business of the presidency without violence; 
for who would rest satisfied with a handsome salary of 
three or four thousand rupees a-year to maintain him 
in Calcutta, who could get a lac or three lacs, which I 
believe have been acquired in that ~pace, and live at no 
expense, in the districts? But whatever motives we 
had for recalling these officers, it appeared that there 
were amongst them so many Bons, cousins, or tile-c. of 
directors, and intimates of the members of the Council, 
that it was better to let them remain than provoke an 
army of opponents against every act of administration, 
by depriving them of their emoluments. They con
tinue, but their power is retrenched; and the way is 
paved for their gradual removal; and tho COU1·t of 
Directors have sufficient arguments fnrnished them to 
order their recall immediately. 

No.2 contains the regulations of the Nabob's house
bold, the appointment of Munny Begum as guardian, 
and of Rajah Goordass as Dewan to the Nabob; also 
the removal of the Khalsa (or the Supreme Court of 
Revenue) from Murshedabad to Calcutta. These are 
very different subjects, but they have been copied 
together, and are therefore marked as ono number. 

The appointment of the Begum was unanimously 
agreed to by a~ the members of tlle board. She has 
no children or relations to provide for, or to intrigue 
for. Her power must I\t some time expire, and then 
the Nabob will be her greatest enemy, because sbe now 
rules bim. Wo want the time of bis minority to 
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establish and confirm the Company" authority in the 
country; and as all her future hopes of protection rcst 
.solely in the Company, there is no fear of her oPl,osing 
our measures or thwarting our views. Indeed, she assent. 
to everything; and I do not think we have been unre&
sonable; for the power we assume i. no more than the 
safety and peace of the country indispensably requires. 
The Nabob had some troublesome people about him, 
who had instructed him to protest against this arrange. 
ment; but by a proper addre •• to them they were in. 
timidated, and he of course acquiesced in everything. 
We were careful to avoid every appearance of violence ; 
and therefore, though the committee went to the 
Naboh's palace in form, we had I\ot a sepoy with UI, 

nor scarcely the usual retinue of chubdars and other 
unarmed attendants; so that everything passed without 
noise, nor was a murmur heard without the Perdas of 
the Zenana. You will easily perceive of how much 
advantage this was to our credit; and how the general 
court. would have rung with declarations against our 
perfidy, violation of justice, &:c.. &c. had we acted with 
more eclat, or assumed but the appearance of violence. 
I must observe that the Nabob has very near male re
lations; but they would most probably have employed 
their authority, (had any ouch been invested with the 
trust given to the Begum,) and the Nabob'. wealth, in 
getting into his place, as Mahommed Reza Cawn in 
effect did, nor could we have been Bnre of 80 ~i .. e 
an admillistration. 

The appointment of Rajah Goordase was not 80 well 
approved of. His father did UB many ill offices in the 
time of Meer Jaffier; and .... hen I ...... in Bengal 
before, I rejected every oJfer of reconciliation with him. 
I still dislike him, although I countenance and employ 
him. I had secret moti .. es, in addition to those .... hich 
I have assigned. for the promotion of his 8OD. I cannot 
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relate them; but the latter are alone, in my judgment, 
sufficient to justify my choice. The arguments which 
we,'e urged. against the proposal have great. force. I 
need not desire that no other person may Bee or know 
that you have seen them. 

I ean add nothing to the reasons recorded in the 
proceedings of the committee for. the removal of the 
seat ofthe collections to Calcutta. It has exceedingly 
added to my labours; but I have hitherto every reason 
to be pleased with the change. The board of revenue 
at Moorshedabad, though composed of the junior 

. servants of the Company, was superior, before this 
alteration, to the Governor and Council of the presidency. 
Calcutta is now the capital of Bengal, and every office 
and. trust of the province issues from it. 

No.3 contains the arrangement of the officers de
pendant on the Khalsa. or Court of Revenue. It is 
nearly the same with those formerly established at 
Moorshedabad, but with much fewer offices and fewer 
servants. The few innovations in point of form which 
this court has received are such only as were necessary 
to adapt it to the general system, and to give the 
members of the Council that knowledge and control of 
the business which might prevent its falling under 
improper intluence; and the superintendence being 
divided, and of short duration, is not so liable to be 
abused. The officers are completely established, and 
the business in as good a train as could possibly be 
expected so BOon after sO great a revolution. We have 
found it advisable also to form a new ILnd distinct de
partment for the business of the revenue, with IL sepa
rate council house, secretary, and offices; an!! it is with 
pleasure I clLn ILdd. thlLt this department is &8 regular 
ILnd &8 much on train as if it hlLd existed since the days 
of Job Channock. 

No.4 contains the establishment &nd regullLtions for 
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the administration of justice. The only material 
changes which we have made in the ancient coo.titu· 
tioo of the country are in dividing the jurisdiction io 
civil 'and criminal cases by clearer line. than were 
formerly drawn between them, and in removing the 
supreme courts of jllstice to Calcutta. There are other 
trivial innovations, wbich will appear in comparing the 
aneient forms of judicature as they are described in the 
letter to the Board with the regulations; but the spirit 
of the constitution we have preserved entire. Our 
interfering in the courts of the Niznmut, or the criminal 
courts, is an usurpation, but we could not avoid it. 
Had we lcft them to the Nabob, they would have been 
made the sourccs oC venality and oppreasion, and our 
collections would have been perpetually interrupted by 
their officers. The collecton, zemindars, and farmer. 
would ha .. e been for ever qnarrelling with their minister. 
and disputing their authority. It would be endle .. to 
enumerate all the evils which would haye attended the 
exercise of a power which conld not support itself nor 
enforce its own decrees, and subsisted only by the 
'sufferance of a power which was its rival. To avoid a 
great evil, and that justice might have a footing by 
hook or by crook io Bengal, we cbose the lcss evil, and 
took her under our own protection; but, to obviate the 
reproacb of irregularity, we bave recommended tbe 
officen of tbe superior, or Nizamut Adawlat, to tbe 
Nabob, and receive his IUnnud for tbeir appointment. 
The completion of tbis work bas been much retarded 
by the multitude of agents to whom it bas been en
trusted, the old oflices and forms whith were to be 
abolished to make way for it, and the thousand little 
doubts and objections tbat started up with every step 
that we made. It is at length nearly concluded. 

We have been very nnfortunate in the time which 
we bave chosen for our jodicial improvements, for we 
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cannot undo what we have done; and if the Lord Chief 
Justice and hi. judges should come amongst U8 with 
their institutes. tho Lord have mercy upon U8! We 
shall be in a complete· state of confusion here. alld we 
shall be cruelly mauled at home. especially if the Parlia· 
ment should lay hold on our code. for we h,we not a 
lawyer among U8. Necessity compelled us to form 
lome establishment of justice; we chose the best we 
could; and if this shaU not be found so perfect as more 
time and more knowledge might have made it, it is 
yet capable of receiving improvement. and is a good 
foundation for a more complete system of judicature. 
]s it not a contradiction of the common notions of 
equity and policy that the English gentlemen of Cum
berland and Argyleshire should regulate the polity of 
a nation which they know only by the lacs which it has 
aent to Great Britain. and by tho reduction which it has 
orcasioned in their land-tax? 

No.5 is an appendix to the last. and the last act of 
the Board on that subject. 

I neither desire nor expect that you will read these 
folios now. ]f you can make them an amusement in 
your voyage. as they are not totally devoid of ori· 
ginality. it is all I can wish. You will perceive by 
theso papers. and by the constant tenor of my letters. 
that I have made the re~enuo my principal object. It 
has been my study. for indeed I had the whole science 
to learn when I first engaged in it. I think 1 have not 
laboured unsuccessfully. as I seldom find myself em
barrassed by any point of it that comes before me; my 
next care shall be to divest it of the mystery and per
plexity in which it is at present involved. and to make 
it intelligible to the Court of Directors. The political 
line which I have drawn for my conduct has a relation 
to tho good of the revenue-peace. .n this my inclina
tions are happily and heartily seconded by those of the 

VOL. I. T 
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Board. I fear the cession of Cora to the Mahratlaa 
may compel us to a war; but I am resolved it shall 
not be begun on our part, if I can prevent it. A few 
years of peace and quiet population will retrieve all the 
losaes which this country has sustained by the famine, 
although that has swept off near one half of it. in
habitants. The decay of its trade, and the diminution 
of its currency, require many years and a better regu
lated government than this is to repair them.. The 
effects of these we at this time feel severely in some of 
the northern districts, whose collections are at a 
stand for want of purchasers for the grain wruch has 
been produced this year-everywhere in uncommon 
abundance. 

I will not trouble you longer. If you will tell me 
that I have your permission, I wish to inform you from 
time to time of the occurrences of this government, and 
shall think myself obliged by a line from you with your 
sentiments upon them. 

I beg you will present my compliments to Mrs. 
Dupre. I shall be glad if you can make me useful in 
executing any commands which either she or yourself 

. may have here. May health and happinesa attend 
you. I am, with the sincerest esteem and affection, 
dear Sir, &c. &C. 

The following letter tells its own tale. It refers 
to the proceedings of an adventurer at the lIIogul 
court, who endeavoured to raise himself into im
portance by working on the credulity of the Asiatic 
Emperor and the cupidity of the king's govern
ment at home. He was destitute of the talent 
necessary for playing such a game, and he soon 
BaDk into insignificance. 
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To Sir GEORGE COLBSROOKE. 

Fort William, UthJanuary, 1773, per Prince oC Wales. 

Sir,-You will learn from our general letters, and 
from our records in the secret department and select 
committee. that Major John Morrison, late an officer 
in the Company's service. who resigned his commission 
in 177-, and obtained the permission of this govern
ment to proceed by land to Europe, had accepted IL 

commission in the army of the King Shaw Allum. and 
was since returned to Bengal in the character, whether 
real or assumed, of ambassador from that princo to tho 
court of Great Britain. 

On his arrival at Chinsurab he wrote me a letter 
formally notifying his appointment. requiring of me to 
let him know whether 1 would receive him in his public 
character. and demanding a passage in one of the 
Company's ships to England. I wrote him in reply, 
with the advice of the select committee. that I wonld 
neither receive him in his public character. nor allow 
him a passage in any vessel belonging to this port. 
My letter might have contained an unlimited acqui
escence in his demands with equal effect. for it was re
turned l!nopened. with a second letter from him ex
plaining hi. reason. for this behaviour, which were. 
that 1 had addressed him simply by the title of Maj()1' 
JoAn MON';son, instead of giving him the rank which 
be here by hi. present commission, or that of Captain, 
which he held in the service of his Britannic Majesty. 
and concluding with an apology regarding myself, 
which i. certainly no reparation of the insult offered to 
mo in my public cllaracter. These letters are copied 
in our select committee proceediugs. A translation of 
tho letter whicll he is said to bear from Shaw Allum is 
entered on our consultations, and wenl in the last 
packet. It is a production equally replete with the 

T2 
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basest treachery and ingratitude. Of all the powers of 
Indostan. the English alone have really acknowledged 
the King's authority; they invested him with the royalty 
he now possesses; they conquered for him and gave I.im 
a territory; they paid him an annual tribute. the only 
pledge of fealty which he has ever received. of twenty
six lacs of rupees. (£325.000 sterling.) while the trade 
and revenue of their own provinces suffered a visible 
decay by this diminution of their specie. and they were 
compelled to pay a yearly interest of ten lace for money 
borrowed. to furnish their investment and defray the cur
rent expenses of their government; yet. becau.e we .us
pended the paym<'nt of this tribute, when the provincn 
of Bengal and Bahar had lost nearly one half of their 
inhabitants by the mortality of 1770. and the survivore 
in many parts were unable to pay their rents by the 
want of purchasers, and of money to purchase the pro
duce of their harvests, and when he had made himself 
an instrument of the Mahrattas who threatened the 
dominions of our ally and our own with their devaata
tions; such was the infatuation of this iII-advised man, 
that, regardless of all the bounties which he had re
ceived from the only power which had ever treated 
him with the least degree of kindness, he considered 
himself as robbed of his right. and as a retribution to 
his benefactors. or as a resource for hi. own wants, he 
formed the project of making a tender oC their pro
perty to the King their IOvereign, on the condition oC 
the like pecuniary homage as the Company has hitherto 
paid him, and the little less expensive vassalage DC 
military serrice. With these insolent and incendiary 
propositions is Major Morrison said to he charged, and 
now preparing to embark Cor England. 

At any other period snch a project, and the author. 
of it. would have been treated with contempt; but I 
confess I see 80 near a similitude het ween the oWere of 
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the King and the claims of the ministers of our own 
court on the govel'nment of Fort St. George, that I 
could not but be alarmed for the consequences with 
which they might be attended, and I judged it of thQ 
most essential importance to prevent Major Morrison, 
if possible, from arriving in England before the Court 
of Directors could be furnished with full intelligence of 
his errand, and have had time to take the necessary 
measures for obviating their effect. Understanding 
that he had taken his passage in a Danish ship lately 
bound for Europe, I applied to Mr. Bie, a gentleman 
of the Superior Council of Tranquebar, deputed to re
gulate the affairs of the Danish Company in Bengal, 
and through his means obtained an order from tho 
factory of Fredericnagore forbidding hi. admission in 
their vessel, and I l,romised to represent to the Court 
of Directors this instance of tho ready attention 
shown by those gentlemen to tho interests of our 
Company. I herewilh enclose you copies of Mr. Bie's 
letters to me, with the correspondence of tIm Council 
of Fredericnagore with Major Morrison, and my an
swer. I do not think it necessary to take any further 
Bteps in thia business; what I have done is sullicient 
for the purpose which I intended. I neither wish to 
detain him in India, nor indeed is it possible. He 
continues at Chinsurah, and 1 al'\l told, but by doubt
ful authority, purposes to apply to Admiral Harll\nd, 
to be received on board one of the King's ships which 
may retllrn this ycar to England. 

A. I know not what construction may be put on tlli. 
detention oCMajor Morrison in England, 1 have taken 
no notice oC it on our proceedings, choosing rather to 
hazard the consequences of it in my own person tllan, 
by making it an act of government, involve the Com
pany in trouble by my indiscretion. I leave it to you, 
Sir, to lay this letter before tho Court of Directors, if 
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you think it contains any matter of consequence enough 
to merit their attention, and that it may with propriety 
be communicated to them, otherwise I beg it may rest 
with yourself. I am, Sir, &c. 

To Sir GIDROE COLEBROOK •• 

Fort William, 16th Ian...,., 1773, por Prin .. of W •• 

Dear Sir,-Our aft'airs have undergone little chango 
since my last. The King has sent a Vakeel to de
mand the arrears of his tribute. It yet remains to be 
decided whether we shall comply or not: I am deter. 
mined against it. The General has given his opinion 
in a minute, which is in our consultations, that we 
ought to pay him; he has supported this position with 
meh weak arguments, that I have let it rest for tho 
present unauswered. The mbject must be brought 
loon to a determination, and I believe he will stand 
single in his opinion, as it can hardly be a dispute who 
shonld have the preference, if the Company and the 
King cannot both be served. 

The Mahrattas and the King have quarrelled; the 
former are now absolute masters of hi. person, and 
they have obtained from him the cession of the Corah 
country. The Vizier has turned tbis event, as usual, 
to a subjeet or alarm, and written for all tbe forces of 
Bengal to protect bim against their apprehended in
vasion. It does uot appear to me that the aft'airs of 
the }lahrattas are mended by this revolution, .inee 
they have lost by it the sanction of the King's autho
rity, if that ever aft'orded them any real service, and 
considered .. one party when united witb him, the 
poaseas1on of Corah has added nothing to their 
strength. since it was theirs ;-at least with respect to 
us, it 11'81 the same when the King aod they togethl'l' 
poaacssed it. 

It is not yet res:llved whether we shall 0PJlOIIC their 
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possessing themselves of the Corah province: I think 
we have no good cause to interfere in it. Madebrow, 
the Mahratta chief, is dead; his brother, a youth of 
nineteen, has succeeded him. It is natural to expect 
some effects from this change; it is more likely to 
breed distractions in that state than to strengthen it. 

We have engaged lately in an expedition in the 
country of Cooch Bahar, a province lying between 
Rungpore and the mountains of Bootan, against the 
Bootanners, who had possession of it. We have had 
some success in it, and, to enforce the complete reduc
tion of it; we have agreed to employ a whole battalion 
on the service. I have no fear of the event: although 
I shall ever oppose remote projects of conquest, yet I 
shall sedulously promote every undertaking which can 
complete the line of our own possessions, or add to its 
security. 

What I have written to you upon the subject of 
Major Morrison will appear trifling, if his project 
should not meet with a favourable reception from the 
ministry. It appears to me a direct violation of the 
laws, hut he is said to have a warm patron in Lord 
North, and the grant of the Dewannee of Bengal to 
tho Crown may be deemed a valid pIca for dispossess. 
ing the present proprietors of it. I hope the stepa 
which I have taken to discourage and impede it will 
meet with your approhation. especially as I have taken 
the most 'obnoxious part of it upon my own shoulders. 

I shall send you by the last ship an estimate of the 
loss sustained by the province of Bengal in its inhabit
ants, by the late famine and mortality, taken from the 
reports of the different collectors. If it answers no 
better purpose, it will at least serve to answer for the 
variations which have taken place. or inay hereafter, in 
the valne of the revenue. I have great relianco on 
the effects of the system which we ha\lO adopted, and 
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still hope for an annual improvement both in the po
pulation and wealth of the country. Its greatest di .. 
tempera are the want of specie and the decay of trade. 

I have taken much pains to investigate the conduct 
of Rajah Shitabroy: I can discover no defect in it: he 
haa shown himself an able financier. This inquiry will 
be brought to a conclusion. I believe. this Dext week. 
There are points of dangerous consequence to the re
putation of your government. since it is Dot possible to 
steer clear of the imputatioD of injustice on one lide. 
or bribery on the other. I hope the character which I 
have studied to establish iu the course of above twenty 
years' service will exempt me from the suspicion of 
either. for truths cannot possibly be obtained either to 
convict or acquit me. 

,Mahommed Reza Cawn's trial is still suspended. He 
has many friends; it is difficult to collect materials in 
support of the charge against him. I verily believe him 
culpable. and some of the charges I think I caD clearly 
establish. but I want both time and assistants for luch 
a ,,·ork. I am resolved, however, to bring it on before 
the last despatch, and hope to make luch a progrelS 
in it as may alford some lights into the probable issue 
of it: do not impute these delay. to my inattentioD ; 
my whole time aDd all my thought •• I may add all mT 
passions. are devoted to the servire of the CompaDY; 
and I am sure I do not labour in vain. But you cannot 
form a conception of the infiDite calls which I have 
perpetually upon me, by the greatest charge which hal 
devolved to this government, every part of which is 
now full, and the channels through which the buaineaa 
of it should low scarcely opened (or its eoDyeyance. 

I am happy to fiDd all my hopei an81l'mOO iD the 
success of the rerenne branch; on this I haye bent my 
first attention. and it lball be my endeayour to redu.,. 
it to 110 simple a state, as to male it equally intelligible 
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to the Court of Directors with .the most ordinary affairs 
of their government-that they may be enabled to 
judge with certainty of the diligence and ability by 
which it .hall be at any time conducted. I am, s.c. 

To Sir GEOBGE COLEDBOOItE. 

Fori Willi .... 2nd February, 1773, per Duke or Graham. 

Dear Sir,-It was yesterday determined in Council 
to undertake the defence of the Corah province against 
the Mahrattas, who, a.s I mentioned in my last, had 
extorted a grant of it from the King. It is within the 
defensive line marked out by the Court of Directors. 
and I hope the resolution will meet your approbation. 
I. for my own part. wish it could with honour and 
safety have been avoided. 

The reduction of the N abob's expenses is at length 
completed, and tho annual amount of his establishment 
fixed at 15,45,689,8 rupees. which is something. a.s YOI1 

will perceive, within his income. It wa.s difficult. and 
I own a painful work. to bring it thus low. I have 
taken every precaution that it may not be exceeded, 
and I thiuk I can depend on the Begum and her 
Dewan that it sball not. The Nabob will suffer no
thing by this reduction: he will maintain a greater 
state, without a competitor, than when thirty-two lacs 
were paid to M. R. C. for his use. The reduction of 
bis stipend takes place from the month of January, 
1772. tho time when the orders of the Company were 
signified to him by my predecessor, although they were 
nover understood by him to be so peremptory; and 
his ."penses were suffered to run on at the same rate 
of twenty-seven laC8 a-year till the month of July. 
when I wa.s with the Committee at Coasimbuzar; 80 

tbat tbe Companys orders, though suspended, have 
loat no time in their effect.. 

Major Morrison is gone, as I hear, in a Dutch ship; 
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the Government or Chinchura having on this occasion 
broken through the role of their service, which forbids 
the admission of foreigners as pB8tleDg~re on their 
vessels to Europe. 

You will hear of great disturbances committed by 
the Sinassies, or wandering Fackeen, who annually 
infest the province about this time of the year, in pil. 
grimages to Jaggernaut, going in bodies of 1,000, and 
sometimes even 10,000 men. An officer or reputation 
(Captain Thomas) lost his life in an unequal attack 
upon a party of these banditti, about 3,000 of them, 
near Rungpore, with a small party of Pergana sepoy', 
which has made them more talked of than they de· 
serve. The reveoue, however, has felt the effects of 
their ravages in the northern distrieta. The newesta
blishment of sepoy. which is now formiog 00 the plan 
enjoined by the Court of Directors, and the distribution 
of them ordered for the internal protection or the pr0-
vinces, will, I hope. effectually aeenre them hereafter 
from these incursiollL 

So little space bal elapsed sioce my lut, and tbe 
Rockingham will 80 soon follow, that I content myself 
with this miseellaneoua detail of facts for the present, 
and to _ure you tbat I am ever, dear Sir, &C. 

Tollr.SJUL 

FOIt william, 2IJd lIIauIo, 1713,,.. _iPgbom. 

My dear Sykes,-My last Wal dated the 10th De
cember, and went by the Greenwich. Since that date 
the Mahrattu have quarrelled with the King, beat him, 
and made him give them a 8DDDud for the Corah pro
vince, which, it is said, tbey are now preparing to take 
possession ot The S. brigade has orders to enter it 
first, and oppose them. The general is retorned to 
the army, with orden to defend .that eouatry (or the 
King, ud Onde lOr tbeViaier, but DOt to pau the 
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bounds of either.· I think the Mahrattas will not give 
UB any trouble. They are much reduced in number; 
and sick of a long campaign. Their chief Mahdebrow 
is dead, and succeeded by N arain Row his brother, a 
youth of nineteen. 

The settlement of Bengal is at length completed; 
Chittagong excepted, and the committee expected in 
another week. 

We have entered on the inquiry of Rajah Shitabroy, 
who will escape with credit. Indeed, I scarce knolt 
why he was called to fin account. 

We have at length begun that also'of Mohammed 
Reza Cawn. The charges against him consist of the 
following articles :-the monopoly of rice in the time 
of the famine; the embezzlement of the money of the 
Nizamut; a heavy balance unaccounted from him as 
renter orDacca at old Jaffier's death; and atreacherolls 
correspondence with the King and Mabrattas. This 
last ia a new and accidental charge. 

That of the rice is begun j God knows when the in
quiries will all end: he has great friends. I shall 
proceed with strict impartiality, without friendship or 
enmity towards him. In one point only I am against 
him. I will never suffer him, if I can help it; to regain 
his power. The Directors are mad if they do; for the 
government of the provinces is now entirely at their 
disposal, without a compelitor for the smallest share of 
their authority. -

These retrospections and examinations are'death to 
my views, as I have not an hour to sparo from the 
business of_the day, even if they did not interfere with 
it. And I fear the Court of Directors will be much dis
pleased that their expectations are not fulfilled in other 
matters of the like nature. I will take them all in 
their turn, but no good will be got by them; they breed 
dissensions, and tlley retard the course of real business. 
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Justify me, my friend, if you hear me blamed for not 
doing more than I can do. Let them look at our pro
ceedings, and sec "'hat bas been done. We have fixed 
councils for four days in the week, and we have often 
had six. I have not missed three since I have been in 
the country, and every moment of my time besides i. 
deroted to the more immediate duties of my station, 
Sundays excepted, and sometimes Saturdays, which J 
pass in the country, and generally as much involved in 
papers there 88 in town. 

Let me recapitulate the principal points which have 
taken place :-1. The reduction of the Nabob' .. tipend 
from thirty-two lacs to sixteen, ordered in December, 
1771, two months before I arrived in. the country, and exe
cuted in July, 1712,:withoutany loss from so 10ngasD8' 
pension. 2. The reduction of the expcoses from about 
29 lacs to 15'2 yearly. and fixed at that sum. 3. The 
removal of Mahammed Reza Cawn from the Neabut 
and Dewann,.. 4. The establishment of the Nabob'. 
housebold, the appointment of the Munny Begum to 
the management, and Goordasa to the Dewanny of the 
N izamet. 5. The plan and execution of a new octtle
ment of the landa on leasca of five years. 6. The 
plan and establishment of the new courts of justice, 
consisting of two superior courts at Calcutta; the one 
for the causes of property appealed, the other for cri
minal c&aes: and similar dependent courts in every 
district. 7. The removal of the Calsa from Moorshc
dabad to Cakutta, the institution or a Dew eouneil 
of re,'enue, and many other dependent arrangements. 
8. A reformatioD of, expenaea, and aD inspectioD into 
all the offices of GovernmeDt, begun, butnoteompleted 
for waDt of time. 9. Improvemt'Ots in the police of 
Calcutta. 10. Changes in the military establishment. 
and regulations for the internal defence of the country. 
These are aU I DOW recollect of the general regulatioaa. 
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Othersofinferior concern, and the multitdtle of auxiliary 
institutions required to give effect to the great ones, I 
cannot enumerate. I will only add that by the trans· 
lation of the Calsa to Calcutta, by the exercise of the 
Dewanny without an intermediate agent, by the present 
eBtablisllment and superintendency of tho Nabob's 
household. and by the establishment of the new courts 
of justice, under the control of our own government, 
tho authority of the Company is fixed i11. this country 
without any possibility of a competition, and beyond 
the power of any but themselves to shake it. The 
Nabob is a mere namo. and tho Beat of government 
most effectually and visibly transFerred from Moorshe
dabad to Calcutta, which I do not despair of seeing 
the first city in Asia, if I live and am supported but a 
few years longer. At the same time, the suspension of 
the King's tribute, (which was a fatal drain to the cur· 
rency ohbis country,) the stoppage of Mallommed Reza 
Cawn's, and Shitabroy's, allowancos, and the reduction 
of tho Nabob'. stipend. amollnt alone to an annual 
laving of fifty-seven lacs of rupees; and whenever we 
.hall ha\'e our official reforms. now under charge of the 
council of inspoction, I make no doubt that a con· 
siderable l~trenchment (which has already in part taken 
place) will be Btill effected.· 

On the other hand. the collections have suffered. 
though not greatly, by the effects of the fnmine. to 
wbich we have had additional cauae this year in tho 
norLhern disLrict. by the irruption of the Senassies. 
But theBe have boon so speedily and vigorously 
cllecked. that thoy have beon obliged to quit the 
country without doing much mischief. I am not with· 
out my feara of suffering by want of personal interest 
at home. of being sacrificed in a party accommodation. 
or condemned from tbe falso suggestions of private 
leLter writers. I have no time to write. If 1 had, I 
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ean neither s.bmit to the villainy of aUacking eha
racters in the dark. nor defending my own. from assaults 
which I cannot see. Every individual in tbis settle
ment has the advantage of me in this respect, if he 
chooles to avail himself of it. When I look back on 
what I have done. I sometimes ellult in the thought of 
having merited the applause of my employers. J 
oftener dread censure from misrepresentation. from 
misconstructions. from tbe disappointment of the ell
pectations of the Court of Directors on points of trivial 
consequence. or impracticable in the ellecution. and 
more from their inability to read and inform them
-seh·es properly of what has been done. 

[In confidence let me add. that if I was to lose my 
government to-day. I should leave it a poorer man 
than when I assumed it.) 

Some addition I made to my fortune at Madras, if I 
recover all I left behind me there. There I had lOme 
leisure to attend to my own affairs, and you will stare 
when I tell you that my books were balao..,d to the 
month preceding my departure. and my cash ~unt 
closed to the very day of it. Adieu. my dear friend. 

T. Sir G..,... Couaaoou. 

Fm Williom, 3rd -.., 1773. 

Dear Sir,-?liothing material bas happened since the 
departure of the Duke of Grafton. I hope the reso· 
lution lately formed for the dcCence of Cora will Le 
approved. It was formed ( .. yoo will see) on a para
graph of a gt"neral letter written 00 an occaaion so 
enctly parallel to that before ns, that we could not act 
otherwise. I do not apprehend that it .. ill draw us 
into difficulties, and I am £Ore enrything bas been 
done, that could be done. to prevent its loading ua wilh 
anellJlBll8B. 

Being much more solicitous about .. hat remaiIw un-



MEMOIRS Of WARRE!! HASTINGS. 287 

done, than for the effect of measures already taken, I 
take the freedom to send you enclosed a minute which 
is just prepared to be laid before the Board containing 
a new scheme of regulations for levying the public 
customs. It was drawn up under my directions by 
Mr. Lushington, a young man of abilities, and versed 
in the subject, having been some time a comptroller of 
one branch of the Customs, the Buxbunder. The 
plan is simple, and if it passes, (for it has not yet been 
communicated to any of the members of council,) I 
think it will bid fair to restore the trade of the pro
vince-the most rational way of increasing the 
amount of the Customs that any I know of. 

It has already been advertised that the dustucks are 
to cease after the 12th of April next. 

I hope. before the close of the Hector's packet, to set 
on foot a plan for the provision of the investment, con
formable to the principles laid down by the ('.ourt of 
Directors, and to free the weaver. (if possible) from 
that state of vassalage to which they are now subjected, 
and whicb, I am sorry to say, falls with heavier oppres
lion on the Company's weavers than any other. The 
design is liable to difficulty, and tbe investments will 
become dearer. apparently very much dearer. for it. I 
say apparently. because I am assured that the cloths 
are so greatly under·rated. that a great part of the 
advances are lost in irrecoverable balances, so that a 
piece of cloth which is invoiced at six rupees, in effect 
costs eight. the difference remaining on account, but 
never to be realized. Something must be done. and 
heartily supported, for the trade of this country is be
yond decay; it is utterly gone. I much fpM that the 
superior advantabres possessed by the collectors, ex
cluding all competition, are among the first causes of 
it. 

The inquiry into the conduct of Rajah Sbitabroy is 
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not yet finished. By the assistance at Mr. Vansittart, 
who has lately taken his leat at the Board, I hope to 
conclude it soon, as he il intimately acquainted with 
the suhjects with which Sbitabroy is charged. 

The examination into the charges alleged against 
M. R. Cawn has at length taken place. Some day. 
have been consumed in taking deposition. concerning 
the purcbase and sale of rice during tbe famine, by hi. 
order. Much time must elapse before we can close 
tbis part of hi. inquiry. The otber articles relate 
merely to accounts. Tbese trials arc a grievou. im
pediment to public bUliness, of whicb I ba"e already 
felt tbe etrects, and do now most sensibly in the close 
of this packet, which was fixed for the fir.t of the 
month, and the fourth is now almost past. I fear, too, 
our general letler will appear but imperfect from the 
precipitate manner in which we have been obliged to 
form it. 

Tbe committee appointed to make the circuit 01 
Bengal have finisbed their tour, and are daily expected. 
The Mahrattas have not yet made any decisive ad
vances. They are weak, and .cem irresolnte. The 
general was at Patna the 25th of last month, and is by 
tbis time with the army. I am. dear Sir, yours, &:e. 

P. S.-Captain Hamilton has been so obliging as to 
take charge of two deer, a male and female, oC a SpeciCl 
which is called neel-go\V, and is, I believe, nnknown in 
Enrope, which he will deliver to yon in my name. I 
request your acceptance of them. They are a hardy 
animal, and will, I dare say, find tbemselvCl as happy 
in the lawns of GaUon, as they were in their native 
mountains of NapauL 

To 8"11' Gwae& CoLEROOU. 

Fort Will;"'" 7th MlUdt, .n,. 
Dear Sir,-1 have often lamented that theeonneDon 

between ns hath hitherto mbsisted on no firmer ground 
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than an intercourse of official communication, I feel 
a diffidence in expressing my thoughts upon many 
subjects of a confidential nature, because I am not yet 
sufficiently acquainted with yonr sentiments towards 
me, to jndge how far these may entitle me to your 
support in cases which reach beyond the ordinary line 
of the Company's service, A sense of the obligations 
which lowe you, and which I can never repay, is an 
insurmountable bal' to my seeking to add to them by 
soliciting personal favours, and even restrains me frOiD 
proposing measures of public advantage, by which my 
own interest may be virtually promoted, or my ambi
tion gratified, These considerations alone have pre
vented my addressing you much earlier npon a sllbject 
in which I conceive the interests of the Company to be 
very essentially concerned, and which I have now de
tel'l1lincd to submit to YOUl' consideration, although 
the tendency of it may expose me to the suspicion of 
seeking my own advantage under colour of the public 
service, I hope that the constant tenor of my conduct 
in the course of a very long sCI'vice will exempt me 
f,'om such imputations; but whatever my motives may 
be snllposcd, your judgment in the decision can have 
no improlJer bias. You may acquire an increase of 
reputation by the succcss of such measu,'es as you shall 
pursue, but I do not sec how it is possible for you to be 
a gainer by them, if they al'e such as may bring a re
proach upon your administration, 

The want of clear and distinct lines to mark the dif
ferent parts of which the Government of Bengal is 
composed i. the greatest of the many defecls which clog 
this establishment. 

By tlle constitution of the Company, the Council at 
large have the supreme authority in all matters which 
~ither come in the course of office before their notice, 
er of which they choose to take ~ognizance; but as their 

VOL, I, U 
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. power exists only while they sit in a body, so much of 
it is delegated to the governor, their president. a. i. 
supposed to be necessary for giving a continual cur
rency to business, or for executing such of their 
functions as do not appertain to any distinct office of 
government. It is not easy to determine what Iloint. 
fall under this description. In effect. the governor is 
no more than any other individual of the Council. if the 
others choose to partake of his authority, although the 
responsibility of affairs seems to rest with him only. 
An opinion that he possesses something more, and a 
superior share of diligence or ability. may give him an 
inOuence in the administration which he wants consti
tutionally; but in the latter he may be exceeded by 
others. and the former must vanish the instant it i. put 
to the test; and whenever these cases hlppen. the 
government, for want of a power to preside and rule it, 
must fall into anarchy_ 

These indeed are the inevitable consequences of tho 
ancient form of government, which was instituted for 
the provision of the investment, the sale of the Com
pany's exported cargoes, and tbe despatch of their ships, 
being applied to the dominion of an extcnsive king
dom, the collection of a vast revenue. the command of 
armies, and the direction of a great political system. 
besides the additional charge devolved to their com
mercial department by its relation to the general trade 
of tbe country, and its effect on the public re'-enue. 

A system of affairs so new, requires a new system of 
government to conduct it. The variety and impor
tance of the objects which depend upon it, require 
consistency, steadiness, and despatch, qualities incom
patible with a body of men· 

To remedy these defects in our constitution, tile 
select committee has been appointed with powers to 
conduct the detail, or dependent opera!i"ns of the 
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political and military lines, without an immediate 
communication with the Council. But as the move
ments of the army, and every determination immediately 
respecting peace or war, depend solely on the Coun
cil at large, the powers of the select committee are 
confined to so barrow a compass, that in effect they 
are next to nothing, and only serve to embarrass and 
multiply business. If you will give yourself the 
trouble to turn over the proceedings of this committee 
since I have bren a member of it, you will find that 
not one event or measure of consequence is recorded in 
them, which was not communicated to the board for 
their decision upon it. 1 do not know whether you 
are acquainted with it, but it was originally owing to 
the Council not being consulted on the arrangements 
which brought on the resignation of Meer J affier, and 
the subsequeut elevation of Meer Cossim, that the 
opposition first took rise against Mr. Vansittart; and 
it soon found materials to work with, as the change of 
Government introduced by Mr. Vansittart and his 
committeo, though so far successful, required daily and 
perpetual measures to support it, which depended en
tirely on the will of the Board, who showed their aver· 
sion to it by such etroetual means, and in a manner so 
notorious, that it at last ended in another revolution. 

Little more need be said to show the necessity of 
distinguishing the powers of the Council, the select 
committee, and the gol'ernor, and of substituting to 
the nominal authority of the latter, such a degree of 
actual control as may enJloble him to support with cre
dit the character of the ostensible head of Government, 
to give vigour to its decrees, and preserve them from 
inconsistencies. 

For this purpose I have formed the three following 
propositions, which, without further preface, I refer to 
your consideration, only requesting that if you do not 

u2 
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appro"e of them, you will not divulge them, for obvi
ous reasons. 

I. The select committee shall have the power of 
making peace or war, and of determining all mealurel 
re.pecting both, independent of the Council at large. 
But they shall enter into no treaty of alliance, whether 
offensive or defensive for a longer duration than two 
years, without a special authority from the Honourable 
the Court of Directors. Every such treaty 8hall be 
communicated to the Council at large, as soon as it 
conveniently may be, that their opinion upon it may 
be transmitted with it to the Court of Directors. 

2. It shall nevertheless be allowable for the presi
dent to bring any matter before the Council at large, 
although included within the above limitatio:ls, and 
the decision of the Council thereon shall be valid and 
binding on the select committee. But no other mem
ber of the committee shall be allowed the same privi
lege. 

3. The president shall have the privilege of acting 
by his own separate authority on eueh urgent and ex
traordinary cases as shall in hi. judgment require it, 
notwithstanding any decision of the Council or the 
select committee passed thereon. On every luch 
occasion tbe president sball record hi. resolution to 
act in the manner above specified in virtue of the 
power thus velted in him, and shall expressly declare 
tbat be cbarges himself with the whole responsibility. 

These, Sir, arc the outlines 01 the plan or govern
ment which I presume to recommend. Many inferior 
and subsidiary regulations migbt be added, but these 
I would rather leave to your better judgment. One re
mark permit me to make, that a total change baa 
been lately effccted in the government of this province, 
in the mode of administering justice, and in the ,,01-
lection oC the revenue. 
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Every intCl'mediate power is remo,-ed; and the 
sovereignty of this country wholly and absolutely 
vested in the Company. If these innoations are ap· 
proved. 1 shall be entitled. as the instrument by which 
they were produced. to all the support which the Court 
of Directors can give me. No man can have an equal 
interesf in the success of any new system with the 
author of it. Leave it at large to a variable body of 
men. or to the quick succession of single manage1·s. it 
will soon lose its original principles. and fall into 
decay. I am. with the sincerest esteem and regard, 
dcar Sir. &c. 

To JOliN PUBLlNO, Esq. 
per Hector, 31at March, 1773. 

Dear Sir.-The close attention I pay to the affair. 
of this government, disqualifies me for the business of 
a private correspondcnce. My inclination is good, but 
the want of leisure on these occasions is an insupe
rable obstacle; it is unnecessary, 1,0wever, to expatiate 
on it. as I cannot bilt flatter myself, you have already 
placed my long silence to it. proper canse. Indeed I 
have considered myself, since my accession to this 
government. as corresponding with e,'ery member of 
the direction in every general letter addressed to them, 
as I have not a thought on the affairs of the Company 
worth communicating which is not inserted within.-

2, My last address to you was on the 11 th of No· 
"ember, 1772. in which I acknowledged the receipt of 
your favour of the 25th March, and referred you to 
the letters from our public departments for such infor· 
mation as you would wish to arrive at relative to our 
transactions here; pointing out, and recommending, 
such facts for your serious consideration, as I thought 
best deserved it. You will find we have not been 
idle, and I hope will be ablo to discover that our 
aims have b~cn clmfined to such _points as tend 
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most essentially to the interest and ho nour of the 
Company, and particularly to the improvement of the 
revenue. 

3. Next to the revenue, the object of my consider. 
ation has been the security of these provinces from the 
calamities of war. and notwithstanding the most press· 
ing importunity of the Vizier, positive orders have been 
given to General Barker, who is now with the army. 
to act on the defensive only. How far the necessity 
of untoward circumstances may disappoint my hopes 
on that score. I dare not pretend to determine. for 
the affairs of the Empire in that quarter arc in a state 
of the utmost confusion. The Mahrattas have quar· 
relied with the King. and have extorted from him the 
b'Tant of his dominions. Of the provinces of Cora and 
Allahabad they have declared their intention of taking 
possession. and we have already taken possession; 
they are so weak, and we have 80 powerful a force at· 
hand to oppose them, that I fear no danger in the 
issue of the campaign. 

4. We have lately been much troubled here with 
herds of desperate adventurers called Senassics. who 
have over·run the province in great numbers, and 
committed great depredations. The particulars of 
these disturbances, and of our endeavours to repel 
them. you will find in our general letters and consul
tations. which will acquit the government of any de
gree of blame (rom such a calamity. At this time we 
have five battalions of sepoys in pursuit of them, and I 
!.ave still hopes of exacting ample vengeance for the 
mischief they have done us, as they have no advantage 
over us, but in the speed with which they fly (rom us. A 
minute relation of these adventurers canoot am1Jlle yon. 
nor indeed are they o( great moment; for which reason 
give me leave to drop this subject and lead you to one 
in which yon cannot but be more interC8ted, .. it (ur. 



MEMOIRS OF WARREN HASTINGS. ·295' 

nishes me with an occasion of saying some things which 
are as much to the reputation of your nepl~ew as they 
are likely to prove advantageous to the Company. 

5. The reduction of the Cooch Bahar province has 
proved a more arduous undertaking than we at first 
imagined. The inhabitants of Boutan, who were 
in -';0880ssion of it, are a resolute and daring people. 
They made a desperate defence of the fort of Bahar, 
which Captain JOlles stormed, and took, with the loss 
of nearly one fourth of his detachment killed and 
wounded; himself and another officer being of the 
latter number; and since that time they attacked a 
small detachment under the command of Lieutenant 
Dickson, in the middle of the night, with desperate 
resoilltion, many of them meeting death at the muzzle 
of the sepoys' picces; but not it seems, with great 
judgment, for although their number exceeded 3000, 
and Lieuteuant Dickson's detachment only consisted 
of 226 rank and file, they were beat off with great loss, 
as soon as daylight appeared.. On this occasion your 
nephew, who was there, had his full share of the danger 
and honour of the field. This knowledge I received 
in a letter from Lieutenant Dickson, who had bestowed 
on Mr. Purling the highest commendations, and I be
lieve truly deserved. I have taken care that Lieutenant 
Dickson's letters on this subject may be known to the 
Court of Directors, and in confidence I tell you my 
principal view (though there are other obvious reasons 
for it) was the desire I had of making generally 'known 
a conduct and behaviour so much to the credit of my 
young friend Purling. 

6. If the reduction of Cooch Bahar is likely to be 
.treded with more difficulty tllan was imagined, I must 
at the same time remark, that it proves to be a far 
moro nluable acquisition than we expected, being in 
fertility and ab\lndq,nce equal to any district of the 
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same dimensions in BengaL As we have rapable 
officers tliere, and they will shortly be reinfopced. by 
anal her battalion, I make no .douht but they will be 
able to take entire possession of the Coach Bahar 
country, and to secnre it to the Company; by station
ing small garrisons at proper pests, during the' rains. 
Indeed· there is every reason to suppose the Boulfts 
would be glad to come into our tocm8, in order to 
secure a communication. for 'their merchandise Into 
Bengal by the passes through the Coach Banar 
province, which are the only inlets from the country.· 
I think also that there is not a doubt, but that the· 
revenue produced by this acquisition to the countl] 
wi!! do much more than Bupport the expense of· keep
ing a small military force there, to secure the POSSeI-· 
sion of it. 

Having communicated eyerything yon can think 
. material, let me present you my beSt wi"he~ for your 

welfare, and assure you of my being,.with a .incere 
esteem, dear Sir, &C. 

To Sir GE08QE CoUPOOK& 

per Hector, 311l Mareb, 1713. 

Dear Sip,-In my last I mentioned that we had 
every reason to suppose the Senassie Fakiera had 
entirely evacuated the Company's possessions. Such 
were the advices I then received, and their ulnal 
progress made this highly probable; bnt it seem. they 
were either disappointed in craaaing the Burramputrah 
river, qr they changed their intention, and returned in 
several bands of about 2000 or 3000 each; appearing 
unexpectedly in different parts of the Rungpoor and 
Dinagepoor provinces. For in spite of the strictest 
orders issued and the severest penalties. threatened to 
the inhabitants, in case they fail in giving intelligence 

• 'If the approach oC the Senasaies, they are 80 infatuated 
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by superstition, as to be backward in giving -the infor
mation,'so that' the banditti arc sometimes 'advanced 
into the very heart of Ollr provinces, before we knOlv 
anything of, their motions;' as if they dropt from 
neaven to J,mnish tl,e inhabitallts for their folly. One 
of thes~ parties falling in with a small detachment 

• commanded- by Captain Edwards, an enll'agement 
ensued, whcrcill' .our 06e~oys gave way, and Captain 
Ed,vards lost his life 10 endeavouring to cross a 
nuNah. Tohis detachment was formed of the very 
'Worst of our Purgunnah sepoys, who seem to have be
haved very ill. 'Thi9 success elated the Senassies, and 
I heard of their d~predation8 from every qual·ter in 
tJiose districts. Captain Stuart. with the 19th battl.
lion of sepoys. who was before employed against thein. 

_ .' was vigilant in the pursuit. wherever he could hear of 
them. but to no purpose;. they were gone licrore he 

.could reach lhe places to which he was directed. .I 
ordered another battalion from Burrampore to march 
immediately. to co-oRer!,t.e with Captain Stuart. but 
to act separately; in order to have the hett~r chance 
uf falling in w.ith them. At the same time I ordered 
anuther battalion to march from theJ)inapoor station. 
through Tyroot. and by the Do;thern frontier of the 
Purncah province. following tbe track which the Sen_ 
sics usually took. in order to intercept them. in case 
they marched that way, This battalion. aner acting 
against the Senassies, if occasion offered. was directed 
to pursue their march to Coach Bahar. where they are 
to join Captain Jones, and assist in the reduc}ion of 
that country. 

Several parties of the Senassies having entered into 
the Pnrnea" province, burning and destroying many 
'\'ilIages there, the collector applied to Captain Brooke, 
",ho was Just arrived at Panity, near Rajaltmahl with 
his Dew-raised battalion of light infantry. That 
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officer immediately crossed the river, and entered upon 
measures against the Senassie8; and had very ncar 
fallen in with a party of them, just as they were croBsing 
the Cosa river, to escape out of that province; ho 
arrived on the opposite bank before their rear had en
tire�y crossed; but too late to do any execution among 
them. 

It is apparent now that the Senassies are glad to 
cscape as fast as they can out of the Company's POI
sessions; but I am still in hopes that some of the 
many detachments now acting against them may fall 
in with some of their parties, and punish them ex
cmplarily for their audacity. 

It is impossible. but that. on account of the various 
depredations which the Senassiea have committed. the 
revenue must fall short in some of the Company" 
districts; as well from real 8S from pretended 1os1lC8. 

The Board of Revenue. aware of thi, last considera
tion. have come to the reaolution of admitting no 
pie,,!, for a reduction of revenue, but such as arc 
attended with circumstances of conviction. and by this 
mcans they hope to prevent, as much as in their power. 
all impositions on the Government. and to render the 
loss to the Company as inconsiderable as possible.
Effectual means will be uacd. by stationing lOme small 
detachments at proper posts on our frontier. to prevent 
any future incursions from the Senassie Fakicrs. or any 
other roving banditti; a measure. which only the ex
traoramary audacity of their last incursions hath 
manifested to be necessary. This will be effected 
without employing mafly troops ~ and I hope. that in 
no future time the revenues shall again suffer from 
this cause. • 
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To JOBIA,S DupaH, Esq. 

Fort Willia.m, 9th March, 1773, per Hector. 

Dear Sir,-Nothing could be more welcome to me 
than your letters of the 30th of January and lst of 
February. 1 had received intelligence two days before 
of your departure, and my conscience had begun to 
whisper to me that my omissions had drawn upon me 
the disappointment of not hearing from you then as a 
just retaliation. I am fortunate that you received my 
packet, on which I impatiently wait for your opinion. 
It may decide my fortune possibly before you can 
arrh'e in England. 

I had before heard of the vexatious contests in 
which you had been engaged some time before your 
departure. You have concluded them most triumph
antly, and it is .with pleasure I can inform >Jou that 
every person whom I have heard speak of these trans
actions, and every letter that has related them, do 
justice to your conduct, and severely condemn that of 
your opponents. I am sorry to have been so much 
deceived in Mackay. It is impossible to devise an 
extenuation of his behaviour. Sir Robert's as yet ap
pears only ridiculous, for I know of no particulars of it 
besides hia unfortunate plea of parliamentary duty, 
although I cannot help feeling' my share of the injury 
offered you by the daily opposition which I am told he 
raised against you at the Board, for you may remem
ber, and I am now sorry for it, how warmly I was his 
ndvocate with you when Wood stood between him and 

'. the slIccession, which I should never have been but 
from the very high opinion in ,~hich I held his military 
talcuts, and the solemn "ssurapces which he gave me 
tlml he would ever exert himself in the hearty support 
of your government. I wish to hear from Macpherson, 
I have e,'er believed him \0 be the man you report 
him. I have very little personal interest in Enltland. 
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but the little I haye I will heartily employ in ICconding 
bis pretensions, and shall rejoice to scc him here. Thi, 
sen"ice wants men of abilities, who have no pretension. 
to desert it • .for every man capable of business rune 
away to the coUectorshil's, or other lucrative .t .. 
tions where I fear their talents are perniciously applied 
more to the improvement. of their own fortunes than 
the Company's benefit. At the presidency. where the 
best assistance is required, the worst only can be had; 
the Company being as rigid about visible salarie. and 
emoluments here as at Fort St. George. and as in. 
different about perquisites, though the former arc but 
pittances and the latter amount to lacs. I have already 
written to Sir George Colebrooke, and as much as I could 
write in favour of Macpherson. J shall obey your instruc. 
tions with respect to Captain Weller's Bond. Aldcrsey 
merita &0 much from me. that I can want no additional 
inducement to cherish his friendship. he has alway. 
shown himself most cordially my friend. supported me 
like a man. and is much more the man of busin" .. 
than many who pass for more brilliant understanding., 
which I have of len had the disappointment to find 
mere surfaces. 

I am happy in the assurance. which yon give me or 
your friendship, and thankful for the promise of your 
support. My own heart tclls me that I have a jult 
claim to the former, and I shall endeayour by e~ery 
ml'ans to maintain my claIm to it unill I am 110 for
tunate as to meet you in England. I know not 
whether my pride is not &I much interested as my for. 
tune in the opinion which yon may entertain of my 
conduct. I shall contri~e from time to time to .ubmit 
it to yon, and shall be obliged to you for yonr advice 
and unreserved sentimenta upon it. 

I have already entered more than one caveal againat 
the too rigid censures of our honourable mute.., by 
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deciaring upon record that it was necessary we should 
err; the importance of despatch when we are crowded 
with more business than wo can push through, making 
it more eligible to resolve without debate, than to debate 
without resolving, or, which ill much the same, to give 
80 much time on the prudent accomplishment of one 
measure, as to leave many others suspended. You 
may therefore condemn me as freely as you please; 
aUowinlt me this resen'e, for it is ten to one that I join 
with you in the sentence. . 

The greatest part of the preceding pages were 
written to go by the Rockingham, but I was hindered 
from concluding it in time, and kept it for the Hector's 
packet. which will be the last of the season. I have 
endeavoured to imitate the punctuality of the Madras 
dcspatehea. and have so far succeeded as to be 
generally within two or three days of the day ap
pointed. which, considering all things. is a great point 
eH"ected. 

Since the date of this letter our Board has been re
joined hy the members who were absent on a circuit of 
the province. and my friend. George Vansittart, has 
been admitted into Council. This has brought an 
addition "f very capable bands. nnd I am happy to 
add that. after varioua contests. disputes. protests. and 
nn almost open rupture. a perfect harmony and con
fidence have at length taken place amongst us. With 
our divisions you are already acquainted. They were 
never conducted with asperity or ill temper. and by 
proper explanations e\'ery source of dissent is. I think, 
effectually removed. I am assured of a most cordial 
support from my associates, and can venture to delegate 
a share or the labours which I have hitherto uuder
taken alone to others. without the same hazard of 
sacrificing my own authority. There is, however, one 
exception. but of no consequence. I hope I shall not 
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experience another in tlte General. who isJately re
turned to the army. and by an act of disobedience on 
a subject almost too frirolou. to be mentioned. has 
drawn on him a public expression of the Board's di.
pleasure. Captain Harper. an officer who had re· 
sided some time at the Vizier', court. was ordered 
to return to 'Bengal with the battalion which he com
manded. The Vizier insisted rather too warmly on 
his continuance. and the General urged it at the Board. 
but without effect. Captain Harper was on his return 
when the General set out for the army. and he has 
taken him back with him. The Board have issued a 
public order for his instant return. and forbidden every 
officer of whatever rank to detain him, but avoided 
either a correspondence with the General on the occa
sion, or to commit more of the affair to record than 
was necessary, from profcssed motives of moderation, 
as the affairs in which he is now engaged require a 
good and confidential understanding between him aod 
the Board. It resls with him to let thi. little .pring 
run to a torrent, or stop its course at once by a ailent 
acquiescence. To prevent disagreements from mat
ters or importance, his instructions were drawn out 
with tbe greatest precision, and, I tllink, with great 
perspicuity. 

The King having ceded Corab to the Mahrattas, 
we as his allies, and the original proprietors, resolved 
to defend it; and the Vizier being alarmed for tbe 
safety of his dominions, we resolved also on the defence 
or them. In both these measures we are guarded by 
exprcss orders or the Company. On the north of the 
Vizier lies a tract of conn try oounded by the Ganges 
and the mountains of Tartary, governed by Hafiz 
Rahmut Cawn, a Rolulla chief, who was defeated and 
plundered by the Mahrattas the last year. 

We empowered the Vizier to extend hil operstioJ18 
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on that side of the river to this counb'y (but not to 
llass th6'''''·er). whether Hafiz Rahmut should be our 
ally. or join the Mahrattas against us. 

We limited his operations in Corah to the line of 
that province, He is to take present possession of it 
for the Company, and to appropriate a lac of rupees 
monthly from its collections to the charge of the 
brigade. He is to require assignments for the stipu. 
lated monthly payment of 115,000 rupees from the 
Vizier, or to leave him, 

The Mahrattas are weak, and, I believe. will under
ta1ce nothing this season, If they do not. our army 
will probably return to their own quarters in the 
rains. 

Our own provinces have worn something of a war
like appearance this year, having been infested by 
bands of Scnassies. who have defeated two small par
ties of Purgunnah sepol's (a rascally corps). and cut 011' 
tho two officers who commanded them, One was Cap. 
tain Thomas, whom you knew, Four battalions of the 
bl'igadc scpoys are now in pursuit of them. but they 
will not stand an engagement. and ha\'e neither camp 
equipage. nor even clothes. to retard their Ilight, Yet 
I hope we shall yet make an example of some of them, 
as they are shut in by the rivers. which they cannot 
pass when closely pursued. 

The history of this people is curious. They inhabit, 
01' ralh.r possess. the country lying south of the hills 
of Tihhet from Caubul to China. They go mpstly 
naked. They have neither towns, houses. nor families, 
hut rove continually from place to place. recnliting 
their numbers with the healthiest children they can 
steal in the countries t1lrough which they pass. Thus 
they are the stout""t and most active men in India. 
Many are merchants. They are all pilgrims. and held 
by all castes of Genloo. in great veneration. This in-
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fatuation prevents our obtaining any int.cnce of 
their mol ions, or aid from the country agam.t them. 
notwithstanding very rigid orders which have been 
published fo~ these purposes. insomuch that they oftcn 
appear in the heart of the province as if they dropped 
from heaven. They arc hardy. bold. and enthusiastic 
to a degree surpassing credit. Such arc the Scna88ies. 
the gipsies of Hindostan. 

We have dissolved all the Purgunnah 8Cpoyl. and 
fixed stations of the brigade sepoy. on our frontiers, 
which are to be employed only in the defence of the 
provinces. and to be relieved every three month •. 
This, I hope, will secure the peace of the country 
against futore irn'ptions, and as they are no longer to 
be employed in the collections, the people will be Creed 
from the oppressions of our own plunderers. 

A plan is on foot for the establishment of a bank in 
Calcutta for the purpose of bringing the col1e~tion. by 
bills to the presidency. and affording individuals the 
same means of making remittances to the awrungs. or 
markels of the counlry, for trade. The scheme i. 
formed, and waits only lOr fit persons to execute it. 
shall endeavour to get it copied for this enclosure. 

A plan has been formed and completed for conceling 
tl,e public customs. It i. simple, calculated for the 
freedom of trade. and liable to no abuses. All the 
petty Chokeys of the conutry are withdrawn. and the 
distinction of the dusluck, which (among other objec
tion". poinled out to the rogues in office ",hat boats 
they were to p""" unmolested. and what they might 
plnnder with impunity. is abolished. The duty i. 
bed to 21 per cent.; the prices of e .. cry article bed 
and made public. and the doty paid; the goods pass 
unmolested to the extremities of the province. 

I hue hopes of being able to effect another reforma
tion, which will also eontn'bnte mU<'h to the freedom of 
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trade, fs.,·ecalling all the gomastalls, and providing the 
investment by Dadney contracts, or ready money 
purchases; to declare the wea\'ers free to work {Ol' 

whom they will, and to support them in that freedom. 
You will guess why I have marked the sentence at the 
top of this page. Different circumstances require dif
ferent, and often opposite measures. _The Company, 
and their collectors and chiefs of factories are the only 
merchan ts of the coun try; they force advances of money 
on the weavers, and compel them to give cloths in return 
at an arbitrary valuation, which is often no more than tho 
cost of the materials, so that the poor weaver only lives 
by running in debt to his employers, and thus becomes 
their slave for life. The collectors trade with the 
money which they get in tho districts, which affects 
the eirculation as well as co:nmerce of the country. 
By the modo pl'oposed the investment will be dearer, 
but the trade of the couutry will be restored, and in
deed this country has wonderful resources for it. The 
remittances of the revenue will flow back iu circulation, 
and in their customs or col1ections the Company will 
obtain an ample oompensation for the difference which 
it will make in the price of their cloths. If they do 
not, they can better afford to pay dear for them than 
the Dutch or French can. 

I have some thoughts of making another excursion 
for tho purpose of obtaining a meeting with the Vizier, 
who has also expressed his wish more than once for an 
interview. Hitherto he has been entirely managed by 
the military, who have contrived to keep him so weak 
that his alliance is of no manner of use to U9, but 
obliges us on every alarm to send our army to pre\ocnt 
his being overpowered by his enemies, which has been 
usually done at the Company's e"pense, little being 
required for reimbursement, and that little paid after 
long delays. I wish to establish a new and more 

VOL. I. x 
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ratioDal alliaDce betweeD him and the Comcapy, and 
more creditable to both, aDd to establish his depend
aDce OD the goverDmeDt iDstead of the military in
BueDce which has hitherto ruled him. I D thia design 
I am assured of the most hearty support of the 
CouDcil. 

It is scarcely worth meDtioDiDg that we have beeD 
lately eDgaged iD a kiDd of Polligar war with the in
habitaDts of BoutaD, for the recovery of Cooch Baha., 
which lies betweeD their mountains and RUDgpore, and 
has beeD for some years iD their p08session. We have 
fonght aDd defeated them iD two desperate engage
ments, and we have possession of the couDtry, but they 
appear resolutely bent OD retrieving their misfor
tUDes, aDd will give us much trouble, beiDg a atnrdy, 
intrepid race of people. ID a late engagement with a 
detachment of 2'26 sepoys, which lasted from two iD the 
morning till seven, and iu which they were the a_i1-
ants, 200 of them were killed on the spot. We have a 
battalioD on this side commaDded by a very good officer; 
it will be reiDforced by another. The country is equal 
in fertility and cultivation to any in Bengal, and I have 
no doubt of the revenue repaying our charges at least. 
I hope more from the posseaaion of it, besides that it 
will complete our bouDdary, and confine these hardy 
neighbours to their OWD hills. 

I fear every thing that looks stockjobbiah, for which 
rc:uon I send you the copy of a minute which was de· 
livered into our Board since theclose of onr despatches 
(mentioned the last of the season) proposiDg a reduc
tion of the CompaDy's iDterest from eight to five per 
cent., with the opinion and resolution of the Board upon 
it. in two separate papers. I aDspect the former may 
fiDd its way to the newspapers. I know not whether 
you will think the objections to it well supported. I 

Jw8ii,1VluWIl be able to reduce the debt, Lut I cannot 
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approve of touching the interest, and teaching people 
to take ":n advantage of our necessities by availing 
ourselves of theirs. I need not mention that I mean 
these papers for your own perusal only. The first of 
them may afford you a little insight into the character 
of its author. 

If you are an idle man, you may read this long letter 
without much regret for the expense of time which it 
will cost you. If a man of business, excuse it, and run 
it over at your leisure. It will bear to be divided, 
each paragraph being I believe on a different subject. 
Is not this a piece of a blunder, since you must have 
read the foregoing sheets before you come to this? 

I remember hearing you declare you would lead a 
country life, and have no more concerns in public 
business, I hope, and am not altogether selfish in 
hoping it, that you will not adhere to this resolution. 

But whatever line you may make your choice, may 
you be happy, loved, honoured and esteemed as much 
as I think you deserve. Can my services here be of 
use to you 7 I wish you would employ them. I beg 
to be remembered with my compliments and best 
wishes to Ml"B. Dupre.-I am, dear Sir, your sincerely 
affectionate and faithful servant. 

To Sir GSOB.OK CowmaoOK.B. 

Fort William, 3td April, 1773. 

Dear Sir.-The plan of customs which I sent you 
with my last despatches has been since completed, and 
a Board of Customs formed to superintend iL . It is 
aim pie : the expense reduced, all the inferior chokeys 
withdrawn, and the good., after one payment, free to 
go wherever the owners please without molestation. 
The dustuck will be abolished the 12th of this 1II0nth, 
which will put an end to that distinction, which seems 
to havo beeu the chief causo of oppression to the un-

x2 
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protected traders. I venture to prouounce it a good 
regulation, and the first effectual step to that (ree trade 
which I know yon have much at heart. 

I am busy in collecting materials for another inno
Tation from wbich I promise myself equal success in 
promoting the same. It is to withdraw all our gomas
tahs, and to provide the investment either by Dadney, 
or ready money purchases, to declare the weavers free 
to take advances from whom they please, and to aup
port them in this 'privilege. Your investment will be 
dearer, and pcrhnps inferior in quality the first year, 
but it will greatly multiply the number of manufac
turers and increase the trade of Bengal 'Ve want 
snch an aid to recruit our revenne. Bengal is capable 
of supplying the markets, both of Europe and Asia, 
with its manufactures, if these are duly encouraged; 
and as it wants none of the superlluities of life, and 
amply abounds in all the nec_rica of it, it may re
ceive a yearly lIow of specie from this source to supply 
the drains which have been of late years too lavishly 
made of ita treasure, without the least provision made 
or thought of for replacing it. As to the price of your 
cloths, they are now falsely rated. many of the charges 
being nnnoticed in the valuation of the loss in every 
advan..." by bad and irrecoverable debt .. which are in 
fact a part of the cost, and the means by which the 
poor weaver escapea being stan-cd. remaining as a 
halance nnder a fallacious head in the general books. 
Besidea, if we do pay dearer for our goods, the Dutch 
and French must do so too, who cannot so well afFord 
it. 

The unequal and impeded eirculation of specie which 
has disiressed these provinces for some years past, aod 
which is an inevitable consequence of the remittances 
of treasure from the districta to the capital, aod the 
want of trade to return it, has rendered it necessary to 
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form a general bank for the purpose of establishing tIle 
practice of remittances by bill. Other uses also it is 
hoped will attend the institution. I say no more of it, 
as I shall enclose the scheme itself, which has lain 
before the Board some time. and which will be accom
plished nearly, if not entirely, in the form in which YOIl 

will receive it. The rates of hoondian or commission 
are fixed. We havo received from most of the col
lectors the current rates of exchange in the districts. 
and wait but the rest to fix the rates for our bank, 
when it will be opened. The discount on old siccas 
will be totally abolished. and to pllt a stop to the arti
fices by which the shroffs draw a profit from the rupees 
coined in the different mints of tho two provinces. by 
affixing a balta on them. notwithstanding a simili
tuue of the impression, I believe we shall find it expe
dient to have but one mint. and that of course in Cal
culta. 

I mentioned in some of my former letters that I pro
posed to form an estimate of the loss which the country 
had sustained in its inhabitants by the famine. The 
accounts which I have received are formed on such 
different plans that I cannot reduce them to one form, 
or establi.h the proportional loss with accuracy, but I 
send you an abstract of the materials which have l.een 
sent me. and from them you may judge of the effects 
of that dreadful calamity. I do not believe they are 
over-rated at one half. The increase in Rungpore, as 
explained to me by Mr. Purling the collector, was 
owing to the annual over8owing of the river Toosta 
about this timo of tho year. which preserved that dis~ 
trict from tho elfects of the' general drought, and by 
the plenty which prevailed. occasioned a resort of 
people from other districts, multitudes of whom 
perished, but others still remained and became inhabit
ants of that quarter. The violence with which the 
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collections were kept up, notwithstanding thi' desola
tion, and particularly in the asses,mellt which you will 
find under the explanation of the term na-jay in our 
first letter from the Board of Revenue, a tax (in a word) 
upon the survivors to make up the deficiencics of the 
dead, prevented the instant effect which it might havo 
been expected to produce on the collections, though it. 
influence has operated to the prejudice of the present 
settlement. This is now completed, and it mUlt be 
the work of the ensuing four years of the general 
lease to repair the damages of the country. 

Our political affairs continue nearly in the lame 
state. The General is with the Vizier in the Rohill. 
country. The Mahrattas appear more inclined to 
retreat than to fight. 

The Vizier has fixed hi. ambition on the Rohilla 
country which adjoins to his, and is included by tbe 
Ganges and the mountains of Tartary, and has made 
tempting offcrs for our assistance in conquering it for 
him. It would be • complete addition to his domi
nions, and the hostile part which the Rohillas have 
taken against him ... ould justify the measure. It is 
but newly suggested, and I can say no more upon the 
expediency or probability of its taking place. 

I must beg your excuse for the hurry and nncon
nection of this letter. I have scarcely time to write at 
all. I am, with unfeigned regard and elteem, dear 
Sir, &:c. 

P.S. I beg the favour oC you to Ihow the plan for • 
hank to Mr. Sulivan, as I have not time to make 
another copy. 
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CHAPTER IX. 

View of the diOl.cultia to be surmounted in working out hi. relormt-Cor
reIpODd.ence with dnferent fUDCtiOll8riet. 

IT is not to be supposed that such results as are 
described in the preceding letters could be brought 
about either in a moment, or without encountering 
a good deal of opposition. Mr. Hastings's plans for 
the' management of the revenue were objected to 
by all the supervisors, and by such members of 
the Supreme Council as they were able to influ
ence. His proposed reduction of R corps of cavalry, 
as well as bis desire to establish an improved me
dium of communication with the Court of Oude, 
excited the indignation of the Commander in Chief, 
and at the outset, at least, of the Nabob himself. 
Of such opposition, however. Mr. Hastings made 
very light; he took it with all possible good 
humour: 11.e reasoned points wherever. he found 
men open to reason, and finally prevailed, not 
merely to carry his own measures, but, in almost 
every instance, to carry them with the perfect ap
probation of his colleagues. I subjoin one or t\l'O 

letters, rather as specimens of his style in con
ducting controversies of the sort, than because they 
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throw any great additional light on the history of 
this portion of liis administ~ation. 

Mr. Barwell, to whom he writes with 80 much 
good taste and good feeling, was then opposed to 
him in the Council, though he afterwards became, 
under circumstances much more trying, his steady 
supporter. Mr. l\larriot~ was a collector, who, 
like many more, dreaded the proposed change be
cause it would interfere with his personal interests ; 
and Mr. Grueber one of the commissioners who 
had it in charge to prepare the provinces for the 
new settlement. It is worthy of remark, that al: 
these letters were ,,:ritten while l\lr. Hastings WB! 

himself engaged in the prosecution of the survey; 
for he did not hesitate tQ take his share in tbis 
subordinate labour, or to give to others less skilled 
in fiscal details tbe benefit of his experience. 

Toll>. JUn ....... 

c-ua_, hl, 22, 1772-

Dear Sir,-You have been equally mwnfonned both 
.. ith respect to the supposed accusation. against yon, 
and the separation of Selburris from Dinagepoor. It 
is possible and probable that both Selbnnia, and Ber
bazoo, aud Attya (I think the last (01'1IIII a part of 
your oollectorahip) may be aeparated from Dinage
poor, not upon acoonnt of ally miscondw:t in tile 001-
lector, (this .. ould be a strauge kiDd oC retribution.) 
but beeauae they have been improperly annexed to 

.yoar district, and are too remote to be iw:lwkd in 
your collection. It will rest with the oommittee to 
make sa a disposition of the diatriet. as they, upon 
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the spot, sllall think most expedient for the country 
and for the easy collection of the reveliues. But you 
may be 88sured that uothing is nor can y'et be deter
mined concerning them. 

I will not conceal from you that I have heard it 
frequently alleged as a general charge against the 
collectors that they were the sole traders in their 
respective provinces, and particularly in the article of 
grain. But I have never heard your name mentioned 
upon such a subject, nor in any way that could reflect 
a censure upon it. 

I am pleased to remark in the sentiments which you 
express on this occasion, the elfects of that spirit which 
is the attendant of conscious integrity; but the pre
cautions which you have taken to obviate sny reports 
to your prejlldice were unnecessary with me. You 
may be assured that I shall never give credit to any 
complaints against you, unless supported by tho 
strongest proofs, and then I shall certainly inform you 
of them, if I think them of such a nature as to merit 
attention. 

To Mr. N. GRUBBSR. 

c..;mbazar, 210t July, 1772-

You havo my permission to take with you what 
number of scpoys you think requisite for your defence 
on the journey. When you return them I rccommend 
to you to give strict injunctions to the officer who 
command. them to prevent their committing any dis
turbance in the way, as he shall be ma,le answerable 
for any complaints that shall be proved against the 
rest. 

I have given letters to many complainants whose 
CRuses I desire you will take immediate cognizance of, 
and dismiss them, giving each a copy of your decree; 
a rule which ought to be invariably practised with all 
persons who appear either 88 complainants or respond
ents before you. 
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I earnestly recommend to you to let apart a fixed 
portion of your time daily. or as often as your other 
duties will permit, to hear and decide all complaint. 
that shall be brought before you. It will facilitate 
your business much if you keep a brief register of all 
causes that shall be brought before you. entering the 
names of the complainant and the respondent. with 
the general charge. and your decision; those of each 
pergunnah being registered apart By this mean. you 
will at any time see by a glance on your regi.ter 
whether the same persons have ever been brought 
before you. or the same causes before decided. 

A few instances of .trict justice aWorded to the 
persons injured, and a few severe examples made of 
great offenders. will eve you much future trouble by 
lessening the number of complainants as there will be 
fewer causes of complaint. 

Your own servants. nnleas attended to with a most 
watchful eye, will be the greatest oppressors of the. 
country, each in proportion to the confidence that you 
repoae in him. You cannot avoid committing much 
to their charge, but one of the most likely mean. of 
rt'Straining their licentiousness will be to pay a parti
cular attention to the complaints against them. and to 
make it known that yon will protect the complainants 
from their resentment 

I earnestly recommend these points to your constant 
attention. as no Jess necessary to your own ease and 
reputation than to the credit of our government and 
the interest of the Company. Wishing you health 
and snece&8, I remain, &e. Ike. &e. 

To R. C. BAO ....... Eoq. 

Coooimboar. 22ad lair. 1771 

Dear Sir,-Our argnmenton the Vackaulut is likely 
to remain long nndecided. I have told you my objec· 
tions. They appear to me incontrovertible. But you 
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are of a different opinion, and it is possible tbat I may 
have expressed myself differently upon it at the time 
which you allude to, which is very distant; but I pro
fess to you that I cannot trace back this subject in my 
memory to any point of time when I should have 
approved of the fixed residence ofa member of Council 
at the Court of Shuja Dowla. I always thought the 
man and his connexion of too little importance, and 
the office of too little, besides the Company's express 
ordera which forbid it. You join vackeel and ambas
sador as terms synonymous. They are not altogether 
so, and perhaps I may approve' of the one and dislike 
the other. In effect, I begin to wish for the laUer. 
You will be informed by the papers which were sent 
two days past to the Board, that the General and his 
coadjutor have brought our affairs into that critical 
state in which, if ever, it becomes necessary for the 
Board to interfere, by the representation of Bome per
son who may be furnished with their sentiments ana 
clear instructions upon the political line to be observed 
in all their negociations with the Vizier and his friends 
and opponents. He has told \IS that the Mahrattas 
are preparing to invade him; and it is not unlikely, 
as he hl\8 entered into a contract with the Rohillas to 
attack the Mahrattas, and, I fear. has proceeded to 
tllis length on somo assurance of our joining him. 
Whatever may be the intention of the Mahrattas. we 
are forbid, peremptorily forbid. to be the aggressors, 
and therefore must wait till they begin, unless the 
Company's promised instructions shan authorize us to 
provide against rcmote and greater danger. by meet
ing it before it is ripe and ready to fall on us. But it 
will not be in our power to keep within the peaceablo 
track which is required of us. while the Vizier is left at 
liberty to draw us. step by step. imperc .. ptibly into his 
own projects. A person of trust and consequence. 
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resident with him while the present scene lasts. might 
eflectually check him· in his career, by protesting 
against every measure which tended to an unnaceesary 
breach with the Mahrat tas. 

This juncture. therefore. and this state of affairs, hal 
drawn our opinions closer to each other, though they 
are not likely to meet; for I am clearly of opinion that 
a member of the Board should now be deputed to the 
Vizier. to explain the Board's intentions. and to advise 
him in his operations, but to reside with him no longer 
than the occasion which suggested the commission 
shall require the continuance of it. Favour me with 
your opinion upon .this proposition. If it is to be car
ried into execution. it should be resolved on imme
diately. Indeed, I am told, though I should not 
believe it, but that I have found the report. to be well 
grounded,-that the General himself is coming down, 
which will leave the Vizier altogether at large. 

This matter will require other discus.ions when it i. 
decided that it shall take place. 

I now proceed to yoor second leUer. for which accept 
my thanks. with the assurance that. as I have frequently 
solicited, so I shall think myself obliged to yoo (or 
yoor opinion opon every bosiness of importance. That 
nolY before us is of the first. I make no apology for 
my late reply to it. I do not like to speak wilhout 
thought. and God knows I have little time for thought. 
being indebted (or the present vacant hoor to the 
kindness of a plentiful sbower of rain that baa kept oft' 
all interruption. 

Your observation upon the impossibility of obtain
ing a perfect system is perfectly just. In many cues 
we most work as an arithmetician docs with his Rule 
of Faue. 'Ve must adopt a plan opon conjecture, 
try. execute, add, and deduct (rom it, till it i. brought 
into a perfect shape. Yet this mode is liable to maoy 
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inconveniences. It afl'ol'ds scope for the reproach of 
lenty. and the·finishing stroke which shaU be given 
to a measure so conducted. though the result of aU tho 
former proceedings shall bear away all the credit of it. 
while the 10Bses. troubles. and embarrassments attend
ing the first experiment. and unavoidably incident. as 
YOll justly observe. to all imiovations. will be charged 
to the account of the first projectors. This is precisely 
our present case. The new government of the Com
pany cOllsists of a confused heap of undigested mate· 
rials. as wild as the chaos itself. The powers of 
government are undefined; the collection of the re· 
venue. the provision of the investment. the administra
tion of justice (If it exists at all). the care of the police. 
are "U huddled together. being exercised by the same 
hands. though most frequently the two latter offices 
are totally neglected for the want of knowing where to 
have recourso for them. Added to the difficulties 
attendant on the arrangement of each. we have them 
all to separate. and bring into order at once. With 
such a variety of objects. th" little we can do will bear 
so small a proportion to what wo shall leave undone. 
that I fear. if we escape censure. we ha~e little g"ound 
to hope for applause from our superiors. But to come 
to tho point. 

Weare agreed in the first step to be taken for the 
management of the Dewannee. i. e. the removal of the 
collections. with aU their dependent offices. to C .. lcutta. 
The mode of inspection which you have proposed. 
though very clear and well imagined. requires much 
considera(ion; and I foresee one ill consequence which 
is likely to attend it. which makes me dread its insti· 
tution. You propose twelve separate offices for the 
collections. That one member of the Board shall be 
the inspector of each. and one general office which is 
to receive and control the accounls of tllC rcst ;-subject 
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to whom 1-1 conclude the president. The arglnJlcnts 
by which you support this distribution arc very strong 
and incontrovertible. They can only be opposed by 
their probable effects thrown into the oppo.ite seale. 

Now give me leave to enumerate these effects. 
Each inspector will become virtually the collector

general of his division. The emolumcnt. of the col
lections will be his. Hc will be the patron of the 
resident collector (or collectors). and the sovereign of 
the district, with this singular restriction on his autho
rity, that he must act by a delegated power, and will be 
responsible for whatever is done in hi. absence. 

You have placed the power of control over tho.e 
inferior offices in the general office; but how is tbat 
control to be exercised? The Bengal accounts are the 
only accounts by which the collections can be regu· 
lated, and the busineas of the revenue condncted. 
These will be abstracted and rendered into unintelligible 
English for the office of the .udder. Unintelligible, 
1 say, because it is next to impossible to render them 
intelligible, nor is there any incitement to render them 
intelligible. These. will be again abstracted, and 
brought into the general office, the head of whirh is to 
check and cootTol the whole; that is, he is to be the 
blind and passive instrument of authenticating the 
acts of the inspectors, or he is to inquire into the par
tirulars of the receipts and disbursements, which can 
only be done by summoning the officers of the collec
tions, calling for the papers of the mofussul, and com
paring them with the abstracts of his own oflice~ 
duty which mu.t- inevitably draw on him their enmily 
whose account. fall under his inspection. The conclu
sion is certain and infallible. Even on the supposition 
that the inspector receives no advantage from his em
ployment. bis pride is attacked by every inquiry made 
by another into the busine8& of which be is the imme-
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dia.te superintendent. Every fraud. oppression. or irre
gularity detected by another, reflects upon his wa.nt of 
ca.re; and as the collector will consult him on most 
occasions. and screen himself under his authority, fur
nishing him with such materia.1s of information alone 

, as he thinks fit; he will of course appeal to his patron 
against every attack tha.t is made on himself. or 
attempt to bring him to justice; and the arbitrary 
inquisitor will have every member of the Board unite 
against him as the common enemy. 

Make whom you will inspector-general-I will not 
bo tho man. I will neither be responsible for the acts 
of others, nor stand forth as the general reformer, and 
make every man whose friendship and confidence are 
necessary for my support my iuveterate enemy. 

Excll8e me, my friend, for taking such liberties with 
your plan. You see the grand principle of my objec
tion. it is the first principle of aU my researches. a 
cordial unanimity with my associates in the administra
tion. It sha.1I never be my fault if I fail in my aim to 
attain it. In return, I will give you an opportunity to 
make reprisals by submitting to your judgment and 
correction such thoughts as have occurred to mo on 
this very interesting subject. for it is not fair to pull 
down a system without furnishing the materials at 
least for erecting another. My desire is to accomplish 
every end that you yourself aim at, and I shall hope 
to effect it in such a manner as to establish concord 
and unanimity. instead offurnishing matter of jealousy 
and disunion. which I dread in your distribution. 

But tbis will lead me too far beyond the bounds 
of a letter. and four sheets are enough. in conscience, 
to burthen you with at once. Hereafter. that is the 
next vact.nt bour, you shall have tbe sequel of tbis 
discllSSion. What 1 have here suggested, I hope will 
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be rereived with the same sentiments of candonr and 
friendship with which they were written. 

I must here premise that my next letter will be I 
confidential one. Forgive me the question, but it i. 
necessary :-Are your sentiments towards me of mch I 
nature as to admit of a mutual communication of opi. 
nions, without caution Or reserve? I shall be satisfied 
witb a simple affirmative in reply. From frequent and 
unaccountable disappointments, I am compelled to 
entertain doubts, having met witb cold looks, and 
more tban symptoms of dislike aometimes, wbere I bad 
built tbe BUrest bopes oC entire good will toward. me. 
Your letters to me betray no Inch indications, but yon 
best know whether pains bave not been taken to inspire 
them. 

I find that a peevish expression accidentally 
dropped from me at Kisbennagur, respecting the 8U8-
pension of the councils in Calcutta, in wbieh your 
name was mentioned, has been carefully transmitted 
to you. I forget the words, for I do not treasure such 
tbings in my memory. They are tbe ideas of a 
moment, the ideaa of a clouded mind, wbicb catcb firl', 
pass, and leave no traces behind them. Something I 
know I did say, and I know that it has travelled to 
Calcntta, because I have received it back from Mr. 
Aldersey. who thinks bimself taxed with having said 
aomething to me whicb occasioned it: lest this abould 
hnrt him in your opinion. I Can assure yon moat truly 
tbat be never said or hinted anything to me from 
which any conclusion could be drawn to your pre
judice. 
-I make no apology for dwelling ao long on 8nch a 

subject; it is not a trille, nor can 1 regard it as soch. 
1 beg you will believe me to be with a .incere regard 
and esteem. dear Sir, your moat obedient servanL 
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Such a letter as the preceding would seem to 
have deserved at least a respectful perusal. Mr. 
Barwell appears to have thought otherwise; and 
the following closed the correspondence of the two 
members of government on the subject at that 
time under discussion ;-

To RICUAB.D BAllWBLL, Esq. 

Coaimb .. ", 5th Augut~ 1772-

I am favoured with yours of the 26th ultimo and 3rd 
current. My letter was not meant to express my dis· 
trust of others, but to explain what concerned ourselves. 
You have satisfied me. I should have given you, long 
before this, the sequel of my thoughts on the main 
subject of my last., had not the attention which I have 
been compelled to bestow on other matters of a public 
and more urgent nat.ure prevented me. Such subjects 
are not to be wildly treated, with a head embarrassed 
by a variety of interesting objects. They requh'e a 
vacant and tranquil mind, an uninterrupted chain of 
close reasoning, and an undisturbed view of every pos
sible consequence that may arise from the design pro. 
jected. But your last leltcr has made it unnecessary 
for me to resume the subject, for you say you bave reo 
corded your sentiments upon it. I hope, however, tllat, 
on maturer rellection, and on a perusal of the minutes 
of the committee upon the motives of the removal of 
the Dewanny to Calcutts, you will change your opi
nion, and think your preliminary unnecessary. 

To Sir ROBIUlT &.H.KL 

Coooimbuar. 28th Auguot, 1772. 

Sir,-On re\>isa\ of the lelters you have occasionally 
favoured me with, they have not, I pereeive, been 
replied to with the punctuality I could have wished. 

VOL. I. y 
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The laborious and very important task the Company 
lately imposed on their administration here, commenced 
with my accession to it. To fulfil it with any prospect 
of success adequate to the expectations formed at home, 
the intermission of many thing., and even those of 
moment, unavoidably ensued. Of this kind has heen 
my whole circle of correspondence. I early discovered 
the impossibility of applying to general objects (omit
ting incidental matters), while my regards were con
centered, nay commanded to particular ones, of a 
pressure and embarrassment requiring every effort of 
application and capacity. To obviate that distraction, 
which is the invariable result of a divided attention, my 
only resource was to do one tbing at once. The work 
was arduous, the season unfavourable, the labourers 
but few, and our time to the September despatches 
short. Domestic policy and economy are of the first 
consideration in every state. Where these are affected, 
foreign concerns can have only a secondary place. A 
competition with the first exposes the security of both. 
For the conduct of the latter, indeed, I was less soli
citous. They were already in a train, and the direction 
of it in possession of a gentleman, of whose zeal for the 
common cause I was thoroughly convinced, and of his 
passion for its welfare. I n this alternative of diffi
culties my aim has been to choose the least. Rather 
in regularity and form, than in more eBSential points, 
I believe I shall be found defective. Where indis
pensable, my replies, if 1 mistake not, have been imme
diate. To two or three transactions only in your 
quarter was my interposition particularly required. 
The rest I was under the necessity to refer to the 
Board, whose sentiments usually conveyed answers 
both to your public and private despatches. Defect in 
minute points will be more easily excused thao .uper
ftuity; yet if it should seem that I have really tres-
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passed on punctilio beyond the strict rules of propriety, 
I must beg you will confide in my assurances that it has 
been a. source of no inconsiderable mortifica.tion a.nd 
regret to me, and that I cannot pursue my inclinations 
more a.greeably than by the most unresel'Ved cor
respondence with every member of the Board in every 
contingency of the public good. Thus bereaved of the 
freedom of communication, I really consider myself as 
the sufferer. That I enumerate the causes of my re
missness, proceeds from a repugnancy to have my 
silence misconstrued or a.scribed to motives as foreign 
to my nature as they are remote from my thoughts; 
for you may rely on my cordial wishes for a perfect 
conformity of sentiment, where I am confident there is 
of principle and intention. 

My opinion of Major Morrison's engagements cor
responds to yours, His lettel' to the Board is no less 
rude than intrusive, My counsel has been either to 
disregard it entirely, or to treat his conduct in the 
criminal way it deserves, to reject his offers with dis
dain, and to command his instant departure from the 
Shah's service, To this purport I should not be a.verse 
from making a requisition to the King, were there a 
prospect of compliance with it; but as we have little at 
present to bestow on his Majesty, it is not a likely 
season to obtain Mr, Morrison's dismission as a favour, 
and nothing exposes weakness so much as demands that 
cannot be enforced, Pursuant, however, to youI' advice, 
his imposition on government shall not escape unno
ticed; it will constitute an article in our next general 
letter, with the necessary comments, and a remonstrance 
to the directors to represent bis artifice, and the 
eventual mischief of such practices, to the ministry, 

Receive, if you please, my thanks for the general 
returns. Their form is equally methodical and per
spicuous, and I should be glad if every officer would 

y2 
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imitate so clear and perfect a model in the construction 
ofthein. 

From the multiplicity of business I myself experience 
in the military line, I am sensible of the neccssity of 
another assistant to your department. On my return 
to the presidency, I mean to move your proposal for an 
adjutant-general, and in the interim should be glad if 
you would indulge me with such further explanations 
on the nature of that employment as may serve to 
instruct the Board, and to secure the continuation of it 
by justifying the expediency of the appointment to our 
constituents. 

Whether I returned my acknowledgments for the 
pains and success of your negociation for the removal 
of Monsieur Gentil, I am not positive. I know I ad
dressed my thanks to the Vizier, and request you will 
now accept the same for yourself on the like account. 

Notwithstanding the disagreeable incidents we en
counter on the intricacy of our present operations, yet 
nothing has given us more nneasiness than the unf .... 
vourable impressions you have admitted of our late 
military arrangements, except it is the style of emotion 
they are conceived in. One passage of your public 
letter seems to imply your participation in the original 
institution of the cavalry; but of this circumstance the 
Board, at least I can affirm it for myself, was wholly 
unacquainted. Whatever it might have been in its first 
design, they never heard the cavalry spoken of otberwise 
than as a baneful corps, and to their inutility tbere 
was not one dissenting voice. Yet had tbe gentlemen 
imagined they were an establishment of your projection, 
or of your cboice; that you entertained a predilection 
in their favour, or bad they conceived an idea of your 
objecting materially fo the reform, I believe I can say 
that there was no indisposition in one individual oC tbe 
administration to pay the deference due to the com-
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mander-in-chief in consulting his judgment on the 
occasion. But surely you went too far in predicting 
the Company's ruin, from the reduction of 300 troopers 
without your consent. The resources within ourselves 
are not yet, I hope, reduced to so desperate Ii condition. 
Your cenSUl'e of the measure, however. has already gone 
forth. and I am sorry for it. because, from the poignancy 
of language and vehemence of argument so pointedly 
urged against the proceedings of the Board, expressly 
calculated to excite the resentment of the Company and 
to awaken their passions, the Council are driven, though 
reluctantly, to such a reply as may ensure their most 
ample vindication. To effect this, the cavalry will 
necessarily be described in darker colours than they 
ever, of themselves, should have thought of painting 
them. It cannot be avoided. The. Council were 
willing silently to obviate future abuses, without the 
ungrateful office and odium of retrospection, and they 
would still be concerned to bring them all to light; 
for if we admit the goodness of those troops, or the con
sistency of their establishment, how, pray, can we be 
justified to our principals for discarding them? Ob
servations have, in consequence, been made on the 
paragraph of your public letter, for the sale purpose of 
asserting our own just intentions. They are now at 
the presidency, from whence I have been some weeks 
in expectation of them. 

I pass over the indirect reflections on myself in the 
course of this affair, tending to provoke the resentment 
of the directors and alarm the jealousy of the Board, by 
representing me as the promoter of innovation. These 
contributo in their consequences to affect me much 
more. I am persuaded, than you meant they should do. 
I wish they had been spared. I could well have dis
pensed with them. from the propensity of my temper to 
live in peace with all men, and ~he "fery little leisure I 
have for controversy_ 
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When you apprized the Board of stationing cadet. 
to Shujah Dowlah's sepoys, it was not meant, I 
imagine, to be understood by UB as a permament esta
blishment, but as a resolution adapted to a Budden 
exigency. the success of the M ahratlas, and the sup
position of their design to attack the Vizier. I need 
not dwell upon the apprehensions of the Company and 
the jealousy of our nation, in general, on proceedings 
of this tendency, and how obnoxious any measures will 
appear at home conducing to instruct the powers of 
this country in that discipline wherein our superiority 
principally consists. You will excuse, I hope, this 
intimation. At the same time I can assure you I should 
be heartily glad to furnish a temporary provision for 
so many cadets. Your proposals will always have, as 
they ought to have, their due inlluence with me. Yet 
in the present instance I am at a loss to determine 
whether it is within the compass of my anthority to 
accede to your recommendation to the full extent of 
what may, perhaps, be expected. At all events, the 
young gentlemen .hall continue to act as officers on 
their return, an event that I cannot resi.t expressing 
my wishes may have already taken place. To super
sede the cadct. above them on the list, cannot in justice 
be done. The rule I have adopted, and which I mean 
never to deviate from but upon some conjuncture that 
will justify me to the whole world, is to adhere strictly 
to the Company's register of cadets, and to commiasion 
them in the order in wbich their names stand ar
ranged. The cadets, therefore, who are already ordered 
to do IIuty as officers, can have no more tban their 
regular standing when the others come to be promoted. 
The former were lucky to be selected for service, bnt 
the others ought not to suffer for their good fortune. 

It dof'S not recur to me to have replied to your pro
posal of offering the two troops of black cllvalry in camp 
to Shujah Dowlah. I recollect, indeed, to have regarded 
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it as a circumstance entirely resting with you as com
prised in the article of disbanding them. 

Neither convenience nor opportunity hitherto allow
ing the Board to enter on a judicial cognizance of 
Mahomed Reza Cawn, I have not yet communicated to 
them his clandestine correspondence with the King. I 
was desirous to wait for the particular confirmation of 
it, having myself received intelligence from another 
quarter, though less authentic, of the same intercourse 
being extended to a greater length. How far it has 
been farthel' prosecuted or traced I would willingly be 
informed before we proceed ultimately on his exami
nation. 

For tbe more regular despatch of the supemumerary 
returns to you, strict injunctions have been issued. I 
am, Sir, your most obedient servant. 

To Sir ROBBRT BARV.BR. 

1st November, 1772-

Sir,-I find myself at a lOBS to reply to your letter, 
because in defending the character of Captain Harper 
it seems to oppose an opinion which I never enter
tained. My objections to his continuance with the 
Vizier are very foreign frem those which you have com
bated, and have no relation to them. I believe him to 
be a brave and active officer, a man of integrity, of 
political abilities, and of a genius and talents suited 
to the place wbich he has so long filled. These 
qualities report gives him. Of his understanding I have 
conceived a very high opinion from what I have seen 
of his correspondence. I have mentioned to you the 
reasons which urge me, which make it my duty to object 
to his present residence. Had this point been contested 
without any prior endeavours to force the Board into a 
compliance with it, the motives which have been pub
licly assigned for his remo .... l might, perhaps, have been 
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overruled. No design, at least no determination, bad 
been formed for it. 

The perpetual establishment of the channel of cor
respondence with the Vizier in one person had been 
often mentioned as attended.with many inconveniences. 
I see and feel that it deprives the government of iti 
influence in that court, and of the means of conducting 
their political operations in that quarter conformably 
to their own ideas and principles. A cold implicit 
obedience to the orders of his superiors. which can 
accommodate itself to every change of opinions which a 
change of men may gh'e occasion to, I do not expect 
from any man in that station who is capable of thinking 
for himself. Personal attachments or some favourite 
maxims will unavoidably get possession of his mind and 
inIlucnce his conduct. and these prepossession I will 
become more powerful in proportion to the length of 
time in which he has acted in such a capacity. 

It may, therefore, be judged neccasary that, where 
the intervention of an agent is required for the 
management of tbe political system, he should be well 
instructed in the principles on which it io grounded, 
and have no prejudices of his own to encounter in tho 
execution of it. That the Governor, whom the Com
pany have expressly declared to be the only channel 
allowed by them of communication with the powers of 
the country, and on whom the whole responsibility in 
effect residca, shcluld be denied the choice of such means 
as he may approve for executing 80 important a trust; 
and be compelled to employ an agent whom he does 
not kuow, i. another powerful o~ection, and with me 
au insuperable one. There may be otbers, whieh I 
now forbear to mention. None, however. were de
clared; but it had becn whispered in Council that IIDch 
existed. The Vizier heard them. In an irregular and 
most unbecoming manner he insisted on Captain H:, 
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continuance, and protested against any other resident. 
He was assured, in reply, the Board had no design of 
sending another; that they considered Captain H. only 
as a commander of the sepoys, which had been acci
dentally stationed near his person, and not as a repre
sentative of this government; that we saw the necessity 
for one, and desired him to permit Captain H. to leave 
him and rejoin the corps which he belonged to. The 
Vizier rejoined and persisted in his demand. Captain 
H. then, and not till then, expressed his sentiments, 
and intimated his wishes on the occasion. He had 
hitherto remained silent, relying most assuredly (for 
he could not be ignorant of the Vizier·s requisition in 
his favour) on the Vizier's influence for the security of 
his post_ I will not add any reftections on this subject; 
but I declare tIl at I think the Board could not in 
honour or duty have complied with a recommendation 
of such a natUl·e, so made, nor after their refusal and 
declaration recall both on any remonstrances which the 
Vizier can urge, without subjecting their resolutions 
to the imputation of levity or timidity, or improper 
inftuence. On this subject every man seems to have 
adopted a line of his own. I want no substitute to 
Captain H. ; I see no occasion for any. I think we injure 
ourselves and iuvert the nature of the obligations 
between the Company and the Vizier by such appoint
menta, which imply nothing less than his absolute 
dependence on us for support, and total want of im
portance to our interesta. 

With respect to the trade carried on by Captain 
H. and its effects on that of the Company and 
their credit, it might lead me too far beyond the bounds 
of a letter, which 1 have already exceeded. If Captain 
Harper insists on a public inquiry into the truth of 
the reports concerning him. I shall not oppose it; but 
though I have declared to you that this objection has 
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much weight with me, yet it is only an objection within 
my own breast. I wish not to be obliged to make a 
public one ofit. I am much concerned that our senti. 
ments on this point (and I hope on this only) differ 10 

materially, as I wish most heartily that on all occasionl 
our opinions, inclinations, and studies may unite in tho 
support of the common cause, the interest and honour 
of our common masters. I am, with the highest esteem 
and regard, &c. 

The foJIowing contains an excellent summary of 
the issues of these varied arrangements. I there
fore insert it, as releasing me at once from further 
cOllsideration of this part of my subject ;-

To JOBlf BVLI'Ulf, E.J.. 
(per Heetm), 2nd April, 1773. 

Dear Sir,-In the uncertainty in which I .till remain 
concerning your destination, I cannot write to you 
either with the confidence or satisfaction which I felt in 
my former correspondence. Indeed I have not much 
to write, as every public letter is in effect an address 
from me to you, and leaves me little to add upon the 
subject of public affairs. 

The inquiry into the conduet of Rajah Shitabroy has 
concluded,-at least little remains {or dccision,-as I 
expected. I never thought him culpable; I never 
accused him, nor did the Court of Directors express any 
suspicion which ever glanced at his conduct. 

Mahomed lUzza Cawn's eIamination is begun, but 
suspended for want of time. It will be resnmed imme
diately, and we shall meet, I believe, every evening to 
conclude the first charge against him, viz., the pur
chase and .ale of grain, by his orders, in the year or the 
famine. The others are articles of accounts, and WIll 
not require 80 close and personal aD attention. 
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The settlement of the province on a lease of five 
years, of which one is already past, is at length com
pleted. The desolation of the province by the famine, 
of which the effects are yet evident, and perhaps more 
than formerly, on the revenue; the remission of the 
Bazy J ummah, the Zimindarree customs, and the tax 
on marriages; and the suspension of the collections 
while the settlement was forming (as a watch must 
stand while you wind it), have contributed to prejudice 
the income of this year. Yet the balance outstanding 
i. inconsiderable, being not more than the amount of 
the charges, and I hope will realize the yearly increase, 

This packet carries home a plan of the new system 
adopted for the customs, which I recommend to your 
perusal. I think it a most beneficial innovation, and 
more likely to revive the commerce of the conntry than 
any regulation of which I have a conception. 

A plan i. on foot, and nearly completed, for a' public 
bank for the purpose of transmitting money to and from 
the different parts of the country and the presidency, 
both for tho collections and for the trade of individuals. 
I have sent a copy of the draught as it now stands to 
Sir George Colebrooke, and desired him to show it to 
you, as I want time and hands to make another copy. 

The last ship carried home a final. adjustment of the 
Nabob's annual expenses, which haye been brought 
within the amount of his reduced stipend,-a work 
more difficult than it will appear. The Begum still 
object. to some articles in it, but I shall find no diffi
culty' in accommodating them to her satisfaction. The 
point which I aimed at was to bring the sum within 
six lacs, which I am resolved shall not be exceeded. 
She conducts herself with much moderation, lind has 
hitherto shown no inclination to contest the authority 
of our government, although, I fear, she has not wanted 
a prompter in Nundcomar, whom I keep at as great 
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a distance from her as I 'can to prevent him from making 
mischief:. In his absence from the Durbar no harm CRn 
happen, as his son and son-in-law, one the Dewan and 
t.he other Naibpf the Nizam'lt, are more.ready to coun· 
teract each other's designs than jofn in a plot to hurt 
our government. • 

The business of the new board of revenue, and or 
the office of the calsa,.go o"n as regularly: as if both had 
heen inl'.tituted from the lirst· establishment of Cal
cutta. Our courts of justice want only ~iRlc and leisure 
in the members of tlle gO"l'ernment, which must ·both 

'give and contimle thcir lirst motic;," to perfed them. 
I n a word, the sovereign. authorit1 of the Company 

is lirmly rooted in every part of the provinces and every' 
branch of the st'ate, nor can anything hereafter weaken 
or ",,!feet it if your administration' is well s'!PPortcd at" 
home. • 

The General returned last month to rejoin the Srst 
brigade, which was ordered to assist the Vizier, with 
permission to carry his opcrations: into' the ftohilla 
country, lying north af Oude, .and ·included by the 
Ganges, if he found it necessary; to defend eora and" 
the province of llIahbad, for the king, and to tak" , 
immediate possession of it, but not to pass the bound;ary 
of that district. . 

He has properly u~ed the latitude allowed him in the 
lirst part of his instructions, having conducted the 
army beyond the Vizier's territories to the bank af 
the Ganges, lying opposite Furrookbabad. The Mab· 
rattas, by tbe last adviccs, were preparing to retire, and 
I bope the campaign will prove a peaceable one. 

I am happy in informing you that I lind in all the 
members of tbe Board (I know not whether I can yet 
say without one exception) a cordial disposition to' 
support and eo-operate with me. A disunion at this 
time w0!lld be productive of certain ruin. 
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When I mentiQn the Couti"i:il, I scarce consider the 
Gencral a membcr of it. I had' faken much painA to 
remove and obviate everything which might breed 
uncasinessbetween him and the Board, and we parted 
with declarations 'of mutual confidence, sincere I am 

, sure on, my part. Long before this he had made. 
~any efforts, both public I}nd private, to obtain the 
repeal of an oMer of the Board for the recall of Captain 
Harper from ,the Vizier's court; but without effect. 
The Board pel'Jlisted in taeir resolution, and I have 

'. mo~e thap. 'once declared it was a point which I would 
not give up. He acquiesced, wrote to'Captain Harper; 
who was on his way down, to stay at Patna; wrote to . 

, me .on his arrival there, that, meeting with Captain 
. Harper on the 'Way~J:1e had ordered him to retu~ with 

bim,' and,he has taken him back. I informed the 
,Board of thi; strange behaviour. They, unwilling to 
enter hito an altercation on the commencement of the 
campaign, cpntelltcd thelI!selves with issuing a public 

·j)ro.cr.ot\1.at Captain Harper should come to the presi
,dcncy, and that 'no pllicer orany-rank should detain 
him. they have entered into no correspondence with 

• 'him nor recoracd more of the affair than I have men
tioned, that he may, if he chooses, put an end to it; it 
rests with liim to make it more serious. From such 
~ittle springs tlow the rivcrs of discord. I have reason 
to believe that much has been written, and much will 
be written, on 'this frivolous subjed,-frivolous I must 
say on one side only, as it makes a servant, and an infe
rior servant of the government, a party in a public and 

, even a national contest with it. Should it be deemed 
worth notice at home, letme entreat you to read the 
consultatibns upon this subject. You will find them in 
the proceedings of tho secret department of the fol
lowing dates, viz., 30th September, 1st and 2d October, 
and the .select committee proceedings of the 7th of 
.January, referred to the Board at large. . 
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In two w~rds, I wish to make the Vizier depend on 
government and not on the military power. and I wanl 
to open a free trade into the Vizier's dominions. which 
are now subject to a military monopoly, I can do 
neither while the military agent remains. and therefore 
I conclude. so much intrigue and violencc are employed 
to retain him, 

You will meet with a strange and uncommon prQ
posal delivered in by Mr. Barwell. after the despatch 
of our last ship, It had an evident view to raise great 
expectations at home, and to build a reputation to the 
proposer at the expense of the members of admini .... 
tration. The close of the last despatches is an untimely 
season for a speculative contest; but it has been 
answered and the proposal condemned. It was unfairly 
introduced at a time, too, when we were all agreed on 
adopting some mode for reducing the Company's debt 
by paying oft' the capital. Whenever it is suggested 
that any part of the Company's interests have not been 
duly attended to, I heartily wish you to look over the 
bulky consultations in the three departments. and turn 
to the names at the head of them. I have not (that I 
recollect) missed one since my return to the presidency, 
alld have given almost every hour besides to business, 
which I take upon me to say has rested wholly 011 me 
during the late absence of the committee. I am, with 
the sincerest and most affectionate regard and esteem, 
dear Sir, &C. 
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CHAPTER X. 

Foreign relations of the Company-Treaty of Benares--Letters on various 
Subjects. 

THE judicial and financial affairs of the country 
being thus reduced to comparative order, Mr. 
Hastings proceeded next to consider the state of its 
foreign relations; of which it is not going too far 
to assert that, taking the power of the Company 
into account, they were in every respect disgrace
ful to the British character. vVith the exception 
of the King, Shah Allum, and Shujah Dowlah, the 
Nabob of Qude, there was nota crowned head 
throughout the length and breadth of Hindostan, 
with whom, either for good or for evil, the Bengal 
government maintained any settled communication. 
The native powers, without a single exception, 
looked indeed upon the English with a jealous eye. 
They envied them their seeming greatness; they 
dreaded the spirit of encroachment by which they 
appeared to be actuated; and would have gladly 
united, had there been any master hand to direct 
them, in a common effort to drive them from their 
shores. But nowhere was the English name held 
in respect; neither had they influence enough, 
except by force of arms, either to carry a favourite 
point for themselves, or' to restrain the weakest 







3JG MEMOIRS OF WARREN HASTINGS. 

of. their neighbour!! from seeking to cal'ry it. 1\11'. 
Hastings was too profound a politician not to be 
aware, that a perseverance in this system of isola
tion and exclusiveness was impossible. Neither in 
Asia nor in Europe can nations staud still, and stand 
alone. If they fail to hedge themselves round with 
useful alliances, they must depend absolutely upon 
the sword for existence; and the people which has 
sufficient military strength to exist by the sword 
alone, must go on continually enlarging the bounds 
of their dominions. Mr. Hastings. therefore, felt 

that even for the sake of that pacific policy which 
in all the Court's letters from home was so vehe
mently recommended, it would be necessary to put 

the foreign relations of Bengal on a better footing; 
and he lost no time in submitting to his Council 
his own views· as to the best means of doing 80. 

Mr. Hastings's first object, of course. was to 
place himself and his government in a just light 
towards the powers with which they were already 

connected. These were the Mogul, or Emperor. 
or .King Shah Allum, and the Nabob Vizier of 
Oude. Shujah Dowkh; of whose respective claims 
upon the English. and of the causes in which they 
originated, the following may be received as a correct 
outline. 

So early as the year 1764, Shujah Dowkh, having 
espoused the cause of Cossim Ali, marched an army 
into Bengal. whither he carried in his train. the 
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Emperor Shah Allum, at that time a fugitive floom 
his own capi'W, and virtually a prisoner in the 
Vizier's hands. The English at first retreated before 
the invaders, but by and bye fought a successful 
battle under the walls of Patna. They followed it 
up with vigour; and achieving a second victolY 
in the neighbourhood of Buxar, they drove the 
Vizier back upon Benares, and reduced him to an 
extremity. I need not describe, at length, how 
Genei'al Carnac negociated with the fallen chief; or 
how the Vizier surrendered both his dominions and 
his perso~ into the power of the conqueror; Never 
was success "lIlore complete; while the uses to 
which Mr. Spencer, at that time President or 
Governor of Fort ,\Villiam, pl'oposed to turn it 
were these, 

'VhiIe the struggle was going on, a third actor 
had shown himself upon the stage, namely, Bulwnnt 
Sing, tbe Rajah of Benares and Ghazepoor ;-not 
an independent prince, as the UEe ofthe term Rajah 
might lend the Ol'dinary reader to suppose, but one 
of Shujah Dowlah's great vassals, or managers of 
portions of his dominions. With the history of this 
man's rise to power it is necessary that the I'eader 
sbould be acquainted, }<'or whatever the rights 
might be which appertained to him, the same, and 
no more, clelU'ly descended to his succe.osor; whose 
position nothing short of a royal phlrman could 

VOL. I. z 
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alter, and in favour of whom no phirman ever was, 
as far as I know, either applied for of obtained. 

Bulwant Sing was the son of one l\Iauseram, the 
joint holder with three brothers of a small zemin. 
darry, of which the profits supplied the whole fami! y 
with an annual income, never exceeding in amount 
four thousand rupees. The zemindarry in question 
adjoined to the more extensive zemindarry of 
Ghazepoor, which, as well as Benares, forml!li a 
portion of the kingdom of Oude; and l\Ianseram, 
who seems to have been a person of tal~nt, fuund 
occupation there under the Phousdar, Rustan AlIi. 
This was during the reignofShujah Dowlah'sfather. 
But Rustan Alli was an indolent man; he had, 
moreover, fallen into arrear with his payments, and 
gladly made over to his agent all authority in the 
district, on the assurance that his debts should be 
discharged, and himself f!aved from fnrther trouble. 
The latter promise was certainly kept, though not 
in the sense on which Rustan Alli had counted. For 
:Manseram no sooner felt his own importance in 
the district than he made use of it to cru~h his 
indulgent master, and Rustan Alii died in prison, 
while l\Ianseram became Phousdar in his room. 

To l\fanseram succeeded, as Phousdar of Ghaze
poor, Bulwant Sing: for official occupations, equally 
with lordships and crowns, have always tended in 
India to become hereditary in particular families. 
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He followed in his father's steps with such zeal, 
that his neighbours, one after another, gave way 
before him; till by and bye he stood forth as one of 
the most influential of the Nabob's vassals, having 
obtained a confirmation of his authority, not over 
Ghazepoor alone, but over the still more extensive 
districts of Benares and Brudjegur. Hence when, 
in 1764, a British army for the first time crossed 
the Carumnassah, this man was found at the' head 
of ten thousand horse; which he kept on foot osten
sibly for his master's Hervice, though in reality, and 
as the event proved. with a view to employ them' 
in whatever way might appear to hold out the best 
promise of advancing his own personal interests, 
and enlarging his own political influence. -

When nations engage in war, there is no repug
nance on either side to enlist in its own favour the 
services of any portion of the rival populations 
which may chance to be dissatisfied with the go
vernment under which they live. In this spirit 
the English gladly listened to Buhvant Sing's 
proposals; and encouraged the demonstration 
which he proposed to make against the prince 
whom he was bound by his allegiance to defend. 
They gained little, it is true, from his active friend
Hhip for awhile, because Bulwant Sing proved 
faithless to both plU·ties; but at least they detached 
him from the service of the Nabob; and towards 
the close of the war he found it cOllvenient to enter 

z2 
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into their policy. The consequence was, that when 
hostilities terminated, Mr. Spencer found that 
there were three separate parties with whom it 
bellOved him to treat; namely, the King Shah 
Allum, Shujah Dowlah the Vizier, and Bulwant 
Sing Rajah of Benares, heretofore the vassal but now 
the rebel, and the successful rebel, against the 
Vizier's authority. 

Mr. Spencer was exceedingly indignant with 
Shujah Dowlah. He determined, therefore, that 
from him further means of creating disturbances 
. should be taken away; in other words he resolved 
to strip him of his dominions, to allow him a small 
pension for his subsistence and that of his family, 
and to keep him ever after in the station of a 
private person. \Vith respect to the principality 
of Oude, he proposed thus to dispose of it: to 
Benares and the districts dependent on it, he, in 
the Dame of the Company, laid claim; while at 
the same time, he engaged to continue Bulwant 
Sing in the management, subject to the same pay
ments, and liable to the same services which he 
formerly owed to the Vizier. All the rest he was 
prepared to make over to the King, whom he 
further undertook to conduct, under a guard of 
British troops, to Delhi, and there to establish 
him on the throne of his ancestors. Meanwhile, 
Nudjam ul Dowlah was to become Nabob of Ben
gal, in the room of his deceased lather, l\Ieer 
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Jaffier. and from him the English were to receive a 
monthly payment of five lacs, in Ol'der to covel' the 
expenses of the troops which they might find it 
necessary to keep on foot, for the purpose of 
maintaining him on the throne. 

These were Mr. Spencer's plans; but before he 
could carry them into execution, Lord Clive came 
Ollt to take upon himself the charge of the govern
ment; and the whole device underwent a change. 
Lord Clive entirely disapproved of the measure 
of vengeance which his predecessor desired to mete 
out against the Vizier. He accordingly proceeded 
in a more placable spidt to Allahabad, where in 
the month of August. 1765, he met the native 
princes, and entered with them into a new treaty, 
which has ever since been alluded to by historians 
under the name of the place ~ithin which it was 
prepared. By the t!'eaty of Allahabad, then, 
Shujah Dowlllh was formally reinstated in his 
sovereignty of Oude. Even the rajh or zemin
darry of Benares was given back to him. with this 
understanding that Bulwant Sing should continue 
at its head; and that his regular annual payments 
should not exceed the amount for which he had 
heretofore been liable. l\leanwhile, that the King 
might not go without his advantages also, to him 
the provinces of Corah, Currah, and Allahabad 
were made over,-a narrow territory situated 
between the Ganges and the Jumna, and up to that 
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moment constituting a portion of Shujah Dowlah's 
hereditary dominions. Finally, in return for the 
phirman which conferred upon the English the 
Duannee, or right of collecting the revenues over 
Bengal, Bahar, and Orissa, Lord Clive undertook 
to pay as tribute to the King the annual sum of 
twenty-six lacs, which being calculated in English 
money may be taken as something more than three 
hundred thonsand pounds sterling. 

In pursuance of the terms of this treaty, Shujah 
Dowlah re-entered bis palace at Lucknow, Bulwant 
Sing played the part of Viceroy at Henaree, 
while Shah Allum asserted his authority in the ceded 
provinces. He could not, however, prevail upon 
Clive to carry him back in triumph to Delhi; and 
growing impatient of further delay, he finally threw 
himself into the arms of the l\Iahrattas. This act 
of his entirely changed the nature of his connexion 
both with the English and with the Vizier. The 
1\Iahrattas were the avowed enemies of the latter; 
to the former they were at least not friendly; and 
as the English were bound to support the Vizier as 
often as he might require their assistance, a war 
between him and his:restJess neighbours must lead to 
an immediate rupture between them and the English. 
For it had been part of Lord Clive's policy, while 
he affected to deprecate all interference of his coun
trymen in the quarrels or alliances of tbe native 
powers, so to mix up the concerns of Bengal with 
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those of Oude. that the one became little else than 
a mere dependency on the other. Thus. after pro
testing a"aainst the march of a single soldier beyond, 
the line of the Carumnassah. he consented to the 
establishment of a whole brigade in Allahabad. the 
payment of which drew from Fort \Villiam in the 
course of five years not less than two millions 
sterling. This was a ruinous drain upon the cir
culating medium of Bengal. to which not a rupee 
either in bullion or in merchandise returne~; and 
the paltry payment by the Vizier of thirty thousand 
rupees per month was scarcely felt as a relief. except 
perhaps by the officers in command of the troops. 
who reaped no trivial benefit to their private for
tunes from the arrangement. 

The treaty of Allahabad had not much in it 
which was likely to meet with Mr. Hastings's ap
probation; and recent events were little calculated 
to remove the objections which he might .have 
originally entertained to it. Every payment now 
made to the King was. in point of fact, a payment 
made to the Mahrattas, in whose hands he had 
been a mere tool which they wielded withont 
scruple to their own nses. Moreover the King 
had. in more than one way. exhibited, of late, a 
disposition the reverse of friendly to the Company. 
In the first place. his attempt, throngh Major 
Morrison. to open a direct communication with the 
Crown of England could not be acceptable, either 
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to the Court of Directors, or to the local autllOrities 
whie;h represented them in India. In the next 
place, !\Ir. Hastings was not ignorant that Shah 
Allum had formally made ovel' to the Mahrattas 
the provinces of Corah, Currah, and Allahabad, 
which the English had assigned to him, not for 
the purpose of having established there a colony 
of marauders, but as a territory from which he 
might derive some means wherewith to support 
the dignity of the crown. It was clear, therefore, 
to Mr. Hastings, that the time had cOme for deal
ing with the Mogul as with a shadow. Accord
ingly he made up his mind, not only to withhold 
the arrears which were due, and which the pressure 
of the famine in 1769 and 1770 had occasioned; but 
to refuse in future all payments, whether claimed 
on the ground of ancient usage, or referred to the 
terms of the convention of Allahabad. It does not 
appear that his view of the case lDet with any 
serious opposition from the members of the Su
preme Council. They, like himself, felt that every 
saving made in the public expenditure was im
portant; and they could not, any more than he, 
understand the wisdom of handing over to the 
King sums which would immediately be applied 
to their own injury, or to that of their ally the 
Nabob Shujah Dowlsb. 

The King's demand for the arrear of tribute was 
rejected, and it was plainly announced to him, 
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thnt in future he must not look to the East India 
Company for any annual payments whatever. Far 
be it from me to defend this proceeding on the 
ground of abstract l'ight. The rigid moralist is 
justified in affirming, that having bound themselves 
unconditionally to furnish the Mogul with three 
hundred thousand pounds sterling, per annum, the 
Company had no husiness to inquire into the uses 
to which the money might be applied. But the 
politician 'will take of tbis matter a different view; 
and it is as a politician, rather than as a moralist, 
that Mr. Hastings must, I apprehend, on the 
present occasion, be tried. Nor is this all. Mr. 
Hastings and his colleagues came equally to the 
conclusion, that though they might be willing to 
maintain the King in his sovereignty over the 
provinces that had been ceded to him, they were 
not bound to sanction the establishment there of a 
people avowedly hostile. They therefore marie up 
their minds to resume the grant which Lord Clive, 
under diff~rent circumstances, had conceded, and 
to occupy with troops the most important posts 
of the districts, so as to hinder it from sustaining 
hurt from any sudden incursion of the enemy. Yet 
there was no disposition, either on 1\11-. Hastings's 

, part or on the part of the Council, to lay so heavy 
a load upon the Company's exchequer as would be 
required to maintain these garrisons on a per
manent footing. Corah, Currall, and Allahabad 



346 MEMOIRS OF WARREN HASTINGS. 

were too far removed from the Company's frontier 
to be retained in the Company's possession, except 
at a ruinous expense; and the same forethought 
which suggested the wisdom of excluding from 
them hordes of l\1ahrattas, pointed out the means 
of securing this advantage without any detriment 
to the exhausted treasury of Calcutta. The idea 
was suggested of selling them to the Vizier, whose 
anxiety to reeover 80 fair a portion of the domi
nions of his ancestors was well known; and the 
project being favourably entertained, to 1\Ir. Has
tings it was left by the Council to devise the best 
and speediest means of carrying it into execution. 

While the Council at Fort William were de
vising plans for the restoration to the Vizier of 
the districts which he had lost, the Vizier himself 
was meditating schemes of aggrandisement and 
eonquest, which in the eourse of a long corre
spondence with Mr. Hastings he opened out, and of 
which it is my business to explain both the origin 

and the progress. 
Adjoining to the kingdom of Oude, 80 as to be 

to it, both in its geographical and political relation, 
what Scotland was to England previous to the 
reign of Queen Elizabeth, lay a tract of country. 
of which the southern frontier was open. but which 
~ the west, and north, and east was bounded by 
the Ganges and the mountains of Tartary. Inw 

that district a band of plunderertl called RohiJlas, 
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an Affghan tribe, had, about half a century prior to 
the period of which we are now speaking, made 
their way; and being greatly superior in the use 
of arms to the quiet and unoffending people who 
dwelt there, they soon made themselves masters of 
the country and called it after their own name. 
'fhere was nothing unusu/l1 either in this or in 
the consequences that resulted from it. 'fhe sword 
has in all ages been the arbiter of men's destinies 
in Asia, where the right of conquest is just as 
firmly established in five years as in five hundred. 
But when the victorious adventurers refuse to be 
at rest, and go on seeking continually to push 
their conquests further; then, indeed, the parties 
liable to suffer from their turbulence. are surely 
not to blame if they endeavour to extirpate them. 
Such was precisely the case in reference to the 
Rohillas and their neighbours on every side. 
Delighting in plunder, thongh seldom without a 
view to effect a permanent extension of their sove ... 
reignty, the Rohillas carried their arms at one 
time to the very gates of Delhi, and more than 
Ollce came into collision with the armies of Oude. 
With the Muhrattas, likewise, they had frequent 
encounters, sometimes singly, sometimes in com
bination with the King and the Viziel·. But 
they were too weak. in point of numbers, to sus
taill for ever such a complication of wars. 'fhey 
therefore narrowed by degrees their circle of 
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hostilities, and were glad in the end to find in an 
alliance with the. Vizier, protection froll1 a power 
which they had rashly provoked and were unable 
to resist. 

The Rohillas· would have willingly drawn the 
Vizier into an offensive war with the people whom 
they hated. To tbis, lJowever. the Vizier woul(i 
not agree; partly because he knew that the Eng
lish were averse to the measure. and partly because 
he had himself nothing to gain by it. When. 
however. the 1\lahrattas took possession of tbe 
Dooab, Shujah Dowlah's scruples gave way. and 
be felt that it was time to interfere. He accord
ingly concluded with the RobiIlas a treaty. by 
which he bound bimself to protect tbem, in case 
the l\1ahrattas should make a demonstration against 
their country; while they agreed to assist him in 
wresting the Dooab from tbe common enemy, and 
to pay forty lacs of rupees towards defraying the 
expenses of tbe war. The Rohillaa complained 
that the Vizier never rendered tbem any effectual 
aid, nor of course fulfilled his engagements. Their 
story was taken np, and repeated for party pur
poses, both in the House of Commons and at !tIl'. 
Hastings's trial in Westminster Hall; but it is 
surely without foundation. If more active mea
sures were not taken, the fault lay, not with Shujah 
Dowlab, but with Sir Robert Barker, who kept 
his brigade on the north side of the Ganges, and 
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without whose eo-operation the Vizier could do 
nothing. Yet even this movement in advance, 
sluggish as it may be called, proved essentially 
serviceable to the Rohillas, for it hindered the 
permanent establishment of a 1\Iahratta force in 
the heart of the country, and at least saved their 
independence. The Rohilla.~, on the other hand, 
were no sooner delivered from the apprehensions 
of immediate danger, by the retreat of the Mah
rattas, than they entirely forgot the serious obli~
tions under which they bad come. They resisted 
all Shujah Dowlah's applications for the forty lacs, 
and made preparations to overrun the Dooab, not 
for him, but for themselves. The Vizier was 
greatly irritated, as he had good cause to be, with 
conduct so fickle, and proposed to 1\lr. Hastings 
that it should be signally punished. In plain lan
guage, he hinted at the wisdom, as well as the 
justice, of displacing these. Atrghans altogether, 
and annexing their territory to that of Oude. Now 
I really cannot see upon what grounds, either of 
political or moral justice, this proposition deserves 
to be stigmatised as infamous. The Rohillas were 
mere usurpers, owing, like the English, their 
authority in Rohilcund, only to their swords. They 
were a military body, perfecfty distinct, both in 
their manners and in their habits, from the popu
lation which they governed; and if too feeble to 
maintain themselves in rights which were but 
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those of conquest after all, it was not to be ex peered 
that the Vizier should put his own throne in jeo
pardy in order to maintain them. Moreover, the 
Rohillas had exhibited the reverse of good faith 
towards the Vizier. They were a constant thorn 
in his side; and tottering to their fall, the question 
for him to decide was, whether he would submit to 
the occupation of their country by the Mahrattllll, 
or himself take possession, and convert what had 
heretofore been a source of weakness into a source 
of strength to himself and to the English. The 
Vizier seelDl! to have had neither difficulty nor 
scruple in coming to a decision on the matter. He 
at once demanded the assistance of the Engli.h in 
a war to which both outraged honour, and a feel
ing of self-protection, urged him; and Mr. Has
tings, though he would have gladly avoided the 
extremity, appears to have felt all along that to 
such he might eventually be driven. 

The game of politics between nation and nation 
is, I am afraid, but a gambling transaction at the' 
hest. Diplomatists may hide the real nature of 
their designs under whatever form of words they 
choose to select; but they are poor masters of their 
craft if they fail to keep the obvious truth in view, 
that their first du~n all transactions with foreign 
states is to secure' some solid advantages for their 
OWD. I am fur from believing that l't1r. Hastings: 
did oot feel the force of Shujah Dowlah'lI argu-, 
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ments. Like the rest of the Indian ,~orld, he 
beheld at that moment the growing power of 
the Mnhrattas with alarm, and was not less will
ing than the Vizier himself to impose some check 
upon it. But he was anxious, at the same time, 
that in the benefits which the Nabob of Oude 
expected to derive from the accomplishment of his 
project, the East India Company should participate; 
and as the Company was not only not desirous 
of any extension to their territory, but positively 
averse to it, he determined, in another and a more 
acceptable way, to sel'Ve them. Mr. Hastings 
resolved that the Vizier should pay in money fOI' 
the assistance which he craved. Moreover, the 
point being a delicate one to settle, and Indian 
correspondence provel'bially diffuse and vague, he 
came to the conclusion that it would scarce be 
settled at all, at least to the satisfaction of both 
parties, f'xcept by a personal interview. Under 
tills impression, he applied to his Council for leave 
to meet the Vizier at Benares, and for full powers 
to enter with him there into all manner of discus
sions. 'fhe permission and powers were alike 
granted, and Mr. Hastings went his way; and tbe 
results were such as he has himself stated in the 
following series of letter!! :- .. 
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To Sir GEOBOE CoUBJlOOKI. 

Fort William, 12th OcIDber, 1773. 

Dcar Sir,-I havc been much disappointed in not 
seeing your name in the new direction, but I shall con
tinue to communicate to you as I have hitherto done 
such cvent. and transactions in tl1is Government, as I 
shall judge to be proper objects of your notice. 

In my last I mentioned to you a projcct which the 
Vizier had formcd of conquering the Rohilla country 
situated on the north of his, and annexing it to hi. 
dominions, which would have been a great acquisition 
of territory, wealth, and security, and brought all his 
posscssions within a complete natural boundary. 'fhe 
correspondcnce upon this subject introduced the pro
posal of an interview between us, which accordingly 
took place. I left Calcutta for this purpose the 24th 
June, had a meeting with the Vizier at Benares, where 
I remained three weeks, and returned to the presidency 
the 4th of this month. 

'fhe Rohilla expedition, to which I had offered my 
agreemcnt on the consideration of obtaining a saving 
to the Company of one-third of the expcnsC8 of their 
whole army, and the payment of forty lacs on the con
clusion of it, was suspcnded at the motion of the Vizier 
himself, who feared his ability to fulfil the conditions 
oCit. 

'fhe disposal of tIle districts of Cora and IIIahabad 
was the next business of my negociationa. nle King 
having given them to the Mahrattas, we reclaimed 
tbem as the original proprietors, on thc plea that they 
had been given to the King for his sole use, and wheu 
his property in them ceased, we had a right to dispute 
thcm with auy uew proprietor, especially with so dan
gerous a ncighbour as the Mahratta state. We accord
ingly took possession, and it was left with me to dispose 
of them in such a way as should be most conformable 
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to the Company's interests, and the rights of others. 
Although the King was confessedly unable to maintain 
them, still I wished for his concurrence in whatever 
plan might be adopted for their disposal. I wrote to 
him in pl'essing terms to send a person of confidence to 
treat on that and other affairs in which he might be 
concerned. He appointed a man of distinction to ap
pear at the meeting, but afterwards recalled him, and 
referred me to the Vizier, and to his Naib Moneer 0' 
Dowla, who had the government of these districts, to 
whom the only orders which be gave were to demand 
the arrears of the tribute due from Bengal, the punctual 
payment of it in future, and the restitution of Cora and 
l11ahabad. 

Thus circumstanced, and knowing that to give up 
these lands to him would in reality be to give them 
again to the Mahrattas, our enemies, and exposing the 
dominions of the Vizier, our ally, which joined to them, 
to almost certain ruin, I resolved to assert the right 
or the Company to the possession of them, and to con
vert them to Buch uses as their value and the neces
sitica of the Company required. I ceded them to the 
Vizier for the consideration of fifty lacs of rupees, 
twenty to be paid in ready money, fifteen at the expi-

• ration of one year, and fifteen at the expiration of two 
years from the date of the treaty (viz., the 7th of Sep. 
temher.) . 

It i. also stipulated in the treaty that whenever the 
Vizier shall have occasion for the aid of our forces, he 
shall pay ror them 210,000 rupees per month, being 
tbe computed amount of their whole expense. This is 
still called an extra expense, as the treaty of I i65 
stipulates only that he shall pay the extra expense, 
which was fixed by General Smith at 30,000 rupees, 
was raised in the beginning of the last year to 115,000, 
and is now immoveably settled by treaty. 

VOL. I. 2 A 
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I have obtained a confirmation from the Vizier of 
the zemindarry of Gauzypoor, Sec., in.favour of Rajah 
Cheit Sing and his posterity, on the same tenure, and 
with the same rights, that were granted to his father 
Bulwunt Sing in the treaty of 1765. 

I have settled with Rajah Cheit Sing an equal plan 
of customs for all goods passing from Bengal to Mer
zapoor, which is the great mart of his and the Vizier' 8 

dominions, excepting the articles of broad cloth, copper 
and lead, bought at the Company's sales, which arc to 
pay no duties. 

These are the only points of consequence ,which I 
have effected. 

By the cession of Cora, Sec., the Company is freed 
from the intolerable burthen of defending that country 
for the King, and they acquire a vast Sl1m of money for 
parting with what they could not have kept, a season
able supply to the deficient circulation of Bengal, and 
to the public treasury, which. when I left it, bad scarce 
a rupee in it, and was loaded with a debt of a crore 
and a half of rupees. 

By the article regarding the payment or our forces 
employed for the Vizier, we remove all the objections 
which before attended every movement of our army, 
and have made it the interest of the Company to give' 
him the assistance he wants, as it will prove an imme
diate saving of the whole charge of almost oDe-third 
of the army. 

I have declared to the King that I would not eon
sent to let a rupee pass out of Bengal till it had re
covered from its distresses, which had been principally 
occasioned by the vast drains that had been made of 
its specie for his rcmittaoeea. The Board have eon
firmed tbi. declaration by a: formal resolution that no 
more money shall be paid him till the Company's 
pleasure is bawD. 
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I dare not enter into the reasonings on these various 
subjects. whi" would be endless. My conduct haa 
been unanimously approved by the Board. the General 
excepted. who has objected to every part of it. 

I am not apt to attribute a large share of merit to 
my own actions. but I own that this is one of the few 
to which I can with confidence affix my own appro
bation. At another time I will furnish you with the 
voluminous materials which compose our record of this 
transaction. I fear you will not have leisure to read 
them. 

If the Court of Directors shall think it proper to 
disclaim what I have done. they must also point out the 
means of undoing it. They must cancel the treaty. 
(which God forbid;) they must repay what they shall 
have received from the Vizier. and relinquish their 
claim to the rest; they must discharge the arrears of 
the tribute. and punctually pay the future yearly de
mands of twenty. six lacs to the King. But from what 
fund these great things are to be done. I am sure they 
will be unable to direct. In a word. I have been hap
pily furnished with an accidental concourse of circum
stances to relieve the Company in the distress of their 
affairs. by means. which. in my judgment. the most 
partial advocate of the King CRnnot on their own 
principles disapprove. but which on mine were never 
wanting; as 1 conceive. in strict. political justice, the 
King never had a right to a rupee from Bengal. nor 
from Cora, after he had parted with it. 

I do not imagine that I shall have any future ocea
sion to leave this presidency. until it shall please my 
employers to put a period to my services. and shall now 
dovote my time to the reduction of the inordinate ex
penses of this Government. and to the support of the 
regulations which have already been formed. In the 
former much has becn done. and injustice I must say.a· 

2.\2 



855 ME)IOmS OF W ARRE.N HASTINGS. 

great deal in tbe time in wbich I was absent. but much 
remains to be done. In the latter lie o.r greatest dif
ficulties. A long habit of licentiousness. strong temp
tations. tbe cursed encouragements of patronage. and 
the sturdiness of independence. arc too great e~ils to 
combat with tbo weak powers of tbis Government. 
wbich many possess and none can exercise. 

I bave the pleasure to inform you that we enjoy a 
prospect of one year's peace. The Mahrattas are re
tired to their own country, and by the last advice from' 
Fort St. George. we hear that a re"olulion haa been 
made in their Government by the violent death of 
Narrain Row their chief. and the elevation of hi. uncle 
Ragon aut Row. I am not sufficiently acquainted with 
bis character and circumslances to form a conjecture of 
the consequences which may follow this ~ent. 

The following discusses the same topics more at 
length :-

To LtV.ElICK St:LJv.u" E.q. 

Fort wm ...... 12th O .... bor, 1773. 

Dear Sir.-I meet in ~ery packet from Englalld 
snch reverses of good and ill news that 1 begin to grow 
indifferent to both. (rom the belief that in the instant 
in which I read the intelligence of past transactions. 
tbeir effeets are vanished. and new events and new 
designs have succeeded them. This instability in the 
affairs at home does injnry to those of Bengal, and 
weakens the authority not only or the Government but 
of the Cumpany. I scarce know why I make thi. 
complaint to yon, bnt that it was uFpcrm08t in my 
mind. since it is not in the power or an individual to 
apply the remedy to an evil which seems to run 
through every branch or our constitution; it adds con-

o siderably to the weight or my diffienlties. 
I bave already advised you, in my letter of the 2d 
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April, of the state of onr affairs at that period. 1 
shal\ confine this to a single subject. 

The loose manner in which our concerns with the 
Vizier were conducted, and the great expense which 
attended e,-ery movement of eur army for his service, 
first suggested the expediency of an interview with 
bim for the purpose of adjusting these and other points 
which might furnish occasion for future discussion. 
A new subject presented itself; The Rohilla chiefs, 
when attacked by the Mahrattas, made an offer of 
forty lacs of rupees to the Vizier, of which he promised 
to give balf to the Company, for his assistance, and 
engaged themselves to pay it by a solemn treaty. We 
have delivered them from the Mahrattas, and the 
Rohillas have paid nothing. The Vizier, judging this 
a fair occasion to go to war with them, applied to us 
for our assistance, engaging to pay fifty lacs of rupees 
besides the extra charges of the army whenever their 
country should be reduced. The correspondence upon' 
this subject introduced the proposal of a meeting be
tween us. The Board approved of it, and Benares 
was the place appointed for it. I accordingly set out 
on the 24th of June with instructions and full powers 
from the Board, and arrived at Benares the 19th of 
August, where I found the Vizier. I had written re
peatedly and pressingly to the King to request that 
he would send a person with full powers to treat on 
his affairs. He did not, but referred me to the Vizier 
and Moneer 0' Dowlah, whom he instructed to demand 
the arrears of his tribute from Bengal, regular monthly 
payments for tho future, and the restitution of Corah 
and Allahabad to his Naib Moneer O' Dowlab. 

Before I proceed I must describe the situation of 
the Rohilla country which the Vizier proposed to 
reduco. It lies open on the soutb. It is bounded on. 
the Wl'st by the Ganges, and on the north and east by 
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the mo~ntains of Tartary. It is to the province of 
Oude, in respect both to its geographical and political 
relation, exactly what Scotland was to England before 
the reign of Queen Elizabeth. 

The reduction of this territory would have com
pleted the defensive line of the Vizier's dominions, and 
of course left us less to defend, as he subsists on our 
strength entirely. It would have added much to his 
income, in which we sbould have had our share. 

I agreed to assist him in tbis project on condition of 
hi. paying tbe Company an acknowledgment of forty 
lacs of rupees, and the whole expense of our troops 
employed by him, computed at 210,000 rupees for a 
brigade. . 

As the King had forfeited his right to Corah and 
Allahabad, by giving them to the Mabrattas, from 
whom he had reclaimed and resumed them; as he was 
confessedly unable to keep them by hi. own strength, 
and we could not aWord to maintain them any longer 
for him; and as be had declined to send any person to 
the conference, and thus left me unprovided with the 
means of concerting any plan in which bis interests 
might be inclnded, I agreed to restore tbis country 
to tbe Vizier on condition of his paying to the Com
pany forty-five lacs of rupees. 

Things were thus adjusted when the Vizier, fearing 
that he bad engaged beyond bis ability, desired to de
cline the Rohilla expedition, to which I readily agreed; 
but as he would have leas to pay and leas to layout, 
the acknowledgment for Corah, &co was increased to 
fifty lacs, payable twenty in ready money, fifteen in 
one year, and fifteen in two from the date o( the treaty; 
and the payment Cor the monthly charge of our (orces 
employed in biB service still stands an artIcle in the 
treaty fixed at 210,000 rupees. 

This, Sir, I consider as a point gained of great im. 
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portance; it will prevent the wanton requisition of our 
aid on every frivolous occasion. and when they are 
employed. instead of proving an addition of expense. 
it will prove a reduction of one-third of our whole 
military expense during the time of their service. 

I was glad to be freed from the Rohilla expedition be
cause I was doubtful of the judgment which would have 
been passed upon it at home, where I see too much 
stress laid upon geueral maxims and too little attention 
given to the circumstances which require an exception 
to be made from them. Besides this, an opinion still 
prevails of the Vizier's great power and his treacherous 
dcsigns against us. and I cannot expect that my word 
should be taken as a proof of their non· existence. 

At such a distance what proofs can be given of such 
a position? The first opinion. I conceive, to have 
bcen asserted for the purpose of keeping him in a 
stato of impotence. that a military force might always 
be wanted for his protection, and that the commander 
of that force might have the rule both of him and his 
country. I draw this belief from the records of fOI'mer 
transactions with him. The humiliating concessions 
which we have required from him are instances of this 
il'mper and design on our part. His compliance with 
them are not weak proofs of the slight grounds of our 
allegations against him. 

On the other hand, the absence of the Mahrattas. 
and the weak state of the Rohillas. promised an easy 
conquest of them; and I own that sueh was my idea of 
the Company's distress. at home. added to my know
ledge of their wants abroad. that I should have been 
glad of any occasion to employ their forces. which 
Sl\ves so much of their pay and expenses. 

The brigade is now on its return to Bengal. 
Tho residence of Europeans in the districts of the 

Vi&icr is forbidden; a plan of equal duties settled with 
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Rajah Cheyt Sing from our provinces to Mirzapoor. 
which is the only mart in his or the Vizier's territories. 
and an exemption of duties for broad cloth. copper. 
and lead bought at the Company's outcry. 

The Rajah is con6rmed in the zemindarry of Gazy
poor, &C .• with all the rights of his father Bulwunt 
Sing, which are to continue unchanged to his posterity 
for ever, 

As I see no use in excuses and evasions, which all 
the worId can see through, I replied to a peremptory 
demand of the King for the tribute of Bengal by a 
peremptory declaration that not a rupee should pass 
through the provinces till they had recovered from the 
distresses to which the lavish payments made to him 
had principally contributed. 

The Board have supported this declaration by a re
solution to pay him no more till they shall receive the 
Company's orders for it. 

You have already received my sentiments eoncerning 
the injustice of this tribute even while he remained 
with us. His desertion of us, and union with our 
enemies, leaves us without a pretcnce to throwaway 
more of the Company's property upon him, especially 
while the claims of our own Sovereign are withheld Cor 
it. Yet he has his advocates, both here and at home. 
who consider this treatment of him in the most criminal 
light. 

The Board ha .. e approved of my eonduct, The 
General has objected to it, and all my time since the 
close of the despatches has been employed in defending 
it. I cannot abridge either his reasoning or my own. 

George Vansittart has sent a eopy or all the prin
cipal papers which regard these transactions to Mr. 
Palk, who will show them to yon. I am preparing a 
longer work, which shall follow in the next packet, (or 
your inspection. I am, with the truest regard and 
esteem, dear Sir, yonr faithful and obedient servant, 
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Such were the results of Mr. Hastings's journey 
to Benares, and of the personal intercourse 
which he held there during the space of three 
months with the Vizier. That they were in the 
highest degree beneficial to the Company's in
terests has never, as far as I know, been disputed. 
There might have been fifty years ago, there may 
still be, differences of opinion, touching the moral 
fitness of several of the arrangements into which 
the contracting parties entered; but as far as 1\11'. 
Hastings is concerned, one motive of action, and 
one oply, is perceptible, namely, an ardent desire 
to execute the trust which the Ealit India Com
pany had I'e posed in him, by I'edeeming their 
afflliI's from the state of absolute dililpidation into 
which they had fallen. It is not, however, to be 
supposed, that the attention of this great man 
was exclusively devoted all the while to the adjust
ment of the BenRl'es tl·eaty. The management of 
that treaty seems, on the contrary. to have been 
but so much additional labour imposed upon him; 
for his letters written while it hung in the balance 
are innumerable; nor is there any conceivable 
topic, such as one in his position might be ex
pected to lliscuss, to which they do not relate. I 
find him. for example, writing to his collBRn"l1es in 
council concerning questions 'of I'evenue, of civil 
and commercial It,w, of military arrangements, and 
of COlllmerce. I see notes addressed to collectors 
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and other detached functionaries, in which the rights 
of zemindar8 and talookdars are explained. He 
watches over the safety of the public roads;· he de
vises new routes for the transmission of the post; 
he corresPonds on these heads with Major Rennel, 
the illustrious geographer, and communicates even 
to him valuable information. When differences 
arise between individuals, he comes forward as 
umpire in the quarrel; he advises, cautions. re
bukes, and. where it is necessary. restrains. There 
is no point. in short. so minute that he seems to 
have passed it by, nor any so important that he 
shrank from grappling with it. And throughout 
the whole. one principle, and one only. seems to 
have actuated him. He never loses sight of the 
interests of his employers. as fur as these are com
patible with the just claims of the native popula
tion; he is furgetful only of himself. Moreover. 
the temper, the discretion, the forbearance which 
his letters display, are beyond all praise. Take. 
for example, his mode of dealing with Sir Rohert 
Barker, a well-intentioned man, no doubt, but 
bigoted to his own OpiniOIlS, and no wise forgetful 
of his own intereb"b. This gentleman had already 
taken olfence, because Mr. Hastjng~. like a wise 
man, substituted at the court of the Vizier his 
own representative for a military officer. the mere 
agent of the commander-in-chief: He Wall doubly 
offended becallSe, in conferring with the Vizier at 
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Benares, Mr. Hastings had not permitted him 
to be present at all the interviews. Accordingly 
he wrote to MI'. Hastings in terms which would 
have called forth from almost any other man an 
angry reply, and received in return the following 
mild remonstrance. 

To Sir ROBERT BARU.B. 

B ....... 2d September, 1773. 

Dear Sir,-The reproaches contained in your letter 
are so unexpected. that I scarce know how to reply 
to tllem, as I cannot recollect a single circumstance in 
my conduct. since my arrival at this :place. which can 
justify them. 

Before I entered on my conference with the Vizier, 
I showed you my instructions. I desired your opinion 
upon them. I requested your advice concerning my 
proceedinga. and had a long conversation with you on 
every .ubject which occurred to me felative both to the 
business of my commission and our mutual objects. 
At the same time I frankly declared to you that one 
object of my commission. as well as of my own parti
cular wishes. was to establish a more immediate com
munication between the administration and the Vizier 
than had hitherto taken placc, and as the responsi
bility of affairs rested more on myself than on any other 
member of our Government. to impress him with a 
due sense of the authority which I held as the head of 
it; that I consider the second place as due to you, and 
should as well in justice to yourself. as in consider
ation of my own credit, which must be involved in the 
succesa of your operations, usc every means in my 
power to support your autllority. and add to your in
fluence. I can solemnly affirm that I spoke with sin. 
eerity, and that 1 have in everything which I havedone 
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which could Rny way affect your credit, acted to the 
best of my knowledge in strict conformity to those de
clarations. I have related to you all that haa paBled 
between the Vizicr and myself: I desired him to talk 
with you upon the same subjects; I received hi, pro
posal for your remaining in the command with the 
readiest acquiescence, assuring him, (as I have since 
done yourself,) that I know no one whom I should be 
so well pleased to have conduct of the measures which 
might be agreed on, and that he had prevented my 
making the same proposal to himself. 

With respect to the subject of my negociations, I 
have since informed you of the progress which I had 
made in them, and received your opinion which I have 
also made use of upon them. 

With respect to the inattention which you charge 
me with having paid you in my conferenccs with the 
Nabob, I will candidly own that it was my declared 
purpose, before I accepted of this commission, to 
transact every point with the Vizier in person, and 
without any participation or assistance. I should have 
declined the trust, had it been thought necessary to 
join anyone with me in it, because neither could the 
Vizier have imparted his mind with the same con
fideuce to me in the presence of others, or even of a 
third person only, nor could I hope for despatch, where I 
was to take the opinion of others on every ncw point 
which might arise in the course of our conversation. 
The Board unanimously adopted, if they did not lint 
express. these sentiments, and I was appointed their 
sole agent in the business which I had undertaken. 

1 ·should be sorry if the other gentlemen o( the 
Board who are with me should take the like escep
tions to my behaviour. I ha ... e been as explicit in aU 
matters to yon as to them. and if a more frequent com
munication has not taken place between you and me, it 
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has been solely owing to the distance of your quarters 
from mine, which I have much regretted, as it has con
stantly prevented my benefiting so much as I should 
have wished by your assistance. 

If in personal attention you think I have been want
ing, I beg you will accept of this assurance, that it 
has not been intentional, as my time has been wholly 
engrossed by business. 

It is scarco worth mentioning but to obviate what 
may possibly have been misrepresented to you, that Mr. 
Lawrell once, and Mr. Vansittart twice, were present 
while I was conversing with the Nabob on business, 
and each tilDe by accident only, every other meeting 
having been between the Vi.ier and myself, with no 
one present but his confidant Mahmud EUich Cawn. 

The preparatory conferences ended .. it WI\S my inten· 
tion to have requested both your presence and that of 
tho other gentlemen of the Council, who are here, to 
form and draw ul' the articles to be· agreed to. Your 
last letter has made it an awkward circumstance for 
me now to mention my wish in this pal·tieular. Had 
it arrived a few minutes latcr, I should have written to 
you to request that favour this evening, as I was that 
instant going to do. 

I expect the other gentlemen to be with me for that 
purpose, and if it should not be inconvenient to you. I 
hope no misunderstanding will disappoint me of tlle 
hopes which I llave of .eeing you also. 

You promised some days past to assist me with a 
calculation of the separato expense of a battalion of 
Europeans. a battalion of Scpoys. aud a couple of 
guus. Allow me to remind you of it, as it will be ve'y 
necessary to be inserted in the articles. I alll, with 
esteem, dear Sir. your most obedient servant. 

The following admirable letter, though n public 
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despatch, must on no account be omitted. It 
places in a conspicuous point of view the writer's 
opinions respecting the extent of powers with 
which the Governor-General ought to have been 
entrusted, and therefore contrasts 6trongly with 
proceedings which I shall by and bye be required 
to notice. I add to it, likewise, a private commu
nication on the same suhject, and close with it 
the correspondence of the year. 

T. the H_hl. the Court or nu._ (or the All'ain or the H........t.Ie 
u.uted ComJlOD1 or M ... haD" or EoglaDd ta.li"s to the I",,;.,. 

Fort William, 11th N ... mher, 1773. 

Honourable Sin,-I have been duly honoured with 
your letter o( the 16th April by the Harcourt, and 
duplicate of the same by the Egmont. 

I am at a loss (or words to convey the sense which 
I entertain of the honourable term. in which you have 
been pleased to express your approbation of my ser
vices. While my gratitude i. excited by these in
stances of your kindncss, I fcel my zeal encouraged by; 
the assurauces which you have been pleased to afford 
me of your continued protection. }I y be.t expression 
of thanka for both must be made by my future conduct,' 
which (if I know my own heart) will never be drawD 
by any bia&, however powerful, (rom the pursuit ot 
your interests, nor do I wish or aspire to any rewarc( 
superior to your applause. t 
• While I indulge the pleasure which I receive hom: 

the past success of my endeavours, I own I cannot: 
refraiu from looking back with a mixture of anxiety Oil 

the omi&8ions by which I am seusible I may since have 
hazarded the diminution of your esteem. All my 
letters adJreased to your honourable Court, and to the 
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select committee, repeat the strongest promises of 
prosecuting the inquiries into the conduct of yonr 
servants, which you had been pleased to commit par
ticularly to my charge. You will readily believe that 
I must have been sincere in those declarations, since 
it would have argued great indiscretion to have made 
them, had I foreseen my inability to perform them. 
I find myself now under the disagreeable necessity of 
avowing that inability; at the same time that I will 
boldly take upon me to affirm that on whomsoever you 
might have delegated that charge, and by whatever 
powers it might have been accompanied, it would have 
been sufficient to occupy the entire attention of those 
who were entrusted with it, and even with all the aids 
of leisure and authority would have proved ineffectual. 
I dal'e appeal to the public records, to the testimony 
of those who have opportunities of knowing me, and 
oven to the detail which tho public voice can report of 
the past acts of this government, that my time has 
been neither idly nor uselessly employed. Yet such 
are the cares and embarrassments of this various state, 
that although much may be done, much more, even in 
matters of moment, must necessarily remain neglected. 
To select 'rom the miscellaneous heap which each day's 
exigencies present to our choice those points on which 
tho general welfare of your affairs most essentially 
depends, to provide expedients for future advantages, 
and guard against probable evils, are all that your 
administration can faithfully promise to perform for 
your service with their united labours most diligently 
exerted. They caunot look back, without sacrificing 
the objects of their immediate duty, which are those 
of your interests. to endless researches which can pro
duce no real good, and may expose your affairs to all 
the ruinous consequences of personal malevolence bQth 
here and at home. 



368 JlIEMOIRS OF WARREN HASTINGS. 

May I be permitted, in alI deference and lubmi.sion 
to your commands, to offer it as my opinion. that what. 
ever may bave been the conduct of individuals. or 
even of the collective members of your former adminis· 
h'ations, tbe blame is not so mucb imputable to them 
as to the want of a principle of government adequate 
to its substance, and a coercive power to enforce it. 
The extent of Bengal, and its possible resources, are 
equal to those of most states in Europe. Its difficulties 
are greater than those of any, because it wants both 
an established form and powers of government, deriving 
its actual support from the unremitted labour and 
personal exertion of individuals in power instead of 
the vital inlluence which ftows through the channel. 
of a regular constitution, and imperceptibly animate. 
every part of it. Our constitution is nowhere to be 
traced but in ancient charter. which were framed for 
the jurisdiction of your trading settlements, the salci 
o! your exports, and the provision of your annual 
investment. I need not observe how incompetent 
these must prove for the government of a great king
dom, and for the preservation of ita riches from private 
violence and embezzlement. 

Among your servants, who for a course of years 
bave been left at large in possession of 10 tempting 
a deposit, it is not to be wondered at that many have 
applied it to the advancement of their own fortunes, 
or that those who were possessed of abilities to intro
duce a system of better order, should bave been drawn 
along by the general current, since few m,'1I are in. 
spired with so large a sbare of pu Llic virtue as to 
sacrifice tbeir interesta, peace, and social feelings to it, 
and to begin the work of reformation on tbemselns. 

I sbould not have presumed to expatiate on a 
subject of this nature, although my o .. n justification 
bas made it in some measure necessary, but that your 
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late ad vices have given hopes that we shall speedily be 
furnished with your instructions for establishing a 
system of law and polity which we hitherto want. 
Whenever . this. work shall be accomplished on. a 
foundation of consistency and permanency, I . will 
venture to foretell, from the know ledge which I have 
of the general habits and manners of your servant., 
that you will hear of as few iustances of licentiousness 
amongst them as among the members of any com
munity in the British empire. As this, whenever 
attempted, must necessarily be a work of time, I 
entreat your permission to submit to your consideration 
such defects in your present system as my experience 
hlUl suggested to me, and I hope my intention will be 
judged with candour, although my own ambition may 
be gratified by the regulations which I wish to re
commend. 

I shall offer but two points to your notice. One is 
the rapid succession of your govemol'S; the other, the 
undefined powers of the respective members of your 
administration. Both are productive of the same ill 
effects, a want of vigour and consistency in public 
measures, and a general diffidence and the consequent 
spirit of intrigue in those whose interests or services 
are by any mode of relation connected with our go
vernment. 

These well-known infirmities in our constitution 
were frequently alluded to by the Vizier in the late 
conferences which I had with him at Bcnares. He 
lamented the perpetual hazard to which he was ex
posed of losing the English friendship by the continual 
changes of their chiefs, who were no sooner known to 
him, and a confidence established with them, than 
they were recalled. and others substituted in their 
stead; whose tempers be was to study, and whose 
affections he was to conciliate anew. and then to lose 
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them as he had lost their predecessors, and have the 
same fruitless labour to repeat for ever. He once 
asked me in plain terms what assurances I could give 
him that new conditions would not be required of him. 
or that those for which I should have pledged the faith 
of the Company should not be eluded hy a new act of 
government, if six members of the Council should at 
any time propose an infraction of the treaty, and fOllf 
only joined me in opposing it. 

The powers of the governor, although supposed to 
be great, are in reality little more than those of any 
individual in his Council. Their compliance, hi. own 
abilities, or a superior share of attention, and the 
opinion that he possesse. extraordinary powers, may 
give him the effect of them, and an ascendant over his 
associates in the administration; but a moment's con
tention is sufficient to discover the nakedness of hi. 
authority, and to level him with the reat. Happily I 
find myself sufficient! y secured against such effects. 
The notice with which you have distinguished my 
services, the injunctions which you have laid on the 
other members of the Board to afford me their support, 
and the degree or responsibility which you have been 
pleased to attribute to my particular conduct, have 
contributed to strengthen my hands against any im
proper opposition. At the same time I must do the 
gentlemen of the Board the justice to declare that J 
have· found in them 80 cordial a disposition to c0-

operate with me in every measure for the public good, 
that I feel no want of extraordinary powers for myaelf, 
nor. under snch favourable circnmstaucea. is it my "ish 
to pos6e88 them. I mention this want only as a defect 
in the service, which is rendered still more important 
by the false opinion that the principal authority reats 
oonstitutionally in the hands or the president, when in 
effect it is merely accidental. 
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To draw the line between him and the other mem. 
bers of his administration, and to define the powers 
which may be entrusted to his charge, would not be 
an easy task. )n me it may be deemed assuming; 
yet I conceive it to be my duty, because I am convinced 
that the future prosperity, and even the being of the 
Company, and of the national interests in this great 
kingdom, depend upon it. The distant and slow 
interposition of the supreme power which is lodged in 
your hands cannot apply the remedies to the disorders 
which may arise in your state. A principle of vigour, 
activity, and decision must rest somewhere. In a body 
of l1Ien entrusted with it, its efficacy is lost by being too 
much divided. It is liable to still worse consequences, 
the less the number is of which the body consists, 
because the majority is easier formed. Fixed to ... 
single point only it can command confid~nce and ensure 
consistency. I am compelled to affirm, because I 
know not by what arguments to prove, what appears to 
)De a self-evident maxim. 

On the other hand there is a danger that such a 
power may be abused. unless powerful checks be pro. 
vided to counteract the misapplication of it. These 1 

. leave to your wisdom to form, if the modification of it 
which 1 shall propose shall be found inadequate to the 
purpose. I will not take up more of your attention 
on this subject, but proceed to describe the points Of 
distinction which appear to me necessary for ascer
taining the respective provincea of the Council, the 
Select Committee, and the President. . . 

1. The Select Committee shall have the power of 
making peace and war, and of cietermining all mea. 
surea respecting both. independent of the Council at 
large. But they shall enter into no treaty of alliance, 
whelller . offensive or defensive, for a longer duration 
than two year. without a special authority from tho 
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honourable tbe Court of Directors. Every luch treaty 
shall be communicated to the Council at large aa sooo 
as it conveniently may be, that their opinion upon it 
may be transmitted with it to the Court of Directors. 

> 2. It sball nevertheless be allowable for the Pre
sident to bring any matter before the Council at large, 
although included within the foregoing limitations, and 
the decision of the Council thereon shall be valid 
and biudiug on the select committee. But no other 
members of the committee sball be allowed the same 
privilege. 

3. The President shall have the privilege of acting 
by bis own separate authority on luch urgent and <>x
traordinary caaes as shall in his judgment require it, 
notwithstanding any decision of the Council, or of the 
committee paased thereon. > On every BOch occasiun 
the President ",hall record bis resolution to act in 
the manner above specified, in 'firtue of the power 
thus vested in him, and shall expressly declare tbat 
he charges himself with the whole responsibility. 

4. All civil appointments within the provinces shall 
be made by the Board at large, but the President .ball 
be empowered of his own autbority to prevent any. 
particular appointment, and to recal any >person not 
being a member of the Board, from his ltation, even 
without a reason assigned. All appointments beyond 
the provinces, and all military appointments which are 
not in the regular line of promotion, ,hall be made by 
the President alone. 

I shall forbear to comment on the above proposition .. 
If just and proper, their ntility will be self apparenL 
One clause only in the last article may require some 
explanation, namely, the power proposed for the go
vernor of recalling any persoIi from his station" witbont 
assigning a rea&01l for iL" In the charge of 0ppres
sion, altbough supported by the cries of the peoJlle and 
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the'most authentic representations, itis yet impossible 
in most . cases to obtain . legal-proofs of it, and unless 
the discretionary power which I ha\>e recommended be 
somewhere lodged, the assurance of impunity from any 
formal :,inquiry will baffie every order of the Board, as 
on the other hand the fear of the consequences will 
restrain every man within the boundS of his duty if he 
knows himself liable to suffer by the effect of a single 
control. 

I beg leave to return to the first subject herein offered 
to your consideration by declaring that as I have no 
wish in life equal to that of being useful in the sphere 
which has been allotted me, so it is my Jixed resolution 
to devote my services to the Honourable Company so 
long as your pleasure and my health will allow me : . aud 
I offer it as my humble opinion that on whomsoever 
you shaU think fit to bestow the place which I now hold 
in your service, it will be advisable to fix him in it for 
a long period of time. I have already mentioned the 
principal evils which arise from the too frequent 
changes of your governors. I will beg leave to add 
another, iu which I shaU need your candour to obviate 
any misconstructions of it to my own prejudice. 

The first command of a state so extensive"" that of 
Bengal is not without opportunities of private emolu
ments, and although the aUowances which your bounty 
has liberally provided for your servanta may be reason
ably expected to fix the bounds of their desires, yet you 
will find it extremely difficult to restrain men from 
profiting by other means, who look upon their appoint
ment as the measure of a day, and who, from the un
certainty of their condition, sce no room for any acqui
sition but of wealth, since reputation and the conse
qu .. nce which follows tbe succeasful conduct of great 
affairs, are only to be attained in a course of years. 
Under such circumstances, bowever rigid your orders 
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may be, or however supported, I am afraid that in most 
instances they will produce no other fruits than either 
avowed disobedience or the worse extreme of falsehood 
and hypocrisy. These are not the principles which 
shonld rule the conduct of men whom yon have conlti
tuted the guardians of your property, and checks on 
the morals and fidelity of others. The cue of lelf
preservation wiII naturally suggest the necelSity of 
seizing the opportunity of present power, when the 
duration of it is considered as limited to the usual term 
of three years, and of applying it to the provision of a 
future independency. Therefore every renewal of thi. 
term is liable to prqve a reiterated oppression. 

It is perhaps owing to the causee which I have de
scribed, and a proof of their existence, that this appoint
ment has been for some years past 10 eagerly solicited, 
and so easily resigned. There are yet other inconve
niences attendant on this habit, and perhap. an inve.
tigationof them all would lead to end Ie .. di""overiee. 
Every man whom your choice has honoured with so 
distinguished a trust leeks to merit approbation, and 
acquire an eclat by innovation.. lor which the wild 
scene before him affords ample and justifiable occasion. 
But innovation. of real uae acquire a length of time. 
and the nnremitted application of their original prin
ciples to perfect them. Their immediate effects are 
often ,hurtful. and their intended benefits remote, or 
virtually diffused through such concealed channele that 
their sonrce is not easy to be traced. Of this nature 
are the late regulations in your revenue custom •• and 
in the commerce of the country. which have been at
tended with an immediate losa in the collection., and 
in the price of yonr investment; and it will require a 
long and intricate train of reasoning to prove that the 
future increase of population. of nationalwcalth, of the 
revenue and trade. should such be the happy effects of 
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these expedients. were really produced by them. But 
who that looks only for present applause or present 
credit would hazard both for ·remote advantages. of 
which another might arrogate the merit and assume 
the reward 7 Or who will labour with equal perseve
ranceJor the accomplishment of measures projected by 
others. as of those of which he was himself the con
triver? 

Although I disclaim the cOllsideration .of my own 
interest in these speculations. and. flatter mysel~ I pro
ceed upon more liberal grounds, yet 1" am proud to 
avow the feelings of an honest ambition that stimulates 
me to aspire at the possession of my present station 
for years to come. Those who know my natural turn. 
of mind will not ascribe thil\ to sordid views. A very 
rew years possessioll of the government would un
doubtedly enable me to retire with a fortune amply 
fitted to the measure of my desires, were I to consult 
only my own ease: but in my present situation I feel 
my mind expand to somet\.>ing greater. I have catched 
the desire of applause in public life. The important 
transactions in which I have been engaged, and my 
wish to see them take complete effect, the public ap
probation which you have been pleased to stamp on 
them, and the estimation which that cannot fail to give 
me in the genel"al opinion of mankind, lead me to aim 
at deserving more; and 1 wish to dedicate all my time, 
health, .and la~our to a service which has been so .flat
tering in its commencement. 

Such are my views and such my sentiments. I ex
pose them without reserve, because I am conscious 
you will find nothing unworthy ill them, whatever opi
Ilioll you may form of their expediency. 

I sholl wait your determination with becoming ex
pectation but without anxiety, nor sholl I ever less 
cst""m. the !iwollrs I haye already received, because 
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others are withheld wlJich it may be either not expe. 
dient or impracticable to grant. 

I have the, honour to be, with tho greatest respect, 
honourable Sirs, &C. 

To LAUREIfCE BULlY Alt, Etq. 
Yorl William, l~th D ..... ber, 1773. 

Dear Sir,-I believe I informed you by the Latham 
of a letter which I had written to the Court of Directors 
respecting the powers of this government. I enclole a 
copy of it for your perusal, and wish it to be confined 
to your perusal, to Mr. Palk's, and Sir George Cole
brooke's, if you think he will have a desire to lee it. 
I have already given him my lentiments upon the subject 
in a letter of March last. If you consider my pro
positions as reasonable, I am assured of a double 
support of them in your inlluence from motives of 
friendslJip, added to your regard for the service. 01 
this I am certain, that at some period not rar diatant, 
the powers wlJich I have solicited, or greater, will be 
given, whether it be my lot or that of another to pOB
seBB them; for it will be found impossible for a govern
ment so extensive as this is to subsist in a divided 
power, and that entrusted to persons whose viewl are 
80 limited as those of the members of the Council have 
ever invariably been, and such I snppose they must ne
cessanly continue while the present constitution lasts. 

I believe I have read enough or your way of thinking 
to presume that my sentiments on this point do not 
diJI'er materially from yours: but I must beg leave to 
add a very bold word in my OWD behalf, which ii, that 
I do not know a man who may be more safely entrusted 
with eitraordinary powers than myself; or who would 
be more likely to make a moderate use of them, as I 
am neither vehement in the pursuit of gain, Dor apt to 
CODvert the authority which I possess to aD instrument 
of partial favour or enmity to others. I wish to merit 
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reputation. and as I am happily placed in a scene in 
which, with the aid that I have required, I know myself 
capable of attaining it" I would sacrifice every con
sideration to so tempting an object. God forbid that 
the government of this fine country should continue 
to be a mere chair for a triennial succession of indigent 
adventurers to sit and hatch private fortunes in. 

If I have time for other subjects by this ship, they 
shall form another letter. This I shall deliver to the 
care of Colonel Chapman, whom T recommend to your 
acquaintance. not as a candidate for future favours, but 
as a pleasing companion and a sensible, honest man. 
I am, with the truest esleem and gratitude, dear Sir. 
s.c. 
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CHAPTER Xl. 

Change of Revenue Syatem-Letten: carryiog on the HiJtory of hi. OOVerDa 

ment. 

THERE is no production of human skill so perfect 
but that defects may here and there be discovered 
in it. There has never yet been created a system 
for the management of masses of men, which has 
not more or less failed to satisfy its authors. Mr. 
Hastings had great reason, on the whole, to con
gratulate himself on the results of his various ex
periments; yet in one, and that perhaps the most 
important point of all, he was doomed to disap
pointment. The revenue was not realized as he 
had anticipated, and the blame was laid, according 
to Mr. Hastings's view very unfairly, on the inability 
or disinclination of the newly appointed collectors 
to do their duty. Against this prejudice, had it 
stood alone, he might, and probably would, have 
borne up. He himself never appears to have 
doubted that the cupidity of the natives, not the 
remissness of the European collectors, was in fault; 
that the former, in their eagerness to farm portions 
of the revenue, bid a great deal more for their 
respective districts than the districts were worth; 
and hence that when pay-day came round, they 
were unable to meet the demands of the tax-
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gatherer. But no opportunity was afforded him 
of testin~ the soundness of this theory; inasmuch 
as there arrived positive orders from the Court of 
Directors which he found it impossible to resist. 
The facts of the case were these. 

So early as the 7th of April. 1773, previously 
to the arrival of 1\:[r. Hastings'S detail of the ar
rangements which he had made for the future 
management of the revenues, the Court of Directors 
had caused a long and elaborate despatch to be 
written, in which, after giving it as their opinion 
thnt the institution of supervisors had not answered 
its purpose, they went on to propound a plan of their 
own, and to require, in peremptory terms, that it 
should forthwith be carried into effect. What the 
nature of the plan WII$ will be best understood by 
setting forth the immediate consequences of its 
adoption; for adopted it was, with the less hesita
tion on 1\Ir. Hastings's part, that he felt his own to 
have proved, from some cause or other, a failure. 
The changes, then, which the Court's letter intro
duced into the fiscal machinery of the provinces 
were these. 

1. The European collectors were recalled, and 
in their room were appointed native dewans or 
aumils, ench of whom superintended a district cor
respoudent in point of extent to that over which, as 
a collectorship, the Europeans had recently pre
sided. There was, indeed, an exception made in 
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favour of districts which were absolutely in the 
hands {)f a particular zemindar or renter. Over 
such no aumil was placed; but the zemindar was 
considered personally accountable to the provincial 
council, within the limits of which his zemindarry 
lay. In like manner the administration of civil 
justice which had been entrusted to the collector 
was, with the management of the revenue, trans
ferred to the aumil; from whom an appeal lay to 
the provincial council; and thence, under special 
restril:tioDS, t6 the Governor in Council acting as the 
sudder dewanny adaulut. 

2. A committee of revenue was formed at the 
presidency, consisting of two members of the Board 
and three senior servants, whose busineM it was to 
superintend and control the general revenue affairs 
ofthe country, subject only to the Superior CounciL 
The committee had it in charge to order, from 
time to time, visits of inspection to such districts 
as might seem to require a local investigation; and 
to appoint to this !luty not the senior servant. 
of the Company, but such 88, by the knowledge of 
the Persian and Hindostannee languages, and the 
other qualifications of temper and talent, should 
appear best fitted to execute the trust. All com
plaints of the ryots or others against the dewan8, 
farmers, zemindara, or other public oflicera, were 
to be finally received and decided upon by this 
committee. 
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3. The better to facilitate the working of the: 
system, the provinces were formed into six grand 
divisions; the first to be managed at Calcutta, the" 
second at Burdwan, the third at 1\:I00rshedabad. 
the fourth at Dinagepore. the fifth at Dacca. and 
the sixth"at Patna. FOl' each of these divisions a 
pl'ovincial council was established. to consist of a 
chief, "four membel's. being senior servants, a Per
sian translator, an accountant, and three as· 
sistants. 

Finally the councils received injunctio"ns to 
institute minute inquiry into the condition of 
every talook, or other smaller portions of land, 
within the limits of their respective jurisdictions, 
so as to settle the proper localities and funds, 
to ascertain the aumirs profits on the same, 
and to furnish the Superior C~)Uncil with such" 
information as might enable them to adjust and 
arrange a complete system for the better ma
nllgement of ilie collections. It is wortily of 
remark, however. that all this machinery of pro
vincial councils was never meant except for tem
porary purposes. because the Conrt's letter directed 
tbat, so soon as the accounts and arrangements "at 
any of the divisions should be in a state to warrant 
the step, the control of that division should be 
brought down to the presidency. 

1\:Ir. HllStings. as I have already stated, did not 
hesitate for a moment to obey the Court's orders. 
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He appears, indeed, to have thought but meanl~ 
of the construction of the machine, and looked 
forward with some anxiety to the next that should 
follow. But he at once attended to his instruc
tions, and wrote in the following tenus to hi! 
friend Mr. Sulivan on the occasion. 

To Ut1UJfC& BULlVAJf, Etq. 

Fort William, 10th lIla.e'" 1774, (per _I.ti .... ) 

Dear Sir,-I should have thought it a duty to 
address the Court of Directors upon the following 
subject, if I had not the strongest reason. to believe 
that any arguments which I may offer upon it will come 
too late, as their last advice. assured us that we should 
be speedily furnished with complete regulations for the 
management of the revenue, and the reports which 
have reached us, however imperfect, ot the changes 
which have been introduced into the form of this 
government are too circumstantial to be entirely void 
of foundation. I should be sorry to expose myself to 
the disadvantages which would attend the appearance 
of an elaborate discuasWn of a proposition long ago 
decided, and out of date; much less would I choose to 
rellect on • measure already perhaps resolved 00, and 
past recall I shall continue, therefore, upon thia, as 
I have alway. done 00 other _iOOl, to make you the 
trustee oC my private opinioos, being convinced that, 
whether you are in or out of office, they will prove 
more useful in your hands than in any in which I conld 
depoait them. 

In eonsequence of the command8 oC the Court of 
Directors, in their letter of the 7th of April last, for 
withdrawing the collectors uom the country, and 8Ub
stituting some other plan Cor the temporary manage
ment of the collections, it W88 determined, after maDY 
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meetings and deliberations' held by the Board UpOIl 
this subject, that a plan should be formed and re.om'; 
mended for the future, and established regulation of 
the r."enue, at the same time that the temporary 
one directed by the general letter was immediately 
resolved on. The scheme of ·the first is briefly this I 
to collect the revenues in the districts by the agency of 
dewanB, who shall be subject to the ordel's of a com
mittee, or inferior council of revenue, resident at the 
Presidency, and this to the general control of the 
Superior Council. 

I own it was with regret that I found myself com. 
pelled to leave this plan in speculation, and to join 
with the Board in forming a temporary arrangement, 
which approaches too near in its principles to the 
authority exercised by the collectors to render it eligible 
as a permanent institution. But it was unavoid
able. We were precluded from making any other than 
a temporary plan, nor indeed would it have been 
advisable to have attempted the immediate execution 
of that whicl. has been proposed. The Company's 
interests have suffered already by the many innova
tions which have been introduced into the administra
tion of the revenue. The precipitancy with which 
these have been made has contributed no less to their 
ill·effects, as every habit of any .tanding naturally 
becomes rooted to tho constitution, and cannot be 
parted from it without some danger from the convul
sion. Every essential change. therefore, requires to be 
brought about gradually, with great tenderness, and 
with every possible precaution, to supply the defects 
occasioned by the removal of the fOI'mer practice, and 
to apply the new forms without violence to the people, 
or a burthensome charge on the· revenue. It is my 
earnest wish to bring the superintendency of the col
lections in their detail imm~diately to Calcutta; but 
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this must be the work of time. The irregular and 
loose state of most parts of the province; the multitude 
of small farms, and tealooks in single pergunnas, each 
.... parately responsible for its own rents; and the want 
of Bubstance in almost all the farmers of the revenue, 
require a near and vigilant control 'both for the 
security of the people from oppression, and of the col
lections from embezzlement, neglect, and dislipation. 
I Ii short I found that tbe members of the Board them
selves, and especially those who have ever shown them
selves most diligent and knowing in the business or 
the revenue, were unwilling and fearful to undertake 
the management of it at such a distance from the 
cucherrie. where the collections are immediately re
ceived, until the country was brought into better 
order. 

It was therefore agreed that the province. should be 
formed into six grand divisions, including the pro
vince of Bahar as one, and each be placed nnder the 
cbarge of a chief and council, with similar powers to 
those which the collectors singly possessed in the 
smaller districts. To prevent the abuse which might 
be made of this authority, the members of the Superior 
Council from whom the chiefs are aelected, have been 
totally interdicted from trade, and the other mem bera 
of the Provincial Councils in such artielea of it as are 
most likely to prove oppreuive or pernicioua to the 
country. As an incitement to the chiefs and other 
members of the Superior Council to check auy licen
tious exercise of the influence enjoyed by the inferior 
members in their private concerns, as an indemnifica
tion for their own forbearance. and a pledge for their 
faithful observance of it, it bas been proposed that 
they shall be allowed each a monthly gratuity of 
3000 rupees. ont of a fund raised for that purpooe by 
the profits arising from the sale of opium. which in con-
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sequence of a report made by me to the Board of the 
state of the opium trade in the province of Bahar 
loon alier my return to the Presidency, has been made 
a property of the Company. This, in effect, is only a 
tra.nsfer of the private emoluments formerly derived 
from this article of trade by the factory at Patna, from 
them to the members of the administration; and I 
venture to recommend it not only as a just recompense 
for tho additional labour and responsibility with which 
the members of the Board arc become charged on the 
present system, but as a saving measure to tho Govern
ment itself. 

I express with the more confidenco my sentiment. 
upon this occasion, as I conceive myself the only mem
ber lof the administration who is quali6ed to speak. 
disinterestedly upon it. And you will perhaps allow 
it as a proof of my conviction of tho utility of this al
lowance, when you are iufol'med that I have totally 
excluded myself from a participation in the benefits of 
it, although YOIl may easily suppose it to have been in 
my powor to take a more than equal proportion of the 
trade itself, either for my own use or that of others to 
whom I might have chosen to relinquish it, had it been 
permitted to remain on ita original footing. 

If the Court of Directors should disapprove of tho 
measuro, their orders may arrive in time to prevent its 
taking place, as no division will be made till their reply 
shall be reeeh'ed to our advice •• which contain the 6rst 
mention of it. 

As the institution of provincial councils for the ad
ministration of tho affairs of the rc.-enuo has often been 
talked of as a useful expedient, 1 am afraid it will have 
many advocates. both here and at home, For my own 
part, I esteem it as a temporary expedient, both useful 
aud neccssary. as I have declared already: but as a 
fixed and established regulation. I am apprehensive 
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that it will be attended with consequences oppressive 
to the inhabitants, prejudicial to the revenue, and 
ruinous to the trade of the country. Each division 
.. ould be liable to become a separate tyranny of the 
most absolute kind, because from its decree. there 
could be no appeal but to the council of Calcutta, who 
(the president excepted) would be parties in every 
cause against the appellants, and because the people 
would lie too much at the mercy of their rulers to dare 
to lift up their voices against them. The trade of the 
country would be monopolised or laid under contri
bution, for who would hazard their property against 
the combined influence of private interest and uncon
trolled power 7 The revenues would sllffer by the 
taxes levied for private proSt on the zemindars and 
farmers, which the reiats would be compelled to pay, 
and thereby become leIS able to pay the due rents of 
government. Laws .. ould be projected for partial and 
insidious purposes, instead of the general good of the 
country, or beneSt of tbe state, and every divwon 
would .. ear a different form of government, according 
to tbe different interests or caprices of thOle wbo pre
sided over tbem. 

I have always considered the collectors as tyrants, 
because the local advantage. which they possessed, 
added to the timidity and patience oC oppres8ion 
whicb characterizes tbe natives oC Bengal, restraining 
them from complaining, and the chicanery and false
bood for whicb they are equally notorious, discredit
ing every complaint which they might prefer, made 
it dillicult Cor the Council to restrain them effectually, 
eopecially as the same interest by wbich those officee 
were acquired. would be alway. employed more or 
less to protect them. Yet there lay an appcal to their 
mperiors, nor was it in the power oC tbeir patron. 
to defend them in C38e8 of notoriolU enormi'Y' But if, 



instead of junior servants, the members of the Board 
are themselves to be collectors, these can be under no 
restraint. Their judges in all complaints against them 
will be composed of their equals, and expectants of the 
lame privileges. The president, whose more especial 
care it will be to hear and redress the wrongs of the 
people, will be a common object of batred and jealousy 
to the rest of· the Council, because he will not partici
pate in their common interests; so that this system 
would be liable not only to the worst species of despot
ism in the inferior members of the government, but to 
cause also a total anarchy at tbe head. 

If the plan which I have recommended of leaving 
the collections in the hands of the Dewans or native 
officers, under the control of the committee of revenue, 
should be judged liablo to worse consequences than the 
confirmation of the establishment of provincial councils, 
I am still of opinion that the restoration of the collec
tors would do less mischief, for the reasons which I have 
already given. 

There is indeed one way by which either might be 
kept in awe,. and that is, by investing the governor 
with full power to remove them by his own authority. 
lIut this would raise such a spirit of opposition against 
all his measures tbat it would be necessary to arm bim 
witb still greater powers to counteract tbe effect. of 
the first. 

This subject is too nearly connccted with my 0\Tll 

interest for me to pursue it witb freedom. I will only 
add tbat wbatever system be adopted. extraordinary 
powers must be given to the governor to enable bim 
to support the principles on whicb it is founded. and 
these powers must extend in an equal degree to every 
other part of his genersl authority. I am confident 
in asserting these positions, nor have I a doubt that at 
lOme time or other they will be reduced to practice, 

2c2 
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although I know very few with whom I would ,'enturo 
to give my voice for lodging such able and tempting 
means to do mischief. 

After all I must return to my original opinion, that 
the members of the Board be confined wholly and in· 
dispensably to the presidency. Nothing can 10 effec
tually strengthen the government. or secure the pro
perty of the inhabitants from violence, and the trade 
of the country from monopoly. But they must be al
lowed a compensation for the restriction. and a liheral 
one. such as will be binding on their integrity. They 
must he wholly interdicted. a. they now are. from trade. 
and bind themselves by solemn engagements both to 
refrain from it themselves. aud to prevent. to the ut· 
most of their power, the oppressive dealings of others, 
Prohihitory laws and covenants may scrve for good 
grounds to institute a legal process for the breach or 
them, but will not produce any real effect unle.s some 
advantageous concessions are made at the same time to 
the parties which will engage them by the principlel 
of gratitude and hononr to the faitbrul observance or 
them. This is not a maxim for the people of England. 
who estimate the salaries and emoluments or men in 
office in' this conntry by no other standard than the 
rate of exchange between rupees and ponnda sterling. 
and the comparative ranks and characters of those who 
fill such offices. with their countrymen in the same line 
at home, where they contentedly labour for the profits 
of the day, and live and die ,in the bosom. of their 
families and kindred. Here the administration or a 
rich and extensive kingdom is in the hand. or a few. 
and the whole wealth of it at their disposal. The 
distance of the supreme power on which it depends. the 
servile habits and characters of the people, and the 
nature of landed property, which by the constitution is 
solely vested in the government, throw so vast a trust 
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into the hands of the members of the Council. as requires 
aclequate profits and incitements for the just discharge 
of it. or. in default of such .. provision. they will act as 
men ever do in such cases. and carve for themselves. 

I am. with the warmest sentiments of gratitude and 
affection. dear Sir. your most obedient humble servant. 
&c. &c. • 

P.S. Since writing the abo,"e. I have had some con
versation with a gentleman of considerable rank in the 
service. bllt who was not consulted in the late regula
tions. and I was surprised to hear him complain of the 
restriction which was laid upon the members of the 
Board as a great grievance. and the compensatory 
allowance of 3000 rupees pcr month. as no way adequate. 
1 add 'this to show the different ideas which people. 
entertain on this subject. 1 think the compensation 1\ 

handsome one. The Court of Directors may possibly 
think it too much. I regard it as tho strongest proof 
which could be gh'en of the propriety of the 'restrictions. 
that the allowance is judged unequal to the profits ac
cruing from an unlimited trade. 

The following seems, on various accounts. -to 
demund insertion. It give.s an admirable sketch 
of the system on which 1\[r. Hastings's govern
llIent was carried on, and of the indefatigable 
indusll'y with which he devoted himself to 
business. 

To LAuUKCS St7Ln' AN, Eaq. 

Fort WHilom, 20th AI ...... 1'114, (per Reooluticm.) 
Dupli .... (perSwallow) 23th Augua, 1774. 

Dear Sir,-1 have writlen a separate letter to you 
on one subject, to which I chose to confine it. I re
quest you will give it your attentive perusaL I have 
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since extracted the greater part of it in a letter to tho 
chairman. 

The inquiry into the conduct of Mahommed Rcza 
Cawn is closed, and referred to the Court of Directors for 
their judgment, which it is probable will acquit him of 
every charge against him. In the me!1ntime we have 
released him on his giving an obligation that he will 
not leave the province without leave of the Board, and 
he has chosen Calcntta for his residence. I in my 
conscience acquit him of making a trade of grain in the 
famine; but, of the charges of embezzlement, had he 
been an hundred fold guilty, it would have been im
possible at this distance of time to have proved it 
against him: I mean in the revenue. The accounts 
of the Nizamut were in the hands of Rajah Goordas8, 
Nundcomar's son, whom I must suppose capable of pro
ducing the most authentic proofs, if any exist, of the 
Naib·s misapplication of the money entrusted to him 
for the Nabob'. use. These ten montha past I have 
been urging the old man, his son, and the Begum, for 
these accounts, in person, by letter, and by the means 
of the resident, Mr. Middleton. They have been at 
length sent, and contain nothing. A charge has ainee 
followed of 262,000 rupees, said to be embezzled in the 
article of exchange. This was produced by Goordasa. 
It was delivered to Mahommed Reza Cawn, and he im
mediately avowed the fact-i. e., that such a perquisite 
did formerly exist, and was the property of the trea
surers, but was converted to a fund for the payment of 
sundry religious and gratuitous expeDael of the 
Nabob'. household, by the advice and with the concur
rence of Mr. Sykes, and he has shown by an account 
in what manner it was disposed of. 

Here the aIfair rests, concluded, 80 far as it respects 
Mabommed Reza Cawn, but I expect not to escape 
censure in my own person for having brought it to 80 
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quiet and unimportant an issue. Whatever disap
pointment this may prove to the expectations of many, 
I have the conscious reRection of having acted with the 
strictest integrity, equally rejecting every proposition, 
both of his foes and his friends, that I could not recon
cile to justice. I have taken every measure, by pro
clamation, protection, and personal access, to encourage 
evidences against him, and have given many valuable 
hours, and whole days, of my time to the multiplied 
but indefinite accounts and suggestions of N und
comar. I presided in every examination, one only day 
excepted, and was myself the examiner and inter
preter in each. The proceedings will show with what 
wretched materials I was furnished. . 

Huzzoosymul, to whom I was also referred for in
formation upon the subject of the monopoly of grain. 
after much timid hesitation. declared he could give me 
none. He is as upright and conscientious a man as 
any I know. but he was either deceived by the 
clamours of the multitude. or he feared to obtain the 
hated character of an informer if he revealed what he 
knew. 

Mahommed Reza Cawn has produced the attestations 
of ahovl' 200 penons, mostly of credit, in vindication 
of his conduct during the famine. His adversary has 
produced a similar paper of attestations against him. 
signed indeed by fewer names. and those little known. 
Neither merit the smallest consideration. No honest 
man in this country would have set his hand to tho 
latter, though he believed it to be true. Few would 
have had the heart to refuse signing the former, 
although be believed it to be false. We have at length 
finished tho regulation of our military expenses, and 
almost completed tbat of the civil. The reduction in 
both will be great, provided we are allowed a fair and 
uninterrupted progress in establishing and confirming 
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that part of it which requires time to accomplish-that 
is, provided we have no new systems to form, no luper· 
numerary servants to maintain. nor the extravagant 
wants of China, Fort St. George, 130m bay, and Balam
bangan, to supply by an accumulation of our bonded 
debt. A great saving will be immediately made. The 
computed reduction of the civil expenses makel a dif. 
ference of. twenty. live lacs, and in the military forty. 
(Vide P.S.) But something there will run out of the 
former, and if we can save twenty in the latter, I ahall 
consider it as great economy. Hitherto nothing ap
pears in our books which can do me credit as an eco. 
nomist; but for this many causes are to be assigned. 
I have been paying the arrears of former governments. 
Their excesses in the collections have occasioned heavy 
losses in my time. The enormous and unchecked ac· 
cumulation in every article of expense took its rise 
before I came to the government; and so universal 
was the evil, and so ingenious were the people in the 
practice of it, that though many useful regulations 
have been made, they have no Booner stopped the 
channel of one excess than it has broken out in 80me 
other. They are now all cloled, and I will answer for 
the effect. 

I forgot to add to the inheritance leU me by my 
predecessors a debt ftuctuating between a crore and a 
crore and a half of rupees, the interest of which formed 
an article of ton lacs .. year in onr diobnrsements. 

Many dednctions were made by authority (rom home 
from. the revenue, which have since produced a pro. 
portional increase in others, as in the customs, which 
amount (or the last ton months, since the commence
ment of the new plan, to 10,12,893 rupees, which you 
will better nnderstand Crom the enclosed abstract. 

The following abstract of the number o( ships which 
have entered thio port in the last rour years wiD like-
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wise show tbe improved state of the commerce of this 
country, to whatever cause it may be owing. 

VCSR1.. TOD •. 
In the year 1770, arrived in the river 88", in all 22,475, 
In the year 1771 101" 24,140. 
In the year 1772 11S" .. 26,184. 
In lhe year 1773 161" .. 37,18'7. 

469" 109,986 

It is not easy to prove that the measures of govel'n
ment have caused this improvement in our commerce, 
but this improvement is a proof that our measures 
have not lessened the trade oHhe country. 

I have a pride in mentioning as one of the first and 
most capital savings which I can truly claim as my 
own, the stipulation made with the Vizier for the wholo 
estimatcd cxpense of the forces employed for his 
service; nor have I less satisfaction in the reduction 
of the Nabob's stipend, in tho suspension of the King's 
b'ibute, and in the treaty money for Cora and lila
habad; to which I might add the mouey which would 
have been laid out in maintaining these provinces, had 
wo not parted with tbem. 

We have been under the disagreeable necessity of 
refusing to comply with the requisitions made on us by 
the prcsidencies of Fort St. George and Bombay for 
remittance.. We have with difficulty. and a great loss 
in the exchange, supplied tile lalter with 15 lacs, 
which is Iii lacs short of their demand. I hope 
tllO necessilics of Bengal, and its superior importance, 
will be judged adequate reasons for our refusal. 
Neither scem to want money more than we do, nor to 
have more useful purposes for the application of it. 

You ha\'e been already informed of the publication 

• This is exclusive of '.mall cran innum.rable that take DO 

pilol8, and pay no cnatoma ' 
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which was issued in Mayor June last, forbidding the 
use of force in engaging the service of the weavers, 
whether for the Company's investment or the businel8 
of private merchants. It has been attended with no 
ill effect, and I fear has not been well enforced. There 
is such a spirit of despotism and servitude rooted in 
the dispositions of the people of Bengal, that it is the 
most difficult point that can be imagined to check the 
one, or prevail on the meaner orders of the people to 
accept of their freedom. 

From a conviction of the insufficiency of the com
mittee of commerce to manage the investment, from 
one cause especially, that they never met; and in 
order to interest the reputation and ambition of one 
person in the success of it, it has been resolved to 
commit it to the immediate care of one person, with 
the title of comptroller of the investment. Mr. Alder
sey has been chosen for this office, a man of business 
and of talents particularly adapted to this department. 
I have the greatest hopes of success from it. 

Mr. Goodwin, another member of the board, has 
been nominated to another control over the offices at 
the presidency, with a power to aodit and correct the 
accounts, and suspend their disbursements. 

The most effectual check will be in the military ex
penses, through the control of the commissary-general. 
Colonel M'Lean has nnfortonately been disabled by 
sickness from exerting himself much to thilo time, and 
is gone to the coast for hilo rcrovcry; bot he appears 
amply qualified and eqnaJly disposed to annrer the 
expectations which have been formed from his ap
pointment. 

Our Cooch Bahar expediti01l has, I hope, terminated 
in an advantageous and creditable manner. The 
Booteaa have solicited peace, offering to give np the 
whole open country, requiring only the possession of 
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the woods and low lands lying at the foot of the moun
tains, without which they cannot subsist, and the 
libel'ly of trading duty free as formerly to Rungpore as 
Boon as the peace should be concluded. Their pro
posals were received about three days ago, and orders 
were immediately returned to MI'. Purling to accept 
them. We shall have acquired a rich and valuable 
country; and I believe there is little hazard of our 
meeting with more trouble from the Booteas, who have 
afforded many instances of a character much more 
.incere, liberal, and polite than they were thought to 
possess tiII we quarrelled with them. 

The Seniassies threatened us with the same dis
turbances at the beginning of this year as we expe
rienced from t'hem the last. But by being early 
provided to oppose them, and one or two severe checks 
which they received in their first attempts, we have 
kept the country clear of them. A party of horse 
which we employed in pursuit of them, has chiefly 
contributed to intimidate these ravagers, who seem to 
pay little regard to our sepoys, having so much the 
advantage of them in speed, on which they entirely 
rely for their safety. It is my intention to proceed 
more effectually against them by expelling them from 
their fixed residences which they have established in 
the north-eastern quarter of the province, and by 
m,\king severe examples of the zemindars who have 
afforded them protection or assistance. 

The first brigade has marched into the province of 
Oude on the requisition of the Vizier, for the declared 
purpose of invading the country of the Rohillas on the 
conditions before stipulated with him: but I believe it 
will remain inactive as a guard to his province while 
he is engaged in other designs, it being too late to 
execute the Robilla project. The brigade will gain 
in its discipline by keeping the field, and its expenses 
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will be saved, at least the greater part of them, by tile 
stipulated payment which he i. to make for it of 
210,000 rupees. As to the Vizier himself, he is busy 
in adding the Dooab. or the country lying between the 
rivers J umna and Ganges. and lately occupied by the 
Mahrattas. to his dominions. He has been successful. 
having met with no enemy to oppose him. I have 
appointed for my agent at his court Mr. Nathaniel 
Middleton, a young man of a fine understanding. and 
of a disposition perfectly suited to the employment. 

The Mahrattas are in a state of the greatest dis
traction. A confederacy is openly formed against 
Ragonaut Row. their Peshwa. or head. by the majority 
of the ministers and chiefs of that empire, headed by 
Shawbajee Boosla, the chief of Berar. They have 
seized the widow of the late Peshwa, Narain Row. 
who was murdered to make way for the elevation of 
Ragonaut Row, intending to .et up the child of which 
she is big. if he proves a boy. as no doubt he will. to 
be their head. Ragonaut was before this event 80 far 
advanced towards the Carnatic, as to alarm the gentle
men of Fort St. George with the apprehension of an 
invasion. They had accordingly appointed a con
siderable force to take the field near the borders of the 
Caroatic, but I suppose contrary to the ioclination oC 
the Nabob, who has declared himself nnable to pay 
the expense of it, and this was the cause of their 
applying to ns for money. They are. however. in no 
danger this year. nor ever. if my .uspicions are well 
founded, while Mahmnd Alii lives. While I am upon 
this subject, I must add, that the brothers of Jannoojee 
are also at variance about the .ncceasion to bis govern
ment. Shawbajee, the eldest, is at the head oC the 
confederacy against Ragonaut. and his brother Muda 
Jee with Ragonaut. A Vakeel &om the former is now 
at Calcntta. 
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These distractions in the Mahratta state alford us "a 
c!crtainty of quiet in all the Company's dominions for 
this season at least, and I cannot help lamenting that 
~le want a combination of tho vast powers possessed by 
the Company to derive some advantages from these 
trouble.. " 

We bave had great disputes with the F"ench on 
occasions too frivolous to repeat, but founded on an 
opposition of principles on points of tbe grcatest im
pOl·lance. They asscrt tbeir right to a total inde
pendency on this Government, and to include in the 
same freedom ali their dependants, that is, wllom 
they plel\se. They pretend to a right to set up fnc
tories whereyer they choose, and to exercise an uncon
trolled authority over the weavers, and others, to whose 
services they havo any claim, disclaiming the authority 
of the established courts of justice. We have dcsircd 
them to be quiet, and promised to ",'oid on our part, 
as much as lay in us, to touch upon these points in dis
pute, till they could be decided by superior authority 
in Europe. I wish they were decided, for their pre
Il'nsions are unreasonable and distressing. and their 
manner of asserting them \'ery provoking. They ha\'e 
lately notified to us the dissolution of their Council. and 
the nomination of Mr. Chevalier to the charge of com
mandant for the King. and 1 suppose they will not be 
more moderate with this new relation. 

1 bave already, 1 belie"e, informed Sou of the arrival 
of Mr. Lambert, witb the first payment made by the 
Vizier. Another of fifteon lncs will be soon due, 
besides tho monthly subsidy for the brigade. 

Reports have reached us overland by the winga or 
the Brussels Gazette of high honours conFerred upon 
me, and the appointment of myoId Friend, IIIr. Impey. 
to preside over our new C!Ourt of justice, with other 
circumstances too imperfectly related for me 10 judge 
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whether I am to rejoice or be sorry for the change. I 
am anxious for authentic advices, but shall continue, 81 

I have always done, to act as if no alterations were 
expected. I am, dear Sir, your faithful and obliged 
servant. 

P.S.-The savings which 1 have mentioned in the 
second page of the aecond sheet, aa likely to be made 
in the military expenses, were taken from an unfinished 
estimate. This haa been since completed, and every 
article which can swell its amount Cuny rated, and the 
saving computed to be made, and which, I hope, will 
be made by the new establishment, i. 24,43,119 rupees. 

It was not, however,on these grounds exclusively, 
nor yet in reference to the system of manage
ment generally pursued in the provinces, that the 
individuals at the head of the Bengal Government 
were at this time agitated by rumours of change. 
The want of an efficient machinery for the admi
nistration of justice between Europeans and 
natives had long been deeply felt: and Mr. 
Hastings, among others, had written many letters 
on the subject. But Mr. Hastings, like all who 
were best acquainted with India and its population, 
dreaded nothing so much as an attempt to supply 
this deficiency by some rude and misshapen ropy 
from the laws, and the forms under which they are 
dispensed, to the lawyer-ridden people of England. 
Moreover, they had heard of a fresh rommissioli 
as about to be sent out-a measure which was 
indeed proposed. but fell to the ground-wbile 
some vague TUDlOurs touching the regulating Bill 
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of 1773, were rife among them. It was with the 
view, if possible, of averting the evils that attend 
the introduction of a new code into an old country, 
that the following letter to Lord Chief Justice 
Mansfield was written; and I need not add that 
the treatise spoken of so highly is now in every
body's hands:-Halhed's Digest of Hindoo Law 
requires from me no word of commendation. 

To Lord MANSFIELD. 

Fort Willio.m, 2ht Mareh, 17"", (per Resolution.) 
Duplicate (per Swallow) 26th Auguat, 1774. 

My Lord,-I feel a very sensible regret that I have 
not endeavoured to improve the opportunities which I 
possessed by an early introduction to your Lordship's 
acquaintance of acquiring a better right to the freedom 
which 1 now assume in this address. The great vene
ration which I have ever entertained for your Lord
ship's character, and the unimportant sphere in which, 
till lately, it has been my lot to act, were sufficient 
checks to restrain me from such an attempt. however 
lny wishes might have impelled me to it. 

I know not whether you will admit the subject of 
this letter to merit your attention by it. importance. 
My only motive for inh"oducing it to your Lordship is, 
that I believe it to be of that importance, as it regards 
the rights of a great nation in the most essential point 
of civil liberty, the preservation of its own laws, a sub
ject, of which I know no person eqllally able to judge, 
or from whom I could hope for a more ready or effectual 
support of any proposition concerning it. 

Among the various plans which have been lately 
formed for tho improvement of the British interests in 
the provinces of Bengal, the necessity of establishing 
a new form of judicature, and giving laws to a people 
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who were supposed to be governed by no other prin. 
ciple of justice than the arbitrary wills, or uninstructed 
judgments, of their temporary rulers, has been fre. 
quently suggested; and Ihis opinion I fear haa obtained 
the greater strength from some publications of con
siderable merit in wllich it is too positively asserted 
that written laws arc totally unknown to the Hindoos, 
or original inhabilant. of Hind08tan. From whatever 
cause this uotion haa proceeded, nothing can be more 
foreign from truth. They have been in possession of 
laws, which have continued unchanged, from the 
remotest antiquity. Theprofcssors of these law •• who 
are spread over the whole empire of Hindostan •• p<'8k 
the same language, which is unknown to the rest of the 
people. aud receive public endowments and benefactions 
from every state and people, beside. a degree of per
sonal respeet amouuting almo.t to idolatry, in return 
for the benefits which are supposed to be derived 'rom 
their studies. The consequence or these professor. has 
suffered little diminution from the introduction of the 
Mabomedan government, which has generally left their 
privileges untouched. and suffered the people to remain 
in quiet possession of the in.titut .... which time and 
religion had rendered familiar to their understanding4 
and sacred to their alrection.. I pre8um ... , my Lord, if 
this assertion can be proved, you will not deem it 
neressary that I should urge any argument in defcnre 
or their right to possess those benefits under a British 
and Christian administration .. hich the bigotry or I he 
Mabomedan government has lICl"er denied them. It 
.. ould be a grievance to deprive the people of the pro
tection of their own la.... but it .. ould be a .. anion 
tyranny to require their obedience to others or which 
they are .. holly iguorant, and or "hich they have no 
possible means of acquiring a kM .. ledge. 

I cannot olrer a better proof or what I have berore 
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affirmed, than by presenting you with a specimen of 
the laws themselves, which it will be necessary to pre
face with the following brief history of the manner in 
which it came into my hands. 

A short time after my appointment to the· govern
ment of this presidency, the Company were pleased to 
dU'ect the administration here to take possession of the 
Dewanny, or territorial government of these provinces, 
in their name, without using any longer the intervention 
of an officer of the ancient Mogul government under 
the title of their Naib, or deputy, and gave them full 
POIVCl"B to constitute such regulations for the collection 
and management of the re"enue as they should judge 
most beneficial to the Company and the inhabitants. 

In the execution of this commission, it was discovered 
that the due administration of justice had so intimate 
a connexion with the revenue, that in the system which 
was adopted, this formed a very considerable part. 
Two courts were appointed for every district, one for 
the trial of crimes and offences, and the other to 
decide causes of property. The first consisted entirely 
of Mahomedans, and the latter of the principal officers 
of the revenue, assisted by the judges of the criminal 
courts, and by the most learned pundits (or professors 
of tho Hindoo law), in cases which dcpended on tho 
peculiar usages or institutions of either faith. These 
courts were made dependent on two supreme courts 
which were established in the city of Calcutta, one for 
ultimate reference in capital cases, the other for ap
peals. 

Iu this establishment no essential change was made 
in the nncient coustitutiou of the province. It was 
only brought back to its original principles, and the 
line prescribed for the jUlisdiction of each Court, which 
tho looseness of the Mogul government for some )ears 
past had suffered to encroach upon each other. 

It would swell this letter to too great a bulk were 
VOL. I. 2 D 
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I to enter into a more minute description, although I 
feel the necessity of making it more comprehcnsive to 
convey an adequate idca of the subject. 

As it has never been the practice of this country for 
the pundits or expounders of the Hindoo law, to sit 
as judges of it, but only to give their opinions in such 
cases as might be proposed to them, and as these per
petually occurring occasioned very great delays in our 
proceedings, or were decided at once by the officers 
of the Courts, without any reference, it was judged 
advisable for the sake of giving confidence to the 
people, and of enabling the Courts to decide with 
certainty and despatch, to form a compilation of the 
Hindoo laws with the best authority which could be 
obtained; and for that purpose ten of the most learned 
pundits were invited to Calcutta from diffcrent parts 
of the province, who cheerfully uDdertook this worle, 
have iDceuantIy laboured in the prosccntion Df it, and 
have already, as they assure me, completed it, all but 
the revisal aDd correction of it. 

This code they have written in their own language, 
the Shanserit. A translation of it is begun nnder 
the inspection of one of their body into the Persian 
language, and from that into English. The two first 
chapters I ha'l"e now the honour to present to YOllr 
Lordship with this, as a proof that the inhabitants 
of this land 81'0 not in the savage slate in which they 
have been unfairly represented, and as a specimen of 
the principles which constitute the rights of property 
among them. 

Although the second chapter has been translated 
with a despatch that has not allowed time for rendering 
it quite so correct as I could wish to offer it to your 
Lordship's view, yet I can ventnre to vonch (or the 
fidelity with which it is generally executed, Boch parts 
of it as I have compared with the Persian copy haYing 
been (oood literally exact. . 
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Your Lordship will find a great mixture of the 
superstitions of their religion in this composiHon. 
Many passages in the first chapter are not to be re
conciled to any rule known to us, but may be supposed 
to be perfcctly consonant to their own maxims, as your 
Lordship will perceive that they have been scrupu
lously exact in marking such cases as have received a 
different decision in the different originals from which 
thill abstract is selected. 

Upon the merit of the work itself I will not presume 
to offer an opinion. I think it necessary to obviate 
any misconception which you may entertain from tha 
similitude in the arrangement and style to our own 
productions, by saying that I am assured they are 
close and genuine transcripts from the original. 

With respect to the Mabometl\n law, which is tbe 
guide at least of ono fourth of the natives of this 
province, your Lordship need not be told that this is 
as comprehensive, and as well defined, as that of most 
statel in Europe, having been formed at a time in 
which tho Arabians were in possession of all the rcal 
learning which existed in the western parts of this 
continent. The book which bears the greatest au
thority among them in India is a digest formed by the 
command of the Emperor Aurungzebe, and consists 
of four large folio volumes which are equal to near 
twelve of ours. 

I bave only to add that the design of this letter is 
to give your Lordship a rair representation of a fact 
of which tho world has been misinformed, to the great 
injury of this country, and to prevent the ill effects 
wbich such an crror may produce in a public attempt 
to deprive it of the most sacred and valuable of its 
rights. Even the most injudicious or most fanciful 
customs which ignorance or superstition may have in
troduced among them, are perhaps preferable to any 
wbich could be substituted iu their room. They are 

2»2 
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interwoven with their religion, and are therefore re
verlld as of the highest authority. They are the con
dit(ons on which they hold their place in society, they 
think them equitable, and therefore it is no hardship 
to exact their obedience to them. 1 am persuaded 
they would consider the attempt to free them from tho 
effects of such a power as a severe hardship. But 1 
find myself exceeding the bounds which my deference 
for your Lordship'S great wisdom had prescribed, and 
therefore quit the subject. 

I know the value of your Lordship's time, and re
,luctantly lay claim to 80 great a share of it as may be 
required for the perusal ofthisletter. 1 assure myself 
that you will approve my intention. My only appre· 
hension is, that it may arrive too l,!te to produce the 
effect which 1 hope to obtain from it. 1 would lIatter 
myself that the work which it introduces may be of 
use in your Lordship'. hands towards the legal accom
plishment of a new system which shall found the 
authority of the British government in Bengal on its 
ancient laws, and serve to point out the way to rule 
this people with t'a&e and moderation according to 
their own ideas, manne .. , and prejudicetl. But al
though 1 should be disappointed in this expectation, 
I still please myself with the persnasion that your 
Lordship will receive it with satisfaction as an object 
of literary curiosity, whatever claim it may have to 
your attention from ils intrinsic merit; as it contains 
the gennine sentiments of. remote and ancient people 
at • period nf time in which it wsa impossible for them 
to have had the smallest connexion or communication 
with the inhabitants of Europe, on a subject in .. hich 
.11 mankind have. commou interest, and is, I believe, 
the first production of the kind hitherlo made known 
amongst 08.-1 have the honour to be, my Lord, your 
Lordship'. most obedient aDd moat hnmble servant. 
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CHAPTER XII. 

Minor dew" iu Mr. Haatiojp°. Government-Regulations concerning 
Native Marriages-A.yIUID offered to the Vili.", familJ'-liiaeion tq 
the Tenboo Lama-Rohilla War. 

'fHus far we have followed in an unbroken course 
the great stream of Mr. Hastings's administration, 
every measure connected with which bears upon its 
face the stamp both of an expansive intellect and a 
solid discretion. I\Ir. Hastings found the provinces. 
when he assumed the principal direction of their 
affairs. labouring under the accumulated evils of an 
exhausted treasury, and a government destitute of 
influence. The revenues, collected nobody could 
tell how. proved year by year less productive. There 
were no tribunals to which men might appeal 
against the oppressions of the strong. or the chica
nery of the feeble. Bands of robbers wandered 
over the mce of the country. setting the resistance 
of a wretched police at defiance; while poverty 
and sickness, the results of a terrible fumine,· 
appeared to paralyze the exertions of the scanty 
population that remained. With respect a"oain to 
the commerce of the country. whether we look to 
its foreign or its domestic trade, that was totally 
destroyed; and partly through the misconduct of 
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individuals, partly through the indifference of those 
at we head of departments, the native merchant was 
thrust absolutely aside, while the Company's invest
ments fell to nothing, as much through the poverty 
of the weavers and contractors from whom they 
were obtained, as through the negligence of the 
board whose business it was to watch over them. 
Within the limited space of two years, Mr. Has
tings entirely reversed this picture. From tbe 
outrages of Decoits, and Seniassies, and other ma
rauders, the provinces were gradually delivered. He 
hunted them down wherever they showed them
selves, and in the end they ceased to be trouble
some. The revenue system, if not perfect, was the 
best which circumstances would allow him to form; 
for the Ii ve years' settlement could be regarded on J y 88 

an experiment. The establishment of district courts 
for the administration of justice, likewise, and of 
district officers to maintain the public peace, were 
great steps taken towards better things. So all!O 
his division of the Supreme Council into committee!, 
and ~ substitution of individual superintendents 
for boards which never acted, equally contributed 
to set the machine in motion, and to render its 
movements certain and regular. And when we 
take into account tbat all.tbis was done, often at 
the expense of private interests, oftener still in 
despite of old and deep-rooted prejudices, it seems 
impossible to deny to him who accoml'lished it, the 
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high praise of rare talent and industry such as no 
amount of labour could break down. 

Mr. Hastings accomplished all this-not by 
violence, for his powers were limited; but by 
practising towards those with whom it was ap
pointed him to actthe utmost degree offorbearance 
and cOllciliation. In some loose memoranda which 
he appears to have drawn up with an undigested 
view of becoming his own biographer, I find, for 
example, this sentence: .. I had the members of 
the Council to conciliate all the while,and for this 
was sometimes obliged to make sacrifices which my 
mature judgment disapproved." Doubtless this is 
true, nevertheless justice requires me to add that 
the members of Council more than once yielded 
their judgments to his; and that too upon points 
of no common difficulty. Among such I may 
particularize their acquiescence. in his plan of 
erecting for the Company a monopoly in the trade, 
first of opium, and by and bye of salt. Of the 
condition of the opium trade under former govern
ments, some notice has. been taken elsewhere. 
Originally appropriated by the native princes, it 
became, during Clive·s administration, a perquisite 
of the Governor and Council; from whom it passed, 
by order of the Court of Directors, into other 
hands; and finally was thrown open to general 
competition. In violation of the maxims of political 
econoulists, however, it began iuuuediatel y to dete-
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riorate, and in a short time it ceased to be either 
proStable to individuals, or a source of the smallest 
revenue to the government. ]\fr. Hastings felt that, 
if properly managed, the trade would revive. He 
urged his colIeagues to assume the care of it in the 
name of their employers; and offered to take upon 
himself the entire responsibility of the measure. 
With great difficulty he prevailed; and farming 
out to c.'ontractors the opium districts, he realised, 
under extraordinary disadvantages, a revenue which, 
continuing year by year to increase, became in the 
end one of the most profitable Murces of gain to 
the Company. 

Of this, as well as of his foreign alliances, Mr. 
Hastings was justly proud. They were measures 
not less advantageous to the East India Company 
than they were creditable to their author. Yet there 
was another, of which in the 'memoranda just 
referred to he speaks with still higher exultation; 
and as I am sure that his reasons for 80 doing were 
excellent; I shall give them in bis own words: 
.. Of my foreign policy I bad no cause to be ashamed, 
but that on which I chiefly congratulate myself is 
the abrogation of laws and usages oppressive to the 
people, and of one most destructive to population, 
whicb, though requiring little more than the stroke 
of a pen to remove it, I particularly mention, 
because though little known, and perhaps forgotten, 
it is one to which my mind ever rccu1'8 with self-
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satisfuction-the abolition of the duties and fee on 
mardage." Now this, though it may app!ar 
trifling in the eyes of persons unaccustomed to look 
at things, except as they are coloured by the state 
of society in England, was no trivial boon to an 
Asiatic population, where the Scriptural axiom 
still holds good, and men's strength and wealth are 
to be calculated according to the number and 
healthiness of their children. Mr. Hastings was, 
therefore, justified in regarding himself as a serious 
benefactor to the people of India, by removing out 
of the wayan obstacle to marriage. which operated 
inj uriousl y in exact proportion to "the degree of 
advantage which fruitful marriages never fail of 
bringing to those who from their poverty stand 
most in need of them. 

It was at this stage in his public life that two 
events befel which led, indeed, to no important 
results, but which, because they bear testimony to 
the fur-sightedness of the man as well as to the 
degree of confidence which others were inclined to 
repose in him, seem to demand that they should 
not be passed by unnoticed. The AbdalIies, a 
powerful and warlike tribe from the north, threat
ened to invade Hindostan, and the Nabob Shujah 
Dowlah stood in great dread of the visitation. In 
the valour of his own troops he seems to have had 
little confidence; indeed he despaired entirely of 
the safety of his kingdom, and applied to Mr. 
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Hastings for some place of shelter within the limits 
of the British territories, where his own women, 
and those belonging to the pJ1ncipal families at 
Fezabad and Lucknow, might find an asylum. 
"To th~," says 1\1r. Hastings, "I most gladly 
agreed, as a measure highly honourable in itself to 
our government, and likely to add to the population 
of the provinces, as well indirectly as directly. For 
besides that the principals would bring with them a 
large number of retainers and attendants, multitudes 
of artisans would be sure to follow j and the example 
thus set would act as an encouragement to future 
migrations." The Abdallies did not come, neither 
was the migration carried out, very much to I1Ir. 
Hastings's disappointment, who closes his brief 
account of the affair with these words: "The 
Nabob's death, and the miserable events which 
began in 1774, rendered this plan abortive." 

The other circumstance arose out of the waf in 
which the province of Bengal was engaged with 
the Rajah of Bootan, and of which mention was 
made in another part of this narrative. The Rajah 
of BOotan. ~ will be recollected. had taken forcible 
possession of the district of Cooch Bahar, and a 
detachment of troops was sent to disposseu him. 
The Rajah could make no head against the furces 
of the East India Company; whereupon Terahoo 
Lama. one of the spiritual mIen or hierarchy of 
Thibet, the second, indeed, in point of rank, 
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though acting as first on IIoccount of the minority 
of Delai Lama, his superiQr. proposed himsel~ as 
a mediator between the contending parties. His 
mediation was readily accepted. and at his inter
cession peace was granted to the Rajah. on his 
withdrawing £I'om the country which he had in
vaded. and engaging thenceforth. to keep within 
the limits of his own. But 1\1r. Hastings did not 
stop there. With the eye of a great statesman he 
saw that an opportunity was afforded. certainly for 
exploring the countries of Bootan. Thibet. and 
Cashmere. possibly for opening through them a 
direct communication with China itself. He re
solved not to neglect it; and in l'eturn for cer
tain civilities offered to himself by the Lama. he 
commissioned 1\11', William Bogle. a gentleman in 
whom he reposed great confidence, to proceed to 
Tapishudden. and there to act according to the 
tenor of the instructions with which he was en
trusted. I do Dot know that I should be justified 
were I to give of this mission a detailed or par
ticular account. because. though the undertaking 
was a very bold one, and the object sought to 
be attained of unspeakable importance, and the 
prospects of attaining it at one period as bright as 
the most sanguine imagination could have con
ceived, the whole scheme fell eventually to the 
ground. Still the omission on my part would be 
quite inexcusable were I to pass the matter by un-
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noticed, for there is surely no criterion more unfair 
by which to try the merits of great undertakings 
than that of success or failure. 

The facts of the case, then, were in few words 
these: On the 13th ofl\Iay, 1774, Mr. Hasting8, 
having well matured his plans, gave to Mr. Bogle 
a letter of instJ·uctions, from which I copy the fol
lowing extracts :-

Having appointed you my deputy to the Terahoo 
Lama, the sovereign of Bootan, I desire you will pro
ceed to Lahassa, hi. capital, and deliver to him the 
letter and presents which I have given you in charge. 
The design of your misaion is to open a mutual and 
equal communieation of trade between the inhabitants 
of Bootan and Bengal; and yon will be guided by 
your own judgment in using such means of negociation 
as may be moat likely to effect this purpose. Y cu will 
take with you samples, for a trial, of such articles of 
commerce as may be sent from this country, aecording 
to the accompanying lists, marking as accurately as 
posaible the charges of transporting them. Yon will 
inquire what other commodities may be successfully 
employed in that trade; and yon will diligently inform 
yonrself of the manufactures, prodnctions, and goods 
introduced by the intercourse with other countries, 
which are to be procured in Bootan; especially such 
as are of great value and easy transportation-soch as 
gold, silver, precions stonCl, mosk, &e. 

In this strain the letter went on to enumerate 
the various objects which the mi6sion was des4,rned 
to effect, considered merely as an affair between 
two states which had heretofore been strange", to 
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'Very well, if you do think pl"Oper to maLe a 
present, give two lacs, as Maharajah engaged; 
otherwise do as you please, you are your own 
mistI·ess.' ,. Last of all, after gravely asserting, 
that two lacs were actually given, one provided in 
cash by Munny Begum, the other by bills on 
Nuncomar, the miscreant produced what he 
called the conclusion of the letter, in these words, 
" For the future let us take care in the conduct of 
our affairs, to consult and plan beforehand, that 
when we are called upon no difference may appear 
in our repl'esentations and answers, and that 1 may 
confonn to whatever you may say. Let nothing 
of the secret part of these transactions be known 
to the Govel'llol' or the gentlemen of the Council, 
or any others. The pl"Overb' is; 'a word to the 
wise.'" 

If proof had not been afforded in the result of 
a comparison of the signature attached to this 
memorable letter with that which authenticated a 
communication just received from the Begum by 
Sir John d'Oyley, that it was not written by the 
Begum at all, even in this case it seems hard to 
conceive how the majority could have consented 
to al!t upon such infoi:mation; for whateve~ else 
it might prove, the document distinctly ,showed 
that there was no 'speci_es of fraud to which Nun
comaI' was not prepared to -lend himself. Fo,=,_ 
supPosing it to be fabl1cated, then he stood forth 

A 2K2 
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7. To inquire what countries lie between Lahusa 
and Siberia, and what communication there is between 
them. The same with regard to China and Cashmere. 

S. To ascertain the value of their trade with Bengal 
by their gold and silver coins, and to send me samples 
of both. 

9. Every nation excells others in some particular art 
or science. To find out this excellence of the Boolan •. 

10. To inform yourself of the course lind navigation 
of the Burramputra, and of the state of the countries 
through which it runs. 

It will be seen from this document that 1\Ir. 
Bogle was about to penetrate into regions conce~n
ing the state and condition of which our country
men at that time knew nothing; and tbat from 
this general ignorance Mr. Hastings himself was 
not free. He did not even know tbat the Lama 
was not a sovereign prince, but a priest, whose 
influence was well nigh as great at Pekin as in 
the capital of Bootan. As the embassy went (or
ward, however, fresh light continually broke in 
upon him, and he became only the more desirous 
that it should be increased. .l\Ir. Bogle, for ex
ample, was ·stopped at one of the frontier tOWDS of 
Bootan, and his personal safety in some measure 
compromiseil. He persevered, however, .l\Ir. 
Hastings zealously supporting him, and reached 
at last Tapisbndden, where a further delay became 
necessary. I cannot better explain the nature of 
.Mr. Hastings's views and fcelings at this juncture 
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than by transcribing two of the private letters 
which he wrote to his friend. 

Fort William, lOth Augua~ 1774. 

Dcar Bogle,-Your letters have relieved me from a 
state of great anxiety. I shall be happy to. learn that 
you are allowed to proceed, but entertain small hopes 
of it. If it is true that you cannot pass without an 
order from the Emperor of China, perhaps you might 
still be allowed to leave some persons with the Rajah 
till such a licence could be obtained. Or I should be 
well pleased to obtain a footing even at Tassuddea 
and make that a central point of communication with 
Lahassa. The Rajah would find his account in it. 
Having engaged in this business, I do not like to give 
it up. We should both acquire reputation from its 
success. The well-judging world will be ready to class 
it with other wild and ill-concerted projects if it fail. 
Make what promises or engagements you please with 
your Rajah; I ,rill ratify them. Leave no means 
untried, but hazard neither your person nor your 
health by an obstinate perseverance. If you cannot 
proceed, return; but, if you can, leave some one for 
one of the purposes which I have above recommended. 
Do not return without something to show where you 
have been, though it be but a contraband walnut, a 
pilfered slip of sweet briar, or the seeds of a bulte or 
turnip, taken in payment for the potatoes you have 
given them gratis. 

In the same spirit is the following, dated 8th 
September, 1774. 

Dear Bogle,-I have just received yours of the 20th 
ultimo. and read in it with infinite pleasure that you 
bad surmounted aU your difficulties, and were pre
paring to proceed to Labassa. I feel myself more in-
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terested in the success of your mission than in rcason 
perhaps I ought to be; but there arc tbousands of 
men in England whose good-will is worth seeking, and 
who will listen to the story of such enterprises in Bearch 
of knowledge with ten times more avidity than thcy 
would read accounts that brought erore. to the 
national credit, or descriptions of victories that 
slaughtered thousands of the national enemies. Go 
on and prosper, Your journal has travelled as much 
as yon, and is confcssed to contain more matter than 
Hawke.worth'. three volumes. Remember that every

-thing you see is of importance. I have found out a 
better road to Lahassa, by the way of Deggerchen and 
Coolhee. If I can find it 1 will send it to yon. 

Be not an economist if you can briug home splendid 
voucher. of the land which you have visited. 

The superior council and judges are not yet come; I 
expect them about November. You ohall nohuffer by 
your absence; I am your vakeel, and will take care 
to aeize every occasion for your advantage. Your 
fellow-traveller haa my good wishes, and God bless 
YOIL 

1\Ir. Bogle, as the event proved, had IJOmewhat 
over-coloured his own prospects when describing 
to l\~r. Hastings the kindness which was Bhown 
him at Tapishudden. He never succeeded in 
penetrating beyond that point. Yet such was tbe 
good impression made by his politic and gentle 
bearing upon the people in general, and in par~ 
ticular on Tershoo li .. ma, that tlte latter wrote to 
Pekin in very high terms both of tlte Englisb 
nation and of their represeotative. The coose
quence was, that two years subsequentiy, the 
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Lama was sent fOl' by the Emperor, on which oc
casion he solicited and obtained from his mastel' 
leave for the Bengal government to communicate 
by letter directly with Pekin. There is no calcu
lating the amount of benefit which might have ac
cl'ued from this arrangement, had circumstances 
enabled !\ir. Hastings to act upon it. Once 
establish a friendly intercourse between our settle
ments at Canton and the Imperial Courts, and 
from the oppressions exercised by the inferior 
authorities tlle British merchants wpuld be de
liI-ered. Unfortunately, however, Tershoo Lama 
died ere the fil'shtep had been taken towards the 
attainment of so important an end, and thel'e was 
no one left of sufficient liberality as well as weight 
to work out the scheme which he had devised. 
For though Mr. Hastings at a subsequent period 
sent another agent, MI'. Turner, to compliment 
the new Lama and solicit his friendship, the latter 
was still too young to act for himself; and the 
whole device falling to the ground, was never 
aftenvards resumed. 

:Meanwhile the issues of 1\11'. Hastings's nego
ciation with Shujah Dowlah were beginning to 
develope themselves in a manner which was not 
altogether satisfactory to tlle author of the treaty. 
From the first 1\11'. Hastings seems to have re
garded a war with the Rohillas as probable; yet 
lie imagined iliat it would not occur, at least for a 
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season; and he founded his hopes, for to such they 
amounted, on the knowledge which he possessed 
of the Nabob's disinclination seriously to increase 
the amount of pecuniary obligations under which 
he already lay. A good deal to his surprise, 
therefore, and somewhat to his mortification, it 
was formally announced to him that 80 800n as the 
rains should have ceased in the spring of 1774, 
the Nabob intended to take the field, and that lIe 
should expect to be accompanied in the invasion of 
Rohilcund by the brigade of troops which then 
occupied Allahabad. There was no shrinking 
from this decision, because the faith of the govern
ment stood pledged to support it. Mr. Hastings 

. therefore brought the question formally before the 
Council, and after a long discussion it was agreed 
that the brigade in question should co-operate 
with the Nabob's forces, the Nabob becoming 
bound for the pay and subsistence of the troops 
during the war, as well as for a gratuity to the 
Company of forty lacs of rupees 80 soon as it 
should .have been successfully terminated. 

With the details of the military operations tbat 
followed I have in this place no concern. For 
these Colonel Champion and the Nabob Vizier 
were alone responsible. Indeed, tbe absurdity of 
endeavouring to couple them, either for good or 
for evil. with the name of the Governor of Bengal 
is so palpable, that it seems difficult to couceive 
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how the spirit of party itself could have led men 
by any reasoning to be guilty of it. At the same 
time, I must, as Mr. Hastings's biographer, protest 
against the notion that, either dh-ectlyor indirectly, 
by positive sanction or wilful connivance, he gave 
the smallest countenance to proceedings which 
savoured, in ever so light a degree, of un'necessary 
cruelty. He could not, indeed, himself dictate to 
the Nabob, nor permit the commander of the 
Company's troops to dictate, how the war was to 
be carried on. He was the ally, not the master, of 
the Vizier; but here served to himself the right 
of exercising a moral influence throughout, and 
that right he freely exercised, The following 
letters to Colonel Champion will show that, 
wherevel' the Nabob transgressed the bounds of 
model'ation towards his enemy. he did so in despite 
of 1\:[1', Hastings's well known wishes; and that 
if blame attached anywhere, it lay with Colonel 
Champion himself, who either abstained from 
interfering altogether or interfered injudiciously. 

16th lila,. 1774. 

Dear 5ir,-1 received a letter this morning from the 
Vizier, informing me of a complete victory gained by 
the troops under your command over Harez Ramit. I 
cannot wait for your confirmation of the news to ex
press to you my satisfaction with so fortunate a begin, 
ning. which, I hope. will decide the issue of the re
mainder of the campaign. 1 am happy with the 
prospect it affords of future success; and allow me, my 

21:2 
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good friend, to say that I feel an equal pleasure in the 
opportunity which has been afforded you of displaying 
your abilities and acquiring an importance, at a period 
when your merits appear to have been so much 
neglected at home. It i. from the fulne.. of my 
heart I declare to you that none of your wannest 
friends will rejoice more at every aceelsion to your 
reputation, or would more readily contribute to fumi.h 
you the means of it. On this occasion I CRnnot omit 
to take notice of the sensible and humane counsel 
which you gave to the Vizier on the orders iosued by 
him for laying waste the Rohilla country, a measure 
which would have reRected equal dilhonour on our 
arms and reproach on bis authority bad it been con
tinued. You wisely judged, that to effeet the conquest 
of the country it was almoot as nece88ary to coneiliate 
the minds of the people as to defeat the actual rulers. 

To Colooel CILUI"OJI'. 

F ... William, 21 .. Kay, 1774. 

Dear Sir,-I am now to acknowledge the receipt or 
your several letters, dated the 17th, 19th, 22nd. 23rd. 
26th, and twn nf tbe 28th April, and your last, dated 
the 2nd instant. Tn some parts of several of these 
letters I have already replied. and I am now to take up 
such subjects. both of these and some of your fonner 
letters. as yet remain nnanswered. 

With respect to supplies of provisions for our troops 
cantoned in the Rahilla country. this ia a subject or 
much importance, ,and what you must endeavour to 
adjust with the Vizier in such manner. if poosible. as to 
prCl'ent any disappointment. The country or which 
you have put him in poosesaion appears amply qualified 
to rurnish an the IUpplics tbat ean be wanted, and I 
think yoo shouldyourselfpoiot out thcmeasures requi
site for this purpose. 10 case you sbould lind him 
dilatory or averse to soch measures as IOU deem oeces-
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sary, you must be under the necessity of securing 
yourself, and you will' acquaint the Vizier that he must 
.tand to the consequences which such a necessity may 
occasion. In short, it is impossible to give positive 
directions at this distance; it will rest with you upon 
the spot to determine what measures to pursue, but my 
opinion is that the Vizier will not rail you in this article, 
which I found upon the experience of your own brigade 
when it was cantoned one season in his country. 

Hitherto every part of your conduct has met with my 
most entire approbation. But there is one subject 
which in some measure alarms me; the very idea of 
prize· money suggests to my remembrance the former 
disorders which arose in our army from this source, and 
had almost proved fatal to it. Of this circumstance 
you must be sufficiently apprized, and of the necessity 
for discouraging every expectation of this kind among 
the troops. It is to be avoided like poison. How
ever, in case any considerable capture should attend 
your futuro operations, I think you cannot pursue a 
better conduct than that which you intended, to deter
mine nothing yourself, but acquaint the Board with the 
circumstances and wait for their decision. 

I repeat my congratulations to you on the conse
quenees of your victory, which has completely reduced 
the Rohilla country and fully accomplished the service 
proposed by the administration in their adoption of 
tIlis enterprise. Zabita Cawn, being personally secured 
by tbe Vizier, I consider his country as equally subdued 
with the rest of the Rohilla dominion, and I think you 
should advise the Vizier to lose no time in sending a 
part of his army to secure the possession of it, that 
the whole of his new dominions may be in a settled 
situation and in a condition to repel the Mabrattas, if 
they should think of making any attack upon it in the 
beginning of the next scason, wbich the confusion of 
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an unadjusted country might entice them to attempt. If 
he take the proper measures for settling and posse •• • 
ing himself entirely of hi. new dominions, they will be 
as secure as his hereditaryposscs.ions from the attacks 
of the Mahrattas. By the last advices 1 have received 
from Poona, there is, indeed, very little cause of appre
hension from the Mahrattas, who appear to be in such 
a state of intestine division as will, in all probability, 
disqualify them for some time from extending their 
views to foreign operations. I am, with esteem, dear 
Sir. &c. 

The following relates, in part at least, to an actor 
in certain transactions of which I have taken no 
notice, because, bearing in no degree upon the 
personal or public history of Mr. Hastings, they 
would lead me, if taken up at all, into a labyrinth 
of Indian intrigue and Indian warfare, from fol
lowing which the reader would derive neither 
amusement nor profit. I content myself, there
fore, with stating that NijelT, or Nujeff Cawn, was 
a Rohilla chief, of great talents and singular mode
ration; that he had assisted Shah Allum with his 
troops- and with his counsel when that ill-fated 
monarch made a last effort to deliver himself from 
the bondage of his llahratta connexion; that, 
unable to oppose the strength of the enemy, NujeIT 
Cawn was s-tripped of his dominions. to which, after 
their own intestine quarrels removed the lrIahrattas 
from Delhi, the King had restored him. Moreover 
the King, the better to evince his sense both of the 
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sufferings and the services of N ujeff, had created 
him genel'al in chit:f of all his forces, and sent 
him now to negociate with the leader of the British 
bl'igade fol', at least, a share in the territory which 
the Vizier had conquered. It will be seen from 
the tone of Mr. Hastings's letters that he entertained 
no idea of building up the power of the King at 
the expense of his own plighted faith, or the inte
rests of the Nabob of Oude, his ally; and for the 
rest Mr. Hastings shall tell his own story. Colonel 
Champion cleady forgot where the line of his duty 
rlLIl, and it became the business of the head of the 
government under which he acted to remind him 
of it. Hafez Ramit, to whom allusion is made, 
was the last of the Rohilla chiefs who submitted; 
had Colonel Champion's plan been followed up, 
there would have been an end to all confidence 
between the English and the Vizier. 

To Colonel CUAIlPIOlf. 

Fort William, 22d May, 177 •. 

Dear 8ir,-1 have received your favour of the 5th, 
which mentions the approach ofNejifcawn, near Bisooly. 
I can hardly suppose that he is come with any design, 
in concert with the Vizier, which may be adverse to you; 
but your first interview with him will, no doubt, have 
produced a sufficient explanation of his intentions. I 
should less dread him as a foe than as a friend, as in the 
latter character he will, no doubt, make his court by 
8uggestions to the prejudice of the Vizier; and as you 
have many and large claims on the Vizier, and a very 
delicate connexion with him, these circumstances will 
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unavoidably sct his character in a point of view which 
will greatly discredit it, in the comparison with a man 
whose interest it will probably be to make himself 
acceptable on all occasions. You arc too remote for 
advice, but I hope that the same moderation and pru
dence which appear to have hitherto guided your 
cond uct towards the Vizier will have dictated to yon 
the propriety of not forming any eonnexion with 
N ejifcawn. which may tend to disturb your engagementa 
with the Vizier. In opposition to these, no offers which 
Nejifcawo may makc, no pretensions which he may 
assert, no authority which he may produce from the 
King himself, are to be allowed the smallest consider
ation. 

I am sorry to find you have had so much cause to be 
dissatisfied with the r.; abob. In the last instance of it, 
I mean bis insisting upon your marching to Bisooly. 
and cantoning on the bank. of the Yarwafadar rivet, 
after having appointed Barelly for your quarters. and 
obtained the secure possession of Bisooly. I think hill 
behaviour very colpable; and to prevent any improper 
or dangerous use from being made of the power which 
it was judged expedient to place in bis hands. I hope 
you will receive, in reply to your letter from the Board, 
a discretionary reservation or an authori t y to act 
according to yonr owo judgment in case. where the 
safety of the army shall be manifestly endangered. 

Hill behaviour before and during the battle was 
neither a subject or 8I1rprise, nor iodeed of concern. 
The want of personal or politieal courage would prove 
a virtue in the Vizier, regarded as a security of hill 
fidelity towards DB; and hill unsteadinCSII, although iu 
many respects it may prejudice the affairs in which we 
are mutually concerned, is as likely to prevent his 
attempting or executing any design which can ever 
materially hurt DB. I make DO doubt but he will seek 
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a pretellce to evade th~ payment of the money due by 
hi. stipulation for the present service; but it shall be 
lleremptorily demanded of him, and we have the sure 
means in our power, which 'he well knows, to enforce 
his compliance. 

Your letter to the Board has been received, and will 
be duly acknowledged, and I hope in terms that will 
Temove the difficulties of which you complain, though 
you will allow me to observe that the channel by which 
you have made them known was not regular, and might 
on some occasions prove an impediment to the con
sistency. of our operations. I am, dear Sir, &c. 

To Colonel ClIAHl'ION. 

Fort William, 27th May, 177 •• 

Dear Sir,-I am extremely sorry that the line which 
was drawn to separate your authority from· the Vizier's 
has been productive of such grievous consequences as 
you mention. It ne ... er could have been suspected by 
the Board that their orders to you would haVe tied up 
your hands from protecting the miserable, stopped your 
ears to the cries of the widow and fatherless, or shut 
your eyes against the wanton display of oppression and 
cruelty. I am totally at a loss to distinguish wherein 
their orders have laid you under any greater restraint 
than your predecessors. No authority which the Board 
could ha ... e given could be· capable of preventing the 
effects you mention, since they could give you no 
control over the actions of the Vizier further than the 
weight and inllucnce of your counsel and advice. 

The orders under which you at present Bet leave to 
the Vizier the power of directing the services to be 
performed, but leave you master of the means for per
forming them. This clear distinction of your respective 
powers was formed to prevent all disputes by remoring 
every subject of doubt. If, in the exercise of hi. autho-
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rity, the Vizier is guilty of oppression and other excessel, 
he only, as the agent, is culpable of it. You ha\'e a 
right, and it is your duty, to remonstrate against any 
part of his conduct, which may either dishonour the 
service or prove prejudicial to the common interest; 
but I protest I do not know what you could do more, 
or what the whole Board personally present and in
vested with their full authority could do more. They 
could exercise no coercive power o .. er the Vizier "ithout 
committing a violence equal to any of these we should 
complain of; the picture you have given of the Vizier', 
conduct, thollgh general and allusive only, is shocking 
to humanity; but surely your advice and strenuous 
remonstrance against acts of oppression and wanton 
cruelty ought to prove some restraint, and if not, would 
be a justification of your conduct. You have afforded 
one instance, at the commencement of your present 
operations, when the Vizier put a stop to the ravage, 
of the co»ntry at your intercession. 

I have addressed the Vizier in the strongest terms 
on the subject of his general conduct, alluded to in your 
lctters. If you will point out any other more effectual 
remedy to Buch proceedings, or auy addition which 
could be given to your authority, not liable to the objec
tion of establishing a divided power or an unjust 
usurpation of his authority, 1 will gladly agree to it ; 
but to take the family of Hafez Ramit immediately 
nnderour protection would (urnish him with a just plea 
to refuse hi. compliance with the stipulation made (or 
the present service, as it would be in effect to conquer 
the country (or the Company, and not for him. The 
Vizier would have cause to suspect. and the world would 
adopt the same belief, that with the person o( the here
ditary claimant of the country we meant to reserve a 
right, at some convenient period, to take possession 
Crom him; and while lOCh an opinion prevailed, neither 
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could he establish his government in it, nor remain 
steady in his confidence and fidelity towards us. On 
better recollection, I have declined writing to the Vizier 
myself on this subject, as intimated in the beginning 
of this paragraph, lest the solicitude I might express 
on account of the family of Hafez Ramit should increase 
their misfortunes; but I have instructed Mr. Middleton 
to make the strongest representations on this subject, 
which will perhaps have a better eft'ect than anything 
I could say from myself. 

In the last letter from the Board, in answer to an 
application you made with much impropriety to them 
notwithstanding the occasion which by this measure 
you gav~ for objections, you will have received unde
niable proofs of their desire to support the credit of the 
actual commander of their forces; and I hope the 
addition therein given to your authority will have amply 
provided for every case in which the safety of the army, 
or the success of the service, can be any ways en
dangered. I am, with esteem, dear Sir, &c. 

To Colonel CIlAllPION. 
Fort Wi11iam, 28th May, 1774. 

DelLl' Sir,-I have received a letter from the Vizier 
complaining of the claim you made to search for trea
sure in Pelibeet, and of the behavioul' of some gentle
men who were present at a conference he had with you 
on that subject, and who took upon themselves to 
become parties in the conversation. 

I have already expressed my sentiments upon the 
subject ofprile money to the army. Theonlyinstance 
wherein our troops in the present service could have 
any pretensions to it by the customs of wILl' would be 
in the actual assault of a place by storm; in every other 
case it is clclLl' that the capture becomes the sole pro. 
perty of the power carrying on the war. In the instance 
of Pelibeet, which made no sort of defence whatever, 
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but fell with the wbole Rohilla country into tbe handa 
of the Nabob, in consequence of the victory, we had no 
more rigbt to search or interfere at all in the riches it 
contained. than we had to ransack every defenceless 
village or house in the open country for plunder. It 
is true that our General obtained the victory and our 
troops bore the brunt of the action; hut such was the 
tenor of our engagemen.t with the Vizier, in considera
tion of which he stipulated to pay a certain lum to tho 
Company,and to bear the whole expense of the service. 
His own argument is unanswerable on th", subject; if 
we deprive him of the fruits of his conquest, we infringe 
the agreement upon which the expedition was set on 
foot, and he has a right on his side to refuse the payment 
stipulated to us, because he depended on tbe fruita of 
his conquest to enable him to make tbat payment. I 
must here remark tl,at the particulars of thilt transae
tion, as mentioned by the Vizier, bear a very dilTerent 
appearance from your account of it, and tbat when I 
approved of the conduct you intended to have pursued, 
it respected only your intention of delivering np what· 
ever might be taken to the Vizier, and waiting for the 
Board's determination. Witb respect to Pclibeet, 
however, and to every capture in the present lICl'Tice, 
except, perhaps, in the case of plunder taken in an 
actual assault, the right is clearly the S abob's, and 
will admit of DO disputation. This is my positive 
decision on the subject, which must be regarded by yon 
as an instruction for your conduct, nntil yon receive the 
&Cntiments of the select committee, in case you sbonld 
j ud ge it necessary to apply to them on this subject. 

With rcspeet to the behaviour of those gentlemen 
present at yonr conversation with the Vizier, oC which 
be complains, I am extremely sorry that an inattention 
to the established costoms among people of rank in 
this count?" which I am well conviuccd could Dot be 
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intended on your part, should have beeu the cause of 
so much mortification to the Vizier; for agreeably to 
their ideas of respect, it must have been extremely 
mortifying to him, when he came to converse with you 
upon a particular point of importance, to find those 
whom he regarded as inferiors, obtrude their conversa
tion upon him. To avoid every disagreeable circum
stance of this kind, I have always made it a l'ule my
self to have no person present upon such occasions, 
except whcre all interpreter was necessary, and he 
only for explaining what was said. I recommend the 
Bame practice to be invariably pursued by you, and in 
the present case I am in some measure necessitated to 
prescribe this mode to you, as the means whereby a 
free intercourse of opinions may take place betwceu 
the Vizier and you, and all uneasinesses and misappre
hensions be avoided. 

There yet remains a circumstance mentioned in a 
former letter of yours, to which I have omitted to 
reply, and which I am at present led to consider from 
the nature of the subjects I have been treating of. 
formerly recommended to you to prohibit any officer 
under your command from visiting the Vizier without 
obtaining your previous permission, aud this you ac
quaint me has given much offence to Colonel Gailliez, 
and Lieutenant-colonel Lesslie. But as it is an esta
blished and a necessary rule in the senice, I do not 
aee any right these gentlemen have to be offended at 
an adherence to it. I am rather disposed to think that 
the manner and occasion upon which you made this 
order public were tile cause of displeasure to these 
gentlemen, than the nalure of the order itselr. A. it 
could only affect tlle superior officers of your army, 
your signifying to them privately that you expected 
their compliance wilh this regulation, in consequence 
of an injunction you had recei"cd from me, wO'iJld fully 
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have answered the intention of enforcing it, and re
moved the odium of the measure from yoursel! But 
to publish it in general orders to the army immediately 
after Colonel Gailliez had made a viait to the Vizier, 
most undoubtedly implied a public censure of hia con· 
duct, and I do not wonder that it proved to him a 
subject of mnch mortification. With respect to my 
motivC8 for recommending thia measure to you, it was 
unnecessary for me to declare that they were directed 
entirely to the support of your authority and dignity in 
command. To exempt the second in command from 
the effect of thia restriction, however, in yonr present 
situation, it may be unnecesaary to an undesigning and 
open disposition like Colonel Gailliez' a, yet the chief 
intention of the regulation consists perhaps in the cheek 
it might prove to the conduct of the second officer, if 
he possessed an intriguing disposition, and an incli
nation to thwart the measures of his superior: that 
there are many such charactera among mankind, your 
own observation must have informed you. I am with 
esteem, dear Sir, &.:. 

To CoIoDol CIUIIPI ... 
Fort Wjlliam, 28ch ILly, 1774. 

Dear Sir,-Notwithstanding the discretionary power 
which, before this reaches you, 'you will have received 
from the Board respecting the cantoning the brigade 
during the rainy season, I mmt express it to be my 
particular desire that yon will not make any imme
diate nse of that power to oppose the Vizier'. wish of 
cantoning at Bisooly, unless some powerful necessity 
should compel yon to do so, as I confe .. I cannot dia
approve of the reasons which the Vizier urges for thia 
change of his plan, and which I was not acqnainted 
with when your letter from the Board was written. He 
says that he hears some Rohilla chiefs are coJlecting 
forces t~thcr in the division or that conntry subject 
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to Zabita Cawri. and therefore wishes to canton at 
Bi800ly in order to act against them as 800n as their 
assem hling is certainly known; as well as to be ready 
to oppose any attempts of the Mahrattas. which. if made 
at all. would probably be directed against the most 
distant parts of his new conquests. I own these ar
guments appear of great weight to me; and as the 
objects of the campaign are upwards. I think the 
very reason you assign of the rivers between you aud 
the province of Oude. is in favour of your cantoning at 
Bisooly. as those riven will then be in your rear. and 
nothing before you to oppose your progress towards 
any enemy who may appear. It will not materially 
affect Ulequestion. although the Vizier's reports should 
prove without foun!iation. since there will be always 
a probability of the enemy collecting in that qual·ter 
while the war continues. 

I do suppose that. before you can have received the 
orders of the Board. you must already h"ve put the 
troops into quarters; and to change them in the be
ginning. or it may be the "ery height of the rains. in 
opposition to the Vizier. and by a movement which may 
have the appearance of a rell'eat from the country 
which is the object of the war. may not only fm'nish 
occasion for constructions abroad to the prejudice of 
our affairs. but afford him a pretence to complain of a 
breach of our agreement with him. I understand that 
it is his determined intention to quarter his own army 
at Bisooly. which will be some kind of security against 
our being distressed for provisions. for while his army 
is supplied, ours can never want. Upon the whole, 
though I hare the greatest confidence in your prudence 
aud moderation, yet as you have received a formal 
authority to do what, according to my sentiments, would 
be repugnant to both, I think it incumbent upon me to 
offer you this caulion. I am, dear Sir. &:c. 
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To Colonel CHAMPJON. 

Fort William, 30th MAY, 1774. 

Dear Sir,-I am extremely pleased with the intelli· 
gence you send me of the Vizier's having dismissed 
Madoc and Gentil from his service, but I am still 
more rejoiced at the good understanding which you 
say subsists between you and hi. excellency. I have 
no doubt that you will use your utmost endeavours to 
cultivate this harmony on account of the obvious ad
vanlagcs resulting from it to all our measures and 
interests. 

Since writing my leiter of the 28th, in which I 
offered reasons against your removing from BilOOly, 
unless necessity should compel you, I learn from pri· 
vate letters that you had bcgun your cantonments 
there by the lIth instant. This is so strong an argu· 
ment in addition to those I have already urged, that I 
am sure you will yourself apply it, and J will not there
fore add anything to them, but an expreslion of my 
wish that you will use the discretional power given you 
by the Board, as your prudence and moderation may 
induce you to think most eligible. I am with esteem, 
dear Sir, &c. 

To Colooel CIUJiPlOJl. 

Fort Will;."" 4th J-, 1714. 

Dear Sir,-I have received a letter from tbe Vizier 
acquainting me of his intentions to proceed to Fyzabad 
for the purpose of raising the stipulated payment 
which will be due to the Company on account of the 
cession of the Corah and Allahabad provinces. He 
also mentions that he will leave his sona and his army 
at Bisooly with the brigade, and only carry a amall 
guard with himseIt and that he will not be abtoent 
longer than a month, or a month and a haIr. He ex· 
preasea himaelC as very desiroua that hi. journey .hould 
occasion DO distrust in you, aDd requesta of me to write 
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to you on ltIis .ubject. As the reasons which the 
Vizier assigns for his journey are very plausible, 
and if they even were not, ILS he must be mILSter of 
his own conduct in a measure of this kind, I have 
made no objections to his absence, and I have engaged 
that you likewise would make none. It will be proper, 
howevet, to settle the measure. requisite for the regular 
payment of the troops and the necessary supplies of 
pl'ovision during his absence: this done, I can see no 
inconvenience that will attend his· journey. I have 
earnestly entreated him to return to the army in time 
to recommenco your operations early in the next 
season. I am with esteem, dear Sir, &c. 

To Colonel Ca,UII.'10H. 

Dear Sir,-I am now to reply to your letter dated 
the 28th of May. 

The following are my sentiments on the proposi
tions which have been ruade to you, by Abdureem Cawn 
on the part of Fyzula Cawn. 

The first is not to be listened to. It would be a 
direct violation of our treaty with the Vizier. 

The second must depend solely upon the Vizier: 
and if it is 110t agreeable to him, we could neither 
compel nor insist upon his acceding to it. 

The third is exactly the same ILS the second, with 
the difference only of offering money to the Company 
for inftuoncing the Vizier, for which reason I would, of 
tbe two, prefer the second to the third, because such 
an agreement must become public, and a conduct of 
this kind would breed perpetual distrust in the Vizier 
against overy future advice we should give him. 

These are my particular objections to the several 
propositions; but I have one general objection to the 
whole of them, which is, that they are diametricallyop
posite to the principle on which the Rohilla expedition 
WILS on ou,. part uudertaken, which was not merely on 

VOL. I. 2 F 



434 MEMOIRS OF WARREN IIASTINGS. 

account of the pecuniary acquisitioll of-forty lacs of 
rupees to the Company, for although this might be an 
accessory argument, it was by no means the chief object 
of the undertaking. We engaged to assi.t the Vizier in 
reducing the Rohilla country under his dominion. that 
the boundary of his possessions might be co,!,pleted. 
by the Ganges forming a barrier to cover them from 
the attacks and insults to which they were exposed, by 
his enemies. either possessing or having access to the 
Rohilla country. This our alliance with him, and the 
necessity for maintaining this alliance, .0 long as he or 
his successors shall deserve our protection, was rendered 
advantageous to the Company's interest, because the 
security of his pOBBcssions from invasion in that quarter 
is in fact the security of ours. But if the Uohilla 
country is delivered to Fyzu1a Cawn, the advantages 
proposed from this a1Iiance will be totally defeated. 
The same objections from the Vizier will take place 
against him, as against Hafez Ramit. He will be 
actuated by the same principles of self-defence, and the 
same impressions of fear. to seek the protection of other 
powers against the Vizier, and of course will create the 
same jealousies and suspicions in the mind of the Vizier, 
with the additional and strong incentive to a mutual 
animosity of an enormous debt, which probably Fyzula 
Cawn will find no other means to get clear of, but by 
engaging in hostilities against the Vizier. 

'l'he preceding letters, iC they stood alone, 
would, I conceive, set the question oC Mr. Has
tings's humanity, during the progress of the ROo 
hilla war, at rest Cor ever; but they do not stand 
alone. There is now lying before me a volumi
nous correspondence between 1\Ir. Hastings and 
1\Ir. lIIiddleton, by which, though I may not ven-
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ture largely to ~ake use of it, two facts seem to 
be established. First, it is quite clear, that not 
only were Colonel Champion's charges against the 
Vizier ridiculously exaggerated', but that they 
sprang rather from personal hostility to the man, 
than from abhol'rence of his proceedings. Second, 
that never was arrangement more judicious than 
that which substituted for a military officer, as re
sident at the court of Oude, a gentleman in whoin 
the head of the British Government could repose 
unlimited confidence. I think, also, that in the 
fllw extracts which the accumulation of my mate
rials will alone permit me to' give, sufficient evi
dence is afforded, that the determination of Mr. 
Hastings to treat the cOl'respondence of his agent 
as confidential was a wise one. Mr. Hastings 
had but one object in view, namely to carrY on 
the affah's of the government with as little jarring 
and discord among individuals as possible. But 
jarring and discord are scarce to be avoided, under 
any modification of the British coustitution, unless 
there be open to the executive channels of informa
tion, which are not accessible to the deliberative 
branch of the legislature. 

In the Iettel' of insb'uctions witl! which Mr. 
Middleton was supplied, and which bears date 
28th January, 1774, I find the following para
gmplls:-

"You will reside constllntly near the Vizier, lind 
2F2 
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accompany him in the field. You will desire to Bee 
him, of course, when you have business to impart to 
him; but in visits of mere ceremony or respect you 
will conform to his inclinations. I wish you to .tudy 
his temper, and endeavour to acquire bis confidence, 
shunning every appearance of mystery and intrigue, 
and by a cautious observance of the forms of 'civility ; 
but address him in plain terms, and with firmness, 
npon every subject of busine88 which may require it. 

" If any servant of the Company, of whatsoever rank, 
and whether civil or military, shall find his way tilither 
witbout my authority, yon are to command him, in my 
name, to depart immediately; and inform me of every 
such instance which shall happen within your know
ledge, as I am resolved to put an effectual check to the 
unbecoming intrusion which I have reason to believe 
has been frequently practised on the Vizier, and even 
in his hours of retirement." 

In pursuance of these instructions, Mr. Mid
dleton proceeded to Lucknow, where, finding that 
the Vizier was already in the field, be followed him 
to bis camp. He thus became an eye-witne8~ of 
the whole of the Nabob's proceedings, his rcports 
of which certainly do not tally, in every particular, 
with those of Colonel Champion. But with this 
I have no concern. 1\Iy business is to show that 
l\I r. HlI:Iltings never llanctioned nor approved of 
any act of severity on the part of the Nabob to the 
family of Hafez Rhamit, far less that he sold, 
as he was accused of having done, the lives of the 
·unoffendlDg RohiJlas for money. I think that the 
following extracts at once elltablitih that poiot, aod 
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place the writer in the light of a just and prudent 
ruler, anxious, indeed, to secure for his own nation 
all that be was entitled to claim, yet not less 
desirous of acting in good faith towards an ally. 

To Mr. MIDDLETON. 

27th May, 177(. 

I have received your letter of the 7th instant, with 
the Vizier's enclosed. My answer to the latter, which, 
with an English copy, I send herewith, will, I hope, 
satisfy his Excellency, and prevent a repetition of the 
complaints hereafter. I have pronounced decisively 
on the claim laid by Colonel Champion to any plunder 
which may be found in the places taken by our united 
operations. Should Colonel Champion think it neces
sary to appeal this matter to the Board, their decision 
upon it must necessarily supersede mine; but my 
orders will effectually prevent a resumption of such a 
claim in the mean time. Be pleased to explain this to 
the Vizier. I do not think it likely that the Colonel 
will carry this matter further, nor that he can support 
the pretensions of the army by any argument or pl'e
cedent of weight. 

It has been thought proper to allow;the Com
mander-in-chief a. right to decline compliance with any 
requisition of the Vizier's, which shall evidently expose 
the army to sickness or any other unnecessary danger; 
and in particular he is authorized to quit the station 
a.llotled for their cantonments at Barelly, if they shall 
prove hurtful to the health of the troops. or cut off 
their communication with tho countries from which 
they can be supplied with provisions. These orders 
were the necessary consequence of his representations; 
but I should not have approved of his changing the 
quarters of the army if I had received your explana
tion of the Vizier's motives earlier, I really think 
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such a situation preferable to one less remote, if thero 
i. the slightest chance of the enemy collecting in the 
province; and if the Vizier himself remain. in the 
same spot, every objection to it, on our part, 10les it. 
principal force. Should the Colonel make use of tho 
discretion allowed him, either in this particular instance 
or on any other occasion, I must insist on your inform
ing yourself of every circumstance that may affect 
either the reasons alleged in support of such a measure 
or the Vizier's arguments in opposition to it. 

Colonel Champion complains of the conduct of the 
Vizier in suffering, and even ordering, his troops to 
ravage the country, and in his cruel treatment of the 
family of Hafez Rhamit. This is a subject on which 
I cannot write to the Vizier. It might widen the 
breach between him and the Commander.in·chief, and 
probably in8uence the Nabob to some private revenge 
on the unhappy remains of Hafez Rhamit's family. 
I desire, therefore, that you will take an immediate 
occasion to remonstrate with hillJ against every act of 
cruelty or wanton violence. The conntry i. his, and 
tbo people his subjects. They claim by that relation 
his tenderest regard and unremitted protection. 

The family of Hafez have never injured him, hnt 
bave a claim 'to his protection in default or that of 
which he has .deprived them. Tell him that the 
English mannets are abhorrent of every species of inhu· 
manity and oppression, and enjoin the gentlest treat
ment of a vanquished enemy. Require and entreat 
his observance of this principle towards the family of 
Hafez. Tell him my instructions to you, generally 
but nrgently enforce the same maxims; and that no 
part of hi. conduct will operate so powerfully in win· 
ning tbe affections of the English, as instances of 
benevolence and feeling for others. If these argu· 
ments don't prevail, yon may inform him directly that 
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you have my orders to insist upon a proper treatment 
of the family of Hafez Rhamit; since in our alliance 
with him our national character is involved in every 
act which subjects his own to reproach; that I shall 
publicly exculpate this government from the imputa
tion of' assenting to such a procedure, and shall reserve 
it as an objection to any future engagements with him, 
when the present service shall have been accomplished. 

The following relates, in part, to the unbecom
ing disposition which Colonel Champion evinced 
to arrange, on his own accOlmt, terms of submission 
with Fuzulla Cawn, the only Rohilla chief who 
still held out. Like a former letter addressed to 
Colonel Champion himself, it is designed to en
force the great political maxim, that no power 
which supports another, as the mere second in a 
war, has the smallest right to assume a prominent 
place in the negociations which al'e to conclude 
that war. For Colonel Champion seems never to 
have Wlderstood that his sole business was to fight. 
He was perpetually involving himself in the intri
cacies of diplomacy; now listening to the demands 
of Nujiff Cawn, who claimed, on behalf of his 
master, the Mogul, a share' in the conquered 
country; now suggesting the propriety of taking 
the family of Hafez Rhamit under the protection of 
the English; and again consenting to treat with 
FuzuUa Cawn, through the medium of his own 
agents, The temper and good sense with which 
1\11-. Hastings interfered to put a stop to the former 
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of these proceedings have been sufficiently illus
trated in his letters to Colonel Champion; his 
communications to Mr. Middleton. in reference to 
the latter. are not less marked by the same inva
luable qualities. 

To MI'. M'IDDtHOJf. 

Fort Will ...... 17th September, 177~. 

The subject of your letter of the 22nd has exceed
ingly distressed me, as I could not quote your autho
rity without weakening your influence with the Colonel. 
which I wish to avoid; and yet it was too dangerous 
to admit of the continuance of the power which he has 
hitherto permitted Collichum to exercise to the injury 
of the public affairs aud his own bonour. Fortunately 
his own letters afforded me since an occasion to repeat 
my remonstrances on this aubjeet, which I have ex
pressed in terms that ought to produce the effect 
intended by them. If they do not, I fear I must use 
other meaus; but for your satisfaetiou and my own, 
I desire that you will hereafter make a distinction 
between such matters contained in your letters as you 
mean only for my private information, and such as 
you propose, or have no objection to have produced. if 
required, on record. I have hitherto used your letters 
with great caution. many things being requisite for me 
to know which I could not desire you to write were all 
your torreSpoUdence to be made public. I am .. little 
pleased with the deputatiou of Mr. Murray. Your 
objections to it are atrictly just. and I am IlUrprised 
that they failed to """vince Colonel Champion. It 
has ended as migbt have been expected; and the pre
sumptuous beha~r of Fyzulla Cawn fully verified 
your observations upon it. I have written to Colonel 
Champion. in peremptory tenus, that be moat not 
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employ any person in future on such deputations, but 
leave the Vizier to make use of such means of accom
modation, and such agents, as he pleases, this being 
his exclusive province, and ours only to act in the field. 
This I desire you will tell the Vizier, if the war is not 
brought to an end before you receive this. I much 
rear this will be the case, notwithstanding the weak
ness and despicable state of the enemy, if he sulfer 
himself to be longer amused by negociations. He 
ought to dictate and receive but one reply. If that be 
a refusal, he should call upon the Colonel to proceed 
with his forces against the enemy, and aceept of no 
subsequent terms but immediate submission, nor sulfer 
a minute's delay to take place in any overtures what
soever. • • * 

To Mr. M'IDDLETOlf. 

2'th Septembe.-, 1774. 
I enclose an extract from a late letter of Colonel 

Champion to the select committee, on the subject of 
which I am earnestly solicitous to have the fullest and 
most certain information. The Colonel must receive 
overy information of this kind at second hand, and he 
may be deceived. Circumstances may be much exag
gerated; but his representation is positive and per
emptory, and the Vizier must appear in the blackest 
colours on our records, if what the Colonel affirms 
stands uncontradicted. I wish the truth to appear, 
neither glossed by favour nor blackened by prejudice; 
let me, therefore. beg of you to furnish me with the 
fullest information you can obtain of the Vizier's treat
ment of the family of Hafez Cawn. and to suppert 
your accounts with the strongest proofs that can be 
produced. Hitherto the circumstances of that kind 
which you have had to mention have been satisfactory. 

It is not necessary to pursue the subject further. 
The Rohilla war, as is well known, came to a 



442 MEMOIRS OF WARREN HASTINGS. 

satisfactory conclusion early in the winter of 1774. 
Like all conquests in which half-civilised nations 
are engaged, it was doubtless marked here and 
there by some acts of cruelty; yet its genl'ral 
character was the reverse of cruel,-at least towards 
the owners of the soil, o,'er whom the Rohillas 
had for forty years exercised a grinding tyranny. 
The former, to the amount of two millions of 
people, became the subjects of the Vizier, while 
the latter, an armed band of twenty-six thousand 
men, withdrew, under their own leaders, to seek 
conquests and settlements elsewhere. 
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CHAPTER. XIII. 

Parliamentary Proceedingo c:oncerniDg the AlTai;' Dr India-The ReruI.· 
ting Act of 1778-Arrival ot the new Councillon at Calcutta-Begin-
niug of Strife. .. 

WHILE Mr. Hastings thus laboured to retrieve 
the fallen fortunes of his employers, and to esta
blish in the provinces an efficient system of general 
administration, the King's government at home 
were pl'essing forward their parliamentary inquiry, 
and preparing a bill, which, after a good deal of 
delay, resulted in the act 13 Geo. IlL, commonly 
called the Regulating Act. By the law in question 
several inlportant alterations were effected in the 
machinery by which the Company's affairs were 
conducted. The Courts of Proprietors and Direc
tors continued indeed in their integrity, but the 
qualification to vote in the former body was raised 
from £500 to £1000 stock; whilst in the latter, 
each director, instead of being liable, as heretofore, 
to an annual election, was entitled, when once 
chosen. to retain office during four years, and 
again, after an interval of one year, to be re-elected. 
In like manner the Crown, without claiming any 
power of direct control, asserted its right to be 
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informed respecting the most important of the 
Company's transactions, by requiring that the 
directors should, 'within fourteen days of their 
arrival, forward to one of his Majesty's secretaries 
of state all such advices as might have been re
ceived relative to the civil and military and political 
affairs of British India. Meanwhile the forms of 
the local governments, and, to a certain extent, their 
powers, were entirely changed. Instead of a pre
sident and council at each of the three presidencies, 
all independent of one another, and therefore in 
some sort rivals, the Regulating Act established for 
Bengal a Governor-general with four councillors, 
who were so far to exercise dominion both at 
Madras and Bombay, that with them, and with 
them exclusively, rested the power of forming or 
dissolving alliances, and of engaging in transac
tions of peace and war with the native govern
ments. At the same time it is fairtoacknowledge 
that the meaning of the Act was on this head liable 
to be misunderstood; for the same clauses which 
appeared to establish the supremacy ofthe govern
ment in Bengal, secured to those of Madras and 
Bombay their ancient privileges. Accordingly, 
when grounds of dissension actually arose between 
them, they seem alike to have distrusted the ex
tent of their own authority; for the one issued 
orders. which it lacked the power or the will to 

enforce, and the other disobeyed, though not without 
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the apparent consciousness that disobedience was 
in the eye of the law a crime. 

The fl'amers of the Regulating Act were certainly 
to blame for this. They ought to have expressed 
themselves more clearly, if indeed they intended 
that powers awarded by the law should be carried 
into force; yet was the errol' in this respect 
trivial when compared with another, of which it 
remains to speak. In the supreme government, 
consisting, as has been stated, of a Governor-general 
and fOUl' councillors, no superior privileges, no 
discretionary powers were intrusted to the indi
vidual at the head of the government. The Go
vernor-general took his seat at the Board as pre
sident of the meeting, and nothing more. Every 
question must first be discussed, and then decided 
by a plurality of votes, nor could he, be the case 
ever so ul'gent, presume to act on his own respon
sibility, much less set at nought the decision at 
which the Council might have arrived. Now it is 
manifest that, as far as his means of usefulness stood 

.affected, the Governor-general, supposing him to 
be an able and an honest man, became, under the 
improved form of administration, even more help
less than he used to be Wider the old. In a 
body of ten or twelve councillors, the very num
ber of the persons to be ncted upon by reasoning. 
held out at least some prospect thnt reasoning 
might succeed. Wben the deliberative body 
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consisted of no more than five memhers, the 
chance of eommanding majorities, if it should be 
necessary to obtain them by force of argument, 
was, to say the least of it, weaker. 'Vus tLis 
defect, for such it must be acknowledged to have 
been, the result of inadvertency or of design 1 I 
eonfess myself inclined to believe that it was no 
act of inadvertence. I think, on the contrary, that, 
when we take into aceount the ultimate designs 
of the King's government, we shall diseover good 
ground for assuming that the arrangement was 
made not without design. Reeommendations to 
unanimity might go forth as numerously and as 
earnestly as words eould make them; but unani· 
mity in a body eonstituted like the Supreme Council 
at Bengal was next to impossible. And what 
would follow 1 

It is quite certain ·that, from the hour when tbe 
East India Company first became a great political 
body, the King's government ceased not to aim at 
the overthrow of their privileges, and the trans
ference of the Indian patronage from the hands of 
the proprietors to their own. Not yet, however, 
were the people of England accustomed to treat 
chartered rights with contempt, or to consider acts 
of spoliation as matters which nowise concerned 
them; so long as the parties plundered were bodies 
corporate, and no more. l\Ioreover, the people of 
England were jealous then of the influence of the 
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Cl'own, and of its ministers, and had no desire to 
see the patronage of the latter swelled to an 
amount which might endanger their liberties. It 
was, .therefore, difficult for the minister, be he who 
he might, to accomplish his darling object at all. 
The object was clearly unattainable except by very 
skilful management and address. I have else
where spoken of the zeal with which each succes
sive Cabinet laboured to impress the public mind 
with a conviction of the unfitness of the Com
pany's servants to bear -l·ule. A wealthy nabob, 
as the retired Indian was in, taose days called, 
never returned home without being pointed to as 
one who fattened on the miseries of his fellow 
creatures, while it was broadly hinted that the 
prodigious amount of treasure, which by the Com
pany's misrule went only to enrich individuals, 
might, and if properly managed would, place the 
whole people of England in a state of comparative 
afRuence. It is marvellous how attentive mankind 
are to such as tell them of good things which they 
ought to possess, yet have not, By constantly 
dunning this charge into men's ears, the Govern
ment succeeded, by degrees, in gathering a for
midable party round themselves, and, believing 
tImt the time had come when the last touch might 
be applied to their picture, they fell upon an inge
nious, if not a very honest method of doing so. 

!\Ir. Hastings was, and had been from the com-
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mencement of his administration, a great thora in 
the side of the minister. His measures, however 
bold, had all been crowned with success, and there 
seemed every prospect, provided he were left to 
follow out his own projects tQ the end, that the 
affairs of the Company might right themselve~. 

But the minister had no desire to witness this 
consummation. His wishes all pointed in a con
trary direction, and he therefore determined, while 
changing the constitution of a body which he wus 
not yet strong enough immediately to overthrow, 
so to manage matters as that the act of its own 
representatives might be received by the people 
of England as evidence against itself. The firllt 
thing to be done in order to effect this was, 90 to 
arrange the machinery of the new government, as 
that Mr. Hastings might be at the mercy of those 
with whom he should be associated. The next, to 
make choice of men to fill office as councillors 
under him, who, undera1anding the minister' 8 views, 
and ready to work for their accomplishment, shouM 
not be trouhled with many scruples as to the beRt 
means of doing so. Both schemes the minister 
had the good fortune to carry out without exciting 
the SlliIpicion at least of the legislature. On I\Ir. 
Hastings, of course, whom it would have injured 
himself to cecal, the nominal powers of Governor
general were conferred; but these powers the sub
sequent appointments at once annulled, for out of 
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the foUl' gentlemen who were associated with him, 
there was only one, Mr. Barwell, who either from 
previous habits, or from knowledge of the sub
ject, could be expected to support his measures. 
The· remaining thl'ee, namely Lieutenant-general 
Clavering, the Honourable George Monson, and 
Philip Francis, Esq., were remarkable for nothing 
so much as their subserviency to the will of the 
existing Cabinet, unless indeed it were in the parade 
which they had been accustomed to make, of a 
righteous horror at the atrocities which had been 
practised by the Company's servants on the de
fenceless people of India. 

It was not, however, by these means alone, that 
the authors of the Regulating Act struck, as they 
conceived, a heavy blow at the futul'e existence of 
the East India Company. The bill which gave to 
Bengal"its Governor-genel'al and Council created 
for it and for Bahar and Orissa a supreme court of 
judicature, of which the juris(liction was declarecl 
to extend over all the subjects of the British Cl'Own 
resident within these provinc.es, and to which ap' 
peals from the provincial courts were appointed to 
lie. The law to be administered in this court was 
of comse the 111 w of England, and all offences and 
misdemeanors tried tliere; were to be decided by a 
jury of British subjects. l\Ioreover, pro~'ision was 
made for the establishment at Calcutta of all the 
forllls and processes of which the English people 

VOL. I. 2 G 
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are enamoured. There was. to be the power of 
attachment, vested in the judges, the right of com
mittal for contempt of court, authority to issue 
writs of habeas corpus, everything, in short, which 
appertains to, or is characteristic of, our courts of 
law, without any exception having been macle in 
favour of the Governor-general himself. In a 
word, the supreme court of judicature, consisting 
of one chief justice and three puisne judges, was 
to wield such powers both in Calcutta and else
where, as were clearly incompatible with the ex
istence in British India of any authority superior 
to itself. Hence the provinces of British India 
ran no little hazard, sooner or later. of Jinding 
their rulers and their judges struggling .with one 
another for rights, which both might claim, yet both 
pronounce to be manifestly inconsistent with the 
rights and privileges of the other party. . 

In addition to these provisions, the bill in ques
tion took cognizance of a variety of points into 
which it is scarcely necessary to enter, It was 
determined, for example, that, in the event of the 
death or resignation of the Governor-general, the 
wuncillor next in rank should succeed to his oJlice, 
and that the directors should be at liberty to JiIJ 
np the vacancy thos occasioned in the Supreme 
Council for the remainder of the five years, though 
subject, as a matter of course, to his l\lajesty's 
approbation. From and after the expiration of 
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the five years, however, the power of nominating 
and removing all future Governors-general \Vasto 
be vested in the Directors; a sort of saving clal!se 
this, which the. minister judged it expt'dientto 
insert, as well for the purpose of smoothing down 
opposition on the part of the Company and their. 
friends, as to give a show o.f moderation to. a pro
ceeding which had, in point of fact, no portion. of 
the spirit of moderation in it. 

Of the proceedings of the King's government, 
and of the results in which they were expected to 
terminate, 1\'[r. Hastings was not kept in ignorance: 
Rumours, indeed, of changes even more complete 
than those actually in preparation. from time. to. 
time I'eached him, and his letters sholVthat he 
dreaded the issue, much more upon public grounds 
than upon private. Nevertheless, when the true 
state of the case became apparent, he braced him. 
self to meet the probable difficulties which would 
follow, and resolved. to act in all contingencies 
fairly, aud in a spirit of frnnkness, as; became a 
man conscious of his own integrity, and nowise 
diffident of his own powers.' He seems without 
doubt to have entertained but an indifferent opi
nion of the fitness of the individuals selected to 
work out the new system •. He more t:han insi
nuates as much in his confidential communications 
with his friends. Still he not only made no dis
play of these feelings, but he adopted the wise and 

2G2 
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becoming course of affecting an opposite belief, 
and strove to win their confidence by making 
to them at the outset a tender of his own. The 
following letters were despatched to Madras, at 
which place his colleagues, on their way from 
England, were expected to touch, and I think that 
the bitterest enemy of the writer can have nothing 
to object to in their phraseology. 

To PRILIP '.AMell, FAq. 
Fort William, 26th Augwt, 1774. 

Sla,-I take the earliest opportunity of addressing 
you on your arrival in India, and congratulating you 
on your appointment to a share of the administration 
of this government. I received with particular plea
sure, a leiter from General Clavering, wherein he 
unites with his own intentions an as.urance of yoor 
dispositi~n to co-operate in me .... ure. of public utility. 
My hopes and wishes are equally sanguine, to concur 
heartily in .uch measure. as will most fullyanower the 
intention of your appointment, and reflect honour on 
our councils. I shall impatiently expect your arrival 
here, both from the personal satisfaction I propose to 
myself from it, and the desire of entering upon the 
several public measures which may be necessary for 
the discharge of the great trust confided to our joiut 
direction. I am with esteem, &e. 

To the Iloo. CoL Mo.-to •• 

Fort William, 26th A ....... 1774. 

Sir.-Although I hope shortly to have the pleasure 
of seeing you at this presidency, yet as you propose 
touching first at Madras, I cannot deny myself the use 
of this early opportunity of offering you auy congratu. 
lations on your appointment to a place in the new 
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administration of these provinces. Though I have not 
the advantage of being personally· known to you, I 
flatter myself we shall not meet on the footing of 
mere strangers, and I beg leave 10 assure you that I 
shall seek to cultivate both your friendship and con
fidence, as well from personal prepossession as from 
a conviction of the .necessity of such a mutual under
standing fOI" the conduct of the great and difficult 
affairs in whicll we have been joined. To declare 
these sentiments, and to bespeak the concurrence of 
your's, is the motive of this address, in which if I have 
transgressed the common forms, it is because I feel 
myself placed in a situation which entitles me to dis
pense with them. 

As I understand that Lady Anne Monson is 10 be 
the companion of your voyage, I beg the favour of you 
to present my compliments to her, in the hopes that I 
may have the hODour still to bear a place in her reo 
membrance. I am with esteem, Sil·. your most obe
dient humble servant. 

In the same spirit of candour and manly frank· 
ness. he addressed himself to Geneml Clavering. 
who, writing from London, had in some sort taken 
the lead in the correspondence. But with Sil' 
Elijah Impey, he, of course, assumed a more con
fidential tone. They were personal friends of 
loug stlluding. and the memory of former days 
could not but mix itself up with anticipations of 
the future. The followiug speaks for itself:-

To ELuAll I ... ET, Eeq. 
Fort Willi .... 2.'I1h August, 1774. 

My dear Impey.-Advices from England seldom 
aD'ord either pleasure or pain unmixed, hut the news 
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of your late appointment to preside over the High 
Court of Justice, constituted by Parliament, affords 
me every cause of satisfaction without a circumstance 
of regret to allay it. In truth, my friend, nothing cIao 
could have reconciled me to that part of the Act, which, 
if any latitude i. left to you in its first establishment, 
may, and I am sure will, be made a lource of the most 
valuable benefits to this country. I need not say how 
much I rejoice in the prospect of seeing BO old a friend, 
independently of the public advantages which that 
friendship, cemented (if it required it) by the same con
ne'xions, cannot fail to produce in the conduct of such 
affairs as are likely to fall to our respective or com
mon lot. 

With respect to my own situation, I shall aay no· 
thing till we meet, but that I shall expect from your 
friendship such assistance as the peculiar circum· 
stances of my new office aDd conoexions will enable 
you effectually to afford me for the prevention and 
removal of the embarrassments which I fear I am un
avoidably to meet with. 

Mr. Lane not being in Calcutta, and his house pos· 
sibly oecupied, I have taken another for your use, 
which you will find prepared for your reception. 
Colonel !.I·Lean baa left his for your service, and I 
believe will be well pleased that you find occasion to 
take posaession of it till you can be provided more to 
your liking. This I mention only that his iotentiuos 
may not be wholly frustrated. I believe you will find 
yourself moro at your ease in a house of your own, 
and therefore keep the other ready for you. 

I have giveo a letter of introduction for you to 
yooog Stuart, the BOO of Lord Bute. Let me beg of 
yoo to take ootice of him. He has hitherto had little 
employmeot, either becaose hi. hopes were higher than 
his pretensioos from rank io the oerrice, or I"",bal'" 
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ft'om the dissipation of a youthful mind. He is, how·
ever, ILmbitiou8 of taking his share of public business, 
and it is my desire to encourage that ambition, by 
placing him in a situation which may give him occa· 
sion to distinguish himself. He has a good under
standing, and by conversing with him you may pick up 
something to add to the stock of knowledge which you 
have already acquired of Indian matters. 

On your arrival at Madras, where tM. i. expected 
to find you, I beg you will write me a line over land, 
to inform me when you sail from thence. I fear you 
will be late. 

I desire tbat you will present my compliments to 
your lady, and believe me, dear Impey, your sincerely 
affectionate friend. 

On Wednesday the 19th day of October, 1774, 
the new members of council, bringing the judges 
of the supreme court in their train, disembarked at 
Calcutta. The ship which conveyed them from 
England had indeed anchored at Kedgeree as 
early as Friday the 14th, and Mr; Hastings lost 110 

time, so soon as the event was communicated to 
him, in despatching the senior member of the 
Board then at the presidency, to congratulate them 
on the happy ternlination of their voyage. But 
it was 1I0t till the 19th that, under a salute of 
seventeen guns, they lauded, and were conducted by 
all officer of rank in Mr. Hastings's staff, to the 
privaie dwelling of the Governor-general. There 
all the resident members of the existing Govern
lIleut wel'e assembled to do them honour" Care, 
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too, llad been taken to provide for them convenient 
lodgings; in short every disposition was exhibited, 
both by the president and his colleagues, to mark 
the degree of respect in which both they and the 
office were held. Yet the event proved, that 
whatever their desires might be, neither 1\Ir. 
Hastings nor the members of the Board succeeded 
in making a good impression. The new coun
cillors seem to have returned the civilities that 
were offered to them coldly; and their first de
spatch to the Court of Directors was filled with 
complaints of indignities which had been put upon 
them. But this is a bille. We can scarce sup
press a smile when we are told that three gentle. 
men arrived at the years of discretion, far more 
three persons entrusted with a large share in the 
government of a great empire, chafed because no 
guard of honour met them on the beach, and the 
guns from the batteries emitted only seventeen 
instead of twenty-one discharges. \Ve are ac

tuated by a very different feeling, 80 800n as we 
discover, that, without taking 80 much as a day to 
inquire, without having any local experience at 
all to fall back upon, these same gentlemen began 
their public life in India with a display of un
mitigated hostility towards the Governor-generdl. 
I shall not enter here into any disq uisition on this 
sul~ect, far less explain in detail the grounds on 
which this ),ostility rested; for there are points 
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which the correspondence by and bye to be intro
duced fully sets forth. But a brief detail of facts 
as they occllrred is necessary, and the following 
will serve both the reader's purpose and mine. 

Messrs. Clavering, 1\1onson, and Francis met 
the Governor, as has been described, at his private 
residence, on Wednesday the 19th. On the fol
lowing morning a Council was formally held, 
when the cOinmission was opened, which set aside 
the old and established the new constitution, and 
the Court's general letter of instruction was read. 
lt recommended, above all things, unanimity and 
concord among the persons to whom the powel's 
01' the government were delegated. It urged 
them to preserve, by every means in their power, 
the peace of India in general, and of the COIII
pany's possessions in particulllr. It required them 
to meet in Council twice every week at the least. 
It committed to the Governor-general the charge 
of carrying on all correspondence with the country 
powers; de~lling, however, that the letters pro
posed to be sent by . him should, in the first in
stance, be approved by the Council, and that all 
letters received by him should be submitted to the 
Council at their first meeting. It Unpressed upon 
all parties the necessity of attentively reviewing 
the geneml posture of the Company's afi'airs, as 
these might be affected by any connexions formed 
at the moment, or likely to be formed hereafter, 
with the states around the three presidencies; Bnd, 
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reminding them that by the Act they alone were 
authorized to determine in all questions whether of 
peace or war, it exhorted them to use great eare 
in committing themselves, by alliances or other
wise, not with the native governments alone, but 
with those of other European nations. Meanwhile, 
that they might find more leisure to attend to 
graver matters, a Board of Trade was ordered to 
be erected, by which the commercial affairs of the 
Company might be conducted, but of which no 
one employed under the Governor or Council in 
the general management of the revenues was to 
become a member. 'Then again a strict investiga
tion into the causes of an enormous military ex
penditure was enjoined. The reduction of the 
bonded debt was pressed upon them as an ohject 
of paramount importance. The system of letting 
the lands in farm, as introduced by !fl'. Hastings, 
was generally approved, and the Council were 
advised to continue it. Finally, the letter re
commended an inquiry into past abuses and op
pressions as well as the enactment of such 
regulations as might effectually prevent their re
currence; and, exhorting the Council to give every 
possible aid towards establishing the supreme 
court and rendering tbe admini~1rdtion of jlL~tice 
ea.~y, the letter concluded, as it began, witb an 
earnest exhortation to unanimity. 

Thus far matters went in their leb,;timate 
c1I3DDeL The new' authorities were installed in 
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their places, the country was made aware of the 
change that had occurred in the form of its go
vernment, and the machine, not' yet wound up, 
seemed to require nothing more than the' appli
cation of care at the outset, in order to ensure its 
working with regularity in all time coming. But 
care, meaning by that expression the exercise of 
caution and circumspection on 'the part of those 
recently appointed to office, was that of which they 
appe8.1·ed neither to experience the lack,nor to 
know tile value. They had read a clause in the 
Court's letter which desired them to inquire into 
abuses and oppressions past; and they seemed to 
believe that till that ol·del' should have been 
obeyed, there was no field open 'on which to 
exercise their talents. It was, indeed, not without 
dilliculty tbat Mr. Hastings prevailed upon them 
to pause even fOI' a single day in the career on 
which they had determined to enter. He re
minded them' that Mr. Barwell, one of their own 
body, was absent, aild that his arrival at Calcutta 
coulU not be expected earlier than the 24th, He 
suggested that it might be prudent to receive from 
himself, a general account of the policy of their 
predecessors, ere they should proceed in sweeping 
terms either to approve or to censure; and he so far 
succeeded, that they consented to defer their next 
meeting till the 25th; but beyond this they would 
not yield a jot. Accordingly, on tile 25th, ilie 
Cou neil as~em bled for busines8, and then on the 
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very first day of their meeting, in other words 
within the limited space of six days from the 
arrival of the new members from England, that 
struggle of parties began, which throughout four 
long years continued to make its baneful influence 
felt to the remotest corners of the Company's pos
sessions in India. 

During the interval that accrued hetween the 
proclamation of the new government and the second 
meeting of the Supreme Council, Mr. Hastings hud 
employed himself in drawing up a minute, which 
set forth in order, and with remarkable perspicuity, 
the whole tenor of his own and the late govern
ment's policy from the date of his appointment 811 

president in 1772, up to the hour of the arrival of 
his new colleagues, and the changes which followed. 
Of the opening paragraphs in this minute, the 
Council took no further notice than generally to ap
prove of the arrangeml'nts which he had m3de for 
the better collection of the revenue and the dispen
sation of justice throughout the provinces, and to 

order their continuance. But towards those which 
gave an account of the treaty of Benares, and of the 
transactions both of war and peace to which it had 
given rise, their deportment W811 widely di1fereut. 
They condemned the treaty on the score of policy, 
the war they denounced 811 alike impolitic aDd 
unjust; yet they professed their inability to arrive 
at any satisfactory conclusiollll re~pecting either, 
on the eort of evidence which the Governor-
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general's minute afforded. The Governor had 
corresponded, it appeared, with MI'. Middleton, 
throughout the entire progress of the arrange
ments. It was necessary that they should be put 
in possession of this correspondence, and they 
formally demanded it. Now Mr. Hastings, as I 
have elsewhere explained, had charged MI'. Mid
dleton not to confine himself in bis corl·espondence. 
to such communications as might be submitted, 
without reserve, to general inspection. MI'. 
Hastings, therefore, declined to produce letters, 
which as they were written under the sanc
tion of a strict confidence, so were they filled 
with details which could interest no human 
being except himself. But he freely consented 
to furnish his colleagues with· every sentence in 
these letters which might have' a tendency to 
throw the faintest light on the subject under dis
cussion; and entreated that they would not require 
more. The new members of Council took fire on 
the instant. 'I'hey did not care what arrange
ments their predecessors might have come to, they 
could not recognize any authority in the Board to 
give the sort of douhle commission under which 
1\11'. Middleton appeared to have acted; and seeing 
that the Governo~general refused to give up his 
own lettel"S, they proposed that Mr. Middleton 
should be recalled from Lucknow, and undergo a 
personal examination. It was to no purpose that 
the Governor-general protested, and explained the 
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extent of injury which, from such IL proceeding, 
the public service would inevitably sustain. Thf 
question was put to the vote; and in spite of the 
support of Mr. Barwell, who, not less than Mr. 
Hastings, saw that a storm WIIS brewing. the VOteM 
went against the Governor. lind the order for 
Middleton's reclIll was passed. Yet the very men 
who put this slight upon l\fr. Hastings recorded, 
as their opinion. that the right of selecting a suc
cessor to Mr.1\Iiddleto.n was vested in the Go. 
vernor-general. and that till such Iluccessor were 
appointed, the Governor-general should be re
quested to make the Vizier aware, that the Com
mander-in-chief of the English troops Rerving with 
his a~y ought to be regarded as the proper 
channel of communication between his highness 
and the British government. It is scarcely neces
sary to add, that of this unmeaning compliment 
1\Ir. Hastings took no notice whatever. lIe dill 
not choose to be made the illStrument of his own 
political degradation in the sight of one whom he 
had taught to look up to him as a protector, and 
he was too much master of himself to acknowledge 
as II mark of respect. resolutions which served but 
to aggravate fourfold the insult in which they 
originated. 

The ease of l\lr.l\fiddkton being thus sum
rnarilydisposed of, the Council went 00 to con
sider both the grounds OD which the Company had 
been involved in LostilitiCll with the RoLilIlUI. and 
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the results in which such hostilities might, be 
expected to issue. ~t was no matter of surprise to 
!\fr. Hastings and Mr. Barwell. that the w:al' itself 
was denounced as unjus,t and impolitic., Other, pro~ 
ceedings of their colleagues had ah'eady pl'eparef,1 
them for all manner of perverse and wayward 
judgments; and such a judgment as ,this, however 
rashly and ignorantly formed, seemed to .be but 
in keeping with the whole of theil' bearing out of 
doors. For.it,w8.$, not long a $ecret, I!ithe~ at 
Calcutta or in the provinces, that tq illquire !igidly 
into past abuses with a view to their correction. 
was, by the new lpembers of goverwnent, consi
dered as the most pressing, and important of their 
duties. Accordingly their audience chambers were 
speedily beset by all, whether of native or European 
lineage, who conceived that, either in their own 
'persons, or by neglect shown to their,friends and 
relations, they had, suffered wrong. They were 
appealed to by theorists whose plans had been 
scouted; by peculators who had been quietly re
moved from their offices; by public; ,servants whom 
the mere change of system had deprived of employ
ment, and by many more, who, in their eagerness 
to make friends of new men, conceived that they 
could nat adopt a more ready method of doing so, 
than by bringing charges against the old. When 
I add, that among these visitors theJ:e was none so 
regular in his attendance or so welcome as Nun
comar; that his statements were all listened to 
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with avidity and himself encouraged to search for 
f.·esh grounds of accusation wherever an opening 
might seem to be presented, I sllall have said 
enough to place in a proper point of view the sort 
of temper with which 1\Iessrs. Clavering, 1\Io1l80n, 
and Francis applied themselves to the great 
work of reforming the system and thereby con
solidating the powers of the British government 
in Iowa. 

It excited no surprise in Mr. Hastings and Mr. 
Harwell to find, that the same men 1I'ho insisted 
on the recall of Mr. 1\Iiddleton, as a mea8ure ell
sential to the formation of a right judgment con
cerning the treaty of Benares and the Rohilla war, 
should, without waiting for the evidence which he 
might be able to supply, condemn both measures 
in the gross. The reasons, however, which their 
colleagues assigned for blaming the expedition into 
Rohilcund did, indeed, astonish them. Not only 
were the Rohillas declared to be a people brave 
and inoffensive, and therefore cruelly wronged, but 
their country lay 80 far apart from the limits of 
the British provinces, that the new members of 
Council were unable so much as to trace it out on 
the map. Now, as the home authorities were op
posed to all wars, except wars of defence, and set 
their faces decidedly against distant expeditions, 
of which the object was conquest, this march 
into Rohilcund could appear to them in no other 
light than as a flagrant and a poeitil'e breach of 
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OI'ders, while its results, though triumphaut iu the 
first instance, would surely briug evil 011 the Com
pany, by the additional facilities which an extended 
line of frontier must necessadly afford to invasion 
from the Mahrattas. It was to no purpose that 
1\Ir. Hastings assured them of the extent to which, 
both as politicians and geographers, they had de
ceived themselves. 1\Ien who pinned their faith to 
a map compiled at a period antecedent to the date 
of the Rohilla invasion, and the subsequent change 
of name in the country which the Rohillas overran 
and had subjected, were not likely to believe Mr. 
llastings when he told them that the Rohillas them
selves were a mere band of 'Affghan adventurers, 
whose expulsion from Rohilcund could opemte no 
other change in the condition of the rightful pro
prietors of the soil than by transferring them from 
the rule of these strangers to the dominion of the 
Nabob of Oude, to whose dominions'their country 
adjoined. 

Having come to these conclusions, the majority 
held themselves bound to take immediate steps for 
the repair of evils so serious and so flagrant. The 
next best thiug to avoiding a war, for which there 
is no plea either in justice or sound policy, is to get 
out of it with as little delay as possible; and this 
much they felt that they had at least the pOlver to 
accomplish. It was, therefOl'C, proposed and carried, 
thnt instructions should be sent off for the return 
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of the Company's brigade within the ancient limits 
of the kingdom of Oudt'. The sums pl'omised by 
the Vizier, a8 the price of t.heir aid, were not, indeed, 
to be remitted; on the contrary, a dollay of four
teen days was allowed, in order that time migbt be 
afforded him for paying up his arrears. But at 
the termination of this interval the troops were to 
begin their homeward march, without pausing to 
consider how the Naboh might be affected by the 
movement. Nay, nor was their zeal to correct 
abuses limited even hy this. They contiidered the 
article in the treaty of Benares which threw upon 
the Nabob the expense of maintaining a third part 
of the Bengal army, as in every point of view 
ohjectionable. It was oppressive to the Nabob 
when acted upon, it was delusory in its conse
quences to the Company whetber acted upon or 
not. For the Nabob's payments, depending on the 
extent of his own fears or his own caprices, could 
never be regarded as a permanent addition to the 
Company's reS<lurees; who, on the contrary, were 
tempted by them to keep on foot a larger military 
force than was necessary for the defence of their 
own territories; and keeping such force on foot, 
were never averse to find employment for it. 
Again Mr. Hastings used his best endeavours to 
prevent the exeeution of a device so well calcu
lated to bring discredit, and therefore worse evils, 
if such there be, on the British power in India. 
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His reasoning WIIS eithel' not attended to, 01' it 
failed to convince; and his protest, with whatever 
degree of solemnity uttered, availed nothing, A 
letter was written, by order of the majority, and 
sent oft' on the very day which brought from Co
lonel Cham pion an account of the successful termi
nation of the war, and of his own intention, so 
soon as he should have put his troops in quarters 
at Ramgaut, to resign the command to the officer 
next to him in rank, and return himself to the 
presidency. 

Of the events which followed this most inau
spicious beginning, I am not required to give II 

detailed account. It is matter of history that the 
contending parties, the majority of three on the 
one hand, and !\fl'. Hastings and !\fl'. Barwell on 
the other, made their l'especti,'e appeals to the au
thorities under whom they acted; that the several 
members of the government drew up each his 
official statement, in which both the past and pre
sent aspect of things were set £01th; and that the 
compilation of these despatches, with the contro
versies arising out of them, served but to widen 
the breach already created, and to render the 
chances of a reconciliation more distant than ever. 
Meanwhile, 1\11'. 1\Iiddleton withdrew from the 
court of Oude, Dlaking way for a 1\11'. Bristow, of 
whoDl further' notice will, in due tillie, be taken; 

2H2 
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but of whom for the present it is sufficient to ob· 
serve, that he had been olle of the most constant 
attendants on Mr. Francis's levees, ever since that 
gentleman's doors were thro,,'n open to the com· 
plaints of the public. But this is not all. The 
majority, who had objected to what they were 
pleased to term the private and irJ'egular communi· 
cations that passed between Mr. Hastings and Mr. 
Middleton, avowed their determination to main· 
tain, not conjointly but severally, a confidential 
correspondence with Mr, Bristow. Thus the right 
which they had called in question, wben exercised 
by the Governor-general, the membera of Council 
claimed each for bimself, of which the conscquencell 
were the virtual abandonment by its nominal head 
of all share in the government, and ti,e undi· 
vided exercise of its powers by the faction which 
thwarted him. 

The despatches which went home at this period 
are accessiLle to all men. I will not, therefore, 
make any extracts from them. But the following 
private letters, addressed by AIr. Hastings as well 
to the King's minister as to his personal friends. 
are too valuaLle to he passed over. They clear 
away the mists with which party violence con
trived, at the moment, to obscure an important page 
in our history, while they furnish an ample vindi· 
cation of the integrity and high-mindedness of the 
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man whose only error, if error it deserves to be 
called, was an unbounded and steady devotion to 
the interests of his country. 

'1'0 LAURENCE SVLIVAN, Esq. 

Fort William, 4th December, 1774. 

Dear Sir.-I have sent some papers to Mr. Palk, 
which he will show you. These will afford you a com
plete ,view of the state of affairs in this quarter. I am 
afraid you will see too close a resemblance in the dis
putes in which I am engaged to tllose between our late 
friend (Mr. Vansittart) and his Council; but I trust 
that, by the benefit of his example and my own ex
perience, and by a temper, wMch. in spite of nature, I 
It ave brought under proper subjcction, I shall be able 
to prevent the same dreadful extremities whiclt at
tended the former. Tho violence with which the ma
jority set out in the exercise of their new power has 
produced an effect in the Vizier's mind, the very re
\'erse of what I expected, or was, perhaps. intended. 

The first notification of Mr, Middleton's recall from 
his court was given in a letter from me to that gentle
man who immediately carried it to the Nabob. and 
read it to him. It affected the Nabob so much that 
he burst into tears, regarding it as the overture to a 
train of hostilities directed against him. He imme
diately declared tltat he saw that he had no dependeuce 
but on my friendship, and that he would, in all things, 
be entirely ruled by my ad"ice. This declaration he 
has sinco repeated by a messago sent to me; Bnd I 
hopo to B'I'ail myself of this disposition to prc\'cnt his 
resenting any acts of this gcvernment. Bnd to wait with 
patience till the orders from Europe shall arrive, which 
shall decide between me and my opponenls. 

Without friends, without any kind of personal in
terest, I ha\'o but a discouraging prospect; but I am 
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prepared for the worst, and shall return quietly and 
even contentedly to England the moment I hear of my 
recall. for there is no room for palliatives. I hope that 
my reputation will be spared; but. if it is to be black
ened for the sake of giving a fair colour to the severity 
which may be exercised towards me. I will most cer
tainly defend myself. and I am sure that I shall be 
able to do it to the shame of my calumniators. My 
actions are not to be condemned by maxims which are 
only applicable to the wild schemes of ambition. By 
the system which I have introduced into the political 
affairs of the Company. every military operation which 
was before an accumulation of expense, and undertaken 
without an object of termination in prospect. has be
come a source of economical advantages. and in every 
progressive state of it. to its conclusion. answered ex
actly to the original design of it. This is no vain 
boast, but a fact which the late campaign. in spite of 
many circumstances which might. if anything could. 
have defeated it. has amply illustrated. It will have 
brought, before the possible return of the brigade to 
its cantonments. seventy lacs into the Companya trea
snry. and added both to the power of our ally and the 
credit of his arms. But I am running into an unne
cessary discussion. Let me entreat you to read my 
minute of appeal, &C. &C. 

I hope my friends will approve the resolution I have 
taken to remain. I believe, that in spite of all the 
evils of a divided and contested rule. it were better 
than leaving the Company's affairs in hands. rertainly 
not qualified by experience to conduct them. Barwell 
has engaged most heartily in my support, although 
much improper pains have been taken to win him (rom 
me. The classical consolation of IOciOl lIalrui,le dolorU 
is the principal benefit I ean expect from his aid or 
friendship. since three voices for ever combined against 
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me, form as efiectual a majority o.s four would. He has 
quick parts and great abilities, which I shall endea
vour to convert to useful purposes, if the others will 
let me. 

The court of justice is a dreadful clog on the go
vernment, but I thank God the head of it is a man of 
sense and moderation. In all England a choice could 
not have been made of a man more disposed to do 
good and avoid mischief; which. however, IS not wholly 
in his power, and I am sorry for it. 

'fhe following to Lord North takes a much wider 
review of the condition of aifairs. It is long. but 
of its importance no doubt can be entertained. 

«th Deeember, 177«. 

My Lord,-I esteem it an especial duty to acknow
ledge, by the earliest opportunity, the receipt of the 
letter with which your Lordship was pleased to honour 
me by General Clavering; and to mark. at the same 
time, the strong, the unaffected feelings of my heart, 
on the kind and handsome manner ill which you were 
pleased to notify to me the part which you took in my 
late appointment. Being an entire stranger, without 
either personal or political connexion with your Lord
ship, I must look on the favour shown me as the most 
incontrovertible token of your Lordship's approbation 
of my past conduct, and it must bind me, by every tie 
of honour and gratitude. to seek the preservation of 
your esteem, and aim by all my actions in future to 
justify a choice which, may I be permitted to say so, 
on the. ground in which it was made, must ever do 
credit to your intentions, however they may be disap
pointed in the event. 

Till I received your Lordship's letter I own I re
mained in a state of doubt as to the motives and pur
pose of my appointment, whether an approbation of 
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my past measures gave rise to it, or whether I WIU 

included ao a necessary part in Ii new syotem for the 
purpose of connecting its operations with those of the 
past; but your Lordship's expncit declaration effec
tually dispclled those doubts, and your aSIuraoce8 in
spired me with a zeal beyopd what I had ever felt 
before. 

I hope it io not improper to express how much the 
notice you were pleased to convey to me of the wiohe8 
of the first person in the nation for my undertaking 
the arduous employment conferred on mo by parlia
ment, served to decide and animate my resolutions. 
My temper and views are moderate with respect to 
fortune, and many of the common objects of life, but I 
own I possess a more than ordinary degree of ambition 
to act in an elevated ophere under the an"I,ieel of my 
sovereign, and to recommend myself more and moro 
to hio favour, by conducting tho great and important 
affairs committed to my charge to tIle best of my 
abilities for his honour and the advantage of hi. 
people. 

A union of aU the governments of the East India 
Company under one effectual control has long been an 
object of my wi.hes, and I receivcd with double sati ... 
faction the first notice of the late Act of Parliament, 
arising from tIle accomplishment of these wishe., and 
the gratification of my pride in finding myself nomi
nated to the principal share in the execution of tho 
new system. I foresaw the most important advan
tageawhich might be obtained from a proper applica
tion of the vast powers now conceolcrcd in the govern. 
ment, to the uquisition of new resoorces of wealth 
and inlluence to the British empire, not, my Lord, by 
desultory sehemes of conquest or extension of territory, 
but by mean. which the most wary prndeoee might 
allow, and on grounds of moral certainty both of tafety 
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and success. So sanguine were my hopes, that I had 
even taken some preparatory steps for the execution 
of this design, long before the arrival of the members 
of the new Council, "not doubting that I should meet 
with their hearty assistance in promoting it. 

Prepossessed as I was with these sentiments of con· 
fidence towards my new associates in the Government, 
and with such expectations from their united labours, 
your Lordship will readily conceive the mortification 
I feel in acquainting you that my hopes are already 
blasted, and a prospect opened to me of a very dif· 
ferent kind f"om that which my imagination had 
painted. 

The public despatches will inform you of the divi· 
sion which prevails in our councils. I do not mean in 
this letter to enler into a detail of its rise and progress, 
but will beg leave to refer to those despatches for the 
particulars, and for the defence both of my measures 
and opinions. I shall here ollly assure your Lordship 
that this unhappy difference did not spring from me, 
and that had General Clavering, Mr. Monson, and 
Mr. Francis. brought with them the same conciliatory 
Ipirit which I had adopted. your Lordship would not 
have been embarrassed with tbe appeals of a disjointed 
administration, nor the public business here retarded 
by discordant councils. 

Tbe cause assigned for these differences, your Lord. 
ship will observ(', is the Robilla war. I own I looked 
for praiso rather than blame from this measure, because 
no visible consequence could be derived from it in the 
situation wbich these gentlemen found it, but such as 
was every way advantageous to tbe Company; but had 
they dioapproved of it, I still think, that if their dis. 
positions were to promote harmony and to maintain 
the credit of Government, free from inconsistenc;' 
they ought to have afforded me tIle means of receding, 
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without fixing a mark of reprobation on my past con
duct, and without wounding my personal consequence 
by tbe recall of my public agent at tbe court of the 
Vizier, or the faith of Government wbich bad been 
pledged for the completion of tbe Rabilla war, by the 
abrupt order issued for withdrawing tbe brigade en
gaged on that service. Had they conducted them
selves on sucb conciliating principles, if I know my 
own beart, I should have cbeerfully joined in wbatever 
system they might afterwards bave tbought fit to adopt, 
not pretending, in sucb a ease, to set my judgment in 
opposition to the will of tbe majority; bUt it was not to 
be expected that I should subscribe implicitly to a 
direct censure of my OWI1 measures, and, wbat is worse, 
to tbose violent resolution8 by wbicb not only the re
putation of the Company, but also tbe benefit and ad
vantages resulting from those measures were wantonly 
exposed to bazard, for no apparent purpose. 

The indignity fixed upon me by the recall or Mr. 
N atbaniel Middleton was personal and direct. This 
gentleman has been employed for nine monthe past 
as resident at the Vizier's court, but his appointment 
bad been understood during the late Government to 
be immediately dependent on me. The immemorial 
usage of the service bad left the whole correspondence 
with tbe country powers in tbe bands of tbe Governor, 
and Mr. Middleton in tbat ligbt could only receive 
his orders from, and addreD bis letters to me. In 
tbe course or bis correspondence, I bad encouraged 
him to speak bis sentiments freely, nnder tbe aasuraDee 
of tbeir never becoming the subject of public record in 
eases which I judged improper for sucb a communi
cation. When tberefore Mr. MaDson moved for tbe 
wbole being laid before the Board, I could not, con-

. listently either witb honour or good faitb, comply; I 
urged these reasons, but tbey were overruled, and Mr. 



MEMOIRS OF WARREN HASTINGS. 475-

Middleton was immediately called from his station, 
and thus a declaration made to all Indoostan, that my 
authority· was extinct, and that new men and new 
measures would henceforth prevail. I do not know 
what use my opponents may make of.my refusal to 
show those letters; I declare I have submitted every 
part to their perusal, which was necessary for their in
formation on public affairs, and as to those I have with. 
held, your Lordship will, I hope, one day judge of 
the propriety of my conduct in this respect, it being 
my intention, as soon as Mr. Middleton arrives, to col
lect my entire correspondence with him, and to offer 
it for your Lordship's inspection. 

Unwilling to encroach any more on your Lordship'S 
time, I once more refer to the public despatches for 
my defence. and shall conclude with assurances of my 
stedfast resolution to continue in my present station 
attended with all its disagreeable circumstances, till 
8uch time as the decision of my superiors shall either 
remove these, or dispense with my remaining longer 
under them. I own I have a confidence in YOllr Lord· 
ship's justice, and in the goodness of my own cause, 
that leaves little anxiety on my mind for the event. I 
have never- deviated from those maxims and that line 
of conduct which first recommended me to your Lord
ship's nOlice. and therefore cannot doubt of the con· 
tinuance of your favour and protection. I am sen· 
sible how disagreeable it must be to your Lordship to 
see the measure which you had so wisely planned and 
steadily pursued to its accomplishment, thus thwarted 
in its execution by the disputes of the very persons 
whom your Lordship had charged with it, but I still 
trust the blame will ~ imputed to those only whose 
violent attacks occasioned it, and not to me whose sole 
aim has been to defend myself against them. 

Although your Lordship will receive in the regular 
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course from the Court of Dirertors, the copies of all 
despatches from this Government to them; yet u 
these being official papers may not perhAps be so 
ready at all times for your perusaL and it is of con8e
quence to me that your Lordship may be furnished 
with the means of reading in an hour of leisure those 
which contain the justi6cation of my conduct, and a 
minute explanation of the measures which have been 
objccted to me, I entreat your pl'l'Jllission to lay before 
you, with this address. a ~opy of my letter written by 
this packet to the Court of Directors, and of the 
minute containing my appeal from the acts and 
opinions of the majority of the present Council. I 
lament the length of these papers, which may dis
courage your Lordship from the perusal of them, but 
I have wanted time to reduce them to a smaHer com
pass, and I will venture to promise that they will pre
sent you with a connected and jUlt atate of fad ... 
Your Lordahip'. penetration will detect any error. 
which I may have committed in the reasoning upon 
them. 

An earnest desire not to overlO'Ml my narrative 
with a greater bulk of correspondence thaD is 
absolutely necessary, alone prevents me from ap
pending to this other letters upon the pame su1tied. 
'They seem to me to earry upon the face of them 
evident marks of truth. while they place their 
writer in the light of one who, seeking no benefit 
personal to himself, is chafed and cllagrined only 
because his views of general policy are thwarted. 
I think, howe"er, that the following extract from 
a communication to bis friend lIIr. Palk is ex
tremely characteristic, aDd I am lure that it i. 
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interesting. Speaking of his coadjutors in office, 
he says,-

"I find Sir Elijah the man you describe him, and 
much as I have always known him, moderate, sensible, 
and, to myself, friendly. It i. happy for this country 
and for the Company that be is so, and that two per
sons so mutually well inclined are at the head of two 
departments most admil:ably adapted for hostility. 
General Clavering is, I verily believe, a man of strict 
honour, but he brought strong prejudices whit him, 
and he receives all his intelligence from men whose 
aim or interest it is to increase those prejudices; and 
he has acted a foolish part. for which I could punish 
him, if I chose, by leavillg him in the chair which he 
hILI taken much pains to strip.of all ita consequence, 
and to which neither his abilities"nor his experience 
enable him to give a consequence of any other kind. 
Colonel Monson is a sensible man, but received his 
first impressions c.·om Major Grallt, and acts in all 
things from them. He no doubt think. the sccond 
place better than tile first. As to Francis, I shall say 
nothing of him. I sball stay out the issue of the 
troubles which their ill humour, nr wbatever secret 
motive they may have, has introduced; and that may 
either induce our friend George to continue somo years 
longer ill India, or you will sec us both together about 
June, 1776. • • • I had formed great designs 
to be executed by tho vast powers concentereel. by 
tho Act of Parliament in the ncw Council, anel. had 
even set 011 foot Bome preparatory measures to forward 
them; but I find that wo must hazard the fate of a 
", c"",ilii ~xpers, instead of aiming at Bigbts of 
ambition." 

"'bile 1111'. Hastings \VIIS thus communicating 
unreservedly with bis fHends at home, tbe hostile 



4i8 MEMOIRS OF WARREN HASTINGS. 

spirit of his Council appears to have become day 
by day more rancorous. From the highest point 
in his general policy, down to his right of nomi
nating to offices under government, they failed 
not, at all convenient opportunities, to thwart him. 
Not satisfied with superseding his agent at Luck
now, and taking out of his hands the right of 
confidential correspondence with their own; not 
satisfied with the general censure which they had 
cast upon treaties and military operations com
pleted ere they came into power, and heartily 
approved of by the authorities at home; they 
endeavoured at opce to excite against him the iIl
will of the army, and to cover him with obloquy 
in the Court of Directors, as a man open to bribery 
himself, and therefore ready to connive at a similar 
disposition in others. Having branded hiH nomi
nation of a civil resident at the Court of Oude as 
a gross insult to the military prof_ion, they inllti
tuted an inquiry into the manner in which the Ro
hilla war had been conducted, and did their best to 
get up a case of cruelty against him, as if by biB 
sanction every outrage of which the Vizier and Lia 
followers were accused had been perpetrated. Nay, 
to such a beigllt was this wickedness carried, tbat 
General Clavering had the folly to ask Colonel 
Lesslie. "Did the army consider the war in which 
they were engaged as bODourable to the British 
Dame, or the reverse r' Colonel Les6lie. as was to 
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be expected from It soldier and It gentleman, 
replied, that he could not answer for the opinions 
of others; and even Colonel Champion, pel'verse 
and wayward as he was, left, by his evidence, the 
personal character of the Governor-general free 
from an approach to stain. 

Failing in this, and convinced against their will 
that the only parties subjected to evil by the war 
were bands of military adventUl'ers, the Council 
proceeded to arraign !\fl'. Hastings, on the ground 
that he first encouraged the army to look for a 
pecuniary reward from the Vizier, in the teeth 
of the Act of parliament which rendered the 
acceptance of presents illegal, and then, by re
quiring that reference should be made to the 
Supreme Council at Calcutta, evinced a disposition 
to place them in an invidious position towards the 
troops. .. We cannot but lament," said they, in 
their cnrious minute, wherein they sought to set 
forth 'the reasons which induced them to receive 
seven lacs of rupees in deposit, " We cannot but 
lament the difficult and distressing situation to 
which the measures of the late administration have 
reduced the present government, by placing us 
between the strict prohibition of the la\v and the 
earnest desires of the army. The unhappy conse
quences of an offensive war, undertaken on such 
principles as that against the Rohillas, must ope
rate in every direction. An innocent nation, with-
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out offence, stripped of their property; one part 
of the conquering army engrosses the whole 
plunder, the other is disgusted; languor and de
spondency succeed; and when at last our troops 
return home, the difficulty of deciding behveen 
their claims and the prohibition of the law, is 
thrown upon the civil government." It would be 
bard to conceive a course of proceeding more vin
dictive as well as more unrighteous than this. For 
the men who recorded the minute knew that the 
RohilIas were not an innocent nation, tllat they 
were usurpers and plunderers, wholle expulsion 
from Rohilcund left the natives in a better plight 
than ever; and that the offer of a present frolll 
the Vizier came in the natural course of things, 
which 1\Ir. Hastings could not abruptly decline 
without doing violence to the feelings of hie ally. 
Finally, it is certain, that had 1\Ir. Hastinh'll 
settled the point without reference to them, bis 
decision, be it of what nature it might, would !.ave 
been at once condemned as unwise and presump
tuous. But we are as yet only at the beginning 
of troubles which, as the sequel will 8how, go 00 

enlargiog themselves from stage to stage. 



-MEMOIRS OF WARREN HASTINGS. 481 

CHAPTER XIV. 

'Continuation or DiIconb-Attacb on the private Character or Mr. 
llaatinp-Genenl ~ndence_ 

AMID squabbles such as these, in every respect dis
creditable to those with whom they originated and 
were carried on, the remainder of the year 1774 
wellt out. There was no prospect of better things 
in store, to throw a halo over the dawn ot' the year 
that succeeded. The Benares treaty and the Ro
hilla war continued still to furnish fruitful topics 
of discussion, which, as men's passions became 
inflamed, grew, from day to day, less reasonable 
and lt'ss honest. '1'0 such a height, indeed, was 
the hostility of the new members carried, that they 
did not' scruple to make an avowal of their desire 
to blacken the character of the Governor-general, 
be the consequences what they might. " The 
justification of our own c(lnduct," say they, in one 
of their memorable despatches to the Court of 
Directors, "must of necessity carry with it, and 
will only be supported by a strong aud deliberate 
censure of the preceding administration." Ac
cordingly, having rung the chnnges for a while 
on these two f1ngrant offences, they turned their 
attention next to what mlly be termed the interulIl 

VOL. I. 2 I 
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administration of the country; and there, not less 
than in his foreign politics, they saw nothing in 
the whole hent of !\fr. Hastings's proceedings, 
except abundant ground of censure. His fiscal 
arrangements were passed in review before them, 
and copdemned. The leasing system, on which the 
land revenues ·were raised, they pronounced to be a 
failure; the arrangements entered into for securing 
to the Company an increased benefit from the taxes 
on opium. were denounced; the bank which, with 
so much care, he had established in Calcutta, they 
treated as a nuisance, and its abolition was per
emptorily ordered. }lr. Hastings would have 
been more than mortal had he submitted to such 
usage without complaining. Both he and Mr. 
Barwell protested against the violence with which 
affairs were conducted, and threw themselves for 
support upon the home authorities. 

Such was the state of feeling in the Supreme 
Council, the ostensible head of the government 
having become little better than a cypher, when 
certain ~vents befel of which it is necessary to 
make mention, not more because of the influence 
which they exercised over the whole after life of 
the subject of this memoir, than because they give 
its peculiar character to an important page jll 

English history. 
In the month of January. 1775, died Shujah 

Dowlah. the sovereign of Oude, after consigning, 
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with all solemnity, his son and successor, M urza 
Aumant'e, to the pl'otection of the British Govern
ment. One of the last acts, indeed, of the dying 
Nabob was to dictate a letter to Mr. Hastings, 
in which he implored the Governor to extend to 
his successor the same friendiy feeling which he 
had himself uniformly experienced; without, how
ever, entering at all into detail relative to any 
dispositions which he might have made for the 
due maintenance of his son's authority, 01' the dis~ 
tribution of his own accumulated wealth. I take 
"especial notice of this circumstance, because, con
sidering the terms on which the Vizier had long 
lived with Mr. Hastings, it seems difficult to be
lieve that he would have concealed from the Go
vernor-general the particulal"s of his last will, had 
they heen in any way remarkable in their bearing; 
and as no such written deed was ever afterwards 
produced, the fair conclusion cel1ainly seems to 
be that none such ever had existence. 

The death of Shujah Dowlah brought imme
diately under the notice of the Supreme Council 
at Calcutta, two points of very great importance. 
First, a question WIIS raised whether or not the 
treaty of alliance whicli Mr. Hastings had con
tracted with the deceased ought to be considered 
as binding in reference to his successor; and next, 
it rested with the British Government to decide 
how far they would sanction certain claims, which 

212 
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the Begum, or widow of Shujah Dowlah, set up 
to be regarded os BOle heir to the treasures of which 
her husband had died in possession. 'With respect 
to the former of these points, 1\1r. Hastings, sup
ported os usual by 1\Ir. Barwell, declared that 
there could be no room even for doubt. The 
treaties of Allahabad and Benares were clearly 
engagements between states. No change in the 
mere persons of the individuals by whom these 
states were governed could in any degree affect 
them, unless, indeed, there should be on one side 
or the other a positive violation of the terms; and 
hence, to speak of the voidance of the Company's 
engagements as a consequence necessary upon the 
demise of Shujah Dowlah, was, in their opinion, 
to assert an absurdity. As well might Portugal 
claim the right of setting aside the Methuen treaty, 
on the ground that. it had been contracted under a 
!!Overeign long dead, as the Company turn round 
and say to Ausuf III Dowlah (for such was the 
title which the young Nabob assumed), "the 
treaty of Benares was a mere pel!!Onal arrange
ment with your father; you can have no right to 
expect the smallest benefit fromit." For though 
the sovereign of Oude owed allegiance to tbe 
Mogul. such allegiance ;was, and had long been, 
merely nominal; much more 80, indeed, than was 
that of the English to the Nabobs of Bengal, 
when they claimed, by virtue of their phlnnauns, 
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the right to occupy Fort William, and waged war 
against their sovereigns as often as they presumed 
to question that right. 

It may be harsh to . assume that the mere cir
cumstance of this view of the case having been 
adopted by Mr. Hastings was sufficient to influence 
the majOlity in the adoption of its opposite. Pro
bably thel·e were other motives at work, but how
ever this may be, the majority came to the conclu
sion that with the d~cease of Shujah Dowlah all 
political connexion between the Company and the 
state of Oude ceased, and that if he desired its 
continuance, the new sovereign must be content to 
negociate upon a basis altogether novel. Now con
sidering that in tlleir first communications to the 
Court of Directors they had reprobated the Go
vernor-general, on the plea that his single object 
in concluding the treaty was to bring money into 

. the exhausted treasury at Calcutta,-that they 
blamed him for the extent of his exactions, and 
held up to scorn the miserable policy of letting out 
a portion of the Company's army for hire; the 
obvious inference for the read~r to draw is, that 
having created for themselves an opportunity of 
dissolving such a discreditable compact, they would 
promptly and eagerly take advantage of it; and 
marclling back the brigade within the limits of 
their own territories, leave the young prince to stand 
or fall by his own resources. 'Vas such their line 
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of conduct? Quite the reverse. Knowing that 
the young Nabob was beset by a complication of 
difficulties.-aware that. for reasons immediately to 
be assigned. the withdrawal of their 6U pport would 
tend to his immediate destruction. they directed 
their agent. !\Ir. Bristow. to inform him. that 
unless he consented to increase his monthly subsidy 
by fifty thousand rupees, they should recaJI the 
brigade in one week. and never again pennit it to 
pass his frontier. This was tolerably well for men 
who both blamed Mr. Hastings for oppressing the 
Vizier, and affected to hold cheap the subsidy 
obtained, because it was brought by him to the 
account of the Company's resources; but their 
demands did not end there. They recollected that 
from the province of Benares the King of Oude 
derived an annual revenue of twenty-two lacs. 
They felt that such a sum would make a very plea
~ant addition to the permanent revenues of Bengal, 
and they boldly required that his sovereign rights 
over the territories of Cheyt Sing should be made 
over to them. The young Nabob protested, com
plained, and mourned his hard fate; but what 
could he do? As a measure of self-preservation he 
came into these harsh terms. while the majority 
look infinite credit to themselves for having largely 
promoted the interests of the East India Company. 

1\&. Hastings, as he had taken up from the first 
an opposite view of the question, so he entered a 
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minute, as usual, condemnatory of the proceedings, 
and wrote home at the same time to explain his 
views to the Directors, and to warn them against 
the moral wrong, into the commission of which they 
were about to be hurried. The Court could not 
but admit that the Governor's notions were just, 
yet while indirectly censuring by such admission 
the proceedings of the majority, they heartily 
approved of the result, thus exhibiting one more 
proof to the many which are every where bef~re us, 
that hi popular bodies moral principle is seldom 
a match for self-interest. Nevertheless, the full 
amount of wrong into which the Indian GOll"ern
ment ran by this transaction, seems scarcely to 
have been understood at the moment, and is not 
unlikely now to be forgotten. Let me, therefore, 
~tate the merits of the case with all fairnes8, more 
especially as the act of doing so will lead me on to 
a consideration of the second of those points of 
which I have spoken as having been brought by 
Shujah Dowlah's death prominently before the 
Council. 

When Shujah Dowlah died, there were eon
siderable sums due from him to the British govern
mellt on account both of the Rohilla treaty and the 
monthly subsidy. For these his successor was 
cleal·ly liable, while the pay of his own army, 
mustering upwards of one hundred thousand men, 
was a full twelvemonth· in arrear. The native 
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troops became, 8S usual, clamorous for their pay, 
and were with difficulty restrained from breaking 
out into mutiny, which the Nabob, a weak and 
indolent prince, found himself without the means 
of allaying. The father, indeed, had died immensely 
rich. 'There were laid up in the zenana, or women's 
apartments of the palace, treasure to the estimated 
amount of two millions sterling, the whole of which, 
according to every principle of right and to the uni
versallaw of nations, ought to have come with the 
crown to Ausuf ul Dowlah. But here the Begum 
stepped in, and pretending that by will Shujah 
Dowlah had bequeathed this enormous 8um to her, 
she positively refused to advance to the Nabob one 
rupee. Had there been common honesty And com
mon vigour in the English government at this 
moment, much future mischief could have been 
averted. First of aU, Mr. Bristow was bound to 
demand a sight of the will. He never did tbis, nor 
was evidence ever adduced that any document of 
the kind existed; and secondly, supposing the deed 
to have been produced, his obvious duty was to 
inform the Begum that not till the testator', debts 
have been paid to the last farthing, can any legacy 
or bequest be claimed under the authority of a lViii, 
however regularly exeeuted. In this case, how
ever, all that might be due to the English, all the 
arrears of pay owing to the army, all outstanding 
claims for the civil administration of Oude, as well 
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as the funds necessary to carryon the government 
for the current ·year, ought clearly to have come 
under the head of debts, and to have been out of the 
accumulations of the deceased provided for; and 
then, and Dot till then, the question ought to have 
been mooted, how far, as a sovereign prince, Shujah 
Dowlah was entitled to will away, as private pro
pel1y, monies collected from the public taxes, and 
meant to be applied to the exigencies of the state. 
For not the least remarkable feature in the case is, 
that the Begum was otherwise provided for than by 
the treasures laid up in the zenana. The Vizier 
had granted to her, in jaghire, a tract of country, 
which yielded an annual income of several lacs; 
and of this, not less than of her two millions, she 
kept firm possession. 

It is always difficult, it is often impossible, to 
trace back, even in a transaction like this, effects 
to their causes. I have no desire to follow the 
example of 1\Ir. Francis and his friends, by ima
gining motives which may have had no existence; 
but the filets are sufficiently notorious, that 1\Ir. 
Bristow not only neglected to perform these grellt 
and obvious duties towards both his own govern
ment and the Nabob of Oude, but that he lent 
himself at once to t~e views of the Begum. Indif
ferent to the great truth-for it seems impossible 
that he should have failed to perceive it-that the 
Oude alliance would be profitable to the Company 
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only in proportion as the reigning prince should 
be in a condition to maintain order within his 
own territories, and fulfil his obligation A, Mr. 
Bristow permitted the grossest of all frauds to 
be practised on Ausuf ul Dowlah, in consequence 
of which Ausuf ul Dowlah ascended the throne in 
a state of absolute bankruptcy, out of which there 
appeared a slender chance that he would ever be 
able to escape. Nay, nor did the folly and injustice 
of the proceedings end there. As if it had been 
resolved to preclude the Nabob from all chance of 
afterwards retrieving his fortunes,-as if it had 
been his object to place a bar in the way of inquiry 
and investigation at any future time, Mr. Bristow 
took upon himself the office of mediator between 
the young King and his mother, and prevailed upon 
the prince, for the paltry consideration of fifty lacs 
of rupeeS, to sign a deed, by which the treasures 
claimed under the imaginary will of Shujah Dow
lab were for ever secured to the Begum. For this 
1\Ir. Bristow took great credit to himself in his 
correspondence with the majority, and for this the 
majority praised him, in the teeth of a &Olemn 
protest from 1\Ir. Hastings and 1\Ir. Barwell, both 
of whom denounced the arrangement as alike im
politic and iniquitous. 

The controversies to which the settlement of this 
alTair gave rise had no tendeney to smooth down 
the differences already existing in the Supreme 
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Council. The passions of the contending parties 
became, on the contrary, day by day more inflamed, 
till in the end that which may possibly have been 
at the outset a sense of public duty, degenerated 
on the palt of the majority into sheel' personal 
rancour. Notice was taken elsewhere of the 
avidity with which, on first landing, they gave ear 
to every tale which seemed to militate against the 
private, not less than the public, character of the 
Governor. For a while no consequences were seen 
to follow these secI'et communications; but the 
time was now come when Mr. Francis and his 
friends believed their budget to be complete, and 
they no longer hesitated to open it. Charges of 
bribery to an enormous extent, of corruption in the 
distribution of public employments, of a studied 
sacrifice of the interests of the Company in order to 
advance his own private fortunes, of double dealing, 
and chicanery, and malversation, were all at once 
brought against 1\11'. Hastings. Nay more. Mr. 
Hastings was not only accused to the Directors at 
home, but was required by the members of his own 
Council to answer before them for crimes said to 
hlLve been committed long before they clime into 
office. Now, though I have examined the com
mission under which they acted, and read with care 
the ll;!tter of instructions which they carried with 
them to India, I have been unable to discover a 
sentence, or the fmgment of a sentence, from which 
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it can be so much as inferred that Messrs. Claver
ing, :1\Ionsou, and Francis, were meBnt to erect 
themselves into a court of inquiry upon the per
sonal proceedings of their chief. Their prescribed 
duty was, to join heartily with Messrs. Hastings 
and Harwell in the endeavour to give to the inha
bitants of British India the blessings of a good 
government. If errors were discovered in previous 
systems, they were required to correct them; 
neither were they precluded, as individuals, from 
reporting to the authorities at home auy tales, how
ever unfavourable to their colleagues, which might 
reach them. But in laying themselves out to 
receive such tales, far more in devoting the greater 
portion of their time and attention to inquiries 
connected with them, they went as much beyond the 
line of their own province as they fell short of what 
was due to the honour and interests of their em
ployers. 

I have had oeea.sion more than once in the course 
of this narrative to introduce to the reader'. notice 
the names of 1tIaha Rajah Nuncomar, of Mo
hammed Reza Cawn, of Rajah Goordass, Nun
comar's son, of .Munn'7 Begum, the widow of 
Jaflier Ally Cawn, formerly Nabob of Bengal, and' 
of 1tIaborck ud Dowlah, nominal Nabob of the 
~me province, whose authority came to an end in 
1770, when the Company stood forth as the avowed 
rulers of the· dominion which their arms had 
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acquired. Of Nuncomar enough has been said to 
prove that he never was regarded, either by 1\1r. 
Hastings or by any other of the Company's most 
distinguished sel"Vants, except in the light of a 
thorough-paced scoundrel. So early as the admi
nistration of 1\1r. Vansittart, indeed, his intrigues 
were as palpable as their object was dishonest, 
while in later times he seems never to have been 
employed under the English government except to 
the injury of his superiors and the extreme oppres
sion of the people. How 1\1r. Hastings dealt with 
him, from the date of his appointment as Governor 
of Bengal, the correspondence introduced into a 
fornler part of this work has shown. No confi
dence whatever was reposed in him; no employ
ment of honour or responsihility was committed to 
him; indeed he was uniformly and with studied care 
kept in the back ground, even while, from motives 
of policy, his son Goordass was brought fonvard. 

Mohammed Reza Cawn and Nuncomar seem 
to have heen from early youth bitterly at variance. 
Both of them were of high family, and both en
dowed with talents of a superior order; they first 
became rivals for public employment, and then 
settled down 'into inveterate personal enemies. 
Each, moreover, having his own faction among 
the native gentry and people of consequence, it 
was esteemed an act of good policy to balance the 
one against the othel', insomuch that when, by ex-
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press orders from England, Mr. HRstings put Mo
hammed Reza Cawn in arrest, he found himself 
in some measure compelled to draw from the ob
scurity into which it had fallen, the family of hi. 
rival. The reader cannot, however, have for
gotten, that to Nuucomar himself, Mr. Hastings 
never extended his confidence. On the contrary, 
when 1\1unny Begum was appointed guardian to 
the young Nabob's person, and Rajah Goordass 
became Dewan in his household, care was taken 
to prevent, as far as possible, all communica
tion between the son and his father j the latter 
being on all occasions represented to the Court of 
Directors as an intriguing and unprincipled man, 
who never took part in any matter except for the 
purpose of promoting his own selfish interests. 
Among other instances of this man's duplicity, Mr. 
Hastings, in a letter written in 1772, informs the 
Court that "Before my departure from Fort St. 
George, when my appointment to this presidency 
was known, a messenger, expressly deputed from 
Munny Begum, came to me there with letters 
from her, entreating my protection in the most 
earnest terms, both for her house and for the people 
of Bengal, against the tyranny of 1\iobammed Reza 
Cawn; and referring for further information to 
1\1aba Rajah Nuncomar, from whom I received 
8imilar addresses on the same subject, and by the 
same hand. The 1\Iunny Begum bas since 
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solemnly disavowed ever having written such 
letters, or authorized such a communication." A 
man who was capable of such a fraud as this 
was not likely to be taken into favour by Mr. 
Hastings. With the perseverance and cunning 
of his nation, however, he ceased not to importune 
for public employment; forging papers, suborning 
false witnesses, and adopting every conceivable 
method of obtaining his end; and the steady re" 
pulses which he met with from the Governor of 
Bengal he neither forgot nor forgave. 

It was no secret to- Mr. Hastings that with 
Nuncomar among other discontented persons, his 
rivals in the government had early entered into 
alliance. With Mohammed Reza Cawn, on the 
contrary, they refused for a while to communicate, 
for no other ostensible reason than that Mr. 
Hastings seemed to think favourably of him. But 
even this feeling of aversion was seen by de-
grees to subside, and MI'. Hastings, a good deal 
to his own surprise, ascertained that through 
Mohammed Reza Cawn, not less than through 
Nuncomllr, they were seeking to aim a blow at 
his character. In a word, it came out, by degrees, 
th8t these two rivals for power were to be used 
as instruments wherewith to destroy the good name 
and Undel'lllille the influence of the Governor-
gellel1U; and if the one proved less pliable than 
the majority had reason to expect, the other 
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entered with all his heart into their views, and 
found more than one ally to sustain him. 

On the 6th of March Nuncomar openel! the 
campaign by waiting formally upon Mr. FranciR, 
presenting to him a letter addressed to the Go
vernor-general, and requirell him to lay it, as a 
point of duty, before the Board. With this re
quest 1\1r. Francis judged it expedient to comply, 
and there was read in consequence, the same dny, 
openly in Council, such a document II!', I shrewdly 
suspect, lIas never before or since been brougllt 
under the notice of a body similarly constituted; 
for Nuncomar's communication amounted simply 
to a charge against the Governor-general of direct 
oppres~ion and fraud to a large extent. It accused 
him of having connived at all l\Iohammed. Reza 
Cawn's embezzlements,-embezzlements by the 
way of which there had never been the slightest 
proof; it spoke of a bribe of ten lacs of rupees as the 
true cause of the culprit's unlooked for escape from 
punishment, and specified other presents to a large 
amount, which the writer aneged that 1\1r. Hastings 
had accepted, either as the price of appointments 
unworthily bestowed, or as the terms in which 
delinquencies were passed over and commuted. 
1\fr. Hastings, as might be expected, was full of 
indignation at the unworthy treatment awardell 
bim. He demanded of lIr. Francis whether he 
had previously been aware of NUDcomar'. design 
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of thus standing forth as his public accuser; and 
he extorted from his colleague an avowal, that 
though ignorant of the precise contents of the 
lette,' then read, he knew perfectly, when he re
ceived it from the writer's hands, ihat it was full of 
heavy charges against the head of the government. 

So passed one day in fierce and stormy debate, 
Mr. Hastings scouting the accusations of such a 
miscreant lIS Nuncomar, while at the same time 
he denied the right of the Council, under any cir
cumstances, to entertain them. Two days subse
quently, that is to say, on the next meeting of the 
Board, a similar scene was enacted. A second lette,' 
from Nuncomar was read, in which the writer 
demanded to be personaJIy heard in support of his 
p"evious allegations; and to this demand the ma
jority had the bad taste, as well as the audacity, to 
accede. Again Mr. Hastings protested against 
the insult. He had no objection to the majority 
forming themselves, if they pleased, into a com~ 
mittee of inquiry; but he would not sit as the 
president of a Council into which the dregs of the 
community were to be introduced, that they might 
give evidence, at the dictation of Nuncomar, 
against his character and conduct. I confess that, 
in my poor opinion, Mr. Hastings in yielding this 
yiehled too much, and that Mr. Barwel1's. view of 
the case, who spoke of the Supreme Court lIS the 
proper tribunal before which such questions ought 
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to be tried, was the right one. But the opinions 
of Mr. Hastings and Mt. Barwell were treated, as 
usual, with contempt, and a resolution passed that 
Nuncomar sbould be called in and beard. Mr. 
Hastings would not submit to tbis. In the exer
cise of the powers entrusted to him by act of par
liament, he declared that the Court was dissolved, 
and quitting the room, was soon afterwards fol
lowed· by Mr. Harwell. But what cared the 
majority for this? They kept their seats; they 
determined by vote, thst the proceedings were 
irregular, and placing General Clavering in the 
chair, they desired Nuncomsr to be introduced. 
He came, said much about his own integrity, and 
his absence of every motive save a sense of right, 
for the part which he had taken; and ended by 
producing another letter, on which a new charge 
against the Governor-general W88 immediately 
founded. The letter in question, which purported 
to be addressed by the Begum to Nuncomar, 
adverted to Mr. Hastings's kindness to her in 
setting her over the young Nabob's household, 
and then went on to state, tbat she bad oft'ered to 
the Governor, as a mark of her gratitude, one lac 
of .rupees. .. The Governor," continued the 
writer, .. mid in reply, that he had not acted from 

motives of private advantage, but for tbe satis
faction of his employers. I pressed tbe present 
urgent1y upon him, upon which he at last said, 
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'Very- well, if you do think proper' to -make a 
present, give two lacs. as Maharajah ; engaged ; 
otherwise do as you please, you are your· own 
mistress.' ,. ~/lSt of all, after gravely asserting. 
that tlVO lacs were actually given, one provided in 
cash by Munny Begum, the other by bills on 
Nuncomar. the miscreant produced what he 
called the conclusion of the letter; in these words. 
" For the future let us take care in· the conduct of 
our affairs, to consult and plan beforehand, that 
when we are called upon no·difference may appe8.1· 
in our representations and answers, and that I may 
conform to whatever you may say. Let· nothing 
of the secret palt of these transactions be known 
to the Governor or the gentlemen of the Council; 
or any others. The proverb is, < a word to the 
wise.'" 

If proof had not been afforded in the result of 
a comparison of the signature attached to this 
m~ ." 'd letter with that which authenticated a 
com, .... nication just received from the Begnm by 
Sir John d'Oyley, that it was not written by the 
Begum at all, even in this case it seems hard to 
conceive how the majority could have consented 
to act upon such information; for whatever else 
it might prove. the document distinctly .showed 
that there was no speci.es of fraud to which Nun
CODllU" was not prepared to lend himself.' For 
supposing it to be fabricated, then he stood forth 

2x2 
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a convicted forger and consph-ator; supposing it 
to be genuine, it placed him in the scarcely less 
envious light of a participator in the Begum'. 
duplicity. But the Council, as they called them
selves, paid to these considerations no regard what
ever; they resolved, with one consent, that a sum 
of three lacs and 40,000 rupees had been clan
destinely and illegally received by the Governor
general; and that measures should be taken to 
compel, without delay, the repayment of the same 
into the public treasury. 

Nuncomar was not, it must be confessed, very 
scrupulous as to the extent to which he charged 
the Governor-general with having profited by his 
habits of chicanery. 'fhe sums of money, which, 
according to his showing, must bave passed, in the 
shape of bribes and presents, into the coffers oC 
this rapacious functionary, will be found, when 
added together, to exceed by far the largest 
amount of property of wbich Mr. Hastings ever 
stood possessed. Yet Nuncomar was not the sole 
witness who bore testimony to the rapacious ve
nality of this venal mao. The Rannee oC Burd
wan, with her adopted son Ram Kasheen; Roda
churn" Roy, a vakeel or a~ent of the young Nabob 
of Bengal; Caumul 0' Dien, the farmer of an ex
tensive portion of the revenues; and last not least, 
three English gentlemen, Mr. Grant, accountant to 
tbe provincial council of !Ioorshedabad, and tbe two 
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Messrs. Fowkes, all came forward and laid to the 
Governor's door charges of most extortionate cor~ 
ruption. Of the motives which may have swayed 
the last mentioned of these personages, it is unne
cessary for me to speak. They are sufficiently 
commented upon in the portions of correspondence 
which it will by and bye be my business to 
tJ·anscribe. But much that remains to be told 
will be without meaning to the general reader, if 
I fail to take notice of the other actors in the 
play, though my notice must of course be brief, 
and the issue imperfect. 

With respect to the Rannee of Burdwan, it 
lDay be sufficient to observe, that she was the 
widow of one Tillook Chund, who, with the title 
of Rajah,. had owned the zemindary of the dis
trict, as indeed his ancestors bad done throughout 
the entire period of the Mohammedan sway. 
Tills woman, having been left guardian by the 
Rajah to his adopted son, a youth at the time 
of her husband's decease of nine years old, had 
acted as zemindar till the commencement of the 
five years' settlement, when 1\:11'. Hastings. dissatis
fied with her system of administration, set her 
aside, and gave the control over tbe revenues to 
one Delul Roy, by whom they had.ever since 
been farmed. ' 1\lr. Hastings did not, however. 
leave either the Rannee or her son in a state of 
indigence. An ample pension, on the contrary. 
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W88 allowed them, more than adequate to defray 
all the expenses of their condition; and with this, 
after various ineffectual endeavours to recover her 
political influence, the Rannee appeared to be con
tent. But no sooner was she made acquainted with 
the state of things at Calcutta, than she hutened 
to add herself to the list of the Governor-general's 
accusers, being well aware that 8he could adopt 
no surer method of' ingratiating herself into the 
good will of the majority, and thue, through them, 
accomplishing the great object of her ambition. 

The Hennee's intrigues appear to have begun 
80 early. 88 the month of December, 1774; at 
which time she wrote to accuse both the Dewan and 
the· British resident' of gr058 corruption; but it 
was not till the success of Nuncomar'. devices 
spread abroad, that she openly took the field 
llgainst the Governor-general. Then, however, 
she too entered the lists, bringing charges against 
both him and his. banyan, or Dative secretary, that 
the one hadaceepted a present of 15,000, 
the other of 4,500 rupees. as the price of their 
connivance at ?tIr. Baber'. more extensive corrup
tion. Nevertheless, neither she nor her agente 
seem to haveacled, in this respect, on the dictates 
of their own free . and unfettered judgment. She 
was willing enough to plot fur. the rewvery of her 
lost honour, she was not quite 80 willing to com
mit herself in a struggle with ,Mr. Hastings. till 
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certain influences were. called into play, and her· 
scruples melted before them .. ,,;On ,this point, too;. 
the correspondence, by and bye to be inserted, will 
throw.a strong,and a curious light. 

Of Caumulo' ,DieD, 1. have, nothi\lgl' to say, 
except that he appears to have pee~ a .tool in. ,the 
hands of persons mOre ,designing than himself. 
neither does Rodachurn Roy seem ~ have played. 
a higher part. Yet the proceedings of both were 
not less curious than the issues in which they 
resulted were remarkable •• 

. Again as time passed onwards, and the designs 
of the majol'ity, became more and more apparent; 
fresh accusers were induced,.to stand forth against 
l\lr. Hastings,. all. of whom. were· caressed" Bat. 
tered, . and. rewarded •. in exact proportion to the 
weight of the charges which they brought against 
the Governor-general.. Thus on, the 30th of 
l\1arch Ito new crime WILS laid to the door of Mr, 
Hastings. that he had appropriated ta his own use 
not less than two-thirds .of the salary allowed _to 
the Phousdar of Hoogley. It WILS a heavy charge; 
it rested only on the testimony of an obscure native; 
it was never brought home to the party accused; 
yet of it, and of the Governor, the majority did not 
scruple to write in the follQwing terms. ," In the 
late proceedings of the revenue. boe.rd. it will ap~ 
pear that there is no species of peculation from 
which the HC)nourahle .. Governor-geneI1il has 
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thought it reasonable to abstain. We believe the 
proofs of his having appropriated four parts in 
seven of the salary, with which the Company il 
charged for the Phousdar of Hoogley, are luch 
as, whether sufficient or not to convict him in a 
court of justice, will not leave the shadow of a doubt 
concerning his guilt in the mind of any unpre
judiced person." This is a bold assertion, yet it 
falls infinitely short of another, which 1 find in. 
troduced into the same despatch -I mean the 
minute drawn up by 1\:Iessrs. Clavering, 1\:I00son, 
and Francis, bearing date the 11th of April, 
1775, when, speaking of Nuncomar, and felicitating 
themselves on the able assistance which he had 
afforded them, they say, .. Whatever might have 
been his motives, his discoveries have thrown a 
clear light upon the Honourable Governor-ge. 
neral's conduct, and the meaDS he had taken of 
making the very large fortune which he is said 
to possess, of upwards of forty lacs of rupees, 
which he must have amassed in two years and a 
half." Forty 1acs of rupees, computed by our 
legalized standard, would amount to something 
more than £400,000. The expeD&eI of lUr. 
Hastings's trial. though they fell short of £100,000. 
and did not come upon him till after he had been 
thirteen years in office, left him without the 
means of supporting, with decency, his place in 
English Iiociety as a gentleman! ! ! 
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Matters had proceeded thus far, when a new 
light broke in upon Mr. Hastings, and he who had 
heretofore acted 80lely on the defensive found 
himself all at once in a condition to turn the tables 
on his accusers. Having evidence unexpectedly 
supplied, he instituted proceedings in the Su
preme Court for a conspiracy against the whole 
of the majority's agents, namely. MI'. fowke, 
Nuncomar, Rodachurn, and others; and though 
not quite so successful as at the outset he had 
reason to expect, the result of the prosecution was 
to throw absolute discredit on the veracity of the 
accused. How all this WIIS done, will best appear 
from a perusal of the following letters, a very 
small portion of the correspondence which he 
carried on at the time, and of which the bulk is 
in my possession. 

To LAVllBNOB $oLlVAN, E1q. 
Fort WiUiam, ~th February. 17'15. 

Dear Sir.-I have sent to Graham and Mac Leane 
a load of papers, and these must supply the place ot' a 
longer letter. If you cannot aid mo in my present 
warfare, it will be a point still gained of great moment 
to me, if the perusal of these materials shall convince 
you that I have no way merited the malevolent attacks 
which have been made on my reputation by the new 
members of the new Council. I am sure they will, and, 
if truth aud reason are heard, I am positive that both 
"ill loudly proclaim my integrity, my fidelity, and suc
cessful vigilance for the welfare of the Company and 
the national honour. These men began their opposition 
on the second day of onr meeting. The symptoms of 
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it betrayed themaelvell on the very first. They eon
demned me before they could have read any part of 
the proceedings; and all the study of the public records 
since, all the informations they have raked up out of 
the dirt of Calcutta, and the encouragement given to 
the greatest villains in the province, are for the 1010 

purpose of finding grounds to vilify my character, and 
linda all the labours of my government. 

Surely it was not for this that the old servants of the 
Company were dismissed and the new Council formed 
with lIuch great and extensive powers, to be IIpent only 
in defamation and mutual eontention. 

Nund Comar, whom I have thus long p;otected and 
supported, whom, against my nature, I have cherished 
like a &erpent till he has stung me, ill now In 01018 eon
nexion with my adversariell, and the prime mover of 
all their intrigues, and he will sting them too, or I am 
mistaken, before he quits them. I have expelled him 
from my gatC6, and while I live will nover re-admit 
him; yet lwill.upport JUs BOD, and the arrangements 
formed at the city, till the Company'. orders empower 
us to dissolve them. I hear that this also is intended 
by the majority, and at his instigation. 

I have written to Mr. Harrison to solicit his support 
in the Direction. I think I have heard you mention 
him as your friend; if he is, may I entreat you to join 
my request that he will take some pains to become 
master of the subjects of the present contest. I want 
only that they be read and known. My opponents, 1 
am persuaded, hope only that they will not be read. 

I C8Il write no more, but remember me ever, my dear 
Sir, your sincere and affectionate friend. 

The following to Lord North is extremely cu
rious, not ooly because it furnishes a complete 

vindica~n of !tlr. ~astiOgs'B conduct in J'eference 
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to his correspondence with Mr. Middleton, but 
because it gives us an insight into one of those vast 
schemes. which even thus early in his administra
tion of the affairs of British India the writer had 
begun to mature. Might not his views have come 
to the knowledge of individuals among the Direc
tors. and may we not attribute to their jealousy 
some portion. at least. of the hostility which the 
Court 80 strangely displayed towards the man who 
was devoting his time and great talents to their 
service? I confess that I am not competent to 
determine how far his vision was attainable. but 
I am sure that it was such as would enter into a 
great mind only; 

To Lord NORTH. 

Fort William, 28th February, 1776. 

My Lord.-This letter ",ill be delivered into your 
Lordship's hands by Mr. Mac Lcane. to whom I have 
.ent a complete and literal copy of my correspondence 
with Mr. N atbaniel Middleton, the late resident on the 
part of this Government at the court of the late Nabob 
Shuja Dowla, with a request that he will leave it with 
your Lordship, if you shall think proper to receive it. 
I mean, my Lord, no more by this proviso than' to avoid 
intruding a load of papers on your Lordship's attention 
which you may esteem of too little importance to merit 
it. I have declared to your Lordship my intention of 
offering these letters for your inspection, in vindication 
of my own character from the suggestions occasioned 
by my refu.al to expose them to the view of the new 
Council. Perhaps, in thi. endea\'OUT to exculpate my-
8I.'lf from a criminal imputation, I may make myself 
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appear to your Lordship's judgment guilty of indis. 
crction. I freely confess that I think there is room for 
such a charge. At the time in which I wrote the letter 
to Mr. Middleton, to which this reRection directly al
ludes, I had no suspicion of a possible event ever 
taking place which should oblige me to reveal it to any 
person, It was written in a spirit of nnbounded con
fidence in the honour of the person to whom it was 
addressed, and without any guard on the expression, 
or other aim in the aty1c, than to make it brief and 
intelligible. There is one passage in it relative to my 
own situation, which I almost blush to read at this 
time, because it bears the appearance of a vain display 
of consequence, although calculated with a very dif· 
ferent view, and, in fact, Inch B8 I deemed necessary 
from an intimate knowledge of the character of the 
man to whom it was ultimately directed. 

I am and have always been of opinion that, whatever 
form it may be necessary to give to the British domi. 
nion in India, nothing can so effectually eantribute to 
perpetuate its duration as to bind the powers and 
etates with whom this Government may be united, in 
ties of direct dependence and communication with the 
Crown. This system hae been adopted with respect 
to the Naboh of Areat, and, I believe, hae met with 
nationa.l approba.tion. I thought it might be adopted 
with the same snecess in regard to the powers on this 
side of India. Their confidence would be strengthened 
by such a relation, which would free them from the 
dread of annnal changes, and of the influence of indio 
vidnala; and their submission, which is DOW tbe painful 
effort of a necessary policy, would be yielded with 
pride by men who glory in the external ohow of 'Fene
ration to majesty, and eYen feel the respect which they 
profeaa where they entertain an idea of the power to 
command it. 
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In these ideas I· was desirous of introducing to a 
direct communication with the Crown a prince of so 
much power and consequence as the late Vi.zier, and 
whose interests were interwoven with those of our 
nation. But it was not consistent with my sense of the 
duty which lowed to the Company, to propose or en
courage Bueh a design while they were involved ill 
distress in England, and while their rights and pre
tensions in this country were in litigation with those 
of the Crown before parliament. To have in any degree 
withdrawn from their immediate dependence any of 
the powers who formerly looked up to. them alone as 
the representatives of the British nation, might have 
been construed a surrender of their rights, and an 
injury to their cause. As soon as the legislature had 
decided on this question, my line was clear. I conceive 
that the late Act of Parliament, by admitting the King 
into a participation in the management. of all the Com
pany's afl'airs, and almost the sole control of their 
political concerns. of course makes him the principal 
in them, and entitles him to those pledges of obedience 
and vassalage. from the dependents of the British 
empire in India. which the ideas of the people and 
immemorial usage have consecrated to royalty. 

These. my Lord. were the principles which inftuenced 
me in the proposal contained in my cyphered letter to 
Mr. Middleton, dated the 26th of August. Whether 
in this instance my zeal for the honour of my sovereign, 
and what I deem the good of my nation. may not have 
been too officious. I will not pretend to determine. I 
hope not. It may be thought that I should have re
presented my ideas to my superiors, and waited for 
instructions; but neither was this a subject which could 
admit of a reference, and the occasion was too fair in 
the circumstances of the Vizier at that time, to let it 
escape me. He is now gone, and the design with him, 
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If, however, the plan is approved of establishing a 
direct connexion between the Crown and the Indian 
powers, the Nabob of Oude will be the principal ob
ject, and may be easily included in it. 

I think it necessary to add, that the transcript of my 
correspondence, which attends your orden, was written 
by Mr. Nathaniel Middleton entirely in his own hand, 
and i. attested by him. It contains every letter which 
passed between us, from the time of his appointment 
to the day of his recall. They will do him credit if 
your Lordship shall have the curiosity to pernse them, 
in whatever light I may appear; and in that respect I 
shall feel a satisfaction in having been compelled to bring 
him before your Lordship'. notice. I have the honour 
to be, with the greatest respect, my Lord, yonr Lord
.hip's most obedient and most faithful servant. 

T.l_ Ch.uu.., Eoq. 

Fort William, 25th M.on:h, 1775. 

My dear Sir,-The following anecdotes are worth 
your preserving. You may have a good oecaaion 
hereafter to have recourse to them. 

You may imagine that the Ranny Bowanny would 
not miss so fine an opportunity oC reviving her com
plaints and pretensions. N undulol Roy was sent 
down for this purpose. After him Ram Kishen, the 
Ranny·. adopted son, came down, aDd Deleel Roy, the 
farmer, terrified by these appearances, followed him. 
Baber wrote me a letter on the occasion, which con
tained so lively a picture 0( the disordered state 0( 
Rajesbahee from these migrations that I laid it before 
the Board, and desired them to order Ram Kishen 
and Deleel Roy to retDrn to Murshedabad. They did 
so. Deleel Roy went back, and Ram Kishen, after 
some impertinent expostulation, left Calcntta, aDd 
remains somewhere near Hugley, from which place he 
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wrote an humble petition for leave to return to Cal
cutta. It was refused. 

In the mean time Nundoolol, the Vackeels, and 
Ram Kishen were severally urged to produce infor
mations against me and others. Nundoolol himself 
assured me that Colonel Monson told him in plain 
terms that if he wished to succeed in his mistress's 
application, he must give a Beraumut. This he says 
happened about thirty days past, and he has not been 
ncar the colonel since, but emissaries are daily with 
him, pressing him with threats and promises to become 
my accuser. He assures me that he has employed all 
hi. inftuence with Ram Kishen, and will ccntinue to 
do so, to dissuado him from engaging in so dirty a 
business, but that the young man (who is but a species 
of scoundrel himself) has so many villains about him, 
tllat he fears his arguments will have no effect. If 
they have not, he declares he will quit the Ranny's ser
vice. and have no more to say to her. 

If they fall in with the overtures made them, as I 
expect they will, the Ranny will be reinstated in her 
farm, have kellat. and honours publicly bestowed on 
her, and a new prosecution will be commenced ,in the 
Supreme Court, from which I cannot suppose that I 
shall be exempted. 

If they persist in declining a Beraumat. the proeeedc 
ings of the late Council will be confirmed, and Delcel 
Roy continued in his farm. 

I will at any time venture to yield to ilie spirit of 
propllecy where I have such good materials to ensure its 
accomplishment As either event hereafter turns out, 
remember the motive which I now ascribe it to, and let 
both speak for themselves. I do not imagine iliey will 
go so far as to set aside the eventual succession in 
favour of Ram Kishen, but it i. possible, and he would 
go to ilie devil on such an invitation. 
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Some time ago I was told that Nund Comar had 
sent his son a draft of a letter to be written by the 
Nabob tei the Board requiring to be put in full charge 
over his own affairs, and to be freed from the oppre.
sive guardianship of Munny Begum. Juggutchund 
had before told me that the General asked him what 
was the Nabob's age, and why he was not as capal>le 
of managing his owu affairs as the Begum. Spelling 
both informations together, I thought it probable that 
there was a project for depriving the Begum of her 
authority; and as I was morally certain that such a 
letter if written would produce the cITed intended 
by it, and that the Nabob was impatient to be out 
of pupilage, I have advised the Begum to accommo
date matters with the Nabob and BubOOo Begllm as 
well as she can; to suffer him to write the letter, and, 
if it succeeds, to dismiss Goordas and his dependente, 
and appoint a Dewan and Sersihtadars in whom he 
can confide. The project is rather too fine to succeed, 
but I cannot devise a better, unless the arch scoundrel 
outwite himself, which is not improbable, as the Nabob 
has discovered that he has agente with Mcer Sydoo, 
and has expressed a snspicion that Nund Comar has 
formed the wise scheme of raising him to the Nizamut. 
His people ha\'o told him so, for they all hate and 
dread the power of N und Comar. 

I do not venture to prophesy what will be the issue 
of this business, but that if the Nabob makes the ap
plication in consequence of Nund Comar's advice, and 
says he is a man, the majority will say so too, and 
dispossess the Begum. Nund Comar, supported by 
tbe powers of government, is not so easily to be dis
possessed. 

For other matters I refer you to your correspondente. 
It is well that this year'. despatcbes are at an end, 

for I begin to flag, as YOD will perceive by my letters 
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to the Court of Directors by this packet. How I am 
to work through the fatigues of another year God 
knows. Neglect no opportunity of writing to me. 
Take care of my papers. 

God bless you, my dear friend. Believe me ever 
most affectionately and heartily yours. 

Patlon may be useful to you, and I know him to be 
heartily attached to me, that he will gladly take any 
part in my cause that you will assign him. 

. To Mr. GSAILUI and Colonel MACLsANB. 

Fort William, 23th March, 1775. 

The papers which I enclose with this contain all the 
material oecurrences which havo happened since the 
last despatch. I recommend them to your attentive 
perusal, and to your care. Your own judgment will 
direct you to any prusent use which may be made of 
them. I may have occasion to appeal to them myself 
hereafter. 

So much depends on the accidental current of 
popular opinion, that I am doubtful of the effects 
which may be produced by the new mode of attack 
which my adversaries have taken up against me. I 
trust to your friendship and abilities for averting and 
obviating the end which it is manifestly calculated to 
effect, I mean a diversion of the public attention from 
the cond"ct of my opponents to my own in respect to 
measllres which have long ago received the most com
plete approval, and of which the memory is now almost 
obliterated. The violation of the engagements of the 
former government with the Nabob Shujah Dowla, with 
the other correspondent acts of frenzy which began 
their administration, and the total stagnation of 
business during the last six months, ex~ept the very 
littlo which they ha,"e allowed me to do myself at the 
Revenue Board, are neither removed Dor amended 
by any transactions of mine in the year 1772. I 

VOL. I. 2 L 
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solemnly declare that I do not recollect a single act 
of theirs which was capable of producing any useful 
purpose, and acarce one independent of me of which 
I was not the real object. I think our rulers at home 
have too much understanding to be the dupe. of their 
malice, or to trust the management of this valuable 
country to men whose behaviour has been marked 
with so much design, ill temper, and ignorance. 

You will find tbe instructions given to Bristow for 
the new treaty with the Nabob of Oude les. inconsistent 
than their beginning promised, but you will meet, e.-en 
in these, the strong prejudices of party. I fcar the 
conclusion will not prove of much advantage. I expect 
as little profit from the ncgociationl of the luecel80r 
of Nat Middleton, as I do faith or wisdom from the 
successor of Shujah Dowla. You will meet with a 
letter from the new minister, copied by mistake in the 
public considerations of the 20th. It is his first, and 
worthy those whose representative he is. 

Yon may remember the suspicions which were ex
pressed in the first orders of the Council to Champion, 
and the precautions which they enjoined him to take, 
lest the Vizier should attempt to destroy our anny by 
treachery. We have been lately amused by the in
formation of such a plot said to have been formed by 
the young Nabob, but without the smallest shadow of 
a foundation to support iL The people have catched 
the characters of the new rulers of this province and 
apply them to their own purpose. in every way. 

In the proceedings of the majority on the 14th the 
examinations of Gopee Barroll and Diaram Barroll 
desen'e your attention. II ad they been questioned 
by fair examiners, I have no doubt that they would 
have contradicted ooe aoother in every reply. I have 
lakeo notice, io my letter to the Conrt oC Directors, of 
the extraordinary procedure of these gentlemen io 
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compelling Bridjoo Kichore to' accuse himself on oath, 
and convicting him on the answers thus extorted from 
him, which they call acknowledging his misconduct. 
I am told that he persisted for ncar two hours in the 
refusal to swear. N und Comar, who was examined 
the day before as an accuser, neither swore nor was 
required to swear. 

The letter produced by Nund Comar as Munny 
Begum's i. a gross forgery. I make no doubt of 
proving it. It bears most evident symptoms of' it in the 
long tattling story told with such injunctions of secrecy, 
and a word to the wise pertinently added to the end 
of it, when the sole purpose of the letter was to order 
the payment of a lac of rupees, and N und Comar's 
son and Bon·in-Iaw were with the Begum and daily 
informing him of all that passed. 

The resolution taken by me to dissolve the meetings 
of the Board (01' rather to declare them dissolved) on 
the 13th, 14th lind 17th of this month, lind the orders 
given by me to Con too to disobey their summons, will, 
I hope, be thought lIS regular liS justified by the 
occasion. I do not recollect an inslance of the Council 
being called, or continued, without the President's au
thority; not even in the contesls of Mr. Vansittart's 
government _ As to an IIdjournment, the term is 
nonsense applied to a permanent body like the Council 
of Calcutta, which must meet twice a week, and may 
daily, or as often as tbe governor cboose. to assemble 
them. 

Rigbt or wrong, I had no alternative but to do that 
or throw up tile service. Indeed I consider this lIS a 
case which supersedes all forms. Their violence had 
already carried them to lengths which no rules of the 
s('nice would allow or justify, nor could I yield without 
inverting the order of it, and submitting to a degra
dation to wbich no power or consideration on earth 

2L2 
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could have impelled me. I beg you not to pall un· 
noticed the disadvantages to which I am exposed in 
being obliged to repell their concerted attacks by un
premeditated resolutions extorted from me in the 
midst of provocations, the most likely to warp and 
disorder both my judgment and understanding. I 
thank God I have hitherto possessed both undisturbed, 
at least I think so. 

I shall continue the practice which I have begun of 
dissolving the meetings of the Council, that iI, of 
leaving them to themselves, as often as they propose 
new indignities for me. Indeed, I expect to be able 
to do very little with them, and how the public busine .. 
is to be conducted I cannot devise. 

The trumpet has been sounded, and the whole host 
of informers will soon crowd to Calcutta with their 
complaints and ready depositions. Nund Comar hold. 
his durbar in complete state, sends for zemindara and 
their vaekeeIs, coaxing and threatening them for 
complaints, which no doubt he will get in abundance, 
besides what he forges himself. The system which 
they have laid down for conducting their aITaira is, lUI 

I am told, after this manner. The General rummages 
the Consultations f01" disputable matter with the aid of 
old Fowke. Colonel Monson receives, and I have been 
assured descends even to solicit, accusatiou.. Franci. 
writes. Goring is employed lUI their agent with Ma
hommed Neza Cawn; and Fowke with /Sund Comar. 
I believe you both knew berore you lell Calcutta that 
it was reported and currently believed that I had 
been many days in close connsel with Nund Comar 
before the arrival or the transport., and carried down 
with him a long list or malversation. to present to the 
new members. I SDppose it is the same with that 
which Nund Comar bimselrbas since presented. 

Was it ror this that the Legislature of Great Britain 
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formed the new system of GOl'ernment for Bengal, and 
armed it with powers extending to every part of the 
British empire in India? 

Colonel Monson, with a more guarded temper, and 
a more regular conduct, now appears to be the most 
determined of the three. The rudeness of General 
Clavering, and the petulancy of Francis, are more pro
voking, but it i. from the former only that I appre
hend any effectual injury. I therefore retract the 
exception which I befote made with respect to him. 
I cannot temporize; and after two years of anguish, 
I will either retain my seat in comfort, or I will not keep 
it. I never can be on terms of ease with these men. 

I have sent you copies of the proceedings relating 
to the fees and salaries of the officers of the Supreme 
Court, lest you should hear my conduct caned in ques
tion about them, for everv act of mine assimilates with 
these men into criminality. I am, with the sincerest 
and heartiest regard, Gentlemen, your faithful friend 
and most obedient servant. 

To LoaD NORTs. 

Fort Willinm, 27th Ilarcb, 1773. 

My Lord,-I have too great a respect for your 
Lordship's time to attempt to occupy much of it with 
matters so personal as those which constitute tbe pre
sent disputes between me and my opponents in the 
Council ofthie establishment; but my duty impels me 
to offer my opinion of their immediate effects, and of 
the necessity of a speedy decision upon -them. 

Your Lordship will have perceived, that in the 
endeavours of General Cla.vering, Colonel Monson, 
and Mr. Francis, to condemn the measures of the late 
a.dministra.tion, and in the pains taken to attribute 
tbem wholly to myself, their aim wa.s to destroy my 
credit at home, wbile a.1l their public measures served 
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to proclaim the annihilation of my power abroad. To 
effect both purposes in the most complete manner, 
agents. chosen from the basest of the people-and none 
but the basest would have undertaken such an office
have been excited to bring accusations against me of 
receiving presents in the course of my former govern
ment. These accusations. true or false. have no rela
tion to the measures which are the ground and subject 
of our original differences; but my opponents undoubt
edly expect. that if they can succeed to lower my 
private character in the opinion of the world. the rec
titude and propriety of my public conduct will be over
looked, and that their credit will rise in proportion as 
mine is debased. How far with the people. who are 
ever prone to receive allegations for proof. and to sup
pose that eyerything must be criminal which is deli
vered as a charge. they may prevail to raise a clamour 
against me till the :truth be fairly known. I cannot 
pretend to foresee. but I am confident they will not 
succeed with your Lordship, or those who are to be the 
effectual judges between us. On the contrary. if it 
shall appear that my measures have never been influ
enced by interested views. but have been nniformly 
dictated by a solicitude for the improvement of the 
country and the prosperity of the Company; and if it 
has been unanswerably proved (as I flatter myself it 
has) that their affairs are in an infinitely more flouri.h
ing condition at present than they were at the com
mencement of my administration, I am satisfied that 
your Lordship will do me justice. and allow me still to 
retain that share in your esteem with which you ~ave 
hitherto honoured me. and which it is my greatest 
ambition to merit. 

The dark and illiberal manner in which these charges 
have been introduced, and the violence and intem
perance with which they have been aupporte}), will, if 
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ever they come officially before your notice, for it would 
be rudeness in me to obtrude such a load upon it, 
speak more plainly the designs and characters of my 
adversaries than any conclusions of mine upon them. 

It surely was foreign from your Lordship's intention 
in establishing the new system of government for these 
provinces, and in obtaining for it such great and 
extended powers. that they should be wholly exerted 
in acts of personal hostility against a mere individual, 
whose removal required less even than a positive Act 
of the Legislature to effect it. If I might presume to 
conjecture the design of that wisdom which projected 
this plan, I should be led to conclude that it was 
formed only to introduce. by an easy gradation, a moro 
perfect constitution. to which a temporary combination 
both of the powers and agents of the former with those 
deriving-their first existence from the government 
itself, would naturally contribute, and preclude the 
necessity of a more instant revolution, the shock of 
which might endanger the national interests in tllis 
country. If such were your Lordship's views. if such 
was the object of the legislature, 8S is apparently sug
gested by an Act formed for so short a dUJ'ation, 
nothing could so effectually promote it as a cordial 
union of the new members of the temporary adminis
tration; as, on the other hand. their mutual contests, 
and the stagnation of all public business, inseparable 
from the divisions of those on whom its currency 
depends, are the most infallible means of rendering 
it abortive. Indeed. I have been told, your Lordship 
knows with what truth. that it was your strict injunc
tions to the gentlemen of whose behaviour I ~'Omplain, 
to cultivate a good Ilnderstanding with me, and to 
shun every occasion of personal animosity; and I can 
with a aafe conscience affirm that I made advances 
even beyond the line of my station, to prepare them 
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for a temper so necessary for the public good. But 
their indisposition manifested itself on the moment of 
their landing, and lJaB progressively displayed itself 
to this time in such reiterated acts of deliberate and 
wanton persecution, as no period of time in the records 
of this government can equal. I early foresaw a part 
of the evils which were preparing for me; but the 
assurances given me by your Lordship, and the lIatter
ing distinction with which you had been pleased to 
honour me, outweighed every consideration of my own 
ease or conveniencc, and fixed me in the determination 
to stand the event, and to wait for the remedy which 
your Lordship's justice might prescribe. whatever 
troubles might be destined to fill up the long interval 
of my time before I could reeeh'e the m'llefit of it. 

I now most earnestly entreat that your Lordship
for on you, I presume. it finally rest_will frcc me 
from the state I am in, either by my immediate recall. 
or by the confirmation of the trust and authority of 
which you have hitherto thought me deserving, on 
such a footing as shan enable me to fulfil your expecta
tions. and to discharge the debt which lowe to your 
Lordship, to my country. and my Sovereign. 

The meanest drudge, who owes his daily II11bsiatence 
to daily labour, enjoys a condition of happineas com
pared to mine, w bile I am doomed to share tbe respon
sibility of measures which I disapprove, and to be an 
idle spectator of the ruin which I cannot aTcrt. 

The following deserves tbe reader's marked 
attention, and I tberefore entreat bim to observe 
tbe date, and to compare it with that of another 
letter whicb he will find a few pages further OD • 

• It IIllCd to be urged as a heavy charge against Ilr. 
Hastings's integrity, that after authorizing his 
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agent. Colonel l\IacLeane. to resign, in his name. 
the Government of Bengal. he disavowed the act, 
so soon as the death of one of the opposite faction 
gave him a majority in the Council. and continued 
to wield a powel' which did not belong to him. I 
apprehend that no one. after perusing the subjoined 
correspondence. will ever think of repeating the 
charge. 

Fort William, 27th March, 1776. 

My dear Graham,-I think it necessary to give both 
you and Colonel MacLeanc this separate notice. lest you 
should be at a distance from each other when the 
packet arrives. of a resolution which I have formed. to 
leave this place. and return to England on the first 
ship of the next season. if the first advices from Eng. 
land contain a disapprobation of the treaty of Benares. 
or of the Rohilla war, and mark an evident disincli· 
nation towards me. In that caso I can have nothing 
to hope. and shall consider myself at liberty to quit 
this hateful scene before my enemies gain their com· 
plete triumph over me. 

If, on the contrary. my conduct is commended. and 
I read in the generallettera clear symptoms of a proper 
disposition towards me. I will wait the issue of my 
appeals. 

I have imparted this resolution to no other person 
on your aide of the water. and I leave it to your dis· 
cretion and MacLcane's to make suell use of it as you 
think proper. I shall certainly contrive to stop at the 
Cape for tho sake of intelligence. Once more adieu, 

. your truly affectionate friend. 

A more curious document than the following 
has rarely taken its place in authentic history. 
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The light is now breaking in upon the writer, of 
which I have elsewhere spoken; and his re8O
lutions how to steer by it are taken boldly, but 
with due deliberation. 

To Mean. GUBU amd IfAcLu.lfL 

Fort Win;am, 29th April, 1776 • 

• My dear friends,-I trust to chance for the convey
ance of these despatches to your hands. They contain 
the detail of a most extraordinary event, which will 
serve as a clue to the discovery of the most base and 
infamous artifices which have been practised to ruin 
my character and fortune, and with mine those of every 
man connected with me I beg you will read them 
with attention. I do not wisb you to make any other 
use of tbem but to refute any false reports which may 
bave found tbeir way to England of this affair, or to 
obtain a sUlpension of the public decision on the late 
appeals if tbe shameless malice of my adversaries shall, 
beyond my expectation, have prevailed to gain the 
credit of those who are to be our judges against me. 

Mr. Graham knows the character of Cumil 0' Din, 
I do not; but do not suppose that be is possessed of 
a preternatural spirit of constancy or of integrity. I 
can hardly expect, therefore, that he will hold ont to 
the next assizes. Like every otber farmer he haa hi. 
wbole fortune and future prospects involved in his 
farm. This laYI him at the absolute mercy of the 
majority, who have only to encourage or invite com
plaints against him, and order mofllBSCl inquiries into 
his conduct. Mr. Graham knows how effectually this 
will ruin bim without even their interposition, .. hich I 
am certain will not be withheld. With the arts of in
timidation and earesses alternately practised upon him, 
with his own fears and interests strongly operating 
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upon him. and the armed hand of power held for ever 
over his head. I think it almost impossible for him to 
stand firm to the truth against so many incentives to 
desert it. and no very great hazard if he suppresses or 
varies his evidence at the trial. You may depend 
upon the depositions for literal copies of those in the 
chief justice's possession, The judges first refused to 
let them be copied, or even notes taken from them. 
They have since granted that licence which I have but 
in common with the other parties. The contradictions. 
in Fowke's and N undeomar's account of the affair. 
and in their own evidences examined upon it. are all 
of the most essential kind; not the errors of memory. 
but the direct opposition of facts whieh could not he 
affirmed with truth without the certainty of recollection. 
For Fowke's defence I have the joint recollection of 
George Vansittart. Durham. and Elliott. added to my 
own. Mr. Graham will well remember Yar Mahmud. 

When Cumil 0' Din first came to me with his com
plaint. I heard him attentively. I cautioned him 
against a false accusation, of which I represented to 
him all the consequences. I questioned him closely. 
for I doubted the fact. He answered me so con
sistently and steadily that I WllS persuaded. and then 
referrod his complaint to the chief justice. After the 
examination I sent for him to Belvidere (having had 
the precaution to ask the judges if I could do it with 
propriety) on the 23d. I told him that if his chlorges 
were false. it would be impossible to conceal it from 
the penetration of the judges. the jurymen. and the 
assistants. hy whom he would be closely questioned on 
every minute fact and circumstance; that the conse
quence of bis being proved guilty of a perjury would 
be infamy and irretrievable ruin: I conjured him 
therefore by God and his conscience, Khodaw-kawasty 
and Desbam·kawn.ty. Dot to involve himself in de-
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struction, nor draw me into the prosccution of an inno
cent man-(innocent I mean of the zer<l. for I lVas clear 
as to the arzee.) I entreated him to tell mc fairly and 
candidly the whole truth. I promised him both pardon 
and my future support if he would reveal the real facts, 
even though it should appear from them that he had 
endeavoored to injure me. as the greatest injury which 
he could do me was to deceive me on this occasion. In 
answer, he affirmed. with the most solemn asseveration •• 
that he had related nothing but the strictest truth; he 
repeated the story. and again repeated it with varia· 
tions in little circumstances, and in the mode of relating 
·it. but with a strong and undeviating consistency in 
e¥ery material point. He said it was impossible for 
him to call witnes8t's to what passed in Fowke's cham
ber. where he stood alone in the mid.t of his enemies, 
but he would persist to l,is death in what he had 
affirmed. and relied even on the depositions of Mr. 
Fowke's own servant. for the confirmation of enough 
of it to serve as a presumptive evidence of the rest. 
He returned the next day of bis own accord to confirm 
the same declarations. I accordingly resolved on the 
prosecution, and in my heart and conscience I believe 
both Fowke and Nondcomar to be guilty. It i. not 
possible for a man to prefer an aecosation with a 
cheerful and contented mind. and without any change 
of circumstances, without a change of place, or a friend 
to advise with, to repent in an hoor·. time, and ... licit 
with soch eagerness as he is described to retract it. It 
is impossible it could have been sealed both at bis own 
boose and at Fowke's. It i. impossible that he could 
have begged, and entreated and f'aJlen at Mr. Fowke'. 
feet, that Mr. Fowke should bave threatened to knock 
him down with a great folio, and that three men who 
were all the time present or within hearing, .hould 
have seen nothing bnt cheerfnlness, content, and com-
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posure between them. It is incontestably proved that 
N undcomar dictated. at least by his own confession in 
part. the arzee. It is avowed" by Fowke that Cumal 
0' Din demanded it back. and refused h~ consent to 
present it to the Board, that he showed such a repug
nancy to it as amounted to a conviction of the falsehood 
of the accusation; yet Mr. Fowke did present it to thf 
Council without the slightest intimation of its being 
his own act and decd. in contradiction to the will and 
entreaty of the man whom he named my accuser. He 
lolemnly denied having any knowledge of the zerd. 
yet in the sarno breath he as solemnly called upon 
Mr. BarlVell to deny on his oath the trutb of it.-the 
truth of a charge which he himself affirmed had no 
existence. 

lIe l.al a long time now before him to patch up all 
these contradictions. for I understand the assizes will 
not be held before the 15th of June; but whatever be 
the issue of it, I shall fix my judgment on the evidence 
given without premeditation. and shall carry to the grave 
the firm and immovable belief that these men are the 
retained instruments of a faction to excite and to forge 
accusations against me for the purpose of working 
their triumph on my ruin. 

I have but this instant read (thou gIl it has been 
some days in my )lossession) a second letter written by 
the majority to the Court of Directors by the Anson. 
I have not time to answer it. for I have not an hour 
left to close these despatches: but I cannot forbear to 
express my astonishment at the effrontery with which 
they affirm, tI.llt the whole country joins in their con
delllnation of my conduct. and in representing me as a 
monster of iniquity. and guilty of every species of 
enormity. There are many gentlemcn in England 
who have been eye-witnesses of my conduct. For 
God's sake call upon them to draw my true portrait, 
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for the devil' is not so black as theBe fellowa have 
painted me. There are thousands in ~ngland who 
have correspondents in Bengal. I wish it were pouible 
to collect testimonies from these. If I am not deceived. 
lbere is not a man in Calcutta. scarce i~ Bengal. un· 
connected with Cla~ripg and his associates. who doe. 
1I0t excerate their condttct. and unite in wishes for my 
success against them. Once more. my good and valued 
friends, adieu. God send this safe and .peedily to your 
hands. 

The consequence of this discovery was, that 
.!\Ir. Hastings, after well weighing the matter, pro
ceeded to seek for redress at tbe hands of Ule 
judges of the Supreme Court, wbo, on tIte 12th of 
April, caused the parties implicated to be brought 
before th~m, and went into a long and patient exami
nation of the whole ease. It appeared to ihem 80 

full of suspicion, that Nuncomar, .!\Ir. Fowke, aDd 
their associates, were req uired to give security that 
they would appear at the next assizes, and take 
their trial, while Mr. Hastings was in like manner 
bound over to prosecute for a coll8piracy. Yet such 
was tIte temper of the majority, that they chO!!e 
this very season to make a furmal vil.it of honour 
to Nuncomar, a compliment which not only they 
themselves had never before paid bim, but which 
he had never received at tbe hands of any previous 
administration. A 'more flagrantly indecent act 
has seldom, I venture to say, been perpetr..ted by 
any men in office. But their indecencies were tar 
frolll ending there. 
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Nuncomar was held to baii on th~''19th of 
A pri!. On the 20th the majority waited upon him, 
as lias been described; giving, by that act, the best 
assurance that he had lost no.ground in their favou_" 
and holding out encouragemenll fOI· ot4ers to follow 
in his footsteps. The encouragement was not offered' 
in vain. Within the space of 0. few days many 
fresh charges were brought against Mr. Hastings, 
oue of which made him a party in the misapplica
tion, by the Begum, of the funds allowed by the 
Company for the mainteuanc;.e of thc Nabob's 
dignity. Now. let it be borne in mind. that the 
Begum. by denying the authenticity of the letter 
which Nuncomar had presented as hers, placed 
herself at once in opposition both to him and to his 
patrons. It became an object. therefore. with them 
to blacken her character as much as they were seek
ing to blacken that of the Governor-general; and 
the following was the expedient adopted for the 
purpose of proving that she and the Governor were 
old confederates in crime. 

On the 2d of l\Iay. Mr. Grant. accountant to the 
provincial council of l\Ioorshedabad. produced 
before the Board a set of accounts. stating that he 
had received them from a clerk in his own office. 
who had formel·ly been in the service of the Begum. 
The accounts in question professed to extend over 
a pet·ioll of ten years. They were kept in the Pel"'
sian language. and showed a deficiency of expen-
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diture In the household, 88 compared with the 
stipends received, of nearly nine hundred and sixty! 
seven thousand, or, in gross Ilumbers, ten lull of 
TJlpees. Now, supposing the accounts to have been 
genuine, what then'" S" long as the Nabob's edu
cation was rightly attended to, his debts paid, and 
the expenses of his household covered, of what 
moral crime could the Begum be considered guilty, 
because she contrived to save, ye~r by year, one lac 
out of sixteen? Au unprejudiced observer would 
be apt to imagine t}lat she deserved praise for the 
exercise of a virtue very little recognised either 
then or now in the families of eastern princes; but 
the majority in the Council thought differently. It 
was immediately assumed that the ten lacs must 
have been expended in bribes and presents to 
1\Ir. Hastings and his friends; and a resolution 
was passed, that strict inquiry should be made into 
the whole of the Begum's financial proceedings. 
l\Ioreover, the majority determined to carry on this 
inquiry through a commissioner sent expressly for 
the purpose; and they nominated Mr. Goring.' a 
protege of their own, to fulfil the invidious task. 

\Vhile these things went on in Council, an event 
berel elsewhere, which led both immediately and 
remotely to very serious cousequences. N UOCOJDal' 

was arrested on a charge of forgery, exhibited 
against him by a native merchant in Calcutta, and 
committed to prison. The committal took' place 00 
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the 6th; on the 9th the majority, by a stI'oke of 
thE\. pen, removed the Begum from her office, and 

.i" .. 

nOlninated Rajah fioordass, Nuncomur's son, to 
act in her stead. This was indeed a bold proceed
ing; the very consummation of all their atrocities. 
'Yithout so much as waiting to ascertain wh"ther 
any or what amount of criminality attached to her, 
they deprived of all influence, and subjected to the 
grossest humiliation, a lady whom the Court of 
Directors had especially appointed to be head of 
the Nabob's family; and advanced to that high 
station the son of a man, not only lying under the 
odium of a threatened prosecution for conspiracy, but 
awaiting, in the common jail, his trial for a capital 
oft'tmce. It seems difficult to conceive how personal 
rancour, or the spirit of faction, could go further. 

After having called the reader's attention to such 
stl'ong facts as these, it would be idle to speak in detail 
of the many lesser annoyances to which, from day to 
day, the object of this party spleen was subjected. 
Mr. Hastings's confidential banyan. or native se
cretary. for example. had been in the occupation 
of certain farms ere he came into Mr. Hastings~ 
service; and his master had neither required him 
to vacate them nor interfered violently to prevent 
his hiring others. Mr. Hustings's forbearance in 
these respects was declared to be criminal, because. 
forsooth, there was a regulation which prohibited 
the servants and dependauts of collectors from be-

VOL. I. 2 AI 
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coming themselves renters of land.But 1\Ir. Hast
ings was no collector. He had nothing to do 'fitl! 
the collection of the revenue in any shape, except 
by taking care, as the head of the government, 
that justice was done to all parties. It was, there
fore, impossible that the same objections which 
applied to the case of a collector's servant. 'could 
operate in reference to him or his banyan. Again, 
:Mr. Hastings was accused of enriching his personal 
friends at the expense of the Company, hecause he 
suffered them to act as agents between the Go
vernment and the parties to whom opium .might 
ultimately be sold in the public markets. Now 
let it be borne in mind, that till Mr. Hastings took 
the matter uP,. opium, considered as a source of 
public revenue, had been of little more than no
minal value. The monopoly of the trade, as well as 
of the trade in salt, was, by regulation, handed over 
tocertainofthe Company's servants, who were bound, 
indeed, to make up a certain fixed amount of duty,' 
but never failed, in the course of a very few year.;. 
to realize out of the residue enormous fortunes. 
One of the earliest of Mr. Hastings's financial re
fonus was to secure this monopoly to the Compauy. 
The opium was, by his directions, cultivated on 
the public aceount; jt was sold, when fit for use, by 
public contr"dct, and a lease, if desired, granl.t:d to 
the succe~Kful competitor, on terms advantageoll!!, 
no doubt, to him, though ali least as much j;() to tl'tl 
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. Company. For, if the contractor gained a per
centage on the ultimate dispersion of the article, 
the Government was saved the costs of bringing it 
to mat·ket, while a steady income was secured-a 
point of no mean consequence in the arrangement 
of the fiscal affairs both of nations and of indi
viduals. 

It was charged against Mr. Hastings, that he 
threw these contracts into the hands of creatures 
and dependants of his own, as if he had been 
bound to reject the offers of such, when they ap
peared to be more favow·able than those of entire 
strangers. 

Lastly, the eause of the Rannee of Burdwan, 
and of her treacherous and ullpl·incipled son, was 
warmly espoused. They no soonel· stood forth as 
accusers of the Governor-general, than all thei!· 
demands were acceded to. They were loaded with 
honours, the lIIajority even in tills setting all pre
cedent as well as delicacy at defiance, while ar
rangements into which a previous govermnent had 
come, lind of which the Court of Directors had 
delivered their unqualified approval, were cool1y 
set aside. The following letters will show how 
Mr. Hastings felt under tlus accumulation of insult 
and wrong. 



532 MEMOIRS OF WARREN HASTINGS. 

To lleAN. 0&4BAII aud Il'AcLu.WL 

Fort William, 18th May, 1713. 

I have not time to detail the occurrences of the last 
month, but must entreat you to collect them from the 
extracts of consultations now sent to you. Indeed 
these will give you a hetter idea of the temper of my 
opponents and the nature of-their transactions than 
could he conveyed by a mere narrative. What I fore
told concerning the dismission of Delcel Roy and the 
restoration of the Ranny has literally taken effect. 
Nundoolol, having used all his efforts with Ramkishen 
in vain to prevent his engaging in the dirty work pro
posed to him, separated from him, and the majority 
have voted him dismissed. After Nundcomar'. com
mitment, the young scoundrel sent an emissary to 
Can too, entreating my forgiveness. and offering to reveal 
the arls which had been practised on him by Nund
comar to compel him to put his seal to the petition, if 
I would signify my approbation of it; but the General 
sent for him, took a second petition in confirmation of 
the Cormer, and he is now tied down to the party for 
ever. 

The visit to Nundcomar wben he was to be prose
euted for a conspiracy, and the elevation oC his son to 
the first office of the Nizamut when the old gentleman 
was in gaol and in a fair way to be hanged, were bold 
but successful expedients. I doubt if the peqple in 
England will approve of such barefaced declarations 
oC their connexions with such a scoundrel, or soch at
tempts to impede and Crustrate the course of justice. 
Neither can I soppose that the dismission or Muony 
Begum, for the sake of carrying a point or party with 
which she has no concern, will be thought consisteot 
with justice, bonoor,·or common decency. 

I recommend myseIr and my hopes entirely to your 
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friendship. and remain cver. my dear friends. your sin
cerely affectionate and faithful servant. 

P. S. I now retract thc resolntion com municated to 
you sepat'atcly in my letters of the 27th of March. 
Whate"er adviccs the first packet may bring. I am 
now resolved 10 se!, the issGe of my appeal. believing 
it impossible that men. whose actions arc so frantic. 
can be permitted to remain in charge of sO important 
a trnst. Good God! what will be said. if it be asked 
with authority what the Council of India have done 
with the vast powers which were assigned them in the 
course of the last seven months; they have worried 
their chief. and kept every officc and business of the 
state wholly impeded. 

I must beg that the readel' will pay especial 
attention to the postscri pt appended to this letter. 
He will thus see that the discretionary powers pre
viously granteel to Colonel MacLellne are revoked, 
and thllt Mr. Hastings declares himself resolved, 
for his own honour's sake. to retain the powers 
cOlDmitted to him by Act of Parliament, till they 

. shoulel, by competent authority, be withdrawn. 
How, then. can he_be saiel to have acted with du
plicity, when. on the death of Colonel Monson, he 
refused to resign the chair to General Clavering! 
But I must let him speak for himself. The follow
ing will show that not all the annoyances to which 
he was subject. ever made him forgetful of the 
true interests and real wants of the province over 
which he had been placed. 
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To the Right Hou. Lord NORTH. 

Fort w;tHam, 2nd April, 1773. 

My Lord,-The assurance which your Lordship has 
been so obliging as to make me, that if there was any 
thing in the present system and arrangement which I 
might wish to have altered, you would be favourably 
disposed to attend to it, has long prompted me to offer 
to your Lordship my thoughts upon the general ma
nagement of the affairs of this country. The subject 
is difficult and extensive. and requires both a vacant 
and ,..,mposed mind to treat it properly. This has 
aeldom been, nor is at this time, the state of mine, yet 
I cannot suffer the last despatches of this season to 
depart without communicating my opinion of such 
additional regulations or alterations in those already 
made as may be immediately wanting for rendering 
more complete the system which your Lordship ha. 
already so happily planned. 

One of the great inconveniences to which the admi
nistration of this government has been ti1llately sub
jected is the want of a sufficient distinction between 
the departments of it. While the affairs of the Com
pany were merely commercial, it was taeful and even 
necessary that their servants should make themselves 
acqnainted with every branch of the servire. Their 
frequent removals from one office to another were well 
calculated for this purpose, and the prospect of rising 
in succession to the first and most lucrative employ
ments, served to excite their industry, and was of some 
advantage to them in establishing tbeir pri"ale credit 
while they continued in the intermediate station., espe
cially if they appeared to have distinguished themaelves 
in these, the aame qualifications being required for 
thcir own mercantile coneems as for those of their 
employers. But the vast change .... hich has sinee taken 
plaee in the affair. of the Company, especially .iuce 
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the acquisition of the Dewanny, required the applica
tion of' principles diametrically opposite to the former 
practice for conducting them. The various and mul
tiplied objects which have smce occupied the attention 
of this government were too valuable to be delegated 
entirely to the charge of others, and too weighty for 
its immediate superintendency. The right which the 
former rule of the service gave to every person to suc
ceed to vacant offices by seniority or rotation, occa
sioned continual changes in every office and much 
embarrassment in the accollnts. The offices wQioh 
required great labour and yielded few -emolume!?ts 
were ill supplied; those who were employed in them 
either claiming as a recompense of their services, which 
was never refused after a space of two, or at most three 
years, the succession to places of greater profit. This 
was chiefly the case with the offices of the accomptants 
and secretaries, the salaries of which were small, with 
scanty or no emoluments, and even those dispropor
tioned to others of the like amount enjoyed in the 
country, by reason of the difference in all articles of 
expense in town. Added to a. spirit of dissipation, 
occasioned by these frequent changes, the business of 
the sen'ice often suffered by the loss of persons re
moved from employments for which their talents were 
llcculiarly adapted, and as much by the appointment 
of others to employments for which they were unfit. 
Both inconveniences have sometimes been experienced 
in the transfer of the same person from one office to 
another, and it requires little argument to show the 
absurdity of promoting a man who had distinguished 
himself by his knowledge of the investment, or his assi
duity in the a.rrangement a.nd distribution of stores, to 
tho government of the country a.nd the a.dministration 
of justice. 

Succession by the routine of the Company's list, 
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particularly to the Council. was likewise attended with 
great evils. It brought the Council too ncar on a level 
with the inferior branches of the service. and proved 
an encouragement to oppression. as few would venture 
to complain against men destined to hold the rod of 
power. and even the members of the Council them
selves might not always be exempt from the inOuence 
of the same consid<'1'ation or from that of a personal 
connexion when appealed to as judges in such 
griCTances • 
• '1,1tese inconveniences have been in part removed by 

th" mode established by Parliament for supplying the 
vacancies of the Supreme Council, and by the institu. 
tion of the Board of Trade, and the necessity for com. 
pleting the other separations is become stronger by 
both. 

1 would recommend that the heads of offices should 
remain fixed, and the views of the assistants in each 
confined to promotion in their own d'1'artment.. Some 
exceptions to this rule may OCL"Ur, especially in the 
office. of the secretaries and Persian translator., on 
account of the improvement. acquired in both, which 
qualify the possessors of them for the moat difficult and 
important trusts in the service. 

2. There i. one strong objection to this restriction, 
namely. that it ... onld prove a great discouragement 
to 8uch of the servants as were allotted to the Iaboriona 
and least profitable duties of the service, while fhe 
places of emolument were wholly engrossed by others 
perhaps not more deserving. The only means which 
occur to me (or the removal of this objection are euier 
in speculation than practice. It is to proportion the 
emoluments o( every office to the labour, tmat, and 
importance of the duties dependant on it. This can 
hardly be etrceted by fixed salariu. There ia a dif· 
ference in the value of money between this ~ountry and 
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England, arising partly from the difference of expense, 
and more from the necessity which every man being 
but a sojourner in it is under of providing a compe
tence against the time of his return to his own country, 
which will be for ever an insuperable obstacle to the 
appointment of salaries really adequate to the offices 
for which they are assigned, which would not appear 
enormous at home, besides that fixed salaries are no 
incitement to diligence, but are received as of course, 
and the services due for them reluctantly pel'formed, 
and regarded as a dead and unprofitable labour. It 
may appear inconsistent that I should object to largo 
salaries, and yet propose emoluments which in a less 
public way should yield' an equal amount; but this I 
venture to recom~nd, and trust to your Lordship's 
wisdom for approving it. Exelush'e of moderate sala
ries, the remainder of their allowances might be made 
up by a commission ~harged to the Company or Go
vernment, or by moderato fees received according to 
stated tables from individuals, as the nature of the 
business performed might render the application of 
either mode most practicable or most eligible. The 
commission would less ~nsibly appear in the public 
accounts, and the fces would be cheerfully paid by in
dividuals, as thcy would in most cases prove the means 
of accelerating the despatch of business. the delays of 
which are often in the best regulated offices an in
tolerable oppression. I am obliged to content myself 
in tIlis place with laying down the general rule. The 
specification of it would take up more of my time than 
I can no\v bestow. and of your Lordship'S than I could 
with decency claim. I will only add that I think it 
practicable and capable of such restrictions and sub
sidiary regulations as might in most instances ob,iate 
any inconvenience arising from it. It would undoubt
edly prove the greatest spur to indt\stry, and it would 
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be productive of this further advantage, that it would 
remove the pretext for prohibited or hurtful per
quisites, which in spite of the wisest institutionl, or the 
most absolute prohibitions, will exist, and be conai
dered as tacitly allowed if the authorized emoluments 
are inadequate tolthe ordinary rates of expense. 

3. The management of the revenues is an object of 
so much magnitude and importance that it would be 
imprudent to offer anything respecting it as a perfect 
plan drawn up precipitately and without discus.ion. or 
indeed without knowing under what authority they 
will continue to be collected after the expiration of the 
present Act; but in pursuance of the idea with which 
I set out, I will venture to declare to your Lordship 
that ill my opinion, under the pre.ynt system, there 
cannot be a mode better calculated to improve' the re
venue of the province than that of it. superintendency 
by provincial councils. I would rather wish their 
power. enlarged than reduced, and am of opinion that 
an intermediate board of control might be successfully 
established at the capital, which should audit all 
accounts, and correspond with the provincial counciIs, 
referring only cases of Sllccelllion to vacant zemin
darries, applications for the remission or suspension of 
rents, general ordinances, the dismission of old farmer., 
the settlements with new, for decision or approbation, 
to the Supreme Council This board should meet 
every day, which would not only promote exceedingly 
the despatch of buainess, which is the life of the collec>
tions, and preserve an nniformity in the management 
of the collections, but it would, by lessening the weight 
of affairs which are, on the present rooting, an into
lerable burthen on the Superior Council, enable them 
to give more attention to matters of greater and more 
general import, and render the _trol more ell'ectual 
as it would be lese iDterrupte<L 
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4. The commercial branch having been so mate
rially separated from the other departments, I judge 
it wiII be proper to make tbi. separation still more 
complete. The details of commerce are not fit objects 
of attention to the supreme administration of a state; 
neither can the members who compost it be supposed 
to be equal judge. of the justness or propriety of tbese 
transactions with those \V hose sole business it is to 
attend to and understand them. Besides, in our con
stitution, as it now stands, there are two authorities 
in the same branch, each aspiring at the exercise, but 
endeavouring to throw the responsibility on the other, 
which must unavoidably occasion delays and a want of 
vigour in their proceedings. A clear illustration of 
this appears in the .-oceedings respecting the freight
ing of th·e Anson and Ashburnbam. The conditions 
of the charter parties, and the examination of the 
boUoms of these ships, were hardly objects of "'cons i
deration at the general Board, yet they "ccllpied a 
large portion of their time and attention. It appears 
also very evidently that the Board of Trade avoided 
giving their opinion on many points, and in some ab
solutely declined it, becanse they did not choose to 
take upon them .the responsibility of advice without 
the power of execlltion. 1 therefore think that great 
benefit would accrue on all sides were that department 
to he enlarged so as to illclude every duty appertaining 
to the investment or in any shape connected with the 
commercial int .. rest of the Company, and every office 
depending upon either. The execution in all that 
branch will then be tbeirs. and the responsibility theirs, 
and the government will only preserve tllat general 
control over them whieh is necessary in the administra
tion of affairs. 

It seems also llighly necessary that the servants 
under tllat department should be totally dependant 
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on the Board of Trade. Indeed I conceive that the 
words of the Company's instructions imply as muell, 
but it has not been so understood by ethers. I foresee 
great confusion, and the seeds of anarchy and disobe
dience existing in their constitution if it is allowed to 
remain on the pllsent Cooting, It appears to me that 
the Company's servants in that line should be fixed to 
that only, with a positive interdictiou of tl,eir removal 
to any other, and that they should be left entirely to 
the control of their own Board in the same manner a. 
under the former system. 

5. Your Lordship will doubtless. be fully advise,l 
from the proper channels of the proceedings of the 
Court of Judicature. Its effects will naturally be re
presented by the public as they W felt, by some as 
hurtful and by others as of utility. All new institu
tions are liable to defect. aud even the mOflt perfect to 
ill consequences in their first operation, but I may 
venture to say this has been generally received as 
tending to the happiness and benefit of e"ery British 
subject, and carrying the most gracious intention to 
the inhabitants of Bengal. The protection which it 
affords to the weak against oppression has already 
been virtually felt by many who are even nnsuspiciou. 
of the source from ,.·hich they derive so inestimable _ 
blessing. But it has also proved in some cases t~ 
unavoidable cause of distress, by the total suppre4 
sion oC the former courts of justice within the city of 
Calcutta, which is become already very consideraLIe 
from the number and wealth of its inhabitants; and 
by the weakness of the civil courts estaLlished in tbe 
other parts of the provinces, and acting under a douLt
ful authority. f 

It aI' pears to me defective only in the inadequacy "t 
its natural powers to the extent of its jurisdiction. ; I 
much fear that it will be fouud scarce poeaible in prac-
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tice to make the distinction intended bi the Act. and 
Charter, between such pei:so~ as arc employed in the 
service of the Company, or of British subjects, and 
other native inhabitants. The mutual concerns and 
connexions of two classes so formed of the same people 
will bring almost every man of pr",erty within the 
sphere of the Supreme COllrt, independently of the 
necessity to which it seems unavoidably liable of exer
cising a temporary authority, even over those not sub. 
ject to it by the Act for the purpose of ascertaining 
their exemption from it. The geographical measure· 
ment of the provinces of Bengal exceeds, perhaps, 
that of GI'eat Bl'ihlin, and the number oflitigible dis· 
putes is at le~st as great. Judge then, my Lord, how 
incompetent a single court, however composed, must 
be for the effectual-distribution of justice to such a 
nation. 

6. I feel the weakness of m"y own expel'ience when 
I attempt to offer a remedy for this defect, but some is 
sUI'elf necessary, and I should hope that the Dcwanny 
Courts, that is, the courts subsisting by immemorial 
usage for the determination of litigatcd suits between 
the natives, might subsist by delegated powers from 
the Supreme Court, and dependent on it. Neither can 
I propose any alteration in the cI'iminal courts, because, 
as they are constituted, I think them better calculated 
for the speedy correction of offences in the natives, 
than any other specics of judicature which could be 
substituted in their room. These at present hold 
their powers fl'om the Nabob, and are considered as a 
brancli of the Niz&mut. but your Lordship will easily 
conceive that his name is but an ostensible sanetion, as 
it wonld be dangerous to trust the real power in the 
hands of a mere pageant, who has no interest in the 
due exercise of it. 

'1. I venture to submit it to your Lordship's consi· 
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!ieration, whe'tber it migbt not be attended with some 
gooe! effects in establishing'; good understanding he
tween the members of the, SUJlTeme Court and of th. 
Council, and iu enabling the former the );Jetter to com. 
prehend the bature and utility of ma~i propolitions; , 
to be passed int.laws for tbe good order and benefit 
of the country, to the knowledge of wbich they bave 
not any present means of access, but in wbich tbeir 
concurrence is equally necessary whenever such laws 
shall be proposed, and .a180 for guarding the acto of 
t.he Board frail! 'any legal error. tbM-th" cIlief·j...tille 
should have a fixed or occasional seat at the· CounCil 

. Board, OJ.:.·th~ propri!,ty or- coniequ.,.,~~ <If this ina
• position, in other respects, I am lI,!t a jlldge. 

8. Many 'alterations appear to me acusdry, both 
with reSJIect to the managemenr· of politicalaffain 
here, and tbe correspondence at home. Those sub
jecto not being of a loca1 nature, it would be presump
tion in me to propose anything concerning tbem to. 
your Lordship's superior judgment. Th.a mnch only 
it may be permitted me to observe tbat the political 
interests of tpis country have suffered by notbing 80 

uiucL as by tbeftnctoation and uncertainty continually 
atteading them, as well from variable orders from 
home, as from indecision here. 

9. The last subject aD which I wish to engage your 
Lordship's attention, although of equal if not superior 
importance to any of the preceding, I find my own 
feelings too much interested in, to treat it with that 
freedom which it deserves, altbough perhaps tbcre 
never was a time in which I conld witb leu hazard of 
incurring the imputation of seeking to add to my own 
ci)Dsequence, impart my own sentimento npon it. I 
shall therefore be very brief upon it. The subject 
which I allude to is tbe definition of tbe powen of the 
Governor-general .. distinguisbed &om the Board 
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at large. In whatever .manner it may be judged ex
pedient .~. determine this ;1!?int, it is of the utmost 
.consequent.e that so."lea~.alid precise line be drawn, 
'and appli~able to all possible'cases, to pre'Vent disputes. 
which will otherwise. continually arise upon them·. 
The only danger to which any ext!aoidinary degree of 
power granhid to the ~overnor can be liable, depends 
on the choice of the man appointed to so delicate a 
trust. The choice properly made, your Lordship will 
find, and lhe eveut';;n juel;ifJ ~J'lll'tion" tha,.t so~e . 
kl\'1dof s'opii1'D.te· and 'independent allthoPit1· o\IIU~ .~: 
.'llelegahld to-hi=;· ... en.abI.r-lii1li:tcrdischarge the ex\>
c\.rtUte duties of Government, and to preserve a· con
sistency.in itS m.easUres. The lellgth of time which' 
wil) be r'equir<!d for appeals to Eng\'and, before their 
ell'ect .. can be receiVed, which will oftener exceed than 

\il.u short of two yeal's, mayprQduce so many variations 
\n the state of all'airs which ·elUsted at the time in which 

. !\lCY were made, as to render the application of such 
.. ~~mcdics as the wisdom of Government may adopt for 

tl\eir safety of no effect, and such is the natl/ral envy 
attendant-on the firilt office of G,?~c~p't, elu'll'gh 
bu'ostensibly supcq,or 10 tJu......ert; 111at In a body so 

' .• m;i~ as tha ... i}'f'ihc present Council, a majority will 
a 1m",! always be formed against him, unless, by de-. 

- ",'c'\tl\ng to the arts of intrigue, which will be e"entu
ally "productive of evils not much less pernicious than 
those' total anarchy, he cau find means to maintain 
u-" un 'ady and uncertain supremacy. 

1 fo ear, my Lord, to enter into a detail of this sub
jed. ~r 0 propose th.e m~difications of it, but beg leave 
to rder 'our Lordship (If you shall think what I have 

.... alrend y aid deserving your furiher attention) to a 
let t"R ,,.. ten by me. to the Court of Directors, and 

"dal.ctl t h 11th of November, 1773, in which my senti
.... 'l'\, t. '" appear morc at large, and, though applied 
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flq ,fatar er constitution of ihis Government, will bc 
~n!t,l\f st, cqually.pplicablc to the prescnt. I have 
some r 'on to believc that the leitet which I allude 
'to " ave underg'}.~e your Lord.-hii?" .Inspection long 

OJ;jl thia 'tau lICaeJto your. handit; which induces me 
rldher'io refer l'0u~ Lordship to it, than to lake up 
RlQrc of your time by an unnece,jIsary repetition. 
. If the general rulps which I hayc recommcnded 
should receive the sanction of your Lordsliip's approval, 
it is my intcntion at some futUrc timc to submit to 
your Lordship l} pr...!'lical sy.tern formed on thcoc 
principles for the govct'nnlent of Llu,.e-l'co"jncil&; In 
t1je mean time, I hope your LOrdship will judge favour. 

- ably or this imperfect attempt, which I 'have prema· I 
turely made in pure respcct t'l your Lordship'. com· 
mands. I ha.-e the honour to be, with thc grcate.J 
respect, my Lord, your Lordship's most obedient anJ 
most devoted servan t. 

END OF THE FIRST VOLUMY-. 

-------------.~~. ~, _ .. w.c..-a ......... ;;;~ 
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