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oi. or EXTRACTS from, DoCUMENTS relating to ARM"! TRANSPORT 

luded ill the REPORT of the COMMISSION OD INDIAN ARIon R&
GANrSATION, together with any other Papn'! relating thereto. 

= 

No.1. 

IT of the 8pecial Commissioll appointed by his t;xcelleney the Governor 
eral in COWIcil to inquire into the Organisatiou and Expenditure of the 
'y in' lrNIia (IRID). Chapter X., Section 2.-Transport. 

· W & feel th\l! .• re can be no doubt in the miDd of anyone who bas 
r e'S~';"~f',i,M t~e b.istary of Indiat;! wars that an efficieut trans
~;;.j~,."f' .,"] .' if ,el'VlCe IS the first «lqUJ.l'ell1eat of an army on 8 cam 
it: ~."""""""""'f'i ~ food for metl and horses, rdlerves of ammunition. 
"~"!'J:,! .b, "~·d;:.j\I.' .... cieat ho.pital appliances, are always prl'sent with 

.• ··,,;.,..~nfM wen can neither march lIor 6gbt. A part. at an.v rate, 
~.Ittf:r rmy must always be equipped as if it were in the presence of 
,emy in the tield. In India., and in Asia geuenlly, even. more than in 
c, the rule holds go·d that a small fully·equipped force, which can act at 
nd strike sharp. prompl blows, is 'more efficient, and far more economical, 

l
lafge army that Carl only take the 6,·ld after mOIl'hs of preparation. As 
tile offict'rB,t whose report will be fuund in Appendix LVI., says, .. Even 
n(>ces~ary to retrench in other points tu meet the necessary expenditure, 

,J he a thoUl\,md times better to do so, aud give the &l'JIly an effident 
Ilrt sel'vice; wr sucb a service would give power of movement to the 
hud is worth more to it than a couple of extra divisions." . 

i
ln former years no standing carriage, except elephants, no transport 

001.oma establishments, and no ambulance arrangements, were main-
. tained in India during times of peace. In the mutiny cam-. 

and in previous Indian wars, the 10i'al r.arriage of the country, consistiug 
· hanls, cam.els, bullock-carts, undO pack bullocks, answered tolerably well 
· requiremenls' of armiesoperatiogin the plains of India. Ordinarily, 

lts h.d to march llUndreds of miles 'before they.rea.::hed the scene Of. 
and during the march the vehicles, the animals; and their drivers, 

, more or less disciplined and organised. But wilena sharp and sudden 
t\!},e stluck, the anDy was at times paralysed for want of available 

, as, fof'illstance, when the field column was kept waiting at Umballa 
t could march upon Delhi, in May 1857.. The lessons of the mutiny 

• tile Government that, fOF. the mainteuance of internal order, and for the 
, n or prevention of disturbance, it was necessary that small bodies of 

hould be able to take the field at a few hours' notice jn different parts 
i.\nuntry. A.ccol'dinl!ly,.the Government has, since. 1861, est:'hlished and 
'11', n. ed. .at 43 different StatlOHS II small supply of carrmge suffiCient to place 
· e!d an effectil"e "Ulovellble colunm" of aU arms. The constitution of 
, \'eable cohlmn ,; cat'riags \'ario3d according to the nature of thE' c()ulltry'. 
k ;lnee, in Lower Bengal.,. A.saam, and Burma, where the countrv is tlesti
"'~',etulled roads. and is iutersected by riYere auct rice-l!wamps, ihe move-, 
:~ Imn ClUTiage consists mainly of, elephants and boats. 10 the Punjab;' 
"' ·· .. 'rn and Northern India, the slanding transport. consists mainly of 
l'1and elephants. In Madras, where camels d. not thriv" the carriage 
',~ lJf elephants, pack-oxen, mules, Bnd 8.few camels. To each moveable 
~\are attached II small number 0. f dfloly bearers for. carrying the sick 

~
', '. '. and 

" \~t1ID&im MY', it is ., heUer to )laTe 10,000 men with p~rrect traDepoll"t, which eO"flre8 their 
;, ...... ' .. 1 k~t number with imperrp.et transport, and An the evils wbicb follow.in ita train; 

\ t'gleded sick, and an ill ... upplied .oldie.,..·' . . 
L. Low, of the 13th Bengo! Lanco ... 
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RT of the Special COIJlI1i.ission appGinlied by his Excelleney the Governor 
I('ral in Council to inquire into the Organisation and Expenditure of the 
Ily itt ludia (IA79). Chapter X., Section 2.-Transport. . 

. W B feel tho! .• re can be no doubt in the mind of anyone who has 
I"~ '~ .. " : .. ',.' '!\~~,~;~d t~e ~tory of lndia~ wars that an efficieut trans
'1:;i,;~r,.'>~· .. ;i \·,t~J"\'lCe IS the first reqlllreU1eu.t of an army on a cain 
!~i ;"f.""'¥"""\~"':'io\t· , food for metl and horses, I\·serves of ammunitioll 
f' .... ii.Jj.!~,,".>.;~,,-!; \ '" cient hoopital appliances, are always prt'sent with 
3" .;:~~, ,"'" ,., well can aeither march 1I0r 6gbt. A pa~ at an.v rate, 
::.. '. rmy must always be equipped as if it were in the presence of 
temy in the field. In India, and in Asid gen~a1ly, eveo. more than in 
~, the rule holds go.,d that a small fully· equipped force, which can act at 
, nd strike sharp, prompt blows, is more efficit'nt, and far more economical, 

large army that CaD only lake the /i,ld after mon:hs of preparation. As 
the offiet'J's,t whose report will be found in Appt'ndilt LVI., I'ays. .. Even 
necessary to retrench in other puints to meet the necessary expenditure, 

, d be a tboUS<JDd times better to do so, imd give the aony an eflkient 
·tJrt service; fur such a service would give power of movement to the 
ii!~lld is worth more to it than a couple of extra divisions." . 

i I n former years no standing carriage, except elephants, no transport 
{ coiumB establishments, and no ambulallce arrangements, were main-

~ 
lained in India during times of peace. In the mutiny cam~, 

~; and in previous Indian wars, the local earriage of the country, consistiug 
lanlB, camels, bullock-carts, and' pack bullocks, answered tolerably well 

, requiremenls of armies operating in the plains of India. Ordinarily. 
:, ts 'lad 10 march hundreds of miles 'before they.feached. the scene of 

and during the march the vehiclt'l!, the animals; and their drivers, 
. more or less disciplined and organised. But wi,en a sharp and sudden 
d."t,!be sbuck, the army was at times paralysed for want .of available 
, as, tot""instance, when the field column was kept waiting at U mballa 
t could march upon Delhi, in May 1857.. The lessons of the mutiny 

~
tl.e Government that, for. the mainteuance of internal order, and for the 
on or prevention of disturbance, it was necessary that small budies of 
hould be able to take the fit'ld at a few honrs' notice jn different parts 

,\nuntry. Accol'dinj!ly, the Government has, since 1861, established and 
«ned at 43 different stations a small supply of carriage sufficient. to place 

le!d an effecti.-e .. moveable column" of alt arms. The constitution of 
oveable coltlmn ,; caniage \'aritld a<lcorriing to the nature of the C{)Ulltl'Y,. 
:nnee. in Lower BengeJ..-A.lIiIlm, and Burma, where the country is uesti-

~
,etul1ed road!;. and is intersected by ri'rerll anri rice-s. wamps, the move
linn carriage consiatll mainly of. elephants aud boats, in the Punjah; 
'm and Northern India, the slanding transport consists mainly of 

and elephants. In Madras, where camels de o.ot thliv~ the carriage 
lJl' elephants, pack-oxen, mules, and a few camels. To each moveable 
are attached a small number of dlloly hearers for carrying tbe sick 
, and 

~\ .... t1ID&im, MY', it i, .f. better to I,ave 10,000 men with perfect transp.»"t., which en--nnee their 
~~"d.~,'M.,at number with imperfE"t.-t tnnsport, and aU the evils ",'Wch follow in. ita train; ... ' '. '- " ;~t\.: I:'gleoted aick, and an m .. upplied aoldier'a" . . 

" ,,' L. Low, of the 13th BengolLanccn. , .' 
A2 
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and wounded, of water carriers, and of other camp followers. The elep\ 
attach"d to moveable columns are all Government 'property; but the ca 

'0, I., l'P, HI. 19. carts. and pack-cattle are mostly hired. The orders· uf 1861 directed 
moveahle columns should be reglliarly mobilised, ami marched out of ca' 
mt'nts for a certain number of da,I's in the year. But during the last 10 : 
the moveable columns have very rarely, and at many c.mtonments have D 

been moved out. No sbare of the standing carriage has been allotted t, 
sever,,1 arms composing the moveablt' columns; hut ft'w officers or detaclll~ 
ha"e kllown their place in the-e culumns; and the ouly nction on the mob' 
tion rules of 1861 has been the occasional publication in slation and 1 

ment"l ordt'r books of the detachments told off periOllically to the mov! 
columns. ' . I 

414. Bt'sides the" mOI'eable column'" carriage, a certain limited qu Inl j 
Other ""rriRge besides carriage is lIIaintained at statiolls where tbere is no 1 ~ 
mo •. eBbl. column able (·olumn. This extra carriage consists of elepH 
cam"!!.. cnmt'ls, and pack bullocks. all of whicb, save the elep'I, 
are hired. In addition to tbe provi~i,m uf movea"le column and station c"r~ 
thl're are celt>tin cnrps and arlllS of the Service which &~alway8 llept pro( 
with carriage. For instance, bullocks are kept to "~~GPnd Iii 
waggon~ attache? to.llOrse an? fil'id ~atteries of a~il ... ::"""'1<'.'-.. ,':.ityt.,.., 
bul1~cks lI~e mamtamed lor sIege trams. Mounta };.r,~~,_ ...'~1,t., 
prOVIded WIth 66 baggage mules e~cb, the presence , ~'''I[:l-,:(.,,'~(f.- \l~j 
battery to lake tbe field fuUy l'qllJpped, or the whole lillt1lel~ ,j;:.' " l 
lightc.t marchi ng order at Il few hours' noth:e. Every' C,ll'pS,.. ... f""th'i' 
Frontil'r Force is allowed to mainlain sufficient camels and mules-to t'rmb~ 
tIle regiment to tuke the field eqQil'ped and supplied for 15 days' spn'icP / 

enable the whole ft·gimcnt 10 start in Ihe 1i)!I.tI'Sl marching order read 
three day~' fit'ld service. Then, again, all the (sillillar) (,8valry of the PI' 
Bengal, and Bombay armies maintain- as part of their equipment ciL 

.1 

• The pJ"BCtiee of native cavalry regimenta is not quite unironD in tlli. leapeet. For instaD(,p, ~ .. 
Horae keep, at the cost of the regiment, sufficient camels to enahle the men to take the fietrl. Thr:_; 
India Horse require only 80 Bddit.ioDal ponies per regiment, with )2 cacolel mules. and 96 dooly "1-, 

to enahle tbem to take the fif'Jd equippPd for 8 long campaign, with reserve ammunition, hoepiq 
. and officers' baggage. The PooDa Hone are al,,·aYIli !'Pad,. to mtlreh an,where with thpir nj 

baggage ponies; and the following e:xtracL from the commanding officer, Colunel La Toudle', rep' 
how this ia arranged. lIe writes:- j' 

"I think .n Native ("anlr)' rp.~iments should kHlp up theIr 0"'" haggage animal., such 
serving in garrison as grasseutter'8 ponies, and being eqWIIUy useful thererore both in peBee Rnd 
the bagg~e arrangemE'nts in my OWD regiment have ahvnya been mOBt 8oecp ssful, I a.ppend tI • 

on the systftm. In my own regiment Ihe re;,riu1enhl carriage CODlIists of 11 pony for every two t. 
tbe nOIl-commiuionf'd oflict-J', rauk And file; and each N ntive anieer has • pony (or himself. 'fhi": 
is kept up most alriclly; and the ponief are· insperted evny mouth on mustrr day by the ~ 
eomlDanders. When the regiment is in CAmp. they am employMl by the ml"D in bringing in rUJ1 
the surrounding villages, making trips of from 10 to 20 milt'S, prohaMy three timeA a week". ~ 
thus ill constaot training for &.I,e work that it J'f"l')oired of rhem nn firld serviCfl, and. t,he 8\·cee in c 
them gain daily exflerience in the proper method of loading them. JJy this armn~me-Qt, i Am at'll 
able to start at a moment's notice with my n-giment and nearly:l5O baggaA'e roniH, and haTe '1 
on thp. nuaefttus occasiuns the regiment has been ordered out on nrinus dutiE'1. had to apply fl)j 

asaistanCf'. The 10a·l. carrif'd by tbew I)f)D1es ure ex rltordinary; and tl1ey .iIl march 20 ADd 1Ii! 
day for week., arri,.ing alwoys at the encamping gNund within haif-4n-hoQr of the regiment. '~ 
occasion on which the aerviCft of my f"C;,timrDt h:'\V8 hf'eD n-qnired was the 8urpreesion or the.tl 
in the Dec('an. Onr detachmrnt march.,1 .t an hout"e notiee, .nd covenod 100 miles the fi"t~..c 
I Bppffid 8 feW' extrac's lrom long "portl I heve juet received from lhj .. n Daniell and '''t"' 
BUperinton«1cnts of poiiCfl, in eommand of VllI'iOUB pArties: .,. he Pooaa MolU ~11. • 
advallta~ oYer other rrRiments I have lIfen Ilere in heiDIJ sUI,pHed with po • .,. carriage 'ChI' res It 
tit,,! caD move litrrally tl~ soon as tile I,on.ea ean be .. ddled and the baggage ,tACked on ")/ 
an the.f can trdvel over any country. Oil one or.ea'lion I marched with" drtaobment J"I'crtl 
in IH3 thah 40 houl':i; Lut, wheDf'ver w. ha.!ted fur a few houl'II, the mea". ba2"g'-lge w.,,, up, .... 
were ahle to flet food: rOf" themselves, and to Dl .. ke tb .. ir bol'8P8 and themselv .... '-'mrortal-k: 
would be in their own Jines witbiu an hour of dismounting .. Without tht. pony earria,;e, ollr "1 
would lIave heef] completel.v hampered in thi, conntry. wht're cRYalry mltJ· at any moment be .':J 

travpllong distance,.' The ahoy. i. from & report by Major D,lJIielL .~ 
"Ilajor Wf!Stmacott, commanding. flying column, lnirl!'8 as follo.l: 'I applied for_ G~ lJ 

earri~ue r01' the infantry, ~ when it .... as 1'l'I41ly tt"t~ epiD,t the .ba~::8ge p~nies, t!,e tIt i 
of it by hours. S In delC'r.lllng acme.61 hard .·ork the men .h",1 m the ItOorlDg 1'1110 fr<.JO 2 
3n1 July 1879 0" tb. Weolem Gb:ll><, h. "r .. 'Sis b"""", oJ the 1'000M Hono .lipped off I 
rolled down da.tances varying froID 18 to 60 feet; the nin _at inces-.ot, and lix oallaha '
ill h('avy flood. The ponies- were &~~in up .ithin a few boun of tbe Ipm ; the mule ea,:",j~e I
alto ethel'· tbree died from exhaustion aad "'Aot of r.,raae, and 18 out of !l5 went 81ek. J 
des:..ibing the rod of this Jeyere "'eek's Inarching, he &tat~: 'The wbole uf the mulf:'"s did II 

for a week and thea h ..... I .. n. their tenh behi .. d ; tbrN mules died, and ]3 were eent. !lick ttl J: 
of 3.) of Lb~ punks, tuUle (1 munot giye the ."art h1UUIJfl) "C're laill ul' .. ill. sore hacks; . i 
one exception, "'rre ~L to man-h ab'lliu on th" 71".' AgAin:: W. ha'\"e maT4~~~~er ~J 
in wet and dry, OTer hilia and through dept-mud; &Dd pony C'alna.ge "&IDeWI' r~ -'-..,;.-.p' 
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-o~. l'ollif'S, or mul£'s, sufficient, or· Dt"arly sufficient, to take the fil'ld in light 
Intrt:lling order. FurtHer, of late y£'ars a reserve of 500 pack mutes h6been 
maintained at the slation of Rawal Pindi, and a similar number at Peshawar. 
These lUIinuls have been (oundol the gre'ltest· use in frontier expedilions • 

. Hnd al;o in carrying supplies to the regiments. cantoneJi in the Murree 
·!.ills .. 

4) 5. The total cost of the means of transport nnw maintuined for the Indian 
army in time of peace is, yearly: . 

Bengal and Punjab armies, moveable column and atation carriage 

M,..Jras army - .. - • 

Bombay army -

PLllljab Frontier Force regimental carriage -
'I'oTAL - ;. • R .. 

Beside. this ontlay on Government cnrriage, the army is charged 
with tbe following expenses, namely,-

Cost of keeping up the khedda or elephant catching establish
ments - •.• 

. 'Cost of hired carriage for reliefs, and for moving commi.· 
sariat and ordnance stores, over and above railway and 
steamer eXI,enses (lIb,.ut) . 

Ru~ ... 
2:i,06,l75 

7,15,052 

5,41,609 

85,000 

36,47,836 

1,50,000 

2,00,000 

GRAND TOTAL ---R,.! 39,97,836 

From this must be deduct~d .the cost of bullocks for the 
seeond line of WaggoDB, in place of which other ca,.riage 
haa been (pal'll. 200 of this Report) proposed. • -

Net Total of Ttim.port expenditure (exclusiveofrailway 
and steamer charge.) in peace time . 0 - ~ • lb. 

2,33,905 
1-----

37,63,931 

... :his does not shuw the cost of maintaining' partial, or complet,e, carrillgtl for 
sllhdar 'cavalry regiments, which keep ul' pony. or other means uf transport, out 
of their pay. 

416. For this ollllay, (If nearly 38 laki!s' of I'upees, the sanctioned streilgth 
'rotal coo\ or peace is :-. -
transport. 

~l\hnn!8 .• -
~ .. , 
Calnel. (mostly hired) - -
Mules (chiefly Government property) ~ 

Draught bullocks, with carts 

• Artillery Lullook. Siege train bullocks
Dumbering 1,087 are 
not included. • Dooly bearers -." .' 

• 
o· 

• 
.. 

No. 
1,307 

9,048 

.4,412 

1,584 

1,760 

Ot.1ter followers (exclusi"e of attendants on animals) 
~.. ." . 

... 6,199 

628 

"Uris f;trengtll of carts IUlIi allimals represents (exclusive of the siege train 
• One m.~.d - 80 II.. bullocks) power to earlY 74,000 maunds, iI that is 
t 'rhe earn8". oftb. ~v!.abl. OOI081U to say it would suffice t to put into the field 
could. do tllli duty, If It-euuld be all '. . . . , . 
• mploled. But itmuat " ... membered 15,000 Brmsh and 30,000 Nanve troops, complete 
that tb. ,·\o"ho.1B (of which tb."" are \\ ith reserve ammunition tents and ba"'gage. 
1,307) co. bar.lly work at all io1 • d" h .' . '? 
country where there ia no loragt' and accor 109 to t e seale llIld down foa' warlare In 
call ne •• r be con .. utrated. The ~eavy Afghanistan, hospitals and four days"· food. for 
bullock eart. again, which are verI "se' d' I TI ' h 1 f' h f 
f~l.in .... t.ollment.on good roftdo!.are men an llnam. s. Ie woe 0 t e5e lII~alls.o 0' hlll~ •• e on atony tra.k •• hrough traru;pOl't are under the 'charge of oomDllSsanat 
mounlalOO"" cou.m... . . officers, with the exception of the transport 

26". A 3 animals 
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animals belpnging to the Punjab 'Frontier Forct', which .4Il"e in tbe char~e of 
N"gimental officers, It mu~ not he suppo~ed that all this cardage is k"pt i,Ue 
in time of p~ce. In il,e cold <~a.on it ill employed in tran.porting the bag~,,:!e 
a:>d stores of regiments moved from one station to IInotber; and'tlte doulv 
borers pull barrack !'uflkahs in the hot weMher. The dr'IUg'llt L" Illl('k~ Hrl' 

more or 1<»s pngaged tl,rough"ut the yrar ill calTying s!lPl'lies und ""ing 
cantonment work, The camels, for a part of the Y"ar, nre h'pt nt ~raz~ ilt /tnlf 
rates of hire, on condition that full ratl's are paid directly they are wnn'!',!l<Jr 
duty, ' 

417. The Jarg'e stock of corriage, thus kept up (&t a cost of 376,000 I.) in 
P ..... nttr.lI8pOI'tar. time of peac!', is not all available for u.e in war. It is 
rang.ments in time or distributed among )lome scores of canton ments from 
"'or. ' Kurrachee I>n the Wf'st to Tonghoo on the east, Irom 
P!'shllwar in the nortilto Trkhino(loly iu the south. The railwayextensiou 

, has made it f'asier to send edlTiag!' from one part of India til another: but it is 
costly and inconveniel.t to send camds or f'lephants by railway. MOI'!'onr, it 
is not consid!'rl'd desirable to withdl'aw entirely the moveabl .. column c''''ringe 
from the interior of 'he country. Ther .. fore, v.!ten war threatens or brc'aks "lit 
in any part of India, ouly the movE'able column carriagE', alld th" st'ltion 
ca~riage ot the cantonments elose to the theatre of \\al', ('all at oDce I.e sell' inte 
the fidd. For the resr, the eommi;;>ariat officers hire thrrougll L'Ontrapt.'ll''', b~1 ' 
in the market, or impress through the eh'il aulhol·ii,·s. 81H'h additiollal eart'i, '. 
as is required for the advanced eulu.mns. As far as po-sillle, the eamage .,i ," 
the "t'11I columns is composed of call'f'is and pack anil1l'lI;; hdlock carts IIslIall} 
suffiee f.lr fhe u'ains connecting the base of operations with the nearest railway 
terminus. The whole me • liS of Iransport thu- colt.-ctcd are worked undpr thp 
commissariat offictr~, wl,o are Lllrdened with this cbarge in additiun to theh 
'own primary dUly of pro'ridiD~ and distl'lbuting supplie". In the rec.:n' 
campaign the fieW transport has bt'en placed under tl'all-port officer;, wh .. have 
so far rC'lieved the extreme pressure on the commissariat staff'. But the arrange. 
mellt haa been snbject to the very serious drawbac~s tl1at the owners of, or 
3tlemlants on, tlte hired Qr impressed transport tried to get away whenevl'r they 
could, and that the artendants on Government animals were untrained and 
undisciplined, while neither attendants nor animals Were accllstomed to, 01' 

{urni~hed with, protection a~ain~t the inhospitable climate of Afghanistan. The 
result has bel'n th"t, IIccc,lIding to Jl rt'port issUl'd hy the Qllal'l"rlOaster Genf'ral, 
60,000 of' the camels sUl'plied to the troops ill Afghanistan last campa;gn'lJa\'e 
died or disappeared, and the force was stopped alter four months in the fif'lc1 
(<,Ir lack of transport. Large reinforcements of transport wert' sent up, and the 

lransport service' was rl'organi-ed, so that tIle army stood 
&eAplJendh XUV. leady to march 011 Cabu!. But aft.,r th" signature "I' the 

treaty of peace, and ,be lap-e of a comparativdy' sh"rt interval. there was'!,IR~i,1) 
a want vf carriage notwithstanding tlmt the animals S€nt 10 the frOTh, during 
the pr~ceding five months, were sufficient, if properly lIeated and managed, h 
have mobilised II considerably larger foree than that 'Which crO!.'sed the Frontier 
during the whole war. The cost to the country of the carriage supplier! to tile 
Kandahar, Khyber, and Kuram columns during the six montl.s, Nov"mber 1878 

d' XLV' 10 May 1879, is estinlated to 1.ave been 183 lakhsof rupees 
s", Appell is ' (1,830,0001.), inclusive of t),e value of the .. nimals which 

bavc perished. Notwitbstandmg all this outlay, ",ll<'n a fresh ()/Iml'&.i;;n began 
ill Septl'mber 1879, there was again the grf'atest difficulty, and inonnou. oUllal', 
in mobilising the ron.parathely small columns tllat marched' into Afghanistan 
by the Kurllm and Khyber route-so 

4.18. It seelDll to us that tbe old Il)"siem uuder which Indian armies wer~put 
c ...... of We apparent into the field in past}'€3I'S bas brokf'n do .... n in the A fgha!l 
liUJure of the old system, camvaigns of 1878 aud J 8;'9. It mDy appear strange tha! 
/J. 8l'stl'm, which >lnsw.l't'd sufficiently well in the Cabul npeditione of ISa9-41, 
iD ;he Siod expedition of 1843, ill the Sutlej and Punjab wars of 1846 and 
1849, and in the long wutiIJY camllaign! of 1857-59, should lie condelllned at 
the prt'sent time ~ for wi!h0ut d..ubt.l!Ome of the armies operate~ ~t a longer 
disblnce from theIr eft'edive base dUrlog tlte old wars, than they did 10 the cam· 
peigns of the past two y'·al'S. But it must be remembered that, during t);e last 

20 yeal'!l, 
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20 years, the extens.ns of l""dilway" 8ud metalled roads have wrought a great 
change iu tbe course of traffic in lndia. FOI·merly the p~t, the grain; the piete 
goods, and the cotton traffic of the country moved across India 8y mearn of 
ca.-a,·auS of camels and endless strings (Of pack-hullnckR, Now all this trarle i~ 
carried by railways along tloe maiu lilies, and is distributed from the railways 
by carts moving on bridged road_, which are for the most part fairly level. 
One result of this change has beE'1l tbat cllm~ls are hardly used at aU save in 
the sandy plains of Rajputana and in the distl'ict:i of. the Punjab, while pack
oxen are seen only in small droves am~ng the hills and wastes of Centr-al and. 
Southom'India. The carts of Northern India which have taken the' place of. 
pack-animals. and ply in ,·a6t numbers on the roads aud cross-ronds of th~ 
country. would be servicp.able enough for lhe heavy baggage of an army operat
iug in Oudh. the North-Western Provinces. or the Punjab. The much, Iightell 
carts of the Bombay and Madras country would dogooJ work for the stollyand 
more hilly cross-roadl! of tile south. .But nOlle of tlJese bullock·carte are light; 
el10ugh and quick enough f.lI' duty with field eolumns of the present day, 
oper~ting i 0 countrie;; like Afghanista'l, 01' employed _ b~yond sea., Ordmal'j 
clluntry bullocks a"d carts, however. suffi.;:e for" orking a,stagcd-traill from th~ 
D< arest lcdian railway terminos to the field base. . 

419. We consi~t,r, tbat any Dew tran~port service sllould, mail:ltain t!srriage 
Ohjeel of &Dy Dew........ enough to place a f"w moveable columns i~l the field at very 
porI .. rvice.. short notice; should estabiish a reserve of carriage at a ie,,! 
i<-'l"cted centres, ~ufficient to mubilize. 1Iiithin 10· to 14 days a (orr.e of GpOO 
• Undlll' .... ..k..". mobIl_tien lliitish aud 11 ,000' Native soluiers of aU aJ"JDS, anIJ 
",.uId ,be efi'd~ Within 10 10,14 a system should be organis,·d under \\Wcb. Eur~ 
.Iays, If the p0101 of cODc~ntratlon pean olIi~l'II and Native subordulates mav receive. 
were B~r the north en fnmtlt~r. Bnt ... .'" 
<J ........ u poi ... of ........ lralm ..... .11 coustant trammg 10 transport duties, and the small 
how to "" on th .... ·board. or on Ihe reserve or carriage may in lime of war be mad~ 
b",,!e .. of Nepal or B_, (. • . 

·~ ... pable 0 eXpanSlOn on. a pre. arranged plan. 1i 
all this caL be dune at a somewh .. t small!'r outlay than is BOW caused by the peac/il 
transport establishment. we may be quite ~ure that> under an organised and pre.
arrange.t system,. there will be nry gJ'eat. saviog ill the cost of trall.port. for 
future wars. 

420. Before showing how we propose to eft'ect this object, we. would. delilCribe 
l'.edu.ctioa in theD."- so.me cb;tnges iu the animals and mattJiel which economy 
her of elepb&Jlts. and the pFogre.8 Qf eircumstances appear to dictate. In ~ 
6rst pillce, we eonsider U /0 be <juite unnec!'SS811 to ... intain so large a n1lm
b.'r of elepha.ufs.. These animals are very suitable fur moveable column carriage 
in Burma., Aeeam, and BtngaJ, where £',ddes ill pLeutifuI. and where much of the 
COllutry is covered with rice swamps. A &malI numoo' of elephnnts. with. a~ 
l'Topriate hariless.must be kept to Ioirag siege-tra.it:. gilDS. Elephants ha\'e becn 
"sed on at> eruet'genc)' to. carry veld-gullS ill couiQtnes impassable. £'1: whtele~ 
vehkLes, as in Abyssina. 13utth.e keep and pu.e.hase 0.1' elephants is very costly; 
the animals themselvesafed~lieate. liable to get £Uo.l:;o.1t1 on. stOllY roads,. an4 
they sulfer much from tL.e Oll.,h. ' Fur ~dinarJ operatiJl~ls they form a very ex. 
p"Diive and iucon\"".nien.t means of transport.. Mor.eover •. i, is praCtically im.. 
possii,\.e to IIWve t'lepnant& by I'ailwa\·, .J;Ui it is dilIic;ultto move them by walei' 
from one part of India to. another. They callDot march more,thall :lOO miles a 
month; Ilnd SQ tht'! elephant t:aniag" of one Lqtlri of ludia.ioI nv' prompti)' avail.. 

. able for operations in aauther par.t I.l.f lIIdia.. We propose to reduce the uumbe:t,' 
'Qf Government elep\l.a.nis coDstaBily maintaiuet.i from 1,307 to about. 400,· aDd. 
• 2;18 pleph ... t. .... II<> fI ......... we bt-lieve that thi& uUlllhet may hereafter he fUll-
tained f.~ mo .... ble •• ~ aruI re- tner ury much :rl'duced. The average cost of 
"rYe c ..... g~. Tho re~aID.:Ie'l lb"2, kee .... ng and r!'placinu an elephant is 1.,200 rU""H ' 
fRO1/' be Nf;Illll'f't fer regllllllental c... 1--- . -,.,. r ~ 
Tioge ., fr • .me. Ratio ... iG A.o..n a year; therefore the redu.ctlOll (,f 900 elephants ..... 
and Burma, .. h.... calOelo and will make' 10 2(),OOO rul.ees 8 year ayailable for 
whteled CIUTl8ge UDnnt he aaed, .nd ' ,. I 
",h ... Ih. Uel' ell elepbaJa .... web olher meaus of tr&lll!part. .\\ hen a. much. sma ler 
ch •• por t~aD m the plaina of India. II'WIlber e£ elephauls is maintaiued it \till n.nt bl! 
Se. Appendix XLVL llftesSRry t .. keep up the khedda. (:lephant catch.-
ing) establishment, wj1ich costs. 1,.60,000 rupees a leal', The onlmary cost of a 
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traine.j elephant has of late year. been 1,200 rupe's to 1,5110 rupec3. If II large 
number of Go .. erllment elpphants are t1lrown upnn the market, Lhey 111ft)' be ex
pected to ft"tci.1 ~ome\Vhat less all round. Still the sale of !lLlO elephants ought 
to yield at lea$t 9,00,01)0 rupees which will be available for the purchase of other 
means of transport. 

421. It has been 3uid that the whole of the moveaule column c1n'iage at 
Need for light mule and present consists of pack animals; and Ihe only dc:!cription 
pony cart.. of wheeled transport hitherto used by III dian armies lire the 

;;.\ heavy bullock-carts of the Indian plains. wbich are quite un8uitable for rapi.l 
marches or for hilly roads. Yet it stand. to reason th:lt wllt·elel transport, 
where roads exist, must he cheaper and more economical of animal power than 
pack transport. A mule or a strong pony can drng ill a light cart. at lea.t twiC!e 
the load which it can carryon its back; and light "l'II-u.·signed .carls, drawn 
by mules or ponies, can travel and keep ul' with advanced.coillmns on .o.ny truck 
pHssable for field artillery. The baggage of all civilized armies is carried, more 
or lei'S, in wheeled carts. \V econsider that for the transport st'rl'ice of the Indian 
army a supply of strong single anti double mule (or pony) cnrts sllOuld be provided. 
Committee 10 be ap- A committee of practiral offi(!ers shollld. we think, be ap-
poinled. pointed 10 considl'r the suhject and con~truct and test "arious 
descriptions of carts. Thryshould communicate with the many officer~ throughout 
the coulltrywbo have given attention to this suhject. It would r.ot be necessary 
that the pattern of carts should be everywh're uniform; bllt the carts should be 
strong as well as light: the severall'arts of carts of allY one pattern should be inter
changeal,le; spare pi,>ces liS well lIS spare-wheels would he carried with the re~erve 
supplies on service; and the harness slJould be devised PO that the animals may, 
when necessary. be used for pack transport. If the wheels and IIxles of t.he 
service carts are really strong, the rest of the cart can be as cheap anll simple 
liS possible. For quick. light carriage accumpanying regiments (III rapid 
marches. we believe that nothing cnuld be 1D0re effective thiln a cart constructed 
after the fashion of thc ordinary" ekka" of Hindustan, a light strong vehicle in 
which the common ponies of Ihe country perform long journeys, and which 
could be adapted, by a slight change in construction, to the carriage of a light 
load, or of two foot-sore men. 

422. We consider tbat a change i'l also required in the arrangements for 
Wheeled and other carrying the sick and wounded. At present, European troops 
earri;le Cor lick and in the neld are acc(.mpanied by doolies and dCJoly-b~arel'S 
..-oun ed. for \0 per cent. of their strength. The allowmce ot' sick 
carriage for Native troops is OIII! dooly per company, with as many IJrllinary 
bullock-cal'Is as may be required; for work on the Punjab frontier, r.·giments 
have dandies in place of doolies, and five camels equipped with (hazallars) 
panniers f"r carrying sick men. Doolies for the sick and wounded were an 
excel)"nt and most comfortable means of transport for the plains of Inclia, 80 ,. 

long as a ~upply of trained dooly-!Jearers WilS always available, but with the 
changes in the mode of travelling, caused by the construction (of railways and 
roads during the past 20 yeaN, the demand for dooly-bearers has almost ceased, 
and as a consequence, very few traine.d men can now be hired for a campaign. 
Last year, common labourers, of all ages and of iudifferellt physical power, were 
bired for the AfghHn expedition, many of whom were found quite unable to 
carry cloolies; they fell sick and filled the hospitals, and if the forces had been 
engaged in many hard fought actions, there would have been the greatest diffi· 
culty in carrying away the wounded. It must not be f .. rgotten that in Asiatie 
warfare, every wounded man must at once be carried off the field to the rear. 
Humanity to the wounrled cannot be expected from semi· civilized races, and 
wounded men fonnd by the enemy are liable, if not certain, to be ill-treated. The 
difficultv of obtaining competent dooley-bearers on hire at short nutice will in
crease as years go Oil. We therefore think that the numbf:r of doolies allottt'd to 
reo-iments on servire must be redu!".ed; that mule ambulances, or wheeled carts, 
fo~ the carriagp- of the ~ick should be substituted for a proportion of doolies; 
and that for Native troops camel·panniers (hazawarsl and mule panniers 
(cacoJets) should be ullQwed in sufficient numl>er •. 
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Scale-sugg .. ted. 423. The scale we suggest is--

For British Troops; 
Doolies or dandies for 3 per cent. of the troops in the field. 
Spring ambulauces drawn by two mull's for 3 per cent. of the troops in 

the field. . 
Camel-panniers (h~w8rs) for I per cent. of the troops in the field. 

For Nath'e Trcops-' . 
Doolies or dandies for 1 i per cent. of the troops in the field. 
Ambulances, camel panniers (hazawars), and mule panniers (caeolets). for 

3j per cent. of the troops in tbe field.' . 
Doolv-bearers sufficient to supply a whole army-corps in the field should be 
kept "up, as an ambulance corps, in time of peace; the men should be regularly 
enlisted, disciplined, and clothed, with a sufficient proportion of sirdars (gang
leaders) ; and they might be employed in puIling punkahs, or other station and 
relief duty in time of peace. We are aware that there is much difficulty in 
devising a type of ambulance cart which shall be at once light, strong, and 
Committee to be &p_ comfortable, for wounded men, and shall carry a small stock 
pointed to decidt on of medicines and instruments. The best pattern of mule 
8!,bw..nces, &0. ambulance, of camel-pannier, and of mule.pannier, would 
h'I>,ni, to be settled bY' a. committee of ?fficers who have seen recent ser!ice. 

!, .. t . ..:amels and mules told off for hospital duty would have to be speCIally 
~~~ted for strength and docility; and each animal would require a driver~ 

;nstead of one driver to two or more' animals, as is usual with baggage cattle. 
Not only is it necessary to snbstitute wheeled ambulances and panniel' anhnals 
for a proportion of doolies, by' reason of the scarcity of dooly-bearers, but 
ambulances ""ill also be much cheaper. Every dooly, with 'six lJearers, costs 
about 540 rupeea a year in peace; it can carry only one wounded soldier, and 
it. adds six men to the number of camp followers to be fed, clothed, and pro
t.c':ted. Two ambulances would cost about 800 ,rupees a year in peace, aml 
['If,y would carry, besides the drivers, eight men. . A camel with panniers and & 

driver would cost about 180 rupees tn peace, and 300 rupees in war time, and 
a cacolet mule would cost about 50 per cent. more. The cost of the different 
classes of sick carriage would thus be- .' 

Wheeled ambulances 

Camel-pannier8 

Mule-panniers 
. I 

In Peace • 
.. -

R,. 
640 

100 

90 

135 

Co~t per annum of carriage for eaola 
SIck maD. 

In operations among the hills of the eastern frontier, camel-panniers and 
wheeled-ambulance3 could not work. But the forces employed on such expe
ditions are smaU, and the supply of doolies and cacolets, constantly maintained, 
would suffic~ for such occasions. As in the case of mule and pony carts, so • 
with ambulances and cacolets, they can move easily by railway from one end of 
India to the other, and so can thus be available for a campaign auywhere. 
Camels with paniers are not equally available beyond marching distance. 

424. In 'the reports received by us, the question whether regiment~l 
Question '01 k"'l'inS stand- transport in time both of peace Rnd of war, should 
ing tl1lDllpon in reglmantal be managed and controlled by regimental officers, or 
chi ... ".. , by the officers of, the Commissariat or the Transport, 
Department, is much discussed. Experience in the Abyssinian and 
Af~han campaigns has abundantly shown that the corps and batteries, 
which have maintained regimental transport, were much more mobile, 
s.. Append! XLVII managed their transport .better, and lost fewer animals, . 

s . thall those :which employed carriage made over to 
them by the commissariat; at the same time it is al~o clear that standiug regI-

264. B mental 
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mental carnage is costly to maintain. and (~an be kept J>f'rmancnll_\- only with 
regiments, such as the Punjab Frontier Force, which are constant!y en.ployed in 
the same neighbourhood. Obviou!'iy, a regiment of Brithh infantry stationed 
one year in Calcutta, next year at a Himalayan Station, and two ~-ears nfterwards 
at Peshawar, cannot maintain and carry about witb it rl'gimental CJ\rriage that 
shall be useful at all the stations. Again, mountl'd branches of thl' service, such 
as artillpry and oonlry, must keep a large numLer of animals near their bar
racks, and constantly employ ponies. l' nits bdooging to these arms could ea.ily 

. acconlme<iate and superru.e a moderate additional strength of ponies or Vlules. 
A regiment of European infantry, on the other hand, has not 8]Ydce near its 
barracks Jor keeping carriage animals; its staff is not conversant witb the duty; 
and it wonld not be possible to keep the b-ansport of Euch a corps in rEgimental 
charge in p~ace time. WOe consider, 00 the whole, that E;uch transport as the 
Government can maintain in peace time should he, so fitr as may be practicable, 
in regimental charge, snbject to the soper;ision and control of the trall.<port 
branch of tbe Commissariat Dep:lrtment. Elephants and camels at large stations, 
01' for the use of European troops, would ordinarily remain· in,.. departmenral 
charge, but would be allotted, as far as possiblE', to regiments. Transp"rt for 
Native rE'giments, and mule or pouy calTiage for mounted European troops, 
would ordinarily remain in charge of, and be attached 10. regim('nts. 'Ve tLink 
that measures might be devised for makin~ thest' catLe useful for I'ringinr 
forage for the troops, and that aislJ, by helping the cavalry gra .... s cutters l ,
smail grant, their ponies migl,t be made available for drawing light car~ .. ·" 
« ekkas " on the march. 

425. After much con~ideration, we have come 10 tht' conclusion that the 
TI'IDSpOI"IOTg8Ilisarion transport semcl! should be a branch of tbe Commissariat 
iD.1"""'" mue. Department, the staff of wllich would have to be strenglbenhl. 
so as to pro,-ide for its new duties. Much has bepn said in favour d making thE' 
transport service a separate department, both in peace and war; but we are 
siUisfied that the tran~J>9rt organisation can best be managed as a branch of the 
great Department of Supply. The CommiSl!3riat officel'!l and staff ha.-e the 
necessary knowledge of the requirements of animals and vehicles; their organi
~ation already extends to every garrison and canton met; t; if the transport work 
be recognised as a 8t'parate and important branch of commissariat work, ""d 
if additionallli.d special officers and subortlinates are allowed for the duty, th 'rE' 
can be no ad..-antage, while there would be much expense and some inconvE'
nience, in cfeating a pew and separate department. Attached to the Commis
sary General of each army corps there would, ullller the scheme we propose, be 
a cbief transport officer, who would, under the direction of the Commissarv 
General, and under the orders of the Li~utEnant G~ner-dl, be answerable for, 
and control, all the transport arrangements of the army corps. The commis . 
• ariat officer of each &tation would be in direct charge of the Government 
uepal'tmental transport at tlte station; and be would, under the orders of thE' 
officer cornm,mding the station, inspPCt periodically all Go.-ernment transport 
in regimental charge at stations where there was a moveable column of the three 
arm.. A young offiCt r from one of the British regiments in the garrison, ,,1.0 
was qualified for staff employ, should, '~e think, be attached to the Comm~sariat 
Department as assistaut transport officer; he would d."llW for the duty the staff 
salary attached to the second grade of garrison staff officer. If an officer from 
a Briti,h regiment could not be spared for the duty, a native officer might be 
appointed tramport officer nn Ii staff salary of 50 rupee;; a month. The trans
port officer's duty would be to a~sist the commissariat officer in tbe management 
and control of the Government carriage; he would remain a combatant officer, 
and would not be seconded in his regiment. At stations where m!erve carriage 
is placed, the transport officer would be a staff officer, Rconded from his regi
mlcllt, and would rlcceive a staff salary of 200 rupees a month. Reserve trans
port officers of all grades would work nnder the commissariat officer. Goyern
ment carriage in regimental charge woulJ be placed by the regimental or 
Ilauery commander under a Europe.on officer in the case of British troops, to 
whom would be attachE:d' a selected non-commissioned officer, who would Le 
inspector of regimental traneport. The regimental transport of a Native regi
ment would be placed under a Native officer. Transport officers of hriti,h 
rgiments would rEcei\"e horse allowance of 30 rupees a month; while an ~iinw-

!tRee 
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allCC of 15 rupees a i,month would suffice for Native officers, and for British, 
and Native non~omiuissioned officers respectively, anll they would work either 
under th" r~g:imentar quarterma,ter nt'directly under the commanding officel', 
accon];II!!; n, the 'Iattcl' might direct. The duty of the regimental transport 
otlic~r wculd be to see that the Governmpnt carriage was kept in good order, 
that it WAS employed o~ Government work, and that' available spare carriage 
was let on hire, or otherwise employed in, sU,ch way as the c'ommissariat officer, 
with the sanction of the commanding officer. might dircc~. Ali' drivers, syces; 
doolv-bearers, and other followers belonging to Government carrfaga would be 
• A. k~aki ,cotton jumper and a red re&1I1arly enlisted, B:nd :would receive a cheap 
!nrban onc •. " year, aDd a ~ollen ulllform· at the public expense:. The petty officers 
Jumper onre m two yeaTS, With the of the camel-men muleteers and cart-drive ..... 
letters"' T. S.n on the shonlder, have ' . '. . .. ...., 
been su~gested as suitable uniform for should be, as far as posslble, pensIOned soldiers 01' 
tb. Indian Transport """i... reservists, who might have capabilities for such 

-duty. They I'Iould receive the pay of their appointment in addition to th~ir 
pensiOil or reser"e pay. Extra hands required for transport work at camps of 
exercise or 011 reliefs or for detachments or command, should be taken as far as 
possible from tiN ranks of the Nati\'e regiments in the garrison; the men getting 
working pay for the day$ of such employment. ' When any considerable quantity 
of Government carriage is hire!! out to private persons, a Native ,officer, non .. 
cIJmmissioned officer or soldier ehould be sent ill charge. In order to accustom' 
• Repel'ls from alii .... who sehed in ~he troops to the methodical· loadi~g and unload .. 
'he reoen'llOlI!paign teem withaecounta mg oftents and baggag~, every regIment, or part 
of the .. ay m which delay. I ... of of .a reP"iment which possessed or could obtain 
power, expense, and waste of ammRl 0- . 
life, were canoed by the ignona •• of Government calTlage should be frequently exer
aU r~ ftSarding the proper aDd eeo- eised and a report of ,the manner in which the 
DOJDleal employment and eDlltody of ' h . d h I h Id be ~ , 
tho- tran"l'ort animal. made over for troOpS live acquJtte t emse ves S ou,w 
ftgimental UOB. , nished 10 the Lientenant General Commanding. ~ 

426. Under SUell an arrangement there would always be with 'thearIDY'" 

Th 
. considerable number of officers and men who would have 

fOlnftranaport hd " • 1 • f "k Bt't moul b. tought. a some practica expenence 0 transport wor. u 1. 
, ,would be necess'1ry that the theory ortransport work shoilld 

also be taught. Tu.this end a hand-book for transport officers should be prepared, 
giving an account of transport by 'railway, by ship, and by road, expillointng the 
duties of transport officers in the field aud in garrison ; and describing the. 
different kinds of transport, the materiel used, the precautions to be taken, 
and the risks to be guarded against in the field or 011 the line of communica
tions. Lectures on transport should be made a plirt of the course in garrisCJI1 
instruction and in Native military schools. The subject should rank higher in 
the garrison course than military law, or, even ~han surveying. When the 
transport course has been established, no officer who has not qualified in the 
subject should be eligible for a transport appointment or for the Commissariat 
Department., ' 

427. The Governmeut transport to be maintained during time of peace 
Moveable .. lumn.to be shOUld', we think, consist of~ 

maintained. for the future.' . 
(a.) Moveable Column Transport., 
(6.) Regimental Transport. 

-(c.) Reserve Transport at Depots. 

We think that the "great changes which have taken 'place in the means of . 
eommunication, since moveable columns were first orlftnised in 1861, make it 
possible for the Government to be satisfied with a smaller number' of mov~able 
columns than were then considered necessary. Omitting the frontier garrison~, 
which will be noticed hereafter, we advise that moveable eolumnsbe-maintained 
only 8t- ' 

BE:ngai Army Corps :-, 

Barrackpore. 
Dorunda. , 
Nowgong. 
Gwalior. 

-Lucknow., 
·Allahabad. 
-Bareilly. 

Punjab 
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Punjab Army Corps :
·Umballa. 
·Rawal Pincli. 

Madras Army Corps;-
Madras. • 

·Bangalore. 
Llerhpmpore. 

·Secunderabau. 

Bombay Army Corps ;
·Poonra. 
·Mhow. 

Ahmedabad. 

I 

Meean l\'l,-er. 

Waltair. 
Cuttack. 
Rangoon_ 

N usseerabad. 
Saugor. 
Kamptee 

Excluding the columns at plact's marked with an asterisk, at which we propose 
to keep depots of reserve carriage, the eo~t of the moveable columns at other 
places will be about 6,63,000 rupees a year, as shown in Appendix XLVIII. 

428. The moveable column carriage allotted to mounted branches of the 
Ch~rge efmoveable service should be in battery or regimental charge. The 
column tran.port. transport allotteu to infantry ~hould be in the charge of the 
Commissariat Department; but the animals and vehicles belonging to each arm 
would be distinct, and the commanding officer of that arm \\'ouh! be entitled to 
order out his share of the tram port for exercise or practice at such notice as 
the circumstances might require. Each moveable column would be complete 
with ambulances, and carriage for light tents, hospitals, &c. In time of war, 
the mules, ponies, and carts belonging to every moveable column, ambulances, 
. dooly-bearers, and pannier'muleR, could be transferred by railway wherever they 
might be required; their places being supplied temporarily, where\'er nec;essary, 
by hired carriage of the district. Such hired carriage could be cheaply obtained 
for work near the homes of the owners. It Vlould ordinarily be inadvi~able Ill" 

impossible to transfer elephants and camels from moveable columns t,) any 
great distance; and therefore the g~neral mobility of the army will be incrt"Jseu 
by making the moveable column carriage consist, as far as possible, of mules, 
ponies, and light carts of uniform pattern. In our scheme for moveablp 
columns, we would leave the kind of carriage to be maintained at eacb station 
to be settled by a committee under the orders of the Lieutenant Gem-ral com_ 
manding the army corps. Mules, ambulances, cllrts, harness, and pack-saddles 
would have to be Government property. Camels and ponies might generally 
be the property of private persons; but the attend8llts on such animals would 
have to be enlisted and disciplined just as in the case of animals belonging to 
Government. 

429. We consider that the plan by which regiments of the Punjab Frontier 
Regimental transport Force and mountain batteries always maintain sufficient 
to be maintained on transport for the whole corps to take the field at a few hours' 
frontiers. notice in the lightest marching order, or for half the corps 
to march ont fully equipped, ought to be extended to all troops guarding 
any external frontier exposed to attack. Under this arrangement, half carriage 
would have.to be constautly maintained for- . . 

, 
ArtUl...,. Battori ... Cavalry Reglmenllo. Infantr7 Regimenta. 

I 
!lappar 

Ho,"", 

I 
Companiel.. and llouataiu. JIritIah. Native. 

I 
BrltiIh. Nati,.e: 

Pield. 

I , 
I Beluchi.stlD Frontier 1 21 i - - 21 1 1 • I . - I 

PaDjab P!'ODtier S 6 - . - , 96 I 6 '1 8 - - -
~ I 

Allam Frontier - - - - - - . - - - . 
I - - .11 -, 

BlII'IIJa Preatler - - -• - Z - - - -I s • 1 -
--.--

TOTAL - - - 8 I ,. - - II 8 n I 6 

. 
Qu& 
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Out of these frontier troops, 12 infantry regiments of the Punjab Force and 
all the mountain bat~eries already maintain half carriage, while the Native 
ca'i"alry regiments are always ready to take the field, provided that extra means 
of carriage are furnisheu fur their rtserve ammunition, their sick, and their 
hospital t'quipment. The addition of 35 Govemment mules or ponies· to the 
e~tablishment of Native cavalry regiments on the frontier would cost, inclusive 
of attendants, 5,600 rupees a year per regiment, or 67,200 rupees a year in all ; 
and we think this addition should be made to the establishment of the Native 
cavalry )'egiments on the frontier. 

430. There would remain to be provided wrth standing carriage six batteries 
of horse and field artillery, eig'ht regiments of British infantry, 20 regiments of 
Native infantry, and six companies of sappers. Half carriage for this f<Jrce, 

. with a due proportion of sick carriage, would cost about 
Su Append." xux. 11,88,000 rupees a year. The particular type of carriage to 
be maintained at each station would have to be decided by special committees 
convpned for each army corps. There would be great differences in this respect 
according to local circumstances. As in the case of the moveable columns, 
this carriage would be, as far as possible, in regimental charge. All mounted 
corps, and probably all Native troops, would be able to keep their carriage 
under regimental officerI'. But the carrisge for British infantry regiments would 
have to be kept in charge of tbe Commissariat officers, su bject tl) the orders of the 
regimental commander. The officers of tbe Commissariat and Transport De
partment "'ould be responsible for inspecting and paying, through the regi
mental transport officer, the Government carriage with regiments, for supplying 
casualties, and for reporting to the regimental commanders any shortcomings in 
the. management and castorly of the materiel or animals. Frontier corps trans
port could b~ employed for Government or regimental purposes in or near the 
station; but this trl'lnsport would not be ·available for hire to private persons, or 
for dUly other than regimental reliefs and carriage of military stores and supplies. 
It would be understood that all Govemment carriage in regimental charge was 
available for Government purposes under the control of the Commissariat officer. 
subject to the orders of the officer commanding the station. All followers 
belonging to regimental Government carriage would .be enlisted and clothed as 
in the case of followers belonging to moveable column carriage. Non-commis
sioned officers or soldiers sent with detachments of regimental carriage on other 
than regimental duty would receive" working pay" for the period of sucb duty; 

431. The moveable columns, and the carriagtl of one-half of all the frontier 
Rese .. e transport forces having thus heen arranged for, it remains for us to 
centres. slate what l;'esel"Ves of" Government transport we propose to 
keep at selected centres. Tho.e centres should be on the main railway lines, 
so that the reserve transport could, with the exception of elephants and camels, 
be easily transported to any point whel'e concentration is ordered. The 
proposed centres have been selected, and allotm.imts of reserve carriage have 
been made, with .reference to' the needs of possible future campaigns, to the 
requirements of large cantonments for station work, to facilities for hi ling out 
and utilising reserve carriage, and to the need for cllrriage reserves near hill 
sanataria, whence troops have to be moved to the railway before they can be 

-placed in Ib~ field. We propose to keep at 11 centres, reserve carriage equal 
to a carrying power of 20,960 maunds, with hospital bearers and ambulalCfes. 
distributed as per details given in Appendix L. We have allotted to the 
reserve centres a large proportion of dooly-bearers, ambulances, and other sick 
carriage, because the matmel and persollnel of an effective ambulance corps 
must be organised beforehand. The total cost of tbis reserve carriage will be 
14,45,400 rupees a year. It must be left to committees to settle, under the orders 
of the Lieutenant-General commanding the army corps, what description of 
carriage should be maintained at .'sch reserve centre. It will be recollected, 
however, that camels cannot easily be transported to remote points of concen
tration; and that, as every part of India abounds with bull~r.k-carts. which can 
be either hired or bougbt when war breaks out, there is nO"necessity for main
taining Government bullock carts in time of peace.. There seems to be no 
doubt that the best form of reserve transport are light mule or pony carts. 
We rropose, having ril.gard to tbe cost and unsuitability of elepbants, that not 

204. .. lI3 morll 
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more than 80· elephants should be maintained at reserve centres. A part of 
the ~serve carriage at rach 
centre would be. kept avail
able for the move,able column, 
and would, as far 118 po~sihll'" 
be placed in regimental 
charge, subject to the super
vision of the local commis
sariat officl'r and his trons
port assistant. The rest 
would be sent un detach
ment, unricr native officers 
or non-commissioned officers, 
fur Government work at 
neighbouring stations, would 
be used for lllying on hill or 
other roads; or would be let 
on hire to the postal or other 
Departments. For instance, 
mules from the nearest re-

• This makes tIle total number of elephants maintained for 
the Indian Anny, exclusive of elep'hant carriag6) wbich may ~e 
kept for frontie~ regiments in Al:lsaDl and Hurma, to be 238 In 

all, thus:-

Elephants for IJl(lveable eoitllJUUl, as per Appendix 4S· 
Elephants for frontier stations, as lin Appendix 49 -
Elephants for reBerv~ cenms, as per A ppendis: 60 -

To these may be added the eJephnnf:-< kept f(\l' Tpgi
mental carriage on the Burm~ and ~5sanl iron
tiel'; which will prolnLbly amount to about - -

88 
70 
80 

238 

102 

Giving 8 G)'~n.) Total of • - 400 

It will be easy to maintain this l'eduted strength of elE'phanta 
&y}Jurchasee in the market,. and by arrangement w.ith private 
peT80D& to whom Hcense.s- to catch eJ",phanls in GovemmPIlt 
fOl'ests may be given. Already 8u~h liCtln6e8 eontain conditione 
binding the hunters to ~ive a proDortion of their captures to 
GOTernment at 8 fixerl pncea It win, theref01"e, be unnecessa:ry 
to maintain costly Government khedd .. or elephant catching 
establishments. 

serve centres would be detached to the hill station of Ranikhet, Chakrata, the 
Simla and Murree hills, for tlIe work of carrying water to barracks. Mule 
carts from the reserve would undertake the postal parcel· sf'rvice on all the hill 

roads, and would be let out to 
municipal and local bodiell" 
and to the Public Works 
Department at such rates WI 

• The Director General of Po,t Offi ... antieipot .. that h. 
.. n employ from 400 to 900 carts on this duty. S .. AI'pen. 
die •• 61 and &2 in re~Pd to employment of transport loy Post 
Office and municipalib ... 

the commissariat officers might settle. .An Government stores should, when 
possible, be carried by the reserve transport. Ambulances would be detached 
to stations where carts for carrying invalids to the hospitals are )·equired, 
while ambulance mules could work in cart trains, the ambulances being kept in 
store at the reserve centre. Reserve camels would be let out to carry grain or 
other merchandise on neighbouring traffic routes. Dooly bearers would all be 
emplClyed in pulling punkahs, as ho:-pilal attendants, or on other station 
work at reserve centres, or at neighbouring garrison towns. 

432. 'fhe cost of the Government carriage, a8 estimated in appendices, pro
Costoftran.portofficers. ,·ides for a due proportion of headmen and gang men among 
the drivers and attendants, who will be enlisted for the animals and vehicles 
maintained by the Government. B.ut the charge on account of transport 
officers, European and Native, is not included in those f'stimates. We propose 
that the transport officers with moveable columns, as well as all officers and 
Don-commissioned officers employed with regimental carriage, should remain on 
the combatllDt lists of their regiments, that they should 1I0t be seconded, and 
that each officer sbould stay for a short time only on transport work. We 
quite see that it might in some respects be better for regimental discipline, if 
transport officers "Were seconded, and belonged to a sf'parate department; !Jut 
we do not think that ~uch seconding is absolutely necessary; we are sure it 
would be costly; and we anticipate much good from a large Dumber of 
European and Native officers gaining experience in transport work. The.only 
officers to be seconded would be those at the reserve centres, and the chief trnn
sport officers at army torps headquarters. The commis,ariat officers will be 
permanent departmental officers, and th!'y will be able to maiutain the due 
coniinuity of the system, even though their transport as;;istallts may change 
e\"ery two or three years. 'Ve estimate the cost of staff pay to transport office,. 
at about 86,400 r~pees a year in peace time, thus :--

10 transport officers at reserTe centres, at an average of 
6,000 rupees pay, plus staff pay of 2,400 rupee. a year -

10 transport officers at larger moveable column atatione, at 
1 ,200 ropees a year . 

Horse allOWllDce at 360 nipees a year to 40 battery and 
regimental British officers - - -. - - -

Horse allowance at 180 rupees a year to 200 Native officelll, 
. and to British and Native nOn· commissioned officers -

lY. 

Sl,OOO 

12,000 

14,400 

36,000 

1,46,400 
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It would, no doubt, be desirable that a staff of Native ve~rinary practi-
Ifati ...... terinary tioners (salutris) should be fold of[ to the moveable columns, 
pnctilioners. reserve centres, and chief frontier statiom. But at present 
there is no supply of these men available. In another part 9f the report we 
have advucated the establishment of one or more veterinary schools for Natives. 
When the passed students of such schools, or other Native veterinary practi
tioners are available, not less than 50 (at an average cost of 150 rupees a year 
each) should be attached to the transport service and ambulance corps. The 
cost of these salutris wouldbriug the special staff of the transport and ambu
lance service up to 1,53,900 rupees a year • 

. 433. The total cost of- the transport service and am
Total ... t of IlaDding bulance' in time of peace would, according to our _port. . 

'scheme, be-

Moveable columns, as per Appendix 48 
Froutier oorps. transport. and ambulance, a8 per Ap-

peodix 49 - - - - -._ 
ReServe transport centres, as per Appendix 50 - _ , 
Foor chief transport officers· with four army corps, 600 

rupees staff, in addition to staff corps pay of about 
800rupees - _ - - - -

Rs. 
6,63,720 

11,88,260 
13,57,400 

67,200 
Tran.port staff, 'as per preceding paragraph .. 1,53,900 

From this may be deducted the estimated saving caused by 
employing the Assam coolie corps on public works, dooly
bearers in puokah-pulling and otber station wcrk, and by 
the hire of reserve transport let out to private persons, or 
to Government Departments -

Net Cost - - -
Which .hows a Baving of -

00 the total present expenditure of, all stated in para-
graph 415 -' - - _ _ - - Rs. 

1---
34,30,480 

5,00,000 

29,30,480 
. 8,33,451 

37,63,931 

Our estimate of the cost of carriage pel' maund is intended to provide for Ii 
Commissions' propoaal due proportion of smiths, carpenters, and leather-workers 
~tended onlyuan out- (mochis), who would be attached to the several moveable 
line· columns, frontier carriage establishments, and reserve 
centres. A pllrt only of these absolutely necessary artisans would be kept on 
duty during peace time; the remainder being kept on reserve pay, and allowed 

'to earn their living at their homes. All such artisans, whether in. active 
employment, or in reserve, shonld be regularly enlisted and pNvidE'd with a 
uniform, and should be told off to distinct sections of the Government, standing 
carriage. 

434. We would explain that we by no means advise that the tables of' car
riage given in Appendices 48 to 50 be accepted as the final allotment and 
distribution of Government standing transport. We consider that the details 
of such distribution should be considered by a competent committee fUl" each 
army corps, and that the precise nature of the materiel and personnel to b~ ke~t 
at each station or reserve centre should be carefully arranged in detail. " e 
merely present these statements to show how the general scheme of standing 
carriage which we advocate could be worked out in detail, and how much it 
ought to cost. We have shown only the annual cost of the carriage. There will 
be some outlay on providing new materiel, such as ambulances and light carts. 
Towards meeting a part of this charge, which will be spread over two years, the 
yield by sale of surplus elephants; estimated at 9,"00,000 rupees. will be avail
able. But the initial outlay for improved matb-ie,l or animals will, we anticipate, 
considerably exceed this Bum. However, some expenditure of the kind is 
unavoidable; and we believe that the saving and advantage to be gained on 
futore outbreaks or war, will more than compensate for such outlay. 

435. Such being 
Mobilization of Goveru
IIMlDt transpor\. 

264. 

the transport establishment which we propose to maintain 
in time of peace, it remahis to recommend a system on 
which this establishment and' organisation cau be ex-

B 4 panded. 
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panded in time of war. We have provided, on the whole, permanenL Governmellt 
transport for 49,030 maunds of baggage, &c., with ambulance arrangemenls· 
'. We provide altogether for 1,054 doolies, 2';S ambul.ncea, for 2,866 sick ann wounded. 

and 360 came! and mule panni."". We con~icler thllt two-thirds of 
the moveable column carriage, one-third t of the frontier force. carriage, thr'ee-

. qUtlrters of the reserve centre 
t Probably Burma and ASSflm frontier cartinge could not . d' fifth f \1 

ordinarily be made available for concentration in India. carnage, an 10UI"- sOle 
Nevertbele.., it seema safe to «ckon that, on tbe wbole, one- ambulance n1Tangements ought 
third of the frontier carriage might be temporarily with- to he availaLle for despatch to 
drawn. 

any theatre of war or any point 
of concentration. The officer charged with the custody or inspection of 
Government transport should always have ready a detailed ~cheme for putting 
the transferable portion of this transport on a war footing. Hnd for (Irsl'atching it 
by rail to previously appointed places of concentration. The _teps necessary 
for putting Governmtnt carriage on a war footing would he to raise the number 
of· attendants on.pack-animals by &0 per cent.; to allot I ° per cent. of spare 
drivers and animals to the ambulances amI cart.; to place selected Nati'·e non
commissioned officers and soldiers from the regiments in garrison in charge of 
~ections ~ of the carriage; and to make over to the European or Native officer 

ill charge of the tram port con
tingent a sufficient staff of 
sallltris (Native veterinary prac
titioners), smiths, carpenters, 
and leather workers (llIocbis), 
with a clue proportion of spare 

t The extra attendants Rnd spare animals would be Dlsde 
01' partly from the carriage not mobilised, and partly by men 
special1y hired for the purpose. This mC)bili~ation of a part 
of the standing carriage on a war footing could be done at two 
or three days' notice, prOvided that the scheme for 80 doing 
had been pre,-iously, in time of peace, 'Worked out and settit.'d 
down to tne smallest details. 

wheels and other spare pieces. Each transport contillgl"nt should leave its 
station fully equipped, and should not depend on finding any part of its equip
ment at the place of concentration. When full concentration from all parts of 
Im)ia was ordered, there would be a'sembled (at any selected basej carriage 
for 29,&66 maunds and ambulance appliances for 2,293 men. This would 

suffice to fmnish § regi .• 1ental 
transport /"vr 19,000 men of all 
a1'I08, and would leave trained 
transport eClual to6,566 maunds 
as a nucleus for departmental 

~ The 19,000 men would be eompostd thua: 6,000 Euro
peens at two maunds a"piece, 1 0,000 na.tive infontry at OHe 

maund a-piece, and 3,000 native calvary, ,,-110 would refJ.uire 
only 1,000 maunds of Govel'Ilment carriage in addition to their 
own regimental means of transport. 

requirements. 
436. The Government transport would, however, have to be largely sup

Raiaingofspecial trans- ported and supplemented by special means in time of war; 
port for a campaign. this would of necessity have to be done by hiring earriag!' 
in the districts nearest to the seat of war. We do not ndvocate the expendi
ture of money on retaining fees to carriage in time of peace. If mUles, camel~, 
and carts exist at all in a district, they will be forthcoming on payment of suf
ficient hire or price in time of war. Peace will, henceforward as heretofore, be 
t.he rule, and war the exception in India. We believe it will be cheaper, and as 
efficient, to register carefully all means of carriage (including dooly-bearers) in 
time of peace, and then to offer liberal rates of hire in time of war ; or, if this 
is impossible, it will even be cheaper to purchase transport on an emergency. 
The transport officers of every district, and of every arlllY corps, should, in con
cert with the civil officers, maintain register~, to be corrected every 10 years at 
the census time, of the quantity and type of carriage available in every district, 
and of the time it would take 10 collect. The proportion of carriage which each 
district or other territorial section should furnish ought to be settled hetorehand, 
so as to leave little opening for misconduct on the part of the petty officials 
charged with the duty of collecting transport when the time camp.. Schemes 
for raising transport trains from local carriage, with details of the number of 
transport officers (European and Native) \0 be drawn from the garrison regi
ments of t·ach district command would, under tUs system, Le kept ready for all 
the probable theatres of war, would be in the Ilands of the local military and 

n Stil Appendix 53 for rctnm of civil authorities, anr! would be I;orrected from 
transport .vail~bl. in di.tr!et. within time to time.y 
48 bon .. aDd ,"thm a fortn'l:ht. • 

437.' In time of war all transport from the districts to the base of operations 
... Organisation of units should be organised and maintained by the Commissariat 

of trallSport in war time. Department. and sLould, as far as possible, be fornied upon 
the 
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thc system of stages. The regimental nnd departmental carriage beyond tne 
base, however, ShllUld be on a military organisati~n. aud should b~ und~r the 
control of the Director of Field Transport. 'The Director would be Immediately. 
under the orders of the General Commanding in the field; he would have under 
him for departmental carriage one transport., officer for every 1,000 animals, 'a 

, 'stafP of Native officers and 
• It is of th. utm~ importance 10 !he succ,:""~ working of soldier. of gangmen and 

amy t.rar.~port system lD the field that .tOR orgarus&tion ShOllld be .' , 
stron" and .1~oulJ be military. For ~ command of 1,000 rra~.. drIvers for every 1~0 ammal~ 
1'01'1 animals ill th~ Jield, the. proportion of .Eu!"pean SUp'!'"lD- and a due proportion of Sll-
tt'Ddence aud of ~ahve soldIers to t.he tl'alDea aDd untramed I . d . 
follo,,"<'1"5 for the pack transport of ad.anced columns would be utns an transport aytlzans. 
as follu .... :- The reg1mental and battery 

1 Eoropean officer. 4 Muccadum.. carriage would be, as far 
I Se'1"'llIit(lstcla.sinspector}. ]00 Trained and enlisted fol· as possible, in regimenta, I 
1 ", nter. lowers of penN,' cstab.. 
1 Native officer. lishment. charge, but would still re-
2 Harilda 400 Untrained followe18. e b· h 1 
2 Naiks. rs. 1,000 Mnles and camels. mam su ~ect to t e genera 

25 Privates. control of the Director and 
Artificers according to regUlation. his officers, and it would 

The reenlt o!such an organisation would b. an incalcula~l. have its complement of Na. 
saving of aniwals and stores. Moreover, 8 ~n~ral manmuvrmg 
within atrikina distance of an enemy, would be enabled to effect tive inspectorshrought Up 
hi. movemen~ promptly and p .... isely, witbout that confusion to' the war strength of one 
which always exi!!ts amougst unorganised masses of followers, .• d ffi d 
and acts prejudicially upon tJI. military objects of Ihe moment. nOn-COmlDlSSlOne 0 cel' an 
Fo! lin .. of communication, th. proponion or drivers to pack one sepoy for every 100 ani. 
ammals would belto 3. mals. The Native officers, 
non-commissioned officers, and sepors detailed fo), transport duty in the field 
would be drawn from regiments left in garrison: they would, as far as possible, 
be men who had graduated as transport inspectors in time of peace, and they 
would receive a pony allowance and staff pay, besides rations. We attach the 
greatest imporlance to having a suflicient staff of trustworthy Native non-com
missioned officers and soldiers told off to, and responsible for, regimental and 
departmental transport in the field. Experience ill large transport operations in 
time of war, and in time of famine, has abundantly shown that a strong supervising 
establishment conduces to economy, as well as to efficiency, in all undertakings 
of the kind. In an enemy's couotry the Native transport inspectors would be 
armed with breech-loading pistols and swords. All the attendants on the hired 
carriage should be·enlisted and clothed as regular followers for the time being, 
and a per-centage of all transport followers in the field, according to the charac
ter of the country, should be armed with spears or short swords, as the men 
preferred one weapon Qr the other. Bamboos with spear-heads can easily be 
improvised, and a sufficient proportion of spearheads should be kept In store. 
It appears to us to be useless to arm all followers; for instance, there cl/.n be no 
object in arming &11 dooly.bearers with swords, which merely impede their 
movements, and which they do not know how tf) use. 

,438. Transport allotted to regiments and batteries on service and field 
• Hired and Go.ern. hospitals would, as far as possible, consist of regularly or~ 

ment transport to be ganised Government carriage. Uut if the field army was 
worked together. very large, then a proportion ,.of the regimental carriage 
would be hired, but would be organised precisely as the Government transport. 
Wherever possible a section of each transport officer's party of deparlmental 
transport would consist of Government carts and animals. so thj,t the discipline 
aud organisation of the, Government transport migbt perrrlate and be felt 
throughout all the the field transport. When hired transport was taken across 
the sea, or to foreign countrie~, the owners should he offered the alternative of 
selling their carriage at a fair price, to be paid at their bomes, in the event of 
its crossing the bord~r. 

439. It is not intended that the Commission should trouble· the Govemment 
• Details for improving of india with recommendations on points of minute detail, 

tranopon lerYice lUuot b. and it will be the duty of the chief transpolll; officer of each 
worked up hereafter. army corps gradually to work up the details of the tlans
port organisation and materiel to the highest perfection compatible with strict 

264. 
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economy. The reports.furnishet.l to the Commission, especially a pamphlct hy 
. Colonel :\lignon, Commissary General, Bomhay, are replete 

See Al'l'e'lldlx 54. with suggestions on points of dt'tail ~o nnected with trnns-
port work. We may draw attention to the following recommendationR, nmong 
others, namely: 

(a.) That artillery ammunition should be packed so that it could, on 
necessity, be transferred to pack animals. 

(b.) That an improved and more dural)le pallern IIf bag be dcvifitJd for 
carrying gram, other supplies, and small articles, on C81 ...... I~ md 
mules; so that fOlir of such bag's would .. when filled, form a load 
for a camel, and two would [olin a loat! fo,' a mule. 

(c.) That bags with compartment~ be use.l for carrying ("ntrenching 
tools instead of the small "rought.iron panniers recently intro-
duced. . 

(d.) That a lighter class of tents be devised which, when complete, 
wonld suffice for hot weatl,er in the plains of India, and which,. 
by rejection of the Iiouble·roof and accessories, could be made 
available for service in CalJUI or other cold-weather cam 
paigns . 

. (e.) That definite authority be given to certain officers of the transport 
ser\'ice to weigh loads, reject e'l(cel's. and report the person re
sponsible for such excess to his immediate superior. 

{f} That experiments be made with compresspd provisions for man uud 
beast, with a view to determining beforehand, and in peace time, 
how far,and for what campaigns, such provisions could IJe econo
mically used, and by what procedure supplies co'Jld be promptly 
obtained when need arose. 

No.1. (a.) 

GENERAL ORDER by the Govemm(:ut of India, No. 247, dated 19th March 
·IS61.-

Re80lu.tWr.-, In the Letters noted in the margin, the Military Finance Com
Military Finance C~JJUn_n, No. 2163, mission submitted to Government several 

dated 10 Al!h::t 1860. ts r t'n th . tj' f 
Mill

' . C .. N 2469 arrangcmpn espec 1 g e or .... msa on 0 t8.ry mance omDl1SB1on. '0. , 0-
dated 14 September 1860, par ... 30-36. the moveable columns. 
. In paragraphs IS to 23 of the Letter from the Military Department to the 
Adjutant General of the Army, No. 7S2, of the lSth October IS60, annexed to 
this Resolution, Government expressed its concurrence ge .. erally in the views of 
the Commission, and in paragraphs 20 and 21 enjoined arrangements by which 
the greater efficiency of the moveable columm was insured. 

It is now resolved to carry into effect the otxeral arrangement~ proposed. sad 
it is Rccordingly directed that the strength and composition of the columns in 
the three Presidencies shall, for tllP present, be organised as follows:-

BE:s'GAL. 

9 Batteries of artillt:ry field pieces, 54 ; 
9 Battalions of European Infantry, 7,650 non-commissioned rank and 

file; 
6 Squadrons of European Cavalry, 840 non-commissioned rank and 

file; 
12 Battalions Native Infantry, 8,400 non-commissioned rank and 

file; 
6 Squadrons Native Cavalry, 7S0 non-commissioned rank and 

file; , 
with seven day's supplieg of all kinds for Europeans, and two day's rations, &C .. 
for Native ranks 811 well 811 horses, together with spare ammunition at 60 rounde 
per man for infantry 8Ld 20 rounds for cavalry; sick carriage, &c., being pro
vided at five per cent. of the above strength. 
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MADRAS and BOMBAY, 

fhe total strength of the mooeable columns at both these Presidencies is not, 
together to exceed one-third of the strength fixed for the BengalPrpsidency, 
but with such modifications in the strength of the different arms composing the 
columns, as from local circumstances may appear neces-"lI.rV, supplies, ammu
nition, and sick carriage being in the same proportion as ordered for Bengal. 

The Commander in Chief in India, and the Commande~ in Chief of the 
Madras and Bombay armies will, under tbe approval of the GOvWnment of India 
and of the Governm~Dtd of Madras and Bombay, fix upon the stations at which 
these columns shall be kept up in the Presidencies of Bengali:'Madras, and 
Bombay, and will likewise define the strength and composition of each column, 
and the arrangemellts necessary, in conformity with the views of the Govern
ment of India, for keeping them in a state of efficiency and in readi,ness for 
immediate movement., The Commissary General will, in pursuance: ,of this 
~olution, take immediate measures to reduce the establishments now,main
taiued for moreable columns 10 the scale necessary for the strength above stated, 
and distribute them to the stations tbat hill Excellency tbe <:'.ommander in Chief 
may fix on as those which, from the paucity of ordinary carriage or oth~r 
circumstances, most require such provision. . ' 

Ordered, That a copy of the above Resolution be transmitted to th~ Govern-
Govel1lllleDt, Fort St. George. ments aud authorities named in the margin. for 
GOftI'Ilment, Bombay. information with a request that the reductions 
Qoanerm .. ter tnoezaI of lb. Army. '. . 
Commiosary GenenI. may be promptly carned ou~. and the expenditure 
Inspector Gimeral of Ordnance. ,to be incurred for the moveable columns under 
thh arrangement, as well as the stations to which tbey are distributed, early 
reported; the ci\'il, political, and military conditions on which the several 
columns are formed being also stated. , 

The Military Finance Department will issue to the Department.~ under'jts 
control such 8ubsidiary orders respecting the fill&Dciai arrangements inl"91~ 
in the above Resolution as may be necessary, aud will suggest any for which .. 
the authority of the Government of India may be required. , 

EXTRACT from a Letter from the Secretary to the Government of India, 
Military Department, to the Adjutant General of the Army, No, 782, dated',' 
18 October 1860. " ' , 

18.. The Letter, No. 2153 of the 10th of August last, on the su.bject,of mCJve. 
able columns, alluded to in paragraph 30, was coIhmunicatedtd yOg -wittl'iny 
letter, No. 714, of the 20th August 1860. To soma-·edt'IIS-the views of tl),a, 
Commander in Chief OIJ theo'<moYeable columns; hav¢ been conveyed in your 
Letter No. 1446 A., of the 8th Sept_Mlase:!-', .'..,' .' - .. , ' 

19. The Commission proceeJ;'i'n paragra.~·-30 to 35 inclusiVe,' i~enter par
ticularly into the suuject of moveable columns, and the total !'trength at wbich 
they might be maintained in the three Presidencies. ,-The Governor General 
begs to know whether the Commander in Chief has any objection to offer to the 
scheme of the Commission. in regard to moveable columns ill Bengal in par
ticular, aDd also in regard to those in Madras arid'Bombay. The- Governments
of those Presidencies have already been 8.ddrdsed. on this subject, and their 
attention to the practicability'of reducing the moveable columns to the extent 
~:r~d ,b~~ilitary , Finance . commi~on will. further be-specially 

20. In connection with this fact of [he subject, I am directed to state, for the 
information of the Commander in Chief, that it has been suggested by the Com
mission that, in order to enable, commanding officers and oth.ers to beco~e 
personally acquainted with the actual requirements of moveable columns, WIth 
'he arrangements for their equipment, their carriage, and the necessary supplies 
of all descriptions. ant to ensure the active and ,iiltel1igent co-operation of all 
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the parties concerned, whether belonging to regiments of which the columns 
are composed, 01' to departments employed in their equipment and march, a 
practice may be forthwith established of ordering out each moveable column 
iJccasionally for the purpose of exercise, that in times of tranquillity they may 
become ~o accustomed to move, thllt. when required to turn out under the 
sudden call of duty to quel! any disturbance, everyone may knolV his place, and 
clearly comprehend what he has to do, and that eonfusioll an<1 disordl'r may 
thereby be avoided. 

21. The Governor General in Council considers this to be a mo;t useful 
suggestion, and one, well calculated to en,;nre the effidenry of the mo\"eabl{~ 
column. 

22. His Excellency in Council will be prepared to sanction the expen~t! which 
must attend the exerciSe:! of the moveable columns and other incidental o;ltlay; 
satisfied that the money so disbursed will far more than repay its value by the 
greatly increased efficiency of the available force, and the perfect readiness "t 
all points for immediate calls of service, which will thus be acquired by tll" 
officers and men, and the whole of the establishments attached to moveable 
columns. 

23. Under this system the cattle establishment attached to moveable columns 
will pOSSe5$ all the ad,antages of a transport train or baggage corp', with this 
essential superiority over any such train, that commanding officers will have 
under their own constant observation the cHttle Of) which they are to depend, 
and that the instruction of the drivers of the cattle will proceed simultaneou~lv 
with that of the troops with which they are to be associated on service in the 
field. 

No.1 (b.). 

REPORT of the Military Finance Commission. dated Calcutta, the 
lOth August 1860; No. 2153 (Moveable Columns). 

In preparing our estimate of military expenditure for the current year, we 
find the establishments of cattle and Native servants fol' the movement of troop • 

. still maintained in the three Presidencies to be very large, Moreover, the 
scale on 'which these are kept lip varies greatly in different parti of India, and 
a'/appears to the Commission, in a greater degree than is unavoidable from 
local circumstances: the restoration of peace and the consequently increased 
facility of obtain-ipg carriage, lead us to think that 80me modification in these 
>1QtahlWUn,~ m,ay, be contemplated by Government, and we trust that the 
magnitude onhe--e~)VjH' justify us in submitting the matter to Go\'ern
ment. In Bengal the amount stood on 1st May, at "bout ,0 lac. per annum, 
in Madras 25 lacs, in Bombay 25 lac" in all 120 lacs. We believe that praise
worthy"TElOOetions are being made in Be(rglll by the Commissary General, and 
also by the l\Jadias..Go\'ernment; .... +Mlt we cannot define the ultimate limit to 
which reductions should proceed, until the points we are about to submit have 
been decided. 

2. We find that tstablishments of cattle and servants a., above descrihed are, 
or'should be, entertained in -sufiicjent numbers to carry supplies, ammunition. 
and baggage for that portion of the troops which ~re held to compo'!e moveable 
columns, as also for a part of the camp equipage and ammunition of the rest 
of the troops generally, which can be considered therefore as only partially 
moveable. We propose to advert separately to the carriage and establishment 
of .ervnnts for each of the above general purpo>'es. 

3. First, as regards carriage for the supplies, ammunition, ~nd baggage for 
, the movrable columns, \\'e find that it is frequently maintained for the entire 
established strength of a battalion or wing, which includes sick or non-effective 
men who could not actually move, but in some stations it is maintain'ed only 
for a Rpecific number of men who could really mo\'e. The latter rnle would 

appear 
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appear to be in exact accord<lnce "'ith actual military requirements, and we 
apprehend that Government may intend it to I;e followed at all stations. We 
would therefore beg to illljuire whether we_may estimate the number of move
able columns for which carriage is to be kept up, not at the established strength. 
but at tbe effective moveable strength. For instance, at present carriage is kept 
up fllr a battalion of 1,041 men, whereas we believe it should be maintained for 
only 800 bayonets, who would be really effective, and so on. If instead of 
battalions or wings, specific numbers were fixed for moveable. columns at every 
station in Iudia. then a large sa"ing would be effected in our estimate for 
cattle. 

4. c We observe also tbat in connection with the moveable columns .carriage is 
kept up for 200rounM of spare ammunition. in addition to the 60 rounds 
which the men would carry in pouch. His Excellency Lord Clyde recently 
informed us that it would suffice to keep carriage for only 60 rounds. . We beg 
to inquire whether we may frame our estimate on tid" understanding. 

a. Next we note that carriage is kept up for supplies for a m\lnth or 15 days 
in Bengal, and we believe for 10 days in Madras and Bombay jnow we learn 
from the Commissariat Department that carriage could be procured in the 
country generally withid a week for moveable columns; we would therefore, 
inquire whether it will suffice to estimate carriage for supplies for one week at 
all stations throughout India, except in some cases ",hert' special circumstj1nces 
may be found to exist. 

6. Further, in the Bengal Presidency. carriage is at present kept up for 
supplies for rations for Native soldiers and Native camp followers"with_ the 
moveable columns, hut this is not the case in Madras. nor, as far as we are aware, 
in Bombay. Now we learn from the Commissary General fhat in the Bengal 
Presidency ratio us for natives can at any moment be obtained in the country, 
and -we would therefore solicit permission to· exclude this charge from our 
e8timate. . . 

7. We observe also that there are diversities in the numhers of followers 
allowed for the same duty in the several Presidencies. For instance, in Madras 
25 men are allotted to a tent, while fol' a tent of the snme dimensions 16 are 
allowed in Bengal; and again in Madras and ill Bombay only half the number 
of Lascars arl:' allowed in proportion tu men, as compal'ed to the Bengal Presi.
dency. Further inquiry as we proceed will doubtless bring more detailed 
differences to light. We would solicit permission to revise these establishment~ 
in cOlHlectioll with the moveable columns iii. consultation with the properauthorj-" 
ties, and to include the revised scale with I>Rvings in our estimate. ' 

8, Furlhermore, we observe that the establishments ofmenror carrying the si_ 
with the movNble columns. much depends un the extent to which ambulaIllll,'S 
drawn by cattle can.be substituted for doolies carried by men. III the Madras 
Presidency ambulances and sick carts have been recommended for nearly all 
the sick l a scale of two-thirds bas been l'ecolllrnended by his Excellency' the 
Commander-in-Chief for the Bombay Presidency. \\"e believe that this arrange
ment will conduce to eCODomy. In the Bengal Presidency ambulances were . 
prepared during the last campaign, but we regret to find that the medical. 
authorities have objected to them, although, as these conveyances have springs, 
they appear to be suitable. If improvements, however, are required, these can 
be introduced on the model of the ambulance so much approved and in U:le 
with European armies. We therefore solicit orders as to whether we may cal
culate on .the substitution of ambulances for doolies in Bengal, in the same 
proportion as in the otuer Presidencies, anll we beg to offer further observations 
as follows:-

9. Thlnwove are general points on whic4 we bope to be favoured with 
instructions, whatever may be the decision on the oth'.lf points which we are- . 
about to submit.· . 

10. We have carefully examined the existi~g. establishments for moveable 
columns at every station hi the three Presidencies, and find that in the Bengal 
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Presidency moveable columns of strength as below are kept .uP ut the follow iug 
stations :-

NORTH - WESTERN 
PROVINCES 

Ot/DR 

PUNJAB· 

r
1 

Meerut -

CalVnpore 

Bareilly -

Lucknow-

Sultanpore 

Seetal'ore 

Fyzahad -

Roy Barpilfy-· ~ 

Gonda 

Lahore 

Govindghur 

: 
Jullumdur 

Umballah 

MooJtan -

~ Troop Hoyal Artillery. 
1 Company Europeaa Illl'mtr\'. 

300 lUen Native Infart, y. . 
4 Troops European tu.v.lry. 

3 Companies Briti.h Iufantry. 
3 Companies Indian Infantry. 
2 Guns Light Fidd Battery. 
! Regim.;nt Irregular Cuvulry. 

2 G uus Light Fiel,l Battery. 
200 lUen Bengal Infantry. 

1 Hegiment of Cavalry. 

4 Light Field Guns. 
2 Souads Dragoons. 
1 1V'ing European Infantry. 
1 WinO' Native Cavalry. 
1 Wing Native Infantry. 

3 Companies Ben~al Infantry. 
3 Companies Pohce Infantry and one 

Squadron Police Cavalry. 

2 Li;;ht Field Guns. 
1 Wmg Irregular Cavall'Y. 
3 Companies European Infantry. 
1 Wing Native Infantry. 

4 Guns one Troop Royal Artillery. 
1 Wing Hodson's Horse. 
1 Wing British Infantry. 
1 Company Punjab Infantry. 

2 Companies European Infantry. 
2 Guns Light Field Battery. 
2 Companies Native Infantry. 
1 Wing Hodson's Horse. 

1 Regiment Bengal Infantl1.' 
1 Troop Ben",al Horse Artillery. 
1 Regiment lIod.on's Horse. 

Head Quarters and 1 Troop Horse 
Artil:ery. 
1 Battery Royal Horse Artillery. 

Head Quarters and 1 Company Artillery. 
2 Regiment. European Light Ca.~~,:.:. 
1 Remment Path an Cavalry. .. 

Head Quarters and Hight Wing Bengal 
Infantry. 
1 Regiment Bengal Infantry. 
1 RerPment Native Iofantry. 

PunjauD Infantry Depot. 

1 Wing Bengal Infantry. 
3 Companies European Artillery, No. 16 

Light Field Battery. 
1 Wing extra Goorkha Regiment. 

1 Wing of British InFantry. 
2 Trool?s Dragoons and 2 guDB of Horse 

Arullery. • • . ~. 

Detachment Rritish Infantry. 
Detachment Artillery with 2 Gun •• 
Detachlllent Punjaub Infantry. , 

1 Regiment British Infantry. 

49 EW'Opean Artillerymen aDcl 2 Juns fOf 
Volunteer Field Battery Roy Artil-
lery. . 

100 Men Ben;;al Fusilier&. 
204 Men PunWlb Infantry. 
100 Men Native Cavalry. 
100 Men Natil'e P.P. Horse. 
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f 

Pe8hawar 

I Jhelum -
PUJilJAB-COlilillll~d'1I Rawul Pindi 

i ' 
( Morar 

I 
I 

I, 
I Sepree 

Goonah -
GWALlOR DIVISIOY Jhanei 

CENTRAL hiDlA 

I • ' , 
I: 

I
I 

Sullutpore 

Seronge ., 

Saugor • 

Malthone

Rathghur 

I Nagode -

I 
-i Emtamebad 

Mayhere. 

Nowgong-

1 Trool' Horse Artillery. 
1 Regiment Bengal Infantry. 
1 Regiment Punjaub Infantry. 
1 Regiment Irregular Cavalry. 

1 Regiment Native Infantry. 

- 37 lIIen Horse Artillery. 
100 European Infantry. 

1

200 :Men Native Infantry. 
,,80 Men Irregular Cavalry. 

1 Light Fieltl. Battery, Heavy 
Battery. 

2 Squadrons Irregular Cavalry. 
1 Regiment Nl\tive Infantry. 
1 'Win[ Em.}pelin Infantry. 

, GwaliOJ: \jamel Corps. 

1 S'luJ.dron Irregular Cavalry. 
100 Men Native Infant.ry. 

150 Men ~ative Infantry. 

.. 4 Guns Light Field Batt6.7" 
Heavy Battery 'European Artqlery 
300 :Men European Artil1ery.· \" 
500 Men Native Infantry. . 

2 Sqnadrons Irregular Caval.,~ 
2 Companies European Infantry. 

Wing Irregular Cavalry. 
Wing of Native Infantry. 

357 Men Native Infantry. 
286 Men Native Cavalry. 

Gun 

3 Companies Her lIajesty'. Bengat J.D

fantry. 
3 Gnns.. 

, 2-1 Horse Artillery. 
3 Companies Native Infantry. 
2 Squadron Irregular Cavalry. 

1 Company Native Infantry. 

1 Company N ative-I"'m,.": 

.... 2 Gnns. 
1 Company European Infantry. 
1 Squadron Cava~ and 2 companies 

Native Infantry. 

} 1 Company Native Infantry. 

2 Guns. 
1 Company European Infantry. 
1 Company Native Infantry. 
1 S'lUadrOB Irre~uIar Cavalry. 
1 Company Native Infantry • 

Jubbulpon;. -~ .• 
... -.. I~' 

2 Guns. 
2 Companies European Infa:ntry and 
. ·1 Troop Irregallli'Jiluahy. ' 

>-. 
" 

Dumoh • 

" , CompanIes Native Infantry &lid 1 Troop 
, , ' Irregniar Cavalry. 

1 ComPl'llT Natiw InflUltry • .. 
J 1. Whether at the present time moveable columnssh01ild be maintained at 

all these stations is a military que~tion on which we do not venture to offer an 
opinion; but we solicit instructions as to whether we are to estimate for carriage 
for the columns as above laid down, or whether any revision is to be awaited 
before framing our estimate. We may be permitted to observe that the number 
and strength of the columns m Oudh and the Ponjaub appear very considerable 
as compared with those in the North-Western Provinces and the Gwalior 
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division and in Central India, also there appear to be numerous 5111all columns at 
"arious places for which carriage is maintained. 

12. 'Ye observe that at some stations the moveable column consist~ of the 
entire force, European and Native, there located, as at Lahore and at Pe~hawar, 
for instllnce; but we feel doubtful whether this can be really intendp,d by 
GO"ernmeut, inasmuch that froUl neither of these stations could the cntirfl 
force be moved at once again: At Umballah we find that the whule of the 
European Infantry belcngs to the moveable rolumn, aud here a:.;nin we nppl·e. 
Ilf'ud that indeptndently of non·efrecthes, the whole effectiVl' force wOllld 
not be moved at once, as a I ortion must be left to guard the stati >no 

13. 'Ye learn fl'om the Commissary General, that at Lah(,rll carriage in 
n bundance is procurable at very .8hort notice. This being the ca,e, carriage 
for a comparatively small moveable column might suffice at that station; and 
perhaps the necessity for maintaining the moveable column at Uml'it8ur, within 
4.0 miles of. Lahore may be doubtfu:. In reference to the moveable column 
maintained at Mooltan, it is to be observed. that there also carria?;e Clln be 
Obtained quickly and in abundance from the country. 

14. It \'IouJd appear that at several stations in the Bengal Presidency the 
proportions of Artillery, Ca\,illry, and Native lufantry in the moveable column 
art' in excess of the usual scale proportionally to the Ellropean Infantry. If the 
proportions of these arms were rightly revised for tlte mo\'eab\e columns soml' 
saving in carriage migiltbe effected. 

15. In the Madras Presidency .. Illoveable columns are maintained at tIle 
following stations. being cnnsiderably less both as regards strength and carriage, 
than were maintained a short time previously. 

- j . Troops ! -
Wlngt Regiment I of Battalion Wing Winge 

of of of 
.~ European) of of Light European N 8th". TOTAL. 

• 
Ho.... I iii Dragoona. Canlry. Infantry. Infantry. 

, Artillery. ! Art err· 
< I 

. -'I I ! I , 

:41 I ,JNuIPbeli- 1 - I - I I . 
BANGALq.llX .. '. ~ll]'Opeana lUi I - 363 - 639 I 2 I,OOD 

..... _'''- - - - .. - - 8'\ 64\ 

J Numbers · . 
1 1 ... I 1 1 -

BELL\t\l' . -l Eruopeaus - - H6 ~ ~. 2 639 I 689 
Nat1f&l · , - 33 - 10' - 841 1,061 ".," 

" {NUmherS · 1 - 1 - I 1 -
HYDEILABAD - Europeans · 115 - 31;3 - 639 2 1,009 

Nath·. · - - . - - 641 841 

{NUmbers · 1 - - I 1 1 -
NA6PoaE - - Buroptans · 115 - - 2 .~9 2 6:>8 

• II ....... - - - 1M - 841 1,O:Jh 

· ........ {zrfumbcl'l · . 3 1 a. 2 , • 18 
TOTAl, . - Europeua - 44.1; ]46 70. , 1,106 8 3,.cfhl 

Native. · - 33 - 388 - 3,384 3,1&i 
. 

\ 
. 

• , 
In additiot\'to the abuve there are two small detachments at l'viallipooram and 

Calicqt compr.ising two companies of European Infantry and one company of 
Native Infantl'f.,-etated to be ill 'readiness for movement, but for these only 
carriage bulloclis' are kept up. The whole moveable force of the l\Iadra~_ 
~46 Elephant.. \:- Presidency, inclucling these detachments, comprises a tota~ 

1,30: Camels. <- of 3,579 Europeans. a'nd 3,869 Natives. There nre abc) 
1,6010 Draugltt ·bullock.. .• I .. d r ll" h . 
2,175 Carringe bullock ..... CHtt e, mamtame lor two sma sIege trams, t e entire 

176 Forage bullocks. ~ '. establishment of cattle for moveable columns ~iE'ge trains 
and reserves being as shewn in the mar~in. - • . - " 

16. Bearing in mind the importance of the' stations of.· BANGALORE, 
BELLABY, HYDERABAD~ and NAGPOBE, 'We apprehend that moveable ca\umns 
will be maintained there if anywhere. The btrength and composition of the 
columns seems to be ordinary, and if strength for which carriage is kept up be 
limited to actual effectives, then some saving in c,lrriage may be effected ai 
compared with the existing transport establishment. 

17. In 
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17. In the Bombay Presidency mow'ahle ·columns. composed as b~low. are 
maintained at the following stations :-

Poonah 

Malligaum 

Ahmednnggur -

Sholapore-

Belgaum -

• • 

Ahmedahad 

Diesf:\. 

Mhow • 

Neemuch -

N uSseerabad -

Aden 

1 Troop Horse Artillery. 
2 Batterie. European Artillery. 
2 European Infantry. 
2 Native Infantry. 

1 Detachment Mountain Train. 
1 N alivEI Infantry. 

1 European, and 1 Native Batterv and Euro-
pean Head Quarter.. -

I Detaehment Mountain Traiu. 
1 Squadron European Cavlllry. 
1 Wing Enrobean Infantry. 
1 Regiment Native Infantry. 

1 Battalion Enropean Artillery. 
1 Native Cavalrv. 
INative Infantry. 

1 Battalion European Artillery. 
i European Infantry. 
2 Native Infantry • 

l European and 
1 Native Battery. 
1 Native Cavalry. 
7 Companies European Infantry. 
2 Native Infantry. 

1 Troop Horse Artillery. 
1 Squadron European Cavalry •. 
1 Squadron Native Cavalry. 
1 European Infantry. 
1 Native Infantry. 

_ 1 Troop Horse Artillery . 
1 Battery European Artillery. 
1 Wing European Cavalry. 
1 European Infautry. 
2 Native Infantry. 

1 Battery European Artillery. 
1 Detachment European Cava!:y. 
3 Squadrons Native Cavalry. 
6 Companies European InfantlY. 
1 N ati ve Infantry. 

• 1 Troop H oree Artillery. 
1 Battery N ative Artill~ry. 
1 Light Cavalry. 
1 Native Cavalry. 
1 Europ.ea .. Infantry, 
1 N ati ve Infantry. 

1 Battery European and 
1 Native Artillery. 
1 Wing European Infantry. 
1 Native Infantry. 

Whether carriage for all these columns is needed in the present circumstances 
of that Presidency, is a matter on which we cannot offer an opinion. But the 
numb .. r of the stations where the columns ar£! maintailleJ would appear con
siderable, as compared with the Madras Presidency •. 

18. While in the Madras· Presidency, carriage is kept up for the moveable 
columns, consisting of only one regiment of European Cavalry, and two battalions 
of European Infantry, in the Bombay Presidency the moveable columns IIppear 
to comprise seven battalions of European Infdlltl'Y, and thr£!e regiments of 
European Cavalry. In the Southern Mahratta cnuntry alollt', moveable 
columns are kept up at three stations, viz., POJua, llelgaum and Sholapore; 
moreover, there are moveable columns at three stations of Central India, viz., 
Neemuch, .Nussevrabad, and Mhow, in addition to the ml'veable columns of the 
Bengal Army in Central India. 

:lb4. D 19. We 
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19. We would beg to be favoured· with a revised schedule of each etation in 
the three Presidencies where a moveable colu·mn is to be kept up, with the 
'lUmber of men, Europ~an and Natit'e, of each arm, for which carriage is to be 
maintained. 

20. Passing on from the mo"eable columns we now advert to the carriage 
maintained for the rest of the troops ill the· three Presidenci~s. 

21. We note that large establishments have ht'rerof,m; been kept up for 
ordnance sit'ge trains. In the Bengal I'l'esiderlcy it. has been d~ciried, with 
:ill; rounds per 2un. approval of His Excellency the Commander-in-Chief, that 
~o do. pcr howitlOr. carriage shall be kept np for 25 heavy field pieces, anrl for 

]00 do. J,er mortar. ammunition, ·on the scale marginallY' notpd. 

Tilis arrangement will conduce to great economy; but ill order to enable UM 

to estimate with certainty, we would now beg to inquire whether we may exp.'ct 
to recehc. instructions for estimating on a Fimilar scale for Madras and Bombay. 
It: in accordance with ti,e relative Etren!,(th of the forcl's in the several Presi
dencies, the numbel' of heavy field pieces wt're fixed for Madr,., and Bombay 
in the same proportion as for Bengal, we hope to effect a saving ill the I'stimate 
for Uombay,but Ie,s fl·r :\Iadra~, as great redllCtions have aln'ady been effected 
in that Presidency. 

22. In the next place, we feel some doubt whcther any carriage need be kept 
up for the rest of the troops in those parts of the conn try where 1Il0veallie 
columns are maintained, and where carringe in the djstrict~ is abundant. This 
is the case in most parts of the ~orth-Western Provioces and the Punjaub, and 
in some districts of the Madras and Bombay Presidencies; at the Prt'sidency 
statiolls of Calcutta and Bombay, and at Kurrach~e, there arc also such advan
tages of steam and rail that scarcely any carriage ne~d he kept up for any 
portion of the troops. The same remark applies also to some extent to the 
Presidency Statiun of Madras. In tbis respect, then, the question resolves 
itself into one of carriage, and we would in'1uire whether we have p~rmission, 
in consultation with the Commissariat authorities, to reduce to a minimu m the 
cattle kept up fur the rest of the troops at all places where moveable columns 
exist, ami where facilities for ohtaining carriage are abundant. 

23. Rut even wlwre some carriage must be kel't up fer the rt'st of the troops 
(exclusive of moveable columns), the general pl"iuciple (however largely it may 
')e deviated from) appears to be, that cl>rriage should be kept up for camp equipnge, 
and for that alonl', of half the troops at those stations where movl'able columns 
do not exist. So far as we can judge from the rules and practice in the several 
Pre,idencies, the principle would be genl'rally admitted; and we are assrrred by 
the Commissary Genl'ral that, with the ~xisting facilities for obtaiuing carriage 
in the country, the scale aboye laid. down will suffice. Now we find that car
riage is often kept up in excess of this, sometime .. for all the troops, sometimes 
for the rest of the troops at stations where move"ble columlls already I'xist, and 
sometimes for other things besides camp equipage-, such as store~, ammunition, 
&c.; we would, therefore, sulicit instructions as to whetht'r Wll may understand 
the general rule above mentioned, namely, that carria~ may be kept up only 
f'Jr camf> equipage ofha!!" the troops where moveable columns do not exist, to be 
"ppiieablp, with such special local modific~tion as may iJe needed, to all the 
three Presidencies; we believe that it will be found generally applicable, I,ccause 
in those plaet's where additional carriage is r"quir-ed, moveable colnmn. are kept 
up. If we are permitted to estimate accordingly, a considerable saving will he 
effecled, and we would endeavour to apply the rate with clue discrimination. 
We have IIbstained,...from the fear of encumbering this reference. from men
tioning detailed instances we have discovered in the rdurns, but we may state 
confidently, earriage in't'xcess of the above rule is mliiDtained, more or leI'S, ill 
one way or another, lit most stations ill the three Presidencies . 

. 

_ 24. In estimating the carriage for the rest of the troops, l"xclush·e. of the 
mo,-eable columns, we would desire to take the actual numbers 01 effectIve men 
in the same manner us for the moveable columns, 

25. The 
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25. The cattle kept up r"r carriage is 's~metimes hired and sometimes the 
property of ~ovemment, and. we lIi1l endeavour .00 insure the adoption.at each 
station of whichever method IS the, most economl(;al. 

26. Further, we would observe tl.at in tlle season when reliefs take place, 
, and troops are marching from s~tion 00 station, additional carriage is sometimes 
hired for the troops 41S they move, 'although carriage belonging 00 'moveable 
columns is available at many stations; now we apprehend that this cattle might 
be employed advantageously for the use ,of troops when moving, and tllns Ii 
saving in hire of extra carriage will be effected. This we believe to be par
ticularly the case in North-Western India. 

-
27. If we should be favoured with early instructions on the various points-

submitted in this reference, we hope to frame an e~timate of thes~ extensive 
establishments for all India with wlerable accuracy, and to show large reduc
tions of expenditnre. 

. No.1 (c). 

EXTRACT from Report, No. 2,469, dated 14th September 1860, from the Military 
Finance Depnrtment of India 00 the Viceroy and Governor General of India 
in Council. 

30. By ourIetter, No.2,153, of the lOil! August 1860, we submitted a variety 
of proposals in detail, regarding moveable eolumns and army transport gene
rally. We ha'-e siBce had the advantage of commnnicating personally with 
His Excellency the Commander-in-Chief on the subject, and we have obtained 
from the Commis.<;ary General a return of the cost- of transport and marching 
establishments actually required for a moveable column, according to the latest 
revision_ This scalI! will, we hope, meet His Excellency'S views,Hnd we append 
a copyf for facility of reference. ' 

31. In Bengal this scale, at the present strength of moveable columns, will 
reduce the cost of tran~pOl't from 38 lakhs, as per regulation scale, to 15 lakhs 
per annum, the existing strength of columns being as follows :-

12 troops European Artillery. 
Hi regiments European Infantry. 
2! " " Cavalry. 

17 " Native Infantry. 
121 " " Cavalry. 

32. But in order 00 calculate the cost of transport for moveable columns, it is 
necessary 00 submit approximatel} the strength of those columns. This. we 
know, involves some military experience; but lIS the matter becomes ultimately 
one of transport and marching e.stablishments, and the cost thereof, we would 
ventU!'t', with all all due deferen.:e to military considerations, to submit that it 
will suffice to maintain transport and marching establishments for the followiug 
effective troops in the Beugal Presidency, if his Ex.cellency tlle Commander-in
Chief should approve ;-

9 batteries Artillery. 
9 battalions European Infantry. 
6 squadrons European Cavalry. 

12 battaliona Native Infantry. 
6 squadroos Native Cavalry. 

For this the Cl)st of maintaining transport and marching establishments would 
amount to 9llakhs per annum. Thus the raduction to 9i lakhs from 38 lakhs 
(the regulated ex.penditure) would show a saving of 281lakhs per annum. 

33. In 

• From Commiaary-GenomL Appendices A ad B. 
t To Commiaoary-Geaoral. No. 2,26:1, 21st August 1860. From Commis!a1'y·General, No. 600, 29th 

Auguot 1800. 

D~ 
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33. In the Madras Presidency the chargps on this account have been already 
reduced from 23 lakhs of mpees to 8 lakhs per annum, and we bplieve that 
further reduction is contemplated; perhaps 2 lakhs more might be saved. 

34. In the Born bay Presidency the adoption of a similar scale would not 
allow of a larger expenditure than that of Madras, i.e., 6 lakhs. This, upon a 
present expenditure of 25 lakhs, would give a saving of 19 lakhs per annum. 

35. The saving then on tran~port and marching e~tablishments may be thus 
shown, as compared with the present Regulation scale :-

Bengal 
Madras 
Bomba~ • 

TOTAL lakhs. - • 

Lalm. 
28l 

2 
19 

491 per annum. 

But if the moveable columns be strictly defined on the above scale, it will be 
necessary to provide transport for the various civil departments, and for the 
camp equipage and stores of the troops generally. The exact cost of this can 
never Ill' calculated until we shall he favoured with instructions as to the exact 
strength and scale of transport of these columns. 

36. We may conclude with an abstract statement of the proba!Jle annual 
saviug which might be effected if our proposals were carried out:-

~akhl. 
Native Army - , 100 
Artillery - - 30 
European Troops - 62 
Transport - 496 

TOTAL lakhs - - - 231} 

APPENDIX. 

No. 2,268. 

'1.'he Military Finance Department to the Commissary General, Calcutta. 

Sir, Calcutta, 21 August 1860. 
WITH reference to tile statement ellclosed in your letter, No. 35, dated 5th 

May 1860, showing the troops by arms oil half and full equipments, and the 
cost of the cattle, &c., required fOI' the services of the troops, I have the honour 
to request you, will review the calculation of cost for the troops by calculating 
the cattle and establishment to be maintained as follows :-

A regiment of European Iufantry, 850 non-commissioned rank and file. 
A regiment of European Cavalry, 650 non-commisaionea rank and file. 
A regiment of European Ca,'alrv. 550 bor;es. 
A rc!;iment of Nath'e Infantry, 700 Native commissioned and non-eommissioned 

rank and file. 
A regiment of Native Cavalry, 390 horses. 
A battery of Artillery at 6 guns, each gun at 20 non-commissioned rank and 

file, ond 25 borses. 
Rations, arrack, and hospital diet articles, for Europeans, for 7 days. 
Spare Ammunition, 60 rounds for Infantry. 

" " 20 rounds for Cavalry. 
Artillery without spare wagOIll\. 
Medbal comforts and medicines for 7 days. 
Baggage of non-commissioned officers and men at half ~it. '.. 
Sick to be left beaind, calculating 6 per cent. of effecbve men to fall SIck durmg 

the cam),aigu. 
HospItal clothing, uedding, cooking utensils, for 6 per cent. sick. 
T,," d .. ys· rations fnl' native .. 
Gram for horses for two da~' •• 

Officers 
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Officers' carriage to be allowed the ,same for all ranks; the scnle tbat of a sub-
altern. . 

2. Officers for a regiment of European Infantry. 
20 " " J.J . Cavalry. 

1 Officer for every 2 goDS. 
14 Officers for a regiment of Native Infantry. 
5 .. " .. Irregnlars. 

The carria".ae for arms of sick being calculated at the rate of sick men, as above 
stated. 

The Bearers, Sirdars, Mates, Lascars, Bhisties, and Bildars being all c>llculated 
on reduced scale as above. 

2. The Commission will be glad to receive the revised calculation as soon as 
possible, as the Government wish for an early report on the expenditure. 

3. The Commission will alSo be glad to see the Comparative Statement of 
the cost on the above scale contrasted with tlne on the scale shown by the 
Statement of your letter, No. 35, dated 5th May 1860. 

I ha\'e, &c. 
(signed) G. Baljour; Colonel, 

President, Military Finance Commi8sion. 

No. 600, 

The Commissary General to the Military Finance Commission. 

Gentlemen, Fort William, 29 Augqst 1860. 
WITH reference to your letter. No. 2,26H, dated 21st August 1860, I have 

the honour to annex two abstracts, mllrked (A..) and (B.), the latter with five 
supplementary detailed statements, and trust they will answer the purposes of 
your Commission. " . 

(signed) W.~TIwrnsun, Lieut.-Colonel, 
Commissary. General, 

(A.) 

ABSTRACT showing tbe Cattle and Establisbments required for Troops, calculated for their Regu
lation Strength on the Scale prescribed in G. G. 0., No. 654, of 1854. 

Cam ... Lucan Bhiltle. Bildara Slrdar Kate Pole 
Elepbanla Doolie Coat 

CoIlPS. "&.50 
.. a' al .. Bearen Doolie and 

!U.8 &,6 !U.6 lU.8-8 at· Bangby K""thIJ' aeeh. BI.6 
each. each. eacb. .. ab. eacb. Bearen. B ....... 

B .. .. p. 
A bau.y of Artillery _ . - 7, 110& 18 I a - 1 68 .1,443 - -
A reaiuumI of B""'JIOOIlIDfonIrJ 4S U68 87 20 10 6 12 68/i UI,80~ - -. . 

483 U,732 • c. .. 1rJ 87 1,661 .66 110 10 4 10 - -.. 
• N.tI .. lDfanlrJ - 0 870 10 .. - 1 - 67 8.~ - -
H H c. ... .,. . - - 11 4 - - I - 83 8M - ---

35,087 - -

The abcw. pmoId ... u per O. O. O. N .. 653, of 18M, for .... p equipage, 1100 rouuda of ommllDltloD, aDd __ of 011 _ fDr one 
mODth. , . 

(.ipeel) W. B. n ....... , LieQL-CoIooc.!..iaoary GenenL 

.Subject: Cattle I nd EatablishmeDta for Troop .. 

D3 
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(8.) 

ABSTRACT ShoWlDg the Cattle 'and Establishments required for Troops, calculated for the S~ .. ength 
and on the Data furnished by the Military: Finance Commission, in Letter No. 2,268, dated 
21st August 1860. . -

Sirdar M.te Pol. 
EI.phan .. Camela L.....,. Bhiaties BUd .... Doolie Doo"" 

and 
.t at at . at . at Beare .. Bearer. Danshy COlt 

Coaps. 
R 

I 
.. Hearen 

:&.60 :&. S 1/0.6 RI.6, RI. 3·S :&.8 :&.6 at M.nthly. 
elch. each. each: each eacb. each. eaeh. 1/0.4 

each. 
I 

, ... .. p • 

Abatter1 .1 Artillery • - - 8 62 13 2 2 - I 82 1,031 - -
A ... gim .. t of Europeen Infantry 37 249 68 18 . I 6 

. 
9 249 5,320 S -

• .. CanlPJ 27 261 46 18 9 1 a 160 .,3£9 s -
.. Native Infantry . 9 96 - - - 1 - 67 J,~4'" - -
,. C •• aIry - . - 18 - - - I - 32 214 - -" I 

12,379 - -

(alped) W. B. T.honutm, Lieut.-CoIond, 
Commtaaary GentraL 

ABSTRACT STATEI4ENT showing lhe Cattle and Establishments, and Costs thereof. of Moveable 
Columna of the 8trength 88 per Ahstract A. _ 

Amount 
ColtPa.. Elephants. Camels. Lucaro. Ahi8ti~. BUd .... Sirdara. Ibtet. ~ren.j Co.t 

12! 1'>001" European Artillery - 05 

ItA Regiments European IDfaD~ 615 

21 • " 
Cavatry 82 

171A • Native Infaatll - 158 

121 .. .. Cavatry - . 
TOTAL . - . NO 

950 Elephants -
26,678 Camels - -

1,840 Lascars - -
355 Bhistie8 - -
21ii Mate Bearers -

- - 108 Sirdar Bearers 
11,700 Pole Bearers -

13(' Bildars - -

Per MODtb . . 

I , 
1/0. iI. p. 

2,667 228 25 25 - 12 881 30,942 8 -. 
13,842 J ,2",4. 288 143 71 IiI 8,M5 1,84..377 • -. 
3,41. 14S 44 22 8 12 1.062 36,880 - -
0,493 I7b - - 17 - 1,_ 84,821 - -

. 262 60 - - 12 - 412 ",066 - -
I 

- ----26,671j 1,_ 3b5 190 lOS 116 11,700 ,21,087 - -

lU. u. p. 
- at lU. 50 f!aCh per Month - - 47,500 - -
- at ~" 8 " 

., - - 2,13,424 - -
:1 at: 

-1 " 5 .. .. - - 12,050 - - -

- at ., 6 .. .. - - 648 - -- at .. 4 .. .. - - 46,800 - -• - at .. 3-8 " .. - - 665 - -
I 

Monthly Total - - - R,. 3,21,087 - -. 
f 

TOTAL per Annum - - R,. 38,53,044 - -

(signed) w: B. TAuDlIf"', Lieut.-Co!onel, 
Commissary General. 
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, . • .. 
~ ~ ~ 

ABSTRACT STATEHE!!T shqwing the Cattle;and .:EstablisTIments, 'ljJ!<! Cost t1Iereof, of.Movea.ble 
Columns as poi- ·Abstract B. " ~'~'.. . . , • ... . ,. " 

c:teIL I Lucan. 

" .!", · ... Amount 
eoap8. Bhlsti ... Bild .... sh,Jar.' .Coat 

. ;!"tr B.=~I '. r~" ephlDlL ;M.""'" :.i. .~ '" ~. I' . I ~: Per Month. f' .... ,~ . 
· ';'J,~ '*' , 

~':<."O . .... 
,a: ~ " 

.. ', .. • . 
:- _I!' · • '1. • .. .. R •• , ·G. p. , 

'25 '12 8 121 Troops ElI1'Opean ~rUlIm'J - IIU 659 .185 25 - 405 13,03Q -.. 
w .... Regime.to Enropean I_try 529· . 1,&60 944 n" 129 14' 7t 3,&60 76,065 8 -• '. 
Ii • " Ceval'1 ill 654 99 89 .20 I 6 . 850 9,584 - ;, . ' . .. . 

17&1 K NaU .. lnfilob<J ~ .16S. J,667 - ,- - 17 - .,000 25,838 - -. . 
121 .. .. Ce'aIrJ ~ - - 260 ,. - - 12 - 412' 8,320 - -- ---_. - - • - 8&7·. 8,610 1,ll09 174 .45 S9 6,727 ~,i7iS47 A _ 

,ToTAIt.. . . . 45 

. 

" 

847 Elephants -
6,640 Camels - -
1,208 Lascars . -

321 Bhisties - ;;I.~ 

89 Mate Bearers -
45 Sirdar Bearers • 

5,727 Pole Bearers -
174 Bildara - .. -

•• 

. . 
. 

R •• '. a.- p. 
at iu. 50 each 42.350 

.. - - - - - - -- at .. 
:}at:-" 

- at " . at " ~ at .. 

8 - ~ - - .- 53,12(1 - ... 
" - • 

5 .. . - . - - 809d'~~ :I ,- ,-, 

.Ip . 
6 " - - - - 270· - -
4 

.. 
22,908 Jr, --w' - .. . - - -

3-8 ,~ - - . - ~ 609 - -. . ' .. ' 

,Monthly ,~ - . R •. 1,27,347 - . -
TOTAL per An;"um • "",R •• t 5';28,164 ..: • , -~, .:--;"',;; -

(signed) 

, '. 
.r ; . ' 

W. B; Thomlon;Lieut. Colonel, 
Commi88ary General • .. 

R:RGIM:RNT OF NATIV.~ INFANTRY. . . . 

• 

14 European Co~~ioned Officers; 2 E'!fO'pean ~on--Qommi88ioned Officer~; 700 Native 
COmmIS81oned and N on-Comm188loned Officers, and Rank .and FIle. ... 

Bearers. 

DetaiIs for Elephants. Camels. Lascars. 
~irdar. Mate. , 

'[pole and' ~ 
Banghy. 

Jr---~~.~--~'~~~--~~~-----r----+---~~~ 

Camp Equipage-A. -
Baggage-B .- _ 
Animunition-C - -
Anns and Sick-D - -
Medicines - per Medical 

Code - - - _ 
Conveyance of Sick-E. -
Rations of Troops-F. -

-.-
--

• 1" --
- 9 -

.• - ----

. - -
1 - 56, 
- - '. ~ 

TOTAL 
I---"---!--,------ --·--I'---'---l· , ~6'~ 9 95 1 

. ' . -
. 

..... : ::' 
. 

. 
'Elepbants.. 

• 
A.-Cartp Eqtiipage :-

. 2 Staff Serjeants' Tents _ 
48 Pauls - - • 

, ... 

-' -

.D .4. 

.. . . . 
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ll.-BaRgnge :-. " 
:Ii or European commissioned officers, 14, at one camel each 
Mess 14, .. t 4 maunds each, 56 maunds divided by 5 ., 

" European non-commissioned officers .• • 

" 20 Native commissioned officers, at Ii 
maund. e""h. 

" 60 Havildnrs, 2 Native doctors ... t 20 seers 
each -

" 583 Rank and File, at 10 seers each 

11'[ aUlld8. 

30 

31 
145~ 

Camels. 

14 
12 
2 

-------1-----------Total" - 2061 42 

Total - 70 

C.-Ammunition: 
700 Men at 60 rounds each. 42,000, divided by 4,000 10i 

D.-Arms of Sick: 
4 Camels, or half usnal allowance, with reference to reduced per-centage of sick • 

. 
," . 

Bra. Sdrs. Mate. " .. " 
E • -Conveyance of Sick: 

1 Doolie p.\ll':iCOmpany, 10 Doolies with - - 60 1 1 
Less in permalftlnt employ - -' - , 4 - 1 . . • • -.L Required ' -; ::, 56 1 - -

~-. · I, -F. Rations • 
700 Men for 2 days equal 1,400 men or days, at 1 seer 3i chke. each, equal 42 mds, 

J 2 srs, eq UM 9 camels. . 
(signed) W. B. Thom,oll, Lient. Colonel, 

Commissary Genera.!. 

o 

A B.u;:rEB'J' 01' ABTILLEB'J'.'~ .• 

3 Commissioned Officers, 2 StaW Sergtlants, 120 NOII-COmmi88i~iied .officcrs and Rank and File 
" " . . .~ and 150 Horses. • .... , '. 

~ , 

--'I' lJ ........ . EalabJillhmeot. 

Details for Elephant&. eamelp:. 

.~ lJbUtIeo.l Blld..... SinIar·1 I . 101 .... Pole and . '. , 
Bough, • . ' .-, , 

I '" " C.mp Eqoipage-A. - - - - - 8 -. - - - - - -
Baggage-B - - - - - - - · - 16 . - - - - - -
Cooking UIen.U .... per 1"Ioo>p -, ' · - - · - 1 - - - - - -
Small Arm Ammunition-per Troop · - - · 1 - 0 - - - - -
Pawlins & Troop StAma-per'l'rvop - · - - , - - - - - -
Scales and WeigblB-:"Ooe aet - · - - - - 1 - - - - - -
Veterinary Sto ....... per Troop - · · - - -. 1 - - - - - -
Ann. of oielt-E ......... IDfimlrJ DO" D · - - , - - - - - -.. , 

Medicines-per Tro..>p · - - - · -.. · 1 - - - - - 1 
B .. pIta! rIotbiag-beddinJ ODd oookiDg_a11s - .. · , - - - -.. - . -, 

" 
CoD!8J&DC8 oISick-C· 0 '. · · · · - - - - - - 1 31 
RatiOD&-I'D" for men ~IJ days, D '"4 - - · 7 - - - - - -
Hospital c:omfOIU for 7 dara, lay · · - · - I - ,- - - - --Gram for )Jones for 9' daya-E - · - - - - - - - - - -
Comm.isariat Department - - · · - - 6 - ~ - - " -
Baggage of OJli .... -P · . - - .. · • · . CI - - - - - -
Qoartermwer's EstablishmeDt - · · - - - 13 ! t - I .- -

I 1·- ----Tor.\L - - - 8 hi 13 I 2 2 - fl 
0 
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-
A.-Cnmp Equipage·for-. 

-2 staft'sergeant. .• - - · -
120 non-commissioned rank and file,. at 16 . 

to a tent - - - - · . -

--

Quarter and rear guards . - - -
Hospital • • • • _ . . 
Apothecary's and steward's storeS' - -
As.istant apotbecary .. - - - -
Necessary tents - . - · - . 

TOTAL - - -

12 Europe pattern tents -
3 staff sergeants' tents and 1 paul -

! . 

E.P. S.S. 
'rents. Tents. 

- 2 

8 -
2 -
1 -
1 -- 1 
- - -

12 j 3 

." . 

I Pauls. 

I 

-
-----

1 

1 

Elepbants. 

6 
2 

8 

Camels. 
:,,"b .,1" \-0,;.... _~ __ 

. , . B.-Baggage: 
2 staff serjeantOl -

120 non-commissioned 
114, at 8 to a camel 

-"'it"". - - ... 
~p~ fil~, Jess 5 per 

. . ~. 1 

14 
cent., equal rank - -- - "'" 

TOTAL •• -

.4;". 

Bearers. 
.. ".;,:If ,- " -- -~ C.-Conveyance of S,ck ,', 0';'.. .' .. 

122 men, at 20 ~ a"'doolie, equal 6 dooli •. :; _ ; 
Less in permanen~ Ilmploy • • .. 

36 
5 

Required • - - .... '.; 31>, 

D.-Rations ai,d Rum: 

15 

Mate. 

1 

Ca~els. 

120 men, for 7 days, equaJ.i!!..rue\·or daYlio. at 211;1s. 9 ozs. each, 
equal 26 ruds. 30 Beers.. .• -"'~" ','_ . _ _ _ 5 

Fire-wood for 1 day, at 3 lbs. eacb, equal4t mds. _ _ _ 1 
Rum for 7 days, 840 men, at 2 d~:.e~b, equal 42"'kallons, or _ 1 

- "~~,"t-,' 1------
E.-Gram for Horses: TOTAL - - - 7 

1 150 borses, for 2 days, equal 300 horsee or 2 days, at 5 seers eacb, 
equal 37i: mds. - - - - _ _. • _ 1 

F.-Baggage of Officers; 
3 officers, at I.ca'1!,el each _ _ ~ 
Mess, 3, at 4 mil •. each, equal 12 mds. 

Quartermaster's Establisbment : 

3 
3 

'TOTAL • - - 6 ... 

• , ". -A, ~ • 

For J5 E.P. and S.S. tents, at 1 lascar' eacb, equal 15 lucan,less 2 in permanenl 
employ. ' . 

2 bbeeslies. and 2 hildars pcr O:oop.. . 
, (SIgned) ". W. B. TIIJ.m.oll, Lieut. Colonel, 

Commis~ary GeneraL 

E 
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A REGIMENT OF NATIVE IRREGULAR CAVALRY. 

5 Commissioned Officers; 390 Native Commissioned and Non-Commissioned Officers, 
and Rank and File. 

Bearers. 

Detail~ for Camels. 

Sirdar. Mate. IIPole and 
Banghy. 

,~. --------------------------,~---+----~----~---

Ammunition-A. 

Medicines-per Medical Code -

Conveyance of sick-B. -

Arms of sick-~ote-,Native Infantry 

Baggage of officers....,C. -
. . . ".,.. . 

Per Art. 46, eec. XXII., Code of 1849, 4 lascars 
extra.. .. . .. 

TOTAL - - -

~ . 
AmIl).unition, Pistol: 

2 

1 

-

4 

9 

16 

- - -
- - 1 

1 - 31 

- - -
- - -

1 32 

Camels. 

•• 
390 men, at 20 rounds each, equal 1,800 rounds, at 6,tOO per 

camel - - - - - - - - - - , - 2 

I Bearer •• 
1-----1-----

Sirilar. Mate. 

Conveyance of Sick : 

6 Troops, at a dooly per troop, eqnal 6 doolies, 
with- -- 1 1 36 

Less in permanent employ'. -
~ ~ I _ 1 5 

/----- '--- /---..".-
Required - - - 1 

Camels. 
Baggage of Officers: 

5 officers, at 1 camel each ~ 5 

Mess, 5 officers, at 4 mds. each, equal 20 mds. - - ... 4 

(Iligned) 

TOTAL - 9 

w. B: Tlunn.on, Lieut. Colonel 
Commissary Gene:...t 
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A REGnlENT OF EUROPEAN CAVALRY-9 TR09PS. 

20 Commissioned Officers, 7 StafF Non-Commissioned, and 550 Non-Commissioned and Men. 

Quartermaster'. 
Eatabliahmeut. Beal'era. 

Elephant.. Camel& I---------,--I--_--~--

Laac ..... 1 BhilIti ... BUd.... Bird ... I. Mate. 
Pole and 
Bangby. 

Ca .. p equipoge-A -
B_-B. -

Cooking utensils-l camel peT' trooP. .. .. j .. 

TIOop .-and p.uIi ..... -4 .... ;;W per troop - -
VeteriDarJ' ItortII per.".... !" .. .. .. 

Beales BJUi lte!ghts-rOJ' 2 leta, at I camel each -
Ammunitiou-C .. .. .. .. .. .. -

Anal of sick-Note D.-·European Infautry - -
Medicine-Note B.-European Infantry .. .. .. 
Hospital elothing--beddlog aD4' ~ coq1dng 

uteosila ............ _._ 

ConftyaDC8 or sick--D.. .. .. .. .. .. 

Raclona for 1 daJ~E .. .. -

Rum for 7 daJI-F .. .. .. 

Hoapital eomfurts for 7 days-G -

Gram for bones for 2. daya-H .. 
- -_ t _ 

Commiasarilt J)..partment. .. ... .. ... .. 

Baggage of otBeere-1 .. .. .. .. .. .. 

Quartermuter's esblbliJbment-J.. .. .. ... 

88 
9 

58 
} 

I 

11 , 
S 

DO , 
2 

28 

10 

SO 

1~-""'\---1 

. -
1 .. 

158 
1 

- " 

45 18 9 

TOTAL .. 27 252 45 "IS 9 1 5 169 

.,. 
Camp Equipage for E. P. 

Tents. 
s. S. 

Tents. Pauls. 

~'----------~~-------~"I----~'~---~---.... 
~ 

7 staff seIjeants - • ~ . _ • • • 
550 men, at 16 to a tent • . • • _ • 
Standard and rear guards . • • _ • • 
Ho!pital, at t per 100 men. ~ ., • _ 
Apothecary's and steward's stores. • _ • 
Apolhecary, oteward, assistant apothecary, and hos-

35 
2 
1 
1 

7 

pital apprentices • _ _ _ • _ .. 
Necessary tents· - • - • • #',," "'. • • _ 2 

Ic°'--______ 1 ___ _ 

4 

44 Europe pnttern tents • 
11 staff serjeants' tents· } 

2 pauls - • -

Baggaae for- . 

TOTAL 44 

. :"tOTAL 

11 2 

Elephants. 

22 

o 
27 

Camels. 
S'erjeant major, quarterlDl\ster serj~ant,.· Jlcbooloi~stel"s~,jeant,O at 

half.camel each. .. • - • - • ... 14 
4 staff serjeants, li50 lIon-oommissionedrank and file,-554;les8 5 

per cent., equal 526, at 8 men to a camel. '! ,. •. •• 66 
. ''':-' ~"~, ,. I-~~~~'-"-"-"-

67j 

Ammunitioll- Pistol Ammunition: 
oliO meo, at 20 round. each, equal 

camel- • • • • 
11,000, at 6;OO()' rounds per 

11 

BII 
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Bearers. Mates. 

Conveyance of Sick: 
667 men, at 20 to a doolie, equal 28 doolies, at 6 

4' bearers each - - - - - - 168 
Less in permanent employ - - - - 10 

3 

1----1 
Required - - - 158 ,3 

Rations : 
657 men, for 7 days, equal 3,899, say 3,900 men or days, at 2 lbs. 

9 oz. each, equal 76 mas.- - -. - -, -, 
.Fire-wood for 1 day, at 3 lbs. per man, equal 21 mds. -, 

.. -
'TOTAL 

... Rum: 
3,900 men, at two drs. each, equal 195 gallons, at. 50 gallons per 

camel - - - - - _ ~ '_ _ _ _ 

Hospital CO!,!!forts: 
55? men, for 7 days, barley, arroWroot, sago, 43 lbs.} _ 
Wmes, .'I.e., 7 dozen, say - - - _ . _ -

Gram for Horses:" 
557 horses. for 2 days, equal 1,114 horses or days, at 

each, equal 139i mds. divided by. 5 - "- _ 

Baggage of Officers : 
20 officers, at 1 camel each - - - ~... -
Mess, at 4 mds. per officer, 80 mds. divided by 5, -

~, 

5 ~er8 eq oal 

. " 

- .. 
~ ""'. . ~ ""-

Sirdars. 

2 
1 

1 

'Camels. 

15i 
46 

20 

4 

2 

28 

20 
16 

TOTAl> - - - 31i 

Quartermaster's Establishment: 
55 E.P. and S.s. tents, at 1 lascar each,less men 

and 1 bildar per troop; 18 hhisties, 9 bildars. 
in permanent employ, 2 bhisties 

(signed) W. B. Tho1TUon, Lieut. Colonel, 
Commissary General. 

, 

A REGIMENT OF EUROPE .... !(, JiiFA.NTBY • . :,. ... 
27 Commissioned Officers, 1 Sergeaut Major, 1 Quartermaster Sergeant, 5 Staff' Sergeants, 

850 Non-Commissioned and Rank and File. 

Qaartermuter'1 
DooUe Beoren. &tablishmeat. 

Detail, for E1epbanto. Camels. 

D~i"'l Dlldan. SUdar. I I Pole and Lue ..... Mate. 
, Danghr. 

, 

37 "' Camp equipog_A - - - - - - - .. .. .. .. -
Baggage-II " - . - - ." · · - 103 - .. .. .. .. -

-Cooking ut8l1Sl ........ 1 .. mol per ~OOmea - - · - 9 .. - .. .. .. -
Ammnnilioa-C - - - - - - - - ,13 .. .. - .. .. -
.ArmI of ,jet mea- D - - - - · · · 4 .. .. .. .. • -
MedidD_B . - - - - · · · S .. .. .. - .. 1 
Holpital c.lothing-bHding, making ateDaU. · - · lUi - - .. - .. -
COavelaoce.r~k--p - - - - · 0' - .. .. - .. I 41 148 

llatioua I .. 7 dayo--G - - - - ~ - 25 - . - .. .. - .---
Bam fi>r 7 daya-B - - - - - - - 6 .. .. .. .. .. -
Jiospital _fone lor 7 daro-I .. '. - · - I .. .. - .. .. -
Comlnlsaarlal Department . - ~ - - 10 .. .. .. .. .. -. 

- · · - 49 .. .. . .. .. .. -Baggqo of ._-1 - - . 
60 18 9 .. .. -QuutermUl8r'. ealablbhmeul-K - - · · - - . 

'!'orAL - - 81 !-IO 6S 18 , I 6 - 149 -
• 

. 



EAS r I~DIA AI!- \IY SYSTEM (ARMY TRANSP(}RT)~ 37 , 

E. P. '1 S.S. I 
Tents. , . Tents. I Pauis. 

-
A.-Camp Equipage for- ~ 

1 staW sergeants - - - • - - - - 1 -
850 non-commissioned rank .md file, 16 meli 

to a tent - - - - - - - .53 - -
Quarter and rear guucJs - '- - - 2 - -

, Hospital, at 1 per 100 men - - - - 9 - -
Apothecary's and steward's stores- - - 1 - -
Apothecary,' steward, assistant apothecary, 

4-hospital apprentices - - - - - - -
Necessary tents - - - - - - - - - - 2 

-
-TOTAL - - - 65 11 2 

, 'Elephants. 

65 Europe paitern tents -
11 Staff sergeants tents-) 
2pauls - - -f 

-
-

-.- 326 • -.... 41 

TOTAL - - • 37 

Camels. 

B.-Baggage: 
Sergeant major, quartermaster. sergeant, schoolmaster seljeant, 

half-a-camel each" - '~ - - - - - - I} 
4 Staff serjeant., 850 non-commissioned rank aOO file, equal 854, 

less 5 per cent., equal 811, 8 men to a camel-' - - - 10lj 

TOTAL - - - 103 

13 

-

C.-Ammunition .-, .. ' ~ 
,850 non-commission~ ..... llk and file, at 60 rounds ~ach,_.eqUa~ , 

51,000, ~ivided b,rYIQO t.e~nds to a camel -

,"" " ~~--------
D.-Arms of Sick Men: 

. The authorised allotment is 2 hackeries, equal 8 camels, the sick being taken at 
10 per cent.: here 4 camels or half the usual allotment are allowed, the sick 
being taken at half the usual. calculation. " 

E.-Medicines: 

The allowance of carriage for medicines. per para. 2, page 128 of the Medical Code" 
calnulating 10 per cent. of effective men to fall sick, is 2 camels, 1 hackery 
(equivalent to 4 camels), and 1 banghy man,or 6 camels and 1 bnnghy man. As 
the number of sick is required to be taken at 5 per cent. of strength, 3 camel& 
and 1 banghy man are allowed. . ' 

.- Bear~rs . Mates. Sit·dare. 

F.-Conveyance of Sick: 
857 men, at 20 men to a doone, eq 
, doolies at 6 bearers -

Lese men in permanent employ -

ual .43 
-, - 258 5 2 , - i 10 1 - .. - -" -

Required - - - 248 5 3 

E3 
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Camp.le. 

l't' .• 'o.i{*" 

:" G .-,:J:!,a,tions : 

- I 
:------

.. '-'857 men, for 7 daye, equal 5,999, say 6,000 men or days, which, 
at lib. Eoojee for bread, 1 lb. vegetables, 4 oz. rice, 26 oz. 
sugar, q. oz. coffee, 1 oz. salt, 2lbs. 9 oz. each, equal 15,375 
Ibs., equal 192 mds. 7 t srs.; at 5 mds. per camel 

Fire-wood for 1 day, 857 at 3lba., at 2,571, equal 1,2851sTs., 
equal 32 mds. 5i srs. - ~, ' -' 

TOTAL - - -

H.-Rum: 
6,000 men or days, at 2 drs. each,equal300 gallons, at 60 gallons 

18i 

6, 
.. 25 

Camels. 

per camel·· 6 

I.-Hospital Comforts : 
For 850 men, for 7 days, at" 160 Ibs. harley, 1501hs. eago, and 

301be. arrowroot, for 1,000 men per month (30 da)e), 65~ Ibs. 
For 850 rilen, for 7 days, at 62 doz. of beer, eherry, port, &c., 

,per 1,000 men per month, 12 doz., or eay - - - - 2 

J .-Baggage of Officers: 
27 officers. at l.camel each _. 27 
M ee. of 27 officers, at 4 mds. each, equal 108 mds. divided by 5 22 

TOTAL - 49 

'N.-Quartermaster's Establishment: " '. 
65 E. P. and 11 S. S. tents, at 1 lascar each3 equal 76. hillS the men in pelIDanent 

employ (10). . ', 
2 bhisties and 1 bildar per 100 men, 18 bbisties and 9 bildan. 

, (si~edf W. B. Thomsoll, Lieut. Colonel, 
Commissary General. 

No.2. 

TELEGRAM from Viceroy to the Secretary of State, dated 29th April 1881. 
. ., 

I'RESENT condition of army transport, and need for some d('finitive organisa
tion, engage our attention. 1 propose to maintain tr,msport as part olf commis
sariat, but services of skilled officer in addition to present staff necessary to 
work out details, which need much care. I propose appointment of an extra 

'drputy commissary genera\. Matter is urgent, as on return of Kandahar 
force, and Waziri· expedition, large reduction of animals necessary, although 
sorne will be retained as nucleus. Proposed peace I'stablishment.not more 
costly than pl'esent, but sllould be better organised, ,.and more efficierit. Chief 
and lJaring concur. Please reply by telegraph. 

, , .. '. 

No.3. 

TELEGRAM frOID the Se<Tetary of State to the "i,ceroy, dated 3rd May 1881. 

YOUHS, 29 April, Transport. (-approv~ on unde~staDding that appointment 
.is not to exce(·d one year ; also that it involves no further charge than pay oj 
extra deputy commissary gebera!. 
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No.4. 

l\hLITAR! LETTER from the Government of India, No. 208, dated 3rd Jun;;c 
1881".to the Secretary of State for India. 

. :-"".~ . ~ \~. 

My Lord 'A1arqup.sS,;' 
WB have had for some tillle unci.er consideration the Report of Lieutenant 

General §.~ M. Kennedy on the proposed' organisation of an Army Transport 
Service. . 

2. Your Lordship is aware that Sir 1\1. Kennedy was employed as Controller 
General of Supply and Transport during the second phase of the late war. He 
drew up this report on the conclusion of the operations, and just before laying 
down his appointment, and it contains the fruits of his E'xperiE'nce while' holding 
this important chargE'. We transmit herewith copies of the report; but, while 
recognizing cordiaHy the great ability with which it has been drawn up. we are 
not prepared to accept all the recommendations It contains. The experience of 
the war has, howevel', certainly made it cl~ar that there are sbort.:omings in the 
present system ,of 8fl1lY lraJJSport wllicl1 ought to be made good; while it is 
reasonaLle to expect that the great outlay which has occurr~d on previous 
occasions of war breaking out, in supplying the Brmy with transport,mi~ht be 
diminished by proper arrangements deliberately made beforehand for the neces
sary expansion of the transport service. 

. 3. Although we have not arrived. at any definite conclusion as to all the 
measures which are necess,al'Y on this~head, in the interests of economy and 
efficiency, or \\ hat precl;;e, form of,'ilrganisation, Or what modificatioll of the 
existing system, should J,e ,carried.out; we are at least satisfied that the trans
port service should continue, as at present, to be a part of the duties of the 
commissariat. But as there arE:' many matters of detail which have to be 
worked out, and as the degree of ¢Jnciency and economy which can be rt'ached 
will be dependent iii a great degree upon the cllre aud skill with which these 
are handled, we consider it necessary tbat. a selected officer should be appointed 
for this duty, and we pTopose that he be given the rank and pay of a deputy 
commissary general. Your Lordship'S tfolegram of the 3rd May 1881 accorded 
sanction to the appoIntment for one year, before the expiry of which we hope 
to be able tb place before YOlla distinct expression of our opinions and recom
mendations ~lD.this imporrant matter .. 

4. The officer selected Tor this duty is Lieutenant Colonel R. C, Low, C.B., 
13th Bengal Ca"\"alry, and lately Chief Director of Transport with the· Kabul 
Field Force, and afterwards with !)ir Frederick Roberts' column on the march 
from Kabul to Kandahar; an officer whost' qualifications for such employment 
are wt'll known. Lif'utenant Colonel Low il'now in J~ngland, but is expected to 
arrive by an early mail. . 

We have, &C. 
(signed) Ripon. 

D, M. Stewaf't. 
W. Stokes. 
A. R. Thompson. 
J .. Gibbs. . 
E. Baring. 
']'. F. Wilsoll. 
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Enclosure in No.4. 

l\lEMORANDUM proposing a permanent and organi&ed Tmnsport Service in 
.. India, by Lieutenant General Sir Michael Kenncd.1J, R.C.S.I., R.E., Comptroller 

Genei·aI of Supply and Transport; dated 23rd October 1880. 

CONTENTS. 

SECTION 1.-TbeAdministrative UllioD of Supply and Trnnoport in Pe .... aDd War. 
" II.-Organisation-Gentf"al Principlu. 
" 111.-OJ"g'lInisatioD-Regimtflinl 'l'ra"8JHWt ond·Army TJ-an.port. 
" 1 V .-Orgauisation-Machinery I",. Ezpanlion 01 the Tranepm1 in time of ,. .. d. 
" V.-'rrainiug of TranspOIot. 
" "I.-Equipment ond Mat6riel. 
" "II._.JltiJieation of Trousport in Govfmment 'Vork. 
" . VII 1.- Opat of Pres~nt Arrangements &lJd Proilused Organisation. 

SECTION I. 

I.-The ADMINISTRATIVE UNION of SUPPLY and TRANSPORT in PEACE 
. lind WAR. 

l. 'One of the first questions for decision i~, whether there is to be an 

D .. . d organized Department of TrHnsport, and, if so, whether it 
fClS'OD •• qUlr. reo· to b t' 1 . d fj th SIC . guding ,epa, .. tion or IS e en Ire y separate rom e upp y or omJDlS-

union of <omn.i""'al sariat Department of the Army in India. The Com mis
ond tr8naport. eariat Departments (If India wt're establish I'd early in this 
cEntur~·,· apparently on a French model, fOl: the supply of all the requirements 
of an Indian army, including warlike· stores, and even horses; and up to the 
campaign of 1878-79 have, with one or two exceptions, as Abyssinia, &c., had 
the management of the transport of the army in peace and. war. The wunt of a 
permant'nt organisation oftransport has been freq'llently brought forward, and 
in the Afghan Campaign of 1878-79 the Itansport arrangements under the 
Commissariat broke down mailily from .the absenc~ of prearrangement and 
system, the scarcity of experienced transport officers,.. ~l1d Irom the exc~ssive 
burden thrown on the commissariat officel·s. 

2. The question regarding the separation or union pf ,commissariat and 
'. 0 . . Transport has been under discusssion fu~ many yt'ars. 'The 
, . plDlOn of Army Or- 1 t t h·t tl I di Army 0 ... . C " 
gani .. tion Commiasion a es aut on y. le n an rgamsauon. ommlSSlon 
(Indi.o) of IB711 in li,,·onr of 1879. has thrown the weight of its opinion on the fide of 
bf unton. union, and affirms (paragraph 425) tl)at, in time of peuce, 
t~ "transport organi,~ati'lD caobest be managed by. ~.- branch' ~f the great 
Department of Supply. ~ 

S. I shalr endt'avnur to state, as briefly as p'o~sible~ the 'rel1so~s . wl!ich ba"e 
R.aaons fOE npholding It'd me to adopt the same new, from a cl)nslderatlon of the 

this opinion. . .' system of other smues, .and from my own· independent 
experience of thl' J!.x:ea~ operations of supply aud. transport during the last 
campaign. hi the fh·st place, it may· be well to point out that, when thil 
question is discussed, those who advocate the complete. separation· of transport 
from supply generally louk only to the obvious eviJ Qf burdening the existing 
commissariat organisation with the duties of transport as well as of supply. In 
this arrangement being highly disadvantageous I elltirely agi'ee; but I disagree 
in the conclusion arrived at in: advocating the. ab$ol~te .separation of- transpon 
from supply, for reasons which, alth~)lJgh of :weight so long as theyAdnaill in. 
force~ 8i e, nevertheless, reo»ovable without dIfficulty.. 

4. There 

o The DPllgal Commi&S8rint J>t.partment was fonnd .. d in J80!l, and tilat of Bombay in IS11.. Previously 
the Paymasters acted as b CommiS!laries of Snppliea," and Ille Commusary Geoeral waa the hea.d:-ofthe 
arconnt aud audit system.. ~ 1.0 .. ...1788 the '" COmml1l88ry General" beeame "Alilitar1 Auditor Gener4t~' 



EAST INDIA ARMY· SYSTEM' (ARMY TRANSPORT}. .4t 

4. There is nn ooubt that -the purchasing Army Department of the State 
. must be the source of supply in some way or other; not only for . 

D.tto. animals, but for material, in time of peace or in preparation. for 
war. In war the Supply Department is the agency through which transport' 
is hired or bought, and the nature of its dutit'sgives it a command over the 
country and a knowledge of its resources which no other military department 
can possess. 

5. The pro' visioning of both men and animals must always rest with the 
. ~ ",. '~ . Department of &upply ; and even in the one item of collection 

Dltto.-"".. ".of forage· it would be a great waste of time and energy if the 
Commissariat had to go through the form of a;lking the consent of the Transport 
to take pack animals or carts to bring it in. The head of the Supply Depart
ment must know best what is required to be sent forward in time of war, and .. 
nnder the direction of the General, he should be able to apply the' means 'given 
to the transport in the best possible way. When the departments are separate" 
every branch presses on the Transport.. and there is no one, to regulate the 
despatches according to their urgency. It has often been-urged, and with 

, apparent truth, that the breakdown ih the Crimea was, in a great measure, due' 
to the want of unity in working the various departments; and it is evident that 
themore the departmfJ;lts ofthe army are multiplied, the greater is the energy 
expendt'd in doing the same amount of work, the greater is the friction, while 
the results are frequently in an invt'rse ratio to the number of agents employed 
or interposed.' The Commi~sariat and Transport, uncler the separate system, 
correspond with each other, and an incessant contention and (riction is kept up 
as to the business performed; whiJ,;t,the mere details of handing over sqpplies 
furnished by one, department to be carried by another, which again has to 
deliver them back at ~estination;. the requisitions for transport regarding 
the necessity for, .or amount of, 'which there may be difference of opinion-· 
between the two departments; the'numerous questions hetween the departments 
which may have to be referred to1;he General for decision; the misfortune that 
such a separate, system renders ·the Commissariat and its 0 fficer$ uninterested 

-personally in transport operations: and to a great extent relieves them of 
responsibility as regards supplies; while the transport officers are mere carriers, 
and, except in that capacitYi,.:ilGto way concerned with supply, all tend to show 
that the separation by depar~nts is undesirable, and that between the double. 
system, important arrangements llr~ Ijl!:ely to fall through, and the convenience 
of the forces in the fie~d W. suffer. ':, ,':' ~ 

,...". 

6. The carriage of s'Jpplies is 1ge great work a. transport· has to perforIo; 
Carriage of .app~, ~d the carl~age of regi~ental equ.ipment, ammunition, !lec., 

tbe heaviest ,'i'!'tlJlf.':'P")!I.> comparatIvely speakmg, an easy task. The carrIage, 
tnmsport. "; ,i/' "aijli'distribution of supplies are operations 80 linked, the one" 
with the;.!lt~~j;.bllt ,~hey caimot properly be separated, and the experience of the 
past campaign b,:~,~'~r opinion demonstnl.le~,tlte necessity for their union •. 

'/. It is worthy of._n~re thal:'~Q.e Duke of' Wellington, in referring to tbl! 
O~inion ?f nuke ·of.til'llf ~fgh.~n War (9th S~pte~ber IS(2) saY8-. "~hewhole 

Wellingt.on.;<.. .' question IS one of commlssanat. that of commissariat one of 
means of transport"; . ¥ 1~ ~I!$, he,!! obser~!l. that the' tendency of the Duke's 
ref~r!"8 wa,s:.i?wards,:'1tl'le--l)iOdel' .. whi~lftbe French adol?lrd, and that he 
anticipates the'ldea of an. .. IntendanfBi:.Detal"! in his letter'tw l.()rd Bathurst of 
the I ~th April lSI~. Sir:~illiam 'Nott",as' asked to cOl'1;.i~et;tl}is~ery question. 
ot UUlOn,or s~an~Ir oHhe tirs~f,.rghaIICa~paign (2Sth l)~~~l>er lS(2). by 
Lord EUenborough;andnert"plied ;,-.~,~ " , 

• _.. .... • '. " r,' "' •• ', f"" """,'" ')' ", _ 

f' One department" Dr supply ~or all tL~:~~t# pf tlIl Army woul~ seem the preferable 
-:"Ystem. . Its executive estabhshment may llll strengthened in parllcular branches to any 
exte~t. thoug~t neQel!Sl\ry I And thuB if that branch to which the provision and charge of 
p1lbl!c cattle ISI!0W committe~ be thoughp inadequate, its organiaation ~ay be l1lodified 
and lIDpre"~ol Without separating it.f~ the Commissariat Departlllent. ' . 

I. c. - .. . ,'!. '. :' _'. -' '~., • ". "',' '" -;". 
O~ oCcas!on~ therefore, '!herti l~e 'masS8sof public cattle ar~ conected for employment 

,,:w>~th B!'mle&"}n the field, It may be worthy of consideration whether-officers of the Com
"ID1BSarlat Department might not he specially appointed to the charge of the carriage of 
~e A!"1"Y, and held directly responsible for the feeding !lndconditioD of.the publio 
,264:' . F ~ c· • '. cattle. 
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eattle. It is Dot a mere compiler of aeeoDDm that is required for duties of this nature, 
hut one who should be CODstantly on the alert, who should look after bis charge in person, 
..,d by his own activity compel a corresponding attention to their duty on the part of biB 
assistants." .. . . 

8. In time of peace, it. cannot be contended that a separate system would be 
Opinion ef Army Orga- anything but expensive and inconvenient; and on this point 

nisation Commission. I shall only refer tl) the remarks of the Army Organisation 
Commission of 1879, quoted below.· 

9. The question really is Dot whether the burden of transport shall be placed 

R al est· d on the existing commissariat, but· whether the functions of 
e qu lODTegar- .. II b . d b 

ing union of supply and commlssanat aud transport sha e exerCise by su • 
transport. dppartments of one. augmented d"partment in p~ace and 
war, or shall be ('ntirel\" separate departments of the Army. It is nec~ssary to 
bear this prominently-in 'mind, because many who have affirmed the'necessity 
for separate departments have merely had in view the evil of overburdening the 
Commissariat officer, as such, with transport ,Iuties in addition to his own. 

10". Among the many high Authorities who support the union of commissariat 
Opinion of various and transport:, I Dlay mention. Lord Strathnairn, Lor.d 

anthoritie. on tho ques- Sandhurst, SIr Hope .Grant, Sif Garnet Wolseley, SII' 
tiOD. Duncan Cameron, Sir Charles Trevf'lyan, Sir· William 
Power, Sir William Drake, Sir Edward Strickland, and other experienced 
ofIicer& of the English Commissariat. Tile opinion of the officers who gave 
evidence to the (Indian) Army Ol'ganisation CODlmission of J879 on this ques. 
tion, viz., the union or separation of commissariat and transport, is about equally 
dividE:,d, although, I think, the weight of authority is on the side of union 
Among those who incline to this side a~Lieutenant General C. T. Chamber
lain, C.s.L, late Commanding Oudh Division; Lieutenant General J. Forb~s, 

. Commanding Mho,," Division; Major General· A. W. Macintire, C.B" Com-
manding Hyderabad Subsidiary Force; Major Gener"l R. o. Bright, C.B., Com
manding Meerut Division; Major General H. R. Brown, Commanding Saugor 
District; Major General J. W. Schneider, C.B., -Commanding Northern Division, 
Bombay Army; and many experienced ~taff, regimental, and commissariat 
officers ; among the latter the Commissaries general of Bengal, Madras, and 
Bombay. On the other side, viz., that· of separation the more prominent 
nammes are Lieutenant General W. T. Hughes, C.B., t;ommanding Sirhind 
Division; Brigadier General G. Burro"'s (late) Quartermaster General, 
Bombay; Brigadier General F. G. Kempster, Commanding Ceded Districts; 
Brigadier Geneml T. J. Murray, C.B., Mooltan Brigade, .. 

1 J. Let us turn, now, to the actual and praetical condition of tbis qu~stioll in 
Practical condiUon of queStion in England and other couotrie .. the Briti~b and .foreign armies. 

12. ENG~D.-The English Commissariat, fOl:merly "under 'tlie Treasury, 
supplied both provisions, &c., and transport, and was also charg~ w~h financial 
duties. In 1854 it was transferred to the War Minis~r ;.-io,:1.85..6 the rivil 
status of the commissariat was abolished ; anq in 1867, tlie,:." Committee to 
enquire into the Administration of the Transport and· Snpply Deplirtments of 
the Army," of which Lord Strathnairn was President, was.appoi"ted al the 
instance of Earl de Grey and Ripon (p.ow Marquis of ll,ipou).t . That {:ommittee 
advised the union of the administrative departmeq,ts of the army UDder the title 
of. CO,ntro! Department, consisting of. .. three greaibranches". Commissariat, 
Transport, and··Account. They strongly insistedQri: the -necessity fOf the 

. . .. ' . direction 
, 

• "After much consideration, we have come to the conclos!oD that the Transport eerviee mould be & 
branch of the Commioaariat Department, the.taft" of whicb _uld bay. to be otnugtheuod, 10 .. to ..
vide (or ita new duties.. Much has been said in f&volD" Of, making. the Tl'IIDspon aenice a separate depart
ment in bo\h peooe and war. Bu\ we an! oatisfied thd \he 'rranBJ>Ort organisation ..... beat b. III8II8fIOd 
as a branch of th. great Department of Supply. 'rh. CommiOOaJiat qllieeJ& and .talf ba ... tho neoooaary 
knowledge of ilia requiremenls of animals and nhicles; then: organisatioD aJready utendi to every 

.garrioon and cantonment; if the Transport be _oUod ao a .. poro\ll and imC boaneh of Oommialariat 
'. work, and, if additional and special oIIiceJ1land snbordiaotes are allowed for th. uly,there ..... be no ad.an~ 
'., iYbi!. there would be moeh expen ... and lome ineonvenie ...... in creotio, • ne_ and aoparale doputmenc. . 

. u 
t Lor" de GreY' •. Minute, 26th July IBM Qeoln.:::ii-;""''''"'Tbe concentnllloa, unci..- adminio&rali .. heads, of .... 

the nriou Army Deparlmenta...... JeC!Ommended by l.arl d. Grey and Ripon, Secret&J7 of Slate ~ 
War, in War Office No·-:-- .of 4th December 1865, addreooed to me Treooary. . 
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direction of supply and transport under .one head, both in peace and 
war.. Lord Northbrook's Committee of 1869-70 went a step farther, and 
placed c, warlike stores .. also uuder the Control Department. This departmen~ 
was established by Royal Warrant of the 12th November 1869. It is needless 
to detail the reasons which led to-the modifications introduced by Royal Warrant 
of the 27th November 1875, whereby tbe title of Control Department was 
abolished, and the_department divided into-

(a) The Commissariat and Transport Department; 
(b) The Ordnance Store Department. 

The War Office Committee of 1876, on the commissariat and transport 
arrangements fOl" an army iD. the field, maintained the administrative uniou of 
the two branches; and the Royal Warrantd 31st January 1880, while gh-ing 
them a more military chil.racter,has still further affirmed the union of -the 
" Commissariat .and Transport Department," ha.~ organised it as part of the 
staff of the army, and has, in many points, followed the organisation of the 
Indian Commissariat. 

13. FUNcE.-· In France the" Iritendance" administer the transport as well 
as the supply of the army, although there are specia~ departmental transporli 
organisations for artill!'ry, engineers, medical departments, &c. The military 
train (" Train des Equipages Militaires ") is directly under the control .of the 
Intendance. 

14. ·GERJlANy.-In each army corps in -Germany there isa train battalion 
and a dep~t of the train. The" Inspection'" of the train. the charge of the 
depots, and materleland stores, is nnderthe War· Minister. The army corps 
~ Intendant" is an officer of the General's staff, .bnt bas a double position, .as 
his subordinate, and also as direotly responsible to the War Minister. 

IS. AusTRLA..~In Austria the train depots are under an InspectorGeneral 
of Military Train, lIho is the adviser of the War OfficE', . and rt'ports directly to 
the War Minister; the MilitRTy Train Corps provides all transport~and the 
persOnnel for hired 01' requisitioned civil transport. 

16. RUSSIA.-The intendllnce in Russia controls the transport for supply 
and army stores generally, sick transport, &c • 

. Ii. lTALY.-. In: Italy the Intendance has the direction of transport, and ther.e 
is no independent train corps: 

18. At the W:ar Office in England there is one Director of Supplies and 
Lampl .. of adminiatra- Tran~port .. It W!IS found to be . necessary t~ ~lDite .the 
ti.o unioD ohupp!:!, and functions of transport and supply 1D the AbysSlmant and 
tr8DJ'port. _ .. ' ..... Ashantee campaignst; and one ofthe /irst steps the Govern
ment of Inala took~'I\7aS to appoint R Controller General of Supply and Transport. 
at the cornmt;nceln~nto{ the Afghan Campaign of 1879-80 .. From' my own 
personal expl'm!iee j:Q, the preparation, organisation, and subsequent direction 
.of the supply • .anq .11:il.nsport l\~ces, and also in the field, I have; even against 
a preconceived~ea/ ·~j~ed at the conclusion that it is absolutely necessary, in 
~ sound mijitarY'1i!ilirini!ltralion, to unite the direction of supply and transport 
In peace iIiJ4' war:" to.;'ad~e and defer to th!l weighty precedents and authorities 
I have quoted al:lgVi{~·,(o~rIil.·.one department with two branches, l"dther than 
two separate 'departuient$·~"and-to ,uuite these branches admfuistratively, while 
keeping th~''ex~c~~irp'f\l:f:i4i:i~l1s sepatatl!' - i " - ' 

' .. , ::' .'.~"-" ',\'.' ':._. 19. In' 

... AJtet: cam'td delibemtio~ tho. Oommitteo havb agre.d that 'the Army 'l'ran,sPo:t should he orgaDi .. d 
~ltD.e serVice, and ... ~ 11 8OlOtlm:ately connected with-it, and is ofaach Vital Importance to supply, 
It. mnat ........ rily bound., 'h.~ire.tien of the-~ffi ... at the head of the Adminiallati~ Statf of the army 
,,!ho ia reeponsible'ibr the .upply.; ic'would, in &at, be i~ib18 to enforce such responsibility without 
S'YiDg abeolute ooDINI " ... r th • ."...... by Which th01luppli .. "", collected and eonwyed. The Committee 
accordm~ly J'ocomm."d that Army Tnlisportohould bo p1acod undoroDo direotioD .... d oontrol,to he .... ted 
in the .offieer-reepolUlible-for the aupply of the amrv!' . . ~ 

-t ID Ab,..inie it .... ~~ D.........,. toappoint'a eODtroller of Supply a:nd'Tl'!lnspo~ . .' j • . t In ChIna. allO, the duoction of Supply and Tran.port ..... I belie ... comblDed. Sir Gamet WoJ.e .l 
~ .. in page 120 of hio .. W ... with ChUio, "published 1862, U Of which D.pu .... ent (dle Com_riat J 
1 would mako the_poat •• nice • IwfJfl&h, iIlIChboi"lJ by far the moat natural arrangement," &c. In 
... marko at ....... t I •• 'u ... ·in England h. d.~od placing the blDdon of t ... nsporl. DB tho Com .... 
~-i:&t; bot ~ ubjeotioD "- not .pply to adminiatzati9811DioD,.and douhtl_ rer ...... d totD • .m.iBIake at· 
glVlD( OOUlDlI •• ariat offi .. r., .. IUoh, the work of transport as well .. their OWl!. 
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19. In time of war the transJlort of military equipment, ammunition, &c., 
must be (l) regimental; (2) brigade, divisional. or depart-

Di,ioionoftraosport. mental. Commissariat, Ordnance, En!!ineers, Medical, i.e., 
a certain amount of transport must be allotted for these departments; and (3) 
general transport. With the first two classe$ the administrative officers need 
have no concern, beyond a general supervision, as regards departmental matters, 
returns, accounts, &c., and beyond asking for end receidng the orders of the 
General Commanding, when it is necessary to employ it on other services. 

20. I have shown above, as briefly as possible, that many military authori
. A further r"BOn for ties of great experience have decided that supply and trans
thi~ union i. ~h.e a .. imi- port should be worked as one service. I have pointed out 
iatlOn of British and ..' . 
Indian administrative ser- the systems of Contmental anmes; hut It IS necessary to 
vices. . draw especial attention to the fact that, in the Briti.h Army 
this union of the services has been adopted after much dt:libp,ration and discus
sion, and that in the Indian service we have, in the Commissariat, a framework 
which only requires proper handling and del'elopment to make it efficient for 
peace and war. But there is, in my opinion, another and 'Very strong reason 
for the union. It cannot be gainsaid that it is of the first importance to assimi
late the administrative branches of the British and Indian services, in order 

. that they may become, ao far as possible, mutually supporting, and that in time 
of pressure the resources of one may" be placed at the disposal of the other.· 
Fortunately this hMS been rendered easy by the reorganisation of the Com
missariat and Transport Department at home under the Boyal Warrant of the 
31st January 1880, and which reOl'ganisation appears to possess some -of the 
best features of the Indian system, so that we shall have little difficulty in 
framing our improvements in order to 'place the Commissariat and Transport 
Departments of both countries on a similar footing. 

21. There should be. as at tile War Office in England. one Director of Supply 
Appointment of a Di- and Transport for all I ndia. This officer should be the-. 

rector of. Supty and responsible adviser of the Government of India in its 
Transport In In la. military administration on all matters connected with supply 
and transport. In his hands should be gathered a knowledl!e of resources of 
the various parts of India, and of the countries where an Indian Army may 
have to operate. He should know how best to apply these resources, -with the 
machinery of supply and transport existing in the three Presidencies-a 
machinery whose details as regards transport will be touched on in this 
memorandum. . 

He would have to make the necessary calculations for the requirements 
of the army in supply and transport ; and would be prepared with plans for the 
mobilization of the transport. and the supply of the army in all situations; 
and for the formatiun, when necessary. of depots at ports of embarkation and 
selected points. He show.d personally inspect the various transport depOts 
from time to time, and he ~hould know the capabilities of every ceotr\lo of supply 
and transport in India; the best markets and fairs; the leading contractors, 

. •• and 

• "Besides otber advantage. to be deriyed from 8 Bystematic plan of organiAtioll, there i. one to which 
the Committee parti'"1Ilarly desire to advert, viz., the establishment of lIIeh a system as might ultimately be 

. extended to India., and which would admit of the officers aoa subordinate establishment being made inter
chBnheable~ Under such 8 system, the weakneNI of one service, Indian or British, 88 the ease may be, may 
:&od support from the superaoundant. resoul"Cet' at the disposal of the other, wben the p1"eMUl'e fa.Ua only OD 

. one. 'l'he administrative departmenta in the Crimea, thc;Iugh IOrely pressed, ~'ere, from the entirely 
. dill'erent C0118Iitution of the British and Indian .. rvi .... un.bh,.to receive any aeoidnuce from the latter. 

Again, when tbe mutiny in India tasked the J'e8Ourcee of eyety arm of the 8e"ice. auistance W8I readily 
affonled to all except the administrati ... defartments. In the ""pedition 10 Pekin, .. heD both the British' 
and Indian Armies supplied • contingent \) troops, they were each accompanied by their own Oommiaeariat 
establishment; bot tbe organisation and system. of the twe') ee"ices were., dift'erent, tbat it wu fouud 
_ry to dispense with the •• rvi ... of the Indian Commi"""';at, and important flemeDle of .trength and 
experience were lost to the expeditionary faroe, and more particularly La the Indian porti"" of it. The 
Committee conoide .. that, "'i,h a plan ench as they now prop .... the llritish and Indian .. rvie .. might be 
assimilated, 80 .. ultimately to be mutually supporting and iuterchangeable; and it woold .be an adyan

.tago that. the British administrative aorviceo should have the opportunity of acquiring rroet .. ,. and expe
rience, ouch as i. all'onled by thelarg'e moyeable foreee and military operations in India.' "-(lUptwlof ~ 
,s,ratJu",.ini. c-mill.., 1867.) Thi. question was bronght to the noti", of the GOTemment of India ill 
1870 by Captain CoileD. of the Military Department, now Aooi.tant Controller General of .Su,l'\'11 and 
Transpo", iD his memollllldam 00 the amalgamation of tho three Onl".... Departm_ of India. 



EAST INDIA A,RMY SYST~M: (ARMY TRANSPORT). .45 

and the best places at which to obtain supplies and equipments, and the prices 
at which thpy (:an be got i the products of the country for food supplies; and 
he should especially apply himself to, utilizing the industries of India .fOl' the 
manufacture of transllort material, gear, equipment, and clothing. He should 
possess knowledge of the resourc!'s of the countrieiil outside India fl'om which 
,transport animals could be obtained, such as Persia; the agency for collecting 
them, and means of transportation to India. He should' also acquaint himself 
with the resources, in supply and transport, of the various countries in which it 
is possible Indian forces may be engaged. He would be responsible to Govern
ment for true economy being practised in every detail of the department, and 
for a due supervision being exercised on the whole financial administl'ation of 
the Supply and Transport Service in India; 

22. It is absolutely necessary that this officer ,should be charged, on behalf 
Tho Director to be tho of the Govemmentof India in the Military Department, 

lUpODBiw. liM!" tho With the ,supervision of the system throughout India. He 
Govemment. Ind... would be responsible that, questions connected with the 
Commissariat and Transport Department, requiring the orders of the Govern
ment of India, were placed before them for their, decision. ,He woul,l.have no 
personal administrative authority, except under the orders of the Government 
of India; and thereolieed be no interference on his part with the details of work 
now performed by the Commissaries-General of the three Presidencies. The 
officers of the Commiasariatand Transport Staff sbould, under the various Generals 
Commauding, he responsible for the work of their own' department, and their 
mode of conducting correspondence should be governed by the spirit of the 
home regulations, paragraph 52, :-. 

;, The District Commissary-General will be the medium of communication on subjects 
relating to the Commissariat and other seniceB entrusted to him. All letters and com
munications to the War Office will be addressed to the Surveyor-General of the "Ordnance 
(unless otherwiW:~l'Ovided for), and will be submitted for the signature 'of the Officer 
Commanding. en, owing to pressure of business or other cause, it may be inconvenient 
for the Officer Commanding to sign, the letters, the District Commissary-General will sigli. 
them' by direction' of the Officer Commanding. Letters forwardin'" returne and other 
similar routine documents on departmental maHers may be also signea, by direction.' .. 

For" Surveyor-General of the Ordnance" i.t"i!; only neceSsary to' read' "Com
missary-General of the Presidency." The, prac,tice of other departmen ts con-, 
stantIy intervening, and'of the ordinary military staff attempting to perform. 
commissariat and transport duties, is a grave mistake; they are not executive 
officers, and just as the Commanding Artillery or Engineer Officer is at the head 
of his particular branch, so should the Commissariat. and Transpor~ officer be, 
,and in direct personal communication with the General, who sh<luld, 8S a' rule, 
see him daily, and transact business' personally, and not: by' correspondence 
issued through other staff officers. In the same way, the Quartermaster 
General is,.:Qo~ anallministrative officer of supply and transport. He ,has to 
make arrangements for moving and distributing troops, and for applying the 
means thl; DireQ!;or of Supply and 1'ransport arranges for. ,It would be impossible 
for him to' perform the functious of a Director of Supply and Transport, in addi
tion to his own legitimate staff duties; and the practice of several departments 
endeavouring, ~ has not unfrequently been the case, to perform the same busi
ness, is inconveniel;lt, ,confusing. ,Jlnd does not lead to efficiency., The Director 
would be responsible..to Government for the supervision 'of a great spending 
department, 'and. must, therefore, be directly connected with. the military 
administration of the Government of Indio. ,Bpt he must, of course, be in the 
closest co-operation with the Quartermaster-General in India, and should be 
prepared at all times to furnis~the' Quartermaster-General with any informa
tion required by His Excellency, tbe Commander-in-Chief, to whom reports and 
returns of the Supply and Transport Service would, be rendered. At paragraph 
189 I have recommended the formation 'of a permanent committee on transport 
matters, composed of the Adjutant-General, the Quartermaster-General, the 
Commissary-General, Inspector-General of Ordnance, and the Di",ctor of Supply 
and Transport. . The above is not a personal, or even an Indian view. It is the 
practice oCthe British Army i it was upheld by both Lord Strathnmn and 
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Lord Northbrook's Committees,· is in accordance with the practice of conti
nental armies, and is but a legitimate following out of the fundamental principles 
of sound military administration. 

23. There would be, as at present, three Commissariea:-General, that is, one 
Ar",ngements for for for pach of the three Presidencies, who would be respon-. 

mation of a Commissariat sible for the combined Commissariat and Transport Deparll-
and Tramport Depart· I . d t d' b th .. . meDt. ment. t 15 not propose 0 Jstur e eXlStmg organIza-
tion of the Commissariat Department, beyond nominating a certain number of 
Trll.n~port officers, who would relilo've some of the present officers of the Com
missariat ot transport matters. These officers, ~\"ith rank and pay of corre.: 
sponding grades in the Commissariat Department, would, wit~ their subordi
nates, and the permanent Transport kept up, constitute a sub-department of the 
Commi'sllriat and Transport Department of the Army, just as the Commissariat 
sub-department would deal with the work of Supply. The officers of tile Com
missariat and Transport Department should be, as in England, officers of the 
Commissariat and Transport Staff of the Army. 

24. The relations of the officers of the Commissariat and Transport Depart-

R I t • rth iii ment to the military authoritie .. should be the same as now 
. e.IOnso eo een. d h Co . . . I di d' E I d to the military authori- eXIst ae regar s t e m0118Sanat In 0 a an lU ng an _ 

tie.. The officers should be a part of the Staff, and their rela
tions with the General Officer be governed, as in England, by the spirit of the 
following paragraphs 15, 16 and 17, Part I, Regulations for the Commissariat 
Department, !3th January 1876:-

"15. The District Commissary-General will conduct his duties under the orders of 
the Officer Commanding, who will afford him free' access, at all times, on qnesti0U8 
relating to his. department. The Officer Commanding, when he .considers it advisable, 
may convey hIS orden by an officer of the General Staff; lor whIch orders the' Officer 
Commanding will be held strictly responsible. . 

"Ifi. The District Commissary-General will not be. warranted in departing on any 
occasion from his instructions upon his own authority. Should circumstances at any time 
render a deviation therefrom, in his opinion, necessary or expedient, before reference CaD 

be marle to the War Office, he will submit the case to the Officer Commanding, and apply 
for a writtcn sanction for the deviation, a full report of the particulars being made to the 
Secretary of State for War, as directed in paragraph 52. The District Commissary
General will be held responsible for any measure which may be adopted on his recom
mendation . 

• ExtTact from Report of Lord Northbrook's Committee of 111'70; also eviaen ... of Lord Herbert before 
Select Oommittee 00 Military Or~R1Iization, ] 860 :- . 
Chief defecte at the ROESe Gaarda. " The following are the chief defects whichhave.come UDdel! our notice :-

• • • •• • • 
.. Business of minute detail relating to requisitions for suppfies, instead of going straight from th0&8 who 

~DDeoeamry ClOrl"eIIpoDde ~ requin the supplies to those who can make the iasue, passes through ...n0U8 
tingtoRlPPUea. channels to the Horse Guarls- from the Horse Guards to tbe War Office, and 
from the War Office to the department which baa t.o make the issue, the?ebyoccasioning _ large amoum 
of unnecessar.r work. 
Beqtdtiitions tOS' IItlpp]iea Will DOt "It bas been arranged that no ft'quiaitionl for supplies" shall, hereafter, he 
pau: tluoogh the Bone GllArda. passed through the Hone Guards to the War Office. . '.,. .. . . .. -. . . . . 

Tbere are some questions reloting to the arrangemeDI of barrack&, tnmoport, and other matten, which 
OpinianoflfilltAry-Departmeot(i& noquire consideration in detail; and upon which we will only ob!KTVe that,. 

- B .... n..-, on', ............ ..: while it must mquently 10 neeeM8ry that the Secretary of State ohonld tak .. 
im~t quest1ona. the opinion of die Officer Comm8JIding-iop Chief, till hiB Principal MilitaJy 
~dvJSer ~pon questioDS relating both to Finance and Supply t we think that it b, both unneceasary anit 
mconvement that the cOlTe8ponder.ce on these subJects should p881 tbrough the Military Dep81'tll1ent (i.&r 
B.one Guards) of the War Offi .... instead of belDg addressed to the departmenla immediately cor.ee ..... 
wlth, and :responsible for,such business. The correepondenee will, in fuLure, reach the War Office from 
both .home and foreign stations, 8.CC!Ompanied by the recommendation of the General Officer in Commaud,. 
who 18 necessarily an oftiC8J' of great military experience; and k will be Bnfficiem if the Chiefs of. the , 

. Supply ond Finance Departments invite tbe opinion of the Military ·Departmem UPOD important or ae~ " 
M queshoP£l, before any decision is arrived at upon them." 

Eriden" of Lard Haberl bif- ,,.. eo-n;tk. of 1860. 

" What would be ,oar view of. Council at the War nepartmen.' under th. 8ecYetnry of Slate;.aDJt 
what should be ita constitution t-Iwou:d, first of all, divide the brenches of the We1' Office in the fol
lowing way. There woold be a l'arlilllllcntary Under-Secretary and a ~ ... t Secretary. to o .... look 
the worki~ 01 the ditfereDt b ...... h .. ; the... would be. SeerelaJy'fIr mIlitary eonuponde ..... _ there iI 
now a Director of MRt~riel, who .·ouI4 have the superintendence of the mauufaciare or all warlike Itora, 
to be on oli ... 01 Artillery; an Inspector General of Fortificotions, 8tl DOW, th,t ;., a General of the Royal 
Engi ........ ;a Di>wIDr of SappIW ; I ....... 1Il Jaw II fIIi/IJ_ o./fia!r to _1<1010 u. u...;,.....,. CiDIJJiy 
IIIIIl aU 61",u 1D4i<4 tIN ROt _ ..... OIIiJed _rlik .. .IIOrU- These witb the OOIlllIUUld .... ia Chief. would ..... 
otitute the Council. Tben there would be the 4eCGUntant-GeneraJ, having the liuan ... onder him; and 
the In~tor of Militia and VoJDDteen would be aeparate. reporting 10 the Parliameutu;y Under S , .... 

&aly. no; would be &be COlI8titntiOD of the oJIi .... 
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... 17. ShQuld. the District Commi8&ary-Gene~al r-eceive ordera from the Qffi.cer. Com.., 
manding which he considers to be inconsis~efit with, VI! ar O,mce inst.ructions or regula.
tions itt will be his duty respectfully to pomt out thIS InCOnsIstency to the Officer Com
mandinG', and to IIOlicit· a special authority in writ.in~ for the deviation, 'which, being 
granted: must be implicitly obeyed. 'A report of the cn:cumstances,togethell with a copy 
of anycorrespondencEI relating thereto, will be transmitted to the Secretary of State for 

,.War, as directed in,paragraph 1i3," . 

2». ,);,he control of the .Commissariat and Transport 'Department involving 
Supreme 'control or the expenditure of largll sums ,of public money, must, it 

COllunis .. uiat and Trano.. seems tl) me, be, as heretofore in India, England, and othel' 
port Department must b. countrie' vested in the War Ministry represented in the 
'f'Mted In tbw Governor- ~ . ' . ' 
Gen..aJ. in Council, case of IndIa, by the Governur-General m Council, acting 
acting. t'lngh, ti. .D~;'t through the agency of a directing Officer attached to the 
:';:;;'tac De~m ... ~ ~r Military Department of the Government ~f India, and its 
Government. ' adviser on all matters connected with the. Commissariat 
and Transport Depart\D,ent. The Government cannot. even .if it so desired, 
resign the departmental organization,. and subsequent d('partmental control, of 
services constituted as those of Supply and Transport. The experience of 
()ther nations, andJhe precedent of the plan adupted in the British Army, are 
the safest guideS that oon; I think, be found on this important matter; and it 
will he seen that, in putting forward the propo~als which are the subject of this 
paper, I have adhered, as closely as possible, to this precedent. establishe4 
after years of carefuf consideration, and the outcome of matured experience. 

SECTION II . 

. ORGANISA1;lON. 

General Principles. 

26. The main plinciples on w'hich it is proposed ta frame a permanen~ 
.l'ribeiplesgoverningthe Transport service for India will )lOW be briefly stated. The 
~roP0S8Jj. leading principle whiCh governs thll proposed organization 

'IS. the establishment of a solid military framework,which can be filled in 
iapidly by applying, ill the best possible way, the· availablerf',sottrcea of the 
country. 

~7! As pointed out in Section I. paragraph 19, the di ... ision of Transport 
Division of iraooport. comes under three heads, viz.:-

Regimental: 
Brigade, Divisional, or Departmental. 
General. . 

;. I do riot, in this Memorandum, enter into the. question o~ transport for the 
: sl~k and wounded, as it is 'a subject Which must be de .. lt with in communication 
WIth tll? ~rmy Medical authorities, and such. transport should. in my opinion, 
be admmlstered by tIie Medical Department. ' 

28, It is quit;e ohfiobS that it would be. impossible in· time of peace to ke~p.. 
• ~:R~-"'.nlol_port._ upa full regimental transport for the w hole Army in Indi~·. 
·.()bj~qti0n8 ~o. l'ranspo~ Even if money were nel object, there would still remain the 
:W';'~. con8i1tIDg of this, disadvantage that, as iii no case could all regiments be 
'" .• :~. . callea upon to take. the .,field, enormous difficulties would, 
present themselve~, in collecting and reorg.allizing suc;h regimental transport as 
could.be taken from the troops remaining in garrison; fur, as gbserved by the 
~ke of Wellington, "tlte ml're readiness of the troops is notbing in f:omparison 
WIth ~he preparations required for. the departments Qf the. aervice." The 
machinery for supplementing this regimental .transport {rom; the resources of 
the coup-try fo~ the far greater requiremi!iifa>W the. departmental and general 
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transport would be entirely wanting; nor could it be expected that the higher ' 
supervision of the transport ill the field could be obtained suddenly from the 
regimental transport officers. .. 

~, 29. Oil the other hand, it, is equally certain that we 'require to have eorps 
'But n ...... ry to main- sta~oned on, or near, the frontiers of India equipped with 

tainsomeregimcntalt1'8o" regimental transport; and further, that we must accustoml 
port. 'the officers and men of the Army in India to the ,cire, 
management, and exercise of such description of transport as they would have 
to employ 011 field eervice. Thi~, therefore, leads to the conclu~ion, that, h~ 
addition to the full regimental tl'an5port with corps stationed on the variO\lA 
frontiers, there must be a certain amount of transport. however small, attached 
to the remaining corps of the Indian Army. These two classes shol1lcl{'l.i1.n 
opinion, constitute the permanent regimental transport of the Army. ,. ",,1', 

• 
30. F'or the supply of deficiencies in regimental transport, and of the second 

M h' 'red' and third classes of army transpllrt 'as "numerated in 
.cmeryrequl .or h 7 f I' S . I b I" brigode, do-isional, or de- paragrap 2 0 t liS ectlOll; more e a orate mac ullery IS 

pD.-tm.nt.1 transport, and required so that in time of need sufficient transport may 
lor general warfare. exist, or 'be collected, to enable troops to move out for the 
repression of local disturbances; ana also for the formation of depots or nuclei, 
011 which may be grafted the resources of the various districts, and thus furnish 
the Government with power to rapidly mobilize certain portion$ of the Army. 
It is considered by all authorities that this object can best, be '~ffected by 
a revisiun of the arrangements under which tran~port js 'now kept up 
throughout India, both for moveable or field columu~, and for the work of 
military stations. " 

31. It is necessary, therefore, to select certain centres at which pE'rmanent 
Permanent trall.por~ tran.~port shall be organised and maintained. .A:r .these 

centre.. centr • .s we must have a permanent staff of officers and 
subordinates, to be augmented in time of need under previously-prepared 
arrangements. At these centres would be stationed a certain number of 
animals, pack and draught, wilh a number of attepdants formed in a'military 
orgllnisation; besides these, we require, at the centres, additional gear and 
equipment, harness and carts, to be ready for issue when these"smaU transport 
trains are expanded to meet an emergency. We must also have the power to 
prepare and manufactureequipments additidnal to those kept in store,-with 
rapidity, and with economy consistent with the supply of good articles. • " • 

32, In my opinion, it should -be accepted as a principle (but this will 'be, 
Permanent transport to entered into in greater detail hereafter), that whatever 

bethepropertyofGovern- transport is permanently kept up should be the property ()f 
ment. Govt'l'nment: that it should consist of mules, and of..good 
ponies (until the supply of mules is adequate) trained both to pack 'ano. 
.draught; of a limited number of plephants; and of iight and heavy carIS i 
camels, pack-bullucks. and country carts are obtainable in large numbpr«:aDd 
ean be ' "ired when necessary, either for employment with troops marching, or 
temporarily for the practice of troops in loading, &e. At out-stations which, 
under the proposed scheme, are not transport centres, the regimental traJ1'Sport 
must be used for station purposes, instead of hiring the an:mals, M at present'#, 
supplemented, by detachments from the transport centre, or, if thatJ hI' -ted 
remute, by the hi.re of just sufficient carriage for the purpose. ' ", ;,. 

33, The whole of tbe transport resources of India should be ascertained with 
Transport resources of sufficient accuracy. The existing civil machinery should. 

India lobe .... rtained. be put en rapport with the military organi6lltion' and 
. superintendence of the transport, lind a system should be laid down, by. which 
on an 'emergency the military framework conld:.be filled up without'delay, 
without undue pressure on ~ny particular province' or district, and with' the 
least p~ssible hardship to th«;l' people. Illegal pre~sure, which is DOW resorted 
to, must give .,ay to a system framed both to meet the. nece&$ities of the 
GoverumeBt m time of emergency, and to render the burden on the population 
as ligl, t as pollsible, consistent wi th the recogoitioQ. of,' he principle \\' hicb, as 
the Duke of Wellington observes in his despatch of the 27th March 1812 to the 
:~8rl' df Liverpool, i~ one existin~ iilike in all countrie,.s, mz., the right of the 
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Government to call upon its subjects to furnish the meallS of moving those 
forces' .upon which the' tranquillity' orsarety of lhecountrydepends.· The 
preparation of plans 'for mobilising the transport after the framework has been 
filled ill, so that all demands may be met with as little delay as possible, is alsd 
an important part of this branch of the. subject. _. • 

.. 34. 1Jlenecessity for training the' officers and soldiers of the army in trans .. 
'T:u.ing of army in port duties, just· as tJley are trained in musketry or 

transport. . signalling, is now universally recognised; and the diffusing 
.of knowledge of the management of transport is not merely requisite for the 
rigimentj! themselves, but. in order that we may possess .a reserve of trained 
offi~e~'1il)p men from those regiments remaining in garrison, upon which· we 
,~&f~ d'rilw, 1:0 fill up the framewor).. of the personnel of the permanent . . '. . 
transport. . 

35. Lastly,theprinciple must be insisted on, that all Government transport 
Utilization of \l1Uloport "'should be utilised, as far as possible, in the service of the 

for State pU'J'_.' State generally, in order that the expense of its maintenance 
may be rednced to am~nimum. ... . ' .. 

• 
36, . The authorised establishment of transport kepf up in India is as 

P ... ent trnosport a .... ngeme"'t •. · '. follows. :- . . ••. 

-
, Elephants. Camel •• Mulel. Pack· .. . , Bullock ... 

. 

Punjab }o'rontier Force - Regimental- - - - . - 495 .. _ 644 -
BengaL.Presidency { For moveable columns, - - .61~ . ';692 .1,000 864' 

- A t other .tations '- - - 181 2;621 650 -, 
397 

Madr ... Presidency' {For moveable columns - - 62 636 . 400 

- At other sta~M/DS - • - 140 01 100 G30 .. ' ., <,' 

-Bombay Pr.sidency ., fFormoveable columns . 78 781 1,137 • -l At other otaiions. • - - - 41 7' -' 
~ ~: . 

~ 3,O~O I T.oTAL· - -. - 1,070t 1,897' ... 
.... ~' . , 

• AI.oo 342 draught bullock.. Artillery And siege train bullocks, and Artillery olephan", are excladed 
in the above Table. There are 3,205 Artillery ballock. in the three Pre.idencies,and 1,728 for .isge 
train. in the Bengal Presidency alone. . . . .. . . ' . 
" t Thia do .. not include the elephenta kept at the" Kheddas." and for Stat. purpo .... 

'. 
:Of the ~above, the following only are Government pI'operty :-
-

I,ElePba~ts . 
.. c, 

~. 

Camels. Mule., Pack-
Bullocks • . . ",.' .. . 

. • :$ , . ; 
" 

• - I -'" Punjab'FrOnt,er Force - - - " - - - 495 644 --:;. :. '-, 
Bengal" .. - - - .- • - - - - .800 7~ 1,122 113 .,.. ' ~ ~ 'lI" 

Akdr •• ~.," t - • - - - . · - '1911 687 300 360 
-. ' .... " . 

Bombay" - - - - - - - · - 78 226 1,21~ -
, . 

• Tour.· - - . 1,070 1,486 8,477 478 

. ' 
The~.remainder are !i·ired'. , "hereis no orga.nisation of this transport, only a' 
portion of the establishment are Govel'nment servants;. and it is uot ordinarily 
available beyond the districts in which it is located .. 'There is no organiSation for 
'ptQddin/r ofl!.cers ,andsu!>o~dinates iii 'time of I,leed; nor for ·pro'ti~ing ililditional 
men, 'Ilnd aOlmals, iln<t'equlpment~. E\'el'ythmg, when need ar1Se~ has t~ he 
improvised on the iipm' of thtr'momellt. Even the val'ious equipmeonts requlr~ 
al:e. n~t li.id down byalitliority. so that on theoccurrencl) Df a wat. OJ; an ~xpedl~ . 
dIllon no one Knows wQat the scales allowed art', and erery smgle Item ot' 
orgalli~ation has to be discuosed and decided'de nllVo. '" . 
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'Ihe u. IDOt'eable columns" are. not,. ~ a' general rule, practised. in D'I'OV~ • 
• See •• idem:e of n~ ment,· and eomparntivd.,-litt:loe use u made of thi5 amnrlll$ 

I.ds office .. j!lV~ '" the of transport ill either peace or war, except in the aD11!1i11l 
Army Orgalllsat,on Com· l'-i: 
mieaion,. re l't:.lS.. ... 

With such an absrnce of organisation, ie:might be' pr~umed that we IIhould 
at lfIast pQSSe5S a thorough knowledge of the transport; resources of t.be nunuy. 
I do. 1](;)1:. oo,we\!er, :S.lld that such is the case. ' .' 

37. Very lIttle is II:nown of tl'loese re.!!OIlret'lI. Commissariat ufficers are sup-
. posed to keep np "resource bookl" of' their ch~; flut I 

R ... "" .... of Iud... fear that. with the mBltifiuioos work they bln"e to perf 0I'III', 

this order has. iIi most parts of India; be!!omEf a dea4 letter. hI tfte PtnljalJ., 
lists of resources of districts are kept up in the Military Secretari's' Office, bua 
these scarcely supply the place of a I"t'gister. In the Punjab there, is a: tax Oll' . 

CIldill"1s aliOwid ta graze en G0~'eJ1nme!lt waste lan.d.s, but the J,q·j'orinati<Xl. tJtus 
Ilbbam.e,lol tbe n-umberll is" at best,. a very unreliable te!lto( -eSflecially since or 

.Iate. I helieve.c the Local Go,erament b.Is let OU!i some consideJ'"dbte po~tione, oil 
the waste lands, for grazing' purposes, by contract. In Sind a1so, 1 unfiel'lltarui;, 
camels are similarly regi~tered •. Carts are, I think, registered in certain pi aces, 
as 1\; adras. But this is the only ltihd of registration of wllich I am aware; and 
is "ery Iimitt'd, and such as there .may be of it is far from reliable. "shalf 
aITude to tne great importance of procuring a knowledge of the resources of the 
cEJlmtry in. some detai~ furthn on. ' 

38. The hiring of animals for war purposes is open to gl'eat abuses. One 
man owns, or is put in charge by the OWUCl"' of, several. He' 
cannot, and does not, look after them, and the. exigenciea 

of the service may reqJlire their separation. Clothing: and feeding for ID<'n 
and animals have to be furnished by Government, ar the meR, andllllli~ 
suffer; and the service fails. In the campaign of 1878-79, great presSure W38 

put on owners to provide clothing for hired' animals" but quite' in vain' f the __ 
quence was. that many prri3hed for want uf protection, for which compensation 
has been, or will have to be, paid.. . . . . .. 

B iring and purchases. 

Great difficulty is often experienced in controlling the mell, and seriou/! diffi
culties are experienced in organising hired transport. The. Qlen·· are usually 
pressed into the SE'rv!ce; as a rule, they disIill:e .military transport work, and use 
f!Vl!fY means 1:17 es-cape- i1:. Hired: animals have, without douht .. done good work 
in smalf nmn Irers. wnen: attached' to particular corps, or when' Itep1: rogether 
llnder excellent supervision, as with the transport o( the Kahul field Ii'ouce illl 

. '1879-80; but, 38';r general rule, they are suitable only· wheJl' worked' OIP 3" par-· 
. ticular portion of a. line .,f eemmuuieamon.,. or ilL ~heill own disflrillll.. 81IliJ~.d 

in- (Jue- !}KIt, where- the,.- are- welt looked after. Away from their· tm'll' distridl, 
,fOIl operatiDns of any magpitude, or for a protracted campaign, it may ~ 
, um tel be impossible to pl"Ocure hired transport quickly in sufficient number •• 

39. The Duke of Wellington, 'with all his experience of hiring cattle, in bill 
Opinion of Duke of Wellington Indian Campaign, says· :-" It is, ootori.ou.& that. t1ut 
strongly against hiring for trR"" worst mode 0/ p"ocuring bullocks is to hire them ami 
po~ t~'?::'; "'eIlingto~" tire best is to ha!)e an establi,hment of bulloc~ tmiJ 
De8patch.... drirers." 

The following extract from a letter by the Dnke of Wellington to the' 
Commander in Chief, dated Fort St. George, 2nd August 1804, is quoted at. 
lengtb, as most powerfully showing the evils of hiring cattle for traD$port pur
poses, and the advantages of maintaining a nucleus of Government transport:-

, .. They who have seen the mode in which those armies made their marches, and were 
acquainted witli the system under which cattle were, and must neceasarily be, procured 
for the service, will not hesitate to allow that the slowness of alL our operations, and the 
nece .. ~ty to which I have.alluded, of leavin~ onr guos' after they had been ~rawn about 
300 miles-, were to he attributed entJrely ro me fanlts of the system nnder which the cattIB-
were procured for tbe service. . 

•• But, although I am ail~ne8Sing. myeelf In ali. officer whose experience reachee beyoud. 
the times to which I have alluded, it is only necessary that I should advert.. illl Ilroo£ ot 
my assertion, to the mrewnstnnces of the late w.ar. Front' variety of cansett i&. ",. 
necessary. at the commenC!eD1ent of the war, to hire cattle to draw the train feom MaJ ..... 
to the frontieI'll of l\Iysore; and you will recollect the difficultie. UDder which you 
lahoured, and that,- in fact, you could not have brought your carriages ro' the frontier with
out the assistance of the public cattle, which you called ~)oin you; and tb.t, it the m... 
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............... fJi. the timee haa ~quinld tl1llt die w~lIlle JlIDly !!hould. ad_~ to Poona, "yon 
~d probably have t.Ioought It Fper to tab w'. you only those carnages for which 

, ~ might we hive had. a 6Ilfficient JUmlber of the public drAUght cattle. All the car-
Daires attached to the divisions under my command were drawn hy public cattle; and.l 

, ... ill advert:to a few facts to point out the difFerence betw~en this part of the equipment' 
d .the troops in ~te and former wars. 

- We lIIIIZChed to Poona from Serin,."llpatam, the distance being nearly 600 mnes, in 
toe worstseasou of the year, through a country which hail be~ destroyed by.Holkar'a 
army with heavy guns, at the rate, upon an average, of 136 miles a-day; and if the 12 
days wbicb _ halted on the Tnngabhadra for orders be excluded" we arrived at Poona iu 
'two mOIlthe &om the time we marched. On t'his march we lost no dra.ught cattle. I 
z"'DBi,," ito the, Deighbourhood 1lf,Pooua, in a emmtry .... hich deserves the name of a 
*-t. _ aix weeks, and then JD&I"dled again with the tram in tlul same alate as to 
nnmbers as nen it left Seringapatam, aDd the tmops aud t:attle ... em m tlae field dumg 
tbe monsoon;. It is needless to advert to the. distance marched durilig the war, or to 
it zitut.te its IIY,epte, all of which 1IIIlBt mow the eflieie1lt stated the-equipme1!ta; 'butit has 

, iIeq~ 1Bsl, -.c:.c-ry 10r the troopB fD .-ch, fur many days togeth4!r, a distance 
_tiug fIi Hi:~ &-day; the 8e&Yy .nillely always aa:ompani~d tliem, 1Uld.l always 
futmd tLat &heU.ttle could go 88 far 88 the VooPl- Up. GIle OCC&S1QA I iOu.d .t _ 
'1IJI!rY to march a detacb!W1Jt 60 miles i.o. 30 houn; and the ordmlDc!e, fLlld provisiOD. 
ei.magea, dra .... n by the Company's hullocks, accompaniea this detachment. 

• Instead of being obliged, as the commanders i.o. chief of armies in fin:mer years have 
1Ieen, to leave gun& , BDd carriages belrlud,' such was the state of efficiency of this depart
ment dlluoghmrt this .~vere service, that I _cable, with bnt little assistance, to draw 
'away the guns which the troops took. After all this service, in Which ISO many countries 
have been lIIIIZChed 'over, the number of cattle which have died is. I believe, not gr<lllter 
dmnit ~d have'been at the grazmg gronnd; and the department is, at this moment, 
ill a state J great efficiency. ' 

.. It --U "of ",-' difficult ro pro". that, i" poi:,,' of actualerpell"" lMs •• tahlis/l1Im,t is 
, '~ to the publie tAan tlte "ire of mttl. in tAo ofd mode; but tfl. ctiirlid.ration Tespt'Cting 
.. y.bIU: abtIJs./.fRftIt oftAis dm:riptionu TIM referabk nlfi.-«y to eAearm"'. It must be 

"obvioas to every III&1l that, in a war such 88 tlte late WIIi!". there conld be no SWlCeS8 onless 
'the ofticer __ aDding tlte troops was able to move. at all ames. witll the utmost celerity 

, of .. hick the iroops were eapable, and to continue its moVEments aalong as was .aecessary_ 
Rapid- movements with gnu. and carriages cannot be made without good cattle, well 
driven and well taken care of; and, without adverting to what passed 8ubse'l.:tly, it is 
,more than probable that" if J had the service only of JlUCh .cattle as Ben'ed d Corn
wallis and General Barris m former WarB, I should never ha~ reached Poona, or should 
J,a,.e been ~~,to lind my .... ay back,without the .meel carriages m thil be.t-manner 
I could.., " . 

• I therefore take the liberty of reCOlllJl1enaing this establislunent of Qtde to ,-r pm
lIee1ion. It is fl1ll1lded upon the moat efficient and most economical principles; and will. 
__ "', tbe army, as long as it is 8IlpeDmended and conducted 118, it has been 
llidwaiID.- .." ... ::_~ . .. 

It haA been Slated, that the want of su£h an establishment in for~ertimes'~ 
erippled aD Sir Eyre Coote's operations, and kept him frequently inactive llnd 
incapable of profiting by his victolies, and made him declare, after the battle of· 
Cuddulore-" If Hyuer Any, buoyed up with former SUCCf'ss, had Dot come to', 
Eeek US; I could not have mo\'ed the army to follow him; and this is a situation 
so trying to the responsible milita~'y cOJ!lmander. that an officer of character 
shndders at the idea of being placed in such a predicament.~· 

40. The difficulty that occurred with hired transport in the first Afghan War 
Eumrteof6n;tAfghan of 1838-39 is also a case in: point; and is prominently 

War. brought to nolice in Kaye's History, as regards the 'march, 
of the Army-of the Indu's from Ferozepore, and its advance through the Bolan 
on Kandahar; and also in the' movements of the Bombay Colum~, and Shah 
Soojah's contingent, on the same occasion. , '., 

41. The oppression and bribery which lII"el'eSoTted 'to in hiring carriage ii';
Oppn!Olioa and ilribory well known to all civil officers; and the contractor, or 

fteDbiriagis.eaortedto. native official, of ewry kind, ~nriches himself at the ex
pense or the Native owner and the Government. _ The absence or a law 
legalizing the pressing of c81'riage for acmy purposes ~.much to be regretted; 
and the logical conclusion of the civU authorit!es, that certain sections of the 
renal Code render the pressing of carriage illegal, appears to be perfectly 
correct. Pressing is always resorted to .. while the pressure acl.S most'unequally , 
on various districts. '[hose near the point of collection are freely drained; while 
those more ft'IlIOte may be scarcely reached. . • 
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42. The expense of hiring is enormous, when the claims for comp'lmsatioD 
E . . . are taken into account. It i~ !aid that 20,000 camels died 

xpen .. ofhlTlng. between Ferozepore and Kandahar in the first Afghan 
war, while we know Ihat up to the present. time the return of catmalties in the 
second Afghan war (1878-79) amounts to o\'er 38,000; and will probably, 
when all returns are received, not be less than 50,000, for which number com
pensation may have to be paid. 

43. The adnntages of purchase are well known, and need not be repeated, 
- Purchase does notdisturb the trade of the country so milch as 

Advantoges of porch.... hiring, because the native, who gets a fair price, is generally 
able to procure another animal to replace his camel, bullock, or mule, when 
perhaps the Government officer would be unable to do so. 

44. Formerly there was a Government establishment of camels and also one 
• of bullocks. These were, on occasion,s'upplemented by 

Former ammgements. the efforts of great contractors like JOle 'Pershad. This 
system gave place, in 1854, to the supply of "rewarree" camels by " chowdries," 
and of bullocks by hire; and this, again, was abolished in 1861 in favour-of 
contracts; this was, in tum, abandoned for the older I'ystem oi obtaining sup
plies of carriage by means of" chowdries." In Southern India, the Government 
establishment of bullocks was highly praised by the Duke of Wellington, who 
urged on the Bombay Government a similar plan.. 

45. The chowdJie, provided he is, what he often is not,an influential mall, 

Chowdl'ies. 
may be useful where the want~ are ,small aud there is time 

. for collection. But the system bas frequently failed in 
peace time, and is not success/iII in the largest operations of war. And it is 
one which is peculiarly open to the practice of oppression; and of frauds, ,poth 
on-the people and the Government. The contract system is also open ,to gra\'e 
objections, if we attempt to uependoD it altogether; but it is one which may 
in timE' of need serve us well, provided we have the power of grafting it on the 
permanent organisation. 

46. Remembeling that the Indian Commissarfat was- founded on a French 
I d' C ' •• ..; t model, it is curious to note how completely. we have lost 
nl&D omDlIs_.a • h f h .. f h . 

founded on a French sig tot e successive Improvements 0 t at moclel. In 
!"odel, but impro!ementl older days the transport of the French army was one of 
10 the latter lost BIght of. I.' • bl . 't' b t' 7 7 h F h G ,0rCI e requisl Ions;. u In 1 :; t e rene overnment 
had to organise a nucleus of civil regular train, and undertake the construction 
of carriages and harness; and advance money for the payment of the companies 
Of train, &c., issuing rations and fnrage in the shape of a loan. Later on, 
regular contracts were initiated j but this system was found so incompatible 
with disciplinE' and power of movement, that Napoleon, in 1807, divested the 
'non-military train of its civil or contract character, and gave it a purely 
military organisation .. 

SECTION Ill. 

ORGANIZATION-continued. 

Regimental Transport and .Army Trallsport • 

. 47. ETE'ry great authority, from Napoleon and'the Duke of ,Wellington down
All allthoritiesagreed in wards, is in favour of a military organisation for transport. 

n~t.Y for military or" Napoleon established the" Train des Equipages Militaires," 
gaw .. tlon of transport. aBd the Duke of Wellington. strongly urged the establish
ment of Government transp0'rt, after his expE'rienee in l\Jysore and the Deccant ; 

and 

• MeDlOl'1lndllm by Major General Well .. ley to the Bombay Govern",ent, 1804. 
t The first regularly organiled transport ellabliilimeut S .. IJUI to ba .. been that of Tippoo Sultan, the 

Ruler of Myoore. 
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and again in 1842· adruied that animals and drivers should be trained and 
organised in a department under active and intelligent ~eads. 

48. Sir Charles Napier established his Sind Baggage Corpsin 1846; t while-
in the British Army, the disastrous experience of the Crimea led to the estab
lishment of a military transport which has successively beton called the Land 
Transport Corps, t!te Military Train, and the Army Service COl'pS, 18 com
panies of which are now maintained, as supply and transport companies, capable 
of expansion iil time of need. . ,-

, . , 

49. "In military operations time is everything,":j: and I thiuk it is quite 
The military o1'2anisa' superfluous for me to detail at any length the reasons for 

~o", to be Ii~ked ~to the supporting a military organization being given to the trau
CIvil resourceo of .country. sport service in India. I would, ,however, add the proviso, 
that tlu civil resnurces oItlie country must be linked with this militar,y O1'ganisa
tiOIl in a strong '{Jmlluwmonious union. § It has frequently been alleged that the· 
present want of system is an economical, one; and I have also observed that 
the excellent traius organized at Lahore and Rawal Pindi for Abyssinia have 
been instanced to show how easy it is to collect and train transport. No doubt, 
if time were no factor in military operations, and if the army were no~ re
quired'lo move till an preparations had been made, we could organize trausport 
as the occasion arose; but it _was precisely because a long time was allowed fOI' 
the preparation of the two, comparatively small, Abyssinian trains, that they 
were efficiently organized. As to the economy of the' present arrangements, 
even in time of peace this is very doubtful; while the great extl'a expenditure 
immediately necessary on the occurrence of wars and expeditions, large and 
small, to improvise a transport on, the spur of tbe moment still further 
strt'!lgtbens the view, that the present arrangement· is 'not only inefficient, but 
extravagant. This poiut I shall again allude to 1\'hen I deal with the present 
and ptoposed expenditure. 1 wilI:only now fu;rther observe that I am painfully 
conscious' how much bettel', and how much more economical, the transport 
arrangements for the campaign of 1879-80 might have been, had everything 
been ready at its commencement, or had there been time and leisure afforded for 
eareful and delii)erate organisation. ' 

~ 

50. It ,will be conceded" that to render an army effective. or otherwise than 
Mobility absolutely ne- a use.1ess burthe», it must he able to move, and must have 

....... y for an army. means of conveyance for its provisions; stores and equip-, 
ments, such as camels, ponie~, mules, bullocks, or eart~ drawn by any of. the 
three latter "-, (Duke of Wellington to Lord Fitzgerald, 16th March 1842). Bn~ 
the opponents of organisation say that, as there is plenty of transport in, the 
country, camels, c,arts, and bullocks. there is at least no use in keeping up any 
permanent system. 1 think it is only necessary to remark that our wars.an.d
expeditil)ns outside the Indiall frontier have conclusively proved the necessity.' 
for some organised system; and that even w.ithin India its military history tells 
us of failures, both in the older .campaigns and coming down to a later time in 
the mutiny, when. at a critical moment in May 1857, it was desired to move I!
force from Umballa rapidly on Delhi, the Deputy Commissary General declared 
his inability to provide transport, and it was only by the help of a Native .pi·ince, 
the Rajah of Pattiala,' that the force was able to march. . 

-51. It 

• Letter to Lord Ellenborou~b. 8th July 1842. _ 
t Sir Chari •• N api • .,ays; , In ..... of nec ... ity a powenul defence can be made when once the bag-. 

gage or an ann~I~t)me organised; and why its oTpnia&tion ahould be neg~ted in India, I do Dot know .. 
But all know . that in work of all kinds, and moat in soldier's work .. the division of labour and me~ho
dical proceedings will produce the greatest resulta-resulta which will b. in proportion to sueh methodical 
arrangements." . . 

t Duke of WeUiBgton. ' 
t Remark. by Lord Sandhunl. at a lecture Oil" Military Transport and Supply in Indi .... at the Boyd 

United Service In8titution, London, by Captain Collen, 17th June 1872--' 
"ll"you depend entirely upon a military ~tiODt you re8trict yoonelve&, as it weret to tbeskelet.on 

of supp1:r. But if that organlBOtion i.1O formed, that you are connected with the great contractors, w.th 
all the •• vil olementa of supply, which form not merely the skeleton, but the fteoh and blood of • counu:r 
then an arm.Y is IIRlf-e to be supplie.d, and the Opera?ODS ara tolerably sure to succeed." .. 
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51. It mu~t also be recollected that the conditions h"e greatly ehanged. 
When months "'ere allowed fOr the collection of any con-

Conditions changed. siderable force, the camels and carts hastily pressfd into 
service could keep pace with the troops. All preparations 'I'ere made with slow 
deliberation; and there was plenty of til1U!. All tHis is changed. Gr.e&t addi. 
tional11lilitary power bas been given us hy railways ;we can concentrate our 
troops rapidly; aDd t.o ose tllis great power witl, practical ~ffect, we must just 
as rapidly be able to concentra1tl.aur transport, while we must also pro"icle meaus 
for moving. troops into the district for the repression of loeal disturbance. There 
is no royal road to military organisation, and no haRty expenditnre of money 
can remedy the evil of negl<,ct in pl'epaT'ltion. 

52. Indian transpof~ animals are elephants, camels, pack.bullocks, mules. 
Nature of Indiaa traJo.. ponies, donkeys, and en,n buffaloes. BlepllaJlts are obtain

.port. able iu considerable numbers, chiefly ill Bengal and Assam. 
Camels in the Punjab, Sind, thB North-Western Provinces. RajputHna, Mahva, 
and Gllzerat. Pack-bullocks in Central I ndia, in the Central Po-ovinces, and in 
Southern India. Mules chiefly in the Punjab and the North-Western Provinces. 
Mule-breeding basheen carried OD jJl the Punjab for some years past, and under 
the elll'-lluragement of the l .. ieutenant-Goveruor, lla& proved remunerative, and js 
increasing. In the North·Western Pro\"inces and Rajputana some progress has 
been lately made,. and doukey stallions distributed. The system· of mule
breeding has also been inaugurated in the Madras and Bombay Presidencies; 
and, even in Lower Bengal, hopes are entertained of breeding good mules on 
the higher lands aud hilly tracts.· An experiment is about to be tried in the, 
highlands of the Central Provinces; while in BJirish Burma also an effort is 
being made to establish mule breeding, whicb has been carried Oil for some time 
in.U pper Burma. The Government of India is fully alive to the great importance 
of this subject; good donkey stallions are pro\'ided from various sources and 
distributed througbout the country, and the whole system is under the superin
tendence of the General Superintendent of Horse and Mule Breeding Operations, 
Staff Veterinary Surgeon Hallen, whose long experience of the subject, and local 
knowledge, will render him a '·aluahle. coadjutor in the establishment and 
development of a military transport organisation. 

Ponies lire obtained nearly everywhere; although they have of late years 
degenerated in Southern India; and donkeys are obtainable in Dearly every part 
of India. 

53. Elephallts are \"('ry useful under special circumstances of country and 
. Qualities of transport work, but are too costly, not easily transported by rail, are 
animals. difficult to feed in some localities, and are not suited to 
general &rmy transJlort. The Army Organisation Commission have recom· 
mended the reduction of the number of elephants fOT army transport to 400, 
includiug the Eastern and South·F.astern Frontier and British BUTDla. I entirely 
eQncur in the reduction. 

Camels working in their own districts, unuel' their owners,and under their 
·own -conditions of movement, 60 to speak,ru'e very useful ; but they are extremely 
delicate, slow, awkward to load and unload, and unserviceable in wet weather, 
not economically transported by rail~ and will not stand change of country, 

·climate, or food. In the campaign of 1879-80, both hill camels, and camels of· 
the plains,' were tried nnder the most favourable conditions that could be attained 
on the service on which the)' were employed, and they were well fed and clothed. 
Both breeds failed; the hill camels could not stand heat, or the plain cameb 
cold; Loth required working in a particular way, and with intervals of rest not 
compatible wilh military mot"emfnts; and neither could apparently bear in 

- safety any change of accustomed .food ~r grazing ;aod. they appeared to be 
uniformly afiectfd by an unappreclable differeo.ce or. locahty o~ c~lmatto. They 
arp, however, useful for supply purposes on a lme of commUDlCalJon, but they 
ar~. not fitttod for service in regimental transport. ' 

Pack. bullocks are slow, bu\ very useful and enduring, and are readily trantl
porred by rail and sea. 

DonA,,!}s are very useful on lines of c(;IDmuuication for snpply purposes . 
.Buffaloes would only be used when no other means was aniJable. . 

JIllles 
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MNlt8 are;from the experience of this and aU other campaiglls, the inosc . fit 
for transport purposes. They are· hardy, will beal' great extremes of heat or 
cold; ·live almost on anything, ahhough they are particular a~out water; and 
they are not so liable to sore backs as pocies.. They are more readily moved by 
rail and sea than other transport animals, while, if mules cannot be got in suffi
cient number~, ponies can be employed, as ranking next {or military transport· 
purposes. The mule can be trained b<Jth ~o pack and draught, aud the employ
Dlent of the mule. therefore, as the 311lmal for the permanent transport, is 
accepted by all authorities. . 

• 54. Carts of a p~el"D suitable to military 'transport. sho:ald, it is l1.eedless to 
c say, form part of the permanent transport. India has an 

arts. abundance. of carts 'of .all kinds of. patterns drawn by 
bullocks, and it is unnecessary to keep these in permanent employ. The em
ployment of cart carriage is both efficient and economical. A light cart dJ'awn 

. by one mule will carry 500 lbs. to 6001bs., and with two mules 800lbe. to 
1,000Ibs., the' ordinary road (pack) of a.mule being two maunds = 160lbs. 
Its pace wm be 3jmile& aD bour, Of abo~ dOuble the pace of a cam/H •. Carts 

. have proved of great value in this and other campaigns, and ·there is. s<larcely 
any part of the country which cannot be traversed by. light carts, although it is 
a mistake to;, suppose.t]iat carts can inval'iably fonow ,,!here gun~ can go. 

5l>. We ean always obtain, pro,1ded we have the proper- machinery at Work. 
l!lo neeessity for keeping eamels an d pack-bullocks, for . hiTe 01' pu;chasl'.. It Is not, 

ul'.term"".ntly camel8 .. therefore, necessary to' k~p an ~stabhshment of these, 
J bullock&. as P&rt of the ~erCllanent trallsport. 

:'6. MIlleB-, and stRong ponies (untll the development ot mule-breeding admits 
of mules only being used) trained both for pack and draught. should be the 
animals for OUI! permanent transport. . 

57. Light carts for one mule or pony, and larger carts drawn by a pair, are 
those we should employ fo~' army transp0!:t. 'l'hepattel'1'I8 af nrt& for army 
purposes will be touched Gpon in Se<'tioll VI" - . 

58. It is e8lle,ntial, as pointed out at paragraph 29, that the system of regi
Organisationl of tbes. mental transport should be maintained in India; and this 

means <If transport. will now be dealt wita.. 

(A.) 

l.-FVLL REGIMENTAL 'tRANSPORT. 

59. The portion~ of the Army of India, for which full permanent regi~lentat 
Portions of tb. Army of llldiaW which regimentaltranspo,t transport is proposed, are as 

should b. provided. . follow :-

1. TI\l!' l'imja~ Frontier Force. 
2. A part of the army stationed in the Punjab. 
3. 'l'he force in Sind. '. 
4. The forCe on the Eastern and South·Eastern Froptier. 
15. The force in Burma. 

l.-ThePunjClb Frontier Furce. 

60. This force, conSisting of 6 cavalry regiments l including the Guides 
(Cavalry), 4 mountain batteries,- lind 12 infantry regiments (including the 
Guides Infantry), is stationed Ol'dinal'ily at Abbnttabad, Hoti MlIfdarr,'i{ohat. 
Edwardt'sabad, Dera ISmai~· Khan, Der" Ghazi Khan, Haj'anpur, and the out'~ 
po~. . 

• l' pni..,ll _y DIIt1 ... ltoned\ 

'\ G4 

6P. The 
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61. Tne infantry of this force have hitherto been prodded with regimental 
Present scale of re~iment.l transport for Punj~b transpol't on the following scale, fixed 

Frontier Force fixed ~n 1851. ill 1851 :-

Mules. I Camels. 

Regiments of Sikh and Punjab Infantry 40 55 

" 
in Hazara- 100 None. 

Corps of Guides - 84 None. 

This scale is no longer "pplicable, and the Punjab (Abbottabad) Committee' of 
November 1879 recouimend that the compltiment per regiment should be-

167 mules; 
8 camels for arms of sick and for camel" kajawahs " for the sick. 

The' introduction of the mountain battery tent· will somewhat reduce. the re
quirements in mules. 

62. This is the scale I would recommend, with the proviso tTlat only mules 
should be employed, as I see no reason why the arms of the sick should not be 
carried on mules with proper applianc'Cs; nor why the mule "cacolet" should 
not be used, if required in addition to " doolies" and "dandies," instead of the 
camel" kajawah." Camels cannot be used on the frontier during four or five . 
months of the year. The regiments in Hazara have no camels, ond it is ob
viously inexpedient for frontier regiments to ha\'e regimental transport moving 
at different rates of speed. Each infantry regiment would, therefore, require 
about 190 mules. ' 

, The following number of mules would be necessary for 
Number of mule. required, the whole force. 

6 Cavalry regiments, at 65 each 
4 Mountain batteries,· at 40 each 

12 Infantry regiments, at 190 each 

'-
Mules. 

- = 390 
= 160 

- = 2,280 

2,830 

This number will perhaps be susceptible of reduction, when a complete investi
gation takes place into the requirements of the various corps of the Armv in 
tentage, baggage, and field equipments, based on the experience of the Afghan 
and other campaigns. . 

2.-1'he part of the Army stationed in the Punjab. 

63. Regimental transport should be maintained at certain of the following 
stations 88-

Peshawar, 
Nowshera, 
Talagaon, 
Rawal Pindi, 

Mooltan, 
Bakloh,t 
Dharmsala,t 

to be selected by the Commander-in-Chief, for one compl~ llrigadet of all 
arms, consisting of-

1 Regiment British Infantry. 
2 Regiments Natu.e " 
1 Regiment Native Cavalry. 
2 Field (or mountain)§ batteries. 
1 Company Sappers. 

64. On 

• In addition to the 24 baegage mules on tb. preVpI permanent establishment. 
t Stations of Goorkha reglmentlt.' It • -

t The brigade i. detailed according to the formation laid down by the Army Organisation Commi .. ion 
or 1879. '. 

5 If eousidered desirable, the two British mountsin bstteries at JOlogh and .the ,Muree Uills mi/l'ht be 
eonsidered tuI part of this force, instead of two field battmee, and equipped with trans(tOrt Accordingly. 

- But the four Dlountain batteries, Punjab Frontier Foree. are &lao available. 
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, 64. On the ecale allowed in ,the' ,camPaigns in, Afghanistan of 1878-79-80, 
the number of mules and ponies required would bc about 1,790. SuppJieshave 
not beel! calculated for, as'full transport is allowed; while, as the whole strength 
of each ('orps will not be available, there will be a margin for supplies. It must 
be explicitly pointed, out that the calculation is oBly approximate, but th'lt' it 
includes first and secolldreserves of ,ammunitiun. The scales for regimental 
tran"port 'require revision, anel a practical decision arl'ived at on equipment, , 
tentage, baggage, &c~ to be' allowll!i for fiel,d service, both lor mountain 'and 
plain warfare. ' 

3.-The Force in Sin.d. 

65; Regimental transport fur a complete' brilt~de of' nil arms should, be kept 
up tor a portion of th~ troops, ~t Kurrachee, tiyderabad, and ':1acobabad, so 
that the Bolan line may be reinforced, whenever 'necessary, with the grea.test 
expedition, viz., for- ' 

1 Regiment British Infantry, 
2 Regiments N atiye .. 
1 lte~iment .. Cavalry, 
2 Field batteries, 

,1 Company Sappers.· 

The number of mule~ 'a~~ poni~s would amount to 1,790" " , ' .. 
,The regimental transport for corps to lie, stationed lieJlond the' old jrl)Tltier 

, has not been taken into account, because the !/arrisons are not permanelltly fixed. 
, Whenever these are decided on, ~h!l number of mules. l'equired must be added 
to the number under '(2) and (3), : ',~ , 

4.-' The Furce On the Eastern and South-Eastern Prontier. 

,66. In this countiy elephants are used with advantage, would be absolutely 
necessary for supply purposes, and will of course be maintained specially 
on this frontier and in' Burma; and it will be 'advisable to substitute for 
half the regimental transport required an equivalent' n,umber of' elephants. 
It will, it may be presumed, be sufficient ',to' ke~p up regimental transport 
for" a force = I, infantry brigade = 3. Native infantry regiments, at half 
scale'in mules, viz., 579 Inules; the remaining moiety being pro'vid~d by, 
elephants. ' ", 

5.-TheForce on the Burma' Frontier. . ' . 
, 67. The above remark regar"ing elephants applies, specially also to Burma. 
Here, also, onlr half the regimental transport ,llhould consist of mules; the 
remainder being provided by elephants. .' 

~8. For' Burma a force equivalent., a briga!le, as under, should haveregi. 
mental transport, viz.,- '.. : _ " , ' 

1 Regiment British Infantry, 
2 R~gilDents N auve '" 
2 Batteries, 
1 Company Sappers. 

69. Tonghoo, from its present isolated position, may beh~eated ,separately; 
and trllJlSport provided for a portion of its garrison ,to act asa small moveable 
column, independent of the trRnitport to be,retained for, tlie. mobile brigade in 
Burma:-:- ' ' , ,.' 

For the brigade, about,692 mules. ' 
;For Tonghoo, 200 mules might he allo'IVed approximately. 

70. It 
,$ 

,. Thi. com"""y might have to be drawn from Pooo .. sa ordinarily there are DO sappan in Sind" the 
Dormal garriJon of which 10- ' . -';;' , -, , 

1 RegimllJ!t BritiekInfantry, ' 
4 Jiegimentl Native· II 
" r ;; Cavalry, 
2 Field balteri.., , 

. ,I NaUve mountain batu.ry. 

H 
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70. It must be clearly pointed out that the principle has been followed 
Principles followed' i~ of providing. those portions :of the army with regimental 

r.commendations .s to ~ansport whICh are most hable to be called on suddenlv 
regimental transport. for servioe 011 the frontier of India, lind that it has been 
assumed that preparations will be matured ill time of peace for replacing 
these troops in their garrisoBs when withdrawn by othe1"'3 pushed up. from the 
rear. 

n·. All the troops on vulnerable. fi'outicrs of India will th:18 be provided 
with regimental Iran'port, while suffiCIent has been allotted to troops at ~tatiOIlS 
behind to constitute them mobile forces, and to all mit of rapid concentration 
for reinforcl'ment of the outer line. Thus, the brigade i~ the Punjab could, 
with the railway extension IIOW progressing, be transported in a few dil\'s to 
Sibi and the .Bolan, in the event of ~ concentration being reljuired on the 
southern inslead of the northern ,Portion of the' frontier. Nor need this large 
amouut of regimental transport be considered as locked up in the Punjab and 
Sind. 

72. If it were necessary to mobilise a force for Ii eld service in another part 
of the country, or fol' an expeditiou beyond sea, then it would in 1111 ptobability 
be the .case that a portion of the large garri30n of the Punjab would be sent; 
while~ ifit were not, some of the regimental transport could be withdrawn from 
the corps of tllis garrison on grl'at emergency, and transported by rail to the 
point of concentration 10 equip other corps; 'and could be replaced lucally by 
hire or purchase. . 

73. The regimental transport, save that of the Punjab Frontier Forc~, 'w()uld 
have to be hall.ded over to relieving corps when regiments lell; the statioils 
from which the .mobilised troops are appointed to be drawn. to proceed to 
garrisons remote from the CromieI'; Regimental transport would thus be 
providt>d for-' 

S Regiments British Infantry, 
21 " Native " 
8'.. "Cavalry, 

1 0 Batteries, 
3 Companies of Sappers. 

:to the extent of 7,881 mules and ponies, on and in reserve of the frontiers of 
India. 

74. A proportion or-this pack tran~port might be trained for draught, and 
carts kept up wilh regiments ill particular. situations. This is a detail which 
must be considered hereafter. • 

(A.) 
• • 

n.-REDUCED 'REGIMENTAL rRANSPORT. 

75. The 'second division of regimental transport should be provided at the' 
Redured regimental rat.e of eight mules pt'l' regiment, one per company, for 

transport. all the remaining British and Native infantry corps, for the 
purposes of training, and of .exercising in the supply of ammunition' in the 
field. Cavalry and artillery are used to the care of 8niml)ls, and to saddling, 
loading, &c .. and ~eed not .be so providt'd. . . . ' 

76. Native' cavalry use the grass.cutters' ponies for ha.,aogage purposes, and 
require but little more tm.nsport. The utilisation of grass-cutters' ponies in 
the British cavalry for transport pllrpOses, aDd the Cu.·mation of ammunition 
columns for artillery; are important questions;. but I have nut space to deal 
witb them in this P.aper. I • . • 

77. The number of corp~ remaining afle~ providing for those of Class. I. is 
(taking the· ordinary gm;rison of India)- . . 

British Infantry regiments - >17 
Native" " - 110-

7S. The 

• The sis locatcorpl and.ix Hyderabad regiment. are nol calculated for. The Byderabad Con!.iug .... t 
had at ita .. veral .... tio .... small eatabJiahmenta of bullocks. tor transport pnrpoaeo. 
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i8. The number of mules and ponies requfred would be-
47 x 8 ,,= 376 

110 x 8 ~ = 860 

1,256 

i9. The two classes of regimental transport: woul~, therefore. require 9,137 
mules and .ponies, viz. :-. 

, Full regimental transport " 
Reduced ~ 

. 
7,B81 
1,256 

80. The second class would have eightlil§ht carts per regiment. or, in. all, 
there would be 880 carls. . 

Establishmentl/or Regimental 7'ransport. 

81. 'British Regimenis.":"'For those corps keeping flin' regimentai transport 
(paragraph 73), regimelltal transport 'officers (not quartermasters) should be 
maintaiot'd, 'and an allowance (30 rupel'!! per mensem) granted, when actually 
pre<ent with rcgiment, provided the, officer keeps up a pO'lly; and, no 'offic~r 
should hold tuis charge for more thau one yt:ar:-

1 N on-eommi.esioned officer on working pa.y. a.t 8 imnas, pm: diem. 
2 Privates on working pay, at 6 annas pu diem. . 

Unpaid assistants shouid be attached at the discretion of the officer com
manding.' These should be selected froni the various coinpanies. and be employed 
for a period of six months, when they should be relieved by others. 

Batteries of Royal Arh71ery.-One non-commissioned officer at' eight annas 
per diem, working pay; one gunner, or driver, at two annas per di~. working 
pay. '1 he non-commissioned officer should be relieved every year, ,and the 
gunner or driver every Ilix Jl).onths. ' ' , , 

82. Native Corys.-Under the qnartermaster, assisted by one non·commis
sioned officer, or one soldier, on fou\' aonas. or two a.nnas. per diem. The latter 
should be relieved every six monthll. 

'83: Native Mlnlntain Ba,(teries, and CiJmpames, of Sapper~.-One non-com,
missioned officer at two annas per diem. working pay ~ to be refu>ved every six 
moill~ " , . , 

84. In the rema:ining corps of infantry (see paragraph 7i), which have only 
Eat8bliohm ..... f8J'ngi- eight mules attached, an officer should be appointed. to be 

mental transport on re· relieved in turn, but no. 'allowance need be, given. , He would 
duoed .eaIe. be asststed by a soldier (00 two. anDas per diem, working 
pay); to be changed every ai, months. . ' 

85. It' should, however, be understood that officers, non-commissioned 
officers, and men who have had the charge of regimental transport, eithE'r on 
full or reduced scale, will be selected, if they volunteer, for filling llP vacancies 
in the transport service in time of war when their own corps are not goiug on. 
field service. . , 

86. Above all, it should be clea~ly understood that officers perforniing good 
work in the traQsport, on field service will share the, rewards of their brethren 
in stall' and l'egitnental service, and will, if tbey desire it, and are qualified, have 
their names noted for &taff' appointments in the transport service. ' 

82 
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(B.) 

GENERAL ARMY TRANSPORT. 

87. Having decidE'd on -the regimental establishments to bt' maintained, it 
Enumeration of pine .. is"nE'cessary to determine the main centres at which dep6ts 

select.d 88 tran'port de- of permaneut tl'ansport shall be constituted. 
pats. . • . 

88. From a consideration of the various conditions invohct! in· the 8election 
of these depots, it is evident that these should be-

1. Rawal Pindi 
2. Lahore 

·3. Meernt 

9 •• r acobabad -_} , 
10, Mhow- :. Bombay Pre,sidency. 
11. Poona -. -

4; Agra- - B IP'd 
5. Lucknow enga r<;sl ency. 
6. Allahabad -
7. Calcutta 

12. Secunderabad'1 
13. Bangalore - . .Madras Presidency. 
14. Madl'B!\ - J ' , 

8. !ShiIIong 15, Rangoon .-

89. All the.e stations are important military, strategical, and political centres, 
Import.nceoftb .... t ... and in many cases important centres of commerce and 

tiona. . . supply. They are, with ol)e exception (8hillongl, situated. 
on railways, and are the centres of communication by road; 

90. With the exception of Lahore,t Meerut, Lucknow,:l: Shillong, and 
Jacobabad, they all have arsenals or ordnance depots. This will be fuund a 
great ad~antage, both for the storage and. manufacture of transport material 
and equipments;. 

91. Excluding Shillong. and Rangoon, which will be treated specially, the 
Det.il of permanent following detail of transport shoold be maintained for each 

transport for each centre. depot;-. . .' ' 

500 mules trained for draught and pack, organized in two divisions of 250 each, to 
be expanded to 1,000 each in time of need. . 

100 light carts for one mule each. ' 
200 heavier for two mules each. 

Shillong and Rangoon will each have one division of 250 mules, and,each one 
division of a coolie corps of 200, to be expanded to 1,000 in time .of need.. This 
will give for the 15 dep6ts~ . ., 

7,000 mules (pack Dnd draught) for 15 del,ots, i. e., including Shillong and Rangoon. 
1,300 light carts for one mule or pony each. .. 
2,600 heavier carts for two mules or ponies each. 
- 400 coolies. 

These carts, or tbe greater number of them, could be collected and transported 
by rail to any part of India. 

- . 
92. There would also be 880 light carts with regimental transport (sre ante 

para~raph 80), making a total of 4,780 carts. The table lIelow gives the totals 
of the transpOl t prop~sed to lie maintained, according to the foregoing calcula
tions, for the "arious classes, "iz., full complement of regimental transport for 
certain portions of the army~ reduced or limited regimental transport for the 

, remaining 
. . . 

" A!!1"8 .. lected in preference to Gwolior, beca .... there is a greater field for collee.ting tr&n.port, though 
doub'!c .. a 10lge detachment of tranlport would baTe to be statioDed at Gwalior. 

t There ii, however, B fori at- Labore. 
. tAt Luckno .. tbe Dew fortified enclosure at tbe railway .tation would probebly, when .completed, be 
on opplopri&te place f~ .toriDg transport material. 
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remailling infantry corps; and the -divisions of qansport to be kept up at the-
transport depots throughout India. _ 

. 

--Moles; 
• 
Carls; Light. Carts, Heavy. Coolies. 

. 

FilII regimental lren"port • · · · 7,881 -- - -
Reduced . · · · 1,266 -880 - -" 
General army ". • · · - · 7,000 1,800 2,600 400 

-. TOT.lL . . · 16,137 2,180 2.600 400 

·~ .. lephanls are aI,o to be maiotained. 

93. The statement in the following pages ~hows the transport dep6ts, and 
stations dependent on them, with the quantities of can'iage to be maintained at 
each dep6t, as proposed in the following paragraphs; for :the general army 
transport; the quantities of carriage authorised to be kept up at each station 
under the existing ll;rrangeII1ents; and the _carrying power -of the pl·oposed._ 
organisation ill peace and w:ar, and also the carrying -power ~nsler the present -
arrangements. -

BS 



STA.TEMENT showing proposed Organisation, Transport Depots, and Stations dependent"; ~ith the Amount of Perman'ent Organised Transport to be maintained; also the 
existing .Arrangements for Moveable Column, and other Permanent and Hired Carriage j with Compai'isons of the Amount of Transport in Carrying Power under the 
proposed System in Peace and War, and under existing Arrangements; . 

I • 
PROP08BD ORGANISATION. EXISTING ARR.ANGEMENTS. QuanlllJot QUIIontltJof Ql1lnUtyot 

O,.,ardud Transport, OrganLted Transport. Uncwga'liMd Tr.llnlport, 
"'prelontod In maund. 

Amount afPerm.nont ",uiborl.ed E.tabll.bment oftmn.port· repreltDled In mounds repNIIDtlld In maund. (l rtr.aund_80 lbl.), 
It.atI d Orpnl •• d Tranlpnrt at DllpGt. ahd (Unol'1l'nlled). , (I mauDd=IiO lb •. ), (I m"und=IO lb •• ,. In lba.. and. In toni, 

o on. IpIlldont OD 81o.Uoql deplnd,nt. N.B.-Mo1'Glbll Column CarrlllJIIln J,ntlquo.. In Ibl • and Jb ton., In Ib,., and 10 tOOl, availablo acco¢inS to R B MAR It B. 
T B A. N B P 0 B T D.p6t "hlrl Olt.ohm,ntt a"fillable In each TlaDlpan avallabl,ln 'ath Trlanlport . n:~tln:'!~:lIb:ent. 

DB P6T. ofTranlpOl'I ftoom Ih, Caru. Bullocka. Dlltrlct In Peo,ce Time, DII'rlct in W.r Time, "hlct II Dot pneraU}' i 

De~t lM),. it required, Mule~ and ' . 1 ,.:cording to propoltd accol1lins I" proP"ed capable of~ol1ecdoD 
be .lI,tloned. Ponlel. I Elophanu. Jlul,.. I Camel.. E.'phauu. 0l8'401IlUOO. Ol'8llntIlUon.· tDd UIIUaalloD beyond 

Light. H .. ",. Draught. Paat. ",-' L~ DIIU'lgi. 

. , 
- II&wal Plodl • • • ,00 - - 16 28 : 

810100' • • • • _ - _ 289 89 • 

lh,luQl ... .. .. .. - .. - UO _ 
. 
Bl"lIanU. 

T~laJOnl" .. • .. - .. .. no - 1,000 maunda, or 80,000 lb •• , 4,000 manudA, OJ' 820,000 lb1., .1,399 maund. =- 400)( It _ ",800 mau' 
, or Mt tona. 0' pick tr.ol' or 14l1f tonI, of pack-tran... 1.071 taGO lb •• , OJ' 478, or 884,000 Ibs., or I 

•• a.&.WAL PllfDI .. Mul'rft and Mv.rno HUll .. 600 100 toO -....... port: or 2,600 malinda, en' port; or 10,~t?O mllundl, or . toOl, tooe, .,11 ba". tu 
, Q,OOO Ibl., or 02f too~ 832,000 Ib,., or ant tOOll, of add,d to csrrylog po 

PnhllwU'. .. ... .. , aDO"''' (Elephanta nol Included.). (El.phIlD'. noL IOlluded.) UUOD. . { 
148 U6 of C'ft wOlport, t'lU'C nanaport. of the propoaed org 

ClOB .. 

, Attock .. .. .. .. _ .. - 60 .. The earrylna'po •• rofel 
&0. fa caleul."" .. 

OamplMtllpoN .. .. .. _ .. .. al _ ~ low. : 
Mdt. 

KoWlbua: .. • .. ... .. .. au - 1 El.phaQ& • "'" 11 or 

lOamel -- tar 

Menn areer .. • .. .. • .. _ 864 8S 1 Mule or poD)' - '01 

I P.ck bullock - t OJ' 
luUundu.. .. .. .. - .. .. 118 IT • 

I Light CUI ..... • or 

ltIooltao .: .. .. .. .. .- - ITII 33 . IBn", tt .. _ 100r 
1,000 maund_, 01' 80,000 Ib1., 40,000 HID-Und .. or "0.000 lb.., 4,9840 maqodll = 398.790 

Feroupo... .. .. .. 8" ... .. IS' .. or Mf- ton., of paclr: trana- or IUf tenl. of pllck 1,.111-0 Ibl., or 1711 totul. I Cool)'.. ..,. 101' 
I. LAHORB .. 100 100 too .. port; or 2,600 maulldJ, or port; (II 10,4000 I1IllUnd .. or . 

l ............ ). ADUItw.. .. .. .. !.. .. .. It .. m.OOO lb •• , or IUf. kI~ K32,OOO IbI.. or IJit &on.. (I tutntd - 80 lk) 
ij of curt tran.port. ot cart trao'port. 

o ri .a (E.lephanta noL hll:ludtd.) (El"phaol.l 00& ioeiuded.) 
oDdprb .. .. .. J!I""""" 

Dlwmuta· • • .• I - - - .. -
Baklob (Dear D&lhOdll,) .. (. .. .. If .. 

t 
" .. 
". ,~ 

t". 
960 

BOO .. .. 
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BOO 
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~ 
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SUTB14BOlIT ,howing propoBed Orgallisation, Transport Dep6ts, and Stations dependent; with the .Amou~t of Permanent Organised Transport to be maintained, &'c.-conti.".d. 

l1ROPOBED o no A N II AT ION. BII8TINP ARRANGEMENTS. QuanlltJ or QUD.utltyof Quanlltyof 
O",aau.d Transport. , Organued Transport UnorOlJnlud Transport , npreHDted In maund, 

Amount of Perman.nt 'Authorla,d Rd"bUlbment otTmnlport npnuentad in mauodl repreaenled in mauDd, (I maund .... 80 lin.), 
OrsanlHd TroDaport at J>t!p6t1 and fUnore_nl•ed). (I m;,und -80 lb,.!. (l mllund - 80 Ibl.), in Ib, .• ond In tOOl, 

ltatlonl dlpeadot on Slatlon. dependaDt. N.B.-lIoYeablo Column ClII'l'laae In Antique. in Ibt., IlIIIl in toni, In Ib", Ind lo toUI, avwJabi. according 10 RBHARIt&. 
TRAlI&POBT . DepOt wbere D.racbmontl a,.Uabl. in each Tran.port .nDabl. tit ,aeb Tran.port axlaling Arrangementli 

by Stlltlonl, but 

DBPOT. 
OI;r .. nlport f'rom the. """'. Bulloau. DI.tricl In Peace Time, . DI.trlol In W u T1llll\ which I. not gtlne.,.U, 

nepa, mllJ,ltr.qalred, llCCordlng tl;' propOied accordJDIJ to proposed CBtable of Collection Mulel and , ElepblDl!. Mulel. 

Draught. I Camel •• Elepbanll. 
°rsanlntlon, an UtUlntlon b'rcond. be ttaUoDed. Ponl.", Paok. Orpn!lIaUon. &he Local DlItr ct. LfahL 8 ... "1. 

• 
Duj18Uq • · · · - - - - 11 

'. 

lulpllOrie .. · · · - - - - 4 

- - 42 
. 

DuackponI • · } 
- -

!'oK WIlIlIUD · - - · - ., 
. ~ 

. 
·AlI,..,. • • - · - 8 1,000 maUl1dl, or 10,000 lbt., 4,000 maund" or 60,000 IbL, 1,84.8 maund,;" 1(7,84.0 . · . or J6t ton" of pack trao.· 01' 142, ton., of pack trane' Ibl., or 116 toOl., 

port: or 1.600 maundl,'01' rort: or 10,400 maundl, or 
7,OALCUTTA • . Dum-Dum .' 600 100 100 · · .' - .. 108,000 IbL, or 92' tonI, 19,000 IbJ..or 171. &Ons, of . · · . of earl tran.porL Ol't tranlport. 

Kuarlbash . · - · - - 8 (Elephantl nol-Included.) (Blephantl not included.) · · . . . 
Dorano ... · · · - · · ~ • 
Bhllplpor.- · · - - - - • 
n.... . · · · - - - - I .' -
a .... • o. - .. · - · -. - • .. . . 

i 
IhUlolIL lawai, ao.· -

l 
- - - - ~O 

aoc maunda_«O,1WO lba. • )~-".- ... 1,000 maUD"', or 180,000 Ilia,. 
Dlbruprb, 8udlJa, b. • - · - - I. Of 11' toni 01 paclr. tran., or 11, tOBl, of pack trau- or 18 toDlo 

.. port: and 100 maund., 01' port: and aoo maund .. or L IKILLONO • ... aDd Cool,. 00rpI • 
10 .,000 Ibl •• or 1+. \QDI. or (0,000 Ibl., or ..,. Will, of 

Cdhar. MnlerkhalJ. .0. .. 0.300 - - · .- coolie trnDIporL eoolie traD.porL 
(K!epbIlDti DO' included.) (BlephaDl' 00& lnc1uded.) 

O.uhatl, TnJ'lIll', &0. .. , - - - - I. 

~ 
• . 

.~ 
lao.ballad _ · · : I - .. '. - - .. l',ooo m ......... ~ ... o lb •.• ',000 maune1l, or 810,000 lbe., 

'" - - or 851 ton •• of paek traDl· or 14.2, toni, 01 pack 'rani" 
K\IIftO ...... · · .!! - · port; Dr t,GOO mADnd., or port.: Dr 10.400 maund., or 

8. lAOOBAD.lD 100 100 lOG 

I 
J ....... I .... O ... , ..... at 832.000 Ibl •• or 37 If LOOI.oI 

H,.dvab&d .. · · · . .. · . - earl tranlport. park tnn.porr • 
(Eleph&Dta DO' IDclu~ed.) (ElephaDI. DOl iDc1uded.) 

IlIkkur . · · .. · • .. .. - I 

. ~ 

~ 
t>:I 

.\:I:l 
00 

.f;l 

5 -. Z 
Q 
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·94. The amount or transpQ;,t'required to, be detached from the t!Jepots must 
D~tachm.nts of ~ be dependent' on two conditions, which, are lIot exactly 
port from the dep3tsand known. '-First, whether the station is one selected iu the 
outstations. . luture fOf' a "moveable column '" to be kept in readinl'ss, 
.as.the reduction of the number of .. moveable c:olumns" is supported by many 

. .authorities; secondly, if not a ., moveable column" station, whether there is 
any.necessity for having a transport detachment there, looking to the general 
work of the station. and to the fact that at II, large number of stations there will 
be full regimental transport;. aDd that every regiment.' e"en on I the reduced 
scale, will have eight mules (trained to pack and dranght> and eight light carts, 
which, with the addition of the 400, elephants, still to be maintaine(\ for army 
traBSpOrt, will go far towards the performance of all ordinary station work. 

Iv 95. With regard to the reduction of the number of moveable columns, 
Reduction of moveable this is recommended by the Army Organisation Commission 
oolulJID8. 6f l879 to the number of stationll shoWlt below:,--

Barrackpore. 
Dorunda. 
Nowgong. 
·Gwalior. 
Lncknow. 
Allahabad. 
Bareilly. 
UlIlballa. 

RawaI Pindi: 
MeeanMeer: 
Madll8B. 
Bangalore. 
Berhampore. 
Secunderabad. 
Waltair. 
Cuttaek. 

Rangol)D. 
PoonR. 
Mhow •• 
Ahmedohad. 
N usscerabad. 
Saugor. 
Kampte&. 

I do not gather that. there is any oPPOsitioD to the views expressom by the 
Commission on this point; all authorities appear to agree that condilions have 
greatly changed since the institution. of these "moveable columns n' in 1861 ; 
that they do not fulfil the objects for whi"h' they were institutetl; that they do 
not form a transport training for the army; and. that locking up transport 
scattered in numerC!Jus small stations is not a wise pro~eeding. 

96. It must. be borne in mind that if the eivi! machinery be properly wOl'ked, 
Facility for oolleeting transport for a. short and rap!d mo~e in the district can 
transport for district always be· obtamed at very brief 1I0tice on an emergency. 
work'. It is also very clear that carriage wlJ,ich might he difficult 
to get for a distant campaign, would be procured with comparative ease for 
army transport, for local employment in a district. A Native infantry regiment 
only rt'quires pack transport for cooking utensils, intrenching tools, and reserve 
ammunilion. Th" men can calTY two or three days' provisions; and, with a 
rigidly limited scale -of baggage and tents. a very small amount of carJ;iage is 
sufficient for a short expedi tion from cantonments. This applie!! mutatis 
mutandiB to a British corp~. Nicbolson overtook the Siillkot mutineers in the 
middle of the hot weathel', cllrrying his European soldiers in "('kkas," which, 
as is well known, do their 30 or 40 miles a day. I do not· propose to discuss 
the question as to the nnmber or locality of stations which are to have detach
ments of transport for small b6die~ of troops. As I have stat.ed at paragraph 94, 
information is not lit present available to enable me to do this completely. 
I propose,. howE:ver, that the present" moveable column" $ystem be abolished. 

97, The system which I propose to take its place is, as be!ol'e shown,--
1st; Regimental transport 011 full or redQced scale throughoQt Indi/!.. 
2nd. Depots of transport at certain centres. 
3rd. Detachments of transport from the dep6ts, at .the out-stations, 

where necessary. 

98. It will, I thiuk. be agreed that the numbers of .. moveable column .. 
stations may be reduced; but t\.le question naturally arises, supposing these 
numerous" moveable column" stations are still considered necessary, how are 
they to be pro\'ided for r Th41 reply woold be that. eveil if they remain as they 
are, carriage, can, with good arrangements, be readily procured for the move
ment of small bodies of troops to l'epress disturbance in the, distriots. Let us, 
however, examine lhe stations which, under existing arrangements, are," move
able colttmn" statiotls chiefly for small detachments of troops, but whlCh I do 
not propose shoulll be deplits of transport under the new organisation. I thin~ 
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it will be found that, with proper arrangements, sufficienl; transport can always 
be obtaiued for the movement of a small force. 

99. The Army Organisation ·Commission made inquiries of nearly every civil 
district in India as to what transport could be collected in 48 hours, and how 
much in a fortnight. The·returns are, of course, only approximate, and are in 
many cases under the mark, while the objects of the inquiry were not always 
understood. But the information given belo\\', collected from these returns, is; 
I think, sufficient to show that even if there were no detachments of transport 
from the transport depl5ts. there would be no difficulty in' obtaining carriage 
geuerally for local purposes; while 1 am confident that, with intelligent 
arrangements, and a complete knowledge of trausport resources, much more 
could be obtained with ease and rapidity. 

STATEMENT showing those STATIONS in India which are Moveable Column Stations 
at present. but which Rre not proposed as Transport Depots; and the Amount of 
Carriage which can be Collected in 48 Hours • 

, . 
Poniea .·Bullock 2·Bullock 

STATIONS. Camels. and Donkeys. Ekkas. 
Mulos. Carts. Carts. 

Daryeeling - - - - - 205 - - - - 200 -
Julpigorio - - - - - 15 - - - - 16 -
Saugor - · - - - 80 170 . . 30 -
Jubbulporo - - - 6 '305 140 - - 145 -
Banda· - · - - - - - - .-
Fyzabad - - - · - 20 60 - - 60' 26 

Gwalior - · - Nil - Nil Nil Nil Nil Nil. 

Jhanl.· - - - - - - - - -
Bareilly - · - · - 400 - - 100 300 20 

Mutlra· - · · - - - - - -
JuU\lnd\lro · • · -- -~ - - - -
Mooltan · · - 40 20 80 - - 20 80 

Sialkot - · - - - 7 10 - - 6 22 

Talugaon· - - - -- -- - -- - -
Ahmednagar · - - 50 . - . - 800 . --
l\Ialeg8on- · - · - - - - - -
Satura - - · - Nil Nil Nil Nil Nil Nil. 

Shol.pur - - - 25 100 250 -. - 100 -
Ahmedabad - - · 25 100 1,200 800 - - 100 

Deesl;:l.- -. · - - - - - - -
nnjkot · · - - . - - . - 160 ,60 -
nolguum · · · · - 26 20 - - 200 -
Kohl'pur" - - - - - - -· -
Ne.muoh - - 10 . 10 IbO - -. 20 4 -
Ben.ry - · - - - - - . - - 60 200 -
Kamptee (Nagpore) · - - 10 10 - - 2·;0 16 

• Details not .• on by the Axmy Organisation ,?omm1S81on, 84 thoy recommended I~'" 8tal.ons to be 
S1 - g.ven up. '. 

100. All the infantry corps at tbesestations will, under the proposed 
, • arrangements, have one mule per company, or 

. With regimental tron.poit
d

, da·tlaehd eight per regiment, and eight light carts; and at 
enta oftransport rlOm tho ep • an • h Id b II 

:hat can be locally obtained, oupp\yof many of the statioIlll t ere wou e a B~a 
carriage will be sufficient. detachment of transport from the depllt on whIch 

. the 
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the station was di!peudent. It may, therefor!" be concluded, that, Willi the 
amount which can be quickly collected as shown above, tbere will always be 
sufficient to move a small body of troops into the' district, especially when we 
shall be able to come to some trudv accurate knowledge of the real transport 
resourceS of the district, and be able, under the proposed arrangements, to put 
the machinery for its collection quickly in motion. 

10 1. Wheue'l'er the detachments of transport are withdrawn from the st~tions 

Hi dtra rt lob I d I without the troops, their place must be taken by 
Ire nsro e emp oye W Jen -h' d . . . 

the detachments are with,trowD from- Ire ~ransport slmlla.rly, but temporarily, ob-
out .. tations to the dep6t, andoeeaUonai tained and organized. Although regimental and 
employment of cameis. d . el h lft'my transpurt carts, an 1U many ('ases ep ants, 
will always be available fur the carriage of the large" European privates' tents," 
i1sed in the pl;tins of India, occa~ion may arise ,when camels require to be used 
fur this purpose; when th is occurs, they cau be hired locally •. 

102. TI!e followingtabl<'s' give the establishments I prop'ose for peace and 
or bl • fbi' I war for transl:ortdivisions. The formation of' a wal' depot, 

• eao est. 181m.nis. h h' , d • . d d d f 11' , w en t e transpurt centre or Ppot IS t'nu e 0 a Its 
proposed establishment in time of emergency, must be specially considered; 
ane! I ha\'e not entt'l'ed upon this question. It is, liowever, a simple matter, 
though an important one, to &rralJge for . • • 

103. Only ,mu1e and' pony (p~k and draught) divisions are entered;· but 
the same Ol'ganisation will apply, mutatis mutandis, to the furmation of camel 
divisions in time of emergp.ncy, and of bullock cart divisions, for lI,eneral 
supply purposes and lines of communication. 

104. As sllOwn in par,lgraph -88 and in the tables, pag~s 23-27, there will be • Pp. 62-66 oftbi. 
15 transport depats .. At 13 of these there will be 500 mules organised in Return. 
two dhisions (or good ponh·s till mu1(,s are procurable), 100 'li~ht carts for 
one mule 1>1' pony each, lind 200 heavier carts for' two mules 01' ponies. These 
will be organised in two divisions of 25Q mules each to be expanded, to 1,000 
each in time of need. At the remaining two depots, Shillong nnn Rangoon, 
I have proposed- ' 

1 division of coolies_ _ 200 strong. 
1 division of mules or ponies - 250 " 

In some of the transport districts, one complete division might be employed 
on dctachment duties at out-stations, and di:ltributed systematically between 
them. This division could be relieved periodically by the division stationed at 
the depot, so that the former might be collected at the depot for 'its training 
and discipline. 

105. I do not cons'ider it desirable, as a generill rule, w keep up perm,inent 
Packanddranghtbullo<k bullock divisions for ,either pacl, or draught. Bullock 
di.i,ioUL - carts of a better construction than the country cart should, 
doubtless, be kept in store, at transport depots; and for particular work, a 
f"w bullocks may have to be maintained. This is a subject for local considera
tion; but, at present, for such statioD work there are, at many stations, the 
bullocks of the second line of waggons of batteries which are thus used; and 
there nre'the siege train bullocks.. I have not touched un these special 
portions of artillery and ordnance transport. They will no doubt have to be 
supervised by the officers of the transport service, jnst as the commissariat 
officers do DOW, when these bullocks' are not engaged in special IIrtillf"ry and 
ordnance work. Drauglit bullocks can readily be obtained throughout India~ 
and no harness is required. Pack-bullocks ran al/lo be easily got in those parts 

, of India where they are used. 

-There are 3120.1 artillery ,bullocks in t.he tbreli!: pl'esidenc~8IJ, and 1.728 siege train bullocks in Dengal alone. 

I ·, 
;} 



PAPERS RELATING' TO THE .... 

ESTABLISHlIIEN'!' for One Division of Pack Tra.n8po~t of 250 Mules,~'be'~xpanded to 
1,000 Mules or Ponies in time of War. ';." . . 

[N.B.-Two divisions at each depbt, except Sbillong and BAt.ngoon..j' 

Peace Establi.bmenL 

2.;0 Moles Bnd ponies' in 6 
panies of 60 per com· 
pany. 

°1 Transport officer of the 
permanent staff. 

I Warrant ollicer -

I Sergeant -

6 Havildars -

10 Naik. 

100 Dl'ivers, i.e., J ari".r to 
8 mules, and I 0 per 
ccnL spare. 

1,0(,0 Mules and poni.s In 
&; companies of200 
per company. 

2. T''IInsport officers -

2 Warrant officers 

5 Sergeant. 

10 Havild.ra 

,-

.'. ..... 
" , . 

Numbe!' required to . 
comple!B. 

750 Mules and ponies.-: 

1 Transport ollieer. t 

I Warrant officer. 

4 Sergeants. 

/I Havildur •• 

40 N alb 30 Naiks. 

366 Driver., i.e., I driver 266 Drivers. 
to 3 mul •• , and 10 
per cent. spare. 

Veterinary Estahlishment: 

~ Salootriss -

I European farrier 

li Slliootries or native 
veterinaries. 

Artificer! Estahlishmellt, ~c.: 

Ii Native saddler. -

5 Native sboeing-smith. 

2 Carpenters 

2 Blacksmiths 

2 Sweep.rs -

None-Station hospital 
I 

10 Native saddlers (moo
cbees). 

10 Native .hoeing.smiths 

6 Carp.nters 

6 Blacksmiths -

o Sweep.rs 

I A pothocary -

2 Hospital uBsistants -

I European farrier •. 

a Salootri ... 

Ii Native saddler •• 

6 Native sho.ing-smiths 

8 Carpente ... 

3 Blacksmith •• 

3 Sweep .... 

1 Apothecary. 

2 H o.pital 88.iot"n18 • 

• H-e would be over tbe two divisions 1D peace time. 
t Two additional transport oflicera required lor HCOnd division. 

N.B.-CIl'l'ical estabU.hmentll mfly be determined hereafter j bat in the detail of espendlture, Section VIII .• I hay 
entered ODe clerk tor each division. In ordinary tlmea, the warrant and aon..eommluioned eftleen would also ... iat 
the officers io tbil work. 

106. There would be two permanent officers of· the Transport staff at each 
,deplit, and two divisions of transport at each depot and the stations dependent. 
In peace time, the junior officer would have charge of the two divisions, or as' 

. might be arranged. Veterinary aid to the transport would be furnibhed by the 
."Veterinary officer. at the station. In war time, one of the two permanent officel1l 
might be sent with one division lsuPposing he I was not required for a more 
important post in the field), and the other would remain to carry Oft the further 
collection of transport, &c., until the officers called in fro~ regiments had 
learnt the duties; so that, ordinarily, one permanent officer would be available 
for one division, and would have t·} be 1183isted by a temporary officer Ilrought 
in t anti the second division would be officered by two temporary, but trained, 
officers. 
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107. At the lipe~al~centres, 5liil1On'i-apd Rangoon, there should be a 
Sbillong and Rangoon. nuc1ei:li of a ~(.c,ooly "Corps,"','ils well as one mule division. 

, . ~ " . 
. f ... 1 ;. jJ! \ " 

P~e Estahlishment. War :&tablishmenL 
~ '" "\ r_ '" " • 

• "- ' 
.' ' 

1 Transport offii:er 

1 Warrant officer -

2 Sel'gf'8nts -

•. ~ ·Havildars -
.. , "8 N 'ks " &l 

200 Coolies 

I T~naport olIicers -.' - 'l. \I Warrant officers 

10 Sergeants 
10 HaviJeiars 

40 Naiks -

1,000 Coolies -
. 

Numbers requil'ed for 
expansion of Division. 

I Transport officer. 

1 Warrant officer. 

a Sergeant.. 
a Huildsrs. 

32 N.iks. 

800 Coolie •• 

The officer of the Transport staff will, in peace, superdse both cooly and 
mule divisions. 

The establishment for the one mule division will be the same as that given 
for the other centres in paragraph 105 • . ' 

108. For the Eastern anrt South-Eastern Frontier, the .expansion must be 
met by sending lip establishments that cannot be obtained locally; while, if 
the coolies cannot be procured in the country, or from Darjeeling, though I 
should hope that, with better arrangements, many good men might be got, 
then they must be oLtained from elsewhere, as was done for the Lushai Cooly 
Corps; and each officer of the, Transport .staff at certain centres, named befol'e
hand, should know the quota he has to furnish; the equipments and clothing 
tD be provided; and the conditions of service. He would have all tickets 
and rolls ready to be filled in, when the demalildarose for him to supply the 
men. 

109. In Burma a similar _establishment should be formed at Rangoon. 
Madras already furnishes to that port stron~ and able-bodied men for service in 
unloading ships, &c.; and to expand the corps suddenly, unless equally good' 
men could be obtained locally from othel' &,urr.es, some of these men would 
have to he tempted by high wages, if time did not admit of obtaining them.. 
from India. 

110. It is absolutt'ly necessary that the whole of the men in the « Army 
Eotablisbment. Tl'ansport Corps" should be enlisted.- A comparatively' 

large establishment has been recommended for peace and 
war, because the cost of Ihis is hut small compared with. .the economy of good 
supervision over valuable Government property, to say nothing 9f the increase 
of efficiency. . 

Ill. It is desirable that Transport and Commissal'illt officers shall; if their 
Commissariat and T"8nB- qUalifications permit, be interchangeable. The science of 
porI officers to be inter· supply and transport is not an abstruse one, but a know
cbangeable" ledge of it is obtainable by hard work and common sense. 
,The officer of the Commissariat suL-department should perfect himself in a 
knowledge of transport, and the officer of the Transport Rub·department in a 
knowledge of supply, 80lhat tile higher and adulinistrative grades may be full 
of men "ith an intimate acquaintance with the ,two subjects. In the same way, 
the warrant officers and sergeants should be borne 011 the general roll of the 
U Commi$sariat and Transport Department'~; and, although they should be 
retained fur a sufficipnt time in the Transport sub·department, they should rise 
with those of the Commissariat sub-department, and, as occasion offered, be 
employed in commissariat work. Similarly, the Commissariat subordinates 
should be eillployed on transport duties, so that we may have the Whole depart-

• ment .... 
, " ~ 

• {, It i8 much more easy, and there a'e more ~eanl and faciliue .. toform cavalry and infantry soldiefs 
in a hurry thaa to form military drivers. If t.hey are nJt regularly trained and fOI'med, DO relimce eaD._ 
be placed on them i Bod yet the most important operations of war depend frequently on t.he due 'Oer-
forman .. of ,heir duly by tbia description of corp.... (l!uk. of WolliDgton, 18th July 1816,) • 
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merit eventually manned by those who are cOD\'ersant with- the duties of supply 
and transport. . ' 
•• .J 

112. There are already a considerable numher of subordmateS' employed in 
" cattle" duties in the .three Commissariat departments, and these' will probably 
be uliJised in the Transport sub-department.·· . , 

ll3. In time of peal'e there will, accC)rding to my propom\s, be two permn-
Officers: lIent Transport officers at each depot. The ciuties of these 

!Jfficers would be extcn>ive, and, of gr.·at importance. I con
sider, therefore, that they should be so paid as to rnnke the appointments 
attractive to the best men, and that the pay should be the sarnO! as that of the 
present Commissariat officers of correspollding grades. 

114. In the present Indian Commis~ariat, officers rise frolll the jnnior ranks 

T f . t t in the department, and the tenur.! of appointment is not 
en\1re 0 appOlD men. I' . d fi I h E l' Ie' . d Imlte to ve years. n t e ng IS 1" ommlssarmt an 

Transport Department," officer~ are appointed, as for any othel' staff appoint
ments, for five .years, and .seconded in their regiments, subject to renewal. 
They cannot, however, remain seconded longer than ten years, and then, if they 
elect, and are permitted', tbey remain permanently on the staff, and are removed 
from the regimental Jist. Until this or a similar system is introduced into tile 
Indian Vommissariat, I do not see that it can be adop\ed for the Transport 
branch. 

115. This permanent staff of Commissariat and Transport officers would 
be availaule for the various higher appuintments in the field; bllt one of the 
permanent uffict'rs must. as a rul(', always remain at the dep&t until' ~uch 
time as the attached officer obtained a. thorough knowledge of the district, 
and everything connected with the work, for the supervision of the further 
collection and equipment of animals. Hence I have assumed that officers for 
the senior charge of one of the divisions, and additional assistance for the depots, 
would he obtained from tJ'ained officers of those corps which were not ordered 
on service. 

116. If the divi~ion were to move as a. .. cart division," there would be a 
8urprus of establishment, and this would be added to the dep&t detailed for. tbe 
training of fresh men and animals collected from the district. 

ll7. To expand the peace strengih, the following steps wduh! be necessary; 
Mobilisation of transport it being clearly understood that tlte names of particular 
divisions. offic~rs and men availahle to be dmwn from every corps 
in India would be entered ill lists kept for the purpose, both at headquarters 
and at transport depots; that, when.possible, they should he taken from corps 
stationed within the transport district, and the lists to be revised after every 
annual relief:- . 

1st. Five officers to be drawn from tile anny, viz., three officers for the divisions; 
one transport officer and one equipping olticer, for the depot. 

2nd. To promote the sergeants to be walTant officers (temporary rank for field 
service only). , 

3rd. To draw trained non-commissionetl officers from particular corps. 
4th. To promote five of the be$t Miks to be havildars, and 30 of the best drivers 

'to be naike. . 
5th. To enlist the additional drivers for the war or expedition only. 
6th. To eulist the extra artificers, /!tc., for the war or expedition only. 
7th. To collect the additional mules and ponies. . r, 

8th. To dl'aw from. store the additional gear, equipments and materials; and to ha,'c 
the clothin~ made up, locally, if possible, on patterns which would be sealed and in 
, deposit at the transport centre. , • , 

9th. To draw the extra hospital establishments from sources named beforehand. .' 

II B. The duties of the permanent staff will be ns follow: The s.u~e~i;;iort of 
Duti .. of permanent slaW the transpott depllt, and generally of regimental transport, 
of transpOl·t depOts. in eVf'ry particular; to secure that the transport, both 
army and regimental. is prl.perly and ulldul\y eli1ployed in the circle or district; 
to ha\'e a thoruugh knowledge of their district for transport purposes, working 
through the civil authorities; a kllowledge of the fairs and of the various con-

tractors; 
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tractor.; they should keep rolls of the various influential natives who would 
assist in procuring transport; they should have a map of the district or dis
tricts, markin~ o?, ~fthe transp"rt ava.ilable ~or purchase o~ hire i? each .village ; 
and should o~aslonally, by personal IDspectlOn or otherwIse, satIsfy themselves 
of the correctness of the returns received through the local European and Native 
civil authorities.; and they should, through their own men; as well as thruugh 
the civil authorities, keep up rolls of men who would be willing to enlist for 
field service. All payments, whet.her for .men or material, should be made by 
one of the officer., ur unlier his eye, and not entrusted to subordinates. They 
should also endeavour to obtain a knowledge of the districts producing camels, 
of the villages. containing men who are by trade camel-men, ·and who under~ 
stand camels. 

119. The training and drill of the army and regiment.al transport, and the 
instruction of officers and men in his circle wO\ild be an important duty of the 
permanent transport staff. ' 

i20. They would £:ee that specifications and patterns of the approved gE'.ar 
were always ready, and that prompt arrangemeuts coull be made for additional 
supplies of equipments, gear, carts, &c., to be made up; and that when transport 
was withdrawn from the various stations, carriage could be hired quickly, and at 
market . rat~s, for local J!lIrposes. 

121. Generally, the capacity of these officers would be shown by economy and 
efficiency in .the management of' the tranSl'ol·t, army and regimental, in time of 
peace, aOlI by the power possessed to expand it rapidly in time of emergency. 

122. The general control of the .supply and transport services would be 
Control of aupply and under the General Officer Commanding the division OJ:' 
transport. . tlist,rict; but that officer would be held responsible that 
no dE'pal'ture was permitted from the regulations, except under pressing . 
necessity.' . 

123. At the depots, where there will usually be officers of the two branches of ' 
the Commissariat and Transport Department, the officel' who was departmentally 
senior would exercise a general control over supply and transport. But the 
commissariat officer shollid not interfere with details of transport. or viceksd. 
At out-stations, dppeodent on the llep6t, the officer of the Commissariaf'Sub~ 
Department would control the detachment of tran~port, and would be respon
sible for the prop~r empl9ymeI).t in th~ public service of this, aod all regimental 
transpo:t. obtaining the orders of the Officer COiI.mandillg 101' tl,is purpose. 

124. There are only two modes of appointing officer& to the 'l'ran:;port Sub
Mod .. of appointmonl of Vepartmont :-, 
officers. ~ 

I st. By creating a sepurate Ii.t, and making the appointments stuff ap
pointments, as is now dt'ue in Englanll, i.e., seconding a staff corps, or 
Indian officer in llis regiment for five years, and if he ('Iect, and is per
mitted to join the "Commi~sariat aud 'fl'ansport Department" altogether, 

. after 10 Y"ars' sf"rvice in it. appointing him permanemly to the department. 
The difficult}' in this l'a~" would be the exi~tence of t he present system of 
the Indian Commi<sariat Department, IIn(1 'of making officers of the sulf ... 
department interchangeable if they are burne on separate lists. In .the. 
English "Commissariat and 'fran$p',rt Departmeut" the officers will be 
borne on one list, and be int"rchllngt'able; but the symmetry of this system 
cannot be imitateu in India unless the whole organisation., as regards officers, 
of the three commissariat departments is changed: 

2nd. The other 1lI0d~ is the creation of a certaio numbE'r of extrn appoint" 
menti in three lists:of .the Bengal, Madras, and Bombay Ucmmissariat 
D"eartments. . . : 

, i2.l;~"'odl<!the· whole, I recommend the second plan, and that the following. 
adqitiiinal a~pointments in the ranks aud classes of the three Commissliriat, 
Departments be created COl' the Transport Senice.. . 

1.26. There are \6 :transport 'depots in all, at which there should be, as a 
~64- . "K,' general 
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geuerai rule, one senior and one junior offieer of the Transport Staff, i.e., 15 
seniors and 15 juniors. 

:>127. There are eight depots for the Bengal Prp'sjdency;~thererore 16 officers 
of the transport staff would hll required for the Bengal PresidencY, eight seniors 
and -eight juniors; t'ight officers fIJI' the Madras President:y, four seniors and 
four juniors; sil[ officers for the 130mbay Presidency, three seniors and three 
juniors. No calculation can ut present be made for the tran~port service hey(md 
the old frontier. 

128. The folIo\\ing are the additional appointments I recommend to be 
added to the three Commissariat Departments for the Tr~nHport Sub-Depart
ment:-

EXTRA ApPOINTMENTS recommended for the TRANSPORT SUB-DEPARTMENT. 

1 Deputy Com,missary General. 
1 Assistant Commissary General, 1st Class. 

BENGAL -

MADRAS 

BOMBAY-

Sl1bo~fu'tea. 

2 Assistant Commissaries General, 2nd" 
2 Deputy Assistant Commissaries General, 1st Class. 
2 " " n 2nd., 
4 Sub-Assistant Commissaries General, Ist Class_ 
4" ,_ " 2nd " 

1 Assistant Commissary General, Ist Class. 
1 " " ., 2nd " 
1 Deputy Assistant Commissary General, Ist Class. 
1" " "hd " 
2 Sub-Assistant Commissaries General, 1st Class. 
2 "." " 2nd" 
1 Assistant Commissary General, 1st Class. 
1" " ,,2nd " 
1 Deputy Assistant Commissary General,. let Class. 
1 " " "." 2nd" 
1 Sub-Assistant Commissary General, 1st Class. 
1 ,; " ,,2nd " 

129. The number of warrant officers requb'ed will 
he 30,-

16 for the 8 depots of the Bengal Presidency. 

8 " 4 " " Madras " 
6 " 3 -" " Bombay " 

.130. The proportions of Conduetors and Sub-Condudors to be allotted, and 
to be borne on the three Commissariat list~, must now be determiD(·d. In 
Bengal there are- . 

4 Deputy Assistant Commissaries. 
20 Conductors. 
35" Sub-Conductors. 

l3I. The addition to .he warrant grades would be-

To the Bengal Commissariat Department-

1 Deputy Assistant Commissary. 
6 Conductors. 
9 Sub-Conductors. 

To the Madras Commissariat Department-

1 Deputy Assistant Commissary. 
3 Conductors. 
4 Sub-Collductors. 

To the Bombay Commissariat Depllrtment-

1 Deputy Assistant Commissary. 
2 Conduc~rs. " 
3" SQ~ConductoI8. 

132. The 
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132. The particular men to be appointed to transport duties from the present 
Commissariat Departments fl'om those warrant or non-commissioned officers. 
who are qualified .In. every respect for the Transport sub-department ;".t11e 
Duuibers to be brought in, if they so elect, from those non·commissioned officers 
of the army whu hal"e done good service in the Transport in the field during the 
late Afghan Campaign, are qllestions which will require careful consideration 
and treatment, but ·which I cannot e~ter into in "this paper. 

SEC T'J 0 N IV • . ------
ORGANISATION ~continued. 

Machinery for expansion of the Transport in time of need. 

] 33. The first point which has to be determined is, whether an illt'gal· custom 
Machinery for expansion of pressing transport into Government service for army 
of transport depats, &c. pprpos~ is to continue with all its unequal pressure, hard. 
ships, and abuses; or whethel' the necessary reform should be initiated, by 
placing the just obligation of the country to supply carriage for Government 
service on a fair and equitable hasis sanctioned by legi,,;lative enactment. 
Description of mode of 
COllectlOD. 134. This system has thus heen officially described:~ , . 

.-. . ~. 

"The Collector of the district i. requested to render assistance in collecting carriage 
also. And when the demand is large, carriage is preased throughout the distriets; tlmt'ili 
to say, all the available carts and bullocks connected with the cultivation of the whol" 
district are frequently forced to become for a time military transport. The conseqbe!i4~: 
of this is, the ryot is taken from the field, his crops become neglected, his cart and bull~i:k~ 
injured, and, not nnfrequently, the man himself is so roughly handled, that he leaves ho,!#. 
cart and builD?: with the column and runs away." 

135. Some years ago a discussion took place.. on this very question, and civil 
DiacussioD of 1804-(15. officers stated-- 'X ' 

,. The issue simply re"9lves into this, whether the present open nnd general defiance by 
both civil and military authoritiea of the provisions of Sections 339, 341, and 383 of the 
Pell1l.l Code, and of reiterated prohibitions against the seizure of carts in time of peace as 
promulgated by the North-Western Provinces Government,.is to continue." 

And, again-
" At all tilDCS it is objectionable; for the tahsil chupras.ies, throngh whom the carriage 

ie collected, are hribed by every soul they are sent to press. What one man releases for 
a douceur. are seized by the next,- and so on. So all pay for exemption, and still are 
caught at last. This is thoro1!ghly bad, and is so hard to stop, that it may be consiclel1!d' 
inevitable. Fortunately Gur tahsil chuprassies are so underpaid, that they are easily 
satisfied; for, as a rule, amon~.t. Indian officials, the man's bribe must be in proportion to 
his pay. Even here though, if the diAtrict offu:er allows his intention regarding carriage. 
to be known, he is disappointed; for it all disappears. The bullocks and camels are driven ,: 
off, the' hackeries ' are dismantled and buried." . • 

136. It will; I think, ~earcely be conten,ded that the nuke of Wellingtorhvas 
ObI' t' f im'ol'rect when he stated-" in every counlry the supply of 

'll" Ion 0 every • f' 1.. • bl" th . f country to supply carnage 0 t .. e army IS an 0 19atlOn upon e ownel·lI.p. 
tronoportfor army carriages"; while his further remarks, although m.ad~ 
purp""".. regarding Portugal, will not be deemed entirely inapplica~le 
to India:- ... , 

,.:, . .; . ..:: 

.. The object of the law mllde by Government would appear to prevent the' army fr<i'm 
gettina carriages; and the consequence is, th"t every service becomeh. a mat1e(bi'. 
difficulty and risk; and 1\8 the ca.rriages of the poor alone are forced into the service 'by. 
the- magistrates, they suffer all the hardships which result from the law." : '< '.' 

137. -PpttlDg' 

-.This ill apl:'aking generally; but there i. a ~~lJ!.tion in Si~d l~alilSiDg.~~ 'p!e~;" C&t'liage ; and:~. < 

bell.~., a law in Bengal which doea not go 80 fat "'. the Sind regulation:..: . 

, K 2 
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137. Putting aside the s~'stems of continental nations, w!Jich may be suppose~ 

Oh1i~.lioD recognised in to be inapplicable to our circumstance's in this COLtUt.ry, It 
England. must be prominently noticed, .that the law in En~lan!l, 
where the growth of the military power has always been closely watched, has 
distinctly recognised the necessity foy the imI?r.essment of ~~rringe fo! workh~g 
purposes, and the powers of t}le clnl and mlhtary au~h~rl~\('s ar~ r.eJlernted. m 
clauses 109-111 of 42 and 43 Vic. cap. 33 (Army Dlsclplme and Regulahon 
Act of IB79); while by danse 112--

"Her Majesty. by order di,til)ctly statinll' that a case of eme~gency exists, ~nd 
signified b;>: a :;ecl'etory .of State, and also 111 Ireland the Lord-L,eu~enant by a hke 
order sigmfied by the ChIef Senrctary or Under Secretary, may authOrISe any General 
or Field Officer CornmlLndinO' Her Majesty's re:;ul,\' forces in allY mili~'\ry district or 
place in ti,e United Kingdom to issue a requisition under this scction." . 

Dut further fhan this, the great tran.port power within the United Ki'ilgdom.. 
being that cf the railway is, on the occurrence of nation.:! emergency, placed 
entirely in the hands of the milira''Y administration, reprcsellterl by ~the 
Secretary of State fur War, by the Army Regulation Act IIf IBil. The power 
of utilising the railways for military purposes is already fully possessed by the 
Government of India. 

13B. If this course oflegalising the principle that Government has the power 

S-:'~ .'/ I ld b d to, appropriate tl'ansport on payment 1'01' the 
ImlTo:r power 8 lOU e POBSt-sse • . •. •. E I d' 

by the Government of lndia in 1'8- mtlltary ~ervlCes IS pursued even III ng an ; It 
gard to army transport. follows, logically, that the Governlllent of India 
should possess a si milar general power, and t!13t the illegal seizure of carriage 
under circumstances and arrangements which render great and unequal op
pression possibh,>, should be put a stop to_ , 

139. If this principle be accepted, then a simple enactment must be pa~sed, 
Simple legal enact- and every district in India required, wlien called on, to 

'ment nI!OQss8.Y· furnish its quota of transport for purchase and hire when. 
: e'Jif the emergency necessitates the measure. By proportioning the quota to 
! ~he reE;ources of the district, ascertained and revised annually, there will be Ihe 
'J~st po~sible hardship to the people generally, and the gre.ttest efficiency to the 
~'1>lIblic ,service. And thi~ hardship can further be reduced by dividing the quota 
c-tobe furnished into several bands or divisions. so that the aLfiount to be drawn 
~'could he regulated according to the necessities of the case. Thus, it might 

only be necessary to draw ill the first band or proportion from the various 
sub-divisions of the district, anrl it will be quite possible, under a propel': 
system, to dIstribute the requirements so HS to press as little as possible, 
whilt' committt-es, on which natives will be represented, constituted as will be 
explained hereafter, will decide ou the prices anJ rates to be paid. . 

140. The agency for registering the amount of transport, pack and wheeled, 
A;.ncy for ascertaining in thde d!stricts whbichhma:y. hI e allhott:ed tO

b 
a particular trans

androgi.teriDgr .. ,urces port epot, must e t e C1VI aut unty; ut the peru,anent 
of districts. staff of the Transport sub-department must be the agency 
for bringing together the materials of informlition furniShed, for completing the, 
regi:;ters and returns, and for supplying the information in compact form 
quickly to the superior administrative officer of.the Commissariat and Transport' 
Department, and for testing the accuracy of the informatioll. " 

·141. The civil agency varies iIi. the diffel'€nt provinc,·s of India. Thus in the 
'Civil rigen'ey in TO- Punjab, there are the commissiuners and sUl'elintendents 'of 

ri01lll parts of India. divisiuns, the deputy and assistant commi~sioners, the 
"taheildar," 01' official head of the tahsil urea, and the patwari or village reo . 
venue accf)untant; in the North Western Provinces and Oudh, ther" are the 
commissioners, magistrates, and collectors, "tahsildars" and "patwaris,~ 'in, 
the regulation districts, and commissioners, deputy commissioners, and assistant 
commissioners, &c., in the non· regulation districts; in Bengal and Ibe C .. ntral 
Provincrs"t'imiIar officials,; in Assam, the ,. mouzadar," or native collector of 
revenlle in charge of a" mouza," takl'S the place of the" tahsildar;" in Burma, 
tiLe •• thoogyee" may be said to occupy Ihis position; in Madras, there are 
collectors and magistrates, sub-collector~, assistant collectors, deputy collectors, 
tabsildars and" reddis" (village headmen); and in 130m bay, col!ect"rs, assktunt 

collectors, 
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collectors deputy' collectors, "manllatda~s .. or ,native revenue officers in clllirge. 
of "talukas" (corresponding to "tahsildars .. ), and the "patel," or village 
beadman: ' 

,142. The first native official of .position for keeping the regi_ters corr~ctly, 
Regi.tration in Brilish ",o~ld be the tabsild~. or ~oTrespond~ng official. These. 

lerritory" regISters, grouped by Villages In the tuhsll area, should con
tain the descriptiQn of animal or cart, tile owner's name, with the owner's 
valuation of the animal, &c. '_ 

- .' 
143, I think it -may fairly 'be asked of tile various native noblemen imd 
,. gentlemen, whether actually in OUT territory or in Native 

and ID Nabve !tates. States, whose peace and existem'e is pro"ided for by Her 
Maj1>sty's forces. that a plan be adopted similar to that in use for lliitish 
territory. No kind of pressnre on them need bt·, or should be, enforced. The 
'objects of the plan ~hould be cIeatly f'xplained, and theil' co-operation invited. 
At all events. J think the suggestion mi~ht be practically trieLl. and we should 
the'D know what native noblemen or gent!~men had the power, if they also had 
the will, to furnisb an a\lxilillry contingent of transport: 

144. I do not advi~e contracts to be ordinarily entered into in time-ofpeace, 
Contractors and chow- nOl"' the intervE'ntion of chowdries or middlemen; XV>J!.~the 

drieo not to be ordinarily payment of ~ums of money to owners of animals and carriages 
~mploy.d. for their production in time of war.or emergency. It is most 
desirable to induce influential men to guarantee the production of a certain 
amount. of carriage; but the agency shcultl be under Government arrungemenj;l;, 
,and t he illegal pressure oJ contractoTS or " chowdries" acting, as they do. COIJ
stantl)". as quasi.Go,·ernment servants, is 10 be deprecated. Market rates of 
hire sbould be gh'en for carriage, when any extra transport is needed for reliefs 
or other purposes. If ownel'S will not Clime forward, it must be outaineci under: 
the system I propose. each district furnishing its. proper quota. .'" l' . 

145. There should be a permanent committee, composed of a civil ofi1cer';'a 
'. ioermnnenteommitl". transpur.t officer, a native officia~ ~nd ally.uative.gentIe?\~ 
fore l'~ing. pnrchasing, of localmfiuence who may be wlllmg to give their SPl"Vlces-t 
and'lllrlUlf transport. and a veterinary surgeon. This committee should be thl!'· 
agency for passing, purchasing, or biring, for the t1'8nsport depot, amI' 
,gen~ral regulations should be drawn up for their guidance. But as the areas 
• of whicb transport depots would be the centres would be very large, sub" 
liommittces should be 8ppointed at convenient places, composed of a civil.offi~er, 

· a specially selected military officer deputed fer the purpose, and, if PQssilJle, iI, 

, native gentleman oflocal influence. in order that only those animnls, &c., £.t for 
· the service might in time of need be passed on to the depOt cent!'e. ' 'In all cases 
of rejection. fair remuneration should ue given for the loss of the day ur duys' 
servi~e to the native.' . . 

.: 146. The deputy comDli.~sioner or corresponding authority, under tIle orders 
D.O,' t' r' of I he commissioner, should call upun each. tahsildar to 
.... para .on 0 Jegl.ter. 1···· ., b b' d h If I · '. cause a 1st m a given ,orm to e su mltte .. a -year y, 
showmg the name of each village, the number and descriptio!! of auimals, cart><, 
&c., available~ and the number' of days' notice required to have .the r('gister~d 

· number of aUlmals, car~, &c., brought into headquartE'rs. 
A' , 

~ ~47. The deputy commissioner, under the orders of th~ commissioner, after 
Com.,ilaUon of in- receiving the several lists, would hand. them ·over to the 

formB.lIo.". " . Transport staff, 'to be compiled by them. One form must· 
be n~ldly lnsl.tedon, in order to facilitate com (Illation. This register sllould 
be PP,nted. an? ~opjes.$ent to all civil and military authorities concerned. Th~ 
explln~,e of pnntmg WIll be well worth the greater facility for reference. The 
Comml8sary General of the Presidency would, in his turn, compile the returns_ 
from the cent~s, and submit them to the presidential Governme.nts. locn} 
Commanders-in. chief, and to the Director of Supply and Transport with' the 
Government of India, who would be responsible for laying them before the 
Government of India and the Commander-in-Chief in India in a compact and 
suitable form. . 

K3 148. A sketch 
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148. 'A 'sketch map of each tran~port district should be kept, and ~bould 
show the names 'of the important towns and. villages. 

Transport )D.p. Below the name of each ,"mage should be a num bel- in red 
ink. On reference to the correspnnding figures shown in the form the number 
and kiud of carriage available from that particular "illage should be found. 
On this map, circles should be described, the first showing that the distance, 
witbin its l'adiue, is a day's mnfch (not exceeding 15 miles) frOID the transport 
depot; the second, two days' march (not exceeding 80 milt'S) ; the thfrd;. thr('e 
days (not t'xceeding 45 miles);., and thefourth, four days' march(not t'xceeding' 
60 miles), and so on.' . 

149. In this rorm should be shown the probable number of vehicles IIJld 
anlmal§ that may be expected to be procured. ror purchase or hire in time.of 
Jleed~,. . ., ... , 

, , ' ! 

i50. The Transport staff officers of each transport depot should rouate\" Ii 
.' Mu~teriD~. certain number of animals, say, once a year,.not at harvest 

• time. This ('ollection will test the practical null' ber of ani-
.inals available in the disticts whence drawn; and the annual mustering should 
always be from some new portion of the transport district, for Iwo reasons; . 

. 7.first, not to harass the district;· second, that the State may lellrll praclically the 
transport powers of each portion of every district. To attendants on animals 
brought into dep<lt, 1100d wages should be offered when the requb-ition for 
animals is sent. out. When liberal wages fail to induce mt'n to talle employ
ment, 1 hen, as a last resource, pressure, as adopted in all other countries during 
war time, must be carried out. Registers of men a"ailable in eHch village must 
be kept up. Hire ~hould be granted, at a remunerative rat .. , to the owner of 
each animal or cart mustered for the number of days taken in coming in to 
the point selectt-d, or to the dep6t, and returning home. When animals are 
required, by purchase or hire, for field operations, liberal priCI'S should be given, 

. under arrangements to he made by the civil officers lind the permanent com-
mittees. 

SECTION V. 

TRAINING OF TRANSPORT • 

. 151. It has been pointed out in paragraph 110 tlJat a military organisation is,;.. 
Military organisation essential for the Army TI"dnsport Corps of India. , The m,en 

essential. m 11 ~t be enlisted. and consider tbemsd ves as much soldiers 
and under the same discipli ne, as the drivt'rs I)f mountnin batteries. 

152. The drill should be as simple as possible. The men should be ahle to, 
. march together, and perform sentry work in their own liues i .. 

Drill. and the dhdsions of transport must be able to execute such 
simple movements as forming column, advancing in column of roote. taking 
ground to a flank; in fact, such .movements, and those only, as would enable a 
general to advance or retire his transport in a military ordt'r. Beyond these 
movements it would be unadvisable to go; but every effort should be made to 
obtain efficiency in these. . 

153. Saddling, picketting, driving carts, loading and unloading;. stable 
, duties and convoy duties, are essential to the working of. 

Transport dut.... good transport train, and must be constantly practised; 
while the embarkation in, and disembarkation from, railway trains, of all trans
port- animals, must also be part of the yearly training. The formation of trans
port lines and camps, the construction of rough Fhrlter, &c., should also be 
practised. At transport depots, and where\'er transport tletachments are sta
tioned, arrangements sh~:lUld be made periodically for a certain number of 
transport animals being lent to regiments on daye of manreu\'re to expand the 
regimental transport for the carriage of ammunition, and the supply of ammu
nition in the field practised. 

154. All 
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154. All officers and men should be instructed· hi saddling' and fitting pack-
. " '..,' saddles and gear, in picketting, and i!lloading and unload-

ReglDlen~ trainmg. ing everything carried by a regiment; in the packin,g and 
loading of tents; and every officer should take D turn of stable duty with the 

. i'pgimental transport, and see the animals groomeu and fed. Good loading is a 
most important point; for., on ,it, in a gr~at 'measure, not only the comfort of 
the animals and the rate~oftbeir movements depend on the line of march, but 
also their efficiency and freedom from liability to sore backs. This training 
should extend to the loading of elephants and camels, the latter being hired for 
the purpose for a short time annually. ::. 

,155. It has been shown at paragraph 117 that 'extra transport officers, &c.; 
~visionof_Tr .... purtolli"" ... wordulddbe rfieelqudired, .from th~ regiments not 

'JlOII~mmissioDed office.., and m~D ,0 ere O!,l serVIce, to expand the. tFans
from ,~. ~ro>T for, transport auu.. port depot.~. From every corps, British .. and. 
wh~,~.ql1lred. Native ollicers and non-commissioued ofiicers' 
sh~~ld be-splected. Language qualifiCation as well as knowledge ,tlf ttal\S': 
port work should be obtained, and facilities should be given to those officers 
and men who may ,volunteer to have thei,' names entered on the rolls 11$, 
qualified, to pass a short course of ~strllction at . a transpOIt dl'pot, and to' 
attend,when feasible, the \'eterinary classes at Haupper. Lahore, Poona, or. 
at the Agricultural. College of Madrds. Hereafter, 110 officer. should be ap:: 
pointed to the pE'rmanent Transport staft' without having undergone this 
instruction, and without having qualified in it . 

. 156. Two Transport Manuals should be pre .. 
Preparation8 of Manuals of Transport. pared. ' . , 

(I) For regimental purposes and for the subordinates ,of the Trans
port, a small book, like the .. Manuals of Regimental Transport for 
Cavalry and Infantry," prepared at the Horse Guards, with simple 
practical instructions on all es.en~ial points. ~ 

(2.) A larger manual with all. possible information required by a 
transport officer, with illustrations of the employment of transport in 
campaigns, and an account of the various systems, with full details 
I'egarding transport animals, their feeding and treatment in health and 
disease, stable duties, gear, transport material, such as carts, equip
mpnt, &c. 

157. The Garrison Instructor should deliver short lectures on this suhject, 
or the Transport Staff officers might undertake ,this 

L.ctures. duty. . 

158. All staff officers should be required to attend a course ,of instruction 
, . at a transport depot, and should also pass an exam ination 

Inslructlon of .taft' in the general duti!'s and application 01" transport; and 
ollie..... all officers who have succeSSfully passed this test should 

«'be disting\lkhed in the Army List. ... 

159. lbe" transport course," generally, would consist of such points'as the 
. . tending, feeding, and clothing of the various transport 

Coune of .. Itro.tion animals· their ailments and the remedies' fittinO' of 
iD trantport. ' " .' b 

pack-saddles. palans, elephant and other gear, and the 
repair of equipments; the construction and repair of carts and harness; the 
conduct and d~fence of convoys; the different kinds of grain and forage used; 
the rell;dering of simple accounts; and the organisation and application of 
transport gener-illy. . 

Inatruction of Com· 160; All Commis~iat officers should, on or before 
miuari., oBi •• n. appointment, go through this course. 

'61. Native veterinary surgeons (salootries) must be 
Salootries to be dra.... d ~ th . hid fro N t' from veterinary .. hom. rawn .rom e vetennary' BC . 00 s an m a Ive 

cavalry regiments not going on service. 
If ,the above measnres be adopted, there will be no lack of trained officers 

and men to supplement the permanent establishment of the Transport. 

x4 
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SECTION VI. 

EQUIPMENT AND MATERIEL. 

1. Pack-saddles; pads; and transport gear. /lenerally. 
2. Carts. 
. { Unjlorm. 

3. Equipment of Army Transport Corps Arms. 
. . Personal equipment. 

1. Pack-aaddles; pads; and transport gear generally. 
162. In my r.eport on the Supply and Transport arrangempntsin- the 

. Afghan Campaign of 1879-80, I have dwelt upon. the 
Fock-saddI... great importance of this question, and 1 have pointed out 

that thE' de~ideratum in a pack-sadelle is, that it and its gear may admit of some 
nlisllse, and even carelessness, without becoming non-tffectil'e or hurtful to 
the animal. Native pack-saddles and pads do not fulfil this condition, although 
they 3re, in many cases, excellent in the hands of the native owner, whose. 
li.elihooll depends on his cxeltions to keep his animal in condition, and who, 
calb ill plying his trade, choose his own time for marching, and hi~ own time 
for saddling up, loading, and halting. 

] 63. There are, practically, only two kinds of pack-saddles in the service-
. (]) the .fad dIe whieh we ha"e in the past campaign 

DI/fa:<nt l'att.1"n of deoignated the" ordnance tran.port pack--addle "hpcause pack-N.adlt!B.... 0,;. , 

. it . was made up by the Ordnance Department for 
tran~port purposes, and tu distinguish it from the Commissariat pad; and 
(2) the English general service ·pa(·k-saddle. The first of th"se may he con
sidered to he, in main principles, allied to the Otago saddle, although the 
Indian pattern h;u; no ridJlIg seat, and is Ulore dir(·ctly the Indian mountain 
artillery baggage saddle, dem'ed from one known as Hughes' patterll, from 
having heen designed by Colonel Hughes, B.A., then commanding a mountain 
battery. The principle, howe\('r, is .ery much the samE', \·iz., the removal of 
the load from the animal's spine. (2) The English pattern is tbat given in 
Climse 2639 of the War Office" Changes in Materiel," and is dir"ctly dedved 
from the ObI go. 

]64. The .. Otago" saddle was originally used hy us in the war in New 
. . . . Z(·aland. As there \\ ere no mules in that country, horses 

.Dncrlphon and. uhbly and bullocks \\('re the only Ilock-animals Deputy Com-of the " 0(8&0 " f,sddlp . . 
. mis~al y Gent'ral Strickland, of the English COIDn.issariat 

(now Commifsary General 8ir E. Strickland, X.C.B.), Iil-st brought this pack
~addle into notice, in his rfl'ort dated from New Zealand, 25th March J 865. 
He says :-

"I bclie.e tbe pack. saddle now in me with this army merits notice. I know of nothing 
so good as it. It is the pack-snddle used by the Otago dig-gcre. The framework of the 

, saddle is raised high abO\'e the horse's wilhers, "hil,t the sides sit firmly on the horse. It 
forms a good riding salldle. The load can be easily balanced and steadied npon it, or 
placed npon it, or taken down from it, of a dark night.". . 

The Otago is evidently tbe Ilcnplation of an ordinary riding saddle. It was 
largely USt d in the Abyssinian Expe(lition, and was cor.sider~d to be ·a good 
saddle, if carefully fitted. The ~addl"s sellt (Jut from England were of three 
sii~s, Lut wpre reported as too large for sm;:)1 Indiall mules. The hooks from 
whkh the loads were suspl"ndcu were condemned, other improvements were 
suggt'sted, and greater simplicity in the gear advised. 111e outcome of toe 
sub!t'quent cocsideration of this imporb.nt n attl'r at home, was the present 
Engli~h general service pack-saddl.·: mentiOD!!U before, and described in 

'Clause 2639 of the" Changes in !\laterieL" . 
The average weights of the saddles and equipment complete are

• No. 1 size, 44 Ibs. 6 OZ8. 

• 2 ,J 38 " 8 " 

\ . 
• "Saddl.., paok, SCD<raI..r.in." 

'. " 

Th~ .. 
• 

• 
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The trees of these !laddies are composed of iron urches (No.1 of angle iron, and 
~ No.2 of fiat irou), and four side bars of beech, the lower ones on' each side 
being designed to prevent undue pressure upon the animal's ribs, folding out.
wards by means of hinges to any required extent, but only inwards to a fixed 
angle, assumed to be that of greatest comfort to the animal. The pannels are 
of stra-w;,q'!tilted into a canvas casing, ·faced with curled hair, and covered 
over allwjth tanned canv~ backs and cream drill linings. The harness is 
principally of circular web, with thongs of "Priller's hide," in lieu of leather 
straps and buckles. The gear con,sists of bridoon T bits with reins, breech
.iogs, breast,collars, headstall-collars, crupper, girths,. and surcingles; chain 
~rein, head rope, saddle-tree, and seat panels; haggage crupper,breechin~ an(t· 
girth,.straps.,. Th~s is considered o,!- exc~lIent saddle at home: The saddle, has:, 
a seat.on which a man can be carnE'd With comfort. . ' . 

'165. In 1877, some oftbese Ene;lish pattern pack-saddles were madE' up at 
Reports OD English Cawopore, and issued for trial to the Punjab Frontier Force 

pack.:eaddl... nnd artillery batteries. Major General F. Roberts,R.A., 
C.B., v.e; (now Lieutenant General Sir F. Roberts, G.e.B.), was then command
ing the force, and reported ill June 1878 that these saddlE'S were •• good and 
serviceable." Altogether, the reports of the various officers were, on the whole. 
ra\'ourable; some eveV.describing the saddle as in'·, every way superior," 'end' 
as " excellent." . 

It may be also noticed that the English pattern pack-saddle was tentatively;'" 
approved by the Commander in <.;hief in 1877, on the report of a special com· 
mittee at Delhi (19th December 1876), on the cllrriage of small-arm ammu
nition. 

166. At that time, September 1878, there was a Special Committee on Artillery 
Report of Simi. Com- • Equipments, sittin~at Simla, under th~ presidentsbip of 

mittee of 1878 (ColoDel Colonel Le Messurler, R.A:, and the questIOn of pack· saddles 
Le lI ...... ier).. was~referred to it. This committee reported that," except 
" for mountain batteries, which are already equipped with special saddles, it is 
" desirable to employ, as much as pos~ible, the gear in ordinary use in the 
" country; and tbat the most efficient and easily manufactured pack-saddle is 
" simply a well-stuffed leather pad, completed with breast-piece, girths, breech
"ing, and crupper, with two rings on each' side, to which the load can be 
" attachtd to prevent it shifting when going up or down hill, similar to the 
" roughly made pad forwarded herewith, marked No. 1. This pad should be 
" placed ovcr the gear of the .mule, such as that received with the letter of the 
" 21st September, above quoted, in place of the I Dotunga,' which is very 
" fiimsily made, aud so thin, that the edges of small-arm ammunition boxes, if 
II slung over it, would gall the mule. The' sulleetah' should be used over·. this 
" pad, to carry soldiers' kits, ordinary stores, &c. The' chutt,' for Commis
" sariat stores, and the accompanying double sling hag for carrying small-artn 
" ammunitio!l boxes, are submitted for approval; with it, care should be taken 
" that the portion crossing the animal's back is short enough to prevellt the 

, "load pressing unduly on the lower ribs. '.' 
" Should it appear inexpedient to utilise the country mule gear as he!e 

" I'ecommended, the saddle marked No. ·2, sent hel'ewith, is submitted, as being 
, . " all in one; it may be looked on as an. improvement on the Punjab pad, and, is 

" suitable for carrying every· description of stores, except guns, &c., requiring 
.. special fitting. The enclosures lind gear receivE'd with the letter of the 21st 
.. September are herewith returned. The' chutt 'has been altered into_ the 
" double bag for small-arm ammunition boxes." 

167. The Commander in Chief con~urred in these views, and- on his recom-
Paltem re<'Ommended rnendation' the Government of, India, in the Military 

by.omllli&te •••• epted, DepartmE'nt, accepted the pattern (No.1), and ordered " 
its adoption in place of the standard mountain battery pack-saddle, }Vhich'hal 
previously been approved, and in supersession of the Engli~hpatteru pack-saddle 
wJtich had been well reported on. The pack-saddle was, therefore, abandoned fo~ ... 
the pad, of a pattern supposed 10 be similar to that ill use by natives of the country. . 
This p~d, now known us. the "Bengal Commissariat 'pad," ,was tbat which I 

, found In Il~as the -aervlce pattern, Oil my assumption of the office of Con-
tNller Ge.neral of Supply and Tta!1sport, in tieptember 1879. . 

264- . . . " L 168. Experience, 
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168. Experience, however, convinced me ofthe extreme unsuitability of this 
The «Ordnanoe trans- pad, and, as mentioned in paragraph 56 of my memo

port pack ..... ddJ.... randum on the supply and transport operations in the 
campaign of 1879-80, on my return from Kabul in January last, I arranged 
for the manufacture of large numbers of pack-saddles in supersession of the 
pattern known as the Bengal Commissariat pad, which had been adopted 
(set: paragTaph 167) on the report of Colonel Le Messurier's Committee of 
1878. 

169. This "Ordnance transport pack-saddle" is, as I have stated, derived 
Description of tbe Or~- from Colonel Hughes' pattern of baggage saddle for 

n&ncetransportpack-aaddle_ mountain batteries, and may be thus described. The 
weight of the large size, with gear complete, is about 52 Ibs.;- and of the smaller 
size, 50 lbs. The length of the saddle from front to hind arch is 15 inches 
(exterior ml'asurement). The front and hind arches are made of onl~ inch by 
quarter inch augle iron, bent and forgl'd, and secured together by two tie-bults 
of half inch bolt iron, having at each end a screw thread with an hexagonal nut, 
these tie-bolts also Recuring the hook-plates to the front and hind arches 
respecth·ely. Two binding plates of one-and-a-half inches, 14-gauge hoop
iron, are ri'-etted on to the front and hind arches at ahout one-and-a
quarter inches from the bottom. A ring (two inches) passes through a staple, 
which is rivettI'd on to the hind arch through the hook-plate. There are two 
hooks on each arch sl'cured by rivetted staples at about one inch Irom the 
bottom of the arches, to which are fastened the chains of the breast-piece and 
breeching. The side-bars are of " sissoo," and have two be,-iIIed slots in each to 
take the metre girth straps; and two staples (clinched through) are lit each end 
t-o fit into the slits in the pockets of the pads. They are three-And-three
quarter inches wide, and rivetted on to the arches with four iron rivets each. 
The saddle pads are of leather, lined with "looie" or country serge, and stuffed 
with five Ibs. of wool each. They are secured to the saddle by pockets, which 
fit o'rer the ends of the side-bars, and by two small straps each to the binding 
plates; they measure 22 inches by 16 inches. . 

170. The history, in brief, of this ordnance transport pack-saddle is as 
History of the ordnance p.ck .... dJle. follows:-

A committee at the Camp at Hassan Abdal, in 1872-73, recommended 
improvements iu the Hughes' pattern-saddle then in use at Peshawar and 
Pindi; committees at these two places were assembled, and certain alt.-rations, 

-such as the strengthening of the ironwork, proposed by the Pindi Committee, 
were recommended by the Commander in Chief (Quar~rrnaster General's, No. 
1857 C., dated 20th February 1875), who considered it ;:auld not be impr<n:ed 

. on in its general construction. This pattern was ultimately approved by the 
Commauder in Chief on the 9th May 1877, as the !tandard bagg!lge saddle for 
mules, and deposited at the Harness and Saddlery Factory, Cawnpore; but, as 
before·mentioned, it was superseded by the pad recommended by Colonel Le 
Messurier's Committee of 18i8. 

171- In my opinion, this putting aside an approved pattern saddle (or an 
U ·tab-I-t f the inferior article, which was neithe~ of European nor of 

nSUI 11 YON • • k I' l' h .. BenF Commi .. ariat alIvl' pattern, was a mlsta E'. conVlneed myse t t at 
p.da.' these" Bengal Commissariat pads" were olrjectionabJe 
in many respects. • 

172. At the present moment, therefore, the" Ordnance transpt'rt pack_ 
"Ordnance transport pack- saddle" is, in my opinion, the pattern to be approl"ed and 
saddle N reeo,!,mended for retained as the pack. saddle for transport purposes after 
genenladophon. it has been improved, and, perhaps, somewhat more 
assimilated to the English JYdttern. It costs only 27 rupees as made up in the 
Harness and Sadlery Factory, Cawnpore. It has been l"ery extensively tried 
in the late Afghan Campaign of 1879-80, and full reports hal"e been fur 
nished by directors of transport, general and regimental officers, tnmsport 
ufficers, and by e<iuipping officer.;r. From these reports I gather Jj)at the pat
tern pack-RBddle is, as a rule, entirely approved. J do nat,·-boweVer'. con~ider .. 
thai it is perfect, and some impro'f"ements are, doubtless, ~eetled. 

173. There 
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173. There is no question that rib-sores are caused. when this pack-saddlc 

Defeels wbich requi.e does not fit, !f the stuffing is not suffici;nt, or t.h~ animals, 
. remedy. . such Ill! pomes and yaboos, falloff III cond1tlOn. Th& 

iron arches, if not properly turned out,,. pinch the sides, and cause swellings and 
sores under the lower iron connection or binding plate, and between this con
nection and the wood side·bar. Improvements have .been proposed by myself 
and the officers flfthe Transport Department; and I have been in communica
tion with the Manufacturing Department at Cawnpore. Among these improve
ments I may specify-

(1.) The shortening and turning outwards of the iron arches, It so· as to 
avoid pn'ssure on the side of the animal; 

(2.) . Additional stuffing in the pan.els. especially in the lower part; 

'. (3.) The making of a. pocket on the olltside of the pad of the saddle for 
the purpose of stuffing; instead of by means of a slit in the lining on the 
inside of the pad ; . 

(4.) The manufacture of the saddle in different sizes; 

(5) Thc lightening of the saddle and gear consistent with streng~h. 

If these points are ':tiended to, and the attention of transport officers, and the 
Manufacturing Department, earnestly turned to improvements, then, I believe, 
we shan obtain as cheap, durable, anti efficient a pack-saddle as may be got. 
A certain degree of finality is no doubt .required. This saddle. should be sealed 
with the improvements which have been ordered. on the great expetience of the 
past campaign; and sealed patterns maintained at head quarter., at the various 
transport depots, and in the Ordnance Manufacturing Departments of the three 
Presidencies. The non·perishable part of this pack-saddle, viz., the ironwork, 
should .be kept in aU arsenals throughout India. 

i74. In the official record ·of the Abyssinian Expedition, pa.ges 266-68, 
Volume II, will be found an account, with drawings, of the 

Pads. various pads there used, viz., the Punjab, Bombay Ordnance, 
Bombay Commis8ariat, Egyptian and Persian pad.. . 

175. In, paragraph 166 I have quoted the recommendation of Colonel 
Deacriptlona of vorloas. I.e Messurier's Committee of 1878 in support of the pad they 
pad.. . introduced and which was adopted: This pad was, as , 
have stated, adopted for· use in ·1878, in superSession of the English pattern 
general service pack-satJ,dle, which was derived from the Otago pattern, and had· 
been the subject of long trial; and in supersession of the Hughes' pattern saddle, 
now known as the" Ordnance transport pack.saddle," which had also been tried 
(or many years and approved by high authority. Patterns.of this pad 'were 
m~e up by the Commissariat Department. an.1 were used in the Afghan Cam .. 
palgn of 1878-79. . 

I have endeavoured to obtain the extract pattern of the pad recommended by 
Collmel Le Messurier'sCommittee of 1878; which was adopted as the serl'ice 
pattern, and which was made up in such large numbers for the campaigns of 
1878-79 and 1879-80. I have not, as yet, been able to obtain the original 
pattern, though I have just learnt that it is at Rawul Pindi. 

176. The 

o The superintendent of the Harn ... and Saddlery.ractory, Cawnpore, in his No. 2181,of 16th September' 
18BO, ftcommended three aizea, as tollows:-

• {Front arcb. } Hind arcb. . 
No. I omall- - 6* inch .. at top of,.i .... ba... 81 inch .. at top ohide baro. . 

16! inches opened to 16Unob .. at poiala. 19t incheoopeaed to 19t inch .. at p .. nla_ 
No.2 large _ {iii inch .. at top of side-ban. } 8t inch ... t top ohide-ba... • 

- '16~ inch .. opened to 17* inob .. atpointa. 20i incbes openad to2Qt inches at POlOt .. 
WOo 3 yahoo -{ 7 Inch .. at to~ of aide-bars. . } fit inch .. at top of side bars. 

20 inch .. at 'poInt.. . 22 illches at polOU. 

1'he points 1ml~1J. tu.rned 8 litti'e more outwards with eo.se~ ond this might be done at a~y time. The 
augle iron of tb~ sfthfe1'f8 well.rolled Staffordsbire iron, and will bear a sufficient bloW' wnlt a hammert
cold, to eu"" It out\\-ards t an in.ch or I an inch, it" necessary, on either side. Tbia could be done in any 
.~ion wbe ... a bl .... tmith ia t. be 'IOuI'd with bamme. and anTi!. 

... . .. .' .l........ " " '." ' 

:::64,'1. ~ 
,0". 
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176. The" Bengal Commissariat pad,." which is of the" soondka" pattern, 
DeBCri~tion of Bengal and must be considered as that pro.po.sed by Colo.nel 
Comm,ssariat pad. Le Messurier's CommitteI', o.r resulting from their propo.sals, 
may be thus described :-

It co.nsists o.f the fallowing. parts:-
(1.) Two leather pads, 20 inches square, united by three straps, allo.wing 

a space of three inches to. fo.ur inches along the back bane o.f the dnimal. 
These pads are leather 011 the upper side and lined with blanket on the 
lower, o.r inside, nE~xt the animal. . 

(2.) The" soolldka" or " soondha" is a ro.ll o.f the shape of a hair-pin; 
it is 35 inches to 36 inches long, and (originally, and in native patterns, is 
nat fixed to. the pads) is placed on the animal's back under the pads, so. 
that it is adjusted to prevent the load pressing dawn an the backuone. 
In the present pattern it is fixed under and to the pads. The rounded 
orJore end of the "soo.ndka" pro.jects abo.ut from six and a-half inches to 
nine inches beyond the pad, according tn samples made at vario.us places, 
and rests on the withers and neck, and abo.ut six inches to 10 inches in 
rear. 

The circumference o.f the so.ondka is auo.ut 14 inches in front, 16 inches 
under the pad, and 13 inches in rear. 

{3.} Breast-stl"dp fastened to paints near the lower fore corners of the 
pads (by buckles on the offside) 52 inches long, with a neck-strap suppo.rt-
ing it. . 

(4.) Crupper, 20 inches lang. 
(5.) Breeching straps 61 inches, with flank strap supporting the breech

ing and passing thro.ugh a lo.o.p in the crupper. 
(6.) Two belly-bands are fastened to lings 13 inches fro.m the top edges 

of the pad. These rings, o.ne front and one rear an each pad, are connected 
by a strap 29 inches long, sewn into the pad, and pas.ing from one pad to 
the other. Tile cost of this Bengal Co.mmissariat pad is abo.ut 12 nlpees ·on 
an average. 

177. This pattern was again reported an by a committee at Rawal Pindi 011 
. the 20th May 1879. The Hawnl Pindi Committee generally 

!:~~~~ by CommIttees approved of the recommendations of Colonel Le Messurier's 
Rawal Pindi Committee Committee of 1878. The" Pilldi Committee" was nCit 
ofl879. composed of officers who' had any great experience in this 
impart ant matter of equipment, and another committee was convened at Simla 
lIimla Committee of an the 24th July 1879 to consider the report of the Rawul 
1879. Pindi Committee, under the presidentship of Major" Mac
kinnon, Assistant Adjutant General for Musketry. This Simla Committee ·of 
1879 considered," that the principle of using leather pads with breast-pieces and 
breeching, in addition to. the ordinary gear of the country, for general transport 

. purposes of an army in the field, is a right one, and is superior to any other des-
, .. criptio.n of pack-saddle or pad that has been tried heretofore." -

178. They found, ho.wever, that in many cases the country equipment which 
was supplied was not complete, being deficient in one important article, viz., 
the" binee" or "mulet',' which rests immediately on the animal's back. This 

. Quetla Committee of fact haeI been 1I0ticed by a committee at Quetta during the 
, 1878-79. . 1878-79 campaign, of which Major No.ble, R.A., was presi

dent, in the following terms: "The under-padding, or 'mum,' whicb forms an 
important portion of the Punjab gear, appears to have been omitted altogether. 
from the gear supplied far tran&port purpo.,es with the Kandahar field farce. 
The Committee consider that the galling o.f the mnJe's withers by the roller, or 
'soonda' (soolldkha), was mainly due to this omission." 

179. The Simla Committee o.f 1879, of which ~ajor Mackinnon was president, 
had samples of pads made up of the pattern they recommended, at the Harness 
and Saddlery Factory, Cavnpore; and they were forwarded to various experi~ 
need officers in the field for repo.rt. e . 

. 180. Colonel Low (a fterwards Chief Director 
aeport by Col.onel Low o~ tbe paJ pro- of Transport Kabul Field Force) reports as 
posed bv tlle S,mI. CommIttee of 1879. E ' • 
.. 101l0l~S :.- • 

"The 
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" The saddles may be described as simple thick pads joined at the top with, bars of' 
leathers, the outsiije surface being bound with leather." 

He states that the arrangemt'nts for securing the load are deft'eti ve; that 
the load forced the saddle down, and that he had to protect the animal's back 
from these leather bars or straps. He did not consider the, saddle and gear 
equal to the U~llal native saddle. A Committee which assembled at Thull on 
the 9th February 1820 also reported a.,ooainst these saddles or pads; and as I 
was at that time taking action in a direction different to that approved by the 
Simla committee of 18i9. further trials of this pad were dropped, and the 
question transferred to me. As I have before stated, I had adopted the modifi
cation of the pack-saddle which had been so long in use in the mountain 
batterie~ in India. ' -

181. The defects .of this pad, knownns the" Bengal Commissariat pad," 
Def'eeta iU;the Bengal are as follow. It has neither the strength nor efficiency of 

(Jommia;ari.t pad. the pack. saddle. It is not a correct adaptation of the native 
gear, because some of the most important portions of that gear are omitted. 
Anyone who has inspected a native of the Punjab saddling his pack-mule, must 
have been struck with the care and attention bestowed on the proper adjustment 
of the numerous items composing the gear.- Except in the hands. of the native 
owner, this nicety of. adjustment, under all the great hardships and difficulties 
experienced by the transport on field service, is not possible. Under these 
circumstances, it, is not in human nature that comparatively unskilled men, 
which the majority of the drivt'rs must always be, who have no pecuniary 
interest in the transport animals, should tak" great care of the minutest detail 
in saddling. Men can be taught to- saddle and load with care, if they are sup
plied with a strong and simple pack-saddle. But, in long and exhausting 
marches, it can -never be expected that native drivers will securely preserve a 
number of articles of gear, the loss of one part of "'hicb, in the native pad, &c., 
may ruin' the efficiency of the whole. 

182. In the native gear, the" soondka," or roller, is placed on the top of all 
Adjustment of the the softer parts of the gear. In the pattern adopted as the 

" 8OODdka." service baggage sadelle or pad, on the report of Colonel Le 
Messurier's Committee of 18i8, it is pll.lced 'underneath; and either rests actually 
on the animal's back; or the latter is only protected by a blanket, the proper 
folding of which has always been a difficulty in highly-trained cavalry, and cannot 
be regarded as otherwise than a very distinct evil in the hands of ignoram 
muleteers. The" 800ndka," if separate from the saddle, requires nice adjust
ment; if fixed, there is a certainty of its' shifting with the pad, and the sooridka 
and pad cannot both be in their proper places, unless separately adjusted; if not 
~tting all animals with which it may be used, it gives sores on the withers, and 
IS only suitable to those with low withers;' and is thus not adapted for large 
yaboos or ponies. The" soondka" pad iA also deficient in means for keeping 
the load in the proper place, going up or down hill. It cannot be readily r~_, 
stuffed; and as its utility d(·pends on the retention of its shape, this is a great-·· 
objection. This Bengal Commissariat pad was reported ari by the Commandants, ' 

, of the Pnnjab Frontier Force, and considered unsuitable by every Commandant, . 
except one. ,-

183. As it may not, for the prt'sent, be possible to have pack~saddles madlf' 
Utilisation tempora. up in sufficient numbers, I should propose to utilise ,the present '

ri~y of,the Beugai Com· Bengal Commissariat pad tempor!lrily in the permanent 
m .... rl.t pad. transport service, if necessary; and as it can be made up in 
every bazaar throughout India, I should recommend its defects bping considered, 
and remedies applied, as far as possible. 

184. I do 

• EXra..CT from Report by Major Hayter, Director of 'ff'8D8?ort,2nd Division, Northem Afghani!Jtan 
, ' Field Foree, 011 Transport Pack-S.ddles, dated, 13th May 1880. 

" It is a weU·recogniBed fact that: hired mules very rtlrely BUffa fl'Om sore backs; and ODe reason 
undoubtedJy ie, that the soandklla neither shifts nor touches the withers, and is never removed till the mule 
ill 0001. A thick jhool doubled and blanket rest on what i. tenned the" kottul" or four fta.t rollers 
without ItUffing, ot the NUDe shape as tbe BOondkha, which is tbus su8iciently raised to olear the mule'. 
"'itben; there is no leather pa.d, but a broad band sccured by one girth only; to this baud is .ttached me 
breechiug and breaat..plate mod. of strong and eo ..... ' material, devoid of buokles and s\rape, whioh keep 
tbe BOOndkha in ill proper-place, and friction is of very, rare occurreDce~ No simpler pIau. in such hau«w 
could be dt!viHd fc;tr H:eepiDg the IOOndkha!' : . . 
, :164. 'L 3 
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184. I do Dot propose to entt'r into furthe,· dt!tail about pack-saddles and 
pads. Of pack-saddles. there are many other pattern~, such as the Hungarian, 
MacMahon, Manilla, Spanish, Mexican •• Apparejo,'· wldch may appropriately 
be touched on in the Manual of Transport to b~ prepared. In regard to the 
pads, there are, as is known, also many patterns. The Afghan "pallan," a. 
clumsy article, without t~ee or framtwork, but which i, effident in Ihe hands 
of men horn and bred to its use; and the Bombay pad which, as I have stated 
at paragraph 41 of my Report on the Supply and Transport OJ:eratillns of the 
Afghan Campaign of 18i9-80 is heavy, clumsy, and calculated to pl·oduce sore 
back," &c. &c. Nor will time or space permit me to touch upon the various 
articles of mule ilnd pony gear, besides pack. saddles and pads. These should be 
reported on, and after investigation and the results of the past campaigns bave 
been considered, patterns should be sealed Imd distributed as I ha'·e proposed 
for pack-saddles, &c. (See paragraph I i3), so that any quantities may be made 
up of a similar pattern in all parts of India. For the carriage of ammunition 
and regimental baggage aJld equipments of 1111 kinds, the pack-sadcile is the hest. 
But in any campaign where a very large quantity of pack transport had to be 
used, it might be difficult to produce suddenly the number of pack-saddles 
required; and the Bengal Commissariat pad may, if ('Rrefully irnpro'·ed, be used 
tor supply purposes and OD. lines of communication. 

185. Elephant gear is well known, and I will "nIy 
Elephant gear. remark-

1st. That it is desirable it shoulll be of one pattern throughout India: 
2nd. That the exprlimental pad, &c., proposed by 1\1r. Sanderson, 

Superintendent of the Daccas Kheddas, should be fairly tried, as it seems tOo 
be an improvement on the old pad. 

186. The camel" palan," as made up for the· Commissariat Department, is 
far from p~rf, ct; and it has been poiuted out that those 

Camel gear. employed hy the local camel carriers in Afghanistan were 
very superior, being of largpr size than the Government" palan," and be Iter 
stuffed. This is II subject which requires the careful consideration ()f the Com
mi~sariat and Transport Department, because, although we do not wi,h to main· 
tain a" permanent establishment of camels, these animals must be employed, 
occa.ionally in peace, aud in great opt'rations of war" within India and countries 
adjoining; so that we must recognise the npcessity for perfecting the gear, as 
well as keeping up and improving our knowlcdge of the camel, its habits, and 
treatmept in health ami disea.e. " 

18i. There is little to be said auout pack-hullock gear. The pack employed 
k in Central India is considered by some to fulfil the conditions 

Pack-bulloe gear. of a goud pack-saddle for bullocks; with the bullocks of 
the briujaris, grain is carried in a " khoorjee," and a numdah placed between the 
two uags. Here also, it is necessary for th~ Transport Department to see that 
knowledge is kept up of this native gear, alld that if neces.ity should arise of 
haying it made up by the departn1ent, the best pattern is used. 

188. I think it will slrike those WGO I,ave considered the foregoing remarks on 

E
.I .. L pack-saddles, lind their history in recent years iu this conntry, 

VI. anslDg "om ex- h t h t d h· h h· t· II·· isting mode of dealing tat e arrallgemen s un er w IC t IS ques lon, a -lm-
with. this i~portant pOltant to army transport, and hence to the efficiency of an 
queshon of eqUipment. army, has been dealt with, are nOI satisfactory. The volumi
nous and confused correspondence hetween five different departments, the Mili-, 
tary Department, the QU31termaster General'sDepartment, the Adjutant General's 
Department, the Commissariat Department, and the Ordnance Department, not· 
to.mention the :\Jilitary Depal1mc-nt of the PUDj<lb, and the Local Governments 
of Madras and Bombay, afford a very clear and direct example of the insuperable 
difficulty of dealing with this matter, under the present conditions of complex 
admiuislration. The various and numerous committees which have considered 
the subjf'ct hne not, as & .rule, been authoritatite frum tbe selection and expe
rience of the members; and I have felt it my duty to point out that great eyil 
has resulted frem the way in which thp. pack-saddle which bad been chosen 
after many years of trial, was discarded for a pattern wl.icb had neither tbe 
good qualities of the EUl"opean nor of the native example. 

189. The 
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1.89. The remedy, id' my opinion, for this state of things is-
1 st.-The placing of t he responsibility Jor efficiency in patterns of pack-

1
• of' saddles, and all army transport equipment, in the hands of the 

Tbe su )Ject .ran- D' f SId T I ffi f h '1' sport equipment to be trector 0 upp y an ransport, t le 0 cer 0 t e ml Itary 
left 10. tbe pirector of administra.tion to be charged, under my proposals, with the 
Supply and Tronsporl. supervision of all transport matters in India on behalf of the 

Government of India. 

2nd.-The 'reference of'}loints of detail and those involving doubt to a 
Aided by a perma, permanent representative Committee, composed as fol-

nont committee. lows :~ 

The Adiutant General in India. 
The Qu'artermaster General in India. 
The Commissary General. 
The J nspector General of Ordnance. , 
The Director of Supply and Transport in India. 

This committee, which should have the power of calling on experts for their 
"pinions, should be the authority tEl recommend specifically the patterns of 
transport equipment. The committee would take the evidence of officers prac
tically experienced il1·transport equipments, belonging to the Army, to the 
Commissariat and 'fl-,msport Departments, or to tlle ManufdcturingDepart
ment; but would be responsible for the conclusion arriYed at and recommended 
for adoption, in place of temporalY c()mmittees afsembledhere or there, fre
quently of no extended experience, or but imperfectly comprehending the wide 
scope and application of the subject. This committee should 'be for the whole 
of'India, and it should not he permitted to Local Q{,vernmep.ts or Departments 
to·alter the patterns resolved upon, although any local opinion should be care
fully considered. These remarks apply with equal force to the next division of 
this subject, viz .. carts for transport purposes. 

2. Ca~t8. 

190, , have stated at. paragraph 54 tllat I do not recommend the maintenance 
C ria of Indian .. country" carts in Government employ. The 
a. . country teeins with these. They have proved both in this 

Campaign, and iu prelious operations of war, of great ,·alue in conveying sup
plil'8 on lines of communication, both within and beyond the bases. Their col
lection and organisation fOI" employmeut is a subject of great importance; and 
we shonld have a tllOrongb knowledge of the resources of the different parts of 
India in carts, and the. patterns which are approved by the people, But it is 
obvious that these country earts, drilwn by bullocks, are not suited to quick 
mililary monments, nor tit the lran,port of Jorees engag~d in expeditions beyond 
sea. 

191. I will first discuss briefly the patterns of carts I'mployed in the past !locI 
De,cription of Ihe in predous canlpaigns, eoumerate the patterns iu use in the 

Yarious carts in uoe. home service, and those whicl1 have been proposed or re
commended for fndia, premising that the reports I have called for from the 
Directors of Transport in the field ha"e not yet all been receh-ed. I will thm 
endl'avour to explain the' directions in which I think we should work. . 

192. For an organised military transport, I put aside the cumbrous nhic\es 
c· Ir known as the "hackel'ies" of the Punjab and Hindoostan, 

oun y cart.. the Cutch carts, the Bankipore and Bithea carts. and all 
similar patterus of rude construction, good enough on fair roads in their o~n 
districts; and in the hands of the native owners, who choose their own time, 
their own rate of mm'ement, and their own primiti\'e 1l1Oue of repair, but ilt 
adapted for quick work and for an army transport corps, which is liable to ser
vice under varied conditions of COllntry, road, and climate. 

193. The pattern called the ., military transport train cart," made up-,for 
Military transport secvice in tbe military transport t~ain between Jhelum and 

train carte. . Peshawar, was merely a 1l0untry cart with boarded fides, and 
is, with the rest of its species, not adapted to anny transport., '. 

264.· . L <I.' 194. This 
• 
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194. Thi~ cart did well enough on the Jhelum and Peshawar road, where it 
was carefully supervised and overhauled, after each trip, in the workshops at 
Jhelum; When it was employed on the Khyber line, it was reporte,l as being 
of faulty design, and too weakly in construction for the trying military trans
port service of that line. 

195. The Bankipore and Bithea carts ma.v answer in their own districts, 
Bankipore and Bi- but they arc not suited to the Punjab. and are entirely unfit 

thea cart.. for military transport purposes. The otoer patterns of 
country carts were not more suitable, and I fear will afford no great h~lp in 
designing a military transport cart. The Sukkur (Sind) carts are described as 
strong little carts, but too low. 

196. The Bombay country cards well spoken of hy some. Colonel Mignon, 
Bombay cart. Commissary General, says: 

" The Bombay bullock hackery, as used everywhere in this Presidency, could easily 
be procured in large numbers, and at a cheap coat, more especially at Bomba" Pan well, 
and near Nagar. It is much lighter than the Government 'platform cart, and quite 
sufficiently strong and durable for ordinary campaigning; it is easily repaired." 

19i. I. notice a\"o it is stated by the· Quartermaster Gen~ral, Madras, 
M.draa carl. that- • . • 

"Sir Neville Cflamberlain was \"Cry much struck when he came to this (Madras) Pre· 
sidency with the superiority of the country carts used here over those in the N orlh
west. The high wheels and better axles are improvements on the old cart of the countr.)'1 
and were probably copied from English patterns." 

198. The Bombay municipal cart was used on the Khyber line, and is re
Bombay mnnicipal ported as a good useful cart, but that the axle is insecurely 

cart. fitted to the body. 

199. It is of course possible that we may obtain useful ideas from the 
~pronments in the vehicles of the country, and we may certainly benefit them 

.anoua con~try carts in the way apparently the Madras country cart has l.Jeen imto b. conSIdered by 
Tran.port officers. proved. 

200. Undoubtedly, the Transport staff must make themselves acquainted 
with the merits and defects of the various patterns, because we are always liable 
to have to employ these ('arts in India, or even beyond the frontier, whenever 
large operations of war are necessary; while if, at any time, it became requisite 
to collect, withdraw, and send O\'er seas a large p(lrtion of the permanent mili
tary tro.msport and cart~. we should have to hire or purchase the local carts for 
use, in the absence of the Fermanent carts of the Army Transport Corps. 

201. The Maltese cart is, on the whole, the most useful military cart which 
.. ~. '. we l,ave had in the trauspOlt service. The lateRt 

Maltese cart. home pattem(Mark II) may be thus described. It 
MAB" Xl., CU.llSB 1567. consists of two side pieces, bolted across an axle-

WarOffiee .. Changes in AlaM,.iel." b d d ed b b d, I' b tree e, an conDect y an ear e sp IDler ar, 
alldosix slats or bars of wood. The axletree bed is of elm, and the remaining 
parts of the frame of ash. Upun the near side a small outrigger is fixed to the 
splinter bar to take a swingle tree for double draught; and on the points of the 

, shafts there are eye-plates to receive the trace hooks of a leading horse, or drag 
ropes. The cart may be fitted as a forge, ambulance, or water-cart. 

Maltese caJ1. 202. Clause 3556 gives the particnlars of Mark 
MUI< IlL, CUllOP :1556. III ._ 

Wat Office .. Changes in Matm.I." •. 

" It difFers from Alark II (§1567) in the following particulars:-
" The sides are parallel to the centre line, the shafts -are removable from the .ides, and· 

the wheels are similar to those of the 7-pr. Kalfrarian carriage (Mark II, §3H3, clauae 
11), except in the Daves, wbich have malleable cast-iron flanges. 

" The wheels are desif!:nated • wheel, travelling, 3rd class, malleable cast-iron nave, 
li feet diameter, 3-inch tire. • _. . • 

.. The shafts are attached inside each side,· and are removable by taking ont the bolts, 
.- Il:~ .. 

".Weight {
body, with shafra. - - -

.' -; linch piDs and wBilhe~ wheels (2) 

c",t. 

- 2 
- 3 

qr.. lb •. 
2 24 
1 17 ~ 

• "Tonnage 
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'" Tonnage 
Jfor shipment - -

- L for t1'auspol't in bo&ts 
- 1'6 tons. 
- 8'776 tons. 

" Rectangul&r space occupied in boats, 2 feet 64 inches x 6 feet x 5 feet total height.» 

203. Maltese carts were used in the "\ byssinian Expedition, and found very 
Cost and utility of useful; and also 011 the line of communication between 

Malt ... carIS, Sukkur to Quetta in the Afghan Campaign of -1878-79. 

204. The carts made by the cOlltractorat Bombay cost Rs. 182-8 per cart. 
In the Gun Carriage Factory, Fatebgarh, the cost was reported to beRs.346-7-9, 
including allcharges,- For the campaign of 1879-80, these carts wel'e made 
in considerable numbers by the 017dnance and Public Works Departmeats; and 
bave been very useful. The Chief Director of the Khyber Line Force Trans
port says,that they" have done most excellent service; they are 'by far the best 
carts I have in my transport." These carts are also highly reported of by other 
experienced Transport officers. The addition of ring-bolts for lashings, at the' 
ends of the side pieces, is now being considered in the manufacturing depart
ment. It has also been suggested that the linch pins should he secured to the 
wheels, so as to prevent the drivers losing them on pu1·pose. 

205. The IlJ(lian puttl'rn of M.1lltese cart is fitted with polei' for two bullocks. 
MoaiDed desig';. of T)1.e I.nspector-General of Ordnanc~ has,. however, 'submitted 

Iudian pattern M.lte.e a deSIgn based on the pattern described In Clause ,3,556, but 
cart. modified for one pony 01' one bullock. On the advisahility 
_~ adopting this design, I have asked the opinion of the Ordnance a~d 'Manu
facturing authorities of the Madras and Bombay Presidencies, where the question 
has also been consid~red. and of the Chief. Directur of Transport in the -Khyher 
Lille. . 

206. I think tbat it will be found advisable- to ha I'e the larger and heavier 
pattern of Maltese cart adapted for, two mules or two bullocks, and a lighter 
cart altogetber for one mule or pony, especially for service in the re6imental 
transport of small-arm ammunition. 

207. In regard to lighter carts for the transport service, actioll was taken in 
September 1879, and a bamboo pony cart was made up at 

-the Gun Carriage Factory, Fatehgarh, on the principle of 
one recommended by Major Heyland (see paragraph 220), The cost of the 
cart with" tired" wheels was about Rs. 25, and the weight 184 Ibs. 

Pony carto. 

208, It is thus described by the Superintendent of the Gun Carriage Factory, 
Fatehgarh :-', - ' -

•• This cart consists of two common' ekka 'wheels. a SIl.l axlehed 4" x 4" x 3,6", 
.. with iron axle-arms, fonr solid bamboos (latkis) lashed to the axlched, to 
" which are lasbed two hollow bamboo shafts, and tW(1 solid bamboos across~~, 
., Tbis fmme carries a stout net fOI' baggage, and a removable stl'etcher made 
" of hollow bamboos and gunny, for one man to lie upon, or two to sit upon face 
" to face, witb feet in the net below tbe stretcher. Has two loops of split solid 
" bamboos to support a cover; coarse gray country blankets would be the 
"best. The loops to be inclined iDlvard8, to gil'e more slope -to the cover in wet' 
.. weather. The harness eonsists of a belly-hand with tllgS, and a band for " 
" breast of pony 01' bump of bullock, of doubled gnnny, the latter being lined. 
"with sheepskin." These carts were not' at first appl'Oved of either on the 
Khyber or on the Kuram line. Tbe following derects were reported, indepen
dent of the alleged badness of the bamboos imd harness :-

(I) Smallness of the wheels; -
(2) Heavy running of the vehicle when loaded, over a rough road. 

A late~ repo~t, however, says that they have proved useful for the conveyance of 
stores III a billy country, unsuited to other cal;t!. 

209. On the ,Kuram lille. the pony carts were at first con8idered too slight 
for the exceedingly bad and stony roa"d .. Subsl'quently, here also, the Director 
stated that they were doing good worJr. in bringing in forage; and that th!lY 
, - wlfuld .. 
-. The co.t of tbe l!al~ .. M.t at the Gun,Carrillll" Factory. Bombay, b lately reported to b. only 

R., 16,0.11-3. I have lDIitituted inquiri .. regarding ithi. discrepancy beh_n tht t.,o ractOrl~. 
204· ,- oM - - -

- ~ - ~ 
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·would be a great improvement on pack-animals on ti,e line of commulJicatioll, if 
only the roads were improved. III his last report these carts are spoken of more 

. favourably. 

210. In regard t .. "ekkas;' it was found that no alteration for the Letler 

'Ekk ••• 
could Le made in the construction of the common ek ka of the 
country, to adapt it for transport purposes. To adapt it for 

ambulance purposes, the only suggestion that could be made "as to lash on to 
it a stretcher of the same pattern as tbat sent with the Maltese cart, which is 
identical with tbat carried on what is called the" Fort William ambulance." 

2 I I. A pony cart to carry eight maunds w!'s made "I' in the Transport work

li:nbul calt. 
shops at ~herpur cantonment, Kabul, under C<>lonel Low~ 
and, after many trials. was found to be of great service in 

COIJTOY work. Lieutenllnt General Sir F. Roberts, S.C.B., speaks of it in hill 
. Report, No. 1339 of J7th April 1880, as "8 combination of the ekka. and the 
Malte~e ClIrt," "strong and light." It wa~, of c:ourse, not possible to con
struct this cart of the best materials, or wilh the best workmallship; and the 
cost was naturally high, viz., 93 rupees. The cart consists of a platform of six 
tramoms, with front aDd rear bars. It has side· rails. The body is removed 
f. om the axletree by unscrewing the axletree bolts. The standards are fastened 
to the bottom rail, front and rear, bv a bolt outside and a hracket inside, Ihe 
bolt of which pa~ses through the shaft and rails. The Lack-rail firs into :j clii. 
on one side and turns on a bolt. The side-rail is fastened to tloe axlet:'~e bv IWQ . 
bolt,; rhrough the latter. The following are 11.1' measurements :- . 

Side·rail - 6 feet 6 inches. 
Front of cart • 2 ,,9 ,,: to open out 
Real' of cart - 2" I .hafts. 
Shafts - - 4 ,,8 inches. 
Wheels - 4 "in diameter. 
Slandard. - - 1 [I)ot 6 inches. 
Stock - 7 ~ inches. 
Felly - - 4' " width. 
Tire- -2 

" Side·rail - 5 
Width of cart from wheel to wheel, 4 feet. 

,; at axletree. 

212. Tl>e shafts were of poplar, "heel, fellies, and stock of mulberry, and the 
spohs (,f walnut. It has been suggested that Ihe shafts might be of' hamboo. 
Major Hayter. Director of Transport, sa~'s: "I have every reason to believe 
that, with th(J}"o!lgh good workmallship, no pattern is superior for big ponies; 
the pressure on them is nduced to II minimum. The harness and saddlery is 
the ordinary ekka pattern. and I have not found that galls occur from its use 
when die pony is in good condition." I have taken steps to have a pattern of 
this cart sent to the Gun Carriage Factory, Fatehgarh, to see ill what way the 
wnsrruction and materials can be impruved; and ho\\' far Ihe cost call be 
cheapt'ned; UI.d drawings will be made and I'Onsidered by the manufacturing 
departments of the three Presidencies. • . 

• 213. Although not used in transport seITic!', I understand 11 light equip. 
Engine.r oq\lirment IDent cart was designed and made up at Ihe Roorkee Work-

<arts. shops for sen'ice in the Khyber, aud that this cart is well 
spoken of. It has been thu~ described:·-

Height of wheels - - 4 fe~t. 
Outside width of track 4 ,,7 inches. 
Inside dimensions of cart - - 5 " 5 " x 3 feet 3 inches. 
Height of side of cart - - - - i foot 21 ., 
Bottom of platform tran8:lm above axle 81 inches. 
W' eight, empty - -' 10 mannde. 
Weight ofload - - 10 'r 

It is fitted with pole and 'yoke for two bullocks, ami strong ~prings. It (Oo.t 
200 rupees at the Roorkee Engineer Workshops. 

214. Several light carts have been proposed, and some 
E."rerim.ntal <arts. of them tried on recent s~f\'ice. 

~:.j.r 'ni;ktll'. ..' .. ',215. Major Beckett proposed a light cart, \\hi~b \l~S made 
cart. " . '> 'Up at the Gun Carriage Factory. He thus descnbes 11:-

.-..: "It 
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" It would go over very roughgrollnd,aud could I.y the w.aft~ b,·fore awl !.he 
" poles behi!ld, after ullharnessin~ the mille, pony, or bullock, and, if necessary, 
" unloading the ('art, be carried by four men ov~r any bad place. The wheels could 
" also be removed. Iron would only be necessary for the axle, and in the tires and 
" other portions, of the wheels .. -\11 the rest would be bamboo, and there would 
.< be no springs. 'The chief p~cllI:arity in the cart is the arrangement of the 
«d.)uble pairs of bamboo pol:>;;. Each pair being made to lap over in the 
" middle. and securi'ly bound together with raw hide, forms a strong and elastic 
" support for the body of the eart, the platform of which wonld consist also of 
"pieces of bamboo, fash'ned crosswise upon the double part of the poles, as 
.. will be seeD f~om the rough sketclt wb,ici<l I enclose. The ends of the poles 
•• form the shafts in Crout, and ~xtend three or {Olll.' feet behind theean, 
" which call thus be lifted, wheli necewu-y,i>n 'IIleR"S shoulders, like an ordinary' 
.. dooley." 

The Inspector General of Ordnance reported that it appeared superior both in 
strength amI lightness to the bamboo cart of the pattern menlione4 in jiara
.graph 208, and that it was cheaper. 

216. Twelve earts of lhis pattern were made up and, sent for trial to Pesha.
war. It was reported thot tbe'budy of the cart was gGod, but that thebambo08 
,werol tied together Itith string. which could not last. The wheels were said not 
to be strong enouga. A. further trial was ordered to be=ade (If these carts on 
the Khyber lin.e-, !Jut this report has ~ 5'f"l beeJl reeelFed. 

217. A light cart, designed by Captain Wintle, ll.A..,'Equipping Officer, was 
c. tam Wintle" cart. sent to Kabul,for trial; . bu~ th~ Chief Director of Transport 

P . - reported that It was detective m the way the body of the 
<:art is attached to the axle. ' -The cost of the cartsllould, in ordinar'y times, be 
about 40 rupees. This cart was tried over very rough groun4 near Peshawa,r, 
and with -six maunds load, and was considered wen adapted for transport pur· 
poses. 

2 I S. Mr. Addis, C.E~ l\Juci.cipal Engineer in Burma, has paid great attention 
Addis'....... to improvements in carts. He thus describes his improve

ments~-

, "The invention bas for its object, impr0Vements in carts, parts ofwhieb 
~ improvements are applicable to other vehicles. , 

.. For t'his purpose, f form the bottom or platform of, the cart of an open 
" framework, below which is formed a box, as is usual in ,some descriptions of 
", carts. This box is, as heretofore, formed of wood, connected together by 
" suitable angle irons. The sides of the, cart are J!lrmed of an open framework, 
.. by preference of wood, dropped into suitable recesses in the platform or bottom 
" of the cart, or connected thereto in any suitable manner. 

"The cover or top of the box is formed b,l' the platform or bottom of the 
"cart into recesses, in which are fitted suiJ:ablepaneb! or boards, which are 
.. capable of easy insertion and removal therefrom. , 

" The wheels are formed of open segments of iron or steel, which, when bolted 
.. together, form a kir.d of skeleton wheel, to the periphery of which the wooden 
" felloe and iron or steel tvre are bolted. 

" The space into which -the nave is fittea is hexagonal in fOI'lll, and the iDII.ve 
" is of wood, through the eeatre <if whicD. is passed a short axle, which is square 
" at the t!entrlll portion, ancl is turned at the parts projecting from the- na'l'''', so 
•• as to fit into suitable collars or plummer blocks fixed to the platform or bottom 
" of the cart. 

" The axle is fixed in the nave by melldls of a key passing through both nave 
.. and axle, and secured in position by means of gibs and keys, or other suitable 
"means. The spokes, felloe, .and tyl"e of the wheels are flush with each other, 
" and 1 prefer to form-the open segments of ordinary tyre iron . 

•• The wheels pass through, and are enclosed by, parts of the open frame
" work forming the hottom or platform of the cart, which project beyond the 
.. sidE'S thereof.' 

.. The cart is provided with a suitable pole ani!. ~'o~es when required 
" to be drawn by OXal, or lShaits maybe fixed thereto if desired, a.lId the pole 
" or shafts are ammged to 'be received and fixed in suitable sockets by means 
" of pins passed there through, ~,~ other .euitable manner, anq ,~apply such 

264. . M 2 " " sockets 
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" sockets at both ends of the cart, so that the pole or shafts may be fixed at 
" either end." 

219. Mr. Addis bas been working at this suhject since 1868. These carts 
have been tried by the Commi~sariat Department, Bumbay, and approved; thi~ 
" patent Commissariat cart," with shafts for horse or mule, Was priced at 150 
rupees at the Tanna Iron Works, Bombay. I have made. enquiries regarding 
these carts, and recommend a consideration and trial of them. 

220. Major Heyland (Brigade Major, Bombay Presidency) recommended to 
. the Army Organisation Commission" a light bamboo plat-

MaJor Heyland'. cart. form cart" to be drawn by men or by small ponies and 
mules, about 12 feet 2 inches in height, or eveu by good country donkeys; the 
platform of these -carts to be of coir rope, string or tape; and available as a 
litter for hand carrying when separated from axle and wheels. He stated that 
it would only cost 16 rupees, and claimed for the cart of this kind, speed, sim
plicity of construction and harness. It had, he stated, been tested on good 
roads. This cart was not tried on field service, but, as I have mentioned, it 
formed a guide in the manufacture of the bamboo pony carts made up at the 
Gun Carril'ge Factory, Fattehgarh. I fear that this, and similar patterns, Hre 
too slight for any heavy military loads and fur very rough work o,,"er bad roads 
and tracks. 

221. A light cart for single mule or pony draught has been made by Messrs. 
Bradley and Company of Allahabad, on a design furnished 

Messrs. Bradley &: Co:. b\' Ma;or Waterfield Executive Commissariat Officer Alla. 
carls. ..:J' , 

babad, for regimental transport purposes :-
Height of wheels - - 3' 7" 
Outside track of wheels 4' 6" 
Width of tire • 0 2 i" 
Width -of bottom of cart inside 3' 2" 
Length - - - 5' 0 
Height of side of cart 0 1 0" 

" of lower transom above axle 0- 10" 

The body of the cart is supported by solid wooden blocks on each side, -each of 
which consists of two pieces, four and three inches tbick, respectively; and is 
steadied by two iron diagonal stays from each block to centre of under flooring. 
The body of the cart is made of sal, and the battens of good seasoned mango, 
or sal if preferred. the whole bound together with strong iron bands and screws. 
shafts and wheels of iron and wood. 

Total weight empty with wooden wheels - 4 mds,.11 seers. 
" "with strong" T" iron wheels - 6 " 11 _, 

Carrying capacity up to - - - - - 20 " 
Price with wooden wheels Rs. 95 

" " iron " " 110 
This cart has been stated to be very good, but it has been recommended that 
the wheel track should be reduced; that the weight of the sides should be in
creased; and the arrangement of the splinter bar should be such as to admit of 
a second animal being hooked in; and t hat light props, fore and aft, and a drag 
should be added.. ~ 

222. Major Waterfield etates that the cart is light and strong, capable of 
- carrying all kinds of _ stores or baggage, including tents, and suitable to hill 

roadll; and tbat it can be drawn by horse, mule, pony, or bullocks, and either 
.: by a pair or by a single animal. 

223. Having thus described the patterns in use, or broughl to notice during . 
the campaign of 1879-80, I desire to say a few words about 

. Wagon. and".~ used the carts or wagons which are' used in the home semce. 
In the bome serv.ce. D .. f h . d' h h escnptlons 0 t e transport, carnages use 111 t e ome 
service are contained in the authorieed text-books on the subject, and need not 
be repeated here. 

224. The general servi~e wagon is not adapted for ordinary Indian service, 
. but the various English military carts, spring cart, gfDeral 

Genel'&l.el'Vlce wagon service cart, and trench calt, should certainly be cOllPidered 
and carta. in dealing with designs for the best military carts for Indian 

service. 
2:l5. Sir 
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225. Sir Gamet Wolseley states that in the Red River Expedition he employed 
. . .. a wagon similar to that used all over Western Canada. This 

Red R,ver Expe,htion wa"aon was used over bad roads with two horses and carried 
wagOD. from 1,600 to 1,900 Ibs. . ' . 

226. In' the war in New Zealand, two-wheeled carts were used, with one . 
New Zealand carts; horse in the shafts, and a second horse leading. 

227._ In the American civil war, pack transport was gradually abandoned, and 

A 
• long 'wagons used, drawn bv six hOI'ses or mules, and dri'ven 

mencan wagone. b . .• 
. y one. man. 

Colonel Macbean, Deputy Commissary-General, thus describes the American 
or Canadian farmer's wagon: .. Tht-re is little more of it than a pole, a fore-axle,. 
and good turning gear; two upright posts, wheels about three feet. Again, a 
triple-pole fastened to the fore wagon by an iron pin, four feet wheels, axle, and 
two upright posts, a skeleton. but with a pair or two of bars lind rope, capable of 
carrying anything, made mostly of hickory." 

228. The American army wagon is well spoken of; and as the conditions; 
viz., use of ponies or .mules, hilly anrl bad roads, are not very dissimilar to the . 
conditions under which army transport in this country must work; as Australia 
and New Zealand have fQUowed in the same lead a5 the Amp-ricans, it is deSir
able to dra\\' promiment att~ntion to the vehicles used in America. 

229. The patterns used in the transport service of foreign armies should not 
Foreign army trans- he overlooked. Some of them lire light and strong. The 

port carriag... Germans ha \'e good patterns; and in Algeria, the French 
appear to have bad an excellent light, strong two-wheeled calTiage invented 
expressly for ambulance purposes. It is called, after the inventor, " la voiture 
Mal}on." 

230. It is now only necessary for me to say, in conclusion of this·division of 
General recommen- the subject, that' I think it will be advisable for the present 

dation.. 'to confine our attention to obtaining the best pattern of 
military cart as follows:-

(1.) A light cart for one mule or. pony, especially for the transport of 
regimental equipments, small-arm ammunition, &c. 

(2_) A heavier cart for two mules, or ponies, or bullocks, capable of 
taking all kinds of loads, as tents, &c. . 

231. I do not underestimate the "alue of four~wheeled wagons, if we can 
obtain them light enough, and strong .enough. Their introduction to forma 
proportion of general army transport would be -desirable, because they would 
greatly tend to economy. A light wagon with four mules or ponies should carry 
1,6UO to 2,000 Ibs. ; but we first want to secure the two kinds of carts alluded 
to above. 

232. The essential qualities of transpOl1; carriages are capacity and strength; 
Qualitiea oftransport stability under circumstances of nlugh ground; lightne~s of 

. carriages. . draught and fair mobility; fair durability; facility of repair; 
and capability of being taken to pieces and transported by rail or ships. It iK, 
of course, essential that the materials should be easily obtainable, and that carts 
for military transport should be comparatively inexpensh·e. A light two-wheeled 
cart of good bamboos, and wrought-iron connections, with good wheels, to 
combine lightness and strength, would perhaps fulfil the conditions for the first 
kind, while an improved Maltese cart might fulfil the conditions for the second 
kind. It would, however, be unwisc to decide at this moment, even if it, werc 
possible, on the particulllr kinds of cart to be adopted: 

233. The question of the best cart for military py.rposes has lately been 
N '1 ~ considered in the Madras Presidency by a committee. '" I 

.en:,.i"'~~d ~~if:~: learn that this was considered in the Civil Department. that 
;r;~t.m of.dealing with a report has been prepared, and civil officers of districls 
t .. question. communicated with, but the final report has not yet reached 

.... Colonel Prendergast, v.c., C.B., B.B. - - - .. -
Colonel Kenicb. ft. A., Superintendent, Gun Cllrriage Factory 
A Civil or ~fililary Officer -

M3 

me . 
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me. The carl question has also been considered in thc Bombay Presidmcy. I 
di':precate, ho\\"eler, local lIealing with the question. I am quite aware that the 
experience of local committees is most valuable, but the question is one affecting 
army transport throughout India, and must be considered as a \\hole by tbe 

. ·central authority, directing local committees, composed uf experts and officers 
of local knowledge, to certain issues. I recommend the fullowing COUNe being 
followed:-

All the reports on ~al'ts ~hould be carefuIly considel'ed and collated in the 
office of ti,e Directo!' of Supply lind Transport. not neglecting Engli~h, American, 
and Continental experil'nce; drawings and specifications and models prepared 
of those considered the mo,t suitable. The permanent TranspOIt Committee 
(see paragraph 89) should lay down the priuciples to guide construction and the 
objects to be attained, a1l(1 advise on the question, assisted by reference to local 
committees of experts. Their .reports should be considered, and the patterns 
recommended should be made up at ti,e Gun Carriage Factory, Bengal, the 
IHadras alld Bombay Supe)'intEndents of Gun Carriage Factories being asked fur 
their technical advice. TIlI'se patterns should be well tried ill various parts of 
India, on the frontier roads, and on the Bolan line to Quetta, which is leported 
as at present scarcely fit for wh~eled traffic. 

234. In a similar way, transport harness should lie designed and tried. 'fhis 

Harness. 
al.o should be very simple, b1rong, easily repaired, and capable 
of being made up iIi all parts of Indiu. 

235.- I have &Iready detailed (paragralm 92) the numher of carts I rt'commend 
Distribution of cart. should.be lo.E'pt up lor rt'gimental and army tran~rort. Tile. 

ha.'Dess, and m"torioJ~ distribution -of carts, hal'Dt'ss, and materials will be made· 
for repair. accordingly. When the patterns have been decided on, then 
I should recommend that all main work:,ho!Js in the country, whether Ordnance 
or Public Works, shonld have working drawings and specifications; that a certain 
quantity of the ironwork should be made up and kept in stock in arsenals, so 
that whenever it is desired to increase the number of these calu, tbis can be 
carried out witb ease, rapidity, and economy. 

. { (1.) Uniform, I,fc. 
3. Equipment of Army Transport Cm-ps 1 (2.) Ar1Jl&. 

. l (3.) ·Personal Eqrtip11lfflt. 

236. (I.) Uniform.-It is e.sential that tbe Army Transpo~t Corps should 
Uniform for AnDy have a uniform. The colour 6hould, in my opinion, be 

T ...... portCorp!'. .. khaki·" (dust colour). It sbould consist of Il clotb bloase 
or ~orfolk jacket, " pyjamas fl or knickerbockCl'l!, .. putties .. or leg bandages, 
and a turban. ... 

'1'be summer suit should be of khaki" drill." For very eold climates tbe cloth 
should be lined with stout flannel. As some of the transport depots in Iudia 
will be in comparati"ely warOJ climates, I would recommesd thllt in soch cases 
the cloth suit should not be issued, but sealed patterns kept in the depot., so 
that it may be made up locally wbene'·er the transport divisions lire ordered for 
service to Ii colder climate. On the shoulder straps the letters A. 'f. C. should . 
be worked. Patterns of great-coats or wadded o,'ercoats. blankets, waterproof· 
sheets, socks, and shoes or boots, should be settled on, and kept at every 
transport depot, so that it migllt be known exactly what was )'equired for ~er.ioe 
in se,ere climates, how and" here these articles could be mad~ up or ohtaint"d, 
alld what would be the weights for carriag .... 

23i. The officers of the transport service would wear the uniform of the 
Uniform for offi..... Commissariat and Transport Staff, but they should bave a 

of the Army TnID&- working or service dress of khaki, with shoulder s(rap~. ,..ilb 
port Corps. the letters A. T. C. in gold. I 

238, (2,) Ar11ls.-The arming of Indian followers has been a \'exE'd qUi·st:OD. 
Arming of Transport Sorr.1I maintain, and with reason, (hal it is useless al'ming 

establishment. the mass of fol19wers, as they do not k now how to use their 
;IIlliS. Others say, that a little training will teach the men to use their arl1.l8 in 
self-defence against ihe attacks of mariluders. The Government of Indi,. and 
the ComuiaDder in Chief have lately approved the issue to 101"'1' cent of pick.d 

men 
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men of dooly bearus, syces, bhisties,and trnnsport attf'ndants, of "11 good 
native lulwllr iu. wood and leather scabhard, worn in a buff leather should". 
belt;" the remaining 90 per cent. to carry a stout hatchel or axe. It appears 
to me that while it may be perfectly correct to say that it is useless to put anus 
into the hands of a herd of unskilled and untrained followers, it is equally correct 
to advise the efficient arming of trained and drilled transport drivers. 

I would, therefore, adl'i$e the arming of the non-commissioned officers and 
men of the Anuy TranspOlt Corps with pistols and good sword·bayonets, or 
.. Jrukries," that the Davildars and nails should be armed with carbines and 
sword.bayonl'ts, anel that the European. warrant and non-commissioned officers 
should be anued with sword and revolver. 

239. In the event 01 war, time might not be allailable to urill and train 
AdvalllaJ!es of arming all the men brought in to raise the transport divisions to a 

&nooport dri...... . war strength; but much could be done ifl a short time, and 
even if only a portion WE're armed. the advalltage would be immense on convoy 
work, in giving confidence to the men, and enablil!g them to protect ·,hemseh·es 
and the'ir convoys, against the attack of bands of marauders; whilst the indirect 
advantage of accustoming the men maintained in peace time to the use of· 
these arms, and the moral effect of their considering thl'm~lves as suldieN as 
"ell as transport drivers, are not to be. disregarded . • • 

240. (3.) PersmlOl Eqttipment.-· The belts for the Army Transport Corps 
_ Personaloquipmer.t for should be of brown leather; and each man should be fur
Aro.y 'fransport Corps. nished with a water bottle and havresack. Officers of the 

. Army Transport Corps should, with their working uniform, wear the " Sam 
, Browne" belt, and be provided with the approved patter .... of water-bottle and 

havresack, the new pattern staff saddle, and. saddle-bags, &c. Such details 
must, of course, be gone into by an experienced committee, but I have thought 
it well to allude to them, because, nnless these matters are settled beforehand, 
valuable time is wasted, on the occun"ence of nny emergency, in corresponding 
with some distant authority. . 

241. In the veterinary establishment of a transport division,it is very 
Medical appliances!o lIece~sary t~at the native ve.t. or. "sal,?otrie," should be 

be eupplied to the 'fran.· furrnshed '\lth a box fiLted With till canIsters, and hottles 
port Corps. for sirllple medicines. with the necf'ssary instruments. All 
transport officers on detached duty, when the hospital establishment cannot 
accompany them, should have portable medicine boxt's, with simple instructions 
for the use of the contents. . 

242 •. In regard to tents, the officers mnst follow the .pattern decided on for the 

'fents. .Army gl'nerally. I would, howel'er, recommend for con
sideration the necessity-

(1) f~r waterpr,?of saddle cove·!"s for the pack-saddles; 
(2) lor some kmd of the lightest shelter tent for the men. 

This may be got by having spare water}lroof sheets and sticks, by which 
men can easily create some kind of shelter. A small shelter tent of single drill 

.to hold five men, which weighs 22 Ius., and cost 17 rupees to 18 rupees, was 
designed by Brigadiel· General l\lacpherson, v.c., c.B.,and has been stI·ongly 
recommended f01" regimental folIoweTli. Both for reaimental and al'my trans· 
port, it is necessary that they should have some kinlof shelter after their hard 

. day's work. It means a saving in men's lives, and increased efficiency. While. 
Oli this subject, I would strongly recommend the Army Transport Corps being 

. taught to make temporary shelter of the various materials which Olav be 
available iu. the various parts of India, and in countries where Indian transport 
nll\y ha'·e to be employed. _ 

243. I have, at paragraph. 154, called attention to the "ital importance 
G .... eral remarka on of good loading. This urt of loading is only to be acquired 

loads and eqoipu:eots by careful traiuing, whether natural or artificial But this 
S"lIftUJJy. leads up to the general question of the nature of loads, and 
the !!eales of tentagE', baggage, and equiFment generally. This is mul'h too, 
~xtensive 8 subject for me to treat of, in any detail, in this Memorandum. 
I cannot,. howeyer, rt'frHin from calling attention to the extreme importance of 
this subject, and from expressing a hope that it may be taken up vigorously by 

264. M 4 committees; 
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committees of experts, directed by a central authority, understanding the wide 
application of the subject, and capable of directing these committees in the 
right path, not merely by ta~ing some local or temporary experience of war, 
but of investigating the,arious conditions in which an Indian army may be 
placed; and applying the experiellce gained in many cdmpaigns in India and 

Ecale. of equipment. ~lsewhere. Various attempts have been made, b?t with "ery 
for Tariou •• ervice. to be mcomplete results, to lay down scales of eqUipmenls for 
decided. various services. It cannot be doubted Ihat there is a gl'l~at 
deficiency in these matters, and that this ab.encl' of information affects army 
transport most prejudicially. 

244. In 1865, I see it was stated in an official paper, that ,i it would be advau
tageous if the amount of carriage to be allowed to the different branches of the 
Army could be defined by His Excellency the COqlmander in Chief. It is 
believed that this was at onetime under consideration in the. Military Depart
ment." The Army Organisation Commission of 1879 in the course of their 
inquiries into the subject of transport, asked 11 large number of general, staft~ 
regimental, and commissariat officers as to the amount of carriage necessary in 

. the plains of India, for the various units, baggage, camp l'quipage, amUlunition, 
cooking utensils, and entrenching tools, according to existing regulations 
for field service. The question was precisely frnmed, uut the answer. were 
extraordinarily varying.; and the discrepancies were, in many cases, only to be 
accounted for by the supposition, that either no cle,lr regulations existed, or 
that the officers were not acquainted with rhrm. 

245. The" Kabul .. scale requires revision, anti has only a particular applics- . 
tion. Scales for camp equipment, baggage, entrenchiug tools, cooking utensils, 
and patterns of till field equipments and camp requisites, require to be very 
o(!~efully laid down for Indian ser~ice, and for service outside India. 

246. The baggage of an Indian army is susceptible of gr~at reduction without 
detriment to health, and with a real increase to comfort as well as l'fficiency. 
It would be quite possible to fix one maximnm scal,·, e.g., for hot weather 
campaigning; and then certain reduced scales, with additions or substitutions, 
for service in colder climates . 

. 247. For good loading, the packages must be symmetrical and adapted to 
Uniformity in ~8pe the mode of ca.rriage. T~is is a most important, but often 

aDd weight ofpsckages neglected detail. Not only tents, but all baggage, both of 
to be mUlDtomed. officers and men, ammunition, engineer, orJnalJce, medical 
stores and equipments, supplies, and cooking utensils, must be symmetrical in 
weight, and should be arranged so as to form, if possibll', one package of 

J maund (= 80 Ibs. weight), so that two such packages may be carried by a 
pack-animal, and four by a camel. On the south-eabt and Burma frontiers 
these packages ~hould be arranged for half-maunds. I t is also most desirable 
that we should take a les~on from the local camel carriers in Afghanistan (the 
Kuchis), who tie their packages together on the ground, and so need not load 
till the last Dloment. . 

248. One of the great desiderata of a load is, that it may be easily put on 
and taken off, so that the animal may not. be loaded till the last moment, and 
that it may be relieved when possible. Nothing kills transport animals qui!;ker 
thau the standing for hours under loads. . 

249. Various committees J.ave, I beiieve, nssembled to report on s.:alt'i of 
equipment, but from one cause or ot\ler no aUlhoritath'e decision lIas been 
arrived at. Sir F. Roberts convened a Committee at Kabul, of which Colonel 

. Macgregor, C.B., Chief of the Staff,"was President, to take suggestions and 
record opinions regarding packing transport animals, equipments. kit, dress, 
&c. of officl'l'S and men of the se~eTal branches j of the service. The opinions 
of this Committee will be most valuable. 1 would recommend, howe\"er, that 
the subject be takm up by a Ct'11tral committl'e at army head-quarters, a" 
suggested in paragraph 2'43; that this committee should lay down the principles 
and objects of the investigation, and consider wIJat has been tlone in the past; 
in\"ite suggestions, und receive patterns; conyel!e local committees of expe
riencl'd and expert officers; obtain information regarding British· and Conti-

nentul 
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nental experience on points. which are not peculiar to India; and arter Ii I'e..view 
of the evidence come to a decision on the various points. When once settled, 
the scales should be rigidly al1hered to; and officers and mell iustructed in the 
knowledge and application of the regulations. 

SECTION VII. 

UTILISATION OP TRANSPORT IN GOVERNMENT WORK. 

250. The utilisati'ln of regimental and army transport in Government work 
R • . tal d is a wide subject, and must be dealt with in detail ilereafter. 

trans~~~e::. b:nntU:~ The Army Organisation Commission (India) of 1879 laid 
for all Government some stress on the necE'ssity for employing army transport, 
purposes. at all times, and even hiring it out, in the following 
paragraph (431) :- . 

"A part of the reserve carriage at each centre would be kept available for 
" the moveable column, and would, as far as possible, be placed in regimental 
n chargE', s~bject to tfle supervision of the local Commissaliat officer and his 
"transport assistant The rest would be sent on detachment, under native 
.. officers or non-conlmissioned officers, for Government work at neighbouring 
" stations; would be used fol' flying on bill or other roads; or would be let on 
"hire to the postal or other departments. Foriustance, mules from the nearest 
~, reserve centres wonld be detached to the hill station of Rallikhet, Chakrata, 
" the Simla and Murree hills, for the work or carrying water to barl'acks. 
" Mule-carts from the reserve would undertake the postal parcel'" service '"on 
n all the hill road~, acd would be let out to municipal and local bodies, and to ~ 
"the Public Works Department, at· such rates .as the Commissariat offic!lrs 
" might settle. All Government stores should, when possiblp , be carried by the· 
" reserve transport. Ambulances would be detached to stations· where carts for 
.. carrying invalids to the hospital~ are required; while ambulance mules could 
'l work in cart trains, the ambulances being kept in store at the reserve centre. 
"Reserve camels would be let out 10 carry grain 01' other· merchandise on 
" neigh bourmg traffic routes. Dooly hearers would all be em ployed in pulling 
" punkahs, as ho~pital attendants. or ou other station work at reserve centres, or 
" at neighbouring garrison lOWns." 

251. Under my proposals, a large number of corps constituting the moveable 
Regimental transport bligades on, or in support of. the Ironriers (see para"crrllph b9.} 

to be . em.ployed on will be provided wit I! full regimental transport. At some of 
general dutlel. . the stations where these troops urt' cantoned. light ClIl'ls can. 
be usefully employed in the regimental transport, the I/Iules 01' ponies being' 
trained both to pack and drau~ht. All regimental transport call be employed 
in regimental and caritonm~nt work, and where possible. it should be utilised, 
with pr0l'er precautions, in the work of any Government· depurtl)1ent under the 
orders of the officer commanding the station, 

252.· Local committees would have to settle all details. The first kind of 
work would be, of course. regimental work. then milital'Y station wOl'k, and for 
army departments, commissariat, &c. If it were found that regimental 
carts l'ould be usefully employed by civil depa,'tments and they are U\'ailable, 
it would only be necessary to fix the rates. and arrange that one· day at 
least in tlie week should be set aside for regimental par,llle and instructioJ;l. 
(just as in England a compnny of Royal Engineers on wOI'ks has one d.y"s 
drill).' . . 

253. The general army transport at the 15 depats should also be employed 
. Utilioation of general whenever possible; due .regard being bad to the military 

army t"'.'port for GO- training and E:fficiency of the corps. If al! the men of the 
Ye'l1ment purp..... cooly corps at the transport depat of Shlllllng c~nnot be 
usefully employed there, or near that station, then it might be adVisable to 
employ some of them in Calcutta in the Commissariat Departml'nt. 

2ti4. N 254. The 
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.... : 254. '} he transport of stores by )'on.d, m>wcostiug a iarge sum, miglit in part 
be· done by the Army Transport Corps; while, with -good arrangements, the 
hire of carriage for.r,·liefs.Jl\ay be considerabLy dilI\inished •. 'I have not, however, 
taken CI'!'dil for allY saving in these respects.· . ' .. 

. '. 

255. If any·actioll is taken in re~rd to the ·;,·duction ·or-uboIition (,f grass': 
cutters for Bl'itis~ mounted corps in India, the arilly tl'anl:lpol'·t carts' may well 
be used to 'bring .in grass fl'om Government preserves, or from contractors, in· 
the neighbourhood: ,stores can be carried to out.statiolls, which are not on the 
rail. by army transport carts. The military stations in the l:iimla hills, 'lnd from 
Suharunpore to Chakl'ata and Landour, would afford good pl'actict! .for the 
transpol't dt'pot at i\Jeerut. The I'!'gimental mules of regiments on the. bills 
\,"ould be used for watpr purposes. and those of the Army Transport COl'pS cOuld 
bs similarly used; t1H,ir places being supplied by hired animals when withdt'8\Yn 
to the plains, 01' to the depot for training. . 

256. TlIl're is no doubt also that a v~ry considerable improvl'ment lIlay be. 
Adv&nlages of em- efi'pcted by the employment of regimental and army transport 

~l"ying tra~.port car- carts in station work. Bullocks could be us!'d for very 
'·'Rg. on stillion work. heavy work, and for drawing the present heavy cantonment 
"sick cart ,. or ambulance. But bullocks are available for such p"rpose3.}lDd 
for work unsuited to mul~s, from those maintained for the second line. of 
wagons of batteries, aUII for siege trains. . ,. ; . ... . . 

257. The Army Organisation Commi~sion instituted inqUilles as to the 
number of carts which could be employl'd bv the Postal 

Utilisation of tran- D d" Ii' . I h' t 0 
.pOl't CArriage in Ih. epartment an mUDlClpa ties. t appears tal. 22 two. 
ro.'al .n~pA~t!".nt and wheeled bullock carts and shigrams and 114 foul'-whl'eled·. 
'n ,muDlclpahh... wagons were then employed on the Punjab lines; but this 
number has been diminishl'rl by the I'xtension of the railway from Jhelum to 
P!'shawar, &c. In Bengal, Bombay, NOlth· Western Provinces and Outlh, 

.-Cpntral PrO\'inces, and part of the Punjab, mails and goods are conveyed under 
contract. The idea was, that army transport would be pmployed on suitable 
Post Office work, carrying parcels and goods, and hired carringe obtained when 
it had to be withdrawn. The Director General of the Post Offices o~ tndia 
thought" there would be no difficulty in carrying foUt the suggestion, so far as' 
.. the small and rapidly d.,creasing establishment maintained I;y the Post Office 
" is concerned;" and he did not think" there would be any loss to the Post 
" Office from the substitution of locally hired bulluck carriage for the new carts 
" and cattle. There would be delay in transit, and COli sequent incoD\·enience,. 
" but no material loss:' . 

258. The replies from I. cal gov!'rnments and administrations r!'garuing the 
Employment of Iran· pos.ible employment of rE'sprve transport carts by municipali

"Port by municipAlities, ties, are not encouraging. For the present, I think, the 
regimental and arlr,y tl'ansport win have enough to do, if they perform all, or 
nearly all, Government work that has been· done by hired carts auq animals, 
and assist in tile transport of stort's by road, and in the carriage of troops wht'n 
marching in relief. Herealter, wheD the new systl'm is firmly established, 
I trust that those watclJing over and fostering its development may tum their 
attention to the SI1 bjPct of the employment of army transport in time of peace by 
municipalities and oth~rs_ 

259. In the Bengal famine of 1874, it was desired to pUl'chase and hire 

]famine work. 
10,000 mules and ponies; 6,653 animals were actnally pur
chased up to the 6th. August 1874. But on the conciusinlt' 

llf the operations, the great majority were snld off. I think it cannot be 
doubted that the power uf concentrating by rail. in any part of India, a large 
amount of I'ack and cart transport will be of very material assistance to a • 
Government engag!'d in the transportation of food-gl"~ins, &.c., under circum
stances of great scarcity or famine. • • 

260. Much time and labour will be involved in obtaining an accurate 
accuunt for every military station in India ot the quantity of Guvernment and 
hired carriage employed in both military and civil work, and in set tling what .i" 
the real amount of transport work to be done on behalf of the Government 10 

'.. . all 
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. all t1epartmentS,· whether military or ciril. Thisciln oni,. be done by local.·
committees and offiC)iers 'directed from a· centre on one.,unifonn plan, and acting . 

· on uniform principles." . . . ":,. . 

- 261. I nave . not b'~ii able"to- o'btaiR this i~fol'matioh even for the Army 
.. '. " '~. ,', departmentS from the various retul'Ds of Colnmissariat cattie 

Dlflieglty In obt...n- • 10 d TI . . . . I d h 
· jug correct iDform.,i .... ·~P :te . illS! no caro. are snown all· e~p oJ:e on t I~ 
.... gording the numb •. rR authorIsed establishment of the three PresIdencies. But, 
:~-munent ca~'1\ from other inquiries I have made (merely as all example) of 

. ,; .. , the various departments in the Presidency cities, I find that 
at and :around Calcutta th~re are 350 Government carts employed in various 
Armv Departments; 183 in Madras; and 54 in Bombay, nnt including the 
Pubiie Works Department, Telegl'aph Departmenl, &c. . 

. . ...... 
• 262. In all these places, an abundance of hired carriage is obtainable 

geRerally, and it appears.to me, therefore, that all carts which are Government, 
, and now in military work, other than conser\'ancy, should belong to the Army 

Transport Corps, and that these cal't~ shoult! be available on emergency in any 
direction, and their places taken tempurarily by hired carriage. 

. ,2tta. Before concluding these brief remarks on the utilisation of transport 
·in.:Government wurk, ,.. very important queslion, I desire to urge lIpon the 
Gov~ri!ment of India the absolute necessity of impr~sing all milita.ry and civil 
authoi;ities with a due regard for the interests of the State as a whole. Depart
ments, whether civil or military, must not be allowed to treat these questions 
which affect the efficiency of the Army, and economy in the expenditure of 
public money, as questions to be. fought out between "departments," and to 
be met with ingenious obstacles fOI' delay, or actual negatioll of the propos.ed " 
'measures; but they mllst be urged .to keep in view the good of the Slate as a 
whole.' It is in this spirit the Army Commission appears to have addressed the 
Post Office in India 011 the subject of employing :Irmy transport, and in that 
spirit the head of the Post Office replied 10 the Commission, 

SECTION VIII. 

COST 01' PRESENT ARRANGBMENTS ANn' PROPOSED ORGANISATION. 

Cost of Present Arrangements. 

· .264. I have now to state the cost o~ thll pl'esent arrangemenls for the pro
Culll. of preoenl arre:lge- vision of carriage, which is, it must be understood, entirely 
menta for canidge, unorganised for the Army in l!ldia; and the cost of the 
organised transport serl'ice proposed in Section 11 I. 

265. First as to the cost of the present arrangemenls. The Army Organ~ 
isation,l;;ommission (India) of 1879 state (paragraph SIS) that the yearly cost 
is as follows :-

Bengal Army-Moveable column aud station 
carriage -

Madl'llll Army 

Bombay Army .-
Punjab Frontier Foree- -Regimental carriage 

TotAl - - -

R •• 

23,06,175 

7,15,052 

5,41,609 

85,000 

36,47,836 

Add for additional cost, Punjab Fl:ontier Force I 39,050 
I-~-

GlANtI TOTAL - - - 36,86,886 

~ This. amount, ~ more .... ntly n>p ..... ntod by the Co.ntroll •• of. Miljt;"'y Accounts, is 1,24,050 rllpee.., 
wb.ch WIU ca .... an mcrease to the total by 89,000 rup"es,. ~ .. . .. . . 

264. N 2 266. I have 
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266. I have ascertained that this information was grounded on very careful 
l1ata, and that the computations were specially made for the Commission. 

267. From this total 36,H6,886 rupees, as given by the Al'my Org,misation 
,Commission, I have to deduct the following amounts fol' the C05t of. sick 
carriage, and fo\' artillery and,siege train bullocks, which, as s~ated at paNgraph 
105, have not Leen dealt with in this paper:- , 

(1) Cost of ,ick carriage 

(2) Cost of bullocks for the second line of wagon-
and lor siege traiBs - - - - -

Total - - -

-

R •. 
4,81,212 

'4,41,145 
_.---

9,22,357 

I have to add the following, which were not taken into consideration by the 
Army Commis_ion, hut which I have obtained from statements prepared by the 
Controllers of Military Account.s of the three P.·esidencies:-

(1) Cost of supervi.ing establishments attached to 
Government cattle - - - - -

(2) Compensation to cattle attendants for dearness of 
provisions 

(3) Cost of cattle gear -

53,442 

t73,272 

1,03,955 
1-- --

Total - - - 2,30,669 

36,86,886-9,22,357 +2,30,669=29,95,198. 

This amount will now admit of comparison with the cost of the proposed 
Transport Organisation. 

Cost of Proposed Organisation • 
... 

268 In regard to the cost of the proposed organisation, it is necessary to , 
"~'"n.,ioiJ. on which the cost say that, although th" details have been calculated as 
" "eI. proposed arrangements completely and a.~ libE'rally as possiLle, time does not admit 
:' ,:,caJ~ted. of my entering into all the minutire, and that these 
:' 'call!ulations must only be regarded in the light of an approximate estimatE'. 
-"The pay of the" regimental establishments" has been assumed os sallctioned 

for the late war. The pay of the Army Transport Corps, native non-commis
sioned officers and drivers, has been taken as for similar classes in mountain 
batteries. 

r 
// . 

269. The pay of officers and warrant officers to form the Transport sub
department of the "Commissariat and Tran~port Department" has been taken 
at the existing rates laid down for the Commissariat Department in India. I 
have not entered the cost or carts to be kept up. because there are already a 
large number in possession. and the provision of others will be met to a great 
E'xtent by the sale of elephants. 

, 
t This omonnt' has been obtained by taking the number of cattle atlendODt., and allowing 12 rope .. pe. 

q Dnum por man.. 
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, 
REGIMBNTA.L TRANSPORT. 

1.-. Establishme.nts. 

Per MenBem. 

Full Regimental Tran;port (lee para~.73-83). 
Regimental Establisbments. 

3 Regim~ntal transport olli ..... 

8 Non-commissioned nftioers 
6 Privates - - -
6 Non-commissioned officers 
4: Native ,. 

21 Nati.e 
8 .. 

,. .. " " 
" 

------

&. 
- - 8X80 = 

A .. - 3X8X80= - 6X6X80= 
- 6x8X30= 

- 4X2X80= 
-21 X4x30= . 8X2X80= 

Army Transport Corps Eotablisbment for 7,8111 mules, 
sa1 8,00e (see para. 73). . 

80 Ha~i1dars - - - - - 80 X J4= 
320 Naiks - - - - " - 820X 12= 

2 ,666 Drivers - - - - - . - 2,660X 7= 

, 'SO Native saddlers - - - - 80X 7= 
" 'SO J, oboeing smitba - - - 88x 9.-
~'-

Reduood Ragimental Transport (8ee paras. 76-78 
and para. 84). 

R .. a. II. 

DO - -
45 - -
67 8 -90 - -
15 - -

157 .8 -
Jl 4 -

476 4 -

1,120 - -
8,8~0 ~ -

IS,662 - -
560 - -
720 - -

.24,902 - -

Per Annum. 

&. a. p. 

1,0110 - -
5eO - -
810 - -

1,080 - -
180 - -

1,890 - -
186 - -

6,715 - -

13,440 - -
46,080 - -

.11,28,944 - -
6,720 - -8,0.0 - -

2,98,82' - -
For 1,256 mules (see para 78)-

;' privatea. A8. 
2,ilc 47 X 2X30 =- • • • - 176 , - - - . 

liP X 2X30 =- - . 412 8 - 4,950 - -
Drivers Ilt 1 per company mwe. 
1,256 X 7= - - - - 8,792 - - 1,05,604 - -

9,380 J2 - 1,12,569 - -
Total for Eotablishments • - 84,750 - - 4,17,108 - -

Add for compeneation for dearness cif 
proriaiODB - - - - - - 4,08.3 . - - 48,984 .j 

..... ,1. 

GlUNn TOT .... f .... Establishments, Regi-
mental 'fransport - - - -

.' 
38,841 - - 4,66,092. "If ..,.. 

.' 

H.-Pensions. 

270. I do not propose that the pensions given at present to the Army should 
Rate of ppnsion. ft- be granted to 'men of the Army Transport Corps. High 

commended for men of the authorities have recommended the·revision of.these pensions, . 
Army Tran'JlOrt Corps. and. I see no reason for endeavouring to extend a system 
which has been practically condemned; nor why military penRiolls need be given 
for ordinary peace service in the Transport. I propose, therefore, that the 
gratuities and pensions as allowed to followers by the Civil Pension Code should 
be given, provision being made for injuries, wounds, and disease contracted on 
service. 

271. According to the calculations made in the Financial Department (vide 
Civil Pension Code, Chapter XII, Section 76, and Chapter XXII, Section 281), 
the pension I propose for the Army Transport Corps will !ldd 61 per cent. to the 
cost of pay. 

272. The pay, exclusive of warrant officers, non-eommissioned officers, and 
soldiers employed in regimental transport, amounts to 4,11,393 rupees ppr annum, 
and the aunual charge for pensions will, therefore, be 25,712 rupees. 
~~ N3 
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III.-C/othing. 

Clothing for Army Transport Corps. 

273. The cost of the clothing for, the men of the Army Transport Cor'ps 
, should not exceed the cost of tbe regular clothing· for 

. Cost ofclotbmg. Native infantry. This cost is annually !ls. 4. 9. 9 in the 
Bengal Presidency; Rs. 4. 13. 3. in the Mauras Presidency; and RH. 5. 5.3. in 
the Bombay Presidency. The arerll.!!e may be taken as !la. 4. 14.9. or, including 
the I'xtra cost or non-commissioned officers' clothing, say 5 rupecs. 

274. The number to be provided for is: 
400 Native non-commissioned officers. 

2,666 Drivers, No.1. Class Regimental Transport; 
160 Art.iticers " I;" " . " 

1,256 Drivers "II." " .. " 

4,482 + 5 = R •• 22,410. 

IV.-Feeding of Mules. 

No. I.-Full Regimental Transport. 

No. I I.-Reduced Re!!imental Tran~port. 
Full - 7,881 (see ~aragraph 73). 
Reduced - 1,256 (" OJ . 78). 

Total - - - 9.137 

Averageco8t rif fieding of Mule. in tne t'tree P,·esidencV!s. 

275. In the Rawal PindiandPeshawar Moveable Columns the cost is 70 rupees 
per annum. III the Madras Presidency tpe cost is grealer. At Secunderabad, 
for example, it is given "t Ra.7. 11.-4. per men~em.ln the Bombay Presi
dency, the cost varies for different stations; at Poona, it is Ra. 6. 8. per mensem. 
OnJhe other hand, the greater uumber of mules will be stationed in the Bengal 
Presidency, and I think that, with economical arrangements, SO rupees per 
annum will be a fair average all round. 

Rs. Ra. 
9,137 x 80 = 7,30,960. 

V.-Cost of Par:"k-saddles and Gear. 

276. Each "ordnance transport pack-saddle" costR 27 rUI,eps, maue at the 
Co.$ "henewals of paek- HalDess and Saddlery I"actory, Cawnpore; 9,137 saddles 
saddles. will be nsed with the regimental tramport alone. These 
will last 10 years; therefore the annual charge for renewal will, at 10 per cfnt., 
be 24,670 rupees. 

277. I have now about 10,000 saddlt·s of this pattern in tbe service, and the 
,balance required both for the regimental and general army transport can for 
the present be made up by the issue of the Bengal Commiseariat pads, of which 
there are considerable numbers available. 

; :-, ~ 
Vl.- Cost of replaument of Mules. 

278. The average cost of a baggage mule, at a liberal valuation, may be Eet 
down at 100 rupet's, and the period during which it may be serviceable 10 years', 
although many work much longer. The replacement at 10 per cpnt. in, g,13;' 
mules will, therefore, cost 91,370 rupees per annu~. . ' 

. G~ERAL ARMY TRANSPORT. 

279. There will be 13 dep61s (see paragraph SS} with h'o divisions of mules 
Eot.bli.hmenl of Depots of 250 each; two dep6ts (Shillong and Rangoon) with one 
and E.t.e.blisbment.. mule division of 250. This gives a total of 7,000 mules. 
There will aho be two Cooly corps of 200 each. 
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I.-Establishments. 

(l.)-Officers. 

280. The cost of establishments in'time of peace will be as under:

Directol' of Supply and Transport. 

Th~ expenditure tiJr the Office of the Dire.ctor of Supply and Transport may 
be estimated as follows: the pay. of the Director beillg taken at the same rate as' 
that of the Commissary-General, Benj;aJ., viz., 2,50& rupees per mensem consoli
dated. The pay of the assistant may be estimated at 500 rllpees per mensem 
staff pay, ill addition 10 the staff corp-s pay of rank, 01' a total (assuming rankof 
caplain) of Rs. 874. J. 6. The estimated expenditl(re would be- , 

Director -
Assistant -' 
Office, including house·ren~, &c. -

•• TOTAL 

Per Annum. 

R.; a. p. 
30,000 
'0.489> 2! -
25,000 

65,489 2 -

As regards the officers (see paragraph 12'&1' '1') he added to the Commissariat 
Department5, and to form the Transport staff of the Commissariat and Trans
port Department, the tfltal annual eost, as shown ill the· statement below. willo be 
2,92,407 rupees:-

BlINGAt. 

I De~uty Commissary-General (Lieotenant-Colonel) _ 
1 As .... tant Commissary,General, 1st Class (Major) _ 
2 .. I' "9Dd,, 'J.-
2 Dep'uty Aoslstant Commissaries·GeneraI. lst Class 

(Captain) - _ - _ _ • _ _ 
2 Deputy A .. is!ant Commissaries-General, 2nd Cis .. 

(Capt';n) - - - _ _ _ _ _ 
• Sub Assistant Commissaries· General, 1st Cis .. (Lien-

tenant) - - - - _, • _ _ _ 
, Sub-Assistant Commissaries-General, 2nd Class (Lien. tenant), - _ _ _ _ _ _ _, _ 

TOlal Cost -
MADIIAS. 

1 Assistant Cemmissary-General, Ist CIao. (Major) _ 
1" " " 2nd " ...... 
1 Deputy Assistant Commissory,General, lot Class 

(Capta~) - - _ • _ _ _' _ 
1 Deputy Aisiotant Commissary-General. 2nd Cia .. 

(Cavlain) - - - _ _ _ _ _ 
2 Snb-Assistnnt Commis,aries·General, lat Class (Lieu. 

tenaTlt) - - -,,' _ • -- _ _ 
2 Sub·A..sistant Commi.sari ... ·General, 2nd Class (Lien-tenKnt) - - _ _,. _ _ _ _ 

Total Cost - - -
BOil BAY. 

1 Asais'ant Commiss""" GeneraI, 1st CI .. s _ 1" _OJ "4,,, ,,2nd., .... 
1 Deputy°Assislanl Commissary-Generalf 18. Class 
I '," " " ,,2nd " 
I Sllb-Assistant Commi,asry-Geneml, lat Class ~ 
1 ,. "2nd,, .. 

TOIBI Cost 

GRAND TOTAl. COST 

Per Mensem. I Per Annom. 

IU. 4. p. Rs. Q. p. 
1,827 a - 21,984 8 -
I,HO 14 - 17,290 8 .0 
2,48~ HI - 29,781 - -
1,748' 8 - 20,978 4: - " 

l,iiU 3 - is,iiiS: 4:, -
02,108 - - 25,2361 - -
1,703 - - 20,436 - -

1---- -
12,862 14 - 1,64,284 8 -

1,440' J4, - 1'7,29'" 8 ~ 

1,'l40 14 - 14,890 8 -
87' 1 6 10,489 2 -
774 1 6 9,289 2 -

1,061 8 - 12,618 - -
861 8 - 10,218 - ~',,': 

• ...... 
6,232. 16, - . 74,.796 ... -

'1,440 '14 ' - . 
. 17,290 8 -

1,240 U - 14,890 8 -
87. 1 6 10,4891 2 -7U 1 6 9,289 2 -
526 12 - 6,309 - -
426 12 - 6,109 - --6,281 7 - 63,377 "- -

21,367 4 - 12,92,407 - -
~81. The 
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281. The pay of the 30 additional officers has been calculated as follows ::-

StafFCorpa 
Pay 

Staft' Corp. 
Pay 

of Rank • 
TOTAl.. 

. --------------------+-----~-------~------
J?eputy CommiBsary-General 

Assiotalll COlll)lliosary-General, lst Cia .. 

., " " 2nd " 

Deputy A .. ,iotant CommiBsary-General, lot 
CJ .. s 

Deputy Assistant Commissary.General, 2nd 
CJ... - - • - • • 

Sub-A.sistant Commissary· General, Ist CIaoa 

" " 2nd ". 

RI. a. p. 
1,000 

800 

600 

600 - -

400 - -

300 

200 

(2.)-Warrant Officers. 

IU. G. 1" 
827 14 -

640 14 

640 14 -

874 1 6 

874 1 6 

226 12 -

2~6 12 -

RI. G. p. 
1,827 a 

1,440 14 

1,240 14 -

874 1 6 

774 1 6 

626 12 -

426 12 -

282. The cost of the 30 additional warrant officers will be as follows :-

COST of Establishment of 30 Warrant Officers for 15 Depots (Ice pora. 130). 

Per Mensem. P •• Annum. 

BENGAl.. Ra. lU. a. p. R,. G. p. 
lj>eputy As.istant Commissary at 300. 300 

.. 
3,600 · · · - - - -

6 Conductors . • . . . . . " 160 960 - - 11,620 - -
9 Sub·Cunduclors · · · · · - " 125 1,125 - - 13,500 - -

TOTAL - . . 2,335 - - 28,620 - -
MADIlAS. 

1 Deputy Assistant Commis •• ry - · - at 300 1100 - - 8,600 - ~ 

3 Conductors • · · · - · · " 160 480 - - 6,760 - -. 
4 Sub-Conductora · · · · · · " 126 600 - - 6,000 .-t'~::.; " - • 

TOTAL 
. . . . 1,280 - .- 16,360 - _ . . 

• 

BOMBAY. 
1 Deputy AssiBtunt-CommissBry · · · at 300 300 - - 8,600 - -
2 Conductora . - - . - · · - " 160 820 - - 8,8~0 -:.; -,.1 

.. . . 
3 Sub-Conductors - - - · · - ,,126 375 - - 4,500 

':". '. - .... ........ 

TOT.U. 996 
_: ~ .i, - - - - - 11,940 .-: ',._ 

. r,/ : 
. 

' . 
. • 

G.:""D TOTAL COlT 4,660 - • 6~920 
• 't.. .• - - - - - -.' . . 

• Bate. 01 P&1 are U "TeD. for the Commit.rIal Departmsat. 
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(3.l-Non-Commissioned Officers and Men • 
• 

For 13 Dep3ts at 2 Mule Divisions each • 
. 

Per Mense",. PerAnnnm. 
Cost of 1 Mule Divisi., ... . 

(&e pars. 100). R,. tJ. p. . ns. tJ. p. IU. a. p. 
-I Sergeant'- - - - - - at 62 11 I> 62 n 6 7S2 9 -
6 Havildars - - - - - - .. h - - 10 - - I 840 - -

10 Naiks - - - - - - . " 12 - - 120 - .. 1,440 - -
100 Drivel'S - - - - - - .. 7 - - 'i00 - - 8,400 - ~ 

1 Clerk - - - - - - " aO - - 60 - - 600 - -
2 Salootries - - - - - - t, l' - - 28 - - 386 - -

. Ii Native saddle .. - -, - - - .. 7 - - 85 - - 420 - -
6 " Shoeing-smiths - - - .. 9 - - 46 - - 640 - -
2 (Mistry) Carpenters" ._ - - - ,,14 - - 28 - - 836 - -
2 .. Blacksmiths - - - " 19 - - 24 - - 288 - -
2 Sweepers - - - - - - " 

6 - - 10 - - 120 - -
TOTAL - - -. 1,172 11 0 I 14,072 9 -. 

. . 
Cost of 2 mule divi.ions - - - - - - 2,846' 6 10 28,1411 2 -
Cost of 26 mnle divisions, i.e., 2 at each of the 13 depllts -. 80,490 8 10 8,66,886 10 -

Coffnuo.8~1 'II' Infantry. . 
.... pay of CommIuariat Se""",,' = 4~11-6 + 20 .taft" pay iD Commiaoarlat. 

(4.)-Establishment for the two Special Depots lit Shillong and Rangoon .•. 

1 Mule Division at each. 

Cost of 2 Division .. 

2 Sergeents-

10 Havildars _ 

20 Naiks 
~~~'_.;fII:- "-
20tDrivers 

I Clerks , 
4 Saloolries -. 

1(1, N alive saddle .. _ 
" ~'" .'} .. . , 

- , 

R,. a. p. 

- at 62 11 6 

" 
14 

.. 12 

- .. 7 

)J 60 

- " 14 

" 7 

" 9 

- " 14 

n 12 '- -
II .6 

TOTAL -
0 

Per Mensem. Pei'Annum. 

R •• a. p. n •. a. p. 

126 6 10 l,50S 2 

140 1,680. 

240 2,880 - -
1,400 10,800 

100 1,~OO 

56 672 

70 - - 840 

90 1,080 

66 672 

48 676 

20 - - 2(0 

2,846 6 10 28,140 2 -

. 



106 PAPERS RELATING-TO THE 

(5.)-Establishment for two Cooly Divisions at Shillong and Rangoon. 

· Per MeDS8m. Pe. Annum. 
Cost of 1 Division. 

(See para. 107.) R. a. p. R •. a. ". n.. a. ". 
2 Sergeanw · . · - - at 62 11 6 123 610 1,606 2 -
2 Havildars · - - - - .. 14 - - 28 - - 836 - -
8 Naiks . - . - - . 

" 
12 - - 96 - - 1,152 - -

200 Coolies - · - · - ~ 

" ·8 - - 1,600 - - 19,200 - -
TOTAL' - · 1,849 6 10 2,2,193 2 --, 

Cost af two .livisions - - - - - · 3,69R 13 8 ",386 , -
Total cost of estaolishments . . - . - 36,634 18 4 4,38,418 - -
Add for compensation for deam •• B of p"ovieions · 3,636 - - - 42,482 - -

GRAND TOTAL for Establishment. - - · 40,0;0 13 4 4,80,850 - -
II.-Pens;ons. 

283. The total pay of the native establishments, less the cost of the Euro
pean sergeants ulldt'r (3), (4), and (5), amounts to 4,14,336 rupees per annum, 
and the cost for pensions, as calculatetl in paragl'aph 282, at 6t per cent., will 
amount to 25,896 rupees per annum. 

II I.-Clothing (slle para. 273). 
Estabt.-af 1 Divn. Depat R •. R •. a. p. 

For 13 dep6ts - 131 X Ii X 13 X 5 = 17,030 
-Shillong and Rangoon 131 X 2 X 5 = 1,310 - -
'(:ooly Corps - - tIl) X 2 5 = 2,100 

Total - - • 20,440 

IV.-Feed of Mules of Genero,l A1Wll/ Transport. 

RH. R,. 
7,000 X 80 = 5,60,000 per annum. 

V.-Cost of Pack-saddles and GrQr (see para. 276). 

284. :For the general army transport 7,000 pack saddles will !Ie required at 
27 rupees (,Rcb, t') last i 0 years; cost Of renewals, at 10 per cent., will therefore 
be 18,900 rupees per annum. 

VI.- Cost of Replacemellt of Mules. 

285. The cost of replacements on 7,000 mules, as calculated in paragraph 
278, will amount to 70,000 rupees per annum. 

VII.-Elephants. 

286. In Bengal, the average annual cost of feed 
including attendants, &c., is Rs. 624-13. 

and keep, of ,an elephant, 

, R,. II. p. 
]n Madras 92 7 2 x 
In Bombay • 807 15 5 l(' 

'R.. d. p. 
12 = 1,109 6 -
12 = 1,055 t -

The average of the three fresidencies is, thpr.-fore, Ra. 929-14-8 
As the establishment will hereafter be onlll' 400-

• 

400 x 
R..... p. - ,- - -&.' a. p. 
929 14 & 'will represent the annual cost =- 3,71,966 10 8 

to be added to the cost of the gelleral army trausporc, 
287. The 

• At present, the coo)~e8 in the small ~or,P8 on {he ~tem .Frontier in the Nflga Hill, receiY8 ~2 ru~ ~eh 
A aokIitiOD 10 '""' ral1011S and rlotbmg. In the Oooly Corps fur the DutHa and Lnlh,,:' Expo.hu_ 

the monthly pay of 8 rnp ... WB. given. The'men .. 1 the Madrao .. Dooley Corps"~.. IAr npee. 
_II in Bnrma, but without free ratio...., . 
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287_ The foregoing calculations may now be !recapitulated, and it will be 
'seen that the present arrangements for carriage cost 29,95,198 rup~es 'per 
annum. The proPQ8ed. organisation 'Cllsts 33,23,081 rupees. The extra expendi
,ture will. therefore, be 3,27,883 rupees per annum. 

'Statement showing the cost of present and proposecl Arrangements for Carriage in India. 

Cost of present 
C06t of proposed 'Atrangernents per Aunurn. , arrangements 

per Anoom 
(vide plUa. 267 J. 

R.. Jlegimmt,rl T'''''''P''rL. &. 

!W,90,IDS L Establishments - - · - - - · 4,66,09~ 

II. Peosio1ll! 
. 

2G,7l2 - . '0 '. · - - -III. Clothing - - - - - - · 22,410 
IV. Feed of Mules - - - - - - - 7,30,960 
V. Cost ofpack-saddleo - · - - · · I 24,670 

V J. ReplWlemeot of mol .. - - '. - 0 · 91,870 

ToM cost of regimental transport • - - 13,61,2a 

•• 
G .... ral ~rmy Tranport. 

I. (II {Director of Sopply and Transport - · - 66,489 
Officers· - - - • - · - 2,92,407 

I. ~2) Warrant Offioera - - · · · · 66,920 
J. 8) Non-commiseioned officers BOd.men .• · · 8,66,888 
L ,(4) Establishments for thetwG special Dep6ts at 

ShiIJon~ and Rangoon. - • - - 28,14.5 
L (6)' Establishments for two Cooly Divisions for 

Shillong and Rangoon -, • - - · 44,88,11 
Add 'for (3), (4), and (5) for compensation for dear- , 

"!IeSI of provuuons - · · · · - .2,4SI1 
n. PensioDO • • - - · - - · -26,896 .; ..... 

111. Clothing • ~ - · · · - · 20,440 : 
IV. Feed of mules - . · - · - · 6,60,000 
V. Coot of p~ck-s.ddles - · · · · · 18,900 

VI. Roplaoemen t of mol •• . · - · · · I '1O,000 

Tots! "ost of 1"'nerai awy tl'an"port - . · 16,89,90<1 

VII. Add ooat off.ed and keep of ,JOO aleph.,nt. · - 8,71,966 

, 'Grand 10181 coot of proposed arrangements · - 33,28,081 

Cost of present arr .. ngementa - - - 21>,96,198 

Extra expenditor. involved • . · 3,27,888 

, 

288. It must be pointed out that, although such items as " renewal of cart!;;" 
Comparison 0' oost of cost of line gear, blankets, harness, and pensions for officeJ'l:\ 
prosent and propOBBd ar- and warrant officers, have be,en omitted in the cost of the 
rangements. proposed organisation, yet,; on the otber hand, I have 'not 
taken into ,account, under .cost of p~esentarrangements,the item -of pensionsfw.-: 
the present Goverru:nent ,establishments for cattle maintained in the thTee 
Presidencies, and the cost of replacement of Government cattle which, as shown 
above, amounts to, under proposeciarrangements, 2, J 2,97.6 rupees per annpm. 
Nor 'have 1 taken into account the amQunt which may be realised by the sale of 
elephants, and Government camels and bullocks. Further, I ha:veenti:rely 
omitted to take into consideration any possible reduction in the two great items 
of expenditure under the present system, viz. :-

R,. . 
(I) -Hire of carriage for troops mcmng in relief -
(2) Transport of stores byroad.- --

- '1I,96,S-H 
_ 8,32,288 

289. Hereafter, it may be possible to lessen the expenditure by utilisation ,af 
the transport for State and other purposes. I have, however, preferred to put 
aside this, and other possible tlOUFeetH)('red-uctioa-ef _penditure, and to esti, 
mate the cost under unfavourable condition~_, 

264. ' 0 ~' - 290. It 
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290. It is needless to say that the expenditure on the proposed organisation 
must be carefully watched; but I see no present reaRon why it should be greater 
in any appreciable way than the amount I have approximately estimated. 

291. It is thus shown that the proposed system with its permanent staff of 
officers, warrant and non-commissioned officers, with a large amount of regimental 
transport, with the military ol'l;anisation of an Army Transport Corps, and a 
nucleus of transport power to the extent Of 16,137 mules, 4,780 military carts, 
400 elephants and two Cooly corps, capable of great expansion, will cost 
3,27,883 rupees above the present expenditure on arrangements which can hardly 
be said to be organised at all. 

292. In my opinion, the proposed extra expenditure in peace time will btl 
recouped by the greatly lessened cost of transport in future wars or expeditions, 
a<: it must be clearly remembered that the present peace ontlay is in no way a 
measure of the cost of army transport; beaaus.e the vast slims of money the 
Government of India has had to spend in improvising transport for its wars 
and expeditions are quite unrepresented in the peace expenditure on this 
service. Reduction of military expenditure, in other directions, might provide 
the means fOl' a preparatory organisation which is an absolute necessity, if the 
army is to be anything more than an inert machine. But if it be decided 
that no such reduction of expenditure can be made, and that the country 
cannot support the additional financial had proposed ill my scheme, then 

) would. point out, that by a reductiun in the nUlllber of mules (5'00), at i!ach 
transport' centre, under general army transport, the costuf the organisation 

',can, ifliecessary, be brought. down to the expenditure on the present arrange
ments:i while the principles, founded on a recognised military and expansible 
basis, ·~4ich I have put forward, call still be maintained in their integrity. 

293; The numbers, strength, and arrangements I have proposed, are th03e 
which suggested Ihemsp.lves to me as being suitable fur peace expansible nuclei; 
and in originally fixing them, I was not guided by any thought of bringing 
their cost \\'ithin any defined limit, thouu:h I had of course, in view considera
tions"of economy; but it is obvious that, without materially sacrificing the 
efficiency of the plan, the data on which it is based may be cut down, so as to 
involve an outlay little, if at all, in excess of that which is now incurred on an 
arrangement which does not possess the advantages which I venture to claim: 
for the organisation I have suggested. 

(signed) M. K. Kennedy, 
Lieut.-General, R.E., 

Controller-General of Supply and Transport: 

- No. 5.-

EXTRACT, MilitalY Despatch from the Secretary of State to the Government of 
India, No. 328, dated 6th October 1881. 

WITH reference to the report of Lieutenant General Sir M. Kennedy, on the 
.. Hopi,. to letter dated 3rd proposed organisation of an Army Transport Service, my 
Jun~ 1881, No. 208. telegram of t.he 3rd May 1881, informed you of my sanction 

to the appomtment for one year of an officer whom you 
now state to be Lieutenant Colonel R. C. Low, c.B., 13th Bengal Cavalry, to 
consider the questions of detail in that report., ' 

1 shall be glad to receive. at some future time, the expression of your opinions 
and recommendations on this'matter, as promised in paragraph 3 of your letter 
under reply. ' 
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-No; 6.-' 

Military Letter from the Government of Indio. to the SecretarY'of State for India, . 
No. 400, dated 29th October 1881. 

My Lord Marquis, • 
THE Despatches which we have addressed to your Lordship in the course of 

the present year upon the report of the Indian Army Olmmission have passed 
in revilow all the main branches of Army administration and organisation dealt 
with by that body, with the exception of one subject, the transport service. 

·This i~ dealt with in the second section of the 10th chapter of the report. . . 

. 2. As your Lordship is aware, Lieutenant Colonel Low, C.B., late Chief 
Director of Transport with the Kabul Field Force, is now engaged under our 
orde~ . in working out an organisation for the Army Transport Service, with 
reference to the recommendations of the Cummission and to the experience 
gained in the late war of the requirements of the Army under this head; and 
we had hoped that we should have been able by this time to have communicated 
our opinions and recommendatiuns on this important subject; but it is a 
difficult and complicated one, and we do not at present find ourselves in a 
position .to arrhe at a Mfinite conclusion lIpon it; we, therefore, merely make 
this report pro forma, to indicate that the subject bas not escaped our attention, 
and by way uf closing our series of dt'spatches upon the organisation of the Army 
arising out of the Commission's enquiry. . . 

3. The organisation of the transport st'rvice is not, however, necessarily'~ 
directly connected with the report of the Commission; a consideration of t.h.jl. 
existing transport system has necessarily arisen out of the imperfections brougnt 
to light by the late campaigns in Afghanistan, and the enormons expenditure 
caused by the want of a proper organisation in peacE' time capable of expansion 
on the outbreak of war; and the matter may be dealt with independently of 
any otbel' questions of army reorganisation .. We hope to be able to com~' 
municate the result of our deliberations in the course of a few weeks; in the-· 
meantime we will merely state that we do not contemplate any addition to the 
existing peace expenditul'e, as ,a consequence of a revised organisation of the 

_ transport service. Neither do we look fOI'any considerdble saving; so that in 
considering the financial effect of the various proposals which we have put for
ward in regard to the organisation of the Indian Army, allY changes made in 
the transport service may be left out of account. 

4. Our recommendations in regard to the organisation of the Iridian Army 
are tberefore now concluded. We shall, however, again address your Lordship 
on the subject, passing briefly in review the various proposals which we have 
made in our separate Despatcbes. 

-No.7. -

We have, &c. 
(signed) Ripon. 

W.'Stokes . 
..4.. R. Thlflllpson. 
J. Gibbs. 
E. Baring. 
1~ F., Wilson. 

Military Letter from the Government of India to the Secretary of State for 
India,.No. 150,dated the 30th June 1882. 

My Lord Marquis, 
WE have the honour to submit herewith for the information of YOllr Lordship 

in Council, the papers, of which a list is attached, relating to the organisatiou' of 
the army transport in India . 

. 2. The necessity for a reorganisation of this service has been clearly estab
h~hed by the ~sults of thtl late war. The system fieretofore obtaining of Illain
taming a certain amount of hired carriage during peace time, and impressing 

264~ 03 .. . the 
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the additional carriage nec~ssary in .time of war, has seldom been found to work 
satisractorily for ordinary operations in India, and utterly broke down during the 
late war. It is hardly necessary to do more than advert to the enormous 
expenditure involved in the tramport of the army on that occasion. The failure 
was of a two-fold kind- . 

I.-Suitable carriage could not be 'readily obtained when desired. It had to 
be collected at vast expense from all parts of India, and even aftel' being obtained' 
it had to be properly equipped; and thus the operations of the arrr.y were either 
suspended or most injuriously retardrd at critical Ji€r'iods. 

II.-:rhere was an enormous loss amongst the animals; tIle compeusation 
paid rol' those w hi"h were hired amounts up to date in the Presidencies of Bengal 
and Bombay to over 17 lakhs of rupeeR. This loss was due in a great measure 
to tbe inexperience in the business of those entrusted with their care. No 
regular Transport Department existed at the outbreak of the "al'; and the 
Commissariat establishments being unequal to the demand made upon them, 
and beiug very lully employed by their supply duties, a Transport Department 
had to be organised, which undoubtedly towards tbeend of the 'war became 
highly efficient. But the experiellce nnd aptitude gaiued by tbis department 
was purchased at an enormous.cost; and we consider that it would be quite 
unjustifiable, with this experience berore us of the danger and expense involved 
in wHnt of preparation, not to take measures to place the transport service in 
India on a more satisfactory footing. 

3. This reform should not, in our oplDlOn, involve extra expense. The 
transport heretofore kept- up throughout India under the head of moveable 
column, lind station carriage, costs about 35,00,000 rupees a year. A great 
part of this carriage is little used at places where it is kept up, and yet is not 
available for other parts of the country; and we consider that this expenditUl'e 
ought to suffice to provide an efficient transport service if laid out in the proper 

• way. 

4. A very valuable report (·n the organisation of a transport service for India 
was drawn up by Lieuteuant-General (now General) Sir M. Kennedy, X.C.S.I., 
Director of Transport and Supply during the war, and was .. ubmitted shortly 
before he left India in the autunln of 1880. In this report, which has already 

'. Deap.tet. No. 208, dated been furnished to your Lordship, - an organisation was 
ti,e BUlh JUlie ISSI. worked Ollt for a system of transport service to be main
WnE'd in pellce time, capnble of expan~ion on the outbreak of war, at an annual 
charge less than tbe amowit now paid for moveable column and station hired 
carriage. 

." 5. Your lOI'(]ship, in paragraph 20 of YOllrDespatch Nu. 32~, dated the 
... 6th October 1881, requested IInexpres.ion of our opinions and recommendations 

on this .report ;. and considering it desirable that this important matter should 
be dealt with in the light of practical experience, we had already In June last 
ap(Joiuted Colonel R. C. Lo\\', C.B., Commandant 13th Cengal Cavalry, uncler 
t V.spatoh No. 828, dated lIuthority from your Lordship, t to the duty of working out 
the 6th October ISBl. . a traflsport Fystem. Colnnel Low was Chief' Director of 
Transport with the Kabul Field Force, 'to which he was appointed on the 
24th March 1880, and he accompanied the force which marched from Kabul to 
Kandahar under Sir F. Roberts in that capacity, managing thl! business of his 
depaltment with marked ability and success, although it must be remarked that 
the transport under his charge was organised and de>patched from India fully 
equipped unuer arrangements made by Sir Michael Kennedy. Colonel Low 
now holds the tempol'ary '''ppointment of a Deputy Commissary General for 
transport, wbich appointment has been sanctioned by your Lordship for a year, 
pending the establishment of a permanent transport system. 

6. The accompanying papers cont.tin Colonel Low's 6ual report and estimate, 
which have been revised in close communication with the Quarter Master 
General's Department and our Military Department. 

7. The 
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7. The leading features of his plan;. which. we propos.1! to adopt, are as 
follows:- . 

First, that a certain proportion of the Iridian armies should be equipped with 
one.half regimental transport, viz.,- . . 

(1) The Punjab Frontier Force. 
[This force has" always been supplied with a certain amount of 

transport, which it is proposed to" increase somewhat.] 

(2) A portion of th~ army ill the.Punjab, equal to three brigades of aU 
arms. ' 

(3) One brigade of all arms in Sind. 

(4) The Eastern Frontier Force. 

(5) The force in Burma. 

(6) The Quetta force and its outposts. 
. [A moveable column of this force is equipped with transport 011 full 

Kabul scale.] " 

(7) The troops in the Peshawar District. 

(8) A small force hi the Rohilcund District. 

These forces comprise about 46,000 Dlen, of whom about 24,000 men Ilre 
stationed on the frontiers. 

The transport for them to be composed of the following animals:-

ElepLauts 

Government camell1 . 

Hired camels ~ 

Government mules ~ 

Light carts 

152 

396 

- 1,629 

- 6,091 

423 

8. Your Lordship will observe that it is proposed to distribute this carriage 
over a larger number of regiments and batteries than it will suffice to completely 
mobilise. This is done with a "iew to extending the experience· of "the troops 
in the management of transport. Half the total number, or about 23,000 men, 
couid be put in the field wi Ihin their respective districts fully equipped with 
transport on the Kabul scale without requiring any additional carriage. 

9. This carriage is all to be placed "in regimental charge. The object of 
this is to farn iliarise officers and men with" the handling of transport animals 
and equipment, a matter of great importance; .it is intended that, if possible, 
a portion of the yearly training of corps should comprise a cel·tain amount of 
marching for the' purpose of training all ranks in transport duties in th~·"· 
field. 

10. In addition to this regimental transport, a certain amount of transport 
is to be kept up at dep6ts under the management of transport officers. These 
deptlts to be organised in peace time as skeleton cadres. but so as to he capable 
of rapid expansion in time of wal'. The dep6tB of the Bengal Presidency to be 
at the following places, with the detailed cart'iage specified in the report:-

Rawalpindi, 

La4ore. 

Meerut. 

Siprt'e. 

Lu~know. 

Allahabad. 

Calcutta. 

Assam. 

II Of these, RMvalpindi and Meerut will be depOts of inrtructioD; it is proposed 
to send small detachmel'lts there from various regiment~to undevgo a course of 
instruction during -the cold season. 

.~ 

II. The 
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II. The total transport which it is in contemplation to maintain at these 
dep6ts will be as, follows !'-

Elephants 
Camels -
Mules 
Pack bullocks 
Draught bullocks 
Army transport carts 
Equivalent to carriage for 

331 
550 

- 1,250 
250 
800 (Siege train.) 
400 

- 15,965 maunds. 

This carriage, although nominally borne on the strength of the dep6ts, is to 
he utilised as much as possilJle in peace time for the ordinary business of the 
army. 

12. It is proposed to establish similar depots in Madrds Rnd Bombay to those 
proposed for the Bengal Presidency. We have left it to the Government or those 
presidencies to fix the number and position of these dep6ts, subject to the 
con9.i.tiou that the total amount now spent on moveable column, station and 
sick carriage 'in those presidencies, is not exceeded. 

13. As~uming that dep6ts are established in all three presidencies according 
to Celom'l Low's scheme, then the totul amount of transport to be kept up ill 
India will be as follows !-

.. I i c 
0 t.l 5 I ~ ~ .,; ,; ~ 
~ f 'll il' ,; 

,; 0 0 c 

~ § 0. ;;; = ~ .£ • • 5 ::i III t .., = 'a .. .. ~ ,; 
2- ~ S .; 'lI B '" £ '§ j iii c ~ ~ ~ t.l ;a I '" < ..:I :.I 

.:!'; 
c 
l: 
:E 

With Frontier Poree-Section I ... 162 396 1,629 6.091 - - 429 18 36 P:U - 211,278 

At depBw and abtioDi depeDdiug 
on them - - - - . 448 - 920 2,000 1,000 900 50 6 12 SOO 6 28,870 

-----------------
Tor .... J. - - . 600 396 2,.549 8,091 1,000 POO 473 24

1
43 1,224 6 ~1,148 

14. The greatpr part of this transport is availahle already, the most servieeable 
camels; mules, and draught bullocks remaining over from the past war having 
been retained for the purpose. All others have be~n sold to the best advantage. 
The following table will show the number of animals ill charge of the trBlllIp:>rt 
staff, and the deficiencies which have to be made good to meet the requirements 
of the scheme !-

Elephants. Camels. Mulea. 
Pack Draught Arm1 LIght 1'nuuport 

BuJIeeb. Bullock.. Cuu. Carll. 

A .. n.ble .. p..- S_ODt C. In Colouel Low'. 
600 1.147 10,_ 1,767 

_e - - - - . - - - - 100 -. 
Requiremeota of the ICheme • - - - 600 3lI6 8,091 1000 1,900 900 473 

Surplu. - - - . - - - - . 761 tr"8 . . 1,757 - -
Defleienries - - - - - - - - - - . 1,000 " . 800 473 

• 15. According to recent arrangement, we have decided to utilise siege traiD 
bullocks more fully than has been the practice hitherto. The employment of 
thel'e animals for draught purpO!'es in the transport service will effect a saving 
of 1,20,000 rupees per annum, which would otherwise have to be expended ~ 
hire of' other draught animals. 

-
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16. It may be estimated that the transport at th~ depots throughout India 
added to the car~iage availahle !~olll.troops equippe~ witli transpurt ill regimentai 
charge, can prOVide for the mohlilsuhou of the followlDg" numbers of troops within. 
their respective areas :-

. On tile botweathv88I'Ylee • 
-re II ... i. to N,)', tho Punjab .
Earo'ptau portion of the Hindustan _ 
tnJo~ or oD;third ~ the Bombay 
anmber. being ""DIPped M d 
with large kat&. a ras 

Mm. 
10,000 
10,000 
8,000 
5,000 

Ii. The total annual e.<timated cost ofthe new system is shown in the esti
mate to be about Rs. 28i lakhs per annum. The present cost of moveable 
column carriage is, as b ... fore stat.·d, 35 lakhs per annum. The new system as 
thus set. on fuot will thus afford a margin of about 6i lakhs to meet unfureseen 
cODtingencies, while it will furnish a tramport service much more- efficient 
than that which it replaces. 

18. The following staft' officers are proposed for the transport scrvice :-

• 

BENGAL. 

I Deputy Commissary General for Tran.porte 

1 Assistaut Commissary General for Transport 

td Deputy Assistant Commissaries General for Trans-
port,. .-

2 Depnty Assistant Commissaries General for Trans
port -

3 Sub-Assistant Commissaries General for Trans-
port - _ 

2 Sub-Assistant Commissaries General for TO'ans
port -

MADRAS. 

Staff Salary 
. el!-Ch• 

RB. 

1,000 

600 

500 

400 

300 

200 

i Assistant Commissary General for Transport 600 

1 Deputy Assistant Commissary General for Trans-
port - 500 

1 Deputy Assistaut Commissary General for Trans-
l,ort - 400 

I SlIb·Assistunt Commissary General for Transport 300 

I Sub-Assistant Commissary General for Transport 2CO 

BOMBAY. 

1 Assi.tant Commis-.r General for Transport 600 

1 Deputy Assistant Commissary General for Trans· 
port 400 

I Sub-Assistant Commissary General for Trans{,ort 300 

1 Sub-Assistant Commissary General f~r TranspOl·t 200 

• Whilolhe appoinlment i. hotd by C.lonol Low; hereafter to leo fixed al 800 rape~~ . 
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19. The number of European snbordinateKfor which the scheme provides is 
as follows :-. . 

PUNJAB AND BENGAL. 

I Deputy Assistant Commissary -
5 Conductors 
7 Sub· Conductors 

10 Sergeants -

2 Conductors. 
3 Sub-Conductors 
5 Sergeants 

1 Conductor 
1 Snb-Conductor-
3 Sergeants 

MADRAS. 

BOIllBAY. 

Per Mensem 
each. 

R,. 
300 
160 
125 
70 

160 
125 
70 

160 
125 
70 

at a total cm.t of 50,580 rupees per annum. The full expenditure will not, how
ever, be immediately incufl"ed, as it is intended tn fill up the posts by young 
and active men to be selected from regiments, who commencing in the grade of 
sergeants wilt obtain promotion to the I'anks above specified in ti,e transport 
branch ofthe commissariat, as they prove themselves qualified for it. 

20. It is proposed that the transport service should be n. branch of the 
Commissariat Department, ann that the officers serving in it should lIe uuder 
the orders of the Commissary General, but at present oot to be interchangeable with 
the officers of the regular Commissariat Department, as in the first instance they 
would have had no experience of comrr.issariat bU$iness. But we would recom
mend that hereafter every officer entering the Commissariat shaiI be available 
for either class of duty, so that in fact the Commissariat Department of each 
Presidency would e\'entually be augmented to the extent of the proposed new 
transport establi.hment. If all the armies shaH be brought under the direct 
administration of the Government of India, the Deputy Commissary General 
for transport, under the orders of the Commissary General in Chief, would 
naturally have the gem'ral superintendence of the transport throughout India. 
But for the present the arrangements for eauh presidency must bl' distinct, 
subject to the general condition laid down in paragraph 12 of this letter. We 
have, however, expressed 10 the Governments of Madras and Bombay our 
readine;;s to depute Colonel Low for the purpose of affording any assistance in 
organising their transport service should they dt'sil'e it. 

ll. It will be seen from ourletters margir,alJy cited that, pending your Lord, 
Milirft,.,. nepartmenr, No' ~hip's approval to the formation of a Transport Department, 
71M, dated 16!b MaTch we have authorised the following number of officers to b 
1882 to Comm' .... '7 Ge-. • • B 
nersi, Bengal. temporarily employed on tran~port servICe 10 engal. Most 

Milita,.,. Department, of these officers have been in fact 80 employed e\ er since the 
No. :lt6·S.D., doted 9th • h f I I ted . I h' b h b May 1882 to Commilll'81J' war 10 C arge 0 t. Ie se ec aUlma s 11' IC ave een re-
Generol, Ii.ngo1. tained in -view to the organisation of a permanent trans-

2 Officers on 
3 " 
3 " 
2 ,. 

pilrt service :-. 

Tra ... port Officer •• 

• 

Staff Pay 
per, Mensem. 

!U. 

500 each 
400 " 
300 " 
200 ,. 

22. The 
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22. The following scale of allowancell is proposed for officers, non-com miS'
sioned officers and men in charge of rt>gimental transport: and us the greater 
part of the transport animals, now belonging to Government have been placed 
in regimental charge, these a1lowllnees have been sanctioned from the date on 
which the carriage was plaQed in regimental possession:-

British officers in charge of regimental transport, one 
per regimen~ - - . 

British nOD-commissioned officers" working PRY, 8 
annas per diem - - - '-' 

Native non-commillsioned officers' working pay, 2 
aonas per diem -

23. The estimated cost of these allowances {or-

The Force ill Sind. 
" Punjab Frontier Foree, 
,. Three brl~s of the army ill PllDjab. 
" Force in the Pelihawnr District, 
,; Small foree i& Rol;ilcund, 
" Eastern Frontier Foree, 
w Forc~ in BUlma; 
,. Quetta force, 

I Per Mensem. 

n •. 
30 

is about 60,000 rupees per annum. 
The hired mo\"(~able cofumn carriage has been dispensed wirh Ilt an stations 

througllout the Bengal P.esideDcy. 

24_ The foregoing statement gives the leading points of tbt! proposed new 
system. It will be seen that this provides- . 

I.-That a large nUlllber of the troops shall become falt}iliar with tI,e man
agement of transport. In this way it may be hoped that in the case of future 
active operations, the terrible waste of life, such as occurred during the past war 
from ignorance of the proper mode o(rreating baggage animals, willl'>e in a 
great lmasHre prevented. 

n.-That the means will be available (or at. once augmentillg the Transport 
Department to a war strength, with officers, non-commissioned officers and men, 
both Native and European, trained to transport work, instead of having to begin 
the war witn a staff collected in haste and totally llnacqainted with its duties. 

1I1.-The system of d"pots will admit of both the animals and -followers also 
being rapidly augmented to allY needful ext~nt. The great point will be that the 
augmentarion cnn be made according to a system carefully thoughtont before
hand, instead of bt·ing effected in a hurry, with the waste of money and power, 
which hurry alwa~'s involves. Alarge transport establishment and staff has been 
found necessary whenever considerable active operations have had to be under
taken. Hitherto this transport service has been improvised on each occasion, 
its strength having be~n arrived at on no fixed principle; according to the sup-' 
posed exigencies of the service. But the experience which has now been gained 
will admit of definite proportions of transport being arrdngcd beforehand for 
any given bl)dy of troops, or for any class of opel'ations. The preparation of 
the needful information on this head will be an important part of the business 
of Ihe Transport Department; we propose to address your Lordship hereafter 
more at length on thi:! point. 

26. It will be seen that the pel'manent transport to be kept up consists for 
the most part of mules, either pack vI" drauo·ht. All experience goes to show 
that the mule is the most useful iorm of tra~sport, and that in fact in most wild 
countries real mobility can be attained only with mule carriage. The carrying 
capacity of a mule, however. is comparatively limited, and on this acco~t it!s 
noi perhaps the cheape.st form of transport, hence the necessity for keeplDg" In 
readiness a comiderahle number of army transport carts which can be utilised 
with either mules or bullocks. These carts will carry" large tents and ot.her 

264. P 2 . articles 



116 PAPER" RELATING TO THE 

'articles of field equipment whith eouid not be conveniently carried on pack 
mules. 

26. It bas been stated in paragraph 8 that the trllnsport in regimental 
charge will ~uffiee for the mobi!isalion of 23,000 men. Of this carriage Ihe 
portion in charge of the troops on tire fruntiers wonld not ordinarily be 
available for emplCJyment elsewhere. The depot transport, which is available 
for de~patch from the dep6ts to a distant point, is sufficieut to equip J 3,500 men 
on the hot weather scale, or 10,000 men on the same scale with .twelve days 
supply of food. In tbis estimate the transp.)rt in regimental charge has been 
left out of account for the reasons given in paragraph 39 of Colonel Low's scheme, 
because at the time when it becomes necessary to move such a force, it may also 
be necessary to keep the rest of the army parlially eql\ipped with transport. 

27. Your Lordship will observe that Colouel Low's scheme embraces proposal .. 
for a new umbulance sen·ice. Jt .has been considered vp.ry essential 10 place 
this sen'ice on a well-organised footing, for, like the old mo\"p.able column 
transport SysteUl, the ambulance service in India has hitherto been insufficiently 
orgarlls!'d. It is proposed that the sick tran~port like the army transport, shall 
he under the immediate control of officers commanding divisions lind distl"icts, 
but its organisation and administration must ill all respects rest with the Army 
Medical Department. There II.I'e many details in regard to the wl)rking of 
bearer columns, rules fllr training, &c" which will, as in the transport service, 
have to be worked out hereafter. It will perhaps suffice here to say that the 
estimated cost of the scheme is about 3,60,000 rupees per annum. The present 
cost of sick carriage is 4,80,000 rupp.es pl'r annum, so cnat the new ~ystem. which 
provides a better organi.<ation t han the old, will, it is hoped, be introduced with a 
sa\'ing CJf about 1,20,000 rupees per annnm. 

28. The capabilities of the scheme for sick transport are-
(a) Equipment and hearers complete, sufficient for the sick of a force of 

12,900 men, will be maintained on the frontierll (paragraph 96 of the 
scheme). 

(b) For the other parts of India there will be maintained equipment for 
the sick of 33,000 men, and bearers for 16,500 men (paragraph 102). 

(c) Sick transport with 10 per cent. spare of bearers for 10,000 men can 
be concentrated if nec'essary in anyone place (see paragraph 103). 

(d) For the country at large there will he equipment for 45,900 men, 
that is, for 12,900 men gun:'ding the frcntit!rs, and 33,000 men iu pl"Ovin
cial or army corps areas. ()f this latter equipment two-thirds or sulficient 
for 22,000 men would be available for any duties; but to fit it for f.ervice 
the staff of bearerS must be increased, on the neces~ity arising ·to double 
the number. 

29. To effp.ct the above. the total IImbulance Cl;lablishment which will have 
to he maintaint'd in India will be l\ij follows :-

Camel Mul. Bull ... 

.. AUelldant ... Atwodanu. At .... dIIII ... 

" " .: ~ 
"0 -; 
~ ~ 

~ ~ • 
~ ~ I! '", .. 

fj ~ - i! • '6 .:I '" e .s j. - l 
Q 
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30. These are the main points of the proposed new system. It will be 
observed that the plan as now finally prepared by Colonel Low, although arrived 
at by an independellt process, closely resembles in. its essential features the 
scheme drawo up by Sir M. Kennedy. 

31. We would now ask your Lordship's general approval to this measure, and 
your specific sanclion to the establishment of officers and warrant and non
commissioned officers. detailed in paragraphs 18 .and 19. The measure has 
taken a long timp. to work out; but many departmentS and authorities have had 
to be consulted, and Colonel Low's proposals and figures· had tp be submitted 
to careful scrutiny and frequent revision; and, although no time has be-en lost, 
it has taken nearly a year to bring the case into its present stage. Even now 
the figures in Colon"l Low's estimate. as finally revised. havE' not heen finally 
tested in the Account$ Department, and some of those figul'es, as well as some 
of fhe opinions exprt'ssed on ihe report, are open to question. But as the seasOIl
is so far advanced, we are anxious not to defer any longer iu reporting the 
general nature of the proposed measure. 

We have. &c. 
(signed) Ripon. 

Enclosures iIi No.7. 

D. M. Stewart. 
J. Gibbs. 
E. Baring. 
1'. F. Wilson. 
C.' P. Ilbert. 
S. O. Ba!Jle!J~ 

From Lielltt'nant Colonel R. O. Low, C.B., Dt'puty Commissa''Y General, Tran. 
sport, to the Secretary to the Government of India; Military Department, 
No. 411, dated 18th October 1881. 

WITH reference to Government Resolution contained in Military Department 
,No. J~S, of the 13th October 1881, it is giv,ell, as I understand, as a guide fora 
new ~cheme to be framed by me. Taken in this light, I think 1 understand the 
wishes of Government, and it is apparent that while impressment will certainly 
give lis transport, the abolition of hired moveable column carriage will result 
in a considerable saving of expenditure. 

2. As rp.gards the plan generally, I recognise it to be my duty to endeavour, 
to the best of my powers, to organise a workable transport on the data which 
Govl'rnment may please to lay down; but I hold it to he equ~lly my duty to 
speak plainly and without hesitation on any p,int which I bp.lieve should be 
modified to admit of succe~s, and there is one prominent point visible. 

3. Government have ac:ct'pted the organisation I proposl'd for transport in 
regimental charge, but have taken from it the essential spark of life, viz., the 
smallllllowances to the rt'gimental staff assistants, on the grounds that a recon- . 
sideration of the personnel of regimenti would result. I did not foresee 
the objection, but it is one which is easily OVl'rcome, and in my future 
proposals I shall have the honour to repeat the recommendations regarding 
allowances in a form which will not entail any I'e('oll&ideration of the per.ronnel 
of regiments. . ' 

4. I am of opinion that success in Hny system of regimental tl'ansport cannot 
be hoped for unless the soldier is made a willing co operator in trail "port work. 

5. The scales mentioned in the Resolution will, I presume, be submitted by 
the Quartermaster General under the orders of his ExceU .. ncy the Commander 
in Chief. 

6. The Kabul scale ,will, however, approximate the scale directed to be sub
mitted fur cold weather; and pending the submission and approval of these 
scalI'S, p~nding also Ihe regiments being detailed by his Excellency the Com- -
mandl'.r in Chief which are to form the part of the army stationed in the Punjah 
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which is ro be .equipped with one-half earriuge, I propose carrying out the 
orders of Government at once in the following manner:-

7. At the 8tations in the Punjab where there are animals the property of. 
Govemment, viz :-

Peshawar, Meean Meer, 
Raw,,1 Pindi, I . Sialkot, 
J hel um, Moolt"n, 

I will detail sufficient for half rt'gimeutal carriage for the regiments stationed 
here on the .Kabul scale, and direct the reduction of hired moveable column 

carriage to that extent in stations where this has not already been done. 

8. The location of the balance I will arrange for and report on wht'n I know 
more precisely what that balance will be; but if regiments are to take over their 
carriage when allotted, orderl! must be sent to the officers commanding the 
Peshawar District,-

Rawal Pindi Division 
and 

Lahore Division. 

9. It will doubtless be a question, in some cases, whether a regiment can take 
over charge of its transport. Where a regiment cannot do so, the transport 
should remain in the present transport or commis~ariat lines, but he considered 
as told off' for the regiment for its use when required. 

I will direct the Government orders to be carried oul as above in cOllcert 
with officers commanding stations, to whom, I trust, the necessary olders may 
be conveyed through the military authorities. 

10. I hope during' the next 10 days to arrhe at conclusions on the subject 
of ambulance in consultation with Surgeons General of British and Indian 
Forces. 

From Colonel.G. Chesney, Secrt'tary to the Government of India, Military 
Department, to the Commissary General, Bengal, No. 1327 D., dated Fort 
William, the Ilith December 1881. 

IN forwarding for compliance the accompanying copy of a Resolution· from 
• N~. 6842, dated 16th the Government of Bombay, asking for the transport scheme 

November 1881. which accon,panied your No. 3894, dated 24th September 
1881, I am directed to ·request that you will aslt the Deputy Commissary Grneral 
for Transport to name the dare on wllich he will be able to furnish a definite 
scheme for thl' transport of the army, based on the conditions laid down in 
Government of India RE'solution, No. 1587 S.D., dated 13th October 1881. 

2. I am to request that you will be so good as to point out to LiE'utenant 
Colonel Low, C.B., that the Government of India consider the case is somewhat 
urgent, as the cold wfatht'r is passing away, and it is desirable that a definite 
conclusion should be come to regaruing the transport of the future at as early 
a date as possible. -

3. V ~ry unsatisfactory accounts have b .. en received, rE'garding the state of 
the Transport Deparlment at Ra\\"ul Pindi from the general offi('er commanding 
that divi~ion, and .it is necf~sary· that arrangements should be made without 
delay to introduce a regular system in regard to the organisation, in all re-Bpt'Cts, 
of the transport centres in Ihis and the other presidencies. 

4. The Government of India -..Iso wish to be informed as to the exact 
. action which has been taken since the receipt of the Military Department 

NO". 1224 D., dated ,th Il'tter, marginally cited, with r~gard 10 the surplus animals 
Dccem~er 1881. which have arrived with Brigadier General Wilkinson's 
column, &II well as with regard to the surplus transport which have returned 
with General Hume's force fllOm ~etta. 

Copy 
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Copy of a Letter from Lieutenant Colonel R. C. Luw, C.B., Deputy Commis
sary General, Transport, to Colonel J/ylne, Commissary General, Bengal, 
No. 931. dated. Calcuttn, the 21st De~embl'r 1881. ' 

• Received ,,·ith Commi188'Y Geural'alN acknowledging receipt of Military Depart-
No. 8965, dated 20tlddem. ment Nu. 1327 D.- of 19th inlitant,-

2. I have the honour to state that I. have prepared a scheme based on the 
Government Resolution contained )nMilitary Department No. 1587 S.D., of 
13th October 1881. But the ambulance pllTtioR of it is not yet ready; only 
yesterday I received from' the Surgeon General an addition to his estimates, 
which require all the calculations to be done anew, but I propose getting the 
transport scheme printed at once and sending .in the ambulance when ready. 
The Government will, I hope, get both befort' it, by the end of the month: 

3. With reference to the first portion of the qut'ry in paragraph 4 of Military 
Department No. 1327.D .. dated 19th December 1881, I have the honour to state 
that, o~ing to my recall to Calcutta, I was not able to persoually superintend 
the carrying out of the instructions contained in Military Departmmt No. 
1224 D., of 7th December 1881, but [ sent the instructions in writing in 
full d"tall to the General Officer Commanding the column, 8.!}d also sent a copy 
to the General Office"'Commauding at Moollan and to the Executive Commis
sariat. Mooltan, together with a copy of. Military Department No. 1224 D .. of 
7th December 1881. 

4. The instructions I gave were as follows:-
A.--All donkeys to be sold in aecordancf! -with paragraph 8. 
B.-A committee of experiencE'd officers to be appointed to inspect all 

other animals considered unfit, anl1 an such as were not likely to 
be fit in two months' time to be sold. 

C.-The transport officers or the columns to retain charge of the animals, 
gear, and equipment, till they have made them over in a regular 
manner to the Executive Commissariat Officer, Mooltan, who 
would then, with the depot officer, take charge of them. 

D . .:....Tbe followers to be paid up by the Transport officer ofthe column 
to 30th November 188J. and the necessary entries to be maae ~1D. 
the men's tick<!ts. . 

A Rominal roll of ,the followers, giving their names, numbers, &c., 
to be made out by the Transport officers of the columns, showing 
also the date up to which each man had been.paid, and this roll 
to be ml).Ile over to ElI:ecutive Commissariat offic<'r, Mooltan. 

E.-An entry to be made in all tickets and in the nOIl.linal rolls, showing' 
date of arri val at Dera Ghazi I\.l;!an,as from that date all would 
come on reduced pay. ' 

F.-A statell.ent showing tbe number of animals of each class, also a 
statement showing descriptiou and numbers of saddles .and equip- . 
-mem, to be prepared by the Transport officers. of the columns, 
and a receipt for them to be taken from thll Executive Commis· 
sariat officer, Mooltan. 

5. As regards Kahats, 1 pointed out' that if from those with the force, the' 
numbers at present short in the Punjab, viz., 350, would engage to serve on, 
that they were to be despatched to Meean Meer, '1'ullagong and .Hawal Pilldi. 

6. Tbe men thus retained in Government service to' be paid up by the 
:"ranFport officers of tIle force to 30th Noorember, .and nominnlrIJlls made out 
as in the case of the o.ther .. followers; men who were not required, or who 
refused to go on serving, to be paid up and discharged, j:afe being taken that 
their tickets were not left in their possession. . 

7. The duries of the Transport officers' of the columns to cease when the·, 
above W811 done. . 

8. I directed the Executive Commissariat Officer to s~nd me a report on the 
above orders being carried out, and on its receipt I will again address you on 
the subject. 

264. p 4 9. As 
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9. As rt'gards the second portion' -of th~ query on paragraph 4 of iVI ilitary 
Dt'partment No. 1327 D., dated 19\11 DeFemb('rr1881, I have the· honour to 
state that the reductions mentionelfin'mv.No. 2} of"l8tn November 1881, and 

'which wei'e approved of by Government ~in Military Department No. 1224, D., 
dated 7th, December 1881, are going on imd daily sales.taking pla<:e at Shiknr
pore and Sibi, and W! the sah,s take place, the establishment is paid up lind 
reduced ;' 500 cattle of the surplus have been made over 10 thl\ Cpmmissariat 
for ~ug"ht~lpurp.ose3. 

10. A still further and vl'ry large reduction will, however, short! y take place 
on the ~u{"tta line. My No.2 M. left the tran~port there Ilt the following 
strt'J;lgth ;- ' 

, 
, 

Mil)... r Pack' Draught 
'Yaboo •• Ponies. Donkey •• Camel •• Bullocks. Bullocks. ' Carts. 

.. 
I 

I 
"771 711 1,897 379 8S1 'soo 8,000 1,000 

-
~ .... 

,. , 
, ' 

:But on 16th instant I receh'ed from the Quartermaster General the strength 
"of troops which his Excellency the Commander in Chief wished to be equipped 
.iii the Quetta District, viz. ;-

A.-Fer equipment and, five days' supply for a moveable column of 
one-half a regimeut British Infantry, one rt'giment Native 
Infantry, one-half a Mountain Battery, olle sqlladron Native 
Cavalry. 

B.-At the posts of Shabrigand Kushdil Khan, transport fur 130 rounds 
per man and olle day's supply. _ 

C.-Sufficient transport, in addition to above, to carry one year's supply 
from the base to Quetta in a period of three. months. '-,: :j', 

I'i. I telegraphed the above to the General Officer Commamling'at Quettil; 
and asked him to calculate his requirements on these data, and to wire to me 

, the number and class of animals h .. propcsed r"taining. I am daily expecting 
a reply. When I get it I shall know the amount of tra~sport left for distribu
tion elsewhere, and I will report how J propose distributing them. -

l"o. 8186, dated Fort William, the 23rd December 18Rl. 

Endorsed by the Commissary General. 

FORWARDED to the Secretary to the Government of India with reference to 
.Mili:tary Department No. 1327D. (Comm'T~":r" .... t), dated 19th December 1881 . 

. , 
'From Colonel W. C. R. Jlf!Jlne, Commissary General, Calcutta, to the Secretar\" 
" totbe Government of India; Military Department, No. 294, dated Calcutt8, 
? the 11th January 1882. ' 

" :As I'find.!here will be some further rlelay in preparing my review, I submit 
Jetter No. 948, dated 27th December 1881 (received in this office on 5th January 

"1882), apd a.Ccompanimen~, from Lieutenant Colonel Low, -C.B., Deputy Com
, .missi!.l'y General for Transport, being the revised IJI!heme \I.e has framed for a 

permanent,tI'ansport for all India, in obedience to the order:! of Government in 
, l\tllitar; nep~;ment.\No. 1587 s. D. (C';;:''';::~), dated 13th,October lS81 • . '-. "- ... - .. -- ;-. .,,':"'-. 

2.' Mv remarkS On the scheme as soon .as' completed will be forwarded. , ' . - ... ~ 
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From Lieutenant Golone1 R. C. Low,.;c,1J;. Deputy Commissary Generai, Trilll~', 
sport, to the. Co~niissary General, ~~n$D.r; No, 948, dated 27th ' .. December 

. . . . . ~...... ~ 

1881. ' 

IN forwarding.f~r the.consideratlo~or Government, the att~cqedscheme fQr 
transport, I have the 1!~llol!-r t9 state that I have had some difficulty, in -,inter
preting.the Governinent. Resolution contained in Military Department No.:il587 
S. D. of-13th October 188"',., 

, 2. Mi' firsf reading~f it was that in addition to the troops to be ~quipped " 
witl), one-Jialf carriage, Govel'llment intended to keep up no tra.nsport what~v.er, 
but to 'depend on impressment for all othtr requirements. ,. 

This·readino. would give ollly the transport of the portion of the Army in. tb,~' 
: Punjab equipPed with one-half carriag.l as the available amount for the move,~ 
ment of troops.in the presidencies of Bengal, Madras, and Bombay; in, other 
words, these areas would be left without means of mO\'ing troops, and the "only, 
transport ready for despatch to eitht'r would be that of the portion of the "Army 
in the Punjab, or enough to move one brigade of ,all arillS. ' , . ': 

• • : ," 1'. ~.'!', 

3; Looking at the Resolutio.n as a guide, and to such passages as"tht)s! 
marked C in pa"cre 4, p. in pa"cre 5, and E in page 6 in the copy, which r.~av~ 
attached for reference, I have understood that the system of depllts with 'oufl-, 
stations depending on them, as proposed by Sir M. Kennedy, is approved of, 
and I hav-e adopted it in the scheme now submitted. , 

4. On olle point, as regards distribution. I found I could not follow the: 
in.tructions of the Resolution. I allude to the passages marked A and B in the' 
attal'hed copy:- ' 

A-Directs that not more than half carriage for the troops located there' 
shall be kept up ILt any centre. 

B..:..Directs that carriage at centres shall not be less than the present 
moveable column carriage maintained there. . ;: 

~t:~))e moveable column carriage at any statioll is largely in excess of one~ 
~~f:icarriage for the troops located there on any scale approa"hing a servooe 
iScale. '. , 
,~5. (have taken the only comprehensive manner of dealing with the amount 
.of transporlr..to be maintained, namely, by regulating it according to the number 
of troops thlLt it is considered desirable to be in a position to move, and orie . 
advantage thus obtained is that by reducing or increasing the numbers of troop-s, , 
the strength of this scheme can bJl reduced or increased at will. 

6. I took the outline of the scheme to his Excellency the Commander i. ' 
Chief, and on the main points I understood that I have his Excellency's app,l'ov~~ , 

7. The total cost of the scheme is yearly Rs.26,86,672. 5. 4. : .-' 
If GO\'emment ~i.ll consent to maintaining the camels on the hired princip.litj·': 

it will be Rs. 1,47,366. 6. less, as shown in ·Section 1, or a total "'.of} 
,R.s, 25,39,305. 15. 4. :~'. 
• ~, • • •. '!-. 

, 8. The scheme for ambulance is attached in a separate form;and its cosl,iS'; 
" Rs. 3,61,890.12., which gives a total yearly cost of eitherR$. 30,48,572, 1 . .4:, oi\, 

if hired camels are permitted, Rs.29,01,205, 11. 4. .' 
, '. ,In both cases showing a large saving on present exp enditure. , ;. ' 

' .. ,"~" ~e transport requirt'd for QueUa has not been included. His ExceUenc1,' 
, the Co~mander in Chief has directe,l th'll transpoli to the exten~o! 2,000 .mult!if!' 
300 c.arts, 50 camels, 50 ponies, and 550 hullocks should be retaim!rlJhe.rE':''-';:~.· 

If this is to be c01l6idered as additional to the req\lirement of the ~I)iin~r):;: 
proportio~te additions JDlIst be made 10 the cost. If, however, th~!jlra.1).4poft.: 
may ~ looked on as a portion of .the SimI force and the differe?~ .. ~~t:1~~ '~rtt~~: 
Bombay arlPY corp,s,. then the t'stlmates are not. affected. .;'" :-.<., ;; " ... ,';' 
" The calclIl~,li<!n~hlii\>e bee .. made o~ the KabUl scale, which wiUi.\jippl~im.a~e 
tl~e cold ~e\l~hJlr.~mefiicale, tape frani'8a·.h'y~t~f QU~~11l'ru.\8$teJ'.J18ti~I"al.:~; 
dIrected l~~e,'4~~I~uon befo~~aql-ed;,~: •• ':~~. ,,:.>..,'.". 
. . ~ ~-.. '. :\::.~.~." .' ~ 

24' . 4 
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-OUTLINE OF THE SCHEME. 

THIS scheme gives-' 

(A.) One-half transport to the troops composing the fullowing forees:-

A portion of the Army in the Punjab equal to one brigade of all 
anns. 

The Punjab Frontier Force. 
The I'-orce in Sind. 
The Force in the Eastern Frontier. 
The Force in Burma. 

The cost of which is yearly Rs. 9,88,161. 14. 

(B.) Transport at 15 dep6ts of a strength which, added to the carriage avail
able from troops equipped with transport in regimental charge, ean provide for 
the mobilisation of the following strength of troops within their respective 
army corps areas, viz. :-

Punjab Army 
Bengal .. 
Bombay n 

Madras " 

Men. 
- 10,000 
- 10,000' 

8,000 
5,000 

Of this collective strength of 33,000 men, 10,000 could; under this scheme,. 
be equipppd with mobile transport, and moved to a distant point or !leaport, 
leaving the frontiers fully protected. 

, ft is proposed to make one ofthese dep6tl! in each anny corps area a training 
depot for all ranks, viz. :- , 

RawaI Pindi, in the Punjab. 
Meerut, in Bengal. 
BangaJore, in Madras. 
Poona, in Bombay. 

The cost of the transport at all depiits is Rs_13,41,024. 9.4. 

(C.) Jt provides for a permanent staff of one officer at the head of the 
department, one officer at each of the depots, and one additional officer at each 

. of the four training dep6ts; in all, 20 officers; also two warrant officers to 
each dep6t; in aJI, 30 warrant officers. :, 

The cost of this establishment is RtI. 3,49,985. 14. 

The total cost is Rs.21),86,672. 5. 4. 
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SECTION 1. 

,1""\-

THB DA'U AND GENERAL PRINCIPi,ES. 

Tall Resolu:tioD.of GovernlIlt'Dt, ~ta.ined m. Military Depftrtment No. '1587 
S: D. of 13th October 1881, is taken as a f;eneral. guide. . 

. The amount of transport which GoverBment decides -lie maintain .should ibe 
regulated by the reply t9 the fullowing query :-

How many fighting men does Government think it desirable to be able to 
put D the 6eldat short notice fNm -reSOlll"CeS of itseW1'l ~ 

This question, again, has two distinct divisitJJlS:-

Frr.&t BitMiofL-'lhe Jilumbea- of iroops required tG 'be mobilised withilil. the 
army eorps area for.the defence IIIld protection (){ thGSe1lt'ellS. 

I submitted to His Excellency the Commander in Chief the following nuw
bers, of wmch he approved, viz., transport for the ,mobilisation llfthe followio,g 
strength of troops at short notice, within each army corps area:-

Bengal' 
Puujab 
Bombav 
MadraS -' 

:Men. 
- 10;000 
- 10,000 

8,000 
5,000 

&amd tlivirion.-The number of troops required to be mobilised.at a distant 
point or a seaport for expeditionary purposes. 

l,t must be earefully held 513. remembrance that, although dais scheme <enables 
Govemment t.o put inlo the field the above strength Cilf1Nops m ,each army 
corps uea, it does nol. ~ .. e power to put this collecti1l"f, force, that is 1lG say, 
33,000 men, into the field at a distant point or a seaport, for the following 
reasons: 

(a.) The partion of the Army in the Punjab equipped with -carriage in 
regimental charge has been l"eckoRed as available for despatch to 
each of ·the army corps areas of BllI3.gai, Punjab, Bombay; col
lectively it liIl.ustanly he reckoned 00. Ol!.ce: 

(h.) Elephants and camels are not transport which can be mobilised at 
distant points, and must be struck out. . 

(c.) In each of the army corps areas of the Punjah and Bombay, the 
. transport of the troops, guarding the respective frontiers, are .. 
reckoned. but they cannot be counted on for mobilisation of trooes 
outside their own areas, for the frontiers must be left protected. 
Making, these deductions, the strength ·of troops that Govern
ment can mobilise. at a seaport or distant point is J 0,000 
men. 

2. The capabilities of this Scheme, therefore, are: 

(a.) Troops to the following strength ~atl be mobilised in each army 
corps area :-

Bengal 
Puujab 
Bombay 
Madras 

Men. 
- 10,000 
- 10,000 

8,000 
6,000 

(b.) Troops to the following extent cau..he mobilised at,·a 'Point dist8:llt 
from. any frontiers, as for instance, a. seapOl't, ,1z., 19,000, ~en. 
-Table C., Section V •• sh!!...'I'\'S this. 

3. Th.e: 
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3, The different yearly cost of th~ various description of transport is-

R •. a. p. Rs. u. I'· 
Each Elephant carries 15 mds .• 'cost~ yearly 1,200 - - or 80 - - per mel, 

" Camel " 5 " " 
169 6 - " 33 14 - " 

" 
Mulp. 

" 
2 " " 

IS4 9 - " 77 4 6 " 
" Pack-bullock " 

2 
" " 141 7 " 70 11 6 .. 

" 
A. T. cart " 

12 
" " 

404 10 3 " 33 11 6 " 
" Light cart " 6 " " 

255 4 3 " 42 8 8 " 
This shows that wheeled transport is among the cheapest to maintain, but it 

will not be found so if bad wheeli and axles are used. 
The point is noted, as Government, in the Resolution contained in ~liIitary 

Department No. 1587 S. D., dated 13th October, 1881, is appal'enlly under the 
impression that the usual country cart is fit for Army purposes. It is, howel'er, 
not so. 

The usual country cart will, as a rule, be found an excellent article for use in 
the locality where it is made, but cannot be depended on for mobilisation of 
troops. An instance is daily before us; the two-bullock calt plying in Calcutta 
is a good cart, but take these carts, with their wooden axles and unseasoned 
wood, into rough ground and a dry climate, and the ro:\d would be littered with 
their pieces in a week. 

The Army Transport cart must, to be of use, have the best procurable wheels 
and axles, at!d further it must be capable of being taken to pieces Hnd sent by 
rail to any point. 

Although Army Transport carts are undoubtedly cheap transport, they can
not be adopted without an initial cost. This cost will, however, fol' the present, 
be confined to building t.he lighter description of cart of which only 226 are 
required, and building a pattern of au Army Transport cart for each of the 
larger manufacturing centres, say 20 in all. The nUlllbers of Army Transp,)rt 
carts required by the scheme are 518; but, as large numbers of carts will be at 
the disposal of Government on the reduction of the Quetta line being completed, 
these shonld be utilised and sent to the various places where Army Transport 
carts have been allotted. In cases wbere the di;tance to send them is 80 gre'lt 
as to render it not worth the cost, Army Transport carts might be built for those 
places, but the sales consequent on reduction now going on would meet any such 
cost. 

4. There'is a weak point in the scheme which must be noticed. 
It will be admitted, as a 'general maxim, that it is unwise to dt'ritroy any 

system before being sure that what is to take its place will be effective; G"vern" 
ment does not IJOW contemplate maintaining any hired transport. This point is 
recommended for re-consideration. It will not be found to pay in practice for 
Government to own camels. The difference in cost would b~ lls.I,47,366. 6. 
yearly in favout· of Government; that is to say, if the camels of this scheme were 
hired animals, the total cost would be Rs. 1,47,366. 6, less than is here given. 

Tbe number of camel~ in the scheme is 1,749, which at [{so 169 7. each is 
Rs. 2,!14,274. 6.; the same number, if hired and paid full rates for nine months 
and grazing rates for three, would cost Rs. 1,46,908, the difference of 
Rs. 1,47,366. 6. would be the saving to the State. 

5. It is essential that some means should bl:! provided by which, at the time 
or need, we can expand the supen-ising element try meet the requirements_ of 
war. 

This object was atta:ned in the proposals of Oct"hel' last by gh'ing regimental 
allowances which have l:een disallowed under the Gove:nment H.esolution, which 
is my guiLle to the present proposals. 

6. 1 have the honour to state that after my experience of the state of things 
on my arrival at Kabul, and of the difference which was effected, in that state 
after some mQntits of labour ·in training non commissioned officerS and men in 
transport duties, I find it impossible to fra'lle a scheme for transport which doe:! 
not provide for a large I)pdy of trained non-commissioned officers and soldiers 
drawn from the Army and ready to take their place~ in the field when required; 
without such provisions, a transport scheme is one in name only. 

In the field the principle was adopted of giving small regimental allowances, 
-.not only for the supervision and care of Government prvperty, but with the 
larger ohject Qf Seen ring men for those positions who were capable of instructing 

. ~thers, 
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others, and I can, at all events, point to the fact that afterwards in the many 
expeditions which left Kabul, concluding with the march to Kandahar and the 
final retirement to India, the transport was throughout as thoroughly successful 
as before it had beel\. a ~ource of anxiety and trouble. _ 

I have put a footnote ~ Seetion II. on transport in regimental charge, show
ing what the cost would be if Government will reconsider this point and grant 
small allowances to regiments with trnnsport in charge, but as the principle has 
been disallowed in the resolution previously referred to, I have endeavoured to 
find another road to what I am unable to look on as other than a necessity, 
and I propose obtaining it by making (lne of each of the· army corps dep6ts 
into a training school for officers. non-commissioned officers, and men. 

7. To each of these depots I have allotted animals of every available class. 
so tbat tuition may be as complete as possible; ancl while the numbers of lUen 
sent for tuition from regiments within the army corps areas to each of these 
dep6ts· of instruction must depend on bouse room in these stations, and must 
be directed by- the general officer commanding in those areas, I trust Govern
ment will consent to the principle of parties being sent for instructions yearly, 
and sanction the small expense attending on their journey to and from their 
regiments. 

SECTION II. 

TRANSPORT IN REGIMENTAL CHARGE. 

8. The troops to be eqllipped with one-bll\f l'egimental transpClrt are laid 
down in Government Resolution No. 1587 S.D., of 13th October IR81, and 
are as follows: - . 

(I.) A pOl'tion of the Army in the Punjab. 
(2.) The Punjab Frontier Force. 
(3.) The Force in Sind. 
(4.) The Force on the Eastern Frontier. 
(5.) The Force in Burma. 

9. The organization of this transport will be as follows :-
The officer commanding a regiment would become responsible for the 

transport on its being made over to him; he would appoint an officer of the 
regiment as regimental transport staff officer: This officer to be a European 
officer in Native regiments. 

This Transport Staff officer will hold the same relative position to the 
transport in regimental charge as the musketry instructor does as regards 
musketry. 

On transport being distlibuted to companies, one non-commissioned officer 
would be struck off duty in each· company as transport assistant. In Cavalry 
the same as above, "Troop" being substituted for "Company." 

:&,ttelies of artillery, mountain batteries, and comp!iny of sappers when 
sappers with half transport to count as one company of Infantry. It should 
be a portion of the yearly traininO' of n regiment. whel'ever possible, that it 
should pa~s a certain portion of ea;h drill season under canvas outside canton-
ment limits, and make short marches as if on service. . 

It will be a rule with all transport that the officers of the transport branch 
of the Commissariat are responsible for it in all respects, animals, carts, equip
ment and gear. Officers commanding regiments must accept what is issued 
to t~em an~ have !lot power of holding regimental committees to condemn ~ny 
portIOn of It. Detects should be brought to the notice of officerd commanding 
stations. 

If a non-commissioned officer. cannot be spared as transport assistant, a 
private may be told off for the duty. 

10. I have not received a detail of the troops which are to compose the 
portion of the Army in the Punjab, but I ha.ve the authority of His Excellency 
the Comma.nder-in-Chief to estimate this force as one brigade of all arms. 
2~ Q3 
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A brigade flf allru:ms requires one-half transport, .as follows:-

- .-
Muu8 ,OR POIUB8 TOTAL. 

- I 
, 

Light I Ons-h.lf Transport for Camels. .For . Maund.&. For ilor carta, RBNARES. 

I 
Pack. Puekala,! Light Camel •. lIllles. Llgbt .. ,;.,.... Carta. C ..... , 

1 2 S I 4 6 . . , 

I 
.~ 

1 Regiment. British In- 108 I4 5 13 19 108 82 19 1U8 Weight for ani .. 
fantry~ maLt in columtll 

2 Regimen, 'Native 57 11 e 10 10 114 ! 58 20 104 .8 and 4- Dot ·'0-
eluded in ma..l'Q.-I nfaDtry, each. dage. 

1 Regiment, Native Ca" • 16 - - - - 16 - 152 
vaJry. 

II FIeld or 1\IolUltaiD - ~1 I - - - ~36 - 184 
Battery, each. 

I 1 Company Sapper. . 14 1 1 - - 14 8 - 84 

~ 
, 

TOTAL . - - - - - - 236 99 1,722 " 

In Infantry carts, are allowed for 100 rounds perman; mules for 30 rounds 
per man. The balance of weight required for half carriage is given in camels; 
puckal animals extra. 

Cavalry and mountain batteries are given mule or pony carriage. 

II. The Punjab Frontier Force requires, as follows :-

MULBS POB l"OTAL. 

Ons-half TraospOlit lor Camels. Cam, 
Ligbt. Maunds. REMARKS. 

Packals. Pack. Carta. Camels. Mules. Ligbt 
Cart._ 

I 2 8 4 5 -~--~--------., 

6 Regiments, Native - - 76 - - - 380 - 160 Weight for ani-
Cavalry, each. mals in column. 

9 Regiments, Native 38 8 SO 10 10 842 692 90 4,050 
2 and 4 not in-
cluded in mlun-Iufantry, eacb. 
dage. 

2 Regiments, iu Hazara - 8 175 - - - S66 - 750 

Corps of GuideJ - - 38 8 101 10 10 38 119 10 4.52 

6 :alountatn Battelies - - 2 4d - - - 250 - 480 
.~ 

, 
TOTAL 

, 
100 I . - - . - - - - 880 I 1,717 6,t92 

. I 

In lnfantry light carts are allowed for 100 rounds per man; mules for 30 
rounds per man. 

The balance given in pack transport consisting of mules and camels; 
Canky and mountain batteries, also l'cgiments in Hazara, being given mules 
or ponies. 

12. The requirements of the force in Sind are as follow :-

- I 

MULES .-Os TOTAL 

One-half Transport (or Camels. 

PUCk81s./ 

Light 
Carta. Maund •. lltUIA.a.KI. 

Pack. Cartl. 
Camels. Mulea. Ligbt 

I 
Ca ..... 

, I 2 I 9 4 , 5 . , 
I 

3 Batteries, B.oyal Arlil- 27 2 - I - - 8. 6 - 405 W~bt for ani .. 
lery, each I 

I 
mala in column. 
Z an.f" not .-1 Britiih 1_'1 , 108 14 6 13 18 108 32 13 648 cJaded ill mautI-I I dage. 3, NatiTe " each 6,1 11 8 , 10 10 162 87 ae 1,~ 

t Native Canby .. - - • 16 ! - - - 152 - -, 
TOTAL . - . - - - I - - I 361 217 48 1,413 
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, , • In InfanU:i carts are given fot- 100 rounds per man; mules' or 'ponies for 
- 30 rounds per man; the balanc~ is given ill- camels. Cavalry is given mule 

transport. 
IS. The requirements of the F9rce in Eastern Frontier are as follow :-' 

8ne--half Transport 
foa 

'!lOUI.. .., ! 

P
!:!::ts. CameJo. 1 I C Ii Light I : I Ele- IMannd> 
- 00 os. CaI18. I I phon ... 

l\hJLU POR 

I Packals. i Pack. Camels.i Males. 1 CooIi"'

1 ~ ____ ~ ___ ~_~~ __ ~~9~1~~3~,i~~~~--~I--~~--~;r---_Ir-~-r--~~~-r--------
I 

8 i , Native Infantry, 
eacll. 

12 2iO 36 1,050 Weight fol" 

l Nathe Infantry, 
Cachar~ 

10 

I , 
8 i 

I 

, I 
100 108 10 3Ii1I 

animals in 
eolnmn 3 not 
included in 
maundage. 

l.tIountaio Battery .. 67 69 - 13~ 

--r'-i-,--,--i---i-,---I--II---
- I 

I 
T'OTAL .. .. - ~ 1,534 

Eiephants allotted as per Military Deplrtment No. llII D. of 16th November 
1881 ; balance gh-en i~.mules or ponies. 

14. The requirements of the force in Burma are as follow: 

MULESQRPONIB8POR TOTAL. 

- Elephants. ,-----

P.~. l , 
Elephants. I . Maulld,. RBYARKS. 

Pack. Mules. 

I 8 
. 

- - 15 8 tl8 30 442 1,302 Weight ror anim ols 2 aritieh regiments, each 
in column 2 not it l

e. li Native lufant.1'y, 
" - - '8 8 liS 40 595 1,750 eluded in mauodag 

2 Mountain Batteries " - - 18 - - . - 86 , . 540 

1 Company Sappen - - - . . 1 H6 - - 87 72 

--------------
~~I TOT,£.!. - - - .. .- .. - 106 ' 1,074 

I 

Elephants allotted as per Military Department No. IIII 0._ of 16th November 
IBBl; balance given ill mules or ponies. ' , 

15. The total transport required for' transport of troops guarding the 
frontiers is :-

I c."., light; 

. 

---- Camels. nIules Elephants. Maunds. RJ,MARIt.B. . or ponies • 

Portion of army In Punjab - - 236 310 33 - - 1,722 

9unjab Frontier Force - - - ass. 1,717 100 - - 6,49i 

The Force in Sind - . - - 851 27i 4S - . 2,413 

" on Eutern Frootien - - - 456 - - 46 ],53' 

" in Burma - - - - 1,074 - - 106 4,069 

-----
TOTAL . - - 967 3,834 176 152 16,223 

N.B.-TIJ make thil tranapor~ thoroughly e1Iicieut. amall regimental allowances should be granted as follom :-
To European officen in both European and Native regiments 6 rupees per companJ equipped with transport, inc1nai:ve of office 

allawMca. . 
Enrop08a. a.QDoCO~i.sioDed odieen, working pay of 8 IUlIlU per day. 
Nathe non-comml8l.oned oflieen, working pay of two aDIl88 per da,. If. -n:na-eommistionecl-·ofI(c8l" collld not be spared, a privat~ 

Ihoq.ld be appointed with pay u above. 
The atra qPIlOltl to the whole lChmne, if theM allo'lt'ancea were granted, would be 23,420 rupees yearl,_ 
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Raw.1 PI.di • 

f.allOre (Meean Meer) 
:.; 

Illeerut . . . 

.' .' , 
" SECnON~IIl. 

.. 
Statioos dependeot on 

DepOts. 

Rawsl Pindi 

Sialkot • 

Jhelum 

Talsgong • • • 

lIIurroeand Murree Hills 

Peshawar. 

Attock • 

Nowehera 

MeeaD Meer 

Jullundur. 

Mooltan • 

Ferozepore 

Amritsar -

Govindgarh 

Dharma;'l. 

· 
· 
· 
· 
· 
· 
· 

• 1 

· 
· 
· 
· 
· 
· 
· 

Bokloh (near Dalhousie) 

Aleerut 

Umboll ... 

'Moradabad 

Almora, NaiDi.Tal 

Sbabjabimpur · 
RaDikhst· · 
Dehra Dun · 
Cbakrats • -
Delhi · -
Landour · -. 

Roorkee - -
Ka •• uli · · 
SuhllthD - -
Dagshai · · 

· 
· 
· 
· 
-
-
-
-
· 
-
-

I 

40 

118 

30 

Agra • • 

Gw.lior (Morar) 

Jbanai .. - : I ' 
Mutua • -

Fatebgarb 

Nusseerabad 

25 
• r .-_ i 

• ! .. 

38 

60 

100 

I 

100 
" .•. , 

f 

~ o , 
:! -. ·0 ::. .. 

100 

-

260 

.. 
-. 

" -. 

I 

-

. . 
-

• 

.. 

. ,-; 

• .l..; _. 

, , , 

980 

" ... ,--

. 

- - - ,1,123 

-
'" 

" .,' 

- I - 1,810 30 

.' 

~-f 
~ 

r 

' " 

2S 

. 

;' !-..L '" 

~:':'!I' ; -' .. • • -- . *.'. 

. . --. . .... 
. ... ~ ~," '" . 

,'. : . . 
"1.,'-1': ,'. ~ 

" .. ~ 
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11YZll!)a.d::~,:: . - - . . . '. 
-LuC1<IlOW: 96 74 - - - - - I,BIO . . -. 13areil.ly~· • - - '1 

_ Slta,"".~ _ •• - -
" . " 

Allahabad- - ° 

Gorakbplif. · • 
. Saugor - · -

Jubbulpore - -
.. Banda - - -Allahabad '~ -. · Cawnpore. - · 16 - - '00 80 - - 9,000 . . ' 

Dinapore · · · 
Benare. · - -
Segowlie - - · 
Nowgong. · -
Pacbmarhi · -
Darjeeling. - · 
J.I paiguri • - -
Barrackpore ~ · .-.. 
Fori William - -
Alipore - - .' . · 
Dum·Dum U· .. •. 

,Calcutta - - - - - - - 80 - - 1,770 
HazaribaJ1;h - -
Doranda -· · - • 
Bh&galpur - -
Dacca · - -
Baxa - - -

. 

-\ 
ShilloDg, J owai, &c. · 

) ShilloDg " 
Dibrogarh, Sadiya, &c. o· 

Cachar, Monierkhal '0 - 460 - - - 300. 1,660 -" - . .. 

Gaubati, Tezpur, &c.. 
, ,-

-\ 
Jaoobahd · · 

1 
Karachi · - - , 

Jacobabad-
Hrderabad 16 180 - - 84 - - 1,288 · - ,. 

Sukkor · · -
Mho .. - - · , 
Neemllch · - · 

, 'ibu. , . - -: , 
Kamp.te~ - · · 

Mho" Seet.buldee· ..." .. )0-. 100 - . -lOO 36 - • - 1,357 
iIOIhaDgabad. . • .. " - , ; 
Raipur ". - - " --,' ' .J 
Chanda • ~ -
SiI'GD.~' "- ...... f .. , - .. ,. •• , .. 

" "0; . - ... : _':.' · " • .> , 
R 



PAPERS RELATING'TO THE 

TaANspoaT ALLOTTBD. 

St..atO Onl dependent t 1 .. J .a c 
DEPOTS. 

~ ~ .. ~ 
= '" 

., 
on DepOlo. ,; ~ 

i! 
~ 

j 
lIi\ .. 0 = ~ "iI • ,~ { .!l ~ -a 

«1 <.> lIi\ '" 0 

Poona · · · 
Ahmednagar - -
MalegaoD.- - -
Satera · - -
Sholapur • · · 
Ahmedabad - · 
Deesa · - -Poona - . . 20 80 250 - 211 - - 1,64 Rajkot · · · 

8 

Belgaum - · -
Aden · · · 
Kolbapur - - - . 

. 
. 

Baroda - - -
Bomhay · - -
Deolal; · · 

Secunderabad - -{ Ser-underabad - - } 14 Ido 100 10(1 110 - - 1,47 
Bellery - - - o 

Bangalore · -
French Rocks - -
Mercara - - -
Nilgiri. - · · 20 250 70 - 1,64 Bangalore - - -- - Cannanor. - -

o 

. 
Cali.uti - - · 

_ MaJiyapuram - -
Maagalo .. - -
Madras - · -
St. Thpma.' Mount -
Pallaveram - .- . 

PoonamalJee - -
Vellore 0 - - , 
Waltai. - · · 
Vizagapatam - -

Madraa - 6 - ]00 200 101 '- - 1,88, - - Vizianagram - -
Berbampore - -
Sambalpur 0 - . 
·Cntta.k - - -
Tricbinopoly - -
QniJon · - -
Palamcolta 0 -
Rangoon .. - 0 

1 .[ Tbayetmyo - -
Rangoon, .. Tonngoo. -, .. · - - - 660 - 60 - 1,. 

Moolmein - - . 

1,860 j-;;-. - - -G • .urn TOTAL - - H8 772 1,600 60 800 22, •• ' 
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17. The amount of transport to be detached from the dep6ts to the out
stations depending on the depOts.would be detailed .by the General Officers 
commanding the division or district under whose authority the transport would 
necessaljly be. -

IIJ. The manner ill which I have calculated the requirements of these dep6ts 
is as follows: 

Punjab.-IO,OOO mauuds of transport is required to mobilise lO,OOO men. 
. The transport of the Punjab Frontier Force is, I consider, a:vailable. or 

. 6,492 maunds. The transport of the portion of the army in the Punjab 
'equipped with regimental traJlsport is also available, or 1,399 maunds. De-, 
ducting thesl! two iteins, leaves a balance of 2,109 maunds to be maintained at 
the two dep6ts in the Punjab, viz. :-. 

Rawal Pindi 
Meean Meer 

Mels. 
• f 990 
. I 1~1l9 

Brngal.-Traosport is required for 10,000 men, or 10,000 maunds. 
The· transport of the portion of the army in the Punjab would, be a\'ailable 

for despatch to Bengal in the event of a disturbance there, or 1,399 maunds. 
which leaves 8,601 mlluilds to be kept up in the 5 depllts in Bengal, viz.:-

'Meerut 
Agra. • 
Lncknow 
Allahabad· 
Calcotta 

TOTAL 

.'!lds. 
1,810 
1,211 
],810 
2,000 
1,770 

8,601 

Eastern Frontier.-This has been separately treated, and the requirements of 
the 1 dcpllt of Shillong; with its stations dependent on it, have been placed at 
the present strength maintained, viz., 1,450 maunds. ' 

Madr(J$.-The requirements here are 5,000 maunds for mobilisatiou of 5,000 
men, and there is nothing available. This 5,000 maunds has been divided 
amongst the 3 depllts of-

Secnnderabad 
Bangalore • 
Madras 

TOTAL 

" 

Md •• 
1,470 
1,640 
1,890 

5,000 

Burma is separately treated, and given transport in the one depllt of Rangoon 
for 1,400 mauuds. ' . 

BomboJl.-The requirements are 8,000 maunds for 8,000 men. 
The transport of the portion of the army in the Punjab is considered as 

available for despatch, viz., 1,399 maunds, also the transport of the force in 
Sind 2,413 mounds; deducting these, 4,188 maunds of transport is required 1;( 

bp. maintained, and this has been allotted to the 3 dep6ts of.-

Jacobabad -
Mbow 
Poona 

.' 

TOTAL • 

Mds. 
.1,283 
1,357 
1,548 

4,188 

19. In each army corps area one dep6t will be II t'l.ep6t of instructions a8 
fullows :-

Rawal Pindi in the Punjab, 
Meerut '" Bengal, 
Poona " Bombay, 
BangaJore" Madras, 

R2 and 
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PAPERS RELATING TO THE 

and it is proposed that unde'r orders of the officers commanding the armies, 
that small detachments of the various regiments should be sent to these 
training dep6ts for a course of instruction during the cold sea~on. 

These stations have been selected as those ha\'ing large !1;arrisons themselves, 
and as dep6ts which from their situations and surroundings require transport of 
almost all descriptions, tuition can thus be given in the loading and treatment 
of almost every description of animals used. 

20. One other point has to be noticed regarding these dep6ts and the 
transport allotted to them. Certain dep6ts have depending on them hill 
stations, which require, in the hot season, a large numbt'r of mules or ponies 
for the water-supply of the troops' located there in the summer months. 

I have considered that the mules and ponies in regimental charge, wherever 
possible, should be utilised for this purpose, and have not given extra animals 
for this purpose to the depOts; for instance, at Murree Ilnd tbe adj"ining hill 
camps about 400 animals are always at wqrk in the Slimmer, and the same 
number at Cherat, for water-supply and stores; bllt there appears to be no 
reason why Government should maintain "extra animals for this purpose when 
there are animals at Peshawar and Rawal ·Pindi in regimental charge doing 
nothing in the hot season. 

21. The elephants have been allotted in accordanl·e with Military Depllrtment 
No. II II D., dated 16th No\"ember 1881. 

22. The total of transport to be maintained in the del'6ts is as follows :-

ElePhaDte.1 Camela. 

I 
Carts, I 

Mulee or Pack- Draught I Cam, " Total 
Ponies. BuIloc:lu. Bullocks. 

Army , Light. CooUe .. Maunds. 
Transport. I , r------

I 
- - - sa 88 100 - - - i - - 2,110 

i . - - 261 274 700 400 436 218 , - 300 11,123 
I 

I Bombay 50 310 - - -
I 

~50 100 198 99 I - - 4,684 

I 
Madras - - - 39 100 I "50 850 402 201 i liD - 7,201 

/-;;;-/-;:;.;-- ----, - --
TOTA.L - - - 448 1,360 I 1,036 lil8 liD 300 25.018 

i 

. 

SECTION IV. 

ESTABLISHMENTS. 

23. The Commissariat Department would require to be strengthened as 
follows :-"-

1 Officer"at the head of the department _" 
I Officer for each depot -
4 Officers additional at the 4 training depots -

1 

15 
4 

There are 6 dep6ts in Bengal, Shillong included. 
2 in the Punjab. 
4 in Madras, Rangoon included. 
3 in Bombay. 

TOTAL • - - 20 

The 
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The following would be the additions required in the Commissariat Depart
ment:-

Bengal-- -I -1 Officer at the head of the department. 
I 1 Deputy Commissary General. 
; 1 Assistant"" 1st class. 
ii" "" 2nd» 

1 Deputy Assistant Commissary General, 1st " 
1_" "" 2nd" 
1 Sub-Assistant Commissary General, 1st" 
1·" " ." " 2nd n 

Total - - - 8 

Pnnjab - 1 Assistant Commissary General, 2nd class. 
1 Deputy Assistant" " . 1st" 
1;, t~ " " 2nd •• 

Total - 3 
= 

Bombay- .. -.. . 1 Asaistant Commissary General, 1st class. 
1 Deputy ~ssistant " . " ~nd" 
1 Sub-AsSistant ,; " 1st" 
1" " ,., "2nd,, 

Total - 4 

Madras - 1 Assistant Commissary General, 1st claas. 
1 Deputy Assistnn.t " .;: 1st" 
1" ,." " 2nd I! 

1 'sub-Assistant" " 1st" 
1 " . u " ,. 2nd" 

Total 5 

GRAND TOTAL • - - 20 

24. It will be the duty of each dep6t officer not only :to supervise aU the 
transport at his dep6t and the detachments of transport sent from his dep6ts to 
stations depending on that dep6t. hut he will have the large responsibility and 
work of making a register of the transport which exist.i in thecountl'y in the 
numerous districts of which his dep6t is the centre. The assistance which 
Govemm~nt gives in the Resolution which is the data of this scheme 
consists of the aid of civil officers and the officers of the Quartermaster General's 
Department, but as all, except direct Rgeucy, is bal'red, it results that to com
pile anything but a hearsay register, the transport officers' of the dep6ts will have 
a life of _endless work in front of them. . 

It is necessary to provide fOf officers falling sick or requiring leave, hut as 
the main ,lutit's of the additional four officers at the training dep6ts will be over 
at tlie end of each cold season, 1 have con~idered tllat these four officel'li being 
more or less anilable for -six months of each year are equivalent to the neces
sary percentage of 10 per cent. spare, and that the work can be done without 
asking for mOft'. 

2&. The establishment of warrant officel'li required will be two for each, dep~t. 
and the following list shows the number to be added to the CommIssariat 
Dt'partment :- . 

To Bengal and Punjab .; 

To Madras • 

To Bombay - ~ 

1 Deputy Assistant Commissary. 
6 Conductcrs. -
9 Sub-Conductors. -

- 1 Deputy Assistant Commissary. 
3 ConductOt&. 
4 Sub.Conductcrs. 

• 1 Deputy Assistant Commjssary. 
2 Condnctors. 
3 Sub-Conductors. 

R 3 . 26. Establishment 
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26. Estahlishment for one division of pack transpClrt of 500 maunds to be 
expanded to 2,000 maunds in time of war. 

Peace Establishment. War Establishment. 

MULES, PONIES, OR PACK-BuLLOCKS. 

250 Animals. 1,000 Animals. 

5 Jemadars. 

10 Duffadars. 

100 Drivers, i.e., 1 to 3 and 
10 per cent. epare. 

1 Weighman. 

1 Gamashta, 2nd class. . 

I Peon. 

I Warrant Officer. 

1 Transport Officer. 

2 Warrant Officers. 

20 J emadars. 

40 Duffadars. 

366 Dpvers, i.e., I to 3 and 
10 per cent. spare. 

4 Weighmen. 

4 Peons. 

Vet"';nary Establishment. 

I Salutri. 

2 Shoeing smiths. 

2 Native saddlers. 

Artificer •• 

I Carpenter. 

1 Blacksmith.-

I Hammerman. • 
1 Bellowsman. 

CAMELS. 

100 Camels. 

2 Jemadare. 

4 Duffadars. 

• 

43 Surwans, i.e., I to 3 and 
10 per cent. spare. 

4. Salutris. 

8 Shoeing 1m iths. 

1 Mule Agent or Gomashta, 
1st cIass. 

8 Native saddlers. 

4 Carpenters. 

4 Blacksmiths. 

4 Hammermen. 

4 Bellowsmen. 

2 Weighmen. 

1 Peon. 

I Gomaaht", lst class. 

1 
" 2nd " 

500 Camels. 

1 Transport Officer. 

2. Warrant Officers. 

1 Moonshee. 

2 Weighman. 

N umbel' required to 
compl~te. 

750 Animal •. 

I Transport Officer. 

1 Warrant Officer. 

15 J emadars. 

30 Duffadars. 

266 Drivers. 

3 ·Weighmen. 

3 Peons. 

• 

3 Salutris. 

6 Shoeing smiths • 

1 Mule Agent. 

6 IS' ative saddlers. 

3 Carpenters. 

3 Blacksmiths. 

a Hammermen. 

3 BeIIowsmen. 

2 Weighmen. 

I Peon. 
-

. 1 Gomashta, lst class. 

400 Camels. 

1 Transport Officer. 

2 Warrant Officers •. 

1 Naib Chowdry. 

] Moollshee. 

10 Jemadars. 2 Weighmen. 

Artffice,.,. 

1 Carpenter. 

20 Duffadars. 8 J emadars. 

184 Surwans, 1 to 3 and 10 141 Surwans. 
per cent. spare. 

I Gomashta, 1st ciaat'. 

5 Carpenters. 4 C arpentere. 
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27. The establishment for one division of draught transport of 600 maunds 
to be expanded to 3,000 maul!ds in time of war. 

Army Transport cart carries 12 maunds drawn by 2 animals. 
Light.. " 6 " 1 animal. 

Peace Establishment. W ar Establis~ent. Number 'required to 
complete. 

ARllY TRANSPORT CARTS. 

50 Carts. 
100 Bullocks. 

5 Jemadars. 
10 DulFadars. 
li5 Drivers, i.e., 1 to each 

cart and 10 per cent. 
spare. 

Veterinary. 

1 Salutri. 
, 1 Shoeingsmith. 

.Artijieers. 

1 Blacksmith. 
1 Bellowsman. 
,] Hammerman. 
1 Carpenter. 
1 Wheel-greaser. 
1 Gomashta, ard class. 

LIGHT C.&RTB. 

100 Carts. 
100 Animals. 

2 Jemadars. 
4 Duffadars. 

• • 

110 Drivers, 1 eaeh, and Hi 
per cent. spare. 

Veterinary. 

1 f::alum. 
1 Shoeingsmith. 

Artijiuri. 

1 Blacksmith. 
1 Bellowsman. 
Y HammermaD. 
1 CarpeDter. 
1 Wheel-greaser. 
1 Gomaohta, ard class. 

250 Carts. 
500 Bullocks. 

1 Transport Officer. 
2 Warrant Officers. 

20 J emadars. 
40 Duft'adars. 

275 Drivers, i.e., 1 to each 
cart and 10 per cent. 
spare • 

a Salutris. 
2 Shoeing-smiths. 

a Blacksmiths. 
a Bellowsmen. 
3 Hammermen. 
a Carpenters. 
a Wheel-greasers. 
2 Weighmen. 
1 Peon. 
I Gomashta, 1st class. 
1 ,,, 3rd" 

600 Carts. 
600 Animals. 

1 Transport .officer. 
2 Warrant Offieers. 

"12 J'emadars. 
, 24 Duft'adars. ' 

200 Carts. 
400 Bullocks; 

1 Transport Officer. 
2 W arrant Offic~rs. 

15 J ema.da.n. 
aD Duffadars. 

220 Drivers, 

2 Sa1utris. 
1 Shlleing.smitb. 

2 Blacksmiths. 
2 Bellowsmen. 
2 Hammermen. 
2 Carpenters. 
2 Wheel·greasers. 
2 Weighmen. 
1 PeoD. 
1 Gomashta, let class. 

500 Carts. 
500 Animals. 

1 Transport .officer. 
2 Warrant Officers. 

, 8 J emadars. 
16 Duft'adars. 

, 660 Drivers, 'I 'each-and io 550 Drivers, 1 each, and 10 
per cent. spare. per cent. spare. ' 

'2 SalU:tris. 
2 Shoeingsmiths. 

. a Blacksmiths. 
3 Bellow8Dlen. 
:i' CarpeDters. 
3 Wheel-greasers. 
2 Weighmen. 
1 Peon. 
1 Gomashta, 1st clas& 
1 .. 3rd' " 

1 Salutri. 
1 'Shoeingsmith. 

2 Blacksmiths. 
2 Bellowsmen. 
II CarpeDten. 
11 Wheel-greasers. 
2 Weighmen. 
1 PeoD. 
1 Gomashta, 1st 'class. 
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SECTION V. 

The Total of TRANSPORT and ESTABLISHMENTS to be maintained, and.the 
TRANSPORT available. 

28. The transport required by this scheme in each of the Army Corps areas 
is mentioned in the following Table (A.) 

29. Table (B.) shows the total transport to be maintained in India with total 
of establishment of all kinds. 

30. Table (C.) shows the portion of this transport which is of a mobile 
description, and available for putting troops into the field at a distant point or 
a seaport leaving the frontiers protected. 

31. Table (D) shows the transport at present owned by Government, and 
which is available to meet the requirements of the scheme-and its present 
sifuation. 

32. Table (E.) show~ the surplus owned by Government, and the deficien
cies to be purchased by Government in the various classes of transport to 
meet the requirements of the scheme. . 

It will be seen from this table, the surplus is so large, compared to the 
deficiencies, that the outlay will certainly be more th~n met by the sales. 

(A.) 

TABU showing the Total Transport to be maintained in each ARMY CORPS, 
and on what Account. 

E1ephan"'. Camels. - MuJ .... Pock ~~ Carla, 
B.Uocka. ArmyT Li&ht. CooUee.. 

porI. 

-----

Paaj.b Depal, Section IU. - 98 88 100 - - - -
Portion or Army and 1 f - 236 310 - - 33 -J Section II. . 
I'J'ODtler Force· '- - 380 1,747 - - 100 -

TOTAL - . · 98 704 -2:~ - - 181 -

Bengal D.pa",. s.cuon Ill. · tal 274 850 400 218 - 300 

Porce in EuterD. Proutier, See- 46 - ~ - - - -
liOD II. - - -

TOTAL" .. - · 307 I 274 1,106 400 218 - 300 

Bomba, »epalo, 8eotion III. - 60 310 2bO 100 99 - -
P .... In Sind, Seelio. II. - · - 361 277 - - " ------ ------

T.OTAL - - · 60- 671 627 100 99 43 -. 

11_ Depala, Seelio. ilL - • 19 100 4~0 850 201 110 -
The Force Ja Burma. SectIon U. 106 - 1,074 - - - -- I-sIlO -

TmAL - . - 143 100 1,521- 201 50 -- I 
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(D.) 

TABLE ahowing the Total of TRANSl'ORT and Establishment.. to be Maintained in INDIA • 

OfBccn. 

I I 
PUNJAB ARHT. 

I .. 
1 
~ 

j 
II 

! 

TrADsport. 

.! 
i 

.. 
'8 

I 
~ 

.. a 
I 
E 

Pronller Poroe • 
Portion of Army dep6ta : I} 8 4 98 '04 12,167 

BBKGAL ABKY'. 

Porco In Bastara Fronller and dep6t. .. 

BOIIBA'I' ABBY. 

'0". In Sind and dopS .. 

MADILAI AaIlT. 

Force in Burma and depllta -

TOTAL 

Add 1 office, at Head of :Oepartment -

Add extra attendant. for nrmr transport 
"arb, dlfference betwne 1 to 2 Bod 1 
to 3 

7 12 S07 174 11,106 400 436 218 

4 6 50 I 671 I 527 I 100 I 198 99 

5 I 8.11461100 II,AUI 850 I~I 201 
"""'i9"rB0600 i,749 5,314 1,3501l,OsO 618 

1 

j 
j 

183 

48 

Vetorl
nlr,. 

.. 
:l! 

~ 1 J Ii i 
-,911719 

300 I 11 I 12 I 81 

- , 61 61 6 

Elephnnl 
Attondaotl. 

i 
"lI :. 

98 

807 

60 

f 
98 

807 

60 

Mule, Pony and 1 Camel 
Bll110ck Attemlantl. A Ltondantt. A.rUlicer •• 

I 
43 

22 

II 

~ 
'fi 
~ 

86 

44 

,~ 
~ i ! III 

~ 

a 
~ 

j 4 
a i g iii 

~ II II d , I r! 
!. ~ s 

! II! llJ j 

791 I 18 I 26 I m I J6 I 8 I 8 I 8 I • I 6 I 6 I 21 

406 I 6 I 12 11011 16 I 12 I 12 I 12 I 4 I 8 I 8 I 16 

211103\14\28\246\12\ 6\ 6\ 6\ 8\6/ 61 8 

. 50 I -114 I 221161 146·1 
145

1 80 1 00 1 559 'I 21~180 1161~114114114 1~114 1
16 

I 22613004015660600 600 ---w;i'"m' 1,948-' 35I7om68'89J1i9 39 23 123F/-;;-

- - I ,_ I 

86 

Ad:c:~~n~~,!".::,~!~w~~~,dilr~eu~ _ _ _ _ _ _ /- - - - -I -I. - - - LI - 1601-1 -I-\~ -1-'-1-1-' -, -
Gam TOtAL - - _ 2080600 1,749 6,314 1,35011,080 6i8"""2261iOO40166 0iD 600 6001 106 2i'22.i84'86r"706.l158 (3939 '892i'231 33 160 

c' 
t;lj 
;..-

~ .... 
Z 
t::l .... 
>-

~ 
..-.,: 
rn 

~ 
is: 
'"'" > 
::tl ..... --< 
H 
'~ 

.... 
Z 
rn 
C3 
~ 

t» 

" 
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{C.) 

TABLE showing the Mobile Transport available to send to a Seaport or distant point, 
leaving Frontiers protected. . 

Mules Pack· 
A.T.Carta, Llght 

-- or POnfu. Bolloeka. 
with Carte with Maund •• 

Bullockl. Mule •• 

From. ~dnjab depat. - - - - - 100 . . · - - . 200 

Prom P .... in Punjab . - . - 810 - - · - 88 808 

Prom SeDgal depa,s - - . . - 25O .roo 218 . - 8,916 

From Bombay. - . . - - - 25O 100 09 - . 1,818 
• 

FromMadraa - . - - - - 450 800 201 . - 3,912 

TOTAL . . - 1,360 800 518 88 10,61i4 

TotallO.6M maunds, or power to equip a force of 10,000 men without 8uppJ1ea. 

(D.) 

TABLE snowing the Number of Animals owned by Government. 

oi ~ '\: 
'l! ~ ! 0 III i 

" 'il ~ 

'" ~ " ~ t- III .g, ~ 
0 m ... 1- .. ~ 
~ 'R .; ! • 'l! e !o ...: ::;! 

0 .. OJ t.l A .. A 

1. Witb Punjab Force - · - - - 750 450 - - - - -
2. Depots hi p .. jab· . · · - 2,086 4,688 - - - - - -
8. Wilh Boadar CoIDlDll - · 409 61& 1,170 - 266 - - - -
4. Probable IUl'pIQI!I 

Afgbaoil ..... 
I", Southern 353 935 78 087 - 1,017 7,174 - 1,627 

5. SDpply aoimal. at hllislationo - - - 227 - - - - - -
6. Government elephant&. · · - - - - - - - 600 --
7. In Bombay - . · · - - 1,021 - - - - - - " 

8. ID Madras . - · · - - 650 - - - - - -----
TOTAL · - · 762 3,636 8,684 1,387 2661 1,011 7,174 600 1,627 

(E,) 

TABLE showing the Surplus Transport for disposal 

j 
1: .. 0 

.2 0 

1 -; eo 
~ -- :! '" • 

! •• .. ~ ~" ~ .: 
~ 

.. III "" ~ -;; 0 .. m to ... :i ~ 

Co 9 ~ 
m ... -l1 f" 5 ~ ~ 
;; = Eo 
l!! 

0 0 t. ~ t.l .. ::I A 

,.. 
Avail.ble u per Table D. · - 600 1,887 762 8,li84 3,686 265 1,01t 7,174 1,627 - -, 
Reqnirements of the .cheme &I par 600 1,749 - 5,314 - - 1,350 1,036 5U 226 300 

T.ble S- f 

Surplus - • - - · . - - 762 3,270 -3,686 265 
, - 6,188 ~,I09 - -' . 

A 

De6eieoeiea - - · . - 862 - - - - 888 - - i lO -.aoo 
• . -

Th. _. at ~""Dt empleJ8d In SDDlb Afgba.iltan .... cl....d .. 1I'ID1 \raDIpO<t _ In Tabl .. D. aod I!, 
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SECTION VI. 

FOLLOWERS-MISCELLANEOUS. 

33. All followers will be entertained in accordance \\ith tbe provisions of 
paragraphs 344-357 of the Report of the Special Commissariat Committee 

.34. The following uniform will be isllued to each follower:
A kbakhi drill biOUBe. 
A woo pugree. 
.A.. pair of shoes. 
A broad leather belt;, with A. T. engraved on It. 

35.. The fallowing is the scale of pay :-

Elephant Attendanta. 

1 J emadar to e'lilery 10 animals -
1 Mahout to each elephant -
1 Coolie 

" " 
Camel Atteodanta. 

1 J emadar to 50 camels 
1 Du1fadar to 25 " 
1 Surwan to 3 .. 

Mule,- Pony, and Bullock Attendaots. 

Permensem. 

Bs. 
10 
8 
5 

10 
8 
6 

1 J emadar to 50 at 10 
1 Du1fadar to 25 .. 8 
1 Driver to 3" _ _ _ _.. _ _" 6 

N.B.-·Drivers for Army Transport carts 1 to 
each pair. 

Drivers for light carts 1 to each. 

Veterinary. 

Salutris 
Assistant Salutris 
Shoeing Smith -

Artificers. 

Blacksmiths -
Saddlers -
Carpenters -
Bellowsman 
Hammerman 
Wheel-greasers -
Weiglmlen -
Peoua 

Gomashtas. 

1st Class -
20d .. 
3rd ,,, 

' .. 

- each 

-" 

-each 
-

'-

35 
20 
15 

15 
12 
10 
7 
6 
6 
6 
6 

50 
40 
30 

. All followers ",hose pay is under lO rupees per mensem to recei~e compensa-
tion for ~earness of ,provisions.. ~." -

. . 
. - MISCBLLANEOUS • . . -

36. It;\\,ill be -pecessary to provide buildings at the centres for the equip-
ment,·&.e .. stationed there. 1 have no means of ascertaining what the initial 
outlaY,will be, a light shed for .the carts- and the same f<'r a hospital for the 

~6L. S 2 animals, 
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animals, with a godown for equipmf'nt, and blacksmiths' and carpenterd' hutS. 
are about the total or what is required at each depot. For the annual 'repairs 
of these buildings, I have estimated 500 rupees per depot yearly, which is a. 
liberal allowance. 

37. Regarding huts for the f(jllowers, it will be necessary to consider that at 
many stations hUlting room may not be found near the lint's of regiments, and 
that the transport in regimental charge will have to be located in the transport 
lines. At the sume lime it will be seen in the table at Section I1r., para. 16,. 
that the transport allotted to depots'in the proximity of the frontiers is small, 
and" 80me of this must be" distributed over the stations depending on the 
depOts, and it will be found that when the scheme is brought into operation the 
present accommodation existing will, in -most casre, be sufficient; where it is not 
so, then hutting for the followers and buildings as above-mentioned must be 
given; this can only be considered locally by the military commanders through. 
out the country under whom the supreme control of all transport must rest. 

3S. Government has in possession more than the required number of ordnance 
saddles. The balance should be stored. 

SECTION VII •. 

THE COST AND DETAILS OF CALCULA 'I'IONS. 

The total co~t will be as follows :-' 
Transpurt in regimental charge 88 per Section II. : 

152 Elephant. -
3,864 Mules 

967 Camel. 
176 Light carl •• 

R,. a. p. Rs.... p. 
-a1l,1l00 -= 1,82,400 - -
-" 154 9 - = 6,97,~29 8 -
- " )60 6 - = 1,63,585 10 -
-" 265 4 3 = 4J,946 12 -

Tran.port of depots a. per Section UI.

Rs. a. p. R.. Q. p. 
44ij Elephants ~ 
712 Camels 

1,450 Mules 
1,360 Pack·bullocks -

6'f8 Army transport carts -
50 Light eorl.-

300 Coolie. 

-at 1,2CO 
" 169 

-" 164 
" 141 

• 'J 40"' -" 

- - = 6,37,600 
- - = 1,30,688 12 -
o -= 2,24,116 10 -
7 - = 1,90,940 10 -

10 - = 2,O~,692 
4 3= 12,763 , -

36,223 

Rs. ... p. 

.- .. ' 
~ '. "r' 

;'J . 

9,88,161 14 .. 

Establishment of ollie.rs, warrant officer., and offices as 
per Section IV. 

----- =13,41,024 9' 4 
3,49,986 14 ...:. 

Add annual repairs to Duildings, Seotion V I. 

26,79,172 41 4 

7,500 

TOTAL - - - 26,86,672 6 4 

The foUoll'ing are the data from which calculations are made :-... 
Elephants cost to feed and maintain 1,200 rupees each yearly. . 
'J.'he cost of feeding a camel, according to accounts .received from' the 

Examiners of Commissariat Accounts of Bengal and Bombay, is for the fiye:~ 
years ending lIm~-

Bengal 

Bombay ...... . • 

_ 93 
... p. 
3 "yearly_ 

• 133 2 1 

2)228 6 10 

Jf4 8 -eo"" 

The 
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. The coSt of feeding a mule is, from information similarly obtained,
Ii.. /I, p. 

Bengal 
. , 
_~!'l: 

Madras ;;, 

Bombay 

The cost. of feeding a dranght or pack·bullock is-

Bengal. 

Madras 

Bombay 

· 64 1 8 yearly • 

• 108 " · 92 9 6 
" 

8)254 10 1 [ 

84 l' ., each. 

R,. a. p. 

• 68 9 2 yea~ly. 

• 79 0 8 

~ 115 6 2 

8)252 a 10 

" 
'I 

84 6 - each. 

The cost of maintaining a peace division 
a year-

of 250 pack-mules or ponies is for 

lU. 

Food . 
5 Jemadars . · at 10 x 12 = 

10 Duffadars . · " 8 X 12 = 
100 Drivera · ,,_ 6 X 12 = 

1 Weighman • · " 8 X 12 -
I Peon. · " 8 X 12 -
I Salutri · " 86 X 12 = 
I Shoeingsmith · " 16 X 12 -
2 Saddlen · " 12 X 12 -
I Carpenter . • · " 10 X 12 = 
1 Blacksmith • · " Iii X 12 -
1 Hammerman - · " 6 X 12 -
1 Bellowsmnn - " 7 X 12 -
I Gomashta, 2nd Class . · " 40 X 12 = 

Compensation for dearnesa of food for 113 
mon wbosewagesareunder lU. 10,at R" 10 

lb. a. p. 

pet annUlO, aacll.....; r" 1, t 50 - .... 

Ma~ial for repair of gear at 5 per cent. on 
cost price of 80 on-

250 saddles • . 375 

Clothing of 117 men • at lb. 2.8. 292 8 -

Purchase of 25 mules • 

Clothing of 260 mules • 

at RI. 150 8,760 

at iu. 2 each 600 

Co.t of 25 new saddle.. at R,. 27 each 675 

. or Rs. 154·9 each mull! ~r year. 

264. 

. --.r-

. ,..-

1U. a. p. 

21,228 16 , 
600 

960 

7,200 

72 

72 

420 - -
180 

288 

120 

180 

72 

84 

480 

81,051 '15 4 

. 1.~17 8 -
• 
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The cost of maintaining a peaQe division of 250 pack-bullocks is~-

IU. IU. a. p. 

Food - - = 21,078 2 -
Ii Jemadars - At 10 ~ 12 = 600 - -

10 DuB"adars-
" 8 x 12 = 960 

100 Drivers - " 
6 X 12 - 7,200 

I Weigh-nran 
" 6 X 12 = 72 

I Peon 
" 

6 X 12 - 72 

I Salutri " 85 X 12 - 420 - -
1 Shoeingsmith - " 

15 X 12 = 180 

2 Saddlers - " 
12 X 12 - 288 

1 Carpenter 
" 

10 X 12 = 120 

1 Blacksmith 
" 15 X 12 - 180 - -

1 Hammerman 
" 6 X 12 - 12 

I Bellowsman 
" 

7 X 12 = 84 

I Gomashta, 2nd class -
" 

40 X 12 - 480 

CompelHlatiOll for dearoess of food for I 14 men at Rs. t.I. p. 
RB. 10 per aOOllm, each - - 1,140 -

Material for repak of gear at 1U. 6 per cent.on 
cost price of 10 - - - 12~ 

Clothing of 117 men at R,. 2·8 - 292 

Purchase of 25 bullocks yearly at RB. 60 each - 1,260 

Clothing of 200 bullocks lit R.s. 2 each 600 

Cost of 25 new saddlp.8 at Rio I (I 250 -J -

8,057 8 -
--

TOTAL - - - 85,1163 10 -
or Rs. 141-7 each yearly. 

The cost of maintaining a peace division of 100 camels is-

ZU. Rio ... p • 

Food - - = 11,418 1"2 -
2-Jemadars - at 10 X 12 - 240 

4 Duffadars -
" 8 X 12 - 884 

43 Surwan. - " 6 X 12 = 8,096 

I Carpenter - " 
10 X 12 - 120 a -

POl"t;hase of 10 camels - - 80 - 800 

Compensation for deame .. of provisioos to 47 men RI. B. p. 
drawing less thao RI. 10-per mensem, at ZU. 10 
per annum each - 470 

Clothing of 49 men at ZU. 2-8 each - 127 8 -
Renewal of 10 saddles yearly at ZU. 16 each - 160 

Gear at 10 per cent. on cod price of Ro. 6 - 60 

Material. for repairs of aaddlery at 6 per cent.Dn 
_cost price of RB. 16 : 76 

882 8 -

TOTAL - - - 16,1141 4 -

or Rs. 169-6 each yearly. 
• The 
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The cost of maintaining a peace divisi~~ of :50 army transport carta carrying 
600 maunds-

. lU. .R~ • ... 'P' 
- 8,422 14 8 Feed.r 10'0' bllllocb 

Ii J.mad ..... • at 16' )( 

8 

12.._ 60'0'--

10 Dutrad..... - " 
x III _ 960' 

66 Drivera • 

1 Salolri 
.. 6 x 
". 86 X 

III _ 8,960. 

III _ 4110' 

1 Shoeingsmith " ,~ 16 X 12 -
1 Blacksmith " 16 X 12 _ 

1 Hammerman • .. « X UI -

I B.lloWBII1lUl. " &)C III = 
1 Carp.nter • p 10. X 12 _ 

1 Wheel·gr.ase. • .. 6 X III = 
1 Gomashla, ani class • " 80 X 12 -

180 

180 
711 

711 

1110. 

72 

860 

Material for :repair' of carls at Rs. 14 per mensem each, groae, 
incloded· • • • • • • - • - 750 

Porchase of 10 new carts at lla. 250 each 
Cost of I DO bullocks yearly at lU. 50 each 

•• 
Compensation for dearneBS of food to 68 mell 

at R,. 10 each per annUm ~ 

Clothing (or 76 followem at Rr. 2-8· .-

Clothing for 100 bnllocks at Rio 2 each 

or Rs. 404-10-3. each.. 

- 2,50'0 
'- liDO. 

lU. a. F' 
680" 

• 198 

• 20'0 

------.-
19,168 I4. 8 

1,07& -

.The co~t of maintaining a peace division of 100 light carts carrying 600 
,maunds,. is-

RI • ... p. 

Fecll of 1,0'0.0' DIllies . - 8,4899 • 

2 Jemadara • at 10' X 12. _ 240' 

4 Duffad .... - • ... 8 X III "" 884 

110 Drivera 
" 

6- X 12 =. 7,920' 

I Salotri 
" 

85 X 12 = 370' 

1 Shoeingsmith II 13 X 12 = 180' 

I Blacksmith - " 
15 X 12 = 180' 

\I Saddlers - .. 12 X 12 - 288 

1 Hamm eDD8ll. . ... 6 X 12 = 72 

I Bellow8man 
" 6 X 12 ;= 72 

1 Carpenter • ,. lO- X 1!1 = 120-

1 Wheol-grease. - " 6 X 12 = 72 

I Gomashta, 8rd class _ 860 ,,·80' . X '12 = 
Material (or' repair of carts, ine\uding grease, at lU; 1-" per 

cart pelt meDBem. ... - - .. 1,600. 

- -

;" 

Purch .. o of 10' new carls at lU. 20'0' each 

PUI'l·ha.o of 10 mnl08··yearTy at Rs. 150' eaclr' -

Clothing of n6 men at R •. 2-8 eacli 

.. 2,000 ... -

• 1,50'0 -

290' - -

Clothing of 100' mules at lU. 2 each 20'0' 

Compensation for dearness of food for 117 men at R,. 10 each 
per annum,- - 1,110 

or Ns. 254-3 each yearly. 

264. 

TOTAL. • • 25,526 II • 

~ 

• The 
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The cost of officers to be adqed'w,the Commissariat Department will be-

I 

Officer at head of department with Army Commi .. ion 
rate of pay for Commissary General of Army Corps. 

Office estimated at - - -- - - -

, 
. Be,!'gal Army: 

1 Dep'uty Commissary-General (Lieut. Colonel) -
t Assistant Commissary-General, 1st class (Major) 
1 Assi.tant Commissary-General, 2nd class (Major) -
I Deputy As.istant Commissary-General, 1.t cia •• 

Captain). . . 
1 Deputy Assi.tant Commi .... ry-Generai, 2nd cla.s 

(Captain. . 
~ Sub-Assistant Commissary-General.,l.t class (Li.uta.) 

. Offi .. s .stimated at R,. 250 X 7.· 

. Punjab Army: 

'I Assistant Commissory-General, 2nd .lass (Mnjor) -
I Dcpnty Assistant Comm;,sary-Geneml, Ist class 

(Captain). . 
1 Deputy Asr.istant Commissary-General, 2nd - class 

Captain). 
Offi ... estimated at R,. 250 X 3 • 

Bombay ATlDY: 

1 Assistant Commissary-General lst cla.s (Major) • 
1 Deputy Assistant Commiss.:y-General, 2nd class 
. (Captain). 
2 Sub-Assistant Commissary-Generals, ht elas. (Lieut •. ) 

I 
Offices estimated at R,. 250 X 4 • 

Madr •• : 

1 Assistant Commi.sary-General, 1st el.ss (Major) -
1 Deputy Assistant Commissary-Gcnerai, 1st Class 

(Captain). 
1 Deputy Assi.tant Commissary-General, 2nd clasa 

(Captain). . 
2 Sub·Assistont Commissary-GeneraJa,1st el888 (Lieuta.) 

Offices .stimated at RI. 250 X 4 - • - _ _ 

I Per Mensem. f ~er.Annum·1 
. 

R •. fl. p. RI. fl. p. 
:1,000 - - 24,000 - -

600 - - 6,OOQ - -
. 

1,827 14 - 21,93{ 8 -
1,440 14 .- 17,290 8 -1,240 14 - 14,090 8. -

111'4 1·6 10,439 2 -
774 1 6 9,289 2 -

1,061 8 - 12,618 - -
1,760 - - 21,000 - -

1,240 14 - a,ono 8 -
874 I 6 10,489 2 -
774 1 6 9,280 2 -
760 - - 9,000 - -

1,410 14 - 17,290 8 -
774 1 6 9,289 2 -

1,061 8 6 12,618 - -
1,000 - - 12,000 - -

1,440 14 - 17,2~0 8 -
874 1 6 10,489 2 -
774 1 6 9,280 2 -

1,0.1 8 - 12,618 - -
1,000 - - 12,000 - -

GBAlfD TOTAL - - -

WARRANT OFFICERS. 

1 

6 
9 

1 
:I 

4 

1 
2 

II 

Bengal: 
Deputy Assistant Commissary • 

Conductol'8 - · - · 
Sub-Conduetora - . · 

Madras, 

Deputy Assistant Commissary . 

Conductors - · - · 
Sub-Conductors - - -

Bombay: 

Deputy Assi.tant Commisaary 
, 

Conductors - · - · 
Sub-Condoorors - , ... -

· 
• 
· 

· 
· 
" .~). ... 

-
· 
- . 

I Per Meneem·l Per Aunum. I 
R,. RI. G. p. RI. G. p. 

- at 300 = 800 - - 3,600 - -
· .. 160= 960 - -' 11,620 - -
· .. 125 = 1,125 - - 13,600 - -

· .. 300 = 300 - - 3,000 - -
· " 100 = 480 - - 6,700 - -
-... ' 12~ = 600 - - 6,000 - -

- .. 300 = 800 - - 8,600 - -
- .. 160 = 320 - - 8,840 - -
- .. 125 = 375 - - 4,600 - -

'-
' . . 

To ....... .... ,- . .- .. 
·w .. -.. 

TOTA.L. 

R,. fl. p. 
24,000 - -
6,000 - .... 

30,000 - -

86,511 12 -21,000 - -
1,07,511 12 -

., 

34,668 12 -
9,000 - -

43,668 12 -

·-.:fM~·'i 

39,197 ill ;-~ 
12,000 .;, "-

51,197 10 -

49,6.'6 12 -
12,000 - -
61,686.12 -

2,94,06.0 14. . :-

Toru.,:f'-(· 

RI. II. p. 

28,620 - -

It,aoo - -
" 

11,940 - ... , 
IIS,02O - -. 

·Totai 

, . 
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Total of officers and warrant officers RI. 3,49,985-14. 

The 'cost of a cooly corps of 300 men would be-
, Rr. 

8 Sird .... -

12 Mates -

800 Coolies -

Compelloation a~ R1. 10 pt'r annum for 818 men 

Clothing at 1U. 2,tI per annum each 

AMBULANCE. 

at U:I( 12'-

" 
10 x 12 = 

.. 8 x 12= 

," = 

TOTAL 

R,. Q • p. • 
1,008 

1,440 

28,100 

8,180 - -

795 

85,228 

The percentage of sick transport which the State should keep up is laid down" 
in tbe memorandum made out by the Surgeon General,' of which a copy is 
attacbed, at I) per cent. for troops in the field. 

2. This pprcentagl', and the organization of bearer-columns as recommended 
in the memorandum, are adopted iJl this paper. 

,3 •. The Surgeon General, however, has dealt only with Bengal, including the 
Punjab; and his proposals, so. far as the number of bear<!rs to be maintained is 
concerned, Rl'e based on the numbers at prespnt employed by Government; 
and for Bengal, including the Punjab, he allots a bearer-column to each militRl'y 
division or district, which gives a strpngth of sick transport in doolies and 
dandies to meet the requirements of 20,000 to 25,,000 men. . 

But the numbers of bearers hererofol'e employed have been scattered over 
India, and have been, like other transport, of an unorganised charactel', and it 
do~.not follow that, the same number will be requh-ed when thll service is 
pracE:d 'Oil an organised footing. 

'fbe consideration of the amollnt pf sick trdnsport to be llIaintained should 
not be based on the means at disposal of Government, but just as Rl'my trans
port sbould be regulated by the number of troops to be held in readiness to 
move, so should the strength"of sick transport be regulated, 

4. It is evident nlso that supposing sick transport to be maintained for say, 
10,000 troops in, each Rl'my corps al"ea, that if there is a necessity for concen
trating Iroops in anyone area, the sick transpurt uf that area. is available, and 
also at least i Of the sick tl':msport of the other 81'my corps, and that. in this 
way in a vpry short time sick transport for 30,000 men could be collected at 
any point. 

This mobile character of sick transport should enter largely into the con
sideration of the amount required foJ' the different Rl'my corps. The frontiers, 
as in the case of army transport, being considered separately. 

5. The sick transport, like army transport, must be under the supreme con
tro\(lf the military commanders; but its organization' and administration . in 
every respect should rest entirely wilh the Army Medical Department, . 

The Surgeon Genel'al proposes to frame rules for the training and working 
of the bearer-columns; all that is necessary in this paper is to ascertain the 
num bers rpquired and estimate the cost. " . . ' 

6. The troops required to be held in readiness to lJ10ve at any moment are 
the troops guarding the lrontiers. 

These consist of-~' . 

(a.)-The Punjab Frontier Force, which will be equipped with h'llf transport 
and be ready to move. . The strength of tbe troops thus beld in readiness is ' 
equal to l the Punjab Frontier Force, Viz~ .... 

6 Regiments Native Infantry, or -
.3 " Native Cavalry -
2l Mountain Batteries 

T 

• 

Mm. ' 
4,200' 
1,350 

375 

TOTA:L - - - 5,925 

For 
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For this strength 5 per cent. sick transport is required as follows :--

Sirdaro. 

10 I 

Doolies. 
Dandies. 

2 per cent. 

1 " " 
2 ,,- " Camels with kaja,!ahs, viz.::-

I 
. 

Mateo. Bfo!aren. Dooltet. Dandiee. Camel .. 
. "" 

. 

I I· 
I 

I!O 960 120 60 60 . 

. . 
Jomadan. Dutradan. 

. 

1 2 

Surwans for cam:els for sick transport are allowed at 1 to 2 camels. 

Surwane. 

I 50 

This sick transport may conveniently be divided into five bearer cc.himnR of 
"bout 200 bearers, each with proportion of camels and establishment at the five 
larger stations heM by the Punjab Frontier Force. 

(b.)-One half of the troops in the Eastern Frontier is-

2 Regiments Native Infantry, or - - 1,400 men. 

These are to be equipped with 5 per cent. sick transport, viz. ;-

2 per cent. 

I " " 
2 " " 

as follows :-" 

Doolies, 
Dandies, 
Mules or ponies, 

"sil'da... I Mates. BeRl'erl. DooU ... 
\ 

Dandle ... Mulea 01 II.m.d ..... Ponies. 

2 4 224 211 

\ 
14 2S -

Mule-drivers for sick transport are allowed at I to 2. . . 
This sick transport may be left as one bearer column. 

(c.l-One half of the troops in Burma is-

1 British Infantry, or -
2! Native - - -
1 Mountain Battery 
6 Company Sappers 

• -

. 

D,tft'.dars. 

. . 

Men. 
900 

- 1,750 
150 
60 

TOTAL • - - 2,860 

The requirements are--
2 per cent. 
] ~, ~I 

2" " 

Doolies, 
Dandies, 
Mules or p"niel!, 

as follows :-

Sird ...... M.te>. I -. \ 
DooJiai. »andi ... \ 

6 9 464 58 28 

or two bearer columns. 

(d.)-One half of the troops in Sind is-

1 British Infantry, ,or -.. -. -" 
11 Regiments Na~w"~ Infs,ntry, or -. 
Ii Batteries. or - _ • 
1 Native Cavrury, or 

Males 01' Jemadan. PODi .... 

68 . . 

».lI'ada ... 

1 

Men. 
900 

* 1,050 
• 255 

450 

TOTAL • - - 2,655 

Driver •. 

14 

Driven. 

28 

wLose 
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whose requirements are-
2 per cent. Dooliee, 
1 " " Dandies, 
2.. .. Camel kaJawahs, 

as follows :-
.. 

Birdan.. I II- I Bearero. 1 110011
00. IllandieL Camels. I J_~ I Du&darL I SUrwaIlI. 

4. 9 431 5' I 27 17 - - j 1 ]4. 

• 
. or two bearer columns. 

7. Tbe following table shows the total of ·sick transport required to equip th~ 
troops guarding the frontiers; one warrant officer of the Army Medical Depart-
ment being added to each bearer column :- . . 

~. t&1eI lIule 
~ 

~ l . ., .; Attendant .. Attendants • 
W 

u 
D 1 •• 01 III 

~ ~;i 0 .1>0 

! j ~e I iii 
~ t .; i ~ 5 I 

.; 
~~ ~. 

E 
D" .. D 18 ;a • u :g 8; • 'Ii D II! :g 11 " ;; -E • = 
II: 11= '" :.I 01 ::l 1'1 :.I .. 1'1 '" .. 1'1 1'1 

(G.)-Pa.j.b Frontier · - 6 6 10 20 960 120 60 6U - 1 I an - - -
(6.)-l!ut ... Froatier · - 1 1 I 4. 12' !l8 I, - 28 - - - - 1 14. 

(c.)-Burma . - - - 2 II 6 9 4M 58 29 - 6j! - - - - 1 29 

(d.)-SiDd . - · .- S 2 4. 9 432 54 27 27 - - 1 I' - - ---- - -
TO'J'AL • . - 10 10 III 42 1,080 260 130 87 86 1 81 44 . 2 43 

-
8. The following query now remains for consideration: -

How much sick transport should be maintained with each ar'my corps? 

The reply to this query is this-At least so much must lie 'maintained as will 
admit of- . . -

(A.) The equipment of the number of fighting men wbich it is considered 
necessary to hold in readines3 for concentr~ti0t:l w~thi!l e~ch army 
corp8 area. 

(B.) The equipment of the number of fighting men it is ~on~iderednecessary 
to be in a position to con.centrate at a seaport. . . . 

1'hl'se numbers have been stated iI;1 the scheme for 'army . transport, and have 
received the approval of His Excellency the Commander in Chief. 

The reply 10 query (A) is therefore-. 

Punjab Army 

Bengal " 
Bombay .. 

Men. 
10,000 

• 10,000 

8,000 

Madras ,. 5,000 

The reply to query (B) is-IO,OOO men should alwaysbe-reaily for concentra' 
lion at a seaport. 

9. In the memorandum of the Surgeon. Goenerallhe description of sick tran,
port fOf military operations other than on the fronti.er is given as-.--

Doolies, dandies, and wheeled conveyances, i.e., ambulance carts; 

And in making provision for the above requirements, the mobile character of 
all such transport very largely affects the queation. 

26... T 2 10. The 
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10. The following is the sick transJlort required fOl' 10,000 men, calculating 
at 2 per cent. doolies, 1 pel' (·ent. dandies, 2 per cent. nmbulanre carts, carrying 
four men each :-

Sirdarll. I Mate •. I Bearers. \ DOOIi ... -I DaDdl"·I"" mbulance BOIlOCk .. 1 Jemada .... I 1l.W."'rL \ Driver •. CortI, 

16 I 32 
1

1
•
000 I 200 100 

I 
50 100 

I 
6 10 60 

II. It has already be~1l pointed out that if of the sick transport of each army 
corps is availahle for movement by rail to another army corps area or to a sea
port . 

. In the case of concentration of troops within any army corps area, the' whole 
~ of the ~ick transport of that area is IIvaiiable, plus ii of each of the other 

three. 

In the case of .concentration of troops at a seapoli, thE' whole of the sick 
transport is not available from any single area, but if of the Rick transport of 
each army corps is all that is available. This then is the maximum r~quire
ment, and if if of the sick transport of the four army corps when concentrated 
is equal to the r~qllircments of 10,000 mt'l). this would cover the strength of 
sick transport which the State should keep up. 

·12. The following table shows the amount of sick transport to be kept 
up:-

~ E . I Q 

~.!l ~ G o. ~ 5 I! 
-- ~<.> ii ; t! 

I 
Ii 

.. ~ • 5 ..,~ .. G '3 8 ... ... 
Sf ~ 

~ 5 '8 i • oil ~. ~ ]; 1~ a • 
:d! ~ 

~ G ~ -.: 
'" :&l PI "l R <<.> ... Q "l 

I -
BengalAnny - - - - - 8 S 7 . 1$ 780 • 90 45 110 2 4 20 

Add 10 pel' ceot. - - - - · - - 1 1 78 - - - - - 2 

lI.:1&ooe, or equipment for 10,000 men aDd 
10 per cent. - -. _ • • - - - - - 180 flO S6 - - -

TOTA.L Bengal ... ----22OlliO --------- · 3 8 8 16 803 66 2 4 211 

Fllojabbmy - - · . · 8 8 I 7 16 730 90 4ii 20 2 4 20 

Add 10 p'" <81It. - - · - -. - - 1 1 78 - - - - - 2 

:u.t.nee of equipment for 10,000 moo and 
10 per cent. ... .. ... .. .. - - - - - 130 65 86 - - ------------- - - ------TOTA.L Punjab. - · 3 8 8 10 803 220 110 6. 2 4 2, 

Bombay Army - - · - · S 8 6 12 680 72 86 16 2 8 16 

Add 10 per cenL - . - - · - - 1 1 68 - - - - - I 

Balanee of equipment ldr 8,000 men and 
10 per C4"Dt. .. .. .. .. ... - - - - - 104 62 28 . - ---------

rnl~ I" -TOTA.L Bombay .. · - -3 8 7 18 -038 1I 8· 18 

Modru Anny . - · - · 2 , 4 7 880 ~ 44 22 11 1 I 11 
Add 10 per cooL - - · - · - - - 1 l6 • - - - - - 1 
Balance 01 equJpmeot for 0,000 men and 

-" -10 pereent. . - - - - - - - - - 66 83 17 -r--- -TOTAL lIadraa • · - .. 2 4 8 800 llO 56 I 28 I "2r12 

GR.L .... D T02'A.L ... · - II I II I 27 I 63 /S.640: 726
1 363/ 182/ 7 

1
18 7' I I 

" "lI 
~ 
PI 

40 

4 

---
" 
40 

4 

--
" 
82 

4 

-
86 

22 

2 

-
21 

148 

The 
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The supervising element has "been made slightly stronger in proportion to 
~he numbers than laid d.own by tile Surp;eon General. This is necessary, as 
ln case of the concentratIOn of f (If the sick transport of any army" corps, the 
remaining ~ must be the nucleus which would be at once recruited andrll;sed to 
full strength, and the staff of this nucleus must be complete. Ten per cent. 
spare all round has be~n added,. and Government should- have within each army 
corps area the full eqUipment with 10 per cent. spare for the full strength of 
the troops likely to be concentrated within it, so that if concentration became 
necessary, the bearer-columns would. be ,ent complete, and find equipment in 
doolies, dandies and carti ready for them. . 

These have been. added in the table above. 

13. The following table shows the totals of the r sick transport of each army 
corps when concentrated. " 

Equipment is not entered a, provision has been made fot it within each army 
corps area . . 

Numbrr -
Bulloc:ka.II.BladOn. of WalT8.ot 

SIrd ..... Mateo. B ....... Duft'a. DriVer8a B ........ om ..... da.L 

B en8"i -
uujab -P 

Hom 

M 

bay-

adr .. . 

- - -
- - -
- - . 

- - -

, . columns. 

. - - - "2 2- 3 11 635 30 1 3 

- . . 2 2 3 11 53i1 30 1 a 
. - - 2 2 -- 5_ 9 425 2' 1 2 

- - - I 1 3 5 2115 16 - I 

TOTAL - - 1 1 H 96 1,760 100 3 9 
" 

TbII i> mck lralllport," with 10 par cent. .P ..... of beare .. 1'0.10,000 men. 

14. The total ambulauCe it is proposed to maintain in India is gh-en in the 
following table :--" -

15 

15 

12 

8 

5Q 

II 1 Camel .1ale . Bullock-
S 

1 i 
Attend.nta. A.ttenda.ntl. Attendants. 

i .; oS 

fi .. 1 • I .!! !i = 2 III IS c <.l 
~ .g 0 

8 Q 0 ... 5 = .. l! ! ~ ~ .- Ii ~ ~ .; .li II a E Ii » li j 4 • ,i! • ~ -= ~" 
~ • 11 ... .. u il ... 

-~ ~ 
e ] 'is » • 'li f .: ~ .: s s .. 1 S :i! ill = .. s ~ ill ~ .. Q Q tl :a u Q 

~ .; Q '" .; Q ... .. 
Prcmtiel' POrcei . - 10 10 21 U 2,0801260 130 87 86 1 S 44 - 2 as - - - -
AnDl Corpa - . . 11 11 21 &3 'to, - - - - " - - " - 182 148 7 13 

-;-1" 1-;- ~-- - -----1- - - -:- -" -
,182 1:; . ToTAL - - - 05 4,720 086 493 87 86 - 1 3 " -I 2 99 7 18 

, 

15. The capabilitie~ of this scheme for sick transport are-

(a.)-It provides sick transport for an the troops"that are ready to move 
to protect the different frontiers. 

(b.)-It provides for sick transport for 10,000 men cap~ule of conce.n
tration at IIny point, leaving a nuclens fOl' expan~lOn of half of ~ts 
full complement with each army corps aud leavmg the frontier 
troops equipped. " 

(c.)-It pro\'id~s full equipment for 10,000 men in .each of the army 
corps of Bengal a~ld Punjab, and 8,000 men In Bombay, 5,000 
men in Madms. 

The total cost is, yearly, Rs. 3,61,899. 12. " 

:.!o.j. 'r 3 16. The 

- -

~ 
;: 
Q 

-
74 

U 
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] 6. The following are the calculations :-

21 Warrenl officer., •• timal.d al an average of 
Rio 100 each = 2,100 X 12-

48 Sirds •• at 

OS· Mo.tes" .. 

4,720 Belll'Sre 11'-

9 X 12 

7 X 12 

I> X 12 

Good conduct pay at Surgeon General'. esti-
mate of RI. 1 per man yearly 

Clothing at dilto 

Corps budges ditto -

RI. a. p. 

-
== 6,18' 

- 7,980 

= 2,83,200 

Maintenance of 87 camels, al R •. 169-6-0 each - 14,773 2 

Mainle""Dee of 86 mul.s, al R. 154-0 each - - 13,292 6 -

Mainlenance of 67 carts, at R •• 403-12 each - _ 27,01;1 4 -

Compensation for dearness of provisions for 
4,Y83 men a~ Rs. 10 e~ch p~l' unnum .. .. 

From this 8um, tbe f~llo",ing may be d.dueled on aecoullt of punkah
pullin!!, &.c., of tbe m~" employed with the army corps, 2.640 
mell at R •. I> per mensem for 6 months 

TOTAL • - -

R •. a .. p. 

= 26,200 

2,VB,364 

4,863 

4,~63 

4,863 

66,116 12- -
40,~30 

4,41,009 12 -

10,~OO 

3,61,890 12 -

The nomenclature at present in use of sirdars, mates and bt'al'ers has been 
retained in preference to those used in the memorandum of the Surgeon 
General. 

From Colonel Mylne, C(lmmissary Gene'ral, Calcutta, to tlit::Secretary t~ the 
Government 01 India, Military Department, No. 387, dated Calcutta, the 
13th Janual-Y 1882. 

WITH reference to Military Department No_ 1587 S. D. (:':!';!~.'), duted 
13th October 1881, I forwarded with my No. 294, dated 11th Janual'Y 1882, 
letter No. 948, dated 27th Deceu,ber 1881, and accompaniments from 
Lieutenant-Colonel Low, C.B., Deputy Commifsary Cenel'al for Transnort, 
submitting his l"~vised Ecbeme for a permant'nt transpnrt e~tabli~hment for all 
India. I IIOW forward niue spare copies with the follolVing remarks. 

2. It will be noticed that the transport to b~ maintained has been calculated 
on tbe Kabul or cold weather service scale, while the requiremenls when 
troops are equipped with large tents which will be supplied during operotions 
in hot trmperatures, will be considerably in exce~s, lIud to this ext.,nt the 
., permanent lransport will not be sufficient tl) move 10,000 

OflblOcollechve.trength tat d' th t " f S . B f of 33 000 men 10000 men, as s e 111 e ex ract per mal gm 0 ectlon . 0 
could, '~lUder t),li~8Ch;n!e, Lieutenant,Colonel Low's" Uutline of ti,e schem .. ," lind 
b. equipped WIth m(.blle o!!lli 0 referrfd to in paras 2 and 3 sl'ction 1 of the outli e 
transport, and movtd to 8 o. . . ., JI • 
distunt point or .. oport, Until detall<·d eqUipment table~ are prepared, showing what 
Iellving the frontier fully' quamiry of transport is required at the authorised scales 
protected. £ h t d' 1.1 te . f' I la' .or 0 an co u mperatures 0 eqUipment, any ca cu tions 
of the transport to be maintained und its cost must be unreliable_ 

.. Govt'mment having decided to maintain an establishment of 600 ele
phants for all India, it i, unneees.ary to allude to the proportion of Ihi8 de
• Fid. Government. Milit.:b.Dep.rl. scription of transport proposed to be mainrained, 
ment.N •• l3DGD\'''' .. ··-=: .. :'' ..... ·) and, as regard~ its distribution in the Bengal 
d.'.~ 28th D",:"mber 1~81. slating Ib~t Pre~idency, this clln hereafter be dett'rmined- 8S 
a revl,Rd distribution .. under con .. - experience may show to be expedient. 
deraUC'lD. 

4. I wl)uld 
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4. I would; with referencE" to para. 4 of section I (copy per margin) of 
• The di8Or .... 1 ... 17 _ .rille .. rio.a • ...,.;ptio. ofTrouport Ia- the outline showing the 

. . - lb. do l' R .. do p. comparative cost of each 
Bach elephant earri .. 15 mda., eooto yearly l,!OO - - or 80 - - plIO mel. cl.ass of transport, sUD"gest 

., Camel tl 6 If " ., 169 6 - 83 1,4 - If II ", 

.. Mule p 2.. • .. 1M 9.- 77 , 8 .... whether the cheapest, 
Pack-bulloe1r." I » ." • ]41 7·- 7011 6 "". tr t t 

. : A.T. cart " 12.. D " 404 10 S 33 11 6 " n' VIZ.,. army anspor car s, 
.. Light cart.. 6.. .. . .. 265 4 S 41 II II .... could not be more largely 

introduced, more, especially in localities with specialfacilities for its employment, 
pack transport ill a larger proportion being allotted tu localities (Saugor and 
Jubbulpore, for instance) where wheeleatransport is not suitable, at IM!StdUi"ing 
the rains. 

5. In Lieutenant Colonel Low's remarks in favour of a propelTly constructed 
army transport cart I quite concur. The carts must be Government property, 
as owner~ of hired carts- will-not separately -employ carts and cattle, and this is 

-an e~sential feature in a scheme including wheeled transport as a p"rtioll of the 
permanent establishment. If therefore Government construct its own carts 
they should be -made on the best principle and with the greatest tractive ad
vantagfOs, which country carts certainly do not possess. 

6. Lieutenant Colonel Low's remark in para. 5, page 3, that" Government 
does not now contemplate maintaining any hired transport," is not understood, 
as in the last para., pa~ 3, of Government No. 1587, it is stated that" camels 
should not lJerejected in favour of mules," and it is not supposed that Govern
ment but hired camds are here meant;' yet only 978 camels are provided in 
Lieutenant Colonel Low's scheme for the Bengal Presidency, and these appa.
rently are to be Go\Oerument property. In my opiuion it would be a mistake to 
maintain an establishment of Government camels, except those attached to the 
Punjab Frontier Force which, for special reasons, are not hired;: and i further 
consider that the transport should consist ofa larger proportion of hired camels 
which lire in the North-West and Punjab more generally available than ,any 
other class of carri_age, and the cheapest, averaging from 6 to 7 rupees per 
month (including full and graze rates of hire) against '14 rupees per month fot 
Government camels (exclusive- of cost of purchase), the comparison with mules 
and pack-bullocks being even more favourable. - . 

7. If hired camel$ are employed, the terms should specify rates fur internal 
service peace, and war and external war service, for which spE'cially high rdtes 
should be fixed and no compensation for losses. It is Ollt of the question to, 
suppose that 1111 army of more than 10,000 men could be placed and maintained 
in the field without largely using camels, and, though it is' not the description 
of carriage to be desired for servife beyond the frontier, it would be unavoidable 
to employ it if a very large a!Il0unt of carriage were needed. It t,herefore see:ns 
necessary to have a small hired establishment of camels' which would be 
increased for war requirements upon the terms on which the pp.ace establishment 
is maintained. In these remarks I do not mean that chowdries for large areas 
should be employed, but for each station the camels of one thakedar would be 
engaged and payment made to him, and the terms of his agreement would 
require him to double his supply if required. - . - ' - --

-8. I would now invite attention to the subjoined abstract of the transport 
proposed by Lieutenant Colonel Low to be maintained -for-the Bebga\ Presi-
dency. . 

T4 ABSTBACT 
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ABSTRACT of Transport proposed by Lieutenant Colonel Low. 

I DacalPTIoM' or TRAN8PORT 
MAUlfDI. AXD NUMBBR. 

.:i • .a 
TIlANBI'OaT '-0& .. .. "8 .. i ~ BBIIA,RKB • 0 .,. 

i ~ 
9...; ;; II !1! • 

~ •• • 'il :&l • o • "0 Ii II .. ::11 
<0 • III ,Q 

f~ "'i' j -& ;; 
-II .- ... ;; sa t" 

.. 
S -R f 1: ~ "" a .!I-a 1 ~ ~ • • RO &l =0 ,,~ iii 0': c:l d • <> :. ... <> E-<' <> ::S ... ... <> 

A 

I \ 

A brigade of all arms - 236 310 - - 33 - - 1,180 500A - - 80A - I,SSOO A.-Welghtf .. 
in Poujab, holl 16 rnulea and 
tran8JV1l'L 23 Ugbt carttl 

oot ineloded 
ill maundatte. 

Ponjllb Frontier Furce, - 380 1,117 - - 100 - - 1,900 5,ll82B - - 480 - 6,762t B.-Woigbtror 
half transport. B 26 muh·s and 

20 liS-lit cart. 
not included. 

Eastern Frontier Fone, 48 - 4Il6 - - - - 690 - 876C - - - - I,M61 C.-Weight for 
llalf transport. 18 molel not 

included. 

For depdt. and Ouf... 
.tatioru. 

Raw'll] Pindi Depat 40 58 100 - - - - 600 190 200 - - - - 990 
and out-static m. 

LRboTO (Mtcan M eer) 68 50 - - - _. - 870 260 - - - - - 1,120 
and out~8t.tic,D'. 

Meernt Bod 
stations. 

o~t- 30 100 250 - 30 - - 460 60D 600 - 369 - - 1,810 

Agre aDd 01lHtatioDI 26 100 - -1 28 - - 575 500 - - 336 - - 1,211 
I 

J .. urkno .... and out- 96 74 - -! - - - 1,440 570 - - - - - 1,810 
Ilations. ! 

Allahabad aDd out- 16 - - 400 80 - - 240 - - 800 960 - - 2,000 
liatioDl. [ 

Caleutta .DC! ou\. M - - - 80 - - 810 - - - 960 - - 1,770 
statiODS. 

ShiUong and opt- 40 - 450 
I -, - - 500 600 

-~ I~-=- - - 160 1,650 , 

statiOD&. _.-
;;-1°·076 

f-- --_._-
TOTAL - - -1 405 97813,283 400 218 133 4,800 6,448 800 2.616 640 11~O 21,619 

• Colonel Low Ihows a total of 1,722 only. "bich is believed to be a clerfC"al error. 
t " ,. ., 6.492, wbich i8 believed to be a clerical enw. 
~ " II " 1,53'" " ,. U " 

9. Compared with tile above is subjoined the t'stablidhment hitherto 
maiutained for troops attached nnd not attached to moveable columns :-

-
Propoead HtTU&R.TO M.UH .• Ulnm. 

by 

DEscalPTlON or TJlAlIfSPoa'l'. LieateuDt For Troops For Troops 
aEIiARa. nqt attached 

Colonel atracbed 
to TOTAL. to Moveable 

Low. ColumDL Moveable 
ColamDe. 

Elephaulo - - - - - 405 597 199 .796'" A.-Exclul1'8 01 118 ele-
phants 10. """'PO ud 

Camels, GO'fel'DIlleot - - - 978 - - - S .... pa._ 01 VI.....,. 
&Del Commander in Cbief', 

~ hired - . - - - - - 4,248 2.~59 6,807 
used, how8't'8r. for ArmJ 
""""part purpoe ... 

M:lles or poDies - - - - 3,283 1,333 B 20 1,358 B.-ExcluJrB 0160 (GOVmI-
men" mal .. at Luulour, 

Pack-bullocks - - - - 400 964 - - - 004 143 (Go'Yel'lUDeot) at 
1Ianikhet, 34' (bired) I" 

Army Traaeporl Car" - - 218 - - - 26 26 
the K ..... U Hilla, aDd I iO - (hiM) at Chaknta for , - , 
.. ater uppJ,. 

with 62 bulIDc:b. 

Lightoarla - - - - 133 - -
I 

-
Coolies .. - - - - - SOD - - -, , 

~ 

This d_ Bot include N.p Rilla, .. h .... 
traDsJtOI't W.'" Dot formerly maintained, bat 
DOW pn>9K1cd for ia UeotonlUlt l:uI .... 1 
Low"s echcme. 

10. The 
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10. The maundage the establishment proposed and Tormerly maintained, 
represents, and cost; at Lieutenant·Colonel Low's calculation are as follows :-

l!lephants 

Camels, GOfern 
· melle 

Camels, hiNd 

. 

1I1lle8 .or Ponies 

Peck·bullocks 

Army Transport 
Cuts -

Light Cort, 

Coolies -

TOTAL 

.t 

.. . ' 

.. 

.. 

.. 

.. 

.. 

. 

Md .. 

15 

6 

5 

Z 

2 

12 

6 

I 

. -
-

.MA.'UlCDAGB. 

,--_. 
I Proposed by Furmerly 

, 
Lieut.~Colonel I Annuot 

I Low. lIaintaine!). j 
: 

. N •• Mu. N •• Mu. , R •• •• p. 

40S 6.013 796 11,9tO i 80 .. -

9781 4,890 - - 33 14 -

I- I 
- 6,807 84,035 1(0)13 9 7 

13,283 (6)6,448 1,353 2,706 ; 77 4 6 

400 800 964 1,928 70 11 6 

218 .2,616 26 312 33 II 6 

133 (6) 540 - - 42 8 8 

300- • 100 - . I . -
! 

I . , 
!. - 21,519 

I _ 
50,921 ! . -i ! 

(o.)-MoDthlyaverego n •. 6-8 each = B,. 78 per J .... 6:~.9.,. 

CoST • 

I PropNied by Formerly Lieut.- Colonol , 
Low. Maintained. I 

Per lb. .. p • B,. a. p. 
Md. 4,86,000 - - 9,55,200 - -

- 1,66,648 12 - -
- - . . 5,30,910 8 9 

- 4,98,309 8 - 2,09,123 I -
-. 66,575 - - 1,36,343 n -
- 88,268 4 - 10,520 4 -
- 22,97t 8 - -
- (0)35,223 - - --- -
- 13,02,937' - - 18,42,099 13 9 

· (b)_ExclQlIlve ofmaundage fl)f 16 + 26 + 18 == 54 l:Dules,and 23 + 20 = 43 light cDrtt'~rid~remarkin fintsta:te-
ment, viz., abatract of tnlllport. " 

(e)-Page!O of Lieutenant-Colonel Low', outline. 

1 1. It will be seen that Lieutenant-Colonel Low's scheme gives a maundage 
of 21,519 maunds at a cost of 13,52,937 rupees, while a maunrlage of 50,921 
maunds has hitherto been maintained at a cost of 18,42,09S rupees, or at an 
outlay of ouly 4,89,162 rupees more for nearly double the quantity of maundage. 
It may therefore beacc~pted that a larger proportion of mnundage is required 
for the Bengal Presidency and of a description which can be increased' without 
· exceeding the cost of the transport hitherto mainta\ned. 

12. In the cost of the transport hitherto maintained, tht: expenditure in 
keeping up 203 GGvernrnent and 514 hired mules for watersllpply ~s not 
included, nnd Lieutenant-Colonel Low; in paragraph 20, says that extra animals 
for water duties have not been provided, as he proposes meeting tliese require
ments from tbe Army Transport Establishment. How this would be practi-

· cable is not, howe\'er, apparent, as the number· required for water and depart
mental purposl's iii the hills and t.he mples or ponie~ that will be available 
under the scheme Ilre- . 

Cheerat -
Murree -

. Kasnuli Hills -
Chakrata 
·Landonr -
'Unnikhet 

-. 

REQCIRED. 

AVAII,ABLE. 

Brigade of aUlImia in Punjab -
Rawnl Pindi - - -
Meerut -

-

TOTAl, 

.-

400 
- 400 
- 344 

170 
60 

- '143 

• 1,517 

- 310 
100 

- 250 

TOTAL - - - 660 

The 1,717 mules with the Punjab Frontier l~orce, it is presumed, would lIot be 
at"ailable, Ilnd the 456 attached to EasIl'rn Frontier Force and 450 to the 
Shillong depot cl'rtainly would not be. . 

. ~64. U 13. In 
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13. In addition, therefore. to the estimated cost !Jf the transport proposed 
to be tmlintain€d by Lieutenant-Colonel Low, further expenditure for animals 
for water supply and departmental requirements at hill st ations would have to 
be incurred, and the neces,ity fol' this should be admitted. and the animals 
included in the scheme, whereby a large increase· to the transport wonld be 
attained at a cost not exceeding what is at present expenued for the purpose. 

14. The proposal to attach 456 mules or ponies to the Easteru Frontier 
Force and 450 to the Shillong Depot (in all 906 mules), be,ides 86 eleplmnt8 
and 300 coolies, I consider open to modification. The country, n:> (l<Jubt, pre
sents serious difficulties in mQving troops, but the occasions requiring troops 
to take the field are remote and unimportant, while the cost of transport as a 
permanent establishment is q?,ite .out of proportion ~o the circulllstances. In 
The root of feeding a mule is. from in. :::iectIon VI!., page .to, Colonel Low shew8 
formatic.n similal"ly obtained- the yearly cost of a mule at 84-14.4 rnpt't'S 

Bengal • 
Mallras .. 
Bombay· 

RB. ... p. (vide margin). In Assam and Naga the co-t 
54 1 6 yearly would be considerably rome as reported to 

• 108 - -.. G . C . G I' N 1 7 . 92 9 5.. Tovernment In ommlssary enera s o. 2 3, 

3)2;~ 10 II 
dated 5th September 1873 (extract attached), 
and the cost of 906 . mules would, 1 anticipate. 

84 14 4 each. be very much more tl:al1 calculatt-d at Colonel 
Low's general average . 

. J 5. Again, for. such localities as .Saugor and J ubbulpore, I see no reason 
why hired pack bullocks, the hire of which averages about three rupees each a 
month, should not be employed in prer~rp.nce to keeping IIp a Government 
establishment. In short, Government carriage should be allotted only to 
localities where the pl'obabilities of field operations are more frequent, aud, 
require means of moving troops to be immediately available. . 

J6. The establishments I consider it unnecessary to refer to, as in the' event 
of Government not approving of the general grounds of the scheme, the estllb
lishments will doubtless have to be modified. 

]7. The establishment or sick carriage to be D1aintaint'd appears to have 
been proposed in communication with the Surgeon General, and his review OD 

this portion of the scheme would be of more value than any remarks by me. 

18. I have forwarded copies of the scheme)o the Commissaries General, 
Bombay and Madras, in anticipaJion of auy report that may be required from 
them by the Go"ernment (If India regarding the transport prop()l;ed for their 
Pre:;idencies. 

EXTRACT, paras 4 and 5, of Commissary General's No. ]2i3, dated 5th Sej)-' 
tember 18i3, to the Secretary to the Government of India, Military Depart
ment. 

PARA. 4. As the remarks I am invited to offer may be intended to extend to 
the proposed substitution of mute for elephant carriage for the Tegiment at 
Shillon!\", 1 would state that whatever may be the mlue of mule carriage in the 
hills, it is understooc;l to be of little use in the pluins of Assam, and for this 
reason the mules of the A;sam Mountain Battery when the corps was broken 
up were not retained for the· Eurasian Battery-see Military Department 
No. 271, dated ION ovem ber 1868. 

5. The cost of mules would also be out of all proportion to the cost of 
elephants. In ]869 Brigadier-General Bourchier, Commanding the Eastern 
Frontier District, requested, for the information of his Excellency the Com
mander in Chief, a comparative statement of tile mouthly cost of mules and 
elephants. It was furnished to him with my letter No. 3801, dated 31st August 
1869, alld showed that the average monthly cost of the feed and keep of a mule 
attached to the Assam MO,untain Battery was-

At Shillong from R.I. 19 to R •. 2~ - -}according to description' 
"Debrooghar " 15 " 18 - - of gram given. 

This, however, included the best of drivers and muleteers, whereas for Ordinary 
LJaggnge mules, muleteers and syees alone would be required, Bnd the scale of 
gram would be less. The average cost, it may therefore be assumed, would be 

not 
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not less than 14 rupees at Shilloug. The avel'lI.lI)e cost of the feed and keep of 
an elephant was stated to be-

At Shillong - . - Rs. 110 
" Debrooghar - " 37 

and as six mules would be the equival.mt of an elephant, the comparative cost 
of mule and elt'phant equivalent would be a~ 84 rupees 10 30 rupees, or leaving 
a liberal margin as 75 rupees to 40. rupees. 

From Colonel G. Chesney, Secretary to the Gq.vernment of India,' Military 
Department, to the Commissary General, No. 20.7 D., dated the 19th Jan
uary 1882. 

l' AM dir,'Cted to acknowledge' the receip.t of ~'ollr leiter No. 387. dated 
13th January 1882, gi\"ing -cover to Lieutenant-Colonel Low's r~vised scheme 
for a permanent transport service. for all India..· . 

2. In your No. 294, dated llth'January 1882, you refer to the delay whicb 
is likely to occur in the preparation of your review of this scheme, and this 
review is now submitted in the above letter first quoted. . 

3. From this correspondence and from the general tenor of your review it is 
understood that the various points therein referred to have not been personally 
discussed between yourself and Colonel Low. 

4. For instance, in para. 6 of your letter No: 387, dated: 13th January, you 
observe that the proposals of the Deputy Commiss~ry General for transport in 
re.,aard to hired carriage are "not understood," and the foot-note to the state
ment at para. 8 points out certain items which are "believed to be clerical 
errors." All these and such like matters ~hould; however, have been puipted 
out to Lieutenant-Colonel Low' himself in the first instanct>. To carl:'Y on th~ 
business in this way is to lose sight of the main object for which he was directly 
associated with you asa Deputy Commissary General. . 

5. It further appears from your criticisms that not only have minor matters 
in connection with the transport scheme not rereived personal discussion with 
yourself and Lieutenant-Colonel Low, but that 'a1so you are in considerable 
disagreement on the main points at issue in his plau. . 

6. Thus, in para. II of YOllr letter, you point out that a larger proportion of 
maundage is required for Bengal than that proposed by Lieutenant-Colonel 
Low, and in paras. 12 and 13 you say it is not apparent haw extra animals fol' 
water duties are to he provided, and that if provided, further expenditure will 
have to be incurred, the necessity' for which should be admitted and estimated 
for at a cost not exceeding what is at present expended for thaf purposl'. 

7. Withollt going into any further details of the scheme, it will suffice to 
observe that tbe foregoing matters point to the fact that Colonel Low's scheme 
in its present shape i~ not sufficiently wl'll considered for the Government of 
Iudia to invite the final opinion of His Excellency the Commander-in-Chief' 
thereon; and I am to point out for your particular attention that one of the 
first conditions necessary for the proper consideration of this scheme is that it· 
should be submitted to Government only after e\'ery point of detail has received' 
your careful review, 1I0t as an ordinary official communication, but in close 
persoual discussion with the Deputy Commissary General f01' transport. 

8. It appears to the Government of India that this scheme cannot be properly 
dealt with until you and Lieutenant-Colonel Low are in IIccord in the main 
features, and general details of the transport of the future. 

9. On points regarding which you cannot agree, the Government of India 
will finally arbitrate between your conflicting opinions, it being understood that 
the most complete information be alfol"ded as to the reasons which may have 
led to such disagreement. 

10.. Considering the many doubtful poinls in this scheme and that it has 
been, a$ yet, neither sanctioned nor finally considered, I am to sa~ Ihat the 
Government of India consider that it was quite premature to have forwarded 
copies of it to the Commissaries General of Madras and Bombay, and I am to 

,au.k that they be now J'equestrd not to take any action upon it. 

U 2. 
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No. 460 C., dated Fort William, 27th December 1881. 

From Major General C. M. Macgregor, Quarter Mastt'r General in india, to 
the Secretary to the Government of India, Military Departm~lIt, 

WITH reference to the Resolution of the Government of .India, contained in 
M'l' D N ""8. "l~mmlu"""" d d I. The Pnnjab Frontipr Force. 1 ltary epartment. o. u.- ·t" •• p... , ate 

II. A part of the anny stationed in 13th October 1881, that half regimental carriage 
1II. T~~e!o.:ji~bSind. is to be maintained for the troops marginally de
IV, The forre on tbe Eastern Rod tailed, I am desirt'd by his Excellency the Com-

South-Eastern Frontier. mander-in.ChiE'f to state that the above is the v. T11e fOl'ce in Burnla. 
scale now maintained for the Punjab FrontiE'f 
Force, 

2. With regard to ." a part of the army stationed in the Punjab," his Excel
lency is of opinion that this should consist .of the equiyalent of two strong 
brigades fully equippetl, i.e., four brigades with half carriage; and that these 
should be taken frem the Peshawar district, and the Rawal Pindi, Lahore, and 
Sirbind division$, one brigade from each, al).d be compo~ed as follows :-

1 Mountain Battery (British), 
1 Regiment British Infantry. 
1 " Native Cavalry. 
a Regiments Native Infantry •. 
1 Company Sappers and Miners. 

3. The troops above detailed would be taken from stations of the district and 
divisions named, so as not to denude any point which it is obligatory to gar
rison permanently; and if the proposal meets with the appro,-al of Government, 
the ~everal batteries and regiments to be equipped can at once be named. 

4. A reply has not as yet been received from Oo'-ernment to the inquiry 
made in tbis office No. 249C, dated 14th December current, as to whether the 
"Force in Sind," for which half regimental carriage is to be maintained, is to 
include the Quetta district also; but, whatever may he the decision of Govern
ment on this point, it appears to Sir D .. Stewart that it will be necessary to 
maintain a moveable column at Quetta of the following :-

§ Mountain Battery. 
§ British Infnntry Regiment. 
I Native Infantry Regiment. 

. 1 Squadron Native Cavalry. 

And that these troops shonld be provided with full carriage, and also transport 
for five days' provisions. His Excellency is further of opinion that the out
posts at Sharigh, Khush-dil-Khan, and Gnlistan should also have carriage to 
enable half of the garrison of each to move out with 200 rounds per mall, one 
day's supplies, and with blankets. 

These wants having been supplied, the remainder of the carriagc allowed for 
Sind might be allotted as considered best by his Excellency the Commander
in-Chief, Bombay Army. 

5. With regard to the Eastern Frontier, Sir I). Stewart is of opinion that 
it will be better to include a consideration of its requirements in his Excel
lency's General Heport of his recent tour in As£am, as the transport required 
for this frontier will be quite different from that necessary for all other dis
tricts. 

6. With reference to the force in Burma, the Government of India may con
sider it desirable to obtain direct the l"iews of tpe Madras Government on the 
subject. 
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Copy of a Letter from Lieutenant Colonel R. C. Low, C.B., Deputy Con.missary 
Generdl, Transport, to Colouel W. C. R. M!Jlne, Commissary General, Bengal, 
No. 1153, dated 26th January 1882. 

I HAVE the honour to report, for the information of Government, .that Ibe 
fullowiug reductions. have been effected on the Quetta line up to the 15th 
instant, and since 28th November 1881:-

4,255 Bullocks, . 1 
210 Indifferent Ponies, have been IK'ld. 
10. ... Yaboos, J . 

. . 275 Donkeys, . 

Supe.r'!ising Esta~li.hment, 1 have been settled up with and dis-
Bnttsh and Native - 82 f . h d 

• Drivers 1,814 . e arge • . 

. 2.1he office establishments have' been reduced by 2,500 rupees per month, 

3. The total amount realised by sales of above was Rs. 77,033. 11.-6, which 
has been duly credited to Government. . . -

4. Further sales and dischargt's are in progress, and will continue till the 
transport for Quetta. and its outposts. is reduced to the amount lately settleil'as 
the allotment for the present, viz., till it is reduced to 2,000 mule$, 50 ponies, 
50 camels, 550 bullocks. . . 

Arrangements have been made by which no rations will be drawn by anyone 
in the Transport Service at Sibi, but so soon as they march up either the Bolaa . 
or Hurnai routes, they will be provided with. rations on the Bengal scale. 

No; 108i, dated Fort William, 3rd february J882. 

Endorsed by the Commissary General. 

FORWA1!.DED to the Secretary to Government of rndia, Military Department, 
in continuation of para. -10 of No. 931, dated 21st December, and para. 2 of 
No. 965, dated 28th December 1881, fl'Om Deputy Commissary General for 
Transporl, submitted with this office Nos. 8186 and 123. dated respectively 
23rd December 1881, and ith January 1882. 

-
No. 1196, dated Calcutta, 6th February J88~. 

From Colonel/I'. C. R. Mylne, Commissary General, Bengal, to Colonel 
G. Chesney, Secretary to the Government of India, Military Department. 

WITH reference to your No. 20iD, ~-::!~~?:::'tm .. t, dated 19th January 
1882, I ha"e the honour to state that, having personally discnssed with Lieutenant 
Colonel Low the main points of his scheme, he has now revised it to accord with 
our common views. 

2. Th~ revised scheme (forwarded with his No. 1156, dated 26th January 
1882, received by me on the 1st February 1882) i beg to attacb; and for con
venience of all concerned in dealing with it, I-snaIl abstain frilm all reference 
to previous papers, and frame my remarks on the paper now submitted asthe 
one alone to be considered. . . . 

3. The details of his calculations I am not in a position, nOI' do I suppose I 
am expected, to substantiate. -

4. Lieutenant Colonel Low, in para. 10 of his No. 1156, explains that for 
frontier forces he has calculated on Kabul scale, and for other corps on Kabul 
scale plus carriage for European private tents for the European portion. Th!s 

26+ u 3 Will 
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will, I think, meet the order of Government in la~t para., page 3, of Military 
Department No. 1587S.D, Co;:'~::~', dated 13th October 1881, that the traMport 
must be sufficient for troops serving in hot as well as cold temperatures; and 
when detailed equipment tables are prepared for corps of frontier forces on Kabul 
scale, and for other corps on Kabul scale, plus transport for European private 
tents for the European portion, it will be practicable to test the correctness of 
the quantity of' transport proposed to be maintained to mo\'e 13,000 men on 
hot weather scale, or 10,000 with 10 days' supplies of food ; vide clause B, 
page 1, and clause C, page 2, of Outline of Scheme, 

5, In;,discussing the intention of Govt'rnment in rf'spect to maintaining part 
lJi'ri:d and part Government carriage, or the latter only, it was arranged that 
Lieutenant Colonel Low should personally inquire whether it was intended that 
only tl'ansport the property of Government is to .be maintained, and he informs 
me that it was w. 1his being the case, although our views are entirely in 
(a:vour of camels and pack-bullocks being hir£d where these form part of the 
scIttme, instead of being the property of the State, Lieutenant Colonel Low has 

," acted on the intimation that it is the intention of Government to maintain only 
transport its own property, , 

6. Subjoined is an abstract of the transport proposed by Lieutenant Colon!:'l 
Low to be maintai~ed for the Bengal Presidency:-
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7. The transp0l't proposeu to be maintllined is less than that hitherto kept 
up; but in discllssing this with Lieutenant Colonel Low, I understood him to 
say that he had .the appl"oval. of h~s Excellency the Commander in-Chief to 
calculate for only the:quantity of ca)Tiage forthe strength of tro~ps included 
in his scheme. It is not tht'refore nt'cessary fnr me to submit for consideration 
any remarks on this'bead, as it is really a military question, and the prodsion 
made by Lieutenant-Colonel Low is that considered sufficient by his Excellency 
the Commander-in-Chief. 

S. The arrangement under which water mules for hill· stations w~ll be· 
obtained from the numbers allotted to dep6ts or frontier forces has been diH
cussed and consideted with the Orders of Military Department, N\>. 141C., 
~:;:~;:I~' dated ·26th January IS82, regarding future means for th~ water-supply 
at Idll stations; and if, as Lieutenant-Colont'l Low informs me, the I;i2.7 mull'S 
allotted to the Punjab Frontier Force will he available for meeting the require
.,nents of Murree and Cherat to the extent necessarY, the several hill statlonsr 

·~an in futur!, be- supplied from the allotment of mules or ponies in the s?heme .• 

. 9: The number of mules allotted to the Shillong dl'pot, Lieutenant~G&I~riel: 
Low concurred with me< in thinking should not be more than 105. ..But the 
description of carriage most suitable for the Eastem Frontier F01<ce and Shillong 

,depot. will, I beliel'e, Ila\'e to be specially considered. It was a questjo~. that 
could not be discussed without inquiry and further experience, and thlicOlb 
sideration of it may well be deferred until our occupation of tile N aga countl'y~ 

.. ~. on a more settled footil!g, and information is available OR which .;to Aeclde· 
. the amount and defcription of transport required as a IJerlllaf/entestag~isb-
inent.· . . . . 

) 0: Lieutenant-Colonel Low accepts my opinion that Army. transport·cal1;s 
being economical should, to a large extent, be introduced wherl! tllisdescrip
tion of carriage is suitable. This, I think, is in accordance with tbe'l'i~ws of 
Government in paragraph 6, page 6, of Military Department No. las7, dated 
13th October ISSI, regarding carts for" all kinds ofloads." An appreciable 
·proportion of carriage, which can be generally utiliRed in conveying regi~ntal 
equipments, I consider essential in an establishment largely composed:of mules 
or ponies which lire not adapted· to "all kinds of loads," which, as regards. 
tent&,. have hiiherto been calried on elephants or camels and other heavy loads. 
on camels; and of elephants and camels only a vtory limited number is now to be· 
maintained .. With Lieutf'nant-Colonel Low's remarks ipage 2 cf section I of 
Outline of Sch(·me) in favour of a pwperly c",nstrllcted army transport cart I 
quite concur. The cartA must be Government property, as owners of hired 
carts will not separately employ carts and 'cattle. If, thel'efore, Government 
construct its own carts, they should be made on the best principle and with the 
greatest tractive advantages, which country carts certainly do not IJossess. 

11. In conclusion, J recommend that effect may be gh'en to Lieutenant
Colonel Low's proposed allotment of transport; as regards Bengal Presidc·ncy 
(I am not in a position to offer any opinion regarding carriage allotted to other 
presidencies) asa basis for a future permaner.t transport, bllt subject .to practical 
test when I'qnipment tables are prepared, sho,,"ng the carriage required on the 
new scales (Kabul and Kabul plus carriage for European private tents), which 
,,·m show if it is sufficient to move the number of men calculated for; also 

. ~hether th~se scules in their· details suffice (or all purposes. For frontier 
"service, it may be accepted thllt the Kabul scale will be sufficient, but for 

internal mO\'ements the maundage has not hitherto been restricted to such a 
very limited scale as that found unavoidable in Afghanistan, and after giving 
practical effect to the Kabul scale plus carriage for Europeall pri"ate tents fOl' 

European troops, it may be desired to add to the details for rt'8sons which 
cannot be rejected. • . 

12 .. Tbeestablishment of commissioned officers I do not considl'r more than 
nec( s~ai-y for the cOlltrol of a large establishment of transport, the property of 
the l;itate, the value ot which is a sufficient reason for placing it under 
conlrol that wiII ensure .its being properly looked after. I am not, ho\rel'er, of 
Lit'l.tenanfColonel Low's opinioll that the establishment of Europe;,n subordi
natf'S fh&uld ccmishntirfly "f wiiqant officers_ . Paragraph 4, page 5, of Go,· ern-

'. ment, 
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men' No. 158i says, warrant and non-commissioned officers, and a proportion 
· of the t'stablishment should, I think, consist of the latter_There is no rear 
necessity for having men of the grade uf Deputy Assistant Commissary, buta 
few prize appointments would be a judicious provisiol'l{ and for BengaIand 
Punjab the e&tablishmentof, 16 European subordina.teS might consist of 
1 Deputy. Assistant Commissary,.3 Conductors, 4 Sub-cooductors, and 8 Non-' 
Commissioned Officers. . 

, 13. The: scale of establishmt'uts and pay, &c., proposed by lieutenant;.; 
Colonel Low have a1ready been sanctioned in paragraph 7, page 6, of Military 

,Department No. J58i, and-no remarks by me on this part of the scheme are 
·necess~ry., 

, i4. The portion of the papers now forwarded which refers to carriagCl for 
sj.ck, wilf~ I conclude, witll.reference to paragraph 5" page 6, of Military De
partment No. 1587, be referred to the Surgeon-General (or opinion, . . - ; 

• 15.-Ueutenant Colonel Low's No; 1156 was received by me in rough on 
1st Fepriiary, but the final print did not. reach me until the evening of the 3rd 
F~ruar.J 1882. ' 

I . __ 

. ' 
No. 1156, dated the 26th January 1882. 

FJ'otn tieutenant-Colonel k C. Low, c. B.; Deputy Commissary-Gener~l, 
;. \ :' Transport, to the Commissary-General:, Bengal. 

,:'IN .forwarding for the consideratian of Government, the I!.ttached scheme 
for: tranSport, I have the honour to state that, I .bal'e . hl!.d 1Iome difficulty in 

· interpreting the Government Resolution contained in Military Department .. 
N~. ll>Rl, _So D., of 13th October 1881. 

,:- 2,'M,Y:.first reading of it was that, in I!.ddition to the troops to be equipped 
with one-half carriage, Government intended tQ keep up no transport whatever, 
l>ut~,4epend on impressment for all other requirements. .', .' , 
, ' Thfueadingwould give ollly the .transport of the portion. of ~he army: in the 

· Pt!njab equipped with. one_half carri~e as the available amount f(lr the move
'ment of troops in the presidencies of .nengal, Madras, and Bombay; ~n !:lther 

words, these areas would be left 'without means of moving troops; and the only 
transport ready for despatch to either would be that.of the po~tion of tb~army 
in the Punjab, or rnough to move one .brigade of all arms. 

3. Looking at the Resolution as a- guidl', and to sucli passages' as 'thOse 
marked C in page 4, D in p~e 5, and, E in page 6, in the copy which I have 
attached for reference, I have understood that the system of depots, with out- . 
stations depending on them, as propos~db}: Sir M. Kennedy, is approved of, 
and I have adoptedit in the scheme now submitted. ' 

4. On one point, as regards distribution, . I found T could not follow the 
instructions 01' the Resolution. I allude to the passages marked A and B in 

, the attached copy-
I • >t . 

A. DirE'cts that not more th!\n half carri~e for the troops located there
shall be kept up at any centre. 

B. Directs that carri~e ilt centres shall not be less than the present 
moveable colulUn carriage maintained there.,' . . . 

But the moveable column carriage at any statiOIl is largely 'in excl:ssof ,orie~' 
half carriage for the troops located there on any scale approaching a serv!ce 
scale. 

5. 'The amount of trilIisport . to be maintained has not. be~n -fixec\ w~th 
reference to', the 'amount at yresent a~ailable; the point is not~d, as 9,uenes 
ha"e been made regardini(it; which tend to-mix up two essenbully different 
considerations, namely: '. . . • . 

A. The utilisatioll of the -transport at p'~sent li1'ailabl~. 
B. The, amount of transport to be roaint;rip.ed in the fut.pre. 

The 



f' APERS RELATING TO THE . , . . .' . 

. The lIrgu.ment thlft !>ecausIl"Gov~rn\'nentat' present' owns a large quantity 
of trilDsport it.shculd therl'!fere'maintain;the sa))le'quantityin the future is 
clE'arly not sound. .' .. ", . , .. ~ 0,:' ' '. ". 

The animals havti been.a~!ltted 'iIi ~he ''Scheme with refere:nce ,to the require- . 
ments of localities and tbe '('apabiliti~. Qf localites to fllrnish 'those imimals, 
but there is no. reason 'why the surt>lu8 animals;, after .. providing, for the' 
requirements of -the scheme, should not be largely., \ltilis~; ~ for instance, 
400 pack-bullocks are allotted to Allahabad;- tb~rej~ 'no' reaso!l ,11' hy 400 of, 
the surplus m nles should not be sl!nt there to' 'be:. {evlaced as they, decreas~ by 
pack· bullocks; but this and' such lMails calmot-"find a place 'in, a permanent. 
transport scheme; they' are minor details. ;\vhich should be·,afterwards ~ettled 
solely with reference to ~conomy. • ': . ;;',.' " ''' .. : .' 

·Tb,e utilisation of the present available transport animals;. and the amount of 
transport to be maintained in the future, have no connectilln willt ellCh ~other 
beyond this, that it is satisfactory that the amount available is in.ex~ss : of 
requirements.· .; ':,' 

I have taken the only comprehensive manner of dealing with the ampunt of 
transport to be maintained, namely, by regulating it according to the 'number 

..of troops that it is considered desirable to be in a postion to move. .. 

6. I took the outline of the scheme to his Excellency the Commander.,in. 
Chief, aud on the main points I understood that I have . his Excellency'S' 
approval., 

7. The total cost of the scheme is yearly Rs. 28,10,699. 11. 
If Government will consent to maintaiuing the camels on the hired prin- . 

ciple, it will be 1,38,508 .rupees less, as shown in Section I, or a total of 
Rs. 26,72,191. II. 

8. The scheme for ambulance is attached in a separate form, and its cost is 
Rs. 3,61,899. 12., which gives a total yearly cost of either Rs. 31,72,599. 7, 
or, if hired camels are permitted, Rs. 30,34,091. 7., in both cases showing a 
large saving on present expenditure. 

9. The transport required for Quetta has not been included. His Excellency, 
the Commander-in-Chief has directed that transport to the extent of 2,000 
mules, 300 carts, 50 camels, 50 ponies, and .550, bullocks should be retained 
there, and Government has decided that this is to be additional to the trans

. port required for India. 
The condition of things at Quetta is in a state of transition, and the present 

requirements cannot be considered to be of a permanent character and,eannot 
therefore be included in the scheme. It will, doubtless, be found that when 
thr force in Sind is equipped with the transport now provided for it, and the 
troo}-s th(·re are in a position to move rapidly on Quetta,and as the country around 
Quetta gradually settles into its normal state, the present large allotment of 
transport to Quella and its outposts may be reduced. 

It will probably be a few years before the amount of transport to be main
tained there can be settled on a permanent fOOling, and until this time comes 
the requirements of Quelta should be considered and determined yearly. 

The cost of maintaining the transport allotted to Quetta would b~ yearly 
4,32,800 rU]Jees. and this will approximate the cost for the coming year. 

10. The calculations for the ,frontier forces in the scheme are based on the 
Kabulscale, which will approximate the cold·weather scale ofthe future. 

The calcnlations for the forces within the army corps, areas, &c., are based 
on the Kabul scale plus transport for European private tents for the European 
portion of these forces, which "ill tbus approximate the hot-weather scale of 
the future. . 



&AST INDIA ARMY .SYST&)UARMY .TRANSPOR'J'). 163 

. C O:N T:E N·TIS .• 

, OUtbo of lhi. ::;'),ellllO. • . 
, ,s ...... oit L.' ~h, 'I/ala ani geiieral..P,iwipies. " 
. 'n'- II;'~ F"';""~ beei"ip~;;";tli oD.Ia~rTran.PoIt in Regimental cbarge. 

" Ire Th.,~peIt D.~tSana:St~tian8dop8nding oo·them. " 
;. , D'~ ,~blishmOllllL; " '. ',," ' 

• , J ',' '" • "'", • 

:"'. ,~. The row o~-rraosportaDa ·EstablishmeDto to .!'e maintaine~, nnd th~ Transport .nil.ble. 
;,' '·VI,F4,...ri \aD~. Scale ofl'.y.~tlliscellanaona. 

'.~ ;"~f~ Coat;.m Details of Calculations. 

OUTLINE OF THE SCHEME . 
. '. . ' 

'~his scheme gives-

(A.) One-half t~ansport to the troops composing the following forces:-. , 

A portion of the army in the Punjab, equal to one brigade of all 
. arms. 
The Punjab Frontier force. 
The Force in Sind. 
The Force in the Eastern Frontier. 
The Force in BIll'Illa. 

The cost of which is yearly Rs. 9,88,161. 14. 

(B.) Transport at 15 depots of a strength which, added to t!te carriage 
available from troops equipped with transport in regimental charge, can 
provide for the mobilization of the following strength of troops within their 
respective army corps areas, viz. :- ," 

Punjab Army - 10,000 
Bengal " - 10,000 
Bombay. " . - ' 8,000 
Madras " 5,000 

Of this collective strength of 33,000 men, 13,000 could, under this scheme, 
be equipped with mobile J;ransport, and moved to a distant point or seaport, 
lea~ng ~he frontiers fully protected. . . 

It is proposed to make one of these depots in each army corps area a training 
depot for all ranks, viz. :- ' 

• 
Rawal Pindi, in the Punjab •• 
Meerut. in Bengal. ' ' 
Bangalore. in Madras. 
Peona, in Bombay. 

The cosj; of the transport at all depots is Rs.14,65,051. 15. 

(C.) It provides for a pprman('nt staff of one officer at the head of the 
department, one officer at each of the depllts, and one additional officer at 
each of the four training depots; in all 20 officel'S; also two warrant officers 
to each depot; in aU 30 warrant officers. ' 

The cost of this 'establishment is Rs. 3,49,985. 14.; the total cost is 
Rs. 28,10,699. 11. 

X2 
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SEC T ION I. 

THE DATA AND GENERAL PRINCIPLES. 

The Resolution of Go\'ernment, contained in :\/ilitary Department No. 
1587 S.D., of 13th Octobel' 1881, is taken as a general guide. . 

2. The amount of transport which Government desides to maintain should 
be 'regulated by the reply to the following query:-" . 

How many fighting men does Government think it desirable to be able to 
put in the field at short notice from resources of its own? 

This question, again, has two distinct divisions-

First division.-The number of troops required to be mobilized witl.in 
the army corps area for the defence and protection of those areas. _. - .. 

I submitted to his Excellency the Commander-in-Chief the following \lumbers 
of which he approved, viz., transport for the ,mobilization of the I()llowing 
strength of troops at short notice within each army corps area:-

Bengal • - 10,000 
Punjab - • 10,000 
Bombay 8,000 
Madras - 5,000 

Second divisioll.-The number of troops required to be mobilized at a 
'distant point or a seaport for expeditionary purposes. 

It must be carefully held in remembrance that, although this scheme 
enables Government to put into, the field the above strength of troops in each 
army corps area, it does riot give power to put this collective forct', that is to 
say 33,000 men, into the field at a distant point or a seaport, for the following 
reasons:-

Ca.) The portion of the army in the Punjab equipped with carriage in 
regimental charge has been reckoned as available for despatch to each of 
the .army corps areas of Bengal, Punjab, Bombay; collectively it must 
only be reckoned on once. 

(b.) Elephants and camels are not transport which can be mobilized at 
distant points, and must be struck out. 

(c.) In each of the army corps areas of the Punjab and Bombay, the 
transport of the troops guarding the respective frontiers is reckoned, but 
they cannot be counted Oil for mobilization of troops outside their own 
areas, for the frontiers must be left protected. ~Iaking ihese deductions, 
the strength of troops that Government can mobilize at a seaport or 
distant point is 13,000 men on the hot-weather scale, or 10,000 men with 
transport for J 0 days' supply of food; as shown in section V., Table C. ' 

3. The capabilities of this scheme, thereforI', are-

(a.) Troops to the following strength can be mobilized in· each army 
corps area-

Bengal - 10,000 
Pnnjab - 10,000 
Bombay 8,000 
Madras • . - 5,000 

. (b.) Troops to the following extent can be mobilized at a point distant 
from any frontiers, as for instance a seapor~ viz., J3,000 men. 

4. The different yearly cost of the various description of transport is

R,. a. p. R.. n. p. 
Each Elephant carriea 15 mds., costs yearly, 1,200. - - or 80 - - per md. 

"Camel ,,- IS,,' - '~ 'J'" . 169 6 -" 33 14 " 
"Mule "2,, " 154 9 - ,,77 4 6 

" " Pack-bullock" 2" " 141 7-" 70 11 G " .. A.T.cart "12,, .. 386 1 -" 32 2 9 .. 
" Light cart " 6" " 255 4 3 ,,42 8 t! " 

This 
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This shows that wheeled transport is amongst the cheapest to maintain. but 
it will not be found so if bad wheels and axles are used. 

The point is noted, as Government' ill the Resolution contained in Military 
"Department NQ. 1587-S.D., dated 13th October 1881, is apparently under the 
impression that tlle usual country cart ~s fit for army purposes. ft is, however, 
not so. '" 

The usual country cart will, as a rule, be found an excellent article for use 
in the locality where it is made, but cannot be depended on for mobilization 
of troops. An instance, is daily before us: the two·bullock cart plying in 
Calcutta is a good cart; but take these carts, with their wooden axles and 
unseasoned wood, into rough ground and a dry climate. and the road would be 
littered with their pieces in a week •. 

The army transport cart must, to be of use, llave the best proeurable wheels 
and axle!S, and furtherjtmust be capable of being taken to pieces and sent by 
rail to any point. ' " 

Although army transport carts are undoubtedly cheap tr,lDsport, they cannot 
be adopted without an initial cost. This cost will, however, for the present be 
confined to building the lighter description of cart, of which only 226 are 
required, and buildiug a pattern of an army transport Cart for each of the larger 
manufacturing' centres, say 20 in all. The numbers of army transport carts 
re,quired by the sche/lie are 796; but as large numbers of carts will be at the 
disposal of Government on the reduction of the Quetta line being completed, 
these should be utilised and sent to the various places where army transport 
carts have been allotted., In cases where the distance to send them is so great 
as to render it not worth the cost, army transport carts might be built for ,those 
places, ,but the sale .. consequent on reductions now going on would meet aWl' 
such cost. 

5. There is a weak point in the scheme which mus~ be noticed. , 
It will be admitted, as a general maxim, that it is' unwise to destroy any 

system before being sure that what is to take its place will be effective; 
Government does not now contemplate maintaining any hired transport. This, 
point is recommended for recousideration. It will not be found to pay," in 
practice, for Government to own camels. The difference in ,cose would be 
J ,38,508 rupees yearly in favour of Government, that is to say, if the camels 
of this scheme were hired animals, the total cost would be 1,38,508 rupees less 
than is here given. , . ' , 

The number of camels in the scheme is 1,689, which cost 2,85,451 rupees; 
the same number if hired and paid full rates for. nine months and grazing rates 
for _ three would cost 146,943 rupees. the difference of 1,38,508 rupees would 
be the saving to the State. ' 

6. It is essential that some means should be provided by which, at the time 
of need, we can expand the supervising element.to meet the r~quirements or 
war. 

This object was attained in the propoRals of October last, by giving regi
mental allowances which have been disallowed under the Government. Resolu
tion, which is my guide to the present proposals. 

I have the honour to state that after Illy experience oCthe state of things on 
my 'arrival at Kabul, and of the' difference which waR eflected in that state after 
some months of labour in training non-commissioned officers and men in trans
port duties, I find it impossible to frame a ~cheme for transport which does not 
provide for a 'large body of trained non-commissioned officers and soldiers 
drawn from the army and ready to take their places in the field when required; 
without such provisions a transport scheme is one in name only. 

In the field the principle was adopted of giving small regimental allowallces, 
not only for the supervision and care 'of Government property, but with the 

, larger object of securing men for those p~sitions who were capable of ins~ruct
ing others; anu I, can, at all events, pOInt to the fact that afterwards ID the 
many expeditions which left Kabul,conc1udiug with the march to Kandahar 
and the final retirement to India, the transport was throughout as thoroughly 
successful as before it had been a source of anxiety and trouble. ' 

264. x 3 I haTe 
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1 have put a foot-note to Section ll., on transport in regimental charge, showing 
w bat the cost would be if Government will reconsider this point and grant small 
allowances to regiments with transport in charge; but as the principle has been 
disallowed in the Resolution previously referred to, I have endeavoured to find 
"mother road to what I am unable to look on as other thnn a necessit.y, and I 
propose obtaining it by making one of each of the army corps depllts into a 
t raiDing school for officers, non-commissioned officers and men. 

7. To each of these dep6ts I have allotted animals of every available class, 
so that tuition may be as complete as pOiisihle; and while the numbers of men 
sent for tuition from regiments within the army corps areas to each of theee 
depllts of instruction must depend on house room in these stations, and must 
be directed by the general officer commanding in those areas, 1 trust Govern
ment will consent to the princil,Je of r;arties being sent for instruction yearly. 
and sanction the small expense attending on their journey to and from their 
regiments. 

SECTION II. 

TRANSPORT IN REGIMENTAL CHARGE. 

8. The troops to be equipped with one-half regimental transport are laid 
down in Government Resolution No. 1587 S. D., of 13th October 188], and are 
as follows :-

(1.) A portion of the army in the Punjab. 
(2.) The Punjab Frontier Forca. 
(3.) The Force in Sind. 
(4.) The Force on the Eastern Frontier. 
(5.) The Force in Burma 

9. The organisation of this transport will be as follows:-
The officer commanding a regiment would become responsible for the trans-· 

port on its being made over to him; he would appoint an officer of the regiment 
as regimental transport staff officer. This officer to be a European officer in 
Native regiments. _ 

This· Transport Staff Officer will hold the same relative position to the 
transport in .regimental charge as the Musketry Instructor does as regards 
musketry. 

On transport being distributed to companies, olle non-commissioned officer 
would be struck off duty in each company as trausport assistant. In cavalry 
the same as above, "Troop" being substituted for" Company." 

Batteries of artillery, mountain batteril s, and company of sappeIs, when 
equipped with half transport, to count as one company of infantry. It shoul!! 
be a portion of the yearly training of a regiment, wherever possible, that it 
should pass a certain portion of each drill season under canvas outside canton
ment limits, and make short marches as if on service.. 
. It will be a rule with all transport that the officers of the Transport Branch· ~ 

of the Commissariat are re8ponsible for it in all re.<pects; animals, ciirt!lo
equipment, and gear. Officers commanding regiments must accept what is 
issued to them, and have not power of holding regimental committees to clln
demn any portion of it. Defects should be brpught to the notice of officers· 
commanding stations. 

If a non-eommissioned officer cannot be spared as transport assistant a 
private may be told off fPr the duty. 

]0. I have not received a detail of the troops which are to compose the 
portil.n of the anDY in the Punjab, but I have the authority of his Excellency 
the Commander-in-Chief to estimate this force at one brigade of an anns. 

A brigade 
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A brigade of all arms requires one-half transport as follows :-

I 
~ 

Mules or Ponies TOTAL. 

, One-hair Transport - Light 
Camel!<. 1-

For IFnr Light 
llaundt. REJrIARKS. 

for 

I 
For Cart •. Mulea or Light 

Pad<. PUCkalS,\ Carts. I Camels. Ponie •. Carts. 
!. I • 3. 4.. t 5. 

1 

. 
I I 

, , 

Relriruent British ln- 108 

I 
If I> 13 I 13 108 32 13 646 W.ight for ani-

fantry. I I mali in Columna 
I I 

I : 
S and 4 not tn-I , I eluded in mauftoa Regiments Native In .. 57 I 11 

I 
8 10 

I 
10 114 58 20 734 

lantry, each. I 
dag<>. 

I I , 

Native Canlry .. - - 76 - - - - 76 1 - 152 

II 

1 

Field or Mountain. Bat- - 67 1 - - - 136 , - 268 
teries, eacb. I I I 

! , 

Company SIppers - l( I 7 1 - ~ 14 8 

I 
- 84 

, - r_ 

TOTAL - - - - I - I - - - 236 310 33 1,884 
I 1 

- I 

1 

In Infantry, carts are Ili'lowed for 100 rounds per man; mules for 30 rounds 
per man. The balance of weight required for half carriage is given in camels; 
puckal animals extra. 

Cavalry and mountain batteries are given mule or pony carriage. 

II. The Punjab Frontier Force requires as follows:-

I Mulesror I TOTA.L. 
On~half Transport -I Light 

Camels. ... Maunda. RBlIA.B.E.8. 
ror l'uckal.e. .Pack. c ..... 

I 
CU'la. Mulee or Light 

Camels. POllies. Carta. 
1. I 2. 3. o. 5. , . 

J) RegimeDU Native Ca- - - 76 - - - 380 - 760 Weight for ani-
'fairy, each. maI.in Columns 

2 and 4 not in-
9 Regimentl Native In· 38 8 50 10 10 342 612 90 8,100 dadediDmauDd 

lantry, each. age. 

I Regimeots ia Hazara .. - 8 175 - - - 366 - 700 

Corps of Golde8 . . 38 8 101 10 10 38 119 10 452' 
'. 

I) Monntain Batteries . - 2 48 - - - lISO - I 480 , - I ----
I I 

... 
,.To1'4L - - - - - - - - 380. l,727 i 100 6,542 

I 

, In Infantry, light carts are allowed. for 100 rounds per man; mules for 30 
', .. rounds per man. 

. 

The balance given in pack transport, consisting of mules and camels; cavalry 
8,nd mountain batteries, also regiments in Hazara, being given mules or ponies. 

12 .. The "requirements of the force in Sind are as follows :-

. 
Mules for TOTAL. 

One-liBlf TrBDBport 
Camel •. 

Light 
- I }laDuds. RBJlA..,X8. 

.. for Puckalll. Peek. Cam. Carta • MU1.,or\ Liglit 
Camels. Ponies. C ...... 

- 1. 2. 8. 4. 5. 
• 
3 11_.. Royal Anll- 117 i2 ~ - - B\ 6- - 405 Weight ror aoi-

lezy, each. mall io Columos 
2 .nd .. lLot in-

IBritilh~ - 108 14 , 18 IS 108 3t 18 628 . clodedin maune!-
.age. 

a Native InllDtry, each 54 11 .8 10 10 162 87 30 1,058 

I Native canby, each • - - 76 - - - 152 - 30' 

Tol'u . - - - - - - 1 - 351 277 4S 2,376 
~ 

In 
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In Infantry, carts are given for 100 rounds per man; mules or ponies for 
30 ronnds per man; the balance is gi"en in camels. Cavalry is givl'n mule 
transport. 

13. The requireml'nts of the force in Eastern Frontier are as follows:-

ODe-b.alf Traasport 

for 

: I Mules for.. II ! TOTAL.· \ " 
I • . Light' __ -; ____ _ 

El.,Phants.jCameis.:----'---,iCOOliel• I I \ElePbants. :&lauadL 
: I Puckab. Pack.; I Carta. ;Camell. MultI,'Coolie!. I I 

1. , 2. I 3. 4. I . 

RBMAaIS. 

3 Nati.. lDfanlry, 
eacb. 

12 8 27D -I 36 I 1,0.;0 Weight for ani
mall in Co· 
lumn 3 DO' 
included to 
maund8le. 

108 

134 69 

I Native Iofantry, 10 I - . 8 100 : 
eachar. 1 ! 

1 Mounl.i~ Battery-b= __ -_~--2--1--6-7-1 
-:--1--j--1-~ --1---1 

'fOTAL • - - - - - - I -

10 350 

I 1.534 

Elephants allotted as per Military Dl'partment No. 1111 D., of 16th NO\'embl'r 
1881 ; . balance given in mules or ponies. 

14. Tile requirements of the force in Burma, is as follows:-

I I , 

I 
I .Mules or Ponies 1 TOTAL. I 
Elephants. , 

I 'I : lIt.uada. REIlABI:8. 

p~ckalsl I 
Pack. I Elephants. Mules. : 

1. 2. 3. , , 
., I 

2 British Regiments, each . 15 8 213 30 442 1,302 W tight for animal. in 
Column 2 nol in-

:; Native Infantry, each- - 8 8 115 46 596 1,750 eluded in maund.p. 

2 Mountain Batteriel, eacb - 18 - 1 96 - 546 

1 Comp,any Sappers - - - 1 86 - 87 112 

TOTAL -. - -, - - - 106 1,124 3,764. 

Elephants allotted 8S per l\1i1itary.Department No. II lID., of 16th Novem-
ber 1881 ; balance given in mules 01' ponies. -.. 

• 15. The total transport required for transport of troops guarding the frontier; 
15:-

, 

Camels. Mal .. or I LIght ElepbanlL .11WlI .... , RZMA.BK •• Ponies. Carta. 

I 
I 

Portion of Arm! in Punjab - 296 310 

I 
33 - - 1,884 

PaDjab l'rontler Force - · 380 1,727 100 - - 6,542 
I 

The Force in Sind • - - 351 271 I 43 - - 2,376 

456 
: 

The Foree aD Eutern Frontier- . - I . - 46 1,534 

The Foree ia Burma . · . - ,*---~ 3,764 , 
TOTAL - - · 967 3,844 176 13,5& 

I 
H.B.-To make this transport tboroughl, efficient small regimeatal aIlowaae. ahould be granted .a fc..llows:-

To Europeaa ollicera in bo,h European and Nlti .. e relJimeotJ" 6I'Dpeei per companJ equipped with trauport, 
Inelullive of office allowance. • . 

BRI'OJ"'aD DOo-commialioned ofticen, "Mking pay of 8 81lllU per day. • -- . 
Nathe nolt<Ollllllialoned ofliCfTa, working pa,. of 1: allDM per clay. 1(. nOD-co.Olmiuioned ofticer coull DOt 'be 

..... red • priq,te aboatd be appointed with pay u above. 
Tbe' eztra OpeaN to the .hole 8Cbeme, if thHe aIlOWUeeI were p-ateci. would be 23.'10 rupeet rearl,. 



EAST INDlAARMY SYSTEM (ARMY TRANSPORT). 169 

SECTION III. 

DEPOTS AND THEIR OU'r-STATIONS. 

16. The transport to be maintained at depots, and at stations dependent on them, is 
given in the following Table :-

-
TBAlI'SPORT ALLO'l"J'BD. 8_. Dependmt oa -5 li 

I 
Co 

Ji DB..o1'& Ji 
co a 

Dep6to. I; =a ~ c3 i c 
i III .. .= Ii -II I U 

~ 

I 
~ ~ e -a;; ... a . ... 

iii • ;Ii1~ II: ;:l ~ :a \J I 

Ra ...... ' Pindi - -
Sialkot - - · 
JII~'noi -- - - -
Talagon .. - - -.,.-

R" ...... Pindi - · Murree and Murree 40 88 100 - 60 - - 1,690 Hill .. 

Peshawar. · · 
Attock · · -
Campbellpore · · 
NowBbera. · · 
Meelm Aleer · · t 

Julln.dur· · --
MooltaB - - -
Ferozepore - · Lahore(MeeanMeer) AmritMar · - 68 60 - - 68 - - 1,706 -
Goviodg;;rh · · 
Dbarmsala · -
B.kl •. h (oear Dal-

\ion<ie) •. 
-

Meerut · · -
Umballa · · -
Moradabad · · 
Almora, N aioi-Tal -
ShuhjabanJ'Or8 • -
Ranikhet· - · 

Meerut .' · Dehra Dno - - 80 60 682 - 48 - - 2,640 
Chakrata • · · 
Dellii - .. -
L'lDdour • · -
Roorkee - - · . 
Ka.auli · - · · 

Suhatbu - - · 
nogabai - · · 
Agra - - · 
GWIllior (Morar) -

Agra Jban.i - - · · 26 ]00 - 42 - - 1,879 -Muura , - • .. 
Faleb~!h · -
N uSS('crab.d · · 

" 
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TBAN8POBT ALLOTT.D • 

StatiOIlJ Depeodent on. .g • • 
DB1>OT8. II :§ 1 II 

• c3 Depa, .. = .!l ~i '" ~ .a • 
I :t u 

-31 1 ~i .g, .~ § S • .. :2~ :"'" ;J ;;; 

-( 
Lucknow - - -

J 
Fyzabad - - · 1.ucknllw - 9~ H - - 20 - - 2,OdO Bareilly - - -
Sitapur - - -
Allahabad - -
Gorakbpur - -
Saugor - - · 
Jubbulrore - -
Baud. - - -

Allahabad - - Cawnpor •• - - 16 -- 400 80 - 2,O~ - -
Dinapore - - -
Benal'e~ - - -
Segowlie - - -
Nowgong - - -
PBChmarbi - -
Da~ieeliug - -
Julpoiguri • - -
Barrackpore - · 
Fort William - - -
Alipore - - -

Calcutta - - - Dum·Dum - - 54 - - - 80 - - 1,770 
Hazaribagh - · 
Dora1H1 ... - - -
Bhagalpur - -
Dacca - - -
Baxa - - - I 

-

-] 
ShiIJong, J owai, &:C. -

1 • Dibrogarb, Saillya, &e • 
.Shillong - - Cochar, Monierkhal 

J 
40 - 193 - - - 800 I,."q -

Gaubati, Tezpur, &c.-

-( 
Jacobabad - -

1 Karachi - - -Jacob.bad - i 16 180 - - 60 - - 1,693 Hyderahad . - i Sunkur - - -
Mhow - - · 
Neemuch - .. - -
Abu- - - - -
Kamptee - - - -

Mbow - -

-1 
Seetabuldee - - 16 lQO - 100 60 - - 1,02." 
HoshangabJld - · 
Raipur - - · 
Chanda - - - . 
Sironeha - - -

• 
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I. TlLAll'8POaT Af.LOTTBD .. 

StatiODB DepeDdent 00 , .. 
~ 'l! Co 

~ 
DBpOTS. :i oS a 

Dep6tL = -! ~ . -= oS i 
., 

I .1 OIl ;I g. ... tl! .:; 
~ Oi§ i :a = Oil I :So. ..l!~ ! 0 :; to 

1'oona 0 0 0 

Abmednagar 0 - . 
Mal.gaon;' - ~ 

Salara - · · 
Shol.por - - -
Ahmedabad 0 0 

Poona Dee.a - • 0 

20" 0 0 0 80 260 - 65 - - I,OijO , Rajknt 0 0 0 

Belgaum - - -
Ad .... - · -
Kolbapore 0 -
BaNda' '- - · 
Bombay - - -
De(dull - - ,-

Secnnderabad - -{ Secunderabad - - }14 100 1,710 100 100 50 - -Bellary 0 0 -
Banga1ora- 0 -
French Rocks - -
Mereara - - -

BangalO ... Nilgir .. · - - 20 260 7& 1,700 - - - -, - -Cannanore · 0 

• C.lieut - 0 0 

Maliyapuram - 0 

Mangalore - -
, 

Madr.o · ~ 0 

St. Thomas' Mount · 
PaUavel'am - -
Poonomollee - -
Vellore · - -
Waltair 0 - 0 .. 
Vizltgaptrtum MadroB - - 2',151 

0 - - Ii - 100 200 123 - -Vi,ian.gram 0 -. 
nerbampON - - I 
Sambalpor - 0 

Cuttaek' • · 0 

Triohinopoly - - I 
Quilon 0 0 0 

Palamcotta - 0 

-( 
Rangoon - - -

J 
Ranlioo~ ;. Thayetmyo 0 - 1,400 - 660 50 -TODDgoo - - - -- - · 

Mo"lmein . 
0 0 

- - - - .- -
~ ". Ga""D TOTAL - - 448 722" 1,677 1.350 796 60 800 26,~96 

, .. ". 
• ' . 

Y2 
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J 7. The amount of transport to be detached from the depots tQ the out
stations d.·pending on the depots would be dptaiIed by the general officers 
commanding the division or district under whose authority the transport would 
necessarily be. 

18. The manner in which I have calculated the requirements of these depots 
is as follows :-

Punjab.-II,236 maunds of transport is r~quhetl to mobilize 10,000 men, 
including European privates' tents for 2,500 Europeans. 

The transport of the Punjab Frontier Force is, I consider, available, or 6,492 
maunds. The transport of the portion of the army in the I'unjab equipped 
with regimental transport is also available, "r 1.399 maunds. Deducting these 
two items, leaves a balance of 3,345 maunds to Le maintained at the two depots 
in the Punjab, viz. :-

n'lw'll Pincli • - - 1,590 
Meean Meer - 1,756 

Bengal.-Transport is required for 10,000 men,or ll,236 maunds. 
The transport of the portion of the army in the PU'njab would he available for 

despatch to Bang"l in the eVt"nt of a disturbance there, 0.· 1,399 maunds, which 
leav~s 9,837 maunds to be kept up in the five depOts in Bengal, viz. :-

Merllt -
Agra -

. Lucknow 
Allahabad 
Calcutta 

TOTAL 

Md,. 
2,640 
1,379 
2,050 
2,000 
1,770 

9,8!l9 

Eastern Frontier.-Tbis has been separately treated. At the present time 
1,650 maunds of tramport is maintained, and is working on the Naga Hill line ; 
but when the trQops un Eastern Frontier receive the transport allotted to them, 
it may he expected that a portion of the wurk could be done by a portion of the 
transport in regimental charge being put on duty. This portion is estimated 
at olle-third of the amount allotted to regiments, viz., 11 JO maunds, and the 
balance of 1,140 maunds are therefore allotted to Shillong. . 

Madras.-The requirements here are 5,556 maunc!s for mobilization of 5,000 
men, of whit'h one-fourth. or 1,250 Europeans. are allowed European private 
tents, and there is nothing available. This 5,556 maunds has been div:ded 
amongst the three depots 01"-

Secundcrabad 
Bangalore 
Madras 

TOTAL 

Md •• 
1,710 
1,700 
2,151 

5,561 

flurma is separately treated, and given transport in the one depot of Ran-
goon for 1,400 mauuds. . 

Bombay.-Tbe requirements are 8,960 maunds for 8,000 men, of which one
fourth or 2,000 men are allowed European private tents. 

The transport of the portion of the army in the .Punjab is considered liS . 

available for despatcb, viz., 1,399 maunds; also the transport of the force in 
Sind, 2,413 maunds: deducting these, 5,094 maunds of transport is required 
to be maintained, and this has been allotted to thJ! three depOts of.-

Jacob..bad 
Mhow 
Poona 

Mch. 
1,595 
1,525 
1,980 

TOTAL - - - 5,100 

19. In 
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) 9. In each army corps area one depot will be a depot of instructions, as 
fc..llows-

Rawal Pindi, in the Punjab. 
Meerut, in Bengal. 
Poona, in Bombay. 
Bangalore,· in Madras. 

And it is proposed that under orders of the officers commanding the armies, 
small detachments of the various regiments should be sent to these tr<lining 
depots for a course of instruction during the cold season. 

These stations have been selected as those hadng large garrisons themselve~. 
and as depots which, from their situations and surroundings, require transport 
of almost all descriptions; tuition can thus be given in the loadiug and treat
ment of almost every description of animals used. 

20. One other point has to be noticed regarding these depots and ~he trans
port allotted to them. 

For the depot at !VIeerut, I have had to make allowance for 600 mules that 
are used for water-supply at hill stations dependent on it ; but fOl' the water
supply of the hill stationR in the Punjab. I have made no additional allowance, 
as I have considered llhat Government should utilise the mules in regimental 
charge. 

The object is to utilise the transport, and regiment!! should he called on to 
t!end their mules in regular roster for this duty . 

. 21. The elephants have been allotted in accOIdance with Military Department 
No.l11·lD., dated 16th Novembel' Itl81. . 

22. The total transport to be maintained in the depOts is as follows; 
. 

Camel •• Mules or Pack Draught Arm1 Light Tolel -- Elephanto. Tr~LD,pOl't Cooliel. Ponies. Bullocka. Ballo.leB. Com. Cal'ta. Maunds. 

-

«njab P 

Be 

- - - - 98 88 100 - - 206 - 103 - - 3,356 

agallUld. Shillong - - 261 224 877 400 ·48. 270 - 300 1l,489 

Bomb., - . - - JiO 310 2.;0 100 360 176 - - 6,100 ... - - ~ - 39 100 .Il01l 850 496 2~8 60 - I .6,961 

TOTA.L - -- 4'8 721 1,727 !,35d . 1,636 790 roo- 300 
1 

26,906 

(.) lnelnd .. 50 r..- Ught.artt. 

SECTION IV. 

'ESTABLISHMBNTS. 

23. The Commis~riar Department would require to be strengthened as 
-- follows :--

1 Officer at the head of the department - . 1 
1 Officer for each dep6t - _ _ - 15 
4 Officers additional at the. four training dep6ts 4 

TOTAL - - - 20 

There art' six depOts in Bengal, Shillong indudcd-

2 in the Punjab. 
4 in Madras, Rangoon included. 
3 in BomLay. . 

Y3 The 
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The following would be the additions req1dred in the Commissariat Dcpalt-
ment,-' ,-

Bengal 

1 Officer at the head of Department. 

1 Deputy Commissary·General. 
1 Assistant" " 
1 
1 
1 
1 
1 

" " " Deputy Assistant Commissary-General, 

" " " iSub-Assistant Commissary-General, 
,. " .. 

lst class. 
2011 ,. 
lst .. 
2nd " 
lot .. 
2nd " 

TOTAL - - - 8 

Punjab 1 Assistant Commissary-General, 2nd class. 
1 Deputy Assistant, "lst .. 
1" " ,,2nd " 

.TOTAL - - - 3 

Bombay - 1 A .. istant Commissary-General, 1st claos. 
) Deputy Assistant '" 2nd " 
1 Sub-Assistant" lst " 
1" " 2nd " 

TOTAL - 4 

Madras 1 Assistant Commissary-General, lst class. 
1 Deputy Assistant" lst " 
1 " " " 2nd " 
1 Sub-Assistant " 1st " 
1 Assisbnt " 2nd, " 

TOTAL - 5 

GRAND TOTAL 20 

24. It will be tile duty of each depot officer not only to supervi~e all the 
tramport at his depot and the detachments of tran~p(Jrt sent from his dep6ts to 
stations depellding on that dep6t, but he will have the large responsibility and 
work of making a register of the transport which exists in the country in the 
numerous districts of which bis dep6t is the centre. The assistance which 
GoV/'rnment gives in the Rrsulution. which is the data of thii ~che!ll(', consists 
of the aid of civilllfficers antI the officers of the Quartermaster General's Depart
ment; but as all, except diJ'e'et ageooy, is barrE'd, it n~sults that to cum pilE' any 
thing but a hearsay register, the transport officers of the depots will have a life 
of endle's work in front of them. 

It is necessary Lo provide for officers r"mng sick or requiring leave; but as the 
main duties of the additional four oHicers at the training depOts will be over at 
the end of each cold season, I have consitlered that these four officers being more 
or less aVllilaL.le for six months of each year are equivalent to the necessary 
percentage of 10 per cent. spare, and that the work can be done without asking 
for more. 

25. The establishment of W81Tant Qfficers rt'quired will he t\\'o for each depot, 
and the following list shows the number to he added. to the Commissariat Depart
ment:-

To Bengal and Punjab '-

'1'0 Madras 

To Bombay 

- 1 Depnty Assistant Commissary. 
6 Conductors. 
9 Sub·Condnctors. 
1 Depnty Assistant COinmissary. 
3 C-onductors. 
4 Sub-Condnctors. 
1 Deputy Assistant Commissary. 
2 Conductors.· 
3 Sub-Condnctors. 

26. The 
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26. ,The'rollowing iah\('s of establishments are entered here ill conformity with 
the Government Resolution; but as the animals' must, under the scheme, be 
allotted to me~t required maundage, complete peace divisions cannot be allotted ; 
the' tables are, however, useful as ~howing the proportion of establishments 
required for the numbers; 

,Establishment for one division of pack transport of 500 maunds to Le expanded 
to 2,000 maunlls in time of war. , 

. 

Peace Esta.blishment. j. War Esta.blishment. 

, I 
MULES, PONIES, or PACK BULLOCKS: 

250 Animals. 
5 Jemadars. 

10 Duffatlars. 
'100 Drivers, i.e., 1 to 3 and 

10 per cent. spare. 
1 Weighman. 
1 Gomaahta" 2nd elaas.· . 
1 Peon. . 
1 Wammt Officl!r. 

V.terinary E.tulJ-
lu/"",,1It : 

1 Salutri. 
2 Shoeing-smiths. 
2 Native sa.ddlers • 

.Arti}im.: 

1 Carpenter. 
1 Blacksmith. 
1 Hammerma.n. 

. 1 BeIIow&ma.n. 

Cam.u: 

100 Camels. 
2 Jemadars. 
4 Duffadars. . 

oU Surwans, i.~., 1 to 3 and 
10 per cent. spare. 

.Artificer. : 

. 1 Carpenter. 

1,000 Anima.lII. 
1 T .... nRPN't Officer. 
2 Warrant Officers. 

21} J emadars. 
40 Duffadars. 

366 Drivers, i .•. , 1 to 3 a.nd 
10 per ~nt. spare. 

4 Weighmen .. 
4, Peons. 

4 Sa.lutris. 
8 Shoeing ..... mith .. 

1 Mule lIgent or Gomash-
ta, 1st clats. 

8 N ati ve saddlers. 
4 Carpenters • 
4 Blacksmiths. 
4 Hammermen. 
4 BeIIowsmen. 
2 Weighmen. 
1 Peon. 
1 Gomashta, 1st class. 
1 Gomaahta., 2nd elaes. 

500 Camels. 
1 Tra.nsport officer. 
2 Warrant officers. 
1 Naih Chowdry. 
1 Moonshee. 
2 '\\' eighmen. 

10 J emada.rs. 
20 Duffada.rs. 

184 Surwans; 1 to 3 a.nd 10 
per cent. spare. 

1 Gomashta, 1st cla.ss. 

5 Ca.rpenters. 

Number required to 
Complete. 

'150 Animals. 
. 1 Transport Officer. 

1 Warra.nt Officer. 
15 Jemadara. 
30 Duffadars. 

266 Drivers. 
3 Weighmen. 
3 Peons. 

3 SaJutris. 
6 Shoeing-smiths. 

1 Mule agent. 
6 Native saddlers. 
3 Carpenters. 
3 Blacksmiths. 
3 Hammermen. 
3 BellowslDen. 
2 Weig!nnen. 
1 Peon. 
1 Gomashta, 1st class. 

400' Camels. 
1 Transport officer. 
2 Warrant officers. 
1 Naib Chowdry. 
1 Moonshee. 
2 Weighmen. 
/j J emadars. 

141 Surwans. 

4 Carpenters. 
" . 

27. The establishment for one division of draught transport of 600maunc1s 
to be expanded to 3,000 maunds in time of war. 

',' Army transport cart ca.rrit's 12. maunds drawn by two animals. 

Light transport cart carries six malinds drawn by one animal. 

Y4 
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Peace Establishment. War Establishment. 

I 
ARlIIY TRANSPORT CARTS: 

50 Carts. 
100 Bullocks. 

2 Jemadars. 
4 Duft'adars. 

55 Drivers, i.e., 1 to each 
cart nnd 10 per cent. 
spare. 

Veterinar!l : 

1 Salutri. 
1 Shoeing-smith. 

Artificer. : 

1 Blacksmith. 
1 Bcllowsman. 
1 Hammerman. 
1 Carpenter. 
1 Wheel-greaser. 
1 Gomashta, 3rd class. 

Ligl'f Cart.: 

100 Carts. 
100 Animal •• 

2 J emadlU'll. 
4 D uft'adars. 

II 0 Drivers, 1 each and 10 
per cent. spare. 

Veterinary : 

1 Salutri. 
1 Shoeing-sinith. 

Artificl'T' : 

i Blacksmith. 
1 Bellowsman. 
1 Hammerman. 
1 Cnrpenter. 
I Wheelgreaser. 
1 Gom.ashta, 3rd class. 

250 Carts. 
500 Bullocks. 

1 Transport officer. 
2 W arran t officers. 

10 J em<ldars. 
20 Duft'adar •• 
275 Drivers, i.e, 1 to each 

cart and 10 per cent. 
spare. 

S Salutris. 
2 Shoeing-smiths. 

3 Blacksmiths. 
:\ Bellowsmen. 
S Hammermen. 
3 Carpenters. 
S Wheel-greasers.-
2 Weighmen. 
1 Peon. 
1 Gomllsllta, 1st class. 
1 G omashta, 3rd class. 

600 Carts. 
600 Animals. 

1 Transport officer. 
~ Warr.,.t officers. 

J 2 .T emadars. 
24 Duft'adars. 

660 Drivers, 1 each and 10 
per cent. .pare. 

2 Salutris. 
2 Sboeing·smiths. 

3 Blacksmiths. 
3 Bellow,men. 
3 Carpenters. 
3 Wheel-greaser •• 
2 'Veigh men. 
1 Peon. 
I Gomashta, lst class. 
I Gomashta, 3rd class. 

SECTION v. 

Nu~be,' required to 
Complete. 

200 Carts. 
400 Bullocks. 

1 Transport officer. 
2 Warrant officers. 
8 Jemadars. 

16 Duffadars. 
220 Drivers. 

2 Salutri •• 
1 Shoeing-smith. 

2 Blacksmiths. 
2 Bellow.men. 
2 Hammermen. 
2 Carpenters. 
2 Wheel-greasers. 
2 Weighmen. 
t Peon. 
1 Gomashta, lst class. 

500 Carts. 
600 Animals. 

1 Transport officer. 
2 Warrant officers. 
8 J emadars. 

16 Duft'adars. 
550 Drivers, 1 each and 

10 per cent. spare. 

1 Salntri. 
I Shoeing-smith. 

2 Blacksmiths. 
2 Bellowsmen. 
2 Carpenters. 
2 Wheel-greasers. 
2 Weighmen. 
I Peon. 
I Gomashta, lst class. 

THE TOTAL of TRANSPORT and ESTABLISHMENTS to be maintained and the 
TRANSPORT available. 

28. Tht' tl'anspol't required by this scheme in cach of the army corps areas 
is mentioned in the following table (~). 

29. Table (B) shows the totallram;port to he maintained in India, with total 
of establishment of all kinds. 

ao. 'fable (ej shows the rorlion of tbis transport which .is of a .mobile 
description, and available for pUlting troops into the field at 0 distant POlOt or a 
seaport leaving the frontiers llrote(ted. 

at: Table 
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31. Table (D)!lhows the tl'ansport at present owned by Governlllent,' and 
which is available to meet the requirements of the scheme and its pl'esent 
situation. ' 

32. Table (E) shows the surplus owned by Government, and the defiCiencies 
to be purchased by Go\'ernment in the various classes of transport to meet the 
requirements of the scheme. 

It will be seen from this table that the surplus is so large, compared to the 
deficiencies, that the outlay will certainly be more than met by the sales. 

(A.) . 

,TABLE showing the T!,tal Transport to be maintained in each Army Corps, 
and on what account • 

. 
lIu1ea Pack Carts, Cart.. Draught E1ephanto. Camels. or Army CooJIea. 
Ponies. Bullocks. Transport. Ligb~ Bulluck&. 

· 
Punjab: • 

ortion or army in Punjab, aud { ~ l!36 SID - • SS - -
PUl\iab Frouti ... p...... Sectioo 

380 1,717 100 1I. - - - - -
P 

-D ep6ts in Punjab, SectioD III. · 98 88 , 100 - - - - -------, 
TOTAL · · · 98 704 2,127 - - 133 - -

Hangal : 

F oree in Eastern Frontier, sec- . 
HoD II. . . · · · 46 - ' 456 - - - - -

Depalo in, Bengal, Sectlo. Ill. · 261 224 877, 400 270 - 800 48' -----
WOT.&J. · · · 807 I 224 1,333 400 270 - 300 48£ 

Bombay. 
F .... in Sind, Section II. · · - 851 271 - - 48 .- -
DepOlo, Section 111. · · · 60 SID 850 ]00 1,757 - - 850 

------'-~ --
TOTAL · · · 50 661 627 100 175 43 - 350 , 

Madr ... I 
F_1n B1Il'IIIa, Section II.· . · 106 - 1,074 - - - I - -I 
Depota,.Beclion III. · - · S9 100 500 850 248 50 I - 496 

---r-' ' 1,_--'--
TOTAL - · · 145 100 1,574 I 850 248 60 I - 496 

z 
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lABLE ahowing the Total of Transport and Estahlishment to be maintained in India. 

- VeteriR Elephant A ttend- Mule, Pony, and Bul~ Camel Attend· I Omcer •• Transport. 
Dal'Y· auta. lock A ttendantll. ants. 

~ 
,; 'l'l ~ .. $ • 

1 ~ 
.. .!l 0 

~ .. 'a Ii' 

S 
• = ~ .Ii 
0 III 

'il t • 0; ~ !:. '" j .. .. 01 5 5 ~ ~ • 0 

~ ~ • • ~ ~ III f ~ 
.. ~ 

~ • g 'il • ~ "''; ~ . = 0 v ... • 'll ~ ~ 

! v 'il • 0 := • o§ !! ~ 9 '\I e- .g, '" e-e 'ii • •• 0 -!. ~ • 0 e '~ e 0 • 8 II: ,. • ~ <<3 ;J 8 '" );I 0 • j:J j:J • • • 0 ... <XI '" .., 0 .. .., j:J '" 0 • 

PUNJAB ARMY: ., . 
Prontier Force 0 0 · · · 

of 8 .4 98 704 2,127 - - 103 133 - 9 9 9 98 98 43 86 665 14 21! 235 16 
Portion of army and dep6ta 0 0 · 

BBNGAL ARMY: 

Force in Ha,tom Frontier and dep611 0 · 7 12 307 224 1,833 400 640 270 - 800 12 12 31 307 307 95 70 578 4 9 75 14 

- -
BOMBAY ARIIY : 

. Pore. In Sind and d •• btl · · · · , 6 00 001 &27 100 350 176 43 - 5 6 5 50 60 12 24 195 14 28 220 12 

MADRA' ARUT: 

Force 10 Burma and dep6t. · · · · 5 8 146 100 1,574 850 496 248 50 - 16 15 16 146 146 47 94 191 2 , 83 15 ,..- - r-- - 141 TOTAL 0 . • 19 30 600 1.689 5,&61 1,350 1,386 796 226 800 41 60 600 600 137 174 2,229 34 69 568 67 

• 
Add J officer at head or Departmeut · 0 1 - - - - - - - - - - - - - - - - - - - - -
A.dd attendall" for army lranlport (!arb - · .. - - - - - - - - - - - - - - 8i1 64 796 - - - -
Add attendan1' (or light cart. - 0 0 · - - - - - - - - - - - - - - - I 9 226 - - - -
Add 10 per cent. apare driV('ft · · · - - - - - - - - - - - - - - - - - 330 - - 56 -- -.-------------------'---------------- 619

1
57 Ga.lND TOTAL - - - 20 80 tJOO 1,&19 6,~61 1.3bO ~,3S6 796 226 300 41 41 60 6UO 660 174 ~47 3,581 84 flO 

,; 

i 
'l'l • a 

9 

II 

6 

14 

41 

-
-
-
--

41 

Artificers. 

i 

I ,; j Ii ~ 

a i ~ e e io 'il '" a .!! 

~ .~ a ~ ... 
• '" 0 ... 
tc II: ~ 

v 
~ III ... 

9 9 2 9 9 20 

III 12 6 12 12 15 

6 6 4 6 6 6 

14 14 6 14 14 19 -41 41 17 41 41 59 

- - - - - -
- - - - - -
- - - - - -
- - - - - ----.-----

41 41 17 41 41 59 
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(C.) 

TABLE showing the Mobile Transport available to send to a seaport or distant point 
- leaving Frontiers protected. 

lol_ l Paok BuUcicb. 
A.. T. CariB Light 

arPoni~ with Bullucka. 
C .... _ lI'aunda. 

Mules. 

From I'm\iab depa.. 0 - -- 100 - - 103 - - 1,436 

» Portion Army Punjab - 810 - - 0 - 33 808 

» Bengal depo.. 0 - - 832 400 170 - - 5,404 

p Bombay .. 0 - 0 - 250 100 175 - - 2,800 

" 
loIadras 

" - - - - 800 248 0 0 4,476 -TOTAL - - - 1,792 800 796 33 1',92' 

14.924 iB sufficient to..equip 13,000 men on the. hot weather acale, 01' B force of 10,000 men with transport for ten 
days' sopply of food.. 

•• 

(D.) 

STATEllENT showing the Number of Animals owned by Government. 

--- I Ya_! Ponies. I MoI ... - Camels. Donkey •• I ~~~.! Elephants. 
. 

1. With Punjab F .... 0 • - - 750 450 - - -
I. Depalo in Punjab - - 0 - 1,955' ',4'! - - - -
3. '" ith Bozdar Colu.mD. - - - 760 1,191 - - - -
4. Probable Burplu in Southam ~2 834 - 473 390 2,386 -

AfgbaoisUD. 

5. Supply BDimak - - - - - 221 - - - -
6. Government elephant. - - - - - - - - 600 

7. In Bombay 0 - - - - } { 621 179 - 471 -
A. 

8. In lIadra. -0 - 0 - - 807 387 - 1,575 -
ToTAL 0 0 - 242 5,M9 7,937 1.,499- 390 4,452 I 600 

• or theIS, all maree and the paniee over 12 years old arB under orders to be sold. 
.A-As per telegrams from Commi&sary-Generab of Madnu and Bombay. 

(E.) 

'rABLE showing the Surplus Transport. 

Cartl. 

-
-
-

1,188 

-
~, 

-
---

1,188 

--- BIep~ICamel .. Yabool. Ponie •. M_. - l Pa~ DonkeY" Bullocks. 
Draught A. T.Cerl>. Light leo II 
Bullocka. Carts. I 0 

II. 

Av.Dable .. per Table (D.) - 600 1,409 ~2 8,549 7,937 390 - 4,432_ 1,188 - -
Requinnaeaf. of the echBIDII U 600 1,6~O - - 6,661 - 1,350 1,386 796 226 800 

per Table (B.) 

Surpl •• 0 - - - - - 242 3,649 2,376 390 - 3,046 392 - -
De.6c1eneiet • - - - - 190 - - - - 1,300 - - 0 226 800 

J 

Z 2 
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SECTION VI. 

FOLLOWERS-MISCELLANEOUS. 

33. All followers \\ill be entertained in accordance with the provisions of 
paras. 344-357 of the Report of the Special Commissariat Committee. 

34. The following uniform will be issued to each follower :
A khakbi drill blouse. 
A saloo pugree. 
A pair of shoes. 
A broad leather belt with A. T. engraved on it. 

35. The fdlowing is the scale of pay:-

EleFhant Attendants: 

I J emadar to every 10 animals 
I Mahout to each elephant -
I Coolie " " 

Camel Attendants: 

1 J emadar to 50 camels -
I DufFadar to 25 " 
1 Surwan to 3 ,,'-

Mule, Pony, and Bullock Attendants: 

1 J emadar to 50 at 
I Duffadar to 25 " 
1 Dl'iver to 3" 

.-
'-

N. B.-Drivers for Army Transport carts, 1 to each. 
Drive ... for Eight carts, 1 to each. 

Salutris, each ' 
Assistant Salutri. -
Shoeingsmiths 

Blacksmiths, each -
Saddlers 
Carpenters -
Bellowsmen -
Hammermen
Wheel greasers 
Weighmen -
Peons -

1st Class 
2nd " 
3rd " 

Veterinary: 

Artificers : 

Gomashtss : 

Per Me88em. 

Ra. 

10 
8 
5 

10 
8 
6 

10, 
8 
6 

35 
20 
15 

15 
12 
10 
7 
6 
6 
6 
6 

50 
40 
30 

All followers whose pay is under 10 rupees per mensem to receive compensa-
tion for dearness of provisions. ' 

MISCELLANEOUS. 

36. It will be necessary to provide buildings at the centre!! for the equipment, ' 
&c., stationed there. I haTe no means of ascl'rtaining what the initial outlay 
will be; a light shed for the carts and the same for a hospital for the animals, 
with a godown for equipml'nt, and blacksmith's and carpenter's huts, are about 
the total of what is rf>quired at each depot. For the annual repairs of these 
buildin~s, I have estimated 500 rupees per depot yearly, which is a liberal 
allowance. • 
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37. llegal"(ling ·huts for the followers, it will be necessary to consider that at 
many statio us hutting room may not be found near the lines of regiments, and 
that the transport in regimental charge will have to be located in 'the- transport 
lines. A t the same time it will be seen in the Table at Section Ill., para. 16, 
that the transport allotted to depOts in the proximity of the frontiers is small, 
and «some of this must be" distributed over the stations _ depending- 011 the 
depots, and it- will be found that when the scheme is bl'Ought into operation, 
the present accommodation existing will, in most cases, be sufficient; where 
it is not so, then butting for the followers and buildings as above-mentioned 
must be given. This can only be considered locally -by the military com
manders throughout the country, under whom the supreme cOllt:.;.olof aJ.l trans-

- port must rest. 
38. Government has in possession more than the required number of ordnance 

saddles. The balance should be stored. 

SECfION VII. 

THE COST AND DETAILS OF CALCULATIONS • 

. The total cost will bl! 'as follows :-
Transport in regimental chsrge as per Section 11.-

152 elephants 
3,86~ mules -

967 camel. - -
176 light carts 

&, a. p. R,. a. p • 
• ' at 1,'lOO - - = 1~82,400 - -

" 
" " 

16-1 9 - = 6,97,229 8' 
169 8 - = 1,63,686 10 -
256 4 3 = 44,946 12 -

Transport at dep&ts as per Section III.-

4~8 elephsnts 
722 camet. • 

'1,79'; mules 
1,350 pack bullocks 

748 army transport CS:rte 
60 light carls 

300 coolies -

B.: a. p. RI. a. p. 
_ at 1,200 - - = 6,87,600 

" 
" n 

" 
" 

169 - - = 1,22,018 
164 9 - = 2,~9,201 6 -
141 7 - = 1,90,940 10 -
888 1 - = 3,07;8n5 12 ~ 

256 " 8 = 12,763 " -
- = 36,2'.13 

9,88,181 a -

Est8bliahme~t or officers, warrant officerB, and 
offices as per .ection IV. - - - " _ 

J4,fl6,On IS -

8,,9,986 a -

28,08,199 11 --
Add annnal repairs 10 buildings, Section VI. 7,600 - -

- Rs. 28,10,699 11 -

'The following are.the data from which calculations are made:

Elephants, cost to feed and maintain, 1,200 rupees each yearly. 
The cost of feeding a camel, according to accounts received fromlhe Ex

aminer of Commissariat Accounts of Bengal and Bombay, is for the Ih'e years 
ending 1878--

]U. tI. p. 
Bengal- 96 3 9 yearly. 
BOID!>ay - 138 2 1 " 

2)228 6 10 

II' 8 - each.. --
The cost of feeding a mule is, from information similarly obtained, - . 

Bengal
Madras 
Bombay -

Z3 

&. a. p; 
6' 1 8 yearly. 

... 108 - - " 
92 0 Ii " 

3)25' 10 II --
8' U ~ eneli. --. 

The 
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n. p. 
The l,'Ost of feeding a draught 01' pack bullock is

Bengal. 
Ra. 
68 
79 

9 2 yearly. 
Mad"", - 6 It 

Bombay • 116 :; 2 ,t 

3)262 I" 10 

84 6 - each. 

The cost of maintaining a peace division of 250 pack mules 01' ponies is, 
a year,-

Food 
6 Jemadars · at 

· 10 Dufl"adars ." 100 Drivers 
1 WeIghman 
1 Peon· 
1 Salutri 
1 Sbodngsmith 
2 Saddl.rs • 
1 Ca'·penter • 
1 Black..mith 
1 Hammerman 
1 B.n"wsman 
1 Gomashta, ~nd class • · 

CompanBation for clearness of food for 116 
men, whose wage..", are under Rso 10, 
at R •. 10 per annum each - • • 

Material for repair of gear at ;; l,er cent. 
on cost priee of 30 on- . 

250 Buddl.s • 
Clothing of 117 ruen at R .. 2. 8. -

Purchase of 26 mules, at R •• 160 
Clothing of 260 mnle., at R,. 2 each • 
Cost of 25 new saddles, at R •. 27 each • 

.. .. 
" " 
" .. ., 
" " ,. .. 

R •. 

10 x 
8 X 
6 X 
6 X 
6 X 

36 X 
16 X 
12 X 
10 X 
15 X 

6 X 
7 X 

40 X 

RI. 

1,150 

876 
292 

3,7.0 
600 
676 

R •. a. p. 
= 21,22a 16 , 

12 - 600 - -
12 - 960 
12 = 7,200 
12 - 72 
12 - 72 
12 = 410 
12 - 180 
12 - :lSS 
12' = 120 
12 - ISO 
12 = 72 
12 - 84 
12 - 480 

81,951 16 4 
a. p. 

8 -
1,817 8 -

- -
4,926 

TOTAL - - - RI. 38,604 7 4 

or Rs. 154. 9. each mule per year. 

The cost of maintaining a peace division of 250 pack bullocks is-

Food -
:; Jemado ... - · 10 Dufl"adars • 

100 Dri~ers 
1 Weighman 
1 Peon -
1 Salntri 
1 Shoeing-smith 
2 Soddl.'11 

. 
1 Carpenter • 
1 Blacksmith 
1 Hammerman 
1 B.liowsman 
1 Gomashta, 2nd elo" . - - · Compen.ation for desrn .. s of food for 1 a 

men, at R.. 10 per annum each 
Materi.l for repai ... of gear, at &.6 per 

cent. on cost price <If 10 • • • 
Clothing of 117 men, 8t lU. 2. 8. • .. 
Purchase of 26 bnllocks, at &. 60 each 
Clothing of 200 bullocks, at Rs. 2 each -
Cost of 26 new sadtlles, at R,. 10 • 

or Rs. 141. 7. each yearly. . 

JU. JU. a. p. 
= 21,078 2 -

at 10 X 12 = GOO 

" 8 X 12 - 960 

" 6 X 12 = 7,200 

" 6 X 11 - 72 

" 6 X 12 = 72 

" 26 X 12 - 420 

" 15 X 12 = 180 - -.. 12 X 12 - 2t<8 

" 
10 X 12 = 120 - -

" 15 X 12 - 180 

" 6 X 12 = 72 

" 7 X 12 = 84 

" 
40 X 12 = 480 
Ra. a. p. 

1,140 

126 -
292 8 -

1,230 -
-600 
260 - -

3,667 8 -

TOTAL • • • RI. 83.363 10 -

for 

The -
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The cost of maintaining a peace division of 100 camels is-
R$. lb. a. p. 

FOold - )),418 IS 
l! Jemndara at 10 X 12 - 240 
" Duffil.d.,. " 

8 X 10 = 384 
43 Surwan. " 

'6 X 12 = 3,096 
1 Carpenter - - " 

10 X 12 = 120 
Ptmh .. e of 10 camels " 

80 = 800 
Compensation for dearness of provisions R,. a. p. 

to 47 men drawing 1688 tlIan RI. 10 pOI' 
mensem, at &. 10 per annum each 470 

Clothing of 49 men at R,. 2. 8 ••• ch ~ -~ 127 8 
Renewal of 10 siddles yeorly, at R,.· 15 

each - 150 
Gear lit 10 per cent. on C08t price of &. 6 60 
Material. for repairs of 8addleryat 5 per 

cent. on C08t price of &. 15 75 
-- 882 8 

TOTAL - - - RI.16,1I41 , 
or Rs. 169. 6. each yearly. 

The cost of maintaining a peace division of 50 army transport carts carrying 
. 600 maunds-

Peed of 100bulIooks 
2 Jemadars at 
4 Duffil.dars ,. 

55 Drivt?rs " 1 Salutri II' 

1 Bhoeing-smith " 1 Black8mith - -. " I ,Hammerman 
" I lBello".Ol811 " I Carpenter 
" I Wheel-greaser 
" I Gomashta, 3rd cla... • 

Material for repair of carts at &_ L 4. per 
mensem each, grease inclwlcd ' - ' .. 

Purcha.e of 10 new earls, at Rs. 250 each 
Cost of 10 bullocks yearly, at &. 60 each 

Compens.tion for deame.s of food to 68 
. men, at &. 10 each 'perannum -' 
Clothing for 76 follower., at R,. 2. 8. 
Clothing for 100 bulIocb, at &. 2 each • 

or Rs. 386. 1. each. 

R •• 
-. -10 X 12 -
8·X 12 .= 
6 x 12 -

35 X 12 -
15 lie 12 = 
16 x 12 -

6 X 12 -
6 x 12 -

10 X 12 -
6 X 12 -

30 .x 12 -
RI. a. p; 
768 ... 

2,500 
600 
---

R.. a. p. 
680 
190 
200 

R •• ... p. 
8,+22 14 8 

240 
8S4 

8,960 
420 
180 
180 
72 
72 

120 - -' 
72 

869 -

8.750 

18,232 14 8 

1,070 

TOTAr. - - - B ••. I0,80\! 14 8 

The cost of. maintaining a peace division of 100 light. carts carrying 600 
maunds is-

Peed of 1,000 mu!es 
2 Jemadar. • at 
4 DuffBda,.. " 

11.0 Dl'ivers . " 
1 Salutri " 
I Shoeing-smith " 
I BIHebmilh - " 
2 Saddle", " 
1 Hammerman " 

. 1 Bellowsman- .. 
1 Carpenter - " 
1 W.heel-greaser - ,. 
1 GaOla,ht ... 8rd da.. • - _ " 
Material for repair of carts, incluolillg gre .... 

at R •. I. 4. per cart per mensem _ • 
Purch.se of 10 new em'ts, at R.. 200 eacb • 

. '" of 10 mul .. yearly, ~.t Rr. 159 each 
Clothing of 116 men, at RI.2. 8. eHch .-

" of 100 mules, at Rs. 2 ench -
Compensation for dearne •• of food {or 117 

meo, at R •• 10 each per mensen -

or B.s. 254. 3. each yearly. 

264. Z4 

RI. 

10 lie 
8 X 
6 X 

35 X 
15 X 
16 X 
a X 
6 X 
6 X 

10 )E 

s lI( 

80 )( 

RL 
1,60~ 
2,000 
.1,600. 

290 
200 

1,170 

TOTAL -

B$. ... p. 
- 8,480 9 , 

12 - 240 • 
12 = 384 
12 = 7,920 
12 = 420 
12 - 180 .,. 
12 = 180 - '-12 - 288 
12 - 72 -
12 = 72 
12 = )26 - .-
·f2 - 79 -
12 = 860 ... p • 

- -
6,660 

&.26,626 9 , 
The 
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The cost of officers to be 'added to the Commissariat Department will be-

Officer at bead of Department with Army 
Commission rate of pay for Commissary 
General of army corps - - - -

. Office estimated at - - - - .. 

BBNGAL A,aMY: 

1 Deputy Commissary General (Lieutenant 
Colonel) - • - - - -

1 Assistant Commissary General, lst class 
(Major) - - - - - -

1 As.i.tant Commissary General, 2nd class 
(Major) - - - - - -

1 Deputy Assistant Commissary General, 1st 
class (Captain) - - - - -

1. Deputy Assistant ComUlis,ary General, 2nd 
das. (Captain) - - - - -

2 Sub-Assistant Commissary Generals, 1st class 
(Lieuleo.nlo) - - - _ _ 

Offices estimated at R •. 260 X 7 -

PUNJAB AaMY: 

1 Assistant Commissary Geoeral, 2nd cia:.. 
(Major) - - - _ _ • 

1 Deputy Ass",tant Commissary General, 1st 
class (Captain) - - - _ _ 

1 Deputy Assistant Commissary General, 2nd 
c1Bss (Captain) - - - _ _ 

Offices estimated at Rs. 260 X 8 -

BOMBAY ARMY: 

1 Assistant Commissary General, 1st clus. 
(M~jor) - - - _ _ _ _ 

1 Deputy Assistant Commissary General, 2nd 
class (Cuptain) - - - _ _ 

2 Sub-Assistant Commissary Generals, hI class 
(Lieutenants) - - - _ _ 

Offices estimated at R •• 250 X 4 -

MAnIlAS: 

1 Assistant Commissary Genen!, 1st cIa .. 
(Major) - - _ _ _ _ 

1 Deputy Assi.tant Commissary Geniml, 1st 
clo .. (Captain) - - _ _ _ 

1 Deputy Assistant Commi .. ary General, 2nd 
class (Cuptain) - _ _ _ _ 

2 Sub-Aasistanl Commissary Generale, lSi c1B .. 
(Lieutenants) • • .. _'. 

Office. estimatad at &. 260 x, . 

Per Mellsem. 

R.. a. p. 

2,000 - -
600 - -

1,827 14 -
1,440 14 -
1,240 14 -

8U 1 6 

774, 1 6 

1,061 8 -
1,760 - 6 

1,440 14 -
774 1 6 

1,051 8 6 

1,000 . - -

-

1,440 a -
874 1 6 

774 1 8 

1,061 81 -

J,OOO - -

GRAND TOTAL 

Per Annum. 

R.. a. p. 

24,000 - -
6,000 

21,984 8 -
17,290 8 -
14,890 8 -
10,489 2 -
9,289 2 -

12,618 - -
21,000 - -

17,290 8 -
9,2a9 2 -

12,618 - -
12,000 ~ -

17,290 8 -
10,489 2 -

9,2811 2 -
12,618 - -
12,000 - -

- . . RI. 

TOTAL. 

RI. a. p. 

24,000 - -
6,000 - -

80,000 - -

86,611 12 -
21,000 - -

1,07,tH 1 12 • 

39,197 1O -
12,000 - -
61,197 10 -

49,686 12 -
12,000 - -
61,686 12 -

2,04,006 14 -
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"TARRANT OFFICERS. 

______ ~ __________ :1: Per Men •• m. Per Anllum. I 'rOT," .. 

BBliGAL: 

1 Deputy Assistant Commissary 
CI CORdaClon! • 
11 Suh·Condactors -

MADRAS: 

I Deputy Assistant Commi ..... ry. 
3 Conductors -
4 Sub-ConductGrs -

BOMBAY: 

1 Deputy Assistant Commissary 
2 Conductors • - - -
3 5u~·Conda.lors -

at 300 -. 
" 160 = 
" 125 = 

.. 800 = 

.. 160 = 
» !:l6 = 

" 800 = 
" 160 = 
" 125 = 

&. 

800 
96U 

1,120 

800 
480 
50U 

31)0 
320 
875 

a. p. 

- -
- -
- -

- -- -
- -

- -- .-
- -

TOTAL 

&. a. p. B •• 
8,600 . -

11,520 - -
18,50U - -

28,820 

3,600 - -
3,7.6U - -
0,1100 - -

15,860 

8,600 - - . 
8,840 - -
~,600 - -

11,1140 

- - - R,. 65,020 

'. 

Total of Officers and Warrant Officers Rs.3,49,985. 14. 

The cost of 8 cO(lly COl'pS of 300 men would be-

o Sirdars -
12 Mates -

300 t' oolies - :.. 
Compensation at la. 10 per annum fur 818 men -
Clothing at RI.2·8 pcr annum each - - ,-

R,. a. 'P' 
- at 14 X 12 1,008 

" 10 x 12 1,440 
" 8 x 12 28,800 

- 3,180 - -, 
796 - -

TOTAL - RI.85,t28 

AMBULANCE. 

a. 

-

-

-
-

p. 

-

-

-
-

The per-centage of sick transport which the State should keep up iij laid 
down in the memorandum made out by the Surgeon General, of which a 
~opy is attached, at 5 per cent. for troops in the fil'ld. ' 

, 2. This per-centage, and the org'anisatlOn of bearer-columns, as recommended 
in the memorandum, are adopted in this paper. ' , 

3. The Surgeon Gener,,1, howe"er, hus dealt only with Bengal, inc:ludingthe 
Punjab, and his proposals, so far as the number of bearers to be maintained is 
concerned, are bas"d on the numbers at present employed by Government; 
and for Bengal, including the Punjab, he allots a bearer-column to each military 
division or district, which gi ves a strength of sick transport in doolies and 
dandies to meet the requirements of 20,000 to 25,000 men. 

But the numbers of bearers heretofore employed !Jave been scattered over 
Innia, and have been, like other tran~port, of an un organised 'character, and 
it does not fullow that the same number will be requiI'~d when the service is 
pla~ed on an organised footing. 

The consideration of the amount of sick transport to be maintained should 
1I0t be based on the means at disposal of· Government, but just as army 
tran~port should be re6ulated hy the number of troops to be held in readiness 
to move, so should the strength of sick transport be regulated. 

4. It is evident also that, slIppo$ing sick transport to be maintaiI)t'd for, say 
10,000 troops in each srmy corps area, if there is a necessity for concen· 
trating troops in 8uy one area, the sjck tran~port of that area is available, and 
also Ht least two·thirds of the sick transport of the other army corps, and that 
in this \Oay in a very ~hort time sick tran'port for 30,000 men could be col
lected at any point. 

;264. A A This 
<: 
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This mobile character of sick transport shoilld enter largely into the con
~ideration of the amount required for the different army corps, the frontiers, as 
in the case of army transport, being considered separately. 

5. The ~ick transport, like army transport, mllst be under the slIpreme 
control of the military commanders; but its organisation and administration 
in every respect should rest entirely with the Army Medical Department. 

The Surgeon General proposes to frame rules for the training alld working 
of the bearer-columns; all that is necessary in this paper is to ascertain the", 
num bers required and estimate the cost. 

6. The troops required to be held in ~eadiness to mO\'e at allY moment are 
the troops guarding the frontier~. 

These consist of.-· 
(a).-The Punjab Frontier Force, which will be equipiJed with half-transport, 

I!nd be ready to mo\'e. The strength of the trool'S thus held in 
readine~s is equal to half the Pun~ab Front.ier Force, viz. :-

6 Regiments N.Ii.e Tnfantry, or -
3 Regiments Native Cavalry, or -
21 Mountain Batteries, or 

TOrAL 

Mell. 

4,200 
1,360 

876 

6,025 

For this strength 5 per cent. sick· transport is requir<:'d, as follows:-
2 per cent. Doolies, 
I per cent. Dandies, 
2 per cent. Camels, with kajlLwahs, viz.:-

Su'dars. \ Mates. Bearers. Doolies. Dandies.1 Camel •• Jemadar. DUffadars.] Surw.ns. 

10 20 960 120 00 00 1 2 80 . 
, 

Surwans for camels for sick transport are allowed at one to two camels. 

This sick transport mily conveniently be divided into five be .. rer-columns of 
about 200 bearers, each with proportion of camels and establi!;hment at the 
nve larger stations held by the Punjab Frontier Force. 

(z,.) -One-h .. lf of the troops in the Eastern Frontier i~ 
2· Regiments Native Infantry, or - 1,400 men. 

These are to be equipped with 5 per cent. sick transport, viz.:-
2 per cent. Doolies, 
J per cent. Dandies, 
2 per cent. Mules or Ponies, viz.:-. 

Sird.re. Ma\e!l. I Bearers. Doolies. Dandies. Mul~or J OOladare.l Du1radars. 

I Ponies. 
J 

2 " 224 28 14 28 - -

Driven. 

I 

I 14 
i 
I 

Mule, 
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Mule drivers for sick transport are allowed at 1 to 2. 

This sick transport may be left as one bearer column. 

(c.)-One-half oftlle troops in Burma is-

1 Regiment British Wantry, or -

21 Regiments Native Infantry, or -

1 . Monntain Battery, or 

i Company Sappers, or 

TOTAL 

The requiremeots are-
2 per cent. Dooliee, 
1 per cent. Dandies, 
2 per cent. Mules or Ponies, viz. : 
•• . 

Sirdars. "Mates. Bearei'll. Doolies. Dandie •• Mulea ... 
Poniea. 

6 9 464 1i8 29 

or two bearer-columns. 

(d.}-One-half of the troops in Sind is-

l' Regiment British Infantry, or -

11 Regiment Native Infantry. or .-

1 i Battery. or 

1 Native Cavalry, or -

68 

TOTAL 

whose requirement'! ILre-
2 per cent. Doolies. 
1 per cent. Dandies, 
2 per cent. Camel kajawahs, viz. : 

Sirdars. Mates. Bearers. DooIies. Dandiea. Camels. 

, 9 432 64 .27 27 

• 

or two) bearer-eolumns. 

Men. 

Jemadars. 

-

900 

1,750 

160 

60 

2,860 

Duffadar. 

1 

Men. 

900 

1,050 

255 

451> 

~ 2,655 

Jemadars. Duffaclar. 

- 1 

Drivers. 

29 

Surwans. 

1& 

7. The fullowing table shows the total of sick transport required to equip the 
264- A It.. ~ troops 
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tl'OOP, guarding the frol1tier~. one warrant officer of the Army Medical Depart
ment being added to each bearer-colulOlI :-

~. Ii ! .~ .. CAIlBL A'l"TBN DANTe. MULE ATT&NDANTR. 
~ ~ 

~ 

Ii! 
101 "i§ ~ '1 oJ! - 0 '" 0 :i 5 j s· --

~. I ~ • f;; ~ a i I! .. ~ • ~ ~ = • • • i ~ as I:: ! t: .. 'il om.:! -3 = ~ =-'1 = • 0 g a. a a 
;.;8 ~. :a ~ 0 

~~ :a ~ • ·c 
UJ ~ Q ~ ... ~ '" ... ~ Q 

(n.) Punjab Frontier- 6 /; 10 20 91iO 120 60 60 - 1 I 80 - - -
(11.) Ea8tern Frontier 1 1 2 4 224 28 14 - 28 - - - - 1 14 

(c.) Bunna - - 2 2 5 9 464 58 29 - 58 - - - - 1 29 

(d,) Sind - - . 2 2 4 9 432 54 27 27 - - 1 14 - - -
---- - -. ------r- --' -------------

TOTAL· - 10 10 21 42 2,080 1260 130 87 86 
1 I 3 

44 2 I 43 

I 
. 

8. The following query now remains for consideration. How much sick 
transport should be maintained with each army corps 1 

The reply to this query is this: at least so much must be maintained as will 
admit of-

(a.) The equipment of the number of fighting men which it is con
sidered necessary to hold in readiness for concentration within each army 
corps area. 

((l.) The equipment of the number of fighting men it is considered 
necessary to be in a position to concenl rate at a seaport. 

Th,'se numbers have been stated in the scheme for army transport, and 
have received the approval of His Excellency the Commander in Chief. 

The reply to que,'Y (a) is therefore-

Punjab Army. 
Bengal " 
Bombay .. 
Madras " 

MeD. 
10,000 
10,000 
8,000 
5,000 

The reply to query (6) is, 10,000 men shoulcl always be ready for concentra
tion at a sea port . 

. 9. In the memorantlum of the Surgeon G~neral. the description, of sick 
tranRport for military operation" other than on the f, ontier is given a.~

DooIies, dandies, and wheeied conve)'anC63, i e., ambulance carts; and in 
making pmvision for the above reqllirements, the mobile character of all such 
transport v!'ry largely affects the.question. 

10. The following is the sick transport requirerl fOl' 10,000 men, c-alculating 
at 2 per cent. doolies, 1 per cent. dandies, 2 p,'r c!'nt. arnbulan('e carts, carrying 
four men each :-

Sirdars. Mates. Bew'orB. Dooli ... 
A.mhulanex, I :, I' 

Dandi... Cuts. IBnlJocks.;Jemadara, Duff~dars. Driver •• 

, 

16 32 1,600 200 100 60 100 6 10 60 

i 

II. It 
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II. It has already been pointed out that two-thirdi of the sick, transport of 
each army corps is available for movement Ly rail to auother army corps area 
or to a seaport. 

In the case of conCf'ntration of troops within any army corps area, the whole 
of the sick transport of that area is available, plus two-thirds of each of the 
other three. 

III the case of concentration of troops at a seaport, the wllole of the sick 
·transport is not available from any: single area, but two thilds o! the sick 
transp .. rt of each army corps is all that is avail..ble. . This then is the maximum 
requirement: and if two third. or the sick transport of the four army corps when 
concentrated is equal to the requirements of 10,000 men, this would cover the 
strength of sick transport which the State should keep np. 

12. The following table shows the amount of sick transport to Le kept 
up:-

i I! ~ . Q 
G 0 

cq III 0 

- ~ 0 .. 8 ;! Q ... ~ 

I! ,; .. \I • 0= = 5 ~ 
.. .. .; .os f .; ~ '" ] '" .. 

l: ~ I§ ~ s' .. 
~ 

!l = e ~ '0 .. .. .. 0 a 
~ .. Q .. 

:':0 = cq ~ Q .., ~ ::l Q 

Beogst Anny - - - - - 3 8 7 16 780 90 45 20 I , 20 
. 

.~cL1 10 per eent.. - - - - - - - 1 1 73 - - - - - 2 

Balance of equipment lor 10,000 mea and . 
10 per "",t. - - - - · - - - - - 130 86 35 - - -

.. 
-= 0 

'il 
cq 

40 

4 

-
-----------------2-,-,-----

TO'J'.A.L BlofGU - - - 3 I 3 8 16 803 220 110 56 22 44 

P.njab .&rm7 - - - - - 3 8 7 15 730 90 4Jl 20 2 4. 20 40 

Add 10 per eeut. . - - - - - - 1 I 73 - - - - - II 4 

Bal .... of equipmenl (eo- 10,000 men and 
10 per ...... - - - . - - - - - - 130 55 35 - - - -

• -- -- - -------- ~ 
ToTAL PUJr,o - -- 3 3 8 16 803 220 110 56 2 , 22 44 

. 
I 

Bomb.y Army - - - . - 3 3 6 11 580 72 36 16 1\ 8 16 82 

Add 10 per eent. - . - - · - - 1 I 68 - - - - - 2 4 

Balance of eqaipmom: for 8,000 men and 
10 per cent. - - - - - - - - - - 10! 52 28 - - - -

----------I- -;;;-1 TOTAL BoMBAY - - - -3 8 7 13 638 176 I 44 2 8 18 86 

trodruArmy - .- - - - 2 2 4 7 360 4j 22 11 I 2 "II 22 

Add 10 per .... t. - - - - - - - - I· 36 - - - - - I 2 

BlSlaoce of eqmpm.eat tor 6,000 men and 
10 per oeoL - - - - - 66 88 17 - - - --,- . ------- ~ -

TOTAL MADILU - - - 2 2 " 8 396 110 56 ·28 1 II IS 

GRAIIIDTOTAL - - - 11 11 I Z'/ I 68 2,640 726 363 182 7 ~ IS I 14 

The supervising element bas been made slightly stronger in proportion to 
the numbers than laid down by tile Surg,'on General; this is necessary, as in 
case of the concentration of two-thirds of the sick transport of any army corps, 
the remainin<>' one· third must be the nucleus which would be at once recrllited 

264. 0 A A 3 . and' 
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and raised to full strength, and the staff of this nuclcm must be complete. 
Ten per cent. spare all rOflnd has been added, and Government should have 
within each army cllrps area the full equipment, with 10 'per cent. spare fOI' th~ 
full strength of the troops likely to be concentrated within it; so that if concen
tration became necessary, t he bearer-columns would be sent complete, and find 
equipment in doolies, dandies, and carts ready for th~rn. 

These have been added ill the table above. 

13. The following table shows the totals of the tllo-thirds sick transport of 
each army corps when concentrated. . 

Equipment is not entered, as provision has been malle for it within each army 
corps area:-

I-
Q 

If ~ 
Q 
~ ~ Ol III 
~ --_., o • 0 5 ~ i:~ ~ .. 

§ iii ~ !! ... 
.c. 3 ~ a a- 5 ~ 

u 0 ~ ~ = a ,. • • , • 'l! ZO ~ ::;l u u 
Ol Ol ., A A 

Be.gal - - - 2 2 3 11 636 . 30 1 3 \6 

Punjab - - - 2 2 3 11 635 80 1 8 16 

Bombny - - - 2 2 :; 9 425 24 1 2 12 

Jdodras - - - 1 1 3 6 265 16 - - 1 8 

'IOTA.r. - - - 7 7 If 36 1,760 100 8 I 
~ 

9 I 50 

Tbis is sick transport, with 10 per cent. spare. of bearerR for 10,000 meo. 

14. The total ambulance it is proposed to maintain in India is gh-en in the 
following Table :-

I- ~ 
CAXBL MULB ::i BULLOCE u 

~ 
'C' .s ~ 

.! 
... Ii ATTBN.DAlIT8 • A TTBNDAN1'S ~ ~ ATTBNDAlI'T8. 

~ 

" 'S t:I III ~ 0 'j< of! ~ 
A 0", 5 "' !! .. 5 5 ~o ~ 

~ .. ~ t ~ .. :; i 
.;; ua ~ !! -i!!l • I i ... 

,co .. 
~ I;; ; ~ ~ "" ;! ~ "ll "" s- d 

~ :; til u .2 ~ ] ! ~ 
so; 

~ a ~ S a 08 ~ • t:I~ ~ 
, • "3 

Z '" liI Ol A '" 
u A A ""I .. .. 

A ., ., - - ---- -- -
Frontier Forces . - 10 10 21 42 2,080 260 130 87 86 1 8 44 - I 33 - - - -

Army Corps - - 11 11 27 63 2.640 726 363 - - - - - - - - 182 148 7 18 

- - - - ----.-- 1- - - - - - - --fo·- - -
TOTAL ~ - - 21 III 48 95 4,720 986 493 87 86 1 8 44 - 2 38 182 148 7 \3 

15. The capabilities of tllis scheme for sick transport are-

(a)-It pro' ides sick transport for all the troops that are ready to mo\'e 
to protect the different frontiers. 

(b)-It provides for sick transport for 10,000 men capable of con
centration at any point, leaving a nucleus for expansion of olle
third of its full complement with each army corps and leaving the 
fJ'onlit'r troops equipped. 

(c)-It provides fflll equipment for 10,000 men in each of the army 
corps of Bengal and Punjab, 8,000 men in Bombay, and 5,000 
men in Madras. 

The total cost h; yearly Rs. 3,61,899-12. 
16. The 

~ 
"" A -

-

74 

-
74 
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16. The following Rre the calculations:-
R •• II. p. R,. a. p. 

21;'2LO - -
III Warrant officers, estimated at an overage 

of Rs. 100 each = 2,100 x 12 
48 Sirdan 8t 9 X 12 -
95 Mutes ,,7 x 12 -

5,184 - -
'i,980 - -

2,83,200 - -4,720 B"""ers ,,6 x 12 = 
------- 2,96,364 

Go"d-conduct . pay at SUI-geon Genen,!'s 
lis. I per man yearly. • • -

estimate of 

Clothing at R •• 1 per man yearly _. 
Corps badge~ - ditto· • 
Maintenunce of 87 camels, at 

R. 169-6 eocu -
Mllinten"n .. ~e of 8d mules, at. 

RI. 154-9 ench -
Maintenance· of 67 carts, at 

li._ 403-12 eac!, 

= 
R.. a. p. 

14,773 2 -

13,292 6 -

27,051 4 -

CompeneatioD for dearness of provisions for 4,988 men .1 
n.. 10 each per annum • • - - - -

From this SDm the following may be deducted on ncconnt 
of punkah-pnlliog, &0. ofthe men employed ~th the army 
corps, 2,6~O men, at Rs.5 per meosem, for "l: mouths -

4,868 
4,863 - -
4,863 

6'5,116 12 -

49,830 - -. 

',41,099 12 -

79,200 

TOTAL - - - 8,61,899 12 -

The nomenclature at present in use of sirdars, mates anrl bearers has been 
retained in preference to those used in the memorandum of the Surgeon 
General. 

From the Commissary General, Calcu·,tll, to the Secretary to the Government of 
India, Military DepartlI!ent,-No. 15Q6, dated 14th Fel,ruary 1882. 

With referenceto letter No. 198 (Comml~~~~::""' •• '), dated! ith January 1882" 
rt'questing that, in communication with Deputy Commissary General for Trans
port, information be furnished as to the progl'ess made in substitutilig Government 
carriage for hired moveabl" column carriage throughout ,the three Presidencies, 
I have thE! honour to forward extract, paragraphs i and 2. from a letter No. 1135, 
dated 23rd January 1682, from Lieutenant~Colollel Low, in whICh particular" 
are gi;en regarding extent to which Government animals in Bengal bave 
replaced and will rl'place hired transport of mm'eable columns. 

• LeUer No. 1200, datul. 2. Lieutenant Colonel Lo\l' further reports· ,that from 
1st Febru .. 'y 1882, information obtained from the Commisearies General. 
Bombay and Madras, the numbers of Government animals employed for army 

I 

t Elephantl. . 
Bombay - - 64 

lIadr .. - - 169 
---

TOTAL - 223 

Camels. Mul ... -
179 021 

397 807 

676 1,328 

Bullocka. 

411 
1.576 

2.046 

transport purposes within their Presi
dencies are as detailed in the mal'gin,t 
and have been included in thel·alcu.. 

-Iation· of the scheme prepared by him, 
and submitted to GOHrnment \Vi~h my 
No. 1196, dated 6th February' 1882_ 

3, On receipt of Lieutenant Colonel LOIY's No. 1135, dated 3rd January 1882, 
I deemed it necessary to make enquiries on certain points, hence the delay in 
submitting this repurt. 

EXTRACT from Letter No. 1135, dated Calcutta, 23rd January 1882, fmm Lieu
tenant Colond R. C. Low, C.B., Deputy Commissary General, Transport, 
to the Commissary General. ' , 

In r, ply to your No. 656 of 19th instant, Iha\'e the h"nour to ~ta~e tll>lt as 
regard~ Bengal the movl'able column cafriage at station of Hawal Plll~1 has been 
reduced to tIle extent of the dep6t animals, except fol' tents for whtch camels 
are retained. . 

The 1I!0veable column carria~c at Sialkot has been ,reduced,. and consists of 
GllVernmenl mules, except for tbe carriage of E. P. tents, for which ~3 camels 
are kept up. 

264. AA4 The 
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The moveable eolumn e'll'riage at Meean Meer has been ret.luccd. exerpt for 
cal riage of E. P. tents, for which 92 eamE'l~ al'e retuined. 

Tllfl moveaLle column carriage at Mooltun has beten reduced to the full extent 
of the depot. 

The moveable c(llumn carriage at PE'shawar has been reduced to the full 
extent of the transport depot, and further to the extent equivalent of 205 Maltese 
platform carts. 
. The moveable eolumn carriage at Umballa has been reduced to the exent 

• Note.-The Dumber ofmtllu thnt ani\'l'd at UmbaJia with 
King's Own Bordt'ftrs WBS ]:.00. Letter No. I:.OlJ, d8t~d ib'd. 
February 1882, from Deputy Commi ... ry Gene"al, TruDspo,·t. 

of the animals - that arrived 
there ",ilh King's Own Bor
derers RE'gi ment. 

2. The following mov~ments have been ordered:-

200 mules to Jullunder, 
150 " to U m balla, 
200 " to Meerut, 
300 " to Lucknow, 
200 " to Allahabad, 

.. . 

amI the moveahle· column carriage at these stations will be reduced to the 
equhalent of the above number of animals on their arrival. 

Tile following Return show!I the general result of the foregoing:

RETUR" shewing the Government Animals on moveable Column StJ'ength. 

Stations. Mules. Ponia.. Cart .. Bullocks. REMARK •• 

Pesbawar - - - 1,000 - - 206 .410 
Rawal Pir,eli - - 604 - - -
Meean Moor 662 

. - - - - -
Mooltan· - - - 49S - - -
Sialkot - - - 332 - - - - - - 150 mules not 
Umballa - - - 28S - - - arrived. 
JuIluDder - - - 200 - - - - - - Ordered, Dot 
Meel'ut - - - 200 - - - arrived. 
Lucknow - - - 300 - - -
Allababad - - - !l00 - - -

yet 

]'et 

From Colonel G. Chesney, Secretary to the Government of India, Military 
. Department, to the Commissary-General, Bengal, No. 574 D., dated 

1st March 1882. 

WITH reference to your No. 1196, dated 6th F~bruary 1882, I am directed to 
forward, for your information, the accompanying copy of a Memorandum OD 

Lieutenant-Colonel Low's tran.port scheme, showing the opinion recorded by 
the Commander-in-Chief on the several questions which were placed before 
His Excellency. 

2. Tbe Government of India ha\'e, I am to say, Rccep'ted His Excellency's 
vieW5 on the~t" poin Is, and I am now to reque~t that Lieutenant-Culont>l 
Low I:ay be directed to give effect to the t.Iecisions arrived at as soon as 
possible. 

3. The five forces specified in the Memorandum ~hould be equipped .with 
transport without delay, and Lieutenant-Colonel Low, in communication with 
the Quartermaster-General, should ascertain Ilnd inform tbe Government of 
India of tbe exact corps and batteries wliich His Excellency the Commander
in-Chief de,ires to have so equipped, in order that all moveable column hired 
transport at present kept up for these forces lIIay be discharged. 

4. With regard to tile' transport which is to be kept up at depots, tbe calcu. 
lation of t\;e numbel' of animals required hilS still to undergo alteration, to meet 
tbe \\ishes of the Commander-in Cbief for reducing the transport at Quetta, 
and inereasing that in· the Punjab above what was proposed in Li'eutenant
Colonel Lowe's previous scheme; lind Lieutenant-Colonel Low should be 

requested 
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requested to revise his estimate as soon as possihle, in order that the distribution 
of transJlort '0 dep6ts throughout the country -may be promptly eHected, aDd 
mo,"eable column tranSJlort-discharged. 

" a. Thc Govemment of lodia de,ire that the expense of the new scheme may 
be ~imultaneously met by reduclionin the cost of the old, and to this -end I am 
to request that as Government transport is marched forward to stations, re 
dUctiolls may as soon a< possible be made in the moveable column transport 
which it is to replace. In fdct the Government of Inrlia are of opinion that 
in mauy cases the old carriage might lie discharged before arrival of the new, 
and where His Excellen.·y ti,e Commander-in-Chief has no objection, this 
arrangement should be given effect to. 

6. From the statement forwarded withyoUT No. 1506, dated 14th February 
1882. it appears Ihat considerable progress has been made in the reduction of 
moveable column carriage in stations where Government carriage has lleen sub
stituted, and I am to reque.t t1mt LieutelJant-Colonel Low may be directed to 
forward, for the inf<;rmation of GIIVl!rnment, bi-monthly return$ showing what 
furtLer progft'ss is being made in thisrt'spect. 

7. With regard to the sale of animals which may be surplns to the scheme, 
as it may be finally amended,.dth reference to the memorandum of_the com

"mittee now forwarded. I am to say_that as it appears probable that no ponies 
will be required; instructions should be issued to sell them off" to the best 
advantage to Govelument. With respect to the other animals de "tailed under 
VI. of the accompanying memorandum, viz., yaboos, donkeys, and pack 
bullocks, aU that are surplus to the requirements of the scheme should be at 
{loce disposed of. 

8. lieutenant-Colonel Low Bhould be requested to forward a return of these 
sales, showing the total number c.f animals discharged from the time -of his 
appointment up to date, and to continue the return"bi-monthly. -

9. The grant of re~mental allowanc<l.~ to Offieel"l!, nnn"commissioned officers 
a nd men in charge of regiml'ntal transport is sanctioned, hut Oil thc distinct 
undersbnding that the cost of this measure is met from reductions in Ihe pre· 
sent system of moveable column establishment.. It is to be clearly -ondersto;la 
that Lieutenant-Colonel Low. in remodelling his estimates, must provide that 
the expense to be incurred on the whole scheme must not exceed that of the 
present system. -

10. The- GO'l'ernment of India recognise tbe necessity for -providinJ! the 
Deputy Co~issary-General for Transport, in order_ to carry out the- details of 
his scheme, with a staff of officers, Wdrrant and non-commissioned officers. 
Transport in rt'gimental charge will need to be carefully inspected and fully 
equipped, and comiderable supervision will be required both for this kind of 
transport and that at depots. 

11. With this object in view, I am to request that Lieutenant-Colonel Low 
may be asked to submit the namps of Imy officers he would desire to have· 
a~sociated wilh- him in the transp{)rt service, showin ... opposite the lIaIDe of 
each the position which it i~ proposed he should hold: ;-too-ether with the pro
visional pay to be allotted to .Ihtl appointment. 'rt should be understood that 
the appointments can only be made for the preseotprovisionally and pending 
the sanction of Her Majc..-ty·s Go<el'nmen! being obtained to the details of the 
transport service of the future. 

12. fn preparing the list, Lielltenant-Colonel I.ow should be directed to 
revise his propu$als to the following extent. 

13. '1 he par. of the appointment of Deputy CO?Dn:llssarj.General for Trans
port, held by leu tenant-Colonel l.ow, should remamas at present. 

14. No othe~ officer in this_ grade should be prol"ided for in the tr.nisport 
s{"heme, as the Government of I ndia consider that an officer of the grade of 
Assistant-Commissarv "General will suffice, as the senior for the forces in 
Bengnl, the Punjab, Bombay, And MadraS. Any unemploye:1 officers who IIIl1y 
be fit for' traosf'ort dutie~ should as fal" 8S possible be nominated to the new 
Sl'rvice. 

BB 
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15. The exact relation of these. officers in their working with ·the military 
authorities, yourself and Lieutenant-Colonel Low, particularly with regard to 
the channel of communication with the other presidencies, will be hel'eafter 
clearly defined. 

16. The number of warrant officers proposed in Lieutenant-Colonel Low's 
scheme Hppears eXcessive. The Uovernment of India concur in the view 
exr"essed in para. 12 of your No. 1196, dated 6th February 1882, Ihut it is by 
no meansllecessary that the establishment of European slibordinatt's ~hould 
consbt entirely of warran t officers, and therefore a proportion of the establish
ment should be made to include non-commissioned officers, and the list now 
under preparation should be rt'vi~ed accordingly. 

Copies for\larded to-
The Quartermaster General in India, for His ExceIlcJacy the Commander

in-Chief's information. 
The Accountant General, Mil itary Department, for information. 

TRANSPORT. 

MEMORANDUM dated 22nd February 1882-

THE obligatory forces to be equipped with transport in regimental charge are 
as follows,;-

I. The Quetta force, to which has been allotted-First, a moveable column 
consisting of-

i Mountain Battery, 
i British Infantry Regiment, 
1 Native Infantry Regiment, 
1 Squadron Native Cavalry, 

with tran~port for full Kabul scale and five days' provi;:ions. 

Second, the OlltPOl!ts of Shah-rig, Khu8h-dil Khan, and Gulistan, to which 
have been allotted transport to enable half these garrisons to move out with one 
day's supplies, blankets, and 200 rounds. 

Both the above have been allotted in mule'l, and the total number of mules 
required is 1,246, 8S shown in the following Tables:-

TA.BLE A.-Showing the Transport required Oil full Kabul Scale for Moveable 
Column at Quetta. 

EOMpeaD Native EuropeaD Nativa Maund, NOD_ Non-
RBGIXBKT. European Native eommiB· commJa- Fighting Fighting 1'01100'.... K::a1 Mul,a. 

- Olli ...... OIB ..... moned si~ned M .... Men. . I Scale. OIB ..... OIB ..... 

I Mountain Batte.,. - • - . 16 1 - 6 - 761 1151 95 47. 
-! European Regiment I_try - - IS - 821 - 410 - 2001 6.50 526 

I Nati •• Infantry Regiment - . - 8 . 16 - 80 - 616 214 6~8 340 

I Squadroa Native Cavalry - - - 21 'i - 20 - 128 , 134j lOi &1 

Food {or fife daya, 81 per !'fote belo" - - - - - - - - 320 180 
. 

TOTAL . - . 271 21i 52l 106 410 8191 804* 1,8011 I 9321 

Ma. ,. eA •. 
. Note.-Five days' food fbJo 47ft EUl'OpeilDi at 311bs. eacb .. - - - - - 1!9 38 4 
. .. ., 947 Nativa at 19. eht.. _ - - - - . 143 1 7 

» » 8011 PoIlowera '" 14j chla. - - - - • - 17 2 8 

TOT .... - . - m I 8 

TABLE B. 
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TABLE B Sho~in .. the Transport required for Outposts in the,Quetta Command • . -
" 

Itule •• 
Native 

B1lI'Opean Native NOlI- )I.." . 1'01· Equip-comm" Maund •. RBGI •• lft&. 
otii~ ...... ., Amm.a-sioned Native. 10 ...... Oflleara. Three . .officer .. , 

Blankets nilion. .. each. 

A.-KhU&h.diln •• : 4.Compaulea, Nati..,J_try 4. • 40 808 . 39 15 29' 88 

B.-Shah-rig: 4 Companies, lIative I_try - , 8 40 308 80 16 29 88 
. -

B.-5hah-rig c 2 Sqaadrona, NatiT8Caalry - - 6 III ~ 266 26 12t 241 .73t 
C.-Galistan f 4 Companies, Native Ibf&D~ry · , 8 40 S08 39 16 29 . 88 

Ditto - . l Troop N0ti'" C.nlry - -. · I J 5 32 7 I. 6 15, 

Food)ilr 0110 cia, .. pot Nolo belc>" - - · - - - ~ - 29l ~ 47 

- i -
,"OTAt. - -.- 19 33! 165 1,212 149 821 1171 ~o 

•• 

N.t .. -one ilay" bid folo ·19 BlI1'OJleano at Sllb •• each-

» ,,1,410 NDtivea at 19i chts. 

.. .. 

~ 

20~ 

Mtil. •• e1l. 
o 32 6 

42 23 12 

8 18 3 

TOTAL._ • - , 46 34 S. 

The following is a copy of telegram submitted by me to 'Quartermaster 
General, and approved and de.patched by Quartermaster General to General 
Commanding Quelta on the 21st instant:_ . 

" Your transport to consist in' flJture of -l!'irst, moveable column at Quetta as 
follows:, mountain battery;·. regiment British Infantry, 1 regiment Native 

. Infantry, J squadron Native Cavalry, fully equipped Ott Kabul scale ... with.1be daya' 
food, exclusive of. ~el for me~ a~d gr~il! and f~rnge for animals, ~ll told, this IS 
1,865 mannde. ThIs IS to be mamtamed In mules wIth 10 per cent. spare. namely, 1,026 . 
mules. Second, outposts of Shah-rig, Khush·()il Khan, !lnd Gulistan to have transport 
to enable one-half of each garrison to move ou t with one day's supply of food, blanKets, 
and 200 rounds per man. Thie is to he maintained in mules with 10 per cent. spare; 
thi. i., all told, 220 mules. Third, the total transport to be maintained in your command 
is the total of first and second, namely, 1,246 mules, All of which are to be in regimental 
charge. Fourth, after retaining the above, the reAt of the tran&port in youI' command to 
be sent to the base at Sibi, pending further .orders. Fifth. the 3rd Native Inflmtry to Le 
equipped with mutes for its march to Cawnpore," 

. The arrangements for the Quetta transport are' therefore completed, and it 
will consist now of 1,246 mules, which is the total of above tables with 10 per 
cent. spare, and is to be additionl\l to the transport maintained in India, as per 
Military Department No. 1897, dated 28th Dec,ember 1881. 

2. The rest of the obligatory forces lIre to be equipped with one-half tran~ 
.port, and are--.- .. 

(A.) - A brigade of all arms from th~ force in Sind. 
(B.)-The Punjab Frontier Force. 

(C.)-Portion of the army in the Punjab, consisting of four brigades of aU 
arms. 

(D.)-The force on Eastern Frontier. .. .- '-

(E.)-The foree iu Burma, 

BB2 The. 
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The one brigade of all arms in Sind requires as follows :-

Mule. or Ponies. TOTAL. 

Light 
Mauadl. -- Camela. For Carte. MulE" RKM&RU. 

For For Light Light Camel .. or 
Pack. Pockala. Car18. Poniea. Carll. . . . 

1 Regiment Blitish In- 108 14 II 13 13 108 32 13 646 Weight (or ani· 
fantry. mula in columns 

2 Regiment. Native 10- 57 11 8 10 10 114 68 20 739 3 and " Included fBOUy· maundage. 
I Battery Field ArtU- 27 I 27 1 - - - - 135 

ferr· 
1 Regiment Native Ca." - 78 - - - - 76 - 152 

vah·y. 

TOTAL - - - - - - I - - 249 I 167 83 1,672 

For infantry, carts are allowed for 100 roundspf!r man; mules for 30 rounds 
per man; the balance h given in camels. Cavalry is given mule trans"ol't. 

3. The Punjab Frontier requires as follows (inclusive of what it at pre
sen t lias) :-

Mules for TOTAL. 

ONS-BAI.1' TRANSPORT Camela. LIght 
Mule .. Mauuele. RBIl'ARK8. 

POR Puckals. Paek. Carts . . Cart •. Camels. or Llgh' 
PODies. Corte. 

1. 2. - 8. 4 6. I 

not 
In 

. 0 

6 Regiments - Native - - 76 - - - 380 . - 760 Weigh. fiJf ani-
Cavalry, each. mals in columns 

o Regiments Native In- SS 8 60 io 10 342 612 go 3,160 2 and 4 DO' included in lantry, eacll. mauDdage. 
2 Regitnent8 in H ozara - - 8 176 - - - 366 - 700 . 

Corps of Guides - 38 8 101 1(1 10 SS 119 10 462 

5; MouDtain Batteries - - 2 48 - - - ~50 - 480 

TOTAL - - - - - - - - 380 1,727 100 6,641 

For infantry, light carts are allowed for 100 rounds per man, mules for 
30 rounds per man. 

The balance given in p-dck transport consisting of mules and camels; 
cavairy and mountain batteries, also rE'gimenls in Hazara, being given 
mules. 

The portion of the army -in Punjah, consisting of four brigades of all arms, is 
to be equipped with one-half transport, as follow8:- ' 

• • 
Moles or Poniet. TOTAL. 

ONB-BALP TRAMBPORT Camels. Ugh. 
I 

-For For For 
Ligh' Corte. Camet. . 

"::J 
Llgbt MaundJ. RB.lURES. 

• OIL or Pack. Puekals. C ..... PODies. Cull. 

1. 2. 3. 4- 6. 
0 

4 Regiments British 108 14 6 18 13 (32 128 61 2,684 Welgh,o'aahnals 
Iofautry, each. In eolumn. S 

12 Regiments Native 67 1l '8 10 10 684 848 120 '#401 
.. Bot included 

lufan'')', each. 
iD JDa.IlJldage. 

• Repena NaUve - 76 - - - - S04 - 608 
Cayalry,8ath. • 

4 Monataln Ba'terico, - 67 1 - - - 2711 - 638 
Hritilb, each. 

" Companiea Sappers, 14 7 I -
-~ 

32 - 3S8 
each. 

j---- 1,112 

I 

TOTAL - - - - - - I 1,084 171 8,(68 

. 
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. For infantry, carts are allowed for 100 ,ronnds,' pel' man, mules for 30 rounds 
'per man, and the balance of weight requil'ed is given in camels, puck>II animals 
extra. ' 

5. The Eastern Frontier requires .as follows :-
-

lIhdeofor , Tor,,!-
, 

OXB·BA.L~. TUl'I'aHRT me- Com .... Liglii 810-Puobk. Pack. Maund .. aBBA-axe. POB phaota. ~U .. 
Carts. Comeb. Mulel. CooUeL phanlo. 

1. I. 8. 4. 
, , 

3 Noli"" I_try, each II - ·8 &Ii - - - 219 - 86 1,050 Weight for 
aalma18 in 

-1 Native Infantry, C84 ' 10 - 8 100 - - - 108 - 10 850 column S-
char. . not inclu-

ded i,n 
I Mountain Bau.ry - - ~ II 6f - - -. 69 - - 1S' m.undage. 

~ , -
TOTAL - -- - - - - - - - 456 - 46 1,153' 

. 
Elephants are allotted as ~er Milital'Y Department, No. 1111 D. of 16th 

November 1881 ; tbe balance IS I?iven in mules. '. 

6, The force in Burma requires as follows:-

Kula or Ponies. TOTA.L. 

Blophanll. -
Pueblo. Pack. 

M .... de. RB';.\;U8. 
Elepheuta. HuJ'es. 

1. 2 • a. . 

2 Brilieb R.gimenta, nach - · 15 8 218 80 442 1,802 Welghl for animal. in 
column 9 DOt inclu~ 

5 Nalive Infantry - - • '8 S 116 4Q 590 1,760 d~d In m.undage. 

2 Mountain Batteriea - . - 18 · - - . 86 - - MO 

I Company Sappera - - - - - 1 86 - - 87 172 

, 

TOTA.L - . · - ' - - - - - 100 92' . 9,764 

Elepbants are allotted as p~r Military' Department, No. 1111 D., of the 16th 
November 1881; the balance in given in mules. 

7. The total transport to be maintained for the forces guarding the frontier 
is:- . -

-- Camela.· Mnl'l' •. Lighl 
·Can'ta. Elephants. )laund8. RBI4'A.axB. 

Portion or Amly in PlIDj, ...... - · - 1,17S 1,004 172 . - 8.468 

POllJtt.b PronUer P01'e8" - · · - 886 1,721 100 - - 6,642 

The Fo_1n I!ind - . · · - 240 167 38 . - 1,671 

Tho Force In l!utern Fronller · • - · . 456 - - 46 1,63' . 

The Force In Barma . . · • . · - 1.1114 - - 100 3,701 

1---
TOTAL - • - 1,801 4,568 305 .162 1IO,o80 

. 
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-'The cost of foregoing transport is as follows:-

152 elephants at Rs. 1,200 

880 comels at" 169 6 a. ° p. 

1,421 camels- .t" 80 bired rale. 

RI. 4. p .. 

- 64,382 8 -

= 1,13,680 - -

4,558 mule., le.s 805, included in cost of c8rts=4,253 mnle. 
at R •. 154 9 a, each. 

8U5 carta at R .. , 266 ~ II. -3 p. eacb • • 

CI. p. 

J,78,O~2 8 -

6,57,3~4 Ij -

11,856 - 8 

19,95,662 18 a 
Cost of officers, warrant officers, offices sa sbown in paragr .. pbs ,8,37,681 6 -

15 and 16. 

Cost of Tepair of huildings, S.ction VI. of scheme 

Cost of 8m bnlanco as per scheme is ". 

TOTAL 

.- _. 7,50«1 _.-

3,60,1U II -

18,01,602 l4. 8 

8. This sum admits ofa further sum of Rs. 16,98,497. I a. 9 p. as transport 
expenditure to comi,lete the 35,00,000 rupees as per reply from his Excellency 
the Commander in Cbif'f, No. Ill, in printed paper of precis of points deter· 
mined at the m(>eting held in Quartermaster General's Office. 

9. Of this sum Rs. ~6,98,497. I a. 9 p., 33,000 rupees must be put aside on 
account of followers' pensions; thi~ is calculated according to page 4 of 
Civil PensioD Code, which leaves Rs. 16,65,497. I a. 9 p. to be expended, and 
this would pay for approximately-

9,675 mul"; . = I D, 7 50 maund. 
or 

2tJ,e i 0 hired cam.ls . - 1,03,850 • .. 
or 

4,284 ". T. carts • - . = 51,>108 • 
" or 

11,249 Government pack bullockg . 22,4P8 
" 

The cost of the transport allotted - in the scheme 10 4epots} now that the 
camels are to be hired, would be as under :-

BA. a. p. R,. , II. p. 

448 elephants . at 1,200 .. - 6,a7,aoo -
722 camels hired .. 80 67,760 - -

1,677 mules. .. 164 9 - 2,69,201 .-

1,850 pack bullocks I " 141 7 - 1,90,940 

790 A. T. carts • II 886 1 - 3,07,305 

60 light carts . 
" 236 , 8 12',708 - -.. 

800 coolies 
" 

36,223 

TOTAL . Bo. 14,00,792 

10. 1 propose the strength· of depots should be added to, and suggest the 
following in place of the allotment of the scbem~. It will 'be "Ohserved that 

complete 

• N.B.-Carta in ambul.nce, scheme bave been wrongl1. ~ U JU. 4ro. 12 •. O. They are he ... 
corrected to tho proper figure, nz" R,. 3:16. 1. 0; He dotal I of co.t 10 the echelDe, Section VB. 
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complete peace divisions of both pack 5.nd wheel transport are now as far as 
possible allotted ,in transport the property of Government :-. 

DBPlITs. Elephants. Camels. Mule .. Pack 
iBullocks. 

Army, 
T. Carts. 

Ligh' 
Curts. Coolies. Maunds. 

, 

-, 

Rawal Pindi - . · 40 88 600 - 60 - - 2,390 

Lahore · · . · 68 60 
, , - - 60 . - - 1,720 

" 

Meerut · - - - 80 60 ~60 - 60 - - 2,@00 . 
Agra " - · - " 26 100 - - 60 - - 1,4:;5 

Lucknow · - · - - 96 n - - 50 - - ,2,411) , 

Allahabad .' '- - 16. - - (a) 5(10 100 
, - - 2,440 

, , . 
Cal~utta · -. - -" 

5~ .., - - 76 - 1,710 

ShillOllg · - - - 4O - 260 - , - - 300 1,1150 
, - 10 1811 - 60 1,476 Jacobabad - - - - - - -' .- . •• 

Mbow - · - - - 15 100 260 - 60 - ~' . 1,825 

Poona · - - · 20 80 260 - 50 - - 1,800 

SocundeTabaG- .-~. , .. _' · U 100 260 - 50 - - 1,800 
-

BangaIore .. - 110 - ' Sill • - f6 ~ - 1,700 -, - , 
Madraa · · - - p - 100 ea} 250 100 - - 1,976 

i 

Rangoon - · . · - .- - (a) 750 - 60 - 1,800 

TOTAL . · , "8 722 2,6uO 1,600 800 60 8'00 28,680 

(tJ) TheEe will, m the, :lirst IOSlanco, b. mule. ao far ao all¥ surpluo will admit to be replaced b.)' hlrB plUlk,bullocks 
ao tbey die oft" or become un:lit. 

The east oftbis transport will be--
s .. ... p. R •• G. P. 

448 elephant. • ~ - at 1,200 - 6,37,600 
722 eamels, hired ~ ; - " 

80 57,760 
s,eOO Government mul .. " . . 

" 
J54,,9 ~ 4,(H,862 8, -1,600 pack bullocks 

" 
141 7 2,12,156 4 -

800 A. T •• arts ~ . 
" 

'8~6 ' 1 -' 3,08,MtI -"-50 light carts = .' . 
" 

1156 ,4 8 12,168 
300 coolies • 36,228 

TOTAL - 16,66,21 ~ 12 

II. The COSl of tile allowances now sanctioned for transport in regimental 
charge is 53,673 rupees, as follows ;-- • 

1 British Infantry . 

A. 
2 Native Infantry 

Force in 
1 Native Cavalry Sind. 

, 1 Field A.rtillery -: • 
6 Native Cavalr:Y . 
9 Native Infantry -, -

B. 
Punjab 
Frontier -

2 Native Infantry 

Force. Corps of G~id .. 

6 Mountain Batten .. 

264~ 

R,. II. p. 

1 Transpol\officer, European _ _ - at '30 
. 8 Non-commiBsioned officers, European ,., 16 - -. 

2 Transport officers, Europcnn... " 30 
)6 NOD-collllDiasiAll8d oJlieeJl'S, . .Nativa - '" .2 14' I_ 

I Transport officer, European .. .." 30 - -
6 Non·eommissioaed OfficeH, NaUv8 .. IT 2 l' -

, 1 Transport officer, EU1'opean .. 
1 NOD-commissioned officer, European 

• 4> Tl"IIDIpGrt .. moen, Enropean 
30 Non-co~~iBBioned ~fficel'8, ~atiYB 

'" 9 Transport officers, European -
72 Non..commisaioned oflioe~ NBti" 

,,30 - -
,,_15 - -

_"so-
" 2 14 -
,,30-·· 
J> 2 U -

_ 2 Transport offi.cera, European - :-" 30 - -
16 NOn-CODlJQisaioned ofticen, Native ... " 2 14 :: 

1 Tranopol't officer, Europeau· »30 - -
6 NOIl-commiuioned <dIicen,..NaUv& . ., ,~ 2 14 -

6 Trausport officers, European - -" 30 
5 N on-commissioned officers, EuropeRD ,,15 - -

'R •. a. p. 

360 
1,440 

720 
662 

360 
207 
360 
180 ,c. 

1,800 
1,035 -
3,240 
2,484 

720 
062 " 

, 360 - -'" 
207 ~ -

1,800 
900 - -
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4 Britisb Infantry 

i2 Notive Infanti'Y -

C. 

.. 4 Traneport tlflicen, European .. .. 
32 Non commissioned officers, European 

Rtf. a p. 
at 30 - -
,t 13 

.. 12 Transport ofticel"B, European .. ,,30 
96 Non-<:ommissioned officers, Native - " 2 14 -

R,. d. I'. 
1,4JO 
0,700 

4,a20 - -
~,312 

Portion of • Native Cavalry 
tbe Army 

.. 4 Transport officen, European -
24 Non-oommissioned officers, Native 

-·,,30-- 1,440 
- " 2 14 - 820 

in Punjab. 4 Mountain Butteries 4 Transport ofti('crs, European .. " 30 
Jt 15 

1,440 - -
720 

4 Compani.s Sappero 

oj, NOD-commiRflioned officel'S, EU1'OpeJn 
·4 Tmnsport officers, European .. .. 
4 Non-commissioned OffiC"lLt, European 

" 30 ,,15 _ -
1,440 _ -

720 

1.080 3 Native Infantry -

}"'~rn (1 Native Infantry 
Frontier. 

1 Mountain Battery 

2 British Infantry 

- 3 Transport officere, European - -" 30 
24·NoD-coD;lmissioneJl o,fficers, ~ative : ,,15 

1 Transport"officer, Enrol'ean .. .. n 30 
. 8 Non-commissioned ,officers, Native ..:,.2 14' -

1 TraDsport officer, European - -
1 Non-commissioned officer, European .. 

• 2 Transport officers, European - -
16 Non-commissioned officers, E01'Opeo.n* 

,,30 - -
" 16 
" 30 

4,320 - -
3GO 
276 

360 
I~O 

720 

E. 
5 Native Infantry - 5 Tran.port officere, Europeon -

40 Non-commiesiuned officers, Native 

" 15 

" ?O ',,214 

2,080 - -

I,eoo - -
1,380 

Force "in 
Burma. 2 Mountain Batteries 2 Transport officeJ'!l, European 

2 Nou-commissioned officers, ~ur()pean 
" 30 
" 15 

720 
360 

I Company Sappel.. - " 1 Transport officer, European .. -
1 Non-oommisaioned officer, EuropeaD-

" 30 
" 16 

860 
180 

TOTAL &. 53,673 - _ 

12. It is not necessary to add to the strength of ambulance, as it will lie observed 
that in the scheme itself full equipment is given to each army corps within its 
own area for the fuIluumber of troops likely to be ever required' except at long 
notice. 

13. The general result of the foregoing re-arrangement is as follows:-

JU.. a.p. 
Para. 7 show8 the stl:ellgth oftrallBpOrt in regimental charge and its .... t - - 10,96,652 13 -

Offi .. "., warrant officer., and offices, ae per paras. 15 and 16. - 3,37,636 6 -

Buildings, .. per para. 7 - 7,600 - -

Ambulance, .. per para. 7 3,60,714 11 _ 

Pensions, ae per para. 9 " 33,000 _ _ 

Depat., as per para. 10 ~ - 13,66,214 12 -

Regimental allowances, as per para. 11 - 6',6i3 - _ 

34,64,390 10 -

Leaving a balance not expended of • ... .46,600 _ 0 ..... 

To .omplete ,- Rs. 35,00,000 - -

14. The total transport to be maintained in India being as follows:-

B1epbauts. Cam .... Jlulee. Pack A.T. LlghL COOU ... IfIUDd •. Bulloeb. CarlL CarlL .. 
, 

With Froutler Forces - - 1M 1,801 ',668 - - 305 - 20,980 
. 

At d~pots .-;'d station. de- 448 722 2,600 1,50(1 800 W 800 18,580 
pending on them. I . 

GaA.D TOTAL --I- 1,623 7,U8 1.600 800 866 I 300 49,ol6O 

15. The 
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15. The following is a list of the officers I recommend, and the stations they 
should go to, their pay in each case being that of their grade: 

Beugal-

1 ABsistau$ <lcm)misoary General, lat 01 .... Brevet Lieutenant-Colonel Hayter, Madras 
Staff Corps, to Meerot.. . 

1 Assistant Commisoary General, 2nd olass, Major S. Beckett, Bengal Staff Corps, to 
Allahabad 

1 Deputy Assistant CommiMary GeneraI. lst oIaas, Brevet Majur Hobday, Commissariat, 
to Lucknow;· , 

1 Deputy Assistant Commisaary GeneraI. 2nd olass, Brevet-Major Elliot, 3rd Bengal 
- Cavalry. to Agra. • 

1 Deputy Assistant Commiaaary Gen~raI, 20d 01 .... Captain Elliston, Bengal Staff Corps, 
to SbiUong and Nag&- . 

1 Sub-Assistant CommiMary General, 1st olass, Lieotenant Lyono-Montgomery, Commis
sariat, to Meerut. 

1 Sob-Assistant Commissary Generol, 1st olass, 
Calcutta. 

• o • • 

PnnJ-ob . 1 Deputy Aosistant Commisoary General, lot olass, Majur Stewart,3rd Native Infantry, 

( 

1 Assistant Commissary General. 2nd class, Brevet Lieutenant-Colonel Pennington, 13th 
neogal Lan_ to RawaLPindi .. 

- to Meeao Moor. 
1 Deputy Assistant CominiMary General, 2nd cl .... Captain Tnrnbull, 15th Bengal 

Cavalry, to Peoh&war and Cherat in hot w,,",or j Rawal Pindi in oold. 

Madras and Bombay Goverllmenls being asked to nominate the following: 

{

. 1 Assistent Commissary Ueneral, lst olass, to Bangalore. 
. 1 peputy ABsista~ CommiMary General, 1st cl ... , to Rangoon. 

1tlaclru 1 " •• ~" . 2nd n to Madras. 
1 Sob-Assistant CommiMary Generol, lat cIaos, to Secunderabad 
1 " . H " " to Bangalore. 

{

I Assistant Commisaary General, 1st claos, to PooD&. 1 Includes the 
. 1 Deputy Assistant CommiMary General, 2nd claos, to Jacobabad. I administration 

Bombay' - 1 Sob-Assistant Commissary General, lst c ..... to MhGw. J' of tho Quetta 
_1 . II II ".." to Poona. transport. 

The cost of abo\"e with the reduction noted in paragraph 1 3 of Military 
Department No.' 574-D of 1st March, inclu$ive of offices, is altogelhcr 
lls_ 2,85,555. 6. 

16_ As regards warrant officer~, and with reference to paragraph 16 of No. 
574-D of 1st March, I -recommend the followiug : 

R •. 
( 1 Depnty Commi ... ry at soo 

Bengo!- _ 5 Conductors .. 160 
7 Conductora .. 125 

10 Sergeants .. 70 

R.. G. p. R •• a. p 
3,600 - -
9,600 - -

10,500 - -8,400 - -

{ 2 Conducto .. .. 160 
lIudraa 3 Snb-Condnctora " 125, 

5 Sorgeanta " 70 

32,1.0.0 -
3,840 - -
4,5.0.0 - -
4,200 - -

-( 1 Conductor .. 160 
Bombay 1 Bub-Conductor ,. 12.:; 

3 Sorgeanta 
" 

7.0 

12,540 -
1,92.0 - -
3,000 - -
2,52.0 - -

7,440 -
Tote! - - 52,080 -

These warrant officel"l, as far as B~ngal is concemerl, would be tuken, some 
from the 8upernurr.eraril's in the Commissariat and the remaindel' from men. 
with regiments who have serVl·d with transport in the field, and are olherwise 
qualified.. .' 

Madras lIud. Unmllay would nominate thl'ir owo. 
17. There are two points which remain. for consideration, _ 
.~st. Military Departlllt'nt No. 1397 of 28th December 1881 very distinctly 

lalU down that the transport to be maintained in Quetta was to be outside the 
~r8n;~~0~t ~chl?me for India; but in the reply bY.his Excellency the CPmmander 
!n ChlCf to '1uel'Y No.3 of the .printed paper f .. rmerly alluded to, his Ex~llen~y 
lOc\u(les the Quetta transport In the cost of frontier transport, ani which hiS 

Excellency says is to ·be de(lucted from the gross total ot 35 lakhs, and the 
balance spent iu dep6ts, &c. .' . 

I have dealt with this question in accordance with the decision of GoveID7 
ment con:ained in Military Department No.1 397; if this is now to be reversed 
and the cost o( the Quettn transport is to be included in my calculation, it will 
ha.e this effect. 

264, C c The 
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TIle expense of the maintenance of the tl'an~port 
given in following table: 

now allotted to QuetlR is 

Feed of 1.2~6 mules at R •. 315 each 
Replacement of mules " 10 ·/.=125 X 200 
25 J emadars " R •. 20 X 12 
60 Dulfadar. " ,,15 X 12 

410 Drivel's " ,t 8x12 
4\11 Followers' rations ",. 80. 2. 9. 
491 Followers' warm clothing" ,,19. 2. 10. -

Ro. a. p. 
- 8,02,400 

. -

2';,OCO - -
6,000 
9,000 

89,086 
89.364 6 3 

0,416 16 ~ 

If the transport to be maintained iIi the dep6ts in India is to be reduced to 
meet this E'xpenditure, it will certainly leave tile COUUlry dangerously weak. 
The cost of the dep6t transport is givt!n in para!1)raph 10 of this memorandum, 
and if 5,21,206 rupees WitS deducted from the total, it is equivulellt to reducing 
the dep6t carriage by olle-third. This point require,; a decision_ 

18. The secood point is the utilization of sieg~ train bullocks' which bas be('n 
approvt'rI of by his Exct'llency the Comman'qer in Chief and dett'rmined on by 
Govel'Omcnt. There is no reason why all Ihe Army Transport rarts in Bengal 
should not be equipped with siege train bullocks; this would take up 850 
bullocks, or about one-half of the sirge train bullock~ which are maintained, 
and which would mean a'saving of Rs. 850 X 141. 7.= 1 ,20,220, and reduce the ex
penditure wbich is shown in Ihis paper, paragraph 13. to l>t'Rs. 34,54,:-190. 12. to 
the sum III 33,34,170 rupees, which would leave an unexpenckd balance of 
Rs~ 1,65,829. 6. instt'au of Rs. 45,609. 6, stilted in paragraph 13. 

R. C _ Lvw. Lieutenant. Colo(1t'I_ 

From Colonel G. Chesney, Secretary to the Government of I'ndia, Military 
Department, to the Commissary General. Bengal, No. 720-D, duted' 15th 
March. 1882. 

IN continuation of Military Department NOr 574-D, dated 1st March 1881~ 
and with reference to Lieutenant Colonel Low's ampnded transport schemt', 
submitted to Government in accordance with' the decisions arrived at in the 
Military Department lett" .. above quoted, I am n:>w directed to convey to you 
the further orders of the Government of India on the questions remaininD' (or 
decision .in connection with the transport service. 0 

2. Military Department letter No. 1397, of 28th December iS8!, conveyed 
to you the decision of Govt'rnmC"nt that the cost of the transport to be main
tained for Quetfa waS to be considered apart (rom the general transport ~"heme 
for.India; hut. his Excellency the Commander in Cider, in the' memorandum 

Military Department, No. 574-D, which accompanied the letter marginally l'itcd, pro-
dated 1st March 1881. posed to inl'lude the cost of the Quetta tr~nsport in 

that of the general scheme. 

3. Lieutenant Culonel Low shows that if the tran5port to be maintaint'd in India 
is to be reduced to meet the t'xpenditure involved in maintaining the tran~port 
at Quetta, it will result in reducing the dep6t carIiage by about one-third, which 
would render the dep6ts practically useless for the purpose they are intended to 
serve.· 

4. The expenses of maintaining the transport allotted to Quetta is sho;,," to 
be 5,21,206 rupt'es; but the Government of India have reason to helie~e that 
this estimate is placed at too high a figure, 304 that it is probable that. the cost 
of the feed of the transport animals to be there maintained is susceptible of 
some reduction. Taking this into account, therefore, the Government of India 
consider that it will be 1 proper solution of the question to decide that Ihe cost 
of tliis Quetta transport shall be deducted from the' general cost of the scheme, 
not at the high estimate given for the transport there muintained, but 
at a cost calculated at Indian rates of mainten~nce for both animals aud 
establlshmeot$. 

~ 5. This 
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5. This '(ieeision ':will result in ... reductionha\'ing to be made in the 
strength of 'the tr&II1!PQr.t ta 'be allotted to depots equal '10 ,that main
tained at Quetta. 

6 It is ohseTl"ed from paragraph 10 of Colonel Low~s amended calculations 
that be proposes that the strength 'Of ,rlep6t transport shall he ;,nereased beyond 
the <iiPSt estimate, and complatepeaoe .divisions m tboth paak 'and ,,~heel. 
transport 8re allotted in the table of the proposed 4ItrengtB of ,dt'tI6ttrantl
porI •. 

7. The Government of India, whilst 'approving of fhe principle' of allotting 
fixed units of transport Qn illl expansible basis, are unable to sanction Colonel 
Low's propos"l that the strength oUhe aep6t transport shan 'be increased over 
what w"s originally proposed, and consider that this table should be, again 
revised to the -extl>nt·Of 'l't'ducing ,the allotmonts 10 per o«pnt . .m strength plus the 
reducti, n 'involved ·in -the .decision ·DIlW arrivt!dat, that the strength ,of dep6t 
transport ·i6to 'be pro tants l'IIduoed>to meet the cost of the Quetla transport. 

8. The distribution of this amount of transport for1be Bengal Presidency is 
a matter wbich sbouW be con~idered as entirely lit the discr~tion of His 
Excellenq theC .. mmander lllCllief, .and Lieutflnant..ClIleneIL0w, .ia communi
cation ~\'ith the QUll1"lil"l'master General, should .ascertain His Excellency's 
wishes in thi;; re$pect; antr iu a similar manner to that detailed in paragraph .3. 
of the Military Department. No. 574-D., dated 1st March 1882, he should for
ward. lor the information of Government, details of the distribution wllicb Hi1i 
Excdlency may finally settie, together with a fiet of the exact corps aud batteries 
compl"ised ill thefivll fur.ces. to be .equippeil with half regimental transport. . 

9. I am tOTequ~stthat this dislTibutiun may he -shownintthe finally.amended 
scbeme, whichie nquil'ed for transmission to Her Majesty's Govl"rnmenLas 
soon as it can be prepared. 

10, With Tpgard to the proposed utilisation tlfsiege train Bullockis, ns referred 
to'in paragraph :J.80f .colunel Low'. Memorandum, 18m 1io say that there 
appt'ars ·no re8sonwhy 'these aminals llhouW not Ite utilised in ,army trflnspert 
carts in !be manne.· proposed. The saving !involved by the adoptiQn £If this 
mea.~ure will amount ,to 1,20,220 rupees. His Excellenoy the Commander .in Chief 
has already apprll"ed of the j)rinciple of freely using these 'animals·; 1I11ld I am to 
observe that pro,·ided the conditions required in the letter from the Adjutant 
General, No. 1187(;. of 17th ,February 1882, oll·!this subject, !sre ,met, these 
bunocks should be utilised loothe greatest possible extent. 

ll. With regard to the grant of .regimental allowances to officers, non
commissioned pfficers lind men ill charge Qf re¢mental transport, sallctionl d 'in 
paragraph 9 of .Military Department No. 574D., of Ist March 188:1. the date 
from which the allowances referred. to are admissible will be notified to ,you. 
hereafter. 

12. With regard to the staff of officers, warrant, and non-commissioned 
officers which the D~puty -Commissary General hilS proposed to be associated 
with him in the transport service, I am to state, with refereuce to those pro· 
posed fur Bengal and the Punjab, that the Government of India are nnable to 
sanction anY,graded appointments until tbe approval of the Secretary of State 
has been obtained to the whole scbeme of the transport service of the future. . 

13. It is, however, necessary that a certain number of officers should he pro' 
visionally attached to the Transport Department, to undertake the charge of the 
Government animals uow helonging.to) jt, pending -the orders pf tbe' Secretary 
of State upon the scheme, Mnd the Government .of I ndia authorise .the tem
porary employment of 10 officers on this duty for the Bengal Presidency on 

Tramport oft .. ". ra
b 

tes of salary liS per. margGi~. Talho:_:n
T
· aminated 

, . -8talFPayyithe Veputy ,CouIDllssary' ener ..lW'. UlIllSPOrt 

2 OBi I 
per men,em. are not, however, now all available, and he should 

<e .. on..., I • R,.600 I &. .., h th d t ts 
3 ditto _ ditto • 400 t lere,Ore, III commuDlcatlOn wit e epar men 
S d~tto - d~tto . BOO concerned,' submit Ii revised list of officers who, 
2 d,tlo • d,tlo • 200 he should be careful to ascertain, are actually 

available and ,!ill be permitted to proceed at once and undertake transport work 
at the stations named. The services of these officers will thet!. be formally 

26",' C C 2 applied 
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applied for, tempornry promotions being made in their places, anll probationers 
being nominated in the junior grades.Olfic!'rs appointed to the transport 
under the~e terms shonld be clearly inf')nned that tbdr employm~nt is for the 
prl'seot only temporary and provisional. 

14. With rt'gard to the warrant Rnd nOll-c(Jmmi8~i()ned olfi~l;rs required, for 
.Bengal, they may I;e provisionally appointed to the extent and' on the rates of 
pay refl'rred tu in paragruph 16 of Lielltenant Cnlonel Low's amended Memo
randum. As many as possible should he selectf'd from the 8upernumerari!'s of 
the Commissariat Department, and when a list 01' the men required from l'egi. 
ments i. furni~hed, the Government of India will ask the Commander in Chief 
to place thl'ir services at the di&posal of Lieutenant Colonel Low fOl' transport 
work. 

15. There rl'mains to determine how the transport service is to be dealt with 
ill regard to Madras imd Bumbay, including the Quetta transport, which, 
althoagh belonging properly tu the latter prcsillt'ncy. must for the prl'stmt be 
cousidered as appertaining to a force serving under the ordt'rs of His Excellency 
the Commander in Chief. . 

16. The Government of Madras and Bombay will now be communicated with 
rega;'diug the arrangements to be made fu~ the transport service in theiF 
presidencies. 

17. In onlt!r to enable the Govp~nment of India to place before Her Majesty's 
GOVl'rnlllcnt, lind to forward to the Gover.nml'nts of Madras nnd Bombay, the 
scheme for the transpol t service in n dear and connl'cted shape, I am to reque~t 
that Lieutenant Colonel Low m'IY be called upon to finally. revise his ~everal 
mt;moranda, to carefully rec'a,t his estimates, and to submit the whole s(~heme 
worked out in accordance with the decisions of Gov~rnment as previously und as 
here cunveyed to.you. 

18. It is very desirable that the scheme ~hould be thus prepared at an early 
date, and that, whenever practicable, information should be afforded showing 
how much of the various dl'tails have been given eflect to, and how much there 
remains to do both in regard to the distribution of transport on the new system, 
and to the abolition of the moveable column iJirE'd transport under the old. 
The tlltal amount of transport and establishmcnts to be mainwined, and that 
available, showing deficiencies aud surplu:" and how it is proposed to 
meet one and dispose of. the other, should be clearly set forth, 
and the cost and details of' these calculations should be forwarded to the 
Govlrl1lCJent of India through the Cumptrollt'r of Military Acc.ounts after the 
nl'puty Commissal'y Gl'nernl for Transport bas in personal communication with 
him. discussed tht' various dptails of the .scheme in its financial bearings. 
Lieutenant Colonel Low should remain in pt'rsonal communication with the 
Contruller till tI,e latlel' has completed and phown to him his report on the 
estimate. 

Copil'., together with copil's of Lieutenant Colonel Low"s amended Memo-
randum, forwal'ded to- " 

~he Adjutant General in India, for inforruatiob. 

The Quartermaster Genel'lll in India, fur information. 

The Controller of Military Accounts~ Bengal, fur inrul'malion and 
guidance. " 

Tbe Accountant General, Military Department, for infornuition • 

• 
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Office Memorandum from Colonel G. Ckisney~ Secretary to ihe Government of 
India, TvUlitary DeJ'artment, to the Secretary 'to the Government of India, 
Department of Finance and Commerce, No. 731D, dated 16th March 1882. 

THE undersigned is directed to state that the Military Department has had 
under consideration during the last 10 months' the organi~ation of a transport 
service 1'01' India. The mal tel' is.. not yet in a sufficiently advanced stage to 
admit 'of its being laid be/i)l'e Ihe FlOunce Department or reported to the Seer&
tary of State; but the main prinCiple invoh'ed in the scheme is the substitution 
of Government cattle for hired, and placing a part of the animals ill regimental 
charge, so that olli, eel'S and men may all be trained in the management of rhem, 
and in the duties '!onnected with tranRportservice wilich have to be performed 
in the field. And tbe object ,of this reference is to obtain the provisional sane· 
tion of the Finance D~partment t" Ihe allowances which it is proposed to give 
to the nJen and officers of regiments while so employt'd. 

2, It is proposed to fix these at 30 rupees pei" mensem to offic.ers, and 
15 rupees and Rs. 2; 14. re~pectiveI'y to European and Native ,non.commis. 
sioned officers in chJl'ge of Transport ;Ihe estimated cost of these allowances 
for all India amounts to 53,673 rupees pel' annum; 

3. This sum, however, as well as the whole "cosi of the scheme, ""ill be 
met by the abolitiun of ,the' present system of mailltaiuing, hired moveable 
column transport throughout the v~rious commands in the country, which is 
already in course of being carried ullt. ' , 

4. The total cost of the old system of transport amounted to about 35 lakhs 
per annum, which sum has, been fixed as the limit to regulate the cost of 
the new scheJ;lle, a Fafe margin being IH'ovidt'd' to ensure that the lattel' shall 
not exceed Ihis limit. 

5. The scheme is nowbeiog finally revised, and will form the subject of 
an earl.\" referencc to the Finance Department, and to, the Secretary of State. 
whose 2anction has to be obtained to the proposed orgp.nisation of the future 
transport service on, it is hoped, a souOlI and economical footing. 

6. The present reference is an urg,'nt one, and it is desired to 'place' the 
bulk of the transport animals now belollginO' to Government in regimental 
charge at oncl', and it iR necessul'Y 10 lay dow~ the allowancE's 10 be given for 
the duty of looking after thelll. ' 

7. It is suggested that the allowances might be given from the date at whiclr 
the carriage is placed in regimental charge in each case. . 

8. The scheme is now uudergoing final J'evision by the Deputy Commissary 
General fllr Transport, Lieutenant·Colonel Low, in personal communication with 
the Controller of Military ACCOUllts, and will, when recei veil, be forwarded for 
the information Hnd approval of the Finance D,'partment. 

CC3 
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From Major-General Sir C. M. llJacGl'egol', K.C.B.; C.S.I., V.1.B., QUllrterma8ter 
General in India. to the Secretary to the Goyernment of India, Military 
Department,-(No. 1074 ~.-""')="," -dated :Simla, the 18th April 1882). 

1 AM ·directed by His ~xceliency to ,acknowledge the copy of rOUl' No. 7l!0 D. 
(Commissariat Department-Transport), dated 15th March 1882. forwarded 
for 'information, together 'with copy of Lieutenant;.;Colonel LO~/R -amended 
memorandum. 

2, Sir'Donald Stewalt directs me to submit the following remarks on these 
papers for consideration of the Government of India in the Military Depart
ment. 

3. I am, in the first pla~t', 'bo state that on l'ectJllsidering the :\1 emorandllm 
oftheCcmmittee asst'mbled lit this offiee.Ofi 16th February 1882, his Excellency 
wishes to Rlalte the answer to Question 1:1. of that Memorandum referring to 
'the Iranspol'(; ,oCtbe Quetta force rather more definite. 

4. The secGo:1 paragraph oT this unswer states, fllat "the transport of Ihis 
force to be separate from Ihat allottt'd for Sind." I alll now to state, in e1(ten
sion of dlis st'ntmc<', that Sir Donald Stewart considers that the principle UPOll 
which this transport is m,:intained in Quetta and Pishin is. tbat it i'l really a 
detacbmellt from 111e bulk of the depllt carriage maintained in India. It is 
therdore entirdy separate from, and in excess of, the transport for the briga'ie 
of all arms in Sind, and .as such its employment at Quetta and Pi shin is ill 
accordance with theprincil.le of supplying troops on service with carria~e li'om 
any or all dejJllts, "hichis ,a JI'aill featUl'e of the proposed scheme. 

5. I t follows from this, in His ExcellencY's ,opinion, that the comC'q uent 
reduction of th~ depllt carriage adverted to in paragraphs 3, 4, and 5 of yoar 
No. 720 n . .is just 51l long as this cal'l,iage'is maintained ill Quetta and Pi-hin, 
and that when it shall cease tll be sopmployed it shaJl revert to the depllt 
!Carriage in Lndia, bringing up its strength to the normal nolY decided 0". 

6. With reference to paragraph 6 of your No. 720 D., I am to state that the 
Commander-in-Chief fully approv.·s of Lieutenant-Colonel Low's principle of 
allotling complete divisions .of botl1 pack and wheel transport to depllts. The 
total increase due to this cause shown in paragraph 10 •• f Lieutenant-Colonl'l 
Low's amenaed scbeme is not large, viz., 21'1,'580 maunds against 26,896 maunds 
in the pl'edous distribution. The average cost of this depllt carriage is shown in 
the same paragraph to he abollt lis. 55 per maund per annum, and at I,his rate the 
co~t of the increased depllt caninge, viz.; 1,684 maunds, would be 92,620 rupees, 
and is amply covered by the reduction of 1,20,220 rupees dlle to the employment 
.of siege 'train bullocks adverted to iu paragraph 18 of Li'?ulcnant-Colonel Low's 
amended memorandum, still leaving 27,600 rupees to be added to the unexpended 
halance of 45.609 rupe,s stated in Lieutenant-Colollel Low's paragraph 13. Dn 
these grounds His Excellency trusts thHt Government will recowider its decision 
to reduce by 10 per (·ent. the . amount of 28,580 maunds of dep6t carriage 
provided in 'the amended scheme. , . 

7. In Il'eference to paragraphs 8 and 9 of your I~ttt'l', I alll to state that the 
actual corps and batteries to wllich half regimental carriage 'is Ito be ,distributed 
is a detail which can I.e readily decided when ,tile main questioos of tJle'tranSpolOr 
scheme are finally promulgated . 

• 
8. With regard to paragmph 12 of YOllr No. 720 D., and paragraphs) 5 and 

16 .of Lielllenant-CololJel Low's amended scheme, Sir Donald Stewart is of 
opinic.n that the details of Ihe proposed administrative and executive establish
ments require further ,consideJ:atWn. l'hcy.appear 10 amount to 3,37,635 rupees, 
01' about 10 \,pr cent. of the gross cost of the transport scheme, in addition to 
regimental allowances of 53,673 rupees for the executive charge of r"gimeutal 
transport costing 1 0,95,652 rupees. I alll therefore to suggest a reduction in 
the e.tablishment of office. If lor depllt charge which appears exc,'s,ive, as his 
Excellency considers tbat one (.fficer can look afler the largest depllt withoul 
being ()f a superior grade in the department if he has II really good subordinate 
establibhment. His Excellency strongly depf€cares the formation of anything 
like a separate department for transport, and considers that it should be a 

branch 
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branch of, and administt'reu by. the. Commissariat Department; but t!:at d:'pl'lt 
transport liS well as regimental transport should be under the direct control of 
general officers as I't'!lards working lind efficiencJ'.' and that the 'officer in 
charge should be under the orde£:t of the GelteraI Officer Commanding ill I'egard 
to all exeeutive functions. I Itm to add that His Ellet'liency lIas ohsel'ved that 
Lieutenant-Colonel Low is already irrl'gularly conesponding directly with I'om~ 
manding officers in stalions 00 transport matters~ and considel'~ that much: 
incoD.venieuce wilL result. if tbis practice be not checked. 

9. Referring to paragraph 14 O('YOUT NO'. 7:l0 D., the· COlTimMlder-in.-Chief. is 
not assured that "silpernuml'raries of the C0mlnissarint Department" wiU 
furnish m('n of tbe stamp required foJ" transport. duty. For this employment 
none but good men should be taken. they should be young. strong, of good 
character, and proved ability in transpol't work. 

10. Paragraph 15 of your No. 720 D, includes the Quettatransport as part 
of that belonging to the Bombay- ·P\'esidency. but in the- ea-rlier paragraphs· of 
this ktter His fxcellency's opinion is stated that it i'S a detatchment· from the 
dep6t carriage in India, and therefore does not ~eeiany belong to Bombay. I 
am to request tha.t the furthllr' attention of Government may be directed' to tb ill' 
point. 

11. Lielltenant-Col~Del Low's amended Mem.lrandum, paragraph 5. details 
the transport proposed for the Eastern Frontier District. His l!:xcelhmcy con
siders that the number of mules provided is too large, and tha4! coaIies> would be 
better in place of some of these animals, but the aet1!rd,1 mumbers of each will be 
recommended by His Excellency after reference now being made to the distl'ict 
concerned. r am to adrl that the boat establishment for this district appears to 
have been overlooked' iIr tbis 8rheme~ 

12. Similarly inreglLl'd to paragrapb 6 detailing,the transport for the '(or<:e in 
BUtma, Sir Donald Stewart will refer to His I~xcellency the Commander-in-Chief, 
Madras, rP.gardiog it's sufficiency, before finany ace~ting th,isl pl'npoSQ!l. 1"n tl'l.is 
command also the Com·mander-in-Cbief believes thall a Iioa' establ~shmeau willi 
also be . required. 

13. Paragraph 10 of the memorandnm detailIng the anotment of'carri~ge ta 
15 dep6ts includes Shillong and Jacobabad as dep6ts. The Commander-in
Chief would prefer that the amount of carriage allotted to eacll of tlJese places, 
viz., Shillong. 1,25() mau.nds, J aeol", bad 1,475 mauwJs, should be distrihuted to 
regiments in the I:~asterll\ Frontier District aDd Sind respcetively. and in addition 
to the· pr".vision. made in paragraphs. 5 and 2. rather thall, retained as depOt 
carriage. . 

14. Finally, His Ex(wllent y the Commandel1·in~Chie' \\'iI;hes to pomt. out that, 
evtcn afteT settlement of all the p('ints contained ia. the papel:s ulll.der COlilsidera
tion, this IIcbeme dot'S not embody any pWIlO<'als. WI: increasing the amount of 
·c.arriage provided Ull emergency. It must not IJe l(.ost sight of that rapid and 
simplt: exp.nsibililY is vit"l to the whole question, and unless it is clearly 
arranged lor beforehand. thert! will be as Ir'eat difficulty in getting the full 
amount of transpOl't required on the outbreak of w~ as thel'e was before • 

• \0. 313.8'. 
V. 

GO\'ernmellt of India, Military Department, t<) the Secretary to the Government 
of Madras, Military Department. 

Sir, . SimTa, 19 May 1882. 
WITH reference to the Res<>Iution oftfle Government onlldia; No. 15t!7·S.-D., 

dated 13th Octoocr 18SI, regarding the. question or organising. Ii permanent 
transport sen'ice for India, I am directed to forward,' for the consideration of 
his Excellency the Governor in Council. the accompallying copy of the revised 
proposals, drawn up by CorConel Low, C.B., for a system uf army transport, which 
have been ror some time past under the review 01 the Government. of India. 

. ~(j4> . . ' C c 4 2. I am 
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2. I a~'to eitplaln_ !:"at ;the dt~~y 
Prom Deputy ColPml..arl .General for Tram~~' No. 'II. dated 

18th Octflbei 181n. . : .'. 
Military Depllrtmf'nt, N'O:. 1321·D., dited 10th Deccomb.r ISSI. 
Prom Cnmm_r7.·Gener.1, .B!!lIpI, "0. 81&0·.&.., dJued Utd ~ 

(!ember 1981." .'It. • -' • 

From COmmQIIIor)' Genei'll'j~.BI'n .. J. No. tof, dated nth Junua" 
J88t. . . . , 

Prom Commlu • ., Genera'. iI,nllal, No. 387. datedJ3Ih January . 
1W. -'~ ~ " ., 

MIllIarJ Departm:ent, NC.. 2dr B .. dated Ulth JanuGry 18RI. " 
Prom QuartClnn.,ltU(Chneral in India, lIo.d80-0., d .. ted 21th De-

Cember 1881. • ~ . ;.;~ 
.From-CommiJlall Geoeral, Benpl. ~O. 1087, dated 1m Pehru'ary . 

1882. ." .. ____ " 
Prom Comm"~ General, Brnga', N~ J 198, dated 6th Jebrul.l7 

18S2. - , ~ 
From Commllllal'J' General, Bengal, No. 114111, dated Bth Pebro_" 

1182. . 
Millt&rJ DepmmeDt, No.IS,4-D., dated lat ._reh 188t. 
Momorandum hy Llentenant Colonel Low, dared 2:l:nd Pebru.1')' 

1899. 
MUltlry Dqartmenl, No. m·D., cbtC!d 16th )lareb 18st. 
Military DepartmeDI, 1'0. 711~D •• dated 16th M.fClb)88~ 

·WiIlfonow. 

In" comrnUDlclltmg Il1l'thel" information 
on this subject to the Government uf· 
Madras has heen caused by the 1Il'ces, 
shy for a recon~ideration "f""C"lon'l 
Low's original IJrOpusals and estimates 
of their cost; . mId I am to invite atten. 
tion to the marginally cited correspund. 
ence· which has meanwhile laken place, 
11 perusal of which may prove of service 

1;0 t he Government ot'Madras ill rl·gard 
to the manner in which it may here· 
after he consi<.lered lIE sirable to apply'" " 
the transpurtscheme to the Madras 
Presi<.lency. 

3. The allotmenti of transport proposed in the schl·me forwarded herewllb 
may lIot be altogether suitable to t.he local condition;; of the Madras Presidency; 
for ins:ance, more carts may be required in ~uch stations US Secunderabad, Bun." 
galor .. , Madras, and Hangoon; but the Govemment of India desire I hat what. 
ever altt'rations in these respects are necessary should, under the orders of 
his Ex('ellency th~ Governor in Council, be given effect to in the application uf 
the scheme to Mudras. 

4. It is observed also that, ill accordance with certain recommendatiuns of the 

.. Silabuldi. 
Hoohungabad. 
Raipur. 
Chanda. 
Sironcha. 

Army Commission, Kampti and other stations in the Centrai 
Provinces· ure inclu<.led in the Mhow allotmt'nt of 1mnsport, 
and are thus removed from the Madras command. The 
stations referred to shouhl be transfllrred to the Madras 
command, to which they" belong, but the mi~take should not 
a1fect the 1utal amount of transport to be provided. 

5. The Govemml'nt of India having approved of the gP.neral scheme, and 
having sanctioned its application in detail to the Bengal Pre_ideuey, it now 
rests with the Government of Madras to apply those princil'lt·s in the manner 
they may think best to the local condition of transport service in the Madl'as 
Presidency. 

6. The main poi!!ts on which uniformity is desired are-
I:-That a certain proportion of the transport shonld he in regimental 

chargt', 80 that officers an<.l men may gain experience in its management. 
H.-The allowanct's to be paid to the officl'rs and soldiers employed in 

the care of regimental transport will he on the uniform scale specifiEd in 
paragrllph 32 of Colonel Low's repurt, which accompanies. 

1II.-1'hat Ihe rest of the tran~port permanently maintained should be 
organised in depots under the charge of transport officers. 

IV.-Tht's!: transport offict'rs to be II branch of the Commissariat Depart. 
ment, and und!'r the general orders uf thP. Commissary General, but more 
iruruediately sul"ordinate to the gent'ral officers of divisions and districts 
than are the officers of tbe regular Commissariat Department. Th" propusals 
on this head and the staff of officers propused for tbe Madra9 Presidency are 
stated in paragraphs 15 and 5 ot' DIy letters of this date to the Quartel" 
master General in India and the Cummissary Genel'a), BP.ngal, re~pec. 
tively. 

V.-An ambulance establishment to he organised as part of the tl'ans
port service, but us a separate sub.lJrallcb, subordinate to tLe Medical 
Department. 

7. It hus been considered a necessary condition of the proposed new orga
nisatiun~ that tbe existing cost of moveable and out-station calriage in India 
shall not in the aggregate be exceeded in the cost" bich might be incurrt'd 
in the estaillishrr.ent of ady n('w transpllr! service; and in view, !herefor(', to 
the application of the scbeme to Madras as may be considered b~st aceor,ling 
!o local conditions, it I,as been necessary to c'lIIsidl.'r what sum could be a~signed 
to each presidency to spend on its transp 'l't (depot) servic,', irrespective of that 
in r~gimental charge of the fixe obligatury forces guarding the frontiers. 

Inasmuch, 



I~aslJl\U!h, however,. as the:sc'~me· il)·~ts :annnoJHli,tI~·t.· ~brac;s. Indill 
as a. ",holt·, a comparison \\'ith preSent expllnditure' sh<N1d';,·be:~ade.fQl"Jhe 
whole·of II.!dia and not for M:{dr~s . only. Hitherto ill? ··iiln!l.o!.!t':",:x.t~.tt1ed 
~~l:~:: moveable c:olumn transport In each of the pre5Idenc~~as'~~ii as 

. ~ .. . ., . .... 
Bengal moveable column and station carriage ~ - . ..,;-- 23,06,J!1/i. 
Madras.. .. " • __ .;0. 7,15,052 

Bombay" " . " 'r_ 4.~- 5,41,609 

And after prodding for the transport in regimental charge of the troops 
in .burma and the frontier bri~es liS above stated, the amount available lor 
the Madras depot transport service and ambulance js about fOUl" lakhs of rupees. 
According tf) Colonel Low's proposals, this . sum wbuld be appropriated in the 
following way, which, however. is herein set down as merely indicating the sort 
of organisation· contemplat~d "y the Government of Inllia, ana, subject to the 
conditiolJs stated in paragraph 6, not as binding the Government of Madras in 
detail, 

COST of Transport which may be inaintained in Madras, not including the Transport in 
Regimental Charge of Iile Troops hi Burma, but including the Rnngbon DepOt. . 

... 
A.rmy 

Elepbants. Pack Camels. Moles •. Bullock •• Transport 
~arts. 

I. 

Seconde.rabad - - Ii 120 - - - - 60 

hangalore -
.. 

. - 20 - - 260 - - 100 

Madras - . . o. - . - . 250 100 

. Rangoon - - - - - -. - . . 600 - -
.. 

TOTAL - . 39 120 260 760 260 , 

Ra. a. R,. 
39 Elepbaots .. - - at 1,200 -= 46,800 

120 Camels· • " 
80 ~= 9,600 

260 Mules - " 
164 9= 38,641 

760 Pack Bullock. 
" 141 7 ~ 1,06,078 . 

260 Army Transport Carl» .- - .. . 386 1= 96,1)16 
60 Ligbt Carts. -

" 
266 4= 12,763 

TOTAL availablo for Transport Dep&ts . -

AMBULANCE for both DepOt and Frontier Forces. 

Dep&t Ambulance : 

2 Warrant Officers 
<I Sird ... 
8 Mates 

a06 Beare .. 
.", 

28 Ambulance carts • _ _ 
Compensation for 436 men, at 10 rupees each yearly 
Good conduct pay. at 1 rupee per man yellr1y _ 
CI~thing. at 1 rupee per man J early. • _ 
CDrI'I badgps, at 1 rupee per mIn yearly 

., Add for Frontier Ambul.nce 

R.. R •. 
at 100 x 12 = 2,400 
" 9X 12= 432 

... 7x 12= 672 
" 6 X 12 =23,760 
,,886-1 =10,810 

_ 4,360 
. = 436 

_ ·'86 
- = 486 

Light Carts. 

-
-
-
50 

6.0 

RA. 

3,10,808 

43,742 

8,1)4,140 

40,976 

GR.ND TOTAL • - " lis. ·4,01,113 

DD It 
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It wUl b~;~derstoo"d that the whole of the arrallgem~nts now prescribed are 
to be regard-ed. as pr~visional, and subject to tbe approval of "the Secretary of 
State, to wlJ.,om,· the proposed organisation of the transportservi"e will be 
reported immediately; and I am therefore to rt'quest that any appointments of 
offic.:rs should for the present be only provisionally made in the manne\' detailed 
in paragraph 13 of Military Department Letter, No. 720,D., dated 18th March 
1882, officers so appointed being clearly informed that their employment is for 
the present only, temporary and provisional. 

10. I am to say that if the services of Colonel Low, Deputy Commissary 
General of Transport for this Presidency, can in any way be of use to the 
Government of Madras in the initial organi.ation of the Madras transport 
service, the Govelnment of India will be ready to place him temporarily at the 
dispos"l of the Govemm~nt of Madras for the purpose uf personally consulting 
with the military authorities of the presidency on the subject. 

I am, &c. 
(signell) G. Chesn~lJ, Colonel, 

Secretary to the Governmeut of India. 
COpy forwarded to-

The Quartermaster Gem'ral in India. 
, The Commissary Geneml, Bengal. 
The Department of Finance and Commerce. 
The Surgeons General, Her Majesty's Force.o, and Indian Medical 

Service. 
The Controller of Military Accounts, Bengal. 
The Accountant General, Military Department. 

By O"der, 
(signed) T. Deane, Major, 

Assistant Secretary to the Government of India. 

STA'lElIfENT showing the Redistribution of Transport Depot Stations referred to ~ '. 
paragraphs 5 and 6 of the Letters from the Secretary to the Government of India, . 
Military Department, to the Governments of Madras and BumLay. 

MHow 

BOMBAY -

POONA 

MADRAS - SECUNDEBABAD -

Mbow. 
Neemuch. 
Abu. 
Ahmedabad. 
Deesa. 
Hajkot. 
Baroda. 

Poona. 
Ahmednagar. 
Malegaon. 
Satara. 
Sholapnr. 
Belgaum. 
Aden. 
Kolhapur. 
Bombay. 
Deolali. 

I 
Secnnderabad. 
Dellary. 
Sironcha. 

_ Chanda. 

l 
Raipur. 
Hoshangabad. 

"" Sitabuldi. 
Kampti. 
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",314. S. 
~ .. o. D. 

, . 
Government of India, Military Department, to the SecretaTY to the GOTemment 

of Bombay, Military Departmeot. . 

Sir. . . Simla, lbe J9t.b May 1882. 
IN continuation of the corre~pondence marginally cited i and with reference 

Military DOfltll'lment, to the Resolution of the GO>'ernment of Bombay, Nos. 
lio. 1587-S D •• dated Ibe 1579-81, datE'd 24th March 1882, I am directed to forward, 
13th ~b .. 1881. for the consideration of His Excellency the Governor' in 
Council, the accompanying copy of the revised proposals for a system of army 
transport, drawn up by Colonel Low, C.B., which has bel'n for some time past 
undt'r the l'e\'iew of tbe GOl"ernment of India. 

2. With rt'ference to paTagraph 6 of the Bombay Government Resolution 
above referred 10, in which it is pointed out that no dt'tailcd instructions have 
yet been communicated in respect of the distribution of carriage for the troops 
_" ... "oo_...,.G"""' ............... " .. <1I ........ in Sind and other important military 

....... b 0" ......... _ tr . tb 'D ba P'd I .. m .. ..,. D •• "' ...... ,,"- --n. ...... !be IBlb 'Deco_ cen es III e .,om y 1"I'SI cncy, am 
'';!;.., Commi ..... G......t ......... "., ...... A. d ..... lb. ,.'" to "xplain that the delay in communi· 
:::.l::'.::~;.!,:.;. ':':s.doled ......... ~ •• - .... , No. ~7'catmg further information on this sub 
:!!ntar)'Q~:=~NG~~t~~B~~~~':m. ject has' ,beeD caused ~y the necessity 

17th "..,.., .. , ... ,. "'d ti f Col 1 Lo • From Comml!sal'1' OeDenl, Jlcmgal. No. 108'1, dated lhe Snt lOr a reCODSl era on 0 one w s := ~:: ~.:;:;''.;~:..'i''ed ,u •• b Pob......,. ''''; ".. ..... original proposals and estimates of their 
1fi'"-D ......... "" •. 67 .. D_ .............. II<anIb..... cost I am to l'nvI'te attenti'.,... to the MftI1Onoduw bJ Li~UUU1 ... t CoJooeI ...... date4 u.e t2na. • ..... u 

~~':;.." .... ~,. .. "'-D .• d ... d tb. ".h "."b ..... maTgInally citell correspondence· which 
IIilitary De..,. .... , N •. 7.'-D ....... tho ...... ""b..... has taken placE', a perusal of which 

. • ,.nlt.1..... may prove of· service to the Govern. 
ment of Bomuayin regard to the manner ill which it may hererafter be considered 
desirable to apply the transport scheme to the &mbay Presidency; 

3. The Government of India have attentively considered the remarks of His 
Excel1ency the Ctlmmander in Chief of the Bombay ATmY on the tran~l"0rt 
scheme as originally submitted by Colonel Low,' and attach importance to 
His Excellency's views in regard to the' concentration of transport at such 
stations as Poona, Kirkee, and Mhow. It will, aowe¥er, be obselWed tl31it the 
tran!port scheme as DOW revised differs very considerably from that originally 
submitted, on which General Hardinge'. opinion was delivered. It would 
theretore be of little use to discuss in detail the propo,als contained in the 
letter from the QUfH·tennaster General of the Bombay Army. No. 1125-
1106, dared the 10th Mal'ch 1882, in connection wfth the revised scheme: It 
will &uffice to say that the Government of India consider that, having laid down 
the gl'neral(mtlines of the scheme for the Indian Army, and having sanctioned 
its application to the Bengal Presidency, it now rt'sts with the GovernmeFlt of 
Bombay to apply those principles, in the manner they may think best, >tit 
the local conditions of transport service in the Bombay Presidency. 

4. The main points on "'hich uniformity is desir~d aTe~ 
!;-That a ct'rtain proportion of the transport should be in rt'gimental 

charge, so that officers aDd men may gain experience in it$ manage
ment. 

11.-. ~he allowances to be paid to the officers and suldiers employed in 
the eaTe of r<t'gimeutal transport will be on the uniform scale .specified in 
parHgr&ph 32 Gf Colonel Low's report, which accompanies. . 

III.~That the Test of the transport permanently maintained .should be 
organi:sed in depllts under the charge of trallJ!:p()j·t officers. .. . 

IV.-These transport officers to be a branch of the Commlssanat Depart
ment, and under the general ordE'rs of the Commissa~_ ~enel'al, bu~ In:0re 
immediately subordinate to the General officer of (hV1SIOns and distllcts 
than ai·e, the officers of the regular Commiss8l:iat Department. The pro.
posals on this head, and the staff of "ffieers proposed for th~ Bombay 
Presidency, are stated' in paTagrapbs 15 and 5 of In:Y letters of this date 'to 
the Quartermaster Gen~ral in India and the Commissary General, Bengal, 
respectil"ely. . . 

Y.-An ambulance establishment to be orgamsed as part of the~. 
port B€rvice, hut as Ii separate sub-brapch, subordinate to the Medlcal 
DepKrtment. -

2ti4 ·D D 2 5. It 



212 PAPERS RELATING TO TIlE 

5. It has h('en considered a necessary condition of the proposed new orga
nisation that the existing cost of moveable column and out·station carriage in 
India shall not, in the aggr('gat!', be exceeded in. the new tl'ansport service j 

and in dew, therefor!', to the application of the scheme to Bombay as may be 
considered b('st according to local conditions, it has been necessary to consider . 
what sum the G,"'ernment of India cOlild assign to ('ach pr('sidenc), to spend 
on its transport (depot) service, irrp.spective of that in regimental charge of the 
lh'e obligatory forces guarding the frontiers; and in the case of Uoruhny, 
irrespective of the force at Quetta. Inasmuch, how('ver, as the scheme in its 
financial aspect embraces India as a whole, Ihe comparison wilh present 
expendilure should be made for the whole "of India, and not Bombay only. 
Hitherto the alllount expended on the movpable column traosp:>rt in each 
presid"ncy has been as follolVs :-

IlB. 
Bengal moveable column and station carriage - - 23,06.175 
Madras -" " ,,- 7,15,052 
Bombay '" "" 5,41,609 

And after providing for the frontier brigades as above' stated, the amount avail
able for the Bombay depot transport service and amhulance is about 41 lakhs. 
According to Colonel, Low's proposals, this sum would be appropriated ill the 
following way, which, howe\'er, is herein set down as merely indicating the 
SOl t of organisation cOlltemplated by the Government of India, and, subject to 
the cOliditions stated in paragraph 4, not as binding the Government of Bombay 
in details. 

TRANSPORT SERVICE in Bombay, exclusive of Transport hi Re~mentlll Charge, 
GUlll'ding Frontiers, viz., exclusive of Quetta Transport and the Brigade of all Arms 
in Sind.' 

--
. , 

Poonah . . - -
Mhow . . . -
Jacobabad - . -

TO'l'''L 

· · 
· · 
· · 

. - -

Elephants. 

20 

,Hi 

. 16 

60 

Camels. 

260 • 

250 

R •• 
60 Elephant. • • • • • • _. - at 1,200 

250 Camels· • • • • - • - ." 80 
600 Mules· • • • • • • • ." 164 
250 Army tran.pol't cart. • • • • • ." 1186 
Officer. (para. 30 of memo. of Colonel Low'. scheme of 30lh March) • 
Warrant Office.. (ditto). - • • • • • • 

Mul ... 

260 

250 

600 

1U. 
- = 60,000 
- = 20,000 
II = 77,282 
I = 06,616 

• 61,198 
~ 6,940 

Total avait&ble for transport •• .• 

AMBULANCE for both Dept.t and Frontier Forces; 

DepOt Ambulance : 

3 Warrant Officers - - • - _ _ 
7 Birda..· - - - - _ • • 

13 Mates - - - ;. - _ • • 
6311 BeareJ'8. - • _ _ _ • • 

44 Army Tran.port carts - • • ' • • 
Compensation for 7011 men, .t R •• 10 each per annum 

R,. R. 
• at 100 X III = 8,600 
-" 9 X 12 = 756 

7 X III = 1.0911 
6 X 12 = 88,280 

886. I, - = 16,987 

- " . 
" - " - • • 7,020 .. 

I 

Good conduct pay 
Clothing - • 

• • at 1 rupee per man per annnm • 
lU • 

• 702 
- 702 
• 7011 Corps badges • 

- " 1 rupee" " _ 
• " 1 rupee" ,,- :.. 

.' 

Add for Frontier Ambulance .- ,- .. ;; ....... 
_ _ • IU. 

Army 
Transport 

Carta • 

100 

100 

50 

260 

&. 

8,10,036 

87,786 

3,78,871 

2,106 

8,80,777 
.87,670 --

4,18,647 
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It will be obsp,rved that in making his e~timate, Colonel Low has included 

• Silahuldi. 
Hoshungabad. 
Raipur. 
Chanda. 
Sironcha. 

Kampti and certain other stations in the Central Provinces· in 
the Mhow allotment of transport. This is ·in accordance with 
the recommendations of the A.rmy Commission; bllt the mis
take need not affect the total amount of the transport t~ be 
provided. 

6. It will be understood that. the whole of the arrangements now prescribed 
are to be regarded only as provisional, and $ubject to the approval of the 
Secretary of State~ to whom the pro)losed organisation of the transport service 
will be reported immediately. I am therefore to request that any appointments 
of officers may for the·present· be only provi,ionally made in the manner detailed 
in paragraph 13 of Military Department· No. 720·D., dated the 18th' March 
1882, officers so appoiuted beillg clearly informed that their emplo) ment for 
the present is only tempurary and provisional. 

7. I am to say that if the services of Colonel Low, Deputy Commissary 
Gen('rdl of Tl'ansport in Bengal. can iu any way be of use to the Government 
of Bombay in the in.itial organi.ation of the Bombay transport servioe, the 
Government of India will' be ready to place him temporarily at tile disposal of 
thp, Govp,rnment of Bomba.f for the purpose of personally consulting with the 
local military authoril;ies on this subject. 

Jam, &c. 
(signed) . G, Chesney, COlonel. 

Secretary to the Guvemment of India. 
COpy furwarded t,,-

The Quarlermastl'r General in India. 
The Commissary <kneral, Bengal. 
The lJepartment. of Finance .mcl Commerce. 
The Surgeons General, Her Majesty's Forces, and Indian Medical Service. 
1'he. Controller of· Military Accounts, Bengal. 
The Accountant General, Military Department. 

By order, 
(signed) T. Deane, MAjor. 

Assistant Secretary to the Go\'ernment or India. 

STATRllENT showing the Redistribution of Tral.sport Dfpot Statious referred to in 
paragraphs 5 and 6 of the ~etter8 from the Secretary to the Government of' India, 
Military Department. to th\! Governments of :Mndras and Bombay. 

MBOW 

BOMBAY -

POONA 

MADRAS.-. SECUNDERABAD -

• D:l:J 

J 
l 

Mhnw. 
Neemuch 
Abu· 
Ahmedaba!1. 
!JeeRa. 
Rnjkot. 
Bnroua. 

POllnIL. 
Ahmednagar. 
l\1 nlegoon. 
8.tata. 
Sbolapur. 
llelgnum. 
Aden. 
Kolhnpur. 
Bumbny. 
Deolnli. 

-
Secunderabad. 
Boilary •. 
ISironchu. 
Chnn<.ia. 
Raipur. 
Hoshan~t.ad. 
Sitabului. 
Kamti • 
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o. D. 

Government of India, Military Department., to the Quartermaster General 
-in India. 

Sir, '. Simla, 19 May 1882. 
I AM directed to acknowledge the receipt' of your letter, No. I074-A., dated 

the 18th April 1882, communicating the opinion of Hi, Excellency the Com
mander in Chief on Colonel Low's proposals for a transport service,which was 
forwarded to you with Military Department No. 72o-D., dnted the 15th March 
1882. 

2, Before touching the points on which His Excellency the Commander in 
Chief has remarked in your letter above quote4, I am t<1 observe that, in accord
aooe with the Order$ of Government. Colonel Low's scheme has been again 
amended, and that therefore the observations and proposals made in your letter 
of the 18th April do not altogether apply to the scheme as it.now stands, 

3. A copy of the amended scheme, dated the 20th March 1882, is herewith 
forwarded; and I am now to convey the orders of the Government of India on 
the questions which have been submitted in your fetter; also as regards the 

. application of the scheme to the pre~idencies of Madras and Bombay. 

4. In paragraphs 4 and 5 of your letter oftbe 18th April 1882 it is obl'Crved 
that His Excellency considers that the principle (lU which the Quetta and Pishin 

. transport is to be mai~tained is that it is really a detachment from the bulk of 
the depot tl'ansport maintained for India; that it is therefore entirely separate 
from, and in exc~s of, the transport for the brigade In Sind; and that the con. 
sequent reduction of the depot carriage adverted to in Military Department 
letter No. 720-D., is propel' so long as this carriage is maintained in Quetta and 
Pi"hin, and that wh,n it shall ('ease to be so employed, it Ahould revert to the 
depot carriage in India, bringing up the strength of the latter to the fixed 
standard now decided on. 

5. On this point I am to observe that His Excellency's views are quite in 
. "; llccord with th~se of the Governmen~ o! India, and that par~aph 4 of Military 
'.;{)epaltment, No. 720-D., dated the 10th March. 1882, was Intended to convey 

,. precisely this meaning. 

6, His Excellericyapproves of the principle of allotting complete divisions 
(expansible) of both pack and wheeled transport to depots; but, with reference 
to the order that the allotment to depot transport shall be reduced 10 per cent. 
below the scale proposed by Colonel Low, His Excellency trusts Government 
will reconsider its decision. 

7. I am .0 say on this point that the report of lh.e Controller of Military 
Accounts on Colonel Low's estimate has no,,! been received, 'and shows thut 
Colonel Low has o't'er-estimated the cost of his schem!.', and tbat, if the proposal 
made by His Excellency the CommandeJ,' in Chief be accepted, there will be 
stilI a considerable margin left to meet possible contingencies. This bf'ing the 
case, the Government of India have resolved to accept the recommendation ".ade 
by Sir Donald Stewart that the depot transport be not reduced 10 per cent" but 
allowed to stand at 28,580 maunds instead of 22,870 maunds, as now shown in 
the amended ~cheme, the re~ult being- . 

!" ..... 

• 118,680 mauud. of tranapon .. DO" fixed. 

22,810" " "prniouaJy proposed. 

DilTerence increase· - • 6,710 maunda. '. 
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8. The-manner in which this 'increase is to be distributed will be approx~ 
iri:Iately as follows :-

Depo_ 
Rawalpindi 
Mean Maer 
Awra 
Allahabad' 
J"""habad 
Mhow ~ 
Poona ;. 
Seeuoclerabad -

• Bangaio .... 
Madras -

• '160 camels • • = 760 maunds. 
• 60 army transport carts = 60U " 
• 100 camel. • • = 6011 .. 
.' 59 army transport carts = 600 .. 
- 150 camels· • • = ';60 " 
• 68 army trausporl carta = SilO .. 

- •.• 60 • ditto -= 600 " 
20 cam.l" - - =' 100 .. 

.- -.. 60 army transport carIS = 600 .. 
• 60 - ditto" • - = 600 D 

5,700 

9. This additional. amount of transport wiD have to be hired, and the cost 
will be-. . 

"20 Camels at SO rapes - "- - = la,etQ 
300 Army transport carta at 386 rupees -. = 1,16,8011 

10. With regard to paragraphs 8 and 9 of. Military Departmellt, No. 720-D., 
dated the 15th March 1882, His Excellency remarks that tile actual corps and 
batteries to which half regimental transport is to be distributed. is a detail 
whicb can be readily decided when the main questions of the transport scheme 

. are finally promulgated. With all deference t9 His Excellency's views, I am to 
remark that the GoverAment of India eoosider that this is an important part of 
the new system; and I am to suggest, for His Excellency's consideration, that 
the corps and battE'ries of the five .obligatory forces. to be equipped with half 
regimental transport should be nam~d at once and transport sent to them, so that 
hired moveable column transport now kept up for those troops may be reduced, 
and Government saved the expense in keeping up hired and permal.lent animals. 
at the same time .. 

11. In paragraph 8 of your letter. under reply, it is said that Sir Donald 
Stewart i~ of opinion tt>.at the details of the proposed administrative and exeeu~' 
tive establishment require furtherconsideratio~ a8 they appear 10 amount 11> 
3,37,635 rupees, or abo1l1 10 per cent. of the gross CGlst of the transport 6Ch~me,: 
in ad~lion to regimental allowances of 53,673 rupees for the execuuve cha~~. 
of regrmeutal transport. His Excellency therefore suggE'sts a reduction of t1ie 
establishment for depot cha,.rge; observing that. one officer call look after lite 
largest dep6l without being of & superior gldde in the department if he has a 
really good subordinate establishment. 

12. It has hitherto been considered . that the Commander-in-Chief had 
. accepted Colonel Low's proposed establisl:pueDts, aliBis Excellency bad not in 

any previous communication taken exception to what has. be"n recommended; 
and I am to observe, with reference to .the Resolution of the 13th October last, 
Military Department No. 1587 S. D .. dated the 13th Octoberi881, that it was 
said that" ODe transport officer slwuld suffice for each dep6t." Colonel Low 
has. adherEd to this- ruling in his. scheme, merely providing a. margin of four 
officers to meet the contingellcies of sickness or leave (see paragraph 24 of his 
scheme). . ' . 

] 3. It is true tbat tbe eSiabIisllment proposed is slightly in excess of that laid 
down in October last i and if dep6t officers had only to look sfter the transport 
in their charge, oue per dep6t would be ample; but the means of expansion 
have also to be provided for. His Excellency)'eplarks that" rapid and simple 
expansibility is vita:! to the whole question," and' Ihat, unless transport is c1eurly 
arrangE'd beforehand, there will be as great difficulty in getting it on the 
outbreak of war as there was beforE'. In regard, therefore, to the machillery 
for the expansion of transport ·in time of need, this after mature deliberation. 
and in accordance with t.be ~Xpl\eSS wishes of his Ex<;elleney the CommandllF
in-Chief was fixed as the \'agen~!lf the civil aut!writy, combined witb tb~ 
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~fficrrs of the Quartermastt'r-Generaf's U!'partmrnt and the staff of the 'trans
port dq)ilts in the various circles or districts of the country." Colonel Low 
observrs in paragraph 24 of h,is report, dated 2211d February 1882, thab if the 
officers of the del'ilts are to dl) tltili duty, "Ihey will have a life of endless 'Work 
in front of thl'm." His proposals are made with a view to officers being so 
employed, and to provide fOl' a margin for those falling sick orreqllirin)l,' leave; 
Dnd, on the whole, the Government of India consider that it will be well to let 
his estimate in I'egal'n to the numbers required stand, particularly as sanction 
has already bet'n given to the appointment of ten officel's in Military Department 
No. 720, datt'd 1Mh March 1882 .. Wilh regard, howe~l'r, to the cost of the' 
staff, Sit· Donald Stewart's views are concurred in tllat it ill excessil'e, atid that 
such superior g.rades are not appropriate-;,; aud it will be observed, from pati. 
graphs 5 alill 8 of the letter No, 316 S, D. of this date to the Commissary 
General, that Colonel Low has been directed to revise his estimate, the 
equivalem reductions made in the cost of the stall' being' added to the sum 
allowed for depilt transport. " '. ";;' , . ~~ .'., 

14. In paragraph 8 of your letter it is'sa~4 that .His Excellency consiilers 
there should not be a separate department for'iranspoit, aml;that it shs,JU!d '1!e a 
branch of, aud administered by, the Commis~aria£ Department; but tJlat .iJepilt 
transport, as well as re,gimental transport, should be under t~~dire~t})ontr!lt of ; 
General Off.cers as rt:ganls working and efficiency, and that the 'bfficel,"s in' 
charge llhould be UIid"r the orders of the General Officer Comm~lldhig"i'n r~gard, , 
to all executive functions. His Excellency obserl'es Ibat C9lonel Low is ,already' 
irregularly corresponding directly with commanding officerS' i~ stations on 
transpliJ'l't matters, and considers that much inconveuience will 'result if this 
p~~tice be not checked . 

. 15, With reference to His Excellenl'y's observ~lion .ol!this point, T:am ,to. 
obsenre that there is an excuse for Culonel Low having adopted..thtdarter 
c,?urse, because he has not had at his di~posal as yet the proper tran~p'ot't stllfi" 
iliJ'!Jugh which he might have communicated his instructions, which., in prope~ 
"ourse, would have been carried out unner the orders of the officers communoing, 
stations, &c. It is hoped, how~ver, that when tbe officers required by Colonel 
Low have been appointed, there will be no further difficulty on this, head. 
meanwhile Colonel Low will be requested ttl confine his correspondence'lq the 
proper channel. With regard to the general question, I am to observe .that it 
has never been the intention of Government to form a separate TrariS\lort 
Department, but that much importance is attached to the necessity for cIL-arly , 
defining the system to be for the future adopted in reg,trd to the relation : 
of transport officers to the military lluthorities, Thi~ system, the Government of 
India consider, should be of the kind describ~d in the following extract fl'Om the' 
report of the late Controller General of Supply. ann Transport, so far liS the' 
Qfli'cers of the Transport Br'dnch of the Commissariat Department ue concerned; 
~he practice of the Commissariat Department proper woultl of course be 
undisturbed :-

.' "23. Therewould be, as at present, three Commis,ades General--that is, 
Al'I'anl'em.nt8 for for- one for, each. of the th~ee preside?cie~who would be 

II1lIlion of 8 Commi ... rial responslble for the combmed Commlssanat and Transport; 
:.nd· ~l'&IIBpOrl )).pa ..... Depar,tm~nt. It is not pro~ost'd. to disturb the existing " 

ent". , . . orgamsatlOtI . of the Cornmlssanat Depart~ellt, beyond ; 
nOl:mBatmg a certalll number of transport officers, who would reheve sOlDe 'of " 
the present officers of the Commidsariat of transport matters. These officers~'. 
with rari~ and pay ot:co~re,;ponding grades in the Commissariat Departmenf; . 
wou!ci, With their subordlDates and the permanent transport kept up, COll6litute. 
~ sub-departm,'nt ~f th~ Commissariat and Transport Department of the::'f\l'my~ . 
Jmt ,as the CommissarIat S~b-departillent would deal with the work. of'l!J;lpply •. , 
The officers of the ComllllSS.ari.at-. and Transport Department shQuld be, as 
in England. officers of the Solilmissariat and Transport staff of. tbe Ar~y, .-:. 

~. 24. The relations of the officc:r.. of the Commissariat and TranspOl':t, 
&1",ioD8 o£ *h. office... Department to the military authorities should b~ the 8a'tle ' . 

to~emilit.,.,.uthoriti ... as now exist as regaiw...· the Commissariat in India 'and'.' 
in t.'ng!apd. Tht> officers should b",~ part o~ the staff. and their relations with 
Ih~·Ven!,ral,..officer be g~v:ernedl a,s. in England,. by.the spirit of :the followin", 

... . .__ . ~ . c 
paragraphs 
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paragrephS 15, 16 and 17, p~ t~ Regulations for, the Commissariat Depart.
ment, 13th January 1876:- ' 

., • Tbe District Commissary' Genei' .. l will conduct his duties under the orders 
of the Officer Commanding, who will afford him free accl'ss, at all times, on 
qU"stions relating to qis department. The Officer Commanding, when he con
sid(n it ad \'i$able, nlay convey his orders by an officer of the general staff. for 
which ordl'rs the Officer Commanding will be held strictly responsible. 

" • The District C.,mmis.ary General will not be warranted in departing on 
any occasilln from his imtrnctions upon his own authority. Should circum
~tances, at any time r~nder a. deviation therefrom, in his opinion, necessary or 
expedient, beforeref~rep.ce can be made to the War Office, he will submit the 
case to the Officer Commanding anrl'a,pply for a written sanction fot the devia.. 

· tilln, a full report Ilf the particulm;s being made to the Secretary of State fllr' 
War as directed in pai'agraph 52. The District Commissary General will be 
held responsible for- any measure which may be aLlopted on his 'J;'~com-, 
mendation.. _ . 
. : .. , flhould ~he D.istrict Commiss4.ry,Gt-neral receive orders (rom the Officer 
Commanding which ,he. eonsiders ~ beinconsistl'nt .with War Office instructions, 
onl.l~Ulations, ~t will be his duty respectfully to point out this.inconsjstency ta 

·the. Office .. Commandin~ and to solicit a special authority in writing for the 
,deViatiDnj ~hicll.:~eing granted, niust be. implicitly obe}'ed. A report of the, 
cire.umsJa;o~~;.tOgether with a copy of any correspond~nce relating thereto, 
will' be tl'iJIlBmltted to the Secretary o( !3tate. foJ;' Wilr as, directed in parA-
graph.5a.''' " .. . 

.. ~ - . 
16, A~·.regards ,the subordinate Eutor-eanestablishment, Sir DOl)ald stewart;. 

does not recommend its being formed from the existing sUl'ernumer"ries o(th~ 
Conlmisilariat Department; \mt .would .prefer that young. active men of goo.d 

,.chr-act«~~ and some 'Rl'~vioU5 training in ~ transport duty should be, .taken 
dirept from the Arm-\'~ ,To 'which 'may b.· added that further enquir.')' S!lOws'" 
that''tbese . supernumeraries cannot be spared from the Commissariat Depart-, 

'ment; . , 

· . 17; .Th~ scheme • provides for .the fullowing staff of suborJinates for this 
Presid~ncy :-, 

'. ' { I, Dep, uty Assistant Commissary_ 
, 5 Conductors. . 

;Punjab and Bengal - ,.' • 7 Sub.Conductors., . 
10 Sergeants. 

23 - , 

, ,'18. The Govel'Ument of India therefore request 'thaI His Excellency th~ ,. 
'CQmmanrler in Chief will be good' enough to transfer Ulen from regiments-.ror .... ~; 
,work in the Transport Departmt'nt, Bengal, ill the above nnmbers, the .ntention~:T; 
being that they should in the first instance be borne as sergellnts on a st'pnrat~: 

'list as the Tran~port brallch of the Commissariat Department, and tbat the, 
. various grades to be e'l'entually held'by w8.nant and non-commissioned officers • 
"'oCthe Transport. should be added to those of thid branch, the new men being 
:eventually promoted thereto as .they pI'tl\'e themselves worthy of such pro-. 
motion. 'I heir prospects will then be clearl, defined; and the Govel'Umen~, of'

, India consider that this will be the best method of giving effect to His Excel
lellCy's ~iew8 to appoint young men to ,lhe Transpol't, to whom, howeveJi, i~ 

· do~ ,not seem desirable to give warrant rank until they ha\'~ proved themSelves 
, fitted :for it. '#' 

':.l~. 1n paragraphs 11 and 12 of your.1ettl'r it is said that the boat eS;lIbli~h
",p:ient'iJi ·both the Eastern Frontier District and in Burma has been oVl'rlooked,; 
.. also that'm0l1r coolies in place of the mules (456) should be allotted to the 
.. Jormer p1a~" Colonel Low will now be direoted.tQ.plal·e himself in communi~ 
· catioll with you in view to his modifying his allotments according t<l the Com
:.1T!8ii,dei' in Chief's wishes., III rega~d. also to !lis Excellency'S suggestion! t~at t~e 

1l!Dlllint of. transport allotted to Shdlong (1;250 maunds) shouln be d'.lltnbuted'. 
to regiments in the Eu~tern l:ronUf't.,Dhtrict, $hould His EXl't'lIency snit de~i~e. . 
it, tljis measure ean',be given lffect·to: but i.- appt'ars t{) the Governm~i!l( 
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India that there ismnch to. be said in favour'ot tl!e retentioll of depC,ts within 
certain transport circles. ' 

20. the clepots generany will he Under ,the orders ot ottl(!l'rs commandIng t.tJe 
~spective divisions and districtll.who: cao,allot t,enrpo.rarily carriage .toany 
COI-PS within their comnfan~., On':the.otherhand,the result ~freducing the 
depot carriage and' increaSing;be,:regiinental 'ca,rriage\villbelhat regimental 
a1)d\vances wi)l.bdncl'eAAed. and, the machinery-.r{)l~ equipmento'f 4epotcarriage 
'lID$! for a~rta~~g:tlle;l'eijourceslof.tbe conntry, :in • tra116PQrt~m 'not b~ forth~ 
coming. I,n yri.J~;.thder(~re;: Qr th¢.'llecesS-ity ,for.,tbe pr.ovlsion of a machinery 
to,expana,'lransport in tifne,-of need' 'as,is 'sbowq'in' t~e:coilcludirrg pal'llgraph' of 
y.our letter, ~he aB"!l.rp.m\iut':of ~4ia;l!ilggest:ror:1¥~ Exct'llency's consideration, , 
tha,t, thefihllIong Ee{l6t~ . .a.I!'I'>'Yedw~tan,1 asoflg!nallY£;Jtl'd.,Colonel lJOw 
\'\f·UI p~ ,:(lit~cte.tj; JiQ' ~~vi~e hu;,~lulime~'a(tetpereona! co~inuriic~tion w.ith 
YOli iu--accOl;,dance 'with w;hate'9:er: decisioij:-:ilili,Excelle,iJeimay arrive at on this 

, • 'to '\ ••• ,.. • .~- .' .• ...... :' .. .' ...... , •• -'. .' • - - ... 

pomt. ,':,. .-, ,:,'. 
~ '':' 1 - ,'. ~r. . . 

. 21.~ei'e:6rc:.a f~w phlht~'Wb:iCk,'r~~in~fOl"'deeision,aS,fat aethe trans~ 
pOr~'sC~~%~ tliis presidenaj'is con.eetned: 1I:nd,thes.el!-r~.cilainl~ . '. 

_7_ ;..... Ie '#, ~,: ~<.:'-,:'J" ',.,',' ." • -. 

(9 T4e~ntercbange~biJ.!ty of)h~ 9fficeP!'" ~ th(' Supply ,and 'l":aqsPo.rt· . 
-~. bran?bes of t!i.e~tom.AI~i'i~~ 

... - - ".'. ,. '.,./, ~"""I" . 
. :~.I1'he desigllation }Vhic~''ColonellQl\\J I,S to.'.oeM, ana nJ81"ela[10n wltn 
,,',, ';-:~: .the Commi~sary Geni:ihll; .. ~~ • '. /:::-...:' ->:,", ;':. < , 

.. :~.. ., '.- .'"1.0 :. "; •. :".' "'_ ~ . 

'<t~·) ''lJ1e manner in· which returp..s, anq a<?CDunt~ i,ll're:i~be ,rendere~.by 
'; "the Transport o.fficers, ,an'4~tJ'ie.;II:;!j1IIgelOOnts,:neeessary. f(jr' ~ood , 

l!upp1y. &c., ' . .. ' ': .. ' 

These points have been dealt with<'in a l~her··to"tbe:PommissaryGeneral 
of to·day$'date., a copy of which l am directed to. encl9sidor:J;l~Ex,celIency's 
iDfQrmatiotl. _.' . 

22. There remains to be detennined how far the transp'~~-F~he~eis. t:) be' 
appli('d to theprt'Sidencies of Madras and Bombay. It> ruust be borrteinmind 
that the scheme in its financial bearings embraces the whole of India, and that 
consequently, if a' comparison with present expenditure is m!Jde; it should 
be compared with the expenditure for the whole of India, and not Bengal only. 
The equipment of the n\"e moveable hrigades with one·half regimEi!Jtal trans
port has already been ordered by the Government of India, guided by His 
Excellency'S views on the subj~ct; there remains lor disposal the transpol t left 
available lor the pl'E'sidential dep6ts. The Government of India have decide<l 
with respect to Ihis, that a certain sum shall be assigned to the Governments 
of Madras and Bombay for application to their dcp6t transport and ambu-
lance. . 

23. The particulars of Ihis allotment will be found in the accompaoying 
copies of letters of to,day's date to the Governments of Madras and Bombay on 
the l!ubject; and it will be observed that the Government of India are of opinion 
that, as long as the main principles of the scheme are adhered to, its appli
cation should be made in the manner best suited to. the local conditions of the 
transport service. 

24. In conDldion with this subjE'ct, I am to invite His Excellency's atren
o Bombay Government tioo to the ohservations· of the Commander in Chief of the 

Re.olutioD,No.l:;7!l,dated Bombay Army on Colonel Low's transport scheme, and to 
th. 24th March 1882., say that, in the opinion of tbe Government of India, there 
are strong considerations in favour of the concentration of the transport of the 
Bombay Presidency at the two &tations Poona-Kirkee and Mbow, and, 
generally, for dealing with the transport service as local conditio.ns may 
require. 

25. It will, of course, be understood that the whole of the arrangements 
no.w prescribed are to be regarded as provisional only, and subject to the 
appro\'a1 of the Secretary of State, to whom the proposed organisation of the 
transport service will be reported as soon a~ Co.lonel Low has furnished the 
, . additional 
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additio.nal i~iion~4 . the revised e'~thnat&, which bave now been called 
for.";' . . .. 

, ...'1 am; &.e,. .' . 
. . (signed) .'.. Q •. CAeitieg •• Colonel, , . 

. ,.,' . " ..•. " :Se(:~tli.ly W.the,Goveminent of India. 
bD~y.foi-~e~.,~o.~;..;: .,';,'.'.- " ..., . 
'. ':,.' The'Govel,'iilXiellt of Mad.(as.: 
" · The ~VeilUi:ie~t.~f&in~ay:. : 

· 'The GQ~inlI\~l'Ofthe,Pu\Jj~'h:,... ' .. ' , 
· . '1'hi! Con~r~11et .cit: ~i lij;a1T A~on,n!s.:~e~ga! •. ::.,. '. 
· :The' ~AccquntaDt .G.e~ra:r.,JI'Witat~ D..el~rt.m-~ 

,'-. - -. . -' ". 
, ...... By~r~l'. 

,,{sig~e9J'..; . x. Uea~,ol\'Ja.JU~p. . 
<:~i~ntS#.~·to t~Go'vernmeQt}I!f;lndi~, 

- "Y,' T. i~ 

. Guver:n'!IIe~ .Qt 'lndi.a, 'l\UtitarJ. Depal'tiiien.t. to the ~mmi.sEl\l*i:Ge~rai:;,.' 
. Bengal. 

~. ~ - "It'+. -';" ,... 

" •• £i'r,.;; .. '~ : .... : ... , <"T ,"r .' Simla, 19;May'~1882., 
'.' 1 .~M. ~brecfed. b1; iM:lqlDwieage tbe r.ecelpt of. your Il!tter, No. 2f9. dated 
.26th April '88j1~.·~OFWanli~ Colonel LOW's No. 1579, dated 20th March 1882. 
lrith" a ,)fe~~ "accompanying, containing his revised proposals and 
estimate: "~1be',.Ii~·DLthe. Transport Department 101' India. • . 
• ._ - '-" •• a.:," .... ,. • 

. • 2: T~n6~-t.ti&l(lDt of India have carefully considen'd the scheme in con~ 
'liectiiJn'Witb 1h~'Teport of the Controller of Military Accounts, to whicb 'you 
refer in :pllfagraph 1 .r:Ii" your letter under reply; and the conclusions. at which 
· p";" Q';':Tlermas_ they have arrived on the several points which bave been 
General in In~ ~o 1074~A. •• raised in the marginally cited correspol!dence are 
dall.Ube l.8tb-Apnl 1882_ embodied in the acCompanying letters to the Quartel"" 

FlOm C'.ourJunentof Bombay, •• ~ 
·No.1679, .toted the 24th master General rn India, No. 315-;:,-D., dated the 19th 
ll&nl\l1882. May 1882, and totbe Governments of· Madras and 
Bombay. Nos. 313-14.S.-D., dated the 19th May 1882, to which your attention 

· is invited. 

3. In paragraph 2. of your lettev you discuss the position of the officers. 
of the Transport Dt'partment. and express the. opinion that it is intended the 
officers and subordinate Europeans shall eventually he interchangeable w~lh 
those of the Supply Brancll. of the Commissariat Department, and that the 
entire complement of the Commissariat-Transport Department shall be om.e 
establi~hment under the control, as reganls Bengal, of the Commissary Geueral 
of that Presidency. 

4. The arrang;ments decided upon for the Commissariat-Transport Depart:. 
ment. and the relatioDS of transport officers to the military authorities. are 
det3iled in para\!:raphs 1 a to .24 of the letter \0 the Qual'tenna~ter General 
fprwarded herewith; but as regards the interchangeability (If these officers 
with those of the- Commissaria~ Department, I am to make the following 
remarks. 

G_ For the Bengal Presidency. including the. PUlI.jab. Colonel Low has pro
posed a comvlement of 10 ofIicew (exclusive of hil!llself), in grades corres' 
ponding with those ufthe COl!llDlissariat Department, as detailed in paragraph 
30 of his revised scheme. As has been already communicated to you in para
graph 12 of Military Department Letter No. 72()..D .. dated the 15th March 1882, 
the Government of India are unable to· sanction any appointments until the 
approval of the Secretary of StatP. has been obtained to the whole scheme for 
the transport service of the future; but the Government of India. concur. with 

2~+. E E 2 His 
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His Excellency the Commander in Chief that the gruf\es and .rates of pl.'Y are 
. too high relatively to regimental and other departtnp.ntal appointments. and 

should be reduced. It is considered that the grade~ and ,rates given below 
would be suitable, and Colonel Low should be directed to 'frame his e.timate 
accol'dingly :'-

B~n9al. 

1 Assistant Commissary General for 1:ransport -. -
2 Deputy Assistant Commissaries General for Transport 

2 " " » 
3 Sub-Assistant Commissaries General " 
2 " " ., 

Madra •• 

, 1 Assistant Commissary General for Transport '-
1 Deputy Assi.tant Commiesary General for Transpol·t 
1 " "" " .• 
1 Sub. Assistant " . " 

- 2 Sub-Assistant Commissaries General" -

Bombay. 

1 Assistant Commissary General ror Transport -' -
1 Deputy Assistant Commissary General for Transport 
1 SuD.Assistant " _ " '-
I " " ." 

" 

-

.R,. 
- 600 
- 500 
- 400 
- 300 
- 200 

600 
- 500 
- 400 
- 300 
- 200 

- - 600 
- 400 
- 300 

200 

6. These officers .would be borne on a separate Jist as the Transpol1; Branch 
• 

of the Commissariat Department. It will be for consideration hereafter 
whether officers of the two branches should be interchangeable; but any officer 
now belonging to the Commissariat Department, who may be transfe ... 'ed to 
the Transport Branch on its being organised as above, with the sanction of the 
Secretary of State, will be permanently removed frum the Cpmmissariat 
Branch, departmental promotion being made in his. place. The places in their 
departments or regiments of the officers provisionally employed on tramport 
service, pending the orders of the Secretary of State on the general scheme 
now to be submitted, will be filled up by temporary promotions and appoint~ 
ments . 

.. 7. With regard to the degree of interchangeability permissible between the' 
two hranches of the Commissariat, I am to say that there appears no objection 
t<> officers exchallging from the Transport Branch to the Commissariat Bl'anch 
in their respecth'e grades, or vice verRd, provided that they are duly qualified 
in e'-ery respect for snch transfer, and that they are recommended therefor to 
the Government of India by the Commissary General. It is c(,nsidered, how:' 
ever, that departmental promotion should be made on separate lists. In time 
of war especially it will be more easy to expand a separate transport list than to 
do so in tbe case of the Commissariat-Tran>pol1; list generally. 

8. In regard to the exact position which the subordinate European staff is to 
hold in the Department, T am to invite your attention to paragraph 18 of the 
accompanying letter, No. 3J5-S.-D., dated the 19th May 1882, to the Quarter- . 
master General in India, wherein that position is clearly defined. . 

9. You recommend in Varagraph 4 of your letter under r~ply, that tbe
designation •• Officer at the head of the Department" at page 10 of Colonel 
Low's 8I'heme should be modified to "Deputy Commissary General for 
Transport~' as this will be his position. in subordination to the Commissaries 
General of the three presidenci~l!. This was intended by the GO'fernment of 
India, and Colonel Low shOuld be directed to modify his scheme accordingly. 
With regard, however, to the subject of his subordination to the Commissaries 
General of Madras and Bombay, I am t,) observe that it is not at present 
practicable for Colonel Low, as an officer of Ihe Bengal Commissariat, to corre-

spond 
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spond i:lirect with"these officers, ~r tn control in any way the transport of the 
other presidencied. ,In ,connectIon with this subject, I am to, invite your 
attention to the aCL-ompanyiilg communications to the'Governments of Madrlj.,s 
and Bombay, ruling that the entire mao>lgement of the transpurt service, as far 
as the depats are concerned. mu.t remilin in the hands of th" local authorities, 
subject to a certain fixed minimum of expenditure and to the condition that the. 
main principles of the new system shall be followed as closely as local circum
IItances wiUadmit. Should ~lonel LOIV'ssel'vices be r.'quil'ed to assist the 
Governments of Madras and Bombay in the initial organisation of the presi
dential transport. the Government of 1ndi!l will be prepared to place hi3 serdces 
temporarily at their di$posal for this pll1pose. A further com1l).unicatioll will 
be madc to you' on this subject. ' 

10. The Govern~Lof India Dote your opinion that the supervising 
edtablishments proposeU;;;Would:·,have no difficulty in coilecting any reasonable 
qnantity of carriage.to place with .expeditionan army of moderate proportions in 
the field; and, in view of the importance of 'having all aclequate machinery at 
band to . expand transport in time of nee~, 't"e Government i,f India 
will recommend no reduction ilJ: the numbers of the establishments proposed. 
CaIQnel Low may, however, provide in his revised estimate fol' additional d-i:pot 
~transport equivalent to. the' saving effected in the salaries of the staff"now 
de~!ded Up<1D. ' • 

. . ,' ll. In the concluding paragraph of your letter you refer to the arrangement 
-which officers of transport shonld make for renderirig returns and accounts of 
the carriage employed, whether in depat or r~gimelltal 'charge, 'and you con

"si,der that officers.,of the supply branch should pnly supply the food and pay the
checked acc0,9nts.·, I am tn request that Colonel Low may be requested to 
forward through yon to the Controller of Military Accounts rules giving effect 
to this suggestion; which, after report. by the Controller, will l:Je finally con-
sidered by 'the Government of India." " ' 

12. I~ c:onciusioD', I am to observe that Colonel Low's proposals should now 
be, finallv amended in accordance with the deci~ions al'rived at 'in this' and 

. the accompanying letters already quoted. It 'is the desire of the GoI'ernment 
of India tliat the scheme should besubmitled to the Secretary of State at thEl 
earliest pOS$ible date; but, as subm itted with' your letter No. '219 of the 26tli 
April,' it is still in a skeleton form only;' the delailed reasons 'for which the 
various decisions have been arrived' at, and the basis on which Colonel Low 
has made his calculations, have among other points not been, stated. I am 
therefore to request ,that Colonel Low be asked to review hid scheme in the 
sense of these remarks,. and ,10 submit the whole worked ont in a clear and 
concise form. . 

I am, &0: 
(,igned) _ G. Ches'ley, Colonel, 

Se,cretary to the Government of India . 

.. COpy forwarded to-
Tbe Government of Madras. , 
The Government of Bombay. , 
The GO\'ernment of the Punjab. 
The Quartermaster General in India. 
TbeControliel' of Mililary Accounts, Bengal. 
The Accountant General, Military Department. 

By Order, . ' 
. (F.igned) F. Deal/e, Major. 

Assi~tant ~e~retary to the G\>vernment of India. 
. . l . 

BE3 
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No. 627 T.-·Commissary General's Office. 

TRANSPORT SCHEME. 

From Colonel R. C. Low, C.B., Deputy Commissary General, Transport, to the 
. fSecretary to the Government of India, Military Department. 

Sir, Simla, 28 June 1882. 
IN forwarding the enclosed scheme, I have the honour to state that the 

points noted in the Military Department No. 316 S-D. (Commis~ariat Depar~
ment-Transport), of 19th May, have now been entered. 

2. The uumber of officers for Madras has been left at the former total of 
five. I understand six officers for Madras was accidentally entered in the above 
quoted letter. 

3. The rates of cost for elephants have now been entered, acconling to the 
Controller's "tim ate, at 600 rupees each per annum. 

4. Se\'l'ral other savings have been effected, besides tbe reductions in 
officers' salaries, as per the Military D,epartment lett.:-r quoted; the p(-r!!entage 
of drivers was overcalculated considerably in my former estimates, while in all 
previous estimates. though I dealt with the Kabul scale, I did FO in ronnd 
numbers and left a considerable margin. In the present estimate the Kabul -
scale is addea as an Appendix;. the allowances and weights for eacn uuit iu the 

-service are wOJ:ked out and stated. 

5. The main reduction ill cost is due to reduction in the price of maintaining' 
elephants, and the unexpended balance· would have heen still larger but that 
the strength of Native infantry and Native Cavalry regiments, have been 
increased since my former estimate; and of course this requires proportionate 
audition in transport to regiments that are to be equipped, and. a corresponding 
increase in cost. 

6. The changes desired by His Excellency the Commander in Chief have been 
made as follows:-

The nomenclature of the four brie;ades in the Punjab is changed to " the 
force in the Peshawar District" and" thl'ee brigades in the Punjab." 

The extra troops in the Peshawar District have been provided with one
ha~ transport, on the same scale as . other troops with transport in 
regImental charge. 

:.'1~ The force in Rohilcund has also been provided with one-half transport. 

The situation of the Agra Depot is changed to Sepree. 

7. The Assam Dep6t has had the increase given to it of six boats employed 
in the Eastern Frontier. 

The transport of this depot is, as is observed by the Quartermaster General, 
the' present Naga Transport Corps, and it would naturally remain tllere·so long 
.as}t was required. Shillong was only given as the dep6t etation, it being the 
bead quarters of the General Officer Commanding. The name bas now been 
entered as the Assam Depot. 

I have &e. 
(signed) R. C. Low, Colonel, 

Deputy Commissary General Transport. 

Forwarded. 

(signed) W. C. R. Mylne, Colonel, 
Commissary General. 
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S~EME FOR MAINTENANCE OF A TRANSPORT SERVICE 
IN INDIA. 

CO ~'l'E NT S. 

Section I.-The OuU"me of the Scheme. 
" IL-The nata JIIId General Pzincipl ... 
~ IIt~Tl'8DSport in Regimental Charge. 
" "]V .-Depftta and their OutstatiODIJ.· 

Section VII.-Y •• rly Coot and Detaila of Calcula
tion. 

.. vrn.-Tabl ... bowing' t'he Total Tranoport· 
. ami Establ;mmenla to be main· 

.tained and the Transport available. 
,. V.-Establishment&. 
" VI.-Followers. 

" IX.-The Ambolonce. 
.. X,-:-Xbe lnit.ial Coot. 

SECTION L 

TUB OUTLINB. or XHB SCHEME. 

1. This scheme gives one·half transport on the service scale to the troops 
protecting the djjferelltfl'ootiel'8, and to cermin forces which .. ill be held yearly 
equipped either for local service or for de~patch to i. mitaat poillt. T.he 
collective strength of this force which will have one-half transport in regimental 
charge is as follows- . . 

9, Regiments, British Infantry, 1 
36 to Native". 
IIi to to Cavalry, 46,130 fighting men. 
15& Field and Mountnin Batteries, . 
6 Companies, Sapl'ers, which ooneist of- . . 

152 Elephants, ' . . 
2,025 Camels, including spare, as per paragraph 73, 
6,091 Mules, including spa:re,as.per paragraph 73, 

423 Light carts, 
18 Sirdars, 
36 Mates, ' 

924 Coolie., 

the cost of which is yearly 13,52,076 rupees. 

2. It provides for the training uf all the officers and men of the above regl. 
ments. ' 

3. It divides the country·into circles, each with a dep6t centre where a. cei-'iain. 
amount of transport is to be kept upon a 'peace footing, and which woulil ~ 
expanded to a wa.r footing at time of need. The amount of 'tnnsport thus' 
maintained iB~ , 

448 elephant., 
920 hired camels, 

2.000 mules, 
1,000 pack bullocks, 

the cost of which is yearly 10,84,402 rupees. 

900 army transport 'carts, 
50 light carts, 

300 coolies, 
6 boats, 

4. It provides for training depbts at four of the largest· militarystationidn. 
India, viz.,-

RaWalpindi, 
Meerut, 

B E 4 

Poona, 
Baogalore, 

to 
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to which station~ it is proposeu.that small detachments from rell.iu;tl'nts· (othl'r 
than those regiments noted in paragraph 1) should be sent, and that the officers 
and men thus sent should go through a course of transport instruction; the 
names of most suitable officers, non-comraission~d officers and men who went 
through Ihis course, togetht>r with the names of those in the regiments equipped 
with one-half triln~port, would be noted. and the transport thus be secure of' 
expansion in the su pervising elements in case of need. . 

5. It givl's power of mobilising the following strength of fighting men 'withili 
the provin~~.1. areas or IIrmy corps :- . 

Punjab, 10,000 men, 
Bengal, 10,00U men, 

Bombay, 8,000 men .. 
Madru, 6,000 men, . 

ihe European portion of the above forces, or one-third of the number.,being. 
equipped on the hilt weather sca1<', that is to say, with European private' terttli.;' 
and leaving the troops on the frontiers fully equipped. 

6. It gives power of mohilising a force of 13,500 fighting men at any distant 
point, such as a seaport, the troops being equipped with mobile transport 
on the hot-weather servke scale. and 'without touching the transport of the 
Frontier forces, anu using only transport which can be readily moved by rail • .. 

7. It provides a system of registration with the aid of the' ,civil authorities 
and the officers of the Quartel'master General's Department wbich Jt is hoped 
will gin sufficient knowledge of Ihe transpart in the country at large, and its 
situation, as will rend"r it easy at short nutice to supplement the transport in. 
time of need to meet the requirements of war. 

S. It provides a permanent staff ~or the supervising management and admin" 
istration of the above of- . 

1 Deputy Commmissary General, Transport-

Punjab and Bengal: 
1 Assistant Commis.ary General, 2nd Class. 
2 Deputy Assistant Commissary Generals, lst Clas .. 
2 Deputy Assistant Commissary Generals, 2nd Class. 
3 Sub-Assistant C,ommissary Generals, 1st Class: 
2 Sub-Assistant Commissary Generals, 2ud Class. 

Madru: 
1 Assistant Commissary General, 2nd Class. 
1 Deputy Assistnnt Commissary Genernl, lst Clue. 
1 Deputy Assistant Commissary General, 2nd Clus. 
1 Sub-Assistant Commissary General, 1st Clus. 
2 Sub-Assi.tant Commissary Generals, 2nd Clas .. 

Bombay: 
.1 As.istant Commissary General, 2nd Class. 

-.rneputy Assistant Commissary General. 2nd CIIIS •• 
Sub-Assistant Commi8l!ary General, 1st Clas .. 

1 Sub-Assistant Commissary General, 2nd Clas .. 

. AJ.,;o the following subordinate establishment :-

Punjab and Bengal: 
1 Deputy Assistant'Commissary. 
5 Conductors. . 
7 Sub-Conductors. 

10 Sergeants. 

Madras: 
2 Conductors. 
3 Sub-Conductors. 
5 Sergeants •. 

Bombay: 
1 Conductor. 
1 Sub-Condnrtor. 
3 Sergeants. 

The 
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, . 
The aboVe officers and men would be on distinct lists as the ,establishment 

of tbi! transport branch of the Commissariat. The cost (If this' establishment is 
3,10;395 rupees yearly. 

9. It provides for repain to the necessary huildings at a cust of 7,500 rupees, 
yearly.' ", ' 

.10:: certain equipment establishments at a yearly cost cif 9,600 rupees • 

. , I L Cel'tain small allowances to transport staff in regiments that will be 
e(luipped and have charge of transport, f,he cost of which is ye~:lt 60,189 
rupees~ 

, 12. It pro.id~s for pension for the inferior 'attendants at a yearly cost of 
18;tl00 mi(ees.' , . , 

i:t, J'!le tQtaJ.C9st is 28,42,162 rupeE's. IE'aving ~n unexpended balance of 6,57,838 
''111P~~}0 complete the present yearly exptmdlture of 35,00,000rnpees. 

l:f.i:"rhe initial cost will be 3,99,365 rupees. 

SECTION II • 

. ~ 
THE DATA AND GENERAL PRINCIPLES. 

14. The data given by Governmenf and the main points which have been 
decided on, in the course of past months; aTe as follows :-

That the sum to' be expended on the transport service should not (xceed 
the present yearly E'xpenditure of 35,00,000 rupees:' , 

That a portion of the transport to be maintained should be placed in 
regimental charge, certaiu forces bloing equipped with one-.half transport 
on the coal weather..serv;ice.scale; and 

That the oth"r portion of the transport should be maintained at depllts 
and should be in peace divisions, to be expanded to a war strengtb at tillie 
of need. ' 

15. The number of troops that are by this scheme equipped with tl'ansport 
in rE'gimental charge has been fixed with reference to local requirements, bnt 
the necessal'Y capabilities of, the whole transport to be maintained were settled 
as follows. 

, 16. It wns considered that the number of troops which the State shonld be 
in Ii position to put into the field equipped with t,ransport at short notice should 
~- . -

In the case of the Provincial or Army Corps area of the-

Punjab •• 10,000 men at least. 
Bengal - ro,ooo " 
Bombay 8,000' OJ 

Madras 5,000 " 

in each case it being held to be a necessity that the t:uropean portion of the 
force or one-third should be equipped with transport on the hot weather service 
scale, so that they could move with large Europea.n pl.'h'ates' tents. 

In each case, also, it was to be held as a necessitv that in re(:koning the 
transport required to effect this object, the transport aiiotted to forces guarding 
frontiers sllOuld not be counted on as available, on the grounds that the case 
mig~t arise of it being necessary to mobilise troops to the above extent wit~ill 
the area, while at the same time it might be necessary to retain the frontier 
troops fully equipped . 

. li. It was further decided that mubiIc transport of a nature easily moved'by 
r!pi shou:1d be provided to such' an extent in the allotments to lIep6ts as would 

, ad~it of equipping a concentrated force at a seaport or distant point. 
< "OJ 0_. 

, 18.. As the allotment of transport to the dep6ts depended to some extent on 
, 2640.. -F p , considerations 
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considerations of a local nature, the strength of this mobile transport could lIot 
be previously laid down; but a minimum strength of the force thus to be 
equipped Wall settled at 10,000 men, while it was hoped that power of equip-
ping a larger force might be available. . 

In the case of this force also it was to be a necessity that transport should 
be provided on the hot weather service scale for the European portiun of it. 

19. It was further decided that small allowances should be granted to the 
regimental tl'ansport staff' of rl'giments and batteries which will be equipped 
with one-half transport. 

20. That the transport of the frontier furces should be Government property, 
camels, however, being hired, except in the case of the Polnjab Frontier force, 
which will retain Guvernment call1els. ; 

21. That all transport, whether in regimental charge or at dep6ts, must be 
under the direct orders of the various militarv commandP1's in wh05e command 
it is located, and all transport, whether hi regimental charge or at dep(}ts, 
must, under the orders of those officers, be available for any Government 
work. 

22. That a portion of the transport to be allotted to regiments should consist, 
n suitable lucalities, of light carts. 

23. Tlmt army transport carts, viz, carts of larger dimensions,. should form 
part of the transport to be maintained at dep(}ts. 

24. That four of the de:.(}t~, one in each of the provincial or army corps 
areas, should be a training dep6t fOI' instruction to officers, non-commissioned 
officers, and men. 

25. It was further settled that a cel·tain number of officers, warrant and 
non commissioned, should be appointed to the transport, which would, in the 
future, be a branch of the Commi<sariat Department. 

26. AlsQ that for the expan,;ion of tbe transport to a war fo.Klting, the agency 
should. be the officers of the transport, with the aid of civil officers and officers 
of the Quartermaster General's Department. . 

27. The above were the main points, and on these lines Ihis scheme has been 
framed. 

There are three points on which an explanation is necessary-

First.-The manner in which the various descriptions of transport are 
allotted. . 

Second.-The manner in which the calculations of transport available 
for mobilisation of t1.e ginn numbers of troops have been arrived at. 

Third.-The manner in which it is prf)posed to carry out the expansion 
to a war strength when required. 

28. On the first point. the various descriptions of transport are elephants, 
camels, mules, pack bullocks, light carts and army transport carts, with a few 
boats and coolies in exceptional localities. 

29. Elephants are largely allotted at stations and localities where their 
services are most needed, and it s'> happens Ihat in such localities f/lod for them 
is easily procurable and cbeap-viz .. Burma, the Eastf'rn Frontier, and Oudb. 
But elephants cannot be moved by rail; consequently, in considering the trans
port at the disposal of the State for mobilisation of' troops at a dislant point, 
elephants eannot be counted ou, • 

30. Camels ha\'e been chiefly allotted in Sind, the Punjab, and North-West" 
Provinces of Bengal, th!,-t is to say. in the IOllalilies where they are chiefly' 
founit, the object being to utilise, as far as possible, all descriptions of transport 
animals in the places where they best thrive and where they can beat work. 
Camels can be moved by rail; but as they are delicate animals when taken out 
of their own climate, they have not been counted as available for mobilisation 
of troops 3t a seaport or distant point. 

31. Mules 
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31. Mules are largely allotted to the-forces guardIng the Frontiers, and in 
the Punjab, from whi"h Province they chiedy ,come. They are the best, hardiest, 
and most mobile of all transport animals in India, and can work in any 
climate. 

32. Pack bullocks are allotted in a few places only where the country is 
. spE'cially Buited to them; they carry'the slime weight as mules, and travel very 
much slower and lIiso differ from mules in this respect. The State could pur
chase many thousands of pack bullocks at short notice, but the State could hot 
purchase large numbers of mules (with .... however, a large number of ' mules in 
p<.sst'S.-.ion the country ca. easily maintain this number; that is to say, the 
required number can yearly be purchased for replacements). 

33. As regards carts, thl' COUlJtry has become so intersected with roads thllt 
wheeled transport is 'a necessity, and not only in'India, but in every adjoining 
country, or inde~d wherenr troops may be sent ill any numller carts will be 
useful. There is a very great difference betwepn an expedition into any of the 
mountains, which adjoin our borders and the advance of an army into the same 
mouIlt"inous country. In the first case wheels would be out of place; in the' 
second, a necessity; !!onsequently, for geni>ral purposes, of military transport 
in the plains of India, in. the adjoining countries, or for expeditionary purposes 
beyond spa, carts of b .. th the li)!ht and the heavier descriptions should form a 
portion of the transport to b" main tained. 

Patterns, have been made of both descriptions nnd approved of by His 
Excdlency the Commander in Cbief and Gove,rnment, and these are now being 
tested under competent officers. Any defects 'thus brought to light will be 
rectified, when it is proposed tn build the required number, without delay. 

The light cart is built to be drawu by one mule or .pouy. , 
The beavi(,f army transport cart is built to be drawn by two mules or 

ponies, Q)' two bullocks. ' , 

34. In the cnse of the army transport carts allotted to Bengal, it has 
been decided fa utilise for their draught siege trdin bullocks, wbichheretofore 
have, in considerable numbers not been worked in time' of peace. Should, 
these bullocks be required for the draught of siege gun~J there would be no 
difficulty in obtaining excellent cattle for the army traDsport carts at the 
shortest notice. 

'It is the large siege train buIl!>ck which is the difficult animal to find, 
not tbe smaller bullock fit for the carts in question, which can be bought by 
thousands. ' 

35. The weights carried by the \'ari"us descriptions of transport are as 
follows :-

Mtb." :Did •• 
An elepllant carries - 15 I A kook bullock cames -' - 2 
A camel" - .; A hght cart" - 6 
A mule" - 2 I An army transport cart carries 12 
A pony" - 2 A coolie carriell 20 seers, or - i 

36. As regards the second point to be uotfced, viz., the manner in which ,the 
tran~porl wq.ich will be availa~le for mobilisation is calculated. 

The question of scales of weights had necessarily to be considered previous 
to making calculations, and it was' decided that tbe scale for Frontier forces, 
and regiments lind batteries which were to be equipped with one-half transport, 
shall ld be a cold-weather scale, and that the late Kabul scale should be used (or 
the purpose; also, that the hot-weather scale on which troops, when mobilised, 
were to be equipped, should be the cold-weather scale 8S above, with the 
addition of European pri vates' tents for the European portion of those troops. 
The manner in which this hot-weather allowance is added. is shown further on, 
and the cold weather service scale (Kabul) is added to this scheme as an 
appendix. and it shows the" eights allowed in full detail worked out for each 
unit in the service. 

37. The 

• t maund is 40 seen or 80 lbo. 

1IJ!2 
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37. The forces to be equipped with one-half transpo. t are-

A nloveaHe column and C(" tain outposts in the Quetta district. 
The Punjab Frontier Forc€". 
The force in thl' Eastern Frontier. 
The force in Burma. 
The,e are all forces gUllrding frontiers, and their transport is not to be counted 

on as a,"ailable for mobilisation. In addition to the above. the following troops 
are also to be equipp~d with nne-half transport-

The force in the Peshawar District. 
Three brigades of all arms in the Punjab (a few of the regiments are 

directed to be drawn from stations in the North-Western Provinces). 
A small force in Rohileund. " 
A Lrigade of ~mall arms in Sind. 
Thesl'troops, or portions of them, would certainly take part ill any mobilisation 

of trool's in the Punjab, Bengal or BombHY. 
The collective strength of these troops available for mobilisation is 22,850 

fighting men. as follows: . 

. 
Field or British Native ~ative Companies --- Infuntry. Infanlry. CaT.lry. Mountain Sapper •• 

Batteries. 

I 

Peshawar District - - ~i 
2 8 2 2 2 

Tbree brigades in Punjab - . 8 0 8 8 8 

Force in Rohilcund 
! 

! ! . · • I I I -
Brigade in Sind . . · · I I 2 I 1 -

TOTAL . . , I 7 16 6! 6! 6 

It is evident that with regard to the defenJe of the Punjllb, that if 10,000 men 
had to be mobilised in any part of it, lIt least half of the force in the Peshawar 
district might safely bl' moved to the threatened points; that all three of the 
hrigades in the Punjab would also be so moved, anti that half the Rohilcund 
force might be spared, 

'l'he iollowing table shows the treops thus available :-

Briti,h· Native Native Field or Companiee ---- 1I10uDlai" Infuntry. Infantry. Cavalry, B.tteri .. , Sapper&. , 

Half the troops 
trict. 

in Peshawar Dis· I Ij" I 1 1 

Tbe three brigades in Pnnjab · 8 0 8 3 8 

Halftbe Rohilculld forces · · 1 i i ~ -• 
TOTAL - . · 41 11 4i 4~ •• , 

The one-Ilalf transport with wbicb these troops will be equippl'!lI, and which 
is thus available for mobilis!ltion in the Punjau, conskts of-

4j British Infantry - -
. 11 Native Infantry regiments 

41 Native Cavalry regiments -4. Field or Mountain Batteries 
4 Companies, Sappers and Miners -

Md,. 
- =2.785 
- =3,960 
- = 625 
- = 646 
-;;., 272 

TOTAl. - - 8,288 

The transport of the two deputs in the Punjab is -

Total a \"Bila ble 

- 4,570 

- 12,858 

38. The 
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38. The proportion of Native tronps to European troops of" a force in India 
when put into the field is never less than two Nath'e soldiers to each EuroP!lan 
soldier. . 

If the scales of equipment in the appendix are consulted, it will be seen that 
to put a European soldier into the field requires' in round uumbe,s Ii mounds 
of transport, and to put a Native soldier iuto lhe fidd requires i of a maund; 
ti,e proportion of Natives to Eurol'eans is a;; two to one: it is consequently a 
liberal allowance to slly that the equipment of an army in India will take one 
mRllnd P('f fighting man. . . ' 

Ten thousand men, therefore, require 10,000 maunrls; but, i of this number 
,or (say) 3,333, require European privates'tenls, which at 16 men per tent = 208 
tents, and to this 49 more would be required for sergeants, &c., which gives a 
total of 257 tents at 8 maunds each = 2,056 maunds. 

39. The amount of tr-dnsport required. therefore, for 10,000 men is 12,056 
maunds, which in the CHse of the Punjab' is more than sufficiently met, as 

'$ho\\'n alreudy, by an available amount of 12,858 maunds. , 
In making these calculations "f available transport, it may be said, and in all 

probabili:y truly said, that the capacity of the, scheme is grP'ater than h stated 
here, HS it is highly improbable that a furce of 10,000 men would have to be 
mobilised in the l'unjllb. and at the same time the frontier he in such 1\ state of 
ferment that no portion of the Punjab Fr .. ntier Force would be available to join 
the concentrated fOI'cl' of 10,000 men. 

It may also be !'!lid, and probably trnly said, that some of the transport of 
the dt'I;Ots in adjoining pro<'inces are iIlso a>ailable. 

It is, b'!wevt-r, better to look at the capacity of the scheme, not from proba.
bilities, but from the point of view which present~ the smallest capacity under 
nrgent circumstances; and this reasoning has been kept ill view anel carried 
out in dealing with the other cases of Bengal, Madras, and Bombay. 

40. In Bengal the rt'quirements are the same as in the Punjab, viz., 12,056 
maunds for a force of 10,000 fighting men .. The transport of the force in 
Rohilcund is available; the transport of two oul of the three brigades in the 
Punjab is available; and the transport of the depO,ls in Bengal, excluding tp.e 
Assam DepOt (which is out of communication for purp'oses of rapid mobilisa
tion); the total available transport is 14,581 maullds, or more than sufticient. 

41. The requirements of the Bombay area are 9,600 mannds, for a mobilised 
force of 8,000 men. As in the case of Bengal, the transport of two ont of the 
three brigades in tbe Punjab is availablp, and half the transport of the force in 
Rohilcnnd is available;' these troops are, as a matter of fact, so placed as to be 
able to give quicker support to, the Bombay area than some portions of the 
Bombay army could. Adding this a"ailable tl'ansport to the Bombay DepOt 
lranspurt gives a total of 10,866 maunds, which is 'more than sufficient. 

42. In Madras the rt'quirements are 6,008 maunds for the mobilisation of 
5,000 men. While the Madras area cuuld be supported by transport st'nt from 
other prt'sidencies, it is not so with Burma, which is an outlying province of 
Madras, and dependent on it. This is, thprefore, the_weakest poiut; and there' 
is a\ailable, the transport of the force in Burma, with the transport of the force 
at Rangoon, alid the transport of the depOt!' in Madras; less the elephants and 
camt'ls oC these depOts, which cannot be moved or counted; these give a total 
of 8,826 maunds, which are more than sufficient. 

43. The mobile transport available for despatch frOUl the depOts to a seaport 
or distant point is shown in Table E, Section rilL The amount IIvailahle is 
17,100 maunds, which would equip 13,500 men on the bot,weather scale, or 
]0,000 men on the same scale with 12 days' supply of food. NOlle of the trans
port, it will be noticed, "f the troops equipped with oDe half transport has been 
reckoned on, for the rt'ason, as previously stated, that it is .not pos;ible to cal-, 
culate on its being available, and the minimum power only is st.!ted. 

44. It has been shown, however, that the scheme provides for the necessities 
impused at starting, and that. leaving the transport of tbe V''lrious fro?ti~r 
forct's untouched, it pruvides for tbe .Illobilisation of the fullowing trool's wlthm_ 
their army corps art'a-

. Pillljab- - 10,000 Bombay - 8,000 
Dengal - - 10,OUO Madl'lll! ,- - 5,000 

1'1'3 and 
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and that, leaving untouched both the transport of the frontier forces nnd the 
• tl'ansport of all troops equipped with one-half transport in regimental charge, 

it provides for the mobilisation at a seaport of 13,500 men. 

45. As regards the third point, namely, the means to be adopted for the' 
expansion of 'he transport in time of war, the agency to effect it has been 
decided as previously stated, viz .. the officers of the transport, with the assist
ance of the civil officers throughout the country, and the officers of the Quarter
ma-ter General's department. Efficient and rapid expansion of transport from 
the re8erves of animals, vehicles, &c., in daily use in the country at large can 
only be accomplished when there is a previous knowledge of the whereat,ouh 
of animals alld vehicles, ami when this transport has been previously classed 
and prearrangement. made for its mobilisation at convenient centres. To carry 
this out with the agency decided on, instructions to the following effect have 
Leen given to the officers provisionally appointed to the dep6ts :-

That having obtained skeleton maps of the district (which need only contain 
main loads, lines of rivers and railways), these maps should be filled in with 
the na mes of all the chief towns ami large villages; that certain conven ient 
centres should be chosen in the lines of rail, such as the larger st.ations and 
embarkation points on the rivers, and circles of 10, 20, 30 milt-s dr,lwLl round 
these centres, each circle representing one day's, two days', lind three days' 

.march fr',m the centre or point of concentrat.ion for the transport within the 
circle, that each town or large village should be given a numbel' within ils circle; 
the circles being given capital lettel's and diIJerently coloured; that a register 
book should be kept, in wbieh the particulars concerning those towr.s would all 
be noted as derived in the fir,t insta!lce from th~ civil officers and officers of 
the Quartermaster General's Department, such as the names of the headmen, 
the number of each description of transport animals in the village, the number 
of vehicles, the maundage collectivt·ly of this transport, the mauntlage of that 
portion of the total which was of a mobile character, such as mule, pack bullocks, 
donkeys. 

It is useless putting a force of 10,000 nl( n into the field unless transpc.rts 
also available for their maintenance in the shape of supplies, ammunition, &c. ; 
10,000 mE'n require 90,000 mallnds for their equipment and one month's 
supplies. It has been shown that transport is available fur the equipment 
portion, and therefore the balances, viz., in the Punjab 30,000 maun,ls, in 
8engal 30,000 maunds, in Bombay 24,000 maullds, in Madras 15,000 maunds, 
are taken as the minimum amoullt of transport which should be on the registers, 
lind all of a prearranged class and mobile description. 

This is a very small portion of the transport in the country at large; its total 
is 99,000 maund$, while a return furnished to the Army Commission of transport 
available in the country on a fortnight's notice, and after deducting from it 
immobile transport, such as four bullock carts and elephants, gives as the total 
remaining the very large quantity of 5,93,058 maunds. 

The return is acknowledged to be under the mark. Consequently, if it can 
be arrun~ed to register one-sixth of the transport in the country of a prearranged 
and mobile description, the troops equipped by this scheme could be put into 
the field wilh transport for one month's supply without putting any heavy 
pressure on the country. • 

It will not be possible for tl,e transport t.fficers to ailsemble and personally 
inspect the transport on their registers, as the owners would expect to be pllid 
hire for the loss of time in assembling; I.ut they will be instructed to visit the 
large towns and village~, make acquaintance with the chief natives or in8uence 
and headmen, and check their registers, as far &" it 'can possibly be done in this 

• . way. 

The other points in the scheme, such as expense of buildingil, followers' 
pensions, and the necessary establishments, have all been the subject of much 
attention and consultation with different authorities previons to fioalsettiement, 
as now shown in the following sections. . 
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SECTION III. 

1'he forces to 
follows :-

rCRANSPORT IN REGIMENTAL CHARGE. 

be equipped. with transport in regimehlal charge are as 

46. The Quetta Force, to "hich lIas been allotted, first, a movt'ab column, 
consisting of-

i Mountai~ Batteri· 
i British Infantry Regiment. 

1 Native" .. 
. 1 Squadron Native Cavalry. 

with full transport and five days' provision!!. 
Secondly, the outposts of Sharigh, Khush-dil Khan, and Gulistan, to which 

have bren allotted transport to enable half these garrisons to move ,out with 
one day's supplies, blankets, and 200 rounds. 

" Both the above have been allotted in mules. and, the total numbtf of mules 
-required is 1,496, as shown in the following tables:-

TABLE A. showing the Tnmsport required on full Kabul Scale for Moveable Column at Quetta. 

• IEuropean Nati.. I Mauuds European Native! NOD.- Non- _ European NaUve . 
on 

RBGIIIBlITJI. 1 commis- Comm .... Fighting Fighting PoUowen. Kabul Olli ..... OBi ...... , .iooecl alo.ed 'M M I Scale. 
, 

. . I O~cera. Officers. en. eo. 

, 1I01UltaiD. Battery - - - - II 1 - 8 - '161 11611 95 

I B_ Inlimtry Begimeul: - - 16 - 921 - 410 - IDOl 660 

1 Nali .. lnl'antry Regiment . - - 9 18 - 80 - 720, 229 712 

1 8qoeclron Natl •• Cavalry - - . If 4i - 20 - 128 19'1 ' 100 

Food (or five days, a. par note below - - - - -- - - - 9371 

TOTAL .. 28t 
'-;--

6,679t I 1,89'1 . - 21i 821 100 '10 92st 

MM • .. ,To. 
Note • ....1Pive c1aya' food lor 411 EllrOpt8IlI, at SI lb,. eacb .. . - - - 100 J ° " ~ 1.051 Nath ... at 19i oblo_ - - - - - - 169 29 l:t 

" " 680 JJoUowen, at 141 cht •• - . - - - 78 91 16 

TOTAL .. . - 38728 I2t 

TABLE B., showing the Transport requir~d for Outposts in the Quetta Commnnd. 

Native 
'\ European Native' Non .. 

RSGIIIB'RTS .. Commia-
Officers. OJileers. aloned 

Oftlcen. 

A.-Kbuili-dll Kban-4 Companies Nali •• lofant;" '6 8 40 

B.-Sharlgh-4 Companleo Natl •• Infanlly 0 - 41 8 40 

B.-ShariSh-2 SquadrolUl Native Cavall'J' - - G .8i ,4O 

C.-Guliatan-4 ~mpani. Native Infantry ;. '0 4, 8 43 

c.-Goliatan-l Troop Natl •• eaYalrf 
. 

0 . . 1 I 6 
Food lor 008 doy, sa per Dote belo" - - . - - -.----TOTAJ ... --- - 201 931 166 

No' •• -Qo. dati foocl (or 201 European., .t 8j lba. each 
" ,,1,4661 Natives, at 19. cbtl. -
." n 695 'oDowen, at 141 chta. .. 

F F 4 

Nat1~8 

'I&bllng 
M.n. 

-

968 

368 

9l!2 

008 

401 

-
1,466l 

Mulel. 

Follo"en •. Equi~ mene, Ammu· 
one 

Blanket mtioD. 
each. 

)ltl 20 73 

1141 20 78 

812f 26 66 

1I41 20 , 79 

99 8 8 

- 31 -
696t 120 292 

-412 

Ald •• I. en.. 
035 K· 

-«un 
.. 16 c4S. 

TOTAL .. " .. .. 61 11 14 

MuI ... 

48 

816 

8:;6 

60 

169 

9(8 

Maunds, 

186 

186 

1~2 

186 

22 

61 
-' ---
.. "823 
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The QueUa transport will ther, fure ('onsiijt of 1,496 IIJules, whieh is the lota\ 
of the abov.e tables, "ith lOoper cent. sj1are. . 

47. The following forces are to be t'quipped with 011~ half tran.sport:-

A.- A brigade of all arms in Sind. . 
B.-The troops in the Pe-hawar District. . . 
C.-Porti"n of the army in the Punjab. consisting of three brig.ldt's of 

all arrlls. 
D.- The small force in Rohilcund. 
E.-The Punjab Frontit'r Forct'. 
F.-The foree in K.steI'D Frontier. 
G.-lhe force in Burmah: 

The brigade '"f all arms in Sind, the troops in tI,e Peshawal' District, and 
the troops composing the three brigade. of all arms in the Punjab, also the 
troops of the small force in Rohilcund, will be equipped as follows :-

Infantry regiments will be equipped with light carts to the extent that 
will ('arry 100 round. of ammunition per fighting man. . 

Mult's to the extent that will carry 30 pounds perman, an·l the balance 
of weight of ti.E'ir one· half transport will be given in hired camels. 

Two mult's exira per coml,allY equipped with transport for water·supply. 
Cavalry and mountain battE'ries will be given the transport that moves 

most rapidly, viz .. mules. ". 
Fitld batteries will be equipped with balf-light cariS, nncl balf hired 

camels. 
Sappel's and winers with mules for the carriage of 30 rounds per man, ' 

al,d the balance of their one-half tramport will be hired camels. 

On the above plan, a regiment of Bdtish Infantry will be equipped as 
follows :-

One .. half transport is as per scale 
Md •• 

- 619 

Carts are required for 100 rounds per man = 44,300 rouuds = 74 boxes of 
600 rounds each, at six boxes per cart- = 13 carts, or - - - - 78 

Mules are required for 30 rounds per man = 13,290 rounds at one mule to 
two boxes of 600 rounds each, 12 mules, or - - - - _ - 24 

Hired camels are required for the balance of one-half transport = 104 
camels, or - - - • - - - - - - -' - 617 

Add for water-supply two mules per company for half the companies in Jlful ... 
the regiments = -- - - - - - - - 8 

Add for 13 carts _ - 13". 

The tntal tran~porl required fi)r a regiment of British J nCantry is therdore 
1.3 carts, 33 mules, and 104 camels. 

A regiment of Native Infantry requires one-half transport or 356 .maunds. 

Carts .. r" required for 100 rounds per man=40,800 rounds=73 boxes of ],Jds • 
. :5G'0-rounJs each=12J carts, say, 13 carts, or - - 70 

Mules nre required for 30 rounds per man= 12,240 ronnds at one mule to tlVO 
boxes of 560 rounds each= 11 mules, or - - 22 

Hired camels are required for the balance of one-half transport=52 camels, or 260 

Add for wat&r~supply tlVO mules per-eompany for half the companies in the Mule •• 
regiment - . ,- fI 

.. Ad.d f9.r 13 carts ~.' • '; - 13 

. 'Tlj~ toillf traiisl'ort required for a~Native Infantry Regi~ent ·'Ii ~~el'eforl! 
13 ~l'ts; 32 mules, and 52 (,1I,mels. ~ 

. A>regiment 
,. " ... . .,' ..; 

-l:nrOpe:1D Infantry tlae Ht>rlri-Marlini ammnnition, which are packerl in hoxeJ conbinfllg 000 ellich. . 
NHtive Itrfantry"'use Snidel"'ammuuition, ,..bio~ ore pa('ked in boxes of 560 each. In Loth C88f-1 the 

weight i. bet~een 78 alld 79 \!Je: • 
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," A regimE'nt of native cavalry requires one-half transport, or 149 maunds, or 
'15 mulllS, at 1 mule to 2 maunds. ' 

, . A field battery rE-quires one-half transport, or 134 maunds, one-half of which 
is to be in light clarts, or 1\ carts=66 maunds. 

:~ Baiance in calm'Is, C!r ·14 cam1lIs=68 mauuds. 

The total transport required 'for a field battery is, therefore, II light carts, H 
mules, anti I4 camels. 

A company of sappers and miners requires one-half transport, or -
Md •• 

- 68 

Mule. are required for 30 rounds per man=3,480 rounds, at 1 mule to 2 boxes 
of 560 rounds each, ,?r 4 mules - - - - - -. ~ - 8 

Hired camels are required for t?e balance of one-\lalf transport, viz •• 12 
camels, or 60 

Mules. 
Add for water-supply - 2 

The total transport required f~r .. company of sappers and miners is, therefore, 
6 mnlllS and 12 camels. 

A mountain battery: British, req~irp8 one-half transport, or 156 maunds, all 
of which is to be given iI( mulllS, or 78 mulllS, at 1 mnleto 2 maunds= 156 
maunds. . 

Applying the ab.,ve, the {allowing tablllS sho~ the transport required, and in 
the case of the tr,,!>ps in the Peshawar District, and the tl.ree hrigades of all arDIs 
in the Punjab, the stations which furnish the regiments are mentioned, his 
Excellency the Commander in Chief having laid these down. 

49. The one brigade of all arms in Sind requires as fo\lows ;-
-. 

Mol ... ToTAL. 

Comelo. Llghl 

Hired. For For' C_. )lands B.BIIA:aJ:~ 
For !Jghl Camelo. Mules. !Jght 

Pack. Puckala. Carta. Carta. 

. ! 
I Kerr ..... 1 B';lieh laCantry - - 104 12 8 13 13 104 83 13 619 Weight fur 

aoimals in 
2 RegimeDIII N .tI •• Infimtty - - 52 II 8 13 18 104 64. 16 7llO ColumnsS 

and" Dot 
I B.tIe17 Field AI'tlIlory - - 14 - - 11 11 14 11 11 186 included in 

~ m.Qndag~. 
1 Reglmeul Nat; .. Cavalry - - - 73 - - - - 76 - . 150 

----- ----
TOTAL - - - 1~2 183 60 1,625 . 

50. The troops in Peshawar District require as folJows:-

1InleJ. TOTAL 

Stati01ll. 
I.Ight 

I . 10 M 

.--,- Co .. eIo. M'allnd& 
" 

For For For Carta. 
Light Camela. I Mulee. . _G. ~ 

Pade. Puckala. CarlL . I Com. 

-{ 1 PMhawlr'" - } ~IS Brltilh Infimtry. each 104 111 8 13 208 e& 26 1,2.'i8 
1 Nowahera- - • 

3 Naa .. 1nfim1r1, each - Pe.hawar .. - ..... ' 

62 11 8 
,. 

13 13 156 06 so I,Oi!o 
::'., " 

1 P .. ha ...... - .......... .. ..:-
Beogal COW'1, each '.{ } po 71i ;~ - - -' . '1i!' . -. ,:,'Bl9i 

'. 1 Now.ban" - fo; '\ .,.. ~, .-
... ~ I' .. '. ' .. 

Compmiea s.ppero,:- ~ P8lba~. - 11 • II - - It 12 ~ . j86 
~ 

Field llaUeriei. ¥.. .' \. PHham- . . 141 - - 11 It • 28 is til - 272 

. TOTAL . - - 4111" '346 87 ;026 

-'. 
~. The 
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51. The portion of the army in Ithe Punjab, consisting of three brigades of nil arms, 
requires as follows:-

Stations. 

lot Ponjob Brigade: 
1 Mountain Battery - .. Murree Bills .. 

I COmpODy Sapp_ and 
Miners.. .. .. .. Rawalpindi .. 

I British -lnfant.., -

3 Native Infantry, eaeh 

1 Native Cavalry 

thd Punjab Brigade: 

- - 41lto 

-{ 
1 Ra ... lp;ndl 

I Jhel.in -

I Sialkot -

- Sialkot 

1 Field Batter)," .. .. Meean M'eer .. 

1 Company SIppers and 
Miners.. .. .. .. Roorkee .. 

I BlUish lnl'llDI'rJ - - liJooltan 

3 Native Infantry, each 

1 Nati •• Caoa1.., 

3rd Pnnjab Brigade: 

_" 

I Meean Mear 

I 
1 Mooltau ,

I Bakloh -

~ Meollan 

i MOuntaiD B&ttel'J .. .. Jutogh 

1 Comp_ Sapp8l'8 and 
Mine1'8'" .. .. .. Roolkee 

1 British Infantry - Umballa 

3.Native Infantry, eaeb 

I 1 J.lland .. -

- 1 Dehru , 
l.\gr. 

I Nati.e Cova..,. - Umballa 

C.m .... 

12 

104 

12 

104 

Mulel. 

Po.. For 
'Pack. Pnckal •. 

78 

4 

12 

11 

75 

4 

12 

76 

78 

, 
12 

11 

75 

9 

8 

8 

2 

8 

II ' 

"2 I 

8 

8 

The small force in Robilcund :-

• 

I I~ 
M ..... . 

- StatiODl. 
F ... ,Fer . - P..,II. p-. - • 

I 
' .. . , 

1 Britisb lufautr, - - '104 12 II' 

\..~.:..,. ( - ' 
" 

J Noti .. Inf.ot.., - - 'Sa 11 8 • ! Command. - , 
2 a ..... Field Balt8ry - - I, ,: 6 - -. 
1 SquadrOll Native ea .. try - lIii .... 

" ,';" 

For 
Light 
CorIo. 

13 

11 

13 

13 

13 

Llgh. I--~r--r-

Carlo. Camel .. Mal ... Light 
Carts. 

18 

13 

11 

18 

'18 

13 

13 

12 

,0>1 

,14 

.166 

12 

104 

'156 

78 

6 

'S3 13 

96' 39 

75 

6 

83 

96 

76 

78 

6 

88 

96 

11 

13 

30 

13 

39 

Maund .. 

156 

68 

619 

1,080 

15" 

136 

68 

619 

1,080 

150 

166 

68 

P19 

'1,080 

- -75-150, -----'---
TOTA.L - - - 810 786 If? 6,198 

.... 4 

! Llrh. 

. 

" 
TOTAJo. 

, 

For f, r.....i..F~ L;~b' Maand. 

Light ~' 

C ...... Can .. . 
18 13 ' .joc, '.88 • '13 6111 .. ' • . 
. , . • 
!$ ~i3 ': ;;. 311 

" 
.• J!, 360 

,._)-;.-.; :: -~.-_ ,If: 6 a ·8 48 .. ", /. - , 
~ • - !;S - 50 

- ,'. -.~ 

ToT.,.; - - , J6L:{ 88 29 1,012 
• I 

52. The 
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52. TQe Puujab Force is to be equipped with one~half tran~port.The force 
eopsists or-

4 Regiments of native cavalry. 
10 Regiments of native infantry. 
The Corps of Guide~, which consists of a. cavalry and an infantry regi

ment. 
4 Mountain batteries. 

But the character of the country varies, and the regiments must be in a slight 
degree differently equipped. . 

Two (If the infa'llry regiments are quartered in Hazara, and these regiments 
are given mules only. . 

Cavalry regiments are given mllles only. 
Mountain batteries are giveIl mules only. 
The l't"lllaining eight regiments of infantry are 8iven transport, partly in 

. light earts, partly in mules, and partly in camels.' 
The cavalry portion of the Corps of Guides is given in' mules, and the infantry 

portion as in the case of the ~ther eight regiments. ' 

A. regiment in Hazara requires 
Add ror water-abpl'ly -r 

TOTAL 

~ -.' 178 mulee fet 356 maunds. 
8 mules. 

186 mules. 

Other infantry regiments and the infantry of the Corps of Guides require 
each-'-' 

10 carle, or 
40 camels, 8.. • 

48 IIIlUeS, •• ~ 
• -

TOTAL 

~. 
60 

1100 
96 

356 

Add 8 mules for water·supply, and the toW for each infWlt'yregiment is 
10 carts, 40 camels, and 66 mules. . 

Each regiment of native cavalry requires 7& mules for 149 maun~. 
Each mountain battery. native, requires 48 mules for 95 maunds. 
The following table shows the requiremer:ts of each regiment, and the tutal 

requirements of the' Punjab Frontier Force. . 

53. The Punjah Frontier requires as f01l0w$ (inclusive of wbat it at prelient 
hM)~ . 

Olie-hall"fftmopo,1 to. 

, . 
4 Begb".;. .. ' .Jfi.d.. ea..Jrr.' 

eaeb _ ..... -

ij 
.~ 
~ 

J 
• lleglmeata lIoti.. Illlbn,I',T. 

each .. -. - .-, ',"'" 40 
.. ~, ~~ • _. '""1 ~_",;"'.H 

2 ~ II>.~. """!o;-: • . ,~ '. ~, ,_. - .", .... "'- '"" . 
. C6".·af Qmw.. •. ;....' -~:: ,:.",.'. 

- "'-I .: ~:""~: '., 

6 M~tai.u Batteries,' e¥h ~. '~ .. - .,;.;-..:,~.;; 

Kal .. , .. 
~'~ 

~ 
1l .\j :i 
a t. ~ 

'" 0 

76 

8 48 10 
'. 

6 178 -.' 
•• 11!3 io 

.;. 

-~ 
'·48 ..,.. 

TftAL 

! .Ii R.E1iA:Jl~ • 
~ • .3 j .0 

i ~ i ! ... 0 :o! :l ::e 

300 600 Wolght Eor 1IIrlmaI. in 
.. CoI_ I ..,d 4 

• noC ' incladecl ill 
t.<i' - 62& 10' t,tNa ..... cIap. 
" -. - IIIIIl UI ... 
111 40 }~l 

~ 

,10 IlO6 

~ 24D 48~ 
·i 

.: • . • ':0- ~ ~.f'; ';.: ..... -~. .. 
':.;~'.' ... : ':".:( ';::,"L':;.~.:'·-\ . . ' TOTA~~~~'_~f:; ~:~~ .:. 5.}46~.! 
~4.:l'he force·ln.the Eastern Frollti.en·equires o.ne~balf tl:ausport, and it is 

. Rllot!ea. iiCllortlioglQ'l'ocal nec~sities.· ,oM 'soine·;.place~ to'~<>vide fop 8. regi': 
me2nLb.eiDgil)·~ ~siq?ll to. move a.deta~m~~ o~~ at ~rtiiuElof the y~ar, ~t 

, 4.., " '. G ~ .2 . ' . ',. . IS 
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iA neceFsnry 10 pi'oville it with Ihree descriptions of transport, viz., elephants, 
'mules, alld coolies; at oth"r plact's Ii majority of c· oli~s are required. The 
1I11Glments given in the following table are th(l~e fixed on by his Excellency the 
Commander in Chief. 

55. The transport required for Eastem Frontier is as follo.vs :-

1 N alive Infantry Rtgimeot at 
Kohima ----- 8 -1428112- 8 14 28 712 - 3M Weight for _nim 

• in Coloma. 3 I 

Included in mal 
1 Native Infantry Regiment at 

DlbMlgbar. • • .!U - - - .. 2. 360 doge. 

• 
1 Native Infantry Regiment Dt 

SbilloDg • • • • 11 8 88 - 96 - - 12 356 

1 N aUn Infantry Regiment at 
Cachar. • • • • 10 - 8 50 4 8 212 - - 58 , 8 212 10 366 

MODDtain Battery, Brllloh • - 78 --78---- 156 

-r---------
TOTAL • •• - 2<0 IS 36 (924 4S 1,68' 

. 56. The force in Burma require.s olle-half transport, and it is allotted in 
elephants and mules as follows:-

Elephants are given as per the Order of Government contained in Military 
Department Nos. 408 and 409, dated 31st May 1882, and the balance is allotted 
in mules. 

According to this arrangement a British infantry regiment requires-

15 elephants -
197 mules 

Add, for water-supply, 8 mules. 

- for 225 maunds. 

- for 394 " 
TOTAL - - • 619 

The total transport required for a regiment of British infantry. is therefort', 
15 elephants and 205 mules. 

A native infantry regiment requires-

8 elephants -
118 mules 

Add, for water-supply, 8 mules. 

TOTAL 

- for 120 maunds. 

- for 236 " 

~ - 356 
" 

'. ~ 

The total transport .require'] for a regiment of native infantry Is. therefore, 
8 ,elephants and 126 mUles. . . . 

A mountain battery is given in Burma, by the Government Order alluded 
to, for special reaeons, 18 elephants, which is equivalent 10 170 "'aunds, or more 
than suffit'ient. . 

One company sappers requires mule carriage as follows :-

Thirty-four mules for 6g maunds, with two mules for water-supply; in all 
36 mules. 

The foUowing table :shows the total trallsport requirtd for Ihe force in 
Burma •. 

57. The , 
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57. The rt'quirt'mt'nts of tht' force in Bnrma are as follows: .,..: 

, 

Mal. ", Poniea. TOTA~ 

Elephant>. MBuada. RBIIABES. 

Pueblt. P ..... Elophmlo. Malet. 

I British reg;meulo, each - - lS, 8 197 IJO 410 1,2!'8 Weight for animo 

5 Name IofmlrJ recimea. ... 
in Column I not 

6IJO included in maund-
... h - - - . - 8 8 118 40 1,7dO oge. 

2 Mountain Battene.. ~h - ld - - 86 - 540 

1 C ... ;oony Seppen - - - - I M - 36 till 

TOT'&L - - - 106 1,078 3,626 

58. The total transport required for the troops t'quipped with transport in 
regimental charge is given jll the following table:-

eem .... Mal ... Ugh. 
Eleph ....... -. ...... \ ~.OOu ... Maund&. as.lao. 

C ..... • 

Quet .. - - - - - - 1,496 - - - - " - -
A brlgado of nO ...... ia Sind - -. ISS 60 - - - - , 1,826 

The.....,. ia !lie P ......... Dia-
tri4 - - - - - CI6 346 87 - - - - 8,1126 

Portion "' the army in the PUB-
, jab, eon.aisting of three brigadel 

of all arma - - - . 830 786 167 - - - - 6,199 -
The small foree in RohiJcuad. , 161 98 19 - - - - '1,072 

- - 90 - - - - • The camel. in The Popjab Frontier Force 1,581 5,146 
Punjab Fr6Dtier 

'J'he force on Bastem PJoatier - - 240 - 48 18 86 924 Force .... Go 1,684 
'f'ernmeutcamell 

Tile fence in Bvma .' - - - i,076 - 106 - - - 3,626 -- -ToTAL - - - 1,989 5,801 03 161 18 iI6 924 22,278 
, ' 

59. The organisation 'of transport in I'egimental charge will be as follows:
The officer commanding a regiment would ,become rt'sponsible for the 

transport on its being made ovel' to him; he would appoint an officer of the 
regimeut as regimental transport staff officer. This officer to be a European 
oBicer in Native regiments. 

This, transport staff officer will hold the same relative position 'to the 
transport in regimental charge as the Musketry Instructor dues as rt'gards 
musketry. 

On transport being distributed, to companies, one non' commissioned officer 
wouM be struck off duty in each company as transport assistant. In cavalry 
the same as above, c, troop" bein:t substituted for "company." 

BatteriE's of artillery, mountain batteries, and company of sapper~, when 
equipped ",ith half-transport, to count as one company of infantry. I t should 
be a porn. ,n 'of. the yearly training of a regiment" wherever pos<ihle, that 
it should pass a ,:certain- portion' of each dl'ill season under caD vas outside 
cantonment Ii mits, and make short marches as if on service. , 

II will be·a ';rule with all transp-:ort that the officel·s of the transport branch 
of the Commi¥ariat. are responsible for it ill all resp!lcts; animals, carts. equip~ 
ment, "and gear. Officers commanding regiments must accept what is issued 
to them,flod have not power of holding r~gilDental committees to condemn 
any portion'lIf it; Defects shonld be brought to the notice of officers command-
ing stations. ' 

If u non-commissioned officer ~annot be spared as transport assistant, a 
private may be lold off for the duty. . . 

, The officers appointed, by officers - commandiog regiments and batteries ns 
transport staff officers will reeeive 30 rupet's per mensem. European' and 
Native 1I0o-commissioned officers and men who are appointe.! as trallsport 
assistants will receive working pay as per Pay Coile. . ' 

Officers commanding regiments .. lid batteries yvith~trans.port ,m ~eglmel~tal 
chtlrge will give ev~ry facility, 011 due notice bei'ng .~h:en. for the inspection 
of 1he transport i~ ,their charge by the circle or ~epp~t.Piiusport officel's. 

GG3 
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SECTION IV. 

DEPOTS AiND THEIR OUTSTATIONS. 

60. Tbe transport to be maintai~ed at depOts and at stations dependent on them is 
given in the tollowing tuble :-

Depats .. 
~tn.tiODS del'endent on 

Depat .. 

ltawAlpindi ~ Rawatpfndi - .. .. 
Si.Jkot • - - .-
Jhehim .. .. .. 
Tahgunge .. .. .. 
!lInrre. 8IIld Murre. Hills 28 
Ppshawar .. .. .. 
Attock - - - -
C.m pbell pore - -
Nowshem .. .. .. .. : , ... 

k' 
. Lah.ore(Meean M ... ). 

J ullundur - - -!lIeean Meor. - - - 'l30 

Lnoknow· 

Mooltan - .. .. 
Ferozepore.. .. .. 
AlDTitloar • • - f 
Go.i~dgarh. • -
Dhal·msa\a· - -
Baltloh. near Dalhousie -

. , 
.. Meerut.. _ .. 

Umb.lI.. • -
M orad.had· -
Almo .. , Nairu..Tal 
Shallj.hanp.... -
Ranikhet .. .. 
DehrB Dun.. .. 
Ch.krata - • 
Delhi - • -
Lando"r - • 

I Ro .. ·k.. - -
K ..... uli - • 

" :J SabatinI - -

.:. ;'. !. ~~~~., 
, -' :.' .Agni " . ,. , 
.' .. " .•... GwaJior (Morar)"

..... Jhansi-·-", 
.~- Mntb'it. .. ,· -' ' .. 

, . ¥atehgarlr. - -
N asira,bad .• - -
~ .. -'". 

,- '_ ~ Lueb.......· , 
.' Fymhed,.-

, Bar.iIIy 
.". ~il&PIU.' 

l 
~r , 
- I 
- j 

Allahahad • , . AIlah~b~,i'., ' 
Gonlr.hpitt <. , 

:1)
~ I)" 

, 

,Calcutta 

:/ 
" ... ! 

Saagut"": ." ,.;.7,' .. 

Jubbul!">re ... ,'" 
B.nda- , .. ", 
Cawnpore • - "3I 
Dinarore - ..'!..; - . 

Benart'8 .. -- .. ; 
~ - .' '" Rt"go,aie -

. ~'O"·ROiJff ". •. 

, 
~ .-! 

.. "'" '"' 

<~. -

.,' 

~ " 

, l'ach.ma~hl. - --,-:' i 
. - " ~ 

"_.~ "-DatJ~ling·. .. r _ _ i 
Jalpaigori • .. - I 

Barrflckpore • .' • .",' 
Fori. William 
A Jipore ' 
Dura.Dum -
Hazaribsgh ' 

. i Dorunda -
Bhag,Jpur -
Dace.' -
Bum, -

•• 

, , 

Ta.UUPOBT" ALLOTTSD. 

200 600 

100 

100 

100 

, , 

- . '.-

...,; 
" ... "" "'-'I 

50 

50 

". 

tOO ."~ 

-. 

I 

~ .. ' 

. . 

1,b00 

2,460 

1,770 

. 
2,04.1) • 

- 2,166 

, 
I 

'I 
t' 

-1!'''' 
J ,] 

I 
• • A portion of the uansport of tloil dopat wUJ be peed in >egimental cJwoge Ia tho eoId ....... with ~ 01 Ibaui ... d Jlonr 

.1 DOted In parocraph M,' n' . - -

.. 
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Depots. 

Jacobabad -

Mhow 

POOD& 

SeeuuderabM 

BaoPi .... 0' 

-, ' 

Rangoon " 

Stdi0Jl8 aependent oil 

Dor61s. 

1 ShiUong, Jowai, &e, -
- Dibrugarb, S.diya, It .. --l CaehOl', Monierkhal 

6auliBti, Teapur, lI:c.. ... 

-{ 
J.""b.b.d 
Karachi 
Hyderabad 
&kkur-

Mhow -
Neemoch 
A .... 
Kaml·tea 
SitodlUldee 
..... hangabail 
Raipur... . 
Chanda 
Siloocha 

PoonA. ... " ... 
Ahmednagv_ 
MI,legaon 
s-.a -
Sbolapur -
Ahmedabad 
n"""" -
Rajkot • 
Belganm 
A.oIen -
Kalhapur 
Baroda -
Bomht!y 
lJeol.1i • 

~, ~ l!eeundera'bad 
Bellary • 

Bangalore ... 
EftIieb'Raub 
Mprcara 
lfilgiris
.Oa.nnanore 
Calioot '
M.l;.rapuram 
Momgalore _ 

Madras,-

I 
St. Thom'" MD1UI& 

, PaUav8aam ... 
PoonamaUee • 
Veliw8 .. 

- Waltair _ 
Vizagapatam _ 

•• - Vizianagram. 

":r Berlmmpun 0 
" "B!unlrulp.ur - 0 

"',~;' *:~~~oIY. 
,'- ',QoUon - • 
. -;" ~alamcotta 

... 

40 

2IiO 

120 

2IiO 

57 

300 6, 1,550 

00 

I 

.-, 
, ) 

100 . "i- : '", -' 

.- , _ l 

-100 - -. ' 

• . ~ 

. , 
, .... 

JOO 

, ' -,. 

-
.-. 01'. ... ~ .~ .~ 

' .. . ' 
..... ~ 
.' t, 

.~ . ~ 

. ·1 
'I , 

Jlljo.. 
I 

' .. 
.. ," ~. :' . . -:; .. ' ..... ""',. 

-." . 
. ':. ' 

, . 
.. : ~ .~ .... 

-~:: ...... .. '~ ~ ~ ... 
';", . 

>; 

, -
'. ,,-.' .. 

.', 

.'::.,1'" 
I' ,.' 

>o(j, . " -- ~ .. ::~ 

-"" . 

.' . 

. ~. 
--'I~"-'-1-~':'::' ~:'.. -

820 2,000 ~ ;1,000 'OQ«!' "'00 - ,~: II .. 28,870 
.' . .; 

, ...... ,-

" 6,1: : The a~l)~n~ of trall8po:rt to be detaohed·fro~:the.: d~p6~'tiJ the :~~t:. 
-statIOns depending on the depo.ts·wouid be detailed by 'the' g.meral ,QfficenJ ,com-' 
manding the aivi<iolls or districtS, _und~ whoSe authority the tran-~.rt :W0,:,-Id . 
~ec.essaril)l' be; . -' - :. . - - ,_, 

..... - ','. .' i • .. _~ .-j .... 

'" The 50l) mules allotted to Meerut are to cover the requirements of bill'stations 
'depending on it, ,: . r , . ' . 

264': ' "Q ~ 4 C. The 
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i'he 500 mul~s allotted to Rawalpindi are to cover in part the numbE'rs required 
at hill stations dependillg on it, the balance bE'i.lg supplied by regiments. 

Elephants have been allotted in accordance with Military Department Nos. 
, 403 and 409, of 31st May 1882. 

In each army corps area one dE'pllt will be a depllt of instructions. as 
follows :-

Rawalpindi in the Punjab, 
Meerut " Bengal, 
Poona " Bombay, 
Bangalore "Madras, 

and it is proposed that, uneler orders of the officers commanding the armies, 
smaIl detachment.~ of the various regiments should be sent to these training 
depllts for a course of instruction during the cold season. 

These. stations have been selected as those ba ving large garrisons themselves, 
and as depllts which, from their situations and ~urroundings, require transpurt 
of almost all descriptions. Tuition can thus be givE'n in the loading and treat
ment of almost every description of animals used. 

62. The total of transport to be mllintained in the depllts is as follows :-

BIePhanto:/ Cam.la. 
Paek Army' Light Alule •• Tmnllport COOU ... Boato. Maund •. 

Bullocks. carta. Carta. 

Punjab - - - - 58 300 500 - 100 - - - 4,57~ 

DeugaI . - - - 273 250 760 250 300 - 300 6 11,396 

Bombay - - - . 60 .260 500 - 250 - - - 6,160 11- - - - . 57 120 250 750 260 60 - - 6.755 

TOTAL· . - 448 920 2,000 1,000 900 I 60 300 6 28,8iO 

. 
63. The total transport to be maintained in India is as follows:-

oJ I ~ i i = c • 
~ 

i ~r. 
~ 

.S • c U !l : ~ • . - . . .. ~ g / .. 1 ~ 1 ";;0 -'" ~ 

~ s~ h .; ~ 
.. = u= 1:_ :g .~ 

iii • 0 ,,- at::! ':;J.o d .a • UC> u= ::; '" IX! ... :s. (IJ :s :0; 

With Pronti'er Forees "162 360 1,629 0,81)] - - 423 18 S6 1m - 22,278 
(SeetlOD 3). 

At Depots and StatiODS de· 
pendiDgOD them (Sectlon4). 

448 - 920 2,000 I.QOO 900 50 6 It 300 6 28,870 

Add, .pare - . . - 86 - 290 - - - - - - - -----I-------
I~ TO'l'AL. ~ - . 600 396 2,549 8,091 I,II'JO 90. 473 24 48 1,t24 6 
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SECTION V. 

ESTABLISHMENTS. 

64. The Commissariat Department would require to be strengthened as 
follows : 

1 Officer at the head of the Transport Branch of the Commissariat Department 1 

1 Officer for each depot - 15 

4 Officers additional at the four training depots - 4 

TOTAL - -' - 20 

There arll six dep6ts in Bengal, Assam-included. 

There are two in the Punjab. 

It is proposed there should be four in Madras, Rangoon included. 

It is proposed there ihould be three ill Bombay. 

The following would be the additions required in the Commissariat Depart
ment :-

'For Bengal and the 
Punjab. 

TOTAL -

Bombay -

TOTAL -

Madras -

TOTAL - -

1 Deputy Commissary General: 
1 Assistant Commissary General, 2nd Class. 
2 Deputy Assistant Commissary Generals, 1st Class. 
2 Deputy A.sistant Commissary Generals, 2nd Class. 
3 Sub-Assistant Commissary Generals; lst Class. 
2 Sub-A.ssistant. Commissary Generals, 2nd Class. 

11 
= 

1 Asoistant Commi •• ary General, 2nd Claos'. 
1 Deputy Assistant Commissary General, 2nd Class. 
1 Sub,Assistant Commissary General, 1st Class. 
1 Sub-Assistant Commissary General, 2nd Class. 

4 

1 Assistant Commissary General, 2nd Class. 
I Depnty Assi.tant Commissary General, 1st ClaBB. 
1 Deputy Assistant Commissary General, 2nd Class. 
1 Sub-As.istant Commissary General, lst Class •. 
1 Sub-Aooistant Commissary General, 2nd Class. 

5 

GRAND TOTAL - - 20 

65. The following list gives the number of warrant alld non-commissioned 
officers to be added to the Commissariat: 

'For Bengal. and Punjab -

To Madras 

To Bombay 

1 Deputy Assistaut Commissary. 
5 Conductors. 
7 Sub-Conductors. 

10 Sergeants. 

2 Conductors. 
3 Sub-Conduetors .. , 
5 Sergean te. .. ~ &. >, 
1 Conductor •. ~ - , 
1 Sub-Conductor. 
3 Sergeants. 

IIIl . '66. The 
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66. ThE' following table show the peace and war strength of the different 
descrilAions of transport: 

Peace Establishment. War Ei>tabLishment. 

Mules, Ponie .• , OT Pack Bullocks. 

250 Animals-
5 Jemadars. 

10 Duffadars. 
92 Drivers, i.e., 1 to 3, 

and 10 per cent. 
spare. 

1 Weighman. 
1 GomllEht.a, 2nd class. 
1 Peon. 

Veterina,!! Establishrrllmt. 

I Salutri. 
2 Shoeing-smiths. 
2 N .. tive .addler •• 

A,·tiftcera. 

1 Carpenter. 
1 Blacksmith. 
1 Hammerman. 
1 Bellowsman. 

1,000 Animnls-
1 Transport officer. 
II Warunt officers. 

IW.Temadars. 
40 Duffanar •. 

366 Drivers, i.e., 1 to 
3, and 10 per 
cen t. spare. 

4 Wei~hman. 
4 Peons. 

4 Salun·is. 
8 Shoeiug-smiths. 

1 Mule agent or gom ... hta, 
1st class. 

8 Native saddlers. 
4 CarjJenter8. 

• 4 Blacksmiths. 
4 Hammermen. 
4 BellolVsmen. 

Camels. 

100 Camels-
2 Jemadars. 
4 Duffadar.: 

37 Surwans, i.e., 1 to 3, 
and 10 per cent. spare. 

Artific ... ,. 

1 Carpenter. 

1 Goma.hta, 1st class. 
1 Gomashta, 2nd cl ..... 

500 Camel.-
1 T,·a.nsport officer. 
2 vr arrant officers. 
1 Moonshee. 
2 Weighmen. 

10 Jemadars. 
20 Duffadar •. 

184 SlIrwans, 1 to 3, and 
10 per cent. spare. 

1 Gomashta, lst class. 
1 Naib Chowdry. 

5 Carpenters. 

N umber required to 
C<>mplete. 

750 Auimals-
1 TTansport "ffioor. 
2 W arran t officer •• 

15 Jcmadars. 
30 Duffadars. 

274 Drivers. 
3 Weighmen. 
3 Peons. 

3 Salntn •. 
6 Shoeing-smiths. 

I Mule agent. 
S Native saddlers. 
3 Carpenters. 
3.Blacksmiths. 
3 Hammermen. 
3 Bellowsmen. 
1 Gom ... hta, 1st class. 

400 Camels-
1 Transport officer. 
2 Warr.mt officer •• 
1 Naib Chowdry. 
1 Moonshee 
2 Weighmen. 
8 Jemadars. 

16 DuifiuJars. 
147 SUrWa!!8. 

1 Gom ... hta, 1st 
cla8s. 

4 Carpenters. 

67. The establishment for one division of draught transport of 600 mauJlc1~ to 
be expanded to 3,000 maunds in time of war. 

Army transport cart carries 12 maunds, drawn by two animals. 
Light transport cart carries six maunds, drawn by one aninnd. 

Peace Establishment. 

. 

Army T,""'purt Cart •• 

50 Carts-
100 Bullocks. 

2 Jemadars. 
4 Duffadars. 

55 Drivers, i.~., I to 
each cart, and 10 per 
cent. spare. 

Wor Establishment. 

250 Carts-
500 Bullocks. 

• 1 Transport officer. 
. 2 Warrant officer •• 
10 Jemadars. 
211 DuffadBrs. 

275 Drivers, i.e., 1 to 
each cart, and 10 per 
cent. spare. 

Number required to 
Complete • 

200 Carts-
400 Bullocks. 

1 Transport officer. 
2 Wa ..... nt efficers . 
8 Jemadars. 

16 Duffadara. 
220 Drivers. 
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Peace Establishment. 

fTeterinary. 

1 Salutri. 
! l)hoeing·smith. 

Artificers. 

1 Blacksmith. 
1 Bellowsman. 
1 Hammerman. 
1 Carpenter. 
1 Wheel greaser. 
1 Gomashta, 3rd class. 

Li9ht Car". 

100 Carts-
100 Animals. 

2 Jemadars. 
4 DlIffadars. 

no Drive .. , 1 each, and 
10 per cent. spare. 

Veierillary •. 

1 Salutri. 
1 Shoeing-smith. 

Artificer •• 

1 Blacksmith. 
1 Bellowsman. 
1 Hammerman. 
1 Carpenter. 
1 Wheel greaser. 
1 Gomashta, 3rd class. 

'War E.taMi.hment. 

3 Salutri •• 
2 Shoeing-smiths. 

3 Blacksmiths. 
3 Bellowsmen. 
3 Hammermen. 
3 Carpenters. . 
3 'Wheel greasers. 
2 Weighmen. 

. 1 Peon. 
1 Gomashta, 1st class. 

" Srd " 

600 Carts-
600 Animal •• 

1 Transport officer. 
2 W 8lTant officers. 

12 Jemadars. 
24 DlIffadars' .. 

660 Drivers, 1 each and 
-10 per cen t. spare. 

2 Salutris. 
2 Shoeiug-smiths. 

3 Blacks!lliths. 
3 Bellowsmen. 
3 Carpenters. 
3 Wheel greasers. 
'2 Weighmen. 
1 Peon. 
1 Gomashta, 1st cl.ass. 
1 " 3rd" 

Number required to 
Complete. 

2 Salutris. 
1 Shoeing-smith. 

2 Blacksmiths. 
2 Bellowsmen. 
2 Hammermen. 
2 Carpent/lr •• 
2 Wheel greasers. 
2 Weighmen. 
1 Peon • 
1 Gomashta, Ist class. 

500 Carts-
lioo Animals. 

1 Transport officer. 
II Warrant officers. 

10 J emadara. 
20 Duffadars. 

550 Drivers. 1 eaell, 
and 10 per cent. 
spare. 

1 Salutri. 
1 Shoeing-smith. 

2 Blacksmiths. 
2 Bellowsmen. 
2 Carpenter •• 
2 Whee! greasers. 
2 Weighmen. 
1 Peon. 
1 Gomashta, 1st class. 

68. A small equipment establishment would be necessary at each or tbe four 
trainillg dep6ts. At each of these dep6ts a small piece of land will be enclosed, 
and sheds run up on it, or a small house, and compound rellt~d for the purpose. 
Muster pntterns of every description 01' carts in use, and every description of 
saddle and gear in use, or likely to be required ill war, would be here kept, 
and registers made of all the principal. manufacturers within the army corps 
area, ~howing the time it would take them to make up a given quantity of the 
muster patterm. and probable cost. A small establishment would be required, 
which would be limited to 200 rupees pe\' month at each of the four depdts, 
including rent, repairs of sheds, &.c. 

SECTION VI. 

l'·OLLOWERS. 

69. The following unifurm will he isSIlOO to each. followers :

A khakbi drill blouse. 
A saloo puggree. 
A pair of shoes. 
A broad leather lrelt witb A.T. engraved on it. 

HHZ 70. The 
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70. The forowing is the scale of pay :-

Eltphant Attendant •. 

1 J emadar to every 10 animals 
I Mahout to each elephant 
1 Coolie" " 

Comfl Attendants. 

1 J emodar to 50 camels 
1 Dufi'adnr to 25 " 
1 Surwat: to 3 " 

Mule, Pony, and Bullock Attendant.. 

• 

Per Mensem. 

R,. 

10 
8 
5 

10 
8 
6 

1 Jpmadar to 50 at 10 
I Dllfl"adar to 25 " - . 8 
1 Driver to 3" ' 6 

N.B.-Drivers for army transport carts, 1 to 
each pair. 

Drivers for light carts, 1 to each. 

Veterinary. 

Salutris, each 
Aesistant salutris, each -
Shoeing-smith, each -

, Artificer •• 

Blacksmiths, each-
Saddler 

" .-
Carr.enters " Bel owswen 

" Hammermen 
" W heel greasers" -

Weighmen " 
Peons 

" 
Gomashtas. 

1st cl;"s 
2nd 

" 3rd 
" 

35 
20 
15' 

15 
12 
10 

6 
6 
6 
6 
6 

50 
40 
30 

All fclJowers whose pay is under 10 rupees per mensem to receive comper.sa
tion for clearness of provihions. 

71. It "ill be necessary to pro'ririe buildings at the centres for the equipment, 
&c., statiom'd therl'. I have no means of ascertaining what tbe initial 
outlay will be. A ligbt shed for the cariS, and the same for a hospital for the 
animals, witb a godown for equipment and blacksmith's and carpenter's huts, 
are abuut ll,e total of what is requjred at each depot. For the anllual repairs of 
these buildings I have estimated 500 rupe~s per depot yearly, which is a liberal 
allowance. 

72. Regarding hut.~ for the followers, it will bl' necessary to consider that at 
many stalions butting room may not be found near tbe lines of regiments, and 
that the tran;port in regimental cbarge will ha\'e to be located in the transport 
lines. At thE Sam I.' lime it will be seen in tho: table'at Section IV, paragraph 60, 
that tIle transport allotted to depllts in the proximity of the frontiers is small, 
and" some of thi5 must Le" distributed Il'rer the stations depending on the 
depllts· and it will be f •. und' that when the seb{'me is brought into operation, 
the pre'sent accommc.dation (·xi~ting will, in ruo~t cases, be sufficient; wbere it 
i~ not EO, tben hutting for thE! followers and buildings os above-mentioned must 
be given. This can only be considered locally by the military commanders 
throughont the country, uncler wb!lm the supreme control of all tl"an~port must 
rest. 
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SECTION Vp. 

YEARLY COST AND DETAILS OF CALCULATION. 

73. The cost of transport in regim~ntal c!large a~ shown ill Section III., 
paragraph 58, is-

R.. RI. 
162 elephaut. at RI. 600 each - - - 91,200 
300 Government .omels at RI. 164. 6. each - 69,162 

1,6'19 hired camels at 80 rurees eacll - - 1,30,320 
6,801 mules, less 423 included in the coat of 

carIS = 6,378 mule. at Ro. 162. I. 
eacb· '- - 8,17,&22 

18 Birdal" at 14 x 12 . a,OZ4 
86 mates .t 10 X 12 4,~~0 

924 coolies at 8 X 12 , e8,704 
423 light carts at Ra. 26'.3. each - - 1,0;,621 .. 

Add 29U mul •• at 5 per cent. apare OD ~hc total of 
6,801 at R,. )62. I. ,'.eh - 44,008 

Add 86 Government camels.t 10 per cent. jjpare 
on dlc total of 360 at Ro. 164 6. each 6,916 

-_ 18,62,076 

The cost of depot transport as shown in Section IV., 
paragraph 62, is':" 

Ra. 
448 elephanl. at 600 rupee. l!8~h - - 2.6~,800 
920 hired cumel. at 80 rupee. each 78,600 

2,000 mules at JI.'. 162. I. euch. - 8,04,126 
1,000 pack hullock. at R" 188.1. each 4 - 1,88,078 

4008r-uy tran.port carto, with oiege train 
bullock •• 1 188 rupee. eaeh . - - 65,~00 

600 army tl'ansport~ ("arts, with transport 
hullock •• lit RI. 386. I. each _ _ 

60 light cal'lS·at RI. 264. 3. each 
300 coulies 

6 boatS -

1,98,031 
12,709 
3l}.~28 

8,686 

The COilt of officers, warrsllt ond non-commissioned officers, and 
offices a __ hOWD in Beetion VIII., p~ragraph 81 _ 

COlt of bDildings, I'aragrnph n . - _ . 
Cost of eqnipmenl e.tabli.hmenl, pOI"Sgral'h 08 _ 
Cost of regimen.al .nOWall.Ce., paragr.pha 69 and 84 
Coat of pensions 10 ")lIowers, pal'ng ... pb 86 

Total -

Leaving an uuexpendod balance of - -
. To compl.t. the limit· of -

3,10,396 ' 
1,900 
9,600 

60,r~9 
16,000 

28,42,102 

6,61,838 

85,00,000 

, 74. The fullowing are the data .on which calculations have been made, 
Elephants cost yenrly 600 rupees <,ach, from information received from the Con-
troller of Military Acc~unts. . . 

The cost of feeding a camel according to accounts received from the Exami
ner~ of .Commissariat accounts in Bengal and Bombay, is for the five years 
endmg In 1878 as foll~ws :-

Bengal

.Bombay '-

HH3 

2) 

Rs. 

95 

133 

228 

114 

a. p. 
3 9 yearly. 

2 1 " 
5 10 

3 - each. 

The 



PAPERS RELATING TO THE 

The cost of feeding a ruule. from infonnation similarly obtained is-

Bengal

Madras 

Bombay 

The cost of feeding a draught or pack bullock is-

Bengal-

Madras- " 
Bombay 

R,. a. p. 

54 1 6 yearly. 

- 108 - - .. 

92 9 5 .. 
3) 254 10 11 

84 H 4 each. 

R •. a. p. 

58 9 2 yearly. 

79 6 .. 
15 6 2 .. 

-----
3) 252 14 10 

84 5 - each. 

75. The cost of maintaining a peace division of 250 pack mules is for a 
year-

R •• 
Food -

:; Jemadara · at 10 X 12 = 
10 Dulfadar. .. 8 X 12 = 
92 Drivers· .. 6 X 12 = 

I Weigham .. 6 x 12= 
I Peon .. 6 X 12 = 
J Salutri - - " 36 x 12 = 
I Shoeing.smith · .. 16 x 12 = 
2 Saddlers - " 12 X 12 = 
I Carpenter' .. 10 X 12 = 
I Blacksmith .. 15 X 1:1 = 

1 Hammerman· · .. 0 x 12 = 

I Bellowsman - · .. 6 X 12 = 
1 Gornn.bla. 2nd cla .. - " 40 x 12 = 

Rio 4. p. 
Compensation for dearness of food for 100 men whose 

wages are nnder RI. 10,8t R,. 10 per annum each· 1,000 

Materi.l for repair of gear at 5 per ceDt. on cost price of 
80 on-

260 saddles 

Clothing of 117 men 8t RI. 2.11. 
.:", 

Purchase of 25 mules, at 150 rupe •• eacb 

Clothing of 250 mules 81 2 rupees each 

C,.s' of 25 new saddles .: 17 rupees .arh 

or Rs. ] 52. 1 : 'each mu~ per year. 

.-

876 

292 8 -

3,750 - -. 
600 

673 

R •. II. p. 

21,223 lu 4 

000 

O~o -
6,624 

72 

72 -
420 

180 -
288 

120 

180 -
72 

72 - -
480 --

31,303 16 4 

'. 

---
0,602 8 -

76. The 
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76. The cost of maintaining a peace division of 25Q pack bullocks is-

Rs. R •• a. p. 
Food - 21,078 2 -

5 Jemadars at 10 x 12 = 000 

10 Duffiodllrs " 8 x 12= \160 

02 Drh'era- " 
6 x 12 = 6,624 

1 \\' eigbman ,. 6 x 12 = 72 

I Peon " 
6 x 12 = 72 

1 Salntri - - !lJ 116 x 12 = 420 

I Shoeing-smith - " 15 x 12 = 180 

2' Saddlers - " 12 x 12 = 28$ 

1 C .... penter - " io' X 12 = 120 

1 Blacksmith - - " 15 x 12 = 180 

I Hammerman- - " 6 x 12= 'Il! 

I Bellowsman - - " 
6 x 12 = 72 

•• 1 Gomashta, 2nd class - " 40 x 12 = 480 

Compen,ation for dearness of food for 106 men at RI.... fl. 
10 rupees per annu,m each 1,060 - _ 

M :l!erial ror repair of gear at 6 rupees per cent. on cost 
price of 10 Ull - _ 

Clothing of 117 meD .t &. 2. 8. 292 II -

Purehase of~6 bullocks yearly at 60 mpeee each 1,259 

Clothing oUoO bullock. at 2 rupees eadh - 600 

Cost of 26 Dew .addles at 10 rupee. - 260 

-- 8,4778----
TOTAL - - - 84,695 10 -

or Ba. 138. 1. 3. each yearly. 

77. The cost of maintaining a peace division of 100 camels is-

Food -

2 Jem.d.r. 

4. Dulfadsrs 

.37 Surwans 

1 Carpenter 

- at lC1 x 12 = 
" 8 X 12 = 
OJ 6 x 12 = 

" 10 x 12 = 
Pur~hase of 10 camels -

" 

Com peasation lOr dearn.... of provisions to 41 men 
drawing Ie .. tban 10 rnpees per mensem at 10 rupees 
per tt.DDum each ... - .. .. .. .. .~ 

Clothing of 4<l men ot R •• 2. 8. each • 

Renewal of 10 saddles yearly at 15 rupee. each -

Gear at 10 per cenl~ on C09t price of 8 rupees - ~~

Materi"l. for repairs of saddlery at 6 per cent. on COlt 
~ priceoClorupees - - - - - - -

. ~ 

80 = 
Rs. a. p. 

'10 

110 

150 

60 

&. G. p. 
11,418 12 -

240 - -

38' 

2,664 

120 

800 - -

806 - -

TOTAL - - - 16,431 12 -

or Rs. 164. 5. e~li yearly. 

264. 
, .... 

, ! 

BB4 ~ 78. The 



PAPERS RELATING TO THE 

78. Th~ cost of maintaining a peace division or bO army tl'anRport carts carry 
ing 600 mauncls is- . 

Rs. 

Feed of 100 bullocks , -
2 Jemadars - at 10 x 12 -
4, Dull'ad.rs " 8 X 12 = 

65 

1 

1 

I 

I 

1 

I 

I 

I 

Dliver~ 
" 6 x 12 = 

Salut,.i - - " 86 X 12 -
Shoeing.smith 

" 
16 x 12 -

Blacksmith . - " 
16 X 12 -

Hammerman 
" 6 X 12 = 

Bellow,mao -
" 

6 x 12 -
Carpenter 

" 
10 X 12 -

Wheel greaser 
" 6 X 12 = 

Gom""hta, 3rd class -- -" 30 X 12 = 

~aterial for repair of .arts at R" 1. 4. per mensem .ach, grease 
included' 

Purd •• se of 10 new carts at 250 rupees each 

Cost of 10 bullocks yearly at 60 rupees each 

Compensation for deame.s of food to 68 men at 
10 J'ulJees eaoh per annum ., 

Clothing for 76 followers at Rs. 2. 8, each -

Clothing for 100 bullocks at 2 rupees each • 

R., n, p. 

680 

190 

200 ----

R.. a, p. 

8,422 14 8 

240 

384 

3,960 -

42Q 

180 -

180 

72 

72 - -

120 

72 

860 - -

750 - -

2,500 

600 

1,070 

TOTAL· - • 19,3U2 14 8 

or Ra. 386. 1. each. 

79. Co~t of maintaining a peace division of 
Bengal, bullocks b<"ing lent by siege train, is-

50 army transport carts in 

I Salutri - - at 86 X 12 -
R.. a. p, 

420 - -

180 1 Shoeing-smith 
" 

16 X 12 = 

I Blacksmith 
" 15 X 12 ...:.. 180 

I Hammerman -
" I Bellow.mao 
" 

I Carpenter 
" I Wheel grea.er 
" 

II X 

6 X 

10 X 

6 X 

12 -
12 -
12 = 

12 -

72 

120 

72 

1 Goma,l"a, 3rd class " 30 X 12 _ 360 

Malel';.1 ror repair of carts at R., 1. 4. per men.em esch, gre .. e 
include~ - - - _ _ _ _ _ _ • _ 760 

Purcho.e of lOne .. carts at 250 rupees 2,600 _ -

Difference betw.!en number. of attendants sanctioned to siege train 
and thoo. required for transport as follows: 

1 Jemadar - 10 X 12 _ 

2 Dull'adars - 8 X 12 = 
~~~ 6x12= 

Compensation for desmeaa of food to 2' meo at 10 nIp'" per 
annum ... 

• Clothing for 24 meo at RI. 2. 8, each per aonum • 

120 

240 

60 

• 

60) 6,922 -----
. 138 - - each. 

80. The 
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• 

80. The co~t of 
600 maunds. is-

maintaining a peace division of 100 light carts. carrying 

R,. 
Feed of 100 mules - = 

2 Jemlldnrs - at 10 X 1;J = 
4 DllflUdars •• 8 X 12 _ 

-110 lIrivers .. 6 X 12 _ 
1 S .. lutri - .. 86 X 12_ 
1 Shoeing •• mith •• 16 X 12_ 
I Bltlcksmitb .. • " 16 X 12 = 
2 Sarldle.. .. 12 X 12 _ 
1 Hammerman .. G X 12 = 
1 Bellowrn>8D - .. 6 X 12 = 
1 Carpenter .. 10 X 12 = 
I Wbeel greaser •• 6 X 12 = 
I Gllm •• bta. ard claos ," 80 X 12 = 

Material for repllir 'of carlo. including grc ..... at R •. 1.4. [1fT carl per 
ruensem .-. 

Purcb.se of 10 new carta nt 200 rupees eacb 
Pun·base of 10 mules yellrly at 160 rupee. eaob -
Clothing of 116 men at R •• 2. 8. euch 
Clotbing of 100 mule. at 2 rup ... pach 
Compenoation for dearnes. of food ror 110 men at 10 rupe .. eucb per 

annom 

•• 
or Rs. 254. 3. each yearly. 

R.. 
8,'''9 

240 
88" 

7.9~O 
870 
180 
180 
288 

72 
7\! 

120 
72 

1160 

1.600 
2,0110 
1.600 

2110 
200 

1,170 

,fl. p. 

1/ " 

26,626 0 " 

81. The cost of officers to be added to the Commissariat Department will 
be-

1 Deputy Commissa1'1 General for Transport .. 
Office e&timated at.. - .. - .. .. 

Bengal Army: R •. 
I ANistant Commi-aary General, 2nd elaa., Ibjnr, Stafi"600 
1 Depnty AI.iltant Commiuary General,} ~OO 

ht clan, Major ~ .. .. .. .. .. ,. 
1 Deputy A .. idan& Commisaary Gmnal,} 400 

2nd clal., Captain .. .. .. .. .. If 

t Sub .. Asshll.ant Commisaary Generall,} 800 
lit clau, LieutenautA .. .. .. .. .. "" 

! Sub .. Atl8illtant Commissary Gener .. ll,} 200 
2nd elael, LielltOnanta .. .. .. .. .. ,. 

Offices estimated at lU. 250 X 7 .. .. .. .. .. 

Pu.njab Army: R •. 
1 Depnty Assislant Commil88l')" 

lit clus, Major.. .. .. .. 
1 Deput, Asttistant Commil88.l'J' 

20<1 cillo,., Captaia .. .. .. 
1 Sub .. Aaaiat<lot CommJ8I&I'y 

G~neral~} Staff 500 

Geoeru.l,l. » 400 - .) 

1st clal', LieutenaDt... .. .. 
Offices 81lirmteo at &. 260 X a .. 

Geno,a1, \ 300 
.. -I" 

Bombay: IU. 
1 AI!iswot Cummissary General, 2nd claM, Major, Stafl' 600 
J ~ruly ANi.lnDt CommiJsarJ' General,} 400 

2nd clan, Clptain .. .. .. .. . " 
1 Sub .. Alai.lant CommiKlllJ General,} 300 

ht ClUII, Lieutenant.. .. .. .. .. " 
I ~ub .. Alaistaot Commlsaary General,} 200 

2nd elUl, Lieutenant.. ... .. .. .. II 

OffiC81 t'flima1ct1 at B •. 250 X " .. .. .. .. .. 

)I.dru: Ro. 
1 Auiltaut Commlaury General, 2nd class, Major, Stuff GOO 
1 Dellnty ABSiatllDt Commiuary General,} ~OO 

1st clll:il, :u ajor.. .. .. .. .. .. " 
1 Deputy Asst.temt CommluRl'f Genel'ltl,} 400 

tlld cla6l, Captllin .. .. .. .. .. J# 

) Sub .. ANi.tant; CommiuarJ" General,{ 
lat "laP, Lieutenant.. .. ... .. .. ,. 300 

1 8ub .. AtmtaQt Commil"". General, 200 
2nd cle..e, Lieutenant.... .. .. .. .. J " 

Otticea .. sthnated U B .. 260 X 15 .. .. .. .. 

I Per M~D"". I Per Aouam. I 
&. a. p. 

1,827 14 -
600 - -

1,240 14 -
1,140 14 -

774 1 6 

1,051 8 -

Ml 8 -
1,;50 - -

1,140 I' . 

714 1 6 

5~ 12 -

700 - -

1.240" -
774 1 6 

626 12 -

425 12 -
1,000 - -

1,240 14 -

1,140 14 -

774 I 6 

~25 12 -

4~ 12 -
1,2:;0 - -

B.. •. p. 
21,93' - -

6,000 - -

14,890 8 -
13,890 8 -

9,280 I -

12,618 - _ 

111,218 - _ 

21,000 - -

13,690 8 • 

9,289 2 -

6,809 - -
9,000 - -

-14.8110 8 -

9,289 2 -

6.309 - -

5,109 - -

12,000 - -

14,890 8 -
13,600 8 -

9,289 2 -

6,S09 - -

6,100 

15,000 - -

TOTAL. 

R,. a. p. 
21,984 8 -

6,C100 - .. 

27,934 8 -

60,706 2 -

21,000 - -

81,700 2 -

29,288 10 -

9,000 - -

38,288 10 -

8~.597 10 -
12,000 - -

47.~97 10 -

49,288 2 -
1:.,000 - -

64,288 2 -

GBAKD TOTAL .. -.. '.69.8U - -

11 



Punjab and BaDgal ; 

1 Deputy Aaoiotant Commi •• .,. 

5 Conduetol'l -
7 Sub· Conductors 

10 Sergeants 

Madrai: 

2 Conduetors ... 

3 Sub-Conductors 

.5 Sergeants -
Bombay: 

1 Conductor . 

1 Sub·Conductor 

3 Sergeant. -

PAPERS RELAlING TO THE 

WARRANT OFFICERS. 

Per Mensem. 

R •. a. p. 

~ at 800 - -

" 
160 

" 
126 

" 
70 

• 160 

" 
12/j 

" 
70 

160 

12b 

- 70 

Per AnDum. 

R,. a. p. 

3,600 

9,600 

10,500 

8,400 

TOTAL. 

RI. 4. p. 

____ 32,100 - -

1~,5.0 - -

1,920 - -

1,600 

2,620 

---_ 6,940 - ----
TOTA.L .. .. R,. .50,580 - -

Total of officers and warrant officers-3,10,395 nlpees. 

82. The cost of a coolie corps of 300 men would be-

6 Sirdars -

R,. a. p. 

- at 14 x 12 = 1,008 -

12 Mates - " 10 x 12 = 1,440 

300 Coolies • " 8 x 12 = 28,800 

Compensation at 10 rupees per annum for 318 men = 3,180 

Clothing at R •• 2. 8. per annum each 795 

TOTAL - - R •. 35,223 

83. The yearly cost of the six boats maintained from Assam Dep6t is-

RI. a. p. 

3 boats of 170 mannds at Dibrugarh - 1,872 

1 " " 50 " " Suddya 688 

1 , 
" 

80 " " Sessari 588 

1 " " 30 '" " 
Poba. 588 

---
6 330 TOTAL - - R •. 3,636 - -

84. The 
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84. The cost of the allowauces now sanctioned for transport in regimental charge 
is 60,189 rupees as follows:-

A.-Fore. in Sind: 

I British bfBDtry 1 T";""port Qllioer, European 

&. tI. p. 

- at 30 

R.. tI. p. 

360 

8 Non-Comlr.isaiODed Ollicen, EUJOpean" .Ii- . - I,HO 

2 Native IlIliwtry 

I Native Cavalry 

I Battery, Field Artill.rY -

B.-Troops i. the Pesh· 
awar District: 

2 Trallsport Offio ..... Ellrop.... • 80 

16 Non-Commissioned Offic.rs, Natiy. - " 214 -

I Transport O1Iicer, Enropean 80 

6 Non-Commissioned Ollicera, Nati ... - .. 2 l4 -

,. 30 " -I Transport Officer. European 

I Non-Commissioned Officer, European.. Iii 

•• 

2 British InfBntrr • 2 Transport Officer., European .. 80 - -

720 

652 

360 

207 

860 - -

IRO 

720 

16 NOli-Commissioned Offic.ra, European" 16 _ _ 2,880 

3 Native Infantry • 3 Transport Offioers, European .. 30 - - 1.080 

24 Non-Commi .. ioned Officers, Native - " II U. - 828 

2 B.ngal Cavalry . - 2 Tl1l118port Officers, EUJOpean ,,,,, 3G~ ,-' - 721) 

12 Non~Commi~ioned Ollic.rs, Native - " 414 - -

2 Compani.., Sapp.rs - 2 Transport Officers, European - " 88 720 

2 Non-Commissioned Office, .. Europelill " III - 360 

2 Batteri .. , Field Artillery , 2 Transport Officers, Europeon - . .. 30 -- 720 .- -
2 Non-Commissioned Officers, European" 16 _ - 360 

From Sepree Dep&! : 

Jhauei: 

8 Compaoi .. , British Infantr, I Transport Officer, Europe&.ll .." 80 360 

3 Non-Commissioned Officers, Enropean .. 13 640 

I NativeInfuntry I Transport Ollieer, European 
" 80 360· 

8 Non-CommiBBioned Officers, Native - " 2 14 - 276 

Morl" : 

4. Companies, British Infantry I Transport Offioer. European " 8Q -. - 86~ - -
4. NOll-Commissioned Ollieers, Enropean .. 16 720 -

,Compani.., Native Inf&lltry I Tl'IlIDport Offioer, Ellropean " 30 - - 360 - -
, Non· Commissioned Officers, Native - .. 21' 138 

6 Field Battet'7 1 T,ansport Officer, European - " 80 - - 360 

I N on-Commi&sioned Offioer, Enropean .. 16 - ~ 130 ~ -
II II 



C.-Portiono of the Army 
in Punjab: 

2 Mountain Baueries • 

3 Companies, Suppers .. 

3 British Infantry 

9 Native Infantry 

3 N uti ve Cuvalry 

1 Field Battery Artillery 

D.-Smllll Force in Rohil-
cllnd: 

1 British Infantry 

1 N ati ve Infantry 

2 Guns, Field Arlillery 

1 Squlldron, N alive Cavalry 

E.-Punjab Frontier 
Force: 

4 N alive Cavalry 

8 Native Info,ntry • 

2 Native In£.ntry 

Ii Mountain Balterie •• 

Corps of Guides 

F.-E ... terD Frontier: 

3 Native Infantry 

1 Native Infantry 

1 Mountain Battery 

G.-Forc. in Burma: 

2 British Infantry" 

6 Native InfaHtry 

2 Mounlain Batteries • 

I Company, Sappan . 

PAPERS RELATING TO THE 

2 Transport Officers, European - at 
2 Non-Commissioned Officers, European " 

8 Transport Officers, European " 
8 Non-Commissioned Officero, European" 

3 Transport Officers, European. - " 
24 Non-Commissioned Officers, European" 

9 Transport Office,., Eoropenn. • 
72 Non-Commi .. ioned Officers, Native 

3 Transport Officers, European. 
18 Non-Commissioned Officer .. Native 

" 
" 
" 
" 

1 Transport Officer, European • " 
1 Non-Commissioned Offi ... r, European " 

I Transport Officer, European. . 
" 8 N on~Commissioned Officers, European " 

1 Transport Officer, European • 
" 8 Non-Commissioned Officers, Native 
" 

I Transport Officer, Enropenn .. 
" 1 ~. oD·Col1lmi~s.joned. Officer, European 
" 

1 Transport Officer, Europt·an .. " , Non-Commissioned Officers, Native " 

" Tl"un~port Officers, European .. " 24 Non-Commissioned Officel"!, Native' 
" 

8 Transport Offic,''', EuropeAn • " 64 N on.Commi .. iooed Officers, N llive 
" 

2 Transport OffiC"er., Eurc-pean- .. 
16 Non-Commissiom"d Officers, Native 

" 
6 Transport Officers, European - " 
Ii Non-Commis!Oioned Officers, European ,t 
2 Tron.port Officers, European. • 

" 14 Non-Commi .. ioned Olli"",., N alive II 

3 Transport Offie,"', European 
" 24 Noo-Commisaioned Officel'9, Native 
" 

I Transport Officer, Eu""pean· • " 8 N on-Commi~8ioned Officer", N alive " 
I Transport Offieer, European - -

" I Non-Commi.siooed Officer, EnropeaD 
" 

2 Transport Officers, EUlop •• n - - " 
16 Non Commissioned Offic ..... European" 

5 Tninsporl Offi",·r., Europeon • 
" 40 Non-Commi .. ioH~ Officers, Noti.e " 

2 Trnnsport Ollice .. , EIl,opea-. - " 2 N on-Commi •• ioned Officers, EuropeaD " 

1 Transport Officer, FnropeaD • 
" 1 NOD-Commissioned Officer, Enropean 
" 

RI. 8, p. 

80 
15 

80 
16 

80 
16 - -

30 
214 

80 
2 14 

80 
16 

30 
16 

80 -
211 

80 
15 

30 
2I( 

80 
214 

80 -
2a 

30 
2U 

30 
15 

30 
2 It 

30 
2U 

80 
2 14 

30 
16 

80 
16 

80 
214 

80 
15 

80 -
16 

-

-
-
-

-

-

RI. a. p. 

720 
360 

1,080 - -
640 

1,0SO 
4,820 

3,240 .. 
2,484 - -

I,Q80 
621 

380 
180 - -

860 
1,440 - -

860 - -
276 -
360 - -
180 

880 - -
188 

1,440 
828 

2,880 -
2,208 - -

720 
632 

1,80U 
900 

720 
483 

1,080 
828 

860 
270 

300 
180 

720 
2,880 

1,800 
1,880 ... 

720 -
860 -
860 
180 ~ 

TO'I'AL' • - 116. 60,189 

85. Pensions, as per page 4 of Civil Pension Code, are estimated at 18,000 rupt't's 
yearly for a total of 6,000 followers. 



EAST INDlA ARMY SYSTE..'1 (ARMY TRANSPORT). 

SECTION VlII. 

TABLES showing the Total Tracsport and Establishment to be maintained and 
the Transport available. 

TABLE A. 

253 

86. Statement showing the total transport to be maintained in each army corps or 
prorince. 

i .. 1:-i 
B c-" ... ~:; ! 

" .. .. ~ "III 1 
~ 'iI 11 ~-5 . i " s ~ III i .. "il 

" 
B " i h~"1 OJ Ii " J!. 

.. E III 
.c ., : ~ i .. ... .. .. ~ ! c3 i '" i 'ii ;l ~ ... ;; " .. • A .. c:o == ::0 II. ~ :&I OJ . 

Punjab Arm,: 

Peoha_ IIidri<t · · · · - - 418 348 - - - 87 - - - -
Pomjab Froulier F ..... · · · - 360 - 1,681 - - - 90 - - - -
Portion or MraJ in Pomjob · · - - 830 788 - - - 167 - - - -
Dep018 10 PfD\iob · • · · 08 - 800 60U - - 100 - - - - -

-
~1,548 I ToTAL - - • 58 3,213 - - 100 U4 - - - -

Benpl A .... y: 

Foree ia Bohi1caDd · · • - - - 161 98 - - - 19 - - - -
Forcein __ ' · · 48 - - - - - - - 18 36 914 -
DepOt .... BmgaI · · · · 173 - !50 760 !50 - aoo - 8 111 300 6 

319
1 

-
Tor.u. • - - - .11 1,083 !50 - I 300 119 114 48 1,2114 6 

Bombay A""7: 

Qoetta Poree . · • · · - - - 1,.00 - - - - .- - - -
F ........ Sbul . · · • · - - II2i 183 - - - 60 - - - -
DopUb in Bombay · -· · - 60 - I !50 600 - 600 !50 - - - - --- - - 1- -Tor.u. • . - 60 - 1 471 1,179 - .;00 1.50 .'10 - - - -

lIodru Army : 

F ....... Barma · -• · · 108 - - 1,078 - - - - - - - -
».pa ..... I1- · · • - .$7 - 1110 1160 7.'10 /lOU 1150 .'10 -- - -I~ - --I-- -Tcno4L • . · 188 - no 1,3i6 760 600 !50 60 - -- -



lABLE o. 

87. Statement' showing tlie Total of Transport and Establishments to be maintained in India. 

Voterl: Elephant Mule and Pack Camel 016 ...... TRANSPORT. Rullock Artiftcers. nary. Attendante. AttendaQu. Attendaota. 

~ li ~ Gomuhlao. 
tre • 

~ 
01 tJ .. ' ... ~ 

'" . • G 

.2 • § .,; ioU ~ 
~ 

... II! G 

1 
~ ,; G ]0 • -;; 

'~ ! ,; ,; • Ii' • = ~ J ~ of! i • ! ,; .!l =1 <::> .. ~ 

~ 
i ~ t! ~ ~ • ~ 

a • l! 5 ! ~ ,; •• • ." = '" f • .. = • ; i !l • " 8 5 • q • ... ~ : :! '~ ... ,! '" ~ '" 
c • ~ '" .. .! 0 0 a ... 

~ 
.. :0 • • • .: E • • ! .. 0 
~ = i • • ~ a 2- S e ~ 

• ;2 i "0 i "s:: ~ ;: ~ ; 'il 'a l ~ '8 ... ] ,; 'il • ... 0 • = 'oil 8 ill II t:l = '"' :Ii tJ t:l t:l t:l • C iii II: ~ • .. w ... ... ... '" '" '" ~ .. en 
I -Head of Department " " " 1 - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - -

Pu'llab Army: I 
1100 A. per Tabla A. " . " . 8 10 &8 360 3,213 - - 344 . - 16 2 6 68 b8 75 160 1,667 7 14 132 19 15 16 16 6 14 14 26 S II 2 -

Bengal Army: 

A. por Table A. " " . " 7 18 ~19 - 1,083 250 - 300 29 6 1,224 9 8 32 319 lal9 4' 88 933 - - - 9 9 9 9 4 6 6 III 2 I 3 24 

Bombay Army: . .. 

A. per Table A. " " " " 
, 6 60 - 2,179 - 600 250 60 - - U 2 6 60 60 65 110 1,021 - - - 12 12 19 12 , II 10 18 3 II 1 -

MadruArm1: 

AI per Tabl. A. " " " " 6 ' 10 163 "" 1,316 750 600 250 50 - - 8 II 16 163 HJ3 63 106 1,069 - - - 8 8 8 8 , '7 6 10 2 1I - -• . , 

Add p • ......,lago opere u per 
pera.7S " " " " " - - . - SO 290 - + . - - - - , L • - - - , II ' 97. - 1 12 I I I 1 - I I 2 - I - -

-" _.--------- --- :---~ -----~I- - - - -- - --- ~ - - -
TOTAL ...... I¥l 38 Iboo 1390 8,nOl 1,000 1,000 900 ~73 6 l,2U' 43 13

1
60 600 600 233 1M 1,787' 7 16

1
114 49 45 45 46

1
18 39 36 68 10 11 6 24 , 

N.B.-2.MO blred camel. are all, maintained (_ paragrapb (3),; bllt these are Dot entered here, a. tltabli.hment fur thom. il not m.dotained. 1he army transport carll in BeDgal w,1l be drown by Biege-traln bullock .. 

.; 
• ';! 
II 

-

-

48 

-

-, 

-
--

48 

, 

I 

! 

to ,-, 
-1>-. 

~ 
~ 
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. 'rAJlLl': C. 

R8. Statement showing the Number of Animals, &c.; owned by Government . 
. 

I Elephants. CuneI .. Mal ... Draught I 
BuUockl. Carlo. Cooli8l. Boate. 

Bird ..... ' 
Mat •• 

I • -
I. With Poajab Force . - - - · 400 750 - 0 - - - 0 

2. Depa.. io Paaj,b end Bin Sll>- . -- - - - - - - · - 6,001 - 0 - - - -
. 

3. In Quetta TranIljlOl'l • - - - - 121 1,4M 711 1,877· 0 - - --
4. GOftmment Elephant. . - 600 - - - - - 0 - -

. 
5. la Bomba,. - - . - - · I7Q 621 471 - - - - -
8. Ialfadru . - - - - - l1li7 ~ 1,67& - 0 0 - 0 

-

7. 10 Naga Traaoport - - . - - - "' - - - 300 6 8 12 

-
TOTAl. . - - 800 1,1411 10,008 11,761 1,877 800 6 6 f2 

• or _ aam ..... the Gaaeral eo ....... adiDg &I Quotta .epo ..... onlrl00 ON fit for dialributlaa. 

TABLE D. 
89. Statemf'nt .showing the surplus 'or df'ficiencies afl;er meeting requirements of the 

scheme. . 

c ... ola. lIal ... Pack I Draught 
Army LIght 

Cooliet. Boa .... Sirdar .. Mates. -- Elepheato. Tn.oflpor 
Bull~c~... Bu110ckl • CarlL Carta. 

I 

Avai1a1>Ie .. porSt:ate-
meat C. - - 600 1.147 10.009 0 2.767 100 - 300 8 6 12 

Requirements of ·the 
&cherno· . . 600 396 8.091 1,000 1,000 900 478 1,224 6 24 48 

Sarpl .. - -, - - 151 1,918 - 1,767 - '0 - - - -
-

Defiden .... - - - 0 0 1,000 . 0 800 473 .924 0 fa 36 

TABLE E. 
90. Statement shc"'iing the mobile tl",msport available to send to a seaport or distant 

point leaving the Frontier full;, protected, viz., that portion of the transport allotted to 
dep6ts (see paragraph 62) whicll is of a mobile character .. 

. . 
Pack Army Light lIaundB. Kula. Tr8flSport 

Bullock •• Carta. Carll. 

Fro .. PODjab Dep6to _ . - - - IiOO . - 100 - - . 1,200 

ProID Bengal DepObI - - - . - 750 250 300 - . 6.600 

From Bombay Dep6: ... - - - - 600 . - 250 - - ',000 

Prom Madra Dep6ta • - • . - 260 750 260 IiO 6,300 

---
TOTAL - - - 2,000 .1,000 900 IiO 17.100 

. 
N.B.-17,lOO maunda are sufficient to equip 13,500 meD, one--tbird being given in~ European prlvatoea' tents, ~t bID"port of 10,000 

men OD. the. above lCIale, with 12 da,.' Buppl, of food.' , 



PAPERS RELATIi':G TO THE 

SEUl'ION IX. 

AMI}ULANCE. 

91. THE capabilities of tbis POrtiOIl of the scheme are as follows :-

(a.) Equipment and bearers complete will be maintained for 12,840 men 
on the frontiers (paragraph 96). ' 

{h.} ror the difft'rent provillc~s there wiIl be maintained equipment for 
33,000 men, and bearers for 16,500 men (paragraph 102). 

(c.) The numbrr of bearers for this latter strength of 16,500 men is as 
per paragraph 102, viz., 2 640: and two-thirds of this number, viz" 1.,760, 
is the number available for embarkation with 10,000 men (see paragraph 
103). 

(a.) For the country at large there will be equipment for 45,840 men, 
that i~, for 12,840 men guarding the frontirrs, and 33,000 men in provincial 
'or army corps areas. Of this latter E'quipment, two-thil-ds, or sufficient for 
22,000 men, would be a"ailable for embarkation; but to fit it for sen ice 
the personnel of bearers must be increased, on the nec~ssity arising, to just 
double the number. 

92. The percentHge of sick transport which the State should keep up is 
laid down in a memorandum made out by the Surgeon GenE'ral, and is stated 
to be 5 per cent. for troops in the field. This perc ... ntage and the organisation 
of bE'arer-columns as recommended in the memorandum are adopted in this 
paper. 

93. The numbers of bearers heretofore employed have been scattered o"er 
India, and have been, like other transport, of an unorganised character, anI! it 
does 1I0t follow that the same numbE'r will be requi\!ed when the service is placed 
on an organised footing. 

The consideration of the amount of sick transport to be maintained should 
not he based on the means at. disposal of Government; but jllst as army trans: 
port should he regulated by the II umber of troops to be held in readiness to 
move, so should the strength of sick transport be rt"gulated. 

94. It is evident also that snpposing si .. k transport to be maintained for, say, 
10,000 troops in t"ae h army corps Ilrea; that if there is a necessity for concen
trating troops in any one ar~a, the sick transport of that area is availa ble, and 
also at least t\\lo-thirds of the sick transport of the other army corps; and that 
in tl,is \\'ay in a very short time sick tralUlp •. rt for 30,000 men could be collected 
at any point. 

. This mobile character of sick transport should enter largely ioto the consi
deration of the amollnt required for the different army corps, the frontiers, as in 
the case of army transport, being considered separately.' . 

!l5. The sick transport, like army transport, Illust be under the supreme con
trol of the military commanders; but its organisation and administration in 
every resp£'Ct should rest entirely with the Army ~edical Department. 

The Surgeon General proposes to frame rules for the training and working 
of the bearer columns ; all that is necessary in this Paper i3 to ascertain the 
numbers required and e8~imate the cost. 

• • 
96. The troops required to be held in readiness to move at any moment are 

the troops guurding the frontiers. 
These 
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These consist of.-

.(a.) The Punjab Frontier ForcE', which will he equipped with halftransp,jrt 
and be ft'ady to mOVE. The strength of the troops thus held in readiness is 
equal to half lht' Punjab Fro.,lier Force, viz.-

, 

6 Regiments Native Infantry, or 
3 .. - Native Cavalry , -
21 Ml)uutain Batteries .. 

Total -

Me". 
4,200 
1,350 

375 

5,925 

For this )ltrength 5 per cent. sick transport is required as follows:-

2 per cent. doolies. 
1 " dandies. 
2 " camels ~ith kajllwahs, triz.-

- I' 
Sirdar •• Mate •• Beerers. , Doolics. Dandies. Camel •. Jemadars. Dulfadars. 

I 

. : . . . 
10 20 960 120 60 . 60 1 

. 
2 . 

Surwan •• 

80 

Surwans for camt'ls for sick transport are allowed at pne to two camel~. 
This ~ick transport may conveniently. be divided into' five bearer colu:uPbs of 

. about 200 b~arers, each with proportion of camels und establishment atMthe five 
larger stations held by the Pnnjllb Frontier Force. 

(b.) One.half of the troops in the Eastern Frontier is-
Two regim~nts Native Infantry, or 1,400 men, 

these' are to be equipped wiih 5 per 'cent. sick transport, viz.-

2 per cent. doo\ies, 
1 " dandies, 
2 " mules or ponies, 

as follows:-
, .. -, ~ 

SirdaN. Mat .... Bearers. Doolies. nandies. Mule. or J e",adars. Ponies. Duft'.d.r •• 

, 
• ;;,.' 
,> .. /"" . -. . . 

2 , 224 28 fl 28 . 

-.. I 
Mule drivers for sick. transport are allowed at 1 to 2. 
This sick transport ma)i-~e left as one bearer column. 

. .. "'.... " 
(c.) One·half of the troopiijo atft'ma is-' 

. ... -. 

] Bri~sh ~nfantrf~<>': 
21 Native " ."" 

. 1 Moun~n Batte..,. .~"- -.'-
i Company; Sappe ... i>-;;':-' ' 

Total - -

. . . 

Mm. 
900 

1,750 
150 
60 

.' 

.2,860. 

D"ivcrB: 

"---.--

" 
14 

. . . j. 
.• N.B.-'I'he ambulance portion of the scheme W&5 framed previous to the late reduction iu the P.unjnh 

Foroo or one NatiYalnfo.ntry regiment and one Native Ctlvnlry I'f'giment; but as the aDlbulunee IS cal .. 
cul.,ted ~ meet the requireluente of cel't.Hin numbel"S of fighting men, its application is not affected br 
changes m..the npt;nber pr regim~nl$ maintllined. t - 1-

264. ~,. . K K rhe 
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The requirements are- . 

2 per cimt. doolies, 
1 " dandies, 
2 " m u I es or ponies, 

as follows:-

Sirdars. Mates. BeD.!'ers. Doolie •. Dandie •. Mule~or Jemadars. Ponies. 

. 
6 9 464 68 29 

or two bearer columns. 

(d) One-half of the troops in Sind islt-
• 

1 British I nfantr], or . 
·Ii Regiment& Native Infantry, or 
1 i Batteries, or - - - -
1 Native Cavalry, or-

68 -

Total 

whose requirements are-

as follows :-

2 ·per cent .. doolies. 
1" " dandies, 
2" " kajawahs, 

-
. 

Sirdars. Mutes. Bearers. Dooll ... nandies. Camels. Jemad", .. 

4 9 432 54 27 27 - . 

or two bearer columns. 

Duffild.r •. 

1 

Mm • 
900 

1,050 
· 255 

450 

2.655 

Dllffad .... 

1 

Drivers. 

-

29 

Sllrwlns. 

14 

97. The following tahle shows the total of sick transport required to equip 
the troops guarding the frontiers, one warrant officer of the Army Medical 
Department being added to each bearer-column :-

- . Camel Atladanlo. II 010 AtteudanfAl. ,; ; ~ i 
E £ ... -'! 18 

~j 08 0 5 f · I! 5 ~ 

I ~ 
,; ~ ,; 

t· 
~ S G •• • .. ; I! ",t ,; :a Q)~ .! 'iI ;: -l! ... 

E ~ ~ t • ~ : = s • ~ 0 5 s'" = 8 = e = ;: 
~ :.I u ,,:.; 

:.I u oil • "'''' .. '" '" .. '" .., '" '" _ Ir"" - ----
i 

(0) Paojab Prontier · 6 6 10 1IO 960 120 60 60 - 1 I 80 - -
I :4 (6) Ilaatem Frontier · 1 1 I 4 - J8 14 - 28 - - - - I 

(e) Bllftlla • - · I II 6 9 4& Ii8 119 - Ill! - - - - I : t~, 
(<I) Bind . - · 2 I , 11 - 64 27 17 - - . 1 14 - - ·1 -

! - ." . ~ 
rob 

, 
TOT4L - .' - 10 10 II '42 2·~rO 87 sa 1. .8 " · . . ,. I 48 

.;'1. .' . ' 
. ~ : .. . . . ...... "_., - -

*' • I'h,,"orce in Siod has beeo coolid.red the farce guardins. the Jleluchiltan Frontier, nitller than the 
f ..... in Qu~tl!l. th .. l.tter beiog a fluctuating .nulDher. : ." 
. . •• '. 98. The 
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.98. The following qu~ry now remains fur consi~eration. 

How much sick transport should bE' maintained· with each army corps? 

The rE'pJy to this query is this-at least so much must be maintained as will 
admit of-

(0.) 

(fl.) 

The equipment of the num!>er or ~ghting men which .it is .CO?
sidE'!'E'd necE'ssary to hold lB readlDt!Ss fur concentratIon Wltlnn 
each army corps area. ' 

The equipment of the number of fi~hting men it is cunsider~d 
. necessary to be in a position to concentrate at a seaport . 

• 
'Ihl'se numbers have heen stated in the scheme fur army transport. and have 

rE'Ceiyed the approval of His ExcE'llency the Commander-in-Chief. 
'The reply to query (a) is therefUl'e~ '. 

. ,. M.".· 

Punja.b A:J;my 

Bengal .. 

Bombay .. 

Madras. ,. 

• • 
-10,000 

- 10,000 

8,000 

5,000 

The reply to qu('ry (b) is, 10,000 men sbould ·always be ready for concentra
tiou at a seaport. 

99. In the memorandum of the'Surgeon-Genrralthe description of sick 
transport for military operations other than ou the frontier. is given as doolies, 
dandies, and wheeled conveyancf'S, i. e., ambular:ce carts; and in making 
pro\'ision for tbe abo\'e requirements, the mobile character of all such transport, 
vf:ry largely affects the questiun. 

100. The following is the sick transport requir~d for 10,000 men, calculating 
at 2 per cent. doolies, 1 per cent. dandies, 2 per cent. ambulance carts, carrying 
four men each :- ... 

Sirdara. Mat ... Bearera .. Doolie .. Dandies. 
Amhulance Bullock •• lemedara· Dull's- Drive\'!1. CarIB. darB • 

. 
16 82 1,600 200 ,100 60 100 II· 10 60 

".~ 

101. It has already been pointed out that two-thirds of the sick tran~port of 
each army corps is availabJo for movement by rail to another army corps area 
or to a seaport. 

• '4 

In th~ case of concentration of troops w.it.hin any army corps area, the whole 
of the SICk transport of that area is available, plus two-thirds of each of the 
othE'r three. . 

! .. ' -

I'd, the case of concentration .of ,troops at a seaport, the whole of the Slck 
transport js not: available from any .single a~a. but two-thirds .of the sick 
transport, of each ~Dly eorp8j~ ·all tlutti is avajlable. ·This, then, ii the maximum 
requirement' ;: an" if two-tllirdk 0(-' he sil.:k tr811.~Ft .of the four army CI>iji,~ IV hen. 
concentra,ted. is equal to t~e r:equir~men:ts:!'J .1'0,000 men, this would cover the 
strength of FICk trllnsport·wbi~h JJle Sta~a.~honldkeep up. _ 

, . ..'" "t."4t . 
264· ':IOt 2..lO2. ·:tilt, 
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102: The. following table shows the "mount of sick transpurt to be ke,it up in addition 
to the ambulance of Frontier Forces :- .... 

~ ~ ! 
• ~ III 
o:;l 0 8 n 1 j ~ ~ ~ i j ~ J ;1 
Zo<I ~ ~ .:=; .: ~ Q ~ 9 A ~ .. ______________ + _________________________ "' _______ 0<1_ 

Bengal A""'1 3 3 7 16 730 Of 4 20 40 

_~ddlOpeJ'cent... .. .. .. 1 1 73 4 

Balance of equipmeQtlor 10,000 men anel 
10 per cent. .. • .. .. - 190 96 

- ---------1'-:--1'----------
TOTA.L, BeDg~ .. .. .. 9 3 . 8 16 103 220 110 Il6 

Punja.b Army 3 3 7 15 730 90 2 4 20 40 

Add 10 per cent.. • • - - - 1 1 73 -

Balance 'Of equipment tor 10,000 man and 
& 10p~·f8Dt. • - - - -

. 

• 

. TOTA.L, PllDjab .. .. .. 

.. 
,.- ... 

Add 10 per .. nt. -

BnlaDee or equipment lor 8,000 IDtrD ud 
- JO per cent. ... .. • .. .. 

TOTAL, Bombay - - -

14drasArmy .. .. .. .. .. 

'l'dd 10 par c.nt. -

ria .. c. at equipment for 6,000 man and 
·:'IOp ..... nt. - - - - -

TOTAL, 1Iadra1 - - -

GRAND 'l'OTAL - - -

_ _ - - . - 130 65 36 - - - -

---1----------------
3 3 8 16 808 220 110 Il6 II 22 44 

3 3 6 12 630 72 36 16 3 16 32 

1 1 58 

104 62 28 

--------11--1------
3 3 7 13 6311 176 88 3 18 36 

2 7 300 44 11 1 11 22 

1 36 i 

11 11 
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The supervising element has been made slightly stronger, ill proportion to 
the numbers, than laid down by the Surgeon General; this is necessary, as in 
case of the concentration of twu-thirds of, the sick transport of any army corps, 
the remaining one-third must be the nucleus which' would be at once recruited 
and raised to full strtngth, and· the staff of this nucleus must be cumplete. 
Ten I er cent. spare. all round has been added, and Government sh9uld have 
within each army corps area the full equipment, with 10 pl'r ·cent. spare for the 
full strength of the troops likely to be concentrated within it, so that if concen
tration became necessary, the bearer-columns would be sent complete, and find 
equipment i~ doolies, dandies, and. carts ready for them. 

These have deen 'added in the Table above. 

103. The following Table shows the totals of the two-thirds sick transport of 
_ each army corps when concentrated. Equipment is not entered, as pruvision 

has been made for it within each army corps area: ...... 

. 
Number • 

Warrant: of 
Bearer- , • om ...... Sirdars. lIatea. Bl·&re18. Hollocb. JemBda, •• Duff'lIdars. Drivers. 

Colamas. 
. 

- - --. , 

Ben go! - - - 11 . 2 3. 11 536 10 1 3 16 

. . 
Puo job - - - 1I II 1I 11 536 30 1 8 IS 

. 

Bo mba, . - - 2 2 5 9 4115 24 1 "$,J .<12. . 
r • ., .... 

I 
...... -

dna - - - 1 1 8 5 266 16 - :.~-'" • -8·' 
'. ,'-. 

'" 
;,..& 

~7";" 

I 
... , 

"MAL - - - 7 7 14- 36 1,760 100 .':.;~ tI _ 'lio 
" ·~·'-f 

. . , ;0' 

11. 

..... · . 
This 1I1i.!k transport, with 10 per cent.lIp8l'e, of bearer8 (or 10,000 men. 

104. The total ambulance it is proposed to maintain in India is given -in the ... · 
following Table :-

~, 
Camel Attend- Mule .. Bullock . 

l! 'Q' t .g, .. 1<1 i ants. Attendants. Attendants. c !. • E III ~ ~ '-' e , 
... .!l 
°8 0 • !! ~U ~ 5 j 

!l Q 5 ~ !t I ~ J! ! 
.. ~ • ; ~ '. E ! :ij .!! '0 ~ . 

'2 - of 'g ;! • ; '! E i ~ B ~ i! i! '0 eL~ • 
~ e .~ • • ';! B B • • • ~ A • <3: 0 • • .... ill :iii ... Q :iii .., Q &l .. ... .. .... Q Q 

-. - '. < 
~, . 

, 

; . ~" 
Flontler P'orcea - . 10 10 21 4.2 2.010 260 130 87 86 1 3 " - 2 33 - - - ~~~ 

., 
! 

. .' -
I ... ~ . 

ArmJ Corpa . - - 11 11 27 53 2,640 726 363 - - - - - - - - 182 1146 7 ·13 ff: 
1-:;:- , ' --- - - - - ~ 

I 
i. ", 

TOTAL - - - 21 21 48 95 "7~0 986 493 87 86 1 3 U - 2 33 182 1 ... k ,I; y.' 
, ... ~ " 

'0 

105. The total cost is yearly Rs.3,60;021. Ill. 

Klt3 
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The following are the calculations :-
R •• 

21 WarrBnt officers, estimated at an . average of 
R •• a. p. 

100 rupees each - • - 1,100 X I!I 

48 Sirda .. at g- X 12 - 6,184 

. 96 Mate. " 7 X 12 = 7,980 - -
4,720 Bearer ... D X 12 = 2,83,2QO 

Good-conduct pay at Surgeon Oeneral'. estimate of I rupee per man yearly -

Clothing at ditto ... 

Corps badge. ditto 

Maintenance of 87 camels at R$. 164. 5. each -

.. 86 mules at R •• 152. I. " 

" 
67 carts at R •• 886. 1. 

" 

14;295 3 -

11I,077 e -
26.866 a -

Compensation for dearness of provisions for 4,983 men at 10 rllpees each per 
annum 

From this sum tbe following may be deduoted on account of punkab-pulling, 
&c .. of tbe men employed with the army corps, 2,640 men, at 6 rupees per 
mensem for six months .. 

-

TOTAL - _ _ 

The cost of ambulance heretofore maintained, according to the 
Special Army Commission, has been yearly Rs.4,81,212. The 
posal, therefore, shows an annual saving of Rs. 1,21,190. 4. 

SECTION X. 

THE INITIAL COST. 

R •. a. p. 

2",200 

2,96,864 

4,M3 

-4,863 

4,863 

63,238 12 -

49,830 

4,39,2:11 12 -

79,200 -

8,80,021 12 -

report of the 
present pro-

106. The initial cost would be the money to be paid for the building of 800 
Army Transport carts and 473 light carts, and 182 ambulance carts, and cost o( 
clothing as follows :-

800 Army Transport carts at 250 rupeOB _ 

473 light carts at ~OO rupee. _ 

182 ambulanr.e carls at 260 rope .. 0 

The-price of followers' clotbing-
. 

RIo 
_ 2,00,00& 

• = 94,60~ 

= 46,500 

7,902 followers' elo,hiDg, estimated at &, 7.8., to last three yea,s 

TOl'AL 0 8,99,36:1 

This sum is more than met by reductions in elephants, bullocks, and poniell 
dfected in the past year, and still going on. 

• R. C. LDw; Colonel, 
Deputy Commissary General, Transport. 
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. 
EQUIPMENT TABLES at CO~D \VEATHEK !SERVICE l:!CALES, late 

KABUL SCALES. 

EST~JI[ATE of Carriage at the Service Scale for a Company of Sappers and Miners. 

Strength: Office.... 2 i European Non-Commissioned Office .. , 2 i Corporals, 4 i Native 
Officers, 2 i Ranks, IU •. 

. Total officers • 
European lion commisoion~d. o~cers -

Native officers -
.Ranks .- • 

Ho"!",, 4~ and followe .. 61, as per detail on next page. • 
Camp Equipage. 

Commanding officer - •. • 
Other officer. 1 .-

. 
-

Native officers (£Od hospilal aSsistant 2 + I = 8, at 40 Ibs_ - -
British. non.comm~asioned ~fficer, one Lascar pal weighing' Maund s, 

or -
~ath'e non-commissioned ollicer and men IH, at '" to 1 tent, Sepo 

of two pal., or 8 snch pAls weighing 61 maunde each, or 20 maund 
1. 
• 

10 seers, or ... ~... . 
Hospital, Native, 1 Lascar pal for 12 sick, at 8 per cent. on streng 

~fE:;:S &R;\f~r\e:~~ si., ersach pale at 4, 1Il1IIIIrds each = 
-- maund., or - - - - - • 

Total - - 186 

Followers 61-60 per tent, Sepoy, of two pals weighing 61 maunds, 
i auch pal .. or II mau.nde 17. or - - - - - • 

Qnarter-guard, 1 Lascar pU weighing 4, malillde, or 
M .... lent, 1 Laocar pil weighing 4. maunde,or - . 

Baggage. 

Commanding offiCOl' - • 
Other officer 1 -
Nativ.. ollicera and hospitalas.istanta I, at W lb •• each 
British non-commis.ioned olficero, kc., 6, al 46 Ib .. eaeb 

• 

• • 
Natiye non-oommissioned officeJ!s and men and artificers. 124: men, 

at 30 Ibs. .-

Cooking U tensile. 
Officer. 2, at 10 lbo. eacb -
'British nonoooommillsioDed. officer 
Native Don-ol'lmmissioneti officer and lDen 
Quartermaster's stores • 
Hospital furniture and equipment - -
Followers 61, exclusive of.' 10 artificer. calcdlated with troop., 

10 Ib .. each -
Stable gear per authoriaed ch.rger t, at 15 lbo. eaob -
Arm. of aick, half ... mel. or - _ _ _ 
Me •• store. fur 2.0Ilicer., at 40 Ibs. each 

-
th 

8 
• 
. 

or 
, ---

----at 
-

. 
---

... -
at 
----

TO .... L -

Add earringe ror lst resene .mall arm ammunition for 11 ... me 
30 round. each = 8,420 at I mule to S b..,es of 560 rounds each 

- " 
n at 

-
TOTAL - - -

8 

Mules. Quantity. 

No' Lb .. 
- 168 

- 80 

- 120 

2 -

• 10 -

4- -

41 -
2 -
2 -

- 120 

- 80 

- l!)o 

- '70 

- 8,7iO 

- 26 

- 211' 

- 190 

'- -'00 
2 -
- 11)0 •. 

- 60 
I -- 80 -.--

271 11,9'0 or 
741 md •. or 

87! ----
0& -

8 --
68 -

NOT2.-(I) .The above ammuniti ... is in adcliti ... to that to b. carried by .. Idiots, at 20 rounols per man. 
264. 'x K 4 



PAPERS RELATING TO THE 

EST!I[ATE of Carriage at the Service Scale £0 .. a Company of Sapper. '~nd Miners-c:ontinued. 

Detail of Followers. 

Per_onal Be,'vant I to eacb officer 
2 Bervants for cach aUlhorise~ cbarger -
1 extra se .. ·.·nt for every 3 officers 
Servonts for NMive offieer. 1 to 2 officers 
Cooks ond dllObies 
2 puckalies and 2 hhi_ties -
2 sweepers and 1 bildar 
Transport nttend.nt_ not calculated 
Doolie and clandv b!'llrers - _.
Hospitul establishment as per regulation for field service 
Baz9T, 2 per cent. OD strength .. .. .. .. .. .. .. .. 
A.tificers and workmen absolutely necessary for necuting repairs, say -

TOTAL -

• 
Doolie and dandy bearers, 6 per cent. for troop and 8 per cent. for followe ... 
Troops 122. 
Doolie. at 1 per cenl., 1 doolie at 6 bearers each -
Dandies at 2 per cent., 3 dandies at 4 " 
Mate 

TOTAL 

Follower. 67; regimental establishment and doolie-bearers for troops. 
Dandies I per cent., 1 dandy, or 

TOTAL • 

No. 
II 
8 
1 
1 
3 ., 
3 

28 
4 
2 

10 

61 

6 
12 

1 

19 

23 

ESTIIIATE of Carriage at the Service Scale ~or a Battery of Horse Artillery. 

Strength: Officers, 6 : Staff Sergeallts, &.c., 20; Gunners, 157; Drivers, 64; Collar-makere, &e., 
7; Horses, 178. 

Camp Equipage. 

Commanding offic.r • • -
Other officer. 6, at 80 Ibe. each -
Medical su bordinate, 1 lase ... pal 4 maands 
Hospital assistanl 1 • • . - • • • •• • 
Non-commissloned officers and men per tent, sepoy, of 2 piUs, 103 men, 

or sucb tents weighing 61 maunds each, 33l maonds, or • 
Followe .. :;0 per ten', sepoy, of 2 pill .. followors 374, or 7j such tents, 

weighing 61 maunds eueh, or 60 maunos, or -
Quarter-gu.rd, 1 I .... ar pal, 4 Dlaonds •• .. 
Mess tent, 1 lascar pal weigbing 4 maDnds for every 8 officers and 

under - . _. 
Hospital, 1 lascar pin for 8 sick, at JO per cent. on strengtb of troops 

and followers- . . 

Followe.s • I 374 '. •• . . or n SICk, or 6 pals we.gblllg 4 mu"nds each = 
Troops. - I 103) . 

Total _ .~ 2~ maonds, or • • • • • • 

Baggage. 

Commanding officers • • 
Other officers 3, at 80 lb •. esch • 
M eWesl subordinate 1 
Bosl'itol aoutant I·· .-
Non-commissioned office.. and men, at 45 Ib .. eacb, 103 men 

+ 45 = . . . • • • . . 
Follow ... 36~, .,.clusiv. of a'lificers, &c., at 10 lbe. 
Artificers 10, at au lb!. each 

C.rrilld forward • • • 

Moles. 

No. 

2 

17 

26 
2 

2 

12 

60 

Quaotity. 

lh,. 
130 
400 

40 

.. -

12U 
400 
60 
40 

',635 
3,640 

foOO 

0,786 



EAST INDIA-ARMY SYSTE~ (ARMY TRANSPORT). 265 
. _. ";. ,§l. . _ 

ES;' .... TE'Of Carriage ~t' fl.e Service Scale for a Battery of HOl'l!e Artillery-,eonti1lued. . -

.. 
Brought forward • • • 

Cooking Utensil •• 
All offic~rs. 0 at 10 lb. each - - -" • • • • 
Non-comwissioned officeN and men.. • .. _ i-. .. .. 

Mess slore, each officer 40 lb •• x II 'officers • • • • - • 
Qnartermaster's stores . ~ .. .. .. .. .. .. .. .. 
Medicahtore .. 2 camels; ,0" • ~ • • •• • • 
Camp h""pilal fllrniln.., ,I camel, or • • • • • • • 
Veterinary stor"'l • • • • • -',' • • 
SI"ble gear, officer, per horse 16 lb •• each, 9ay 18 horses al 15lbs. each 
Bullocli: eea., 8 camel .. or"" ,,' • • • • - - -
Stable gear, per horse of battery, 178 horses, st o lb •• each - - -
Blaokets of bo ... eo, 3 cornel., or - - - - - .- - -

Mllles • 

,-

No. 
60 

. 
-. 
-

4 
2 
1 -
0 
-

0 

19 
-
76 

TOTAL - - - 166 

Detail of Followers. 

Personal servanh of officers, I 10 each 6 officel'll _ '_ _ _ _ _ _ 
2 senanta fur each authori.ed charger, say 18 • _ _ _ _ • _ 
1 extra .ervaul for every 8 officers _ _ • • • _ • • • 
6 cooks and dltobies - • • _ • • • • • • • • 
1 grass-culter. per horse • • • • • • • • • • ~ 
Syces, !O per cent. for troop horses, 178 • " • _ • • • • _ 
And 1 for each opare horse, say • • • _ • • • • • • 
3 puckalies and 8 bhi.ties· • • • • • • • • • • 
3 sweepers Bnd 2 bild.rs • • • • • _ _ _ • • _ 
Transport attendants not oalcnlated • • • • • • • • • 
Doolie beare\o$ or sick carriage.. .. .. .. .. .. .. .. _ .. 
7 per cent. of Iroop', and 8 per cent. of followers (inclusive of dooliei, dandi e., 

and kajawaho), hospital e.tablishment as per regulation • • • • • 
Bazor,2 per cent. on strength, including n <tive establtshment of hatter". • • 
All drivers • • • • • • • '.' • • " • 
All artificers and workmen absolutely neee.sar". for executing repairs , " • 

TOI"AL -

, 

Q Ilanlily. 

Un_ 
9,786 

00 
860 
2'0 
400 
---
2iO 
-

1,00S -
12,183,or 
152 mds., 

or 
-
-

Nllmber. 

8 
36 

2 
6 

178 
18 
5 
0 
/) -, 

,41-

4 
'3 

6' 
10 --874 

ESTIMATE of Carriage a.t the Service Scale for a.' Field Battery. 

Strength-Officers, il; Staff Serjeanta, &r., 20; Gunners, 18; Drivers, 64 j Trumpeters, Collar
makers, &c., 7 I Horses, 110; Fo~lo!l'e .... ~i2' 

. :::'.';:.}.~{.-~ .. ;. 

Camp E~~ip~ge. Mules. Quantity • 

Commanding officer. .' _ • 
Other officers, at SO lb .. eaob ('" officers) 

No. Lb •. 
160 
32U 

• 

Carried forward 
1----'---

• Troopa, 103, at doolies 2 per ce~t., or 2 doolies at 0 bearers eacla 
1 d~nd'y (at 1 per cenl.) ~t R •• 4 each • _ '. • • 
Hate ._ .' 

- 12 
• 12 

1 
., ~ 

Follo~en. 3.10 (regimental establishment and dooUe hear .... of troops) - _ 
Dandles al 1 per .. nt~ " dandies at 4 beare", each _ • • _ 16 

TOTA.· ... - - 41 -

410 



PAPERS RELATING TO THE 

EBTIIU.TB of Carriage at the Service Scale for a Field Battery-continuBd. 

Brought forward - - -

Carup Equipage-continued. 

Medical subordinates, .taft'sergeantst tent, or lascar pale, weighing 4 
maunds, or· - .. .. - .. .. .. .. .. .. 

Hospital assistant, 1 - - - • - - • _ _ _ 
Nou-oommissioned ollicers and men (108 men), 22 per tent, sepoy, of 

2 pals, or 5 such tents, weighing 6~ maunds e •• h, or 83t maunds. or 
FolI~wer., ijO per tent, sepoy. of2 pals (272 men), or 51 such tellt •• 

weighing 6t maunds, or 31l mauDds, or - - - - - -
Quarter-guard. 1 I.scar pal,' maunds - - _ - - _-
Mess tent, 1 losca,' pal for 5 ollicers - • - • - • _ 
Hospital, 1 lasen. pat for 8 sick, at 10 per cent. on strength of tr~op" , 

and f"llowers-
Strength oft,.oops, 108 _ f 375 sick, ~r 87, divide by 8, or, 
Stren"thoffollowers 272'·1 5 such pals at 'm3unds each,orf o '_ 20 maund~, or .. .. _ 

Baggage. 

Commanding ollieer - - _ _ - - _ _ _ • 
Other officer., at 80 Ibs. eacb - • • • • - - _ 
Medical .nbordinates (1 apothecary and 1 bospital assistaot) 60 + 40 
Non-commissioned officers and men, 103, at '5Ibs. each - - _ 
Followers, 264 x ! 0 lb •. each - - - - • • _ _ 
Artifice .. , 8 x 80 lbs. eacb _ - - - • - • _ 

Cooking Utel!sils. 

All officers, IS x 10 lbs. each. 50 Ibs. _ } 
Non commilJ6ioned officers and men, 860 lb.. .. 
Mss •• ,ores,' each ollicer 40 Ibs. X 5 - _ 
Quartermaster's stores fur 3 montbs - -
Medical store:', 2 ca.mels, or .. .. _ 
Camp hospital fumit .. re, ! camel, or - _ 
Veterinary slores - _ _ _ _ 
Slable go.,., ollicers, per horse.15 Ibs. )( 10. 
Bullock gear, 3 CIlIDels, or ~ _ __ 
Stable gear, per bone of obattel'y. 110 )( 8Ibs.. _ 
3rd blanket of horses. 2 'Iamels, or • _ 

... ". 

... ' 

Mules. 

No. 

2 

17 

19 
2 
2 

10 

, 
2 
1 

• 
69 

Quantity. 

Lb •• 
470 

40 

120 
320 
100 

4,636 
2,640 
2~0 

410 

200 
'00 

660 

10,386, 
or 1291, 

Or 
86·. _ 

--:1.,...--
TOTAL • - ~ 

Detail of Followers.. 

P.ersonal .ervant, 1 to eacn officer - _ - • _ _ _ • 
Two servants each authorised charger, 5 officers, say 10 honea _ • _ 
Extra servant, 1 to every 3 officers - - - • _ _ _ _ 
CooksaDfldbobies - - - - - • - _ • __ 
~De gras8~cutter, per horse .. • .. .. .. .. .. _ .. .. 
Sy"" 10 per oent. per troop horses - - • - _ _ • _ 
Puckalies or bbisties - - -,. - - - - ~ • _ _ 
Sweeper. and bilJars - - • - - - - ~, _ _ _ 
Transport altendanu not culculated - • - • • • _ _ 
Hospitsl eotablisbment as per regiment for field aenioe - • •• • _ 
Bazar, 2 per cent. on strength, including nati •• establishment ofbatlery, 162 
All dri vers _ - t - - - • - _ • 
All artificers Bnd workmen nece.sory f07 e:lecating repairs,,",y • _ 

Carried forward· • 

. 

Number •. 
... --~ 

.~ 

6 
20 

2 
8 

110 
11 
6 
IS 

236 



EAST INDIA ARMY SYSTEM (ARMY TRANSPORT). 267 

Es:nMATB fIf Carriage at the Senice Beale for" Field Battery-continued. 

Number. 

Brougbt forward 235 

Detail of Followers-.conlin.u.d. 

Dooli.·bearers, 7 per cenl. of troops and 3 "per canL of follo,?1'8 - - - -
Troops, 103 -doolies, 2 p..- eon&', daDdieo, • per eenL j, 2 daolies ,and 3 d~ { 

6 belU'el'S with the farmer and, witll the latler, ellll& - - ~ - - -
l~ 
12 
1 MaU) - ., • 

Sirdar - .-
Followers (viz., regimenllilestablisbment and doolie.bearers of troops) 
.206 damliCB, I per ceol., or 8 dandiCB, or - - - - - 12 

TOTAL - 272 

. . ' 

ESTIMATE of Carriage at the Service SCale for a Mountain Battery (British). 
-. 

Strength : Drive'" ESlablishmeol: - - -Officers 6 
Staff se!jeunts . . 22 JIavild ars ~' - . 10 Follow ...... 368, innlud. 
Gunners - - - 70 DriverS 
FarrieJ'P, &c. - . 2 

Yahoos 

99 Mules 

Camp Equipage. 

.comm~nding officer - - - -
Other officers, 80 lbo. eacb, 4 officers 
Medical subordinate&, 1 lascar pill, 4 maund. 

. - - IllS 

- • - i 

" - - 178 

Hospil.! assistant .; 
Non·commi.sioned officell! and men,- 10 pills at 4 mannds each = 

40 maundfl, or - ... >t.~,,, 
Hospil.), 2 piils at4 ",aunds eacb = 8 maunds, or - - -"'~ 
Followers, 60 psr -I; aepoy. of II piiIs, 369 men, or 'J such teots a~ , " " 

6f maunds .ach, 47linannds, or - ,", ' .. c-
Quarter.guftrd, 2 pal. · .. t, , '""",,,ds eaeh = 8 maunds, or ':: '.' " 
Mess lent for every 8 oIBcers and under, 1 laso .. pill, or a81bl!'~,,,per 

ofticrr~ ~ ~lmer , maunds, or . ", . ~ 

Baggage. 

o..mmanding officer -
Otht.r o!lice",'4,.at 801bs •• acb -
Madt",,1 .... ordinate, 1 

, Hospital assistant 
Non-commissioned nfficers and'men, 94, at 45 lb •• eacb 
Artifioers aod driven (native), 170 men, at 30 lbs. each ,-
FolIo ..... , 199 men, exolusive of driver.' e.lublisbment ,nnd arlifillel'il, at 
•. 10 lbs. eoeh - - • - • - -' • - - • 

Cooking Utensils. 

An officer>, each 10 lbo., for 6 ollicers • 
Brili.h Don' commi.sioned offio ... and lDen • 
Native d.i .. ers and farriers - -
Quorlermaster'. stores .
Medical stores :: -' 
e.nlp hospital fnrmlure; 1 "amel, or 

- • • 

V,"erinary Bteres - - - __ - - - - .-
. Stable gear, ufficeJ'B, per horse, 16 ho ...... at 15 lb •• eacli'" 

Carried forward - -'. 

LL2 
• 

iIlg olri .. en· establish· 
mento. 

No. 

2 

20 
( 

2 

8 

.62 

Quantity. 

Us. 
160' 
820 

40 

' .. ". 

f21t , 
1120 

60 
80' 

4,230 
o,IO.!! 

1,990 

'-.Y 

50 
240 
240 
~OO 

226 

18,625 

.' 



268 PAPERS RELATING TO THE 

ESTIU .. TB of Carriage at the Service Scale for a Mountain Battery (British) -con/inlUd. 

Brought forward • • • 

Cooking Utensils:-continued. 

Stable Jre.r for horses of battery, at 6 lbs. each· • • • ,. 
('ive yaboos aDd 178 mules, calculated at the abov~ scale in the absence 

of a separate scale for them, 183 animals at 6 lbs. each • • -

Mules. 

· · 

No. 
62 

-
· · 

Quantity. 

Lb •• 
13,626 

-
1,09S 

200 III e •• stores, officers, each 40 lb.. • - • • • • -
1----1----

62 14,823, or 
186 mds. 
Illse.r.,or 

93 --
TOTU ••• 166 -

Detail of Followers. NUm!ler. 

Officers: 
Personal servant, I to each 5 officers • • - • • • - • 
Tw~ scrvants for each authorised charger for 5 officers, say 15 chargers • • 
One extra servant for every 3 officera .. .. .. .. .. ' .. .. .. 

6 
80 
2 

British Non-Commissioned Officers and le.n: 
Four cooke and dhobi.s. • • • • • • • • • • 4 
For drivers And farrierd, conks .. .. .. ... .. .. .. .. .. 
Four syc.s for bat!.!r .. , bo .... (~ yaboos) • • • • • • • • 
One gorawala Bnd I pony per 2 hor ... (for 5 yaboos) • • • • • 
For 178 baltery mule., calculated at the aboye .cale, though no scale has been laid 
down for them - • - • • • _ _ • • • • 

3 
4 
3 

09 
Two puck ali •• and 2 bhi.tie.. • • - • • • • • • 
Sweepers • • • • • • _ • '. • • • • 
Trllnsport attendants !lot calculated - - _ _ • • _ _ • 

4 ; 
2 

-
Doolie bearers, a sirk carriage.. .. .. .. .. .. .. .. .. .. 
Hospitul estublishment a. per regulation fur field service, .ay • • - • 
Bazar,2 p.r cent. in strength, including Dalive establishmeDt of battery, say • 
All drivers - • • • - - • _ • • • • • 

41- . 
4 
8 

148 
All artificers and workmen absolutely Dece.sary • • • • - • 22 

1----
TOT ...... - 369 

-

ESTIMATE of Carriage at the Service Scale for a Mountait). Battery (N ati ve). 

S trenglh-4 Mountain Gun.: Dri vers' EstablisbmeDt: 
Officers, Briti,b, 8; Native office .. · · 2 Ruvildars • 

f\ on-commissioned officers 10 
Naiks Trumpeters . · · 2 · 

GurlDers . . · · 60 Drivers · --
H 

Camp Equipage. 

Commanding officer • • ~ . . . · . · -
Other officers, 2, Dt 801bs. each - - . . · - · · N atiYe ollicers and hospital assistanl, 3, at 40 lb •• · . · · 

Carried forward I • · · 
• Troop&--<8Y 100 dooJi •• at 2 per cent., 2 dooJi.. • 

Dandi .. at 3 per cent., dandy or bearers· -
Mates • .-

Followers, 849 (regimental •• t.blishmeolaDd dooli ... bearers of troop.) 
Dandies at 1 per cellt., say .4 dandies or bearers - - - _ 

.~ 

· 2 

· 4. Muleteers • 8 

· 86 Farrier . I 

- -
01 9 

-
· Mnle •• Quantity. 

No. 
· · · · · · 
· · 

.-
I 

- 12 
• 12 

1 

26 

• 16 

Lb •• 
160 
160 
120 

430 

-41 

-. 



EAST INDIA ARMY SYSTEM_ (ARMY TRANSPORT). 

EsTIMATB of Carriage at the Se .. ice Scale fof a Mountain B~ttery (Nauve)-con/inu.do 

Mules. Quantity. 

No. 
Brought forward. 0 0 0 0 

Lb,. 
430 

N ati ,"e' non-eomniissioned oftit'.era and men _" .. .. .. .. .. 
Hospital - - _.0 0 0 0 0 0 _ 0 0 

Followers, 231-60 per tent, sepoy, of 2 pals, or 41 such tents at 6' 
maunds, _II 80 maunda 15 seers, or 0 _ 0 0 0 _ 

Quarter-guard 0 _ - 0 0 _ _ _ 0 0 0 

Mess leut for every 8 officers or under, I lascar pM weigbing 4 maunds, 
or - 0 0 0 0 0 0 0 0 0 0 0 

Baggage. 

Commanding officer ' ; 0 - 0 0 0 

Other oilicer., 2, at 80 lbs. each - 0 - 0 0 

N ath-e olbcers and hospilol a.sistant, '3, at (0 each 0 - .0 

Native nou-commissioued .,fficcrs and' men, including all drivers and. 
artificcrs, 185 men, at 80 lb •• each. • 

Cooking Utensils. 

All ollicers, at 10 lbi.. each 0 0 0 0 0 0 0 0 

Non~commisl!llOned officers and men.. .. .. .. - -. .. 
Followers, 121, excluoive of drivers' establisbment, artifioers, 1 farrier 

and 8 permanant mulelee" of the battery calculaled with the troops, 
at lU I bl. each. . 

":,B,uartermaRter'. stores .. .. .. .. .. t' .. ... .. 

Camp ho.pital furniture and h03pital equipment 0 0 0 0 0 

VeterinaTY stores .. .. - ....; .. ... .. .. .. 
Stable gear, 15 Ib8. per horse of officers, oay 9 horses - 0 - 0 0 

, Stable gear of battery h, ... s, at 6 Ibo. each (4. yaboos) 0 0 0 0 

Not •• . - Stahle gear for III mnles also calculated at the above scale, in 
absenee of an explanat·,ry note showing how the same is to be carried. 

Me .. 8tor .. , each offioer 40 lb •• , 3 offioe", 0 0 0 • 0 0 

TOTAL 0 0 0 

Detail of Followers. 

Petsonal servants, 1 to each officer 0- _ 0 0 • _ 0 

Two servants for each anthorised charger, for 8 officers, say 9 cbargers • 
One extra aervant tor every three ollieera 0 _ 0 0 0 _ 

One Bervant to every two na.ive office.. - 0 0 0 0 _ 0 

Cooks (or non-commissioned officer and meD 

Sy ... for battery borses 0 • _ 0 

One gorawul" and 1 pony per two bors .. for III mule. 
Bhistie und puckeJies 0 0 0 0 0 0 

Sweepers 0 _ 0 _. _ 0 0 

Transport attendants not cBlculati!d • 0 0 

III 
3 

15 
II 

2 
1 

I 

. 

120 
160 
120 

5,550 

80 
820 

1,210 

(00 

186 
24 

666 

120 

37 9,g86. <It 
116 mds, 
2 seers, 

or 
68 -

95 

Number. 

8 

18 • 

1 

1 

2 

II 

68 

II 

2 

Carried forvard ..... 0 90 
....... ~., . 

• 



PAPERS RELATING TO THE 

ESTIMA1'B of Carriage at the Service Soale for a Mouutain Battery (N atiye)-'-co7lti .... d. 

Iloolie·bearers • 

Brougbt forward 

,Detail of Followeu-colltinued. 

Hospital establishment • • • • • • • • • • 
B •• a'·, 2 per cent. on strengtb, inclu,ling native ""tablisbmem of bILtte.,-, say 
All drivel'S, i!oc1uding 8 muleteers and one farrier 
All artificers and "'ork-men, say' 

Number. 

90 

2:2· 
4 
4 

100 
11 

231 

ESTIMATE af Carriage at the Service Scale for Regiments of Cavalry (British). 

Sh'eogth-6 troops: Officers, 26; Non·Commissioned Officers, 47; Corporals, 24; Privates, 
384; Chargers, 70; Troop horses, 436 . Total, 606. 

Camp Equipage. 

Commanding officer • • • - • • • • • 
Othet ollieer., 24, at 80 lb •• eacb~. • • • • • • 
Medical 8ubordillute!!1, ) lasr.ar pal, 4 maunds - .. .. _ 
Hospital •• si.,ant· • • • • • • ',' • 
N on·commissioned office1lSand men, 22 per tent, sepoy, of2 pals, 455 men 

at this scale, 2\ sucb tents, at 6il maunds each = 14111 "aunda, or 
Followers, 60 per teut, sepoys, of 2 pills, 720 followers at tbis scale, 

14k such tents, weighing 6il maunds = 97 mRnnds 36 se ... , say 9ij 
Rl&unds, or.. .. ... .. .. .. _ _ _ ~ .. 

Office, ... gimental. " - •• • • • • • 
Quarter and rear guards, 1 tent, aepo,y. of 2 pals, and 1 lascar pill, 

61 + 4 = \ 01, or - • - - • • • - • 
Me .. tent for e,'ery 8 officers and under, 1 I.scar pal, or 86 Ibs. per -

officer- ..................... .. 
HOSpItal, I lascar pi\! for 8 sicli:, at 10 per cent. 00 strengih of troops 

Bnd followers- ' 
Troops • - 46610r sick, us, or Jas';;" palnl. Wl!igb-
'FoIlo, .. rs - - 7'20,[ tag, maUDds each = 09 rnaunds, or 

--.- - . 

W or'kshops, 1 lascar pal, weighing 4 maunds, or 

Baggage. 
Commanding omeer .. .. .. ... .. .. 
Other officers, 24, at 80 lbs. eaoh • - -
Medical subordin.tes, '2, at 60 lbs e.cb • -
HO!1lpital assistant, 1, at 40 Iba. ... - .. .. 
N on commissioned officer. and men, 456 X 45 Ibs. = 
Followers, 720 men, at lo'lb •. each. - • • ~ -

Cooking Utensils. 
All effieers, "t 10 Ibs., 26 ollicers - • • • • _ • 
Non-commissioned officer3- Bnd men, per troop 240 lbe., for 6 troopa ... 
Quartermasters stores .. .. .. .. .. _.~" . .:; .. .. 
Medical store!, :; camels, ·or - ... .. .- '" ... ... . _ 
Camp hospital furniture, 1 camel, or - - - - • • _ 
Veterinary etores ... .. .. ... .. .. ....... .. .. 
Etable gear, ollicers, aod per horse troops, including BptIl'e Iaddl .. at 

20 Ibs. each, 606 borses, or - - • • • _ • _ 
Ollice, regimental. • • • - • - • '; _ 

• 
Carried forward 

o Troops, 74-dooliea at 1 pn.cent., 1 dooly or bearers .. 
Damlies at 2 per cent., say 2 danili .. at 4 bearen each, or 

Mul ... 

No. 
- · · · 

2 

· · 
71 

49 
· · 

III 

- · 

2 

- · - --
· -- · - • 
· -

· --
III 

2 
a 

· · 
j,. 

FoHowen, 263 (regimentalfltabliohment and doolie-beimni of trool") • 
Dandies at 1 per cent., 2 dandies at 4 beareneach, or . . ~ - .. 

, 

I 
I 

I 

Quantity. 

Lb •. 
160 

1,9'!0 
-
40 

-
-
160 

-
900 

120 
1,920 

120 
40 

20,476 

II 
8 

14 

8 

l!2 

7,200 

200 
1,440 
1,200 
---

10,120 
80 

46,lta 



EAST. INDIA ARMY SYSTEM (ARMY TR.I\.~SPORT). 271 

EsTUIATB of Carriage at the Serviue Srule for Ragimenls of Cavalry (B,·itish)-c""ti •• ed. 

Brougbt forward .. -

Cooking U tensils-con.tinrud. 

Mess stores, office .. , eaoh 40 lbs., for 25 oDicers - - - - -
Signalling implemeuts .. • ~ • .. - .. .. .. -
Armourers' tools and stores .. .. .. .. - .. ... -
1 light forge; with cOllntry bellow., &c., &c. - - - - -
Saddle .. and &addle-tree makers' tool., - - - - - -
Arms of sicK, per trotrps, 1 & csmel, or 3 camels for 6 troc>jl!I, or - -

Mule •• 

1 
2 
2 
6 
1 

Quantity. 

Lb •• 
46,125 

1,000 
60 

Paymaster's office, including records and ' ...... 2 maunclli, or , oamel,or 1152 
, Camp ent",nching tools" " " " - " - " - 1---'--"-.1-'----

186 47,137, or 
596 maunds 

25 Beers, 
or 

299 

TC>TAL " .. -

Detail of Followers. 

Officers' personal servant, I to each -. - -' - -
2 ser.ants ior each authorised charger. 70 - _ .- -
1 extra sprvaot for avery 3 officers ... ... -.. .. .. 
<I cooks and dhobi .. por troop, for 6 troop. - - - -
I graas'cutter, pe~ horse, or I gorawala, and I pony for two hollo",. taken lit the 

btter scsle for 506 horses=2lj3 gornwalal and 258 ponie •• 
I native furrier per troop, for 6 troop. - - _ _ _ • 
Syc .. , 15 per cent. on number of troop horees, 486 horaes, or _ -
Imochipertroop - - - - - - __ _ 
2 puckalies and bbisties per troop - - - _ _ - _ 
9 s .. eep ... and 8 bilda .... per regiment - - _ " • _ 
Tran.port attendants Mt cslculaled -". - .- '.~ • _,' 
Doobe-be.r.r. Or sick carriage. 7 per cent. of troops,-and 3 'per cent. 

(doolie, dHndies, and kajawahs,. . 
Hospital establish .. ent, as per regulation for field Isrvi.. _ '"' 
Bazar, 2 per ('.ent. on strength of regiment... _ ,1 _. • _ 

- - -- - -- - -- " • 
- - -- . -
of followers 

- - -- - -, 

I 

Numher. 

25 
ItO 

8 
24 
~53 

6 
65' 

6 
24; 
12 

" II 

TOTAl. - _ - no. 

Note.-{l) TheabC)ve ammun.i~oll18.1D. addition to tha.t to h.e catried by soldiers at 20 maunds per man. 
(2) In ·resarvl' ammuDltl0n camage at the scale l&ld-down,. viL, 100 rounds per:man, would b"e. 

(45,000 rounds at 3,600 rounds per camel} l~ camela or 2i> mul .. ; but the fool in the above 
quoted .l~tter has ordered that carriage is Dot to be permarumtly maintained for the reserve 
ammuDltlon. 

ESTIlllA~E ~r .carriage at the Service Scale for 8. Regimen~of Cavalry (Native). 

Strength--Troops, 6 ; .officers, 9: Native Officers, 13; Native' Non-Commissioned Officers, 60, 
including 8 Trumpeters; SlIwars, 477; Hors .. , •• y 560; Followers, 469. ' 

" 

- < Mules. QWlnt.ity. 
, . 

Camp Equip~ge. 
,No. Lb •• , , . 

Commaading offic.r - - - - - - - - - - - - 160 
Olher offiears, at SO lb •• each (8) ~ - - - - - - - - 640 

Carried rorwarcf - - - - - 79fi 
• 

B:!arers • 
. 

• Troopl-4ll5. 
64 Doolie. at 2 per cent., 9 at 6 men eaoh= .. - - - - -DandielatS per cent., 14-at 4 - - - - - - 66 

" " Ii Siroar I, and mates . - - - - - - - -
116 

1<·0110 ....... 002 (regimo..tal .stablishmont Rad doone bear.", for troop" -
Dandiea at 1 per ceat., or 7 dandies at 4 bearers each, or - .. . . 2q . . ' 

:)44 . , , , 

-tL4 



PAPERS RELATING TO THE 

E;TI>IATB of Carriage at the Service SClJe for a Regiment ofCuvalry (Native)-continued. 

Brougbt forward - - -

Camp Equipage-continued. i 

Native officers and hospital .assistant., 40 lb •• each, 13 native officers I 
alld 2 hospital assistants ilot calculated, to be arrangedrrgi-I 
mentally. 

Soldiers 400 (non-commissioned officers and men), at 12 lb •• each, 
not calculated, to be arranged regimentally. 

Followe!'s, 403,-&t 10 lbs. each, to be arranged regimllntaIly - -
Hospital. 1 lascar pAl for 12 sick, at 8 per cent. on strength of troops 

and fo!lowers~ 
Troops -
Followers -

- 6501 . k _ 469 Jor 80 SIC • 

. Total - - - 1,0111 
or 7 lascar pal., at 4 maunds eacb, or 28 maunds, or 

()ftice - - - - - - - - -
Guards, 2 lascar pals, 4 maund. each = 8 maund., or 
Mess tent, at 86 lb •• per ollicer (9) - :. --

Baggage. 

Commanding officer - • - - - - - - . - -
()ther office .. s, e, at 80 Ibs. euch - - - - - - - -
Native ollice .. and hospital assistant, at 40 Ihs. each, not calculated, to. 

be arranged regimentaIly. 
N on·commission.d officer. and men and artificer., to b. arranged 

regimeDtally, at 30 lbs. eacb. 

Cooking Utensils. 

Officers at 10 Ibs. each :0:: -, ,'"',;.: .. -. - - - - - -
Non,eotnmi.sioned offic, .... n",'m.ClH per troop 160 lb.. - - -
Quartermaster's litores. (to be ,obtail!ed dri!m Commissariat Department 

on payment). ..~ ~_ ',--: :.:\.,:-< i~~.::'-
Medical stores, includiD&,h08pi~llurlJit~re.8nd equipment, 8 camel~, at . 
Veterinary stores " _ .... -: -~, -' ..... ": -_'--._ - ... - .. -
Followe .... 469. at 1.«1 ·lbs.·~;;oh:-' -".':~: .• - .f,· - - - -

Stable gear, office~, and 'per horse-troop; .a1"060 horses, at 15 lb •• 
each. __ ,~.:., -, .- ~,.-' ;,.:-

ZtIlIle8. 

No. 

14 

4 - . 

6 
·3 

Office .. .. ,,'-:'~'-;~'.~ .. '~... ". -t'.... _ ... ... .. ' .. . : .... 
Mess stores,. offiCer&; each 4olb... :" - - - - - • 
Armonr.r'. tool'~and .• tores, forge and: ',addler's shol.', to be obtained 
". from Commi888riaf- Departmenj.. on payment. _ ' 
Arms ohick,·when artned.with mider.carbiD~ at.j eamel per squadron, 

or a squadronS, to b. obtained' from COJlDID', •• riat Department on 
payment. _" . _' ,_ " 

10 

8 

Quuntity. 

Lb,. 

790 

160 

120 
840 

90 
960 
800 

4,690 
8,260 

80 
860 

162 Camp entrencbing tools' - - - - - - - - -
t"':-~-I--,!---

TOTAL 

Detail of Followers. . 
()fficers' personal servanta; l'per each - '- . • - - - -. 
Servants, 2 for eocb aothoris'd cbarger 

, - . . - - -. 
Extra .er •• nto, 1_ for e •• ry,8 office .. - -. ,- - - - -
I servant to every t native officers. - - - - - - -
1 .yce nod 1 pony for each native officer . - -. - - -
1 gorawala and 1 pony per \I horses, 660 borses - - - - -
2 cooks per troop, if neces,ary - - - - - - - . -
1 sweeper p.r troop, 2 bilda .. f:' regiment - - - - -. ., -
Trallsport attendants not calou ted - - - - .r· ~:..~ -

.. ,7" ,~ 

. Carried forward 

< 

40 17,416, or 
217! md •• , 

cr 

109 -

149 or 298 mds. 

NUlDb.r. 

. - 9 

- - 38 

- - 3 -- - 7 

- - 18 - - 216 
"J . - 11 

" - - 8 . - - -. 

- - - 863 

. 



EAST INDIA ARMY· SYSTEM (A~MY TRANSPORT). 273 

E!"'ltATB of Carriage ot th~ Service SCIIle for a Regiment of Cavalry (Native)-colItinutd, 
• 

Brought forward • 

Detail of Followers-continued. 
.Doolies and dandy lItar ... - - - - • • 

Hospital establiahment a. per reguhlion ror field service, 88'1 
Bazar, , p ... cent. on !itrenltth of rel!'iment - _ " • -
ArLificcRl and workm~n absolutely neceoaary for making repai.. • 

Number. 

866 

8' , 
8 

10 

"I '6& 

ESTIMATE of Carria"ae at the Service Scale fur a Regiment of Infantry (British) • 

. Strength-Officers, 30; Non-Commissioned officers,. 65; Corponls and Private., 820, 
Horaea, 8, Followe .. 401. 

Mnl ... 

Clamp Equipage. , No. 

· -- . 
2 

185 

Commanding officer ~ • .. - .. - .. .. - -
O,her oOicers, 29, al 80 lb •• eacb - - '.' • - • 

. Medical s,.hordinates, I wear pal, weigbing 4 mounds .' • - . 
Non'C'lmmisoionoo officers and men, 22 to one tellt, sepoy, of 2 plle, 

or 40 .ucb pals wei~bing ot mllnnds each. . 
Hospital, 1 IlUICIlr pat for H sick at ten pep conL on .trength of , f Troops - 880 ) 

Follower. - 401 
trot'l'O and follo'Yers-) . __ at 10 per ocent., 

. ,Total. 1,230 
130 sick, at 8 sick·to a I.sca\' pal. 16i aU maunds, or.. -

Followe,·., 60 per tent, sepoy, "f2 pal., 8 Huch .lonts at 6t m&unds each 
OBi.. " - - • -'.. - " • • " -

83' 
27 

· , 
Quarter and rear guards, 1 lent, oep0'1 of 2 palo, 6t maunels, I Jascar 

pal, 4 maunds .. .. ~ .. ... .. .. .. ;., .. 
Mess tellt, at 36 Ibs, per officer - • - • - , .-:\~,i 

Baggage. , ".. ,. ','-,~ , 
Commanding officer - .. - .. ... .. ... .'._' '~-. ",' ... ,. : "'!'. 

Other officers, 29, at 8 lb .. ,eoeb- ••. ' ,'. :.":',,::"~:).;. 
Meen",,1 lubordinates· (upotberary and hospital appreQ#ce), .8t.6.G 111_4.,' 

N::~miB8iorie4 OffiCfJ8Jlnd men, 885, al '5lt. .. e8~·-:":~·~.r.· ~' ... ';~" 
Followers 401, at 10 lbs. ·each. -, .' " - "i:' -" - ,.: 
:Stable gear, 8 charger., at 10ib ••• acl\ ' ~ ~', ;',: ~::" - . .;-
Couking utensils; 30 ofti<ers;:.t '10 lb., each •. , • .,...: ' .. ::; 

6i 
" " 

-.. , 

.' . " 
, .:. 

" " • .- -· " 

· .. -- -, . 
" - ... ~ it," . · ~ ~.;. 

, -~ 1.: •• Non",,?mmi.oioned officer. oi.n~, ,men, 240 Ib •• pe. 9omp.111 fbr S _.om' 
pames. . ~., . .. _0', _ 

Quu.r~rmaster'8 stores _. ... .. ... .. • ... ~.-~ -',.. ..., .... , __ .E 

t= 

Modicalltores, 6 camel6, 01' ... .. .. '" ",.,.-; "," ..... ;... ... 
Camp hospital furniture, ·Ic.mel, or _ _, ~ • '.", . _ ,_ t 
Otlice .. .. "-.. -, -__ . ... ....... .... - .. • . ;.. 
EDtrenchiog toolst" •• " ".. - • .- '. -

, . , 

-I 
.. , i , . 

• Five per cent. for Native troops and 3 per cent..ror Fullowen: ':'."' 

12 
,. .. ~ -. 

16 

2821 

-. 
.' 

. 
" 

Quanlity. 

LM. 
150 

2,320 --
-

_. 
-

160 
-
1,080 

liO 
2,820 

12Q 

89,825 
~.OlO 

120 ., 
800 

,. 

1,920. 
;. 

'. 1,200 --
80 

-
63,715 

Troop., - _. • - - - ". " '" _ 460 
Dooli.oat 1 per .ont. . "" ' 46 at 6 beare;' = 27 
~ondi .. at 2 por cent. " . - .. _.- 9 at 4 Bearera = 30 
Strdar J .• " == 1 
Mat.. = 2 -. 
Polio'!" .... SR7 (regimental estob!ial,ment and dooli~ b ....... rortroops)<-
lJondlea at 1 per ~t., or 4 dandles or bearers l"" .- .. .. ." ... ~ •. 

." ' .. t Pelling a",os, 2 per companr 
. Pick .. axea, 16 per cent. • 'V_ .-

S~ov.lo, 15 per cent,.' " 
Blil-llooko, : 0 p""-et>nt. . - - • • , " , - _ 
Sl~oY'11I and pick-axes, 270.f at one camel for 44., or 6 camels or 12 mulu 
DI~'hook. Bnde.mug !",,"~.c:<Ol. Dot clear, oay .... 

,1"_ .:.... .... . TOTAL Carriage 

- 16 
__ J~ 
• I3S 
. 270 

--, 
- 68~ 



274 PAPER::;,RELATING TO THE 

E ... ' ..... TB of Carriage "t the Service So:t\le for" Regiment of InfunLry (BriLiah)-continued. 

Mules. QuanLity, 

No. • LbJ. 
Brought forward 0 0 - 232j 63,716 

Baggage-mnlinued'. . 
Armourers' tools and stores - - - - 0 . • 0 · 1 -
Signalling implements • • - - 0 

0 . • - · 0 • 80 
Arms of sick. f camel per company, .... 'camels, or • 0 - · 1\ ,-
M .... _. ~o officers, 40 lb •. each 0 0 - 0 0 0 0 

0' 0 1,200 
Paymaster's office,)ncluding fecords and tent, 2 maunda 0 

0 0 1 -
2421 1;4,975 or 
8431 6B7mds, or 

343, mule •• 
686 

Add 1st reserve of 30 rounds per man = 885 X 80 = 26,660 rounde at 
,1 Bmle to 2 b.,,, .. "r 1100 rounds = 0 0 0 0 0 

0 · 23 

TOTAL . . 0 609 

Detail of Followers. 
Number. 

Officers' -per&onal servanu, ver each - · - · · · · 0 - 30 
Servants at 2 per each authorised charger · · - 0 • 0 · . · 18 
Extra servants, 1 per every 8 officers .. 0 0 -- · - · 0 · 10 
4 cook. and dhobi .. per company - 0 · · · · - · - · 32 
2 p"ckalies nnd 2 bhisties p.r company 0 - 0 - 0 0 · 0 0 31 
12 8weepers and" hildars per regi~eDt ... · • - · · 0 0 0 16 
TranSpol't 8uendants not calculated .. - - · - 0 0 - 0 -
Doolies and dandy besrers*' 0 - 0 0 - 0 · 0 - 0 0 243 
Hospital est.blishm ... t as por regulntioB for field aervice · 0 · 0 • 4 
Ba .. l', 2 per cent. Oil stren th of regiment - - - - · 0 0 · lit g 

. ESTIMA 'l'E of Carriage at the Service Salj) for a Regiment. of Infantry (Native). 

Stl'eDgth-8 companies; officer~, 9: native officers, 16; non.comlDissioncd officers, 80; druJIl
mers, 16; .ep~y~, 720-Total S16. Native. of all raok, 832; horses, 10; {ollowers, 229-vitk 
Detail,······· 

I-~"';"'''---

Camp Equipag!l' 
Commanding officer - _., _, • - • 0 0 • -

()Ih .. oIIicers, nt SO lbs ... cit - .0 "', - -' - '. _ _ 

Native officers and hospital _is!ant.,(16' + 2 = IS), 8t 40 lb.. - -
Nu.tiv& non-commissioDlId ofticen' IJild mao,. 44; men to one teJnt, sepoy, 

of two pals, or ISi'Buch pals weighing IIi maunds each. '. 
HO.(litto.l, 110""ao p'&I.fOl'.I2 sick, at 8 per Ceot. on strength of troops 

0011 lollowers- ..•. " 
Troop.' - - 0 - ~" -S32 
Followers" ,-' .- .. ~'.. - 229 

.~. .<...:.--. 
, "., 1,001 at 8 per cenl.=8' sick, 

at 12 Bick to a laScar pill" OP 7' BUch piUB at 4 maand. 
each = 2S a\allilds , , " ',,~_ - 0 - • 

Followers, 50 per tent, sepoy, or twd' pills, 5 such tents at 6! mound. 
each = 84 maund.' . 

()ftice • 0 - - • 

Guurds, 2 l.oc8r pills, 8t , mounds each 
Mess tent" at 86 lbs. per officer - ~ • 

Muleo, Quutity. 

N". LIII. 
0 - 15ff 
- . 640 . - 720 

62, -

. 

14 -
It -- - 160 

f -. . 8" 
9;1 1,9S' 

7 per cent. for troop. and 3 per ..... 1. for Collow .... ;
TrooJ16 900 round /1108 
Doohaa at 2 p",r cent.·... .. - ... • 
Dandi .. 813 per .ent. 

• 18 at 6 bearers = 108 
o 'Zl at 4 bearers ... 108 

Sird'an .. • '" 
)late. ... .6 ... ' ; 

• Z 9 

m 
Fullowe .. , 386 { Regimentale.tablisbment } at 1 per ceot. or • dandies or 16 bee.... 16 
Dandies 0 and Dooli .. itearers Cor tre>ops 

-



, 

EAST INDIA ARMY SYSTElf (AR,MY' TRANSPORT). 2i5 

ESTi.UTB of Carriage at the Service Scale~for a Regiment of lofdnt!")' (Native)-conti ... ed • 
. 

- Mules. Q~antity. 

No. Lb •. 

Brought forward - - - . 
97~ 1,984 

Baggage. . ' 

Commanding ollicer - - ' - - - - - - -, - - 120· 
Other ollicers, at 80 Ihs. each = 640 Th ... - - - - - - - - i '1140 ' 
Native ollie"", and hospitalusistant (HI +2:: !e),IIt.o Ibs. each ~, - - '100 
Non-commissioned ollicers and mel\, lit 30 lb ... aach: 24,480 - - - - 24,180 

Cooking Utensils. 

For officers, at 10 Ib ... each = - - - - - - - - - - 90 
For non-commissioned ufficers and men per company, at 160 Ib ... per . . 1,"80 

1!Ompany. 
Follo· .. ers, at 10 lho. each - - - - - · - - - - 2,21l0 
Stable gear per authoriSed charge.:, at 15 lb •. each - · - .' . - - 150 
Quartermaster's stores .. - - - - - - - .' - ~ ~800 
Medical otores, 4 cumels. ~ - • . - . ~ • • : • , -Office - - - - - - - - - - - - - - 80 

-Entrenohing tools - - . - - • ~ "- - - !:a • , -
~ Armonrers' ,ools aDd at ...... . - - - - · - - 1 -

ANDs-of sick per company, 6 camel, or , camels - - - - 8 -
Mess sto~ 9 "lIicers, 40 Ib .. each = . - - , - - - • 860 . 

tn. I 112,11114 -or 
i ' '" 12imds. 

or 
TOTAL , - ~ 206i 

I 1184 
Ada 111 reservesammunition,!JO YallndspOl' man'= 80 )( c816 = lU,488 

... 1 mnle to Q bo" .. ..r1i80~ds ...... = . .. _ ~ .. : ee 

'TOTAL 
I - - - 866 -

NDm'b6r • 

Detail of Follower.s • 
. 

.. 
'Officers' ersonal ...... "" I er .. - ;. .. '. • . w p ~ I-, f eech 
S ..... unls at. 2 per eaclo autllonsed chal!g8l'. ~. • , _ 
Extra lervanta, 1 for every 8 office... .... < • 

Servant. for Native offi ..... a, I to every ~ ollicers - " '.':, ".,',,;,," ~ 
'Cooka,2pereompanyifu8088slRY ..... -:·:~:S·~·~·"f>". 
1 pllekalie ~d 1 bhistie per company '.~~ __ .~.": .~., 4· ... 

1 sweeper per oompany Bud 2 bilda .. per regiment .,. _'" 
TrauopOlt ,*endau1i! llot('8,}cIl'Jo.te« _. '". -, ." ,",.' -. ~ -

. tDeolie _d daDdy ·bearers· ... ...: ~ ........ ~.'" ; ., •• :,. ~ ,; 
Hospital eatablisbment as per regulations for field Berne,,; Jar " .. 
Bazar, 2 per CBnt. on strength of regiment.. .. . -".:., _ .' ~...-:. ~. 

rOTAr. 
. , 

·'ellinga1::e~'2pero·mpau1.'''' .... ;;< .. ... '. _, .... ~."" ... ~ 
PiokK", 16 paz .... t. - - "._ 
Shovels, 16 pcr .ent. -
BiHoIhook" 30 per cent. .... ... _ _ .. ... ~ .. _ • 
Shovels snd pickaxes 210, at 1 camel for 44. or calDe~ 6, or mules 
Bill-hooks and felling ""es, Beale not c~ear, Bay - _ -'-

t 5 per ... nt. for'troops; and 3 per "';'1:10. followers :-
832 

. ~: 

. 
'~ , 

- .~ 

'16 
106 

• 106 
• 210 

10 
S 

13 

Troops- .............. .. 
Dooliea at 1 per ceut. 
Dandies at 2 per cent. 
Sirdu 

_ 8 at 6 hearers 48 

Mates -

- 17 at 4b...... 68 
1 
2 

119 
Follow ... 206 (regimenlal .. tabIiBbment and doolie-bearers for troops). 
Dandies a.t I per cant., or 2 dandiea or 8 bearerl. - - _. 8 

127 

1111112 

9 
20 
'8 
It 

1:0 
13 
10 

127 
4 

16 

229 



2;6 PAPERS REL.\'TING TO THE 

-No.8. -

MILITARY DESPATCH from the Secretary of State to the Go\"ernment of 
India, No. 335, dated 19th October 1882. 

My Lord Marquis, 
Paragraph l. I HAVE received and consi·lered in Council tl,e propo~als of 

your Lordsbip's Government as contained in Military Letter, No. ISO, of 30th 
June 1882, for the establishment of a system of Army Tmnsport fer India. 

2. Your Lordship in Council asks for ruy general appro\"al of the proposed 
measure, and for my specific sanction to the establishment of Officel'S and 
Warrant and, r\on-commissioned Offic~etailed in paragraphs 18 and 19 of 
your letter under reply. 

3. Your Government claim that the system you desire to introduce will not 
involve greater expenditure. than that already incufl'ed un moveablp. column 
and ~tation carriage, while it will serve more efficiently the main purpose for 
which that carriage is kept ·up .. 

~. I fully recognise the great importance of the difficult question of providing 
a reasunahly efficient Army Transport, at no additional charge to the revenues" 
and I am glad therefore to accord my. general approval of a measure which 
appears to me to give a fair promise of a practical solution of the prohlem; 
and also myspecitic sanction to the establishment of Officers, \Varrant Officers, 
and Non-commissioned Officers your Government proposp. for carrying out the 
llCheme. . 

5. I observe that the extension of this measure to the Armies of Madras and 
Bombay is left to the decision of those Gtlvernments, suhject to the condition 
that the present charges are not exceeded, and 1 shall he glad tu learn tbe 
result of their consideration of the question. 

6. I observe also that, though the estimates put forward by .Colonel Low 
have been submitted to careful Fcrutiny and frequent revision. thf'Y have not 
yet been finally tested in the Accounts Department. ¥ our GO\'emment is 
doubtless so fully aware of the strong tendency to. incl·eased. cost which is 
inherent in all establishments of this nature, -that. I need bardly impresi on your 
Lordship the absolute necessity fOI' the exercise oC·the cl03est supervi.ion over 

·the expenditure of this new Department, together wit~ the inost rigid scrutiny 
of proposals from any quarter for any increase to establishment or allow 
ances. 

7. I have to request that you will forward to me, as soon as practicable, a 
full report by the Military Accounts Branch, giving thecompiete financial 
comparison betweP.n the new system and that which prevaile.d before the Afghan 
War, with a detailed return of the cattle maintained under each system. 

8. I desire to express my appreciation of the care and intelligence with which 
the scheme has been wurked out by Colonel Low, and of the very high credit 
which is due to Sir Michael Kennedy and his ussistants, not only for their 
labours during active operations, but also for the prac.ical form in which the 
results of the experience gained under .circumstances of exceptional difficulty 
have been "embodied. 

I have, &c. 
(signed) Harti"/;'Oll. 



EAST INPIA ARMYSYSTEl\J (ARMY TRANSPORT). Q,77 

- No.9.-

ExTRACT 'Military Despatch from the Secretary of State to the Government 
. of India, No. 203, dated 14th June 188:t. 

I REQUEST that the preparation of the Return called for in paragraph 7 of 
the Marquis of Hartington's Despatch, No. 335, of 19th October 1882, 
showing a financial comparison bet~n the new and old tran~port system, &c .• 
m"y be expedited as far as possible. 

- No.10~-

MILITARY LETTER from the Government of India, No. 180, to the Secretary of 
State for India; dated 24th September 1883. 

. My Lord, . . 
• (A.)-~ormer ·and present e.labli.bment of tran.port WI ference to the Marquis 

and annual COlt, Bengal Preoidency.· . T':I re, . . 
(B.}-:-Former and presenfe.tabli,bment oftransport and of Hartmgton s l\hbtary Despatch, 

annual cost, Mad ..... .pre.idency. No. 335, {If 19th October 1882, and 
(C.}-Former and p ...... nt ... tablishment of transport paragraph I of your Lordship's 

and annualeosl, Bombay Presidency. . Despatch No. 203, dated the 14th 
(D.}-Abstract of the total strength and co.t of trans- J 8 ' t' to· b f pert in IDdia onder tbe former and present· une 1 83, reques 109 e ur-

systems. nished with a financial comparison 
(E.}-Total maundage fo' each presiden~. between the new transpol·t system 

and that which prevailed before the Afghan war, with a detailed return of the 
cattle maintained under each system, we have the honour to forward herewith. 
the statements· called for. 

2. These statements, however, require some explanation for purposes of. 
useful comparison. . .. . . 

3. It is first necessary to explain how the estimate oflhe cost of the trans~ 
port in India, heretofore kept up under 'the head of·" Moveable Column and 
Station ClI;mage,"was arrived at. . . 

4. In para:graph~3 of our. Despatch, No. 150 of 1882, we observed that the 
c.ost of this, t.ransport !Imounted to about 35,00,000 rupees a year, and we 
expresser} the ·,opillion ~hat the reformed transport service should not involv~ 
extra expenditurl~~ We !'eUlarked that a great· part of the old carriage ·was 
little used at places· wh~reit was kept up; that it was not available for ot.her 
parts of the country; and that', if the saUle amount of money was laid out iIi 
a proper way, it sh~d suffice to provide an efficient transport service for the. 
future. 

' .. 

5, The estimate of cost in the past was atrived at in the following manner, 
the figures being taken from the Report of the Army C;)mmission :-. 

Bengal Army-Moveable 
and &tation carriage -

Madras Army -
Bombay Army 
Punjab Frontier Force t 

R,. 
column 

_ 23,Q6,175 
7,15,052 
5,41,609 
1,24,050 . t S .. paragral,hJ!64 of Sir Michael Kennedy'. 

transport &cheme (or explal:atiop of the increaec 
under tbis beed. TOTAL - " - :{iI, 36,86,886 

6. From this total of 36,86,886 rupees, the followJng amount was deduct~d 
for the cost of sick carriage and for artillery and siege train bullocks, as shown In 

paragraph 267 of Sir Michael Kennedy's transport scheme :-

Cost of sick carriage _ _ - - - -
Cost o~ bulIoc:ks for the second TIne ofwaggon8 and 

for 81ege tral1l8 - _ _ - . - - -

TOTAL.- - - R •.. 

R" 
4,81,212 

~,41,145 

9,22,357 

And 
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And the following sums were added, which were not taken into couideration 
in the above estimate of the total annual cost (36,86,886 rupees) 01 the carriage 
formerly kep.t. up in the three presidencies:-

R •• 
Cost of supervising estabfishments attached to Go-

vernment cattle - 53,442 
C01r'pensationto <Ollttle attendants for deamesl of 

I'T'>visionB - - • 72,2i2 
CoOlt·o£ cattle p;ear- .... - 1,03,95ii 

TOTAL ,- - - Ra. 2,30,669 

The amount then stood as follows: 

36,86,886 - 9,22,357 rupers + 2,30.669 = 29,95,198. 

7. Tbis amount, 29,95,1118. rupees, exclusive of sick carriag'fl and the cost of 
siege train and artillery bullocks, was taken as the approximate cost of the old 
tran;port system. Adding the C08t of the sick carriage thereto (4,81,212 rupees)" 
the tramport service .and ambulance combined was estimated to cost the 
State 34,76,41'@1'1lpeeS,or in round numbers 35,00,000. rupees per annum., 
The.ecalcul.aitions, however, did Bot include the cost of replacemt'nt.of casualties, 
which is illlcl'llded iin the present Rtanements. 

8. The statement of cost and numbers as given by the Army Commission, 
and amounting, as above stated, to 3'5 lakhs, included certain 'cattle kept up for 
commissariat deJlar'tm~ntal purposes. as well as a portion of the mules kept up 
for supply~ water to the troops in the hills, that is, those mule$ which were 
Go.ernment lJToperty. We have 'thought it advisable to exclude from the 
present calculations of cost an such extraneous items. and to confine the state
ments, and the comparison, to the actual army transport, 'Properly so called, 
kept up '!IqjJGer the old and the new systems ll'espectiveIy. 

The cost has beericalculated on the same principle on both sides. and includes 
charges for compeiisiitilln for dearness-of.provisions, renewal of gear, and annual 
replacement ofcasrinlti~s • all eipenses, in short; exCept pensions. 

9. It is further neces~ary to' explain' th~t' the -two aCco~nts,. ¢.past and pre-' 
sent expenditure on transport,' are not really conlparable, 'J?ecause they do not 
refer to the same things. Unde.' the, old,sy~m a certain (approximately) fixed 

, ,. expenditure was incurred in maintaining cartiage (mostly hired) at various 
. ·~tions throughout the country. This carriage was Dot genera lIy available except 

in, the immediate locality where it was engaged; and 1iherefore the transport 
animals engaged at places to which this fixe.d quqta of transport, styled~ Move
able Column and Station Carriage," could not be detached. caused an addition 
to the fi.xed annual charge, 'Such was the case,. 'for instance, . with regard to 
the carriage in l3ilucbislan. and that hired for carriage'ofslJPplies to the troops 
on the Assam fr!\nlier, which is DOW included Hi the' .general establishment of 
the Transport Department. What was the cost of tire transport maintained in 
Biluchistan it is impossible to say, as for some time befO'l'e the introduction of 
the new system it was merged ill the transport employed beyond the frontier. 
The transport in,As~am has been subject to fluctuation of late years owing to 
the course of operations in the Naga HillS; it certainly did not cost less at any 
time sillce 1879 than it is costing now_ 

10. It should also be mentioned that, whetbt'l' with or without a Transport 
Department, the cost' of 'IU'TIly transport must necfssarily vary from year to year, 
even from month to month, according to the extent to which the mO\'ement of 
troops takes place. Under the .. ld system, the" Moveable Column Carriage" 
had to be Iargelj supplemented by hired carriage dul'ing the reliefs, and the 
Go,'ernment transport DOW maintained will alSQ have to be s1ippli~mented in the 
same way, but to a smaller extent. Any comparison, however, betwepn the 
total ezpenditure on' army transport in diffjJrent years would he quite incon
clu-ive, unless the circumstances under which it was incurred aTe also taken 
into accouut; the magnitude of the tl ansport op~ratiolls during the years im
mediately pl'eceding the introduction of the new system obviously prevents any 
comparison between that time l1nd the present. 

ll. For these reasons we have caused the statements which accompany to 
• '10 o. 'I. ~, ___ L _~ ... 1..._ J! __ J __ .~/ __ . __ 1 ... __ & .l.. .......... .,,40 ....... ..1 _ .................. .. ~.c.n'\C! 
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and the comparison between the two must be subject to the qualifications above 
stated. 

12. It "ill'be seen from the statement- that whereas the annual cost of the 
4tD.)-Ab,trnctofthetotalstrengtll fixed establishment on the old' scal? was ju~t 

llnd cost of transport in Jndi. under 2'4 lakhs, that of the present estabhshmeat IS 
the fona .... n<l th .. ,....... BY-" . about 26, lakhs, showing an increase of about 
21 rakh~. The cost of the transport in Biluchistan and Assam, which is included 
in the latter~ 1mt' is excluded from the f-ormer, and w.bich aJUaunts to about 
3j lakhs, at once more than accounts fur the difference .. 

13. The oo.st of inciuentaJ chargtl8. as sllpplying water in the hills, cattle for 
siege trains, &c., will certainly not be Dlore .under the l'ltlw system than the old. 
I t will in<ked be less, as transport mtUes will now be substituted to a certain 
extffit for hired onps . at the hill stations, and a portion of the siege train buI
locks being brought under the Transport Department will be more full'y utilised. 
The ambulance expenditure will be strictly limited by the cost .fli tM. old system. 
We have no hesitation, thl'refore, in saying that the new system is on the whole· 
less costly than the' old, while it is undoubtedly much more efficif'll... A par' 
from the increased facilities it givt's for the service of the army in peace time, 
in the tl'aD.'port of troops in relief, mOll"ement of ~va.lids, hire fOJ!" private and 
public purposes, for cllmps of exercise, and for the carriage of stores, the trans
port now maintained is immediatE'ly a\"ailable for service beyond the frontier, or 
for an expedition beyond sea. The rapidity with which the transport animals 
for the Egyptian expedition were collected and brought down to Bombay, under 
the able and vigorous managemen.t of ClIlonel Low, was only possible because 
an Army Transport Dt"partment had alreacly been organised. The means 
afforded by the new department of training officers and troop~ ill the care and 
managem~nt of transport animals should be of inestimable value to the Army 
and the State in any.future op.erations. It would be difficult to exaggerate,the 
loss which occurred in the Afghan. war fulxu the want of a regularly-organised 
Transport J?epartment at the outset, lind the. means of pre'Vious training . 

. '14. We Me' sat~d tht!Jt tw.-jmtJ' ftr~inti.~ti-t~ei 3~'rakMfopthe 1Iew
department, inclusiv:Cl .. of . ambulance, will.not·be,exc~e<kd;·· We JUay add that 
\h& reeent Sl1!)Rfitu~ion of mwef'lr :~~olie transport iIi the Naga Hills, has 
resultgd tn· a ·sa.~iJ:Jg-0f M,OOO'rupees J5erannum' :since the original estimate was 
£,amed: and many . .Qtber:sa"l'ing~.h~l'e.peim,e:!fe£ted.in the first esUJoa,tes C!)f the .. 
cost ofcal'l$,. ~'~4 equipme.ll~s.,:,.;"o:. '. ; _ . 

" -. . -. .'... • r> • 

15. We propqse to ~¥ress toui-Lordship in a separate -DMpatch pegardlll~ . 
the ambul'lnce. f~lndT",:th... ~emil!l-f6~'Whlch are now undergoing iinal revision·,' 
in the"o&ice of the Surgeon .. G:eneral t~Hell;Majesty·s FQrces.... 

. ~ ,... ,'. -.: ",; :"~ . .. 

MM4 

We have, &c. 
(sig-") Ripon. 

D. M. Stewart. 
To P. Wi1!son. 
0. P. 116ert. 
S. C. Bayl'6§ • 
. T. a. Hope.. 
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PAPERS RELATING TO THE 

Enclosure in No. 10. 

(A.)-BENGAL PRESIDENCY. - ' 

-e 4 • 

i a 'l!" REMA.RKS. ,orm .. I!IlabU.hment, 
~i 

.. 
<> If'\l ... 
~ 

~ '\lS .. E s G 'iI .='; -iii c:>d :.l IIIIQ 

• 
Moveable column establishments . - - (0) 625 . · 4,465 1,000 1,047 (0' Exclusive of 18 

for 2 Heavy batie-
Tl'ansport kept Ut·at other station. where there 209 - · 2,621 - - nes. 

were no movea Ie columns. 

Punjab Frontier Force . - - . . - · 495 . . 644 -
For camps of Governor Genera), Commander-in- 148 - - - -(;hief, Lieutenant Governor, Khedda .. &c. , 

--
, 

. 
---- f 

7,0861 1,644 
-

TOTJ.L · . . (0) 982 .495 1,047 -
Annual Cost. 

"J' •. 'D. p. R, 
Cost of 982 elephants, at • · · · · · · · · ~ , '. 600 - - each 6,89,200 , 

.. 495 Govemment camels, at · · · · · · · · • '123 6 5 
" 61,084 

.. 7,086 !.ired camels, at · · .. - · · . - . · 80 - - " 5,66,880 

" .1,644 mules, at - · · · · - · - - · - 11212 - .. 1,86,a61 • 
" 1,047 hired pack.bullocks, at - · · · - - · · 24 - - .. 25,128 

QUABTJlRlfAlTD'S EST.&BLJSBEf\T •. · -

Cost of 244 lascars, at . · - · · · - · - · · .80 - - each 14,C'i40 .. 192 bbistie",at - - · · - · · - · - · 60 - - " 11,520 . 

" 
1 02 bildara, at . · · · - · · - · · · 48 - - .. 4,896 

" Compenaation for deam ... of provisions fOT 538 moo, at 10 rupees per mim - · · 5,380 
Boat establisbment and allowances for A.a!am regiments 

. 
" · . - . · · 3,636 

14,67,725 . 
...Idd-Average. nett coot of Kbaddaa on former ... 1. 0- - - . - - - . · 94,000 

· 

• 
Gn'&1fD TOTAL Aunaal CC6t . · • R, . 16,61,~25 
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Enclosure in No. 10. 

' . .. ..; (A.)-~ENGAL PRESIDENCY • 
• 

p ... ent Eotabllahment. 

• 

{Including subsequent Modifieation .. ) 

Tran. .. purt. in J:egimental ehB1'g8 U Pesha.. _ 
- W1\r Di:itrict,"- as per paragraph 60 

of -r .... nspert Scheme. 
Transport in re~enlal charge" Porticn _ 

of the Anny in the Punjab," as per 
panograph 51 of 1lIaospert Scheme. 

Tran6port ill regimental eharg::." Small -
Foree in Rohilkand:- 8B per paragraph 
51 of T .-auaport Scheme. 

TnlQ!l'port in regi!D~nt81 charge" Punjab ... 
Frontier F0"'!1' as per parasraph 53 
of Transport Mcheme. 

Transport in regimental charge" Eastern 
.... ·rontiei- Force," as per paragraph 53 

J 
416 418 87 

826 749 167 

161 93 29 

- i36< 80 1,581 26 

251 11 22 568 -

~'~r-J,--~---4----1~1~1~~~ 
- - • 46 3spil,4S3 3,092 309 - - 11 22 56S: -

oJ' 'l'r8Il!Ipurt Sthe;na,. 

Total Regimeutal Traoeport -

.. 

DepOt Tranopert, .. per paragraph 60 <a) 291 I~_ 550 1,276 ~ 1 ~- I ~ ~- 6 (a)Ex.luli .. e 
of l'raU!'port Scheme. • of 36 tor two . ----I - ~- ------- -- Heavy bat-

Total Dep6t Tran.port - - - 29L ~ G50 1,275 25 250 400 - I - - 6 teries, and 
~====~==f===df====F==+==db==+=~r=~==~==lrourkeptfor . -- II I II State pur-

GRAND ToTAL - - - - (eI) aar 360 2,Oaa 4,367 334 250 400 1~ 22 568 6 po .... _. ... " 

• -. . 
RBG.lJIBN'lAL TaANsPoRT. . 

Cost or 46 elephants, at _" -' ~.. - - - • - - -
" 396 Governwent camels (including 36 _pO per ceut. on 360), at - -
" 1,483 hired calQels, nt.. ,;, _.. - '~".. .. .. .. .. 

IU. 
600 
146 

SO 

...p • 
- -each 
6 9 " 

" " ~,246 mul .. (including IGf at &'per cent. on 8,092), I ... 309 included in 
cost of ~rtlf = 2,937 mules, at.. .. .. .. ~ .. .. -' 120 11 - " 

" 303 light .. rts, nt - - • _ - - - - - - 208 16 ~ " 
n 118irds1'8,at .. ... .. -. .. .. .. -~ ... .. .. 168 - - ,. 
II 22 mates, at .. .. .. ." .. .. .. .. ~.. .. .. 120 - - It 

" 568 cooli,'s, at - ...... - ': .. .. .. .. .. .. 96 - ,- It 

n or regimental allowances of offict"rs and non .. comln~ssioned -officerst &8 per paragraphs 
59 and 84 or Transport Sehemo. _-

" of free rations ror transport follo ...... Eastem Frontier .. 
Extra Bnnual cost or t ... o dutfadars and 15 4ri ..... attached to eaeh company of Sappe .. in 

excess of usual transp·'rl .. tsblishlJl.On~, 

Tora Annual. Cost, Regimental Traoeport - - -

D,BPbT TaA.NsPOBT. 

Co,I of 291 elephaot.o, at - • • ~'_ - - - - - -
" 550 hired e&mels, at .. -.' ';; .. ~ .. ... .. .. .. 

p. 
-each 

R.o d. 
600 -
80 - - n 

, 1,aaU mules (including 64 at 5 per cent. on 1,275), I ... 26 included in 
co.t or cart. = 1,314 mules, at - - - • - - - - 120 11 - " 

tt -25ligbtcarts,Rt... .. .. .. .. .. .. .. .. .if .. 20815 4, " 
" 250 pack bullocko, at - - • - - -"-,_ _ • _ 99 9 8 " 
" 400 anny tmnsport carta, with liege train bullocks, at ... ' ,0:.. .. .. 131 _ 2 " 
" 6 boat.o establi,hment .0 per pRrRgTRph 83, Transport Scheme - - - - - -
h Officen, 'Warrant and non-commissioned otlicen Bod men, as per pa.r'&graph. 81.of the Traus-

p.ortScheme - - - - - - - • - - - - - -
" bwldin,ca, as per pa.ragraph 71 of Trans-pArt Scheme.. ...... - ... .. .. .. 
, equipment e.tabhshment, as per paragrdph 68 or Transport Sehern. - - - - -

Annual Cost: 

IU. 
27,600 
57,562 

1,IS,64Q 

3,54,459 
64,56~ 
1,848 
2,6JO 

54,528 
4r,610 

3D,r60 
7,677 

7,76,892 ~ 

1.74,600 
44,000 

1,5~,584 
6,224 

24,901 
62,404 
3,636 

1,80,029 
4,000 
4,SOO 

TOTAL Annual Co.t Dep8t Tmnopert - - - 6,52,178 
I=~~= 

Add,-Avenoge cost of Kheddas under tbe Dew system\ the Kheddas being now .elr-suppo.ting 
by Mle or surplus animals, owing to the Imat number required annually fof.zeplace-
ment of the reduced complement. '0' .:" 

Nil. 

14,29,070 ~ .. ~ Ga..LlI; TOTA .. 'l.nnual Cost ... - .. B.. -....!-------
" 



PAPERS RELATING TO THE" 

(B.}-MADRAS PRESIDENCY. .; 

. 
~i 
~- RBIIARX8. I~ 
e'" 
~". 
~~ o • 

c::> ... . 

1il 'Ii .... 
• :~ 1!! a f . •• . ~ 10 
~ ! .~ .'" .g:a .- . 
c::>u ~'" 

t 
iii 

Pormer Establiahment. 

- (a) Exc1usive ornine . elephants for the 
hea,'Y ~altel'y. 

-

636 400 397 

79 100 271 

Moveable Column Es!abJi6hment - - (al52 

Transport kept up at other stations where there 60 
were no moveable columns. . 

. 
'l'ransport kept up in Burma - 106 341 

. .. 

TOTAL - - - (al218 716 600 

Aunual Cost. 

Ill. 

<:06t of 218 elephants, at 1,000 rupees....,h _ 2,18,000 

" 715 cameIs, at RI. 18B. 3. each 1,34,M4 

" 
500 mules, at &. 129. 1.2. each 64,875 

" 668 hired pack bullocks, at 45 rupe.s eacb 30,000 

" 
341 Government pack bullocka,.at &.162. O. 1 • ....,b 61,834 

Tou~ Annual Colt - - • R •. 4,00.32.1 



EAST INDIA ARMY SYSTEM (ARMY TRANSPORT). 

(B.);-MADRAS PRESIDENOY. 

Present Establishment. 

Transport in regiment~ charge U British 
Bunna, U as rET paragraph 57, Transport 

. Scheme, wIth llloditications subse
q uenlly made. 

Tolal RegimentalTransport - -

106 92J1., 

loa ...: 

RSIlA.REB. 

Derftt transt10rt at Secunderabnd, Bao- (al 39 
galore, and Madl'.8S, as per pangraph 60, 
Trao!'port ~cheme, with subsequent 
modifications. 

436 120 450 200 40 (a) Exclusive ofl8 
for heavy bat
tery. 

Transport in Burma (RIUlgoon) - - - - - 300 50 10 
I-------I-------��----~·--:-------I---·---------

rOTAL DepGt Transport - - .-. 39 436 120,\ 760 260 fiO 

GRAND TOTAL - (0) 145 1,360 120 760 250 60 

• • .. 
• 

RKGIHBNTAL TRA.N6POBT •• 

Cost of 106 eioI,banl., at 5Z0 rop ... each - ,. 
» 924 mules at 151. rupeo ••• ch -

" 
Regimental allowances of officers and non-commissioned officera, atl per paragraphs li9 RJl(l 

84, Transport Scheme. . ~ . . . 

" Veterinary establis?men~, &c:r jncludin~ miscellaneou8 ~hatge8 

TorAL Annoal COlt, Regimental Tranapod • - -

DSP6r TUN8PORT. 

Cost or 39 elephants, ntJ,OOO lOp ... eoch -

" 
» 

» 

" '. 
n 

", ,. 

" 
" 
" 

4-16 mules, at RI~·I2S. O. 1. each 
r. " 

120 camels, at :R,. i71. 4. o. each 

450 pack bullocks for <iepSts in India, at Ro. 99. 9. 3: ... h '. 

800 pack bullocks for Ringoon depSt, .t R •. 133. 3. 11. each _ 

200 army transport carta for depOta in Iudia, at R •• 310. 13. 9. eoel1 

60 army lransport carta for nangoon depSt, at R,. 30!1~ o. 11. each (artifice .. ' e.lablilh· 
ment included elsewhere). ' 

40 ligbt carta for dopSt. in India, ai, R •. 243. 3.7. each _ _ • • 

10 light carts for~Rangoon dep8t, a~ 326 rupees each _ _ _ .. .. .. .. 

Officel't', warrant'aod non-commiPsirmed .officel'S and JIl8n as per porafJ1'aph 81 Transport 
Scbeme. ' D· I 

u buildings, 88 per paragraph 11, Transport Scheme .. 

" equipment establishment, as per paragraph 6R of Transport Scheme 

TOTAL Annual Cost, DepSt Transport • • • 

Add,--Further sum allotted, but not yet diatributed _ , 

D«luc',-Redllction in Veterinary and A!lificera' establishment subsequently ordered .. 

GRAND TOTAL Annual Coat - - - RI. 

. 
N N 2 ,', 

Annual Coat. 

R,. 
60,420 

1,39,524 

8,400 

11,523 

2,19,867 

39,000 

63,080 

20,654 

44,810 

39,974 

62,172 

16,203 

, 9,729 

3,250 

76,828 

1,500 

2,200 

3,68,960 

36,152 

6,24,869 

7,659 ' 
-----

0,17,210 



PAPERS RELATING TO THE 

(C.)-BOlllBAY PRESIDENCY. 

~ I j . 
1! w 

:§ 8 Ii a 
Former Establishment. :a E E c:! RElIARK8. 

I 
• ~~ .. ~i ] e- o· ~~ .. <:>:<1 a: 

I . 
Moveable Column Establishment - - . (al69 .1.137 18·; 546 (a) Ex<"lusin of uine 

for heavy bn~· 
l<,r1' 

. 

----
~'137 . 

---
T()TA~ - - - (a) 69 18~ 1;46 

. • 
Annual Colt. 

B •• 

Cost of 69 elephants, allO. 1,042. 2. II. eacb - . . - - - - - - ';],011 

" 
1,137 mule., at 10.163. 11.8. each - - - - - - - - - - - 1,8",4:'4 

" 
ISS Government camels, at R,. 192. ,5 6. each - - - - - - - - - 36,583 

" 
1546 hired camel~, at 80 rupees each - - - - - - - - - - - 43,680 

. 
,. 

I . 
. 

. 

TOTAL Annual Cost - - - 10. 3,:.m,1l03 
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EAST INDIA ARMY SYSTEM (AR\1Y TRAN~,PORT) • 

~ (C.)-BOMBAY PRESIDENCY. 
, 

, 

Ii .; ... "iI 

~ 
• 

~ 
a 

~ RBIIAaKs. P ....... t F.stabll.bmout. ,c3 
-& 

.., 
~ ~ r.!i m 

.lI' .!! 
ill :II ;:; , -cld • .. -

Trantlport fu. regimental cbarge U Sind Dis- - 222 183 ao -
trier., as per paragraph 49, TranOlport - ' 

Scheme. . 
183~ TouL Regimental Transport - - - - 222 -

- ' 

DepOt 'rransporl at JdcobRbad, Mbow, and (a) 42 2a0 000 - (6) 180 
Poons, &II per paragraph 60, Transport 
Scheme. 

TOTAL Dep6t T ..... port - - - 42 250 aoo - 180 (a) Ex.lusive 0118 for 
heavy battery. 

of 70 (6) Exclu.ive -t· lince reduced. 
Tl"8DSport at Q.uetta and Thull Chotiali '- - - - -

• • I I(e) 1,716 I I (e) Q,uett. - - 1,496 
Thull Chotinli' - 220 - --

G .... ftD TOT .... - - - (a) 42 472 2,399 an (6) 180 Total - - - 1,71G 

" 

-

• RBGIIlBIITAL TOA.lfSPOBT. 

Coat of 222 hired camelB, at 00 rupe.. each - - ~ - -
" 183 m .. l.., Ie .. /ill included in the co.t of carta, 133 mul .. , at R •• 205. 14. 8. each _ _ 
I' 60 light carta, at 284 rup ... each - _ _ _ _ _ _ _ _ _ _ 

• 

Annual Coat. 

RI. 

17,760 

27,S77 

14,200 

tJ regimental anowane •. of oflicera and Don-commissioned officen, as pp.r paragraphs 69 4,179 
and 84, 'rr~n.p~rt Scheme. 

~ . 
Tor .... Annnal COBt, R.gimental Tranaport' _ _ • 

'. .r. . . DBP6T TUMBl'ORT. 

Cost of 42 elephants, at RI. 1,042. 2. ll • .each 

" 250 hired camel., at 80 rup ... :esch. 

.. t;O() mul .. , at R •. 174.14. 8. oa.h _ 
- '; .... 

" 180 JUroy transport carta, at RI.44O. 13. each -

" offieen, \'UllT&ut and Don-eom'mis!doned ofBee1'8 and m.en, all per p&ragl'8.pb 81, Transport. 
Scheme. • 

" bUilding;, as per par~g..ph, 71, Transport Scheme • 

" equipment establishment, as per paragraph 68, Transport Scheme _ 
~ 

• Toulo Annual eoBt, DeV61 TraDsport - - -

Q,u,..,. .. Tn .. N8PonT. 

Coat of 1,716 m~l.a for Q,uetta and Thnll Choliali tra';.port, ;t RI.102.1. (average Indianrato), 
. .. per paragraph 7~, 'l'l"BnSport Schome. ' 

. TO .... L Annual Coat, Q,uetta Transport • - • 

GUND TO"'L Annoal Cost • • - R, • . 
NN3 

63.516 

43,772 

20,000 

87,458 

79,348 

a~,638 

1,080 

2,400 

2,88,014 

2,60,939 

2,60,930 

6,12,469 
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~ENGA~ , . - - 982 

. 
MADIlAS • - . . illS 

-
BOMBAY· . - . 60 

'TOTAL , .. - - 1,IUO 

, 

(D. )-ABSTRACT of the Total Strength and Cost of Transport in India under the former and the present System. 

Difference in Colt 

Former Eatablisbed Strength of Carriage end AnIIual Coat. Present Tran.port Establbihment and Annual Coat. ('omp&I't'fi 
wilh the Former 
Establishment . 

Camel •. Mules. Pack Bullockl. Camell. Ii , , ;; 
~ -l: .. :.i • 

i i .. is .: .. ". '" , i ~u • 2 m • i • • 0 • • 

~ <3 m .= • • <3 oJ 

~ 
s ~:! ' a a E • ~ • ,; g t.> • • • 

'i "Ii ~ ] 
01 Ii ] t .'" • .. • ~ 

• m 1:'" g ]- t~ 
.. ' 

~ =a • • t • • ,~ • g~ • • ~i: § b 
~ ~ 

0 
~ 

0 0 8 = • ill ::<: C> ::<: ,,OJ o. ::<: CI CIt!: "itl "i ~ ~ 

,. , 

Br. , B., R,. B., 

. 
496 7,080 .,644 - ~ I,on, 6SB 13,151,'" 317 360 2,038 4,867 250 400 3U (0)- 14,20,010 - - 1,32,666 

711 - eoo - I~I 008 - 4,99,318 146 
• 

120 - 1,360 750 250 60 - 6,17,210 1,17,887 -

. • 185 640 1,187 - - - - 3,39,608 42 - 472 2,399 - 180 50 - 6,12,469 2,72,861 -
• -- --- -- -- -- --._---------------

1,396 7,6311 3,281 - 341 1,716 638 2-1,00,646 5U 4S0 2,505 8,12ti 1,000 830 4341. 601-
26,51:1,749 S,tJO,748 1,32,655 . 

--. Net Increase - - - 2,r.8,09S 
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EAST INDIA ARMY SYSTEM (ARMY TRA, 

(E.)-ToTAL MAUNDAGlil FOR EACH PRESIDENCY. 

" -
.= i , . 

~ - I ~ 
,~ Ji 

~ m S ~ 
iii ~~ u 1'1 oi ... t~ 'i :i ~ 

.... • 
~ ~9 ;; !] 11 ~ .fI .. 
ill "OJ =: :&I ;:l ... 

BBNG.U_ -
Total ~ental aDd Depat Transport . 337 860 2,033 4.367 334 400 250 1i68 

• r---1-'-----
Mth. Md .. Mth. Mth. Mth. Md •• Md •• Md •. 

Weight I"" AIlimai - - - - - 15 Ii 5 2 6 12 2 l -- -
TOTAL )f auudage - - - i,OM 1,800 10,166 8,73\ 2,_ 4,800 500 284 
, , 

M...DB...6.s. 

140 I Total Regimental and Dep6t Transport - 120 - 1,360 "50 250 760 -

. Mtb. Mtb. 1IItb. Mth. Md., Mth • Nth. Mth. 

Weight per AIlimai - - - - 15 6 - 2 6 12 2 -•• -TOT .... M ...... fuga - - - I,I'IIi\ IlOO '- 2.720 309 3,080' 1,500 -

BOMBAY. 

501 Total Regimental OD.d nepat Tlanoport - 41 - 471 2,399 180 - ------. 
11th. " Jftb. Mtb. Mth. Mth. .JI. M"" 

• 
M"" 

Weight per Animal - - - • - 15 - Ii 2 II III - -

T~J[a...oge - - - 1180 - , 2,360 '4,7ga 300 2,160 - -
TOTAL . - - .;. 'I' - - f - - - " - I -

. 

- No. 11. 

ExtRA.CT Military Letter, fNnl the Go~ernnient of ,India to tbe Secretary of 
" ;,' , " . :S~te, No.·H5, dated 15 August 188'4. • 

,tHE foregoing' ;ropusals refer to th~-Commissari~ p roper, as regaJ.'ds whicb 
,.we'have proposed tba.t the three services shoule!. be separate for eacb presidency, 

and that service in it 'should continue to be permanent. 
" The ,Transport Branch9f,tbe'Depai-trnEmt stands oli a different footing. The 

,duties of this Departmentil.re-' not of so te'clmical a kind as to require continuous 
service, and' it ,is ,of great tlI).p6\'tance that there 'should: be avaihible a large 
body of officers who have had training in'transpolt duties, so that,the Depart
ment may be capable.of immediate ,expansion in wal' time. Service in this 
Department therefore, when,it waS organised in 1882, was limited to five years, 
officers meanwhile being,', seconded in their regimen,ts, and reverting to regi
mental duty at tbe expiration: of t):leir tour. of service. Further, the conditions 
of transport service are much' the same in all parts of India, while the trans
port animals are -not obtained looally, bllt are supplied from varions specific 
centres. The elephants~foi- example, ~11 come from Assam:, the greater part of 
the mules from P)lojab, the best bullocks from particular districts, and so on. 
No useful purpose, therefore, is served in maintaining three entirely separate 
transport departments, more especially as the transport animals have to be lurgely 
transleITedfrom-- one presidency to another from time to time according. t~ 
the exigenci~ of the service. ,Further:it is extremely desi .. able to estabhsb 
unifo''mityorsystem in all transport matters throughout tlie Indian armies, 

~ 
R 

~ ... .. 
, ... 
~i 

38,342 

UI,lI9Il 

, liO,248 

43,685 , 

,~specially ulliformity of equipment. Too much impurtance can, hardly be 
attached to uniformity on this bead. 

264- 'x N4' It· 
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It therefore appears very nece~sary that the Trar,~port Branch of the Supply 
Department should, like the Ordnance Department, be one fllr all India ; and 
to this extent the Transport Dppartment as organised i1r 1882 mighl now be 
modified. The Transport Staff would continue to Le under the ordera of the 
Government and the Commander in Chief of the presidency under which illey 
are serving precisely to the same extent as at pre.ent. But the service should 
not be a local one; and the officers of it should be liable to transfer from one 
purt of India to another according to the exigencies of the sen ice. 

We trust that these proposuls will receive your Lordship'~ approval and 
sanction. ~ 

- No. 12. -

EXTRACT Military Despatch from the Secretary of State to the Government 
of Indi,a, No. 75, dated 26th March 1885. 

WITH respect to the Transport Branch of the Service, I desire to point out 
that the result of the consideration by the Gov,'rnments of M,adras and Bombay 
of .the question as to whether any transport system should be extended to their 
armies, called for in paragraph 5 of Lord Hartington's Miltlary Despatch 
No. 335, of 19th OctoLer 1882, has never bpen communicated to this Office, 
I observe, however, that.practical effect has been given to it by the formation' 
in each of those Pl'esidenciE's of a distinct Transport Branch of the Commis
sariat.' ,I assume, therefo),e, that they were in complete agreement with the 
Government of India on this point, but I shall be glad to see the COITi-.spondence 
which passed on the subject. 

lL is !rOW proposed to modify tbe organisation of the Departm'ent laid down 
in 1882; by making it a General Service like rhe Ordnance Department, that is, 
one for all India, the officers of it beiug' liable to ,transfer from one part of 
~ndia to another, according to the exigellcies.of the service. By this means 
your Government will ensure so far as. possible uniformity of syRtem Bnd of 
eq~pment in a department where suchunifOrinity is a matt,er of very great 
importance, and will at the Same tillle h~ve available a large, 'body ·of ,oificers 
trained in transport duties available for immediate service :in warJillie.:, ' 

I approv" of this measure, which appel\rs to me to be judkious,"but I desire 
that the condition laid down in the letter proposing it, viz" that t.he'TransJlort 
staff shall cuntinue under the orders of the Government and of the Commander.., 
in-Chief of the Presidency und~r which they are serving, precis~ly to.the same 
extent as at present, nray be strictly observed. . 

" 
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COPY of, or EXTRACTS from, CORRESPONDENCE bptween the GOV.I!:RNMENT 
OF INDIA and the ..8ECRRTARY OP STATE IN COUNCIL in 1888-90, 
respecting proposed Changes in the INDIAN ARMY SYSTEM. 

DESPATCH from Government of India to Secretary of State for India, No. 87 
(Military), datt>d 1st June 1888 . 

. My Lord, 
WE desire to address your Lordship on the subject of the administrative 

organization of th,,; Indian ArIOY, believing that the time has come when the 
c1lange still remaining to be carried out, in ordl'r t;) secure its satisfactory and 
economical administration, can nC) longer with propriety be deferred. 

2. It will bl' unnl'cessary tc) draw YOUI' Lordship's attention more than very 
briefly to the circum~tances· under which this question arose and rl'achl'd its 
prt'sl'nt stagl', thl' whole correl'pondence lip to the year 1884 having been 
already published in papl'rs presented to Parliament. We may observe that 
the question originated out of th!! inqui,ry by the Commission, presided over by 
the late Sir Ashley Eden, whichwas lip pointed by the Government of·India in 
18i9. The Report of this Comlllission was presented towards the end of that 
year, but it was not taken into full consideration until 1881, when it under.:went 
a prolonged and exhaustive consideration by the GOVl'rnu,ent of India; and 
their opinions and recommendations on the different proposals of the Com
mi~sion were submitted to Her Majesty's Government during the course of 
that yl'ar in a series of Despatches. It would be superfluous here to attempt a 
recapitulation of these I'~commendations, but we may partiCUlarly refer to the 
concluding Dl'spatch, No. 401, of the 29th October 1881, which summarises 
the proposals made in the pre"ious Despatchu, lind contains a detailed 
argument of the leasons· on which the Go'-ernment of the Marqui< of Ripon 
based their recommendations for carrying out the pritJcipal refurm involved, 
the trans IeI' of the admiDi~tratioll of the Madras and Bomhay Armies from the 
Governments of those pre,idl'ncies to the Government of India. We attach a 
copy of thig Despatch for ready referpnce. 

3. The decision of Her l\!ajl'sty'~ Governmt'nt upon this propo~al was 
contained in the Earl of Kimb~rley's Despatch, No. 243, of the 26th July 1883; 
while in that and other De~patches upon the subject, his Lordship conveyed 
the sallction of Her Majesty's Government to various changes in the direction 
of economy, and of greater simplicity of organization, he pronounced against 
the complete .abolition of the existin;; presidential system. 

4. In consequence of this decision, the action of. the Gm-ernmpnt of 'India 
in regard to the reform of the Indian Army was necessarily limited to carrying. 
Ollt the departmental and other mmor I'efol'm~, which had been recommencled-. 
by them and ~anctioned by the Secretary of State. But in IR85 the incon
l"enil'nce, and indeed military dailger of maintaining the presidential system 
allY longer, came under prominent notice in connection with the war prepara
tions made during the spring and summer of that )'ear; and accordingl)" when 
submitting their recommendations for the augmentation of the Indian Army, 
Briti8h lind Nuti\'e,. which- the alt~red circumstances of the time rendered 
imperative. the Government of India felt it to be their duty to again bring, 
under the notice of Her Majesty's Government" the necessity, in their opinion, 0 G~v .... m.nt o~ 
for remm'ing what the" considered to be a great obstacle to the effiCiency of IDndia ~htNar11J 
tl 1 d

· A J .sp....... 0. ;, 
Ie n Ian rmy. dat.d 14th. Augt;· 

1885, , 
5. Lord Randolph Churchill in reply,t while sanctioning the various t Despatch from 

measures of augmentation and I eorganization which had been proposed. fSecrretdary of St~ 
d 1· . "-1' . I - f tl d f'ts or n ,a, No.2, expresse liS l1Ia,,1 Ity to carry out t liS urther measurl', (lll .Ie groun 0 I dated 29th Octo I 

(49_) A 3 being 1885_ _ I 
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being impossible to obtain during that Session the necessary Il'gislative enact
m~nt. Three .n·ars h"ve thus passed since the matt!'r rt'nched this ~tage, nnd 
we now fe!'1 it our duty to again impress upon Her Maj!'sty's Gov!'rnment our 
conviction that this r!'form should be carril'd out without further d~la~', while 
the p",~ent ·condilion of peace enables us to' make a ('hange of the kinel with 
the lea.<t possible· incclDvt'nience. 

6. In brino"ing this ~ubjl'ct again under c(msideration, it may be as well, in 
order to pr~:t'nt misapprehension, to !'xplain at the outset that the pr"posal in 
qu!'sti.:n is one which ~ubstilutes unity of gf'nl'ral administration of the Indian 
armi~s for the present divided cOlltrol. It is not a measure of centralisation in 
the sens.! of dill1ini~hing the authority of tho~e who are immediately entrusted 
with ttl' command of the diff~rent arndt'S. On the contrary, tht' !'ffect of the 

. change would be to increase sensibly the functions of the Commanders in Chief 
of Madras and 130m bay hy rl'storing to th!'m the dir!'ct command tf the whole 
of tht-ir armies, parts of whieh have now, under the progress of el'!'nts, pass!'d 
away from thp-ir immediate control. And we desire to lay particular stress on 
the fact that the maintenance of what r!'mains of the presidential military 
government in it:; present form has caused the r~lations of the local COIh

mand ... rs inCllief to their respectil"e armies to become still more incongruous 
and embarras~ing than they w!'re when the pr JPosal 10 modify that sptelll was 
first mane in ·1881. 

7. We refer f'sreciall~' to the augmentation of our garrison in Baluchistan, 
anti to dm occupation of Upper Burm:1. First, as regards l3al{lChist{m. When 
our anny wa,; withdrawn f)'om Kaudahar in 188 t, the small garrison and staff 
left in Baluchistan were' supplied by the Bombay Arm.\'. But in ,iew of the 
politic81 relations on the frontier, whi(:h had to bt:: controll~d by tbe Gov(>l"nor 
General's Agent, a,·ting under t e direct ord!'r!' of the Government of Intlill, 
it was consid~red necessary that the General ollic!'r commanding in Baluchistan 
~hould be undf'l" the immediate' command of the Commander in Chit'f in Iudia. 
Accordingly the garlison at· Qu~tta was placed under the orders of his Excel
lency·r.s regards the mOt"ement of the troops, the stations tll!'y were to occupy, 
and the dutit's on which they were to be employed; but as regardll the selection 
of parli'Culdr regiments' to go' thf're in' relief from time to time. the posting of 
offict'rs, and gf'lIerally the administration ':If the forc!', it remainf"d a part of the 
Bombay Army; 

8. Thill was the arrangement provided in 1881. It was cumbersome and 
incollVt'nient, the force being a~ministered from Bombay and commandell from 
Bengal; still it was workablf'. But the augmentation of the garrison of 
Baluchist{m which has taken place since' 1885, and the l'ariOt;S changes which 
have been earrit'd out in that part of the countrY' as I'urt of the gene!'".!l 
measures of frontier defence then undt'rtaken, bm'e grEatly altered the condi
tiORS c.f the case: 

9. In IS8;; a second battalion of BritiSh infantry was sent up to Quettn (rom 
Bangalore, this belonged te the Madras I'stablbhw!'nt. 0f course, in the case 
of British troops, this distinction of presidential establishml'nts is little more 
than a matter of forn). ]n r!'spect of discipline and all matters of adminbtration, 
exceFt asr!'gards barraek aceommodation, the British treops in India lire 
administered unt'er one syst!'m, and un(ler the ord~TS of the Commander in 
Chief in India; but the nominal retention on the Madra .. I',;tablishment of this 
r!'gimf'nt ",a.~ found so inconff"nient that shorily afterwards 'it was transferred 
to the B('ngal establi~hment, as Wt 11 as the rt'l!:iment alrelldy at Quetta, which 
had bf'longed to the Bombay e~tablisIIJDf'nt. So al,;o the artiil!'ry Fen-ing there, 
and belonging to the Bombay e"rabli,;hml'nt, has bl'CD tr"nsf~rred to the B!'ngal 
I'stablishment, while an lldditional hattery has been sent from Bengal. The 

. Native gllrrison al"o has been suppl!'mf'nted by Bengal troop~, and, on more' 
than one occasi611, Madras pioneel' regiments ha\"e been sent up there to work 
on the roads; so that the force at Quettahfls belor-ged to the three armi!'s; 
and, in addition to these, sr.me troops hal"e been serving th!'rc belonging to the' 
Punjab Frontier Force, which was till lately under the oril!'IS of the Punjab 
Government; Thus the fdrce in Baluchistlh was dralVn fro:n four s('parate 
armies. 

" , 

10. A further 
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10. A further ,important chane;e has.bl'en made in the 'r.lfisf~r of the 
commissariat and lTIt'dical business cORnected with the forcEI from the ,Bombay 
10 the Bt'ngal,staff. Tht' chnnge"in I'l'ga1'd tathe commissariat was found 
nect'ss:lry, because the commissariat business ,tl\ere is nOlv.m integral part'of 
the general scheme of comllIissariatarrangemcnts fOl' tl:e mobilization of the 
army for service beyond the frontier. The Government'of India also found it 
necessary to take u\"er the direct charge of the mt'dical arrangl'ments, owing to 

,t.he' great incolI'l"t'nience which arost' from divided administration in 1885, when 
war preparations were on foot. The Bombay Medical Departlllt'nt was lIeOel',· 

sarily out of touch \lith all the litilt'r d~partments working ulldE'1' the Govern .. 
mt'nt of India and army head quartE'rs, and serious miscarriage consequeutiy 
arose in the medical arrangements both 'i1t Bailicaistanand, on the line of com
muuications. 

II. The prodsion of military buildings in. Baliichistun, has from the first 
'bet'n .carried out by .theln~pectorGeDl'ral of Military Works under the 
GOH'rnment ofJndia. . , . 

12. Under the prest'nt military arran~mentsin B'lluchistan, therefore. the 
Bombay tTlIOPS stoning thc're lire practjcalt.v Tt'moved froUi the cognizance and 
'eontrol of thE'GJvernment of Bombay. The Commissariat,Medical,Ordnance, 
and Barrack establisQ~en:s are 1111 seM'in;t under a different Government .. Tlie 
General commanrling replll·ts·direct to Army- HE'ad Quarters .. These troops ar.., 
in'effect lent for the time to another authority. The weakest poinl in·the 
arrangE'lllt'nt is 1hat they aTt' also rE'movedfrolll the IWntrol of the Commanclpr 
in Chief of tlw BOlllhay Army, thE' troop,dn Baluchistan not b~ing, while'there, 
under his orders. 'f!.is faulty condition would be. remeclied if th'~1 officer :were 
placed in direct communication with the {'oll.,ltander in Chief in India, for .the 
Ba\(lChlstan c()mmand could then be atta(~hed 10 the Bom'iay Army -,an 
arrangement not practicable if it' should Ill~o,· 8S a consequence of .fuch. a 
change, become subordinatc to the Bombay GO"E'rnmE'nt. 

I a The u nsuiba bili.ty . (If thl" prt's' dential system to <e"istillg circuUlstances bas 
been brought out in a stiUgreatt'r,degree by the'ann~xalion of Upper Burma. 
So long as onr territl!ry.in that country tWas limit-ed to LowE'rBurma, the 'case 
was different. The garrison· oLLow!'r BliI,rmawas thell comparatively a small ·2.b~tt~lions of 

I t· . J.' . ~. I "M d .1' S! d British infantry one, t 1e na Ive portlon,velTlg colllllo<e., entu'e yo >I ,Tas tTOOp~, anu·lt ,arme 4 battaliolls of 
. a division of the Madras Army; the,' Commissariat ane! othel' (\t'partmental Jlhdra. infant 
establishments wpre suppli~d from Ihat 1',·esidl'nt·y ; military buildings' were A. sD;'aU fo~cilel'o 

'd d ,. b I I I Ad .. , B . b: I dd' , f' U g.rnson sr. pron , •. or Y' t 1e oea mmlstratl0n. ut. wtt·. t Ie a ItlOn 0 ' ppe.· 
BurmH:' the conditions' have 'enti~ly" alterell.'The ~garriso'l of BUl'm'l.' 1I0W 

compn.es:-
.') British infantry,battalillns. 

16 Nativeinfullt.ry battalions. 
2 Native ,~avalry regimE'nts. 
3. batteries. Royal Artillery. 
2 batteries Native (ill'ng,ll) Artillery. 

14. or this force the Nath'e infantry is furnished mainly from the Madrns 
Army, )'I'hich has II out of its :i2 . infantry, and oli" out of its foul' cll.l<alry 
regimellts, servinlr in that country.' This distribution is likely to be maiI.taineil. 
for some time to come, and the question has been' frequently before Govern
ment, und"r what arrangements iGould' this' forl!e be 'commanded '/ It was 
essential that the ('onduct 01' the war should be retained by the Government of 
India; ,on the othec huud,to !J1l\'e takt'n,ovel' ~U the "tl'lJOpS in ·Burma ''rould 
have left the Madras Command~r in Chit'f with a, bart" ,(ml'.halft' of .his ,ar!DY· tTwo·thirda no-. 
It was therefore dett'rmined, with the approval of Her Majesty's .(iovt'rllmt'nt, buta~ew month, 

. that MojO'!' General White, cwmmanding in Upper Burma,should ile dir~tly :~~e~ai::..:re 
under theConnnander'in Chief ill I Iridin; while Luwel' ,Bl:mnt>.· lihould"re"tlaw )lfadras.rsgiment 
.undt'r the Government of Madras ;and'Jhis"arrilllgenwnt ill ,to' be 'cantirllJed l~ Burma.. 
until the country has·settleddown. ,But it i~.u'complicuted< on,;- which' rnnnot 
without much iuconvenience he permanently maintained. The PI'opostlls which, 
ha\'e been submitted to your Lordship! for 111 reorganisation Of' ~1~ecQmman(ls: t D.sl1,tehes; .', 
and st.affof the.Iridian ~!'I?y provide for thdorcesiti. ~u~ma.·beU1g~vmtually ~~ ~::t!t;! 

" '()rgall1s~d as a slllgle dlvIsI'JIl of the Madras command; llistl'lbuted llltothreC l88l, and No. 31: 
, '(49.) A 4 . ' bri<ra le~.aat.i 7th Febru: 

. 0 . j.88d. 
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brigades. This is. we "onsider, a prE'fcrable alternati"e to the only other one 
possible, of continuing to ke~p the troops in Upper Burma und~r the direct 
orders of the Commander-in Chief in India; nevt'rtheless, it will be attended 
with much inconvenience if the present relations of thl' Madras Army and 
Commander in Chief to the Madras Government are maintained. because the 
Governmf'nt of Madras, which will thus be charged with tl'e administration of 
the force in Burma, not being in official relations with the civil government 
there. are pro' chided from acquiring that degree 'of acquaintance with the local 
circumstancE's which is ne~ded in order to deal with ,them sati~factorily. There 
is the further ohjection that £01' so Ion/; as Bpngal and Bombay regiments 
continue to be stationed in Burma, they corne under the administrative control 
of the GO\'ernment of another presidency. . ' 

15. Tllese diBkultips woald be remo,'pd. and we believe thpy can be got over 
in 110 other \lay. by placing the Burma Didsion under the Commander in ClJit,f 
of the Madl'as Army, and putting the latter in direct cOlllmunication with the 
Commander in Chief in India; in other words, by setting aside the presidential 
plan of administration, which requires that the fornwr shall be comIDunicatpd 
with only through his 'own Governmt'nt, and shall report only to that authority. 
This is what was done during the war, when fir.-t Sir Herbert Macpherson, and 
afterward. Sir Charles Aruuthnot, was sent to Burma to take the chief command 
of both divisions there for the time. In those cases. the local Commalldel' in 
Chief; .while so employed, reported direct to the Commander in Chief in India 
in respect to the military conduct of his command. without the imervt'ntbn of 
the presidt'ntial Government. 

16. What ~pems now to be desired is that the same arrangement should be 
adopt~d in pt'ace as has' been found necessary in war. and that as regards 
Burma. the Commander in Chief of the Madras Army should be dirertly undt'r 
the orders of the Commander in Chid in India. Unless an arrangement of 
thi~ sort be recognised, it i~ to be feared that much embarras~mt'nt will arise 
The troops in Burma llIust. for some time to comp, be h~ld on the alert til put 
down all disturbance promptly; the general officer commanding the dhision 
must be in cl('se and harmonious communication with the Chief Commissiont'r 
of the pro\'ince, and the civil and military authorities should eql,ally have the 
means of ready communication with the Govelllment of India. 

17. So also as regards Bahlchistan. In short. what we prop' se is to restore 
to the Commanders in Chipf of th" Madras and Bombay armies the immediate 
('olllmand of the wholt' oi those armie •• a part of which they have. as "bov!! 
describ"d, gradually lost by the expansion of territory. 

18. Unkss some arrangement of the proposed kind he carripd out. the 
functions of the ComnlRnders in Chief in Madras and Bombay will continue to 
be unduly circum.cribed from S,l considerable a part of rheir troops being 
removed from their command, while those of the Army Hpad Quarters in 
India will be unduly extended. The measure advocated is, as we have already 
indicated. really one of decentralization rathpr than the reverse. 

19. But such an arrangement would still Clme short of bringing about that 
siUlplification of the Indian military administration which is called for by the 
circumstances of the present time. For this the complete abolition is needed 
of so much of tht' pre:;idential system as still remains. 

20. And here we would bring to notice how little dot's now remain of that 
system as it formerly obtained. 

21. The most important of all the changes in the dIrection of abolishing the 
presidential organisation wa,,; that carried out in 1861, when the separate 
presidential establishments of European artillery and infantry (in Bengal, 
cavalry also) wert! abolished, and these forces absorbed into the British army • . 

22. Another change, next only in importanc" to that just mentioned, was the 
amalgamation, a few years later, of the presidential departments of military 
finance and accounts into one military account department for the whole Indian 

army. 
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army. Since that change was made the Governments of Madras, and Bombay 
have ct"ased to be even nominally responsible for the financial control of the 
local armies. " 

23. In J R83, in pursuance of the recommendations of the Armv Commission 
and the Go~ernment of India, the threeseparat:'e presidl'ntial Ordnance 
Departml'nts were amalgamated into one, w,ith a Director General at the hl'ad 
of it, attached to the Go~ernml'nt, (If India. 

The local remount departments have also been amalgamated, 
Still more lall"ly the administration of th" Punjab Frontier Force hliSbeen 

transferred from the Punjab Government to th~ ( 'ommander in (;hief in India. 
The three prt"sidential departments of theiudge Ad'l'ocate Genera1.have just 

been amalgamated. ' ' 
The Delence Works throughout India have been laken in hand' directly hy 

the G(Jvt'rnment nf India. 

24. Thus there now remains very little of the presidential system. ,~t still 
exists to the following extent :- , 

Thpre ar!' three separate commi~sariat-transport departments. It has never 
been proposed to amalgamale these. The recommendation of our predecessors 
was that whi'e these lu,al commissariat", as well as all other administrative 
departments, should bf' brought under the Gov"rnment of India, they should 
be maintained on a separate footing for each army, their relations with the 
loca! Commander in Chief bt"ing drawn more close as their relations with the 
local Government were relaxed or discontinued, One step towards the desirl'd 
ref"rnl has already bt'en made by the. appointment of a CQmmissary Genl'ral 
in Chit'f, but the full utility of the office' will not be realiser! so long as the 
condition Tt"mains attach .. d to it, that the holdt'r is not to COTrl'spond in peaee 
time with the locnl Commissaries General of Madras and Bombay. 

Tht're are three separate medical departments f.,r the Indian Army; the 
Surgeon General with the Government of India is practically concerned only 
with the Bengal Army. 

There art' also three separate clothing departments; but as they a~e working 
under one system of regulations, controlled by the Government of Indiaz no 
serious inconvenience is involved in the arrangeml'nt. 

Military works. otner than defence work~, within the limits of thl'- civil 
presidential government, arp. administered locally. 

The Government of India have no concern with the appointments to regi
ments or staff of the local armies; but neither in fact have the local goverll~ 
ments, their functions as regards the stoff being merely to confirm the nomina-. 
tion of the local Commander in 'Chit'f, while regimental appointments are made 
entirely by the latter. All general rules gOl"erning the course of appointments 
and promotions are made by the Government of India or the S~cretary of 
State. 

25. It will be seen, therefore, that only a jlmall remnant remains of the old 
presidt'ntial system; nevertheless, so far as it does exist, it is harmful. We 
have had a marked illustration of this in the case of the recent military opera
tions in Upper Burma. The inconvenience and embarrassment which have 
occurrE'd in previous campaigns, and which it wal' predicted by the Govern
ment of India in 188t would certainly occur again on the occasion of any 
military operations beyond sea, if the retorm proposed was not carried out, have 
arisen on this occasion. There was no ciifficulty in rt'gard to the conduct of 
the purely military part of the campaign, because the presidential system was 
set nside in this respect, the gt'neral in command being placed directly under 
the Commander in Chief in India: but th" commissariat, transport, and 
medical arrangt"lllents have het'll conducted under the presidenti'll ~yste'll; 
and while it could not but be highly inconvenient that the militar} operations 
should be controlled by one authority, and the dl'partments of supply be 
administered by another, there was this further defect in the arrrangeml'nt that 
this latter authority, having nl) direct conct'rn with, or knowll'dge of, the 
operations on which those departments were employed, was not in a pOSition 
to exercise its control to the best advantage. The Government of India •. on the 

l49.) B other 
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other hand, wert'O .. noble to apply direct and effl'cti-ve contrlll. since they could 
OblUill information rl'gardil,g the operations of those department$, and the 
outlay incurred by them, only at second.haud, and with much luss of time. 

26. It will be readily understood how much embarrassml'nt and confusion 
such a complbated procedure is calculated to bring about. With this experi
ence on record, we view willI apprehension tlw pU$~ibility of our being culled 
on at any future lime to undertake more extensive military operations while 
hampered by so faulty a s~·stem. which violates all the recugnised principles of 
souud military administration, and we feel that we should be incurring a grave 
responsibility if we did nut once more place on r{'cord our sense of the danget 
to India of allowing the reform so strongly ad,ocated by our preclecessor~ to 
be postponed any longer. 

27. We now, therefore. submit to your Lordship our earnest ond deliberate 
opinion that tht'O time has cOllie when what !;till remains of the presidential 
system should. be finally abolishea, and the entire administration of all tht" 
Indian armies should be'made Ol'er to the Commander in Chief in India, acting 
in dir!'ct communication ·with the Commandl'rs in Chief of the local armies, 
anp under the direct orders of the Government of India. 

28. We may here men!itm two points connected with the chan~l'. in addition 
to what has already been ~aid OIl previous occasions. First. we think it will be 
plain from ",hat bas gone before that while the Government of Madras and 
Bombay will not be called on to sUI'render any sensible degree of authority or 
patronage, the Commanders in Chief of those prt·sidencies will bt'O (listinctly 
gainers by tht'O changl'. inasmuch as they will then coml' into direct command 
of the whole of thf'ir respective lI.l"mies. of which at present a part in withdrawn 
from theh· control. We woult! add that the present holders of th05e offices 
might retain the title of Commander in {''bief; 1I0r do we see any reason why 
they and their successors should not continue with adnllltllge to be mf"mbers 
of the local Councils. The proposl'd mcas",re in this respect also would be 
one of decentralization as regards the various administrative departments of 
the army. For, although these \Vould be controlled by the Govl'rnment of 
India., there would be this difference. that whrrea..~ at prl'sent, undt-r the pro
gre§s of circumstances, the limits of departments, commands, and territorial 
jurisdiction bllve come to ov!'rlap each oth!'r in a very confused way, ht'reafter 
the limits of commands and departmental agencies would all coincide. The 
Comluander in Chief of each army would have the immediate command of the 
whole of that army, and would altio have the services of d"partmental officers, 
commissariat, ordnance, medical. military account, &c., with concurrent juri.
diction. U nder ~uch an arr<lngement it wQuld be practkable to localise 
authority in a much g'reatel· degree than is now possible. 

29. Next, we desire to re-Ilssert in the strongest way our sense of the 
importance of maintaining the separate constitution alld segregation of the 
different local armies. Upon this point we would invite particular attention 
to what was said upon the ~ubject in the despatch of the' Marquis of Ripon's 
Go-vernment in 1881, alr .. ady referred to.· The separation of the Bengal 
Army into two bodies, a part of the general policy which has been strongly 
advocated by the Gov~rnlll~nt of India, lias a!readx been virtually carried out 
EO far that the Hindustani infantry rt'giIDents are now all serving in Bengal 
and Hindnstan, and the Punjabi infantry regiments in the Punjab. But we 
may IDt'ntion, in support of the opinion alrt'ady ad-vanced, that segregation is 
not a necessary consequence of the presidential system; that it has again latelj 
come to notice that. notwithstanding the repeated and specific prohibitions to 
the contrary, the Bombay Army is still beiI1g recruited from the Punjab and 
other territories from which commanding officers of that army are forbiddl'n 
to take recrui~. We attach the greatest political importance to the main
tenance of this rule; and although. no doubt, we shall be able to sel'ore 
eventual ohedience to lur orders in, this respt'ct, e,en under the presidential 
system, still we feel certain that. this desired segregation will be more ellsily 
and certahily secured if the Ildministration of an the armies is ,.estell in the 
Government of India. 
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30. We beliel-e it to be nuw generally recognised on 1111 sides that the refot'm 
which we are ad'l'ucating cannot bil muqh longer deferred, :md we submit that 
the present time is' peculiarly appropriate for carrying it out. The Govt'rn
ment of· India in 1881 dwelt on the nece!1Sity for making the change ddi· 
beratt'lv i~ time of peac,e, and not waiting till it was forced on by the pre~sure 
of e\'e;lts. 'Ve would urg~ that tld~ warnin!!; ~till retains nIl its strength. nnd, 
that no further delay should be allowed to occur before utilbing the present 
time of tranquillity for the purpose; 

31: We will not on this occasion enter into. the subject of the modified 
arrangement& for the staff and commands of the Bengal Army and of Army 
Head Quarters necessary to give complete effect to the desired measure, as 
the:;e have already been very fully laid before your Lordship in previou~ 
despatches, and call for no substant~al modification. 

We have, &c. 
(signed) Duffl'Jlin. 

F. ,S. Robel·ts. 
G. Chesney. 
A: R. Scobie. 
C. l.f. A itchisol1., 
C. A. Elliott. 
J. Westland. 

TELEGRAM ti) Viceroy,. dated 8th. August 1898. 

YOUR Military Despatch 87, dated 1st June 188B, Army Corp". To enable 
me to come to a definite conclusion it is essential I should first have in com
plete and fully detailed form a draft of the orders which you would issue 
giving effect to the measure. Also drafts of all the orders to be thereon issued 
by the' Command!'r in Chief for' all.alTangements in minute detail; postings, 
divisions of staff, distribution of regim~nts lind officers, &c. for all f"ur corps, 
but with special reference to division of Bengal Art~y into district corp'. The 
proceedings to be kelJt strictly confidential as being only preliminary t,l the 
considl'ration' of the measure hl're. Shall be I!;lau to receive this in:'ormation 
as soon as pussible "'ith view to early con.;ideratloll of proposal. 

DESPATCH from Government of India to Secretary of State for India, !Xo. 191 
(Military), dat~d 15th October 18BR. 

My Lord, 
. IN 'our Military Despatch, No 87, of the 1st June 1888, we addl'e;;sed your 
Lordship 011 the subject. of the pres:dential system of the Ill(l.:an :\ rllJi~s, a 
SUbject which; since the submissidn of the report of thl~ f:iIH>cial Commission 
appointed in 1879, to enquire into the organisation and txpenditure of the 
army in India, has mol"e than Ollce be!'n brought by the Go,'erll:nent uf India 
under tb.e consideration. of Her Majesty's Government. In reply 1:..1 tliat 
despatch yoUl' Lornship on the 8th of August rt'quested by telegram that you 
might be furnished with a draft of the Gen!'r,,1 Order which we should issue, 
fol' gidng effect to the measure, in the event of our prop<>sals for the reform of 
the pre~idential system being SanctiollPd by Her Majesty's Govemme1lt; you 
desired that this Genl'r,il Order shollld be full and detailed, lind accomIl&llied 
by nil the necI'I'sary subsidiary orders. . 

2. In coinpliance' with th03e' in!li.ructiq~, wa now sub~it a ,l raft Gt-neral 
Order which, -wilhits a,PPl'ndice& and the SUbsidiary orders of the Commander 
in Chiet~ appears .to us to llro.1.]e cOQlple~ely for. all the' ,different matters 
necessary ~ ue, dealt' witl~. in carrying· out the .. $reat ,change 1I0W under 
contemplation.' ,. . .. .: 

" ,{49.), B2 3. The , 
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3. The Gt'neral Order, after a preamble, and after notifying that the position 
of the present Commanders in Chief pf Madras and Bombay woulrl so far a8 
possible remain unaltert'd, sels out. by showing (paragraph 6-9) tr.e manner in 
which the various commanrls, as now f'xisting under the new constitution 
introduced from the 1st October 1888, will be distributed, tbe troopR allotted, 
Ilnd the staffs to he maint~ined with the Government of India and Arm\' Head 
Quartt'r~ in India. Then f.llbws (par.lgl·aphs 10 -28) the constitution of the 
staffs of the four arm it's, the morle of IIppoilltment to these and to the Army 
hmd quarter staff, as well as to rpgimt'lital post~, and an explanation of the 
relations of Lieutenant Generals cOl1.maDllin~ armies to the Command"r in 
Chit'f in India, and of the latrel' to the Army Departmellts. In paragraphs 29 
to 42 we have sUlllmali~ed the financial system, based on present rule~, under 
which the army \I ould be aUlllinistel'ed, and WE: have prescribed the financial 
powers to b .. vested in the ~e\'eral military authorities. Finally, we have laid 
down (paragraphs 43 to 106) the organisation and procedure uf paeh of the 
departmpnts of the army, so far as existing regulations will be affect~d by this 
General Ordpr. 

4. As we have before stated in our various dpspatches on this subject, the 
aim which we consider shol1ld be kept in view is, while securing perfect unity 
of control by placing the supreme (;Ommand of the whole Indian Army under 
one authority, to provide at the ~ame time for a decentralisation of busi. 
ness by investing all the parties concernpd with a due proportionate ~hare 
of authority and re~pon~ibility. A sound and vigIJrous system of army adminis· 
trat ion can, we belip"e, be arrived at only by sf'curing that each department, 
from the highest to thl' lowpst, should' ha"e its adequate share of worl( and no 
morl', and that at no one point in the administrative chain ~hould there be an 
undue stress of work or a congestion of bUbiness by reason of an E'xcessive con
vergence of responsibility at that point. 

5. The prl'~ent system undoubtedly fails in this rts(,ect. The congpstion 
takes place in the Military Dl'partment of 'he Govprnml'nt of India as well as 
at army hl'ad quarters, as a chronic state of things in peace time, but ,still more 
in lime of war. 'fhl' experience of the last 10 p'ars, especially of the Afghan 
war and even curing the' ~mallel' expE'ditions which have taken placE', shuws 
that in the event of any largt' operations having to bt' undertaken, theRe depart
ments would be o\'erweighted with business to an embarrassing extent. This 
is partly rlue to tbe complexity of procl'dure involved in the presidential systl'm, 
ant! is partly a consequence of thp procedure handed down from PllSt times, 
under which the Governml'nt of India has remainE'd the only authority com
petl'Dt to sanction expenditure, howl',er petty, or any departure from rule, 
however trifling. The re.ult is that with the increase in eVE'ry part of the 
hu.inl'ss of the army, whiCh ha~ taken place of rl'cent Yl'ars, mor.e and m'lre 
work bas been thrown on the Military Department of thE' Government of India. 
The rpm,pdy for the one cause of lI,is e\'il will be applied by the abolition of the 
presidential system; that for the othl'r will be etIected by the change of system 
indicau'd in the Gl'nl'ral Order, of delpgating a greatl'r degree of respon.ibilily 
and power to the differt'nt army authorities and departments. We believe that 
tbp changes now contemplatt'd will produce the dt'sired efrect without dimin
isbing, to any appreciable extent, the effective supreme nnaneial and adminis· 
trative control of the Government of India. 

6. In making the,e changes 'we are not unmindful that the control of an 
ar,l. y, to be economical, demands complete unity (If administration and careful 
scrutiny of expenditure, w hill' the 1.t'cessity for maintaining a general 
uniformity of pay, privilf'g<'s, and equipment, must involve a close supervision 
by the central authority. But althou~h this degree of control is of paramount 
importance, the I'vil of o\l'r-centrali'atiIJn has to be guarded against; and this, 
we think, may bl'st be avoided by dell'gating responsibility on certain clearly 
dt'fined lines. The arrangements we have framed are designed to secure this 
dect'lltralisation. by gi~iDg certain specific powers to lieutenant generals 
commanding armie,,; a .. J to the several executive beads of dl'partments. By 
giving !?reater latitud~ we di~i~ish ~etty references, \\ hile by interesting all 
parties In the ec •. nomlCal admmlstratlOn of the army, the task of thl' Govern
ment of India will, we hopI', be sensibly lightened. Whereas at pre.ent all 

the 
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the authorities except the Supreme Govt'rnment itself. are only concern~d in 
suggesting fresh expenditure, they will under the propo~ed arrangements be 
responsible for combining efficiency with economy, while the greater latitude 
alloWE'd will facilitate the despatch of public business, and aff .. rd leisure to the 
bigh"r administrative authorities for exerting a more searching control 0\'1'1' 

the important branches of E'xpenditure. We believe that if. is only by this 
delegation of authority and responsibility that we call ensure efficiency, and 
protect the Government of India and Army head-quarters from the bad results 
of over-centralisation; whilE', t)n the other hand, tbe eliliJination of the agency 
of th~ local governments will ensl!re. that' unity of control and simplicity ~f 
procedure which also are essential conditions for a satisfactory military 
system. 

7. The subject of financial responsibility was originally considered by the 
Army Commission of-11:l79. They held • that it' was necessary to increase tht' 50sParagl'aph •• ;~l'-

f h Co II f '1' . d •. d h b' . 4 of A.rmy Com-powers 0 t e ntro ers 0 mlltary accouuts, lD or er ",I re uce I e num ar mi •• ion Report 
of references to Government, and thl'y recommt'ncled that those officers should' , . 
be autllOrised to dispose of all cases not exceeding 1,000 rupees in amount, 
provided that no altt'ration of rules was involved, no prece.lent establi .. hed, 
and that there was nothing novel or irregular in We chnr'lcter of the expendi-
ture. The Lieutenant General commandillg the Army was to be gi\'en silllilar 
financial powers, and f,p. assist him in Ihe disJ.losal of such 'h'lsiness, the Con-
troller was to be considered his financial addser. It was also proposed that 
to ensure reasonable check, a scht'dule of cnst's, invohing more than 500 rupees 
expenditure, should be submitted mOllthly fl>r the informatilln of Govl'rnment. 
The Government of India in the despatcht·s lIIarginally noted supported thl'se 
views. 

8. The question of decentralising military finance was again taken up by 
the Finance Committee of 1886. The Finance Commissioner, in paragraph 50 
of the Introductory Chapter of his Report, said-

"We feel that the queslion is too large to be properly dealt with by a body 
constituted as we are, but at tlw same time we are strongly impre~se,1 with ·the 

-conviction that some stpp in that diredion (namely, decentralisation) "nght to 
'be taken, and that It mUet be possible to induce high military officers to 
co-operate with the Supreme (;uvernwent in the ohject of combining efficiency 
with economy, if the principle of partial financial indepenflence and of 
enlightened self interest, which has done S(l much to r"form the expenditure of 
provincial governments, can be brought into play:' 

9. It will thus he seell that there is a general !Igreement of opinidn that 
def:t'lltralisalion is necessal'Y to secure admini .. trative t'fficiency. W,' are 
thoroughly in accord with the views I,eld on this subject by our predt'cessors, 
and in order to give effect to them, we propose to empower Lieutenant 
Generals commanding to finally sanction expencliture lip to a limit of 1,000 
rupees in each case, but not exct'eding a total of 2,500 rup"es in olle month, 
subject to the general rules govl'rning expenditure againdt budget estimates. 

10. One advantage of this provision ',',ill be that the lieutenant general, 
having a certain sum at his command against which he can sanction expendi· 
ture, will feel a natural inclination to make that sum go as far as he can and 
to keep expenditure on the sanctioned items as low as possible, ill order to 
ha\'e a fund Ollt of which to meet unl'xpected calls or to carry 'out rdurms and 
improvements of his devising, instead of as now beina dis,lo~ed to send up 
special and emergent applications for objects not prllvi<~J for ill the Budget. 

11. yv e I.Ilso give the Commnnder in Chief power to deal with' cases 1I0t 
ex(·eedmg 2,500 rupees each, with an aggregate limitation of 10,000 rupe"s (Jer 
mensem, while in war time we' would give both him and all ue(Jartmental heads 
much greater latitude than j,as hitherto been the cas,'. On the other han~, we 
would limit Controllers to 50.0 rupe. s in .-ach (:ase, with a 'further limitation of 
1,000 rupees in one month. 

12. In ordew that YOUf Lulu.hip lIIay be made acquainted with the practical 
effect of the altel'at.ion of procedure that would result f~om Ihe contemplated. 
change in organisation, in more detail than cnuld be shown in the General 
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Order, we nttach, for YOUI' information, dp-tailed schedules of the correspondt'nce 
of the different department~, which include all the cases dealt "ith by each 
during one month. -It will be observed that as regards the corrrsponden~e of 
the Gon'rnment of India with Army Heael Quarters, there will be 11 sensible 
reIlef,anil this\,-ill 01;0 be the ca.e in the administrative Departments. On the 
other hand. a good dt'al of the busint'ss which is now disposed of by the Govern
ments uf Madras and B'mbny, 8u .. h US that relating to Pellsions. Retirt'llIenrs, 
Mf'dals, &'c., will nt'cessarily con:e to the Military Department of the Govern
mt'nt of India; but such busines~_ is mainly of a routine kiilil. The Clothing 
DepHrtmellts aho of Madras and. Bomhay _ will n.'w addl'ess uur Military 
Department dirert, although some referellces will he di~posud of by thEl 
G~nerals Commandin;: these armies. The compilation also of olle Army Li$t 
for Illdia will ill\'O\l e t'~tra work iH our Military Department, gut will be a 
uSt'ful r. form. 

13. On the whole. tht'refore, we anticipate tlrat event,ually there will be a 
great relief to the Military Department of the CovI'rn1l1rnt of India by the 
proposed change~, although nQ doubt in the first instance, and until the ~ystem 
has got into working order, the illtroduction of a great mfasure of this kind will 
neces~arily involve much extra labour. We have provided for meeting this by 
addiug an Assi:;tant St'cretary to the establishment of the Military 
Department. • 

14. With rt'spect to the work which i~ now (Jealt with by tile Governments 
of Madras and Bombay, alld which could nllt converrirntly he dispostd of either 
by the Lieulenant General Commanding the local Army or by the Gov,'rnment 
of lndill,wc ha'e laid down the pruposed procedure in paragraph 21 of the 
draftOenHal Ol'd~r. It wiil be remembered that ill paragraph 13 of OUI' 

De~patch 1\0.200 of 1880, we said" no douht rhe ~mall local Maline of the 
Bombay Pre.idency and the Bombay Ecclesia-tical establishment wuuld require 
an offi~e establishll'fl)1. ill ~t)me form to deal wi, h them." These I't'mal'ks we 
would nc.w "ish to modify. With reference to MarinI', we find that the totai 
number of ca~es dealt with ill that sectian of the Bombay Milita"y Department 
for the fir~t half of till' P' esent Y .. 3r is only 143. or all avt:rage of five and a-hull' 
cases pel' wel'k. This amouut of work mip;lIt easily, \Ie think, be transacted 
between the General Departlllent and the Offict: of the Port Ollierr without any 
increase 10 th.·ir prE's!'nt establi,.hments. The same lIJay be said of the 
Ecclesiilstical bu>int'~s, "hich in 13ergal is performe.i in the IlolIJe Deparlment 
of the Govl'rnment of India, and we therefore anticipate n., practical cJiliicnlty if 
the business rdatiug til the. Ecclesiastical Department in B;>mbay is handed ovel' 
to the General Dl'partm'o!lI~ of the Bombay Seereta,jat. The bus'lIIl'ss relating 
to ('stah's is also light, anrl might without difficulty he taken over hy the 
Judicial Depal'tn:ent of l'ach Presidency. In the Madras Prcbiclency the 
Military Department dUIS not lleal with Marille businesa. 

15, A. Ie)!ards the disposal of bu-ill€sS at Army Bellll Qllartl'rs ill India, the 
offiCI'S belonging thcreto will rect"ive rt'li!'f in two ways. 'l'I:e)' will I10t ollly 
have'" to reft'r fewer cast's.1;:> Government, but fe\l er ca5e~ will come up to tht'm 
for di~posal. They \I ill certainly gel reference; from the Army Ih'ad 
Quarters of Mallras a.:d 130m hay whi"h tlo nut now corne to them dirt',·t, but 
on the other halld, they will bEl leliev"d uf the bllsinl';s involved in the direct 
administration .. f the 'Bengal Army. On the dltlle, we t'xpect there will be 
e\'t'ntuaJlv a considerable del:re~se of business at Armv H.'all Quarters. 

- . . 
- 16-- A ledudion ha. bl'fO proposed of two sraff offic.rs at Army Head 
Quartt;rS"in Indiayand of one staff officer at the Head Quarters of eacl, of the 
armies of Madras and Bombay. On the other hand, fOllr staff officers have been 
provided for the Head Quarters of each. of .the armies of Hinclustan and the 
Punjab. irrfsptecthe. of the Lieutenant 9t:ueral a,nd his person"l !!taff, &0 that 
tbere will bean increa;e of f,lUr officers on the Whole for thc gt'nerai staff 
b'usiness of the army_ We may mention that the staff thu8 vro\'ided is less by' 
til 0 officers than ~hat was proro~ed by the Governm'_'llt of India in 1881. We 
think this net incl:ease of four offic~rs is justified ut the outset, in ,-iew of the -
considerable amoullt of work which II:U~t be involve.) in carrying out a change -
of this kind, and of the fact that the transfer of the records of the Ben~aI Army' 
to the two new Army Helld Quart!"1'\! must be made gradually, but-we hope that • 

eventually 
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eventually the proposed establi5hllie~L or" stan officer. will 'be found slIscer-tibie 
.of r~duclion. We would suggest that in this' case, a3 is pr\,posed below for the 
Military Department. the estabiishment shuuld be sanctioned pro'l'biomilly, und 
fie subject to :reconsideration within two yeurs.. 

17. As regards the rletails of lhe new organisation, itl I't:viewing the JlTlIposals 
made in 1881, \\e fi"d that some modifications are rendel'ed desirable by the 
alrerl'd circumstances of the present ti~l'. We will no\\' refer to these under 
eaeli separate head .. 

Military Department, Government of India. 

18. In 1881, vre propos!'d an additional Assi.tant Secretary and two paid· 
attaches for the &ummer months, and an increase of pay to three officers. The 
addition now proposed is· that of an Assistant Spcl'etary, as re:erred to in 
paragraph 13, .and one paid attacM for the summer months; This proposaL 
therefore ghes an average reducti'Ju of 550 rupees per mensem M Ih\l former 
one. And we considel' that the establishment now proposed shourd be subject. 
to reconsideration within two ye.ars. ' 

• J 9. We may mention tbat in 1882 II saving was shown by the abolitiou of th~ 
Punjab Military Secretariat. This has since taken placc. 

M ilit([ry Accounts Department. 

20. Your Lordship will observe that we have taken cr.!dit in onr }I'innneial 
Schedule for 2,150 rupecs per mensem IIndel' the head of Accounts Dcpartment. 
This is the amount of reduction proposed in our Despatch No. 173, dated 17th. 
.September 1888; and although the matter has been taken lip independently of 
the present subject, still it is so closely connectrd with the present scheme that 
we think it may be fairly taken into arcount in this connection. 

Ordnance Department. 

21. With respect to the Ordnance Department, our present propo,~als diller 
somewhat from those made ill Ollr Despatch NQ. 293 of J88l. We BOW propose 
to abolish the appointment (If Assislant to the Directop General of Ordnance, 
but to give an Assistant to ~ach Inspector General of Ordnance. The result of 
these proposals will be a saving of 53l rupees a' month, as shown. in the 
Financial Schedule. There will be no alteration, if will be observed. in the 
number of administrative officers. . . 

Military Works Depo1·tment, 

22. The change as regards the Military Works Departmcnt is 'of'the kind 
proposed in our Despatches No. 345 of 1881, No. 100 of 1882, and No. 206 of 
1883. In order to extend the Deparlment .to Madras and Bombay, as 'was 
prescribed in Lord Randolph Churchill's Despatch No. 270 Of 1885, it wiU be 
lIrought up to the strength of 150 officer. proposed by. us,· and uppro,'ed in your. 
Lordship'liI Despatch No .. 280 of 1887, by transfers from the Public WOl"k~ 
Department. The total ineidence of charges remains Ullilffected; the, total 
expenditure on Military Works, inclusive of the auencv for carry~ng itt our, 
being, as your Lordship is aWI~re" supplied from a .fix;d grant of Ri1l. 1·,000,000. 

Com~issariat amI RemoulIl,Departments. 

23. In the Commls,sariat and Reol~unt Departments' no alterationia· 
personnel or· pay is contemplated in eODneetioD with this acheme't, tlMLCJ:Illy 
change i8 that the Madras and Bombay Commissnriats will be brought Into 
more direct relations with the Commissary General in Chief. and that the 
present Eastern and Western Circles of Bengal will be closely iden,tified with. 
the two n!>rth!:ruarmies. . . . . 
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General Staff. 

24. OUf present prop"~,,ls lIiffpr somewhat from those of 1881 both as regards 
the numbt'f of "fficers IlUd tile rates of pay we consider appropriate. The 
following tablo! shows the point~ of difference :-

ARMY HEAD-QUARTERS iD INDIA. 

Appointments Proposed 
in 1881. 

I Chief of :> til If 

I Deputy Adjutant General 

1 Deputy Quartt.rmasterGeneral 

2 As.istant Adjutant' and AUiS'I' 
tant Quarlermasters General. 

. I 

Pay. 

3,000 

2,000 

2,000 

1,427 
1,427 

1 Assistant Adjutant aud Assi.- 1.2~0 
tant Quartermttster General. 

1 A •• istant Adjutant amI A.sis· 1,140 
tant Quartermaster Genernt 

As,istallt Adjutant and Asois. 8; 4 
taut Quartermaster General. 

To'''u H Officer. - . 13,108 

Appointments DOW Pr.puled. 

I AdjDtant General in India -

2 Deputy Adjutants General -

2 A •• i,.ta"t Adjutants General 

I Deputy Assistant Adj utanl 
(jelleral. 

hy. 

Ill. 

8,00'1 

1,827 
1,827 

1,.127 
1,427 

8U 

• 6 Oflioel'll .-'. 10,3S>l 

H}:AIl.QUARTERS of each of the ARMIES, Madro., Bqmbu!I, Hindu.tan, Punjah. 

Appointments Prop •• ed Pay. Appointmenlt! now Proposed. Pa .... 
in 1881. 

-1 -- -- ----

-I 
R •. I lU. 

I Chief of Staff 2:,000 1 Adjutallt Geoeral • -I 2,~OO 

I 
1 Deputy Adjutaoland Qu.rter-

maSler General. 
1.627 1 Deputy Adjutant General 1,627 

Assi.taot Adjutaot and Quarter- ' 
master General. 

1 ,litO 2 .Assistant Adjutants General - 1,327 
1,327 

I Aas;'taot Adj utanl ond Quarter- 1,140 
mA.ter Ge""ral. 

-.--i----
I 

TOTAL 4 Offioera· - 4 Officer. - , 8,481 

25. We 
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25. We do not think the pay proposed in 1881 for the head staff ollicer of 
lin army would be adequate under the more responsible conditions now contem
plated, and morell\'er it is for obvious reasons cle<!irable to give him the plly of 
a Brigadier General commanding a se,'ond-c\ass district. As regards the 
Assistaut Adjutants General, in accol'dance with the termi of the Royal 
Warrallt, we allow for Liellten.lDt Colonels hoidiI!g the position in lieu of 
Majors, though we trust t!lat in accordance with the request contained in our 
Despatches No. 150, date,l 10th August 1888, and No. 160, duted .3lst' August 
1888. sanction will be given to employ jUllior officers when necessary in that 
position. 

Artillery and .J/uslcetry Staffs. 

26. We have dealt with the m'lsketry staff of the Army in the accompanying 
Despatch Nil. 192, date,l 15th October 1888. In regard to the Artillery Staff, 
a re-distribution of the Artillery commands and staff has lately been proposed 
by the Commander in Chief in India, ba<ed on the existing presidential systeon, 
and the recently sanctioned re-org-anisation of dislrict commands. These pro
posals are now under our consideration. The Artillery administrative stall' 
appointments, shown in ihe Financial Schedule, Statement D., al'e those only 
which are aHecto·d by the, !1bolition of the presidential system. They differ 
from th"se proposed by us in 1881, but the condirions are now somewhat 
changed, and we think that the arrangements n'.w propl)sed are those best 
adapted to meet these new conditions. It will be seen from the schedule that 
tbe contemplated monthly savi:lg~ uDder eacll hea>!, in so far as this scheme iij 
concerned, are respectively-

Artillery Staff 

Musketry Staff' 

~gnallil1g and Gymnastics. 

R,. 
1,046 

1,654 

27. Your Lordship has recenlly sanctioned- certain changes in the Signalling "De8pAtch No. 99 of 
staff olf the Army. We think it will be desirllble to somewhat modify the scale 1888. 

of establishment thus laid d""'n, to meet the new ~ystem, amI alsQ that relating 
to G)'mnastics. We have accordingly emb"died in th" schedule the proposal~ 
made for this purpose by tht' Commander in Chief. 

Medical Department. 

28. It will be seen from paragraph 94 of the draft Govemment General Order 
that WI' ha"e placed the Surgeon Generul, Her Majesty's Furces, on the staff 
of the Com mander in Chief in I ndia, as his Excellency'S Adminiiitl'ative 
Officer, while he will also be our adviser Oil financial and other matters cOllnected 
with the Medical Department. We think tbis cbange is advisable, because rhe 
business he deals with is more clost'ly connecled with the Commander in Chief 
tban with the Government of India, while the proviso we have introduced will 
enable liS to consult the Surge,m General directly' on qm'.tions affecting the 
Medical Service. 

29. We DOW pl'Opose the appointment of IL Surgeon General for each army 
on a salary of 2,200 rupees a month, or 50 rupees less than was proposed in 
1881. Each Surgeon General will have a medical officer as secretary on a staff 
salary of 250 rupees, who will be taken from the fixed establbhlllent of the 
Medical Hel vice; the nature of the appointment of sem'etary to the 
Surgeons General of :\!adras aud ~oll1bay will be modified accordingly. One 
of the secretaries now artacbed to the 15urgeoll General, Her Majesty's For?f's 
in Imlia, wilt also be abolished, in c,msequence of the Surgeon General hemg 
relieved of the direct char"'e of the M, dical Department of the Bengal Arm,\'. 
We also propo'e a reduction and rt'-disrribution of the higher administrative 
medical offieen. This arrangement has been drawn up lIy the ~Ul'geon neneral, 
Her Majesty's Forces. It is now under our consideration in "iew of ascer
taining wherher it does not admit of furtber reduction, and we shall addre6s 
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your Lordship further on this point. >In t·he Ilwantime we ha\\e prepared' a 
scbedule (Statement F.) on the basis of the Rurgeon Gt>neral's PI'oposul, witl' 
the result of a net ~aving of t!,200 rupees per mellselll. . 

30. The financial result~ of the foregoing proposals I\S regards the establish
ment of officer~, are brought together in the IIccompanying Financial Schedule. 
We have 'excluded fh)m both sides of thl'8ecount ,,11 establishments which 
remain unchang~d, among which are the digtrict and station staff as latel,. 
organised. it will be see II that there oj~ a. llet decreuSt: of 4,299 rupees a 
month. 

Office ,Establishments. 

31. In 1881 we proposl'a an Ilddiliional offi~ ·establishment for the Military 
Department costing 15;000 rupees a year. W'e 'propose that this addition, or so' 
much of it liS may he foundnecPssHry, shall be considered temporary ouly, lind 
that the officeet'ltablisbment of the Department shall be recotlsidl'l'cd within 
two years from the date l'lf the chilnge beillg clllTied out. 

32. Two new offi('e~ ha,'c to he (,peated at Ilbe head-quarters of Ihe armies of 
Himdlustan and the Punjab. To me'c:t this u tmllsfer has been proposed from 
Army Head-Quarters in India of clt'rks and ~enants, the !0tal annual cost of 
the members of the 'establishment to he truliIsfeJ'rt'd amounting 10 64,800 rup,·es. 
I J' the Military Accounts Depal'tment no additional expenditure in office e,ta
blishments is contemplated. Under the h,'ad of Ordnance, by the division of 
Bengal into two Ordnance Circles, there will be a small inCl'ease required in 
dividing the pl'l!!'ent Bengal Ordnance office into two parts. This will be par
tially met by tvanslerring some of the clerks from the Head-Quarter office of 
the Director General of Ordnance. In the Medkal Department, as there will 
be a Surgeon Genl'ral's office at till' l.ead-qllart~rs or the Punjab and of the 
Hinullstan Army, new oflices will have to be created, but a certain number of 
the Deputy Surgeon Generals' officI'S will be reGl.ced, and the Surgeon General, 
Her Majesty's Force>, will be ahle to spare some of the clerks nolY at 
head-quarters. On the wholt-, we may anticipate an increase of about 
J ,roo ropee5per ml'nsem for office establishments on the present cost. The 
financial cfl'ect is shCJwn in the Financial Schedule; 'but it is necessary to 
point out tbat in our proposals of 1881 there was a saving of office e~tablish
ment by the abolition of the Military Secf,{ariat of the Punjab. This baviu!! 
already taken place, we cannot claim any ~aving on this account. We propose 
that no clerks cf offices abolished should be discharged or pensioned unless 
absolutely necessary, lJUt that they sllOlIld be suitably emplo),t·d in rhe offices 
which may be created. 

33. The net l'f'suJ.t foi' ·officers and 4lflicc e,tll.i>lishrnent taken together is 
practically a smalld"crease of .oharge amountin.g tn about ,3,000 rupees per 
mensenh Taking .into aecount'the great ad ¥aulages, both as rl'l{aTds etfici,'ncy 
and indirectly the et'onom), to be ubJ ... i.ned by the proposed measurt', we consider 
this a satisf"ctory positioH ,to ft(;hie<l'e. The Arm,' Commission in their Heport 
teak credit for a large savwg, 'IMIt the eoonomiesthey suggested have already, 
to a great extent, been carried out. Owing to the measures taken in 1882 and 
in subsequent years, the Army is now organised and administered on a more 
economical scale than it was when the Commission made :their inquiry.' In 
proof of this it is only necessary to point oot that whereas ·in 1876-77. the 
charges on account of Army, garrison, and administrative ,staffamount,·d to 
Rx.693,772, in ]886-87 the actuals under these heads amooltt"dto 
Rx. 692,212, being a decrease of Rx. ] ,56(), although in I he intenal of 10 
years the Army bas been augmented by about 30,000 men, and the area occu
pied has been increased by the addition of Uppt'r Burma and Baluchistan to 
the Empire; while it must be specially noticed that the above charge of 
Rx. 692,212 include~ the staff still maintained for Burma, so tbat the decrease 
of Hx. 1,560 would be considerably larger if the l!pe'Cial and in part tempo
rary chatges on account of Upper Burma were dedueted. To this saving 
must be added the economy resulting from the proposed ,abolition 6f fht' 
Military .Secretariats of ~iadras and Bombay, die chaTges for which aloe 
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l.orne on "the, Civil Estimate$. We n~ay, thrrefore, claim that under 
the organisation. proposed, the Army will be more ,'conomically administered 
than it was lO years ago under far less oner<>U5 conditions. But 't!le ID"asure 
'ha< to be primarily rt'garded, not only in its imlllediate fin,oneial aopect, Ratis. 
factory as this is, but with refel'ence to the greate;' administrative dlieiency 
whil'h will certainly result from its adoption, and which we hope u'il\ render the 
Indian military system lit to bear any stl'aill which may come UP')\1 ii, in the 
future. 

34. We have now completed the duty which your Lordship desired us·to 
un de. take. We have entered into .erv full d,·tails, in accordance wit .. your 
Lordship'8 instruct.ions. I)oth in the draft General Order and in the Appendices 
to that Order; and we hope that the pl'Oposals we have made, in order to cRrry 
OUI the gTE-at change in org.lOisation and arlministrntionso long ad.oe~ted by 
us, Iliay now receive the final approval of Her Majesty's Government. 

35. Our honourable colleagues, Sir C. Elliott and Mr. Westland, dissent from 
the proposal made in pill'agraph' ~2 regarding the Military Works Depart
ment. 

36. We attach to this Despatch a Minute- by his Exceliency the Viceroy. .. , 

W" have, &c. 

(signed) Duffel·in. 

Enclosure No. 1. 

DRAFT Go'Vernment General Order. 

F. S. Robel·ls. 
G. Cheslley. 
A .. R. Scoult'. 
C. U. Aitcllison. 
c: A. Elliott . 
• /1. W utland,. 

THE Governor General in Council hereby announces the changes which, under 
instructions from Her Majesty's Government, will now be carried out in the adminis
tration and organisation of the Indian Army. 

2. It is to be unde"stood that the position ana authority. the privileges and titles 
• ",t the present incumbents of the Office of Commander in Chief of the Madras and 

Bombay Armies, respectively. are. to remain as far as possible unaltered. Subject to 
,this provision, the following orders will apply to all concerned. 

.. 3. 'The Commanders in Chief of the Madras and Bombay Armies will henceforward 
. report direct to Army Head-quarters in India; the Military Department. Madras and 

Bombay, will be closed under orders to be passed on the subject by the respective 
, ,(Jovernmen ts of those Presidencies. 

4 .. The Bengal Army 'wlll for purposes of administrati<)fl be organised in two 
portlOns,: tl:le ,Hindustan. Army, and t~e Punjab Army. each under a Lieutenant 
,Ceneral. ' . . 

,5. Each Lieutenant General Commanding an Army 'will be invested with the 
powers hereinafter detailed, and will be assisted by the Army and Departmental 
Staff specified in paragraph 25. The business now transacted by the 1Iladras and 
Bombay Military Departments will be distributed between the Commanders in Chief 
of the Madras aud Bombay Armies, respectively •• the Army Head-quarters in India, 
and the Milita..r;y Department of the Government of Iudis. . 
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COMMANDS. 

6. In accordance with these arrangements the various commands as now sanctioned 
are distributed as follows :-

MADRAS AR!IY. 

Head Quarters, Madras and Ootacamund. 

1st Class Districts. 2nd Class Districts. 
Major Generals' Commands. Brigadier Generals' Commands. 

Securidera bad. 
Burma. 

1st Class Districts. 

-'-' --------

BOMJlAY ARMY. 

Head Quarters, Poona: 

Belgaum. 
Bangalore. 
Southern. 
Madra •. 
Mandalay. 
Myingyan. 

2nd Class Districts. 
Major Generals' Commands. Brigadier Generals' Commands. 

Poona. 
Mhow. 
Quetta.-

Allahabal\. 
Oudh. 
Meerut. 

Lahore. 
Rawal Pindi. 

HINDI'STAN ARMY. 

Head Quarters, Meerut. 

PUNJAB AR~IY. 

Bombay. 
Sind. 
Deesa. 
Nagpore. 
Aden. 

Assam. 
Presidency. 
:Bundelkhanl!. 
Rohilkhand. 
Narbudda. 

Head Quarter._ Rawal Pindi. 

Sirhin(\. 
Peshawar. 
Punjab Frontier Force. 

o The Major General Commandiug and his District General Staff will belong to the Punjab portion 
of Ihe B.ngal •• tabli.hment in order ~ "'IuaiiH tb. proportion of Commando and Staff. 
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TROOPS. 

7. The composition of the sever&l armies is as follows :

British'Troops. 

21 

The Regiments, Batteries, Battalions, and Companies stationed within th .. 
Command. 

N atiye Troops. 

Madras Army. 

Oa'IJalry.-4 Regiments. 

Sapper8.-Corps of 'Queen's Own Sappers and Miners. 
Company of Burma Sappers. • 

Infantry.-32 Regiments. 

Bombay Army. 

Oa'IJalry.-7 Regiments. 

A rtilkry.-2 Mountaiy. Batteries. 

Sappers.-Corps of Bombay Sappers and M!ners. 

Infantry.-26 Regiment!. 

Hind'UBtan A,·my. 

Oavalry.-9 Regiments, viz., the 1st, 2nd, 3rd, 4th, 5th, 6th, 7th, 8th, and 14th 
Regiments of the Bengal Army. 

Artillery.-2 Bengal Mountain Batteries. 

Sappers.-Corps of Bengal Sappers and Miners. 

Infantry.-25 Regiments (27 Battalions), viz., the 1st, 2nd, 3rd, 4th, 5th, 6th, 7th, 
8th, 9th, lOth, 11th, 12th, 13th,. 16th, 17tli, 18th, 33rd, 38th, 39th, 40th, 42ud, 43rd, 
and 44th Regiments of the Bengal Army, and the 2nd and 3rd Gurkhas. 

Punjab Army. 

Oavalry.-Fifteen Regiments, viz., the 9th, 10th, 11th, 12th, 13th, 15th, 16th, 17th, 
18th, and 19th Bengal Cavalry; the four regiments of the Punjab Frontier Force, and 
the Guides Cavalry. . 

A rtillery.-Five Batteries of the Punjab Frontier Force. 

Infantl'y.-Thirty-four Regiments (37 Battalions), viz., the 14th, 15th, 19th, 20th, 
21st, 22nd, 23rd, 24th, 25th, 26th, 27th, 28th, 29th, 30th, 31st, 32nd, 34th, 35th, 36th, 
37th, and 45th Bengal Infantry, the nine infantry regiments of the Punjab Frontier 
Force, the Guides Infantry, and the 1st, 4th, and 5th Regiments of Gurkhas. 

LOCAL CORPS. 

8. No change is made in the position of the Hyderabad Contingent or other COI'PS 
under the Government of India. 

9. MILITARY (AND MARINE) DEPARTMENT. 

Secretary to the Government of India. 
Two Deputy Secretaries to the Government of India. 

_ Deputy Secretary, Military Works. 
Three Assistant Secretaries. 
Accountant General (ex-officio Deputy SecI'etary, Finance). 
Deputy Accountant General. . 
Assistant Accountant General. 
Director General of Ordnance. 
Deputy Director General of Ordnance. 
Director General of Military Works. 
Two Deputy Directors General of Military Work •. 
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. One Assistant Director General of Military W {)rks. 
Commissary General in Chief. 
Commissary General for Transport. 
Director of the Army Remount Department. 
Superintendents, Army Clothing Department. 

HEAD QFARTERS STAFF OF THE AR)IY OF l!1D1A. 

Commander in Chief in India. 

Military Secretary. 
Persian Interpreter. 
Three Aides-de-Camp. 

Personal 8tlf.tt: 

• GenC1'al St".f. 

Adjutant General in India (Chief of the Staff). 
Quartermaster General (temporary). 
Two Deputy Adjutants General.-
Two Assistant Adjutants General. 
One Deputy Assistant Adjutant General. 
Assistant Adjutant General for Musketry. 
Assistant Adjutant General, Royal Engineers. 
Deputy Adjutant General, Intelligence. 
Assistant Adjutant General, Intelligence. 
Deputy Assistant Adjutant General, Intelligence. 
Inspector General of Artillery .. 
Assistant Adjutant,General, Royal Artillery. 
Inspector General of Qavalry . 

.Del'",·tmental Btaff. 

Surgeon General, Her Majesty's Forces in India. 
Secretary to the Surgeon General, Her Majesty's Forces. 
Judge Advocate General in India. 
Assistant Judge Advocate "General. 
Director of Military Education. 
:Principal Veterinary Surgeon in India. 

ApPOINT1IIENTS, PROMOTIONS, &c. 

10. The appointments to 1st class District Commands held by officers of the 
British Service will be made under ~ting rules, these officers being appointed by 
Field Marshal His Royal Highness the Commander in Chief, subject to the concur
rence of the Secretary of State for India. 

11. Appointments to 1..t class District Commands held by officers of the Indian 
Service, to all 2nd class District Commands, and appointments of Colonel on the 
Staff, will be made by the Government of India on the nomination of the CommandcJ 
in Chief in India. 

12. The Arljutant General in India, and the Adjutant Gen~ral of an army will be 
nominated by the Commander in Chief in India. The nominations, with the approval 
of the Government of India, will be forwarded to the Secretary of State for India 
for confirmation, and for the concurrence, in the case of an officer of the British ser
,-ice, {)f the Commander in Chief in England. Acting appointments "" Adjutant 
General will be made under existing rules. 

13. Appointments to the Army Head-quarters Staff (except R<lyal Artillery and 
Royal Engineers) will, as far as practicable, be divided equally between the British 
and Indian services, and oflicers from all four armie'> will be eligible for appointment 
thereto. These appointments will he made by the Commander in Chief in India, 
subject to the approval of the Government of India. 

14. All other Army Staff appointments will, in like manner, be e'jually divided -
between the British and Indian services, and will be marte by the Lieutenant 
Generals Commanding Armies, subject to the approval of the Commander iJ;l Chief in 
India. • 

{. 

15. In the Native Army all appointments to the comman.I of regiments and all 
promotions in regiments will be made by Lieutenant Generals Conunanding, under 

the 
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the general rules i';'· force; but appointments to the command of regiments will be· 
subject to the approval of the Commander in Chief in India. '. 

16. All first appointments to the three Staff Corps will bo made by the OQvern
nlent of India on the nomination of the Ctlmmander in Chief. 

All appointments in the- ' 

Ordnance Department; 
Military Works Department, 
Military Accounts Department, 
Commissariat Depa.rtment, -
Remount Department, 
Clothing Departmeil:t, 
Judge Advoca.te General's Department, 

will be made under existing rules, except where otherwise specified. Dcpartmental 
pr<lmotions will be notified in the" Gazette of India." Postings and transfers dealt 
with at Army headqu~rters will be notified in the genel'al orders of. the 'ColUlllande.r 
in Chief. . 

· . The promotion of Chief and Superintending Engineers in the Military W OJ'ks 
Department will .be regulated, as at present, by the Public· Works Department, and 
the interchangeability of these <lfficers .with officers of similar standing in the Public. 

.W m:ks Department will be maintained. .. . . , 

17. The Surgeon. General, Her Majesty's Forees, and the Surgeons General with 
armies, if belonging to the British service, will l;>e appointed by the Commander in 
Chief in England witlt ·the concurrence oftheSe<U"etary "Of 'State for India; jf. 
belonging to the Indian service, by the Government of India on the norrination of 
the Commander in Chief in India. All subordinate appointments and postings at 
Army head quarters in departments under the Commander in Chief in India will be 

'made by him on the recommendation· of the heads of departments .. 

FURLOUGH AND LUVE. 

18. Furlough and leiwe' o~t of india' in '.the case. of Lieutenant Genm'aIs anu. 
General Officers Commanding Districts, Adjutant Generals, and' Officers· at Army 
head-quarters in India., will be granted by the CbIllmandet in-Ohief in India. In the 
case of Lieutenant Generals, the· apprpval of the Gayernment of lndia is necessary. 
Furlough and leave out Of India to all other oftieers, will be sltllctioned with'in the 

· regulations by the Lieutenant General· .commanding ~he Army in which theappli~ 
cant is serving. When the furlough or leave is not pl'ovided lor by :regulations, the 
application will be referred f01" the Ordenl of tlie Commander in Chief in India. In 
urgent cases, the grant may be made in anticipatio~ of sanction. The grant will be 
Rotified in Army Otd~rs •. lathe'eas!! ,of departmental effieers, the a"pplieation must 
be submitted through the head of the department with the Army. Applications from 
local heads of departments must be su.bmitted with the approval of the head of the 
department with the GoVernment ,of India. or !)It Army. head quartel's, as the case 

· may be. All doubtful points will be ,referred direct to the Government of lndia;· 

19. Until further orders afl.records ot, se-rvice,:as. well as all dOCliII1.ents' connected 
with furloughs of officers belonging to the Bengal' Army, will be kept and dealt with 
in the Military Department. They will eventually be transferred to the head 
quarter$ of armies. .. . . . 

PENllIONS Aim RETIREMENTS. 

20. Pensions and retirements of Commissioned andW arrant Offiool';; ·of the Indian 
Army will be granted by the Government .of hldia. 

DISPOSAL OF BUSINESS. NOW PERFORMED BY1,{ADRAS ANP BOMBAY MILITARY 
DEPARTMENTS. 

21. Questions which are now referred by the Commanders in Chief of th·e Madra'~ 
.. nd B?mbay Armies to the Military Departments of those presidencies, will hereafter 
be deCIded locally, or referred to the Government of India through tho Commander 
in Chief in India. In the Madras and Bombay Presidencies the business relating to 
estates of deceased officers IliBd to marine and ecclesiastical affairs, will be disposed of 

· Il'I'lder such lLrr8/llgements 1116 the Governors inColmcn of those presidencies may 
ml'ect.· In respect to estates of afficers, the Secretary or 'IT uder ·'SecrDta:ry in the 
Ji>epaMnnent concerned will be appointed to act as the Military Secretary for,the pur
poses of the Regimental Debts Act. 

0" .. BlismeiiS 'tt!lmmg to estateit' in tbp Mudras Fl'eRid'ency would pl'ohably ue trnnsfen'ed t') dlC:l JU4'icinl 
and Legialar.ivp. Dllputmenta 111: BomblL;)' to the J ... dicial ,Depul'tmenL; \\:Wm tnarill' &l.u eccl~i&stil'a1 

.. bUbine.se ill Bombay would b0 banded over to t.he General Del"lftmen~. .. . 
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RELATIONS OF THE ADJUTANT GENERAL IN INDIA TO LIEUTENANT GENF.RAL~ 
AND DEPARTMENTS . 

• 22. The Adjutant General in India will"'iie the channel through which all orders of 
the Commander in Chief in India will be issued to the Army in India, and he will 
communicate all decisions and instructions of the Government of India and of the 
Commander in Chief, in matters affecting the troops, to the Lieutenant Generals 
Commanding the Armies. He will be the ordinary channel of communication 
between the Commander in Chief and the Military Department of the Government 
of In:lia, and betweell the Commander in Chief and Lieutenant Generals of Armies, 
except in the latter case on subjects dealt with by the Military Secretary. 

23. In all departmental matters affecting a Department exclusively, which may 
necessitate reference to the Commander in. Chief, the head of the Department con
cerned will submit the matter personally to the Commander in Chief by minute 
paper or office note, and he will communicate the instructions received to the head 
of the Department with the Army concerned, who will, under the orders of the 
Lieutenant General, give effect to the same. Papers on which the Commander in 
Chief may have p .. ,sed decisions will be communicated to the Adjutant General to be 
noted. All questions involving military as al'art from Departmental matters will be 
subject to discussion with the Adjutant General, in order that military considerations 
or those affecting general military policy may be fully weighed before submission to 
the Commander in Chief. The orders of the Commander in Chief on all matters 
affecting the Army generally or other Departments will be dealt with by the 
Adjutant General in India. 

24. When heads of Departments or their representatives are absent from head 
quarters, all papers for submission to the Commander in Chief will be addressed to 
the Adjutant General in India, who will communicate his Excellency's orders 
thereon. 

25. STAFF OF ARMIES. 

1 Lieutenant General Commanding the Army. 

Personal Staff. 

1 Military Secretary and Aide-de-Camp. 
I Aide-de-Camp. 

The personal staff of the present Commanders in Chief of Madras and Bombay will 
remain as now existing. 

General Staff. 

1 Adjutant General with the rank of Brigadier General. 
1 Deputy Adjutant General. 
2 Assistant Adjutants General. . 
1 Brigadier General Commanding Artillery. 
1 Assistant Adjutant General, Royal Artillery. 

Departmental Staff. 

1 Inspector General of Ordnance. 
1 Inspector General of Military Work •. 
1 Commissary General. 
I Surgeon General. 
1 Controller of Military Accounts. 

·1 Deputy Judge Advocate General. 
1 Inspecting Veterinary Surgeon.- . 
1 Superintendent, Army Schools (in Madras and Bombay). 

26. The Lieutenant General Commanding will communicate with Army head 
quarrers in India on all matters connected with hu.' Army, whether 8.11 regards the 
discipline and efficiency of the troops, or on such departmental matter;! "" lIIay affect 
the Army under his command. and may require the orders of the COlllmander in 
Chief in India. 

27. The 

o The PrineipRI VrterinRry Surg~tln in India "'iII be In!:lJH'C'ting Veterinary ~urg"un lor thp PUlijal. 
Ar.ny as at prnellt. 
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27. The Adjutant General will be the channel through which all orders of the 
Lieutenant General will be issued to the Army under his command. The heads of
Departments with an Army will be in immediate communication witb the Lieutenant 
Gener&! Commanding, and will act &8 his respjnsible advisers. On all purely depart
ment&! matters, on which they have taken their orders direct- from the Lieutenant 
General, they will issue them to their depa.rtments. On questions relating to the 
troops and departments generally, orders will be issued through the Adjutant 
General. 

'28. The heads of Departments under the orders of the Lieutenant General Com
manding will, under regulations herein&ft~r detailed, communicate with the heads of 
their Departments with the Government of India, or Commander-in Chief in India, 
&8 the case may be. 

FINANCE. 

29. The Government of India, in the Finance Department, is ordinarily -the tmr.t 
sanctioning authority for all expenditure in India, on whatever service, and in 
whatever department of that Government incurred. 

30. No order involving an abandonment of revenue, for which Government h&8 
taken credit in the budget, or expenditure which has not been provided for in tho 
budget, or which, though provided for, has not been specially sanctioned, shall issue 
without previous reference'to the Department of Finance. 

The foregoing rule is subject to exceptions only under rules to be prescribed by 
the Governor General for the conduct of busi,!,ess between the two departments. 

No me&8ure which must or may involve a permanent abandonment of revenue to 
any material extent can be adopted without the previous sanction of the·Secretal"y 
of State. 

31. Savings under one grant of the India military budget estimate cannot be appro· 
priated by the Military Department of the Government of India to meet excess 
expenditure under another, without the -previous sanction of the Department of 
Finance; but the Military Department can appropriate the savings under any grant 
of the military budget estimate of one army to meet excess expenditure under the 
same. grant in any other army . 

. 32": 'fhe'responsibility for the sufficiency and moderation of the Indian military 
budget estimates in the first inStance, and for the control of the current expenditure, 
rests with the.Mil!~ry Department of the Government of India. 

33. The Military Department of the Government of India is authorised to sanction 
military expenditure wi.thout previous examination in the, Department of Finance, 
subject to the conditions detailed in Appendix A., Section,i,paragraph 9. 

34. The Commandel' in Chief in India is invested. with the, f\.nancial" powers in 
respeet to the fout armies and the various departments of. -the Army hereinafter 
specified. The budget estimates for the _ whole army of India will be laid before 
the Government of India by. the Secretarrto_the Government of lndia in the Military 
Department, and the Commander in Chief will when practicable as a Member of the 
Government, discuss the budget perso~~lly with the Military Member of Council 
before it is forwarded to the Finance Department. The Commander in Chief is 
empowered to consult the Accountant General on financial points, and'to obtain from 
him such information as he may require before SUbmitting proposals involving 
expenditure to. the Government of India. 

35. Lieutenant Generals COlluilanding the four armies are invested with -financial 
powers in regardto the expenditure of their respective armies, subject to the conditions 
and arrangements hereinafter specified. As regards Military Works, the Lieutenant 
General has the powers of a Local Government as defined in the Public Works 
Department Code over and above those delegated to the Inspector General of Military 
Works in paragraph 60: The Controllers of Military Accounts, besides being directly 
responsible to the Government of India, are the financial advisers and assistants of 
the Lieutenant Generals Commanding. • 

_ 36. Separate budget estimates for the expenditure in each army will be prepare.l 
according to the existing system by the Controller and submitted by him to the 
Government of India af~r being laid before the Lieutenant General Commanding. 
A separate estimat'l! will also be compiled for the expenditure of the administrative, 
departmcntal and army. staff at Head Quarters in India. The Accountant General; 
Military Department, will consolidate all these estimates into one estimate of military 
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expenditure for all India. For the rules regarding the preparation, submission, and 
disposal of these estimates, 8ee Appendix A. . . • 

37. Proposals affecting expenditure f.,m the Commander in Chief in India, Lieu
tenant Generals Commanding Armies, and others concerned, should be brou",ht forward 
in sufficient time to admit of proper consideration being given to them °before the 
estimates are closed. Ordinarily such proposals relating to the approaching year's 
expenditure should reach the Government of India by the 30th November at latest. 
All proposals from Lieutenant Generals Commanding Armies must be submitted 
through the Commander in Chief. 

38. Wben the estimates have been sanctioned by the Government of India in the 
usual course, they will, as heretofore, form the limits within which military expendi
ture may be incurred without previous reference to the Government of India in the 
Military Department. These limits are absolute and may not be overpassed under 
any circumstances without the sanction of the Government of India previously 
obtained .. They apply not only to the estimate for all India as a whole, but to each 
head of a grant in each local estimate. 

39. With a view, however, to diminish references to the Government of India, and 
to army head quarters in India, on comparatively unimportant matters, the 
Commander in Chief in India, Lieutenant Generals Commanding Armies, and Con
trollers of Military Accounts, are respectively empowered to finally sanction expencli
ture not authorised by regulations within the following limits, and under the 
conditions above laid down :-

His Excellency the Commander in Chief, 2,500 rupees in each case, and not exceed-
ing 10,000 rupees in anyone month. • 

Lieutenant Generals Commanding Armies, 1,000 rupees in each case, and not 
exceeding 2,500 rupees in anyone month. 

Controllers of Military Accounts, 500 rupees in each case, and not exceeding 
1,000 rupees in anyone month. 

Provided always, that no permanent alteration of existing rules is involved; that 
the amount is non· recurring ; that it can be met from the sum provided for the army 
in the budget estimate of the year under the particular head of the grant affected; 
and that there is nothing irregular in the character of the expenditure so sanc
tioned. 

40. All orders issued by General Officers Commanding Districts, involving 
expenditure not covered by regulations, will be taken cognisance of by the Controllers 
of Military Accounts, who, exercising a wise and liberal discretion, will, within the 
limits above laid down, dispose of such case if the outlay appears to have been 
necessary though not provided for by regulation, submitting to the Lieutenant 
General commanding only such cases as may appear exceptional and to require 
"pecial consideration, or in which larger expenditure is incurred than they have 
power to deal with, or is likely to result from such orders. Schedules of all cases 
disposed of as above, whether by the Controllers, Lieutenant Generals Commanding 
Armies, or by His Excellency the Commander in Chief, will be submitted by the 
Controllers monthly to the Accountant General, Military Department. 

41. If in the exercise of the powers thus conferred any orders are passed, or 
instructions issued, resulting in expenditure which, in the opinion of the ()ontroller, 
needs the approval or sanction of higher authority, it will be the duty of the Con
troller to inform the Lieutenant General Commanding accordingly, and at the same 
time to specially report the same to the Acconntant General, Military Department, 
for the consideration of the Government of India. The Lieutenant Generals Com" 
manding are required to make similiar reports or representations in such eases to the 
Commander in ()hief. 

42. In Appendix A. full details are given, for the guidance of all officers concerned, 
regarding the system under which the financial business of the army is conducted. ' 

ORDNANCE DEPARTlIENT. 

43. 'Ihe Ordnance Department will be divided into four circles, corresponding with 
the four armies. The Madras and Bombay circles will remain constituted as at pre
sent· the Bengal Ordnance Department will be divided ~to two circles, for the 
Hindustan and Punjab Army respectively. The Ordnance Department of each army 
will be under an Inspector General of Ordnance, who will be on the departmental 
staff of the Lieutenant General Commanding. as his adviser on all matters connected 
with the 81'm!,ment of the army. 

... The 
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44, The several circles will be 8.l> lollows :-

ArsenoJa. 

:Madras : 
Madras 
Rangoon 
BoIlary 

lIembay: 

B....m..y -
Kandll 
Adell 
Mhow 

Hiudustau: 

Fort William 
Allahabad 

l'lmjab : 

F...., .. pore 
Quetta 
Rawalpindi 

Depth .• 

Mandalay 

Secundrabad 

:&Iomedabad. -

- Agra 

I· ~actorie8. 

GUll CU.l riage, M adt'8S. 

Smail A1"1Il8 Ammunition. Kirke •• 
- & ..... p_ ..... KiNoee. 

SaIl·Oan:ioge,.IIl"""-7. 

Small A rms .. ~mmu,dtioD, Dum-Dum. 
Gun Powder, Ishapore. 
GUll eu.;.ge, F ...... ill>:hur . 
.Fo .. ~dr:f aud SheU F'actory. Coaai

pore. 
HameH ... 1I ~Iery. C._pore. 

-' 

The eonduct of ·basmess ctmnecloed with t.he Or.m..nee iactellies ""ill De wholly 
~partm.mtaL 

Di"8ctor Ge'lte1'al of fhll'l'lllJ/nc8. 

45. The Director oGeneral of o.dnanee will ,De the ollici&! adv.iser of the.oo"6l'1lment 
of India. in all quemons of equipmentUHl supply -of Bt<nes; aBd 0. him 8..voNesthe 
duty of providing. holding, and issuing m1tJlit.ioos oi war ,peqwed for lIhe service of 
the severa.! brlollches of iJle Army in lDdi.a., <t.he Vol.u&teer fo.rees.amd <the Navy on the 
East India St~n. If 0f the nnk of Colonel he.ill Ju. V6 the "emp_ry .. a.nilof 
Brigadier Genera.! while holding this appointment. • 

46. The Direetor .cenera.! <will &leo De the Jl.awser Gf the Oammander in Chie.fin 
India on all sneh Ordnamee Dl&tAera.as are dealhrith Iby :him .. He> will De in diPeot 
communieation with RiB Er.celleney for ·this 'P1l11"'Be ..... Dd. lIIIIilI6eet to ItAe genera,l 
rules gO'l'emWlg the relations of the AdjututGensrsJ in lndla to DSp>m'1nnenots. will 
carry 'Ollt all instNemODS creeei'""- Hom him foom ttme 4lo lWoe ior ·the diatriDlltiGn 
and supply of Ordnance stores. so far as the expenditllre illlVol"ed may 'De pY4Wided 
for in the estimates. and the measllres involNed ]JJ.ay ·be covered by the gllnw.-al rules 
obtaining on the subject. . 

47. In making proposals to the GOIftlTII!IDeJlIt of ]india !Upon ma.tters of impmtance 
eonnected with. the department, the Direct0r Gene:ral. when praellicaible ..... ill Dl'st 
ascertain the wishes of the COlDmllllder·m Chief.G>!l ti>e subject. and wilhonnnunicate 
the same in subotitting his pr01posa.!s. 80 that t.he tG0'Vernment of India may be in 
po_sion of His .Ex.celleJlcy·s eopinion ,on the .ca.se, and thenec&8Srty 0bviated o>f 
further reference ~o .A:tmy Head Quarters. SiDlJilia-ly. withl'egard te matters referl'eil 
to the Director Geaeral by the Govemaent of lndia lor ,e_sideration. the m .. eotor 
General. befol'e submitting his report, will ascertain. when necessary. the wishes;and 
views of the Commander in Chief on the matter referred. 

48. In the case of troops I»0eeeding em 6Ilt'vine. the i.!astlmetmns gi"en at the 
outset by the Government of India will indicate the nature of the equipment "''lei 
sllpplies to be furnished. In 'regard to matters which are not provided for by the 
regulations or speeinc orders of Government. the necessary subsidiary instrllctions' 
.... ill be given by the Commander in ·Chief. In such cases the Dhector General of 
Ortlmmce will exercise his discretion as to the extent to which .his action thereon 
should be reported to the Government of India. :the ollject in v;'ew being. on the ·ODe 
·hand. to prevent correspondence lin matters of detail which do .not sensibly affect the 
total cost of such expeditions. and, on the other, to ensure that the Government may 
De kept fully informed of all proceedings calculated to affect th..t cost materially, or 
which involve a departure from the spirit of the regulations. 

49. He shall communicate to Inspectors Gene.ral the orders and instruc.tiens he 
receives from time to time from tne Government of India with regard to Ordnance 
matte..s. As head of tAe Ordnance Department, h.e may iasue such subsidiary orders 
&e he may eonsidet necessary. and call for reparts h" may require from Inspeetors 
General for 'Iris own mormation. 01' inantiSL.ation of their being required by the 
(lovernIaeDt '" Iudia oGr i.he Coll>JDlloWier.m . ef h India. 

D2 
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Inspectors General 0/ O,·dnance. 

50. The duties ~nd powers of an In"'Pector Genera.l detailed in Appendix B., are to 
be carried out and exercised under the orders of, and where necessary in communica
tion with," the Lieutenant General Commanding. 

MILITARY WORKS DEPARTMENT . 

. n. Subject to the exceptions hereinafter detailed, and to existing departmentaL 
rules, the duties of the Military Works Department will be conducted in conformity 
with the regUlations embodied in the Public Works Code. No alterations in depart
mental rules or procedure, or in the essential particulars of standard designs, will he 
introduced without the sanction of the Government of India. 

Director Gener«l. 

52. The Director General of Military Works is the head of the Military Works 
Department in India; he is the adviser of the Government of India upon all matters 
relating to his department, and the agent through whom the business of the depart
ment is con"ducted. If of the rank of Colonel, he will have the temporary rank of 
Brigadier General while holding this appointment. 

53. The Director General of Military Works will also be considered as on the 
staff of the Army in respect to all business relating io the corps of Royal Engineers. 
He will advise the Commander in Chief in India on such matters connected with the 
Military Works Department as may be dealt with by His Excellency, as well as on 
questions relating to the distribution, employment, and instruction of officers and 
soldiers of Royal Engineers serving in lndia. He will periodically inspect the 
several corps of Sappers and Miners and report thereon. He will administer the 
Submarine Mining, Military Ballooning, and other technical engineering services. 

He will also deal with all questions regarding Barracks, now dealt with by the 
Quartermaster General. In all matters on which the Commander in Chief's orders 
are necessary, he will obtain and communicate these, subject to the general rules 
governing the relations of the Adjutant General in India to departments. 

" 54. The Dit'ector oGeneral of Military Works will exercise, subject to the Com
"mander in Chief's approval, and with the exceptions now in force, the powers of a 
Local Government at present vested in the Inspector General of Military Works. 
Under the same conditions the Director General of Military Works will have power 
to sanction estimates for new works up to a limit of 50,000 rupees, provided that in 
the case of buildings the designs conform in all essential particulars to the standards 
approved by Government. 

55. The Director General of Military Works will recommend for the Commander 
in Chief's sanction the postings of" all officers of the department to the several 
armies, and the postings of officers above the departmental rank of Garrison or 
Executive Engineer, to districts. He will similarly deal with the transfers of officers 
from one army to another. Departmental promotions of the Engineer Establishment, 
except those of Chief and Superintending Engineers, will be made by the Govern
ment of India in the Military Department on the representation of the Director 
General of Military Works. Appointments and promotions of Upper Subordinates 
will be made by the Director General, and those of the Lower Subordinates by the 
Inspectors General. 

56. The Director General will be responsible for the constructive fitness and 
accuracy of all projects and designs carried out under his orders, or submitted to the 
Government of India. ' 

57. In submitting proposals to the Government of India regarding matters upon 
which the opinion of the Commander in Chief is required, the Director General 
of Military Works will first obtain His Excellency'S views and will communicate 
them when submitting his proposals to Government, so as to obviate the necessity 
of further reference on the part of the Military Department to Army Head Quarters. 
Similarly, with regard to matters referred to the Director General of Military Works 
for consideration by the Government of India, that officer, before submitting his 
report, will ascertain the wishes and views of the Commander in Chief on the matter 
under reference, if it be of a kind to require that these should be first recorded. 

58. The Director Gen .... al of Military Works will be assisted by an officer of 
experience, who may be of the standing of a Superintending Engineer, who will be 
designated the Assistant Director General of Military Works, and who will be mainly 
employed on the financial and administrative business of the department. 

59. The head-quarters staff of the Director General of Military Works will consist, 
in addition to the Atl.istant Director General, of & Deputy Director of Works, and 

a Deputy 
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a Deputy Director of Fortifications for purpose~ of d~sig"an~ inspection, h"ld~ng 
as a.t present the depa.rtmental ra.nk of Supermtendmg Engmeers, together wlth 
such a number of other officeI'!! of the department as ma.y be required 'from time to 
time. 

I nspectoTa Ge'neral. 

60. The principal administrative and senior departmental officer of the Milita.ry 
Works Depa.rtment in each army will be styled Inspector Genera.l of Military Works, 
and will have the powers a.nd perform the duties of' a Chief Engineer, as well as 
those of a. Superintending Engineer in Tega.rd to districts of the a.rmy to which no
Superintending Engineer is posted. ,He will a.lso have the powers of a Local 
Government, as detailed in Appendix C., subject to adherence to standard designs Ot" 

to reference to higher authority when it is proposed to depart therefrom. He will 
. be reaarded as the departmental Staff Officer of the Lieutenant General Commanding 

, 8.s w:!.l as of the Director General of Military Works, as the ca.se may be, and he 
'will be the medium for communicating the orders of superior military or depart
mental authority to the several Commanding Engineers of the districts included in 
the Army Command. 

61. Subject to orders received from the Director General of Military Works, each 
Inspector General of Military Works will be responsible for the construction and 
ma.intenance of coast, frontier, and inland defences, dockyards, arsenals, ma.nufa.c
turing esta.blishment, buiLdings, a.nd for a.1I other milita.ry works. He will a.lso be 
'responsible to the Lieutenant General Comma.nding the Army Corps for the condition 
of the works a.nd buildings under his cha.rge. He will a.lIot to such Comma.nding 
Engineers as ha.ve the powers of Superintending Engineers the sums a.va.na.ble for 
repa.irs; a.nd to Genera.! Officers Comma.nding Districts and to Military Works 
Depa.rtment Officers who ha.ve the powers of Superintending Engineers the funds for 
minor works, with such instructions rega.rding their expenditure a.s, under his a.dvice, 
the Lieutena.nt Genera.! Comma.nding the Army ma.y consider ne<:essary. In com
munica.tion with the Director Genera.l of Milita.ry Works, a.nd with the a.pproval of 
the Lieutena.nt Genera.! Comma.nding, he will be empowered to ma.ke re-a.ppropriations 
of unexpended ba.la.nces of gra.nts for origina.l works other tha.n Class A. works. 

62. 'rhe Inspector Genera.l will inspect all worksin the command periodica.lIy, a.nd 
as often a.s ma.y be necessa.ry, a.nd ta.ke tlw needful action to remedy defects. It will 
a.Iso be his duty to put into proper forin, with all necessa.ry iriforma.tion, all proposals 
for importa.nt ma.jor works for submission by the Lieutena.nt Genera.l Comma.ndimg 
to the Comma.nder in Chief in India.. The projects for a.1I important works recom
mended by the Comma.nder in Chief in India. a.nd a.ccepted by Government, if not 
prepa.red a.t hea.d-qua.rters, will be worked out under the direct orders of the Inspector 
Genera.! of the army concerned under such instructions a.s he ma.y receive from the 
Director General of Milita.ry Works. He will submit all such projects for the infor-
mation of the Lieutena.nt Genera.l Comma.nding. ' 

63. Under the orders of the Lieutena.nt Genera.l Commanding, a.1I postings a.nd 
tra.nsfers of Ga.rrison Engineers within the comma.nd, a.s well a.s the -tra.nsfers of 
Assistant Ga.rrison Engineers from one district to a.nother, will be ca.rried out in the 
usua.l ma.nner on the repreaenta.tion of the Inspector Genel·a.l. 

Oomma'nding Engineer8. 

64.. In every district there will be a Comma.nding Engineer, who ma.y be (1) a.n 
officer with the powers of a. Superintending Engineer with two or more executive 
charges, or (2) a. Ga.rrison Engineer having executive cha.rge of one division at head
quarters a.nd exercising the powers of a. Commanding Engineer with respect to the 
other Garrison Engineers of the district, or (3) a.n officer ha.ving a. single executive 
charge. 

65. The Commanding Engineer will be on the depa.rtmenta.! sta.ff of the Genera.! 
Officer Comma.nding the district to which he is a.tta.ched, a.nd will a.dvise him on a.ny 
points on which he ma.y desire a.n. opinion. If the Comma.nding Engineer of a district 
b~ not invested with the powers of a. Superintending Engineer, the Inspector Genera.l 
of Milita.ry Works of the a.rmy concerned will exercise the powers a.nd perform the 
duties of Superintending Engineer in regard to such district. 

66. The posting of the Assista.nt Ga.rrison Engineers, a.nd of all the members of 
the subordina.te esta.blishment within his cha.rge, will rest with the Commanding 
Engineer. 

Projects for origina.l ma.jor works will be prepared in the office of the Comma.nding 
Engineer, or otherwise, a.s superior depa.rtmentala.uthority ma.y direct. . 

. (49.) D 3 
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67. The Garrison Engineer will have the powers and will perfonn the duties of an 
Executive Engineer as defined in the Public Works Department Code, and superin
tend the actual execution of works. He will be a disbursing officer to the extent of 
the funds placed at his disposal. 

He will compl'ywith the requisitions, and act in accordance wi~h the orders, of the 
officer commandmg the station where he is posted; but it will be his dut,. to point 
out if any order he.may receive conflicts witit the regulations . 

...I1<#1ista'ltt Garrison Engineers. 

68. The du.ies of an ·A,l8istant .Garrison Engmeer will corvespond to tlwse of an 
.Assiatant. Engineerin.bhe.PublieWorks Depariiment. 

General Regulations. 

69. Military WQl'ks <n Burma will_tinue to he carvied out for the present under 
.existinganangemeots. The Inspectoc .General ·of .Milita.ry Works, Madras Army, 
will oorl'eSflond,under,~ .ordeFs of .the Lieatenant Genel'al Crunmanding, with the 
local Pul>lic Works Departmentin·l'.oflpect of matters eonnected with Milit .. ry Works 
in that prQVince, ~arding wllich »efere.Dee may he aeccssary to the bead-q.l1&l'ters of 
the.amny. 

70. In those provinces and districts where the military works connected with the 
army are not of sufficient .importanee and magnitude to require the services of a 
special staff belonging to "the 'Military Works Department, the works will be can'ied 
on through the agency of the Public Works Department of the Province. Similarly, 
the Military Works Department is at the disposal of the respective provincial govern
ments for such works as the latter may .wish to entrust to it for execution. 

7L .A revised distribution of the eat&bliBhment of the Military Works Department, 
inclusive of Madras and Bombay, is detailed in Appendix C. 

COMdIrISSA.R1AT TR.N3POllT DEpA'RTMENT. 

Commissary Getneral in Chief. 

12.' The Commissary General in Chief is .the head of the Commissariat Transport 
Departmen.t in India. If of the rank of Colonel he will have the temporary rank of 
Brigadier General while holding this appointment. He is the adviser of the Govern
ment of India upon all matters relating to the service of the Commissariat Transport, 
over which he 'will exercise genocaladininistntion,. alId be .the departmental channel 
of CQIlUllunication with the Government of Iwlia. 

73. He is also the adviser of "the Commander in Chief in all such Commissariat 
Transport matters as are dealt with by his Excellency, and it is his duty, subject to the 
general rules governing the relations of the Adjutant General in India to Depart
ments, to carry out the orders of the Commander in Chief, so far as the expenditure 
involved in the execution of· the same is authorised, and may be covered by the 
financial powers of the Commander in Chief. 

74. It will also be the duty of the Commiuary General ill Chief to :recommend to 
the Comw.ander in Chief such transfers of commissariat stores, transport animals, 
equipment, &c., f.rom mi8 al'myto another. as may in his opinion be desirable. ' 

'75. In submitting proposals to the Government of India regarding matters eon
nected with the Department, upon which the opinion of the Commander in Chief is 
required, the Commissary General in Chief, when submitting his proposals, will first 
ascertain this, so that the Government of India may be in possession of his Excel
lency's opinion on the case, and the necessity obviated of further reference to Anny 
Headquarters. Similarly, with regard to matters referred to the Commissary 
General in Chief by the Government of India for consideration, the Commissary 
General in Chief, before subm.itting his report, will .... certain, when necessary, the 
wishes and views of the Commander in Chief on the matter referred. 

76. In the ease of troepe proceeding on 8el'Tiee, the m..tructioD8 giVeJl atihe outset 
by the Government of Indi .... will indicate the nature of the equipment and aupplies 
to be furnished. In regard to matters which are not provided for by the regulat.ions 
or specific ordel!S of Gove&'IlJWlnt, the nee_ary .sullUdiary .instructions w:iUbe 8i",en 
by the Comm~der. in Chief. lB. iluch aaea ~he ~D!issary G&ner&i in Cb.iefwill 
exercise his discretIOn &8 to the extent to which his actIOn thereon should.be reported 

to. 
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to the Government of India, the object in view being, on the one hand, to prevent 
correspondenee OIl matters of detail. which do not sensibly affect the tot&! cost of such 
expeditions, and, on the other, to ensure· that the Government may be kept fully 
informed of aU proceedings c&!culated to affect that cost ma.terially, or which involve 
a. departure from the spirit of the regulations. 

77. The Commissa.ry Gener&! in Chief, &8 head of the entire Commissa.riat Depart
ment of India, is competent to issue suchsubsidia.ry orders to Commissaries GeneraJ. 
&S he may think necessary. and to call for such reports from them as he may require 
for his own information or in a.ntieipa.ti.on of their being required by the Government 
of India., or the Commander in Cb,ief in India. . 

. 
Commissary General of an Army. 

78. The Lieutenant Gener&! Commanding is invested with control over the· Com
missa.ria.t (Supply and Transport) Depa.rtment. within his command, alld is responsible 
for its maintenance in an efficient condition, as well &S for strict WlOnomy in its 
administration. 

79. The Commissary'-General is aIL officer OD; the depmm.eD;h.l staff of the' Army. 
and will perform his duties under the orders of the Lieutenant Gener&!, being 
responsible to him for sueh me&S\lres as he may propose, &8 well as for the general 
efficiency &lId administration of his Deparlment in every brancb. 

80. Subject to the orders of the Lieutenant General Commanding, the Commissary 
Gener~l w~ ha.ve full au~~ority. over his department8;1 9~aff as regards the conduct. 
of theIr dutles, movements, postmgs, transfers, &c., wIthm the Army oomma.nd ;' but 
transfers of commissioned officers between the Hindustan and Pilnjab annie. will be 
made by the Commissary General in Chief, these officers being borne on one amalga~ 
mated list for the two armies. 

Commi88ariat Officers. 

81. To each district of the army command a Chief Commissariat Officer will be 
attached, who will be the departmental staff officer of the General commanding the 
district. with whom he will be in direct communication, and whose adviser' he will 
be in all matters relating to the supply and transport administration of the district. 

Subordinate to the Chief Commissariat Officer will be his assistants for the 
charge of outstations and the account and transport duties of the commissariat of the 
district. 

. 82. The duties and powers of commissariat offioers, as well as all subsidiary 
departmental instructions, will' he found in Appendix D. . 

ARMY RElIOUNT DEl'AR:J:MENll'. 

Director of the Army Remount Department. 

83. The Director of the Army Remount Department is' theheaa of' the Remount 
Department in India, and under the orders of the Government of India conducts all 
the business connected with the supply of horses to the Army; he is the adviser of 
the Government of India upon all matters relating thereto. 

840. He is also the adviser of the Commander in Chief in all matters connected 
with the distribution of remounts of the Army, which will be carried out under 
His Excellency'S orders subject to the genet'&! rules governing the relations of the 
Adjutant Gener&! in India. to Depa.rtments. . 

85. It will be the duty of the Director of the Army Rem(mm Department to 
recommend to the Commander in Chief such transfers of horses from one army to 
another as may in his opinion be desirable and for' the adva.ntage of the British 
mounted branches. He should exercise a carefu:l supervision over the demands 
made for remounts by the various units of the service. . If castings are in excess of 
the authorised number. he should inquire into the matter with a view to a recon
sideration of the rejections made; and if any unit becomes unduly weak in its 
establishment of horses, he should adjust the supply. He should earefuly scrutinize 
the reports of commanding officers· on the merits of their remounts, and when 
complaints are made, take an opportunity of inquiring into them and of personally 
inspecting the remounts in any eorps from which complaints have arisen. 

86. The Director will report to the Commander in Chief, for BubmissiOtl to the 
Government of India, the number of horses to be annually purchased with regard to 
the requirements of the Army, and will arrange &!1 details for the purchase of 
imported horses in Calcutta., Madras, and Bombay, and at the various fllir:. and districts. 
for country-bred remount,. and young stock. 

87. In submitting proposals to the Government of India regal'ding matter~ upon 
which the opinion of the Commander in Chief is required, the Di rctor WIll first 
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obtain His Excellency's views, and will communicate them, when sUbmitting his 
proposals, so as to obviate the necessity of further reference to Army head quarter •. 
Similarly, when a question is referred by the Government of India to the Director, 
he will, if the case renders such a course necessary, obtain His Excellency's opinion 
on the subject befor su1;Jmitting his report. 

88. In the case of troops proceeding on service, he will be guided by the 
instructions given at the outset by the Government of India. When matters are not 
provided for as above the Commander in Chief will issue such additional instructions 
as may be necessary. It will be the duty of the Director to report to the Govern
ment of India any departure from the spirit of the regulations, or any action taken 
which may in his opinion materially affect the cost of the expedition. 

89. In order to secure and maintain the efficiency of the Remount Depar~ment the 
Director will, in the event of mobilization of troops being ordered, purchase 
remounts from the several sources of supply in the three presidencies, and employ the 
officers of the whole department in such way as may appear to him most 
advantageous to the service. 

90. The report on the administration of the Army Remount Department will be 
submitted to the Government of India, copies being forwarded to the Commander in 
Chief and Lieutenant Generals Commanding Armies, so that they may have, in a 
connected form, on account of the various administrative measures adopted in their 
commands during the year. Any remarks the latter may wish to make on the 
report will be submitted by them to the Commander in Chief. Inspections of the 
Remounts Depots will be made at any time by the Commander in Chief, the Lieu
tenant General Commanding the Army, and by the Inspectors General of Cavalry 
and Artillery. 

Commi88ioned OjJice?·8. 

91. Appointments to the . administrative and all other grades of the Army Remount 
Department will be made by the Government of India on the nomination of 
His Excellency the Viceroy. For further and subsidiary instructions, t'ide 
Appendix E. 

MEDICAL DEPARTMENT. 

92. The following instructions are issued to meet the conditions due to the changes 
now made in the organisation of the army .• In all other respects it is to be under
stood that the principles laid down under the authority of the Government of India 
in Arniy Regulation, India, Volume VI. (Medical), are to be followed. 

93. The sphere of the medical administration of each army embraces all s~ations 
occupied by British and Native troops, and all positions taken up by them within the 
limits of the command. 

The entire superintendence, professional and economic, of all army hospitals and 
dispensaries devolve upon the administrative medical officers of the army. 

Surgeon General, Her MajestY'8 Force8 in India. 

94. The Surgeon General, Her Majesty's F01'ces, is an administrative ~fficer of the 
Commander in Chief in India and his adviser in all matters regarding the health and 
sanitation of the army and all army medical institutions; he is also the adviser of 
the Government of India in regard to financial and other matters connected with his 
department, and will correspond with the Military Department upon such matters 
w hen referred to him. 

95. The Surgeon General, Her Majesty's Forces, will, with the approval of His 
Excellency the Commander in Chief and the sanction of the Government of India, 
nominate Administrative Medical Officers for duty with the several armies. He will 
also, under the authority of the Commander in Chief in India, distribute the autho
rised establishment of medical officers, medical subordinates, and hospital attendants 
of the Army Hospital Native Corps, for the requirements of each army in the case of 
establishments which are not local in character and organised for the service of any 
army in particular. He will inform the Lieutenant Generals Commanding of the 
movements of medical officers and of medical subordinates to and from their respec
tive armies, at the same time reporting, for the information of the Commander in 
Chief, all such movements of medical officers. 

96. In the case of troops proceeding on service, the instructions given at the outset 
. by the Government of India will indicate the nature of the equipment and supplies 
to be furnished. In regard to matters which are not provided for by the regulations 
or specific orders of Government, the necessary subsidiary instructions will be wven 
by the Commander in Chief. In such cases the Surgeon General, Her Maje"y's 

Forces, 
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Forces, will exercise his discretion as to the extent to which his action thereon should 
be reported to the Government of India, the object in view being, on the one hand, 
to prevent correS:pondence on matters of detail which do not sensibly affect the total 
cost of such expeditions; and, 'on the other, to ensure that the Government may be 
kept fully informed of all proceedings calculated to affect that cost materially, or 
which involve a departure from the spirit. of the regulationa. 

97. The Surgeon General, Her Majesty's Forces, as head of the entire Medical 
Department of India, is competent to issue such subsidiary orders to Surgeons 
General as he may think necessary, and to call for such reports from them as he may 
require for his own information, or in anticipation of their being required by the 
Commander in Chief or by the Govel'll~ent of India. 

Surgeons Genet·al. 

98. The Surgeon General of each army is principal medical officer of the force. 
He will be on the staff of the Lieutenant General Commanding, and will reside at the 
Head Quarters of that Army. He will be entrusted with the control and superin
tendence of the Military Medical Service of the Army; and questions relating to the 
health and sanitation of the troops will be refel'red to hiJp. 

99. He will be directly subordinate to the Lieutenant General Commanding, but in 
all professional matters subject to the authority of the Surgeon General, Her 
Majesty's Forces in India, with whom, subject to the general instructions of the 
Lieutenant General Commanding, he will communicate on all matters regarding the 
health of the troops and their sanitary condition, and on all subjects connected with 
hospital administration'which he is not competent to decide. 

100. The Surgeon General will be responsible that the establishments of medical 
officers, medical subordinates and men of the Army Hospital Native Corps serving 
with the army are duly distributed to meet the requirements of the several districts 
thereof. He will, with the approval of the Lieutenant General Commanding, post 
medical officers and medical warrant officers to the following appointments :-

(a.) Administrative medical charge of districts. 
(b.) Medical charge and subordinate medical charge of station hospitals. 
(a.) Medical charge of Native regiments and detached wings. 
(d.) Medical charge and subordinate medical charge at hill stations. 

Deputy Surgeons Geneml and otlwl' A dmiwistrati'lle Medical .offioe'·8. 

101. In professional matters, Deputy Surgeons General and other Administrative 
Medical Officers of Districts will be immediately subordinate to the Surgeons General 
of the respective armies, instead of, as heretofore, to the Surgeons General, Her 
Majesty's Forces, in the several presi,dencies. 

102. They will be responsible to the Surgeon General of the Army and to 
the General Officer Commanding the District, that executive medical officers per
form the medical and sanitary duties of their respective charges with zeal and regu
l .. rity. 

103. The appointments of medical officers and of medical subordinates to all duties 
not specified in paragraph 100, will rest with Administrative Medical Officers of dis
tricts, subject to the approval and under the orders of General Officers Commanding. 
Permanent movements of medi.cal officers and of medical subordinates will be 
reported by Administrative Medical Officers of Districts to the Surgeons General of 

. the Army. 

104. The medical establishments above referred to will not, unless under excep
tional circumstances, be removed from one district of an army to another without 
the previous approval of the Lieutenant General Commanding that army communi
cated through the Surgeo~ General. 

Executive Medical Officer,s and the Sub·Medical Department. 

105. The duties of Executive Medical Officers and of members of the Subordinate. 
Medical Department will remain as at present, and wlll be carried out under existing 
regUlations. 

106. In the appendices attached to this General Order will be found all details ~f 
importance, and such subsidiary instructions as are relevant to the changes and mod,
fications introduced by the re-organisation of the army. herein announced. 

(49.) 
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Enclosure No.2. 

NOTE.-It is to be understood that the rul~s and in~tructions for the Military Accounts and other 
departments are based on existing practice, modified in accorJance with the arrangomcnte now pro
posed. They are subjed to modilicatiol18 after scrutiny by the Comptroller and Auditor Genoral of 
India, a.nd the Finance Vepartmen:. 

APPENDIX A. 

FIliAliCE AND ACCOUNTS. 

RULES anti INSTRUCTlOliS for the guida.nce of OFFICERS of the MILITARY 
ACCOUNT DEPARTMENT, and others concerned. 

SECTION I. 

General System of regulating Expenditure. 

The Government of India, in the Financial Department, is ordinarily the final 
sanctioning authority for all expenditure in India, on whatever service, and in w hat
ever department of that Government incurred. In this department also all arrange
m. ents necessary for thelrovision of fund" are made. In cases involving am increase 
of salary, the creation 0 a new appointment, or the graDt of a special pension, which 
require the previous sanction of the Secretary of State, the proposal is submitted by 
the Financial Department. Increases to salaries and establishments requiring the 
saDction of the Secretary of State may not, except in cases of great emel'gency, be 
carried into effect until that sanction has beEm obtained. 

2. Annual estimates in detail (see Section VII.) are prepared in each Executive 
Department, showing the cost of all proposed services in that department. These 
estimates, after check by constituted account and audit officers, and in the depart
ment of the Government of India concerned, are fonnally sanctioned in the Financial 
Department. Any expenditure found necessary beyond what is provided for in 
these sanctioned estimates has to be specially authorised in the Financial Department, 
or under powers delegated by that department, see paragraph 10. 

3. It is the duty of the Military Department of the Government of India to keep 
itself informed, from all practicable sources, of the progress and probabilities of the 
expenditure likely to be incurred, and to communicate from time to time to the 
Financial Department any material modification which it may appear advisable to 
make in forecast or regular estimates of such probable expenditure and cash require
ments. 

4.. With respect to the differences that may be found to accrue between regular 01' 

forecast estimates prepared by the Military Department of the Government of India 
and its actual expenditure, the responsibility of the Financial Department for any 
action taken upon such forecasts is discharged by showing that thilY were furnished 
upon the authority of another department of that Goverruu_t, and it is for the 
Military Department to satisfy the Government of India that the information con
tained in the estimates was as correct as the circumstances at the time allowed. 

5. It is the duty of the Financial Department of the Government of India;to com
municate to the Military Department, as promptly as possible, all information relating 
to the amount of outgoings from the treasuries; but the application of that informa
tion as a means of testing its forecasts and accounts is the ,luty of the Military 
Department. 

6. It is the business of the Milital'y Department of the Government of India when 
any special expenditure is about to be undertaken to furnish the Financial Depart
ment with a forecast of the probable cost and requirements in cash-

(a.) In as great detail as possible; 
(h.) As promptly as possible. 

The object of this forecast is to furnish the Financial Department, aceor,ling to the 
best information available at the time it is framed, with a definite basis to work upon 
in preparing estimates and accounts of the Empire and in providing ways and means. 
On the one hand, while it is understood that the forecast cannot pretend to have the 
accuracy of a formal estim,,*e, and that the relative degree of accuracy may be 
subject to great variations according to the subsequent course of events, on the other 
hand the responsibility of the Financial Department is discharged by action taken 
in accordance with the forecast until the forecast is altered by the spending depart
ment concerned. 

7. Savings 
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7. Savings under one grant of the India Milita.ry Budget Estimate cannot i,"aippro
priated by, the Military Depa.rtment of the Government of India to meet excess, 
'expenditure under a.nother, without the previous 9&Dction of the Department of 
Finance;. but the Military Dep&l·tment can appropriate the savings under any grant 
of the Military Budget Estima.te of one a.rmy to meet excess expendit"Te uncleI' the 
same grant in any uther army. In furtherance of these orders the Military Depa'l't
ment is required to furnish the Financial Department annually, as soon as prac
tica.ble, after the military accounts of each fina.ncial year are closed, with a statement ' 
showing the sanctioned budget estimate of each grant for all India. compared with, 
the actual expeaditure under that grant. The necessa.ry orders in the Finaneial 
Department a.re pa;;sed thereon. 

8. The responsibility for the sufficiency and moderation of the India Milita.ry 
Budget Estimates in the first instance, and for the control of the current expenditure, 
rests with the Military Department of the Government of India.. and the action of 
the Department ()f Finance in connection with those estimates is limited to the 
exercise of due care that, p"im/l facie, they properly exhibit the authorised charges 
()n account of the several services of the year, and that the expenditure is not pro
ceeding at a rate unwa.rr8dlted by the sanctioned estima.tes. 

9. The Military Department of the G<>vernment of "India is author;"ed to sRnction. 
military expenditure without previ()us examinati"n in the Department of Finance 
subject to the following conditions :-

J. The expenditure must be purel:t military or quasi-military. 

II. The Depa.-tmJrit of Fin&nce should be immedia.tely infc>I"Iued of any con.-
siderable expenditm.... ' 

III. The total military grant shall not be intentionally exceeded. 

IV. No new principle or practice likely to lead to expense shall be introduced. 

V. No rule or standing order of the Department of Financo sha.ll be con
travenlld. 

VI. No appointment carrying a pay of more than 250 rupees a month shall 
be created, a.nd the pay of no appomtment shall bll raised to 'more thaD. 
5,000 rupees a yea.r. 

VII. The Accountant General in: the Military Department shall not be fiually 
overruled upon a question of rule or procedure, including these rules. 

VIII. Quarterly statements of all increases a.nd decreases. of expenditure 
ordered in the Military Department shall be sent to the Department of 
Finance for information. 

The Military Department is also authorized to sanction pensions under the Civil 
Pension Code, guided by the reports of the Controller, Military Accounts, whose 
advice cannot be overruled without the previous concurrence of the Financial 
Department in such a course. 

10. The Military DepartmeDt of the Governmelilt of India may not. sl1lDcti()D aay 
pensioll, whether 11I1der Civil or Military rules, in excess of the &l""unts 8ldmissi·ble , 
under rule, or the relaxation of a.ny rule, without the previous concurrence of tha 
Financial Depltrtment, and the sanction of the Secretary of Sta.te obt .. ined through 
the lwer Depa.rtment . 

. 11. The Military Department of the Government of India also exercise the powers 
of, a Local Government under the Civil Tra.velling Allowance Code, in respect to 
officers scrving under it., . 

- 12. All proposals bearing on questions of military expenditure brought befbre the 
Government of India;n any other department than the Military, and all proposals 
fo,' expenditnre on Military works (other than ordinary repairs), will be referred to 
the Military Department for opinion, before the final orders of the Government of 
India a.re takea thereon. 

13. All special orders passed by the Goverhor General in Council in any depa.rtment 
other than the Military, on emergency will, if involving questions of Military 
expenditure, be forthwith cOlllmunicated to the Military Department. 

Financiul Powers of Hi8 Excellency the Commander in Chief in Ind;a. 

H. His Excellency the Commander in Chief in India is invested with powers of. 
financial control over military expenditure in India within the limits .of tne :Budget, 
estimates for ea.ch army and subject to the conditions specified in Sectlon VII. . 

His Excellency can finally sanction expenditure not provided f<>r by regulatIOns 
a.nd tM orders of Government, up to a limit of 2,500 rupees in e .. ch case and not 
exceeding 10,000 rupees in anyone month,. pr .. vided always that no perm,",~nt 
,(49 ',' 1': 2 alteratlOn 
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alteration of existing rules is involved, that the amount can be met from the SUIll 

provided for the particu~ar army in the Budget estimate of the year, under the 
particular head of the grant effected, and that there is nothing irregular or unusual 
in the character of the expenditure so sanctioned. All such cases should he at once 
reported to the Government of India, see paragraph 18. 

Financial POWe1'S of Lieutenant Gene"als Commanding Armies. 

15. For the functions of Lieutenant Generals Commanding Armies in regard to the 
Military estimates, see Section VII. 

16. With a view to diminish as much as possible references to the Government of 
India and the Commander in Chief in India on comparatively unimportant matters, 
the Lieutenant Generals Commanding the four Armies are empowered to finally 
sanction expenditure not provided for by regulation up to a limit of 1,000 rupees in 
each case, but not exceeding a total of 2,500 rupees in anyone month, under t", 
conditions laid down in pa"agraph 15. Schedules of all cases disposed of in this 
way by Lieutenant Generals Commanding the Armies will be submitted monthly to 
the Government of India in the Military Department for incorporation in the 
schedules to be furnished to the Financial Department, referred to in paragraph lO. 

17. If in the exercise of the powers thus conferred upon Lieutenant Generals 
Commanding, these officers shall issue any orders or instructions resulting in 
expenditure, contrary to the advice of the C'ontroller, or which in the opinion of that 
officer needs the approval or sanction of the Government of India, they are required 
to make a report of the same at once to the Government of India in the Military 
Department, through the Commander in Chief in India.· accompanied by the 
Controller's report on the case. 

Financial Functions of Departmental Staff Officers with the FOUl' Armies. 

18. Departmental Staff Officers in charge of departments of military adminis
tration with each Army will act in regard to their financial functions and duties, as 
well as in executive duties, in subordination to the Lieutenant Generals Commanding, 
but under the general regulations prescribed by the head of their department with 
the Government of India issued under that authority. 

SECTION II. 

System of Military Accounts. 

1. The principles upon which the control, audit, and account of the financial 
transactions of the Military Department of the Government of India are conducted, 
are, first, a strict preliminary scrutiny and review of the demands entered in the 
~stimates of the several subordinate executive departments; 2nd, a careful exami
lation into all demands for monies or stores, prior to supply; 3rd, a stringent 

control over the due application of these monies and stores to the service for which 
they may be sanctioned; 4th, a prompt concurrent check and audit of the accounts 
of such expenditure when rendered; and finally, an appropriation audit explanation. 

2. Mere audit of expenditure without previous control cannot give adequate 
security for the correct appropriation of monies or stores; defipite limits are there
fore previously assigned to the aggregate, as well as to the details of military 
expenditure, whereby the ch"ck over· ultimate expenditure is facilitated. 

3. The efficiency of the service is at all times to be kept prominently in view, 
whilst the economical application of momes and stores to this end is also enjoined, 
the one being quite compatible with the other; and these object. will best be ensured 
by heads of executive departments bringing promptly to notice any departure, 
whether in excess or otherwise, from the estimate, either as regards the expenditure 
in detail or in the aggregate, of the monies and stores sanctioned for each head of 
service, or for the whole department, during the year. 

4. The operations of examining, reviewing, and scrutinizing demands, and enforcing 
the observance of limita of a.,gregate and detailed expenditure, under its major aD.1 
minor classifications, are confiJed-

I. To Disbursing and Issuing Officers. 

II. To the Examiners of Accounta. 
III. To 
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III. To the Controllers of Milit .. ry Accounts, who .. re the dispensers of th" 
funds a.!lotted for prospective e.xpenditure. . 

IV. To the Lieuten .. nt Gener .. ls Comm .. nding Armies. 

V. And la.stly, to the Accounts Br .. nch of the Milit .. ry Department of the 
Government of India, in which the proceedings of the above-noted officers 
are reviewed, a.s the same are periodically submitted. 

5. The check over detailed payments of money, and issues of stores is entrusted 
primarily to disbursing and issuing officers, and secondarily to the Examiners of 
Accounts, subject to the close supervision of the Controllers, of Military Accounts. 

6. It is the duty of every account 'officer, whether in the Civil or in the Military 
Departments of accounts, to keep himself informed by every avail .. ble means 
(whether prescribed by st .. nding rule or otherwise) of the progress of, .. nd of such 
circumst .. nces a.s .. ffect the progress of the expenditure which it is his duty to bring 
finally to account. , 

7. In the ca.se of any prescribed periodical statement relating to estimates or 
accounts being withheld or delayed, the receiving officer is not discharged from 

. responsibility by the w .. nt of the information it would have brought to him, unless 
he can show that he took proper mea.sures to call attention to its absence. 

8. Although it is in a general way the duty of every account officer to assist every 
other by such information a.s comes in his way, the responsibility for m .. king proper 
use of periodica.l and prescribed statem .. rests with the officer who receives them, 

. and his responsibility is in no way lessened by the fact that the returns contained 
special features to which attention wa.s not drawn by the desp .. tching officer. 

9. While the Comptroller and Auditor Gener .. l is responsible for compiling the 
gener .. l figures of a.ll .. ccounts rendered to him, and keeping the Government of 
India. in the Dep .. rtment of Finance informed regarding the receipts and expenditure 
on milit .. ry .. ccount, it is the duty of -themilita.ry &Ccount officers to m .. int .. in the 
more det .. iled &Ccounts and statements necessary for the information of the Govern
ment and the effective financial control over military expenditure. 

SECTION III. 

Details of Accounting and Audit. 

1. The Military Account Department is specially charged with the cullection of th" 
accounts of all military expenditure and the detailed check and audit of the same. 
The Accountant-General with the Military Department of the Government of India 
is the head of this department, but the Controllers of Military Accounts with ~ach 
army are severally responsible to the Government of India for the collection of 
accounts and for the audit in detail of all military expenditure incurred within their 
circles being c .. rried out strictly according to the regUlations issued from time to 
time by that authority, as also for the correct compilation and adjustment of the 
sa.me. 

Accountant General, Milita?'y Department. 

2. This .o.fficer is in c~arge of the head office of Army Accounts. The estimates 
for ~he mlht .. ry expendIture of the whole of India are collected by him, and, after 
havln~ .been carefully revised, are submitted to the Department of Finance through 
the MIl~tary Department of the Governmen,t 9f India. 

3: .A.s. head of the Mili~ary Accounts Department in India the Accountant-General 
or~l~at'lly corresponds WIth the Controllers of Military Accounts on 111atters apper
taln~ng to accounts, acc~unt procedure, budget estimates, and the like, in which he 
can ISsue the necessary Instructions, either on his own responsibility or after taking 
the orders of the Government of India. He also assists the Government of India 
with his opini?n upon every question relating to milit .. ry expenditure which may be 
referred to him. His relation to the Military Department of the Government of 
India is similar to that of the Accountant-Genera.! to the War Office at home. 

4. It is the duty of the Accountant-General to advise the Military Department in_ 
all m,,:t~rs relating to the conditions of appointment and promot~ons of offic~rs in 
the Mlhtary Accounts Department in India, so as to secure the highest practlcab.le 
standard of qualifications in that department. He is responsible for the manner In 
which the business of the different offices of Military Account in India is conducted, 
and when the Comptroller and Auditor General directs the inspection of any office 
of the Military Accounts Department, he is required to inform .the Accountant 
General, Military Department, of the fact. 

(49.) E 3 5. The 
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. 5. The Accountant-General, Military Department, corresponds di"ect with the 
Comptroller and Auditor General, and prepares and forwards to that officer each 
year, an appropriation audit report on the expenditure of the Department. The 
F41ance and Revenue Accounts of the preceding financial year are closed on the 31st 
December of each year,and the Accountant-General is required to make such 
arrangements as will enable him to send to the Comptroller-Genl'ral before that date 
in type, and completely and finally made up, the portions of these accounts for 
which he is responsible. 

6. The Accountant-General, Military Department, is ex-o.fficio Deputy Secretary in 
that Department, in which capacity it is his business to deal with all matters that 
arise in connection with military finance or with the Military At'counts Dcpartment 
in India. It is his duty to obtain the fullest information (hom the Controller" 
especially, but from other officers also, for purposes of check 01' of early information) 
regarding military receipts or outgoings, and to record it in such form as may be 
best adapted for bringing out their effect ItIld their results, also to keep the Govern
ment of India in the Military Department informed regarding the progress of 
military receipts and expenditure throughout the year, and to bring to its notice any 
point of administrative importance or interest in connection th"rewith which ari""" 
out of the information recorded by him. 

7. The Military Budget estimate for the ensuing official year will bc closed by the 
Accountant-General on the 25th January each year; thereafter he will furnish the 
Military Department with forecast estimates of any proposed special expenditure as 
required. • 

8. The Accountant General is responsible for submitting monthly to the Military 
Department, in the prescribed form, a report of the total preliminary figures of 
milita.ry expenditure as furnished in the reports of the Controllers, and bringing to 
notice any difference between these figures and the reports of cash issues from 
treasuries or the figures of the civil accountants-general, or any other circumstances 
which lead him to doubt the substantial accuracy of the compilation of these pre
Jiminary figu1'cs, as well as explaining any serious discrepancy betwoo .. them and the 
·final figures recorded in the military accounts. 

9. The Accountant General will deal with the anuual confidential reports on 
officers of the Military Accounts Department received from Controllers through 
army authorities, consolidating them in one report to be submitted by him to the 
Government of India. 

10. All officiating promotions of officers in the Military Accounts Department in 
India, and transfers from one anny to another, will be made by the Accountant 
General, Military Department, but appointments to the department and permanent 
promotions will be made by the Governor-General in Council. 

SECTION IV. 

(/o,.l,.oller. uf Mililary Account •. 

1. The Controllers of military accounts are placed in immedillte sul,ordination, in 
all matters of account, to the Comptroller and Auditor General, and have the same 
relations with that officer that the Civil Accountants General have in this respect. 
They will reml"r their accounts to him in such form as he may direct. 8uel must be 
prepared to give any explanations which he may require. It i. the duty of the 
Comptroller and Auditor General to see that the account .. are punctually ant\ 
properly prepared by the Controllers and rendered to him; and e"pecially that they 
work up to, and agree with, the accounts received by him in other departments. The 
Comptroller and Auditor General has the general direction of tht· deta.iled accounting 
work in respect of deposits, ad vance., and accounts with other departments, and 
takes measures to satisfy hillself that the work of audit anll account is efficiently 
maintained, and kept up to date.· . 

2. In other matters the Controllers of Military Accounts are directly subordinate 
to the Government of India in the Military Department, rendering to that depart
ment, through its Accountant General, snch accounts an4 returns. as it may desire, 
and referring to it for orders, all matters which arc not pure que~tions of account, or 
which affect officers or departments, not under their orders. 

3. The Controllers are the financial at\\'isers ami Departmental Staff Officers of the 
Lieutenant-Generals Commanding Armies, as well as of the Gov"rnment of India in 
the Military Department, and they will assist those officers by all means in their 
power in ""curing economy and efficiency in military .ervices. They. will ~,""",pond 
.Iirect with these authorities in all matters affecting their. dutie., and. be the· source 
from which all orders by the Lieutenant-General on financial matters ,:"lating ~ 

- . their 
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. thE'ir respective armitls will emanate, Se6 paragt'aphs ,]5 a.nd F, Section; I" and 
paragraph 'I.'; of this Seetio... . . 

4. Should His Excellency the' Commander-in-Chief, 01' Lieutenant-Generals' .Com
manding Armies,s8.Bction any expenee not provided for by existing l'ulesor regul ..... 
tions, or on which the Controller of Military Accounts may report unfavourably, it' is 
provided that these officers shall immediately report t~e ca~e t<.> the 90yernment of 
India, Military Depa.rtment, through the .Commander III Ch,ef I.ll. lDd,a III the latter 
case, but the Controllers are likewise required to report the cil.'cumstanceto the 
Acceuntant-Geueral, Military Department, first pointing out to the Lieutenant
General in wh .. t respects the orders ue eontrary to such rules or regulations. 

5, The offices and accounts of the Controllers of Military Accounts and the offices 
of their department are open to the inspection of the Comptroller and Auditor 
General and his staff, The Comptroller and AuditGr General, in person 01' .'by his 
deputies. is entitled not merely to inspect the offices and aecounts in question, bnt 
also to m-.ke a test audit of so much of the accounts of any office as he may consider 
necessary; and the auditing or inspecting officer is entitled to enter any branch of 
the office, to call for any documents, .. nd to ask for any information he may reqnire 
for the purposes of his .. udit or inspection, and it will be the duty of the heads of 
offices to supply such information, and to afford every reasonable facility for making, 
s test audit. 

6. It will be the duty of the Controllers to bring to the notiee of the Aecountant
GilBe!'al, Military Department of the Government of India, every transaction affecting 
their special duties which needs to be rep"rted to higher authority, and to f1l.rnish 
th .. t officer with the fullllst information ~earing 0n their a.ceoulllts and procedure, 

7. Controllers of Military Accounts have immediate charge of the arrangements 
for the annual departmental estimates of cash requirements, and will grant letters of 
credit en 'Ilivil tl'easnries for such cash ae may be required for milit .. ry sel'vices, 
They will enforce the punctual 8U bmission of these and the budget estima.tes fr01'll .. II 
exeeutive departments, and of all indents for stores, and they will keep the Civil· 
Financial Officers promptly informed of what cash will be required by milit .. ry 
disbursing officers, . 

8. The check upon the aggregate expendituI'e will be maintained by the Con
trollel'S,-lst, by careful .. nd intelligent scrutiny of the ",nnual military estimates, 
and keeping a cle .. r reeord of all det .. ils, in a form lIIPproaching closely to the mode. 
in which the erpendit~ will be incurred (see Section VH,); 2nd, by wa.tchlng the 
applic .. tion of the sanctioned grants, and, observing the measures of the you whiGh 
affect military expenditure; and 3rd, by reviewing the actual expenditure at the 
time it is incurred, and again at the end of the year, in close connection with the 
sancbioned estim-.tes, The examination of the estimates in the first instance, so as 
to ascertain that they are for sanctioned services, and in the form authorised, is an. 
import-.ntpart of the duty of the Controllers and Military Account officers generally. 
The Cont,·ollers will also take care, by reviewing the sums previously disbursed,to 
guard against the expenditure under any subsidiary head progressing at an unne
cessarily high rate, or a r..te JQ.kely to exhaust the graDlt fOi' that service before the 
expiratiOD of the year, . 

Immediately on its being ascertained that the total prcwision under anyone grant 
of tlte Military Budget Estimate is likely ta be exceeded, the C01ll;'tPollers are required 
to .. eport the fact be the Govei'I!lJlllelllt of India showing the 8Jll<Dwl\1; a.nd cause of such 
excess, .. 1ld whether it eaa be met by savings uader any other grMlt, 

9 .. The check by Controllers and Military Account Officers generally should be 
applied to stores and material as well as cash transactions, Controllers will repre
sent to the proper authority, or report to the Government of India, every instance in 
which reduction of expenditure, whether in money or· stores, by any means of 
economy, m .. y he practicable, consistently with. efficiency, They will provide for the 
effectual an.pervisian o"'er all 8&oounts of military expenditure, the verification of all 
balances of em IIdilIl stores, aDd; with the view of restricting the amGunt of cash in 
hand, . or af Reset've ~tock, tG. make such inquia:ies as may be necessary; aleo 
eniorclIlg the d.Wl and tLIDely adjustment of all Mvaneus and inefficient balances, 

10. The CantraHers ar.e reqnio:eli to, telegro,ph to tire .A.ceourutlldl<t-Genero,l, lIlliitawy 
Department, on the 20th of the month foHowing tl>..t in which militamy e!ltpenditWle 
by military disbursing officers is incurred,· the total preliminary figures of 'lIlich 
expenditure for the previous month" and also that incurred by Civil officers appearing 
in. the Civil Exchange Ac"ounts for that month, and 'Ill tbe same .day to forward by 
post a c!8BSified sta~ment of the sarue in the prescribed form. On ,the 26th of the 

. same month they are required to telegraph to the Accountant-Genol'al the total 
debits for military expenditure' incurred in other dcpal·tments as received through 
the Central Adjusti!lg Accounts. They will sl,lbse'luently explain to the Accollntant
Gel\e~al. a!l lJet'i,GU8 diff'erences ·betweel!l thes!' preliminary' figures and tho~e finally 
compIled 1ll the"" " Statements of Receipts and Charges," and gel>el'ally brmg. to the 
notice of that ,,/licer any circumst@ces calaulated to disturb the estime.te., .of. the 
yeu .. 

(49,)., E 4 11" C~lUt;.ollers· 
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11. Controllers should at all times, but especially when field operations are going 
on, carefully watch military expenditure in all departments, in view to becoming 
aware of any divergence between such expenditure and the sanctioned estimates or 
cash issues from treasuries, and being able promptly to reply to any demands from 
the Accountant-General, Military Department, for explanations in these respects. 

12. The Central Adjusting Account may, especially in war time, contain very 
important transactions, and Controllers should use their best endeavours to ascertain 
their value at the earliest possible date; to obtain information regarding what is 
likely to be incurred and come forward in these accounts, in anticipation of payments 
being made; and to keep the Accountant_General, Military Department, informed 
at once regarding such probable expenditure. They should endeavour at all times, 
but especially when field operations are in progress, to ascertain by every means in 
their power, the value of all unsettled or outstanding claims in all departments 
against the Military Department not brought forward in the accounts of disburRing 
officers, and to acquaint themselves with -particulars of the total liabilities which 
are being incurred, or from various causes are likely to be incurred, as well as to 
try and get them settled and brought into the accounts. They are not to rest 
satisfied with information coming to them in the usual course, but to place them
selves in communication, officially or demi-officially, with heads of the spending 
departments, whether in India 01' in the field, and with the general officer or officers 
who may be charged with any operations for which expenditure is being incurred, 
so as to be able by independent inquiry to supplement and complete the information 
obtained from disbursing officers. In brief they should not be content with either 
the preliminary figures or accounts from disbursing officers, but should actively 
endeavoUl' to discover whether there is a!'y reason for anticipating any increased 
expenditure in addition thereto, and from what causes this increase is likely to 
arlse. 

13. It is of the greatest importance that Controllers should bring into their 
accounts of each month not only all receipts and expenditure reported in the 
accounts of the disbursing office]'s, but all which come to them in accounts from 
other departments. They should use every endeavour to prevent items of the 
latter class lying over any longer than is absolutely necessary. 

14. Whilst, on the one hand, a careful scrutiny of the financial results of executive 
departmental administration is most essential, great care must be exercised that 
the limits of the duty are not overpassed, and a strict observance must be maintained 
of the broad distinction between financial and administrative control. 

15. The Controllers will sift all references made to them by the officers of Account 
and Audit serving under them, and submit to Government only those which they 
cannot dispose of. They will deal with all other references according to the recorded 
orders or opinions of Government, or according to the rules and instructions herein 
prescribed; or, failing such guidance, according to their judgment. 

Correspondence between Controllers and the officers serving under them should 
ordinarily be carried on by office notes and not by official letters. 

16. All questions of expenditure, unprovided for in the Budget Estimates, or by 
the standing rules, will be referred to the Military Department of the Government 
of India. But with a view to diminish such references as much as possible 
Controllers are empowered to finally sanction under the conditions laid down in 
paragraph 1.:;, Section I., expenditure not provided for by regulation up to a limit 
of 500 rupees in each case, but not exceeding a total of 1,000 rupees in anyone 
month. Schedules of all cases disposed of in this way, and by the Commander-in
Chief in In,lia and Lieutenant-Generals Commanding Armies under paragraphs 15 
and 17, Section I., will be submitted monthly to the Government of India in the 
Military Department by Controllers of Military Accounts. 

17. All orders issued by General Officers Commanding Districts involving expendi
ture not covered by regulations will be taken cognizance of by the Controllers of 
Military Accounts, who, exercising a wise and liberal discretion, will, within the 
limits above laid down, dispose of such cases in which the issue of the order appears 
necessary, though not provided for by regulation, submitting to the Lieutenant
General Commanding only such cases as may appear exceptional and to require 
special consideration, or in which large expenditure is incurred, or is likely to result 
from such orders. .. 

18. Controllers are empowered to call on the several Local heads of Military 
Executive Departments, for whatever information may be requisite, to enable them 
to examine into any partiCUlar expenditure, and report on the subject to the Govern- • 
ment of Ind.ia, 

19. Controllers will, duruig the year, report to the respective Lieutenant-Generals 
Commanding armies, and to the Oovernment of India, on all proposals for increase 
of expenditure, as they arise, whether affecting the administrative business of 
departments or executive establishments, and will at the same time keep- the 

Accountant-
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Account&nt-General, Military Department, of the Government of India, fully and 
timely informed in respect to the rendering of accounts, the progress of the examina-
tion of the Military expenditure, and the amount thereof. . 

20. Controllers are the channel through which all communications from the 
subordinate Officers of A.udit and Account, to Lieutenant-Generals Commanding 
Armies, or to the Government of India will pass. They are in a position to .prevent 
unnecessary references being made, and to them all controverted points should be 
referred, they being best able to place matters in a proper light. 

21. Controllers will be responsible that the prescribed and requisite number of 
officers, subordinates, and others, are !,-vaiIable for the duties of their departments 
with the Army, and that the efficiency of their departments are maintained in the 
highest degree possible. They will be allowed the fullest freedom of action in these 
respects; applications for furlough and general leave from the officers serving under 
them will be forwarded to the Accountant-General, Military Department, Govern
ment of India, for disposal, countersigned by the Lieutenant-General Commanding 
the Army. 

22. An annual confidential report on the Officers of the Military Acco~nts 
·Department attached to each Army will be submitted on 1st January, by the 
Controller of Milit&ry Accounts, containing his opinion on the qualifications and 
ability of each officer, and his report on the manner in which they have performed 
their duties. The Controller of Military Accounts will forward it to the Accountant
General to be laid before the Government of India. 

t· 
23. Controllers will forward to the Accountant-General, Military Department of 

the Government of India, copies of all rules and instructions which they may issue; 
but in introducing any changes of system, drafts. of their instructions for giving 
effect to sDch changes must first be submitted for approval. Copies of departmental 
instructions or orders, issued by each Controller, will also be sent to other Controllers 
for information. 

240. ·Controllers will examine and control all the offices of Examination, Account, 
Disbursement, or Issue, attached to each Army, so as to ensure the due and regular 
performance of their duties by the Examiners and other officers; inspecting all such 
offices personally, when practicable; or otherwise causing them to be inspected, and 
calling for such information regarding the accounts as they may deem necessary. 
They are empowered to sanction, for a period of three months, any extra temporary 
clerical establishments which may be required to work off any unavoidable arrears, 
or meet any unexpected pressure of work .in the offices of the Military Account 
Department subordinate to them. They will enforce with regularity and punctuality 
the prompt transmission of all accounts and vouchers, first by direct appeals to the 
officers concerned, and, in the event of such being disregarded, by representations 
to the heads of departments concerned, the Lieutenant-Generals commanding armies, 
or the Government of India, as the case may require. 

25. All invoices of stores from England or the Colonies, and all valuation state
ments, will be sent to the Controllers. It will be their duty to furnish extracts 
from such invoices and lists of stores to the departments for which the stores are 
intended, and by which they will be accounted for, giving a general credit for the 
whole in the Military general books under the head" Account Current with London," 
or whatever may be the government, colony, or department furnishing the stores. 
It will be the duty of the Controllers to compare the totals of the credits furnished 
in the several departments with the total debit made in the Military general books. 
The general verification or comparison of departmental debit. and credits for all 
monies or stores received or issued departmentally is a point of vital consequence, 
and should be_ strictly attended to in the Controllers' offices. This verification must 
also be made as regards the debits and credits between circles of account. . 

26. Controllers are responsible f01· accounting for all monies or stores obtained for 
~he military service. Is is their duty to debit against all receiving officers every 
Item of money and the value of all .tores passing through their hands, only granting 
a!, acquittance for the same, and freeing the officers concerned from responsibility, 
Clther on repayment of the money or on the admission of the account of the 
expenditure, whether of money or stores, or on Government authority for accepting 
the amount as a final charge. 

27. Controllers will inquire, whenever .they see fit, into the state of all accounts, 
and enforce the settlement of balances standing against individuals or departments. 
They will also see that all recoveries from individuals are promptly effected; that 
credits for all refunds, stoppages, and other receipts are duly afforded; and t~at 

.deposits from contractors are properly brought to account. They will t&ke speCIal 
care that outstandings are not permitted to remain unsettled; that a~vances are 
not taken up on emergency without due necessity; and that balances agamst officers 
are promptly adjusted. 

(409.) F 28. Controllers 
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28. Controllers will grant final certificates of "No-dem&lds," and will he respon
sible that all dem!llllds against officers who be<!ome casualties, &;md those who are 
about to leave India, are strictly enfGrced. It 'will alaohe their duty to .asoertain, 
and by prompt and judicious measures to enforce the settlement of, the numerous 
and varied claims that constantly arise in the Military Department against officers 
and regiments; and whatever agency may be employed for that purpose-whether 
military paymasters, commissariat officers, or officers in charge of civil treasul'ic8-
the Controllers are still responsible for all claims of this nature being settled 
correctly and expeditiously. 

29. The Controller will be held l'e"pon~ible, within the sphere of his duties, thnt 
no accounts or audits in regard to any department, or statements of debits and 
credits between departments or circles, or compilations of expenditure, fall in arrear8, 
and will report to the Accountant-General, Military Department, and Lieutenant
Generals Commanding Armies or the Government of India, as the case may require, 
whenever such delay occurs, after having endeavoured, by warnings to tI,e officer" 
concerned, to correct the irregularity. 

30. Th~ Controllers are further responsible that statements of all demands agnin"t 
the Brit-ish and Colonial Governments are promptly submitted, aceompanied by the 
propel v<>Ilchers, by the officers entrusted with the duty of accounting and that they 
are as promptly forwarded by them through the proper channel for final settlement. 
They are also charged with the duty of forwarding, in the forms prescribed, to the. 
authorities at Home, the rcmittance rolls of privilege remittances of offil.'ers and 
men and Savings Banks accounts. Claims against officers, regiments, and batteries, 
who have left India within six months of the date of the submission of the claim, 
will be forwarded direct to the India Office by Controllers; those of longer standing 
will be sent through the Accountant-General, Military Department. 

31. COlltrollers will prepare all the periodical accounts showing (monthly, 
quarterly, and annually) the receipts and disbul\'lements of the various Military 
departments. They will journalise the receipts and expenditure from the account. 
current of disbursing officers, and arrange for the examination of the expenditure 
and its classification in suitable .. Statements of receipts and charges" under the 
various heads of service recorded in the Budget Estimate, aided by the compilation" 
that will be supplied to them by the Examiners of Military Accounts. They will 
forward these statements of receipts and charges regularly monthly to the Comp
·troller and Auditor-General, and Accountant-General, Military Department, within 
65 days of the close of the month to which the statements refer. 

32. The Controllers will furni9h the Accountant-General, Military Department, 
·and Civil offiears of .Accounts, with such statements of expenditure and cash require
ments as ma.y be prescribed from time to time. 

33. Controllers will fu .. nish the Accountant-General, Military Department, with a 
monthly Progress report showing the accounts received due, audited and compiled, 
and overdue or unaudited and uncompiled in reference to the circle of account over 
which they preside. This report will not l'elieve Controllers of the responsibility 
for any arrearS arising in this respect. 

8ECTIO!I Y. 

EJ<aminers of Accounts. 

1. Examiners are the Sub-Accountants of the Controllers in' reference to all 'the 
details of the accounts of the departments which it is their duty to examine, from 
wha.tever source sueh det.a.ils may b!, derived. 

2. All the duties connected with the check in detail and compilation of expenditure 
in militalY departments will be performed by the Examiners. 

3. The estimate is the basis of the Examinel'''' audit; and it is their duty to 
disallow any charge not provided for in the estimate, or sanctioned by the generol 
regulations applicable in each case, so that no expenditure may be allowed in excess 
of that alloted to the several services specified in the estimate or allowed by regula
tion. The object in view is to combine the stringency of an immediate check with a 
prompt rendering and satisfactory settlement of all claims and accounts, it being 
fully recognized that all delays in preferring claims, or in examining and disposing 
of them, are injurious to the interests of Govemment. 

4. Examiners will enforce with strictness the e!'la.ct and regular tran ..... ission of all 
accounts and statements due by disbursing officers, earefully and promptly scrutinizing 
and compiling all Buch accounts when rendered. 

5. Examiners 
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. 5. Examiners will regulate their audit strictly by th~ esliablished rules, ha."ingno 
Jiscretiona.ry power to relax them; and where the varIOus processes to be followed 
in the course of examination, and the specific du.ties which each sub-audito!.' 8IBd"ettch 
aceeuntant has to perform, &.I'e not laid down by the regulations of the department, 
they will, in communical;ion with the C01ltroller, arrange for such duties. In cltSes 
of doubt, the Examiner will refer to the Controller of Military Accounts. Appeals 
or references on any question involving the paesing of a el3.arge in a disbursing 
officer's account must be made to the Controller through the Examiner, and the 
Controller will, if necessary, take the orders of the Lieutenant General Commandin IY 

the Army or Government thereon, as the case may require. . ., 

6. Examiners are required to retrench any charge not duly· authorised, not 
supported by proper vouchers, or which requires further explanation; and are 
authorised also to guide disbursing officers in doubtful cases, which may be referred 
ior their orders; but all such cases should be reported to the Controllers. In cases 
where the rejection of a charge would cause the disturbance of a long-established 
practice or settlement by a misapprehension of the intention and orders of Govern
ment, 01' when a sum to be retrenched is considerable, the matter should be referred 
to the Controller who, if necessary, will ta.k.e the orders of the Lieutenant General 
Commanding tAe Army or the Government. of India in the Military Department 
thereoo, as the case may requ.ire. 

7. All Examiners are required to forward monthly statements to the Controllers, 
exhibiting the date of the receipt of the several accounts, and·retnrns-required· to be 
submitwd to them, and rJ.1e date of the audit anol cOHlpila.tion .thereof, these state
meDts being iJt:vIWiaWy submi.t.ted not later tlla .. en the last· working day of the 
week fol10wing tWin .. hichthe accou .. ts-ow;g;ht..to ha.veheeadispeeed of. 

8. Examiners of Aeco'llnts of reueipts and issues ofstons or" supplies will SM that 
the quantities of stores or supplies expended are checked bothwnh respect to economy 
of consumption and to the limitations laid down by regulation. 

9. Examiners of Accounts, whether of money, &tores, or scales of d;et, must comsiaer 
it an important duty to cheakl effectually within their proper sphwe as defined, aU 
inefficient balances, either of money or stores, as well as all excesses in stock reserves 
01' allotments. When these are excessive, they must be promptly reported, accom
panied by an explanatory memorandum of the measures .adopted to redu .. e them, to 
the Controller, who will adopt decided measures for enforcing the settlement and 
right disposal of all outstandings. 

10. All new contracts in departmeuts must, before being sauctioned, be scrutinized 
by the Examiners concerned, and the tendered prices subjected to the same tests as 
those above prescribed, besides being compared with the rates actually paid, previously 
or contemporaneously, for like supplies. A rep'ort on all' these poillts, and showing 
the lengLh of time for which the contract is to run, must be !!Ubmitted'to the Con
troller on t.he acceptance of every fresh contract; and a like report will be submitted 
quarterly on the economy with which direct pu.rch.a.se.~ are effected. by dep ... ·tmellts 
at the several M'my ••• tions; 01' in ;canges. 

11. In applying the preceding rules, examiners may can for 'an explanation of any 
unusual charge, or of anything questionable that appears on the face of accounts 01' 

return.. If necessary, the Examinels ·will"collS1l1t the Controllers of Military 
Accounts, and this should be done in all cases where the inquiries to be made would 
affect the acts of departmental staff officers or heads of executive departments. In 
such cases, the inquiries should proceed' through the Controllers. 

12. Examiners will avoid engaging in controversial discussions with disbursing 
officers or heads of departments, and when such are likely to arise they will submit 
the question to the Controller, w·ho, from his pesition, is better able to deal with 
th"se mattei'S. 

13. Examiners will transmit to the Controller monthly statements of all reC'Clipts 
and ch.a.rge·s, whether of money or stores, recorded in the aeco_ts of disbm'Ring 
oficers, and such obher returns .... d accounts of military expendituFe.as may be 
prescribed by the reglll .. t.i<>n <>f the d0p&lltment, t.lae .A.eOOlmt8lBt Gen.ete.l, or t.lae 
Cootrol\et:S,' The 111 .... tMy 'Siaillmeat!t of l'tlCe.pts. , .. aQ eaapgu ·a.& ·dne .W>i~h··.tAe 
Con1:r<;>ll"r 0" the 2,;·th .ef tlileseeond month foU .. wing that·to· which the aeeounts 
I·elate. Delays -on the part of disbarsing officers·to submit th.eilracceunts·will nr.>11 be 
held to elOOUfte e",amilners from the' d.uty of submitting their ·cmnpilatwn &tatementIJ 
of receipt. and expenditure enol.... dates, . ...,,01 any c"",,~in:U8d delay on. the pa.rt oi 
disbursing officers must be brought by the Examiners· to th" notice of; the Controller, 
together with details of the steps· taken by the Examiners to obtain the accounts, for 
any further action that the Controllel"may deem necessary. 

14. EIannn""", will beespeoiaUy .carefuHo .. ee. .• ha.t. their oompilu.ion.of apenditw.'Il 
each month contain the details of 811 expenditure relating to that month, as shown. 
by the acconnts dne- frOM diS'burl!ing officers; no arreaTS of eompilaUO'U an be per-. 
rnitted at Imytime. -

(49.) F 2 15. The -. 
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15. The Examiners of Ordnance and Medical Accounts have the peculiar duty of 
re-examining v~lUcher~ for stores and ~upplies al.ready partially examined and passed 
by other Exammers, t.e., so far as their efficacy In support of cash payments is con
cerned. The Examiners. of Ordnance ap.d Medical Accounts are required in this 
further audit to see that the quantities shown in the vouchers are not in excess of 
those allowed by regulation, and that they are correctly brought to account in the 
store returns of the receiving officers. 

16. Examiners will keep up records of such army expenditure as may be prescribecl 
by the Controllers of Military Accounts. 

SECTION VI. 

Disbursing Officers. 

1. Disbursing officers are required to submit their cash and store accounts to the 
Examiners of Accounts to which they respectively belong at such periods during the 
month as may be prescribed by the Controllers; and are responsible for sUbmitting 
their annual estimates of cash requirements punctually on the prescribed date, and 
strictly in the prescribed form. 

2. In the event of services suddenly arising, for which disbursing officers have no 
funds available from the letters of credit granted to them on their monthly estimates, 
the civil treasuries disburse the requisite funds under the orders of the officer 
commanding the station, who is first to satisfy himself of the propriety of the advance 
applied for. The disbursement so ordered will be at once reported to the head of the 
department concerned and the Controller of Military Accounts, by the officer 
authorising the advance, as well as by the officer receiving the monies. Monies so 
advanced will be passed to the debit of the Military Department by the officer 
making the advance as if they had been drawn on letters of credit. 

3. Disbursing officers will examine carefully into all demands and claims and all 
items of expenditure before paying monies or issuing stores, remembering that they 
are ultimately responsible in the event of monies or the value of stores proving 
irrecoverable from parties to whom payments or issues of stores have erroneously 
been made by them. 

4. Disbursing officers are required to check ill-considered demands; but this check 
should consist in pointing out the error, and throwing the responsibility on the 
officer who may persist in the order for the supply after the error or injUdiciousness 
of the demand may have been pointed out to him. The disbursing officer will 
specially report such cases to the examiner of his accounts. 

5. Disbursing officers incurring expenditure, as distinct from those who only pay 
claims incurred by other officers, are required to see that all claims are paid as 
incurred and that the payments are brought at once into their accounts. 

~ECTION VII. 

Estimates and Indents. 

1. The annual Budget Estimates of departments with each army will be prepared 
as heretofore and will be submitted to the Controllers of Military Accounts concerned, 
not later than the 1st November of each year. 

2. The Controller of Military Accounts will submit the estimates to the Accountant 
General, Military Department, Government of India, by the 15th December of each 
year. In the case of Administrative departments their estimates will be sent to the 
Accountant General by the Controller through the .head of each department, with 
the Government of India. The consolidated estimate will however be first submitted 
to the Lieutenant General Commanding the Army for information and approval. 
The Accountant General, Military Department, will consolidate the estimates of the 
four armies into one for all India for eventual transmission to the Military Depart
ment not later than the 15th February. 

3. The estimate for tLt1 expenditure of the Administrative and Army Head
Quarters Staff with the Government of India will be compiled and submitted to the 
Accountant General by the Controller, Military Accounts, with the Punjab Army. 

4. The estimates so far as they relate to establishments and salaries will be ba.sed 
on the ()rders of the Government of India issued in each ca.se; no deviation from 

such 
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such orders being permitted without the previous sanction of that· authority being 
obtained.' 

As regards expenditure generally, other than on salaries and' establishments, the 
estimates will be based on the scales laid down in the various Army Regulations 
sanctioned by the Government of India, and the provisions of those regUlations in 
other respects. . 

Nothing may be entered in the estimates which has not received the sanction of 
the Government of India in the Military Department, nor may any expenditure so 
sanctioned be excluded from the estimates without such authority. 

Lieutenant Generals Commanding, and others concerned, will take special care to 
put forward any proposals affecting expenditure in time for their being duly con
sidered and orders passed on them before the estimates are closed. Ordinarily such 
proposals relating to expenditure of the approaching year should reach the Govern
ment of India at latest by the 30th November. 

The Annual India Budget Estimate for Military Services is closed by the Accountant 
General, Military Department, on the 25th January of the year preceding that to 
which the Budget' Estimate belongs, and only those proposals involving extra 
expenditure which are sanctioned by the Government of India before the 25th 
January are provided for therein, and such sanctions will therefore ordinarily have 
effect only from the beginning of that year, unless the necessity for the expenditure 
to be immediately incurred has been fully and satisfactorily established, when the 
sanction may be specially allowed to have immediate effect, irrespective of the fact 
that provision for it does not exist in the Budget Estimate of the year in which the 
proposal is sanctioned. No provision will, however, be made in the Budget Estimate 
for the ensuing year m reference to proposals which, although submitted before the 
25th January, are not received in sufficient time to admit of their full consideration 
by the Government of India before that date. 

The fact of a' charge having been included and passed in a budget estimate is no 
authority for its payment, and such expenditure may not therefore be incurred 
without special authority being first obtained in the usual way. 

5. In scrutinizing the estimates, the Controllers of Military Accounts will do so 
both in regard to the details and the general results of the military expenditure 
proposed, passing in review all the fixed establishments in every department, and 
applying to the charges not fixed, including those for stores, army supplies, and 
contingencies, every possible test for determining whether the estimate provides for 
these services being administered with due economy: 

6. When the estimates have been sanctioned by the Government of India in the 
usual course, they will, as heretofore, form the limits within which military expendi
ture may be incurred without previous reference to the Government of India in the 
Military Department. These limits are absolute and may not be overpassed under 
any circumstances without the sanction of the Government of India previously 
obtained. They apply not only to the estimate for all India as a whole but to each 
head of a grant in each local estimate. 

7. Expenditure which cannot be met from the grant made at the beginning of the 
year for the service of the department to which it appertains, requires ipso facto, and 
apart from all other rules, the sanction of the Government of India. Whenever 
application is made for such sanction, specific information must be submitted of the 
extent to which the original assignment for the department will fall short·of what is 
required. -

8. Save for exceptional reasons, expenditure for which no prqvision has been made 
in the estimates of the current year should not be proposed, and in the absence of 
special arguments the Government of India assume that any expenditure proposed 
is intended to have effect from the beginning of the following financial year and not 
earlier. 

9. Whenever, therefore, a proposition of this kind is made, the fact that provision 
for the proposed charge has or has not been made in the Budget Estimate of the 
year, and if not, whether it can be met from savings in the existing grants, should 
be prominently set forth,as well as the particular reasons why it is, nevertheless, 
considered indispensably necessary that the outlay should be immediately incurred, 
and should not be postponed to the next financial year. Explanations should also be 
invariably given why the need for the expenditure was not foreseen in time to qbtain 
sanction for its inclusion in the estimates. 

10. A sanction for any charge which has not been acted on for a year must. be,held 
to have lapsed" '. 

11. Besides the Budget Estimate, the following annual estimates .\Vill . also be 
required from Controllers :- '. 

I. Annual Cash Requirement Estimate, so as to reach the Accountant-General,. 
Military Department of the Government of India, by the 15th Deceinber. 

(49.) • I' 3 II. Preliminarv 
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II. Preliminary Revised (six-monthly) Estimate, so as to reach the Accountant
General, Military Department. of the Government of India, by the 5th 
November. 

III. Annual Revised Estimate, and cash requirement estimate, so as to reach 
the Accountant-General, Military Department of the Government of 
India, by the 15th, 20th, 2.4th and 25th January re"pectively for Mauras, 
Bengal, Bombay, and Punjab. 

Indents. 

12. The annual inuents for stores from England, and estimates of the value of the 
same, will be prepared as heretofore, by the respective departmental staff officers 
with each army, and submitted to the Controller of Military Accounts, by whom they 
will be carefully reviewed and submitted to the head of the department concerned 
attached to the Government of India, who, after review and any necessary correction, 
will forward them, on the prescribed dates, to the Government of India, for immediate 
transmission to the Home authorities. 

SECTION VIII. 

Applications for Pensi,ms and ~ncreases to Establishments. 

1. Applications for pensions on retirement or discharge will be disposed of as 
follaws :-

(a.) 

(".) 

Those from officers will be forwa.rded to the Government of India, Military 
Department, through local Controllers of Military Accounts, who will see 
that they are complete in every respect and detail before sending them 
on, and report upon them a.ccordingly. 

Those from subordinates and members of establishments generally, and 
soldiers other than officers, if strictly in accordance with regulations and 
hitherto disposed of locally, will be finally dealt with by the Controllers 
of Military Accounts, the pension or gratuity awarded being published in 
the Pension Circulars of such officers issued as heretofore; if not in 
accordance with regulations, but deemed deserving of special considera.
tion, the application will be forwarded by the Controller, complete in all 
respects, to the Government of India. in the Military Department for 
orders. . 

2. Applications for permanent increases to establishments in departments of 
military administration, as distinct from those of the Army and Army staff, will be 
submitted with the approval of the Li.eutena.nt-GeneraJ. Commanding, to the Govern
ment of India in the Military Department, ·through the head of the clepa.tment con
cerned attached to the head-quarters of the Government of India, and will be accom
panied by the report of the local Controller of Military Accounts, who is placed in 
direct communicaJtien with the GI>vernment of India in regard to such matters and 
all others relating to military expenditure. Similar applications in regard to the 
Army staff and establishments will be forwarded direct to the Govemment of India 
by the Lieutenant-Genel'als Commanding the fonr armies, aceonlpanied by the reports 
of the local Controller of Military Accounts. 

3. Applications for small temporary increa""s of office establi .. hments will be dealt 
with by the Departmental Staff Officers with each Army, ullder the conditions 
imposed in paragraph 17, Section I., and paragraph 15., Section IV. ; but no temporary 
increase to such establishments may be sanctioned for a longer period than six 
months without the sanction of the Govemment of India, Military Department, being 
obt.ftined thereto. 
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APPENDIX B. 

ORDNANOE DJlPAR'I\l\lEN!l'. 

The relations of the Director General of 'Ordnance to the Government of India 
and to the Commander-in-Chief are fully defined in paragraphs 45 to 49 of the 
General Order. The following subsidiary rules regarding the position and functions 
of the Director General of Ordnance are published for information. 

2. He will make periodical inspections of the various establishments of the 
Ordnance Department when necessary, and submit for the information of the 
Government of India, and of the Commander-in-Chief, reports of the state of such 
Arsenals, Dep8ts, or Factories as he may have personally visited. 

3. He should 1!.bstail!. from interfeling with the details of the a.dministration of 
the l!!.spectors Gene .... l within their re8fl6Ctive, ciroles, but he has the power of 
C&rreeting any irregulariDies thltt come to· his notie&, and in &11 departmental matters 
his orders.are to be unhesitlttingly o~d. 

4. The Director General of Ordnaneewill submit to t.he Government of India, 
aliler due examination, the annual estinIates and Home indents compiled by the 
s&veral Inspectors General (See Army.Regulatiol!ls, India, VoL IV., Appendices I. 
and II.) He will also submit to the Government of India, not later than the 
15th September, annually; an Admilri8ira~ion Report in which he will report gooerally 
on the a.dministration of theOrdIl&nce Deparnmentfor ,the ' previous year. 

5. First appointments of Commissioned Officers to the Ordnance Depa~tment are 
ma.de by the Governor G&neral in Council on the nomination of His Exeellency the 
Viceroy; the Director General shall dispose of all other questions rela.ting ,to the 
appointments, promotions, transfer and leave (e:xoeept privilege and district leave) of 
these officerB. 

6. First appointments of Non-Commissioned O:fIioers to the Ordnance Department 
will be made by the Director General of Ordnance. 

7. All promotions awl furlough of HonOl:ary COlnmissioned. Warrant awiNon
Commissioned Ofli.cers aJ;l.d European, Mechanics must app.ear in the Gazette of 
India, and draft, orders regarding' these shall be submitted ,thrOligA the Dil',ectQ)! 
General by Inspectors General. 

8. In case of war the Director General shall nominaw the-Commissioned Officers, 
to be employed in the Field Parks, and communicate to ,the several lBel"ectors 
General the mimbers' of·the European and 'Native Establishmenbs·ooch'cirelehas to 
supply for this duty, details being arranged by the Inspector General. He ,shaH 
also .indicate generally the stores' to be supplied by each circle for the Field 'Parks, 
the detailed orders being issued by Inspectors General. On Mobilization being 
ordered any instructions given by the Director General or Ordnance are at once to 
be carried out, and the Director General of Ordnance empowered to act on his own 
authority in regard to supplementary matters not provided for by reguIations . 

. I n8pectOl' ~ne,.al of O,.dnance. 

9. The Inspector General shall 'have fuIl power over all OrdDanee 'ElrimbliS'h:ments· 
in his circle, European 1!-nd Native, andshaI! dilOpose of 'aUquestwns'reg8rrungpay; 
promotion, t"snsfers, and leave of these establishments _except of CollltMssi<'>ned' 
Officers. He can grant -privilege or district. le1!.ve to Commissioned O:flicers, reporting 
his having done so to the Di~entor General. 

10. His 'power 1!.8 regards expendillureis limited only by the ilIIDoun1l'swne'bi_ed 'ill:, 
his Budget 'Estimate, but he shall not beat liberly'w inaugurfllie ,expendibnre of. a' 
permanent or recurring nature without the sanetionof the Governm_tof Indlli, 
In such cases he shall obtain from the local Controller of Milit8/l'y Accounts a'report 
on the financial results of the proposed change, which should be forwarded together 
with the proposal to the Director General of Ordnance for submission to the 
Government of India. , 

11. He has power to sanction expenditure up to 500 rupee~ for the purchase in the 
loeal market of Europe ' stores when it is more,economical to do so, than ,to get,them 
frem Englend, or 'When stores indented for from England have not arrived, and 
inconvenience arises for want of them, or when the articles are perishable and there 
are none in stock,. a.nd for charges of .. an. exceptional. nature, which could, no.t bve 
been foreseen, and which are urgently necessary to carry on the public service. 

12. The Inspector General of a circle is respo;"sible-for the most a.dvantageous 
dispoaaJ, either by saIl' or:tr&nsfer, of-all obsolete or superiluous,s1rores,&nd he sholl 
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place himself in communication with the Inspectors General of other circles, and 
Issue such orders as he may deem necessary, reporting his proceedings for the 
information of the Director General of Ordnance. 

13. Annual estimates of stores manufactured in Ordnance factorieS" lI·hich have to 
be obtained from another circle must be forwarded to the Inspector General of the 
supplying circle in sufficient time to allow of the latter officer making provision in 
the Budget Estimate of the factory that has to supply the stores. 

14. The Budaet Estimate for each circle shall be prepared, and submitted by the 
Inspector Gen~ral to the Director General of Ordnance, in accordance with the 
instructions laid down in Appendix I., I. A. R., Vol. IV. 

15. Annual indents will be prepared as laid down in Appendix II. of Army 
Regulations, India, Volume IV., by the Inspector General of each circle, and after 
being priced by the Examiner of Ordnance Accounts, the original copy shall be 
forwarded to the Controller of Military Accounts for examination and submission to 
the Director General of Ordnance. The duplicate copy will be sent direct to the 
Office of the Director General of Ordnance by the Inspector General, and the 
triplicate copy will at the same time be furnished to one of the other three Inspectors 
General, who will note thereon how far the ·demand can be met from surplus stores 
in his circle of supply, and be passed on to the third and fourth Inspector General 
for similar action. It will then be forwarded without delay to the Director General, 
who will strte out of each indent any stores which are available from tbe other 
circles, if, in is opinion, it would be advantageous and economical to transfer .them. 

16. Intermediate demands for stores on otber circles should be submitted by 
Inspectors General to the Director General of Ordnance, who shall arrange for their 
supply, and orders issued by the latter officer shall be carried out at once. 

17. An annual confidential report on the Ordnance Officers attached to each Army 
will be submitted on 1st January to the Lieutenant General, by the Inspector 
General of Ordnance, containing his own opinion on the qualifications and ability of 
each officer, and the opinion of the Lieutenant General having been recorded on the 
report, the Inspector General will forward it to the Director General of Ordnance 
to be laid before the Government of India. 

18. Each Inspector-General of Ordnance will annually prepare a brief report on the 
administration of the Ordnance Department of the Army, and submit it to the Lieu
tenant General. This rep~rt will not be a mere compilation of orders making changes 
in regulations or of the ummportant events of the year, but will be a narrative of 
the various administrative measures adopted or discussed; also particulars of interest 
connected with the history of the department in its several branches during the year. 
The report will be considered by the Lieutenant-General, and submitted to the 
Commander-in-Chief with such remarks as he may wish to make. The Commander
in Chief will submit it to the Government of India with an expression of his opinion 
thereon. 

ApPENDIX C. 

Military Works Department. 

The Military Works Department in India will be so distributed as to correspond 
with the territorial limits of the four armies. Each of the four territorial divisions 
thus formed will be under an Inspector-General, Military Works, who will be on the 
Departmental Staff of the Lieutenant-General Commanding the Army. 

2. In accordance with paragraph 60 of the General Order the powers defined below 
will be delegated to each Inspector-General of Military Works. Over and above 
these powers the Lieutenant-General Commanding an Army will exercise the powers 
of a Local Government. The Inspector-General of Military Works in issuing orderH 
under this authority will do so either in the name and by order of the Lieutenant
General or will obtain his signature to such orders. 

REFERENCE. 

Civil Travelling Allowance Code -

• 
Public Works Department Code I., 12 

Publ:o Works Department Code I., 19 

8 U B J E CT. 

- The powe" of a local government in so far &8 they are exer
cised by the present head of tbe Military Works Depart
ment on all question8 under the Civil Travelling Allow
ance Code. 

Regarding incrementa of pay to civil 8ub..engineen. 

Regarding the grant of the minimum pay of 80 rupees to 
an accountant, 4th grade. while on probation. 

Public Works Department Code I., 24 - Grant of presidency allowance to engineen and upper 8ub. 
ordinateL 
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REFERENCE. aU B J E C T. 

Public Works Department Code I~ 26 Sub~divi8iona1 allowance to lower subordinate&.. 

Public Works Department Code I., 27 . Revision of office and petty establishment under conditions 
specified. 

Public Works Department Code I., 86 . ' Regarding the appointment of temporary establishment. 

Public Works Department Code I., III I Regarding the inorease of pay of an officer for the perfor· I mane .. of any special duty under the proviso therein laid 
_. , down. ' 

Public Works Department Code m., 54 : Advance. of pay and travelling allowances. 

Public Works Department Code IV., 14 ; Regarding security deposits. 
and 15. ' , 

Public Works Department Code IV., 2'1' ' (}rant of leave to cim officers. 

Public Works Department Code IV., 74 , Grant of special allowances to hospital assistants. 

Public Works Department Code V., 94 - Grant of leave in India to non~commi88ioned officers and 
soldiers on private affairs up to six months. 

Public Works Department Code VI., 4 - ' Powers regarding supply of clothing to menial establish· 
,. manto 

Public Works Department Code VI., 10 ' Expenditure on office furniture. 

Public Works Department Code VI., 12 ' Office rent. 

Public Works Department Code VI., 14 , Regar!ling the purchase of tents. 

Public Works Department Code IX., 64 ~ Authorisation of execution of provincial works. 

Public Works Department Code x., 38 - i Sanction for treasure guard •. , . 

Public Works Department Code x., 44 - Entertainment of cashiers. 

Appendix 0., Public Work. Code - Regarding purchase of English stor ... 

Appendix J., Public Works Code - .. Sanction t.o purchase of books and periodicals. 

a. The military works establishment as at present constituted, and including those 
temporarily attached to it, consists of 120 officers, of which 115 belong to the Royal 
Engineers. In future the Department will consist of 150 officers, all of whom will 
eventually be Royal Engineers. The five Staff Corps and General List Officers now 
on the establishment will remain graded in the Department till absorbed, 

4. One hundred and thirty officers, as shown in the accompanying tabl~s, are 
estimated to be present for duty; the additional 20 are allowed absentees from all 
causes. The distribution given in the tables is to be understood as subject to modifi
cation according to circumstances; more officers are required at present for defence 
works than are set down therein, and fewer are available for ordinary district work. 
Further, the different changes in Burma may hereafter have to be provided for from 
the fixed establishment. . . 

5. F,our Superintending Engineers in addition to the present establishment are 
allotted to meet the exigencies of the increased duties of the Department entailed by 
its extension to the Presidencies of Madras and Bombay. 

6. The Madras and Bombay Governments will each be asked to nominate a superin
ten<),ing engineer, exclusive of the officer already employed on defences in Bombay. 
The remaining appointments of superintending engineer will be filled up gradually as 
the Department is brought up to its prescribed esta.blishment [paragraph 7]. 

7. The additional officers required to complete the establishment will be obtained 
by transfer from the Public Works Department, as they may become available; 
a.mongst whom will be included the three assistant engineers who have lately COlli" 
pleted a tour of submarine mining duty. 

(49.) G DISTRIBUTION. 
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ApPENDIX D .. 

Commissariat Department. 

The relations of the Commissary-General-in-Chief to Government and to the 
Commander-in-Chief are defined in paragraphs 72 to 76 of the General Order, while 
his position with reference to Commissaries-General of Armies is briefly described 
in paragraph 77, but while the Commissary-General-in-Chief is thus vested with full 
authority over the Department, he will be careful to abstain from interference with 
the details of the administration of the Commissaries-General within their respective 
charges, which, SQ far as may be practicable, is to be carried on independently for 
each Army under the orders Qf the Lieutenant-General Commanding, subject to the 
general regulations of the department. 

2. The Commissary-General-in-Chief will give due weight to the opinions of 
Commissaries-General on matters referred to him by them, but on questions of procedure, 
regulations, &c., affecting the whole Commissariat-Transport of India, when the views 
of Commissaries-General differ, the Commissary-General-in-Chief'8 decision will be 
final, subject in special cases to the approval of the Government of India. 

3. When measures are being concerted for mobilisation of troops and the 
co-operation of the several Commissaries-General is called for, the Commissary-General-

. .. in-Chief 
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in-Chief will exercise complete control over th«l"''iVhol~ department, and .under· th~ 
orders' of the Commander-in-Chief in India he willwithdre.w officers and sub

'"ordinates of any Army, instruct the Commissaries-General to purchase .supplie~ "OIl:" 
to provide them from their .tock; also to purchase or transfer" transport, and 
generally he will employ the resources of the whole department to the" best. 
advantage, applying them so as to secure and maintain. the efficiency ot the 
Commissariat-Transport organization of the troops taking the field. 

C01nmi.88a,·y-Gen,,·al of an A "I'my. 

t. The position of the Commissary-Ueneral of an Army in relation to a Lieutenant
General Commanding is defined in paragraphs 78 to HO of the General- Order. The 
following subsidiary orders are here detailed for the information and guidance of all 
concerned. 

5. Question. affecting expenditure not provided for by existing l'egulations or the 
modifications of them now sanctioned, and question~ connected with the Com
missariat-Transport of the Army beyond the competence of the Lieutenant-General 
to determine, will be referred by him, through His Excellency the Commander-in
Chief, for the orders of the Government of India. 

6. Whenever the Lieutenant-General Commanding may consider it necessary to 
issue orders not in accordance with the 'general regulations, his decision will be 
acted on; but a report of the case, with the Commissary-Genera!'s opinion thereon, 
will be submitted Dy the former to the Commander-in-Chief in India, the 
Commissary-General at the same time forwarding particulars of the case to the 
Commissary-General-in-Chief. 

7. In regard to matters of departmental business not coming under the cognizance 
of the" Lieutenant-General Commanding, which are beyond the" power of the 
Commissary-General to settle, the latter will refer them for the orders of the 
Commissary-General-in-Chief. 

8. The Lieutenant-General having a wide control over the Commissariat 
Department of his Army, and the Commissary-General being responsible to him for the 
efficiency and good administration of the department, the latter should submit pro-. 
posals for the more efficient conduct of the duties of his department whenever 
measures to this end are called for. Commissaries-General will especially bear this 
in mind when making their annual inspections. The Lieutenant-General .will also' 
obtain from the Commissary-General such periodical returns as he may require, viz~, 
disposition returns of transport, returns showing rejections of rations, &c. 

9. The Lieutenant-General being further invested with. extended powers of 
financial control over the expenditure of the Commissariat Department, will hold his 
Commissary-General responsible fot 8U bmitting for his consideration proposals for 
any measure which may appear to the Commissary-General feasible for promoting 
economy in the department without impairing efficiency. In this view the fullest 
inter-communication between the Commissary-General and the Controller of 
Military Accounts of each Army will be insisted on by the Lieutenant-General. The 
Commissary-General will look for assistance from the Controllel' of Military Accounts 
in bringing to his notice: 

I.-Extravagance in the expenditure of cash or stores. 

II.-Compal·ative economy in the arrangements of . Commissariat Officers in cov
responding transactions. 

IH.-Losses ari.ing from excessive balances, long' storage or other cil'cum
stances calling for special inquiry. 

These and measures of economy generally come to the notice of the Examiner of 
Commissariat Accounts in the check and audit of the accounts, and on receipt from 
him of the necessary particulars the Controller of Military Accounts' "should discuss 
them with the Commissary-General, upon whom will then rest the responsibility of 
taking the necessary action. 

10. Proposals by Commissaries-General involving moditication of universal pro
ce~u~, organization, standard regulations, principles affecting the gene~al con
stltutlOn of the department, and such as are calculated to cause permanent mcrease 
of expenditure will either be referred by the Lieutenant-General to the Commander
in-Chief, or the Commissary-General may refer them under the Lieutenant-General's 
authority to the Commissary-General-in-Chief. 

11. Each Commissary-Genel'al will annually prepare a l'eport on the administration 
of the 'Commissariat Department of the Army, and submit it to t~e Lieutenan~
General. This report will not be a mere compilation of orders makmg changes m 
regulations or 'if the U>;limportant events of the year, but will be a narrative of the 

(49.) • G 3 various 
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various administrative measures adopted or discussed; also particulars of interest 
connected with the history of the Department in its several branches during the 
year. These reports will be considered by the Lieutenant-General, and submitted 
to Government through the Commander-in-Chief with any remarks called for upon 
them. 

I.-OO'llt1ni88a"iat Office1'8, 

12. First appointments to the Commissariat Department are made by the Governor
General in Council on the nomination of His Excellency the Viceroy. Candidate. 
for appointment to the department must have not less than three or more than 
seven years' service, and must belong to the Staff Corps, and have passed the higher 
standard examination, 

The first period of service for officers in the Commissariat Department i. fixed at 
five years. They will remain seconded in their regiments for that period, after the 
expiration of which they will be permanently transferred to the Department or 
revert to regimental employ at either their own request or on the recommendation of the 
head of the Department. "They will apply for appointment to the Department 
through their Commanding Officers to the Lieutenant-General of the Army in which 
they may be serving. If the applicant is approved by the Commissary-General he 
will, with the sanction of the Lieutenant-General, forward the application to the 
Commissary-General-in-Chief for submission to His Excellency the Viceroy. If 
appointed, and after a year's probation he passes the departmental examination, he 
will, on the recommendation of the Commissary-General, be confirmed in hiB appoint
ment by the Lieutenant-General. 

13. All administrative appointments in the Commissariat Department of India will 
be made by the Government of India, as well as permanent promotions in the other 
grades of the department, Recommendations wilf be submitted by the Commissary
General to the Lieutenant-General,- and on his approval will be forwarded to the 
Commissary-General-in-Chief, Officiating promotions of Commissariat Officers will 
be made by the respective Commissaries-Genel·al.* 

14. Removal from the department will be made on the recommendation of the 
Commissary-General to the Lieutenant-General, who if he concurs in the recommen
dation, will submit it to the Government· of India. The Commissary-General's 
recommendation will be submitted through the General Officer Commanding the 
district in which the officer is serving, in view to the General Officer's remark. being 
recorded on the recommendation. 

15~ An annual confidential report on the Commissariat Officel's attached to each 
Army will be submitted on 1st January to the Lieutenant-General, by the Com mis
sary-General, containing his own opinion on the qualifications and ability of each 
officer, and where accounts are concerned, also the report of the Controller of 
Military Accounts on the manner in which they have been prepared. The opinion of 
the Lieutenant-General having been recorded on the report, the Commissary General 
will forward it to the Commissary-General-in-Chief to be laid before the Government 
of India. 

W'O'Tlmt and .lr un-Oom'lni •• i<med U,fficer •. 

16. Soldiers whose names have been registered by Commissaries-General will be 
transferred to the department on the application of the Commissary-General to the 
General Officer Commanding the districts in which the soldier's corps is serving, If 
after completing a year's probation, it is desired to permanently appoint the soldier 
to the department, the Commissary-General will apply to the Lieutenant-General to 
transfer the soldier to the unattached list and to promote him to the rank of 
sergeant, if below that rank and if he has qualifying service. 

17. Non-commissioned officers will be nominated to the warrant grade, and 
wa1'l'ant officers for promotion to an upper grade, by the Lieutenant-General 
Commanding on the recommendation of the Commissal'Y General. Temporary 
promotions will be made by the Commissary-General. 

II!. Remand of warrant officers will be made either by sentence of court-martial or on 
the recommendation of the Commissary-General to the Lieutenant-General, who, if 
he concurs in the recommendation, will direct the Commis.ary-General to submit the 
ease to the Government of India through the Commissary-General-in-Chief. ·Non
commissioned officers will be remanded to regimental duty either by sentence of 
court-martial, or by the Lieu,tenant-General on the recommendation of the Cummis
sary-General. The Commissary-Genera!'s recommendation will be submitted through 
the General Officer Commanding the district in which the warrant or non-cummis
sioned officer is serving, in view to the General Officer's remarks being recorded on 
the recommendation. 
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19. Furlough to Europe authorised by regulations to commissioned, warrant and 
non-commissioned, and furlough in India to commissioned and warrant officers will 
be sanctioned by the Lieutenant-General of the Army on the application of the 
Commissary-General. Privilege and recreation leave to commissioned and warrant 
officers will be granted, with the concurrence of the Commissary-General as regards 
the former, and of the Chief Commissariat officer as regards the latter, by the General 
Officer Commanding the district in which serving. Any leave to which non-commis
sioned officers are entitled will be sanctioned by the Commissary-General. 

20. Pensions and retirements of commissioned and warrant officers will be sanc
tioned by the Government of India. The papers will be forwarded by the Commissary
Gener&! through the Controllel' of Military Accounts to the Commissary-Genel'al-in
Chief for submission to the Government of India. 

21. The discharge on pension of non-commissioned officers of the unattached list 
will be carried out under the orders of the Lieutenant-Gener&!,.in communication 
with the home authorities. The Lieutenant-Gener&! will remand the non-commis
sioned officer to his cOrPs, but he need not actually join it. A regiment&! board will 
assemble at the head-quarters of the corps to verify the non-commissioned officer's 
services, &c., after which the Commanding Officer will submit the paper. to the 
Lieutenant-Gener&! for the non-commissioned officer's discharge to pension. 

Uffice and other E8t(tblishments. 

22. Increase in the I'ates of pa.y or in the number of perma.nent office or other 
establishments ca.n only be made with the previous sanction, of the Government of 
India. Re-e.llotments within total oost andstrengtb will be made by Commissaries
Gener&!. Proposals for increase will be forwarded by the Commissary-General 
through the Controller of Military Accounts to the Commissary-General-in-Chief for 
iUbmission to the Government of India. 

23. Entertainment of temporary establishment, in excess of authorised comple
ments, or scales of permanent establishments for special or other temporary duties, 
will be governed by the following rules :-

I.-Chief Commissariat Officers of districts of the Army will sanction the 
employment of temporary agents a.nd other Commissariat establishments for rest 
camps, cholera camps, standing camps, and other similar temporary purposes; the 
esta.blishments for which are regula.ted by the circumstances of the case, and for 
which no complement or sca.le is fixed. 

n.-Commissaries-General will sanction the employment of extra. tempora.ry 
esta.blishment for offices, godowns (not including those cha.rged a.s godown contin
gencies) a.nd other similar purposes for which complements a.nd sca.les a.re fixed, 
establishment in excess of ·whichare temporarily required. The Commissary-Genera!'s 
a.uthority in sa.nctioning such extra temporary establishments is limited to a. cost of 
1,000 rupees within a. period of six months for ea.ch class of esta.blishment. Sa.nction 
ma.y be renewed after six months, but when renewed for office esta.blishments the sa.nc
tion is to be reported through the Controller of Milita.ry Accounts to the Lieutena.nt
Genera.l for his confirmation of the renewed sa.netion. 

III.-If extra tempora.ry esta.blishments a.re required in excess of wha.t C&Jl be 
sanctioned by the Commissa.ry-General, applica.tioll. will be made by the Commissa.ry
Genera.l, supported by the opinion thereon of the .Controller of Military AeeouDts, to 
the Lieutenant-General, who will sa.nction at his discretion, pl'ovided funds are 
jLvaila.ble. 

Power8 of Li6utefiant-G8nl1'als and Commi88ll!ria.t Office1'8. 

24. The respective powers of loc&! and Chief Collllllissariat Officers, Commissaries
Genera.l, the Commissary-General-in-Chief and Lieutenant-Genera.ls (to dispose of 
references rela.ting to expenditure, losses, and contracts) are shown in the a.ttached 
ta.bles. 

(49 ) ------.-.---_4- (a.)--EXPENDlTURE. 



b6 COPY OF CORRESPONDENCE RELATING TO 

Laml OommiBIBrJat Offtoer •• 

1. Supply. reuo\\111. and repair of 
furnltoro for each comml .. 
I&l'i.at of!loe,-up to 20 rupee!. 

I. Monthly oontlngent expenses 
iu each store godown or hOB
pital (exclusive of permanent 
monthly reonrriug oharges 
once _nctloned by tho (lom_ 
miMary - General) - up to 
60 ropee. in eacb 0&11(>. 

B. Purcbaee of store luul dead
.took articles to complete the 
estahJlshoo allotment or 
oOOCS!ll\ry stock in haud at 
each station (exclusive o( 
flour mills., bakeries, and 
butcherlel').-upto l00tupoos 
montbly. 

.. Kouthlr contingent expenses, 
includillgcoat o( renewal, ami 
repair (If bed dead-.took 
artioles of each flour-min. 
bakery and butchery (but 
CJ::cl uding permanent monthly 
reeurring oharges once lillie
tioned by the l.'ommilMry
Gcneml),-up to 16U rupeea.. 

I. Bepntl"l W artloles ef stores and 
t:ro.nsferable and fixed dead
stock, at each station (ex
clUJIive of flour-milia, bakeriea, 
and butcheries) - up to 
200 rupee!l. monthly. 

6. Bepai18 to hospital equipment 
and otherartieln in tile hand!! 
o( purveyors which wUl be 
aurveyed by the Couunfs.. 
... riat ofllcer aud a medical 
01l\oer conjointly,-up to any 
amonnt. I 

f. ADo_nce fur huts to be 
erocted for the tint t.1me for 
.. ttle attendants, bakery, 
slaughter - houle and other 
menial ac:rmnt.8 who are 
ablolutely required by the 
natUN of their dutiea to live 
within the lnolOlUl'ell of the 
.. We lines. oolJllJlillaa,riat JlO
downs. &0., three rupees per 
man ; and for repair of bnta 
U IUlJlU per man per year. 

(U.)-EXPENDlTURE. 

Chlef Commlasoriat OMcer with I 
the oononrnmcc of the Oommlsaary-General of Arm3", LloutcIUUlt.-Gcneml of tho 

Army. Generni Comu:.andtng Dilltrlot.. 

1. 8npply. renewal, and repair of 
furniture tor mch commu.. 
sarmtoMce,-abovelilU l'Upooe. 
aud up to ,60 rupees. 

2. Monthly contingent c:r.pcU!leS 
in each store godown or hos
pital (not Including pel'
manent recurring charg911 
once 8llIlctioned by the Com
ml8811.ry - Gcnllr.\1 ) - above 
DO rupees. DIUI up to 
500 Mlpee8. 

8. PurelmAc o( store Rud dead
stock (both transferable Rnd 
flxed) required to complete 
the estahlilliIcd allotment or 
neces.sn.ry atock in hmul at 
each statioll (exclu,ling' Hour
mills, bakeries nut! buteh
erjel)_bove 100 rupees., Bud 
up to allY amount. 

4. Monthly contingent expenses, 
inoludiugc08tof nmewaland 
repair o( fixed dead-stock 
articies of each floor-mill, 
bakery, or butchery (but ell:

-clncHui' permanent momhly 
recurring cbn.rges once o:IIIollC
tioned by the Commi8lllory
Geueml)-above 150 rnpct. ... 
aud liP to IWO rupees. 

S. Repairll t.o articles of m,res, 
and tmllllfembic Rnd Hxed 
daad-stock at eoob station 
(excluding flour-mills, be.k~ 
erlee aud butcIoETiea).-8buve 
20U rupees monthly, and up 
to auy amount. 

6. Petty rewanill for special IIOJ'o 
vice&. lIuob as the l"llcoveryof 
cattle iItolen rJr strayed, 
rewards to cilowlrldars for 
bravery in rcllistillg robbcn!" 
plf!allen' roes wlcell charge
able wuler anthori&ed cir
CUDlBfanoea., cosr; of renewing 
damage to prh'ate property 
by Govemment cattle, alld 
similar charges of II trivial 
DAtum not connected witb 
any bead of e:lpe1Uiitnre,. bat 
stili necessary, - up 1:0 
100 rupees. 

1. Charges of an exceptioual 
nature which cannot be fore
seen., and wbicb are Dot regu
lated by rule, btit YBIT 
according to circnmllltRncel, 
aud are urgently neceuary to 
carryon the public eerrice 
(provided the work is not re
quired to be executed by 
another departmen" or la 
not ooeof a Datnnl forwhleb 
dLstlnct regulatiOUli are laid 
doW'll). -up kI Wv nlpee&. 

8. WhfOl'e, in Utec __ nee of pel'

manent godowna or Ihelter, 
temporarrllbelU!l'''~ 
(or tile protection of com
mJ.aarl'lt atorea" lIc.,-ap SO ... "' ..... 

1. Supply, renownl. "lui repair of 
furniture of Ills own or sn1 
executive otllce, - up to 
(jtJO rupees. 

2. All contingent expellll68 ex
cee,llngiiOO rupees, ami up to 

. I,' 00 rU1JCefl. 
Noto!'.-T11Is rule doCs not Rpply 

to 0l"4linary godown con
tingencies of mOllthl~· 00-
ourrence, which can be sne
tloned up to BUy amount by 
the Comruis8P.ry-Gonerul. 

I. Petty 'rewards rllr special ser
VIOOll, luch aa tbe reco1'cry of 
cattle stolcn or strayed, 
rewardll to chowkIdars for 
bravt!ry In re.;INting robbers, 
plcadc18' fOCfl whenohargeablc 
UDder authorised circum
stances. cost o( renewing 
damage to private property 
by Govcrnment cattle, and 
similnr oluugCll of a trivial 
nature not connected with 
auy bend o( expenditure, but 
still uCcell66ry, - above 
100 mpees, and up to 
6J() rupees. 

4. Charges of au exceptional 
nature which etmuot be fore-
8000, nnel wldcll nrc uotrcgn
tated by rule. but vary 
1LCC0rding to circumstlUlcea, 
anrl arc nrgeutly required to 
CIllT)' 00 the public fI(..'t'vicc 
(provided the work Is Dot 
rl.'quirOO to be exccuteol by 
311uther dt,llllIrtment., or III 
not of a uatura for whlchdl .. 
tiuct regulations are lal,1 
,Inwn), - above 500 rupece. 
lip to 1,00u nlpeeL 

1. Supply. renowal, alill rep"Ir of 
furnltore above 6411' rupees, 
allll up to L.iOO nll)C(IL 

i, AU contingent expenllM ex
coooltug 1,000 rupeo!l, 81141 up 
to 3.000 tulMleB. 

3. Petty rewards tllr apooJal lIOr
nees, lJDob M the re ·overy of 
oottlll stolcn or strayed. 
rewnrdA to ohuwkJdun for 
bmvery in rOONtlug robb~n, 
pleaden' (00II when c barj(ooble 
uuder anthorised clrcum
lltanooe, ooat of renewlllg 
,lamnge to private propurty 
by Goyenlment cattle, and 
slmllllr ohargello of a trivial 
nature lIot oOlmected with 
ony head of expenditure. but 
still DeccM8ry, - above 
6 0 rupees, aud up to 
1,6I)u rupees. 

4. CIJllrR'CII of au uxooptlonai 
ne\ture which cannot be foro
I!IOOII, alii! wWcb urenotrcgu
iated by rule, but 'ary 
accoroUn8' to clrcuuuftances. 
aud are urgently rcquirct1 to 
curr.Y on tho pobUo IICrvioo 
(provided the work ill not 
reqwmJ to be executed by 
another department, or l8 
not of a nnture tar which diII
tinct reguiatlflllll are laid 
WHVU), -abovtl 1,1101' tupeel, 
auol up to 6,00(1 rnpeell. 

5. Chargell fur utllking up IIrUel"" 6. Olmrge~ fllr makilig np artlcleK 
for experiritelltnl Jlur~- tor experimental "I1rIIOllCl!.o-
up to 1,00' rllJll"Cll, ! nl' to 3,UlIO rulJl!e8. 

~ Potty mlno, woo,'" .. _till.'"" I 
than lIW mllCC8. : 

f. Where, in the ab!lenee of por
manellt godoWUJI or .helter, 
temporary IIhelteris necH!IIArJ' 
for tile protection of comm1&
-.rI.at Ito,.. .tc .. - above 
600 rupees, tuuI up to ..... "'.-

8. Paymeuta for oyer-dme work 
in tIour-mlUs in euell of 
nine houn per day cw it ltoun 
per week., are 1:0 be made at 1, !iO\l!"Jl' pay (or eacb n\Ia 
hour'. work. 

6. Where, In tlce a_Dee of JI('f'
IllSlIent plawnll or .belter, 
t.empornry Ihelter 1M n~ 
1&1")' fllr the protectJOD of 
eommillMrta& fIttJruI, \\:c.,
above 1,000 rupeel., and up to 
',I.l00 nlpt'eI. 
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(b.)-LoSSES. 

---I ~~:f-~:m{~rl"t ~~~. \lith 1 .-
LooaJ. Ct.)wmisJariat omoer. t"u ccnCUM"enoe of the Oommtasary..Qonsmi of Ann~·. 

Genera! ComUWIdi.ug District. 

1. OnliuarylOtieil where DO bh.me II.Ordlnarr 1088eI whercno blame 
is attal'ilell to HDY individual, i, atttW)bed to BUy 11ldhidrud 

-up to:ow mpees ill v"",ue. ! -up to ADy wahle aooN 20 
I ropel:8. 

i. Ordiol1.n- wasta~ f"r which 110 :!. Ordinary wnsc:l\ge for whicb 
hoi i!c!.le of \\'U8tage is laid DO fixed scale of wastAge is 
,Iown, :111,1 where no blame is I laid down, nn.1 where no 
.. ttachal to allY illdividu ~I.- I blame Is "t~hed to any 
up to 20 nlpee~ iu \'8.100, imUyf.loal-OOvo to rupees 

I_ I\lId Up to 6tIU r~lpooi1 in 

I, 'Wa~ge Oil o.rtldes in store 
and io trull.ut fllr whiob fixed. 
rates u bel"w arc taill .Iown 
to the extent of su,,11 per
centage :~ 

Per Cent. 
Per AnDum. 

Spirit in vats . 
Spirit.8 in vats contBining 

over 3.1100 gallons 
Spiri.t CIl;1ca - - -
Malt Ii'lu If, in hog.iheada 
T",-
Su.,our, bl'O'II'l1-

cryBtaUiseol , 
Salt 
Grain of all kiwls and rice 
Kineraloil 
Vegetable aU -
Hay 
Kirbi or similar forage -
Soap . 

• 
• 8 

IU 
'1 • • • • '1 • • • • 7 Salt beef 

.. pork 
Bl.acnitfl -

·10 

Gbeo, ... rrowroot or cornflour, 
pearl barley. 98go or 

• 
tapioc.'\ 3 

Tobac.co - 6, 

III TrLUUiI 6,1 Road. 

Sptrlt - - - - -211 
lIalt liquor. in bopIU!luta - 2li 

fTWioe the 
'Tea. sugar, .It, rates of 

grain, rice. andl w ...... 
oils. on articles 

Inalortl, 

B, Rtili. 

'.l£alt !btuor and {l := co;~ 
1piJ'lt. milQll. 

8p«11rl ill I"" Qui:,ta DUirid mid 
lw"md II, IWtrd. 

OnlOllB anti potatoes 
Per Cent. 

• Atta, rice, dhall. _It and 
gmin -

Ghoe, aU, rnDl, and otber 
UqUM8 

3 

• 
4. Waatage ou articlel wlle.l to 

troollS nlllorohlng, for which 
ftxed. rutes WI bolow are lahl 
down to tlle ez,tellt 01 sl1ch 
peroenblgo :_ 

Tea Ii per oont - -
Bo'" __ j!'; lUoo 3 aJ 

s~~ (&Soo~ft~ ]2 
antI b)' eoru- ~ :; 

onions. t mnndl ng a a 
oftloers, tI a 

Spirit II per cent. - ~ 

t. Th081lthorlled rd.teI or w .. tage 
on articlOi IllipPed aa (Brgo, 
&nd not for lane on beard "to 
.. folloWl1 :-

PerCent. 
Grain of ~v('ry ,\ucrlption. 

Ghee., -14 mulltl\nl aoW, 
tumeric. ginger and aU - 3 

Rum and vfnega,r _ _ _" 
SD~ aud blAouit I 
Saltpetre 16 
Hay ,6 

value. 

I. Wo.&tn.ge on artiolos for ''fhlcb 
fixCl:\ rates ... m h!.ill down 
(_ CIaU&C!s 3," an,1 5, in 
colnmn local comml"'88riat 
oftloer) wIlen in excess of the 
ftxed lImit of peroent.age up 
to IUO rupees in 'mIne 01 
e:t.ce&II. 

•• 

4. Extraordtnary 10MeS up to \SOO 
, rupees ,ill value, if the oir

cnmBtIIonces of the IoIB do not 
ren'ler a report to the Com
mlil8lU'y-GeueralnOOoellllUry. 

1. Onliunry wastage for whioh 
no bed acale of \\'",Ultal{e 
is laid dowu, aUtI wlwre DO 
blame is att30hed tol 811Y 
individOll.l, - above 61111 ru~ 
pees and lp to 1,000 rll})e\W 
iu value. 

S. Wastage on articles tor ""hioh 
no hed scale of wastage 
i.I bud down (_ ClaUIlOl 
3, 4 aDd Ii in oolwnn local 
Commissariat oOloer) when 
in excesa of the Ib::e:! limit 
of percentage - abov~ 500 
rupeal and up to 1,000 ru
pees In value of excess. 

3, ExtrAordinary 10B!Ul8 aboye 
500 rupee!! au" up to l,noo 
rupee! til value., if the (lir
CDlll8mnce& of the \0l1li do 
Dot render a reterenoe to 
the Lieutenant-Genoral no
..... 'Y. 

(49.) H 

I 
Licntcnrult.Gcnemi of the 

Anny. 

1.0rdiuary w6.ltRge for which 
no HJ:ooiscale of WRstollgit is 
llllt! ttowD, and whe:-e no 
bll'lUl! is Iltt.uchod to any 
imllvl.hml. - "oo\'e 1,000 
mpoot; 811fl :lP tt> 3,000 
nlpl'ClS in ,,\1110. 

2. W88t..geollart.ioles for wh'(!h 
n:c;eti rau>s are laI,1 ,lawn 
(,_ CliW808 3, 4 ami 6, In 
colullln IOCllol Commis;ariat 
oflloer) when in OXCI'. ot 
tho fixed Ii~nitof percentage, 

-above 1,000 nlpees and up 
to 3,000 rupees in value of 
exOOlll. 

I. Y.xtraordilUry I08.!ll'lI above 
1.000 rupeo!l "nil up to 1.000 
rupCCI ill vaillu, If the cir
lllnll:ltanOO8 of the loy do 
not Telllier areterence to the 
Hoyornweut of Imlia 1Iccet1-
"'Y . 



COpy OJ: COHRESPONDENCE UELATINti TO 

(c. )-CUNTRACTS. 

Chief Commu.ariRt officcw 
Local Commh.riat Officer.-

v(Comml\lJtl. 
(JullluliMary-Gtllleml of Army. 

Pro\isioUI (or )1~tl.ve troop!l DIH alld Ltble rOOlul;,itCfl 

CQDlIIliaIary-Uenoml-ln_Uh lef 
wlt-h the 8PI,roval 

of (lovVIlDlOlll of IUllla. 

Rum. 

Proyhdone for POtt· BIBb' _ I Barley -
I 

Hrn.I'!taJ WilWH I\lId ~IJlrlt8 o.IU] Tes, 
IHlttled Ill~r 111111 porl.l:~r. , 

PackLng caBell for wa. &e. Khesao.rl Burrru'k 1I11ttring'_ - Sheeting. 

GOODY bogs - Wbeat - I .H, ... pital c'otiliug ...... 1 belhUlig 

I . I 
CooHell - . 1 Bazar mElllciueI! 

pnrpo8ell. 
(or v«:.erk1R1"y Cuokilllc ulensitH -

Coni 

Bhoosa, wWte Ilud rua &rrack autl llDlijJit.a1 petty SU~'HF for IUlllpital);. 
I!IUpplil'8., 

Bran for h01'Se1l HOIIl'itaJ uccl'lil'ruies 

At-ta lor (~lcpIIlUIl!l 

DIlan for cleph:mts \ Medical Depoit IlUpplieo 

Rice for elepbanUi - Hired rorta with bullocks -

Foclller tor elephallts - Well geur 

Cotton cloth for barrack lIIul I 
llOJ8tlital IJlntt.re~N BUll 1,IIIow I 
CRSe!I. ' 

1"1'/'1'· 

Kuo~llIe .. II. 

Blallket@. 

Alliwl\l clJarconl. 

Faddy straw tor elcpiuLnts - KIlOS tnttletl 
• 

uu,1 flJIJlnrtc- Cnl'l)ulic JI"w.ter. 
nanCl!!!. 

Hay ami gross for horae&, mules. IUce. 
cattle, and 8b.eep. 

Sale of otfnls, f,;lJrpius meat, &Ie. Cflft'~. 

Auctioueers for BOle of I;lovern- Salt. 
llleDt property. 

Ttnulng cooldDg utensil!! and Pota~1l., bill uud plain. 
steel baains. 

)lUk IWd butter PirewOf_l for rotiou, blUery, 
chiw.ue)'lI, Bnd IILiIi f:llgillt1i. 

Powl&., ohickenll, IWd eggs - "'l'get:l.bies, 

Aerated 'waters Snle {If liMe; Bmlllkinll. 

ice Mat.! kllial tor buJloo~ mule!!, 
and ponies, 

Hired hnl1ecks ((>I' wen., 801d1en' C~,jr, for "'lutHJI~ matt]'t.-. 
gardenll, plnDgc baths. regimen-
Ut.1 tilth L'IUtt;. &C. ' 

Kirbi anol I!uaw fllr Cllttle Rnd 1 Elephant an,1 bullock gear. 
sbeep. 1 

Water P,t bill station8 

lIaterialll for repair of articiea 
uf Une genr for transport 
mttle. 

Statiu]}B Coutracta • Divhiou.,l ('ODt1'lll'tt!. 

Hire',1 Canw)",. 

t'irch .. ('"utractfl. 

Conutry-tm.-wed malt Ihillor. 

• When tbls oMoor is ... Regimental otftoer. at,6Ohed only to the depal'hrleut. tllNIf' Jo(.wen WJd t.e nerct.cl onder,~ eontl'O) Of ~ t'ld'" 
Comm .... riat o1ftoer 01 tbe command. 

ApPENDIX E. 
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ApPENDIX E. 

Army Remount Department. 

1. Th~ position of the Director of the Army Remount Department in regard to the 
Government of India and His Excellency the Commander-in-Chief respectively, have 
been detailed in the General Order. His administrative and executive duties, how
ever, have to be defined. He will generally control the expenditure, taking place in 
the various depots, either for the reserve of remounts or young stock. The financial 
control of the Director is limited to sanctioning expenditure within the Budget grant. 
He ~an sanction money being spent up to .500 rupees on various works considered 
neceRsary in the several depots, but for anything beyond ohis sum the sanction of the 
Government of India must be obtained. In his tours of in'pection, he will visit the 
various purchasing and the reserve remount depots in the three presidencies, as well 
as those established for the rearing of young BtOCk.. He will generally supervise the 
work of the officers at these depots, drawing up rules for their guidance, and exercis
ing careful control over their expenditure and other proceedings. He will inspect as 
much as it is feasible to do so, the last year's supply of remounts with the various 
units of the service, and will endeavour, as much as possible, to meet the wishes of 
Lieutenant-Generals and Commanding Officers, in regard to the class of remounts 
required. He will personally inquire into the merits of the various kinds of horses 
supplied, so that h~ may be able to ad vise in regard to future purchases. When 
questions arise upon which there may have been differences of opinions in regard to 
transfer of horses from 9t'e branch of the service to the other, he will endeavour to 
settle them on the spot. In matters connected with the supply of chargers, he will 

'endeavour to meet the wishes of the officers concerned. 

2. The Director of the Army Remount Department is empowered to call for such 
reports as he may require from any mounted unit of the service, British or Native, 
but he will abstain from interference with any details of remounting arrangements 
which may be carried on under the regulations independently for each Army under 
the orders of the Lieutenant-General Commanding. 

3. Lieutenant-Generals Commanding will obtain from the Director's office duch 
returns in regard ~o remounts as they may require in connection with any measure 
whieh may appear to them conducive to increased efficiency or economy in the 
Remount Department. 

4. The Director will obtain assistance from the Comptroller of Military Accounts 
in bringing to 'notice any extravagance or unauthorised expenditure in connection 
with the Remount Department, and when such matters are brought to notice by the 
examiners, the Director will take. an opportunity of discussing them with the Con·· 
trollers, and of adjusting them as so<>n as posRible. ' 

Officer •. 

. 5. Candidates for appointment to the Department must have not less than three 
or more than seven years' service, and must belong to the Staff Corps, and have passed 
the higher standard examination. In the case of appointment to _ the Calcutta 
Remount Agency, the officer must be of the grade of Captain or Field Oflicer, and 
this appointment is open to officers of the British mou.nted branches in common with 
those of the Staff Corps. All officers desiring apppointment to the Department will 
apply through their Commanding Officel's to the Lieutenant-General of the Army in 
which serving, who, if the applicant is recommended, will submit the application to 
His Excellency the Commander,in-Chie( for transmission to the Government of 
India. li the e.andidate is appointed, and after a year's probation passes the depart
mental examination, he will be confirmed by that authority. 

G. An annual confidential report on the officers of the Army Remount Department 
.will be submitted on the 1st January by the Director to the Commander-in-Chief for 
transmission to the Government of India. 

Warrant ,mil N Q'1Ir-Oomn.is.ioned 0fficer8. 

7. Non-commissioned officers will be nominated to the warrant grade, and warrant 
officers from a lower to an upper grade by the Lieutenant-General Commanding, on 
the recommendation of the Director. Tempol'ary promotions in the warrant grade 
will be made by the Director. 

Ii. Soldiers whose name. have been registered by the Director will be transferred 
to the Department on his application to the General Officer Commanding the District 
in which the soldier's corps is serving. If, after completing a year's probation, itjis 
desired to permanently appoint the soldier to the Depa.rtment, the Director will apply 
to the Lieutenant-General to transfer- the soldier to the Un.a.tta.ched List and to 
pro~ote him to the ra.n.k of serjeant, if below that rank, and if he has qualifying 
servIce. 

H 2 9. Warrant' 
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9. Warrant and non-couimissioned officers will be remanded to regimental duty 
either by sentence of court-martial, or by the Lieutenant-General, on the recommenda
tion of the Director. The Director's recommendation will be submitted through the 
General Commanding the District in which the non-commissioned officer is serving, in 
view to the General Officer's remarks being recorded on the recommendation. 

Furlough ctnd I.erlve. 

10. Furlough to Europe, authorised by regulations, to commissioned, warrant, and 
non-commissioned officers, and furlough in India to commissioned and warrant officers 
will be sanctioned by the Lieutenant-General of the Army in which they may be 
serving, on the recommendation of the Director. Privilege and recreation leave to 
.commissioned, warrant, and non-commissioned officers will be granted by the 
Director. 

Pen8ion8 and Reti'·e?nent8. 

11. Pensions and retirements of commissioned and warrant officers will be 
sanctioned by the Government of India; the papers will be submitted by the 
Director, through the Comptroller of Military Accounts, to that authority. 

Office and other Establi8hments. 

12. Increase in the rates of payor in the numbel·. of permanent offices, or other 
establishments, can only be made with the previous sanction of the Government of 
India. Proposals for increase will be submitted by the Director, through the 
Controller of Military Accounts to the Government of India. Re-allotments within 
total cost and strength will be made by the Director-General. 

13. Entertainment of temporary establishments in excess of authorised comple
ments, or scales of permanent establishments, for special or other temporary duties, 
will be governed by the following rules: 

(I.) The Director will sanction the employment of temporaIy establishments in the 
various depots a~d farms where no complement or scale is fixed, in accordance with 
the circumstances under which such temporary establishments may be required. His 
authority in sanctioning such extra temporary establishments is limited to a cost of 
500 rupees, within a period of six months for each class of establishment. Sanction 
may be renewed after six months, but when renewed for office establishments the 
sanction is to be reported through the Controller of Military Accounts to the Govern
ment of India for its confirmation of the renewed sanction. 

(II.) If extra temporary establishments are required, in excess of what can be 
sanctioned by the Director, application will be llIade by him, supported by the 
opinion thereon of the Controller of Military Accounts to the ?overnment of India. 

List of Retttl'ns, Rr!l'ort., J-l'., to be furnished by tTte DiI',dOJ' of the A "my Rernonnt 
Departrn.nt. 

1'0 the Got'nnment of India in th. Mi/itul'Y Del'artment

(i)-Abstract of monthly actual state in horses of regiments and batteries in thp 
three presidencies. 

(ii)-Annual Administrative Report of the Army Remount Department, with return~ 
showing the purchase, distribution, &c., of remounts or country-bred stock. . 

(iii)-Annual estimate of the probable requirements in horses to be purchased for 
the three presidencies. 

To the Adjutant-General in India. 

Annual Alphabetical Roll of non-commissioned officers and 80ldiers serving in the 
Army Remount Departm~t. 

To the Controller of Military Account •. 

Annual Budget Estimates of the probable expemliture of the Anuy Remount 
Department in Bengal.-Personnel and Material. , 

The Superintendents of Depots and Remount Agent.B furnish the Director of the 
Army Remount Department with periodical re~urns .and statements regardi~g the 
horses in their depots, farm produce, stock, gram estImates, &c., &c., accor(hng to 
departmental rules and regul.a,tions. . . . . 

Officers Commanding Regtments of BritIsh Cavalry, and Battel~es of Royal 
ArtiJIery of the three presidencies, also of the N~tive Cavalry Re,giments i~ Ma:Iras, 
furnish the Director with monthly actual states m horses of theIr respective Corps 
and Batteries, and with requisitions showing their requirements in remounts. 
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ApPENDIX F. 

Medical Department. 

The relations of the Surgeon:General, Her Majesty's Forces, to Govemment and 
to the Commander-in-Chief, as well as his position with reference to SurgeonsC 

General of armies, are described in the G.O., but while the Surgeon-General, Her 
Majesty's Forces, is thus vested with full authority over the Department, he wiII be 
careful to abstain from interference with the details of the administration of the 
Surgeons-General within their respective charges, which, so far as may be practicable, 
is to be carried on independently for each army under the orders of the Lieutenant
General Commanding, subject to the general regulations of the department. 

2. The Surgeon-General, Her Majesty's Forces, will give due weight to the opinions 
of Surgeons-General on matters referred to him by them, but on questions of pro
cedure, regulations, &c., all"ecting the whole Medical Service of India, when the views 
of Surgeons-General diller, the Surgeon-General, Her Majesty's Forces' decision will 
be final, subject in special cases to the apptoval of the Commander-in-Chief or the 
Government of India, as the case may be. 

SU1'geon-liene"ul 0/ un A1·my. 

3. Subject to the authority of the Lieutenant-General Commanding, he will have 
command of all medical officers and subordinates of the Military Medical Service, and 
of men of the Army Hospital Native Corps. He will, from time to time, with due 
regard to economy, make such distribution of executive medical officers, of members 
of the Subordinate Medical Department and of Hospital attendants of the Army 
Hospital Native Corps as may be necessary, reporting to the Surgeon-General, Her 
Majesty's Forces in India, whenever the ·strength of these is below the numbers 
authorised. 

4. He will, with the approval of the Lieutenant-General Commanding, annually 
inspect such hospitals, barracks, camps, &c~, in his command,. as may be deemed 
desirable. On these occasions he will arrange a programme of his movements, show
ing the stations at which he will be present on each day of absence, and forward the 
same to the Lieutenant-General Commanding. The Surgeon-General, Her Majesty's 
Forces in India, will be furnished with a copy of the samidor his information. 

5. He will furnish such returns and information relating to the health of the 
troops in his command as the Lieutenant-General Commanding the Army may call for; 
.and he will submit, for the information of the Surgeon-General Her Majesty's Forces 
in India, and the Commander-in-Chief in India, the returns, &c., laid down in the 
annexed list of Returns and Reports. 

6. He will furnish annually to the Controller of Military Accounts of the Army 
a Budget Estimate of the establishment of the Military Medical Service of the 
command. 

7. The duties of the Surgeons-General. Her Majesty's FOI'ces in Bengal. Madras 
and Bombay, in connection with the invaliding of insane soldiers at present in force, 
are now deputed to Surgeons-General of Armies; with the exception of the powers 
of committal to Asylums of such insanes, which shall continue in force until another 
enactment has been framed. . 

8. When measures are being concerted for mobilization of troops and the co-oper
ation of the several SUI'geons-General is called for, the Surgeon-General, Her 
Majesty's forces, will exercise complete control over the whole department, and under 
the orders of the Commander-in-Chief in India. he will withdraw officers and subor
dinates of any army, instruct the Surgeons-General to purchase supplies or to provide 
thAm from their stock, and generally employ the resources of the whole department 
to the best advantage, applying them so as to secure and maintain the efficiency of 
the Medical Service taking the field. 

Deputy Surgeons-General. 

9. They will. with the approval of the General Officer Commanding the District, 
inspect all stations. and camps "'ithin their charge, Ollce a year--special visits being 
made under proper authOl-ity, whenever required. The annual inspections of barracks 
and hospitals and the duties connected with invaliding, will, as far as practicable, be 
conducted at the same time. They will submit, for the approval of the General 
Officer Commanding the District, the dates of their proposed inspections an~ of ~he 
assembly of invaliding medical boards. On all occasions when an ad~inIstratIve 
medical officer leaves his head-quarters on inspection or other duty, he WIll arrange a 
programme of his movements showing the stations at which he will be present on 
each day of absence. and forward the same to the General Officer Commanding the 
District, and to the Surgeon-General of the Army. 

149.) H3 10. All 
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10. All lLuties in connection with the inspection of barracks and huspital •. the 
recruiting and invaliding uf troops, as well as the medical administration of troops 
generally, will be carried out in conformity-with the directions contained in Army 
Regulations, India, Volume \"1. (Medical). 

11. All the returns, reports, &c., heretofore submitted to the Surgeon-General, Her 
Majesty's 1<'orces, by Administrative Medical Officers, agreeably to Appendix No. 41, 
Army Regulations, India, Volume VI. (Medical), will in future be transmitted instead 
to the Surgeon-General of the respective Armies-to whom also will be forwarded, 
through the General Officer Commanding the District, the annual inspection reports 
on -Barracks and Hospitals, Army Hospital Form 70, and the Annual Confidenta.! 
Reports on executive medical officers, Army Hospital Forms 2 and :1, 

Leave and Furlough. 

12. Subject to such general instructions as may be in force to regulate the proportion 
of medica.! establishments required for duty, all leave, whether in or out of India, 
hitherto granted by the Commanders-in-Chief on the recommendation of the Surgeons
General, Her Majesty's Forces, will in future be granted by Lieutenant-Generals 
Commanding Armies on the recommendation of their respective Surgeons-General; 
the powers of General Officers Commanding Districts in this respect continuing as 
heretofore. The grant of furlough to officers of the Indian Medical Servi~e will rest 
in future with Lieutenant-Generals Commanding Armies on the recomnlendation of 
the respective Surgeons-General. 

L;.st of Returns, Reports, tfc., to be furnished by Burgeons-General of .. 4.?-mie. tu the 
A uthoritie. named. 

1. To the Burgeor-General Her Majesty'. Force., and Principal Medical 
Officer in India. 

I. General Annual Returns of arrivals in and departures fl'om the command of 
officers of the Medical Staff, Army Hospital Form 1. 

2. General Monthly Return of administrative and executive medical officers serving 
with the Army-Army Hospital Form 5. 

3. General Annual Return of sick of British Troops in the command, with General 
Report of Medical Transactions, and General Sanitary Report, Army Form 32A. 
(accompanied by the annual returns and reports of the Station Hospitals in the 
command with the nominal returns of deaths and invaliding of Corps, Army 1<'orm 
B-1l9. 

4. Genl'r"l Monthly Return of sick in the command, British Troops, Army Hospital 
Form 77. .. 

5. General Quarterly Return of Medical Warrant Officers serving in the command, 
Army Hospital Form 14. 

G. General Quarterly Return of Medical Subordinates of the Ho"pital AMsiHtant 
ell\s., Army Hospital Form W. 

7. General Weekly Return of cholera, British Troops, Army Hospital Form fl5. 

fl. Copy of the manuscript report of the result of the Surgeon-Genera!'s annual 
inspection of barracks and hospitals. .. 

9. The following documents relating to Members of the Subordinate Medical 
Department will, on receipt from Administrative Medical Officers of . Districts, be 
disposed of as follows, viz., those of Medical Subordinates belonging to the Madras 
and Bombay Establishments will be fmwarded direct to the Surgeons-General with 
the Government of those Presidencies, respectively; and those of Medical Subordinates 
of the Bengal Establishment to ·the Surgeon-General, Her Majesty's Forces in 
India :-

1. Annual Confidential Reports, Army Hospital Form 9. 

2. English Qualification Certificates, Army Hospital Form 1:3. 

3. Transfer Returns, Army Hospital Form HI,. of Medical Subordinates trans
ferred to appointments under the Surgeons-Geaeral with the Government. of 
India, Madras and Bombay, with the accompanying Confidential Reports. 

4. Casualty Reports, Army Hospital Form 20 . 

. 5. Invaliding Rolls ot Medical Warrant Officers, Army Ho.pital Form :lG. 

6. Invaliding Rolls of Hospital Assistants, Army Hospital Form 105. 

7. D~clarati()n of Court of Inquiry, Army Form B-I15. 

10. The 
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10. The following in connection with the Bengitl Army Hospital Native Uorp. will, 
on receipt, be transmitted to the Surgeon-Gener ... l, Her Majesty's F'or~e;. in India; 
those relating to the Army Hospital Native Corps of the Madras and Bombay 
Establishments will be disposed of by the Surgeons-General of those Armies, respec
tively, as heretofore :-

Army Hospital Forms 2:3, 24, 2.5, 26, 27, 28,:32, .~ll, and 34; and Army Form 
B-U;;. 

U. The copies of the following documents intended for the Sanitary Commissioner 
with the Government of India will, on receipt, be forwarded to the Surgeon-General, 
Her Majesty's Forces in India :-

1. Annual Return of sick, British Troops -

2. Annual Return of sick, Native Troops -

:3. Annual Sanitary Sheet, Native Troops -

4. Annual Return of Vaccination 

oj. Weekly Sick Return, British Troops 

I;. Weekly Sick Return, Native Troops 

Army Hospital 
Form. 

- 72 

- ill 

74 

12. Cholera reports and registers, Army Hospital }<'orm 86, of troops of the Madl1Ml 
an.! Bombay armi~s will' 'be forwarded to the Sanitary Commissioners with the 
Governments of Madras and Bombay, respectively; and those of the other two 
armies to the Surgeon-Genel'al, Her Majesty's Forces in India. 

1:3. Proce"dings of Me'.lical Boards, Army Hospital Form 91, on .officers of the 
Madras and Bombay Armies will be disposed of by the Surgeons-General of those 
armies as heretofore; all others being transmitted to the Surgeon-General, 
Her Majesty's Iforces in India. 

14. Medical History Sheets, Army Hospital Form 98, those of British troops will 
be transmitted to the Surgeon-General, Her Majesty's Forces in India; those of 
Native Troops of the Madras and Bombay Armies will be disposed of by the 
Surgeons-General of those armies as heretofore; while those of Native Troops of 
the other armies will be forwarded to the Surgeon-General, Her Majesty's Forces in 
India. . 

15. Casualty Reports, Army Hospital Form 97, of officers of the British Army will 
be forwarded to the Surgeon-General, Her Majesty's Forces ill India, while those of 
officers of the Indian Army of the Madras and Bombay establishment. will be 
disposed of as heretofore; and those of officers of the Bengal Establishment trans
mitted to the Surgeon-General, Her Majesty's }<'orces in Indi&. 

II:-To tke Adjutant-General of tke A·,·my. 

1. Manuscript Report of the result of the Surgeon-General's annual inspection of 
Barracks and Hospitals. 

2. Copy of .. Sanitary Oon(litions," and from the General Annual Return of sick 
and wounded, Army Form A 32. 

3. Annual Confidential Reports on Executive Medical .Officel·s ArulY Hospital 
Forms 2 and 3. These, on receipt, will be submitted to the Lieutenant-General 
Commanding and disposed of thereafter as follows, viz.,' Reports on officers of the 
Medical Staff and on officers of the Indian Medical Service, Bengal Establishment, to 
the Surgeon-General, Her Majesty's Forces in India; and those on officers of the 
Indian Medical Service, Madras and Bombay Establishments, to the 8urgeons
General with the Governments <!If Madras and ,Sombay, respectively. 

IIl.-To tlte Su.rgllOft.-G.neral of 6tke,' A rmie8. 

Annual Nominal Roll of deaths of men belonging to Corps serving ",ith other 
armies, British Troops, Army Hospital Form 71. 

11'4 
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Endo,;urt' ;'110. :t 

Druft G. u. C. C. 

With reference to G. G. O. No. of the the Commander-in-Chief is pleased to 
issue the following subsidiary instructions :-

Lieutenant-Generals Commanding Armies will be furnished with wan'ants for 
convening and conforming Courts Martial similar to those now issued to the 
Commanders-in-Chief of Presidencies in India: and they will dispose of Courts 
Martial as laid down in the general letters of instruction accompanying the 
warrants. 

Full details for guidance in respect to their several duties for officers of the 
following departments with armies :-

{/. Military Accounts, 

". Ordnance, 

('. Military Works, 

1.7. GOInmissariat, 

e. Medical, 

will be found in the Appendix published with the G. G. O. Further amplification on 
these heads is therefore unnecessary. 

As regards the Musketry Staff the following distribution is ordered; each circle 
below mentioned being under a Deputy Assistant Adjutant General:-

Mud"n8 Arrny. 

1st Ci,·ele.-Bangalore, Southern and Madras : 
2nd" Secunderabad and Belgaum: 
3rd" Burma. 

Bumbay Arn,y. 

1st Cirele.-Bombay, Poona and Aden: 
2nd" N agpore, Mhow and Deesa : 
:3rd" Quetta and Sind. 

Hi.ntiustnn A,·my. 

1st C;rele.-Presiden"cy and Assam: 
2nd" Allahaba(I, N arbudda and Bundelkhand : 
3rd" Meerut, Oudh and Rohilkhand. 

Punj"b Army. 

1st Ci,·cle.-Lahore and Sirhind : 
2nd" Rawal Pindi and Peshawar: 
:3rd" Punjab Frontier Force. 

The following instructions on the subject of correspondence between Lieutenant-" 
Generals Commanding Armies and Army Head-quarters in India, and between 
Lieutenant-Generals and the Horse Guards, are published for glli,lanc~ :-

JIil-it"ry Sec-ntary. 

Correspondence under the following headings will be addressed by Lieutenant
Generals to the Military Secretary to the Commander-in-Chief :-

(u.) Proposed appointments to the Staff of an army, and original applications 
for employment on the Head Quarter" Staff of the army in India; alsO" 
applications for the appointment of COffimandant and Station Staff Officer of 
hill depats. 

(b.) Applications re~arding ap~ointment, promotion, retirement, exchange or 
transfer (except from one battalion to another) of officers of British Corps, 
artillery excepted. __ -" c' - " "" . '- " "". -

(c.) Recommendations of o~ce!'l' of B~tish regimen~8 .for regim~t&l staff 
appointments and of non-commlBsloned officers for commlS.~lOns. '. "". 

" ~ 

(d.) Paymas~rs, 
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(d.) Paymasters' accounts prior to obtainin;rleave, and &I! questions pertaining 
to the Army pay Department. 

-- (e.) All matters of & personal or private nature intended for submission to the 
Horse Guards, or for the consideration of the Commander in Chief. 

(f.) Reports· of vacancies in the establishment of officers in British Corpl, 
artillery excepted. 

(g.) Annual confidential reports on officers of the British service (A. F. B. 194) 
and on officers of the Army Pay Department (A. F. C. S06) after review by the 
Lieutenant General 

Adjutant Gene"al in India. 

All matt~rs under the following headings will -be refened by Lieutenant Generals 
to the Adjutant General in India for the orders of the Commander in Chief, subject 
to the reservations herein indicated :- -

1. Annual Invaliding: British troops. 

2. Annual reliefs of regiments and batteries, and overland trooping service. 

S. Armourers: British service. 

4. Army Forms: changes in. 

5. Army Regulations •• changes in. 

6. Army signalling: changes in equipment and general report from each atmy. 

7. Augmentation: Native Army. 

/!. Barrack.: misappropriations and minor alterations in, subject to> the provisions 
of the G. O. 

9. Boards of Examination for promotion. 

10. Camps of Exercise: other than purely local camps. 

n. Cantonment cases involving the rights of Government to land, and special 
cases. 

12. Cholera reports ready compiled, and telegraphic reports of the same. 

IS. Colonels' allowances: reference as to. 

1+. Colours. 

15. Command: Native Regiments, nomination to. 

16. Construction of riBe ranges. 

17. -Courts Martial and Courts of Inquiry on officers, in cases which the Lieutenant 
General cannot dispose of. 

18. Death reports: officers'. 

19. Departments of the Army: applications for appointment to. 

20. Dep6ts: names of officers for annual relief. 

21. Dismissal, 8ummary, of Native officers and soldiers. 

22. Distinctions of Corps. 

23. Dress and equipment, where change of the regulations is involved. 

24. Field- operations: questions and reports regarding. 

25. Finance: all cases in which expenditure will be involved beyond the powers 
granted to Lieutenant Generals. 

- -26. Honours and Rewards, British Officers. 

27. Inspection Reports of British and Native Corps, including confidential reports 
on British Officers; in the latter case after review by the Lieutenant General. The 
original reEorts OD British Corps will be despatched by Lieutenant Generals direct to 
the Horse Guards for submission to His Royal Highness the Commander in Chief. 

28. Intelligence reports--a8 heretofore. 

-29. Medal rolls for first grant-of a medal, and recommendations for decorations. 

30. Military instruction, all general questions. 

- S1. Military surveys and reconnaissances, and reports _ on instruction of officers. 
non-cowmissioned officers, and men in this subject. 

(49 1 . 32. -Mobilrsalion; 
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32. Mobilisation:' all questions. 

33. Movements of troops involving permanent change of quarters, and other move
ments for the information of the CommandeI' in Chief. and the Government of India. 

34. Musketry: one copy of the Progress Return, and of the Annual Return, in the 
'case of British troops, to be sent direct to Hythe as now: a second copy of the British 
returns, and one of each for Native troops, to be sent to the Lieutenant General for 
compilation of a general statement to be rendered to Army Head-quarters. 

35. Officers: all questions of a serious nature regarding discipline, conduct, or 
efficiency. -

36. Order of British India and Order of Mer.it: admissions to and promotions in. 

37. Organisation: all general questions. 

3t!. Posting to batta.lions of officers and soldiers, British service. 

39. Queen's Military Widows' Fund. 

40. Raids and Disturbances: reports of. 

41. Recruiting of Goorkha regiments. 

42. Retirements: officers. 

43. Returns: those now rendered by General Officers Commanding to Army Head
quarters to be sent to Lieutenant Generals for disposal, in accordance with orders 
whic,h will hereafter be issued. 

44. Royal Engineers: posting of officers to armies. 

4.5. Staff· College; aIr questions regarding candidates for examination. 

46. Staff· Corps: applications fox first appointment to th" three Staff Corps. 

47. Staff Officers: annual confidential reports OD. 

41l. Unattached List, British and Native troops, in case of Hindu"tan and Punjab 
Armies, and registration of candidates for the same. 

49. Veterinary Department. 

50. Volunteer Corps: inspection reports after review by Lieutenant Generals and 
changes in organisation. All questions not requiring the orders of the Commander 
in Chief or the Government of India will be settled by Lieutenant Generals in com
munication with the Local Government concerned. 

51. Volunteering: British troops. 

52. All questions affecting the Army in India generally. 

Lieutenant Generals Commanding Armies will grant leave under the regulations 
_ .. now applicable to the Madras and Bombay Armies, subject to the conditions laid 

down in the G.G.O. 

Lieutenant Generals Commanding Armies are empowered to dispose of, or to 
forward direct to the Horse Guards when reference home may be necessary, all 
subjects mentioned in Army Regulations, Vol. II., paragraphs 2504, 2505. and all 
other matters which may arise in the administration of their commands, except as 
hereinbefore provided and except such matters as in their discretion they may think 
fit to refer for the orders of His Excellency the Commander in Chief. 

The foregoing instructions are published for guidance pending the revision of the 
Army Regulations, and are subject to such modifications and amplifications a$ circum
stances may require. 
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EnciOsur,·, No.4. 

FINANCIAL SHEDULE • 

. I. Officers 

The following schedule shows the approximate lost and gain which may be &ntici· 
p&ted from' the introduction of. the four-army system. No change in payor 
ilistributioB is intended as regards the ,<:Jommissariat and Remount Departments; 
consequently they are not shown .. 

I 
Statement. Inoreased monthly oost. !statement.j Dec''8ased monthly ooot. 

----~------~-------- _.---

c. General Stall' • 

I 
Net monthly aavingo 

TOTAL . . 

Rs. 

13,622 

4,299 

17,921 

4. 

B. 
D. 
E. 
F. 
G. 
H. 

Military Department 
Military AO.ODDto. Ile· 

partment t· . 
Ordnance Department 
Artillery Stall' . 
Musketry Stall' .. 
Medical ()epartmen
Army Signalling Stall' 
Gymnastic Stall' . 

I TOTAL 

R •. 
4,076 
2,160 

531 
1,046 
1,654 
8,200 

24 
240 

17,921 

t The aaving .hown against Aocouoto Department i. the amount for which credit has been token 
in despatch, No. 173, dated 17th S"ptember 1888. . . 

· OfIi.cersDot affected by the introduction of the scheme, such as the Commander in 
• Chief and his personal st&ff, the Judge Advoc&te General's Dep&rtment, the 

.Iatelligence Br&nch, &0., are not shown . 

STATEMENT A.-Military DepartJw.onrt. 

••• PBB!UIlNT. 
ConooU- Pa)". 

o _·lTOT~L' No. PRQI'OIiBD. !oo ... n'j Pay. dated. I da .... Stalf. 
I 

. . . , 
IU. 110. n.. &. 110. 110. . IU. 

Breoretar)" ........ to GovlII'llDlent., 1,600 - -. 1,600 1 Ad41tloll") Aaistallt Recreliftry - ." '00 

1 A>ttaobi; for ahl:: monthl - - 100 . ... ......,. to 601'orumeDl., '.M - - 1.500 
. Bomba)', --' -r-- --- Monthly ija,vingll 

'--~~ -

: TOTAL . · - - 1 -- _.000 TO'l'A.L · . - -- -
'1 

STATEMENT B.-OrdnRDce Departme!llt 

:rt>Tu. 

'BI. 

'1< .. --... 
..,018 r-;; 

' ' 

·"1 PKB»B~"'l'. :eo"",H'1 Pa, Btaft' \ TO'1'.A.L- '. No.1' . __ . :1:1'0 • .,. \eomo11' Po, j .tAftl T 0'1' ~'iI. ,. I dated. of Rank. PlIoy. • dated • of Balik. pay. ' 

- . -~- ---_ ... ,._----

"'. R •• &, IU. No. IU. 110. IU. 

I IJlIPOOwr uenemt. BenIDI · - 1,002 ..., ..... - 1 ltllpootor GOlloral, MadrM · '.'" - - '.'" 
• lupeotor GelLemi. IIadnu& · - ..... 800 ~ ... • .......... _IIom ... · 0,000 - - ..... 
1 lnsJ*tor General. Bomba.1 · - ~ ... 800 ...... 

1 I ''''POO"'' " ........ Hlndn ... n • '.000 - - ~OOO 
1 Deputy InJlpeotor General. Bell- - 1 .... 800 1,601 

pC 1 lnIpeowr General, Pllojab - '.000 .. - ',000 
1 .bIlst&ut to lDlpt'IOWt Geu.eral., - .,1 800 111 

I A.aa1stallta to luipeotor Gouerals Bengal. • - <l1 '00 ~ ... 
. 1 A..IIda.llt to IIlIIJlllOtm' Gellllml. 1 .... .00 1."" 

(Oaptalua). -......... • AsdMt.twta to Inapaowr Generals - ... 600 1,110 

• AIIlatant to lnIpector General. ... <00 -- (Licntell&lIw). I--- , .... . · . 
Bomt.y. • om"", . . . · - - - 10.'''' 

• AIII.taut Dil'8Ot.or Gell8l'lll of ... 600 I .. Mouthly.:;e.v1nse · - .. - III 

-- 0 ........ 
I-- f-- -- --.-

• 0 ....... • . ToT .. . · - ..... ..... n .... ToTAl. · . · - - - 11.091 

(4~.) 12 
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STATEMENT C.-General Staff. 

PREHRNT BwrA.BLISB»B:rfT. PKOI'O);RP B/;TABLlMBM1UfT. 

No. API·OI!fTIIK~T~. 

Army Hmcl.qtl.Rrwra. 

Adjutollt General 

1 Deputy Adjutant General 

I Ist Assistant .\,ljUlant Geneml 

1 2nd AllJlliliMut Alljntallt GCllerul 

Deputy As.'li8taIlt. Adjlltaut 
General. 

Qno,rterruMter Generul -

1 Deputy Qullrt.erw.aster General 

Alwrilltnot Quartennaster Geueral 

8 To'rAL .._ 

lIadma Anny, 

lb. 

3,tJllO 

2,1IOtJ 

'121 

827 .. , 
". 

9.oft 
Pay. 

1,000 

800 

600 

000 

1,000 

500 

I TO'I'AI" 

R •• 

B,flOCl 

I,S:?7 

1,4'17 

1,327 

"" 
2,600 

1,827 

1.1410 

113.922 

No. 

• 

A 1'1'01 ,"'rJ,I Kl'fT8. 

Anuy HClld-quartera. 

Adjutant He! erallu IJltllrl. 

Deputy Alljutnnts Genoml 

A.d!lt8nt Adjut.anl:8 General!! -

Deputy .-\l!I;illtAlJt Alljntant 
General. 

TOTAL --

1 Commander ill Chief .. 6,600 8,600 

1,000 

MooreR Army. 

lJeuteWlnt General -

1 Military Secretary 

, 
~de!I de-Camp .. 

Native Aille-de-Camp 

Adjntant General 

1 Deputy Adjutant General 

1 

1 

1 

I. 

ASIIiHtant Adjutant General 

Quart.ennR8ter General 

Deputy Quarteru:uu;tcr General 

TOT .. -\L ...... 

-
1 

- 1 

• 
1 

I 

I 

I 

• 
I 

I. 

.. 

Rumbay Army. 

Comn18lJder-in-Chlef 

lliUwy Secretary .. 

Aldes.de-Camp .. .. .. 

Native AJde-d&Cnmp 

Adjutant General .. 

A8s1staot. Adjutaut Geumal .. 

QtuU1ermastar General .. .. 

Deputy QnartenwuJter Genem.J 

TOTAL .. .. .. 

GRAND TOTAL .. .. .. 

EJl:tn monthly COtit of propoMd 
establishment.. 

TOTAL ...... 

PRK."'E'ST. I 
81 

8 

• 0010De1" 011 the Stall' . . . 
lI; AdjutantAJ, "rill. :-

Two no,-.I Horse ArUUery Ad· 
jutauY. 

Punr Royal Al'tlU.,. Adjuu.n .. 

T woAamtaDt AiljDtantaGeuenl, Ro,..t 

1,000 

f '" 
'74 

0,200 

2.200 

6,600 I' 

1,000 

- if 
- ! 

15. 

'27 

"" 

H. ... 
160 

.. , 
827 

Alde.de-Camp -

850

1 '50 
~"8 

160 
NatJve Aille-de-Camp 

800 1,617 Adjutant GeneraJ - -

800 

800 

"'" 
.60 

150 

ROO 

IIOtJ 

1,.%7 

2,200 

1,627 

17,m 

, 
8 

Deputy Adjutant General 

T0'I'4LlIRdl"R8 - -

• 
., .... 1-__ .1 These three) """'ba, 
1,000 armies would 

8 have exactly Hludnatan _ 

800 

2.2" 
• 

1,8" -

1,427 

tbe III1me el-I tobUshmentil 
as lIadl'all. 

l Punjab _ 

Afld fnr dUferCllce hi JIIlY 01 '.0 
Oa.ptaina M Aides-de-Camp.-

0,200 i -
_I .. , 800 

---I-
..... 
I,m 

---
18,931 

I--J...-+--+-- -

_=_1 ::; 
- ~"" 

IS 

BRAND TOTAL 

~Of the four Aides-de-Camp. two will prot:abl)' be eaptaillL 

STAT}:MENT D.-Artillery Staff. 

Pa, ... , 
TOT \ 1. Colt. I'JtOPOIiKD. I AUoWADee5 at I , 

/lL •. P- lb. •. p • i 
1,811 • - 10,163 8 - Four Brigadier GeueraLl,. Royal Ar- I 

• dllery. 

7SS - • ~ ... - • Foar Adiutauta, Royal ArtIUeJ)' · i , 
Of • • 1,101 ." • Pour ..... .&aDS Adju ..... G ..... · 

I .... • - ..... • - Kon'blr Ban ... . · 

- ! 

." 
82' . ., 
8" 

lb. lb. 

8,000 

-- 3,8601 1,000 1 
1,000 

BOO 

600 

100 . .,< 
----c-.---

10,182 

<,500 ,,.00 
1,000 

". '50 

15. ... '00 

827 800 1,8f7 

! 8t7 100 l.1i7 

817 600 1,31'7 
--' r--' r-n,m 

12,71& 

12,166 

12,7'6 

... 

.... 104 

.. 

Pay'" I ToT .. Lec.&. A.1I0wa0eat .. , 

lb. L ". /lL .. ,.. 
I .... < - ' .... - -

177 1 • 1,101 14 • ..... • - ..... - -
- 1,061 - • 

Artj1lpl'J', lladlU ud BombaJ. ~_ .- -
TOTAL • - • - 11._ .1 < TOT.t.L . · - 11,J11 11 • 

C;, 
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STATEMENT E.-Musketry Staff. 

! IV .... ! 
No. ! ..~I .... 

"o. P~. or Rant. IV. I Ton."'" PROPOSBD. ...". TOT.lr.. 

I I , ! 1 
. I 

I , 
IlL .... &. &. ! &. .... 

1 AAmstaut Adjo~t General at I 
: 

800 un ......... Adjutaut. General. at m I .... l,ft1 • 8!' • 

I 

.lrIDJ Read-qurt.erL ! Am1.\" Bt:ad-qaarterL 
I 

100 ..... Doputy AMilltant Adjutants 040 .Ot. ... '" • As4staut AdjoWlU GeneraI.)(a... , .. , , 
dr..& and Br.lmbaJ. Goneral (llajon). 

• Depoty AMiaut. Adjulaobl .... ... ..... G Deputy ........... .\djotanta . " ... . . .... - G~HII'al (Captain')" I _<Kajon). 

. \djotants 37. .... .. ... - - H~': • """'.,. _. 
I --- GeoeraI (Ot.ptains). ---\-_._- lloot.bly s.v:lnp . · 

Ii ToT.u. ... , - ...... IS TOT"'L · · -~'--.- ...... 
i 

STATEMENT F.-Medical Department, 
I 

1~:w' ToTALeo. 

I 

OootolIdated I TOTAL 00IIt. I 
I 

No. PILBSEST. No. PROl"09KO. . ..,... I . : 
: 

I ADKDiISTB.&.TJl"B ST..t..pJ' OP ADJUmSTIL\TIVII: 51',,", OP , AwU,... , &. "'- ARlII ... .... 
• '- B ... llajest,.s. i "'00 '.7UO • ,_- H .. lIajesty'" !.iUU 

, Fo ..... i --• lSeeretariea · · · i I.~" 
,.... • ;Secret&ry. . · . · · ' .... 

• . SUrgeons GeneraL, lladruaod Hom- I ....., ,,,,10 • ! Sorgeou General of Al1ldee · · .,too 
"'y. i I 

• ! -secr.t.riM with stat( .. , of ... -• ............ . . · · · I I. ... .. ... 260 per tuenaetn.. 
~ 

I .! i TOTAL . · · ' .... TnT'" · . - ..... ! 
: AD.nUSTIUTlvB S'l'UP OJ' 

. DLSTlUCTL 
ADIIIL"I"ISI'1U.T1VE Su .• p OJ' ! Deputy 8Qrgeon& Geberal DISTJLlC'I"S. 

, 
" · · ' ..... .. : Deputy SUf'8'IODII GeomII . · ..... ".000 • ! Brigade SDrgf!OIla, l\arpIu& to pn:!8UD.t. 1.400 . I~ eatabliahment.of executive ollloera. .--.. O4klen . . · . · · -

)[Ootid)" Savinp · · · -
! --, 

TOT .... L · . - 62,100 TUTA.L · · . , · ! I 

STATEMENT G.-:-Army Signalling Staft'. 

I ..... Pay. 

, i 
1 sm • ...". ! PBBIUC...,.. Pay 

I TOTA.L. PROPOfiRD. 

I 
Pay ........ of Rank. 

- , · 

I 
, 

, &. 
i 

lb. IlL 

Two Iruipedo ... of AnDy Signalilq. j 17' i .... uts 0 .. Depnty ,\Mi.lta.ut Adjutult 

I --I I Three Im:pecton (not 18OOIlI1ed) · , , 
TOTAl, · · 

)fonthly SH.vingl: • 

. 
TO'I'AI, 

I 

STATE~n:NT H.-Gymna.tic Staff. 

a< ":k.. I St&« Pay. I To..... I PROI'UtiRD. 

_. --. _. . .. _. ---.-

I 
I th. IlL lb. 

ne 1.1I11fleCtm". "ymnMla, Beugal ... .... ' ..... One Depoty .AaDllltaDt Adjutant I 
General tnt' Gpnnoala. 

o 

Three IPllpectOl'a' not IleOOnded), vlz.:l 
o De hU'IIt'Ctor, 0l1uoui&, .... ) ... 1 One Major . · ... 100 ... 

alld 8om'-l. i T.., CaptAins • . . · 

i ! TIlT ... ,. · · I , , llouthll &\\'ln81' · 

(JRA...~D TOTAL . · ·1 .. I - ..... GR.Um TOTAL · · 

(49.) • I 3 

&. .... 
37. ... 
.. ... 
- -
- -
- -

I 

Pay I Blatt' Pa)'. .. ...... 
.... H •• .. . ... 
.. -

I 
---' -I--=-

-+ - -
- -

i 
i , 
1 
, 

! , 
I 

I 

t 
J 

& . .., .. 
I. ... 

..... 
,.000 

-
, .. too 

...... 
... .. . --

... 700 

..too 

...... 

TOTAL. 

* 

&. 

'" 
71. 

l,52f 

•• . . .... 

ToTAL. 

R •• .. "'" 
'''I ... 

1.7.(0 

.to 

...... 



70 COpy 01<' COHRESPONDb:NC& RELATING TO 

1l.~Establi8hments • .i:c. 

The first table gives' an estimate for the requirements of Army Bead-quarter 
Offices in the Punjab and Bindustan Armies. on the basis of figures supp1i!ld by 

'-Anny Bead-quarters in India_ 

. ARMY BEAD-QUARTERS OFFICES. 

Hindustan and Punjab. 

Office or Branch. 

Military Secretary's Office 

Adjutant General's Office 

Assistant Adjutant General, 
Royal Artillery's Office. 

TOTAL for one Army - -

Establishment. 

2 Clerks. 
4 Servants. 

1 Chief Clerk. 
12 Clerks. 

5 Soldier Clerks. 
8 Copyists. 
1 Munshi. 
2 Draftsmen. 
1 Lithographer. 

17 Serv an ta. 

2 Clerks. 
2 Soldier Clerks. 
2 Copyists. 

I 3 Servants. 
r--

38 Clerks, Draftsmen, &., 

24 Servants. 

2. Accepting the above figures and taking those shown in the Budget for Madras and 
Bombay, as .. basis of calculation, the cost of the Head-quartel' offices for. the 
Hindustan and Punjab Armies may be estimated thus :-

R •. 
45,600 

1,920 
21,000 
12,000 

480 

Clerks 
Servants. &c. 
Miscellaneous charges 
Tours - - -
Rounding -

Total 

or for two Armies 

81,000. 

162,000 

3 .. Against this may be put certain reductions at Army Head-quarter.; and the 
.cost of the Military Departments in Madras and Bombay, less the pay of the Secretaries. 
There will probably also be a considerable reduction in the miscellaneous charges, 
aucl} as telegrams, postage, stationery, printing, &c .• at Bead-quarters in India. 

. 4. As regards the Ordnance Department, the present cost (If the administrative 
offices, eJOclusive of officers but inclusive of contingencies, is :-

Office of Director General of Ordnance 
.. Inspector-General of Ordnance, Bengal -
u " u Madras -
" " " Bombay 

Per Annum. 
Rs. 

58,470 
43,530 
23.282. 
22,274 

It is considered that 30,000 rupees per annum will cover the cost of the office of 
Inspector General of Ordnance, Hindnstan, and 20,000 rupees that of the Inspector 
General of Ordnance, Punjab. It is also thought a small reduction may hereafter be 
possible in the office of the Director General of Ordnance. Statemen t A shows the 
probable financial reRn It.. .. 

5. )0 
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> 

. ....~, .. 
5. In respect to the Medica.! ·Service, the Surgeon Gen<ira.!; Her .M.o.jest.,{s. Forces. 

calc1l1ateS that redu~ions amounting to 9,650 rupees per&nnum can be ~ade' in his 
office on the introduction of the scheme; while he estimates the requirements of each of 
the two new offices at rAther under 10,000 rupees per annum; '·this· compares fa.vour- . 
ably with the charges. in Madras and Bombay, viz., HJ41l'upe~s and 13,171 .t:upees, '; 

The st&tistioal work in M&dras and Bombay costs 5,736 rupees, and as much of this 
. work wil~ necessarily have to be transferred tI! Head~uartsrs in India, credit has been 
. taken for half that amount, viz., 2,868 rupees. . Statement B shows the balance "heet 
.. fQ!! the Medicad Department. 

The general results. which are of course only approximate, are shown ·in" Genera.! 
Statement." . 

. STATEMENT A.-Ordnance ;Department. 
., 

. . PRESENT. Per Annum. PROPOSED.· P.r AnnWIL 

-. -- .-----

n.. H •.. 

Offic. of Direcitor' General Df 58,470 Office of Director General' of, 57,()()(t 
Ordnanc .. Ordnance. 

&ogaI Office " 
, . .- - 43,530 Hindustan Offi •• ' - , · 30,000 

Increase . ... 5,000 PUilljab Offi .. . . · 20,000 

Te'fAI# - - I 1,07,000 TOTAL - - -I 1,07;000 ... I 

STA.TEMENT R-Medioal Depa.rtment. 

Decreaeed Coat. P .... Annum. Increas.d Cost. 1'er Ann=-
------- ,- . - - - .. 

Ro. B •. 
lteduction~ ;,. th. offic. of the Hindu.tan 0fIl.:. - , . , 10,000 

Surgeon Gen.raI, Her Maj .. ty'. • 
'i'oroea- . , . - 9,650 

Bedu.tions in the statisticals..,.. 
Punjab Ollie. 

. 
·10,000 tioUB at Madras and Bombay 2.868 . - -

Offic. allowailCea of m... admini •• 
• rstiv8 cira! .. redu.ed: (160 x 
4 x 12)= . · - , 7,680 Saving. . , · 19&. 

TOTAL - . , 20,198 -TOTAL - . - 20,19& 
, 

• 
GENERAL STATE¥ENT, 

, 

. -
.. 

Decrea •• d Co.t. Per AnnUD:f .. In.r •••• d Co.i. P .... Ann""", 

...,,--:--

.. . . IU . ll,! • .. 
Madr •• Secretariat · , ~ 31,800 Hiudust.;n .a.m.,. Head,quart.rs Ml000 . 

offic.s, tog.th'r with tour 8l<' 
' .. ., 

Bombay S.cretariat · . &7,000. pense.. ... . .. . 

ReduotioDB at ~ •• d,qu.rt8rs .. 64,800 
, 

Puuj.1r . ditto . ditto- - 'At,dW 
Savings on M.dical offi ••• , 198 

Increase , - 13,202 Extra coat of Ordnance offices . l>.00U' . .. ' 
r.---~--

TOTAL - - . 1,67,000 TOTAL • . · . 1,61,000 
. . , . . 

6. F~m the abov~ it will be seen that' as regards" establishments" an 'increase of. 
expenditure amounting to 1,100 rupees per meJl,8emis anticipated.. ·Qn· the other
ha.nd ~nder .. officers" a saving of 4,299 rupees per mensem is-. effec.ted.; SJredit. ha.s 
&ae<Il"dmgly been takeR in pa.rs.. .33 of the despa.tch. fOF a. monthly sa.v:ing o~ 3,000 
ru~s. < .' • • 

• 
(49.) -I 4, 



Nu. H.adlng. 

1801 I Act'ommodation 

1834 Dllto • 

1700 Arelunta 

1769 Ditto 

11180 Uitto .. >, 

1070 I Ditto .. 

191!i1 I Ditto 

17811 I Dlllo· 

1716 Ditto .. 

Enclosure, NO.5. 

SCHEDULE of CASE" dealt with by the GOVERNMENT OF BOMBAY, MILI'rARY DEPARTMENT, durin~ the Month of .Tune 1888. 

Prom To Actual Pl'OCed.ure and Disposal. .Proposed Procedure and Dbpo8al. 
~v--- ·I--------~---

SuperIntendIng Engineer, Cualt 
n"tenfle •• 

Quartermut:er Genf'ral, Bomba,. 

Controll"" of Military Aecounta, 
Bombay. 

• ditto • .. ditto • 

Aecretary of siat~ 

GIl'fernllleot of India 

• ditto • 

Adjutant G"uf'l'ftl, Bomboy 

Public Worka Department. Bom
hay. 

Government nf Bombay .. I PIGn4 and Enimat61 Jor Btu'f'tlClu at Atkn.-The j The Suptviotendiog Engineer would forward the 
Bombay Gtlverbment call fn' a report thereon' paponJ to the Inspector Genel'll) of MilitMry Works, 
from Commander in Chier, Bomhay, and Sanitary Bombay Army, who, after taking the opinion of 
CommilUlioner. The whole of the documentl are the Surgeon General, 80mba)' Army, aud the 

i then forwarded to Inipectpr General of Military orden of the IJententlUt Opoeral, would forward 
I Works io India, with the concurrence of the! tho papen to tbe J)il't'ctor General of Military 

I Bnmbay Government in the Commander in Chiefs 1 WOl"k •• 
remark •• 

• ditto .. I Rttport oj' CommittHl tulenlb14d at NtItJJ JhaMi, I Thn A<ljutant General would commaolCl'lte dirert 
, on additional Quart.,." er"ftcted 'kBre.-Cnmmu- I with Controller of Military ACCOllDb:. 

.. ditto 

.. llitto 

- ditto 

• ditto 

• ditto 

,Utt.o 

• .. ditto 

nlcated to Coucroller of Military Accounts. 

Corrupondlme, relatWlf to ac{jUltnumt of Pa'fl.
Gonrnment of Bomba.y lend on the cofrf'fl.pond. 
anea to Secretary of State. 

The Conb'Oller of MiJita" Aeeountll would send the 
paperl to the Government of India. wbo wooM 
forward them to Sea'etary of State. 

The report would be mode through the Governillent 
of India. 

R."orting 'Ao Final .1.41"_' 'If tAo CltJtAing 
.A CCOtl,.tI qf G Britun R8!/im ... t.-Secretary of 
Slate informed. 

lleporting pagmnlt oj enlaift SUrnII to C-S Royal I Secretary of ~tate 
ArliUe."y tnl GetOUnt qf Balance dUB 011 the final l India. instead. 
lrulitm ACOOtmt. oj that B4ttery.-COmmuni-
eated tn Controllel' of Military Accounts. I 

would inform Government of I 
I 

Forwarding Bziraet from SBCrfta'7 of State'. i The Government of IndiR 1toulrt infol'u: 
; Deqaten illmnaling payment qf AdvortCBI oj': troller of Military ACI'ounb direct. 

Pn, to ('ertain OifiCBr' embarking for India.
Communicated to Controller of Militarv A.ccouuts. 

the Con-I 

-I' Acfjr"tm ... t of Sum adtHmc". tit Ca:ro 1o IrId 
Battaliott Dllrnam IAgAt IrifanWy, and In.ttruc
tiont regarding PrtJC«lvre '" f"tu~ CtUN.-

I Communiolk'd to Controller ot Military Accounttll. 

I Application fr.... OJIICfr ""mmmtdint 17th Bono
bay Itifnntry, for an Ad!).,.", qf 1,000 rupfJU 
to lilt..,' Clai.1U on CICt'Oamt of &tnl. of decHMd 
StpOy •• -Ad't'llnce Rnmoned • 

Fortoormng Ctwrf8~ togRAfIf' .mIl &11_ 
mater, qf Barrae. Dautaga ret:OfNINJble .fr'o
t'frrttJift 7'reop • .".barW for BstgImwL-Cone
spondenee and. Etltimatea forwlrded to Secretar, 
of State. 

- - - ditto - • - ditto. 

Lieutenant Generul would himlelf sonction advance. 

The GO't'el'nmt"nt of Jodift would be lh. channel of 
oorrespoadenee. 

I 

RBHARI •• 
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.-.. 11I9IJ Ditto • · Secre'''''' or Stuto I . ditto .1 Forwarding Corr .. pond.... "oardlnu II.. abovo I· . . ditto • • • ~llro. 
~ 

I. 
Claim.-C. mUlunicated to I'uillie Work. l>t'PUI't· . 

'" men£. 
'-

1741 Ditto .. Ooyernment of India ditto .. .d.rking for comJ,lttB Hepartll i" ConfWfilon' milk I Tho Ar.CtlUUlallt OIlDel'dl wOllld "all on Clllilrollor 
BlldglJI E.timat" oj' 1ti89-9u and 189°-91.- of Militol'Y ACQUUU', for ~(·lJorti. 

I~IJ 1 .1 Qu ..... rm .. ter a.~.rel. Bombay 

Communlcatt'd to department. concel'ned. 

I)ltto • . ditto 1 M ••• llrtNlllh.1V In lead I. In,.,. .. ,. or' De ....... ':II 'rloe Controller o( Military Aeoounla would (orwlrd 
Military B:l:/",nditurein 18119-90antl 'iJrJo-91.~ thele l'opnr,u to Acrountlillt General. 
The reports, &e., from QlIsrtermult.·r GM091'ul Hnli . 
variuuI other deparbneut. Collicerned, torwlIl'ded to 
Government of India. 

ISS! I Ditto : : .. I Su.;geon Gfttsral with Sover .... I .. ditto Fonoarding Re})ort In etmn6Clion 1I1ith. t}m tl/JOUIr . . . ditto · · · ditto. 

ment of Bombay. . Bald_ct.-Communicated to Government of Indio., 
~ 

1768 I !lltto • • I ControU ... o( Military Aoconn ... l· clitto Dt/a/catilnu in t., A ceoun', of the 17th Bomb"" The,.lp.utenallt Ge,lIeral would dOllll with the qUY- :I: 
Bomba,. Inlllnlry,-Aftel' much corre'llOodencv with the tion 111 cootullatloll "fth Cuutroller o( MUitary t".l 

Controller of Military Account. and Adjutant Go- ACCOUDI •• > neral, It I, decldell to recon,tl'llot tbe regtment ll } 

accountl, and to aWl:lit the result of the action ~ tnken with regard to the offic." concel'ned, 
><: 

19501 Ditto • • 1 Seorelal')' or St.t. . I . ditto I Pa!l11uml of jurtlurr Sum to Paymtut61' 8f1T,jeont Thu Goverlllrlent of IndJa would he the ehaDuel 
Nightingale in ""peel 0/ kt. Gratuity.-l om~ instead or the Government or Bombay. r/l 

:;t:: 

I94d I .I. .I.,di'to 

I munloeted to Contruller of M meary A.counta. ><: 
r/l 

DiUO • . dlttn p BBq1Iemnu that th_ Bu .. r.hargtJd agtrinn Im- . - . ditto · · · ditto Several 01 the referner. , ~ t".l 
pmal Rt'fJffIIUBII on account qf .J'r,ight Charg'. would be •• Yed. ~ lor convt'1/tJftCe of C'ertain Slor". to England. 'AUlI 
bH writtm !Jaol in a fu'ure Sclwda'e of II,. ~ 

~ccounl CUtTont.-Communb!ateu to Controller .... 
of Military A.ccount. for neoosaary action and· Z 
rt'pol't i Government of India BIked for copy of '=' 
telegram aud D8Ipatch refel'red to by Secretary of -State. > 

':-' 

1911 I Dino • • I . . dllto . I . dUro I RBtJ1I88ting rBCDVerg uf certain StmUl on account - ditto · · · ditto. 
of IfUJOrI',t Dutll from Major Banltll anti Surgmm 
Major Inring.-Communlcat.ed tf) Controller 
·of Milttary AccounLB for necessary action and 

, I 
. report. 

I ' 

1914 I Dltro • - ! Controller or Military Account., - dhto . Applu..1iun Jrom Imp .. '''' G ... .,..I of ord.a .... 1 Th. Inlpector aeneral ,,{ Ordn.nce would olotaln 
I Bomba,. for a· ClJP1I of a Report ftl,lnniJt,d, by tM Con· the cop,. dlre"t (rum ControUer of Military Ac-

·-1 
troll",. 0" F(l.()lorg _ntl .dr.mal OffiCBI, DonWull counts. 

I 
Ortlna'nC'e Circle.-lhApeC10l' ue.uerlll.'. appJica-
lion eo.nctioneci .pecl .. U,. 

1.7;; I Ditto - ditto . . dilto . ditto Nmllinol List tm.d l""fYltlllfmt Cerlijlcole on oc· Th'J Goverhmcnt or Indio wuuJd be the chann .. l 

II 
MUftt 0/ Smnngll Bank BtllamB dr16 10 COT,Ol'(d Wltmd of the Oovt'rnm .. nt uf (lombay. 

~ I 
SMllhl!!rd, In B"!la1 Furilif·r".,.Forwar.cJnl to 
Sel~retBry or Srate. '. (10 



SCHEDULE of Cases dealt with by the Government of Bombay, M-ilitary Department, during the Month of June 1888- continutd; 

No. H.ading. 1-,-- ~: m " To J--- Actual prcc~dur. ond Di'PO~ J Prop •• ed Pl'Ocedare and Di'p •• al. RE, .. nK •. 

1838 

10117 

1730 

18~0 

1878 

1706 

,? 

1943 

18~1 

1976 

Account. 

Ditto 

Ditto 

Ditto 

Ditto 

Ditto 

Ditto 

Ditto 

Ditto • 

.. I Governmont of India • 

Secreta. y of ~tate .. 

CODtrol1er or MilItlU'1 .lecount., 
Bombay. 

• - ditto ditto .. 

ditto .. .. ditto .. 

GonrDment of India 

Secretary of Stata -

Conllol:er of MlUt ... , Aceoun ... 
Bom~a1. 

Governmont of Bombay .. FOr100J'dhlg Committee Report and GOf:et'fl:rnfnt 
RBlolu/ion rt'garding tile compilation ana ,Audit 
oj Urdnance Factor1l Accounl •. -Ccmunnicated 
to departloC'Dta concel'ned. 

- ditto 

- ditto 

.. ditto • 

- ditto 

• ditto. 

- ditto 

• ditto 

.. I Altlring for tlto Vouders for the Hama/logo 
Char(JB8 on certain Stores .hipped to Cairo.
Communicated to Controller of AHlltlll'y Account. 
for necess81'Y oetion. 

- I Write bac" qf II Charge on Account qf Ordnanro 
Store, supplied to ono of Her Majesty's 8"ip8.
ComOlunicalcd to Secretary of State. 

Similar eale to ~hlJ nb(J1lf1 

.. I Statoment of Claim u!JfIind Liollttnllult CIOllf, jdr 
rtCOfJ"Y i1' England.-For\\·ordcd to Secrotory or 
State. 

I Que,tion raved by Secret01'Y qf StaiB tdefller a 
certain a1ll01mt dllndl1lg agel/',ut Captain Clough 
.sAauld bit TI:fmuIetl t,l ',im.-After receipt of 
Coutroller's Reporl, rofcl'I'cd to MadrtUI Goveru
mellt for coru;.ido1'8tion. 

I FOMMrding claim preferred by a Hnm71u7'U Manu
facturmg Company to cod of certain tCater
bottl~8 Ittpplied to the 5th .8011171411 CmJalry.
Referred to Adjutunt General, for inquiry and 
report. 

.. I Submitting. clai.m prtU'BrI'tKl 6y tlltJ Commanda,., 
0/ a Brit;,,, Regiment for repayment to him. of a 
.",'oUt IUm; 6finl/ 'he ddtor bulane. of tI soldier 
in the RtvimBnt.-&snctioned aft.er reference to 
Adjutant Gonenl; and ControlltT"s luggeslion 
tbat .oob applicationl Ihotdd be forwarded to 
Governmont by Adjutant General tbrough Con. 
troller of Military Accounts, apPl'Ovl'd. 

- I Seeretary. orstata .. I.. ditto .. L RttOfJ8f'1J 0/ 8um overpaid to Capttrin HodgmfUO'R, 
while on furtou.gh in Bngland..-l'ommuuicated 
t('l Controller of Military Accounts, for necessary 
petion; Government uf India inrormed of the 
want of clearneaa in tbe Rogulations, notieed by 
Srcl'etary of Sttlte. 

Heads of departments with Govt'l'nment • of India. 
would communicate the reaolution. 

Government of Ind:a would be the channel in.tead 
of the Government of Bombay. 

.. .. - ditto .. .. - ditto. 

• .. .. ditto - - - ditto. 

.. - .. ditto _ .. • dHto. 

Government or Indio. would obtain ControUer of 
Militol,), Accounts' Report and forward the ea'lle 
fhr dit;IJosal to Lieutenant General C:Jmmanding 
l\ladras Army. 

Government of Indin would transfer the CUBe t.o 
Commander in Chief for dh_pOBa]. 

. Sanctioned by Lieutenant General in communica.
tion with CoutruUer of Military Aceounla, 
Bombay. 

Governmentof India would be the channel ioatead 
uftbe Government of Bombay. 
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1983 Ditto · · . ditto • · dltt4 • .. I MOI.in, MOI&~ 10 60 "Ilcoulrerl /rom ctff'toi,. I ... · · ditto · · · ditto. 
....... OffiCtlf'8 lm/Jprked for Indin.-Communleated to .... 
<C Controller of Military Accountl, for Deedful BeLion 

v and repOli. 

1985 Ditto · · ditto · ditto Pointing out tI/C omiallian qf Crodltll from eh8 I ... · · ditto · · · ditto. 
Troop Scnico Accounts, in rupect qf cBrlain 
ration ito'[.'PUgC8.- Communicated to Controllor 
of Military Accouutl, fol' nocdful action Hnd 
roport. 

11149 I Ditto • I . · ditto • I . ditto .. I FfI'~DaJ'€li1Jg Repor' Tl'garding certain dtjici.ni!'llJl I • · · dllto · · · dltlo. 
,,.. Sclwol Book" and Matttrinu kfl Imldna b1l 
C. J1 liot/al .. 4rtmtry.-Commulilcated tel Con-
troller ot' Mlliltrry .Accounts. 

19191 DItIO ... I ControUer of Military Account.J ditto ltton-pallmf'nt in Elluland "/ romittance made "bV The CODtrolIer of Military Account. would roport ~ 
Bombay. SU"gBOn Collie.-l:lcCI'etl.lry bf Stlltc [uldl'Clsed. tqJ)overnmoot of JJUlia lo.lead, tI: 

I~I Illtto. - I l\eC1'8ta!"l' 0'8\W1 - ditto Date til) to 1DA~ch paym.ent should 110 n,adofor tM Tbo'Secretary of State would Info1'10 the Govern- t,:I;l 

Boa,vJ and. Edllcatiorl of COllductor Dun({ord', anent of IodIn In.tead. >-,on.-Communicated to Contl'ollor of Military 
Accounfs. . ~ 

1938 I Ditto · · ditto · diuo .1 A rr'''gem,nl, l1Iad<J for ~'VRl"'t of 81. 10 M,',. . · · ditto · · - ditto. ...; 

17761 

Cll.aj'lolts JliUlI in Eng nd.-Communicated to 
, 

l!I Controllel' of Military dt.:countB. (Jl 

., I For,r.ardi1lflf'xtJ'(lct l1tll'''oropl,l oj G D~p(ltcl'fro", 
0< 

Ditto Fmanco Drp8l'tment, Bomb&y .. · ditto The Oovel'nment or IndIa. would be tbo cbannr! 
(Jl 

fiecl'rtary of l',"Ialc, rclal;fJO 10 an irrtQlIlar rl· I .. tend of tho Oo •• rruneDlof Bombay. ~ 
mitlallct "'(ldD by Srr;jeont Mrrjor BLrt.-Report .tEl 
tailed fol' fI.·OIU Canll'oller of llilttary Account., ~ 
and comOiunicuted to Secl'etary of ~tate. .-.. 

1816 1 Ditto • 1 S ..... t .. y of Stote -1- ditto _ I RtlJlluting discontinllancI) 0/ practin1 q/' 8mdi"(/ . · · ditto · · • ditto. ~ 
compullOry rl'mittancea '1Dee"'y to England.- 0 

Ie: I .. I Government of India .J. 
I Oommu"leot"d to ControUer olld.iIltory Aerouull. -~ 

Ditto ,. ditto FOrlDtl7'iing copy Of letttr to Controller tlf MilUat"l/ A -copy of Lhe Hmo tot·teI' would be lent to Con- : . 
ACCOftntR, Btngnl, ,anctioning the continuant'I), troU .. of )IUltary AeOOtUltr, Bombo,. 
temporarily, to O.f}lCWI in Upper Burma of til, 
prirrilrgtt of making family allotmml' payab/. 
-'" India.-C'..olbmunioo.tcd. to departmODti eon-......... 

~o;;$ I pltto • ~ I Public Works Department, India I· ditlD • Ill'llIUBlin, r4f"""TII"''' an A.ri.tant Apot"...,.., I The ControHer of MlHtery A. ...... tIt woul~ .... \ 
f!l f,u charged for ?-ttlJfldnnce ~n GOfJ6Nlnun~' mla Iitrect to Controller of lUiUtary Aecouutl, 
MlrVantl of the Vera Glwz& Kllnn-1'6IIh'" J)I'PgaI, f01' D8CC118.r111C1ioD. 
lload.-ncferred to local Surgeon Genernl, Her 
Majesty's I"ol'ces, and CODtrcll~r uf Milital'y 
Accounts, and finally forwarded to Government u( 
india, for recovery of amoullt by Coutrollel' of 
Military Acconnt •• BOD).!al. a. tbe ABllhllont 
Apothecary i. sta!ioned "'ithln the lIengal Com-
maud. I r .... , 
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No. Heading. 

1894 A.ccounu 

1701 Ditto 

1777 Ditto 

1870 DILtct .. 

1800 I Ad ....... 

1807 I A.annonitluo 

D 

17~ I Aprolntm ...... 

1708 Ditto -

1719 Ditto -

1721 Ill". 

SCHEDULE of Cases dealt with by the Govern'~eni of Bombay, Military Department, during the Month of June l888-co;'linued. 

RBMARK:8. From -.. --~ --:j-~-To Actuul Procedul'e and Disposal. Pl'oposed Procedure a :d Dlap"I.I. 

----~·I I --_ . 
.. L Controller of Militar7 A..ccounu I Govel'nment of Bl)mbay .. Relative to a "emittmlce of 666 ,;upees mode by 

Mnjor Strltlrt.-Commullicated to Secretary of 
State. 

Goyernment of India would be tbe channel instead 
of the Govoa'nment of Bombay. 

.. I.. .. dhto dlltf) 

-'· .. ditto dhto 

-· .. -dlltu ditto 

.. I Adjutanl Genel'lIl, Bumbay ditto 

.. I (;onrnmout of ludiR ditto 

.. I A(ijtuaot Gent·,al. Uombay· dUto : : 

,,' ... ditto ditto 

" I Quartermuter General, Bombay- I.. ditto 

Adjutant Uenf'ral, Bornoa, ditto 

.. I Report regarding 1088 Illatained on locallmpplll of 
malt liquor.-After furthel' cnrreflponrience with 
CommiNlal'Y General Rod Controller of Milltllry 
Aecounta, papers forwal'ded to Government of 
India. 

I Report rrllJtif7t to tJ charge prl'jtlf'Tl'd on Qccormt 
of stores ;88Ued ,fro,,, AdfPn ..4"8enal.-Commulli~ 
eated to SSCt'et&.,y of State, 

.. I Submitting inf7oicl'lI on ac('ouut of u:ork dono on 
board "DO of H,.,. MfljfJ8ty's S/lips by the 
Ord"ance Department, Bombay.-Fllrward"d to 
SeCl'Rtury f.f Shte. 

.. I Claim/or t:ompl'nsation lor hOJ'sl'.8 lost in Burma. 
-RepOlt on above called for Irom Controller of 
Military ACCOIlIIU. The Bombay G01'6rnmf'nt 
nnl,tlon Bil advlUlce IIf 20,000 rupees pt'ntiinU' 
adjustDl~nt of dtdm. 

I Cnpy of leiter I" A.t/jl/tant Genpral in India 8l1nc~ 
,tioniRg i&8Ue fl.f Morris ammunition on pOYI1l1mt.
Forwal'drJd 10 Adjutant Genel'u), Bombay, for 
report. On hi' report, the Inspector Geoeral of 
Ordna'lce i8 dh'ecicil to BlTange tor isaut". 

- I Inquiry ''''UJlher C"ptain .A.sh6y ill liltely to be 
permanenllv emploged in Ihl'! PoliticollJepa,.t~ 
,ncnt.-AftOl' a refol"encn to the Political DeptU't. 
ment a reply h. sent to the Adjutant General, 
Bombuy. 

• I PrqpOHd appointnumt of Colonel duchinlecJ: a. 
Commandtlnt. Deolali Dep6t.-Referred t" 
GovArnmellt of Indltl, who t'onsldered Colonel 
1\ uchinleck ineligible; Adjutant U .. neral informed 
accordingly. 

The report after tbe nce~sdary references bad been 
made. would be forwarded by tbe Lieutemmt 
General to Government of India througb the 
Commander in Cbit'f. 

Government of India would be the channel inatead 
of the Government of HombKY. 

- • .. ditto - - - ditto 

The Lieutenant G-neral. Bombay, after con.ulling 
the Controllel' of Military Accountl, wI)uld ,anction 
tile advancl! pending adjultment.. 

The ,Government of India, in.tead of sending copies 
to Madras and Bomba~', would merely ('!lImmu~ 
nicate with tbe Adjudant General In Jndia, who 
would convey laoction 10 Lieutenant General, 
eitber by genel'al order or by lertel". 

The Adjutant Gpnel'al, Bombfly. wlluld inqnire 
direct of the Political Department Bombay. 

The J't>(81'8UC6 would come up through the ColU~ 
mander in Chief. 

- I Rl'IJulIIting e.lrly approval to the nomination of I Lieutenant General would apply to Loesl Govern-
Mr. FOlet"" lU' a fto.,·qfficial member fif the ment, 
Poo1la Cantunmml Cornmltle4.-Approved. 

Appointment 01 Liru/manl Fergu80" Gil Aid~t£>. 
('filliP If} COmmand,.,. ill ChiPf, 8omb"y_ - Gov8l'n
U1I'ot of huli'!. a.sk~d tiJr Lielltt:1I8nt Fel-gU8UD~1' 
s6l'\1('6(I.; Adjlllllllt Goueral inrormal! on rt'Ceipt of 
reply conaentin" to the appointment. 

(~ommander in Chief ~,uld ghe the nree8.'1a,y 
or.lerlil. 

The pre.ent procedure tn
volves circumlocution. 

- ditto • dillo. 
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"'" <Q 
V 

1'1 
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1711 DiIlO 

1764 Ditto 

1794 DiIlO 

1854 DIIIO 

1886 DiIlO 

1001 DItto , 

19,';7 I Dillo 0 

1896 I Arm. Rnd 
mente. 

. 1897 I ArDlf 

Stcretar1 of State 

Judicial l>epartmmt, Hombay 

ditto 

Governm(!lIt of Bomb',y 
(Military Department). 

.. I Govemment 01 India - I Goyernmento~ Bom.bay • 

Controller af Military A.ccouutl, 
Bombay. 

Go"ernment of India 

.: I AdJntant g-eneral, Boit,bayR 

I 

I 

ditto 

dltlll 

ditto : 

~l-,:ditto , • • I • ditto • 

1 , 

Accoutl'Y.'I' fnlpPetor G"oneral ot Ol'd6ancr, 
Dumbll,.. 

ditto 

Promotion 01 Brigade Sur,tlon 7'ut'1l~ull to the I Secretary 01 State would addr8l1 Govem.meat of 
rank of Deputy Surgeon Gtlf1sral.- Recorded. India. ' 

Cont1PlIing the orders of tluJ Government of India 
regarding tile appointmmd of Cantonment 
MogistratCII.-Communicated to Department. 
concerned, and Qual1:ormo8ter General alked to 
obtain Commander In Chlef'a oplnioD on oertaln 
qU8Itlonl railed therein. 

The ordera of Ooyernment would be communlcatrd 
.through Commander in Chio£· 

Oorr"'Ponthmc. regnrdi.g qualijl,atlom of M/IUa'1ll· • • dItto - • • ditto. 
Commandanta of Frontier Police Btdtali0n8.
Forwarded to Adjutant General. 

Qu .. tUm ., the valid/III of Col.n.1 Hall ...... 
oppointment t.I& aM ..twtent Atfjutant Ooowal 
of lJiririon.-After report by Adjutant General 
and Controller of M1IitBry Accounts, and correl
pondence with Government oC India, decided in 
favour of Colonel Hallowe •• 

Copy of'letter to Acfjutant Omrral in India, 
8t.Inctionin!l'hfJ amend,mm.t of tAe ruls regnlatinq 
Ihs appointment of regimental transport qfJiCtrs. 
-Communicated to Uepartmenta con~erned. 

.4bolUion of 'Ir, o.ppoin/ment of Fort A4jutdrrt. 
A~irgnrh.-On Chief (~ommt .. ionel·t Central Pro. 
vinces, consenting, abCJlitiun ltancUnned, and noti
fied in Genera) Onlt'I'8. Chief Commts61oner'I 
leiter communicated to Adjutant Genrral and 
CoDo'oller of Mllitary AcCduncll', and I~ttol' alked 
to revort laving etFl!cted. On receipt of 1'flpnrt, 
Government Qf Indil:l. informed. 

Submitting for approval ufrncts from ctJr.lt';" 
DWUionol Orders regarding iWt'angmumtl Ctm
spquent on GtJIIB'I'O.l GUl68pie'.departurl! rna l~llVe. 
-Apploved. 

Rtport IJurI tlte Ingpector Genert11, Polic8, C'tmflot 
retum ceria in carhin, •. -After mU~'h correapnn_ 
df'nce between the Judicial nepartment, the 
Military Department, the In.pectar General of 
Ordnance, and tbe Im;ppctor General of Police, 
II!! to the Dattll'f' nf earbinee required, and thOle 
available, the GoWel'DllIent of India Is BIked jf 
the rolice may.retain those thr.y hav~. 

The qU811tiOD would be. reren-ed to Commander In 
CIIiet. 

Would be eommulilrated through Commander In 
Chief. 

Lieutenant Gpneral would •• nction In hI.Orciel'll • 

The rn8pt>etor General 6' Orclnanne would l'eport to 
tbe J udictal Dppartmmt dire.·t, Mnd the C1Jr)'o.pon .. 
dence would finally be forwarded to the Govern
ment 01 India. through the Director GrDara! of 
Ord.uanOP. 81 it II a matter tt.at only ~ncel'lll the 
Ordnance DepBltment and the Civil Police. 

- I Adjotllnt Gene:-al, Bombay • difto •. , Referen . . ce regal'ding the enlistment of 1,'am-fronUBI' 
men in the Re8tJrf1e.- Forwarded lor the ll·den of 
the Government of India. -

. ! 

The Lfeu.j.enant GPDoral, Bumbo.y, would yak tho 
qut'tltion' of Army Headquarter., who ,rouM, If 
JlfoO's8ary, rHfer the pobt t~ the Government of 
India. 

I 

Tile Botnb8Y (Jovemmpnt 
throughout sct .. 3 POit 
OIftCQ. SI:.: nnnect\!l8&ry 
recetpta and lune. take 
pl.ea. 
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SOB ED on of the Cases dealt with by the Government or Bombay, Military Deportment, durlng the Month of june 1888-eoll/inutd. 

No. Heading. Prom Te Actual Procedure and Dillposalo 
I I 

-I· l---- '1/ ... 

1746 

11148 

1918 

1060 

101M 

1888 
,1 

1833 

1069 

1648 

Army Government of India 

Ditto .. • - dilio 

Barrack Department I - - ditto • • • 

Bulldlnga .. ,.. .. ditto 

Ditto • • .. I. .. ditto 

Camp Eq.ipIB" .. I 'Quortetmuter General, Bom boy 

DIUo • .. I GoverDment of India 

Dillo - .. I Quarterma.ter General, Bombay 

Government of Bombay .. Fonoarding!or iBSUO of ri,r.ilar OrdtTB in Bombay, 
copy of a ctTtfdar memo, i!8fHfti by U&8 
Aq;utant G81JsTal in India, regflrdinq the pa~'· 
i", of Hnvildars and Naickt into the Garmon 
RNS",B.-C'.omlDunicated to Adjutant General 
for neC(lSSB1'Y action. 

- ditto 

- ditto • 

M Iliita 

- ditto 

- dllto 

.. ditto 

.. ditto 

Copy of Letter to Adjutant Genl!Tal in India 
relative te tluJ m/oreement 0/ tile Indian RelltJTfJe 
Fora. Act.-Communicated to Adjutant General 
for nt!edful action. 

I Sanction to apply tI,e Bel/gal .eale qf I'tJlm'floirJl 

for Ifltllp,.-CoDununicated to Depal'tmenbs COD
ct'l'ned. 

- I Sanctionin9 granl 0/ 310 rupee. lor materiald 
requir(td for annuaf rrpair8 to the Natire 
Infantry UPiU at ]\"arirabatl.-Communicated to 
Quo.rtermaFter Genel'alaud Controllel' of Military 
Account!!. 

I Order, that lines for mountain luItt,,";", ore to Je 
fIIaitltained under ihe hutti"g rl~lek ,md no' /Jy 
tl16 Public Worlu Dtpartment.-CoDlmUDicatet.l 
to Departments concerned. . 

- I Asking ftrf' to,"y ordtw, of GO"trrmllent, regarding 
complemtnt or lent, (D be maintai"ed by 'detae/I
tmmts.-Tbo Government of India are addl'eased 
by telegrnm. 

.. I Staling that the qlltsUon (If the rtgfmental 
tluH'ge of tents il. c/loler'a camp' i8 Ifill 
,,.,de,. cO'l-ridrrat(on.-Dcl'al'tments Concerned 
Informed. 

I Rf'I'01'llng the i.~8118 III three M!t'Uicea6/e mOlmtois 
'tl"trice te"b fo,' the use (If the trtntlport 'h"aimng 
cltrss (It Mllow,-Sanctioned uuder the circum~ 
stances stated. 

Canlonmenta .. • - dillo • .. I" ditto I Su6rnitting lor Legal Remembrancer', OplRtOll, 
lJ draft agrnmerlt for (t3:changing ,ites taith 
certain lautiM IJf'Oprietor, near the CCJllnaugltt 
Market" Poona. - Ltgal Remembrancer'a 
opinion obtained and forwarded tu QUlU'termBlter 
~enC"ral. 

Proposed Procedure and DilpOiBI. ,1 

Would be notifird in COIDIDllnder .. Jn-Chief'. Ordera. 

Would be communicated to tIle Lieuten.nt General 
by tho Adjutant Gelleral in India. 

Tile Department. eoncerol'd would be Inf'ormed 
direct hy the heads of Departments ... ita the 
Government of India. 

Tho Govenunent of Indln would inform the Coma 
mander in t:hief, who would communicate the 
orden to the Lieutenant General. 

The Adjutant Gmenl would telegraph direct to 
Army HeadqulU'tel'S for orden. 'I'be Commander 
in Chief would th .. n refer tho mattel' to the 
Government 01 India. 

The Lieutenaot General would make the Inqlliry 
of the Adjutant General in India. 

Lieutenant General woald IIDCtion. 

The A,ljutant Genel"3l. Bombay, would communicate 
direcc with the RemembraDcer. 

RBBARES. 

Circumlocution in,olved in 
present proce(!ur8. 
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<Q 
V 

... 
oj:> 

1661 

J1I68 
", 

1778 

11l1li 

1819 

1829' 

1886, 

1840 

1871 

Dltlo • 

DItto • 

DItto • 

l'>ltto • 

DItto • 

D1ttb • 

DItto • 

Ditto .. 

Dltlo -

¥w 

GOV81'Dment of Judi. 

Quarterm._ General, Bombay 

• • • d1ttq 

- • ,. • ditto 

• Shaik BanDDD .. 

Controller, 'Military .lecoonta:" 
Bombay. 

• _ L Account.oll OenOl'll,. BolQbay .. 

• Quartermaster General, Bombsy 

Goyernment of India 

dlttu 

- ditto 

- ditto 

• ditto 

.. ditto 

- ditto 

- cIIllo. 

- ditto .' 

- ditlo 

-, 

Approring of tl dru/t notljicntion tJut1u.ridng 
a reduction of the taa: on "oAicl68 and anbnal, 
u6~d in t1l8 A.hm~dabad Cantonme'lt.-Com
municuted to Depattment~ concerned; lIo,tl6c_tlop 
publi.hecl. 

Pr0poltd im}to6i1i0fl of" licentB ta~ 'on 1latou,., 
tcithin the Cantonment at A don, in addifi01' 
to lic,,1.Is fi'e8 at prCfml fn force.-RcfelTed to 
Lt'glll RemembrancOl', and dl'oit notlflcBlion pre
nal'ed by him forwoIoded to Gov81'llmcmt of India 
for ,aoetion. 

Proposal. 1m' ftBID taxation in the Cantonmenl 
Ilt De8la,-After referenee to the Le~al RemolD-. 
braneel', and further ~orrespondence with Quol'tel'-· 
master General, sanction 0.'· Oovenlment of India 
l'equos(ed; copy of drnft notification alao for
warded to the PoUtJc:a1 J)epartment. 

OaftcellllBTIt 0/ 1'arll(lfV1ph 1968, .Arm-y R~gula
tions, Indfa, Volume II.-Government of India 
addreued. 

Prauing /or compensation for tl,tfremovtll qf hi. 
/ather'. houre in tl" Mandai Bazaqr, Ahme. 
nagat".-l'eUtion refnsed. ofter report by Quar
termaster General and correspondence with 
petitioner. 

Sv","/ttmg /1,. Hydmwad C..loomm' Fund 
Budg.' . 'Balimt.lte.-After COl'l'oapondence with 
Quartermaater General, Controller of Mllital'1 
Aecounta, and Accountant Generul; EBtlmate 
approved, subject to certain modifico.tion_j GO" 
verument ei India informed. 

Submitting the Kirks. (]Qntonrmmt And Btvlg,t,_ 
With one modification, the budget iii approvoo 
after COlTCep:Jndenc:e with Quartcrm8JIter General 
and Accountant General, and the former is 
instructed in I't'gnrd to tJle prepBl'ation of future 
estimate". 

Propo.,d illltitutio1J of a .rtit aoaitl.t ttDO 
".en on auoutlt of gar-dim rent in tlls MlunD 
Canlontllent.-Saoction 0' Government of Jndia 
aoJiciled. 

.. I FDf'U1arding lor opinion corTtllptmdnu:. regt.lrdbl, 
tM propOled BZten.rion of IIU1 Vaccination 
Act to Nusllerabod Ct.lnlonnumt.-Referred to 
Quartermastt'r General; Government of India 
then infol'med. that tbere II no objection to (be 
proposal. 

In tlila CBSB the Government of India would .tIII 
have to communicate wUh Goy,-,rnment of 
Bombay. 

Tho Adjutant Generol having referred to Legal 
RemollIbraneer, tho IlotUlcallon would be 8ent up 
~o Governmen~ for eppl'oval~ 

The Lieutenant Goneral would forw.ard pttopo8oll to 
Commaml'W In Chief fqr,!,pproNal of Got:eMme~t 
of iJldl., 

:Propolal would como up' ~tlwOugb Commandor In 
ChIef. 

Lientenant GqneJ'w would dfat with till. CRle. , 

Lieutenant GenDral would deal' with tbis case In 
eOltlmunlcaUon with local Government and Con
troller of Military Accounts. 

- • dltlo • • _ dItto. 

Lieu.tenant Genonl would IUIk for sanction through 
Cowmlluder in Chief. 

Government of Indl.. would oo08111t tho Local 
Goyernment in tbll CRse, but reference to the local 
military authorities hardlJ' ~eem. neoell.rl_ 
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No·1 Heading. 

1663 I c.mop . 

16f9 I Clnthlnr· 

1087 I 01.10 •• 

1600 I Ditto 

1714 Ditto 

_71'/88 Ditto -. 

177& DI.1o 

1783 Ditto • 

1106 DI.to 

SCHEDULE of C.se. dealt with hy the Government of Bombay, Militnry Department, during, the Month of .r une 1888-colltilllled: 

From To Actual Procedure and Diltposal. ·Proposed Procedure and DII'p08al •. 

-! Q1W'term •• te~ General, Bomb~y Govel'oment ~f Bo~b;lJ' .. I Rrquating ","ction to an e.rpe,wiiture oj8'orupeea 
for com:ftY",,('B oj' bnggoglJ of fll Bombay LanceI'll 

Would be sHnetilmpd by Lieut"uant Genel'aJ, after 
commuuication ,,"jtb CuntloUer or Military Ac
COUIlt!>. 

. 1 Comml .. ary General, Bombay .. I- ditto 

- I 8upertnwn.hmt, AnD)' ClotWug, 1-'" ditto 
Bombay. 

... I Secretary of Sllte . I . ditto 

aoleromant of India .. ditto 

dillo .. ditto 

8upmtntendent, A.rmy ('lothlng, 
_ ~olDlMa1. _ _ 

.. ditto 

• I Secretary of a:late ... '.. ditto 

Suporlntendont, Arm1 Clotblng. .. ditto 
BOIDbq. 

/;'om fluJ lille, to tluJ Stalw".-Referrcd to Con-
tr..llel' u1' Military Accuuntti fur l'epul·t, aud fiou.l1y, I SIIIocliuaed • 

Soliciting order. aa (0 di8poaal 01 ReMrMJe Clotld"u 
in C01llmwnriat charg8.-Forwarded to Cou-
troller of Military Accllunts for report, 011 receirJt 
of which, Commiss1.1l')' Generallustl'ncled to adopt 
sUJ1gottion contained therein, 

-/ Reque.lillg 'tinction 10 tlte D"ngnation on the 
Shoukler Strap' qf t"~ ~d Yorlullire L;ght 
I'llantrfl being changed Irom u Y01'k" to " Yorll:. 
dire,"-Report called tor frOID Actjutllut General 
Hnd Controller of Military Arcouultl, an.1 JIl'O. 
po.aI theu rt'ferrell to Government of india for 
.»netion. 

I LiJJt oj Changea in Plitti'm of CIOIM", D/ Rriti6h 
Trutlpl.-Furwarded 10 Superintendent, Army 
elothing. 

- I Sanctioning tile .A88imilation of the PattlJT1l8 of 
Good Ctmduct BadgBJf mid Chet:Tom for the 
Native A.rmy 0/ the Bombay P,'esidtmcy, toi/fa 
th",t for Bengal TToop,.-ColJlmunicatt.d to 
Department! concerned. 

~ 

- I ForrDarding extrtUlt parugraph of Secrelarg of 
State', De.~atch regarding the npply of Pat. 
terru of Cloth., Ga,-mmf" ,,"c,-Communicated 
tu Dtpartmento concerned. 

... I SuggutUig that f,OOO Boot.'( ofa certau. Pattern 
bB oblainBd,lro,n Hon&e.-Adjutant General being 
culled: an fur report., 84Y' there is no objection; 
Goyernment of Indio. re-questell to .ddreti8 SecrEt
tary of State. 

J.ieutenlln1 ChlDl'l'al would ,Ive the neeell88ry Ol'den 
a(ler C0118uJting' the Controller of &Iilitary Ac
connts. 

t.ieutonaol Ganer... would refer the quell ton to 
Commander in c.;hier. 

Oovernment of India would be the ch .. nnel. 

LieutpnRnt General would be informed through Com
mander in Chief, 

- .. - ditto • - .. ditto. 

The Superintendent would make bia suggestion to 
the local Adjutant Genend, ""bo would addre88 
the Gonrnulent of Indi., tbrougb Army Head 
Quarters. 

.... Supply of brome buttona for tire Brmpurol LAcal I Secretar)' of Stau would addres8 GOYemmen& of 
O:wp.r.-Communlcated to Department. concerned. India. 

.. I InjormtJlitM reqwired in T'9a-rd to the Grry Cot. 
ton qJ IJUlia" ManuftJ(,1urtJ in UI6 al A~orc.
Govt'rnlilent of Indio reque..o;,ted to obtain informa .. 
Uon from the Alipnre Agency, an,) altlo informed 
of opiuion regarding grey cl.lth procurable in tbe 
Bombay markets. 

1'bere f. DO re8ltnn why Superintendent should not 
addft'sa the Alipore Agency direct. 

RBHARKe. 

Unnecessary delay ('8uaed 
by preateDL procedul'e. 

One letter lell onder pro
poIod procedu .... 
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1737 I Ditto 

1860 I Clitto 

18781 Dlllo 

10.51 Ditto 

1068' Ditto 

1784. i Coloun 

I 
1941 

1644 

1740 I 

1790 

Ditto 

Commiuariat 
JMlrtment. 

Ditto 

Ditto 

De· 

I. 

I 

Go"emUlent of india' 

Controller of Mllila" Aeo.UDb, 
Bombay. 

Governmeot of India 

- • ditto 

- • ditto - ,-

_"1")' of State 

- • di'to 

tloyemment of India 

Commls8ary General, BOlUbllY • 

ditto 

• dilLo 

• dittu 

dlt.t.o 

ditoo 

• d11lo 

_ ditto 

ditto 

- dillo 

- ditto 

- ditto 

Aditll for 'lleplanation re,arding Ihe "ltdn'n, 
.. oj' 'h. tsrm f Supply Braflck-TruftllfJr.rt fo~ 

10"''''.,'' til mell with rq",,,,cl to c",.tain 
m""".,.,.-EsplaotttloD railed (or from Commls .. 
.ury General, and forwarded to GOV81'DUIent of 
Iudla. 

Quution. of the ,cole of clothing to be ollowsd to 
the Chi.! Imlructor qfthe Central Gymnarium, 
PDOntZ.-Reported on by Alijutant General, and 
refetTed to Goveromeut of India for collmOBl'stlnn. 

ltonDGrtling CODIfJlunication ff'Dm SlCJ'etary qf 
StilI" aNd f'tp"tingmppl" qf the .ampl, haler
Ncb tlutrlin crJll.d Jor,-Cummipllcuted to 
Superintendent or Army Cluthillg fill' guidaDI't', 
and to other ])ep"rtmenta concerned, (01' inform ... 
tien. 

• , BsrtrGcl paragraph of SeertJtory oj' SIale', D68patcA 
regarding the Spoiling qf Stir" in Siore in the 
Clothing D'partrnmt, BOfllbay.-Cllmmunfcaood 
to Depalllmenta concerned; Clothing Superin
tendent'. attention .peclally drawn thereto. 

Bdativ. to a Complaint 11IIIde '" f'fgtlf"d '0 'At_ 
Indin,. Pall.,.,. HlIlmflt. iuufltl to B,ililh Troupl 
arritting iu India. -Commullicated to Depart. 
menta concerned. 

Baying tlul' (lolour. lor tAe g'h Nalive Infantry 
will be prorlitled on rBellipt of IndIJflt.- D~pal't
menli concerned informed. 

FfJrrDtJrdbag •• te1&n qfnew Colour.ffW8tA BomlH.11I 
InJ'ant'1l.-Pol'Wtll'ded to Adjntant Geoe1.1. 

- 'Ct1pll of Lttttl'l' to ... tfjuto.n' Generlll in India 
authorVing tA, rBjtmd 01 thduction, 'I1f.ad6 on 
accoun' 0/ Commi.,tJritJt ftlPpu.. of Grain lor 
tli. HIW.t8 aM Grau-cult.r.' ponie. 01 the 71la 
Bengal CtJtUllry tDhi/~ on FWld StmJi". in 
. Burmll. - (»mmonicatt-d tn Deparlment. con-
eerlled. 

• I .Fbnoarding CIWT88f1undmol with Crml"'iutJry 
GtmtIf'ol In Clritf, and ItIIg(Jutin, tAt ap'point~ 
mmt oJ'. Commi"" 'f.! rtoiH 6oardBhi1J 1IC(l1" 
qf "lui",. .... for 7'roopo and Fol_L-Att.. 
eorre-pt,ndt!:nCB witb the Quartermaater General" 
the Director of Marble, and Comminary General, 
IBDction i. ginn to the appointment of a COlli' 
mil tee. 

Comnli •• RI'Y Genflrlilin Cblef would have Lo ubtllill 
tbe required iDforwatiuo • 

Would be referred by Lteutfmaot Goopra} thruu- h 
Commau,l .. in Chi,.,. 

Govel'tlRlent of Iudla would communicate direct 
wit.h Superintendent of ArmJ Cluthing. 

• 
ditto - - . ditto • 

Would he fOl'ww'Clell tu IJeutenant General for 
OeceNlU')' actlun thruugh Commander in ChIef. 

&crl'tBry of State would addre... GOYf"l'Dmont 0/ 
Inllia, who 'fI'o'lld luform tbr. Lit·utenaot GehurHl', 
Bombay. lhoough the ("ommander 10 Chief. 

di.to • ditto. 

Adjutant General ill India would (n!'Ward copy 
to Li.,uteDant Genera'. 

The Commi .. u, GeD.-I,&1 would 11Y tbe matter 
bofoM Lielltt'uaot General (01' orden, who, anar 
enD.uhation w.flh the tHreet", of Marine, wuuld 
MDeuon the Committee. 

Tinder of M,.".,. John Fltming .. Co. for mpplll I Lieuteni.ot General would sanction 00 report. 
0} Cale.,.,', PcnodBr.-RepOlot by Controller 01 
Military AccoUAIB; tender accepted. 

>' 

Preaent procrdure perhapa 
qulck..-. 

Much circumlocu&ibn 
avoidable in tw, ~ 
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SOHEDULJ: of Cases dealt with by the Government of Bombay, Military Department, during the Month of .Tune 1881l-continued. 

I .... Il.adlng. From 

I~IO Commiuar1at Depart-I Government of Indta 
ment. 

184& I. Dltlo ... ... dilto 

lUoo 1 DIt.to ... I Adjutant Oenoral, Bombay 

To 

GOVQl'UUlunt or Bombay 

- ditto 

- ditto 

1079 I Dillo.- .. I Commllaary Generol, Bombay ... .. ditto 

larr I eou,mllllo", - Oonnl1!tent de India 
1- ditto " I 

1978 I Ditto 
I 

• 1 -• I s ..... tar, of State ditto 
I 

11146 I CompenlltioD ... .. I Government or India -I ditto 

'," 

10M I 01110 Adjutant GenOl'sl, Bombay - di&to 

1qR6 I Ditto ... I Governmont of I nella - dhto 

171li Ditto • • dttto • ditto 

1769 Ditto - - dltt. .. ditto 

Actual Procedw'8 Bod Disposal. 

---------
Con.,.l'ig order8 on. owtam pP'Oprnau made by 

tAe .t'ullmCtt CflHlmi •• ;onlJ,. ''./ftICting llu ro".. 
m'ilmrmt DeplJrtuumt.-Gommnoil·ate,1 to De
ptU'lmenti concerned. 

COP!! of Latn' to Comlllilr8ary General in Chirf 
appt'lnring of certain rule' r8IJarding pure/une. 
_drill by Agtttt.f qf lhe Commu8ariat Depart
rlIttnt.-CtimmllHicah!11 to I1epartmenbl concerned. 

.. I 1"'48 'Of Lime ,fulcil a1ld SUgar to ths Men of tAs 
Ad". Troop.-R .. ferred til Controller of \filitary 
At·ebutlt. fOl' fl·ptM., and. then '4nctiont'd. 

... I Rl!fu.hl/ of tlQl'tleRi tntlhey ti6pokitsd by ce,.tain 
lendtr6f'1 for rupply II madin~_made jlour.-R&
fund sanctioned ali er further correlpondencB I with Comliliasary General. 

I Jibl'tlUJrdltig tf.lI1imv.rion.! for t.,,.tai,. pr06otiaFl61"lJ 

I

, rfJCftl'ed. [from Secretary of State.-The Guvern
ment of Bptnbay forwRrd them to the Adjutllnt 
General. 

... Forwarding a l:ommilrion for HcmO'rfJ"lI LiMJ~ 
tmall~ Cudy.-Forwarded to Alljutant Gene .... J. 

I 
I Sanctioni,. crrmp.". •• '. 10 I1Do qffil'n", for tlurir 

eAtlryert 1"IIil:lI to.".. dedrogM in rJPPIfr Burma 
ott Qre.ta'" of .. Kumri."- {!omOlulIlClllted to 
Department« COD08l'llod. 

Compemation in lieu of clothing to 7tA 41Id "1th 
Bombull lttfi"dry.-Referred to Cunhollflt IIf 
Military Act'ollots fOI' l"'port, and thtltt- sanctioned 
in nn~ 08se aud refilled 10 the other. 

DeMoll regarding tM """,I qf tlOtnpmutatiOft for 
dl'{lrne.. qf provino.., 10 rIItIII of tlkr actiGe tmtI 
".'TUoR rw4Jt"'HM, Nativ, .ti"".v.-I~omlnunieated 
to JJepartmeDtll!ODrprnoo. 

8t.li,., ,/tn, ted" .",,. tl1U1 6e pmtNktl a. If ,.... 

fttflVal to Natle., troa/illon .t',·vU:,--CU~lImllllica(ed 
to Departmelltll I~nco,,"ell. 

lJeci.rion rrgartiing tlw grallt of COmJW&lfltiun /fJr 
tlur non-w.pply oflAr JIW i&rw of flanMI .tocA~ 
ing. to /_miliu q.f troOp8 prGCNdUtg /w1llL-COm
Inlloicated to ilepartmelltlJ. ooneerneJ. 

Proposed Procedul'o and DilJpolel. RBIIARKI. 

--.. ---. --------
Commillsary General in Chief would forwa.rd tile 

OJ-dijl'" 10 Commiluar, (Jeneral tor inforDiation of 
Lieutenant General aind necel.ary He,ion. 

ditto ~ - dicto. 

Lieutenant Genel'a! would sanction. 

Commiuw.'Y General would dispole of thia. 

-rh" G)vel'lImcrit ()f iudiu Inight f.,rward tbem I The Bombay Goyernment 
direct to tho Lieutenant_ General. mere POlt office. 

Would be lent '0 Government of India, ",ho ",ould 
rOrW11f\! it through Commander in Chief • 

Lieuttonant Gent'taI would sanctiou after consulting 
Controller of Military Accounts. 

Lil'utenant Genpral would COD.8ult Controller or 
Mill ary Ace-.unta, and sane'i. 'I it nlH'BUary 

'rhe d .. clslon wobld be ct1bYe,ed tb the Lleutea.ane 
Genhral throullh ('ommlillder in Chief. 

Tbe Government of [ntUa wollid iDtorm tbl!' Com. 
uhwdl3l' in Chief, who would notify the tact in 
Army OrdeJ'l. 

Would be eommunicalPrl to J.ieutenant General 
through Cummancler iu Cbief. 

Bombay .gaID • pool otlloe. 
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t" .., 

1766 I Ditto 

183' 1 Ditto 

1971 1 Ditto 

1'67 1 Oorr .. pondenco 

18811 Defoo08l • 

1832 D1Uo 

.. I Conll'l)ller of MillIer)' AccoUD11, 
Uumbay. 

- dltto 

, I AdJ.""t G .. ora!, Bombay • 411to 

Government of Madra. ditto 

I 
Adjutant General, Bombay 

":' I Governmeo, of India 
·1· . -

dilto 

ditto 

- - ditto .. ,I - ditto 

1646 I Drill and IOltruct!ou I Adjutant General) Bombay • ditto 

1729 Ditto Govel'omt'nt of lodia - ditlu 

I 
1648 I Equipment .. I" - ditt9 • dilto 

1660 I Ditto - • ditto - ditto 

17!lO 1 Ditto .. - dittu dltto 

I Claim qf Captain Gmt" til comperUlation for tM 

I 10" t(f Ail charge" in f!pper Bllrmfl fi'Qm 
"8fl""D1t':'-~tlrel,~pd lQ A.lijHt~n~ Geq~l'",l fur 

1 

repnrt, hnd Ib{lo forwa""~~ to p'QyerqQ1Ql l t ~f 
Iodin (01' ordet'll. 

Claim qf O.ind RUYfll Artllin-u fu comptmlla. 
110ft ta lin oj" .ulmst.,-·8anotinned after I'l,fel"ence 
$it Contl'oller flf Milllal'Y' 4.ccounto, and Super.. 
intendent, Army Clothing. 

Ptml'lllrding MIII/ra. qovernrllf!,t prQCBfJdiq,. 
ItJfWtioning campMI.alion for lund tak", u'P/or 
~ rUle rafIQ' at lIelgautn.-Uommunlcated to 

, p'epllrtme~q conccrpe{i. 

&fil't!tinn of "frrtmct') to Arm.y Hellltquarter, all 
fa B.gal.-R8IulutioD adopdn2' the IIrOcpdul"8 
infroduoed ill 1\81l1'eJ. 

FortQafllling onPY of I,u", yoelaHvft to tll" B,.mba1/ 
/Jt/.enu., "ddr~u«l 10 the Bf't·rtftm'1l. DI'JB7W1 
co", .. itlu-CommunicKted to Departnu>ntB con
cel'oeil. 

8aflclioni"g tAs ye·np1Jropriofirm 0/ the CfJ,t 0/ 
prO'flift;ng bifrl,,'gll NqtrirfHl by thlt CornmiRlJarint 
Jlqarrmnt a' K.dUlt;' - Cnmnmntc8tnd to De-
putmentl ~mDoern8d i .feet! further eot1'8tJJ,ond
ence with QUIll'terma.tar Gpneral Hnd Gnvern· 
JDSDt of 1n,lia, hitter a.ked to allhction extl'a 
.~PIJPcUture QD apaount '" ~ain IIRe"III • 

Suggfl8tin, troop' ·in B.",btl'g .'lI1ul4 Pr4CfAIJ UJ 
~anrlfWa /#(1' cQmpany '.f(Jini~; COif qf tltOUQ,l'ld 
9HO rupees per ann.,,,,.- A:ftt'r r"pOI't (rOIQ COD" 

I
, 1,.0\lel' of ~.llit.~l'Y ~cc. 0. u~t!\, tm" fU"Yler Cflh 

l'eRpon«1~Qce with, AdjU'llot General, \be q.rriUlM"U'I" 
ment is Illauctioned, and Government of ludia 
ioforilled. 

'. j FOnDarflu1f 1'4peTlJ "flgflYf.ing 1/'6 iru'1,roUon qf 
ojfi.C/'fr' and nOfl·{:011m,i.,nonttd oJ/ieflf' oJ' .d rtUlfJf1/ ! 'In rangflojinding.-C:ommuniC'llted to Depal'tlllentl 

I
· cnncerned.· , 
Dwitm t 'Ul~ corps and ~qttniQ. .hQfdtt tqu Ulnr 

: reJimentnl 8guipmen( 'odg~r. 0" ,t'I'l7ice, imltUUI 
oj" 'j'""ing fol~ tUJuipflJBlft ',.erf.-r..oIllJDU1liI calt: to Departmenbl coJicernt>d. 

: Reqq6ftHng 'h.'. pm,iing t"~ rl'tmlt of oertain 
BtlIIJmmrn'S ita B8'llgal, no cArmge be ",tlb in Ihe 
malleT of RQtW «trotling in Bmnhall, and tuftinll 
fOf! information regarding dt/ferent!e in eoit 
6,INJ8tmjhoolll and hb". ... tR.-r.nmmuuicaled to 
Departments cont'erned, HncU~oDtI.'oUel' of MiUtary 
Accnuntlrequ88ted to ful'Dlsh infol'matioll requh't'll. 

~ SmctiDniflg IUp~lll of Hrlnm en'renchjng tool. tu 
th6 Aden Troop,-Commullicated t.o Dep~rtmeDts 
colIC8roed. 

Would be "'1ttled by Lteut,nant General in con-
8ultatiou wi, b Co"lrolle1' of Military Ac(!Oun .... 

.. • .. IUtto • .. ditto. 

,~ 

Commaodf'l' in Chief woold 1.1118 general ilUltruc
tiona with which each army would oontorlJl. 

Wot\ld b. '0.1 '" t~o ~1~,j\!,\t4nl'l'l.q~rll! "'.pUS~ I Bom"", again. po,l olll ... 
Army HeadquBI'lerw. 

Sanction of Governmf'lIt would be conveyed tbl'Out'h 
Director G~!lerlll 9,f ~l'l!lsrf W(lf~'1 

'" uuld be ISIir-tioned b, Lieutenant General, after I SIJ11.-n unneceuary I .. Utln 
conlultu,tioll with COnll"l.Uer of Military Accuunt.. in tbi. cue. 

Wtluld bu cvmlllulfioalf>Ci through Commander in 
. Cbi.f, . 

Would bt notified ill G. O. (!. C. 

Government or India would uk rur the inronDation 
Ihl'flDgh Commender in Chi .. ,. 

z.'Ianction of G'Jvl'mmt'nt would I)f copveyed t.hrougb 
Commandel' ill Chief, 
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No. Heading. 

1807 Equtl·ment 

1937 Dilto 

1040 Dltw 

tOfJO tt.labliAhmentR 

1047 Ditto 

D 

1064 Ditto 

10'10 Ditto 

1601 Dino 

SOHEDULE of Cases dealt with by the Gt)vernment of Bombay, Military Department, during the Mouth of ,'nuEl 1888-continu.d. 
-----~--r-------------;------

• 

Prom To Actual Pl'oredure and nUipOl&l. 

, - I' ,i ---------- -------
Adjutant General, Uomba, 

Govel'nmeDt of· In.Ua 

Aecretary of Mmtp 

Controller of Milhnry Arrouuts, 
HumhltY· 

Commillary General, Bombay . 

Adjutanl G81101'al, Bombay 

Go"ernment . f India 

ditto 

GuverDment of Bnmhay • Submitting appliclltion front oJlicrr conl11UmdUlg 
Fitlld Ar'iUWfJ, D~(JS(J.fln' an incrfKUed aupply 
of soap for Mrn.e&9 and mtbl'ery.--lieportad on 
by "outrnlle.' nf Military Aecollntll, lind forwarded 
tn tbf' Governmt'nt of India. for orders. 

- ditto 

diuo 

~ diU" 

- ditto 

~ ditto 

- ditto 

• ditto 

COm! of 18tttn' to Dirtlclor Gmllral of OrdntuW., 
relatiJle to inll]Jtction of cPJlldtmlned eq"ipm~" 
a"d corr~ctiOll of Anny R,.gulatioft.tr, 1"di".
Communicated to Doparlrnentl' concerned. 

- I Copy qf letler from War OJllce r.lativ. to Ihe 
ftqlnpmmt a/merchant .deo.lIlw.¥.-Communicllted 
to Inspector (jeneral ofOmnance. 

- I Fonourding coM"Mponderu:e with local SurglJOft 
Gnwral, Hw MrrjeRtv'lI Fo~tB8, relalifle lolhe 
ulnllrion to Bombay Pnridmcy qf tIN 'cale qf 
COnllt'"Hmcy cart~fur ho8puals qf N"tive troop. 
laid dOlm in Apperuliz 24, Arl1l1/ Rllgulali0n.9, 
In·ria, Vol. Y1.-Quartel'mBMter General', report 
aaked fol', and allbject referred to Government 0( 
Jntiia. 

RImi&ion (lj tM bau-r, utabliRlunn" .t Hydm'a~ 
ball.-Referl'ed to Controlle1"of Military Accountl 
for report, and then aanctioned, with the remark 
that the apl,licatioD should bave been sllbmitted 
throllllh Controller or Military Accounts. 

.Additional chargf18 iJU!'urred il! COI1M91UnC. of 
ecrt ... Ltucar. ROt lliming b., di8chtJrg«d on 
t.t July ti/87.-After report by (!ontroller of 
Milit_ry Accouata. and furtber enrrespondphM 
with Adjutant General, tbe additional charge. 
are admitted, but \be diff"erence or pay UII tindal. 
11 di.aUowed to certain mell. 

Rrqwfflnl1 tM mJttilution 0/ inquiriu in regtl'l"d 
to 1M pa'fI and pritril.,e..'C of public- follotDW. 
• gng#Ii for ~ ita Uppt!r Bllrmo. - Com~ 
municalPd to Departments concerned mr report 
t.hrou,h Controller of Military Account". 

ApprotriJ', qf the "",t.,. anti con..rvant,., ~JttabIi.tA. 
menl 8dftCtion'fl for IA. 'Anti Royal Artill,"Y 
b"tttriN.t Colah •. -Communicated to Quarter
maater General aM Contl'OlIer of Military 
A.ccount&. 

Pl'tlpoled PI'OOMUTe and Diapoeal. 

LIeutenant liener.l would dilpoae or cue after 
oon8uldng Cont .. ollel' of Military Accounts. 

The Adjutant Genel'al would send a copy to the 
Lieutenant Genera' for illue of neeeaary orde .... 

The Secretary of State originally addressed the 
Government of InrJia, who would f/lSUP lIece ..... y 
In.tructionll through Dll'ftctlll' General of Ordnance. 

The Government ot India would be addrt''''l'ed by 
the Lieutenant General tbl'OuR'h the Commander 
In Chief. 

The Commiuary General would unction the J'8oo I 
viJion if the Contl'Olier of Military Aceounta 
coDcurnod. 

Would be Anctioned by Lieutenant General aller 
consultation with Controller of Mililary A.ccounta. 

The GoftJ'Dment or India would can ror Ibi. 
through Cnmmllnder in Chier • 

Approval commUnicated. thfOull'h Commander in 
Chief. 
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16117 

17116 

1728 

'1749 

1701 

1781 

1821 

1868 

1861 

DIt", 

Ditto 

Dlltn 

Dlt.tn 

DlIIO 

Ditto 

Dlltn 

Ditto 

Illtlo 

• 

• 

MlUtary Secreta .. ,. to Com .. ·I.. ditto 
mallOer In Chief, 8ombay • 

Government orlndl. • ditto 

.. • ditt..II • I' dltlu 

Controller or MlJittary Aoo'lunte, I a dillo 
Bombay. 

Govel1lmpnt ur '"dia . - I.. ditto 

Quartotm81tfll' Gellll!ral, Bombay I.. ditto 

Gnvpmmont of Imlla • I a dittn 

AdJutant Genflral, Bombay • ditto 

Government or India a ditto 

.''uhmllHn, G prop_llo. 1/.,.- qf hu qffi .. 
.. '.bluhm'nl.-COntrollel .... report called for, 
and, after furtbt>.. ooM'elpondence with the 
Military l'lecrelary to the Ctlmmludel' in ChIef, 
the propoaal i, referred tor the favourahle corud· 
deration of lbe Government of India. 

Sanctitnting IhB en.tflrttrinmtmt qf ""111 haltJlcor' 
pa"halu ftlr tluJ ~'atlon ho6pita18, A.den.; 
Gmmdnwnt of para,ra1J1& 'lJ86-8., ..4.rmy 
Regulations, India, Yolo VI.-( 'ommuoicated to 
.Oepart.rnl·nl. concemfld, . 

Sanctioning cwtain COM'BCti0n8in 'hi CommiMtJntd 
Field Manual, and addUWn8 tu fh. Manual/OJ' 
nil NpBIIf.titmA. ,."ard4ng .fi6'" aUOtDanal, 
bat/a, tc., qf Comnrir.wJriGt 8Ubord'na' •• ,
Communicated. to DelJarLmenti coocerned. 

P, OpOlN udmil8lDn of cha,.,tJIf incurred on GCfOO'"'t 
oJ the 81tabliBhmtnt ImplO1/.a (&I th' camp 
lomuJd at Colaba for 11'iudrnmal of Ctul68 of 
cOfitagiotl~ dbMtIItM ",moira, from Bngla,ul in 
lroopBhip.,-Re~erred to Quartermaltel' Oeueral 
for report, alld eanctionfld. 

CrnfIlrming ,Iu. BnllCtftm accorded 10 1I1~ "'fIWI".fton 
oJ' clfJ'lain cO'1M to 1M (lid .tMle of !CUl'er and 
tJ07IMIf"fJancy utablil"~lIt8 -Communicated to 
USI 8rtmenta ooncernt'fl, ' 

PropOll6ll tJlIfUJIIrfItlncllutablillhmmllfW ,,,., Royal 
Artflllrtl and Submar;"~ Milling mad Harbour 
D~'mc. E.tablfBhm,mt, at M41U)nI.-An.~r 
repol't by Controllsl' of Mtlitary Accounu, anfi 
f'urthel' correspondence with QUBrterm .. ter 
General, l'ererred tu liovernlllent fit I mUm fur 
Ia.nctlon. 

The (\iIle would be ,ubmttted to Government 
tbroUlh Commauder lu Chtet~ 

SaDnt.ion woulrl be CQn1'eyed through Surgeon 
Oeneral, Her MoJ8Ity'l I'orcel. 

Sanotion would he conveyed throuJ(h C".ommftllary 
UIII eral In ("""Ief. 

Llorftl'naT.t General w mid Ilinetll1l1, after 1'flIIOl't. 

The LI('nteIJant General wonltl 118ye obtalnll 
aanetlon of C luvernmont throukh Comm.neler In 
Chl.r. 

Lieutenant (Ieneral ",ould obtain sanctlotl of 
Oovornment through ComlllRuder III Chief. 

• 

Cop" of 'elt". '0 lJirutor ChnArtII of Ordnance I nlrector General of Ordnance would forward 
A'a"ctioning rIDi81Jd 6Illablilh'lIImf for 1M eNlrg. I copy to Inlpeetor Uenera! of OrdllBnC'e (or Inform· 
of 1M armament i" th, MhoUJ Forl.-..:oma atlon of Lieutenant Goneral, 
IDunicatpd 10 D,'))artmentl coucerned. 

Rnilion 01 Judgo ,U .... ,. G_al'o Dopa"'" 
mtmI, Bomball.-After mucb COl'rMpondence with 
the Controller of M.illtary AccrlUnti. the Govern
ment of India, and the Local AdJutant General, 
the matter I. refened to the Government of India 
for ordel'll. 

Con • .ying ordtrr. on NrlGin propOltJIB lor m
tJrtHUing «lui ulabU.hnumt qf par" .11'j«mU in 
fM Bombay PruidtmCf/_- Communicated to 
Departmenta concerned; Adjutant General rea 
qU8lted to furnish information requlred by 
(iovemment of Jndia. 

The orden of Government would be __ hen throul'lI 
Commander In Chief. 

dltt'l - .. .. ditto. 
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No. 

1017 

lP~8 

1874 

'~04 

l71l1 

1718 

1710 

1968 

1673 

SCHEDULE of Cases dtalt with by thu Govemment of' Bombay, Military Department, during the Month of June 1888-continueti,. 

Headin;:. 

Eatablllbmonta 

Bl:pellitlooary Force 

• 
DIUu 

~Dd. 

DiUo 

Ditto • 

Ditto 

Ditto 

furl ... " ad Lea ... 

Ft'om 
~~ 

4<1i4"nt ,.onorql. Jlombay 

Governmont of India 

CommiJlal'Y General, Btombay ~ 

Cont.roUor of MJUtury Acwuo • ., 
Bumb.,. 

lJov81'nmouL uf India 

Dr. Pinkerton • 

Adjatant Goneral, Bombay 

ContJtnllef o( M11Itary Aemunbt 

Bombay. 

gecrotary of State 

1'0 Actual PJ'oeedp.J'e qnd J.)htpusal. 

Glll~"'DDlellt of Bombay I ~"opo.Q11I for a redistribtditlfl (~l the duti&t of 'Ae 
Judge Advocalu Gme,al'8 Department. Bombay, 
and for 'he Juturu locatio" of fm luJad-quarte'l'8 
pf 'he 7th Gi, cf,"-ForW81"f!fld to poverlmlen~ of 
Indi~ for order!!, ptlnding rf>ct'ipt of whit 1I cer· 
~a.i~ ul"rIlTH;eruent" ganctwoeol temppral"iiy" 

.. ditto 

• dittll 

~ ditto 

.. ditto 

• ditto 

• ditto 

- I Copy of idlM" 10 M(ldl'tlJ,f GOf)",,"'~"r J,fancl.ioning 
the ttmlp'mn'tl elltabli..'fhm,fmt Of U Circle Pay 
Office and a CommU8qriat 4 tldit O./fice at 
Rangoon.-Colllmunicate,1 tp D"pul'tmenLt con
cerned . 

I Fo"oarding COJTBk/J01uUnce. ~·c., rtga'rding thl!' 
good work dons in Burma by A.8ri .• tfmt Com
.. illary GBfllff'nl. CAptain Radcli.tfI!'.-!ij8'i8fa~ 
tion expre"sed, and poplin forwarded to Adjutant 
General. 

ilpplieatitJn for a penaifJJl uruttr tile HOfllhflJl 
MilUary }o'und Rul811 lor the wit/OlD of Littl~ 
I.nanl Ottnwal Salnum.-8aDctiened. 

Copy of RNO/uliott onltring the tramiftlT of lhe 
.. mUJgnmmt of ~B1'tain flrilitary funrh to the 
$:l:(lfniner qf Pq'll A~count8 in 6G~h Pl'88i· 
rl."CJI.-CoDtl'pllef of Mjlital'Y Accounbl ip
rurlll""· 

Q~e"tioll tchtlther he, a.Of q ~r!1'O''' gt7WrfJl, should 
sub~f:rib" tQ 1M .lIlIfubay Military ,Fima fJI tA, 
Nlte loid dOlen for G rolon,i.-Referred to Con. 
~roJler of AfUitlU'Y 4oooun" for report, and ruled 
~hut Dr. Pink"rton waa ~nuu1 ~p subtfer,be .~ tb@ 
awne ralp ~ " coloq(lJ" 

IlIq_il-lI 1Qhether tMra " atty QV'ction to naliN 
cMW' bnng (Ukffl fo," etmtributitm 10 Ihtt ,Iund8 
qf iii, Bomba'll Pruid."cy emlTOI Rjjla MlJ6ting. 
- Referr .. d tQ GeneraJ n"partment. and ,leoided 
~'*t n~th'e ellipfs .... ou14 pOl be officially ltikrd 
ror cQJ}tributiom:. 

}'rop,)8ed Procedure and Dispollal. RBMAR.B:8. I 
---------,--.~. 

I.ieutenant General would reter the matter throulCh 
Cummauder in Chief. 

'rhe Accountant General would inform each nt' the 
Cootrolll'n, who would Dotit'y the fact to thoae 
concerne40 . 

The Commis.IIary General would rep01·t til Lieurenant 
Genem), '"ho would take uny action ol"Cl'uary . 

WOhld hate to be saocti"ooo by Government of 
Indi.. . 

If not notiHed 10 G. G. 0 .• Controllers wo"l~ ~p 
informed through AccountAnt General. 

The qUBI'tioli would be rofBlTed to Controller or 
Military 4ccounta direct. 

TbiJ questiull ought DOYel" 
to have been asked. 

... ditto Gro'lt of p~ to th" widow and l'lriltiTt'f. of i Would he ,anetioned by GoverDment of Indi .. 
Mtdor Comwr.-8anetioned. 

• ditto Bort."Mon oj Irt~ to Lil!U/""l4n1 . .. V~tmlunll, I 
BOMbay StaJI Cwp~,-Cum"uDicated toAdjutant 
Geaenl. ,~ , 

Secretary of Stille would add1'8lll the Government 
of India. 
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1787 

1801i 

1826 

1869 

19$3 

,1971 

1984 

1900 

1900 
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IP06 

i8~6 

1141 

1720 

Ditto .. I Oovernment orlndia • ditto 

• I 
Illtte - ! Adjutant GOOOI'81. Bombay .. ditbJ 

Dltte i Govf!I'Dlnent of India o dltte 

• 

Dllte I f'8("reta~y 01 State dinG 

Ditto 0 ,- 0 ditto o I - ditto 

Ditto Government of India 0 - ditto 

Ditto Socretary 0' ~te ditto 

Gunl 0 0 ditto - I 0 ditt·, 

Dnlo o • 111110 o IIltto 

Ultto .. .. ditto - ditto 

Honorary Oi'tinetlouII AIUnlant Gunerai, Bombay .. ·ditlo 

HODourl find :i&alute. I Public work~D8pal'tment,BDm-1 ,QnVP]'.,mout of Bombay 
b.;. (Mmlity D~pm"'OiU). 

HU)'F8' .. GoverUlIlI'nt of ludl. '1 Go.ernment 0' Bomb.y 0 

I Cop '. qf letter t~ Sur,1I011 @lI1Itn'ol with tJOfI",.,t~ 
, ...... of Iodin, ..,.rding t"" gront of ""'k,.,h 

on plioateqffairsto 'f/IiclIr8oft"e I"ditJn.,Me.lieal 
$erl7ict.-CummUnhlalt=d to DupartllluDtI cunC81'Dcd • 

The Surgeon Gener81, Hur Moje.ty" 1I'0MeI, would 
torwar.1 copiel to all lurgeon. gea.oral for oom .. 
mllllicatlon • 

A.pplication from II" flDlcer for permW4lm Ie I The Lieutenant GOIIPral woulol forward the appll
elect the lurloU{/h ruw qf 18S'6.-tlorwarded to I cation diree' to the Government of JudJIb 
the G'lvemlDont 1,( India fol' anim' •• 

Sanctioning tlae r8mo •• ,' qf tile .reat,·iDtion to Ihe 
Fant qf furlough t!nfl/taN to medical q{ficerll.
C..,mmunicated to Dupal'tmontB concAl"nod. 

entlJi"'; If /"",.. i.t .HY ov""t/on to 1M ,I'onl "f 
/tJ1.t' inDhtM" .ren.rion qf 10000tJ tD SUI',eon 
Faulkner.-Report by Adjutant General thAt 
two UlonthB' exteDslon .-nay be granted; Secretary 
of State informed. acooroiogly. 

G~"tlnl df aperial loavtl In Lieutenant polonoJ 
;loleph.-Adjutant Gellel'al tntortneJ, and Guvern .. 
ment of India requu-"Ittotl to furnlRh cOVY of 
Deapateh referrell to 111 Secrutary df State. 

Copy qf letter 0/ RfJ8i,tent at HV·l(wabad regarding 
til. grant qf priuilegfJ lMV' tn oJ/lcflr8 ~ftw tMII 
we availed ~h8mnlrU18 of Jlurma lsao8.-Gom
inurticllte,1 to l)tlpal'lIDeutti concernl·d. 

~OTt",g grant q{ ... ttmKion O/I6411B to Captain 
Ll8tBr'J R.B.-Adjutaut Gederal informed • 

Fdt'wtirdl.ng t!lJpii8 of a Tlf'.oi8tJtf rangR lable.-'fhe 
reviled nang!! tablel fOJ'W!trde,1 to I !llIpPClor 
Genel'al nf OJ·tlnanee. 

Pto-mJRing 8Upply of COJlW8 (if' wlruclwlllt for 
drill for tlul 6/rpr. R.~". L. guns, te. _1'01'~ 
WIlI'dod to Adjut9..,J Aenolal. 

Tilb/u 0/ voight • • nd m ..... r.monls of Iropr. B.L. 
;uns.-tabl61 totw.trll~ll to Inspbctor General or 
OrdtulOce. 

Submitting thB J'oU qf a t'I(diutl qfficer recommmded 
Jor tM O,.d",. oj' Bril'". lndia.-Furwa,dud to 
GuveruRleot of Ihdht.. 

.Removal oj' thl' tlululing blJttM1l in Bombay to 
another me.-Comwunicatt:u tn Adjutant Gene"nl, 
Bombay. 

Foncard;ng J'qr 'Publiclltionin Bom6dV nt'W8paplJ1'll, 
te., notification "i1{JaJ'ding the PUrchuXB of "orlJtJIJ 
for Arm9 purpOlJea in India.-CommtJD1Cl;t.ted td 
Departments conctU'Ded, and publisbed. 

'rho SUI'geaR CJenol"ai, Her MeJe1ty" Parce., would 
fOI'Ward copfOl 10 all IlIl'geoDI goneral for com .. 
munica.tion. 

SbcretUl'Y or Stllte would tnqnlre of Government 
ur India, who wduld obtain the Deee ... ,'y in .. 
forlllatioo througb !'<Iurgeon General, Her Ml\ieaty" 
Poreet. 

~flcr:tar3 of Stelte wmtld ~nlorm (Joyummel1:t of 
Indl .. , whu would commllnicate tbr'Jugh Com .. 
mander in Chlef. 

The order. of Go,emment. wo,dd be communloated 
thrnuch Commander In Chief. 

Secretarv of St&to would inform Governmellt of 
India. . 

The $eeret.al·y· of State would 111180d thl'm to the 
G,wel'omeot of Indiu, who would hand them oyer 
to ,be In'pACtar Ot·neral or Art.tIl81·y'or dlatri .. 
button. 

Secretal'Y or Stllte would tUl'Wdl'Cl all copl81 tj,rbagh 
Government oC I.\dln. 

. .. ditto - .. ~ ditto. 

The roll woo.ld be forwarded to tbp Oonrnment of 
India dirfoot. 

The G~vol'"ment of Bmnooy ill the Public Worka 
Departml'nt w-1uld convey Il8netinD ,brect to the 
Ltoutommt Gonol'sl. 

Dirocoot', Army Remoullt Department, might do 
thi8 hi~tce1f. 

The Director General of 
Ordnancp. only requll'8l 
copi81 for office reference. 
He .hould not be dJ.tri .. 
butJog onlcer In tWa C&118. 

In the C!ue of the Bengal 
Army the roll. would have 
to be lubmitted tbrough 
the Commander In CWef, 
nnla. proportion. are 
fixed for both portiona of 
!.he Bengal Army. 
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SCIIEDU1.E of' C"",e8 dealt with by the Government of Bombay, Military Depul'tment, during the Munth of June 1888-continu.d.' 

No, I 1I •• dln ~. Prom To Actual Procedure and 0;5I1u8aJ. Pl'Opoaed Procedure alii! Dt.pula!. 
.,. -- -- ---~-- . . . 

1827 I Hun .. - - Government of India - - GOVl'l'Dmcnt of Bombuy • FOMDurlling copy of Q report on tlul MQI~gaon 'I'he Government of India would lend copi611 dired 
Horstl Fair.-Comrnul iC'8t('tl tn Adjulant General. to the Lieutenant General • 

1866 I Ditto - Revenue l)epartment, Bombay • - ditto - - .. I R~lIOllAtion retri.tnoing the "'epOJ'( on tM .ihlllrdabad The Guvernment IIf Bumbay, Geuer .. l DI'partmeut; 
Bor8e S"Ot(l.-Forward~d to Adjutant General. would forwal-d Relolution to Liftutl'uant General. 

Ultto 1888 - AdjutUI,t GOUOflll, Bumbay - dlll,n - - - Suggl',sting that an agent from the Rnnount De- Li,·uteuant Genel'olI would make the lIul.lgeation to 
p(lrimellt be dtrptftl1d to tlw. Shilarpur lIorse Adjutant General in India. 
S/ww to 'Purchas~ animal" lor the Bri".,/~ 
CatJalry and Artillery.-·GoveJ"llD.leut of Iudia 
nddreBBed al~cOl-ding)y. 

1~1IO I Hunlng - - Gonrnmenl of India - - - dittu - .. Propo.'f6d rl!'Virion of IIw ItJIlltBfll at llictling native ThA CommWlder in Chief "ould address the Lieu-

I troop..,.--The Bomba)' GOl'ernmulit al'e 8eked fur tenant Geut-ral, who, altar ooD8ulling hill Controller I a.planatiou rt'~arrling the numb!:,l· of Iim>81't'quh't"d of Miliuu:y ACCOUDtII, would It.'ud tbe neceallilry 
I in the Bombay Pr8lidency, Ike_ The QUlIl'lt.'r- e.x.pIanation. 

mU/!Itl'r Genf'ral is accordingly requf'!lt~d to sub-
mit 8 I'eport which, together with one froDl Con-
trons1' of Military Ac('onnbJ, is tinally 100'\\lI,lIeli 
to tile GO\lernml'nt of India. 

'I 

1889 IlIutUng mon' oy .. 1 CummillHr, Genura), ISomba, .. - ditto - .. ApplicatUn& Jor Ihe grant of tl,e8pecial allowance The Commillsary Genel'al. afiel' ohtaining the Con· 
, I qj' ~ ruptu pttr num lor tAB transport fol101lJ1Jr8 troll~r of MilitW'1 Accounts' report OP his prop .. ,aI, 
, at thfJ Poolla dep6t.-The repolt of the C .. utrollel· would havo obtained eanction from the Litlutenallt 

- ; of Military Accouuu called for. and CflulmulIl- Genpral 10 the expenditure. 

! 
' cated to ~nmmI1l8ar)· Ger.eral in reply. 

1661 I Indunla -
, 

ditto 0 - - dittu - - . SKlnnitliAg an indent for Englillh ",alt liqu01' Jor The Commhwlary Genel'al would lend indent, with .. i • - - -, 18S'9-90.-Referred to C"ntrnll~r 01 Mili1ary Controllel' of M ilit8'1 AI'count.' repo~ to the 

I I Accounts for report., and then forwarded 1n ComUli ..... y Qeneral in Chi",' for lubIDU!rloD. 
, i Governmf'nt of Jndia. 

1661 I Ditto 

1683,' Dit •• 

I ditto - 0 - CondetUef'8 for Pmm ordtlred./rtma Engtalld.- The Govel'nment of India. after "onaultation with the -i G.wmmeu' .f india - 0 -
The Bombay GO\lernment 8lIk1'Cl to commul.icate (;ommiAal"Y GeDeral in Chief, would have replied 
tbelr "Ishea diret't \0 t;ecretary of Stab-. Thi, direct. If any local inquirje. were neceuary, th .. 

I th",y did, IlUd thl"D informf'd the Gonrnment of Commissary General in. Chief would have made 

J India of thf' action token. them through the Commilldal'Y General. 

- dI.to - - - - - dUro - - - Fonoarding paravraph oj' a Dupolchfr.m S ...... I W.uld be oommuni"".od by hoods ., Department. 

I lary of Stat. rtJgardiJl, tAli prqarlllion oj' with Gonrament of India. 
1 "'un"gmt indelll ... -Communicated to Depart-

menta concerned. 

1886 I DI ... 

, , . , 
. ! Relati~ to tAe ~IDIAi .. , mdenl6for Bu,·opflUn alit' Would be 111'0& direct. - SuperbilGlulenl uf Arm,. Clothing" .. ditto - -

llombaJ· I .' I No'i .. /roOp< fo" ,8'9"-9f.-Commuuicolod •• 
Goveroment of Indi.. ... 

I I 

RBHAIlK'. 

As a matter of fact, n. 
Anction " .. neceuary in 
this C88e; it w .. covered 
by Regulationl 
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~ 1843\ Ditto -... 
<0 
~ 

11M 11,,,.gu.1!"" 

1918 I Ditto -

1ur,.o; I Ditto 

l!177 I Ditto 

:::: 164~ I Medal. . 

1179 

• 
18~7 

Ditlo 

nitto 

Ditto 

Ditto 

_I Controller Itt MUitll1'Y Aceouu ..... ! • dltlD 
Bombay • 

I I 
I ... ! Adjutltnt Gr.nf!I1lI. lIomba), .. I - ditto 

I 
I 

. I GnveMlmPlit or lo,lia I ditto 

I 

. ... ditto I~ dltt.} 
, , 

... I Seeretary nf ~hlte dlt.to 

... I' Go\'ernment of lOlita .. I - ditto 

... ... ditto - ditto 

A,ljutao" (J.·n,·flll, 8umbny • dttlo 

Government of India ditto 

... .. ditto - ditto 

.1884 

1887 

1666 M('dlcal Department Surgl'on General, Hel' MajelotY'1I 
Foree., Bomba~·. 

ditto 

167' IliIID ... I Secretary of State .. ditto 

.. I Buppm1Umtu'7/ tad"" fO'r regimmtnl 1&4I'e'eMIf'fu 
"f,rirNI "II I-1M Royal Artil~.-Forwftrded 
to UuV81'nment of lodla; Adjutant Guneral 
l'equeMted to rem1D.1 Commanding Offlcen hi 
f8tlard to tbe .ubmllBion of urgent demand •. 

.dpplilJatitmfor an ~:dl'Micm of ,.", to LilUtllf1lJnl 
Aplin to fIftIrble him '0 3'udy Ruuian.--Recom
mendAd to 1'lecr,·tary of Staw. 

Applil'tJtionfrom II SwgHlnl ot .f.fhm/fJt' tJ rBWGril 
lor pauI"g a colloquial t88t in Arabic.-Tbe 
Government of 1 mlia reftUlB the appUcatlon u 
tbere I. nn recognise.) colloquial telt in ~ble. 
Thla decirhn i. communicated to DepltrtmeDtI 
cnncerned. 

lUquulVlg 1M ..... of .,.t/8r, "roAiblU.g '110 
"'nminariDn ., Bomba" qf MilitM'1/ O,IIeB1'8 qf 
olluJr P"'~.-Communicat8ll to General 
Department inr ialU8 of· nec8P8l'Y order. to 
Bxamfna.tion Committee. 

IWmMd reg"'alUm. lor tJut .Ivd" qf Ruuian by 
Indian Officerll, lut. Qf IJlocU4/ul cafldidal,jf, 4-e. 
--Communicated to Adjutant General. 

F&ntJIJr,ling I"rlia M8Iln1l tDUh. BPI,."." ela"" lor 
IluJ 71/& Bom6ag Jrifmatrg'.-·Receipt 8i1.!Dod and 
returned, and Lhe medal", &Co, rorwarded to 
Adjutant General. 

Fortl1ardiag Oft Afghan n~dld lor a certtri" lowar. 
-The I'eceipt ill Idgnf'd Hod returned, and tilt.' 
medal till"Ward.·d to the Adjutant Genf'I'Ill. Dom
bay. 

FOf'tDfIrfling ~lJDtroct from tJut mlJrlal roll 01 tluJ 
lat.8t·d Sind HM •• conttnning tIN tlUm&f qf 
certain lIO'oar, claiming Afghan naedau.-Bxtl'Hcta 
forwarded to Oovernment lit' India. 

SUni.lnr t:Q&~ to No. 1779. "'pro. 

SimilDr CtUB to 1779, _Fa. 

R,porting 1M rlJturn qf SUrf'on MoJor HendrrMm 
from Hr'VicB ill Burma, and "eqv.tflting Iris re 
employment in tlul Ciril Dqartmmt.-A. O. 
rE'-plucinl: Dr. Hendel'lon'. tenic88 at th. dlapollti 
of the CiyU Department, pnblbah .. d. 

Stating t1w a,.,.angenumtl modB flw the msdit:al 
tr"alflum' of IIuJ tranaporl 6IJlabluhnum' at SU8%. 
-Commnnicated to Departmentt concerned. 

Would be forwarded to Goyeru.msot th"Mugb Com
mander tn Chl .. f. 

WClll'd be torw"r.led to SeCl'Cltaryof State through 
Government of (ndla. . . 

The GClvernment of India would Inform. Ihe Lieu .. 
tennnt General througb tbe Command,.r in ~hlef. 

Urdm" would be conveyed th~ulh Commander 10 ! 
Ch...,. 

Would bo publl.brd ;D G. O.~. C. 

~ 

Would he lent (Uroct to Adjutant General. 
I 

I 
The- ~)overnment lIr India would 

dl1ect with the Lieutenant General, 
eommunicant I 

Wnuld be .,.nt dired 10 Gnwernmant 0' IRIIIa. 

The Government 0' India would onmmnoiaate dlrert 
wllh tb.· J.ieutenant Genll1'al. 

- - • dltlD .. .. " dlttn. 

Thu :\djutDnt Genant would 10'01'10 the J .ocaJ 
auvf'l'nment that hlJ ","Ioel were avallHble. 

&Icrf'tary (It State w.ould addreu Gov-ernment or 
IndIa. 
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No. 

li34 

177~ 

• 

1848 

1896 

~ 

1008 

1768 

16.1 

llJ.l4 

, 1002 

SCHEDULE of Case. dealt with by the Government of Bombay, Military Department, during the Month of .Tooe 1888-continued. 

Headloll· 

1rIodicw. D"pal'tlDonl 

Diu!) .. 

Dltlo-

DUro • 

Ditto .. 

M.emorial. 

M lllCOllauoou. .. 

Ditto - • 

1\)OY8IOOII'. UooI)l" 

.RBMA.RKS. 
• T .. ""ro1D Actual Proce~ure an~ Dlspol81. Proposed Procedure and Di,poBal. 

.--- ,I.~ ----------I--~------

GovernmClu I uf ludla 

• • dllto 

•• dlUo 

Adjulau,t General, Bombay 

SUl'~eon (.looeral, Her Ml\jelty'a 
Forcot, Bombay. 

Government of India 

G,'wnUllolit of Bombay. I Sub.titution of Bed.1Dith Wire-wove Mattreuel in 
placB qf Hospital Cot,,-Suggostion adopted, 
after oorrOlpnndence with Intal SUl'goon General, 
Her Ml\jeaty's Forc88, ~lLrgeon Oentlral with Go
vernment of Bombay, and ControUer of Military 1 
Account.»; Public Work. D~pal'tment informed 
accordiugly, alld Government of India uked to 
paes tbe demand for air bed. previously made. 

- ditto ~ ~ I Bztemion to Bombay oj tAB Rt11i8ed Seale of 
Dietary HfU:tiot,ed fur Slation HlUtpito.u of 
.Briti:lh TrOOplt in Uu/, Bengal and Madra. PriJ.. 
lidsnciu.-After cOrrellpondence with Surgeon 
General, Her Majesty's Forces. and Commis8a.ry 
General, tile I'eviaed tlcale is adopted, and. Govern
ment of India infol'med, 

.. d,itlo" 

diuo .. 

. ditto· 

dhro • 

- I Bzcluam. of StrYl'~ ftJr tluJ WJUipm~.t qf AId 
HottpitaI8/r011' t"e U E,tablished Proportion," _how,. '" An".,.1 Medical Indent, on Bnglmlf/.
Communicated to Departmente concerned, 

Bt,bmittittg Letter from SurgCfOn G""8'I'al wit.' lite 
Gowrrnment of Bombay, dating the Number qf 
SurgfOfUl for the Bombay Medical Service to be 
odmitted at tAe LontlOft E~i .. ation.-Go" 8l'D.
ment of India informed. 

A.pp&ation from DtIO Bumbay Medical Officer, 
- Upper Burmll, fur P,""UftOft to Ntvm 10 
Ifldia.-Referred to Adjutant GendralJ and then 
forwarded to Government of Jndia for favourahle 
conlideratioD. 

... I Menwritd fro". Dtputy ,dlmtant Cmmnwarg 
Kerigan, praying that 1114 Pronwtion may be 
antl'dated.-Deciaion or tbe Government of 
India commuDicated to departments concerned. 

The proposals would come up from Surgoon 
General, Her M8Jesty's Porcea. through Cum
mander in Chief, and be formally dispOJod of by 
Goyernment of India. 

The 8w'geon General, Her Majesty's Porces, would 
doubtlcil consult Sll11l'oonl General before obtain
ing the ordt'l'8 ot' Governmeont. 1'ht'se would be 
communicated through Commabder io Chief. 

The Government of India would inform the SUr
geon Ganersl, Her Majesty's Porces, and cbe 
Accountant General, who would communicate the 
order. to their departments. 

The SUl-gelln General. Her Majel'\t.Y's PO'J.'ceB, would 
submit a complete statement of the numbers 
required through Commander in Chief. 

The Surgeon Geueral wuuld take tbe orders of the 
Surgeon General, Her Majesty's POfe8l, who 
could at once say if tbey could be replaced or 
not. 

The memolial, had -there been no Military Depart
ment, would bave been submitted through the 
Lieu1enant General, and the reply would in that 
case go througb the Commander in Chief. 

surgeon Genund. Her M.jealy"- I .. dino .. Reqtturing perm .. "",,, to 1'J'&WB to Pobna tDilh tAe 
Mahableihwar portion of hhOffict.-Approvttd. 

The LII!lutenant General would saaetioa the move, 
after eo,sulting tbe Controller of' Military ~·orcea. 

_tary 0I81a" . I • ditto .. 

Quarlerlllutor (jenoral. B.,Dlbay I .. ttino .. 

.. " 

• , FornocmIUog C."jid07ltUzl n.". ..... qf Brin.h ... 4 
PorIi!1'l WGJ" YaNI8 "' Camuri&rion, te.-Re
corded. 

Accounte, as to the expenditure invohed. I 
Copy would be sent to Genenil DepartrDeut. MariDe 

Section, Government of Bomday. 

RIq""tinu ~ to th ~t 61/ RtriJ of I Tbe Lieutenant General would sauction the mou, 
u DetMh".., qf tA~ .. ~,., Ji'u-'i/iers, atter consulting the Controller of lIilitary 
,/rftt,.tlrmfllflafllfJ' Ie Kir .... -&nctioned. I AeroUbta, .. to expendi&ure iDYOlved.. 
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'. 

,...., 18S6 I 0111 .. furniture ,Adjutant GeBertlt, Ba..-bay 

ro· ....... 
.l 

166710111 .... Government of India 

t690 Dittn .. - - - ditto 

. ~: 

logn Ditlo - - - . ditto . 
s: 
i:. '17;0 I 'L>ittu • - I - - ditto 

1774 I DIU" • .. I Adjutant General, Bombay 

P8r, 1:1 Ditto - -, Gover~lRent of ludi,. 

t70S I' Ditto - . I - - ditro 

17118 I Dittft - - I - - ditto 

1709 I' muo - - I - - dill 

- , . ~It!o • 

• .tltlo· 

- I - ditto 

-I. ditto 

• I - ditto· 

- I - ditto • 

-,- diU/) .. 

I 
-1- ditto _ 

, 
I 

t ditto .. 

. I - ditto .. , 

I 

• I NN lIM'" til ",,,,,;"' ... fo. tlu Harbour Dt/' ..... 
" 0fliOIM itt Bombllll.-After refereDC!;8 to the Co11-

troller at Mllttary Aecoonta, the Public WO!'kl 
bepartmBDt, the Inlpector General of MiUtllry 
Wdr'kl, and the Superintending Engineer, Welt 
of India Co81t DefenCOl, a new teale of fUrniture 
11' 'appl'O't.d by Bomba,. Government, and the 
.... lI:ole correapondence forwarded to the Govern. 
ment bf India, fot nnetlon tt> the lncorpo1'8tidtJ. 
of the scale In the d Table" of .tore. supplied fQr 
ibn lU'b1a1l181lu." 

Pftt'tnUHnp- lMultnant nrn.., B.1I'J ttl tdt'tAtlf'a,,, 
IU. AppliootiDn for Tl-aftt/''''' to '110 Mllit"'1l 
Workr, 1!Bngai PfoB.tid8ncy.-Communicated to 
de~artment. concerned. 

• I COp/J' of I;<.,... to A<!IIl' .... ' l1_aJ i. buif<r, 
r,latiflt to the .econding of OJllCIf'1I appflintl4 
'ItJ tAl!' Polttletd Departmmt.-Communicated to 
Ineai Adjutant General and PoUtic41 Department. .." ,..... , .. ' 

AfJpY>illtmht' /If Lilrtlt....,., AlbfJII, f!Jth Bombay 
Iftj'antry, (JI ComJ7Ul:ftdmit, Upptr Burma Mili:.. 
fiJJft/ :Polic..-Refe'rnUi fOr· "AdJli'tan't Gebera]'''' 
rel'Drt, 'and. thim ~polted to Government of IodJa 
and notified In General Ordtrl. 

T..mpOl'tl"ll Bmp/oymmt of L; ... tmant C/un..n.i' 
f'rMlt'h''itl 'II" 'PoUHca' DeputoftMnt:-Report by 

'Adj'uttl1U General, stating that the officer. 18I"vlcel 
are flYBilable, forwarded to ~ovtrDmeP,t of India. 

.. I F~tlifl{J for lranamilllioPi to Bnglarul fI Mlfflno
""'fIIlumft'um Atfjut.n' Ihnmzl tfJ tlu Ad4ru. qf 
CoknMl North, K.B.-Forwarded to Secretary of 
State. 

Rega.·d;ng Employ""" of lMut ...... t Alb ....... d .. 
tM Got1srnment qf India.-Commwrlcated to 
Adjutant General 

&p"ltu:i1lg MO,jor Genrral BrtJ'UJtw"a SI'f"t1ic" at 
. DilpOItll t)/ Bombay G01Jenuntnt.-:Communi.., 

cated to Adjutant General, and General Order 
published. . 

A_dlnlmt oj' Army R"U"ItIHonI!. Voltt ... II., 
rtgfIrding tllo Grdding oj' &g;mmtol Offi_ •. ~ 
Local Commander in Cbief's opinion ask.·d for, 
and forwarded tu Gov.·rnment of india • 

Alta), coululting the Inlpector Geomd of Military 
WOl'klll and Controller of Military Aecounu, the 
Lieutenant Genml would lanctloa the -.Ie if 
within hts flnancial poweN. '" 

Director General of Military Work. would com
municate tht. PeriniuioD. 

Lleulonant Gon .... 1 ".old b. W""",.d thrOugh 
Artjbtant Al'!nerlll in IndiA. 

The Government. of India. would uk the Lieutenant 
GenAral if Lieutena.nt Alban'. sorvlces wcre avail
able .. Hfs appfltntment would ·tie nntlfted In the 
,i Gazette of J ndi •. '·· ' , ,. , 

The Adjutant General, Bomhay, would be uked for 
1"8port through ComMander III Chler. 

Would. be forwarded througb CommRDder In Chief 
and GcJvernment of India. ... 

Would. bp aomnumiea.ted. 'thr.oup Oommander 10 
Chi.f. 

Would be notified in the II Guzetce of Indta." 

The Commander tn Chief would enD fnr opinion. 
fram Lhmtenant Genera! 80d forward them col-
lectively to Government. " 

Inquiry if LieutenaRt Wflson'. S",."iclII are ooail- I The Adjuloan,,·General, BombaJt would be .... ked 'o~ 
able for ttmployment in B. urma.-Reply in t4e I repol1i through Commander in Chief.. ". 
negative ·from Adjutaet -General. foJ;'wanled to " 
GotenunentoflndUL 
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SCHEDULE "f Cases dealt with by the qovernment uf Bombay, Military Deportment., during the Month of June IS8S-cDntinutd.. 

No. Houding. 

1808 I Office... -

1826 I Ditto 

18Il3 I Illtto 

188~ I IJllto 

1893 I Ditto 

1868 I Ditto 

100131 Ditto 

1~ 01110 

11161 I Dit.o 

Froll' 

AdJutant Guu81'ulJ Bombo1 

Governmont 1)" lodia 

Seoretary of State 

Governmeut of India 

- diLIo 

Adjutant Gf'IIel'al, Bomhay 

Gitto 

ditto 

Government of India 

1V7' I Diu<> - - I - - ditto 

i 

1667 I ... ". and ~·I- - dillo 
port. , 

·------"1-

I To Actual Pl'oeellure Imd Dillpoaal. Propoled Procc-dura and Dispnlal. 

I 
---.~ ---_._-

~I'"--·-"-
~I---

-1- dit .. 

I 

- ditto 

- I. dilto 

• I· dlttu 

diUo 

dllto 

ditto 

• ditto 

- I . ditto 

. j.. dillt) 

AppUcatUmfrom Luutenatlt Wood, for flmPloy· 
nurnt in the Civil D~artf1Umt in UPPI!f" 
Burma.-Porworded to the Government of 
India. 

Ading for corrlet date of MaJor Peter,' amval 
in Intiia in la79.-Report called ror from 
Adjutllnt General anrt rorwHrded to Government 
or India. 

- I Rtrporting temporary inability of Lisutmant 
K'I'eytf' to return to IfI,Jia.-Adjutant Gent',al 

iuformed. 

rnqui"Y regarding Lisutmant Albarl.-Infol·ma-
lion obtained from AtljutBut General and fnr
wurded to Government of India. 

&quunng that Li(ftlterumt Alban nUJ1/ be dirtJCteJ 
to "port lairMe/f at Mmulalay for nnploymtmt 
in the POliee.-Adjutant General l"4'quelitNI to 
188ue necessary instl'UCiious. 

Iflquiry f'tIgartliflg ths ItatlU, te., of Royal 
EfIqintJBr 0Bic., trafl4ferrBtl temporarily.from 
tA, "Public Work" lHpartnumt to tluJ Military 
WorM DtpartmBftt.-Referred to tbe Govern. 
Uleut of India for ordl·ra. 

- I Similar CtUfJ tu No. 1774, 811pra. 

I 

F..........m.g am ... d<d .- t!f ,,,,..;,,, t!f lIDO 
Ol/icerf in Bngland.-Forwnrded to Secretary ot 
Stute. 

7mn,ifeY oj' BrigaditJr GI1fUIf'QI Galbraith from 
'M Bombay to the Btmgal &tabl,.hmertt.
Communicatt'd to Adjutaht·Geu"l"a1 for 11$8ue or 
necessary inatructiona. 

FortotJrding CflM'e8pO'lldtJP&CtI regarding eottl'tnuow 
-. t!f Hoy"/ Bogin .... Ojl"' ... ' in India.
Communicated to departmenta coDetorned. 

i RtJt[UNting jU,·tll". Uifonlllltion in regard to tl&tJ 
-i vnm t uf lhtd, iNtMd qf 3rd clo .. , railtcny 
r 1OGfTaRt. to Cft"fainjUrloagla "'"' of tM Marme 

-I B.".,iort.-Forw.rd .... 1 to QuarterIDaate-r General 
~ tur Det"tU&l1' .ction. 

\\"oulll be forwarded thruugb Commander in 
Chief. 

Report would bo called (Ol' tbrough Cnmmander to 
Chief: 

Secretary of 8tate "ould inform G09emment of 
)"dla. 

Tht' Commaodei' in CMef would be the chanllel of 
inqulry. 

GO'f8l'Dment Clf Indiu would illuo old"rs through 
Commander in Chief. 

ThA IlIslM'ctor Gelleral, Military Works, \9ould make 
till: inquiry of tb,' Diretltor General. Military 
WorkR. 

Th.roug ... Cummander in Cbief anti Govenunent of 
India. 

Wlluld be- "oUBed in G. G. O. 

Would be fOJ'Wllrdtd tbreugb Commuder in ('him. 

G',Yel'IIDIBnl of ludb. would .ddl"f'aa Commud.J' in 
("bief. 

lbJlARIt8. 
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"..... .... 
!O 
~ 

II: ,,, 

1688 

1707 

17118 

17b9 

1744 

1747 

1761 

'1789 

1801 

_18)L 

Ditto 

Ditto 

Ditto 

llitto 

muo 

Ditto 

Ditlo 

Ditto 

Ditto 

Ditto 

Secretary .f Stole - ditto 

Quartermuter General, Bombay ditto 

Government of India ditw 

Quartermaster General, Bombay I· dittu 

Adjutant General, Bombay p dUto 

I 

Quartermtl.ter General, Bombay ! - rilttn 

Goy"rnmenl. of India _!_.itto 

("..onlruller of Military Acc"ul'.t"., 
Bumbay. 

Quurrc!"mo.tol' Gellt'ral, Bt}!"bay 

.1 G •• ernme.t of [mli. 

dittn 

~ ditto 

ditto 

ltaqIriry .",.rdfllg eircum.ttanea ilIUM" ID/drA a1l 
In'ptJf!:tor qf Po/it:~ tDtU grfmted a" not ".titl~d II 
HCOftd I:ltu, plUlaV' to Bngland.-Forwarded to 

\ Quartermute .... Oeneral fi)r report. 

ApplioaliuIJ fTfJ1Il n Ray til BIlgi1iNlr SergMlnt fo,. 
an "."dulgmce,J p"'''ag' '0 India, lor hill 
mulher.-(OoI'wBa,ded. to Secretary of State. 

Ad,,.ulfolt '1,/' the cod of the raiiway ptJIIldglt ,1m". 
89mb." to Murut qf the witiolD and .:hild qf 
Sub-conductor Willimm.-Communlcated to 
departmenT. concerned. 

ditto - • - ditto. 

Would be furwarded to rCeerotar)' of State through 
Commandor In Chief and Oo.ernment ot Illdh. 

Would be nnllHed tbrougb Commander ID Cider. 

It',," t:O'ril1l1l1,mc. bll rnil .from N.fflIuch to I Lleutt-nant General would bave power to lanction. 
MunmlUl, q/'tluJ regi,,,,mtal bag,ag, belURging to 
the f!3rd Bombfl1l Light InrfantrJl.- Rcfel'l'ed to 
Controller of Milital'Y Account. (01' report, aud 'I • 
after furtber colT'f'lIpondenee with Quarterm.a .. ter 
(;jeneral alld Controller, ,anctioned; Government 
of India. Informed. " 

GrtJnt qf ruillDtly ttZpmlllllll 10 BnPlglllor. ,l1ld 
7Wduwpoly. r~ectiVfl/y. tt, flu Commanding 
O.ffiCBr and 'luartm'muttn"' qf the stith Bom6all 
I1ifnntrv.-&uctioned conditionally. 

B'fJuuting .nnctilm to tA .. udmilfnon 0) an Mira 
cAarg. itlCUrrM Oil account OJ" railwtlll pa •• a,e 
0/ ""0 "",ant. of the NOtiD' ..4 ;fl6-d,.C,,,np to 
the Commnndn-ift CAioff-Reported on by Con
troller of Military A,·(!Ouutl, lind dit'.Uowt'd. 

FortDdt'di71g paragrapA oJ' 1J~ftcntary of' St.'e'. 
D •• palch r.,fII'difl, tM ctm"'1l0ftR to M adTiU of 
ptultmgf'l'l. pf'Oflidt-,t ""tA GOVBr'n,mmt eDntncct 
p ... a,_ by P.ona O. dll4f7Un·6.-- CUlllfI,unlcHted 
to d~l'.rtmentll concerned. 

Admurion of t& cAs'll#! for Surgnna Gl'ftn'ol 
Moo",..', paufJ6e to B"Ultmti 'fin r.tirement.
AdmilllJiUD eauctioDl:!d afu.r correlJlmndence with 
Qllartermaater General, AdjublDt Gene .... l, lind 
Contt'Olier of Military A..CCQUII~ 

Grant qf contract ptll."f/M to BnUltmd PIf1' Britbth 
India Stilt tin NaftgGtion (:omptmY. detmurr 
t.o th./amiliINI oj' owtai1, .oldiw •. -Referred. "to 

I 
Controller uf Military Aqt!OUDtII for ,e"ort, and 
..nel ioned enndirioDally. 

-. ClJP1I of letm' to ""arl.,.lIuutw QfIIWI'al in IndiIJ 
IInru:tio"iftg lhe "B(and of ,Iw amoun' paid for 
tM CfJmJq07iNJ qf GmJ..-nmmt .tarM/rom DsDlGl 
10 BorriUy.-Communiclned to Local <.tuarter
l1188ter GeI~eral8Dd CuntroU .... of Militarl ACCOUDtI. j 

, I 

Would be IBnctioned bl Lieutenant General. 

Would be aettlt!d by Lleulflnunl (Jenera I .rtel' 
wlttng Controller qr MilUary AocouJIt ... 

con- ! 

Would be communil:aced through Commander in I' 

Chief. 

Would be "i.D«·ti .. ned by Linlenant General 
con.ulting Controller o( Military Ac'coonta. 

.~r I 
- . - dit'o . • • diuu, 

W ouJd be communicated through Commander in 
Chief. 
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SCHKl>ULE of Cases dealt with by the Government of B~mbay, Military Department, during the Month of June 1888-continued. 

1 No. Actual Proeedw.'e al\d Dillpneal. Hendlng. FrolP To Proposed Procedure and Dlapol8l. RSMAKER. 

---~ --~..... ...... -- ---------r-I "'-----------1----------------
180lI 

1940 I 

tuM I 

I"'~I I 

1'8 .. 0",0 nnd TI'an"· 
port .• 

QUBJ'tOl'II,RIIWI' Oonl'I'ol, lloml.uy GUV(ll'lImeDt of BOlllbuy - I (hant of railway p488age to Dtolali to lluJ ban.l I Lieutenant Geut'ral would sanction. 
qf tluJ ~« Glou.wtar.-Sanctioned, and Govern-
~eot of l~diQ. inforilled. 

Dill. - I Govornmont of India • I . ditto - I Sanctioning tM proposed imtruction at the Would be notified thl'OUgb Commander in Chief • 
Vderiftary Colll!ge, Bombay, 0/ mlutril!s from 
P0m&4 and Karachi.-Communicated to depart-
ments concern8d.; Coblmisslll"Y General instructed 
in re~rd to P88'agf> of the men from. K~chi. 

"ilt ' -I Her M"jes,y'. COD.ul ror I· ditto -I ~ti.g ...... itta... 'If the ... t 'If , ... ag. Th~ Goyernment or I'ldia would sottlu thi. case, 
Portugu8At" Ba.t Africun provided from M~ambiqU(!" to Cape Toton and 
Pouell.lona. ' Natal, rup~cti"ely, to mo di8chllrged 801dier. ,.Iu> ....... ed from Bombay.-R"ferred to 

Quartermasuno General and Controller of MUitary 
ACeo1Intl, and then sanctioned; the Conlul 
informed of the existing regulatioDs on thiI 
.ubjf:Ct. 

OUI •. . I !'ublle Wurks Departllum', I - tlll'u -I FmDmVlifag . rotTe.trpotidence regarding certaita Tile correspondence would be leut by Puhlic Works 
Bomba,.. rtdhDtJY chIJrgr8for dCCtllJlmodatUm prorrided fM' Department to GuvernmADt or h,lt!ia. 

'he _ of'he eo".""",dor In CAw!'. party.-
Communicated to r.oDtroller of Military A.~ 
counts. . . 

-I QU8rtel"mRSter Oeneral) BODlhHY ditto QuNtion of the applicabUity t. the Madr .. • 1111I7! Dillo . - Lieutenant _ Ga,neral woy\d con-mIt.. ~;elltenant , , B4ilway, oj'the rm..ed ru18,.for lhe tranaport Genel'Blt Madras. 
of tTOOp. and their baggag~.-Referred, in the 
81'S' iRitanD8, to' Madras Government for conaider-
adon. 

, 
)U70 I Ditto • I - - ditto - I - ditto - I Q .... ti ... whet;"" lhe indulgonce 'If a jr .. "..,ag8 Adjutant Genenll would consult Controller or 

tD' tluJ ~lonWs .!nay be granted to a ditcAarged Military Accollntl in ttte first in"tanee. , Mldier arc#Jting BflIPIoJll1l8nt in any &parl-
ment " the state.-ContJ"oller of :Military Ac-
coltute' report called for and forwarded to 
Quartermaster General. 

1979 I Ill'lo - .. I Go't'onllDl'Dt of Indl" -, - I - dllto -I Deci.rion ortlmRg the _ ........ 'If ti.. fr .. Wowd be notifil'flla G. O. C. C. 
eonwya...., 'If ojJi...... baggage from India to 
BUn:RG in ~ qffield """'LW .tctJla.-Commu-
niCtited to departments conoerDod. 

1911Cl r ()lIto .1- . ditto . I ditto -I Sanctioning, «mditimaally, the pro.wm of ~irBd I Cornmw •• y Oe.orel in Cbief would i.r.,... Com-
~IIftt'f'I(Ir COml'tli..f.lariat Agenf8 at Bcmabay, miaaary General of the decillion • 
.. lIMo "_9 to the Rot.lu and S ....... 
magMinu oft dtdy.-COmmunicated to Controller 

• fit MiHt&rJ Aoco'llDti and Cnmmiaaar1 General • 
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1fl,1I! Pay and allowanee. - I - - ditto .. ditto 

1669 Dilto - • di~to • ditto 

1011 I DIttO - I I:Iecretary of Sl ... - aitto 

UJ1)9 I Ditto · .. I S0l'(r80D General. Her Majeaty'. ditto 
Forcea, 80m bay • 

1709 I Ditto - .. I GOYrrnment ~( India • I • ditto 

1111 I Ditto - ·I--dltto - I - ditto 

mal Dillo - . I , - ,'IUo - I . I1jtto 

1716 Ditto · ditto - I • ditto 

1724 Ditto · 'ditto - I - ditto 

1721 Ditto · Controller of Military Aceount., I .. ditto 
Bombay. 

1128 I Ditto - I • . ditto .. I.. ditto 

1166 Ditto .. .. I Government of India .. '. ditto 

.. I Sanclio""'g GrU71t of Office Allowance to Lieu 
I tennnt Stuart mt acting .... 4iKtant, Native Moun
i ll7'n -BtltteriBl, JOtHfla,.--COmmUDjuted, tID De-

I
' 'plll'tmenM concerned. 

.: (JDpy of uttWI' to DirtlCtor Gen81'al of Ordndflc~, 
'r"6g.,yJillg 'he Jf.d,mRMn qf Dettmtion AUOWa710/1 

, trJ Implfetor Gtmm'trl qf Omrlane,. Bombay, ftw t" "ftrifnl of hil8fnll at MIwto -Communicated 
to DcplD'tment.8 eOnneMlBrI ... 

'.DeCuwn regarding Paymltrlt in Bllg)and qr'Outjit 
..t llowtnltlBl qf O.fllCn'8 fJromotedfrum tM Ranlu. 
-=€om'muniCilted to Dopt.rtmenta concernedJ 

• ,I Prnporing the mclmion o.f ku Office B6tabli8hmhlt 
'1'IfMmg tMlff': to ,,,Aich the prtmiRionA qf the Hill 
• 41moanct Code ftr'e o'11pl'icR.ble. ..... PI·opD8S1 .. 'b· 
ftllttM 1b ·(9overnmunt of\\)tldfo. afttlt ret8nm'Co till 
OOntrollOl' of Military A~maunts .. 

- I CD'!'y qf Letter to COhtrollerof Milito,,, .Account., 
Btmgal, Hhctioning _tm D1I.tpl PH" to- GrmftUt7Vt 
acting for Jobrrflotr Sm;6a71U.-CommunlCi1telJ to 
Departmentll cont:lorned,' 

D(lC1ium T~ardinll antu /r()t~ IOhic& Officer. r.e
ligning Stojf .AppOintm81,tlf intJeparlment., 
rioultl 7'(JfJert to the Staff Pay of their Regi· 
fhm1-m1 JfppO'lntment, • .....:. {',ommnn~ted' to 
·Depa:rtmente eoneerned • 

ConVeyitlf} OrtUYrll 011 the applwatiOn 'jor an 
.-f411oteance to t~ Farrkw ¥f(jor, (Sth Bombay 

ll • .c~",,!ry,lor,tlil> IJhargpqf Tra",p"'" ..t"im<1I.f.~ 
Communicated to Departments coneerned. 

1:lelanf1e to tluJ (:Ia",,,, to Extra TrG1l811ing QXP61UOI 
f,riftm'e4 by DfPuty SurgflOfl General HinJe.~ 

" ~om"!llI\l~\,,d !<> pepor\Jl1ent. "~ll'rn¥cI., . 
DeeiBion regarding tluJ E1lgineer', Pay admiBrible 

to Royal pngineer SOIdier8 in India,·-~JJl· 
q'lunica.ted ,to Adjutant Gene~1 and Gontr,qller 
i>f MilllaJ'Y Ac<oq~t.. . 

Gov .. rnment of India would Inform Commander In 
Chler. . 

DlrectOl' General or Ordno.ncI' would Inr.rm In
IrlOl'tor General of OI'CInance dlreot, 

WoUld 'PI,.I.1n 6. O. 

Surgeon Ge'tieral, Bombay, would reCrr the pro.: 
p088ia through the Surgeon General, HerMajetty": 
FOl'cel • 

• 
Would be nutlfled f.hrough Commander In Chief. 

Would. be communlcalo(J ~ou8'h ¢olUloan40f-.1n·! 
Chl.r. 

• ditto - • - ditto, 

- ditto ditto. 

.. - - ditto • - ditto. 

Forwardi7111 WaJ'Ttult, authoriri7'g Paymt!ru at I Wanhl be rorw8rded througb Government of India. 
Yie:torkJ, of F.,'WlIgh Pay to Lioutlmfl"t Lvsh.
O,1'lginal w81'rant countersigned and ,8e»!- to 
Co.,lonial Treas. urer, V.1CCOl'l.'a. 8Dd duplill&te for
warde4 W J're,oidenry r.y_\ef· 

0_00 .... 'If FutIoii.gA Pay '0 CbptlHn Wyl/II. I· . . ditto • - - ditto. 
'On 6l/dentJeij LIfa,V8 in' 7"GtmmlirJ"o:o.A'gmlt for 
Imperial Expen!liture, Hobart, Taemania, in-
fOJ'med aceordmgly. 

BeletuB 01 the PIz1l uf c,fftain S(JUJar_.fro'n£..tttach-, 
ment,-Communicated to Ailjutant General for. 
needful action, 

Would be communicated througb Commander in 
Cbief. 
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Sl'H~;OllL~: of Ca..es dealt with by theGo\'ernm~nt uf Bombay, Miiital'y Department, during the .\lonth of June 1888-cGntinued. 

No. Ifoadlng. From Tu 

-';' ',. 

1767 I Pay Ilnd Allowancell GOVf'rnment or India UOVIIl'nment ,,1 Bnmbay _ 

I 
170:l I . 1>11,111 t . ~1Jt.tu - I • ditto 

• 
1718 I Dittu - ditto l ditto 

1793 I - j (:onlroller of Military Accounts, 
I 

Dlttu ditTO 
I BOlDhay. 

1797 I Ditto - ·1 GOVf'rnmfmt of 1o,lta - I _ ditto 

lAOt I Ditto 
I I 

• Controller of MiUtary Acc'ountl, I· ditto 
Bombay. 

1808 I f)itta -I Governmeut of India ·1 

1816 I I \ 
Ditto -I" dltto 

I • 

,liuo 

ditto 

i . i . 1818 I nilio . I· - ditto ditto 

I 
I 

I8'lS\ Dlt ... • - dill I! - ditto 

I 

--------------.-----. T--·-~------

Actual Procedul'e and DIp,posa1. Propolled Pl'Oeedtll'8 and Di.polal. 

EzirtJl't paragraph oln DnpatchjromS6Cf"etary I Would be communicated thl'ough Commander in 
qf State, regarding tft" Pall and AllU1DlmCSN qf Chief. 
JJritiMh Reginumta/ OjJicer, p1'OC"eding on Loav8 
out of Ilidia. and the India Pay of Lieutenant 
Jo'08ter.-Communiuted to Controller of Military 
Accounts for guidance; report called fol' re~nrd- I 
illg Lieutenant PORter. 

Stmchoning co"Unua·"ce qf atra Al101DmlC. to I Lieutenant General might di8po18 of thil. 
the .Atfiutant. Royal ArtUlery. lit Karachi.- . 
Commullieated to Adjutant General and Controller I 
of Military ACCOunt8. ' 

Date from wlait'la 11u! Royal drtiU8rg Comlnand I Would be communicated through Colllmanller Ia 
.dIIOtDance at Neem"rh can be tl,aton; da.irion i Chief. 
regarding future eMU. -Communieattld to De--
pHrtml'!Dts concemerl. 

Inquilll rBflflrding India" 8t'111ice qf Serjeant I Government IIf India would make the oeceaaal'Y 
PrmIN.-8ecretary of State addre&led. I referenr.eo. 

&lntire to t/uJ Guoft Conduct Pay qf M", of I Commander in Chief would communicate the orden 
th~ tfcli'08 R&f!1W qft/uJ NahN ArrllJl rnerting I o(-Gomrnment. . 
to tM ColaMl·B.-Communicated to Departmenb1 
concerned. 

r.laim of certain eler," to be allowed to t'OUnt 1 Controller of Military Ac('Ounts would consult 
ct!rlrrin S~ toumrM InC7'lJI'IIeRt of Pay.- Accountant Gt'nerlll, through whom, if uec ....... ,. 
Retened to Finance Department, ami, un receipt I the l'ina.ncial Dl'partlDent would be adllreued. 
of reply, Controllel' of Military Account8instJ.'uetl'd 
to deal with the eaae Recording to the practice in 
the Civil Oepal·tmt'ot, 

Sanctitmlnl _Ira Ren""utrtltioll to cf.ff"tuin OJllcttn 
/at.IV ."'ployNl wla Sapl'n"1I matl Minftr. in 
Btwmu. -C.oUlIDunlCllteti tu Hepar1menta con
«'mad. 

Commander in (·hif'f' would communicate Ihe uMen 
of Go~emment 

ProteduI'e to b~ Oh'd"ed in. future U~ timllnng the I· - - ditto - • - ditto. 
~"briltmce .A lIowtmCllll qf D6I81'ter •. -Communi-
Cl:l.red. to lIeparlments '~oD('erned. I 

Copy of GowrM1ent qf ],J4ia (Allam." DeJ]IJrf..1 Resolution Wlll.l.ld be communicated en aU Military 
He"") Ruol.timt laying dotUH n Scal~ qf Outfit Uepartment. through the Cummallder in Chief. 
AlWtDmIcu to b~ vraflttttt to OJli~.lIInd 0'''. ! 
P~I' on PolitiC'flI MiAriona b",ond 'M I 
BritWI IfIditnI FI"OfIi'W,..-Communicated. &o! 
DeplutlUcntli conr."l"D· d. . 

DMritm regarding IIw OjJfN AlltltDtll&C8admurible I Would be pllbliahed in Army Cil'Cllian. 
to RegirMRh to .,JaUoA It~,..,.. .tttJeMd.-
Communicated to Uep.utmentl conC8l'necl. 
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11193 .... 
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1839 

1868 

1870 

1871 

2: 

1920 

1921 

1981 

1844 

1926 

1684 

Ditto 

Ditto 

,Ditto 

Ditto .. 

Ditto 

UlLto 

Ditto 

Ditto 

Pensione", 

Ditto -

Pen,iom and Ora
tuitiel. 

Controller of Military Aceounl', 
Bombay • 

Go.emment of IlIdlli 

SUI'geOll Helleral with (luvern· 
ment of Bomba)". 

Govprnm,.nt of I ndls 

Contrallp" ul' MilitAry A(!catlutll, 
8 nmbay. 

GOVOl'UDlelit uf India 

ditto 

~ - tlitto 

Controllrr of MiUtary Accoonts, 
Bombay. 

Secretary of 8wta -, -

Controller of Military Aecounh, 
Bombay. 

- ditto· 

• ditto· 

• ditto-

- ditto· 

• ditto .. 

~ dhl.o j 

• (Utt .. ~ 

- ditto. 

• ditto .. 

• ditto-

· ditto· 

QU&tmm IIIMt_ det",tion Allow4J1e'f Ifllould b. 
admitt. to AMnJl PaymtUltlf'8 dtput.rf, on Dutrl 
10 .fit"tiOM other Ihtm tho" in mAid til"" mag btl 
,""lng.--submttted to the Government ot' [nrUI 
for ordet"l. 

Approt1ing of the ~tdlowa.netJ qf th' Clailn to 
Mun.tlai AlloUHJRCt prrfIT'Ted hy A potltecarg Lobo. 
--COmllluDic8ted to Departments collcerned. 

Apl)licaliu" ./'1'0111 Surg,on Mil"e, Ac';"&(J Cif1i1 
Surgeon, for tho Half Stqfj' Pall qf hi' appoUl'
men';1l lluJ flit B.loocla Hattalion.-Reported on 
by Controller of Military Accounts, and "after 
COl'l'elpondenoe with the Gelleral Department 
8anotioned .. D lpecial (1818. 

Hz'raet pflf'tJ9f"tlpM qf 8eontn¥71 qf 81at,'. D.· 
patch regarding Arrear. qf IndiG Pay dUll to 
StqJf Payttt.M'er D",ning. - Report called for 
from ControJlor of MlUtar\' Accountl. and IlI1'
warded to Government of India. 

QUlllfon wAeth". B:rlra. l>utv Pay ".,.DnBOUly 
admitt,d to RUJlal BrI.{Ji1U.,. NorwommuriDruld 
OJftc8r., .lwuld b. rtcDvw,d fi'Mlt then .. -After 
report by Adjutant Goneral and Contl'oller of 
M Uitary Accounts, decided tllst the amount nV('r
draWD sbould not be rl'covered. 

elm,. of Surglfm O'Con ... a to additimaal Medical 
Charge AlluwafiU. RlglltiNd.-Communicated to 
DepartmentB concerned. 

Copy qf Letter to A !lutant G8fUIJ'al ;Ii IlIdi4 
regarding the Grant: of BurmtI Grot"it" '0 
y"ltmlBBf' CIIT,v.-Communf('.ated to Depart
menu conceml·d. 

Grant of OJliu Al101DdIlDt' to aft O.Jlic.r Command· 
ing the Dlp6t of nu mora 0" an)' (ltner R'gimmt 
rwd4red on Fielrl Set"trice.-CommuniCllted to 
Department. ('.oncerned. " 

Returning t,", origiM/ Certificate qf a C'"'/_ 
Plftlionlr, anti reqUMttng nspplV qf IS frun QU. 
-Socretary of State addresaed accordingly • 

.. I D,cUion lhal PrirJate Chamb".,' claim lor high". 
hlllion if inadmUribLt.-ControUer of Military 
AccountB inronned. 

QUlliion tOMthlr the rBOillli Provilo to SlCtion 11$ 
of 1M Oiml PMIrion CotU applia tn inflriDr 
S"."ant,.-Referred to Ftnance Department, and 
the reply recplved therefrom forwarded to Con· 
troller of Military Accounts. 

Controller or Military Account. would I'fIfer the 
qutlltton to Accountant General. 

The r,llHtroller of MllltarY"AC'lcounti diaallowed the 
charge. It referl'f'd to Aovemment It would be 
through the Commander In Chief. 

Woulel either' he hnotloned by Lieutenant Goneral 
after cOlllulttng Controller of Military Accountl, 
or would be referred to GOY8t11ment 0' [ndb, 
throul{h the ComlDander in Chief. 

'rhe extract. would be forwarded for report to 
Controllt-'r of Mll1tal'Y ACCOUD18, Bombay, by 
Accbuntant GeneraL 

]Jeutenant Genel'aI would probably dl.po.e of thl. 
eBBe in COllJlullation with Controller of Mill ta1'1 
Accounta. 

"he CBIIe would be dh.poaed 0' through the Surgl'OD 
Gen81'8I, Her M8jeaty'. Fol'CU. 

W'lJuld be forwarded Lf) Lleuten'"Bnt Genel'al through 
Commander In Chief. 

Would be communicated through Command8J' In 
Chief, 

Secre".y of S.... ..ould be' addreued' through 
Government of India. 

The Secretary of State would 8ddrcla thu BoverD· 
ment of India. who would forward the letter to 
the Controller of MUit81'J' Accountl. 

Controller of Military Account" 'Y0uld .. ak 
ACCOUDtallt General. 
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SCHEDULE of Case. dealt with by the Government of Bomb.y, 1\1: ililnry DfJarlment, durin/( the Month of June 1888-continued. 

No. I Heading. 

I7UO 

1706 

PaPillion. and Ora
tultiotl. 

Dlko 

From To 

~-~--~I·~-------' 

Controller of Military AccountB. Govornmont of Bombay .. 
Bombay. 

Adjutant Genel'll. Bombay o dltt. 

17081 Ditto . I Controller of MIl118ry Accounta, I - ditto 
Bombay. 

1760 Dlttlo ditto ditto 0 ditto 

17~6 Dllto ditto ditto 0 . ditto 

1760 DiUo 0 Government of Jndia 0 0 ditto 

1788 I Ditto . Controller of Mllllary ACCOUDtI. I • ditto 
Bombay. 

1701 I Ditto ditto dittu dino 

lSOI Ditto ditto ditto 0 ditto 

II!OIl Ditto 0 0 Go,ornment ot' Indl. . ditto 

1012 Ditto 0 Contrflilor of Military Account.) 0 dittu 
~ombay. 

1022 Ditto GOVQfDmeo' Io( Jodill .. ditto 

:\ ctuBI Proc~ul'e ~n~ D!8poaal. 

Claim of a 1:i~po1l·. Widow to Pen8ion.-&nc
tioned. 

Grantoffl. Ptm.xitm in lituqj'Gratuttyto a Sowar. 
-Coni roUer', 1't'port CBlll'd for, aud .ftel' a 
furthe]' reference' to Adjutant General, pension 
t!llUlctioned. 

Application lor a Peril rio" lor a Widow of am-
troller' Burt.-Sanrtloned. .' 

Grant qf ,. Pemion to the Widow oJ' an ..daNtan' 
Apotlleoary.-Sanctionf'd. 

Que.tio" 1'I!gnrding ti,e fa1lmtmt of d1'1'6a"S' qf 
Pmnon to htirs of decrtutd native Penriontra.
Referred to the Government of India for orden. 

Proc,dure to be ohll6T'V£d in 8Uhn&itti'1'U alJplicn
tWRlfrom Ait:dical Officers/or 'hegtra PtnftO" 
(If 100 rup .. ,-Communicated 10 Depal'tmellbi 
concerned. 

Grant of P~un to ApothtlClJr,lI Rozario,-&nc
tioned. 

llBtir"""mt qf tluJ a,d Droftlnwn Qum-tWflUJ.ter 
GnIIII'al'. 0ffic..-PenliIlD sanctioned. 

dpplicati01lji,r an invalid Pemion in behalj of a 
ByelJ oj' !-B :,royul ArtiUerr.-Goverpment (If 
IlId~i' re(ultl~ted ~o ~un~c~~e ~roak i~ tht"l p1~'" 
I-f!rv ce, 

Sarae&nirrg ,. Pmrio" of SH rvPt'u to II DroftmUJ" 
ita ,Jut Bumba" Quart",.".,,.t,,. GeReratlt D~t. 
fmmt.-Comm'lDlcaled to Dep"rtmente concerned. 

Submitting Pf>llafOti PuperJf qf ApothectJrJI Gorqo". 
-Att(lr I~,ucll corr&}lollden('e with C,ootl'uller of 
Milital'Y Accuunttl aDd Finance Department. 
paulinn .auctionoo Dn4 Government of India 
rt'queroted to 4l'cide question w~ether the Apotbe
cur)'" servIce In the Mtlrine pevartment IIbould 
be treated .': civil ~r military. ' 

Copvof Secretary qf State'll V"patch rfyardi"p 
IAe Rate/or I'qm..-nt of Tl"otrrlll P~IU;,"" and 
Grahr:itW '" lndia.-(.ummunicated to Dep&l1-
ment_ ooncornoo. 

Propolied Procedure and Disposal. 1 ___ R'=~ __ 
Government of India w'Iuld sllnction, if Conb'oller 

of ~i1it8ry ACc'U~~t8 C~)l~'~ n~~ ~!i8r.08e of C88~. 

W(luld be refel'red tu Gove,nment 01' IUllia, if it 
could not be Bettled by Controller of MlJitary 
4-CCOUlIlI. 

ditto - - • ditto. 

- • - ditto -. - - ditto. 

Would be l'efel're,l to Government of India through 
Accountant General. 

Governmen* of India would inform. (:ontroller of 
Military Account. tbrough .cooJJ.llutnt (2eueJ,'aI, 
of the prucedure to be followed. 

Would be referred to Government of India jf it 
could not be IOUled by C.ntroller of Military 
A.ccoODte. " , 

- - - dittu - - - ditto. 

Would be reterred to Government of Indio by 
CODtro~er of MiUf81'y ACC9untt, 

The Accountant Gt"nt!rel. Gnvernment of India, 
would convey the .anction thl'ough the Controller 
of MiUtary Accounts j ('op1 to Adjutanl Gent!l'8l. 

Would be reftfl'l-ed lU qO~l;!'r~ll~~,t uf Jnlij8 ~y 
Contruller of Mihtaty Accouq~ 

Would be communicated thr(lugh Commander In 
Chief. 
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1966 1 Ditto 

i987 : 
, .. 

Ditto 

17041 Police 

17171 Printing -

1828 1 Ditto -

• _ IIControll ... of MllItary Acoounto, I
Snmbay. 

- - flltto - I -

.. 1 Oovomment of India 

fi1l1rgOOIl General, Her MaJesty'. 
FOI"'~ Bomba,.. . 

Judge Advocate Gonoral, 811mbay 

1886 P.romntlon and Rlllik I Adjutant General, Bombay . 
! 

lUll I fll,io _ , - ditto 

! . 
I 

1936: Ditto .. _I Go •• mm .. t of I",lia 

, 

1680 Publicatiolll' • ditto 

17d2 Ditto - Controller of Military ACl'.ount., I .. 
HnlDba~·. 

, 
I 
I , 

18i& I Dilto - .. I Adjutant (Jpneral. Hfimtiliy . I -

dittu 

dItto 

ditto 

ditto 

ditto 

dittu 

dittO 

ditto 

ditto 

ditto 

(!lUo 

Gran~ ~f " 1''''''''. '" 1110 WiIlotD .f a Nallv. 
Soldier._RefeiTed to :A4ljl1tnnt General; aud 
.auctloned. 

AppliCcii1im jar a'~ ino~lid pmuiOft in belullf oj a 
Hammermlln q/'thB Bomba1/ Bapp6r/f(Jna Mintrr,. 
-8a1ll!tloned. . 

A,,,,., foi' 1m 8Zf>lnn.Ubn Of IA. IMcumBtn!l~ 
unw ",IdeA Hindw'anfM tbm ,"lut~d ( ... 8orn
ba1J.f.ox t1l6 Bunna Polic6.-Papel' • • ent to Adju ... 
iauf Gener'!l. for e:lp'l~nat1on, (lIJd .. bo fOI'wKl'de.d 
to judlciu and Revenue bepartmentl, 

Fpr~0!lrrli~, a,l,,~ of /1![1l,Uf, tc" print~d annually 
lor the fUll qr Ail QDice.-Reported on by Can· 
tl'cllier of Military Accountl, and then rucorl1ed. 
, . . 

F ...... f'fIing rJ .Ibt....... IIU>rlring tA~ ...... nl qf 
Printing tu:8CUted i,. Au qfJi'cB.-Recorded. 

S~~ml~~ roii Iu bsP¥t, ~P;n~i;;aru ~utltmi r"cOn~ 
.iended for 1110 Aonora1'7/ raM Of Captain.-
(l'Orwllrded to the Government of India. .. 

1IO!i; oj it.., ii;.p.ill .l.~Ii.ianl Commi6.an.. 
rBCf/m''IP'd8d ,lOt;. promo~,.. ~o ,j ...utan, porn"'-ru. ::-;R~pol"~e,: on by ,Conttqll~l' ot. Mllit$fy 
4..ccodn~ rtl~~ then l'e{'.()mmended to the Govern
meut nf Iud iN. 

Banctioning ,tAB p1"01IWtitm of FarriBr 8wgtan' 
~/Iute .. .(o tllo"r'fnk Of .!farrier Q,,~rl.~t~' 
SBrge~nt.-C .. mIlIIiDicattld· to Deplu tmelltJ cun
cerlll:d. 

l'oMMrdlng .....,... paragraph if 8_eta'7/ of /It.,.'. U..palch /JllWing rJ,·.".lCh qf copW Of 
a handbook of gunlJOwd4Jr u:.d 11"" ootton.
Doelaioo that the c"ptell fo,' Bnmbay are tD be 
81vIiIIJ 'to AdJutilnt Gallertd aild lr..pectar General 
of OrdnanClt on receipt 

A.~ftT4t;(ln8 in Army RBgulntiofu, India, Yolo Y., 
~hd .Bombay Barrpck" 1lI¥JuUItionI r.gardin, 
aerialn C(lmmwanat Ruppliu.-AfteJ· CI'.TuBpon. 
CWDC.P "'~~ < Q. l:lartermsBter ,oeo':'l'al,_ lIod .,PU9liC. 
Works .Departp'opt, Co~m1,u,rl deuel'at \ an4 
Q,UI!-I'to'lIlJdter Genel'al r6qu~ted to take _tepa to 
make th~ neC81BNry corrections. 

At tluJ inlttancc of thl. ( ontrollt1r of tlul Military 
Account .. , Madrt,l', roquut. I/1tpply of a CflP1/ oj" 
the Bombay A rmy Lilt monthly to tluJ Commi&
.ariat .Audit and e,ro" "ay_ OJli(JB at Rangoon. 
-Superintelldent, Bombay Education Society'. 
Preas in8tructed IIcoordiDg.y. 

Would be IDllot1c'Ded bl Aovernment 0' Indta altAr 
noooll.ry inquiry • 

.. - .. dittO .. .:. ~ dtt~~ 

'The Goverhtltetlt of IrtdlM would acldre., the 
Lteutenant Genetdl dlreot 

The Sur~~1\ Genel'lll "o~,~ .elld the Ullt dh'ttct to 
Contralle.' of MIlI",ry AI'cl,nnp, If wanted 

• Tho eontrbllbl' of Military Ac~ountll probably would 
have coiled for the I·epnrt. 

The I'I'co"IIIIQ,mdo,tloll wDuld, )18 forwarflled to Govern
ment of IndJa througb Cnmmander In Chief. 

"I ~ 
ditto 

'101 

dltlo, 

Would be communl(,lIltId through Command"r In 
Chief. . 

Thit AdjutBDt General In IndlR a'ld Dlre~tnr Gf'neral 
of Ordnl1T1C8 "ould dtittibote the oot:ttea Jldtlded 
Clver to them by Cinvernment of India tor their 
rMp~etlve Depart!ll8nta. 

Controller of MiJltary Accounts would addr.u 
Adjutant Gt!ut!rlll. 

Wlili ib~ ii.i,algamiition HiAr~ will pr.iiiiibiY oiii, be 
on~ Itrrpy lilt. fur all' Iodi.., which the offtce In 
que.don would c81'tainly get. 
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No, Heading. 

, 
ItS14 I :'ublt,oatiunl 

I , 
I 

II!8U Ditto 

1901 Ditto • 

I 
lUO~ I Dilto 

1909 I Ditto 

i 
10041 Ditto 

1007 I Dilto 

, 

llJUtI; Ditto 
i 

I 
lOUU! DIIk. 

1010 I Illtto 
I , 

1086 i Ditto 

I 

1161 I Ditto 

i 
1 

SCHEDULE of' Cases dealt wit.h by the Government of Bombay, Military Dep"l'tment, dUl'illg the Month of' Jnne 'lH8b --cuntinued. 

From' 

GIlV01'nlU~nt of India 

• I At'jutant Genoral 

.. I Secretal Y of t5tate 

.... dilto 

· . ditto 

ditto 

dittu 

· . ditto 

ditto 

ditto 

,. r Adjutant General, Bomba,. 

• • dittu 

, , 

To At'tunl Pl'ocedul'6 an.1 Db-pusal. Prup\lled PrOCOOU1'" ,and DilpoAl. 

1'------

- : (iuVCfUlIlIlIlt of Unmlmy - I Requilition for the IfUpply from the Secretary, 'I' Adjutant Gt-Del'ul would apl)ly direct to the Board 
Buard qf Era'1liner8, Calcuttll, ql' cln'taill Hin- of Exanlinerl!l. 

• I • 

. , . 

. dwtani boob/or g."t Royal Artillery.-Govern-

I ment of Iodin l'equ6sttld to issue necos.\IQl'y orden, 

I 
~nd Adjutant Genr.l'aI Informed of the procedure 
to be adopted ill future. 

ditt" • Poiratuig out tAB ollliuion of tilt! ttto.ff urtriC8 qf Omipion 'Would be nuticed to Secretary of State 
through Governme~t of I ndta. 

ditto 

diuo 

ditto 

ditto 

diUt) 

ditto 

ditto 

ditto 

ditto 

rlitto 

Captain Sllmnnfrum 1M War Office A.rmy LiBt. 
-Omiuioll Dotietld to Secl'etury of Stllte. 

.. ' Promiring I/'fIpply of copiBI of a hand book ef gun" 1 Sel·rete.,. of State would addre8S Govemnuint or 
: pD!odtW' and "m cotton.--Rel~ol,()ed.. Jodia. 

.. , Reporting dupatch of copiBB of Royal Warrant 
I for Pay, tr., and inquiring if any furthn- IUpply 
, i8 TflquiretL- Report cMlIed JOI' from Adjutant 

OtlDurOI. 

I RtJqu(l$ting retu", of the C<lpie:l of tlte A llou'anctJ 
RegulalionB in ~cUl of tllll rcquirement .. of thfJ 
Bombay Pr68ider,cy.-Adjutant General addr8l"ed. 

i Similar ctUe to No. t901, lUpt'u ~ 

, SliP plll qf copi88 of two plam to bft in8eJ·ted in 
the Manual of Garrilon Artillery.-Plan. for .. 
wnrded to Adjutant Gtuleral on receipt. 

.. I Promiring .upply of certain Range Thbl,..
Copiell forwarded to 11lIpector General of Ordnance 
on race_pt. 

.. I Similar taM to '90s, _pra .. 

ditto - .. .. dittl). 

The Mt'cret8J'Y of State would Bddt:UN th .. Govern
ment of India, whu would uk tbe Litlutenall' 
Gt!ncl'81 to take tbe DecohW'Y' ulion. 

Secretary uf State would addre... Government 01 
ludia. 

• ditto - • • ditto. 

- .. - ditto .. .. .. ditto.· 

ditto ditto. 

Supply qf Bugl< So....,u (I'!I.",try),lfc,-Adj."nt I· • • ditto • - • ditto, 
General asked to report if r.opl61 have been ! 
J'et:ehed. i 

R'fl1I88tU'fI Apply qf additional eopi,. of II .. I Reference to Government of India wuuld be made 
MaAual of Military La1D.-After further corre&- .hrough Commander in Chief. 
pondence with Adjutant General, S'"C'ret.r~ of 
Mtate requBited to furniah tbe additionn) copiell 
required. 

Su,gtJ8ting ,.,q-tn'INCfJ to tM BUlIIbay Education I: Th~re would be no BomN, ArIII,.lbt. 
~li;ocWty·. PreM/w infonnaHmt regarding (IfTfJnge- , 
""'''fin" MI" qf Bumba, Anlly Lw ift H,.,land. 

I 
-Information ohtained. from the Pr"", aud (0 .... / 
w~rded to Seeretar)' of State. 
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c..o 

1608 

1016 

/969 

1138 

1840 

/934 

1003 

ID,i' 

. /16~ 

lU4~ 

t016 

1693 

PubJic 8erYaut. 

Retiene • 

Dltlo 

I 

Controll81" nf MilitI.rJ Acroun", , ~ 
8ombay. 

Commluary Gen .... I, Bombay "I" 

ditto 

ditto 

Controller of Military Areount.. I - dllto 
Bombay. 

Reldmental Inatltd- I Government u:f India 
tionL 

M rlitln 

Rell.1i • " I" " dltl. - dil.tu 

Ditto" • I" " ditto - dilto 

RepoN - - I A.djublllt Gellel'lll, Bomba,. .. • ditto 

ReUguationl • JI. - ditto - ditlu 

Retur .. " Government of India ditto 

Ditto Secretary of State _ dino 

DUto - - ditto - dittu 

Rewu-da Government uf India - ditro 

"I Prop""",, 'Ae ,,'- fOt' a furl',... periDd of 
one ~... of ,he ......, .. of a .1 ... 11, Prerid"""" 

! PIl1l Office, Bo",ba,.-I'lan,·tioned. 

",' Prop_ dilconli" ........ of tAB ...... of p .. mAi ... 
t" tAli Troops .t Aden.-DllcontioIlBDce IBm!-. 
tiooed, after ~Ol'H8pODtfenC8 with Adjutant Gen-

I 
eral, Control1er of Military Account .. , and Com
mtlll8!'Y Ge081'8.l. 

Reporting an incretuIB in tilt, q'lUlnt1lr oj' ".am 
allOUNd to SJ1 horBtJI of p.j. Royal ArtillBl'V. 
end a,wng fin' ord8rB.-Adjutant General'. 
report called' for and fOl''Ww'ded to Contl'oIl81' of 
Military Account4. 

Comlllfmicating Secretary qf St(lta', Dellpatch 
.. Iring for rsport and estimates in connection 
'leilA Pl"o}JOJftJ(1 ,·tlgilllmtal ~mtitlitlM for Britt,,/& 
Troop8 in India.-ForwBl·ded to QuarterDlBlter 
General for repnl't an.1 6Rtimat8l. . 

Cop" qf letter tD QttartBrJtltJ8t61' Q611B1"III in India 
appf'tJf1ing qf tluJ p''Of/'',,,,,,ne qf rt!He/" ;11 flu: 
Bengal PrBridency.-Commonicated to Depart
menta concerned. 

Apprwhlg the Bombay pnJ(fI'tmlm~ ofrelUifIJ lJ"bM 
ject to f!6f"tain t"6UJ""NtionI,-CommuDicaled to 
D~llrtmeuta (;()ncerned, ond Quartel'lII81ter G611-
eraI requested to .ubmit the propolalll and _tat&
ment requil'ed. by tbe Government of !ndil" 

SU6mittift{/ annual confidential reports on StuJf 
oJllCeI'1J qf the Staff CorplJ arad Locill BenM6.
Forwarded tD Secrelary of Statt'. 

Submitting tAs re.ripcltion 0/ IriIJ oonlmiuion btl 
• Jamadar of t"- end Laneer&-Rtsa1gnation 
accepted. after fUI·tller COM-eapulIIJence wi~h Adju· 
tant Generol. 

..t1J1ing ftw ftItlrterly rehcnu "1aowing tHlCG"tia in 
tAs StoJ!' CorplJ. - Porwarded to Aqju.lant 
Ueneral (or compliance. 

"'Biting fur • _plet. /;.' of qffi_. ...., """ 
embarlted at Aden for Bnglsftd.-Porwarded 10 
QuarterDI8lter Gen81'M1 (or .ubmlMton fIf neC8IM 
I8ry retum. 

Pointing O1lt tAs nmwubmisrion ""Paratel" of the 
r&am61 qf certain oJlicer" granted patJlJagu to 
Bnglandand the Colonies. -('.ontt·ollerufMllitnry 
Accounts informed. 

I •• 'igibi,ity of ,he Goo"""""_ Bod" Guard fOt' 
the good conduct medGl8 with IIInmritisI mul 1/1''''' 
tvitieIJ MftCtioftetl ftw tM Native ih'my.--t:ow
municated to Adju.tant General. 

Would be lIaneUoo .. d by Lieutenant General, after 
cuD.ulUog Contl'oUel' ot' Military Accountl. 

LleutenHnt General would dilllOM of thi .. 

The Controller of »tutar~ Acconnta would obtain 
the necUlUy informatinn dlh!ot from the Ad.jUktDt 
General. 

Govelllmeut would call for the report» h'uln Com
mandel' in Chief, who would luake the nectt.I8I'y 
tnqi'liBl. ' 

Would be ,mnounued tn G.O.C.C. 

Lieutenant Oeneral wOllld be aaked by Commandt'l' 
in Chief to .ubmlt the needful Information, oth"r
will', if the programme were full)' npprov8d, it 
would be announced in G.O,C.C. 

Th., repoI'tI would be .,·nt from. ueh arllly to the 
Government of Inella througb Ibe Commander irt 
Chief. Tbe Gonmment of India would torwllM 
them to 8ecretHry of State. 

The corrMpondeuee woold be fu!'Warded to the 
Govemment of India lutpad, thl'Oug" rhe Com
mander in CIder. 

Commander in Chief would be ..... ired to gi~e the I 
requi8ite infoJ'D1l:l,loD. 

The Secretary of t!ltale would communica1e with i 
Government of India loaad of Government o( I 

Bombay. 

Secretary of tltate would call the au' nlion "I (he 
Government of bdla to the omhlllon, 

Dl'CIIloD would be commUlliClMtW. through Com
mander in Chief. 
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SOHEDULE of Cases dealt with \'y the Government ilf Boltibny; Millt~ry DeparhllP.nt, during the Month of .Jllne 1888-continued. 

No. Heading. From To Actual Procedure lind Oi'P08ol. 
- _..... ·---I---~---- -I ---

Proposed Procedure and Disp08a1. 

17.:8 Rewaidll 

j8~O nitt" 

1"-'19 I RIBe Moetlng. 

1931 I SunitBliulI 

IG72 I S .. ldl ..... 

101\1 I Ditto 

1091 I D!tto 

18114 I DIIlO 

lOSt I ~t.1f Co.". 

17661 Ditto 

Adjutant Gen.-ral, Bombay GO'fornment of Bombay -
,', " " ,.), , 1 

C1IJim of cel'tain SepfI1/lf to BUrmtJ grtJtuity.
Refel'r~ tb Controller of Mililary AccouDts for 
l'epd1't; ntid th~n forWarded to Hoverument of Irtdia 
ror coD.8fddrlltion. 

" Thtl claim, ,vitb the Controller8 report, would be 

- • ditto - ditto 

~ QUlu1el'IDaaier General, Bomhay 1_ ditlo 

· i -. dlHo "1- "ditto 

· I 88 ..... r.' 01 S .... -I . nltto 

.. I Government or India . I _ dlno 

.. I Secret.al')' of !'ltate . 1 - ditto 

.. I lnlpector Gl!up.ral of Ordnance, I .. ditto 
Bombay. 

· I Oo ... rnment of India . 1 . ditto 

· I - - tlltlo -I' dittn 

- I Submitting the nama qf Colonel Hogg for a good 
8o/"vice pMKion.-Recomrn8nded tu the Govern
ment IIf India. 

forwal'ded 10 Governwent of India through Com
Ultlndel' in Chi"'f. 

WouJd be submitted tiy .Lieutenant General through 
Commander in Chief to Govet'n·llI'llt of India. 

-I Ri'fjlwttJig ';'IICtion. to certldn upendUure in I The J.ieutenollt Gl!oeral wouM 8anc~iun expoDllUure 
connection faith the conveyance qf eompetitlYl'8 to aftei' consulting Controller of Military Accounts. 
Poo"iI';-Controller'1I repuft called for and .. X~ 
p,elldltllre Sllnt·tHmei'1: 

• -I Diapostll,qf night ,ffo'l at Aden.-After further cor- N9 l'ererence would ba~c been madt', . .as after eon .. 
ttltlponth·uce, wi~ tile,QIlal'terl,llaater General the Ifulting the Inllpector Generd of Militaq Worke, 
p,ublic WOJ'ka, lJepal1mellt, ,and the InspectA!:' the Ul'utenllll' General would bawe;. decitlcd not to 
Genlll',,1 of Military Works. the qnestion of pl'O- moku uoy prolHlRllls. 
vidlug a new filth yard ill held ovel'. 

Il~",atillg the tl'lua:d'wr qf Ii MoRter Gunner to Tlie: Secretdry of ~tate wudld buve addre.se€l the 
th~ penrioN &tabIi8kment.-Cominunicated to Govel'ommt of Indin, wht' would have informed 
t>epartments conew'ncd, the COIomand6l' In Chief. 

.. t Approving, 9f Ihe proposal tt} tram Nat;t/C 8OlditJr8 Appl'oval commllDica'ed lhrough Commander tn 
Jilt: e~npb)!lII'"'t a8 ciurkll U. military o:/fiCtJ8. alld Cbief. 
GllAing for rep(}rt oj' J'8Ilult.-Communicated to 
Department. concel'Dl'd, and Acljlltallt GeDe",d 
Hiked tu IIUOmJt tile l't!pOl't called for. 

• I ElIquiry (JJI tt} tlw w/u!rMbout, qf Store Siiogl!an* I Th.; Government of lnllia would mllke the luquiry 
Molloy.-Keferred to [Ultpttt:tor Gelieral vf Ord- tbroogh DireClor General of Ordnance. 
ntlQ(~e tot' report. 

-I Sob"it,iag utf"'''UltWn T8f/4,.,Wlg Btore Sergeant !Inapector General of Ordnance would IOlId the in-
Mulluy.-Fm'wllrded tu SttcretafY of Stal". lormalion to Director {hneral of Ordo8llCf', who 

would report tp. Go~rument of India COl' lnCof'" 
mation of Secretary of State. 

I FoMHrdi,.g coPIN qf corrtwpondmtce regardi"9 tlul I Throu~b Commander in Chief . 
nlflgnation by ttoo qJfiCl'I" qf t"~ir p,.obalifJnary 
appointmellt, in ~M StqJf Corp •. . Communi-
cated to Adjutant Genetttl .ud Controller of 
Military Aceou.nl •. 

1 Pt·....; .... '" 60 4t1optsd i"admitting .bant p ..... 1 • - ditto - - - ditto. 
banuller, to thtJ StqJf' Cbrp •. -Adjubnt General 
inf01'mtMi. 
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1Zl 
.jlo 

1809 

1841 

184ll 

1872' 

1865 

1738 

1678 

!~~9 

1710 .. 
)7a5 . " 

J7~1 

Ditto • 

Ditto .. 

Ditto • 

Ditto -

Ditto 

StandiDIJ orden 

Stor .. 

plfto 

.pitta 

Djtto , 

Ditto 

A,ljuta., Genoral, Bombay • ditto.- &comMending 1M appoint"'~mt o/lhld LWutfmant 
'Saule% atlo. Bombay Stoff CorpR p~'oba/ioner.
San~tillned,' and, later' '001 'notified' 'aod 'r"'llorted 
!()SI'cretary of State. ,. " . " ... , " "'.". 
, ., ." " ,. 

- • ditto -II - ditto· Submitll PaplIr. 'and Drtljt Gllltf""' Orde,. all
miICing an OJfictr to ells Bombay llto.ff (}qrP8.
Genel'Sl ord61' publiahed. and Udlwuion I'epolted 

• • ditto - ditto· 

- - di.to - ditto-

to 8~cr('w.ry of ~~te. . 

.A,1Poi"tment qf Litutena,,' BaY'UJIJ 118 a Rom/Jay 
l:itujf CorpH ProbatiomJr.-Sal·ctioned, Bt·d, later 
~.Q."Doti6ed and repprted to SeCl-etary Qf Stdte, 

Simila,. CMlI til tlu! niJfJtIlJ 
I"'" '",.", 

8e<retary of Stare - I _ ditto- Approtting of ~hB Appointmtfltt qf cv/din O./liCt11'. 

Government of India 

6Ul'11'oon General with the Go
ve1'P.lP~~t ~f QP~tiY. 

Seere~r1 of Stale 

roli~cal ~"P~~1~!prt, lJu~~!y .. 

Governmenr of [n~ 

Political Reaid",ot, Aden .. 

ditto .-

- ditto .. 

- dlfP" 

GI Proba,iOMrl for tlt4 Bombay Staff Corp.
A.djuta~t General jnful'JIled, 

D,cirion that Ihe CharglJN ngomat all PubliC'S".. 
~ di.tmiufd frrnn the B~ mUBt .be n!ductJd 
Co wriPng,-Communicated to Dep81·tmen .... Clon
cerned. 

- I Opinion of thB 0ttrU Metiieal O.ffiCI1'. tJfIMfllt,d 
on Inmi8ch:. Metrdlic Thermometlr".-Communi
eated to local Surgeon. G('nel'ul, Her Majesty'. 
Porcel, 

~Bri.ed P"opwtion qf f'l%U to be .upplUtd to 
H,,. MujBIJty', Ship •. -Communicated to Depul't
Q1ents conCtTDed. 

Govel'nment of Bllmha), 
Milj..tary Department. 

4pplicnl4onlor trDt) N.ort(m~4' 2 ... ,b, Hlel,. for t/w 
Political .Agtmt. Somali Coad.-InSltector Gs
nerjt! uf Ordnant'e'. 'report called for, and for-

- 4itlo-

GovemlDent of Bomba)' .. 

warded w ~o)jtiC81 J)spartment. ' 

Communict.ztUtg paragrdph qf :ieentu"v qt' ~ot".., 
- De'patek. dating thllt he hall Mmctione'/, .ubj,d 

to certain ModijWatUmB, tIUJ mpplJl of the Me-
dicol Storu demanded ill llu! AnnUtU Bombay 
Medical .l7ldent.- Reported on hy Controllel' of 
Military A.C!'OUtt8, and Government of India 811-
dl'el8ed in r~ard to twu Items in indent 

RBporting A,.,.angerrumts mads for the D~port
mtmttzl aupplJl of Cool at Aden, and inquiring 
",hether any further Actibn iA n~cM,ary.-Re
ferred. to Catnmilsary GeTUiraJ, 'and Politicul Refli
dent' then inforllJed tbat no further action Is 
necesllary. . 

Would be recommended through Commander :In 
R!!~:"~1f~ '~lIcttoned by Government 01 Indta. 

The papel·. would bo .ubmitted to the Government 
of ~ndill through C~8Dder in Chief. 

Would be reoommended through Commnndol' in 
ChIef aDiI I8Dctioned by Government of Illdia. 

~Itl¥, • - • ~IH'. 

8eCl'ftary of State would addre •• Government of 
Indtu, who would inftirIta CoJbmander !~ ~blef. ~ 

The Governmenf of India would communicate the 
dpC!i.loD to the CommHnder In Chief 1111'1 ttl an 
Departmrntl.; tlley would inform their lubordl
nates. 

Tile' Surgeon General with the Government of 
, Bombay "()'Qlo' COJDmunimte dtteet wttb ~urgeob 
General. 

Directul' OShel'al of Ol'd1lllnco w:Juld ill(orl'l In
.pector General of Ordnance. 

Bombll,. Aovernmelit wonld I,robably 'refer the 
appllcation to Government ot India in the PnbJiC! 
WOl'U Deptll'tmeDt. 

The Burgeon GenA.raJ! Hel' Majesty'. PorC4"! would 
corrt'~pond on this l ubject with the 8urgeoo 
General. 

Relidellt would .ddrt:... A.djutant General, who 
would muke the neCUl8lJ iuquiriea 
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SCHEIlULE of C,'Be. dealt with !ly the Government of.BQmbay, Military Departmeot, during the Month of June 1888--('ontinued. 

No. Hewling. Prom To Actual Procedure and D18poaul. PrOPOled Procedure and Disposal. 

-- ----I, I,~-~-~ 

1804 Store. 

18111 Ditro 

1814 Dlua. -

18U Ditto 

1847 Ulttn 

1860 Ditto 

1800 Ditro 

.... " 

Itl89 I Tra .. port 

1873 Ditto 

I Suru:oon Genel'81 with the Govern-l Government of 8omba)' 
ment of Uomhay. 

.. I Controller of Mihtary Accmmtl, 
Bombay. 

I Surgeon 080"1'81 with the Govel'u, 
ment uf Rombo~. 

• • ditto 

.. I Gnvomment or Inclia 

dilto 

ditto 

ditto 

ditto 

- ... _dltto .. I.. ditto 

I In"pectol' Genel'nl flf tlrdnllDel\ 
thunhay. 

- I QlIarterlDuter General, Benahay 

.. I U,mmluary General. Bombay .. 

ditto 

ditto 

ditto 

• 

Reqll(llting 8aractioFi to tho local purchase of r.ertain 
f7&8dicalstM"M.-RefeJ.'re,1 10 ControIlel'O" Military 
At!countl, for report, and, after further correspnn
denee with Surgeon General with Go't'f1mment 
of Bombay, local purcbaae IlUlction subject to 
exceptioolfi. 

I FO'rflIlJrdirig statement 81wtoing the numb" of 
taut,.,...bott168. wood. I. P., te., usutd to troops 
proctJBdifig hom8.-Pnrwdrded to Secreta!'y or 
State. 

~ I Reqtl8lting sanction to llul IoCtll purcAtue qf certaita 
m«lir.al 8toreB.-ReporU>d on by c..:ontroller of 
Military Accounts, and IBlictioned. 

• I Requ8lling 8t1nclion to '''e purcluus locnl'yqJ't4 
tDAile leatlulr "iin.t.-Reported on by Controller 
ot \lilitHry Accuunts.aud lIanctioned. 

- I Copy qf DHplJlchfrom .'·BCretaTY qf State relntiw 
10 tlv restrrff;' of. Na~1J1 (ir'nance $tort8 to be 
nurintained at BO'"nball./ur Royal Na"1l eBl8Blll. 
--COmmunicated to l>eparlmenra concerued, and 
IDlpectol' General of Ordnance requB8ted to furnilb 
the "tore account referred tQ in the dlllpatcb. 

I Sanctioning 1M mtJiIItenance of (eriain sto,." in 
rtmneetion urith tluJ 4.tkft lJf!fmt:'fJ/f.-C'mmani
cated to Departmenta concerned. 

• I Reporting Au inability to frame demands for 
N..-chmtt .r;;Aip EquiptlUftt, tilt tM ledgn-s are 
'" C'Anrg~ qf the Director qf r.ditl1l Mann..-

I 
Commuoieated to Director of Indian M81'lne (or 
needful action • 

, 

I 
StWnt1tting repllrllt by Gnuwtll OJllrw. Oil D,.,,8t 

aad RegilMllt., Tra""port.-Commiu81'yGeneral'l!I 
lind IDrtp&·tur General of Orduallce'll reports called I for liod forwarded to Quartermuter (hneral. 

, 

I FonDGf'dmg iltf'orll&ntiOll rtgardi. .. , llul claM of 
I'JHUN tlZhibited at tlut lor .. alld catth 6,wre, 

I 
Ah7J'MdftGgar.-Comlllunlcated to Rrvenue Ue
pat1ment. 

< 

Would be dh'po.ed of in the General ~DepartmE'nt. 

Controller of Military Accountfl would report to 
Ounrnmentof Inrtia through Accountant {jeneral. 

Would be dillpoaed of in the General Department. 

- • • ditto - - _ ditto. 

InApector General of Ordnance would be Informed 
througb Director Gflnoral of Onlnancp. 

Aa the atom in quption are all Ordnanee'ltol"8l, 
the Direclor General of Ordnance would inrarm 
the Inspector Hf"lleral of Ordnanne _ who would 
Lake alllubsidi81'Y acdon. 

ID8pector General of Ordnance would repo" to 
Impactor General of Ordnanee, on whose ad'rice 
the Government 01 India would addrua Dil"8Ctor 
of Indian Marine. 

No reference would be neeeuar~; the Lieutenllnt 
General would consult Commiuar, General and 
Jrutpector General :Jf Urdnance dil"8CL 

Commi"88rY Genem. would report to Lieotenant 
General who miJl'ht lIPnd a '"0p, to Rewenue 
Deparlwe,t • 

RallA,RXI. 
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10l!9 Ditto - Governmont of India ditto ! - : COPII of wll.,. 10 Commi ... ary Genm'al i .. CIIi-J'l Comml.,.ry G.'ne,'.1 In Cl.I.r wo"Ifi .. ncl "I;y to I 
8anclioning oerlain lCaZ" ana pat term uf Commissa1'Y General, for tnformatlon or Liou-
'rarupprl gsar.-Communlcared to DOIJsrtmenta tenllut Genero.l. 
concerned • 

1736 Veterinary Depart- . Adjutant General, Bombay ditto - - i R:J"61ting 8Qnction to a cIIarge iJU:urr,d on account I Tbe Lieutonant General would IUlnctton the lupply 
o I the purchase of certain vlllmnarll medicillBl.- lifter conlulliug Controller o( MUltal'Y ACCOUDII. ment. 

16M I Vol.nt .... Corp. 

1661 I Ditto 

17431 Ditto 

1879 Ditto -

19u . Warrant. 

138 I Aocldenta at lea 

'12~ I Aeeounta • 

12<1 I Appotntmeata -

129 I Ditto -

" Referred to Controllflr of Military Account. for 
I report, and IIB.Dctioned. . 

-I - - ditto I - ditto I P ...... ,; ... o! two Shid 01 ••• Seru •• nllna'...,lor.oj Th.referenceough! n8.e.' to b.'e been made, The \ 
• YOlunt«r8. to 18t clalll Sergeant IfUllructor •• - regulations cover the CPlO • 

Referred to Contl'Hller of MUitllry Account. for 1 
I'eport, and negatived. 

- ! - I Smlctioning, 6p6clally, 
, 

.. I Government of India ditto tA. appointmMI of an SanQlion would be- communicatod tbrough Liou. 
additional lat cia" SttrgMnt InJliructor tD tlw tetlant Generol. 
Southern Makratta Itai1wall Yol,mteer,.-Com-
municated to 1Jepar~ment. concerned. 

- I . - ditto - I - ditto - I Snnctioning 'he w.u of 'a SiJ..pr. lnIooth-bore gun, I - - - ditto - - - ditto, 
fDill' carriage, to, to the Bombay .if.1-ti11erv 

, Volunteera. for a: courlll 01 repworv dril'.-
-Communicated to Departments concel'ned. 

, ! 

- - - dltto ditto Copy of lett". to MadraN GooernntBnt ftlati"B ID I -
the ,rant of compelutdion in lieu of clot/ling to 
SerUBllnl Instructors of YolclntHT •• -Commu .. 

- - ditto . - - ditto. 

moated to DepartmentA coneerned. 

- Secretary of State ditto FortJ1ardmg SubCond •• lor W'rd/ .... '. ''',"pffo, \ Tha Go.emmen! of India would tran.f ... the 
Ail Warrant.-Receipt returned to Impactor receipt to the office of the Director General of 
General of Ordnance. Ordnance. 

I 

MARINE BRAN C H. 

- , Port Officer, Bombay Government of Bombay - I FO"Ulard;n~ (I lut of CtUualtie. at Sra during th, 
reunt «oma1l tDlat.tm-.-Communtcated to the 
Prell. 

Would be aent to the Genel'8l Department. 

- I Secretary of State ditto 

- , POlt Officer and Prosident, Board I.. ditto 
of Examiners, BombaJ'~ 

.. I Secretary, Bombay Port Tl'Ult .. I. ditto 

.. , Date of mipmenl qf cop;u of Ih' Admiralty 
Ledger.-Communicated. to Director of Indian 
Marine. 

Secretary of State would oddree8 novernment of 
India.. 

.. I Submitting t111 name qf Captain MaCIJ"lay for I Would be lent to General Department. 
appointment as II '"ember 01 tAe Board of 
EZd'ntiner, "in Seamanship.-Approved and 
notified. 

.. , Fonoarding correspondence, ana requ"tlng the I - - . ditto • • ditto. 
iuu, of 11uJ fl6CM.arg notification nuthoriring 
Alr.- BtJr'f1U to pilot 1HJN618.-Notiflcation inued 
accordinrly. 
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SOHEDULE of Cases dealt with by the Governmentof Bombay, Military Department, during the Month of June 188S-continued; 

No. Hooding. nnl __ ~~_. ___ . From To Actual Prncedul'o and Disposal. Proposed Procedure' and Dispo~al. 

141 

133 

120 

132 

130 

131 

130 

134 

DU018 DIrector of Indian MOI'lne Government of Bem bay .. COPY· of Leite)' from Collector of Salt Revenu.e, 
JJombng, IlIlbmitlillU a list 0/ buog, removed for 
the mOliloon.- CODlDlunlcated to· Depat'tmenbl 
cuncel'J1od, aud to the PI'CbB. 

Would be soot to Genel'al Department. 

I Cow'lIof EnquIry - I Polilloal no.ldonl, Aden _ ditto - I Furwflrdillg R']Jort, Qnd Procedings of Cou, t - - - dltlo - - . ditto . 
oj' Enquiry into thd cir·cltfnatltne88 lItft:nding ths 
('olliaion ['elrct81111uJ uOaronne" and a LUGinda" 
in the Red SM.-Copies of Report and PI'oceec1-
logs forwarded to Secretary of State ((or trans_ 
mil'lsion to Hoard of Tl'ade), to })01't Officet', and 
Regiatral' of Wrecks, Calcutta, and (at bts own 
requlWit) to Political Resident, Aden. 

I Morchont Shipping - I Port Omc.r and Pr .. ldent 1- ditto -I l<brlcarding a /i,lof Col •• ial Certificate< granl.d - - - ditto - - - ditto. Martne BOBt'd of BxamlnEJl'l, by Bambay Gooernment during cl'Ttnin Mont"" 
Bomba),. together ?11th dup/i~ate8 of applicaltomtfor e;r.a~ 

titillation, and ow. Board qf Trade C"tifit:at~.-
FOrW81'ded to SCl'l'etal'Y of State for transmission 
to tbo Regish'&l' General of Seamen. 

I MJacollaneoul .. .. I Government of India - I - ditto .. I CfJp1J of LOtt8T to PoUt1.(tQ1 Re8idellt, P",inn Copy would be N!nt by Government of India to 
GII/f, r'(JlZJ-ding the pr'l'edenl'e of Royal Navy Political Departmont. 
0fficltr. on H:ctraordinary OCCflM01U, MIl''' tJ.8 
Dllrbar., "'c.-Communicu.ted to the Political 
JJepal'tnumt. 

I Po.,lo. and Gratnl-I Secrotary, Bombay Pori Trust - - ditto Application, for Pl'llsiOl1.8 on behalf of eel'lain The application ",ouM be made to tho GeDel'a.l 11 ... EI,'plo!leB of tl.e BOnl"a, Port Trult &n Sermee Depal'tlDent. of GotJ£!1"lwm,t p,io,' to ti,e fUJ'matioll (If th~ 
TI"UBt._Forwarded to Local Accountant Goneral 
for rt>Jlort! and then tran8mitted to Govornment 
of Indio, with recommendation that Ihe pen-
8ioll8 be granted and cliargcd against Genal'al 
Rc\'cnu6I and tho HOlubay Port Trust in the 
proportions Pl'uposed by Accountnnt General j 
and question raised whdher similar caseS may 
be dispused of by Bombay Gorernment, in the 

-/ Go.omment 0' India, Fi"anool-

Same way. 
I POll 'I'rUIl ditto -I S •• rlbm/"g a D.b,ml ... Loan of ..... /nU. The General Department wonld be addreeled. I Department. being raued by ths· 2'11.1..teel oj' the Port of 

BOlllbny.-Chairruan, Bombay Purt Tl'USt, 
Infonnetl • 

I Ditto - ~ I Clmlrmon. Bombay Port Trust ~ I - ditto ... 1 P"o]Jori"U ('tTtai,i Arl'a"gr'l"e"t~fi}r tht ]ler/,P'Ol- I .. - - diUo - - - ditto. 
G,we oj'Mr. OrmutUfl" 10Qrk dltrulf/ I,iI AbJlC1lct 
on Ltat'e. -~anctioned • 

I DItto - ... } Accountant General, Bombay -I - ditto .. ! R'1uutil'g amlctiofi to III. Appoinfm,,,t qf hinMPIj I .. - - ditto - - - ditto. 
nnd Mr. llildreth ar ~ll(liIO/", lJoIMboy Purl 
2·nUtI._~llctionoJ. 
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...... 140 Ditto - ~crotary, Bombay, Port TrUit - ditto - PropOIillU ~n .A. "umdment of Byo Lat" No. ,,~, I .. - - ditto - - - ~llto. 

.... rl'un,·di11. the Weight. to be lifted bV CrtrnCl.-
<Q ProDolc Amendment published for three weeki 

..;.... tn Bombay GOfJerllm~nt Gautte, prior to puh-
lIcation 0 notl8cll~on approving ~t, if no valid >. objection 19 ralaed. 

128 I -Dilto - t - ditto t ~ltto -I Submitting Tru' .... • R.MI •• i.n on th. ,ubJect I . - - ditto - - - dlUo. 

• 
of Dredging tluJ Channel l'l,dlng tD the 001]8""" . 
,nent Dry DDOiI.-RooordecL 

131 I Ditto - . I . - ditto - I . ditto ... I Grant 0/ 4 BtmUl 1o OBrlai4 M811Jb(jj'l 'of till I. · , ditto • - , dill., 
BngJftlJllfing Staff, Bombay PorI PnlBt, fur 
Swvine. rtmthtrBd In CJonn.ecnon with 'lui Ytcloria 
Dooh Work •• -Saoctionod. 

• ~ 
139 I Ditto .. . I . - ditto · I - ditto • I Addillon to Pilol",. /ly. Lo •• No. 9~ r.lati •• to ~ diliO · - dlUo • 

Ihll Mooring u/ Mailing V Il810'' at ight._Prow 
::r: 

posed addlUon approved and published. . to::l 

I Ditto • - I Commissioner in Slndh • I -- diUo -!4ppoilltrnent 'II "n ,4JlditQr 'to audit tM Karoelli ditto dllto. >-
143 - · - · ~ Port Tnut 4CdOunt,.-Alter corl'O!pondence 

with the LoCAl Acr.oQotant General and the SInd 
COlllmiISioD.ol", the Pl'OPOlal, of the J\ccoulltn.nt >-< 
General i. approved, and the question -of the 00 

~ 12S· 1 PubU<8Ilo.. • .1 ChBirmaD. Bomb.y Port Trust .1' . 

1 arrangements 10 b. made for fulure auJlI. held -<: 
in abeyanoe. . 

~ 
ditto • FO"DOrding a Statement qf hi. mDn S87"fJiCBB in . - · dlUo · - - ditto. to::l 

Vit'D to itl Embodim,ent in tJw II History of Sar- ~ . vice8 qf Go;ett,d ~1f!ecer, in th, Civil DBport-
ment 8erving in t ~fP Bombay Pl'68Iilency."- ""' Pt)rwarded to Accountant General for neceuary -action. ~ 

135 

1 

Ditto • -I Port Ofl\cer. Bom bay "I" ditto _I Enqu"", whltJwo GOfJBr1IrnmI tt:ould lik. to pu .... • • · dilio · • · dlllq, -ohan Cnpiu of MI'. Chambtlt'r L.c/ure DB >-
u R~ent AdtJonclJ8 in t116 Law tif BtoY"na."-

y 
After correspondence with ACCQuntant General, 
Port Officer's letter communicated to Go\'erDml'nt8 
of India find Madl'fls, and Depal'tmenta a;d Offi-
cers eon~erned. with the remal'k f hat c piea or 
the lectu1'o can be obtaln~.d through tlie Port 
Officer, BpQlbJl.Y. 

127 I Stor .. - I Government of Inllia · I - ditto • I FOTIoording Lupatcha from Secretorg of State I - · · ditto - - · ditto. 
regarding IIUJ pnyment of· OlailllJl to G81Ieral 
Average Conh'ibution.-Conp:nunlC4te4 to De-
partments concerned. 

142 I Store. - I Secretary of State · I • ditto - I SU1}ply of Pro~illioTL! and Clothing fo,' Royal Seerel8l', of State would addl'e81 Governml'nt of 
NarnJ Service at Bombay.-Communicatea to Jndia Wbll would ditlp080 of the bwllinell in the I ... 
Director of In4ian Mal:"ine. Marin, ,pepsl'tment. . 0 ...., 



ARMY HEAD QUARTER& 

SCHEDULE of LETTERS rec~ived from the ADJUTANT GENERAL and QUARTERMASTER GENERAL in India, during the Month of June 1888, showing present 
l'rocedure and that proposed under the SCHEME for the Abolition of the PRESIDENTIAl. SYSTEM. 

ACCOUNTS, 
. __ .. _--_.--,-_._-,----,----------,---------,--------

No. and Date. Heading. Fl'om wbom. Subject. Action taken. Proposed Procedure. 
. __ .---

3218-A.., dated 7th June 1888 Accounts 

82M-A., dated 8th Augu.t 1888 • I· ditto 

1846-])., dated 9th Junal~88 .. ,.. ditto 

4036-1, dated 12th June 1888 .. I.. ditto 

876-R., dated 14th June 1888 ditto 

S08&-g, dated Urd May IR88 • ditto 
3920-~, dated 7th June 1888. 

101&-D.o dated 18th Jun. 1888 J dill<> 

8161-0., dated 23rd Juuel81l8 J ditto 

- I QII8r1f'rm88ter General 
in India. 

- • ditto .. 

.. I Adjoblnt General in 
India. 

• • ditto· 

. I· . dill<> • 

.1 .. dllto· 

.1 .. dltl<>. 

.1 .. ditto. 

R .. mBl'ks on certain clauses of Colonel Thomas' 
Report on military expenditure connected with 
the occupation of Upper Burma. 

Schedule of all important measures involving extra 
expenditure In 1889-00 and 1890-01. 

Meuures likely to lead to Increaae or decrease of 
military expenditure in 1889-90 and 18IlIHH. 

Regarillng the procedure to be adopted in future in 
drawing and di8blll'8ing the pay of the estab1i3h
menta of batteriel of Royal Artillery in india. 
Draft correction to paragraph 2u6, Ie Instructions 
for the payment of Brltillh Troops." 

Return _howing tho increase and decreue In the 
British Army in India during 1887-88. 

Advance or pay made to Acting BombardiAf (Local 
Battery Serjeant Major) S. W. &-ott, G. Battery, 
lit Grade, Royal Artillery, prior to hi. proceelilng 

~ on furlough to England. Recovery of. 

Report l'e$rardlng tht> famiJy remittance of 1 L 11 ... 
S d. made by Serjeant W. Guest. ht Battalion, 
Yorkshire Light Infantry, In July 1887. 

InabiHty of Commander in Chief to furnish the 
Director General of Ordnance with the detail. of 
probable e:tpenditure on in3tructionllli _tores and 
equipment8 in tbe Bengal Sappera and MinerlS 
dUJ'in~ the cUrl'elit ~ear. 

To Quartonnallter General in India, No. 1449-F., I No change. 
dated 16th July 1888, pointing out the necessity 
fOf greater f'conomy in regard to telegraph m6l-
sages. 

These proposala were cODiidered with tile propolal. I - ditto. 
received from other df'partments. 

Vide remll'k (above) • - I - ditto. 

To Adjutant General in India, No. 1226-F., dated I - ditto. 
25th June 1888, forwarding a copy of India Army 
Circu)ar about to be issued. 

Forwarded to Secretary of State, No. 106, dated I _ ditto. 
29th June.188~, paragraph 18. 

To Adjotant General in India, and Controller of I Local Controller or Military Ae-
Military ACcOunts, Bengal. No. UIl-F., dated count. would 81'ttle this. 
23rd June IHS8. 

Explaining bow the advanca should be edjusted. 

Forwarded to Secretary of State, No. 120, para
graph 6, dated 13th July 1888. 

To Contl'ol1er of Military Account", Bengal, 
Madl"8S1 and Bombay Governments, No. 1.f4tl-F .• 
dated 16th July 188H. cdling for cet·tain inrorma
tion. 

No change. 

The'! Director General of Ordnance 
'Would get the information from 
local lospector Generals of Ortl
nance, wbo could conault lhe 
Illcal Con;:roller or Milhary Ae
counbl, if neces8'lry. 
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2466--B., dated 16th June 1888 

'27411--B., dated 27th J ••• 1888 

- -
1792-B, doted I9lh Jun. 1888 

- -

!l564-A., dated Slot May 1888 

"" 8817-1, dated lIt lnno 1888 -

2503-A., dated lot J nno 1888 

862-R., dated lst Junl 1888 .. 

2666-C., dated 25th May 1888 

, 
~66Z-.6.., ~ated .th lun. 1888 

2668-.6.., dated 4th Jun. 1888 

- Advancea --

- - ditto -

- - ditto -

.. I Appointmen~1 

.. I. ditto 

.. I.. ditto 

- ditto 

- .. ditte 

- 1 - ditto 

- 1 - ditto 

ADVANCES • 

- Adjutant General In Ad"aDce of 15,000 rupe. to the ofllcer commanding 
Innia. 3rd Bengal Cavalry, for the purpole of equipping 

recruits. 

- QuarterR1alti'r General Stamp duty on mortgage bonds executed by officer •• 
In IndiL as security for ad vanoea made to them fOl' build-

ing pW'p08e8. 

. 

- - - ditto - - - Certain correcfion in parasrraph 631, Army Regu .. 
lations, Indla, Vol. I. t Part 1., which provid81 
lor the return of a morta"8R'e bond to the Mort~ 
lIage,lnat8ld 0' to the MortgagQr1 on tbe IIqul .. 
dation of the advance. 

-
APPOINTMENTS., 

.. I Adjutaut General in I 8eyM that Lieutenant Fergulon I. ftvailable (or em .. 
India. ployment 88 Aide-de-Camp to Ifll Royal High

D88I tbe Duke of Connaught. 

ditto .. I Replacement of aervices of Lieutenant Winter, 

ditto -

- 1 . .. ditto .. 

- 1 - - ditto-

-1- - ditto-

H~ derabad CoDtiDgeD', at dilpOial of Madral 
Government, in view of his being ortlered to Eng
land.' 

.. I St.atea that Lieutenant Vaullhan 1. available fo1' 
employment al AQistant Commandant, Upper 
Borma Military Polioa. 

Nominlll roll of Staif' Officerl, Upper Burma Pield 
F ..... ror 31st March 1888. 

Draft correction to Army Regalatioo, India, \' 01. II., 
" DiBeipline." . 

Wants the datel 00 which IJeutenanti Archer and 
Smith joined their appointmenta under the 
Fo~gn. Department-. 

To AdJutant General tn India, 'No. 1365-F" dated 
9th July 1888. - Alktng for certain Information 
on the .abject. 

To Legtllati'8 Department, unofBclal, No. 1418-P., 
doto,112th July 1888. 

To Finance Department. unofficial, No. 1679- P., 
datod 80th July 1888. 

Referred to the LegiBlatlv8 and Pinance Depurt-
menu for oplnion • 

To Quartermuter General In India,. No. 1414-'., 
dated 12th July 1888, and copy to Accountant 
General. Military Department, saying 'that the 
propoled corrJctioul will be mllde. 

Telegram No. 126I-A., dated 4th Jnne 18B8, to 
Bombay Government, placing Lie~ltenant Ypro 
gulOII'.' HrYICeI at dilJlOul of that Government. 

Tt'legram No •. 1241-A" dated 2nd June 1888, to 
Madra •• 

Telegram No. 1242-A., dRted 2nd JUDe 1868, to 
Resident, Hyderabad. Resident direoled to re
place IJeutenBDt WIDIer'll8ni~ at the dlapoul 
of the Madra GOYemment. 

Docket No. 1261-A., dated 5th Jone 1888, Home 
Dt'partmeDt, Adjutant General, CantroUer of 
Military Accounta, Bombay Government, placing 
LieDunant Vaughan" lerv1cea at the dispolal of 
the Home Department. 

Unolll~tal No. 13U-A., dated. 14th JUDe i888, to 
Sargeon General, Her Majeat}"1 F0l'e8l, referrlog 
the rollin regard to medical officen. 

Draft No. 1888-.6.., dated 14th June 1888, to Adju
tant General, IBor.tioning the publiootiou of thQ 
draft ~orreetion. 

No. 1896-A., daled 22nd Juno 1888, to Foreign 
Department. 

Drall: No. 1427-A., dated 27tb Jun. 1888, to Ad
jutant Geo81'81, givlDg the dat8l. 

- 1 - - ditto - - I AppoIntmeDt of Colonel Bax 81 A •• latant, Adjup,Dt I Docket No. 13M-A., dated 19th June 1888, to Ad-
General on the BltabllBhmeut. jutant GeneJ'aI, aanctioning I.he appointment. 

No change. 

- ditto. 

- ditto. 

The Adjutant G81Ie1'81 In India 
"ould be In direct communication 
with the local Lieutenant Gennal 
commanding. 

The Commander In Chief would .tDl 
have to come to Government 88 
ngurd. the actjon to he taken in 
connection witb tbe Re.ldent. 

No change. 

The Adjutant General In India wonld 
be relponlihle for giving tbi, io. 
formation In tbe flrlt instance. 

No change. 

_ ditto. 

It. ppoiotment would be made by 
Lieutenant Gen81'8.l, aDd I8DC

tion,d by ComDWlder In Chief. 
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SCHEDULE of Letters received from the .Adjutant General and Quartermaster General in India, during the Month of June 1888, &c.-continlled. 

No. and Date. H.odlng. 

9761J..B., doted 8tb Jane Th88 .. I Appoilltmentl 

1762-A., dated 8th June 1888 .. I" ditto 

170()"A., dated 9tb Juno 1888 .. I.. ditto 

270S·A., dated Oth Juno 1888 - ditto 

4016-1, dated 11th June 1888 - dillo 

2826-A., dated 11th June 1888 ditto 

1822-A., dated 11tb June 18dd - .. ditto 

28M-A., dated 12th Jo.o1888 ditto 

Dated 12th June 1888 - - ditto 

Outod 12th Janl 1888 • . .. ditto 

1801-.1.., dltotl 16th lune UII dillO 

8006-C., d.teJ 16tb Jane 1888 ditto 

ApPOINTMI'.NTS-Col/liflued, 

From whom. Subject. r-----
Action taken. l»rop08ed Procedure. 

Adjutant General In 
India. 

Wants rer1yto bill! No. lOgS-C. oflOth March 1888. 
Conditions of .er\"ice of Coptaio Deaveu under 
the Queensland Government. 

No. 1800-A., dated I lib JUDe 18SS, replying • No change. 

.. I" oltto .. 

.. .. ditto" 

ditto .. 

.. ditto .. 

ditto .. 

- ditto .. 

-1- dl"o • 

I 

. I . ditto .. 

.1" ditto .. 

.. I" .. ditto-

ditto-

Statcs thllt Ihe .erviC8a of Lietlt~nant8 Way and 
Hill are availablo lor employment in the Burma 
Oommi.aioo. . 

.. I St,t .. tbat Lieutenant Eliott is aVailahle for em
ployment in Burma. 

Propose. to second LiDutenont Vaughan in the 35th 
Sikh. for two yearl, 

Askg what action ha~ been taken to place Ca~tain 
Wintel', R ...... , at dll!lpotial or Commander in Cldef, 
Madra. Army. 

Application (rom Lientenllnt Gordon, 14th Sitchs. 
fur appointment in Ihe Sunf'Y Deparlment under' 
the Oo\'el·"ment of louin. 

Asks if r81'luin offi~r. hnve resigned Iheir appoillt~ 
ments In the Burma. PDlice. 

RcquC'tlh that the Secretary of Stofe ma)' he asked 
to bring Major Stevens, 42nd Light Infantry, 
lIefo.s a Medical Board, 81 he i. wonted fur the 
appointment of liecond ill commalld. 

App~intment or Captain Mason, R.B" to be Deputy 
A~Bfstnn& QunrttlrmBster General, Intelligence 
Branch. 

W"nta to Bee Eo('loaures of MilitAry Department 
No. 1061-A" dated 11th May lar-8, r('felTed to 
in Military Department No. H!OI, dilled 9th 
June 18~, eking for the aervit!e. of Lieutenant 
O'Bt)'en. 

Docket No. 1330-A.) dated 14th June lR88, to 
Home Department, Re.ident, H,dernbad, Madraa 
Government. 

Placing the servic6I at the disposal of the Home 
J)ep~l'tment. 

Docket No. 1008-A., dated 11th June 1888, to 
Home Department, Adjutant General, Blld Con ... 
troller tlf Military Ar.countt, pilleing Lieutenant 
Eliott', .erfice. pt &hlt di.poaal of the Home 
'ptlpartQlent. ' 

No. 1886-A" dated llat JUDe ]888, to Adjlltant 
General, lanctlonlng fhe leeondin!!. 

Unofficfal No. lS13 M A, dated 12tb Jone 1888, 
to Adjutant Gonerel, illforming him of the action 
taken. 

Docket No. 1402-A" dated 23rd June 18Se, to 
Revenue and Agricultural Department, forward· 
ing thfl applieaCion. 

Unufficial No. 1410-A., datrd 25th June 1888, to 
Home Departm~nt, enquiring. 

Tele;;ram No. IMO-..\,. dated 16th June 1888, 
to &cretllty of State, making tho reqc.est sug
gr.ted. 

.. ditto. 

M ditto. 

• ditto. 

Tll!s reference lYoul" not h 1Uadr, 
as nrder. to the MudfBl Army 
would iSlue through Commaoder 
io Chi.,f. 

No 9hunfl8. 

- ditto. 

• <litt •• 

Draf't: No. 1413-A., 4ated !5th Juna 1888, ~o A.d- I ... ditto. 
jnlant General, .8nc;ioQiug the avpoin~mellt, 

Unnfficial, No. ta86-A., dl1h>d 14th June 1888, to I· ditto. 
Adjutant General, lending tbe EoalOlure .. 

R~gal'ding tile appolnbcent of Lord MaNham as I No reply required 
Aide-doMCamp to GU'Io'ernor of lwlllw'aa. 

.. ' Want' rerl,. to hi. No. iSSo-c., dated 8tb M.y Repl, lent. 

I Hhlil, a.klog (or confldf'nUal reports on Veterin
ary Surgeons Keml), t'rust, aud c.;oopOl'. 

- ditto • 

• - ditto. 
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,..... WI8-A., d .... d 16tb Jun. 1888 - - ditto - - - dllto - - Wont. reply to bis No. 22IH-A:, dllted 18th May 1 Reply.sui - - I • ditto. ... 1888, grading of Squadron and Wing Officors in 
CO Native Regiments • 

..:.... ~!981J-A., dated 18th JaDe 1888 - - ditto . - ditto - Slnl •• that 1.leute.oot Colonul Slew.rt i. o.anDble!lloek.t No. 140B-A., daterl 231'd luoe 1888, to I - ditto. 
fIll' ernp10smmlt 88 officiating second to command, Pm'clgo Depottment, Adjutant Uem'ni and Con-
11&lw8 Bheel Corp3.' troller of Military Accountl, placing Lieutonant 

Colonel Stewurl'lt 10fVlcPI at tho dltlpolul of tho 
Foreign Department. 

1005-A., dated ll1th J •• e 1888 -1- dilto - I • - ditto. _ I Btplaina that the lel\'lco, or certain omeara nre not Docket No. U38-A, doted V8th JIIM 1888, to Adjutant General In India would 
now required, ond thllt his No. 1689-C., dated Madra! Government, canct'lIIng Adjutant Oeno- communicate direct witb Lieu-
2nd March 188~, ma.y be canccl1ed. ral's No.ltiHO-C., dated 2nd March l888. tenant Generul commauding 

Mlldl'Ol Army. 
3037-A., dated 20lh June 1888 - I - ditlo - I • - ditto - .. I Wants reply to hlB h,tter Bsking for serviN" of Adjutant Generol's offica inrormed deml'offlclully Adjutant Oeneral In India would 

- !pemyd Lil!ntennnt ROD,' rnt' employment In the wllon reply may be expected. . obtain InflJrmotioD direct trom 
Punjab Frontier Force. Army concerned. 

3047, dated 210t Jun. 1888 - -I-.dltto - I - - ditto - _ I Application from lieutenaut Warden for employ. Docket Nn. IlM-A" datt·d 1I81h Inn. 1888, tra~ No change. .., 
men' in the Hyderabad ConUn8ent. ferrlr:1I the applicatfon to the ItUitarr Secrelarr ::t: to GUVOI'DOr limeral fOT ell,pofal. 

2000-A., dated 19th JUDe 1@88 - I - ditto - I - ditto .. .. I Appointment of an Aut,tant .AdJutant General of No,190 dattd 27th July 1888, to. Secretary of State, - ditto", Il':l 
- Royal Engineel'll. lnBki~g recommendations'rej!arciing the dutiN uf >-

the A.slltant Adjotant GeneraL ~ 
3073-A., dated S!lnd Jan. 1888 • I - ditto - I - ditto • • I Remo\"o.l or tieutenant Ellotf', name rroni the rollJ ·Drart No. H30-A., doted 281h JUD' 1888, to Ad- - dllto. is: 

or the 25th Punjab Infantl'Y. Jutnnt General, lB.nctiolJing tho romonl. 0< 
818a-A., deted 28th June 1888 ditto ditto - Draft Indie. Army r.ireula. notifying thBt. in futute To Secretary of State, No. 136, dated Ird AUll'ult - ditto. rn - Squadrolland Wing Officerloot' NlLrive Regimen's 1888, pal"Dgnlph 16, Army Cirr.ular, publi.hed. 0< 

oJ> 
will on permanent al'poillt~H'nt be grD._dad .!lccor.d,· ~ iul,l to date or Army l·ank. 

3218-A •• datf'd 29th June 1~88 - ditto o ditto-- Refu$81 by Lientenant O'Bryen to accept employ. T1llofftclul, No. 145s-A., dated 30th June 1888, to - ditto. Il':l 
ment tn tho BUt'rna Commi.s"ton. Home Dcpartmfnt, communicating tbe Adjutant is: 

General'" letter. ,...... 
320~-A., dated 29th June lM8 - I - ditto - I - - dlltu· - I Rehloval of Captain Thornhill'l l1ame fl'om the roUI Dl'Bf't No 1522-A., daled 9th July 1888. to Adjutant - ditto. ..... 

of the 33rd Bengal Infantry. Oenerul nnd H 01118 Department, Roncdonlng t.he' Z 
remon!. t:::' 

2!l28-8., d."'d 2nd Ian. 1888 • I AppalntmeDta (N a- G. G. O. No. 406 0' 8th Juno 1888, notllylng th. - ditto. 
..... 

dUro- Pr0n10tioll of SubsJlar Hakim Chand, 41h PD.llj'fb iJ." 
tive Arm)'). Infautry. POlljllb Fl'ontier Force. promQ'Jon. ~ . 

'109-8., d."'d 8th 100. 1888 -1- ditto - - dllto - Promotion ofHavildal' Changoo Singh, 17th Bengal G. G. O. No. 632 or3rd Aoguat 1888, DoUfylolfthe dltro. 

Infantry. promotion. 

14"7-11., dated lith Juoe 1888 - 1 - ditto -1- ditto .. . I Rules r .. r the promotif,n oC Native Don·camml,- Unofficial No. 13~3-A., dated 13tb Jnne 1888, to I - ditto. 

lioned officer. to commission •• Adjutant General, retuning the pD.perao 

24.55-D., dated lllh June 1888 ditto ditto - Promotion of Havildal'l Huaaain Muhammad and G. G. O. Nn.4@6, dated 15th Jun. 188d, ootlr)lng I - ditto. 

Gunga Singh, BOllgal Sllppera and Miller •• the promotion. 

2454-B., datea 11th Jbrie 1888 ditto ditto - Promotion of Pal" Singh Bnd others, 3 Uh BI'Dg~ G. G. O. :.'0. 487, dated 15th 3uno1888, Doliryin, I - ditto. 

lufantry. the promotion. 

2199-B., doted 13th JunO 1888 -1- diLto .1- ditto _ - I Promotion of Drill H ... i1~ .. Fazldad Kh0lll- 30th G. G. O. No. 609, dated 22nd Jone 1888, notifying I - ditto. 

Bengal Infantry. the prom'ltioD. 

11198-B., dated 13th Juo.1888 -1- ditto - I - - ditto. • .. I Promotion of HavUdar Mohar Sing, 13th Uengal O. G. O. No. 608, d't.d 220<\ JUD. 1888, nottryiDg ~ - ditt'J. t .. 
Infantry. - . . $he promotWu. 
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SCHEDULE of Letters received from the Adjutant General and Quartermaster General inl India, <luring the Month of J.une 1888, &c.-continued. 
\ , :' 

No. and Date. I Heading. 

241l4-B •• dated 13th Jun. 1888 · Appointmente (Na-
tive Army). 

200Il-B., dated \l()th June 1888 · 0 ditto 0 . 

26.ol-B., dated 22nd Juno 1888 · 0 ditto . . 

1187-B., dltO<! 13th June 1888 · . ditto 0 0 

2736-0., dated 28th Juno 1888 · - ditto - -

1747-H., dated 28th June U~88 0 . ditto - -

4 IDol-i., dOlod 10lb Juno 1888 Armaments -

4 JU-I .• dated 26th June J888 0 ditto 

1379-B., doted 7th Juno 1888 .\rlmory 

30411-1, doled rlh Junl 1888 0 o dlllo 

Prom whom. 

AdJutant General In 
Indl .. 

· · ditto· . . 

· · ditto - . 0 

· · ditto· - 0 

· - ditto .. - -

- 0 ditto 0 - 0 

!~utant General In 
ndia. 

0 - ditto -

A,ljutant General in 
ludiL 

• ditto-

I 

ApPOINTlIIENTs-colltinued. 

Subject. 

(,.gnftrmatioll of Jamadar Muhammad Amao Khan 
in his appointmflot in the 9th BeDi'al Lo,ucer •• 

Promotion of Havildar Farman .,\Ii, 3rd Sikb 
Inrantry. 

Promotion of Ressaidu.r Hakim Singh and others, 
2nd Punjab Cavalry. 

Whether retlignation of Je:uadBr S011an Singh, 6th 
Punjab Cavah'Y will be notiDarl in G. G. O. 

Promotion of certein Native Officerll, 17th Bengal 
Cavalry, In succession to Rt's.ldar Major Rustam 
Ali Kban, pensioned. 

Prllmotion of C",loroOHuvUdar Tilok Sing, 15tb 
Ht'ngal Infantry, 

ARMAMENTS. 

Recommendation that oe~tuin d(·ficient .torea 
should be atruck off chKrge alld 8nrplul 8torp8 
brought on challC'e, in the equipment account of 
tbe Attock Port Armamol't. 

Suitability of castoOlrorl atandinll carriage!'! for S. B. 
gun. allotte;1 tu the Ganges Gate Tower, FOl't 
Aliababa·l. 

ARTILLERY. 

Dl'lift India Army Circularnotlryin!l f,rmation of an 
active r&scrve ror N Iltive MountaIn Butterie. of 
India. 

Forward. dl'8ft India Army Circular, l'6Conalrllcting 
plttagraph 2, clau88 J37, Jndia A.rmy Ctrcul8r of 
30th St'ptember 1887, Pay and Position. 3rd 
Cl ....... aa:er G uoners· 

I Action taken. I Proposed Procedure. 

G. G. O. No. 497, dated 22nd June 1888, confirm-
iDlE' him in his appoinlment. 

No change. 

G. O. O. No. 510, dated 22nd June ItJ88. notifying 0 ditto. 
the promotion. 

G. G. O. No. Ml, dated 29th June 1888, notirying 0 ditto. 
the promotion. 

G. G. O. No. 524, of 29th June 1888, permitting - ditto. 
bim to resign bis appointment. 

O. O. O. No. 666, datf'd Otb July 1888, notifying - ditto. 
the promotio". 

G. G. O. No. b57, dotod 6th July 1888, notltylng 0 ditto. 
the promotion. 

To Controller or Military Accmmts, No. 2443_D., This would be Betlled betw8f>n tbe 
dated 21st June, 1~88. Copy to Adjutant Local IU8pector General of Ord-
Gpoeral in India, stlnctiuning Ihe l"t"comlllendaoO IIRnce and Controllt'r of Military 
lion. A.ccount •• 

To Adjutant Genel'a1 iu India, unOfficially, dated Adjutant Genem) in India would 
21st July 1888, SubjPct dl'opped, &8 Uirector obtain tbi. eXl'luDati9D direct. 
General ot Ol'dnllDCe explained tbat all S. B. 
Ordnance in fot tI have prop"r mountings. 

Publication of Army CirculJlr defelTed. pending I No cbange • 
b8ue of Heaerve Regulationl. 

To Secretary of' Statp, No. 100, par~"'l'8pb ]0, I - ditto. 
dated l!2nrt June 1888. 

The Secretary of State pointed out thllt the pay 
and 11osition of 3rd ClasB Master Gunnera was 
not correctly .h"wn in lhtl Army Circular. Jt! 
W88 accordingly corrected. tb, mqtter being I 
rep'?rted to Secretary of State. 
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t.? 

8 
~ 
~ 
8 
;:>::I 
;:>::I 
t;::! 
Ul 

C3 
z 
t:; 
t;::! 
Z 
~ 
~ 
t;::! 
t"" 

~ -Z o 

a 



~ 
'" 

"0 

39004, dated 8,h Ju.o 1888 -

2913, dated 161h J ••• 1888 . -

076-1., dated 7th Jl1De 1888 • -

C. R. 

M IlceUan80UI, dated 22nd June 1888; 

2931-B., dated 211t JUDe 1888 

3703-A., dated!l3rd Ju.e1888 

" 

214'-B., .dated SII' Ma1.1888 

" 
~87-B-C., dated 23rd March 1888, 
;. received. througb Controller 0' 

HJlitary 'AccOUDta, 1!0. 1226, 
dated 29th Ma~. 

- ditto ' ... 

Army Llat • -

Boob· - -

dlt'" - - . 

CamP' 

dilto 

Cantonments 

- eIi.to 

, 

. eli'''' QueatioD whelher garrl,on batterl6R til canton
ment. are not to he allowed any buar eatabU.b. 
mat. 

No. 1616-C", dalod 30'h JUDO 1888, '" AdJutau. I - ditto. 
Genel'al, controller fit Military Aocoonl., Ac
counlant General, Military Department, calling 
on the Adjutant Generlll tn India to lubmit a re
port showing whp,tber reduction. caDLot be made 
In the a.tabU.bment of followsl'tl of BI'i.t1,h COrpl. 

ARMY LIST. 

Adjutant General I. War Services of tbe officer. of tile Bengal Army 
India. 

. To Secretary of Slate, No. 111·, doted 6th J Diy 
1888. paragraph 9. Forwarded fOl' 10ci0110D in 
tbe War Office Quarterly Army Li,t. . 

BOOKS. 

Quartermaster Gelleral A pplication from Captain Oliver, late Rnyal Artil18rY, To Quo:rterrDaJllter General ·In India, No. 1361-B" 
in IudIa, for a copy of f'Olr Charles M HcGregor'. CI Second dated ~8tb June 1888, 'tatlng that Government 

Afghan Wart" atld aUllgestion mnde by him at' have decldPCi tn view 10 mllit,to.in the .trictly 
to the .Ize in which it Ih .. uld be PUbUBbt'd. confidential nature of the work, that no copiea 

.hould be allowPd to pall out 0' hi. po."e .. ion 
witbout the «anction of the Govel'oment of IndiR, 
and that all bllt 60 copiel of the I8me almuld be 

- d88troyed, I:Ind asking for two eoplee for trana .. 
mission to the India. Office. 

AdJulant General In Di.tribution List of India Army Circular. - - To PreN, Calcutta . - - . - . 
india. 

CAMP 

QuartermBiter Gener,,] I Reat Camp at Jbantl. State. that no COlLt will be To Public Work. Department, No. J499-C., datfod 
incurred In acquiring the site ,pleated for a- 28tl. June 1888, in connection with elltimatea 

rt'qulred or COlt of providing R Iroop lidlrlg In 
the "idohy of tbe relt-camp. --- - ditto Acquisition or lAnd for camping ground, fin tbe No. 1629-C., dated 3rd. July, 1888, Quartermutel' 

new Saugqr-Damoh road. Geueral, Cootrullpr or MiUbu-y. Accoun'l. Ac-
countant General, Milhary Depltrtment. Acqui-
.Ition of the land at a OO8t oC lb. 260 sanctioned. 

CANTONMENTS. 

Qu.artermBlter General If Change& tn the Chakrata Cantonm~t Fund Estab· I Changes noted 
. liahmenta. .. 

dlUo . - I Chargea on account ~r Cant~n~eDt 'Pollee in I Put up with a later'lettol'oo. 
Bengal to be mu from Cantonment Pondl. ' . , 

l" ~. . .. ~ 

, .,. , 
,,;~ . 

, 

No change. 

No cllonge. 

, 

. ditto. 

No change. 

Ueutenant General in eommunica. 
tion with Local Oovernment COD-
cernNl, wouM aanction this after 
consulting Controller or Mmt •• ·)' 
Accounts. 

Wl'uld be forwarded by UeutenDnt 
General to Jocal Controller or 
M ilitHry Accountll to note. 

No cbHnge, aA till. fa a matter In 
which the Bengul Government are 
concerned. 
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STA.TEMENT of Letterneceived fl'om the Adjutal)t General and Quarterma8~~r General in,liui.a, during tho Mouth otJune 1888, &c.-contilluetl •. 

No. and Date. 

2190-B., d.ted 2nd Jnn.1888 

2204-B., dated 4th Jun. 11188 

-160<1-8" datell.8th lanna1"Y 188R. 
throut{b Controller of M IIitllry 
Ac.count., No. 132~, daled 2nJ 
June Id~8. 

11221-8., daled 6th Junl 1888 

2255-B., d.ted 6th Jun. 1888 

1293-B., d.t.<! 8th Juno 1888 

1I548-1t., d.t.<! 10th Juno 1888 

ll/j{)4-B., dated 10th June 11188 

Heading. From whom. 

Canlonmpotl QUlll'termo .. ter Genel'ol 

- ditto • .. ditto 

.. 1Jltto _ • ditto 

- ditto .. .. ditto 

.. ditto - - ditto 

- ditto - - dilio 

'"' ditto .. .. ditto 

- dllto - • dilio 

CANTONlIIENTs-contiuued. 

Subj •• l 

Submits 1tolemorandum to Generlll Officer Com
manding l>h'jfiionl Rnd b!lItrleu, J'eu:ardlng the 
IIrf'pul'ltion of Cantonment Fund estimatt'8 r(ll' 
1880-00. 

Change. in the estab1I8hment. or the Barrackpore 
Cantonment Fund. 

InadeqllMY or the tmperial Grant In Aid to the 
Mandalay Cantonmont Fund (or the current 
flnancial year. 

Changes in the Jhelum Cantonment Pund eatab
li8bmonte. 

Extension of the Cantonment Act III. of 1880, to 
the Military Stations named In substitution of 
the Malina Act I. of 1886. 

Fol'warcil as an enclosure to Controller of Militury 
A.-counbl, Xo. 1226. dated 20th May 1888, letter 
frOM Allahnbad Dhillon, No. IS9, of 20th 
February 1888, r~ payment of Dinapore Cdn.. 
tonment PIoIUce Charges. 

Explanatory Itatomf'ot ",'tardlolf the Income and 
expenditure of certain IbifionJ, and also as re
garo. the Incl't'aJed upenditure Ilt JuUnnduf' 
during 1886-87. 

lDl'reasod ConBPrvanl'Y Gl'ant in Aid to the Pesha
war Cantonment Fund. 

AC'ion taKen. 

No. 1002-1'., da~e" 8th June J888. 'Controller 
of !\Jilital'Y Ac('ounll. ACCOUntant General, 
Military Dcpartml'nt. Cople3 of Memorandum 
Re;.t to Controller of Military Accounts, and 
ACt'ountent General, Milital'Y Uepartment, for 
jnt01'matiol'l. 

Chongoe noted 

No, 1234-F., dllteu 26th June 19S8. Quarter
master Genel'el, Marlru, Chief Commililionl"r, 
BUl'ma, Coutroller of Military Ac~countll, Ac
countant Genl'ral, Military Department, increased 
Grant in Aid rv(U8,1I. 

Cbanges nuted 

No. 1358-F., datull 9th July 1888. Home De
pal'tment Draft, No. Uil-P., daterl 18th July 
1888, Madra •• "inaneial, QUBrtprmal!lter Geneml, 
Aea"luntant Goneral, Military Department. 

:l'.l~m'" No. 16~6-P., dated 26th July 18@8) to 
Madru Go,erIlDlt'nt. lanctioning e:atenKion of the 
Act to the Cantonmentl Ilt tit. Thomu' Mount, 
Poontlmal'ee and Pallavernm. 

No. J310 F'I duted 4th July 1888, QulUtermaater 
General. 

No. 1311-F., dilled 4th July 1888, Finoncial De
pYl'tmpnt. 

No. 16:i8-P J dated 7th AU8U1t 1888. Home De
partment. 

Cpl'tain inf'lfmation asked for from the Quarter
maKte." Gf'ueral in India, an·1 referred to HOID8 
Del1artmeut for opinion. 

No. 1347-P., dated 7th Juty 18t48, Quartermaater 
Gelleml, and Controller of J\hlitary Accounts, 
f'xpianstlon Q,cceptcd. 

No. 1274·1"., dutell 30th June ]888, to tbe Punjab 
Govern~ent. The Punjab Govemnlent B8kPd 
whether the char~l'8 Will be met from Provincial 
RevcDuel for 1 ij88-89. 

Propoal!d Procedure. 

Lieutenant General. would furnish 
COlltrnlle1'8 with copies. Adju
tant Gpneral would merely send 
Government a copy for inrorma
tion. 

Would be dealt with by Lieutenant 
Gl'neral and local Controller of 
Militllry Account,. 

'l'he grant bolng beyond thp ftnancial 
powers of the Commander in €bief, 
tbe CaBe would come to Govern
mellt aB now. 

Forwarded by Lieutenant General to 
local Controller of MUitary .A~ 
counL8. 

No change. 

- ditt<>o 

Would he IeUled by Lieutenant 
Genpral and local CODtroller 01 
Military ~CCOUllt •• 

No cbange. 
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2104-B, dated end Jone 1888. 
throu~h Controller of Military 
Accoun., No. 1660, dated 211t 
JII08. 

- ditto 

2726 -8., dated 26th Ju.e 1888 - I - <litto 

~. 2711"-1). dated 29th Ju.o 1888 - ,_ ditto 

t3liO-B .• dated iilll June 1888 

, 

16.53-D., dated 29th Ilayl888 

"d 197!!-D., datod 22.d J"no 1888 
.~ 

IUllQ-D., ~ated ~ llUl.laaa 

1693-D., dated lIt Jo.o1888 

3007-2, dated 23rd May 1888 . -

4130-2, dated 14th Ju •• 1&88 

3691-A., dated 20.lh J.ij~J \S88 

.. I Clolhlng 

.. I.. ditto 

.. I.. ditto 

: I, dil\<I 

.. I.. ditto 

.. I.. ditto 

\\itto 

41tto 

, 

.. .. ditto 

- ~Itto 

• ditto 

.. I Dellra6tllty of planting b'oe. In the Attock Can .. 
inomen&:, 

No. 1421-~., dated 13tb July 1888, Quartel'maeter 
General, Controller of MilltMry A (>COllDts, Ac· 
countant General, Military Departmont, nne
tloDtn~ a Grant in Aid of RI. 120. 

Changos in th~ nollr., ,p~n O .. n.to1\~eni Fund I Chang08 noted 
.. t~~II.h ... q~. 

DerivaUon or the "01'd U Kaludanda," tbe new , Rf'corded 
C""lo~oqIID \J~arw.l. 

CLOTHING_ 

--

• 

Lieutenant General would .auction. 

Ffirwarded by Lieutenant General 
to locnl Controller of Mllltal'y 
Account •• 

No .bongo. 

Adjutant General in"j lune of mo.de-up scarlet cloth tunica to the Sind 
,India. . fi9p"erl (Native Officera). 

To A(ljutant aener.} In India, Clothing SuperJn- I No change. 
tendent, Controller of Milital'Y Accounts, and 

.. I .. ditto 

• - ditto 

.1--II!!w 

-I--ditto 

tltito 

ditto 

He,duodaD in '~e period of dural!"" of. 1111k lU\lea 
QoOID foul' ~ 'hl:~e y,ir" 

CIrcular memorandum permUttoR' Genoral Officera 
and Officer. on the Generlll and Peraoual Staff to 
,vear in India c~ .. t~~ 9~~~ri'pl~on of patrol 
j;tckt't. 

~88qe of 6Q 8n~ta of ~uc~ ~lot\l.~~g p:~r ~H~tJ .~ 
certain coatt .. tatioDllln India. 

CondemnlitioD; ,,~ , '{teclal Board of Sar\'ey of 
the badges, chen'oD!" sboulder .traps, and 8trap. 
for Bflur. inued to the lst Dl'agoon Guardl fur 
1888-89. 

Propoaed i88ua Qf ,,\llte oanl'lU general service 
bavenacka to olea of Muuqtain ~,I;;I"fi8l. 

- I Enquil'ea wllether the peon aUending on the In
.pector General or Artillery in hulia m~'y be 
gronted a !lew auit Y6I\rly. 

Arcnuntant Goneral, MilitarY.' ,pp,partment, No. 
230l-D., dated 10th June 18~8, colTectlng 
Military Depar,~qent, No. lOra-D., dated 26th 
May 1888. 

To A<ljota.1 aenorulln lndla, No. tI346-1)-, datad I - dUto • 
lfilh June 1888; cop'e, to Clothioif B,~peri ... -
tendent, OontroJler of ldilUttry Account., and 
Accountant Gonerw,·lUlitq.l"y Departmenl, laDO~ 
Uo.niDg ~lle reducUon. 

Recorded .. I - ditto. 

To ~dJut.nl aonor'!i In !ndla, No. ~6~1-1)., dato<l 
3rd July 18@8; cople. to Madru and Bombay 
Governments, Clothing Superintendent, Con
troller of M llUary 4QCoullt8, and Accountant 
General, Military nep~"q\ent, IQQ'iolJJng th~ 
isa~e of 80 lultl. 

To Secretary or State, No. 120. paragrallh 0, dated 
13th J \Ill" 188~J ra.-warding tb., Ci),rreapontlenc8. 

To Adjutant General in [ndla, N'o. 8380-D •• dl:lted 
18th Augult 18&1, .anct1on~ the proposal. 

f4Q cltQlII{8, except that elople. would 
Dot go to M adral and Bombay 
Governmentl. 

No cbange. 

dllto. 

The qnestion of liVPl'ibs f.)r peons ill under C0081- I - diUp-o 
deration in the Finance Department, whose order. 
are awaited. 

Qua.rte~~ter general Nnmber of peons 10 attendance on officerr. of hll 
Departmellt ~or wl:.\om l\~eriel Il'fj :.;oe<J,uired 
during 18S&-iQ. 

To Finance Dapa"rlment, unofficial_ No. 3003-D'JI I ":' ditto. 
dated 1st August IHc;8. .., 

The question of liveriea (or ]leona il ander conal
deratioD in the Finan~ Department~ whOle 
orders are awaited. 
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STA.TEMENT of Letters received from the Adjutsnt General and Quartermaster General in India, during the Month of June 1888, &c.-continued. 

SIKKIM-CLOTHING. 

No. and Date. Hendlng. I From whom. SUbJ.ct. Action taken. Propoeed Procedure. 

_I Adjutant 

--_._- -------_ .. - -

1737-D" datell2nd June 1888 - Clothing - General In l.sue of Blnmuuition boota from Clothing AgPDCY Telegram 10 Clothing Agent, Bengal, and copies to Commander In Chief would take 
India. to men of the Sind Pioneers 011 payment. Adjutant General in India and otbel'll, No. neceBliary action. 

204-8., d.ted .th June 1888, nquesting com-I 

Issne of watch coats and 30 waterProof cape. from 
pliance with the requillilion. 

H38-D., datod 2ud JUD6 Ide8 - - dittu - - - - dittu - - Telegram to Clothing A"ent, and copies tu Adjutant - .. ditto - - ditto. 
Clothinll Agency for the use of the Britlllh General In Inllia, and otherll, No. 203-8., dated 
soldiers of the Sikklm Pleld FOl'ce. 4th Junp. 1888, l'equeaung deaplltch of the coati 

Application trom the Officer Commanding the 32nd 
Bnd capea. 

1264-B., dated 30th May 1888 - - ditto - - - ditto - - To Adjutant Oeneral in India, No 214-8., dated No change. 
Ploneen for I'!OmpeoBation for wear and tear of 9th J one 18MB. Sanctioned. 
booll and clothing. 

. 

COMMANDS_ 

2OU-A., dated 2nd June 1888 - Commands - - A~l1tant Oeneral ID Appuintment of Colonel D. 1\1. Strong, temporarily Draft. No. 1327-A., da.ted 14th Jone-' 1888, Ad- No change. 
ndJa. . to command tho Multan Brigade. juta.nt Oeneral and Controller of Military Ac-

eoontll. The Adjutant Oeueral informed that 

State. that General White OD return from England 
the appointment ia sanctioned temporarily.· 

117&7-A., dated 7th JUD. 1888 - - ditto - - - - ditto - - Draft No. 13t8-A., datpd 16tti' June 18ij8, Ad. - ditto. 
hila been ol'del't'd to come to Simla, and that jutant General, Controller of Military Aeconnta, 
meanwhile General Low will contiuue to com- Accountant General, Mditury Drparbm-nt. 
mllnd the Upper Burmah Porce. Arrangement proposed sanctioned. 

S791-A., dotod Ow Juno ItllI8 - - ditto - - - - ditto - - 'General Galbl'aith to take over commAnd of the Draft No. 13.53-A., dated 18tb June 1888, to Bom- Th. Commandel- in Chief all •• 
8aogor Dbtrict from General Eut, on 30th J Diy bR'~ Adjutant General. Controller of Military obtaining approval of Govern-
18~tJ. \ Accountb. Bomba, IIsked to order Bri~allier ment would iseue the necessary 

General Gtl1brnilh to proce(>d to Jubbu1porf', and ordeJ'8. 
take over the command. 

299~A., dated lOth Jon. 1888 - - ditto - - - - ditto . - Will submit It Draft India Armv Circular, showing Dock •• No. 1578-A., dated 27th July 1888. Ad- Circular would be awaitlld. 
in detail the recogniaed District StaW uf tbe three jutant General's Circular received, and copies 
Pl'&5idencieB. sent to Madras and Dumba,.. 

COMMISSARIAT DEPARTMENT. 

2313-8 .• dated Is. JUD. 1888 Comm.JN8flat De- A<\iutaD' General in Regarding certain objections entt-red agaInat the Alterations in Arm,. Regulationa, Vol. 1'1 Part 11., No change. 
putment. . Indie. wording of the certificate prescribed in Con- auuetltt'd. 

troller of Milhary Accounts' Circular, No. 678 
ot 1887, wbich is u.ed by Officer CommandlOg 
Nlltl~e Corpi In submitting claim. for compeu· 
ntion dearness of provisions. 
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216~-B., dootod lot Juno 18d8 

3107-A., do.ocI 2ud JD.O 1888 

. 32M-A., doted 8th J Dno 1888 

.., ..., 

3233-A., datod 8th Juno 1888 

4001-1, d.tocl 11th Ju.o1888 

336l-A., dated 12th JUDO 1888 

3477-A., dated 15th JD.01888 

... 20I:l-A., dated Uth Jano 1888 

3484·A., dated 16th Ju.o 1888 

2681-A., dated 14th May 1888 

~ 

- ditto 

.. ditto 

.. ditto 

ditto 

- ditto 

ditto 

ditto 

dl~to 

.. I ~ ditto 

.. ditto 

.. I" ditto 

.. I" .. ditto 

.. 1 Quarterm8Mter General 

ditto 

Report on the Cavalry Camp or [natruct!on. Law .. 
renCep01'8, b .. ld la Decemher 1887. Carriage of 
• mat·hine gun on Colonel Wardrop', pattern 
• Ildle, and que.tion of lU.DbuI8nc~ tl'Un.port. 

Utillaation of baggage mulel anow.d to bllUerit" 
of the Punjab Frontier Force in brlngtng gra ... 

Weekly state or tranaport in Upper and Lowf'r 
Surma, for the week ending 7th 1\lay 1888. 

To 8bl'geon Gent'ral, Her MeJe.ty'. Force"" on .. 
omcial No. 2120_D., dated 4th June 1888, inquir
ing If any "'lepa are beIng raken in regard to 
It·reteller poles being fitted with a h11J8'~ In the 
centnt to illcJl1tate tranllIJort by mule •• 

Refl'J'red to Commissary Ol'neral In" Chief, un
ofHclul1y, and ordel'. illUed to Qual'termaster 
General, No. 24M-D. t dated 26th JUDe J 888, 
and cople. to Commilltu'y General in Chief, Con
trolJer of ftJiUlary Accountl, and Accountant 
General, Military Department, luggeltiog tbat 
the 72 mule. in all Mountain Datterle. Bnd tbelr 
drivel' be employed on gr"l duttea. 

To Commll1ory General In Chief, unoffictal No. 
2li2-D., dated 7tQ. June 1888, for p'!'rula1. 

- - - ditto - 1 Weekly atate "of tnnapon in Upper lind Lower 1 • 
Burma, tor the week enrllt'g 14th May 1888. 'l To Cumminai'l" General In Chief, uooBletal No. 

ditto Wf'ekly .tate of tranlport in Upper and Lower f 2267-D., datlld 12th June 1888, for perneal. 
Burma, for the week endIng 211t Ma1188~. 

Adjutant General in I }1ul'C"hlPe of ammunition mulel for the carriage of To Adjutant General In India, No. 2659-D .. dated 
India. 

Quamrm.lttr ,General 

_I"· ditto 

.. I. Adjutant General In 
India. 

Quartermuter Generul 

the reaerve IImmunltlon ot Mountain Battf'l'les. 20th June 1888; coptet to Director General 
of Ordnance, Commll1l8l"y General In Chief, 
Director of Army Remonnt Department, Con
troller of Military Accountt, and Accountant 
General, Military Department, declining to re-r 
open the qnestion which Wat aettled tn Mtlltary 
Departm8nt, No. 1U34-D., dated 26th May 

Week.ly late of tranaport in tipper and Lower 
Bqrm .. lior tho week oDdlog !ltlth May 1888. 

Weeldy stata ot transport in Upper and Lower 
Burma, for the week ending 4th June 1888. 

Stat81 that there are no more candidatea for 
apPOintment to the CommiBaariut Department. 

Requelta .. nction to the lOll incurred by the Jala 
of aupplif" procured. by the Deputy C01l1Dlit
Iioner, Sylbet, for the 6th Bengal Infantry, being 
borne by the Stale. 

1888. 

To Commi.lary General in Chief, nnofficial No. 
2360-D., diSted 1Uth JUDO 1888, for perutal. 

To Commlllal'J General In Chief, unofficial No. 
24~3-D., daled ~Otb June 1888, for perutal. 

To Military 8ecreiary to Governor General, UD
offlelal ~o. 2421-D" dated 20th June IS8t'. 

To Com miliary General in Chief, nnofficial No. 
2462-D., da.ted 2300 June 1888J communicating 
the Informa.tion. 

To Controller of Milltal'f Account., No. 24(K-D., 
dated 23N1 June 1881J, for report. 

Sent to Accountant General, 20th J U~lel and orden 
wued. 

The Adjutant General would ha,e 
made tbe reference direct to 8ur .. 
geoll 0I.'Oel"a1 • 

Commandor to Chief' would .ettle 
thll with Coromlt .. ry General In 
Chlor. 

Comml.ury Gonorallo ChIef wODld 
let. thla direct • 

- ditto - - ditto. 

No chan;e. . • 

Cornmflllary Geaeralln Chief would 
get thll direct. 

- - ditto - - ditto. 

Tl.ae CommiuurJ General in Chief 
would be Informed direct. and 
might commnnicate information 
to Military Secretary. 

Lieutenant General and Control1er 
of MllitarJ Accounts would aettle 
thl& 

.. I" ... ditto Cllotinuance aftha POlt transport ayatem in Upper I To Commlslary General In Chief, No. 2729-D., I No chBDra • 
Burma. dated 9th July 188S, and copiea to MlIdl'8.l 

Government, Chief Commiuioner of Burma, 
Quartermaster General, CootroJler of. Military 
Account., and Accountant Gene-ral, Mllitary 
Department, II&Dctioning the continuanoo of the 
.,Item conditionally. 
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. - No. and Date. I Haadlug. 

8648-A., doted 22.d Jone 1888 . Commls,ariat De-
partrnent. 

81M-A., daLed 27th Juno 1~88 . · ditto - . 

8832-A., dated 29~1 June 1888 - - ditto - -

8080-A., doted 2nd Ju"e1888 Commi .. ariatTrnnl-
port. 

• 3007-A., dated 2 .. d Jun. lees - · ditto -

9100-4., dnted Snd Jone 1888 - - ditto 

SIOS-A., dated 2nd Jnne lSS8 ditto 

S121-A., duted 4th Jonel888 - - ditto 

9l!8~-A., datod Dth Ju •• ltlM - · ditto 

Ad jutant: (jeneral and Quartel'master General ilf India, dm'in~ the .. l\lonth. of June 1888, 'B<e,-conti1lued. 
, .. -

COMMISSARIAT DEPARTMENT-continued" 

Prom whom; I 8ubjec~ • Action: taken. Proposed Procedure. 
. 

Quarterm8lter General Wepkly ,t,tQ Qf tl'f'nsp()rt 1~ Upper ."4 Lower To Commillsary Genel'al in Chief. unofficial, No. The. Commissary General lQ- Chief I 

IIQrm., for 1/1. we.k ."dmg 11th J.po Id88. fl~7i-D., dated 2iitlJ JQ.ne 18813, tor pprq.,al. .."pld be iJlfor~ed cUrect. 

Adjuhnt General in Inquh'Y as to whether there i, any probability of Referred to Cornmh:8ary General in Chief, 2nd July, A djutant General would get 'he 
India. Lieutenant I'll. Stevens being appointed to the 'J"jl Atijutq.nt Generlll in. Inqi .. infoJ'pUld unqffi- iQformatioll "irpc~ p, unofficial 

Commluariat Department. ci",Hy, fHb July. ' referencB, • I 

To Commiseal'Y General in Chief, No. 3:l43-D.,' 
• da~tl4 Qtb A.Ugu.t 188S, and copy tq Atljutaut 

G~l1el'al i6 India,'atating that Lieuteonot. Stever:, 
h .. "etlD nominated at Deput, Aui'hlpt Com-
Plis8:tfY Goneral, tlml elltss, QP. proha.tion. 

Qusrtermalter General Wee~J ,tate pf u'anspprt in Upper 1114 Lower To Comtpiss81'Y Genoral in Chief, unofficia.l, No. The Commissar, General In Chief 
lI"'rma, for tblt "uk ending 18th Juu,:! 1888. ~037-D, doled 3rd July ISBS, for pe .... l. would be infflrJPed 4jrec~ 

• • ... 

SIKKIM-COM1IUSSARIAT. 

Quartermaster (jeneral Coo1!e transport f04' curriage of atores for the Sik- Telegram to 13engal Oovernment, No. g:Og:-S., dated Commander In Chief 'WOuld uk 
in lndi •. ~il'l FI~14 fQrp •• in4 JUIl!3 1888, to 8i$illt. ~f)lonel Graham. Bengal Government to allriat. 

ditto Thp Commander in Chief and Come - - Al'1'angfiments to strengthen the transport of the Sent to CommIssary General in Chief to SU((gt'st 
Sikklm Field Force. to Quartermaster Generill that 250 moles be missary General In Chief would 

kept at. Gnathong 8pII PudQug f01' Plone .. ..rs and between them settle these detail •• 
13,b Bengal Infantry, In reply it was proposed 

- - ditto ditto - ditto to send 250 flesh mules to GnathoIlg and 250 
to P8dong, and to select 250 of the beet in Sik-
kim fllr retention ot Ghoom. The Commissary 
Geueral in Chief obtaioed the Commander in 

ditto 
Chi~r. views, 8nd th~ retentioQ of 824 mules 

Contiuuance of the employment of local coolie WQB approved in .1 ilitarr Depllf~lDtln" ~ o. i53-S., 
labour, recomme~ded. ~.t.d 12th July 188a. 

. - ditto Requisition for l,O~O fresh mulea ror che Sikkim Sent to Commi8l8f), General iu Chief, qnomcially. - - ditto - . t!itto. 
Field Force. 1\0. U)1-S., d~te4 8th June 1888, •• , AIiJitary 

Department, No. 253-8., dated l~llt Jub }li8S, 
above DQted. 

/- - ditto Supply of eoote. and mules to the Sikkim FieJd To CommiSlllry Oentrtll in CIIlt'f. Nn. 253eS.,dllted - - ditto - ditta.. 
Force. 12th July 188~, and copio. to Bengul GO"'t'rn~ , 

ment and otbEirB. fixing the numb .. r Ormu)Cllo 
be retained with the foree, 81 llbon noifod. 
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3OO1-A., dated 2nd June 1888 

3:161-,\., dated 8th Jono 1888 

2620-B., dated 210t Jon. 1888 . 

, 
No. 2213-B. dat.d 28tb May 1888 

8704-.1., datod 23rd lun. 1888 -
2930-A., dat.d 16.h luu. 1888 -

-

3162·A., dated 6th June 1888 -
358-R , dated 6th June 1888 ..; -

Commie.arlet Sup-
plio,. 

· ditto . 

CompeuatioD . 

, 

Corretpondenee .. 

- ditto · -
· ditto · -

Distribution of 
Army. 

· dlttQ · -

COMMISSARIAT-SUPPLIES. 

Qtlortcnnaster Goneral lliec:e~.lty fur tho Immediate dilpatch of the IUp- !ent to Comml"al'Y GCDOllUl In Chlt·l, who I Tho Comman.der In Chief and Com .. 
in India. j plies for tho European portion uf tho forco to forwarded B telegram rl'om Comml"nry Gonol'al, mll.ary Ornera) in Chief would 

Ohoam. . • B ...... Clrol., .howlng .ha' all IUl'pll .. ord.red I bot .... o tb.m .ottl. th ••• do .. n.. 
118:1 boon dl-I,atobed to Glloam. No action wu 

dltt. Statel that supplies fdr the -Blkklm lloPce have 
conaidorad nlle81188',. " . . F'qr iufol'muUon. Recorded.. .. • • .. : No chlnge.-

alread, been diapu.lched.. 

COMPENSAtION. 
, 

Adjntant Gener.l in Advllnee of 25,ooD ru}lGei to the1th bengal cavalry To Adjutant General tn Jodia and Controller of No change. 
India. to UJist in replacing cBIIUldtlu which occurred Military Af"collDu, Dengal. No. 13S1-P., dated 

amonR' the hone. in Upper Durma, and in reoew .. 10th July UrS8, a .. klng to be furnillh .. d with the 
Ing the equipment deotroyod Of Injured on ftela lut balance and check ,beets af the HAAlmantl1 

- I6l'vice. FundI of the regiment, aud allO lome explana .. 
!I'ln of the large oredUa .hOWD un'ler "Chunda 
l'und." 

, 
CORRESPONDENCE. , - -, , 

Adjntant General In Correction. to Army Rf.gulationl, Indin, Vol. II., To the Public Works Departme'nt., 'No. 184.1-B., No change. 
India. dllclpllnl. dllted 25th June ]888. inqulrinl( whether there 

Is 8hY objectl6D to the adoption of the abbreviated 
telegraphic addresses p,oposed by the Ad~tlJnt 

, Of-Deral, libll to their Inlertlon Ib A.rmy egu .. 
lationl, India, Vol. I I. . 

QulJ'termlltet General lillmlisr of spare ebpl"l ot printed oorrespnudenc!8 Noted.. .. .: .. .. -.. .. - .. . ~IUQ; 
in IndiL required in the QuartenntLIter General'. Office. I ' 

Adjotant General 10 Eztemdoli to the Inlpector General of Cilvalry of To Pnblle W01"ka Deportment, No. U08-B., dated ditto. 
Jndla. the pt'lvile~ of sending State telegrams Without the 12th. Jul, 1888, forwarding a copy of lhe 

prepa,men Adjlliunt General's letter
b 

aud conveying the 
l"ecommeonation of this apartment tbat the . -
ihspector Genetat of Co.alry In India mp,. be 
Ihe1uded in tl.&e nat or uffit!et1l prhllrged to aend 
State telr-grlltus without prepa,ment, the tete-
k"Bm bdnK debited to Army Head Quart ... 
Office. Indill. ' 

DISTRIBUtION OF ARMY. .-

- , 
Quartermuter General Dlstrlbotlon·of the Army t. S,"glll'from bi May Oopl .. <!i.tributed and .lIlad • • -!l 0 change. -. - . 

1888. 
Ccpi~ distribv.ted to the Military Secrefart to Adjutant G ••• not . Statement showing atl'{lngth by Brigade. of the - ditto. 

troop. in Burm .. on 1at Mar 1888 •. tbe Governo~ General, Foreign and Home 
" , i .. . t lleIJutD1eotll. ' 
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STATEMENT of Letters received from the Adjutant General and Quartermaster General in India, during the Month of June 1888. &c.-colltillued. 

.No. IJ\d Date. 

311J6.-A., aated 7th June 1888 

300-R., dated 8th Ju.e 188~ • 

33RI-A., datec113tb June 1888 

:W21-A., dated 14th June 1888 

3438-A., d.",d 16tb Juno 1888 

4262-1., dnted 211t Ju.e 1888 

1IOtI7-A., dated IOU. J u.o 1888 

8.I07-A., dated IOtb Juno 18108 

s.-.sll-A., dated 10th June 1888 

31131-A., dated llat Juno 1888 

StliO-A." dated IQt~ June ltuW 

Heading. 

Dlltrlbution 
Army. 

- I" ditto 

.. I" tHtto 

.. ditto 

ditto 

.. ditto 

Dlaturballeea 

• I - ditto 

ditto 

- ," ditto 

.. .. "tHttD 

DISTRIBUTION OF ARMY--conti,/ued. 

Prum whom. Subje.t . 

of I QUArter~Btl.tf"l· Ganeral Withdrawal or No.4 Compan1 of the Sapper. and 
M iUf)l"1 from Kaludanda to Rurki. 

.. I A.ljutant O"nol'al Monthly ntnro ahowinR' troop. serving In the 
Bengal Presidency; a'so tho~e under the Go
vernment of India for lit AprU 1888. 

.. I QuarlOl'llllllter Gallol'8l I Diatributlon return givin~ rtistdbution nf tbe 
troup" in Upper Burma on 18t June 1888. 

.. .. ditto 

..... - ditto 

.. I Adjutant Geueral 

... Withdrawal or No. 4. Cempany, Sal'pera ancl 
Minel'fl, from XaJudnoda. 

Skeleton distribution return of the Army in the 
Hengal Presidency. 

.. I Quartering of the 4. batteries of Garrison Artillery 
now a Rurki at that station for lome time. 

DISTURBANCES. 

Adjutant Genenl In I Affair on the Black Mountain In Which Major 
lodia. Battye IlUd Capl.ain U rmlton were killed.. 

Quartermuter Genertll 
In IndiL 

.. ditto, ditlo 

ditto -j Further particulal'l regardiug above 

ditto .. ditto ditto 

ditto .. .. ditto ditto 

Action taken. 

No. 1414-C., dRted Utll June 1888, Quartermaster 
General, North Western Provinc8ll, IDspecblr 
GeDt'MI, Military Works, ControUeJ' of Military 
Accounts, and Accountant General, Military De
partment. Witbdrawal sanctioned. 

sent to Secretary of State by List of Pac:ket -

Docket No. 1419-C., dated 16th June 1888, FOI'eign 
Department. M iJitary Secretary to the Governor 
General. Home Department, distributing return. 

ThlB is only a reminder, and was made 0. K.-W. to 
the 81e. 

ODe copy aent to Secretary of State 

No. IOOl-C., dated 28th June 1888, to Adjutant 
General, aaking for a Ilatement IhowitllJ the 
revised locution \Jf Garrison Artillery in the event 
of the concentration of the four batteriea at 
Rurki being .auctioned. 

Proposed Procedure. 

Lieutenant General would settle this, 
and l't"pnrt to Commander in Chief 
for information of Government of 
India. 

1'\0 change. 

- ditto. 

Ca8e would be Bettled by Lieutenant 
General. 

No change. 

.. ditto. 

) Telegram 10 Secretory of Stat .. No. 1287t-B •• ' No change. 
dated the llkb June 1888. repol'tinll' the alTair. 

J 

Tel~m to Secretary of State, Yo. 1301, da.ted 
21st JunE', reporting the athir. 
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.. 
'" ..:.... 8808-1, dated Sl.t ... ,1888 

1717-D. dated 2nd June IR88 

-'8., dated 4th Juno 1888 -

837-E., datad 11th. JnDe 1888 -

2886-C. doted 8tb JUDO 1888 

t:J. 'OOO-E. datad9'b June 1888 -

" i6!lJ.-B., datAl! 10,b JnDo18R8 

9b9O.A., -dQtrd 211t June 1888 

700-E .• do"'" fl,jt" Juno 188~ 

lOG9-D., dll.fetl 22nd JUIIII 1888 

Drill and loltruc-- I Adjutant General 
Uon. 

.. ditto .. I.. .. ditto .. 

• ditto • - , ditto· ... 

- ditto .. .. ditto .. 

.. dlUo • • ditto, 

• ditto .. .. ditto" 

.. dJt'o , " dllto-

.. ditto ~uarterm .. ter General 

, I _ ditto A::jutant General 

ditto .. .. ditto .. 

I. 

DRILL AND INSTRUCTION . 

OfFl"" remlU"k, on the practice rOf1nl't" of thl' 
Batterle. or Artillery. Hvderabad Cllolingcnr, 
for 1(10,' ending alat March U~88. 

Pnrwarlll copy of Clrenlal' No. 1646, dat,,(l 18th 
lIay 18~, relardlm! grant of 6,000 rllJleO'l 
tuws"I, nllluult of OJ'lll8 to be held ill tho 8,·ogal 
Proaidrney during lthIS·80. 

Statel there is no neeently to make any alteration 
In the scale of ammunitt n allowed to Britll'h 
lnfimtry Reglmentl. 

State" there wlll be 11'1 room for the Britbh offlcl'l'I 
of the Central India . Hone who wl,h t;.1 8ttt!od 
the cluiP to be held al the School of AI nlkelry 
at Pachlllarhi. 

Removal of certain dlladvontal(u which loldier 
lignall~" at prelt'nt labour,nnder. 

Allotment or ·12,000 rupee. to meet the tra\·elUng 
expense. of teaml to _Bud from the Central Rifte 
Meetlng~. 

luelullion "r It party from the Hyderabad Conttn~ 
I!ent tn tbe next elBA, to be h&ld lit thl! School 
of M uaketry. Seclluderllbud. 

Suggelt" that no 11101'8 flaga of the IndlllD Signal~ 
ling pal tern beilllued to J't'tcimentl, Bl' tbey are 
found to be ullelesa. 

Reporting on the working of the School_ ~f 1101-
kelry at PachmsJ"hi, Char,gle.gully, ~oCTm'ler· 
abad, and Deolali .during 1887. 

D.nft No. 13RtI-C., datud Il1h Jllno 1888, Relllhiont, 
Hyderaho.d, cOIllmuflh'otiug AdJutaut G~DUI'DI·,. 
l'emBI'kl. 

ClrCll1al' flied 

Draft No. 1907-C., dlltod 11th June 18IJ8, Dlrefltor 
Genoral of Ordnance, Adjutant Goneral, At:coont. 
ant General, }lUllary Department, .Informlng 
Dlructol' General of Ordnance accordingly. 

• 
Docket No. 1416-"" dated 14th Juno 1888, to 

Foreign Departmont, in(0l'OIln3 &Jla~ Department 
accordingly. • 

Docket No. 1406-C., dated 19th June 1888, to 
Public Work. Department, forwarding copy of 
Adjutnnt General', circular. 

Draft No. 1.559-C., dated 6th July lA88, Adjutant 
GeDeral, -Controller of Milital'Y ACCOUhti, Ac
countant General, Military Department, lallG
UoulnA' an allotment of 6,000 ruJ,ee •• 

DOf'ket No. 1401-C •• dated 211t June 1888, to 
Rel'irJent, ·Uyderabud, forwarding cop)' of Ad ... 
Jut&nt General'l lotter. 

No. 1489-C., dated 26th Jnno 1888. Direclor 
Genoral of Ordnance, uDotftf'lally. DI·aft No. 
16U-C 1 dated 13th July U~88, Quart8l'0Iaater 
General, Madral. Humbay DI~ctOl' General Df 
OlednanCB, Controller of MlIltary \coounp, ole .. 
eountant General, Military Department, decidlD(C 
that the preleDt pattern flaW' Ihall coDtlnuo to 
be uud pending arrival of home patterll. 

To Secretary of State, No. 12~~· daled 10th July 
1898, paragrB),h 8, forwarding reporr. to Secre
lary of State. 

'POI wards lltlnb·d mp.morandum regarding Inlitruc· I Circul.r flied 
dlillil for mounted officera, with Iworda drawD, 

-. 
when accompanyiug the Inllpeet1l18' Ottice1' dDti'll 

, the line Itt hl.ltt!ctloll parade. 

No chauge. 

, dltlo. 

Adjutant Geller.l to lOlita would· 
Inform Ulrflctor Geotoral ot Ord. 
nanr8. 

No change. 

ditto. 

- dllto. 

- ditto. 

The Commander In ~hler would 
dl.t'ull the qTlelllon directly wltb 
tlu, »lr'llctor Genrral IIf Ordnaoce. 
The dtfHcnltlc' being pointed out, 
DD refel'8DC8 to Gllvernment ,,"o,ud 
I,robabl, be made, 

No ab.oll8. 

- ditto. 
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STATEMEIIT of Letters received from the Adjutant General and Qunrtermllster General in India, during the Month of June 18AR-continucd. 

DRILL AND INSTRUOTION-cOlitinued • 

.. ; .. "1' 

No. and Date. Heading. From whom. Subject. Action taken. Propoled Procedul't\. 

7l8-E., dated lI3rd June 1888 - Drill and Imtruc· AdJutan~ Oenoral - Drill and Musketry instruction DC tlle Mulwa BhU Draft No. 169l-C., dated 251b .tune 1888, to No change. 
tlon. Corps. Foreign Deportment and othol'll, approving of a 

modified course of mUlketry instruction for the 
Malwllo BhU Corpl. 

4443, dated 27th June 1888 - - - ditto 0 - - ditto - - - Rego.nJ.ing the pl'Belicf) carried on {l'om Fulla bat- Druft No. 1624-C., dated 2nd July 1888, Bengal This would be ,etded locally by 
tery in March Jast, when a mail .teamer was GonrnDient (Public Works Department), Lieutenant. Geoerol Command .. 
detained down the River Hoo~ly. for\vordhlg tlle explanation of the Adjutant ing. 

Genoral. 

8864-A., dated iBth June 1888 - - ditto - 0 Quartermute.r General Appointment of Inspectors of Army Signalling, and Docket No. 1628-C., dated 2nd July 1888, Director No cbange. 
selection of KasauH IUJ the &eRt of tho H~nga1 Genel'at of Ordnance, forwarding Quartpl"maater 
School. Gl'n~ral·.lelter for replu·t as to equilJment 

ECCLESIASTICAL. 
. 

1328-C., daled 210t Juno 1888 - BCI·leaiastical - Adjutant General - States ths.t the services or tho Rev. 1\lr. FOl'rier can Draft No. 2452-D., dated 22nd June 1888, to No cbange. 
be spared fo\' six months from tho Bearm·th Home DeJlartmE'nr, forwarding copy of Adjutant 
Highland(>1'1 to l'elieve the Rev. Mr. Lillie at Gen(lra1', Idter. 
Alleb.bad. 

ENGINEERS. 

8129-0., duted 2101 June 1888 - Bnglnrora - - Adjutant Reoerat - Submitl certain letter8 from Royal Rngin"er Cancelilltion or elections for continuous 881'\ice No change. 
officera desirillg to cancel their election for con· 
tinnous Iudian service. 

accepted. 

81&11-0., dated Uud Ju ... 1888 . . ditto 0 - . . ditto - - . AppUcation from Lieutenant Town"end, Roy,.l Draft No. lUI-A., dated 28th June 1888, Adjutnnt - ditto. 
Engineers. to cancel hia electiop for continuous General, accepting Lieutenant Towmend's 
lervico in India. canceUation of election for conlinuous 88rvice. 

81BII-C., dated ll~tI, June 1888 - - ditto 0 . . 0 ditto - - . Submits a report drawn up by the Company Com- Drnft No. 147l-A., dated 3rd July 1888, Controller The Lieutenant General Command. 
mander 00 the Burma Compnny of Sal'perJ and of Military Account •. &-nl; for report on reviled. Ing would have obtained the Con. 
Minera. schewe. troller or Military Aeeount.' reporl 

before submitting the It'heme. 
ani-c. dated 29th Ju •• 1@88 - - ditto - - - . ditto . - Reports that Lieutenant Baylay. Royal Engineer., Transferred to Military Works Dr.mch on 2nd Jruy Need not come to Government. 

took o'er charge or the Submarine Defences, 
Rangoon, on 14th June 1888. 
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"" . ~ 3825-1., dated le:t Juoa 1888 .. .. I Equipment eo 

!l6018-A., dated 4tb JUD. Id88 

38U-I., dated 4th Ju.e 1888" 

2879-C., dated 8tb Jun. le83 

tJ 18SO-D., dated I1tb J.D. 1888 

t-::I 

18~O-D., dated 19th June 1888 

4186-1., dakd 19th Juna 1888 

.. I.. ditto 

.. r.. ditto 

.. I" ditto 

.. I" ditto 

.. ditto 

.. I.. ditto 

(R,mindCT)-20U-D., dsted 20tb I - ditto 
June 1888. 

S182-C., d ... d 25th J.no1888 .. dilto 

Sli6-A.., dllt.·t! 2ilh Juno 1888 ~ ditto 

", 

.. I Adjutant General In 
India. 

.. .. ditto" 

" " ditt.-

.. .. ditto .. 

" - ditto-

- - dltto-

.. .. tlitto .. 

.. .. ditto .. 

.. .. ditto ... 

-I .. -ditto-

EQUIPMENT. 

Adoption of a pnU61'D of Pelham bit for U80 with 
PODioB of Mountain Batteries. 

IsIU8 of two ,.pr. Itepl gun. of 160Ib,l. weight 
from the Rangoon Al'Ilcllol 10 \he DUI'ma. Police 
at Mognung. 

QUPltion of the .upply or D 10 pr. B. L. gun for 
Ruyal Hor.e Artillery In India. 

Maintenance of 0. divMflnol UI,lt or Englnrer, Field 
Park Equipment, at RUI·ki. 

Reduction. pO"iblo in the equipment l'C'ferrrd 10 
undel' certain heads in Ibo })I'tlceedings of the 
Committee 011 Bl'lti.h Army Equipment. 

Procepdin~s of tile Inspeclion Dnd Vohmtion Com
mittee which DS!i6mbled at Cairo prhr 10 t·lle 
embarkation of the 1st. Bottulion, Roynl llUpi· 
Ii ... ra. showing tho articles of equipment and 
storel brought to l,nlllu. by thut Bu;tolion. 

Supply of harrows for tran!lport!mr powr'or lor the 
POl't;s at FOl"flzcpore, Ddhi, Agl'o, AlIohabull~ 
and Port Willium. 

Forward. larnrJIBl of two waler bottll'" ouo of 
Boyes' pattern, Rnd th'! otber of Langton.,. 

FurWlll1U a cal'bine sUng fol' use In Brilisb CavaJry 
regiments on Heh.l service. 

Snpply n! two ,7-pl'. 'tl'el gunl nr 1W Ib8, wdgbt to 
the Burma J'olice at Mogaung. 

The Adjutant Ooneral wn." oslced for' further 
opinlnn by unofficial No, 2385-D., dated 28th 
June 1888. 'fho CBSe I, now willi Dlrcct(.;r Oene-
1'al of Ol'dnance 1n India. 

To Chicf Comml .. inner, lIUl'ma, No, 21OS·D., 
dated 6th June 1888, Bnd ('optcs to Home De
}lartment, Adjntant Oenorn1 In Int1ln, Dlrl"ctor 
GenClsl oC Ordnance, Contl-oUer of Military 
Aceountl, and Accouotant General, .MlIJtary 
Dep81'tment, To Atijutunt General in IndIa, 
No, ~380-D'J dBt~d 18th Juno 1888, and cople. 
to Ilome Department. Cblef Commi .. ioner, 
Burma, Controller of Military Accounts, Dnd 
Accountant ~ General, AfililllrY Dep81'tment. 
Sanctioning the luue of gun. of ~OO lbta. welgbt. 

The Spcrotory of StBte, No. 105, dated 22nd Juno 
1888. U1'glng that the trial of a gun oC thil 
kind mey be espedlled. 

To Adjutant G(l8(ro.l10 India, No. 2671-D., dated 
29th Jure l8~8, Allking if there i •• uimble 
lIccommodutlon Dt Roorkeo. Reply received 
lind eOlo sent to Accountant Genel'Dl. 

A communicutlon Dwaited from Mobilization Com
mittee on the ,subject. 

To Secretary (If State, porngropb 7 
No. 100, dotee1 27th June 1888. 
the Pl'oceedlflgt', 

of Df'apotch 
Forwarding 

Sent to Dir('(!.tor Oenerul of Ordnanco unofftcfnlly 
on 23rd June 18St', who, in reply, explained what 
the practice tn Bnglund und ]ndla i.. Thia \Va. 
aent unofficially tn Adjutpnt Gt·neral to IeI!'. ond 
tbe cale " .. ,bnn recorded. 

Sent tn Dlrf'cfor Cleneral of Ordnance unOfficially to 
Ond out the .!ompDlo.ti\'e co.t. 

To Director Goneral of Orllnanee (or an Bllimote 
,,( cost from the lIarne88 Puctory. 

If no extra exponle wore Involved • 
the aduptioD Df the rattem would 
bo lanctloned by Com~nder in 
Chl,f. " 

No change. 

'. 

• ditto. 

" ditto, 

- ditto. 

- dill •. 

The Adjutant General hi India would 
correfl.pond unolfldally nn the 
.ul~ .. c" with the Dlreetot Gneorul 
of Ordnance. 

The Adjutant General 10 India 
would find ont this bimRIC from 
I he nit'ector General of Ordnance 
befure going furtbor. ... 

Tile Adjutant Genf'rnl in India 
would ~et this from Director Ge
neral of Ordnance Ilefore I'oln& to 
Gonrllment. 

To· elliof CQmmi1l8ioner. Burma, No. 29]3-D., I No change. 
,late.1 gOth July 18M, explaining why muJo 
C'quillment cannot bo allowed for IheaG gunl, 
Which mUlt only bB IIso,1 al pVlit gunll. C<lp~~ 10 
Adjutullt General in India, Home Department, &Ct'. 
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STATEMENT of Letters received f"om the A.djutant Genp.ral and Quartermaster General in India, during the Month of June ISSS-continued. . . 

No. and Date. 

1131'-8., dated Jot June 1888 

Dated 7th Junu 18138 

3373-A.} dilted 13th JUIlO )H~8 

llSl~B .• duted lUlb JUDe 181'18 

1630-8., do.tml12nd June 18A8 

21U0-B., rI.tt"d Hod June 1888 

3106-C., dated S:,lh JUDe l6tIl:1 

1676-8., datod !I3rd June 1~88 

8\49-A., d.ted 27th June 18~8 

11162-0., d.ted 1111 July I~S8 

ESTABLISHMENTS. 

Heading. ~:,Whom.· r- Subject. T A.tlon t.ken. 

Blltnbllshmentl 

.. ditto 

~ dilln 

dl:to 

_ Illtto 

.. ditlo 

• ditto 

- ditto 

~ diUo 

Exhlbllioll. -

Adjutant General in 
India. 

- .. ditto-

QuurlllllDa·lar General 

.. ~ ditto" 

ditto, 

.. .. tllUo .. 

Adjutllnt Generul 

• • dltto-

.. .. ditto .. 

A,ljulant General 

Scale of' {onawers allowe.1 to the 3rd Canlry, 
Hyderabad Contingent, on ),toceeding to Burma. 

QU68t1on of 1l1'm;nll, clothind'i Bnd Improving the 
,tatU8 of followerI!'. 

Arreors of pay lind grain com]lentlotion to tbe 
lindal and lascars 01 the 1st Battalion Worcester 
Regiment. 

Employment of 20 punktlh~pullel'a for tIle 8Qol
ta.l"ium at Hindu RIIOS·HoWlO, Delhi. 

Employment of 14 8weppers for the Subathu night 
loll dep8t. 

Impracticability of mukinlf an't' redllction in the 
pl'&lent consprvancy eatablilibmenta at Umballa. 

Numbpr of .addlel" to be anowed per Bl'itl6h 
cavalry l'6giment in India. 

Recommends tha.t the 14th Bengal r.ancers and 
16th Df'ngai Cavalry may be ,lermitted to enlist 
two Mabomedan fllni61'8 per troop. 

Entertalnmc-nt 0' two additional clerks and one 
copylat in hia o1B('e. 

EXHIBITIONS. 

Forward" a li~t of corps wltose unirorms, 8rmil, I 
aud acconlre11lf'ut- ,,·oul·1 b .. Muitahle (.)1' the 
ArmaUlE'nt Court of the Melhourne Exhihition. I 
and itU~~g~'1t~ that Oll(\ MIt·llIlS. aU11 nnmb8~" 
I'livalry lind inrautry reICimcot be selC'Cted by the I 

local uuthonlies. 

Draft No. 1469-C" dated 231'd June 1888, Re~d1ent, 
Hydt'l'sbad, Madl'll8 Govf'rnmenll Adjutant 
General, Controller or Hyderahad, Accountant 
General, MilItuy Department, d.-tailing the 
authorised .cale. 

No. 131lS-C" dated 11th June 1888, to Director 
Oon"I'al of Ordnuncp, Unoffici'll No. 4-ln-C., 
dHtf'd 25th June 1888, relurnlng Adjutaut 
General's unofficial referenc ... 

Draft No. 1266-P.,datmt 29rh June 188S, Quarter
Dlutol' Generlll, Bombay, Controller of Milital'Y 
Accounb, Accountant (ienf'l'al, MJlitary Depart
ment. 

In this letter the QUIU'termo(lter General only ex .. 
plained how he ball calCUlated thd establisbmrnt 
l't'quire(l. No action waB oeCl'8sary. 

Draft. No. 1674-C" dtlteli 9th July 1888, to Qu~rter-
matter General, declining to aanction an extra 
grant for the employment or 14 extra aweeperll. 

No orden pliised ~ .. 

Dl'sf't No. 1564 c., rlated 7th July 18~8, to 
Adjutant Gen81'al, sanctioning the revised e.tll" 
bU.hment. 

Draft No, UH2-C., dated 4th Joly 188!ol, Adjutant 
Gt'neral, COlllroller o( Military Aecounu, {\eo 
count>tnt General, Military Depw,t'lIf'nt, sanction
io$l' the enli.tm~nt of t .... o Mallomedall Caniera 
per troop, 

This 18 only a reminder. Furthor information 
called (or trum AdJutact General awaited. 

Draft No. 293t.-D., datf'd t1st Joly 18~8. L'Ikiug 
the )bdra!l; Hhel Bomha, GOTPrnml'nt. 10 lIelpet 
fl cavahy and inrllntry l'C:.!hnent euch. 

ProPOIed. Procedure. 

No change. 

Adjutant Oeneral In India woulrt 
"brain the information reqnirrd 
direct (rom Jjirector General of 
OninanCt"'. 

Commander in Chlerwould .anctlon 
after CODlultlllg Accountant 
General. 

Matter would be leltt .. d by Lieu
telUlIlt General. 

- • ditto ditto. 

~ .. ditto .. .. diUo. 

No change. 

~ ditto. 

- ditto. 

CommaBder In Chi. r would flaue 
Det"eMary 11I"'rudio,11' 'n Madna 
and HambH)' Lit"t1tenanl G"neral. 
Blld then forward. compleJe li5t 
to Oo\'ernment. 
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FIELD OPERATIONS. 
~-------------------r------~--r------------.--------------------------,---------------------------~------------------
'" ..:..., »7~O-A., daud 8th Juu. 1888 

IJ 
C/O 

1001-1., dated I1tb Ju •• 'l.888 

• 378-R., dated 12th Ju •• 1888 

1890· 6.., elated 14th June 1888 

3013--C, dated 14th Ju •• 1883 
(Reminder.) 

3042-6.., da",d 2lot Ju •• 1088 

3084--A., daled 22.d Juno 1888 

101U--A., dated Wtb Juu, 1888 

3070, dailed ht June 1888 

8088, dated 2nd Ju •• 1888 

8114-,\., dated 4th JUDe 1888 

• 8117-A., dated 4th Jo.a1888 

· BI3B-A., daled (th J uoe 1888 

Field operationa .. I Adjutant Ganem).. Military precuudoDl on tbe Chin f'rontler Recorded • 1 No cbange. 

• dille 

- ditto 

dilto 

ditto 

ditto 

- I - ditto • 

ditto 

• ditto 

• ditto 

ditto 

ditto 

.. I" dittfl 

Banitary 

QuArtermllitef General I Requisition for certain Burma Blel 
in India. . 

.. I Adjutant: (jeneral la 
India. 

Detailed lIat 01 engagementl with dacolta and 
inaurgenu. in Burma during tbe·· month of 
Pebruary 1888. 

ditto· 

.. I.. .. ditto. 

ditto .. 

-1- _ ditto • 

.. I Further pllrticulan of the action In whIch LIou
tenant Williamaon waa killed. 

Requialtlon (or p.pera regarding Bhutau War 

Distribution of troop. in Kalewa and the adjacent 
dlatcictl in Bw'ma. ' 

Detailed account ot the circumstances attending 
the death- of Lieutenant WilllBllllon, M ull5ter 
Fusiliera. and Mr. O'Dowda of Jhe 8lU'lDa 
Police. 

Q~artorn:' .. ter General I Returns a file of despatches relating to tho I3hu,tan 
In India. campaign of 1664-66. 

-1- _ ditto~ 

_1_ .. ditto-

ditto· 

dit.to _ 

ditto, 

SIKKIM FIELD OPERATIONS. 

Forwards a copy of a telegram from Colonel 
Grabam, reporting eTenta in the .Kapup Valley 
and Jalep PaN. 

Report about the construction of walls by the 
Thibetaos in the centre "nd top ot the J alep 
Pasl. 

- 1 Openinll oftelegrapbil! communication wtth Padona'. 
Mo,ementa oj the Thibetams in the J atep P .... 

Alleged movement of the Chiueae troops in aid of 
the Sikkim Expeditionary Force. 

.. 1 Conltructioll nf walla by the Tbibeton8 on the top 
of the JlIlep P8.II. 

To QU8rterni8lter General In India, No. 1~40-B., I.. dJtto: 
dotod 14tb June. 

To Quartermiliter Genl!ral tn India, ND. 133"6-8., 
dated. ~3rd June forwardlo" the ft18l. 

To SecNtary of State, 'No. 106, dated-29th Jqn~ I. ditto. 
1888, paragraph 2~, forwarding the U.ta. 

'1'0 Secretary of 8tate; No. 111, -d~ted 6th July 
1888, pal'lg1aph 17, forwarding tbe col'l'8lpond-
enc~ -

No action Will taken on tbl. reminder .. the paper. 
bad been forwarded 011 the Int requhdtlon. 

Recorded. 

R.ecorded 

To Secretary of Stat .. , No. Ill. dated atb J nt,. 1888, 
Pll1'll8'rapb 17, forwBl'CIto, tbe correspondence. 

Recollled •. 

• ditto. 

- dillo. 

ditto. 

ditto. 

• dill<>. 

- ,litto : - I - ditlo. 

· ditto · ditto. 

· ditto ditto. 

ditto ditto. 

• ditto . · ditto. 

ditto - Henltb report of the EU1'<'pean portion of the I To tbe Surgeon G"IIPI'"I, Hel' }ll/jesty'. Poret'I,l\o.1 
Sikkim POl'co. CllDlHill3Ury General ID Chief, No. 208-S., datl'd 

7t1t June 1888. 

Adjutant GeneuI1 In India would 
communicate report tllrect to de
Ilartmt:nll cODcenle'd; copy to 
GoveJ,'oment of Jndla. 
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STATEMENT of Letters recelved (1'001 the Adjutant General and Quartermn.ster General in India, during the Month ot June 18SS-contjnntd. 

FIELD OPERATIONs-continued. 

No. and Dato. I Headinl. Prom whom. SUbject. Action taken. I Proposed ])rocedllre. 

-
SIXKUI FIELD OPERATIONs-continued. 

BU7-A., dotod 6th Juno 1888 - Field OrMltlODS • Quartermaater General 
in India. 

Tbtbeton .itl1atlon unchanged - - - - Recorded - 0 - 0 0 - 0 0 No rhange. 

S201-A., dotod Tlh Juno 1888 0 0 ditto 0 - - - ditto 0 - - Thlbetan aeth'tty in the Julep Paa. - 0 - - dItto - 0 - - - 0 - - - dillo. 

S!lll-A., da.od 7th Juno 1888 0 - dill. 0 - - 0 ditto 0 - - Depression of the Thibetana after being reputped - ditto - 0 0 0 0 0 0 0 - ditto. 
In the attack on Gnntbong on the 2:lnd May 
1888. 

S!l7!1o A., datod 9th Juno 1888 0 0 dillo 0 - 0 - ditto. · 0 No 'Ign or movemont vldble on the PlU't or the 
Thibetana. 

0 ditto · 0 0 0 0 . 0 0 0 ditto. 

8276·A. dotod O.h Juno 1888 0 0 dillo 0 0 · 0 dillo 0 0 - Repol't thnt the Thibetan army is bndly oft' for 0 dlt.o - 0 - 0 0 - 0 0 0 ditto. 
8upplil'8. &C. 

D801l-A., datod Dth Juno 1888 0 0 ditto' 0 - 0 0 ditto. - - Arrangeml nt made by the Genoral OfficeI' Com- o ditto 0 0 0 - 0 0 0 0 0 diU ... 
mauding Sikklm Field F01'ce, tbat the batten 
Iluna .houltl not leave uutil after tho atl'ival of 
lhe post gun •• 

D!l8~-A., dotod 9th June 1888 0 0 d!~to . 0 0 - ditto 0 0 0 Strcu~th or the detachment or the DOl'byahh'8 
Regiment to be retained ut Dm:joeliog. 

0 ditto 0 0 0 - . - · - . ditto. 

S!I02-A., da.od lith Juno 1888 0 0 ditto - - · 0 dillo 0 0 0 State of afl'oh" at Gnatboll!l' .. - • - - 0 dlllo 0 0 - 0 0 - 0 . 0 ditto. 

281()'·A., dalt'd 111h Jun. 1888 0 0 ditto - 0 0 - tlltto .. - - CODatructioD of dcfenshe works .. - 0 0 0 ditto 0 . - 0 - - 0 0 - ditto. 

8JIIS--A., datod IItb JUDO 1888 - - ditto 0 , - . dlUo- - - Poeltioo 10 tile Jalap 118Jj1 uncha'lgod .. . 0 0 ~itto - 0 0 0 0 0 0 - 0 ditio. 

3320-A., dated 11th JUD. 1888 - - ditto 0 0 · 0 ditto. 0 - Accomrnodalion for detachment cf Derbyshire 0 ditto 0 - 0 . - 0 0 0 0 ditto. 
lte~lment at Ghoom. 

3S'3·A., da.od 12.h Jun,1888 - 0 ditto 0 0 - 0 dillo - - 0 Deplirtul'e or detachment of tbe Derby.Llre for - dilto 0 0 0 - 0 0 - - 0 ditto. 
Ghoom. 

828t-A., dated 13th JUlia 1888 0 0 dllto - 0 · - ditto 0 0 0 No new. of any hopol·tonco .. - 0 0 - 0 dilto 0 - - 0 0 0 - 0 - ditto. 

34~-A., dated 14th Jnne 1888 - · dilto 0 - 0 - ditto. - 0 Locatl~n of utltachmf'nt, Dorbyablrea at the depot 0 dillo · - . . - 0 - 0 0 ditto. 
bll,:acb, Jalapabal'. 

3'76-A., doled 16.h Jun. 1888 . - ditto - - 0 0 ditto .. - 0 IUlprieonmcm of two Tbibdo.DI nell.l' Tukola - - ditto - - 0 - . 0 · - - ditto. 

3604-11.., dat .. 1 10th Jun. 1888 - · ditto 0 0 · - ditto 0 - - Depal·ture of Colonel Grahnm for RongU - 0 - ditto · 0 - 0 - 0 - - - ditto. 

3631-4., da.ed 18th J.D. 1888 - · ditto - . - - ditto· · 0 Stnte of aBaira. at Quathong • - - . 0 
. ditto - - 0 0 - . · 0 0 ditto. 

3670-A., dated 10th J.D. 1888 0 0 ditto . - - - dillo 0 · 0 Repair by Mr. 'Yhite of the road by which the 
Sikkim (0rt'8 had to procct'd, uDd 8to.te of trans-
port mul~ 011 ROllgU lino. 

0 ditto 0 0 0 - - 0 0 0 - ditto. 
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...... 36S7 A., dated tilt Junole88 ditto ... 
CO 11667~A, dated SSud Juno 1888 .. ditto 

~..:.... " . 

3726, datod 26th Mny 1888 - ditto 

1I'129-A., dated 26th Juno 1888 - • ditto 

§720-A., dated 26th Juno 1888 - - ditto , 
S788-A., dated 27th Juno 1888 - ditto 

8162-A., dated 28th Juno 1888 - dlttD 

3801l-A., dated 28th Ja.o 1888 . - ditto 

3841-A., dale\l80th Ja .. l888 - - ditto 

KJ I18S8-A" dated tad Ju.o1888 - - ditto 

... 

3070-A, dated lat·Juna J888 .. I.. ditto 

SIBS-A., dated 6tb Juao 1888 dittD 

• 
3S64-A., datod 18th Juno 1888 ditto 

IU9 ·A., doted S2ud Juno 1888 .. I" ditto 

74~-,l., dated 26th Juno 1888 - ,- ditto 

ditto .. Collection of Thibetnn trOOpl in the Jalcp PM. ditto 

- dltto- .. I AUack contemplated by the Thlbetans tn the Pan. I.. ditto 
Movementa of the detachments of tho Del'by-

• 

.. I" ditto. 

ditto. 

.Ilh·o, and pf tho 13tb Bengal Infanlry. 

.. I No DOW, arany importanco .. - dltler - dltto

ditto - .. I Further inrormutlon about tho concentratIon of I.. ditto 
Tbibotan trooplin tbe Jalep PO.I. 

ditto • 

dllto. 

ciJtto .. 

.. ditto .. 

No newl of any importance .. 

No reinforcement from LaIBa or ellewhere arrived 
at Jalep Pas •. 

.. I Adjutant General ID I Vlowt altho Mahllraja of Nepal on the proceedings 
India. or tbe Thlbetanl. . 

Quartermalter General I Report that tranlport coollca have Dot arrived at 
in India. Padong. 

.. ditto .. • 

- 1 Acljutant Genem! in 
India. 

QuartermBlter General 
. in India. 

- dltto-

- I" - ditto-

_I .... ditto-

OonlitrucHon of a low wall by the Thlbotan. acro •• 
the valley.. Arrival or 2,600 men at Rincbl
gong. 

Colonel Grabam'. elpBpatch on the attack by the 
Tbibetana on Gnathong aD tbe 220d .May 1888. 

Diary ot the Sikkho Field Porce, commenclog from 
7th May 1888 • 

Diary of the Sikldm Field Force, commencing tram 
14th May 1888. 

DIary of the Sikkim Field Force, eommE'llring ftom 
lilt to 27th May 1888. 

Diary of the Sikkim Expeditionary Porco, dated 
28th May 1888. 

• cq~. _ , Diary or tbo Sikklm Expeditionary Forco, dated 
41b Juno 1888. 

.. ditto 

ditto 

• 

To FOI'elgn Department, Unoftlchtl lio. 286-&, 
dated lI~tb "",no 1888. 

PorwardJug the cOrr8lpODIJence. 

'To Commtuary General in Chlet, No. 2.lS-S., 
dat.d 12th July 1888. 

Recordod ... 

- dltlu • 

- ditto. 

ditto • 

The matter would be communlcaled 
direct to Commtlnry General iD 
Chl.r. 

No chllnqe. 

To Adjutant General in India, No. 219-8., dated I.. ditto. 
12th Juno 1888. 

Acknowledling receipt of the de'patch with re
mark .. 

To the Foreign Department, No. 2.20-8., duted 
141h Ju,,01888. 

Purwardlng the de.patch tor information. 
To 8eeretBI'Y of Stote, No. 1M, dated 12nd June 

1888. 
Forwarding the de.patcb fOl' informatioD. 

To the Foreign Dfpartment, No. 205-8., dated I.. ditto. 
. 5th June 1888. 

Forwarding the diary tor Information. 

To ForelJU llepartmeut, No. 213-8., dated 8th I. dllto. 
June 1888. 

forwarding tbe diary tor information • 

To Poreign Department, No. 224-S., dated 8th I - ditto. 
Juoe1888. 

Forwarding the diary for Information. 

To Forolgn Department, No. 233~S •• elated 26tb 
June 1888. 

Porwardlng the diar1 tor information. 

To Foreign Department, No. 236~S., dated 28th 
Ju •• 1888. 

Forwarding the diary (or informaUon. 

... ditto. 

- ditto 
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STATEMENT showing the Letters: received f'rum thA Adjutant Gencral nnd Qunrtermn.tel' Gehcl'I\l in Illdia, d!ll'ing the ~Ionth of .Tune 11l88-Ctmtinucd. 
"---~------------ . . 

SiKKI;Il: ii'IELl) 0I'EIlATloNs----eonti",/cd. , 

, ,;Numbar and ~ate. : I ~eadl~g. l~ --p=:l=-l_ ~'_, _____ , __ Su~ect. " ; I ' 
'I " , 

Action taken. ,Propo.ed Procedure. I. 
SIiD.A., doted ~th JaDo 1888 

, , 
8861:A., dot.d IlIth'JanBl8SS 

3&G1IoA., dated 19th Ju.o 1888 

U800.:A"dD'od 28tb JU.B 1888 

, 17U·A •• dated 7.h .Iu.a 18~8 

3DG9-A., c1u.od 81h JUDO 1888 

i I Pleld Operatloll -: quartorma .. tf'r Groero)1 DI'p",illctll,1"IIturn 0:£ the Sikkilll Field Fore., dated i '", ': .. !J , 

- Ditto .. .. ditto ditto .. DlliPOBitiofl relurn of the Slkklm Field force. dttteli! ,. . 
.. " , - .' In India. ~8th'Ma7 1888", " " , '" "j' i' 

4th June 1888. :, " ~ ( • 
blttn ditto dhto .. .., Dllpolitioh return olthe Sikkim Field POI'ce, dat,.d) , RAco!,Jed.oM 

.. 

. lltb June 1888., , , ": ':. ! 

.. -J I 110 ChoDge. 

""I I Ditto .! ditto.. ditto.. Dilpuiltloll return of the Blkklm Field Furt", datpd. 
I ,18IhJ.II~eI8.88. '" . 

.. I Adjutant Gonont In Requl.ltlOl, for two 7.poullder guns of 160 lb •• , wiLhi .N:'ecl ~IMry ord'~r~ Is~ul!d to, DlrectJlr Gen~'a1 o~ 
Indhi. I I wuO rounds for (,8eb siun for the Sikkim Hxpe.l ' 01'dnal~ce, 8011 AtJjutunt General In india 111-: 

dltionary llorce, In the eVl'nt of the withdraawall formed, ~11Utary lJe(lBrtment," Nu. 2"9·8., dated: 
of II,e Artillery frum Gllathong. ! T7th,"iune lH1:I8. .. i 'I ,(~1ilital'Y Deplutment,·No. iU",SI. dated 9th,Jllnej 

--(Junn .- .Commander In Chief would give 
the neceuary OllIe" to Director 
General of Ordnance. 

" DI.", 
'I II ! L ,1888.) ,,' , ' " ' , ,. i 
~ Qunrtorm8.Jter Gelleral Acccmmodatlon for 8 portl.n of European Infontry' I To At1jutai1t 'General in Ind}ar Nil. 2 10-S., d8.tl3d~ I Commllndef In Chief w.luld 1,.U8 

In lodla. to b .. withdl'aWD from Gnathool(, alld 81.0 "helterll' 11th J.un& 18Stl. " ! necehM,. InstructioD'. , I for tbe mule. lor the Sikkim Field Force. ~ " 
I , I ' J 

"--" __ ~ __ l-~ ____________ "-______ -" ____ ~ __ ~~________ ' l! 

, , 
1Il!42·C .. datod 6tb Ju.a 1888 ~ I Purluugh ~ Adjutant Goneral 

, India.' 

'N'»'A., dalod 26th Ma, 1888 [ 'Dltlo r .. ditto . till .... ~ 

NlI1oA., dolod 23rd Ma,l888 DI.1o L. "UI.~to""~ .. I llitle • 
, , . ' 

,~IIJ:oQ., doted,l9.b May ,1888 DI .... • ditto .. dlttG-

i711.A., doted 6tb ~uno 1888 , , Ditto : ~ I dllto - ditto. 

, 
1084-A:., dated 111t1t JUne 1888 Ditto . - - f 

dltlo -. ditto. -

I 

I F'U It LOU G II AND , LEAVE. 
, 

hi 
i 

, 
Colonel Maude",,,n, a.8., Jnelll!llble for six ~onth.·. 
" ,pt>cilileave uodrr the Civil Leave Code. 

• J .lnijulry "llfither thfl 90 dHya' :B"unna leage mllY b~ 
! extended to J889, 10 Ibe caae of certain,oftief're.' 

To Calcutta, d"ted 7th June lA8~ 

'''0 Calcutta, d.ted 13th aoidelSS8: 

i I No chang •• 

,- j dltt6. 

I , 
4 Prnpolled grant of aubaidillry lene to officers pro~ 
I c8e(ling OQ lean out of Indlll.· "" " 

To Adjutant Genel'al, No. 13S8-A .• dated 211t June I ditto. 
> l~Stt. Adjutant General told' t~t GuvernlueD~ 

prerer not' to make 8111 alteration 10 the leava 
rulel ror the Staft' Corp •• 

I 
I 

I •• nee Corporal Connolly} app1i~t1on. ror l!al'8 Furlougb sanctioned... ... ..... .~ 
I I. To &ocrt'tlry of Stale; No.4106,-dated -mrh. June. 

1888, par~nJlb 25. Setretary or State Ju(ormed 
I of l~e lP:,ant of the furlou..8'b. ~ 

-I 
i 

Ll8utenauL CuI,I.'age ~ appllc8t1o~ to go to RUNi. ~ 

, " AgrBea to ~introdu('e "paragrapb. 148" a~4 149.; 
Section 13, in Vol. II •• "rmy Regulation.., India, 

I DilclpllDO. 

To Secretary of State. No. 106. dateel 29th June" 
"1@i@8, pBragl'Hpb 12,. Seotetar, or State iDform" 
that tbore i. no objection if Lieutenanl Cuppage 
pa .. es the prellmln • ..,. ezamio.tion. 

. Dealt witlt in Military.. Oepartmc:nt ~- .-

,diUQ. 

dI.to. 

ditto • 
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_ 282()..A., dated 11th Jnne 1888 ... 
'" v 

:::;: 

27b1-A., dated 8th Jlme 1888 

'2296-A., dated 18th May 1~ 

211l·B" dated Slat May 1888 -

384.';-1., dated 2nd Jona It'88 

23. .. ,-B., dah~ 2nd JUlie 1m 

1746· D ,dated 4th June ISMS 

2987·C., da!ed 13th June 1888 

26lO·8., dat6l114tb June 1888 

9UI-C., datfll lind June 1888 

Diu.o 

Ditto 

Ditto 

HOMlOll 

Ditto 

Dillt! 

Villo 

Ditto 

Ditlo 

Ditto 

dittd a ditto· 

ditto ditto 

dltro dlttD 

QUII'tel'l1lpter General 

Adjutant Genel'lll in 
India, 

ditto _ ditln-

ditto . ditto .. 

dilto • dltto-

ditto • ditto-

dit~ - ditto-

Major Genel'al Gordon, eommnnrU0Jr 
Dhhdon; I~an, 

Rurma I Tn Adjutllnt General, No, 1469a A" dated 2nd July 
IHSS. Leave refu.ed j Iteneral qUAltion of 90 

: daYlI'privtlege hlHve to officet.aer"ln~ In Bu"ma 
under coDidderatloD. 

Captain White; extension of leave ·lllealt \\'ith In Militlll'Y Depul'f.IIIl'Dt 

Lieutenant Dawlon j application fll" ono ~·8al·JfI - rUtto .. • ditto 
leayo to Burol'e. 

H 0 R S E S. 

PI'ncf8dingli of Speclal POI'age Committee. tbr
"al'd. copitll n(" 

In'lufllcieney !If the "rolent Iwale of food allowed 
for ridingpont8A .,f monntain battel-i88ill tielillal. 

Pl'OPO.~ gt'llnt of waite land in Multan tn MI'. 
Uroadway fcll' hOl'~e-broedillg pUI')kJI.c~ .• 

RequeRu !Oaoction to the public·atlun in the COIII
mtludel' in Chier, Gellel'a1 Ordel's of certain 
droft correctiun8 and a'lditioD to (lUlia Al'my 
Re~lllation •• Vol. 11., l'~gardinlC provision Clf a 
hone (01' au officer attacbed. to It .l'egimt:nl uf 
cavalry OJ' a bawry of artillery in ludia. 

Requelta sanctioll tn the troop hOrle de" 17 of 
llJ8 2nd .1)l'''gOOIi Gual'd., which broke away from 
the troop Ii .... , being _truck off the ati'8Dgtb 01 
the reg1ruent, 

Application from officer commandirg 7lh Bengal 
(;avalry for pelmi.lion to Imrchue remount. 
regime.D.t.all~ • 

Recoutruction of pal'Bgl'lIph 142ll of At'my Itegu
lations, India, Vol. 11, l"egardinJf 8election by 
ottiCOrl of chal'g81'l f}'Om depots. 

~~----. 

UtlliBed rell' Militllry Department, Proceerltn¥ 
volume-. 

Rer~rrc·d to the Comml.llnry General in Chief for 
I'eport thl'ullgb tbe Cuntl'uller, MiIltal'Y Ac
oount., tienfZ'"I, and OD. l'e"eipt of reply the 
Commander ill ·t:hIllf. opinion wa. BIked fIJI' on 
tbe adviaabHhy Hf u.inu .mall hOl'llea foJ' r.lding 
purpo.e •• nnd as to the limit of Leight to be fixed 
(MiLi'81'y UepIll'tml'nt, No 3484 .. lJ., dHted 22nd 
August 188") 

Refel'rec: tn Punja.b Government and Revenue aud 
Aglicultural lJepartml'Dt, under who.e ordera::. 
Confel'ence W811 held to cU.eul. Hnd dl'aw up 
rulSl, ",hlch Wt'l'., appl'oved in MiUtIJI"Y Depart
ment, No. 3280·D., dated l:lth Augult httUJ, to 
Revenue and A!.!rlcultu,al Department. A copy 
of the Proceeding' of the C mfert!nC8 "81 .ent 
ullI,lficially to AdjuUlnt 1enel111 In India. 

Apprvved 
(Military Dep&l'tment, No l!!40-0" dated 11th 

Jnlle MRB, to Adjutunt Oenel'.1 in India.) 

Sanctioned -
(M!Utary Department, No. 237:J..1J., dated l~th 

June 1888, to Alljutant Generul ill India) 

Sancltoued -
(Milital'f De,'81'tment, No. 250!J.·D., dllted 26th 

June 1888, to Adjutant GeneralinIJUlia.) 

Refel'l'ed ullolll01811y to Dh'setor of ArlllY Remount 
Department, and on receipt of reply .auctioned. 

(Military Del,artment, No. 2784-0., dated 11th 
July 1888. to A.~uta.u.t General in IndiL) 

mtto. 

ditto. 

flltto. 

No change. 

The A..q,utaot General in India 
would unofficlall,. obtain this 
Information fl'om Cf.Immt"u1'Y 
General in Chit'f ond l:ontroll81' 
of Mililary ACCOUDtI, before "oing 
to Go.c.l.ahlbt. 

Ny ('hange. 

ditto. 

Lieutenant Oenerld would IBDction. 

Comma.nder In Chh·r would IIHDelJon. 
arler c!onauitiUft DIrector nf Army 
Remount Department. 

Nn change 

~ 
::!: 
t<l 

> := 
is: 
0-< 
00 
0-< 
UJ ..., 
t."l .... -~ -~ 
1::1 ..... 
> 

-t.:> 

'" 



STATEMENT showing the Letters received from the Adjutant G~n~rnl and Quorterma.ter Grne"81 in Inc1i •. during the Month (of June Ifl88-cop/inued. 

XumbCl' and Dat.e. 

, 
DOS·I.-4th Juno 18~8 

R(lcci'fcd 8th JlI'lO 1888 
• 

Rocei"t!tI Pth June It4R8 

2I'SI-C.--tlth Juno 1888 

R~cel\"ed 12th June 1888 

Unoffid,,1 Memorandum 
20th June IMH8. 

Roeelvod \2.11 JUJll\ 188~ 

HM-B.-14th Juuo 18B8 

- I 

2&2·A.-

Heading. 

Intelligence ~ 

Dlno 

Ditto 

Ditto 

Ditto 

Ditto 

Ditto 

108 pecti.OIlli • 

From whom. 

QU8l'tf>Mn8llter Gl'ncrlll 
to India. 

!Ntt:LLltl}o;NCK 

Subject. 

Additional IIC('ommodathln for tbl! tiJtcdlgencf. 
Branch. 

• 

A~tion taken. 

fo QU81'tOl'mlblter O .. nl·rltl, No. ]]99-R., dated 
9th June 1888, and copy to Arc'!'untRnt General, 
M~lit&l'Y De:partIb.ent. 

Sanctioning the rent,l, fflr tile cnrrent 11'!81JOn, of 
the lower flnt of to :Fontainbleau Cottalit'·," on thf'J 
undel"lItandinL! tbat the expemliture is provided 
out of the annnal lokh fl8nctionoo for the coat of 
the Intelligqnro BI'8111·h. 

ditto ditto - . I Arghnril.lo.n Diary for M~y HiB~ • To Quarh>rnlsl'Ih'r General in India, unofficial, 
No. l~:;O-B., dalflcl14th .Jtwt' IH81'l. 

ditto . rUtlo -

_ I Alljutant Geol'm in 
India. 

Qual'termuter General 
In Indill. 

ditto ~ ditto .. 

ditto - ditto-

Adjutant General in 
Jndi&. 

.. RU861an Affairs ill Asl,," for May 1888 

Expllrirucnts in miHt8l'Y ballooning at Rawalilindi -

Memol'andum on the pl"ulongahon ,ir the hne of 
C ommuuicbtion ioto Upper Burma. 

~ ditto - . ditt... _. -
Forwarding additional cop~ uP abuvE' Memorandum 
Report on the Ge!lf"l'al Survey Expedition -
Fwwuding additional ~P1 ot' tllP. Repol't. 

I:&StlECTidNS. 

To QU8rtel'lllS"tcr GE'nel'sl in India, nnofliciaJ, 
NCI. 1282-B., dntt'd 18th June 1888. 

Returned uJlolfif'ially afb·r perullal. . 
To Uncler RecretHI'Y ('If ~IHtfl, No. 13i9-H., dated 
~~nrl Junl' tSRR. 

FOhv~~l·liinR" co)J~ foi·lnI"orJrlIlHO.il. . ~. '.... • 
To 1n8p..,('l-or Genernl •. Militarv Works. No. i:!/2-B., 

daif.d 1stli June 11488.' . 
Tc' ..\(ljiltain Gencl'al I~ tmli~l and copie .. '" iu~ 

'pedor Oenol'al, ~tilit81'Y frorkK. Controllel' "I 
Military Account..". Hanita), and Accountant 
Ueneral, Military Department, No. 16.')7·B., 
datpd lYth July 1888. 

~anctiolling the exfJeriments being chrried dut at 
Rawalpilldi duriog neJIt cold 5"RllOn at the eoat 
IIlready lIanctioood, ~,200 rUpf'ell, plfu arl1smaJl 
addition that may be neCf'!l811rv ttl .,..ver thf! coat 
of tfnnllport; bllt !laying that flxpel'imehtl; 011 • 

. lal1!'or l1t'ale 1111181 beponponed to l~dQ-90. 
1'0 Public Work8 Department, No. 1316-H., dated 

2101 June 188~. 
Foh-arding co.,y or thb Iiieinurandum tor in_ 

formation. 
K.·W. ofahove Proct'ediogs-

"Iade K.-W. of Proceedings 8'1 June 1 fOSS, 
!'Io 3266. 

IDRI)ectiun ol' the Nellot Hscort by Li""utellant 1 Nn. IMJ8~C., dRted 10th July 1888, FOl'fOign De-
l.:olone1 Stt'ad, 11th Hf'ngalln{antry. i pti.rtment. . 

I No. 11l8-C., dated 28th J,\I!, ISIIII. V ..... fgn Do
partml'ot. 

ProP'llioed Procedurt'. 

":ould he Within the c.:ommllOtlcl' 
in Chit"t"9f1 powers I.r sonetioD. 

No chungp. 

ditto. 

Would bo within the Commaodel' in 
Chif'f's power of sanction if bead 
of budJIet grant not Em('eeded. 

No change. 

ditto. 

ditto. 
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9234-C.-20th June 188~ 

• 

1700·D.-61b June 1888 

t~l:;"'B.-8,b June 1S88 

2O!J6·li.-l:llh June 188tt 

1I'8~.-13'b Juu. 1888 • . ' . "., ' " , 

11410 B.-13,1o Juue 1888 

2658· B.-221Id June l8dS 

;O~:!-!-!.-29~b J uoe 18dS 

3827·A.-lI!l\~ ~u~o 1~~ 

Ditto 

Judicial 

Ditto 

Dilto 

Dino , ,I. 

Ditto 

·1 Ditto 

P~Ho 

DillQ 

41110 • ~i'lo. 

A<ljutant Gouerol in 
Jodia. 

ditLo ... dltlo" 

Quart~l'mQlter General 

1<11ul"01 (len«,! in 
''Iodiu • 

QUBl'krUlRtl8I' Gt nel'S1 

II! lll~ia. 

Adjutant GeuOl'al In 
llidia. 

~ift" . "!!I~. 

Qlla~el'lUllIlul' General 
In ludiu. 

rl'Pce~uPO tp bt' adolJtt·d In .ubmlulng till! In.pet!. 
tlon Bllpol" till tilt'! M8.lJrulI Dud liombuJ COI'I'. 
of t'appol'JI and Miner •• 

J U DIe I A L. 

Draft corl~·,~lhm and., U.dl~l.tlm .. to Army H.e~ulaUon'J 
India, Vol. It.,' Oilltlirline. lle.oIiubmitlDiotl or Ilrq 
casHing'lI uf Oi"rrct C()urt.l~aNiaI. 1 ., 

Draft General Ord.. r dlre.:ti~g tl~~ ~rtt'l!Itat,()n 6f 
U"Bll8pnrt Iblluwet'8 08 drlveri'. I . 

, .! ,. 

Grant of I,owel' to ttlajol' Vult. to try brcachu8 nf 
oanton~4:tnt ruhllil "'i~I~!u H~o ~P~~tI! of the 
~Iprt Cantuumt'tlL 

rr~J~~lgaliou l~ t,.-; 41'fllY D (1. G, Q. of f,bu Indian 
~~~rvo I"areca A:ct.. 

Regarding n J11-8uhn,i .. iol1 to AI'lIIy Hendtluarto ... 
qf tho l'JIPOI'bt uf tat~iCII and I,unkailit bemg 
taken Into utile iu Illllitary PI,t,ODI. 

IStlite» that tbo l\a',ivD 4rm)' ReaerVt~ Act .huuld 
bu l'elJrinted aud circulattid to all cuneel'ned. 

~Ol'" ctaat ~he",' i. no tru~h in ~bl' coorelhlioll8 of 
Privato Hups.,n ofbavlng 8hot a polleD I18ljeont 
at Luugbrea in 18d2. . 

Bxemption of trtlOllli Crum tbe pBJmont of lolls 

Draft No. 1770'C I dated 6th A.ugult 1~tl8, ForeigD 
Department . 

DrtiJt No. 18J4-C., dated 91b AUgUll1t 181'l8, ForeigD 
Dupru·lmunt. < 

A.~IDt( (ell' a eupy of any 01'401'11 ieauud,l'Wlardl,.. 
\!Il' .,.tUM or ~~e Nt"'l't.' , 

11~'Dft Net. 11133-C" dated 6th JuIY'lH8t1 J AdJuttint 
HenUI'al. '\1udl'il.8 llnd Bumbay, Inspeotor Cie
hcral, MIUttry WOJ'k., .talin" tbbt the In.peQ~r 
ilene, .. ), "ilhtll'¥ WOI'k.\ l"&lpoctiop Repor~ of 
1110 ~"pet'I" alJ~ ~JhleJ" elauuld be fullmIt"'''' \0 
the 101.:1l1 CummandOl'. ~n C,qief for tranlml •• ,im 
in the UIUMI OOU1'II8 ~hr9U"" tll~ A~v'~'Pmem~ 01' 
thoBe 1)J"e8ldonclel' 

• 

D,·.n No. 1603·C" ~~"'4 1114 ~uHe 18~8, to Ad· 
jutl&Rt Ge,'ol'al. 

ApproYing: of tbo original w'aft Cbrl.'ectl"II" 

D,·.t'! No. 11170·(;., d"I.~ 210, July 1888, to Ad· 
juta1lf Genol'~l, Iilliti1i .. · tbti.t the dl'aft' Ge~er¥l 
Ol',ler i& not UeC8ISIU'Y, litlellatlno (01' rbe pl'o.elll 
beiug confined to the driver t1l1tubll.hl~tlnt. 

Ducke, No. \4&2-C., ~.lCd IHtl' JUQ~ 1~~8. 10 
¥ol'elgn PtlIJ!H'~~ellt (01' netletll!'U'), ~c~lo!'" • 

Dlllft ,"0 14a4·C., duted Ittth JUDtt 1881:1, to Ad .. 
jutunt GUIIt'J'BI, .tuung that pubUclulun of the 
4-at ill ~bo Oaz:o~tc 'II .~~ct~n~_ 

Dl'aft No. 14U·C" dllt"d lUtb June Its8to, to 
QUHrtermtutol' Gonol'al, IIlklng (ot· H. dl'aft AI'DlY 
Cil'cql~l', mlldlfying pUl'&g1'aph 11401' Claullo :UI uf 
lt~IIlY "h'~uhu' ~f 18d~. 

lJraft No. loW-C., dote, I 2nd J uly hlSIJ, Adjutunt 
GIlDol'al, Mudra. lind BOlllba." Uovommentll, 
tJupol'intonrtt'nt Uovernll.ent Printing. Con
tl'oHel' of Military ACCOUlltI, Aacouotaut tienel'al, 
Miliial'y Dop81'tmollt, 'liDotioning l'oJ'Mntlng of 
rhe Act. 

'fo tJocrew'Y ot' titlltO. No. JJI" of '6tb JQly 18MS, 
pUl'lISI'Uph 13, fOl'WUl'lling tilt! Adjutllllt GflUt!I'u1'1i 
lotteI'. ' 

No.1 b3fj-C., du!t'd ~i'd July lti8S. to Legililatlve 
l>opwotmollt. DL<Jlft No. 1700·C., dattld :&atb 
July 18MB, to Bombay Govel'DID.ont and Leg •• · 
hntvo Depttrlmt'nl. llombay GnVOl'Dmont lUIud 

. lu mo,Jily .. he Aden and Bombay Port Trulilt Act. 
in connection with t"e ~~1m~Dt o~' ~II~ ~~. 
tl'OOP.. . 

The qU811t1on would not be referred. 
The I.loutt!nslJt Oonel'al would 
natul' .. lIy forward Lho repol't tu 
the Commaodor In Chief, who 
wou}.! trunlDllL It to Govornmont. 

No ellan,,,. 

ditto. 

ditto. 

dittO. 

ditto. 

dittO 

rlltto, 

ditto. 
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I 
8'1'An:M&N'!' shuwing the Letters rec~ivcd froID the Adjutullt G"lIcral lind Quart.HIDII"ter Ge~erttl ill India, during the Month of JUlie 1888-culitilillod. 

Number and Datt>. 

3488 B.-13th Juno IH8d 

23.13.-2nd Junn ttltt8 

21U3.-!I<llh Aiay 1~~8 

IOIO-O.-:Jht JlInu Itttll4; 
mintier 

20117-1I.-lIa,.d ':uu,- IRKS 

~1Jt4U·B.-~.ith JUIIIJ 1~d8 

~~IJII. H.-13th JUliO 1I!88 

ilt47.tt.-IOth Jun. JAAS 

MEn A L S. 

I H •• dln~~·--;::~m·WbO"'. Snbject ----=~ o. tok,n. \ PropooooJ I''''CC(~~ __ 

. ~I' ~~.I.· -rA~nl.1II Oo •• rol in --- .-- --

I Indio. 
PI'OPOIOJ to ."xIOIul the II.rant uf BUlma lIlt!uuht w I 

tholll' wllU IIctunlly touI. pOI"t in on~' eXIJedition 
To Adjutant Oenel'alln India, No. ]:\27 .. B., dated I No change. 

:!211d J una 188t1, Itating tln.t tbe Om"el'nment of 
India pl'npOI"p. to l'er.ommehd to Hpr Mnje.ty'. 

ro· 

Pitto 

!Jitt" 

Dhtu 

Ditto 

I 'lUll 

Medical 
ment. 

Ditto 

- I dill. diuo .. 

- I dhto ditto .. 

dllto dirt" .. 

ditto .. ditto .. 

ditto • Iliuo .. 

Depart. I Adjutant GrnoraJ 
India 

dltr~ .. ditto .. 

after 30th All1'iI 18H? 

Modol" fur the Hql'DlD Police 

Claim IIf 8rJgnd'I'I,r.enornl H. S. Andl'rlon, Bumbay 
Staft'Corp'~ to tht· mut,ID~' medal. 

Grant (If llund ('oll,IUt,t Dlt'dal. wllh annuhy an,1 
grtttuity to lIat-ive drh'l'rll of Engli .. h hattl'rie8, 
and to 1 he Corp. of SOpPt'I"K and M hl"I'II, 

Challlt'l of followl'lI eJI~lbh' fQr tht> bruu!tt India 
merta)". ,-,onctioned fnt' the lato BUt'lD8311 "or, f 

- II )nHb'uction (or the tranllmi&'4lnn of the B· rma , 
medal to Lleutlmant J, F. Breyel'. Netherlanrl.., • I IndIan .. nn~. 

Government tbnt the medal Rhould be granted, at 
the NOl'th W('lIf Pl'ootior medal i. given to thole 
who, Mft.f'I' :tOlb Al1l111887, actually took pal1. 
III ony Incb actton IUIi ,buuld be beld sufficient by 
the Commmandl'l' In ChIef ttl warrant the grant 
"f a medal, 

Stl!»lI tukeu fm' h'HUU of medal" 

Dealt with In Military Depal'tmsnt 

To A"jntllllt Ornt'l'ol tn India, No M:JOO-B., d,'ted 
'lnd July 18SS. -tating that the Goyernment of 
Indill lire anable to I!xtend the gl'ant of the 
lIIf'dal to Dative drIven of Engllilb batleri8l, and 
to tl','at till' Corp. of BPDgol and Mallraa Sappan 
lind Minel'" 8J twn unitA oach. ' 

To AlljnrHur Opn8f1111 in IDllta. JJo. 1006.8., dated 
7th AlIlI'lIlt Ht~~, forwar~h'g proof of Army 
fit·cullll' fO)' CODCUlTf'hCe, 

Tn tl'e FUI't"ign Dppal'tm"Dt, No, 1376-B., datA-d 
thl' ~Oth JUlie 1888, eommunlcatinlt 8 copy lOr 
tI'e teltt'1' from the Adjutant Gen"I'al in India. 

M E Die A L D EPA R T MEN T. 

In 1 [nqulr ... whethol GO'lor,'mont do,l!re the l'ecu.1l of I 
I 

f'oIurgtlon G. H. Fin" from DO dHY.' Durm .. prj· 
vllt'gtl leave. 

I 
I 

- I 

I 
Lid of medil-al "IorM alld commil'aariat "applies 

heiong-Iull to th.· I.uck"ow and Rarc"illy hattallonl 
of the 8urDm Military 1'"Ut'£'. 

Rof~I'I'ed IIIlnfflclully to Home Dpp.rtment, and, I 
u" r,,"oipt of reply, the Adjutant oeneru) ..... I 
InfoMD8d thai tbe If'l'YiC"8' of Ji;urgeoo Piok I 
wonld uot be avail.ble until the expiry of hili pM" 
vllege luul (MUltsry Department.. No.3HJj .. D •• 
dlllt'd ~nd Auguat 1~t''- 1 

R.-ferred nnoffi.t'iallr to Home Departnllml. lIud, OIl I 

ref't'lpt uf rPI,ly. thA Adjutant General wa- In- i 
(OI'In' cI lloat the .tO~1 len IMohlnd shonhl be ! 
l·t~lul·nt'd tn 1!1 .. nt-lIre,.t dpV&t. and nlned, aDd 
thtl Civil OIlVl>l"nUltml8 credited with tbeir v&lurl' 
(Millian Depnrtment, No. 2677·D., dateal6tb 
Jul,I_). 

ditto. 

ditto. 

cliUo. 

ditto. 

ditto. 

No ebanlle. 

Would he earrlect oul by S1ll'leon 
Genenl, Her Msj_ty'. Poren, 
without refereuce to GowernmeDl. 
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WU-B.-16th June 18tMt 

664D-B.-IUth J ••• I888 

2617 .. U -:nat JUliO 1888 

3779·A.-26th J.n.l888 

2727·B.-27th Jonol81\11 

3814-A.-28Lh June IRSH 

lI9.~.-llth June 1888 

8/i-4D-A.-18Ih June 1888 

8&3.11.-btJune 1888 -

23'5-B._lInd J.~. 1888 

360.R.-6th J .. oI888· 

Ditto 

DiL"" 

. Oitto. 

lJitto 

Ditto 

])it.o 

II iacellaneou. 

Native Linea 

Organisation 

Ditto 

Ditto 

· II ditto - .titb.· .. d "~orwttrd report by :o:ul'geon G"neral, Hel' Majolty'. 
'1 10f("88, of' bIB vlait to the Itallons of Jillogh 81 d 

SUbHl.hu for Ill.peeljng tI!H bOI',rack, an.j bfl8pita •• 
thel'e. 

Quartermaster General 
in Judi&. 

Adjutant G,'ncr .. l In 
JOIIi •• 

Quarto mtutar I1eneTB.1 
in IDth •• 

• I Adjutant Uooenal in 
India. 

- I Quartm',"Mstl'r Qenoral 
In lndul. 

State. that the" Commllnder In t'bie' hal ol'drred 
tbe neeellf8J'Y Bcd.,n to be bikeD. In the matler, 
relatillg-tu QUR1'termat-teJ' General's IlepBrtmenl J 

brougbt to nollee by :4urgecm Gellel'ol, Her ~Ia· 
jellt)". PorceI, In hi. repurt un the bBrl'ac:k .. aDd 
bUlipital1 visited by bim .luri!!1l pa .. t winter. 

Mouift('.ation ot paro.grapb. 173 alld 1625, Army 
RegullltiliDlI, lUfiia, Vol. VI., rAgllrdlng Ill,point. 
ment 01' officel" to )IBid staft· llul',euncies and 
medical ohUNe uf lock huspital!!. 

Un~uitabiUty of thn War Offiee JlaHem fteld 
!!tretcber lor mull' ~arrh'gtl, 

• Statel! that two meD per butft-I'Y uf al,tillnr, ahouM 
be imtl"lIcted in ambulaltce and IItrl't hl'l' dl'iII, 
and in rendering firl' aid to the wnuudt'd, 

Submits PI'f'Cflediugs of at ommitll't' assembled at 
Calcutta 10 "eport on 'he lIIodlfied Luollhal 
lit&ndie. 

Ilefel'l'.d unutticiall)' to IIII' Inlpllctnl' OeDI'I'&l, I 
Miltl8ry 'WIIl'k., Rlod, tin nlceipr !If reply, tbe 
Alljutallt Gtool'al WU.I mtil,med of tbo action 
tllkuII, and Intt-ud~d to be tn" .. u, un the 118verul 1 
p'omt ... bruught to 1I0t.icu (Milttary Department, II 
SO. !423·1J., datell 20th Auguat, 1881:1,. 

Nil action oe08"88ry; reool'ded .. I 

Ueferl8d unntticlally tu tht' SurgtlOD. Genf'fBJ, 
H~r Moj""ty', Jl"l'~'I', 8nd With Ihe QllverDment 
01 India. 

The Quartermut"I' Ot'ot'1'II1 ba. Ollt re_loroed the 
origilllil papen which were forwarded to blm 
101' report ;<llthue Lave been aaktod (01' and are 
.".ited. • 

Tu Adjutant General in ludlll, No. 26&7 D., dated 
4tlt July 18tt8, lancliuning thu pr,.potlll. 

ICererl't"1 unOfficially to the Commllaar~ Oeneralln 
Cbiefon tlte 14th of Jill,. 18t1t1. 

AcUnn would hM taken under the 
('nmmavdor In Chlop. ordt'll •. 

Would IIQt be ftlPOl'ted. 

Nu chllogo. 

dlUn. 

Commander In Chief "Cluld .anc·lIon 
withuut rt'(erence:.t.o Government. 

'rbs CummB1ul6ir ,in Chief 'Would 
take Cummt ... ry General in 
Chierl opinion before .ubmittlnll 
reporl. 

, . 

Adjutant General in 
India. 

· -1- Quarrermaster General 
in India. 

Adjutant GeD8I'ai 
lDdia. 

ditto - ditto· 

ditto - ditto-

in 

MISCELLANEOUS. 

RepOlt of the formation of 
- lionairea at S,.dney 

a clivi.ion d Comrul.- \ Recorded 

.1 

NATIVE LINES. 

Pro.iaio. of hu," lor the S2nd Pion ..... in Sikkim I R ... ,dt-d 

o R (j ANI SAT ION. 

Deftciencr return of tl,e Native Army In thl! Btlngal 
Prelidency. 

No IICtiOD; included in couolidated retUI'Q -

Pt'rmi •• iun .. ked. by H avitdar 1I11b&dQJ' Bhat, of 
the Burma POliCf', to revert til his regtm8ut. 

Aunnal ,caste retUl'n of thE' native frooJl! .erving in 
the Deugal Pr8ltdoncy, dll,ed lit January 1H88. 

To Hume lJepartment, uDoBiel"', 
dated 7th JUDe 18ttS. 

Cnnsolidated retUrD compiled 

Nu. 1182-11" 

1\0 change. 

No ftlport would be necellary. 

No cbl.bge. 

ditlO. 

ditto. 
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STATEMl!lNT showing the Letters received from the Adjutant G~ncralaud Quarte"master Ge!,eral in India, d~ring the month?f JUDy 1888-continued. 

Numb~l' and Date. Heading. 

'l2410.tI.-8Ih Juno ISil8 Orgaol'lLtiOIl 

aBrIl-D.-7'h Jun. 18Rd nitto 

~.31-ft.-tl'b June 1888 Lino 

S296-A.-llIh Ju •• 18118 Ditto 

2186-11.-I3'h Ju,,01889 Dittn 

S84.R.-20th J ••• 1811O Ditto 

3M-n.-au'h Junel8811 IUtto 

~·1I.-1I1,' J.D. llIlI8 Dltoo 

. ,'c 

l'rom whom. 

A41utam Oonol'al i.1 
Indill. 

ditto - ditto 

tUtto • ditto 

QUtll'lormaltOl' GUlillral 
in India. 

Adjutlmt Genel, .. 1 In 
Indill. 

ditto .. dlttO .. 

ditto • ditto .. 

cllno .. ditto· 

Ojl!M~lSA p<i~~cU1,tinlLed. 

Subject. 

SLrenrth of a Datl,e infantry regimont t8kin~ the 
Seld.- -'.' ." • . 

AdmiAlilon or a/tlllel'Y l'05ervi!ltB to "rolor\'o pen· 
lIioD. 

Alteratiun IUI,"'ltt'lIlt·d in the drllft Itet't'l'vo Itegula. 
tiolll, lIO KM !o Bllthoritlo the retention hy 1he 
retervists of their ol'ig!~al !'egjm~~tal nl;lIl1~ers. 

-Forw81"tJ1 copies of Mobilisation Regulation., with 
correctiun IhulII, fOl' transmission to the Govern-
ment ur Nl'adru:' . "'" .". "., .. , ........... ,., 

Fell8ibilily of 881.ublishing reSlU'Veli nf Gurkha bat
talions. 

• 
Return sbuwing the number of men lransferred to 

the Nalh'u Al~y UOSel'V8 in Bangui up to lilt 
M.y!ij86_ . 

IOllolry MI' ~o the noo681ity for 'he "uhmwioD of 
qUIll,erl)'" "',Ul'n of reaOr\'ille. 

'l'rR;tlfe" of eertain n'm'commissioned offiCf'", frum 
5th Punjab Illtiullry III the OarriloD lt6l8rn 

Action tuken. 

'Jo Adjutant Gl'utlrai in India, N,). la:J7-B" dated 
16th July lSthS, and copy to Madl'88, Bumbay. 
QUlU'term8.lltel' Genel'ol. ComlDilPary Oeoer.,,1 in 
Cbief. aDd ether., ltatinM' it. haa been dl!'cided 
that biltialiODIi of uatlve infantry ahdil he 
brought up to a IItrength of l,OOU c~mmilo8ioned 
bftiC~l" and men wblim wllrn"d fOI' 5tWvice in the 
Uelc!. and, that the IItrenll;th of a regiment of 
native ,inlantl'Y proce~dlDg OD 5ervice shall he 
735 noo-commi",ioned nffic .. rs nod men, the 
balance remaining at th~ depot uotiil'equh·ed. 

Unofficilll, til AlljUlsnt General in India, No. 
l.wl·B., dated 9th Ju.ly 18thf. 

COlillillel"ed with the dl'aft itegu1ations 

'10 MadrAS GO\'C'I'IlOleot, No. 1256-B .• dllt~1 16th 
~un~ '~t1tt, hll'wlll"lling tbe copie:s of lhtt Re~oJa
Lions, witb Lhe COl'l'tlCtiOll lilt •. 

To .\.tljutant Genel'a! in India, No. 1799·8., dated 
2~utl. AUl(ult 1881'4, c()nveyin~ the CODCUITt'lice of 
Gov61'nWtml ill hill Ex"elhmc,y's Of/inion tlll1t a 
garrifooll l'e$t'fVe would onI)" he pOlillibltl to a 
limited extent, and stating that tbe note opplllite 
tlilragrapb.3 of t~e draft t\¢guiaJioDIi may ~e 
struck out. 

No action neceNlur) 

Td"l,(tam to Bumbuy, ~11. 133tt-B •. dated 25th 
J'Ula hltHi. To Adjuhllt General in Jndill.. No. 
lS«·B.,t dll1ed "l5th June lSdtt, requelltln,( 
that in futul'e retUl'nli tilts ranks of the mell mRy 
be 8hown, aud .tating tnat the dechiioD iu MiIi, 
t<l1'Y llepartml'nt letter. No. 989-8, da~ed 9th 
MIlY HJttd, regal'ding the di.continulUlce of the 
quarterly l'eturll8 ot rO"Cl've forced, appliea a1..o 
10 HenLClil. 

To Adjutlmt Gl'neral in Iudia, No. 13l)1·H •• dated 
26th J une 1~8. 1S1lItillI!C thllt Ihe Gov~nlDellt of I 
India CODcur in the opiniQla uprea&ed. by hi. : 
Excellency, that alth0lltCb these trau-len were I 

initially wrong, tbCly lUll,)' be aUowed $D .'ana. 
and. al»orbed in procead of tilue • 

P~p08ed ProCeclUfP.. 

No change. 

ditto. 

ditto. 

Adjutant General in lodia would 
forw.v.nl dir~" &0 ~ieuteDallt 
Genel'al Comm.olling. Madna. 

ditto - - • ditto. 

ditto - - - ditto. 

Tbe.e refflN'neei wonld not tRke 
place, IlA the original order would 
have beeu communicated through 
the Commander in Chillf. 

Commander in Chll'! wowd .eUle 
&hilS. 
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8132-C.-Sllt June 1888 

:l733.S.-21thJune.18H6 i reminder' 

4iril-R.-28ih Jun'; tS8R 
No. 8880·.\.-29'b Juno 18S8 

8834-1.--111 June 1888-

8109-A.-4lb June 1888 

No. :114S-A.-6th Jnn.1888 -

No. 2266-B.-6th Joool888 -

628·B.-7th Jun.18B8 

Ditto 

Ditto 

Dilto 

lJitto 

Ordnance Depart
ment. 

Ditto 

Ditto 

Ditto 

Ditto 

ditto .. ditto .. 

ditto .. ditto .. 

ditto .. ditto

Qnerlermaater General 
hi IHdla: 

S uperllo •• ton of nOD~mmi.Rioned ofttenA of ba~ 
laUOlll~ In tn,dla by young nun-commtbil"oed 
oflld.'J"Ii cumiua out ,*Uh ell-arb from Ihe Burne 
ootfalloD.lf. 

Cute collItitutlon of'the 38th Bengal1nfantry 

hoOclt.noy n.iurn of tllo NuLive ArIiiy In BtlngRi 
Sal~ cut.todY of M.-,hillsittun Itt..1flliIUGH~ 

'I'H AdJuf';" G.ii.I'illl~ Indi'"N •. 1404_R, dal!ld 
91'd July leSB, .tattni ti,al the qtl8lltion 01' the 
krant uf fuHougB '9_ nOIl-commluioned .olBren 
cil' brttilb l'eghnehtA having recond* been 
rerOM'ed back_ to 1.he (lOY61'nment of India bJ rho 
tklcl"t'lar\ 01 ~late, tho Government of ludia are 
Dot in a po.,tion to move In the matter, hut there 
iM no objection to bitt Rxeolleney addreulng th~ 

~. Wor~ GUllrd •• 
'1'0 AdJutant GtllLol'nl in India, No. 1512.B., dated 

13th July 1814", approving of prupoKed eon .. 
lI~itution. 

To Secretary of ~lllte, No. 129, dated 27th July 
~ uiy IStoIS, ~orwllrclinK r.opy ot' Jetter to the 
Adjuta1lt bf'1I8ral in Indio. 

fiu'ludl,d in c .. n8l.ltdllted ref.llrn _ 

To Qual-t~I'Ir-Dlter n(l~61'al,. i,n IndiJ!, No, 14,06-B., 
lliitEla :h·d July U~H~, dlirictiobinl( tile clrculur 
,n'oDlulgalifg imllrucliunl for the laf"e cUltody flf 
mobililutlon dOl'umelltM bei,ng il.ued direct to 
heads ,i d"j,nrtmenttt to whom .. m~bili •• t1on 
".I'kM are .uppli~dJ In vie'" to limU ... precauJio .... 
belri~ taken by them fur tbe late cilitudy 01 theae 
Ivolok •• 

o R II NAN C E D EPA R T };l, tNT. 

Adjutant General in 
IndlL 

Quarterm:88ter Geopral 
in Inuia. 

ditto . ditto-

ditto - ditto .. 

Adjutant General in 
India. 

RoieR fOl'_lhe permanfOnt appnlntment of offtnel'5 to 
the Oi·al,ance nei,a.r~lIIent in tiltH ... 

Submit" copy III 0. I,el~ram to OffiCC1' ('ommnnding 
~U.-khn Field Fur;~o, BlIkinll' him tu 8ubmit ~ 
repul·t oli the \lutr Milll' t&n~ Ho* iihd.u. trl~l 
with the (01"\'e, 

N ew Jla~ ern tent invented by Lieutenant Wickhum, 
. trRlltlport flfficert ~huw, (01' tbe advance fOl"ce 
or an army. 

I 
"Retention of the firto enll.inc now in ulle in thl' i 

military pl"i.o~ at Ll1ckuow. I 

Itrports on the \,ol'kill~ of the prellont Myitoih of I 
IlppoinUwr armour"r tlel'jeauts ill lnlha.. . 

To titl'l'r.tor ti .. nel-al III Ordnance, Nfl. 2441-1> •• 
dilled .~Utlt J,y.nt1 iSM8, and copy .to ~djntant 
Gt."icol'ai, I'o.ytnJr that Uov01'nment do lIot wl.h to 
IllY do",n tHl('h l'ult'8, 

~oiit 10 t)iI'~clo~ (jenerlllufOrdlluncc unofflcillUy, 
~JHl, 011 re.tili-h" r." lit up"w~th a. _iel,tel' from the 
Mlllr MiIlM l'uID lII~y, Bnllllant hack to 'lnarter
Uiaa,ter l1enersl unll~dally. ~ettel'. NQ. ~~li8-UI' 

~
ted 24th "'~1118SIi, i9 QIlw-iel'1ilwster Uen,t:l'..,. 
h'flctor GiJilerat IIr Ordmmce, and !dulr Mills 

:"inpnjiy~ 4ireCliQR' a furthl'J1' tria\ of til811e tent •• 
8eii r.nulf";iRI~,r to Director G-enerol, of On(nanca, 

ftn~ ,. ~J11 .retul·n, trial III. thA lent 8an'~lionAtL 
t.etter to Uj··llrtt'rmlllltel. G(>nel'a1, ~n. 252o-b., 
dat~. 27th ,urie .StJtI, onil "ol,ie!! to Bomba" 
hirectnl' General fli t IrtiIlOIlf'E", &c. 

~Qt to lJire~tor GAneral of nrduanoo unofficially, 
and th .. n I'8nr.tiolll·d. Lt~1 tel' 10 QURl'hll'wMter 
General. No. 2433-1)., illited 20th June Id8d, 
1U111 copy to Du't'ctor I ~eneral of Ordnance. &c. 

Sent rinoffit"iilly to Dh'et!lor Geiierol of Or,lnon,~p', 
and, on retql 11, a Dt'sputt!h to Secrelary o( ~tale, 
No. 123, date, I :lOth July HISS, wu Bent. ex. 
plwninp- why the ,prallent ay .. tem aboold eon~ 
linue.· 

No cbange. 

ditto. 

ditto. 

N. chanlto. 

N.; ciUinge. 

Th~ boi';muhder in Chief wOlliff in 
tl;1i. CBIY' &of through tilo Dh'octor 
General u,· Ordnauce. Gu.~rn
ruent uf India would not bo ad
rlreued. 

ditto - - - ditto. 

Lieutenant Genera] would I"ne or
dera after conlulting III.peelor 
Genefa. of ()rdna.nce, 

The Conniiander in chiai' would 
obtain the Uiractor Ueneral of 
Ordnance'. opinlrn before ad .. 
d1'8Ntng Goyernment. 
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S"A'fK,n:N'l' Ihuwing the J~eters received from the Adjutant General and Quarr.erma.ter General iu India. during the Month of Jnne ISSS-continu.d. 

Number .nd Date. 

31U7·A.-7tb Junl' lMSIt 

Sl!:U-A.-Klh J'iaIiU IM"'~ 

4n:JI·I._1~lh June 1"1'11'1 

OH4-E.-IHth JUDI' 1M"'" 

9~1I2-A. 19th Junt' ItbUL -

4347-1.- !i"rd June 1~1I8 

43011-I.-26.h June llO&! 

4S8~·J.-2J)tll June 18~" 

301:I1-,\.-IOth Junl! 18ttl1: 

ORDNANCE DEPARTMENT-continued. 

Heatllng. From wholD. 

---------! 
Suhject. Action taken. Proposed procedure. 

-- --I I--~ -~I~-------------

- I 

- I 

- 1 

-I 

- I 

- I 

- I 

OI"Cinaoce Dppart
ffiHnt. 

Quartermall.1er Genel'al 
ill IlIlUa 

Camp equipage for EUl·npean troop. j dissent of 
Commalldt'l' ill r:hieJ' frum Dh'e("tor Glms!'a! of 
Ol'dnll.m'e'li opinion as to .cal~-. 

nltto - I dlttu - .Huo .. halue of lirht lpnt. for oll'ltl'irt manoeuvrp" ilt the 
AlIMhllbad DIYision. 

Ditto . I AdjutAnt General i" hsue or 20 CUl'fI'idges and 22 lulles for ta.ting the 
Indio. two plaUiwmM ("rtlctefl in PlIl't WillialU for 24 pr. 

~. B. !lUOM. 

- I cliUo dittu .. 
I 

mUo - - I Trial in 1 be Bnmbay Presidency of new pattel'n 
mll(aaint' l'lflPli. 

Pluo . I Qual·tl'l'lDllJoterGtJue11l1 i SublQitA C'IIH of a report by tb., nfticnr ('nlDlQand~ 
in India. iug Sikklm 1-11'101 lIorce 011 tht' Mui!" lltll~' \Yutel'-

pl'Olif aheijt td1t~ltfll' b:'nt8, 

Ditto _ I Aujutant General in State8 thut the ",el'rices of Lientenant H. tie T. 
India, Phillipil C811111t1t bill apBl-e.1 for employmellt in thf' 

_ 1" diuu 
'JrdlianCt' DepBl'tmeut. 

Ditto ditto. A8ks for a cop, of Ordnance Com "itlee Ilrol!ramme 
«3) (or thetl'ial uf th" 4·2.,,) II. L field howilael'$ 

at Okehampton. 
muu - I ditto - ditto - - I Asb til" drawings of a new pattern wheel which 

... tried lut year Ob the ~t.)~pr. H, L. gun at 
A.ldt'l'shot "nd Ok.·bamlltou. 

OFF ICE R S_ 

• 10m ..... Adjutant General III 
h,.liI,. 

Ll~utenant, C"lollol Niebolht unfit 10 act as lIecond 
in cmnDla.·d, 8:lnd Pion8f!~ 

I, , 

After eODaultilig Dirpetor General of OrdntlhC8 lin. 
otft"iallv Ihe Quart~rmaster G.-lIeral waa ad· 
.lrM8ed in lettl"r, No. 3248-D., datelllOth AUjfust 

I
" 1888. It wall explaine.1 that all teo" for cholera 

campi Ihould be applied for ti'Ooo the Ol'<lnance 
Department. 

. The case WWI tbell again aent fo Director (jeneral 
of Ordnance unofllcllllly, for further opinion on 
the neCf'a.-tity fOl' modit;ying existing lOcales. 

Sanctioned. To Qllltl"tenDtUller Genel'al and Di. 
rector Generlll of Ol'dnancE', No. 2631:) D., doled 
8th July 1888. 

Unofficially t.) Inllpector General of Uilltary WOI'k8, 
No. 305e-D., dated 30th July ISMS. received 
back aud hUW under colltiideration. 

A fter unofficial r1iar.u88ion with nil'ector General of 
Ol'tlna'ice and Adjutant. Gt"oeral in India, it wall 
decided to u'y the fll'st 26 at Quetta. Telegram 
to Secretaf.\· of State, No 2106-D., dated 6th 
Julv 18~8, and copy to Adjutant Genel'aI in 
India aud llil'ectOl' General of OrdDltnce. 

1'" Muil' .\tills Cnmilltoy, explaining the ~ind of 
tlOlit I·equired. Nu. ·30m-D •• daled 30th July 
188M, and r.opy ttl Adjutant Genentl in India. 

Director Geoer,,1 or Ordnaoce informt'd unofficially 

I )btaiued fr.ll11 Dhoectol' Gent'.-al of Ordnance un. 
ofticilllly. anrl lIe.lt on to Adjutant Gene ... l in 
Ind ••. 
ditto (litto 

No. lo«6-A.. of 29th June 1888. 10 Adj~tant Gl'lueral I 
in India. .4-lIjutant {jenl·r .• 1 requelltfod to call nn 
Colonel Nicholls 10 ahow caUIe why he should I 
not be plar.ed. on general duty. . 

No change. 

Tile Commander in Chief wl)uld 
obtain Dil'ector General of Ord
nance'a view8 before Ilddre88ing 
Government • 

The Lieutenant General would iuue 
orders after con.ulting lnapeetnr 
General of Military Works and 
Inapector General of Ordnance. 

The Commander tn Chief would 
decide the queation anti Inform 
Government of India. 

The Director General of Ordnance, 
under Commander in Chi.·ra 0 .... 

derll, wou1d explain the matter and 
report action to Government of 
India. 

The Adjntant General in Iwlia wuuld 
himself inform the Dil't'ctor 
Gennal of Ordnance. 

l'he Adjutant Uelleral would uk the 
Director General olOrdDalice. 

ditto - ~ - ditto. 

Nocbange. 
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3167.A.-26tb Joo.1888 

3826-"4.-llt JUDe 1888 .. 

1112-D.-8tb May 1888 

S04G-I.-'1tb Jun. 1888 

3928.J1.-7th Jun. 1888 • 

28112-A.-14tll June 1888 

S049-c.-ln'b June 1889 

410ti 1.-lSlh June 1888 

I078·!.-27tb Jun. 1888 

Dlt!o 

Io'.Y and Allow .. 
anCN. 

Ditto 

Ditto 

Ditto 

Ditto 

Ditto 

Dl1to 

Ditto 

.• ditlo .. ditto .. 

AdJ ubmt OenPl"al in 
India. 

ditto - dltto-

ditto • dltto-

ditto .. IIUlo,,· 

ditto - ditto-

ditto - ditto .. 

ditto .. ditto .. 

Quat1erma.ter (:Jenera. 
in India. 

I 
Btate, that the Cummander In Chief haa airected'i 

Lieutenant Colonel Nicholl. to jnin the regi-
mental d,-p6t at t\leean Meur. \ 

For"infhrmatlon .. 

PAY AND ALLOWANCES. 

Pay, batta, &..c., of t.he mlPD enltlltfld to complele the 
8atablilhment of NOI. 1 and I BenKel M onnmin 
Ba.tteriea In Upper Burma. . 

GJ.'8nt of extra duty pay to acting non-commie
aioned officera at the atanding c:ampa- Ualbousie, 
Cbakrata, and Ranikhet. 

Addition ot tne word. " except on privilege leave" 
to AI't. 38u, Army Re~ulationB, Indio, \·01. I., 
POlrt I. 

Reports on tho qUOItion whf'thtlr ape<'ialallowance. 
for cure of ballgawe animal. Ibould be continued 
in Mountain Batteries. 

Recommemlotion thllt Captain a H. Weltmorland 
may be allowed to draw half .taft' pay of the 
IIppointment of Wing Commander, 6th Bpngal 
Lip,ht Infantry, to whiell be hal been pl'omoted 
without rejoining the regiment. 

Report fin the claim of Private I. Dnugl8l. late of 
thl" 2nd 8a.ttalion RoyalS-cots ~'uailien, for CI m
p"Dsation (or detention in India beyond the first 
pel'iod of bi. engagement. 

Queation of pay of Lieutenant A. H. C. lUl't!h. B..A., 
while Officiating Commandant, No.5 Garrison 
Battery. in ad.litioD to hi. own duti81 lUI 
aubalteln, No. 4, MOQntain 81lttery, Punjab 
Fruntiel' Force. 

Orant aftha stafF salary of 8 paid Attach'to lieu
tenant R. J. Stl'Bchey while employed on tbe 
completion of the work of tbe Af!fhll.lI Boundary 
CommislioD on Colonel Maitland proceeding to 
join his regiment. 

, 

To Adjutant Oent'rat tn India and Contl'oUer of 
Mllital'Y Accuuntl, Bengnl, No. I042_F., dated 

, 7tb June 1888. Suylng tbat the recralta .. bonld 
be ei:J,nipped and paid on the .ame .cale &II the 
men of the Punjab Fl'ontier PurC8 Battel'lp •• 

To AdjutantGenPl'al inlndla,Contl'oller of M1111 al'Y 
AcC"ountl, Bengal, and Accountant General, 
Military Deponment. So. 1l80~P., .daled 2lat 
JUDI' 1888. Sallctioned. 

To Adjutont-ocnel'al In Illdle, a',d Accouutant 
General, :Mllital'Y Department, No. 1360-F., 
dated 9th J nl,. 1888. l8yintr tbat the prupo.ed 

. Bddition will bs madf! to Art. 380, Army Regula-

I 
tiOIl', India, Vol. I., Pal't I. 

To Controller of Military Account., Dengal, Adjn
tBDt Oeneral in lodi", Quartermaster General in 
India. Madl'Us and 8l1mb;IY Governmenta, Com-
mI.aary Generlll in Chief, and Accountant Oen
eral, Military Deparlment, No. 1147~1'., claud 
181b Juue 18Ll8, lla)ing that tbe 'Pedal allow
anCd,. should not he continued. 

To Adjlliant General in India, ContrnlJerof Military 
AccountJ, BeugHl,lInd Accountant Gf'Jlel'al, MiIi
tal'Y D .. partDlent., No. 1466.F., da~d 17th July 
1888, sanctioned 88 a .peclal case. 

To'Secretary ot Staw, No. 106, par~t8ph 1'. dated 
29tb June 1888-

The Report from the Adjutant Gener.d in India 
forwarded to the Secret81'Y of Statco. 

To AdjutBDt Genero11n India, ControlleT, Military 
Accounts, R"nglll, and Acc.I!llDtant General, Mili· 
tary Department, No. 1609~F., dated 10th 
AU\lUlt 1888. 

8ayillg that thp Staff pay arimllBible to the Com· 
mundant, No. a Garrison Battery. Punjab Fron· 
tier Force, .bould be drawn with Regimentui, 
inatead of Staff C"rp' pay of rank. 

To QuortermBilter General and Accountant General, 
Military Department, No. 1423·' .• ,iaVld 13th 
July 1888. 

Saying that the Government of India derer con· 
aideration of the present propoao.l until tbe work 
iIf completed. 

1- dlllD. 

No chRugA. 

Command81'ln Chlefwould .. auctlon 
tbi •. 

No chaog"_ 

No ('bInge except that Clopiea would 
not be, teot to Madra and 
Bombay. 

No change. 
• 

.. ditto. 

- ~itlD. 

- ditto. 
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~TATEMENT showing the Letters received from the ~<Uutant General and Quartermaster Geperal in India, during the Month of J un~ 1888-continued. 

P AT AND ALLOWANCEs-continued. 

Number Dod Dare. I Heading. I From whom. I Subjeet. Action taken. I Propo.e,d Procedure. 

9200·C.-20t" Ju"e 1888 0 0 Dll'o 0 . A(tiut~nt General in Mobilisation Committpp. Proceedillgs, No. CCXIV" To Finance Department unofHflluJIYI No. lSS2-P., . ditto. 
India. dKted 14th June 1888, relAtive to tbe plly and dal<ld "Olh July 1888. ']"0 Finance IJcpartment 

allowance. to be Ilfanted to the Oftic8n appointed unofficially, No, lij2:J-P" dated 22nd August 
InalpcctinQ' Veterlnal'Y SUl'llcona in thl' Field. 1888. 

Rererred to tbe Fillance Department (or opinion. 

S I K KIM. 
. 

I086·A.-'th MJiy 1888 . 0 Poy Dod Allew- Acljutant General in Rate of pay to be passed to Lieutenant CoJonel H. To Adjutant GenE'ral in India, and copiel to Con- No ~haDge • 
anera. India. P. Kirke, Genf!:tal Lilt Infantry, Commanding troller. Military Accounts, Benglll, Aecountant 

Bosc D~pat ot Silliguri. Genel'Ul, Military Departmtlllt, No. 249·8., 
dated 10th July IB88. 

Sayiog thut he' sbould draw .taW pay with 6taW 

Quartermastor General Claim tor working pny prorcrred In bebalr at the 
corps pDy. 

SI88oA.-Oth JunolllllS 0 0 Ditto - . To Qual'termB,tcr General in India, No. 240-S., Commander in Chief would sanclion 
In India. tl'OOP" of tho Sikkim Expeditionary 1/0rce, while dated ::1rd July 1888, lind ropies to Conlroller, und report to Government. 

engaged In.rond-making. Military AccountsJ Bengl:il, aud Accountant 

177o-D.-~th June 1888 . 0 Ditto . 0 Adjutant 
India. 

General in Applieation trom' the Officer Commandina Sikkim 
Field Porc .. , for hOl'lie allowance for ,hl'oe horses. 

Genoral, Military Department. 
~8nctionl'd. 
To Adjutant Gem:rol in Ind1al No. 141-8'1 dated 

9rd July IS88. 
Refused. 

No change. 

PEN SI 0 N S. 

»20'·D.-3111 May 1888 Pensiool Adjutant Genoral In I Grant tn Re~aldar Major Thomas Harling, 14th To AdjUtuDt Geoprnl'in India, No. l(JfI~.F., duted No ~banS'e. 
India. Bengal Lauec>rll, ofa spedaJ iMnaaeof 40 rupeea I8t Augult 1888. 

pa:- mensam to the pemdon he il entitled tOI vii., ApplicaUon nfull'd. 
100 rupees, equivalent to the (l'l"flDt of land 88.B 
rewan! for hialong and meritorious service. 

iS89-D.-7th Jun. 1888 DlLlo ditto 0 dltlo 0 Reed, Mr. P. J'I Ia.te Chief Clerk, Office of Military Recordl'd 0 ditto. 
~cretary. Commander In Chief, informed that 
Government of I ndia decline to forward hi, 
memorl.ai to Secretal,. uf State for a higher rate 

• ofpeollon • 
l:u14·D.-iOth April 1888 Ditto ditto 0 ditto 0 WOl1nd pension to Captain H. P. Airey, New South To Adjutant neueral in India, Conlroller, Militsry - ditto. 

Wules Artillery. At"C'OlIDtS.. Bengal, Colonial ~ecre'ary. New 
South Wah~~ and .-\ccountant General, Atilitary ! 
Depw'tmellt, No. I i:!7·F, dated 13tb August I 
III&!. ' 

To Secretary or Slot,. I 
Temporary wound pension for one year, sanctioned. 
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1I492-B.-13th June 1888 

• 288o.c.-6tb JODo1888 

l!321.-lIt IDD.1888 

UDofilclel2649-B.-22Dd JDo018881 

3873.-41h JODe 1881 " 

2797.-4tb JODol888 " 

1778.-8tb Jon. 1888 

• 

I7I9-A.-6th Ju.e 18811 

3028.A.-IOlh JODO IR88 

449H.-60th JUDO 188. 

Ditto 

Ditto 

Ditto 

Ditto 

Promotions -

Ditto 

Ditto 

!Jitt. 

Ditto 

Ditto 

ditto .. ditto .. Opinion of Commander In Chief In tho matter of 
the g1'8tuhy to be awarded to StpO)' Bilao 
Singh BSBora, lat BaltallOJl 31'd GoorkhBl • 

To Adjutant. 00n81'al In IndIa, and Controller, 
Military Accounts, Bengal, No. J261 .. P., dated 
20th Juno 1888. 

Saying that the lepoy .honld not be removed (rom 
the .!lentc' until he c.,mpleteJ 16 Jean' I8ntc8 . 

ditto " ditto. Withdrawal of application for pen lion of Sub- I Recorded • 
Copduetor 1. 8, Uld, Barrack Muter. 

" 

ditto. ditto" 

ditto " ditto" 

.. I arant of a pen.loll to the hel ... of Ho.ain Khan, 
Mahomedan cook, attocbed to ~o. 18, :Sative 
Field Ho.pltal. . 

.. I Superior rate of pension to rensioned Subntlar 
Futteh Sfngl11late lUtb funjab Inrantry. 

PROMOTIONS. 

Adjutant General in I Length or aeniee of the Major. on the Bengal and 
India. ~&dras Li.ta of Royal AI'tillery. 

ditto .. diUo-

ditto . - ditto-

ditto • ditto .. 

.. I Promotions to be made in the Milce1J:tnpoul Hit, 
with t!freet from 8tb l]ay 1888, vic, HonorlU'1 
Caplall\ Judge. 

Disadvantageous pOlition or certain Lieutenant 
Colonels by dle operation of tbe Royal Warrant 
of 16th Novembel·1881 • 

Promotion o( U.utenaDt Colonel Ifarah to tbe 
rank of Colonel. 

To Controller, MIIItlll'Y Account., Benlru), and 
Adjutant General 1n Jndia. No. Jl80.P., dated 
2111 Juno ISSS. 

The Controller bu been alked to Bl(!ntaln the re
liltiomblp Df tbe heir to the dtoealett. 

To Arljutant General tn tndla unomelillly, No. 
1410 F., dul<lll12tb July 1888. 

Refulled. 

To Secretary of Siale, No. 139, datod 27th JuJy 
1888. 

Recommendation m.ule to the Secretqry of State 
that the Majors (If the lnte Bengal ArtiUery and 
Engineel'lllluy be granted Brovot promotion. 

Promotionl I8nctioned. 
To SrCfetary of State, No. 100, dated 22nd June 

1888, para. 19. 

To Secretary of State. No. 150, dated 10th Decem, 
ber 1888. 

Brought to the notIce of the Seoretar1 of S1ate. 

Promotion lauctloned and notified in G. G. O. 
To tioll1'etary of State, No. 111, dated 6th J ul, 1888, 

para. 12. 

" dUto. 

" ditto. 

The ContrnJl8tt, Military Account.; 
af'ter makioJl' InqnJrie., would 
IADetlon penlion under rule. No 
refon'Dce to Government D('ce ... 
aary. 

No change. 

No change. 

" ditto. 

" ditto. 

• ditto. 

ditto • llitto" - .. Scope of lubstantive rank or Colonel, as defined by 
Socretary or State, nppose,i t:D Art. 1202, Itoyai 
Warrant, HUh November J887. 

Ilotl.cd to the Secretary of Stale" " I" ditto. 

dilto • ditto" • llo:rse Guards Jetter J'8gardinlf application of 
Art. 11 B. of tbe Royal Warrant, dated 15th 
November ,1887, to be communicated to Major 

, .:l'-uderaon. 

To Secretary of Mtate, No. 150, dated lOth August 
1888. 

To Adjutant General, No. 1126-0"., dated 9th 
AUgU6t 1888. 

Forwarding a lett6r fmm Mnjllf AndenDa. De
clining to avail himself of the provildonB of Art. 
11(6) or the Itoyal Warrant of the 15th NOTeID. 
ber 1887. 

Thll need not have cume to Govern
ment. Adjutant General mif.lbt 
have Addl·e.sed !\ll\)tlr And81'8oo 
direct on 81Jch a matter. 
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ST,ITEMENT .howing the Letters received from the Adjutant Gen~ral and Quartermaster General in India, during the Month of June ISSS-continued. 

Namber and Date. 

1740·D.-;4th Jun. 1888 

280il-C.--4th Jun. 1888 

1634-11.-1111 Jan. 1888 

2H-8.A.-7Ih Jua. 1888 

2606-D.-IOth Ju •• 1888 
Remiudflr. 

2607.R.-20th Jua. 1888 

• t71l4 A.-9th J ••• 1888 

8106-A.-29r<l Ju •• 1888 

- -

- -
. -

~ - ----~----- -------

REG I M E. N TAL INS TIT UTI 0 N S. 

Heading. F'J.'om ~bnm. Stlhjeet. Action laken. Proposed Prccedure. 

--------1 . -li----------------------------
Regimental 1115ti

tutloill. 
Ditto 

Dit.to 

Reward, - -

Ditto . -
Ditto . -

A,ljutant 
India. 

General in 

ditto - ditto .. 

Quartermslter GeDel'a! 

Adjutant General i. 
Indl&.. 

diuu . ditto - . 
ditto . ditto· -

bward., 
Arm,. 

Nu.tlv8 I Adjutant G"eneNl in 
India. 

Dluo ditto . diUo. 

Cjl'cular to Oenel'DI OffiearA Commanding Divisions 
aod Di8tl'icts regal'ding soldier" l'efl'8lIbmf'nt.rooms. 

Offers l'pmarks on Military Ucptlttmf'nt, No. 
12Dl-A., dattod 28th May 188111 regarding pro
Cf'dUl'8 10 be observed in .ubmiMjon of reports 
of Commlttal'8 n( 8Urvt'y on lihl'ory booke. 

Balance of tbe Dum .. Dum Outram hl,titllte Fund 

REWARDS. 

Circular filed 

l>raft. No. 13fitJ-C., dated 8th JUDD 1888 
Agreeing- with Adjutant Generltl that no modi8ca

tion of the draft: G. O. submitted by Adjutant 
General was necessllry. 

Oraft, No. IM2·C., dated 6th July 1888 
Tf) Quartt'rmaster General, Controller, Military 

Accounts, 88king fur a atstement I)f 88labliab. 
mant required for the Regimental Institute at 
J)um-Dum. 

Recornmltnrtatioo for the grant of Brevet Majol'ity I To Adju1ant General in India, No. 1358-B. dated 
to Ca,)t.in R. H. Jennings. in rl'cognition of his 27th June 188S, etating that, a1thoutrh the .er. 
"lervices in the InLe1ligence Brancb. vice, of Captain Jennings in the exploration of 

Well tern Baluchistan and the adjacent tl'acta 
were meritorious, they do not appear to" the 
Governor Oenpral in Counril to have been of 
luch a distinguished and exceptional rature 88 
would warrant a recommendation for promotion 
b\'" Brevet 00 biB behalf being made to the Secre-

Recommendation for the promotion of 1st grade 
tery of Slate. 

Promotion granted G. G. 0., No. 256, dated 2:lrd 
Assistant A pathscary R. Colliull. March 1888. 

Recomm ... ndation for tho promotion of 2nd grade To Adjutant General in Indilt J No. ]352-8., doted 
Ho~pilal A~8lstant Vekantaaawmy, Madra.. Sub 26th June, nnd copy to Madr .. Government, 
ordinate Medlcallh!p8l'tment, to the 1st gJ.·ade of sanctioning the promotion of 2nd grade H08pital 
hiB chiII'. Astislant \'ekantasawmy. Madras Subordinate 

Medinl llepartment, to the fil'8t grade of hill 
clan. in recognition of hie lervicAi in Burma, 
conditiona11y· on hie passing the pre"cribed 
qnalifying examination. 

R E WAR D S.-N A T I V EAR M Y . 

No challge. 

Might be tlcalt with bJ Commandl'r 
in t:hicf. • 

No change. 

No chanjle. 

- ditto. 

- ditto. 

-

Reeommendatil'n for the ndmi8Aion of lix sepoysl O. G. 0., No. 542, dated 29th June l8RS, notirying I No change. 
of tbe 16th Madras Infant·, tu the 3rd class of the admisllioo of the men to tbe Order of 
the Order of Merit. Merit. 

Admi8tli.}o of Havildal' Halparsbad MiRaef, 2nd 1 G. It. 0., No. :t61. da.ted 6th July 1888. nOlif'yin~ I - dhto. 
lIengaJ Light Infl1ntl'Y, to the 8nJ class Ordt'"r uf I the admi5l'ion of Havildar Harpal'shRd t., the 3rd 
Muit. claM of the Order of Merit. 
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R E C R U I 'f I N G. 

i 2677-B.-IOth ,June ]888 ~ 1 Rp.cruitlng .. I Adj1ltant Goneral In Offer or a Snider rifle ful' eVf'I'y GUOl'kha recl'Uit 1 To Adjutant Gencrul, No. 1;,89-.\., dlitt:d lith: Nu cltuD8(.1 . 
..:..,.. India. pr<:lduced thla year. Propoaal to eltabUlh a dep6t I Augult 1888-

rn .... 

2662·A.-31a1 May 1888 

2163-8.-111 JUDO 1888 

146Il-B.--ard MaJ 1888 

2377-B.--12th June 1888 

863-B.-7th JUDe 1888 -

2451-B.-16th JDne 1888 

1975-B.-26th May 1888 

!I607·B.-21.t June 1888 

~704·B.-ll6th June 1888 

2768·B;-28th June 1888 

-' 

U Bportl Bud ro
turn •• 

- I Saoltary 

Ditto 

Dlt10 

Ditto 

at Katmandu. Adjutant GenPl'H1 tnformed that the recruita can 
bo obtained without relorLing to .the offer of B 
rifle fOl' eaeh. 

REPORTS AND RETURNS. 

A.djulant (hoard in 
India. 

Retl1l'nl of unemployed officers of tbe Benpl Sluff' I To Secr~tal'" ur Stute, No. 111) dated 6tb Ju111888, 
Corp. and local BerviCt', dattd 18t April 1888. pa1'8grll.ph 10. 

I Return. IUht to Secretary 01' State. . 

Quarterma.ter General 

ditto .. ditto .. 

dItto .. ditto .. 

SAN I TARY. 

Elommary of telegraphic repurta or cholera, durlng 
May 1888. 

Claim preferred by Ihe" Municipal Corporation of 
Calcutta for the maintenance of aD eatablishmaRt 
for the con.ervancy of the military linea in Hut· 
Ingo. 

Narrative report on cboler. tn the Saogor District, 
during 1886 and 1887. 

• 

No action neceuary -' 

After con.uIting the A<"eoontant Ueneral, MiJitary 
Dt>p8rtm8nt, and Milital'Y Wurk. Brunch, the 
admiuton of tbe claim wal ~anctioDedJ and 
Quartermuter General informed in MJUtary 
Departmeut, Nil, 3t 17-D •• dab·d 17tb Allgnlt 1888. 

Copies lent to 'Secretary or State and Surgeon 
General witb the Government of Intlia. 

Adjutant General 10 I Return .bowfn, the comparative Bicknell, mor- I The return W8!J lent to Secretary of State 
India. tality, and invaliding at' .oIdien of the BriUlh 

Servloe in the three PrelideoC!ies, who have 
extended their .el'1'jC!8 In India, and who have 
n9t done 10. 

Nu cbaose, 

No change. 

ditto. 

dilto. 

ditto. 

Ditto .. I QuartermlU'ter General N&rra'ive report on cholera in the Oudh Dhillon, 
daring 1886 aud 1887. 

Copiea lent to Secretary of State and Surgeon 
GeDenl with the QO'fernment of India. 

dllto. 

Ditto ditto dhto -

Ditt.o ditto - ditto-

Dilto ditto • dillo-

- I Ditto ditto - dit.to-

Charge agmnat Government for limitation of the I Placed with main file • 
Monh-ipal Ovene8!,'11 quarte1'l, at No.3, Mayo-
road, H .IUng_. 

- ditto. 

- I Alkl for the ratum of the Circular No.5, a.ted 
26th May 1888, regarding the ruillence of pro
"titut81 in Budder BUIlIn. 

The Circular W8I returned to Quartermaster I - ditto. 
General with Military Department, 1'0. ~810·1l. 
dated 13Lh J alJ 1888. 

Report on Cholera in the Sirhind DiviaioD during ~ Copies lent· to Secretary of State and Surgeon I No change. 
1887. I General with the Government Qf India. 

RePor~ on ChClJera in the Allahabad Divlaion during I Copies lent tol Secretary of State and Surgeon J. ditto. 
1887. Gel'el'al with the Govemlllen~ of India. 
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" 
STATEMENT showing the Letter~ received from the Adjutant General audQualoormaster Genera.l ill India., during th~ Month of June l8SS-continued. 

; 
~ C Il 0 0 L S. 

Numbor and Date. I Heading. I Prom whom. 
I 

Subject. 4CUOB taken. I 
Proposed Proce~ure. 

. 

8SS·D.-2nd Juno 1888 - 0 - School. - . Adjutant General - Bmhloyment or 80hoohol81r8l1 Bond to assist in the No. 1314-C. of 9th June 1888, to Adjutant Genernl Lieulenant General would .anetioo. 
80 Doll of the Family depOt at CUfFden. lind Controller of Military Accounts. sanctioning 

tbe employmenl of Mrs. Bond. 

Statel tbat Hi. Excellency bas decided to make 1988·D.-23,d Jnno 1888 0 - Ditto 0 - 0 - . ditt() - 0 No. 1~21-C. of 2nd July 1888, to Adjutant General, No change. 
no change in the present .yatem under which cO:lcurring in the Commander 1n Chier. opinion. 
Briti.b Army School. are conducted in Jndla. 

SPECIAL. 
,. 

3040-A.-IIII Juno 1888 - . Spoclal - 0 Adjntaut General In Service. of Captato A. J. A. Durand, D.a.o., replsCf'd To the Foreign Department, No. 1926-B., dated 22nd No cbll11ge. 
India. at tho tlieposa! of the Government of J ndia for June 1888. Tu Quartermaster General in India 

e.mplo yment under Foreign Department. and othet'll. 1\0. J.820-B" dated 23rd June 1888, 
slating that the lervices of CaptnJn Durand have I 

been placed at the dhll'olal of tbe Foreign Depart-
went. 

SI65·A.-2Mb Juno 1888 - - Ditto - - - ditto 0 dittu - Appll('ation of Captain F. Beaufort, R,"., roremploy- To Adjutant GRneral in Jnrtia, No. 1434-B., (Iated - ditto. 
meot with tbe Commisaion for the Delimitation of 6th July 1888, .tatinl;' that Captain Beaufort'. 
the Burma·Chlnese Frontier. name hB8 bePD noted for consideration. 

, 

STAFF CORPS. 

1li84·Ao-lIt JUDO 1888 StaWCorp. 0 - A~utan' Genenl In BJtract G. O. C. C., notifying Lieutellant Forbes' To Seel'etary of State, No. 100. dated 22nd June No cbance. 
ndia. appointment to Bengul Staff f'.otps. 1888, paragraph 2. Reporting the appointment. 

20l4-A.-2nd Juno 1888 Ditto ditto 0 ditto Atpointment of Lieutenant H. U. Wallis to Staff To Secretary of State, No. 122, dated 26th July - ditto. 
·orps. 1888, paragraph 2. Reporting the appoinlmeot. 

I623-A.-2nd Jnno 1888 Ditto ditto dmo - AppHt'ation or Lleutt>nant Waller for appointment Rrcorded - The application would be recorded 
tu Hombay Stuff Corp', , by Adjutant General in Jodia. 

2686-A.-lod Juno 1888 Ditto ditto - ditto 0 Apfloilltment of Lieutenant: Wood to the Bengal To Secretary' of State, No. 100, dated 22nd June No change. 
~I aff Corpa. 1888, paragraph 2. Reporting the appointment. 

I663-A.-4th Jano 1888 llitto ditto 0 dItto 0 A~poi~tmentofindLieuteD.ntEvan.totheBengal To Seeretary or State, No. 100,dated 22nt1 June 
SCIII' Corps.. t 1888, paragraph 2. ReportiD, tbe appointment. 
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21191-A.-6th J ••• 1888 - \ Ditto -\- ditto ditto _I Wllhd .... 11 ~£ LI,uton~nt R~ .. ,. application for Recorded - . ,.' - Adjutan' ao.oral Itt Jndla "oold 
al'pointmont to .ijePMal $ta1l' ,Corp" . , record. 

2828·A.-lIth J.ne 18S8 -\ DUto - 1 - ditto - ditto _ I Appoinlment ot Lieutenant Kello't 81 a pl'Obal1oner Recorded. - - dittO . - dltlo. 
for lhe Bengal Staff Corpl, cancelled. ' 

2831-A.-1I th Juno 1888 -\ Ditto - 1 - dfUo - ditto - I Quarterly return of vacancies i!!r and 06ndidat81 1 ~o action -I No ob •• ge. 
for. Bengal Staff Corp. promib8 ta be.&nt on lith 
July 1888. • 

2827-A.-llth Ju.o 1~88 - I Ditto - 1 - dlUo ditto - I Appointment of Lieutenant H. A. a. 1 bqmPI!IOD to Repo~ted to Secretary ot 8tate • • - I - ditto. 
tho Bo.gal Sta1f Corp..·· .• 

2826-A.-llth Jun. 1888 - \ Ditto - 1 - ditto • ditto _ I Appointment of Lieutenant CrIchton to the B~Dgal To SecretaI1' of 8tllte, No, 100, dated 22nd June 
~t.ffCorp •• 1888, paragraph 2. Reporting the apPCllntment. 

2923-A.-16th J ••• 188~ - \ Ditto - I - ditto - ditto _ I Application of Lieutenant Koe for appointment to Recorded - Adjulant General In India wonl4 
t bo Be.gal Staff Corp.. . • record • ..; 

2924-A.-16th Juae 1888 - \ Ditto • 1 - ditto ditto _ I AppOintment of Lieutenant Manning to the Bengal To Adjutant Gonerel, 1507-A., daled 71h J.ly 1888, No.change • 
::c 
t>;I 

Staff Corpa. .auctionlng the appOintment. . 
~ 

2D48-A.-16th J ano 1888 

~ I 
Dittq l ditto - ditto _, Pinal examl.ation papura or Li.utenant Colo - Reported to St>c_tary of State • ditto. ~ 

2953-A.-16th Juno 1888 Ditto - - ditto ditto - Appointment of Lieutenant Drummond to the ro Seerotary of State, No. 122, dated 20th July ditto. s:: 
llengllJ StafFCorpa. 1888. p8r~graph 2. Reporllng the appointment. >< 

rn 2051-A.-16th Juno 1888 

. U2 
;Ditto ditto - ditto Appulntment ef Lieutenant Kiog.ton to tho Bongal' To Secretary of State, Nap 100, dated 22nd JUlie diLio. 0<. 

~ ~talr Corpl. , 1888, paragraph 2. Reporting the appointment. U2 

2961-A.-16Ih Juno 18e8 Ditl.o ditto - ~itto _. Floal examinaUon papers of Lieutena~t Davidlon- Reporte~ to Secretary of Stlte - ditto. ~ 
2077·A.-18th JUDe 1888 Ditlo ditto - ditto - Final euminalioD papera of Lieutenant Burton - Admitted to Staff Corp. and roported to Brcretory - ditto. s:: 

of State. . . ,..... .... 
2971-A~18th Jun. 1888 -\ Ditto - 1 - ditto ditto .. I Findl examinatiun paper. of Lieuteoli.nt Campbell· I Will be admitted to StaB' COrp. and repOl'te4 to ditto. ~ 

t:::! 
< 8ecrotarl of 8tBl~. . .-

2993-A.-19th J •• 01888 - I Ditto -h dido ditto • , Admi,&ion CIt LieuleD8nt Cowie to tbe Bengal Staff' To Secretory of 8tate, No. 1:12, dated 20th July - ditto. ~ 
'''-' 

Corpa. 1888, parllg\'aph 4. noportlng the admmioD. 

3016.-lIOth Jun. 1888 - - \ Ditto - I - ditto - ditto ... 1 Admt88io~ of Lieutenant Davil to tho Bengal 81~ To Secreta .. ,. cf State, No. 122, daled 20th July I - ditto 
Corps. 1888, par8grap~ 3. Rrpartil1g the,adm18aion. 

3017.-2Oth June 1888 - -\ Ditto - I - ditto - ditto .. I A.ppolntmentofLieateDJItlt Brockman tc;t tbe Bengal To S ..... tory 'of Slate. No. 122, dated 20th July \ - ditto • 
Stafl' Corps. 1889-, paragraph 2. Reporting tbe appnintmen~ 

3044.-2I1t Juno 1888 - -\ Ditto - I - ditto .. ditto - I ApPOintment of Lieutenant Widd.1coplbe to the 
Honga1 Stefl' Corps. 

To Secretary of lilt ate, No. 122, dated 20th lulyl.. oitter. 
1888, ,paragraph ~ Reporting the appointment. 

., 

3043~21st JUDe J888 -I Ditto - 1- ditto • ditt:) _ I Appointment or Lie~ten8nt Kennion to the. Bengal 
Stall' Corp.. • 

To Secr.tory of Stale, No. 122, dated 20th July 1 -
.. 18~8, paragraph 2. .at-porting tbe appoinlment. 

ditto. 

30nO-4.,,;,21.t Jun. 1888 -I Ditlo - I - ditto - ditto _ l.A.ppOi~tment of J,ieuteoanc Palip. u' • JlrObatiOD~ To 8et'retary or Stat., No. 122, dated lOth JftlJI- C1i1lQ, 
ror tbo B'ag'll dtaff Corp...,1~~, paregruph 3. . 'Reporting the .ppojn~lDrnt, I ... ... ,. 

c.. 



STATEMENT showing the Letters received from the Adjutant General and Qual'termaster' General in India, during the Month of June 1888-continued. 

STAFF COR P S-clJ7ltinu~d. 

I 
I 

I I 
ProPOled Proefdun. Number and Date. Heading. 

I 
Prom ,,·h01r. Subject. Action taken. 

807i-A.-22nd Juno 1888 • - Stall' Corp. - · Adjntant General in Reversion to Rritlsh Regiments of office,. ff!sliiniog To Secretary of Stllte, No. 1':!O, dated 13th July No chauge. 
India. their probationary appointment in lhe Staff Corpa_ . 188S, paragraph 26. Inquiry in regard to their 

disposal. 

S088·A.-22nd June 18R8 · - Ditto - - ditto · ditto · Adr.lisaion of Lieutenant Walton to the SLaH" Corps Secretary of Stale, No, 122, dltte" 20th July 1888, . ditto. 
paragraph 4. Reporting the admil8ion. 

3IOD·t..-13rd J· .. a 1888 · . Ditto - · - ditto · di,to · Proceeding" of a Medical Board to rf'port on the To Adjulant General, No. 1557-A'J dated lltb July , ditto. 
6tne88 of r.ieutenant de Wilton for service in the 188B. 
Stall' Corpl. To Spcretary of State, No. 138, dated 3rd. AuguBt 

IB88. Deciding that he ehould not be admitted 
to the Staff Corps owing to deafnes8. 

SI44-A.-1I7rh Juno 1888 · - Ditto - · . dilto - dIna · Adml!lsion of Liputenant Fenton to tht· Staff To 8ecretaTY of State, No. 122, dated 20th July - ditto. 
CorIIS. 1888, paragraph 4. Reporting the admiB8ion. 

8210·A.-29th June 1888 - - Ditto - · . dittn - ditto - Appolntmlont of Lieutenant Drummond to a Native Recorded - - . - - - - - - ditto. 
Rt"imer,t 88 a probntioner. 

32ot·A.-29,h Juno 1~88 · - Ditto . - - dItto · ditto - Record of service of Lieutenant Town6end - Tn Home Department, Unofficial No.14017-A., dated . ditto. 
30th July I~BB. Confirmation in his civil ap-
pointment awaited. 

3~O;)'A._th Juno 1888 · - Ditto - - AdJutant aonara! · AppUcaUoQ of I.if'utenant Ward for appointment to Notd - . . . . - . . . Would be noted by Adjutao.1. Gene-
the Bengal Stafl' Corps. ral ip India. -

3~06-.\.-ll9tb Juno 1888 - - DItto - - - . ditto - - Appointm,;nt of lieutenant Richardson to a Native Recorded - . - - - . - - Nu chanl{Q. 
Ueglment as a Il1'Obationer. . -

SERVICE. 

30G6-C.-18tb Juno IR8S -I Senice Adjutant Ge-ner.l Continuout 8drvice officera of Royal Enginters uo" I Under 8ubruiwon No cbange. 
fa,onurably atfected hy recant onIel'lS. 

3200· C.-26th JunelS88 Ditto ditto Inquiry by ¥ajor Moore 11'Ji(a.rdfng intorpretalion 
of the conlinuous Indian Service Warrants. 

To Calcutta, 26th July _ cHtto. 

UGQ-C.-28tb Juno 1888 Uitto - - ditto Repnseut81 inn of )J tUo!' Gl'E'enstreet, R.B.I rlll- Assiatant Adjutant General, B.B., NUl. It-7 - ditto. 
gard'ng tbe prt>judit!ial eff"t-ct of the workinll 
of Seeretur, of State's decision reguding leave, 
Ite. 
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1 J:\o .n.J." OJ: V.&.lI..l.. 

~ 3061-A.-3IBt May 1888 -, Troru<p",t - _, Q".;,,"r"' ....... ORneral 1$1"01.1 voi._char ... (0 .. tbo conVo)·.n ••• f 'ihS, No. HI28-C., dnlo,\ 17th Julv 188·, 10 Q".".,.- 1 N,. ch •• ge. 

<C 
' . VICl'ro~ 'II Body Guard when trf"YeIllllg on the Eaat muter Ueneral, Public Work. DeplIrlmelJt, Con" 

-:... . 'Indian R.t!waY. troller of MilItilry Accountlll, Mllttary Hecretal'Y to 
• ". ~', Governor Generul and Accounlant General, Mili-

tary D~p!lrtlllelit. 
Decidillg that the Vlc~roy'. Body Gual'dl are to 

travl·I by BllIt Indian 'iaUway at the same rlltel 

. ' . BI Ol'dlnary troopl • 

-I • 1 .-
.. 

ditto I Submlb draftl or revt.etl paragraphs 356-7, Trans" No. 16Ha,,('., dated 80th June 1,888, to Qllarter- I . 3160-,A..~tb Jun. 1888 DItto - dlllo. 
port ReiCulationl, Part" II. Conveyance or tho ma.ter Genel'al. 
. 8ctual weight ot' camp (>quipng~ aD officer maty ApiJI'OVillg of the tlI'afta of Ihe reylled pUl'agraphs • 
hntl within tha maximum allowed • 

81D9-A.-7tb Jun. 1888 - I Ditto - I - - - ditto .. I Irrellular blue of railway W81Tantl fo:r aecood clbS No. 1000-0., dated 12th July 1888, fOM'/ardblg The Adjutant General or tbe Army ~. 

accommodation by Colond Cumpbell. QU81"ermalitel' General'. Jettei' tu Controller In which Colonel Campbell Wal ;.; of Milibtl'Y "cl~uunll, Bengal, for neCt'lllIr), lel'vlng wuuld (!ommunicate direct 
aelion. with Controller of l\l1litnry Ac-

countt. > 
3203 A.-7t" June 1888 - I Ditto I - - - ditto - I Application ti'om Captain Pr(,lton ror pauage to be No. 141;j.C., datatl 16th June 1888, to Quarter- No change. ~ 

allowl'd for hl8 adoJlled daughter as a member of mutt-r General, Controller or AfilltalY Accountl, .::::: 
bil family when tbe latttlr are entitled to pu,age Accountant General, Military Deparlment. Sane- -< 
at pubbc ezpenae. I ioning the grant of JllLlNlago 81 a .pec1a} olUe. 00 

3~O~A.-1th JUlie J888 - I Ditto - I - - - ditlo .. I Reserved aceon,madation fOl' a gtm .. r.l officer and No. 14"O-C., daled 20t't June 1888, to Quarter .. ,ditto. ><: 
hi! 8taff when proe· edtng Oil tDapeetinn dUly by· Inalter General, declining to lecoo.lder the de- ~ 
railway. ('Iliun regardiug pruvitdon of ruerved accorr:'mo. ~ 

0-3 -I I-
I dotion. a::: 

8S7'l-A.-13tb Jnn. 1888 Dlno - - ditto .. Rt'coJb.truetion ... fp;.ragraph 693~T.R., Part II. No. '1443-C, datt'd 10th June 1888, to QU8I'ter- - ditto. ~ 

master Gtmeral,ukingthat pH.r8~r.ph 603. Tranl- 51 port Regulations, Part II., may be reco,," 
Ilmeted. I::; -3375.A~ l:llll June 1888 - 1 Ditto - 1 - - - dlt10 -I Lis .. 0' 0111 .... and otbo" 1I' ... t." "non .,.titied "1 No. I44U-I:., d.ted 19th Jun. 1888, to QII .... r- - dItto. > 

and U special p&S8agPI" In troopship. dUI'ing the muter General, inquiring why non-roguilition ':-' 
trouping le&TIOn, Ith~7-88. pU8.Rel w .. re !tl'anled to Surgeon Mujor Ogilvie 

aod Colonel Kinloob'. Dune. 

3J92 _1.-14.b June 1888 - I Ditto - I - - - ditto ~ I MiUtary report nn the Great Indion Penln.om RIIU-' No. 143:J.,C., dated 18t,h June 1888. to Public Works I - ditto. 
way, from Nerbudda Brid~e to Khundwa, &c. Depal1.ment, forwardln.,:·Quartermnltl:r Genoral's 

letter. 

9"8U-A.-Wb Jono 1~8A -1 Ditto - I - - - ditto I Re-auhmits amt'nded certificate for publJcatlnn 81 No. 1460·C., dated 2t.t Juno 1888, to Quarter- I - ditto. 
India Almy Form 36 and d,'aft eorrfction to Trana- n,aster General, approYing of the amended. Ct'J'tIH-
l,ort Regulaliona, Part J. ..... 

3:l2,l.A.-·18th JUlie 1&tl8 - I Ditto - I - - - ditto I Recommends that Colonol B~l1 may be pprmitled No. 11)20-0., dated 2nd Ju'y 1888. to Quartermaster Commander In Chief would .anct.iun. 
10 dl·8.w money for hi. plL88age to Englund. Gen.ral, tu Controller of lIilitary Acoounls. and 

Accountant General, Military Department, Mnc- I -tiouiog money being drawn for tbtl pUII"Bg&. .... 
CO. 



STATEMENT showing the Letters received from the AdjutRnt General and Quartermaster General in India, during the Month of June ISSS-continued. 

Number and Data. Hooding. 

2611·8.-2111 JUDe 1888 w I Transport .. 

3064-A.-22nd .Tuno 1888 Ditto 

3706·1..-23,.1 Juno 1888 Ditto 

486·A.-16Ih Juuo 1888 Ditto 

3663-A.-IOth Juno 1888 Ditto 

IOOO·B.-20th Juno 1888 lillto 

8730·A.-ilOth Juno 1888 Ditto 

From Whom. 

A,ljutnnt General In 
India. 

Quarlol'muter General 

l'HANSPORT-continued. 

Subjecl. 

Reruwt of traYelling expeD.es to tbe extent of 
Ila. I) 9. 6. to the 1",'0 men of the 20th Punjab 
Infantry bolanging to tho active Rt>lerve. 

Grant of f'1'f'-8 pll1UJ8ge to llug!aod for general office ... 
of Itoyal (late Indian) Artillery. 

Action tukea, Proposed Procedure. 

No. HOG-C •• dated 27th June 1888, to Adjutant I Control1rr of Mintary Accounts 
Gf'oerill, sanctioning the refund. would sanction. 

No. 1554·C .. dated 6th July 1888. to Quartermaster 
General, Medl'al and Bombay Governmentl, Con. 
trollt'f of Militul'Y Accountl, Accountu.nt General, 
MiltLary Department, explaining the effect of the 
order. of Government already iB5ued. 

No cbange. except lUI regards inform
ing the Madra. and Bombay 
Go\'ernme :at. 

.. .. ... ditto I P8ssuge to civilian mechanics when proceeding on I No. 1-I95.c,t dated 2itb June 1888, to Director 
du'Y· General of Ordnance. 

• ditto - ... ditto. 

- - - dltlo 

_ .. .. ditt.o 

Adjutant General 
India. 

Application from C'nptllin Hoyland fOf the cost of 
pa .. age fOl' himaolf and family from Bombay t.o 
Pludi, 

... I Railway warlanta fur furlougb men uf the Nalive 
Army issued by Coplain Burn. 

in I Enquiry' by Lieutenant Vaugbop, -hether he is 
entitled to trav .. lIing allowance at civil ratn wbeo 
proceeding to join the Burma Military Pulic,-. 

QuarlerlDastf'f Gt"noral I Bad qllolity of Ih. water lIupplied to troop' (ur 
drinkinllt . purpoll" on the n.jputllDD MMlwa Stllte 
Railway. 

No. 1619.C., doted 16th July 18SPi, to Q ... arter
master G\!nerol, Bomhay and .Madra. Govern· 
menfs, Controller or MUitary Accounts, Accountant 
General, Military Department. aaking for draft 
parugl'aph reconlttructing paragraph 689, Traosport 
Regulations, Part II. 

N/). 168:l-C., datw 2Uh July 1888. to Quarter
muter General. Madras and Hombay Govern
ments. Controller of Military Accounts, Accountant 
Gt'neral, llilitory Department •• anctloning' the 
admisllion of the cost of the p88~a:.;e. 

No. 1650-C., dated ~Oth July 1888, forwarding 
Quorh'rmasrer (Jeneml's lpupr to Controller of 
Military Acconnts, Bengul, f('l' necessary action. 

TeTl'gl'am Nn. 1480.(,., dated 3rd June ]S88, to 
Lleuttonant You9'ban, infurming him tl14t be 
truels under ('hi! rules. 

No, l:"Sl·C, dated 3rd July 1888. to Public Works 
Department, calling fur a report on the caMe. 

No. lS27·C., dated lSlh August J8~8, to Quarter-
DlaSLer G'JDeral, Public Work. Department, ask.
log for further information. 

No change, excPpt .1 regardl in
forming Madras and Bombay 
Goyernmenu. 

Adjutant Gpneral of Arloy in which 
UlptaiD Durn was leninR would 
commuQieate direct with COD .. 
troUel' of Military Account .. 

.. .. .. ditto .. - ditto. 

Nn change. 
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3740-A.. -~6tb June 1888 

3738·A..-26th J ••• 18~8 

373'_A.-26th J.081888 

289!1·C,-8th Jo.ol888 

29M·e.-12th Jo.e 1888 

3133-C.-2hl Ju.e 1888 

8033·0.-IStb Jane 1888 

S246·C.-28th June 1888 

-

0 

0 

-

0 

Ditto 

Dllto 

Dluo 

0 U •• IIB.bed LI.l • 

0 Ditto 0 0 

0 Ditto 0 0 

. Ditto 0 0 

0 Ditto 0 -

. ' .. ' 

0 . - ~itto 0 

0 0 0 dllto 

0 0 . ditto 0 

A djti~nl General in India 

0 dlCto 0 ditto 0 

. ditto 0 dlLto . 

. ditto' . ditto . 

0 ditto 0 ditto 0 

.. .. ' 

Reque5t. that two seta or tile altered fetten lor oN o. II} lo~U'J aated 3Utb JUDe ItJtJH, ti)l'wardlng 
elephant may be made un BDd .ent to 1he Onicer eopy of ~unrtermlUlter Gonol'Ql's lettel' to Com-
~ommanding at Campbe Ipore for trioL miNll1l'Y Gonel'olln Chief. 

ReconltrutltioD' of tJlO footno~ at page 123, Tranl!- No. ]t".i84·C., doto.1 IOUI July 1888, Quartet'maller 
purt RegulatioDII, Part ILl, in view to it, beiug Genoral, Bom'bay anti Madril' Oovernmenb, Con ... 
DDderttood that the promotion or ttanlfilr uf trolJpr Or Military ACCGuntl, Aettountant General, 

'Adjutaotl of Royal Artillery Dis·rlcta aud Dlvi· MiUtary Department •• anctioning recoDltructloD 
slonl to batteries of HoraG aDd l"ield Artillerv_ of the foot.noto. . 
Ihall be treato.1 at regiDu~Dtal traDlfer... • 

.'Iltle by eertllft rlfficeti of Railwa), "'arrAn" 2nd No. 1008·0., dat.d 21.t July 1888, to ControUer 0/ 
<')u. accommodation for fUl']ougb men of the Military AccuuDte, 13cnJ{al, forwarding Quurter-
Native Arm)' in 1886,..87. ma.ter qenera~'~ letter for neeellory action. 

• 

UNATTACHED LIST. 

Promotion or the Pllrl'lel" Sl'rg"onut in the Army To BottIba.y Go1ernmont and Adjtftltnt Oenoral, 
Veterinal'Y School a& Poooa. No. 13M·A., dated 18th June 1tJ88,lanctloning 

tht: pr0¥1otJoD. 

Transfer to the Unattached List of non-com mi •• 1o ned To Adjutant Geueral and Madras, No. 13.a9-A., 
oflicen temporarily employed in tho CommilSariat dated 16tll June 1888, lanctionlng the tralllfer. 
Depaf"MP'nt in room uf Comminnrla' Sergeants 
dbing' duty ill Burma. . 

Roll of a Warrant Officer of tbe Unattached List To Adjuta.nt General, No. 1606·A., dated 7th July 
employed in the Quartermaater General', nt>part- H188, ao.nctionlng the promotion. 
~en; rec~m,.ended ~~r promotio~ 

Correction to par&g1'8.ph 2110, Army Regu1atlolal, 
India, VoL II., notifed in Standing Order., do.tcd 

F01' in!ormation onl)' . 0 - . 0 -
lit June 1888. 

, 

Tranllfer to the Unattached Litt of Belgeant Rouc~. To Adjutant General, No. 14ii-A., dated 3rd July 
U.efer~oce made, by Secretllry 9f State. 1888, inquiring cau.e of delay In tran.mi.sion of 

feturnl by regime lit. of non-commissioned officor. 
detucbed from regimental duty. 

. " , ' . 

'1'ho t:ommillary Ueneral to I.;blef 
would take hll ordon dll'ol1t. 

No change. 

AdJutaut General of Army t!oncernetl 
would communicate t1lrect with 
Contl'oller of Military Account •• 

Would be <l11'l'i04 ont 1 ••• lIy. 

Would be carried out Jocally under 
"rders of Lieutenaut General. 

The Adjutant General would dispose 
of the ca.e. . 

'No neceliity CUl ,hil. 

No cbange. 
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STATEMENT showing t"~ I,etters received from the Adjutant Genel'oland Quarterma.ter General in Indi'a, during the Month or June 1888 - continued. 

Number and Date. 

8807·1.-8101 ]\Ia11888 . 

28t4-C. -7tb Juno 1888 . 

811J7-C.-1l6.b Jono1888 -

87fU-C.-hl Jun. 1888 

IInIl-C.-2nd Juno 1888 

27Ol1.-6tb JI1IIO 1888 • 

62~-B.-7tb Jun, 1888 -

VETERINARY DEPARTMENT. 

Beading. I Prom Whom. 
1 

Subject. 

I 
Action taken. 

I 
Proposet1 Procedurf'. 

.. Vetnrlnary Depart- Adjutant Gen81'81 io Indio Grant of Allowancel tu hospital ayees of Ralteriea To Bombay Government, No. 1132-F., dated No change, 8'lcept that tllere woull 
of HOl'Be and Field Al'tilltlry for o88iBting the 16tb June 1888. copy to Adjutant General in Iodill. only be ODe lett er, viz., that , ment. 

. Ditto . 

. Ditto . 

Volunteers • 

Ditro 

Ditto 

Ditto 

Farrier in taking cbarge of Veterinary Jnflr.. Refused. Adjutant Gl'oeral in India. 
mary., 

. . ditto - ditto . Statement IIhowing howtherequiremenl8 of buckeb, To Adjutant General in India, No. 2:\7.')..D., dated. The Commaodt'r in Chief woul 
baatel s, hand, and ramml'fl'l, aanrtioned for Sration 18th June 1888. lIanetionillg the acale proposed aanerion the alttlration. 
'Vett>l'inary Hospitals, will be met by con'f'pon,ling fill ~tation Veterinary Hospital •• 
deductions from the scale of the articles Butho- . 
riled for Mounted COrpl. 

- . ditto - ditto - blue o( muzzle. to Statton Veteli1lary Hospitals -I F"rwarded to the Commissary Oeneral in Chief The ""mm.nder in ('"bier woul 

I 
unofficially. on 23rd July 1888. i"lue Ordera after. oooluitin 

i Commill8ary General in Chi .. f. 

VOLUNTEERS. 

_I AdjutaotGpDerelin India AnnuBllnspection Reporl. on the Ghazipur Light 
Hune. 

To North Western ProvInces Government, No. 
1244-B., dated 14th lune 1888, furwarding tbt" 
report witb remarks. 

No chunge. 

_ • - ditto 

.. ditto 

.. ditto 

ditto - I Annual Insret"tiOD Rt>port on the Ghazipur Volun
teer Ride Corps. 

dittu .. I nf'port of the 881umpUon by Lieutenant Hayden. 
West Ridinsr Regiment of the Adju~D(,y of the 
bd Ponjaub Volonteel' Riftu. 

ditto - I $u'.:t;e~t~ certain altRrations in pDJ'Bgraph 300 of 
tile Volunteer Regulatioll8. 

To North Western Provinces Government, No. 
1248-8 .• dBtt>d 14tb JUDe 1888. forwarding tile 
report with the remal'ks of the Government of 
Jndia. . 

- ditto. 

G. G. 0., No. 468. da1ed. 8tb June 18:38. notifyin! I.. ditto. 
the appointment. 

To Adjutant General ill Indil, No. 1~09-n., dare.1 
11th June 1888, npproving of thl! a]teraliun pro
pO&l-d. 

- ditto. 
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• 
~ 2712-A.--6th Juno 18t'8 n:uo - dllt" ditto .p necommondolion ,II.' Li •• 'eno"t E. H. And .... o •• 1 G. G. O. No .. 402 and 493, dated 161b Jun. 188S, 1- diU". 

co 
late of the Ealt Indla.n Railway Volunteer Rtfle notifying the promDlion. 

-:..... Corpl, be granted a Itap of Loounry rank on r&-
ti1't'Jllont, with perlOlAloD to wear the uniform of 
hi. corp •. 

4009 -11tb Jane 1888 - - 1 Ditto - 1 -. dino ditto _ I Propn,a.1 I" augmont Ibe COIItpO' Artfllery vOlun-1 Tn Adjutant Oen •• ,1 in IndIa, No. 1422·8., dated I. 
t.ee.... 6th July 18dS. 

ditto. 

Tn Adjutant.. GpDaral In IncU., nooBletsl No, 
J4ftO-B., dated 10rh July 1888, .,netioololl' the 
augmel1tation. 

20SS-C.-8rd Jo.e 1888 . ·1 Ditto • 1 • ditto ditto · I A.nualln.pectfon Repo.t on tbe Oudh Ll.b. Ho .. e, Tn N".lb IV e •• e .. Pr •• lnee. OO'."nmen'!. No. I· ~Ittn. 

arId Ondh· Volunteer RUle Corpl, datecl 27th 1274-B., dated 18th .ruoI'1888, fnrwBI'dlng t e re-
March 181Ja. port with Ihe~mEI.l·kI of tbeUo,ernm8nt of India. ..., 

2910-.l..-16Ib Ju.o1888 • 1 Dilto • 1 • ditto ditto • I rntrnductlun of the Taok of ~nd Lieutenant ill th~ To A.ljutant 08n~ral to India, No. 1880-8., daled · ditto. :x: 
Volunteer Porcello India 30th June 1888, .anctlODing tbe Inlroductlon. t<J 

679-B.-16tb June 1888 - 1 Ditto • I • diLto ditto · I MonthlyUlt of correct1ons to the Volunteer BaSula .. PubU.hed in India Ami, ctrou181'1 · dItto. > := 
(illnt. ~ a:: 

IOt6-D.-I9th Jan. 1888 Ditto . ditto ditto Betrenr.hment ot the band aHowanee drawn by the To Adjutant GenBralln India, No. 1487-P., dated The Controller of Milltar,. A.eco~ntl 0< 
Gbuipnr Volunteer Ride Corp •. 19th July 1888, Baud allQ\\8nC8 IIlDctionad coadi .. would have liken Lieutenant t'n 

>i tiODBlly. General', 01 den. 0< 
c"o 

Annual Inllpectton Report on the central BeJl~al 
r:n 

311l6-C.-lIOtb Ju.s 1888 Ditto · - dllto ditto · Tn Benltal GO\'erom~nt, No. IR80·B" dated No chaDge. 
..., 

Light Ho". for 1887-88. 23rll June 1888, forwarding tho report "Itb the t<J 
remarka of the Government of India. i:5: 

8036.A.-2Otb Jons 1888 ·1 DItto • I • ditto dilto • I R"tulI) to tpare tbe eervic8I 01 Lieutemmt G. B. Thll callo we' referred unofficially to tbe MUttary · dItto. 
~ -Steven',4th Mad!""1 l"fantry, for employmont 81 Secretary, Governor General, for the nomination of :2! 

Adjutant cd the Upper Burma Voluntem.· tUftet. anotber officer. ' I:::' -
t089·D.-29rd l.n.1888 ·1 Ditto ·1· ditto dit10 _ I Sobmits draft addition. to the Volunteer Regula- To Adjutant General in India, No. ts.59·B., dated · ditto. > 

tlOlll. 27th Junf' 1888, approylng of the addiuUDI. -:..... 

726-B.-26tb Ju.o 1~88. -I DItto • I • ditto ditto .. I Acqultlllnn of a piece of la,d for a rifle ran~o at To Adjutant Gp,neral In india, No. 1374-B., dated · ditto. 
GOlllundo tor the Admlobtrative Battalion Pre- 2Ytb June 1888, forwarding col'l'l'l]1oodeoee le-
.tdency Volnnteerll. celved from tbe Bengal Goyernment, Ibuwing that 

tbe luud in que,tion bu been rented. lor the nle of 
the corpl. 

8184-A.-28Ih J"no 1888 • 1 Ditto • 1 • ditto dllto • 1 AppUo"tlo. &om capt"l. J. Shaw.l.d Battalion The application W&I lor_anted to the MJUtary I - dllto. 
ScottJlb Rifl8l, for the appointment of Adjutant Secretary, Viceroy, for Dolt". 
to the Naini-Tal Vol\"'nteen. 

318~·A._28tb Jo •• 1888 (reminder>1 Dlrto - I . ditto ditto _ I A ppllcation from Captain It.etd f01' a Volunteer To Adjutant. General 10 India, No. 1391.B" dated · ditto. 
Adjutancy. 2.d July 188S. ..-... 

CO • 



MILITARY WORKS SECTION. 

STATEMENT showing the Letters received from the Adjutant General and Quartermaster General in tndia, during the Month of June 1888. 

Numbo. and Date. Heading. Prom Whum. Subject. 

8O~O·".- Extra.t, paragraph I, 
8111 May 18~8. 

AccommodaUoD fori QuarttrmlUter General 
troop.. 10. India. 

COD8truction ofpuhJic buildings fora 2nd Native 
Infantry ~e,gi~lmt at tlialkot. 

1163·D.-3l1t May 1888 

l166o-n.-1I0th Junl 1888 

lIaO·D.-ht Junl1888 • 

2!182.D.-6tb Junl 1888 

17l14-D~16tb May 1888 

1I7'O.D.-I6tbJuno 1888 

2lI3o.-6th Juno 1888 

1876·D.-IOtb MII11888 

1838.-9th Junl 1888 • 

!l871J.B.-90th Juno 1888 

- ditto ditto. 

.. I ArCODlmodation for 
troo,.l. 

ditto ditto .. I Hecommondotidn of the Commandi-r In Chipf that 
In ndditinD to full hutting money, n 8um of 3,400 
rupt'M be allowed tn the 37th D08'l'81 at Sial~ut 
to enable tl\fm to buUd luit.bis lan's with 
plwtb •• 

Ditto 

Ditto 

DILto 

Dltt. 

Accounta 

Ditto 

.. .. dittu .. ditto .. I Recommendation rtgol'dlng additional accom'lnoda" 
ttnn fOl' a .station veterinary hospital at Rawal
pindi. 

.. I.. .. ditto .. dltt.o .. I De))ortmental note on accommodation required In 
regimenta11nlltltutel. 

- .. ditto .. ditto .. I Hiring or 13 private houles at Subathu for Iccom
modation of fomiliel or 2nd Wilt,hlre Regiment. 

.. I.. .. dl tto - ditto" I Quotta. Provision of regimental i08tltut88 at 

- .. ditto .. (Uno" I Ropurt on reguloriAation ot expenditure by Field 
Eugineers in Upp~r Burma. 

.. .. ditto .. ditto" I Dilinfortlllg butA of 36th Sikb. at Jullundur on 
account of outbreak of mumps. 

.. I DlU"rack Departmentl Adjutant General In I AIAi"I' BlocA Filler.-Asking tbot tho Secretary or 
10lUa. Stato be mo"",d to send out (or trial a rew. 

. DIU. Quartermaster General 
In 10diL 

Bttt,al Bnrrrrel R,plaliOft.-Asking fbI' earl, 
reply regarding proposed correeUOD to. 

Aetion taken. 

Sanctioned, Military Department, No. 114~-M. "., 
dotod I~tb Juno 1888. ' 

An additional grant of 1,1)00 !'11peea .anctioned 1'01" 
the construction of plinths, debitable to tile 
1\.Iinol· Workaurllnt of tho l'tlilitary WOI'kA Depart
ment. (~ilito.ry DepartlDent, No. 1377-M.~W., 
da .. d 191h July 188~.) 

Mado K. W. of M. W. D .. Ju111888, No •• 2~1-62 • 

UndAI" conllderation 

A later communication waa received from Quarter
mQ.llter G"nerlll, lOY inK that the bungalow. W81'e 
not rt'qulred. No acUon thererore required. 
Record~d. 

Sanctioned. i'UiU1ary Department, No. ISM.H. 
M. W., dated 13th July 1888. 

Communicated to the Accountant General, Public 
Works Department. (No. 1144-M. W. doted 
14tb JUD.lij~8.) 

Sanctioned 81 a vor111pccial casu. (No. 1232-W., 
dat.:d 20th June 18~8.) 

Se('retary of ~tate asked to .pnd the flltflrs out. 
(Despatch No. 111, paragrapb 14, dated 6th July 
lijll8.) 

Propoled Procedure. 

No change. 

Commander In Chief would IUIcUon 
If atate uf budget permitted. 

No choDge. 

_ ditto. 

The necellary action In tbis cue 
would be taken by the Lieutenant 
General. 

Nu change. 

- ditto. 

Lieutenant General would sanction. 

No ehange. 

Propoaed correMlon IIppl'OTed. (Military Deplrt- I.. ditto. 
ment, No. 1344-M. W •• dattd 14th July 18S8.) 
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~ 2127-B.-3101 May 1888 .... 
10 v 

2197.B.-4lb Juno 1888 

2132.B.-31.1 M.y 1888 

2136 B.-3l1t May 1888 

234l1-B.-3th Jun. 1888 

~ 247'-B.-16tb June 1888 

-I" 

2366.B.-18tb Ju •• 1888 

3100 A.-I!nd J .. e 1888 

3277-A.-61b June 1888 

3336 .. A.-12th June 1888 

3479-A.-16th June 1888 

BuDding. .. 

Ditto 

Cantonmentl 

Ditto 

Ditlo 

Dllio 

ditto • ditto Opinion of the Commander-in.Chief on the ruUng 
that when hutlure given in.teod of tent. to trool" 
they are to be conlldered aa in camp. 

ditto ditto .. I Maollan-Outbreak of flre in ~o. 18 Building, Ser· 
le.m'. Quartsl'l, Commi8lariat tine. at. 

.. I.. .. ditto .. dilto .. I De1&r(;J bun Cantonmmt.-Acllubltion of land lor 
,h .. 

C9mmunicaterJ to Inspector Generol, Military 
Work •. , 0411itary Depar~ment, No. 1111·M.W., 
daled nl\1 JUDe 1888.) 

Quartermaster GOQsral ln/ol'mod that Oov&rQmoQt 
lauctioned the cost of tbo damage done being 
borne by the State. (Military Deportment, No. 
1170-)1.11'., dated 10th June 1888.) 

Commander-In Chief ,",ould 18ttle 
thi, quo.tlon direct with thA In· 
'pt!ctor General of Military 
WOI'k •• 

N" change. 

Opinion of the MoJiehOJ' to Government uked for. I ~ ~~tQ • 
(MlJitary Dopat'tment, No.1062-M. W., dated 4th 
ione IP88.) . ' 

.. I .. ditto .. ditto .. I Saugor,-Approval of the aite for the proposed roll. I Recorded _. 
way atation at. 

• ditto • 

.. I .. clf.tto .. .ditto ... 

- I.. .. ditto .. ditto· 

Kaludtmtla Cantonmmt.-Supply of tree. Ind 
ahrubs to the-from the Botanical Gal'denl at 
SahBranpore. 

Sa"gor Cantonmmt.- M ukin5{ over certdn lnnd in . 
tho-to the Indian Midland Rililway Company. 

QUllrtermAster Generol Informed that Government 
approve of Commander-ln"Chiaf'a action in bavlng 
uoctioned tho aupply. (Military Department, 
No. I18{)"~1. IV., dated 19th Jllno 1888.) 

Commnnicated 10 Public Works Department. 
(Milit.ary Depnrtmpnt, No. 1196·M. W'J dated 
22nd Jun. 1888.) 

Cue. :would Dot come up for 
approval. 

NO change. 

.. I Commfuarlat Build-I- .. aitto .. ditto -I Accommodation for Commis!lariat !'f.ene suppJiea I Recorded 
ioga. under the outer rampart of the Ferozepore,.Fort. 

- I.. dlUo • 

.. I Com1llunioatioDi 

Ditto 

Ditto 

Ditto 

... - ditto .. ditto ... I Arrangements fur Improving commu·oicatlons io 
Sikkim. 

.. ditto - ditto .. I Proposed adoption of the Ca('har-llanipur line BJ 
tbe ~ain line of commuoi~tioD between India and 
tIpper BUrma. ' 

" 

.. I.. ... ditto .. ditto .. I Improvement of the line of telegraph at Padyong • 

Ben~al Government a~ked to report tbe protrJ'8l¥ 
made in cRrrying out. the improvement. (Military 
Dt'partment, No. 1I03-M. W., dattd 8th June 
1888.) 

Informed that the deci8ion ot the Government at 
India to push forward the cart"l'oad, vi4 KohJma, 
and w retain the Cschar route. on ita p~lellt 
aJignmt"Dt aa a road for pack animaIl to be main
tained and gradually improyed 81 meaD afe 
b;vatIable, should be ndhered to. (Military lJepnrt
ment, No. ~514-M. W., dated 7th August 1888.) 

Forwarded to the Public Work. Department for 
neceuary action. (Military Department, N .... 
1163-M. W., d.ted 16th Juna 1888.) 

• I.. .. ditto • ditto .. t Report of the dismantlement of the boat-bridge at I Recorded 
Dera Gbui Khan. 

• ditto • 

.. ditto. 

.. ditto • 

Report UDnrC8118ry • 
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STATEMEN'f showing the Letters I'eoeived from the Adjutllnt General and Quartermastor General in India, duriilg the Monti. of Jnne J888-cll7ltinued. 

Number and Date. 

3579.A. -IYlb June 1888 

9570-A.-19Ib Jnn. 1888 -I 

S603-A.-20tb June 1888 - 1 

9007.A.-2101 :June 1888 - 1 

9OGO.A.-t2nd Juno 1888 

2776-C.-hl Jul, 188S -

221lO.B.-8th June 1888 

2193-R.-Wtb Jone 1888 

2901'C.-12th June 1888 

3138-O.-22od Juno 1888 

Heading. Prom Whom. Subject. Ar.tton taken. Proposed. Procedure. 

Communications .. Quartermaster General 
in India. 

Propoled extension of the telegr!lpb line to Palt_ 
yong. 

I-'orwarded to the Public Works Department for 
necelleary action. (Military De"arlment, No. 
12()2~M. W.) dated 22nd June 1088,) 

No chauge. 

Ditto 

Ditta 

Ditto 

Dltlo 

Detence. 

Ditto 

Ditto 

- 1 - - ditto - ditto .. I Report of the atate altha roads in Sikkim - I No action taken .. - 1 • ditto. 

- 1 - ditto ditto .. I Requbltion for additional eopiE'8 of eOl'rNpOndtmce ! Complied with. ('IHitary Dt'partment, No.1 - ditto. 
regarding the staleofthe road between India and 1248-M. W., daled :lOth June 1888.) 
Chmdwin. 

- 1 - ditto - ditto" I Report of the dlBmantlement oftha bridge of boat. J Recorded - I Heport unneeeuary. 
at Pind DadllD Khan. 

.. .. ditto • ditto .. PropolIl'd con.tl'uctlon of a bJ'id~e over RRl'hi Cbu 
river bulween Rhenooh and Pakyong In Sikkim. 

B('neal Government naked for a report of the atepa 
taken for the conltruction of the bridKt". (l\I ilJoo 
tary Department, No. 1228-M. W., duted 25th 
June 1888.) 

Adjulnnt General io 
India. 

RuI88 ror the admiasion of viaitora to forlll, &l.c. - I Approved (No. 1274·M. W., dated 3rd July 1888) 

QURt'termnster General I Agra Fort Annual Rt-port for 1888 
in Iodiu. 

- " ditto .. ditto .. I Site for a boat .. houae Cor the Calcutta Ruwing Club 

Recordt'd 

Sanctioned (No. 1350·~. W., dated 16th July 
1888). 

No cbange. 

- ditto. 

.. ditto. 

Lieutenant General would IIlI1CtiOD. 

EatabUahm .. nta .. AtljutHnt General in 
lndta. 

Proposed "radlng of Lieutenant Von Hugel. R.B., 
aa A.~iltant RligiDf'er,2nd glade, from the date un 
which he reported his arrival in Calcutta COl' Sub
mllline M ioing duty. 

Sanctioned, with cet~ain remaries (Military Dt!
partmf'ot, No. 14.19--M. W'J dated Ist AUNUa\ 
I~R8). 

Commander in-Chief would aettIe 
tbis in communication with In, 
spector General, Mililary Worh. 

Ditto ... .. ditto .. ditto • I PO"itiOD of Ru)'al Bngineet' OffiCflH empiClyed ,n 
Submar;nf! .\lining dUlY v..t the several purts. 

Views of the Government of India communicaled to 
• tbe Governml·nta of Madras dod Bombay. Adju
tant General informell that the OffiCf'f in ehar.:e of 
the Submarine dereoCt> at Calcutta will in ruture 
belung to the Military Work. Department. (MUi .. 
tary Department, No. 1448-50.M. W'J dated 1st 
August HISS.) 

Guvernment of India would l88ue 
orden without coDlulting MHdru 
and Bumhay. 
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o R DNA N C ED EPA R T MEN 'f. • 

SCHEDULE of Official and Unofficial Correspondeuce atldre'.Ad to the Governmellt of India, Milit,ary D~p",·tment. in the Month of .J line 1888, 
8howing Pre8ent Procedure, and that Propo8ed untler the Schellle for the Abolit,ioll of the Preoident;,,1 S y.t~m. 

I 

'General 
Ilegilter ~ o. 

H .... ,ng, From T. Actual Prneedurt· and ,Dt'polal. Prnpoled Procedure and Dllpul8l. 

- , - , , , --' 

1413 AMOI - - - - Dlnotor Gellel.-I of Ordnllll08 Military Department ... - (Military Depal'tment, No. 1617-D). Forwarda u ltiuer No changA. 

ill india. Nu. 663-8, dated 231'11 May 1888, rl'l)m Adjutant· 
Genoral in India, regtll'cUng a deuI80d on Bngland f01' 
1,000,000 round. of Murri.' tube ammunition fur t.lue 
UD payment to troop' tn Ben,.1 Pre .. iden,.. and .11l" 
whetb81' a Ipecial indent 11 to be permitttJd. 

1418 Mecbaniu, Miael·lIaneoul - - ditto - ditto - - - - dll.lo - - - Return., wi,h ramal'kl, Milltal',. llepartlR8nt. Vnofftc1n.1 ,- ditto. 
.\0. lS51-D, dated 18th May lS88. J'eJ{Brtling pay, &e., 
to bu pl:I.1d to the Chiet' Mllcblloical Engineer. and their 
,ubordinate' empluyed io the Guv8roment loanu-
facturing .Iepartmentl ill 101.1111. 

14:16 Coult DrfenON - - - - ditto - ditto - - - ditto - • - - lUqUNII that the demaod for2lt,880 cartrldg"., Nordtm- dithJ. 
feldt, in Indent No. 00-0, dated 13th Mluch 188~, fol' 
1he Bomhay (..'ireI8, may be rednced by 7,080 round •• 

)-127 Ditto. - - - - ditto - ditto - - - ditto - - - - Returna, with remurkl, MtHl81'1 Depltrtment. Unoffit'ial • ditto, 
No. ~036-D. "ated :.10th MllY 188S,I'egardin" dl.tri· I 
buli'ln ot' quick-tll'mg gun_ uoder lU·oviaion . 

143~ , AI'IUler,·, Heavy and Sit>ge - - dina - dh,to - - - dilto - - - - .KeIUl'08 "lIIeen" MiUtary Ue.,artment, UOllftict.l N u. - ditto. 
20 I4rD. da1.8d 2dth May l1i88, regar.ling redo.:tloo in 
the Siege TraIn bulluck •• 

1441 Artlllf'l'Y, Horse SlId Field - - ditto ditto - - - ditto - - . - ~QhmitR, f··l' appruval clnd publicu.tinn, lUI lipema , a draft - ditto. 
Indlll AI'my Ch'Oulu.l', .leta.llng the pur."l/ilc. for whicb 
ulto:red bucKel., 'p',nge, Irnn, field with lid, are to be 
illued. nntil _lOck IIf tb .... e artielu il t·XImOlted. 

1.48 Rquil,ment, Oenpral - - - ditto - ditto .- - - ditto - - - . Hetuma, wltb remark., Military Department, Unofficial Thi. 11Ihject might have been u-
No. 1987-D, daled 26th May 1888 "Barding iuue to ranged In penonal communication 
Batterin of Hone u.nd Fil·ld Arditl'lry proceeding on with HI, Bs:cellency the Com-
lervice, of waterprouf lIaddle rovera 6' X 6 1 propo.ed by mander-in..cbifl', had the qqe.tioD 
tbe Committee on Briti.b I\rmy Equil,mellt in lieu of been originally dealt with b .... wef'n 
the present wrappel'l, bUl'llt. ••• HI_ B:loelleDcy and &bla Depart-

mint. 

1447 Bxpeditlonl' , - - - - - ditto - ditto - - - ditto - - - - RetQl'n., with remarb. MUltary J'epartrnl!nt, Unofficial No ehal.lge. 
No. ~05~-D, dlltlld 2ijth May ISlt8, regarding Pitlld 
lIervic8 equipment to BritiJh and .Native troop. and 
folloW81'1, and renewal. of the lame. 

1448 . Arm. - - - - - - ditto - ditto - - ditlo . - - - - Retul'llB, with remu'ka, Milttary Department, Unofficial . ditto • I No. 2003-1J. dclted 28th May 1888, inquiring if AlI:I.rtiDi-
Henl'Y Rift .. aud C .. rbiaes could now be IUpplted to 
cor.,- of Uyderabad ContiDgent 10 enable the meD til 

I 

compete at Divi.ional Rifle meetiDga. I - . 
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fleneral 
Rogi_ter No. 

1461 

I~d~ 

1406 

., 

14116 

1168 

1476 

1477 

1480 

I~ 

SCHEDULE of Correspondence addresscd to the GOl'Nnment of India, Military Department, in the Month of June 1888, &c.-continued. 

I I I H8lLd1ug. Frohl I To' Actual Proe.otiure and lJiapollal. PropU'Ied Procf'dore Bnd Disposal. 

--------- - . I , .,------ -- -
COlUlt f)efeocPI 0 0 Director.Oeof'ralofOrdnancp Military Department - - RetnMll, with remarks. :\liJitol'Y IlApAl'tment. Unofficial No cl'anll'e. 

in India. No. 2002-1): dated ~8tb May ]f'if'i~, re~ding supply 

I 
of 8ttings for tbu 6" And ]0" P.. L. gUDIl by the~crr-
tary or Stiltf'. 

Equipment, General 0 - 0 ditto - dittn 0 
- I _ ditto - - - Return!', with I'ernnrks. Military Ut'partmfl"I, UnutBl'ial Might be diSpn8(·d of in com-

I ::io. It'71-0, datt-d 19th Vluy )HH~. rflg8l"fling dl"scrip- lI,unication with Hill Excellency 
tiO,' of light field forges for UI!I6 on field III"nice. th~ Commanl)t:r-in-Chier. 

Dl'to 0 · - - 0 dItto - ditto '0 o I - ditto - 0 - 0 Re-curns, with rt'Dlar~," "'ilitsry Depar!rnent, Unofficial - ditto - ditto_ 

I 
Nil, 1863-0, .IHled lthh Mlly lHtUJ. regal~lil1g lucks -lind keys blsued und ... r p"loagraph 194, pOKe "3 of tht> 
8enl!:al 8n rrack Regulatiolll!l for '!oldt"'lOS' boxel', being 
retw'lIed inl') Ol'f.lnanl~'· ehHrg'" wben thl' men leave 
the country. 

Indont" . · . - 0 ditto ditto - 0 0 ditto - - Rf\turos, with remark!'. I\JiIHBl'y J)eparlmtlllt, Unofficial 0 ditto - ditto. 
No. 2041-01 dated 29th May 1M8~, reJl'8J'tling difficulty 
(If beping japanu~ leathel' pouches in flItor~ ill this 
country. 

EClulpment, General - 0 
0 ditto 0 dittu 0 - dlUo - - - R:>quests 681'ly reply til \hi .. Oftit'fl No. ,')47-0, dated Even if settled in communication 

I 
25th AInU lH8d, rllKardiull u pr"Iltu;ul h, wilhdl'aw with His ExcpUency thtl Como 
from the ~ervjCf' valiae~ di8m11unted, both old p"tt.Prn, mandcr~in-Chief. mu~t cl'clltually 
auld pattern 18K2. be lubmitted to Government, but 

l'Ome correspondence would )Iave 
been 88\'ed if DirectOI" .. General of 
Ordnanre wo_ in pt'l'Sonal com .. 
multiration with Hil RJ:c:ellency. 

RetW'DfII- - - 0 0 0 ditto - ditto 0 0 - ditto - - -I Star .... that Bi-monthly Rp.turn of ~,orell" dated London. No chan}!'p'. 
4th !\Iay 1&38, show. 011 sctlon baa bp.en takf'n to pro-
Tid" the 10,000 10118 hlyunet ¥cshbstdli demandeq in I 

j I 
connection with tbt" nt-armin, of "Nativo Army, and 
request. that iii telegnm olay be dellt-lIltcbed to the 

I SeCretary of Star.e IDIking (01' the lupply of these seab-- I 

i 
barda. 

A ... -couuw 0 · - - 0 dlUo - ditto 0 0 0 ditto 0 - - I State, that the 273 bamboo iallC'(It 8taVE'1l' WPI"e d6fopatched - ditto. 

I to England by ~,S. K "bela. which sailed from Karachi , bn 16th May ISMS. 
I 

OrduBn. - - 0 . - ditto . ditto 0 . ditto - - 0 .. j Retw'TII~, with remarktl. MiU1lny DeparrmPllt. Unofficial W void he di!lo)108ed. of hy the I n-
/\. o. 1606-D, dated S1'd May IA8R, l't'ltarding supply of llpeetor General ~f f)rdnOllce. I 

I four uhaervh."t'sble l'annon8 to the Executive En~neer. I . }/i;t Calcutta Division, fOl' UIi8 on ()ucutta Maidan. , 
ditto ditto ditto .. i RequP8L~ to caocel rod" cleaniDI( dut' 011 Hflngal Indellt No chang? I 

Retuml - 0 0 . 0 - . 0 0 - -
I I No" 2.'~, d>lted 7th SeptPlmber lR85.. ! 

RBMARX8. 
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1486 I Sappon and Min ... . ditto · di~ ... . 41tto neturn., with "mal'k •• Mlllu"y Deputme,t. UnOmClail1 Might 'e dupo.ed of In communi. 
~ .... No. 1037-D, dated 29tll May 188M, l'egnl'dillg .word., with Hi. Excellency tht! Com-
eo D"UIIIWtt's. n.!\V p.lttern, and thoir IIcabb,U'd. amho.. ,mandOl"'in.Chtef. 

...... ri8ed for bUQIen of SIIPp"rg alldMinenr. being cut down • 
... at pl"f'll'nt they are LtJa lung' for'tbe pUI'pote. 

1489 I Indento · 1 • ditto · ditto · I . ditto . I PW'llillheH l'oport on tho probahle extra expendltul'8 on I ,\u change. 
ar.count •• t' Lho prmclpal itolWl of orlJnBDC8 _toroH dw" 
Ing the onrcuiuH' two year ... 

1494 I LtablfJbment,. M1lCI!'Ualleou. I . ditto · ditto · I . ditto .. I Retum •. 1 8een," Military Departlhont, Unofflclal No. I .. dlno. 
1109-D, daled 2ndJUDO 18t18,J'flgard]ng addition. and 
aitUl'IltioD8 in the 8.tablUbmont. 811thoriBed in the 
Military Depaltmem dUI'IOg the yeal' ending 30th 
September 1887. 

1605 I BalldlDI!" - 1 . dflto ditto - 1 • iI.tto -I (Military Del'artnumt, No. lO:J9-M-W.) Forwards 8 dillo. 
statement ahowing roui;hly the building_ I'equired fo1' 

~ the Ordnance OelJartmont in India dllring .a.s89-90 nnd 
ItlUo-91, 8.ll1! their pl'Obablo CtIst. . t:r:: 

1l~" I Works or Rert'reneo · I· ditto · ditto · 1 . ditto . I Re,urnb, MilItary Dep8l·tment, Unofficial No. 2102· D, · ditto, 
tz;:I 

dated ht June 1St'8, 88king tor an eatimate of the COlt . 
of Hook., I'oaping, if ,up"Uud locally for all Koyal -P:l HOI'8e anti Field AI'tille1'Y in India, and givea tbe COlt 

~ about 1,600 rupees, lilcludiu¥, OrdluUlce reaerV68. 

ii.11 Warrant 08ieen, MiscoJlupt"OUi ditto · ditto ditto Confidential dn.to. >< · 
00 

~ M2:! RqlliplIIOIlt, General llitto ditto ditto Bring. to notioo certain Ilefects In the IIppl'oveLi pattern Might be dilpoaed of tn communi- ><: 
ohestla tl'eaaure, large and IImell, which were DI'dSt'ol1 Clttioq with HIli Ex~!'lleDc1 the 'I 

'" to be takell tnt gUloetl in tho DlanufactuJ'e of thOle to t omIlUluder-in-Chlof. ~ 
be kept in 810'1'0 lor field .. el'Vict:, and .oliciu Ol'"en on t=: 
the 8lJbject. ~ 

162l I Line Qeoar • I • ditto · ditto - I . dillo I ReturDlt, with l'emuI'kll, lflilitllry Department, Unofficial · ditto ... diteo, ~ 

No. ]902-0, duteLi 318t ~18y 1881'1, I'8gallling report -on 1 he result of the b1a1 ofthe \Yeb hend:!tall. Z 
I Itqulpment, OenM'lli · I . ditto llitto · I . ditto I Retllm8, wilh remnrk., Military Deplartmeot, Unofficial ditto 

C; 
1~!u · . fUtto. -, No. 101M-D, dated 19th M81'ch 1~tl8, regard In!; carri8ite .... 

of light entrenching tools in Cavalry Hogtm(-Dts, to- ~ 

gether with a dl!8ft letter to Adjutmt-Geueral In 
Inditt. 

1.·,2rt I InRpet.·lion . I. dino - ditto · I· ditto .1 Returns, wilh remarks, Militury llepartmeDl, Unofficial I No chan-~(>. 
No. 2117-U, dated ~nd June 11'ttsIJ, regarding the re .. 
lU'lval "f A·len Ara~nal to the ~tOllmcJ' Point lit a cogt 
of 300,000 rupecu •. 

-1526 I FlJltI . ·1 . "iUo · di1to .1 . ditto -I Retur.,8, with I'emark .. , lIlilitary -Oellartment, Unofficial I • ditto. 
N ... ~lIaS-liJ d~ted ~9th May lass, l'evil;ed 8"IIIttment 
of Ihe Bala HUUIBr at PG$ho.wlll' • 

lbl!l) I Polioo .. . 1. ditto · ditto . 1 . ditto I Retul'Ds, with remal'li.a. Military Department, Unofficial I .. ditto. 
No, :1049-J), dat·d 29th ,Mil)" 188d, regarding nature 
of aro.1l tor arming the police in the Jiombay i»roai-I I -deney. ." .,. 



f'CHEDULE of Corrcspondence acldre •• ed to the GovernDlent of India, Military Dppartment. in the Month of June 1888, &c.-cullfim.ed. 

Genoral 
Rogia,or No, 

1034 1 ~'hlo uf 

16:12 1 HOI'/le R 

1602 I Forls 

1607 .1 Arrm., 

lMIS 

Ih71 

1678 

M77 

)4',78 

Inmmirl, 
Iloint 

FurtM 

I Ca.,p Eq 

I Worko. 

I 
I Indent .. 

1_ I Wo,1to of 

HOllding, 

0'" - - -

IFHII - -

- - -
Mieceilanenull -

oll('d nRit""'" AI'" 
Bill, 

- - - . 

Idlulge - - -

]toference -

- . - -

R(lferenC8 . -

PI'om 

-, , 
Dh'oct.o~Oollol·nl 111 Ordnance 

In India. 

- ditto - diltu -

· ditto - ditto -
- dllto - dUll! - -

· ditlo . ditto -

- ditto - ditto . -

- ditto . ditto - -

- ditto - dittu - -
, 

· ditto llitl» -

, 
- ditto - dino - -

1 

To Actu;,! Pl'ot"edm'j' and Dispo8fll. Propolled ProcedW'8 Bud Dispolal. 

' ---- ---- -- --------------

Military Department - - RetuMltl, witb l'emarkM. Milital')' Del'lU'tment, Unofficial 
No, ~OM--]), daled 30,h May 18~8, reg8l'Clin)i!: PUI'-

Nil chllugo, 

cha~ by Ihe Ea,t Jndian Railway ('ompany of .crap 
call-Irun in thli! 8lta"p of condemned gUll!!, shou:, shellll, 
&te" fl'om Ordnance Departmellt, 

- dittu - - - - Requ,.,.t~ t,-leJu'am be "enl to tbe St'I~letaIY uf Stale f'l' - dhlu, 
very early ,uPI'ly of Ihe remainin!! 12-111', B. L f.quip-
ment due tn thiR country. 

- ditto - - - InfOI'll'" that the whole 01' tbe,lunctione,1 gumdwd space - ditto, 
In the lIew Qndta Al'senal ha. beeu t"ompleb'd. 

- dittu - - - - Retul'lI~, with remllrb, Mlhtary DepHl'tment, Unofficial Had thia maUer bfoen brought ;0 
No. 2067-D, datt·d 30th ~Ia) 1:08", I'f'gardillJ.( leportof the uotlce of the roctury authu-
the Magil'tl'ate .. f Jo'arukhahad Di8tl'iet 011 the rangea ritiflll by the M qi.trate. 'be 
t'OI' lZUuM at the OUD C'arriaj(c I' actory, Pllt,..hglll'h, Dirwtor-General of Ordnaneo 

could hafe aettl~d it in com-
munia-auun with His Excellency 
the Commander-in-Chie,. 

- ditto - - - - RetUrllN, with l'en.ork9, \·ilital'Y Iltlpartme-nt. Unofficial 
No. 2UO-D, .Iated 6tb June 1St\8, re!{arcling appoint-

No chlinge 

ment of officel's to officiate "Il 4th elftSli Ordllanee Otll-
,'er8_ 

- ditto - - Hetul'Ol, with l'em8l'ki, Miliuu-y Dt'INU'tment, Unofficial Would be 881000 tocllily undel' the 
No. :2013-D, d .. ted. ~tUh Mtt.v 1MNtI, I-ellurding difl.108U1 orden of tile Lieutenant-Heneral. 

of the rifted gnns Met free from thl! armamout .. of the 
Forts lit Touur.ho" lind Tllo)"t"ID1)'U. 

- (UUO - - - - Return", witll l'emol'klO, Milit.ary ])tlp.u'tnU'ut, Unufficial Would be w'l"BIlgsd with hh. K'Xeul .. 
No. 21~-DI daled 4th June lHl'Id, l't'gar<i;ug issue of lency tho , :ommander·in-Chief, 
tfOnlS for IOfI,tnll ti"ll ill tnUlspo, t tl'!lining_ by the Dirt'etor-Gl'neral or Oni-

nallet' direct. 

- dlUu - - - to'orwartls a lIIemorun"um IIf corrt't'tion!Oo which hllv,' be- No cbllDge, 
come nel'e~'l8.ry in Almy Regulation .. , India, Vulum~ 
Ill. Equipment, durin" the month of April 1888, 

- diUo - - - - Re1urn" with remarkll. Military Department., No. 1027- P, - ditto. 
dated 6th June 18HM. rettluding annual eon!lOl\dU1.ion 
of Indenlll of Ule thl'ee • irdes, uud flll'WK11lM a draft 
Miliu,ry De..--patch 10 the Meert)\BI'\ ofStats. 

- dllt .. . - - Requ81'lls that Hornt': BUtil1 .. Hiett mlly be addreued willi - ditto, 
a yiew to 10 copiE'1I uf tho alteratiOns and addihon8 to 
the Rellululion8 for magaa;Dl'!~, &c .1'tlferre·1 to in War 
Office Army Order, No. 164 of' ht April 1tu'tt, briog 
lupplif'd ttl thiR office. • 

R_MAllX8, 
'" Ql 
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I 

-I' 
.take. om.·tain 

~ 
I68R ! CoBllt De(oncea - - dill" - ditto ditto (Military Department, No. ~()66-U.) Might be alTanjlod by hll Excel .. ... I lugg8ll.lun. l'e~m'dillg the lupply Clf • un.. to No. j ,Ioney thtl Comm.nder.in .. Chlef 

<0 

I 
Ba'tery al M.III'llIo. slid the Ordnance DepurtmeDt, v 

I 
Government 1'810g eYrnlually 111'-
fotmed. 

16011 I BrttiMh Ca •• I" - ,111.10 - dlt'" - I - .lIuo Return" with remBI·k .. , Military f)oporln'ont, Unuftit'lal No ehan.~. 
No. Uma-D. dated 2Mh May 188H. reJfaJ'ding revilled 
equipment tahle. of Brlti.b CaVl!llry RegimoDlI, ltnh~, 

i 
and IOllciti oal'ly appruv"1. 

1002 I C':ommipiollod Om.~er,.· Pro-I .. dilln - di{1o - ditto 'Recommend. (oJ' fi,vourllble cODII1cleratiun that LielJ- I .. ditto. 
moti!,". 

I 
lensllt C. G. Old8f1111 may bo confirmed u 4th "Ia .. 
Ordnance Olficel', with elfel!t fi'Om Oth June 181'18, me. 

I Lieutenant Powell, and ,.ubmlt. drilit O. O. O. (or 
puhUcallon. 

WOO Coml1lwlonod. Oml'era' AP-I- ditto - ditto - dill1J I SulMu t.hat UUlltemt.nt H. de T. 1'h111fJJ. may be - dltlo. 
printmollt. appointed to ofhciate Il8 an Ordnance Officer, 4th cIa .. , 0-3 

, eic:I Lientenant C. G. Oldtield, J'eCOlllmellded to be COII- ::c I fi........ . t'l 
101)4 I Native Stat61 ditto - ditto - ditto Return., with remlll'k., MUJtory 1~t!fJllI'tmellt, No.IOO9-D, - ditto. 

~ dated tat June 1888, regarding .upply of rnuaketl for 
Bal'oda 8taw. ~ 1606 I Artiller1, Horae BO.I Field - I - ditto - ditto ditto Return •• ""Ilh 1'8WIII'ka, Military Uepartmeot, Unotfic11ll - ditto. 
No. 2147-D. dhted 6th JUDO 1888, regardlul ioclultoD 0< 
in tbe 80nual bldeotl for 18M9- 911 of 8 rurther demand rr. c: 

1 A ... "u.IA 

of 12--,lt'. B. L. at;um with material. f.r c .. rriA.gee, ul8() 0< I amm.nltlon Bnd IIo.ea. rn \.0> 
1011 

I _ 
ditto . dilto -. - ditto (Mililary Department, No. M6-' J. StHtea that tbe - ditto • 0-3 

mwina' Clile referred to in Military Departmeu& ~ 
: No. 18S-P, dated 17th March IS8i, " .. lying un i! 

claimed at the Princea' Dock, and l!lat Impect.or 
~ General of OrdDaDre, Bombl'y, bill uked (or it to be -handed Oval' to the Ordnance Offirer tbere pending Z 

In.truetionl (01' II .. dl',IOIal. c:::; 
1624 I Indent. i - ditto - dittu - i - ditto ' Forward. cnplel of OOM'espondeDCe to be attached In tbe - ditto. ~ , I Bn"ubay 8uvplementary lndeut No. 69-(;, dated 13th 

March lA8S, In connection with the IWIll. "ArCI Lra- "':""' 
1'efling platform," aDI' rt'queatl that Ihe preaent 
nemenelature may be allowed to IItIlnd. 

162D t )'a1 tel'DI IIiU() - dUrf) ditto I Forwarcll for approval a proof· 1M o( chaD~~" in war I _ ditto. 
maurial, dared 30th April 1888, and annez8I • _tate.. 
ment sbowing appro.z.hltate co.t of introduction of the 
ahanget'. 

Jlf3. I Ammunitiun - I - ditto - ditto : I Military Departmenuhrnugh 8ublUit.l for IlIl1ctiou a revbed Itcale of ran lIID'IJIunitiOD I _ dUm 
the I'ontroller of MUilBl')' for annual practit~e of guniJou batteri81 locakd at 
Account., Bengal. cout and Inland .tation., which hu been drawD up in 

eommunicRtlon with Adjutant-GI·oers] in India. 

1083 I Ditto _ - I - ditto - llitto - ditto - ditto - Porward., whb remark., abo., I,tt'., ond req ..... 10 1_ dlttn. 
attacb a C'lImpHl'MtlvfI .tatemeDt of COlt of preaent Hnd -
proPOlecJ lea18l. I. '" .... .. 
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SOHEDULIC of Corre8\Jondence. addressed to the Government of Indin. Milita,·y Department. ill the Mouth of June 1888, &c.-continued. 
,-----------" 

'.' 
\ P"'po •• d Prucedure .Dd Dlspoaal. Haadlng. Prom To Actn'al Procedul'tI and ntapollet. 

, ,- , ,-- - -----

Aecooullt. - · · Dlrocwr General of Ord. MtUtar,. Departmont • · (Military n"plll·tmenJ. No 1044-P.) Purni.ht>1 iufor- No change. 

nanee. metlon lUI to the faciliti8M .hleh etist in keepln~ atl 

I 
adequilte watch fiver the expenditure incurred monthly, 
and chpck by Dh'octur-General 01 ()rdnanc~ over the 
pxpendtture o( th'l whole tlepurtment. «c. 

Bltlmatf!' - · · · · ditto - ditto · · - dill<> · · · • i Mtt4I~ that. Defence Committoe are Ukely to propo8e • · dUI!>. 
, 1"'1!8 number of B. J~. guml (01' frontier defonc6fI, uod 

10IIolta that t!ol'tliln addition. he made to the a-tim ate 
alreudy l'iuhmltted. 

Pollco .. · · · · · ditto · ditto · · - ditto · · · · ROtUl'lIlt, wUh r,eJllBrke, MUlier)' Depllrtment, No. ~2U-D. MI'~ht be Rettled by the Lieutenant-
Ilatt'11 8th June IHttri. regarding dt'ltpatch or'two gunll Genertl) in communi('.alinD with 
wo1.:hhuc 200 lblll. from tbt! Rallg00'1 Arsenal, with ear- I hI' civil authorities nOlf tho loclll 
rlat:e. ami ammunition to \Iogonng. IRlI)ootor-Glmer,,1 of Ordnance. 

MIJlcelbmooul · · · · clltto · dill. · · - ditto · · · · RetUl"'lUiJ, w th reUlal'kI, Military Department, No. 2134-0. Nu chanlCB. 
ilated 4th June 18t'!8, regal'ding a petition fl'Om Mr. 
AI·tI'~I' William McLeod Keen till' flilng B specification 
of an invention for Ket'o's unbrPakahle and Iighl 
metallic racin(( and riding ~ddle troo and impruved 
\)8I1e1. 

Wurke of llolcM"nro · · ditto · dlttn · · · ditto · · · · (Milib,ry Ilepal'ttlll'Tlt, No. SIlO-D.). Inqulrt~ \vbether Mlllht be arranged in 1181"100al 00111-

Iho rel)Ort called fOI' in parulCl'ltpb 3 tllt'rent bUll blleD municatioo "ith HI ... Excellency 
Neeh-ud 10111 the Adjllwllt·Gen,·ral in India, lUI tn tho Cl"nmander-io-Chil'f, sanc-
Whether a I't.'duCI iuD cannot be ma,le in t1w pI'elient till" tlf Government being even-
Uliowlillce to piODeO!' regiment!ll of boring too)", 110 88 tlloUy ohtniued. 
to admit ot the st~t!1 bar. bOl'ill\{ ant.ijumllin(( or Homl' 
PIUel'U. belnJ[ intl'O,lueed. Ijlr Jodi". 

Ammunltlun • · · · · ditto ditto · · IUtto · · · Returns, \HUt8I'Y 1>tlpartlllolll, Uoufficilll Nu. 34U9-C, No l~baoge. 
,llItlld lO'h D('ctlfllber H\H7. I'l'.cal'dinJl Icnle of l'I'e.ctice 
ImlllunlthJD, an,1 Ittates that u. new 8calp of In'tlc1tce 
.mll'unltinu fnr Mil gtllTi""on battt>1'iee In India ball 
been aUQmilted IhrougH the ClntroUel' t'f M ilIblry 
Account&. 

Acoounb · · · · · ditto · dittu · · · ditto · · A"kll for 1ft copies of th .. Report of thn Com'fltttee~ on · o.itto. 
Ordn"nce Pactor,' ACI'ouob for dilltributlon. 

!'tall' nr ~tor"", · · ditto · ditto · - · ditto · · · · Forwards, ft.r inforllultio". copy ola lettprfrnm Inllpeclor- · dittu. 
General of Ordnance, Bombay (No. 2000, datell 2Htb 
May ltU18), containing propolala ((II' the disposal ufthu 
barrel-mllkioll' lIlacbh,es.. &e, 

MullioN · · · ditto - ditto · · ditto · · · · Stu'.' .h"t 8vo yoa,'" ........ '.n' .D'01'lld In~. with Mr'I' ditto. 
Andel'doll, Chief Med,anieal Bugint'er or the bllU"k-
smith'lI abup or 1-be H8I'llt'M and &ddlery Factory' at 
t ·.wnp ..... w;U .. pi ... OD ht July 1t!t!8, and solicit. I 
onl,," 101' bit retention in the l8J'Yiee with effect from 
hdidem. 
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....... 1662 Bulldl .... - dltoo - dlllXI - dllto Retul'DM. with remarks, Military DepaJtment, Unofficial I . 41100. 

.... No. ~12f)-D, dHII·d 4th Junl' 1888, r1rardtn~ enter-
:Q tatnnl,'nt of an extrll mall ror thf! nona. alT'Bll8 
.:.,.. Factory to look aftm' ~he 400 ]mpprla.l wblwlfJ H.ld 

I Nati'lu, Miacc11anooUl 

arUlIl'ry "ture.1 tbereln 

18(W - ditto ditto Mili1Hry Department, RetUI'D" " 8een, .. MUlbiry DOllUl'tmflnt, nnnfHcial No. I • diltu. 

I 
tt.l'on.rb COmmhJ8ory 0"0- ~'9S-C. 4ated nth June 1888. forwarding Adjutant-
PfllJ-in-Cblel: .. neral'M minute papor, UliCIm~lo.l No. 2'-63. dated 7th 

June 1888. J't'gnrding qUl'stton of al'my, clothing and 

I 
im,.rovlng lh~ status 01 (oll"wrf8. 

IU86 I Arm. - dlllXI - dItto Mt.lltary Depw·tmoDL R,eturnH, wltb l'omarl.tI, Milttal'Y VeIIOl'tullm~ UnofDcial I . dltlO. 
No. 11?ll-b. dattld 6th Junl'! 1888, reg8l"f1 ng lIupV1)' 
of arms antl 8mlllunttton tor the P'orellt Department In 
!8118"D.. ' , . 

1Il00 I Nati.e Slatell - 1 - ditto - dlllO -I ditto _ I Return .. with romarka, Mtlttal'Y lJepartfllaal,l!noffictHI - ditto. ~ 
Nu. Ylb6-D, dated 6rh JUII., IK~If. rl!g~infi( IUpplJ ::c rd' gun. 10 Nabha State. 

1691 I Camp Equipage - - 1 - dltoo - dltlO - 1 . ditto _ I ReP°l'tI that a pBtkTo tent, G.~., 40 Ib8., hu been mude dUIXI. tr:l 
up for fhi. Uep8rtmFDt and approved by 'lommRnde .... ~ 
hl~Chiof. Sullctu arael's 110 the 1111 jeot. • I:!:l 

1692 I Ditto - I - ditto - ditto - 1 . ditoo I R('L 1'08, witll remark", M ilttary DeJl8l'tm f 'Dt, t noftlcial ditto. a: 
No. 2~66-D, dawd 6~1! Jqllo Itl8H, regaldtng tent8 t< 
to be IUI'p'ied b:r th" Cawllp0l't' MUIr ~11111 Cn~-

~ panl· 
t:l I FIlIe8 -1- -1-~ 

1704 - dltoo - ditto dllto ' I Return .. , Milital'y. DI'PQl'tmenf, UnofHclt.1 N:0' 2026-D, - dltt..,. ffJ 
Oil-ted 28t.h Mny 188d, Gild &tate.tl ~hat the repol't. on ~ 
the condition of the fUles for 64-rr. R. M. L. guna after tJ:! 
• "ear'lI "tul'age III being lIent officiaUy to-day. ;=:: 

170& Ditto • - I - ditto ditto - 1- ditto I (Atllilary Dt'f'ar1ment, No. 1041 D.) tluhmh" npollt ditto. ,."... 

pn the above fUH8. :21 
1701 I Ditto - I - cUtlXl - ditto - 1 - dittu I ft,etUl'u., \HUhl'Y DppRI'III.eDt, Unuffiei»l Nu.2Wi3-D, - III. to. S 

tt.ed l~tb Junu 188tJ. BHkir,g lor rl't"I"O of Military ~ 
epar'D~ent, UnolJido.l N II. ~02(-j-D. dateq ~Rtb May 

~ 

\aS8 on the above Iwhjcet. 

1709 I EqUipment, (;weral - 1 - ditto - ditto - 1 - ditto I Ret~rn8 "" .. eu, ,. ~l~It61') Dtll'o.rtmcnt, 'Unofficial. No. Might be B~ulod ill commnnirfttion 
~219-D. dated nth uno 1888.\ heihlC docket o~ 0111' with Hi8 Excel:eney tho C:om-
reminder No, )4f'iSO, lhllpll 4th Juut' ItS8S, regarding a mander-tn-Chie', final report 
proposal to 'fI'ithdruI from lIel'~·lce vaU8t'1 dillmounted being made to Goverloment. 
b,olh ~I~ p!!~tlwn~. lWo1t.fll'li ,882. 

1711 I Native 8ta1.e8 - I - ditto - dlllo - 1 - ditto _ I RetUrDI, wHh t'tmark •• Military Department, Uo"fticial I No (lhang", 
No. 'iOSH-D, daURllllth Ma,. 1889, J'qrarding .upply 
of powdel' for Nallvl'! ~tat68 (8ar040) (!'om Hoock and 
replactDtc it £rflm Bngland. 

V20 BuUdlnga - 1 - ditto - ditto - 1 - ditto _ I ~tlllt"its tbut neCOI'JJIll'Y alterationa mlly be ronde In the The Dift>cto,..Oonerol of (ll'dnaD08 
Btatemellt which 1lccompanlt'd 'biB Ofllee ;\: o. 7657, would comllluuicat8 with the Dl-
daled Il1th M .... lr 1888_ lnapector-GOJlI:J'al vI' Mill- ",""'Mienoral of MUiI&1'l WQtI!a'I -
tar), WOl'kH,41aving been ill8tl'Ucted accordin~ly. who woqld do the needful, '" ro 



SCHEDULE of Correspondence addretltled to the Government of tndia, Military Dep"rtlllent, in tlte Month of June 18118, &c.-cotltinu.d. 
-

Ueueral ' 
Regtllter No. j Heading_ Prom To, Actual ProcedUJ'8 aDd DhIPOlal • Propul<d P_ur. and Diopo .. 1. \ • 

. , . ' 

17111 Indenta · · · Director·Geof!ral or Ord· Military Department · RtoqUell. that demandl for grease, lubl'ieating oil. leal, No change. 
DaDce In-India. and .plnt ... of tUl'p .. ntioe made in che liengal Indent. 

No. 239, dated 10th September 1887, t'or the COlli-
pore Factory, may be reduced to half. 

17'1> Gunpowdel' - · · · · ,liuo · ditto · · ditto · · · · Forwards copy of a letter from tbe Superintendent. 
Gunpuwder Factory, hhapore, from wbich it will he 
Been that the consignment of Rbamuu'. Virgatu8 baa 
only jUllt reaeht'd tbe FuctOlY, and consequently 
trlnl8 of ,,"unp·)wder with charcoal prepared ii'Om tht. 

· ditto. 

wood have Dot yet been made, &:c. 

1789 Work. of Rerurollre · · · ditto · ditto · · · dittn · · · · RequesUl to be furnl,hed with tl.e .pecimen retuml · ditto. 
of equipment in PO'II811lion of Britllh troops aent out 
by the Secretary of State. with alto a copy of hi. 
Despatch forwardPid to thi. office with Military 
Deplirtment No. 086-D, dated nth February 
1888. 

17~O Bulldinjlll . · · · ditto · ditto · · · ditto · · · · Inquirl'l wheth.·r this nfftce or any portIOn. Ilt It ill to · ditto. 
1(0 down to Calcutta durillg the next cold le.lon. 

lit.!!) i :tl .. clumie,' ".y · · · · dittn · dUto · · · ditto · · · · ForwaTd8 for favourable consideration ('opy of Slate- Director-Gene,al or Ordnancoe 

I 
ment No. 272-S, rtatt'd 30rh \'lay Itj,tltl, from the Pay would comult AceOUDlant-G .. u-
Run,iner, Calclltta, objecting to p888 20 rupees (the · eral, and if poaaible, lettle the 
amount ofillcl'ement fnr March 18ril:l) to Mr. T. Reatts, point with him. 
Chief Meehltllical Bngineer. Small Al'm' Ammunition 
Factory. Dum-Duro, on the ground that the period of • - bit deputatiou to Bngland cannot be allowed to count 
towarda increment. 

17M E .. ttmatel . · · · · ditto · ditto · · · clltto · · (Military Deparfm~nt, No. 997-P.) Stab'it the autho-- No "hanlfB. 
rlt)" nnder which tbe Ifatement that .. Polire Guard 
2692 for tbe Gun CalTi.age Pactury, Madr8li~ Ibonld 
hue been budaetted fOT under tbe Civil Budget head-
Ing POlice, intltead of ill being shown under Grant X," 
made in t.hil offiCI' No. 55:i9-B., dated 6th Decembpr 
1887, to ~ontl'OlIer of Military Accnunttl, Madras, wu 
.... od. 

17fltl Lneal Pureba.-& · · · · dlt'Q · dhtu · · · ditto · · · Rrqu8lbl that the Secretary of State may be asked to 
aupply certain locka In anticipKtion of the lubllliaaioD 
of tbe Annual I ndent for 11:189-90, to complete treuure 

· ditto. 

cbett& and which cannot be obtained locally at 8 reason-
ahle rate. 

170l Mowataln Baueri81 · · · ditto · dlno · · · ditto · · · Returm, with remarka, Military Department, flnomelal Might be arranged tn eommuniea-
or 7th June 1888. regarding equipmElllt of Mountain tloD with Hill Rxeellency &he 

.. Bat&eriea. (Bridle complero lor Pelham t'ortamouth Commander-in~hief . 
bi~ Itc.) 

Rem&U'ka. 
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.', 170l .. 
" ~ 

1774 

1776 

1776 

1781 

1782. 

:>-I 

179il 

1797 

1790 

" 
1801 

1811 

! 
i Rcqui.itium& 
I 

Furto 

1)1IIn -

Arm. 

W01'b of Rererence 

Al'Ienal" &r. 

Volunteers 

AI!t'OUDts 

nequlilitio~ " 

Fort .~rmameDt" ... 

Pattern .. 

... ditto ... diU" 

... <'IUo ... ditto 

... ditto • dirto 

... ditto • ditto 

... ditto ... ditto 

" ditto ... ditto 

, 
... ditto ... dhto 

'. ditto ... ditto 

... ditto - diUo 

... dillU ... ditto 

... ditto ... ditto 

,Hila 

.. ditto 

~ dlUo 

- ditto 

ditto 

- ditto 

- dUt., 

- dit10 

-1- diUo 

dtrto 
I 

-1- d1lto 

I 
I 

Return., willi l'emal'u, Milittll'Y DeJ}ftI-tmfnt, Unofficial 
No. 119:t-D.! doted @tb June 1888, regarding lupply 
of a Of-pr. R.M.L. gun on wooden-atanding C111'l'iage 
for the ule of garrIlon battl',"' now locawd at BarI1lck
pore. 

Might be di.po.ed of In communi
cation with HI, Excellenoy the 
Commander-In-Chief. 

Returna, with remark., Military Department, Unofficial I... ditto ... ditto, 
No. 2187-D ... dated 7th June 1888, regarding I~ue or 
ammunition COl' the purpose of teetlng new gun em-
placementl in the QU,etta IJI.trlct, 

Returnl, with l'9mal'kl"Milltal'Y Deplu·tment, UnofficlaJ I ~ ditto - ditto. 
No. 2224-D., dated 9th Jilue 1888, regartlinlt Iitue 
of 40 rounda of lenice ammunition for telling two 
platlorma newly 8l'ected in Fort William for 2t-pr. 
::l.B·llun •. 

• 
Reportl that 1 awords and 4 Icabbardl' aword, '82 I No change. 

pattern, were dillpatched to the Superintendent, India 
Store Departmont, London, and uk. ordera regarding 
the S lcabbarda returned by G.-H., a.B.A. 

Retoma corrected, Pilei 9,10 and 11 of the Bengal I - ditto. 
Army Lilt. 

Itt-turnl, Military Department, UnofBeial No. 2S2S-D., I - (litle. 
dated 14th June 1888, about Information regarding 
tannerlel and leather manufactoriel for Dr. Watt, 
aod ltalea that necessary Inluuctionl have been II.ued 
to-day to the Haroell and Saddlery Factory, eawn .. 
pore. 

Returns, with remarkll, MllitBry Department, UnoftlcJal 
No. 1184-8., dated 7th JUDe 1888, rt'gardiog inlpec
tion report on the Co8llpore Artillery V olunteen lor 
1887-88. 

(!\Jilitary Departlnent, No. ,":i-F.) Forward. eopielof 
correspondence, and .tatea that inltruetionl hue 
bRfn given to Ordnan('e officer, RanRooo, througb. 
In8pedor-Genel'al of Ordnance, Madra, that the 
permtlDent advance i. only to be u.ed for the purpoaea 
detailed in Army CircuJan, India, 1887, elltule 93, 

HOtUB .. , with remark, Military Department, Unoftleial 
:';0.2194 D., dated 8th June 1888, regartliDJt reten
lion of flre enJline at preeeut in u.e 10 the Military 
pl1Jion at L\lcklJow. 

Might h. dllpoaod of by His Ex
cellency the Commander-in-Cbit-f 
in communication with the Diree
tor General of Orclnanee. 

No change. 

Might be dllposed of In com
munication with HI. Es:cellencl 
the Commaode,..in-r:bief. 

Dialributlon of certain Ordnance in the variou. arsenal. I Subjecr would be dflpol8l1 of In 
cnmmuniration witb Hil Ex
cellency the Commander-in-Chief. 

Submit. ror approval proof India Lilt or cbang8l. dated I No change. 
.31.t May lt~88. Annst-1. u .talemeot. ,bowing ap-

proximate cost of intl'Od,uctjo!l of ehlleDgea r~erred to. 
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SCHEDULE of Correspondence addressed to the Government of India, Military Department, in the Month of June 1888, &c.-con/i'lUed. 

Generll H .. dlng. From To Actual Pl'ocedurl" and Oisposili. Proposed Pl'ooodure and Disposal. "Re"I.,ol' No. 
, , . .. . 

I 
1811 I Artillery t Horlo Ind Pleld 0 Director Goneral of Ord- Military Department· 0 Asb for a coPY. of each of the tAblOl of weight, and I No change. 

nance in Indto. measures of l~pr. B.L. gUD. for refel'ollce, if they 
hue been reech'ed in the '\liIilary Depclrtment. I 

1813 Works of Reference 0 0 0 dlttb 0 ditto 0 0 
0 ditto - 0 0 0 Asks for the copy of Ran~e Tablo for 6t-)lf. n.M.L. t 1_ ditto. 

Mark 1lI., and eoovertlld IIUUI of 58 lind 71 cwt. Sont 
to llilitary Departmpnt by Secretol'Y of Stllte (Militw'Y \ 
Depal'tmellt, No. 1384-C.! dated 11th JUD81888). I 

lea Comml .. lonod Ofticerl-Ap- 0 ditto • ditto 0 0 0 dltlo 0 0 0 0 A Commissioned Officor is ne~es88ry (or the clmrgo or _ ditto,. . 
polnlment. the Aden Anenal. A 3rd cloFs, Ordnance Officor wou!d 

answer instoud of 2ud cluss officer as at prtl8f'nt, &C'. 

1819 A IDwunll10n • - - 0 0 ditto 0 ditto - 0 0 ditto 0 0 0 0 (No.1090-D. of 24th Marrh 1888.) Solicitt' Govern- 0 ditto. 
Througli Controller of MIli .. mtnt sanction to Conductur Viney's ,.olary being 

tary Account •• l'alsPd from 2iO rupees to 280 rupees per me-n8em, 
from lst April J888, rl)r aatl!fllctorily carrying-on tbe i 
dutie8 ofoveloseer of forges and C8l'penlel'l'. I 

18110 Fort Armament. 0 0 - 0 ditto 0 dilto 0 0 0 dltlo 0 0 0 (Unofficiul No: 2201-U., dotod 13th Juno 18i8.) lUilt"bt be arranged in comIDunica. 
Militury Department was told tbut the machine guna tion with Hi, Excellency tho 
for Agram could be pI'ovided nut of 20-'; barrel Commander-ln-Cllior. 
Nordcnfelt. due j but Gil these bave not born l'oclPiv"d, 
&c., if Government consider it an urgont mattel', 
luggosts thnt the 3 one· barrel Gurdnerll nt Madratl, 

1828 dillo . 0 dlUo MIlllar7 Departmont .. 

~nvor'ed 10 4' bore, be .ent to Agram. " I 
Camp Equlp"1!" 0 0 0 0 - 0 0 llhlltal'Y Department, Unofficial No. 2232-D., dated Might be di'lpf)sOO orb, Inspector 

I hh Juno H~8.) As tbe MOllntain t:e1'Tico single General ofOrdnllllce 10 cOOllnuni. 
I'nt' double fl~' tentll bne beon issued to the General cation witb Lieutf'Dant.Generdl. 
Officer Cummanding at Allahobad, they Inust bo 
lIancliunlod, &(1. 

• 
1~24 Dllto "0 

0 0 0 0 ditto - dillo 0 0 0 ditto 0 - 0 0 (lUilital'y DepRrtmont, Unomt'lul No. 2247-D .• dated I Nisht be dlsllosed "I in communi-
lll.h Juno IlUIS.) There are 'l'81"y 8el'ioilS objectioUS! cation with Commander.in.Chirf. 

. to the pattern of trnt inven'od tlY Lieutenan& 
W, J. R. Wickham, Transport Officer,IUhow, lite. \. 

ditto ditto ditto 
, 

1845 Aceountl 0 0 0 0 
0 - - 0 0 0 0 0 0 (Mililary Dellarlmonr, t;noffidal No. 221l4-D •• of 13th I No cbouge. 

June 1888.) In all 654 bamboos for lance 8taves 
bave l,"n 80llt to Eugland outof 1,000; the baloJ1ce 
will fullo" tthortly. ! 

18.7 Tran.port 0 0 0 0 0 ditto 0 ditto 0 0 0 ditto - 0 0 - Asks for un ~.I"ly ... ply to No. 449-0., of 21st April I W.uld b ••• IU.d in cOUlmoni.a. 
19a5. re8ardU!g manuruClure of transport cart.s for the tiOD with Commander-in.(,bief. 
liomboy Pl"OIiulco('y, &c. 

18~1 .1 Nati,. Slat .. 0 0 0 0 ditto 0 ditto o I 0 ditto 0 0 0 0 UetnrnM, Alilitary DCllartwent. t'notlicial No. ~:i2(j.....D •• ; No change-. , of 141h Juno l~~, after Pf"11l.S1l1. , 
, 

RBMARKS •. 
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1e.56 f Mountain Batteri .. T ditto dUto · ditto (Military Department, Unofficial No. '1143.lJ., of 11th I • ~ltto. ..... 1\Iay ·1tI~.) CI&UlIB 801 need not. noW' be publillhed • ... 
<0 , A draft India Lillt orchangel wlllihortl, be aubmlttrd, 

.:..... .howing the U Bearet"," tile., proposed by Commander-
lo'(}btet' for future ll1de to Mountain Batteries; the 
.ubject haa now been .etUed. 

18(13 1- Works of Reifll'enre 
I ditto · ditto . I . ditto _ ISt8te1i that 32 copJ8I or DOW houdbook or gunpowder a~d I .. ditto. .,. 

luncotton ",ill be required for Illlpector ... Generai, 
eogal and Bombay Circle.. None Dl!etlod ~r Madril , 1 Oircl •. 

IlI68 I Warrant OfflCert-l'OO8IoD ·1· ditto · dilto · ditto • SubmltB Peftlioned Conductor G. Hob.on'. IIpp1tcatima I .. ditto. 
to boallowed to draw penaloD at the rate 0(100 rupee. 
per meDlam. under the old rule., tottead of 86 rupCflI 
IlBr mensem, granted him onder the new ru~M, &c. 

~ 

18;Q I Annourer - Sergeant. - Ap- ! dittu · ditto .,. ditto ' _I OfFe .... rtoln remnrk. on the cha .... t.r and .&;1'0.1 of Mueb of the a01TllpoDdellce In tid, gj . 
poiDtmeuL men appoIDted~o ... amlourer-Iergeauta, "'c. CUB would have beeu ... ved by 

peNon.l GOmmllulcation with Bta 
Excellency ,b. CoIP~allder-io .. ~ 
Chl.r. 

~ 
1872 I t l!'labll.hm.n~ MIK.lIan .. "" • I • ditto - ditto · ditto Submit' • recommendation from the Superintendent, No cbange. 

, , Gnn CarriBge Factory, Madraa, for a reviled .calo 0" >< 

.I- utabH,ahwent tor the PDe~ry Office. rLl 

1873 I LInD Oenl' ditto · ditto , • .ditto . (Military D.rortm.n~ No. 2191, dated 8th JUDe 1888.) Cost mlg-ht be nleertained without ~ 
~ I 

COlt ot improved pauem web headstall; If ma.de at reference '1:0 Go\'eromtDI". ~ 
h:> 

[pum 
1.:."o)XIrtt, cannot b:l ea;timatod unlea. the headstall fa ~ 

I 
loot thttre fur report, &c. ~ 

18i4 · ditto ditto ditto RetW'IlB Military Dopartment Uno.ffi.c1,l No. 22P8-D., No ehangp. "" 
! of 13th June Id88, .fler parulai. -

18113 I Ammunition - . · ditto · ditto · tiitU't Bequests thllt a telegram be dillpatcbed to Secretary ot . ditto. ~ 
I State, urging immediate 6upply of 011 brul Itrlp' de- l: 
I 

manded Blld dne to Klrkee Factory, &:c. ..., 

1883 I Gunpo1fdl'l' -I'" ditto · dlno. · ditto - When Majors Wace and Stone were deputed to Eng- . ditto. 
I land, tho A. .. i,tanC Superinteodentl ctlrrlod on the 
! duuol of Superintendent in addition to their own.i but 

great iinconvenh.once WJ18 ezperienced, .c. (Military 
Uepartmcnt, Unofficial No. 2;)38-n., of 16th June 
l~Bg). 

lRSU . Atn s · diUn · dilt" . , 
~i:to I (lttntnry Depnrthlent, 'Unoffidill No. U01-D., dated The Lteutenout·GeDPraJ, Bombay, · 19th June 1868.) 'l'be Commander-In-Chief, 80m- woold have bt·en ioformetl by Ad-

bay, is Dot aWBru that orderJ for trial of Dew pal- .jutant-General ; no l'tference 
tern mSRuzine riOea havo been islued by tbe India would be necellary. 
Offiee,'&'c. 

1187 ; I utldtllga • I - ditto · ditto - I • ditro I The estimated ('ost o( the additional tan pit. at Cawo- No change. 
pore Factory is. (,216 rupe8l, I be 10m vf 2,6911'Ql,eel 
unapproprleted hall been allotted for wire fenclDg -round tho lant" of the lBhapore Factory. C. 

~ 



SCHEDULE of Correspondence addressed to the Government '* India, Military Department, in the Month of June 1888, &c.--contillued. 
-

General I 
RD'olller No, H"adin". From 

-~;----'--'--

I To Actual Pro.edul·e and Disposal. Proposed Procedure a~: Di'I"'"l.1 Rs" .... " •• 

1899 

ISU. 

1111)0 

111111 

lOOl! 

1917 

19!i3 

19>14 

I~ 

1984 

-I 
Pollee 

~_~ __________ 1---.., 

Dlreutor General IIf Ord~ 
Dauce In India. 

Non·aomwluioned Officor.- I" ditto - ditto 
Appointment. . 

EXPU4litiontil - .. dille) - ditto 

MtlItary Department .. 

- ditto 

.. ditto 

Coast U.fenneM - ,Iitto dittu - I - diltn 

I Commi •• loDt!d UIIIC.,,-AP'[" ditlo " ditto 
polntmoot. 

I Wal'J'liDt ?tfiClf'n-MIf:eella- I . ditto - ditto 
n80U'. 

I 
I Poll .. - - I - ditto - ditto 

Gunpowder - - ditto • dUtu 

THo.port - ditto .. ditto 

Honorary Commltaloned and I.. ditto - ditto 
Warrant OffiClen PromoUon .. 

t - ditto 

I 

- ditto 

- 1 
ditto 

I 
- diUo 

.. ditto 

.. ditto 

- I (Military Deportmept, Unofficial No. 2331-0 •• dated, 
16th June 18t48.) A detail orthe arm. 8ml accoutre-
menta for di8posal at the Burma Military Police Oep6t 
should be Bent to Inspertor-General, 8engal, and the 
pulice, to ("Doble the Ordnance Deral'tment to !lay what 
aro, and what are not Ordnance storel, &cc. 

.,\like for an e8101y reply to No. 881-&, dated 9th May 
18dA, regarding l.raulfer of SlOre Sergeant: W. 'Walah 
to the Police lJepartment. Burma. 

No change. 

.. ditto. 

Solicit. "auction to the I.ay of the juuior clerks In the ditto. 
Urdnance E"tablisilments in BUJ'Wil heing roi8ed from 
SO rupees to 45 rupees per meillem, inclusive of 
allowanct>8 until thf'Y become entiHed to pay of 45 
I'upeel by incl'emt'nttl, 

Forwards II «tatomt'nt of armaments for COHMt Dl'fencelll, I - ditto. 
Rnd .tarer. that the olle Itlready ""pplied to the Dt'puty 
Secrt'tary, Military Dellartment, Iho". hew the 8gurea 
were arrived at in Director General of Orduance's 
Office, lice:. 

States that Lieutenant Brooke's application "'&I received. I _ ditto. 
through the A,Isi.tant .Adjutant·Ueneral, Madru, and 
forwul'ded to Military Secretary, Vleeroy, &e. 

Inquire. if intimation htl. been Rent to England I _ ditto, 
J'~g8rdinl! instl'uctlon ot Woolwich of Co lid net or Bailey 
and Sub·Couductor Toohey, &c. 

Unofficial (reKarding issup of mule equipment for two 
200 lb •. R. M, L. ~UIIS for Burma) Militury Df'partmtlnt, 
Unofficial No. 2216, &auctioned this I"quipment, and 
orders were ~ivt!n to Inlpeetor-General, ~adrlUl, to 
campi, and obtain any stores requiJ't'd from Ben~al, &e. 

(Military Department, Unofficial No,: 2S0()"D., date.l 
19th June 11!!8S.) Invites attention to enclo.ure of 
Military Department, No.:iS02. of23rd September 1~87, 
iu which it 'W:!' di.tinetly stated by Secretary of State 
that a 6-in~b B. L. gun for the proor of P. powder "' .. 
not required, Icc. 

Again report. that the U lelB of elephant g~ar referred 
to in )Iilitary Department, No. 1 ~18-C., dated ht June 
1887. have not yflt been made over to Fort William I 
Arsenal by l-ailway authorities, and aoliclta instructions. 

Would be Bettled locally between 
Lieutenant-General,MadrasA.rmy, 
Inspector-General of Ordnance, 
and Civil authoritiea. 

No change. 

Inspector·General of OrdnBnee 
would take the neceuary Betlon. 

Forwards draft Government General Order f'8JIardjr'(r _ dino _ ditto. 
tht" pl'nmotions of certain honorary commissioned nud 
W8l'r8ut offl ~en of the Ordnance Dap.rtmen, for 
appro.,..1 and pUblicaUon. &e. 
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CI> 

19'3 

1_ 

195' 

111M 

1958 

1960 

1061 

ID62 

1963 

1964 

1066 

Batl\bU.hmeot-MllCellaneou8 I - ditto ~ ditto 

IodeDU- • ditto • ditto 

Sappan and Minel'8 • ditto - ditto 

Ditto - ditto - ditto 

Indents , - dhto -, ditto 

Ditto - ditto - ditto 

• 
1018 - ditto - ditto 

I 
I I Voluoteera i - ditto dilto 

i 
Dittu - 1- dill. - ditto 

Mllchine Gun8 ditto - ditto 

Camp Equipage - ditto - ditto 

- ditto 

- ditto 

• ditto 

ditto 

- ~itto 

ditto 

- ditto 

- ditto 

.. ditto 

ditt.) 

- ditto 

F01"WardJ • letter from Colonel Stewart, Royal Artillery, I No c~ange 
on furlough, uking. 1t8 he I. about to retire, for lome 
fur~her rl!cognitlon of biiservicBI. 

Forwards, for unction and traDRmiljl.ion to Secretary of 
State, Indent$ NOli. 242, 69-:E., Bod 147, tor atorel 
required for compleUoD or CORlt deren.'ea de
manded berOl'. in general terroa in Indents 1, 2, 3 a.nd 
4, &e. 

It is impouiblr. to offer an,. opinion tinle .. a rull detall 
of the articles of Enjtineer equipment required by 
Bombay Sappel'l and Minera is given, as 80me are of 
Ordnance supply, lome of local purchlUJe, and other. 
of corps workshops liupply, &tc .. 

(Military Department, Unofficial No. 231to-D., dated 
14th June 1888.) The weights of 8t01"4:8 'compl'i8ing 
tbe f'qu1pment of an Engineer Field Park ure ¢ven 
in Table I., Tables of Engbeer Eqnlpment. 'or India, 
I1l87, page. 61 to 60, amounting roughly to about 
26 cwt., &c, 

Report. on the exceptionll taken by the Secretary ot' 
State to Bengal Annual Inllent, No. 239, of 10th tlep
tember 1887. 

Report. on the exc8ptioDls laken by the Secretary of 
State to 80mbay Indent, No. 69, of 91h ~eptembcr 
18B7. 

Director General of Ol'dnanee shnuld have bepn illp 
formed of the requiremenl. of tIle B .. mbay and 
Madl'al Pl'esidoncie& in r"'pel·t of Morris'. tube 
ammunition, &tc. 

Recommends that till corps in red, jluy or drah ... hould 
bave brown accoutrements; tho~ tn gl"t'en, hlack 
aceoutrt'mentl, and that paragraph :t07, Army Regu
lations, India, Vol. IX.~ be alt .. red, &c. 

(Military Departmt'nt, UnofB.clal No, SOl-C., of 7th Jllne 
18tt8.) The oriKinal propo8al W8.1 tu ta,ue .tores in 
order to iOltruct tbl' men of Royal Hone and Field 
Batterlea in Army Signalling, and included manualt, 
meaaage bookl, card., Morae aDd Bage, &e. 

- dltto. 

Might be aettled. lIetween Hi. 
Excpllfmoy the o,mmander.Jo
Chief and Dlrecto .... General of 
Ol-dnnDce. 

Tbe quelltlon to whieh tbl. rell1t81 
could have been dispoled of In 
communication ",Uh HI. Excel
lency the Commander-ill-Chief. 

No challge. 

- ditto. 

Would have been pcertHined 
departmentally Clr Ihrough C"m
mander-In-Chief, ar.coI'tling 10 eir
Cum,fances. 

Miflht be Mett.led in communlea· 
lion with HI_ Rxcellency tbe 
<.;ommanderpin-Cbief. 

.. ditto - ditto. 

Forwards N o. 6844~S., from Dh'8Ctor General of St01'8', I No chRuge. 
&e. for illformlltion of Government. 

(MUitarJ Depa;tlOent, Ullofficial No. 2409-D., datetll9rh I.. ditto. 
June 1888.) 'rhe comparativp durability of hand_ 
made and mill-made cloth and the expel'ienco of 
lome yeara haa pl'oved that hund-made cluth il far 
more durable. IEI'. 
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General 
ROlidor No. 

IHtJf 

1976 

1078 

10110 

1081 

108\1 

1986 

10110' 

SCHIWVI,K of' COf\'c'pOIHlenro nuu,·c.SCU 10 the GO\'ernlnent of tlluill, ~Iililn"Y Dcportment, in the Month of JUlle 1888, &.c.-cuntinued. 

Hoadinsr. 

------.-------
Camp Blluilloge 

Equipment. Opnt'I'"l 

Artillory, Horae BOIl Pleld 

Fori. • 

Arm ... 

Nath". Stat". 

Corre.pondone .. 

, 
WOI'k. of n(lr~renOl 

From 

Dlrool or-GI'm'll" I 
nallce in Imll •. 

.. ditto .. dlUo 

dill. • ditto 

• dill. • diU. 

• dlUo • dltt. 

.. ditto - ditto 

• ditto • dillo 

• ditto • dlUo 

To AClua! Procedure and DispOIIII). Proposed Procedure ond Dll'poaal. RSIlAR.l:8. 

,r / "--~II-------------------------

0' Ord. aII1U'I'Y D"partmont .. 

ditto 

• ditto • 

• ditto 

• dllto • 

- ditto -

- I... ditto 

.. I. ditto 

I (l\Iilitur)' Depa.'tmnnt, Unofficial No. 2-&1 t-D., (lilted 20th 
June ltlRS.) 20,001 men 1ll'8 8hown as lu,ving bf'ell 
on I.be ltll~ uf mal'cll durillg 188; j but to Dsct'rtAin if 
enough camp elJuipagc WUlI Dvuilublu, it i,l olily DCCca-
8W'Y to take any tlll'j'e con~ec.llth'c month" Into conside~·. 
alion, &r. 

- I With r,·fel'ence to ~lilita1'1 Deplu'tmpnt, Nos,,107().D .• of 
20th May 1888, and 2375·D., doted 1Sth June 1888, 
uk. instruction. as to whether the ruling (regllrdin~ 
hlRue of rel'btin tool~, buokots, &e" to station veterio-
81'Y hospitall') Bhuuld lIot apJlly '0 all Indin. inatt'ad of 
to Ben8ll1 only. 

r ReturnM d aeen," Militnry Department, Unofficial No. 
2ol25·D., dated 20th JUDI11R8I'l, re~ardtng inclusion in 
tho Ordnance Annual Indent. (,Ir U~8Y-90 ofa further 
demand for 12~pI·. B.L. gunK, with mutorlal. for ca~ 
riugell; a180 8uununlUon antJ "tores, 

.. I Returns, with reluarks, Military Department, Unofficial 
No. 1173·F" dated 20th June 1t1M8, 1'cgarding pay 
and acUng allowances to Moster-Gunners and Pnrk
Jr:l\ttnntl in the l:Iombay Pr6-OIidon("y. 

- I R~tl1rns. with rem8rk~ Military Department, Unofficial 
No. 23tlD·J)., dated 18th June IM8oi. rrgarding IUpply 
of &rOll and ammunition for Ihe Forest Deparhntnt 
in ANam, 

I Roturns, "'jib l'CIUarktt. Military De1Nlrtment, Unnfficial 
No. 2387-D., d ... ted ltHh JUDe 18~MJ rf'gardinJr 8upply 
of II tent for Acting Vice·Consul at Chlengmai while 
on toW'. 

'fbi. question of tho scale of camp 
equipage to be maintained in regi
luental charge might have beeD 
u.rraoged wirh Ie •• cOiTespondence 
had the Director-Otneral of Ord
nanco been in direc& communi
cation with Hi. Excellonry the 
Commander-in·Chitf, hut a flnll 
refcrenco to Government would 
hnve beeD DOCeAnr)'. 

Might be ananged by hil Excel-· 
leney Lho Commander-In Chief. 

No change. 

- ditto • 

• ditto. 

dilto. 

- I Sfaloa that the number of spire copies of Military I _ ditto. 
UepOflment leUcrti iI~aued to tllll office may be reduced 
from Lweh'o to six in future in all C&till5. 

I RldurJ1l1, with remarks, Military Department,Unomciu1 I.. dittn. 
No. 2·U'·D., datell 20th June hlHtt, regardiug .npply 
of 24 hOl'k., r(talling \ Wor Offil'8 list of change" 
l'lo.ulliC o1M7), tu each baUt'fY of Royul Horse and 
l~ip.M AI·lilI'·I',\". 
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,..... .... 
.;.0 
'-' 

~ 
.... 

1988 

1992 

1993 

2001 

20011 

2016 

!I021 

10M 

~0t6 

IlOtIG 

2Ot7 

2030 

2037 

I PoU .. - ditto .. ditto 

Arm. - ditto - ditto 

Ditto .. I.. dilto • ditlo 

Work. of Reference .. I.. ditto .. dittO 

Ditto - ,- ditto - ditto 

Account. .. I.. ditto .. ditto 

It ecbanic., Misceilaotoua oilllo - ditto 

Commluioned Officera' Ap .. I - ditto .. ditto 
polntment. 

Commlt.ioned Officer,' A p. I.. ditto .. ditto 
paln"".m. 

Ditto • ,. ditto' - ditto 

Tran.pon .. I.. ditto .. ditto 

PatterIll .. diUa .. ditto .. 

Equipmf'Dt, Generut -,- ditto .. ditto 

I 

• 

• .1. dlUo 

.. I" ditto 

.. I" dltto 

Uetul'DS, with remnrkll, Military Department, UnofficlPl 
No. 2426·0., d.ted 20th Juno IHH8, re~nrdlng supply 
on pnyment ora Martinl-Hobry carbine and 200 round. 
of ammunltiou fl'om the Fort William Al'IenaJ tu 
Atr. Hden, Subu(lar and Officiating Commamhmt oCtbe 
Lakbimpur FronUer Pollee Battalion. 

.. I Returns, with remnrk.,1\liliblry Depllrtment, Uoetftcial 
No. 1368-D., dated 10th luno 1888, regarding annUli 
requirement. of S. B. and rifled arma for N Btive 
Itatel. 

.. I lUtornl, ~ith remnrkl, MiUtary De))Ql'ttbent, Unofflclul 
No. 2371 .. »., dated 18th Juno 1888, on the above 
lubject. 

.. I Military DepBl1:ment, through 
Controller of Military 
Accounta, Benpl. 

F'nrwnl'dl fbI" publication a c1roll; India Army Circular, 
making •• addition to p.rag .... ph 100~(.), Al'1DY 
Regulation., india, Vol. III. 

.. I MUltery Department .. 

.. I.. dItto 

.. I Forward, for publietJ.tion fl draft India Army Circular. 
notifying the pr008l11 or emptying and refilling of 
.ahelll, .hrapnel, together with .evera! '"tJta. 

Reportl that the 207 bambooa were dlapotehed to 
Bngland by 8. 8. n Kangra," which .alled (rom 
Karacbl on 2ht June 1888. 

Would be sanctioned by Liou'" I 
tenant;..Gonoral aftor con.ultlng 
Inlpeetol' General or Ol'dnant:o. 

No ehDnge. 

- ditto - .. I Returna, I\Jilltary Department, Unofficial No. 2460-D.! I ~ ditto. 
d.ted 23J'Cl June 1888, with oopy "r ogrermcnt eotered 
into with Mr. S. Wbltaey, d.ted 30th Jun. 1888. 

- ,- dilio 

• dlUo 

• I.. ditto .. 

.. I.. ditto 

.. I.. ditto 

. ditto· 

Forwarda for fDvourable conlidlllration an QPplicati(lD " 
from Captain Andenon, Ordnance Officer, 3rd Chua, for 
penniatioD to rellgn ht. appointment. 

Reportt that Lieutenant If. 8. C. Campbell Joined 
Perozepore Arlenal on 10th June 1888, end loJJc1t1 
that hi. appointment may be gazetted from that date. 

Recommenda that Captahi S. O. D. Smith may be 
appointed Ordnance Officer, 3rd CIa", in lucce"lon to 
Ctlptaill E. B. Anderson, retigned. 

Requeat8 early reply for the tblrd time to tIlll Office 
No. 449-0., dated SU.t April 1888, regaJ'ding JlI8DUrao-
lure of trnnJpOA cart. for the Bombll,Y Pre.idenc,.. . 

.. n 
.. I Forward. copy of tetter No. T dated 18th JUDe 1888, 

(rom Adjutant General in India, Royal ArtiJIery, 
inggeltlng that OIaule .6248, Wu Office Li.t of chaDi£ef, 
be made applicable to Jndia, Bnd solielt. crdera 
thereon, &ce. 

.. I (Military Deplll'tment, Unofficial No. 2376-D.) Stare • 
. that the demand for 60 waterproof8addle covers 6 f X 6' 
will be made jn the Dest Annual Jndrnt, and 0Ak1 fOl' 
certain information 1cgfU'ding ut1lis8tion of certain 
COTOI'I, 

dltt •• 

ditto. 

ditto. 
I 
i 

Would b ... ttled In communi .. tlo. I 
with tbe CommandoMD·Chlef. I 

Migbt Ilave been aJTanged (oxcept II 

01 regard, actual publlcatiun of 
tbe Li., of cbAnge,,> 'n c.ommunl ... 
calion with Hia J~.lColloncy the f 
CommandeMD-Cblef. 

No change • 
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Opneral 
RegblerNo. 

1042 
V.O. 

20U 

10M 

SCHEDULE of Correspondence addressed to the Govcl'nment of India, Military Department, in the :\lonth of SUlle 18B8, &c.-continll.d. 

Beading. 

Police -

Ann. 

I Gunpowder -

Prom To Actual Procedure and DiBpOlal. Proposed Procedure and DiBpola •• R.JURI:S. 

~----~,,~ "I ... ·-- .. -.----I~------------~-

I Director Genf'ral of Ord..l Military Department -
Dance in Indill. 

- ditto - ditto -I-

I • ditto dlttn I -
I 

ditto 

dHto 

I Request. to be furnished with copy of Military Depart
llIent, No. 2487-D .• dattul 26th June 1~88J to Chief 
Commi:laiODf'r, Burma. • 

I Returns. with remarks, Military Department, trnofficial 
No. 2395-D., dated 19th June 1888, re~8rdinR the 
return to England of .words and IC'abburde received 
into Blare at Mhow from ,G. Bllt~ery, B. Brigade, 
R.H.A. 

I Porwnrd" copie" of cOrl'el~oll.hm('e, "tatinJr tbat Hima
la~·an dogwood j" not pI'o,-urable ill Lower Bengal. 

~o change. 

- ditto. 

- ditto. 

I. 2nllll "" I ArUlIIJ'1, Ror.e and Field dllto . 
I 

ditto -I. ditto - I Requefllt that rhe Secl'f'tsl'Y of State be asked by te1e
a't'8pb for the Ilipply of !lights, teJescollic, for 12-pr. 
B.L. gllns, Icc. 

- ditto • 

211t11 
U. II. 

9000 
U. fl. 

2t1ll1 

'"117 

2tl98 

flU] 

.IOS 
Ii, O. 

Wor" or ReCerenee dt1to • dItto 

EquJyment, General - dItto ~ ditto 

Warraut OfBCBI'I. Mittellll- I.. ditlo .. ditto 
ntoul. 

Commluloned Olleen' Ap -j.. ditto .. ditto 
polntment. 

Ditto .. ditto ditto 

Work. rtf R.rerenre .. I.. ditto - ditlo 

Meehanice' Pay • dit:o • .Jilin 

I Tlll'Ougb Commi~"nry 
! eral-tn-Chief. 

I 
I 
I -I Military lJep'trtment 

·1- ditto 

-I - ditto 

ditto 

- ditto 

- ditto 

(jpn- I Returllil MiHtal'Y Depw·tment No. 1295-B., dllted 
20th J nne 1~88, regardmg ilsue of n Rural and Agri
cultural GlollSar\' " lIy Mr. W. Crooke, and states that 
no copies at' publichtinD will be reqnired for this office. 

InquirfS whether Government i8 likely to stlnction the 
p~oposed method of carryiofr light entrenching tools 
In Briti.h Ca\a1ry regimellts. 

ReturDJi II aeen." Military Department, Unufficial rio. 
2M7-D., dated 26th June 1888. rt>8&rding Conductor 
Bailey's instruction at Woolwich. 

- I Returns, with l'fImark., Military Dep.rt[Jlen~ Unofficial 
No.2526-A.,dated 27th June 1888, regarding vacancies, 
vit'e Msjor Fletcher and Captain 1\ pbon. 

- dilLo. 

Mig-lit bl" Url'8ngetl tn communica. 
Unn with Hi! Blcellency the 
Commllnder-in·Chier. 

No changp. 

- ditto. 

- I Recommends tbat lJeuteDl:mt A. L. Tisdall may be I - ditto. 
appointed to officiate as a 4th elISa Ordnance Officer, 
to fill a vaeancy caused by Lieutenant KiWlman baving 
proceeded on leave • 

.. I Requeau" early reply to this Office, Unofficial No. 1203-0., 
dated 231'd. May 1888, n>i!arding drawingR and speci
deatiolll of bars boring and j uIPping. 

Might be arranged in communica
tiou with His Excellency the 
Commander-in-Chief. 

- I Returns, with remarks, Mili.tary Department, No. 1260- I No change. 
~., dilled 27th June 1888, l't'gtll-ding Afr. Bt-ath'l Chief I 
Mechauical Engineer, Small-Arms Ammunitioa i 
Faetory. Dnm-Duw, counting the period of hil deputa- : 
tion to BuglanJ toward. jnrreDten~ .. 
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--. 2108 I Hono ..... ' CommLuloned and .• ditto - . dlll.O - - ditto Forward. for publication a dl'iltt Government Genel ... ) I ~ ditto. 

"" CO Warra.otOtBcera' Promo tiona. , Order, makinll certain prolOOtioIll amaagst Stol'e 

....., I Sergeantl to be Sub-Conductor. In the Bengal Circle . 
, 

2111 I BntldlDgl I - dilto - ditto . ditto Bl'lnp 10 noti~ the nOClellllty for the 2nd Ordnance Tho Cnmmand81""ln·Chtef would 
Officer attached to th-e Allabttbad ArlRnal being pro- dtlpole of tbtJ in COIlUliunicatloD 
vide,1 with IIt11tahle quarter. ~Iid, the Port, and with Director-General of Military 
lI.ol:clt5 orderll. Workl. 

2112 I Hooo1'81'Y ('I.ommil81ooed '. ditto , ditto ditto Brill"" to notice the duaiJcna.tion of Wal'l'ant Olflcer. of No change. 

Offieel'll. Miscellaoeou •• the-Indian Service 011 obt.aining COlllllli .. iolUl. 

2114 I Camp Equ;P'" , ditto - ditto , ditto Return. H aeen." lIUlwry Dep"rtment, Unofficial No. Lieutenant' .. ''''Derai. Hlndu.tao, 
2436- D., dated 20tb JUlie Iltd8, regar<Uog iuu,' of wOllld dllpo,e orthll ca.e. 
cel·tuln Muunt •• in .ervlce Kimc1e and dOl~hle-fly tentA 

>-3 that W81'8 l'equ1red by I he Genel'al Officer OfJmlDandlng 
at Allabahad fo,' manQlluvrr-. of the tl'oop' under htl ::c 
commaud "nrinK tbe put "old le&lon. C';I 

21U Ditto • I ' ditto , ditto ' I - ,lhto I Returns, with l'emarklt, MililRry Department, Unofficial DlrectoJo.General of Ordnance would ~ 

No. 2449-D .. dated 22nd June 18811, regarding report be in direct communlcatioo with := 
by the Otticel' Coromanding Sikkim Field llor-eft on the HI. Excellency tbe Commande&!. ~ 
Muir Mml watel'J,)ruof al,leet ,h.,Iter tenta. In-ChiE'f on tnll maUer. \ -< 

Ul 

...:: 2119 I Arm • - I - - I - _ I InqlliNf When tbe hund.red naw pattern ride, Kr8 No ohange. ditto - ditto dittn ...:: 
lIkely to .,rtve, aud lugge.', that a telegram be lent ~ 
to the Secretary· of State makiog inqulJ'l81 un the ..., 
pojnt. t:r:I 

~ 
2120 I Miscollaneoul ' I • dlu(, - dirto - I ' ditto _ .j RetW'O., XiUtttry Departml'ot. UnotHcbll No. 26 .. 3-D., , ditto. ,..... 

d.led :28th JUDe Itl88. witJ. copy of Ordnance COIU- -mittee ProgramIne (.'3) for th.' trial of ~he "~-inch Z 
B. L. fleld howitZ81'8 at Okebaml'too. t:::! -

2128 I Commiuione,1 OOleen' Av-I- ditto , ditto '1- ditto w I R(!tul'llJ n .een," lfuttary D"pa.rtment, Uooflloial No. I . ditto. I ~ 

pointmeotl. W.6··D" dated 26th June 181i1d, regarding a 8rd. CI ... 
~ 

Ordnance Ofllcer to be placed. in oharge or the Aden-
Araenal. 

2129 Ditto , ditto ' I - ditto - ditto - I -. ditto _ I R .. turu" MtlttarJ Department, Unofficial No.I~'l·-D.; I. ditto, 
elated :.!dth lIme 1888, and .tatee that an application 
for the appointment of Liel1tenant F. Tempi .. Q,le 
wtead of Lieutenaut Phillip8, h.. heen forwarded 
to-day . 

2130 Ditto , ditto ' I ' ditto , 'ditto - I - ditto . • I Solicit. tbat Lieutellunt F. Templfl Cola may be appointed I ... ditto. 
to oRiciate 81 an Ordnanoe Officer, 4t,h CIUI, triu 
IJeuteDimt Oldfield. -'" CO 



MILiTARY WORKS DEPARTMENT. 

SCHEDULE ofLett~rs received from the INSPECTOR GENERAL OF MILITARY VVORKS during the Month ot June 1888, showing l'resent Procedure and th"t 
Pru!'o.ed under th~ Scheme for the Abolition of the PRESIDENTIAL SYSTEM. 

Number. I Heading. 

846·A. Ellabli,Ament·- PonoDal 

~ij6-A. .. IJ1tto 

889·A. .. Pltto 

916-.1.. · DiU. 

II:I3-A. · Ditto . 

037-A. Blta61ia .. ".~t-Engin"er 

94D-A. · Ditto 

06tt ... A. BI,"6Iid •• H,-SubonJinale. 

OM-A. &,abIUJa",,,,,-POnlUDW. 

036-A. .. Ditto 

From To Actual Procedhl'8 and Disposal. Proposed Procedure and DiJpoaal. Rf'marks. 

r___-----"----__ --------- J---------
1nll18ctnr General I·r Mili

tary Works. 
GoverDment of Indio, Mili .. 

u.ry Department. 
Mqjor W. OlbOf'ft, R. E.-Asks that the services of--
may be placed temporarily at the di&pol!lal of tl:e Mili
tary Workl Department, for employment Oft detenco 
Works at Aden. 

No Change. 

.. ditto .. dittu ... I .. ditto .. ditto 

... ditto - ditto .. ditto .. ditto 

• altto · ditto .. I .. ditto .. ditto 

• dlUo ditto • ditto ditto 

• ditto · ditto .. ditto .. ditto 

• ditto · ditto .. dittu .. ditto 

.. ditto ditto .. diUu ditto 

• ditto · diUIJ .. I .. dillO .. ditto 

.. ditto .. ditto ditto .. ditto 

... I Lieutth4nt C. AtAift.llOfl.-Fol'wlll'd. the )Iapen re
lating to the claims of -on account of pay and allow. 
ance •. 

Lieutenant M. Nathan, H.B.-Reports arrival 01:"

at Rant.:oon on 20th February 1~88, and 811ggel'ts that 
he should be attached to the Pub)it' Work' Depart .. 
menl, Burma, for special duty in connection with the 
,reparation of the desi.ns for the Kin,. Point and 
revised Monkey Point Batteries, 

Captain J. E. Dicltit. R.E.--Fol·W81'<bi letter from-I 
'/lying that he bas IlrquiJ'f'd. nn knowledge or position 
finding. 

Lintlmant C • .AtkirllOn.-Forwards further papera 
regarding the e laiml of-to pay and allowances. 

O§iCllJ" of tltt Military W",.", Veporimmt abot'it th. 
agB of 50 ttar, who AnVil flot dltain,d tAB rani of 
Superin'endiftg Enginur.--Su.bmit8 return of--

PromoliOf'Ut and rewrrionB in tM BnginltJ1' Batoblu/e-
",mt of the Military Wor.t.., .DepoTlment.-Submit. 
Impactor General's recommendationa for--

MONnUIRt. qf SubordillGtu.-Submits return of-for 
February 1888. 

• ditto. 

- ditto. 

No cbange, beiu@' a reply 

ditto • 

dittu. 

• ditto. 

This would go to Pu.blic Worloi 
Department direct. 

Liewltl'lUlfit H. 81a.lford. B.B.-Forwardll fol' com- I No cbailge. 
plfanee lJentenant Staffbrd'a letter Baking fot the 
original 2nd claae warrantB which were irlegularly 

. . issued by him • 

• / Lit'ut.....-t C. Atkitumt._Nf'turna Military Depart- I - ditto. 
ment p.pen having reference to tbe claims of-
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96'-A. . Dttto .1 -ditto · ditto - - ditto - ditto Liftd ..... t G. 8. CarttDright. Il.B.-Aak. that- ·may , • ditto. 
~ b~ appointed to the Military WOl'k. JJepartQI8Jl,t .. .,. .... 
'" 

~PJ,pOl'W'Y 4Jailta~t Bngioool', 2wlgl'ade. 
.;.... 

979-A. Dillo -. - ditto ditto - dltlo ditto Corporal H. Navlor and StrjlJQnt A. B. Joh,.,ton.- Would b~ doal. "I!~ by PI,.c.'r 
~commeud .. IIppoiIJ.tment of-II& 018I'leen, 1~ gr~e. lionoro!, 

lOOI-A. I . Ditto - I - ditto - ditto · I . ditto - ditto _ I Lieuterumt S. H. powell, R.R.-Recommendl appoint- No CbBDR'8. 
ment or-to tbe Military Work. DepartUl~nFI ". a 
temporary 4u1ltant Bngmeer, 2nd lI'l'a~e. 

1002 ·A. I - Pilto · I . ditto · ditto · I . ditto - ditto · I Jjlajor G. llil<Ubrand, ll.B.-Forward. I.t ... • from-i )Vould go dl .... ~ to PubUc Worp 
... lting tbat bil name may be placed above that of Department. 
LieutenaD~ Colonel Nicho18on In the nllt of Superin-
tendiD, f:~lneers, publi.hBd in the Beppl Arm1 
Li~~ , • 

100S-A, I ' Pi~t!' · I . ~Itt" · 4iu,u - I - 4nt1J · ditto _ I LieuttmUnt Colonel F. G. OldAam, B.E.-Alkl fOf 110 chlUl4l'8. III Ll~lltell8nt Coll·PB'1 ...; 
reconaidel"8.tion of the ordel'tl pused on hi. appllc&-t " Oldham II 10 thl! ~ubUc Worb ::z:: 
tio!l for s~ month,' .peclal leave. Dep,rhDent. I:"J 

JOtO-A. I • Dllu> • · I . 4itto · 41tto I . 41110 · ditto _ I ¥ajor G. 8ildebrand, B.S.-Aab for lion early reply t-c' ~o ohM ••. ;.. 
the Il!tter lubmittiDg application to be allowed to· ::c 
t;ancel pia election for continuoUl service in Indltl. IS: 

10~J-A. I . Ditto · - ditto · ,l1tto · • ditto - ditto Mojo,. N. Arnott, .R.E.~Porwardl letter rrom ... -polnt- . 41!IP. ..-: 

-= 
iog out the correct dates of "is pOJtlng to the Imjian 'J) 

't'-
BstabliJhl)lent, and of hit fu'Mt arrival in ln4J.a, for >< 
cOl'rection of the Bengal Army List. ~ 

11.89-A. IJltto • ditto · ditto - -.. ditto ditto • I Lieulmant Colontl P. Q. Oldham, R.B.-Porward., for . ditta,. I:"J 
con8ideration of Governmeut, con'88pondence frOQl- is: on tile luhject of the .peciHlleave applied for by him. 

J 

·1- ditto · 1 . 41tto .1 t-ieu~enant 8. B. Bw"U, R.E.-8tatea that ~be ,er .. 
~ 

lI~o-A. I • DitLo · cntto · ditto rhl. ,"ould be dealt with In AfIIl, ..... 
vices of·-can be lpared by the MilItary Works .l)epart- Head-qQarten. Z 
ment for ~mploJment with the Bombay Sappen and t::l -~iDen. >-

~ 

I· .' I - ditto _ I Lftp.ttmllnt-CoknMl B. D. O. TtDlmllow, R.B.--Givea Would go to PQbllc WorD De-
1l29-A. Ilitto • j - ditto · ditto · ditto 

correct dates oll whicb~held charge of the ottice of partment diRet. 
tJuperincending B~,glDeer. Weat Qf jndla Coast p~ 
fence •. 

1173-A. Uoo~s aod Publications -I. ditto · dilto -1- ,ditto · ditto -, ~"rmv n,,.,lotio,.,, India.-4,ska that lbe dist~botton J No cbange. 
staLement of ccm'ections to-may be corrected ,III 

notef;l. 

10.01 A. I /I"talultment-Porsonal - I - ditto ditto - I - ditto ditto _ I Sub-Conductor B. ColMntm.-A8kti for early orders on Would be dealt with by the Lion-
the application of -for furlough. wnant General. 

121),\-4. I . Di!.to - I . ditto dUto · I . ditto - 4iUo · I £iftd ..... ",·eo_ 7'. O. Wiogot .. -Aa... for early Would be dOli' with 1 ... 11y. 
. 8&l1ction to tbe application of-tor furlough. 

1~Itl-A. I Boob and PullUcatlool . I • ditto · ditto -I-ditto · ditto · 1 Pu6Ut: Wor.'" Deparlmtmt Code;-Retul'll8 with lug· 1 No change. I -geatiDDl proof ot Chapter XVI. of the_ . 
.... -



( 

SCB~:DUI.E of Lptters received from the Inspect .. r Genera) of Military 'York., durin~ the Month C'f June 1888, .howin~ pre,ent Procedure, ,&c . ..:...,ronti1lu(d. 
--- -r ,- "---~----,-

Numbor. HUDtllng. 

1210-..... E"tabl""",enl-.Po11lonal 

l~~l-A. I Ditlu ditto 

lli7-A. I Ditto ditto 

lOUlU Dittu ditto 

12rlfl-A. Book .. and Publications _ 

Prom 

Inspecfor Gonoral uf Mili
tary "ol'k., 

To 

Government of India, M ili
tury D"pBI'tmt'ut. 

'I" ditto - ditto -1- ditto - ditto 

- I - ditto - ditto -1- diltu - dilto 

I , 
ditto ditto ditto ditto 

ditto - ditto ditto - ditto 

li70 j .&ta6/h.t"'M1/-Aecounta - dllto - ditto - - ditto - dhto 

18117 

1731-B, 
3-7-1111. 

173!1-8, 
3-7-81!. 

BltnbH"h",,.,.I- PononaI 

CantonMmta-Wator Muppl,-

BuildiJlS/a-Rogimental, Na
tI .. T .... p'. 

- ditto - ditto - ditw - IULIo 

- ditto - dill. • ditto - dittu 

- ditto - ditto - ditto - ditlu 

Actual Pl'ocedul'o and Di8pOSflI. 

Lltutnmntll C. H. Cowie and R. W. Walton, R. B._\ 
Asks that thl" ser9icos of - may be replared at the 
disposal of the Puhltc WOI'ks DeplIl'tmenL 

Captain W. D. Lindlq, R. B.-Alb that Ibe 'service!' I 
of-may b,· l'eplaced at tile '1Ispo8fl1 of the Madras 
Public WorkA, Department. 

Lieutenant J. B. Cappw, R. E.--Askll that the seryit!es 
of-may be replaced at the disposal of tile Public 
WOl'k~ Depal·tment. 

Litvtmont F. H. Kelley, R. B.- ReportlS departure of 
- on furlobKh. 

Army Regul4tiom, India-Asks that corrertion slips 
of Vol. VIII. may be 8t'ut direct to the offic8nl; con
cerned. 

Aecount" utabli"hmnd oj. tile Military Wor'" De
IJ1Jrtflltmt.-Submit, stilteulent tlhowinll the number 
of Executiye Divitdon. in the Military Works De-
par'ment, and 8 calculation of how many accounbintl 
are I'i'quirl'd. 

Moj()t' H. H. Cole, R. B.-Forward", letter from~J:
plaining the dehly in bi~ joining tho Military Works 
Df'partment. 

Pf'Op~ lLrtmonO'll qf the P,·"lulwar Cantonment 
Wat.,. Supply Sche.,.. to the City -!"ubmitl, for the 
ord8l'8 of Go't'u'Dlusnt of l'b,liH. the prop08ala made 
by the Punjab Governmont fot' the Peshawar city 
wateI' "upply. 

Horse I"jiNIIGrr rtff1,iretl for the X Y II. Bengal 
Cuoalry .t P'wozepof"e'.-~llpel'iutt>ndinR Engineer, 
Labore, submitted It projt'('t for a HOl'lle lufirmtlr,. for 
Natige Cavalry, pl'O.idiug, for e.lt1'8 !tpace on .('count 
of 'be lat .. ly added 4th squadron. The question of 
tbe a<'commndatioo to b,. given ..... l'ef .. r~ to "0-
'lernmtlnt or India. tht! IItandlird plan being for a 
tbree-squadron l'8):,imenL Government d~l1ned to 
unction any inCl"f'U8 unl.. it could be "bOWD to be 
absolutely Dect'U&r'y. A huiMing on standard. plan 
wu then 88Ilctioned by I n~pectol' General, and 
Miliblry Department were 1'0 informrd. 

Pl'opospd Procedure and DispoBal. 

No change. 

- ditto. 

ditto. 

Would be published in loeal Gene
ral Orders. 

No change. 

Depends on what may be IiOttled 
hereafter about tbe Accounts 
Branch. 

No chanlile. 

No C'haup:p. The appro.,.l of the 
Guvernment of ludia ill required 
to the .cheme. 

N (I change. The maU.er is one 
that had to be referred to Go
nrnment. u a departure from 
standard pIau was p1'011oaed. 

The 88timate lruviding for" build
ing on the atandud plln would 
be .auctioned by the In.paeenl' 
General. Military Work., Punjab 
Anoy. 

R.MARI8. 

-" ~ 

8 
"0 
0< 

o 
'">:: 

Q -l:I:' 
~ 
t:rj 
Ul 
"1: o 
Z 
!::' 
C". 

Z o 
to:l 

~ 
C-:.: ..., -~ 
c 
a 

• 



~ 
1781-8, BuUdmg.-Reglmtntal, BrI- - ditto - ditto - ditto - ditto .. I Re-roofing of th, lJarmckll ira th, Attock Port.-The ~ No chauge. The appro"" of On· 

"" 9-7-88. U.h Troops. ~uruI1I1tendi .. g EngineeJ.', Hawu) Plod! commllnd, I vemment beiDg I'squired ullder 

~ 
8ubmlbo (or "anction an 8ltimatfti"or re-I'Ooftn, certain PubJic \VoI'klt Uopal'tmollt I;nds, 

~ 
barracb III Port Attock. The &mount of tbe, .timate, Cbaphlr XV., paragraph lOa, 
heiOR OV(" 10,00U rupees, and thA _work lIot being claule 4. 
in the Budtret, the apPl"Pval of Govornlfleut it IlIked I 
to the proposed expendltw'8, the project ba~lnH bello ' 
appruved by HJH Excellency tbe Commande!" In 
Cbler. 

hKJO-8. I BuWlilJU.-Adminl'tration • I . ditto - ditto -,- d .... - ditto _ I Qf1ice tlccomnw<iation at guotta lor the C'ommlo,arlat I No change. Tbe .chomo for com-
IlI-7-S8. . I D8I'fJrlment.-lnforml O"vet'llmont of India tbal the biDed ofBm_, when .pproved by 

qUOlJtiol1 of proviuiD~ a bUilding at Quetta to huld.n, Hi, Excellency the Commander 
tbe Military offices, inc'hldlng Commi .. 88.'lat officl'S, II In Chief, will han to be lob· 
.. till Ullder the coo"ideratiull of HII Ez('eUtmcy the mitted to Government for lane-
·Commander In ( hl"f. tion, 011 lIoch building beiog 

authortled. ~ • 
1821-B, Building.-QDIlrfer., Regi· J .. ditto - ditto -,- ditto - dittu _I Pl"Of'mora.'!I' Qr,arl"'·for OJ/icerlJ at Qr'~t",.-lnapecCor Nu eblloge. There tl no Anctioned ::r: 
\4-7-88. mental. Ueaerel "uhmltll, for the IHnctloll of Government, general project which - include. tr: 

eatimalea for tbe CODlltroctioD of certaio office ... ' the quartan in q08ltion. The 
quarten at QuettfL witb the Object of udU,iog the .auction of Government .. thore- =--
Buuget gra~t. fore necellary. ~ 

::: 
lS:n·B, StOTu-Bngliah .• - ditto - dItto - ditto - ditto ("tUnt. for .toru requirlld b, tM Military WorM No change. R.qnl ..... by Public >< 
16-7-88. DlIParlmmt during 18814-89.- Forwardl (>op1 of In· WOJ'kll Dflpartment Cbde, Appen. rr. 

dent tu Government. elbeO. ' >< ~ CFJ 
~ 1840·B, Bvilding8-Stud - - ditto - clitlo - ditto - ditto Purchue and re'/,atr of Brl1l(/alou1lt for"lf of tM Hor~B- The 8IItimate would be 11811ctioneci ~ 

18-7-88. brll6ding Dqortnumt ot Babugurh.-lnfol"lD8 Go- and funda for it allotted by tbe "" vernmt'nt that Inlpeator G"neral baa .auctioned all tnlll,elltor General Clf ,Military ::: 
estimate for the purchue and repair of 8 bUllgalow at Workli, Hindu.tan Army. 
8abugW'h. -2! 

18M-B, I Buildingl-CommiJsariat -,- ditto . ditto -,- ditto ditto .. 1 .Additional _Aen. rlqllired fnr IIlflught. 01 ClIttkt at The .auctlnn of Government of ::l 
18-'-88, QUl/tta.-The GO'V8l'DDItnt of Iodla having lanctioned India i. required, heeaue there .... 

an eatlmate fol' the pl'09;.100 of abed- for 660 cattle I, no tanotioD811 general project =--
and 8UO sheep at Quett., the Inspector Gpo.·raJ, on fc·J' Commi.,.ariat reqm'emenQ, 
the repreJentations CIt the Commi .. ariat Dl:partment, ltnd, further, beesUN tbe uU· 
submitted II supplementary eatimate for .bedJ for 260 m.te pro videa for work not 
additional cattle and aIm additional .beep, and for autbori.1'CI by regulation •• 
quarten for attf'lIdanti. 

1002-B, I B'Uilding~-RcgiQlonW. Na-,- ditto - dittu '"'1-. ditto - ditto _I ProoUioR of a"thuri.tNl Public BUrldi'l'(/if, ftc.,lm· thl No cballg-e. Tbe .. nction of Go· 
'3+~8. II .. Troop •• 2-3nt Goorkha. ut Kaludanda.-8ubmita for tbe vernmeut I. neceuary under 

unction of Goveromellt a Genel'al Abllract of tbe COlt Public \\Iorkl Department Cod •• 
of providing the allthoriJed public b'lildingl, road I, Cbapte' X V, paragrapb 184. 
water .upp)y, &tc., at Kaludanda. 

1925-8, Bldldingif-Regimental, Bri-I- ditto - ditto -I- ditto - ditto _, PropoHd COftlltrrion-ot No, l' Barnle. in 1M Briti.A No rhange. Tbe p....,.... origin-
26-7-88. tJlh TrOO)". Infan,ry Li"., at .Agra into ill 0mTiI0n ImUtute ally made to convert pan of 

and Gymftlldum,-Reti;u'!I for tbl' orderl' or GOVel'D· No. U. into a GymnUinm baying 
ment the proposal to diBmantle No. 14 Barl'ack, aud been ref.ned to Government for I -provide a n~w G)-mnuium. approval to the expenditure In- " vol't'8d. W 



SCHImULE of Letters l'eceiv~d from the In.pector General of Military Works, during the Month of June 1888, sho,\,ing p~e8ent Procedure, &c.-continued. 

N:u. 

11127-8, 
~7-7·8M. 

10:\2·8, 
~7-7-SS. 

lU.'S 8, 
~7-7-88. 

1961·8, 
2-S-MM. 

1008-8. 
lI-tI-MI!. 

1971-8, 
II-II-MS. 

1074-0. 
liS-MI!. 

, ~ 

Heading. From I To Aetua1 ProcedUl'e and Dflp08al. Propoaed Procedure ~~ DilfOigl. Remarks. 

-~---- -----' ....... ------

of MiII_'I-aovoromen, 0' In~i~ ~Ili~ 
tary Department. 

I-------I-~-- ---
FUMlUUN-Ho.pitRl 

B"iltling.- Regimental, BrI
tI"h TI'Oop" 

('ommtmif:G/iorut - Caml,lnl' 
Ground •• 

Building. - ROR:inumtnl, l\rl
tt.h l'I'00P" 

ROltOru and Retllrna 

I/NIldu.,.-Pl ....... 

Omton",,,,',-Wato .... 1lppty • 

In_pacto.· npncrJll 
tary W"rk •• 

-ditto· ditto- .. • -i-ditto .. dltto- .... -, 

.. ditto .. ditt... .. .. .. I .. ditto - ditto" .. .. .. 

- ditto - dUto. - _ - I - ditto • ditto. • _ _ 

• ,lItto - ditto - - - • I • ditto - dltb. _ _ _ _ 

Ho8pitnl furniture rtqllired In, tAe ~3rd Pion,IIT,' 
I!mploYl!d on llailwQlI work. in Baluchidtlli.-The ~"I'd 
Pion.-en ~aving applied tu the Military WUl'lut J;)eJlort
lIIent rnr hospital flu'uiture, the qUfstion of the supply 
il r"rerred to Government of India, the rf'giment bf'ing 
8lDll]oyed by the RaHway Department. .. 

Beale anti ~zlmt of accommodation to IJtJ aUG,ued/or tit_ 
S";,an/.' MO.Il, L~t Britil4 Infimt'1l Lin", Quelta. 
-Tb~ Serjeanta' Me .. in ~ho Righ~ Bdt18h Infantl·.J 
Llnf!8, ~uetta, was built ou tht' leale authorised (VI' 
the bill.. HII Excellency Ibe CO~Qlander in Chief 
conlidered the IIccommodaLion iDBufticient, and ordered 
certain ttlteratluns to be carried out. He further re
cum,uendea a J'eviled 8cllle for Quetta, baselt on these 
alteretionl, The case wu referred. by In8pecttlJ' 
General tOl' the orders of Government. 

Formation of Campin, GroulllU on the Bolan and 
Harnai ~outU.-E8tirnatea for camping grollDdl and 
wateJ'-sufply Oil thtl pulan and Harnai foute. were 
called for by Oo,'ernment or India. 

"he',e eatimatea were 8ubmitted hy Inlpector General. 

Accfnllmodationfor an addilioRGI GtJrrilon Battery ira 
Fort WiUiam.-Repllee to Government of Jodia 
letter, caJliolf lor report 011 the belt way of proTiding 
permanent accommodation in Fort WIlliam lor an 
additlonalgBl'l'ilon Battery. 

.4nnual ~I!tfl.rn qf Public &.iltlingB, Lueohow.-Sub
mlta " copies ofreprint of return. 

No ('.bange, as it ia for decillion 
whether fubhc Worlu Department 
or 1\1 ilitary Work. Departmllnt 
.hould pro~de, 

Nfl change, 

- ditto. 

- ditto. 

- ditto. 

- ditto - dllto. • • • I • ditto • ditto - • • - I 'l'ri.1 0' Ctmdtu:tor IogUI' '11"'" 0' "./ling p ..... "'" I _ ditto. 
in tAe Sirhind, Lahore c011unand Military Wor.b-

. Retllrne papel'll allked for • 

• dlUo • ditto - - - -I- ditto • ditto - - - Qu.tta Water lUpply.-Forward. cop~ of a. letter from 
SUl"rlutendiLg Engineer, Baluchistan, reporting the 
lIubmil .. aion to Gonrnmeot of India, PUhlic Wnrkl 
Department, or a rollJ(b project for the QUlta Water 
snpply. 

No change. Government bavlnrr 
uked for a report showing what 
atep. are beinlil' taken about the 
Quetta wateMlupply projeet. 

-... q .... 

8 
~ 
o 
'-::I 
C 
C 
;:tI 
:;r; 
t': 
00 
>-0 o 
Z 
t:::' 
t':l 
Z 
t'") 
t>J 

~ 
r 
>
o-l -z o 

~ 



~ .... 
!" -

~ 

"'" 

tOO!-B, 
8·8-88. 

2001·B. 

2008-8, 
'·1H!8. 

IOII-B, 
8--8-88. 

2032-R. 
11-8-88. 

2046-1J, 
10-11·88. 

2ll47-B. 

2064-iJ, 
16·8·88. 

1409 

BtnldiJlfl' - R.egiment:al, Brl
.t.b Troopo. 

- Ditto 

- ditto • ditto· • - -

- ditto - ~ltIo - -

-ditto - dltto-- Rtn6tDul qf .floor, oj dawling' qf I~e B,;luA Catfalr!! 
7'roop Bta61ft al Ra'DUlpindt - FOl"Wal'd., lor the 
ordt'J'8 of Goverllment. cOI'respondence received from 
QUBl't8l'1IUl8ter O8JI81'811'f'gal'dlDg tbe payment, by tliij 
M Wrary Work. Department, of }8 rupees on account of 
expenditw'8 incurred by Offioor Commanding lat Dr&. .. 
gooD Gum"" at Rawalpindi tn the hire of CHrl. for 
tbe I'8moval of eArth ~n \hp 8tandlhR'" of troop lItable., 
in er11l8eqUl'nce of an outbreak of anthraz. 

c dniii _ dlitO. _ _ _ I La •• io,.y for Royal Artilldy j. the itm.alpi.,r. PorI. 
-Submits, for the aanction of GOVfU'1I11l8nt, 8 project 

for 8 ~ew lavatory lor the Batt~:V1 ,Royal Artillery, IIi 
the Rllwalplndi ,Fort, the design not befnll in accol'dance 
With .tandam pian. 

• 
Bvildi.'''''Ordnan.. _' - I - clitto - ditto - - - - I - ditto - ditto - - - - &ttmriOft qf lAB Compo,.,. 1ooorid' .... i1nl Sh.1l Fa~

tfl1'1/.-Infurma Gov81'l'Irnlmt of Ihe eauae or dl'iay iIi 
preparing project. 

Hoillin,. - Regimental, BrI' I - dllto - ditto - - - - I "al;1O - d\l1o 
dlb Troops. 

Bvildi..,.-Regimentul, Na- I .. ditto - dl.to - - - -
live Troupa. 

Building.- Begimental, 8ri .. .. ditto - ditto -
tidh ':'1'OOp', 

Builtl'inU,-Ho.pitu.l, Uritilb i-ditto - ,cIi.to-
Troop .. 

c .. i ........ _W •• er-.upply. - dI'to - ditto - -

Government, Military 1Je
partment. 

ditto .. ditto .. ·.. .. -

-ditto - dUto- -.-

- ditto • ditto 

• ditto - ditto· • 

II lip ctor Gelleral of Mili· 
&all'Y Woru. 

)J;'ogru, mad. In cOfUfruclion of hut. for Brit~" In
fimtry at Stlbathu.-Informfl Government of the pl'O. 

gren made in the CQnltructlon of huts at Sllbathn. 

ConnnletWft tJf milr~ )UntAA. ~t:.,fdr IiniJlr of NaUflt 
7roop8.~8ugg88t8 pl'ocedurli tb biJ utlopted in oiaking 
gl'lntB to Native Corps for the provision of ratled 
plioLha. 

Additiofl.al accnrnrnt)dlilion lor BriJisA CafJalry at 
Lvt:knowo-;-:-Submibi pmoB ol NOl. 11 and ~ Family 
barracklll, Briti8b Cavulry Linos, Lucknow. 

Cump/~lfng Btatf~ Horpl~ar retufr"imt. a' Sfalkot 
-SlIbmi", for the approval of Government. a. )Iroj .. ci; 
for completing the l'uquirement8 of the Stutlon Hos
pital, Stalkot. 

Water apply, ~/ltlhabQd Port.-Suhmlts u rough pro. 
jecL . 

Appointment of Serjeant J4. O. JohmtO'll to 'he Atilita'7 
WorD Department tu an Ov~Iet!1", III grade.-The 
Pt1nci,lal, TIJOIURlOIl College, appliel to Ilispector 
Genel'al, Intpector General appli81 to Gov81'DmeDt, 

~.- Government sanctionl tbe appointment. Insrector 
General tbeh 110Bta tbe lubordinate, sending oopy 
'Of Goyerpment letter to Ezaminel' and SUPf'NDt8flding 
Engineerconcelued,and also to tl.e Principal, ThollllklOD 
College. Superintending Bngineer tben reports the 
.uhordinate'8 arl'ival and pOlilting in his command, and 
Examiner 11 informed by Iaapec;tor General. 

get1ieNll bfHetno commanding. would 
dtlpooe of tHM ...... 

No obange,' There boin(l: B Pl'OPOled 
departare from 8t&ndlLl'fl plan. 

1'10 ClIo"g.. the original 1'"" .,,~ 
IInqtUl'Y fr~re !bade by Govel'll 
IIl,Dt. 

No cban~e. The letter t •• repiy 
to a. call made by Government. 

N'y Ct\~"e, th~ g,-aiiie b.\1\ll Hi.)I. 
by Go\'etnDiillit. 

No change. Tbe piau were alkvd 
for by Gonrnment. 

fqo 'ell'uge, the workl, ai DOW e8~(. 
mated, not being in the budget or 
Appl'ndiz 8. 

~"" chBDIfe. Tbe rough project 
WBI called. for by Goveroment. 

W 9ul4 be di!;poaed of b.r Directol' 
Gtlneral. 
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No. 

i2~ or July 
l~tltI. 

727 of July 
18l!~. 

7S0 0' July 
I~B8. 

393 o TorJuly 
18B8. 

737 of July 
18B8. 

749 ., J;.ly 
I~BB. 

769 of July 
I~BB. 

7711 of July 
hld8. 

77ft of July 
1118~. 

7M of Joly 
18110. 

707 0' July 
J148t1. 

'h1_Ou' 
July I~~B. 

COM M I iii S A R IIA T D EPA R T MEN T. 

SCHEDULE of Olficialltnd Unolfidlll Correspundence Iludre •• e<l to the Goverument of India, l-lilitary Department, ill the Month of July 181l8, 
showing Present Procpdure, and that Proposer! uuder the Scheme for tl:e Abolition of the Presidenti .. l Sy.tem. 

Prom To Actual Procedure Hnd 1,I8poiai. Pl'OPOlled Procedure and Dlspoaal. RBIIARlt •• 

-- ._. .... , , ~-

Commlhar)' GSOIU'al In Gov"I'Ilment, Military Ue- Submit. for traulllh'lion to the SSCI'8tary of State Tabuhtr Statement fur-- Would .tand, belog for the Secretary 01 
Chi.f. palt:ment. . I nillhing tnformaUulI on alilloiotl relating to condltino, landing Ilnd .toring State. 

of malt liquor J'('cf'lved fl'Om Bllvhllld d11rtng 1~tl7-dtl. 

01110 · dlUn 0 0 .. ditto .. ditto ." -I Reque.u to bH Inforllled "f the dllte on which Colonel Laughton' .. appUcatioD The application would lIot need to be for-
for leave I, furwal'd~d to the MlI.drB8 Government. w81'ded to Madra-, 

Ditto · ditto 0 · · ditto · ditto 0 ·1 Bubmlta .tatement propo,lng an 88tliltliahment. coating L. 1,66". ". 0, for tho Would .tand. I HiNfU" Farm, anrl.ollcit .. that the .ame be lanC'tloned. 

Ditto · ,Utto · · 0 ,Htw · ditto · - Submit. oompHt'!d pl'elent .tate of Transport available in India un lat June Would go to the Commander in Chief, who 
I 1888. . ,,,ould ,ubmit to Government, 

Ditto 0 ditto · · · dllto · ditto · · Statea tbllt all .·181ma on ."couot of comllenaatlon for camels died or 10lt l\fprely a reply to a reference. aD a petition 
during the hu.t A.fghan Wit!', werl! lettled !I'Ime yean ago by II. Special Com- ttddl'e88ed to Govel Dment, and wonld .tund. 
minion, appoint. ,II by Goverllme"t, The petition from Jhanka lfal of 
Feroaepnre, praying fi,r the pl'ice of hi. camel •• ent to K.bul, canTlot be 

: eDtertatoed. 

nitto · diu" · 0 · dltw · ditto · • I, Sollc1t1 ,anecion to th" "t'mpluYlUent of "'ub·Conductor DavleR, of thia Uepart- Lieutenant General uf the Army would 
ment, under the enuch Behar StIlte, fof' another ~ellr, from 20tb JUII~ 1~88. unction. in eommunicatillD with bi> 

ditto ditto ReqU8roU tbat the correction" noted be mude In paragraph 'I! of the 18tter, dated 
CommluBl'Y General. 

Dllto · 0 0 · ditto · · · Wu merely in continuation of 8 preyious 
10th May 1t\~5. from Majur ft.ind, regarding tbe quantity of IIUl'plit'l PI'O· report to Govemment. 
curable in Ppraiall Sefetan. 

Ditto · dllto · · 0 ditto · ditto · - Reporte that, out of the I] eleph.ntl &ent from nacca to tJu, Deput)' Com- Would atand, beinM: a rererenee from • local 
miuioner of Gualpa!a Jut winttol'. td.I: bave been accepted by tbe AN&m goYl'rliment. Tbe Keddah. mOleOVeJ', .. 

• Go¥eroment. all lmperilll eetablltilment. 

Ollto 0 ditto 0 · · ditto · dJtto 0 ·1 Requeata the ravour of tin e .• rly det.·18IoB on tbe remark' ot'el'f'd in letter of Mf'rely calling attention to • p",\"IOIla eom-
' 7th Jlebrwuoy 1888, OQ the ill.trnction8 ror ~ommand account otBcell. munication.. 

DIIIG · ditto 0 · 0 dllto 0 dJtto · -I Purnish. repm·t 00. the trial of thtl lelf-e.nptying bose-bag., at Bareilly. lit The Commander in Chief would probably 
I Meera,. initiRte tbi. inquiry, and "DelioD ex:peodi-, 

ture. I 

DIU .. · ditto 0 · · d'tto · dluo · -/ Brplahll wby the Field Service Hquipment Tabl"" 1888, ~tafF Section I.. han Such I't!'t.reoee wuuId, in future, be received 
not heen completed. "Olt retllrned to till' Mili"ary Department. from th, Adjutant Gt-neral. 

Dlttn 0 ditto · t ditto 0 ditto · · , a .. u .... Ih.llh. oppllcatioo m.m Colon.1 [.au<b,,,,, for .h ononth.' I.a'e be I Wnul~ .land; th. o_r being .. lib the 
j altered t.o dve mouthll. GO"jDDeUlOf ladl&. 
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7D4 or July 
1888. 

801 of July 
1888. 

816 of July 
1888. 

820 of July 
11188. 

836 or July I 
1888. 

tWO of Juiy I 
I_ 

N 844 of July 
1888. 

800 of July 
1888. 

400· T of July 
18114. 

H16 or July 
Itt~~. 

927 of July 
1888. 

478-T of July 
1888. 

999 of July I 
1888. 

4IJ1-TofJulyl 
1888. 

Ditto ~ ditto 

Ditto - ditto 

Dit'" dit'" 

Ditto .. .litto 

Ditto . ditto 

Ditto .. dit'" 

Ilitto - ditto 

Ditto - dilto 

Ditto dillo 

Ditto dittA' 

Ditto .. diWI 

Ditto dJtto 

Ditto iii'''' 
Ditto diUo 

.. ditCU .. ditto 

ditto - diUo 

ditto ditto 

- ditto - dltlu 

ditto - ditto 

- ditto - ditto 

- ditto - ditto 

- ditto - ditto 

dittO - ditto 

- diU. - diu. 

diU. ditto 

- diU. . ditto 

ditto dittO 

- diU. - dillo 

HoUcihl, witb reft'rellC8 to ,Paragraph IdO, Cilluas 2, Arm, Act of 1881, that 
Conductor J. WU.nn be remanded tn rt!gimental dllty. 

Would come up from the Lieutenant General, 
througb. hla Commla.ary General, to the 
Q)mmlAary Geueral tn Chier r., the 01"

del'll of Government, 

Submitlletter from Cul.mel Laughton, Cllmmi".u.I'Y Gelleral 'l'rllll.~ort, appealiDg I Would .tand. A pay queetloll. 
against the retl'encilmeut of IJi. ItM1f' p8), as " .. i.taut Cummillary Genl'ral, 
lit Cia ... rrom 17'h April to 3rd May U~88, inci.ultv8. 

Inquire. wbtlther Ibtl teuderlJ fOl' 1hll)ply of tell III the Weltel"ll Cit'cte, dud .. g 
1888·89, ha.ve been acceptt-d. . 

Submit. lltutement, Ihuwiog bow tho rates of lOun81 allowance. io Heo 0" r.tiunl 
in kind. granted tl) N arive troop" ao.! follower. in the Quetta mltrict, fUJ: 
quarter ending .31.t .,\,Iarcb 188(4, contrut with wbat the co.t would have 
been had the troopi and follower!l been 1'ationed by the Commt.,1arlal. 
Department. • 

Solicita sanction to inc1u.le 1,24U .Plandel'll bLtltll! in the Home Indent fOI' thl. 
Department filr Itl89-90; ... ho 210 ladl~. lind tcridlrone aud chopper., of 
which the Surgeon Gene1'al haa flxed the flCllle at about. of the number of 
kettlea. 

Sabwita, for eupply of elip conoection8, a tJ'awlll'ipt of the corl'ectioD8 to Army 
Regulations, India, Volume V. and ibi supplement, Ilublitbed in Clause IlO. 
India Army Ci~ulan of May 1888. 

Submits names of Warrant and Nun-Commilaiollttd Offict1'8 .... ho have been 
recommended fOl' lel'view. rendered in Burmlll, Imd .olieft. that, in recogllitlon 
of their It'r\ice8, they ma, be l'tlwar,led. 

Submit •• for appl'OvIoII, a pl'oof cupy .,t' tbe agre,'llient prolloaed LO br. concluded 
witll Goode'. Cumpl'OII-ed l'",rBU Cumpany for the comprellion uf forage for 
army hul'6&1 and tr8.lllSpurt a:.I1I1I1I", 

Submita 60 cllpiea of rules rur attestatioD of tran.port ,Iriver eatablt.hment ill 
Bengal PJ'elidellcy, 

fluggeau that, .. 110 actu .. l .:xt .... t:zp8DlJe wuuld be iucurred iu railing fuel to 
Quetta, as the railway 1I a ':;tate one, it is adviaablt to impurt fuel other than 
denQoe }oeal reeoQreeI.· 

Submit8 particulars regal'ding the filial oondetnnatioD of malt liquor at Duro· 
Duw. 

Reports thut iC""8iBY Khan, havinIC fdled to rrjoin his duty on the e'l"piratioD of 
the leave granted. him In NOnlmbel' 1880, haa liJrleiled bia c:laims to I,en.iun 
nr gratuity_ 

Submits report on tbe condemnation of malt liquor received from England, 
per as. Almonl and BrindUi, tbu year. 

ltet1Jrns, with ref.'OmmeoliationB snd remarks, Militur) Departult"ot. No. 28g8-1l, 
of 19th July 18t1d, with aUnexW'os,.)1I the ,,"ubject of supply of dooli~ Rod 
field atretcher. to the corp. 01 the Hyderabad Contingent. 

Woul.l IJL~nd; Goverament .till lanl.'tfon 
Inch contracts. 

W .. in reply w. reference from tbe &oVerD
ment of India, but It iJ, • O8Ie wblch, in 
(ulure, the Command.r In Chief would 
report on, in oommunioution with Com
miliary General In Chler. 

Woul.1 IIt~nd, being a change in equipment 
Dot tlnally .anctloned, and provillon 
bavlng to be 'made In tbe Home Indent., 

Would stand. being corrACtioDi to India 
Regulationa, 

Would Clime up througb the Commander in 
Chief. 

Would stand, the OlofJl.lnul order baving 
emull ded fl'OIll flovernment of Iudia. 

The Commalldpr In Chief would dlBpoae of 
thia. 

Would Iland, 

Wol1ld ltand, being for Information fir 
Secretary or alate. 

Would stand, being 1'00ly '" • potltlou 
received b.1 the Government ot India. 

Would stand, being for Information of 
Secr,.tary of State, 

The Lieutenant General would ~ t)f 
tblll. 
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SclU,:VUL& of' Official and Unofficial Correspondence addressed to the Government of India, Military Department, in the Month of 'July ISSS-colltinued. 

No. Pl'om To 

---1- ,I-~----

IIMJ of J lily 
1888. 

013 IIf July 
1888. 

6U9-T (If 
JI,ly ISHii. 

UnllfHdal 
No. 131l, of 
J.I~ 1888. 

, 

I 

Un"m('lnl I 
No. <&82-T. of 

July 1888. 

Unuftldal I 
No. 131. of 
July 1888. 

UnutHcfal I 
No. ISlII, of 
July 1888. 

Unofficial I 
No. 13.1, of 
July 1~88. 

tJ .... fticl.1 I 
No. 134. of 
July 1 ... 8. 

Commi8ll;w'Y 
Chief, 

Gancl'ul 

Dlttll - ditto 

DiUo - ditto 

Ditto dlll.o 

DItto - ditto 

Ditto· till to 

DI.to . ditto 

Dittu - ditto 

Dlttu . dittu 

I .. Guv. "lImont, MiIltal'Y De
pllrtmout. 

.. ditto .. ditto 

.. ditto .. Qitto 

.. dh\o .. ditto 

.. ditlo .. ditto 

.. ditto .. ,Ulto 

.. ditto .. ditto 

.. dittu .. ailtu 

.. dlttu .. tlil to 

Actual Procedure and Disposal. Proposed Procedure and IUapOlilal. 

---------------I·--·~-- -

Of'spatch of a force in the autumn to th~ Alack Mountains -
Represent. that the stock of wHterproof 8heets is very low, and solicits that .. 
tele~m be lent to the Secretary of State tor the early despatch of 6.000 
waterproof .heets, in flert compliance with the demand due 011 th" Wellern 
Circle Indent for 1888-89. 

Suggesta that the proposal of the Ofllcer Commanding thp Punjab Frontier 
Foree, that chagula be'retalned as part of the equipment of the force, be 
aaoctioned. 

Brings to notico that tbe existing COlluaet, for IlUppJy of hired C'8meis in the 
Eastern Circle. will expire nn 31st August 1888, and requelitB the f"vour 
of bring inftlrmed when the tender form, No. 98-J" for hired camels, will be 
8naIJy approved. 

R.eturns noted Military Department Unofficial, of 2nd July ]888, intimatiolt 
tha t the Conference on the supplies of firewood and grass for Quetta. and a 
grals r88er'\"8 of 1,000 a"rel on the banks of the Shebo Caoal, will be heJd in 
the Revenue and Agricultnrnl Sec~tarlat, on Monda" at 4 p,m. 

Retul'ns Military Department Unofficial No. 2653-D, of 281h June 1888, 
with the remarks tbat 750 bearers, 'U' 2j columns, ahould suffice for all rhe 
Madr .. Prealidency. including Lowef Burma, or say two bear., columna tor 
India and half a bearer column for Lower Burma, equivaJent to a decrf'ase 
of 464 bearen. 

Returns Milit81'y Departmf'ot Unofficial No. 2626-D, of 2nd July 1888, 
Informing that Lieutenant Stfovens will be nominated to the Departmont on 
the vacancy, in the grade (If Deputy A,86i.tant Commissary General, 2nd 
clau, on Major O. H. ElUott', rf'venion to military duty. 

Return8, with remarks, Milital'Y n.partment Unofficial, of Srd Ju]y '888. 
regarding the a)Jpointment of Lieutenant B. Parkin, of the Bombay Cum~ 
Dliaariat D~partmenf, 88 Asaistant Director of Police, Supply, and Clothing, 
Upper Burma. 

-Commi8BDI'Y Genel'al-in~Chief 'WOUld have 
consulted the Commander in Chief, and 
then have addrened Government. 

The Lieutenant Genel'al would have ad
dressed the Commander in Chief, who, 
after consulting Commis.:tary General-in
Chief, would address Government. 

A. matter of routine. Had Commissary 
General in Chier known the papers wel'O 
with the Government Solicitor be would 
have adfh'e8sed him direct. 

Was mel'ely notice of a ConfOl'f'nce. 

The Lieutenant GenerDJ would db;pGse of 
such a case. 

Would 'taml. 

Would stand, being a transfer of a Com
mi&quiat Officer for duty unller a local 
governmenl. 

Returns Military Deparlmem Unofficial No. 2113-D,. of 2nd June 1888, I Would stand. 
I'f'garding tbe Karow Farm lands, and states that the Commissary General, 
Western Cirde, t, being told traDsfer the buUdinr with the Cantonment 
land. on .bieb thel sland to tbe Provincial Wurk., Public Works Depart
mauL 

Return. Military Department Unofficial No. 2361-D. of Srd July 1888. I - ditto • 
accepting the eorrectlona made by the Controller of Alilitary Account. to 
the draft qr corrections to A. B, I. t Vol. V" Commiuariat, for pUblicatioD 
in Arm1 CireulBJ'8. 

RliUARKS. 
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,.... Unollid.1 I lJlttn · .... No. 13S. of 
<0 luly 1888. I -:....-

Unoffi('illI DIUo · 
No, 136. of 
July 1888. 

Uu"m"l.l I Dhlo · 
No. 137, of 
July 1888. 

Ullofflchl~ I Oitto · 
No. ~l-T, ofi 
• July 1!C88. 

Unofficial I Ditto · 
Nil. 13d, of 
July UHS. 

Unuffichd IliUo · 
Nn. fl, of 

July 1688 

UnofH.cial Ditto · 
No. 4111' T. of 

I!;j July 1888. 
0<) U.offtci81 I DI to · 

SII_ 1:J9, of 
July 1888. 

Uooffi'101 I Ditto · 
No. 140, or 
Joly lSSd. 

Unnlli.,uI I Ditlf. · 
No. 141. of 
July ldgS. 

UndHdnl I Illlto · 
I\jo. 14~ of' 
Ju v IdH!t , 

I 
Uunlfici _I I lIit'u · 

No. 14lJ, of 
JUly 1~88. 

Unumciol I Dtto · 
No.144,(Jf 
July hUf8. I 

'''to 

dhto • ditto . di~o 

ditto • .Ileta • ditto 

,1,tIO • "itto • ditto 

ditto • I - ditto • ,'luo 

ditto _ I" ditto .. ,HUG 

ditto ~1tt. . dill. 

ditto .. ditln .. ~!it.to 

dittu .. dUto .. ditto 

ditto .. diuo .. dilln 

~itll') .. ditto ditto 

ditto .. ,Iiun .. ,liuo 

ditlo .. ditto .. dilt.o 

ditto .. clitto • ,Iitto 

Return8 Military Department Unofficial No. 2632-D, 0' 3rd July 1888. I.. cUtto. 
mlldifyiog the correction of paragraph 1635, A.. R. I., for Vol. V., Com-
1Di.Qariat. 

Returns Military Department Unofficial No. 2661-D, of 4th July 1888, 
.tating that copies ,t *he "Cllml'llluar-lfLt. M~nual for Field Service" are 
Dot av(lilab~". 

Retam. MiUtary Department Unofficial No. HI?I, 101. W., of 3rd July 1888, 
with biJ opinion on the cOD.ltruction ot a Bakery at Kompteo. 

State ot tranap Irt in Upper and Lower Burma, (or the week endln, 18th 
Jnn~ 1888, noted and returned. 

The Commissary General tn Chief mlgbt 
havo been addressed direct by whoever 
wanted tholill 

The Lieutenant General, In communication 
with hil Commislary General, would oWer 
Rny opinioQ nocellary. 

Would come to Commillary General In 
Ohief ffOm Commii8ary General. 

Retum • .Military Department Unofficial No. 2602-D, of 30th June lea8, I Would .tand. Re(ert to Indio. RegulatioD'. 
accepting the correction. made by the Controller of MiJitary Accounll to 
par_p~.lp1a, 7~7a, and 1439 to A. R. I., Vol. V. 

Appointment of an unpuBed eandidate to a Clerk.hip In the Ctmmillary lID future Home Department win be com-
General in Chief'a office. muolcated. with dJreer. 

Propolel ~at 824 mqles IbcuJ,ld be retained in S~kkim, 8nll the remaining 610 I The Oommander in ChIef wOllld '\ItpO.88 of 
be withdrawn. ,thil. 

Returns Military Department Unofficial, ot 3rd July 1888, Intimating that I Would .tand. 
paragraph l'203 (b) BhCJIIld be expnnged trom R. A.. I., Vol. V., and naDl-
terred, reconatrnctoo, to the '·In.tructioDl for the Pa}TDent of Briti.h Troops 
Bening in India." 

Retulna Military Department Unofficial No. 2665-D, of 4th July 1888, I· ditto. 
.t6~ing that it will be lufficient if a Clerk i. IImctioned for lh. present to the 
end tlf the Simla aea,on for the repriot of A. IL I., Vol. V., Commll-
lariat. 

Retlll'lll MiUt:ary Department Unofficial No. ~58-D, o' 4th July 1888, I - dJtto. 
modifying the draft Army Circolar, lUI auegested by the Controller of 
Militar.J AnconntB. 

Retal'lll KUlta..,. Department Unofficial No. 2659-D, of 4th July 1888, I - ditto. 
accepting the correctionl to be made by the Controller of Military Accounts 
to the addition. and correctionl to A. R. I., Vol. V.,Cummiuariat. , 

Returns Military Department Unofficial No. 266O-D, 01 4th July ]888, I.. ditto,' 
statiog that the Contruller'. correction of paragraph 1436, A. R. I., Vol. V., 
haa been- adopted in the revised dratt Army Circular Bent. 

Retnrns, with his opinion, Military Department Unofficial No. 2725-D, of 
7th July 1888, regarding the appointment ot Lieutenant G. L. H. Sandel", 
19th Punjab Iniilntry, to the ColPloiuariat Department. 

ditto. 

~ 
;; 
::= 
~. 
Ul 
rod 
Ul 

~ 
is: 
~ -Z 
t::I ;; 
'-' 

'l 
<Q 



SCHIWt:LE of Official and Unofficial Conefpondellce addle.fed 10 the Government of India, Milit.ry Department, in tbe Montb of July 18~8-c01ltinued. 

NUDIber. 

Unoffleial 
Nu. 140, of 
July 18118. 

UUI,fflcial 
Nil. 140. of 
July 1888. 

UnoffielHI 
1'00.147.0' 
July 188S. 

Unc.melll) 
No. 148. fir 
July JSttH. 

Ullotfl,·ial 
No.4HU-T, 0: 

July 1888. 

Unl.ffielal 
No., 6 July 

188s' 

Unutfll'lal 
No, 140. of 
July 1888. 

Unofficial 
No. 160. of 
July 1888. 

Unofficial 
No. 487-T, of 

July 1888. 
UDoffidai 

No. 'tl8-T,o( 
July 1888. 

Unufflelal 
Nn.?, of 

Jul, 1888. 

PNW 

~----

Com miliary 
Chief. 

General 

DIU. - ditto 

Ditto - dltt·. 

Ditto .. dittu 

DlIIO - ditto 

Ditto • ditto 

Ditto .. diUu 

Ditto • ditto 

Ditto • ditto 

Dhto .. ditto 

Ditto .. dluo 

'ro 

in I Govprllmflnt, MiUt-BI'Y DuO' 
partment. 

.. ditto .. ditto 

.. ditto • ditto 

.. ditto .. dino 

ditto .. ditto 

.. dittu .. ditto 

.. ditto .. dltUl 

• ditto • ditto 

.. dlnfl .. ditto, 

- ditto • ditlo 

- ditto • ditto 

---------------'---:-------------:-----

Actual Procedure and DlolipoJilol. Proposed Procedure and lJispolal. 

-------- --- ---_. ------- --------
Return8, with remark,., M1li11U,' D"laltment Unc,melyl No. 2712-D. of 6th 

July 181'18, regurding the 8nterlalnmellt (,f certalll temporary e.tabUlllmeut. 
of ho.pUnl lIel'vanlS 8jO a reserve fOl' !lo.pitall at lIutpCl8t8 lu Upper 
Burma, 

Return. Mmt.)·y De)All'lml"ot Unuftidal No. ~602-D, of 5th Jul~' 1888, 
etating tllat tb .. Commh8sry General, WClItfOrn ChcIl', 18 unuble to offer any 
opinion 01 to the laving 10 ~ f'ff'ected till tbe wlillhin,. IIllcblnt'8 have ueen 
actuany tried. 

Returns, with remarkll, Military DI'!l'81tment Unofficial No. 26D6--D, of 6th 
July 1888, regardin~ the lIIupply ',f hOl'll8 IIhoe. and UlliJlI 011 field 'flnJee. 

UetUtD', "lth hiB opinion. Milit81'y Uepartm .. nt UnoffiCial No. 1421-D, or 
6th July 188F1., on the SUbject ufl-ewar.11l to W8lT8nt and NODMCommiasioned 
016001'8, Clerks, Iud Arwnts 0" the ~8dt'UII CODlmt~tlal"iat Tl'anspm"l Deplut. 
mont for lIervice. in lJppet Ilul'ma. 

Retul'ns. noteol. Mml81 y Department l'ltOfficial No. 2724i-D, of 7th July 1888. 
regarding camel tranlllpOI t 8ml IUlf'ndllnhl avftilabh' in Balur.bh,tau In the 
event of the mobiU"lItion of an Artn! COrpll. 

Appointment of Major Rind, C. AI. G., to of6c'iate &¥ Comminary General, 
Transport, 17W. Colonel Loughton, procet!dtng on five mOllthll' leave. 

Returnl Military Department UnfllHl'ial No. 26O-S, of 11th July 1888, Mlating 
that a rel8rYe uf 16 day,' IUI'lllieJ. for 300 Briti"h troopa at Gnltthong would 
meet the ootltingenoy. 

Returnl, with hili opinion, MiUtRry Dep8l1men, Un~.ftielal No. 219ft-D, of 
12th July IMHH, l-egarding CQnttlu:&S for ratlont in kind iu Upper 
Burma. . 

State of transport in UPPl'l and r.owl'r BUfma for rhl' week endiug 25th June 
18M8, noted and returned. 

Returnl, with suggetl.llonl, MiJlt8.l·Y Department Unofti('ial Nn. 2670-H, of 
4th July 1888. on the aubjl'ct of making up:iOO additional ilel,1 IItrdichent, 
ordered to be kept ill regimental ebarae by Corptl. composinlf the lat Army 
Corpa." pi ... a i'e1M"t1'e of 10 per eenl. to be kept in C.mmlaqrlat C'llarJe. 

Rellll'D puaagu and pay to Jtalrlishmpnlll employed witl, tlle tlOOIk' III UPpt'f 
Burma. 

• 

The LleuleDimt General would dllpole of 
Ihia beillg a temporary establishment. 

Would Iland. being a Home Indent cue. 

Thil 8role out of & mobUJaation que8t1on; 
Bnlll dilpolal would re8t with GOWBrn
ment of Jndia. 

Would 81 rerarda Warrant Ilnd Non-Com. 
mt8fioned Oftl(PI"M comp up through tile 
CommHndlPl' In Chief, 88 regarda clerka 
aD11 agellt. be lubmilted by'CommiBaary 
General It. CI,if>f to Government of lDdia. 

Commander in Chief would deal with Buch 8 
reference in communication with Com. 
miaaary Gent-ra! In Ch,il'f. 

Would .land, heingappointment or an olBCf'f 
with the Government of lnclh •• 

Commander in Chief would dilpoae of thi •• 

Lieutenant Gl'nRl'8I would dill'ClIf! of tbi' in 
c\,mmunieatlon Wilh hil CGmmillBrY 
Geol'ral. 

Would cume to CommiNJary General In 
Chief from Command", in Chit"f. 

Tbil alrose rat of a mohiJiaatio. queation; 
flD11 eliapolla) would real with Gonm. 
meot of IndiL 

A eontiau&nee of Seld Nniee prlvilB!Z1!8. 
The question would have to come to 
Gotemment tbrough C'.ommander lD 
Chief • 

Remarkl. 
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Unofficial 
No.4l!9-T,or 

Ju11 1888. 

Unofftclal 
No. 1M, of 
JoI1 1888• 

Unofficial 
No. J69, of 
JolylSS8. 

Unofficial 
No. 16S, of 
~uly 1888. 

I 

Unofficial 
Nu. 8, of 

Jul,I888. 

Unoftlclal 
No. 164, of 
July 1888. 

Un_fficlol 
No. "Ol-T, of 

Jul,1888. 

Unofficial 
No. 166, ofl 
July 188". 

UootHdal 
No. lbO. of 
July 1888. 

Unomcial 
No. 167, of 
Ju111888. 

Unofficial 
No. 168, of 
July 1888.· 

DlIto - ditto 

Ditto .. dittu 

Ditto • ditto 

Ditto • ditto 

Ditto - ditto 

DItto - ditto 

Dltlo .. ditto 

Ditto - ditto 

Ditto - dltlo 

Ditta • ditto 

Ditto • ditto 

Unotllelal I Ditto • ditto 
No. 4tu-Tt of 
July 1888. 

• 

-ditto-ditto 

- ditto - ditto 

.. I" ditto .. ditto 

.. I.. ditto .. ditto 

ditto - ditto 

.. ditto .. dlno 

.. ditto .. ditto 

.. I" ditto .; ditto 

.. dItto .. ditto 

• ditto - djt·to -

.. ditto .. ditto 

.. ditto .. ditto -, 

ROlurOI, wllh remark. and l't'cumrneudBtiouI. Military Department Unotficiul, 
of 9tb July 1888, un 'be lubject of rearing YOUD" muls- at the Hi.lar Cattle 
Farm • 

Returna Military Oepartment UlIofHdal No. 2IJ3t-D. or 14th July J8StI, 
"tnlih" that mllszle. are not 811 artielu or eomml88arJat ""pply, but OIiD be 
added to Appendix 17, A.. a., Vol. v., if.anctloned by Governmont • 

Retul1l., Doted, OOUitary Del,anlllent noofHclal No. 138, or 10th' July 18S8, 
regarding the a,'pointultllt of all nnplUClod cllndldate to a Clel'kahlp In the 
Commiuary General 10 <.:hler. Office. 

RetuJ'IUI MOttary Depal'llllent Unofficial, of 11th July 18H8, ItatillS tbat he 
will lu.pend aetlon, aa dr>.h·ed, I'egRrdlng tbe 8bolitlOJl of Karnal FarID 
lands. 

• 
- I Trend .. r of Captain Pou, Lieutenant ClUTutbenl, and Captain WhBl'l'Y, Mud ..... 

Sta1FCorp', from the Betulal to tbe "Iadra. Commiuarlat Departn1ent. 

Retlll'lll Milliary Departmeut UDofllcJal No. 1l187. of 11th July 1888, with 
the proof. of Commi •• ar1at aud TrBDlpurt Arilly (.:Iroulal' fOl' JUDe 1888, 
e.amlned . 

Return. the .tatement of di.tribUllou of battery and .iege'traln bullocb, with 
tJle correction. noteti 10 tbe column of remaru. 

Return. MUllery DeIJartment UDllfthdal No.1932-U, of 11.t July 1888, and 
_tatell tbat tbe expenditure for the box .. tur .talionflry lIocl r!lrma can be 
Diet from tbs reduced payment that will be made to Go de', 1I0rage l}OJD
pany, owlul to the delay that hu oocurl'ld 10 lap1'ly of their oompl'8I8ed 
rorage. 

Retnrna Military Department UnotHclal No. 2D16-D, of ~1a1. July 1888, 
.tllting that retervJ.tI might nil doubt be ~mplol'ed on gr8JI. dutle •• If they 
were w11ling to accept .ur.h pOll •• 

HelarDi Milller,. Departlllelit Unofficial No. 1"-1', of 16th July 181"8,wltb 
hi. opinion on tbe report, by the I!xamlller of Commil.81·IHt Acconot., 
Bombay, on tbe 10 .. aUltelned €In the JoeallUppJy of nu,lt liquol in 1886 .. 87 
In the Bombay Pre.idenof .. 

R'etUl'Ill, with I'emarka, MllitHr, Department Unofficial No. 1629-lt, of 16tb 
July 188a, forwarding a ml'lIIorllldUDl 1)11 the Ru,"lao ,'.cort with the 
Algban (4oundDry Commjlil.lon, llil86-86, by Capulin F. H. R. Drummond. 

• 
Commander la ChM- -mllbi deal with th"'. 

Would ltand, belnl( a propol8d altonllioD or 
Iudia Regula.t1on •• 

In t'olure Home Department w11l be Cl)m
muolcated with direct. 

Would .taud. 

• 

Would .tand. Secretary or Slate rai.ed the 
qU .. 'tiOD, 

Wnuld .cand. Refel'll to India RegalatIon •• 

Commander in Chitf would flllJM"l' or lobi" 
It being a dlllrlbutioD 01 nnctiuued 
TrlUlJllort animal •• 

Commander in Chlel would dbpole of lilt .. 
it bfltng within hi. ftnanclal powel'l. 

Command8J' In Cblefwould dl.poae oj thil. 

Would .tend. The Accountanl General 
ra~d the qU8Il1on. 

(~ommandeJ' tn Cblef would I'f'f.·r tbe matler 
to Commi •• ury Gelleral tn Chief direct. 

Atk. Ihat the term II Tl'8mrort animal.," UII·d tn MllItBrJ Dl'partment, I Commander In Chle' would deal with &he 
No. 1819· D, of 18th' July 1888, may be made clrar. whole matte-r. 
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SCHEDULE of Official and UnofficialCorrcspondeno8 addr8.8~d to the Government of India, Military D~partment, in the Month of July lssll-conti,;ued. 
- . 

• 
No. Prom To Actual Procedure tmd' DiapOial. P1'QPOBed ProOt'dure ad DI.poeaJ. Remarks. 

- - .-- ._-- ----. ' ~ 

Unofficial Commtllll81',Y Gt'DI'rnl III GovOI'omont, Mllllary De. Submita 8 .Caiement .bowin.r the averare GoVerdment Traoaport preaent The queat10n WII' railed by the Government 
Nn.4UO-'r,u{ Chluf partDHlIIt. tbroughout the yew' 1986-87, Hnd the, amount of Governm~lIt and hired 01 India, but in futllre the Commonder 

July IMMS. Transport Uled in (,lll'1'J'ing out reUef!! in th~ tbr~8 Pre8idencieJ, excluding 
Quotta Dhltrlct. . 

in Cblef would probabiy be uked (or in· 
fOl'matlon. 

Vnotfldnl Ditto . ditto . . · ditto 0 ditto 0 - State or'l'ranaport In Upper and Lo"or Burma, for the week ending gud ;July Would come to Commil:l8lU'Y General In 
Nil. 4U1-T. or l8H8, noted and returned. Chief from Commander In Chief. 
July ISH". 

Unnffil'llnl Ditto 0 ditto - 0 dlUo 0 ditto - 0 Rehllnl. with l'emw,'ks, Military Departmeut Unofficial No. 2931-D, dated Lieutenant General would di.8pole 01 this. 
No. 4lnl-T, of 21st July 1888. on the lubject of mainten~nce of 200 dl'Sugbt l..ullock. Bnd 

July I~MM. 100 carta, with attendance. in lieu of the half-l'ogimentw. Tl'aDlpOl'L ayatem 
at Rangoon and Moulmein. 

tlnoffl{'lnl Ditto 0 tHtto - 0 · ditto 0 dlttu 0 0 Returns Military Depanment Unofficial No. 2199-D, dated 12th July 1888, Commander In Chief would dispose of this, 
:.. 0, 1611, uf with bil opinion on tbe adoption of the Jflanders Kettle In barracks and it being a change of equipment, but not 
Jut,' )tt~. bOlpitala. involviog extra 8ZpeD.&e. . 
Unotfl"ial Dlttn 0 dI.tn 0 0 · ditto 0 ditto 0 0 OJ6'ereoce In dr~ between the C.mmlaaariat and General Statl' of tbe Army. Commander in Cbief would dispole of tbl", 
NII,O,ot' forwarding cue, if neceuar;r, to Govern-

July )~. ment. 

tInotH('illi Ditto . ditto 0 0 0 .UUO 0 dlrto 0 0 Show. what Dumber of mules would be required to carry out the proposal. to Commander in Cbief would lubmIt ncb a 
N'n."'UU-'J\of • lupply 76 mule. to each Native Cavalry Regiment in India. and how many question complete In communication witb 
. July IS~~. 1ll'8 Itvailuble, and how many are to be purcbased for tbe purpo&e, Commil8~)' General in Chief. 

Unnffirlill IIlttu 0 dlno 0 0 ditto 0 ditto 0 0 Returnl MilItal'y Department UnofBdal No. ~O:;3-D, dated 30th May 1888, 0 ditto. 
No. :I'M.~·J\ of with a propoM~d allotment of elephauy for the three Pre.ddenciel, u:c1u8ive 
J ul)' I .... S. ohhe requirementa for Upper Burma. 

Unnffl('lul Ilino 0 ditto . 0 0 dlttu dltlo 0 0 Returnl, with hi, remarks, Military Department Unofficial No. 1664-F, dated Would stand, beIng a queetJoD of perma-
I'll, )(10. of 97th July 18H8, on tbe lubject of .blol'ptlon of .four sergeant, in tb. nent increue. 
July lt1ttfl. pttl'm8neBt establi.brnent of the Bombay Commillllrl..t Department. 

UOllttMal Dlrto 0 dltlo 0 0 · ditto 0 ditto - .0 ('Itat. that ie I, moat de.lrable tblt the Mounted Infantry in Barma be Commander fq Chief would lubmit detaUed 
r\'0.6Ul··T,of supplied witb liuo gear by the Ordnance Department, and ,uiW'elta that an propollill in view of an AnDy Clreul8t 
Jul,. t~8". Army Cu'cular be ilwued by the Milital"y Department, notifying tbe forma- being~ued. 

fioo and comJlo.ition oftLe Mounted Infantry •• a permanent l116titutioD. 

Unoltt"t,,) Ollto 0 ditto 0 0 0 «Ilt'o ditto 0 0 Rt'tornl, With hi. 1"f)marka,. MilitaJ.'Y Del1artment Unofficial No. 2901o.-D, A continuance or Field Service prh'llege .. 
Nn. hll, uf d8tOO S3rd July 18t1ti, rego,rWug discontinullnce .ffree rationl to I&D.ctioneci Tbe que.tion would han to come to 
J ul)' ltf,t4t4. followers, paid by the tlOOpi in U pp8l" Burma. GOYernmen& of India &bruugh Coaunander 

in Chief. 
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ARM}' .HJ<;!VlUU~·~ .t'.I!.r.a..n.J.!u"""!, ..... 

-;:-. 
~. .. . 
.:." . ,BeH EDULE of Official and Unofficiil.l CorreBl'0~dence betwHl1 thcOon:R~M:£N1' OF INplA and the DIREC'tOR OF Tn/> ARMY REMOUN1; DEPARTMEII1; for ' 

- Number. 

UDolllciai :1970-0. 

Unoillcial 3OOil-D. 

~ --'Uno-melal wiihout 
... ' "Number. 

UDOfticiai 3176 .-

UnofHt~jal1810-C. 

Unofficial 3442-.D. 

the Month of July 1888, showing present" Proc~uu,.e "lid that ptui",.cd under the Soheme for the Abolition of the PRESIDENTIAl, SYSTEM. ' 

Heading. 

.... eeorm·' Heportl. Fi",tnri"l 
llft1iItlD-Annr Rt'mouDt 
.~~partlbent. ' 

Ctl~t ROTUll-Army RUJrUIa-
tiODIl. . 

Officers Hor.e Breeding De
parlnu'fJt-Alli8t811ce 10 the 
'Remount Departmf:'Dt. 

E;a'ern, H'lr.~.. rld1u:ing 
hrig/dJor MadrtU CaTII4iry, 
tJlI.J increuaiu8 priee '!If 
Arab •. 

T,.an.porl qf".;Ue. to Bombay 

Acernm'" Reporu, Financial 
Be-r::iftb-Al'1Df R.:m~pnt 
DepBrl ment. . -

i • 

!'!om 

Government of India, Military 
Department. 

Ditto .. ditto· 

Ditto - ditto-

llillo - <ii- to -

Ditto - ditto· 

Pitto .: ditto-

___ ~ ____ ~ __ ~ ____ --,__:--------,-------,.--L-

')'0 

Dirodor, Anny Rewfluut Dc
pal'tnu·ut. 

dittQ • '~litto 

dina - rlitto· 

ditlo • dittn -

dittO - diUo -

<ih. ,dl,w -

Pl'81\ent Procedure and Dt.polal of Cue., 

WIth rt'ference to the remark_ of the AdjutRllt General 
on the file. requeltlll lhe Director will settle the few 
moot poinll with hltn, and then forward p.n accepted 
Porm .l. with the othera. 

FOI'warda, tor remarkl, a leta; from the Adjutant 
General in India, Bugge.tin, alterations 10 paragraph 
1417, Arm~ Regulation., Volume! II., prohJbltlng 
officers, Don-cc.mmI8liooed. officer8 and men of 
mounted branche. (rom pllrcbulDg hones cut from 
their own regimentl ql' buttedea. 

Fot-wards rule. proposed by t'he Genel'al Superintendent, 
Rone J3reediDg Departm. nt, in regard to alli.tance 
being ¢veD by oflict'rI of the Hone Breediu!{ Depart
ment at faira, horse shows, and in di.trlcta in pur
chung youn, oonbtTy·bred ",tock j alllO profenlonal 
aui.tance at the Hapur dep6t, and tlthe tute- meet 
the J)irector'. wiah8l~ they will be publilhed. 

AIkI when the Go\"emmf"Dt of bdi. may expt-et the 
report on the que.tion of' reducing the Itandard 
beight ~f hol"es for the Madr .. Cavalry. and of 
Blightly IIICI'f'8IIiI12 the price of Arabs purcbaaed. 

Forwards correspondence from' Bombay Government re
gardina con't'eyaDCtt by 1'811 10 Poona of mulAl PUJ'
chased ae Ruwalpladl for mduntain batteri81 tn tbe 
Bombay Pre.WencY',8nd inquirea how tbe co.t of Per
lian mulea landed at Bombay oomparel with tho •• 

. bought at Rawalpimli'l""plua the COlt of. l'8tl ,fare 
tb~ce 10 Bombay~ , 

Requeati the binotor to .Dote rt'plies -in maNin of' the 
, Adjutant General'. notel, Bnll ,when the Director can 

come t. an..agreement-wttb the Adjutant Oeneral, tbe 
.ubmisslon of corrected forma will si,mplify matl8l'l. 

~ ." .. 

Proposed Procedure and 
Dl&po.al. 

The Dlreetor, ahar con.ultadoD 
with Army Headquarters, 
","ould lIubmi1., the que.don 
for the final ordera of 

. Government. 

The Adjutant Gen81'al would 
commun1cate unofficially 
with .the Director 00 she 
.ubjer.t, who would tben 
.ubmft aD amended par ... 
grapb fOl' tbe apprqval of 
Government. ' 

No change. 

The Dlreetor would ftJ'ft obtain 
the Commander In Chier, 
concurrence in the me&flUle, 
and .ubmit it, tor the flD81 
approval of GovernlDPDt. 

Lieutenant Genersl Commsdd
ing would 'ut\dnall Director 
of the Army RPDlouot De~ 
parCmenl. whn would obtain 
·.anetion of Government to 
the dillpatch of the mulBl!b, 
mI. 

C".orrectedfonnt would be made 
out in communication be. 
tween the Directnraoftico aDd 
tbalof AdjutantOeneral,and 
finally' ·.ubmitted . f'flr ~ 
approval of Government .. 

KJlMAaKS. 
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SCHEDULE of' Offici&\ and Unofficial Corresponc\enc'e between the Government of India aud the Director of the Army Remount Department, &o.-colltillued. 

Number.Jm __ ~~dln~_ --- -- From 

Unotfteial 444-D. I PtKm &lablilinnenl-Hnlul' 
l).pOt. 

Unofllclol3405 

Unofficial S41J6-D. 

Unotll.lal 3627·0. 

1012·8. 

3110&·11. 

3019·D. 

HorHl-Cape nfGood Hope .. 

SIdpmmt of Horll6 - from 
New Zell.hmd. . 

PIOn Brt.bli.1tmnt-llolur 
DepO,. 

Co",upoad,"Cf"-State Tele
trram •• 

O.J1ic.r.. A..rnlY RftIOUrlt De
ptJr""""-AppointUlent •. 

• 

HOl'i"«'-breed8l'l-N .. BolliA 
WaIH-Nam-. add~ 
and nud .. 

Government of India, \l1htary 
Department. 

DItto .. ditto .. 

Ditto • ditto· 

Ditto - dltto-

Illtto .. ditto· 

Ultto - dltto-

Ditto • ditto .. 

171J11.C. DWrilnalin of ~rmy-~ellef.1 Ditto. dlttn .. 

To PrPlent Procedure and DII]loaal of Cue. 

I / ,I I 
nIrector, Arm~' Remount 1)e~ 

partment. 

ditto - ditto . 

ditto - ditte ~ 

ditto - ditto-

ditto • ditto-

diUo - ditto -

dlttn • ditto. 

ditto - dittll' 

PI)rwards col'l'8llpondence from the Madrll8 Govern- I 
ment regllrtiing the proposal by the Government of ! 
India to l't'rlncft the p1'e8ent 8tafF of the R"flerve 
Remount DepOt, HOlur, and calla for a statement I 
showing how the Roaur eltabltabmpnt compares with 
that of :'Iaharallpur. 

Fnrwards, for remarka, correl'pondence rell'ardinlt the 
lupply of honea to thr Indian Government by the 
Government uf the Cape of Geod Hope. 

Porwards (lorreap.olltlenC8 regarding a tmipment of I 
hones f}'llm New Zealand by a Mr. Stevens, who it 
deairotll thai hI' hor8el be inspected by the Remount 
Agent, Calcutta. in view 10 purebaaiog for Govern. I 
ment when the df'P&t open. on lat. October. 

«.qu .... that the •• tabll.bment ,,;tb ,erere ... to peon. I 
of Sahuranpul' and Hoallr depllta be compared, aa COD
siderlng the larger number of honea p~Mld through 
SabaraorUt', it muat be seriously underlilanned. OJ' 
HOlur too liberally provided for in respect to peolll. 

Resolution of the Goveroment of India regardlog Slate 
Telegraph m88lq'81, wbich from the let nf Augult 
1888 can be 8ent in tbnoe claaae8. 14 Deferred," 
"Ordinary," au.1 "Ul'(lent.~ Cirealated to aU the 
office,. of the Remount Department. 

ConnyI' tl,,,, sanction of Government ,I) Captain C. F. 
Gordon heing allowed to continue In ot!iciate ., 
Snperilltendent of the Rt"mount Dep&t, Sabaranpul', 
00 the fullstaWpay of Ibe appointment, pending thf' 
permanent. .ppoilltmeol of • suoceaaor to Colonel 
T. F. C. Rochrol't, who retired on the 15tb April 
1888. 

PorwlU'tl" • return of hone breedf'1'& received from the 
Col,mial ... ecretary. New South Wales. Forwarded til 
RfilJlllut DettOl, ~bal'"opur, for record. 

PreviolU telegram frOID the Secretary of State alil{'htly 
revi"ed. 

Circulated to Sabaranpol', Calcutta ad Honl'. 

PrnpOfleci ~,dure and 
DlopC1l&l. 

Nocbange. 

ditto. 

ditto. 

ditto. 

ditto. 

ditto. 

ditto. 

.litto. 
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• -1 Forward. copy of • 1:11.0' to the AdJutant (Je .... 1 in II 3188-D. I c..m., HIW .. ' - Correctlo. 1 Ditto - ditto • ditto - clItto - ,lltto. 
.-. Army Regulationa • India, Intimating approval of the Government of .... 
<Q 

India tn the cnrreoUon propoled In parHII'Bpb 14r17, 

v Army Regulation., Jndl., Volume II., with the "lew 
of preventing hone. beiug ou"t. except when they 
become quite uII·leu. CirculBteli to all the nftilleu 
of tbe Department. 

3185-D. I C/inI,., ''ll' of BrltVA' Ditto - ditto - ditto - ditto .. -I Porward., for informatlnn, A~utant Gcmel'al'. Ch'" The Dlrectol' of tbe Army Re-

ClJtullry,Hor...-G.O.C. C• cular Memorandum to Genera Offirs ... CommKnding, mount Dapartment would 
with .. note by the III.pector General ot Cavalry, get Cbla Ciroull.r dlreut from 
reoommendlDg tbat. the practiae IIf clipping the lep the Adjutant Genual. 
of horte. of Brltiah Cavab'Y Reglmentl be dlloon-
tinued, and tbllt 110 cUpping be allowed below a ltne 
drawn 6 tnchea above tI,e knee Bud hock i tbe ladd Ie 
piece "lao to be len uncl1pped. 

No acd.on cakt'D. 0003 

I • .1: 
_9-D. I OJJl .. of R_ A, ... ,. Cal- r Ditto ditto· - , ditto - ditto - Commonh·ate. the lIanotlon of G6vemment to thu pro. Would be IImotioned by the t."l 

..". _ Keri.ion of Bata- popi made to reduce the pel'lll8aent e.tabUshment by Director of tbe Army Re-

"'" bllahmenL nne clerk on 40 rupees per month, and to increue mount Department. 
the temporary e.tabUahment by 0110 clerk on 40 rupeea := 
per montb. Mnd one CIl.bJer 00 80 loupa". per IIUln.em f:::: 
for .ix montb. in the year. Commnniaated to the >< 
Remount Agent, Pre.ldane)". r:n 

-I ~ 1689-P. !..4eH1lltb-AdJUltment - .-1 DIUn - ditto .. ditto - ditto" -I Po,w.rd. , .. olution of Go •• mm •• ! publl.hlng rul •• No chlngo. -< 
> 

regarding inter-departm~DtaI avljultmentl for lervlee. 
r:n 

rendered or articlea ,upplied. .." 
Circulated to all the l18icer. of the Departrnellt. C"l 

:s: 
1788-C. I DirIr/htI_ of A .... '· Re- 1 DItto - ditto - ditto - clItto - "I Forwards copy of a letter Lo the QUllrtermaater General ditto. 

Uefl. I in India, "pproving of tbe programme of vO)'lIgel of 
.-. -Her Maje.ty" Indian Trooplblp. during the le&&.on Z 

188~9. ;:, 
Clrcl;llated to Calcutta, SlIoharanpur alld HOlur, -

"'" S26!l-D. I 8u'Plll. u/ Bor,l, - corre-I DItto ditto - ditto ditto • "I ForwlU"d. oOPY of a letter from the Secretary of State I dllt4>. 
...... 

- -
tpODdence. for ind1., with eorreapondence regarding the .upply 

of bonea for army pUrpOlBI fntm tbe Cape of Good 
Hope. 

No letioD. 

3~-D. I W .. ,. Landr. ,...,.,.o6-G .. DI'1 Ditto - ditto· ditto - dltto- " I Porwarda copy or • Memurandum to the ~evenue and 1 ditto. 

(01' bol'l8 ru .... I Agrit:olturHl Department, intJmating that the Mili-
tary' Department approve of tb~ recommendation of 
\he Conferenee held at l'Iimla fa June 1888, fol' the 
grant ut wute land. in the Punjab lor pUI'pOles of 
hone I'UI\II. Coptes to lilaharlloopllr aDd. Uaptm 

33ot-D. I HorH 'Gir. aM SAD.,.. I. Ditto - ditto - ditto ditto - _ j Forward. oil< .pare .opi.. of • Ii.t .bowing the bar •• ditto. 
.1I88-8rj-Lilt. fairs and .bowe to be beld in 1888-89. Pending 

action to be taken in September. 00 
,- 0> 
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ltumbM. 

1688-8. 

38,b 

1_t;. 

917 

3.oo.D. 

Without Number 

Ditto 

~---. ----------

Heading. 

Or,.motion, Mobilization
Ruane ofOfllcen. 

Horn· bnw.rrt- elliony of 
Victoria. 

.vue ..... _ Of "'""r-8 .. 
lief •. 

rr-.porl of 10m.. 7h>op
,lrip.-Datu of goiD.tJ home. 

PIII'rMH Of M.lft-o\l'tUler~ 
"W'pOle&. 

.4_ .. np_ 
...... -.rmy 
bepar .. meDl. 

FtttntUl 
Remoullil 

Cut Horalllf-CoJTeCtioD o( 
A.nn1 JIoJIulatl .... 

From 

GOV8I'Dm0l1t or India, Military 
Department. 

DItto - ditto· 

DItto - dltto-

Ditto • dltto-

Ditto - ditto-

Director. Army Remnunt De-
penmen'. 

Ditto - dltto_ 

to 

Director, ,.\rmy Remount De
partment. 

ditto • ditto-

ditto . ditto-

ditto - ditto-

ditto - diue -

The Secrela.., to the Gov.fn
meat of India, Militarv ))e... 

partment. 

ditto • ditto 

Present Proced.ure and DllpOll8\ of 'Case Pl·opo.ed Pl'ocedu1'8 and 
Dilpo.aI. 

Forwards copy of II lettfU' 10 the A<ijuumt lieDer'it I No dl8llge. 
illtimating tbat the Governmellt of India apprnVtl of 
tbe principle of (ol'ming B J'eaeJ've of offieers in the 
event of mobiUzation, and acceptll tbe tJuggestioll that 
• committee be appointed to wr.rk oot the \"8riool 
d.6tatla 'Of the proposal. 

No -'100. 

Fohtardk 8. revised IiBt hlCIBivetl frn'ID the Premhn' I dittt. 
VictOria, to be subltitnted for the one sent on 30th 
Jul,y. 

Forwarded to tbld Sahal'anpul' Dep6t office for record, 

Rnc1o~&lt for iuformntioD, a correction in telegt'am fl'om I ditto, 
the ~e~retary of State regarding the nomber at 
Britiah infantry l'l'!llimeuta coming to India. Copy to 
Saharanpur, Calcutta and Husur. 

Telegram (l'OIU Secretary to Gllvernlllent nt' India, ditto. 
Marine Dtlpartm~Dt. Ifuggetlting the alteration in days 
ft'om Sunday &0 satuJ'da.y for troops going home, 

No action. 

Forwards copy of Ii lett.·l' to the Adjutant General, diUo, 
acknowledging the l'eceipt of a report by Capwn 
W. J, HeDner, B,A. .. the offiet:r deputed tn pUl'chase I 
mulea in IlSJIIOeiliti(lD with the Punjab Remount Pur-
fbutDJ' Committee durio" 1887-88, and in reVly. , 
000"81' the orde ... of Government (lD the several 
'l1g8'eIdoo aaadl'l therein. 

Copy to tbe SupeMQtend~nt, Remount Depbt, 8aba
ranp~r. 

Submiu revi.tod forma I:l~ reqUetioted in Military Dilput
meut. Unnffidal No ~70-D, 

Inthn'tti-, in I'l'~ly tu MHitar), UllpartUlBllt. UOUtif-tal 
No. 3062-D" tbat tllflre ill no nhje('tflln re tha eJh!r. 
mOD 8U&gHk'd by Hi. Enellanc.y the Commandel' 
in Chief U 88t tbrtb In tbe lettt-r rrom the Aqjotaot 
G ........ 

dittu • 

The DireclCr of tb~ .\rmJ Re· 
mount Department would 
have llWD cODsolted by the 
Aqjuluoc General before tbe 
... weal tu GoQI'Dment. 

RBIIABlt8, 

-~ 

c o 
"C 
..c; 

~ 
8 
::c 
::c 
rr:l 
r:Il 

~ 
2: 

~ 
Z 
C 
t"l 

::c 
rr:l 

5 -2: 
Q 

(5 



'"" 1 I Boo_ Hor ... - Reducing Ditto - dittu ~ - \ Government of [ndla, Military ProPOI81 to defer the report ealled fur In MUltary ne- I No. change. 

"'" height fbr Afad"QII CfJfJnl,y, I 
Department. partmant, Unoffiela' N". 81'0·1> .• pending the order. 

~ and tncreutog price of I 
of Goveroment en 8 reference made by tbe Director 

~ Araba. l'8(Jardlog the ~.&tLblh!,hw8nt 0' a Remuunt. DelJl~t In ' 
\~. lIomblll' Pr .. i.\IoqcJ. 

8 I ¥oIu, a ... 64W - 1'n""port - I llillo - ~illo - - I ~III. - dllto - _ I 4f1h,da I.forma.ion c.U.a for i~ MiU .. ,y p.P ......... " I dillo. 
Unofficial No. 181O-C., regarding conveyance by rail 
f.O POOOI of mul. Ilurcbul1l at Rawalpindi for 
lllOllPUP" ba~tcw1 ... 

~ I Ali.,.,. • .f( ..... -... edi., lk·1 llll\O - "Uta - - I 4illo - dill.. - _lIn reply 10 Military Deporlmenl, I1no61oial,4.1ed lot I 41110. 
parltant-Allistance to the I 

AugUlt, forwarding rule. propolad by the General ' 
Remount J)epartment. Sqperlqt:e,,",~l. :p""" lI~inlil' Department. detail· ... iog t~e ... il~I\PI ~o b:o IiYIII ~l' ."e diCcifi of 

b" depar~QJ.pt.t f~" Ud .bo"", and 111 eli_tn. ::c 
to pQl'Qhuing yp,qQI coqD~l')II·b~ .to.rk; I\ll(l pro- t:a 
f6lliODIlI aid lit the Rapur dep6t; apPl'QYel of the > .01 ... 

I:ID 

4 l'um 1f't.bH.Arnent--flo~ur Ditto - llitto - - I oitlo ditto· - In feply to Military D,pl\rtUleQtl PQoffi(l4a1 !VO. 3444-D., No (!h'DI~ except that the 
$: 

Dep6t. I fUf'fl'4P'dtn", CQr1'ea&Qo,ItllltlS II'Qm 'be flhdru GQ,efQ- .sa"'... o"mmllDl: would ~ 
;. mBl\t f8M~nl( e proJlDtlll m,do by .be Goyern- not be mixed uR in the CUf'. fj, 

> I 
q\ent of India f9 pd\"lce the pre .. nt staft' of t--.. Ile- 0< 

11.:1 
lerve Remount Depat, BOiOl', alt!.teI that it would 

= 
"'"' 1\lladvilabl ... to reduce Ihe eatabliMhment. 

:, I Horm-C.pe of Gnod Hop" - I Ditto - ditto - - I dittu - dtttn - - I Witb ",f, .. nee 10 th, .. m.~""d'nc. ,·ecai •• d wilh I No cha.g.. i\i!j 
Military D.p~"t ... OD\. I1q"l\i.I~1 N". :\4IlH~., rag.""- ,... 
Wg Ihe eupply .r 11._ •• I". Indian eaVOl"llJllODt -by \It, au,er"", .. 1 of Ibe Cap. of Qood Hope, , ~ 
concure in .4. \"Omark, .f 'h, CapO ao, ........ en.; I t:::: 
noticel! the clua of bore88 Imported by MI', Rigg, 

.... ... an4 felDark. that tbe d~putatiotl of an officer to the yo 
C-We, ttl p.reriol1l1y .Ulgeaed by the Director, woold 
\lQ W'lOh ,ood. 

0 I Ship.entol Nor". from New I Ditto - ditto • -I ditle - dit\O lIn reply to Military n.partment, Onofltoial .No.84ft6..D., I 'lftto. 
Zealand. , ltatu lbat tl18 IIbiptllfint of b0118l referred to will :: . 

inapected, and oft'en IDp8lltiolll .. to lhe meth i 

_bleb migbt be adopted for eJlco1U'8gtng the hone 
bade from that country. 

7 I PIfm Bdlf61ilhme"t- HOI~ur I Dit'" - ditto - -I dillo - ditto - _I In anawer to Military ])ep8l'tmenl, Unoffieial No. I ditto 
Dopat. 8-,)27-D., regardi~g the -.qU\ber of pooOI .\ Saharan-

par, compared witb BOlar. ~tat8ll, tbere is not much 
difl'erenee in tbe same when it ia borne in mind that 
Sabarunpor--Calcmtta Depet. .hould be compared J 
";111 Hoa_M¥lr .. IIep6ta· -OC 

~ 
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Nwnber. 

30 

31 

32 

:sa 

84 

36 

Heading. 

Land" and 8tab/fJI-Kurna! • 

Hor.u-Btmount.-Prlu 

Remount Agentl, JVati", 
Cllwdry-A,'putlltmeat. 

bouka .. 

Hortll-Rtmounta 

St.bUnl RNUount DepOl. Gar
den Rearb. 

96 

_______ JI_H_ ..... _-R-.v.,.-prl •• 

Fl'om 

Director, Army Romnunt De
pHrtment. 

Ditto .. ditto .. 

Ditto • dttln" 

Ditto .. ditto-

Ditto . dittu .. 

Ditto .. «:I1uo-

DiUn ... ditto .. 

1'0 

Government of India, Military 
Depa.rtment. 

ditto .. ditto .. 

ditto .. ditto .. 

ditto .. ditto .. 

dittu .. ditto .. 

ditto .. ditto .. 

ditto .. ditto' 

------'--
, 

Pr6lU'nt Procedure and Dillpual at' Calif!. 
Propo8ed Procedw'e anel 

Disposal. 

1--
Acknowledg('« receipt of MlUtar.v DepHI'tmt'nt, No. ~ No chao!:C8. 

2959 D._" HOI'sel." dated 24th July It188.I't'g'lI'iling I 
Ipttinu out tI.e whole of the laudll and ~table8 at 
KurOlU. Invites attention to Director's No. 20, I 

dated 2Sm J Diy, to Government, 8ubmltlinu pl'O- ~ 
poeals (or utilizinG 'he lands and buildinp in ques" 
tion for l'earing yOUDg atock, aDd iftbe proposals are 
likely to be favourably conaidered •• ~kesta Ihat tbe 
(arm Ihould 1101. be let OUI. 

Pending. 

Forwards t>.orl'elpondence (l'om tbe Snperintendent, 
HOlur Depat. regarding the po.ilion in \vhich eertain I 
shippen of Australian hOI'I88 have been plaeed con~ 
sequenl. on the reduction in the priee to be paid for Im- ; 
ported horaea during the coming purcba.ing lelLliOn. 
Submits for favourable cODlddel'8tiun crrtain pl'upollals 
In view to dealing with the mattf'r complained of. 

Pending. 

Forwartl8. for the .collsideratlon of Governmt'llt, printed 
Memorandum. dated Slat July 1888, regarding the 
manner in which Remount Agents appoiuteci under 
the authority of Military Departmt'nt, Nu, 287~"D" I 
dated 18th July 1888, JIIhould in futuro conduct ths 
purch8le of hOrl88 (or Native C .... lry Regimenta. 

Pending. 

With reference to Military lJepu1mt'nt, No. 2084~B.
I. Booklllo" dated. 9th 8eptem~ ltl79, statee that lio 
boob or periodical. are required for the ule of tbe 
,'\ rmy Remuunt Department. . 

Forward. roll of 7 1'P.mount8 ntiected by the Director, 
a' hi. inapection of the SablU'anpur Dept.I, 08 beililf 
unfit for the aernc., and solicits sBbction to their 
dt_p0lal in the mannt'r proposed. 

Pending. 

~ubmita, ror the cnnsid~l .. ti(ln of Government, a question 
in connection with thl' eonltruc1ion of semi-permanent 
.table. in Heu of the pre8ent thatched buildinga at 
the Remount Depot, GIU-dU Reach. CaleuttL 

Forward8 c'orre8pondence 011 the lubject from the 
SUperintfindent, Reaerve Remount Dep6t, HOllar, 
In cootinuation of this office No. 31, dated 30th 
July 11!88. 

Pendmg. 

ditto. 

. The cue would he lubmitted 
with lhe O}lilliun or HII 
Excttllency the Comm.nder 
in Chief. 

No chantrr. 

ditto. 

dittll. 

ditto. 
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THE ARMY 8YSTE:~1 (INDIA:. 1811 

Ellclosure No.6. 

MINUTE 'BY THE VICEROY. 

I HAVE read the draft General Order in the Military Department which has been 
drawn up to show the changes in administration and organization consequent on 
the proposed withdrawal of the control of the Presidential Armies from the Govern
ments of Madras and Bombay, and of the direct command of the Bengal Army from 
the Commander-in-Chief in India. 

The draft Order appears to me to comply with the instructions of Her Majesty's 
Government that it should be in full detail, as it seems to provide for all the con
tingencies whi"h muet follow on the change contemplated. It is also in harmony 
with the principles declared by the Government of India in the series of Despatches, 
submitted to Her Majesty's Government in IHIH and lHH2, which dealt with the 
Report.,f the Committee on Army Organization of IH79, The leading principle of 
those proposals was that the army administration should be so contrived as to permit 
decentralization in such military business as was not or the first importance, while 
the supreme financial and administrative power should remain in the hands of the 
Governor-General in Council; and further, that the Commander-in-Chief in India 
should be placed in command of the whole Army of India, instead of his powers 
being confined chiefly to the control of the Bengal Army, In respect to the organi
.zation of the Indian Army, it was desired to maintain, in the most complete' form, 
the separation of the B",!gal Army from the armies of Madras and Bombay, and to 
divide the Bengal Army into two parts, in accordance generally with the recruitment 
of that army in Hindustan and the Punjab, 

I think my colleagues will agree with Ille that the draft General Order has put 
these principles into practical shape, 

In that portion of the Order which deals with Finance the Government uf India 
in the Finance Department is shown to be the highest authority in India on all 
financial questions; and the present powers of the Military Department are stated, 
The Commander-in-Chief in India is dl'awn into closer financial relations with the V 
Government by the provision made that he shall discuss the budget personally with 
the Member of Council in charge of the Military Department, and by the clause 
enabling him to consult the Accountant-General on financial questions before 
submitting proposals for expenditure to the Government of India, In order to 
diminish references to the Government on matters which are not specially important, 
or which do not involve financial considerations, the Commander-in-Chief in India 
is put en rapport with the Heads of the Army Departments for the tran"action of 
business affecting the troops; and in view of facilitating the disposal of this business 
certain financial powers are given to His Excellency, 

The Military Department, the office of the Government of India charged with 
the duty of laying before the Governor-General in Council questions of n!ilitary 
administration and finance, is shown in the draft Order with practically the same 
strength and constitution as was proposed in the Despatches to which I have 
referred; and the Commander-in-Chief in India is to be assisted by a powerful staff. 
I observe that the Surgeon-General, Her Majesty's Forces, has been transferred fl'om 
the Government of India to His Excellency'S Staff, and while I do not object to this, 
-although it is so far a' departure from the proposals already made by the 
Government,-because I believe the business of this officer is more closely connected 
with the Commander-in-Chief than with the Government, the change is, I think, 
only permissible on the distinct understanding that this high medical officer is at 
the direct disposal of the Government of India, whenever we desire to consult him 
"n questions affecting the medical service in India. I understand that any changes 
which have been made in the scheme, since it was put ·forward in ISHI, will be 
brought specially to the notice of the Secretary of State in the forwarding Despat.ch. 

Each of the four armies of Madras, Bombay, Hindustan, and the Punjab is to be 
. commanded by a Lieutenant-General Commanding assisted by a strong General Staff. 

The heads of the local army departments are apparently to act as the advisers and 
ufficers of the Lieutenant-Generals in such matters as come under their control, and 
the Lieutenant-Generals and the Qontrollers of· Military A.ccounts are given certain 
financial powers. These powers are limited to the necessities of the case, but as 
these officers will have a very considerable influence on the economical· administra
tion of the departments and of the troops, we may hope that by a wise and intelligent 
interest in this matter great good may result to the public service, 

It is not necessary for me to enter upon the detail. of the General Order which 
relate to the various Departm'ents, bnt it is desirable to bring to the notice of my 
colleagues that some enlargement of the powers of the Commander-in-Chief ~s 
proposed, in harmony with the enhancement of His Excellency'S financial responSI-
bility, . . . 

The Commander-in-Chief in India will deal directly with a certain class of depart
mental bu.iness, but he will now also become Commander in reality, as well as in 
name, over the whole of' the military forces of India, with the, sing~ . e~ception of 
those forces which are, for .. r'>litieal reasons,. retained under ~he. dIrectIOn of the 

(49.) . , . A A 3 . Government 
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Government of India, and instead of commanding one army of 120,OUO men he will 
now command four armies aggregating 204,000 men. His Excellency will also be 
charged with all the important questions relating to the discipline, efficiency, e'luip
ment, training, education, and lllobiliza.tion of the whole Army of India, and, with 
the additional duties which will now be laid upon him, he will, it appears to me, 
have such constant and active occupation as could only be pOl ... ible when combined 
with a certain freedom from the detailed and executive business of the Bengal 

ArnYthus enlarging and exalting the powers of the Commander-in-Chief in fnd;"" 
care has, I. think, been shown in the draft General Order, to· retain the supreme 
administrative and financial control in the hands of the Governor-General in Council. 
This appears to me perfectly compatible with the fullest recoguition of the sphere 
of action of the Commander-in-Vhief, and I may say at once that the maintenance 
of this administrative and fin8lJ1ciai control, in the hands of the authority responsible 
rol· the whole military adn.inistration, is to my mind an absolutely "essential con
dition of Government in Inoia. 

As this may be the last. time on w hieh I shaH have occasion, a .. Viceroy and 
Governor-Genersl of India, to deal with a military subject of such great importance 
to the welfare of India, I shall take the opportunity of stating my views on this 
question of military administration. The form of military Government which is in 
exi.tence in India is practically that which has alway" obtained, in principle, since 
the establishment of British power in this country. The details of the adminis
tration may have varied, but there has never been, 80 far aM I am aware. any 
change in the application of the p,;nciple which affirms that the supreme power 
of Government must be responsible for the n.ilitary administration, and the 
Commander of the Forces responsihle to that powe,· for the executive commllnd of 
the army. 

The Military Department of the Government of India is the ministerial a~ency 
through which the authority of the Governor-General in Council is arlministered. 
The department is in charge of a Member of the Government, who has no military 
command or executive military functions, and to him the Governor-Genera.! delegates 
powers, to deal with, or submit to him, the milit!,ry busineHS which comes under the 
cognisance of the Government. 

The system of military administration in India seems to me to be well adapted 
to the circumstances of the country. By it the supreme financial control is retained 
in the hands of the supreme authority; changes in the organization of the army can 
anly be undertaken after the proposals have been placed before the Governor
General in Council in all their bearings, both as regards the financial aspects of the 
question and the effeet such changes may have on the army generlllly. The history 
of the past is invoked' by the department which is concerned with the maintenance 
of the constitutional and traditional policy of the Government of India, while the 
purely m.Hi~ary view of the matter under discussion i,. powerfully represented hy 
the Commander-in-Chief both through the medium of his staff and by hi .. own 
presence and influence in the Council Chllmber. Under snch a system I believe 
there is neither danger of rash innovation!! being carried by .. military chief who 
from absence from Indis, or other caURes, may not be in sympathy with Inmmt 
circumstances and affairs, nor the slightest risk that the army of India .hal'l' be 
p ..... ed in the race of military reform .. and inventions. 

My opinion' is founded upon the experience which I have had du,;ng my tenure· of 
the office of Governor General, and so far from it being apparent to me that the 
bonds of finweia.1 control need to be relaxed, I should hope that the proposals 
put forward in· the General Order will result in strengthening the administrative 
and financial control of the Government of India, while allowing the" military 
authorities, by a more decentralised arrangement than ohtains at present, adequate 
power in all military business, and giving them a greater interest in economy, with
om the observance of which it will be impossible-to maintain the Army. 

Proposals have, however, heen made, as my colleagues are aware. to change the 
form of Military Government. It was proposed many years ago that a Minister of 
War should replace the Commander in Chief, and though they did not support this 
idea the Army Organization Commission of 11179 recommended that the Commander 
in Chief in India should not have a seat in the Council of the Governor General. 
Their reasons are stated at length in Chapter V. of their Report, which deals with 
the military administration of India. I recogurse the validity of their arguments 
when they speak of the great authority, power, and duties possessed by, or assigned 
to, the Commander in Chief in India under the system they rroposed, but I am 
unable to agree in the opinions expressed by that Commission 0 the disadvantages 
of the present arrangement, and the proposal was, I think, wisely passed by under 
the government of my predecessor. On the other hand, I am entirely opposed to 
the suggestion made in Lurd Lytton's Minute of the 16th May 1880, on the Report 
of the Commission, that there should be no Military Member of Council save the 
Commander in Chief, and that the whole business of military administration and 
government should be coneentrated in the hands of the latter, _i.ted by • chief of 
the staff and 81 financial secretary. 

This proposal appears to me to rest upon. misapprehension of the true principl .... 
of 
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of military·aduiinistration. Dnder such a.n ar~angement, the "!",:cutiv~ command 'If 
the army, the financial contl:ol, and the functlOns of the admlDlstratlOn would be 
abs.1lutely confused, and the Viceroy would be ~itho~t any adv.ise.r sa,:e the repre· 
sentative of the a!my, who would ~ more s~eclI~llYlDter:sted ID presslDg pro.posals 
involving expendlture, or changes ill orgamzatlOn. It l8 out of the questlon to 
suppose such perfection in human nature 'as would enable one man accurately to 
weigh military efficiency and financial considerat~ons, to. hold the hall~.nce bet~een 
the traditions of the past and economy. and the IDnovatlOns or expendlture deslred; 
the whole weight of his enormous and uncontrolled authority would be thrown into 
that side of the scale which represented military power. and, to use words which 
have been employed before against this proposition, the revenues of the country 
would be at his meTcy. ' . • 

The functions of administration and of the executive command of the Army must V 
be distinct, and the Army Departments, from the operations of which a vast deal of 
the expenditure of the Army proceeds, are rightly placed under the administrative 
authority. To transfel ·those departments to the Milit .. ry Staff would be to burden 
thllt stair with duties for which they are untrained and unaccustomed, and would 
lead to their re .. 1 and practical work of preparing the troops so as to b .. fit in all 
respects to take the field, being obscured and lost sight of. But such a proposal it 
would be impossible to carry out. No man could undertake the duties of the staff 
connected with the Army, and at the same time supervise the civil department.~ of 
the Army. In no army, save one, do we find such a complication of duties 
attempted. In all the Continental armies with which I am acquainted a very 
marked line is drawn beween the administration and the executive staff work. 

It may be admitted, however, that at iirst sight some support is given to those 
who desire to see the administrative and financial control merged in the power 0f the 
·executive military staff, by the spectacle afforded of the recent .. reorganisation" of 
the VI' ar Office in England, under which the Commander in Chief is apparently 
vested with greater powers than he has hithe.w possessed over the Commissari&t, 
\fransport, Ordnance, Military VI' orks, and Remount Departments, and the whole 
Vl'ar Office (including the Horse Guards) is now divided into the" Military Depart
ment" &nd -the .. Civil Department." So many changes and" re-organisations" of 
the War Office have taken place within the'last ~o or 30 years that,tMs l ... t modifi
clition can at present only be regarded as an experiment. This is the attitllde with 
which the re-organisation has been received by the Press, and from various 90UroeB, 
especially from the reports of the Select Committee of the House of Commons on 
the Army Estimates, there is information to show -thllt the change has been rathllll' 
nominal than real, and that the Military Chiefs are no more responsible for the tinall 
Army Estimates than they were before. But assuming that the change is of prac
tical importance, it is quite evident that no analogy can be drawn between the 
circumstances of England and of India. In England, whatever may be the powers 
of the Commander in Chief, they are held" subject to the approval of the Secretary 
of State for. VI' ar and to his responsibility for the administration of the Royal 
authority and prerogative in respect of the Army." The Secretary of State for VI' ar 
is also responsible to Parliament and to the country for the Army, and in Parliament 
we have a controlling force which is very jealous of any undue assumption by the 
military authorities of nnancial powers. In addition t.o this control -there is the 
high official, known as the Financial Secretary, over the whole civil side of the War 
Office, who reviews every question involving expenditure, and is the adviser of .the 
Secretary of State on all questions of army expenditure. -It i8 unnecessary to poi!llt 
out to myoolle&gUes how entirely different are the cil'Cumstanees 0f Government lin 
India, .. nd therefore how inappliea.ble to India. is .. system of military "dmimistlra.
tion which -is framed upon Parliamentary Government, where evllll'y transaetion ."m0 
every expenditure is subjected to ,const_t inquiry ... nd criticism. 

The administratioll of the VI' ar Office has always been t.he object of attack to 
military writers and politicians. I do not stop to discuss whether its reputation is 
well or ill-founded, and I only express my personal opinion when I say that the 
decentralization of military business, and the delegation of den ned Po0wers to military 
commanders over portions of the military forces, under a plan silUllar ,to that we are 
now proposing for India, is the real re-organisation which should be achieved. But, 
however this may be, even if the circumstances Off the Govermne.nt of India permitted 
it, I think we are entitled to ask that before we are called upon to introduce the slightest 
change based upon the practice at home, in a single portion of the fabric of the 
Indian military system, we should be sure we were on safe ground, and that the 
experiment now being made in England has succeeded, under the rude trial of war, 
beyond the shadow of a doubt. 

The present form of military administration in India, where every Milita~y 
Department is worked by professional soldiers, has been tried during a century ID 
every conceivable kind of campaign and expedition, and it has not been found 
wanting. It appears to me that when a force has to be launched on active service 
very large powers are possessed by the military chiefs, and that the intervention of 
the Goyernment of India is no more than is absolutely required. Undoubtedly many 

(~9.) A A 4. • improvements 
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improvements have. taken place and others n~ay be necessary. Th~ iaboUl" of the 
Mobilisation Committee have borne good frUIt; corresponden~e_ha" been le""ened, 
and affairs are now conducted with smoothness and rapidity. In this connectioll I 
may mention that I learn, with much satisfaction, that the preparations for the -
Hazara Expedition have proceeded with great regularity and quickness, and without 
any fl;ctio!1. I have issued instructions that the heads of Army Departments are to 
be empowered to comply with the Commander in Chief's requisitions, and as illus
trating my views in regard to the pow~r wh,ich should be confided to the ~xecutive 
military authorities, I append to thIS Mmute a copy of a letter I caused to be 
:addressed to the Commander in Chief. 

It will be seen, therefore, that I hold the strongest opinion that the form of the 
supreme Military Administration in India should not be changed, but that opportunity 
should be taken to introduce improvements wbenever this can be done without 
impairing the constitutional structure. 

In conclusion, I desire to point out to my colleagues that these opinioils are 
_ founded upon no mere theoretical considerations, but are based upon experience, 

for it has been my lot to overlook during my tenure of office considerable military 
operations, and to enter upon military questions of great magnitude and illlportance. 

No sooner had I arrived in India than we had to dispatch a force to Suakin, and 
to as"ist the Imperial Government with large reinforcelllents of transport; . then 
came the war preparations of 188.1, and following immediately on the heels of the 
latter the campaign in Burmah of lR8.1-R6 87; while the period of Illy Viceroyalty 
is close-l by the expedition to Sikkim and the coming campaign in Hazara. I have 
therefore had a large experience of the working of the Military Administration 
during the preparation for, and conduct of, campaigns; and I do not hesitate to say 

- that, although, as in all human systems, there are defects which may be remedied, 
the Indian Army and its Military Administl'ation will bear comparison with any 
other army in the world. Many important changes have taken place within the 
Army since 1885; the fighting material has been largely increased, regiments have 
been linked together, the reserve system has been introduced, the commands and 
staff of the Army have been re-organised, various beneficial reforms have been 
carried into effect, and the defences of the Empire are now, I trust, rapidly 
approaching a satisfactory completion. And, lastly, I must mention the great 
measure of mobilisation, to which I gave my unqualified support from the_first, 
under which it wiII be possible to put large forces rapidly into the field, with less 
labour than was required a few years back to place on active service mere detach
ments of troops. 

The change in administration and organisation by the abolition of the Presidential 
Army system, supported by me in 181l5, and again in our Despatch of May 181;1;, 
seems to me to be a complement of all the improvements which the Army system 
in India has of late years undergone. When that has been carried out, as I hope it 
wiII be at no distant date, and when the mobilisation scheme has been brought into 
practical effect, then those who come after us will have but to perfect the milit,al'y 
machinery, to assist in maintaining the splendid reputation of the Indian Army, to 
improve the conditions of military finance, and to preserve the form of Military 
Administration which is dealt with in the draft General Order now before us. • 

I must express my sincere thanks to my honourable colleague, General Chesney, 
for the care and deliberation with which this important document has been 
prepared, while we are greatly indebted to his Excellency the Commander in Chief 
for the cordial advice and able assistance which he has given in this matter. This 
great reform, which, when carried out, will, I believe, conduce to the highest efficiency 
of the Indian Army, is, as my colleagues are aware, in the largest way a product of 
the genius and labours of our honourable colleague, General Chesney. It is, I think, 
twenty years ago since he first presented a comprehensive scheme for the organis ..... 
tion of the Indian Armies, similar in all essential particulars to that which is now 
dealt with in the General Order .. I congratulate him on seeing the result of .his 
labours in so complete a shape. It is a matter also of congratulation to myself that 
I have been able during my term of office to support and introduce the measure 
proposed, and I trust that before I leave India it may be nly pleasant duty to inform 
my colleagues that the sanction of Her Majesty'. Government has been receive<i to 
our recommendations. ,r 

1 October 1888. Duff·rin. 
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Government of India,-Military Department.-Sim.la, 8tn September 1888, 

From the Secretary to.the' Government of India to the Adjutant Gen,eral in India. 

Sir). 
IN paragraph 7 of Military Department letter, No. 1897-B., dated 3rd SepteD!ber 

1888, relating to the expedition against the Black Mountain tribes, it was stated that 
. , the heads of Departments would be pequested to place themselves in. diTect com

munication with the Adjutant General or Quartermaster General in India, for tbe 
purpose of pregaring all details connected with the proposed expedition, under the 
Commander in Chief; and in paragraph 2 of Military Department letter, No, 1901-B" 
-Fi.ld Operatiom-Hazara,-dated 4th September 1888, informing the Commander 
in Chief that Her Majesty's Government had sanctioned the dispatch of the proposed 
expedition, I was directed to request that His Excellency might be moved to iSS'U8 
all needful subsidiary instructions and orders to heads of Departments, &c" in 
,accordance with the general orders laid down in the Military Department letter 
above quoted. 

2. In continuance of the above-noted letters, and in amplification of the general 
authority thus conveyed, I am instructed to state, for the Commander in Chief's 
information, that, in view of reducing correspondence and saving time in the disposal 
of details arisinG' out orihe business in regard, for example, to the issue of clothing, 
equipment, &c" "the Governor General in Council proposes to give to the heads of 

the Departments named in the margin general 
Commiseary G .. ....u in Chief. authority to comply with the requisitions 
D_ Gene,," of Ord ..... i. India. • d f th Cd' Ch' f . 
Surgeon Ueneral, Her Majesty's POl"Ci"L reC*:lve rom e o~man er In Ie In 
Surgeon Ge.era1 with the Governm .. t 01 India. IndIa for the preparatIOn of the force; and 
loepeclor Ge.era1 of Mm,...,. Worka. when the expedition has started it will rest 
S.perinte.do"t, Army CI.,hing Department, 'th th Cd' Ch' f 't' h t 't WI e omman er In Ie el er 0 aW&l 
the demands from the General Commanding the force, or to issue beforehand any 
necessary orders for the supply or equipment of the force, 

3. In this way, general approval having been given by the Government of India 
to the scheme or organisation and plan of operations, and' the nature of the equip
ment and supplies to be furnished having been indicated, it will remain for the 
Commander in Chief to issue any subsidiary instructions found necessary in regard 
to details which are not provided for by the regulations, or the specific orders of the 
Government of India. In all cases, the heads of the Army Departments under the 
Government of India will exercise their discretion as to the extent to which action 
taken in departmental matters under the orders of the Commander in Chief should 
be reported to the Government of India, the object in view being, on the one hand, 
to prevent correspondence on matters of detail which do not sensibly affec~' the 
total cost of the expedition, and on the other hand, to ensure that the Government 
may be kept fully informed of all proceedings calculated to affect the cost of the 
expedition or which involve a departure from the spirit of the regulations in 
force. 

4. It will therefore be understood, I am to observe, that His Excellency the Com
mander in Chief will not sanction any measures involving large or unusual expendi
ture without reference to the Government of India, and the heads of Departments 
will keep the Government informed of any action resulting from this arrangement, 
which may materially influence the cost of the expedition; also that all questions 
of real importance affecting the organisation of the force; the plan of operations, or 
departmental administration, will be submitted for the orders of the GoveI'nment of 
India. 

DESPATCH from GOI'ernment of India to ~ecretary of State fllr India, 
No_;l5 (Military), dated 26th February 1889 .• 

• My. Lord, 
. WE have had under consideration the question whether the Hbolition of the 

presidl'ntial army ..yst.l'm, the Ilrrangements for carrying out which measure, as 
prepared under your Lordship's, orders, wel'e set out in our MilitarrDespatch, 
No. 191, dated. the 15th October 1888, would render Ipgi.lation neces~ary .(1.) in 

, this countl1:, and (2). at homf'. . 
(49.) i{ B '2. As 
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2. As regards (1), the kgislation which .would be I'equired .in. this country 
appeal's to be only small in amount. C~JUrts of request hal'e beefl abolished, 
and Act XI. of 1841 (CCUIts of I'eque~ts) and the enactments subsidiary to it, 
which would have required amcndillent, have been repl'ule.l. The Cantonments 
Bill, which iN now peuding, proposes to rf'ppal n,.t ooly thc Ma[lras and Bombay 
Cantonment Acts, but (among other obsolete military ('nMlment-) the wllOle of 
the unrepealed portion of Bilmhay Regulation, Act, XXU. of 1827 (military 
authority), except the fections which c .. "!'r the ~ubject of Bengal Hegulali.uns 
Xl. of 1806 and VI. of 1825 (for facilit,.Ling the progress of detachments af 
tr.oops t1Il'ough tbe Company's territorie6). 'fhe Bill will he so framed as to be 
applicable 10 th(' new organit'ation. 

3. From a review of the Inclian Statule Book it appe;;rE tOO,t (assuming that 
til", Cantonments Bill will' be pass~d) the ouly euactmL'Dts which will r .. quke 
amendment are those contaiDed in the tabul.11' statemp.nt below :-

KumLer and Year. 

V. of H!OO • 

11. of 1874 - ~ 

XI. of 18lll 

VII. of It'()8 

YIn. of 1817 

Suhject. Clanse •• 

Ad. of 1M GurerllOT Generul in CouJ/ciL 

- Indion Art;"l •• of W...-'. 

• Admi"i.!! ... !.". (;"ncral • 

Definition en. " Gove".lJJD&Dt.:' 

P4R" H. 
A.."ric),'. 8, 4, 1.3, 71, 711, 0'3", 

06. 1.29" 142, H6, I D'!, 14ft. 
100; "61. 163, 10., I(J';' 1118. 
174, 178, ond l>i1l. 

PART ITt 
Cla"se 0), (10), (i), end U). 
Section 65. 

• Militor, lunatics - - Sectioll8 3, 4, 6, and 7. 

R'fi'J/u1i01Ul '!f Ute :Madr"" ('od •• 

• Power to flSlahlish martial law ' Section 2. 

• Sepoy muJguz.rs (paying land Section D. 
reyenue). 

4.Wilh rl'8peCI- to (2). i/;e Parliarr.eotary l!'gi8lation wldch may be required, 
we are of opinion that. except with regard to the Army Act, to whieh reference 
is made bdow, immediate legislation ,·.ould not be absolutely necessary. No 
change would be made by our propo;;als in tlte status and titled of the present 
('omma{;ders ill Chief in Madras and BomL'ay; so far as tlley are concerned, 
the ne\\' system would !;h'e tJ.em enlarged pow .. rs in certai n resl'ect~, and they 
"ould r .. port to the Commander in Chief in India. on certain malters on which 
they now add res!! the Lucal Governments. It is not propos~d to, fl-move these 
officers from the Local Council;;, 1101', if their mCC~SSGrs were not appointed 
:M~mbers l.f tl:ose Councils, doeq it appear that ~uch a, step \\ ould require 
legislation, brcause the ,-xistillg Acts of Parliament already pl'Ilvide the means 
of dispensing with their services in this capacity; 33 Geo. 3, chap. 52, 
s('ction 32, makes the al'poilltmem to Council of a Presidency Command('r in 
Chief depend on its b!'ing "specially authori8ed by tbe Court of Dirl'ctors not 
otherwi~e," and if it were considered ullnect:s~al'f to apl,oint the Commander 
in Chief of a pr!'sidency to a seat in Council, 'the Council would be duly 
con.titufed without him. On the other hand, if it i~ cOllsi,lere<1 desirable that 
d,e Lielllfnant GrneralsCommanding the Mlldl'llS lind Bombay armies, i,e., 
the officers who will succeed the present Commanders in Chi!'f of theee armi<'tl, 
should he Members of the Local Councils, legi81atioll will. be required to 
authorise tht'ir appointment. We are of opinion that thfk retention in Council 
is de"iraLle b!'cIIll~e questions of gt'neral military and politi~atJlolic'y would. 

still 
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still hav\!;' ~ ~ be dealt 'with by Local oG<wernments ju.,t 'liS 6he Lieuttmallt 
. 'Govt'rnol'S nfthe \,rovi_..r Beng&ll, rhe :\'Ot'th-WMerll' Provillces ~Rd01ldb,. 

and the Punjab have to ·deal with> qUe!'tions concerning the distributio. a'lld 
strength of the troul's. and the 1)1aint~l1ance of order in thdr rcspe;,tive 
provinces; and it would lie auvantngcous that Local Councils shoul.! have the 
advice in ~ur.h mattrrs of the senior military officer serviug ill the province. 
But this m .. tter does Dot appear to c;lll for immediate legi~latioll, 

ii, The aec(SSily for lrgish;tio~ appea1'i', however, to ari,;e under the Army 
Act. IS81. .,As J'l'gard .. the convening of district ami general courts-martial 
(und!'1' section 48), Ht'I' Majesty can indeed (under section 122) give II general 
authority to any qualified otlicer to convene general clJul'ts·marlial fur th~ trial 
i)f persons subject to military III w under or wir hin the territor'ial limits J;f· his 
command, lind to exercise the powel'~ 8.lI to confirmation 01' otherwise mentioned 
in the latter section. A w-an-ant from Her Maje"ilty to (lhe Comman,lcl' in CiiteF 
in India. under doose' (c), or t", elllC'n LiclltffiMlt Oeneral under clause (I), 
woul" theref"re ilppar!'ntly suffic~ for this pUI'pose. But us regards the 
miti~ation, remission, or commutat' on of sentences, seatiell .57 (')' gil\Jles the 
power, i'l Iflpect tl'l -priB0llel"il uudergoimg 'IIente_s in any l'ttesiu~M'y,. to the 
Commander ill Chief ~f the fuT-res ill tlutJt presidt'ncy; .ahe ~a.me offic~l'llilld the 
Adjutn"t Gent'!'III i'lf lRTY pl~~idency ra.reuppomted NmmuCiiJrrg' amilol·ities 'Jln'l!'l' 
secti0l'l60 (11)'8Il!lsel'tion 65 (4); .the 6U1De (\\'0 officers are :deelu.'ed' to he 
C6mpet-ent military oothOl'i.ies untler seet'i<oo '67 (4),-11114 sectiOIl 17:& pr0Wdeli 
(Ill' the mann~r ill wh:ch thl'ir I(!)IJ'df'1'S' may <be' isSlte'd. MO'I'tlIl~'u, II!mder "eclian 
180 (c), the Govel'hOr of anYT>!resi~cy hi' bui~ 1II!.,y '~uSIJJelld the \'lp"ceedhl'b"9 
of .... ycllur·l-mat'tial 1.eM in India o.~l lillY officer or ~olllier belonging to Htll' 
Majesty's Iudi»R .tinCt's within suell ipre»idcncy; under (d) the CO:llmandcf~ in 
Chief "f a pre:Hdency and ti,e Govel'llor of a presidl'nq may t.capplied lobt. 
aggrieved 0ffieeJ:S f"r the redress of wrongs; ,and UDder (f) may ,l'e900€ 
wurrilAI afiicer.s i.a . .r.a.nk. or I'e.mo,'e thcm to IIIrlitary dllty. ,Allm under i'ectlOd; 
1,83 the CQmmaudel' ill Chief of the forces in .8,;-ry pt',>sidency II\,IY' '1"edul:e 
aDj' ~otl,eoll'.J.wisliioDed officf'r in .ran1<., and may 11isuriss an IIrlllY <sc'hool .. 
master .. 

~. All the ri.r~hority IIf the CIIImmmfll'l'-i! in, t:hief ·of :the P''1l-id_y wooId 
remain unimpR.inod and the titles- of thearmiew woJlicl JIl(ll[be' changNi, it may be 
contended til .. t there is no absolute nect'ssity for legislation in regald t~ these 
clause.s; or, in ulealit'r1l8tive, that jf tJre powers gi"en j,y statute to the Com.· 
maader ill CI.ief of the l'opcl'S in a Presidency ca~lDotbl<'elH'rcisedby tire Com:· 
mandt'f in C1ief of tile M"dras (Ilr nnmJ.ay) army, then that th,~ refer'ences 'to 
the Pre.idency Commanders in l.:bit'f might lw treated as surplu;age. It \vuuid, 
howe:Vt'r. appear to be tire best and simplest ·W.lV 10 amend the Army Act in the 
pa.rt1cu!ars indicate,i abu'\'('. • 

The pllwers possessed hy the G,.v.-:rnor o£"a. Presidency of susllelldin,~ a conP(;-
. martial on 1111 officer or mldier of Her Maj~sty'8 indian' fot'ce~, or heari:mg the 

petition of an aggl'ie'\'ed offict"r, and the pcwer to reduce warl'ant OffiCt'fS in rank 
or rcmove' them .t·o' militllil'y dullY, _uld llll\<e t"0' be ai.'l'Dgated., and all.hoagh 
tUt'se clausell are pra(',tielilly inoPt'""tiVtl in dl~ par.ticu!ars" we l~n.'lIlmlCt!JaA1 
8w'IHImellt of the Act in thi~ lI'espect "GuIdi be·l1equired. 

These amendments shlluld" we think, be eHected' by omitting theIefrom tbe 
references now occurring to Ihe Govem,)r of a Presidency (r,>servillg, howe'O'er.. 
to the Go"ernor General II£" India tue puweal gh-en ill the Act to the Go"er'nllr 
of a Presidency), anll by substituting .fo.' the" Commander in· Chief yj'the 

. (o.'ces in any Pn:sidency" t1il;! .. 'G,'II el"dl O'tticercOlIlmamtirrg onem the armies 
of India, or other ~'e~erjbed authoritJ:," 

7. The Regimelltal' Deuts Act,2(j & 27 Viet. c. 57; sectiolls6 111Id'"2:.1, would 
"pparently.also need to be alllendlid by su bstitutillg some ot11er otlicer for the 
Military Secretary 10 the Government of the Presidency in which 'the decea<ed' 
was quartered, 01' I.y giving piJwer to some authority iu India to depute otticer~ 
to discharge the, duties, 'IV hwh. :au", dev.olve _ tire Military Secl1elAll"itls, to {dle 
local Gu'ernm-ents. ',l'bose ;aProUUlImdll will. be. ahulisbed· urultr tb.e, heW' 
orgarri:mt_ 

(49,) B B 2 e."lt 
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8. It would thus appear that the necessary legislation would. be n~ither 
extensive nOlO important, but we woul<l ventul'tl to sugge.t th It the opinion of· 
the law officers of the Crown should be taken on the matter. 

We have, &c 
(signed Lansdowne. 

G. Che8l1elj. 
A. ll. Sco6le. 
C. L. Elliott. 
P. P. Hutchins_ 
D. M. Barbour. 

DESPA'ICH flOm Sf'cretary of State to Governor General of India in Council, 
No. 110 (Military), dated 30th May 1889. 

My Lord Marquis, 
I HAVE recf'ived and considered in Council the Military Despatches of the 

Govel'Dm~nt of yuur Lordship's predecessor, No. 8i, of the 1st June, and 
No. 191. I)f 15th October 1888. on the subj~ct of ti,e Presidential system of tbe 
Indian armies; and, with special reference to the latter Despatch, 1 desire to 
expres. my recognition of the thorough completeness of the dr"ft General 
Ordels prepar,·d by the Military Deparlmellts of Jour Go\·erument, in accord
ance lIi1h the requ,·st conveyed in my telegram of the 8th August 1888. 

2. I rf'gret to have IH'W to inlorm your Lordship that, for the present ut any 
rate, I find myself unable to enter into th~ large question of military r .. -organi
zation which has been so ably put forward. I am advised that, in order to give 
eftect to any mf'asure for the forrllal withdrawal of ti,e armies of Madras and 
Bombay from the direct control of those Governments, recourse must be had to 
Impl'ri~1 legislation. Her MHjesty's Go\"emment clln~ider that sl\eh a course 
woulJ be highly int'xpedil'ut, as it would certainly give rise to discussions which 
must cause delay prejudicial to tbe public ser~ic.·, and I cannot deem it advis
able to consider a general re-construction of tbe IIIJian military system on any 
less compreheD~i\"e basis th'ln that advocated by your Gov.emment. 

3. Apart, however, from the desire to place the sever'al armies of India on a 
more ~ystematic footing, the main object 1 undt'rstand YOUI' Government has in 
view, is the removal of the inconveniences which have been foun,1 to ari~e, 
especidIly in time of war, from the divided control uow exerdsed over the 
several component parts of Her Majesty's Indian forces. 

4. Though, as 1 have ~xplained, I am unable to give effect to the measure 
prop"sed to fully m.,t'! tbis evil, I .. m far from ignoring it, and am desirous of 
affording /I cordial support to your Government in endea'-ouring to reduce it to 
a minimum. 

5. Much, I ob$erve, ha.~ been done in this direction since the original scheme 
of re-or-ganiilation was put forward in 1881, by following the precedent set in 
the case of the Military Accounts Department, and bringing untler the imme
diate control of I he Guvernment of lnd:a SOllie of the more impl.rtant depart
ments (If. tbt, armi~s of the three Presidencies, such as those of Ordnanee and 
Remollnls. It appears to me that an extension of this system to other depart
ments of sllpply,the Commissariat, Tl'ansport, and Clothing, must certainly have 
the effect of reducing the chance of friction 01' misuuderstanding on the part of 
Local Go\-ernments, and of simplifying the prepar;.tion and maintenance of a 
force for active service. I should have DO hesitation in adding to the above
named departments that of Milital-y Works, us sanctioned hy Lord Ran·lolpll 
Churcbill iu 1685. were it not that there appears to be so wide a difterence of 
opinion in YOllr Lordship's ,Council as to the eC!Jnolllical results of that 
measure. 

6. It was in view to the future amalgamation of the several Co:nmissariat 
Trdn~port Departments, under the immediate authority of your Lordship's 
Government, that I directed, in my telegram of the 22nd March 1889, that the 

appointment 
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appointment of atlditional ' offic. rs to the Madras establishment for 'Upper 
Burma should be !,rovision"l only. I do not think it expedienl, if ollly on the 
ground, of fairness to the interests or the older .. fficers uf the three Departments, 
to direct an actual and immediate Ilmalgamation, for I consider that the employ
ment and promotion of thnse officers should go on in their re~pecthe Presi 
dendes and I1sts, but that- aU !leW appointment; should be made to a. g .. n .. raL 
list ror emplo~ment thereafter in auy army, as circuluslances might -require. 

7. It al'Ppal'S to me also that effect might lie given to slime of the Ollllor 
recommendations marie by yOllr Lordshil"S Government, with the ohjf'ct of 
avoiding needless referencf's or circumlocutinn, \I ithout in any tlegre~ trenching 
on the existing rights ofthe Governments (If Madrds and BOlllbay in reSpt'ct to 
their armie!'. For example, many, if 1I0t I\IOSI, of the communications con
nected with discipline, equipment, &c., wbich you propose sball be made by' the 
four Lieutenant Generals cOlllluanding armies direct to tbe Commander iu 
Chief in Inllia, might well be ma.!e to him by the Comman·iers in Chief of 
Madras and Bombay as now constituted. 

8. I helieve that this desirable objet.-t mi:!ht be further assisted hy the 
preseDt'e officially of the Commander io Chief in India at local camps of 
instruction of tbe two r.~mies of Maoras and Bombay, .. hich, if the finances 
allow of it, should be furmed each year. .By this means he would bl' brought 
into dire'!! persnn,,1 communicatioil not only with the respf'ctive Commaudprs 
in Chief of those Armies, but also with tl,e troops ulloer tht'ir cOlllmand, and 
mauy questiotl~ ... hkh no\'!' in"ohe prolunged and frequently resultle~s corre
spondence might be settled at OIlCe, while your Government would, throngh Hi~ 
Excell .. ncy's intervention, be brougl't into closer touch with the Armi<!s not 
under your di rect ('ontrol I han is at present possible. 

9. In paragraphs 8 to 11 of your Letter of tbe 16th of October, your 
EXl'ellency propost·s to empoVlt'r certain officers to incur expenditure not 
authorised by the regulations, within p"esl'rilled limits, the object being to secure 
admini<trath'e ,·fficiency. As this measllre als() will have the effect of diminishing 
the number of references to the Guvernment, I 00 not object to grant to the 
Commander io Chief in Iudia pOlVer to finally sanction expenditure up 10 a limit 
of 2,600 rupel's in each case, but not exceeding 10,000 rupees in' anyone 
month; and 10 the Commanders in Chief at Madras and Bombay similar power, 
within the limit of 1,000 rupees in each ca.~e, and of 2,600 rupees in a lIIonth. 
I further agree to the corresponding proposB;ls affecting tbe powers of Controllers 
of Military Accounts. This authority mUdt in all instances be exercised witb a 
due regard to tbe provisions specified in the la.t clause of paragraph 39 of 
the dmft Gen .. ral Order, and ollly fllr charge; which are now recognised as fit 
subjects for military expenditure, but which have hitherto rt'quhed confhmatiun 
by Buperior authority. -

10. I shall be glad to [eatn that your L'>rdship's Government concur in the 
above sug~estions, and are pr~parell to give effect to them. I am fully aware 
that they fall short of tbe largt!r scheme of re-organisa.tion .vhich ha. beeu 
suhmitted to my p"edecessurs and myself, but, as I have a11'eady stated, I believe 
they gil fllr towards that consolidation of military control which, as clistinguisheti 
from Illere centralisation, 1 conceive to be necessal'y to the full and adequate 
employment of Her ~Iajesty's forces in India. 

I have, &c, 
(signed) _ Cross. 

TBLBORAM from Viceroy, dated 28th June 1889. 

Your Military Ue.palch, 110, of 30th May last, paragraph 10. Your proposals 
acceptetl. We are prepared to ghe effect to them. Mlly we do so ? 

(49.) BD3 
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DESP.ATCB from Govern ,II'nt of India to Secrt'tary of State COl' Indi.l, 
:'\0. 126 (Military), dated 5th July 1889. 

My Lord, 
WE ha\'e the honour to acknowledge the I'eceipt of your L"rdship's Military 

Despatch, No. 110. dated ti,e 30th May 1889. on the subject oftht' pre~idelt~ial 
system of the Indian Armies,I'<'plying to our Despatch, No. 191, of the 15th 
Octobel~ I fl88, with which we forwarded the dr.aft Genel'al Order detailillg tile 
arrangemell:ts proposed ill subotituti'lD of t:le pl'e'ent organizali.J1I -an ol'der 
which was t.Lrawn up inaccQrdan e with the request con\'cyed ill your telegram 
oE the 81h ,\ ~\lSt ·1888. 

2. Your Lordship inlorms us tint you are unable to enter ·on thequelltion 'of 
the formal withdrawal of the armies of Madras and Oombay from tl.le ,Hreot 
contl'ol of' those Govermt'nt~, uecause the measllre would involve rel1OUl'se being 
had to Impet'iallegislation which Her Majesty's Goverl\.lllent consider would be 
Lighlr iuespcdient; and you do not deem it atlvi"able to e:>nsider a recon
struction of the ludian military system COD any less comprehensive ba~is thaJ1 
that advocated 1>y us. While,.holVcver, ~·ou.r L~dship i~ unal)le to g'ive effect 
to the abolition IIf the pl·esiuenlial armysystem,-a measure proposed to lllE'et 
the evil ari~ing frollll the divided cIJubl'ol ""'v exercised aver the sevel'al cam
ponent pamts of Her Majesty's l<'o.rces in lndia,-youadd that you arc far from 
ignoring tlae "Kistenre of this evi4 and desire to /lifOi'd '\lsa corwinl support .in 
endearourjng to reduce it to a winim.um. 

3. In order, therefore, to procee:l still further in the direction which has been 
pursued of late years,·of uringing under the irnmedio.te control urlhe Govern
ment of India the departments of the armie. of the tlm'e pl'e·i<lencies [andl!(iI 
10 effect a consolidation of milit,u:y contrul. which as distin~uishetl from mere 
centr.a1isation, yOIll.' L,rel3hi:p conceives to be necessary fur tb.e.f.ulLan:l adequate 
emp!oyruent of Hcr Majt:.sty·s Forees in Iudia.] ~·ou PI'OPOdC that the follCiP'ing 
measures s.LtQ.uld be carded out: 

(t.) Tim the Cemrllis-;ariat-Tl'l\fJsl'ort Department should he placed 
entirely· uudE'!' the G6'l'ernment of !mlia, '5ubjectto the conditi.,n that the 
lisls 0f the three 1n't'Sidl'ntialdepartments as now existing, are not t'O be 
immediately amalgamated. and ths:t 1:he employment lind JWorn'ltio1l of 
the ohler officer· is- to gO' in Iheir l'~ctive presitJentill1 list~, new 
appBintmt'llts only being made fmm II general list fOl' empl"yment in any 
army. 

(2.) That the Clothing D~partments should be placed under the GQverll
ment of India. T"is change, we may here ob.erv .. , is facilit .. ted by the 
recent aiJolition uf tire Bumbay e~tablishment. 

(3.) That many, if not mllst, flf the co.nnmnicatiolls connected with d;9' 
ciplint', equipment, &e., which undt'l' the proposals of the Governm~nt of 
llidia wuuld ha\·e been mad~ by the fOllr Lieutenant Generals eo~
mBnuing nrlllies dil'toct to the Comruandt'l' in Chief' in India, might be 
made to him by the Commandl!rs in Chief of the M"drM and 13omb!\T 
armit's. 

(4.) That the Comlfla'lder in Chief ill India shoald iJe pr~sent ufficially 
at any local c,.mps of instruction of the two armie~ of Madl'as nnd Oo.nl)ay 
which mlly b~ formt'd 1ItJrnmlly; '. 

; 

(5.) In order to diminish the number of references to the Government 
of India, the Co:nmander in Chief in :India should. 118 proposed in para
graph 39 of the draft General O;Jer (p'ge 11), have power to' finally 
sanctiun expenditure not authorhed by the regulatioJt4, within t~Je folluwfng 
limits :-

(a) 2,500 rupe~s in each case, but not exceeding 10,000 rupees in 
any olle month. 

(b) Sia.ilar 
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(b) Similar PQ,,"er ixt be given fa the Commander.s in Chief 
MadE-ds and B .. mbllY withiD 'the limit yf 1;,OOO;ropees in 'earn CRie, MId 
2,500. «,urees in ally one month •. 

(c) C,lOtrollers of Military. Accounts 10 lm~e simiIur power ~p to& 
limit of 500 rupees in each {l.'U'e, but not f'xceedmg 1,00.0: rupees ~ ~ny 
one month,"" provided always that 110 pe~II!Ulll't'nt alteratlOlI of tlXlstJ.llg 
ruIt's is involved; that the amount is non-recurrilll!, that it eRn be met 
from the sum providEd for the am.y in the Luuget estimate of the 
year under Ihe particular hl'ad of the grant afi".'cted; a.nd that 
there· is nothing irr.egular in the cllaraCf:t'r of the eXpetldlturc so 
s>metaonet!l:' 1:0 Ihis· oCOlIII.litioo, J'OIl'I' f,or.Jship' adds tHe funowing':~ 

" That the po 1\ er given shall (ln1y a.pply. to chargl's. which arc DQW 

rl'cognised as fit sub.iec:s far militalty expewliture,. but w.hi.ch hlUle 
hitherto required confirmation by superior authQ.ri.tr·" 

(6) In p>lragrap!1 5 of the Despatch nndel' reply. YOllr Loruship observes. 
that you would have DO hesitatiDnin .ulding to. the above-named Depart
meuts lhat of Mililary Works. as sanctioned by Lard RauriulIPh Cbuxchill' 
in 1885, wpre it not that there apiDcar.i to so wide, a. differ.,noe of opinion 
in thi~ Council regarding the econom.ieal resulJ:.s of tl~e pr.oposed 

•• 
4. W;lt1iJrd'en!~ to, par.agT3·l"h 10 00 the· DespRllek onder l'eply; we lla-ve' 

IItr~ad'Yinf(}nl'l'rd' " em!" LOTtlshi pby' Mt'g'raptl 
To .'l'tcreta"ll '!S'tat., dated 28t1.Jun! 1889, thntthese'l"'Of'usoals are ae~ted', 81Id;·thnt 
" Your Military Desp.kh, No, 110, dated . d '..IS: ..... .. 

30th May 1889, paragraph 10 Your pro- we are prfpare ,to give' t:uect to .111],., .;, nnu 
posals accepted. We ara pre~red to give have usked whether we may. do so. In 
efteat to them. May we do 80 ? respect t>o the extension of !'he Mfli'tary 
WllIrks ~p8l'tm...nt to the·ptreSidenoeies'ufMarli.-asaou Bllmoay, reoO'Dll/De'nded hy 
Ui ill our Despatchel>, No. 87~Qfthe' h;tJunt',and No. 191, of the 15th October 
.1888,., IlIld, iu preVliou& Desl'ateh('s, we prot'ose t19' addrel'lt you· in a separlrte 
commun~ion •. 

5. We agree witli, your LOJ·dsbip. tbat. a.lthough these meaSOtlJ:es fall, shQrt 
or the larger scheme of reorgani.~atiull which has been sl1bmitte~ tQ you. and to. 
your preuec('ssors, thllY will, when carried oul, accomplish an impl'uveillent ill 
Ihe militllry system which eannot but. be adVoaliltageous· tQ. the efficiency of lIer' 
Majesty's Army in Indi'l. We shall report 011. the working o£ tile lII.:W arra.Dg.e~ 
ments as sOfln as sullie-iellt experience has been acquired of. th.eir effect. At. ~he 
same time, we feel bound to expr~ss ou r extreme. ciisappointment at the small 
results which have been obtained frOID the lab.mr uudt'rtoken la~t Yl'8·r, anu we 
are compelled to lay stress on the J!istol'Y oJ tb.ii· qu('stiG.D" the. settlement of 
which has now ).een again. pGstponed .. 

G. In De.pnlch from the Go'l"tll'nment of Jndi,., Military Department, No· 
HiS, dated the' 22mJ ~laY' 18?9; fhe Governillent of India informed tIre· 
Secretary of Smte dUlt an immediate, Ihol'ough, lind t'xhaustive inquiry into the 
'w~llu military system in India was rendered r.eces"ary,. alike by the financial 
eXigencies c.f the tithe, the alter~d conditiollof tile eounh-y. and the then recent 
opt'ratioW/ in Af~hnnista\l '; and a cO:llmission was according I)' appeinted, known 
afterwards,asthe;A.r.my Organisation Commissbn of 1879, toillquire into tl":e 
organisatirm nnll expenditlire of the Army in India. In Despatch, No. 198, dated 
1,7th July 18,'!!, tbe Stcretary of. State; Lord Gl'811brook, cordially agreed witli. 
the Govt!'T1l1nent of that day as to·the expellirncy ofin,ritutinO' this inquiry. The 
report of the Commission was'l,ubmitted at the·end of 18rg, ~ut although it was 
trunsmiued to the Sl'cretal'Y of Stale by Lor.1 Lytton'~ Government in their 
Despatch, No. 48, of the 14th February 1880, "arious causes COIDbiued to prevent 
the detuiL'd consideratjon of the numerous questions- l'eportl'd on by theCom
mission unlil the year .1881. llurillg that yrar the whole mbject of the abolition 
of the presidential' army Sy~lelll, which. was proposed by the Commissiun as the 
fundamental basis of thl' reform required in [ndian,ArIllY admillisll'alion"undthe' 
other measures whir.h fuul been recommended ill. tonnection· tberew,ith; undcl"'" 
went an exhaustive examinatiolL by the Govel1llor General in Council,. wJth the., 
~lIlt that ~he comprehensive system of rcfol'lI\ thus· propounde.d was accepted 
10 all e.senhlll respects by thl! Gol't'rnmen.t of India and wae iltl'ongl~'pressed II,.. 

(,19.) B B 4 them 
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them fur adoption by lIer Majesty's Government. The whole sul.ject was dealt 
with in a series of Despatche~, which were summarized in that of the 29th 
October 1881, No. 401. 'nese Despatch!'s, it was pointt'd out, were signed by 
a Gov"rnOl' G .. neral (Lor.! Ripon), a Commander in Chi .. f(Sir Donald Stewart.l, 
and several m!'mbers of Council, who had no share in the appointm"nt or the 
Commission, and who had corne to the subject without any pre\'ious bias fOI' or 
against the opinion implied in its appointm .. nt, that the Indian Army stood in 
need of r..form • 

• 

7. In the Earl of Kimberley'8 Despatch, No. 243, of the 26th July 1883, while 
sanction was con\'e\'ed to l"ariolls changes in the direction of eco'iomy and of 
greater simplicity of or;!anisation, the complete abolitioll of the presidentj"l 
syrtem wa. not agr!'ed b, and comeqllently the only improve'"t'nts which ('ould 
be effected. as the outcome of this protract .. tI inquiry, wl're limiterl to cal'ryin~ 
out c .. rtain departmimtnl anti other minor reforms. 

8. In 1885, I,owever. when the "Oill'se of events bruught again into pl'omi
nence the defective military organisation of this country, the Govt'rnm"nt of 
India felt it to be their duty tn again submit to Hel' Majesty's GovernllJent their 
opinion that it was imperatively necessary to remuve what t hey considered tn be 
a grl'at obstacle to the efficiency of the Indian Army; and iu Despa:ch, No. 135, 

. dated 14th August 1885, dealing wilh the increase anrl reorganisation of the 
Indian Army, it was recommended that Ihe abolition of the presidential system 
should be carried out without further loss of time. The recommendation was 
made in the following terms :-

"We urge· this ill the strongest way, not so much because, as will b· seen 
• Paragraph 81 of Despatch to Secrelary of fr"Dl the fig-url's to h,' gi .. en [,elow, it is 

St.Ie, Xo. 135. dated 14tb Angust 1885. the only mean~ of effecting that reductiun 
of expenditure, which we consider it to be incumbent on the Government to 
effect, as because we 'Ire very deeply ~ensibl,· of the gr .. ve inclln "enience \V lich 
must r .. sult if this Government is called up.n to ulldt;rtake extensive military 
operations under t'll' present s,'stem of divide,l military administration. Unless 
this measure be agr"ed to, the Indian Guver.llnent would embark on Will' weighted 
with this division of militar.- authority and respoll~ibility. It will b· unnecessary 
here to repeat the arguments which have already he"n ad"anced by Lord Rip'HI's 

c{jovernment ill favour of this pressing reform. We would m,·r,·ly invite your 
Lordship's particular attention to the I,·tters of th,· Go,'ernment of In lia in 1881 

f No. 85 of 1881. and 1883,t in which the case for chan~e is state.-I at great 
~~: !~i ~~ :rs:: length, only a Iding the expression of our ,conviction that the 
No. 2~3 of 1883. evenl3 of the past few months have entirely confirmed the 

apprehensiuns expre.sed by the (;()vernm~nt of India of the iIl.cun~equences 
that might follow if thi~ reform should he deferl'ed until the ..cason of quiet had 
passed away. We regret that adl"antage was not taken of a less critical time 
than the present to effect the change. and we feel that any further d~lay in 
dealing with this matter is to be deprecated. Even in such a comparatively 
small matter as the provision of supplies for the troops warned for service in 
Belucbistan, and the arrangements lately rna.le for placing Ulose troops in the 
field, the evils of divided control, notwithslanding the heart)' and and loyal 
co-operation manifested by the different authorities cuncerned, were very apparent. 
And we should regard With considerahle misgiving. Ihe prospect of undertaking 
actual war uuder such disabilitiei'. We would, therefore, press that the needful 
action may be t"kID for carr}ing this change into ellect without further 10$s of 
timp." 

9. Lord Randolph Churchill in his D"spatch, , No, 275, oIateJ 29th October 
1885. stated tllat the aboliti·.n of the presidential army system could not be 
carried out without an A,'~ of Parliament, and that such a cOllrse was at that 
time impracticable. The matter acc,'rdingly remained in that state until 11188. 
cwhen, in our Despatch, No, 87, of the 1st June 1838, we again addressed 
your Lordship at snme length on the same subject, pointing "ut that among 
other c.'n~ideratio"s the expansion of territory caused by the occupation (If 
Burma and the increase of the garrison of Bduchistan rendered it more 

than 
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than ever n ... cessary that the change still remaining to be' c'.rriecl out, in order 
to st'curt' the S>.\tisfactory and economit: .. 1 aumiuistl'ation of the Indian Army, 

. should ne longer be deferred . 
• T.lcflTOm,f,'Om • ...,.N!'.rt of'ilnle, dtW(18ih A •. 1""' 1888. In response tl) that Despatch 

yowr LfJrdship telegraphed. 
"Your Military Despatch of the 1st JuuolasL, No. 87, A"my to liS that. in order 10 enable 

Corps. To enabht me to come to a definite cOllcluslon, it id 
.... "tial I .bo,li first bave in complete and fully d.hiled you ~O {l"me to ndelinite 
form a dr~ft of the Order which you would issue giving effect conclusion • .it was essential. 
to the meu.sure; also, draft of all Order.:l to be thereon. is9ued 
by .h. Commander in Chief for all a,·.aug.menta in minute that you sh,.uld first have iii 
detail, postiug_ divi-ionol staff. distribution nf'regimeuta .nd a complete and full y detailed 
officers, &0., fur "U four corps, but witb special reference to ti • • f hOd 
divi,ion 01 tbe B.ng.! Army iuto d,stinct corp.. Tbe proceed. orm a (.ra.t ute r er 
ings '0 b, kept stric.ly confiden.ial, as being only prelimooary \\ hich We should issue to give 
to tile consid.rati03 of the m'l88ure bere. I shall b. glad to df"ct to the 'measure, Ac-
receive this iuformation a8 SOOIl ss possible, with" view to esrly ! 

cons deration of proposal" cordingly, on the 15th· of 
October ISSS.in OUI' J)e'palcb, 

No, 191, we submitted a draft General Order with its appendices, and the sub·· 
-sidiary orders of the Commall(ler in Chief', to provide complt·tely for all tne
different maltt'rs necessary to h" dealt with ill carrying out the change; a.t the 
same time we forwarded a co'Uprenensive Minute by the Marquis of Dulf ... rin 
and Ava, expr ... .ssing his opinion that the chilnge in administration and organisa
tion proposed was a ne~~,.sary complement of the various improvements wbich.. 
the army system in India ha~ undergone of late years. 

10. Four successive Governmpnts of India have tbus supported the proposals 
",hkh' were put forward by the Army Organisation Commission ten year'S ago. 
The .. ltl'rations proposed in the administration of the Army are not mel'ely tor 
the purpose of remedying illconvenitmce., but to impart a practical and w •• rking, 
form to an accidental organisation, which in the "Ollrse of time has developed' 
into a cumbersome and complicatt'd macnillery. We desire. therefore; once 
again to place before Her I\l>\jesty's Government our conviction that 'it would 
be a misfortune of the greatest moment if this amendment of the military 
administration which we cOllsidel' to be es,pntial t<l the efficiellcy of the Army 
in this ('ountry, thould not be cdrried out in the breathing time of peace which 
we fortunately now !,ossess, and if the .Iesire,) change so persistently and 
impartially advocated hy the Gov ... rnmt>nt of India were to· be postponed 
until the disastrous experienci! of war should force upon Her Majesty's G<lvern. 
ment the necessity for efleeting this most necessary refor"l of the Indian Ar.irly· 
system. 

11. We must conclude this Despatch wit~ the earnest hope that your Lord
ship may be ahle before long to undertake the uecessary le~slation, That 
legislation, we are assured, need 1I0t be of an extensive character. It would be 
complementary to the various mtlasures Pl'opus!'d-in your Despatch of the'30th 
May, and would Qut carry to a I ... .gitimate conclusion the progressive atiministra
tives changes of rec!'nt yeal·s. We bope; too. that with the history and filCLi of 
the' que~tiou placed befol'e theil!, thos!' concerned in discussing a . matter so 
gravely affecting the welfal'eof India would not fail 10 appreciate the neres,ity 
for a r ... form which has been unanimously supported and urged for many yearR 
past by tl,e (Jovernment of India under ~uccessive Viceroys. and would be 
!,rt'l'ared ttl deal with that reform on public gruunds Without distinctiun of 
party. 

(49.) Cc 

We hav/', &c. 
(signed) Lansdowne. 

P. S, Robf!/'ts.· 
G. Chesney. 
A. R, Scobie. 
('. A. Elliott, 
P. P. Hutchins; 
D. 13m'bollr., 
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TELEGRAM to Viceroy, dated 9th July 188!). 

YOUR Military Telegram, dated 28th June. You may COfl'}' Ollt proposals, hut I 
should wish due considt'ration shown to \\ ishes of Madras and Bombay as to mode 
of calTying out change, date of giving it effect, interests of officers, and othel'" 
details, as far as possible, without affecting main principles. They shouhl also 
receive copied of my Despatch, No. 110, and or your orders before publica.
tion. 

TELEGRAM from Viceroy, dated 5th Octob~r 1889. 

YOUR Military Despatcb, No. 110, 30th May last. Marlras and Bombay have 
agreed to proposal sanctioned by you having effect 1 st October last. Orders 
have been issued regarding Commis<ariat Department, Army Vlothing Depart-
ment, financial powers. Despatch follows. . 

TELEGRAM from Viceroy, dated 7th October 1889. 

'SANCTION requt'ste(f to carry out impl'Ovement in Ordnance organisation 
recommended Dt'spatch. 191, 15th October last, and embodied in financial 
schedule attached thereto, tbus dividing Bengal into two Circ1(·s corresponding 
to Accounts and Commissariat Scheme now fully worked out for officers and 
clerks. No e~tra expense will be incurred, but economy from !Jetter super
vision. Bengal and decentralisation. 

TELEGRAM to Viceroy, dated 23rd October 1889. 

YOUR Military Telegram of 7th Octobel', Ordnance Department. I should 
prefer to suspend decisioll pending receipt of detailed statement of proposed 
establishments. 

DssPA'rcH fl'om Government of India to Secret-dI'V of State for India, 
" No. 206 (Military), dated 21st October 1889. 

My LoI'{1. 
YOUR Lordship's Military Lettfr, No. 110, of the 30th Mny last, re~rding 

the measures to be undertaken by carrying out the Army re/ol'ms which IlHve 
been un del' consideration of late year$, so far as it is practi.:able to dfl so without 
Parli'unentary Jt..gi~lation, sanclionerl 81l10n:r other steps towards this end the 
transfer of the administration of the Ccmmissariilt, Tran;:port and Clothing 
Departments in Ma(h'as aud Bombay to the Go'"ernment of India. The only 
Army spending department whkh now remains parlially r('movtdfrom tile 
administrative control of the Government of India is that of Military Works. 
In regard to that department your Lordship obsern·d. ill paragraph 5 of the 
letter, that you would hav,' had no hesitation in adding to the above-namrd 
Departments that of ~lilitarr Works. as sanctioned by Lord Randolph Churchill 
in 1885, were it not that tllere appeared to be so wide a di/f.-rence of opinion 
in our Vouncil upon the economical results of that measure. 

2. We have now the honour to inform lour Lordship that the subject has 
receh"ed further examination ancl consideration by U3 in Council. with the 
result that we are unanimous in thinking that it is .adrisllble in the interests of 

the 
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the state to extend the op~rations of the Military Works Depnrtm~nt to the 
whole of India, in the manlier proposed fur your I.ordship'" sanction in our 
Desp<ltch, No. 191 (~liIitary): .. f 15th October .1888, and its nccoll1l!anying 
draft General Order, altbough 111 a somewhat modIfied and less l'xtensh'e form 
proposed. 

3, The modification is that, whereas the system as above laid dowa provided 
for the transfer to the Military Works Department of aU Military Works, we 
now pl·llpase that the challl!e shall be applied onlyt() the large Military stations 
or groups of Military statinns where tl1e work is sufficient to require the entire 
services of au Executive Engineer, the M.litary Works at the smaller StdtiollS 
~ontinuin.!! to be carried aUf, &5 at prc$I.·nt, through the agency of the local 
Public Works Department. . 

4. This is in fact the system in force in the provinces already occupied by 
the Military Works Department. In Assam, and in many parbi of Bengal and 
the Punjab, and elsewhere when the arraugement is fouod economical ond con
venient, Military Works are carried out by the agency of the provincial Pnblic 
Works Department. In Beluchistan, on the otbe.· haud, where Military Works 
preponderate over Civil, the Military Works Department has hitherto been the 
agency for carrying out both classes of work . 

• • 
5. Acting upon the conditionsl Msent accorded to the principle of an exten

sion of the Military W OTks DepHrtment, we ha"e to report that we have issued 
instructions with a view to t4e introductio.1 of the smaller chbnge aboveindi-
cated, in the fullo..-ing manner:- . 

f.-The L'uge military stations within the Madras P,·esidency, and the 
other provinres occupied by Madras troops, the military' works at which 
are DOW eani~ out by the Ilgency of the respeerive local Ildminis
trations, to constitute the circle or charge (or 8 Superintending Engineer, 
to be termed the Madras Command, Military Works Department. 

I1.-:-Similarly, the eorresptllndiog military stations in the Bomhay Pre
sidency and. the other protinces occupied by the Bombay Army, to foma a 
separate Supt'rintenditlg Engineer's chaTge, to be known 8stile Bombay 
Command, Military Work~ Depal'tment. 

III.-These two Superintending Engineers, with the est.ablishments 
serving uuder t belli, to be placed under lhe orders of the Inspectol' General 
of Miliw'Y Works, but to also be on the departmental staff of the 
Commauder~ in Chief of the Madras ,lOll :So mba)' A I'mies, respectively. 
and to carr" out their duties under the orders of thuse authorities 
in the l11"nn~r specified in the draft GenCl'al Order which accompallied 
Government of India Despatch, No. 191 (Military), of 15th Octobel' 
1888. 

IV_-These Military Works Commands to be thus con<tituttld in the 
same .·ay 3S the existing Commands (If the Military Works Depat'tillent in 
the Ben~ .Presidency, and governed byt.be same ·r"les. 

V.-Tlle executive divisions to constitute the Madras Circle or superin
tendenlll'> will be live in number, as under: -

1st, !'IT Madras Division, including Fort St. GeOl·geanll the Beach 
Defenc('s, ,vilh the out-stations of Pall .. veraln and St. Thomas' MOllnt, 
ond the military factories and estaLIi~hments at the presiden,'Y. The 
outstations, subject to aoy mlldifications which may be suggested, by 
the GOV('l'{Jln~l1t of Madras, would be Pllollamallee, Vel10re (Fort) and 
Wellington. wilh '1'richino\loly. 

2ud, or Bangalure Division, including Bcllary and BeI.,aaum. 

3rd, orSl'cunder"badDhision. 

4\ h, or .RnDl; oon DivisioJ:l. 

.stb,or Mandalay Division. 
CC2 VI.--The 
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VI.-The execllthe cbarges I>f the Bombay Circle will also be five in 
numbt'r, namely:-

1st, or Bombay Division, for the militRry Rnd naval works at the 
Presidency, with Deolllli as an outstation. 

2nd, or Poona and Kirki Division: including possihly Ahmednagar, 
Satara, and Purandhar. The lli~tI'ihution of outstations of this and 
the other execu ive ('h"rge of tbe Circle betwfeu the Military Works 
find Pl'Ovincial Public Works Department. is in course of arrang~rnent 
in commllnication with the Local Governmt'nts and Adrninistrarions 
respectively concerned, and will be determined by tbe uispo~itio!l 
found to b~ most suitable and economical in each case. 

3Id, or Mhow· Dhision to inclurle NusseeraLad and Net'much, 
Indore, Asirgarh: Nagpore "ith Hitabaldi,to be either a mb-dh'ision 
of Mhow or a El'parate Division. . 

4th, or Karachi Divi~ion: the existin~ Harb'",r Defences Divi,ion, 
already r)llder tbe I".pector General of Military Works, to be extended 
to include tire Karachi Cantonment. 

5th, or Aden Division. 

VlI.-The nrilitary stark'ns otber than those compri~ed in the named 
Divi.ie,ns will remai" in charge of the Pl1bli~ Works Department; on the 
other band, tht' Military \\ orks Department will be required to undel·takt' 
charge of tile Civil J>nhlic Works. if so de.irc(l, in those stariuns in wllich 
tlwre is a Military Works t'stablishment. 

6. In additioll to these five Dil·i.ions there is at present a sppcial Division for 
Bo",bay Defences unrlf'r the orders of the Inspector General of Military Works. 
This Didsion will e\'l'ntually he anralgamll.t, d with tbe Bombay Presidency 
Di~i~ion of l\lilitary Works. There is also a Superintendin~ Ellgineer in 
special charl!;e of rhe West of lndia Coasl Defence~, including Aden. Penuing 
~lre completion of these ·wol'k~, it will be neceosary to appoint a temporary 
.Sup. rilltenrling EI:/!,infer fO the chai·ge of the Bombay Circlt', as the former is 
at present very fully occupied with the cbll.rge of the Defence Work~ at Bombay, 
Karachi and Aden. 

i. In illtrodlll'ing the sci eme thus outlined we have obtained rile concurrence 
of the various iocal GOHrnments and Adn,jni8trafions, unci have consulted ti,e", 
on all the main pOints. Th .. dptails. which "S regards compositinn of Divisions, 
&c .• Mfe optn to amendment, will be elaborated by the III~pector General of 
Military \\ ork8, in comlllunicatioll with fhe local Public \\ orks Departments 
and the local C"n:manders in Chief. 

8. The estahlisbll'ents required for the /ormllfion of these two Circles of 
Military Works will be obtained b.,' tl'"nsfers from thp different local Govprnm"nts 
and Admini.trations conc('rned. '}'h.· reclu(·tions (jf executive charges effected in 
provincial establi81lments of thl' Public Works Dppartment con"quent on the 
me;lsurp, will be report~d to your Loruship in due course itl our Public Works 
Department. 

9. We enclose cOl'in. e.r correspOlldpnce 011 the subject with the Govern
mt'nts of Manras and Bombay an,1 the different Local Administrations con
cerlled, which explains the derailed mann!'r in which it is proposed to carry out 
the changp. 

10. We may explain ill regard to thc financial. ~spect of tbe cru:e rhat the 
establishments to be now transferred to the ~Iilitary Works Departmpnt, 
altbough hitherto bome on the prOl'inciallist, llav,· in effect been paid for from 
tbe annual fixed grallt of onl' crore for :Military Works, tbe allotment of f"nds 
to l.(lcal GOl'ernments for 11 ilitar), \V orks llIacle from that grant having included 
a per-centagf', in a.lrlition to the, ost of tile works, calculated to cover the 
ch arges on account of the establishments employed upon them. The change of 
system, ~o far as th,' accounts are concerned, in"oIves only tbat tbe charge in 
future will bl' direct instead of indirect. One additional Superintending Engineer 

will 
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will be required fllr the Madr"8 Circle, as it is considered thai a corresponding 
reduction cllnnot bl' made in the number of Supel'intending Engineers bhrne on 
the local establishments. And, as al}l)ve explained. a tempurary Superintend
ing Engineer will be required for the BombllY Circle until the western delences 
approach completion These officers can be supplied from the e~tablishruent of 
the Military Worh Department, including those to he now transferred. This 

,is the only extra charge to be met from t.he fixed grant for Military Works 
,in\'olvcd by the change, which is therefure of a more economical kind thnn that 
proposed last year. We would n0'Y ask your Lordship's sanction to these two 
appointml'nts, one permanent, the other temporary, Ilml al&o YOUi' g'eneral 
apl'roval to the action we ha"e takl'n in the matter. 

Enclosure No.1, 

(No. 1763-M-W.) 

Vre have, &c. 
'signed) LtJnsdoll:ne. 

F. S. Roberts. 
G. CAesne.'1. 
A.. R. Sooble. 
C. A. Elliott. 
P. P. Hulchins. 
D. Btlrboor. 

From Secretary to Government of India to the Se~retary to Government of Madras. 
dated Military Department. Simla. 4 September 1889. 

Sir. 
WITH this office letter, No. 1821-B, dated 22nd July 1889, I had the honour to 

forward, for the information of the Governor in Council, a copy of th~ Despatch 
from the Secretary of State for India, No. 110, dated 30th May 1Il89, relating to the 
Presidential system of the Indian Armies. In this Despatch certain changes in the 
administration of the Commissariat and Clothing D,epartments, and other measures. 
were sanctioned by the Secretary of State; it was suggested by the Governor 
General in Council that these changes should take effect from 1st October 1889. 

2. Viscount Cross further stated that he should have had no hesitation in adding 
the Department of Military Works to those which it is expedient to bring under the 
immediate control of the Government of India. were it not that there appeared to 
be so wide a divergence of opinion in the Council of the Viceroy and Governor 
General as to the economical results of the measure. 

3. I am now directed to state, for the information of the Government of Madl·as. 
that the subject of the transfer of the control of Military Works in all parts of 
India and Burma to an Imperial Military Works Department under the immediate 
dh'ection of the Government of India has received further examination and considera
tion by the Governor General in Council, with the result that the Gov~rnment of 
India are now unanimous that it is advisable in the interests of the State to introduce. 
although in a somewhat modified form, the system of Military Works Administration 
proposed for the sanction of the Secretary of State in their Despatch, No. 191 (Mili
tary), of 15th October 1888 and its accompanying draft General Order. The modifi
cation in question is that whereas the system as above laid down provided for the 
transfer to the Military Works Department of all military works, it is now proposed 
that the change shall be applied only to the large military stations or groups of 
military stations, where the work is sufficient to require the entire services of an 
executive engineer, military works at the smaller stations continuing to be carried 
out as at present through the agency of the Public Works Department. 

4. The large military stations thus indicated, which would include those beyond 
the limits of the Madras Presidency (but occupied by Madras troops), the military 
works at which are now carried out by the agency of the respective local administr.a
tions, will constitute the command or charge for a superintending engineer, who w~ll 
form part of the establishment of the Inspector General of Military Works, but wlll 
also be on the staff of the Commander in Chief of the Madras Army, and will carry 
out his duties under the orders of those authorities in the manner laid down in the 
draft General Order. 

5. This military works command will be constituted in the same way as, the 
commands of the Military Works Department in the B~ngal Presidency, with the 

(49.) c c 3 sarnA 
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same rules governing the military and departmental status and duties of the esta
blishments, and the relations of officers and subordinates of the various grades to the 
military authorities, and to their departmental head, and to each other. 

6. The stations in Madras w hieh it is proposed should form a part of the Madras 
Command of Military Works are :-

Madras, with the adjacent stations With these will be combined the follow-
of St. Thomas' Mount and Pana- ing stations in Bombay, Hyderabad, 
veram. and Burma, at present dealt with by the 

Poonamallee. respective Governments and Local Ad-
Vellore (Fort). ministrations :-
Wellington. Belgaum. 
Bangalore. Secunderabad. 
Bellary. Rangoon, with Thyetmyo and Toung-

hoo (and Moulmein if defences 
should be constructed there). 

Mandalay. 

7. The other military stations occupied by Madras troops would remain in charge 
of the Public Works Department. On the other hand, the Military Works Depart
ment would be required to undertake charge of civil public works, if so desired, in 
military stations' where there is a military works establishment. 

8. I am to ask that the Governor in Council may now be moved to favour the 
Government of India with any suggestions or observations which His Excellency in 
Council may desire to effer in regard to the procedure for carrying out the measure, 
and also in respect to the formation of the military works divisions within the 
Madras Presidency, especially as to whether the establishments now attached to these 

.divisions can be transferred, in whole or part. It is considered that there need be 
only two such divisions, the headquarters of which it is thought would be most 
suitably located at Madras and Bangalore, but on this point the opinion is sought of 
the Government and Commander in Chief of Madras. The three other military 
works divisions of the [Madras Command would be Secunderabad, Rangoon, and 
Mandalay. 

9. Of the officers and subordinates available for transfer, thc former must 
necessarily, and the latter should preferably, be all military men. 

I am, &c. 
(signed) E. H. H. Collen . 

.copy forwarded to:the~Resident in Mysore. 

By Order, 
(signed) S. G-rant, 

Officiating Assistant Secretary to the Government of India... 

Enclosmes Nos. 2 and 3. 
(No. 1764---176.5':M-W.) 

Front Secretary to Government of India to the Chief Commissioner, Burma, .. nd the 
Resident, Hyderabad, dated Military Dep"artment, Simla, 4 September 1889. 

Sir " 
I AM 'directed to inform you that it hM been decided by the Government of India, 

with the sanction of the Secretary of State for India. to form ~ Military W oo:~. 
Command in the MadrM Presidency under a Superintending Engmeer to comprme 
the Military Works at all the larger stations occupied by troops under t~e eom~and 
of the Commander in Chief, Madra.. Army. The Superintending Engmeer wIll be 
under the orders departmentally of the Inspector Genero.! of Military Works, but 
will be on the staff of the Commander in Chief of th1! Madras Army. 

llufl'OOD and ....... ,. uri -' DIi ...... t1cml wltbla --1 

. 2. It is proposed that the MiI~tary Works at"""""'::'::':"":""" 

should form a part of this Madras Command of the Military W or.\<s Department; I 
IBm to say that the Government of India would be glad to reeel::ve ... ny .... ggestiOO. 
which you may desire to 'offer regarding the best mode of gtvmg effeet to th" 
measure, the estabIiahments which can be transferred, &c. 

I am, &:'C. 
(signed) E. H. H. Colle". 
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Enclosure No. 4. 

(No. 1768.) 

From Secretary to Government of India -to Secretary to the Government of Bombay, 
dated Military Department, Simla, 4 September 1889. 

Sir, 
WITH this office letter, No. 8821-B., dated 22nd July 1889, I had the honour to 

forward, for the information of the Governor in Council, a copy of the Despatch 
from the Secretary of State for India. No. no, dated 30th May 1889, relating to the 
Presidential system of the Indian .A.rmies. In this Despatch certain changes in the 
administration of the Commissariat and Clothing Departments, and other measullell; 
were sanctioned by the Secretary of State. It was suggested by the Govel1l0r 
General in Council that these change.. should take effect from 1st October 1889, and 
in your letter, No; ":'.;t., of the 24th August, the assent of the Government of 
Bombay has been conveyed to this date being fixed upon. 

2. Visceunt Cross further stated toot he should have had no hesitation in adding 
the Department of Military Works to those which it is expedient to brillg under the 
immediate control of the Government of India, were it not that there appeared to 
be so wide a divergence of opinion in the Council of the Viceroy and Governor 
General as to the economical results 'Of the measure. 

3. I am' now directeli. to state, for the informa.tion of the. Government of Bombay, 
that this subject of the transfer of the control of military works in all parts of 
India and Burma to an Imperial Military Works Department under the immediate 
direction· of the Government of India has received further examination and 
consideration by the Governor General in Council, with the result that the Govern
ment of India are now unanimoUl! that it is advisable in the interests of the State 
to introduce the system of Military Works Administration proposed for the sanction 
of the Secretary of State in their Despatch, No. 191 (Military), of 15th October 
1888, and its accompanying draft General Order, but in a somewhat modified form. 
The modification in question is that whereas the system as above laid d.own provided 
for the transfer to the Military Works Department of all military works, it is now 
proposed that the change shall be applied only to the large military stations or 
groups of. military sta-tions, where the work is -sufficient tG require the entire services 
of an executive engineer, military 'Works at the smaller stBitions- continuing to be 
carried eut as at present through the agency of the PUBlic Works Department. 

41. The large military sta.tions thus indicated, which would include those beyond 
the limits of the Bombay Presidency, but occupied by Bombay troops, the military 
works at which are I!DW carried out by the agency of the respective local adminis
trations, will constitute the charge or command for a superintending engineer, who 
will form part of the establishment of the Inspectot General of Military W orks, but 
will also be on the staff of the Comman!ier in Chief of the Bombay Army, and will 
carry 4ut his duties under the orders of those authorities in the manner laid down 
in the dra.ft General Order. 

5. This Military Works Command will be constituted in the same way as the 
commands of the Military Works Department in the Bengal Presidency, with the 
same rules governing the military and departmental status and duties of the 
establishments, and the relations of officers and subordinates of the various grades 
to the military authorities, and to their departmental head, and to each other,' 

6. The stations to which it is proposed to apply the arrangements described above 
are:-

In the Bombay Presidency :-
Bombay; the existing Military Works Division to be transferred as it 

stand.s, with Deolali. 
Karachi; the Executive Engineer, Defence Works, to take over charge of 

the Karachi cantonment. 
Aden; any works civil as well &S'military outside the defence works to 

be undertaken by the staff of the latter. . 
Poona and Kirkee; a new division to he formed for the military works 

of these stations, which might include Ahmednagar, Satara and Purandhar. 

But as regard. the selection of particular stations the Government of India would 
wish to be guided by the advice of the Government and,Commander in Chief of 
Bombay. . 

II?- addi~ion to these divisions the following stations now dea.lt with by the Central 
Ind.a, RaJputana, and Central Provinces loeal administrations respectively, to form. 
part of the Bombay Military Works Command:-

From Central India-Mhow. 
From Rajputana-Deesa and' Abu, Neemuch, Nussirabad, and Taragarh. 
From Central Provinees-Kamti, with Sitabaldi and Asirgarh. 

(49.) c c 4 . 7. The 
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7. The other military stations occupied by Bombay troops to remain in charge of 
the Public Works Department. On the other hand, the Military Works Departmenfl 
should be required to undertake charge of civil public works, if so desired, in 
military stations where there is a Military Works Establishment. 

S. I am to ask that the Governor in Council may now be moved to favour the 
Government of India with any suggestions or observations which His Excellency in 
Council may desire to offer in regard to the procedure for carrying out the measure, 
and also as to the formation of the Military Works Divisions within the Bombay 
Presidency, especially as to whether the establishments now attached to these 
divisions .can be transferred, in whole or part. If the selection a\love given is adopted, 
it would probably be convenient that there should be four such executive divisions, 
with headquarters at Bombay, Poona (or Kirkee), Karachi, and Aden respectively. 
The military stations in Rajputana, Central India, and the Central Provinces should 
constitute one or two divisions. . 

9. Of the officers and subordinates available for transfer, the former' must 
necessarily, and the la,tter should preferably be all military men'. . 

10. I aID to add that it would be convenieut if this change could be carried out on 
the same date as the other changes in contemplation. 

I am, &c. 
(signed) E. H. H. Collen. 

Enclosures Nos. 5 and 6. 

(No. 1766-1767-M-W.) 

from Secretary to Government of India to the Agent, Governor General, Rajputana, 
and the Chief Commissioner, Central Provinces, dated Military Department, Simla, 
4 September 1889. 

Sir, 
. I AM directed to inform you that it has been decided by the Government of India, 

with the sanction of the Secretary of State for India, to form a Military Works 
Command in the Bombay Presidency under a Superintending Engineer, to comprise 
the Militpry Works at all the larger .tations occupied by troops under the command 
of the Commander in Chief, Bombay Army. The Superintending Engineer will be 

. under the orders departmentally of the Inspector General of Military Works, but 
will be on the staff of the Commander in Chief of the Bombay Army. 

2 The Military Works at Dee •• lIhow, Xnsseernbnd and TBragarlt, anrl Xeemnc~. t f rt 
• Kamptt BII,I Sitabo.ldl, Afirprh. are 0 orm & po. 

of this Bombay Command of the Military Works Department. I am to say that the 
Government of India will be glad to receive any suggestion which you can offer 
regarding the best mode of giving effect to the measure, the establishments which can 
be transferred, &c. 

I am, &c. 
(signed) E. H. H. Collen. 

COpy of the Letter to the Agent, Governor General, Rajputana, forwarded to

The Chief Commissioner, Central India. 
The Agent, Governor General, Central India. 

By Order, 
(signed) S. (hant, 

Assistant Secretary to the Government of India. 

Enclosure No.7. 

From Major-General E. H. H. Collen, Secretary to the Government (If India, 
Military Department, to the Inspector-General of Military Works,-(No. 
1814-M-W, "Establishments," dated Simla, 10 September IS89) . 

• I AM directed to forward for information a copy of the letters noted in the margin, 
Military n. .... tm.,.t. N ... 1703.{J8·M w. d.'.d regarding the formation of Military W"r~" 

the 4th S~ptember 1~9. Command" in the Madratl anel BOlli hay PI"t"HI 

d~ncies. 
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, Enclosure No.8. 

MelDorandum by Major-General E. H. H. Collen, Secretary to the Government of 
India, Military Department, to the Public Works Department,-(No. 1815-M-W, 
" Estab),ishments," dated Simla, 10 September 1889). 

T.Q;E .undersigned is directed to forward, for information, a copy of the letters noted 
lIi1itory Department. Nos. 1763-68-lI-W, ....... in the margin, regarding the formation of 

the "th September 1689). . Military Works Commands in the Madras and 
Bombay Presidencies, and to state .that· they were issued under an Order in Council 
of the 21~t August 1889, and that the drafts were approved of by His Excellen~)' the 
Viceroy_ 

Enclosure No.9. 

, TelegFam from Agent to Governor-General, Rajputana and Central India., t(}· 
Secretary' to Government of India, Military Department,-(dated Abq, )1' 
September 1889) . 

. YOUR letter, No. 1766.1I-W. Colonel Walter wishes to know if Foreign J)ep.ar;". 
ment has been consulted. 

Enclosure No. 10. 

Telegram from Secret!Lry to Government of India, Military Department, to Agent to' 
Governor-General, Rajputana and Central India,-(No. 1895-McW "Establish~ 

.ments," dated Simla, 19 September 1889). 

YOUR telegra.m 11th. Foreign Depa.rtment consulted and agree. 'Letter issued' 
under Order in Council. Draft approved by Viceroy. 

Enclosure No. 11. 

From ''Walter C. Hughe8, Esq., Secretary to the Government of Bombay, to the 
. Secretary to the Government of India, Military Department,-(No. 245-M-W-

1645, dated Bombay Castle, 24 September 1889). . 

I AM directed to acknowledge the receipt of your letter No. 1768-MeW, dated 4th, 
September 1889, to the a.ddress of the. Secretary to Government, Military Depart-· 
ment, on the subject of the transfer of the control of military works to an Imperial 

:. Military Works Department, under the immediate direction .of the. Government·ot·· 
India, a step which it is stated the Government of India are now unanimous in' 
considering advisable in the interests of the State. 

2. This Government, I am to state, regret that such a decision should have ~een 
arrived at, but, understanding that it is final and not open' to re-consideration, I am 
to say they desire to assist by every means in their power to effect the change, and 
direct me to address you as follows. • 

. . 
3. The modified form in which the proposal is now put forward, so far a.s this 

Presidency is concerned, differs in no material degree from that originally contem
plated. The circumstances are such that there is nb. advantage in a partial intro
duction of the scheme. The proposals put forward in paragraph 6 include all the 
military stations in the Presidency except the following: 

Sirur. 

Malegaon. 
·Baroda.. 
Bhuj. 

Poona District. 

Bombay District. 

\ 
I 

Dn 

Khandala. 

Surat. 
Thana. 

D6esa 
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Dee8a District. 

Ahmedabad. 

Sind Di8trict. 

Hyderabad. Jacobabad. 

These stations, which, with the exception of Ahmedabad, are all very small in the 
military sense, can conveniently, and should, in the opinion of this Government, be 
inoluded in the groups to which they appertain, and the separation should be as 
complete as it can be made. 

4. It is sUf:gested accordingly that the arrangements should be-

(1.) Bombay, including 

Deolali. 
Malegaon. 
Surat. 

Executit'e Dit·i8ions. 

Baroda. 
Bhuj. 

(2.) Sind, including the defence works at Manora and all military buildings in-

Karachi. Jacobabad. 
Hyderabad. 

(3.) Aden, including all works, civil and military, in the fortreRs and settle
ment of Aden and the stations under the jurisdiction of the Resident. 

(4.) Poona and Kirkee, including all military buildings at-

Ahmednagar. \ Khandala. 
Satara. Sirur. 
Purandhar. 

As regards the Military Stations in Rajputana, Central India and the Central 
Provinces, the most convenient alTangement would appear to be to have two Divi
sions as follows: 

(5.) Mhow district and Nagpore, including the military buildings at-

N usseerabad. 
Mhow. 
Neemuch. 
Indore. 

(6.) Deesa District, including

Deesa. 
Ahmedabad. 

Asirgarh. 
Kamptee. 
Sitabuldi. 
Raipur. 

Rajkot. 
Mount Abu. 

and, in that case, it would seem advisable to place Bhuj under the Deesa Command, 
. instead of under Bombay. 

5. With the single exception of Aden, it is neither necessary nor desirable that 
any civil public works should be entrusted to the proposed Military Works Establish
ment. 

6. As regards the personnel of the establishment, the following officers are avail
able:-

Supe,-intending Enginee,', 2nd Cla8s~ Temporary ,·ank. 

Colonel W. Merriman, R.E. 

Executit'e Engineers. 

1. Lieut.-Colonel E. D'O. Twemlow, R.E. , 
2. Lieut.-Colonel W. Osborn, R.E. 

3. Major W. H. Haydon, R.E. 

4. Majo~ E. C. Hart, B.E. 

5. Captain H. D. Olivier, R.E. 

6. Captain W. J. Lister, R.E. 

7. Captain E. C. Spilsbury, B.E. 
A8Bi8tant 
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A8sistant Engineer8. 

1. Captain J. Dallas, R.E. 

2. Lieutenant P. E. Dixon, R.E. 

Of these, Major Hart has applied to he allowed to revert to the Imperi&! Establish
ment, which leaves six officers of the rank of executive engineer and two assistant 
engineers. 

This Establishment would, it is considered, be sufficient to officer the sever&! divi
sions, though some acting arrangements. would he necessary, pending the retunl. of 
Major Haydon and Captain Lister from leave. 

Colonel Twemlow, now in charge of Lower and Central.sind, a.nd Colonel Osborn, 
now in charge of Bombay Military Works, can at once be made over with the 
establishments under their orders. 

Captain Olivier, with the estahlishment now in the Poona and Kirkee Office, can 
likewise be transferred at once. Captains Spilsbury and Dallas and Lieutenant 
Dixon are now serving temporarily under the Inspector-General of Military Works, 
and tpeir services, together with those of Colonel Merriman, can now be permanently 
transferred to the establishment of the Inspector-General of Military Works. 

7. In the case of the four divisions in Bombay, the establishments, including upper 
and lower subordina.tes, aceountants, clerks, &c., will be transferred as they stud. 
The upper subordinates are for the most part military men. In the case of Native 
or Civilian European ttpper subordinates, as well as in that of the accountants . 
attached to those divisions, whQ are now b(}rne on general lists, it will be desirable 
to allow them to revert t(} the Bombay Establishment by exchange or to :fill vacancies. 
The military subordinates, as well as the (}fficers, sh(}uld be transferred permanently 
to the establishment under the orders of the Inspector General (}f Military Works. 
My (}ther arrangement in this respect would, it is c(}nsidered, be undesirable, if Dot 
unworkable. . 

8. An imp(}rtant point remains, which is, that it should be distinctly understolld 
that the Government (}f Bombay shall be allowed an authoritative voice in the dis
position of any of the public property in the Town and Island of Bombay, BOW in 
the occupation of the Military Department or any Departments subordinate thereto, 
and that any proposals affecting such property shan be referred f(}r their opiftion 
before :final submission to the Government of India for disposal. 

9. If these proposals are approved, I am to requeSit that intimation thereof may 
be communicated by telegram, with .. view to the immediate issue of the necessary 
orders. 

Enclosure No. 12. 

From Walter C. Hughe8, Esq., Secretary to the Government of Bombay, Public 
Works Department, to the Secretary to the Government of India, Military 
Department,-(No. 246-M-W-1651, dated Bombay Castle, 24th September 
1889). 

THE proposals regarding the transfer of the control of Military Works in this Pre
sidency to the Military Works Department under the orders of the GovemmeDt ~f 
India, put forward in your letter, No. 1768-M-W, dated 4th September 1889, ha"e 
been dealt with at length in my letter of this date, wherein endeavour has been 
made to assist in giving immediate effect to the unanimQus decision of the Govern
ment of India, that the measure is an advisable one in the interests of the State. 

2. This Government are not aware of the actual considerations;which have led to 
this decision, but it is so contrary to their opinion that they desire me to make, 
in the· form of a separate letter, a few observations against the principle of the 
measure. 

3. It is to be observed that, with the full concurrence of the Government of India, 
in the interests principally of economy, an important branch of the Public Works 
Department has recently been abolished. That measure was given effect to, on the 
principle that increa.sedefficiency combined with economy is to be sought in exact
ing full duties from a combined establishment, and not from the separl!-tion of 
branches of the Department. The Irrigation Branch so abolished was one of which 
the best defence was that it embraced duties of a specially technical nature. The 
branch now to be created, I am to observe, has no such justification, with the excep
tion of defence works, the duties ordinarily being exceptionally routine and common
place, requiring no special knowledge or skill. 

4. This Government, I am to observe, regard the measure as one which in itself 
will be unpopular with the officers concerned, who will, to a large extent, be 

(49.) D D 2 " .• employed 
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employed on uncongenia~ routine duties, not in themselves affording either full 
employment or scope for the exercise of professional attainments; and they would 
add that they regret to lose the services of the able Royal Engineer Officers, who, 
in their turn, will lose the increased efficiency derived from gaining experience in 
the construction of civil works. Apart from such considerations, they regard a 
military organisation, unfettered by any civil responsibilities, a most expensive and 
extravagant agency for the execution of public works. 

5. Finally, I am to say, that the measure is one which they believe will involve 
increased 'expenditure, unless the conditions of the service are altered, which does 
not appeal' to be contemplated, and, in the present condition of the finances, any 
such increase in the cost of the administration can only be met by increased taxation, 
and requires the strongest possible justification, which certainly does not exist at the 
present time, so far as the department in this Presidency is concerned. 

Enclosure No. 13. 

From Lieutenant Colonel W. G. Cumming, R.E., Secretary, Public Works Depart
ment, Burma, to the Secretary to the Government of India, Military Depart
ment,-(No. 7821, (Confidential), dated Rangoon, 24th September 1889). 

WITH reference to Government of India Military Confidential Letter, No. 1764 of 
the 4th instant, intimating that it has been decided to form a Military Works Com
mand in the Madras Presidency; that it.is proposed that the Military Works at 
Rangoon and Mandalay, and at minor stations within easy access of those stations 
shall form part of that Command: and asking for suggestions as to the best mode 
of giving effect to that measure and the establishments which can be transferred, 
I am directed to forward copy of a note on the subject by the Chief Engineer of the 
Province, and to say that the Officiating Chief Commissioner concurs in the remarks 

, and recommendations made therein. 
I am to add that Provincial Public Works establishments are very short-handed 

at present, but that the establishment now proposed to be handed over, will in itself 
constitute a strong nucleus towards the total establishments required for the two 
new Military Works Divisions.. ' . 

NOTE by Lieutenant Colonel W. G. Cumming, R. E., Chief Engineer, Burma, dated 
21st September 1889, on Government of India Confidential Letter, No. 17640-M-W 
of 4th September 1889. 

IN paragraph 2 it is stated that it has been decided to transfer Military Works 
at Rangoon and Mandalay, and at minor stations within easy access of those places 
to the Madras Command of the Military Works Department, and we asked for sugges
tions as to the best mode of giving eft'ect to the measure, the establishments which 
can be transferred, &c., &c. 

2. In Lower Burma we have four military stations, viz., Rangoon, Moulmein, 
'Toungoo, and Thayetmyo. At the last three stations there is not much work going 
on, and as they are not easily accessible from Rangoon, they should continue to 
remain under Provincial. As regards Rangoon Garrison there is not sufficient work 
in progress to form it into a separate division. It should be amalgamated with the 
Rangoon Special Defences Division, the whole to be hereafter styled the" Rangoon 
Garrison Division." 

It will require a staff of-
I Executive Engineer in charge. 
1 Assistant Engineer. 
2 Upper Subordinates. 
3 Lower Subordinates. 

For this Division we can transfer the following Offices and Subordinates: 
Lieutenant W. R. Morton, R.E., Executive Engineer in charge. 
Lieutenant W. S. Hunter, R.E., Assistant Engiueer. 
Sergeant J. J. Williams, Sub-Engineer, 3rd grade. 

Lieutenants Morton and Hunter are now in the Special Defences Division. There 
is no military subordinate in that division at present. Serjeant Williams. is in 
charge of the Garrison Sub-Division of the Rangoon Division. He is an .expenenced 
Subordinate in Military Worls matters. Another Military Upper Subordmate should 
be sent from India. 

Lower Subordinates can be engaged locally. Until entertained we can lend some 
of our Provincial men. 

The Barrack Department of Rangoon should be transferred to the new Military 
Works Division. 

Should 
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Should barracks for a third: of a Battery of Royal Artillery be built at Monkey 
Point, and barracks for another third, with head-quarters of the same Battery be 
built in Cantonment, it may be necessary ,to add another Assistant Engineer and 
another Upper Subordinate to the staff of the divisiOlf. ' :These' should eome from 
India as we have no more men to spare:' 

. 3. In Upper Burma we have five large Military Stations, viz., Mandalay, Bhamo, 
Shwebo, Meiktila, and Myingyan, besides detachments at Minbu, "Salin; Pokoko, 
Sagain, Maymyo, Kyoukmyoung, BernardmY9 and Htigaing. ,Considerable progress 
has been made in erecting the permanent barracks at Mandalay and Hhamo, and a 
commencement is about to. be made towards putting up similar buildings at Shwebo 
and Meiktila. At all the.other stations mentioned, the barracks are temporary, and 
will remain so ,for the present. 

Mandalay Garrison Division is to be constituted into a. Military Works Division. 
It can continue to be styled" The Mandalay Garrison Division." 

~t is accElilsible from Sagaing and Maymyo, but as the buildings there al'e tem
porary; they had better continue to be looked after by the Public Works Depart-
ment. ,. 

The whole strength of the New Military Works Division would then be con
centrated at Mandalay itself, where there is a good deal yet to be done in tjl.e shape 
of subsidiary buildings, water supply, and general cantonment works. " 

, . 
The division will require a staff of-

1. Executive Ellgineer in charge. 
1. Assistant Engineer. 
2. Upper Subordinates. 
3. Or four Lower Subordinates. Towards the above we can transfer-

Major M. Langharne, R.E., Executive Engineer, 2nd grade, due from furlough about 
.the 1st December and Honorary Lieutenant and Deputy Assistant Commissary 
W. Marr, Sub-Engineer, 1st grade, and Honorary Assistant Engineer, due from 
furlough on 30th October (well experienced in Military Works). One Assistant 
Engineer and one Upper Subordinate should be transferred from India. Lowe.r 
subordinates can be lent from Provincial until others are engaged locally. 

The Barrack Department at Mandalay should be transferred to the New Military 
Works Division. 

5. Existing office establishments in. the Special Defences Division and in the 
Mandalay Garrison Division can be transferred bodily to the two new Military 
Works Divisions. 

6. The new Divisions can be constituted from the 1st of December, though for 
accounts purposes it would be better to wait till the 1st of Ap!"il 1890. 

7. Our Provincial Establishment is so much under sanctioned scale that we 
cannot transfer any more Officers or Upper Subordinates, but the services of 
Major R. O. Lloyd, R.E., Executive Engineer, 2nd grade, may be made available 
should he return to the Province. His probable date of return to India from 
furlough is 1st December 1889. 

(signed) W. G. Cu/mming: R.E., 
Chief Engineer. 

Note.-Since writing the above, Major Langharne has intimated his intention to 
apply for extension of leave up to February 1890. It will therefore perhaps be best 
to transfer the services of Major R. O. Lloyd, R.E" who is a better officer than 
Major Langharne for Military Works purposes. 

23 September 1889. 
(signed) W. G. Cumming, R.E., 

Chief Engineer. 

Enclosure No. 14. 

From Walter C. Huyhes, Esq., Secretary to the Government of Bombay, Public Works 
Department, to the Secretary to the Government of India, Military Department,
(No. 24.8-M-W-1660, dated Bombay Castle, 26 September 1889). 

IN continuation of my letter No. 246 M-W-1651, dated 24th September 1889, I 
am directed to state that His Royal Highness the Commander in Chief, while 
concurring as a Member of the Executive Council in the opinions therein set forth, 
has recorded a separate Minute, in his capacity of Commander in Chief, of which I 
am to subjoin a copy :-

.. I am unable to eoncur in the general tenour of these remarks. In the Bombay 
Military Command, Military Works are administered by· "many agencies, i .•.. Centr"l 

(41).) D b 3 Provinces, 
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Provinces, Central India, Rajputana, and Bombay proper. References' are eon
sequently multiplied apd unity of system lost. Thi. I believe involves 1098 of 
economy, and prevents money saved or not required in one direction being transferred 
to another where it is urgently required. I think Government cannot ignore the 
covenant made with Royal Engineer Officers that they should be suitably employed 
in military duties. I notice a great many reverting to the Imperial List, owing to 
this cause." 

Enclosure No. 15 . 

. From Colonel G. E. L. Sun/ord, R.E., Inspector General of Military Work., to the 
Secretary to the Government of India, Military Department,-(N o. 2878-A, dated 
Simla, 1st October 1889). 

WITH reference to your letter No. 1814-M-W, dated 10th September 18R9, forward
.. ij D N 1 03-C8 ing to me copies of the letters noted in the margin, 
D.I tary 'portruCD' 0.. 7, d' th f t' f '1'1' '" k C d dalcd 41h Sfopt ... mbol'1880. regar Ing e orma Ion 0 JJ: I Itary yy or S Oillman s 

. in the Madras and Bombay Presidencies, I have the 
honour to inform you that I propose to detail Major S. C. Turner, R.E., who will 
arrive in Bombay from England about 23rd October, to superintend the introduction 
of Military Works into the Bombay Presidency, and to request that you will, if you 
approve, arrange this with the Government of Bombay. 

2. I have also the honour to request that the services ot Lieutenant Colonel 
E. D., O. Twemlow, R.E., may be obtained, and placed at my disposal for employment 
as Officiating Superintending Engineer of the Meerut Command Military Works in 
place of Major S. T. Turner, whom I had intended to recommend for appointml'nt to 
that post. 

3. Lieutenant Colonel Twemlow should, if possible, join at Meerut by 20th 
October. 

Enclosure No. 16. 

From H. F. Story, Officiating Secretary to the Resident, Hyderabad, Public Works 
Department, to the Secretary to the Government of India, Military Department,
(No. 130-M-W, dated Bolarum, the SOth September 1889). 

I AM directed to acknowledge your No. 176.j-M-W, dated the 4th instant, regarding 
the New Madras Command of the Military Works Department whieh is to be fonned; 

* Sot io MiJilary Department. 
ILnd to refer you to this office No. 75-M-W,- dated the 
7th May 1886, to the Secretary to Government of India, 

Public Works Department, which dealt with the same subject, as far a.~ the Can
tonment of Sec un dera bad is concerned. 

2. I am to say that the following establishment can be transferred to the new 
Military Works Division of Secunderabad:-

1. Major Fox, R.E., Executive Engineer, 1st grade. 
Three Upper Subordinates in charge of the Sub-Divisions. 
One Lower Subordinate in charge of pumping machinery and water supply for 

British troops. 
All the clerical establishment including the Accountant. . 
The Executive Engineer will require an Assistant Engineer who will be a Royal 

Engineer Officer. His present Assistant Engineer is a Civilian. 

S. I am to inform you that the Resident suggests that the new Military Works 
Division shall have the expenditure of Imperial Military funds only; anel Mr. 
FitzPatrick is in favollr of the principle that works paid for from funds under his 
control should be can'ied out by the local Public Works Department of the Administration 
under his orders. If the Government of India accept this principle, then the works 
at the Residency Hyderabad and in the Hyderabad Contingent Stations of Bolarum, 
Mominabad, anel Raichore (whirl> at present form a portion of the existing Secun
derabad Division) will be handed over to the Assistant Secretary to the Resident, 
Public Works Department, who will look after them in addition to his own duties; 
as he, the Assistant SecretaIY, will be relieved of checking estimates of the Sec un
derabad Division, looking after the Imperial Military Works Budget, &':c., &':c, The 
Assistant Secretary will be provided with subordinates to assist him in his duties. 

4. As re"ards funds at present administered by the Cantonment Committee, 
works pail from which are carrie~ out by the Cantonment Magist.rate in his 
capacity of Secretary to that CommIttee, I am to observe that the Reslllent would 

not 
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not wish existing r.rrangements to be interfered with, as the works are usually of 
a more or less petty nature requiring little or no engineering skill, and no advantage 
would accrue by handing them over to the new Military Works Department, especially 
as the· Executive Engineer will be ex-officio a member of the Cantonment. COllllllittee, 
and can criticise such estimates when they come before the Committee for sanction. 

5. With reference to the transfer of Major Fox, R.E., to the new Military Works 
Department, I am to say that the Resident desires to place on record the many and 
valuable services rendered to this administration by that officer during the past 
17 years (14 of. which have been spent in the Secunderabad Division, and which 
have been acknowledged by his predecessors; and hopes that he will in no way 
suffer in prospects of promotion, emoluments, furlough pay, and pension by this 
transfer; and that he may be allowed to avail himself of the leave he has earneci 
under Civil Rulee. 

6. In conclusion, I am to say that the Resident sees no objection to the new 
Military Works Department being formed; and Mr. FitzPatrick lIuggests that the 
1st April next, the first day of the fineci .. l year, will be the. best date for the 
transfer. 

Enclosure No. 17 . 
• • 

From Colonel 8. 8. Jacob, Officiating Secretary to the Agents to the Governor 
General for Rajputana and Central. India, Public Works Dep&rtment, to the 
Secretary to the Government of India, Military Departmettt,-(No. 3624-S, dated 
Mount Abu, 30th September 1889). . 

I AM directed by the Agents to the Governor General to acknowledge the receipt 
of your letters Nos. 1766-1767-M-W, of the 4th September 1889, in which you state 
that it has been decided by the Government. of India, with the sanction of the 
Secretary of State for India, to form a Military Works Command in the Bombay 
Presidency under a Superintending Engineer, to comprise the Military Works at all 
the larger stations occupied by troops "Under the command of the Commander in 
Chief, Bombay Army; and that the Military Works at Deesa, Mhow, Nusseerabad, 
Tarragurh, and Neemuch are to form a part of the Bomhay Command of the 
Military Works Department; and in which you also invite suggestions regarding the 
best mode of giving effect to the measure, and inquire what establishments, &c., can 
be transferred. 

2. Iu reply, I am to observe that it is noticed that the Military Works at Mount 
Abu, which form part of the Military Works Division of these Administrations, and 
those at Indore, which at present comprise a Sub-Division of the Mbow Division, 
have not been mentioned in paragraph ! of your letter under reply; but it is 
presumed that it is intended that these should also be included. 

3. I am also to state, that as the Mhow W&t.er Works have been construcleci 
mainly for the use of the garrison, and as the scheme is now practically finished, the 
Agent to the Governor General, Central India, desires that they should be included 
in the executive charge to be transferred to the Military Works Department. These 
works could not, in Mr. Henvey's opinion, be conveniently and efficiently managed 
by the Executive Engineer of the Indore Division, who has already an extensive and 
onerous charge. 

4. If the view taken in paragraph 2 above is correct, and ihe proposal con
tained in para."ooraph 3 is accepted by the Government <if India, the transfer will 
practically comprise the whole of the Military Works and Mhow Divisions of this 
Circle. 

The Civil Buildings and Roads at Mount Abu, together with the stations of Deoli, 
Erinpura, Kherwara, and Kotra garrisoned by the Rajputana Local Corps; the Mayo 
College Buildings, Ajmere, and the Roads, named in the margin, which at 
De ... and Eri __ • present form a part of the Military Works Division, will 
N ..... rab.d-D.uU R .. "'. remain in charge of the Rajputana Administration; and 
II., .. ", Road. for these arrangements can be made by the formation of a 
separate Sub-Division under the Executive Engineer of the Ajmere Provincial 
Division. 

S. A statement is therefore forwarded showing the Executive and Clerical Staff at 
present employed in the Military Works and Mhow Divisions. 

6. Of those named in the ets.tement, the Agent to the Governor General, Central 
India, desires to retain the services of Mr. Tickell, Assistant Engineer, at present 
in charge of the 1lhow Diviaion, for the N agode Division, as a proposal has been 
submitted to the Government of India for the retirement, in January next, under the 
50 years' age clause, of Mr. Ashootosh Mittel', the Executive Engineer, at present in 
charge of the latter Division, . 

(49.) D D .. Even 
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Even should tl>at proposal be not accepted, I am to state that Mr. Henvey would, 
in any case, wish to retain Mr. TickeU's services, and that Mr. Mittel' may be made 
available for transfer in his place. 

7. The services of the subordinates and clerks, &c., named in the margin, would 
also be required by the Rajputana Administration 

O'et'8eer Abdul Majeed. f th h f th d S b D' . . f Sub-Ov .... cr Fazal Mob.m,d. or e c arge 0 e propose u - IVlSlon 0 
Sub.OverBear Gopal M .. ain. the Ajmere Division mentioned in paragraph 4-
Clerk, 4tb g ..... 18 • .., Sbab. . above. A portion of the stock and tools and 
1 Peon, I Khan .. "e, I M .. tree, I Chowk.dar. I t f th t Ab S b D' -. . Id P an 0 e presen u u - IVlSlon wou 
Also be required for this Sub-Division. 

S. With'these exceptions, I am to state that the whole of the staff named in the 
accompanying statement may, with the approval of the Government of India, Public 
Works Department, be transferred with th!' Divisions, together with aU the stock, 
tools, and plant, &c., whenever final orders are issued. 

ESTABLISHMENTS of aU Descriptions in the Military Works and Roads DiviHion and 
in the Mhow Division, in Rajputana, during 1888-89. 

Military Works and Roads Division. 

1. Lieutenant-Colonel L. P. Boi- Abu. 
lean, H.E., Executive Engi-
neer, 1st grade. 

2. Rai Sahib R. Mittra, A88i8t~ Nusseerabad. 
ant Engineer. ht grade. 

3. Mr. W. R. Chill, Sub-Engi- Abu. 
neer, 1st grade. ' 

4. Mr. Abdul Majeed, Overseer, 
lot grade. 

5. Mr. Fazal Mohamed, Sub
Overseer, 1st grade. 

6. Mr. Gopal Narain, Sub-Over
seer, 1st grade. 

Abu. 

Mayo 
College 
Sub-Di 
vision. 

Abu. 

.. ., 
o-d 
~ .. 
:.9 0" Off .. 

I1.l 

7. Mr.CowaoshanMohamed,Sub- Nusseerabad. 
Overseer, 1st grade. 

S. Mr. Bnrkutulla Khan, Sub- Deesa. 
Overseer, 1st grade. 

9. Vinayek Balkrishna, Sub- Abu. 
Overseer, J st grade. 

10. Ka8eeram, Sub·Overseer, 2nd N usseerabad. 
grade, 

11. Su:ffree Setul, Sub-Overseer, Kherwara. 
2nd grade. 

12. Chakal Lal, Sub-Overseer, Dee8&. 
2nd grade. 

Mhow Division. 

1. Mr. R. H. Tieken, Assistant Engi. Mbow. 
neer, 1st grade, Officiating Execu-
tive Engineer, to be retained. 

2. Mr. J. Williams, Sub-Engineer, Neemneh. 
3rd grade. 

3. Mr. Keshon Mahadeo, Sub.Engi- Mbow. 
gineer, 300 grade. 

4. Sergeant S. Cockredge, R.E., Over Indore . 
seer, 1st gra.de . 

5. Mr. Autaji Deoji, Sub-Overseer, Mhow. 
• 1st grade. 

6. Mr. Chotay Lal, Sub-Overseer, 1st Mhow. 
grade. 

7. Bhoray Singh, Sub-Overseer, 2nd Mhow. 
grade. 

Accountant, 4th Grade. Accountant, 4th Grad •. 

M W S Th Mr. Sorabji Bomanjee. r. .. ompson. 

Permauent Office Establishment. 

1 Second Grade Clerk, 60 to 
80 rupees: 

Mr. Curohedjee. 

2 Third Grade Clerks, at 39 to 
54 rupees each : 

Mr. Guueshi Lal. 
Mr. Muggon Roy Chuud. 

Fourth Grade Clerks, at 25 to 
35 rupe .. each. 

Mr. Krishna Swamy. 
Mr. Isaac Shah Servi .. s to he 
Mr. Moti Lal. retained_ -

1 Draughtsman, 40 to 60 rupee.: 
Mr. Bhowani Singh. 

Permanent Office Establishment_ 

I First Grade Clerk, 90 to 120 rupees: 
Mr. Mohendro Lal Bhur. 

1 Second Grade Clerk, 60 to SO rupe .. : 
Mr_ Dinshaw Dorabji. 

2 Third Grade Clerks, 39 to 54 rupee. 
each: 

Mr. Fordonji. 
Mr. Or •• Singh. 

2 Fourth Grade Clerks, at 25 to 
35 rupee •• ach: 

Mr .. Tajeeram. 
Mr. Hormuuha .... eo" .. jl. 

I DraughtBman, 40 to 60 rupee. : 
Mr.A ... ra~ 
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ESTAIILlSHllEXTS of all Descriptions in the Military Works-cohtinu,ed. 
~~T-- -----.--

os Peon. at 6 rupe .. each 30 2 Peona at 7 rupe .. eaoh ~ 14 

1 Chowkidar at 6 rupe.s -

01 Peon to be retained· for Abu Sub
Division. 

Pennauent Petty Establishment: 

Nil. 

Temporary Establishment: 

II 

1 Special Clerk for the Divisional Office at Abu 
at 36 rupees. 

1 Special Clerk for the N usseerabad Sub
Division at 30 rupees. 

1 Sub-Divisional Clerk for Abu Sub-Division 
at 25 rupees. t • 

1 llohurrir for Divisional Office at 12 rupees. 

1 Storekeeper for Dees& Sub· Division at 25 
rupees. 

Military Works and Roads Divisiou-('QIIUllu,.,I. 

Petty I temporary) Establishm.nt : 
t Mason Mistree for NU8seerabad Sub-Division 

at 30 rupees, to be retained for Abu Sub
Division. 

1 Smith for Nusseerabad Sub-Division at 20 
rupees. 

1 Carpenter for NU8seerabad Sub. Division at 
20 rupees. 

1 Mustering Clerk for NU8seerabad Sub·Division 
at 25 rupees. 

1 Mason Mistree for Deesa. Sub Division at 20 
rupees. 

2 Chowkidara for Stores at Nusseerabad and 
Abu at R rupees each, 1 to be retained. 

I Chowkidar for Stores at Deesa at 7 rupees. 

I Burkundaz for Imprest at Nus8eerabad at 
7 rupees. . 

°4 Khullassies for Nusseerabad, Dees8. and Abu 
Sub .. Divisions at 7 rupees each. 

°1 to be retained. 

Barrack Establishment': 
Conductor P. O'Donnel, Barrac.k Master. Deesa. 

Sub-Conductor W. Perry. Barrack Master. 
Nusseerabad. 

Store Mohurrir at Abu at 25 rupees. 

Store Moburrir at Nusseerabad at 30 rupees. 

Chowkidal'l for the cU8tody of vaoan' Military 
Buildings at Abu. Deesa an~ N:us8eerabad 
.qual 2,46S rup .... 

~ Peons at 6 rupees each -

1 Chowkidar at 7 rup •• s 

1 Chowlridar at 6 rupee. 
P.rman.nt Petty Establishm.nt : 

I Storek •• per at 60 rupees-

Mr. Ram Chandar Paudu Rung. 

I Storek.ep.r at 2D rup •••. 
To b. fill.d up by a n.w mau. 

Temporary Establiahm.nt : 

Nil. 

Mhow Division-··corujlU~l'n. 

Petty (t.mporary) Establishm.nt : 

12 

7 

6 

Cbowkidar for E. I. or ii. Sub-Division, Mhow, 
at 7 rupees. 

1 Chowkidar for Public Works D.partment 
storeyard at Mhow at 7 rupees. 

Chowkidar for v.cant Public Works Depart
m.nt Buildings at Mhow .t 6 rup •••. 

Peon for CavfllJ y or iii. Sub-Division at Mhow 
at 7 rupees. 

Peon fOl' Indore or iv. Sub Division, Indore, 
at 7 rupees. 

Postman for Head-Quarters' Office at Mhow 
at 7 rupees. 

Barrack Establishment: 

Chowkidars for the custody of vaoant Military 
Buildings at Mhow, Indore and Neemuoh~ 
I,R71 rupees. 

Conductor Nicholson, Barrack Master,.1dhow. 

Sub-Conductor Monteith, Barrack Master, Nee
much. 

Barrack S.rg.ant RandaU, Mhow. 

-----~--~. 

(signed) 8. 8. Jacob, Colonel, Bo. S. A., 
Officiating Secretary to the Agents to the Governor-General in the 

Public Works Department, Rajputana and Central India. , 

(+9. ) 
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Enclosure 1'0. It). 

Telegram fmm the Secretary to the Government of India, Military Department, to 
the Becretary to the Government of Madras, Military Department, Ootacamund,
(~o. 2I3!l-M.-W., dated Bimla, III October IIl1l9). 

UrR letter of last month and following telegrams about transfer works at Mach'as 
anel Bangalore with Belgaum and Bellary to Military Works Department. Pray 
reply to-day urgently; it being important matter should be settled before (Jovern
ment here breaks up. Any suggestions about details can be elealt with hereafter by 
correspondence. 

Enclosure No. I!J. 

Telegram from the Becretary to the Govermnent of India, Military Depal·twent, to 
the Secretary to the Government of Madras, Military Department,-(No. 
214.5-M.-W., "Establishment," elated Simla, III October IIlH9). 

My letter, No. I763-M.-W., of 4.th Heptember and subsequent telegrams, and in 
continuation of telegram, No. 2133-M.-W. of to-day, I am to ask that Madras Govern
ment will be pleased to signify their agreement to proposal regarding extension of 
military works to Madras and Bangalore subject to discussion of detailed arrange
ments. All other Governments and administrations have replied and furnibhed 
detailed proposals for transfer of needful eAtablishment. Everything is ready and 
only awaits communication from your Government, and Government of India are 
very desirous of issuing needful orders for giving elfect to change throughout India 
before they break up from here early next week: so matter is very pressing. 

Enclosure No. 2(). 

Telegram from the Becretary to the Government of Madras, Military Department, 
to the Secretary to the Government of India, Military Department,-(dated 
Ootacamund, 18 October 1889). 

YOUR No. 2133-M.-·W. Government Madras accepts generally proposals Govern
ment of India regarding Military Works Department for Madras Command. Army 
COMurs, recommending as sufficient two divi.ions with heacl-quart~r. Madras, 
1;langalore, respectively. 

Enclosure No. il. 

From the Beel'etary to Chief Commissioner, Public Work. Department, Central 
Provinces, to the Secretary to the Government of India, l'lilitary D~partment, 
Simla,-(No. 1l5-C, dated Pachmarhi, 14. October IIl!S!J). 

I AM desired to acknowledge receipt of Government of India, No. 1767-M.-W., of 
the 4.th September IHIl9, intimating that it has been dedded by the Government of 
India to form a Military Works Command in the Bombay Presidency under a 
superintending engineer, to compIise the military wOl'ks at all the larger stations 
occupied by troops under the command of the Commander in Chief, Bombay Army, 
and that the military works at Kampti, Sitabuldi, and Asirgarh in the Central 
Provinces will form a part of the command. 

2. I am to give a brief description of the establishment at present entertained at 
these stations, and of the duties to be performed, &c., &c., in the hope that the infor
mation may be of some assistance in determining the establishment that will be 
required when the proposed arrangement is given effect to, 

3. Kampti is a military station of considerable size and the head-quarters of the 
general officer commanding tb,e Nagpur Force. The following troops are at present 
located there :-

1 Regiment, British Infantry. 
1 Ba.ttery, Royal Art.illery. 
1 Regiment, Name Ca.va.lry. 
1 Regiment, Native Infantry. 

With 
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With one or two exceptions all the Barracks for European troops at Kampti have 
been remodelled in recent years, and the duties in connection with them consist 
chiefly in their efficient up-keep. There are no requirements, so far as is known, in 
the way of new buildings necessitating any I!,:rge expenditure in the future. Certain 
barracks which were formerly used as· famdy quarters and are now occupied by 
single men should be. re-roofed and some tri6ing ~lteration8 c .... rried out, ~ut the 
work is not of a very Important character. The dutIes of the engmeer estabhshment 
at Kawpti will therefore chie6y con~ist .of repairs . to existing bu~ldings, the 
maintenance of cantonment roads, 14 mdes In length, and the constructIon of such 
minor buildings as may be required from time to time. An executive engineer has 
his head-quarters at Kawpti, but he has, in addition to the military works, charge 
of large and important provincial works scattered over a very considerable area, 
embracing the districts of Seoni, Chhindwarra, and Balaghat. His duties, there
fore, in connection with the military works at Kampti are small in comparison with 
what he has to do on provincial works. The station of Kampti forms a sub-division 
which is held by a subordinate member of the Public Works Department, with two 
sub-overseers to assist him. In addition to the works at Kampti the sub-division 
has :10 miles of provincial roads to maintain, which would of course be taken away 
on the transfer of Kampti to the military works. 

The expenditure at Kampti on military works during the years 1887-88 and 
1888-89, and the Budget provision for the current year, are shown under their respec
tive heads, as follows :-

-------•• 
Yeal'l'. Ma.jllr Worb. MinnI' W(lI'b. R(.."1mirs. TOTAL. 

---_. ----

i.~~7-..~s. - 2.776 1i,I'HJ!I :~I.UOS 40,ti3;4 

lSSfW-:!1 29.%1; 11.7",,, :W.IHI4 ;II,7:I'i 

Budget. 

18N9-!1II 2;;,r.uO 10!299 aa.;"'I) 6~.6a!1 

4. At Sitabuldi there are at present one company of British Infantry residing in 
the fort and four Companies of Native Infantry, three of which. it is nnderstood, 
are shortly to be moved to Kampti. The duties at Nagpur are of a very trifling 
nature in connection with military works, and are performed by an upper subordi
nate of the Public Works Department, who has besides charge of the large number 
of civil buildings at N agpur, the head-quarters of the Central Provinces Adminis
tration and a considerable length of provincial roads as well. The purely military 
works duties could well be looked after by a lower subordinate working under the 
sub-divisional officer at Kampti. 

The Budget provision for military works at Nagpur in the current year is 6,608 
rupees, and the probable requirements for'1890-91, 5,436 rupees. 

5. At Asirgarh the buildings in the fort and the fort walls, &c., have to be .looked 
after, in addition to 12 miles of· road, of which six miles represent the distance from 
Chandui railway station and the balance roads leading to and in the fort. The pro
vision in the current year's Budget for Asirgarh is 4,724 rupees, and for 1890-91 the 
requirements are put at 6,483 rupees. The works are at present under the charge of 
a lower subordinate. 

6. In the foregoing ~he expenditure of the Barrack Department has not been con
sidered, but· .... the establishment is separate from the Public Works Department 
there was no necessity to do so. The whole of the barrack establishment at Kampti 
and Asirgarh will of course go with t.he military works. 

The Barrack Establishment at the several stations is as follows :-
Kaanpti.-l Barrack inaster 

1 Barrack sergeant 
1 Clerk 
2 Peons 

Khandwa.-l Barrack master 
5 Chowkidars 
1 Peon 

Asirgarh.-2 Chowkidars 
1 peon 

This establishment attends to N agpur (Sita
baldi) and Raipur, as well as Kampti. 

The barrack master attends to the duties of 
barrack department at Asirgarh, 

7. I am to Bay that no members of the Public Works Department establishment 
are available for transfer, as all are required for provincial works. 

8. The t.ransfer of the military works at the stations mentioned can be eommenced 
BIt any time, and no delay will occur on the part af the Local Administration in com
pleting the transfer. 

(49.) B E 2 9. I am 
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9. I am to ask if the stations of Raipur and Khandwa could not at the same tillle 
be transferred from the local administration to the military, work. command. The 
duties at Raipur are of a trifling kind, but as the troops stationed there are under 
the General Officer Commanding, Nagpur ]o'orce, it would save correspondence if the 
military buildings and cantonment roads were under the military works. There are 
no troops permanently stationed at Khandwa, but there are a considerable number 
of buildings which are used as rest-houses by troops moving vi (, Khandwa from one 
station to another. The Barrack Department at Khandwa looks after work of that 
department at Asirgarh, and as the latter place is to be made over to the military 
works, it would, to say the least, be inconvenient to have the same barrack staff 
serving under different officers at the same time. The station of K handwa i. under 
the same command as Ash'garh, viz., that of the General Officer Commancling at 
Mhow. 

Enclotlure No. 22. 

(No. 2146-M.-W.) 

]o'rom Se.cretary to Government of India to the Secretary to the Government of 
Bombay, dated Military Department, Simla, l!Jth October I!!!!!!. 

SIR 
I AM' directed to acknowledge the receipt of yoUI' Nos. H.5-11.-W.-J(j+.; and 

2+6-M.-W.-1651 of the 24th ultimo, on the subject of the transfer of the control of 
Military Works in the Bombay Presidency to the Military Works Department under 
the immediate control of the Government of India. 

2. In regard to the first-named letter, I am to express the thanks of the Governol'
General in Council to the Governor of Bombay in Council for the cordial manner 
in which the wishes of the Government of India have been met in this matter, and 
for the complete way in which the case has been dealt with, with the result of 
facilitating early action thereon. 

3. In reply to the latter letter, which expresses regret at the decision arrived at 
for the partial separation of the Military Works from the ordinary Public Work. 
Department, a regret however which it i. understood is not shared in by His Royal 
Highness the Commander-in-Chief of the Bombay Army, the Government of India 
will not here enter at length upon the reasons which have led them, with the sanc
tion of the Secretary of State, to determine on this change. It will he sufficient to 
say that it is one which they have very carefully and fully considered during a 
period extending over many years, and they believe that, on the whole, the balance 
of advantages offered by the measure will be found to mUl·h more than compensate 
fOI' any possible disadvantages of the kind anticipated by the Government of 
Bombay. 

4. With respect to the wish expressed that the Government of Bombay should be 
relieved of control over all Military Works, the Government of India think that it 
will be better to regulate the change upon the broad principle that where there is 
sufficient work at a station in connettion with the troops, to occupy fully a separate 
Military Works establishment, there the Military W orks.hould be taken over, 
but that it is not desirable to apply the system to places where the condition of 
there being a sufficiency of work does not hold good, as to do so would involve 
double establishments, an arrangement which on economical grounds It is essential 
to avoid. 

I am to explain that this principle has been strictly adopt.ed in other parts of 
India. In all the swaller military stations of Bengal proper, the work of the 
Military Works Department, which is comparatively insignificant in character, is 
carried on by the Provincial Public Works Department. In Assam, where there are 
no British troops, and where also the Military W urks expenditure, apart from 
military roads, is small in amount, the whole business is conducted by the provincial 
establishment. So also the construction and charge of all the Military buildings 
connected with the Punjab Frontier ]o'orce is carried out by the engineers of the 
Punjab Public Works Department, as we... the Punjab portion of the Dehra Ghazi 
Khan-Peshin road. although paid for by Military W""kg funds. On the other hand, 
in Baluchistan, where Military Work preponderates greatly ovel' Civil, Civil Works 
have been carried out hitherto by the Military Works Department. Upon this 
latter point, however, the Government of India will not of course press the Govern
ment of Bombay to emplo! the Military Works Department unless they desire to 
do so. This is a matter which is left entirely for the consideration of His Excellency 
in Council, but I am to express the hope that on reconsideration the propriety of 
the. general principle above explained will recommend itself to the Government of 
Bombay on economical grounds, as it does:to the Government of India, so that the 
Military Works establishment may be kept within the limits already propOMed, and 

the 
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the Govern~r-General in Council would .beglad if the separation of est8:blishments 
now to be carried out Can be carefully regulahe4 accordingly. Indeed if the Military 
Works at any of the smaller military stations mentioned in Military Department, 
No. 1768, of 4th ultimo, can be more economically carried out by the local Public 
Works Department, the distributiori suggested in that letter could be revised 
a.ccordinaly. But this is a matter of detail which perhaps had better be arranged 
by the Inspector-General of Military Works in communication with the Public 
Works Department of your Government, and His Royal Highness the Comman.ler
in"Chief of the Bombay Army. 

5. In paragraph 6 of your No. 24.;-~.-W. 1(14.; of 24th September, a list is given 
of the officers to be made over to the Public Works Department. Upon this I alll 
to explain that of the divisions to be taken over, the officers at Aden are already on. 
the establishment of the Military Works Department, while the works belonging 
to the Karachi Cantonment can be taken over by the existing staff employed on thl! 
defences at that station. so that no transfer of officers is necessary for those two· 
charges. The othel'two divisions to be taken over in the Bombay Presidency are 
Poona with Kirkee, and Bombay; for these a staff of two Executive and two 
Assistant Engineers has been provided in the cadre of the Bombay Public Works 
Department, and only this number of officers should be transferred to the Military 
Works Department permanently. The detailed arrangements for selecting the 
officers to be thus transferred may be settled by the Inspector-General in communi
cation with the Public Works Department, Bombay; but I am to say that no officer 
should be selected for transfer except by his own desire, •• 

It is proposed that Colonel Merriman shall eventually have charge of the Bombay 
Military Works Command, but as it would not seem advisable to divert his attention 
from the Defence Works in their present stage. a temporary Superintending 
Engineer will be required for this Circle. A further communication will be made 
on this subject. 

The transfer of the officers to the Military Works Department. when a selection 
has been made, will be notified in the Government of India Gazette in due course. 

6, As regards the date of transfer, the Governor-General in Council thinks that 
the most convenient course will be to appoint the Superintending Engineer in the 
first instance, who, in communication with the head-quarters of the Bombay Army, 
the Bombay Public Works Department, and the local Departments of Central India 
and Rajputana, should take over division by division as quickly as the arrang .... : 
ments can be made. In this way probably the change will run over two Or three 
months, . 

7. The Governor-General in Council desires me in conclusion to assure you, for 
the information of His Excellency the. Governor in Council, that the Government 
of Bombay will be fully. consulted as regards the disposition of any public property 
in the town and island of Bombay now in the occupation of the local Military 
Department or any Departments subordinate thereto, and upon any proposals 
affecting such property prior to their final s\,bmission to the Government of India 
or to any action being taken thereon. 

I am, &c. ~ 

(signed) E. H. H. Collen. 

DESPATCH from Government of India to Secretal~y of State for 11l.lia, 
No. 207 (Military); dated 21st October 1889. 

:\h Lord, . 
IN continuation of our Military Letter, No, 126, dated tbe 5th July last, and 

with I'eterl'nce to our Military T,·legram dated the 5th ill stant , w" have the 
honour to transmit herewith, fOi' the infn"malion of. your Lordship in Council, 
cOI'I·e.punclence relating to the steps which, after reference tu the Governments 
of Madras anel Bumhay. have beeu adopted towards c.,rrying into ettect such of 
the lIleasul'es of llIi1itary reform recommended in our Military Letter, No. 191. 
dated the 15th Octob~r 1888, as appeared to your Lordship slls~eptible of 

U"patch. No. llO. dat.ed India om •• , the 80th immediate adnptioll, without Parliamentary 
May ItIiI8. legislation. 

2. It will be seen from our Army Circular; dated .the 20th September 1889, 
. I hat the administration of the Clothing· I )I'partment ill Madras has been trans

ferred from the Government of that P"esidency to the Government lIf India, 
(409.) . Ji:E 3 - and 
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and that t·he Comtlli,sa' y General in Chief has b.'en m •. de the channel of com
munication betwe!'n ilie Superintendents of Army Clothing and 1111' Government 
of India', Yonr Lordship will also observe that we hav., entl'usted the Superin
tendents wilh the power- of a Comllli~sary G, neral 'I hi~ devolution of 
r. spoDsibility \I ill. we hope, save milch ,'orrespondeDfe of an unimportant 
nature, 

3, Our Army Circular, dated the 21st Septell.ber 1889. notifj,-s the transfer (If 
the administration of the Commissariat Transport Department in tJ.e Madras 
anrl Bombay Presidencies from the local GOl'ernn,ents to the GovE'rnmenl of 
India. thE' Commissariat Transport of the three Presidencies being amalgamated 
into one department under the ('oulmissary (Jent'ral in Chief. Supplemeutarv 
inslructions in ,'onn.'ction with this leform "ill slJOrtly be Ilutifi"d in another 
Army Circulal', . 

4. In our Army Cir. ular of the 261h Septembl'r 1889. we have notified' the 
finan{'ial powers dele),'ated to the several Commauders in Chil'f allfl Coutr •• llers 
of Military Accounts. SUl'plemE'Dtary instructions in r!'gard to the changes 
introduced Will shortly be published. WI' would take thi. opportunity "f 8.lIking 
your LOI'd~hip to sanction our extt'ndiug" the fiuancial powl'rs of His Ex(~ellpncy 
thl' ('omml1nd,'r in Chit·f in India to a maximum aggregate of J 5,000 rupees in 
one month, ~o that thE' dellgation of financial responsibility now s>.nclioned 
may correspond 10 amount with our original recommelldation~. In nur 
Despatch of the 15th Octob!'r 1888 we prop' ·~eu that the Lieutenant Gent'!'als 
oummanding the Hindustan 'lOd Punjah Armies should each h""e the powen 
now accord. d to Ihe Commandels ill Chil'f in Madras and Bombay. while more 
extended financial powl'rs wl're ddegated 1.0 the COllllllander in Chief in India. 
Thl' appointments of those two Li~utenant Generals have not yel heen made, 
and WI' suggest that pending the coni ern plated sub-division of the I~engal Army 
the Comm"nder in Chief in India, with a view 10 meet the Rpedal l'equirl'111ent8 
of tfu'lt army. should be authorised to san .. tion all additional SUII. of 5,00(1 rupees 
011 its account, being the amount tor which tht' two Lieutenanl Generalll would 
have bet'n rf'sponsible. 

5, Furthl'!' changes connected with the Ordnance D<:partmellt are under our 
consideration, and your Lordship'S sanction to the formation of two Circlt's in 
Bengal was asked for in our military telegram dated the 7th installt. 

6 !n paragral,hs 45,52 and 72 of the draft (i. G" O. accomp"n\'in~ our 
Military D~s"atch, No. J91 of 1888, it was specified that the ht'ads of the 
Ordnance, Military WOlke and COlllnoissltriat Depaltments, respt'ctively, if of 
the rank of l 'olonel, should have the' temporary rank of Brrgadit'r G .. neral 
whilst holding those appoilltments. W,· would no'" recommend that our 
propos»~ ullder this head may he appro,ed and the temporary rank of 
Brigauier (;eneral accorded to the officers in question. Tile pre.ent Direl'tor 
G£'nt'ral of Orcinanct' in india holds the lncal rank of Mltjor Gt'neral, and would 
continue to do so so long as he holds that office. His 8UCCf'SSor would rec.·ive 
the 10(',,1 rank of Brigadier General. 

We have, &c, 
(signt''') Lallsduwne. 

I: ,s .. Roberts, 
G. Che871ey. 
A. R. Scohle. 
C . .4. Elliott. 
P. P. HvtchiTUJ. 
D. BarbINr. 
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LlS,'I; .of Enclosures of Despatch, No. 20i (Military), dated 21st Uctobel' Hill!), from. 
the Government of India in the Military Departmen~ to Her MajeRty's Secretary 
of State for India. 

Sorial 
KG. 

2 

3 

5 

6 

7 

8 

9 

10 

'11 

(409.) 

Number 
and Date of Paper. 

From whom or to whom. F:.tbject. 

I 

No. 1797-B., dated! To Adjutant General in II Asking for an e](pr~8sio~ of ~he op~ion of 
17th July IM9. \ India. . the Commander 10 Cillef In Ind,. a. to 

1 , the best method of carrying out the 

I 
changes indicated in pSI'&'Iraphs 7 and 9 
of the Despatch from the Secretary of 
State. No. 110. ,lated the 30th May I~H9. I . 

No. 18:!1-B .. dated I To Governments of Ma Forwarding copies of Despatches addressed 
!2nd July 11lII9. draa and Bombay. to the Secretary of State on the subject 

of the presidential system of the Inrlian 

I Armies: communicating the Secretary 

I 
of State's reply: pointing out the 
changes that are te be introduced. and 
inquiring whethe,' the 1st October 1889 

I 
is considered a convenient date for giving 

• .; effect to them. 

No. 3.~2t-.A. .• dated From Adjutant General Conveying an expression of the Com· 
23rd July lAA9. in India mauder in Chief's opinion as to the best 

_ mode of introducing the changes re
ferred to in Military Depal'tment Letter, 
No.1797·B., dated'the 17th July IRR9, 
and asking for further instructions on 
certain doubtful points. 

No. 2003-B.. dated 
10th Augn.t 1889. 

No. 26ij5·A.-34-C .. 
datad 24th August 
1889. 

No. 2249·B .• datad 
9th September 
1889. 

No. 4337.A., dated 
11th Septembe. 
1889. 

No. 6122. dated 6th 
September 1889. 

No. 4448-A., dated 
17th Septembe. 
IR~9. 

Dated 20th Sep. 
tomber 1889. 

Datad 21et Sep. 
.. ember 1889. 

To Adjutant General in 
India. 

From Government· of 
Bombay. 

To Adjutant General in 
India and Accountant 
General, Militaf1 De
partment. 

From Adjutant General 
in India. 

Frem Government of 
Madras. 

From Adj utant General 
in India. 

Special India 
Circular 

Army 

dittd 

EE4 

Conveying the orders of the Gov.ernment 
in reJard to the doubtful poiuts referred 
to in the Adjutant General's l'etteD, No. 
3321·A •. d"teoi 2a.d July I~R9. 

A •• epling th" bt Octobe,' IW89. as the 
date for the introduction of the changes 
referred to in Military ])epartment 
Letter, No. 1821·B .. dated 22nd J1lly 
1889. 

Conveying an ex-pl'elBion of the view. of 
the Government of Iudia in regard to, 
the authority to he vested in certain 
officel'8 to sanction expenditure within 
defined limits, in connection with the 
re·organisation of the existing presi-
dential Army system. . 

Submitting observations in connection witlt : 
the proposals indicated tn the Secretary 
of State's Despatch, No. 110. dated the 
30th May 1889. to place the Commander 
in Chief in India in nearer relation to 
the Commanders in Chief of the Madras 
a.nd Bombay Armies, in regard to thp 
disposal of important business pertain .. 
ing to those armie •. 

A .. epting ·tho lot October IHR9 as the 
,date for the introduction of the change& 
referred to in Military Department 
Letter. No. 1821·B .. dated 22nd July 
1889, and submitting observations re
garding the amalgamation of the Com~ 
missariat Departments of the three 
Presidencies.: 

Sug~esting further conlideration of the 
proposal to invest certain military autho
rit.ies in India with financial powers 
within defined limits. 

Transferring the administration of the 
Clothing Department. Mndras, from the 
Government of Madras to the Govern· 
ment of India. 

Tl'sniffemng the administration of the 
OommiMariat TrRllSport Department in 
the Madras and Bombay Presidenciel1 
from the local governments to the Go
vernment."of In.diL 
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LIST of Enclosures of Despatch No. 207 (Military), &c.-continu.ed. 
----------------------

Serial Number : From whom or to whom. , 
No. . and Date of Paper. I 

Subject. 

tt 

13 

14 

15 

No. 2365-B.. dated 
24th September 
1K89. 

1"0. 2375·B .. dated 
25th September 
1HK9. 

I 1"0.- t371;· B .. dated 
25th September 

I lRR9. , 

I Date,l 21lth Sep
tember IRR9. 

To Superintendent. Army 
Clothing Department. 

To Government of Ma
dras. 

To Adjutant General in 
India. 

Special Ind:a Army 
Circular. 

Saying that the transfer of the adminis4 
tration of the Army Clothing Depart
ment will not take place until the 

_ lot January 1890. 

Replying to the observation. of the Go 
vernment of Madras (made in letter, 
No. 6122. dated the 5th September 1889). 
regarding the changes introduced in the 
Commissariat Rnd Clothing Depart. 
ments. 

Replying to the observations contained in 
hi. letter, No. 4337·A .. dated the 11th 
September lR89, in regard to the esta
blishment of more direct correspondence 
between Army Headquarten and the 
Commanders in Chief of the Madral 
and Bombay Armies. 

Notifying the financial powers delegated 
to the Commanders in Chief and the 
Controllers of Military Accounts. 

Enclosure No. 1. 

From Major-General E. H. H. Collen, Secretary to the Government of India, 
MilitaI'y Department, to the Adjutant-General in India,-(N o. 1797 -B., dated 
Simla, 17th July 1889). 

IN transmitting herewith, for the informatiou of the Commander in Chief, the 
To Sef'retol'Y Clf Stat,. fur lotli .. , ~o. 191 .. correspondence noted in the margin, I am directed 

dl ttfl 16tb Oct"bt'r It!@1",81.d t'ncil'l'u1'f'tI. to ask that His Excellency may be moved to favoul' 
Fl'om St'(~rttaly of State fot' Inllill. ;-iu. 110. the Government of India with an expression of his 

dao.d 3O·h ~'Y .880. opinion on the hest mode of carI-yingout the changes 
indicated in paragraphs 7 anrl !l of the Despatch from the Secretary of State, No. 110, 
rlated the !lOth May last. -

Enclosure No.2. 

From Major-General E. H. H. Collen, Secretary to the Government of India, 
Military Department, to the Secretary to the Government of ::::::.'.:;, Military 
Department,-(No. IS21-B.-" Organization,"--dated Simla, 22nd July IS89). 

_ I AM directed to forward, for the infornlation of His Excellency the Governor in 
Council, copies of Despatches fron, the Government of India to the Secreta,'y of 
State, No.8;, dated 1st June, and No. l!Jl, dated Lith October IS88, on the subject 
of the presidential system of the Indian Armies, together with copy of the draft 
General Order and Appendix prepared in accorrlance with the request of the Secretary 
of State, conveyed in his telegram of the 8th August 18S8, to which the la.st-named 
Despatc'h of October 181;8 is a reply. I am also to transmit the Secretary of State'. 
Despatch, No. 1l0, of the :lOth May 11;8!1. 

2. It will be seen, I am to remark, frolll that Despatch that the Secretary of State 
being unable at p"esent to have recourse to the Imperial legislation necessary for the 
purpose of carrying out completdy the changes indicated in the Despatch, No. 191, of 
15th October 11;1;1;, now approves such portions of the me .... ures recommended at! can 
be carried out without legislation, and his Lordship'S sanction has since been received 
to effect being given to the proposals. I am to observe that the arrangements 
sanctioned will not involve any present reduction or change in establishment. 

~. The changes sanctioned are--
(1.) The amalgamatiol' <If the three Commissariat Departments into one Depart

ment under the orders of the Corumi .... ary-General in Chief.-It is not 
proposed to alter the local conditions of officers now in the Department, 
or to employ them elsewhere than in their own presidencies, except. in
case of emergency; but all future appointments will be made on on .. 
general list, and officers so appointed will be available for duty 41 any 
part of the country, ac"ording to the necessities of the case. 
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'" (3.) 
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The Clothing Department to be under the direct. control of the Govern. 
,ment of India.-In respect to the Clothing Department, the change now 
sanctioned by the Secretary of State has been facilitated to a certain 
,extent 'by the amalgamatioIl of the agencies of the Madras and Bombay 

• Armies into one establishment No alteration in procedure appears 
, necessary, except that the Superintendent at Madras will in future 

address the Government of India in matters requiring th~ authority of 
Government. 

Certain powers of sanctioning expenditure to be conferred on the local 
Commanders in Chief, and reference to Commander in Chief in India 
on questions of discipline and equipment.-As regards the power of' 
sanctioning expenditure, which it is intended to confer on local Com
manders in Chief, and also the consideration of the questions of dis
cipline, equipment, &c., which the Secretary of State has permitted to 
be referred to the Commander in Chief in India by Local Commanders. 
in Chief, a further communication will be made on receipt of a reply to 
a reference which has been made to the Commander in Chief in India 
on the subject. 

" 4. lam to say, for the consideration of His Excellency in Councll, that in. the 
opinion.of the Government of India, the 1st October next would be a suitable date 
on which these changes might be carried into effect, and T am to ask whether that
date would be convenient ¥. the Government of ::~':;. 

Enclosure No.3. 

From Major-General W. K. Elles, c. B., Adjutaut General in India, to the Secretary 
to the Government of India, Military Department,-(No. 3321-A-" SpeciaZ and 
MiBcellane01t.8,"-dated Simla, 23rd July 1889). ' 

I HAVE the honour, by direction of the Commander in Chief, to acknowledge <the 
receipt of Military Department Letter, No. 1797 _B._U Organisation," -dated, the 17th 
July'1889, and, in compliance therewith, to offer the following remarks on th~' 
changes indicated in paragraphs 7 and 9 of the Despatch from the Secretary of State, 
No. 110, dated the 30th May 1889, relative to-

(i.) the correspondence which should in future be submitted to army head~. 
, quarters in India by the minor Commanders in Chief; and 

(ii.) the financial authority to be vested in certain officers to. sanction expen'di-
ture within defined limits. ' 

2. Paragraph 7 of Despatch.-The headings of the subjects on which, under the 
draft four-army scheme, Lieutenant Generals would correspond with army head· 
quarters in India, are set out in the draft G. O. C. C., pages 2 and 3. These have 
been examined, with a view to determine how far the list therein given is applicable 
to the altered measures now proposed; but it has been found that the question is to 
& great extent indeterminate as to how far the disconnection of the local head-' 
quarters from the local Government is to be carried out, with a view to facilitate 
settlement. The points which appear to be in doubt have been formulated into 
questions; and I am to request that the Commander in Chief may be favoured with 
answers to them. 

3. The questions are here subjoined: 

Querie8. 

I. Is it to be understood that the Local Governments will transfer to the 
local Adjutants General all data for determining-

,(a.) Leave and furloughs . 

. (b.) Retirements. 

, .<e.) Pensions. 

(d..) Colonels' allowances of British officers of Indian Army. 

, :, (e.) Rewards: 

U.) l'r<;>motions. 

If so;w.ill,these,s~bjects be' referred to army head~ual·ters in,India 1 
. ~ ',. FF ' , II. The 
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II. The same as regards Native ATmY, officers 8IIld men. 

III. Will I.ocal Governments in £",tureGazette.a.ny of the grant. under subjects 
specified in I. or 11. ? 

IV. Will they gazette promotions of native officers of the Indian Army 1 

V. Wili they deal with questions of establishments of native regiments 1 

VI. And first appointments to Staff Corps? 

VII. It is presumed all functions assigned by -the Army Act or Indian Articles 
of War to Governors in Council will continue to be exercised by th~ir 
.Excellencies ? 

'VIII. Will Local Goverl'lments retain the disposition of the troops serving within 
their presidencies? 

'IX. Will Local Governments sanction and gazette the local army staff as here
tofore 1 

X .. Will- reference continue to -be .made by Commanders in Chief to Local 
Govel'Jlments.on following su~ects :-

(a.) 'Barracks ·mnd·bni'ldings. 

-(b.) Advances on-acecmnt of the Native Army. 

(c.) Increase and decrease of military expenditure. 

(d.) All questions of compensation in British and Native Armies. 

(e.) Transfer of officers to Governments other than Local Govern-
ments. 

(f.) Enlistment for Native Army. 

(g.) T:ranafers to Army ;Reserves. 

(h.) Permission to institute legal proceedings against civilians. 

(i.) Anny -office establishments. 

(j.) -.Questi011S .affecting Jocal,medical selWices. 

(k.) Applications for passages by sea and rail. 

(l.) Applications for books and stationery. 

(m.) ,Confidential O'eports on ofIieers 'fIJIld 'FegUmeJrls. 

(n.) Questions'a,nd r"'Portson Tegimen.taHIIlIlJ1lSport. 

4. With information on the above points, it will be easy to draw up an explanatory 
list for guidance of the local Commanders in Obief. 

5. Paragraph -g.-The conditi0ns under which the officers .named in paragraph 39 
of the draft G, G. O.-can, on their own responsibility, sanction elfpenditure,&re-

(a.) no permanent alteration of existing rules is to be involved; 

(b.) the amount must be non-recurring; 

(c.) it must be met by the Bum provided for the Army in the Bud"et Estimate 
for the year under the particular head affected; " 

(d.) there must be nothing irregular in the character of the expenditul'e; 

and the Secretary of State has added the following condition :-

(e.) the charge must be one now recognised as a fit subject for military 
expenditure, but which has hitherto required confirmation by superior 
authority. 

His Excellency is now a.kedto say how best, m his opinion, the change can be 
introduced. ' , 

6. All these conditions can be easily observed except (c), which is involved it some 
obscurity. Tbe grant must be met by existing provision under a particular head. 
This His Excelleney understands is the condition limiting the powers of the Military 
Department at present. The question arises how does the Military Department now 
ascertain whether any application for expenditure can be sanctioned 1 It would 
app~ar that a similar course will have to be followed by the Commander in Chief; 
and I am to ask for the favour of information on this point. If, as Beems probable, 
the Accountant General advises, will i~ be necessary for His Excellency, before 
sanctioning any expenditure however trifling, tc refer to the Accoun~t General! 

7. As 
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7. As there is a limiting monthly aggregate to the sanctioD& of the Commander 
in Chief, it would appear that an account must. be kept. Who is to keep this 
account 1 The various sanctions are to be repONted as soon as made to Government. 
'fo whom will Government communicate these reports, or in what department· are 
they collated? Could this depa.rtment be charged with the duty of notifying to the 
Commander in Chief when the monthly limit of his authority has been reached 1 

8. If the procedure indicated in paragraph 6 has to be followed, I am to observe 
that there is not much gain, so far as the headquarters departments are concerned. 
Instead of referring' the question to Government for sanction, it would have to be 
referred to some office 'under Government previous to sanction, and! there would 
possibly be more correspondence tha.n hitherto. If,. on the other hand, the existenee 
of a margin under any head could be made known to his Excellency, and His 
Excellency could issue authority for expenditure against this saving. without reference 
in each case, there would be less correspondjlnce than hitherto. 

9. This might be effected in another way, viz., by alloittingin a1l' extra head under 
each grant a certain sum, the aggregate of such allotments being, in the' case of the 
Command"" in Chief in India, 10,000 rupees, and in other cases 2,500, rupees, &0. 
This extra head might be dra.wn upon to make good any excess of drafts against any 
of the other heads of the gran.tconcerned. I am to inquire if this pia]>' commends 
itself to Government; but I am to observe that unless some such plan is adopted 
there would not, in His Excellency',S opinion,. be-any pDl4ueaLvalue in. the, de}eg&tion 
of financial control to Commanders in Chief . • • 

Enclosure No.4, 

From Major General E. H. H. Collen, Secretary to the Government of India, Military 
Department, to the Adjutant General in India,-(No. 2003.-:8.-" Organisation,"
dated Simla, lOth August 1889). 

IN your letter, No. 3321-A.-U Special and MiscelJ.a.n.eous,"-dated the 22nd July 
1889, you address the Government of India on two points connected with the scheme 
for re-organizing the existing presidential army system., viz, :-

(1.) The correspondence which should in JUWl'S be 1 submitted to Army 
headquarters in India by the local Commam.ders in. Chief. 

(2.) The financial authority to be vested in certain officers to sanction 
expenditure within defined limits. . 

2. As regards the first question, I am to say that in the opinion of the Government· 
of India it is desirable to allow the matter to settle itself gradually, as it is impossible 
t? lay down hard and fast rules for guidance in every case, but'I am· at the same 
tIme to acquaint you with the views of the Government of India regarding the 
particular subjects whieh you consider requiJre, the,orders I)f Gove'l'IlDlen~, 

Queries. 
I.-Is it to be understood that the local 

- Governments will transfer to the 
local Adjutants General 0,11 data. 
for determining-

(a.) Leave and furloughs. 
(b.) Retirements. 
(c.) Pensiona, 
(d.) Colonels' allowances of 

Bl-ibish officers of Indian 
AJ:lIllJY. 

(6.) Rewards. 
C/.) Promotions. 

If so, will these subjects be 
referred to' Army head
quarters in India 1 

II. The same as regards Native Army 
officers and men. ' 

Replies. 
I, & II. The existing . prooedure should 

continue as, long as there is .. 
separate Military Department 
atta.c~ed to each local Govern
ment. 

III. Will local Governments in future III Y . es. 
gazette any of the grants under 
subjects specified in I. or II. ? 

~~ FF2 IV. Will 
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. 'Queries. 

IV. Will they' gazette promotion of 
Native officers of the Indian 
Army 1 

V. Will they deal with questions of 
establishments of Native regi
ments 1 

.vI. And first appointments to Staff 
Corps 1 

'VII. It is presumed all functions as
signed by the Army' Act or 
Indian Articles of War to Go-
vernors in Council will continue 
to be exercised by their Excel
lencies 1 

VIII. Will local Governments retain the 
disposition of the troops serving 
within their Presidencies? 

IX. Will local Governments sanction 
and gazette the local Army staff 
as heretofore 1 

X. Will reference continue to be made 
by Commanders in Chief to local 
Governments on following sub
jects :-

(a.) Barracks and buildings. 

(b.) Advances on account of 
the Native army. 

(c.) Increase and decrease of 
military expenditure. 

(d.) All questions of compen
sation in British and 
Native armies. 

(e.) Transfer of officers to Go
vernments other than 
local Governments. 

C/.) Enlistments for Native 
army. 

(g.) Transfers to Army Re
serves. 

(h.) Permission to institute 
legal proceedings against 
civilians. 

(i.) Army office establish
ments. 

(j.) Questions affecting local 
medical services. 

(k.) Applications for passage. 
by sea and rail. 

(I.) Applications for books and 
stationery. 

(m.) Confidential reports on 
officers and regiments. 

(n.) Questions and reports on 
regimental transport. 

Replies. 
IV. Yes. 

V. No. These are matters which might 
come to the Government of India 
through the Commander in Chief. 

VI. Existing procedure. 

VII. Yes. 

VIII. Yes, but not outside their Presi
dencies, as in Baluchistan and 
Burma. 

IX. Yes. 

X. 

(a.) Yes, till military works 
are transferred. 

(b.) Yes. 

(c.) Yes. 

(d.) Yes. 

(e.) Yes. 

C/.) & (g.) Yes. 

(h.) Yes. 

(i.) No. 

(j.) Yes. 

(k.) No. 

(l.) Yes. 

(m.) It would be better ifthese 
came direct to Army 
headquarters, if local 
Governments do not 
object. 

(n.) No. 

:1. As regards the finaIl'cial question, I am to say that this will be dealt with 
separately. 
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Enclosure No.5. 

From Major General B. H. Pottinger, Secretary to the Government of Bombay, 
Military Department, to the Secretary to the Government of India, Military 
Department,-No. 1f"'~_A., dated Bombay Castle, 24th August 1889). 

34.0 

I HAVE the honour to acknowledge the receipt of your letter, No. 1821-B., dated 
22nd July 1889-" OrganiBation,"-and in reply to paragraph 4 thereof, am directed 
to state, for the information of th~ Government of India, that his Excellency the 
Governor in Council has no objection to accept 1st October next as the date for the 
introduction of the changes therein referred to. 

Enclosure No.6. 

From Major General E. H. H. Collen, C.l.E., Secretary to the Govemment of India. 
Military Department, to the Adjutant General in India,-(N o. 2249-B.-" Organi8a
tion,"-dated Simla, 9th September 1889). 

IN continuation of. the letter from this Department (No. 200S-B), dated the 10th 
August 1889, I am desired to convey, for the information of the Commander in 
Chief, the following opinions of'the Government of India regarding the authority to 
be vested in certain officers to sanction expenditure within defined limits, in 
connection with· the scheme for re-organising the existing presidential Army system, 
lately sanctioned by the Secretary of State for India. 

2. The Government of India are of opinion that general principles only need be 
laid down in the first instance, and that it may be left to actual practice to determine 
how the new powers shall be exercised; any difficulties that may be experienced in 
exercising such powers being dealt with as they arise. 

S. As regards the points raised in paragraphs 6 to 9 of you~ letter (No. 3321-A.)
"Spe.cial and Mi8cellane0'U8,"-dated the 23rd July 1889, I am to make the following 
remarks :-

(a.) Cour8e to be followed in a8certaining whether any application8 fa" 
expenditure can be 8anctioned.-The Controllers of Military Accounts and 
Heads of Departments, including, if necessary, the Accountant General, Military 
Department, should be consulted as to the savings that are available or expected 
before any new expenditure is sanctioned. The Commanders in Chief, Madras, 
and Bombay, would follow the same course, except that they would consult the 
local Controllers and local Heads of Departments only.· The proposal in 
paragraph 9 of your letter above quoted to allot a certain sum as an extra head 
at foot of each "grant" of the Military J;3udget Estimate, 1lquivalent to the 
aggregate amount of sanctions which can be accorded in the year does not appear 
to be altogether practiCable, for the following reasons. The Government of 
India in the Military Department now exercises power to appropriate savings 
under anyone head of a grant to meet excess expenditure under any other head 
of the same grant, and any transfer of savings from one gl·ant as a whole, to 
meet excess expenditure under any other grant, can only at present be made by 
the Military Department with the concurrence of the Finance Department: and 
this practice must, in the opinion of the Government of India, continue; the new 
financial powers of the Commander in Chief, as regards actual fresh cash 
disbursements, being limited to savings only under each head of a grant; It is 
believed that no practical difficulty is likely to arise in this connection. 

(b.) Nece88ity for a tabulated account to be kept of the 8anction8 accorded.
In regard to sanctions accorded by the Government of India, a statement would, 
as at present, be kept up by Controllers of Military Accounts, and forwarded to 
the Accountant General, Military Department, showing all sanctions accorded to 
extra expenditure under the new arrangements; and these officers would be 
instructed to furnish you with a monthly copy of the statement so far as the 
items sanctioned by the Commander in Chief in India are concerned; similar • 
statements would be furnished by the respective Controllers to Local Commanders 
in Chief as regards the items sanctioned by them. 

4. I am further to say that the financial powers conferred on the Commander in 
Chief in India may also, if His Excellency so desire, be exercised in behalf of the 
Madras and Bombay Armies, should it happen that an item of military expenditure
incurred is beyond the financial powers of the Commanders ill Chief of either of those 
Armies. The Commander in Chief in India is authorised to sanction expenditure up-
~~) FF3· to 
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to a limit of IS,OOO rupees in anyone month, i.e., 10,000 rupees, as originally proposed, 
plus 5,000 rupees, the amount it was proposed to allot to the Lieutenant Generals 
commanding the Punjab and Hindustan Armies under the four-army scheme. 

EncloslIlre No.7. 

From Colonel P. H. F. Harris, Officiating Adjutant General in India, to the Secretary 
to the Government of India, Military Department,-(No. 4337~A._u ."'!';',:,:~o .. ,"
dated Simla, 11th September 1889). 

WITH reference to Military Department letter, No. 1797-B.-u Organisation," dated 
the 17th July 1889, and subsequent correspondence, I have the honour, by direction 
of the Commander in Chief, to submit, fo~ the' consideration of the Government of 
India, the following observations in connection with the proposal indicated in para
graphs 7 and 8 of the Secretary of State's Despatch, No. 110, dated the 30th May 
1889, to place the Commander in Chief in India in nearer relation to the Commanders 
in Chief of the Madras and Bombay Armies for the disposal of the important business 
pertaining to those Armies. . 

2. The above propoS'8;1 is the outcome of the four-army scheme, the introduction of 
which has, however, for the' preseut been pastpened; but for the purposes of this 
letter it is neecss8ll"Y to refer in gerreral terms to the prirrciples set ou~ in that scheme. 
These were,-the division 'of the' Ben.,>O"&1 Army into two separate units, HindustaD 
and the Punjab respectively; the mamtenaDee of the Madras and Bombay Armies; 
but removed from the control of the existing Presidential GovermnEmt.; each of the 
four armies to be commanded by a Lieutenant General and each to be self-contained, 
i.e., the command and, with certain reservations, complete administration of these 
armies were to be vested in, and exercised by, the Lieutenant Generals commanding 
them; all matters of ordinary .administration and detail being disposed of 
locally. 

3. Undet· the aoow seheme', therefore, most of the administrative work of the 
Armies of Hindustan and the Punjab (the present Bengal army) would have p8.lJged 
from the hands of the Commander in Chief in India to the Lientenant Generals 
concerned, and only the larger questions connected with the four armies would have 
been referred to His Excellency. The scheme has, however, as already stated, been 
indefinitely postponed; and it is now proposed that the Commander in Chief should 
continue to administer in all details; as heretofore, the Bengal Army, and, in addition, 
undertak9 the larger questions of discipline, equipment and other matters in Madras 
and Bombay which are now dealt with by the Commanders in Chief and the 
Governments of those Presidencies. 

4. This extended connection of the CommaRder in Chief in India with the Armies 
1)f the minor presidencies, is in Sir Frederick Roberts' opinion, a most desirable 
measure, and every effort will be made to give full effect to the wishes of the Secretary 
of State and the Government of India in the matter. But there is O'IIe important 
consideration involved, and that is the provi~ion of adequate means by which alone 
the change can be satisfactorily effected; for, while it must, at the present juncture, 
remain a matter for speculation as to the precise extent of the work connected with 
the Madras and Bombay Armies that will find its way to Army Headqnarters in 
India; it will certainly not, even at the outset, be inconsiderable; and the Army 
Headquarters Offices are already taxed beyond the legitimate duty of their 
establishments. 

5. Should it eventnally be decided to abolish the Military·Deparl;mellt. of the 
minor Presidencies, a measure which appears to be contemplated in the near future, 
and to refer all ma~ters hitherto disposed of by those Governments to the Government 
of India. t.hrough. the Commander in Chief in India, it will of course be necessary to 
appreciably augment both the clerical establishments and the staff at Army Head
quarters in India, to enable His Excellency to deal with the very large increase of 
work that. must the ... inevitably fall upon him. 

6. For the present requirements, however, the Commander in Chief recommend. that 
the small extra clerical establishment now provisionally sanctioned by the Adjutant 
General's Department, be maintained in addition to the permanent increase asked for 
in this Office, No. 2703-A., dMed 22nd June last.. The Government of India are aware 
that the necessity for thia perma.nent increase has been urged from time to time fQr 
the past. three years, and Hia Ex~elleDCy now agaUL begs to urge that it may receive 
the early salUltion of Governme..t, as, without it and the retenti.on of. the small 
temporary esta.blishment. a.lre&dy referred to, the progress of pubbe busmess must 

inevitably 
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inevitably he very serio.usly .. eta.~cied, particularly with theinc~ease to"it .to be.created 
I by the pr.esent pr.opQSals. 

'7. I am to forward, for the information of Government, the enclosed copy of a letter 
which with the approval of the Government of India, it is proposed to lsSlle to the 
Comm'anders in Chief of the Madras and Bombay Armies, acquainting their Excellencies 
of the changes contemplated from 1st October next, and to invite ·attention t<l para
graph 4 of the l~tter relative to the Confid~ntial Reports o~ 'officers and regiments, 
in regard to whIch· the Government of IndIa have stated, m paragraph 2, Query ·X. 
(m), of your letter No. 2003-B, dated lOth ultimo, that" it would be better if these 
came direct to Army 'Headquarters if Local Governments do not ,object." His 
Excellency desires me to suggest. that the views of ·the Local Governments on the 
subj,!ct may, in the first insta.nce, be ascertained, and to urge that in the ev.,nt ofthe 
change being introduced, the. Government Of India may be disposed to c.onsider the 
question of the appointment of .an additional officer to this Department on account of 
the extra work which will be entailed. 

~.·The speoiiic· propeaals of the Gavemment of India on the 'l»es~ien 0f the financial 
''PG'Wers ,to be -.ested ia' the (Jomm8lBd:e'l" i'llOhief,. w>hieh 'Was pl'0miBed in !,8Il'a;grapb.!3 
'.,f your ·lebter .<If >the' 1Ji00h .ltime, a.re·_a.iiled. 

'From the AdjuUMlt Genet'8Jfu Endia. to the Commander iU'Ohief, 'Madras Army, 
.' (N.a. .-A.-" ..;'!:,":"".," -da.tedSimla., $llJItember .l889). 

'1 HAVE the .honour, ,byodit1OOtion of .. t.heeu.alllJlder. &n Chief in i£ndia,.t.o. acquaint 
,y~ Excellency that . the .G0veIIDment .Qf.India. .have -deoided.t.hat ,quesmQnsof 
discipline, equipment, and other matters which, if the four-army scheme had been 
introduced, would in ordinary course have been referred to Army Headquarters in 
India, shall, when not finally disposed of by your ExceHency, eitherindependentIy or' 
when necessary, in communication with the Madras Goverament, be .. eferred to the 
Commander in Chief in India. 

2. It has not been found p0ssiDle to Iiormulate rules as .to .the 'ppeeise nature and 
extent of the correspondence which should be referred to Army .Head-qUibrters in 
India; but I am to forward, for your Excellency's information, the.enclosed.copy of 
a letter from the Government of India, No. ~003-B., dated the 'lOth August 1889. 
stl1lting the 'V'iew8 of GoveDnment Il'eg&l'ding the 'Pr.oeedure ·""hich,. <shQUlld g"vern the 
disposal of certain matters which fi>lIlIledthe ·.subjeot. of .speci8l1-1Fefsl'ence. 'These 
matters were selected cursorily from a varied list .Qfsu.bjects; ;but ,the .,gener.,.1 tenor 
of the replies to the questions formulated will, no doubt, servjl to indicate the nature 
of the references to be made to Army Head-quarters in India. All such references 
should be accompanied with full particula.rs of· the ·questions I1It issue;-a'Dd with any 
suggestions or recommendations which your Excellency may have to offer. 

3. With particular reference to the questions of discipline whichshuuld be nlerl'ed 
to the Commander in Chief in India by your Excellency, I am t.o state that these 
will >comprise,enly ,those eaaes the .lDature .of .which has ,hitherto neCe8Sitlloted 
their submission to Army Head-quarters in India or to the Madras Gover,nment, 
and except those which, by ordinary practice, have been referred to the Horse 
·Guards. -

~. A 'further communication will be made to your Excellency .as ,1'egatds the con
fidential reports on officers and regiments, referred to in paragraph 2, Query 10 (m). 
of Government letter, No. 2003-B., dated lOth ultimo. 

[Similar letter to His Royal Highness the Commander in Chief, Bombay Army.] 

.$nc\osure1\ 0.8. 

Fro~ .Brigadier General A. Kenney-Herbert, Secretary to the Government of Madras, 
.MIlItary Department, to the Secretary to the .Government of India, Military 
.Department-(No. 6122, dated Oota.camund, 5th September 1889.) . 

. . I ,~14 directed to acknowledge t~e.reohlptof your Jetter, No.1821-B., ·'Conjid.n
hal! .dated 22nd J.uly 1889,end, WIth reference ,to paragraph 3, Clause- 1, ,thereof, 
·notlfy~g.t!>e 8l11l\cti<>n Ilf ·the Secl'etary of 'State to the amalgam ... tion of the th.ee 
Comm~ssarlat Depart!"ent~ of India into one Department, under the orders ·ofthe 
CommIssary General ID ChIef, to offer the following ~'emarks :-

2. :rhe Government of Madras observe with satisfaction that, although all f¥ture 
appomtments to the amalgamated Department will be made on one general list, and 

(~9.) F F 4' that 
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that officers so appointed will be available for duty in any part of the country, 
it is Jj.ot proposed to alter the local condition of officers now on the presidential 
establishments, or to employ them elsewhere than in their own presidencies, except 
in emergency . . 

. 3. Her Majesty's Government having decided that this re-organisation is an 
Imperial necessity, it is of course too late for the Government of Madras to offer an 
opinion in regard to the measure; his Excellency in Council would, however, ven ture 
to suggest that as long as the Madras Government exercises control over its army, 
it is highly advisable that the Commissary General should look to the Government 
of Madras for orders in all matters of ordinary detail depending on local conditions 
and requiring local knowledge. If not, the centralisation of 'all authority at Calcutta' 
and Simla will not only tend to hamper the working of the Department to a serious 
extent, but also cause unnecessary delay, while decisions not quite in accordance 
with the facts of a case, as locally understood, may frequently ·be given. 

4. The Government of Madras would, therefore, suggest that all matters rega.rding 
tile organisation of the Department, preparations for expeditions, and all questions 
concerning expenditure, or requiring the orders of the Government of India, should 
be submitted by the Commissary General to the Commissary General in Chief, who 
being the adviser of the Supreme Government in Commissariat matters, would be 
able to represent each case clearly from a departmental point of view. 

5. On the other hand there are many subjects which his Excellency thinks the 
local Government could better deal with, as its knowledge of local conditions, prices, 
resources, &c., would enable it to come to quicker and safer conclusions. The follow
ing is a list of some of the subjects upon which final orders might, it is thought, with 
advantage, be issued by the Local Government, and these could doubtless be added 
to-

(1.) Nomination of officers. 
(2.) Leave to officers. 
(3.) Construction and rent of buildings 
(4.) Purchase and rental of grazing land and hay farms. 
(5.) Sanctioning sales. 
(6.) Sanction of excessive wastage. 
(7.) Sanctioning contracts for tea, rum, malt liquor, &c., requiring sanction of 

authority higher than that of the Commissary General. 
(8.) Sanctioning local purchases. 
(9.) Sanctioning extraordinary pensions. 

(10.) Sanctioning promotion of warrant officers. 

G. These recommendations are also made in regard to (2) the amalgamated Army 
Clothing Department. . 

7. The Government of Madras awaits the further communication promised in 
regard to (3). 

8. In reply to the question contained in paragraph 4, I am to say that hi. Excel
lency the Governor iIi Council accepts the proposal of the Government of India in 
regard to the introduction of these changes on the 1st October 188V. 

Enl'lo~l1re ~ o. 9. 

From Colonel P. H. F. Harris, for Adjutant General in India, to the Secretary to 
the Government of India, Military Department-(No. 444l!-A., .. Special and 
Miscellaneous," dated Simla, 17th September 1889). 

. IN acknowledging the receipt of your letter, No. 22-t:~-B., dated 9th September 
1889, relative to the financial powers with which it is proposed to invest certain mili
tary authorities in this country, I have the honoUl', by direction of the Commander 
in Chief in India, to observe that his Excellency would desire that the question 
should be more fully considered before any change in the existing procedure is intro
duced. 

2. The Commander in Chief does not precisely understand how the financial powers 
which Government intend to confer on himself and on the Commanders in Chief ol
the Madras and Bombay armies are to be exercised. and his Excellency would suggest .. . ~~ 
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that, before the issue of the India ArnlY Circular dealing with this matter, it should 
be considered by a Committee, consisting of-

The Accountant General, 
The Inspeetor General of Military Works, 
Lieutenant Colonel Nicholson, 

and 
The Commissary General in Chief. 

3. Sir Frederick Roberts considers it very desirable that all details should be 
carefully discussed and defined, as far as possible, before any orders on the subject 
are issued. 

Endosure Nil. 10. 

ARMY CIRCULARS, INDIA, 1889. 

(Special India Army Circular, dated 20th September 11l1l9.) 

CLOTHING. 

O'RGAN ISATION. 

TRANSFER of the Administration of the Clothing Department in Madras from the 
Government of Madra" to the Government of India. 

WITH the sanction of the Secretary of State for India, the Governor General in 
Council is pleased to notify that, from the 1st October 11l89, the Clothing Department 
in Madras, with which the Clothing Agency in Bombay has been amalgamated, 
will be placed directly under the administrative control of the Government of 
India. 

; 2. 'Fot purposes of administration, the Army Clothing Department will be placed 
under the Commissary General in Chief, who will be the channel of communication 
between the Superintendents of Army Clothing and the Government of India. 

3. The Army Clothing Superintendents will hold the same position towards the 
Commissary General in Chief as the several Commissaries General, and will exercise 
corresponding powers. 

EnclosurE' No. II. 

ARMY CIRCULARS, INDIA, 1889. 

(Special India Army Circular, dated 21st Septe.mber 1889.) 

COMMISSARIAT DEPARTMENT. 

ORGANISATION. 

TRANSFER of the Administration of the Commissariat-Transport Department in the 
Madras and Bombay Presidencies from the Local Governments to th4 Government 
of India. 

. WITH the sanction of the Secretary of State for India, the Governor General 
in Counc~1 is pleased- to notify that, from the 1st October 1889, the following 
changes III the organisatioll of the Commissariat-Transport Department will have 
e1i"ect. . • . 

(49.) . Go 2. The' 



2:l4 COpy OF' CORRJl;SPONDENCE RELATING TO 

2. 'Jibe 'Commissariat-Transport Depa,rtment of the three presidencies will be, 
. amalgamated into one Department, under the orders uf the Commissary Gen .... al in, 
Chief, and ulllle .. the administrative control of the Government of India, 

:l. No change will be made in t~e conditions under which ollicers and others now 
in the Comrnissariat-Transport Depa,rtment OJ'" serving; their promotion will con
tinue to run on their respective p .. esidential list, and they will continue to serve 
within their own presidency, except in. ca.~es of emergency when it may be desirable 
to employ them t~mporarily beyond it . 

.J.. All futupe appointments will b.. ma,de on one gene"aJ list, &nIl ollice,," sa 
appointed will be available for duty in any p .. esidency according to the necessities of 
the case. 

;,. The Commissary General in Chief is the. head of the Conllnissariat-Transport 
Department in India. He is the adviser of th .. Government of India upon all 
'iunttel's relating to the service of the Commiss&ria,t-Transport, over which he will 
exercise genera,l administration and be the departmental channel of communication 
with the Government of India. 

6. He is also the adviser of the Commander in Chief in India in a,ll such Com
missariat-Transport matt .. rs as are dealt with by His Excellency, and it is his duty 
to carry out the orders of the Commander in Chief, so far as the expenditu .. e 
involved in the execution of the same is authorised and may he covered by the 
·financial powers of the Commander in Chief. 

'. 7. It will also be the duty of the Commis"OJ'y Gen .. ral in Chief to recommend to 
the Commander in Chief such transfers of commissariat stores, transport animals, 
equipment, &c., from one army to another, a,s lJlay in his opinion be desirable. 

tl. In submitting proposals to the Goverllllleut of Inllia regarding matters con
nected with the Department upon which the opinion of the Commander in Chief is 
·,·equired, the Commissary General in Chief, whell submitting his proposals, will com
municate his Excellency'S opinion upon them, so th&t the Government of India may 
be in possession of this when dealing with the case, and the necessity obviated of 
furthe .. ,·.,ference to Army Headquarters. Similarly, with regard to matters referred 
t@the Commiss&l'Y General in Chief by the Government of India for consideration, 
the CommiBsary General in Chief, before submitting his report, will ascertain, when 
necessary, the wish .. s and views of th .. Commander in Chief on the matter referr .. d-

,9. In the case of troops proceeding on s .. rvice, the instructions given at the ont.et 
·by tbeGovernment of India will indicate the na,ture of the equipment a,nd Mupplies 
to be furnished. In regard to matters which are not provid .. d for by the regulations 
or specific orders of Guvernment, the nece.sary subsidiary instructions will be given 
by the Command .. r in Chief in India. In such ca.,es the Commissary General in 
'Chief will exercise his diHcretion as to the extent to w bicb his aetion thereon should 
be repurted to the Government of India" th .. object in view being, on the one hand, 
to prevent correspondence on matters of detail which do not sensibly affect the totaJ 
cost of such expeditions, and, on the other, ·to insure that the Government may be 
.kept fully informed of all proceedings calculated to affect that cost materially, or 
whicll involve a departure from the spirit of the regulations. 

10. The Commissary General in Chief, as head of the entire COlJlmissariat Depart
ment of India, is competent to issue such subsidiary orders to Commissaries G .. neral 
as he may think necessary, and to call for such reports from them as he may require 
for his own information, 01' in anticipatiVD. of their being required by the Govern-
ment of India or the Commander in Chief in India. ' 

, 11. In Madras and Bombay the CommisMaries General will be on the depart
mental staff of their respective Commanders in Chief, and will be their advis .. rs in 
all matters of Commissariat and Trailsport, carrying out Much orders in respect to 
Commissariat and T"ansport matters a.s a~e dealt with by these authorities. 

Em'losure No. 12. 

From Major ven .. ral E. H_ H. gollen, Secretary to' the Government of India" 
.M.ilit&ry DeparlmeJl.\, \Ii the Superintendent, Army Clothing &ngal,-{N", 2365-B.-
, .. "'I~::;:;::':"'I ,"-dated SimI" 24th September Itl89). .. 

WITIl reference to the Special Army Circular, dated the 20th inst&ll.t, placing the 
Army Clothing D"partment in. Madras under the Government of llWa, and directing 
that the Commissary General in Chief should in future be the ehannel of conuauai.. 
cation between the Army Clothing Department and Government, I am to say that 

, , the 
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~e transfer af administ"ation to the Oommissary General in Chi..!' will not take 
place till the 1st January,up to w~ich da.te the Supcrintendellts shouHI cOl'respond 
clireet with the Go"emment of Indl&. 

Enclosure No. 13. 

From Major Gener~l E. H. H. C~llen, Secretary to the Government of .I~dia, 
Milita.ry Depa.rtment, to the Secretary to the Government of Madras, Mlhtary 
Department,- (No. 237;;-B. -" Organisation," - dated Simla, 25th September 
11189). 

YOUR letter, No. 6122, dated 3th September 1889, regard·ing th'e changes of ArDlJ 
-system lately sanctioned: by the Secretary of State, having been laidbefol'e the 
'Governor General in Conncil, I am directed to offer the following observations for 
,the consideration of His Excellency the 'Governor in Council. 

2. I am in the first place to explain, with reference to paragraph 3 of your lettllr, 
that no centralisation of authority at Calcutta 01' Simla is desired, but that the 
intention is to decentralise and, as far .... possible, to vest the local Commissary 
'General with full del!artmental anthority, subject to ,'eference when necessalyto the 
local Commander in Chief or to the Commissary General in Chief concerned, as tha 
case ma.y be. In matters connected with the troops or with the transport of the Army 
which need decision by higher authority, they would "efer to the loeal Commande,'!'; 
in Chief; important departmental questions would be referred ·to the Commissary 
General in Chief. 

3. With a ·view to decentralisation, it is proposed to give enlarged powers to ,th'e 
Commissaries General, and instructions on ,this head will shortly be issued in the 
form of an Army Circular. Considerable powers of sanctioning expenditure are 
given also to local 'Commander. in Ohief in an Army 'Circular now about to. 
issue. 

4~ The .. everal heads of business enumerated in paragraph 5 of your letter may be 
,dealt with 8t17'iatim .: 

I.-Nomination of Officers.-Following the pl'Ocedure in force for the Military 
Accounts Department, nominations will be made by his Excellency tbe Vic61'0y; 
and the appointment will be made by the Governor General in Council; but tlu~' 
Governor General in Council will· gladly record the reeommendations made b.Jr 
the Local Government and Commander in Chief, and give such nominees a du" 
share of first appointments to the Department. , 

II.-Leave to Cornmissa"iat Ufficers.-Leave out of India can be granteel· by' 
the 'Local Government on the recommendation of the local Commissary General, 
and with the concurrence of the Commissary General in Chief and the local 
Commander in Chief. Leave in India should be given by ·the local Commander 
in Chief on the recommendation of the Commissary General concel·ned. 

III.-Const?·uction and Rent of Buildings.-The procedure to be adopted in 
this matter would follow the rules of the Military Works Departmeut when that 
Department is extended- to Madras and Bombay. Meanwhile the J.?resent pro-
cedure should be adhered to. . 

{V.-Pm·chaBe or Rental of Grazing Land.-The Commissary General should.. 
continue to refer such cases, when necessary, to the local Government. . 

V.-Sanctioning Sale8.-The enlarged powers with which the Commissariat 
Department will be .entrusted provide for most .cases of this nature, but where 
they do not, the local Government will please nse the powers they at present 
pos.ess. A similar interpretation applies to-

VI.-.sanctionof wa.stage. 
VII.-Contl'&Cts. 
VIIL-Local purchases. 
IX.-Sanctioning Ex~raorclinary Pension8.-Such 'powel's ... , are now ,p~

sessed by local Governments should continue to be exercised by them. 
X.-Promotion of War·rant Offioer8.-With reference to this I am to say th&t, 

on the amalgamation of the Depat·tment, it will be both necessary and conveniimt 
to follow the procedut'e adopted in the Ordnance Department, viz., that the pro
motion of ,W&n'ailit office1's .. hould be made, on t.herecommendation of the Com~ 
missary General-conoemed, by the Commissary. General in Chief, 'Bnd published 
m the" Oazette.o£ India.':, The wa",ant officers in Madras ·will' remain· ort,Al; 
-separate list. • ' '. 

(49.) G G. '" , , .5;· An 
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5. As regards ~he Clothing Department I am to say that the Superin~endents 
of Army Clothillg will be given the powers of a Commissary. General, and that 
mutatis rnutawlis the aboV1! I'emarks apply "equally to. the Supermtendent of Army 
~Jlothing at Madras. 

Enclosti r'e No. 14. 

From Major General E.· H. Ii; Collen, Secretary to the Governmen~ of India, Military 
Department, to the Adjutant General in India,-(~o. 237(j-B.,-" (Jl"gani8ation,"
dated Simla, 2.5th Septembet· 1!!!!9). 

YOUR letter, No.. 4337, dated' Ilth Septeml.Jer 1!!!!9, re8pec~ing the change of 
procedure lately sanctioned by the Secretary of S~ate, in regard to a more direct 
cOl"l'espondence being es~ablished between Army Head Quarters and the Commanders 
in Chief of the Madras and Bombay Armies, and enclosing the draf~ of a le~ter 
which it is proposed to send to those authorities, having been laid before the 
Governor General in Council, I am directed ·to·offer the following remarks for the 
consideration of His Excellency the Commander in Chief in India. 

2. It would appear from paragraph 70fthe Secretary of· State's Despatch- that it 
• No. 110 (~Jilit. ) dated ~Oth Ma 188). is .no.t desired t~ trench in any way on the 

. ry , . Y eXlstmg authorIty of the Governments of 
Madras and Bombay; bnt rather to avoid needless reference and circumlocution, and 
with this object the Secretary of State specified "equipment" and "discipline," 
among other subjects which might fitly be dea1t with directly between the local 
Uommanders in Chief and the Commander in Chief in India, instead of references 
being made oli these points by the local Government to' the Government· of India, 

.and by the latter to the Commander in Chief in India, as is now 'the practice. 

R The Government of India consider that the best way of giving effect to the 
views of the Secretary of State will be by introducing the new procedure gradually, 
and allowing its development to follow the lines which a. little expe1'ience of its' 
working will probably indicate to be most appropriate and convenient. \vith 
I'espect to equipment, the Governor General in Uouncil thinks t,hat" for so long as. 
the local Governments retain control of the Presidential Armies, they should be con
sill ted by the local Commanders in Chief, at all events in all matters concerning, the' 
eqqipment of the Native Army; matters referring to the British Army, on the'other' 
hand, upon which the orders of higher authority are necessary, might be sent 'by the' 
local Commanders in Chief direct to the Commander in Chief in India, instead of, as 
at present, through the Government of Madras or Bombay and by it to the Govel'll-
ment of India. . 

4. With regard to correspundence connected with discipline, I am to remark that· ~ 
some questions may involve the poweI's of the Governors in Council in Madras and 
Bombay, and that matters connected ,wjt~ the discipline of the officers and men of 
the Native Armies of those Presidencies mu~t . arparently be I'eferred ·to local 
Governments. I am therefore to suggest that, If It IS thought necessary to address 
the local Commanders in Chief, the paragraph of your letter dealing with this subject 
might be altered, so as to give them greater latitude in deciding to. whom questions 
of discipline should be referred. . , 

.5. In respect to the confidential reports on officers and :Sative regim"nts, the 
Government of India consider that it is desirable to leave to the local Commanders.· 
in Chief the fullest responsibility and authority in regard to the discipline of their 
armies. If Sir Frederick Roberts ~oncurs in this, then it would appear desirable 
that those Commanders in Chief should cOntinue to be regarded as practically the 
final authority in thiR respect, and therefore the confidential reports would come up' 
to Army Head Quarters, as at present, for information only. The Governor General 
in Council considers, however, that whereas the reports on regiments of the armies 
of Madras and Bombay are now sent to the Commander in Uhief in India by the 
Government of India, it would be better if, after they have been submitted by the 
local Commander in Chief to the presidential Govel'llment, they were sent by the 
former to the Commander in Chief in India, and then forwarded by the latter to 
this department, for transmission to the Secretary of State.· The Government of 

. India therefore desire to notify the answer given on, this point in Military Depart
, ment letter, No. 2003-B., of th'llOth August, in the .-sense of the foregoing remark •. 
,As regards the reports on officers, which are now sent by the local Government • 

• direct to the Secretary of State, if the Commander in Chief in- India wishes to see 
thent, and the local -Governments have no objection, such reports might be sent 
dilect by. the'local<·Commanders in Chief to the Commander in Chief in India, and 
thence to the I}overnment of India for transmission' to the Secretary of State. 

This 
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This change of procedure will, it is thought, not impose any additional labour on 
Army Head Quarters. . • : -

6. In respect to the additional work which it is suggested may be thrown on Army 
, Head Quarters in other matters, the Government of India are of opinion that, if 
sufficient latitude is arrowed to local Commabders in Ohief, hardly any questions 
need be referred to the Commander in Chief in India which are not now sent to him 
Jor opinion through the local Government arid the GQvernment of India. The differ
ence, it is hoped, will be not in the number, of references nor in the amount of 
business, but that delay and circumlocution will be avoided, by the sll-bstitution of a 
direct and more convenient mode of, correspondence' between the local military 
Authorities and Army Head Quarters for the present roundabout and dilatory proce
dure, which employs the interposition of two Governments in every reference made 
to the 'Commander in' Chie! in .India. It may be mentioned that the amalgamation 
of the Ordnance Department and Military Account Departments did not throw more 
work on the MilitaIY Department, 11:01' was any extra establishment entertained on 
that account. , ' , 

, , 

7. If, however, the anticipation that no extra work will be thrown on Army Head 
Quarters offices by the change about to be introduced should not be realised, the 
Government of India will be prepared to take into consideration any representation 
which His Excellency the Commander in Chief, after experience of the new system, 
may find it necessary to make. A further communication will be made in I'egard to 
the permanent addition to the Adjutant General's Office of the temporary establish· 
ment sanctioned last yeAt, but I am to say here that no reduction of that establish-
ment is contemplated. ' 

8. It ,will be YOI' His Excellency to determine, on a considel'ation of the matteI' in 
• the light of these remarks,whether it will be desirable to make any formal communi· 
cation at present to ,the local Commanders in Chief as to the nature or amount of 
references to, be made direct by them to 'Army Head Quarters, or whether it may not 
be preferable to ,leave the mlJ,ttel' to adjust itself gradually on such lines as experience 
will ,soon indicatetQ be appropriate or convenient. 

Enclosure ~ II. I 5. 

ARMY CIRCULARS, INDIA, 1889. 

,(Speci~1 India Army Oircular, dated 26th September 181:19.) 

FINANCE. 

FINANCIAL~owel's of the Commanders in,Chief and the Controllers of Military 
, ,A.c~ounts. , 

WITH the sanction of the Secretary of State for India, the Governor General in 
Council is pleased to' notify that, with a view to diminish references to the Govern
ment 'of India and to the' Governments of Madras and Bombay, from the 1st 
.ootober 1889 the financial p<iwers.lier~inafter stated will b.e delegated to the autho· 
;tities named. . 

2. The <;lommander 'in Chief in India, tpe Commanders in Chief of Madras and 
Bom~ay, al),d Co.nttollers of Military Accounts are'.respectively 'empowered to finally 
sanctIon expen~lture not authorised by regulations within the following limits, and 
under the conc;btjons now laid down :- ' . , 

His Excellen~y the Commander in Chief in India, '2,500 rupees in each case, 
-. and I).ot exceedmg 10,000 I'upees in anyone month. 

.Local Co~manders in Chief, 1,000 rupees in each case, and not exceeding 
2, .. 00 rupees m anyone montl\.. ' 

, Controller~ of, Military Ao~ounts, 500 rupees in each case, and not exceedittg 
1,000 rupees m anyone Jpontb., 

Provided ~lways that ~~ pe~man:nt alte;ation of existing rul~",is involved; that 
~he aIDount IS no~·recurrmg; that It can be met from the sum provided fo~ the army 
m the budget estlma£e of the year under the particular head of the gl'II-ht affected; 
an~ that th,:re is not~ing ir~egular in the character of the expenditur,e 110; sanQtiQned. , 
ThIS authorIty Jllust m all mstances be exercised, only fOJ;: charg'l9' whlcil' 'are' ,IroW ' 

(49.) , '6 G 3 ' ,recognised ' 
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<recognized· .... fit subjects for military expenditure. but which have hitherto required 
confirmation by superior authority. . 

'3. Irhehea.ds of <all A.my departments will >accept the sanctions of -the several 
'Commandel'll .in Chief &8 ,authority for .all atems ·of elDJleDditure within their 
\l'espectivefinancial powers. mstead of Teferring such ·c .... es to the <Government· of 
(lndia.0T the (Jo'Vernments of Madra.s and Bombay ..... heretofore. 

~. All orders issued 'by General 'Officers Commanding Districts. in vol ving 
expenditure not covered by regulations. will be taken cognizance of by ~he 
Controllers of Military Accounts. who. exercising a wise and liberal discretion. will. 
within the limits above laid down. dispose of such cases. if the outlay appears to have 
been necessary though not 'Provided forby regulation. BU bmitting to the Commander 
in Chief in India or local Commander in Chief, as the case may be. only such cases 
as may awear exceptional and to require special consideration. or in which larger 
expenditure is incurred -than they have power to deal with. 01' is likely to result 
from such orders. Schedules of all cases disposed of .... above. Whether by the 
Controi1ers. local Commanders in Chief or by His Excellency the Commander in 
Chief in India. will be submitted by the Controllers monthly to the Accountant 
,Gene.ral. Milite.ry Department. 

5. If in the exercise of the powers thus conferred any orders are ;t: .... sed. or 
·instructionsissued. resulting in expenditure which. in the opinion of the Controller. 
needs the approval or sanction of higher authority. it will be the duty of the 
Controller to inform the Commander in Chief concerned accordingly. IIond IIot the 
ssme time to specially report the ssme to the Accountant ·General. Military 
Department, for the consideration of the Government of India, The Commanders 
in Chief of the Madras and Bombay Armies are required to make similar reports or 
representations. in such cases. in connection with the financial powers now given to 
them. to the Commanderin Chief in India. 

DESPATCH f'om G(Jv~rnment of India to S!'cl'etary of State li,1' :ndia, 1\0,287 
(Militar)'), daled 171h Decendlel' 1889. ' 

Mv I.ord, 
WITH r,ference to .'our Lfrdship's tehgram tlf tl,,· 24th Octoher 181'19, in 

reply to ours of the 7th jd .. m, em the -subject r,f the I,raro.ed di"ision of Ibe 
Btr gal Circle of the Oldnancp ]). pal'tn:ent :nt., t\l 0 Cire if 8, WI' have the 

honour to ft;l'vraJ'{1 herewilh detailed slatements· sllowin u II'e 
• A. B. alii C, tid I" . d I . I hi' h-pI'< stn an. propose ae II ml~lratlve an c el'\('a esta IS m!'nts 
invo"'ed in ,he chan!!!'. 

2. TI,is propo»ri 11'11- included in tl:e scht'me for the abolition of the Presi
d!'nti»1 Anry ,ysten: \I hich was submitled to your Lordship with our Military 
Despatch, No. 191. datt'd 15th Uetober 1888. But the change is .. ery Ilesirable 
In it1!tlf. We Dilly obs!'rve that it wBsuliginall)' PI'ol,oser' in 1881, as part e,f 

n t b. S to f the mea,ures :uvolvf'd in the general >cherne of ,I rrllV eElac 0 eCl'e I., 0 • • . • 

. ;:;I>te for Ind;a. No • .l!93. dated admllll,tratiou set 011 foot by the Heport of the ,\rll'y 
61b Aug ••• 1~81. CommiiiSion, alid thllt the Earl of Kimhel'lel soI!lctiOlIl'd 
this l'aI1;iclllal' pr"pe _ai, under whichtheOrdllunce Depanmt'nt 'WII. to ,be 
IID1al(!1lmated into one d"partmt'lltunder a Direclor GenPTal, organitJed in foul' 

ne.patd. hom SeCl''''~ of l'irclf's. each under an IlIslJector Genelll!. The Govern
~ta" for India. No. 337. d .. te" rnell! of India, howev!'T, 11' hile g;viug effe'ct to his Lord-

1I.h N'OVfmher 1883. shi,"Ss;.lJctiOIl S9 fltt, as the IIma1gam"tioll of th, 
,(!epllrbLentand the appoiDtm. nt of a Dire< tor General, did not carry ,out the 
division .,f the Bengal Circle it,tO two, mainly it wlluld api ear from ;, "'hoh nOI 

to disturb the delJartmental arrdngeme"ts further tballw"~ absolutel~ nec.-ssary 
Des at<b 10 &<retary of at a tiu.e when a fllllllamental ch<Jng" of organi6atioll.was 

S'll. for Iadio. No. 31. d.t'" bein:,: mad!', But although that mlllJi~calion of the 
261b F.bruar~ 1884. para. 2. sy,tem authori~ed by Lord Kimherley may have heen 
justified for this reason. and Ihe drcuIII.tancfs of the till e. the pro,·i,ional 
organisation thus adopte.! was so fal' tlefeclive that the undivided Bengal Circle 
_thus maintained furmed '1 Jarger charge than the uthl'r 111'0 taken togelher, alld 
experi~nce of the 'WOTkil'g of the clepa\'tm~lIt has brought thi~ detect Vt'ry 
deady to .light. M(lreo"!'r, since tl,e change has bel'n calried out, the Army 
.has beeD incl"t'ased~ a large system of defences hat! been CJ'l1ated, "Iores are far 
.more .numerous in .patteJ'n twm forrnIOrly, war material ,hat! beCOIDf' Dlore com
,plicat~d, and I he husine,s of the 'arioUl! Ordnance factories has largely 

deveJopt'd. 
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developed. The result i~ that th· Bengal Cirde, h hich t'~bract's the whole ~f 
thf" (;rdnan08 establishment .. and the supply of tht' t oops III the Bengal PrelSl
dency, is now too ext"nsh'e 10 he srotisf .ctorily ()01~trlilllert by 0."'; offic?r whose 
headquarters are at Calcutta, and shouH ullquestlOnabI\~~ cI~vldcd 'I~tl) two 
charges. Tile line of division indicaterl as mo-t l'onvt'n'ent IS that folluwed 
in the case of the Bengal CO'nmissariat Del>artment, a'ld more recently with 
re)(ard to tie ~Iilitary Accoullts D~p"rtment, which was that pr,lpos"d i • 1888, 
when it was in cuntemphi.u,lll tQ ~vi.dc th.e admil!istrati~e ~ont[dl of tll~.Ben?al 
Army into two parts. Under thi. arrangement the 11111115 of t'ach ClI"de of 
Ol·tinance "ill c"rresp .nd ,dth th" jurisdiction of I he two. Bengal offices of 
mili'ary ~ccount and audit as uow constituted . 

. 3. The two Circles W!)uirl cOlJlprise th~ followi.ng Ordnance establishments:-

----------1--. A·Benal .. 

E"",.rn Circle -

. . 
Western Circl. 

I 
Fori William 

': \ A1lah.bod 
!, ! 

{

' Pe.ooepore -

- Row.! Pindi. 
Quelt •• 

! .-
ruatorieB. I Depbtto. 

I -----i-
IBh"pore . 

Dum-Dum. 

Cossipor~. 

CaWDpore. 

Fate.hgarh. 

Agru. 

n.r~ Ismail Khan. 

This division, which, is necessarily geographical. app:ars "omllll'hat unequal, bllt. 
while tile work of supervising the fact'"ries will full on the Inspector Generallilf 
Ordnance. F:asterll Circle,. the number of troops to be sUJplied with Ol'd!lll.DIli<l 
ston's will be only a1lout half that in the' Wes.terD:. ViI'cle; Ill'Jl'eover. tile 
In-;peetllr General of the Western Circle will' have the larger- sha1"\! of work in 
connection with th" supp'y and equipment of tro "I'S for field s"rvice, and. with 
the rnaintenanne of the r~~ervcs tor mobilisation, so trlat outhe whole Ine 
businl'ss of the present Beng>!l Circle will he fairly distlibute.i between the two 
Inspectors General. 

4. The salaries of the ufficers entel'cd in the sCdle now. proposed (as per 
attached statement) agree with those shown in t;le financial sched III' which 
accompanied (lur Military Dl'spatch quoted abuvl', pruviding" a consolidated s'll ,ry 
of 2,000 rupees to the Inspect')fs GeMral, with this ex~eption, that we now 
re("nm·"end that the Deputy Directol' Geueral of Ordnance sh'Juld receive a 
staff salary of 800 rupees instead of 600 rupees per menselll, which rate we 
consi ler inadequate for so i1l1portant an office. I t is proposed to abolish the 
appointment of Assistant to the Director General. of (kdJ:\anc,', as w .... arlticipatc: 
that the dhision of the Bengal Pre~idency into two Ol'dnance Circles will lead to 
decentralisation of Ordnanee business. It is also proposed t.hat the appointment 
of Assistant to an Inspector General shall ill illture be held by officers in t,le 
rank of captain and lieulenant only, and in thi, wayan improved arlmi.tistrdtive 
organisation wiU be obtained without additillnal cost. 

o. No change is tobl'. made in the executive officers of the Ordn.mce 
Department and their .. ffice establishment. 

We recommend these proposals COl' YOtu' Lordship'S ILppNval. 

Go4 

We have, &c. 
(signed) Lansdowne. 

F. S. Roberts. 
(j _ Chesney. 
A. R. Scobie. 
C. A. Dliott. 
P. P. Hutchills. 
D. M. BarbJur •. 
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ENOLOSURE to Letter No. 237, dated l7th December 1889. 

A. 

ORDNANOE DEPARTMENT. 

Administr"tive 

.,; ... , ..; .~ 

~ " ~ 

~ c 
~ 

~ 

0:: " Pn •• BNT. '" PROP08KD. :8 ~ 
~ "" -.. 

~ 
0 

It: c 
" ~ ~ >. .. .5 .. " '" U rtJ '- U '" 

I ll •. R •. R. RI. R •. R •. 

Uiredor General of Ordnanoe - - . i 2,60U - - 2.60U Director O,nEll'sl of Ordnftnce - - - - - 2,5011 -
I 

D@puty l>il'f'ctor General of Ordnnllce -

: I 
- 1,IN12 600 1,602 DelHlty Direct.or GeuP'l'dl of Ol'dnll.n('u - - - - (6) 1,0112 

A!lsiRtant til Directur General of Ortillancf' - - 41; :SilO 717 IIISIH~ctor Genel'JII, ~ashH'11 Cil'cle - - - 2,OOU -

In"ptmtnt General of Orclnancl" Bt'ngal - - 1,002 800 1,802 
" " 

Wutel'n ,. - - - ~,O()O -
.. ., Madr •• - - - - (a) 1,265 8110 2,ll(jr, .. " 

MSflras 
" - - - - 2,000 -" .. " 

Bomb",' - . - - 1,002 .100 1.802 ,. .. Bomhay . . - - - 2,000 ' -
»pputy InMpt>rtor Gent'r"l of Ordnanr .. , Bp .... f!sl - - - 1,002 6"0 1,602 AasiBtODt tu Inspedor Uflneral. Bllslem :";;rcle - - - (c) 417 

A~i.tR.nt to Inllpeelor Gfme~l. _~t"nglll- - I - 417 aWl 717 .. .. .. MaclrttB - - - 417 
" 

" 
,. .. Madr •• - - - 1,002 600 1.5112 

" ,. " Bombay 
" - - - (d) 265 

" , Bumb,,), - . - 640 400 1,tt40 
" " " 

Westll' .. 11 - - 266 
" " 

PrE'1Ie111 uttiCtl e.td.bli.lunent. Bengal - - - - , - - 2,975 PropoMed office estaillishments-

I 
Rs. G. p. 

F. .... 8tern Circle - , - - 2.~O5 4 

] 
, 

- -
Westtlrn 

" 
- - - 1,208 12 , 

GRAND TOTAL - - . B., 18,!J~~ (;UHD TO·AL 

_ ... - - _._.- - - - ----

N. H.-'fhp abnv" Schpd"le hlm"!lt>lIts actual Ilre~nt COlt allll 1""OIIII!l",1 cnst of the Admini9tritlivI:! "8ttlhlishments. 
(d) Mie:ht havtl' been 8 LieutenlUlt-Colonel insr,e>ltd uf lI. M>t.jdr-Gtlllerdl, In which ca .. e le~ credit wl)tlld have to he t,ken. 
I,b) ~ay ~e 8 Majur, in which c"'$~ th~ vrnpo~d IIch('I11~ will aUOW.l deerl'&:s@ III C,,~t equttl to t.iitft!rellctt ur pay uf !'MIlk. 

~~ ~i:u~::n~} A.llotted as above, but may he ir.: either of the circle. 10 long at; there are Dot more than two of the higher rank. 

~, 

" '" " c 
~ 

:t:: 

R •. 
-' 

800 

-
-
-
-

300 

nOO 

300 

ann 

-

- - - RI. 

;j 
'0 ... 
B •. 

2,.50f) 

1,8112 

2,00 I 

2,1I0n 

2,000 

2,000 

717 

717 

065 

56:' 

3,414 

----
18,280 

~ ... 
o 

o c 
~ 
C 
-r. 

Q 
::e 
::z:j 
:or: 
fJl 
"0 o 
Z 
~ 
t"l 
2! 
o 
:::: 
:xl 
l"l 
t"' 

~ .... 
Z :;; 
0-3 
0-. 
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B. 

PROPOSBD Offioe Establisbments for Eastern and Western Circles • 

. 
MOlnHhY PAT • 

... . " 
DBSCBI'I"TIOll. ~ .;; GR.&.ND TOTAL. 

~ 

" 0 e " a 0 
Ii -" di " j '" .§ a a " '1i " " " iii " I<i < ::; 

EAB'I'BRK. R •. R,. RI. R •. G. p. RI. Gop. 
Chief Clerk' C 0 - 0 - 1 aoo 26 600 462 8 -

ht .Iasa 0 - 1 260 12 ~ 306 - -
2nd 

" - 0. 1 200 8 240 280 - -
Clerk. 0 - ard .. - 2 120 12 180 830 - -

4th 
" - - 3 70 8 no 300 - -

6th 
" - - 10 30 6 60 626 - --- 2,152 8 -18 

--
Stnian". 

Dufuy - - - 0 - 1 - - 10 10 - -
Jemadar - - - - - 1 12 3 16 14 4 -
"eons - - 0 - - - 1 - - 8 8 - -

.. - - - - - - 2 - - 7 14 - -
Faraeh· - - - - - 1 - - 7 7 - -

TOTAL - - - - - - - -
63 4 -

WBBTBIIl<. 
2,205 i2 -

Chief Clerk - - - 0 - 1 200 12 320 306 - -
2nd 01_ 0 0 1 200 8 240 230 - -

Clerke - 0 3rd .. 0 - 1 120 12 180 165 - -
4th 

" 
0 0 2 70 8 110 200 - -

6th .. - 0 b 30 6 60 262 8 --- 1,162 8 -10 

--&roan',. 
Dun..,. 0 0 0 - - 0 1 - - 10 10 - -
Jemad.a.r - - - - 0 1 12 3 16 14 4 - I 
Peonl - 0 - . - - 1 - - 8 8 - -.. - . . - 0 - 1 - - 7 7 - -
F ....... h - - 0 - - - 1 - - 7 7 - -

46 4 -
TUT.&.L - - - - - - - - 1.208 12 --

GRAND TOTAL for Eastern and 
Weotem Cirel .. - - 0 - - - - - 3,414 8 -
(49.) lin 
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c. " 

PRESENT Office Establishment of the Inspector General of Ordnance, Bengal Circle. Calcutta. 

- . . 
MON'rnLY PAY . 

. . 
.J 
R' .. 
~ 

DESORIPTIOlf. ~, .J Grand T~t.l. Remarlrl. 
!l ~ 

e 0 

e .:I 0 
.; 

'" <I " ~ • 
~ 

.51 ·a ~ ... '" !l :i a " .. > 
Z ..: ::;! ''': , • 

" R •. BI. R •• n •. R •• a. p • . 
.Chief Clerk . · - - , 350 25 500 462-8 4112 8 .. 

lst .1 ••• - · · 1 2RO 12 320 30.'i 306 - -

2nd .. · - - 1 200 8 2 .. 0 2.'0 230 - -
Clerk. 

r " - - - 4 120 12 180 165 660 - -

4th " - - - 4. 70 8 1I1l 100 400 - -

6th 
" - - - 16 30 6 60 52-8 840 - -
TOTAL - - " - - - - - . 2,L97 /I -

: 
: I -

I 
, 

Servant,. 

I I 1 - - 10 10 10 - -. 
Duftry 

i I - - - - · I . I - - 8 8 8 - -

J emadsr of P~on. - · · I - - 15 16 15 -
! 

J 2 I - - 8 8 16 - -. 
PeoDs - " · · "\ I . 7 21 3 I - - 7 - -

F ...... h - - - ~ · 1 - - 7 7 7 - -
-

TOTAL · - - - - - - - - 77 - -
-- ~ ~ 

GaANDToTAL · - · - - - - . . 2,974 8 -
I 
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DESl'ATCH from Secretary of State to the Governor GEneral of J ndia in 
.~.,," Couucn, r,:o. I (Military), dated 2nd January 1890. ' 

, My tord Marquis, • ., •. 
I HAVE to acknowledge the rect'ipt o~ your Lorashlp s D~spatch, No: 206 •• 

dated the 21st October 1889, reporting the action taken by your Government 
in' extending the operations of the Military Works Department to .the whole. 
of India, in the mannt'r propo~ed in Lord Duflerin's Dl'spatch, No. l!H, of.' 
the 151h Octobl'r 1888, though- .in a sO)Ilewhut modified aild ll'sS extensiye' 
fQrm. 

2. The modification is that,instead of transferring an military works to that 
Department, YOU propose to apply the cbanJ!:e only to the large military stations 
or groups of 'stations where the work is sufficient to require the entire services 
of aD executive engineer, and to cllrry out the military works at the smaller 

'·st'ations through the agency of the local Public Works Department, as at 
present., 

3., I approve of \I:!e arrangements reported by your Lordship's Government; 
and I sanction the permanent appointment :of an additional Superintending 

, Engineer fQr the Madras Circle, and the temporary appointment of a Superin
tending Engineer fQr the Bombay Circle, until tbe Western defences approach 
c9mpletion. 

,,', 4. ,As regards the financial results of the change, you explain that the esta
blishments now tJ'ansferred to the Military W<'rks Departmflnt,although hitherto 
borne on the provincial list, have in effc!ct bl'en paid for from the fixed grant for 
military works, a percentage for eslaolishment, charf'es bl'ing indnded in the 
amount allotted to Local Governments for militarr works. 

. 5. This explanation, however, does not afford the illformation necl'ssary 10 
enable me to j'Jdgl' of' the economy or otherwise of the change. It was owing 
to the doubt on this point that I hesitated to include the Military Works 
Department in the general sanction given in paragraph 5 of my Despatch, No. 
110, of. the 30th May 1889;- your present Despatch leaves thi-i point whollv 
untouched. . 

6. The fixed establishment charge on military works executed by Local 
Governments has been, I understand, about 23 per cent., and I should be glad 
to know what percentage .the cost of the new establishment will represent, 
calculated on the same works. This should be compared 'With the per
centage on works executed under existing arrangpments by the MIlitary 
Works Department, and a complete statement should be furnished, showing the 
future probable allotment of the fixed grant of Rx.1 ,000,000 for military works, 
ullder works and repairs and establishment8~ -, _ -

7. Your Despatch under reply says nothing in regard to ti,e arrangllments 
proposed for the Barrack Department in the Presidendes or Madras ani!' 
Bombay, and I request that a report on this subject may be furnished .at the 
same time. 

I have, &c. 
(signed) Cross. 

% 

DESPATCH from Secretary of State to Governor General of India'inCounciJ, 
No. 11 (Military), dated 23rdJanuary 1890. -

1\1 y Lord Marquis.', ,_ -
, I HAVE to acknowledge the recl'ipt of your Lordship'S Despatch, No. ~Oi, of 

, the 21st Olltober 1889, reporting the acrion taken towards carrying into effellt 
the measurl'S of "military reform recommended in Lord- DufJerin's Desp!ltch. 
N,o. 191, of lath October 1888, to the extent gaqctioned in my Despatc/l, 

• No. J 10, 1)f 30th May 1889. - -,. 
(49.), I r ." '2. I approve 
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2. I approve of the instructions issued uy your Lordship's Government, and 
I sanction YOUl' proposal that the Commander in Chief in India may be autho
rised to sanction expenditure within the limit of 15,000 rupees a month, instead 
of 10,000 rupees as at present, on the condition that this sum will be reduced 
to 10,000 rupees shuuld it be decided hereafter to divide the Bengal Al'mv into 
two sJlperior commands. -

3. The Srcretary of State for War, with the COl1cun'ence of His Royal 
Highne~s the Commander in <.:hief,has assented to the proposal that the temporary 
rank of Brigadier General shall be conferred on the }wads of the Ordnance, 
Military ~ orks, and Commissariat Departments in India, whilst holding those 
appointments, on the understanding that the' officers in question holtl the rank 
of Colonel in the Army. 

I have, &c. 
(signed) Cross. 

PESPATr.B from Secretary of State to Governor General of India in Council, 
No. 48 (Military), dated 27th February 1890. 

My I.ord Marquis, ' 
I HAVE received and considered in ,Council your Lordship's Despatch, 

No. 237, of the 17th December 1889, submitting detailed statements showing 
the financial results of the proposed division of the Bengal Circle of the 
Ordnance Department into two Circles. 

2. The two Circles will comp'l'ise the following Ordnance establishments :

Eastern Circle. 

Arsenal •. 

Fort William -

Allahabad 

Fero.epore. 

Rawalpindi 

Quett. 

F •• tories. 

- [.hapor. 

- Dum·Dum. 

Cossipor •• 

Cawnpore. 

Fotehgnrh. 

Wes/trn CiTc{,. 

Depot •• 

- Agra. 

Dera Ismail Khan. 

3. You propose the following changes in the administrative staff and their 
salaries ;-

The abolition of the Assistant to the Director General of Ordnance and 
of the Deputy Inspector General, Bengal; a consolidated salary of 
2,000 rupel S a month for four Inspectors Geneml of Ordnance in lieu 
of a staff salary of 800 rupeE's, with regimental pay; an increase 
to the staff salary of the Deputy Director Gen~ral of Ordnance from 
600 rupees to 800 I"Upees. 

You estimate that these changes, including the revi..,jon of the office establish
ments to provide for the Eastern and Western Circles, will result in an annual 
saving of 528 rupees. • 

4. I sanction the above proposals, but 1 'wuuld observe that the statement of 
present and proposed cost does not accurately represent the financial result of 
the reorganisation, ~n so far as it takes ~to acco~n~ .rates of regimental.and 
staff' pay which are m no way connected WIth the diVISion of the Bengal CIrcle 
i/lto two Circles. ' ' , • 

5. The 
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. . 

5. The regimental pay d~wn by officers bolding tht'se appointments (and in 
some cases the staff pay abo) must always to subject to considerable variation, 

_ and the statement should accordingly have shown only the staff 6r consolidated. 
pay of the-several appointments, except in the case of the Jnspectors Gt'neral tIJf 
Ordnance, for whom some rate of regimental pay must be taken for the purpose' 
of comparison with the consolidated salary proposed. They- will, it mar be 

. ass!lmed, usually be Lieutenant Colonels. - . 
• 

6. Prepared on this principle; the statemt'nt shows that the changes now 
sanctioned will eventually result in an annual increase of 19,~72 rupees, instead 
of.a faving of 528 rupees. 

J bave,&c. 
(signed) Cross. 
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PART III. :-TELEGRAMS BETWEE~ VICEROY AND 
SECRETARY OF STATE FOR INDIA, RELATING 
TO MALAKAND, &c. 

Nos. 

1 to 24 

25 

26 to 48 

49 to 84. 

lI5 to 102 

103 

104 to 116 

117 

118 

119 

120 to 129 

1;)0 

131,132 

133 

134 to 146 

147 

1411 to 153 

154 

155-1S0 

Appendices 
A. to L. 

Telegrams. 

A.-Malakand, tl:c.-
From Viceroy to Secretary of State for India, dated 27, 27, 

29, and 30 July; 2, 4, 9, 11, 11, 13, 16, 20, 22, 23, 27, 30,30, 
and 31 August; 2, 4, 6, 8, 8, and 13 September, 1897 

From Secretary of State for India to Viceroy, dated 15th 
September 1897 ... " 

From Viceroy to Secretary of State for India, dated 
26 September, 2, 18, 23, and 23 October; 23, 24, and 
27 November; 5, 6, 24 December 1897 ; 7, 8, 9, 10, 11, 11, 
13,13,14, 14, 17, and 19 Jannary 1898 

B.-.Mohmands, &:c.-
From Vioeroy to Secretary of State for India, dated 8, 9, and 

9 August; 2,3. 4, 6,10,14,15,16, 17, 17, 18,19,19, 19. 20, 
21,22,24,27,28,30; and 30 September~ I, I, 4, 5, 7, 8, 11, 
13, 14, and 21 October; and 1-0 December 1897 

a.-A/ridis, "'c.-
From Viceroy to Secretary of State for India, dated 16, 17, 
~~~~~.~~.~~~~~~~ 
31 August 1897 ... • ... 

From Secretary of State for India to Viceroy, dated 
1 September 1897 

From Viceroy to Secretary of State for India, dated 3, 4, 6, 7, 
8, 8, 12, 13, 14, 14, 20, and 24 September, and 4 October 
1897 • 

From Secretary of State" for India to Viceroy,dated 6 October 
1897 

From Viceroy to Secretary of State for India, dated 
12 October 1897 ... 

From Secretary of "State for India to Viceroy, dated 
13 October 1897 ... ... ... ... ... . .. 

From Viceroy to Secretary of State for India .. dated 18, 19, 
21, 23, 24, 29. 29, 30, and 31 October. and 3 November 1897 

From Secretary of State for India to Viceroy, dated 
3 November 1897 ... ... .. ... ... . .. 

From Viceroy to Secretary of State for India, dated 4 and 
4 November 1897 .... 

From Secretary of State for India to Viceroy, dated 
4 November 1897 ... ... ... ... •.• . .. 

From Viceroy to Secretary of State for India, dated 7, 8, 9, 
10, 11, 11, 13, 14, 15, 17, 17, 17, and HI November 1897 ... 

From . Secretary of State for India to Viceroy, dated 
19 November 1897 .... ... ... ... ... . .. 

From Viceroy to Secretary of State for India, dated 19, 20, 
21, 23, 23, and 24 November 1897 ... ... ... . .. 

From Secretary of State for India to Viceroy,' dated 
24N ovember 1897 .. , ... ... .•. ... ... 

From Viceroy to Secretary of State for, India dated 26, 27, 
and 30 November; 2, 3, 4, 6, 7, 12, 14, 15, 17,18.18,24,25, 
26, 28, 30, and 31 Decembe,' 1897 ; and I, 4., 13, 15, 18, and 
25 Jannary 1898 ... 

Trauslations of letters found in Saiyid Akbar's house 

1,263"-1876-12/97 Wt J97t9 D It S 6 

Pages. 

lto 6 

6 

6 to 10 

11 to IS 

19 to 22 

22 

23 to 25 

25 

25 

26 

26 to 2\1 

29 

29 

29 

::10-32 

33 

33,::14 

34-39 
39A t039D 
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PART IV.-CORRESPONDENCE RELATING TO 
MALAKAND, &c. 

---,-----------------------, -~---
No. • Document. P"" .. 

--'----------

1 Letter from Government of India to Secretary of State, dated 14th 
July 1896 40 

liiEnclosures :-
(i.) Letter from Political Officer, Dir and Swat, to Foreign 

Secretary, dated 14th June 11:196 (Extract) 40 
(ii.) Letter from Foreign Secretary to Political Officer, Dir !md 

Swat, dated 9th July 1896, with Sub-Enclosure 43 
Letter from Quarter-Master-General in India to Military 

Secretary,dated 12th June 1896, with annexure: Letter 44 
from General Officer Commanding, Malakand Brigade... 44 

2 1 Letter from Secretary of State to the Government of India, dated 27th 
- . August 1896 44 

3 I Letter from Government of India to Secretary of State, dated 25th 
" August 1896 ••• 45 

Enclosures :-
(i.) Note by Major Deane on the Malakand-Dir-Chitral road, dated 

13th June J 1:196 (Extract) 45 
(iL) Letter from Foreign Secretary to Major Deane, dated 20th 

August 1896 48 

4 ~Letter from Government of India to Secretary of State, dated 7th July 
1897 49 

Enclosures :-
(i.) Letter from Political Officer, Dir and Swat, to Foreign 

Secretary, dated 9th June 1897 (Extract) 49 
(iL) Letter from Foreign Secretary ,to Political Officer, Dir and 

Swat, dated 3rd July 1897 '" ••. ... ... ... 53 

a Letter from Government of India to Secretary of State, dated 14th JUly ! 
~ 1897 (Extrac.t) 54 

,Selection from Enolo sures :-
I 

(L) Letter from the Punjab Government to the Government i 
of India, dated 2nd September 1896 (Extract) ... '" i 

(iL) Letter from Punjab Government to Government of India, I 
dated 26th December 11:196 _ I 

(iii.) Letter from Punjab Government to Government of India, 
dntell 10th April 1897, with Sub-Enclosure... ... . .. 

Letter from Commissioner, Peshawar, dated 27th March i 
1897 (Extract), with annexure: Letter from Oflicer i 
on Special Duty, Kurram, dated 23rd March 11197, with , 
two Sub-Annexure •... 

A. Letter from Mulla Gulandaz 
B. Letter from Maliks ... ::) -

(iv.) Letter from Punjab Government to Government of India, 
dated 29th April 1897, with Sub-Enclosure ... 

Letter from Officer on Special Duty. Kurram, dated 6th I 

April 1897, with annexure: Translation of Chikhai's , 
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PART III. 

SELECTION OF --:t'Yt!!iGRAPHIC COMMUNICATIONS 
BETWEEN THE"vvrCEROY AND SECRETARY OF 
STATE FOR INhIA RELATING TO EVENTS IN 

A.-Malakand and adjoining country. ino1yd1ng Buner. 
B.-Mohmand Country. 
C.-Afrid1 and Orakzai Country. 

A.-MALAK AND, &c. 

No.1. 

From Viceroy to Secretary of State for India, dated 27th July 1897. 

(Telegraphic. ) 

Deane telegraphed last night reporting advance of a local gathering of .500 
to 1,000 ill-armed men in Swat Valley, excited by religious preaching of a mad 
Fakir, and that the Malakand moveable column was going out to disperse them 
early this morning. Telegram received elll'ly this morning reported attack on 
Malakand Kotal, which was repulsed after severe fighting. Troops were pre
pared, notice having been received from absconding levies. Deane appears to 
think that local leaders were not concerned, but were afraid to oppose fanatics. 
Chakdara said to have been also attacked, but wire cut and no details yet. 

No.2. 

From Viceroy to Secretary of State for India, dated 21th July 1897. 

(Telegraphic. ) 

Deane telegraphs fighting continues up to mid-day. Attack on camp is 
expected again to-night. Tribes generally are rising. 

No.3. 

From Viceroy to Secretary of State for India, dated 29th July 1897. 

(Telegraphic. ) 
~---

Fighting went on all 27th and Kotal Camp was heavily attacked on that 
and.following nights. Swatis from all sides and Utman Khels took part. Men 
have been seen crossing Swat river and joining enemy, b~t Deane reports that 
influence of Mian Guls, grandsons of late Akhund, is against rusturbances_ 
Wire was cut between Hoti Mardan and Malakand on night of 27th .July, and 
restored night of 28th. 

No.4. 

From Viceroy to Secretary of State for India, dated 30t71 July 1897. 

( Telegraphic.) 

Deane reports this morning that the Fakir who has led the Swat rising was 
wounded in last night's attack on Malakand camp, that the gathering, though 
still considerable, is not-·showing -energy this morning, and the people seem to 
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have lost heart. A strong reconnoitrin~ party was going out to·day to obtain 
news of Chakdara. Bonerwals reported Joining enemy, but this remains uncon
firmed. Dargai not attacked; 

No.5. 

From Viceroy to Secretary of State for India, dated 2nd August 1897. 

(Tele.graphic. ) 

Chakdara has been relieved. Garrison is safe. 

No.6. 

From Viceroy to Secretary of State for India, dated 4th August 1897. 

(Telegraphic. ) 

Deane reports that gathering at Chakdara and at Malakand comprised Utman 
Khels, Bonerwals, Bajauris, Ranizais, lower and upper Swati Sadinzais and Dush 
Khels. Gathering at Malakand computed by natives at twenty thousand and 
gathering at Chakdara eight thousand. The Dir levy joined in the attack on 
Chakdara, but their jemadar was killed fighting for us. Khan of Dir sent post 
from Chitral to Deane at Chakdara; he is at Dir, but Deane has sent for him. 
Tribal gathering on the west of Malakand moved homewards in consequence of 
our troops taking offensive. We had news of Kandahar Isafis, and Utmanzai 
Mohmands living on right of the Swat river below junction with Panjkora, 
having started to join. Deane anticipates our forward movement will hilve the 
effect also of making those Bonerwals and Hindustani fanatics who were 
collecting decide to return home. Deane can hear of no gathering anywhere. 
The people put their loss at Chakdara at two thousand. 

No.7. 

From Viceroy to Secretary of State for India dated 9th August 1897. 
• • 

(Telegraphic. ) 

In consequence of information regarding possible movements of Bonerwals, 
extended reconnaissance made from Amandara, but without discovering enemy. 
It is reported that they may demonstrate in the direction of Mardan. Three 
cases of sunstroke, British troops, who have otherwise stood the severe heat well. 
Colonel Lamb's condition fair ; all other wounded doing well. Organization 
of Field Force completed to-day on arrival of second half of 1st Battalion East 
Kent Regiment. 

No.8. 

From Viceroy tD Secretary of State for India, dated 11th August 1897. 

( Telegraphic.) 

Deane communicates report from men in Nawagai that Amir's Khassadars 
had joined Adda Mulla's gathering; also report that messengers from Adda 
Mulla have visited mad Fakir, who has been joined by 80 Upper Swat maliks_ 
Ranizais from Khar down wards have, on the other' hand, sent jirgas to Deane 
asking for peace, and have agreed to surrender of all arms and Government 
property, and to reservation ,by Government of ri$ht to impose any necessary 
further fine or punishment; and two clans of Upper Swat are reported to be 
collecting jirgas to come in. Commissioner, Peshawar, states that Adda Mulla's 
gathering before Shabkadr included large numbers of Amir's subjects. 



No.9. 

From Viceroy to Secretary oj State jor India, dated 11th August 1897. 

( Telegraphic.) • 
Deane's native agent reports that Shamozai Swat jirga and half Nekpi 

Khels are with him. Aladand jirga came in on the lOth, and have left to 
collect Government property and arms in possession of their people. No 
gatherings with Fakirs or Mian Gllls at present. Commissioner of Peshawar's 
reports say that contingents from Laghman and Kunar valley, including Afghan 
sepoys in plain clothes, have joined Adda Mulla's gathering, and rafts are kept 
ready by villagers about Lalpur for passing various contingents down Kabul 
river. 

No. 10. 

From Viceroy to Secretary oj State for India, dated 13th August 1897. 
(Tele.qraphic. ) 

Further cavalry reconnaissance from Shabkadr on morning of nth failed 
to discover the enemy. Jirgas of the clans of upper Swat north of the river 
have come in to Cbakdara. Deane is going to see them, and he is being 
authorised to settle amicably with them on the basis of their making submission, 
giving passage to our troops if required, and paying fines to be settled by Deane 
as reparation for their attacking us. Deane expects jirgas on left bank to follow 
the line taken by Khans of Kheyl of Lower Swat, who have submitted uncon· 
ditionally. We have considered in-- Council the situation in Swat and on the 
Mohmand border, and have authorised Sir Bindon Blood to advance on the left 
of Swat river into Upper Swat, not with Q view to depriving tribes of 
independence, but to insist on due assurance that they will not attack us again, 
and to show that we can so advance when we please against those who have 
attacked us. We decided to postpone consideration of advance into the 
Mohmand country for the present. 

No. 11. 

From Viceroy to Secretary of State for India, dated 16th August 1897. 
( Telegraphic.) 

Immediate move prevented by heavy rains at Malakand. Ten jirgasfrom 
Upper Swat on right bank of river are in Chakdara, and Deane says at present, 
all points to prospect of no opposition to move up the left bank. Mian Gull! 
have, however, been summoning jirgas. 

No. 12. 

From Viceroy to Secretary of State for India, dated 20th August, 1897. 
( Telegraphic.) -

My telegram of 18th August. General Blood marched on 18th to Ghalegai 
No signs of enemy; villages deserted. Found valley open; ma"onificent crops; 
abundance of fodder and grain. Health of troops excellent. Mian Guls desire 
to submit, and lay blame on Bonerwals. 

No. 13. 

From Viceroy to Secretary of State for [ndia, dated 22mi August 1897. 
( Telegraphic.) . 

All quiet. The Adda Mulla reported to have gone to his home at Jarobi. 
Col11lim marched Mingaora on 19th. People of Mingaora and S4aligar sur
rendered arms demanded. Jirgas of Mingaora and valley beyond coming in, 
also Pisari Mulla, representing Mian Guls. Latter have gone to hills on Honer 
border. . 

1&258· 
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No . ..14. 

From Viceroy to Secretary of State for India, dated 23rd August 1897. 
(Telegraphic. ) 

Malakand. Health of troops 'good. Wounded doing weIl. General Officer· 
Commanding reports 20th shots fired into camp during night. ViJlagers turned 
out and pursued snipers. A large quantity of arms being brought in. Towers 
being destroyed. Supplies being provided gratis. Submission appears com
plete. 

21st August, smaIl column sent to Mangloor, from which reconnaissance 
pushed up valley to Guli Bagh and towards Kotkai Pass. No firing. Health 
of troops very good. Force wiJI probably return to Burikot to.day. We regret 
to say that Colonel Lamb died 23rd. 

No 15. 

From Viceroy to Secretary of State for India, dated 27th August 1897. 
( Telegraphic.) 

25th. General Officer Commanding, Malakand, halted Burikot, recon
noitred Karakar Pass to Buner. Second Brigade reconnoitred left bank of Swat 
down to Pir Khel. ViJlages submissive. 

26th. General Officer Commanding returned Thana. The Brigades will 
now change place, Second concentrating Thana. 

No. 16. 

From Viceroy to Secretary of State for India, dated 30th August 1897. 
( Telegraphic. ) 

In Orakzai the Samana is now quiet, and an advance to Kurram will be 
made when reinforcements from Peshawar arrive by Kohat Pass. Daulatzi 
Mullas held meetings 29th with Pass Afridis to induce them to rise, but the 
jirga came into Kohat, where representative jirga of Jowaki has also arrived. 
Shinawari police post evacuated without any casualties, and raiding parties have 
reached Kahi and Nariab in Upper Miranzai. Overtures of submission made by 
Bunerwals to Assistant Commissioner, Mardan, but Commissioner of Peshawar 
shows that these advances do not come from the section most implicated against 
us, and Deane gives some reasons for ~oubting the genuineness of their letter . 

• 

No. 17. 

From Viceroy to Secretary of State for India, dated 30th August 1897. 
( Telegraphic.) 

Malakand. Advance will be made into Utman Khel country on left bank 
of Swat. Brigadier·General Jeffreys accordingly moves 30th August with three 
battalions, one squadron, one battery of Mountain ArtiIlery, one Company of 
Bengal Sappers and Miners, and five days' supplies, to Totekan ; if Inziri Pass 
from thence into Totai too difficult, force will return and enter by Dargai. 
Colonel Reid with one-and-a-half battalions, two squadrons, 10th Field Battery 
Royal ArtiIlery, half Com~any Sappers, moves to Uch 30th August. About 
40 cases of fever, 1st Battahon East Kent Regiment. Health of troops good on 
the whole. 

No. 18. 

From Viceroy to Secre:ary of State for India, dated 31st AUf/mt 1897. 
( TeZegraphiJ.) 

My telegram of 30th August, regarding llalakand. In consequence of 
reported movements of Adda Mulla, General Officer Commanding reports move 
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into Utman Thel country suspended. Second Brigade ordered back to Khar. 
Third Brigade ordered up from Mardan. Colonel Reid's column to be in 
readiness to move to Sado. 

No. 19. 

From Vicero.'1 to Secretary of State for l1ulia, dated 2nd September 1897. 

( Telegraphic.) 

On 1st a fine of Rs. 15,000 paid, and 120 more arms were surrendered 
to Deane at Uch. People of Adinzai and Talash are repairing damage done to 
road during rising. Adinzai jirga has burnt house aud property of Malik 
who led rising in Adinzai. Adda Mulla said to be about to start again, but 
objective uncertain. Troops are now advancing into Kurram and to Samana. 
Attitude of Shiah Muhammad Khel jirga Kohat excellent. Orakzais have 
blocked road leading to Sam.~na with rocks and trees. 150 Khyber Afridis have 
reached Samana, and 12,000 were expected to arrive night of 1st. Afridi and 
Orakzai combination appears no longer doubtful. Feeling of unrest spreading 
among Zaimushts. Torwari police chowlci burnt. 

No. 20. 

From Viceroy to Secretary of State for II/dia, dated 4th September 1897. 

(Telegrapltic. ) 

General Officer Commanding, Malakand, reports, 3rd September-General 
Wodehouse moves from Uch, 4th September, to Panjkora bridge with two 
battalions, one battery, company of Sappers, and cavalry. Health of troops 
good. 

No. 21. 

FroTlI1Viceroy to Secretary of State for India, dated 6th September 1897. 

(Telegraphic. ) 

llalakand. Our telegram of 4th September. General Officer Commanding 
reports W odehouse found Panjkora bridge in good condition.' General Officer 
Commanding, with Second Brigade, marches Chakdara 6th September. 
Surrender arms continues. Health good. 

• 
No. 22. 

From Viceroy to Secretary of State for India, dated 8th September 1897. 

(Telegraphic. ) 

Reported that Sangu Khel Shinwaris, who had started for Ghaza, were 
pursued and forced to return by Amir's cavalry. Rumours rife in Jalalabad 
that Amir had sent orders to Adda Mulla to stop hostilities, as he was losing 
three lakhs by stoppage of Khyber traffic. News as to prospect of opposition to 
Blood's force doubtful, but there seems to be a general tendency for g!l.therings 
to break up. Last of weapons demanded from Upper Swat sections surrendered, 
fines paid, and settlement with them complete. . 

No. 23. 
c 

From Viceroy to Secretary of State for India, dair.d 8th September 1897. 

(Telegraphic. ) 

General Officer Commanding reports arriyed. yesterday at.~arai.. . His 
force concentrates 'to-morrow right bank PanJkora; Uppos~taon 18 not 
expected. Health and weather good. General Elles force Wlil. move on 
13th September 
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No. 24. 

From Viceroy to Secretary (!f State lor India, dated 13th September 1897. 

( Telegraphic.) 

On 10th the Shamozai Utman Khels, who have promised 100 breechloading 
rifles, surrendered 15 ; on the same day Deane visited J andol, and brought 
~t:o camp at Ghosam two brothers of Umra Khan, who took active part in Swat 
nsmg. 

No. 25. 

From Secretary ol State to Viceroy, dated 15th September 189i. 

( TelegrapMc.) 

Please send me a copy of Amir's book on Jehad. 

No. 26. 

From Viceroy to Secretary of State lor India, dated 26tl1 September 1897. 

(Telegraphic. ) 

Upper Swat jirgas and younger :Mianguls met Deane at Chakdarra on 24th. 
As attempts were being made to induce :Mianguls to return, and Amir's name 
was freely used, Deane annollllced to jirga Amir's public denunciation of dis
turbances and his friendly letter to Government. Maliks protested that neither 
they nor people had wanted or contemplated disturbances, but that disturbances 
arose through their losing hold of people owing to Fakir's miracles. 

No. 27. 
. . 
From Viceroy to Secretary of State for India, dated 2nd October lR97. 

(Telegraphic. ) 

Utman Khels cis-Swat have surrendered 100 guns as instalment of 600 
demanded. Two more members of Mian Gul family have come in to Chakdarra. 
Elles reports Utmanzai have complied with terms imposed on them. Zaw 
Khel Afridis Mulla, who had started for Kabul, has returned and circulated 
warning in Tirah that no Afridi Mulla or tribesmen are to go to Kabul, as Amir 
has issued orders to arrest any who appear there. 

No. 28. 

i'rom Vicf.roy to Secretary of State for India, dated 18th October IS9i. 

(Telegraphir. ) 

Salarzais have accepted tenns. ·:Move to Toralas countennanded, but whole 
force marched up Salarzai Valley. General Blood with Cavalry and field gullS 
proceeds to Pashat. Major Moody left Malakand for Nowshera 15th October. 
Lieutenant Watson and other wounded progressing favourably. 

No. 29. 

From Viceroy to Secretar,'! of State lor Illdia, dated 23rd October 1897. 

(Telegraphic. ) 

Malakand. Blood's force is withdrawing across Panjkora. Second Brigade 
at Sarai to-day. First Brigade Panjkora, left bank. 
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No. 30. 

Prom Viceroy to Secretary of State/or Itidia, dated 23rd October 1897. 
( Telegraphic. ) 

Settlement with tribes west of Pankora completed. Shamozai-Utman 
Khels having complied in full with demand for rifles, which was reduced in 
consequence of their satisfactory attitude and assistance while troops were in 
Bajanr. 

No. 31. 

From Viceroy to Secretary of State for Indi.a, dafed 23rd November 1897. 
(Telegraphic. ) 

Following troops concentrated at Dargai 23rd November, under command 
of Colonel A. G. F. Reid, to enforce terms imposed on Cis-Swat Utman Khels, 
who have not yet complied ;--lst Battalion East Kent Regiment, 21st Bengal 
Infantry, 35th Bengal Infantry, No. 8 (Bengal) Mountain Battery, one 
squadron of 10th Bengal Lancers, No. 5 Company of Madras Sappers and 
Miners. . -

No. 32. 

From Viceroy to Secretary of State./{}r India, dated 24th November 1897. 
(Telegraphic. ) 

Reid's column moved Hariaukot 23rd and Kot this morning. Battalion of 
Native Infantry protects canal headworks during Utman Khel operations. 

No. 33. 

From Viceroy to Secretary of State for India, dated 27th November 1897. 
( Telegraphic.) 

Reid reconnoitred hills route to Bar to Toi by Kelo Pass, and river route 
b1. Jhindai streams, also Spinkhara. and Troshah Pass, without opposition. 
, isits Agra. 28th. 

No. 34. 

Froni Viceroy to Secretary of State for Ilidia, dated 5th December 1897. 
(Tele.qraphic. ) 

Utman Khels having completed all terms, trool>s returning to their posts. 

No. 35. 

From Viceroy to Secretary of State for India, dated 6th December 1897. 
(Tele,qraphic. ) 

Utman Khel column broke up yesterday. 

N:>. 36. 

From Viceroy to Secretary of State for India, dated 24th December 1897. 
( Telegraphic.) 

We have instructed Puujab Government to announce terms to Bunerwals, 
with warning that failnre to comply within week will be followed by advance of 
troops. Terms comprise complete submission, surrender stolen Government 
property, fine 600 guns and Rs, 11,500. Simultaneously, terms will be 
announced to Chamliwals and, if necessary, to Gaduns, but latter jirga expected 
in and will probably pay up. Khudu Khel came to Assistant Commissioner and 
complied in full with ,terms then explained to them. . 
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-No. 37. 

From Viceroy to Sel'retaryof State for India, dated 7th January 1898. 

( Telegraphic. ) 
The force detailed below, under command of Major-General Blood, is to 

operate against Bunerwals and Chamlawals. First Brigade, Brigadier-General 
W. H. Meiklejohn, 1st· Battalion Royal West Kent Regiment, 16th Bengal 
Infantry, 20th Bengal Infantry, 31st Bengal Infantry. Second Brigade, 
Brigadier-General P. D. Jeffreys, 1st Battalion East Kent Regiment, Infantry 
of the Corps of Guides, 21st Bengal Infantry. Divisional troops, 10th Field 
Battery Royal Artillery, No. 7 Mountain Battery Royal Artillery, No. 8 
(Bengal) Mountain Battery, four squadrons cavalry detailed from Cavalry of 
the Corps of Guides and 10th Bengal Lancers, portion of 3rd Bombay Infantry, 
No.4 Company of Madras Sappers and Miners, 2nd Battalion Highland Light 
Infantry. Troops concentrated at Sanghao yesterday, and General Blood 
reconnoitred Tanga pass, on which about 1,000 men with standards were seen. 
Ambeyla and Malandri passes, reconnoitred by cavalry from Rustam, are also 
held by enemy. Blood proposes to advance early to-morrow and clear 
Tanga pass. 

No_ 38. 

From riceroy to Secretary of State for India, dated 8th January 1898. 

(Telegraphic. ) 

Blood reports yesterday 20th Bengal Infantry took peak above Tanga pass 
and two standards. At 2 o'clock 1st Battalion Royal West Kent Regiment 
were in possession of new pass. As far as is known only loss is one man 
2nd Battalion Highland Light Infantry wounded. Road near crest of pass 
impracticable for mules, also descent on the other side. It is not sure whether 
transport can be got over to-day. ' Coolies with men's coats and blankets 
accompanied troops over pass. The slight loss in taking pass is attributed to 
efficiency of artillery fire and long range volleys. Infantry of Corps of Guides, 
31st Bengal Infantry, one section No.4 Company of Bengal Sappers and Miners, 
marched from Rustam for Pirsai pass 4 p.m. yesterday. ' 

No. 39. 

From Viceroy to Secretar.1l of State for India, dated 9th January 1898. 

(Tele,qraphic. ) 

Our telegram of 8th January. Meiklejohn, with 2nd Battalion Highland 
Light Infantry, 1st Battalion Royal West Kent Regiment,20th Bengal Infantry, 
reached Kingargali 7th January. Village deserted.. Cavalry in camp six miles 
east of Kangargali under Colonel Adams, who reported that he was reconnoitring 
towards Tarsak. Road oyer Tanga pass opened; mules and supplies passing 
over. 

No 40. 

From Viceroy to Secretary of State for India, d.:;ted 10th Januar!f 1898. 

(Telegraphic. ) 

General Blood reports 11th January, from Sanghao, that the enemy who 
opposed crossing Tanga pa,;s amounted to possibly 2,000 men. Enemy's loss iK 
estimated at about 20 ki1led and 50 or 60 wounded. Colonel Adams with 
cayalry bivouacked night of 11th at Kingargali. Colonel Merse, commanding 
31st Beno-al Infantry, expected to get all infantry baggage over Pirsai pass tn 
Knai yes~day. Blood crossed Tanga pass to Kingargali yesterday, and found 
everything working satisfactorily. 



From Viceroy to, Secretary 0Ti:Jrate,'rorlt... ""'ted 11th January 1898. 

(Telegraphic. ) 

Jirgas of Salarzai and Asherzai sections of Bunerwals, have come to Meikle
john's camp. Attitude very submissive. 

No. 42. 

From Viceroy to Secretary of ~tatefor India,dated 11th Ja~uary 1898. 

( Telegraphic.) 

Colonel Adams reconnoitred Jowar 9th January. Found large village, 
good water supply, open camping ground. Meiklejohn marched there to-day 
with 2nd BattalionHighland Light Inmntry,20th Bengal Infantry, 31st Bengal 
Inmntry, Cavalry of the Corps of Guides. Cattle were driven off by villagers, 
but a large quantity' of grain available. No. 7 Mountain Battery Royal 
Artillery, hospitals, and mule convoy of supplies crossed Tanga yesterday. 
Jeffreys, with Head-quarters of 2nd Brigade, 1st Battalion East Kent ReO"iment, 
21st Bengal Infantrj, 10th Field Battery Royal Artillery, marched to KatIang 
9th January. Road over Sikri Baba Kotal has been improved; will be open 
for traffic to-morrow. Blood with Head-quarters' Staff crosses pass to-day. 

No. 43. 

From Viceroy to Secretary of State for India, dated 13th January 1898. 

( Telegraphic. ) 

Blood reports arrived Kingargali 11th Janu,alj' with Head-quarters' Staff 
and proceeds Tursak with half I st Battalion Royal West Kent Regiment, and 
two Mountain Batteries, 12th January, where he will be joined by Meiklejohn 
from J owar. Further operations from Tursak, which will probably be temporary 
secondary base, not yet decided. Troops and transport in exceptionally good 
condition. Jeffreys with 10th Field Battery Royal Artillery,. 1st Battalion 
East Kent Regiment, and 21st Bengal Infantry marched Rustam 11th January. 
Good road fit for country carts has been made via SiIm Baba. 

No. 44. 

From Viceroy to Secretary of State for India, dated 13th January 1898; 

(Telegraphic. ) 

As road over Tanga Pass cannot be made fit for camels in reasonahle time, 
Blood proposes to equip 1st Brigade, of two British and two Native battalions, 
two batteries, two squadrons, and one company Sappers and Miners, with 
mules entirely, carrying seven days' supplies, for operll:tions inside passes. He 
considers this force strong enough for requirements inside Buner. Second 
Brigade, of one British and two Native battalions, with field Battery and three 
squadrons, with camel transport, to move to Surkhabi to open British end 
Ambeyla Pass. One-and-a-half Native battalions and one squadron, with camel 
transport, to keep open co=unication with Mardan. Blood expects to move 
into Chamla country and 80 on Mardan, via Ambeyla Pass, where Jeffreys will 
join him. ' . . 

16218· B 
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No. 45. 

Prom Viceroy rjJ Secretary of State for India, dated 14th January 1898. 

(Telegraphic. ) 
"/ 

Blood reports First Brigade, with the exception of half battalion ut 
1st Battalion Royal West Kent Regiment and a purtion of No .. 4 Company uf 
Bengal Sappers and Miners, concentrated at Tursak 12th January. Nawedand 
and Girar Passes, also Pajja, reconnoitred. Jeffreys moved yesterday with six 
companies of 1st Battalion East Kent Regiment, 21st Bengal Infantry, and 
No.5 Company of Madras Sappers and Miners one mile above Surkhabi, Ieaving 
10th Field Battery Royal Artillery and two companies of East Kent Regiment 
at Rustam. He has received information that Bunerwals intend to oppose 
further advance; and a party has re-occupied Ambeyla Pass. Meiklejohn with a 
portion of force moved to Bhai on 13th, and reconnoitred to Jowarai Pass. " •. 

No. 46. 

From Viceroy to Secretary of State for India, dated 14th January 1898. 

( Telegraphic.) 

The Salarzai and Asharzai Buners are paying their fine. Blood reports 
little prospect of further opposition from other sections. 

No. 47. 

From Viceroy to Secretary of State for India, dated 17th January 1898. 

(Tele,qraphic. ) 

Blood reports half the force in Buner, with Head-quarters, marched to 
Dagar 15th January and to Bajkatta on the following day. Meiklejohn with 
other half to Rega 15th, and Barkilli the following day, where Blood joins him 
and moves to Ambeyla Pass to-day. Head of Jadizai Valley reconnoitred 14th ; 
Bagra, Gokand Valley, 15th. The Mad Fakir was not found at Rega, but his 
property there confiscated. Jeffreys with Second Brigade crossed Ambeyla 
Pass to-day. 

No. 48. 

From Viceroy to Secretary of State for India, dated 19th January 1898. 

( Telegraphic.) 

Bunerwals have complied with terms. Force is withdrawing. 



B.~ _MANDS. 

No. 49. 

From Vic/lf'oy 10 Secreta"Y of State for India, dated 8tla .Au!JUst 1897. 

( Telegraphic. ) 

Reported from Peshawar that the Adds. Mulla, after proclaimtng Jehad 
and annihilation of our troops in. Swat, has· advanced with 2,000 or 8,000 
through Mohmand country to vicinity of Shabkaddar on Peshawar border, and 
troops have been despatched on commission of requisition during night of 7th 
August to protect the frontier from threatened raid. Commissioner telegraphs 
later Shabkaddar attacked by gathering of 5,000 at 4 p.m. on 7th. News from 
Commandant of Border 'police, garrison of fort, 5 o'clock morning of 8th, 
garrison claim to have killed 40 men without any loss to themselves. One"third 

. of gathering had gone back across the border, and $e remainder had withdrawn 
out of rifle shot. Commissioner expects cavalry to reach Shabkaddar at 11 a.m. 
Hindu inhabitants Sbankargarh Bazar adjoining the fort had either left before 
arrival of gathering, or took refuge in fort, and are safe. Two only stayed in 
village and were killed. The village was burnt. Deane reports the Mulla who 
led the late rising triM. to stir up Musa Khel Swatis, who rejected his attempts, 
and he has gone further up the river. 

No. 50. 

From Viceroy to Secretary of State jor India, dated 9th .August 1891. 

( Telegraphic.) 

In consequence of report received by Commissioner, Peshawar, that 
Shabkadar post, held by small garrison of Police, would be attacked by 
gathering under Adda Mulla, following troops from Peshawar were sent out 
to protect frontier :-Two squadrons 13th Bengal Lancers, 20th Bengal 
Infantry, 51st Field Battery, Royal Artillery, four guns. Enemy said to 
number 5,000. Enemy succeeded in burning bazaar of Shankargarh on ~ht 
of 7th August. Troops delayed at crossing river; did not arrive till mornmg 
of 8th August. Raiders appear to have retired into hills. Garrison of Peshawar 
is being strengthened. . 

-------------------
No. 51-

From Viceroy to Secretar.'I of State for India, dated 9th .August 1897. 

( Telegraphic.) 

In continuation of our telegram of to.day 'l'egarding raid on Shabkadar. 
General Commanding at Peshawur reports troops sent out under command 
of Lieutenant·Colonel W oon, 20th Bengal Infantry, found enemy in position 
on low. hills; numbers estimated over 6,00el, their line being two miles long. 
Force attacked, but being outflanked fell back. General commanding came up 
at this time and smart action took place, including brilliant charge of 13th 
Bengal Lancers under· Major Atkinson along enemy's line. Latter suffered 
considerable loss and retired to high hills. Force then formed up on edge 
of low hills, but enemy declined further action. Troops tMn returned to fort. 
Enemy said to have entirely disappeared. 

No. 52. 

From Viceroy to Secretary of State for India, dated 2nd September 1897. 

(Telegraphic. ) 

Peshawar. We have approved immediate operations being undertaken 
against the Mohmands, by advance of forces under Brigadier-General Elles 
from Shabkadr, and Major-General Blood via Sado and Nawagai. , 

1626S' BI 
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No. 53. 
\ 

From Viceroy to Secretary of State for Iiulia, dated 3rd September 1897 • 
• ( Telegraphic. ) 

In continuation of my telegram of 2nd September. The object of the 
operations will be, first, the protection of road to Chitral and territory of Nawab 
of Dir; sooond, destruction of hostile gathering under Adda Mulla', third, such 
punishme~t as will deter Mohmands from again attacking British territory and 
our allies. It is not our intention that the troops should remain in 'the Mohmand 
country. They Will move down to Peshawar valley as soon as objects of 
expedition have been attained. 

No. 54. 

From Viceroy to Secretary of State for India, dated 4th September 1897. 
( Telegraphic. ) 

General Officer Commanding, Peshawar, reports, 3rd September-Mohmand 
gathering dissolving, no present likelihood of attack by them. Afridis reported 
preparing to attack in large numbers. Patrol of 4th Dragoon Guards recon· 
noitred Khyber yesterday. Our troops were fired at ; one man killed. 

No. 55 . 

. From Viceroy to Secretary of State for India, dated 6th September 1897. 
(Telegraphic. ) 

Amir's letter of 18th August to Udny summarised in my telegram of 23rd 
August. Amir has sent me a copy via Quetta. His Highness encloses a copy 
of Adda Mulla's proclamation or invitation to jehad, and says that no doubt 
the Mulla has sent hundreds of such letters to his disciples in Afghanistan. 
He adds :_U If the false utterances and fabricated reports of self·interested 
persons be investigated in a friendly manner, God be pleased, the relations, 
union and friendship between the two Governments will always be considerably 
strengthened." I am informing Amir in reply. that troops are about to enter 
Mohmand country to search out the Adda Mulla and his lashkars, and to 
disperse and destroy them. If my troops meet him 'in territory which falls 
within limits of the British Government, his punishment will be speedily 
accomplished. But I am informed Mulla has established his abode at Jarobl, 
which, it is understood, probably lies within territory which, according to 
agreement proposed in my letter of 12th November J896, would fall within 
the limits of Afghanistan. Mulla must not escare from the punishment of his 
misdeeds, and if he retires before my troops to Jarobi, or any place similarly 
situated, my troops will be authorised to follow him up and destroy him and 
his habitation. "I do not wish your Highness to regard any such action on 
the part of my troops as indicating an intention to vary or depart from what' 
we have agreed upon as the dividing line in the Mohmand country. I have 
no intention that my troops should stay in that country, and they will certainly 
not go further into it than is necessary in order to carryout object with which 
they are being despatched. On the other hand, if the Mulla should take flight 
across the mountams into the Kunar Valley, my troops have orders not to follow 
him beyond the watershed, but I shall look to your Highness to restrain him 
from exciting foolish tribesmen to further acts of hostility, and to give orders 
to your officers to deal with him as he deserves." 

No. 56. 

From Viceroy to SecretarJ of State for India, dated 10th September ]897. 
( Telegraphic. ) 

General Blood reports, 9th April, all quiet. Brother· of Nawagai Chief 
arrived; promises assistance. Force now concentrated near mouth Jandol river. 
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General Elles reports, 9th September, enemy's picquets watching Gandab and 
Alikandi routes, but it is believed that Burhan and lsa .Khel do not intend to 
oppqse the movement of our troops. . 

No. 57. 
, . 

From Viceroy to Secretary of State f(lr lndia, dated 14th Septemb~r 1897. 

(Telegraphic. ) 
General Elles' force, now concentrated near Shabkadr, advances 15th 

September. General Blood reports, 12th September, Head Quarters and 3rd 
Brigade near Thagkhata. No opposition experienced. Second Brigade at Khar . 

• 

No. 5S. 

From Viceroy to Secretary of State for India, dated 15th September 1897. 

(Telegraphic.) •. 
General Elles reports, reached top of Kharappa Pass without opposition. 

Road vile. No gathering in Gundab, which First Brigade should reach to.day. 

No. 5\/. 

From Viceroy to Secretary of State for India, dated 16th Sept~mber 1897. 

( Telegraphic. ) 

General Blood reports attack by Mamunds and Salarzais on camp of Second 
Brigade near Markhanai night of 14th September. Position was well chosen, 
and enemy declined to come to close quarters and retired after about six hours' 
fighting. Casualties :-Killed, Captain Tomkins and Lieutenant Bailey, 38th 
Bengal Infuntry, one sepoy; dangerously wounded, Lieutenant Harrington, 
26th Bengal Infantry; other wounded, one Native officer, five sepoys. Brigade 
has been ordered to march at once to punish tribes concerned. Large proportion 
of casualties among officers is attributable to men being in sheltered trenches, 
while 'officers were moving about without cover. 

No. 60. 

,From Viceroy to Secretary of State for India, dated 17th September 1897. 

(Tel~graphic. ) 

.Davis, Political Officer with Blood, reports on 15th September, from 
Nawagai,-Musa Khel Maliks have asked and obtained leave to send jirga. 
Dawarzais, Safi villages subject to Nawagai, and Butkor Utman Khels have sent 
jirgas to him, Mitai. Opposition to forward movement is not expected except 
from Adda Mulla with small gathering at Bedmani, unless conduct of other 
tribes is affected by the attack upon Ramat camp and consequent punishment 
of the Mamunds and Salar7.ais. 

·No. 61. 

From Viceroy to Secretary of State for India, dated 17th September 1897. 

(Telegraphic. ) 

General Blood reports 14th September, arrived at Nawagai. Khan is rendering 
'lISi!istance. Adda Mulla reported to be on Bedmanai Pass with small gathering. 



·14 

Gene~l Officer Commanding Second Brigade reports cavalry pursued Mamunds 
concerned in attack on camp, killing 21 without suJFering loss, but casualties 
14th September included one more sepoy killed, also 79 horses and mules killed 
and wounded. Second Brigade now at Inayat Kila. We regret to say Lieutenant 
Harington's condition hopeless. First Brigade have returned Panjkora with 
reserve rations and ammunition ordered up by Blood, and will remain until 
receipt of further orders. Health of troops good. 

No. 62: 

From Viceroy to Secretary of State for India, dated 18th September 1897. 

(Telegraphic. ) 

General Elies reports, 16th September, difficulties of road delayed transport 
and compel halt in Gandab till rood in rear improved. Road onwards easy. 
Gandab open fertile valley, barley and forage plentiful. Halimzais coming 
In. General Blood reports, 16th September, Third Brigade halted Nawagai; 
sigpalling post established Lakarai hill, 15 miles to the north of Nahakki 
Pass. General Jeffreys Ifeports engagement with enemy, who would not 
stand. General Meiklejohn tending convoy under escort of two squadrons 
Corps of Guides, 45th Bengal Infantry, from Panjkora. 

No. 63. 

From Viceroy to Secretary of State for India, dated 19th September 1897. 

(Telegraphic. ) 

Shamozai Utman Khels quiet; also local Khans reported by Deane assisting 
in conveying stores to Jeffreys, and their attitude will tend to prevent disturbances 
spreading. 

No. 64. 

From Viceroy to Secretary of State for India, dated 19th September 1897. 

( Tele.graphic.) 

Telegrams received from General Blood through Panjkora show that 
Jeffreys' brigade was engaged on 16th September with 6,000 Mamunds and 
Salarzais. Casualties on this date: wounded severely Lieutenant Wynter, No.8 
(Bengal) Mountain Battery, Lieutenant Watson, No.4 Company Bengal Sappers 
and Miners. Adds Mullah's gathering has increased, and it is possible that 
Blood's camp at Nawagai may be attacked. General Elles reports from camp 
Ghalanai, 19th September, all quiet. Reconnaisances into Khaurzai country 
were not molested. 

No. 65. 

From Viceroy to Secretary of State for India, dated 19th September 1897. 

. (Telegraphic.) 

General Elles reports 18th September all quiet at Gandab. Read c"er 
Nahakki reported bad. Halimzais submitting. 

No. 66. 

From Viceroy to Secretary of State for India, dated 20th September 1897. 

( relegraphic. ) • 

General Blood reports, dated 17th Sept., he had not received particulars 
.Jeffrey's doings on 16th, but understood that on return from upper portion 



Mohmand valley was considerably delayed by two companies having golle too 
far, and was ultimately obliged to take up position for the n~ght abou~ th~e 
miles to the north of camp at Inayat Kila, and was fired on durmg the nIght. at 
short range. Casualties not yet reported, but feared list rather long. Ultimately, 
Jeffreys returned to his camp.on the morning of the 17th Sept~mber. ~~es 
of officers said to have been killed and wounaed were reported m our Mliltary 
telegram of 18th Septe~ber. Full further particul~ will b~ reported by 
telegraph as soon as received. About 800 Adda )1ulla s gathermg have beell 
seen at mouth Bedmani Pass, but troops could not get near them. General 
Elles reports 19th September, First Brigade of his force moved 19th September 
across Nahaki Pass. Road . in rear now practicable for camels. Heliograph 
communication with General Blood opened on 15th September. 

No. 67. 

From Viceroy to Secretary of State for India, dated 21st September 1897. 

(Telegraphic. ) 

General Blood reports having received Jeffrey's account of action 16th 
September. He appears to have inflicted heavy loss on enemy, but single 
company having become isolated on hills eastward of Mamund valley, its relief 
took so long that troops were benighted and bivouacked three -miles from camp. 
The General, with guns and few infantry and Sappers became separated, and 
stopped in small village, where they were fired on after moon rose. They were 
joined by four companies Gnides IitIld Sikhs. Casualties in addition to those 
already reported appear to be nine killed and ·60 wounded, including two native 
officers 35th "Bengal Infantry. . These are exclusive of casualties among rank 
and file Sappers and company which got detached. Mountain battery lost 18 
mules and two ponies killed, nine wounded and missing. Jeffreys resumed 
punishment of Mamunds 18th September, and was in action morning of 18th, 
when last heard from. Blood at Nawagai reports situation 19th September as 
follows :--Adda Mulla with small gathering Bedmani pass eight miles across 
plaiB.. Third Brigade ·at Nawagai holds this gathering in check, and keeps 
Nawagai quiet. Second Brigade under Jeffreys in ample strength is punishing 
Mamunds, who are beginning to ask for terms. Blood proposes, as soon as 
joined by part Elles' force, to attack Adda ~ulla. Elles will probably descend 
into Kamali valley 21st September. Malakand and line of co=unications 
Panjkora have been strengthened by No.7 Mountain Battery, Royal Artillery, 
2nd Battalion Highland Light Infantry, 16th Bengal Infantry. . 

No. 68. 

From Viceroy to Secretary of State for India, dated 22nd September 1897. 

( Telegraphic.) 

General Blood reports attacks by Adda Mulla on Third Brigade at Nawagai 
midnight 19th September,. About 1,200 men attacked in half-hearted fashion. 
Attack was repulsed by steady fire. Again following night 20th September attack 
was made by at least 3,000. SinlUltaneous rushes on several sides were 
repeatedly made, and firing continuous for four hours. Troops admirably 
steady, repulsed all attacks with loss. General Elles reports meeting General 
Blood at Lakarai morning 21st beptember. Former marched to within six miles 
of Nawagai with three squadrons, 10 guns and First Brigade Mohmand field 
force. G.eneral Blood has placed his Third Brigade at Elles' disposal to attack 
Bedman8J. on 22nd September, General Blood himself will join Jeffreys. 
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No. 69. 

From Viceroy to Secretary of State for .India, dated 24th September 1897. 

( Telegraphic. ) 

General Elles reports, .23rd, attacked Bedmanai. Some opposition, but 
captured heights and pass. Will encamp at Bedmanai village. Casualties 
unknown. General Meiklejohn's force with convoy marching to Jhar, returning 
thence with convoy sick and wounded. 

No. 70. 

From Viceroy to Secretar.1J of State for India, dated 27th September 1897. 

( Telegraphic. ) 

General .Blood reports, 25th September, Mamund jirga expected in. 
Operations. consequently suspended. All towers in Bedmani destroyed. Third 
Brigade has destroved some villages in Mitai alld Suran Valleys. Brigade has 
been ordered to Lakarai to await developments. Convoy sick and wounded 
arrived Jhar 26th September. Wounded doing well. 

No. 71. 

From Viceroy to Secretar.1J of State for India, dated 28th September 1897. 

(Telegraphic. ) 

General Elles moved, 26th September, from Sarfaraz Killi on Jarobi, 
situated in difficult gorge. Slight resistance by Isa and M'usa Khel. Forts of 
village near Jarobi destroyed, also those of Koda Khel Baizi by First Brigade, 
which is at Kung. Troops retired slowly, being followed up. Casualties:
Native troops, killed one, wounded 16 ; followers one killed. Enemy's los8 
unknown. Wounded doing well generally. Harington's condition unsatis· 
factory. " 

No. 72. 

From Viceroy to Secretary of State for India, dated 30th September 1897. 

( Telegraphic.) 

Representative Mamund jirga came into Jetfreys' camp on 26th. They 
offered rupees and match-locks as earnest that they were prepared to treat for 
terms, but refused to bring in breech· loaders, alleging that they have been taken 
by men of Trans.Kunar, who had come to their assistance. In Mohmand 
Khwaezais are paying fine imposed in guns and money. Jirgas of other tribes 
have been given time until 3rd October to pay similar fine. Deputation of 
Afridis and Orakzais reported by British Agent at Cabul to have been stopped at 
J elalabad, refused assistance and ordered to return. 

No. 73. 

From riceroy to Secretary of State for India, dated 30th September 1897. 

(Telegraphic. ) 
• Kung villages declining to comply: with terms have been punished. Second 

Brigade now visits Pipal, Yakhdand, Utmanzai and Danish Kul, First Brigade 
remaining Nahaki. Wodehouse's Brigade of Blood's force has marched 
Galanai en route to Peshawar. Wounded doing well. 
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No. 74. 

From Viceroy to Secretary of Slate for India, dated lit October 1897. 

(Telegraphic. ) 

Mamunds have miled to submit. Jeffreys' Br4t"ade visited twelve villages, 
destroyed fifteen towers. No opposition experienced. 

No. 75. 

From Viceroy to Secretary of State for India, dated 1st October 1897. 

( Telegraphic.) 

Jeffreys' Brigade encountered enemy in force at Agrah and Gat villages. 
Enemy made considerable resistance, and troops being hotly engaged at close 
quarters suffered some loss. Agrah finally burnt, and Gat partly burnt. 
Casualties: killed, Second Lieutenant W. C. Browne·Clayton, 1st Battalion 
Royal West Kent Reiiment, Lieutenant-Colonel O'Bryen, 31st Bengallnfantry ; 
severely wounded, Lieutenant E. B. Peacocke, 31st Bengal Infantry, Lieutenant 
H. Isacke, 1st Battalion Royal West Kent Regiment; slightly wounded, 
Captain C. Style, 1st Battalion West Kent Regiment. Rank and file,: British 
killed three, Native seven; wounded British 15, native 23. 

No. 76. 

From Viceroy to Secretary of State for India, dated 4th October 1897. 

(Telegraphic. ) 

Elles' force with W odehouse's Brigade withdrawing from Mohmand country 
reaches Galanai to.day. General Blood, arrived Inayat Killa 3rd October, reports 
dislodgment of enemy, 30th September, involved really hard fighting owing to
natural strength of position and enemy being well armed with breech·loaders. 
He considers great credit due to Jeffreys for his able dispositions. All wounded 
doing well. ' 

No. 77. 

From Viceroy to Secreta'!'y of State for India, ,dated 5th October 1897. 

( Telegraphic.) 

General Blood reports Jeffreys occupied Badelai with slight opposition 
When troops withdrew, enemy who had collected in.force followed retirement, 
though easily held in check. Casualties :-Native two killed, thirteen wounded;. 
British soldier wounded. Wounded doing well. 

No. 78. 

From Viceroy to Secretary of State for India, dated '7th October 1897. 

(Telegraphic. ) 
Mohmand Field Force broken up. General Blood reports wounded are 

doing well. 

15258' 
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No. 79. 

From Viceroy to Secretary of State for India, dated 8th October 1897. 

(Telegraphic. ) 

}d:ohmands have surrendered 12 breech-loaders, 60 Enfields, 1,070 guns, 
850 swords, and paid fines aggregating Rs. 15,000. Expedition probably cost 
Mohmands over one and a half lakhs of rupees, including above and value of 
forts and tow~rs destroyed and free supplies for troops. 

No. so. 
From Viceroy to Secl'etary of State for India, dated 11th October 1897. 

<. Tele.qraphic.) 

The gathering from Kunar returned across border and dispersed on 
8th October. Mamunds have surrendered ten Martinis. Deane is endeavouring, 
with some prospect of success, to bring about surrender of Mamunds through 
Bajawri Khans, but progress slow, and matters complicated by Sipah Salar's 
mteNerence. 

No. 81. 

From Viceroy to Secretary of State for india, dated 13th October 1897. 

{ Telegraphic.) 

Settlement with Mamunds being completed. General Blood's force marched 
Jhar yesterday, Matashah to-day. No signs hostility displayecL 

No. 82. 

FrO11/< rr~8roy to Set;retary 0/ Stq.te lor India, du,ted ] 4tft October 1897. 

Troops have moved into. Babukarrah valley to settle with Salarzais, whose 
jirga is expected. March unopposed; people friendly. Mamunds have 
surrendered nearly all rifles lost by troops on 16th September, and given 
security for remainder. They promise to maintain peaceful relations. Blood 
considers damage done to their valley has settled outstanding accounts. 

No. 83. 

From Viceroy to Secretar./f of State for India, dated 218t October 1897. 

( Telegraphic. ) 

Mamunds have sent in outstanding rifles. Upper and Lower Salarzais 
have surrendered rifles and guns demanded with the exception of few for which 
security has been given. Deane expected Shamozai jirga in on 20th. 

No. 84. 
, 

From Viceroy to Secretary ot State/or India, dated 10th December 1897. 

Letter from Amir states that the Hadda Mullah has been ordered eithe!; to 
remove· from Afghan limits' or to proceed at once to Cabul, and thence to 
Mecca or Medina t,ia Persia; failing compliance, he would be arrested. 
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C.-AFRIDI'S ahd ORAKZAIS. 

No. 85. 

From Vireroy to SlCf"etary 0/ State for lndia, dated 16tk Au.qust 1897. 

(Telegraphic. ) 

Report of possible' hostile combination of Omkzai and Afridi tribes ; I, have 
accordingly approved immediate reinforcement of Kohat garrison by 9th Field 
Battery, R.A., wing of 1st Battalion Royal Scots Fusiliers, 18th Bengal Cavalry, 
and 15th Bengal Illfantry. 

No.86. 

From Viceroy to Secretary of State for lndia~ dated 17th August 1897. 

( Telegrapkii'. ) 

Reports dated 14th trom Samana indicated that Orakzais would join Afridls 
if they rose, and that Afridis were assembling to attack .ramrud, but tJdny's 
information'does not confirm regarding Afridis ; also, the latest account from 
Kohat is that Mulla who was preachinD' Jeh(Jd in Omkzai country hal! gone to 
his village on receipt of letter from Ad~a Mulla. Have jlpproved Kohat garrison 
being strengthened. 

No. 81. 

From Viceroy to Secretary of State for India, dated 18th AU,qust i897.1 

( Telegraphic. ) 

Officer on special dUty, Kurram, wires large body Mussazais adv8.ndng 
towards Parachinar. Reliable information received Amdis preparing -to attack 
J amrud. Otakzais rising and threateIiihg Sarnana, Ladies and children left 
SaiIlanil., except Mrs. Des Voeux and famity. Samana regular garrisons 
concentrated Fort Lockhart, and Gulistan Militia at DaT. Other poste With" 
dra'Yll' Kohat Pass Afridis seem qUiet. 

No. 88. 

From Viceroy to Secretary of State for India, dated 18th August 1897. 

(Telegraphic. ) 

Column consisting of K, Battery Royal Horse Artillery, 4th nragoon 
Guards, wing British Infantry, Battalion Gurkhas, Wing !6th Bengal Infantry 
marched to Jamrud this morning, staying there until further orders. 

No."89. 

From Viceroy ti Secretary of State for India, dated 19th August 1897, 

( Telegraphic. ) 

Large body of Massuzai Orakzais seen moving towards Parachinar in 
Kurram on 17th. Malik AIirin Khan, Kuki Khel Afridis, informed Commissioner, 
Peshawar, that Lashkar nation of Afridis, including all Khyber clans except 
Kuki Khel, said to be 10,000 strong, "with 1,500 mullas from Ningrahar, is 
advancing on the Khyber, where they were 'eXpected to reach 18th Augt!st; that 
Orakzai Lashkars crossing the frontier to attack Samana, while Adam Khel and 
Aka Khel Afridis are to attack border posts on western. Peshawar frontier. 
Harton, Assistant Political Officer, Khyber, and his Native, Assistant have come 
down to Jamrud, and the Khyber posts are held by Khyber rifles .only. No 
news of Lashkars having reached Khyber limits up to noon of 18th. . 

15258· 02 
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No. 90. 

From Viceroy to Secretary of State for India, dated 20th August 1897. 
( Tele.qraphic. ) 

Peshawar. General Officer Commanding at Peshawar reports reconnaissance 
towards Afridi country. No enemy seen. Previous reports appear very much 
exaggerated. Reconnaissance from Shabkadr up Alikandi route reports no 
gathering in Mohmand country. Mulla at Nawagai. 

No.9!. 

From Viceroy to Secretary of State for India, dated 20th August 1897. 
< Telegraphic.) 

In Swat Deane has received letter from Mian Guls sueing for peace and 
{lffering to comply with wishes of Government. They say that opposition at 
Landikai was forced on by Bonerwals. Usual kafilas passed up and down 
Khyber 20th August. No disturbance in Khyber, and Amin Khan's reports 
aeem to have been exaggerated, but there is a gathering' of Orakzais in hills 
north of Sadda in Kurram. Afghan troops cantoned in Shinwari country said 
to be restrained by orders from Sipah Salar from joining jehad. Reported 
that Adda Mulla has gone to Nawagai, and Afghans of his gathering returned 
home. 

No. 92. 

From Viceroy to Secretary of State for India, dated 22nd August 1897. 
(Telegraphic. ) 

. General Officer Co=anding reports Adda :Mulla collecting men to attack 
Shabkadr and Michni. Large gathering of Afridis approaching Khaibar. 
Jamrud reinforced by wing Gordon Highlanders and wing 28th Bombay 
Infantry. General Westmacott commands Jamrud. Column under Colonel 
Borton, 1st Battalion Somersetshire Light Infantry, consisting of two squadrons 
9th Bengal Cavalry, 57th Field Battery Royal Artillery, wing Devonshire 
Regiment, 30th Bengal Infantry, marched Bam 21st August. . 

No. 93. 

From Viceroy to Secretary of State for India, dated 23rd Aug'U8t 1897. 
(Telegraphic. ) 

Nothing new from Swat. The Mohmands are reported to be collecting 
.again with intent to attack Michni and Abazai. Attack made on village near 
Sadda in Kurram on night of 20th easily repulsed. Reports again come in 
from different sides of Afridi gathering in Bazar Valley about to attack Jamrud 
or Barah. 

No. 94. 

From Viceroy to Secretary of State for India, dated 23rd August 1897. 
( Telegraphic.) 

Fighting is reported to be going on at Ali Musjid between Afridis and levy 
garrison. 

No. 95. 

From Viceroy to Secretary of State for India, dated 23rd AugtUt 1897. 

(Telegraphic.) • 
General Officer Commanding, Peshawar, reports Afridis attacked Ali Musjid 

this morning, and were attac~g Fort Maude 10.30, their ~n~ o~e half mil~ 
(sic) long. Another body movmg towards Kadam. All Afridi tribes are Ba.ld 
to have joined. 



21 

No. 96. 

From Viceroy to Secretary of State for [ndia, dated 24th August 1897. 

(Telegraphic. ) 

Ali Musjid attacked by Afridi gathering morning 23rd, and Fort Maude 
later. These positions are held by Khyber Afridi Amars. No regular troops 
in pass above Jamrud. Fort Maude was captured in the evening, and burnt, 
and its garrison retired, their loss being two killed in the defence and one during 
retirement. Another gathering reported to be approaching Fort Bam, and all 
Afridi tribes said to have joined gathering. . 

No. 97 . 

. From Viceroy to Secretary of State for India, dated 25th August 1897. 

(Telegraphic. ) 

Officer Commanding Parachinar wires attack on Sadda expected. Orakzais 
are said to be attacking Marai and other points Kohat border. Hangu moveable 
column strengthened IlJid ordered Mami. 

No. 98. 

From Viceroy to Secretary of Statefo~ India, dated 25th August 1897: 

( Telegraphic. ) 

News of 24th. Ali Musjid not taken up to night of 2Srd. Baftian Hytte 
post evacuated during the night, and 11 Zakha Khels deserted with their rifles 
during retirement. Later,-Ali Musjid evacuated and burnt. Afridi gathering 
said to be short of food and ammunition, but have received provisions from 
Tirah. 

No. 99. 

From Viceroy to Secretary of State for India, dated 26th August 1897. 

(Telegraphic. ) \ 

Lundi Kota! Semi, held by about 350 Khyber Rifles and 150 tribesmen, 
taken yesterday, 2fith. After enemy effected entrance there was .hard fighting 
inside. One native officer killed, one wounded. Nearly the whole of Ali 
Musjid garrison have reached Jamrud with their arms. Afridis in Khyber are 
said to have dispersed for the present, but with intentions of reassembling. 

No. 100. 

From Viceroy to Secretary of State for India, dated 26th August 1897. 

(Telegraphic. ) 

. . Lundi Kota! taken 25th August; Afridi Lashkars are reported to have 
dispersed homewards. Khyber Rifles garrison of Ali Musjid came into Jamrud 
bringing their rifles. The KOO Khel Afridis appear to have remained true, and 
all other sections to have risen and broken their engagements. The Lieutenant 
Governor is of opinion that it is unlikely that Afridis will settle down without 
being visited by troops, and if an expedition into Tirah is undertaken it should 
be done as soon as possible. The unprovoked aggression on Khyber Pass 
gravely affects our position on the frontier, and is calculated seriously to weaken 
us in relations with tribes generally. The Commander-in-Chief advises that 
the only effectual way in which to reassert ourselves is by moving on Tirah. 
We adopt that plan, and ask your Lordship to approve. The preliminaries will 
take some three weeks for preparation, and in the meantime the troops in ~wat 
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will visit Adinzai and Talashe country on the right bank and the Utman Khel 
country on the left bank; but until the Afridis are settled we intend to defer 
decision as to necessity' for more extended operations against the Utman Khels 
and operations against Mohmands. 

No. lOI. 

Fr{lm Viceroy to Secretary oj State for India, dated 28th AugU8t 1897. 

( Tele!ITaphic. ) 
Following account is given by Aslam Khan, Political Officer, Khyber, of 

Lundi Kotal defence. Garrison consisted of 370 Khyber Rifles, composed of 
70 Lwargai Shinwaris, in whose limits Lundi Kotal is situated, 180 Zakha and 
Malikdin Khel Afridis and Malligoris, 40 Peshawaris, 25 Shilmani Mohmands, 
28 Adam Khel Afridis from Kohat Pass, and 25 unarmed recruits, Munshis, &c. 
The Shinwaris' jemadar was wounded, and his tribesmen then deserted; the 
rest of the garrison fired on them as they ran to their viIl~es. J emadar M ursil 
Commanding was shot dead in repelling an assault, in winch some of attacking 
party had penetrated into enclosure; the defence after that became disorganised, 
the gate was treacherously opened, men of Zakha and Malikdin and Adam Khel 
fraternized with the attacking force. Six Peshawaris have been taken prisoner, 
a few have come to Jamrud without their rifles. Aslam Khan is certain that, 
from first to last of fighting, the Khyber Rifles have not lost more than 10 killed 
and wounded, whereas they are said ;to have inflicted loss of 250 killed on their 
assailants. Aslam Khan has disarmed and granted leave to all Khyber Rifles 
at Jamrud, except Kuki Khel. In Kohat direction, raiding party of Daulatzai 
Orakzais, having attacked from Ublan Pass the Mubammadzai police post on 
night of 26th, were followed up on 27th by a force under General Yeatman
Biggs, who took the Ublan Pass and drove off the raiders. The border posts 
of Lakka and Saifaldarra on the east of Samana were attacked on 27th and 
relieved by movable column at Hangu; garrisons withdrawn. The border post 
of Shinawari on south-east of Samana was attacked on night of 26th by Ali 
Sherzais, Ali Khels, and Manuzais; attack repulsed. Telegraphic communica
tion interrupted with Samana and Parachinar, but post comes regularly from 
latter. 

No. 102. 

From Viceroy to Secretary of State/or India, dated 3lat August 1897. 

( Telegraphic.) 
General Officer Commanding reports Samana not threatened at present, but 

large bodies of tribesmen in the neighbourhood of Shinawara, Saifaldara and 
Ublan. Shinawara has been evacuated. If gathering there does not disperse, 
General Officer Commanding will attack en route to Kurram. Column consisting 
of 18th Bengal Cavalry, four mountain guns, half company Sappers, and 
5th Punjab Infantry, under Colonel Richardson, ordered Doaba. Main column, 
under Colonel Lawrence, 9th Field Battery Royal Artillery, 2nd Battalion Royal 
Irish Regiment, 15th Bengal Infantry, 1st Batallion 3rd Goorkha Regiment, and 
half company Sappers, remain Hangu. Advance will be made as soon as 
reinforcement, namely, 6th Bengal" Cavalry, 30th Bengal Infantry, 1st Battalion 
2nd Goorkha Regiment, arrive from Peshawar. Troops holding Kohat to Thai 
will be under Colonel Y ousden. 

No. 103. 

From Secretary of State to Viceroy, lst September 1897. 

( Telegraphic.) 
Yours 26th. As Afridi Expedition is considel'ed by your Government 

unavoidable and urgent, I agree. But before any action is taken, you must 
refer for my consideration all questions involving future policy after military 
operations have terminated. 
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No. 104, 

Prom Vi"eroy to Secretary of State for India, dated Brd September 1891. 

( Telegraphic.) 

General Officer Commanding Peshawar, reports Adda Mulla's gathering 
nnlikely to assume serious proportions, but Afridis are said to have collected in 
large numbers, and attacks on Bara and Jamrud are possible. . General Officer 
Commanding, Kobat, has despatched flying column of picked troops to Sada, 
which is now believed to be safe, but half Afridi gathering is reported to be 
joining OraKzais for attack on Samana and Hangu. 

No. 105. 

From Viceroy to Secretary of State for India, dated -1/4 September 1897. 

( Telegraphic.) 

Very large lashkar Afridis again reported to be collecting in Tirah for 
attack on Samana and Peshawur border, but Afridi lashkar not yet arrived 
beIore Samana. No !!'athering in Khyber. Mishtis continuing to fire at night into 
camp, a force from Ir:lngu on Brd September destroyed three of their villages in 
Khanki. Add&. MuIIa is reported to have dispersed his following on receiving 
a letter from Amir, which, he told his disciples, directed him to de£el' fighting 
for eight days or until further orders, after :Amir should have consulted his 
military officers. Fact of letter having reached Mulla from Amir is corroborated 
from separate source. Amir in autograph letter to the British Agent in Kabul, 
011 21st August, declared that he has instructed his officials in Ningrahar to 
watch, and that his Hakeem attacked five hundred men of Lughman Valley 
whom a disciple of the Mulla had collected, dispersed them, arrested forty, and 
is taking steps to arrest their leader. He also stated that his subjects cannot do 
anything openly. 

:N:o. 106, 

From Viceroy to Secretary of State for India, dated; 6th. Septemb8" 1897.. 

( Telegraphic. ) 

General Officer Commanding, Kobat, reports all quiet. Colonel Richardson 
reports watering party of 18th Bengal Cavalry being fired on, he charged, killing 
five enemy; one sowar 18th Bengal Cavalry killed. Attack on Balish Khel, 
1st September, appears to have been made by B,OOO Afridis. Our ~l,I,alties-, 
two '1:uri levies killed, one militiaman wounded, Mishti viIIage~ at mouth of 
Kl;taIJ.ki valley having engaged in attacks were punished by small column under 
Colonel Sturt' on Brd September. Attack on Gulistan reported in our telegram 
of Brd September (sic) very feeble; casualties three sepoys wounded. 

No. 107. 

From Viceroy to Secretary of State for India, dated 7th September 189;. 

( Telegraphic.) 

General Officer Commanding Pesbawur reports Afridi dispersion cOlifirmed. 
Zakha Khels removing families, &c., from Khyber to Tirah. 

No. 108. 

From Viceroy to Secretary of' State Jor India, dated 8th Sep~ember 1897. 

( T8Iegratphic.) 

Kohat.. General Officer Commanding reports attack on GuIi~tan by 5,000 
tribesmen on night of Brd. Casualties, four sepoys wounded. Enemy's \'oss . 
unknown. Maharaja of Kuch' Behar has joined GelHlral Officer Commanding. 
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Strong column starts to-night for Samana with convoy of thirty days' supplies 
for garrison. Mishtis and Sheikhans reported anxious to submit. Kurram 
reports confidence Turis restored. Afridis and Massuzais retired. Supplies 
plentiful. 

No. 109. 

Prom Viceroy to Secretary of State for india, dated 8th September 1897. 

(Telegraphic. ) 

All is now quiet in Upper Kurram. Tribal gatherings there have dispersed, 
and confidence is fully restored. 

No. 110. 

From Viceroy to Secretary of State for India, dated 12th September 1897. 

(Telegraphic. ) 

Kohat. General Officer Commanding reports heavy firing last night on 
Samana towards Fort Lockhart. This morning enemy were in great force in 
Khanki Valley. Troops moved west to prevent attack on Shahu Khel. Enemy 
attacked rear-guard in determined fashion. Our casualties about 20 killed and 
wounded and missing. Enemy's loss heavy. 

No. 11I. 

From Viceroy to Secretary of State for India, dated 13th September 1897. 

( Telegraphic.) 

Enemy attacked Samana forts last night after General Officer Commanding 
and column came down. Saragari post was taken by them. General Officer 
Commanding moves Samana to-night to relieve Gulistan. For want of water 
troops prevented remaining there in force. 

No. 112. 

From Viceroy to Secretary of State for India, dated 14th September 1897. 

(Telegraphic. ) 

Kohat. General Officer Commanding reports Afridis and Orakzais in 
great force captured Saragari, which it appears was well defended by small 
garrison. 100 men from Fort Lockhart attempted a diversion, but had to fall 
back. Gulistan being reported hard pressed, General Officer Commanding 
intended marching with four guns, 300 men of 2nd Battalion Royal Irish 
Regiment, and three Native Infantry regiments, to Gulistan last night. 
Garrison report having made sortie and captured three stalldards. In rear
guard action on night of 11th September several maliks enemy killed. 

No. 113. 

From Viceroy to Secretary of State for India, dated 14th September 11197_ 

( Telegraphic.) 
• 

Kohat. General Officer Commanding and relieving column arrived Fort . 
Lockhart ten o'clock to-day. Enemy's position at Gogra stormed by 
1st Battalion 3rd Goorklw. Regiment, covered by guns. Casualties one 
killed five wounded. Enemy's lOBS was very severe. Sangar garrison made 
sortie: capturing one standard. Column is pushing on to relieve Gulistan. • 
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No. 114. 

From YiC<!'l'.oy.1b &rretar.¥ oj State for India, dated ~Oth &ptemher 1897. 
( Telegraphic.) . . 

The scheme for expedition against Afriilis and Orakzais has been approved 
provisionally, but owing to news since receiyerl from General Blood's force, 
modifications may be necessary. When finally settled, details will be reported by 
u:legmph. 

No. HS. 

From Viceroy to Secretary of State jor india, dated 24th September 199i. 

( Tetegraphic.) 

. Kohat. General Officer Commanding reports, 23rd September, Shllhbaz 
Kila,'near Sadda, was raided by 200 Massuzais on 21st September. ~lulla Saiud 
Akbar is endeavouring to incite another attack on Samana . 

•• No. 116. 

From Vir:e""!1 io Secretary of State for Ilidia. dated 4th October 1897. 

(Telegraphic. ) 

Tirah Expedition. Lockhart,.before he enters their country, is being 
authorised to announce to the Orakzais and Afridis of Tirah that he is coming 
to exact submission and reparation. 

2. We are sending him instructions as to terms and conditions of submission 
which he is to announce from the heart of the country, and to enforce before we 
can entertain re-establishment of relations with the tribes. Both notification and 
terms follow closely precedent of Waziristan in 1894, and of Swat in August last. 
The terms include restitution of property, fines in arms and money, and surrender 
of hostages. 

3. No announcement will be made to tribes as to future relations till aft.er 
ilubmission, but we are telling Lockhart that we ~<>Tee with Punjab Government 
that it is desirable, if practicable, to re·establish trIbal relations with Afridis for 
maintenance Khyber route, but that details of future arrangement cannot for the 
l)resent be defined. The Commander-in-Chief in assenting stated his opinion 
that a movable column should be kept constantly ready at Peshawar, in order to 
guard against sudden outbreaks like the last. . ' 

No. 117. 

From Secretary of State to Vicero.'I, datl'd 611. October 1897. 

(TelegrapMc.) 

Lockhart's instructions. I approve yriur proposals; but do not, as regllrds 
future relations with tribes, commit your Government without reference to me. 
Accurate information as to reasons for rising, and extraneous incitements, if any, 
should be obtllined locally, if opportunity offers. 

No. 118. 

From Vireroy to Secretary of State for India, dated 12th Uctober 1897. 

(Telegraphic. ) 

Geneml Lockhart reports from Samana tribes gnthering to fight on Sampaglui, 
snd attacks on Shinaori threatened. Two columns of troops from Peshawar for 
Tirah Force have reached Kohat t'ia Kohat Pass. 

D 
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No. 119. 

From Secretary of State ttl Viceroy, 13th October 1891. 

( Telegraphic.) 

My telegram of 6th October. Political settlement should, in my opinion, 
follow as speedily as possible upon termination of military operation8 in the field. 
You will agree with me that in present circumstances, internal and external, 
political and financial, no new responsibility should be taken unless absolutely 
required by actual strategical necessities and the protection of British IlIIlian 
border. I also think that present opportunity should be used for defining our 
permanent position and policy. Some morlifications of existing arrangements, 
especially with a view to concentration of force, will no doubt be necessary, but 
I understand you to be in favour of strictly limiting our interference with inde
pendent tribes, and thus avoiding serious eventual responsibilities involved in 
extension of· administrative control over tribal territory. In this I entirely 
concur. The question of disarmament, so fur as it appears to imply protection, 
should be examined from this point of view. Assuming that our poliey is to 
maintain permanently our position as it existed before these disturbances, you 
will no doubt consider and let me know what posts and lines of communication 
you regard as indispensable for this purpose, due regard being had, first, to 
what is possible with existing military force, second, to financial situation, allrl 
third, to great political importance of avoiding any measures likely to caUHC 
discontent among tribes and consequently recurring disturbances. Local 
arrangements should be based upon a clear and well defined general plan which 
it should be our object to obtain. . 

No. 120. 

FroT/! Viceroy to Se/;retary of State .tilr India, dated 18th October 1897. 

( Telegraphic.) 

Tirah. General Lockhart report, :;econd Division crosses Khanki valley 
22nd October. First Division follows 23rd October, and force concentrateH fill' 

attack on the following day. Some Afridis reported to have come over Sampllgh .. 
Pass. Samil Orakzai gathering in Khanki valley, GIll' Orakzal& in Dargai. Ir. 
is reported that Adela Mullah has returned Jarobi with small following. 

No. 121. 

FroT/! Vicero.,! to Secretar.,! of State for India, dated 19th Oct/lber 1897. 

( Telegraphic.) 

General Lockha~ reports l~th OC1":?ber :-In order to clear Chagru defile 
and enable road-makmg to contrnue,. General Palmer was <\irected to operate 
~gainst Dargai with two Brigades, Westmacott attacking direct ·with No. 9 
.Vlountain Battery Royal Artillery, 2nrj Battalion King's Own Borderers ht 
Battal!on Northamptonshire.Regimimt. ~o. [> ~ombay 1Ioulltain Battery: l~t 
Battahon ,3rd .Goork~ Regunent; wh~le flankmg attack was earned Ollt by 
Kempster s Brigade With No. 8 Mountam Battery Royal Artillery awl Xo. 4 
Company of Madras Sappers and )Iillers. J,arge Orakzai and Afridi f()I'('e 
assembled at ~angarbur, .crossed Kl18n,ki Ol~ hearing firing, and mov~d rapidly 
towards Dargm, .encountenng Kempster s Bl'ga,le. ,UteI' severe fightmg enemy 
was defeated WIth ~vere I08~. Though 'ErOIllIU most difficult DarO"'di and 
defences several ethel' tillages de8troyed. .... Troops, who behav:d spl~"jir.lly, 
returned Shenaori absolutely unmolested. Loss on ollr side was :-Killerl, bt 
Battal!on Gor~on Hi~hlunders, 1lajor ,Jellnillg~ B;umley, 2 privates ~ tnd 
Battahon Kmg sOwn .. orderers, 1 pn"ute; 1st Battalion 3rd Goorkha RegIment, 
2 ; 15th Bengal lnfimtry, 3. Wounded severely, Lieutenant ~1. C. Pear". ht 
Battalion Scottish Rifles. Woul1,jed, h! Buttalir>J\ Gordon Highlanders, 14; 
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!nd Battalion King's Qwn Borderers, 4 j 1st Battalion 3rd Goorkha Regiment, 
14 j 15th ~gal Infantry, 11; 3rd Sikh Infantry, 1 ; three followers. General 
Officer CommandingPeshawnr Column reports two Squadrons 9th Bengal 
Cavalry reconnoitring from Bara towards Mamuni were ambuscaded in hills, 
losing 1 Native officer and 11 killed, 4 wounded. 

No. 122. 

From Viceroy to Secretary of State for India, dated 21st October 1897. 

( Telegraphic.) 

Tirah. Further fighting has taken place on hill west of road descending 
from Chagru Kotal to Karappa. General Lockhart reports :-Second Division 
under Y eatman-Biggs being directed to march to Karappa, supported at Kotal by 
two battalions of British Infantry and one ?lountain Battery belonging to First 
Division, found enemy posted in great strength alone: crest western heights. 
Position was carried after seven hours fighting. Troops bivouacking on the 
ground. Casualties not yet known. Lockhart advances with Second Division 
to Karappa to.dsy. Hammond reports that actual killeu of 9th Bengal Cavalry 
in reconnaissance towards Mamani appears to be five only, one having returned 
and five being prisoners. 

No. 123. 

From Viceroy to Secretary of Stt,te for India, dated 23rd October 1897. 

( Telegraphic. ) 

Tirah. General Lockhart reports full particulars regarding action 20th 
October. Attack epmmenced about ten by Second Division assisted by 2nd 
Battalion Derbyshire Regiment, and 3rd Sikh Infantry. 1st ./:lattalion 2nd 
Goorkha Regiment formed firing line, 1st Battalion Dorsetshire Regiment in . 
support. 2nd Battalion Derbyshire Regiment in reserve. 1st Battalion 2nd 
Goorkha Regiment attempted assault at 11.45, but were obliged to turn west· 
WlIJ'd to meet severe attack. 1st Battalion Dorsetshil'e Regiment and 2nd 
Battalion Derbyshire Regiment then advance, but were checked by heavy cross· 
fire. Finally, position was carried by 1st Battalion Gordon Highlanders, 
supported by 3rd Sikh Infantry, at 3.15, under covering fire of four Mountain 
Batteries. Second. Division has now moved down to Karappa, and shelled 
enemy out of Khangarbur. 2nd Battalion Derbyshire Regiment, 3rd Sikh 
Infantry holding Dargai hill,. 30th Bengal Infantry on Chagru Kotal. 
Remainder First Division at Shinowri ready to cross Kotal, but detained by 
block of baggage on the road. General Officer Commanding hoped to reach 
Karappa with his whole Division this eyening. Wounded have been brought 
down Shinowri. Macbean, White, Pears, doing well. Robinson's conclition 
critical. Arnold dangerously wounded. Dingwall slightly. 

No. 124. 

Prom Viceroy to Secretary of State for India, dated 24th October 1897. 

( Tele!lraphic.) 

Amir, in letter dated 13th October, replying to mine of 7th Octoher, 
pl'omises to arrest Adda Mulla and expel him froll1 Afghanistan, if possible. 
According to latest news Mulla is in Jarobi. Ami!' says, if fighting ellSlle~ 
between British troops and Afridia and Orakzais, he cannot prevent latter taking 
refuge in Afghanistan, but he will not allow such refugees to interfere in British 
territory, or allow his subjects to join them. Except as regards disarmament, 
which he gives reasons for being unable to enforce, he accepts attitude I askeel 
him to assume. British Agent in Kabul is forwarding correspondence with 
Amir, which we await j he reports that a deputation of Afridis and Orakzais 
is in Kabul appealing to Amir for aid, but His Highness has given no reply 
ye~ . 

1525S' D2 
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No. 125 •. 

From· Viceroy to Sel'retar.l/ 0/ State /01' India, dated 29th Oct?ber 1897. 

~ Telegraphic.) \ " . 

Tirah. First Division, Second Division moved to Ghillldlikl. 28th' October, 
clearing heights on both flanks. Our cMualties, two privates wounded. 
Reconnaissance made same day to foot of Sampagha Pass found a large number 
of enemy on Sampagha and adjacent ·spurs. Information has since been 
receiyed that Sampagha Pass was attacked and captured. this. mernotg. ·Details 
not received; but loss on our side was apparently not serious. 

No. 126. 

From Viceroy to Secretary of State for India, dated 29th October 1897. 

( Telegraphic.) 

Your telegram of 13th October last. We have arrived at the following 
conclusions in Council, and we await your Lordship's approval before com· 
municating them to Lockhart, viz. :-(1.) We do not contemplate as basis of 
settlement with Afridis to be made by Lockhart the annexation or permancnt 
occupation of Tirah. The Commander· in-Chief dissents. (2.) We do not 
desire to occupy Kohat Pass, and the present time is inexpedient for enforcing . 
tribal engagements for improvement of road. (3.) .Lockhart. should be 
authorised to require small tribute from the tribes if, after receiving submission, 
he thinks it advisable. (4.) Policy requiring tribute as admission of suzerainty 
may be gradually introduced among the other tribes as opportunities may offer 
after local investigation. (5.) In dealing with .re·opening of Khyber (aee my 
telegram of 4th October last) Lockhart Rhould consider advisability of securing 
right to improve and re-align road. (6.) Arms of trans-border tribes have 

. been used against us, and as many as possible "hould be taken from them. 
Disarmament as thus carried out does not seem to imply protection. (7.) We 
cannot give definite answer until after conclusion of military operations, on 
concentration of forces, indispensable posts, and lines of communication, OJ' 

definition of permanent position and policy. 

No. 127. 

From Viceroy to Secretary uf State for India, dated 30th October 11197. 

( Telegraphic.) 

Tirah. Lockhart reports regarding yesterday'l! action, enemy Oil Sampagha 
Pass were deceived by demonstration in the afternoon of the previous day an,l 
reinforced their right. Attack was made on centre with turning movement on 
enemy's left. Concentrated artillery fire on successive sanO'ars rendered them 
untenable. Loss on our side consequently small; so r:: 6nly 4 killed, 2IJ 
wounded, reported. Force now encamped Mastura valley, at elevation 6,000 
feet. Yery fertile, with many villages. Enemv in force 011 Arhanh'R Pass, 
which will be attacked to-morrow. . 

No. 128. 

From Viceroy to Secretary of State for India, .fated 31st October 1897. 

( Telegraphic.) 

Tirah. General Lockh:.rt wires :-Captured Arhallga Pass to-day. Lo:<s 
trifling, owing to enemy having been driven out of the sangars by artillery fire. 
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'No.129. 

Prom Vicehlf io 8eh-eeary o/State .fllr India, dated' 3riJ.Nuvinwer 1897. 

(Telegraphic. ) 

, Timb. 'Genetal toekhart reports from Maidan, Tirah,2nd November:.,
Trimsport coming iii from Arhanga evening of 31st, October, and again ls~ 
November, was attacked, and some fighting at close quarters took plaCe.' Bag&, 
head-quarters of Afridis in Timb, was visited 1st November. There was slight 
resistance, but enemy easily driven off. About mid-day Afridis in large numbers 
he"aan descending from hills to carry t)ff fodder and other property. Second 
Brigade, with.No. ~ (Derajat) Mountain Battery, moved out to stop this. 

'. . • !. . • . 

No. 130. 

From .8ecretaryof State tn Viceroy, 3rd November 1897. 

(Telegral,hic. ) 

Your telegram of 29th October. Lockhart's in~tructions. I am advised 
on further consideration that system of tribute is open to following objections ~
(1.) Collection of money tribute sure to be difficult; and if payment is at any 
time withheld fresh complications would revive. (2.) -Even if tribute Were 
merely nominal 'br symbolical, the fore~oing objections would not be removed ; 
and such tribute would be hardly worth while in any case. (3.) Stability of 
IIny arrangement in which tribute 'formed part wonld be hazardous. On the 
whole I am of opinion that the balance of considerations is against imposing 
tribute. Subject to report of any proposed changes .of ,iJIlportance, I agree 
that Lockhart should consider advisability of improving and re-aligning present 
Khyber rosd. I approve generally other conclusions. ' 

No. 131. 

From Viceroy tn Serretar,lf of State for India, dated 4th November.lS97. 

(Tele,graphic. ) 

Tira.h; General Lockhart reports enemy at Arhanga Pass held sangars each 
side of pass. Westmacott's brigade advanced to Osnai village, artillery coming 
into action at 1,300 yards from pass. Second Brigade turned left of pass, 
enemy being driven oW at 10 a.m. 

No. 132. 

From Vu:cro,1f to Secretar.llof State for India, d'lted 4th November 1897~ 

(Telegraphic. ) 
Are we to understand from your telegram of 3rd November that we can 

now instruct Lockhart in term,; of our conclusions except as regards tribute ? 
He has urged inconvenience of deferring settlement of the future relations, and 
that prior announcement of terms of submission which we directed in our 
Despatch to him, 4th, October, might hamper us hereafter or lead to charge of 
breach of faith. Our conclusions cover main line of future relations, and to 
announce them now might obviate inconvenience pointed out by Lockhart 

No. 133. 

From Secretary' of State to Viceroy, 4th NOt'ember 1897. 

Telegraphic. ) 

You can instruct Lockhart as suggested in your telegram. 
. ' , 
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No. 134. 

I/rom Vic~oy- to Secretary of State lor india, dated 1 tit November 1897. 

( Telegraphic.) 

All sections of the Afridis and Orakzai~ have been _ summoned to attend 
Lockhart's camp unarmed, and hear terms. Jirgas of Clans nearest to camp 
lIl'e expected to attend on 6th or 7th November. 

No. 135. 

From Viceroy to Secretary of State ,tilr India, dated 8fA November, 1897 

( 'I'elegraphic.) 

General Lockhart reports foraging parties were sent to north-ea>!t and 
north-west of Camp Maidan, 6th November. Latter came under heavy fire 
from enemy. Our casualties, two natives killed, six wounded. Same evening 
camp fired into, and Lieutenant C. L. Giffard, lst Battalion Northamptonshire 
Regiment, killed; Captain E. L. Sullivan, 36th Bengal Infantry, severely 
wounded. Officer Commanding Kurram Moveable Column reports reconnaissance 
in force made on 7th through Kllurmanna defile, in which a portion of Massuzai 
country was sketched. Enemy were surprised. A large number of them 
followed retiring troops for some distance. Our casualties, two nativeR killed, 
:Ii ve wounded. 

No. 136. 

From V,:ceroy to Secretary of State for India, dated 9th November 1897. 

(Telegraphic). 

Tirah. General Lockhart reports Kempster's Brigade, with No.8 Mountain 
Battery, Royal Artillery, accompanied foraging party to the north-we.~t of Camp 
l\{aidan, 7th November. Enemy followed troops on retirement. Our casualties :
Briti~h, reported in our telegram of yesterday; natives, two wounded. Camp 
fired into same evening; one native wounded. It is now reported that of trOOpK 
who reconnoitred in Khurmanna defile, 7th November, picquet, one native 
officer and 35 men, of Kapurthala Infantry are missing. We await furthcr 
pm1iculars. 

No. 137. 

From Viceroy to Secretary of State for India, dated 10th November 1897. 

( Telegraphic. ) 

General Lockhart report~ foraging parties sent on 8th November deso'oyed 
Zakka Khel towers whence camp had been fired into. Captain E. Y. Watson, 
Commissariat Department, killed 8th November by firing into camp. 2nd 
Battaiion Yorkshire Regiment, 2nd Battalion lst Goorkha Regiment, encouutered 
enemy to the south of Arhanga Pass. Our casualties :--Natives, killed one, 
wounded one. General Lockhart on 9th November reconnoitred Saran Sar t" 
the north-east of camp, destroyed- defences of a large number of Zakka Khel 
villages. Intelligence received that picquet of Kapurthala Infantry, reporte<1 
missing in our telegram of yesterday, having descended into ravine from whic·h 
jnn~le fire cut off retreat, were surrouuded by enemy and all killed. 

---~~ , 
No. 138. 

From Viceroy to Secretarr of State for India, dated 11th November 1897. 

( Telegraphic. ) 

Jir~as of all ~fmil Ornkzai~ IIwl Firoz Khel Daulatrais, also Akhel .. 
"Hind in errop on 6th, in re~ponl'e to Lockhart's summons. Malik Din 
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Kambar and Tirah Adam Khel jirg1LS arrived 9th. Kuki Khel,.Ka.mrai. and 
Sipah jirgas expected very shortly. Zakka Khel and Aka Khel holding aloot 
Former distinctly hostile. 

No. 139. 

From Viceroy If) Secretary of Stn,le .t~r India, dated 11th November 1897. 

( Telegraphic.) 

'General Lockhart reports force employed on reconnaissance, Saran Sar, 
consisted of 1st Battalion Northamptonshire Regiment, 1st Battalion Dorsetshi:re 
l¥lgiment, 15th and a6th Ben"aal Infantry, two batteries Mountain Artillery, 
one company Sappers, under Westmacott. Nearly 40 Zakha Khel forts were 
destroyed. Rearguard was attacked as troops were returning. They are said 
to have inflicted sharp punishment on enemy, but Northamptonshire Regiment 
retiring along a nullah, right flank protected by Dorsetshire Regiment, 15th 
Bengal Infantry, left flank 35th Bengal Infantry, appear to have been surprised 
by party of enemy lying in anlbnsh, and to have suffered considerable los~. 
Court of inquiry will be held to investigate circumstance. Casualties during tile 
day:-Northamptonshire Regiment, killed, Lieutenant J. T. Waddell, Second 
Lieutenant A. H. M"acintire, 17 privates; wounded, Lieutenant G. A. Trent, 
29 privates. Dorsetshire RegiJ;nent, killed, two privates ; .wou~ded, Lieute~nt 
O. P. S. 'Ingham, Second Lieutenant A. A. Mercer, SIX prIvates. Natives, 
killed one, wounded seven. 

No. 140. 

From Viceroy to Secretary of State for India, d"ted 13th November 1897. 

( Telegraphic.) 

Tirah. General Lockhart reports foraging party under Kempster visited 
Zakka Khel villages 11th November, destroyed defences of 63 houses. Enemy 
offered some resistance, no casualties on our side. Foraging parties under 
Gaselee and 'Westmacott sent 13th November, former not seriously opposed, 
latter destroyed defences of Zakka Khel villages. Our casualties believed to be 
three slightly wounded. Kempster's Brigade, with two batteries, two companieR 
Sappel"R, reconnoitre Waran Valley to.day, and will punish Zakka Khel. 

No. 141. 

From Viceroy to Secretary of State for India, dated 14th November 1897. 

( Telegraphic.) 

Lockhart received complete jirgas of Tirah Orakzais on 12th, and announced 
(rt,vernment terms as in Foreign Secretary's letter to him of 4th October, except 
that demand for breech-loaders reduced to 500. Even this number jirga say is 
more than they possess, but they were told that this term was final. A fortnight 
has been allowed for compliance. Jirgas decided to divide demand equall'y 
between Gar and SaIni! factions, and nndertook to make further internal distri
bution without assistance from us. Aka Khel jirga has now come in and 
diFIClaimed any share in opposing reconnaissance to Saran Sar. 

No. 142. 

From Vir.eroy to Secretar.v of Stllte/or India, dated 15th November 1897. 
( Telegraphic.) , 

General Lockhart reports detachments from Hart's Brigade, under Maj'-'r 
Smith Dorrien, forming foraging party, were attacked near l\Iastura 
13th November by considerable number of enemy. The troops were well 
handled, and enemy smartly repulsed with loss. Brigadier-General Broadbent 
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and Major O'S~l\ivan, under escort of half battalil,lB 2~d;~tt.alion K.illg's Own 
B'orilerers,No: 3 COmpany of :Bombay ~app~l's an.dMin~'lI,ndSirmuF,Sappers" 
proceeded'13th 'November'to select alignment of road.jp llagh,apd were met 
by Malikclin Khambar Khel villagers. Forage collected 14th November without 
opposition. Kempster reached Sherkhel Waran valley 14th November without 
opposition. 

'. , 
No. 143. 

From Viceroy to Secretary 0/ State for india, dated 17th November 1897. 

(Tele,qraphic. ) 
.' General Lockhart reports camp Maidan fired into, night 15th November. 

Enemy dispersed with loss. Kempster completed survey to junction of Mastura 
andWaran valleYIiI. Enemy followed up troops. Kempster's camp fired into 
on 15th November. 0)11' casualties believed three wounded. Force engaged 
16th while returning Maidan. Particulars will follQw. Westmacott foraged 
16th Malikdin Khambar Khel villages. Enemy followed up and fired on troops. 
Gaselee's Brigade, with headquarters rlivisiQnal troops First Division, move to 
~agh 17th. 

No. 144. 

From Vicero,'1f to Secretar,1f 0/ State for India, dated 17th November 1897. 

(Telegraphic. ) 
General Lockhart repQrts Kempster's column returning from Waran 

attacked Saransar by enemy in force 16th November. 15th Bengal Infantry 
covering rear four miles from camp Maidan being hard pressed were reinforced 
by 36th Bengal Infantry and two companies of 1st Battalion Dorsetshire 
Regiment. Remaining troQPstook up position to cover retirement. When 
light failed, these latter pl'oceecled camp with few casualties. 15th Ben/-,'RI 
In,fantry, 36th Bengal Infantry and two companies of Dorsetshire Hegiment 
remained out for night. One company of Dorsetshire Regiment. unfort~mately 
became separated, and wa~ attacked in great force, as were both SIkh regtment~. 
Severe fighting took place. Enemy's IQSS was heavy. 

No. 145. 

Prom Viceroy to Secretary '?f State for India, dated 17th November 1897. 

(Tele!/raphic. ) 
Lockhart reports that though some Afridi jirgas have come to his camp, the 

Zakka Khel, Khuki Khel, Kamrai, and Sipah are holding aloof; also that 
foraging in Maidan and Upper Mastura will not Ia.~t heyond encl of this month, 
and forces cannot stay in those places beyond that date. If Afridis still refu"e 
to comply with our demands, we propose to move Lockhart's force clQwn t .. 
LQwer Barn valley within easy reach of Fort Barn, whence flying columns (1U1 

he organised to visit Hajgal and Bazar valley and the Lowcr.Mastura is easily 
accessible, so that the Ornkzais can be dominated too, if necessary. This ma~' 
invQlve troops being kept in tribal .country all winter, which we must face if 
necessary. As a means of pntting additional pressure on the Afridis we COil· 

template 'sending troops iuto the Khyber to occupy posts there, and itS a 
temporary expedient keeping that road open during winter by troops. W e lI~k 
~Rnction to adoption of these measur«\s if they prove necessary. 

No. 146. 

Prom Vice,.oy to Secretary ,~f State for India, dated 18th November 11'197. 

( Telegraphic.) 
Lockhart reports 16th that Kuki Khel, Kamra~ and Sipah jirg-J.II still hold 

aloof, and Zalla Khel seem irreconcileably hostile. He is marching to Hagh 
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to-day, and if jirgss do not come in during next few days he will announce 
Afridi terms by word of mouth to those jirgss who have come in, and to others 
in writing. 

No. 147. 

From &cretary of State to Viceroy, dated 19th November 1897. 

(Telegraphic. ) 

I approve measures proposed in your telegram of 17th, if found necessary. 
'What do you propose to do with posts on the Samana range during winter? 
As regards keeping the Khyl:er open during winter by troops, do you contem
plate protection of traffic? 

No. 148. 

From Vicera!! to Secretary of State for India, dated 19th November 1897. 

( Telegraphic.) 

General Lockhact reports Gaselee's Brigade moved Bagh 18th. Some 
opposition offered. Our casualties not yet known. Two natives of Westmacott's 
Brigade wounded while foraging. Camp Maidan fired into night of 17th :-
2nd Battalion Yorkshire Regiment, wounded, one private. Defences of offending 
villages destroyed picquet Jhind Cavalry. Camp Mastura attacked night of 
17th ; ont' man wounded. Defences of offending vilIa:ges destroyed. 

No. 149. 

From Viceroy to Secretary of State for India, dated 20th November 1897. 

( Telegraphic.) 

Lockhart telegraphed on 17th :-" I am sending by post translations of 
several curious letters from Adda MUlla and Afridi Jirga which were found, in 
house of Akha Khel MUlla, Saiyad Akbar, in Waran valley, but they contain 
nothing of grave importance." Will telegraph again on receipt of letters. 

No. 150. 

From Viceroy to Secretary of State for India, dated 21st November 1897. 

( Telegraph ic. ) 

On 6th November Lockhart asked leave in the event of leaving Maidan for 
winter quarters to tell jirgss he would return in the spring to occupy their 
country during the summer. We replied 11th November :-" Government of 
India ao not wish to tie their own hands by explicitly saying force will stop in 
country till terms complied with, but no objection to -saying, while we. do not 
want country and will be glad to leave it, tribes will be worse off if they force 
us to stay or return." Lockhart now telegraphs, "There can be no doubt that 
the Afridis are penetrated with the idea that if they only held out steadfastly we 
shall withdraw from their country, leaving them masters of the situation. The 
only remedy is to tell them distinctly when announcing terms of Government 
that till they comply with these terms we shall not leave their country, and that 
though it may be necessary for us to move to the lower Bara valley for the 
winter months, we shall re-advance in the spring. I would therefore again urge 
Government that it is essential that I shoUld be authorised to make thls 
'announcement." Lockhart has announced terms (as in paragraphs 10 and 11 
Forei"ou Secretary's letter, of 4th October) to Malik Din, Kambar, Aka and 
Adam Khels verbally in camp, and to Zakka, Kuki, Sipah, and Kamrai in 
writing. He allowed to all one week's grace for compliance. We sollet your 
Lordship's instructions. 

152118· 
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No. 15I. 

From Viceroy to Secretary of Statr jor India, dated 23rd November 1897. 

( Telegraphic.) 

General Lockhart reports he reconnoitred Diva Toi with Westmacott's 
Brigade 22nd, 1st Battalion Northamptonshire Regiment being left to hold 
Arhanga Pass. Picquet 2nd Battalion King's Own Borderers leaving camp 21st 
were fired on. General Hart reports successful reconnaissance of Badashai valley 
and Sangra Pass, to the north-east of Mastura. 

:No. 152. 

From Viceroy to Secretar.'I of Stair' jur India; dated 23rd November 1897. 

( Telegraphic.) 

Your Lordship's telegram of 19th November. The Commissioner of 
Pesbawar has been pressed by merchants to arrange for re-opening Khyber for 
traffic, and if we occupy it we can. Certainly expedient to do this, which would 
be also most effective mark of political suprem!1cy. Samana will no doubt have 
to be held in strength during the winter . 

• 

No. 153. 

From Viuroy to Secretary 0/ State jor India, dated 24th NOl1ember 1897. 

( Ttlegraphic.) 

General Lockhart reports from Dwatoi de£le very difficult; rem-guard only 
arrived 23rd. Road being improved, and Rajgul valley reconnoitred. Force 
returns Bagh 24th November. 

'No. 1ii4. 

From Secretary of State to Vicl'rl'Y, 24th Not'ember 1897. 

( Telegraphic.) 

I see no objection to proposed announcement to the tribes that till they 
cOll;lply with terms offered we ~hall not leave their country, and shall return 
in the spring. 

No. 155. 

From Viceroy to Secretary oj State.Ji1T India, dated 26th November 1897. 

(Telegraphic. ) 

My telegram of 21st November. Afridi terms. Lockhart is demanding 
surrender of 800 rifles. 

No. 156. 

From Viceroy to Secretary oj State -",r India, dated 27th llol-ember 1897. 

( Telegraphie.) , 

General Lockhart reports leaves Bagh 27th; visits Cbamkanni, Massuzai, 
Mamuzai country by Lozaka Pass: returns Bagh 6th December; proceeds 8th 
December, with Second Division, Bam valley, reaching advanced base Bara 
middle December. During this perioel postal telegraphic communication will be 
interrupted. Effort will be made to intimate movements by heliograph. 
Brigadier-General Gaselee, w,ith 1st Battll:lion Royal Wes; Surrey Regiment, 2~d 
Battalion 4th Goorkha Reg:Jment, 3n1 SIkh lnfimtry, No.1 (Kobat) Mountam 
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Battery, 3rd and 4th companies of Bombay Sappers and Miners, 28th Bombay 
Infantry, moved towards Lozaka and Massnzai country 26th ~ovember. 
Advance opposed; 1st Battalion Royal West Surrey Regiment captured enemy's 
sangar. Brigadier-General Hart reconnoitred upper Mastura 25th November. 

No.157. 

From Viceroy to Secretary of State for India, dated 30th November 1897. 

( Telegraphic.) 

Letters found in Saiyid Akbar's house referred to in my telegram of 20th 
November: translations have now reached me. Copy being sent ·by post.
Letters from members of Afridi and Oraoai jirgas at Kabul speak of Amir 
advising them not to fight with Government. There is nothing from the Amir, 
or implicating him in risings. Two letters from Adda Mulla to Afridis: one, 
dated 5th September, very similar to his letter to Mian Guls, enclosed in Deane's 
letter dated 24th September: second undated, preaching jehad . 

• • • 
No. 158. 

From Viceroy to Secretar,'I of State lor India, dated 2nd December 1897. 

( Telegraphic.) 

Lockhart arrived on 30th November with Gaselee's Brigade at Hissart 

wrongly called Esor, and there joined Kurram moveable column, which visits 
Thabi, Chamkanni country, 1st December. Reinforced by one Mountain 
Battery, 2nd Battalion 4th Goorkha Regiment, half com~any Bombay' Sapperll 
and Miners, Goorkha scouts. Gaselee, with wing Queen s, wing 1st Battalion 
2nd Goorkhas, one Mountain Battery, moves LozakaPass to punish Gar 
Masuzais. 

No. 159. 

From Viceroy to Becretar!1 of State lor India, dated Brd December 1897. 

e Telegraphic. ) 

Five clans of Orakzais are paying up, and by evening of 21th Novembel.' 
they had given 164 breech-loaders, restored 16 Government rifles, and paid 
R8. 9,224. Lockhart addressed on that day supplementary procla!p.ation to the 
Afridis :-" I am going away from this high country of Maidan because snow is 
coming and I do not wish my troops to be here in the cold. But I am not 
going to leave the country of the Afridis. I shall remain in the country till 
they comply with terms of Government, and I shall attack you in your other 
settlements during winter. My advice, as an old friend of many of your tribe, 
is to submit and let your wives and families go to their homes out of the cold 
mountains." 

No. 160. 

From Viceroy to Secretary of State for India, dated 4th December 1891. 

( Telegraphic.) 

Destruction remaining Khani Khel villages completed in the faceo£ strong 
opposition, heights being taken with bayonet. Many killed and wounded. 

• Printed BB Appendices A. to L., pages 39 A. to 39 B. 

. 
• 16258' E2 
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No. 161. 

From ·Viceroy to Secretary of State for india, dated 6th December 1897. 

(Telegraphic. ) 

Orakzais continue to pay up fine, and of Afridis the Adam Khel and 
lIalikdin have paid some, and the Ku\Q Khel jirga has attended at Bagh to ask 
for more time. 

No. 162. 

i"rom Viceroy to Secretary of State for India, dated 7th December 1897. 

( Telegraphic.) 

General Lockhart reports having reached Khanki Bazar 4th December 
unopposed; returned to Bagh 6th December via Chingakh Pass. 

No. ] 63. 

From Viceroy to Secretary of State for India, dated 12th December 1897. 

( Telegraphic.) • 

Lockhart moved with Fourth Brigade Bagh to Dwatoi 7th December; two 
men 2nd Battalion King's Own Borderers killed, one wounded. Enemy rushed 
picquet, losing heavily. On 8th December Fourth Brigade halted, Third 
Brigade moved to Dwatoi: position commanding entrance Rajgal valley 
captured by two companies 36th Bengal Infantry and one company 1st Battalion 
3rd Goorkha Regiment, with loss of one killed, tbree wounded: enemy lost 
heavily; one man Dorsetshire Regiment wounded. On 9th December column 
from Westmacott's Brigade proceeded Rajgal valley to complete survey, collect 
forage, and destroy defences Kuki Khel villages: many enemy killed: our 
casualties, three Natives wounded. On lOth December 4th Brigade marched to 
Sadana; march opposed throughout; our casualties, Natives, one killed, six 
wounded. All fortified defences between Dwatoi and Sandana destroyed. 

No. 164. 

From Viceroy to Sec.,.etary of State for India, dated 14th December 1897. 

( Telegraphic.) 

Lockhart reports rear-guard of Kempster's Brigade, delayed by transport, 
was attacked 11th December outside camp Sherkhel, seized and occupied a 
village for the night. Hart's Brigade reached Barkai 13th December. 
Remainder Division following. 

Xo. 165. 

From Viceroy to Secretary ~f State for India, dated 15th December 1897. 

( Telegraphic.) 

Lockhart reports that Second Division marched to Spinkamar 13th 
December, Kempster's Brigade in advance, Westmacott's Brigade in rear. 
Continuous opposition throughout march. Enemy's loss heavy; is estimated 
at 300 to 400. Defences of villages were destroyed. Detailed reports of our 
casualties not yet received; believed to be forty. Force moved to Mamani 14th 
December. Enemy attacked Westmacott's Brigade; enemy was defeated with 
severe loss. Mangal Pass being blocked by snow, Lockhart has decided to 
redistribute force as follows :-First Division and Peshawar column, Jamrud, 
will be available to reopen Khyber and move into Bazar. Westmacott's Brigade, 
Divisional troops will remain at Swaikot. Kempster's Brigade, Bam, till Bazar 
valley has been dealt with. Hart's Brigade marched Ilamgudr 14th December. 
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No. 166. 

From Viceroy to Secretary of State for India, dated 11th December 1891. 

( Telegraphic.) 
Peshawar column moves Swaikot to lIamgudr. Gaselee'e Brigade Bars. 

16th December. Kempster's Brigade Bars. to-day. Lockhart proceeds to 
Peshawar to-day. 

No. 161. 

From ·Viceroy to Secretary of State for India, dated nth December 1891. 

(Teleqraphic ). 
Orakzai compliance with terms is now practically complete. Afridi 

ilituation unchanged. 

No. 168. 

From Viceroy tq Secretary of State for India, dated 18th December 1891. 

(Telegraphic_) •. 
Lockhart's headquarters, First Division, concentrated Bam; Kempster's 

Brigade IIamgudr_ Headquarter's Second Division, Westmacott's Brigade, 
Mamani. 

No. 169_ 

From Viceroy tq Secretary of State for India, dated 24th December 1891. 

( Telegraphic. ) 
Hammond's column occupied Ali Musjid 23rd December without opposi

tion, and halts to-day. Kuki Khel village Laza China found deserted. Defences 
Fort Maude are being improved, Ali Musjid will be garrisoned by 45th 
Bengal Infantry and two guns. Lockhart proceeds with First Division to 
Shahgai heights. 

No. 110. 

From Viceroy. to Secretary of State for India, dated .25th December 1891. 

(Telegraphic. ) 
Lockhart proceeded 'Yesterday uf. Khyber with First Division and two 

squadrons of 4th Dragoon Guards. No opposition experienced. No tribesmen 
about. First Division moves to Karamna, and Lockhart with Second Brigade 
marches to China through Chara Pass. 

No. 111. 

From Viceroy to Secretary of State for India, dated 26th December 1891. 

(Telegraphic. ) 
First Division arrived Ali Musjid. Towers Lala China village blown up 

24th December. No opposition experienced. Road to Chara Pass improved 
for three miles from camp. A few shots fired at picquet. One private Sussex, 
wounded. Lockhart marched Chars. with Second Brigade 25th December. 
Road fair. No?pposition experienced. Intends to move Walai to-day. 

No. 112. 

From Viceroy tq Secretary of State for India, da~d 28th December 1897. 
(Telegraphic. ) 

General Hammond reached Lundi Kotal 26th without opposition. Walls 
.and gate2 of Serai intact, but. interior wrecked Rnd moveable property ca.rrie~l 
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uft'. Road between Ltindi Kotal anl( Ali Musjid in bad repair owing to raiuij. 
Wing of 2nd Battalion Oxfordshire Light Infantry has been aUlled to Ali 
Musjid garrison. The following casualties occun'ed 2·'\th December :-4.'ith 
Bengal Infantry, one killed three wounded, a few of the enemy firin!? from top
of inaccessible cliffs. Lockhart reports 27th December marched with Secoud 
Bligade Chora to China. Latter only considerable village in Bazar. Rear· 
guard fired on during march. First Brigade, with headquarters of First 
Division, reached Burg from Lala China in Kyber via Karamna. Bad road. 
General Symons reconnoitred Bori Kanda<> en route. Road being impracticable 
without much improvement, First Brigade directed to return by same route as 
it advanced; will arrive I,ala China to.day. Lockhart with Second Brigalle
returns Lala China via Chora, and also arrives to.day. A further telegram 
reports towers of China blown up. Camp at China almost unmolested night of 
26th, but rearguard of First Brigade followed next morning by about 200 of 
enemy, who were 'repulsed with heavy loss. 

No. 173. 

From Viceroy to SCl'retrzry vf State for India, dated 30tA Del'8mb/'r 1897. 

(Telegrapltic. ) 

Second Brigade reached Lala China unopposed 28th December, and marched 
yesterday Jamrud. First Brigade and Headquarters Division expected Lala 
China to-day. Headquarters Tirah force will probably be moved to Peshawar 
shortly. Sowar Jodhpur Lancers found killed in Khyber yesterday, and wire 
being continually cut. Foraging parties from Lundi Kotal have obtained a 
large quantity of Musa and wood from villages. Weather rainy all along 
frontier. 

No. 174. 

From Viceroy to Secretar?1 oj State for India, dated 31st December 11197. 

( Telegraphic.) 

Second Brigade arrived Jamrud, :lOth. Enemy followed rearguard of this 
Brigade in its retirement I,ia China. On 28th December the towers of Karamna 
villages were destroyed, in accomplishing which Lieutenant C. R. Tonge, R.E., 
and one man of No.4 Company of Bombay Sappers and Miners were un· 
fortunately killed by explosion. Rearguard was clo~ely pressed to Ali Musjid, 
enemy being favoured by rain and mist. Total casualties, 11 wounded. Details, 
as also of casualties in First Brigade, will be reported hereafter. General Symons 
moves to Jan\TIld to-mOlTow, leaving one battalion, one battery of Mountain 
Artillery in order to strengthen Ali Musjid. Wire has been cut between that 
place and Jamrud, and Ali Musjid picquets attacked from both sides of pass,_ 
but only one casualty among troops. 

No. 175. 

From Viceroy to S8I'retary of State for India, dated 1st January 1 !l98. 

(Telegraphic. ) 

Tirah. Headquarters of Tirah force have moved to Peshawar, and }'irst 
Division is now concentrated Jamrud. Camp was fired into night 29th December, 
one man wounded slightly. Troops at Lundi Kotal, on 30th December, destroyed 
22 Zakka Khel towers. Rearguard of foraging and demolition pal'tjc~ was 
followed up, but only casualties two wounded slightly. On 29th December 
picquets at Ali Musjid were again fired on, and picquets placed by ~nd Battalion 
Oxfordshire Light Infimtry on convoy duty were attacked; on retirement they 
were unable to reach camp until arrival reinforcements. Licutenant.Colonel 
Plowden, Captain Parr, Lieutenant Owen, wounded; rank and file, killed, three ; 
wounded,11. The telegraph is cut every a£ternoo~ lUI soon 8S picquets withdmw_ 
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Body Sir Henry Havelock Allan received Jamrud by' guard of honour and 
(lfficers First Division and passed on to Peshawar with cavalry escort. From 
Kurram it is reported that a large number of Afridis with families have entered 
Massazai and Zaimukht territory and are selling captured rifles. 

No. 176. 

From Viceroy to Secretary of State for India, dated 4th J a1l!Ulry 1R98. 

( Tele.qraphic. ) 

Timb. Hammond reports defences of two villages commanding Khyber 
road destroyed. Inhabited caves in Tsira Nala were visited and contents burnt, 
heights being held meanwhile by 45th Bengal Infantry, 9th Bengal Infantry, 
34th Bengal Infantry. After withdrawal of troops enemy followed rearguard 
34th Bengal Infantry. Lieutenant H. D. Hammond, R.A., orderly officer, 
Jleverely wounded, also one sergeant, 2nd Battalion Royal Inniskilling Fusiliers. 

• • No. 177 • 

From Viceroy to Secretary of State for India, dated 13th January 1898. 

(Telegraphic. ) 

Amir, replying on 3rd January to my letter, states that he has answered 
jirgas accordingly and dismissed them. Jirgas are reported to have returned to 
Tirah from Cabul thoroughly disheartened by the rejection of all hope of 
assistance or of Amir's interceding for them. 

No. 178. 

From Viceroy to Secretary of State for India, dated 15th January 1898 . 

.( Telegraphic. ) 

Zakka Khel Afridis appear to have returned to the Khyber, and cutting 
telegraph wire and firing on escorts between Ali Musjid and Lundi Kotal has 

. recommenced. . 

No. 179. 

From Viceroy to Secretary of State for India, dated 18th January 1898 . 

.( Telegraphic.) 

Maliks of all Afridi sections except Zakka Khel arrived at Jamrud evening 
(If 17th January. -

Nu.180. 

From Viceroy to Secretary of State for India, dated 25th January 1898. 

(Telegraphic. ) 

Report not true thatAfridi jirgas are dispersing. Some men of Kambar 
Khels left Jamrud, but most have returned. I cannot promise a speedy settle
ment. Warburton reports attitude of jirgas satisfactory, and expects Sipah, 
Kamrai, and Malik din Khels will comply with Government demands. The 
Sipahs have surrendered three Martini-Henry rifles and the Malik din Khels 
have paid about Rs. 4,000. ' 
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TRANSLATIONS OF LETTERS found in SAIYID AKBAR'S house in the Waran Vallt>y. 
(See Telegram No. 157, p. 35.) 

APPENDIX A. 
Translation of a ktter from the Mulla 0/ Adda to the Mulla of Sipah, the Mulla 0/ Aka 

Khel, Badshah Sahib, MaNk Amin Khan, Malik Sher Muhammad Khan, the Kamal' 
Khel, Kambar Khel and Aka Khel Maliks, Maliks Yar Muhammad, Feroz, Wali 
Muhammad Khawas, Samandar and otherpeopko/ Tirah,dated the 7th Rabi.'M·Sani 
1315 H.=5th September 1897. 

After compliments.--On the 1st Rabi·us·sani 1315 H. (30th August 1897), I deter· 
mined with a lashkar to go out for a holy war and defend the religion of the Holy 
Prophet. When I reached Lashkar Killa and was staying there for the night, I received a 
.. firman " from" Zia·ul-millati-uddin," the King of Islam, in reply to my petition, and 
understood its contents, which were to the following effect :- . 

"You should wait for a few days in your former place, so that I may hold a con
snltation with the Khans, Maliks, chiefs and respectable men about' ghaza,' and decide 
what steps should be taken. I will then either come myself or send to you my son for 
'jehad,' with our victorious troops and supplies, such as rations and food, and will let you 

. know again. I will with the greatest pleasure make exertions in the way of ' jehad.' ,. 
I therefore write to you people that I have postponed my intentions for the reasons given 
above, but that you shonld on receipt of this letter consult among yourselves and let me 
know faithfully of your dl'cision, so that I may come to you with the Mohmand people, 
the Khan of Nawagai and other Mussalmans. You should try your best to sav .. the 
religion of the Prophet. I shall await your reply. 

APPENDIX B. 
Translation 0/ a ktter, without date,from the Daulatzai and Sturi Klwl Mullas to lhe 

Aka Khel Malla and other A/ridi MuIZas. 

After compliments.-We attacked the Muhammadzai post on Thursday and destroyed 
it. We killed many Government servants and returned with succeBS to Ublan. Our 
eaualties were-2 wounded who have not yet died. Please let us know whether we 
should stay on here committing raids on Kohat, or should dismiss the lashkar to their 
homes, because we have no supplies here. Please also let us know by the bearer if we are 
wanted there, or if you will send us reinforcement here. The Shis Sipaha are afraid lest 
their property may be looted. We have stood surety to them that none of the Afridis or 
Ziauddins will cause them any injury. We have made peace with tJ~e Sipahs in orde .. 
that they may join us in the" ghaza," and you should see that none of the Sipah property 
or animals are interfered with. 

APPENDIX C. 
Translation of a kiter, withmtt date, f"om the Mulla 0/ Adda to all tlw MulZas and elden! 

0/ the A/.-idi and Omkzai tribes. 

After compliments.-The Kafirs have taken possession of all Mussulman countries. 
and, owing to the lack of spirit on the part of the people, are conquering every region. 
'rhey have now reached these countries of Bajaur and Swat, but, though the people of 
these places showed want of courage in the beginning, they have now realized their 
mistake, and having repented and become ashamed (of their former deeds), they attack 
them (the Kafirs) day and night, and have quite confounded them. I have myself informed 
the people of Laghman and Kunar and the Mohmands. Ningraharis and Shinwaris, and 
they are all prepared to take part in the fighting. They are simply waiting for the 
summer to pass as the country of Bajaur is without water and shade, and common folk 
cannot afford to arrange for the necessaries of .. jehad." It is difficult for them to fight in 
summer. I inform you also that you may try your best to forther the cause of " jehad," 
which is the best of all devotions and the truest of all submissions, so that we may not be 
ashamed before God on the day of judgment and be gloriuus before His Prophet. 
Though these men have no m ... ns, yet as the holy verse mns that "victory and 
triumph rest with God," it is possible that God may give us victory and power tI> 
recover the country of Mussulmans from the hands of Kafirs, but, if we fail, we shall have 
done our best and can bring a reasonable excuse before God on the day of judgment, 
because God does not expect a thing from a man which is beyond his power. I have
deputed Mulla Abdulla, Akhundzada of the Mohmand country, tI> attend on you, 
and God willing, he will reach you. Please let me know whatever decisiun you may 
un":'imously arrive at, 80 that it may be acted. upon. If you decide to send for me there. 
I am willing to come; but, if you "ish to come here, I also agree. If you chOO88 to 
commence fighting there, and d('sire me to fight in this direction, I am ready to do so • 
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but it is necessary to fix the time. and day of fighting, so that, by the grace of God, the 
work may be accomplished. And as it is said that the only thing a man can do in a 
matter i. to try his best, and that the accomplishment of the matter rests with God, so to 
leave everything in the bands of God is the best thing of all, and all" Mumins .. (true 
believers) must trust in God. May God, the Almighty, lead us all to the path of virtue 
at our last moment, and save us from the punishment of the next world. And may He 

. enabl" us to do an act which may be acceptable to Him J Peace be upon all believers J 

APPENDIX D. 
Translation of a letter from Sufi Sahib to the Mulla Sahib of Sipah, the MuZla of Aka 

Khel (Saiyid Akbar), Badshah Sahib, Malik Amin Khan, Malik Sher Muhammad 
Khan, Maliks Yar Muhammad Khan, Feroz, WaU Muhammad Khan, Khawas 
Khan, Samandar, and the Maliks of Kamar Khet, Kambar KheZ, Aka Khel and 
other Maliks and people of Tirah, dated the 7th Rabi-us-Sani 1315 H. (=1ith Sep
tember 1897.) 

After compliments.-I st8rted with the people of the Kot valley, of Mohmandarra, of 
the Hisarak valley and of the whole of Ningrabar, for jehad in that direction, but on 
reaching the limits of Batikot with the lashkar, I received a letter from my spiritual 
leader, th.,. Akhundzada.Sahib (of Adda), the perusal of which gave me pleasure, and 
I understood its contents. He wrote to say that I should return to my residence with 
the Ningrahar lashkar. and should wait for a few days when, he said, he would let 

. me know again. In compliance therefore with his instructions I returned to my place. 
I now write to say that on receipt of this letter you should assemble together, exert 
yourselves in the way of "jehad" and let me know faithfully of the result (of your 
meeting), so that I may understand it. God willing, thp " Pir Sahib" (Adda Mulla) with 
his lashkar of Bajauris, the Khan of Nawa.,aai and the people of the Ningrahar, and 
myself too, will start at once in that. direction and will try our best to save the religion 
of the Prophet. Consider it an urgent matter. 

APPENDIXE. 
Translation of a letter from Fakir 67.ah (' probably 80m. Algh(//l£ official in Ningraha,'). 

to the (Aka Kllel) Mulla (Sa;yid Akbar), dated the 14th Rabi-us-Sani 1315 H. = 
12th September 1897. 

After compliments.-I received your letter and understood its contents. I hope 
you will write daily the news of that side and send it to Mulla Idris, who will forward it 
to me, so that I may remain informed of the state of affairs in that direction and 
sympathise with the holy religion of the Prophet. Rest asAured in every way from· thia 
side, and always send us news of that side. 

Translatiun of a letter f"om Adam Khan (Kambar Khel) to his brother Muhammad 
Zaman Khan (sent frnm Kabul), dated the 18th Jamadi-ul-Awal 1315 H. = 
15th October 1891. . 

After compliments.-I also joined the Afridi and Orak:.oai jirga; which was well 
received by the Amir. His Highness asked U8 about the causes which led to the quarrels 
between the Afridis and the British Government. We stated that the British Government 
were day by day violating the former agreements, were forcibly encroaching upon our 
limits, and were realising fines and compensations from US for the arms which were stolen 
in the Khyber by their own servants, and that these natllrally led to the disturbances. 
His Highness said that if he could he would try to make peace between us and the British 
Government. We stated that, if the Britiah Government agreed to give up all frontier 
territories forcibly taken possession of by them and did not BIlk for the return of arms 
looted by us in fair fight, we would make peace. The Amir then communicated our 
statement to the British Government, and a reply to that is awaited. We are staying here, 
and every consideration is paid to us by the Amir. Rest assured. Till the result (of our 
miBBion) is known, take care that you are not deceived by the English, whom you should 
not believe. 

16268· 
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APPENDIX G. 
Translation oj a letter Jrom Kazi Mira Khan, aruJ other Ada", Kltel. composing. tll6 

AJridi jirga at Kabul, to Mulla Saiyid Akbar, Aka Khel, dated the 28th Jamadt·ld· 
awal1315 = 25th October 1897. 

After complimenta.-Let it be known to you that having been appointed by you and 
other Mussalman brethren as a jirga to-attend on His Highness the Amir, we arrived here 
and held an interview with His Highness, who advised us not to fight with the British 
Government, and this was and has been his advice ever since. We said we accepted his 
advice, but that our wishes ought to be met by the British Government. We were ordered 
to record them in detail, when His Highness said he would, after consideration, submit 
them to the British Government, and see what reply they would give. We put down our 
wishes in detail and presented them to His Highness, who submitted them to the British 
Government, but no reply has yet been received.- We shall see what reply comes. 

There is a British Agent at Kabul who has on his establishment many Hindu.tani 
Mussalmans. One of these became our acquaintance. This man is a good Mussalman anI! 
a well·wisher of his co·religionists. He has given us a piece of good and correct news 
which is to the following effect :-

" You, Muhammadans, mnst take care lest you be deceived by the British, who are 
at present in di~tressed circumstances. For instance, Aden, a seaport, which was in 
possession of the British. has been taken from them by the Sultan. The Suez Canal. 
through which th~ British forces could easily reach India in 20 days, has also been taken 
possession of by the Sultan, and has now been granted on lease to Russia. The British 
forces now requir~ six months to reach India. The friendly alliance between the British 
and the Germans has also been disturbed on account of some disagreement about trade, 
which must result in the two nations rising in arms against each other. The Sultan, the 
Germans, the Rus.ians and the French are all in arms against the British at all seaports, 
and fighting is going on in Egypt too against them In short, the British are disheartened 
now-a-days. The Viceroy and the Generals who are to advance against you have received 
distinct orders from London that the operations in the Khyber and Tirah must be brought 
to an end in two weeks' time, as the troops are required in Egypt and at other seaports. 
In the case of the Mohmands and people of Gandab who had killed ten thousand British 
troops and had inflicted a heavy loss of rifles and property on them, the British, in their 
great dismay, concluded a settl~ment with them for 24 rifles only. whereas thousands of 
rifles and lakhs of rupees should have been demanded. This peace with the Mohmands 
i~ by way of deceit, and when the British get rid of their other difficulties, they will tnrn 
back and demand from the Mohmands the remaining rifles and compensation for their 
losses. They will say that, as the Mohmands have become British subjects by surrendering 
24 rifles, they must make good the remaining loss too. 'fhe British are always giving 
out that their troops will enter Khyber and Tirah on such and such dates, but they 
do not march on those dates and remain where they are. This is deceitful on the part of 
the English, who wish to mislead Mussalmans by a payment of Rs. [) and seek for an 
opportunity to make an attack by surprise. I have thus informed you of the deeds and 
perplexities of the English." 

We, the jirga people, consider it necessary to inforllL you of this, so that you may be 
aware of the distress, confnsion and deceitfnlness of the British, and may communicate 
the information to all the Mussalmans of the lashkar, in order that they may be on their 
alert against being cheated by tha British in any way. You should also send us daily 
news for our information, and see that no atta~ks are made on you by surprise. Also 
appoint a few clever men as messengers to bring us daily news and letters from you and 
vice versa. Send US by the bearer all news of that side, and in futnre. too, send us 
fresh news daily by other messengers, as it i9 important that we should know about 
each other. 

APPENDIX H. 
Translation oj a letter from Slterdil Khan aruJ Abdul Rahim, 80128 QJ Malik Sinjab 

Khan, Orakzai (oj Barb), to Malik Sinjab Khan, daUd the 28th Janutdi.ul.Awal 
1315 H.=25th October 1897. 

The Amir received our jirga of the Orakzais and Afridis with great honour and 
l'espect. He asked the causes which led to the commencement of hostilities between the 
Orakzais and Afridis on the one side and the British on the other. In reply to his 
enquiry, we stated that the British had encroached upon our frontier limits by taking 
forcible possession of the Samana and other like places, and that they (the British) were 
demanding compensation and fines from us for the arm. stolen in the Khyber by their 
own troops from the middle of their own army, and that these were the causes which 
naturally led to the quarrels between the two parties. The Amir then said that if he 
could he would try to effect peace between us and the British Government. Upon this 
we said that, if the English gave up our frontier territories and abandoned the idea of 
re-occupying them, and would not demand the restoration of arms taken by us in action 
from British troops, we would make peace. After this the Amir, for the welfare of 
Mussaimans, communicated all that we had stated to the British Government, and a reply to 
this is expected. We are now staying here, and the Amir treats us with great consideration. 
You must therefore rest assured for us. Do not negotiate with the British. and take care 
that you are not tsken in by them. Do not believe them. For the rest all is well. 



39D 

APPENDIX I. 
Translation of a lette-I", dated the 28th Jamadi-ul-Awal 1315 H.=25tJ. October 1897, 

from F,azl-i-Rahilll, A.khundzada, to the (.-l.ka Khel) Mulla Sahib (s6nt from Kabul). 

After compliments.-As soon as you receive t'ois humble letter of mine through some 
ene, Ioeg you to write a letter of recommen~ation on my behalf to the Amir and to send it 
to me, so that I may present it to His Highness the Amir. I hope you will not hesitate 
about writing the letter to the Amir and sending it to me, and I request that it may be 
well written (i.e., it should contain a strong recommendation). For the rest it is all w~ll 
here and rest assured. Please pray always for the welfare of His Highness the Amir, the 
King of Islam, who is so kiud to me. 

APPENDIX J. 
Translation of a lette,. from Fazl-t-Rahim to his father (name 'lOt given), dated the 

28th Jamadi-ul-AwaI1315 H.=25th October 1897. 

The Amir has passed an order that he will hold me responsible for the actions of the 
Sturi Khels, half of which tribe will be managed by Malik Sherdil Khan, Bon of Malik 
Sinjab Khan. You or your tribe should not (therefore) make peace with the British in 
any case, even though a'!akh of rupees is paid to anyone of you. It is my duty to inform 
you of this. Take care that neither Ibrahim Khan nor Amir Khan, Abdul Khalik, Maizulla, 
Amal Jan, Tarrabaz, Ahmad Ali Khan, Mir Badshah, Azim Khan, Tnrabaz, or any other 
of your tribe make peace with the British on any account. As regards myseif, I am 
highly obliged to the Amir for his kindness. May God spare his throne and (grant him) 
good fortune for ever I He treats me very kindly. Give my salama tq my brother 
Karam. I am well here and rest assured for me. Let me know of any fresh news, 
especially as to how our tribe may settle with the British Government_ Salams to all 
friends and salams from Sherdil Khan. 

P.S.-If anyone desires to enter (Afghan) service, let him come here within the next 
few days, and he will get a good appointment. 

APPENDIX K_ 
Extract from translation of a letter, without date, from Mir Muhammad Khan, at 

Kabul, to his father Kazi Maula Dad MaUled;n Khel. 

His Highness the Amir has very kindly written to the British Government on our 
behalf, saying that all the Orakzais and Afridis have come to his Highness and Bsked him 
for a settlement of their affairs. Mind that you do not make peace with the British .. 

• • • • • 
(The rest of the letter is irrelevant.) 

APPENDIX L. 

• 

Translation of a letie-I" from .Mulla Sher jf"hammad and An;,. Muhammad to .Mulla 
Mir Ahmad and ot1lerR, without dctte. 

On receipt of this letter come at once with the lashkar at night, as the British troops 
have reached Sinkot. Do not make any delay in coming here Urgent, very urgent. 



PART IV. 

CORRESPONDENCE RELATING TO MALAKAND, 
MOHMANDS, AFRIDIS, ORAKZAIS, &c. 

No. 1. 

Letter from Government of India, Foreign Department, to The R(qht Honourablf. 
Lord George F. Hamilton, Her Majesty's Secretary of State for india, 
dated Simla, 14th July 1896. (Received 4th AU,qust 1896.) 

My LORD, . 

We have the honour to forward, for Your Lordship's information, a report 
by Major H. A. Deane, C.S.I., Political Officer for Dir and Swat, on the main
tenance of the Dir road during the last nine months, and the recent relief by this 
route of the Chitrnl garrison. 

The report discloses a very satisfactory condition of affairs. Our expecta
tion that it would be possible to keep open the road to Chitral by peaceful 
arrangements with the tribes has so fur been fully realised. Experience else
where on the North-West Frontier has shown that wherever the levy system 
has been adopted, and the authority of the headmen has been properly supported, 
the border tribes have settled down with wonderful rapidity into a more orderly 
condition, and have shown themselves in a remarkable degree amenable to the 
influence and control of our Political Officers. Our belief that similar methods 
applied to this part of the frontier would probably produce similar results has 
been justified by the event, and though it is too early to conclude that difficulties 
will not occasionally occur, we hope that with every year of peace the inffuence 
of our officers will become stronger and wider, and the task of controlling the 
tribes more easy. Great credit is, in our opinion, due to Major Deane for the 
firmness, tsct and judgment which he has throughout displayed in his dealings 
with the Khans and tribesmen, and for the excellence of his arrangements in 
connection with the march of the reliefs to and from Chitra!. We have much 

, pleasure in bringing the services of this officer 
Dated the 9th July 1896, wnh to the notice of Her Majesty's Government. 

enclosure. A f F' S 'I copy 0 our oreJgll ecretary s ettet 
acknowledging Major Deane's report is enclosed. 

We have, &c., 

Enclosure 1. 

ELGIN. 
J. S. WHITE. 
J. ,WESTLAND . 
. J. WOODBURN. 
M. D. CHALMERS. 
E. H. H. COLLEN. 
A. C.·TREVOR. 

E3Jtral:t from [ptter from Major H. A. Deane, C.S.i., Political Officer, Dir and 
8u;at, ro the Secretary to the Got'ern",ent of India, Foreign Department, 
dated Malakand, 14th June 1896. 

I have );he honour to submit the f(.lIowing shurt report on what has been 
described as the initial and experimental Htage of maintaining communication 
with Chitrnl via the Malakand and Dir, ending with the carrying out of the 
Chitrnl Reliefs. 

Since the breaking up of the Chitral Relief Force on the 27th September 
1895, there has been no disturbance amongst any of the tribes on the line 
against Government. There have been a few isolated cases of fanaticism 
principally against leviE'S employed by the Khan of Dir, and committed with 
the hope of bringing the Khan into disfavour with Government. 
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The post to Chitral has run with great regularity, the only occasion on 
which there was delay being at a time when the Lowari Pass was absolutely 
dangerous owing to the heavy full of snow. 

The only local tribal disturbance which has occurred took place in 
January 1896, when the Khan of Dir, partly from irritation at men from the 
Jandol side making petty attacks on the levies, to a certain extent from factional 
feeling usual amongst Pathans, and also from a desire to gratify feelings of 
enmity and hatred towards Jandol and to show his power, invaded Jandol and 
overran the valley. He. however~acted on the arlvice given him, and the 
different Jandol headmen were restored to their re~pective positions in the 
valley. 

Though his invasion of Jandol was on some grounds unadvisable, there 
being danger of his coming into hostile contact with the Khan of Nawagai and 
Bajaur generally, the result of his action was on the whole good in proving to 
the JandoJis that they cannot give trouble with impunity. 

. The country generally has been quiet. The main difficulty in dealing 
with those tribes, with whom we are in direct contact, has been to prevent their 
tribal. administration becoming disorganised. This would entail the risk of 
Government being compelled to act against their declared policy, and to interfere 
in the internal administration of the tribes, who feel the necessity of a 
controlling hand over'them. 

This is due to the character of the Pathans, restless, quarrelsome, 
treacherous and ready to sacrifice anything in gratification of injuring an opposing 
fu.ctionist. Each fu.ction has been ready to force the hand of Government, the 
IItronger in hopes that under Government rule their position would I:e maintained, 
and they would benefit permanently at the expense of the weaker party, the latter 
anxious to see the controlling hand of Government reduce the power of the 
stronger fu.ction. Efforts have been made with some success to divert the thoughts 
of the people from their fu.ctions and feuds to improved cultivation. As the 
zemindars now feel some security in the possession of their lands, fruit·trees, the 
better classes of crops, such as sugarcane and cotton, are being grown and 
the sinking of wells on uuirrigated land is being gradually encouraged. This is 
good for the people in every way, as the more valuable their holdings become, 
the less will individuals be tempted to indulge in feuds and fu.ctional disputes. 
It is a curious point to note that in this hot·bed of Muhammadan fanaticism, 
particularly Ranizai and Swat, there is fu.r less respect for the Koran and 
Muhammadan Law than in the frontier districts of Peshawar and Kohat. In 
regard to their dealings with each other. the people are guided by no moral sense 
of right or wrong. . While in British territory, it would be easy to refer to many 
excellent decisions by" Shariat" or Muhammadan Law of cases brought into 
Court, and made over to Mullas by consent of parties; there is not· in this 
country one Mulla whose decision can be relied on as just, or who enjoys the 
confidence of the population. The point is one of interest. It is one that adds 
much to the difficulties in dealing with the people, and it leads to their bringing 
almost every petty case to the Political Officers in hopes of obtaining justice. 
Thefts in the country are few-murder is rife. Every case of murder is 
voluntarily reported, all classes being anxious for greater security of life. The 
Sam Rauizais went so fu.r as to petition that a Government fine of Rs. 1,000 
might be imposed in every case of murder. The only step that can be taken in 
such cases is to assist in bringing about a settlement according to Pathan custom 
to prevent, if possible, continuance of feuds. . 

The Malakand garrison has formed a market for local supplies of fodder, 
grain, &c., and is a source of great benefit to the people. 

The Civil Dispensary has been a great boon to the country-over 7,000 
individuals having been treated by Surgeon.Lieutenant Sutherland, who has 
done excellent work. There is room for another dispensary at Dir, where a 
Hospital Assistant would be able to work under the supervision of the Senior 
Medical Officer, Chitra1. It is interesting to note that many of the patients are 
of the fanatical priestly classes. 

The first Reliefs of the Chitral Garrison have been successfully carried out. 
The work has been a thorough test of the arrangements sanctioned by Govern
ment for maintaining communications with Chitral via Dir. 

1626S· F 
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. Fodder and grain for animals and fuel were arranged for at each stage 
through the Khan of Dir. Rice and ghi were locally purchased and stocked 
at the different stages with other supplies, which were forwarded ahead of the 
troops to enable transport with the column to be reduced as much as possible. 
Heavy baggage was also forwarded independently of the troops, and such 
supplies as are being sent from India for the Chitral garrison are now on the 
road. Endeavours are being made for supplies of wheat, barley and rice to be 
delivered in Chitral from Bajaur and Swat, and if the arrangements made be 
successful; a very considerable saving to Government will be effected. The 
main difficulty connected with this question is that the Bajauris and Swatis have 
hitherto adhered to the custom of storing their grain until the winter when 
prices are as a rule at their highest, and Kuchis and other traders then export 
it to Peshawar and Jalalabad. There is a feeling of dislike to changing 
the former custom. 

The starting of the Reliefs from Cbakdarra was delayed for five days, owing 
to the road and bridges above Dir having been carried away by heavy rain and 
floods, and portions of the road along the Panjkora river at the mouths of the 
Tormung and liharmung valleys were also washed away. The Khan employed 
sume 4,000 men on the line to repair the damage done and to rebuild the 
bridges. The work was well done and the Khan brought forward the tribesmen 
for payment on my arrival at Dir. 

The reliefs started from Cbakdarra on the 7th May, arriving at Dir 011 

the 12th. The relieved troops assembled at Dir on the 24th May, and after 
one day's halt moved towards India, arriving at Chakdarra on the 31st May. 

Tribal arrangements were made for protecting the line of march and the 
camps. The leading men of Jandol took part in the general arrangements, 
and effectually guarded the passes from Mamunds and ::ialarzai country 
to prevent fanatics from that direction from approaching the line of 
march. Two parties of fanatics, who attempted to cross from the Asmar 
direction on to the road above Dir, and below Dir to the Chutiatan 
bridge, were turned back by Dir tribesmen. Another party from Upper 
Swat were stopped at the head of the Anshiri valley in the same manner 
by Painda Khels, and a small party that eluded the vigilance of tribal 
picquets on the Utman Khel side of the river were stopped by levies and 
tribesmen at the bridge over the Panjkora. These are good instances of 
hearty assistance given by the tribes, for however well disposed a tribe in 
itself may be, it is exceedingly difficult to prevent individual cases of fanaticism, 
or in a mountainous country like that traversed to prevent small bodies of 
men intent on mischief from finding an opportunity of making themselves 
obnoxious. The action of the trihesmen is the most satisfactory evidence that 
Government could receive of the friendly feeling of the tribes on the line of' 
communication. The few instances of men attempting to come on to the line 
must not be regarded as due to any tribal hostility to Goverllment. 

There are always unruly characters within our border and amongst all the 
border tribes whom the communities are unable to control. 

The two classes to guard against were those from the Asmar side, 
who might be impelled by fanatical hatred and instigation to attempt to 
make an attack on the line, and those who might be' tempted to do 
the same in an endeavour to bring the Khan of Dir into di~favour with 
Government. 

If the arrangements made for supplying wheat and barley (the rice 
required has already been purchased and despatched), should fail, it will be 
necessary to send the grain from India. It will be known by the 1st July 
whether the necessary quantities can be obtained. I do not anticipate that the 
arrangements will fail, but it is necessary to be prepared for the contingency 
of their doing so. ' 

A somewhat unexpected difficulty has ariseu with regard to the supply 
()f meat in Chitral. The Gujars in and near Chitral and about Dir have !lold 
most of the goats and s!J.eep that. they can afford to part with. The 
animals are of value to them for their milk, hair and wooL To meet thiH 
difficulty the experiment is now being made of sending up goats and sheep 
from Swat and the neighbourhood, men being induced to take them up Ill! a 
speculation. 
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Relations with the Utman Khels, Jandol, Nawagai on the one side are 
satisfactory, with Upper Swat they are peaceful. The leading men of Upper 
Swat lately endeavoure,! to come together with a view to visiting me, but their 
own factional feuds, which prevent their coming together, have so fil.r stood ill 
the way of their doing so. The Mianguls, the descendants of the Akhund of 
Swat, not only sent a responsible member of their mmily, their uncle, to visit 
me, but addressed a letter to me on the subject. Hitherto I have taken no 
steps to induce the jirgas to come in, but if permission were given for individual 
jirgas of tribal sub-divisions to COl;)le in, they would all come tieparately. I 
think it, however, an open question as to what is best in Government interests 
in the matter. I incline to the view that it is more mvourable to Government 
interests for an attitude of indifference to be preserved, for the tribes dare take' 
no hostile steps against Government, nor do any sections of the tribe desire to do 
so. To deliberately work for the whole jirga to come in would probably mean 
t;hat the priestly influence would. have to be employed. The advantage in this 
. might be that the lIianguls would lose further power outside tribal limits
they have lost heavily already by being ignored, and the disadvantage of now 
dealing with them would possibly be greater in increasing the influence of that 
party to a dangerous extent within Y usafzai limits, The Mianguls, howevel', 
are fully alive to the personal benefit to them of the presence of troops on the 
Malakand, which is a \:heck on the spread of the influence in Swat of the Manki 
Mulla, who. though nominally a follower of the Akhund of Swat, lately tried to 
assume the position of rival to the family for power. Upper Swat can be so 
easily dealt with in various ways politically that, 80 long as they give 
no trouble, it seems best to leave the feeling which is undoubtedly extending 
in favour of Government to bring about the natural result quietly. An 
interview with a complete tribal jirga would then have a good permanent 
effect. 

The Political Assistants, Mr. W. S. Davis and Sardar Sultan Ibrahim, 
have worked. well and given me every assistance. Mr_ Davis has succeeded 
in obtaining the confidence of the people. 

Enclosure 2. 

Letter from the Secretary to tIle Government of India, to Major H. A. Deane, 
C.S.I., Political Oificer for Dir and Swat, Simla, the 9th July 
1896. 
I am directed to acknowledge the receipt of your report on the 

, Dated the 14th June 1896. in~~l and expex:un~ntal ~tage o~ main-
. Wnmg co=umcation WIth Chitral by 

the Malakand and Dir. This stage has ended with the completion of the relief 
of the garrison originally posted in Chitral. 

2. The Governor-General in Council has read the report with much interest. 
Since the breaking up of the Chitral Relief Force on 'the 27th September 1895, 
there has been no disturbance directed a"uainst Government among the tribes 
along th.e Dir route; the mails have been carried with great regularity; and a 
general and unprecedented feeling of security appears to prevail in the country. 
You also report that our relations with the tribes are satisfactory, and the relief 
of the Chitral garrison has been carried out not only without opposition, but 
with the active assistance of the tribes themselves, who repaired the road for 
the troops between Chakdarra and the j,owarai Pass, and successfully prevented 
fanatics from approaching the line of murch. 

3. The Governor-G.meral in ('"ouncil congratulates you on these results 
which, he considers, are mainly due to the tac~ and judgment you have displayed 
in dealing with the Khans and tribesmen concerned. I am to enclose a copy of 

0Dat9d the 12th June 1896. ~ letter. from the Q~arteI'II!-aster.General 
. III India," expressmg HIS Excellency 

the Commander-in-Chief's appreciation of your excellent arrangements for the 
journey of the troops between Malakand and Chitral. 

15268· 1'2 
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Sub·enclosure. 

Letter from the Quartermaster-Gelleral in india, to the Secretary to the 
Government of india, J.lfilitary Department, dated Simla, the 12th June 
1896. 

In forwarding the annexed copy of a communication received from the 
. General Officer Commanding, Malilkand 

Dated the 1st June 1896, and enclosure. Brigade, regarding the movements of 
the Chitral Relieved Force, I am desired to convey His Excellency the 
Commander-in-Chiefs appreciation of the excellent arrangements made by 
Major Deane for the journey of the troops between MlIlakand and 
Chitral. . 

2. His Excellency also considers that the help rendered hy the Khan of Dir 
greatly facilitated the carrying out of the reliefs. 

Annexure. 

Lettpr from the General Officer Commanding, ltfalakand Brigade, to the 
Quartermaster-General in India, dated 1st June 1896. 

In continuation of my telegram of to-day's date, I have the 
honour to report the arrival of the Cllitral Relieved Garrison yesterday at 
Chakdarra. 

The route onward from South Malakand will be as follows :
South 

M'alakand Jalala. Mardan. No,,'shera . 

2/3rd Gurkhas ... 
25th Punjab Infantry 

Battery. . 

Arrive 

" Section No.4 Hazara Mountain ( 

No.1 Company Bengal Sappers " 
and Miners. 

No. 19 Field Hospital... ... 

2nd 
3rd 

4th 

June. 
3rd 
4th 

5th 

4th 
5th 

6th 

..., 
5th 
6th 

7th 

I have the honour also to forward copy of a telegmm to me from the 
Officer Commanding the Chitral Troops, and in doing ~o to state that I 
most fully concur with Colonel Hutchinson in considering the arrange· 
ments made by Major Deane to have been most e.xcellent, as the results have 
shown. 

From the Officer 

(Telegraphic. ) 

Commandin.q, Chit:ral Relieved Troops, Chakdara, to the 
Gener!1l Officer Commanding, ltfalakand. 

The Relieved Chitral Troops arrived here to-day; all well; the health of 
the troops is good; the arrangements made by Political Officer, Major Deane, 
have been so complete and fur-seeing that iliere has been no hitch or difficulty 
of any kind; the road is in good order ilil'oughout, requiring only small 
re~airs in a few places; the weailier has been pleasant up to date and the nights 
qUlte cool. 

No.2. 

IJespatch from the Secretary of State, to Hil E:&cellency the Right Honourable 
the Governor-General of India in Council, dated India Office, London, 
27th August 1896. . 

My LORD, 

I have considered in Council ilie letter from your Excellencv's Government, 
dated Hili July 1896, forwarding a copy of a report by Maj';r H. A. Deane, 
Political Officer for Dir and Swat, on ilie maintenance of ilie Dir rood during' 
the last nine monilis, and on ilie recent relief of the Chitral garrison by that 
route. 



45 

2. I have read this report with much satisfaction, and I concur in· the 
commendation bestowed by your Excellency's Government on the tact and 
judgment displayed by Major Deane in his dealings with the tribesmen, and on 
the excellence of his arrangements in. connection with the reliefs to and from 
Chitral. . 

l' have, &c., 
(Signed) 

No.3. 

GEORGE HAMILTON. 

Letter from Government of India, Fore~qn Departmp.nt, to the R£ght Honourable 
Lord George F. Hamilton, Her Majesty's Secretary of State for India, 
dated Simla, 25th August 1896. (Received 12th September 1896.) 

My LORD, 
WE have the honour to forward for the information of Her Majesty's 

Government, a note- by Major H. A. 
• Dated the 13th June 1896. Deane, C.S.I., Political Officer for Dir 

• . and Swat, on the future arrangements 
for the m'lintenance of the Malakand-Dir-Chitral road. 

2. We consider it due to an officer in Major Deane's responsible position 
that his views should not be withheld, but we are unable to approve the 
proposa.l to advance the flying column into the Adinzai valley, as this would 
entail a departure from our -declared policy of maintaining and securing the 
road from Peshawar to Chitral by arrangements with the tribes. At the same 
time, we are of opinion that it should shortly be possible to reduce the force on 
the Malakand by a battalion of native in£mtry and a company of Sappers 
arid Miners, and we shaH probably be prepared to adopt this measure early 
next year on Major Deane's return from the privilege leave which we propose 
to grant him in the coming autumn. The force that would be left on the 
Malakand and at Chakdarra would consist of two regiments of native infantry, 
a battery of artillery and one squadron of cavalry. 

3. A copy of our Foreign Secretary's letter to Major Deane is enclosed. 
We have, &c., 

(Signed) 

Enclosure No. 1. . 

ELGIN. 
G. S. WHITE. 
J. WESTLAND. 
J. WOODBURN. 
M. D. OHALMERS. 
E. H. H. COLLEN. 
A. C. TREVOR. 

Extract/rom Note by Major fl. A. Deane, C.S.!., on the Malakand·Dir.Chitral 
Road, dated 13th June 1896. 

THE question as to the future arrangements for maintaining this road will 
presumably come before Government for consideration shortly-now that what 
has been described as the initial and experimental stage is practically completed 
by the carrying out of the Chitr21 reliefs. 

Peace and order have been maintained hitherto all along the line. There 
are difficulties, of course, in the work j there is .0.180 the anxiety due to the 
Dir Khan's character. 

In carrying out the necessary arrangements for the reliefs, whether for 
supplies, repair to roads and bridges, protection of the line of march and camps, 
I have been compelled to see the work done by my own men, putting them, 
if not myself, in an invidiolls position. 
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Even on such a small point as supplies at the different posts, notwith
standing money havin", been paid in advance, and constant reminders on the 
~ubject IPven to the Khan, we found at many places bad fodder, and at Dir 
itself gram absolutely unfit to give to the transport animals. ' 

These are minor points. But they are a warning as to what we Dlay 
expect at any time. 

The Khan is at present on bad terms with his brother, Sher Muhammad. 
His relations with other brothers and Khans are not eatisfactory, nor is hiR 
position with the Paindeh Khel clan and the Khel Akhundzadas on a good 
fnoting. His people genemlly, and in particular those in the Talash and 
Adinzai vaUeys, are a good deal oppressed by his agent.~, and appeal in vain to 
him. 

The feeling of the tribes towards Government is, in my opinion, satisfactory, 
far more 'so than might have been hoped to be the case. There is no present 
danger that I can see of any hostile ft:eling arising against Government from 
dislike to Government-the risk lies in the Khan alienating men whom he 
ought to keep with him, and of these eventually forming a strong faction 
against him in his own country. It is only one step from this tu some hostile 
act committed against Government in order to lelld Government into hreaking 
the Khan. 

The people themseh-es afe somewhllt impr-.tdieuble-they often tax one's 
ingenuity to keep thing" working smoothly, and to avoid disturbance. 

The elements of trouble exist, but I wi.~h to amid giving them undue 
importance. S.o long ~8 they are recognise~ there is a chance of their b,eing 
qwetly dealt WIth.. It 1S the unexpected whlCh mostly upsets our calculatIOns. 
To maintain this line in II satisfactory manner, the point that must be steadily 
kept before the Khan and. the tribes, is the strength of Government. Neither 
the one nor the other must be allowed to inlagine that they are doing 
Government a favour. They must feel that it is Government who does them 
fuvow·s, it only is not acting on the only principle these people recognist: that 
might is right, in not annexing their territories. They must also feel that for 
the continuation of such favours it is for them to conciliate Governmellt. The 
affections of the l'athan are not to he relied on, though I have known the action 
of a tribe influenced by them. Nothing will inducc a Pathan to give trouble 
more surely than al\owing him to think one is anxious to conciliate him. 

Experience of the working dwing the last eight months has cOllvinced me 
that ~he Malakand is too far from Dir for cerolinty of control over Dir. This 
('ould only be remedied by moving the troops now forming the flying column 
nel!fCr Dir to the open country in the Adinzai yalley at the foot of the Lamm. 
This, with the occupation of the Laram during the summer, would dominate 
the whole country, exercising a powerful influence on Bajaur, the Panjkom dalls, 
and Dir and Upper Swat. 

If such a move were made it would be necessary to manage the Talash 
and Adinzai valleys for the Khan. The move would be popular with tht: people 
except probably on the point that we should have to take up land and water fo; 
the troops; the Khan would not be difficult to arrange with. ' 

The advantages to Government' would be in the move making the scheme 
for maintaining this road a thoroughly sound one, and in reducing the chances 
of future trouble to a minimum. It would enable Government to recluce the 
garrison at Chitral by one regiment," which would effect a great saving in 
expenses. 

There is no internal danger to be apprehended in Chitral. A regiment 
and two guns would suffice for the purposes of an outpost, and Pathans CI'>IIld 

Hut attempt to move against Chitral with our troops within" three forcecl marchel< 
of Dir. 

If Government absolutely reject the idea of a forward move, either now 
or in the ncar future, unless driven to it by circumstances, I am inclined to 
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~coillill!lnd that it will be better tp s~ on the oplX?s~te line as. soon as pos~i?le, 
VIZ., that of redncing the Malakand Brigade. In· giVIng my VIews as PolitICal 
Officer as to the strength of the Brigade which should remain in Swat, I base(l 
my opinion on the necessity for pressure. o~ the line ahead of ·Chakdarra. 
Government may, according to the best of my Judgment, feel assured. as to the 
attitude of the tribes now~trouble if it comes will probably be" through 
mismanagement on the part of the Khan of Dir, and I do not think the presence 
of extra troops at the Malakand will materially affect the situation. I ,am, 
speaking now after the experience gained in connection with the late reliefs. 

If Government decide to reduce the Malakand Brigade, I recommend the 
definite line of policy being taken and the Brigade .being broken up on the 
1st October next-that is, those forming the 'present moveable column with 
exception of the cavalry. 

Since writing this I find that apparently 
Malakand fort can accommodate only four A commencement may be made at 
companies, and Chakdara two companies. . al' .. ts 
To avoid overcrowding the Durgsi post once ill termg eXlstmg arrangemen 
might be kept up for the present. It is a by withdrawing the Durgai post. 
safe position. . , 

I venture to sqggest that the question of" guns in the Malakand fort 
beJconsidered. I am under the impression that the present guns cannot be 
depressed, so as to be worked in any downward direction. This, however, is a 
purely military question. 

I wonld ask for a full squadron of cavalry (I should .prefer two) to be 
maintained for some time longer. I think this necessary for the maintenance 
of order. 

. Something mu?t be done to styengthen existing arrange?lents. wi.th the 
leVies. A good active man of experience and tact who can giVe hiS tUlie to 
keeping the Dir levies up to the mark is absolutely necessary. He would also 
work as a general assistant. The present "Native assistant, Sardar Sultan' 
Ibrahim, is too old for the work, though he haS valuable experience and know
lenge. Ahmad Mian, Officiating Extra Assistant Commissioner, Punjab, is the 
best man I can name for the post. 

A good mau is also required for the Ranizai and Swat levies. If the 
change be made, these levies should be given Sniders. The locally enlisted 
Jemadars from one end of the line to the other are with one exception 
failures. I could get a man of the stamp required for Rs. 150 or Rs. :WO a 
month. 

Ahmad ?llian now draws Rs. 250. His pay might be fixed at Rs. 400 and 
travelling allowance. 

A local officer has to bear in mind that regiments once withdrawn are 
not easy to get again. I cannot undertake to assure Government that, matters 
will continue to work quietly. But the present aspect is as good as it can be--far 

"better than we had any reason to hope it would be. My view is that, if 
'Government will not have a forward move, it is better to take the opposite line 
now, on the ground that there is no general feeling of hostility against Govern
ment, and that the breakdown of present arrangements, so far asean possibly 
be judged, will, if it occur, be dne to some minor point, developing into a big 
·one and upsetting our calculations. 

A point that I have omitted from the above, but which is an important 
one, is that the Political Officer here must maintain such hold and influence oYer 
Jandol, Utinan Khels, &c., as he can. If these people once realise that they 
are free to do as they like, and the Khan of Dir once takes the same idea, the 
arrangements for keeping the road open will not remain uniisturbed for a 
fortnight, and complications will arise which will force themselves on Govern
ment notice. The Political Officer on his part must be careful not to commit 
-Government in his actions. 
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Enclosure 2. 

Letter from the Secretary to the Government of India to Major B. A. Drane, 
C.S.I., Political Officer for Dir and Swat, dated Simla, 20th AugU8t 
1896. 

Tm: Government of India have had under consideration. your note, 
dated the 13th of June 1896, on the future arrangements for the maintenance 
of the Malakand·Dir·Chitral rood. 

2. You are of opinion that, if the Government of India desire to extend their 
influence, and obtain a stronger hold over the country than they now possess, so 
as to ellsure the certainty of control over· Dir and the neighbouring tribes, the 
troops forming the flying column should be moved nearer Dir, to the o:{len 
country in the Adinzai valley at the foot of the Laram, the Laram itself bemg 
occupied during the summer. Such a measure would, you consider, dominate 
the whole country, and exercise a powerful influence on Bajaur, the Panjkora 
clans, and on Dir and Upper Swat. If the Government of India reject the idea 
of making this forward move, either now or in the near future, you recommend 
that the Malakand Brigade should be broken up, and that the present moveable 
column should be withdrawn. This would leave one regiment to hold the posts 
at Durgai, Malakand, and Chakdarra, and you suggeAt that a squadron of 
cavalry, if not two, should also be maintained at the Malakand for some time 
longer. ' 

3. The Governor·General in Council is unable to approve of the proposal to 
advance the troops into the Adinzai valley. This would involve not only a 
move forward, but also, as you point out, the direct management of the Adinzai 
and Talash valleys, which form part of the territories of the Khan of Dir. 
Even if you are right in your opinion that such a measure might be popular 
with the people, it would be a departure from the declared policy of Government, 
of maintaining and securing the road from Peshawar to Chitral by arrangement. .. 
with the tribes, and it cannot be entertained. The arrangements for keeping 
open the road have now been subject to the test of a year's experience; and, 
whatever their defects, they have secured the maintenance of order throughout 
the district, the quiet passage of troo~s to and from Chitral, and the regular and 
uninterrupted transit of the mails. They were sanctioned for the one purpose of 
keeping open direct communications with Chitral, and from this point of view 
the results achieved must be regarded as very ~atisfuctory. It is not intended or 
desired to preclude you from exercising in Dir, Jandol, Nawagai and Swat, or 
among the neighbouring tribes, the personal influence, which you have acquired, 
whenever you think you can do so successfully, in keeping the peace or in 
settling tribal disputes, but the Goyernment of India entirely agree with you 
that in Government interes~ the more that Government can keep out of this 
country, compatibie with the maintenance of communications with Chitral, the 
better. 

4. I am also to say that it is not considered desirable to reduce the Malakand 
garrison to the extent which you are understood to recommend. The Govern-· 
ment of Inrlia agree with you that, in order to keep the road open in a suitable 
manner, evidence of our strength must be steadily kept before the Khan of Dir 
and the tribes. It is comequently of much importance not to risk the success 
of the policy hitherto followed by a; premature withdrawal or by too great a 
reduction in the number of the troops. On the other hand, the forces at the 
Malakand have behind them the garrison at Mardan, while more troops could 
easily be moved up at short notice from Nowshera and other stations in the 
Punjab; and, in consideration of the support which could thus be rapidly given, 
the Governor-General in Council is of opinion that it should shortly be possible 
to withdraw from the Malakand one battalion of" Native Infantry and one 
company of Sappers and Miners. No change ",ill, however, be made until after 
your return from the privilege leave which you propose to take during the 
coming autumn; and no redllction beyond that indicated is considered desirable 
at present. 
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No.4. 

Letter from Government of .India, Forei!JT! ])~partm(mt, to the Right" Hon'kle 
" Lord George F. Hamilton, Her J£ajesty s Secretary of State for IndIa, 

dated Simla, 7th July 1897. (Re(:eived 26th July 1897.) 

My LORD, 
With reference to Your Lordship's despatch dated the 21th August 1896 

• Dated the 9th June 1897. _ we have the. hO.nour to. forward, for 
Your Lordship's information, a report

by Major H. A. Deane, C.S.I., Political Agent for Dir, Swat, and Chitral, on the 
maintenance of co=unications with Chitral through Dir and Swat, and on our 
relations with the" neighbouring chie£~ and tribes during the last twelve 
months. 

2. The report is again an excellent record of progress, and much credit is due 
to Major Deane for his management of his important charge. A copy of our 

tDated the 3rd July 1897. Fon:ign Secretary:s lettert acknow
ledgmg the report 18 enclosed. 
We have, &c., 

(Signed) ELGIN. 
G. S. WHITE. 
J. WESTLAND. 
J. WOODBURN. 

Enclosure 1. 

M. D_ CHALMERS. 
E. H. H. COLLEN. 
A. C. TREVOR. 

Extract from letter from Major H. A. Deane, C.S.I., Political Agmt for Dirt 
Swat, and Chitral, to the Secretar!! to the Governmmt of India, Foreign 
Department, dated 9tll June 1897. 

"In continuation of my report of the 14th June 1896, I have the honour ro 
submit the followingl'eport on the work of maintaining the Chitral co=unica
tions through Swat and Dir since that date. 
" It was mentioned in the report above referred to that endeavours were 

being made to supply the Chitral garrison with grain from Swat and Bajaur. 
The grain required was obtained and delivered at Drosh at a considerable Sowing 
to Government as compared with the expense of forwarding the grain from 
India. Roughly speaking, the saving amounted to Rs. 80,000. 

One of the main difficulties in connection with this supply of grain was 
the action of Mullas who endeavoured to dissuade the people from selling to the 
" Infidels." This was met by pressure being put on to the local chiefs and 
headmen' to suppress the Mullas, which it was satisfactory to find that they 
succeeded in so doing. For the present year similar arrangements have been 
made with a further saving to Government of Rs. 25,000. It remains to be 
seen whether the supply required can be obtained without loss to the men who 
have undertaken the work, prices at present being very high owing to the famine 
in India. ""'\ 

On the 27th October"1896 I proceeded on three months1'~leave, Mr. 
W. S. Davis, Assistant Political Agent, remaining in charge. Mr. Davis 
deserves credit for the manner in which he carried on the work successfully. 
The principal risk -of trouble was that some of the chiefs and tribes would 
take ad\'antage of the change of Political Officer in charge. Advantage indeed 
was so taken by the Khan of Nawagai, who, in response to instigation and 
intrigues, attacked the Khan of Pashat. The Khan, however, stopped fighting 
when Government authorised his being directed.to do so, but retained 
possession of a small group of villages known as Dageh. The direct object 
of the Khan of Nawagai was to assert his position as leading chief .in 
Bajaur against the Pashat Khan, who regarded himself as an independent 
chief. .The object of those who instigated the attack was to. create a 
disturbance which it was hoped would spread throughout the country-to 

16268· . G 
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the Panjkoru line, thus rendering Government interference necessary to 
restore order. This was averted by the Khan of Dir and the Jandol 
Chief's obeying the instructions sent them by Mr. Davis to keep aloof from 
the matter. Affairs between Nawagai and Pashat have been since settled under 
our advice. The immediate result of the disturbance has been other than that 
contemplated by its ori~llator. It has brought us into more direct and more 
satisfactory relations With the Khan of Nawagai. A similar result has been 
brought about by the late occupation of Mitai by Afghan khassadars. The final 
withdrawal of these khassadars on the 23rd March last in accordance with 
Government demand has had a good effect on Bajaur generally. 

. The intrigues on the border, the constant workulg through the AlIda 
III ulla in Bajaur and the lIianguls iuU pper Swat to arouse fanaticism 
has the one object: to embarrass Government by creating disturbances, 
which would entail the movement of troops against and the shedding 
of blood of those who are at present working for Government. The desire is 
perhaps a natural one, for, as matters stand at preseht, Government have obtained 
a result in this" hornet's nest" which has probably hitherto not been contem· 
plated. The fact of the tribes being left in enjoyment of their lallCls revenue 
free, a privilege which, notwithstanding the proclamation before the expedition, 
they did not expect to be granted owing to their not having fulfilled their share 
of the conditions of that proclamati6n, and the policy of not interfering with 
them except in so far as necessary to prevent disturbances, has created great 
confidence towards Government which would enable us at the present time to 
raise an irregular force of 15,000 to 20,000 men, whom nothing would plea;;e 
better than to receive orders to perform service. This is a very important 
change in the attitude of the tribes to that of veiled hostility, and in Govern· 
ment interests it is a power, unfortunately more easily lost than maintained, 
which it should be our aim to consolidate by maintauling and strengthening the 
confidence of the tribes and of their leaders in Govemment by keeping them a~ 
far as possible quietly workhlg for Government, which induces them, and has 
already greatly led them, to place the Mullas and fimatical leaoers in the back· 
ground, and to regard themselves as allies of Govemment. Above all, it is 
necessary, if possible, while keeping the strength of Govemmeut before them, to 
avoid our being led into complications which would entail the employment of our 
troops against them. I do not now think it too sanguine to hope that these 
fanatical tribes may be converted into a powerful frohtier defence. And I say 
this, while aaily experiencing the tax on mind and ingenuity to keep matters 
working smoothly and to combat the unceasulg effort made to arouse fimaticism 
against us. But I regard each such unsuccessful effort as a weakening of the 
power of those against us, and as a strengthening of our own hands, 80 long a~ 
we do not allow it to force us into hasty action. 

During the ~t year there has been no sign of tribal hostility to Govern· 
ment. The following is the record of offences committed by individuals against 
Government during the year :-

1. 10th &ptember 1896.-Chowkidar killed at Dargai and gun stolen 
at Dargai. 

2. 8th October 1896.-Syce killed at north Malaknn<1. 
3. ilrd A'ovember 1896.-Sentry wouuded at uorth MalakalH\ (attempt 

to steal his riHe). 
4. gtl! December 1896.-::;mall pox l'Htieut at lIalakand ~tabbed. 

The record speaks for i~el£ Cases Nos. 2 aud 4 are the only (:ases distinctly 
traceable to fanaticism. . 

Those who were most difficult and troublesome to deal with durhlg the 
first year of working, viz., the Sam Ranizais, who were with difficulty prevented 
from forcing on direct annexation by misbehaviour and factional disputes, are 
now most exemplary in their behaviour. A firm sye'tem of village and tribal 
community has been established -an excellent form of local self·Govenlmellt and 
the backbone of frontier werking-the factious have been suppressed, and there 
appears in their stead an honest desire to maintain peace aw\ order. We can 
ouly hope that it will continue. 

In the Upper Ranizai and Swat country the people generally have 
settled dowll on the same IUles. 

) 
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The ~an of Dir h"s generally treated his people well, and instead of 
constant Complaints a~inst him, as at first, his present relations with his tribes 
appear satisfu.ctory. lie himself appears more civilised and much more alive to 
his real interests than formerly. The.Ievies have on the whole perfonned thljir 
duties exceedingly well, infinitely better than I eA-pected them to do. . 

The civil dispensll.ry continued to do good work. up till 31st Jnuuary 
1897, when unfortunll.tely SUlbreon-Lieutenant D. W. Sutherland, Indian 
Medical Service, was compelIe:l by ill-health, due to the poisonous atmosphere 
of Chakdarra, to proceed on sick Jeave. A European Medical Officer being 
then unavailable for some time the dispensary was left in charg~ of an hospital 
assistant. During such period the attendance practically ceased, ns patients 
finding no European Officer in charge would not stay for treatment. Both 
Chitralis and Pathans have the same feeling on this subject. Surgeon
Captain Hugo lately assumed charge and the attendance is again brisk. The 
Khan of Dir generously came forward with an offer ofRs. 5,000, for the 
building of a dispensary in honour of the visit of His Honour the Lieutenant
Governor of the Punjab, Sir D. Fitzpatrick. The dispensary has been built 
at Chakdarra. 

The annual relief of the Chitral garrison has been calTied out successfully. 
The troops left ChakdalTa on the 2nd May, the relieved ·troops on their return 
reaching the same pldce on the 25th May 1897. Arrangements generally were 
similar to those made last year. The experience gained last year enabled 
commissariat arrangements to be carried out better, and mules and donkeys 
have taken the place of bullocks for carrying of baggage. ~'rom the date of 
start to day of return there was no trouble in regard to the tribes, and a~inst 
the attempts made by bodies of nmatics last year to break in on to our line I 
am glad to report that this year there was no such attempt. The Khan of 
Nawagai took a.~ood part on this occasion in assisting to maintain ordel' and to 
keep in check Mamunds and others who might have been disposed to give 
trouble. . 

The road over the Lowari was somewhat troublesome owing to the 
unusually heavy fall of SIlOW during the winter, but work done by the 25th 
Gurkhas on the Chitral side and by Dil' men on this side enabled the troops to 
cross. I have considered the question whether it might not be better in future 
to have reliefs in the autumn thus avoiding the snow, but I think the unhealthy 
condition of the valleys, between Malakand and Chitral,' is of itself sufficient 
reason to dispose of the question. 

I have reported separately to you the efforts made through the Adda 
Mulls, the Mianguls in Swat and the Palam Mulla at the head of the 
Aushiri valley to stir up fimaticism on the Panjkora line. The Khan of Dir 
intends to assert himself against the fimatical party lying on his flank in Upper 
Swat. It will probably be necessary to control his movements to ensure that 
such action as he takes results in the furthering of Government interests and not 
only his personal views. Government interests in this Case would be the 
bringing in of Upper Swat (all true Y usafzais) in to hannony with the other 
Y llsafzai clans, working together in the interests of peace. The Pathan element 
in Upper Swat are, I believe, genuinely desirous that. the Khan of Dir should 
assist them to settle the country on peaceful lines in lieu of the constant factional 
fighting which is at present ruining them and which is mostly fomented up by 
wandering Skeikhs in their usual love of mischief and disturbal!lce. The Khan 
wil~ work on the ground of the faction in his favour at present" being strong, 
takin~ up the position that his father held before him, and if he succeeds in 
breakmg up the present combination of the Adda MulIa, the Mianguls and the 
PaIam Mulla by alienating Upper Swat from that combination, it will be a distinct 
advantage, though so fur as Government is concerned there is no inlmediate 
urgency. But the messages circulated throughout this country that the " last times 
have come" (Akhir Wakht mghe), the fact that in connection therewith the Khan 
of Dir has himself been sounded as to the line he would follow in event of a ~Emeral 
rising of Muhanm18dans, and the Amir's late publication of a book 011 "Jehad," 
point to efforts against Govenlffient on which any check, especiaIIIone brought 
by Muhammadans themselves, may be yiewed with satisfaction. The effects of 

" the Khan of Di,r's movement, if successful, may be expected eventually to be 
greater in Government interests than in his own. ' 

lti26S" G2 
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On the 1st March 1897" in accordance with .Government orders, I took 
over charge of Chitral, which has now been added to this Agency. On the 
occasion of visiting Chitral with the relief column I went carefully into the 
question of administration of Chitral with Lieutenant B. E. M. Gurdon, D.S.O., 
Assistant Political Agent. Lieutenant Gurdon brought to my notice certain 
facts which plainly showed that matters were not entirely on such footing as 
Government could desire. The MehtaI' Shuja-ul-Mulk, presuming on the 
independent position which Government have given him, had collected about 
himself men notoriously hostile in their feelings to Govenunent, two of them 
being leaders who had taken part in the Reshun and Koragh defile massacres. 
I ordered these men and one other to go to their homes at once, and in future 
not to visit him without the pennission of the Assistant Political Agent. This 
was necessary, as the Mehtar has secretly done his best to discourage men from 
visiting the Assistsnt Political Agent. He has ignored the advisers appointed 
by Government to assist him except when absolutely driven to take notice of 
them by the Assistsnt Political Agent, and altogether his attitude was such that 
a continuance of it could only compel Govenlment in the course of two or three 
years to depose him. He seemed swamped with a mise idea of his own 

. importsnce ; and I think a little education, and later a visit to India for a time, 
would do him good; Lieutenant Gurdon strongly recommends the latter cow·,se. 
The Mehtar furtber seemed blind to the fact that he was gathering about him 
men most likely to be interested in bringing his career to an untimely end. 

From what I can judge the so-called unpopularity of Government with 
Adamzadas and others, encouraged by this foolish behaviour on the part of 
the Mehtar, is It feeling of no real importance or account, and it will vani"h 
before finn dealing and honest working with us by the Mehtar. The Chitrali 
is, compared with a Pathan, easy to deal with and control, and as the Mehtar 
has, after a fair trial, shown that he is incapable at present of working 
properly without being directly supervised in his action, I have instructed 
Lieutenant Gurdon, who is a good and capable officer, to control him 
.absolntely in so :fur as seeing that no disloyalty or disaffection towards 
Government is pennitted, and that the Mehtar studies the welfare of his 
subjects and does not collect about himself men who will not advise him 
properly, for on such points guidance and interference is absolutely necessAry to 
prevent a boy in the Mehtar's position from ruining himself. I.ieutenant 
Gurdon alroody informs me that a notable change for the better has taken place. 
Lieutenant Gurdon realised the points which I have mentioned, And, knowing 
that I should visit Chitral, has kept things going until he could feel "ure as to 
the line of working which I should recommend after personal diseussion with 
him, and after seeing things for myself. It is fortunate that he is remaining at 
present in Chitral as he knows the people and the country thoroughly and holds 
the confidence of the people genernlly. 

The allowance that the Mehtar reeeives from Government is a large 
one, and, for the present, I have desired Lieutenant Gurdon not to pay it to 
him in a lump sum as has hitherto been done but to pay him by monthly 
instalments and to encourage the }[ehtar and his advi..ers to spend some of 
it in productive irrigation works, which can be done with a{lvan~e and to 
the improvement of the lIehtar's revenue. I have also dire(w<i the' Mehtar 
and his advisers to attend regularly with Lieutenant Gurdon fi)r the f!ettIe
ment of lan,d eases and redr~ssing of grievances. genernlIy throughout the 
country. LIeutenant Gurdon mfonns me that a fuir start on these lines has 
now been made. Lieutenant Gurdon's time has been uken up with trying 
to'reduce the present state o.f c~s to ~Jr(ler, and it will be useful employ
ment for the Mehtar to set WIth hiS adVIsers to learn to do his proper share 
of work in putting things straight. It will any, way give him less time for 
listening to evil advice. I am inclined to think that his mother, who is an 
Asmari, has had much to say in misleading him, and I sent hel' IL message 
warning her of the probable effects on her SOil of his liritening to ill-advisers_ 

The post has worked throughout the year with the greatest regularity. 
Before proceeding on leave in October last, I effected IL change in handing over 
the mails to the t.:hitral runners on the Lowari instead of at Aslu-eth as fon:nerly. 
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This arrangement has worked well. It was made in anticipation of the 
announcement of the Government decision on the question of the boundary 
between Chitral and Dir. The Government orders on the subject were intimated 
to the parties concerned on my return from leave at the end of Jan~ 
1897. The decision though perfectly just was disappointing to the Khan of: 
Dir, as I was prepared to find, but he has accepted it without attempting to 
re-raise the question in any form through local quarrels between his men and 
those on the other side of the line. 

Trade has been brisk during the year, the value of imports and exports 
being 64~ lakhs. 

I will conclude this by"saying that in the whole of the working of this 
line the spirit of the Government instructions is kept steadily in view,· and 
interference with the chiefs and ,tribes is restricted to such extent as is 
necessary to ensure the declared policy of Government being successful, to 
prevent the tribes forcing Government into complications with them which 
would frustrate the ends that Government have in view, and to avoid, if 
possible, further military expeditious in the country. The position with 
Nawagru, the Utman Khels and 'other clans off the direct line of communica
tions ~not taking into account individual fanatics) is growing into an alliance 
which coupled with that of the Panjkora clans may prove of great value to 
Government. It is ~seless to be sanguine in such matters, but the present 
position is, fur stronger than, with my knowledge of the Pathan tribes, I ever 
C9ntemplated that it could become. 

I have had the heartiest assistance in my work from Lieutenant 
Gurdon. Assistant Political Agent in Chitral, and Mr. W. S. Davis, Assistant 
Political Agent, Malakand, both of them' thoroughly good officers. Ahmad 
Mian, Extra Assistant Commissioner, appointed vice Sardar Sultan Ibrahim, 
Khan Bahadur, has done good work at Dir. Lieutenant Gurdon, Assistant 
Political Agent, Chitral, reports well on the working of Khan Sahib Abdul 
Hakim and Khan Sahib Pir Baksh, Hospital Assistant at Mastuj, and of 
non-officiala, Mian Rahim Shah· and Abdul Hamid Khan deserve the highest 
praise for services rendered to Government. 

Enclosure 2. 

Letter from the Secretar.1J to the Government oj India, to the Politic(ll Agent, 
jor Dir, Swat and Chitral, dated S,mla, 3rd July 1897. 

I AM directed to acknowledge the receipt of your letter, dated'the 9th June: 
1897, submitting a report on the maintenance of communications with Chitral 
through Dir and Swat, and on your relations with the neighbouring Chiefs and 
tribes, during the past twelve months. 

2. The report is an excellent ~cord of satisfactory progress and has been 
read with interest. With regard to your observations on the position assumed.· 
by the Mehtar of Chitral, I am to point out that in paragraph 4 of the letter-

• Dated the 17th An nst 1895. c~nveying the instructions giv:en to 
g Sll' G. Robertson on the occaSlQn of 

the Mehtar's installation; it was clearly indicated that during-his minority the 
gov~rnment of the country was to be conducted by the three persons named 
subject to the general· control of the Assistant Political AgenJi, and not by the 
Mehtar himself. This 'entirely justifies your interference, and the an-angements 
y'0u have now made are approved. 

3. ~ have already conveyed to you His Excellency the Viceroy's con
gratu,latIons on the successful completion of the Chitral reliefs, and it only 
remarns to add the appreciation of the Government of India of the good work 
-done by' Lieutenant B. E. ~I. Gurdon, D.S.O., Mr. W. S. Davis, Surgeon
Lieutenant D. W. Sutherland, Ahmad Mian and the other officials mentioned 
in the last paragraph of your report. . 



No.5. 

E.l:tracl from letter /ri.m. U()Vel'nment of india, .Forei,qn Department, to tIle 
Right Honol'ral.le Lord Georye F. Hamillon, Her Majesty's Secretary of 
State /01' India, dated Simla, 14th Juiy1897. (Ifl'ct·ired !lrd AU,qU.9t 18ll7.) 

My LORD, 
WE ha\'e the honour to forward, tor Your Lordship'~ information, a ('upy 

qf a letter- from the Political Agent 
for Dir, Swat and Chitral, reporting 

that persistent efforts have been, and are being, made to arouse Muhammadan 
fanaticism in Bajaur, Dir and Swat territory against the Government of India. 

We also enclose corresponcll'lWe received from the Punjn b Government 
regarding the proceedings of agent.~, and others posing as such, among the 
Orakzai and Khyber AfHdis. So far as we are aware, the efforts of the-e 
people have not met with much success. 

Dated 9th Ml10Y 1897. 

Enclosure No. 1. 

E;rtract fl·t!1l1 Letter irVin lI. C. Fanshawe, Esq., Chief Secretary/ to Government, 
Punjab, to the Secretary to the GOl'ernmellt of' 11Idia, Forei[/n DrpartmP1lt, 
dated Simla, 2nd September 1896. 

I AM directed to forward, for the information of the Governmeut of India, 
a copy of an endorsement from the' Commissioner, Peshawar Division, and or 
its enclosure, regarding the efforts of M ulla Gulandaz to persuade a representa. 
tive jirga of Ali~herzai and Mnmuzai Amdis to attend upon HiM Higlmess the 
Amir in obedience to a \\Titten summons brought from Kabul by the Mulla. 

Enclosure 2. 

Letter fr01ll L. W. Dane, Esq., Officiatillg Chi~f Secretary to the G01'ernmellt 
of tlte Punjab, to the Secretary to the Government of India, Forl·i[/n 
Department, dali-d Lah01'e, 26th Derernber 1896. 

I am directed to forward, for the info:rmation of the Government of India, a 
copy of a letter. dated 16th December 1896, from the Commi~sioner, Peshawar 
Division, and of its enclosures, and to say that His Honour coru;iders that there 
is nothing strange in one of 'Wali Muhammad's sons taking service under the 
Amir. These Amdis look for service under him as well as under us. The 
brother of Amir Khan, Kuki Khel, holds a high post under the AmiI' and, 
as mentioned by Coionel Warburton, Khawas Khan, the rival of Wali 
Muhammad, who perhaps, as he owns property in Peshawar, is more tied to 
us than any other leading Afridi, has two sons in the Amir's service. Neither' 
does His Honour think that there is anything unusual in the Amir communi· 
cating with Pirs or holy men among the Amdis, but as Colonel Warburton, who 
is well acquainted with the ways of these people, thinks there may be something 
significant in what has occurred, the Lieutenant·Governor desires me to lend on 
the papers to the Go,ernment of India for information. 

Enclosure 3. 

Letter from L. W. Dane, Esq., 0fficiatill:1 Chief Secretary to tl.e Governmeut 
of the Punjab, to the Secretary to the Governmmt of India, Foreigu 
Depat·tment, datpd Lahore, 10th April 1897. • . 

In continuation of Mr. Fanshawe's letter dated 10th September 1896, 
I am directed to submit, for the information of the Government of India, a 
copy of 8 letter from the Commissioner, Pe~hawar Division, dated 27th March 
1897 and enclosures, on the subject of the operations of Mulla Gulandaz 
amodg the l\assuzais and Alisherzais, and to say that the Lieutenant·Governor 
agrees with Mr. Merk as to the proper way of trPating the movements of thi~, 
Mulln. 



Sub-Enclosure. 

Extrad from Lette,. from tlte Commissioner ami Superintendent, Peshau;ar 
Division, to the O.fficiating Chief Sec,.etary to the Government of the 
Punjab, dated Camp, 27th March 1897. 

In continuation of the correspondence ending with my office endorsement, 
dated the first September 1896, to your address, I have the honour to enclose 
a ropy of correspondence on the subject of the operations of Mulln Gulandaz. 

This man is by birth Ii Kambar Khel Amdi, and is of humble origin. 
He has no local or tribal influence in his clan or home, and is making desperate 
-efforts to achieve social and political distinction and power. Our best course is 
to appear to ignore him altogether, and to seem to take Dot the slightest notice 
of him, and his doings, his movements, and those of his mends and adherents. 
Neglect and indifference are the surest means for killing the kind of ambition that 
fires Mulla Gulandaz and for making ridiculous any movement attempted to be set 
on foot by him. At the same time we ought quietly to be on the watch; and 
should any clan misbehave in consequence of his exhortations, it would have to 
be punished not for following the Mulla's counsel, but for doing an injury to us. 

. I would not recommend even speaking to jirgas about him, but would treat the 
man with absolute outward indifference. Nor would I recommend that the 
Political Officer of tftil Khyber be asked to put pressure on the Kambar Khel, 
as proposed by the officer on special duty. To begin with, a semi-religions· 
~tation like this, whatever may be the professions or real wishes of the Kambar 
Khel, they have not the power to control Mnlla Gulandaz; and, secondly, 
.anything like action from our side directed against him, will instantly give him 
what he wants, the opportunity for JlOSing as a martyr, and the fume (which he 
is yearning for) of being an acknowledged open enemy of the British 
Government, with whom it has entered into a struggle. As for the Maliks 
who go to him, I would let them go. Tt does not matter to us what they do 
.and where they travel in the quest of lungis and "kharch," so long as they 
keep the. peace aud do what we want. if, however, they act in II. hostile 
manner to us, that is another matter; and there is, I suggest, no harm, but, 
-ou the contrary, great advantage in warning a clan which appears to be restless, 
-of the danger involved iu misconduct, without referring to the inflammatorv 
agitation which has induced uneasiness. . 

I should not have troubled Government with this lengthy letter, but for 
the fact that an obscure and ambitious individual is striving to obtain the 
position of a Mulla Powinda, or a Syud Akber Mulla, or Mulla of Hadda, and that 
nothing is gained by playing into his hands, especially at a moment when the 
.abandonment of ·the Indo· Afghan boundary demarcation may possibly, thouO'h 
I do not say it will, he misunderstood by the Mohmands, Afridis and Orakzai's. 
There will of course be some talk in the hills over it, but I have no doubt if we 
show perfect indifference any little excitement that may arise will die away. 

Annexure to Sub-Enclosure. 

Letter lrom the Officer on special. duty, KUl'rarri, to the Commissioner and 
Superintendent, Peshawar Divisioll, dated 23rd March 1897. 

MULLA GULANDAZ KAMBAR KHEL A~'RlDI,-
With reference to your endorsement, dated 1st September 1896, to Chief 

Secretary to Government, Punjab, regarding Mulla Gulandaz's movement 
.among the Alisherzai and Mamuzai last summer,. I have the honour to report 
the arrival of this individual among the Massuzais, among whom he has now 
been agitating. He addressed the Massuzais the other day, and summoned 
them and the Alisherzais to a meeting to be held in Maidan, and is wandering 
about preaching disaffection among the Orakzais, causing considerable uneasiness 
.among them. The original letter calling on the Massuzais and Alisherzais to 
meet him in Maidan was made over to me, and I herewith enclose a translation 
-vf the same. To-day a Rection of the Mastu Khel jirga also visited me, and 
when t.ued with sending me a letter (translation of which is enclosed) the tone 
-of which is quite foreign to their usual correspondence, Malik Muhammad Nur 
·disclaimed any connection with the writiugof it, and openly in jirga said that 
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Mulla GuIandaz had written it. Whether MulIa Gulandaz is working liS an 
agent or not, the results of his preaching are the same, and are relied 
on by these. ignorllnt hill tribes. Perhllps the Political Officer, Khaibar, may 
be able to give fuller information about this individual and might be able to put 
pressure on the Kambar Khels if he is, as he is stated to be, a member of that 
tribe. For my pllrt I have done what is possible to place Gulandaz in his true 
character before the jirga, who, whilst not denying for a moment the nature of 
his visit to their country, were quite as'i-eady to accept my view of Gulanl\az as 
they in their own country were ready to accept his views of us, but the filet 
remains that considerable uneasiness has been caused by this, no doubt, Helf
interested agitator. 

Sub-Annexure A. 

Translation of a Letter, dated 3rd Shawal 1314 (10th March 1897) from Jl1ulla 
Gulandaz to the Ash Khel and Mando Khel Mass!tzais. 

After compliments.-The Alisherzais and Mamuzais are of one accord, and 
this is accordingly to ask you to start for Maidan on receipt of this letter. 
Make no pretence or excuse. Consider this urgent. Also send for the Khans 
of Tatang and bring them with you if you can. Take care to reach Maidun by 
next Friday. 
To Said Minn, Mulla Muhabbat and Mulla Abdul Halim Akhundzadll. 

Seal of Gulllndaz. 

Sub-Annexure B. 

Translation of a Letter, dated 19th Ram::an 1314 (22nd February 1897), from 
Malik Gulab Shah, Malik Sultan, lJIuhal7tmad Jlir Fakir, Abdulla Shan, 
Khwaja Mir, and other Representatives, and Grey-beards of the Mas8u=ailf 
Tribe, to the O.tJicer on Special Duty, Kurram .. 

. In 1310-H. we had made a promise to Mr. l\Ierk, at Sadda, that he should 
warn his subjects to abstain fi·om trespassing the Massuzai country, that the 
country lying between Darani and Topakkai belonged to us, that the MaHtu 
Khel dues (tolls) were every year payable to us, and that we shall accordingly 
realise these dues and shall not commit crimes in his territory. Since then you 
have unjustly withdrawn these dues, and have devastated the said country as 
the British subjects invariubly cut wood, grass, and "ma7;ri" from, and !1TlIZe 
their herds and flocks in, our country, while we on our part have hitherto 
abstained from injuring your subjects in every way; but, if the slanderers and 
spies have related to the contrary, their stories are not to be believed, but if in 
any way your subjects have been injured God knows who the culprits are. 

We, up to this time, observe that promise; if you will let us have our 
dues well and good, and in case you withhold them unjustly, God punishes the 
tyrants. 

We shall on no account accept the British suzerainty, but are sincerely the 
subjects of the AmiI' Abdul' Rahman Khan, the King of Islam, whose men we 
have even now with us. This is therefore to tell the British Government that 
it should have no concenl any longer with our country, and should communicate 
with the King of Islam about us, and have no concern with us. 

Unanimously written by the Massuzais at Dogal. 
NOTE.-This production bears the seal of Gulab Shah only, ancl waK writtelL 

and sent from Dogal where Mull~ Gulawlaz was lately. 

Enclosure 4. 
Letter from L. W. Daile, Esq_, Officiatinf! C/.ief Seeretary ill tl.e (;oranment 

ot' the Punjab, to thf ,-Secretary to II.e Government ot" Indja, Foreign 
Department, dated Lahore, 29tli April 1897. . 

With reference to the correspondence ending with my letter, fluted 
19th April 1897, regarding the p~dings of ~[ulla Gulandaz ~n Tirah, I am 
directed to submit, for the iuforn18tlOn of the Government of India, a copy of a 
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letter and enclosures, containing a translation 'of a letter from Chikkai to Sardar
Jahandad Khan, son of Sardar Sherindil Khan, Governor of Khost, in which 
Chjkkai expresses his readiness to help the Amir in hostilities against the British 
Government. Mr. Young accepts Mr. Udny's opinion that no commnnication 
should be made to Chillii at present, though he should be carefully watched. 

Sub·Enclosul'e. 

Letter from the Officer on Special Duty, Kurram, to the Commissioner ana 
Superintendent of the Pe6haloar Division, dated 6th April 1897. 

In continuation of correspondence ending with this office letter dated the 
23rd March 1897, I have the honour to enclose copy and translation of a letter 
from Cbikkai to Sardar Jahandad Khan, son of Sardar Sherindil Khan, which 
has to-day come into my hands, and regarding the authenticity of which I have 
no doubts. 

In two or three recent letters to Mr. Merk, I have reported that I have been 
watching for some time past the movements of Chikkai in the direction of Khost, 
and while, of course, it is impossible to hope to stop such intrigues, yet at the 
present juncture it is necessary to bring to the notice of Government the state or 
uneasiness caused by- :fanatical preaching which h~ for the past few months 
become most marked, and, as reported in this office letter dated the 2nd instant, 
is causing considerable uneasiness on this border. My own opinion is that it is 
best to takk no definite action in such matters, and the line I ,have hitherto 
adopted was expressed in the last paragraph of my letter, dated the 23rd ultimo, 
but, as the movement has now becolIle extended, it might be considered advisable 
to commnnicate with Chikkai, but this I shall not do unless I receive definite 
orders. 

Annexure. 

Translation of a letter from Sarwar Khan, alias Chikkai, to Sardar Jahandaa 
Khan, dated 1st Shawal = 6th March 1897. 

After compliments.-Before this, your :father, my patron, had told me that 
I should be informed of the Amir's intention when His Highness wished to 
carry out a " ?"haza " against the infidels, and that I should thereupon comply 
with the Amir s orders without hesitation. Now the sacred" firman" has reached 
the people of Tirah and the hill tribes, which, also, includes my name inv:iting 
all the Mutabirs and Maliks of Islam. After the snow has melted, all the 
Mutabirs of Tirah and the Muhammadans will (start and}..att;end upon His 
Highness, while I cannot move for fear of the English, but in case the Amir 
decides to carry out a " ghaza " against the infidels,. I should be informed of the 
same ten days before his decision.. God willing, I shall, with the help of God, 
carry out the "ghaza" without any pretext or excuse whatever, through the 
Mulla Sahib and the Wazirs and hill tribes. 

P.S.-The seal of your :father was not affixed to the Amir's " firman " which 
caused hesitation and delay on my part. I shall not- mil to the slightest degree 
to meet with His Highness's wishes, and shall beyond all doubts attend 
upon him. 

Enclosure 5. 

Letter from L. W. Dane, Esq., Officiating Chief Secretary to the G,Jvernme'nt 
of the Punjab, to the Secretar.1f to the Government of India, Foreign 
Department, dated Lahore, 8th _"lay 1897. 

In continuation of my letter, dated the 1st May 1897, I am direct~d to 
submit, for the information of the Government of India, Ii. copy of & !c.ttt:r and 
enclosures, reporting· that the representatives of the Alisherzai )iamuzai. 
and Massuzai tribes who went to Kabul met with an unfavoUrable repepticl; 
from the Amir. . 

15258' 



Enclosure 6. 
Lettc'r from Captain fl. Daly, C.I.E., Deputy Secretary to tile Government 

of India, Foreign Department, to the Chief' Secretary to the Government 
of the Punjab, dated Simla, 20th .lfai/1897. 
I am directed to acknowledge the receipt of your letters forwarding It 

copy of correspondence regarding the proceedings of Mulla Gulandaz among 
the Massuzais and Alisherzais, and a letter addressed by Chikkai .to Sardnr 
Jahandnd Khan, son of the Governor of lihost. 

I am to express concurrence in the view that the best course in dealing 
with agitators like Mulla Gulandaz and Chikkai is to appear to ignore them. 
At the same time it is desirable thnt their proceedings should be quietly watchecl 
and occasionally reported for the information of Government. 

Enclosure No.7. 
EtJ!trart from Letter from Major H. A. Deane, C.S.I., Political A.gent for Dir, 

Swat and Chitral, to the Secretary to the GOl'ernment of India, Fore£,qn 
Department, dated 9th May 1897. 
I have the honour to report that persistent efforts have been and are 

being made to arouse Muhammadan fanatici~m in Bajaur, Swat and Dir 
territory against Government.' 

The agent through whom the work is done i~ the Adda Mulla. 'J'he Addu 
MulIa, the Manki Mulla and the Palam Mulla are the principal remaining 
followers of the' Akhund of Swat. The Adda ~Iulla has been in close com
munication with the ~ian Guls in Swat, the representatives of the Akhund, 
and. with the Palam :\Iulla who reside~ at the head of the Aushiri valley 
draining into the Panjkora at Dorara. The message which has been dissemi
nated is that the time has come for all good 1Iuhammadans to rise, and that 
having only two days of life, will they hesitate to give them for the cause of Islam? 

Some short time ago I had reason to ,lireet the attention of the Khan of 
Dir to the attempts made by the Pal am :\lulla to induce. his levies to desert 
and other men not to take service. On the day that the reliefs for Chitral 
left Chakdarra, this Palam Mulla sent out his leading Sheikh, a fanatic of the 
calibre of Sheikh Yamen, who led the oppo,itioll to the Chitral Relief Force at 
the Malakand, to stir np trouble on the PanjkoTa route while the reliefs were 
passing up. This Sheikh was arrested two days ago by the l(han, who had him 
publicly beaten by the leading tribesmen with him. I have had a long con
versation with the Khan, who is more alive to his own interests than he has 
hitherto been. He tells me that he himself has been" sounded" by Mullas 
as to the line he would take in event of a general rir,ing of Muhammadans. 
His reply is clear, that Muhammadans are more free under the British Gov
-ernment than under their own kings, and he will remain loyal to the British 
Government. He has announced to me his intention of moving against the 
Palam Mulla so soon as these reliefs are through, and also to assert himself 
against the fanatical party in Upper Swat, his reason being that he cannot 
risk the chance of leading Mullas turning his own men against him as an 
infidel. On this point I have told him he must Htudy his own interests, 
an~ th~t.being l'espo.nsible for th~ ~ntinuanc~ of t~e work for Government in 
mamtamlllg the ChItral commumcatIOns, he IS at lIberty to ensure success in 
the best manner that he can. I feel with him, though I haye not told him 
so, that he is right, and that unless the fanatical party be got under control, 
thel'e is considerable risk of fimaticism spreading to the detriment of Government 
nter('sts. 

Enclosure No.8. , 
Letter frOTll E. H. S. Clarke, Es.]., Assistant Secretary to the Government of 

India, Foreign J)epartment, to :Jfajor H. A. Drane, C.S.l., Political Agent 
for D!r, Swat and Chitral, dated Simi", 4th June 1897. 

I am directed to acknowledge the receipt of your letter, dated the 
9th May 1897; reporting t~e. re~nt i~tri"oues institute~ with the intention of 
arousing Muhammadan fanatiCIsm m BaJaur, Swat anel Dtr. 
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The attitude of the Khau of Dir has been ,oery sati~factory, and the 
commnnication which you made to him is approved. The Govel"llment· of 
India depend upon you to continue to keep a watch on Blljaur, ann report 
from time to time any further information which you may obtain. 

No .. 6. 

Letter from Government of India, J;'ore~qn Department, to the Ri.l/ht Honourable 
Lord GeorgeF. Hamilton, Her Majesty's Secretary of ~tate for India, 
dated Simla, 1st September 1897. (Receit'ed 20th September 1897.) 

My LORD, 
WE have the honour to forward a selection of correspondence regardin&" 

the disturbances which suddenly broke out last month at the MaIakand, and 
have since spread along our North- Western Frontier as far ·as Kurram. 

2. In lilly last, Major Deane reported that persistent efforts had been and 
See enclosure in our despatch dated the were being made to arouse Muham-

14th July 1897. madan fanaticism against us in Bajaur, 
Swat and Dir. The Adda Mulla, the Manki Mulla and the Palam Mulla, 
the three leading 1\f.ullas in the cOlmtry, were all said to be working with 
.this aim, and Major Deane feared that, unless the fanatical party were brought 
under control, there was considerable risk of fanaticism spreading to the 
,detriment of British interests. The Khan of Dir had himself been sounded 
by Mullas, but had rejected all overtures and had informed Major Deane tb.at, 
lOS soon as the Chitral reliefs were completed, he intended to assert himself 
against the fanatical party in Upper Swat, and to move 1Ig'.1inst the Palam 
MulIa, who had been trying to make the Dir levies desert and to prevent 
others from enlisting. Major Deane told the Khan that, as he was responsible 
for maintaining the Chitral communications, he was at liberty to ensure 
success in the best manner he coqId. We approved the attitude assumed by 
Major Deane. 

3. Early in June, the Khan commenced to execute his plaus. He apparently 
experienced little difficulty in entering Upper Swat or in temporarily establishing 
his authority there, and Major Deane has 8ince informed us that the Dir levies, 
who are maintaiued at our cost, were not allowed to take part in the 
operations, which were entirely carried out by the Khan's own men. There 
can, however, be no doubt that the Khan's action caused considerable local 
excitement. The Upper Swati clans sent in messages to Major Deane asking 
to be protected against the Khan. Major Deane replied that there was nothing 
to prevent their coming to him and establishing direct frjendl y relations 
with us, but that, unless they did so, he saw no reason for moving in the 
matter. The Mian Guls sent an emissary to Simla with a letter to the 
Lieutenant-Governor of the Punjah cornplainingof the Khan's proceedings, 
which they characterized as very severe. No answer was given, but the 
messenger was advised to make to Major Deane any representation with which 
he was entrusted. 

4. On the 28th June, Major Deane telegraphed that the Khan was bringing 
in a jirga of some 400 men of" his faction of the Upper Swat clans on the 
right bank of the river; while the other fitCtion, who had hitherto been ,yith 
the Mian Guls, had also sent in a jirga of. some 200 men and were iu hopes 
that he would settle matters for the future between them and the Khan. 
Early in July, Major Deane received these jirgas at Chakdarra. The 
Shamozai, Nikpi Khel, Sebujane, and Shamizai clans from the right bank of 
the Swat river, and the Musil. Khels from the left bank were represented. 
There were also present from the left bank 'the principal men of the Babnzlli 
section and a few of the Jinki Khel clan. The l\1aliks numbered 1,400 or 1,500, 
and there were perhaps as. many more men of less importance. Ahout 
one-third accompanied the Khlln of Dir; the remainder earne in direct. 
Major Deane reported that the jirgas accepted the fact of their being undel· 
Government influence in a good spirit. and looked to their country being 
placed on the same footing as that already under political control. They sai,l 
thllt they w'tnted peace; were ready to perform service if required, undertook . 
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to furnish fighting men for Government, if called on to do so, and declared 
that that the friends of the Government should be their friends, and the enemies 
of Government their enemies. Their principal petition was that they might 
not be called on to perform unpaid labour; and that exiles, convicted by them 
of murder, might not be put back on the land against the wish of the jirga. 
Major Deane explained to them that Government had no desire to interfere with 
their internal administration, but would assist them in settling their disputes if 
they brought them betore the Political Officer; that Government did not intend 
to impose revenue on them, and that all Government wanted was to secure peace 
.and order in Upper Swat, as in Lower Swat and the Ranizai country. The 
tribesmen expressed regret that they had not entered into friendly relations 
with us before, so as to have excluded any interference by the Khan of Dir, 
who had recently successfully invaded part of the country hostile to him • 
. " The main point about the present position," Major Deane wrote on the 
3rd July, "is that the power of the Mian Guls, trading on the old Akhund's 
name, is broken. The Mian Guls have been determined that the Upper Swat 
Maliks should not come into direct contact with us, but they are glad now to 
send in letters, such as I have received during the past week, declaring 
themselves servants of Government and ready to do service." *' *' *' " It is 
satisfactory that it has been broken up without involving the movements of 
troops on the part of Government. The Swatis themselves say that, had they 
not made up their minds to ' lay hold of the skirt' of Government for good and 
all, they would not have come in." The jirgas left on the understanding that 
the good intentions and friendly feelings, which they expressed, would be judged 
by their future actions, and that they would come in again later to settle 
disputes, &c., and to arrange any points that might be necessary. 

5. On the 26th July, barely three weeks after the re.turn of the jirgas, 
an outburst of fanaticism, as serious as it was sudden, broke the peace of the 
Swat valley. On the evening of that date, Major Deane telegraphed that a 
mad Fakir, who had lately come to Swat, had for the past week been 
preaching against Government and announcing that our troops were to be 
turned out of the country in eight days. He was threatening to give trouble 
above Thana and Chakdarra, and also to attack Thana. The Mian Guls 
had sent servants to remove the Fakir from the country as they feared 
disturbance, but he had secured a great hold on the religious feeling of the 
people throughout the valley and on the Dir side, and Major Deane feared it 
might become necessary to move a column towards Thana. An hour or two 
later, Major Deane telegraphed that the Fakir had been joined by the whole 
of Thana except one Khan, and was between Thana and Malakand with a 
small gathering, the local people having failed to stop him ; and that a column 
would move out the first thing in the morning. The Fakir, however, advanced 
rapidly; the villagers and levies offered no opposition, and before 10.30 P.M. 

on the 26th, he attacked the position at Malakand with about 1,000 fanatics. 
The attack, which was determined, lasted till nearly daylight and was repulsed 
after severe fighting. Chakdarra was simultaneously attacked by about 1,000 
men of the Dush Khel, A~inzai and neig~bouring Upper ~watis. At daylight 
on the 27th, the 31st PunJub Infantry, WIth a cavalry detachment and 4 guns, . 
were sent out from Malakand to pursue the enemy and to open communication 
with Chakdarra. The cavalry cut their way through to Gbakdarra, but the 
infantry and guns were recalled .to Malakand. The Guide Corps, with a 
marching strength of 160 cavalry and 300 infantry, had left Mardan on the 
evening of the 26th, under urgent orders from the Officer Commanding fit 
Malakand, and reached ~Ialakand on the afternoon of the 2ith. 

6. Fighting continued till midday on the 27th, when ::IIajor Deane 
teleO'raphed hat the tribes generally were rising. The enemy attacked both the 
Mal~and mJ> and Chakdarra in increasing numbets on each successive night 
np to the 30 July, notwithstanding 1hat severe losses were inflicted on them. 
Chakdarra a8 also twice attacked in the daytime, but the enemy were beaten 
off, With vel slight loss on. our side. The force at the lIIalakand was not 
su cient to ble the Officer Commanding to make a forward move and orderH 
wer issu for the 38th D~gra Regiment and 35th Sikhs, with a squadron of 
the I th' Ben!!'al Lancers, to move up as rapidly as possible. The Lancers 
reache ~Ialak~nd on the night of the 29th, but the infimtry were compelled to 
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halt on the 30th at Dargai, the men having suffered greatly from the heat. 
During the night attack on Malakaud on the 29th, the Fakir was wounded and 
withdrew, and his companion and chief supporter was killed; but this did not 
prevent still larger gatherings collecting on the 30th. The enemy were in such 
numbers that the intention to send a reconnoitring party to Chakdarra on that 
date had to be abandoned. 

7. The troops at Malakand and those moving up were formed into a Field 
Force of two Brigades under the commaJld of Major.General Sir Bindon Blood 
who arrived at Afalakaud on the 1s~ August. On the night of the 80th July, 
there was a good deal of firing into the Malakand Camp, but no systematic 
attack. Reinforcements under Colonel Reid reached Malakand on the 31st, and 
on the 2nd August, a column, under Brigadier.Generai Meiklejohn, relieved 
Chakdarra after some smart fighting. 

8. The gatherings at Chakdarra and Malakand are estimated at 20,0'00, and 
included Utman Khels, Bunerwals, Bajauris, Ranizais, Lower and Upper Swatis, 
Adinzais and Dush Khels. The first assailants were however mostly from the 
immediate vicinity and some of those killed near the Malakand camp were 
identified as men accustomed to sell local supplies to the garrison. There 
appears little doubt that the Salarzai section of the Bunerwals joined the enemy 
lln masse. Major Deane believes the influence ot the Mian Guls was at first 
against the outbreak,·!l.nd that they did not join until the 29th, when they were 
unable to withstand the pressure brought to bear on them. The Ranizai Maliks 
on the south side of Malakand do not appear to have themselves taken }>art in 
the attack, but they could not restrain their tribesmen, and no Malik of Lower 
Swat remained faithful, it is believed, except Inayat Khan of Thana, who sought 
refuge in Chakdarra. Some of the Dir levies joined in the attacks, but the levy 
Jemadar of Chakdarra was killed fighting on our side. The tribesmen them· 
selves put their loss during the fighting from the 26th July to the 2nd August 
at over 3,000 killed. 

9. During the fighting, the Khan of Dir had a difficult part to play, and one 
of Major Deane's Native Assistants, who was with the Khan, speaks well of the 
manner in which he openly declared he would not go back on the promises he 
had made to Government. After the relief of Chakdarra, the Khan at once 
oommenced to pm,ush those of his subjects who had joined against us, and then 
met ~Iajor Deane at Chakdarra. Postal co=unication with Chitral was only 
interrupted for a few days. . 

10. On the ith August Major Deane telegraphed that the Fakir was trying 
to raise another gathering, saying that he had the assistance of the Amir and that 
the British would not remain in the country till the autumn.· He tried to 
collect the Musa Khel to attack, but the jirga turned him out of their limits. 
The Ranizais from Khar downwards were among the first to send in jirgas to Major 
Deane suing for peace, and have been permitted to return to their villages on 
the condition of surrendering all arms and Government property in their 
possession, and of submitting to such fine or further punishment as may be 
imposed upon them. The Alladand jirga also came in and are endeavouring to 
collect all Government property in the possess on of their tribesmen. The 
jirgas of the Shamozai, Shamizai, Nikpi Khel and other clans on the right bank 
of the Swat river came in to Chakdarra on the 12th August, and we authorized 
Major Deane to settle with them amicably on the basis of their making 
submission, giving passage to our troops, if required, and paying a fine. 

11. After the relief of Chakdarra, Major Deane proposed an advance as far 
as Saidu on the left bank of the Swat river, and to the head of the Nikpi Khel 
valley on the right bank, afterlwhich he thought that troops should visit the 
Utman Khel country between the Ranizai border and the Swat river. If the 
move to Saidu were made, he suggested that one or two regiments should 
co·operate by moving to Rustam in Y usufzai, directly threatening Buuer, in 
order to keep the Bunerwals quiet. Sir Bindon Blood was authorized on the 
12th August to advance on the left bank of the Swat river to Saidu or Minglaor, 
if he and Major Deane still considered the move advisable. This movement was 
not undertaken in order to inflict damage on the tribes if they made submission. 
and reparation, but to mark the fact that they had wantonly attacked a British 
fhrce, and that the troops had the power to advance when they cnose into their 
country. The columu started from Amandarra for .Upper Swat on the. 16th 
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. August. On the 17th, after leaving Thana, they encountered 2,000 to 3,000 
men in position on a spur between Jalala and Landikeh. The tribesmen were 

. easily dispersed, some retreating to upper Swat and some towards the Momh 
Pass and Buner. Simultaneously with the advance of the column, a smull force 
was moved to Rustam to contain the Bunerwals. 

12. On the 1 lith, a representative from the elder Minn Gul came in to Mnjor 
Deane at Thana and asked for advice. Major Deane replied that the Mian Gul, 
if he had anthing to say, was free to come in and hear such terms as might be 
imposed; but beyond guaranteeing the Mian Gul's personal safety, Major Dealle 
declined to say anything until he submitted. The column marched to Ghaligai 
on the 18th August, seeing no sign of the enemy. Here a letter was receiYe.l 
from the Mian Guls, saying that they and the tribes wished for peace, and were 
ready to comply with whatever Goyernment might wish. They were told that, 
if their letter was sincere. thev should come forward and meet the British 
authorities. The 1\1 ian Guls, I{S well as the local yillagers, as"erted that the 
fighting on the 17th was forced on by the Bunerwak On the 19th, the troop~ 
marched to Mingaora, where the Aba lihels aml the jirgns of Mingaora and 
the valleys beyond commenced bringing in the arms demanderl from them by way 
of punishment: six standards and 140 stand of m'ms and several swords ha.1 
been surrendered by the 20th; many more hnye since been brought in. 
Sir Bindon Blood has since returned to Thana, and the political objects of his 
march through Upper Swat appear to have been satisfactorily attained. 

13. During the first week after the attack on the ::\Ialakand, it was more than 
once reported that the Adda M ulla was preparing to join the enemy in the Swat 
valley; but, on the 7th August, he descended the Gandab valley with a 
following of about 5,000 men, and, after burning the Hindu village of 
Shankargarh, attacked the Shabkaddur post. The Hindu re8ident~ of the 
village had had some warning that trouble was impending, and the majority of 
them had made their way to Pe~hawar. All movable gtlOds harl been takell 
away, and the re~t of the villagers took refuge in the post. Two men only 
remained and were killed. The Commissioner of the Peshawar Division had 
also received intelligence of the Mulla's advance, and troops were on their way 
to Shabkaddar when news of the attack arrived. The Shabkadrlar post was 
occupied by a few men of the Border .t'olice, who held their. own lind illflicted 
considerable loss on the tribesmen. A force consisting of 4 I.,runs, two squadrons 
of the 1ilth Bengal Lancers. two companies of the Somerset.hire Uel,riment, and 
the 20th Punjab Infimtry, under Colonel W oon, arrived at Shabkaddar on the 
8th. The enemy unrler the Adda Mulla himself were then in the low hills near 
the fort. They were attacke.l the next morning and dri,en hack into the high 
hills beyond the frontier of the Peshawar district. 

14. Additionnl troops were sent to Shabkad,lar on the 9th August; but a few 
days afterwards the Adda Mulla left the neighbourhood, alld except for an 
interchange of shots between a tribal picket of the enemy and a cavalry patrol 
up the Alikandi route on the 11:\th August, aU has since remained quiet in the 
Shabkaddar direction. Certain Halimzai ~Iohmands have sent a petition.to the 
Deputy Commissioner of Peshawar, pleading that they were unable to resu,t 
the passage of the Adda ~Iulla through Gandub, and asking for mercv. 
There i~ little room ror doubt that the Addu ~Iulla's O'athering iuclud~d 
many men from Afghan territory, and the ,illages alon; the Kabul river 
between Jalalabad and Dakka are said to ha,-e sent cOlltingellt,. The Viceroy 
accordingly addressed the Amir, through the Commissioner of Peshawar, on 
the 13th August. His Highness was informed of the uature of the reports 
which had reache(\ the Government of India, and was re<fuired to take immediate 
steps to recall his subjects, and to prevent the repetition of so exceedingly 
gra,e an offence. After reminding the Amir that the Viceroy had in ::\Iay la;t 
vear called His Highness's attention to the nnfrieudly conduct of the Sipah 
Salar, the letter concluded as follows :-" It is impossible that Afghan sepo~-s 
can have joined in thi~ attack without the knowledge of the Sipah Salar, ano! 
the Yic.eroy is constrained to. warn Your Highness that, if you do uot cOlltrol 
the Sipah Salar, or withdraw h~m from ~is ~mm~:)(l on the frontier, Your 
Highness must be held responsible for hL~ act:\(~us. The substance of the 
Amir's reply was telegraphed to .Yo~ Lordship 011 !he 23rd. Augu.t, and 
the full text is now enclosed. HIS Highne.s emphatlmlly clemed the truth 
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<>f the report that men of his regular lwmy had joined the Adda Mulla aud 
personally engaged that no such act of hostility would ever be committed by 
them. He attributed the proceedings of the tribesmen to the influence of 
the Mullas, whom he denounced as turbulent agitator~. Our agent at Kabul 
states that the Amir read out the Viceroy's message and the draft of his reply 
in a full Darbat'. held on the anniversary of his assumption of the title of 
Zia-ul·millat-wad-din; that his Highness was much moved, and publicly 
protested his unalterable good faith towards the British Government. Before 
the Viceroy' communication coull ,hive r~achei the Amir, intell igence was 
received tha,ta urmln had been s~nt by His Highness to the Governor of 
Jalalabad, expressing displeasure at men having gone from that district to join 
the Adda Mulla, and directing that no more should be allowed to go. 

15. On the 16th August, a report was received that an Afridi lashkar, 
10,000 strong, accompanied by 1,500 Mullas from Ningrahar, had started to 
attack the Khyber road and posts from Lundi Kotal downward~, and that the 
Drakzais would simultaneously commence hostilities in the Samana direction. 
The troops in Peshawar had been previously strengthened, and due precautions 
were taken, including a demonstration in force to Jamrud, where a mov.able 
eolumn remains for the present. On the receipt of further reports of an 
Afridi advance and of an impending attack on the western frontier of the 
Peshawar district, a ~rumn was moved out from Peshawar to Bara to operate 
along the open country at the foot of the hills, in view to cutting off the 
Afridi~, should they venture into the plain. The lashkar, in violation of the 
Afridi agreements entered into, with the British Government for the safety 
<>f the road through the Khyber, attacked the posts in that Pass which were 
garrisoned by their own tribesmen. ' The Kuki Khel section have apparently 
remained true, and even, at first, some Zakha Khels in the Khyber Rifles 
resisted the attack. The posts were one after the other evacuated between 
the !l3rd and 2.5th August and were burned by the attacking Afridis, who are 
reported to have thereafter dispersed to their homes. 

On the 17th August, the Officer on Special Duty in Kurram telegraphed 
that a large body of Massuzais was advancing in the direction of Para Chinar, 
and that the two opposite mctions of the tribe had combined. A bout the 
same time, news was received that shots had been fired into Fort Lockhart on 
the Samana on the night of the 14th. On the 20th a heliogram from the 
Sadda post stated that the Delmarzai Massuzai lashkar had started, and that 
the Massuzais generally were restless; but beyond a raid on the border 
villages near Sadda, which was easily repelled, no actual attack had been made 
in Kurram. Kohat has been considerably strengthened to admit of arrange
ments being made for reinforcing the troops in Knrram and on the Samana. 
Recent reports of large gatherings of Orakzais have been received, of attacks 
made on the police po~t at NIarai, and of a raiding party in the Ublan Kotal 
near Kohat. At the time of writing however the intentions of the Orakzais 
generally have nut been developed, and the result of the above-mentioned 
movements is not known. 

The cause of the original outbreak at the Malakand is by no means clear. 
Major Deane is of opinion that the success of the rising was due to the bold 
advance of the mad Fakir, who was at first almost alone, and to the hold that 
he had obtained over the people hy his pretended miraculous powers. MajOl' 
Deane is emphatic on the point that the rising was mnatical and not due, to 
tribal discontent or movements. It is certain that a considerable number of; 
men from wit~in the Britis? Indian frontier took part in the fighting aga'nst us. 
As to other mfluences whlCh "may have been at work, we shall, if necessary, 
address Your Lordship separately hereafter. ' 

'Ve have, &c., 
(Signed) ELGIN, 

G. S. WHITE, 
J WESTLAND, 
M. D. CHALMERS, 

"E. H. H. COLLEN. 
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Enclosure No.' 1. 

Letter from E. H. S. Clarke, Esq., Assistant Secretary to the Government 
of India, Foreign Department, to the Political Agent for Vir, Swat and 
Chitral, dated Simla, 12th July 1897. 

I am directed to forward, for your information, a letter purporting to be 
addressed by the Mian Gul of Swat to the Lieutenant·Governor of the Punjab, 
which has been brought to Simla by one Muhammad Ibrahim Khan. 

2. The messenger has been told that the Government of India cannot enter 
into direct correspondence with the Mian Gul, and that he should return to Swat 
and make to you any representation which he may have been instructed by 
Mian Gul to make. . 

3. I am to remind you that the Government of India await the report 
regarding the relations of the Khan of Dir with the Upper Swatis. 

Sub-Enclosure. 

Letter from the Jfian Gul of Swat to His Honour the Lieutenant· Governor of the 
Punjab, dated the 10th llfuharram-ul-Haram 1315 H. = 12th June 
1897. 
I write that the British Government have several times held possession of 

the tracts of Swat and Boner, but the ancestors of the servant of God of their 
free will made an' agreement with Government and remained free until the 
Sarkar, on account of Umra Khan of Jandol, resolved to take possession of the 
country of Chitral and issued proclamations in the country of Swat by or with 
the object of obtaining a free passage. In spite of the fact that the country 
and the iuhabitants and disciples had from ancient times belonged to the servant 
of God, the Sarkar did not make enquiry of me or demand for free passage. As 
the hill people are ignorant and foolish, they chose to fight and obstruct 
Government, and the Sarkar, on account of the stupidity of foolish people, took 
into their own possession the road as far as the village of Thana in the tract of 
Swat. Now all the people of Swat have assumed the profession of robbery and 
and dakaiti. As disturbance and dakaitis would be the cause of annoyance and 
injury to Government, I forbade them, telling them that the Sarkar should have 
no canse of complaint against them, nor they against the Sarkar. I have no 
concern with the distnrbances and injury to Government, and have not till the 
present time had any, and if Government stood in need of anything in the way 
of service in the hill country, I have helped and in no matter has any cry or 
complaint been made by me to Government. Now I am sending a messenger, 
Muhammad Ibrahim Khan, my servant, with full powers as agent to Your 
Honour, because I was not concerned in causing injury to Government. I did 
not cause injury or trouble to Government, and I did not prevent the hill people 
from doing any work or service for Government. Muhammad Sharif Khan of 
Dir has been from ancient times the servant of my family and me. On Thursday, 
the 3rd June, corresponding to the first day of Muharram.ul.Haram, he entered 
and invaded the country of Swat. When I made enquiries about his coming 
and asked about his actions, he sent a trust;y servant to me to say that he had 
come simply in order to visit his ancestor s Ziarat and to kiss my feet, and 
had no other purpose whatever. Nevertheless, Muhammad Sharif Khan of Dir,. 
when he reached the country and crossed the Swat river, plundered and oppressed. 
the Shamozais and Nakpan Khels. He caused the people damage to the extent 
of 2 or 3 lakhs of rupees and injured the people of God. Further, he kept 
saying that the Government had given him help and that the country had come 
under the rule of Government. Your Honour, Government up to this time 
has not indulged in theft or robbery, nor has the 'Sarkar given authority to 
undeserving and incapable persons to interfere in State matters. My purport 
and object is this: I am sending my messenger, Muhammad Ibrahim. If the 
Sarkar should declare that 1y its orders the Khan of Dir has caused this injury 
and annoyance it is well, and if Government wants any service rendered them, 
let the Sarkar consider whether the Khan of Dir has more servants and followers 
than the servant of God or less, which of us two can more expeditiously perform 
the work and service of Government. If then he has used force and violence 
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by the ol·der of the Sarkltr it is well. But if he has committed oppressions of 
his own accord throu<Th enmity, let the Sarkar grant me permission to oppose 
and fight the Khan oeDir, and then let the Sarkar stand by and witness what 
occurs; and if the Sarkar has other objects in view, then if my agent, the bearer 
of this letter, Muhamm;t::l Ibrahim Khan, be questioned orally, he will; ple.lse 
Government, clearly explain my objects to Government. I shall esteem it a 
favour if Government will send back my servant as soon as possible. For the 
rest all is well. 

Enclosure 2. 

E3Jtract from letter f'1'o", M'Jjor H. A. Deane, C.S.!., Politic'll A.qellt for Dir, 
Swat and Chitral, to the Secretar.'1 to the Govemment of lndia, Forei!ln 
Dp.partment, dated Malakand, 21st July 1897. 

I have the honour to submit the following report regarding uppel· Swat. 
Upper Swat comprises the country inhabited by the Khwajazai clans, viz., 

the Nikpi Khel, Shamozai, Shamezai. &c., on the right bank of the Swat River, 
and by the Abazai, Baizai and the Khadakzai clans, viz., the Musa Khel, Babazai, 
Aba Khel and Jinki I\hel on the left bank. 

I informed you in my letter, dated 9th May 1897, that the Nawab of Dir, 
owing to the combination between the Palam Mulla, the Mian Guls and the 
Adda Mnlla, intended to assert himself in Upper Swat, over which his grandfather 
and father had held the position of titular Khan. 

On the advance of the ChitralRelief Force into Swat, the Upper Swatis 
collected under the Mian Guls to oppose the advance of the troops. The 
fanatical party also assumed a hostile attitude towards the Nawab of Dir for 
throwing in his lot with the British Government, and consequently during the 
two past years the Nawab has been anxious to move against Upper Swat. 
I restrained him for the following reasons :-

(a) It was necessary that he should establish himself firmly in his own 
country to ensure, as far as possible, the successful working of the 
scheme for the maintenance of communication with Chitral. 

(b) I did not consider it advisable that in such a matter the Nawab should 
act otherwise than in the interests of Government, nor that he should 
make use of the position he owes to Government to secure a retreat 
for himself among tribes hostile to Government ill the event' of 
difficulties arising between him and Governmeut. 

(c) There did not appear any special reason why the Nawab should move 
against Swat until such was afforded by the fanatical combination 
above mentioned. 

(d) Before acceding to his request, it was any way advisable to be satisfied 
that his faction in Upper Swat were strong enough to render him 
material support, so that unnecessary disturbances might be avoided. 

The Nawab has lately, by the support of his faction and by the judicious 
.manner he entered the valley, gained possession of the right bank of the Swat 
River. According to Pathan custom, he a,t onre established guards in the 
country under Akhundzadas, who habitually bully lind harass the people. In 
order to avert the trouble certain to arise through this latter action, and to preveut 
his maintaining on his own account the "purdah" which the Mian Guls had 
kept drawn over Upper Swat, I directed him to bring in the jirgas which had 
come under his influence. This he did. The direct consequence of this was that 
those who on being turned out of power had become ., Sherunkis" or exiles came in 
to me of their own accord, and with these latter also came in a fully representative 
jirga of the Musa Khel on the left ba,nk of the river, who had hitherto at the 
instigation of the Mian Guls closed the road against those who were suspected of 
a desire to enter into friendly relations with Government. The leading men of 
the Babozai section and a certain number of the Aba Khel and Jinki Khel also 
attended. In all some 1,500 Maliks were present. 

The Nawab of Dir's views naturally incline towards self-aggrandisement, to 
be attained by turning to his own uses the strength he owes to G""cnuu.ent. 

I 
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Government interest!< in regard to this tract, according to my views, are to form 
such relations with the tribes as will ensure, as far as possible, peace and order 'j 
and as long as Government themselves are not prepared to occupy the country, 
to be in a position to enlist their services as fur as possible for the protection of 
routes through this border against foreign aggression. 

The first steps towards this are to establish a mutual acquaintance' between 
the tribesmen and ourselves j to disabuse their minds of the idea, which has 
been deliberately impressed on them by agents in order to encourage them in 
hostility, that Government intend to seize their lands, to impose revenue and 
disarm them j to set aside the pretensions of the l\Iian Guls whose sole object has 
been to exclude the Pathan Maliks from direct contact with Government. These 
steps have now been taken. 

The tribes who have come in profess to desire nothing but to enjoy . 
their lands in peace and comfort j they are undoubtedly impressed with the stute 
of a1iairs evident in the lower part of the valley, and are allXious to benefit by 
the same peace in their own country: they desire assistance in settling their 
quarrels, instead of always having to resort to arms. Their tone may be gathered 
from the fact that their only petition was that they should not be impressed for 
forced labour, and that men, who had been convicted by them of murder, should 
not be reinstated against the wishes of the jirga. They, in fact, want a gui. ling 
hand to help them to establish internal peace, which they have not enjoyeil 
since the death of the old Akhund of Swat, owing to quarrels amongst the 
members of thll Akhund's family. 

The present state of affairs is that the Nawab will be in the position held 
by his father and grandfather, viz., titular Khan, and freedom of direct intercour~e 
between the clans and Government officers is reserved. He will be guided in 
his dealings with them by consideration of Government interests, it having been 
impressed on him that these and his own true interest.~ are inseparable. He has 
under my advice reinstated those who had been ousted from their lands, removed 
his Akhundzadas, and selected Sahibzadas and others have been sent to assist the 
people in composing their quarrels. 

The jirgas, many members of which with their rosaries appeared a collectioll 
of fanatical M ullas rather than of Pathan Maliks, stated that they wished to be 
on the same terms with Government as the tribes of Lower Swat. 'J hey agreed 
to maintain peace and order, to attend when summoned, to furnish fighting men 
if called on to do so, and concluded by saying that they would not have come ill, 
had they not fully intended to act np to their promises. 

Enclosure No.3. 

Telegraphir.-From the Political Agent for Dir, SU'at and Chitrat, llalalwnd, 
to the Foreign Secretary, Simla, dated 26th July 1897. 

A mad Fakir lately came to ::iwat stating he had been sent by some one 
for religious war j for the past week he has been preaching against Goyernment, 
giving out that our troops are to be turned out of this ('ountry in eight (]aYH .• 
He also ahuses all who receive allowances from Govemment. A certain 
number of men have now collected and are threatening to give trouble above 
Thana and Cbakda!'ra, and also -to attack Thana. The Mianguls have sent 
~ervants to remove the }<'akir from the country as they fear disturbance, but 
the man has taken great hold of religious superstition of the people throughout 
the valley and on Dir side. I am waiting to see if matters cool down, other
wise it may become necessary to move column towards Thana. Am anxious to 
avoid this, if possible, and personally do not anticipate that this step will 
really be necessary. The Fakir has, I think, undoubtedly been deputed for 
purpose of creating disturbance j it is all part of working already reported. 
If column should move out it would be I think advisable Guides should be 
ordered up, but I particularly ask that this should only be in case of real necessity 
for moving. Will keep you informed. It is a· question of next three or. fiJUr 
days whether matters develop further. 
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Enclosure No .. 4. 

Teleqraphic.-From tIle Political A.gent for Vir, Swat and Chitral, :lfalakand, 
• to the jj'oreign Secretary, Simla, dated 26th July 1891. 

Whole of Thana except one Khan have joined Fakir this afternoon. 
He is now with smltll t:ering between Thaua and Malakand. Th~ I~I 
poopl? failing to stop column moves out Upper ::swat first thing ill 
mornmg. 

Enclosure No.5. 

Telegraphic.-From the Pulitical Agent for Dir, Swat and Chitra', Malakand, 
to the Foreign Secretary, Simla, dated 21th July 1891. 

Fakir advanced rapidly; all villa"uers an~ levies absconded J;>efore him . 
. At 10.~0 p.m. he attacked Malakand Komi With about 1,000 llllScellaneous 
fanatics. Attack was determined and lasted till nearly daylight. Attack on 
Chakdara also reported, result not yet known as wire cut. Attack on Malakand 
was sudden, but troops were prepared. Actual notice of attllCk was received 
from a.bsconding levies. 

----------------------
Enclosure No.6. 

Telegraphie.-From the Political A.gent for .Dir, Swat and Chitral, .Italakand, 
to the Forei,qn Secretar./f, Simla, dated 29th July 1891. 

Minchin in Chakdarra reports that Miangnls have joined enemy with large 
nnmber of Bonerwals and Manki Mulla with Utman Khels. No sign of thi~ 
here. Enemy at present against us are Ranizais of Swat valley and tribes from 
Dush Khel, Talash, Adinzai and Utm~n Khels, with a few Upper Swatis. Up 
to the present no organised gathering hits joined enemy here, as would be the 
case if Minchin's report correct. ::;am Ranizai Maliks, so fur, have themselves 
taken no open steps against us. The leader against us appears to have carried the 
people entirely with him by m~king his first move with very few followers, and 
giving out that he did not require assistance, as the heavenly hosts with him 
were sufficient. When he red.Ched Thana, he had hardly four hundred men and 
boys with him, as seen by Minchin and Inspector Levies, and these mostly 
collected on the way down. By the time he reached Malakand he had large 
g,Lthering. I have received no report yet of details of attacks on Chakdarra. 

Enclosure No.1. 

Tele!lraphic.-From the Commissioller of Peshawar to the Fore~qn Secretar.y, 
Simla, dated 30th Jul:V 1897. 

Everything is perfectly quiet in the Khyber, and along the western and 
l!Outhern borders of the Peshawar district. Some thirty leading Mohmand 
Maliks of Tarakzai, Halumai alld Pindiali sections came in to ::;tuart Water6.elJ 
day before. yesterday, asking what service they could do at this juncture. 
W Itterfield told them that they had only to keep quiet and to arrest any emissaries 
who might visit them from the Mulla of ..idda. 

Enclosure No.8. 

Tele!lrapMc.-From tile Commissioner of Peshawar, to the Foreign Secretary, 
Simla, dated 3rd August 1891. 

1 have received' to.clay the original of a letter written to him on the 
tHst .J uly by ~ne of the pri~lcipal disciples of the Adda Mulla, who l~ves .with 
latter at Jarobl of the BalZaI Mohm~nds. Letter states :-·The Mul\als stlil at 
home, awaiting the result of Fakir's movements, but he will probably 8~ for 

152/)3· 
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Swat in two or three days. Sixty copies of the Targhib.ul-jeharl and Takwim· 
ud-din have just been sent to the Mulla by the Afghan Hakim of Kunar. The 
Kandahari Safis and Utmanzai Mohmands of Yakhdand have started to join the 
Fakir in Swat. 

Enclosure No.9. 

T4egraphic.-From the Political A.qent for Dil'. Swat and Chitral, to the 
Forei,qn Ser.l'etary, Simla, dated Chakdarra, 3rd Au,qust 1897. 

Inayat Khan and all other men that I have spoken to on the subject, 
including Rahim Shah, cannot account for the people rising as they did; and 
when I saw Inayat and Aslam at Malakand and told them they must use their 
influence to get the Fakir removed, they scouted the idea of his being able to 
create any trouble. Rahim Shah also thought nothing of the man. I thillk the 
sole cause of his success was his bold advance almost alone. The hold that a 
man of this sort obtains on these people is incredible, as instanced by the fact of 
a Drabi who visited him, and when returning on Sunday, 25th, to camp dressed 
himself as a Fakir, and on arrival at Batkhela han a crowd following him 
begging his blessing. The people here all around are now cursing the Fakir for 
having deceived them in regard to his miraculous powers. When the working 
from the Bajaur side failed as it did in creating disturbance efforts were then made 
by working through India. The first attack on Malakand was almost entirely by 
men below Thana. The Mian Guls did not join till Fridav, when our position 
at Chakdarra and Malakand naturally led the whole couD:try all round to rise. 
Uncorroborated information is that Fakir had lately been to Mecca. He is said 
to be somewhere beyond Thana, and if decisive move be made as fur as Saidu on 
left bank of Swat river, and also to head of Nekpi Khel valley on right bank, it 
will definitely settle the business on this side. Operations wouln occu py about 
a fortnight. The Shanizai Utman Khels were implicated and should he 
punished by an expedition on right bank of Panjkora. This will have to be 
undertaken some day, but whether positive necessity for it now exists will 
be seen when operations against Saidu and Nekpi Khel huve been completed. 
I must leave it to Punjab to say what steps should be taken regarding 
Boner. 

Enclosure No. 10. 

Telegraphic.-From the Resident in Kashmir, auimary, tf,) the Foreign Secretary, 
Simla, dated 3ra August 1897. 

Political Agent, Gilgit, telegraphs :-" Everything quiet at Chilas. 

Enclosure No. 11. 

Tele.qraphic.-From the Commissioner of Peshawar, to the Foreign Secretary, 
Simla, dated 4th August 1897. 

Several reports confirm news of Adds Mulla having gtarted with miscel
laneous gathering from Jarobi for Swat on 1st instant, but no Mohmands, except 
a few Talibs and Mullas, are said to huve accompallied him, and the news of 
dispersion of gathering at MalakaIlrl will prohably turn him back before he 
crosses Panjkora river. 

Enclosure No. 12. 

Telpqraphic.-Frum the Political Agent fur Dir, SI~'at alld Chitrat, :A1 alokan", 
. to the Foreign Secretary, Simla, dated 4th August 18!17. 

There was a boy aged thirteen or fourteen with the Fakir on whose head 
he bound a turban: stated to the people that he was remaining heir to the 
throne of Delhi. I cannot ascertain where the boy is now. 
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Enclosure No. 13. 
Teltgraplii(~-Fr(jT'l the Political A.qent jor Dir, Swat and Cltitral, Chakdarra, 

t,} tlte Foreign Secretary, Simla, dated 5th August 1897. 

:See my letter of 9th May. This rising has been intended ever since we 
occupied this line, and it was intended on occasion of last reliefs. The men 
who actually started the business were the Thana. people, and until they joined 
the Fakir he had no tribesmen with him. The people who first \tttacked 
Malakand were lower Swatis and ~anizais, and on the 27th they were joined by 
the entire inhabita.nts of the right bank of Swat river from Badwan downwards. 
Badwan is immediately opposite Malakand on right bank. The people who 
be!!1ln at Chakdarr", were Adinzais, who brought in with them some Shamizais; 
th~ latter after four hours' fighting left the field saying the Fakir had 
deceived them as to closing mouths of our guns. The attack having been 
made without our being able to reply by a countermove, men swarmed in 
from all parts. It has been the chance of this Fakir being found to start the 
business that brought about the rising. People I have examined have nothing 

. more to say than that they believed he had heavenly hosts with him, and that 
the mouths ot our guns and rifles were closed. Our own officials were 
inclined to this belief. As the business started above Thana and the Fakir has 
retired in that directton, and as also the Mian Guls joined on 30th July, I con
sider that troops should certainly go as far as Saidu, moving as promptly as 
possible. If Government desire I can open up communi.cation with Upper Swat, 
and probably settle the whole business by jirga; but the tribes are scattered 
on the hills and it will take some time to get hold of them, probably a 
fortnight or more. Jar Khan reports strong pressure by Mullas and Miahs 
having been put on Nawagai to join, but that he stood firm. If move on 
Saidu be m!tde it should be prompt to minimise possible gatherings, and one or 
two regiments co-operating by move to Rustam in Yusafzai. directly threatening 
Buner, would probably have effect of keeping Bunerwals at home. At present I 
.cannot hear of any gathering in the country. 

Enclosure No. 14. 

Letter from Sir lV. J. Cuningham, K.C.S.I., Secretary to the 
of India, Foreign Department, to the Chief Secretary to the 
of the Punjab, dated Simla, 7th August 1897. 

Goverllment 
Government 

I am directed to invite attention to Major Deane's telegrams, and to ask for 
His Honour the Lieutenant-Governor's views relating to the attitude of the 
Bonerwals, and the policy which should he adopted towards them. 

2. Major Deane, it will be observed, recognizes that a military movement 
into Upper Swat. designed to punish the people there for complicity in the 
outbreak, must ala,rm the Bonerwals, and he therefore suggests a countermove 
to Rustam as a thing which "would probably have effect of keeping the 
Bonerwals at home." He has not, however, entered on the question ot the 
notice, if any, which is to be taken of the part .which the Bonerwals have 
played while the tribes around Malakand were in arms against us. 

3. Information has from time to time been received from the Commissioner 
of Peshawar relating to the extent to which different sections of-the Bonerwals 
h.ave moved in support of the Swat rising, and Sir Richard Udny mentioned 
nfles and other property having been brought back by men of the ::;alarzai 
section .. His Houo~r wil!, if it seems advisable, consult Sir Richard Udny ou 
the question of deahng Wlth the Bonerwals, but I am to say that it seems most 
desirable that anything which is to be done, especially in Swat should he :loue 
quickly; and therefore the attitude which is to be assumed tow:lrds Boner must 
be decided with as little delay as possible. 

4. In arriving at a decision regarding Boner, the Governor-Ge:leral in 
Council would desire to be more particularly informed of His Honour's views 
ast<>-

(1) how flLr the different sections of the Bonerwals were involved and 
represented by responsible men in the outbreak and subsequent 
fighting; . 



(2) 

(3) 
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whether it would be possible to negotiate a settlement with the 
Bonerwals which must include restitution of any arms and other 
property which they have carried off, and perhaps the imposition ot 
a fine; 

what would be the effect on the Bonerwals of an advance up the Swut 
nver-

(a) after the conclusion with them of a settlement as above indicuted 
or 

(b) without coming to any settlement with them if it is impracticable to 
do so. 

The Governor-General in Council would wish also to have the opinion of 
His Honour the Lieutenant-Governor upon the situation generally. 

Enclosure No. 15. 

(Telegraphic. )-li'rom the" Political Agent for flir, Swat alld Chitral, Jfalah'a1u/, 
to the Foreign Secretary, Simla, dated 7th August 1897. 

The Fakir, who is trying to raise another gathering, is openly sayillg 
that he has assistance, and that though the tribes have been beaten HOW 

the British will not remain in this country till the autumn. He tried to 
collect the M usa Khels to attack, but the jirga turned him out of their limits, 
and he yesterday evening moved further up the valley. The FaKir has also 
given out that Umra Khan is coming, and I have ascertained that four sowar~ 
have gone to try and fetch him. I have addressed Muss Khels asking 
them reason for what has occurred after their promises lately made at 
Chakdarra. 

Enclosure No. 16. 

(Tele.qrapMc. )-From the Commissioner of Peshau'ar to the Foreig1l S!!cretar!/, 
Simla, dated 8th AU.'I!lst 1897. 

Reports received during the last three days show that the Adda Mulla with 
his gathering was in Kamali of the Halimzai Mohrnands, and was meditating a 
mid on Shankargarh, either by the Gandab route through Halimzai country or 
by the Alikandi route through Pincliyali Mohmands. but hoth these seetiollH 
were said to be firm in refusing him passage, and I regarderl the threat of 
miding as a piece of bluff which had no serious meaning, and would soon pas~ 
away with gradual dispersion of the gathering, now that matters were tranquil 
in the Swat valley. Last night, however, and this morning the reports became 
more insistent regarding danger of a mid, and I decided to postpone my departure 
from Peshawar pending further developments; to-day also Colonel Aslam Khan 
brought me a copy of a proclamation by the Adda Mulla adrlressed to a Shinwari 
:Mulla of Lwargai in the Kyber declaring that our troops in Swat had been 
annihilated and calling upon Shinwaris, Ningraharis and others to join in jehad 
and attack Shabkaddar. Other copies of this proclamation are said to haye 
been brought on the 4th instant by a disciple of the Adda Mulla and 
forwarded to Sipah Salar, to Sangu Khel Shinwaris of Ningrahar, to 
the Amdis of Tirah, to Zakha Khel Amdis of the Bazar yallev, to the 
Ut Khel Ghilzais of Laghman, and to the Waziris. Two repo~ received 
from other sources to-day also say that the AdrIa Mulla has been joined by a 
number of Ningraharis and people from neighbourhood of Jalalabad, Kabul 
subjects, and that the rest of his gathering consists of Baizai and Khwaizui 
Mohmands, as well as some assured clans, namely, Utmanzai, lJawezai, Halirnzai, 
and Pindiyali Mohmands, but Tamkzais are not .mentioned, and doubt if 
Halimzais are much implicated, except by being obliged to allow passage through 
their country. On the other hand, I had a report as late as this afternoon that 
the gathering was disheartened and gradually dwindling away, but the infor
mation received this evening leaves no doubt that it must now have advanced 
by Gandab route to immediate vicinity of Shabkaddar; I have requisitioned 
troops on this information. 
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Enclosure No. 17. 

(Tele.'lraphic. )-From the CommissiolJer of Peshawar to the} vreign Secretary, 
Simla, dated 8th Auyust 1897. 

Adda Mulla, with a gathering of two or three thousand men, consisting~of 
Mohmands and neighbouring trihesmen north of Mohmands, is reported to 
have arrived this afternoon on Shabkaddar frontier with ohject of attacking 
Hindu Bazar of Shankargarh which adjoins. Shabkaddar fort and villages. 

Enclosure No. 18. 

Letter from L. W. Dane, Esq., o.fficiating Chi~f Secretar,lf to 
oj the Punjab, to the Secretary to the Government ot' 

. Department, dated Stmla, 8th Au,qust 1897. 

the GOl!6rnment ' 
India, Fore~qn 

With reference to the telegrams noted on the margin from the Commis-
sioner, Peshawar Division, regarding the 

Dated the 7th August 1897. sudden and unprovoked attack by the Adda 
Dated the 8th August] 897. .. F f Sh k 
Dated the 8th August 1897. • Mulla and hIS gathermg on the ot;t 0 an-

argarh, usually known as Fort ~hahkaddar, 
and the burning and iooting of the vil~e of that name lying immediately below 
the fort, I am directed by His Honour the Lieutenant-Governor to intimate that, 
assuming that the facts are not exaggerated, in his opinion the following imme
diate measures are necessary to protect our interests and to guard against the 
occurrence of similar raids:-

(i) The garrison of Peshawar should he brought up to full strength with 
as little delay as possible. 

(ii) The strength of the military garrison at Fort Jamrud should he 
raised to a force adequate to prevent any possibility of its being 
captured by a sudden attack by tribesmen. At present it is 
helieved that it is held by about 100 rifles of a native regiment 
and 50 sabres of a Native Cavalry Regiment. It must always 
. be remembered that the Khyber Rifles, whose head-quarters are 
at Jamrud, are recruited from the Khyber Afridis, and, in the 
event of a large fanatical movement amongst their own tribes, it 
would hardly be wise to place full reliance on them. 

(iii) Milit!l.l'y garrisons should be thrown into ]!'orts Michni and Abazai. 
In the former case the garrison can perhaps be sent from 
Peshawar and in the latter from Mardan. 

(iv) Measures should be taken to watch the Boner Frontier in the 
Sadbum valley to the north-east of Mal'dan, which. can probably 
he done by the Reserve Brigade of the Malakand Field Force 
without necessitating the despatch of a strong force to Rustam, 
which might have a disturbing effect. 

2. I am to point out that, without entering at present into the causes of 
the attack on Shabkaddar, the Lieutenant-Governor thinks that, in view of the 
issue by the Adda Mulla of the proclamations calling on the tribes to join in 
the jehad, which is reported in S~r Richard Udny's telegram of to-day, 
it is 'in the Lieutenant-Governor's opinion absolutely necessary that the 
steps detailed above should be taken at once to prevent the possibility of the 
spread of disorder on the Border, more especially in the direction of Tirah and 
the Khyher. The Kohat garrison is up to strength, and as the Kurram garrison, 
including the wing of the 5th Gurkhas, has been concentrated at Para Chinar,' 
it is not likely that trouble will arise in that direction. while the Commissioner 
of Peshawar has already been directed in my telegram, dated 29th ultimo, which 
was forwarded toloil with my letter of the same date, to keep a close watch on the 
western border 0 Hazara, and this, as far as His Honour can judge at present, 
will be sufficient. 

3. No news of anticipated trouble on the Mohmand border reached the 
Lieutenant-Governor until early this morning, and there was the less reason 
to' al'prehend any disturbance in that direction, as on 30th ultimo the Com
miSSIOner reported in his telegram that thirty leading Maliks of the l'al'akzai, 
Pindiali anti Halimzai sections, which are the sections which adjoin our oo.rder, 



came in on the :ltith ultimo and asked what assistance they could render, Itllt! 
were told to keep quiet merely and arrest any emissaries who might \'isit them 
from the Mulla of Adda, 

4. The Commissioner has been asked to explain fully the nature of the 
reports, which, as he states in his telegram of to.day's date, had been reaching 
him during the past three days, and also the meaning of a telegram, 
uated yesterday, from the residents of Fort Shabkaddar, which reached Sir 
Mackworth Young this morning, of which I am to enclose a copy for the 
information of the Government of India. He has also been asked to account 
for the fact that, though the attack on Shankargarh is said to have commenced 
at 4 P,M. yesterday, and this is only 18 miles distant from Peshawar with 
which it is connected by a crowded thoroughfare, though unfortunately the 
bridge on the Adazai branch of the Kabul river cannot be kept up on this lille 
in the hot weather, no news of the affair was despatched to Peshawar until 
the cavalry met the messenger of the Shabkaddar commandant at the Adazai 
ferry, 14 miles from Peshawar, and only 4 or 5 from Shabkaddar, at 2 A.M. 

this morning. This circumstance appears to His Honour to be very significant, 
arid the conduct of our own villagers in the neighbourhood of :-ihankargarh will 
require to be closely investigated. • 

5. I am also to intimate that the questions relating to the policy to be adopted 
as regards the Bonerwals and other tribes to the north of Peshawar, which were 
referred for His Honour's opinion in your letter of yesterday's date, are engros
sing his attention, and a complete reply will be submitted shortly. Indeed 
before the receipt of your letter he had itlready addressed the Commissioner of 
Peshawar on the snbject of the advisability of the advance into Upper Swat, 
which was suggested in Major Deane's telegram of 3rd instant, and which seemed 
likely to result in further complications with Boner, as will appear from my 
telegram, dated 4th instant, and Commissioner's reply-telegram of 5th instant 
-herewith forwarded. Sir Richard U<1ny's opinion appeared to require fuller 
consideration, but I am to intimate at once that Sir Mackworth Young thinks 
that, whatever may be desirable hereafter in regard to a settlement with the 
Bonerwals when the question of their complicity as a tribe in the disturbances 
in Swat has be~n fully examined, it would be most undesirable to weaken our 
position now by sending a strong force into Upper Swat. This would be to 
invite an attack not only from the whole of the Bonerwals on our right fIltnk, 
but also from the Kohistanis, and might result in a general conflagration of 
the tribes eastwards to the Hazara borJer, if not northwards to Chilas. 

6. The Lieutenltnt.Govenlor, however, considers that we must show a 
confident front at th~s juncture, and that .anything like a ~etrograde mO\:ement 
from the Malakand III the face of the mbes would be dIsastrous. It IS also 
in his opinion most essential that we shoulJ hold the Malakand· Thana·Chak· 
darra position in force, so as to prevent any attempt at a coalition between the 
Bonerwals and Upper Swatis on the east and the Lower Swatis, Utman 
Khels, Bajauris and 1Iohmands on the west and south· west. The Nawab of 
Dir also must be made to keep a firm hold of his tribesmen including AJinzais 
and Talash. If, in addition to holdiug this line and taking such punitive 
measures as are necessary in the Hanizai country, the Malakand FieJd. Force 
is ;;trong enough to detach a strong col umn for more extended operations, 
Sir Mack worth Young would ~uggest that, if practicable routes exist, 
such a force might well be moved to the west through the Lower Uanizai 
country, and so into the Utman Khill territory. which is one of the suggestions 
Illnde in Mnjor Deane's telegram, dated 3rcl AU.'.\'UBt. The complicity of the' 
Utman Khels in the recent attack on the Malakand seems from Major Deane's 
telegmIDs to be tully est.~blished, and they also hehaved badly during the Chitral 
Relief Expedition, though in neither case were their interests threatened or 
their territory violated. They thus uncloubtedly deserve severe punishment, 
which can probably best be administered by taking their hills in flank and rear 
than by attacking them in front, thongh a force of observation at Abazai could 
co· operate in the lower villages. Such a move in addition to the moral e/tect 
which such energetic action on our part ,,"ouM produce within and without the 
border would, His Honour believes, prevent the Utman Khels and Mamund 
tri~es with tribes to the north· west fron. joining the Mohmands, and would 
probably operate to bring about a prompt submission of the latter. If the 



country is practicable and the force can thereafter advance across the Swat River 
and down through the Mohmand country by the Sikandah or Uandab routes, 
the reassertion of our authority in this direction will be complete. Sut'h 
an advance across the Swat river into the Mohmand country would however 
necessarily require future consideration when the causes of the outbreak: and the 
sections implicated have been ascertaiued. 

Enclosure No. 19. 

Telegraphic.-. From the Commissioner 0/ Peshawar, to the Foreign Secretary, 
Simla, dated 8th August 1897. 

Colonel Woon, Commanding the column, with cavalry, two guns and part 
of his infuntry, reached Shabkaddar in the middle of the day and relieved the 
fort; the remainder of his infuntry and guns having been detained at the ferry 
and by the intense heat were not expected to reach Shabkaddar till late this 
afternoon or evening. Enemy three or four thousand strong With 14 standards 
under Adda M ulla himself have taken up a position on low hills near Shabkaddar, 
where Colonel W oon will probably attack them to-morrow morning . 

• • 
Enclosure No. 20. , 

Telegraphic.-From the General Oificer Commanding, Peshawar, to th.e Forei!,n 
Secretary, Simla, dated 9th August 1897. . 

I left Peshawar at 5 to satisfy myself of situation at Shabkaddar. A sharp 
fight on low hills took place beyond Shabkaddar this morning. Colonel Woon 
had moved out at 6 A.M. with 20th Punjab Infantry, 2 cOmpanies,' Somersets, 2 
squadrons, 13th, and 4 guns, 51st, and came on enemy in position on low hills. 
He attacked, but enemy's line outflanked him on both sides, being over 2 miles 
long and extending from main hills across low' undulating hills to edge of 
cultivation. I heard firing on my way out and pushed on, reaChing scene action 
8.40, found force retiring owing to outflanking. I brought guns into action at 
once and pushed cavalry out to right flank under main hills, and shortly after
wards infuntry extended more to left. I then ordered 13th Bengal Lancers 
to charge from under hills on our tight along enemy's line. This was brilliantly 
carried out by Atkinson with little loss. Atkinson and Cheyne both had horses 
shot. Cavalry rallied and formed on left of inmntry. Enemy must have 
sn:ffered considerably and retired to high hills. I formed up force on edge low 
hills and waited, the 200 men of 30th having come up. As at 10.30 there was 
no use for troops, and neither my force nor constitution of it "Warranted my 
moving into hills, I withdrew to fort and after seeing wounded returned at 3 'P.M. 

, 
Enclosure No. 21. 

Telegraphic.-From the Political Agent Jor Dir, Swat and Chitral, Malakand~ 
. to the Foreign Secretary, Simla, datea 9th August 1897. . 

Report from men in Nawagai received. to-day is that' Mulla Adda;s 
gathering consists of khassadars and men of Kunar and Jalalabad, .and that 
the Mulla was collecting other tribesmen. . . 

Enclosure No. 22. 

Telegi'aphic.~From the. Cum1nissioner of Peshawar to the Foreign Secretary, 
Simla, dated 10th August 1897.. ' 

My own reporta to-day (tenth) say that up to yesterday (ninth), reinforce
ments we~e still joining the gathering from all parts of the Jalalabad valley, and 
that the VIllages of Chardeh, Ambarkhana, Basawal, Girdi,Sarkani, and La'Jpura 
on ,the ba.nks of the Kabul river were keeping rafts ready for the passage of tthe 
various contingents. Some 200 U t Khels are said to hllye joined from I~agh!p8U. 

16258· K 
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also Shiuwaris from the Kunar valley, amI numbers of Afghan sepoys in pluill 
clothes fi'om the camp at Asmar. Reports from all sources agree that no attempt 
is being made by Afghan officials to check this How towards i:lhabkaddar, if they 
are uot actually encouraging it, and it is quite certain that the people would 
never have moved in such a general way if it had not been universally 
understood that they had permission. . Beyond rumours of an intended 
attack upon the Samana posts on the Kohat frontier, and upon the Barn 
and Jalla Talla Border Military Police posts on the western frontier of the 
Peshawar district, there are no signs yet of lUlrest among the Afridis; but it is 
certain that letters from the Adda Mullah have reached Tirah, ulld it is said thut 
Saiyid Akbar, Aka Khel, the principal Mulla of Timb, was to have convoked 8 

meeting of priests on the 6th instant, though, I have heard nothing more of this. 

Enclosure No. 23. 

Teleg'l'aphic.-From the Commissioner of Peshawar to the Fore~qn Secretar!!. 
Simla, dated] 1th August 1897. 

Since yesterday's telegram everything qniet at Shabkaddar. A cavalry 
reconnaissance made this morning again found no signs of enemy, but it is 
pretty certan that the gathering is still among bills just beyond border, and it is 
believed that they intend. to have another fight which may be to·morrow, as it it< 
the Muhammadan holiday of Bars Wafat. Reinforcements are said to be still 
Howing in from the Jalalabad valley, and Major Deane wired me this monlill,!!,' 
that, according to his infonnation, the bulk of the Shabkaddar gatherin~ are 
Kabul subjects from the Laghman and Jalalabad districts with some A han 
soldiers in plain clothes. On the other hand, the Deputy Commissioner, w 0 is 
at Shabkaddar, reports to.day that the force opposed to us on 9th instant was 
eight or nine thousand strong, of whom two· thirds were Mohmands, and only 
1,200 were subjects of the Amir from the Kunar valley, the Khugiani country 
and villages of Basawal and Hazarnao. Rumours about Amdi attacks Oil 

Peshawar western border still continue, but Political Officer, Khyber, report>' 
from Landi Kotal that there is no movement in Tirah, and that the meeting of 
priests, which was to have been convened by Mulla Saiyid Akbar last Friday, ha~ 
been postponed till next Friday. The wildest rumours are current in Peshawar 
city, and deputation of the leading Hindu merchants came to me this evenin/! 
to express their fears of being looted. ' 

Enclosure No. 24. 

Telegraphic.-From the Foreign Secretary, Simla, to the Political Agent for 
Dir, SICat. and Chitral, Malakand, dated 12th August 1897. 

The Government of India authorise an advance being made on the left bank 
of the Swat river into Upper Swat to Saiduor Minglaor, as already recommended, 
if you and Sir Bindon Blood consider it still desirable. I,et it be understood 
and made known that the advance is not made in order to deprive the tribes of 
their independence, but because the British Government must insist on due 
assurance that these tribes will not again attack us. 

The advance into Upper Swat is made to mark the opinion of the British 
Government that the people of that place took part in the attack on the 
Malakand, and that the British Government have the power to advance if, and 
when, they choose. The Government have neither intention nor wish to inflict 
damage on the tribes of Upper Swat provided they immediately make submission 
and reparation. What measures have you taken and what do you propose 
with reference to the RJlnizais and border Swatis in order to mark the complete 
complete ascendancy of the British Government over them? Do you recommend 
whole or partial disarmament of these tribes? 

The Government of India are calling upon the Amir to withdraw hi~ 
subj~ who have joined the Adda Mullah's gathering and to prevent any more 
from joining. They are deferring for the present the consideration of the 
question of an expedition as proposed by the Commissioner of Peshawar into 
the Mohmand country. 
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Enclosure No. 25. 

TranslatiOn of a letter from S,:r R. Udny, K.C.S.I., Commissioner and 
Superintendent, Pesha!our Dil,isi07l, to the Amir of Afghanistan, dated the 
13th August 1897. 

After compliment.-!.-I have received instructions by telegram from His 
Excellency the Viceroy to inform Your Highness that the Government of India. 
have received information from seyeral sources that large numbers of Afghan 
snbject.-! have joined the Mulla of Adda and taken an active part in the recent 
attack on the British frontier post of Shabkaddar and the burning of the British 
village of Shankargarh. It is reported that, notwithstanclin~ the severe losses 
inflicted on the Mulla's gathering by the Border Military rolice holding the 
Shabkaddar post on the 7th Augnst, and by British troops OIL the 9th August, 
he is still being joined by large parties of men from all parts of the Jalalabad 
valley, and that the villages of Chardeh, Ambarkhana, Basawal, Girdi, Sarkani 
and Lalpura are keeping rafts ready for the passage of the various contingents. 
It has also been stated that numbers of Afghan sepoys in plain clothes and Ut 
Khels from Laghman have joined the Mulla. It is unnecessary for the Viceroy 
to dilate upon the Reriousness of this' information. His. Excellency demands 
that you will imme\liately take steps to recall your subjects, prevent others 
from crossing Your Highness's border with hostile intent, and render it 
impossible for them to repeat an offence so exceedingly grave as this deliberate 
violation of the British Indian frontier. The Viceroy in his letter of May 2nd 
1896, called Your Highness's attention to the unfriendly conduct of the Sipah' 
Salar Ghulam Haidar Khan. It is impossible that Afghan sepoys can have 
joined in this attack without the knowledge of the Sipah Salar, and the Viceroy 
is constrained to warn Your Highness that if you do not control the Sipah Saiar, 
or withdraw him from his command on the frontier, Your Highness mus.t be 
held responsible for his actions. For the rest may you continue to enjoy 
good health. 

Enclosw-e No. 26. 

From the Commissioner of Peshawar, to the Foreign Secretary, Simla, dated 
12th August 1897. 

Telegraphic.-I now think, in mo(lification of my telegram of .'>th, that the 
Shabkaddar attack on British territory is the one we must first avenge, and that 
advance up Swat valley shonld be postponed for present. I therefure recommend 
that Malakand Field Force should not go beyond Chakdarra, but should occuPJ 
itself with subduing tribes westward and south westward up to left bank of 
Panjkora and Swat rivers, while the Mohmand Field Force, which I proposed 
in my telegram of 10th, wonld sweep the conntry from right bank of same 
rivers westward to Knuar watershed. In this way we could effectually punish 
Utman Khels who live on both sides of these rivers, and who as you say require 
to be thoro~f~ly cowed, as on the present occasion they have sent contingents 
both to Mal nd and Shabkaddar, and they have never before been properly 
punished for the part they took against us in the Chitral campai!!1l j bnt 
althon~h I snggest toot advance up Swat valley should be deferred as less 
immediately pressing than avenging the attack on Shabkaddar, I still retain the 
same opinion of its ultimate necessity, and the danger attending its postponement 
is apparent from Deane's telegram of last night, in which he says that people 
Me beginning to believe again in the mad Fakir, because the ·latter says 
that he has stopped us at Chakdarra by snpernatural means. I think therefore 
that a third field force of at least five thousand men should be assembled at 
Mardan witb avowed intention of invading Boner from Peshawar side, if 
Bonerwals interfere again in the Swat valley. Government must be prepared to 
deal with these border tronbles on a large scale, as they must be put down with 
a heavy hand. 

• 
I:lI 
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Enclosure No. '27. 

Letter from L. W. Dane, Esq., Officiating Chief Secretary to the Government of 
the Punjab to the Secretary to the Government of India, Foreign Depart-
ment, dated Simla, 12th August 1897. . 

WITH reference to the telegrams from the Commissioner, Peshawar 
Dated tho 11th August 1897. Division, which are noted on the margin, I 

am directed to intimate that the Lieutenant
Governor realises that the burning and looting of Shankargarh constitute an 
outrage and a defiance of British authority which would very appropriately be 
met by the immediate advance of a strong column into the Mohmand country, 
and, if it is decided to take this action either in combination with part of the 
Malakand Field Force, as suggested in this office letter dated 8th August, or 
otherwise, he has no doubt it will have a decidedly good effect. 

2. At the same time Sir Mackworth Young cannot but feel that, in view of 
information lately received regarding the issue of proclamations calling upon the 
tribes bordering on the Peshawar district to join in a combined effort against us, 
and of other circumstances which seem to show that the tribes are ready to 
respond to such a call, it is a matter for consideration whether such an advance 
shall be made at once or whether operations shall be conducted rather with 
reference to future possible developments and to the situation generally. 

3. The force led by the 'Adda Mulla against Shankargarh was apparently a 
mixed gathering comprising not only Mohmands of the tract within the British 

- sphere of influence, but also Mohmands and a number of others from Afghan 
territory; and the question which sections of Mohmands on the east of the 
Durand Line are implicated has not yet been definitely set at rest. Moreover 
the force has retired into the higher hills after suffering a 108s of between 200 and 
300 men killed besides a large number of wounded, and, though we must be 
prepared to meet any attack and, if. necessary, to act on the offensive should 
the gathering remain in the neighbourhood, it is not impossible that here, as in 
the Tochi, our troops, if sent into the Mohmand country, will meet with no 
opposition and be locked up for a considerable period with the sole objects of 
asserting our authority. I am to state that the Lieutenant-Governor thinks 
that it is therefore more advisable to work out at leisure the mode in which 
punishment shall be inflicted for the Shabkaddar raid, and at all events postpone 
the occupation of the Mohmand country until full inquiry ha.~ been made 
regarding the composition of the gathering and the responsibility of the 
different sections, and until it may be more convenient to us to send' troops 
across the frontier. He does not consider it necessary to make the advance at 
once, and he would much prefer to see the Pesha war garrison still further 
strengthened and a force mobilised for immediate action wherever our border 
becomes disturbed. The collection of such a force at Peshawar will have a more 
quieting effect than an expedition into the Mohmand country, especially if we 
find no enemy there. As General Elles in his telegram of 9th August says, we 
must have enough troops at Shabkaddar to act vigorously on the offensive 
whenever the enemy shows, but for the present it is in Sir Mackworth Young's 
opinion more important to strengthen our forces in the Peshawar valley than to 
Invade the Mohmand hills. 

Enclosure No. 28. 

Extract from leiter from Major H. A. Deane, C.S.I., Political A,qentJor Dir, 
Swat a'id Chitral, to the Secretary to the Government of India, Foreign 
Depqrtment, dated 8th August 1897. , 

I have the honour to submit the following report en the late sudden 
disturbances in the Swat valley. 

In my letter of 9th :May last, I reported to you that persistent efforts 
had been and were being made by agents to arouse Muhammadan fanaticisim in 
Swat, Bajaur and Dir, and I mentioned the. stel?8 whi~h the Nawab of Dir 
proIX'sed to take in orrler to break up the combmatlOn which had been formed 
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()n 21st July 1897, I reported the resnlt of his action. The Nawab being 
satisfied that everything was quiet, moved up to the Panjkora Kohistan, 
where some followers of the Palam Mulla were threatening to give trouble. 

About the 18th July reports were received of a Fakir who had suddenly 
appeared in the country and established himself at Landaki, professing that 
one smail pot of rice, which he had with him, was sufficient to feed 
multitudes; also professing to multiply to the vision of people a few' small 

,flags that he had with him. He said he had been, sent by some one, bnt 
wonld not say by whom, and that he expected three others to join him. 
Two of these are said to have joined him, and one to be still in Boner. A 
large number of people, both trans-border and from the Peshawar district, 
visited him. All that enquiry conld elicit was that he was a mad man. 
He was said to be brother of a man called Zardad in Boner; Zardad is 
ilaid some 15 years ago accidentally to have killed the Fakir's son, since 
which time the Fakir had been a lunatic. Rahim Shah, however, who 
knows the whole of this country, does not believe this story, and says the 
IIllin does not belong to this country. 

About the 20th and 21st the Fakir began givi':lg out that he had 
heavenly hosts with him, that his mission was to turn the British oft' the 
MaIakand and out q~ Peshawar, as our rule of 60 years there was up. He 
claimed to have been visited by all deceased Fakirs, who told him the mquths of 
our guns and rifles would be closed, and that our bullets would be turned to 
water; that he had only to throw stones into the Swat river, and each stone he 
threw would have on us the eft'ect of a gun. He gave out that he had no need 
of human assistance, as the heavenly hosts with him were sufficient; Up to 

• Sunday, the t5th, people generally merely re"uarded him as a madman, and 
on that day I interviewed the Thana Khans, the headmen of Khar and some 
of the headmen of Uch, who all professed that there was nothing in the 
matter. The Fakir made one little start by setting light to a deserted hut 
near Lundalri, which had previously been occupied by tribesmen during the 
Chitral Relief Force. The tribesmen put out the fire and re-occupied the post 
without any orders from me and the Fakir withdrew. This was on the 25th, 
and on the same day he started oft' alone to come towards the Malakand, but 
was prevented by the people who told him it was folly. Nothin~. could be 
more re-assuring than this. I particularly warned the Thana Ahans and 
jirga that they would be held responsible for preventing any disturbance 
on their border, and on Sunday lnayat Khan and Aslam Khan, not only 
assured me that there was no prospect of ,trouble, but showed me letters 
from the Pisani Mulla, a man who is chief adviser to .the Mian Guls, saying 
that, if theFakiJ: was causing annoyance, the Mian Guls would send their 
:servant and remove him. Kakai Jan of Thana reported later that the 
,Mian Guls had actually sent their servant, as they began to fear that the 
man would bring ruin on Muhammadans. This was the position up to 
the 26th. I had warned Colonel Meiklejohn that it might become advisable 
to move out the moveable column, but I was loth to do this for the following 
reasons. The column could, only take five days' supplies with them, of which 
the men would have had to carry, two--the movement would at once have 
caused a gathering to assemble about the Fakir-and the best and in fact only 
chance of the man being quietly removed was in the people themselve~ 
removing him. Further there wonld have been no troops left to guard the 
north and Kotal camps, both with a large amount of valuable stores which 
could not have been removed for safety into the fort under a week, and in event 
of a disturbance arising and the people taking to the hills aboye the Mal~and, 
the water-supply of the fort would have been cut oft', and It was certain we 
should have to return and fight our way back to the Kotal camp and recapture 
the Kotal. 

On the 26th the Fakir moved with some boys of 13 and 14 years of 
age, one of whom he crowned with a' puggrie, stating that he was the 
,heir to the throne of Delhi, and, with, another FaI..-i.r who had joined him, 
started towards Thana. He kept these' boys steadily in front, of him, and 
I saw one or two of their bodies. ' afterwards lying in our camp. The Thana 
.Khans, and people were filled with superstitious fear of the' Fakir,. am~ 
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by his boldness cOlldnced that he had arisen as II "buzurg." , Inayat Khan 
Hed to Chakdarra, Aslam Khan failing to restrain his men went off to Polai, ' 
and the remainder joined the Fakir en masse, and gave him pllK~age onwards. 
On this day I sent Lieutenant :Minchin, Assistllnt Political Agent, to ChukdlllTII 
to obtain full information and to report liS to what was o('curing; alw to try 
and steady the Dir levies at Chakdarra, who in the afternoon were reported by 
the Jemadar to be unsteady. In 'the evening these levies joined the enemy 
with the exception of the Jemadar, who went into the fort and was killed' 
fighting for us just as the fort was relieved OIl the 2ud August. When Lieu
tenant Minchin reached Chllkdarra, he saw the Fakir pass Thana towards AlIa
dand. The Fakir hlllted half-way between' these two places, having at the 
time with him some boys and about 400 men, mostly of Thuna, and these 
appeared to be for the most part unarmed. Rasul Khlln, Inspector of Levies, 
who had endeavoured to get out the Alladand men and to induce the levies lit 
Amandnrra to stand to their posts, found he could do nothing with them. The 
fear of the Fakir took hold of them, they joined him, and he then in dusk of 
evening moved towards the Malakand. On his way up he cut the telegraph 
wire, and burnt the levy posts. 

The levies lit Khar fired a few shots on the Fakir's men, lind then joined 
him. About 9.15 the Jemlldar galloped in stating that the Fakir was advanc
ing on the Malnkand. There was only time to get the troops tUl'lled out to 
their alimn posts when an attack WIIS made on the camp, the strength of the 
attacking party being lit the time about 1,000 men. It is needless for me to 
enter into details of this and subsequent attacks, and the defence which the 
Officer Commanding at MIIlllkal1(i will douhtless deal with in his own report. 
Of the men who penetmtetl into the Connnissariat and Sappers lines, and whose' 
bodies were found next morning, most were identified by Sepoys and others as 
men well known in camp, formerly supplying wood, grass Rnd milk. The 
enemy also entered the Serai in which le\i.es were stationed, murdered the 
political Khazanchi (treasurer) lind burnt all property in the Semi, including 
the whole of the tents of the Political Department. The men who murdered 
the Khazanchi were from Khar and Batkhela, and were heard calling out" that 
is ~e man who has the money." The enemy were admitted to the Semi by the 
leVies who opened the door to them, and the bodies of three of the levies were 
found amQngst those who fought against us. One Hahib-ul-Rahman, who had 
been stopped as a suspicious chamcter, was confined at the time under the levy 
guard in the Semi. This man escaped when the enemy entered the Serai ; he 
joined with them in the attack and eventually went away with them. 

On the 27th July fighting continued more or less all day, and it was found 
advisable to abandon the north camp where the guns, the 31st Punjab Infantry. 
the cavalry detachment and the transport were located. This step was neces
sa:Y not only for defence of the Malakand Kotal, hut also to save the tranBport 
which, in event of serious attack on. the north camp, could not be protected by 
the troops in the camp. The Guides Cavalry and Infantry, which arrived f\'Om 
Mardan during the afternoon, enahled t.he concentration to be properly covered. 
On this day men swarmed across the Swat river from Banwan and Bomngola, 
opposite the Malakancl, and Utman Khels joined in considemble numbers. 
Chakdarra was attacked by Adinzais and ShamozRi Swatis on the night of the 
26th, and a large miscellaneous gatherihg of Swatis, Adinzais, Talashis, Shamozai. 
Utman Khels, llajauris and men from :Mai(lan attacked the fort continually 
until the 2nd A.ugust. )[iru. the leading Utman Khel ~[alik, was killed in 
the fighting, and one of Umra Khan's hrothers, Zain-ulla Khan, was un
doubtedly present, as his hOl'l!e was fonnd wounded near Chakdarra. From 
information that I have gathered, I estimate that about 2,000 men from the 
Peshawar district joined the enemy. The son of a large land-owner in 
Hashtnagar, Shahbaz Khan of Utmanzai, joined with 120 men from Charsad(la. 
~[en joined from the Baizai tract in Y usafzai in large numbers, those fi-om. 
Kni, Mian Khan, Sanghar, &c., coming with Enfield rifles furnished to them 
by Government for defence of their villages, and there were also men from 
N owshera. The difficulty of our position was that our men were gettinll" worn 
out with continual fighting, and the number was not sufficient without reinforce
ments, to enable a counter-move to be made. It WRS felt that could Much 
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move be made, the disturbance would subside as quickly as it arose, and that 
until such move were made, and the practical state of siege at the Malakand 
were removed, men from every tribe on the border would join the enemy. It 
was not until reinforcements arrived that a forward move could be made, and 
on the 2nd August a brilliant and successful sortie was made under General 
lIeiklejolm, C.B., Commanding Malalmnd Brigade. The enemy already 
disheartened by their losses were driven back from the Malakand, and Chakdarra, 
which had been hard pressed, was relieved. The move was one of those which 
meant either success or disaster. 

The following tribes were represented in the attack :-Ranizais of Swat, 
Lower Swatis, Sam Ranizais though the 1vlaliks of the latter succeeded in 
preventing an attack on Dargai, whi~h post was important for communications 
with India) one, if.not two, sections of Bonerwals (the Salarzais and Ashurzais), 
Upper Swatis, Adinzai, Talash and Dosha Khel, Bajauris, including Maidan and 
Jandol, and Utman Khels, both of Asil and other sections on the British border 
and Shamozais. 

Sharif Khan of Alladand and the sons of Saadat Khan of Alladand took a 
leading part in the attacks. 

The Dir Levies of Chakdarra Serai, and at the Panjkora bridge deserted 
their posts, some of them joining the enemy. Fortunately they had been. kept 
short of ammunition. 

This temporari1y cut our communications with Chitral. Khan Bahadur . 
Mian Rahim Shah, who had been with the Nawab of Dir in Kohistan, 
came down as quickly as possible, and, as he has done on many occasions 

. before, rendered Government excellent service. He used his influence 
with the Panjkora clans, the Ansa Khel and Nasratdin Khel and with 
Abdulla Khan of Robat; commenced to collect men to attack the gathering 
at Chakdarra. He worked strenuously to keep the Paindah Khels and Sultan 
Khels ~t. Of the former ~ne small section sent men to the enemy-the 
Sultan els were shaky: this was due to the Akhundzadss of Kho.l, whom 
I have always noted to be the men who are most likely to start trouble on the 
Panjkora line. They sent men to join the enemy. The Nawab, who had been 
in Kohistan, returned to Dir on the 30th July. Ahmad Mian, who was at Dir, 
says the Nawab had a very difficult part to play. Great pressure was put on 
him to join the enemy, and he received letters from the Fakir offering to make 
him a Badshah if he did join. Mian Ahmad reports that there was never any 
wavering in the :N"awab's mind, though like other Muhammadans he was upset. 
Hewas, in my opinion, affected by the attached letter, which I forward herewith. 
It is one of three which he received. I cannot ascertain who Abdul :Wadud, the 
writer, is. The Nawab has the two other letters which reached him before 
this one, and which I cannot at present obtain. The significant point in this 
letter is the Ranizai and Khan Khel jirgas coming first, and it was Thana amI 
A1Iadsnd who made the first move. 

I must note that the leading companion of the Fakir killed at the Malakand 
was not a man of this country; and it is a matter of general belief that he 
came from India. I emphasise this point as I think -it important that it should 
be meed. After the first attack on the Malakand and Chakdarra on the night 
of the 26th, the officers in Chakdarra saw at 2 A.M. a balloon with a peculiar 
bright ball of scintillating light. let go from the hills about 4 miles above 
Chakdarra. The object of this was obvious, but this was neither made. ill 
Swat nor Wall it a Pathan idea. The Pathan idea is to light fires on the hills, 
but this balloon was undoubtedly imported from India. 

On the 211th or 29th July the Fakir was wounded and his companion was 
killed, and it was then when he retired that the Mian Guls made a. move bring· 
ing with them men from Upper Swat generally and Bonerwals. Theyarrive<{ 
at the Malakand on the 30th with 900 men. I wish to emphasise this point, 
as it is to my mind conclusive against the theory that has been put forward 
that the disturbance has arisen owing to the action of the Nawab of Dir in 
regard to Upper S.wat. Had this been the case, the Mian Guls would have been 
the first to join and the Upper Swatiswould have been the principal assail
.ants a.t the first-The Ranizais and Thana people who first j!>ined are follo~ers 
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of the l\Ianki Mulla, not of the Minn Guls, and the Manki :Mulla's reply 011 

his own account to the Fakir was" the Malakand is a hill of hornets; I Qdvi~e 
you not to touch it," whereby he has gained much credit among~t the people 118 

a man of foresight. 

After the relief of ChakdalTll on the 2nd AuguMt, the gatherings broke lip. 
What the numbers were I do not profess to know. Native information is that 
the total number which attacked the Malakand was 12,000. From what I 
myself saw I have jurlgerl that there were not more than 6,000 of the enemy at 
anyone time at the Malakand, but these were daily relieved, amI Lieutenant 
Minchin puts the gatherings at ChakrlalT!l at R,OOO, viz., 4,000 taking an aetive 
part in the attack anrl 4,000 on the hills around looking on. The 10Hses to the 
enemy are by their own account from 2,000 to 3,000 killerl, and the whole 
country is filled with wounded. They a(lmit 500 to 700 killed in the attacks on 
the Malakand, over 500 were killerl during the sortie to Chakdarra, and some 
2,000 are reported to haye been killed at ChakdalTll. 

The villages of Batkhela, Alladand and Thana being the worst, have been 
set fire to, but the damage done is not great. The villages are large and would 
take over a month to burn. The Fakir retired to his old hannt at Lanrlaki. 
He there yesterday tried to stir up a further disturbance, giving out openly that 
he has the assistance of the Amir to rely on, that the attack has been premature, 
and for this he blames the people instead of himself for starting it, and he also 
states that any way the British will not be in this country in the autumn. 
By the way he talks he hints at further disturbances elsewhere. At present the 
Musa Khels have turned him out of their territory. 

The question arises as to the steps now to be taken. ~fy own opinion is 
clear that a force should move rapidly into Upper Swat as far as Mingalaor or 
Saidu. I regard it as important that a swift blow be struck to prevent further 
trouble. If delay ill making the move takes place, the effect of the move 
will be to re-raise excitement. I think if this move be not made, opinion will 
gain gr()und in the country that we are afraid of the Fakir. If Government 
desire, I can, as alreaily reported by telegram, possibly settle up matters, so fur as 
the Upper Swatis are concerned, by jirga. This will to a certain extent depend 
on whether their faith in the Fakir is broken. As regards tIle Lower Swutis 
and Ranizais, I consider that the people might be IIllowed to retnrn to their 
villages, their Maliki allowances and tolls being forfeited and a heavy fine 
imposed based upon the damage to Government and prh'ate property at 
the Malakand. The rice crop 110W on ilie ground is worth, I should say, 
II lakhs, and the fine should be recovered from this. They should also be 
compelled to surrenrler all arms before being permitted to re-settle in their 
villages. 

The Sam Ranizais should be punished similarly, but in less degree owing 
to the Maliks having averted any attack on Dargai, and I submit that measures 
be taken against British subjects who joined against us, so fur as it can be 
ascertained who they are. . 

The right of Goyernment to impose revenue should, in my opinion, be 
now reserved as regards both Sam Ranizai, Upper Ranizai and Lower Swat. 
Of ilie levies, those of the Sam Ranizais for the most stood their ground, 
though not with much heart in them. Of the levies in the valley, I disarmed 
and dismissed as many as we could lay hands on after the first outbreak, but 
some 15 sowars under a·:rhana Jemadar stood to their work, and withdrew to 
the Kotal with the troops from the north t'8lllP where they worked well until 
the camp was abandoned. The levies should be replaced, as fur as possible, b'y 
men from our territory, though whether they will eventually be reliable it 18 

hard to say. I think at the present time ilie less ~e arm these men, whether 
trans-border men or our own subjects, the better. 

The whole rising has been an astounrling business, and the people _rn 
to have lost their heads and all view of their own interests in a blind belief that 
we should be turned out of the country. This confidence was so marked that 
cattle and grain, &c., had all been left in the villages, and at ChakdalT!l ilie 
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bridge oyer the Swat river and the cavalry horses in the post, though entirely 
exposed, were left; practically unmolested in the confident feeling that they 
would be useful when the post was captured. 

I regard the outbreak as having heen due to steady and continual working. 
It has been going on since this line was occupied; it is the outbreak which was 
first started and intended in June 1895 (vide paragraphs 78 to 81 of my Political 
Report on the Expedition). It has been due now directly to the chance of the 
right man being found to start the business. His action in moviug this way 
almost alone, showing confidence in the hea.yenly hosts, appealed at once to all. 
The people then flocked to him. 

Had the Thana and Alladand people done their duty to Government, the 
movement would never have been made. Our bitterest enemies were those 
who have benefited most by our presence in the eountry. The only reply that 
I have been able to get out of any of them yet as to the cause of their rising is 
that the Fakir deceived them, while one reply I got was that "it had to be 
some time or other." • 

To touch on the effect of "the action of the Nawab of Dir in Upper Swat 
on the matter, I consider that had it not been for his a.ction we should .have had 
a stronger combination against us, and had the first attack been made by large 
numbers instead of domparatively small ones we should have been placed in !1 
very difficult position. 

As regards the extraordinary power gained by the Fakir by his pretensions, 
I think it is sufficient to point to the manner in which our own subjects 
in Peshawar have been affected, and it is little wonder that he obtained such 
a .hold as he did over these ignorant, fanatical, bigoted, priest-ridden people, 
who absolutely believed that we should be driven out of the country. The 
Fakir has again tried to collect a gathering, but my latest reports are 
that the Musa Khel section have turned him out of their limits, and that he 
has moved up to Chagarzai country. This latter point requires confirmation. 
One of the superstitions indulged in by the people regarding the Fakir was 
that he could render himself invisible when he chose. Thi& point took 
hold of the mind of the Nawab of Dir who was doubtful whether by not joining 
against us he would not risk being visited by the invisible Fakir and killed. 

It is fortunate that the outbreak did not occur when thr. reliefs were 
on their way to Chitral. Had this Fakir been the agent then employed, instead 
of the Sheikh of the. Palam Mulla who was caught, the trouble would have 
been more serious. 

Whether 'the Fakir has lately come from Mecca I cannot ascertain for 
certain; he himself says that he has lately teturned from Mecc!1. One of the 
main places with which he is connected in India. is Ajmere. 

Since writing this I have received news of the attack on Shabkaddar 
Fort in the Peshawar district by another of the combination, the Adda Mulla. 
This man's connection with the Sipah S!1lar is well ·known. He was in 
communication with the Fakir in Swat between 18th ,IUd 22nd July. 

This report is very hurried. I am much pressed with work and have 
no· time now to rewrite it. It is needless for me to express my disappointment 
and regret that this outbreak has occurred. It means that two years' steady 
work and patience have been thrown away. 

In view of the maintenance of communications with Chitral, the future 
passage of reliefs to and from Chitral, I think that those tribes and sections 
near our line who joined against us should be punished. On .the Swat side 
a move to Minglaor or Saidu would settle matters, and the Utman Khels 
between the Malakand and the Swat river should also be dealt with. The 
Shamozai Utman Khels on the right bank of the river deserve punishment. 
This means an independent expedition, but unless steps to punish these people 
be taken now, or they be given to understand that Government· in its own time 
will punish them, there will be the greatest risk of an attack on reliefs passing 
lip or down the road. . . 

t. 
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Enclosure No. 29. 

(Telegraphic. )-From the Commissioner of Peshawar to the Foreign /:)ecretary, 
Simla, dated 14th August 1897. 

SITUATION unchanged. Everything quiet at Shabkaddar. Adda Mulla 
still at Galanai where he is putting up with Muhammad Didar, Halimzai. 
Report just received that men from J alalabad district are still joining him, also 
that Sipah Salar has sent him four hundred maunds of grain on four rafts down 
the river, but confirmation is required of both these items of news. 

. Enclosure No. 30. 

(Telegraphic.)-From the Commissioner of Peshawar to the Foreign Secretary, 
$imla, dated 15th August 1897. 

EVERYTHING quiet. Situation continues unchanged at Shabkaddar. A 
firman from the Amir is said to have been received by Governor of Jalalabad, 
expressing displeasure at men having gone from that district to join the Adda 
lIulla and directing that none should be allowed to go for the future. 

Enclosure No. 31. 

(Telegraphic.)-From the Foreign Secretary, Simla, to the Commissioner of 
Peshawar, dated 15th August J 897. 

Do you believe report of the Commandant, Fort Lockhart, that Mulls Said 
Akbar has prevailed on Orakzais to unite against Government, and do you think 
that Kohat ought to be strengthened ? 

Enclosure No. 32. 

(Telegraphic.}-From the Commissioner of Peshawar to the Foreign Secretary, 
Simla, dated 15th August, 1897. 

I THINK any report of Orakzai combination to attack Samana should be 
received with great caution. It is most improbable that they would rise 
without aid from Afridis, who if they do move are much more likely to give 
trouble on Peshawar side. No news yet of any jirga being held in Tirah last 
Friday, but Aka Khel Mulla is said to be in Maidan Tirah trying to coIled 
Afridis by spreading a report that a British force is assembling at Bara to 
attack them. 

Enclosure No. 33. 

Letter from L. W. Dane, Esq., Officiating Chief St:cretary to the Governmellt 
of the Punjab, to the Secretary to the Government of India, Fore~qJl 
Department, dated Simla, 15th August 1897. 

I AM directed to forward, for the information of the Government of India, 
a copy of a telegram, dated 14th instant, from Deputy Commissioner, Kohat, 
in which he intimates that Sayad Akbar, Aka Khel, has succeeded in prevailing 
on the Ora.kzais to unite against Government, and has gone to Tirah to work 
upon the Afridis. . 

In view of the information conveyed as to the strength of the Kohat 
garrison, the Lieuteruwt-Governor considers that it will be well if orders are 
issued at once to hold troops in readiness to move in support to Kohat, if the 
further information promised by the Deputy Commissioner indicates that this 
agitation amongst the Orakzais and Afridis is spreading. 



X3 

Sub-Enclosure. 

(Telegraphic.) From the Deputy Commissioner, Kohat, to the Chief Secretary to 
the Government of the Punjab, dated 14th August 1897. 

Following telegram has been received from Donald, Fort Lockhart:
" Report received to-day that Mulla Said Akbar, Aka Khel, has prevailed on 
Orakzai tribes to unite ~aainst Government. Mulla left for Tirah to-day to 
induce Afridi tribes to rise. Am sending down ladies to-morrow." 

Enclosure No. 34. 

Letter from L. W. Dane, Esq., Officiatin,q Chief Secretary to the Government 
of the Punjab, to the Se~.,.etary to the Government of India, Forei,qn 

. Department, dated Simla, 16th August 1897. , 

I am directed to submit, for the information of the Government of India, a 
copy of a letter from the Commissioner, PeshaWar Division, dated 8th instant, 
and of its enclosure, being a translation of the proclamation of the M ulla of Adda 
referred to in Commissioner's telegram, dated 7th instant, and to add that the 
chief book is entitled'" Kalimatu Amir il Balad fil Targhibi ila ul Jahad," and 
that a copy of this work is being examined in this office and will be submitted 
to the Government of India as soon as this has been done. 

, Sub-Enclosure. 

Extraet from Letter from the Commissioner and SupeTintendent, Peshawar 
Division, to the Chi~f Secretary to the Goverllment of the Punjab, dated 
8th August 1897, 

The Millla of Adda or Hadda was himself originally a resident of a 
village of that name in Ningrahar, which is the country on the right bank of 
the Kabul river stretching westward from Dakka towards Jalalabad. It is 
perhaps natural, therefore, that he should write to his fellow-countrymen, the 
Sangu Khel Shinwaris and other Ningraharis, though these are all subjects of 
the Amir, who, he must know, canilot move without the Amir's permission, 
but he has no connection whatever with the Ut Khel GhiIzais of Lughman, to 
whom one of his proclamations is said to have been addressed, and when it is 
remembered that, though the Mulla left his home and took refuge with the 
Mohmands 7 or 8 years ago on account of the Amir's displeasure, he has been on 
the best of terms for the last 3 or -1 years wi1;h the Sipah Salar and the'Amir_ 

I may add too that I have in my possession a letter in which the following 
passage occurs :_U The Mulla Sahib is up' to the. present at his own place, 
but is watching the doings of the Fakir tin Swat)_ A letter of the Fakir's 
has come to Safdar Khan telling him to come quickly for jehad. The Mulla 
Sahib will start in the next two or three days, Sixty copies of the 'Targhib
ul-Jihad' and the 'Takwin-ud-<lin' have reached the Mulla Sahib of Adda 
from the Kunar ilaka. Kandahari Safis and Utmanzais of Yakhdand have gone 

to the assistance of the Fakir. The 
• A .. kharwar'" i. reckoried 88 10 English Hakim (Ruler) of Kunar has sent 200 

maund.. 'kharwars '. of wheat and 5 'kharwars'. 
(S<1.) R. UNDY. of barley to help the Mulla Sahib's 

supplies." , 
Considering that the Mulla moved from his home at Jarobi of the Baizai 

:\Iohmands on the 1st instant, and that his gatherinU' largely augmented by 
Ningraharis and other subjects of the Amir, attacked Sh~nkargarh on the evening 

• of the 7th, it can scarcely be doubted that the supplies and inflammatory pamphlets 
menti~)I~ed in this extract were sent to him from Kunar for the purpose of his 
expedition. 

P.S., 9th AUHust lS97.-Sillce writing the above, I hear that a further 
supply of a box-full of books on the jehad reached the Adda Mulla from Kunar 
only 2 or 3 days ag'o, and the reports received to-day from the Khyber' ~ully 

L2 
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confirm the fact that his gathering has been joined by many hundred6 of the 
Amir's subjects from Ningrahar, who crossed the Kabul river near Dakka in the 
most open and flagrant manner. . 

Annexure to above. 

Translation oj a letter, without dat~, addressed by tAe Hulia oj Adda to the 
people oj Nin.qrahar, <te., <te. 
Help from God (awaits us) and victory is at hand. 
Let it, after compliments, be understood by, and known to, the followers 

of the greatest of the prophets, l,iz., all the' people of Ningrahar, the Shinwaris 
and others that the people of Swat, Bajaur and Boner have all united together 
and succeeded in annihilating the troops of the infidels stationed in Swat, 
and have plundered their property. All the Muslims are, therefore, hereby 
informed that the Mohmands as a body have joined me in advancing upon 
Dheri (Shankargarh) via. Gandab for the purpose of carrying on a jehad. It 
is hoped that you on receipt of this letter will rise up, if sitting, and start, if 
standing, and, taking the necessary supplies with you, come without fail as soon 
as possible. God willing the time has come when the "Kafirs" (infidels) 
should disappear. Be not idle. What more should I insist upon. Peace be 
upon you. 

( Telegraphic. ) 

(Sd.) The Fakir of Adda. 

Enclosure No. 35. 

From the Commissioner oj PeshawaI' to t/l.e Foreign Secretary, 
Simla, dated 17th AU,qust 1897. 

I am watching events in Orakzai and Afridi country very carefully from 
this side, and all my reports from reliable sources say that up to date there is no 
serious or general movement, either among Orakzailt or Afridis, though recent 
events on Peshawar border have of course occasioned a great deal of talk. 

Enclosure No. 36. 

(Tele.qraphic.) From the Uommissioner oj Peshawar to the Foreign Secretary, 
Simla, dated 17th August 11197, 

Malik has just reached Peshawar in person, but with no following, any 
reports that Afridi lashkar, said to be ten thousand strong, accompanied by 
fifteen hundred Mullas from Ningrahar, started from Bagh, Tirah, yesterdad 
morning to attack Khyber road and posts from Landi Kotal downwards. This 
lashkar was to reach Bazar valley to'daY and the Khyber to·morrow, and 
eonsists of all Afridi clans connected with Khyber road except Kuki Khel, who 
are holding entirely aloof. . 

Enclosure No. 37. 

Letter jrom L. W. Dane, Esq., O.lficiating Chief Secretary to tIle GOl·ernmeut 
of the Punjab, to the Secretary to the Government of India, Foreign 
Department, dated Simla, 16th August 11)97. 

In continuation of my letter dated 15th instant, I am desired to forward 
a copy of telegrams giving further particulars of' the agitation amongst tbe 
Orakzai and Afridi tribes. 

2. The Lieutenant·Governor has already recommended in my letter above 
qnoted that, if a regiment has to be sent from Kohat to the lSamana and the 
Kohat garrison is th~reby left weak, reinforcements ~hould be sent promptly, 
and this recommendatIOn has doubtless been duly conSidered by the Government 
of India. 
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3. As re"o-ards the telegrams now sent, I am to SIIy that it will, in the 
Lieutenant·Governor's opinion, be matter for surprise if there is no disturbance 
onthe Peshawar·Kohat frontier after what has occurred, and he thinks that we' 
should be prepared for all possibilities. 

4. I am to add that Sir Mackworth Young has already advised that the Kohat 
garrison should be strengthened, and that a force should be ready to move from 
Peshawar in the event of a combined effort being made by the tribes to the west 
and south-west of the district. It seems to him clear that, whatever be the 
cause, a vigorous attempt is being. made all round to raise the tribes by the 
preaching of ?Iullas, and that it is more necessary now· to be cautious in 
discrediting than ill crediting definite iuformatioll. regarding the intention of the 
tribes to respond to the call. 

Enclosure No. 3S. 

Letter 1'rom Sir W. J. Cunin,'lham, K.C.S.I., Secretary to the Government oj 
lrulia, 1!0reign Department, to the Chi~f Secretary to the Government of the 
Punjah, dated SinJa, 18th August 1897. 

I AM directed.w acknowledge the receipt of your letter dated the 
16th Angust 1897, re",aurding the agitation among the Orakzai and Afridi tribes. 

2. As His Honour the Lieutenant-Governor is already aware, orders have 
issued for the Kohat garrison to be immediately reinforced by the 9th Field 
Battery, Royal Artillery, a wing of the 1st Battalion Scots Fusiliers, the 18th 
Bengal Lancers and the 15th Bengal Infantry. Meanwhile, it appears from 
telegrams just received from the Commissioner and Superintendent of the 
Peshawar Division that an attack, both in the Khyber and Samana directions, 
is considered imminent, and steps are being taken to further strengthen the 
force in the Peshawar district. 

Enclosure No. 39. 

Extract from letter from L .. W. Dane, Esq., O'/ficiating C~i~f Secretary to the 
Government of the PU1lJab, to· the Secretary to the (rot'ernment of India, 
Fore~gn Department, dated Simla, 17th August 1897. 

I AM directed to submit, for the information of the Government of Indin, 
copy of letter containing particulars of the mad Fakir. 

Sub-Enclosure. 

EtCtract, dated 2nd Au.qust 1'1:097, from Political Officer, Khyber. 

THE Swat Fakir, known as "Mad Mulla," is a native of Boner. In the late 
Umbeyla Campaign, in which the Akhund of Swat tOok prominent part, the said 
Fakir with his brother, Zardad, alias" Pahlwan," had also joined. "Pahlwan" 
met his death in the fighting, but the Fakir escaped, and wandered from place 
't.? place. Afterwards he had a trip to Baghdad via Bombay, whence. after a 
time, he proceeded to "Maiar-i·Sharif" in Turkistan. After passing some time 
there, he appeared at Kabul some three years aO'o, and interviewed His Highness 
.the Amir, expressing himself as a "ghazi."o At Kabul he was known as 
"piwana.Baba." His Highness thinking him mad, dismissed him from Kabul 
Wlth charity of a few rupees. 

Thence he came to Mulla Najm-ud-din, Akhundzada of Adda, and, after 
passing some days with him, went to Boner·and became custodian of the shrine 

of" Pir Baba." He is is an old man, 
• The bare·headed Fakir. can read and write, and is known in 

BOlI:er under the name of Sartor- Fakir. 
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Enclosure No. 40. 

(Telegraphic.) Prom the General Officer Commandillg, Peshawar, to the 
Foreign Secretar;u, Simla, dated 19t1t August 1897. 

NOTHING was seen by a cavalry reconnaissance this morning to Bajeari post 
inside Pass. Barton reports Afridi gathering smnller than originally reported, 
and, up to yesterday, had not left Maidan of Timb. Khyber open. Commis. 
sioner informs me that first reports by Amin Khan appear to have been much 
exaggerated. Cavalry made a reconnaissance from Shabkaddar up Ali Khandi 
route; came on picket of enemy; a few shots fired; no damage done. No 
gathering reported in Mohmand country and Mulla still at Nawagai. Telegraph 
open at Abazai. 

Enclosure No. 41. 

(Telegraphic.) From the Forezqn Secretary, Simla, to the General Officer 
Commanding, Tochi Field Force, Sheranni, dated 20th Au.qust 1897. 

No attack in Samana direction and no news yet of any gathe~g in Khyber 
limits. Previous reports seem to have been much exaggerated. Cavalry 
reconnaissance on 18th from Shabkaddar up Ali Kandi route saw a picket of 
enemy, shots exchanged: no casualties. .Adda Mulla still in Nawagai. 

( Tele!/raphic. ) 

Enclosure No. '12. 

From the Commissioner, Peshawar,70 the Foreign Secretary, 
Simla, dated 20th August 1897. 

A FEW days ago Maulvi Shwaib of Babukarra in Bajaur is said to have 
left for Boner with several copies of the Amir's book on jehad for distribution. 
This Maulvi is a friend of the Sipah Salar's, and is believed to be in receipt of 
an allowance. 

Enclosure No. 43. 

Letter from L,. TV. Dane, Esq., Officiatin.1I Chief' Secretary to the Government of 
the Punjab, to the Secretary to tbe Got'ernment of India, Foreiqn Depart. 
ment, dated Simla, 19th August lS97. . 

I AM directed to submit, for the infornlation of the Government of India a 
copy of the telegram noted in the margin, 

Telegram from Deputy Commissioner, regarding the departure of members of 
Hazara, dated, 11th Au~",st 1897. certain tribes on the Hazara border for 

Upper Swat. 

Sub-Enclosure. 

(Tele!/raphic.) From the Deput.'1 Commissioner, Hazara, II) the Officiatin!J Chief 
Secretary to the Government of the Punjab, dated 17th August 1897. 

All quiet here. The following are reported to have left for rpper Swat in 
the course of the last week and are. not yet reported to have returned: about 
300 men from Chamla and the Up~r Khndu Khel ; about 200 Gadoons . about 
120 Utmanzai; 200 Hindustanis,' with a few Amazai; Hashim Ali ;nd his 
cousin, Turabaz, with some trans-Indus Chagharzai; 110 Madda Khel no 
Hassa~zai,. a few Akazai; no one from the Chakesar valley; no cis-I;.duM 
Chagharzal. About 300 men from the Puran valley apparently in Boner. 
Mudaru Khan of Dhao-gar was suspected of treachtry and is reported to have 
been killed by the llindustanis. The so-called mad Fakir is said to be the 
ne~~ew or brother of one Zerdad, a notorious bad charaeter in Boner, originally 
a udu Khel, who died among the Daulatzai. The Indus tribes are carefully 

. watching the course of events ill Upper Swat; therefore kindly telegraph to me 
. any news of importance from there. 
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Enclosure No. 44. 

(Telegraphic.) From the Commissioner of Peshall'ar to the Foreign SeC'T'etary, 
Simla, dated 21st August 1897. 

Deputy. Commissioner Kohat, in ~~ent telegrams ofy:esterday and 
to-day, continues to report that a large Afrldi lashkar has left Tirah to attack 
Khyber, and that the Aka Khel Afridi Mulla. Saiyid Akbar, is busy among the 
Orakzais and Daulatzais, stirring them up to attack Samana and Shiah villages 
on the Kohat border. Many reports are also being received on this side to a 
similar effect, and Political Officer, Khyber, wired from Jamrud this morning 
that a large Afridi gathering, which had actually started from Tirah, WRS 

expected to.dayat Chora in Hazar valley, and would attack Khyber Posts if ~ 
held by British troops, or else come down npon Fort Jamrud or Bam Post. 
With the force now at Jamrnd as detailed in my telegram 17th insta~It, 
nothing is to be feared there, and after consultation between General Elles and 
myself, the movable column, which had previously been told off in case of 
necessity for Bara Post, marched out there this afternoon, consisting of two 
squadrons, 9.th Bengal Lancers, field battery, wing of Devons, and one native 
infuntry battalion. Everything is quiet in Khyber, although movement among 
Afridis is primarily due to preaclIings of Mullas incited by letters received from 
Mulla of Adda. I tical' from several sources that the enhancement of the salt 
duty at Kohat mines is also being used as a grievance for stirring up the 
tribesmen .. 

Enclosure No. 45. 

Letter from L. W. Dane, Esq., OjJiciatin.q Chief Secretary tu the Government 
of the Punjab, to the Secretar.'! to the Government of India, Foreign 
lJepartmellt, dated Simla, 21st August 1897. 

As the recent news from Peshawar and Kohat, and especially that conveyed 
in telegram, dated 20th instant, from Commissioner Peshawar. appears to indicate 
that the Afridis are still wavering before definitely committing themselves to 
hostilities against Government, I am desired by the Lieutenant-Governor to 
suggest that it might be advisable to issue a proclamation to them somewhat· on 
the lines of the draft submitted herewith. 

2. Our force in Peshawar is now so strong that this action could hardly be 
attributed even by Pathans to cowardice, while it might strengthen the hands 
of those amongst the Afridis who are well disposed towards us. I am to add 
that the Lieutenant-Governor would advise that a discretion be left to Sir 
R. Udny, whom the Lieutenant-Governor has not yet consulted, to deci,le 
whether to issue the proclamation or no. . 

PROCLAMATION TO THE KHYBER AFRIDIS. 

Be it known unto· you that reports have reached Government that 
certain foolish members of your tribe have lent an ear to the senseless words 
of some self.seeking persons, an~ are said to be intending to commit themselves 
to hostilities against Government. The force now collected at Peshawar is 
sufficient to reduce to' submission any tribe which may venture to offend. 
Government,. howe:ver, .is IiUwiJlin~ that through ignorance and heedl~ssne~s 
you ·should mcur Its displeasure, masmuch as for some years past frIendly 
relations have subsis~ between it and you. That Government keeps its 
promises from the hIstory of the Khyber arrangements entered into in 1879 
you must be well aware. Your allowances have been duly paid, your 
country has not been occupied, and your tribal arrangements have not been 
interfered with. On your part also the agreement has been reasonably carried 
out. 

This warning therefore is addressed to you so that you may pause before 
breaking the friendly relations which have hitherto subsisted, and which the 
Government is quite willing to maintain. 



88 

Enclosure No. 46. 

Letter from Sir W. J. Cuningham, K.C.S.J., Secretary to tlte Government of 
fndi'l, Foreign Department, to the Chief Secretary to the Government 
0/ the Punjab, dated Simla, 22nd August 1897. 

I am directed to acknowledge the receipt of your letter, dated the 
21st August 1897, submitting the draft of a proclamation which the Lieutellant
Governor suggests might, subject to the discretion of Sir R. Udny, be issued to 
the Afridis of the Khyber. 

2. The Government of India have no objection to the issue of a warning 
which may be sent, verbally or in writing, in such way as the Commissioner 

• thinks best calculated to reach the peopl~ for whom it is intended. The 
Government of India would prefer, however, that it should not take the form 
of a proclamation. The issue of any message of the kind must depend upon 
whether Sir Richard Udny considers it advii<able. It should be addressed to 
the tribesmen either by himself or by the. Political Officer more immediately 
in relation with them, and though it may well remind them of the advantage 
they have derived from the payment of allowances and otherwise, and the risk 
they run of forfeiting these advantages, as described in the draft proclamation 
you have submittea, it would be better not to dwell, as propose(l, on the 
strength of the force now assembled at Peshawar. It would be a serious matter 
if the tribes thought we had admitted that we were not always strong enough 
to crush them. 

Enclo~ure No. 47. 

(Telegraphic.) From the Commissioner of Peshau:ar to the Forei'ln Sec1'etar1j, 
Simla, dated 22nd August 1897. . . 

Commandant, Border Police, has received a letter of yesterday's date from 
Tarakzai Maliks to say that Adda Mulla is trying to re-assemble a lashkar of 
the Khwazai, Baizai and other Mohmand clans, and that the Halimzai, feeling 
that they have already committed themselves, wish to persuade him next time 
to.attack )lichni, so that the Tarakzais may be implicated too. Letter ends by 
asking permission to come in and obtain verbal orders, but Deputy Commissioner 
has replied that there is no need for this, and that they should stay at home to 
prevent any attaek through their own limits, for which they will be held 
responsible. 

Enclosure No. 48. 

Translation tlf a letter from the Amir of Af.'lhallistall to the CommiS8itJ1l1!r and 
Superintendent, Peshawar Division, dated Wednesday, 18th Rabi-ul·Awal 
1315 H. = 18th AU!lust lR97. 

After· compliments.-I received and perused your letter of the 1 :ith Augw;t 
1897 = 13th Rabi-ul-Awal 1315 H., in which you write:-

(See above, No. 25.) 
I have understood its contents. 
I read your letter in order to acquaint myself with the circumstances COIl

cerning Sipah Salar Ghulam Haidar Khan and the people under the jurisdiction 
of Jalalabad about which you have written. I now write to say that, as regards 
Sipah Salar Ghuiam Haidar Khan an.1 the regular Afghan army, not s single 
man is or will be with the followers of Mulls Najm-ud-din, and hereafter too 
none will accompany him. As regards tribesmen you know yourself that fi,r 
fear of me they can never openly join such a movement; if anyone has come, 
he must have gone secretly. You are aware yourself that a tew yean; ago 
:lIulla Najm-ud·din tie.1 from Kabul and settle(1 at Jarobi in the Peshawar 
<iistrict, that the trusted officers of the British Government summoned him to 
their presence on several occasion, and, though he did not attend on them, he 
was keeping up correspondence ,,;th them and had fled from my COIIDtry. On 
account of the evil acts he had committed, and the many disturbances which he 
had created among the people,-he-was· 80 mudl frightened at his own mi8~k-eds 
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that he took refuge near Peshawar. The Mohmands and the peuple of Jalalabad 
and of the mountain districts of Jalalabad look upon him as their prophet, and 
at his bidding and the bidding of the Mulla of Manki thousands of men are 
their devoted disciples. Just as in old ,days in Europe the Popes used to profess 
to be the sole disposers of heaven and helJ, and the people also accepted the 
word of worthless priests, so too these Mullas claim to possess the same power; 
and during these last few ye3J"S they have stirred up my 'own Afghan subjects to 
rebel against me, so that in every rising, whether at Kandahar or in the case of 
Mulla Mushk-i-Alam or in the case of the Fzbak Mullas who joined Ishak in 
B.llkh, it Wd.S the Mullas on e,'ery o~c.l.Sion who cre.l.ted the disturbance. 
There is a village called Hadds., which is inhabited by Chumars, or leather 
tanners, but because it is the residence of this mischievous Mulla Najm.ud-din, 
his disciples have named this impure village, Hadda Sharif, that is to say, Hadda 
the noble, an.J. his pupils and disciples regard him as a prophet. What 
calamities are there that they have not suffered, and what blood is there that 
they have not shed by his senseless commands? He has now taken up his 
abode in a country which is independent of Kabul and in the neighbourhood ot 
Peshawar, and has made himself a notable personage. Under these circum
stances, let the trusted officers uf the British Government themselves look at the 
matter impartially and say in what way I could deal with him, and how am I to 
arrange for him and ht;t disciples, who rega.rd him as a prophet and gd.ther round 
him secretly? Every ~Iulla for many years denounced me in various ways as a 
Kafir, and at their bidding their disciples fought against me, and their houses 
were destroyed and they themselves were killed. For fourteen l'ears they raised 
every part of Afghanistan against me, both in the plain country and in the hill~, 
till thousands of men perished on both sides, and several of the Mulla agitators 
themsel ves were killed with thousands of the disciples 0f these turbulent priests. 
Every Mnila raised the people against me as long as he could, and when he had 
failed, he used to take shelter within the limits of the British Government, and, 
by the magnanimity of that Government, a morsel of bread used to be given him, 
upun which these ~Iullas used to maint.l.in themselves. These now are the 
very same Mullas who have fled from me and have settled in territory which is 
independent of me near Peshawd.r. In what way then can I manage them? 
As regd.r,ls the Sipah Salar and the regular army, you may rest assured that 
no such hostile act shall ever be committed by them, but as it has been or may 
haye been reported to you that the regular army or the Sipah Salar Ghulam 
Haidar Khan is taking part in this disturbance, this is all a fabrication, and I 
myself tlLke oath that neither the troops nor the trusted officers of Afghanistan 
have any part in this matter. Every word that may have reached the_ears of 
the trusted officers of the British Government is without foundation. On 
account of the proximity to you of these Mullas who are close to your country, 
and have now according to the boundary demarcation fallen within the limits 
of the British Government, what more can I add in this matter to these 
arguments? For the rest, by the grd.ce of God, all is well. May the days of 
honour be perpetual. , 

-----------------------
Enclosure No. 49. 

(Telegraphic.) From the. Commissioner of Peshawar, to the Foreigtt Secretar./f, 
SImla, dated 22nd August 1897. 

~ollowing reply from Amir (see preceeding enclosure). ' 
No doubt when the Mulla of Adda fled to the Mohrnand country in the 

first instance, it was to escape from the Amir. There is no truth in the Amir's 
statements that British officers have ever been in communication with the Mulla 
of Adda, or. that Government has given allowances to refugee Mullns who had 
lied to India. The Mohmand viUage of Jarobi, in which the Mulla resides, 
belongs to the Usman Khel section of the Baizai clan; it is therefore on the 
Amir's side of the political boundary agreed upon last spring, which gi,'es to us 
only the Musa Khel section of the Baizais. If, however, we adhered ~ the 
Durand boundary as described in my proclamation of June 1894, Jarobi would 
be, as the Amir now says it is, on our side of the line. The Amir practically 
does not seem to deny that his subjects from the Jalalabad district joined the 
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Mulla, and, though he asserts that they must have done so secretly under the 
Mulla's overwhelming spiritual ascendancy with which he implies th'lt he is 
unable to cope himself, he entirely ignores our accumtion of rafts being publicly 
held ready for their passage across the Kabul river, and, in point of fact, the 
contingents started and returned most openly in large bodies with Hags Hying 
and drums beating. 

Enclosure No. 50. 

(Telegraphic.) From the Commissioner of Peshawar, to the Foreign Secretary, 
Simla, daled 23rd August lS97. 

Telegram from Political Officer, Khyber, from Jamrud stutes that a patrol 
of Khyber RiHes brings in news of fighting at Ali Masjid since early morning 
to·day. A second te1egram, an hour later, from Jamrud says that the Afridi 
gathering at Ali Masjid has divided into two portions, the second coming by 
i::hudanai towards Fort Maude where the beat of their drums can be heard. 
Colonel Aslam Khan adds that the Afridi Maliks are responsible for safety of 
Khyber Pass, that these Maliks are now present in their own limits, and that, 
considering the difficulties and heat of weather, he is opposed to our going to 
help the Maliks in the Pass, but that we should go against lashkar if it comes 
to open ground. I quite agree, and, Maliks must be required to act up to their 
engagements without extraneous assistance, nor are the troops at Jamrud 
equipped to enter the Pass. 

Enclosure No. 51. 

(Telegraphic.) From the Lieutellant-General Commanding, Punjab, to the 
Secretary to the Got'ernment of India, .I.lIilitary Department, dated 
Jfurree, 21st August 1897. 

I have received political information which is so voluminous and in some 
respects so conflicting that I have not thought it necessary to repeat it. The 
general impression it produces is that frontier disturbances from the Khyber to 
Para Chinar are daily becoming more probable, and that considerable further 
reinforcements are likely to be required at Kohat. Brigadier-General Yeatman
Biggs should reach Kohat this morning, and I have desired him carefully to 
consider the situation, decide on his scheme of operations and report his 
requirements, bearing in mind that an unlimited supply of troops is not 
available. Officer Commanding, Kohat, reports that last night he proceeded 
with movable column to Hangu at instance of Deputy Commissioner, column 
consisting of four squadrons, four mountain guns and 5th Punjab Infantry, 
600 strong. 

Enclosure No. 52. 

(Telegraphic.) From the Commissioner and Superintendent, Peshaltar Division, 
to the Ojficiatin.Q Chief Secretary to the Government of the Punjab, dated 
20th August 1897. 

1 sent for Co':onel Aslam Khan who came in yesterday from Jamrud, and 
after discussing th matter with him we went to General Elles. Result is that 
we are all three ab lutely and unanimously opposed to calling in Khyber Rifles 
from posts in the ass to Head-quarters at Jamrud, even if matters were as bad 
as represented in y telegram of 17th; such a measure would have wont 
possible effect, as would at once be supposed that we had abandoned the Pass, 
and the posts at andi Kotal and Ali Masjid would probably be looted by 
tribesmen. We 81 all of opinion that we must trust Khyber Rifles under their 
own native office, to. the end, and that even if they eventually failed us snd 
bolted with their rms an~ ammunition, this would not be so bad as showing 
distrust of them calling th€m into Jamrud before they had been fairly 
tested. I do not sa that we are out of the wood yet, but every day of inaction 
makes a breach 'of peace more unlikely. Colonel Aslam Khan thinks that it 
'would put an end t all discussions in Tirah if we threw tr<XlPS into Landi 
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Kotal and Ali Masjid, but General Elles and I are both disinclil).ed to take this 
step merely for protection of Khyber posts and road. Moreover, if troops were 
stationed iIi the pass the supply question would be an awkward one, as we 
should be obliged to send everything out from Peshawar, except grass and 
wood at Landi Kotal, and wood at Ali Musjid. From II political point of view, 
too, . I think the ~laliks should be required to act up to their enga.,0'6ments 
without extraneous assistance. 

Enclosure No. 53. 

(Teleg·raphic.) From the Commissioner of Peshawar to the F()1"eigll Secretar!J, 
Simla, dated 24tlt August 1897. 

A sepoy of the Khyber Rifles returned to Jarorud this afternoon from Ali 
Masjid; he reports that the Ali Masiid post was evacuated and burnt last night. 
Garrison of Khyber Rifles and Malik Amin Khan, with.his supporting party of 
Kuki Khel tribesmen, are said to be at Lashora on their way DlI.Ck to Jarorud, 
I have just had a long consultation with Colonel Aslam Khan, but it is impossible 
at present to make proposals for punishment of Afridis or future arrangements 
till we see what happens at Landi Kota\. No attack on that post has yet been 
reported, but the lJ.e'x:t four or five days will show us what we have to reckon 
with, as the Afridi gathering is not likely to stay longer in Khyber. 

Enclosure No. 54. 

Letter from the British Agent at Kabul to tl.e Secretary to the Government of 
india, Foreign Department, dated Kabul, 18th August 1897. 

I attended His Highness the Amir's Darbar yesterday noon at Balabagh, 
which was held in honour of the anniversary of the assumption by His Highness 
of the religious title "Zia-ul-millat w.J.d-din" which was assumed by him last 
year. The Darb!lr was a very large one and was attended by all civil and 
military officers and other persons. The principal Khans and Mullas from 
different parts of the country were also invited to attend the Darbar. 

At about 4 p.m. His Highness the Amir gathered all the Darbaris near 
him, and he first asked me whether I had received Il.ny commnnication from' the 
Commissioner's office regarding Mulla Hadda's revolt, bnt as I had received 
no such communication I replied accordingly. Afterwards His Highness the 
Amir himself read out the translation of the telegram of His Excellency the 
Viceroy, received through the Commissioner of Peshawar, in which the 
particulars relating to the Mulla Hadda's revolt, &c., were written; 

His Highness the Amir was much concerned and moved when he read the 
concluding part of the telegram, relating to the points that Sipah Salar Ghulam 
Haidar had connived in the matter of some sepoys having assisted the aforesaid 
Mullaat Shabkaddar in burning a British village and causing severe loss, and 
that the Sipah Salar should be removed elsewhere, and that the persons residing 
in Basawal, &c., who had joined the Mulla, shodld he recalled, otherwise His 
Highness the Amir would be held responsible for their actions. 

The Amir repeated the old story of his accession to the throne and the 
circumstances connected .therewith, and he assured the whole assembly present 
that he had always adhered to his words, and that he never- wished to go 
against the British Government, and that he had never instigated or induced 
his subjects or his sepoys to take any rebellious action against. the British 
Government. 

During the course of his speech he also remarked to the effect that "they 
were seeking some pretext," which hint was perhaps meant that the Government 
of India were devising some means to throw blame on him, and at the same time 
he also recited the Persian proverb :-" When the cat is cornered .. .. .. I" 

As far as he spoke to the audience he did not appear to have in any way 
instigated or instructed his subjects or his sepoys to cause a rebellion against the 
British Government,ond he solemnly swore more than once in the presence ot 
the whole assembly that he always maintained friendly relations with the 
Supreme Government, and that he never had wished to do any harm to the~. 
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He also spoke to the effect that some time ago he had received a lette!' 
from Mulla Manki stating that, in case of (His Highness) carrying on a jehad, 
he would supply him with two lakhs of his disciples, but His Highness did not 
pay any attention to his letter, and replied that the Mulla's aid would not be of 
any avail to him. After this he read a letter received from some persons residing 
at Peshawar, in which it was stated that the British Government had gathered 
60,000 troops and had given them rations for 4 days' consumption, and that they 
were ordered to proceed to Kabul, but the Amir said that the above information 
was wholly false and unfounded, and that BOrne one of Mulla Hadda's followers 
must have concocted the above story for the purpose of prejudicing hi~ minc\ 
against the English Government. 

Subsequently a draft of the letter proposed to be addressed to His Excellency 
the Viceroy in reply to his telegram was also read out by the Amir to the 
persons present in the Darbar, and His Highness asked them whether it was 
properly drafted or required any amendment. 

It should also be stated that, when His Highness the Amir made the above 
speech to the Darharis, all of them were considerably moved and supported the 
words which he uttered on the occasion. 

Sweetmeats, fruits and dinner were given to all who attended the Darhar, 
and in the nighttime fireworks were let off, and the city was illuminated, which 
was all done in honour of the anniversary of the above title. There were about 
three thousand men present in the Darbar, which was held on a very grancl Amle, 
and the Darbar was closed at about 5 p.m. 

Enclosure No. 55. 

e Telegraphic.) From the Political Agent for Dir, 'Swat and Chitral, to the 
Forei,qn Secretary, Simla, dated Camp Thana, 26th August 1897. 

Expedition thoroughly successful. Column returned to Thana to.tlay. 
In case que~tion of Buner expedition is being considered,I would offer the 
opinion that the present opportunity is a favourable one for such expeditions, 
and that a brigade, entering by the Karakai Pass, with troops also threatening 
Ambeyla, would accomplish the matter in ten days. Fine of twenty thousand 
rupees on right bank lIas been paid in to.day, and remaining question with 
them is surrender of breech·loaders. To·mon·ow I proceed to Chak,larra to 
take up working with tribes on right bank of Swat river. 

Enclosure No. 56. 

Letter from L. W. Dane, ERg., Off.q. Chief Secretary to the Government of the 
Punjab, to thti Secretary to the Gorernment of India, Foreign Department, 
dated Simla, the 25th August 1897. 

With reference. to the correspondence ending with my letter of to·day's 
date, I am directed to submit, for the information of the Government of Intlia. a 
copy of a telegram, received from the Deputy Commissioner, Kohat, announcmg 
that a lashkar of 12,000 Orakzais is collected at Karappa c1ol'>e to the ~amana. 

Enclosure No. 57. 

e Telc!lraphic.) From the Commissioner of Peshall!ar to the Foreign S",·refary. 
Simla, dated 27th August 1897. 

Although the details of attack on Landi Kotal are still very imperfectly 
known, Aslam Khan sayR that the total loss up to date among the Khyber 
Rifles since Afridi lashkar first entered the Pass on morning of ~3rd instant, 
does not exceed ten·men both killed and wounded; this includes one sepoy killed 
at Ali Masjid, the rest of the loss being sustained at Landi Kotal. 0" the 
other hand it is believed that besides wounded the enemy have lost from two 
hundred and fifty to three hundred men in killed alone, namely, 34 at Fort 
Maude, 12 at Ali Masjid and remainder at Landi Kotal, where it is agreed on all 
hands that loss of enemy was very heavy. 
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The Landi Kotal garrison consisted of five native office. and 370 men of 
Khyber Rifles, including '25 recruits, Munshis, &c., who we;re unarmed. Of 
these 120 belonged to miscellaneous classes, principally,-Peshawaris 40, 
Shilmani Mohmands 25, Adam Khel Afridis 28, from Kohat Pass and 
neighbourhood. Of the remaining 250 men, 70 were Lwargai Shinwaris, in 
whose limits Landi Komi stands, while the other 180 were pretty evenly divided 
between three tribt·s, namely. Zakha Khel Afridis, Malikdin Khel Afridis and 
Mulla,goris. These 250 men formed the main strength of the garrison and seem 
to have behaved very well on the 24th when they inflicted severe loss on the 
enemy by volley firing; but on the morning of the 25th, after the Shinwari 
Subadar Jam Khan had been wounded, the Shinwari sepoys made a sudden 
bolt of it by jumping down off the northern wall of t4e post towards their own 
villages, and the rest of the garrison were so disgusted at their desertion that 
they fired after them as they fled, killing three or four of them. A little later 
some Shinwari tribesmen and Zakha Khels of the Bazar valley managed to scale 

. the wall of the post at its north-east corner near the officers' bung,dow, but were 
promptly met by a party under Subadar Mursil and driven back over the wall 
after a smnrt little fight in which M ursil was shot through the head and killed 
on the spot. On his death the defence fell to pieces: the sepoys on the walls 
began to exchange ~eetings with their fellow-tribesmen outside the .post, the 
gate was treacherously" opened from inside and the ghazis of all tribes swarmed 
in. The Mullagori sepoys and probably the Shilmanis too theu made their 
escape over the wall with their rifles, as the Shinwaris had done before, while the 
Zakha Khel and Malikdin Khel sepoys ran under the flags of their own clansmen 
in the lashkar, and joined in the general loot of the post. The 28 Adam Khel 
sepoys also joined the Ghazis, and,· like the Zakha Khel and Malikdin Khel 
sepoys, retired with the Ia.~hkar when the sack of the post had been completed. 
Of the 40 Peshawaris, six are known to have been carried off prisoners, but the 

·rest seem to have been allowed to escape, of course without their rifles, though 
only a few have yet arrived at Jamrud. After the looting of the post, the 
lashkar withdrew to China in the Bazar valley, and, in spite of the remonstrances 
of their Mullas, the men are said to be fast dispersing in order to carry horne 
their dead and wounded. It remains to be seen how many of the Mullagori 
and Shilmani sepoys will turn up with their rifles, but it is not improbable that. 
a good many of them will rejoin sooner or later, and it is even possible that 
some of the Zakha Khel and Malikdin Khel sepoys, though not likely to rejoin 
in person, may send in their rifles when the excitement has subsided. 

No.7. 

Letter from Government of India, Forei,qn Department, to the Right Honourable 
Lord George F. Hamilton, Her .Majesty's Secretary of State for India,.dated 
Simla, 14th October 1897. (Received 1st November 1897.) 

My LORD, 

IN continuation of our despatch, dated the 1st .September 1897, we have . 
. the honour to forward a selection of further correspondence regarding the 

disturbances on the North-Western Frontier. We propose in this despatch to 
give a short description. of the development of events in each section of the 
disturbed area, in order to show what has been effected during September, in 
the direction of subjugating and pacifying the different tribes, and what remains 
to be done in that respect. . 

2. First, as to Swat, where the first outbreak took place, towards the enr} 
of Augnst, a satis:fu.ctory settlement had been effected with the tribes on the left 
bank of the Swat river ; the tribes on the right bank were showing readiness to 
comply with the terms demanded; and a column under General Jeffreys was 
detailed to visit the Utman Khel country on the left bank. Reports were, 
however, received that the Adda Mulla had collected a large gatherin&" and that 
it was his intention to advance on Dir. Accordingly early in ::september, 
General Jeffreys' column was recalled, and we decided that a force under Major
General Sir Bindon Blood should advance by Sado and Nawagai into the 
Mohmand country, while another fQrce under Major-General Elle's advallced 



94 
• 

from Peshawar. The objects were to destroy the Adda Mulla's power and 
disperse his gathering, to clear the Mohmand country of hostile, forces, Rnd to 
protect the Nawab of Dir and the Khan of Nawagai against attack. 

The total sum collected in fines by Major Deane up to the end of September 
from the Khan Khels, Ranizais and Adinzais, and by the Khan of Dir from the 
tribes on right bank of the Swat river, amounts to 85,000 rupees: .'3,800 guns and 
1,500 swords have also been surrendered. Major Deane has also obtained 162 
breech-loaders, of which 30 were obtained from Jandol, and 15 from the 
Shamozai Utman Khels. The Utman Khel of Kuz Totai have surrendered 100 
guns, and are collecting 50 more, as their share of the 600 imposed on the Cis-Swat 
sections. The Utman Khel of Agrahand Bar Totai will apparently only 
surrender under ,compulsion. 

On the 24th September Major Deane received at Chakdarra the Upper 
Swat jirga and the younger Mian Gul, a lad of 14 years, who came in with 
them, thus ratifying the submission made at Mingaora. Major Deane announced 
to the jirga the Amir's public denunciation of the disturbance and his friendly 
letter to Government, which showed that the Amir's name was being wrongfully 
used by the Adda Mulla. 

3. It will be remembered that, in the last stand made in Swat against the 
force under Sir Bindon Blood, the people of Buner took a leading part in the 
opposition. Subsequently, conceiving themselves threatened by the troops in 
Swat on the one side, and at Rustum in the Peshawar District, on the other, 
the Bunerwals, at the end of August, made overtures of submission to the 
Assistant Commissioner in Mardan, but these advances were not from the 
sections most implicated ~01linst us. We have decided not to send a force into 
Buner, ulltil, at least, the Bunerwals have been given an opportunity of making 
reparation. Terms will be communicated to them; the submission of the 
whole trine will be demanded, and a certain time will be allowed for compliance. 
Major Deane told the Upper Swat jirga that Government would accept a ' 
settlement with Buner similar to that arranged with some of their own sections, 
namely, the surrender of arms and payment of fine. No particulars were 
specified. There is no need to hurry the announcement of terms, and there is 
advantage in delaying it until a more convenient season for enforcing them it 
they are not accepted. 

4. When deciding upon the advance into the Mohmand country, of which 
mention has been made in paragraph 2, we caused it to be announced that this 
advance was not made in order to deprive any tribes of their independence, but 
because we must insist on due assurance that the tribes would not attack us 
again. W eexplainecl to the Amir that, if the British forces were opposed, the 
retiring foe would, if necessary, be followed up, and that the Adda Mulla might 
be pursued into the Bohai Dag or other place on this side of the K unar 
watershed, but not beyond the line of the Durand convention. 

The march of the brigade under General Jeffreys to the Utman Khel 
country having been countermanded as already stated, General Blood, with the 
2nd and 3rd Brigades of the Malakand Field Force. uuder .Brigadier-Generals 
Jeffreys and Wodehouse, at once prepared to advance on Nawag'.li. The tribes, 
it is said, had decided to seize the Panjkora bridge; but being anticipated by 
the troops under General W odehouse, their plans were upset and no opposition 
was ofl'ered to General Blood's force.' At the suggestion of Major Deane, the 
troops halted three days at Gohsam, in the hope of being able to effect a 
settlement with the Shamozai Utman Khels, who had agreed to surrender 100 
rifles. On the 10th, the Maliks brought in 15 breech-loaders and 57 old gnns, 
which latter Major Deane declined to accept. He was unable, in the limited 
time, to settle with the tribe. During the halt, Major Deane visited the Jandol 
valley with a squadron of cavalry, proceeding as fur as Barwa, and he brouO"ht 
back with him Mir Khan and Hasan Khan, brothers of Umra Khan, both of 
whom had taken an active part in the late disturbances. He secureu 27 breech
loading rifles, and is detaining these men until they surrender the other 
breech-loaders in their posse~sion. 

5. On the 14th September, part of the 2nd Brigade under General Jeffrey,; 
marched from Khar to the foot of the Ramat Pass, with a view to entering the 
Mohmand country by that route. The rest of the force under Sir Bindon Blood 
on that date reached Nawllo01li. There haa been no sign of any gathering to 
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oppose the advance, and, although an uneasy feeling premiled in the country, 
the Kluns of Naw.tgai, Khar and Jhar showed a goo:l example and afforded 
every assistance to the force in collecting supplies. Major Deane stayed with 
the 1st Brigade, Malakand Field Force; Mr. W. S. Davis accomp:mied 
Sir Bindon Blood as Political Officer, and Mr. Gunter was attached in the 
same capacity to General Jeffreys' Brigade. On the night of the 14th, General 
Jeffreys' camp at Markanai, at the fOot of the Ramat Pass, was fired into, and 
two British officers were killed and one dangerously wounded. Two men were 
killed and a few sepoys wounded, and there were many casualties among horses 
and mules. This hostility on the part of the people of the Mamund valley, iIi 
General Jeffreys' rear, caused a change of plans. He discontinued his movement 
towards the Mohmand country, and his force spent the next few days in 
punishing the Mamunds and Salarzais concerned in the attack on the camp. 
On the 16th there was severe fighting with the Mamunds in the Wadelai 
valley, in which our losses were considerable. The punitive operations were 
continued till, on the 27th September, the Bajauri Mamund jirga came in. 
They oftered 4,000 Kabuli rupees and 50 uselel\s mJ.tchlocks as earnest that 
they were prepJ.re:l to treat for term ~; but they refuse:l to bring in either 
the 50 breech-Imding rifles originally dem].nde:l from them for participating in 
the attack on Chakdarra, or the 22 lost by General Jeftreys' troops on the 
16th September. They excused themselves on the plea that men from trans
Kunar districts were with them on the ·16th 'and had carried away the riflee. 
They positively refused to give up other. breech-loaders in their place, or 
hostages nntil the rifles should be forthcomin~. The jirga said the Sipah Salar 
had encouraged them to atta:ck the troops and had promised them ammunition 
as WEoIl as compensation in kind for any loss of grain they might sustain. The 
attitude of the Mamund jirga necessitated resumption of punitive measures. In 
the meantime the 1st Brigade of the Malakand Field Force was on the Panjkora 
river, holding the bridge and Semi. 

6. The Brd Brigade under General W odehouse, with General Blood himself, 
halted .at Nawagai until the 21st September. The Adda Mulla's gathering 
attacked the camp of the brigade on the nights of the. 19th and 20th; ontbe 
first occasion the attack was not pushed home, but I on the night of the 20th. 
it lasted four hours, and was repulsed with heavy loss inflicted on the assailants. 

In view of the desirability of completing tenns with the lo~al tribes, 
and maintainiug order on the Serai-Malakand line; we have decided to leave 
with Sir Bindon Blood a larger fOI:ce than had been intended. General Blo:>d 
will now be able to de].1 at leisure with the Mamunds and other neighbouring 
tribes and to enforce their submission. 

7. General Elles's force, consisting of two brigades, concentrated in the 
meantime at Shabkaddar. On the 15th September he advanced to the Karappa 
Pass, meetin9", with no opposition. At Galanai on the 18th September, the 
Halimzai of Gandab submitted to the following terms :-free forage for all 
troops in Gandab, surrender without payment of 2,400 m'lunds of grain, of all 
breech-loaders and Enfields in Gandab, and 300 guns of local make and 300 
swords, also payment of a fine of Rs. 5,000 in cash, all to be given in within 
seven days; in addition the forts of the principal supporters of the Adda Mulla 
in Gandab were to be destroyed. The Nahaki Pass was crossed on the 19th, and 
on the 21st General ElIes, bringing up one brigade, met Sir Bindon Blood at 
Lakarai, when the latter decided to place the 3rd Malakand Brigade at the 
disposal of General Elles to enable him to deal effectually with the Adda Mulla" 
while he himself joined General Jeffreys. General El1es's other brigade remained 
to guard the communications by the Nahaki. 

8. General Elles attacked the Adda Mulla'8 ~Ilthering on the Bedmlni PIlSS 
on the morning of the 23rd September. The 8afi Mul1a and the Ningrahar 
contingent had already left for their homes. The enemy, chiefly Baezai Mohmands, 
were taken by surprise, as they had expected the troops first to reduce the 
Mitai valley and attack Bedmani afterwards, consequently only some 1)00 
men held the pass, the advance up which was, however, stubuornly contested.· 
The Adda Mulla fled westwards by Salala towards the Sa.ngu Khel. Shinwari· 
country, as soon 118 the guns opened. fire, and hisgllthering was completely. 
dispersed. All t().V\'ers in Bedmani were destroyed .. The Musa K4el of Mit.i:. 
were punished on the 2'lth, and those of Suran on the 25th. Genl'ral Elles 
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proceeded on the latt~r date ~ Jarobi, which proved to be, ~ rocky g,len with 
steep hills on each Bule.. HIS advance was oppo~ed, but hIS. ea8URlt~e~ were 
slight. The }lulla's resIdence was found to be a mosque, near a village at 
the head of the glen. It was left untouched, bnt all forts in the glen were 
destroyed. As the Atamar Khel, Lashkar Khel, and Khoda Khel Baezais and 
the Khwaezai refused to surrender rifles and to pay fines, offering only a 
p,lltry number of country-made guns, their towers were also destroyed. 

9. On the 26th General Elles moved into the Bohai Dag, within two 
miles of the watershed, by which, according to the map attached to the Durand 
Convention, the boundary of the Amir's territories was to be defined, returning 
thence to Karwarina. General Westmacott moved straight down the valley 
towards Kung punishing as he went by the destruction of towers and forts. 
The Khwaezai, 'Dawezai, Utmanzai, Kamali and Pindiali jirgas having come 
in, terms were dictated to them, ,including provision of free grain, forage 
and fuel for troops, the surrender of all breech-loaders and Enfields in their 
possession, as well as a fixed number of other weapons, and the payment of 
fines. The Khwaezai, with the exception of the village of Kung, complied 
with their terms on the 28th September, and the others who were given to the 
3rd October for compliance have also paid up. The towers of Kung were 
destroyed before the troops left it. On the :19th September General ElIes's 
First Brigade remained at Nahaki, while his Second Brigade proceeded to 
march round the Utmanzai, Dawezai, and Isa Khel eountry. Operations in the 
Mohmand country have been brought to a successful issue. The various 
sections of the tribe have been subdued and punished, and the force under 
General Elles has retired from their country without being molested during 
withdrawal. 

10. Turning now to events on the border further south, in our despatch 
dated the 1st September, we briefly mentioned the rising of the Khyber 
Afi·idis and their attack on the Khyber posts. The pass remained open and 
quiet until the 19th August, and it was believed that the timely arrival of 
troops at Jamrud had greatly discoUraged the Afridi lashkar. On the 23rd, 
however, Ali Masjid alJd Fort Maude were attacked. In the aftemoon the 
garrison of Fort Maude retired under cover of fire from Hoyal Horse Artillery 
guns at the mouth of the Khyber. The Afridis then burnt the post. The 
Bagiari post was evacuated during the night, eleven Zakka Khels deserting 
with their rifles. Ali Masjid was also captured and burnt, the Khyber Hifle 
garrison retiring to J amrud with their rifles. The Landi Kotal post was 
attacked on the 24th August. The garrison consisted of 370 Khyber Rifles, 
composed of 70 Lwargai Shinwaris in whose limits Landi Kotal is situated, 
ISO Zakka and Malikdin ' Khel Afridis and Maligoris, 40 l'eshawaris, 2.~ 
Shilmani Mohmallds, tS Adam Khel Afridis from the Kohat Pass and unarmed 
recruits, munshis, &c. The garrison held out on the 21th, inflicting severe 
loss on the enemy; but, on the 2iith, the Shinwari jemadar was wounded and 
his tribesmen then deserted; Subaclar Mursil, Commanding, was shot dead in 
repelling an assanlt; and the defence collapsed. 

11. From first to last the Khvber Rifles did not lose more than ten killed and 
wounded, whereas they are said "to have in,flicted a loss of 250 killed on their 
assailants. Lieutenant-Colonel Sarrlar Muhammad Aslam Khan, acting on his own 
responsibility, disanned and granted leave to all Khyber Rifles at Jarnrud, except 
the Kuki Khel. We had heard that this measure was proposed, and on learning 
of the gallant way ill which the men of the Khyber Rifles had at first resisted 
the Afridi attack, we telegraphed suggesting recon~illeration of the proposal, hut 
the telegram am,"ed after action had been taken. We have caused an announce
ment to be made that suitable pensions will be given to the families of all those 
members of the corps who died fighting on our side, and that rewards will be 
[iven to those who suflered, by remaining fuithful during the disturbances. 
lJuring September, 134 men of the Landi Kotal garrison CRme in to Jamrud with 
their rifles. This leaves 2i 4 Sniders to be accounted for, out of a total of S36 
in the hands of the corps. The men, other than Kuki Khels, who came in to 
J amrud with their rifles, and were disarmed and given fiifteen days' leave by 
Lieutenant-Colonel Muhammad Aslam Khan, have now been paid up to the end 
of August and dismi..'lBed to their homes. Their names wiII be kept on the rolls, 
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but they have been told that their services are not required at present, and that 
their pay will not recommence unless and until arrangements shall hereafter be 
'made with the tribe for their re.employment. 

12. We meRtioned, in our despatch of the 1st September, that the Ornkzais 
showed signs. of restlessness, and their rising developed at the end of August, 
and assumed serious proportions. At first they appeared to be half· hearted ; 
the Samil faction seemed inclined to hold Bloof, and it was thought that Mullil 
Saiyid Akbar's efforts to raise an Orakzai coolition would prove abortive. On 
the 25th August, however, a large lashkar, composed of Ali Khel~, Alisherzai, 
Mamuzaiand Malia Khels, concentrated near Karappa in Akhel.limits, and 
their advance was only deferred because the Mishtis and other sections still 
refrained from joining. On this date, a force of 250 or 300 Daulatzai~ collected 
in the Ublan Pass, with the view of attacking the Muhammadzai post. On the 
26th, they were reinforced by 600 Firoz Khels and Bazotis, and sent word to 
the Deputy Commissioner that they would disperse if the Kohat salt.duty were 
reduced and 'Swat evacuated. During the night they attacked the old police 
post of Muhammadzai, temporarily held by 25 Border Police and a few armed 
villagers: the garrison retired to the new police post, into which a company of 
infantry had been thrown that same night. The enemy did not attack the n.ew 
post, but retired to the Ublan .. Early on the 27th, a force marched up from 
Kohat and drove them out of the Pass. The Lakka post was attscked on the 
morning of the 27th August, and ShinM\'ari and l:iaifaldarra during the previous 
night. The Lakka and Saifaldarra posts were relieved from Hangu, but as the 
garrisons could not be reinforced, the posts were evacuated; they were 
subsequently burnt by the enemy. . The Shinawari garrison repulsed the attack 
on them, inflicting some small loss on the tribesmen. The ,garrison 
sub~equently evacuated the post, which was then burnt. On the 28th, a night 
raid was made on Kahi, and the police lock-up partly burnt; the villagers -
turned out and the raiders decamped. On the 29th, the bazaar at Nariab was 
looted and the school·house burnt. On the 30th, news was received from 
Fort Lockhart that the posts on the Samana were ~ul'rounded by a force of 
Ali Khels, Mainuzais, Alisherzais, Mishtis, Shekhans and Malia Khels. The 
Mishtis had sent the Political Officer a m'!lssage that, though they had joined 
with reluctance, they now intended. pursuing hostilities to the bitter end, 
and to burn every village to the foot of the Sufed Koh, unless the demands 
formulated by the Afridis were complied with. The Daulatzais and Sturi 
Khels returned to their homes, lea.ving only a few men to hold the Ublan 
Kotal. They sent a message to. the Deputy Commissioner that they engaged. 
in hostilitie~ owing to the enha~cement of the salt-duty, and the occupation of 
Swat, Samana and Waziristan, and th.'1t, if even the first request was granted, 
they would cease hostilities, otherwise these would be recommenced on the 3rd 
September by a force twice as large as before. . 

13. On the 31st August two regiments of Native Infantry and a regiment 
of Native Cavalry were sent from Peshawar through the Kohat Pass. No 
opposition was encountered, and throughout the recent disturbances the Kohat 
Pass Afridis have held aloof and have at no time joined the enemy. 

14. During the last few days of August, the enemy remained in large
numbers before Gulistan, sending out raiding parties daily to harass the 

,valley below and firing into the posts at night. Early in September con
pingents of Afridis, who. g:ave out exagl5erated accounts of their proceedings 
In the Khyber, began to Jom the Ornkzals. A half·hearted attack was made 
on Gaustan on the evening of the Rrd September. The enemy would not 
risk an -assault. During the next few days the lashkar continued to invest 
the Samana posts,cmt the telegraph line and commit other acts of aggres
sion. On the 11th an Afridi lashkar, headed by Mulla Saiyid Akbar and 
Mir Bashar, reached Khwaja Khidar and was seen moving down the 
Khanki valley. below the Samana ridge. The Daulatzai lashkar was 
at Lar And Khel and moving about in the Mastnra valley. General Yeatman-' 
Biggs, by moving eastward along the range, checked a meditated attack on 
Hangu, but during the night his own rear guttrd wa~ smlu·tly attacked, 
while on the crest between Tsallai and Saifu.ldara. On the 1 tth scarcity 
of water compelled the force to return to Hangu; JI!ld in their absence,' the 
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lusbkar attacked the Crag Picket and Saragarhi in force. Saragarhi fell 
after a very gallant resistance, and the garrison of 23 men of the 36th 
Sikhs were killed. The HanJl"1l force .again moved up to tbe Samana o? 
tbe night of the 13th, and reheved Guhstan and Fort Lockhart. The Samil 
lashkur in great force opposed General Yeatman-Biggs's advance at Gogra, but 
the fire of his guns drove them from their position with loss. . 

15. Towards the end c.f September, it was reported that the Orakzai pickets 
left in observation near the Samana had dibappeaIed, and that the Sanlil 
Orakzais, very disheartened, were anxious to make terms. The Mishti~, 
~hekhan and Malia Khels ~ent in a petition on the 22nd September, alleging 
that they had been driven to hostilities against their will, and expressing a 
desire to make peace. They added that the Afridis and Gar clanij had ~ent a 
deputation to Kabul, but that they had declined to go and were awaiting the 
decision of Government. That the Afridis and Orakzais eent deputations to 
the Amir, is true, as we know from the British Agent at Kabul, but the Maliks 
and Mullas were stopped at Jalalabad under orders from the Amir, who refused 
to help them, and ordered them t.o return. A notification by His Highness 
announcing his refusal to help the Afridis has been published at Kabul. 
An Afridi headman, who had started for Kabul, has returned to Timh and 
warned all his tribesmen not to go to Kabul, as the Amir had ordered the 
alTest of any Orakzai or Afridi deputations who might arrive there. 

16. Sadda in Kurram was attacked on the night of the 31st August; and 
Balish Khel on the following day. The enemy were beaten off by the villagers 
aided by the Kurram Militia. The camp of the flying column was attacked at 
Sadda on the night of the 16th September by a lasbkar of Massuzais ; there 
were only a few casualties; the enemy's loss is believed to have been heavy, 
!lnd the attack was not repeated. 

17. As we have already acquainted Your Lordship in telegraphic corre
spondence, we are of opinion that the situation created by the Afridi and 
Orakzai unprovoked aggression is so grave and so subversive of our dominant 
position on the frontier, that nothing short of dictating our own terms in tbe 
heart of the country will meet the occasion. We had given neither tribe 
any cause of offence, Our relations with the Afridis, founded upon tribal 
subsidies and payment for tribal service on the I{hyber route, had stood the 
test, almost unbr(lken, of sixteen years' experience. Their country has not 
been touched, and they have been left to govern themselves undisturbed. The 
Orakzais, since they were punished six years ago for raiding in the Miranzai 
valley, have been left equally undisturbed. The present risings have been 
stirred up from within and have not been excited by any action of ours. We 
helieve that the demands which they have formulated are after inventions put 
forward to cloak an outbreak which is fanatical in its origin. 

18. Orders were issued on the 3rd September for the concentration ()f 
forces for an advance into Timh, to exact reparation from the Afridi and 
Orakzai tribes for their unprovoked ag~ession. The Tirah Expeditionary 
Force will be under General Sir William Lockhart with Sir Richard Udny as 
:bis Chief Political Officer. The advance will probably commence about the 
lllth October. 

19. We mentioned in our last despatch that the Amir had emphatically 
·denied that men of his regular army had joined the Adda Mulla, and personally 
-engaged that no such act of hostility would ever be committed by them. Several 
very interesting communications will he found among the enclosures of this 
<les)Jatch, indicating the attitude which the Amir has adopted towards the 
authors of these frontier disturbances. The Viceroy in a letter dated the 30th 
August, expressed rus pleasure at receiving the Amir's assurances, and, after 
giving His Highness some details of the information which indicated that 
Afghan tribesmen had joined the llulla of Addu, requested the Amir to 
publicly announce to the tribesmen through his local officers that, if they 
crossed the border and joined in disturbances against the British Government, 
they would incur his displeasure. The opportunity was taken to tell Hi~ 
Highness of the situation in regard to the disturbances on the border, and of the 
Government ot India's determinati~l to deal with the tribes concerned in a 
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manuer to make clear their supremacy. The British Agent at Kabul having 
heard reports that Afghan subjects and soldiers were joining th~ Adda Mulla's 
lashkar in large numbers, addressed the Amir on the subject, of his own motion, 
ou the 21st August. This elicited from the Amir an autograph letter to the 
eftect that. Afghan subjects, from fear of His Highness, could not have openly 
joined the Mulla; they might have joined secretly, but instructions had been 
given to the officials in Ningrahar, they were keeping secret watch and had 
rece!1t1y dispersed a gathering of 500 men who were intendi~g to join the Mulla. 
TheAmir added that he was powerless to prevent men gomg secretly: but as 
far as possible he would watch their movements. The Amir adopted a similar 
strain in ~plying to ~he Vic,:roy's letter of th? 3~ Au&"u~t: He protested that 
he was domg everythmg possible to prevent hiS subJects Jommg the Adda Mulla, 
but that it was impossible to prevent those who m~ht "join him during the 
night, travelling like thieves by unfrequented. roads. The Amir professed to 
attach no importance to the reports that the troops assembled at Peshawar were 

. intended to advance on Kabul, and added assurances of friendship ann loyalty to 
his engagements. 

20. His Highness evinced his desire that we should be made acquainted with 
his sentiments by sending, through Kandahar and Quetta, a copy of the lette," 
which His Highness had already sent to the Commissioner of Peshawar denying 
that Afirhan soldiers had joined in the frontier disturbances. In this, he enclosed 
one of the proclamations issued by the Adda Mulla, inviting the tribesmen of 
Afghanistan to join the jehad, and said that the Mulla had sent many such to 
his disciples in Afghan territory. 

In acknowledging this letter, the Viceroy took the opportunity of informing 
the Amir of the intention to despatch a force into the Mohmand country "to 
search out the Mulla of Adda and his lashkar, and to disperse and destroy them," 
and if necessary to follow him up to Jarobi, or to any place similarly situated; 
at the same time His Highness was assured that the British troops would not 
remain in the country and would not go further into it than was necessary to 
carry out the object with which they had been despatched ; and that if the 
Mulla should take flight across the mountains into the Kunar valley, the troops 
would not follow him beyond the watershed, but the Government of India 
would look to His Highness to deal with him as he deserves and restrain him 
from exciting the tribesmen to further acts of hostility. 

21. In his reply, dated the 1.2th September, the Amir said that the Adda M ulla 
was unlikely to enter Afghanistan, as he had acted badly (towards the Amir), 
but should he do so the Amir would expel him, " so that he may go towards 
Arabia, because he is a very wicked person." His Highness expressed a hope 
that the troops going in pursuit of the Mulla would not advance too far lest 
confusion should arise among the troops i!l Kunar . 

. 22. That the Amir has taken effective means to make his attitude known 
is evident from the fact that, while the Mulla of Adda's intentions were 
still matter of uncertainty, he received, on the . 1st September,a.communicatioD; 
from the Amir, as a result of which he broke up his gathering and returned to 
his home at Jarobi, giving out that the Amir had ·orderedhim to postpone 
fighting for eight days, or till further orders, and that meanwhile His Highness 
was consulting his military officers, and would communicate his decision later. 
Major Deane has obtained an original letter, dated the 2nd September, written 
by the Adda Mulla to the Mian Guls, in which he magnifies the successes 
of the Afridi and .orakzai lashkars in the Khyber and on the Samana, and 
mentions having received a letter to the above effect from the Amir. We have 
sent the letter which Major Deane obtained in original to the Amir, as an 
instance of the way ill which His Highness's name had been made use of by 
the Mulla. About the time that the Mulla received the Amir's letter, news 
was received that the Amir's cavalry at Peshbolak had 11!rned back a 
lashkar of the Sangu Khel Shinwaris which had started fOl:" ghaza. . It is 
not improbable that the paper which the Mulla received, arid of which 
he gave an interpretation suited to his own ends, was the Notification alread,Y 
alluded to in the 15th paragraph. In that, and more especially in His Highness s 
letter to the B~tish Agent at Kabul, the Amir with cbaracteristic c1tlHT!ltls,", 
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and shrewdness turns against the fanatical tribesmen their pretensions to wage 
jehad ; and from their own scriptures and actions he demonstrates them to be 
no true Moslems. 

We have, &c., 
(Signed) ELGIN. 

G. S. WHITE. 
J. WESTLAND. 

Enclosure No. 1. 

M. D. CHALMERS. 
E. H. H. COLLEN. 
A. C. TREVOR. 

Letter from L. W. Dane, Esq., Officiating Chi~l Se9retary to the Government 
of the Punjab, to the Secretar,!J to ,he Government of India, Forei!J1l 
Department, dated Simla, 23rd Au.qust 1897. 

With reference to the telegrams of to-day from the Commissioner, Peshawar, 
I am desired to submit, for the information of the Government of India, and such 
action as may be considered necessary, the following remarks. 

2. The position as regards the attack by the Afridis on the Khyber postll 
is a curious one. There is no one to fight against except their own levies. 
Under clause (2) of the Pass Agreement the Afridis undertook to maintain 
order throughout Khyber in consideration of certain allowances; and under 
clause (5) they were not to require military aid from India for this purpose. 

The Khyber Rifles (then called Jazailchis) were under clause 6 not to 
eonstitute a Government force. Thus the Afridis are, so far as the Khyber is 
<-'Oncerned, in the position of attacking their own agents, whom we are not 
pledged to defend. . 

At the same time the Lieutenant-Governor thinks that, if the Khyber 
Rifles, true to their salt, make a stand, and do not go over with th~ir arms and 
ammunition to the tribal lashkar, we should by all means strengthen their 
hands in any way that we can without weakening our position at Fort Jamrud, 
or losing sight of the fact that we now have to deal with the tribe as a whole, 
and that our ultimate objective may have to be Tirah and Bazar. 

Enclosure No.2. 

Letter from L. W. Dane, Esq., Officiating Chief Secretary to the Governme1lt 
of tlle Punjab, to thlJ Secretary to the Government of India, Foreign 
Department, dated Simla, 25th August 1897. 

t 
I am directed to forward, for the information of the Government of India, 

<-'Opies of telegrams, and to point out that the Lieutenant-Governor has already 
emphasized the necessity for immediate reinforcements for Kurram. 

2. I am again to intimate that the Lieutenant-Governor is still of the same 
opinion. It is true that, as the Officer on Special Duty, Kurram, has reported 
that the Kurram Militia may be fully relied on and the Turis are behaving 
loyally, there is not apparently any immediate danger to Para Chinar, though 
Sadda is much exposed and isolated, and must be a source of anxiety. Still it 
mnst be remembered that the Cantonment of Para ChinaI' is very open to attack, 
and serious damage could be caused even if the defensible enclosure remained 
intact. The Turis also are badly armed and the assembling on our immediate 
border of these large collections of Khostwals under Sardar Sherindil Khan. 
who was reported to have taken a considerable military force with him, must 
create a feeliLg of great unrest throughout the valley, and lead to general raiding 
which our small garrison at Para Chinar could not prevent. 

3. The Lieutenant-Governor is aware that the present demands upon onr 
troops elsewhere are alreauy severe, but even 80 he considers that an early 
attempt should be made\to strengthen our position in Kurram, as we cannot 
afford in the preseut staM of feeling on the frontier to risk a repetition of the 
Shankargarh and Khyber in('idents. In this connection I am ~o intimate that, 
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as matters stli.nd Itt present, &nd if the Afridi rising is promptly put down, His 
Honour is disposed 00 concur in the opinion expressed by the Commissioner as 
to the situation in Waziristan. 

4. The Deputy Commissioner of Kohat reports that the wire 00 Kurram 
has now been cut, but I am 00 request that, as soon as possible, intimation may 
be sent 00 Officer on Special Duty, Kurram, of &ny measures that are contem
plated with the object of stren,,~ening his hands. It is unnecessary 00 point 
out that, with a rising in Tirah, a strong force in Kurram would probably be 
extremely useful, so that in reinforcing the garrison we shall not be locking 
up troops nselessly. 

Enclosure No.3. 
Extract from Letter lrom L. W. Dane, Esq., OtficitLtill9 Chief Secretary to 

Government, Pl~njab, to the Secretary t~ ifte Government of India, 
Foreign Department, dated Simla, 25th August 1897. 

IN continuation of my letter dated 12th instant, I am desired 00 submit, 
for the information of the Government of India, a report on the recent attack 
on the Shankargarh town and Fort, and to communicate the following remarks 
of His Honour the Lieutenant-Governor. 

It was hardly teo be supposed nfter the settlement of last yenr that the 
assured cians of the Mohmands would have joined in the raid on Shankargarh, 
regardless of their pledges, their allowances and their jagirs and possessions in 
British terrioory, more especially as the lending Maliks of the Mohmand tribes 
adjoining British India had come in and tendered their services on 28th ultimo. 
But the fanatical wave which has been passing over the tribes has swept away 
all prudential considerations, and His Honour has just henrd that the Afridis 
have committed themselves, and thus the revolt of the tribes on the Peshawar 
border is complete. 

Having re~ently recommended that a force should be sent through the 
Salarzai country of Boner, and in view of the present attitude of the Afridis 
His Honour feels that it is for the Government of India to decide whether an 
immediate advance into the Mohmand country is possible. He has no doubt 
this should be done ultimately, and that the Utman Khel also should receive 
attention at the same time. And he does not think this expedition should be 
postponed longer than is necessary, because the Mullah Adda is said to be 
making fresh attempts to raise the Mohmands, and the Afridi rising will very 
possibly rekindle their fanaticism. Moreover, the autumn crops are new in 
the grcund and they will be cut by the end of October. The Lieutenant
Governor's reasens for saying that we should visit the Mohmand country are as 
follows :-

(1) The raid 011 Shankargarh, a British village immediately under the 
Shabkadar Fort, is the most open and audacious violation of British 
territory which has occurred in the Peshawar District, or indeed in 
any frontier district for many years. Their success on the present 
occasion is the more regrettable, as previous attempts in 1852 
and 1863 were repulsed, and our failure. to 'protect the town now 
will be much noticed on the frontier. 

(2) It seems absolutely necessary, owing to the widespread fanatical 
risin/Z whicj:J. commenced at Malakand and has culminated in the 
Khaibar, to re-assert our supremacy in a very marked manner, and 
without the delay and uncertainty which attach to the more lenient 
course of imposing a fine or a blockade. Nor does Sir Mackworth 
Young consider thttt the confiscation of jagirs and allowances by 
itself is a satisfactory way of settlin~ such nn outrage, if only 
because their permanent confiscation WIll not suit our own purposes; 

(3) The force assembled ill the Peshawar Valley is, His Honour under
stands, sufficiently strong nnd sufficiently mobilised to carry out 
punitive expeditions in any direction that may be necessary without 

. risk, delay, or much extra expense. 
{ 4) The flagrant breach by the Mohmallds of the enga.,o-ements into 

which they have so recently entered demands exemplary 
punishment. 
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It must be admitted that a puuitive expedition will not touch many of 
those who joined the rnid, a large proportion of the rniders having come from 
the territories of His Highness the Amir of Rabul. But the principle which is 
one of the cardinal points of our frontier administrntion must be asserted that 
those through whose territory the raiders passed and from whose territory 
they launched the raid on British territory should be held primarily responsible, 
and a force advancing by the Gandab Valley, "especially if it can be supported by 
a column from the Malakand Field Force marching through tbe Utman Rhel 
country as previously suggested, will be able to deal with a considerable number 
of the tribes or sections which were implicated in the raid, and at any rnte with 
all of those who are under special obligations of loyalty to us. 

The Lieutenant-Governor therefore concurs in the Commissioner's proposals 
contained in parngrnph II of his letter including his remarks regarding the arms 
to be demanded, which however may require further consideration hereafter. 
For the present he considers that the payment of all allowances to the 
Mohmands should be suspended, and not restored except under the orders of the 
Govenunent of India. 

The confiscation of the Halimzai jagirs of the value of Rs. 4,500 at Panjpao 
in British territory tempornrily or permanently iii a matter which requires 
separate consideration, and the extent to which the Tamkzni Mohmlluds were 
implicated requires further elucidation. The Lieutenant-GoveTllor hopes it may 
be found that this tribe genemlly repudiated the rai(lers, but if 300 members 
joined, some notice must be taken of tbeir conduct. 

As regards the conduct of ollr own villagers, I am to suggest the further 
report may be awaited. General instructions in regard to the treatment of 
British subjects who have joined in tribal risings ha,"c been gh"en to the 
Commissioner which are applicable to the present case. 

The Lieutenant-Governor wishes the recommendations made in thi~ letter 
to be considered subject to such measures as may be imme(liately necessary with 
reference to the Afridi and Orakzai rising. These tribes occupy It central 
position with opportunities of raiding at many points along a frontier extending 
tor about 120 miles, from Fort Michni to Para Chillar, and from the preHent 
attitude of the Afridis it seems unlikely that they will settle down without 
being visited by our troops. If an expedition into Timh is undertaken, thig 
~hould be done as roon as possible and then the Mohmand question may have 
to wait. 

Sub-Enclosure. 

Extract from Letter from Sir R. ["tiny, Commissioner atlll SUJ'el'intelldnli, 
Peshawar Division, to the Officiating Chief Serretary to UOl'al1mpnt, 
Punjab, dated 17th August 1897. 

It only remains to consider the lorm in which puniHhment shoul(\ he 
awarded. If, as I imagine will be the case, the Government of India 8till wish 
that the assured clans should receive allowances in lieu of what they formerly 
enjoyed during their counection with the Amir and the Khan of J,u Ipura, it 
"eems to me absurd to demand only pecuniary fines which, even supposing that 
we could enforce payment of them without military operations, we 8boul<1 begin 
at once to repay as it were inhRlf-yearly instalments when we distribute their 
subsidies. I am quite certain too that, if we recommence these allowances bef(,re 
we hRve taught the Mohmands by a severe lesson that we can distribute bullets 
OIS well as rupees, they will fuil to lllderstand our leniency, and our relations 
with them will never be satisfuctory. Sooner or later in fact we shoul<l be 
compelled to teach them this lesson whether we like it or not, amI surely no 
opportunity could be better than after this unprovoked attack. I therefore 
recommend strongly that a field force should be a'ssemhled at Shabkadllr as 
'luickly as possible, to advance by the Gandab route, and to search out the whole 
tract' of cOUlltry south of the Koh-i-Mohr range referred to in the prece<li"~ 
paragrnph. This must be dorie belore the autumn crops are off the ground, an(1 
1 would demand from each section not a pecuniary fine but a certain number of 
breech-loading rifles on pain of our de.~troying their villages and crops. It is 
notorious tbat most of our stolen rifles find their way into the Mohmand an(1 
neighbouring countries, all< I tIl(" \\r"hlllltnrl" ,u! a tribe are probably better anne<! 
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than any other on the border, W! we found to our cost in the fight near Shabkadal' 
on the 9th August. This therefore would be the most appropriate way of 
punishing them, and, though we have no means of ascertaining the exact number 
of such arms in the possession of each section, the number to be demanded might 
in each case be apportioned at the rate perhaps of one in five of the estimated 
fighting strength of the section. If the number of arms thus demanded were 
produced, no harm should be done to crops beyond the cutting of forage for 
cavalry horses, gun mules, and transport animals; but in case of only partial 
compliance additional crops might be cut to the value of Rs. 500 for every rifle 
short of the required number, and 1n the case of absolute refusal villages and 
crops should be destroyed wherever found. The non-Mohmand clans in the 
tract of country to be overrun, viz., the Utman Khel and KandRhari Safis, are 
probably less well armed, but these tno should be similarly dealt with, though 
perhaps the proportion of arms to be demanded from them should be pitcherl 
rather lower. It is impossible of course at present to say how fur it might be 
found necessary to modify the foregoing details in practice, but I trust I have 
said enough to give a general idea of the manner in which I think that punish
ment shonld be inflicted, and if these measllrjlS are carried out we might resume 
payment of allowances to the assured clans of the Mohmands in the spring of 
1898. I think, however, in any case that the allowances due for the current 
half-year, ending on 'we 30th September 1897 should be forfeited, and, as I 
have said already, the Panjpao jagirs of the Gandab HalilUzR:is should be 
confiscated for three years. 

Enclosure No_ 4. 

(Tele.qrapltic.) From the Commissioner of Peshawar to the Fore':gn Secretar.,!, 
Simla, dated 29th August, 189i. 

Reports state that Adda Mulla is still at Jarobi, but do not mention any 
following with him. 'Afridi messengers, however, had reached him with 
information that Afridi and Orakzai lashkars had collected to attack the Khyber 
and Samana, and urging him to collect a fresh lashkar for action on, the Shab
kaddar border. Mulla replied that he had sent letters to summon lashkars from 
Ningrahar, Kunar and Jalalabad districts, which he expected to arrive in a few 
days, and he would then start again. Meanwhile, he is reported to be having It 
large quantity of wheat ground. A letter from the Fakir of Swat has alsg 
reached Adda Mulla, pressing him to send a lashkar against the Khan of Dir, 
because the latter had sided with Government and had prevented Ghazis from 
coming down the Panjkora line. Adda Mulla accordingly wrote to Khan of 
Nawagai, urging latter to send him at Jarobi a lashkar of the peqple living this 
side of the Tonga watershed, and to despatch another lashkar of peoRle living to 
the north of that watershed against the Khall. of Dir. 

( Telegraphic. ) 

Enclosure No.5. -

From the Commissioner of Peshawar t:J the Foreign Secretary, 
Simla, ~lated 29th AU:7ust, 1897. 

After consultation with Deputy Commissioner it appears that, although we 
know that a large number of Utman Khel tribesmen were with the Adda Mulla 
at Shabkaddar, we have no particular information with regard to the villages of 
this tribe adjoining the Peshawar border east of the Swat river, but as men of 
Sapri on this border were certainly killed at Shabkaddar, it is more than 
probable that the Utman Khels of the same neighbourhood were also implicated 
on that occasion, and, in any case, it would seem that these Utman Khels deserve 
punishment for joining in attack on Malakand. I do not think, therefore, thet'e 
is any need for ns to enquire into the doings of particular villages, and the mct 
that Utman Khels were certainly engaged in considerable numbers, both at 
Malakand and Shabkaddar, makes it necessary that every corner of their country, 
both east and west of the Swat river, should.be searched out and punished. As 
regards the Mulla of Manki, although it would be tno much to suppose that he 
has not passively encouraged his disciples in this jelutd, there can 'be no doubt 
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that he has made illness a pretext for never moving from his house atSpankham, 
and we have heard nothing of his circulating inflammatory letters like other 
Mullas. The Deputy Commissioner and I, therefore, think that he might be 
addressed by parwana in the following terms: "Troops are about 1A? ~e se~t 
into the country of the U~an Khel, among whom you are now ~esldmg,. In 

order to pmIish them for their r~cent unprovoke~ a~tacks; but ~ no mform~t~on 
has been received of your haVing taken any active part .agal~lst the ~{rltIs~ 
Government, you may, it: you cho?se, save yoursel~ fro~ b~lllg mcluded I? thIS 
punishment by ~coming mto t~e Village of Kh~shkl, wh~ch IS the home of your 
family, in the Nowshera TahSIl. If you do thiS, you Will n?t be moleste~l, but 
if you neglect this waming, when the troops advance, you Will be treated III the 
same way as the tribesmen with whom you may be fOWld." 

Enclosure No. 6. 

Kharita from His Excellency the Viceroy and Governor-General of India, 
to His Highness the Amir of Afghanistan, G.C.B., G.C.S.!., dated Simla, 
30th August, 1897. 

After complilUents.- It i.lYe me pleasure to read the letter of' Your H igh
ness to the Commissioner of Peshawar, dated the lXth Habi-ul-Awalla15 H., 
corresponding to the 18th August l!i9i. The dellilll which Your Highness has 
clearly expressed therein, of any complicity on the part of Your Highness's 
officials and sepoys of the regular anny, was made in II still more marked manner 
by the public uttemllces of Your Highness at the Darbar held on the previous 
day. Your Highness lUay rest as"ured that I shoul,) not have suggested the 
possibility of so grave a breach of the relations th~ must subsist betweeJi friendly 
allies had I not had reason to think that the comp . s nulde to me were well 
founded. That Your Highness has taken thus early t . . to 1!!ake 
public an emphatic repudiation, on behalf of yourself amI your official of any ~ 
complicity with the, actions of the Mullas, who have been stirring up S\l'ife on 
the borders of India, justifies the hope that the charges made can be di"proved, 
and that for the future no doubt will arise of the loyalty of Y ~ur Highness's 
subjects and servants to the alliance with the British Goyemment which 10nr 
Highness has a"uain so openly professed./ 
. It is right that I shouhI tell Your Highness the information which I ha\'e 
received' which indicates that tribesmen from Your Highness's territories have 
joil~ed the M~II.a of Hadda, and have\ in other respects, committed aggression 
agamst the BntIsh Government. Bodies of men from J alalalY.ul district crOl'sell 
the Kabul river openly with flags flying and drums beating. After the fight at 
Shabkaddar they returned ill the same manner, carrying their dead and helping 
their wounued. On the side of Khost numbers of camels stolen from my troops 
in Dawar have been taken across the border, and it is even reported that these 
camels have been ordered to be collected by Sardar Sherindil Khan. Your, 
Highness will no doubt recognise the propriety of directing the restoration:of
camels belonging to the Govenunent of India, which have been _tolen and 
calTied into Afghan territory. 

Your Highness has said that" tribesmen caft never join such II movement 
openly for fear of me. If anyone has come he must have gone ;;ecretlv." 
What I now ask Your Highness, in accordance with those assurances of frie;.d
ship which you have so readily mal)e, is that you will publicly announce to the 
tribesmen through your local officers that, if they eross the border and join in 
disturbances against the British Govemment, they will incur your displeaNure. 
The belief is entertained by many misguided persons that they will not incur 
Your Highness's displeasure by actinO' in a hostile manner against the British 
Govemment, and this belief can be ,lispelled if Your Highness's local officers 
will keep watch along the Kabul river and at other places in order to prevent 
Your Highness' subjects from crossing the frontier with hostile intentions, 
whethl I' secretly or openly. . I ask Your Highness, therefore, to issue orders to
this effect. 

I mention, for Your Higbness's infonnation, the following mcts regarding 
the disturbances that have ari.«en among the tribes. These disturbnces were 
wholly unprovoked and cannot be tolerated. I detailed a fOrce of troops to. 
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punish the tribesmen concerned in the attack upon Malakand and Chakdarra. 
This force has visited the Upper Swat valley and received the submission of 
the tribesmen there. 

The circumstances of the Afridis are these ; they have been stirred up to 
break their engagements of mauy years' standing with the British Governme';lt 
and to display hostility. The men who are responsible for this are Mulla SaId 
Akbar, Aka Khel, and Mir Bashir, Malikdin Khe!. Some of the Afridi tribe in 
the Khyber have remained true to their engagements, bnt they were unable to 
resist the attack of the rest of the tribe. The posts have been burned, and the 
rm<l is now nndefended aud closed to the passage of kafilas. In the present 
state of the frontier, the carriage of valuable goods and especially of warlike 
stores mnst necessarily be for the time discontinued. 

I shall deal with the Afridis and any other tribe which attacks the British 
border or British posts in a manner to make clear the supremacy of the British 
(ffivernment. I am glad to learn that Y onr Highness in Darbar characterised 
as false and nnfonndeu the story concocted by designing persons that the troops 
assembled at Peshawar were intended for an attack on Kabu!. Y onr Highness 
is well aware that, so long as Your Highness on your part observes the 
obligations you have nndertaken to the Government of India, the Government 
of India. will honourably adhere to its promise of supporting Your Highness's 
Government. • . 

Enclosure No. '7. 

(Telegraphic.)' From the Commissioner of Peshawar to the Foreign. Secretar!/, 
Simla, dated 30th August, 1897. 

A large number of Muilas from Ningrahar IWd many other subjects of the 
Amir from the Jalalabad district, namely, Khugianis, Shinwaris, Dehgans and 
Ghilzais from Surkhrud, are said to have been included in the Afridi gathering, 
which finished its operations in the Khyber by burning the I,andi Kotal post on 
the 25th. The leaders of this gathering are also said to have sent a letter to the 
Amir through the Sartip of Dakka announcing their capture of Landi Kotal, and 
offering to make it over to Afghan troops. Lastly and most :flagrant of all, the 
day after Landi Kotal had been taken and the Afridi gathering had retired to 
the Bazar valley, a contingent of Sangu Khel Shinwaris, with two standards, 
came up through Landi Khana and stayed a night or two in thernined post at 
Landi Kotal, but finding they were too late to dp any mischief returned home
ward on the 2~th. On the other hand, it is said that a lashkar of Safis from the 
fur distant valley of Tagoo, fifty miles west ot J alalabad, whicq had started 
under the leadership of Sufi Burhan-ud-din, a well-known Ningrahari disciple 
of the Adda Mulla, was stopped at Jalalabad under instructions from the Amir_ 
Except a detachment of forty men- of the Abdal Khel section, the Kuki Khel 
Afridis of Tirah seem to have held aloof from tije Afridi lashkar of all other 
clans, which attacked the Khyber posts from the 23rd to the 25th, but on the 
morning of the :-&6th, after the main lashkar had withdrawn from the Khyber, a 
contingent of five hunch'ed Kuki Khel from Rajgal appeared at Ali Masjid in 
urder, it is said, to make some show of joining the general movement, and thus 
to save their houses in Tirah which the Mullas had threatened to burn if they 
continued to hold aloof. . It is believed to have been the men of this contingent 
who were sniping for a few nights round Jamrud, and who fired on a cavalry 
patrol at the mouth of the Pass, but they are now reported to have returned to 
Tirah, and for the last night or two there has been little or no firing at ,J amrlld. 
Zaman Khan, a brother of Malik Amin Khan, Kuki Khel, who is with the 
Sipah Salar in the Amir's service, was at home on leaye and is said to ha,"e 
come down with the Kuki Khel contingent to Ali Masjid, whence he sent ilia 
message to Amin Khan that the Sangu Khel Shinwaris were under orders from 
,lnlalabad to join the gathering in the Khyber, and that he himself had receivcli 
a firman from the Amir nppointing him Malik of the Kuki Khel. as his brother 
ill,,! turned Kafir. This is Amin Khan's own storv. . . 

15258· 
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Enclosure No.8. 

Extract from letter from Captain H. Daly, C.l.E., Deputy Secretary to the 
Government of India, Foreign Department, to the Chief Secretary to the 
Government of the Punjab, dated Simla, 31st August 1897. 

I am directed to acknowledge the receipt of your letter dated 25th August 
1897, regarding the recent attack on the ShaI)kargarh town and fort by a 
gathering under the Adda Mu~la. . . .. . 

The Lieutenant-Governor s VIews as to the desIrability of despatchmg an 
expedition into the Mohmand country have been read 'Yith interest. The. con
sideration of this question has, however, been temporanly postponed pendmg a 
decision as to the steps to be taken for punishing the Afridis for the unprovoked 
breach of their agreements with Government, and their attack on the posts in 
the Khyber Pass. 

The payment of all allowances to the Mohmands should certainly be 
suspended and not restored except under the orders of the Government of India. 

The Lieutenant-Governor's opinion as to the suggested confiscation of the 
Halimzai jagirs in British territory will be awaited. 

Enclosure No.9. 

Letter from L. W. Dane, Esq., Officiating Chi~l Secretary to the Got'ernment 
of the Punjab, to the Secretary ta the Got'ernment of india, Forei!]n 
Department, dated Simla, 30th August 1897. 

I am directed to acknowledge the receipt of your endorsement dated 
28th instant, asking for an e~pression of the Lieutenant-Governor's opinion on . 
Major Deane's proposal in regard to the }Iulla of Manki and the punishment of 
certain Utman Khel villages close to the British border, and in reply to convey 
the following observations of the Lieutenant-Governor. 

2. His Honour accepts Major Deane's statement that the villages ofPranghar, 
Bucha, Nawadand and Sapri were implicated in the Malakand attack, and it has 
been reported by the District Superintendent of Police, Peshawar, that 80me 
Sapri people were kiJIed in the attack on Shabkaddar. Under these circum
stances, Sir Mackworth Young considers that the Utman Khel viJIages adjoining 
the Charsadda border, which are still under the political control of the Deputy
C.ommissioner, Peshawar, should certainly be visited, and reparation exacted and 
the surrender of arms demanded in such numbers as the Political Officer may 
determine with reference to the condition of the tribe. The Political Officer will 
doubtless also remember that the Laman Utman Khel villagers cultivate a~ 
tenants on nominal rell,ts large areas, some 1,1)00 acres, in the Briti8h village of 
Tangi Barakzai. 

3. The Lieutenant·Goyernor would again draw attelltion to the suggeHtion 
made in paragraph 6 of my letter dated 8th Augu~t 1897, that a force from 
Abazai should co-operate a."aainst these villages, which wiJI prevent the possibility 
of their breaking out to the south-east on the aovanec of our troops, and 
damaging the Swat canal head works or the Nawadand IUlueduct. 

4. As regards the Manki MI111a, the Government ofIndia are doubtless aware 
that he is a British subject and by birth a resident of Manki near Nowshern. 
He has in recent years purchased considerable eMtates at :\Iulla Kili near Kheshgi 
on the Swat canal in that tehsil and the rich village of Gumatai in the Charsadda 
1:ehsil. For some years past, however, he has spent the hot weather at Spank
hara at the head of the Darwazgai Pass in the Totai country just across the 
border of British India. During the demarcation of the Peshawar border in 
1894, he was believed to have been the cause of the trouble at Darwazgai, when a 
body of several thou1;and "Gtman Khels and Totaiwals collecW, but the matter 
was skilfully handled by :\Ir. Waterfield, Commandant, and Subadar-Major 
Abdul Rauf, Khan Bahadur, of the Border Military })olice, and no actual 
coliision occurred. During the Chitral expedition the M ulla of Manki remained 
at Spankhara, having announced that he was going into a Chihlam, or forty 
<lays', retreat, to pray for tbe success of the Swatis, and must not be disturbed. 
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ii. In the present disturbances he has apparently followed the same course of 
conduct. The evidence for and against him as derived from the daily telegrams 
is the following :-

Captain Minchin reported on 29th July that he had joined the enemy with 
the Utman Khel. Major Deane, however, noted that there was no sign of this. 
Commissioner, Peshawar, in his telegram dnted 30th July, stated that the 
Manki Mulla had not moved from Spankhara. In Major Deane's telegmm of 
IIrd Angust it was noted that a brge body of Utman Khel, who had been 
marching up from the direction of Darwazgai, returned, but there is no mention 
of the Manki Mulla being with them, and from Major Deane's letter dated 
8th August, it would appear that the Mulla did not actively side against us. 

6. On the whole the Lieutenant-Governor, therefore, especially as the Mulla 
is now an old man between 70 and 8Q years of age, concurs in the proposal of the 
Commissioner, Peshawar Division, and would send him the parwana suggested 
in that officer's tele.,aram of Angust 29, with 'the modifications indicated on the 
margin to emphasize the fact that he is a British subject and therefore owes 
special allegiance to the British Government_ He has a considerable following 
in the Utman Khel country, in Lower Swat and in the British pergana of 
Hashtnaggar in Peshawar, but his influence in Nowshera is rather on the wane, 
as his iconoclastic tendencies are too rigid for the pleasure-loving Khattaks, 
while across the border\iven his quie8cence in 1895 rather damaged his reputa
tion as a cha!!!. pion of Islam. 

Enclosure No. 10. 

Letter from the Secretary to the Government of [ndia, to tlte Chief Secretar,ll tt; 
• the Government of the Punjab, dated Simla, 1st September 1897. 

I AM directed to reply to your letters as noted in the margin. In the 
first you co=unicated the conclusions 

Dated the 21st August 1897. to which His Honour the Lieutenant-
30th . 

" "". Governor had come regarding the com-
plicity of the Bunerwals in the recent fighting at Malakand and Chakdarra, and 
in opposing the advance of a British force into Upper Swat; you also stated His 
Honour's proposals for dealing with the Bunerwals. 

2. Since the receipt of this letter, information has been received from 
Sir Richard Udny as to the sections of };unerwals who have fought against 
British troops, and his recommendation is that the tribe shonld be visited in 
their own country and pnnished there. 

3. Meanwhile, certain advances have been made to the Assistant Com
missioner at Mardan by or on behalf of some of the Bunerwal sections. ,The 
Commissioner gives reason for believing that these advances have been made by 
the Daulatzai and Nassuzai sections, who are less deeply implicated than the 
Salarzai, Ashuzai and Gadaizai; and he has formed the conclusion" that, except 
perhaps the N urizai, all sections of Bunerwals have beeli engaged at one time or 
other since the rising first began on the 26th Jnly." 

Major Deane throws some donbt npon the genuineness of the letter which 
purports to have been sent by leading men of the Daulatzai and N assuzai sections, 
and he indicates that there is evidence to implicate the N urizai section also to 
some extent. 

4. The Government of. India must admit that, according to this evidence, 
the Bunerwals as a tribe have gravely committed themselves against the British 
Government, both in the fighting at Malakand and in opposing Sir Bindon 
Blood's advance into Upper t:lwat; and in any case they agree with Sir Mack
worth Young in the opinion that the tribe should be called to account and dealt 
with as a whole. . 

ii. When your letter of the 21st Augnst was written, the column uncler: 
~lajor·Generul' Sir Bindon Blood was still in Up£er Swat, and Sir Mackworth' 
Young proposed that, if the passes from Upper t:lwat into the Salarzai country 
would admit of an advance being made from the north, immediate orders shoull! 
be issued for an advance from that sidll, while a column from Mardan co-operated 
by the Sanghao pass. His Honour desired to issu~ a proclamation to the 
Bunerwals declaring it to be proved that large number!! of them, and especi!1Itf.:. 
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of the Salarzai, had been concerned against the British troops; that it had 
been decided to punish them, and that a force would advance into the Salarzai 
country and announce the terms there. The proclamation was to conclude 
by warning those who were not implicated not to interfere on pain of being 
included in the punishment. as only those sections who were concerned in the 
recent disturbances would be punished unless opposition was offered to the 
British force. 

6. Regarding the settlement to be effected in the event of no further 
opposition being encountered. His Honour proposed in your first letter to 
demand surrender of the arms known to have been taken from our troops, 
together with such a number of other arms as may seem at the time desirable, 
and payment of a fine equal to the value of one-fourth of the property stolen or 
destroyed at the Malakand position during the recent rising. 

7. Subject to the remarks which will be found below, in regard to the 
nature of the fine to be' imposed, the Governor-General in Council regards 
these terms of settlement as appropriate, but His Excellency in Council would 
prefer, before authorising an advance in force into any part of Buner, to give 
the offending tribe an opportunity of making reparation. The decision of the 
Government of India in this respect is in accordance with the general 
principles on which they desire to act in dealing with frontier tribes, 
and they are of opinion that the circumstances in which the Bunerwals 
have offended, do not take their case out of the category of frontier disturbances 
which should be dealt with on these general principles. 

8. The Governor-General in Council desires that a communication should 
be made to the Bunerwals to the effect that it has been clearly proved that 
they, and especially the Salar&ai section, took part in the attack upon British 
posts at Malakand and Chakdarra. and in opposing the advance of British 
troops into Upper Swat; that they have taken away fifteen rifles, four mules 
and a horse belonging to the British Government, that this property must he 
restored, together with such payment, in guns or otherwise, in reparation for 
their misconduct as may be deemed adequate, and that a representative jirga 
of the tribe must meet a British officer at a place to be named, to whom the 
property thus demanded is to handed over. This jirga must also be prepared to 
make submission on behalf of the whole tribe, which is held responsible for the 
acts of its several sections, and must undertake, in virtue of such submission, to 
abide by the terms which may be then declared to it, and to come under such 
engagements as may be necessary in order to ensure peace for the future. 

9. The Government of India do not wish to say, at present, what course 
should be taken if reparation is refused. It will be sufficient if the announcement 
to be made, in accordance with the decision explained above, leaves the tribe no 
option but to comply. 

10. The Governor-General in Council concurs with the I,ieutenant
Governor in the opinion that the submission of the Bunerwals, thus demanded, 
might be conveniently made to Major Deane, aml His Excellency in Council 
would leave to Major Deane, in consultation with the Commi.sioner of Peshawar, 
the choice of the place, at which the jirga woulrl be required to attend. 
The place may, as His Honour suggests, be in British Territory, if that iK 
consistent with Major Deane's other duties. Thi~ procedure would have a 
salutary effect in marking, without possibility of miKtake, the hostile al-tion Oll 
account of which submission and reparation were beillg mac\e. Major Deane 
"WouM, moreover,be in a position to deal ,,;th the jirga ,,;th great effect as the 
Political Officer who is accompanying the military force "Which could, if required, 
enter Buner and exact terms if they were not complied with willingly, or under 
any other means of compulsion. 

11. The manner in which the announcement should be made to the variouM 
sections of the BUllerwals may also be settled by the Commissioner of Peshawar 
and Major Deane, it being obviously advantageous to show the Bunerwals that 
tne Peshawar District officers and :Major Deane at 1[alllkaml are acting in agree
ment in the matter. :Major Deane will ill the Mme way be authorised, in 
consultation with the Commissioner of Peshawar, to fix the amount of the 
reparation which is to be demanded from the Bunerwals when their jir~ comet! 
in. In determining the ainount, Major Deane will be able to avail hImself of 
the experience gained in dealing with the Upper Swatis and other tribes, and to 
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make the contribution of the Bunerwals fit in with the general settlement. The 
Governor-General in Council is of opinion that the course hitherto pursued of 
accepting the surrender of guns, in lieu of demanding money payments, is a wise 
one, and may, with advantage, be adopted in this case also; while to fix at once 
that a certain proportion of the damage done is to be demanded, will only tie the 
hands of the Government. 

12. In the present position of affairs, it is essential that there should be 
no avoidable delay, particularly where military movements may be involved. 
While, therefore, the Government of. India desire to maintain the arrangement 
under which the Punjab Government is responsible for the management of 
Bunerwal affairs, they think that it is necessary that all communications regarding 
the settlement of matters arising out of the Malakand ~lUtbreak, should be made 
to them direct. His Honour will perhaps have no objection if, while the 
proposals are sent through the Commissioner of Peshawar to the Punjab Govern
ment for transmission to the Government of India, Major Deane forwards at the 

. same time, copies of these communications direct to the Government of India. 
13. A copy of this letter is being sent to Major Deane in order that he may 

understand the action which the Government of India propose to take and the 
reasons for it. 

• • 
Enclosure No. 11. 

Translation of a Letter from His Highness the Amir ot" Afghanistan a1ld its 
Dependencies. to the Address of His E:ccellency the Viceroy, dated the 
19th Rabi-ul-Awal 1315 H., corresponding to the 19th August 1!l97. 

After compliments.-I have the honour to inform Your Excellency that 1 
have received a friendly letter from Mr. R. Udny, Commissioner, Peshawar 
dated the 13th August 1897 (corresponding to the 13th Rabi-ul-AwaI1315 H.) .. 
in which he writes to the following effect :-

(His Highness quotes the whole letter. [See page 75.] ) 
When I received the Commissioner's letter, according to the quotation 

given above, in which he included the instructions issued by Your Excellency, 
I wrote in reply to him giving true particulars, and writing them to him in 
a very sincere and friendly manner, as follows :-
(His Hi.'lhness quotes the whole reply written to Sir R. Udny. [See 'page 88.]) 

My dear friend, these are the details of the Commissioner's letter, together 
with the reply which I have written to' him, and which I now write fop Your 
Excellency's information. 

If the false utterances and fabricated reports of self-interested persons 
be investigated in a friendly manner, God be pleased, the relations of union 
and friendship between these two Governments will always be considerably 
strengthened. 
, Further, I have to state that I have secured a letter, written by Mulla 
Najm-ud-din (of Hadda), which he has issued as a notification to the people of 
Ningrahar, and which is one 'of the letters of a similar kind which he has 
sent to tribesmen in other parts of the country. I send the original letter of 
notification issued by the Mulla, in a separate envelope, which is closed and 
bears on it my hand-writing, enclosed in this friendly letter to Your Excellency. 
My kind friend, no doubt he has sent such letters, perhaps hundreds of them, 
to his disciples among the tribesmen in Afghanistan. The people also regard 

• him as holding the position of their Prophet. Such are the particulars of the 
Mulla and hi_s disciples, as I have given above. 

Sub-Enclosure. 

Translation oj a Lette~ of Invitation issued by JlullQ Najm-lld-din, the .illulla of 
Ijladda .. to the Tribesmen of Ningrahar, Shinwar and other places, to join 
an a "Jehad." . 
" By: the aid of God victory is at hand.". 
Be 1t known to all the followers of the religion of the Chief of the 

messengers (of God)-may peace be on him-residing in Ningrahar, Shin war 
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and other places, that all the people of Swat, Buner and Bajaur have united 
ami assembled together. They have killed all the troops of the infidels who 
were in Swat, and have plundered all their property and belongings. 

I therefore write to all the followers of Islam that all the MohmaIHls 
have collected tugether here. We will gu by the Gandab route to Deri fur 
the purpose of making "jehad." I hope therefore that, as Boon as you receive 
this letter, you shuuld, whether sitting ur standing, start at once. You should 
positively come taking the necessary provisiuns with you, as soon as po"sible. 
God be pleasecl, the time for the annihilation of the infidels has come. . Do nut 
practice negligence and delay. I cannot enjoin yuu any further. Peace be 
on you. 

Enclosure No. 12. 

Prom the Commissioner, Peshawar, to the p(J?'e~qn Secretary, Simla, dated 
lst September 18fl7. 

(Telegraphic. ) 
Lieutenant Waterfield, Assistant Commissioner, who is with the troops at 

Shabkaddar, reports that during the last two or three days a few Hi]](lu8 who 
had returned to ShanL.argarh, have left it again, and that both Hindus and 
Muhammadans from Matta Mughal Khel and other villages in Doaba, have been 
mil,rrating with their families across the Adizai bridge into Dauclzai. This looks 
as if the people considered another raid to be imminent. Reports continue to 
come in that the Adda Mulla is preparing for another raid immediately 
somewhere on the border between the Swat river and Michni. The Afridi 
headmen are said to have sent him a letter by a Tarakzai Muhmand messenger, 
whose name is given, reproaching him for remaining inactivll when they 
themselves had started a jehad at his instance, tu which the Mulla has replied 
a~suring them that he is abuut to advance. H;is lushkar is expected on thit< 
occasion to come down partly as befure by the Gandab valley, and partly by the 
Ali Kan(li route down the Pindayali valley. 

Enclosure No. 13. 

Letter from the British A,qent at Kabul to the Secreta1'Y to the Government of 
Indi'l, Pore(qn Department, dated Kabul, 25th August 1897. 

I stated in my diary of the 21st instant that further particulars of the 
matter mentioned therein would be communicated to you after visiting Hi" 
Highness the Amir. I now beg to say that OIl my request His Highne8s the 
Amir was pleased to appoint ~aturday last for me to visit him at Balabagh .. 

On my goinl$ there at the appointed time I was stupped by his offidal. 
in the ;\Iehman Khana which is situated towards the entrance at a distance of 
some 200 yards from the palace ; meantime a respectable official of his COIII't 

came there and told me that His Highness the Amir had ordered that the 
particulars which I wanted to mention verbally to His Highness shouM be 
reduced into writing. As the matter was all important and urgent one, I 
unhesitatingly wrote down the particulars for the in/(Irl1ll1tion of Hi!! High
ness the Amir in letter form, and the letter was handed over to the said officer. 

The particulars noted below were written in my letter in qUe>ltiull with a 
"iew that some early steps might be taken by His Highness the Amir to prevent 
the further ri~ng of' his subjects. 

.. 1. It was heard that the Khan of Lalpura was f4Cllding supplies of floU\', • 
&:c., .. to the Mulla of Hadda; 

, 12. That persons froiD. the direction of' Laghman, Ghazbin and Suabin, &e., 
werJ:0ing to join the Mulla of Hoods for Ghaza, an,l 

. That some sepoys belonging to the troops stationer! at Asmar were aiM> 
intend g to carry on a cruRlide. 

Th~above were recorr!edill my letter in question, and a copy of the !!IIid 
letter is herewith e~losed' together with the reply received from His Highne,,~. 
The reply \ras wri en on the back of my letter by His Highness the Ami!" 
himself, and it was b nght to me at the ahoye mentioned place by the afi,re"lli.1 
officer of his court. . 
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The Amir has written to the effect that on account of their fear of His 
Highness the Musalmans would not openly accord help to the said Mulla, but if 
they were assisting him secretly he could not say anything. It was also stated 
by His Highness that he had issued orders to his Hakims that they should 
secretly keep watch on the said Mulla's disciples, and that one of his disciples 
called his Khalifa. had gathered about 500 Laghmani men secretly, but when 
the Hakim concerned had come to know about the above gathering he dispersed 
them all, and out of them 40 men were put in confinement. 

The other particulars which are written in the same letter will also be 
known to you when you have read his reply. 

Translation of a utter from the British Agent, Kabul, to His Hi.qlness the Amir 
of Afghanistan, dated th~ 21st Rabi-ul-awalI315 H.=21st August, 1897. 

After compliments.-In accordance with the intimation given to me by 
Your Highness' Shaghasi, I beg to write that I have heard a rumour that the 
people from Laghman. Ghazbin and Surbin, &c., are going to join Mulla Hada 
for the purpose of Ghaza. I have also heard that the Khan of Lalpura is aiding 
him by sending supplies of flour, ghee snd other articles, collected from different 
villa<Tes. • . 

'1. have even heard that some of the men of the regular troops stationed at 
Asmar are intending to make" Ghaza." If Your Highness deems it proper to 
make some arrangement, no more people will join the said Mulla. 

His Highness the Amir's reply to the British Agent. 

After compliments.-On the day of the "Jashu·i-Muttahida" (feast of 
unity) you were present also: and you heard what I said on the occasion. 

The Moslems are sincerely devoted to the Mulls, bnt on account of their 
fear of me they cannot openly help him in any way. I cannot say anything 
about the aid they may render secretly. 

The report appears to be correct, because if the Mulla's disciples do not 
supply him with provisions, how can he get any food to eat? But owing to 
fear of me his disciples cannot openly send him anything. I have issued 
instructions to all the officials in Ningrahar, and they are secretly keeping 
watch. 

One of the Mnlla's disciples in Lamkan, who is a Khalifa of the Mulla, 
beguiled some of the inhabitants· of Lamkan, and collected about 500 nien; 
but the Hakim hearing about it, attacked the Khalifa, and dispersed the men 
collected by him, arresting forty of their number; The Khalifa 'with some of 
his followers has escaped, but measures are in progress for his arrest. There 
are thousands of such disciples and Khalifas of Mulla Najmuddin in 
Afghanistan. As far as possible, I shall watch their movements. Please 
God, they cannot do anything openly, but I cannot stop anything. that may 
be done secretly, because if I arrest any persons on suspicion, they will deny all 
complicity. 

Thus they cannot do anything openly, and I cannot arrest them on 
suspicion. These are the particulars about the Mulla, his Khalifas and his 
disciples, which I have given above. 

There need be no anxiety as to their having done, or being able to do, 
. anything openly. Thei!- proceedings must have been in secret. They cannot 
. do anything openly on account of fear of me. These are the particulars which 
I now write to you. . 

Enclosure No. 14. 

Prom the Deputy Commissioner, Kohat, to the PoreiglJ Secretary, Simla, dated 
2nd September 1897. 

( Telegraphic.) 
BIakeway wires from Hangu, 1st September "150 Zakha Khel AiHelia 

have reached Gho!ml. on Samana, and messengers from Kamar .Khel have 
arrived to-day in }fishti Lashkar at Lskka with information that 12,000 Amdis 
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are to reach SamaJUt to-night. It has been arranged thllt tribesmen of Ger 
La.hkar, who have gone off to their homes with loot, will return on Thur~dlly, 
and on Friday an attack, with help of Malakdin Khel, Bar Kambar Khel and 
Adam Khel will be made on Guli~um, while Samil Lushkar with Larkamhar 
Khel and Zakha Khel will fall on Hangu. Talibs of Aka Khel Mulla are now 
in Adugarhi in Mamizai Daradar limits. Jirga held at Khwajakeslar on 29th 
was to discuss answer to letter sent by Afridis asking whether their a_si.tance 
was required by Orakzais. Reply is stated to have been in negative. On 30th, 
Chikkai sent 3 men to l\Iadllgarhi in Akel limits asking Ger Lashkar to comhine 
with him in attack on ThaI. No doubt that unrest among Zaimushts is 
spreading; and I have received information that some of them are now in 
Ger lashkar, menacing ThaI. Only a small portion of this lashkar has remained 
here, Shinaw:lri, and remainder is scattered in raiding parties of about 20 Of 

30 men between Kahi and Naryab and Kashi and Shinawari. The Smnil 
Lashkar still lies between Ghogra and Lakkar." Combination of Afri<lis and 
Orakzais most serious, and shows urgent need for reinforcements. 

Enclosure No. 15. 

Prom the Fore(qn Secretary, Simla, to the Political Agent fiJI" Vir, Su·at alld 
Chitral, Chakdarra, dated the 2nd September 189i. 

(Tele.Qraphi". ) 
The following military operations have been authori~e(l: -Firl"!t, a t(.rce 

under Major-General Sir Bindon Blood will adYUnce by Sado and Nawagai to 
Kmnali in Mohmand country; second, a fielrl force will advance from the 
Peshawar border directly into the Mohmand country under command of 
Brigadier-General Elles. 

The objects with which these movements are ordered are to destroy the A(lcla 
Mulla's power and disperse his hostile gathering, to clear from the Mohmund 
country any hostile forces, and to give support to the Nawab of Dir and the 
Khan of Nawagai against any threatened attack by the A<lda Mulla 

Sir Bindon Blood's force will not remain in the Mohmand country for the 
purpose of making arrangements with the :Mohmands for the future, but will 
join hands with the force under General Elles and march out by the Peshawar 
border. 

The Government of India wish it to be understood and made known that 
the advance is not made in order to deprive any tribes of their indepelldenee, 
but because the British Government must insist on due assurance that these 
tribes will not attack them again. They have 110 desire to injure anyone who 
does not attack them. 1£ the British forces are opposed, and the 0ppo>!ing foe 
retires before them, the retiring foe may if necessary be followed up, and in 
particular in such a .ca~ the Adda ~ulla may be pursued into the Bohai Dagh 
or other place on thIS SIde of the Kunar watershed and not beyond the line of 
the Durand Convention. The intentions of the Government of India as above 
described are being explained to the Amir of Afghanistan. . 

Enclosure No. 16. 

From the Political Agent for Dir, Su·at and Chitral, Chakdarra, to tIle Forei~1t 
Sec/·etary, Simln, dated 2nd Septem"er 189i. . 

( Telegraphic.) 

Three hundred guns, two hundred and eighteen sword~, a few pistols, knives 
anrl spears, and ten breech-loading weapons, which include one Lee-Metford, 
two Martini rifles, one Martini carbine, four Sniders and two Remingtons have 
been brought in this evening. Total arms surrendered on right bank of 
Swat river up to date amount to eight hundred and twenty-six guns and 8e'-en 
hundred swords; guns include seventeen breech-loaders. This with pavment 
of twenty thousand rupees fine is evidence of submission of the tribeS who 
are a poorly armed lot. Am continuing the wc;n-k for another two ,!r three da~-8 
as we may as well secure as many arms as poSSIble. At the same tune I recom
mend, for consideration, the fact that the present work wiII be thrown away if 



113 

the present facilities for vbtaining arms from our own districts be not removed: 
at present, there is practiCally .nothing to prevent these people from purchasing 
arms from British subjects of Peshawar and Kohat; I would suggest that these 
also should be disarmed. 

Enclosure No. 17. 

Letler from L. W. Dane, Esq., O.tliciatillg Chief Secretary to the Government of 
the Punjab, to the Secretar.,! to the Got.ernment of India, Foreign Depart. 
ment, dated Simla, 2nd September 1897. 

I am directed by the Lieutenant-Gm'ernor to submit, for the information 
of the Government of India, and such action as they may consider desirable, the 
following remarks upon the general situation OIl, the North-Western Frontier of 
this proyince. Sir Mackworth YOUIig understands from Foreign Department 
letter, dated 31st ultimo, that the Government of India contemplate operations 
a"aainst the Amdis for their unprovoked breach of the Khyber Agreement and 
their attack on the posts of the Khyber Pass. As indicated in this office letter 
dated 25th August, he considers that such a movement, in the necessity of which 
he fully concurs, should be combined with operations against the Orakzais, 
whose demonstrations Ahd attacks on the Kohat border and the Kurram have 
been the subject of reCl!nt telegrams, as summarized in the attached list. If an 
advance in force is made by the Landaki Pass, or from the Samana, or from 
Sadda in Kurram, or on more than one of these lines, while the Afridi country 
is menaced by the despatch of a force from Peshawar up the Bara or Bazar 
valley, this will, the Lieutenant-Governor thinks, have the effect of restraining 
both Afridis and Orakzais from further violation of British territory along the 
whole of the border exposed to their attacks. But it seems improbable that 
such operations Can be at once launched, and meanwhile the task of clearing the 
tract between Kohat and Sadda of hostile lashkars and of protecting our posts 
in the Kurram will no doubt be carried on by the column under General 
Yeatman-Biggs. 
. 2. Meanwhile the advance into the Mohmand country having been deferred 
under the orders received in Government of India, Foreign Department letter, 
dated 31st Augnst, and the proposal to occupy Buner territory having, as His 
Honour understands from Government of India Foreign Department letter, 
dated 1st September, been negatived, while, owing to rumours of an attack on 
Dir by the Adda Mulla, the column about to visit the cis-Swat R.iver Utmab. 
Khel country, has been recalled, as reported in General Officer Commanding, 
Malakand Field Force's telegram, dated 30th August, there appears to His 
Honour to be great probability of a renewal of attacks on the Peshawar bOrder 
during the interval of some weeks which must elapse before an expedition can 
start for Tirah. And though he is of the opinion already expressed in the 
paragraph above quoted that the operations against Afridis and Orakzais should 
have precedence, he does not think that it is yet time to accept a policy of 
inactivity in regard to the northern Peshawar border. If no action is taken 
either in respect of the Bunerwals or the Mohmands_or the Utman Khels for 
some weeks, while during that period mere preparations, of the nature of which 
the tribesmen cannot judge, are being made for an expedition via the Samana 
into Tirah, Sir MackwOl.:th Young ventures to think that we shall hear of 
renewed activity on the part of the Mulla of Adda, who is already reported by 
Commissioner, Peshawar, in his telegram, dated 1st September, to be on the 
move, or of the mad Fakir, 01' of both, and of fres:\! raids by Afridis and 
Mohmands, if not Bunerwals, on the Peshawar border. The Lieutenant
Governor would remind the Government of India that the tribes which have 
committed themselves against us will, until they are dealt with, do their.utmost 
to induce their neighbours to do the same, and in the present state of feeling 
among the tribes they are not unlikely to be successful. The reports received 
regarding the schemes of the Adda Mulla also show that he is still influencing 
large numbers of persons i.n Afghan territory and this side of it. The 
Lieutenant-Governor views, therefore, with some apprehension the prospect of 
no active measures being taken for some weeks on the Peshawar upp~r frontier. 
Our usual policy of allowing tribes to run up a large score of offences and t4en 
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dealing with them at our leisure by means of pacific negotiations is, in Sir 
Mackworth Young's opinion, totally inapplicable to the present time, while 
retaliatory measures promptly dealt out will be the most effectual means of 
quelling the movement, partly religious and partly political, which has spread 
over the whole northern border. 

Enclosure No. 18. 

Letter from L. W. Dane, Esq., Officiating Chief Secretary to the (;overlt
ment of the Punjab, to the Secretary to the Go'("ernmcnt of India, Fore(qn 
Department, dated Simla, 2nd September 1897. 

I am directed to submit, for the information of the Government of India, 
translations of two letters received by the Deputy Commissioner, Peshawar, 
from certain Halimzai Maliks in regard to the part taken by them in the raid on 
Shabkaddar. 

Sub-Enclosure A. 

Translation of a petition from Saiyid ilassan Sahibzada, Naosher, Umar, Jlirs, 
Shamsher, <f·c., Halimzais, to the address of the JAputy Commissioner, 
Peshawar, dated 17th Au.qust 1897. 

After due respects we beg to state that when the Mulla of Adela. with 
20,000 men reached Nahaki, the Mulla summoned us a.nd asked for permission 
to pass through Ganelab. We refused his request several times but without 
avail. 

We informed the authorities that the Mulla of Adda forces us to join the 
jehad. 

We were helpless, and afterwards the Mulla attacked and looted Shankar-
garh, and with him were some bad characters of the Halimzais. 

The Mulla Sahib pressed us and the Baezais to join the" Ghaza." 
We acknowledge our fault and pray for mercy. 
The Mulla has gone to collect forces. We inform the authorities that 

we are. obliged to obey the orders of the Mulla. We cannot go against the 
British Government nor can we oppose the Mulla, because the Mulla has a 
considerable number of men with him, and we are few in numbers. If we do 
not comply with the Mulla's orders, we are denounced as Kafirs ; on the other 
hand, the British authorities attack, kill, and burn us. We beg to inform 
you that the Mulla'8 lashkar is coming to Gandab. Weare obedient servants 
of British authorities, and it is not advisable for you to attack us. 

We again beg to inform you that the 1\Iulla will attack Gandab. We 
furnish this information in order that we may not be blamed afterwards. 

Sub-Enclosure B. 
Translation of a petition from Kamran, Safar Khan, and Haji Zaman, 4·c., 

leading men of the Kamali Balimzais, to the address of the Deputy Com-
missioner, Peshawar. . 

With due respects we beg to state that on the arrival of the Mulla of 
Adda at Nahaki we informed you that he had come down with a following of 
20,000 men. The fact that he compelled some of our community to join him 
was a matter of great importance, for if we had refused to obey his order he 
would have pronounced us Kafirs for not taking part in a religious war. We 
acknowledge our fault, but we are unable to oppose the Sirkar or the Mulla. 
We, considering ourselves as your obedient servants, will never shrink from the 
discharge of any service entrusted to us. We further beg to state that the 
~Iulla has gone back with the intention of raising lashkar again. 

We will discharge every service entrusted to us with great zeal and 
honesty, and solict the favour of a reply to this letter. 
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Enclosure No. 19. 

From the Commissioner, Peshawar, to thf. Foreign Secretary, Simla, dated 
4th September 1897. 

( Telegraphic.) 

The following report was received last night: "On 1st September, about 
5 p.m., Adda Mulla was in a mosque at Kung when a man of mir complexion, 
who seemed to be a Kabuli, handed him a letter, after perusing which the Mulla 
addressed his disciples and directed ~hem to stop'the assembling of the lashkars, 
telling them that the letter was from His Highness the Amir to the effect that 
the Amir was consulting his military officers, and that the results would be 
communicated to the Mulla hereafter, but that meanwhile he should defer fighting 
for eight days or until further orders. On this his disciples went off to inform 
the Mohmands, while the Mulla himself gave orders for the dispersion of the 
lashkar of five or six thou!'8Ild men in attendance at Kung. This lashkar 
included no Mohmands, but was entirely composed of subjects of the Amir from 
the districts of Ningrahar, Kunar atJ.d Jalalabad, and, after directing them to 
disperse, the Mulla returned to his own house at Jarobi." Deputy Commissioner 
adds that there is corroboration from a separate and independent source of the 
met .of Adda Mulla's having received a letter from the Amir on 1st instant . 

• • 

Enclosure No. 20. 

From the Political Agentfor Vir, Swat and GhifJrai, Malakand, t<J the Foreigll 
Secretary, Simla, dated 4th September 1897. 

(Telegraphic. ) 

Maulvi Sh~aib arrived at Pir Baba Ziarat in Buner four days ago with about 
70 copies of Amir's book on Jehad. 

Enclosure No. 21. 

Letter from J-Iajor-General P. J. Maitland, C.B., Secretary to the Governmen 
(If India, Military Department, to the Adjutant-General in India, dated 
Simla, 3rd September 1897. 

I am directed to state that, in view of the unprovoked aggression of the 
Afridi and Orakzai .tribes on the Peshawar and Kohat border, the Governor
General in Council sanctions, with the approval of the Secretary of State, the 
preparation and concentration of forces to operate against these .tribes. The 
principal object of the expedition will be to exact reparation for the attacks 
made on our frontier posts, and the damage to life and property which has 
been inflicted on British subjects and those in the British service. 

2. The Government of India believe that this can best be accomplished by 
the invasion of Tirah, the summer home of the Orakzais and Afridis, which hal> 
never before been entered by a British force. 
. 3. I am, therefore, to ask that a plan of the operations, which His Excellency 
the Commander-in-Chief would recommend for effecting the object in view, may 
be submitted for the consideration of the Governor-General in Council as soon as 
practicable. . 

-------------------
Enclosure No. 22. 

Anarita-l!rom ilis Excellency the Viceroy and Governor-General of India, if) 
His H~qllnes8 the Amir of Afghanistan, G.C.B., G.G.S.!., dated Simla, 
6th Septemb~r 1897. 

After c()mpliment~.-I have already, in my letter to Your Highness of the 
30th August, acknowledged Yonr Highness's letter of the 18th Rabi-ul-Awal 
1315 H., corresponding to the 18th August 1897f to the Commissioner of 
Peshawar, in which Your Highness has denied any complicity with. the 
disturbances on the frontier of India. I have now to acknowledge the receipt of 
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Y Pur Highness's further friendly letter on the same subject, dated the 19th 
Rabi-ul-Awal 1315 H., corresponding to the 19th August H!97, which was sent 
by way of Quetta in Baluchistan_ 

With this letter, Your Highness has sent me a copy of the proclamation 
issued by the Mulla of Adda to the people of Ningrahar. I thank Your 
Highness for taking so much trouble to send me this information. I had 
already seen this proclamation, and I was infor med that the person from whom 
my copy was obtained had himse\£ received the Mulla's proclamation from Your 
Highness' Sartip of Dakka. 

I cordially agree with whatYour Highness writes that" the false utter
ances and fabricated reports of self-interested persons" should be investigated 
in a friendly manner, and with a view to forestalling any such report which 
might be made to Y our Highness, I write this letter to inform you that my 
troops are about to enter the Mohmand country in order to search out the Mulla 
of Adda and his lashkar, and to disperse and destroy them. In the letter 
written by Your Highness ou the 18th Habi-ul-Awal to the Commissioner of 
Peshawar, Your Highness has stated that Mulla Najm-ud-din "has now taken 
up his abode in a country which is independent of Kabul and in the neighbour
hood of Peshawar." 

Your Highness has also written "what more can I add in this matter to 
the foregoing arguments, having regard to the proximity to you of these Mullas 
who are close to your country and have now, according to the boundary demar
cation, fallen within the limits of the British Government." 

It is no doubt true that· the Mulla has committed hostile acts within the 
territory which it has been agreed falls within the limits of the British Govern
ment, and if my troops meet him there his punishment will be speedily accom
plished. But I am informed that the Mulla has established his abode in the 
village of Jarobi, and though, as Your Highness is aware, the" country is wild 
and unsurveyed, and no permanent boundary pillars have been erected, it is 
understootl that this village probably lies within the territory which, according 
to the arrangement proposed in my letter of the 12th November 1896, would 
fall within the limits of Afghanistan. Your Highness will agree with me that 
this man, who has given so much trouble to Your Highness's Government 
as well as to the British Government, must not escape the punishment for hiM 
misdeeds, and if the Mulla retires before my troops to Jarobi, or to any place 
similarly situated, my troops will be authorised to follow him up and destroy 
him and his habitation. I do not wish Your Highness to regard any 8uch 
action on the part of my troops as indicating an intention to vary or depart 
from what we have agreed upon as the dividing line in the Mohmand country. 
I have no intention that my troops should stay in that country, and they will 
certainly not go further into it than is necessary in order to carry out the object 
with which they are being despatched. On the other hand, if the Mulla shoulrl 
take flight across the mountains into the Kunar valley, my troops have orders 
not to follow him beyond the watershed, but I shall look to Your Highness to 
give orders to your officers to deal with him as he deserves, and to restrain him 
from exciting the foolish tribesmen to further acts of hostility. 

I have always endeavoured in my correspondence with Your Highues8 til 
w:ite frank~y and openly so. that mis~m?erstand~ngs may. be av~ided. Your 
HIghness wlil, I hope, recognIse that this IS my object on thIS oCcasIon. 

Enclosure No. 23. 

l'rom the Commissioner of Peshawar to the Foreign Secretary, Simla, dated 
tlte 'ith September 1897. 

(Telegraphic. ) 

Have received reports to the effect that lIulla of Adda is thinking of 
leaving the Mohmand country and transferring himself to the Afridis, but up to 
date he appears to be sitting quietly in his own house at Jarobi. When letter 
from Amir reached him at Kung on the 1st instant he is reported to have given 
out,.that he had written to the Amir and Sipah Salar immediately after fight at 
Shabkaddar on the 9th August, and that as he had just received replies directing 
him to stop fighting for the present, he could not continue the jehad without the 
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Amir's permission. The messengers from the Sipah' Salar who brought these 
replies also brought with them a present to the Mulla of five rifles, some 
cartridges and a horse. Another report says that Sipah Salar has writtten to the 
Halimzai Mulla, Sallibzada Sayid Husuin in Gandab, that correspondence is 
going on between the Amir and Government of India, and that the Mohmands 
should therefore abstain from further aggression on British territory. 

Enclosure No. 24. 

Extract from Letter ;rom Major H. A. Deane, C./::J.[., Political Agent for Dir, 
. Sloat and 'ChitraL, to the Secretary to the Government of illdia, Foreign 

Department, dated Station Camp, Uch, the 31st AU,qust 1897. 

In continuation of my letter dated the 8th August, I have the honour to 
submit, for the information of the Government of India, the following report 
upon the expedition which has just been made into upper Swat along the left 
bank of the Swat river. 

The fo;ce for the expedition consisting of one brigade assembled at Thana 
on the 16th instant, and on the same day a reconnoitring party proceeded from 
that place towards th~'village of Landakai, the hills above which were regarded 
by the people as the only point in the route which was favourable for opposition. 
The information received had shown that the Upper Swatis themselves were by 
no means anxious to fight, but the fanatical Mullas and preachers did their 
utmost to arouse them, and they succeeded to a certain extent. The recon
naissance party found a few men breaking up the causeway at the foot of the 
cliffs above the river. A few standards were also to be seen on the ridge above, 
and my information was that a miscellaneous body of some 61.10 men were 
collected !A> resist the advance of the force. The return of the reconnoitring 
party to camp appears to have encouraged the enemy, for later reports stated 
that they were advancing aloug the ridge above Landakai towards Thanar and 
the Khan Khels sent me word that a night attac;k on the camp at Thana was 
intended. I informed them that if auy such attack were made the puuishment 
for it would fall ou them ; for they were strong enough to prevent such a 
demonstration as they had been strong enough to prevent the rising from the 
first had they chosen to act up to their &"oreement with Government. This warning 
had the desired effect, and not a shot was fired during the night. 

In the morning when the troops reached Landakai position it was seen that 
the enemy had been reinforced, and I was informed that the gathering now 
numbered some 1,200 or 1,500 men from Upper Swat and Boner. As soon, 
however, as the troops appeared in sight the Bonerwals, evidently fearing that 
their line of retreat towards the Bag-Darra Pass might be intercepted, commenced 
to move off. The position was so extended that it was some time before our 
troops could take and occupy it, but the resistance offered by the enemy was 
only half·hearted. The troops after taking Landakai moved on to Kotah and 
encamped there for the night. The loss to the enemy is variously estimated at 
from 50 to 100. The Bonerwals, I understand, have given out that they 
suffered heavily. I regard this as being done to afford excuse for their speedy 
retreat and for not again coming this way. They are heartily abused by the 
Swatis. 

Next day a move was made by Abuah and Burikot to Ghaligai. No enemy 
were seen. At Ghaligai, however, we found that the Maliks and many of the 
people had remained in the village. An order was given to them to surrender 
all Government property as well as all the arms and standards they possessed, 
and they were also required to provide wood, grain, and fodder for the troops 
and transport. These orders were complied with and the same treatment was 
meted out to all villages on the route as far as Mingaora, which the troops 
reached on the followin!? day and where they stayed until the 24th of August. 
Here a few shots were fired into camp at an early hour on the first night, but, 
the llaliks and villagers being reminded of their responsibility in the matter, 
the firing ceased. From Mingaora reconnaissances were made to Manglaor and 
Chahai Bagh, the furthest point reached .being Gutibagh within Chahai Bagh , 
limits. . . 

• 
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The force marched 'back to Burikot on the 24th of August, and on the 2!ith 
a reconnaissance was made to the top of the Karakar pass into Honer. This 
pass though rather a long one does not offer much opportunity for defence to 
the tribesmen, and is next to the Ambela pass, the easiest route into the Boner 
country. The reconnoitring party, which was accompanied by Swat Maliks of 
Burikot, did not proceed beyond the Swat boundary. On the 27th the Brigade 
marched back to Thana and the expedition terminated. 

Advantage was taken of the halt at Mingaora to disarm the country Ride as 
far as practicable, and arms were taken not only from the sections through 
whose territory the troops had passed, but also from those beyond Mingaora up 
to Kohistan who had taken part in the disturbances against us. 

During the advance to Mingaora the Nawab of Dir, accompanied by my 
Assistant, Mian Ahmad, Extra Assistant Commissioner, moved along the right 
bank of the Swat river parallel with the troops, taking up daily such position 
as he was directed to occupy, and collecting the fine of Rs. 20,000 which had 
been imposed on the tribes on that bank. This fine was paid in full on the 
26th instant. . 

At Appendix will be found a copy of a document signed by the Jirgas of 
Upper Swat expressing their unconditional submis~ion to Goyernment. The 
,Jirgas have been informed that Government have no de~ire whatever to interfere 
with them, but will insist on the maintenance of peace. 

The Mianguls have 80 far submitted only by letter and throug-h their 
leading Mulla (known as the . Pisani MulIa) who met me at Ghalig-ai. The 
elder of the Mianguls is only 21, and both are entirely in the hands of their 
Sheikhs. They hacl moved up to lIam on the Honer border, anci I thought it 
best to leave them alone there. They were afraid of being arresteci, and 
deported to Inelia. They have since sent me a message asking if they may 
return to their village, and I have replied that I will have nothing to say to 
them until they surrender twelve Government rifles which I understand are ill 
their possession. 

The pretension of the Mianguls that this disturbance was due to the action 
of the Nawab of Dir in J)ekpi Khel territory may be fluttering to their own
selves as crediting themselves with power, but in no case have any of the people 
in speaking to me, or to natives either, so far as I can learn. mentioned this as a 
grievance or hinted at its being a cause of the rising, and I cannot accept it as 
such. There are many grounds on which my opinion on this point is framed, 
the main one being that this was not a tribal but a religious disturhance. The 
letter sent by the Mianguls was in my opinion undoubtedly prompted hy Khan 
Bahadur Ibrahim Khan of Mardan with whom the so-called servant of the 
Mianguls, Muhammad Ibrahim, has been staying. Ibrahim Khan haH, I Husped, 
taken some pains to prevent his protkge from coming near me. He evidently 
wishes to pose as a 'friend of the 1lianguls, and if he does so, it is not a matter 
to be wondered at, nor is it worth our while to interfere. I may add that the 
last letter received from Muhammad Ibrahim appears to me not only to have 
been prompted by Ibrahim Khan, but also to have been actually written by him. 

The Jirga's statement as to the causes of these risings will be fimnd as 
Appendix. I have made every effort to ascertain in other ways what these 
causes really were, and the results of my inve~tigation have confirmed 
me in my opinion that a widespread and deep fanatical feeling is at the bottom 
of the matter. The people not only believed that the fakir was really possessed 
of the powers which he professed to exercise, but they also expected asl!istance 
against us from other tribes. The Swatis and Bonerwals, it is true, are cowed 
for the present, but the existence of the feeling is a cau;;e for anxiety. For if it 
be so deep rooted in the minds of the people on this side on the lower portion of 
our line to Dir and on the other side of the Panjkora river, it would be unwil4e 
to i!l1lOre the fact that it is probably ready to show itself amongst the Cpl'er 
Pal~kora clans. Until this spirit of fanaticism dies down, we can feel Ill) 

assurance that disturbances further up the line will not occur; and the hold of 
the Nawab of Vir ou his people is not to be trusted. With this consideration in 
view I have thought it advisable to keep the Nawab and as many of his men as 
possible working directly for Government, and it is on this account that I urge 

. strongly the opinion that for sometime at all event.~ we should not run the risk 
of again leaving this position without a garrison of troops sufficiently strollg to 
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move out at once and take offensi.ve operatiOlis on necessity arisiug. So 
extensive is the l1alakand positiou that every mau of the former garrison was 
required to defend it, and it was utterly impracticable to spare troops to form a 
moveable column which could take the field. 

I think that if an expedition were to move a."aainst the Mohmands from the 
Peshawar border without co.operation on this side, or before the Adda Mulla's 
power for mischief be broken a move be made against the Afridis, the Adda 
Mulla may succeed in raising a large gathering, in which case the Panjkora clans 
lVould, I believe, join him notwithstanding any efforts the Nawab might make 
even if ~y did not take direct steps to close the road to Dir. 

It is stated that a large number of copies of the Amir's book on jehad have 
been in circulation in this country, and that they have been destroyed or 
concealed to prevent their falling into our hands. I have myself only come 
across one copy, but time did not allow of our conducting a thorough search for 
them. One point in connection with this book is worth noticing, and that is 
that it is signed by the Amir Abdul Rahman himself. We cannot doubt that 
those who have raised the disturbance have made as much capital as possible out 
of this impression. 

As a further proof of the fact that these outbreaks are inspired by a wide
spread religious sentifuent, I may remark that in the Chitral eXPEldition one of 
the points which attracted my attention to the then fanatical out-burst was the 
sudden desire expressed by native gentlemen from the Peshawar District who 
were in my employ to return to their homes, and that during the present 
disturbances and this expedition to Upper Swat I have received only one offer of 
service, though asa rule in an ordinary expeclition there is great clamouring for 
employment under Government. But knowing Yusufzai and Peshawar as well 
as I do, this unwillingness to offer service has struck me as very significant of 
the general feeling abroad. 

I will conclude this report by remarking on the excellent service rendered 
by Khan Bahadur Rahim Shah Mian during this expedition. It is to him that 
the credit of tracing and procuring Government rifles in the country is entirely 
due. . . 

Since writing this letter a report has been received from Peshawar that the 
Adda Mulla is incensed with the Nawab of Dir for having sided with Govern
ment, and now intends to raise a gathering to attack him. This appears to be 
an additional rea.~on why, with as little delay as possible, steps should be taken 
for preventing the Adda Mulla from creating further complications for 
Government. . 

I may note as a postscript that the fakir had been preaching ajehad in that 
country for three months before coming into Swat, but that the people thinking 
him a lunatic had paid no attention to him at the time. 

ApPENDIX A. 

Translation of the Agreement of the representatives of Jirgas '!i Upper Swat. 

We, the representatives of the tribes of Musa Khel, Aba KLel, Barat Khel, 
Aka: Khel, Maruf Khel, Bami Khel, Hahlol, Ala Khel, Azi Khel and Jinki,·do 
hereby express our unconditional submission to the British Government and 
a;gr~ to carry out any o~ders which Government may give us or to anything 
whICh Government may IDlpose upon us without demur and excuse. Dated 
22nd Rabi-ul-awal, corresponding with 22nd August 1897. Signed and sealed 
by representatives of the above tribes, namely, Kalo Khan, Husan Khan, Zarif 
Khan, Agar Malik, Feroze Khan, Hafiz, Saloo Khan, Abbas Khan, Moula Khan, 
~{ozam, Salo Khan, :Mil' Aslam Khan, Jamdad Khan, Mir Azam Khan, Nabbi 
Khan, :Mirdad Khan, Hamid Khan, Ahmad Khan, Yakub Khan, Feroze Khan, 
Ghulam Sarwar, Abtlul Husan Khan, Bahadu, Shah and Mehtab Khan, etc. 
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ApPENDIX B. 

Statement of Aka Ehels, .}faruf Z-ihels, Bami KheliS, Azi A7lels, l1-faturizaia, 
Jinki Khels, Aha Kllels, Barat Khels and Jfusa l-ihels. 

A fakir with a grey beard, thin in body and in an insane state of millrl, 
came from Boner to Mingaora by the Jowari Pass, accompanied by seven or 
eight boys about 15 days before the Malakand disturbances. He came to 
Mingaora first, but did not go to Saidu. The fakir declared in Mingaora that 
he would wage a jehad. We told him that he had no fi<Thting men nor allY 
articles of war, and asked how he could wage a jehad, but the fakir replied that 
he was not in need of any person, and that his own strength and support were 
enougJl.. The Pisani Mulla on his own account and on behalf of the Mianguls 
dissuaded the fakir from jehad, saying that it would ruin the Mussalmalls. The 
f.'lkir laid a charge of infidelity upon the Pisani Mulla, adding that he did not 
require the assistance of any body, but that if any Muhammadan took part in 
the jehad for the honour of Islam, it would be to his own welfare. He also said 
that his messengers had gone in all directions, viz., to Kabul, Bajaur, Chitral, 
Sarna, Yusafzai, Peshawar, and India, and that the work had been nndertaken 
after careful consideration and with steadfast purpose. The L'lkir pa~8e'l a day 
in Minganra allrl went down next day and stayed at Lalldakai. Three or four 
days afterwarrls a rumour got abroad that a fakir around whom people gathered 
from all sides had come to Landakai, that he illten,led wagillg a jeha'i alHI was 
exciting the people to take part in it. Having hear,1 the above news, we aile! 
the Mianguls sent a messellger to the fakir at Landakai, sayillg that his action 
was not good, and that the ruin of the ~IlIhalllllladan8 woul,1 lie in it ill8tea,1 of 
any good to them. The fakir again replied that he ,lid not require us to join, 
nor did he want .our assistance, but that he would carry throngh this ulldertakillg 
himself. He also said that he possessed such pDwer that trDops woulrl collie to 
him frDm all directiDns, that the Government guns and rifles wDuld be stopped 
from firing, and that the bullets in them would turn to water. The messellger 
brDught the above reply to us, stating that numbers of men had gathere,1 ah(~ut 

Note.-This refers to people visiting the the fakir, and that the number~ \'iMiting 
fakir, for he had no gathering or armed men him were increasing daily. He all«) 
with him. said that it was rumoured in Landakai 
that the' fakir had a pot with him in which he cooked ;) handful~ of riee, alHl 
then having covered it with a chadar, distributed the rice to an enonnOU8 nUlulJel' 
of people. The messenger further added that the Khwaja Sahib of Ajmere, at 
whose Ziarat he passed several years, ordered him in a dream to wage a jeha,l, 
so that if any 1Iussalman took part in it and died, he would go "traight to 
Paradise, the doors of which were open to him, and that if any MusHalman joillc'I 
in the jehad and was not killed, he would have a reward erluivalent to that gaillerl 
by a pilgrimnge, and would go to Pnradise after his ,Ieath. Two, or three rlay" 
after the introduction of the above news, it was heard in this country that the 
Malakand had been attacked and taken by the fakir, that Govenllnent property 
had been plundered, 'and that Chakdarra which was besieged would alHo he taken 
shortly. On this we and the ~1ianguls started for Malakand and Chakrlllrrn, 
and joined with the Ghazis, fearing lest, if we should nDt do 80, we should be 
condemned as infidels. When we starter! down the valley, the fakir wa.~ ill 
Landakai, because he had returned to that place after his halH\ had ooell wOU1Hle,l 
the first day of the fight. We sat down there close to the fakir, and ~hot.~ were 
heard being fired at Malakand and Chakdarra. The Mianguls went straight to 
Nimkai without visiting the fakir, and stopped there. The fakir threatener! us, 
asking us why, as we did not come befDre, we joined now. 'Ve were taken ill 
by the fakir's words, and we joined the Ghazis. The people of Swat staye,1 at 
Piran Kili, which is on the side of the graded road. At night time, when having 
made preparations for a fight, we went to our sangars aIHl had an opportunity 
of seeing each other, we found that men from all partS, viz., Boner, Swat, Thalia, 
Hanizai, Sam Hanizai, Y usafzai and Peshawar District, were present there_ 
Next day the fakir came to 1Ialakand at 10 or 1:l o'clock accompanied by 7 or 
X other fakirs who were not Of one kind, but of various sorts. Sqme of them 
were like Indians;' some were Kabulis, ha\ing long hair, and some were like 
Pathans. ;rhe fakir was also accompanied by 8 or 10 boy~ having standards in 
their hands;''llnd iq £act .one of them was called King of Delhi. Afterwards we 
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took our meals and again engaged in our a1fair. Durin~ these disturbances two 
new fu.kirs came one day (we do not remember the date) to the Landakai fakir 
and asked him why he had co=enced the fight soon and before the appointed 
time. The fighting continued for one or two d~~:ud at last (on 2nd August 
1891) when the GOvernment troops started to darra in the morning, the 
Ghazis were defeated, and they ran away to their territories. The fakir also 
went to Landakai by Khar, Badwan and Adinzai. The Bonerwals had mostly 
come by the Karakar Pass, only a small number of them came via Jowari, after 
the defeat of Malakand and Chakdarra. When the fukir reached Landakai, 
there were other fakirs, too, present. These fukirs were telling the fukir that he 
co=eneed the business prematurely, and that had he taken action four lOr five 
days later, reinforcements would have come from all sides. The fukir still 
continued to preach a jehad and excite the people, and told us not to go but to 
remain there, as assistance would come from all directions soon. We remained 
there. On the second day after the defeat another fakir with a standard in his 

. hand was seen there. He told the mad fakir that he had come very rapidly from 
Asmar, that ten regiments of the Amir with stores had started with him and 
would very soon arrive, and that the majority of the tribes from that side would 
also come. Although the fakir tried to excite us again to jehad, we went away 
to our homes. He c<v\tinued to excite the people, but we did not go to him nor 
believe in him, because what he said before that Government rifles would be 
stopped, and their contents would become water, turned out to be untrue. In 
the fight at Landakai, there were very few of us present. The men there were 
mostly Salarzais, Ashurzais and Gadezais. The fakir was at the time of the 
Landakai fight at Burikot, and his other companion fakirs had dispersed. 
Saiyid Badshah Miangul was at the time at Saidu, while Gul Shazada was at 
Burikot. The fakir and Mianguls did not see each other, nor did they talk to 
each other. At Burikot the fakir and Gul Shazada lived in separate places. 
After the defeat at Landakai, the fakir went to Boner via the Karakar Pass with 
the Bonerwals. Gul Shazada went to Ilam from Burikot, and Saiyid Badshah 
also went to the same hill from Saidu. The Mianguls are now somewhere near 
the Pir Baba Ziarat. We have stated all the facts. We have been decei,ed 
totally. We pray for pardon, and promise to act in future in whatever way 
Government may order. Dated 23rd August 1891, and signed and sealed by 
Mir Abdulla Khan, Mirdad Khan, Janeroz Khan, Rahmatulla Khan, Abdul 
Hamid, Mir Khan, Muhammad Zaman, Atta Muha=ad, Asuf Khan, Kalo Khan, 
Zarif Khan, Salo Khan, Agar, Hafiz, Gulai, Husain, Baidulla, Khainai, Yakut, 
Firoz, Pero, Agar, Sadulla, Mir Aslam, Ghulam Muhammad, Ilyas, Firoz, Sultan, 
Habibulla Hyder, Abdul Khalik Khan, Abdul Ghafur Khan, Sohbat, Shahid 
Khan, Mir Azam Khan, Ghulam Nabi, Asip Khan, Mamut Khan, Foujun Khan, 
Ghafar Khan, Mukarrab Khan, Hamidulla Khan, Saifulla Khan, Abdulla Khan, 
Sharifulla Khan, Nardulla Khan, Said Ali Khan, Muha=ad Khan, and Junas 
Khan. . . 

From the Deputy 

(Telegraphir.. ) 

Enclosure No. 25. 

COrl,missioner, K£lhat, to the Commissioner, Peshawar, datetl 
. 1ilth September 1891. . 

Following telegram received from Blakeway, from Hangu :-Am informed 
that S~hi, after being at~ked yesterday (12th) from 9 a.m. to 3.40 p.m., 
fell on third assault, about time of Colonel Houghton's heliogram. Enemy 
assaul~d gate, and, on garrison descending to repulse them, effected entrance 
by scalmg walls. Fate of garrison not ascertained. Mulla Saiyid Akbar, Kazi 
Nur Ahmed and Mir Bashar, Malakdin Khel,are all with lashkar. Until troops 
can take enemy in rear by advancing along Khanki valley, it will be very 
difficult to break up tri~al combination and prevent attacks in force on Samana 
posts or Hangu. Garnson of Saragarhi, 23 sepoys and ODe follower. 

16268· Q 
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Enclo~l1re No. 26. 

From the General Officer Commalldill!l, Jllala~'alld Field Force, to the Adjuf.t.wt. 
General in India, dated .Nawa.qai, 15th September, 1897. 

(Telegraphic. ) 
A somewhat vigorous attack by the Mamund and Salarzai tribes made upon 

General JelITeys' camp last night was vigorously repulsed. The enemy did not 
come to close quarters. The attack began 800n after 8 p.m. and was continued, with 
a lull about 10 p.m., till 2.15 a.m., 15th. Our fire was carefully regulated and 
every encouragement given to the enemy to come to close quarters, which they 
mre£ully avoided. Their early retirement was evidently due to fear of the 
eavalry. The large proportion of casualties among officers is attributable to the 
fact that, while the men were in shelter trenches, the officers were moving about 
in rear of them without cover. I have clirected General Jeffreys to assemble 
his Brigade and proceed at once to the punishment of the Mamunds and 
Salarzais, as to which I have given him detailed instructions.. I have arranged 
for additional supplies of food and ammunition at Panjkora, where a considerabll' 
reserve still remains. 

Enclosure ~o. :27. 

Translation (!f a letter from His Hi!Jhness the Amir "f Alphuniatan and its 
Deperulencies to the address oJ His E.'Callenl'!J the VICern,1/, dated 12111 
Rabi-us-Sani 1315 H., corre.~pondillg tn the 10t1l September 11\97. 

Aj~el· compliments.-I have received Your Excellency's friendly letter, 
<Jated the 30th August 1897, and understood the content.'! which were to the 
following effect :-

(His H~qhne8s quotes the U·hO[F letter.) 
I have understood the purport of the friendly paragraphs of Your Excel

lency's letter. 
As regards the report which Your Excellency had received to the eff'el't 

that my subject.'l had openly colleeted together and, forming themselves into 
separate bands, with flags flying and drums beating, crossed the Kabul river 
and joined Mulla Hadda's party; that after the fight at Shabkaddar, they 
returned to their places carrying their dead and helping their wounded; and 
as to Your Excellency asking me to order my local officers to prevent my 
subject.'! from crossing the frontier and joining :lIulla Haclda with hOHtile inten
tions against the British Government, and even to appoint guarcl~ along the 
Kabul river and at other places, to prevent them from ('TOSSing, my dear friend, 
after Your Excellency wrote to me, such a thing has not occurred, viz., that 
Afghan subject.'l openly colleeted in such bands and crossed the frontier with 
fla"D'S flying. The true state of affairs has been what I have communicated to 
Your Excellency in my former letter, i.e., that "lull a Najm-ucl-din, all 
inhabitant of Jarobi, having spread the net of his cunning, has made numerou~ 
people from the different Afghan tribes his disciples, and they obey his order~ 
to the utmost extent. During these times, when he lJecame the source of 
mischief and disturbances, he has sent letters ill every clireetioll, and inviteR all 
people to join him. I had secured one o~ his letters, which I K(!ut for Your 
Excellency's perusal, an,l whieh Y nnr Exeellelll"Y must have rel"eived some 
tinle ago. 

I have ordered the local officers to keep watch on Afghan subjects to the 
best of their ability, and prevent them from joining llulla Hllddll. Thus the 
inhabitant.'! of Lamkan (Laghman) had colleeted a large number of people, 
numbering about 30,000 men, and prepared flags; but on the officers receh;ng 
my orders, they used their best endeavours and succeeded in dispersing them ; 
and they all returned to their homes. No doubt the news-writers 011 the frontier 
must have communicated this report to Your Ex(.'ellency. 

No tribesmen from ocy territories can do 8uch all act ill an 0l'ell manner. 
Some of them, however, have great faith in ~Iul1a Hadda, aIHI it is possible 
that they may have joined him during the night, travelling' like thieves by 
unfrequented roads. How is it possible to keep watch 011 thie,-es during night.< 
along such an extensive frontier ? 



i23 

Your Excellency writes that guards should be appointed along the Kabul 
river and on other roads, so that no one might be allowed to cross over to the 
other side. 

My kind friend, such an arrangement could only be possible by posting 
about ten thousand soldiers on all the mountain tops and at all the fords in that 
district. Then they will be able to execute properly such an arrangement, 
otherwise how would it be possible to stop the people who. are famiIiltr with the 
rountry? If the well-known roads be ~lIarded against them, they can, owing 
to their knowledge of the country; fin!t paths, over mountains and through 
desert tracts, to cross the frontier. As far as possible, however, the local 
officials have been watching and will watch any open movements. of the 
tribesmen. 

As regards the dead and the wounded whom Your Excellency writes that 
the tribesmen carried away with them after the fight at Shabkaddar, I beg to 
state that, if they have brought back their dead secretly, they have already, 
aceording to their custom, buried them, and now no trace can be obtained 
of them. As to the wounded, if questions be asked, they explain that they are 
always engaged in tribal feuds with one another, and they often kill and 
wound one another, and that the wounded men have received their wounds in 
8uch tribal feuds; an<j, as the witnesses belong to the people concerned, it is 
difficult to prove anytliing contrary to what they allege. 

Your Excellency has kindly informed me that the disturbances which 
have broken out on the frontiers of India have been wholly unprovoked; that 
a force of troops was detailed to punish the tribesmen concerned in the attack 
upon Malakand and Chakdarra; that. the force visited the Upper Swat valley and 
received the submission of the tribesmen there; that the Afridis, who have had 
engagements for many years' standing with the British Government, have been 
stirred to hostility; that the men who are responsible for this were Mulla 
Saiyid Akbar, Aka Khel, and Mir Bashir, Malikdin Khel; that they have 
burned some of the posts in the Khyber; that the road was undefended and 
closed to the passage of kafilas ; that in the present state the carriage of valuable 
goods, and especially of warlike stores must necessarily be for the time dis
continued; and that the Afridis and other tribes, who have attacked British 
Government posts, would be dealt with in a manner to make clear the supre
macy of the British Government. 

I have understood the facts of the circumstances which Your Excellency 
has detailed, and I feel certain that the' tribesmen, who have stirred up 
disturbances and who, without possessing any warlike materials and appliances, 
eommenced hostilities against the Govemment, will he put to flight and. 
! Iispersed. 

I saw some of these people and a.~ked them by way of adVice why they 
were disobeying the illustrious British GovernmEl!.lt, and exposing themselves. 
to slaughter and loss. They said that their proceedings were nndertaken 
owing to th~ hopeless circumstance.s in which. they were involved, and th~y 
ga\"e the particulars as stated below, z.e., that durlllg former years a firm proIWse 
was given, on behalf of the illustrious British Government, to the frontier 
tribesmen that they would always he exempted from the restrictions of 
Government laws, and would remain inde})en!lent in their own country; that 
when they received such orders from the g-reat Government, they lived with 
perfect assurance of mind, and never paid any taxes to anyone; that 
Mubsequently the frontier British officials, disregru:ding the orders of the 
(~overnment of India issued to them (tribesmen), began to make roads in 
their country, and subsequently asked them for revenue and inflicted fines, &c .. 
upon them and generally treated them ill the same way as the old inhabitants 
of India were treated. 

That the people inhabiting hilly traets are generally poor and possess no 
property; that they have, therefore, exposed themselves to destruction, and 
ther desire that the frontier officials shonlcl act in accordance with the promise 
whICh the Government of India had given them. 

I then' asked them to produce any Government "Sanad" in support of 
thllir statements, and they produced Reveral printed notifications, declaring 
the independence of those tribesmen. is~ued hy the Exalted Government of 
India. 

16258' Q2 
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As I have heard the above mentioned particulars from some of the said 
tribesmen, and as I saw the notifications also which they had in their possession, 
I have communicated the above as a piece of information to Your Excellency. 
Apparently th~ compl~ints of these people are against the local £ro~tier 0!fi~ers 
of India. It IS pOSSIble that Your Excellency may have receIved sundar 
accounts. 

Furtl!er, as to the closure of the Khyber road owing to the instigations 
of the lIullas and its remaining unprotected, Your Excellency has informed 
me about the causes which have led to the discontinuance of the carriage 
through the pass of merchandise and especially of valuable goods and warlike 
stores. 

I am aware that those independent .tribesmen do plunder.. Thus some 
time ago Sartip Muhammad Hosein, stationed at Dakka, had entrusted to 
the charge of the escort party (Khyber) some packages of raisins and raw 
goat skins, but some mischievous people carried off the above goods. There 
was another kafila carrying about six lakhs of rupees, belonging to merchants, 
which subsequently reached Dakka; but the money was called back from 
Dakka. 

I have, therefore, arranged that any articles which may be required to be 
despatched urgently should be sent by Karachi and Kandahar, until the Khyber 
road is made safe again. 

Your Excellency writes further about the story concocted by designing 
persons that the troops assembled at Peshawar were intended for all attack on 
Kabul, and that the Government of India will honourably adhere to its promise 
of supporting my Government. My dear friend, many men with interested 
motives and foolish prattle are to be fonnd everywhere, and they say whatever 
comes to their silly thoughts. No importance has ever been attached to the 
foolish statements of such persons who only 10ilk to the surface, and who seek 
to create mischief. 

Peshawar is a country which is in the possession of the British Government 
who are free to adopt any arrangements and measures which they may like 
in. it. In this way both our Governments have authority to adopt measures 
which they consider it necessary to take in their own territories. Further, 
up to the present, no such thing has occurred as should lead to the enter
tainment of such unnecessary thoughts. Supposing 8uch a thing were to occur, 
the first step would be to ask for the cause of it from the Hide where it 
should occur. 

If the matter were such as to require an exchange of correspondence, 
correspondence would no doubt take place, so that the cause of it might come 
to light. Otherwise why should ear be given to the foolish talk of interested 
persons? 

In the same way that Your Excelleney has written, 80 long as the British 
Government retain sentiments of good friendship and union in regard to 
friendship and alliance with the God-gr'anted Government, please God, I 
will, with full confidence, adhere to the friendship of the illustrious British 
Government in accordance with the terms of the agreement. 

As regards the camels which the Waziri thieves stole from the troops ill 
Dawar, and brought to Khost where they soM them to the inhabitantR. I have 
to state that Sardar Sherindil Khan has ordered the owners of tltl' camels to 
keep them safe. If Your Excellency considers it necessary that the camels 
should be taken back from them, then, as the inhabitants of KhoHt have bought 
the camels from the Waziri thieves, the price current in the country should be 
given to them and the camels taken back, 80 that the people of Kh(.~t may not 
suffer loss. 

Enclosure No. 28. 

Translation 0/ a Letter from the Amir of Afghanistan, to the addrf'8S vi /Jis 
Excellency the Vieervy, dated 12th September 11197 . 

.lfter compliments.-l beg to inform Your Excellency tflat I have 
received your friendly letter of the 6th instant. Your Excellency wriw~ :

(His Highness quotes the tchole letter.) 
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Firstly, the said Mulla will not come to this country of urine, because he 
has acted wrongly, and, should he still come, I will expel him from my country, 
so that he may go towards Arabia, because he is a very wicked person. Your 
Excellency's troops, however, should not advance too far (lit. should not makes 
great advance), lest some confusion arise within the limits of Kunar or among 
the troops which are in Kunar. The Mulla is a great knave. He should not be 
allowed to (lit. let it not be that he might) excite the people and troops of 
Ningrahar. Precaution is necessary. so that the Army of the Sublime Govern· 
ment may not raise commotion and tumult in the neighbourhood, and the Mulla 
excite the people and be the source of disturbances. 

As regards the remaining portion of the undemarcated boundary of that 
district, Your Excellency states that J arobi is possibly within Afghan limits. 
As up to this' time no decision has been come to in regard to those places, it will, 
undoubtedly, be as Your Excellency has written. 

From the Commissioner 

( Telegraphic. ) •• 

Enclosure No. 29. 

of Peshawar to the Foreign 
18th September 189~. 

Secretary, Simla, dated 

It is reporte.! that proclamations in Pashtu, but bearing no signature, have 
reached Tirah from Peshawar, warning Afridis that Government are about to 
invade their country from all sides and to exterminate men women and 
children. These proclamations have been read out by Mullas and have greatly 
excited the Afridis, who swore that it was better to die sword in hand in an 
attack on British territory. I give this report for what it may be worth. Also 
Political Officer, Khyber, at J a.rp.rud, confirms report, that lashkar of several 
hundred Afridis with three standards is at Dora, near mouth of Barn valley, and 
reports continue to come in from more than one source that this is only the 
advance guard of a much larger lashkar of many thousands, which has either 
collected or is about to collect in the lower end of the Bara valley, and which 
will attack Bara post on arrival of Mulla Saiyid Akbar, who is expected to join 
them to·morrow. Political Officer, Khyber, also reports that the A£ridi lashkar 
which attacked Samana. retired towards the Barn valley on 16th, having Buffered 
a loss of 16 killed and 37 wounded, but ~his loss seems incredibly small. 

Enclosure No. 30. 

From lV:ajor-General E. R. Elles, C.B., General Officer Commanding, Mohmand 
Field Force, to Porei.on Secretary, Simla, dated 20th September 1897. 

(Telegraphic. ) 

The Adda Mulla, with a gathering of about four thousand men, is on the 
Bedamani Pass and in the Raisa Khel country near it. Two days ago he was 
joined by the San Mulla from Battikot, near Basaul} in Ningrahar, with some 
four hundred men of Ningrahar and Safis from Deogal ; aud men from Kunar 
are also in the gathering j there is very little doubt of this. The Khwaezai have 
gone to join the lashkar, The jirga of Kamali came in to-day, and I expect the 
l'indyali jirga to-morrow; both jirgas will be dealt with on my return. . 

Enclosure No. 31. 

Telegram from the Political Agent lor Dir, Swat and Chitral, to Forei,qn 
Secretary, Simla, dated Panjkora, 21st September 1897. 

I am leaving this .to-morrow. Upper Swat jirgas are reported on their 
way to Ma~akan~. . ~ w!ll see them at Chakdarra; it is important to dispose of 
them as this comlllg III IS final touch to their submission. 
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Encl0811l'e No. 32. 

From 11fajor.General Sir Bindon Blood, K.C.B., Nawagai, to AdjutulIt·Genemlr 
dated 21st September 1897. 

(Telegraphic.) • 

Last night the Hadda Mulla's gathering, which has been joined by Mulln 
Safi as well as a contingent of Shinwal'i~ from Afghan territory, attacker! my 
camp in force, total present not less than 3,000 men. Attack was rather well 
canied out tactically, rapid rushes being made from several point.~ at once 
covered by ritle fire. It commenced abont 9 p.m. and the firing continuerl 
without intermission till 1 a.m., constant rushes being made from all direction~ 
more or less simultaneously. The troops .behaved with the utmost steadines~, 
and the fire discipline was really perfect. The safety of the camp was never for 
a moment in doubt, although some imlividuals advanced to within ten yards of 
the parapet, their corpses being found this morning. 

Enclosure No. 33. 

P"lIm Major.General E. R. EUes, C.B., Lakarai, via Nallaki, to FOl'fi!ln 
Secretary, Simla, dated 22nd September 1897. 

(Telegraphic. ) 

The information of yesterday (20th) regarding composition of the Ha<lda 
Malia's lashkar is confirmed. There is good ground to believe that Afghan 
sepoys are in it ; they are said to be men who have left Amir's service or nre 
on furlough, altogether about one hundred. The Musa Khel of Mitai have 
joined the lashkar. 

Enclosure No. 34. 

Prom Deputy Commissioner, Kollat, to tile CommiSSioner, Prsllawar, dated 

(Telegrapltic. ) 
22nd September J 897. 

Samil clans of Orakzais, Mishtis, Sheikham and Malia Khels have just sent 
in a petition in which they allege that they were driven to hostilities against 
their will and desire to make peace. They add that the Afridis and Gar clans 
have sent a deputation of Maliks from each section to Amir, but that they have 
so far declined to go, and are awaiting our decision. By this is presumahly 
meant that, if our reply is unfuvourahle, they have no alternative but to go too. 
I have sent a verbal reply that their petition has been referred to Government 
for orders. 

Endosure No. 35. 

From Political Agent/or Dir. S,rai and CMtral, to Foreign Secretary, 
dated Camp ('!laMarra, ~2nd September 1897. 

Simla, 

(TelegrapMc. ) 

Obtained ~t--'night a letter from Adda Mulla to Mian Gul~, informing 
them of attack),on K~her, also of plan to attack Jamrud and l~ara, also of hi~ 
intention to oin the yher gathering and of his being stopped by a letter from 
the Amir t whom he had sent a letter. This letter states that Amir's reply 
was that h was to wait while he himself consulted with his officers and leading 
men, after hieh a further reply would be sent to the Mulla. Mulla states that, 
on receipt that reply, arrangements would be made for carrying on jehad ; 
he states t at his Sheikh was di"mis~fl by the Amir with a present of one 
hundred rul es. He bids Mian Guls to have patience and not lose heart. a~ 
rising of M lammadans was general, and there was hope that Swat would Joe 
relieved. gives hope that Amir would proclaim jehad. Ucferring to u 
message whie Mian Guls ~ske<;l him to convey to Si~h Salar, Mulla _ state" 
that Sipah Sal can do nothmg mdependently of the Amll'. I also obtamed II 

letter addresse to Adda Mulla, supposed to he either from Saiyid Akbar or-



127 

Ka.rbogha llulla, giving glowing account of conquest of Khyber, and hopes of 
capture of the one remaining fort on the Samana, and telling Adda Mulla to get 
his own lasbkar readt=: attack on his side, to also keep up w<;>rking in Swat, 
and to send word to . Guls. . 

Enclosure No. 36. 

Prom Majof'-General Sir Bindon Blood, K.C.B., NauJagai through Panjkora, to 
the A.djutant-General in India, dated Nawagai, 20th September 1897. 

( Telegraphic.) 

Camp here was attacked at midnight by Adda Mulla .. First line crept up 
unperceived to within 30 to 50 yards of Queen's parapet and fired two or three 
volleys, but being met by steady fire disappeared in a few minutes after trying 
other fuces of camp in a half-hearted war Enemy then devoted their attention 
with much shouting to sniping Nawagai s picket on the low hills a mile west of 
us for about half an hour and so made off. Casualties one man Queen's killed, 
one severely wounded, by first volleys. Enemy, of whom about 150, chiefly 
swordsmen, were in first line, and about 1,000 in second line, left no dellil or 
wounded, but must hate suffered as they were under cross fire, and Queen's shot 
with utmost steadiness and could see them plainly when they stood up. No.1 
Mountain Battery, Royal Artillery; fired four very successful star shells. Wbole 
affair most satisfactory as proving complete steadiness of troops. We were 
warned of the approach of the enemy at 8 p.m. by the Political Officer and were 
prepared. The bravery shown by troops of 2nd Brigade on 16th is being much 
talked of with admiration by the people of the country. I am going to give the 
men a walk out this evening to see what has become of the Adda. 

Enclosure No. 37. 

/.I'rom the Deputy Commissioner, Kohat, to the Commissioner of Peshawar, dated 
23rd September 1897. 

{Tp.legraphic.) . 

Deputation of Orakzai and Afridi }Ialiks to Kabul confirmed from other 
ilOurces. I understand a representative from each of the Daulatzai sections has 
also gone to Kabul: The Orakzai jirga left on 19th September, and. the Afridi 
jirga was to follow next day. 

Enclosure No. 38. 

Fram the Politit;al Agent for Dir, Swat and Chitral, Chakdarra, to the 
Commissioner of Peshawar, dated 23rd September 1897. 

( TeleYTUphic.) 

Swat jirgas are reported to have reached Thana to-night. If true, I shall 
see them about 11 to-morrow. As I propose to endeavour through them to 
bring pressure on Buner,. may I act on supposition that recommendations made 
are approved, and will Government allow me to use my discretion as to details 
of terms if I should find hopes of satisfactory settlement being brought about ? 

Enclosure No. 39. 

From the Political Agent for Dir, Swat and C'hitral, Chakdarra, to the Foreiyn 
Secretary, Simla, dated 24th September 1897. 

( 1 eleyrapltiv.) 

The younger Moo Gul came ill this morninO" with Upper Swat jirga. He 
is a boy of about fourteen, his brother is a yea~ older, and I am struck with 
their uttel' absence of influence with the Pathan )IaJiks. The boy brought. in 
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two Mru"tini rilles, some country guns and Lieutenant Greaves' sword. I have 
had a satisfactory interyiew with the jirga. In their coming in at this time we 
have secured the desirable result of checking the unceasing working to induce 
tribes to rise a~in and of ratifying submission made at Mingaora. I found 
that last night Korans were sent to Mian Gul begging him to return, as Amir 
had promised 10,000 rifles to tribes on this side and that his son had been sent 
to Jalalabad, and exaggerated .reports also given of Khyber and Samana. I 
accordingly announced to jirga Amir's public denunciation of the disturbance 
and his friendly letter to Government, which showed that Aroir's name was 
being used by Mulla, who had fled his country. The elder Mian Gul sent in 
letter saying his brother attended on his behalf, as he himself is ill, which is 
untrue. I go to Malakand this evening for a day or two to see to matters in 
Swat valley. In jirga the Maliks protested that neither they nor the people 
wanted any disturbance, nor had they contemplated such, but that disturbance 
arose through their losing hold of the people owing to the Fakir's miracles. 

Enclosure No. 40. 

From the Forei,qn Secretary, Simla, to the Political Agent for Dir, Swat and 
Chitral, lIfalakand, dated 24th September 1897. 

(Telegraphic. ) 

Yours 23rd September. The Government of India have no objection to 
leaving the details as to the terms to your discretion, but they think that if you 
were to now tell the Swati jirga what the terms to be given to the Bunerwals 
will be, there would be danger that they might think the opportunity favourable, 
while our troops are engaged elsewhere, for resisting the terms and even 
giving trouble outside Buner. The Government of India would prefer to 
announce terms at their own convenience with regard to enforcing them if 
they are not accepted. 

Enclosure No. 41. 

From the Commissioner of Peshawar to the Foreign Secretary, Simla, dated 
24th September 1897. 

( Telegraphic.) 

Corroboration received of Kohat reports that the Afridia have sent letters 
to the Amir and have either despatched, or are talking of despatching, a 
deputation to Kabul. It is also reported in confirmation of Kohat news that on 
19th instant, in consequence of a rumour spread by Mullas that troops were 
advancing on Afridi Tirah and had already reached the Malia Khel Orakzai 
settlements in the Mastura valley, a lashkar of Malikdin, Zakha and KamPar 
Khel Afridis started hurriedly towards the Malia Khel ,country to assist in 
opposing them, after sending word to the Kuki Khel, Aka· Khel and Sepahs to 
follow quickly. Reports are already coming in that Afridia are beginning to 
remove their frunilies and property to Ningrahar, and the news that Adda Mulla 
has fled to Kunar has greatly disturbed them. 

Enclosure Ko. 42. 

From the Political Agent for Dir, Swat and Chitral, Malakand, to the Foreign 
Secretary, Simla, dated 25th September 1897. 

( Telegraphic.) 

I dismissed Swati jirga yesterday, telling them without specifying any 
particulars that Government would accept similar settlement with Buner, aA 
arranged with some of their sections, namely, surrender ')f certain arms ant! 
payment of fine. 
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Enclosure No. 43. 

From. the Foreign Secretary, Simla, to the General Officer CommalJding, 
;Ilohmand Field Force, Camp via Shablcadar, dated 24th September 1897. 

(Telegraphic. ) 

H the Gandab Halimzais have not complied in full, by the date which you 
fixed, with the demands you made upon them, let them understand that the 
Guvernment of India intend to enforce those demands and any further demands 
which in consequence of their failure to comply seem to be proper, and that all 
allowances hitherto made on conditions of service and loyalty, whether they be 
in the shape of jagirs or cash grants, have been forfeited by disloyalty, and, if 
re"aranted at all, will be regranted only as a matter of grace as part of a new 
settlement and at the pleasure of the Guvernment. 

The Guvernment of India wish, in settling future relations, to deal as far 
as possible with all sections of the Mohmands together lIB one tribe, and it is, 
therefore, important that you should tell all, and not only the Gandsb Halimzais 
the above principle which is applicable to all allowances, and that when you 
impose fines and forfeitures on any sections, you should give them to understand 
that future relations will be settled by the Guvernment of India, and that until 
those relations are settled their allowances of all kinds are suspended. 

Enclosure No. 44. 

From Major-General Sir Bindon Blood, K. C. B., to the Foreign Secretary, 
Simla, dated lnayat Kila, 25th September 1897. 

( Telegraphic.) 

Political situation is as follows :-The Muss Khel villages in Mitai yalley, 
including Sultanai's own fort, were destroyed yesterday, and other Musa Khel 
villages in Sman will have been destroyed to-day. This completes punishment 
of the tribes, and I am ordering 3rd Brigade to move to Lakarai preparatory to 
marching down Gandab valley to Shabkaddar. Merk will have reported that 
Adda's gathering has dispersed, and troops met only slight opposition at 
Bedmani Pass. I think Adds's gathering having broken up country will settle 
down. The Utman Khel are quiet, and are reported to haVE) brought their 
women back to their homes. I do not propose to take any action against 
Charmnn.,ais or Salarzai, as they have not opposed us as tribes, although'indi
viduals have fought a.,aainst us in Mamund valley. The Khan of Nawagai can 
put pressure on former tribe, and the Salarzai can be kept in order by Khans of 
Jhar and Khar. There remains the Mamunds.Political Officer has to-day 
received word that Wam section, which comprises about .half the tribe, is on its 
way in with some arms and instalment of fine; the Kakazai, which is the 
remaining half, is also inclined to come in, and I am suspending further punish" 
ment till intentions of tribes are quite clear. I propose,' as far as may be 
possible, to enforce surrender of 50 rifles originally demanded, and restitution of 
the 22 taken from troops on sixteenth. Damage to villages and property already 
done is estimated at twenty-five thousand rupees. 

Enclosure No. 45. 

Extract/rom Letter from Major Fl. A. Deane, C.S.I., Political Agent/or Dir 
Swat and Chitral, to the Secretary to the Government 0/ India, Foreign 
Department, dated 24th September 1897. 

I have the honour to forward the enclosed letters, No. A being by some 
one from Tirah, but I am unable to decypher the seal, which is probably that 
of either Said Akbar or the Karbogha Mulla. to the Adda Mulla; No. B is a 
letter addressed by the Adda Mulla to the Mian Guls, to whom the letter from 
the Afridi country was also being forwarded. 

16268· K' 
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The letters speak for themselves. The important point in regard to them, 
in my opinion, is that they are evidence of concerted working on the part Df the 
different religious leaders, which is fortunately not backed up by more united 
action on the part of the tribes. 

That portion of the Adda Mulla's letter regarding correspondence being 
between him and His Highness the Amir of Kabul is practically the same as 
was reported by the Commissioner of Peshawar in his telegram of 3rd September 
11197; I think it, however, right to point out another view of the matter, which 
may be that the Adda Mulla is not only using the Amir's name for his own 
purposes ot maintaining and raising disturbances, but he may have a direct 
object in sowing the seeds of distrust between Government and the Amir by 
free use of the latter's name. It is a fact that this Mulla fled from Afghanistan 
to escape the Amir. It is a well-known fact that the Mulla is a great personal 
friend.of the SipahSalar Ghulam Haidar Khan. 

Telegrams received from the General Officer Commanding, Mohmand :Field 
Force, lead to the belief that his troops to-day are attacking the Adda Mulla's 
gathering in the Bedmani Pass. 

I regret that I have been unable to send translations of the letters A and B 
owing to press of work. 

Sub-Enclosure A. 

Translation of a Letter to the Mulla Saheb (of Adda), dated 2nd Rabi-us
Sani 1315 H. (31st AUf/ust 1897). 

After compliments.-I l:,eg to inform you that, in the first fight which the 
Afridis had in the Khyber, the Khyber was conquered by the aid of God. All 
the forts, particularly the fort at Loargai (Landi Kotal), were destroyed. Some 
of the Mujahid Moslems were slain, and the infidels lost more than 300 men in 
killed. 

I have directed the ~'Iashkar" of the Orakzais to be engaged in fight at 
Samana, and along the whole of the frontier, since the last twelve days. They 
have destroyed four forts there. The villainous infidels have lost many persons 
in killed. At the Ublan. an English Subedar Major was killed; and his 
head was severed and brought. There is one fort alone which remains untaken 
on the top of the Samana. The" lashkar " of the Orakzais has surrounded it ; 
it is hoped that it will be taken by the grace of God. 

I have again prepared another Afridi " lashkar," and have ordered them to 
attack Jam (Jamrud) and the cantonment of Peshawar. I hope that God will 
grant a permanent victory. I trust that you also have been praying for the 
success of the " lashkar " of this side. 

On receipt of this note you should prepare the lashkar on that side, so that 
they may begin to fight from that side, and we, from this side, so that God may 
be pleased to turn out the infidels from the Moslem country. You should send 
a letter to Swat, so that the Mian Guls may also use their endeavours and fight, 
so that the enemy may be destroyed, according to the word of God :-

" Verily, the victory of God is at hand." 
Accept most sincere salaams and best wishes from Muntasar, inhabitant of 

the shrine of Kaka Saheb of the Akhundzada KheI. 
Note.-Seal not legible. 

Sub-Enclosure B. 

Translation of a Letter from Mulla Adda to the Mifln Gul8, Swat, dated 4th 
Rabi-us-Sani 1315 H. (2nd September 1897.) 

After compliments.-I have to inform you that I 8lJ1 doing well, and I 
pray always for the health and welfare ?f you all. The ne1\'b about the Moslems 
in Tirah and the Khyber II.E regards theIr relations with the villainous infidels is 
.as follows :-

All the "thanas" of the infidels, above Jam (Jamrud) in the Kh~ber, have 
been, by the grace of God, burned and destroyed, and the property seIZed. All 
thanas in the direction of Kohat have also been plundered and burned. " Thana" 
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of Lowargai (Landi Kotal) contained every kind of articles including ammunition, 
rifles, cash, &c. The whole of the above property has been taken away, and the 
Moslems have been satiated with the plunder. Now all the Moslems, havin*" 
regard to the religion of the Prophet, have prepared themselves for a "j~had. 
They intend to attack the cantonment of Peshawar and Jam. I am gomg ro 
join the jehad. I had written to His Highness the Amir, "Zia-ul-Millat 
Wad-din," on the subject of jehad. His Highness replied that we should wait; 
that His Highness would consult all the Military Officers, Khans and Maliks of 
His Highness's territory, and then write again in reply, telling me the arrange
ments and preparations for jehad. His Highness gave 100 rupees to the Sheikh, 
who carried my letter to His Highness for his road expenses. This has been a 
great kindness of His Highness. I have told the tribesmen to wait, telling them 
to be ready by the time the second letter comes, and that on receipt of this letter 
arrangements for a jehad would be made. 

I therefore write to you to be patient, and to let no anxiety enter your 
mind, because all the Moslems, with great zeal for the religion of the Prophet, 
and the honour of the people of Islam, have raised a general' disturbance against 
the infidels. 

I hope that God may be pleased, for the sake of the holy Sheikhs, to keep 
Swat sate, and that it may be left alone (by the English). 

Please God, His Highness the Amir will make arrangements for the jehad, 
and issue a notification to that effect. 

On receipt of the second reply, I shall let you know the contents. You 
asked me to inform the Sipah Salar about the state of your affairs. My friends, 
the Sipah Salar, cannot do anything without the orders of His Highness the 
the Amir: Your affairs will be arranged in accordance with the directions which 
His Highness the Amir will issue. 

Further, I pray for your welfare under every circumstance. 
(Signed) FAKlR-I·HAnDA. 

Enclosure No. 46. 

From ,Major-General Sir Bindon Blood, K.C.B., to the Foreign Secretary, Simla, 
,dated Inayat Kila, 26th September 1897. 

( Telegraphic.) 

I start to-morrow for Panjkora, where I shall be at end of the wire. Davis 
and Gunter stay here. Mamund jirga has just come in and will be interviewed 
by Political Officer to-morrow morning. It is a representative one of both 
sections, and Davis hopes to effect settlement with tribe. 

Enclosure No. 47. 

From Major-General Sir Bindon Blood, K.C.B., Commanding Malakand Fiela 
. Force, to the Foreign Secretary, Simla, dated Panjkora, 28th September 1897. 

(Telegraphic. ) 

Yesterd~y Davis saw the Bajauri Mamund jirga who offered 4,000 Kabuli 
rupees, and fifty useless matchlocks as earnest that they were prepared to treat 
for terms. However, they refused to bring in either ,the 50 breech-loader rifles, 
originally imposed for participating in attack on Chakdarra, or the 22 rifles taken 
from the troops on 16th. They admit having joined in attack on Chakdarra 
without provocation, and allege as excuse that the whole world went to do ghaza 
and they went too. On night of 14th they assembled, and went some 5 miles 
from their valley to attack us at Markanrai. The damage to their villages 
already done is estimated at from Rs. :W,OOO to. 25,000. They state that men 
from Pechdarra and other trans-Kunar districts were with them on the 16th, 
and that the rifles taken from troops were carried away by those men. The 
jirga refused flatly to give up other breech-loaders in their place. They said 
that Government JIlight burn their houses, but they would neither give up rifles, 
nor hostages till rifles were forthcoming. Eventually the jirga left to consult 
the tribesmen and bring answer this evening.' The jirga told Native Political 
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The letteI"i! speak for themselves. The important point in regard to them, 
in my opinion, is that they are evidence of concerted working on the part vf the 
different religious leaders, which is fortunately not backed up by more united 
action on the part of the tribes. 

That portion of the Adda Mulla's letter regarding correspondence being 
between him and His Highness the Amir of Kabul is practically the same as 
was reported by the Commissioner of Peshawar in his telegram of 3rd September 
1897; I think it, however, right to point out another view of the matter, which 
lllay be that the Adda Mulla is not only using the Amir's name for his own 
purposes ot maintaining and raising disturbances, but he may have a direct 
object in sowing the seeds of distrust between Government and the Amir by 
free nse of the latter's name. It is a fact that this Mulla fled from Afghanistan 
to escape the Amir. It is a well-known fact that the Mulla is a great personal 
friend. of the SipahSalar Ghulam Haidar Khan. 

Telegrams received from the General Officer Commanding, Mohmand :Field 
Force, lead to the belief that his troops to-day are attacking the Adda JUulla's 
gathering in the Bedmani Pass. 

I regret that I have been unable to send translations of the letters A and B 
owing to press of work. 

Sub-Enclosure A. 

Translation of a Letter to the Mulla Saheb (of Adda), dated 2nd Rabi-us-
. Sani 1315 H. (31st August 1897). 

After compliments.-I beg to inform you that, in the first fight which the 
Afridis had in the Khyber, the Khyber was conquered by the aid of God. All 
the forts, particularly the fort at Loargai (Landi Kotal), were destroyed. Some 
of the Mujahid Moslems were slain, and the infidels lost more than 300 men in 
killed. 

I have directed the "Iashkar" of the Orakzais to be engaged in fight at 
Samana, and along the whole of the frontier, since the last twelve days. They 
have destroyed four forts there. The villainous infidels have lost many persons 
in killed. At the Ublan. an English Subedar Major was killed; and his 
head was severed and brought. There is one fort alone which remains untaken 
on the top of the Samana. The" lashkar" of the Orakzais has surrounded it ; 
it is hoped that it will be taken by the grace of God. 

I have again prepared another Afridi " lashkar," and have ordered them to 
attack Jam (Jamrud) and the cantonment of Peshawar. I hope that God will 
grant a permanent victory. I trust that you also have been praying for the 
success of the " lashkar " of this side. 

On receipt of this note you should prepare the lashkar on that side, so that 
they may begin to fight from that side, and we, from this side, so that God may 
be pleased to turn out the infidels from the Moslem country. You should send 
a letter to Swat, so that the Mian Guls may also use their endeavours and fight, 
so that the enemy may be destroyed, according to the word of God :-

" Verily, the victory of God is at hand." 
Accept most sincere salaams and best wishes from Muntasar, inhabitant of 

the shrine of Kaka Saheb of the Akhundzada Khel. 
Note.-Seal not legible. 

Sub-Enclosure B. 

Translation of a Letter from Nulla Adda to the JIinn Guls, Swat, dated 4th 
Rabi-us-Sani 1315 H. (2nd September 1897.) 

After compliments.-I have to inform you that I lID> doing well, and I 
pray always for the health and welfare of you all. The nell'b about the Moslems 
in Tirah and the Khyber at regards their relations with the villainous infidels ill 
as follows :-

All the " thanas " of the infidels, above Jam (Jamrud) in the Khyber, have 
been, by the grace of God, burned and destroyed, and the property seized. All 
thanas III the rlirection of Kohat have also been plundered and burned. " Thana" 
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of Lowargai (Landi Kotal) contained every kind of articles including ammunition, 
rifles, cash, &c. The whole of the above property has been taken away, and the 
Moslems have been satiated with the plunder. Now all the Moslems, havin*" 
regard to the religion of the Prophet, have prepared themselves for a "j~had. 
They intend to attack the cantonment of Peshawar and Jam. I am gomg to 
join the jehad. I had written to His Highness the Amir, "Zia-ul-Millat 
Wad-din," on the subject of jehad. His Highness replied that we should wait; 
that His Highness would consult all the Military Officers, Khans and Maliks of 
His Highness's territory, and then write again in reply, telling me the arrange
ments and preparations for jehad. His Highness gave 100 rupees to the Sheikh, 
who carried my letter to His Highness for his road expenses. This has been a 
great kindness of His Highness. I have told the tribesmen to wait, telling them 
to be ready by the time the second letter comes, and that on receipt of this letter 
arrangements for a jehsd would be made . 

. I therefore write to you to be patient, and to let no anxiety enter your 
mind, because all the Moslems, with great zeal for the religion of the Prophet, 
and the honour of the people of Islam, have raised a general disturbance against 
the infidels. 

I hope that God may be pleased, for the sake of the holy Sheikhs, to keep 
Swat safe, and that it may be left alone (by the English). 

Please God, His Highness the Amir will make arrangements for the jehad, 
and issue a notification to that effect. 

On receipt of the second reply, I shsll let you know the contents. You 
asked me to inform the Sipah Salar about the state of your affairs. My friends, 
the Sipah Salar, cannot do anything without the orders of His Hi~hness the 
the Amir. Your affairs will be arranged in accordance with the directions which 
His Highness the Amir will issue. 

Further, I pray for your welfare nnder every circumstance. 
(Signed) FAKlR-I·HADDA. 

Enclosure No. 46. 

From llIajor-General Sir Bindon Blood, K.C.B., to the Foreign Secretary, Simla, 
. dated Inayat Kila, 26th September 1897. 

( Telegraphic.) 

I start to-morrow for Panjkora, where I shall be at end of the wire. Davis 
and Gnnter stay here. Mamnnd jirga has just come in and will be interviewed 
by Political Officer to·morrow morning. It is a representative one of both 
sections, and Davis hopes to effect settlement with tribe. 

Enclosure No. 47. 

From Major-General Sir Bindon Blood, K.C.B., Commanding Malakand Field 
. Force, to the Foreign Secretary, Simla, dated Panjkora, 28th September 1897. 

( Telegraphic.) 

Yesterd.!"] Davis saw the Bajauri Mamund jirga who offered 4,000 Kabuli 
rupees, and fifty useless matchlocks as earnest that they were prepared to treat 
for terms. However, they refused to bring in either the 50 breech-loader rifles, 
originally imposed for participating in attack on Chakdarra, or the 22 rifles taken 
from the troops on 16th. They admit having joined in attack on Chakdarra 
without provocation, and allege as excuse that the whole world went to do ghaza 
and they went too. On night of 14th they assembled, and went some 5 miles 
from their valley to attack us at Markanrai. The damage to their villages 
already done is estimated at from Rs. :!O,OOO to. 25,000. They state that men 
from Pechdarra and other trans-Kunar districts were with them on the 16th, 
and that the rifles taken from troops were carried away by those men. The 
jirga refused flatly to give up other breech-loaders in their place. . They said 
thst Government JIlight burn their houses, but they would neither give up rifles, 
nor hostages till rifles were forthcoming. Eventually the jirga left to consult 
the tribesmen and bring answer this eyening.· The jirga told Native Political 
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Assistant that the Sipah Salar had encouraged them to attack the troops, and 
promised ammunition as well as comj>ensation in kind for any loss of grain. 
This corroborates the information I received previously. I hear that special 
concessions have been promised the leading Maliks, who have property on both 
sides of the boundary. The Khans of Nawagai, Khar and Jar, who have been 
doing us good service, had undoubtedly secretly encouraged the Bajauri Mamunds 
against us. Davis now considers that these Khans have changed front, and 
that, if we now continue to punish Mamunds, they will find themselves isolated 
and give in. I am fully in accord with Davis that to effect this, troops must be 
passed right up the valley, and that, unless this is done, we cannot withdraw 
without loss of prestige. The first brigade is now standing fast here awaiting 
orders. They are sufficient to enable me to' deal with the Mamunds, and other 
neighbouring tribes as may be necessary. But Khel, Utman Khel Maliks have 
been found by Davis loitering about camp and Nawagai. I must strongly urge 
the advisability of my being ordered to deal with the Bajauri Mamunds and 
enforcing their submission. Should we leave before they submit, I endorse 
Davis's suggestion that the Khans of Nawagai, Jar and Khar, should be ordered 
to blockade the Mamunds and turn all that tribe out of N awagai limits, the 
Khans being told that, unless they comply, the rifles will be demanded of them. 
I can propose no other alternative, and, if the force now with me can be made 
available, I strongly deprecate such an unsatisfactory arrangement, especially 
ill view of the influence that can be exerted from Bajaur, adverse to the 
maintenance of the Chitral road. Unless an unexpected reply is received from 
jirga this evening, Jeffreys will recommence operations to-morrow, and I await 
further orders. 

Enclosure No. 48. 

From ,Major-General E. R. Ellis, C.B., to the Foreign Secretary, Simla, dated 
Kung, 28th September 1897. 

(Tele.graphic. ) 

Khwaizai have given in to terms which were three hundred guns and two 
, thousand rupees cash; they have no rifles. Two villages have not yet paid 

their ghares, and if by to-morrow morning they do not do so they will be 
punished. 

Enclosure No. 49. 

Letter from Ghafur Khan, British Agent at Kabul, to the Secretary to the 
Government of India, Foreign Department, dated Kabul, 25th September 
1897. 

I have the honour to inform you that His Highness the Amir has sent 
me an official letter, dated 25th Rabi-us-San~ 1315 H., corresponding with the 
23rd instant, in which he has recorded the full contents of applications sub
mitted to hiJ,ll by some eighteen leading Maliks, Mullas, &c., of the Afridl 
and Orakzai tribes. The reply given to the above applicants by His Highness 
the Amir is also copied therein. 

The applicants, who were coming to Kabul to make an representation, 
were, stopped at J alalabad, and thence their applications were forwarded to 
His Highness the Amir. They prayed for assistance in money, guns and men 
to fight the British Troops; but the Amir totally declined to help them in any 
way, and ordered them to be sent back to their country at once. 

A copy of the above letter is herewith sent for your information, and I 
would suggest that it be replied to by you either through me or direct, at early 
convenience. 

I further beg to report that I heard yesterday that a fresh notification 
had been issued by His Highness the Amir regarding the petitions of the Tirah 
Mullas and Maliks, and that a copy of the same was pasted on a board in front 
of the city Kotwali. ~ accordingl~ sent my Munshi to examine the above 
notification, and from hIS statement It ap~rs that the contents were nearly the 
same as in the letter sent to me by the Amir. 
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Sub-Enclosure. 

Translation of a letter from His Highness the Amir of Afghanistan and its 
Dependencies, to the address of the British Agent at Kabul, dated 25th 
Rab-us-Sani 1315 H. corresponding to the 23rd September 1897. 

After compliments.-The Afridis of Tirah have sent me now 18 of their 
men, consisting of Maliks, Ulamas and elders, each sect sending separate peti
tions and asking for my help. Ip. accordance with my orders they were 
detained in Jalalabad, and their petitions were sent to me, and I have perused 
them. 

I have written and sent them replies to their petitions to Jalalabad that 
they may receive them and go back. I send !J. copy of their petition and of 
my reply to them, enclosed herewith for your information and that of the 
Government of India. The particulars of their petitions are as follows :-

" The British Government have been from olden times gradually encroach
ing upon our country and even upon Afghan territory; and they have erected 
forts at various spots and places. We complained of this to the Afghan 
Government on numerous occasions, but Your Highness paid· no attention 
to our complaints. ;I:herefore, being helpless, and having rerrd to Islam 
and our constancy in religion, we have, under the guidance 0 God, opened 
the door of jehad in the £ace of the said Government, and we have severed our 
connection with them in every way. We have plundered and destroyed five 
forts on the Samana, above Hangu, one fort at Shinawari at the foot of the 
Samana in British territory; one fort at the Oblan Pass near Kohat; one thana 
at Tora Wadi; a second thana at Kahi ; one thana at Ghalo-China; one thana 
at Shams-ud-din ; one thana at Chardi; one thana at Kar-Kila near Khatak; 
one thana at Namak ; one ·thana at Narai-ab, and the Hindu B!l.zar at Nari-ab. 
There are three big forts on the top of the said mountain, which have not been 
taken yet. By the grace of God, we will destroy and bum these also. All the 
people of Tirah have taken up their position in the top of the mountain and at 
its base. From Kohat to Rud-i-Kerman, in the district of Knrram, the frontier 
of the Orakzais runs; and the tribesmen have been making jehad from time to 
time within their respective limits; and we will never consent to tender our 
allegiance to the British Government and become their subjects; and we will 
never· give up the reins of authority of our country to the ·hands of that 
Government. On the contrary, we are willing to tender our allegiance to the 
Government of the King of Islam. It is incumbent on the Government of 
Islam not only to look after our interests and to consider our position, but that 
of the whole of Afghanistan. We, therefore, send these 18 persons from among 
our Maliks, Ulamas and elders with our petitions to Your Highness's presence. 
We are at present engaged in jehad on the Samana range, and we request that 
Your Highness will be pleased to do what is for our good and benefit, and, by 
the Grace of God, we will act up to Your Highness's instructions, because· we 
leave the conduct and management of our affairs in the hands of Your High
ness in every respect. 

" We have used our endeavours with our tribesmen to do service to Your 
Highness. This is the time to gain the object of Your Highness. All the 
Moslems are now at the disposal of Your Highness, the King of Islam. We 
are now in hopes of getting aid from Your Highness in the shape of. regular 
troops, artillery and money. 1£ the British prove victorious, they will ruin 
the Moslems. 

" The services to be done on this side may be left to us by Your Highness. 
" We hope that after perusal of our petition Your Highness will favour us 

with a reply. Dated the 7th Rabi-us-Sani 1315 H., corresponding to the 5th 
September 1897." 

I have perused your petitions, all o£ which were founded on one object. 
I now write to you in reply that it is eighteen years since I came to Kabul; 
and you know yourselves that I went to Rawalpindi by the Khyber rou~. 
In consideration.. of my friendship with the British Government I had gone to 
their country as their guest, and on my way I found many of your tribesmen, 
on both sides of the Pass, who made salaams to me. . 
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If what you now state is true, why did you not tell me at that time about 
the matter, so that I might have conferred with His Excellency the Viceroy 
about it? 

Some years after this, when the boundary was being laid down, Sir 
Mortimer Durand passed through the Khyber and came to Kabul. All the 
frontier tribesmen knew of this, and saw the Mission with their own eyes; why 
did not then your Mullas, Maliks and elders come to me, when Sir Mortimer 
Durand came with authority to settle the boundary, so that I could have 
discussed the matter with him ? 

At that time you all remained silent; and silence indicates consent. I do 
not know on what account a breach has now taken place between you and 
the English. Now after you have fought with them and displeased them, you 
inform me. I have entered into an alIiance with the British Government in 
regard to matters of State, and up to the present time no breach of agreement 
has occurred from the side of the British, notwithstanding that they are Christians. 
Weare Moslems and followers of the religion of the Prophet, and also of 
the . four Khalifas of the Prophet; how can we then commit a breach of 
agreement? 

What do you say about the verse in the Koran-' Fulfil your promise? 
To fulfil a promise is the first duty of a }Ioslem. God on the day when the 
first promise waR taken, asked all the creatures whether he was their God or 
not. They said-' Yes, you are our God and our Creator.' Therefore on the 
day of resurrectioD, the first question will be about the observance of ag-ree· 
ments. InfidelR and Moslems will thus be distinguished by this test. You will 
thus see that the matter of agreement is of great importance. I will never, 
without cause or occasion, swerve from an agreement, because the English, up to 
the present time, have in no way departed from the line of boundary laid 
down in the map they have agreed upon with me. Then why should I do so ? 
To do so will be far from justice. I cannot at the instance of a few self
interested persons, bring ignominy on myself and my people. What you have 
done with your own hands, you must now carry on your necks. I have nothing 
to do with you. You are the best judge of your affairs. Now that you have 
got into trouble (lit. spoiled the matter), you want me to help you. You have 
allowed the time when matters might have been ameliorated to slip by; now I 
cannot say or do anything. 

I have sent back from J alalabad the Maliks you had deputed to me. I 
gave them each a lungi and Rs. 10 for their road expenses, and I did not 
trouble them to come to Kabul. 

The above are the details of the correspondence I had with the people of 
Tirah. In consideration of the union and friendship between our two Govern
ments, I have communicated the above in a clear manner for your information. 
Further, everything is well. 

P.S.-. I have compared the above passages with the letters of the Ornkzais 
and Afridis, and I find the purport of their letters and also my reply to them 
to be correct. 

(Signed) AMIR ABDUR RAHMA~ 

No.8. 

Letter from Got·ernmmt of India, Foreign Department, to the Ri,qht Honourable 
Lo.rd George F. Hamilton, Her Majesty's Secretary of Stale for India, 
dated Simla, 4th NOI·ember 1897. (Received 22nd Nuvember 1897.) 

lily LORD, 
OUR despatch of the 14th October 1897, gave a short description of the 

development of events in. each section of the disturbed area on the North
"'V estern Frontier. We now forward a further selection of correspondence 
.relating- to the progress of affairs in the Bajaur direetion, and to the withdrawal 
of the M.ohmand Field Force. A separate despatch will follow regarding events 
in connection with the Orakzais and Tirah Afridis. 
. 2. On the 29th September, as the Mamund jirga still held out, their pUlli~h
ment was resumen. General J e1freys visited 12 villages 011 either Lank of the 
river unopposed; he blew up 15 towers and destroyed much property. On the 
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30th he attacked the villages of Agrah and Gat, and met with· strong oppo
sition from a force estimated at 2,000 men. Agra4 was occupied and burnt, as 
was also part of Gat. The enemy suffered severely, but the actiou was not 
sufficiently decisive to crush further opposition. Our casualties were heavy. 
Lieutenant-Colonel J. L. O'Bryen, 31st Punjab Infantry, and 2nd J.ieutenallt 
W_ C. Browne-Clayton, Royal West Kent, were killed; t~ other British 
officers were wounded ; and of the rank and file 10 were killed and 38 wounded. 
Badalai was destroyed on the 3rd October. The Mamunds were collected on the 
opposite side of the valley near Agrah, and did not get across till the troop8 
reached the open country, when considerable loss was inflicted on the tribesmen. 
The total losses· of the enemy in the Mamund valley up to this date are 
estimated at ovt'.r 350 killed and many wounded. 

3. At the end of Seprembt'.r instructions were sent to Major-General Sir 
Bindon Blood that he and his Divisional Staff, Brigadier.General Jeffreys with 
his brWule,· and Brigadier·General Meiklejohn with his brigade, were to remain 
on the Malakand side to complete terms with the local tribes and to maintain 
order there. General Blood returned to Inayat Kila on the 2nd October, aIllI 
joined the 2nd Brigade, with one and a half battalions of infitntry and 8 guns 
to enforce a settlement with the Mamunds, who still had a large gathering at 
the top of their valle)i,.and who were reCeiving daily reinforcements from their 
settlements in the Shurtan valley and along the Kunar river. . 

4. On the 5th October, Major Deane telegraphed that, in consultation with 
Sir Bindon Blood, it had been decided to give the Khans of Nawagai, Khar and 
Jhar an opportunity of endeavouring to bring about the submission of the 
Mamunds; and he sent word to the tribe that, if they desired peace, they should 
put pressure on the gathering from Afghan territory to return to their homes. 
The Mamunds acted on this advice, and turned back a fresh contingent who 
were coming to join them; but negotiations proceeded slowly. On the 11th the 
Mamund jirga brought in 20 of the Martini rifles lost by the troops on the 16th 
September, and gave security for the remaining two, which have since been 
surrendered. They swore to maintain peace and promised to turn Umra Khan's 
following out of their valley. Sir Bindon Blood accepted their submission, 
and in viewof the heavy losses inflicted on them in lives and property, agreed 
to consider the account with them as closed. At their request, Major Deane 
gave them a written paper to the effect that Government had no desire to 
annex their country, but he added a warning that, if they misbehaved and 
entered into hostilities with Government, they would only have themselves to 
thank for anything that might befall them. They also asked for an assurance 
that the Amir would not interfere with them, and were told that the Amir and 
Sipah Salar had nothing to do with tribesmen living on. the British side 
of the line, and that Government would not interfere with matters on the 
Afghan side. . 

5. The settlement with the Mamunds being concluded, the force moved to Matta 
Shah in the Babukarra valley on the 13th October, to effect a settlement with the 
Salarzais. At first the Salarzais offered a money fine in lieu of rifles and guns, but 
after a few days' delay, finding that this would not be agreed to, they surrendered 
131 guns and ten breech-loaders, and gave security· for ten more of the latter. 
General Blood thereupon marched (20th October) to Jhar, and on the day following 
his arrival there, the Shamozai jirga brought in 20 rifles. They had already given 
up 15 rifles and 100 guns in September, and in consideration of their subsequent 
attitude, and especially of the assistance they had rendered in keeping open the 
road and in guarding the convoy sent to General Jeffreys's brigade on the 19th 
September, Sir Bindon Blood accepted these 20 additional rifles as a complete 
settlement of their offence in joining in the attack on Chakdarra. 

6. The force recrossed the Panjkora on the 23rd October. Several more guns 
have been brought in by the Sam Ranizais during the month ; and more rifles 
and guns by the brothers of Umra Khan in Jandol. At Major Deane's recom
mendation, we have sanctioned the grant of. a cash present of ten thousand 
rupees to the Khan of Nawagai, and smaller sums to the Khans of Khar and 
.Jhar in recoguition of assistance they have given and in compensation for 
-damage done to crops and houses during the l8.te operations. , 

7. On the 2nd October, before proceeding to join Sir Bindon Blood, Major 
'Deane interviewed at Malakand Gul Badshah and Amir Badshah, two of the 
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Mian Guls, with a considerable following of Maliks, Mullas and Sheikhs. The 
eldest brother, Saiyid Badshah, was unable to attend, being seriously ill. The 
result of the interview was satisfactory, the fanatical element in Swat was fully 
represented, and Major Deane considered the danger of further trouble from that 
side was removed, Since Major Deane's return across the Panjkora, the eldest 
Mian Gul has visited him at Chakdarra, with a large gathering of followers. 
Major Dt'.ane's interview with the Swatis will be dealt with in a later despatch. 

We have, &c., 
(Signed) ELGIN, 

G. S. WHITE, 

Enclosure No. 1. 

J. WESTLAND, 
M. D. CHALMERS, 
E. H. H. COLLEN, 
A. C. TREVOR, 
C. M. RIVAZ. 

From the Polit/cal A.qent Jor Dir, Swat, and CMtral, )Jfalalrand, to tIle Foreign 

( Telegraphic. ) 
Serretary, Simla, dated 30th September 1897. 

Have realised fines from the Ranizais, thirty thousand. Thana and Darra 
Khan Khels, twenty thousand four hundred. Adinzai and right bank Swat 
river, through Nawab, Dir, thirty-five thousand, including three thousand five 
hundred in jewellery-total, eighty-five thousand four hundred. Rupees six 
thousand have been paid in compensation to families of two men killed, and 
who lost all their property and were left destitute, and to three or four 
subordinate officials who lost everything in first attack. Balance seventy-nine 
thousand. I do not know what claims for compensation by officers and others 
will amount to; the fines realised should more than cover 8uch claims, but will 
hardly cover Government loss in camp equipage, telegraph line, &c. Account 
of details of arms has not been carefully kept; details of three thousand eight 
hundred guns and some fifteen hundred swords are given in my diaries. In 
addition to above, thirty breech-loaders surrendered by Thana and Ranizais, 
forty-five by Upper Swat left bank, forty-two by Upper Swat right bank and 
Adinzai, thirty by Jandol, and fifteen by Shamozai Utman Khels. 

Enclosure No.2. 

From Major-General E. R. Elles, C.B., to the Foreign Secretary, Simln, 
. dated Yakhdand via Nahaki, 30th Septembet· 1897. 

(Telegraphic. ) 

All quiet. Utmanzai have complied with their terms. 

Enclosure No.3. 

From Major-General E. R. Elles, C.B., General 01llcer COf1manding, lJJohmand 
Field Force, Pipal, to the Foreign Secretary, Simla, dated 30th September 1897. 

( Telegraphic.) 

All quiet. Dawezai are paying up their fines. 

Enclosure No.4. 

Jlrom Major-General E. R. Elles, C.B., Nahaki, to tite Foreign Secretary, Simla, 
dated 3rd October 1897. 

( Telegraphic.) 

We hope to be in Peshawar on 6th. All quiet, and clans paying np 
8Rtisfactorily. 



131 

Enclosure No. 3. 

From General Jeffreys, Commanding, 2nd Bri.qade, Jlalakalld Field Force,to 
the Adjutant-General in India, dated Panjlcora,29th September 1891. 

( Telegraphic.) 

No further reply was received from Mamuncl jirga yesterday; I ~sUllled 
punishment to-day. I visited .12 villages on either bank of river from near 
Thana to Kamp, blew up 15 towers and destroyed much property. This 
included villages of both Muhammad Amin Khan and Momin Khan. No 
opposition. The camp at Jhar was fired into last night; one mule killed. 
Health good. . 

Enclosure No.6. 

From J.[ajor-General Sir BI:ndon Blood, K.C.B., Malakand, to the Fore~qn 
Secretary, Simla, dated Inayat Kila, 3rd October 1897. 

( Teiegraphic. ) 

Five Afridis of .Punjab Infantry desel"ted last night with rifles and 
ammunition. The force destroyed Badalai to-day; Mamunds were collected on 
opposite side of valley near Agrah, number about 4,000, and did not get across 
till troops got into open country when considerable loss was inflicted. ,Our 
casualties slight; remaining reinforcements, including field artillery, arrive to
morrow. 

Enclosure No.7. 

From the General Officer Commanding, Malakand Field Force, to the Adjutant
General in India, dated hZfl!lat Kila (through Pcwjkora), 2nd October 1897. 

(Telegraphic. ) 

I ·lIlTived. here this morning. W onnded here all doing well. The affair of 
30th was a piece of really hard fighting. The enemy, 2,000 strong, well armed 
with Martinis and a few Lee-Metfords' with plenty of ammunition in a position 
of great natural strength, presented a most difficult task to our troops. The 
enemy own to a loss of over 60 killed and showed no inclination to follow up 
our troops beyond the very difficult and broken ground from which they had 
been driven in the morning. The great drawback of all this work is the 
inevitable withdrawal after each action. Great credit is due to General Jeffreys 
for the able manner in which he handled his troops on this occasion. General 
health of. troops is good. Her Majesty the Queen telegraphed through Her 
Private Secretary, enquiring after General Wodehouse. 

Enclosure No.8. 

Prom the Political Agent .for Dir, Swat and Chitral, to the Foreign Secretary, 
Simla, dated Camp Inayat Kila, 5th Ocrober 1897. " ... 

( Tele,qraphic. ) 

The following is present situation here. The enemy consists of some two 
thousand Mamnnds belonging to this valley, reinforced by their brethren from 
Shurtan and Marawara and by miscellaneous men from Badel, Pech and other 
valleys adjoining Knnar. Sher Khan is, I am assured, now in Shurtan valley, but 
it is impossible to obtain undeniable proof of this. Our troops are encamped at 
mouth of Mamnnd valley, and there is apparently no site further up the valley 
which the troops can occupy owing to want of water. To reach the' enemy 
entails a march up the valley of some five or six miles. The enemy occupy a 
strong position which cannot be satisfactorily attacked and clllTied, as troops 
must again return to their camp each (evening). Such retirement encourages 

16268· S 
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the enemy who have according to enquiry lost up to date about two hundred 
and sixty killed and wounded. I have consulted with Sir Bindon Blood, and 
the following line will be taken. The Bajaur Khans will make an eflbrt to 
bring about submission of Mamunds. To give a fair chance of this being done, 
it is necessary the troops should remain quiet for three or four days. Failing 
submission and settlement, there remains no alternative but to move troops up 
valley and inflict such damage as is possible, and then quietly withdraw, unless 
troops are to be kept here indefinitely until snow cuts enemy's communication 
with Shurtan and prevents their retreating on to higher hills. I do not 
recommend the consideration of this course owing to many obvious objections. 

Enclosure No.9. 

Prom Major-Generai E. R. b1les, G.B., to the Poreign Secretary, Simla, 
dated 6th October 1897. 

(Telegraphic. ) 

Mohmand Field Force dissolved to-day. Last night passed quietly and not 
a shot has been fired since the destruction of Kung on the 29th ultimo. Three 
of the breech-loaders mentioned yesterday have come in, the remainder I expect 
to-morrow. I calculate that the expedition has cost the Mohmands over a Iakh 
and a half of rupees. . 

Enclosure No. 10. 

Prom the Political Agent for Dir, Swat and Chitral, to the Poreiqn Secretary, 
Simla, dated Camp lnayat KI7(~, 6th October 1897.-

( Telegraphic.) 

A gathering was seen this morning on hills above Kalazai. This consists 
of a thousand men from Pech, Shigal and Nunai on Amir's side of boundary, 
and came by the Ghakki Pass. This morning the Mamunds are with the 
Nawagai Khan and Rahim Shah, and have sent word to this gathering to return 
to their own country. Would there be any objection to my writing direct to 
Sipah Salar and calling his attention to the matter and asking him to take steps 
~ prevent me.n coming over to this. side? It is not unlikely that this gathering 
will make a mght attack on camp m order to delay chances of settlement with 
Mamunds. The foraging party was fired on this morning near Kalazai. The 
men concerned were Umra Khan's old servants. 

Enclosure No. 11. 

Prom the Poreign Secretary, Simla, to the Political Agent for Vir, Swat and 
Chitral, Inayat Kila, dated 7th Octobe~ 1897. 

( Telegraphic.) 

Question of your writing as proposed yesterday depends on accuracy of 
your information. There is no objection to your writing to Sipah Salar if there 
is no doubt as to the gathering coming from Afghan limits. 

Enclosure No. 12. 

Prom the Politie~ Agent for Dir, Swat arui. Chitral, to the FOf'eign Secretary, 
SImla, dated Camp Inayat Kzla, 7th October 1897. . 

(Telegraphic.) 

I sent word in the evening to Mamunds that, if they desired F' they 
could show their desire by putting pressure on gathering from Amir 8 territory 
to return to their own homes. I have received information this morning that 
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the Mamunds at once sent ,messages to them to return, stating that they 
themselvell intend to make peace with Government. I am awaiting neW!! to 
!lear whether the gathering has returned to the other side of the hills. I cannot 
say definitely for the next two or three days how far the Mamunds are prepared 
to submit, but I consider their action in regard to gathering from Amir~s 
territory as favourable, as also the fact that men are I!tarting ploughing their 
fields in the valley. Plans for dealing with other sections depend on settlement 
with Mamunds, and I have accordingly not. yet submitted proposals. All quiet ' 
last night. 

Enclosure No. 13. 

From thtl Political 'Officer for Dir, Swat and C1&ifiral, tfJ the Foreign Secretary, 
Simla, dated Camp Inaya( Kila, 8th October 1897 . 

. ( Telegraphic.) 

A:ffairs are much complicated by Sipah Salar's interference from Asmar ; 
the submission of the jirga depending a good deal on reference made to him 
whether the jirga has his permission to submit. Negotiations prooeedingslowly. 
Two mule-loads of ammunition o.rriyed £rom Kabul this morning from U:w.ra. 
Khan to Ustad M~riunad and Said Usman, his followers, who are at present 
in the Mamund valley; there is no doubt about this information or about 
gathering reported in my telegram of sixth instant. I have just received yoW'S 
of seventh, and though cerminof my information, am waiting to ascertain 
whether Mamunds haye themselves been able to turn back gathering before 
writing. 

Enclosure No. 14. 

From the Politir.al Agent for Di'1', Swat and Chifiral, to tile FO'1'ei,'In Seoretary, 
Simla, dated Camp lnayat Kila, 9111 O('tober 1.897. 

(Telegraphic.) 

Fourteen of the Martini rifles demanded have been collected by, the 
IIlamUnds, of which ten have been sent into camp. The gathering from KanaI' 
returned across the houndary line and dispersed yesterday. The ammunition, 
which arrived yesterday from Kabul, was escorted by twenty of Umrn Khan'~ 
followers, armed with Martini rilles. The losses lJuffered by enemy in fighting 
have been much understated. Enquiry in different villages has elicited th,R; 
two hundred and nine Mamunds belonging to this valley,have been killed and 
in addition sixty unidentified bodies have been. buried in the valley, eighty 
bodies have also been taken across the Hindu Raj Pass, and there are one 
hundred 'and twenty badly wounded men on hills, where jirga is now meeting. 
The Mamunds are apparently earnest in their desire to settle with Government, 
as last night they posted picquets to prevent miscellaneous snipers from coming 
near the camp. 

Enclosure No. 15. 

Frum Major-General Sir Bindon Blood, K.C.B., Commanding,· Malakana 
Field Force, to the Adjutant-General in India, dated 1na'yat Kila. 
11th October 1897. 

(Tele.qraphic. ) 

. There appears to be no doubt that Mamunds difficulty is settled. Just 
going down with .Deane to see the Manmnd jiPga which has come in and 
surrendered twenty Martini rilles lost by troops on sixteenth. As clouds are 
threatening, I sena you this information. . 

152&8 



140 

Enclosure No. 16. 

From the Political Agent for Dir, Swat und Chitral, to the Foreign Secretar!!, 
Simla, dated Camp Inayat Kila, 11th October 1897. 

(Telegraphic. ) 
. To-day interviewed Mamund jirga with Sir Bindon Blood; they undertake 
to maintain peaceful relations with Government, and urge that much for which 
they have been in no way to blame in the past, has been put down to them; 
they asked for written assurance that Government does not desire to annex their 
territory, stating that former paper given at Mundah has been burnt by troops 
when burning villages; they also asked for assurance that the Amir or Sipah 
Salar would not interfere with them. They have complied with demand for 
rifles with exception of three, for which they have given security. L informed 
them that the Amir or Sipah Salar would not interfere with them on this side 
of boundary line, but we had nothing to do with the other side. I have stated 
to them in writing that Government do not desire to annex their country, but 
that if they misbehave themselves and enter into hostilities with Government, 
they will only have themselves to thank for anything that befalls them. I drew 
attention to their harbouring Umra Khan's gang, and they promised to turn them 
out of their country. They deny having been represented at Chakdarra. 
Troops move to-morrow to Jhar. In accordance with your telegram of ard 
October, after consultation with Sir Bindon Blood, we think we should now 
effect final settlement: first with Salarzais, and next with Shamozais, from Jhar, 
and submit that sanction to this be given. The settlement I propose is surrender 
of arms or prompt destruction of villages. This should not occupy more than 
ten days. . 

Enclosure No. 17. 

Ji'rom the Political Agent for Dir, Swat and Chitral, to the Foreign Secretary, 
Simla, dated Camp Matta Shah, 13th October 1897. 

( Telegraphic.) 

Force moved here to-day. The Salarzais admit part taken by them at 
Chakdarra. They are discussing terms and have promised to let me know by to
night the result of their meeting. They are anxious for money fine to be 
imposed in lieu of rifles and guns. Shamozai jirga are also meeting, but I am 
keeping matters with them pending until we have finished with Salarzais. If 
operations against Salarzais should be necessary, they could be more easily carried 
out than in the Mamund valley. 

Enclosure No. 18. 

From the Political Agent for Dir, Swat and Chitral, to the Fore~qn Secretary, 
Simla, dated Camp Jlatta Shah, 16th October 1897. 

(Telegraphic.) 

Troops went up valley to-day as far as Pashat.. Upper and Lower Salarzai 
jirgas unable to agree between themselves on details of terms of Government; 
they have, therefore, decided to settle up separately. Upper Salarzais have 
started to collect guns; Lower Salarzai jirga is with me. 

Enclosure No. 19. 

From the Foreign. Secretary, Simla, to the Political Agent for Dir, Swat and 
Chitral, via Panjkora,. dated 16th October 1897_ 

( Telegraphic.) 
Your telegram 11th. . Government ~f India approve your proposal to 

effect settlement with Salarzais and ShamOzaIS. 
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Enclosure No. 20. 

From the Polil.icol Agent for· Dir; Swat and Chitrol, Camp Matta Shah, to the 
Foreign Secretary, Simla, dated 18th October 1897. 

(Telegraphic. ) 

Mamunds have. sent in reJl!ll.ining two rifles due by them. Upper Salarzai 
jir&&- came in to-day and gave in fine of one hundred guns. Ten breech-loaders 
anlt thirty-one guns also surrendered by Lower Salarzais. Delay is due to 
difficulty in obtaining breech-loaders- from them. 

Enclosure No. 21. 

From the Political Agent for flir, Swat and Chitral, Camp iI-latta Shah, to ·the 
Foreign Secretary, Simla, dated 19th October 1897 . 

. ( Telegl·aphic.) 

It is uncertain what line the Shamozais will take. I expect to meet the jirga 
to-morrow, but at present I understand they are not prepared to surrender 
rifles. The Lower Sall!J'zais have given in good security for surrender of ten 
more rifles within teh days to complete number demanded. This enables 
this force to move to-morrow instead of waiting on here till the rifles are 
collected,· 

Enclosure No. 22. 

From Major-General Sir Bindon Blood, K.C.B., Commandin,q, ilfalakand 
Field Force, to the Adjutant-General in India, dated Jfatta Shah (throu[lh 
Panjkora) 16th October 1897. 

( TeZe[lraphic.) -Last night news came in that the Salarzais had decided to agree ,to 
Government terms. I, therefore, countermanded the move of camp this 
morning, and marched up the Salarzai valley with all available troops, 
proceeding with cavalry and field guns as far as Pashat. The ground traversed 
was rough and required good driving. The guns were placed in a position 
from which they commanded all the villages on the south-westside of upper 
valley, they could easily have taken up other position commanding the Leogram 
and Butwar valley, and if fighting had occurred, there fire would· have been 
decisive. Every difficulty was easily overcome by Major Anderson and his 
-officers, non-commissioned officers and men whose hearts were in the work and 
to whom the greatest credit is due. The people in the valley were carrying on 
,ordinary avocations, the women and children were in the villages. It waK 
reported that Mamunds have picketed the passes to prevent any assistance 
coming to Salarzais. Salarzai jirga has not yet come into camp. Colonel Reid 
bas been employing troops under his command for some time improving the 
defences and communications at Malakand. Health of troops here good. Issue 
-of warm clothing completed. 

Enclosure No. 23. 

From Major-General Sir Bindon Blood, K.C.B., Com/oo"din.q, Jfalalca"d 
Fiel~ Force, to the Adjutant-General in India, dated Jfatta Sllal& (through 
PanJkora), 19th October 1897. 

r( Tele.'1raphic.) 

Health of troops as reported yesterday. Satisfactory settlement arrived at 
with the Salarzais, who have given ill the greater part of the arms demanded 
and sufficient security for the rest. I move to-morrow to Jhar with a view to 
.eettling matters with the Shamozai Utman Khel. 
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Enclosure No. 24. 

ji,,0'11l ~1t~. oJ?{Jlitical A!jel1,t for Dir, Swat a1M/. Chural, to Ute !'{lrfigl1 Seeretar.ll, 
. . Simla, dated Camp Jhar, ~1stOctohM' 189/. 

( Telegraphic.) 

This J~v:~ng Shamozais eomplied in full with demand ~or twenty rilles, us 
agreed' ,1.m. bj Si.r Bindon Blood and myself.- 'The force 18 now free to move 
across the PaI)jkora. 

Enclosure No. 25. 

From the Forei,qn Secrl'tary, Simla, to the· Political Agt!lIt for Dir, Swat aurl 
Chitrai, Malakand, dated!8th October 1897. 

(Telegraphic. ) 

The Government of India sanction your proposal to make present of ten 
thousand rupees to Khan of Nawagai, three thousand five hundred to Khan of 
KhBraIld two thousand to Jhar. 

No.9. 

Letter from 'Government of India, Foreign Department, to the Right IIrmow'uble 
LJrd (;eorgc F. Hamilton., Her Mn.je&ty's Secretary of State for India, dated 
Simla, 11th. Not'ember 1897. (Received 27tlt November 1897.) 

My LORD, 
IN. continuation of our despatch, dated the 14th Oetobel' 1897, we 

have the honour to forward a further IilClection of papers regarding the Tirah 
Afridis and the Orakzai tribe, and the punitive expedition sent against thcm 
under General Sir William Lockhart. 

2. Early in October, Sir William I,ockhart, under our instructions, iMBued a 
notific&tion to the Tirah Afridis and Orakzais, announcing the determination of 
the Brit.ish Government to despatch a force to march through their country and 
to proclaim from the heart of it the terms which we intend to demand in satis· 
facticm of their recent misconduct. A copy· ,of the notification will be found in 
enclosure. 

8. We did not conRider it advi~able to announce in the notification the con
ditions which we would be prepared to accept by way of' re}lIIration, and we 
left it to Sir William Lockhart to proclainI them in sueh manner and at such 
time as might seem best to him. The following terms will probably be 
demanded:-

The restoration of all lost riHes and Government property; and, in the 
case of the Afridis, of the private property taken at Landi Kotal, or 
its value. 

The surrender of one thousand breech-loading rifles by the Tirah A£ridis 
and of the same number by the Orakzais. 

A fine of 50,000 rupees from the Afridia and 30,000 rupees from the 
Orakzais. 

Formal submission to the General Officer Commanding the Expeditionary 
Force, and the surrender of hostages until the fulfilment of such 

. of the above terms as are not required to be fulfilled forthwith, or 
during the pleasure of Government as Sir William Lockllart may 
decide. . , 

We further contemplate that both Afridis and Orakzais shall be required 
to make good the damage done to buildings, and they are to be given to 
understand that all tribal allowances have been forfeited by their misconduct, 
and that any question of their renewal can only be entertained as part of the 
general .settlement of future relations. The Afridis will be told that the Britit;h 
Government intend to open the Khyber Pass in such ma.nner as may seem most 
desirable, and they will be required to agree to accept any llTaugement which. 
we may subsequently decide upon. 
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4. The answers received from the different sections of the tribes to Sir William 
Lockhart's notification are interesting. The Massuzai clan of the Ora.kzai tribe 
wrote that the answer of the Ora.kza.is and Afridis was that Government had in, 
three matters behaved tyrannically-firstly, in closing the Kohat salt supply f 
secondly, in taking possession of the Samana; thirdly, in taking possession of 
the Khyber. "If you will give np these three acts of tyranny. then we are 
willing to make peace with you." The Daulatzai clan of the Ora.kzai tribe asked, 
that members of the tribes after they had taken an oath of innocence might be 
free from punishment; that women. who elope to British territory should be 
restored to their husbands, and that the rate of salt duty should be reduced. 
The Za.imusht tribe wrote that they had a"areed that no member of the tribe 
should raid in British territory, and that anyone doing so should be surrendered 
for pwrishment. The Khani Khel clan oJ the Chamkanni tribe said that. friend
ship ami enmity were not in their choice, and that they could not refuse to obey 
whatever orders they might receive from the "Fakir Sahib of Swat," the Adda 
Mulla or the Aka. Khel Mulla. 

5. Several of the tribes concerned in the disturbances have put forward MOlle 
of their .grievances the enhancement last year of the duty on Kohat salt. The 
enhancement may have been utilized by mullas an.d others, as a means for 
exciting discontent and disaffection; but, so far as we are at present in a position. 
to judge, it seems more likely that the increased duty was only advanced 
as a pretext, after the tribes had committed themselves to hostilities. 
However this may be, we consider it desirable that, when the time comes for 
reconstructing tribal arrangements with the Tirah Afridis and Orakza.is, our, 
policy in regard to Kohat salt should be fully explained to them. They will be 
given to understand that, at our discretion, we will adopt such measures as may 
from time to time appear to us desirable from a consideration of the salt trade as 
a whole, and that the only limit which we feel bound to observe in respect of 
the duty on Kohat salt is that it will not be raised higher thm the duty on 
eis-Indus salt, which is at present in excess of the trans-Indus rate by abOut one 
rupee a British maund. . 

6. The Tirah Expeditionary Force comprises two Divisions.....,-the First" under 
•.. . . Major - General W. P. Symons, thli 

First Brl~e nn~er ~rlgadler-General Secondt under'Major-General X ea.tman~ 
Hart, V.C. (VIce BrigatiIer - General Ian B' L" Ge era! S' • P 
Hamilton, injured by an accident); Second Iggs : leuteuant-. ~ . IX .... , .' 
Brigade under Brigadier-General A. Gaselee. Palmel" commands the hne of QOIlllUUU1-

cations: Colonel W,. Nill. is ~n com
t Third Brigade nnder Brigadier-General mand of the Kurram Movable Colu1p.n : . 

F. J. Kempster; Fourth Brigadennder 
Brigadier-Generai R. Westma?ott. Brigadier-General A... G. HamIl).on~l. 

. . commands the Peshawar Column. 
-operating from Bars.. Sir Richard Udny is Chief Political Officer undl.\l 
Sir Willism Lockhart, and the following: are also employed on poli~ical duty :-:-
-COlonel R. Warburton, Mr. L. W. King, Mr. C. G. W. Hastmgs, Cap~ 
F. J. H. Barton, Lieutenant D. B. Blakeway, Mr. D. Donald and Sardar Sultan 
Jan. 

Sir William Lockhart left Kohat for the Samana on the 9th October.' The 
troops from Peshawar marched througli the Kohat Pass in three columns unmo-.. 
lested, on the 10th, 11th, and 12th October respectively. 

7. An Afridi and Orakzaijirga came to Jamrud on the 16th October to make 
.a representation, but the 'men were told to present themselves before Sir Wil!iam 
Lockhart in Tirah. . At a jU'ga held by the Orakzais at Kandi Mishti on the 
9th October, it was decided to hold the Sanpagha Pass against the British force. 
For some days previously the enemy had taken no offeusive action, beyond 
sending out raiding parties, and had been disputing as to their line of action. 
On the 11th it was reported that Mulla Saiyid Akbar was organising the defence 
-of ~e Sanpagha; the Sa~l Orakzais ha.l already assembled, as had a large 
contingent of the Gar Orakzals, more of whom were on their way.· The Zakha 

.~el Afr,idis had arrived or were comin~; and the Mamuzais- were' watching 
Shmawarr from a pass west of tli.e Chagru Aollal' .., 

8. Meanwhile, the Expeditionary Force was coucentrating tor the advance 
with as great rapidity as trausport difficulties would permit. The working 
parties improving the road over' tli.e Chagru Komi were daily aunoyed b'y a 
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Enclosure No. 24. 

];"'OfTI ~~~. II/olitwal AlIc'Ilt for flir, Swat a'Rd ~'Aitral. to tJt~ !'ureiyn Seerelar.lf. 
•. Simla, dated C(t.mp Jhar, ~lstOclobf'A' 1891. 

( Telegraphic.) 

Tbiseveping Shamozais complied in full with demand ~or twenty riJles, ns 
agreed' .riln by Si.r Bindon Blood and myself. - The Lorce IS now free to move 
across the' PaI).jlwrn. 

Enclosure No. 25. 

From the Forei.9n Secrt'tar;I/, Simla, to the Political A.9lmt for flir, Swat anr! 
Chitrai, Malakand, dated!8th ()ctober 1891. 

( Telegraphic.) 

The Government of India sanction your proposal to make present of ten 
thousand rupees to Khan of Nawagai, three thousand five hundred to Khan of 
.KhRrud two thousand to Jhar. 

No.9. 

Letter from 'Government of India, Foreign Department, to the Right lIrmourable 
Lord (;eorge F. Hamilto1L, Her MaJellty's Secreta.ry of State for India, dated 
Simla, 11th, Not'ember 1897. (Received 27th November 1897.) 

My LORD, 

lN, continuation of aNr despatch, dated the 14th October 189.1, we 
have the honour to forward a further selection of papers regarding the Tirnh 
Afridis and the Orakzai tribe, and the punitive expedition sent against them 
under General Sir William Lockhart. 

2. Early in October, Sir William Lockhart, under our instructions, issue<1 a 
notification to the Tirah Afridis anel Ornkzais, announcing the detennination of 
the Brimsh Government to despatch a force to march through their conntry and 
to proclaim from tb.e heart of it the terms which we intend to demand in satis· 
factiom. of their recent misconduct. A copy· ,of the notificatioo. will be found in 
enclosure.. 

8. We did not eonl!ider it ad';AAble to announce in the notification the con· 
ditions which we would be prepared to accept by way of reparation, and we 
left it to Sir William Lockhart to proclaim them in such marmer and at such 
time 118 might seem best to him. The following terms will probably be 
demanded :-

The restoration of all lost rifles and Government property; anrl, in the 
case of the Afridis, of the private property taken at I.andi Kotal, or 
its value. 

The surrender of one thouAAnd breech.loading rifles by the Tirah Afl'idis 
and of the same number by the Orakzais. 

A fine of 50,000 rupees from the Afridis and 30,000 rupees from the 
Orakzais. 

Formal submission to the General Officer Commanding the Expeditionary 
Force, and the surrender of hostages until the fulfilment of such 

, of the above terms as are not required to be fulfilled forthwith, or 
during the pleasure of Government as Sir William Lockha.rt may 
decide.. . 

, . 
We further contemplate that both Afridis and Orakzais shall be required 

to make good the damage done to buildings, and they are to be given to 
understand that all tribal allowallces have been forfeited by their misconduct, 
and that any question of their renewal can only be entertained as part of the 
general jlCttlementof future relations. The Afridis will be told that the BrititW 
Government intend to open the Khyher PIISS in such manner 118 may seem most 
desirable, and they will be required to agree to accept any ILITangement which 
we may subsequently de<'ide npon. 
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4. The answers received from the different sections of the tribes to Sir William . 
Lockhart's notification are interesting. The Massuzai clan of the Orakzai tribe 
wrote that the answer of the Orakzais and Afridis was that Government had in 
three matters behaved tyrannically-firstly, in closing the Kohat salt supply; 
secondly, in taking possession of the Samana; thirdly, in taking possession of 
the Khyber. "If you will give up these three acts of tyranny, then we are 
willing to make peace with you." The Daulatzai clan of the Orakzai tribe asked 
that members of the tribes after they had taken an oath of innocence might be 
free from punishment; that women, who elope to British territory should be 
restored to their husbands, and that the rate of salt duty should be reduced. 
The Zaimusht tribe wrote that they had a,,<rreed that no member of the tribe 
should raid in British territory, and that anyone doing so should be surrendered 
for punishment. The Khani Khel clan Qf the Chamkauni tribe said that friend
ship and enmity were not in their choice, and that they could not refuse to obey 
whatever orders they might receive from the "Fakir Sahib of Swat," the Adda 
Mulla OJ." the Aka Khel Mulla. 

3_ Several of the tribes concerned in the disturbances have put forward aSO!le 
()f their .grievances the enhancement last year of the duty on Kohat salt. The 
enhancement may have been utilized by mullas a~d others, as a means £OJ' 
exciting discontent and disaffection; but, so far as we are at present in a posi.tiOIl 
to judge, it seems n\ore likely that the increased duty was only advanced 
as a pretext, after the tribes had committed themselves to hostUities. 
However this may be, we consider it desirable that, when the time comes for 
reconstructing tribal arrangements. with the Tirah Afridis and Orakzais, our. 
policy in regard to Kohat salt should be fully explained to them. They will be 
given to understand that, at our discretion, we will adopt such measures as may 
from time to time appear to us desirable from a consideration of the salt trade as 
a whole, and that the only limit which we feel bound to observe in respect of 
the duty on Kohat salt is that it will not be raised higher than the duty on 
-cis-Indus salt, which is at present in excess of the trans-Indus rate by abOut one 
rupee a British maund. 

6. ',rhe Tirah Expeditionary Force comprises two Divisions-the First* under 
•.. . . llajor - General W_ P. Symons, the 

First Bn~e un~er ~rlgadler-General Secondt under Majoll-General Yeatma~~ 
Hart, V.C. (vwe BrigadIer - General Ian B· . . ' Ge eral S· . P 
Hamilton, injured by an acCident); Second Jggs: Lleutenant- ~ U' A, ; • 
Brigade under Brigadier-General A. Gaselee. Palme)' commands the Ime of QO!lUIl\lUl~ 

cations: Colonel W., Hill. is i,n com
t Thlrd Brigade under Brigadier-General mand of the Kurram Movltble Colulj1n : , 

F. J. Kempster; Fourth Brigade under 
Brigadier-General R. W est~ott. Brigadier -General .A.. G. Hammonq, 

. . commands the Peshawar Column. 
()perating from Bara. Sir Richard Udny is Chief Political Officer undl\!' 
Sir William Lockhart, and the following: are also employed onpo!i:ical duty :-:-
Colonel R. Warburton, Mr. L. W. Klllg, }Ir. C. G. W. Hastmgs, Captain. 
F. J. H. Barton, Lieutenant D. B. Blakeway, Mr. D. Donald and Sardar Sultan, 
Jan. . 

Sir William Lockhart left Kohat for the Samana on the 9th October. The 
troops from Peshawar marched through" the Kohat Pass in three columns unmo-.. 
lested, on the 10th, llth,and 12th October respectively. 

7. An Afridi and Orakzaijirgacameto Jamrud on the 16th October to make 
a representation, but the 'men were told to present themselves before Sir William 
Lockhart in Tirah. . At a jirga held by the Orakzais at Kandi Mishti on the 
9th October, it was d~cided to hold the Sanpagha Pass agaiLlst the British force. 
For some days prevlOusly the enemy had taken no offensive action, beyond 
sending out raiding parties, and had been disputing as to their line of action. 
On the 11th it was reported that Mulla Saiyid Akbar was organising the defence 
,of t?e Sanpagha; the Samil Orakzais har! already assembled, as had a large 
contmgent of the ,Gar Orakzais, more of whom were on their way.' The Zakha 
K~el Af~dis had arrived or were comin~; and the Mamuzais were watching 
Shmawan from a pass west of the Cha"aru A.otat .', 

8. Meanwhile, the Expeditionary Force was concentrating for the advance 
with· as great rapidity as transport difficultieS would permit. The 'working 
parties improving the road over the Chagru Kotal were dliilJ am10yed b] a 
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number of Ali Khels, Alisherzais and Mamuzais who entrenched tllemselves in 
sangars at Dargai, and fired on the covering parties on their retir~ment. in the 
evening to camp. On the 18th October, a force was sent from Shlllawarl under 
General Sir Power Palmer to operate against Dargai. Dargai was captured and 
the defences demolished by noon, with but small loss 011 our side. About 3 p.m., 
however, a large Orakzai and Afridi lashkar, which had assembled in the morning 
at Khangarbur, hearing the sound of firing, marched with great rapidity up the 
lateral valleys leading from the Khanki river in the direction of Dargai ann the 
heights to the west, to attack the troops engaged in punishing the Ali Khels 
west of the Chagru defile. Severe fighting ensued, and the enemy were driven 
oft'. The defences of several other villages were destroyed, and the troops 
returned in the evening absolutely unmolested. 

9. On the morning of the 20th, General Yeatman.Biggs was ordered to march 
with the 2nd Division by the Chagru Kotal to Karappa, supported at the Kotlll 
by two British Battalions and a Mountain Battery of the ht Division. The 
enemy were posted in great strength along the crest of the western heights, and 
it was not till the afternoon that the position was taken. Three British officers 
were killed and five wounded, and the force lost 163, kiIIed and wounded. The 
enemy comprised a large Afridi lashkar, and the whole of the Gar Orakzai 
Ia.~hkar of Mamuzais, Ali Khels and Alisherzais, with a small Mishti contingent 
from the Sarnil Orakzais. 

10. The force halted at Karappa nearly a week, the advance again being 
delayed owing to difficulties of the road and transport. The camp was fired into 
at intervals both by day and night, and some losses were sustained. Foraging 
parties were sent out daily up and down the Khanki valley, ane! large quantities 
of supplies were obtained. On ilie 28th, both divisions moved to Gundaki, anfl 
a reconnaissance was made to the foot of the Sanpagha Pass; the enemy waH 
seen in large numbers on the Sanpagha and the spurs of the hiII, east and west. 

] 1. The Sanpagha Pass was taken on ilie 29ili October. Only one British 
officer (Major DeButts, R.A.) was killed ane! one wounded, and ilie total casual· 
ties were about four killed and twenty wounfjed. The gathering who oppolled the 
advance were, mostly, Samil Orakzais, aided by a few Afridis. The Gar Orakzai 
lashkar, who were holding the hills west of the Sanpagha, did not arrive on the 
scene until ilie fight was nearly over, as a reconnaissance in ilieir direction the 
previous day had led them to suppose that ilie attack would be to the west of 
ilie pass, whereas the attack was on the centre with a turning movement from 
the eastward. Owing to difficulty of bringing up transport and supplies over 
the Sanpagha, Sir William Lockhart was unable to attack the Arhanga on the 
30th, but reconnoitred towards it on that date. The position was seen 
to be a strong one, and held in force by the enemy. The Mastura valley where 
the force halted on the 30th is very fertile, thickly studded with villages, 
apparently full of grain and fodder, but all villages near ilie camp had been set 
on fire by the retreating Afridis. The Arhanga Pass was taken on the following 
day, with but slight opposition. The troops camped in Maidan, iliree mile!; 
below the Pass. We shall deal wiili subsequent events in a later despatch.· 

12. On the Kun-am side, ilie tribesmen have not given much trouble. A 
few cases of raids and attacks on small parties have, hO~'ever, been reported. A 
lashkar of the MassU7.ais and Chamkannis assembled in the Kharmana DaITa on 
ilie 26th October. They sent in a letter asking if our intentions were peace or 
war ; and blocked the defile with feIled treeR and rocks. A reconnaissance was 
made from Sadda on ilie 29th October to the top of the Khug Sir, which returned 
unmolested, by the Ghoriatang Pass ; the ~urvey party mapped a large tract of 
new country. 

13. The enclosures include further correspondence wiili the Amir Oll the 
Mubject of the frontier di~turOOnces. In a letter, ,Iated ilie 7th Oetober, ilie Viceroy 
informed the Amir of ilie intention to despatch a punitive force again .. t the 
Orn.kzais and Afridis; thanked His Highne~8 for tuminj! oo('k the Afri.Ji 
representatives who were on their way to Kabul; and asked him to disarm any 
tribesmen who, OD the advance of the troops, might take refuge in Afghan 
telTitory, ~d to prevent them ~m ~king Af&,han te~tory ~ base for attack!<. 
on the BritIsh force. The ADur 1Il hiS reply said that, if fightmg should ell~ue 
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between the British troops and the Afridis and Omkzais, he could not prevent 
the latter t~king refu"a-e in Afghanistan j but he would not allow such refugees 
to interfere in British territory or permit his subjects to join them. . 

On the 14th October, some j!OO Afridis and other Tirah tribesmen arrived 
at Kabul. The British Agent asked the Amir to reject their petitions as he had 
done before. The Amir replied that he had seen the deputations on the 17th. 
October, that they were full of alarm and repentance, and wished him to submit 
their apology to the British Government, Rnd to learn the conditions of pardon. 
The letter continued :-" You should enquire whether any negotiations should 
be undertaken, so that I might speak to them. But, if orders have already been 
issued for the punishment of these foolish tribesmen, then there is no room to 
sav anything whatever. They deserve every punishment which may be given 
to"them." The Viceroy has thanked the Amir for the undertaking in rel,TRrd to 
Afridis and Omkzais, who may take refuge in Afghan territory j and has sent 
him a copy of tbe notification issued by Sir William Lockhart, showing that 
terms and conditions will be announced to the jirgas on the General's arrival ill 
Timh. 

•• 

We have, &c., 
(Signed) ELGIN. 

G. S. WHITE. 
J. WESTLAND. 

Enclosure No. 1. 

M. D. CHALMERS. 
E. H. H. COLLEN. 
A. C. TREVOR. 
C. M. RIVAZ. 

Letter from L. W . .Dane, Esquire, Officiating Chi~r Secretary to Government, 
Punja~, to the Secretary to the Government of India, Foreign .Department, 
elated Simla, 21st September 1897. 
With reference to your letter, dated 15th September 1897, asking for the 

early submission of the Lieutenant-Governor's views in regard to the scope of the 
operations against the Orakzais and Afridis and as to the aim of the political 
arrangements to be entered into with these tribes, I am directed to convey the 
following remarks of the Lieutenant-Governor. 

2. From the information now received it appears that all the Tirah Afridis 
have fully committed themselves, though the migratory Kuki Khel are perhaps 
less guilty than the others. The action of the Tirahi clans is, the Lieutenant
Governor considers, deserving of severe punishment, as their outbreak was 
entirely unprovoked and they have recently proceeded fur beyond- the limits of 
their own country and joined the Orakzais in desperate assaults on our troops 
and forts on the Samana. 

It will be seen from telegrams which have been repeated to the Government 
of India, that the Kalla or Galla Khel section of the Pass Afridis have also 
apparently received some of the rifles stolen from Landi Kotal, and that the 
Commissioner, Peshawar Division, has placed them under blockade, but for the 
present purposes we may, His Honour thinks, confine further punitive measures 
to those of the clan residing in their summer quarters in Tirah, and Sir Richard 
U dny will be asked to report on their case in greater detail. It also appears that 
the Loargi Shinwaris joined in the sacking of Landi Kotal, but the extent to 
which they are generally implicated is not clearly ascertained. A report has 
been received of the arrival of practicalll the whole Shinwari Company of the 
Khaibar Rifles-81 strong-with their rifles under Jawas Khan, the Subadar, 
and in view of this loyal development it will, His Honour thinks, be best to 
defer the consideration of what punishment should be awarded to the tribe, which 
is a small one. 

3. The correspondence also shows that the whole of the Orakiais have 
commi.tted themselves to a greater or less extent, except the Shia~ sections w~ic~ 
comprIse the Muhammad Khel clan and the And Khel and Tazl Khel -sections 
of the small Alizai or Sturi clan, who are also stated by the Deputy Commissioner, 
Kohat, to be Shiahs, though in the Gazetteer no sections of the clan, are quoted 
and they are returned as Sunnis. . - . 

lii26S· T 
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The small Shaonkanri clan lying to the west of Tirah and the Chamkannis· 
and Zaimushts on the Kurram border have also not been implicated trihally, and 
may for the present be considered to lie beyond the scope of the operations, 
though it may be necessary for military reasons to insist upon a free passage for 
the troops through their country, and this the Political Officers will probably be 
able to secure. "imilar provision for a free passage must probably be made in 
the case of the Shiah Orakzai clans also, and no doubt with the strong fi)rce 
available it will not be difficult to secure the co-operation of these clans to the 
extent desired. 

4. It will thus be seen that with the exception of the Shaonkanri, Cham
kallnis, and Zaimushts on the west and south-west and of a wedge of Orakzai 
Shiah clans to the east, the proposed operations must be directed against the 
tribes occupying the whole tract between the Khaibar on the north and the 
Samana on the south and between the country of the Kohat Pass Afridis on the 
east and Kurram on the west, so that the scope of operations, though very 
extensive, is clearly defined. 

5. As to the aims of the political arrangements to be entered into with the 
tribes, I am to say that His Honour considers that the reopening of the Khaibar 
Pass, which has from time immemorial been the royal road to Kabul, must neces
sarily be insisted upon, though the precise method in which this shall be carried 
(Jllt, as well as the question whethe.r the Khaibar Rifles shall be reorganized must, 
he thinks, be left over for consideration till all armed opposition on the part of 
the tribes has been thoroughly subdued. The Lieutenant-Govemor's decided 
opinion is that the occupation of the Pass up to Landi Kotal by a military force 
would be most inexpedient. The length of road to be covered, its liability to 
be attacked at any point, the insalubrity of the posts, the want of a good water
snpply, and the inconvenience of assuming direct responsibility for the safety of 
~ravans, all point to a tribal arrangement as far preferable. Such an arrange
ment has proved most successful for sixteen/ears, though the Pass 1\.fridis have 
never been humbled, and have always pride themselves on the inaccessibility of 
their summer retreat to the British arms. Under the> pressure of a religIOUS 
movement, which has swept round the whole of the Peshawar and Kohat frontier, 
the arrangement has broken up, and the tribes will now have to be thoroughly 
humbled. When this has been effectually accomplished there is every reason 
to believe that the tribal system of protecting the Khaibar Pass, if re-estab
lished, will have no less success, and be invested with greater stability and 
permanence than has been the case since 1881. It is one of the characteristics of 
the tribes on our north-west frontier after a sudden outbreak of fanaticism to 
resume a friendly attitude when they have been coerced. And it is better policy 
to punish them adequately for their offences at the time when these are com
mitted than to inflict upon them a continuing disgrace, which may at any 
future time supply the motive for hostilities. Sir Mackworth Young would 
therefore advise that the idea of garrisoning the Khaibar Pass with British troops 
be definitely abandoned, and that the reopening of the route under tribal arrange
ments be accepted as one of the objects to be attained by the submission of the 
tribe. And as, in accordance with the proposals about to be made, it will be 
necessary to formulate this object as one of the conditions of that submission, 
while, as above observed, details must be left for after consideration, he would 
thus describe the requirements of the British Government in this respect, 1Jiz., 
that the Khaiber Pass should be reopened for traffic and safe-gItarded in such 
manner as to the British Government may seem most desirable. Whether in the 
event of a general tribal rising it will be desirable to provide for the support of 
the tribal levies by sending a force on such occasions into the Pass may be matter 
for consideration, but this is totally distinct from the general question of the 
watch and ward of the Khaibar_ 

6. The Lieutenant-Governor is aware that there is an alternative to 
reopening the Khaibar Pass, t,iz., to resort to the Kabul River route, by which 

• Officer on Special Dnty, KnlTllm, reports in his telegram, dated 20th instant, that 
the Chamkannis are likely to commit themselves. Should this be the case, suitable 
punishment on similar lines to those adopted for the Afridis and Orakzai. can easily be 
meted out to them. 
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the Afridis can be left out of the arrangement, and the means of establishing 
railway communication between Pesbawar and the Kabul frontier secured. As. 
to the prvspects of such a scheme the Lieutenant·Governor is not at present 
prepared to advise. But considering that the Khaibar route has been established 
for centuries, it is in his opinion impossible to contemplate its abandonment or 
its being left defenceless. It seems to him to. be a matter affecting British 
prestt.,ue that it should be promptly reopened. 

7. Apart from the question of the reopening of the Khaibar Pass, the 
immediate aim of the operations now to be undertaken against the Afridis and 
Orakza.is is the adequate punishment of the tribes for their heinous offences and 
the prevention' of their recurrence. :::iir Mackworth Young feels that nothing 
less than a severe humiliation will produce this result under the circumstances. 
The terms proposed by Sir R. Udny for the Afridis are-

(1.) Restoration of all Snider rifles (about 300) carried off from or by 
Khaibar Rifles, and of all Captain Barton's property looted at Landi 
Kotal, including valuable silver plate. 

(2.) Unconditional surrender·of (say) twelve leading Mullahs who have 
been prominent in exciting the present disturbances. 

(3.) Surrender of 1,000 breech-loading rifles in good condition. 
(4.) Paymen\ ill cash of a fine of Rs. 50,000. 

Sir R. Udny would at any rate in the first instance deal with the Afridis as 
a whole, leaving them to apportion our demands themselves among . the 
different clans, and in announcing the terms he would tell them that if they 
comply promptly with the first and second and produce at ollce half the 
number of breech-loaders demanded under the third term we will refrain from 
invading Afridi territory, but that the tribe will be kept under strict blockade till 
the other half of the rifles and the cash fine are paid up in full. If they do not 
comply with this demand then our troops will overrun and lay waste their 
COWltry and villages, and they will be kept under strict blockade thereafter until 
they have satisfied all the demands above mentioned. 

8. The Lijlutenant-Governor will remark upon these terms tnrther on, but 
. he feels that the first point to be decided is whether, as suggested by 
Sir R. Udny, we should give any locus penitentire to the Afridis before entering 
their country, or wbether we should reserve our terms until we have occupied 
it. The remarks which follow apply equally to the Orakzais, though Sir R. U dny 
has not yet replied regarding the terms to be exacted from them. The 
Orakzais are perhaps less culpable than the Afridis, as they have not been on such 
intimate relations with us and their allowances are not not so large ; still it is in 
the Lieutenant-Governor's opinion desirable that both tribes should for political 
reasons be treated as of equal imFrtance, and unless special reasons to the 
contrary are shown in Sir R. Udny s report, which will be submitted at once on 
receipt, he thinks that they should be treated in the same manner as the Afridis. 
In giving his opinion on this subject Sir Mackworth Young feels considerable 
difficulty. On the one hand it will be remembered that Sir R. Udny's advice 
at an earlier stage of the present frontier disturbances, though at that time the 
Afridis had not risen, was that we should visit with our troops every tribe that 
had risen against us, and in regard to the Boner tribe he strongly recommended 
that no submission should be accepted till our troops were in the heart of the 
country. Moreover, the expedition against the {\fridis and Orakzais has been 
organised and will shortly be ready to advance, and at all events up to within 
the last few days these tribes have been actively engaged in attacks on our 
position on the Samana range, and at present there are rumours of a con
templated attack in force on the Bara Fort. The Lieutenant-Governor has no 
hesitation in saying that anything in the shape of an ultimatum to these tribes 
would be entirely out of place if when our troops advance they are still engaged 
in hostilities against us, or if our advance is practically a pursuit after they have 
been repelled in such hostilities. The question also arises whether anything 
short of a visit to the home of the Orakzais and the A.fridis' summer fastnesses 
will be an adequate punishment for the systematic hostilities in which these 
tribes have engaged, ·or whether without such an invasion and occupation their 
spirit will be sufficiently broken to enable. us with any confidence to resume 

T 2' 
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relations with them. Finally, there is the wider question whether the occupation 
of Maidan and Tirah is not necessary in order to reassert the British ascendancy 
all along the North-West frontier, and even further. 

9. On the other hand, assuming that there has been a pause in hostilities 
before onr troops advance, the Lieutenant-Governor has no doubt that it is more 
consonant with British ideas. of clemency, and with the habitual forbearance 
which we have exercised towards the tribes on our frontier to give them an 
opportunity of submission before proceeding to put forth all our strength against 
these misguided, ignorant yet plucky barbarians. The ordinary practice of the 
British Government has recently been emphasized by the Governor-General in 
Council, in regard to the punishment of the Bonerwals for acts of wanton and 
unprovoked hostility very similar to those now laid to the charge of the Afridis 
and Orakzais, so that, if our policy is to be consistent, it seems desirable that 
they should be given an opportunity of making reparation. It is true that in 
the case of the Bonerwals the Lieutenant-Governor recommended that the terms 
should be announced when the troops, after the issue of a proclamation announcing 
their object, had entered the Salarzai country, but it will be remembered that 
this section at any rate had actively resisted the advance of the force, and it was 
contemplated that the advance into their country should practically form part of 
the pursuit of a beaten enemy. 

On three successive occasions, in 1860, in 1881, and in 1894, terms were 
proclaimed to the Mahsud Waziris either simultaneously with or prior to the 
despatch of troops into their territory, and the Lieutenant-Governor is unable 
to recall any instance in the history of Border Administration, except that of 
the recent expedition into the Tochi Valley, when the treachery of the lIadda 
Khel was supposed to form a special feature in their attack on the Political 
Officer's escort, in which a similar procedure has not been followed. And as 
regards the question whether an occupation of tribal territory is not necessary 
in order to humble the tribes and re-establish our ascendency, the Lieutenant
Governor holds that this is a matter depending entirely on the alternative 
which we intimate that we are prepared to accept. If the terms are sufficiently 
severe, he sees no reason for anticipating that our prestige will suffer from those 
terms being substituted for military operations. As a matter of personal opinion, 
Sir Mackworth Young does not think that the Afridis or Orakzais will accept 
such terms as he is about to propose, even for the sake of maintaining the idea 
of their much-vaunted inaccessibility or averting the force of the British arms. 
But in his opinion it is right to give them the opportunity, and I am accordingly 
to proceed to explain the manner in which the Lieutenant-Governor recommends 
that it should be done. 

10. In the first place, the Lieutenant-Governor has arrived at the COIl

c1usion that there should be no check in the military operations, and no delay 
in making the advance, and, moreover, that in any case we should insist 
upon a complete survey of the country being made; but he holds that the 
terms on which we are prepared to accept the submission of the tribes shoulcl 
be formulated at once; that these terms should be such as to humble the 
tribes and materially weaken them for future aggression; and· that 
they should be communicated to them without any delay, together with an 
intimation that, provided these terms are complied with before the troops reach 
their country, and provided also that before that time a representative jirga of the 
whole tribe come in and make their submission to General Sir W. Lockhart, they 
may avert the devastation of t"heir homes and other punishment which will other
wise certainly be inflicted upon them. If the Military Authorities are able to 
fix a time, say a week or a fortuight, which must stiIf elapse before the troops 
reach the tribal territory, the Lieutenant-Governor would give them this period 
<.>f grace from the date of the ultimatum for complying with its terms. 

11. The Lieutenant-Governor agrees in the fil"l!t of the terms proposed by the 
Commissioner for the Afridis, but in addition to the demand for the rel<toratioll 
<.If Captain Barton's property he would also require that all Government property 
looted should be returned by the tribes. He would not, however, require that 
this should be returned within the period of grace allowed, as the articles have 
probably been widely dispersed and could hardly be collected in the time . 

.As regards the second, he would not insiMt on the unconditional 8Urren(jer 
<.If Mullahs as such, though he considers that we may well demand the surrender 
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of the ringleaders, whether, :Mullahs or not, to be kept as hostages for so long a 
period as Government may, consider desirable. The present outbreak of the 
A£ridis and Orakzais has been an act of open hostility, and their conduct has not 
been disfigured by secret treachery, so that it does not appear to the Lieutenant
Governor to be desirable to demand an unconditional surrender of the ringleaders 
in this instance with a view to their being criminally trilld. 

As regards the third, Sir Mackworth Young attaches special importance 
to an effective disarmament of the tribes in order to prevent the possibility of 
the recurrence of the present situation, and to ensure that the local force for 
watch and ward, under whatever, conditions it may be recruited, shall be strong 
enough to dominate and overcome all antagonistic pressure from other members 
{If the tribes not enrolled in that force. The Commissioner of Peshawar's demano 
for 1,000 breech-loading rifles from the Afridis is probably based on a careful 
consideration of the number of such weapons possessed by the tribe, and may, 
the .Lieutenant-Governor thinks, be accepted, though it is a question, if the 

,tenns are refused, whether we should not carry the policy of disarmament to 
even greater lengths. 

The fourth seems appropriate. 
In addition to the four tenus as thus modified the Lieutenant-Governor 

would add the following, viz. :-
(5). Reopening of the Khaihar 'Pass on such tenus as may seem to the 

British Government most desirable. 
(6). A complete survey of the tribal territory in such manner and 

under such precautions as the British Government may consider 
necessary. 

,(7). Formal submission of a fully representative jirga of the whole tribe, 
and surrender of such hostages as may be required by General 
::;ir W. Lockhart until the fulfilment of such of the above tenus as 
are not required to be forthwith fulfilleq. 

12. For the Orakzais the tenus will be snggested hereafter, but the 
Lieuteuant-Goveruor thinks that they should probably be similar with the 
exception of those relating to the Khaibar Pass and the offences committed in it. 

13. It is in His Honour's opinion also a matter for consideration if we should 
take some definite action in regard to the pensioners, military or civil, and 
reservists belonging to these tribes. That military pensioners are numerous is a 
matter of notoriety, and at the request of this Government a list of such 
pensioners is being prepared by the Comptroller or ~ilitary Accounts., It is 
.also clear from the telegram from the Deputy CommIssIOner, Kohat, that even the 
pensioned Subadars have not refrained from joining in the attacks on our forces, 
so that it may be inferred that the pensioners of inferior rank have not kept 
.aloof. On a parity of reasoning it is probable that the reservists, of whom an 
.accurate account doubtless exists in the military records, may also have com
mitted themselves. It appears to the Lieutenant-Governor to be questionable 
whether we should allow men,whom we have trained and who are still in 
receipt of payor pension from the British Government, to actively organise and 
take part in open attacks on British territory without taking'action to escheat 
their emoluments of whatever description these may be. In the case of men 
who have taken a leading part against us, such as the 'Subadars mentioned in the 
telegram from the Deputy Commissioner, Kohat, their pensions might well be 
stopped till f~rther ord~rs, u: not entirely ; and as regards !~e other pensioners 
.and the reserVlSts, a notice IDlght be addressed to them reqUlrlllg them to report 
themselves at some station in British India forthwith before the forces enter 

, 'Tiralllimits on pain of forfeiting their pensions in default of compliance. 
14. As regards the immediate present, then, the Lieutenant-Governor 

recommends that a proclamation in the fonu appended should be issued to the 
Afridis, and a similar one to the Orakzais, the tenus on which the latter will be 
.allowed to make their submission being completed when ::;ir R. Ddny has sub
mitted his further report. The names of the ringleaders to be surrendered as 
hostages under the second head of the Afridi tenus can then also be entered. If 
.any additional argument is needed for the issue of such an ultimatum, I am to 
draw attention to telegrrun from the Commissioner of Peshawar, from which it 
will be seen that the intentions of the British Government are being actively 
misrepresented by fanatical agitators. An authentic proclamation will probably 
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have a great effect in allaying the exaggerated apprehensions of the tribes, 
and preventing them from committing themselves to measures of desperation 
when they realize that an advance of the British troops is imminent. 

Sub-Enclosure. 

PROCLAMATION TO THE TIRAH AFRIDIS. 

In the year 1881 the Afridis of the Khaibar Pass entered into treaty 
engagements ".jth the British Government, undertaking, in consideration of 
certain allowances to maintain order throughout the pass, to deal with offences on 
the road, to furnish le,.jes for the above purposes, and to abstain from committing 
outrages in British territory. 

Up to the month of August, 1897, these engagements have been on the 
whole faithfully observed. But during that and the succeeding month the 
Afridis have broken their engagements, attacked, plundered, and burnt the posts 
,in the Khaibar pass which were garrisoned with the le~es furnished by them 
for the purpose, and have joined the Orakzais in attacking British posts and 
~lIages on the Kohat border, 

For these offences the British Government has detenllined upon despatch
ing a force under the command of Lieutenant-General Sir William Lockhart, 
K.C.B., K.C.S.I., into the Afri(li country to enforce the filll!m.jng term" :-

I.-Restoration of all Snider rifles (about 274) carried off from or 
by the Khaibar Rifles and return in good condition of' the Govern
ment property and of the effects of the Commandant, Khaihar Rifles, 
looted at Landi Kotal, or payment of'the mlue of such property as 
fixed by the British Government. 

II.-Surrender of' the following ringleaders in the recent disturbances to 
be kept as hostages for so long a period as the British Government ' 
may consider desirable:-

(Names of hosta,ges.) 
III.-Surrender of 1,000 breech-loading rifles in good condition. 
IV.-Payment in cash of a fine of Rs. 50,000. 
V.-The re-opening of the Khaibar pass on such terms a8 the British 

Government may consider most desirable. 
VI.-A complete survey of the tribal territory in such manner and 

under such precautions as the British Government may consider 
necessary. 

VII.-Formal submission to General Sir William I.ockhart of a fully 
representative jirga of the whole tribe and surrender of' such 
hostages as may be required by him until the fulfilment of such 
of the above terms as are not required to be fulfilled forthwith. 

Ifbefore the October the 274 Snider rifles mentioned in the first condition, 
and 500 of the breech-loading rifles mentioned in the third con(lition, are 
brought in; and the hostages named in the second condition are delivered up ; 
and the formal submission of a fully representative jirga of the whole tribe is 
made under the seventh condition together with the surrender of such hostages 
as may be demanded under that condition for the due fulfilment of the remain
ing terms; then in that case no injury mil be inflicted upon you or your 
property, and the British troops mll advance into the Afrieli territory filly to 
such extent as may be necessary for the fulfilment of the above terms and 
for the reduction of any tribes which refuse to submit to the British Govern
ment. 

, 
Enclosure N' o. 2. 

Letter from L. W. Daile, E.~q., OfficiI/ling Chief Sel"retary to Got'ermnent. 
Punjab, to the Sel'retary to the G01·ernment of India, Forei'I11 Departmeut, 
dated Simla, 24th Septf1T';ber 1897.' . 

In continuation of my letter, dated 21st instant, I am directed to tmlJluit, 
for the orders of the Government of India, the opinion of His Honur the 
I.ieutenant-Governor on the terms to be offered to the Orakzai. 
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2. As regards }ir. King's in~istence on the necessity that our troops should 
~mter the tribal territory aud announce the terms there, in which opinion Sir 
R. Udny now apparently concurs, His Honor has already fully considered the 
question and has nothing to add to the remarks contained in the letter above 
quoted. With the one exception of the place at which the terms should be 
announced there is very little real difference between his suggestions and what 
His Honour has proposed. In fact his proposals amount to what was suggested 
by this Government in the case of Boner, which the Government of India would 
not accept. 

Sir Mackworth Young proposes to announce the terms and only to enter 
the country so far as is necessary to ensure the fulfilment of the terms. This 
seems the most logical course, as if the terms are not complied with we proceed 
to such coercive measures as may be necessary from the day on which we enter 
it. According to )Ir. King's suggestion in the event of no resistance being 
offered we should not be able to resort to such measures until the time allowed 
for compliance with the terms had elapsed and the position of our force would be 
anomalous. 

The Lieutenant·Governor considers that his proposals possess two decided 
-advanta."aes. First, time will be saved by the terms being communicated to the 
tribes at an early datet;· and second, the tribes will have an opportunity of recon
sidering their attitude with reference to the terms offered. 

3. As regards the term,s themselves, thef are very similar to those proposed 
for the Afridis, and might, the Lieutenant-Go'\"ernor thinks, with -some slight 
Jl.dditions as explained hereafter be embodied in a similar ultimatum. The terms 
which Sir llackworth Y oUl\g would suggest are these-

( i.) Return in good condition of all Government property looted or 
payment of the value of such property as fixed by the British 
Government_ 

( ii.) Surrender of ~elected ringleaders to be kept as hostages for, such 
period as Government may determine. 

(iii.) Surrender of 1,000 breech-loaders. 
(iv.) Payment of a fine of Rs. 30,000. 
( v. ) A complete survey of the country in such manner and under such 

precautions as Government may consider necessary. 
(vi.) Formal submission to General Lockhart of a fully representative 

jirga of the whole tribe and surrender of such additional hostages as 
he may demand for the fulfilment of such of the terms as are not 
required to be fulfilled forthwith. 

The hostages mentioned in term (ii.) and half the breech-loaders mentioned 
in term (iii.) must be surrendered by October, failing which the- British force~ 
will enter the tribal territory and enforce compliance in such way as may appear 
best to the British Government. 

4. As regards the terms, I am to point out that it will be seen that the 
Commissioner has practically abandoned his demand for the surrender of Mullahs 
as such. He suggests that 700 breech-loading rifles should be required from the 
Kohat Orakzai and 150 from the Kurram Massuzai. His Honor thinks that it is 
best to settle the punishment of the Pitao Alisherzai at the same time. The 
fighting strength of the Orakzai, deducting the Muhammad Khel and Shiah Sturi 
Khel sections, is about 21,880 men against a fighting strength of less than 19,000 
in the case of the Afridi clans implicated, i.e., omitting nearly all of the Adam 
Khel and about one-third of the Kuki Khel on account of the W udredunki sections. 
It therefore appears to be desirable to require the surrender of an equal number of 
breech-loaders in-the case of the Orakzai. The fines proposed by'the local officers 
-excluding the PitaoAlisherzai amount to Rs. 20,000 on the Kohat sections and 
Rs. 7,000 on the Kurram tribes including all fines on the Massuzai. The 
Orakzai are not as well oft as the Afridis, and the degree of their guilt is perhaps 
somewhat less as tlle Afridis moved first, so that a fine of Rs. 30,000 as proposed 
in term (iv.) appears to the Lieutenant-Governor to be sufficient for the whole of 
the sections implicated. 

Terms tv.) and (vi.) are similar to those suggested in the case of the 
Afridis. 
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. 5. All tribal allowances will of course be withheld till further orders, and 
Mr. King's suggestion that these should at any rate be withheld until the cost of 
reconstructing any Government buildings damaged has been recouped appears to 
the Lieutenant-Governor to desen-e consideration, but no mention of this need, 
he thinks, be made in announcing the terms. 

6. The Commissioner seems to think that the crops will have been cut and 
carried before we get in. This will perhaps be the case with the rice, but if the 
advance is made within the next fortnight it is hoped that the maize and jowar 
crops will be standing, and the rice will not have been threshed. At any rate, it 
is obviously impossible to delay the advance into Tirah until next spring, which 
no doubt, as the Commiqsioner suggests, might if circumstances permitted be the 
most effectual method of dealing with the tribes. 

7. Mr. King at first proposed to exempt the Ismailzai sections from fine, a~ 
they have already suffered severely apparently since their country lies close to 
the Samana. There is also perhaps a question as to the guilt of the Rabia Khel, 
and even of some of the other sub-sections of this clan. Sir R. Udny does not 
notice the point, and as we are dealing with the tribe as a whole the Lieutenant
Governor thinks that the exemption of particular sections or individual Maliks, 
that have not committed themselves, as well as the distribution of the fine 
between the different sections, if the tribal jirga canllot agree 011 this, must be 
left to the discretion of the officer in chief political control, who will no doubt be 
furnished with full particulars by the Political Officers_ 

8. Finally, I am to add that the fonn of the ultimatum to be issue,l to the 
Orakzai, if the Government of India approve of the proposal to infonn the tribes 
of the conditions on which they will be allowed to make their submission before 
the troops enter their country, should be, in the Lieutenant-Governor'" opinion, 
the same as that snggested in the case of the Afridis, and that the rerllls should 
be communicated to both tribes at the same time alld as soon as possible. 

Enclosure No.3. 
From the Deput!l-Commissioner, Kohat, til the Commissioner 

dater{ 29th September 1897. 
of PeS/UlIror, 

( Telegraphic. ) 
Blakeway wired yesterday from Hangu :-" Have received reliable infor

mation that a deputation including the followin~ men, Hamid Azad Khan, Yaru 
Umar Gul, Malikdin Khel, Mulla Muhammad, liar Kamar Khel, and Lal Khan, 
Bar I,amar Khel, was sent by Mulla Said Akbar and Mir Rashir, Malikdill Khel, 
about the 23rd to KabuL" 

Enclosure No.4. 

Letter from L. W. Dane, Esq., Officiating CM~l Serretary to (}O!'ernmellt, Punjab, 
to the Secretary to the Government of India, Forcifln Departmellt,dateri 
Simla, 29th September 1897. 
WITH reference to the telegram £rom the Deputy-Commissioner, Kuhat, 

dated 25th instant, I am directed to 8ubmit, for the orders of the Government of 
India, a copy of papers, and to say that the Lieutenant-Goyernor agrees with 
the Commissioner, Peshawar, in thinking that pending definite orders as to' the 
tribal settlement to be ade with the Afridis and Orakzais communications 
should not be held with tions of the tribes implicated . 

. Enclosure No. 5_ 
1, ." 

From the Deputy-CommissTmer. ',Kohat, to die Commisllioner ol Peshawar, dated 
'\ 30tlQ, Septf.mher lS97. 

(Telegraphic.) , 
To-dll,y Donald wires fr~m Fo\~ Lockhart. "Report regarding departure of 

jiraa with :Mulla Saida Khd to Dakka on 25th confinned. No Shekhnns have 
go~e in jirga and the three !:ishti mL;n are not representative men." 



153 

Enclosure No.6. 

From the Commissioner of Peshawar to the Foreign Secretary, Simla, dated 
30th September 1897. 

(Telegraphic. ) 
To-day's telearam from Political Officer, Khyber, from Jamrud states that 

Mulla Idris Zakha'lihel. is reported to have returned yesterday evening to China 
ill the Bazar valley from the Amir's cantonment of Kahi in Ningrahar, and to 
have sent off word immediately to rirah that no Afridi jirga of tribesmen or 
Mullas was to proceed to Kabul, as the Amir had issued orders that if they 
appeared there, they should be, arrested. 

Enclosure No.7. 

Letter from E. H. S. Clarke. l!:sq., Assistant Secretary to the Government of 
IndiCf, Fore~qn I?epartment, ,to the Chi;,f Secj'etary to the Government of the 
Punjab, dated Simla, 2nd October 1891. . 

In reply to your. letter dated the 29th September 1897, I am directed to 
say that the Government of India agree with His Honour the Lieutenant· 
Governor that, pending definite orders as to the tribal settlement to be made 
with the Afridis and Orakzais, communications likely to embarrass that settle
ment should not be held with sections of the tribes. General Sir William 
Lockhart is being given a copy of this correspondence. 

Enclosure No. H. 

Letter from tIle Secretary to the Go!>ernment of India, to General Sir William 
Loc.khart, K.C.B., K.C.S'!., dated Simla, 4th October 1897. 

I AM directed to forward copies of letters relating to the conduct of political 
work during the progress of the Tirah Expedition, and containing the recom
mendations of the Lieutenant-Governor of the Punjab as to the terms to be 
offered to the Orakzai and those Afridi clans who have risen against the British, 
Government. 

2. The Lieutenant-Governor proposes in each case to announce to the tribes 
the punishment and reparation which the Government intend to exact, and to 
give them an opportunity to submit at once to the terms, and to fulfil a part of 
them in earnest of their willingness to comply with the whole, before the 
expeditionary force enters their' country. In the event of the tribes so sub
mitting, His Honour proposes that our troops shall only enter the country of the 
Orakzai and Afridis, so far as may be necessary to ensure fUlfilment of the 
terms. 

3. The Governor-General in Council is of opini.on that it is necessary for 
the re-establishment of British influence that Tirah should be entered, and that 
the terms upon which the 'Government of India are willing to consent, to resume 
relations with the tribesmen, should be announced in the heart of the country 
itself, and enforced thence if they are not accepted , . 

4. The first step, in the opinion of the Govenlment of India, is for you te 
announce to the tribes the offences by which their relations with the Government 
of India have been ruptured, and on account of which reparation is requiredF, 
and the fact that you have been authorised to enter their country and exact 
reparation. A draft notification is enclosed. In the opinion of the Government 
of India the sooner this announcement is made the better. As it will have to 
be translated into Pashtu, the text of it has been telegraphed both to yon and to 
Sir R. Udny. The notification is addressed to the Tirah Afridis and to the 
Orakzais. If you decide on any better way of including those who have com
mitted themselves, while excluding the Pass Afridis and the non-migratory 
Kuki Khel, you are, of course, at liberty to adopt it. The Government of India 
understand that the Kalla Khel sub-section of the Adam _Khels; who !lre 

11)258· u 
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implicated in the attacks on the Khyber, would be iucluded in the term" Ti:ah 
Afridis." This announcement does not, as you will observe, make any mellt~on 
at aU ·:of the conditions which will be accepted as constituting the reparatIOn 
required by the Government of India. It will be left to you to info~ the 
tribes what those conditions are, in such manner and at such time as, 11l the 
eircumstances, seems best to you. 

5. It is, however, desirable to settle beforehand, as far as possible, what 
these terms and conditions should be. In the first place the Lieutenant· 
Governor proposes to demand the restoration of rifles and Government property 
looted, and in the case of the Afridis, the private property also which was taken 
at Landi Kotal, the value as assessed by the British Government being required 
when the specific property cannot be returned. In this condition the Govern
ment of India concur, and they leave to you to assess the value of any property 
not returned in good condition. Next, His Honour would demand the surrender 
of certain ringleaders in the recent disturbances to be kept as hostages during 
the pleasure of Government. This was one of the conditions by the fulfilment 
of which the tribes would, according to His Honour's proposals, have been able 
to avert an advance into Tirah. Subject to the remarks to be made regarding 
the last term, the Government of India wish to say that, as it is in contemplation 
to carry out the advance to Tirah before the terms are explained to the tribes, 
the 2nd of the Lieutenant·Governor's proposed terms may be omitted. 

6. The 3rd avd 4th terms are the surrender in each case of 1,000 breech
loading rifles and the payment of a fine. It is propoRed to demand Rs. 50,000 
from the Afrielis and Rs. 30,000 from the Orakzais. The Government of India 
eonsider these to be proper forms of punishment, and, subject to the remarks in 
paragraph 9 below, they accept the Lieutenant-Governor's recommendations as 
to the number of rifles and the amount of the fines proposed. 

7. The stipulation as to carrying out a survey of the country is not 
necessary in consequence of the decision that the expeditionary force will 
enter Tirah under any circumstances. Surveying will doubtless be carried out 
to the utmost extent possible during the time of occupation. 

8. The last term in each case is formal submission to you and the surrender 
of hostages until the fulfilment of such of the above terms as are not required 
to be fulfilled forthwith. The Government of India accept this, and if you 
eonsider that the hostages should be retained during the pleasure of Government 
rather than specifically as proposed, they authorise you to formulate and enforce 
your demand in that manner. 

9. With the exception then of the 5th term in those applicable to the 
Afrielis, which is applicable to them alone, and about which I am to treat 
presently, the Government of India accept, in brief, the Lieutenant·Governor's 
first, third, fourth and last terms in each case, and omit the second and the last 
but one, as not being wholly suitable under the conditions of your expedition. 
These terms of punishment and reparation have been formulated according 
to the best information which is available to the Governor-General in 
Council, and in -accordance with the best advice which he can command, 
and you should announce them and proceed to enforce them, unless you see 
("ogent reason for recommending any alterations. The Governor-General in 
Council does not wish to impose them literally and rigidly upon you. It 
is acknowledged to be probable enough that the extent to which you are 
opposed, the, temper of the people, the information obtained on the spot, 
or other considerations may indicate to you the expediency of making alter
ations in what is here proposed, particularly with reference to the number of 
breech-loading rifles and the amount of the fines to be demanded. If YOIl 

should desire to alter the terms in any material respect, the Government of 
India wish you to refer the question for their decision, and they will give full 
and immediate consideration to your proposals. ' 

10. In the case of the Afridis, the Governor-General in Council wish&; 
you also to announce that the British Government intend to re-open the Khyber 
Pass in such manner as they consider most desirable, and the Khyber Afridi" 
should be required to agree to accept any arrangement which the British 
Government may subsequently settle. The actual formulation of the terms and 
conditions applicable to re-opening the route belongs to a subsequent stage of 
proceedings, being part of the reconstruction of British relations with the tribe. 
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The C'...overnor-General in Council is not at present in a position to define the 
objects which should be aimed at in the construction of future relations. I 
am, however, permitted to tell you that, in the opinion of the Governor-General 
in Council, it is desirable to endeavour to re-establish tribal arrangements for 
maintaining the Khyber route, if, after you have received the general submission 
of the Afridis, this shall appear to be practicable. 

11. The Government of India contemplate that both the Afridis and 
Orakzais should be required to make good the damage done to buildings. 
Whether this should be added to the 'terms of submission, or left to be included 
in the subsequent re-establishment of tribal relations, is a matter which- the 
Governor-General in Conncil will leave- to you to decide. 1£, however, the 
liability of the tribes for the restoration of the forts and posts and other 
buildings is left for subseqnent consideration, it will be necessary that, in 
declaring to them the terms of submission, you do not preclude the right of 
the Government to enforce this liability. It must be clearly announced and 
understood that, all tribal allowances having been forfeited by the misconduct 
of the tribes, any question of their renewal can only be entertained as part or 
the general settlement of future relations . 

.. ~----------------------
Enclosure No.9. 

Draft Notificatiun to the Tirah Afridis and to the Orakzais. 

In the year 1881, the Afridiso! the Khyber Pass enter~d into treaty 
engagements with the British Government, undertaking in consideration of 
certain allowances, to maintain order throughout the Pass, to deal with oli"ences 
on the road, to furnish levies for the above purposes and to abstain from 
committing ontrages in British territory. 

Up to the month of August 1!!97, these engagements have been on the 
whole faithfully observed. But during that and the sucoeeding month, the 
Afridis have broken their engagements, attacked, plundered and burnt the posts 
in the Khyber Pass, which were garrisoned by the levies furnished for the 
purpose by the Afridis themselves, and have joined the Orakzais in attacking 
British posts and villages on the Kohat border. 

For these ofiences, all tribal and service allowances hitherto granted by the 
British Government to the Afridis and Orakzais, are· declared to be forfeit 
and entirely at the disposal of the British Government to withhold or to renew, 
wholly or in part, as they may think fit. . 

The British Government has also determined to despatch a- force under 
my command to march through the country of the Orakzai and Afridis and 
to announce from the heart of their country the final terms of the British 
Government. This advance is made to mark the fact that these tribes took 
part in the attacks above mentioned, and the. power of the British Govern
ment to advance if and whe:n they choose. The Government have neither the· 
intention nor wish to inflict unnecessary damage on .the tribes, provided they 
immediately make submission and reparation. The terms and conditions on·· 
which such submission 'will be. accepted Will be announced to the jirgas of the 
tribes when I have arrived in Tirah, and I am authorised to enforce the 
fulfilment of these terms and conditions, and of any further terms and con
ditions which opposition by any tribe or section or individuals thereof may 
render it necessary to impose. 

It is, therefore, notified that all who wish to live in peace with the Sarkar 
and desire to possess their own country and to see it no more in the power and 
occupation of the Sarkar, should assist to .. the·.utmost of their abilities in the 
work of enforcing compliance with my orders; and with the said terms and 
conditionli!, by which means they will save the tribes from the further punish
ment, which any opposition to the advance of the' British troops will infallibly 
bring upon them, and the tribal country from further occupation. 

. . ~, . . . ' 

1625S· U2 
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Enclosure No. 10. 

,From the-Deputy Commissioner of Kohat to the Commissioner of t'cshawar, 
dated 5th October 1897. 

(Telegraphic. ) 
Donald, Fort Lockhart, wires to.day: "At a jirga held in Bagh last 

Friday it is reported that a petition signed by Afridis and Orakzais was sent by 
Mulla Saiyid Akbar, together with 12 MulIas, to Sipah Salar. In the petition 
the tribes agreed to pay the Amir rupee one annually per plough if he would 
help them against the Goyernment; it was also decided that all clans of 
Orakzais and Afridis should assemble next Friday in Bagh to decide what action 
should be taken to prevent troops marching on towards the Khanki. Apparently 
Mulla Saiyid Akbar and his jirga never went to Dakka. He is said to have 
deferred his visit either on account of the order of the Amir regarding arrest of 
jirgas intending to visit Kabul, or on account of the entreaties of the men living 
in Khanki not to forsake them at this critical juncture, when troops were 
encamped so very near." 

Enclosure No. 11. 

From the (Jeneral O.fJicer Commandin,q, Tirah Expeditionary Force, Kohnt, to 
the Forei,qn Secretary, /:Jimla, dated 5th October 1897. 

( Telegraphic. ) 

Yours of 4th, The translation of the announcement has been made into 
Persian and Pushtu, and copies will be sent to-morrow morning to all concerned. 

Enclosure No. U. 

From the General O.fficer Commanding, Tirah Expeditionary Forre, Kohat, to 
the Foreign &cretary, Simla, dated 6th October 1897. 

( Telegraphic.) 

I am despatching the announcement to the Orakzais at fourteen o'clock 
to-day, and am sending copies of same to Udny by express sowars for distri
bntion among Afridis. 

Enclosure No. 13. 

E:rtract from letter from Sir W. J. Cunin,qham, K.C.S,I., Secretary to the 
Government of India, Forei,qn Department, to the British Agellt at Kabul, 
dated Simla, 6th October 1897. 

I am directed to acknowledge the receipt of your letter, dated the 25th Sep
tember 1897, forwarding a copy.pt one from His Highness the Amir regarding 
the action taken by His Highness in replying to 'the petitions sent to him by 
certain Afridi Maliks and others. 

The Governor-General in Council has perused your Jetter and the enclosure 
with much satisfaction" and I am to request that you will so inform His 
Highness the Amir. ' 

Enclosure No. 14. 

Kharifa jrom His E:rcellency the Viceroy and Governor-General oj India, to 
His Highness the Amir of Afghanistan, G.C.B., G.C.S.I., dated Simla, 
7th October 1897. 

After compliments.-Your Highness has probably already heard of the 
result of the advance of my troops against the Adda Mulla, which in my letter 
of the 6th September 1897, corresponding to the 8th Rabi-us-Sani 1315 H., 
I told your Highness was about to be undertaken. The Mulla's gathering has 
been dispersed: my troops followed him to his home at Jarobi, but he had 
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already fled across the boundary into Your Highness's territory, and, in 
accordance with my promise, my troops did not pursue him further. It is now 
for Your Highness to fulfil the part which Your Highness in your letter of the 
12th September 1897 announced the intention of taking, in the event of the 
Mulla entering Afghanistan. I look to Your Highness to prevent him from 
concocting further mischief from Afghan territory. 

As an instance of the mischief which the Adda Mulla has been guilty of, 
I enclose in original a letter, dated the 2nd September 1897, from Najm-ud-din 
to the Mian Guls of Swat. The Mulla writes-" I had written to His Highness 
the Amir, Zia~ul.millat wad-din, on the subject of jehad. His Highness replied 
that we should wait: that His Highness would consult all the military officers, 
Khans and Maliks of His Highness's territory and then write again in reply, 
telling me the arrangements and preparations for jehad." 

. Further on, he adds :-" Please God, His Highness the Amir will make 
arrangements for the jehad and issue a notification to that effect." 

In this way, Najm-ud-din has tried to make mischief between Your 
Highness and the Government of India, and it is not to be wondered at if, 
under such circumstances, people believe that they will not incur Your High
ness's displeasure by acting in a hostile manner towards the British Govern-
ment. ,-

In my letter of the 30th August 1897, equivalent to the 1st Rabi-us-Sani 
1315 H., I informed Your Highness of the misdeeds of the Afridis, and of my 
intention to deal with them in a manner to make clear the supremacy of the 
British Government. 

I . now have the honour to inform Your Highness that a punitive force 
under the command of General Sir William Lockhart, K.C..B., K.C.S.I., will 
shortly start to march through the country of the Orakzais and Afridis, and to 
compel both tribes to submit to such terms as I decide to impose upon them. 

I have received a letter from my Agent at Kabul, enclosing copy of one 
sent to him by Your Highness on the 25th Rabi-lls-Sani 1315 H., corresponding 
to the 23rd September 1897. From this letter I learn that Your Highness has 
refused to receive or encourage, and has turned back, the Afi:idis whose repre
sentatives were on their way to Kabul. I thank Your Highness for this friendly 
act, which is exactly in accordance with what I had proposed to ask Your 
Highness to do. 

It is probable that, when the British troops advance, the tribesmen will 
follow the example of the Adda Mulla's lashkar, and take flight into Afghan 
territory. I have, indeed, been informed that they are already sending their 
women and property into Ningrahar. 

Your Highness is aware that in December 1895 and in May last I caused 
the Kaffir refugees to be disarmed, and took measures to prevent their causing 
Your Highness annoyance. 

I now ask Your Highness to take similar action in regard to the Orakzais 
and Afridis, by ordering your local officers to disarm those who enter your 
limits and to prevent them from making Afghan territory a base for attacks 
upon my forces. 

Enclosure No. 15. 

From the Commissioner of Peshawar to General Sir W. Lockhart,' li:.C.B., 
K.C.S'!., dated 7th October 1897. 

(Telegraphic.) . 

I have sent to Political Officer, Khyber, for immediate circulation among 
the seven Afridi clans, the ten Persian and ten Pashtu copies of Government 
proclamation, received from you this afternoon. ' 
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Enclosure No. 16. 

From the General Ufficer Commanding Tirah E:cpeditiunary F01'ce, Fort 
Lockhart, to the Adjutant-General in India, dated 9th October 1897. 

( Telegraphic.) 

Officer on Special Duty, Kurram, reports: Orakzais are holUing a jirga, 
Kandi Mishti, to-day. It was decided to hold Sampagha Pass against our 
advance. Ali Khels have sent out two raiding parties towards Hangu road. 
No Afridis or Mullas in jirga at Yardi Mishti to-day. Afridis said to be holding 
jirga at Bagh to-day. The Khan of Tang Tang, Alisherzai, is said to have 
received 240 rupees from Sipah Salar. 

Enclosure No. 17. 

From the General O.fficer Commalldin.Q, Tirah E:rpeditionary Force, l\.ollat, to 
tile Adjutant- General in India, dated 11th October 1897. 

(Telegraphic. ) 

Saiyid Akbar has sent message to all tribes calling on them to as~emble OIl 

Sampagha. Samil Orakzais already assembled. Large contingent, Gar Orakzais, 
arriving and reporting more coming. Zakha Khel Afridia also reported arrived 
and ~ore Afridis coming. Small raiding parties Mamuzais watching Shillawari 
from a pass west of Cha"OTU KotaI. Ali Khels say that, if remaining tribes will 
not join them in attacking Shinawari, they will attack it themselves. Mishtis 
unwilling to join, so have been placed in front. Mamuzais and Alisherzais were 
to hold jirga 10th with Aka Khels to ascertain if latter will give them passaue 
through their territory. Shekhans and Mulla Khels asking Rabbia Khcls s!l1~e 
question on same day. 

Enclosure No. 18. 

Letler from E. H. S. Clarke, Esq., Assistant Secretary to the 
0/ lndia, Fore~qn Department, to the Chief Secretary to tll.e 
of the Punjab, dated Simla, 13th Octuber 1897. 

G01'erllment 
Got,prllmellt 

I am directed to state, for the information of hif! Honour the I.ieutenulIt
Governor, that the following officers will be employed on political duty with the 
Tirah Expeditionary Force:-

1. Sir It. Udny, K.C.S.I. 
2. Colonel R. Warburton, C.S.I. 
3. lIr. L. W. King, I.C.S. 
4. Mr. C. G. W. Hastings, C.LE. 
5. Captain F. J. H_ Barton. 
6. Lieutenant D. B. Blakeway. 
7. Mr. D. DonalU. 
8. Sardar Sultan Jan, C.l.E. 

The deputation of these officers is hereby formally sanctioned. The recollUnl'll
dations of the Lieutenant-Governor-as to the emoluments to be grantcd to them 
while on duty with the Expedition will be awaited. 

Under the arrangement contemplated by Sir William Lockhart, Sir 
Richard Udny, '\\;th llr. Blakeway as his Personal Assistant, Colonel Warburton, 
and Mr. King will remain with the Head-quarters of the force; lIessrs. Hastings 
and Donald with the Head-quarters of the two Divisions; Sardar Sultan Jan 
will be employed on the line of conununications, and Captain Barton with the 
Peshawar Column. Besides the above, Captain Roos Keppel, who has relieved 
Mr. Hastings as Officer Oil Special Duty in Kurram, will, if necessary, act lIS 

Political Olli""r with the Kurram Movable C{)lumn, in additioll to his other 
duties. 
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Enclosure No. 19. 

Fro", the Commissioner of Peshawar, f.(l the Chief Secret"ary, Punjab Goverllment, 
. dated 15th October 1897. 
(Telegraphic. ) 

Political Officer, Khyber, wires :-" News just received that Maliks Khwas 
and Wali Muhammad are bent upon filling up with mud the Ullus well and to 
level the Landi Kotal Fort and Serai to the ground with a view to deprive the 
British troops of water and shelter i~case they come up. 

Enclosure No. 20. 

Extract from letter/rom Colonel J. A. illiley, C.S.I., Deputy Secretary to the 
Got'ernment of India, :Jlilitary Department, to th.e Controller of llfilitary 
ACCOtlllts, Bengal, Punjab Cirl'le, datp.d Simltl, 13th October 1897. 

The Governor-General in Council has beeu pleased to decide that payments 
of reserve pay and pensions to reservists and military pensioners of the Tirah, 
Afridi and Orakzai clans, who are not residing within British territory should be 
suspended until the conclusion of the operations of the Tirah Expeditionary 
Force. •. 

Reservists and pensioners of the tribes above named, who reside within 
British terrttory, may be paid their reserve payor pensions on the production 
(If certificates from the Depnty Commissioners, Peshawar or Kuhat, to the effect 
tluI:t. they have not been implicated in the recent tribal risings against the 
Bntish Government.·· . 

I am to request that immediate instructions may be issued to the postal 
authorities aud others concerned in order to give efiect to the above orders. 

Orders will issue hereafter regarding the time when, and the conditions 
on which, payments of pensions and reserve pay may be resumed. 

Enclosure No. 21. 

From the Commissioner of Peshawar to the Fore~9n Secretary, Simla, dated 
16th October 1897. 

-( Telegraphic.) 
Following just received from Political Officer, Khyber :-" The Afridi and 

Orakzai jirga with representations from the tribes came in from Tirah. this 
.evening. Their petition and statement will be posted in original to·morrow. 
They are awaiting reply in the village of Jam, independent .territory." I 
suggest that petition and statement be returned to jirgas, and that they be told 
to present themselves before General Lockhart. 

Enclosure No. 22. 

From the Fore~qn Secretary, Simla, to the General O,fficer Commanding, Tirah 
E.vpeditionary Force, Camp via Fort Lockhart, dated 18th October 1897. 

( Telegraphic.) . 
. Commissioner, Peshawar's telegram October 16th. Please telegraph to him 
If you concur in Commissioner's proposed action with regard to the Afridi and 
{}rakzai jirgas. 

Enclosure No. 23. 

From tIle OfJicer on Special Dutt/, Kurram, Sadda, to the Commissioner of 
• Peshawar, dated 17th October H!97. 

(Tel~graphic. ) 
Sir William Lockhart's proclamation to the tribes reached Massuzais 

twelfth instant. A reply, written on the back of the original proclamation sent 
to the elders of the Kharmana Massuzai, has been received to·day unsigned, but 
in handwriting of Mirza Khan, Akhundzada, Massuzai, to ~his effect. 1'he 
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answer of the Orakzai and Afridi is this: that you have in three places behaved 
tyrannically-firstly, that the salt supply has been closed ;. secondly, that for all 
time there has been free yassaCTe over the Samana, and neIther the rulers of ~he 
M usalmans nor of the Kafirs have seized it, now it has been taken pos~esslOn 
of; thirdly, that you have taken pos8ession of the Khyber, and the Khyber 
country is ours. If you will give up these three acts of tYI:anny, then we are 
willing to make peace with you. Firstly, that you fix the pnce of salt at four 
maunds; secondly, that you evacuate Samana ; thirdly, that you recognise that 
the Khyber is ours, and that you have nothing to do wit~ it. YO? have also 
committed a fourth act of tyranny, in that you have demed our rIghts to the 
Heghi lands ; settle this also, and we will make peace and all Tirah w~ll make 
peac~ with you. The ~eghi lands. referred to are lands lying near Bahsh Khel 
III Kurram, now occupIed bl Tuns. A separate letter was sent by the same 
messenger to Afridi Khan, Naib Hakim, Kurram, saying aU Islam respects you, 
because you are a Musalman and live in the country of the Mulla of Manki ; it 
is incumbent on you that you should make peace between the M usalman and 
the Kalir in such a manner that the advantage to the Musalman be great and to 
the Kafir small, because you are a Musalman and are respected. 

Enclosure No. 24. 
Prom the General Officer C()mmanding, Tirah Expeditionar.7J liorce, Port 

Loclchart, to the Porei.qn Secretary, Simla, dated 1Rth October 1897. 
(Tele.graphic. ) 

It is reported to·day from several sources that, o~;ng to strong entreaties 
of Afridis and Mishti Orakzais, the Shiah clans of the Orakzais have agreed to 
join the hostile coalition from which they have hitherto held aloof. A lashkar 
of the Samil Orakzai clans with ten standards has been collected for last few 
days in Khanki valley at Khangarbur on road to Sampagha Pass. This 
g-athering was joined yesterday by an A£ridi lashkar with twelve standards of 
Lower Kambar Khel, Zakha Khel and Malikdin Khel clans. Another Afridi 
lashkar, with six standards of Kalla Khel and Upper Kambar Khel, is said to be 
at Ramadan in Khanki vaHey, west of Khangarbur. Each standard averages 
three to four hundred men. The lashkars o£ Gar Orakzais, believed to number 
six thousand men, are in hills south o£ Khanki stream about Surghundai and 
Shadal, south of Ramadan, and it was probably a small contingent from this 
lashkar that opposed the attack to-day on Dargai. On night of 16th a lashkar, 
number not stated, composed of J)aulatzai, Orakzais, and Afridis of Aka Khel 
and Zakha Khel clans was also reported to be on hills near Zera K otal, 
threating Bar Marai, ten miles north-west of Usterzai. 

Enclosure No. 25. 
Political Diary of tile Tirah Expeditionary Furee. 

13th October 1~97.-(a) A telegram was ·received to-day froll1 Officer on 
Special Duty, Kurram, stating that the Proclamation to the Kurram Urakzais 
had been received and distributed. A similar intimatioIl had previously been 
received from all the other Political Officers, to whom the Proclamation hat! 
been sent for distribution by Sir W .. I.ockhart's order. 

(b) A letter,dated 11th Jamadi-ul-Awal 1315 (~th October 1897), 
addressed to the Deputy Commissioner. Kohat, was received yesterday from 
the Daulatzais (Firoz Khel, Utman Khel and Bizotis). Its purport is R!I 

follows.:- . . ~b~.J 
"We pray that Gm-emment may lie .. please .. to consider the following 

requests :-
a-The practice of punishing members of our tribes after· they hav(> 

taken an oath of innocence may be stopped. 
I,---The old custom prevailing in Colonel Cook's time, under which 

women who eloped to British territory were restored to their 
husbands, may be re,;ved. At~present no fugitive wife is restored 
agaill8t her will. . 

c-The rate of ~alt duty may be reduced to its fomler limits. 
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Weare a po<>r race, and it is not seemly ,that a King should wage w!ll" 
against beggars. ' We are just like the 'swami' (a long tailed, bird found ill 

the hills) which flits from tree to tree. We cannot fight and must flee from 
place to place like this bird. The Sarkar can gain noth.irig by fighting against , . , 

Swa.raJS. , 

We are subjects of the Sarkar and pray for its prosperity." . . . 
In a similar letter, addre(lSed to the Commandant, Boroer MIlitary Puhce, 

they say that they are prepared to make. sub~ission and obey the. or~ers. of 
Government, and that, if they have gone astray, It was through the mstigatlOn 
of M ullas. - . 

No reply was returned to this communication. A few days ~o: the 
Mishtis, Shekhans and Malia Khels also approached the Deputy CommISSlOner 
with a view to tendering their submission, but of course no answer was 
vouchsafed to them. 

. (c) The third column arrived in Kohat through the Pass yesterday after
noon. No molestation of any sort was offered to the three columns on' their 
march through the pass. The behaviour of the Pass Afridis and Jawakisaf 
this juncture has been admirable. 

Euclosure No. 26. 

From the General Ufficer Cummmanding, Tirah Expeditiunary Force, (0 the 
Adjutant-Gmeral ill India, dated Shinawari, 20th October 1897. 

(Telegraphic. ) 

Sir William is at Fort Lockhart. 1st Brigade and part of divisional troops, 
first division, just marched in. General Yeatman-Biggs with whole of second 
division and two battalions, first division, started at 4.30 a.m. to clear Chagrn 
Kotal defile. Reached Kotal withont opposition by 8.30. At 9 received the 
following helio from him :-" Am now deploying for attack 1st-2nd Gurkhas, 
Dorsets, Derby. We attack under fire of gnns and long range volleys by Gordons." 
His intention was to occupy Dargai. Sir Power Palmer reported nineteenth :
"In continuation of my signal message yeste,rday, I have to report that, after 
the enemy had been repuL~ed by our left attack, they were reinforced from the 
Khanki valley. These reinforcements came up from the north-east and north
west, and at one point alone their numbers were estimated by the Political 
Officer to be eight thousand with eleven standards. The Afridis had evidently 
joined the Orakzais. Owing to the difficulties of read, I had sent back all trans
port animals before I reached the Kotal, from which I signalled to you keeping 
with me only doolies and stretchers. The force thus unhampered by transport 
and assisted by the faultless disposition made by General Kempster, and the 
steadiness of the troops, both British and Native,was able to inflict considerable 
loss on the enemy, so much so that our return to' camp at Shinawari was quit;e 
unmolested. The rear guard reached camp at 11 p.m., the troops having been 
under arms from 4. a.m. All ranks behaved splendidly, and considerable loss was 
inflicted on the enemy." 

Enclosure No. 27. 

FrOlll the General Officer Commanding, Tirah Expeditionary Force, to the. 
Adjutant-General1'n Illdia, dated Fort Lockhart, 20th October 1897. 

( Telegraphic. ) 

This U?or~g ~~~eral .9lficer Commandini~!cond Division, was directed 
to march Wlth hIS diVlslOn ma Chagru Kotal to ppa, supported at the Kotal 
by two British Battalions and one Mountain Battery of First Division. On 
arrival at Kotal, General Yeatman-Biggs found enemy posted in great strength 
along crest of western heights; after attacking position for about four hours, he 
reported it to be impossible to get through; I therefore ordered him to seize and 
occupy best ground near Cbagru Kotal for the night, sending back his baggage 
to Shinawari. About fifteen o'clock, however, position was taken .by combined 
movements of Gordons, Derbys, Dorsets ana 1st-2nd Gurkhas; the Gordons, and 
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Gurkhas arriving first at top and behaving with extreme gallantry. The enemy 
were chiefly Afridis. Meanwhile Second Division bivouacs on ground, holding 
captured position. I advance with them to Karappa to·morrow. Further details 
and list of casualties will be wired when received. 

Enclosure No. 28. 

Fr01ll the OfJicer on Special Duty, /(urram, p. ara Chinar, to the 
of Peshawar, dated 20th Ocrober 1897. 

( Telegraphic.) 

Commi88ion.~r 

All quiet Kurram. It is reported that twenty.four men from'Tirah presented 
petition to Amir for help. Petition was laid before Amir by one of his servants, 
and he said he would give answer in four days. Some of the Sardars urged 
. Amir to send help to Tirah, but he eventually answered deputation to effect 
that he intended to keep to his agreement with the British. 

Enclosure No. 29. 

1. rat/slation of a letter from His Highness the Amir oJ Afghanistan and ita 
Dependencies, to the address of His Excellency the VicerO,lh dated the 
16th Jamadi·uJ·Awal 1315 H., corresponding to the 13th October 1897; 
(received on the 20th October 1897). 

After compliments.- I have received Your Excellency's friendly letter, 
dated the 7th October 1897, enclosing a letter from Mulla Najm.ud.din, the 
Fakir of Hadda, to the Mian Guls, which I have perused. I have also under· 
stood the contents of Your Excellency's letter, which were to the following 
effect :-' 

(His Highness quotes the tehole lettp.r.) 

As to the escape of Mulla Hadaa from his house before the British troops 
"eached it, and, as to my promise that I would turn him out from this side of 
the boundary if he should enter my territory, I have now to infonn YoU!' 
Excellency that I have issued orders to search for the Mid }flllla by day and 
night in view to arrest him. The news· reporters appointed for the purpose report 
that the Mulla has concealed himself and is secretly moving about. I have also 
ordered that his whereabouts should be found out and a report made. Pleru;e 
God, the said Mulla's mischief will be stopped, if he be withiu the limits of my 
territory ; but if this mischievous man move about in tracts which have not been 
divided yet between the British and Afghan Governments, the British officials 
should instruct the Maliks of such tracts to make arrangements about the said 
mischievous man. This man does not pass a single night at one place. He is 
in motion like mercury; during night he is at one place, and during day at 
another. Such are the reports made by news·reporters. Notwithstanding this, 
I am eugaged in endeavouring to arrest him. Your Excellency may rest 
assured that, if I succeed in arresting him, I will turn him out from my 
territory. 

I have peruaed the letter which Mullah Najm.ud·din wrote to' the Mian 
Guls of Swat, and which lOur Excellency sent to me. I write to say that 
whatever the Mulla has written, he has done so with the object of deceiving the 
tribesmen. His object is to excite people to rebeL Some years ago he became 
hostile towards me, and excited all his disciples to rise against me, and made 
them fight with my troops. . Now in this way he is making the distant people 
fight with the British Government. He is mischievou~; he MyS what is 
advisable and beneficial in his own interests. If I had given him the said 
promise, he was not distant from my country, and at the outside, my troops at 
Jalalabad were only two stages away from his residence. lour Excellency can 
see from the date of his letter, what a lie he hll9 toM. Liars tell lies, but wise 
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prursons should distinguish (between truth and falsehood). I have QOwn ~ese 
Mullas well for years. They are like the priests of the time of Peter the Great, 
who created great mischief in Russia. These Mullas pretend before the people 
thltt Paradise and Hell are within their power and authority. 

I have understood what Your Excellency kindly wrote for my information 
about sending British troops for the chastisement of the Orakzais and Afridis. 
I have also learnt about the decision which the high officials of the British 
Government have come to in regard to punishing the said tribesmen and bringing 
them to obedience. . 

I have further understood what Your Excellency wrote about· the report 
which Maulavi Gha£ur Khan made to Your Excellency regarding the arrival of 
the Afridi jirga at Jalalabad, and my sending them back to their country from 
that place; and Your Excellency expressing thanks to me for my action. As 
the people are seeking their own interests, their statements cannot be relied upon. 

Your Excellency writes that, if at the time of the British troops advancing 
u..,D'Rinst the Orakzais -and Afridis, these tribesmen being obliged to flee, should 
enter my territory, they should be disarmed and prevented from making any 
attack on British territory. My dear friend, I will not, please God, to the best 
of my power, allow my subjects to join the tribesmen who have rebelled, in view 
to help them in theil-' iights. But when they bring their families to the houses 
of their own relatives, I will take no notice of the circumstance, because these 
people are mutually related to one another. They have given thousands of their 
daughters in marriage to one another. If I were to prohibit this mutual 
intercourse and prevent them from bringing their families to Jalalabad, the 
tribesmen would become hostile to me, in the same way that they !have become 
hostile to the British Government. Their hostility to the British Gover,nment 
cannot be of much account, because the British Government is a Great Govern· 
ment. They .have appointed troops for their punishment, composed of 
English soldiers, Sikhs and Hindus. But all my troops consist of these 
tribesmen. . They will never agree to the destruction of their own kith and kin ; 
and they will again, under the orders of the mischievous Mullas, issue improper 
edicts against me. 

It would be better if peace be made between the Tirah people, Afridis and 
Orakzais, and the British Government. But if not, and fight ensues, and these 
tribesmen should flee and come to the district of Ningrahar, Your Excellen.cy 
may rest assured that they will not be able any more to attack or interfere with 
Your Excellency's country; and until they have consented to become subjects 
of the illustrious British Government, I will never allow them to make any' 
interference with British territory. But if they continue to remain in their. pwn 
mountains, they will be beyond my power and control, If they come ,to /lly 
country, like Umra. Khan, they will not behave improperly, and I will not allow 
them to do so. 

Enclosure No. 30. 

From Ihe Officer on Special .Duty, Kurram, Para Chinar, to the Commissione,. 
0/ Peshawar, dated 21st October 1897. 

( Telegraphic.) 

Sir W. Lockhart's proclamation reached Khoedad Khel Zaimushts on the 
thirteenth instant, reply received to·day, signed by six Maliks, Zalmai, Rasul Khan, 
Kalandar, Bamb Ali, Khwaja and Badshah Gul, to effect that they have explained 
the proclamation to their tribes and have agreed that no member is to commit 
any raid into British territory, and that should any do so, he will be given up 
by the tribe to the Sirkar for punishment. Chikkai writes that he is ready to 
do any service to Government that he can. His letter is written after he received 
the proclamation, but he does not directly refer to it. All quiet in Kurram. 

" 

16268' XI 
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EncloslU'e No.3!. 

From the British Agent at Kabul, (" the Foreign Secretary, Simla, despatched 
from Peshau:m', 22nd October 1897. 

( Telegraphic.) 

Copies of Amir's letters posted to.day. No order yet passed on Afridi and 
Orakzai petitions. In reply to my letter requesting rejection of above petitions, 
Amir assures that in his life he will never deviate from his friendship with 
British Government, and, in case of war with another power, he wiIl fight hiH 
utmost, though his kingdom be utterly ruined. In subsequent letter he writes 
that above jirgas repent much, cry for peace, and offer re-submission. Amir ash 
how Government wishes to settle with them. 

Enclosure No. 32. 

From the General Officer Commanding, Tiruh Expedirionary Force, to the 
Adjutant-General in India, dated Karappa "iiI Fort Loc!.:hurt, 2~th October 
1897. 

( Telegraphic.) 

Second Division attacked the position at Dargai assisted by the 3rd Sikhs 
and Derbyshire from the 1st Division. Formed for attack at 9.45 a.m_ 
1st-2nd Gurkhas firing line, Dorsets support, Derbyshire reserve. Batteries 

. opened fire at 10 o'clock. At HA5 Gurkhas attempted to rush position, but 
had to turn westward to meet severe attack by Afridis. Dorsets and Derbyshires 
then attempted rush position, but were checked by galling cross fire. Gordons, 
supported by 3rd Sikhs, came Upj and under concentrated fire of four batteries 
took the position at 3.15 p.m.; the position was occupied for the night alll<l 
Chagra Kotal and Samana Tsuk. Casualties, 163 killed and wounded. 

Enclosure No. 33. 

From the General Officer Commandin!/, 1st Division, Tirah EzpeditionU1'Y 
Force, to the Adjutant-General in India, dated Shinawari, 22nd October 
1897. 

( Telegraphic.) 

Devons marched this morning, but can get no further than Chagru Kotal 
to-night. AIl movements· delayed by block on Chagru Kotal, crowded with 
transport animals of 2nd Division, and where there is no water. No.3 Bombay 
Sappers and Miners, also Maler Kotla Sappers and Miners, sent to-day to 
Chagru Kotal to improve road up Dargai hill. To-morrow morning the 
30th PlUljab Infantry w,ill proceed from Chagru Kotal and hold Dargai hill, 
relieving Derbyshire and 3rd Sikhs, who wiIl proceed to Karappa at once relief: 
Nabha regiment left this afternoon for Chagrn Kotal and ~;Il go on to-morrow 
to Karappa, other troops wiIl foIlow as road clears. Every po""ible effort iH 

. being made to make the best of .our transport, and to help it along. TroopH 
very keen and in good condition. 

Enclosure No. 34. 
From the General Officer Commanding, Tirah Expeditionary Fm'ce, to th" 

Adjutant-General in India, dated Camp Karappa, via Fort Lockhart, 
·22nd October, 1897. 

( Telegraphic.) 

Third Brigade, nnder General Kempster, remained for night at Karappa 
valley with portion of transport which was parked there. 2nd Division moved 
from Chagru Kota! to Camp Karappa, north of junction of Khanki and Kandi 
streams, shelling enemy out -of . Khangarbur. A few shots fired into Head
quarters camp during night, also attempted rush on west picquet. No 
casualties. 
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Enclosure No. 35. 

From the Deputy Commissioner oj Kohat to the Commissioner of Peshawar, 
ilated 22nd October, 1897. 

( Telegraphic.) 
A party of 120 Daulatzais robbed four men of Marai of their rifles and 

ammunition at a place called Talab Parachgan, two miles north of Marai, where 
the four men had gone to collect honey. The Afridi and Daulatzai lashkar, 
reported to have dispersed, re-assembled at Tanda Utman Khel and decided not 
to go back without fighting with the Sarkar. Daulatzais were reluctant, because 
no troops were marching against them, but the Aka Khel showed determination 
and the Daulatzais gave in. Both lashkars are said to have received a message 
"from the lashkar on the Samana to fight at Marai or Ublan, so that some of 
the troops now fighting at Samana might be withdrawn to Ublan and Marai. 
"The lashkar left Tanda Utman Khel on 19th evening, but their whereabouts are 
not known as yet. 

Enclosure N:o. 36 . • • 
Emtract from Letter frOrll L. TV. Dane, Esq., Officiating Chief Secretary to tIle 

Government 0/ the Puttiab, to the Secretary to the GOt'ernment IJf India, 
Foreign Department, dated Simla, 20th October 1897. 

With reference to the telegram from the Commissioner and Superintendent, 
Peshawar Division, dated 15th instant, repeated to you, I am directed to submit 
a copy of papers from which it appears that the Shinwaris, whose case is 
described in Punjab Government letter, dated 21st September, the Shiimanis, 
who, as it appears, were only implicated to the extent of sending 100 men with 
11. flag down to the entrance of the Tartarra route, and the Mullagoris, who are 
said to have behaved well throughout, are anxious to submit. I am to add that 
the Lieutenant-Governor is of opinion that we might well let them do so on 
1!uch terms as may be considered suitable by the General Officer Commanding, 
Tirah Expeditionary Force, in each case. 

Enclosure No. 37. 

Letter from Captain H. Daly, C.I.E;, Deputy Secretary to the Government ,if 
India, Foreign Department, to the Chief Secretary to the Government of the 
Punjab, dated Simla, 23rd October 1897. 

I am directed to acknowledge the receipt of your letter, dated the 20th 
October, 1897, regarding the Luargi Shinwaris, the ::lhilmani Mohmands and the 
M ullagoris. " 

~. The Government of India concur readily in the Lieutenant-Governor's 
view that the Luargi Shinwaris should be told not to call in theil: kinsfolk from 
"Afghan territory, and I am to request that the Commissioner of the Peshawar 
Division may be at once instructed to cause a communication to this effect to be 
made to them. 

3. The Government of India also agree that it will be well to accept the sub
mission of these Shinwaris, Shilmanis and Mullagoris without delay, and I 
am to invite His Honour's early recommendations as to the terms which should 
be ~posed. The s~are taken by them i!llooting Lundi Kotal and the intention 
to IDSlst upon the tribes concerned makmg good all damage will no doubt be 
kept in view. A reference is being made to Sir William Lockhart in order 
that he may have an opportunity of communicating his views, if he "80 desires. 
M~nw~ile ~he" Lieute~nt-~v~:nor's proposals need l~ot be delayed. The 
notification Issued by Sir W llham Lockhart was only addressed to the Tirah 
Afridis and Oril.kzais, and it seems to the Government of India, as at present 
advised, that the Luargi Shinwaris, Shilmanis and Mullagoris can be most 
oonveniently dt\8.lt with through the Commissioner of the Peshawar Division. 
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Enclosure No. 38. 

From the Foreign Se{'retar!/, Simla, til the General Offirel' Commanding, 1'irtlh 
Expeditionary Fllrce, Camp viii Fort Lockhart, dated 23rd October 1897. 

(Telegraphir. ) 

Khyber Political Officer's telegram, October 15th. Luargi Shinwaris, 
Shilmanis and Mullagoris appear anxious to submit. Shinwaris joined in sack
ing Lundi Kotal, see Punjab letter, September 21st, enclosure of my letter to 
your No. 3803 F., October 4th. Shilmanis only made a demonstration in the 
'rartarra route which came to nothing. Mullagoris have behaved well through
out. Lieutenant-Governor thinks we might let them submit on terms, as this 
may enable us, if neces~ary, to re-occupy Lundi Kotal by the Tartarra route by 
a small force without opposition, and if we can prevent further damage at I,unlli 
Kotal by calling in assistance of these tribes it would be a good thing. Govern
ment of India think Luargi Shinwaris, Shilmanis and Mullagoris can be most 
conveniently dealt with through Commissioner, Peshawar. Do you agree or 
have you any reconunelldations to make? Meanwhile Lieutenant-Governor 
is being asked what terms he would propose with view to early settlement, 
keeping in mind that all tribes concerned must bear share of repair of forts. 
Orders are issuing for the l.uargi Shinwaris to be told not to call in Afghan 
subjects to their assistance. 

Enclosure No. 39. 

From the Officcr on Special Duty, Kurram, Sadda, to th~ Commissioner of 
Peshawar, dated 25th October 1897. 

( Telegraphic.) 

Reply received from Kbani Khel Chamkannis to Sir W. Lockhart's 
proclamation which they received on thirteenth as follows :-Know that your 
letter, in which the whole affair was related, has been received by us. Friendship 
and enmity are not in our choice; whatever orders we mil)' receive from the 
Fakir Sahib of Swat, the Mulla Sahib of Hadda or the Aka Kbel Mulla and £rolU 
all Islam, we cannot refuse to obey them; if we lose our lives no matter. If the 
Sahibs want peace, we are willing to have peace; if not life is in the hands of 
God. 

Enclosure No. 40. 

From the General O.tficer Commanding, Tirah Expeditionary Force, /{J the 
Foreign Secretary, Simla, dated Karappa, 24th October 1897. 

(Telegraphic. ) 
It would, I think, be a mistake to take isolated action through Commissioner, 

Peshawar, in regard to Loargai Shinawaris, Shilmanis and Mullagoris. The 
preservation of what Government property may still be left lminjured at Landi 
Kotal seems to me of comparatively trivial importance. The Ameli question, 
with the side issues connected therewith, should, in my opinion, be dealt with as 
a whole under a single authority responsible to the Government of India for the 
terms to be imposed. 

Enclosure No. 41. 

Letter from Maulvi Glw/ur Khan, British Agent at Kabul, to the Secretary ,to 
the Government 0/ India, F(}re(qn lJepartment, dated Kabul, 18th October 
1897. 

With reference to. your letter, dated 6th October 1897, I have the hOlluur
to say that, as directed bYJ0u, I informed His Highness the Amir that His. 
Excellency the Viceroy h: perused his letter referred to therein with much 
satisfaction, and at the SII.IIle time it was also requested that the petitions filed by 
Orakzai and Afridi deputations for help might be rejected like the previous one8 
which were submitt.ed by another deputation. 
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In reply His Highness the Amir has written to me with his own hand that, 
as long as his life is spared, he would not deviate from his friendship for~ed 
with the British Gtlvernment, and which has been existing firmly for a long time, 
and that in case of a war between the. British Gtlvernment and another power 
he will fight to his utmost, though his kingdom may be ruined. The Amir 
also assures me that he would not change his policy and the confidence he 
reposed in the friendship of the English Gtlvernment for the sake of the above 
tribesmen.. 

In the subsequent letter, which ~as received in the night time, the Amir has 
written to the effect that the above jirgas were much repenting their evil deeds, 
-crying for peace and mercy, and were offering their resubmission to the British 
Gtlvernment. 

The other particulars are also written in the same letter, which you ,viII 
-come to know on perusal of the copy of the above letter which is herewith 
submitted. 

Now His Highness the Amir is anxious to know how and on what condition 
the Gtlvernment of India are desirous to settle the affair with the above-mentioned 
tribesmen. 

Copy of the first letter referred to above is also enclosed. A reply may be 
kindly given to His Highness the Amir in pleasing terms . 

• • 

Sub-Enclosure A. 

Translation of a letter from the British Agent at Kabul, to His H(qhness tlie 
Ami,. of A.f.qlianistan, dated 17th Jamadi-ul-Awal 1315 H., !!Orrespondill.q 
to 15th Octobe,. 1897. 

After compliments.-I beg most respectfully to inform Y OUI' Highness that 
I had sent copies of Your Highness's letter, dated the 25th Rabi-us-Sani 1315 H. 
(corresponding to the 23rd Sep~mber 1897), about the petition of the Afridi 
and Orakzai Maliks soliciting Your Highness's aid, and of Your Highness's 
reply to them, with my own letter to His Excellency the Yiceroy of India ; and 
I have now received the Foreign Secretary's letter, dated the 6th October, in 
reply to my above letter, intimating that His Excellency the Viceroy is much 
pleased with the perusal of Your Highness's letter. I write the above in 
accordance with the in8truCtiOns received from the Foreign Secretary. , 

From a copy which ha.s been sent to me of a letter addressed by His 
Excellency the Viceroy to Your Highness, dated the 7th October 1897, on the 
result of the expedition against Mulla Hadda, &c., I find that His Excellimcy 
the .viceroy ha.s expressed t~t;tks for Your Highness's action i:n refusing. ~ 
recelve and encourage the Afridis. I now hear that a large party of the Afrldl 
and Orakzai and other Maliks and Ulama have come to Kabul, and intend to 
submit again petitions to Your Highness soliciting Your Highness's aid, &c., 
and I hope that Your Highness will reject their petitions as before. 

Sub-Enclosure B. 

Reply given in His Highness's own handwriting, dated 19th Jamatli·ul-Awal 
. 1315 H., 17th October 1897. 

After compliments.-I have understood your letter. His Excellency the 
Viceroy ·kindly wrote to me also in the same way that His Excellency wrote to 
y'0u, and I wa.s pleased to receive His Excellency's kind letter. As regards the 
Jirga of the ~irah people, which has come to Kabul, I have not seen them up to 
the present, I.e., 12 noon, Sunday; and I do not know what they are· going 
to~ . 
~r I learn what they say I will inform you about it. As to my friend

ship With the British Government, it is existing since a long time and will 
-continue to do so. I will not renounce their friendship so long as ~ live. What 
could these poor and affrighted people say to me which would change my ideas ? 
If i1n enemy should attempt· to fight with the llIustrious British Government 
and notwithstanding their power. and strength, and even if. my country, be 



destroyed at their hands, 1 will not renounce my friendship with the illustrious 
Government. These men have acted in a foolish manner througq their own 
ignorance or at the instigatioll of the Mullas. How could I c~ange my idcRII 
and belief in the friendHhip? Please God, so long RI! I can (I will never do so). 

If these tribesmen are human beings, they will make peace with the high 
officials of the illustrious Government, and tender their allegiance to them .. 

But if they are devoid of. good sense and hum~nity.' they will see their own 
punishment. You may remam fully assured on thiS pomt. . 

Sub-Enclosure C. 

Translation of His Hi,qhness the Amir's letter to the Briti.,h Agent at Kabul, 
dated 19th Jamadi-ul·Awal 1315 II., 17th October 1897. 

After compliments.-I wrote to you to-day that the members of the Afridi 
and Orakzai jirgas had not waited on me up to noon this day, and that I had 
not seen them, and that, after they appeared before me and stated their object, 
you would be infonned of the particulars. I have now seen the Afridi and 
Orakzai jirgas, and I find that, owing to their evil doings, their minds are filled 
with great fright and terror; and they spoke incoherently and foolishly. 

But they are now repenting and regretting very much. They have no 
hopes owing to their improper doings; and they are praying God that the high 
officials of the illustrious British Government may grant them pardon for their 
crime. 

But I do not know whether the high officials of the British Government 
will pardon them or not. They are ready to become subjects of the Government. 
But I do not know under what condition!! the British officials would accept their 
allegiance. These men have stated that, as they had committed a great crime 
and fear much, they corne to me, so that I may submit their apology to the 
illustrious British Government, in view to pardon them for their crime. They 
are desirous of knowing the conditions, so that they may go and communicate 
them to their own tribesmen, and then apply to the high officials of the Briti~h 
Government, stating that they had committed a great fault, and soliciting them 
to convert their despondency into hope . 

. I told them that they were liars and scoundrels. But they stated on oath 
that their statements were tnle. 

The above is what they have stated. 
If the high officials of the Government have received no orders for their 

punishment, you should inquire whether any negotiations should be undertaken 
with them, so that I might speak to them. But if orders have already been 
issued for the punishment of these foolish tribesmen, then there is no room to
Bay anything whatever. They deserve every punishment which may be given 
to them. May their Mullas be cursed I They have upset and ruined these· 
tribesmen, and yet they do not let these foolish tribesmen alone. 

P.S.-The above is what has passed during their conversation with me. 
But these people are liars and conceited (lit. self-opiniated). 

Enclosure No. 42. 

Prom the Officer Commanding, i(ul'1"am JJovaUe Column, Sadda, to tlu' 
Adjutant-General in India, dated 26th October 1891. 

(Tete,graphic. ) 

Reply to proclamation received from Massuzais protesting againHt occupation 
of Khyber, Samana and Swat, and stating they will oppose further encro8eh
. ment. Report received that MamllZais have asked MII8Huzai to join lasbklLJ'8 
near Samano, or attack troors in Kurram. Massuzais replied they would attack 
Kurram, And letter received from them this evening t'ili Tendoh, asking if our 
intentions were peace or war. Their lashkar now in Khurmana Darra, h\'( .. 

miles from Dum Khwar. 
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Encl~sure No. 43. 

From' the "officer on Special Duty, Kurram, Sadda, to the C()mmissioner 0/ 
. -Peshawar, dated 26th October 1897. 

( Telegraphic.) . 

Letter received from Massuzrus purporting to come from Kamber Khel, 
Zalla Khel, Malikdin Khel, Mamuzai, Alisherzai, Ali Khel, saying that they 
have received the proclamation to Orakzaisand Afridis; and the answer is that 
the Khyber was never given to the English but lent, and it remained the property 
of the Afridis, but the English had seized it, made it their property.and .built 
forts and made roads therein and had done the same to the Samana, and 
considered the whole country of Tirah as their property and increased their 
frontier round Tirah ; also they had ta~en in marriage Musulman women. That 
they had seized upon the country of Swat, which is ~ holy plaee to all MUBUlmanS, 
and forced their laws and customs upon Musulmans; therefore, from despair, 
we, the Afridis, had, with the help of God, destroyed the forts in the Khyber, 
and have given up all the allowance~ and profits of the Khyber, because the 
Pass is ours and not the SaJ:1ibs'. - If the Sahibs wish to take our country, we 
have a lakh of men in Tirah ready to fight. Report received that Samozais have 
written to Massuzais, telling them either to attack the troops in Kurram or, 
leaving a few men as' guard, to move towards Samana to join lashkars there. 
Massuzais have replied that they prefer to attack in Kurram. 

Enclosure No. 44 .. 

Letter from E. H. S. Clarke, Esq., Assistant Secretary to the Go!!ernment oj 
India, Foreign Department, to the British A.qent at Kabul, dated Simla, 
28th October 1897. . 

I am directed to acknowledge the receipt of your letters regarding the 
arrival in Kabul of deputations from the- Airidi· and Orakzai tribes, and your 
correspondence with His Highness the Amir on the subject. 
. 2. I am to enclose, for your information, a copy of a· letter from the Amir to 

His Excellency the Viceroy, dated the 13th October 1897, with eopies· of the 
Viceroy's reply thereto and of the notification issued by General Sir William 
I~ockhart to the Tirah Afridis and the Orakzais. 

Enclosure No. 45. 

l(harita from His Excellency the Viceroy and Governor-General of India to 
Hzs Highness the Amir of A(qhanistan, G.C.B., G.C.S.L, dated Simla, 
28th October 1897. 

After compliments.-I have received Your Highness's friendly letter, dated 
the 16th Jamadi·ul·Awal- 1315 n. (corresponding to the 13th October 1897), 
replying to mine of the 7th October 1897. I accept Your Highness's assurance 
that you are engaged in endeavouring to arrest the Adda Mullah, and that, if 
you succeed in arresting him, you. will turn him out from your territory. My 
latest information in respect to the Mulla is that he has returned to Jarobi. 

I also accept and thank Your Highness for the undertaking. you have 
given that, if tribesmen of Tirah flee into Your Highness's territory, you will, 
never allow them to make any interference with British territory. I should 
p~fer the disarmament of refugees, but, if Your Highness is unable to effect 
thIS,. the punctual observanoe of the aoove undertaking will go far to meet my 
reqUlrements. 

My Agent at Kabul has forwarded to me a copy of his cOllrespondencewlth 
Your Highness. in respect to the Afridi and Orabai.deputations who recently 
arrived in Kabul. 1 enclose, fo1' Your Highness's information., copies in Persian 
and Pashtu of a. notification which General Sir William Lockhart has, under-my 
orders, issued to the Tirah Afridis and the Orakzais, calling upon them to make 
submission and reparation if they wish to escape further punishment. Y OUI" 

y 
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Highness will observe that Sir William Lockhart will ann?~nce to the j!rgas of 
the tribes, on his arrival in Tirah, the terms and condItIOns on. whICh the 
submission of the tribes will be accepted. 

Enclosure No. 46. 

From the General Officer Commandin.q, Tirah Expeditionary .Force, to the 
Foreign Secretary, Simla, dated Camp iJlastura Valley, 29th October 
1897. 

(Telegraphic. ) 

Opposition to-day on the Sanpagh!t is believed to have been chiefly by 
Samil Orakzais aided by only a few Afridis, the bulk of the Afridi laskhar 
having gone off to remove their families from the valleys of Afridi Tirah and to 
defend the Arhanga Pass which, as seen from here, does not look at all the easy 
position we had been led to suppose, besides being eight miles distant instead of 
five miles as previously reported. The Gar Orakzai lashkar, who were holding 
the hills west of the Sanpagha, were only slightly engaged to-day, as a 
reconnaissance yesterday afternoon in their direction had led them to suppose 
taat our attack would be to the west of the pass, whereas our turning movement 
to-day was from the eastward, and the consequence was that they did not come 
on the scene till the fight was nearly over. 

Enclosure No. 47. 

From the General Officer Commanding, Tirah E1'Peditionary Force, to tile 
Foreign Secretary; Simla, dated Camp .lIastura, aOth October 1897. 

( Telegraphic. ) 

Mastura Valley very fertile, thickly studded with villages apparently full of 
grain and fodder, but all villages near this camp set on fire by enemy while 
retreating. Owing to difficulties of bringing up transport and supplies over 
Sanpagha, I have been unable to attack Arhanga to-day, but am reconnoitring 
towards it in force; position seems strong OI~e, and is .held in force by enemy. 
Health of troops good. . Water excellent. Weather brIght and cold. Frost at 
night. Elevation of camp six thousand feet. Yesterday's casualty returns not 
yet complete, but unless rear brigade suffered loss during afternoon and night, 
approximate total is four killed, twenty wounded. Enemy were deceived b)' 
demonstration on our left on afternoon twenty-eighth, and reinforced their 
right; my attack was on centre with turning movement to my right, result 
being that enemy were in some degree taken by surprise; concentrated artillery 
fire on successive sangars rendered them untenable. 

Enclosure No. 48. 

From the General Officer Commanding, Tirah Ezpeditionary Force, to the 
Adjutant-Generatin India, dated Camp Jylastura Valley,30th October 1897. 

(Telegraphic_ ) 

Yesterday, the first and second divisions took Sanpagha Pass and camped, 
in Mastura Valley, about two miles below the pass. Leading troops left camp 
Ghundaki at 5 a.m. The 1st brigade occupied Kandi Kushti on left of advance, 
also Najina village to the right of the Sanpagha on lower slopes of hills, and 
also occupied a central hill near foot of the Sanpagha which fonned first artillery 
position. The 2nd Brigade, supported by the fourth, ascended the main 
Sanpagha route driving enemy before it. The pass was captured and firing 
ceased at 11.30. 
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Enclosure No. 49. 

Letter fro~~ SlrW. J. Cuningham, K.C.S.I., Secretary tv th.e GQvernment of 
I~dia., Forei.qn Department, to the General Officer Commanding, Tirah 
Rcpeditivnary Force, dated Simla, 29th October 1897. 

The Government of India have observed that several of the tribes concerned 
in the recent disturbances on the Punjab frontier have put forward as one of 
their grievances the enhancement last year of the duty on Kohat salt. The 
enhancement may have been' ntilized" by Mullas and others desirous of creating 
disturbances as a means for exciting discontent and disaffection, but so' far as 
the Government of India are at present in a position to judge, it seems more 
likely that the enhancement was only put forward as a pretext, after the tribes 
had committed themselves to hostilities.' . 

2. However this may be, it is desirable that, when the time comes for 
reconstructing tribal arrangements with the Tirah Afridis and Orakzais, the 
Government policy in regard to Kobat salt should be fully explained to them. 
They must be given plainly,to understand that the Government of India will, 
at their absolute discretion,' adopt such measures as may from time to time 
appear desirable from a consideration of the Salt trade as a whole. The only 
limit which the GovE\f1lment of India will feel bound to observe in re~pect of 
the duty on Kohat salt is that it will not be raised higher than the duty on 
Cis-Indus salt: at present it is lower by one rupee a British maund. There is 
no immediate intention of any further enhancement, and it is not the intention 
of the Government of India to connect the salt duty in the minds of the tribes 
with a war-penalty, or with their misconduct. 

3. I am to request that Sir Richard Udny, who is well acquainted with 
the Kohat salt question, may be instructed to make in due season a suitable 
communication to the tribal jirgas. 

No.10. 
Letter from Government of 'India, Foreign De!',artment, to the Ri!/ht nonourable' 

Lord George F. Hamilton, Her Majesty's Secretary u/State .f01' India, dated' 
Fort William, the 30th December ]897. (Receil·ed 24th January 1898.) 

My LOR», . 
In paragraph 3 of our despatch, dated the 14th October 1897, on the 

subject of the rising on the North-Western Frontier, we informed Your Lordship 
that it was our intention to impose punitive terms on the Bunerwals for their 
unprovoked hostility during the disturbances in the Swat Valley, but that we 
had decided to give them an opportunity of making reparation,- and did not 
propose to announce the terms until a more convenient season should have 
arrived for enforcing them if they were not complied with .• 

2. We now have the honour .to forward some further papers'" regarding 
the progress of affairs in regard to Buner. At the end of October the Mian 
Guls, with a very large jirga of Swati Maliks, came in to Chakdarra to see Major· 
Deane. After representing certain matters in which they were personally 
interested, the Mian Guls shml'ed their desire to establish friendly relations 
with Government, by asking that they might be permitted to try to effect a 
settlement between Government and the Bunerwals, adding that they had 
already sent men to the Buner jirga to advise submission. Major Deane told 
them that they were at liberty to do what they could in the matter, pending the 
receipt of the orders of Government in regard to. Buner; and that if, before 
a formal summons were issued, or before terms were announced under Govern
ment orders, the Buner jirga should come in and bring with them a thousand 
guns as a token of .submission, Major Deane. would recommend Government to 
accept this as suffiCIent. . . 

3. On leaving Chakdarra, the Mian Guls, with Maliks from each clan in 
lipper Swat, went to Buner to try and persuade the Bunerwals to submit. 
Representatives of the Salarzai,Ashazai and Gadaizai sections of the Iliaszai 
branch of the tribe came to Malakand on the 22nd November. They stated 

• No. printed. 
YI ' 
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that they distrusted the Mian Guls and asked whether Government would 
settle with them independently of the rest of Buner. Major Deane told them 
that this was impossible, that he was not in a position to announce the 
Government te1IDl>, that the Mian Guls were acting in our interests, and that 
if the jirga were sincere in saying that Buner generally was anxious to make 
peace with Government, they had an opportunity of doing so by acting as 
the Mian Guls advised. While, however, these jirgas were at Malakand, the 
jirga of the Malizai branch held a meeting at Sunigram, and came to an 
unanimous decision to surrender no arms and to pay no fine. 

4. It seems clear that the Bunerwals have no intention of submitting, and 
the time having arrived when we could conveniently advance into the country 
in the event of their failing to comply with our demands, we instructed the 
Punjab Government on the 22nd December to announce the termR, giving the 
tribe not more than one week's grace within which to comply, and making it 
clear that failing compliance, troops would move into their country. 

5. The terms which we have decided to demand are-
(i.) The deputation of a fully representative jirga of all implicated sections 

to make submission in British territory ; 
(ii.) The surrender of all Government property in the possession of the 

tribes or payment of compensation in lieu thereof; , 
(iii.) 'The surrender of 600 guns, which must include any breech·loaders 

in the hands of the tribe, and the Enfield rifles, some 50 in number, 
which were stolen from the Peshawar border; and 

(iv.) A fine of 11,500 rupees. 
6. We have at the same time instructed the Punjab Government to 

announce terms to the Chamlawals, of whose complicity in the recent disturbances 
we are satisfied. In the case of Chamla thE; demana is a fine of 1,500 rupees, 
100 guns and 100 swords and some standards as a token of submission. 
A representative jirga of the Khudu Khels (a sub-division of the Utmanzai), 
who were also implicated in the rising, have come in and promptly paid a fine 
of 2,000 rupees, 150 guns, 200 swords ,and some standards. The Gadun jirga 
also came in on the 22nd December. They expressed themselves ready to 
comply with any terms demanded, and were informed that they mU!!t pay 2,500 
rupees,200 guns, and 200 swords by the 2nd of January 1898. We havfl 
reason to expect that the Gaduns will meet all demands by the date fixed. 

(Signed) 

No. Ill. 

We have, &c., 
ELGIN. 
G. S. WHITE. 
J. WESTI,AND. 
M. D. CHALMERS. 
E. H. H. COLLEN. 
A. C. TREVOR. 
C. M. RIVAZ. 

Despatch from the Secretary of State for India to Hill Eo:cellency the Rigllt 
Honourable the GOl'ernor General of India ill Council, dated India OpiC(. 
London, 28th January, 1898.\ 

My LORD, 
I have received from time to time the various letters from your 

Excellency's Government, in which you have reported to me the progress of' 
events on the Punjab frontier, and the success of the military operations which, 
during the past six months, you have been compelled to undertake against the 
tribes in arms against the British Government over a long tract of border land, 
extending from the valley of the Tochi to the country on the northern lxJl"derR 
of the Peshawar district Inhabited by the Bunerwals. Now that the active phase 
of these operations has almObt closed, the time has arrived for briefly reviewing 
the narrative of events, in order to examine the causes of the late widesprea<l 
outbreak and to indicate the policy which Her Majesty's Government desireto 
pursue in the future. 
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2. ·The first.Qf several viulent outbreaksl which ha.ver tbrown.the extreme 
North-West borderla.rid of India. into confusion a.nd disorder, entailing,a series of 
actions tha.t have been fought with the grestest. gallantry aud .attended with 
heavy casualties) occurred on the lOth of June in the Tochi valley, It will.~ 
ronvenient here to give a short account of the circumstances under whicln 
Mr. Gee had proceeded from Datta Khel to Sheranna a.nd Maizar, when.his 
escort was treacherously attacked. In .lS94 Her Majesty's .Government 
sanctioned a. policy of more effective pro1iection and closer relations. wi,th the 
headmen of the Waziri tribes; anJi in his despatch of the 24th of August, 
Mr. Fowler wrote: "Since I sanction with reluctance any assumption of fresh 
responsibilities, aud any increase of the public expenditure, I do, so in this 
instance on the underStanding that your interference with the tribes a.nd your 
outlay of money in Waziristan will be kept within the narrowest limits that are 
practicable." In the. following year measures were taken ,to carry out the 
delimitation of the Afghan boundary as fixed by the Durand agreement of the 
12th of November 1893. On the 6th of April 1895 the Maliks, or Chiefs, of 
the Dawaris and of the Waziri tribes in the Tochi asked to be taken under 
British protection, and applied for service and allowances; and in reply to your 
letter dated the 15th of May 1895, I sanctioned your detailed proposals for giving 
effect to the policy laid down, in 1894, by my predecessor. on the clear 
,understanding that ybllr expenditure, both on Wano and Tochi, did not exceed 
the sum allowed for Wano alone.' III my despatch of the 9th of August 
I reiterated the conditions which my predecessor had associated with his sanction 
of control over these tribes. In 1896 steps were taken to est,ablish permanent 
military posts in the Tochi valley, and you reported for my information the 
<>utbreak of certain disturbances which occurred in February among the Madda 
Khel Waziris, and the murder of Honda Ram, Muharrlr of the Sheranna post, 
which happened on the 9th, of :Tune of that year. For these outrages you 
sanlltioned the imposition of a fine of Rs. a,OOO'which was subsequently reduced 
to Rs. 1,200. It was with the intention of collecting this fine, and of choosing 
a suitable site. fora military post, .that Mr. Gee proceeded in June last "to 
Sheranna and Maizar, when his party were .6uddenly. attacked as they finishlld 
a meal prepared for them by the Madda Khels, and only succeeded in making 
,good their retreat after the loss. of all their British officers killed or wounded, 
and other casualties. 

3. At the time of the dastardly attack made by the tribesmen the British 
force in the Tochi valley consisted of 1,476 rifles and 120 sabres, with four 
maxim and four mountain guns distributed over the five posts of Miran Shah, 
Datta Khel, Boya, Idak, and Saidgai. The retreat of the small escort in the 
face of a large gathering of hostile tribesmen was conducted with great gallantry, 
in which the wounded British officers and the native officers and men highly 
distinguished ,themselves. The Madda Khels upon the arrival of sUllcour fled tQ 
the hills, . and on, .the 21st of June Major-General Bird assumed command at 
Bannu of the punitive force which your Government collected for an advance to 
Maizar. On the 13th of July a proclamation was issued to the tribesmen 
.announcing the terms of submission, and a few days later' the British force 
reached Sheranna, encountering no difficulties other than those caused by the 
unhealthy season of the year and by .the physical nature of th!! . country 
traversed. It was· not, however, until the receipt of your telegram dated 
26th November that I I.earned that Sadda Khan, his brother, and other headmen 
·of the Madda Kliels who were concerned in the attack at }{aizar had surrendered, 
.and that the tribe had finally given in and accepted the terms of ,submission 
ultimately demanded from them. 

4. On the 26th of July, within a fortnight of the issue of the proclamation 
to the Madda Khels, an outburst of fanaticism, as serious RS it was unexpected, 
~roke the peace of the Swat valley which had been maintained withont interrup
tion~ince the close of the Chitral campaign. One Saidulla., known as "the 
mad fakir," also called the Sartor or bareheaded fukir, sl1ddeuly ~ained notoriety 
,as a worker of miracles, and publicly announcing that he had been sent to lead 
~ Jehad or religious war, prophesied that all British troops would be driven' out 
, of the coulltry within eight days. His pretensions were at first disputed by the 

Mianguls of Swat and by other chiefs of the tribes, but the ·nncontroll&ble 
.religious enthusiasm and superstition which his actions excited·bverbor.e all 
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opposition on the part of the responsible tribal headmen or Maliks, and ill a f~w 
hours his supporters increll,;led from a small gathering of boys and men to an 
armv of well armed fanatics. The tribal levies in the locality fled, and the 
British positions on the Malakand and at Chakdara, held by about 4,000 men, 
were attacked with great fury on the night of the 26th July. Fighting con· 
tinued without intermission, notwithstanding the severe losses inflicted upon the 
tribesmen, who were constantly replaced by fresh adherents to the cau~e of the 
mad fl).kir, until the 31st of July when reinforcements under Colonel Reid reached 
the Malakand; and on the 2nd of August a relief column detached by MI~ior. 
(~eneral Sir Bindon Blood completed the relief of Chakdara. In the interval 
between the first attack and the final relief the mad fakir had withdrawn, but 
his followers were joined by tribesmen from the Utman Khels, the Bunerwal~, 
the Bajauris, Ranizais, Lower and Upper Swatis, and the Adinzais and Du~h 
Khels. As soon as the first excitement subsided, those tribes with whom 
agreements had been made for the maintenance of the road to Chitral, between 
the Malakand and Chakdara, a distance of some ten miles, began to semi in 
jirgas and to sue for peace, protesting that their tribesmen had been carried away 
by belief in the miraculous powers of the fakir, and by his call to a religious war. 
The Ranizais from Khar to the south were among the first to come in, followed 
by the Alladand jirgas, and by d~putations from the Shamozlli~ and othey 
..ections 0Ii. the right bank of the Swat river. It is It significant fact that the 
disturbance did not extend northwards of the Panjkora ri\'er or affect the road 
or posts established on the way to Chitral, and that the Nawab of Dir resisted 
all pressure put I,Ipon him by the Akhundzadas, consistently refusing to break 
his agreement with the British (iovenlment. 

5. 1 do not consider it necessary to follow minutely the course of the 
various operations which were undertaken by Sir Bindon Blood, who a,lvanc~d 
to Saidu on the 12th of August, and rapidly ·succeeded in restoring tranquility 
and exacting compliance with the terms imposed upon the several tribe" for 

• their unprovoked attack upon the British postll established, uncleI' tribal agree' 
ments, for the maintenance of communication with Chitral. During the 
operations in upper Swat, a force was moved to Rustam to threaten Buner in 
the event of the Bunerwals rendering assistance to the I:;watis and repeating the 
offence which they had committed at Malakand. The Bunerwals were in duc 
course informed of the sati"faction which your uovenlment demanded of them 
for their participation in the attack on the Malakand, and ample time waM allowed 
to them for compliance. On the 24th of December you instructed the Government 
of the Punjab to announce the final terms of submission decided ul'0n, and to 
give the tribe one week within which to comply with them. As they d~c1ine<l tn 
avail themselves of this offer, you despatched a militnry expedition again"t them, 
and I have since been informed by your telegram, dated the 19th of January, that 
. the Bunerwals have comp;ied with your terms. El~ewhere the advance of Briti"h 
troops against the Swatis, {; tman Khela and other tribes was uniform Iv 
successful, and from your Excellency's letters and telegranis I have learnt th,;t 
the terms imposed by you in the matter of fines, restitution of property. and 
surrender of arms have been generally complied with . 

. 6. Five days after the relief of Chakdarn, and while all available rCKOUrCef4 
were being burried to .the north, the Adda Mulla of Jllrobi, Najllm-ud-clin, whl> 
has for years past been active in intrigues and hostility against the British 
Government, arrived with a following of 5,000 men on the frontier of the distrid 
of Peshawar, and after burning the British village of Shankargarh attacked the 
frontier post of Shabkadar, which was garrisoned by Border Police, and which, 
for fifty years, has been incorporated in British territory. It appears that this 
attack was not so entirely unexpected as that made upon the the Malakand, amI 
the Commissioner of Peshawar, as well as the Hindu residents of the villag~, ha,l 
heen wanled to expect it. But by the time that trooP" arrind from Pe_hawllr the 
enemy were found in occupation of the low hills near I:;habkadar, from which they 
were dislodged, with some loss on our part, on the 8th of August. The lo .. ~ 
inflicted on the Adda lIulla's followers were very heavy, and theo;e included not 
merely a number of l\Iohmands but also several Afghan subjects lind levies from 
the country between Jlllalabad and Dakka, as well as from Asmar. The ~[ulla 
withdrew to his home at Jarohi, which lies within the sphere of influence which 
you offered to recognb;e :I" belonging to the Amir, and when Major-General :-;ir 
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Bindon Blood, advancing via Bajaur, effected a junction with a for<:e advancing 
from Shabkadar, the Adda Mulla attacked the two forces and sustained Ii. severe 
defeat. In September a brigade was detached to punish the Mamunds, an~l 
after the forcing of the Bedmanai pass on the 23rd of that mouth further 
resistance collapsed, and the terms imposed upon the various tribes and sections 
between the Swat valley and the Khyber pass were in due course exacted. 
:From your telegram of the 7th of October I leanlt that the Mohmand field force 
had been broken up. . . 

7. It was inevitable that the popular disturbap.ce caused by these events, of 
which the most exaggerated and erroneous accounts reached the tribes Occupying 
the tract of country intervening between the Tochi valley and~the Khaibar pass, 
should react upon the powerful clans of Afridis and their neighbours the 

. Orakzais. Reports were current, sometimes of an impending Amdi rising and 
sometimes of a coalition between them and the Orakzais. Sir Richard Udnv 
was; however, not disposed to credit these rumours, and on the 20th of Augu;t 
'you informed me by telegram that the reports which you had already transmitted 
to me appeared to be very much exaggerated. In a later telegram of the same 
date you reported a gathering of the Orakzais in the hills north of Sadda, but 
"no disturbance in the Khaibar." Two days ILfter this reassuring news you 
informed me that a large hostile gathering of the Amdis was then approaching 
the Khaibar, and oti· the 23rd of August I learnt that Ali Masjid and Fort 
}Iaude were being attacked by them. Ali Masjid was captured and bUnit on 
that day, and on the 25th of the same month Lundi Kotal was wrested from its 
garrison of Khaibar Rifles and the pass was completely closed' for traffic. In 
your Excellency's telegram of the 26th of Angust you referred to this 
unprovoked aggression as gravely affecting your position on the frontier, and 
asked my approval to an expeditiQn against Tirah, which I sanctioned in my 
telegram dated the 1st of September, on the express condition that all questions 
involving our future policy on the termination of the campaign must be referred 
for my consideration before any action should be taken. Further information 
respecting the treacherous attack upon Lundi Kotal only served to increase the 
gravity of the offence committed by the Amdis. They had entered into an 
agreement in 1881, undertaking 'to be responsible for the security of ' the road 
and the maintenance of all posts and buildings in the pass, and in particular for 
holding the fort of Ali Masjid. Liberal subsidies were paid to the tribesmen for 
these services, and the levies to which the custody of the Khaibar was entrusted 
were mainly recruited from them. As observed in your letter dated the 
l4th of October 1897, "our relations with the Amelis, founded upon tribal 
subsidies and payment for tribal services, had stood the test, almost unbroken, 
of sixteen years' experience. Their country has not been touched, and they 
have been left to govern themselves undisturbed." Under such 'circumstances, 
I can hardly doubt that the letters which were found on the 17th of November 
in the hoUse of the AkhaKhel Mulla, Sayad Akbar, in the Wal'an valley, 
addressed to him by the Adda Mulla of Jarobi, and calling on the Amdis to join 
in a religious war, supply the real explanation of an attack which you justly 
describe a.~ " fanatical in.its origin." .. 

. 8. Whilst these events were taking place in .the Khaibar, the southern 
neighbours of the Afridis, the Orakzais, commenced to' attack the British posts 
-established on the Samana range for the safegnarding of British territory in the 
Miranzai valley of Kohat. In your telegram of the 16th of August you 
informed me of the preparations you were making, "owing to a report of a 
possible hostile combination of Orakzai and Afridi tribes." I observe that at 
the very outset the earliest information received by you associated the Adela 
Mulla with these disquieting rumours, but on the following day you· reported 
that a Mulla, who was preaching a religious war in the Orakzai country, had 
retul"Iled to his village on receipt of a further letter from the Adda Mulla. On 
the 18th of August you learnt that the Orakzais were about to attack the forts 
·on the Samana, at the very time that the Afridis were marching on the Khaibar, 
.and Parachinar was simultaneously threatened by the Massuzai section of the 
Ornkzais., On the 20th, however, you were led to believe that these reports were 
"exaggerated," but on that same night an attack was made upon a village near 
Salida in the Kuram, and reports of further disturbances in the Orakzai country 
reacherl YOIl simultaneously with the news of the fall of Ali Masjid. The tribes, 
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however, still seemed somewhat half·hearted in their movements, and on the 
xth of September you informed me that all was quiet in the Upper Kuram, and 
that confidence was fully restored. Two days later Fort Lockhart was vigorously 
attacked, and the gallant Sikh defenders of l:iarngari were killed to a man on the 
12th of September. No time was lost in expelling the combined forces of the 
Orakzais and Afridis from the Sawana range into the Khanki valley, hut their 
open hostility left you no option but to carry out your preparations for the 
expedition into Tirah. As you state in your letter of the 14th of October, "we 
had given neither tribe any cause of offence. The Orakzais, since they were 
punished six years ago for raiding in the Miranzai valley, have been left 
undisturbed.'" , 

9, I do not propose to dwell at any -Jength upon the details of that 
campaign, which was carried out with complete success by the 18th of December 
last, as regards the Orakzais, but which has not yet been brought to a final close 
against the Afiidis, But there are a few satisfactory incidents to which I may 
here advert. Her Majesty's Government have learnt with gratification that the 
Kohat pass Afridis, who are under an engagement with the Government of India 
to keep open the road through their country, and upon whom the main weight 
of the fiscal policy which led to the enhancement of the Kohat salt duty must 
have fallen, stood true to their eng-agements with your Govenlment and resiHted 
the pressure of the Mullas. In Tirah, owing to the inclemency of the seaMon, 
and to the exceptional difficulties of the country traversed, consisting of a 
succession of rugged passes, intricate defiles, and swampy valleys, succes_ could 
only be attained at the cost of severe hardship and numerous casualties. But 
the conduct of the troops employed has been excellent, and Her Majesty'a; 
Government have heard with the highest satisfaction, not only of the alacrity 
with which loyal offers of help were made by the native princes of India, but 
also of the conspicuous part taken by the Imperial Service troops in the Tirah 
and other expeditions during the last six months. I desire to record my 
sympathy with His Highness the Raja of Kapurthala in the nnfortunate 
catastrophe which overtook the Kapurthala infantry in the Kharmaua defile 011 

the 7th of NovembE(r, when the retreat of a party was cut off by a jungle fire. 
10. Passing from the narrative of the events which preceded and marked 

the course of the several risings of the Pathan tribe~, to a consideration of their 
causes, I entirely agree with your Excellency in Council in regarding fanaticiHm 
as the principal motive for an outbreak which has been nnprecedented alike in 
the suddenness with which it broke out at each point, in the large extent of 
c'Ountry affected, and in the simultaneous action of distinct tribes or section~ of 
tribes. In refening to the outrage which had occurred in Tochi, you infornled 
me on the 17th of Jun{l that the Commissioner regarded it as fanatical, and in 
your letter of the 21st of July you accepted the ,;ew that the attack was 
pre.arranged, but fuller infonnation has led you to alter this opinion, and to 
attribute it to tribal quarrels. That religious excitement was not the predominant 
incentive in the Madda Khel rising, may be inferred from the inaction of the 
Waziri tribes when the news of the attacks on Malakand and ShabkaOar reached 
them. But elsewhere fanaticism principally accounts for the proceeding8 of the 
Swatis, Utman Khels, Mohmands, Afridis, Orakzais, and other Path an tribes. 
Indeed there appears to'be a remarkable unanimity of opinion on the part 0( 
your officers along the whole of the disturbed border that the outbreaks gel~el'llll)· 
were fanatical in their origin.· The proceedings of the tribes, the expr~ state· 
ments of His Highness the Amir, and the correRpondence discovered in the 
course of the subsequent military operations, all point to the same conclusion. 
Although the first attack on the l\Ialakand was unexpected, still several indica· 
tions of a religious movement had already attracted the serious notice of your 
Government. You were aware that Mullas were busily engaged in circulating 
on lhe country side two books which had been published in Kabul, of a tone and 
character that must inevitably have stimulated the fanatical spirit of wild aud 
ignorant tribesmen. From your letter dated the 14th of July, 1 leantt that 
efforts had been persistently made by Mullas, fi,l' several months previously, tu 
arouse and combine the tribes, not merely in the Swat country, but also in Tirah 
and other parts of the Afiidi land. Upon ground thus carefully prepared 
Xajam-ud.din, the Adda Mulla, found it ea.~y to work. and the letters addre~seel 
lly him to the Miangul~ of Swat. 8u(1 to the Ameli Mulla, Sayad Akbar, in the 



. , 1~7 

Wa.ra.n valley, show the range ofhis.preparations and intrigues. Tlaat he wile 
also ~e moving. spirit in other pa.r~ is evident. from the reply made hy the 
Kham Khel sectlon of ·the CharukanIlls, when they stated that theyoould lOOt 
refuse to obey the Fakir of Swat or the .Adda Mulla. His Highness the Amir, 
in addressing the Commissioner of Peshawar on the 18th of August lastt 
described Mulla Najam-ud-din as the reputed prophet of the Mohmands and 
the people of Jelalaba.d aud the mountain districts of Jelalabad, and he added :-. 
"'What calamities are there that his disciples have. not suffered, and what blood 
is there that they have not shed bZhis senseless commands?" .In writing 
to your Excellency on the following day, His Highness enclosed for your 
information a proclamation written by the Adda Mulla to the ~ple of 
Ningmhar, exaggerating the successes of the tribesmen, .and calling upon the 
Afghans to join in a religious war. So late as the 2nd of September last, .the 
Mulla was endeavouring to rekindle the sparks which had died out in Swat, lind 
was impudently promising external assistance in an early renewal of risings in 
that part of the country. At one time reference was made to the victories 
achieved by Mahomedans in Europe, and at another the active intervention of' 
the Amir of Afghanistan was promised by this . unscrupulous preacher and his 
fellow-workers. It is evident that.in several places the tribal organisation was 
powerless to oppose this outbreak of fanatical fervour, and the Maliks were. 
reluctantly forced to folrow where the MuUas or the fakirs led. . 

ll. From the information which has reached me, it is evident that the 
necessary t,ask of delimiting by marks and. pillars,in accordance with the terms 
of the Durand Convention, the spheres of British and Afghan influence, furnished 
the religious preachers with material .for stirring up alarm and jealousy among 
the .tribes, who were thus persuaded to connect the delimitation with ulterior 
designs upon their. independence th!lot were.in no way contemplated by your 
Government. The work of marking out. a frontier line. through hundreds of 
miles of wild tribal country could not fail to arouse such suspicions, notwith-. 
tanding the scrupulous.observance by you of the conditions laid down by Her 
Majesty's Government in 1894 with a view to avoiding interference with the 
tribes. I have every ;reasOn to believe that your Government has carefully kept 
within the scope of the operations sa,nctioned by my predecessOr in his despatch 
of 24th August 1894, to enable" you adequat!lly to fulfil your obligatiotlsia. 
regard to your own territory and the tmde ronteswhich go throul?,h it, and m. 
the Amir and to the well-affected amongst the tribesmen themselves.' Although· 
it is probable that the steps taken by you to delimitate the: frontier under. 
the Kabul Agreement of 1893 gave to, the Add!lo Mulla and others 8.ll opportunity· 
for misrepresenting your policy by associating it with an intention of depriving 
the tribesmen of their existing independence, I do not think that this necessary. 
work could have been carried out with greater circumspection and caution. 

12. Amongst other reasons set forth to give some colour of justification· 
for tribal unrest was the recent enhancemenJ; of the. duty on Kohat salt from 
8 annas to Rs. 2 for each Kohati ma.und. In your letter of the 30th of 
September last, you explained to me your domestic reasons for raising the duty 
to a rate nearly approximating to that fixed for Cis-Indus salt, so as to allow of 
the abolition of the preventive customs line extending from the north of the 
Hazara district to the junction of the Indus with the Sutlej. I approved of 
your action in my despatch dated 25th of November 1897, and I have only to 
add here that, although. the· enhancement of the duty was skilfully used to 
excite disaffection,.1 consider that, in the interests of your own subjects, it was 
justified as a measure of internal policy. 

13 .. Having followed the course of the risings and discussed their causes, 
I proceed now to examine the stage which has been reached in the history of our 
frontier relations with the Pathan tribes, in order that 1. may indicate the. 
direction which, in the opinion pf Her Majesty's Government, our future policy 
must take. Our frontier relations assume so many varying phases, and include. 
or touch so many interests, both local and im~:!~l' that.a comprehensive survey 
of the objects to be attained is a necessary pre' . a.ry to any general enunciation. 
of policy. The duties imposed upon your Government by .the advance of 
British influence and by consequent contact with the territory occupied by 
Pathan tribes may be roughly classified under three heads,-. first., dle police and 
administrative protection to be given to Bri.tis/l districts in. the immedia.re 
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vicinity of the tribal country; secondly, the strict exclusion of extraneouR 
interference from the tribal area that has been placed by a formal agreement 
within the British sphere of political influence; and, lastly, the fulfilment of 
our obligations towards Afghanistan and the safeguarding of the natural 
frontiers of India. 

14. The events of recent years have necessarily enlarged the area of your 
responsibilities to British subjects, and the chances of collision with the tribes. 
Commerce and trade between the tribal country and British India have grown to 
larger dimensions, intercourse for all purposes is more frequent, and the 
extension of cultivation and prosperity on the immediate borderland offers a 
greater temptation to lawless n.eighbours and enhances the need for protective 
measures'. A rising which suddenly closes a main artery of commerce, like the 
Khaibar pass, is not a matter merely affecting your foreign relations; it at once 
injures the interests of Indian trade. The tribes have learnt in your militarY 
service many lessons of war, and they are able to supply themselves with an'iIs 
of precision and ammunition to a degree quite unknown in former days, when 
blockades and small punitive expeditions sufficed to bring them to terms. 
Their Mullas travel in India and proceed through India to Mecca, and on 
their return they propagate rumours and reports as to what is occurring in 
Europe and India of the wildest and most inaccurate character, but always 
appealing to the fanaticism of their entourage. A significant instance of this 
was afforded by the letter, dated 25th October 1897, which was found in the 
house of Mulla Sayad Akbar, and which contained the information that" Aden, 
a seaport which was in possession of the British, has been taken from them 
by the Sultan. The Suez Canal through which the British forces could easily 
reach India in 20 days has also been taken possession of by the Sultan, and 
has now been granted on lease to Russia. The British forces now require 
six month to reach India." Moreover, the utterances of British statesmen and 
of members of Parliament upon questions affecting the status and prospects 
of Islamism and its rulers are reproduced, distorted, and exaggerated. To these 
and other causes may be largely attributed the recent combination, under the 
instigation of their Mullas, of trans-frontier tribes which have hitherto acted 
disunitedly. Their fighting strength and their power to combine have 
simultaneously increased of late years. It must also be remembered that 
sections of these tribes have permanently settled down in the adjacent British 
districts, and as they are always in close intercourse with their fellow tribesmen 
across the frontier, they are naturally affected, more or less, by the elements of 
disquietude and disaffection prevailing from time to time among them. 
Frequency and facilities of intercommunication have thus drawn together all 
sections, and incitements to Jehad on the common ground of religious fervour 
have gained adherents, not only from distant parts of the border land, but even 
on both sides of the British frontier. To these influences may be attributed 
the participation of British subjects in the disturbances on and around the 
Malakand pass, and even in the Mohmand attack on Shabkadar; and they 
provide additional and substantial reasons why the state of the tribal country 
immediately outside our settled territory should have become a matter of much 
more series concern than heretofore. 

15. The above observations are almost equally applicable to the second 
branch of your responsibilities. 

For the present I would direct my remarks to that section of tribal 
territory which is between British territory and Afghanistan, commencing with 
Waziristan and running up northwards to the Swat river. The character and 
internal government of the Baluchi tribes controlled from Quetta so differ from 
those of the northern Pathans that the arrangements working satisfactorily there 
need not now be reviewed, or criticised, as necessarily forming a foundation upon 
which to base our action elsewhere. The relations of the northern tribes with 
your Government vary greatly, graduating from those where a tribe has accepted 
our protection, as in the Dawari section of the Tochi valley, to the case of a tribe 
undertaking independent re..--ponsibility for specified duties, as in the Khaibar 
pass. In some cases a light assessment is paid by a tribe, and in others it 
receives subsidies from the Government of India in return for military or police 
duties. Though the characteristics of the tribes and their normal attitude 
towards the British Government vary considerably, yet there are certain features 
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in our relations with these which are common to all. In the first place, the fear 
of encroachment or attack upon their territory from Afghanistan has been 
removed by the Durand Agreement. The influence of fear which formerly led 
a threatened tribe to seek our help, is no longer felt. Nevertheless, the arrange
ments and the delimitation effected by the Durand Agreement have made the 
protectorate an accomplished fact, and no interference from outside can be 
tolerated within the territory now distinctly recognised as belonging to the sphere 
of British influence. Mr. Fowler in his Despatch, dated the 24th of August 1894, 
adverted to this subject, and expressed his opinion that the programme advocated 
in the minute of dissent appended to the letter from your Government would not 
meet the necessities of the case, " and that, in the existing state of our relations 
.. with Afghanistan and with the the tribes, it is essential that your Government 
"should De in a position to maintain, if necessary, an effective control over 
.. Waziristan." The Waziri frontier was only one part of the line demarcated 
uilder the Durand Convention, and now that the sphere of British influence has 
been traced along almost the whole Afghan border, your responsibilities in 
connection with the territory thus delimited cannot be ignored or put on one 
side. Thongh the 1\,0000ment made with the Amir of Afghanistan has relieved 
your Government from the constant friction which the undefined and debateable 
land lying betwel'P. Afghanistan and British India produced between their 
respective Governments, in other respects it has not been an unmix.ed benefit, 
from the suspicions and misgivings it has aroused amongst certain of the tribes 
as to the ultimate intentions of your Government. To gradually allay these 
doubts should be one of the primary objects of our future action. As communi
cations multiply so the tribes will. mix more freely with British subjects; and 
this intercourse, beeoming closer in the course of years, cannot fuil to increase 
our responsibilities on the frontier by drawing the tribesmen vut of their high
lands into closer contact with thoir neighbours and with your officers. Whether 
the risks of collision will have been thereby augmented or diminished, remains 
to be seen. By care and foresight it may be possible to avoid actual conflict, 
and the effect of frequent intercourse may be to mitigate the lawless and 
predatory instincts of the hillmen, without interfering with the tribal system of 
self-government. 

16. If your obligations inside your territories and the sphere of British 
influence have been increased, the case is not otherwise in respect to the Amir 
of Afghanistan and his country. The engagement with His Highness in 
July 1880, as set forth in the communication- from the Marquis of Ripon, 
contained this clause :-" If any Foreign Power should attempt to interfere in 
Afghanistan, and if such interference should lead to unprovoked aggression on 
the dominions of your Highness, in that event the British Government would 
be prepared to aid you, to such extent and in such manner as may appear to 
the British Government necessary in repelling it, provided that your Highness 
follows unreservedl1 the advice of the British Government in regard to your 
external relations.'. These responsibilities were again confirmed but not 
extended, when Sir Mortimer Durand concluded the agreementt of the 
12th of November 1893 ; and as a proof of the increased goodwill existing between 
the two Governments, the subsidy of the Amir was at the same time increased 
by six lakhs. To the obligations thus contracted is added the ever present 
duty of watching over the frontier passes of the mountains into India, so as to 
maintain. sufficient control over the main routes connecting Afghanistan" with 
India, for the purpose of preventing the establishment of any political influence 
adverse to your Government in the higher plateaux which within AfO'hanistan 
dominate these passes. " 

17. Frontier questions ranging thus from the daily performance of a 
policeman's duties. to the possible despatch of a large army present so many 
complications and entanglements that any set of precise instructions would prove 
to your Government a source of embarrassment rather than an assistance. The 
call for interference, or even for military help, may arise from different quarters 

• See pages 40 and 89" Afghanistan (1881) No.1, C. 2776," presented to Parliament 
by Command of Her Majesty, 1881. , 

t Printed in "East India (North-west Frontier), C. 8037," presented to Parliament by 
Command of Her Majesty, 1896. " "'. 
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own violent breach of the1n\ I trust that it may still be possible to' give the 
Afridis some share in yoUr new scheme and thus to enlist their .goodwill imd 
assistance in the future protection of the road. But I do not consIder that your 
Government is bound in' any way 'by the engagements which the Afridis so 
deliberately broke. Wliilst Her Majesty's Geverm;pent, therefore, adhere to the 
general policy of avoiding interference with thE: independent tribal organisations 
or with the domestic affairs of the Afridis, the safety of the pass must be the 
paramount consideration in any reconstruction of your arrangements with the 
tribe. . 

22. The march of events in Central Asia and Afghanistan and the recent 
occurrences along our borders have tended to elucidate the problem to be solved. 
Facts have taken the place of surmise, and successive engagements or assurances 
have defined the le~timate spheres and responsibilities of the Governments 
interested. The recent outbrenk of fanaticism, in response to the propaganda of 
the Mullas, has revealed a sonrce of danger deeper-rooted and wider-spread than. 
was suspected, whilst on the other hand the leniency of the terms of submission 
imposed upon the recalcitrant tribes, and the manifest reluctance of your 
Government to interfere with their independence or customs of self-government, 
cannot fail to gradually allay any suspicions they might previously have 
entertained of the intentions of the Indian Government. The immediate 
difficulty to be dealt with is not so much associated with apprehension of 
interference from without, as with that of restlessness within the area of our 
influence. Your Excellency will doubtless give full weight to this changE! ill 
the situation, and devote your foremost attention to that portion of the question 
which has thus prominently asserted itself. 

23. I desire ill conclusion to express on the part of Her Majesty's Govern
ment their high approval of the manner in which your Excellency's GovenlJnent 
has met an arduous crisis, and of the success which has attended the various 
military operations conducted on the North-West frontier under conditions 
of extreme difficulty, upon which a separate communication will be made to 
you. Not only was the rising one of unprecedented extent and violence, which, 
moreover, occurred at the most trying season of the year, but your resources 
were already taxed to the utmost by the necessity for carrying OH at the same 
time a campaign against widespread famine ill India, and for dealing with the 
plague which had appeared in several parts of the empire. The contingency 
tliat frontier disturbances may arise at a time when attention is being devoted to 
other important affairs, must always have a certain weight in balancing the 
considerations which should detennine your policy in that quarter. It adds 
weight to the, conclusion that no new responsibility should be undertaken, 
unless absolutely required by actual strategical necessities and the protection of 
the Indian border. 

(Signed) 
I have, &c., 

GEORGE HAMILTON. 
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PAPERS RELATING TO THE 

SECTION VI. 

FOLLOWERS-MISCELLANEOUS. 

33. All followers will be entertained in accordance with the provisions of 
paras. 344-357 of the Report of the Special Commis"ariat Committee. 

34. The following uniform will be issued to each follower :-
1\ khaklli <.lrill blouse . 
.'\. saloo pugree. 
A pai .. of shoes. 
A broad leather belt with A. T. engraved on it. 

85. The fdlowing is the scale of pay :-

Elephant Attendants: 

I Jemadar to every 10 animals 
1 Mahout to each elephant -
1 Coolie 

" 
Camel Attendants: 

1 J emadar to 50 camels -
1 Duffadar to 25 " 
1 Surwan to 3 ,,--

Mule, Pony, and Bullock Attendants: 

1 J emadar to 50 at 
1 Duffadar to 25 " 
1 Dl"iver to 3" 

N. B.-Drivers for Army Transport carts, 1 to each. 
Drivers for Eight carts, 1 to each. 

SaIutris, each 
.Assistant Salutris -
Shoeingsmi ths 

Blacksmiths, each -
Saddlers 
Carpenter;; -
Bellowsmcn -
Hammcrmen
'Vhccl greasers 
'Veigh men -
Peons -

1st Class 
2nd " 
3rd " 

Veterinary: 

Artificers: 

Gomashtas: 

Per Menaem. 

Rs. 

10 
8 
5 

10 
8 
6 

10. 
8 
6 

35 
20 
15 

15 
12 
10 
7 
6 
6 
6 
6 

liO 
40 
30 

All followers whose pay is under 10 rupees per mensem to receive compensa
tion for dearness of provisions. 

MISCELLANEOUS. 

86. It will be necessary to provide buildings at the centre;; for the equipment, 
&(;., stationed there. I have no means of asc~rtaining what the initial outlay 
will be; a light shed for the carts and the same fOl' a hospital (or the animals, 
with a godown for equipm~nt, and blacksmith's and carpenter's huts, are about 
the total of what is required at each depot. For the annual repairs of these 
buildin~s, I have estimated 500 rupees per depot yearly, which is a liberal 
allowance. 
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37, Hegarding ,huts for the followers, it will be necessary to consider that at 
many stations hutting room may not be found near the lines of regiments, and 
that the transport in regimental charge will have to be located in 'the- transport 
lin«;,s, l\ t the Flame time it::;,_1l be seen in the Table at Section III., para. 16, 
that the transport allotted to;'~pots in the proximity of the frontiers is small, 
and «so~e. ?f tI:is must be" d,:i'1ibuted over the ~tations rlep~ndiIlg on .the 
depots, aha It wIll be found that when the scheme IS brought Into operatIOn, 
the present accommodation existing will, in most c~s, be sufficient; where 
it is not so, then hutting for the followers and buildings as above-mentioned 
Inust be given_ This can only be considered locally IJY the Inilitary com
manders throughout the country, under whom the supreme contrulof an trans
port must rest. 

38_ Government. has in possession more tlmn the required number of ordnance 
saddles. The bal~nce should be stored. 

SECTION VI I. 

THE COST AND DETAILS OF CALCULATIONS. 

The total cost wi II be as follows :-

Transport in regimental charge as per Section II.-

] 52 elephants 
3,86-1- Illules 

967 camels -
176 light carts 

Rs. a. p. Rs. a. 
at ] ,'200 - = 1,82,400 

" 
" 

15·1 9 - = 5,97,229 8 
169 6 - = ],63,585 ]0 
255 4 3 = 44,946 12 

p. Rs. a. 

------- = 9,88,161 14 
Transport at dep&ts as per Section II1.

Rs. u. p. Rs. a. p. 
4-1-8 elephants 
722 camel::J 

1,79;; Illules 
] ,350 pack bullocks 

748 arIllY transport carts 
50 light carts 

300 coolies -

at 1,200 
169 
154 9 
141 7 
386 I 

" 
" 
" 
" 
" 

256 

5,37,600 
- = 1,22,018 
- = 2,1>0,201, 5 
- = 1,90,940 10 
- = 3,07;3()5 12 
3 = 12,763 4 

35,2'23 

Establishment of officers, warrant officer", and 
offices as per section IV. 

Add annual repairs to buildings, Section VI. 

TOTAL 

14,1>5,011 

3,49,085 

28,03,199 
7,500 

Rs.28,10,699 

15 

1-1, 

11 

II 

p. 

The following are. the data from which calculations are made :

Elephants, cost to feed and maintain, 1,200 rupees each yeal·ly. 
The cost of feeding a caInel, according to accounts received from the Ex

aminer of Commissariat Accounts of Bengal and Bombay, is for the 6'-e years 
ending 1878-

R.~. a. p. 
Bengal - 95 3 9 yearly. 
Bombay 133 2 1 

" 
2)228 5 10 

11-1, 3 each. 
------

TIle cost of feeding a mule is~ from information similarly obtained,

Bengal -
Madras 
Bombay 

Z3 
',';.<';:-, 

. ',-----

Rs. 
54 

108 
92 

a. 
1 

!) 

p. 
6 

I> 

3)254 10 II 

yearly. 

" 
" 

84 t" 4 each. 
----- . 

The 
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EAST INDIA (MILITARY)~ 

DESPATCHES REGARDING 
GULl' A.ND 

OPERATIONS IN THE. PERSIA.N 
IN MESOPOTAMIA:. 

FIELD OPERATIONS . 

. No. 205.-The Governor-General in Council has much.pleasure in directing 
the publication of the following letter from the' Chief of the General Staff, dateiI 
the 2nd February, 1915, submitting despatches from Bl'igadier-General W. S. 
Delamain, C.B., D.S.O., and Lieutenant-General Sir A. A. Barrett, K.C.B., K.C.V.O., 
describing the operatioD" of I.E.F ... D" at the head of the Persian Gulf up to 
the 28th November, 1914. The Governor-General in Council concurs in the opinion 
expressed by His Excellency the Commander-in-Chief regarding the manner 
in which the operations were conducted and the behaviour of the troops en~aged. 
His Excellency in Council also shares the Commander-in-Chief's appreciatIOn of 
the support rendered by the Royal Navy which cOnduced so materially to the success 
of the operations. 

From the Chief of the General Staff to the Secretary to the Government of India, 
Army Department, dated Delh.i, the 2nd February, 1915. 

I am directed by His Ex.cellency the Commander-in-Chief in India to submit 
for the information of the Government of India the undermentioned reports on the 
operations of Indian Expeditionary Force .. D " up to the 28th November, 1914 :

(i) Report by Brigadier-General W. S. Delamain, C.B., D.S.O., on the 
operatIOns of I.E.F ... D "up to the 14th November, 1914; and 

(ii) Report by l:ieutenant-General Sir A. ~. Barre~t, K.C.B., K.C.V.O., 
Commandmg I.E.F ... D," on the operatIOns of hIS force at the head of 
the Persian Gulf, from the 14th to the 28th November,1914. 

2. His Excellency considers that the operations were conducted with skill and 
energy and that the discipline and steadiness of the troops reflect the greatest credit 
on all ranks. He desires to commend to the favourable consideration of Government 
the officers, non-commissioned officers and men whose services are brought to notice 
in the reports, and wishes specially to invite attention to Lieutenant-General 
Sir Arthur Barrett's remarks in regard to the very valuable assistance rendered by 
the Royal Navy which he cordially endorses. . 

3. His Excellency recommends that the reports be treated as despatches and 
published in the" Gazette of India." 

From Brigadier-General W. S. Delamain, C.B" D.S.O., Commanding 16th Brigade, 
I.E.F. " D," to the Chief of the General Staff, Simla, dated Camp Saniyeh, 
16th November, 1914. 

On the arrival of Lieutenant-General Sir A. A. Barrett at this camp and on 
conclusion of my period of independent command I have the honour to report as 
follows :-

2. The force under my command, known as I.E.F. "D," left Bombay on the 
16th October in four transports, part of a large convoy. On 19th October we parted 
company and steered for Bahrain Islands, under escort of H.M.S. "Ocean." No. t 
Brigade, Indian Mountain Artillery, joined the force off Jask on the 21st. W~ 
arnved on the 23rd and anchored off Manama. Here we remained until the' 
2nd November. . 

(6157-8.) WI. 28U6-272. 2500. 10/15. D It S. G 1. 
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3. On that' date the FOl'ue sailed for the mouth of the Shatt~l-Ara~ in com
pliance with instructions contained in your radio-telegram No. 6571. PJlo~s were 
taken on board off Bushire, and the Force arrived at the outer bar of the rIver on 
the evening of the 3rd November. . h 

4. The 4th and 5th November were occupied with naval preparatIons and t e 
,transports themselves were prepare~ with bullet-proof cover on the upper decks for 
.the use of parties detailed for covermg fire. . ' 

Major Radcliffe, 2nd Dorset Regiment, returned from KU~~It on 5th w.Ith 
information that the Fort was in ruins but that gUJ?-s were m positlOn. A landmg 
,'force was detailed for the capture of Fao, under LIeutenant-Colonel H. L. Rosher, 
2nd Dorset Regiment and orders issued. On the 5th the transports crossed the outer 
bar of the Shatt-el-Arab and anchored just outside the inner bar. . 

5; • -At 6 a.m. on 6th November H.M_S_ "Odin," preceded by launches. sweepmg 
for mines stood in and bombardea the Turkish guns outside the Fort, ~ mIles south
-east of the telegraph station at Fao. The hostile .guns were so?n silen~ed; they 
were well served for a time and hit the " Odin "twlCe. On the sIgnal bemg ma~e 
that the guns were silenced the transports" Umaria" .and "V~rela" adv~nced m 
that order, each towing eight boats full of troops alongsIde; the Mashona (armed 
launch) towed seven boa£s full of troops and the Royal Navy steam launche~ towed 
the detachment of Marines from H_M.S. "Ocean." Off the telegraph statlOn the 
boats were cast off and made for the shore. Some 600 Infantry landed wit~ one 
section,Mountain Artillery, complete with mules and one squad, Sappers and Mmers. 
There was no opposition. When the 1st and 2nd reinforcements had also landed, 
Colonel Rosher assembled his force and marched south-eastwards to occupy the Fort. 
This was accomplished during the night of the 6th-7th, the guns were dismounted 
and thrown into the river and Colonel Rosher's command returned to Fao. 

6. While the troops who had landed were being re-embarked on the 7th 
November, the General Officer Commanding with remaining transports proceeded 
up the river till within sight of the Oil Refinery on Abadan Island. On the Sth 
November the river was reconnoitred for a suitable landing place_ A finn high 
bank with deep water close up to it was found at Saniyeh; the transports were called 
up and troops began to disembark. The disembarkation continued during 9th and 
10th November being practically complete by evening of latter date. 

7. It was proposed to advance from this camp and attack the Turks at Sham
shumiya by land, but the reported advance of Turkish troops from Basrah and the 
necessity of safeguardin~ the Oil Works, combined with the absence of news from 
India regarding the arrIval of reinforcements, decided me to remain at Saniyeh. 
With the intention of an early forward movement, as little baggage and supplies 
as possible were landed at this camp. Reconnaissances both up and down stream 
on the 9th and 10th failed to discover any enemy. 

S. On the evening of the 10th reliable news was received from the Sheikh of 
Mohammerah that Sami Bey with a strong combined force of Turks and Arabs 
had a~rived from Basrah at a point opposite Mohammerah with the intention of 
,attackmg our camp. At 3 a.m. on the 11th the Sheikh reported that Sami Bey had 
:started to. make the attack_ Troops were turned out and outposts strengthened. 
The TurkIsh force, of whom over 300 were actually seen, delivered a detennined 
.attack at 5_30 a.m. on an advanced post held by one double company 117tb Mahrattas 
with 2 machine guns. They advanced to within 50 yards of the post but were driven 
'Off by a da~hing coun~r-attack delivered by the 20th Duke of Cambridge's Own 
Infantry~ wI_th th~ assI~tance of the 23rd Peshawar Mountain Battery. The enemy 
lost heavily- m. then retnement. across the desert, 19 dead were counted, 14 wounded 
were brought m by us and 6 prIsoners were taken. Abandoned rifles and equipment 
were found_ The Turks officially acknowledged a loss of SO men. 

9. The defences of the camp were further strengthened and daily reconnais
sances ~ade. On th~ ~~th November, LIeutenant-General Sir A. Barrett with the 
lSth BrIgade and. DI.vlSlonal ':I'roops arri_ved a~ this camp. 

10. ~ would mVI_te attentlOn to the .dlfficuities of communication in the Persian 
Gulf dUrIng ~he perIod covered by thIS report. Constant thunderstonns inter
rupted the wireless_ system. The mstallation on RI.M.S. "Dalhousie" is appa
rently ?f poor quaht.f and the opera~rs not very experienced. This ship had to 
be statlOned at Bushne to connect WIth the cable there. The wireless station at 
Jas~ was frequently in communication with H.M_S. "Ocean" in the sense that the 
statlOn .wf!uld answe~ the call of ~he wars~ip but it wquld not take in any message for 
transmIssIon. No mght watch IS kept at Jask. 



11. Several points to which I would earnest~y in~ite~tte~tion are mentioned 
in the" Notes" made at intervals in the" War DIary WhICll IS forwarded by the 
same mail as this report. . , . 

12. I would mention that the stay. of the Force at Ba~ram 'Yas of advan~ge 
as it enabled me to have British and Indian Corps instructed lD rowmg and handlmg 
of boats and to rehearse the operation of a landing in force. . 
,. 13. All ranks have performed their duties in a most zf\alous and credItable 

manner. . . b th f 11 . 14. I would bring to n~tice th~ great ass~stance gIven me y. e 0 owmg 
officers in planning and carrymg out the operatIOns for the or.cupatIOn of Fao and 
the landing at this camp :- " " ' 

Captain Hayes-Sadler, R.N., Senior Naval. Officer,. H:M.S. O.cean. 
Commander Hamilton, Royal Indian Marme, PrlDCIpal Marme TF\tnsport 

Officer. . . 11 
15; I would also report that the masters of the variOUS transports· gave a 

• "Varela" 
". Umaria " 
"'Umta " 
" Berbera " 

,. Maqunda." 

} 
Jkiti.h India Steam 
Navigation Company. 

•• 

the aSSIstance in their power. I would 
specially bring to, notice the name of 
Mr. T. L. Mills, R.N.R., Master of the 
S.S. "Varela/' British India Steam Navi
gation Company, who'displayed great zeal 
and willingness to perform operations 

, beyond those usually required of a master 
of a merchant vessel. I trust that it will be found possible to recognise his services. 

16. In connection with the Turkish night attack on the 11th November I would 
report that the counter-attack I ordered on the attacking force was carried out in a 
most dashing and skilful manner by the 20th Duke of Cambridge's Own Infantry 
and the 23rd Peshawar Mountain Battery under the command of Lieutenant-Colonel 
C. Rattray, 20th Infantry. 

~----------~~--

REPORT OF OPERATIONS OF INDIAN EXPEDITIONARY FORCE" D" FROM 14TH TO 
28TH NOVEMBER, 1914. 

From Lieutenant-General Sir A. A. BaT1'ett, K.C.B., K.C. V.O., Commanding Indian 
Expeditionary Force "D," to the Chief of the General "Staff, Army Head
quarters,Delhi. No. 101-G, dated Basrah, ~he 7th December, 1914. 

I have the honour to submit for the information of His Excellency the Com
mander-in-Chief, the following report of the operations of the troops under my 
rommand from the 14th to the 28th November, 1914. 

2. On the morning of the 14th November, the S.S. "Elephanta," with my Head
.quarters, and four other transports anchored in the river opposite Saniyeh, where 
Brigadier-General Delamain's force was already bivouacked. The disembarkation 
of the troops was commenced at once. Infantry used the ships' boats and experienced 
no difficulty in getting ashore. The landing of the guns, wagons and horses of the 
field artillery and of the cavalry horses in lighters and dhows was greatly delayed 
by the strong tide and current, the want of proper landing places, and by the 
shortage of lighters and steam craft for towing purposes. EverYlossible use was 
made of all the craft available, and with the hearty co-operation 0 the officers and 
men of the Royal Navy, the Indian Marine and the transports, considerable progress 
was made. The hatch covers of the transports were utilised as ramps for horses and 
guns, while excellent work was done by the Sapper companies. . 

3.. In t~e course. of the day I .1earn~ from General Delamain of the presence of 
.a hostIle force at Salhan, four mIles dIstant, and I ordered him to attack it the 
following morning. . A full account of the action which ensued will be found in the 
.attach~d report fro~ Ge!leral Delamai~ .. I have alre!ldy mentioned, in my tele
gr8:phic r.eport of thIS actIO~, my appreCIatIOn of the skIlful and spirited manner in 
whIch thIS attack was carrIed out, and of the credit due to all who were engaged 
The result was ~ntirely sati~factory, as it en;tbled our advance on the 17th November 
to take place WIthout our rIght flank being harassed. 

4. Our information on the evening ot the 16th was to the effect that a force of 
the. enemy woul~ prob!l~ly be met with. about Sahil and Zain, while his main body was 
behevlld to be m pOSItIOn at BalyaDlyeh. At that time the whole of the cavalry 
1!appers, and th~ infantry of th~ 18th B~igade had b'le~. landed, but only one battery 
of the 10th BrIgade, Royal. FIeld Artlilery. I was mformed that the Sheikh of 
Mohammerah was apprehensIve of an attack on Failieh from the enemy's forces on the 
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left bank, and als6 th~ the attitude of the neighbour~ng Arabs would .depend, to a. 
great extent, upon ~;J ability to make hea~way agam~t the Turks wIthout undue 
delay. I therefore-decide.d that it would be m our best mterests .to. advance at on?e, 
with the whole of the force then at my disposal, leaving the remammg ~eld battenes 
to be disembarked as rapidly as possible and to follow us as soon as clrcums~ances 
would permit. ' . 

5. A copy of operation orders issued for Tuesday the 17th. November wIll be 
found attached. t My intention was to turn the 

t Appendix 2. enemy's right flank, and drive him through the 
palm groves on to the river, so that the two sloops, " Odin" and" Espiegle," which 
moved up the river on a level with our advance, might be able to co-operate. 

6. After leaving the bivouac we moved .across the open desert, the surface of 
which, owing to recent rain, was still very muddy in places, though fortunately free 
from creeks or other obstructions. 

At 8.50 a.m. a report was received from the advanced guard to the effect that. 
the enemy's position extended from a ruined mud fort, which was plainly visible, 

somewhat to the right of our line of advance, 
~ 'fhis repo,"t proved substanLiall3' cor- north-westwards through Hassanain to Zain.t 

rect, except that their position "extended At 10 a.m. the enemy's guns opened fire. I then 
about t mile to the S. of Old Fort along d d th 110th M h tt L I to reinforce the the date-palm belt. or ere e a ra a ., . 

advanced guard and moved up the 16th Bngade 
on its right, leaving a space between the two brigades for the artillery to come into 
action, and retaining as reserves the 48th Pioneers and the 120th Infantry. Each of 
the two Brigade commanders had then at his disposal three battalions of infantry and 
a company of sappers, with the cavalry covering the left flank of the whole force, 
and the two sloops on .the river to our right, though at some distance, with only the 
tops of their masts appearing above the belt of palm trees. The ,whole of the 
artillery, consisting of the 23rd and 30th Mountain Batteries, and the 63rd Battery,. 
Royal Field Artillery, subsequently joined by three guns of the 76th Battery, which 
were hurried up during the action from the landing place, were placed under the 
Commander, Royal Artillery. 

7. While these dispositions were being made, a heavy downpour lasting for" 
half an hour came on. The front was entirely obscured, while the surface of the 
ground was converted into a quagmire ankle deep over which guns and horses could 
only move at a walk. The enemy's guns ceased firing, and I was in some doubt as 
to whether he intended to maintain his position. Our troops continued to advance 
steadily ll;lltilll.45 a.m., when the enemy simultaneously opened a heavy gun, rifle 
~nd mac:hme gun fire alon~ his whole front. Our artillery and infantry aJso carne 
mto actIon. After watchIng the course of the engagement for some time, I carne 
to the conclusion that it would be advisable to abandon my original intention of 
~urning the enemy's right, which extended some distance, and was echeloned back 
mto broken ground and palm groves. The key of his position appeared to be the 
old mud fort. I, therefore, sent word to General Fry with the 18th Brigade to
engage the enemy's right and centre with a frontal attack, while General Delamain 
with the 16th Brigade turned his left flank and captured the fort. At the same 
time I reinforced General Delamain with a battalion· from the reserve. General 
Delamain had meanwhile anticipated my intentions and had already commenced 
the turning movement. It was at this stage t11at a large number of casualties. 
occurred on our right, especially in the 2nd Dorset Regiment, which had been th<
first to come into action, and had met with heavy fire in an exposed p,osition, not 
only from the mud fort and trenches in front of it, but also from a body of thl' 
enemy entrenched on the edge of the palm groves behind and to the south of it. 
These Turkish regulars were using smokeless powder and were invisible from thl' 
point where the guns were in action, the latter being fully engaged with the enemy's 
artillery and with the long line of entrenchments on the main front Hassanain
Zaino The sloops on the river· managed to put a few sliells into the mud fort, bu~ 
were soon obliged to desist owing to their view being obstructed by the belt of palm 
trees. The turning movement was very skilfully carried out by portions of the 
104th Infantry, the 117th Mahrattas and the 22nd Company. Sappers and Miners, 
and was directed bv General Delamain himself. The 18th Brigade and the 'main 
body of the 16th Brigade also pressed on steadily, supported by very efficient fire 
from our artillery. At 1.15 p.m. the whole of the enemy's line quitted its entrench
ments and fiE'd rapidly to the right rear into the broken ground and palm trees. 
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his guns covering the retirement, and finally being skilfully with~rawn from suc
.<;-eSSlve positions in the same direction under cover of long eartheh·.ell)l>ankments, 
which Concealed them from view. The whole of our force advanced firing htlavily 
and doing considerable execution, but .the enemy's losses would have been much 
greater if the state of the ground had not precluded rapid movement, more especially 
on the part of the cavalry and artillery. . . 

Two abandoned mountain guns fell into the hands of the 7th Rajputs, who were 
on the left of the line, and numerous prisoners were captured. 

At 2.50 p.m. I thought it advisable to issue orders for the pursuit to be stopped. 
The enemy were then retiring through the palm groves, with banks and mud walls 
affording facilities for defence, and their retirement was covered by distant fire 
from their guns. I had to form an entrenched camp before night-fall, ~nd to bring 
in a large number of wounded, who were scattered over a considerable extent of 
country. 

The enemy's losses have been variously estimated, and probably amounted to 
about 2,000. Two days after the action 69 dead bodies were found lying in one 

· portion of the position. His total strength is estimated at 3,000 Turks and 1,500 
· Arabs, with 12 guns. . • 
. The troops bivouacked at SahlI on the banks of the river with outposts on the 
line Sahil-Old Fort-to river bank. 

The conduct of -tM' troopS throughout this engagement excited my warmest 
.admiration. A very large majority of the men had never been under fire before, Yet 
they behaved as steadily as if at an ordinary field-aay, all the details of their 
training, as inculcated in peace time, being carried out automatically. The 
behaviour of the Dorset Regiment, when exposed to both frontal and enfilade fire, 
is especially to be commended. General Delamain has also brought to notice the 

.:22nd Company, Sappers and Miners, who were on the right of the Dorsets. 
The enemy's guns were well served and cleverly handled, but fortunately the 

fusing of the shells was indifferent and the elevation generally too great. Their 
rifle fire was also tOo high, and not every effective at close quarters, otherwise our 
losses would have been much heavier. Our artillery suffered for want of observation 
· posts, but in spite of this their fire was highly effective, and, as was afterwards 
.ascertained, produced a demoralising effect on the enemy . 
. ' As may be gathered from the above report, the duties of the commanders of 
brigades and of other units, as also of the staff were carried out most efficiently. 
1 propose to defer bringing the names of individual officers to notice until the 
,operations of this Force as a whole are finally recorded. At this stage I need only 
"mention those who were especially conspicuous during the actions of the 15th and 
17th, as set forth in the brigade commanders' reports attached. .' 

The work of bringing in the wounded continued faT into the night, and one 
.ambulance party actually remained.out all night, in spite of the fact that the enemy 
were firing on our piquets at intervals. I desire to pay a very high tribute to the 
personnel of the medical; services-,. both for efficiency of organization, and for devotion 
-to duty_ In addition to eur own men, a large number of wounded Turks and Arabs 
had to be cared for and conveyed on board the transports, at a spot where shelving 
mu~ fiats and a strong current made boating operations extremely troublesome and 
.at times even hazardous. . 

On the afternoon of the 17th, it was blowing a: ho.rricane for several hours, in 
the course of which three large dhows lying alongside the transports, laden with 
-stores ready to disembark, were wrecked, and 10 sepoys and two lascars were 
-drowned. . 

On the 18th, 19th and 20th we were employed in landing supplies and blanl!;ets 
for the troops; and in reconnoitring the enemy's position at Balyanieh, which was 
fonnd to .be at right angles to the river, lwith four guns in position on the bank, 

·connnandmg the north end of Dabba Island, where the S.S. "Ekbatana'" and two 
-smaller craft had been sunk to block the ship channel. The naval sloops engaged 
·these g~n~ from below the obstruction, and, as was discovered afterwards, placed 
;11. 'shelllllllide the battery.. . 

I formed a plan of attack to be carried out on the 22nd in which naval and 
; ~ilitary forces were to co-operate, but on the 21st I received trulltworthy informa
tIOn. confirmed by our cavalry, that the enemy had vacated hill pOllition. The report 
stated that the Turkll had quitted Basrah and retired northward in boatll to 

'Baghdad, that numbers of armed Arabs had deserted, and that the town of Basrab 
·'Was in danger of being looted. 
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According)/ I ordered a forced march for 8 p.m. that .evening, while.the naval 
sloops were i6 proceed by river to Basrah, and two battahons were hastily got on 
board shallow draft steamers to follow theIQ., We started across the desert at 
8 o'clock, and at 12 noon the next day we reached the outskirts of Basrah, after 
a march that was extremely trying to the troops. Frequent d~lays were caus~d by 
the high banks of water channels, which had to be levelled, and m some cases brIdged 
to admit the passage of field guns. . 

On arrival at Basrah, we learned that the two sloops had got m at 9 p.m. the 
previous evening, and had succeeded in protecting the buildings on the river bank, 
to which no damage had been done, except the partial burning of the Custom House 
and destruction of its contents. 

The two battalions had arrived at 9 a.m. on the 22nd and were then patrolling 
tbe town, which was perfectly orderly. 

I therefore decided to defer making a formal entry into the town until the next 
Ill:orning, as the troops were badly in nee~ of food and rest, and it would hav~ been 
difficult to arrange quarters for them untIl.the place had been more fully exammed. 

On the 23rd the troops made a ceremonial march through the town to a selected 
spot near the mouth of the Ashar Creek, where the foreign Consuls and notables 
were assembled to meet us, and were presented to me by Mr. Bullard, our late Consul. 
A proclamation prepared by Sir Percy Cox was then read, the Union Jack was 
hoisted on a prominent building, a salute was fired from the 1!loops, the troops pre-

. sented arms, and three cheers was given for His Majesty the King-Emperor. The 
German Consul and five other Germans were placed on board transports for con
veyance to India. 

We were cordially welcomed by the inhabitants, who appeared eager to transfer 
their allegiance to the British Government. 

In concluding this report, I wish to lay stress upon the very great assistance 
that I have received throughout from Captain Hayes-Sadler, R.N., the Senior Naval 
Officer in the Persian Gulf, and the officers and men serving. under him, without 
~hich it would have been quite impossible to bring these operations to a successful 
Issue. 

I am also much indebted to Sir Percy Cox for his advice and help on all 
occasions, and for the valuable and accurate information that he was able to procure 
for me, chiefly through the Sheikh of Mohammerah, who, at the risk of drawing 
upon himself the hostility of the Turks, has spared no pains to prove himself our 
true friend and ally. 

I reserve for a future report an acknowledgment of the good services done by 
the officers of the Royal Indian Marine, whose duties in connection with naval 
transport work liave been most onerous. 

We have also received very ready help throughout from the officers and men 
of t~e transports belonging to the British India Steam Navigation and other com-
pames. . 

. . The following ·is a list of documents that accompany the report :-
1. Extract from Brigadier-General Delamain's report. 
2. Operation Order No.1.· . 
3. Details regarding enemy engaged 17th November, 1914. 
4. Commendations for conspicuous conduct. 
5. Map* 4 miles to 1 inch. 
6. Sketch* map of action. 

APPENDIX 1. 

Extract from a Report by Brigadier-General W. S. Delamain, D.S.O., on the 
Opera.tions 0/ the 14th Norember, 1914. 

* It .•.. * " .. * 
In~ormation f~om various sourc~s went to show that Turkish troops were con-

centratmg near Salha~ only four mIles west of our camp at Saniyeh; and on the 
14th November I receIVed the Force Commander's instructions to reconnoitre and 
dislodge this hostile gathering without involving my own force too seriously. I 
':hereupon issued Operation Order No.7. 

-Not reproduced. 



The force under my command consisted C!f the~Oth Mountain B~ttery, the 2nd 
Battalion, Dorset Regiment, and the 104th Rlfies, wIth 23rd Mountam Battery and 
the 20th Infantry in camp held ready to reinforce if we became engaged. 

. The force marched at 6 a.m. from Camp Saniyeh and on reaching the southern 
ed"'e of the date palms turned westwards, the Advanced Guard (Major Clarkson, 
1 8ection Mountain Battery, 4 Companies 2nd Dorsets) keeping 1,200 yards from 
the edge of the date groves and followed by the Main Body at approximately the 
same distance. 

The march was continued in this order till the Advanced Guard was approxi
mately South of Saihan village and creek!l'~ 7 a.m. At 7.10 a.m. the enemy op~ei 
fire on the Advanced Guard f.rom two POSItIOns on the edge of the date groves wIth 
rifles and machine guns and on the main body with artillery. The 104th Rifles 
'were sent immediately to turn and.-capture the enemy's first position and then to 
work through the d~te groves from. the east. The ¥ountai~ Battery (2. Sections) 
assisted the 104th Rifles and 1 SectIOli. kept the hostile guns III the Turkish second 
position in check. The 104th took the fir'lt Turkish position in capital style about 
8.30 a..m. At the same hour the reinforCtlments arrived from camp .. 

The Advanced Guard was then reinforced by the remaining half-battalion of 
the 2nd Battalion, Dorset Regiment, and extended to their left so as to outflank the 
second Turkish position'from the desert side. The 30th Mountain Battery was put 
under the orders of the Officer Commanding, 2nd Battalion, Dorset Regiment, who 
now commanded the Advanced Guard. The 20th Infantry (less 4 Companies) filled 
the gap between the Advanced Guard and the 104th Rifles on our right, leaving the 
4 Companies of the 20th Infantry and 23rd Peshawar Mountain Battery in general 
reserve under· my own hand. A general advance was then made on the second 
Turkish position, assisted by the admirably directed fire of both the Mountain 
Batteries, from which the enemy sufiered severely. The position was entrenched· 
and held by the Turks with determination. It was gallantly rushed by the 2nd 
Battalion, Dorset Regiment, about 9.30 a.m. The enemy made off northwards 
through the date palms. 

In the meanwhile, the l04th Rifles on our right found the ground inside the 
wood very difficult owing to the numerous irrigatIOn cuts. They pushed forward 
slowly till they reached the line held by the 2nd Dorsets and the 20th Infantry, meet
ing with strong opposition at a fortified village, where there were posted 1 gun and 
1 machine gun. 

The arrival of Turkish reinforcements from their force near Umm-ur-Rowais 
might now be expected at any minute. 

In view, therefore, of my instructions not to get too seriously engaged, i ordered 
a withdrawal to camp, after doing considerable damage to the Turkish camp. The 
retirement was unmolested. . 

H.M.S. " Odin" co-operated in the action by steaming up the river parallel 
with the troops, but owing to the impossibility of observing fire through and over the 
belt of date palms, her fire Was necessarily restricted to a minimum. . 

I estimat~d the e~emy'~ strength .at 1,200 with 4 mountain guns and 3 machine 
guns. From lllformatIOn given by prIsoners the force a,ppears to have been consider
ably stronger. I put their losses at 160 dead and wounded unable to move. We 
took prisoners 6 unwounded and 19 wounded, including a battalion commander. 

Our casualties came to :- . 
Captain Maclean, 104th Rifles. . } 
Lieutenant Yeatman, 2nd Battalion, Dorset Regiment. Severely wounded. 

Rank and File. Killed. Wounded. l\[losing • 

. - .-.-.. ------.-----:-----+----f---i----
2nd Battalion, Dorset Regiment 
l04th Rifles 
20th Infantry 
No.1 Brigade, Indian Mountain Artillery 

Ii 
3 

38 Nil. 
14 ., 
2 .. 
1 

" 

The behaviour of all the troops was admirable. The co-operation between 
artillery and infantry was good. 

I would mention that the information regarding the enemy obtained by Major 
H. Smyth, S~ecial Service 'Officer, PI'9ved to be absolutely correct. . 

61S7 B 
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I bring to notice the good work done by the followin.g :- . 
(a) Lieutenant-Colonel H. L. Rosher, 2nd Battalion, Dorset RegIment, who 

commanded the main attack on the enemy's position in an able manner . 
. (b) Major H. A. Holdich, Brigade Major, 16th Bri~ade. An able Staff 

Officer who gave me the greatest assistance durmg the engagement. 
(c) Lieutenant E. B. Allnutt, R.A.M.C., in medical charge of the 2nd Batta

lion, Dorset Regiment, reported as havin~ displayed great gallantry 
in attending the wounded on the open plam. 

(d) Bugler Surain Singh, 20th Duke of Cambridge's Own Infantry, reported 
by the Officer Co.mmanding, 104th Wellesley's Rifles, as having very 
bravely set fire to.a village held by the enemy. 

• • .. .. .. .. •. 
APPENDIX 2. 

Operation Order No.1 by Lieutenant-General Sir A. A. Barrett, K.C.B., K.C. V.O., 
Commanding Force" D," dated Forq.e Headquarters, Camp Saniyeh, th8 16th 
November, 1914. 

Reference 4 miles to 1 inch map.. ['Not l'eproduced.] 

1. lnformation.-A considerable body of the enemy was driven out of their 
camp at Saihan yesterday with severe loss. Opposition may be expected from other 
bodies here and further north-west. 

2. lntention.-To march as light as possible to new camp on Turkish bank of 
river, all baggage, &c., being carried on ships. The Naval forces will co-operate 
under the orders of the Senior Naval Officer. 

3. A mmunition.-Infantry must carry 200 rounds per rifle on person and 
other arms as much as possible. 

. 4. Starting point.-The starting points are the 3 bridges south-west of the 
16th Brigade camp; they will be marked by red lamps and flags by the 16th Brigade. 

Head of Main Body to pass at 6 a.m. 
Deputy Assistant Adjutant-General will control traffic. 
5. Advanced guard.-Officer Commanding-Major-General C. 1. Fry. 
Guide-Captain Cochran. 

Troops.-l Squadron, 33rd Light Cavalry. 
1 Mountain Battery. 
17th Company, Sappers and Min~rs. 
2 Battalions 18th Brigade. 

6. Main body in order of march
Cavalry less 1 squadron. 
Force Headquarters. 
Head~uarters and Divisional Signal Section, No. 34 Divisional 

SIgnal Company. 
Divisional Engineers less 1 Company Sappers and Miners. 
Remainder 18th Infantry Brigade. 
48th Pioneers. 
Divisional Artillery, less 1 Mountain Battery. 
16th Infantry Brigade, less It Battalions .. 
Field Ambulances (Bearer Sub-Divisions only) less those aIIotted 

·to Brigades. 
2nd Line Transport. 

7. Flank Guards.-Ri~ht Flank Guard, Officer Commanding-Lieutenant
Colonel McGeorge, 117th Mahrattas. 
- Troops.-! Battalion 16th Brigade. 

Left Flank Guard, Officer Commanding-Major Scott. 
Troops.-l Double Company 16th Brigade. 

The Right Flank Guard to march 1,000 yards west of date palms. 
8. Rear Guard.-Officer Commanding, Major Robinson, 117th Mahrattas. 

Troops.-l Double Company 16th Brigade. 
9. Medical.-Field Amblilances are allotted as follows :-

16th B · d E. BFA ~ Reare' Rab-Division only. 
nga e B ••• A.B.C. LF.A. 

B · d 16 BFA 126 I F 18th nga e c . . . A. B. D. ' • A. 
• 16 125 26 I F Unallotted D B. F. A. and D and c . .A. 

Sick and wounded will be carried with the force by these medical units. 
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10. Transport.-Pack transport will be allottekd as flollows Bat 4 Pl .. m. to-day. 
British Infantry ... ... ...50 pac mu es per atta Ion. 
Indian Infantry ... . . . 38"""" 
Mountain Artillery Brigade 18 
Royal Field Artillery Brigade Nil. 
Divisional Engineers 70 
Pioneer Regiment 53 
Cavalry ... ... 50 
Field Ambulances ... . . , 48 pack and 80 riding mules. 
Divisional Signal Coml?any ... \ 
Headquarters and DiVIsional ... 23 

Section and each Brigade .. . 
Section. .... ... . .. 

Reports to Force Headquartert at head of main body . 

• R. N. GAMBLE, Colonel, 
General Staff Force" D." 

•• 
APPENDIX 3. 

ENEMY ENGAGED IN THE BATTLE OF SAHIL, 17TH NOVEMBER, 1914. 

Estimated strength. 

4 Q. F. Field Guns (3'25 in.). 
8 Mountain guns. 
3 Machine guns. . 
3,500 Regular Infantry. 
200 Gunners. 
350 Gendarmes. 
Probably another 1,000 armed Arabs in the palm belt. 
They belonged to the followin~ Regiments:-

1st Battalion, 113th RegIment. 
2nd Battalion, 113th Regiment. 
2nd Battalion, 112th Regiment. 
160 men of 1st Battalion, 26th Regiment, European Turks. 
Gendarmes of Halim Bey. 

Part of the 1st Battalion, 114th Regiment was probably present. 
The enemy were commanded by Bimbashi Adie Bey. 

Enemy taken prisoners. 
Major Mahomed Ali } 
Captain Raouf of 1st Battalion, 113th Regiment. 
Lieutenant Mahhi 
47 men (excluding those severely wounded). 

Estimated enemy's casualties. 

About 800 killed and severely wounded, and a considerable number of slightly 
wounded. 

Captured. 
Two Mountain guns and a large number of rifles. 

APPENDIX 4. 
Extract from the Report of the General Officer Commanding, 16th Infantry Brigade, 

on the· operations of his Brigade up to the 20th November, 1914. 

6\87 
B 2 
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I recommend for reward the following officers, non-commissioned officers and 
men from those favourably brought to notice by Commanding Officers:-

2nd Dorset Regiment. 

Major H. St. J. Clarkson, for gallantry. . . . 
Lieutenant and Adjutant F. G. Powell, for general assistance and conveymg 

messages under heavy fire. .... 
2nd-Lieutenant E. L. Step~enson,. for command.mg his comp~ny WIth conspI

cuous coolness and dash after hIS MaJor and Captam had been kIlled. 
Lieutenant E. B. Allnutt, R.A.M.C., in medical charge, for again displaying 

conspicuous bravery in attending the wounded under heavy fire in the open. Many 
men owe their lives to this officer. " 

No. 3865 Colour Serjeant and Acting Serje.\tnt-Major Delara, for coolness and 
gallantry. 

No. 8558 Private Moores, who showed great courage in bringing up ammunition 
under heavy fire. 

No. 7712 Private Hughes, who when the machine gun officer was wounded, took 
command of the one uninjured gun and under heavy fire brought it to close range 
where it was of much use. . 

No. 6591 Serjeant Drew, who, though wounded, continued to lead his men 
with coolness and bravery. 
. 3rd Sappers and Miners. 

Lieutenant Matthews, R.E., for gallantry in leading a mixed party of Sappers 
and 104th Rifles and establishing the flank attack on the edge of the date groves. 

Jemadar Feroze Ali. After Captain Twiss and the Subadar were wounded, 
this Indian Officer was in command of about 100 men who did excellent work in 
spite of heavy casualties. 

No. 2855 Naik Dalip Singh, No. 22 Company, 3rd Sappers and Miners, behaved 
w~th conspicuous gallantry in the action at Sahil on the 17th November, 1914, when. 
wIth a party of Sappers under Lieutenant Matthews, R.E., he showed himself very 
forward in action and led his squad with great determination into Turkish trenches. 

104th Wellesley'S Rifles. 
Captain Chadwick, for gallantry. 
Subadar Sabal Singh (first in grove), 'l for gallantry with Lieutenant Matthew's 
No. 2336 Lance Naik Net Singh, 5 party. 

Captain and Adjutant E. 
wounded. 

117th Mahrattas. 

G. Hall, for gallantry. This officer was severely 

I regret that I omitted to bring to favourable notice the " services of Mr. Bryant, 
the Marconi operator on board S.S. Varela, of the British India Stearn Navigation 
Company. Mr. Bryant was untiring in his efforts to secure communication, and 
when the apparatus on the Dalhousie broke down, he volunteered instantly to go 
across from Bahrain to Bushire to set matters right. The force owed much to his 
skill and devotion to duty, and I trust that it may be found possible to recognise 
his services. 

Extract from the Report of the General Officer Commanding, 18th Infantry Brigade, 
on the operations of his Brigade up to 20th h'o1Jember, 1914. ,.. ,.. ,.. ,.. ,.. ,.. 

When all did well and where there was no opportunity for conspicuous 
individual action, I have no special recommendations to make. 

Extract from the Report of the Officer Commanding Royal Artillery, I.E.F. " D .. on _ 
the operations of the A rtillery under his command up to the 20th November, t914. ,.. ,.. ,.. ,.. ,.. ,.. 

All ranks behaved with exceptional coolness and steadiness, and I wish to bring 
to notice the good work done by Lieutenant-Colonel Greer, and Major Broke Smith 
throughout the action. 
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Extract from Repol·ts of the Assistant Directol', Medical Se"vices, Indian Expedi
tionary Force" D," in connection' with the Service undel' his command up to 
the 20th November,19H. 

I wish to bring to notice the especially excellent work done by the following 
Medical Officers during the engagement of the 17th instant:-

Captain Wright, I.M.S., 126th Indian Field Ambulance. 
.. Hislop, I.M.S" 126th Indian Field Ambulance. 
.. Lambert, R.A.M.C., 17th British Field Ambulance. 

Lieutenant Allnutt, R.A.M.C., Medical Officer, Dorset Regiment. 
• • • • • • 

The undermentioned Assistant Surgeons and Sub-assistant Surgeons did con· 
spicuously good work in attending the wounded u~der heavy fire on ~he 17~h 
November, 1914, and are recommended for promotIon as stated Opposlte theIr 
names:-. 

3rd Class Assistant Surgeon J. H. S. Huff ton, to 1st Class Assistant 
Surgeon. . 

4th Class Assistant Surgeon, J. H. T. Pacheco (wounded) to 3rd Class 
Assistant Surgeon of three years' standing. 

No. 282 1st Class Sub-Assistant Surgeon V. U. R. Pandit, 104th Rifles, to 
2nd Class Senior Sub-Assistant Surgeon. 

No. 318 2nd Class Sub-Assistant Surgeon Shaikh Azimud-din-Shaik Ismail 
to 2nd Class Senior Sub-Assistant Surgeon. 

FIELD OPERATIONS. 

No. 597.-The Governor-General in Council has much pleasure in directing 
the pUblication of the following letter from the Chief of the General Staff, dated 
the 8th June, 1915, submitting despatches from Lieutenant-General Sir A. A. 
Barrett, K.C.B., K.C.V.O., describing certain operations of Indian Expeditionary 
Force" D " up to the 31st March, 1915. The Governor-General in Council concurs 
in the opinion of His Excellency the Commander-in-Chief regarding the manner in 
which the operations were carried out and the conduct of the troops engaged. Hia 
Excellency in Council also shares the Commander-in-Chief's appreciation of the 
valuable assistance rendered by the Royal Navy and the Royal Indian Marine. 

From. the Chief of the General Staff to the Secretary to the Government of India, 
. Army Department, No. 11854-1, dated Simla, the 8th June, 1915. 

I am directed by His Excellency the Commander-in-Chief in India to submit 
for the information of the Government of India the undermentioned reports on 
'the operations of Indian Expeditionary Force" D," up to 31st March, 1915 :-

(i) Report by Lieutenant-General Sir A. A. Barrett, K.C.B., K.C.V.O., 
on the operations resulting in the capture of Qurnah, 9th December, 
1914;' . 

(ii) Report by Lieutenant-General Sir A. A. Barrett, K.C.B., K.C.V.O., 
on an enga. gement north of Qurnah on 20th January, 1915; 

(iii) Officers, warrant officers and non-commissioned officers brought to notice 
by Lieutenant-General Sir A. A. Barrett, K.C.B., K.C.V.O., for good 
services rendered during the operations from November, 1914, 
tp 31st March, 1915. 

2. His Excellency coilsiders that the operations in question were skilfully 
'carried out and that the conduct of the troops reflects credit on all ranks. He desires 
to commend to the favourable consideration of Government the officers, non-com
m~ssioned ?ffi~rs and ~en whose services are ~rought to notice in the reports, and 
wlshes to InVlte attentlon to the valuable aSSIstance rendered by the Royal Navy 
:and Royal Indian Marine. 

3. His Excellency recommends that these reports be treated as despatches and 
:published in the" Gazette of India." '. . 
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From Lieutenant-General Sir A. A. Ban·ett,·K.C.B., K.C. V.O., Commanding Indian 
Expeditionary Force" D," to the Chief of the General Staff, A rmy Head
quarters, Delhi. Headquarters, Basra"", No. 174-G., dated 29th December, 
1914. 

I have the honour io submit, for the information of His Excellency the 
Commander-in-Chief, the accompanying reports by Major-q-eneral C. I. ~ry, 
Lieutenant-Colonel G. S. Frazer and Commander W. Nunn, R.N., on the operatIOns 
which resulted in the capture of Qurnah, and the surrender of the Turkish garrison 
with its commander, the late Vali of Basrah. 

The force originally despatched from Basrah on the evening of the 3rd Dec~mber 
for this purpose consisted of two guns of the 82iJ.d Battery, Royal Field Artillery, 
one company of Norfolks, half company 3rd Sappers and Miners, the 104th Rifles 
and the llOth Mahrattas under command of Colonel G. S. Frazer. Two of the 
transports containing these troops were armed with two field guns each, to be placed 
at the disposal of the Senior Naval Officer as soon as the landing of the troops had 
been completed. 

Colonel Frazer's orders were to land at a spot, selected by Captain Hayes
Sadler, R.N., on the left bank of the river a few miles below Qurnah, and, acting 
in concert with the naval force, to clear the left bank of the enemy up to and beyond 
Qurnah, after which he had a free hand to decide whether to cross the river and 
attack the village of Qurnah, or to hold on and await reinforcements. 

It will be seen from Colonel Frazer's report that the clearing of the left bank 
was carried out most"successfully. 

The enemy on this bank, after being driven from his entrenchments and from 
the village of Muzaira'ah, fell back to the north, while our leading troops got 
engaged with those holding the village of Qurnah on the right bank. Owing to 
the thick groves of palm trees at this spot, intersected as usual by numerous creeks, 
touch was lost with the retreating Turks, who were thus enabled to cross the river 
unmolested higher up stream; while Colonel Frazer, being unable to cross the river 
under a heavy fire, withdrew for the night. It will be seen from the report of 
Captain Nunn, R.N., that although the naval guns and the field guns on the trans
ports were able to afford most efficient support during the first part of the action, 
the ships and armed launches, one of which was disabled, could not, owin~ to being 
exposed to heavy shell fire, go far enough up str~m to bring an effective fire to 
bear upon the enemy holding this village. 

I consider that Colonel Frazer accomplished all that could have been expected 
of him, having regard to the limited number of troops under his command. The 
Turks had been reinforced before the action commenced and were in greater strength 
than was expected. 

As soon as the transports containin~ wounded and prisoners returned to Basrah, 
I ordered General Fry to take up remforcements consisting of four more field 
guns, the remaining three companies of the Norfolk Regiment, the 7th Rajputs 
and a half battalion of the 120th Infantry. 

His orders were to reconnoitre the ground thoroughly before renewing the 
engagement, and to let me know if he considered more troops would be required. 
He asked for a Mountain Battery and some transport mules, which were despatched 
as quickly as possible. 

The further course of the action is fully described in General Fry's report, 
and it only remains Jor me to express my hi/!,h appreciation of the skilful manner 
in which they were carried out and of the excellent behaviour of the troops engaged. 
I consider that the crossing of the river was a most creditable performance, and I 
trust that the gallant conduct of Lieutenant Campbell and the non-commissioned 
officers and men of the 3rd Sappers and Miners, who swam the river, will meet 
with due recognition. . 

I also wish to endorse General Fry's commendations of other officers and men 
who distinguished themselves during this engagement, although, as I have already 
mentioned in a previous report, I propose to defer bringing the names of individual. 
officers to notice until the operations as a whole have been concluded. I much 
regret that the force has now lost the services of Captain Hayes-Sadler. R.N., 
and the officers and men of H.M.S. "Ocean," who have now rejoined their ship 
and quitted the Gulf. 
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List of accompa!,-iments to despatch. 

I.-Report on the operations of General Fry's column on 6th, 7th, 8th and 
9th December, 1914. 

Appendix" A."-Report on transport arrangements. 
" " B."-Order of battle for operations, 7th December. 

" 
; "C."-Detail of ordnance and prisoners taken at Qurnah on 

9th December. 
Il.-Report on the operations of Lieutenant-Colonel Frazer's column on 

4th December, 1914. . . . 
Appendix" D."-Report by ~ieutenant-Colonel Clery, 104th RIfles, on 

operatIons 4th December. 
" "E."-List of casualties 4th December. 

IlL-Report by Commander .W. Nunn, Senior Naval Officer, Persian Gulf 
Division, on the operations 4th-9th December, 1914. 

Maps and Sketches- 't:i 
Sketch map of Camp Shaib. ] 
Sketch map of action of 7th December. v 

Sketch map of Muzaira'ah. 2 
Sketch of crossing of River Tigris. f 
Sketch showing-operations of 4th December. 
Map of country; round Qurnah, scale 4 inches to 1 inch. ~ 
Sketches illustrating the Senior Naval Officer's Report (Part IlL). 

Enclosure No. I. 
Report on the Operations of General Fry's Column ~n 6th, 7th, and 8th December, 

1914, culminating in the Surrender of Qurnah. 

The troops despatched from Bastah on the 5th December to reinforce Lieu
tenantcColonel Frazer's Column (104th Rifles, 110th Mahratta Light lnfantry, a~d 
section 82nd Battery) arrived at Camp Shaib·at 5 a.m. on 6th December and dIS
embarked, extending the existing perimeter camp ~o. the north. Colonel Frazer 
had arranged for a reconnaissance of the enemy's pOSItIOn by three companies under 
Major Hill at 8 a.m., and during this, I and one of my staff went on board H.M.S. 
" Lawrence" to confer with Sir P. Cox and Captain Hayes-Sadler, Senior Naval 
Officer. 

The enemy had re-occupied Muzaira'ah after Colonel Frazer's operation of the 
4th December and appeared to be actively engaged in entrenching the position. 

At 10.30 a.m. the enemy opened fire with two guns from the southern end of 
Muzaira'ah on Major Hill's reconnaissance, firing about six groups of two shots of 
well-timed shrapnel, and at 11 a.m. opened on the" Lawrence," firing six groups of 
two shots. They appeared to be ranging new guns. _. 

The reconnaissance returned to camp, while the" Lawrence" withdrew a short 
distance down stream. 

At 2.30 p.m. the Senior Naval Officer reported that about 500 enemy with two 
guns were ad~ancing from Muzaira'ah a·cross the plain. The 110th were sent 
for~ard to reInforce the. outposts with two sections, 76th Battery, Royal Field 
Art~llery. After .some brlef long range fire the enemy retired, and beyond a small 
.affall' ?f outposts Just before ausk, when the enemy advanced too close, necessitating 
the rell~force~ent of the outposts by one double company, there was no sniping or 
~ther dlsturbm~ elef!1ent du.rmg the ensuing night. 

Fro~ my mtellIgence It appeared that the enemy had been considerably rein
forced smce. C~lonel.Fra~er's action on 4th, and were now estimated at 1,200 to 1,500 
about Muzall'a ah wlthsiX guns, and about B~O ,in Qurnah with four guns. 

As any forW1trd movement fro~ Muzall'a ah would enable the enemy to shell 
the camp (though the danger w~s a night one only), and to prevent any further rein
force~ent to tile enemy, I declded. th.at a!l early attack on Muzaira'ah. with the 
de~rmg of the left bank of the -.r:Igris Rlver was essential to further operations. 
Thls, h.owever, would have been meffectu~l unless I was prepared to remain in 
poss.essIOn of captured grouIl;d. The opemng of a short line of communicatio;n to 
8hub .C!,-mp wou~d be essentl~l. and consequently 320 mules were wired for,being 
.;~: ?:1~imum estlmated reqUIrement. (For the working of this line see' Appenc 
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On 7th December the force (Appendix" B "), less one half-double com.pany per 
batta.lion and details of other units left in camp, assembled on the further. side of ~he 
creek just north of the camp at 9 Il;.m. 90nside~able ~elay occurred owmg to diffi
culties experienced by the field artIllery m crossmg thIS shallow creek, filled by an 
exceptionally high tide. 

My plan of attack was for the 2nd Norfolk Regiment and the 120th In~antry 
to attack the village of Muzaira'ah and the trenches south of that place, wh~le the 
110th Light Infantry, echeloned back on the right of the 2~d Norfolk ReglI!lent, 
was to carry out a turning movement against the north of the village, the 7th R.aJputs 
and 104th Rifles being held in reserve. The section, 82nd Batt~ry, wa~ directed 
to support the left attack, the two sections, 76th Battery, Royal Field Artillery,. the 
right attack. The Mountain Battery and transport mules asked for had arrived 
at camp, and I must here express my thanks for the prompt despatch of these, the 
latter being specially necessary for my plans. The 30th Mountain B~ttery at once 
joined the force for the action, and was placed between the field battenes to support 
either flank as required. . 

Close co-operation had been arranged for with the Senior Naval Officer.. For 
the distribution of troops and subsequent movements see Sketch Map of actIOn of 
7th December.-

The advance commenced at 11 a.m. Qver an absolutely level and bare open plain 
without a vestige of cover, and at 11.15 a.m. 82nd Battery opened fire on Muzaira'ah 
at a range of 2,750 yards. • 

Ten minutes later the enemy opened rifle fire from the village and tren~hes 
covering it, and at 11.45 a.m. the 76th Battery, Royal Field Artillery, carne mto 
action at 3,800 yards range. Two of the enemy's guns then opened fire on the 
76th Battery from the north end of Muzaira'ah, the flashes being visible, but they 
were silenced in ten rounds and did not re-open fire, being subsequently captured 
intact. 

The infantry were meanwhile steadily advancing and all artillery advanced to 
closer ranges. As the infantry came into action each line successively dropped their 
blankets to facilitate movement and these were collected after the action. 

The 2nd Norfolk Regiment and 120th Infantry carne under some enfilade fire 
from trenches on th~ enemy's right, but the prompt switching of fire on to that flank 
by the 82nd Battery and guns from the ships, combined witli vigorous action on the 
part of the 120th Infantry, reinforced by a double company, 7th Raj puts, with 
Maxim guns effectually checked any danger from that direction. 

Meanwhile the 110th Light Infantry' executed their turning movement against 
trenches on the north of Muzaira'ah, till at 12.50 p.m. the whole of the 2nd Norfolk 
Regiment being now merged in the firing line, the village was stormed at the point 
of the bayonet, the enemy not waiting to receive the charge. 

The pursuit through the palm groves was vigorously carried out by the 
120th Infantry and 2nd Norfolk Regiment, while the 110th Li~ht Infantry cleared 
the trenches immediately north of Muzaira'ah. The 104th Rifles followed closely 
after the 110th Light Infantry and, as the latter re~iment swung towards the river, 
moved northwards. clearing further trenches occupied by the enemy in their retire
ment. All the artillery moved round the north of Muzaira'ah and shelled the enemy. 

At 2 p.m. two hostile guns opened fire from the north-north-east the flashes 
only being visible. These were silenced in seven minutes by searchi~O' fire from 
76th Battery at 4.100 yards range, and teams were seen galloping aw~y, leaving 
the guns. A squadron of cavalry or even a troop during this pursuit would have 
been invaluable, for the two guns could undoubtedly have been captured and probably 
a larg.e body. of .the enemy (estimated from 1,000 to 1,500) could have been rounded 
up, With theIr hne of retreat up the river bank cut. 

Major Maule. 82nd Battery, had meanwhile placed one of his guns in position 
on the left bank of the Tigris at the northern edge of the palm groyes and effectually 
rake~ the river f~nt of Quruah at a range of 2,300 yards. 

1 he 7th Ra]puts, except for one double company reinforcement to the 120th 
were in reserve throughout the action. ' 

. ~hrough the palm grov~s the fighting continued till nearly dusk, the enemy 
brmgmg a heavy fire to bear from Qurnah and along the river bank. 

Camp was arranged for the force in some gardens between Muzaira'ah and 
t~e palm groves, where, though within shell. fire from Qurnah, .it was hidden from 
View and covered by the glare of the burnmg village. By 5 p.m. all units were 

• Not reprodnced. 
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settling into camp except the 110th Light Infantry, who were co.vering the operatio,n 
from the north-west and. who came in after dark. About this time two enemy s 
shell were burst outside the north-west corner of camp, and at 9.30 p.m. five shells 
were fired over the glowing village: no damage was done and the ensuing night was 
devoid of incident. 

The captures this day included 3 field guns, about 130 prisoners and a large 
number of rifles which were destroyed. 

• The enemy are estimated to have had about 2,000 troops on the left bank, and 
subsequent information places their easualties at about 200 killed and 300 wounded, 
but the latter is probably under-estimated. Our casualties were British officers 
wounded 5; Indian officers wounded 3; rank and file killed 8; wounded 112, of whom 
2 have since died. 

I must acknowledge the admirable support extended by the Artillery and the 
Navy, which seems to have paralyzed all artillery resistance. 

From my intelligence this evening it appeared that about 1,500 of the enemy 
escaped northwards up the left bank of the Tigris and that the majority had 
embarked and fled north, while in Qurnah itself were some 800 regulars with 4 guns. 

I decided to attempt a crossing of the Tigris without delay. 
Early on the morning of 8th December the half Company (No. 17) Sappers and 

Miners wer.e despatche~ to the northern edge of the palm groves to get a line across. 
the river. The 104th Rilles were to reconnoitre and cover the operations from the 
north; the 110th Light Infantry and 2nd Norfolk Regiment were moved to the edge 
of the palm groves, the former to cross and the latter to cover the crossing, while 
the artillery moved to positions in support, and the 120th Infantry and 7th Rajputs 
were to distract attention opposite Qurnah itself in combination WIth the naval force. 

The dispositions of the crossing are shown in sketch of crossing of River Tigris.*' 
At 11.30 a.m. Havildar Ghulam Nabi swam across the Tigris with a log line 

accompanied by Lance Naik Nur Dad and Sapper Ghulam Haidar, and in spite of 
a strong current and the possibility of a heavy fire being brought on them at any 
moment, they succeeded in swimming the 130 yards of river and landing on the right 
bank. Lieutenant Campbell, R.E., then went across and the It inch wire cable, 
especially brought up for the purpose, was hauled over and made fast; a difficult 
feat in the strong current on an ebb tide. 

A dhow was secured with the assistance of two or three friendly Arabs, and 
being brought across, the first party of some 70 men, 110th Light Infantry, under 
Lieutenant-Colonel Frazer and Captain Cochran, General Staff Officer, 3rd grade, 
for Intelligence, successfully landed on the right bank at 1.20 p.m. under some rifle 
fire from dhows down stream. Though the operation was tedious, the rest of the 
Battalion was gradually pushed over. •. 

Meanwhile the Navy and a Double Company of each of the 120th Infantry and 
7th Rajputs were distracting the enemy's attention in front of QUi'nah successfully; 
for the crossing did not appear to have been realized by the enemy till too late, 
though some rifle and ineffectual shell fire was experienced 

The 104th Rifles had earlier reported that they could cross about It miles up 
stream by 3 dhows, the crews of which were friendly. They were directed to cross 
and come up on the right of the 110th Light Infantry for the advance on Qurnah, 
while the 2nd Norfolk Regiment detached half a battalion to replace them. 

The single gun, 82nd Battery, only returned the enemy's fire, and it was not 
found necessary for the other guns to disclose themselves. One Section, 30th 
~ountain Battery, without mules, followed the 110th Light Infantry across the 
rIver, . b.ut were not employed, a.s Li~utenant-Colonel Frazer, meeting with some 
OpposltlOn north of Qurnah, decIded It 'Vas too late in the day to storm the town 
with the probability of street fighting., 

The I04th Rifles, 1l0th Light Infantry and Section 30th Mountain Battery 
accordingly went into camp on the right bank near the flying bridge. One Double 
Company, ~lOth Light Infantry, under Lieutenant-Colonel Britten, however, moving 
down t.he r.lght bank, did not get the order to retire, and entering the enemy's position 
qu their rIght, enfiladed their northern defence and occupied three towers in this 
part of .their position. This Double Company, being isolated, later withdrew to 
camp Without casualty for the night. . 

To support this force on the right bank, the 2nd Norfolk Regiment were left 
to camp at the end of the palm groves on the left bank, other units resuming their 
('amp at Muzaira'ah. 

fila7 
• Not reprod need. 

c 
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The ensuing night was devoid of incident. 
Our casualties this day were 23 rank and file wounded. . . 
At 5 a.m. on 9th December, as I was about to resume ol?eratlOns, I recelve~ 

intimation from the Senior Naval Officer that a deputatlOn uf officers from Subhl 
Bey, the late Vali of Basrah a~d Turkish Com~ander, had boarded H.M.S. 
" Espiegle" about midnight, statmg that the Vah was prepared to surrender 
unconditionally. . . . . " 

I met a deputation, conslstmg of the. Chief Staff Officer and 2 Lieutenants 
on board at 8.30 a.m. when arrangements for surrender were made and all movements 
of troops stopped. . . . 

At 1.30 p.m., accompanied by Sir Percy Cox, Captam· Hayes-Sadler (Semor 
Naval Officer) and Staffs, I landed at the VaH's house and received his surrender, 
returning' to him his sword ~n recognition of. his able defence. . 

Meanwhile the 104th Rifles and 1l0th Light Infantry had moved mf:<> Qurn!lh, 
and piquets were posted round the town, the remll;ind~r of. the battalions bemg 
drawn up round the Turkish force which had fallen m with piled arms on the open 
square at the south corner of the town. 

At 2.30 p.m., the Union Jack was formally hoisted and the tra!lsference of t~e 
prisoners to the paddle steamer" Blosse Lynch" was proceeded with. The detail 
of ordnance and prisoners taken at Qurnah are shown in Appendix" C." . 

General remarks and recommendations.-I cannot speak too highly of the con
duct of.the troops throughout these operations and their steadiness uI,lder heavy fire. 
Their tactical formations were admirably adapted to the ground whICh afforded no 
cover, and the units were handled with marked ability. 

My thanks are due to Captain Hayes-Sadler, R.N., for his very close co-op~ration 
with his naval force throughout these operations, which was of invaluable assistance. 

The fact that there were so few casualties was due to the splendid co-opera
tion of the field and mountain artillery. Their fire was rendered very difficult owing 
to mirage, but in spite of this they maintained an accurate fire on the enemy's 
trenches right up to the moment of assault. They also immediately silenced any of 
the enemy's guns which opened fire. Major St. T. B. Nevinson, 76th Battery, Royal 
Field Artillery, acted as Commander, Royal Artillery and directed this co-operation 
with great skill and ability. Major St. J. Maule, 82nd Battery, Royal Field Artil
lery, throughout showed great initiative, and his action in brmging a gun to bear 
on the river front of Qurnah on the 7th and 8th December had much to do with the 
decisive issue of the operations. 

Major H. J. Cotter, 30th Mountain Battery, and Captain E. V. Sarson, 76th 
Battery, Royal F~eld Artillery, gave valuable services. 

No. 98166 Battery Sergeant Major H. E. Haggett, 76th Batterv, Royal Field 
Artillery, is noted for exceptionally able and energetic assistance. • 

No. 17 Company, 3rd Sarpers and Miners. I cannot speak too highly of the 
services rendered by this hal Company throughout, under the command of Lieu
tenant R. C. Lord, R.E. They have had very hard work and their devotion to it 
has been of incalculable assistance. 

Major H. E. Winsloe, R.E., acted as my A.C.R.E. and ably directed the 
operation of bridging the river Tigris . 

. Havildar Ghul'l,»! Nabi, No. 2632, swam across the Tigris with a log line accom
pamed by.Lance Nazk Nur Dad, No. 37.43, and No. 3898 Sapper Ghulam Haidar. 
There was a strong current in the river which was about 130 yards wide, and the 
enemy were occupying the opposite bank only a short distance down stream. 
Although they were not fired on, there was every reason to expect they would be, 
as the ground on the opposite bank was densely wooded and favoured the approach 
of an enem.v:. It ~as owing to their gallant action that t~e steel cable was got across 
and the flym~ brIdge constructed. I recommend Harnldar Ghulam Nabi for the 
"Order of Merit" and .Lance-Naik Nur Dad and Sapper Ghulam Haider for the 
" Distinguished Conduct Medal." • 

J:ieutenant M. (1. (1. Cam.pbell, R.E., deserves special recognition for his gallant 
cross~ng over the '!Igns. holdmg ?n to the log line only, when a strong current was 
runnmg, to super!ntend. the haulmg over of the steel hawser and fix the running 
tackle for the flym~ bridge-he was for some time under fire while performing 
this difficult operation. 
. . 2ni Battalion, Norfolk Reaiment.-This fine Regiment has tbrou!!,hout been an 
example to otbers, both in the field and in camp. Their cohesion and the precision 
-in their movements showed that they have attained a very high standard of efficiency 
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. in their peace training, the credit for whic~ is du~ to Lieutena~tt.-Colonel E. C. 
Peebles, D.S.O., who has commanded the RegIment wIth marked abIlIty and energy. 

Captain W. J. O'B. Daunt (severely wounded) proved himself a gallant leader. 
Captain and Adjutant G. de Gl'eywas particularly conspicuous in tak~ng 

messages to the· firing line, and conveying all).munition to it when it was runnmg 
short. 

Lieutenant H. S. Farebrother for bold handling of his machine gun section over 
absolutely open ground. . • 

No. 5008 Sergeant W. Bailey (twice wounded) for work with machine guns. 
No. 5223 Lance-Sergeant L. Snell 

" 5973 Sergeant A. Cornwall 
" 7226 Lance~Sergeant Leveridge 
" 7345 Corporal W. Fristin 
" 7521 Musician Mullinger 
,,7784 " Sharpe 

for exceptionally 
work during 
Muzaira'ah. 

gallant and useful 
the attack on 

" 8049 Private A. Dawson 
,,8365 " F. Pryor l did particularly well, attending to Captain 
,,8632 " A. George I Daunt when wounded. 

Captain D. Arthur I.JJI.S., was particularly conspicuous in attending Captain 
Daunt and other wounJ'ed when exposed to heavy fire, and throughout the action. 

7th Rajputs.-This Regiment was held in reserve throughout, but on!) Double 
Company undcr Lieutenant-Colonel Parr did well when it reinforced the 120th 
Infantry. 

Lieutenant W. L. H arvey.-Forthe very efficient manner in which he brought 
up his machine gun section in support of the 120th Infantry; he was wotmded just 
after adjusting a jam in one of his guns. 

Subadar Brijmohan Singh Iiandled his company in a very efficient manner when 
brought up in support of the 120th Infantry and acted throughout with conspicuous 
bravery and coolness. 

. 10J,th Riftes.-This Regiment has been engaged in every action which has taken 
place during this campaign and has met with very heavy casualties. Their work 
under my command during these operations has throughout been excellent and "quite
.up to the fine traditions of the Regiment. During the action of the 7th they were 
in reserve, but were thrown in towards the end of the action and carried out the 
pursuit well. On the 8th Lieutenant-Colonel C. B. Cle1'Y showed great initiative 
in securing the 3 dhows up stream and' his action greatly facilitated the rapidity of 
crossing. . 

Captain H. M. Butler (severely wounded) for exceptional skill and gallant 
leading of his Double Company in the attack on Muzaira'ah. . 

SubcAssistant Surgeon Pundit, I.S.M.D.-During the attack on Muzaira'ah 
on. the 7th December, 1914, Rifleman Ghos Mahammad was shot by an Arab,. who 
was hiding in one of the huts. Sub-Assistant Surgeon Pundit called on a sepoy 
of another Regiment to enter the hut and clear it. The sepoy seemed reluctant to 
do so, and this Sub-Assistant Surgeon took his rifle and bayonet, entered the house 
and closed with the Arab. The sepoy followed and between them they killed him. 
He has also shown exceptional bravery in attending wounded under fire. 
. 110th Mahmtta LigM Infantry.-This Regiment carried out the turning move· 

ment on the enemy's leftftank on the 7th with great intelligence and dash and 
w9rked well on the 8th. 

Lieutenant-Colonel T. X. BI-itten.-. His action on 8th December, 1914, in 
capturing 3 towers on .the right of the enemy's position at Qurnah shows him to be 
a~resourceful and dashmg leader. . 
, . Captain K. E. Cooper showed great dash and bravery attacking through the 
north end of Muzaira'ah. He approached one small house from wbich fire was 
heing kept up, climbed a wall at the back and shot 4 Turks, who were occupyinD' it, 
with his revolver. 0 

", Subadar Hari Savant and Jemadar Vishun Ghone for conspicuous .coolness and 
~bility .in handling their Half :Qouble Companies on 7th and 8th December, 1914. 
':' . No. 2089 Lancec'Naik Bhrm Sau:ant (since killed). a younD' soidier whO showed 
much dash and spirit in command of the scouts of his eompany~ . 

6187 C 2 
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No. 1148 Lance-Naik Haider Beg, a signaller, who on two oc.casions signalled 
an important message from the firing line to the artillery, standmg ~p fearlessly 
in the open under heavy fire, doing so, as he could not see properly In any other 
position. . 

120th Rajputana Injantry.-~his Regiment, consisting ?~ only Head<J.uarters 
and 2 Double Companies, acted wIth great boldness and spIrIt on our left flank 
and ably supported the 2nd Norfolk Regiment when the latter came under enfilade 
fire from the enemy's right. 

Lieutenant find Adjutant W. L. Miskin showed great dash and capacity. After 
Captain Macready was wounded he took command of that officer's Double Company 
and handled it well, having twice to change direction to meet enfilade fire, and 011 

each occasion succeeded in turning out the enemy. 
Subadar Dunga Rawat for conspicuous bravery and coolness in handling his 

Half Double Company. 
No. 978 Havildar Gunesh for marked capacity as a leader. 
Medical Services.-The Field Ambulances under Majo!' E. Bennett, R.A.M.C., 

worked with great devotion on the 7th and were under shell fire for a short time 
that night. 

Transport.-I must recognise the good work done by the portion of the 10th 
Mule Corps underJ emadar A llah Din and endorse the recommendations to notice 
of individuals mentioned in paragraph 12 of Appendix" A." . 

Headquarters.-Finally I would bring forward the names of Captain E. G. 
Dunn, Royal Irish Rifles, my Brigade Major, who again gave most valuable and 
energetic assistance in the,working out of the details of the operations. His clear 
conveyance of my orders materially assisted in the successful issue of the operations. 
Also Captain W. F. C. Gilchrist, 52nd Sikhs (F. F.), my Staff Captain, who again 
proved himself an able, energetic and resourceful Staff Officer; he, in the absence 
of either a Supply <;>1' Transport Officer, organized and maintained an unfailing 
supply to the troops from my original camp at Shaib. 

Captain H. G. Morrell, 119th Infantry, in command of the 18th Brigade Section 
of the 34th Divisional Signal Company, carried out his duties under difficult cir· 

. cumstances very ably and with untiring energy. 
Captain G. W. Cochran, 81st Pioneers, General Staff Officer, 3rd Grade for 

Intelligence, worked unsparingly and the information he collected turned out to be 
very accurate .. He also gave me much assistlmce in other ways. 

APPENDIX A. 

Report on the working oj the transport between Shaib Camp and Mltzaira'ah. 

1. On arrival at Shaib on the morning of the 5th December, 1914, General Fry 
decided to get up three hundred mules, his intention being, when the villa~e of 
Muzaira'ah was captured and the troops reached the left bank of the Tigl'ls to 
maintain himself there and attempt to cross above Qurnah. ' 

2. A demand for 320 mules :was therefore sent to Basrah at 1 p.m. on 
December 5th. 

3. These mules (320) arrived on the morning of the 7th at 7 a.m. They were 
disembarked by 9 a.m. 

4. I or?ered them to f~d and saddle up at 12 noo!!. . Captain Lanyon, of the 
Norfolk Regiment, was put In charge of the mules to dIstl'lbute them. I gave him 
a distribution list showing how mules were to be allotted. 

5. At 1 p.m. orders were telephoned to camp to load up the mules as it was 
seen that Muzaira'ah would soon be in our possession. 

6. About 4.30 p.m. the mules began to arrive in Camp lIuzaira'ah. As it 
was getting dark and spasmodic firing was going on the confusion was considerable. 

All the mules were unloaded, however, and in the dark assembled by the 
duffadars and taken back to camp .. 
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This evening the Regiments got each :-' 
. 16 loads rations, 

8 " ammunition, 
8 " tools, 
8 " cooking pots, 

some kits, 
and so were amply provided for. , . 

7. The orders for the' 8th, 9th and 10th were to send up one .day s ratIOns 
each day. -

8. As it was feared that the horses might not be able to get full forage rations 
on 8th, 190 loads of fQrage were sent for and arrived after dark on 8th. 

With them came 48 mules for duty in Muzaira'ah as 1st line mules in case 
of a further advance across the river. The mules this day therefore did a double 
trip. 

9. There being ample forage in camp, the mules on 9th and 10th only brought 
up men's rations from Shaib, while 48 mules assisted in carrying up kits of units 
as they were sent across the Tigris. -

10. Eventually all the mules were taken to the right bank of Tigris on the 
12th, having been used to ration the troops left on the left bank and to brmg up the 
remains of kits left in C3P.lP. -

11. On the 8th, when two units were passed over to the right bank, all available 
mules and the 30th Mountain Battery baggage were USEld to send up their kits, 
so that by the evening the troops across the river were rationed and had their 
blankets that night. . . 

12. Captain Lanyon speaks very hIghly of the work done by J emadar A llfJ.h 
Din who commanded the mules. His work was of the greatest help. 

The Kote Duffadars :-
2193 Busaki Ram, 
6417 Jamal Din, 
205 Mir Dad, 

were of the greatest help to me in collecting their mules in the dark and in constantly 
moving backwards and forwards. ' 

The men, of whom I saw a certain amount, were cheery and worked well, and 
though they were under spasmodic shell fire on 7th and 8th and had to cross the 
plain where bullets, though spent, were falling, behaved very well indeed. 

----------

APPENDIX B. 

ORDER OF BATTLE. 

Major-General C. I. Fl"!/'S Column on 7th December, 1914. 
Commanding... Major-General C. 1. Fry, Indian Army. 

Staff {Brigade Major ... Captain E. G. Dunn. Roy~l Irish Rifles, 
Staff Captain ... ... Captain w,. F. C. Gilchrist, 52nd Sikhs. 

Attached-
G.S.O., 3rd grade (Intel- Captain G. W. Cochran, 81st Pioneers. 

A.l~eR~i. ... ... Major H. E. Winsloe, R.E. 
O. C. Brigade Section, Captain H. G. Morrell, 119th Infantry. 

34th Divisional Signal 
Company. 

TROOPS. 
A I·tillery :-

. 76th Battery, R.F.A. (less 1 Section). Major St. T. B. Nevinson. 
- {one section on eaCh} . 

82nd Battery R.F.A. of "Medijieh" and Major H. St. J. Maule. 
-" Blosse Lynch." 

30th Indian Mountain Battery Major H. J. Cotter. 
Engineers.~ , 

17th Company, 3rd Sappers and Lieutenant R. C. Lord. 
Miners (less 2 Sections). 
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Infantry:-

1

2nd Bn., Norfolk Regiment... .. . 
18th 7th D.C.O. Rajputs (less 1 D.C.) .. . 
Bri- 120th Rajputana Inf. (less 2 D.C.) 
gade llOth Mahratta Light Infantry .. . 

104th Rifles... ... ... .. . 

Lt.-Col. E. C. Peebles, D.S.O. 
Lt.-Col. N. E. Robin. 
Lt.-Col. E. Codrington. 
Lt.-Col. G. S. Frazer. 
Lt.-Col. C. B. Clery. 

ApPROXIMATB STRENOTH. NAVAL FOBOS. 

I I I I 
H.M. 8hilJ8.-U Espiegle,tI 

B 0 I 0 Dr. Ind. Guns " Od,' n," .. Lawrence." .. .. R. &; F. R. &; F. . 
-------------;---'---'---':---C.----I 'H.M. GunboatB.-" Miner," 

Unit. 

76th Battery, Hoyal Field Artillery 

82nd Battery, Royal Field Artillery 

30th Mountain Battery 

17th Company, Sappers and Miners 

2nd Norfolk Regiment 

7th Rajpnts ... 

110th Mahratta Light Infantry ... 

120th Infantry 

104th Rifles ... 

Brigade Signal Section 

Staff and Attached ._. 

Total 

4 

:> 

5 

:\ 

23 

10 

10 

9 

12 

1 

3 

60 

62 

1 -

13 

17 

10 

16 

815 

11 

418-pr. 

6 

277 61O-pr. 

75 

- 2m.g. 

479 2 m.g. 

67:> 1 m. g. 

404 2 m./!. 

670 2 m. g. 

18 

3 
~--I----!r---I----~----

87 60 981 2,598· 10 18-pr. 
610-pr. 
9m_g. 

APPENDIX C. 

"J .. ewisPelly,"" Shaitan." 
S.S. "Medijieh," .. Blosse 

Lynch." . 

{ 

2 gun. son S.S." Medijieh" 
2 gnns on S.S. "Biosse 

Lynch." 

N.B.-One t D. C. each 
unit (120th details only) 
and details from otber 
units were left in Camp 

. Shaib as guard out of 
these numbers. 

Detail of Ordnance and prisoners taken at Qurnah on 9th December, 1914. 

Ordnance.-2 Krupp Field guns. 
2 Mountain guns. 
1 '303 Maxim-gun (recovered after its loss 4th December, 1914). 

22 Officers' swords. 
776 Rifles (of which some 250 were handed over to Navy at their 

request)_ 
N.B.-Large quantities of ammunition were destroyed. 

Prisoners of War. 

Subhi Bey, late Vali of Basrah and Turkish Commander. 

1st Battalion, 21ith Hegiment (Anatolia) 
2nd Battalion, Mnrrat,tab Regiment (Bagdad) (Amara) 
1st Company, 1st Battalion 2l1th Regiment Artillery 
Tlll'kish Navy . 
Basrah Battalion Gendarm6l'ie ... 
Medical 
Supply, etc. 
Vali'. Staff 
W onnded in hospital 

Total .,. 

Officers. 

12 
13 

2 
1 
7 
4 
3. 
1 
2 

J;; 

1- Rank and file. 

35~ 
34:, 

63 
3 

11i 
11 
II 
;, 

21 
---------

'8~) 
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Enclosure No.2. 

Copy of Report by Lieutenant-Col~Jnel G. S. Fmzel', nOth Mahratta Light Infantj·y, 
C01lHnanding, Qurnal~ Column, on the operatlons of the 4th December, 1914, 
dated Camp Um Rash, 5th December, 1914. 

I have the honour to repprt as follows on the operations yesterday :-
2. My Staff Officer, Captain Branson, who was wounded, has already taken 

to you most of the details, and I sent you a wireless in code last night. 
3. The disembarkation yesterday morning was carried out quickly and without 

confusion. • 
Two small creeks delayed the advance of the column till they could be rendered 

passable. 
My Advanced Guard was, in the first instance, directed so as to pass well to 

the east of Muzaira'ah . 
. As all the scouting had to be done with Infantry, the advance was not very 
'k • qUlC . 

It was first reported that there was no enemy in Muzaira'ah and I then changed 
the direction pf the Advanced Guard so that their right passed to the east of 
Muzaira'ah. • .. 

It was then discovered beyond a doubt that the enemy were in position along 
the edge of the date palms between Muzaira'ah and Qurnah. 

I directed the Advanced Guard to clear the village and brought up the other 
i Battalion of the nOth on their left, and attacked the enemy on their left 
flank. .. 

It then became known that Muzaira'ah was occupied by the enemy, 
I sent the Norfolks, 1 D.C., to support the 1 Battalion llOth attacking the 

village. . 
Eventually the Sappers and Miners also joined the right attack. 
The village was cleared and also the trenches in front of the date trees, where 

the llOth captured 69 prisoners and 2 abandoned field guns (9 prs.). 
In the meantime, the ships had been shelling Qurnah and the date groves, and 

the Royal Field Artillery Muzaira'ah, and the practice of all guns seemed to be 
excellent. . .. 

The troops after this did not come under shell fire, but the rifle fire opposed 
to them was considerable. 

When the troops entered the date grove I reinforced the left half of the llOth 
by i Battalion of 104th, and the enemy was driven back to the Tigris River, where 
they quickly effected a crossing by means of boats arranged as flyi!1g bridges. 

At 2.10 p.m. ]j ordered a retirement to the place near where we disembarked 
and there formed camp. 

After my Infantry entered the date grove my Field Artillery was unable to 
render any further assistance. 

The Ti~ris east of Qurnah is from 200 to 300 yards wide and field guns cannot 
operate agaInst Qurnah owing to the date trees. . 

My retirement to camp was well and steadily carried out. 
I am of opinion that until guns can be brought up to demolish the houses of 

Qurnah, the only way to effect a landing would be to do so with country boats north 
Qf Qurnah. 

All the troops under my command performed their ,duty most thoroughly. 
Captain Branson, llOth Mahratta Light Infantry, my Staff Officer, afforded 

me the greatest assistance and was wounded shortly after I had decided to retire, 
while I was issuing the orders. . 

I attach a report from the Officer Commanding 104th. 
The Officer Commanding llOth reports as follows :-

"Of the officers who came under my observation I should like to par
ticularly mention Major Hill and Lieutenant Hind in the Company firing 
line, and Lieutenant Ball who handled the machine guns most efficiently." 

No. 959 Lance-Naik Apa Bagive displayed great bravery during the attack on 
the enemy's position in the date groves, and in the subsequent advance towards 
Qurnah. He was carrying the flag on the left of the line in 'order to indicate the 
position of the line to the .warships. The flag was a very conspicuous mark. and 
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drew a heavy fire from the enemy. Lance-Naik A~a Bagive carried ~h!l flag 
absolutely in the open. Had he ta~en cover, th~ flag mIght not,~a~e been ~Is!,ble. 

I am sending down all prIson~rs on Blosse ~ynch, . Malomir and 
" Medijieh " under command of Captam Bayley, Royal FIeld ArtIllery. 

APPENDIX D. 

Report by Lieutenant-Colonel C. Cle1'Y, Com1nanding, 104 Rifles, to the Staff Officer, 
Qurnah Column, dated 5th December, 1914. 

As requested, I have the honour to forward the names or the followi~g officers 
and men of the regiment under my command, who w,ere ConSPICUOUS for theIr gallant 
conduct during the action on the 4th instant OpposIte Qurnah :-

Captain E. G: J. Byrne .. -This officer in t~e fa:ce of a heavy and accurate ~re 
brought his machme guns rIght up to thefirmg Ime on the river bank OpposIte 
Qurnah. From here his fire was so galling to th~ Turks that they brought up '!- field 
gun and endeavoured to silence the machine guns. Several of the. shells hlt the 
parapet where the machine guns were; notwithstanding this, Captam Byrne ke~t 
his guns in action, and did not retire from his position uIl;til ordered t~ retIr~. Thls 
officer on two previous occasions on which the Regiment has been m lI;ctIOn, l?-as 
brought his detachment forward most intelligently and gallantly. On thIS occaSIon 
he received one bullet through his helmet and one cut his puttee. 

2. Subadar Ghulam Rasul.--This Indian officer was conspicuous for the gallant 
manner in which he led his men forward in the face of a heavy accurate and short 
range fire from the Turks. 

This officer was subsequently killed. 
3. Jemadar Kishna Ram.--Conspicuous pluck under fire, and assisted a. 

wounded man to rear under heavy fire during the retirement. 
4. No. 2317 Lance-Naik Guman Singh. 
5. ,,2866 Rm. Khota Ram. 
6. ,,2578 Rm. Dhanna Ram. 
7. ,,2090 Rm. Maula Dad. 
8. When ordered to retire, the two machine guns hal:! to be carried by hand 

some 250 yards back to the mules under heavy fire. Not having enough men to take 
away all the ammunition boxes as well as guns, the machine gun officer asked four 
men to return to the position and recover the ammunition boxes. They did so under 
a heavy gun and rifle fire and brought back all the boxes to the mules, although the 
troops had left the trench. . 

9. No. 2435 Havildar Mohru Rani, when left in commana of a lon~ mixed 
firing line, performed meritorious service in controlling this line and opening very 
heavy, accurate fire on the Qurnah position, thus keeping the enemy's fire down 
while other parts of the firing line retired. 

10. No. 1615 Reservist Jhonta Singh, "B " Coy.-Meritorious conduct during 
the retirement from the river, in carrying Rm. Jai Singh, who was severely wounded 
through the chest, on his shoulders for 600 yards under heavy fire, over a number 
of water nullahs, finally handing him over to some dhoolie bearers. 

Reservist Jhonta Singh wa~ previousl~ recommended hy his Double Company 
Commander for good work dUrIng the actIOn of November 15th, when he carried 
ammunition forward to the firing line from mules that had fallen into a canal. 

11. No. 2263 Bugler Narsu Singh, "A" Coy.-For meritorious conduct in 
t~king written o~ders regarding the ret!rement und~r a heavy fire along the firing 
hne on two occaSlOns--once to extreme rlght and agam later on to the machine guns 
on the left. 

12. No. 3241 Rm. Sobh Singh. " A " Coy., and No. 2981 Rm. Kan Singh "A ,. 
Coy.-For meritorious. conduct in carrying between them Rm. Jat Singh, " A:" who 
was severely wounded 1D the head, under a heavy fire during the retirement for some 
300 yards to the dhoolie. 

14. No. 3195 Rm. Ratna Ram. 
15. ,. 2112 " Dunga Ram. 
16. ,,2670 " Kheta Ram. 
17. " 3143 " Kema Ram. 
18. ,,2422 " Jowana Ram. 
The above men for meritorious conduct, who, in the absence of Indian Offirers 



and Non-Commissioned Officers, were conspicuous in taking the place of Non
Commissioned Officers in leading their· commands forward under a heavy and 
a~urate fire. 

19. No. 2463 Bugler Kala Khan, for meritorious conduct. On November 15th 
this man with another during retirement from Saihan car~ied Captain Macl~an.out 
.of action. On 17th November and 4th December he agam performed merltorIOUS 
work in carrying messages backwards and forwards from the Officer Commanding 
to the officers in the firing line. 

APPENDIX· E. 

Ca81J.alties on December 4th. 

Units. 

2nd N orfolks 
3rd Sappers and Miners ..• 
llOth Mahratta Light Infant"5' ... 

l04th Rilles 
No casnalties, Royal FIeld Artillery 
2 mnles killed 
2 " wounded ... 
I machine gun missing, llOth ... 

Killed. 

a 
{

II. O. 
13 

Wounded. 

3 
2 

16 
28 

1 B. O. wounded; 1 I. O. killed. 
Indians.-18 killed. 
British.-3 wounded. 
Indians.--46 wounded. 
Indians.-15 missing. 
Enemy reported in Qurnah, 600 and 4 guns; outside, 700 and 2 guns. 

{

Gunner officer. 
Captured Infantry Captain, 2nd-in-command. 

Another officer. 
75 prisoners. 
1 gun captured. 
1 " destroyed. 

Enclosure No. III. 

2 
3 

Missing. 

l 2W.& M. 
J 8 M. 

From Commander W. Nunn, Senior Naval Officer, Persian Gulf Division, to the 
General Officer Commanding, 18th Brigade, dated H.M.S. .. Espiegle," 
Qurnah, 15th Decembm', 1914. 

In the absence of Captain Hayes-Sadler, R.N., of H.M.S. "Ocean," who was 
Senior Naval Officer at the time, I beg to forward a short report from the naval 
point of view on the Qurnah operations from 3rd December to the 9th December 
1914. . . ' 

The names of H.M; ships engaged were as follows:-
H.M.S. "Espiegle" ....,. Commander W. Nunn, R.N. 

" "Odin" Commander C. R. Wason, R.N. 
" "Lawrence" Commander R. N. Suter, R.N. 

H.M. Armed Launch" Lewis Pelly" Lieutenant in Command, J. F.B. Cars

" " " 

" " " 

"Miner" 

" Shaitan " 

lake, R.N. 
Lieutenant in Command, C. H. Heath· 

Caldwell, R.N. 
Lieutenant Commander in Command. 

F. G. S. Elkes, R.N.R. (killed in 
• action). 

1 have the honour to report as follows on the part taken in the operations 
for attack and occupation of Qurnah by H.M.S. "Espiegle" under my command. 

SU7 D 
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. On Thursday, 3rd December, H.M.S. " Espiegle " left Basrah at 3.50 p.m., and 
anchored to northward of Dair, about 10 miles south of Qurnah, at 7.45 p.m., and 
weighed and proceeded at 5.5 a.m., on 4th December towards Qurnah, followed by 
H.M. Ships" Odin" and "Lawrence" and armed launches "Miner," "Lewis 
Pelly," and" Shaitan " and the four Lynch's steamers" Medijieh," " Blosse Lynch," 
" Malomir," and " Salami," carrying the troops. 

" Medijieh" and" Blosse Lynch" each had two lS-pr. field artillery guns 
mounted in the forepart of the deck house. 

On rounding the river bend near Urn Rash, fire was opened on us by two 
Turkish guns mounted to the south-west of Muzaira'ah village, and we at once 
replied, opening fire at 6.45 a.m. 

The transports went alongside the bank just south of Um Rash village and 
disembarked troops, and at 9.20 a.m., they had disembarked and were advancing 
towards enemy. 
. The" Blosse Lynch" and" Medijieh" came up and anchored off our port 
quarter at 9.55 a.m., and opened fire. At this point the enemy's fire was fairly 
a.ccurate, and they were firing on us from the two Muzaira'ah guns and also from 
Qurnah. 

At 10.5 a.m., " Espiegle " was hit on port bow but not damaged, and was also 
hit several times later, "Lawrence" also being hit several times. 

" Odin" had been left in a position to guard the camp which was formed at the 
place of disembarkation. 

At 1.0 p.m., the armed launches were ordered up to assist in the attack as our 
troops were seen to have practically reached the left bank of the Tigris opposite 
Qurnah. The launches opened a rapid, accurate fire and a hot fire was opened 
.on them by the Turkish guns and riflemen. 

At about 1.40 p.m., "Miner" was seen to be . listing and she returned towards 
ship and grounded just ahead of "Espiegle" and reported that she had been hit 
and that a shell had penetrated starboard side into engine room. 

Assistance was ai once sent by " Espiegle" and leak stopper placed over hole 
and" Miner" was, later on, able to raise steam again and proceed down river where 
during the night she was patched by." Odin." 

All this time" Espiegle " wa.s in extremely shallow water and unable to move 
nearer Qurnah. The" Espiegle's" fire had 'been directed on the enemy's guns at 
Qurnah, which had been several times temporarily silenced, also those at Muzaira'ah. 

During the advance of our troops" Espiegle" and" Lawrence" also shelled 
the enemy's trenches. 

At 2.37 p.m., extremely heavy firing was heard near the bari.k of the Tigris 
opposite Qurnah and at 3.0 p.m., a signal was received from Lieutenant-Colonel 
Frazer, Commanding Troops, that he had decided to retire to Shaib Camp south 
ofUm-Rash. • 

" Espiegle" and" Lawrence" at once directed a heavy fire on the only Qurnah 
houses which could be seen plairi.ly enough to be sure of not hitting our troops, 
and ordered the armed launches back at 4 p.m. 

At 6.15 p.m., the retirement had been effected and "Blosse Lynch" and 
" Medijieh " and launches had gone down river, as " Espiegle" proceeded towards 
the camp and remained there for the night. 

Reinforcements were asked for from Basrah and the river steamers sent down 
for them on 5th Decembe.r, bringing up four more IS-pr. guns and two and a half 
battalions of troops, with General Fry in command, on Sunday morning 6th 
December, and disembarked on arrival. 

On Sunday forenoon General Fry held a conference on board "Lawrence" 
during which the enemy opened fire, and in the afternoon at 2.10 p.m., " Lawrence ,. 
which was anchored just to north west of camp reported that the enemy were 
advancing with guns across the plain from Muzaira'ah. . 

" Espiegle" at once proceeded to a position north west of camp and opened 
:fire with shrapnel on the enemy at 2 p.m., "Lawrence" also firing on them. 

" Espiegle " was hit twi~ by enemy's shell, one piercing the side of port bow 
near 3-pr. gun port. This shell had been fired by enemy's guns near Muzaira'ah 
village. At 3.10 p.m., one of them was silenced and, it. is thought put out of 
action by a shell by" Espiegle." "Lawrence" w~ also hit. 

Our field artillery had also got into action and the enemy retired across the 
plain with considerable loss. . 
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.. Espiegle" ceased fire at 3.25 p.m., and returned to an~horage for protection 
of Shaib Camp. More reinforcements arrived in the river steamers about 6.30 p.m., 

. on 7th December, and the troops left the camp at 9 a.m. to advance for attack on 
. Turks' position in accordance with scheme arranged, so that Navy and Army could 
. co-operate as much as possible. 

" Espiegle" weighed at 9.45 a.m., and proceeded up river and anchored at 
10.10 a..m., to north-west of Um-Rash with" Lawrence" astern and launches and 
" Odin " to south-east. 

The enem'y at once opened fire from the guns at Qurnah and Muzaira'ah, and 
we at once replied attacking the guns with lyddite and co-operating with the field 
guns in the river steamers" Blosse Lynch" and" Medijieh" in shelling enemy's 
trenches during the advance of our troops, Lieutenant A. G. Seymour, R.N., of 
H.M.S. "Espiegle," directing the gun fire from the mast-head. 

At. 11.30 a.m., a very heavy musketry fire was opened on our troops from 
~1uzaira'ah village, and" Espiegle" moved further up the river at 11.50 a.m., and 
again at 2.10 p.m., although in very shallow water, in order to support the troops. 

The armed launches were sent forward at 2 p.m., and at this time Lieutenant 
G. E. Harden, R.N., of H.M.S. "Espiegle" went in the steam-cutter to locate 
and sound round the dredger which the Turks had sunk in the river between us 
and Qurnah. t· 

A heavy fire was being kept up by the Turkish guns and at 3.30 p.m., the 
"Shaitan" returned with her Captain, Lieutenant Co=ander F. O. S. Elkes, 
R.N.R., killed and several wounded, and steaming gear disabled. Her wounded 
were taken and treated on board" Espiegle." 

The launches were recalled at 2.45 p.m., and" Espiegle" remained in the same 
position for the night, the enemy firing a few shells when the moon rose. 

The enemy's fire had been very heavy and fairly accurate during the day and 
" Espiegle" was hit several times, two men being wounded by a segment of shell 
which hit spreader of main topmast rigging and burst over afterpart of the ship. 
Another shell pierced foremast cowl and lodged in netting. 

Great difficulty was experienced in keeping signal co=unication with the 
Army, but we ascertained during the night that they had camped near Muzaira'ah 
and would advance on Qurnah in the morning. 

. At 8.30 a.m. on 8th December, the armed launch" Lewis Pelly" was ordered 
to reconnoitre towards Qurnah and was heavily fired on by Turkish guns and rifle
men at 9 a.m. 

" Espiegle" therefore opened fire and ordered" Lewis Pelly" back. Heavy 
firing in the woods indicated that our troops were engaged and we received informa
tion from General Fry that he intended to attel\lpt to cross the Tigris above Qurnah 
and advance on the town. 

"Espiegle" proceeded further up the river and Lieutenant G. l!;. Harden, of 
" Espiegle," placed a buoy on the outer side of the sunken lighter, and, with" Lewis 
Pelly " sounding ahead, " Espiegle " passed it about 11 a.m. and anchored to north
ward of it, opening fire on the ~uns at Qurnah and firinl$ lyddite at the houses. 
" Blosse Lynch" and "Medijieh ' also moved up and asslsted, and "Lawrence" 
anchored some cables astern. Firing continued intermittently until sunset, and 
heavy rifle fire and the burning buildings indicated that the troops were progressing. 
The guns did not fire till after sunset and early in the middle watch a small steamer 
with all lights burning was observed to be coming down the river from the direction 
of the town blowing her siren to attract attention. . 

"Espiegle's " siren pipe /lad been cut by shell so " Blosse Lynch" was directed 
to sound her siren in reply, and I sent an armed boat away under Lieutenant G. H. 
Harden, R.N., to board her as she approached. She was found to have on board 
a deputation of three Turkish Officers to discuss terms of surrender of Qurnah. 

They came on board at 12.35 a.m., and were interviewed by Captain Hayes
Sadler, R.N., of H.M.S. "Ocean," who is directing Naval operations from 
"Espiegle," and a~reed to an unconditional surrender and to meet General Fry on 
board" Espiegle " at 8.30 a.m. - . 

At 8.30 a.m. on 9th December the three Turkish Officers, viz., Major Hussain . 
. Lieutenant Kornal. and Lieutenant Ismail Haki, returned on board and met General 

Fry and Staff and arranged details as to surrender. . 
" Espie~le " went further up the river at high water with" Lewis Pelly " again 

sounding ahead, and although very shallow was able to .reach the deeper water .near 
Qurnah and entered the Tigris, anchoring off Qurnah at 10.50 a.m. 

6181 D9 
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In the afternoon General Fry landed from H.M.S .•. Espiegle " and received the 
sword of the Turkish Vali and Officers, the Turkish troops we!e disarmed and sent 
down the river as prisoners of war, and the Union Jack was hOIsted over Qurnah. 

From the General Officer Commanding, 18th Brigade, to the General Staff, Indian 
Expeditionary Force" D," dated Qurnah, 15th December, 1914. 

Forwarded. In my report on these operations I have already ment~oned the 
great assistance and co-operation extended by the Naval Force under Captatn Hayes
Sadler, R.N. I much admired the intrepidity shown by the Commanders of the 
armed launches in ascending the Shatt-al-Arab River under shell fire each day, and 
sincerely regret the death of one of these, Lieutenant Elkes, R.N. 

From Lieutenant-General Sir A. A. Barrett, K.C.B., K.C. V.O., Commanding, Indian 
Expeditionary Force" D," to the Chief of the General Staff, Army Head
quarters, No. 204 (G.), dated Basrah, 3rd February, 1915. 

I have the honour to submit, for the information of His Excellency the Com
mander-in-Chief, the following report on an engagement with the Turks north of 
Qurnah on the 20th January. 

Reports from naval and cavalry reconnaissances were to the effect that Turkish 
outposts had occupied some sand-hills about six miles north of Muzaira'ah on the 
left bank of the Tigris. I thought it advisable to drive them back, and to impress 
upon our troops, as well as upon our adversaries, that it was not our intention 
merely to maintain a passive defence of our prepared position at Qurnah
Muzaira'ah. 

A copy of the operation order issued is attached.-
The cavalry of the advanced guard, after drawing the enemy's fire from his 

trenches on the sand-hills, moved eastward to cover our right flank, sending a 
patrol to the west to watch the villages near the river bank. The Oxfordshire 
and Buckinghamshire Light Infantry then advanced direct on the sand-hills, which 
were speedily cleared of the enemy. The 103rd Light Infantry prolonged the line 
to the left, with the 22nd Punjabis and 119th Infantry in second line, and the 
Norfolk Regiment and half a battalion of the 7th Rajputs in reserve. The Turkish 
guns, six in number, opened fire from a position near the village of Rotah and were 
heavily shelled by the" Espiegle " and by our batteries. As our infantry advanced 
they came under fire from the Turkish main trenches. 

These were at the time believed to be north of the Rotah creek, but a comparison 
of reports received since the action leads to the conclusion that some of them must 
have been on the south bank. A large extent of ground in front of the creek was 
marshy, so that the men of our leading battalions were over their knees in water. 

The cavalry were also in wet ground. Our artillery were in action at a range 
of 3,500 yards, engaging the enemy's guns and shelling his trenches and camps, 
which were plainly visible beyond the creek. The 4-inch guns of the" Espiegle," 
firing lyddite, were also within effective range, with two guns of the 82nd Battery, 
Royal Field Artillerr, m?unted on the deck of ~he S.S. "Medjidieh." The enemy's 
guns were temporarIly sIlenced, and some of hIS troops were seen to be retiring to 
the north-east . 

. At this stage ~ was incline~ to order a general advance on Rotah village, with 
a VIew to destrOYIng the TurkIsh camp, and possibly capturing his guns. But 
I had warned the troops beforehand that .1 had no intention of crossing the creek, 
and an advance through marshy ground WIthout cover would probably have entailed 
considerable ~o~s. I also had to consider that ou~ force was hardly strong enough 
to hold a pOSItion at Rotah as well as at Qurnah In the event of more troops being 
brought down from Baghdad. 

I t~erefore issued or~e~s to stand fast al!-d prepare to withdraw to camp. Our 
second hne took up a POSItIon on the sand-hIlls and our first line withdrew almost 
unmolested, except for an occasional shell from the enemy's guns their infantry 
fire being well kept down by our artillery and the guns of the" Espiegle." Shortly· 
after noon the engagement ceased, and by 2 o'clock the last of our troops were back 
in camp at Muzair'ah. 

• Page 29. 
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. Arab reports gave the strength of the enemy at about 5,000, and variously 
estimated his losses at from 200 to 300 killed, llesides many wounded. These 
numbers may be exaggerated, but it is evident that his troops were much demoralised 
by our fire. Askari Bey, who had recently arrived from Constantinople to take 
command, was wounded, and is said to have returned to Baghdad. 

. I was much pleased with the behaviour of the troops on this occasion. General 
Dobbie handled his brigade skilfully, and the rapid and spirited advance of the 
Oxfordshire a,nd Buckinghamshire' Light Infantry and the 103rd Mahrattas is 
worthy of special mention. -

I am greatly indebted to Captain Nunn, R.N., for the valuable assistance 
afforded by H.M.S. "Espiegle" and the armed launch" Miner." 

Enclosures :-
1. Casualty return. 
2. Operation Order No. 17. 
3. Captain Nunn's R.N. report. 
4. Rough sketch of groun.d.. } Not reproduced. 
5. Map of Qurnah and dIstrIct. 

INDl~N EXPEDITIONARY FORCE "D:' 

CASUALTIES. 

BRITISH. INDIAN'. 

Units. Officers. I Rank ~nd File. Officers. I Rank and File. 

K I w I MI 
I 
K IwlMIK I wi M I K I w I M 

, 1 , 
Force Headquarters ... - 1"' - - - - - - - - - -

XVIITH BRIGADIil. 

1st Bn., Oxford and Bucks - - - - 12 1- - - - - - -
L. I. I 

22nd Infautry .. , ... - - - - - - - It - - 3 -
I03rd Mabratta L. I. .. , - - - - - - - I~ - 6 20 1 

119th Infantry ... ... - - - - - - - - - 1 3 -
XVI lITH BRIGADE. 

7th Rajpnte ... ... - - - - - - - - - - 1 -
10TH BRIGADIII R.F.A. 

63rd Battery ... ... - - - - 4. - - - - - - -
76th .. ... ... - -- - - l! - - - - - - -

• 
33rd Cavalry - - .-1- - - - - . - 1 -... ... -

- 1- - 1- - - - /- - /- - -
Total ... ... - 1 - - 18 - - 2 - 7 29 1 

RBlIABKS. 

.-

·Captain Cocbran. 

tSubadar Rajpal 
Singh. 

~Subadar Krishna 
Reo Gadgi. 
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OPERATION ORDER No. 17 BY GENERAL OFFICER COMMANDING, 
" D " FORCE. 

. Dated Qurnah, 19th January, 1915. 
Reference 1 mile to I-inch map issued to-day. 

1. The enemy is believed to be receiving reinforcements by river at Sakhricha 
and north of Mazeeblah, and he occupies an advanced position on the sand-hills 
one mile south of the Rotah canal. ' 

2. The Force Commander intends to attack this advanced position to-morrow. 
. 3 .. The Senior Naval Officer will co-operate from the Tigris. The" Medji

dleh," WIth two 18-pr. guns of 82nd Battery, Royal Field Artillery, and half a double 
company 120th Infantry on board, i~ placed at his disposal. . The Navy will' also 
guard the mouth of the Shatt-al-Shalb and the Euphrates. . 
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4. Advanced guard.-Officer Commanding, Lieutenant-Colonel Wogan Brow}l. 
Troops.-33rd Cavalry, less 2 squadrons. 

Half battalion, 17th Brigade. . 
1 section, No. 17 Company, Sappers and mm~rs., 

5. Rendezvous.-Just north of the central redoubt at ¥uzaIral~h at f5'
C
30 a.m. 

Troops.-17th Infantry Brigade (less 1 battalion) III two mes 0 ompany 
Columns. 

Xth Brigade Royal Field Artillery (less 82nd Battery and 1 
section 76th Battery). 

No. 30 Battery Mountain Artillery. 
No. 17 Company, Sappers and Miners, less 1 section. 
2nd Battalion, Norfolk Regiment (in reserve). . 

Distances 100 paces between lines, in~ervals 50 paces ~etw~en ~nIts. 
The left hand man of the right battalIon of the front lme wIll dIrect. 
6. One double company, 17th Brigaae, on each flank. 
7. The improvised Divisional Ammunition Colunm-

Two British and three Indian Bearer Sub-Divisions, Field Ambulances and 
50 riding mules escorted by two double companies of the 7th Rajput~ 
Officer Commanding, Captain Ogg-will follow the main body startmg 
at 6 a.m. 

Clearing Hospital.-l section British and 1 section Indian Field Ambulance on 
the" Medjidieh." 

8. Captains Cochran and Taylor will guide the Column. 
9. One hundred and fifty rounds of ammunition and a havresack ration to be 

carried on person. . 
Signallin~, entrenching tools and section reserve ammunition to be carried on 

mules with UnIts . 
. 10. Reports to Force Headquarters during operations with the Royal Field 

ArtIllery. . 
11. . T~e remainder of the force in garrison as follows ;

TlgrtS Redoubt.----Officer Commanding, Major Pocock. 
Troops.-120th Infantry, less half a double company. 

. 1 section, 76th Battery, Royal Field Artillery. 
Qurnah Fort-Officer Commanding, Lieutenant-Colonel Frazer. 

Troops.-llOth Mahratta Light Infantry. 
. 7th Rajputs, less 2 double companies and details. 

Muzalra'ah----Officer Commanding, Lieutenant-Colonel Harward. 
Troops-48th Pioneers, less 2 double companies. 

Sirmur Sappers and details. 

R. N. GAMBLE, Colonel, 

Issued at 1.30 p.m. 
General Staff. 

Copy No. Copy No. 
2 General Officer Commanding, 17th Senior Naval Officer 

Infantrr Brigade .... 1 Gene~al Officer Commandinl;, 18th 
Commandmg Royal ArtIllery .. . 4 Bngade. . . . ., . . . .. . 3 
Officer Commanding, 33rd Cavalry... 5 Officer Commanding, Qurnah ... 6 
Officer Commanding, Muzaira'ah ... 7 Record ... .., ... '" 8 

General Officers Commanding Brigades to pass copy to Sappers and Medical 
Units.· .. 

Copy of a report from Captain W. Nunn, Royal NafJY, Senior NafJal Officer, Persian 
Gulf DifJision, to the General Officer Commanding, Indian Expeditionary Force 
" D," dated Qurnah, 21st January, 1915. 

I have the honour to forward the following report on the Naval operatioQs in 
the Shatt-al-Arab on the 20th January. .. 

At 6.50 a.m. H.M.S. " Espiegle" (Captain W. Nunn, R.N., Senior Naval Officer) 
followed by H.M. Armed Launch" Miner" (Lieutenant in Command, S. N. Heath
Caldwell) and" Medjidieh," having on board two 18-p. Royal Field Artillery guns, 
proceeded up the river from anchorage off Tigris Camp . 

• At 7.30. the ships came under fire of the enemy's guns posted on south side 
of Rotah village, and at 7.58 a.m. "Espiegle" anchored in reach of Tigris beyond 
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Bahran village heading E.:N.E. in a position in which her whole broadsideJlOre on 
enemy's position, and opened fire on enemy's guns. . 

At 8.15 a.m. "Medjidieh" anchored as previously arranged about a quarter 
of a mile to southward of " Espiegle" and warped her stern round to bring her guns 
to bear and then opened fire. 

At 8.20 a.m. " Miner" anchored off Bahran village and was attacked by twenty 
armed Arabs who ran out from the village. " Miner" drove them away with a well 
directed fire and then continued to engage parties of armed Arabs and cavalry on 
the right bank of Tigris. . 

.. Espiegle's " fire was at first directed entirely on enemy's guns, of which five 
were plainly visible from the shiJ? in pits south of Rotan village (just north of 
Rotah Creek), "Medjidieh " assistIng. 

Later on "Espiegle" and "Medjidieh " also shelled enemy's trenches and 
parties of Turks, who came forward close along left bank of river under cover of 
the raised bank and sniped at the ship. 

After 10.45 a.m. the enemy's guns seldom fired. Their fire had been fairly 
good for direction, but badly laid for elev:ation, and shots and fragments of shell 
often fell near the ship but did no damage. 

About 10.45 a.m. the signal arrived that our forces were retiring to camp, so 
"Espiegle" shelled the tJ"fnches vigorously and ordered" Miner" and" Medjidieh " 
to drop down river firing as they went. 

A large body of the enemY's infantry were observed about 10.0 a.m. to be 
leaving the camp near Sakhricha marching in column and numbering between one 
and two thousand. They marched to south-eastward round Pear Drop bend and 
reinforced the trenches and position near Rotah about noon. "Espiegle" was able 
to put a few shells amongst them and they scattered and took cover. 

. On their left was a large scattered body of enemy, presumably Arabs, numbering 
several thousana. OD: our departure they appeared to march into Rotah with red 
and green flags flying. 

At noon the "Miner" was ordered to set Bahran village on fire, which she 
did and took two Arabs in Turkish uniform prisoners who were fighting for 
the Turks; at the same time the Royal Engineers were 4estroying Halla village. 

At 12.10 p.m. "Espiegle" weighed and followed the others down river, the 
enemy keeping up gun and rifle fire as we left. 

From the General Officer Commanding, I.E.F. " D," to the Chief of the General 
Staff, Army Headquarters, India, Simla. No. 860-A., dated Basrah, 31st 
March, 1915. 

As I am about to relinquish the command of Indian Expeditionary Force" D," 
I have the honour to submit, for the favourable consideration of His Excellency the 
Commander-in-Chief, the names of those officers, warrant officers and non-commis
sioned officers, whose good services during the operations from November, 1914, to 
31st March, 1915, I desire to bring to notice, in addition to those who have already 
been mentioned in my reports No. lOl-G., dated 7th December, 1914,* and 174-G., 
dated 29th December, 1914* :- . 

Commanders, Headquarter Staff, etc . 
. Major-General C. I. Fry Has done excellent service throughout. He com-

. manded during the highly successful engage-
ments which led to the surrender of Subhi Bey 

. at Qurnah in December, 1914. 
Brigadier - General 

Dobbie, C.B. 
W. H. A keen and capable Brigade Commander, and a 

good leader of troops in the field. . 
Brigadier - General W. 

Delamain, C.B., D.S.O. 
S. Commanded the Force before my arrival and 

showed great skill and resource in his 
arrangements for overcoming the resistance 
of the Turks, and landing his troops in face 
of considerable difficulties. Has shown much 
dash and gallantry when leading his Brigade 
in action. . . . 

--.,------------------_ ..• _---_ .. _ .. _--
• Published in the Gazette o/lniia, dated 26th Febrnary, 1915. 



Brigadier - General C. T. 
Robinson. 

Colonel R. N. Gamble, D.S.O .... 

Colonel L. W. Shakespear 

Colonel P. Hehir, M.D. 

Colonel U. W. Evans ... 

Lieutenant-Colonel H. L. D. 
Fordyce. 

Lieutenant-Colonel A. S. R. 
Annesley. 

Major J. H. M. Davie ... 

Major G. A. F. Sanders 

Major c. C. R. Murphy 

Major J. F. Tyrrell 
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A very capable Artillery Commander. When in 
command of a mixed force at Ahwaz he was 
greatly outnumbered by the enemy, and suc
ceeded in extricating his troops from a very 
difficult situation with much coolness and 
decision. 

His services as senior General Staff Officer have 
been carried out to my entire satisfaction, and 
have contributed greatly to the success of the 
operations. He is full of tact and resource, 
and. possesses all the qualities that go to 
make a good staff officer. 

His duties as Assistant Quartermaster-General to 
the Force in connection with the landing, 
movement and location of troops have been of 
a most onerous and responsible nature, and 
he has spared no pains to carry them out 
successfully in face of many difficulties. 

As senior medical officer he has done much to 
promote the general efficiency of the Force by 
his unceasing care for the physical welfare of 
the troops and followers, and for the treat
ment of the sick and wounded. He possesses 
great administrative ability and is an ex
tremely valuable officer. 

A thoroughly capable and energetic Engineer 
Commander with high abilities and full of 
resource. Owing to the difficult nature of the 
country the work of the technical troops has 
been throughout of a most arduous nature, 
and has been carried out with thorough 
success. 

Has performed his important duties as Assistant 
Director of Supplies in a highly satisfactory 
manner. He has good administrative ability. 

A very competent and energetic transport officer, 
with a thorough knowledge of the duties con
nected with his Branch. Under his able· 
direction the transport has been kept in a 
highly efficient state, and its organisation and 
work in the field has left nothing to be desired. 

An officer of great administrative ability, whose 
most arduous and responsible duties as 
Deputy Assistant Adjutant-General to the 
Force have been carried out to my entire satis
faction. 

An officer of great talent and resource, whose 
general professional ability and knowledge of 
staff duties in the field are much above the 
average. I cannot speak too highly of the 
quality of his work. 

Has done valuable work as head of the Intelli~ence 
Branch. He has been successful in obtaming 
accurate information of the enemy's strength 
and movements, and his local knowledge of 
t4e country and people has been of great 
assistance. 

His most responsible duties as head of the Ord
nance Branch have been performed to my 
entire satisfaction. 
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Major d'A. C. Brownlow In addition to his work as Deputy Judge Advocate' 
General to the :Force, he has filled the im
portant appointment of Military Governor of 
Basrah with marked success. . 

Captain H. S. Cardew His work as Assistant Director of Army Signals. 
has been thoroughly satisfactory. He has 
good abilities and considerable powers of 
organisation. 

Lieutenant C. K. Greenway ... As Aide-de-Camp this Officer has proved himselt 
to be a most energetic and capable young 
officer. • 

2. The following staff and regimental officers are also worthy of special com
mendation :-

Adamson, Lieutenant-Colonel H. Khan, Lieutenant Murtaza 
M., M.B. Landale, Lieutenant C. H. 

Ali, Risalder Mahomed Lyttle, Lieutenant W. J. 
Anthony, Major W. S. Lloyd, Major J. H. 
Arthur, .captain D., M.B. McCreery, Captain A. T. J., M.B. 
Barber, Captain C. H., M.B. Messenger, Captain H. T. K: 
Browne, LieutenanJ;:Colonel A. J. Ogg, Captain A. C. 

Wogan. 'O'Keefe, Major D. S. A., M.B. 
Browne-Mason, Major H. O. B. Parr, Lieutenant-Colonel H. O. 
Booth, Captain F. Peel, Captain B. G. 
Collins, Major D. J., M.B. Pirrie, Lieutenant-Colonel F. W_ 
Cook, Captain W. K. Pocock, Major P. F. 
Dalias, Major A. E. Pogson, Lieutenant C. A. 
Dent, Captain W. Radcliffe, Major F. W. 
Donegan, Lieutenant-Colonel J. F. Riddell, Major H. J. 
Farmar, Major W. C. R. Roe, Captain J. W. 
Gillies, Captain F. G. Shah, 2nd Lieutenant Abdul Samad_ 
Goldsmith, Captain H. A. Shairp, Major H. F. 
Grey, Captain A. J. H. Shuttleworth, Major A. R. B. 
Gribbon, Captain W. H. Singh, Lieutenant Jiwan. 
Harward, Lieutenant-Colonel A. Singh, Risaldar Hukum. 

J. N. Stace, Captain R. E. 
Hewett, Captain G. Rvkes. Lieutenant-Colonel C. A. 
Horton. Major J. H., D.S.O. Thornton, Lieutenant-Colonel C. 
Irvine, Lieutenant-Colonel G. B. E. 
Khan, Lieutenant Abdul Majid Whiteley, Captain E. C. 

(Nawab of Savanur) Wright, Lieutenant ~. 
The following departmental warrant officers, non-commissioned officers and men 

have rendered valuable service, for which I recommend suitable departmental pro
motion in each case in the order named :-

Medical Services. 
No. 854 1st Class S. A. S. Mohun 

Lal. 
3rd Class. Assistant Surgeon S. C. 

Raphael. 
3rd Class Assistant Surgeon E. A. 

Cgtton.· . 
. 3r.d Class Assistant Surgeon H. 

Vincent. 
1st Class S. A. S. Ganga Ram 

Hariba. 
1st Class S. A. S. V. Sambasiva 

Nayakar. 

Ordnance Department. 
Sub-Conductor A. T. Bardens Conductor W. J. Chambers. 

• 
Arm. Staff Sergeant L. R. Anderson . 

Supply and Transport C01'PS. 
Conductor S. Fowles. Sub-Conductor F. Carey. 

Sub-Conductor J. A. P. Day. 

India. Miscellaneous List. 
Conduct?r H. Joyner. Sub-Conductor J. Bryce. 

R137 E 
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No. 34 Divisional Signal Company. 
~o. 1. Sergeant-Major J. McCon- No. 45 Private H. J. Xewstead. 

ville. Jemadar Muruges~n. 
No. 40 2nd Corporal W. Fletcher. . I:Io. 78 Sapper Adimulam. 

. No. 48 Lance NalCk Joshua. 

Searchlight Section. 
Staff Sergeant J. Houghton. Sapper T. G. Pendrigh.* 
Sergeant F. N. Booth.* Sapper J. Mulhern.* 

Sapper W. J. Mooney.* 
S. The following officers are specially brought to notice for gallantry III 

the field;-
Major M. H. Anderson, SSrd 

Cavalry. 

-Captain W. M. Hunt, 2Srd 
Mountain Battery. 

In the operations from Mezera on the left bank of 
the. Tigris on Soth January, 1915, he led a 
successful charge against the enemy with 
conspicuous gallantry and resolution-he had 
two horses shot under him. 

At Ahwaz, on the Srd March, 1915, this officer 
displayed conspicuous coolness and bravery in 
.repeatedly checking the enemy with his own 
rifle, although severely wounded, and thus 
enabling his section of the 2Srd Mountain 
Battery to withdraw at a most critical stage 
of the fight. 

2nd-Lieutenant H. J. Baillie, Near Ahwaz, on the Srd March, 1!)15, displayed 
2nd Battalion Dorset Regiment. conspicuous courage. With a handful of 

men he gallantly checked the advance of over
whelming numbers of the enemy and was thus 
instrumental in saving many of our wounded 

Lieutenant-Colonel C. S. Stack, 
SSrd Cavalry. 

Captain H. E. Shortt, I.M.S .... 

Captain A. R. Thomson, 7th 
Rajputs. 

from falling into their hands. 
Severely wounded near Shaiba on Srd March,1915, 

whilst displaying great personal gallantry 
and handling his regiment in a most skilful 
manner. This officer did extremely good 
work whilst commanding the Shaiba Post for 
over two months. 

In the operations from Mezera on the left bank of 
the Tigris on SOth January, 1915, this Medical 
Officer displayed great devotion and courage 
in attending wounded in the open, in face of 
rifle fire at comparatively close quarters. 

Near Ahwaz, on the Srd March, 1915, was acting 
as Signalling Officer on the Staff of the Column 
Commander. At a critical moment he dis
played great initiative in collecting as many 
men as he could and holding a position to 
cover the retirement. He next gallantly led 
a bayonet charge against a party of the enemy 
who were blocking the road to camp and 

Captain H. C. West, 
Battery, R.H.A. 

succeeded in clearing them out. 
" S" Near Shaiba, on the Srd :March, 1915, at a critical 

moment of the operations, when the teams of a 
gu~ and a waggon were down, displayed con
SpICUOUS coolness .and ~urage in keeping the 
enemy at. bay wIth hIS revolver, whilst he 
enabled hIS defenceless drivers to escape on 
foot. 

Lieutenant R. H. Sheepshanks, 
12th Cavalry (attached SSrd 
Cavalry). 

Was conspicuous for his gallantry and skilful 
handling of a small body of cavalry near 
Ahwaz on thE' Srd March, 1915. Re-forming 
his troop he repeatedly charged the foremost 
lineg of the enemy and inflicted heavy loss on 
them. 

• Volunteers. 
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4. In a previous report, I mentioned the good services of the officers and men 
of the Royal Navy. Since the departure of Captain Hayes-Sadler, the duties of 
Senior Naval Officer have been most ably performed by Captain Nunn, R.N., of 
H.M.S. "Espiegle," whose valuable advice and ready co-oper~tion in all our 
undertakings has contributed so greatly to the success of the operatIOns. 

5. I am also much indebted to the officers of the Royal Indian Marine, who 
have shown zeal and energy in organising a most efficient river transport service, 
and in making all arrangements for the berthing and unloading of the large Heet 
of vessels that has been employed on transport duties. The whole has been un~er
the able direction of Captain Hamilton, R.I.M., and among those serving under hlm 
I would specially mention Captains Goldsmith and Marsh. 

6. I am glad to take this opportunity of expressing my tha,nks to the officers. 
and crews of the steamers of the British India Steam Navigation Company which 
conveyed the troops from India at the outset of the operations, while the Turks were
still in occupation of the country. At this time there was much risk owing to the· 
difficult navigation of the river, and to the fact that the banks were often held by 
the enemy. The one desire of the captains of these vessels was to push forward 
as rapidly as possible, and to afford us all the help that was in their power. The 
same remark applies to the captains of Lynch Bros. steamers and of the other river 
craft which have been in constant employment on transport duties, and have many 
times been in situations M considerable danger.' 

The followin~ are those who are worthy of special commendation ;-
Captam R. W. Coope H.T. "Elephanta." 
Captain G. R. Elton H.T. "Umaria." 
Captain J. S. Kilner H.T. "Ekma." 
Lieutenant S. L. Mills, R.N.R. H.T. "Varela." 
Captain J. S. Reddock H.T. "Erinpura." 
Captain C. J. Swanson H.T. "Torilla." 
Captain C. H. Cowley "Mejidieh." 
Captain E. C. P. D'Eye "Blosse Lynch." 
Captain F. W. Lyte " Shushan." 
Captain O. Sczulczewski "Malamir." 
Captain Hassan bin Ghulami " Salimi." 
Captain Tahir bin Bangool ... "Mozaffari." 

7. In a previous report I expressed my great indebtedness to Sir Percy Cox: 
for his valuable advice and assistance.. His intimate knowledge of local politics, 
and his remarkable personal influence over the surrounding tribesmen, have smoothed 
over many difficulties, and greatly assisted the military operations. 

I also wish to mention the good services of Mr. E. G. Gregson, of the Indian
Police, Mr. D. Gumley of the Indo-European Telegraph Department, Mr. E. Clerici, 
of the Postal Department. and Mr. Thomas. Dexter, Personal Assistant and 
interpreter to the Military Governot' of Basrah. 

Doctor Arthur Bennett, of the American Mission Hospital, has helped us greatly 
by undertaking the treatment of wounded Turkish and Arab officers and men. 

S. Several recommendations of Indian ranks for the Indian Order of Merit 
and Indian Distinguished Service Medal on account of recent acts of gallantry. 
which are now being recorded. will be submitted in due course. 

FIELD OPERATIONS. 

No. 757.-The Governor-General in Council has much pleasure in directing 
the publication of the following letter from the Chief of the General Staff, dated the 
29th July, 1915, submitting a despatch from General Sir J. E. Nixon, K.C.B., 
Commanding, Indian Expeditionary Force" D," describing the operations in the 
vicinity of Shaiba-12th to 14th April, 1915. The Governor-General in Council 
concurs in the opinion expressed by His Excellency the Commander-in-Chief, regard
ing the conduct of the troops engaged in the operations and the manner in which 
the latter were carried out. His Excellency in Council also shares the opinion or 

8187 E2 
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the Commander-in-Chief that the manner in which the attack on the 14th April, 
1915, was executed, reflects the greatest credit on Major-General C. J. Mellias, 
V.C., C.B., and on the troops engaged. 

From Lieutenant-Geneml P. Lake, Chief of the General Staff, to the Secretary to 
the Government of India, No. 11741-1, dated Simla, the 29th July, 1915. 

I am directed by His 'Excellency the Commander-in-Chief in India to submit 
for the information of the Government of India the following report:-

Report by General Sir J. E. Nixon, KC.B., Commanding Indian Expedi
tionary Force "D," on the Operations in the vicinity of Shaiba, 12th· 
14th April, 1915. . 

2. His Excellency considers that the conduct of the troops in these operationR 
was exemplary throughout; that the operations were skilfully carried out and that 
in particular, the manner in which the attack on the 14th April was executed, 
reflects the greatest credit both on Major-General Melliss and on the troops engaged. 

3. His Excellency recommends that this report be treated as a despatch and 
published in the Gazette of India. 

GENERAL HEADQUARTERS. 

INDIAN EXPEDITIONARY FORCE "D." 
From General Sir John Eccles Nixon, K.C.B., Commanding Force" D," to the 

Chief of the General Staff, Simla, No. 168-40, dated Basrah, 6th May, 1915. 
I have the honour to forward for the information of the Government of India, 

the accompanying despatches from Major-General C. I. Fry, regarding the fighting 
at Shaiba on the 12th April, and from Major-General C. J. Melliss, V.C., C.B., 
regarding the action at Shaiba on the 13th, followed by the defeat of the Turkish 
forces on the 14th at the battle of Barjisiyah. 

2. The Shaiba garrison on the 11th April, 1915, consisted of the troops named 

6th Division. 16th B,·;gade. 
Brigadier-General W. S. Delamain, C.B., D.S.O.-

2nd Dorset Regiment. 
104th Wellesley's RiBes. 
117th Mahrattas. 

in the margin, the whole under thc 
command of Major-General Fry. 

The defensive perimeter, in 
which this force was camped, 
extended over 3t miles. 

18th Brigade. During the flood season from 
Major-General C. I. Fry.- February to June, water, varying 

2nd Norfolk Regiment.. in depth from one to four feet, 
llOth Mahratta Light Infantry. lies between Basrah and the 
120th Rajpntana Infantry. 
48th Pioneers. further shore, and two methods of 
63rd Battery, Royal Field Artillery} 10th B'gad R I approach are in use across this 

(less 1 ,I!1ln). • rl ~. oya 1 b d' 6 
76th Battery, Royal Field Artillery. FIeld Artlllp.ry. agoon, one Y wa mg across 
23rd Monntain Battery. miles and landing near Old 
17th Company, Sappers and Miners. Basrah, whence troops and con-
22nd Company, Sappers and Miners. voys have to march another 4 
No. 34 Divisional Signal Company. miles to reach Shaiba: the other 

Oavalry BrigcuJ",. by usi~ the native boat, known 
Brigadier-General H. Kennedy.- as "be um," whi.ch is punted by 

"S" Battery, Royal Horse Artillery. two men and carnes 8 to 10 armed 
7th Lancers. men or their equivalent in stores 
16th Cavalry. or ammunition. This latter line 
3.1rd Cavalry. of approach passes through nearly 

8 miles of water, and is traversed transversely by a creek too deer. to wade 
3. I took over command of this Force on the 9th Apnl at Bas~ah from 

Lieutenant-Gener!!l Sir A. A. Barrett, KC.B.,. KCy.O., .who was granted leave 
on the 10th by HIS ~xcellency the Commander-In-ChIef OWIng to ill health. 

The same mormng, about daybreak, a party of the horsemen reconnoitred close 
t{) Shaiba, but retired before our cavalry. 

On the 11th it was reported that the enemy's cavalry had occupied Bariisiyah 
wood, and that some 4,000 infantry were moving into Shwebda; later in the day 
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Major-General Fry, who had succeeded to the command of the 6t~ Divi.sion, reported 
that he considered them to be the advanced guard of the enemy s mam forces, and 
that a serious engagement was probable within the next day or two. 

I ordered the 30th Brigade:reinforced by the 30th Mountain Battery, under 
the command of Major-General Melliss, V.C., C.B., to move to Shaiba the following 
"morning, and since he, as senior officer, would command all the forces there, I pla?ed 
at his disposal the staff of the 6th Division and ordered them to proceed to Shalba 
with him. 

4. At about 7.30 a.m. on the 12th, General Fry reported that he was attacked 
from the south in force, and at 11.20 a.m. that he was confident of being able to 
resist all attacks but was unable to prevent the occupation of Old Basrah by the 
enemy. 

Meanwhile, General Melliss' Brigade, having marched from Makina Masus, 
eommenced its crossing about 9 a.m. , 

The water was high and the enemy disclosed guns and infantry near Old Basrah; 
at about 10 a.m. General Fry sent word to say that the enemy were in force between 
Shaiba and Old Basrah, and that he could not spare more than two battalions to 
co-operate with General Melliss' Brigade. 

As, owing to the distance, I was unable to cover with guns the crossing of 
General Melliss' Brigade; and, moreover, as he could make no use in the water of 
the Mountain Battery which accompanied him, I ordered him to return after he had 
a.ccomplished about one-third of the journey, and to cross by " bellum" by the second 
route. 

The boatmllll refused to assist and ouly about 80 "bellums" were available; 
I therefore ordered men of the 20th Punjabis, who readily came forward, to punt 
them. By about 4 p.m. General Melliss, accompanied by the Staff of the 6th Division 
and most of the 24th Punjabis, started and got successfully across to Shaiba that 
evening by about 10.30 p.m. During the return journey these "bellums" were 
attacked by the enemy in some force. 

These were the only reinforcements which I found it possible to send by the 
evening of the 14th. The enemy in "bellums" were in considerable force in the 
lagoon on the route taken on the 13th, and it was therefore necessary to organise 
better protection for the next day in the shape of a special guard with mountain 
guns placed on "bellum" rafts. This convoy got across on the 14th with gun 
ammunition and the remainder of the 24th Punjabis and the arrangements made 
would have allowed this convoy to be continued daily. 

5. The actions themselves are described by the Commanders, and I will now 
pass on to the part played by the Euphrates Blockade Flotilla, consisting of armed 
launches, small steamers and gun barges on which were mounted two 4'7 in., one 
12-pr., and three 3-pr. Naval guns, one 5 in. B.L. and one 18-pr. gun. . This flotilla, 
under the command of Lieutenant-Colonel R. P. Molesworth, R.G.A., was enabled 
to do good service, aided as it was by the valuable assistance of Lieutenant A. G. 
Seymour, R.N., H.M.S. "Espiegle," officers and men of the Royal Navy on this 
'Station. 

When the fighting commenced round Shaiba on the 12th, this flotilla was operat
ing off Nakhailah intercepting supplies, which were-coming to the enemy across 
the water in "mahailas" (country boats of from 30 to 80 tons burthen). 

The Officer Commanding the Blockade, having observed the action of Barjisiyah 
-on the 14th, approached Nakhailah early on the morning of the 15th and findIng 
that many of the enemy were escaping in native craft, at once gave chase and pursued 
them to Ratawi, destroying 8 and capturing 4 large" mahailas "; a heavy gale on 
the following day forced him to lie to. 

On the 17th he reached Chubashiah but found it entirely deserted. The enemy 
were seen retiring in scattered groups across the desert, and though he fired.a few 
rounds at them, they offered no target. It would appear, from subsequent informa
tion, that, during their retreat, the enemy were harassed and robbed by their former 
allies, the Arabs, and that they fled across the desert in wild confusion, scarcely 
halting until they reached Kamsieh, a distance of close on 90 miles from the scene 
of their defeat, so thorou~hly disorganised were they. 

It is now known that Suleiman Askeri, the Turkish Commander, shot himself at 
Nakhailah after assembling his officers and denouncing the_ faithlessness of the 
Arabs. 
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A large quantity of ammunition, both gun an? rifle, .was cap'tured upon t~e 
battlefield at Harjisiyah and subsequently at Nakhallah; thIS was eIther brought III 
or destroyed on the spot. The total in round numbers amounts to som&-

1,500 shell-4'5", 15-pr., and Mountain gun. . 
400-500,000 rounds S. A. A. . 
3,000 hand-grenades, some boxes of lyddite and a number of bombs, fuzes 

and primers. . ' . 
6. I cannot speak too highly of the steadllle~s, SP~rlt and pluck shown by 

the troops in these actions, nor of the able manner III whlCh they were handled by 
their Commanders. . 

In the battle of Barjisiyah our troops had to attack over open ground a sur.erlOr 
force of the enemy, skilfully entrenched and conceal~d, on a fron~ ~f over 3 I~llies. 

The Turkish troops showed themselves well trallled and exhIbIted tena~Ity and 
courage; while their musketry and m~chin~ ~un fire were remarkably effectIve. 

In driving such an enemy from hIS pC>SltlOn by a bayonet charge, after 8: steady 
advance in the face of a hot fire, the British force performed a feat of whlCh any 
troops might be proud. . 

7. The races, from which the portion of the Southern Army engaged here are 
drawn. have shown, in the stiffest fight which has fallen to their lot for years, a 
steadfastness and gallantry worthy of all praise. 

Mahrattas, Dekhani Mahomedans, men from Rajputana, Gujars and Mers have 
earned for themselves in these operations a proud reputation. They vied with the.ir 
British comrades in this field, the Royal Artillery-the Norfolks--the Dorsets, III 
spirit and resolution, and have added lustre to their former traditions. 

8. Major-General Fry, under whose orders the defences of Shaiba had been 
organised, made a very successful defence against the enemy's constant attacks for 
the first 24 hours, during which the enemy suffered heavy losses and were everywhere 
repulsed. 

9. I would specially bring to notice the services of Major-General C. J. Melliss, 
V.C., C.B., who at once seized the opportunity of taking the offensive, and, after 
driving the enemy from the vicinity of Shaiba on the 13th April, followed up this 
success the next day by attacking the Turkish forces in the strong position to which 
they had retired . 

. The determination and skill with which he handled his troops on the 14th April 
resulted in the complete defeat of the enemy after a very hard-fought action, and 
I fully endorse his recommendation that Barjisiyah be commemorated as a battle 
honour for the corps engaged. 

10. .1 e~tirely agree with the recommendations made by Major-Generals Fry 
and Melhss III the despatches I am now forwarding, and I will only add remarks 
with regard to the following officers :-' . 

Brigadier-General W. S. Delamain, C.B., D.S.O.-This officer has consistently 
distinguished himself in command of his brigade throughout the campaign, and has 
shown marked ability as a Commander. 

Colonel R. N: Gamble, D.S.O .. Geneml Staff Officer, 6th Division, was Senior 
Officer to Major-General Melliss, who speaks most warmly of the services he rendered 
throughout the hard-fought and successful operations of the 13th and 14th April. 
I would also add that his thorough knowledge of the locality, of the troops, and of 
earlier operations has been of the greatest assistance to me. 

Lieutenant-Colonel E. S. Cleev8, Royal Field ArtiUery.-This officer has shown 
himself an exceptionally able Artillery Commander, who, nntil disabled by a wound 
on the 14th April, handled his guns, not only to the admiration of his own side, 
but also to that of the Officer Commanding the opposing artillery. That Turkish 
officer. when taken prisoner, particularly requested that he might be presented to 
the officer who had directed the fire of the British guns, as our artillery fire, he said, 
had silenc~d the Tur~ish batteries in rapid succession in a way that he would not 
have conSIdered possIble: 

. 11. In addition I wish to mention the following who prominently came to my 
notIce, and who were not under the orders of either Major-General Fry or Major
General Melliss. 

Major-General G. F. Gorl'inqe, C.B., C.M.G:, D.S.O.-In addition to the com
mand of his own Division, he. ably commanded the local defence troops and also 
undertoo~ the temp?r!lry orgaDlzatlO~ of the communic~tions and base. His experi
ence of rIver exp~dIhons rendered hIm most valuable III arranging the despatch of 
troops and supplies across the lagoon between Basrah and Shaiba. 
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Ll6Utenant-Colonel R. P. Molesworth, R . .4., for some weeks commanded 
the Euphrates Blockade Flotilla, which, with the aid of the Royal Navy, often under 
extremely arduous and hazardous conditions, did excellent service in stopping the 
enemy's supplies and harassing his retreat. Lieutenant-Colonel Molesworth has 
shown much enterprise and energy in these duties, and also in reconnaissance work 
which has been most valuable. . 

Captain C. A. ['ogson, 117th Mahrattas, has done very valuable inte~ligence 
work in connection with the Euphrates Blockade and showed much enterprise and 
daring. He has probably undergone -more continuous hardships than any other 
individual in the force. 

Lieutenant R. H. Dewing, Royal Engineers.-On April 15th, the Euphrates 
Blockade guns drove two" mahailas " (large country cargo boats) int? the reeds. 
Lieutenant Dewing went in after them and destroyed them with explOSiVes. 

Lieutenant Commander A. G. Seymour, R.N. (H.M.S. Espiegle).-The guns and 
gun crews of the Royal Navy under this officer have contributed largely to the success 
of the Euphrates Blockade, while his advice on naval matters and constant support 
were most valuable to the Officer Commanding. 

Major (temporary Lieutenant-Colonel) L. H. Queripel, R.A., Deputy Director of 
A rmy Signals, Headquarters, has shown energy and capability in meeting the sudden 
strain thrown on the sig:q~l service by the operations round Shaiba. 

Captain F. Booth, The King's O'lL'n (Royal Lancaster Regiment), No. 34 
(Di1!isional Signal) Company.-His zeal and unremitting supervision successfully 
disposed of the heavy traffic that was unceasing between 12th and 16th April. 

2nd-Lieutenant F. McCon1!ille, The King's (Li1!erpool Regiment) No. 34 
(Dif!isional Signal} Company, from 12th to 16th April never left his station day or 
night, doing very valuable work. 

No. 46, Sergeant A. Butcher, No. 34 (Di1!isional Signal} Company, between 12th 
and 16th constantly helped the signallers in their work besides directing traffic and 
supervising the repair of lines. His services were of the greatest use. 

Jemadar Marugesan, No. 34 (Di1!isional Signal} Company, made two brave 
attempts on 12th April to repair the Shaiba line, but on both occasions was recalled 
by the General Officer Commanding, 30th Brigade. Between that date and the 16th 
supervised his station with unremitting zeal. 

No. 370, Naik Sher Ali, 20th Duke of Cambl'idge's Own Infantry (Brownlow's 
Punjab is) behaved with initiative and gallantry during the attack on a "bellum" 
convoy on night of the 12th-13th April. 

Colonel P. Hehir, Indian Medical Ser1!ice, Acting Deputy Director of Medical 
Ser1!.ices, ma~rially assis~d the op~rations by the ability and unti~ing energy which 
he displayed m the workmg of the Important department over whiCh he at the tIme 
was presiding. . . 

Major H. A. Bransbury, Royal Army Medical Corps, commanded the sections 
of No. 19 Combined Clearing Hospital that carried out the evacuation of the 
wounded after Shaiba--attended himself to all cases (over 1,100 wounded, including 
those of the enemy) as they arrived, displaying much initiative and resource. 

4th Class Assistant Surgeon H. N. 'MU1-phy, Indian Sub~rdinate Medical 
D~partment, was attached ~ No. 19 Combined Clearing Hospital during the evacu
ation of w~und~ from Shaiba--worked with untiring energy and marked intelli
gence, provmg hImself to be very capable and reliable. 

1~. Others of the Medical Service I consider worthy of commendation are:
Luutenant-Colonel H. M. Adamson, Royal Army Medical COl'ps.-(Commanding 

No.3 :\., British General Hospital up to 21st April.) , 
, Luutenant-Colon~l G. B. Ir1!ine, Indian Medical Ser1!ice.-(Commanding No.9 

India~ General Hospital.) . ' 
Lzeutena;n,t-Colonel D. J. Collins, Royal Army Medical Corps.-(Commanding 

No.3 :\., BritIsh General Hospital after 21st April.) 
~ze.utenant-Colonel .~. J. Palmer, Royal Army 'Medical Corps.-(Surgical 

Speciah~t, No.3 A., BrItish ~eneral Hospital.) . 
J!aJor H. ?l. Brown, Indwn Medical SeT1!ice.-(Commanding No. 19 Combined 

Clearmg Hospital.) 
G.aptain C. C. C. Shaw, Indian Medical Ser1!ice.-(No. 19 Combined Clearing 

HOSPItal.) . 
Capt?in y. F. Graham, Indian Medical Se",ice.~Iedical Officer 20th Duke 

of Cambridge s Own Infantry, Brownlow's Punjabis.)· . ' 
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1st Class Assistant SUN/eon W. H. Brown, Indian Subordinate Medical Depal't-
ment.-(In charge of Depot"of Medical Stores.} . . 

13. In conclusion, I cannot fail to mention the great aSSIstance I receIved from 
Major-General G. V. Kemball, C.B., D.S.O., Major-~neral, General Staff, and 
Brigadier-General W. G. Hamilton, D.S.O., Deputy AdJutant and Quar~ermaster
General. to whom I am much indebted for their able support: also to Lleutenant
Colonel Sir P. Z. Cox, K.C.I.E., C.S.I., the Chief Political Officer. 

REPORT ON THE OPERATIONS AT SHAIBA ON 11TH AND 12TH APRIL, 1915, BY MAJOR
GENERAL C. I. FRY, INDIAN ARMY, COMMANDING AT SHAIBA. 

From Majol'-Geneml C. I. Fry, Commanding at Shaiba, to Major-General, General 
Staff, Indian Expeditionary Force "D." No. 1815 (Confidential), dated 
Dirhamiyah, 21st April, 1915. 
I have the honour to submit this report which deals with the first portion 01 

the operations at Shaiba and covers the period during which I was in command 
of the garrison. 

2. The first indication of the advance of the Turkish forces from Nakhailab 
was a message received from my normal protective cavalry reconnaissance at 7 a.m., 
to the effect that Barjisiyah Wood and Shwebda were occupied by hostile cavalry 
and that further troops were advancing on the latter place from the north-west. 

The protective cavalry were reinforced by the 33rd Cavalry and at 9 a.m. 
information was received that a large body of the enemy's cavalry had been located 
in Barjisiyah Wood, another body behind it, a large body of Arabs to the north
west of Shwebda and a large column of regular infantry estimated at 4,000 men 
was advancing on Shwebda from the direction of Nakhailah. No guns could be 
distinguished and there were no signs of enemy in other directions. 

Except for the approach of the columns on Shwebda, the situation remained 
unchanged till about 3.30 p.m., when our advanced patrols were driven back by 
hostile cavalry. 

At 4 p.m., the 6th Cavalry Brigade under Brigadier-General H. Kennedy 
moved out, supported by a small mixed column always held in readiness for the 
occasio~. The enemy, however, retired into Barjisiyah Wood and by 7 p.m. all 
was qmet. 

3. My intelligence this evening pointed to an attack during the later portion 
of the night by a force of some . 

12,000 Regulars (mostly Kurds). 
12 field guns. 
10,000 tribesmen. 

The plan of attack was said to be-
(a) An attack by the Turkish Regulars direct on the Fort. 
(b) Saiyid Yezdi and his following were to attack, from Ana's Tomb, the 

north of our position. 
(c) Ajaimi's Tribesmen on the south of Shaiba from Zubair. 
(d) Yusuf, with the" beni malick," from Old Basrah. 

All tents were struck and troops occupied their alarm posts. 
The distribution of the garrison, which varied only slightly during the ensuing 

day, is given in the sketch map of Shaiba defences.· 
4. The expected attack was actually made at 5 a.m., on 12th April, 1915, and' 

turned out to be very much on the above plan. Heavy fire was opened on the Fort 
Section of. the d~fen~s f~m ~he west. and south-west )ust as it was becoming light, 
our two pIquets m thIS dlrectlOn makmg the enemy dIsclose themselves and retiring 
without loss. 

The enemy's advanced line reached to about 900 yards of the position and were 
then checked. 

At 5.45 a.m. enemy's gun fire was opened on the Fort from 2 guns to the west· 
ward and these were engaged by our Field Artillery. 

A determined advance of the Turkish infantry was made at 6.10 a.m., sup
ported by heavy rifle fire mainly against south salient, but their attacking line was 
extended round the west of the Fort up to Kiln Post. 

-------~~ .. ------------
• Not reprodnced. 
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Large bodies of enemy's infantry were seen advancing over the horizon to the 
westward and masses were also seen occupying the ridge of hills immediately north 
of Old Basrah.· . 

By 7 a.m. the enemy were definitely repulsed and retired leaving small parties 
in observation, who entrenched themselves about 1,700 yards from the west .and 
south-west of our position. The attack against Cairn post was ~ot v.ery determ~ed 
and broke up about 8 a.m., considerable numbers, however, collectmg m the tamarisk 
wood to the south of that post. 

5. Hitherto on the northern face of the position all had been quiet and the 
defences at Kiln Post and West Work had not been seriously engaged, but at 
9 a.m. a large force of irregulars, with 6 standards, occupied North Mound. and 
houses in the vicinity. Here they remained all day, and the subseq~ent mght, 
making various attempts to advance on our position, but they were easily checked 
by rifle and machine gun fire. . 

6. Meanwhile further enemy's guns had opened on the position till it was 
estimated that they had two heavy 4'5", six field and four mountain guns dispersed 
mostly in pairs in an arc extending from west to the south. 

Their heavy guns kept up a good and accurate fire but never exactly located 
our batteries, which were under cover, while their other guns did little harm, their 
shells in most cases bursting too high. Our artillery observing officers on Kiln Post 
located the flashes of the enemy's artillery and in most cases their detachments were 
driven off, and 6 guns were completely silenced-these guns were withdrawn in 
the middle of the day while the mirage rendered their position invisible. Two guns 
of 23rd Mountain Battery, which had been placed for the night immediately south 
of the Fort, were withdrawn about 11 a.m. ,without difficulty. 

7. Preparations had been made for the despatch of a column of all arms 
towards Old Basrah to cover the landing of the 30th Brigade and a Mountain 
Battery, which were known to have left Basrah. This, however, was not put into 
effect as that force was recal\ed to Basrah. 

8. The. enemy resumed their attack at 2.15 p.m., mainly directed as before 
on the south salient, and to prevent them establishing themselves on the western 
portion of the Dorset position, I sent i Battalion 2nd Norfolk Regiment from the 
reserve to occupy this place, replacing them in my general reserve by i Battalion 
2nd Dorset Regiment from 16th Brigade. 

9, Up to this time nothing of note had occurred on the Eastern Defence work 
beyond some sniping, but at 2.30 p.m., as the snipers had become troublesome to the 
artillery observation post, Major Wheeler, 7th Lancers, volunteered to take his 
squadron and clear them. The movement was made at the gallop, but. the original 
.objective was covered by enemy's irregulars in a hidden position-these were ridden 
over and many lanced, while "8" Battery, Royal Horse Artillery, and machine guns 
repelled an attempted counter-attack by hostile horsemen. The manreuvre was very 
effective and the squadron was admirably led with great dash by Major Wheeler, 
who lost only one man and three horses wounded. 

10. At 3 p.m. the attack died away and sniping tactics were resorted to-and 
soon afterwards, about 3.25 p.m., further enemy's guns. opened fire from a southerly 
direction, and at 4 p.m. the enemy's artillery appeared to be registering ranges on 
various portions of the positions with percussion fuze without doing much damage. 

11. For the ensuing night I reinforced Cairn Post with a Double Company 
120th Infantry from the southern portion of East Work, their place being taken 
by ~ Double Company 110th Light Infantry. The t Battalion, 2nd Norfolk 
Regiment, was withdrawn from Dorset position to their original position and the 
t Battalion, 2nd Dorset Regiment, rejoined. the 16th Brigade. . To increase my 
re~rve, h?wever, I asked General Delamain for t Battalion from 16th Brigade, and 
thiS, ~urmsh~d by the 117th Infantry, was placed centrally between the two portions 
of PIquet HIll Works. During the earlier part of the night the 24th Punjabis 
arrived in" bellums" from Basrah and bivouacked near the Cavalry Camp. 

12. About 5 p.m. a distinct rearward movement was noticed in front of our 
north defensive line and fourteen big" bellums " were seen going off in a northerly 
direction filled with Arabs from North Mound vicinity . 

. ~3. At dusk a furious attack was made from the western extremity of Dorset 
pOSItion, supported by fire from south-west and west, heavy rifle and machine' gun 

6137 F 
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fire being brought to bear on the south salient and groun~ immediat~ly eas~ and 
west of the fort, but they made no progress and the attack.dled away to mternllttent 
firin. The machine gun in south salient was out of. actlOl!- fr?m 7 p.m. to 9 p.m., 
but !as replaced by one from the 48th Pioneers d~rmg thiS tll!le, and the search
light here too was put out of action by ri~e fire 15. mmut~s after I~ had opened up. 

14. Throughout the night intermittent firmg, With occaSIOnal ~eavy bursts 
with machine gun fire, took place to cover bold at~emp~s to cut our wire enta.~gle
ments, especially on south salient, where the enemy s mam efforts ~ere concentlat~d, 
though these attacks extended to the north end of the fort on ~ur nght and ;0 Cairn 
Post on the left. The brunt of these attacks fell on the 48th ~IO.neers and 11 th Com
pany 3rd Sappers and Miners, which units with ceaseless VigIlance repelled every 
effort of the enemy. During the heavier pe~iods .of the attacks the star sh~ll fired 
by Field and Mountain Artillery greatly assisted III th.e defence. The. mach~ne gun 
of the 2nd Norfolk Regiment at the southe~n ex~remlty of south sahe~~ elld most 
excellent service throughout the day and Il:lght III a veTY. exposed pOSitIOn. ~he 
120th Infantry and portion of the 110th Light Infantry III East Work ~nd Cairn 
post were less heavily engaged, but frequently repelled the efforts of WIre ('utters 
and were throughout alert for developments. 

15. At 11 p.m. the enemy were heard digging off south salient aIl:d a half
double company 48th Pioneers }Vas held in readiness to meet any penetratIOn ?y the 

. enemy, while I held one double company 2nd Norfolk Regiment ready for particular 
support in this direction_ 

16. The night thus passed with occasional lulls till 3.30 a.m., when the final 
attempt was made and small parties were seen close up to the entanglements (one 
party was heard to call out in HindiIstani "Do not fire "). After this no further 
attacks were made and all became quiet: 

17. From 4.30 a.m. Major-General Melliss, V.C., C.B., who had arrived late 
the previous evening with the 6th Divisional Staff, took over command of the 
garrison, but not being "au fait" with the defence arrangements, had left the 
conduct of the operations for the night to me, and my report on subsequent operations 
has been submitted to him. • 

18. The casualties during this action were comparatively slight, 'and were, 
approximately, British officers wounded, 4; rank and file killed, 5; wounded, 62. 

19. The artillery expended some 1,495 shrapnel and 15 star shell during the 
above period of action. 

20. The 6th Cavalry Brigade were not employed during the day except one 
squadron 7th Lancers and" S " Battery, Royal Horse Artillery, under Lieutenant
Colonel C. A_ Sykes, Royal Horse Artillery, which did good work in co-operation 
with the infantry and other artillery; they however came in for many casualties 
among. their horses as, unfortunately, their camp was situated directly behind the· 
fort section of the defence and in line with the main hostile attacks. I wish to 
mention:-

. Major G_ .G. M. Wheeler, 7t~ Lancers.-For a gallant and admirable leading of 
hiS squadron III t~e charge agalllst a body of the enemy south of Piquet Works, 
who had been caUSlll~ much annoyance to our artillery observation post, with a most 
successful and effective result_ 

. 21. The II:rtillery afforded, as ha~ been. my experience throughout the cam
paign, a magmficent .support .and theIr rapid locat.ion of the enemy's guns was 
followed by a slackemng and III many cases a cessatIOn of their fire. Lieutenllnt
Colonel E. S. Clee1Je, R.F.A., most effiCiently directed the artillery during the defence 
as my C.R.A., and I would also mention- ' 

Major E. V. Sarson, R.F.A. \ For. their clever handlinf! of their 
Major H. Broke Smith, R.F.A. b~tter.les and acc~racy of fire in 
Major E. E. Edlmann, D.S.O., R.G.A. ) s.llenc~ng the enemy s guns and repel-

( hng hiS attack. . 
.22. The 16th Infantry BrlJ!ade wer~ not seriously engaged during the dav 

or mJ!ht, and the General Officer Commandmg has no recommendations to make. I 
would like, however, to pay tribute to Brigadier-General W. S. Delamain C B 
D.S.O., and his Brigade, who originally constructed the defences whi~h 'th~ 
18th Infantry Brigade were occupying. . 

23. I wi~h to bring forward to special notice the very gallant defence made 
by the 48th PIOneers and 17th Company, 3rd Sappers and Miners, who bore the 
brunt of the enemy's attacks. All ranks behaved with great steadiness and their 
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vigilance and good shooting repelled all attempts of the TU!kish forces to break 
through the defences. This section of the d~fence was admIrably commanded by 
Lieutenant-Colonel A. J. N. Harwm'd, 48th Pwneers. 

The following further names are brought forward for recognitio~:- . 
No. 365 Naik Hukmi, 48th Pioneers, when at dawn No. 7 PIquet retired, 

refused to leave the piquet until the last man had got away safely 
under heavy fire. . ' . 

No. 345 Havildar Harchand, 48th PIoneers, commanded No.7 PIquet, and 
withdrew his men with skill and coolness so well that the ehemy 
continued to fire into the piquet position after its evacuation. 

48th Pioneers, stretcher bearers, brought 
Xo. 1686 Sepoy Chanda Singh, in a dangerously wounded man to the aid 
Xo. 1406 Sepoy Narain Singh, post for 100 yards under very heavy 

enfiladp. fire. 
24. The 17th Company, 3rd Sappers an~ ~iners (wit~ 48th Pioneers), ~ith

stood all the shocks of the Turkish attacks, beIng In occupatIOn of the south. salIent, 
with utmost coolness and steadiness and were ably commanded by Captam E. J. 
Loring, R.E., I would mention- '" 

No. 81125 Sapper C. A. Wells, R.E., Searchltght Sectton, who dId excellent work 
under heavy fire till his nght was put out of action.· 

Jemadar Mohammed Din, No. 17 Company,3rd Sappers and'Miners.-For his 
coomess under heavy fire, and the able way in which he directed the fire of his men 
under trying circumstances in a particularly exposed part of the defences. 

25. The 120th Rajputana Infantry, under Major P. F. Pocock, though not very 
seriously attacked during the day, were frequently assailed at night in attempts of 
the enemy to cut their wire entanglement. They occupied a somewhat exposed 
position at Cairn Post and behaved very steadily and with great coolness. 

26. The 2nd Norfolk Regiment and 110th Light Infantry, excepting one double 
company of .the latter under Lieutenant-Colonel Britten, who were engaged during 
the night in repelling attempts on their obstacles, were not seriously engaged, 
though kept continually on the alert, especially at night, to meet developments. 
I mention- . 

Lieutenant H. S. Fal'ebrother, 2nd Norfolk Regiment, for his skilful handling 
{)f the machine gun at south salient until seriously wounded: -

1\"0.6592 Lance-Corporal R. Waller, 2nd Norfolk Regiment, was in charge of the 
machine gun at South Salient after Lieutenant Farebrother was wounded, and 
handled his gun exceedingly well and assisted largely in keeping off the attack when 
it was heaviest. Though wounded, he still continued to direct the work of the gun 
throughout the night 12th-13th. _ 

The action of Lieutenant Farebrother and Lance-Corporal Waller has also been 
brought to my notice by Lieutenant-Colonel Harward, Commanding the Fort Section, 
in which this machine gun was employed in a very important and exposed position. 
He reports that the accuracy and intensity of the fire was remarka.bly good. 

27. Medical.-I cannot speak too highly of the behaviour of the Medical 
Department iIi. all its ranks. There was no flinching during the bombardment and 
perfect steadiness, and their work was done in a most efficient manner under the 
ab!e direc~ion o~ Lieuten,ant-Colonel J. Hennessey, R.A .M.C. As I have already 
noted durIng thIS campaIgn, the Army Bcarer Corps and Hospital Corps' behaved 
excellently. I wOllld particularly bring to notice the good work done by-

Major T. G. Foster,R.A.M.C., and CaPtain R. E. Wright, I.ilf.S., No.3 Field 
Ambulance, who were working in the Fort Section of the de'fence and most exposed 
to fire. 

28. 34th Divisional Signal C01npany.-I wish to specially notice the excellent 
work done by the 18th Brigade Section of this company. Throughout the operations 
und~r report they were constantly engaged in the dual capacity of BriO'ade Signal 
SectIOn and Divisional Signal Section, being the link between me and my whole 
force. They were consequently exceedingly hardworked and got no rest. :t cannot 
speak too highly of their work and they were ably commanded by Captain H. G. 
Morrell, who was untiring in his exertions. 

I would also bring to favourable notice- _'._ 
N.o. 41 s,erjea"!t F. Murphy for continuous hard work supervising both telephone 

and VIsual signallmg. 
8137 

Fa 



4.4 

No. 16 Corporal J. Sleven for unremitting ~ssistance i~ looking .after. and 
keeping telephones in working order. He also laId a fresh Ime to CaIrn PIquet 
under heavy fire when the line was broken. 

No. 47 Pte. A. Cloud \ 
. No. 44 Pte. A. Barker. For continuous hard.and willing work 

No. 53 Pte. A. Palmer. requiring care and great coolness. 
No. 8597 Lance-Corporal J. Anderson, 

Cameron Highlanders. (attached): } . 
29. Finally I wish to brmg to speCl~1 not~ce the g.ood work .done by my St3;ff 

Officers, Captain E. G. Dunn, Royal IrIsh RIfles, Brigade MaJor, and Capta~n 
W. F. C. Gilchrist, 52nd Sikhs (F.F.), Staff Captain. They have had .on theIr 
shoulders the Staff work of the Shaiba Force and of the 18th Infantry Brigade up 
to the time of the arrival of the Divisional Headquarters on the night of 12th, and 
have carried out their duties with untiring zeal and efficiency, especially during 
the enemy's attack up. t~e 12th, when their forethought and general good staff work 
were of the greatest assIstance to me. . ' 

I would also mention Major H. Smyth, Cheshire RegIment, IntellIgence Officer, 
attached to my Staff. The information collected by this officer was wonderfully 
accurate and was of the greatest assistance to me . 

• 

REPORT ON OPERATIONS ON 13TH AND 14TH APRIL NEAR SHAIBA. 

From Major-General C. J. Mellis, the General Officer Commanding, Shaiba Force, 
to the Major-General, General Staff, Indian Expeditionary Force .. D," 
No. 250-G, dated Headquarters 6th Division, Shaiba, 24th April, 1915. 

I have the honour to submit reports on the operations of the Shaiba Force on 
13th and 14th April, 1915. . 

I arrived at Shaiba by .. bellum "convoy at 8.30 p.m. on the 12th April with the 
24th Punjabis (less 1 Double Company) and 6th Divisional Staff, placed at my 
disposal by the Army Commander. A general all-round night attack on the land
ward sides of the defensive perimeter was in progress at the time of my arrival. 
This attack was nowhere pressed home, but continued with varying intensity 
throughout the night of 12-13th, the enemy endeavouring without success to cut 
the barbed wire entanglement at variour points. 

As senior, I assumed command from Major-General C. I. Fry that night, after 
making myself acquainted with the distribution and disposition of the troops. 

The night attack died away at 4 a.m. . 
The Cavalry Brigade,* in pursuance of orders issued by Major-General Fry 

on the afternoon of the 12th instant and approved by me that night, moved out at 
7 a.m. towards North Mound in order to clear our right flank and ascertain the 
enemy's strength and dispositions to the north-west. The 104th Rifles (Lieutenant
Colonel Clery) followed as a support and were placed under the orders of the Cavalry 
Brigadier. . 

The Cavalry, 7th Lancers leading, remainder following in support, on nearing 
North Mound came under a very heavy riRe fire from superior forces advancing 
from North Mound, the broken ground near House A, and from House B. 

The 7th Lancers, under Lieutenant-Colonel Cook, made a gallant charge On 
North Mound and vicinity and a large number of hostile Arabs were put to flight. 
Trenches, however, immediately beh.ind ~orth :Mound and House A were strongly 
held, and a hot fire was poured mto the Cavalry ranks. A squadron of the 
7th Lancers, most gallantly led by Major Wheeler, actually charged the mound itself. 
Major Wheeler, closely supported by Jemadar Sudhan Singh, 7th Lancers, rode at 
the enemy's standard planted on the mound and both were shot dead in their gallant 
attempt. The remaining squadrons of the 7th Lancers, under Lieutenant-Colonel 
Cook's command, made a gallant attempt to clear the enemy from the palm groves, 
but from good cover the enemy's fire at short range proved so effective that the 
7th Lancers had to retire, and Brigadier-General Kennedy, realizing that the enemy 

• 13th April.-"S" Royal Horse Artillery, 7th Lancers, 16th Cavalry, 23rd Cavalry, 3 sqoadrons 
each nnit. 
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in force. were funlIy established and that his main body (16th and 33rd Cavalry) were 
exposed to a severe flanking fire from entrenched infantry, decided not to press the 
attack and to withdraw his Brigade. I had previously instructed him verbally 
not to commit his Brigade at this. phase of the action if serious opposition were 
encountered. This took place at 7.45 a.m. 

The actions of the Cavalry Brigade were well support~d by "S" Bat~el'Y, 
Royal Horse Artillery, under Lieutenant-Colon~l .Sykes, whIle the 104tJI RIfles, 
posted just north of House C,* covered the retll'ement hy a well susta~ed and 
.accurate fire. I ordered the withdrawal to camp of this battalion on the rehrement 
-of the Cavalry.. . 

From Kiln Post, where I estabhshed my Headquarters, an excellent v~ew of the 
whole of the terrain to the north of Shaiba is obtainable and large bodIes of the 
enemy were visible advancing near North Mound and to the east of it. At 8.30 a.m. 
I ordered Brigadier-General Delamain, Commanding 16th Brigade,. to move out 
from the defensive perimeter with 3 battalions (2nd Dorsets, 104th RIfles and 24th 
Punjabis) with North Mound as his first objective, covering his advance with the 
-concentrated fire of the 63rd and 76th Batteries, Royal Fie1d Artillery, and 23rd 
Mountain Battery, whilst" S" Battery, Royal Horse Artillery, also co-operated. 
'The concentrated fire of the guns and the engaging of successive enemy's targets was 
most skilfully controlled and directed by the Divisional Artillery Commander, Lieu
tenant-Colonel Cleeve, whose valuable assistance throughout the operations of the 
13th I particularly desire to bring to notice. 

The co-operation between mfantry and artillery in the attack an? indeed 
throughout the action of the 13th was most marked, and very largely contl'lbuted to 
the success of the operations. By 11 a.m. Brigadier-General Delamain was in occu
pation of North Mound and the enemy, many of whom had clung to their trenches 
with great tenacity, were in full retreat to the northward. Over 90 of his dead were 
found on North Mound itself. Meanwhile consistent sniping and desultory attacks 
were in progress to the west-south-west, and south of my perimeter, and troops, 
'COmputed at 3 battalions, were visible to the south-west of th~ Brick Kiln and a 

. 'considerable force to the westward. I now decided to continue the clearing move-
ment against this unbroken enemy, and incidentally to capture two of their guns, 
which their teams, owing to our accurate shell fire, had been unable to remove. 

With this object I ordered the General Officer Commanding, 16th Brigade, to 
make a partial left wheel pivotting on North Mound, which was to be held to protect 
his right flank. I pushed a half Battalion 119th Infantry (Lieutenant-Colonel 
Chitty) to reinforce Brigadier-General Delamain's left and ordered It Battalions of 
the 18th Brigade (2nd Norfolks, 2 Double Companies 48th Pioneers) under Lieu
tenant-Colonel Peebles to prolong the line of the 16th Brigade to the left, co-operat
ing with their advance. The Cavalry Brigade were again moved fOl'Ward and placed 
under Brigadier-General Delamain's orders, to protect his right flank. Supported 
by a sustained and accurate shrapnel fire from our batteries, the enemy, though in 
considerable force in Vl!:ell constructed trenches, were unable to withstand the elan of 
our Infantry. Many surrendered and the two abandoned mountain guns were 
secured. The Cavalry Brigade on the right flank succeeded in getting home into 
.the now broken enemy and accounting for more than 10Q of them. 

By 2.30 p.m. the whole vicinity of the camp was clear of the enemy, but large 
numbers could still be seen to the southward in direction of South Mound, where 
two Turkish guns had been located. The General Officer Commanding, 16th Brigade, 
r~ported at 2.35 p.m. that he was advancing on South Mound, some three miles 

'-dIstant, and hoped to capture these guns. 
I decided that at this late hour it was not desirable to undertake a general 

-engagement with the enemy's main forces with my troops, who had been under armll 
-continuously throughout the previous night, and were in need of a rest. 

I therefore issued orders to break off the engagement for the day and ordered a 
general retirement to the Fort at 3 p.m. 

The enemy'~ casualties w~re estimated at 1,000, many of their dead being left, 
on the field, whIle over 400 pl'lsoners, 2 guns and a standard fell into our hands. 
. . The night of the 13th-14th, in marked contrast to the previous night, was 

entirely undisturbed by hostile sniping or shell fire. 
. From' perso~al observation shortly after dawn on 14th April, 1915,. from the 

Kiln Post, conSIderable bodies of the enemy were seen in the direction of South 

• Vide large map No. IV. in pocket (not reprodnced). 
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Mound some 2! miles south-west of Shaiba F'ort, while the immediate vicinity of the 
Fort was practically clear of the enemy. . 

The exact whereabouts of the enemy's main force was un?ertam. On the. 12th 
April a large .force had beel!- reported to be at Old. Basrah, .whlle all reports pomted 
to the Barjisiyah Woods bemg st~ongly held, but It w~s eVldent t~at the enemy had 
been severely shak~n by. the actlOn. C?f the 13th. April. I deCl~ed, therefore, to· 
continue the offensive Without awaltmg the arrival of the remamder of the 3~th 
Brigade (two battalions). These reinforcements would, ~ wll;s ~ware, be necessarily 
delayed by the difficulty of transport through the area WhlC~ IS mundated to !I' depth 
of from two to four feet and which extends for some 8 mdes between Shalba and 
Basrah. Moreover, the necessary line of advance to. Shaiba from qld Basrah had 
been, as I was aware, hitherto closed by the enemy, while reports of wlthdrawa~ from 
Barjisiyah Wood in a north-west direction rendered it desirable to advance Without 
further delay. 

I therefore ordered the whole force (less 104th Rifles, 48th Pioneers and three 
field guns as camp garrison) to start at 9 a.m. to engage the enemy wherever found.'" 

Operation orders were issued accordingly. Three hund~ed rounds rifle aml!lu
nit ion and water pakhals were taken by the troops, who carried a haversack ratlOn. 

The troops moved off at 9.30 a.m. in preparatory formation for artillery fire, 
the 16th Brigade, with the 23rd Mountain Battery, 22nd Company Sappers and 
Miners, and 24th Punjabis attached, moving with their left directed on a point 300 
yards to the west of South Mound, while the three battalions of the 18th Brigade, 
with 17th Company Sappers and Miners, moved off on the left of the 16th Brigade, 
echeloned back, left refused. The Cavalry Brigade was moved wide on the right 
flank of the 16th Brigade, detaching half squadron to protect our extreme left flank, 
guns in rear of centre and Divisional Headquarters with the guns. 

The 16th Brigade were directed on South Mound, with 18th Bri<7ade refused 
on my left, as I apprehended a possible attack from the direction of OYd Basrah or' 
Zubair. The advance on South Mound took place under ineffective long range rifle
fire from the enemy's advanced troops-mostly mounted men who soon gave way 
before our advance, South Mound being occupied and Divisional Headquarters 
.established there by 10.30 a.m. 

. It now became apparent that the enemy's main force was in position in the 
vicinity of Barjisiyah Wood, and that Old Basrah and Zubair were not strongly held. 
I accordingly ordered the left of the 16th Brigade to be directed somewhat north of 
the Watch Tower, while I ordered two battalions of the 18th Brigade (2nd Battalion, 
Norfolk Regiment, and 120th Rajputana Infantry) to pass from left to the right 
rear of the 16th Brigade and the remaining battalion of the 18th Bri<7ade (110th 
Mahratta Light Infantry) to remain echeloned on left of 16th Brigade. Whilst 
these movements were in progress I rode forward to where the Cavalry Brigade 
were in position on my right flank, engaged in dismounted fire action. From this 
point I endeavoured to make a reconnaissance of the enemy's position, but owing 
to the mirage this proved extremely difficult. It was not possible to locate any of 
the enemy's trenches, but I was able to determine that his right extended as far south 
as the high Watch Tower, but where his left rested I could not ascertain. On 
returning to Divisional Headquarters I therefore ordered General Delamain to 
direct the left of his advance on the Watch Tower and requested General Fry, 
Commanding 18th Brigade, to pass over his remaining battalion (110th Mahratta 
Light Infantry) to the right rear of his own brigade. My plan of operations was 
to engage the enemy along his front extending from a point to the west of the Watch 
T.owe~, while I .drove back his left with. the 18th Brigade, and thereby threatened 
hiS hne of ~etlre~ent .toward~ Na~~allah. I t?rde:ed my Cavalry Brigade to 
co-operate With thiS obJect, while glVlng the Brigadier a free hand to seize any 
opportunity for vigorous action which might offer. 

~t soon becam.e evident that the enemy.occupied a very extensive front of some 
3! mIles and considerably overlapped our hne. The' 18th BriO'ade had to come up 
into line with and on the rigLt of the 16th Brigade in order to engage the enemy 
along his fro~t-the 110th Infan,try. being my sole rese1"!e. By 11.15 a.m. I dis
covered defimtely that the enemy s Ime covered over 3 miles, extending from west 
of Watch Tower to the north end of·Barjisiyah.Wood. 

• Note.-6:lrd Battery had ooly 5 guoP. 
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The 18th Brigade having come intdline with the 16th Brigade a general advance 
from South Mound was continued' for a mile without incident. By 11.30 a.m. the 
"two battalions in the front line of the 16th Brigade (2nd Battalion, Dorset Regi
ment and 24th Punjabis) became suddenly heavily engaged with the enemy in posi
don at 900 yards distance from the Dorsets and 600 from the Punjabis, while on 
the right the 18th Brigade were also fully engaged, the Norfolks and 120th Infantry 
coming under heavy rifle and machine gun fire from trenches some 400 yards to 
their front. 

The enemy's trenches were well sited and practically invisible from the front, 
while the glacis-like slope of the ground trending towards the Barjisiyah Woods 
afforded them an ideal position for defence, and a large proportion of our casualties 
·occurred at this stage. 

At 1 p.m. I ordered the 18th Brigade to advance direct on the gap in the trees 
near the north end of Barjisiyah Wood and the 16th Brigade to close the gap between 
the 2 Brigades-both to co-operate in the attack. Heavy firing now became general 
all along the line, the whole of our Artillery being engaged in close support of the 
Infantry attack. At 11.30 p.m. three casualties occurred in the Divisional Staff, 
my C.R.A., Lieutenant-Colonel Cleeve, being. wounded and his successor Major 
Edlmann being hit before he could take over his duties, while Captain Cardew, 
Assistant Director, Army. Signals, was also wounded. At this period the General 
Officer Co=anding, 16th Brigade, ordered the 22nd Company Sappers and Miner!; 
to prolong the right of the 24th Punjabis, and half battalion, 117th Mahrattas, to 
reinforce on the right of the Sappers and Miners, and with these reinforcements 
a further"advance was effected in this part of the field. The General Officer Com
manding, 18th Brigade, now pushed forward half battalion of 110th Mahratta 
Light Infantry on the right of the 120th Infantry, holding the remaining wing 
of the 110th and No. 17 Company, Sappers and Miners, in reserve, but owing to 
an enfilading fire from the right flank the advance of the 18th Brigade was checked. 

At 2.30 p.m. I called on the Cavalry Brigade for vigorous action to assist the 
forward movement of the 110th on the extreme right flank. The Cavalry assisted 
by dismounted rifle fire, while" S " Battery, Royal Horse Artillery, also co-operated. 

At 3 p.m." the fight was practically stationary, the enemy clinging to his 
trenches with desperate tenacity-while the Cavalry reported their inability to press 
forward on the enemy's left flank owing to severe shell fire and the' mud line. The 
Artillery were supporting our Infantry attack to the utmost, but such support was 
-extremely difficult to render owin~ to the mirage and the invisibility of the enemy's 
trenches. Our gunners did splendId work and I must mention one of many instances 
of it. The Norfolks were losing heavily and asked for further Artillery support. 
Lieutenant Gilpin, 63rd Battery, Royal Field Artillery, went forward into the 
Norfolk firing line for observation of fire, and cOJpmunication with his Battery 
Commander was maintained by Captain De Grey, Adjutant of the Nor folks, who 
from the firing line flag signalled back to the Battery the result of Lieutenant 
Gilpin's observations. Many were the gallant deeds of resolute courage by all rank!! 
on this day, but this appears a striking example of the right kind of Infantry and 
Artillery co-operation . 

. 'Fhe .day was now wan~~~ and I told both Infantry: Brigadiers that the enemy's 
pOSItion In advance of BarJIsIyah Woods must be taken and that a general advance 
with the whole of the Artillery in close support must nolV be made. The troops 
responded most gallantly to this fresh call, the 76th Battery in action close to the 
Watch Tower supporting the 16th Brigade, the 63rd Battery and 23rd Mountain 
Battery, the 18th Brigade. . 

At 4.15 p.m. the 2nd Battalion, Norfolks, and 120th Infantry under Colonel 
Peebles and Major Pocock respectively, dashed at the enemy's trenches with the 
bayonet, while the 110th, also under heavy fire, pressed unflinchingly forward on 
the right supported by." S" Battery and dismounted Cavalry fire. Almost simul
taneously part of the 16th Brigade consisting of the 2nd Battalion, Dorsets, 24th 
Punjabis, 119th Infantry (less 1 Double Company in reserve) and 1 Double Com
pany, 117th Mahrattas, withdrawn from the left flank guard, made a general advance 
"3.nd by 5 p.m. the enemy abandoned the front trenches all along the line and fled, 
many surrendering. 

In the meantime at 4 p.m., in view of the necessary withdrawal before night
fall, the 48th Pioneers with all available Jaipur carts were ordered out from Shaiba. 
The Pioneers were directed to take up a rear guard position about South J\found 
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to cover the retirement of the main body and the carts were also directed there to 
be ready to assist in the collection and evacuation of the wounded. The arrange
ments for the collection and disposal of the large numbers of wounded were ably' 
arranged for by Lieutenant-Colonel H. O. B. Browne-Mason, Royal Army Medical 
Corps, Officiating Assistant Director of Medical Services. . 

The retirement timed for 5.30 actually commenced at '6 p.m. owing to the 
difficulty of collection and removal of the wounded scattered over a wide area. Our 
withdrawal was entirely unmolested and the troops reached Shaiba with all wounded 
by 8.30 p.m. . . 

It is impossible to conceive a more exposed tract of ground than the plam 
devoid of cover over which our Infantry had to.attack the Turkish trenches, cleverly 
concealed and sited. Our advance in the last 400 yards was down a glacis-like slope. 
It was on the crest of this slope that so many of our losses occurred. Splendid dash, 
combined with resolute courage, alone carried our men across that bullet-swept glacis. 
It. was a sheer dogged soldiers' fight and no words of mine can adequately express 
my admiration of the conduct of those gallant regiments who won through, viz., 
2nd Battalion, Norfolks, 2nd Battalion, Dorsets, 24th Punjabis, 110th Mahratta 
Light Infantry, 119th Infantry, 117th Mahrattas, 120th Infantry, 17th and 22nd 
Companies of the 3rd Sappers and Miners. . 

It is gratifying to record the fact that all the Indian troops engaged (24th 
Punjabis excepted) are old Bombay Presidency Regiments. They have proved on 
this occasion that they are worthy to stand shoulder to shoulder with the best troops 
that the Empire can produce and I trust that these Corps may be permitted to 
inscribe the battle honour of " Barjisiyah " on their colours as a fitting tribute to 
their gallant conduct on this hard-fought field. 

RECOMMENDATIONS. 

I desire to bring to notice the specially good services of the following :-

COMMANDERS, STAFF, ETC. 

Major-G.eneral C. I. Fry.--Commanded his Brigade to my entire satisfaction 
durmg the battle of Barjisiyah on the 14th; his Brigade behaved 
admirably under his direction. 

B"igadier-General W. S. Delamain, C.B., D.S.O.-A very able Brigade Com
mander: handled his troops during the action of 13th and the battle 
of 14th with marked success. . 

Colonel R. N. Gamble, D.S.O.-I am much indebted to this officer for the 
invaluable assistan~e he afforded during the operations of the 13th and 
the battle of the 14th April. He is a Staff Officer of marked ability and 
character, very cool and collected. He should be in command of troops, 
and I strongly recommend him for promotion. 

Major G. A. F. Sanders, R.E.-An excellent Staff Officer of great ability, 
very cool and collected. His services on my Staff during the operations 
of 13th and battle of 14th were most valuable to me. 

Captain B. G. Peel, Slst Pioneers.-A very useful Staff Officer. 
Lieutenant-Colonel E. S. Cleeve, R.A.-A very capable Artillery Commander. 

~s my Divisional Artillery Commander his services dm:ing the opera
tIOns of 13th were of great value, the handling of the Artillery on that 
day being a decisive factor in the success of the operations. I greatly 
felt the loss of his services on the 14th after he was wounded. 

Lieutenant-Colonel U. W. Evans, R.E.-A very able Engineer Commander 
of great energy and resource. He gave me great assistance during the 
operations of 13th and 14th ApriL 

Lieutenant-Colonel H. O. B. Browne-Mason, R.A.M.C.-Acted as my 
Assistant Director of Medical Services during the operations of 13th and 
at the battle of the 14th. His arrangements for evacuating the large 
number of our wounded during the battle of Barjisiyah showed marked 
ability and organising power. I feel greatly indebted to him. 

Major H. A. Holdich, Brigade Major, 16th Brigade.-A cool and able Stair 
officer. 

Captain J. H. Carruthers, Staff Captain, 16th Brigade. 
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Shaikh Ibrahim El Abdullah El Ibrahim of Zubair.-Regularly furnished 
information of the enemy's movements. The information was almost 
always correct, and the Shaikh must have incurred great trouble and 
expense in procuring it. . 

Major H. Smyth.-Intelligence Officer at Shaiba. 
Interpreter Mirza Ali.-· Headquarters, 16th Infantry Brigade. 

I also desire to bring to notice the names of the following officers who throughout 
the day conveyed my orders to various parts of the battlefield with promptitude and 
despatch at considerable personal risk :-

Major A. T. S. Dickinson, Brigade Major, 30th Infantry Brigade. 
Captain A. J. Shakeshaft, 2nd Battalion, Norfolk Regiment. 
Lieutenant H. D. Hickley, 2nd Battalion, 7th Gurkhas. 
Lieutenant H. H. Rich, 120th Infantry. 
2nd Lieutenant Lemon, attached 104th Rifles. 

ARTILLERY. 

Major O. S. Lloyd, A4jutant, 10th Brigade, Royal Field Artillery. 

63rd Battery, Royal Field A rtillery-
Major H. Broke-Smith. 

Lieutenant R. Gilpin. I No. 52668 Gr. J. Stanley. 

76th Battery, Royal Field A rtillery-
Major E. V. Sarson. I No. 55119 Gr. E. Kirk. 

23rd Mountain Battery-
Major E. E. Edlmann, D.S.O., R.G.A. (Since died of wounds.) 
Captain A. V. Jarrett Although twice sli~htly wounded and on 

the second occaSIOn partially stunned, 
continued to co=and his Section with 
great ability and energy. 

No. 535 Gunner Harnam Singh. I No. 30 Cr.-Havildar Latif. 
No. 226 Dr. 'Naik Sher Khan. 

CAVALRY BRIGADE. 

. Lieutenant-Colonel C. A. Sykes " S" Battery, Royal Horse Artillery. 
Ably co=anded his battery through-

7th Lancers-
Lieutenant-Colonel C. Chesney Cook. 
Major G. G. M. Wheeler (killed in 

action). . 

Lieutenant and Adjutant G .. L. B. 
Stones. 

out the operations. . 

The initiative, dash and gallantry of this 
officer marked him out for special 
recognition had he survived .. I now 
recommend' him for -the posthumous 
grant of the V.C. which forms the 
subject of a separate application. 

J emadar Sudhan Singh (killed in Recommended for posthumous grant of 
action). Indian Order of Merit. . 

No. 3574 L.-Dafadar Ram Singh. I No. 3548 Sowar Bakhtawar Singh. 
No. 1103 Kot-Dafadar Kala Singh. No. 2108 Sowar Amrik Singh. 

ENGINEERS. 
Searchlight Section-

No. 31125 Sapper C. A. Wells, R.E., Searchlight Section. 
17th Company, 3rd Sa,!!pers and Miners- ' 

Captain E. J. Lormg, R.E. I Lieutenant R. C. Lord; R.E. 
Jemadar Mohammad Din. 

6187 G 
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22nd Company, 3rd Sappers and Miners-
Captain E. C. Whiteley, R.E. (killed Quite an exceptionally promising officer, 

in action). killed whilst gallantly leading his men. 
Lieutenant K. B. S. Crawford, R.E. Jemadar Ramswami Naidu. 
No. 1930 Havildar Gangaji Rao No. 2899 Naik Narayan Halatkar. 

Khanvalkar. 
No. 3955 L.-Naik Said Hussain. 

INFANTRY. 

:2nd Battalion, Dorset Regiment
Lieutenant-Colonel H. L. Rosher An able and most gallant Commanding 

Officer whose death isa great loss to 
the Service. 

(killed in action). 

Captain H. K. Utterson. 
Captain G. M. Herbert. 
Lieutl'nant H. H. Dean. 
No. 5349 C.-S.-M. W. Warren. 

No. 6701 C.-S.-M. W. Daniel. 
No. B744 Corporal H. Scott. 

I No. 8328 Private Burt. 
No. 8483 Private Joliffe. 
No. 8662 Private Lloyd. 
No. 8406 Private Scud den (killed in 

action). 
No. 9059 Private Scovell. 
No. 7909 Private Sedgbeer. 

2nd Norfolk Regiment
Lieutenant-Colonel E. 

D.S.O. 
C. Peebles, Ably commanded his regiment, which 

under his direction attacked with great 
,dash and spirit in spite of heavy 
losses. 

M,' ajor F. De B. Bell (since died of lCaptain R. D. Marshall. 
wounds) . 

. Captain and Adjutant C. De Grey. Captain A. B. Floyd. 
Lieutenant . T. Frere. 

Lieutenant M. Burnett, R.A.M.C.... For conspicuous courage attending to the 
wounded in the open in the firing line 
under very heavy fire where his work 
necessitated his being very exposed. 

I He lost his life in the firing line doing 
so, and his work was beyond praise. 

3rd Class AssI,'stant Surgeon J. V. '/ No. 7040 Drummer A. Barker . 
. Fernandez, I.S.M.D. 

No. 7014 .L.-Corporal C. Woodward. No. 7879 Private T. Bindley. 
No. 7609 L.-Corporal J. H. Preston. No. 7925 Private H. Farmes. 
No. 5359 Sergeant C. Aldridge. No. 8390 Private C. Smith (wounded). 
No. 6331 Sergeant J. Airey. No. 7840 Private S. Chapman. 
No. 6161 Sergeant H. Solomon. No. 8200 Private J. Chard. 
No. 5676 Sergeant J. Savage. No. 7359 Private J. Murphy. 

,No. &789 Sergeant F. Bolingbroke. No. 8416 Private E. Harper. 

:2.t.th Punjabis-
Lieutenant-Colonel S. H. Cljmo 

(wounded). 
Captain W. F. B. Edwards (killed 

in action). 

Lieutenant M. Birkbeck. 

Lieutenant D. Hobart (dangerously 
wounded). 

Jemadar Sohan Singh. 

No. 137 Naik Dula Singh, 19th 
Punjabis (killed in action). 

No. 514 Sepoy Pal Singh. 
No. 318 Sepoy Yarak. 
No. 4886 Naik Sardar Khan. 

A proved soldier, who commanded his 
regiment with coolness and courage. 

I reco=end him for a posthumous 
honour in recognition of conspicuously 

, gallant leading of his men. 
, Sub. - Major Sakt Chand Bahadur 

(wounded). 
Subadar Gul Akhhar. 

No. 4943 L.-Naik Lal Singh (wounded 
severely). 

No. 405 Sepoy Vir Singh (wounded 
severely). 

No. 4909 Sepoy Labh Singh. 
No. 4847 L.~Naik Bela Singh. 
No. 141 L.-Naik Lal Khan. 
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48th Pioneers-
Lieutenant-Colonel A.J. N.Harward' Ably commanded the Fort Section of the 

Defences throughout the night 12th-
13th. 

Major H. J. Riddell. 0 I Sub.-Major Dula Singh. 
Subadar . Ganga Singh. 

10J,th Rifles-
o Lieutenant-Colonel C. B. L. Clery .. , An exceptionally good Commanding 

Officer and in the field a. cool and 
reliable commander. 

Captain A. M. Cheeke. I No. 2898 L.-Naik Teja Ram. 
J emadar Chothu Singh. 

110tk Mahratta Light Infantry
Lieutenant-Colonel T. X. Britten 

(diPJi of wounds). 
Major H. C. Hill. 
Captain R. Knowles, I.M.S. 
Captain and Adjutant A. C. S. Hind 

(killed in action). 
Sub-Assistant Surl\eon Keshanrao 

Kuperkar. '. 

117tk Makrattas-

Subadar Shaikh Yasin. 
Jemadar Dattaji Rao Kauvilkar. 
J emadar Ranchander Hase. 
No. 1498 L.-Naik Sakaram More. 
No. 2050 Sepoy Hari Sawant. 

Lieutenant-Colonel H. K. Mac George Commanded his regiment with skill and 
determination. 

Captain A. W. White For conspicuous gallantry when in com-
mand of his double company. This 
double company reinforced the Dorset 
left and joined in the successful 
assault, capturing 73 prisoners. The 
Officer Commanding Dorset Regiment 
specially remarks on the dash shown 
by this double company. 

Captain W. B. Benton '. For conspicuous gallantry and coolness 
o (105th Mahratta Light Infantry I when working the machine gun section 

on April 12th, 13th and 14th. He is 
quite an exceptionally good officer. 
His name came up for gallantry at the 
action of Sahil. 0 

Lieutenant N. K. Bal, I.M.S. For conspicuous bravery in attending 
wounded men under a'heavy fire in the 
open. He attended the wounded,of the 
22nd Coy., 3rd Sa:ppers and Miners 
as well as those of hIS own regiment. 

Subadar-Major Balwantrao Savant. No. 1883 Havildar Vishnu Aire. 
Subadar Sakharam Rao Jagtap No. 2742 Havildar Dadu Aggave. 

Bahadur. No. 2437 Sepoy Jairam Dalbi. 
Jemadar Sita Ram Sellar. No. 2474 Sepoy Ithu Kadam. 

No. 2915 Sepoy Abdul Gafiur. 
II9tk Infantry- , 

Lieut.-Colonel W. W. Chitty... An able and efficient commander whose 
regiment behaved admirably under his 
direction. 

Captain J. J. Harper Nelson, I.M.S. I Captain T. De B. Carey. 
o Lieutenant A. De St. Croix. 

Lieutenant M. Eccles Successfully carried messages under fire 
from the Brigade Commander to his 
unit. Subsequently displayed great 
gallantry in bringing ammunition 
mules close up to the firing line al
though nine of the mules were killed on 
the way, and finally led a double com
pany in the assault on ilie trenches. 

6IS1 H 



Subadar-Major Bhairo Singh Baha
dur I.O.M. 

Subadar Uma Rawat. 
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No. 3887 Naik Nathu Singh. 
S. A. S. Munishwamy Ramaswamy. 

1.8.M.D. 

I No. 3846 Sepoy Ramlal Singh. 
No. 3639 Havildar Uma Rawat. No. 4112 Sepoy Dhanna Rawat. 
No. 4339 L.-Naik Mukna Rawat. I No. 4166 Sepoy GokaI. . 
No. 4025 L.-Naik Dewa Rawat. 

No. 2940 Ward Orderly Sirpulrao Bhosle. 

teoth Infantry-
Major P. F. Pocock ... An able leader who has rendered valuablt> 

services which are deserving of recog
nition. 

Captain W. Andrews (95th Russell's For conspicuous gallantry on 14th in lead-
Infantry), (died of wounds). ing a charge across the open Il,gainst the 

enemy position with machine guns. 
Captain W. L. Miskin. 

Subadar-MajorKhitabGuIBahadur'l No. 1712 Sepoy Lachman Singh. 
Subadar Sri Bahadur Singh. No. 1531 Sepoy Koom Singh. 
No. 873 Cr.-Hav. Gunesh Ram. No. 1511 Sepoy Gangadhar. • 
No. 1089 L.-Naik Bhima Rawat No. 1202 Sepoy Rawat Singh. 
No. 1243 L.-Naik Suja Rawat. No. 1800 Sepoy Padna Rawut. 
No. 840 L.-Naik Panne Khan. . No. 1549 Sepoy Channan Singh. 
No. 1662 Naik Seolal. No. 1111 Sepoy Sujan Singh. 
No. 1474 Naik Allah Btksh. No. 1742 ~epoy Jagdeo (killed). 

34th Divisional Signal Company, 18th Brigade Section

No. 16 Corporal J. Sleven. 
No. 28 Sapper Abdul Jabbar. I No. 45 Sapper Rangasami. 

16th Brigade Section, attached as Despatch Riders-

No. 966 Sowar Phuman Singh (16th I No. 1289 Sowar Nikka Singh (16th 
Cavalry). Cavalry). . 

elst Mule Corps-

No. 190 L.-Naik Aladad (killed). 
No. 176 L.-Naik Sherbaz. 
No. 722 Dr. Rhoda (wounded). 
No. 796 Dr. Suchet " 
No. 632 Dr. Khwaja " 

• 

The Dorset Regiment being in want of 
ammunition the General Officer Com
manding, 16th Brigade, sent up 16 
mules with ammunitIOn boxes. The be
haviour of the drivers of these mules' 
has been brought to notice by the Officer • 
Commanding, Dorset Regiment, and· 
the Officer Commanding, 24th Pun- . 
jabis, the' latter describin~ them as 
heroes. Nine mules were kIlled. One 
Driver was killed, and three wounded, 
one escaping unhurt. The greater 
part of the ammunition reached the 
firing line, the drivers showing the 
greatest courage. One driver was seen 
holding on to his mules, some of whom 
wounded, although wounded himself 
and under very heavy fire, 
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MEDICAL SERVICES. 

Captain R. E. Wright; I.M.S. 

Captain F. C. Fraser, I.M.S. 

Royal A rmy Medical Corps-

Displayed exceptional ability in handling 
his sub-division of No. 3 Field Ambu
lance throughout the day. He dis
played parti~ula~ initiative in p~
ing to the firIng hne of the 18th Br~g,!-de 
under a heavy fire and, by ascertaInIng 
personally the position of the groups of 
wounded, was able to conduct a detach
ment of Jaipur Transport Carts direct 
to the place where they were !'lost re
quired when speedy evacuatIOn was 
most essential. He afterwards super
intended the main advanced dressing 
station at South Mound in a most 
efficient manner. 

Displayed great coolness in bringing his 
sub-division forward under heavy shell 
and rifle fire and was in close touch with 
the 16th Brigade throughout the day. 
I was particularly struck bv the stead
fast behaviour of the A.B.C. men of 
this sub-division and attribute it in 
great part to his excellent example and 
leading. 

Lieutenant-Colonel J. Hennessey. 
Major F. G. Foster. I Major F. C. Lambert. 

Indian Medical Ser'Dice-
Major L. Cook. I Captain H. E. Stanger Leathes. 

Lieutenant L. A. P. Anderson. 

Indian Subordinate Medical Department-• 
4th Class Assistant Surgeon A. E.I No. 972, 1st Class Sub-Assistant Sur. 

. Phaure. geon Sundar Singh. . 
No. 402, 3rd class Sub-Assistant Surgeon Shaikh Mahomed Dada Sahib . 

• Pack Store Sel'geants-
No. 5887 Sergeant F. Hayter, 2nd Battalion, Hampshire Regiment. 

Nursing Orderlies- , 
'. No. 9166 Lance-Corporal Parkes, 1st Oxford and Bucks. Light Infantry. 

No. 8601 Private E. Lock, 2nd Battalion, Dorset Regiment. 
:Pack Store Ha'Dildars-

No. 911 Havildar Ram Lal Singh, 2nd Rajputs. 
No. 2154 Havildar Mahomed, 103rd Mahratta Light Infantry. 

Ward Orderlies-
No. 2399 Sepoy Nabi Bux, 119th Infantry. 

Hospital Store-keepers-
Se~geant J. A. Bloomfield, Great Indian Peninsula Railway Volunteers. 
PrIvate Moos, Poona Volunteer Rifles. 
2nd Class Hospital Store-keeper B. F. Ghyara, Supply and Transport Corps. 

Army Bea.rer Corp_ 
No. 9339 Bearer Samedin. No. 9344 Bearer Dhonde. 
No. 4485 Bearer Subhan Singh. No. 1196 Bearer Ram Charan. 
No. 7480 Bearer Gariba. No. 7485 Bearer Rafawa. 

'. 



A rrp,y Hospital Corps-
No. 6147, 2nd grade Ward Servant 

Abba Pira. 
No. 5308, 1st grade Ward Sweeper 

Mohan Singh. 
No. '5207; 1st grade Water-carrier 

, . Bhoridoo. 
No. 263, Bhisti Rajah . Piussal, 

Supply and Transport Corps. 
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No. 6352, 3rd grade Ward Servant 
. Gangaram Gainu. 
No. 6428, 2nd grade Ward Sweeper 

Mohan Nathu. 
No. 6032, 1st grade W liter-carrier Gaino() 

Baloo. 
No. 266 Bhisti Shaikh Amur. 

2. I desire to record the valuable services of the Jaipur Transport Corps in 
the collection and removal of wounded from the battlefield. The transport drivers 
worked backwards and forwards to the firing line with great dash and devotion to. 
duty. 
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REPQRT 

OJ!' THE 

ARMY IN INDIA COMMITTEE, 1919·1920. 

To THE RIGHT Holl'. E. S. MONTAGU, M. P. 

SIR, 

In forwarding you the first part of our .!report we desire tn.-point out 
B difficulty with which we are confronted at the outset of our el1quiry. We 
cannot consider the administration oftha, Army in. India otherwise than as 
part of tire total armed ferces pf the Empire j yet we have no indication of 
the form of organization which may be set up in .the future f9r the control, 
of other parts of those forces, or of the whole. ," 

We have, it is true, been told that proposals for the' higher dir«;ction of 
our Imperial forces are under, consideration, and we 'are .aware of the 
circumstances under which an Imperial Cabinet was formed .during ,the late 
war. But the bases of pe,rmanent Imperial control over the organized forces 9f 
the Empire are as yet unla.id j , and we have therefore' been' obliged' to take 
existing statutes and usage as the" foundation of the, proposals we have 
made in accordance with the terms of oup reference. 'rhe remedies which 
we shall venture to suggest for sufi defects in the Army in India as may be 
disclosed in the cO!1rse of our enqUlry will. therefore, be inade sUbject to the 
limitations we have indicated. ' ." . " 

Novel political machinery created by the Peace "Treaty has enhanced 
the importance of the Army of India relatively to' the military forces in 
other parts of the Empire, and more particulary to those -of the British 

'Isles. Wefeelboundtoas8ume that Western EuropA will no longer bean 
armed camp -centaining naUonal armies in a hightltate' of pJleparation for 
wal'. and we note that confliots fraught with the gravest,.iJonsequences to the 
belligerentnatioris cannot in future· take- pla.qe within a' few days or weeks 
of an order to mobilize. ,We realize, and the evidence 'of Lord Allenby 
confirms our belief, that the war has left Eastern Eurbpe. aqd what is 
commonly known as the near and Middle East, in a condition of grave unrest, 
with consequenceB to India, especially as regards her military and financial 
resources, that we are-unable to ignore. ' 

We are aware'that, during the 'war, the necessary co-ordination of the 
fighting strength of the whole E'mpire brought into existence what has .been 
called an Imperial Cabinet, performing realfunctionB of Imperial Govern
ment, and accepted apparently without demur. by t,he ,united' peoplCB. The' 
evolution ·of this novel constitutional instruI!lent is for the moment arrested. 
If the principle of.an Imperial Cabinet composed.of the Prime Ministers of 
Great Britain and ,the Dominions becomes rooted -in our institutions, other_ 
c~gesconnelltE'Jlwith Imperial defence seem likely tofollow. 

An Imperial General Staff, an Imperial Naval and "an Imperial Air Staff, 
possibly an Imperial .Foreign Offil'e, may become segregated under, the 
leadership of the British Prime Minister of the day, but controlled by a body 
that from the nature of the Calle cannot be wholly responai1!I,e to the Parliament 
at Westminster. If' India. were again f;oo be represented directly. in a 
permanent lniperial • Council: or Gabinet, such as that, summoned ad hO/1 
during. the ,war, the pesition of her"' Commander-in-Chief might assume a 

- speoial aspect differen'!; from that WMch we have had to consider. Desirable 
and perhaps vital 8S such an .tl'llOlution of our institutions may be, the . . ~ , 
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chances of its accomplishment are not immedCate. We have, therefore, 
aocepted for ,the purpos'3 of our Report the relations of India to' Great Britain 
and to -the Empire as they stand to-day. , 

We desire also to mention that we ha.ve been requested, in cOllsidering our 
recommendations, to avoid, if possible, framing them in suoh a manner as may 
'hereafter prove inoonsistent with the gradual approach of Ind.ia towards.a 
Dominion status; and we observe that the Indian Constitutional Reforms 
recently proposed have 'in view the relaxation of the control of the Seoretary 
of State, as well as of Parliament, over the Government of India. • 

We are at the same 'time confronted with evidenoe of' the oontinued 
reluctanoe of the India Ufficeto relinquish into 'the hand,S of the Government 
of India greater freedum in the administration of the' 'Army, even in oases 
where this could be done without compromising the administration of the 
Army at home or contravening the sound principlc of uniformity in military 
policy. We are strongly of opinion that greater latitude should be allowed 
to the Governor-General in Council and to the Commander.in:Chief in India 
in matters affecting internal military administration, in order to seoure 
greater efficiency, and espeoially the greater contentment of the Army in 
India . 

. 4.ttiie"same time, we lay stress upon the importanoe of maintaining 
constant and intimate tauch between the Commander-in-Chief in India and 
the Chief of the-Imperial.General Stall' in London and between their General 
S tall' officers. • ", ' _ • 

. ;:,' '" 
Taking; then: existing institutions and the present condition .. in India 

as the. basis oD. Y"liich)o work, we consider that:we- shall be, laying the 
foundations of a·§ouniLlmperial.military system, if 'the plans we propose are 
consistent- ,," ' " " ' ' - . - ,'- , ' 

(1) with the control b;{the· Goveromlintiif' India of Indian military 
.' . If' - -a airs;, -" _ ' 

, ,(~ w;jth giving' to~. the. Governmerl~ of India a voice in questions of 
, Imperial d~ence, And ; • , ' 

(3) with allowing the Imperial ,General Stall' furough its Chief to exercise 
a considered influence.on the military policy' of the Government 

" .of India. • 
, ,. Keeping these principleS in mbid, we propose to 'submit our Report to 

you in IICveraI. parta, nnd, to' 'report on each separately., Part I is forwayded 
herewith,and: deal!\., with' matters upon which' a .great mass of evidence 
already exists in'D.ocume'nts laid before us. We have therefore not thought 
it necessary to,'trav:el once more over ground investigated by numerous 
committees and cQmmissions. and by eminent ViceroTs and Commanders-in-
Cbief in past yearS:" ". • 

,We have limited our enquiry upon these matterll to obtaining the vie\\'8 
of distinguished soldiers of reoent war experience, and we have found that 
their conclusions are in, general agreement with the, recorded opinions of Lord 
Lytton and Lord Kitchencr. . 

At the outset of Ollr inquiry: it was necessary to decide- whether Cormal 
evidence should be taken. After consideration, we determined.- that it was 
undesirable to add to the mass' of documentary evidence already availablc. 
We consequently decided .to take counsel with high officers, military and 
civil, and certain independent persons whose views and 'experience could 
simplify our task, but not to record their evidence formally. We have thus 
obtained expressions of opinion given with complete freedom, and, coupled 
with the experie,nce or ,tbe members ?f the qommitt~e, they have be~n of 
great value to us In formmg Our conclUSlons. , ~ , 

'We desire to reJ.llind you th~ the subsequent parts of tljlr Report, 
dealing as they are bound to do wit1! matters of administrative" detail, would 
be largely influenced by the decision at which you may" arrive' to accept or 
reject the proposals we 1!.ave made in Part I. So convt!loed are WI! df. the 
desirability of obtaining a decision of His· Majesty" GoVernment...On the 
principles laid down in Part I before proceeding to thtl 'laborious ,examination 
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of the numerous questions covered 1>y our refe!'ence, that we have thought 
it i'inperative to place -Part I of our Report 'in your hands' before the 
Committee proceeds to India. It-would faoilitate the w(\rk of the Committee, 

. and would' render their oomplete report of-' greater value .to· His Majesty's 
Government and to the Government of India; if we oould obtain from you at an 
early date an indication of the advioe you are likely to tender to His Majesty's 
Government upon the principal questions conred by Part Iof our Report. 

~ . ~ t 

We are, 

Sir, 

~our obedient Servants, 

E~HER. 

M. F. OjDWYER. 

H. V. COX, LIEUT·GEl!fL. . . 
• 

CLAUD.W.·JACQB, Li~lUT·GENL. -. .., .~ 

J. P. DuaANE;tiEUT~GEliL: -
'; co! .~: 

G. FELL ...... ; .• 
• ,~!. -~"'~"j 

W~Blt G.1:LL MiN. M.6.J ·GEn. 

C. M. WAGSTAFF, BRIG.~G~N~.;· . 
~: ... ,Ilo • • , 

. , ' . . 
The 3rd NOfJember' 1919. 

.. 
• 

" ...... "' 
Secretarjj. 



4 

l'ART I. 

SRonoN). 

The India O/fioe. 
1. The relations between the Indip. Office and the Go\rernment of India are 

presumably based upon the importance of keeping the control of l'arliametlt 
as fm- as possible intact over Indian expenditure. The llheory, sound 'in itself 
in view of the bureaucratic form of Goovernment in India, has proved to be 
iIlusor~ in praotice. The business of Parliament is too great and too complex 
to ena e any effective control to be exercised by th~OI!lse of Commons over 
Indian expenditure .. In practice. therefore, the control of the India Office has 

,beElnmerely the control of one bureaucracy over another. 
The working of this system undoubtedly causlll' 'delay in dealing with mili

tary questions that frequently require rapid settlement, both in the interestll 
of efficiency and C'f the contentment of the Army in India. We, therefore, 
recommend that greater latitude should be allowed to the Governor-General 
in Council in deciding 'questions of a military character, provided . they do, not 
influence by reflex action the administration of the British Army at home. 

2, From t909, and particularly during' the war, the rule was' relaxed 
under which all communications of a military nature between the Commander
in-Chief and the War Office passed through the India Office. During the war 
the C6mmander-in·Chief in India communicated direct with the War Offico, 

~
we consider that this freedom of communication should now be established as 
a permanent right on a regular official basis; but should be limited to commu
nications between the Commander-in-Chief and, the Imperial General Staff· 
T.he ~ecretary of State for India should be kept fully informed ~f such commu-
nIOatIOns,' ' .. 

8. In order to faoilitate what weconsid~r of primary importanoe, namely 
the free and Intimate relation" between, the Commander-in'-Chief in India and 
the Chief of the Imperial General Staff. and in order that- the SecretJLry of 
State for India should also be fully informed upop. all questions of military 
policy affecting India, 'we recommend that the Secretary in the Military 
Department of the India Office sho)lld always be an officer with Indian experi
ence,of high military Tank, appointed o~ the reoommendation of the Ohief of 

, the Imperial General Staff by the Secretary of State for' India. It would be" 
convenient and desirable that this offioer IIhould be a Deputy Chief' of the 
Imperial General Staff in order that the Chief of the Imperial General Staff 
may have the benefit of experienced advice on Indian matters. Furthermore, 

, h~ should have the right of attending the meetings of the Army Council when 
questions affecting India are disoussed. Although' we strongly advocate that 
'questions of administration rega..rtiing tbe Army in, India ·shCluld be re&in11 
settled in India itself, and should only be referred to the India Ufficeunder the 
oiroumstances whioh we have previously noted, we are of opinion 'that the 
Secretary i!l. the Military Department of the India Office should liave attached 
to his Department two- officers' speQially conversant with "A": and "Q" 
questions, in so far as they affeot India. ' ." • 

4. We ~e unable to sec any advantage, from the point of 'view- of India, 
in retaining upon the India Council in Londoll the services of' aU", officer of 

" high mIlitary rank. It is undesirable that the Secretary of State for India 
" should be left in any doubt as to the quarter from which military advice should 
be offered him. The principle upon which we think iii .impQrtant. to insist is 
that the sole responsible military adviser of the seoretary 'ot State' should be", 
the Chief of the Imperial General Staff. This advice could be tendered .,ithet 
through his Deputy_ Chief established in the India Office, or 4irectly by the: 
Chief of the Imperial General Staff himself, who shonld be authorized t9 attend 
any meeting of the C~)Unci1 of India atwhiolJ !Jlil}tary .4uesl~>ns of '!irst 
importance are, to be discussed. ',;.. ' ~., . OJ , • ~ ,~ 

, 6. W Ii recommend in Section ITI that the Commander-in-~hief in.lndia 

I shall be appointed with the ooncurr~oe of the Chief of thell11peril\l General-.8taff, 
and that the Oommander-in-Ohie~ ~hall be the sole military . .adviserb£..the 
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Government oiIndia. If this :sysl.em can be established, the chain of military -
-responsibility for questions of aI\;;"Imperial character will be complete. On the 
'one hand, the Commander-in-~f will look to the Chief of the Imperial General 
Staff f01" supreme direotion in all questions of Imperial military polioy ~n 
which. bdia is ooncerned ; and, on the other hand. the Governor-General wIll 
look to the Commander-in-Chief.. for military advice upon questions In which 
India ollIl is concernell: and also upon .quest~ons ?f a w!der m~l~tary oharacter 
with oonfidence that tile Commander-m-Chlef will be m a pOSitIOn t.o npress 
upon the latter the considered views Qf the Chief of the Imperial General Staff. 

6. We balieve thaf, under- t'Jill pl;m thus proposed, the Government of India 
will retain its statu'kfrriwntrol over the Army in India, that the Governor
General will be assurea'of undivided counsel. upon military qUtlstions, and that 
uniformity ()f military policy will at last· be established between Glt'atBritaio . 
and India. 

,SECTION U. 

Defence Oommittee • . - . -
7. Our attention has been called to the Committee of Defence .aet up in 

India' by the 'Governor-General during the war_ Its oomposHion aD!i functions 
fl)llow those of the Committee of Imperial Defence-in this ~ountrj as they wert! 
uuderstood .to be after it was reoonstituted on a new 'basis. in 1902 and before 
the establishment of its penl:ument Seoretariat in 1905. 

That !Jommittee was consultative and not executive. It ·had no adminis
trative funct!ons. It coUld not prescribe a policy or ~ve directions •. Its duty 

·was to advise. It interfered with. no existing authority_ It possessed n,o -fixed 
constitutioBr and the peJ'Sons composing it were selected by the Prime Minister 

_ from among his colleagues and their technical . assistants, . with the addition of 
.Any person "\those advice he might desire to obtain upon_ the mat,tel"ll about' 
to be disoussed.. The Committee, in short, contained:..no e:t:-otJici(J memher 
except the Prime Minister himself"and tliis :Il.e:Ybility, as Mr. BalfoUr pointed 
out at the time,-gave it an advantage· of first-ratejmportance in dealing with 
the manifold subjects that gataeuflund the prohillm of national defenoe .. 

- ~ - ,... '. 
S.· Such, we understand, was the body upon. which the Governor-General 

modelled the Defenc!) CQII1mittee in Irul.ia, and .'" e are firmly convinoed that, 
taken in conjunction with the existenoe' of the War Book, which had· been 
prepared in 1914, it contributed" valuable assistance towards bringinlt India 
into line with Great Britain buring the war, a!ld that it should not be allowed 
to disap pear. -. n.,.., 

._ • We -recommend that its Secretary should baa ,member~ of the' GovernQr-
• Genem'lt Private Secretariat, and that he &bould have oharge of the records and 

be'responsible for the preparation and upkeep oL the War Book .. 
.... It 'The War Book, designed by Sir Maurioe Han'ey spme years before 

I9H, wa~ planned witb a::ri!lw to the instan' mobilization of all . g<IVernment 
'departments at home on the outbreilk of :IV_ar. For the first -;timeln this 
_eoun,try.the attention of all Departments of Government was drawn to __ t.he fact 
~ that war wail not:the sole business of tbe Admiralty and. the War Offioe, but 
.that it 'Was the concern of practically every Department of State. frhe Defence 

• Gommittee, by its contposition and its methods of working, first Buggestedthis 
80m~what novel conception of modern war, but the War Book stereotyped it 
and fixed.it indelibly in the minds of the whole Civil Service. ' 

: ~!!i'War Book prepared in India in 1914 has been laid before us. It is 
" a wo.rk ot suctr.value that we strongly reoom.mend that it should be constantly 
~evised and ~ept up.te-d!lte by the offioer we have designated, wno will, at the 
Same. time; be the Secretary of the Defence Committee. 
{, ~:w~ 1I'~ul~ Buggest that the Secretary of the Indian Defence Committee 

~,shot;lla .be p~act!d_ln direc(touch with the Secretary of the Imperial Defence 
. CQmmlttee tn'London,so that as fat as possible the measures concerted' by the 
. latter shOuld. be applied by th,! Guvernor,General in India, se far as they' are 

-approprlatBt. to local conditions. _. 
~ ~ iI'o~ • _ ~ 
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SEOTION III. 

The High Oommimd. 

10. The definition of the High .Oommand in India in future requires a 
few preliminary words of explanation', We have., before 'Qbserved that ou~ 
attention has been drl:twll to the importanoe of l{eeping in view in any propo
sals Wcl may make, the gradual approach of the Government of India to a Domi· 
nion st-atus, We have also' kept befote our minds the possibility that, in the near 
future, Imperial oontrol over the military policy of the Empire may tllke Ii. form 
other than that which obtaihS a.t"the pre&ent time,leading to'the establishment of 
a real Imperial General Staff deril-ing its authority not from the War Office and 
the British Pariiame'nt, but from an ImperialCounoil suoq as that oontemplated 
in 1907, whioh materialjzed in the oourse, of the latll war, in what has been 
called an Imperi&l.' Cabinet. 

We have, however, felt ourselves' obliged to base the recommendations we 
are about' to Inake upon existing faots. We are unable to admit any olose 
resembTli;nce between the prinoiples whioh are applied to' army administration in 
this country, goyerned as it is under democratio Parliament:lrY institution~, 
and the oonditions that obtain in India, where the go.vernment lOemains of a, 
bureaucratio'oharacter with suoh Parliamenta.ry checks 'as are found to be 

,possi!>le. No analogy exists between the Government of India and that of any 
European country. It appears to us, therefore, that Army administration in 
Indie: must oonform to the principles laid down by the statutes upon which 
that G;overnment is ba~ed, whicu plaoe the control of the Army in India in tlle 
hands ot the Governor-General in (;ouneil. ' . 

; 11., We have endeavoured 'to 'superimp'ose upon the existing 'fabrio of 
Indian ltrmy administration the general stati' , idea. In other words, while 
Jeaving1he control of the Army in India to the Governor-General in Council, 
we have'trlea to knit oloser the relations between the High Command in India. 
and the'J1igh Command liS it now ex~sts at the centre of the Empire. 'We'baV;e 
oonsidered.and rejected th,e proposal to establish in India a Civilian }demlier 
of the'Executive Counoil,responsible for the Army, and an Army Council with: 
oQllective respo~iliti.es, as unsuited to ,Indian requirements. at the yresent 
timl), . Ampng the nuuierous reoommendations tliat have been made in former 
years for the reconstitution of the War Department, we have adopted that ot 

. Lord Lytton, tha~ the Commander-In-Chief, should be himself the only miUtar! 
member of the Viceroy's Counon, -and we have not thought it condty:ive to good 
administration that, upon th,e Executive Counoil, the -Commander-in-Chief 
should have any mIlitary colleague or cO,mpetitot>- enti.tlEld to, deal witl!.·· the' 
administration of army affairs. .: ,_., ". -'" '. ~ , 

.. # -

12. We reoommend that in future- the Army Department and the Head
'quarters Staff should;fie consolidated under one head, and with k single 
, Secretariat, whioh is not at present the case, and that the Commander.::jn-Chief 
should be in that capacity considered to be the administrative, as well. as the 
executive head tif the Arrily, subject only to t.he Governor-General in Counoil, 
in whom the supreme control of the Army is vested by statute . Every trace 
of the duality of functions resul~g from the same officer being Comniandrr
in-Chief and Member-in-Charge of the Army Department should be swept 
away.. : 

13, We are of opinion ~bat the ncanoial responsibility of the Commander .. 
.in-Chief should not be divorced from his executive responsibilities, an.d that 
while his purely military status should be in nQ way affected, it should .be 
recognized that he p08SC!lSeS a personal and professional interest in and respon~ 
sihility for the ecollomioaladminislration of Army funds. W~ are in agree
ment with the view that the Commander-in-Chief should be looked upon by 
all His Majesty's Indian subjects and feudatories in India 'as the" despositary 
and rep'resentative of a personal authority, second only 10 tha~ of the Viceroy, 
and ;ve are atrongly of opinion that any change in tbe position or the CommaJ;ld
er.in-Chief which would have the effect of weakening that IlUthorilif, is 
;natlv;"",hlo. ' 
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14. We propese that a Military Council should be established, oomposed 
of high.. staff officers and others to assist, the Commander-in-Chief in the 
performance of his administrati've funotions. This' body would. have no 
oollective responsibility. Its members, however, would be individU:!\llY'l'espon
sible-for the branohes they would be called upon to administer.-

15. We-bold 'the position of the Secretary to Government in the Army 
Department, as it is generally understood, ·to be Inconvenient and undesirable" 
as rendering possible'an interferenoe with the sol!, right of the- Commander-in
Chief to offer military advice. to the GzQvernor-General in Council. . . . ~ .'. .' . . 

16. We propose to deal iB Far!;. II of Our Report. with the personnel of 
the Military Council and t)l.eii. re§pective functions, responsibilities and 
powers. - -r ." ~" ,. 

17. We are in~greement with the General Staff view that the Commander
in-Chief in India'i!hould be more; directly in touch with the ·OhiefOf. tke. 
lmperial General Staff, with a. view to.obtaining inoreased effioienc~~ regards 
the organization, equipment and training of ,the' Axmy fll India, so as to 
develop the military resouroes of India. in a manner" suited to Imperial neces
sities. Ji'Ve have alrllady staMd that, in our view, the Commander-.in -Chief 
in India should have the established right toeommunioate in peace .'With the 
Chief of,the Imperial (Ieneral,staff in London with regard to strategicaT plans. 
war organization, training and the seleotiol1 for oommands and senior staff 
appointments. But we 'are not preparpd to dogmatiseas to whether t~ 
Government of India or the Impt'riat Government at Whitehall is'c.tQ"be. 
responsible for tho military' safety of India. It is obvious that, if the grl'rl\Jd;l ' 
a-ppl'flaoh of India to ai Dominion shtus is to be taken as !I.Jl. axio!ll;"'1.his . 
question can be resolved only by the exercise of judgment, taot, an!! the 
prinoiple of "give and take.'~ We, however, are strongly' of ,opini.on that' 
wltile ~~tt"O! adminis~ration ill' f~r .the pre~ent opt of'the questiont u!li! of 
conoeption on broad hnes .of military pohoy, .s11Oh, as those for w1noh an 
Im~erial General Staff shoul.d be, responsible, is-~s~ential in the i~tQl'est& of 

.India herself and of the Empue as ,a whole. Vor this reason we suggest thall<, 
,~, PDllI,jIlander-in-Chief in India should be app~\n.ted by~is. Majesty's . 
. G<1iex,nment on the reoommendation of the Chief of the lmpl1tia1 Genel'al Staff, 
'and that the'same proeedure ,hould be observed in ,the appoinj;menj;'-of the . 
, Chief of the General Staff in India •. Should this r~oolD.mendation be approved, 

giv-eh:' a close co-operation ltftd. oorrespondence· betwe&n the. Chief of., the 
Imperial General Staff and the Commandar-in-Chief in 'India; 'w~ believe that 
;S ~Ql1h will have been, 'done towardssecurin!t unity of zqilj,tary purpose as . 
oan De profitably' aooo~plished at t~1l preSent time. ~ " .' 'i..', 
- .. 1.8. We have saidthat, )n,our· opinioD.,' the' pQmman4~t.in-Ch~r sho~d 

~ be the. 80lemilita~ advis.er 'of',iheGovernmellt of India. So important a 
fuiQtiOn' Ilarries. with it a nece~ity. t]lat the Comman4er-in-Chief, shall be 
in the closest relation to the Governor-General in Counoil during the 'prOgress 
'of hostilities. and at all moments in- peace ,when milit8.l'i g,uestions of th~ first 
importanceoome \lnder disoussion. At the same time, we, oannot disregard' 
th~ importanoe·of personal inspeotion from time to -time of the larger army 
fOI,mations by the Commander-in-Chief himself. During hiJ absence from 

.beadquarteJ:!! under peace conditions, we therefore recommend that he' should 
delegate to his Obief of the General _ Staff-suog. functions as htl thil!ks may be 
properly exercised)Jy .that offioer during his absenoe. We do not oontemplate 

• that under any oircumstanlles the Commandf'r-in-Chief should himself take 
~. the field in ·war. In our view the oommand of military operations, whether 
. on a large or small soale, should always be entrusted to an officer specially 

selecteQ for that purpose. 'We are too well aware of tho inoonvenienoe and 
danger·oreated.in 1914 by stripping the War Offioe of its most experienoed 
advisers and admfnistrators, to desire to see a repetition in India of s(}, unfor
tunate an inoident. To the personal inOuenoe of the _recognized 'lfead of the 
Army-of Ind.ia, especially over Indian troops, we have- already alluded, and 
while we are anxious' that it should not be supposed that we depreciate 
the value of his. making himself throughly acquainted with the sentrIJlehts 
and reql1irements of officers and troops in all parts of India, ,we desire. to make . ~ - .. . . , 
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To THE RIGHT HONOURABLE E. B..M.ONTAGU, M.P. 

~IR, 

Throughout this Report. \ve have been guided by the consideration that the 
army ill India, as iD, all civilised ShIes, furnishes the ultimate sanction for the 
security of the people a,gtIintlt eX!1lmal aggression.and for the maintenance of' 
internal tranquillity. We are impres;;ed by the necessity of maintaining this
instrument, placed as it always must and should be in the hands of the civil. 
power, in the ·highest. state of efficiency. Whatever form the future Govern
ment of India may take, however it may be democratised, and whatever advance 
m~y be made on the part of the various ;rections of the Indian community" 
towards national and imperial unity, the army cannot fail to remain a vital . 

. attribute of government in the hands of the dominant authority. 
The pl'oposais made 11y us in Pal't I having been in the main approved by

you, we have in Part II attempted to deal with the difficult question of' 
Supply, to explain in detail the functions which, in our view, should be 
imposed upon the Mili1al'Y Council, the co.titution of which we recommended 
in Part 1, and to make certain proposals regarding Milita,'Y Finance. 

'Ye.propose that 'iI: Military Council sl~ould b.e oonstit~te~ for. the purp~e
of a!Slstmg theCommander-m-Chlef, WIth a VIew to relieVIng him, not of hIS 
responsibllit.y, but of manifold duties. which, without impgiring that respon
sibility, he can, and should, ddegatc to llis staff officers at .ArlXlyHeadquarters~ 
We.desire to impress upon the Commander-in-Chief and npon the officers in 
'question the absolute necessity of carrying out loyally and to the full tbisprln-' 
ciple of delegation. All sbund administration is based upon it. No administra
tor, however able and howe,,~ conscientious, can intl'rpret responsibility iq the' 
sense of giving personal attention and sanotion to every act of administration, if 
the accomplishment of his task is to stand the test ofefficienilY' 

. In the constituHon of the ,Military Counoil, in the functions we have
allotted to its various members, and in the handling of this diffi!lult qUt!stion of 
military supply, we have all been guided by the supreme cOBsideration. of the 
efficiency of the army in war, coupled with a due regard to. the best interrsts of 0 

the Ibdian tax-payer. We aim at establisbing a system whioh, while it will 
. work simply and economically in time of peace, will be adaptable, without. 
undue friction and disturbance, to the conditions. even of such a war liS that:ino 
which the Empire has recently been engaged. " •. _. 

We lay stress upon the importance, as it'appears to us, of.organising in 
India a system of military administration which will establiRh Ii chain of re-

o sponsibility from tbe Commander-in-Chief himself through his ;Military Col'lfICil 
to tbe military .J:ommands,· and so down to divisional units, in order that 'hs
test of ,,:ar, wh,::il~ver i~ is aIfplied, sh.a11 find ready. to hand a .bod~ .. oi", .J~en 
expert In admlDlstrlltiCUl as well as III command, ready to meet Its eXIgencieS; 
While we are anxious to sell officers from their,yo,th up trained in.administration~ 
as well as in general staff duties, we are conscious that, under a voluntary system' 
such as ours, it is impossible to rely wholly for the administration of the army 
upon the soldier. There are certain spheres of administration into which a 
civilian element must not only be introduced, but should be cordially welcomed. 
This axiom especially applies to the region of provision and produotion of' 
~8te~ial, which is essential to the military needs of an army in peace time and'~ 
In the field. The provisioning of an army with all. that it req uires, which IS 
ordinarily covered by the term" supply, .. hIlS been considered carefully by us' 

. .. 
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in consultation' with the most experienced authorities, both inlndia and at 
home. There has been much conflict of opinion and we have been furnished 
with advice in divers forms. Powerful arguments, supp'>rted by experience in 
war and by knowledge of Indian conditions, h'lve been used in the course of our 

. 'discussions in favQurof various solutions of what i~ admitted to be a complioat
ed problem. 

. The recommendations which we have made in Part II have been signed 
by us, but we regret that in regard to section I a divergence of views has 
oocurred. 
. Wbile detracting from the constructive value of our report this divergenoe 

~f opinion will not, we venture to hope, prove a serious obstacle in attempt
ing to arrive at a decision. ilpon the functions to be vested in the Commander-
in-Ohief. . , 

We are all agreed in our reaommendations regarding' the composition and 
functions of the Military Council. except to the extent that the minority desire 
to see added to it a member, with the t.itle of Surveyor-General of Supply, to 
whom they would entrust thOSe functions of production and provision which the 
majority advocate placing under a separate Member of the Exeoutive Council • 

. We arE:. 

Sm, 
. 
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PAH'f n. 
SECTioY 1. 

Producfion and PI'Otlilion . 
... 

The re~ponsibility for provision and production is a question to which we 
Jlave given tbl' most.earnest considlimtion, and regardin~ which we have faken 
a great deal of uvidence, both in England and in Inwa. We do not inteild to' 
enter- into the argument!> adduced in support of the various syslems.pl'Oposed 
for the home army, since in the first placesuoh matteia. ar.JouM(I~_ tJl" ·scope 
of our enquiry, audin the s~cond place the problem' oUhe most efficil'nt method 
of supplying the army in India, as it presents itself to~us,:is different fl-om tbl!.t 
at home. 

l!. The main taC1ars which dis'ingllish the two problems nre these. In th~ 
first place there is an Essential differenJe biitweeli the systems under which the 
~wo arml~s lire 'administered. In the Unite4 Kingdom t1wre is a civilian 
Beeretary of Staleii,r War, responsible to PlfIliaml'ut, who presides over the 
Axmy Conncil, a I>ody'possessingoollective responsibility for the admiIiistralion 

, 9f the army .. Inlndia, under the proposaht put forward byusjnoPart lof Ihis 
Report; tl,tl sole responsibility to the Govrrnor-Geileml in Council for command 
~nd administration will remain with the ,Commander,in-Chief. assisted by a 
small military:"ouncil possessing. as sucb. merely advisory power~; In view 9f 
the very heavy burden of work which this arrangement will still leave upon. 
the Cop1mander-in-Chief. who. will also remain an extraordinary Member of tb~ 
Viceroy's Executive Council. we conside:.; it desirl:ible to relieve him of duties. 
wh.1ch can'be }!erformed by others. .' . " 

,. . Seoondly', the~e can be no cornpari~on between the industrial oonditions of 
the l:"nited Kingdom, and of India. At home, pro-rision and prodnot.ion are 
comparatively easy, !lince there are numbers of higbly organised and efficient 
firms wit h whom orders oan '. be placed to meet tbe army's requirements. ,In 
India, industrial deveJopment is in its ir.fancy, and reliance has to be placed on. 
a number of specialised Government factories, the administration of whicl\ 

'presents considerable difficulties and calls for the exel."cise bf business capaciJy. 
.. '. t 

.' , Thirdly. the demands of the llrmy in India for J1!unitions of all sorts closely 
affect industrial development. Whi!lh it is D{,W the policy of Government to, 
stimulate. 'This factor does not e;x:illt in ,the United Kingdom, where army 
requirements iR normal times represent only a fraotion of the country's pro-· 
ductive power. 

While, therefore, we are in favour of assimilating,. so far as. practicable~ 
the system of administration at Army Headquarters in India to that, in force _ 
at the War, Office, we are satisfied thatthe conditions in India differ so widely 
from those in the United Kingdom that the organisation for pl'oduction. and 
provision demands ~n indepeB~lIClt .examination, free from those considerations' 
whicll have detnminedthe issue ~t ~ome. . , , 

S. Turning now to the Indian problem; we think it desirable to sketch 
briefly the past history of the arrangements for supply. _Prior to 1906 tqers 
were two Members of the Executive;.-Council,~he Commander-in-Chief" wh9. . 
was r~~ponsible for command and esecutive work, and who had under aim. 
three principal staff officers-the Adjutant-General. Ihe Quartermaster·Gene
ral, aud tue Principal Medical Officer-and the Military ;Member, also a soldier, 
who W8R responsihle for the.admini~trative 'WOI'Ji: of the army, and who had 
under him the Director.General of Ordnance,the Director-Gene·al of Stlpply 
and 'J'rlln~port. and the Direotor·Genel'al of. Military Works. This :II:J ember. 
therefore, combined the functions of administtation and 8upply, be5idf'8 being 
the authority to whom the Cllmmander-in-Chief hall to refer for sanction aij .. 
such proposals as required ilie orders cof Government. Und$" this arrangl'mllnt ' 
the Guvernment of India bad two military advisers. ThiS system was aOllndon·, 
ed in 1906 in fayoor of all. arrangeml'nt nuder which a de:>artment of M.ilit~rY' 
SUI!ply was created and t!:led.in oharge of another soldier, with the rank of 
maJor·general, who also a leat on the Executive Council. 

. (;29AD » 
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',We 11') n~<thirii H'neeessary to entel' into the merits·, of the controver"y 
whIch resulted in this deoision. 10.1909 this department was abolisbed and the 

. present system wall introdll~d, undtr 'which all the work connected with the 
administration of'th& army, thl!' formulation and execution of the military 
:policy of the: G:overnment of lndia, -the responsibility for maintaining every 
branch of'the-army, combatant and non-combatant, in a ~tate of efficiency, and 
the supreme 4irectiono£ any military operations bMed upon India, are centred 
in one authority, the Commander-in-Chief and Army Member. 

<. -" •• .. 

4 •. We have already recommended, in Part I of this Rpport, th&t tbe Com
jDlander·in-Chief should have the sole right to. offer military advice to the 
,Governor-General in Council, and th'lt he should have no :p1ilit~ry colleaglle 
upon the Executive Council. We oonsider, however, .that recent experience 
and the changing conditions of India render it one'of the first essentials of a 
sound organisation tIJ..reJ.feve the Commander-in-Chief, as far 3S iii cllnsistent. 
with his office, of the heavy aurd:eir whbh at present devolves upon him. As 
already stat'ed, 'he ~ow has the sole responsibility for the efficiency of the army 
in all its brancbes:· He,'exerciseIFcommand over a- very larg/! foroe" itl India, 
and he has, in. 'addition, llObsiderable administrative T€spoDsibilitics for the 
lar,::e portiol!' of the Indlan·Al'my< now ~mf'loye:l oversells. He is the sole 
adviser of the Governor:UeneraUn Colllicil on all qllest.ionsof military policy,' 
and i< in supreme direction of aM opelllti!1ilf based o~ I~ia,-· .As a. Member of 
the Executive Council, he sbares with his dollpawes t.be i'espousiMI it3" for all 
the decisions of Government; whether on civil ormilitary.matt9l's. We believe 
t,hat cntain proposals put forward in this part of our RepOft and in Part 1 will, 
if accept~d, go some \\'ay towards 'affording the Oommandor-id.Chief retief, aad:' 
we now proceed to consider how it is possible further to reduce his wQrk and SO 
set him free to devote his time to his various duties as Commandpr-in-Chief, 
as a M~m ber of the Government, and as 801e military advi,er. to the 'Gov- . 
enor-General in Council. '. 

. 5: It is lot thi~ point that we regret to find a 'aivergence of opinion among 
the m'·lnbers. of the Committee. The majority, consisting 0&, Sir Michael 
O'Dwyer, Liputenant-General Sir Herbert Cox, Lieuteoant-General Sir Claud 
Jacob, Sir Godfrey Fell, )Jajor.General Sir Webb Gillman, and Sir Kri,hna 
Gupta, for'the reasons given in paragraphs 6-16, strongly incline to the view 
that production and provision and the admini~tration of t.he Royal Indian 
Marine should be entrusted to a civilian Member of the Execuri ve Council. 'I.'he 
minority, composed of Lord. Esher, . J.Jieutenant-General S;r John Du Cane, 
Lieutenant-Gen .. ral Sir Havelock Hudson, and M'ijor Sir Umar Hayat Kh~n. 
favour II f.olution, for the )'ea;;ons given in paragraphs 17·;'3, which places 
producti' n ancT provi.ion under a civilian member of the Como,ander in-Chief'. 
l~ilital'y Coilnoil, and the Royal Indian Marioe directly ,unclor the Comm!lnder
in-Chief. 

6. The majority hold that the ·u'ecessary J:e~ief could not he afforded to the 
Commander. in-Chief by entrusting prQdueiioQ.· and provi,ion to a Rpecial 
civilian officer working directly under him '88 a member of the Military Council. 
It is claimed for this arrangement that, while relieving the Quart.ermaster-
General of work which, having .re~lIId to his already heavy duti .. s, h~ O:lOnot 
cnnv,·nip,nlly perform} it would leave lHIimpaired the sale responsihilit,..."f tile 
Commandpr-in·Chief for the efficiency of the army. They do not, hOlvever, 
recorumeJ:d the adoption of this orga.ni.sation, for the following reason§:- . 

In tlte first place;-they do not consider that such an arrallgement would 
afford the Commander-in-Chief Buffic:ient relief to enable him to discharg" ·the 
many functions ,en~r?ated. w. him: S~ long as t~e ul~imate .respon.ibility for 
produ<ui,oll and pf<!vis~n remains WIth him he cannot drvest h~!TI.self ~f all t~u~ 
'Work cannl'eted .thetewlth, altflOugh he may dtllE'gate thll adlIuuntntlve details 
·to the I'p,:aial supply »fficer on his staff .. There is a limit, too, to thl! edent to 
whid. ,under a..lIl systflm'Qf go.,ernment. large administrative ques~ions oa~ be 
left.b tbtl qispOi.l of ~ lubordmate offil'er •• Consequ~ntly all qllestl~n~ W~IO~ 
()wing to !hdr financial importance, theu conlentlous nature, their IntnnslO 
ditIicullY, ot their bearing on otber departments of Government, ,,!cQld be 
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-beyond the' cnpacu.y of the sup.ply officer to decida..'r0utd: ha!, ~o be ref~~r~.(l 
for the ()rIlel'S of the Commander-IUChid. tl},ereb;.l.llddiug- .coIlSl.dtll·lIhly.'. t. .hti 
-labours. Moreover, .many questions relatin~to-Iactor." i1.t.llDini~t~ion ~ul 
.-supplyare of snch Importance ~s to l'eq,uN,disous<wn 111 the' :exeoutlve 
Counoil ; aud it is. they oonsidor, very,.desirahle~¥> relieve the C,qmma.ndel: .in~ 
.chief of the obligation to study aLd -present t~"th6.C'\lUloil t3Sel' wliioh., ~y' 
reason of their teclmiclIl nature au'\ ~lieir _,unfamilinrity. h_ ~~ ,only .. milS!.er.' 
,with considerable elfor; and ~t an expenditure of. ~ime whioh he .!la.~..iIl a.~cr~, 
'rheindi0&tions al"6 tbal. these queselons will be more !lu!Derous and, IQofe 

- diffioult in the nl'..a.rfuture. Labour questions in India; as elsewh9rei a.re'dRily 
becoming more complex !illd more insistent .. as evidenced b~ the increased fre:. 
quency of indu,striol strikes, and will closely _affect the working of the GoVern .. 

. . ment fa.ctori,es,,-and. indeed, all sourS'es of production. 'l'be growth ot trade 
unionism in IndIa; will also present difficult pt9blems for solution. . They desil'e, 

:to relie-.etb~ ~o~ni.and~r.in.Chi~forthe ',psk qfha'hd!mg.lhe;e and many 
, ,ilfheL',re1atea subJecl:!!., . ". : ' ~/ N , " '., : ,_:~'. 

, ". .. -' ...... - . ~( ." . 
."; "Sooo1l.dly, und.er, the organis,a.tion ,whicjl,-~y i1!:"ilpose, th&A::o~mandel"·in-' 
Chief 'Will stilll18..Vetbl.80le responsibmt:r:J~ tbt- .p~ci:6.ca\rOQ8 :and issue of all 
storps, Mha! -aJlli.J1on-lethal,j reqt.lirpli hJ t~8KPlf, for satisfyiqg himself t'hat 

, ,the umy'8 reqirllllIDents ~ fttllyruid"proml'i;l,. -met. fop j:ring scales of reserves, 
.ani ~or bolding a~1..IIt9fes ''Qd:'~rla 'riley i.O.llot consider .tJ;mt the transfer 
.to .notll:el' au.thonty of thl!l~function!t-qf p1;odllct.ion .and proVIsIon contravenes 
.the doatrint' illat .. the le!poa!libilityfor th~. maintenance, training, and atlminis
.tratiohofthe-~Qly--"ould be aoncentrated unaera.single head. For example, ' 
:.:ltmdet the'Jl'iisting 8~fll, ,the<C,,rnlIU\nd~u-iQ Chief, though responsible fOl" tbe 
.ilffioieu<:j-4lUtl6 arr,ny, ean.,.have no rellpetieibility fqr the production or pl"ovi
;ti01:1. of ,the iftrg!l .. quantities of stores which have -now to be procured from the 
U nited Kil'lgdom~' They cim see, therefore, no objection in principle to his being 
dependent upon an o)ltside agency for supply in India, just as,be is uow depen
dent npon an.outsideagency Jorsupply from tbe United Kingdom. His posi
-tion-in relation-to the'supply agency in India will, in fact, be analogous to that 
of the War Office in relation to the great armament firD;ls. 

Their view is that. while the Commander-in-Chief 's)l6uld remain solely_ 
responsible for demandiog what .is required for the efficiency of the army, an4 
for seeing that bis demands are md,to the extent that thAy may have receiv
ed the sanction of Government, it is essential that. he should be relieved,e( 
the administrat.ive work iovolved in the produotion.and provision of suppliea. 
They eo further, and consider it undesirable that be should be in a position to 
con(l('rn bimself with the details of this. work, at- the' expense' of his purely 
military duties and of his duties as· a Member of the Governor General's 
Council, which, even with the limitations that 'have . bllen proposed. are fully 
-sufficient to occupy bis whole energies. The arrangement which they advo

.1Jate wiU, in their opinion, .ensure this result; and they hold· litrongly that 
the altproative arrangemeY!t. ,.nlief\vhichproductioo ,and provi.ion would be 
entrusted to II> member of the'M:iHtary Council, wodld fail to afford theneoe-
eary relief to the Commander-in-Obief.· . 

" It has heen suggested that. if provi§ion and produoti9nwere placed under 
~civil.ll Member of the Military,,s;plincil. subordinate to the Commandex
in·Chief. thia orglIlli.ation could, on,the outbrpak of a war oiany magnitude, 

'be formed into a separate a.nd independent depJ)rtment of Gov~rnment under 
a Member of t,he Exeoutive Counoil. . The~ do Ilot conaider- that tllis would be 
a sound 8~ra~gement i!l.I.ndia, which is. pecUliarly. liable f~be plunged with
out warDing mto hostlhtles. and where, in, cqnsequep,ce, the bulk: of tire army 

. haq to be constantly maintained in a stllte.ot readiness for ·war. Frontier 
-operations no.w involve the employment of larger farce~' ati~ of ~Pl,lte .. quanti
tiE'S of materIal than used to be the case. They therefol'l!l'1i.otll ,\hat-'it wt)uld 

'. be wi-e to rr.&intaiD in peace time an organ~atiol\ !ol'''pi'o~uctjon'lttf'd prOlVMon, 
'capable of ! arid c:xpansion without tbedisloca.tion:entaited 1Iy the ~a\;t"n.'"()n 
, the outbreak of waf', pf a' separate departm~lI,t of (l-01erniMut and. th" transfer 
. .to it {If thesl! funotion.. .,. . ~ -



s· 
"' 7. Othet considerations which, they hold. tell in favour of entrusting' 

supply to an agency outside Army Bl'adquartera lind under a civilian head, are 
that as was, recognised by Bis Majesty's Government in 1906. the duties con
Dec~d with supply ,.r8 essentially civil ip character, ~nd are, therefore. in 
their opinion .. more-likely to be effici('ntll, and economically performed by a 
department under a civiijan. This cOlJslderation applies alst) to the adminis-· 
tratioJl of Brmy factorie8, the personnel of which it is generally agreed should 
be almoRt entirely civilian .• Again, the creation of an agency outside Army 
Headquarters would relieve a number of ~ldiera of work which i. not military 
in characur ; and would enable expansion. to be carried out, on the outhreak 

. of war, without the imposition of extra work lind responsibility upon the Com
mander-in-Chief and his staff at a time of great 8treS8. 

8. Holding, then, that it is a matter of primary importance to relieve the 
Commander-in-Chief of production and provision and ('ntrust them to RD' 
agency outside Army Headqaarters, they tum to the question of the nature 
of this outside' agency, " 

9. Under the Indian system of government, every department of Govern.. 
mE:nt mu~t, be placp,d under a Memb~r of the Executive Council. The bead 
of the sUI,ply agency must, therefore; be either thJl Memberin charge of one 
of the existing departments of Government or a Member specially appointed for' 
this purpose. The evidence which haS' bren taken' on this subject jn India 
shows that it would be impracticahle to band over the responsihility for pro
ductiQll and provision for tbe army to any of the existing,!Iepartments of Gov
ernment, or to any' of the departments as they may be reconstituted as .. 
result ol' the Reforms Schem('. It follows that the supply departmen,t must be 
administered hY!L separate Member of the Executive Council appointed for, 
this purpose. 

10. It may be argued that the experience of 1906·09 snowed that there· 
would not be enough work to occupy a full time Member of Council. What· 
ev('r may have been the case in 1906-09' it can bardly be contended, in the
light of the experience gained during the war, and of the increasing volume 
and complexity of the work of production lind provision, that the taKk of 
snpplying a,nd equipping a large army, and of dealing with· the administra
. tion of the many dppartments connected therewith, would not give sufficient 
ocoupation to a, Mt'mber of Council. New standards have bepn created. 
:Recent experience has Fhown the paranount necessity of rendering India 
more nearly self·supporting in the matter of munitions of all kinds, lethal 
and non-lethal, thus minimIsing' the risks attendant upon dependence fol" 
essential stores upon the mother country, .. ith which its seR cowmunieations 
may at any time be interrupted or sevl·red. llpn's eyes have been opened to 
the vastness of the requirements of modern warfare, to the nece~sity of orga
'Dieing the Empirtl's resources in peace time in such a way as to he capable,. 
on the outbreak of war;of ('xpansion with a ~I'idity and to an extent never 
conterrplated before 1914.. The need for stmulating local manufaetur€s, and 
for pla!:.ing the 'control or large pUl'chasingopt'l'utions, e,g., for textiles, food
stuffs, ete., under expert managem('nt, han hren emphasized. It WM the recog
nition, at the instance of the present CommIlDder·in-Chief in India, of the 
supreme importance of theEematters tiJat Jed to tile creation of the Iridian 
:Munitions· Board, tiJat is, in effect, to ti,e p',rtiaJ adoption, as a temporary war 
m(,SSUle, of the separation \If functions whicu they now' recommend as a per
manent W(,Mure. It would, they think,be a - retrograde mea_ure to replAce 
permanently \illder the direct control of the Commander·in-Chief tue multi
farious activities whieh have, during t)1C "aI', occupied the fDPrgies of the 
India,n Munitions Board and its lar~e staff. These activities impinge at many 
points on the civil administration of the country, and can therefore be more· 
.appropriately discharged by a civil departlllt'nt of Government. 

The situation has been altered gl'l'atJy by the recent grant of free rations 
to the Indian Army, and the consequent nel'esEity for making large wholesaltt 
purchases of foodstuffs and for arranging j.,r distribution to the depOts under 
the contr~l of the QUMtermaster-General, and by the supply to the Indian 
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Army of clothing in kind, in lieu o} the previous system unde. wbich regi
ments made their own arrangements for clothing their men.' In short. the 
problems of supply have become far larger and moreimport.~nt, from both the' 
administrative and the financial standpoints, than they were In pre .. WI\r days. . ~,' . , . .. 

. il. The majority next turn to a who~y differentcon8ider~t~~li., .~¥ '~r 
the matters which wpre,referred for the adVlcl! of the. Committee \S the adDfI. 
nistration. and organisation of: the Royal Indian Marine. It is.proposed to 
deal with this ql~estion in gre'ter detail in :i, later .,part of tllis 'Report. ' For 
the prt'Sl'nt the issue concerns the pesition ?f. thiA' s~ryice ~n the scheme of 
Indian GO'l,:ernment and tbe arrangements for}ts adl~lImstrative.jlOntrol. 

, The Royal. Indi",;'" Marine is at present administered hy..tli~ 'Commaoder,
in-:.Chief through the Secretary to the Government, of 'India, In the Army 
llepartment. an official who, under'the Jlroposals put forward in thh p;;rt of 
this Report, will disappear. There has been ample evidence to show that this 
arrangement, as can, readily be understood. is' distasteful to the service, and 
also, it is understood. to the ,4dmiralty, w.,ho are interf,lited in its efficiency. 
For this rp-ason, as well. as on E!'rounds of principle, they think it desirable to 
relieve the Commander.i]l-Chief and 'Army:Headquarters . of flU responsibility 
for the admin,i!¢ration of tbe marine service. They aidiCipate -,\-hat tbe 
administrative work connected 'therewith' is not· li;':'ely' to .cere'lile i~ 
volume. Th~re are many, directions ,ill -Which progress and development 
:me needed in the -interests of efficiency" ari!l fudee[l are deman.ded by Indian 
puhlicopinion. There is no existing d"partment. of Government to which 
the administration of, the. marine service could suitably be ,tl'linsferred; 
but they consider that it might approp'riately be 'handed over to the proposed 
new department. Much of the work relates to the. administration of the 
,dockyards, which are large workshops fol' corastruction and repairs, nn,d 
execute refitting WOl'k needed by the Royal Navy in Indian waters, in addition' 
to their work fot~ the. Indian Government. 'l'he.ac1ministration of the d<'ck
yad$ prest'nts pro~lems similar in character to tl.ose involved in the admini-Sl. 
tration o~ the 9rdnance and other factories. They recommend,' therefore, 
that the administration of the Royal Indian Marine should also' form part of 
the dutiefl of the proposl'd Member of Council. 

• - . ., .. - \ , -I _ " ~ 

12, Agail)., in view of the predominating importance of the. army in India, 
m which referElncehas been made.in. paragraph,37 of this l?art, they CQn!li.der 
it desirable tqat it shoulq pave more than one representative.in, the Viceroy-'s 
Executive Council. The administration, of the army will be one of the chief 
responsibilities, if not the mQst important, which willremain to the. Goverll.
ment of India ,under ,the R<;,~orms' ~cheme, and, its. ('ost fit present aLsorbs 
nearly ht\1f the revenues reserved for imperial, as, opposed to pNvincial,.pul'f 
poses. In other words, the, responsibility for the expenditure of ne!lrly h~lf 
of the total re:Venges of the Government of India now rests upon the shoulders 
of one man, namely, tQ.e Commander· ill-Chief. The amoullt reqJlire:i for the 
upkeep of the army has already ~roilsed considerable criticism in the Legish
tive Council. It is not possible.to indicate the /!xact share of thl) funds pro
vided in the army budget which will under these proposals, he administered 
by the new deparlment ; but the amount will certainly be considerably in 
excess,of that administered by any of the other great spending departments'of 
the Gov;ernment of Ind~a, and covers precisely those heads of army expendi
ture which afford the WIdest scope for economy. They considor that the crea
tion of a -separate department of Government responsible for production and, 
prOVision would undoubtedly result in increased efficiency and consequent _ 
economy, thns tending' to minimise criticism, and that th-e Indian. tax-payer 
would welcome this ~cheme, as affording the best guarantee that his interests 
are safeguarded. Wlth.these considerations in view, they think it desil'able 
that. the Commander-in-Ch~ef. as head of. ~he largest sJ?ending department. ill. 
I~dia! should have, the aSSIstance of a Civil colleague,who'WonM' sharewlfh . 
him. m a olearly defined sphere, the interest in' and responsibility for the 
welfare and e'fficienay of th'e arii!'v imd the ~x-penditure conneated therewith, . . 

C2UD , 
D 



and assist him in demonstrating'the necessity of ,such, expenditure to thE!' 
Council and the outside public. 

13. In arriving at their conclusions, they have not overlooked various 
disadvan,tages which may be urged against the scheme which they advocat-. 
It has, b~en suggested that the proposed organisation would deprive the Com. 
mander-in-Chief of the power, on his own initiative, to speed up production to 
suit the J;equirements of the moment'. They consider, however, that production 
is more likely to be speeded up, at a time of strain, if it is under tbe adminis
tration of a departmeut whose special function it will be to meet the require.' 
ments of the army. than under the present system, which throws UpOll the 
Commander-in-Chief the whole responsibility for organising the means of in
creasing production, at a time when his purely military duties should claim 
all his timc and energies. It has also been suggested that,. having regard 
to the necessary limitation of funds available for the army, thel'e might 
be a risk of the civil Member pressing upon the c<lllective Council the needs of 
his own department for more funds j and that his demands, if acr,eptcd, would 

·reduce the sum avaihahle for other military measures, which the Commander·in ' 
Chief might perhaps regard as more urgent or important. To thi~ they would 
reply that they consider it necessary that the control of the military hudget 
should remain in the hands of the Commander-in-Chief, who would' allot to the 
new department such portion of the funds at his disposal as will enable it. on 
the basis of the ascertained cost of manufacture or purchase, to 10 eet thfl needs 
of the army liS estimated by him, They do not contemplate the possibility of 
the Govel'nment of India allocating, to this department money which the 
,Commander-in-Chief might need for other purposes in connection with the 
army. 

14. Lastly, apprehensioll may be felt that the Commandpr-in·Chief might 
find himself hampered at times in the execution of his office by differences of 
opinion between himself and his civil colleague. They do not think, however, 
that there is any real danger of this occurring. Under the Indian constitution. 
no one Member of Council can overrule another in matters' which are within 
the latter's purview. Where differences of opinion occur between two Members 
of Council in matters which concern hoth their departments, the procedure for 
adju&ting these differences is clearly laid down, and secure to -the Commander
in-Chief the opportunity of laying his case fully and persona.lly before the 
Council as a whole. It works, it is believed, quite smoothly ill practice in the 
case of other departments of Government, the Members in charge' of which 
must naturally at times view problems from different and possibly irreconcil
able standpoints. In the case of the two Members who would be 'cbiefly con
cerned, under the proposed organisation, with military matters, it is reasonable 
to assume that their community of interest in and resr,onsThility for the effi. 
ciency of the army, and the clear definition of their respective functions, would 
tend to minimise, if not ,to remove altogether;- opportunities for friction and 
disagreement. Should such unfortunately occur, they would be settled, as in 
the case of simiJar differences of opinion between other Memhers, by the deci
sion of the Viceroy and 'bis collective Council. 

~5. They therefore recommend the creation of a new department of Govern
ment to deal with the 8upply of t1.;e army, and they consider it essential that 
the Member in charge should be a civilian, in order that there may he no 
danger of a 8econdmilitary opinion on the Executive Council. This provision 
meets, in their opinion, the principal objection which was takl:ln to the organi
sation for military supply which was set. up in 1906. They feel confident that 
the creation of tbe proposed department will res lilt in increased efficiency and 
economy in the administration of the army and marine services. 

-It is difficult to find a title which accurately defines the funotions of the 
new department. - They ~uggest that it be called 'co the Department of Muui-
tions and Marine." , 

16. Under the organisation which they recommend, the new department 
under a ci vilian Member of Council, would be responsible for meeting 'the 
demands of the .Commander-in-Chief for supplies, inoluding foodstuffs and 



11 

forage, for stoffs' of all kinds in bulk, and for the administration of the 
ordnance and clothing factories, as well as of the Royal Indian Marine. The 
Quartermaster General would remain responsible, under the Commander·in
Chief, fop the holding an.d issuing of all military stores; for specifications and 
issue of all armaments; ai:nm,unjtion, provisions, forage, fuel, clothing, equip
ment, general ~torE's . and material; for fixing scales of reserves ~f th~ abov.e to 
be held in deptlts, garrisons. mobilisation stores and war reserve; and, for local 

. purchases of such supplies ~s are not provided in bulk by the new department. 
A table is attached outlining the orgl\nisat.ion which they considor would be 

• ·suitablEi for the proposed n,ew department, though this may require amendment 
in the lignt of experience. 

17. The minorit.y -of the Committee, compoRed of Lord Esher, Lieut-~ of 

Generals Sir H. Hudson 'and Sir J. Du Cane, and Major Sir U mar Hayat Khan of :1'Com'? 
deFire to record their disagreement with the arguments, and their dissent from mllteo. 
the ccnclusion~, container! in the foregoing paragraphs. " 

They feel obliged to challenge these conclusion$ and arguments on the 
ground that tlie proposal based on them, namely, the setting up of a separate 
department for prod'\Qtion and provision und!'r ~ ,Member of the Executive 
Council, is irreconcila ble with the fundamental principle-of concentrating .the 
command and administration of the army in India under the Governor-General 
in Council in the hands of a single responsible authority. 

'rhey hold that tIle proposed creation of a separate Member of the. Exeou
tive Council for the produclioil and provision of military supply leads direct
ly to tbat system of dual control which was abandoned in 1909. They are 

, convinced that sooner or later friction between the Commander-in-Chief and 
the Memher of Council for production, would be certain to arise, that economi· 
cal use of the financial resources of the army would not be secured, and that 
the principle of solo responsibility for the welfare and efficiency of the army 
would be violate'd. -" ' 

They Ilre enable to assent to a proposal which disregards the first principles 
of sound financial administration and places a Member of Council in charge of 
a department of State)n the anomalous position of being held responsihle for 
the expenditurIJ of "funds forming a portion of the military budget, the esti
mates for w~ich were not prepared and administered. under his sole authority 
and control.. .;'. 

lB. 'Ihey hold that, while there are strong reasons why certain aspects of 
production and -provision of military supply, namely. factory adotinistration and 
contracts, should be under civilian control, especially under the -conditions 
prevailing in India at the present time,- this result can best be achieved by 
placing th.1lffi under a civilian member of tbe Military Council of the Com
mander-in-Chief. They recommend tbat a Civilian, who would be called the 
Snrvllyor-GenE'ral of Supply, should be added to the Military Council as the 

. head of a branch which will be provided with the teohnical officers. required by 
military necessities. The Surveyor-General of Supply,. as a me!9ber of the 
Military Council, would be in constanF touch. with his military colleagues, and " 
would hl)ve ample oppcrtunity of acquainting himself hoth with the require- ' 
ments and the administration of. the army. He would bave no interests diver
gent from those of his colleagues, and, without circumlooution or undue deJay, 
he would be in a position to assooiate himself with them.in the economical use 
of army funds. - 19. While they are anxious to relieve ,the Commander-in-Chief as far as 

. possible from the burden that has evidently been" imposed upon'him of recent 
years, primarily owing to the special conditions- that Iil"Ose during the war, 
tbelC are ,not convinced that the pIau proposed hy the majority is necesSlJry to 
attain that resnlt. They consider that the other .means which have been re
commended elsewhere in this Report should- suffice to achieve this object_ 
These other means are: the abolition of the .. duality of functions reSUlting 
from the same officer being the Commander-in-Chief and Member in charge of 
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t1le Army Depart.ment,'.!..- the delegation of responsibility to the hends of branches 
who are members of the. Military Council, the co-ordinating" ftlUctions of the 
Secretary. and the considerable measure of relief it is propo~ed to afford t.o. the 
Commander-ln·Cbief from attending the Execut.ive and Legisl9.tive Councils. 

As regards the l~t-named they considered that' furlher re1ief ~ould be 
affol'd"d if the Secretary, Army [Jeadqu~rters, or one of .the membf'rs of the 
Mili~ary Council, were authorise,i to attend the meetings of the Executive 
Council, and were empowered, when: the Commander-in-Chief is nb'~ent, or 
whenever summoned by the Governor-General. to explain que.tions of military 
administration which are under discussiop. They also l'ecommenri that the 
Secretary, Army Headquarters, should be a' Member of the"Legislative Council 
where, following the analogy of a ,PlIorJiamentary Under Secretary in this 
country. 1111 could represent the Commander-in-Chief, give explanati~ns aUII 
'take part in discussion. . 

20. They do not.agree tbat the system proposed hy the majority is neces
sary in order to ensure rapid expansion of thc organisation for production on 
the outbreak- of war. They hold that any peace system which i~ not extrava
gant in establishment must necessarily be profoundly modified for a great emer
gency such as the recent war. The primary duty of a War Department in 
peace is to organise and prepare f'lr war, ana in war to conduct war. In 
peace the War Department should be respol)sible for its own supply and £I)r 
the accumulation of reserves. . '1'he mobilisation of industry and ·the eoneen
tration of national effort in a great emergency are outside its scope. '1'he peace 
system should be adequate fer the ordinary purposes for which the llrmy in 
India is maintained and the normal. contim;encies that it may he expected to 
meet. 

They further hold that, under the system that they advocate, the function 
of production in a great emergency should be ,eparated from Army Head-

, quarte.l's, and that this could be done without dislocation. rhe branch under 
the suggested Surveyor-General of Supply. plllB the necessary technical services, 
should be detached and expanded. A plan for this should form an important 
part of the mobilisation arracgements, and should be the ~p?cial study of the 
Surveyor-General of Supply. 

21. They also desire to draw attention to the fact that it has recently 
been decided not to estahlish a Ministry of Supply at bome, mainly on the 
ground that the u~ecessary duplication of Government departments inevit· 
ably leads to uneconomical administration, and is therefore unjustifiable. 

Without wishing to labour the point, and while fully recognising that 
conditions in India and at home are in m'lny respects dissimilar, they wish to 
emphasise the desirability, where possible, of assimilating the organisation ill 
India and at home, for the following reasons :-

(a) The cl{ntre of gravity of probable military operatioashas shifte:! 
from West to East. In the future we must contemplate the 
possibility of our armies operating in the ~Iiddle East, basad 
v.artially oli India and partially on home. It is I'ssential 'th4t 
the general headquarters of a field army should be able to work 
smoothly and without confusion with both the Indian and home 
military authorities. 

(6) Differences in system make it difficult for officerll to pick up their 
work quiokly when interchanged, and the importance of sHch 
interchange of officers between home and India has heen frequent-
ly emphasised. ' ' 

The differences b.etween the constitutional positions of the Secretary of 
State for War and the Commander-in-Chiefin India do not affect this question_ 

• Yid. Port 1. Sor.tioD 111, __ pb 11. 
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What is desirable is that in each case the subordinate brandheil should deal with 
_ ailDilar lituhject!\, 'so that st~ff officers will know:with whom they have Iio deal. 

22. They do not propose to reply at further length to the argulD"nts used' 
by their colleagues in support oi the sUg~estion to place p.roduction. and ·pro
vision for the army unaer a separate Member'of the Exeoutive CounCil, because 
tbey oonsider, the wbo.Ie 11e14 of o~ection to be covered by tbe oomments . 
upon the principle involved in that su.ggestionw!lloh they have l!'-ade in the 
preced!hg paragn1:pbs: T~ey are l'onvlnce.d tbat IIi. the present clrcumslances 
of IndIa, and havln~ In, mInd the cOIllplioated changes, of governml\nt, upon 
whioh India is now entering, their proposal tc?' place supply under the Co~
mander-in-Chief will oonduce to the highest efficiency of the army as an 
inatrumt'nt in the hands of tho civil power. by simplifying military administra.-.. 
tion, and by securing- unity of control. They are of opinion tbat the Depart
ment for. Military Production and Provision, which the majority of their, 
'colleagues propose to place under a separate Member of the Executive Council,· 
can without essential Alteration form a branch under 'the· Commander-in-Chief; 
in cbarge of a civilian membl'r of his Military Counoil. This is the course 
(stated in paragJ;aph 18) wbich tIley strongly recommend sAould be followed. 
The organisation prollQsed is sbown on, the attaohed table. 

23~ As rega~ds the administration of the Royal India. Marine. they lIeeno 
rea.son why the arrnngements proposed in Secti'lD II, p~grap.h 41, for the 

,Royal Air Foree should not apply equally inthe case of this serVIoe, nor should 
thetin any way coofliot with the reoorr,mendations for the organisation of the. 
RoyalIndian Marine, whioh !lr" inad~ later in Part VII of this Report. 

SECTION II. 

Oomposition and Function8' of Ute MilitlU·Y Oouncil.: 

, 24. In paragraph 14 of Part I of our Rflportwe "recommended the est;tb
lishment of a Military Council composed of high~staff offioel"!l and others, ,to 
as!Iist the Commander-in-Chief in the performance of his administrative (une
tiOl:ls. In making t1J,ie reeommendation we were inllueIiced by the desire to 
l~en the burden of work whioh at present devolves upop. him. We now pro~ 
ceed to discuss the constitution of the Military Council and to de6ne its fune--
tions. . 

'2G. The Commander-i~-Chief win be President, and the' Chief .of the 
General Staff, Adjutant-General, Quartermaster.General and Financial Advisl'r 
will in any case he members. In the ahsence of the Commander-in-Chief the, 
Chief of the General Staff will preside. The remaining ,heads of branches, 
whose claims for membership of the Military Council are now for consideration, 
are the Director-General of Ordnance,' Direotor~General of MilitaryWorks and 
'llirector of Medical Services. . . 

, ' . 

26 Our attention has" beel\' oailed fo'the faot that in the recent war general 
offioers oo.mmanding ,armie! in. th~ field had. attached to their staffs senior 
officers of high military and technical qualifications, such as th.e :Genelal -
Officer Commanding, Royal Artillery, the Engineer-in-Chief, &c., who advised 
them on all questions in' connection with the efficiency -of their arm for war. . ' 

27. We cou~ide~· that Army Headquarters, India" wo)1ld bene6t by an 
analogous orgaUlzatlon, and we reco.mmend that senlOr officel's of cl'rtain 
services should he affiliated to th!} General StlUf, and that their functions should 
be to advise on all questions relating to their a.;m in war and oil the training of 
their arm in peace and war. ' . , 

_ Four of these officers, who' should hold the rank either of major-ge;eraI 
~r of colonelon the 8!aJf, should. he allotted.t~ tbe followinl? branohes respect~
IvalY:"'-C8valry, artlilery, engIneers and pIOneers, and Infantry. Suitable 
officers of lesser rank should, in addition to their' other duties; advise the 
General Staff!>n qnestions concerning signals, .maohine-guns, . tanks, gas and. 
C)ther armaments or equipments. -

Il2DAil 



28. 'nese officers should be the moons by which the training of their arm 
is Ilo~ordinatt'd throughout the acmy in India, and sh-ould be the responsible 
advisl'Is to sut ordinate commanders for this, purpl)se, Tht'y should he the eyes 
and ears of the General Staff, and ~bould be assistl'd by officers. possessing the 

_ neceossry technical experience, to enaole them to give advice, from the point of 
view of the military user, on tbe armament and {·quipment suitable for their 
branch of the service. _ • • 

Though we propose that for the sake of convpnience these officers should 
be designated Inspectors, we recommend that powers of intlependentinspeotioB 
should not be given to them, and that any inspection of troops which they 
desire to carry Ollt shoald only be done by arrangement with sul)oruinate com
manders. ' 

29. Prior to the' war, the functions of the Dirpctor-General of Ordnance 
included the provision and maintenance of approved scales of rcserve~ of all 
arms, of all kinds of ammunition, of vehicles (other tban transport) and of teeh

'nical equipment of artillery and en'gineer units: provision of gUllS, machine 
guns, small arms ammunition, technical and ordnauce stores anrl vehicles: and 
inspectio~ of the same. 

He was assisted in the performance of these functions by the Directors of 
.A.rlm,·ry, of Ordnance Stores and of Ordnance, In~pection, and by the Director 
of Ordnance Factories, who was located.ot Calcutta. ' 

During the war these functions ,\'I'ere curtailed by the appointment, under 
the Qllarterma.,ter-General,of a Director of. Equiptl'ent and Ordnance Stores, a 
Major-General, who is responsible for tl~e maintenance and issue of storl's; and 
by the transfer to the Indian Munitions Board of tire administrative control of 
the Ordnance factories. . 

'I'hough in 1920 the Ordnance factories were handed back temporarily to 
the Urector-General of Ordnance, we have recommended in Section I of Part 
II that they should, in common' Witll all army factories, he placed under a 
civilian hood, who would be either a member of the Viceroy's Executive Council 
or a member of lhe Commander-in·Chief's Military Council, and who would be 
responsible,for,the production and provision of al'mv munitions and for admi-
nistering army contracts., • 

We als? consider that the maintenance of approved scale~ of re!l6rves of 
armaments, ammunition and equipment, and their issue should devolve on the 
Quartermaster-General, who should also be responsible lor seeing that the 
articles are of suitable quality. 

30. If our propos;tls are accepted, the pre-war fune.tions of the Director
General 'Jf Ordnance will be so curtailed that we consid!:'r the appointment in 
India. of an officer of this status is no longer required. 

, The remaining functions are mainly technical, and we recommend that 
they should be performed by a Director I)f Armaments in the branch of the 
Quartermaster-General. 'I.'his director would be restJonsible for inspection from 
the point· of view of the purchaser. and would place his sul)ordinate inspectors 
in the factories and contractors' works to watch the processes of manufacture on 
behalf of the purchasing department. He would also approve tbe finished 
article. ' • 

-1his inspection would, of CQUrse, be independent of any tests which the, 
manufaclaref may consider necessary from his point of view. 

, . ~ . 
The inclusion of the Director-General of Ordnance in tlte :Military Council' 

c()nsequently becomes no longer necessary. , , 
31. The 'Director-Genpral of Military Works is responsible for-

<I) The construction and upkeep of barracks and other military works 
in cantonments_ , 

(2) Communications, including telephones, and aefenee~. 
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• (3) Meohanical plant for works purposes . 
(4) Provision of aocommodation other than as in (1). 

His duties with reference to 'military engineering- ih connection ~ith war 
ha \',e bpen negligible in the, past. _ -

For this officer we propose to iilubstitute-

(a) An Irispector of Engineers and'Pioneers; wllO should arlvise on all. 
enO'ineer, operatiuns in conneotion with war, the training of 
en~neer and pioneer services, bolh in peace and war, and their 
tecbnical equipment. 

(b)' A_Director of Military Workd. 
/ 

1'0 oonsideringthis.latter offiotlr's dnties we are of opinion that, though he 
should be l'bsponsible for plans, specifications, inspeotion, and the iil1.a!lcial 
questions involved ~n the construction and upkeep of barracks lind other military 
works in Cantonments, including roads, ranges, &0" tile actual work of oon

,struction Bnd upkeep could in many cases be' carried out by 8 civilian agency, 
,.as is suggested in OUT remarks on Engineer Servic~s in Section IV of Part IV. 

As, moreover, the work iii connection with telephones should devolve on. 
the Inspector of Sigi\als, whose appointment is suggested· elsewhere in this 
.Report, we consirler that,those duti.es of tbe Director of Military Works ~hich 
eannot be performed by a civilian agency s~ould he Iirnited to :-

, 
(1) Specification of plans alld sorutiny -of estimates for accommodation; 

and inspection of buildings, etc~ 
, (2) Construction and repair of works of an .important military chara'lter, 

such as defences, and of those roads near t,he frontier the upkeep 
of which is netessitated mainly by military considerations. 

(3) The bolding and _distribution of engineering (stores, inoluding 
electrical and mechanical plant. -

We consider that the Quartermaster.General should be 301>le to undertake 
the control of this directorate without beingunduly overhurdened, since we 
recom rr end that he should be relieved of all resp'lnsihility for production and 
provision. ' 

Under the organisation now- suggested,- the Director-Ger;eral of Military 
Works dts!lppears, and no question therefore arises as to his inclUsion in' the 
Military Council. 

_ 32. With regard rothe'Director of Medical Services, there are two alterna
tives :-(a) to make'bim a full member of the Military Council; (b) to place 
him qnder ane of the principal stR-ff offie,ers, who, following the practice in force 
hitherto at home, would be the Adjutant 6eneral. 

We recommend that the Director of Medical Service~ should' not he a 
member of the Military- Council; and that he should be plaeed under the Adju
tant General. Our printJipal reasons for tbis conclusion are that it is difficult 
to ensure the proper co-ordination of work at Army Headquarters unless every_ 
branch of it is placerl under one or otber of the principal staff officers. ,'1'he 
number of suoh officers through whom the Commander-in-Chief has to wolie 
should be as few as possible. . ' 

It is very desirable to put an end to the present system which permits· of 
the Director of Medical Services, in 'that capacity, issuing orders in the name of 
tbe Commander·in·Chiefwithout the knowledge or concurreIioe of the st:l.ff at ' 
Army Headquarter~.· , , _ 

- We wish to add that the Adjutant General should m~ke a point of haviri; 
the Director of Medical Services with him at his periodical conferences with the 
Commander-in·Cbief, whenever ,the question for 'disousslon is of a technical. 

. medical or sanitary character; and the Commander-in-Chief will no duubt, for 
his part send for and -consult the' Director of Medioal Servioes whenever. ha 
wishes to ascertain his views on Buch matters first hand. 
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33. We have now to consider tbe arrangements for the perfol-manoeof the 
secretarial duties of the Military Counoil and of Army Headquarters, and the 
status. of the offi(ler responsible for them. , 

Under the existing organization, there has been a high military officer hold
,ing the post of Secretary to the Government of India' io the' Army Department. 
He is responsible to the Viceroy for tha proper working of the Army Department. 
All proposals requiring the orders of the Government of India have to be referred 
to him for that purpose, and he is required to examine them from the administra. 
tive standpoint and with special reference to their bearing on the general civil: 
administrution. It is his duty to see tbat the Rules of Business of the Govern
ment of Iodia are observed. He has the statutory right of acoess to the Viceroy, 
whom he sees as a rule every week, and to whom he takes army oases requiring 
Hi, EXcelleocy's orders. He has the staJutory right also to submit casell at any 
stage t6 the Governor·General. His position is exactly aD!llogous to that of the 
civil Secretaries to Government in other departments j but he has oertaio addi· 
tionaUunctions. For example, he is Secretary to the Government of India in 
the Marine Department aod in this capacity administers, on behalf of the 
Govl'rnment of India and'vnder the direction of the Army Memter, the Royal _ 
Indian Marioe. the executive head of which is located at Bombay. He deals 
with questions re1ating tochaplaios of all denominations in' the field, 'lnd with 
questions affecting the pay and allowa.nce!t of Roman Catholic, and Wesleyan 
cha.plains and other chaplains not on the e~tablishm~nt. He also controls a 
small section dealin~ with medals. He corresponds \veekly with the Secretary, 

. Military Department at the India Office. He is also a Member of thlt Legis
lative Council. Finally, he io a member of the Commander-in-Chiers 
Aavisory Council. 

34. In paragraph 15 of Part I of our RElport we have stAted that we bold 
_ the position of the Secretary to Government in the Army Department, as it is 

generally understood; to be inconve~ient snd undesirable, as rendering possible, 
an interferl'nce with the sole :fight of the Commander-in.Chief to offer rr.i1itary 
advice to the Governor-General in Council. We now recommend that this 
appointment should be abolisJied, not only on the above ground. but also 
because its existence conflicts with our recomm!lndation (paragraph 14 of Part 
I of our Report)'that thfl members of the Military Council should be indivi
dually rl'Bponsible for the branches which they are called upon to administer. 
We consider that this object would be secured by providing that the Com man· 
der-in·Chief should delegate to them such executive powers 88 he may decide; 
and that each member oftheMilitary Council should, in reipect of the subjects 
pertaining to his' particul'tr branch, exercise the' power of disposing of cases on 
behalf of the Government of India analogous to that p08sessed by the civil 
Secretaries to the Go,ernment of India, to the extent to which the Commander· 
in· Chief, by special or general order, may delegate such powers, and subject ta
tIle observance of financial-rules. 'fbay should have the power of makiIljr un
official references to other -departments of the Government of India. They 
should not, however, be Secretaries or Joint Secretaries to the Government of 
India; orders in the name of the Government of Iodia should Dot i8sue over 
their ~ignature; nor should they have the statutory right of access to the 

. Viceroy which is conferred on Secretaxies by rules 5 and 6 of the Rules of Busi-
ness of the Government of lLdia..' But we consider that, if the Viceroy desires 
'detailed information regarding any particular case, the Commander-in-Chief . 
should depute the head of the branoh concerned to take the papers and explain. 
',them to His Exoellency. 

35. At the SllILe time, it is clearly nece!lSary to provide lor the maintenance 
·of close liaison hetween Army Headquarters on the one hand and with. the civil 
departments of the Government of_India and with Local Governments on the 
oth')f hand, and to ensure that the Rules of Busine88 of the Govemment of 
India are observed. We &lso think it desirable to afford Army Headquarters 
assistance in connection with-cases involving 14'gislation. and in the preparation 
of despatches to the Secretary of State. 
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. "36. FiiJ the perform:mce '~f al1 ttleSli dut;ies we propOse that, ttel'e should he 
a Secretary, Army Headquartets, whose functions should. be:"""" . '. . 

. (1) To sign and i~sue letters, conveying the olders of the Government of 
India; which have beeu prepared by beads of branches. The 
caslt dtlaling with the subject matter must be sent to the Secre
tary, Army Headquarters, at the 89me time as the draft letter 

. 01' orderS. . 

(2) To issue Army Orders," Army Instructions (India), and Gazette 
Notifications, . 

To maintain liaison with t.he civil administration; 'to satisf J himself 
that the Rules of Business of the Government onudia;lre ObSHV- ' 
ed, I·specially with 'reference to the necessity for consuJ.tj.lIg such 
other departrnentsot ~overnment as may bi} oOl).cerned .with the 
measures under .discussion; and to call the attention of die h~ad. 
of tlre1Jran~b to any' departure from these .rules. 

Xote.-ln connection with the iUU8 of Jetters. or orders. the bDlich concerned aboulu. be lespoDsible for" 
the policy and wording, butit sbonld be open to tho Secretory, Army Hoadqu.rton to BugO.AI, to tI,o he,d of tho 
In'.ncb T8Spl'niible for the lIuhjeet ma.tte1', any poibts in which the ,vording might be .mnre fully Or clearly. 
eqn8ssed. • -

. . 
(4) To a.rrange for find COBtrol ~he secretarial work of the Military 

Coundl. ' • • 
... (5)' To control.the entire clerical and subordinate eatab1ishments of Army· 

. Headquarters. . .. 

.. (6) To render assistance in the preparation of des{lstohes to the Secretary' 
of State. . ..... . 

All communiClitions intended for Army Headquarters will' be addressed to 
the Secretary~ Army Headquarterlb who will distribute 'hem to t4eappr~priate 
branch or branches. . " . . 

37. In view of the pred'OlIlinsting importanoe oithe part' which the umy 
in India. 'pbJ,ys in the 'a4minlstmtionof the Icountry, of the large share 'which it 
absorbs of the publio revenut', and ofthe"numerol!lS ways in which its welfare, 
contentment and efficiency r(act t\IPon tbe mho\ebody politic. we consider tha.t 
the Secretary, Army Headquarters should be an official of high status.and wide 
admini~trative experience. We also re'lommend that he. should be a. ·oivlliav..
It would not, in 'lur opinion, meet the administrative requirements of the case 
10 make him merely theSeel't!tarrto the Military COUJllCiI, ,,11(1 as stlohsubordi
nat-e, in a sense, to the high staff officers w~o IlOnstitut.e that. Council. W~ 
therefore propose that he should he a mem'ber b£ the Milita.ry' Council, and ,that 
Ihisfull designation should hi! " Civil Member and Secl'etary, Army HeadquarterR,." 
Eellhould be appointed by thll Viceroy in consultation with the Commander';ll
Chief. He should not have/the statutory right of access to. the Vict-roy, but we 
'anticipate·that the Vi~eroy will desi!e to/self ,him at regttlarintervals in 'ord~r 
that .'he may keep HuExoellencyl'll touchWlth those·aspects of army Adnn
nistration which affect the general civil ailminisiration, and the relations 

. between the army /andthe val'ious Local Governments. We'consider,tbat 
~his procedure has many advantages, and that it lis open to none of 'the ,ob· 
jections' of principle which C8<n be urged 'against the present SYlltel1lr under 
which ihe Secret.ary.in the Army Department, ·himself a soldier of high rank, 

. has the statutory right to take army caAes to, the Viceroy, and to ,tender_adv~e 
on them which may not. be ill consonance with the views of :the Arrr+y 
]denaher. ., . 

. 38. Our rec~mendationB. regard,ing . :the future '-administration .of .lihe 
Royal Indian MaJ;ine 'Will be found in Part VII of this Report. Theoth1lr 
Don-secret~ri81 puties hitherto perfo'rmed by tbe Sllcretary in the Army DepMlt. 

.. ment .should, we considl'r, be reallo~ted l?y the COlIJmander-~n·Chief among the 
. Army Headquarters Staff. . :" .' 

el29AD . 
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39. We have thus arrived aL the following a8 the cpmposition of the 
ll1ilitary Cou.ncil :-

President ... 

, :Members 

... The Commander-in-Chief. 

[
The Chief of the Gene .... l Staff. 
Tho· Adjntant-Gen~ral. . 

; .. ~ The Qnartermaster-General. 
1 The Financial Adviser. , 

. L The Civil Member and Se~r.tary, Army 
Headquarters . 

. I f the proposal made in paragraphs 1'Z to 23 of this Part is accepted, it 
'will of course involve the inclusion of a Surveyor.General of Supply in the 
Military Council. 

40. Functions 0/ the 1l1.ilital·Y Oouncil.-The Council oan have no collec
,tive respon~ihility. We consider that, with referenoe to .the duty of assisting 
,the Commander-in-Chief in the performance of his administrative functions, 
the following classes of cases should be referred for discussion by the Military 
.council·:-

(i) All important cases which require the sanction or orders of the 
Secretary of State, except cases which only require such sanction 
or orders uDder financial rules. . . . 

(U) All cas~s whiCh, . by reason of their intrinsic importance or their 
bearing on the genel'sl administration of the country, or likcly 
to necessitate consideration eventually bv the Governor-General 

. in Council. " •. -

(iii) All cas~s which the Commander-in-Qhief may decide ~bould flu 
brou~ht befor& the Military Council. 

In !l-lditioD, it should be one of the principal duties of the Military Coun· 
1:'il to 'Watch t.he progre.s of military expenditure, with a' view to securing the 
economical use of army funds: to prepare, and maintain up to date, a 
comprehensive pro~ramme of schemes for the welfare and impl''lvement of the 
army; and to arlvisp. regarding the ord .. r in which these schemes should be 

. .:financed, "ith reference to the funds available. 

'fhe fUDctions of the present Advisory Council will be merged in those 
{)f the Military 'Council as now outlined. . 

4i. We' have ~ot hitherto dealt with the position at Army IT endquarters 
/0£ the Military Secretary and of the Air Officer Commanding tbe Royal 
Air Force in India. We consider tlmt the Military Secretary should not in 
future be a personal staff officer of the Commander-in-Chief, who should, 
however, have·an Assistant Military Secretary in lieu of one of his existing 

. A. D. O.'s. We recommend that the Military Secretary should be the head of a 
separate hranch, ~hould }york directly under the Commander in·Chief Jlnd 
should not be a Member of the Military Council. We note that he is now 
~:c-offic;o secretary to the recently ins: ituted Selection Board, and we consider 
that tl:is shollJ.) alwllys be one of Ilis functions. He should also maintain the 
list aDd records of officers qualilied for staff appointments. . 

We recommend that the Air Officer Commanding the Royal Air Force 
should have direct relations with the Commander-in-Chief, to whom h':' 8hould 
be responsible. as he is now, for tbe efficiency of the Air Force in India. He 
should adlllid,ler the budget .of the Air Force, Buhjf'ct to the general control 
of the Commanrll'r-in-Chief. He ah',uld be permitted to correspond direct witb 
the Ro~ al Ail' Force authoritiea in England (.n technical subjects, incluoling tbe 
·supply of t<'chnical st~lres for which pr?vision baa been made in bis budget or 
for which special 8anctlon has been obtained. 

If hereafter the strength of the Royal Air Force·in India incrt'a.oea to It 

dfgree whkh j~ likely to render this arran!!(ement unsuitable, the position of the 
.Air Force aud its commander will require recon8ideralion. 
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As regards the Royal Indian· Marine. it ",ill be seen that the minority re
_ commend that it should be administered_ direotly under the Commander in
Chit-f. If, on the other hand the view of the majority prevails, the Royal 
Indian Marine will be placed under the proposed new Member of Council. 

SECTION IlL 

Milita,.y Finance. 

- 42. Final/cild Advice awl COl/t1'bl at :.J.rmy Headqlt(/ll'ters.-We have 
examined the system now obtaining in India, under Vlbioh finanoial advice j" 
given Hnd control is exercised by an:officer of tne .finance Department, situatfld 

. at Army Headquarters, and acting in the dual oapaoity. of representative of the 
Finance Membpr and of Financial Adviser to the Commander-in-Chief. We 
hav~ also compared it with the system in fo:tCe at the War Office, underwbich 
r.esponsihility for the compilation of accounts, for audit (other than 'l'reasury 
audit); and for financial control, is centred in the Assistant Financial 
Secretary, whois an offic!!f of tbe War Office and not of the Treasury. The 
evidence which we have received indicates that the system in force in 
India, which was ado,p.ted on the recommendation of . Lord Kitohener, is well 
suiter! t.o the conditions 'of Indian army administration. We agree, a.nd recom-
mend it~ continuance. . 

We {to so' the W:ore readily because we understand, firstly, that the' Finan: 
cial Adviser considers 'himself, and is regarded. by the military heads of 
hranch~s, liS a oolleague and not as a hostile critic; secondly, that lie ahstains 
froni offering a.dvice on the purely military aspects.of matters with which he 
has to £leal; and, thirdly, that in cuses where the. Financial ~dvjser finds him.
self unahle"0!l financid gronnds, to advise the acceptance of a proposal put 
forward by tne military authorities, the Commallder-in·Chief has the final 

_ opportunity of consiqering the grounds of the EinanQ.ial Adviser's objection, 
and of stating his own views, hefore t.he caSe is submitted to the Finance 
Member. Subject to this ~econd conditIon, we consider that the n:ior~ closely 
he is k .. pt in touch With the daily work of Army Headquarters and the policy. 
of tho Commander-in-Chie~ the greater will he his usefulness. . 

If our _proposals for the creation of a Military Council are ao~epted, we 
recommend ihat.the Finanoial Advisei' should be a membar of thatC\luncil. 

43. Financinl aS8istance to:bl'anckes at .Army Headqltartm·8,..:..Duriog the 
war financial officers wei'e posted to-eertain branches at Army Headquarters 
with the. Object of as&isting the military authorities in the fina;ncial side of 
their work. 'fhis arrangement wa~ not altogether satisfactory, since it was not 
obligatory on the military authorities _to consult theiratlached financial officers . 

. 'lhe financial otlicf'rs, too, had no definite 'powers or responsibility and were 
merely required to offer advice in cases which were referred to the!f for ~hat 
purpose. . 

441: We rec~mmend that -there should be, in eaoh of the prinoipal ~pending . 
branches at Army Headquarters, a financial officer who should have. definite 
functjon~ and rCl\ponsihilities assigned to him. These officers should be ,-sub
ordinate to the }<'inancial Adviser and work in olose cl)-operation with him and 
the Military Accnuntant·General. They should have the title of Deputy'l!'inan. 
cia! Adviser. There should be oue such officer, with a suitable staff, in the 
AdjuLant-General's branch, and two i~ the QI!artermaster-General's branch, of 
whom one Rhould deal solely with MHitarr Works.· This latter appointment ~ 
will entail the abolition of the speciaL appointment of Examine}!, Military 
Works Accounts, and'a oomplete reorganization, which we think very desirable. 
of the exppnliture and accounts procedure of the Military WOI'ks Sllrvices; .' 

It will be the duty of these Deputy Financial Advi~ers to help the executive 
in the arlmillistration of the grants plac-cd under tueoir control (regarding which 
'We make "ertain recommendations later), and for- this pUl'po~e.tbey' will ha.ve 
to maintain the necessarfstatistios. For example, 1 he Deputy Financial Advi
ser in tile A.djutllnt-Gelleral's brauch will require promp,t informa.tion regarding 
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the progress I)f expenditure on the pay and allowances of regimental units and 
other formations, and reg~t:.ding variations in the strength of troops in In<?a. 
Every month he should place before the Adjutant-General a statement ~howlnlf 
whether, apart from any nelv measurps for which 1:ltovision was not made in the 
budget, tbe progres3 of exptmditure and the strength of troops actually on duty, 
in India indicate the probability of an excebS over the budget grant or a saving 
in it.. If there is an excess, it will be his duty to bring it promptly to notice, 
with a 'view to an additional grant being obtained fro~ Government, if it 
cannot be met by reappropriation. In the event of a saving, the money 
will be available for reallotment 00. fresh expenditurp. according as the 
Commander-in-Chief, with, the advice ofthe Military Council, may decide. For 
eX\lmple, it may be ut ilisld to meet excesses under other grant head~, or to 
finance new schemt's which'have been approved and for whioh no proviijion 
exists in the 'budget. 

'[he Dpputy Financial Advispr in the Quartermaster-Genpral's branch will 
require efficient assistants, termed Assistant .l!'inaucial Adviser~, to watch the 
iexpenditure, of the varions Directors under the Qual'termaster-Genr,ral. These 
assistants stould also bl' in charge of the pxpendittlre on grass farms and dairy 
farms, and on mechanical tran8port workshops, and will be responsible fOJ), 

~!(eeing that'cost accounts are properly maintained. In the same' way there 
should be a Deputy Financial Adviser attached to the. Royal Air Force, who 
should also be responsible for seeing that !lest accounts are maintained ill its· 
manufacturing establishments, Each of these Deputy Financial Advisers will 
also be responsible for assisting the head 6f the branch in framing his budget 
estimate. 

45. Financial a/'rangements in conl'll'ction with, Production and p/'o-. 
tliBion.-It will be seen from Section Lof t.his Part that tllternative arrangements 
have been suggested for the administrative cont.rol Of the army factories, of 
contracts for purchases of supplies of ·allkir,ds in bulk; and of the Royal Indian 
M"aritle. Whichevet' of the two systems he adopted, we recommencl that there 
should be a separate Controllpl' at the headquarters of (,iovernment, who will 
maintain the accounts of ordnance factory expenditure, snd will also function 
as a Deppty Finaucial Adviser, and willl'ender assistance to the executive in 
the finanoial administration of the factories. He should pay special attent.ion to 
the proper maintenanoe of cost accounts. A fecond Controller, with similar' 
duties, !T:ay be required in connectien with the clothing factories, thr)ugh it Inay 
be found possibl~ for one' Controller to exet'cise his' functions in respect of both 
groups of factones. . 

A systet:.l was introduced, with effect from the 1st April, 1919, under 
:which separatefinancc and ~ecounting gflices were established, in each of the 
ordnance factodes, with a cemral officeattllched to the bead quarters of the 
Director of Ordnance Factories. The funetion of thCSll offices was to maintain 
cost accounts, to furnish statistics connected with these accounts to the factory 
Buperintenuents and to the Director of Ordnance Factories in such a manner 
as would b" of the greatest assistance to t.he administration, and to help the 
administration in the preparation of estimates and with all financial work 
generally. We consider tbat these arrangements are satisfactory and should 
be extende.ll to the clothing factories as soon as possible. ' . 

With l'egal'd to the oontracts for the purchase of stores and supplies of' all 
kinds, we recommend that the accounts and aujit should be concentrated under 

. -a Controlle!' at headquarters, whose finanoial Bdvice should beat the dhposal (If 
the authority responsible for making the contracts. . . . 

As regards the Boyal Indian Marine, uJi~envhatever Member of Council 
the supreme control may be placed, the greater part of the administrative work 
will be in the hands of the Director, whose hFadquarters will beat Bombay. 
He will r',quire financial aSsistance, Bnd we recommend that he should have 
attached to.his office a Controller, who sl'ould not only maintain the marine 
accounts, including those relating to the dockyards, but should also discharge 
the duties of a Depilty Financial Adviser,-' 



46. FiflafICial advictLilf Cotnmands Dnd .D.vi8ioll,.-At present financial 
Jldvice in Commands and Divisions is given by the Deputy Military Auditors
General, who are located at the beadquarters of the ·Commandp, and by the_ 
Divisional Controllers of M.ilitary Accounts respectively. If it be fouuc1-
possible ber.edler to de~egate to the commanders of t~ese for~tions wi~er 
administrative pGwers, It may be found necessary to appomt whole-tim~ finanCIal 
advisers to assist them in the exercise of these powers. For "the present, 
however, we do not consider this necess·arY, since there would not be 
sufficient work to occupy fully officers who had no other duties to perform. _ We 
recognise that it is possibly opl'n to objection to combine the functions of . 
accounts and audit with those of financial adyice, alld that officers of the 
Military Accounts Derartment have hitherto had no opportunities for obtaining 
higher:financial training. a-d for this reason cannot be altogether satisfactory 
in their capacity as }'inancial Advisers. We consider, however, that .the 
arrange.nents wbich we have mentioned for attaching Deputy Financial 
Adviser" anu Assistant ~·inancial. Advisers to the several branches of Army 
Ht'8dquartl"rs Will afford the ut'cessary training to a con~iderable numb~r of 
officers of the Military Accounts Department, who. will thus be well eqUIpped 
in the future to render financial assistance to commasds an~ divisions. 

47_ -PIle Military !1.ccmmlont-Geoeral.-We do not propose any change in 
the present arrangemen~R under which·the Military Accountant-Geneml works 
under the }'ffianl"ial Adviser at _-\orD'y Headquarters and in the closest co
operation with him. The Military Accountant-General's main funetion, apart 
·from administeri~ the department of.wbioh he is the head, should be to see 
that tbe estimates al e prepared, and the accounts niainfilined, in such a form as. 
will be of the grClltest help t.) the military authorities apd to the Finance, 
Department of the Government of India. 

We have carefully considered wheth~r the Military Aooountant-General 
and hiR deparlment fhould not come .dirl'ctly under the control of the 
C1lmptroller and Auditor-Genera17 w ho would thlls have the same a.dministrative. 
relations with tbis department as he now haM with the Indian Finanoe .Depart
ment. We think, bowilver, that the balanoe of advantage lies in retaining 
·the present system, which ensures that the Financial Adviser is kept close~ in 
toucb with, and exeroises, under the FiMnce M~mber, a certain measure of 
control over, tlie depal'tment which deals with the pay and audir. arrangements 
of the army in India. This system enables the. Commander-in:-Chief to obtain 
information without dday regarding def"cts in these arrangements which reaot 
unfavourably on the contentment and efficiency of the army, and to ensure. 
that action is taken to remedy such defects. This would- prove more· difficult if 
the responsibility for the work of the Military Accounts Department were 
removed from tbe Financial·Advisfr, and placed undel' the. Comptroller and 
Auditor General, who is not so easily accessible, and in·fact does not accompany -
the Government of In.die. and Army Hl'adquarters to Simla during the summer 
months. 

Moreol"er,. ~o divol·ce the Financial Adviser from all responsibility for. the 
work of the Military Accounts Department would result in. a weakening of his 
control over ~ililary expend~ture. The evils of such an arrangement bave been 
ap~arent during the last few years iu respect to Military Works expenditure, 
which has been brou~bt to account by an officer directly subordinate to the 
C~mptrol1er and .AudItor-General, and not subordinate to the Financial Adviser. 

We are, ho.wevcr. impressed by the desira,bility of securing that the Comp~ 
uoller and Audl~r-General shall exercise !nore definite authority Rver the audit 
staff. of th.e Mlli~ary Accounts Dep~rtment .. At present he nas no direct 
relatIOns WILh the llersonnel of the MII,tary Accounts Vepartment, even those 
employed on p~ely audit duties. We underst:llld that the question of the 
method by willch thff Comptroller and Auaitor-General should exercise his 
responsibil~ty for. the audit of all public expenditure in India is at present..' 
un~er conSIderatIOn ?y the Gov~l'nment.,_and we have no desire to antioip3.te or 
preJudge the ~onc1uslouS at whICh they may arrive. But, even thougll no 

. fund.amental chan~es may result frol11 thIS examination of the matter, we 
Clouslder tha.t the COmptroller and Auditor·General should at least have a voio. 

C29A.D -
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in the 8election and posting of the Military Deputy Auditol's-Genero.l, and 
should have under his direc~ administrative contrlll a sufficient number of senior 

. audit officers whether military or civil, 10 -enable Mm to s.1tisry himself by 
test audits regarding the correctness and.compl"teness of the audit of military 
expenditure. . 

48, P1'epa1-at'jon of the milita1'l1 buclget.-The rules which govern the pre
plI:ration of the budget estimates are contain en in parAgraphs 28 to 36 of Army 
n.egulations, India, Volume III. We consider that the presrnt procedure iR 
noi Fatisfactory. The chief derectin the system is that the bulk of the work of 
preparing the estimates devolves @itber upon the Controllers of Military 
Accounts in divisions, e.g., in respect to. pay charges, ecclesiastiCllI cllllrge8. 
miscellaneous servi('es .. conveyance by road, !'iver, sea and rail, ~I'w"rds for 
military servil)es, pensions and receipt grants; or upon .the deIlartrnental 
officers at divisional headquarter~, e.g, upon the Assistant Directol's of Supply 
and 'I'rllnsport of Divislon~ in respect to supplies of food and fOlaga, transport 
and compensation ,for dearness of food, and upon the Deputy Directors- of 
Medical Services of Divisions in respect of medical service~. The heads of 
branches at Army Headquarters are only re~pon~ible for prepariug_so mucll of 
the budget estimates as refer to the personnel of t.heir 'own l1rnnohes, and, in 
the ('nse of the Quartermaster-Gem-ral, the rantonment budl{et.' Certain 
Dirl'ctols prepare their own estimates-; but though ~ever81 of t.hem work 
directly under the·Quartermastl'r-General, he is not re~ponsiblc for scrutinizing' 
the consolidated budget of the departments and services which he administers 

49. Another defect is that, a.lthough in the budgf't tile grants are 
" shown ns at the disposal of various lIlilitary authorities, in practiee the latter 
donot really administer the grants thus· allotted to them. For example, the 
grant for the pay charges of troops is shown in the budget as under the control 
of gl'neral officers commaJ:ding divis,jons anrl ill~flpelJdent hrigad.'s. In pl'actice 
·these officers have no power to administer this ~rant nor to utilize .~avings in 
pay charges to meet other expenditure. Tile budget is to this extent ruisleading 
and fails to rl'present the facts correctly. 

_ A third defect is that ~8timates are not prl'p3l'ed with sufficient at'curacy. 
and frequenily fllil to take into account consequential expenditure in other 
directions. }'or instance, it sometimes har-P"ns that a scheme for administra

. tive reorganization~ placed before Guvemment by the branch concerned, ignores 
the expenditure which will result from the provision of the necessary 
buildings. 

50. The present form, too, of the military acnounts -renders it impossible 
to nscertain readily wbat is the cost of a" particular !lrm of tbe service or of a 
particular formation. For instance, it is not po~sible to S3Y what is the total 
cost to Government of the mechanical transport service, since all charges on 
account of stores and equipment and food, etc., are lumped together undet the 
prescribed grant heads of the supplying dt'partments (Supply and Transport, 
Clothing, Drdnance, etc.), and' these grant hea<ls do not indIcate how much of 
the provision refers to the supply of Htores and equipment to the mechanical 
transpon. 

51. We recommend that the heads of the principal departments of the 
army should' prepare their own' budgets for all the services and department. 
which they administer, receiving for this purpose .assistance from tile Deputy 
Financial Advisers who 'l'l'e have proposed should be attached to their branches . .. 

52. No~n)y do we wish to impose upon tbe heads of brancbes the responsi
bility for the preparation of their budget estimates, but we al~o desire to make 
them directly responsible, under the Oommander·~-Chief, for the administra
tion of the grants allotted to them. The budget grants should be definitely 
allotted to the autborities responsible for the various services. Portions of the 

. grants should be reallotted, under the general control of the head of the branch, 
to the _ various Directors. For example, the grant for mechanical transport 
should be administered, under the Quartermaster-General. by the Director of 
Mechanical 'l'ransport, the grant for tbe purchase of animals b1 the Director of 
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Bemounts, ete. 'rhe bl\dget~hould be so framed as to show olearly the amount 
of gntnt at the dispoSal c;>f- eaoh officer. . 

53. The military budget ordinarily olTers little scope for reappropriation 
'of funds. During the war, a, large sum of mouey was provided annually as a 
reserve to ml'et unroresep.n expenditure, other than that entailed by active. 
·operations. We do not recommend the continuancE' of this system, which weakens 
the contr"l of the Commander-in-Chief over military expenditure and affords 
Jess incentive to the spending au.horit.ies to keep their expendituJ;e within their 
grants. We considel' that greater elasticity will 1'e8ult if our proposal is 'adopt
,ed to make the llead!! of branches responsible for administering their -o"'n 
grant!'. It will be their duty t,o wIltch the progrt·ss of expenditure of these 
gran~s, wil h a view to I'ffectingsavings, which can then be utilised, unde!' the 
orders f,f the Commander·in-Cilief, to meet excesses under other .grant head!! 
or to finance new scht>me!!. In order thatf\lll advantageJmay result from thi'l 
8~·8tem. it iF csst>ntial that the accounts sball be maintained in such a for~ as 
will afford prompt aDd rpgulal'information regnrding the ~rogress of expendi
ture. At prespnt the military accounts system is defective In tbis l'espect., but 
we undelstand tbat stepl! are being taken to improve it. 

54. We 81$0 corisider it very desirable that information should be promptly, 
and readily afforded to'the Government of India regarding the pr<,gress of elt

penditure at home in connection with indents for stores, etc. Great inconveui
ence i~ caus"d bv the fact that such informatiOli is not furnished until towards 
the c:ose of th'; financial year, and then only in sucb a condensed form 89 to 
afford little a~sislance. :. '. 

55. We also recommend that there shoUld be a. '.' biock vQte .. for eaph arm' 
of the s<'rvicl', fighting and ancillary. For' example, in the case qf regimental
units, there should be a II block vote" for their pay. food and forage, ci9thing 
and equipment Similarly, in the case of the Ro~ al Air Force or of ,the mecha-

,nical tram port, there should be JIo II block vote" for pay,' food, clol,hing, 
.~quipment and ~tores .. After these II block votes" have been settled, the sums 
should he distributed among tbe prescribed' bud~l>t heads, e.g., the various 
sums allotted for food and forage should be brougbt togetht>r under the appro
priate grant head, !liz., .. Grant 4--'Supply and Transport," and all tbe sums 
allotted for clothing should be brought together under II Grant 6-Clothing," 
There ~hould,. however, be an appendix: Jo the budget; showing under one head 
the total bUIll of money allotted for each arm of the survice under -tbe, va.rious 
heads. • 

56. 'With regard to purely manufacturing ooncerns; suob as the ordnance 
.and army clotbing factories, the procedure to be 8dopted in allotting budget 
grants should, we consider, be 8S follows. Each administrative authority at 
Army Headquarters who requires stores- from the factories, e.g., the Quarter
master-General ill respect' of clotbing and equipment, and the -Air Officer 
Commanding in respect of the seJ,:Vice under his control, will allot an appro
priate portion of -his II block vote" to the authority which sqpplios the articles 
rt>quirt·d. The aggregate of these allotments will, in. the budget, be placed at 
tbe di~posal of that authority, :who will arrange his programme of manufacture 

"accomingly and will reallot tbe necessary sums to the various factories. 11.ny 
additional indent on a factory. or the cancellation of any indent already passed 
on to it, will be accounted 'for by a simultaneous addition.to, or reduction' in, 
tbe funds plac!ed at the disposal of the factory. 

57. We suggest that it migbt afford ;~~ect inOOntive to the economic 
administration of the factories if savings (within certain defined limits) effected 
in the" on· costs " during the course of the financial" year (but not savings due 
to unforeseen reductions in the cost of raw materials, etc. ) should be availabla 

, for expenditure, during that year or within a reasonable period after its close, o~ 
the improvemcnt of their working and efficiency. We attach great import,anne 
to this recommendation, and we consider that, if it is'adopted and if cost account
ing is efficient, it will result in con8iderable economies in manufacturing cost!!. 
It will also benefit the army; as the lower II on-costs:' of manufacture of an 
article effected in any year will ' reduce the 'price charged to the army for that 
article in the following year. If at any time a factory is unable to use the 
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'.,avings resulting from economical management, the money will be I\vailable for· 
reallotment. 'fhe rate of" on-costs" to be provided in the budget in reSpfct of" 
all articles manufactured in ordnance or army. clothing factories should contain 
a reasonable allowance, on a percentage basis, for depreciation of machinery'. 
and plant·; and this sum should be at the disposal of the.. factory authorities to 
expend 1't their discretion on repairs and replacaments. 

We think that a similar system, under which savings ip. .J on-costs " ~hould 
be available for expenditul'~ on improvements, should also be applied to grass 
and dairy farms. / 

We understand that many of the proposals outlined in the preceding pllra
graphs have already reoeived tha approval of the Government .of India, and we . 
think that they snould, be introduced at an early date. 

58. If it be decided to adopt the proposal to entrust production and pro
vision, and'the administration of the Royal Indian Marine, to a separate Member 

. of Council, ·we . recommend that the spheres of financial responsibility of this 
Member and of the Commander-in-Chief respectively should be defined as 
follows. When the military estimates for the following yl'.&r are being prepar
ed, the Commander-in-Chief will furnish his colleague with an'estimate of the
quantity of munitions, stores, clothing, foodstuffs and forage which the army 
will rE.'quire, indicating where possible the approximate dates at which dclivery 
should he made. The Member in charge of the Dopartment of Munitions and 
Marine will then inform the Commander-in-Chief of the tstimated cost of these 
varinus sop plies. He will base-his estimates on the ascertained cast of JDanufac
ture during the current year, modified if necessary with reference to Buch 
factors a~ probahl& alterations in the cost of raw materials, etc., and in 'the case 
of purchased articles hy the anticipated trend of market prices. These estimates 
will be incorporated under the appropriate grant heads in the military budget 
estimates. When the budget estimdtes are finally accepted and passed, the Com. 
mander-in-Chief will Transfer to the Member for Munitinns and .l1arine tM 
whole sum included "in the budget for production· and provision, nnd tbis 
amount will be administered by that Member. subject to tlie usual control of 
the Finance Department. 

. If in the course of the financial year it is found that savings (other than 
those referred to in paragraph. 67) can be effected-for example, through an 
unforeseen fa!l in prices of foodstuffs or a reduction in the quanttties of food or 
other articles required by the army-these savings will be replaced at tile dis
posal of the Commander-in-Chief for expenditure on other objects. If, on the 
oJ;her hand, an unforeseen rise in the price of purchased articles or of raw 
materials, such a,s tl'xtiles, appears likely to cause an excess over the slim allot
ted to the Member for Munitions and Marine for ·the purpose of supplying the· 
army's rt'quirements, the latter will repoH the circumstance to the Commander
in-Chief, who, unless he is prepared to meet the deficiency from saviDgs under 
otber grants, will, with the assistance of his colleague, approach the Government. 
of India for an aciditional grant. If the Commander-in-Chief in the cour~e of 
tho year finds that be requires· larger quantities of supplies than he originally . 

. -estimated, it will be necessary for him to obtain, eit.her by reappropriation or 
by anadditional/ttllnt from Government, tt.e requisite funds and to place them 
at his colleague's disposaL '" . 

... "" .... 
69-. If the administration of the Royal Indian Marina is . traBsferred to the 

proposed Department of Munitigns and M adne, we. recommepd that t\'t' Marine 
bUdget should .be entirely separated. from the.Military budget, and be solely 
administe~ by the Member in charge of that dep:;rtment. . . . 

60. We recommend that tbe Financial AdVjser at Army Headquarters 
should aoo.be the Financial Adviser to the proposed Department of M unitiona 
and Marine, in which he will be represented by a competent Deputy Financial 
Adviser. This arrangement_ which we ha·ve ~certaiDed wiILbe practicablE.', 
will secure the closest liaiwn in matters of finance between Army Beadquartera 
anti the new Department, and will enable the Financial Adviser ~ exercise 
general control over the whole militarr and marine expenditure, and to ensure 
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that the- neces$l\~ adju8tments, to whioh reference has.be~n mado, are carried. 
out without friction or delay. . · . 

61. Pa!J arrangements.-'-We have received evidencpshowing that great; 
dissatisfaction at presetit exists with regard to tile. arran.gements for di.sburse. 
merit of pay to officer~ _ and men. of the army In IndIa. We recognIse that 
many. of ~he complaints are due to a partial· breakdown of the ,syste';'1 under' 
the abnormall!train of wal'condition", the shortage of accounts establishments 
1lnd the employment of a large body of untrained officers and clerlql.- B~lt the 
inevitable delays incidental to thll war do not wholly account for·the urnv<>rsal 
feeling of dissatisfaction which .prevails at present. We oonsi~;that the main 
defect of the presen~. system 18 t~at the _ accounts of o1fic&rs. a~'l men I\re 
p-repared, as a rule, at a grat dIstance from the stat.lon a~ WhICh they. nre 
serving, 'fhis inevitably causes delay and gives- rise, to mlsund',:l'standlnga 
which oould. be .promptly and, easily remov?d if. thure wer? ?loser rdationS 
bctween th!! lD~dua[s concernet! and the dIsburslDgal1thont~es. We. l~ve' 
learnt with ~atisfacl iou' that the Government of India propose to make a radical 

. change in l;Jle system uncler which accounts are prepared. -In future there will, 
we understand, be trainei niiIilaryacoounts clerks attached to each unit and 
formati .. n. These clerits will prepare the pay accounts of the officl'rs ~\Ud men, 
which will thereafter be sent to a diRiJUrsing centre for th~ issue of a cheque. 
This cheque will be isimel without wlj.iting for audit of the claims, the aunit being 
taken up aftel' payment, and any overpaymentsor short payments adjusted in the 
next hill .. The clerks of the Military Accounts Department wiH .3:180 assist the 
regiment'll aut\:oritil's in the maintenaflce nfproper nccounb of redmentaI, 
stores and equipment. The proposed arrangement~ appear to us to be a great 
improvement. on the existing system, and will-l1'ave the fUlther advantlge of 
relieving regimental officers o~ much .office ,work and oorrespondence, which 
now take up time which lIhould be spent 'in' training' the filen.We obnsid~ 
tmtt staff officers should prepare their own salary bills, which, after pay'ment 
by the disbursing office, should be subjected to audit in the ordi!lli.ry coorse'. 

We'under.tand that the arrangements sketched abrive for the disbursement 
{)f pay will not afl'eot.the ~yst\lm under wlliCh pay is drawn in'the ileid in th-ei. 
form of advances,' and the acco~nts are maintained; at the base: imd- we hope 
t~at, in 80 far as may. be pr,\cticabJe,' efforts will be mad~ to ensure that any _ 
dIvergence between the peace and the war systems will not -involve the _ ris\rt)f 
dislooation and brel\kdowt! on the outbr"ak of war. 

62. '4.udit of pag and allowance,.';" W.e have also' rec~lvednumeroU8' com. 
plaints regll4'ding tho minuteness. and rigidity of-audi1r, and We (iOtlsidel' that, 
there is considerable justification for these complaints .. It 'must, howeve.,be' 
pemembered that the' primary .duty Q.[ an. auditor is ~l apply the strict letter of 

~ "the regulations to all claims with whicIi he has to deal; anc! although it mu~t be. 
ad;'Ditted that 'the audi~ by the Military Acoounts Departm.ent has, especially 
prIOr to, the war, been unduly narrow, and has perhaps sometlrnes exoeeded its 
proper !unctions, we •. consider; ~hat the pr~no~p~l reason why so: ~any disputes 
oocur between the audlt-authorltles,and th!: mdlf'ldqals'W'hoseC~II.Il!! com!) under .. 
their review is ~hat the Army RegulatiDns, 'India, dEialing with pliy; a.llowances'-' 
leave, pensions..,etc., are ~o'pelessly com~lex, bristle with, .. anomalies, ,a.n:tl are 
often obscure, 'if-'not positIvely .contradlctory. We hope that ,certain,rooom-

· men?ations" ~nt~ineu. in other parts o~this 'Hepor~, :w:ill render po~ible , 
considerable slmpldicatlOn of these regula~lOn\.";.andwe recommeod that, it our
proposalila1'tl "ocepted,the task of revisi~~ th~ J?etaken. up 'withoutdelay. 

63. :Revision elf #egulatirms:-W Ii go furth'er, ~nd recom~end that "th~. 
revised r!,g~l~~ions should be fra!Ded on different lines. a';ld in a different spirit. 
In out OpWlOD one of the Ul8lIl defeots' of the eXlstlilg regulations on these .: 
.ubjects is that,tht'y ut~lIIpt to provi4~ by rule for every -contingency which' 
may 9cour~ .We'.eon~d~r that"the,.meth~d.to. ,be foll?wed.inrevisingthem 
.hould be tbat the regula~1~ns.8hould, In addJtlon to slioWIng clearly the' rates 
of J.>ay, et~., a~d the condit~ons of service, lay down broad principles and ,lp.ave 
their ~pphcatlO~ to exceptional f!l'ses tob~ d~i~e(j, on 'the merit,s, by competent 
financIa~ authorl~y" W ~ recogn~e tbat it 1S Impossibl~ to make the Army 

· Begulatlons, India, as bnef and s~mple. as the colTesponding regulatiolls at home 
~AD 'A • 
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The causes ~hich It'ad to the volume and complcxity of the regulations in India 
are that there are bOlh British and Indian troops serving undt'I' ,different condi. 
tions 88 regartls pay, promotion, etc.; that there are vnriou~ sen ices which ar~ 
manned partly by officers belonging -to Bonie establishment.s and partl}' bI 
officers' belonging to Indian' departments; and that Indian service, unlike J 

service at home, renders long periods of furlough necessary, ahd th('se in turn 
nl'Cl'ssitate elaborate- rules governing furlough all~wances and tIle acting 
8nangemenls in place of officE;rs absent on leave. 

With regard to the spit'it in which the regulations should be conceivcd, 
we consider thl!j; the fault of the present syst.em is that, gener'llly spcaking, 
the regulations ~ppear' to be framed on the assumption t.hat. every individual 
will cndeavour to take"advantage, whenjJver possible, of tbe Govemmf'nt whioh 
he servrs, and tbat the :regulations"must therefore be so rigidly worded an,l 
must contain so many safeguards as to defeat this ohject. Tbis spirit of 
Qistrust on the part of the Government has, perhaps inevitably, led to a regret
table tendency on the part of officers to put !oL'\\'ard claims and demands in 
'lxcess of their dues, in t.he hope tbat thl'y will be pa~sed. Thus the relations 

'i)etween the Government and a ~arge body of its servants are, in this respect, 
most unsatisfactory. We consider tbat serious disciplinary notica should be 
taken of any attempt to evade the rules or to take unfair advantage of them. 
But we believe tbat far bettel' results will be obtainE'd ifthe regulations are 
framed in a spirit of trust, and on the assumption tbat' the individuals whos~ 
pay and allowancE's and privileges are governed by thE'm are honourable mer. 
who will not attempt to obtain more than is their just due. , , 

64., Summary of f·ecornmendationB.-It will be convenient to 8umrnari~e the 
recommendations put forwaru on the subject of, !Dilitary finance. 'rhey are :-

(a) That the system under which financial' cqntrol is exereiped at. Arm, 
Headquarters sboul$1 be continued. ' ',' • 

(b) That the Financial Adviser should be a Member of the Military Council. 

(c) That I,bere ~ho~ld be a Deputy Financial Ad"iser in eaeh of the 
principal spending brancbes of Army Headquarters and in tbe Royal Air 
Force, with functions as described. - I 

(d) That, whatever arrangement is made for production and provision, 
ilitlrt: sbould be at headquarters a' Controller of Ordnance ,Factory Accounts, 
who would also 'act as Deputy Financial Adviser to the authority responsible' 
fer admini~tration. This Controller's functions might extend to the clothing 
factories; hut, if this is not found practicable, therll should be a separate 
Conu-oller for the latter. 

(e) That the system under which separate finance and accounting offices 
are attached 10 the ordnance factories "Should be extended to the clot,hing 
factories. • ' 

(I) That the accounts and audit relating to contracts should be concen
trated under a Controller at headquarters, who shoul<! also act as' Deputy 
Financial Adviserto the administrative authority. 

(g) That a Controller should be attached to the office of,. the Director, 
Royal Indian Marine, at Bombay, to maintain the marine aoco~nts and to act 
as Deputy Financial ,Adviser to thl! Director. . • . , 

(Ii) That for the present noo~ange should. be made .. in ·the a,rrangemeBts 
under which financial assiStance and advice are given in commands and 
divisions. 

, , ' 

'" . (i) That no change should be made in the s~us and duties of the Military 
Accountant-General. " 

(j) That tbe Comptroller and Audltor-Generat should ex~rcise more 
~efinite authority over the audit staII of the Mijitary Accounts Department. 

(k) That the responsibility for preparing their estimates and administering 
their grants should- be definitely placed on the heads of hranches at Army Head-

, 4}ua.rters and on the officer commanding the Royal Air Force. ' 
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.•. -Cz)' That the mili~ accounts should, be maintained in suoh a f~rm as 
will enabl!! the heads of branches to ·watc,lh the' progress of expenditure, with a 
~Tiew tq savinge. being made availabl!! for other,objeots. ' .. " .. , .-- - -' 
"' :' '(m) '1)hatprompl; info;rmation should be afforded to the Government of 
pella ~gardiB.g t~e progress of expenditure at home on stores, eto. ' 

.... (iI) That there should be a hl09k vote f~r eaoh arm of lhe' Bervice and for 
.~~8 Royal Air Force. '" . . _ 

,~ (0)- Tha~savingil effected. in the "on-oosts" of factories should he available 
. ~!lr expenditure o~ the ~provement of the factories. ' .. .), . . 

(P) That the spheref of financial repanaibility of the'C0DJ.Ill1lnder-in-Ohief 
and the Member for Munitions' and Marine (ift~is department is. formed) 
sheuld be defined on the lines 'indicated: .,., • 

, '(q) Thlt the Fihan~ial AdviSer at Army HeadqUar~rs ~ould als~ be the . 
, Financial Adviser to th'e pr~ Department of Munitions and Marine. 

. (,.) That a radical cbange, 011' the line~ proposed by the Government of 
Indis, should be made i~ the system under whioh'pay is disDursed. "" 

. . . ..' 
. (,) Thlltthe regulations dealing with pay, a.l1owanoes, leave, pensions, etc., 

should be revised. -,... , . , 

ES;B:ER. 

M.F. O'DWYER. 

H.V. COX, neut-Gen. 

CLAUD W. JACOB, Lieue.-Gell. 

·H. HlJDIilON, Lieut.-Gen. 

G. BELL . 

. WEBB GILLMAN, Majo,..Gen. 

UMAR HAYAT . •. 
K. G. GUP'f4--' 

. I agree with my oolleagu.es exoept that I oonsider that the' Financial . 
Adviser should be an offioial of Army Headqultrters, and nof of the Finance 
Department, and that, if a separate Department is set up for Supply, the same 
offioial should not act as Finanoial Adviser to the Commander·tn.Cbiefand the 
Sullply Member •. 

J. P. Du CA.NE, Lieut,-Gm. . 
. ' #'. 

C. M. W AGSTAFP,' ColrmeZ; 8eet·ettM'Y. 

19th May 1920; 



OF DUTIES AT ARMY H~A DQU ARTERS. 

re!lOuroes. 

War establishments. 

[ntelligence and c~nsorship. 
Training' and education. 

Internationallilw. 

Administration of the 
General Staff branch. and 

of grants for above 
services. 

Aj/z'tiated to the Gene'l'at 
Staff· 

INSPECTOR OF CA.VAUtY. 

INSPECTOlt OF ARTILLERY. 

INSPECTOR OF ENGINEJ;;RS 
AND PIONEERS. 

., .: ·;rERA~. * . ~'I, . I 
.~ .. ~~rl1itirg. 
• ~;.~lml)g and 

1; ': ':J.zing tile military 
~f~es and t.h~r rese1ves. 

I , 
, .,1 I 

Fnrlough and leave. 
! I 

Pay and pension!\. 
t I 

DiscIpline; military;and 
martial law •. 

~Iedical ~~~~ices a~d 
sallltaflOb. , 

, ' 

A uxil,ia~t forces. 

Ceremonial, :salu.tes IDd 
precedence: 

Regimeial reco~ s. 

. War !medals. " 
, 

Administl'3tion of the 
Adju~ant-Gellera1'8 bl'anch, 

and of gr~n~8 for ab~ve 
setnces. t • 

INSPECTOR OF INFANTRY. 

, INSPECTOR OF SIGNALS. 

COMMANDANT MACHINE 
GUN CENTRE. 

Affiliated to tiiel 
. Arlj ntant- Ge1ieral's J)Jpart. 

m~nt. 

ADVISBR ON TANKS AND 
ARMOURED GARS. 

CHIEF INSPEOTOli GAS 
'SBRVlCES. 

I . 
A"dvice on trainlngj 

organization, scale and 
design of equipment. 

Co-ordination of training. 

Assistance in preparation of 
training manuals. 

Inspection of training 
sOOool. and dep6ts. 

Liaison with research and 
invention • 

JUDGE aDvob:A.TE-GEm:R~L. 

I 
QUARTERMA'STER-GENERAI..* 

I 
Specification, inspection, 

.maintenance· and issue of 
. provisions, forage, fuel, 
• clothing, armaments, 
ammunition, equipment, 

general stores and material, 
and reser,ves for the above. 

Services responsible 
for :-Trallsportatiou and 
Movements, Supply and 

lJ.'ransport including Farms, 

I 
SECRETARY, ARMY HEAD-

QUARTERS. 1Eo 

I 
Correspondenoe of Army 

Headquarters . 

Central registry. 

Control of procedure at 
Army Headquarters. 

Secretarial work of the 
Military Council. 

Armaments, Military Liaison with other Depart-

O 
Wd orks, sEtquipmRent and t ment.,; of the Government of 

r nance ores, emoun I Iadia and with Local 
Veterinary, Gantonment Governments. 

Magistrates, and 
Accommodation. 

Editing of Indian Army 
. . List and of all Army Regu-

.Purchas~ of !lilllor supplIes 'lations, India. 
not prOVIded III bulk by the 
Civilian Mem bel' responsible 

for production and 
provision. 

Administration of the 
Quartermaster-General's 

,branch, and of grants for 
the above services. 

Issue of orders of the 
GO,vernment of India, Army 
Orders, Army Instl'llOtions 

(India), and Gazette 
Notifications. 

Control of clerical and 
subordinate staff at Army 

Headquar~ers. 

Administration of grants 
£01' above services. 

............ -........................... _ .. -.................. ······ .. ·····-.. ·---t .. --·-"'1'"t-----·-~u_oo_---.......... "1 
,.~~~~~~.'H ....... ,d,., .,." "'" .......... , .. --'i 

AIR Q,FFICER COMMANDtp~ ROYAL MILITA.RY SECRETARY. 
AIR FORCE. , I 

Ad .• tra . f I '. Appoi~tments, promotions and 
milliS tlOn 0 the Royal AIr Foroe retirements of officers. 

and of the grants for it. : 
I 

Copfidential Reports. 

Compilation ~f the sta:/t list, and 
custody of records of staff officers. ' 

Honours, rewards, decorations, a.nd 
patronage. 

I 
FINANCIAL 
ADYISER.* 

I 
Advice on 
financial 
matters. 
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, I 

DISTRIBUTION OF DUTIES OF MEMBER FOR MUNITIONS AND 
MARINE. 

Member of Council. 

SECRETARY TO GOVERNMENT (PRODUCTION AND PROVISION). DEP. SECRETARY '!O 
• GOVERNMENT (I:Ll.M.) 

I 
MIUTARY 

I 
CON'rROLI.ER 

I 
DmECTOR, ROYAl, INDIAN 

I 
CONTROLLER, CONTROLLER, 

... OBDNANCE 
FACTORIES. 

CLOTHING 
FACTORIES. 

TECHNICAL 
ADVISER. 

(Liaison with 
A.H.Q.) 

OF CONTRACTS . MARINE. (Status of 
Seoretary to, Government.) 

, Administration of Army Factories, Conbraots and the Royal Indian Marine. 
f 1tesponsibility for meeting a.rmy c.emands in bulk for provisions, forage, fuel, clothing, armaments, 

amm3nition, general stores and material. 
Administration of grants allotted to him by the Commander-in-Chief for the above servioes. 

DISTRIBUTION OF DUTIES IN THE CASE OF THE APPOINTMENT OF A SURVEYOR
GENERAL OF SU PPLY UNDER THE COMMANDER-IN-CHIEF. 

qommander-in-Chief. 
.~ .. _ ................. _ •. _ .. ,. ••••••... n._ •. · .. _·· ___ ·· __ ·_ ... ~. ____ ......•. _ ...•. ___ . __ ...... _ .................... __ .. 

~ i -,.~--

! 

AiR OFJIlCER 
tJOMMANDING 
ROYAL AIR 

FORCE. 

..-......... -.. --.--... -.. -.,;:::-.. -:::.:: ... -:.::.: ... :.:::-... :.:::.---:.:::---:.:::.··-:':::---·:;::':i":':::·"-~=':'::;I~=':'::::':':::'::::'=';':I .::.:.:::..'.::~~:':::i::':':::::'----I 

CHIEF OF TH~j ADJUTANT- QUARTl;R- SURVEYOlt- SECRETARY, FINANOIaL 
GENEllAL Gl!:NERAL* MASTER GENERAL ~OF ARMY ADVISER.* 

'MI'l,ITARY STAFF.* GENERAL.* SUPPLY* HEAD 
SECRETARY Q,UARTERS.* 

DIRECTOR, 
Roy At INDIAN 

MARINE. 

, , , The duties of the Surveyor-General of Supply would be the l sa.me as those of the Member 
for Munition. and Marine, with the exception of the administration of the Royal Indian Marine. 

..t.- .. 
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To THE RIGHT HON'BLE E. S. MONTAGU, P.C. 

We beg now to forward to you the further alid concluding Parts (III-. IX)' 
'of·our Report. The enquiry upon which these portions of our Report are based 
'Was mainly'conducted in India, although our recommendations have been fully 
discussed and finally settled after the return of the Committee to this country. , 

. These portions of our Report deal mainly with questions of administration, 
and with certain specific questions' Qf organisation with which we have been asked. 
to deal. Althotlgh our t:mns of reference include the words .. where necessary 
the organisation of the Army in India", we hav~ not conceived it to be part of our 
duty to enquire into or to submit recommendations regarding the nnmbers and 
cOIlU.losition of the Army in India, nor the specific purposes for which that army is 
reqUlred in viewCof the greater responsibilities assumed by the British Empire in 
consequl;lnce of the Treaties of Peace recently concluded. We have made recom
mendations, at your reC].ue/!t, in :regard to the formation of a ·Territorial Force in 
India, but-we were not) mvited to express an opinion upon the ratio of British to 
Indian troops: 

Parts III to IX cover a wide field. They deal with matters of administration 
vitally affecting the contentment of the Army in India. We hope and believe that 
the suggestions which we have made will contribute to the well-being of the British 
and Indian soldiers under the control of the Government of India. 

In the'concluding Part of the Report we have drawn attention to the effects 
upon Indian finance of the recommendations which we have made. It is impossible 
for us to form even an lJ.pproximate estimate of the cost to the Indian tax-payer, 
but we .are convinced of the necessity of raising the standard of living for Britisb 
and Indian soldiers of all ranks, if the spirit of both is to be maintained at the high 
level which the,interests of the Indian Empire demand. . 

One of our Indian. colleagues, Sir Krishna Gupta, has reminded us, in a note 
appended to this Report, of the momentous declaration of policy made in August 
1917, with a view of placing India on the road to the attainment of a Dominion 
status. That we had not overlooked this Proclamation was made clear in the letter 
which we addressed to you in connection with Part I of our Report. A Dominion 
status implies responsibilities as well as privileges, and this obvious· reflection 
has been borne in mind by us throughout the whole of our enquiryaAd the recom-
mendations which we have. based upon it. . ' 

Another of our colleagues, Sir Umar Hayat Khan, holds strong op'inions-on the 
subject of the conditions of enlistment in the Indian Army, and views with grave 
apprehension any suggestion to convert it into a short-service army on the lines 
of some continental armies. We understand that, though there is no intention of 
proceeding so far as this, still in order to secure an effective reserve to cover wastage 
m the field it may be necessary to shorten the period of service with the colours . 
• We hope that any change in this direction will be introduced with caution, since 
we hold th~t every unit of a voluntary army should contain a considerable proportion 
of well-tramed and seasoned men. . 

We have endeavoured not to trench, more than was absolutely necessary, upon. 
matters which clearly lie within the sphere of the General Staff. Where we have 
done so, it has been at the request of Army Headquarters. 

Our recommendations have been. made with the view of enabling the Govern
ment of India and yourself to form practical conclusions upon a series of protlems 
that have given rise to some controversy in the past, and to place them in a light 
which may minimise controversy in the future and lead to their easy solution. . ' 

We desire gratefully to acknowledge the assistance which you have rendered us, 
which has been afforded to us by the officials of the India Office under your control, 
by the Viceroy, the Commander-in-Chief and officers of every rank and degree, in 
,jAD 
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India, as well as the valuable services which have been rendered to us by our secre
taries, Colonel C. M. Wagstaff and Major T. W. LIord. 

Our colleague, Lieut.-General Sir John DuCane, Master-General of the Ordi
nance, has asked to be excused from signing Parts III-IX, on the grounds that he 
was prevented from going to India with the Committee, and that owing to his 
heavy official duties he has been unable to attend regularly the meetings that have 
taken place since the Committee returned. We appreciate the reasons which have 
actuated him. . ' 

It is a matter of deep regret that we have not had the advantage of the presence, 
during the later stages of our discussions, of our colleague, Lieut.-General Sir Claud 
Jacob, who was unavoidably detained in India, but our ~onclusions have been 
submitted to him, and it is a matter of satisfaction to us to feel that they meet 
with his general approval. 

C. Me WAGSTAFF, Colonel, 
Secretary. 

22nl June 1920. " 

We are. 

'Sm, 

Your obedient Servants, 
• 

ESHER. 

M. F. O'DWYER. 
, 

H. V. COx, Le.-Gen. 

H. HUDSON. Lt.-Gen. 

G.FELL. 

WEBB, GUJ¥AN, Maj.-Gen. 

UMAR. HAYAT. 

K.G.GorTA. 
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PART III. -

Decentralisation and Liaison. 
In Part II of this Report we haVE! shown that it is necessary to relieve the Com

mander-in-Chief and promote the more rapid conduct of business. _ One method of 
effecting this is to secure decentralisation at Army Headquarters from the Comman
der-in-Chief to his principal staff officers, and from them to their directors or assis
tants. We consider further that the Same principles of devolution and decentra
lisation should be extended so as to include the whole of.'the army organisation 
in India. 

Before making any definite suggestions on these points, it will be convenient 
to review the evolution of the present systems of command and staff in India. 

The System of Oommand in India. . . -

2. The" Command" system in India was first introduced in 1895, on the 
abolition of the old Bengal, Bombay and Madras armies. Four Commands were 
formed in that year, tJiz" Punjab, Bengal, Madras and Bombay, each under a 
lieutenant-general, who was responsible for the administration as well as for the 
training of troops in his command. 

3. In 1904, as a consequence of Lord Kitchner's redistribution and reorganisa
tion, the Madras Command was abolished, and the army was divided into three 
Commands-Northern, Eastern and Western, corresponding to the Punjab, Bengal 
And Bombay Cpmmaads. 

4. In 1907, on the delegation of administrative powers to divisional command
ers, Lord Kitchner considered that the retention of similar powers by the lieute
nant-generals of Commands merely led to delay in the despatch of business. The 
Command system was therefore abolished, and India was divided into two armies
Northern and Southern-each under a general officer, who was charged With com
mand, inspection and training, but was not accorded any administrative respon
sibility. -

5. It appears that Lord Kltchner, in drawing up his reorganisation and redis
tribution sc-!Jeme iQ.1903, intended that the army should be organised in divisional 
,areas, each to include one or more definite war formations, together with the 
garrison troops -necessary for the internal security of the area in war; in other 
words, each divisional area was to be seff-contained and seli-administered. 

This system was based on the assUIIiption that the necessary concentration of 
troops would actually be carried into effect and that divisional coIIUiJ.anders would be 
able to exercise close control. This concentration, which was dependent on the entire 
re-adjustment of accommodation, involved a large and very expensive building 
scheme, alld was never completed. . Thus, in practice, it was the exception rather 
-than the rule for the whole of the troops of war formations to be located in peace 
-within their own divisional areas under their divisional commanders; while internal 
_security troops, when required, had in many cases to be brought into these areas 
from outside. The tendency was, therefore,_ towards an increased dispersion 
rather than concentration. . - _ 

Further, for purpose of internal security, India was divided into a number of 
smaller areas within the divisional spheres. It was intended in 1904 that brigade 
commanders should be provided for such areas, and also, in order to secure continui
ty of command and administration, that the general officers, with their staffs. should 
continue to perform their normal duties on and after the mobilization of the field 
army. These brigade commands were never created. With the abolitjon ot the three 
Commands in 1907, the 'means for securing in time of war continuity of command 
and administration disappeared._ In practice, therefore, the command of an in
ternal security area fell, on the mQbilization of the field army, to the- senior regi
mental commanding officer in that area. The result wa~ that; when the divisional 
~ommander and his staff went on service, an improvised staff had to assume re-
sponsibility for administration and internal security_ -
~ . . 



PART III. ' 

Decentralisation and Liaison. 
In Part II of this Report we haVE! shown that it is necessary to relieve the Com

mander-in-Chief and promote the more rapid conduct of business.. One method of 
effecting this is to secure decentralisation at Axmy Headquarters from the Co=an
der-in-Chief to his principal staff officers, and from them to their directors or assis
tants. We consider further that the same principles of devolution and decentra
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training of troops in his co=and. 

3. In 1904, as a consequence of Lord Kitchner's redistribution and reorganisa
tion. the Madras Co=and was abolished, and the army was divided into three 
Co=ands-Northern, Eastern and Western, corresponding to the Punjab, Bengal 
and Bombay C.o=au.ds. 

4. In 1907, on the delegation of administrative powers to divisional co=and
ers, Lord Kitchner considered that the retention of similar powers by the lieute
nant-generals of Co=ands merely led to delay in the despatch of business. The 
Command system was therefore abolished, and India was divided into two armies
Northern and Southern-each under a general officer, who was charged With com
mand, inspection and training, but was not accorded any administrative respon
sibility. 

5. It appears that Lord Kitchner, in drawing up his reorganisation and redia
,tribution sclJ.eme ~ 1903, intended that the army should be organised in divisional 
.areas, each to include one or more definite war formations, together. with the 
garrison troops necessary for the internal security of the area in war; in other 
words, each divisional area was to be seif-contained and self-administered. 

This system was based on the assUlliption that the necessary concentration of 
troops would actually be carried into effect and that divisional comnianders would be 
able to exercise close controL This concentration, which was dependent on the entire 
re-adjustment of acco=odation, involved a large and very expensive building 
scheme, aDd was never completed. . Thus, in practice, it was the exception rather 
than the rule for the whole of the troops of war formations to be located in peace 
·within their own divisional areas under their divisional co=anders ; while internal 
security troops, when required, had in many cases to be brought into these areas 
from outside. The tendency was, therefore" towards an increased dispersion 
rather than concentration. ' ' 

. Further, for purpose of internal security, India was divided into a number of 
smaller areas within the divisional spheres. It was intended in 1904 that brigade 
co=anders should be provided for such areas, and also, in order to secure continui
tyof co=and and administration, that the general officers, with their staffs. should 
continue to perform their normal duties on and after the mobilization of the field 
army. These brigade commands were never created. With the aboli~ion ol the three 
Co=ands in 1907, the means for securing in time of war continuity of co=and 
and administration disappeared. In practice, therefore, the co=and of an in
ternal security area fell, on the mQbilization of the field army, to the'senior regi
mental co=anding officer in that area. The result wa~ that; when the divisional 
~o=ander and his staff went on service, an improvised staff had to assume re-
sponsibility for administration and internal security. . 
i4AD,' , 



6. This system proved unsatisfactory both in peace and on mobilization for 
war. We have been told that in peace divisional commanders were ove~helmed 
by the large administrative responsjbi,lities imp,osed on them, and.t~at t~elr staffs 
were insufficient to meet the Immediate reqwrements of admlIDstratlOn or to 
provide for continuity on mobilization. Also, owing to the dispersal of troops in 
their areas, commanders were unable to exercise any degree of close control or to 
devote sufficient attention to their primary duty, viz., the training of troops for war. 

At the same time, the elimination 9f administrative rEsponsibilities from the 
hlgher command of armies entailed an additional burden on Army Hladquarters, 
where the administrative machine was clegged by a mass of minor ddail. Fleat
lng in the background, in a somewhat nebulous atmosphere, were tta two almy 
commanders, whose duties were confined to questions of training, discipline 
and efficiency of units, and, to a limited extent to the appointment and promotion 
of officers, but who were withotlt any responsibility whatever for administration. 

7, Such was the system at the outbreak of the great war. 

Early in the war both army commanders took the field, and in 1916 a successor 
was appointed to command the Northern Army, and in 1917 a successor to the 
Southern Army' Commander was appointed, but the Quetta, Lucknow and Burma 
·Divisions remained directly under the Commander-in-Chief. The duties of these 
army commanders remained as before, but a major-general in charge of adIninistta
·tion with a small staff was added, to enable them more ~fIectivfly to undertake the 
inspection of adIninistrative uuits a:'ld services. They still remained, however. 
without actual administrative responsibilities. 

8. In 1918 financial powers were givento these army commanders, and they were 
·also authorised to deal with all administrative qUEstions, except those involving 
matters of policy or of new principle, or those relating to the war. . To assist them 
their staffs. were again increased. 

The Sta.ff System in India. 

9. The essential difference between the staff system :
(al as laid down in King's RegulatioDll, 
(b) as laid down in Field Service Regulations, and 
(c) as now practised in India, 

• 
lies in the degree of division between t'he functions of command and adIninistration. 

10., Under the si;J1.ff system as laid down in King's Regulations, each general 
officer commanding-in-chief has on his staff a general officer in charge of adIninia
tration, to whom he delegates powers to deal with all adIninistrative matters not 
involving questions of policy or principle. He is thus relieved of all responsibilit:r 
in such matters. . 

The general officer in charge of adIninistration :
(~) Corresponds direct with the War O~e. 
(i~) Exercises the financial powers of a general officer commanding-in-chief. 
(ii~) Has the power to delegate his financial authority, within certain limits. 
(iv) Is re.~ponsible to the Army Council for the proper expenditure of money. 
(v) Deals direct with local heads of services a~d depl:.rt:nents. 

. The result is that all administrative respol).Sibility rests on him ; he issues order~ 
to the heads of services and depa>1;ments, who in their turn give their order to 
their subordinate representatives, leaving subordinate commanders to formulate 
t.heir reguirements, but relieving them of the responsibility for meeting such re-
quirements. ' , 

11. Under the staff SYbtem a.~ laid down in Field Senice Regulations, there is 
no general oflicer in charge of administration. The responsibility for providing 
the requirements of the forces in the field rests with the various directors or heads 
. I)t administrative services and departments, subject to the general control and 
supervision of the three principal staff officers: The latter are responsible for the 
issue of all orders of the commander to the various services. These in their tum 
are responsible for the provisi~n of administrative requirements. 



,. , 12. Under the stafi ·system as now ptaetised 'ili India, the responsibility for 
administration rests on army and subordinate commanders, who have representa
tives of the administrative services to advise and assist them. These representa
tives carry out t'he orders transmitted to them by the commander through his stafi. 

13. In the Commands and in Bome divisions in India, general officers in charge 
of sdministration were appointed dUring the war, but were not given the same 
powers or responsibilities as a general officer in charge of administration in the 
United Kingdom. In In"dia they co-ordinate the work of the adjutant-general's and 
quartermaster-general's branches, and are responsible to their commanders, but ?lot 
directly to Army Headquarters, the channel of correspondence, except on technical 
matters peculiar toa particular service, being through the command ,or division. 
They are, in fact, senior stafi officers who co-ordinate administrative work and whO' 
in virtue of their position and experience relieved the general officer commanding 
-of all detail, though not of responsibility. 

14. The stafi system now obtaining in India appears to us well suited to local 
conditions. 

boposals for organisation of Commands. 

15. The military conditions and requirements in India are not analogous to' 
those either of the United Kingdo~ or of an expeditionary force. In India the 
areas of commands and districts are infinitely greater and communications are less 
rapid. External conditions demand a state of readiness for war, while internal 
unrest may at any time require immediate action. It is therefore essential to have 
a wide distribution of subordinate commands, with commanders fully acquainted 
with local conditions, ready to grapple with any situation, and armed with adequat& 
powers. We consider that this can best be efiected not merely by increasing the 
'l"esponsibilities of a few high stafi officers at Army Headquarters, but also by 
widening the powers of subordinate officers; in other words, by large and real de-
,centralisation. ' 

16. In establishing a system of command in India, regard must be had to the 
, following considerations :-

(a) The distance to be covered'and the paucity of communications, which 
limit the size of an area that can be controlled from one centre. 

(b) The desirability of making the boundaries of mllitary districts coincide. 
, with those of civil admjnistrations. ' 

(c) The necessity of limiting the numbers of subordinate commanders to be 
dealt with by superior authority. . " 

(d) The limitations imposed by considerationof,accommodation, and by 
the necessity for providing internal security garrisons. FinsnciaI 
stringency is an obstacle to the provision of new accommodation, so 
long as barracks or lines remain unoccupied. Consequently, the 
distribution of troops must be governed rather by existing accom~ 
modation than by existing military requirements. These factoN 
necessitate a large ineasure of dispersion in peace. . 

17. We have examined a paper, prepared by the General Stafi, in which it is 
.r.roposed that India should be divided into fourteen separate areas, to be called 
, districts". . 

It is evident that if Army Headquarters is to exerciso efiective control, and is 
not to be overloaded with work, some link must be introduced between Army Head
quarters and Districts, in order to avoid a return to the state of afiairs which existed 
before the war. The General Stafi consider that for this purpose four Commands 
should be. fo~ed,. each .under an Army Commander, graded as a general officer 
commanding-m-chief, WIth an adequate stafi. These Commands, will comprise 
districts, each containing a certain number of brigade commands. Burma should 
form an independent district. Districts should be classified as first or second class, 
according to their importance. " ' 

. 18. If this plan is adopted, the army' and district command~rs shOuld be 
responsible for the command and administration of the troops in their areas as 
well as for internal security.. The boundaries of each command and district shocl.d, 
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usually; coincide with those of civI1 administrations .. In tho~e d!stricts in which war 
formations are located, the general officer commanding t~e ~lstnct sh~~d als~ com
mand the wall formation. But in order to ensure contmUlty of admirustratlOn on 
the war fonnations proceeding on service, the sta~s in peace shoul~ ~e so c.onstituted 
that a proportion, including the general officer lIl. charge of adIDilllStratlOn, would 
remain behind to administer the district. • ._ 

19. Soma further decentralisation will be effected by the system of grouping 
Indian units which it is proposed to introduce. . 

20. These proposals appear to us generally suitable, and likely to pron:.ote the 
policy of decentralisation which we have in view. 

Internal Security and Liaison between the Military and Civil Authorities. 

21. The functions of the army are to repel external aggression and to maintain 
internal security. For the proper discharge of the latter duty, it must keep close 
and constant touch with the civil authorities, who share the responsibility for the 
maintenance of law and order. They should therefore be kept regularly informed 
of such military matters as :--

(a) An unhealthy spirit among the troops. 

(b) Attempts from Without or within to tamper with the troops, to excite 
disaffection, or to spread political propaganda. 

(c) Ill-feeling between the troops and the local civil population. 

22. It appears that, at present, there is no regular system of communicating 
information on such points between the army and the civil authorities. 

It is true that, since the outbreak of the war, the civil administration of each 
province prepares and fOIw;l,rds for_ the information of the GoverIilllent of India II 
fortnightly report on the general political situation in its area, and copies of these 
reports are furnished to Army HeadqJ!,arters, to the Commands, to divisions, and in 
some cases to brigades. In ad.dition, a weekI:? summary of the political situation 
in India as a whole is drawn up by the Director of Central Intelligence find 
circulated to heads of provinces and certain military authorities. On the other 
hand, the army furnishes no corresponding information to the civil authorities. 
pases have been mentioned to us in which the civil Government was seriously 
embarrassed by the absence of information as to seditious influences at work in 
particular units, as to the results of enquiries into cases of m\ltiny and sedition with
in the army, and as to the return to civil life of men discharged from the army on -
suspicion of seditious tendencies or of communicating with the enemy. 

-23. We understand that the Geneml Staff are now considering measures for 
remedying these defects, and establishing close and regular Ih:.ison with provincial 
Governments. - The point has been kept in view in the new scheme of Commands, 
each of which will comprise and deal with one or more complete civil administrations 
in matters of internal security, hitherto centralised at Army Headquarters .. 

. 24. Butit is not enough to establish a system of liaison between the superior 
military and civil authorities. To be really effective, the system must be extended 
to the lo~al civil and military officers, on whom arrangements for internal security 
must ultimately devolve. . 

With this object we make the following general suggestions :-

(a) Periodical sIilllmaries of military external and internal intelligence, 
likely to have a bearing on the internal situation, should be furnished 
by Army Headquarters to provincial GoverIilllents, which should be 
responsible for communicating such items as they consider necessary 
to the local officers concerned. 

(b) Periodical conferenres should be held between the local civil and military 
officers for the discussion of matters of common interest. '. 

(c) There should be closer relations and more regular correspondence bet
ween different provinces on matters which are likely to affect the 
internal security of more than one province. 
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(el) AB a large portion of the Indian Army is now employed overseas in Egypt, 

Palestine, Mesopotamia, Persia, etc., where movements and influences 
nostiIe to the British Government in India may be at work, it is desir
abl~ that ~~ese areas ~s? s~oul~ be brought :within the BJ?here of ~he 
Indian military and ClVil mtelligence agencies, so. that information 
bearing on tli.e Indian Army, or on political movements likely to aiIect 
India, may be made promptly available in India. 

(e) AB in recent yeari! many seditious and revolutionary movements in India 
'have been initiated and organised in Europe, America, Africa, and 
the Far East, and one object common to all of them is to tamper with 
the loyalty of the Indian Army, information from those areas should 
also be ob~ed by the Government of India and promptly trans
mitted, as far as necessary, to the civil and military authorities 
concerned. 

(f) The intelligence collected under the above heads should be collated and 
disseminated by one responsible authority in India. , ' 

- -
P'Topaganda., 

25. In the' foregoink' paragraphs we have endeavoured to outline the steps 
that should be taken to ensure co-operation between civil /tnd military authorities 
in obtaining indications of lecal feeling, and the earliest information of attempts 
to spread disafiection. We think, however, that these in themselves will be 
inadequate unless suitable measures are taken to bring before the army and the 
classes from which it is drawn, in clear ann simple language, correct information 
as to the progress of events and the policy of Government. We consider that there 
should be a central bureau at the headquarters of the Government of India, in 
close touch willi local Govemments and with the authority referred to in paragraph , 
'24 (j), and that -this agency should be !esponsible for the collection and timely 
.disseminatiOll of such information. . 
~ , . 

, We are also led to believe that ~lnlre have been in some cases friction and' 
misunderstanding between the press and Army Headquarters, owing to the fact 
that1nfo:rmation upon matters afiecting the army has not been freely communicated 
to tnt! press. The value of the press ~ India as a medium for infomIation appears . 
to us to have been neglected in the past. We llarnestly commend to the notice of 
the Government of India the iniportance of keeping the army' and the public ade-' 
• quately informed of,the trend of current events, ilirough the press and other 
channels. . ' 
«AD 
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PART IV. 
• 

,Closer Relations between the British and Indian Armies. 
1. A question to which we have devoted much attention is the possibility 

of establishing closer relations between the British aBd Indian Armies. The subject 
is a wide one, and we propose to diVide it into appropriate sections. 

. I· , 

, The firsy Section relates ~ the British pfficers of the cavalry and infantry 
We then proceed to examine, in Section II, the question of the administrative 
services, namely, the Supply and Transport Corps, and the- Ordnance, Veterinary
and Signal Services. 

\ Next, we devote separate sections to the Medical and Engineer Services. The
last two sections relate to c"loser co-operatiolJ- in training and military education, 
and to the distribution of certain high appointments in India between the British 
service and the Indian Army. . 

SECTION I. 

REGIME~ OFFICERS. 

2. At the request of the Committee, Army Headquarters circulated to uni~ 
of the Indian Army the follpwing ,scheme for producing closer relations between 
British officers of the British 'and Indian Armies. . - - , 

In the covering letter, in: which remarks _ were invited, it was explained that 
the scheme was purely tentative, ana that it did not'commit the military authori-
ties or the Government of India in any way. - -

Scheme for producing closer j'elations between British officers of the British and Indian 
. ' - _ Armies. •• 

,0 • 

1. It is not necessary to-labour the point that something in the direction of fusio~ of the 
British officers' cadre of the Indian Army with- that_of the British Axmy is much to be desired . 

• 
2. It may be noted, howeva-, thatany system of fusion must pr,?vide that Indian regiments 

shall always have in their senior ranks officers with a thorough knowledge of Indian soldiers 
and Indian conditions. 

3. The advantages claimed for fusion, as a principle, are :~ 

(i) That it would go far to prevent the dete.ioration, mental and physical, which some-
times sete in when officers nave served continuously in India. -

(ii) It would prevent the final decision as to prolonged service,in India having to be made 
_ by officers when still very junior. • -' 

(iii) It would produce officers well fitted by experience to serv~ either With British or 
- Indian troops. '-

(iv) Officere who have done a tour of servici with Indian troops might be earmarked as 
a first reserve in case of necessity for the officers' cadre of the Indian Axmy. This 
would" far to solve an existing difficulty., , '. 

(v) Fusion in any degree must tend towards the removal of a feeling of inequality between 
the s~ces. 

(vi) UniforItlityof ~pline, training and ideals would be produced. 

i. It would appear, at first sight, that the more complete the fusion the better: but further 
consideration shows that 'the condition mentioned in paragraph 2 militates against the adoption 
of one cadre, throughout, arid that, while the two services continue to be regulated on systems 
~ different a8 regimenta~ promotion in one case and promotion by a time-scale in th~ other C8se, 
the limitati~ns to the application Of the onf cadre principle become considerable. ' 

- It is impossible to say ~ especially at present, what chance there is of either service changing 
its system of promotion. " .. 

Examiustion of the matter seems to show that while it would not be wise at the present time 
to put forward proposals which could not be carried out without the sub_version of one Qr the 
other systems, a great step towards fusion is possible without disturbing exiating conditions. 
44AD , 
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5. The scheme given below ensures fusion by- putting all the British officers of the two 
greater parts of the Imperial Army (i.e., the British and Indian Armies) on to one list up to 12 
tears' service, and again after command of an Indian unit (or 26 years' service if not in com

" mandl, while the condition mentioned in paragraph 2 is satislied by the retention of the Indian 
cadre for what may be termed the ., central period" of an officers' service. 

• 

6. The following He the proposals in detail :-

(a) Before leaving Sandhurst, all cadets will be given tbe option of electing for "a term 
of service with Indian troops. Vacancies on the Indian establishment will be 
allotted according to place on the Sandhurst exit list (except to King's India 
Cadets). If accepted, the young officers will be posted to a Briti,h regiment 
which has a battalion in India, and to that battalion. Urdu should pe taught to 
all cadets at Sandhurst. 

Aiter one year, if well reported on, he will be seconded in his British regiment, and 
posted to an Indian regiment, with which he will remain for four years, the first 
year being on probalion. During the lirst year he will have to pass the necessary 
language test. At five years' service he will be repostpd to the home battalion 
of his 'British regiment. Shou!d there be no, battalion of his regiment at home 
he will be attached as supernumerary t) another battalion. 

(b) On completing six years' serrice he will be given the option of either remaining with 
his British regiment or of vc.lunteering for a second perm of four years with Indian 
troops (if possible with the same Indian group as before). If he so volunteers, 
and is accepted by the Government of India, he will be again seconded in his 
British regiment. 

It will also "be permissible for an officer of the British service of ~ix years' service, who 
has neVer Eerved with I· dian trooFs,to volunteer for a tour of four years' service 
with them, and on its completion to come under the condition of sub-paragrapll. 
(e) below. • 

{e) On completion"of ten years' service he ",ill return for two years' service with his 
British regiment at heme, or with some other regin>ent as providtd in paragrarO-" 
6(a). On the expiry of this period he must ellct either to remain with his British 
regiment or to join the " Indian cadre" for further service with Indian .... troops. 

In the latter case, and if accepted by the Government of India, he will remain with 
Indian troops, until he eith~r 'completes command of his Indian unit or is reportld 
unfit for it. On completion of c1)mmand he will either be placed on the list 
of those selected for promotion to substantive colonel or will be retired." If unfit 
he will, unless the War Office or the Government of India wish to retain his services, 
be retired .• These principles will be applied mutatis mutandis to officers in depart-
mental and staff employ. .". 

(d) On completion of command of his Indian regiment and promotion to colonel, or, if 
not in command, on attainment of 26 years' service, an officer's name will be 
brought on to the general list of officers of the British service, and he will be eligible 
for staff or other employment equally with others, whether in India or elsewhere. 

(e) During his third term of service with Indian troops the officer will return home for 
service with his British regiment (his former one, if possible), to which he will be 
attached as supernumerary for one year. This year should copunence not lese 
than a year before, &8 far as can be foreseen, he comes up for consideration for 
second-in-command of his regiment. 

\ 
(/) An officer who at 12 years' service elects, and ~ accepted for, a third term of service 

with Indian troops will cease to have any claim to return to his British regiment, 
except 1lJlder paragraph 6 (e). 

(g) All officers of the British service who have done a tour of service with Indii'n troops, 
-and who have not elected to join the Indian cadre under sub-paragraph (e), but 
who are reported on as fit for employment with Indian troops, and who have 
qualified in Urdu, should be Doted in records and shown in the British and Indian 
army lists &8 quaiilied for employment with the Indian Army in case of need. , 

7, It will be seen that, when this scheme is in full working, promotion by a tillle·scale will 
only be nece-ssary after an officer has 12 yeara' servic~. So long as promotion to captain is by 
time-scale, it will be necessary to make t~mporary adJustn.'ents between the two services by the 
grant of local rank in India. The follO\nng arrangement IS proposed !- , 

So lona as an officer is borne on the cadre of his British regiment, his promotion will, in 
the ordinary course, be governed hy vac>:ncies in that regiment, but when, under the time-scale 
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in force, for the time being in the Indian Army, he would be eligible for promotion before It 
fulls due in his British regiment, he will be given local rank while serving with Indian troops. 
But, on returning to his British l't'giment, he will take the rank to whieh his place on the cadrll 
of that. regiment _ entitles him, even though this may mean reversion to a lower rank than he has 
held under the time-scale with Indian troops. On electing, after 12 years' service, for a furt·her 
and fina! term of Indian service on the cadre of an Indian unit, an officer will come again on to 
the Indian time-scale and will remain subject to it until his term on the Indian list is complete. 

Further fusiQn than that outlined above, although' probably desirable, is ouly possible if
both armies adopt one system of promotion. 

-iI: The above scheme appears to be applicable to the cavalry branch of the Indian Army 
with slight modification. It will sometimes be necessary in the ca vn Iry to attach the officer 
during the periodaof duty at !:!.ome as supernumers.ryto a regiment which is not the one on whr se 
rolls his name is borne, "ide paragraph 6 (a). His rank would be regttlated by his place in the 
latter.' . 

9. The scheme does not appear to present any difficulties as regards the iilling of staft 
appointments .. The matter can be considered separately, but the claims of officers on the Indian 
cane to their fair share of std appointments should be secured. , 

10. Pr,ty.-A comparison luis been made of the emoluments ~awn 1>y

(~i Officers of the British Army serving at home.-
(b) Officers of the B1itisb Army serving with British troo~ in India. 
(e) British officers serving with the Indian Army. 

In all cases the rate. are suhject to revision in the future. But it seem~ clear that Govern, 
ment, b9th at home and in India, is committed to the present ratio between the three scalt' • 

. and tJur.t ratio must, therefore, be taken as the basis on whicli to formulate the scheme. It can 
be ~en that the pay and staff pay of the British officers serving with the Indian Army are i u 
every case considerably higher than the pay of the British officer serving at home .or with 
British troops in India. 

This should render it easy to secure a constant flow of officers to the Indian Army who are 
Suitable for service with Indian troops; on the other hand, the officer reverting to his British 
regiment for a period after a tour of Indian service will suffer a marked drop in his emoluments. 
It must be remembered,however, tha£'llhese periodic terms of service with British troops at home 
will largely take the place of the old e::q>ensive spells of furlough out of India. In the past these 
furlougha h@,ve frequently absorbed the whole of an officer's ssvings, and have even left him in 
debt. ~ 

. As ~Il the above transfers a~ on duty, officers and their families would receive free passuge 
and transport to and fro.. . . . 

It is not considered that any absence frolll Indi" other than as 'above laid down, is neces
sary during the first twelve years of service, except on accumulated privilege leave, the rules 
foy which might stand as at present. Sick leave is of course excepted. It is thought that, 
during the first ten years, any sick leave from India exce~ding nine months, except as the result 
of wounds or illness contracted pn service, should involve return to the officer's British regiment, 
at home. This return would not. debar an officer from volunt,eering for a second tour of service 
with the Indian Army w~en qualified10r-it .. English pay' shquld be drawn on sick leave. 

During what has been called the" central period" of an officers' service, !>it., when he is 
" serving on the Indian cadre, the period of attachment spent at home will. not -prejudicEj, his 

eligibility for furlough under the ruJes J?x. the tim~ ?eing in. force. During such furlough an . 
officer should draw the pay and allowances of a Bntlsh servICe officer of corresponding rank at· 
home, in lieu of the existing furlough pay of the Indian Army. 

, , 

II. PensionS.-It is not considered that the first two tours of service in India shOUld entitie 
an officer to any participation in the possible benefits of Indian pension, but any subsequent 
service with the Indian Army should entitle an officer to the benefits of an Indian pension, such 

. benefiis in this case to be .calculated forthe present on his whole service. 

- 12. Safeguarding ,.;gh!s qf qfficers already 8Ubslantit'e in the Indiatl Armg.-It is impossible 
to deprive these officers of the right to continue on their existing terms of service. They should 
however, be permitted, and encouraged, to proceed home on duty for a year'a attachment t~ 
British troopS after five years' service, for two years after ten years' service, and for one year 
before promotion to seoond-in-command. 

- ... 
Officers who have accepted the scheme, and who proceed home for a period or' periods of 

attachment to a British regiment, .hould draw during such periods the British pay ana ullow. ' 
ances (If their rank. . They will also be permitted to d!'aw British pay and allowanc(s during 
any subsequent furlough at home. ." ~ , -
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Oflbers who do not accept the scheme will draw, while oil furlough, the. furlough pay in 
force for the time being for the olf,ccr. of the Indian Axmy. Exchanges should he permit~d 
between the services, under suitahle safeguards. 

3. The replies fronrunits, which reached the Committee a short time before 
they left India for England, show that the objects of the scheme are generally 
approved, but- that important questions, requiring prolonged consideration, have 
arisen as to how they can best be Ifttained. _ 

4. The most important suggestion that has emerged from the enquiries 
relates to the affiliation of British with Indian regiments. It is evident that it is 
only in conference with the War Office that this suggestion can be properly examin
ed, and we have already had some informal discussions on the subject with its 
representatives. ... 

5. It is equally evident that, with the best will on both sides, affiliation of 
nnits alone may not furnish a complete.solution of the whole problem. We there
fore mention the following suggested modifications of the original Bcheme, which, 
in our opioni<>l1, go a long way towards establishing closer relationship between units 
and officers of both services, and cannot fail to be of benefit to the officers of the 
Indian Army :.- -

Cadets whilst at Sandhurst would elect, as at present, for appointment on -
probation to the Indian Army, would be sent out to India on the pnattached List,
and would be posted to a British unit serving in India. After a year's service with 
that unit they would be posted for a probationary term to. an Indian unit and, after 
4 years in the Indian Army, would have to elect for either the British service or 
the Indian Army. If admitted to the lndiafl Army, an officer would be required 
to spend one more year in the rank of lieutenant, and one year in each of the ranks 
of captain and major, with a British battalion (or unit of a group), allied for the 
purpose to his Indian Army unit. These periods of attachment should be at home;* 
and during them the officer would be either on the establishment or supernumerary 
as may be decided. Under this proposal, an officer would throughout the who~ of 
his service in the Indian Army keep lip his co~ction with the British unit to 
which his Indian unit is allied. If it can be arranged that officers of the British 
service be permitted to take the place of officers of the Indian Army so attached, 
we consider that both services would benefit. .---

An examp'le may make the scheme clearer. "It is assumed that the 6th Jats 
is allied to the' Border Regiment. A gentleman cadet elects, at Sandhurst, for the. 
Indian Army. He is placed on the Unattached List on leaving the College, and 
subsequently joins the 2/Worcestershire Regiment in India as an attached officer. 
He serves for a year with this battalion, and is then transferred to the 6th Jats. 
At the end of 5 years' total service he elects and is accepted for the Indian Army. 
After, say, 6 years' service his tufu comes for a to1fl of duty with British troops 
at home; he then goes, not to his original British battalion, the W orcesters, but 
to the battalion to which the 6th Jats (his Indian Army unit) is allied,i.e., the 
Border Regiment. Similarly, during his service in the ranks of captain and major 
he spends his tours.of duty with British troops at home with ~he Border Regiment. 

6. To investigate thoroughly the whole matter would take a considerable time. 
We do not consider our Committee to be well snited for the detailed examination of 
such a matter; and we cannot delay the presentation of our Repprt in order to 
undertake prolonged enquiry ftnto it. We therefore reco=end that the matter 
should be further examined, in the light of these remarks by a combined committee 
of War Office and India Office representatives, to whom; we hope, the information 
we have collected and tabulated may be useful. . 

• N O/e.-Suoh tours of duty would. of co urse, include bee paasage for the officer and lila family both 
WAye • 
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SECTION"!I. 

CLOSER RELATIONS BETWEEN DEPARTMENTS. 

7. In our ~ew, the war has- shown the necessity for assimilating, so far as 
practicable, the organisation and system of adnUnistration of those services. which 
are concerned with the feeding of the Army, with its transport, with the holding and 
issue of stores,. with the care of the sick, including animals, and with signalling . 

. We show later why, in our opinion, the problem of medical administration in India 
presents peculiar difficulties. For this reason, we omit the medical services from 
consideration in the present connection, and confine ourselves to examining the 
question of the extent to which it is practicable and desirable to amalgamate, or at 
least to establish closer relations between, the following services, namely, the 
Royal Army Service Corps and the Supply and Transport Corps; the Royal Army 
Veterinary Corps .and the Army:Veterinary Service in India; the Royal Army 
Ordnance Corps and the Stores Section of the Indian Ordnance Department; and 
the Signal Corps at home and in India. 

8.[Jndia. has now been admitted into partnership with the Empire, and th~ 
Indian Army has fought, alongside troops from other parts of the Empire, in every 
theatre of war. Its ~onsibilities have thus been greatly widened, and it can no 
longer be regarded as a local force, whose sphere of activity is limited to India 
and the surrounding frontier territories. It must rather be treated as a part of 
an Imperial army, ready to serve in any part of the world. Itfollows that the 
organization of its auxiliary services should, if confusion is to be-avoided, conform 
closely to that of the rest of the forces of the EmpireJ ' 

. 9: Apart from the advantages of uniformity in administrative methods, we 
consider that nothing but good can result from IlStabli~ close relations between 
the superior personnel, which will afford officers op~ortunities for the interchange of 
ideas, -for studying the local conditions prevailing ill different parts of the Empire, 
and for widening their administrative experience. There is reason to believe tllat 
certain Indian services,have suffered in efficiency owing to the necessarily restricted 
character of their activities. They have tended to become narrow in outlook, and 
to adhere to practices which have been abandoned· elsewhere iu favour of more up
to-date methods. These divergen<les of system led to ·iuconvenience duriug the 
war, when Indian services were serving alongside the corresponding British services ' 
iu the same theatre. . .. 

10. We have endeavoured, in framiug.Ullr detaIled reco=endations, to apply 
certaiu general principles which, iu 'our opinion, should govern the reorgallization 
of the personnel of these services. . These may be stated as follows.:-

. (1) To secure the presence iuthe Indian services of a sufficient number of 
British officers· and eubordinate personnel possessiug an adequate 
knowledge of the country, its customs and languages. . 

(2) To assimilate administrative methods, so far as practicable, in the home 
and Indian services. 

(3) To adopt a co=on basis for determining, throughout these services the 
pay of British officers serving on tours of duty- in: India, iu order to 
remove existing anomalies and secure uniformity of system and simpli-
fication of accounts. ' 

(4) To ensure the regular iuterchange of British personnel between home and 
India.' . 

H.We consider that the services in India should, generally speaking,consisb 
of-

(a) British personnel, maintained by the War Office and sent out to India for: 
tours 9f duty; and 

. 

(b) Indian personnel, enlisted iu India for !lervice with Indian formations, 
and employed to replace British personnel, as far as is compatible wit.b. 
efficiency. . . -

" The whole, while iu India, must be administered by the Government of India. 
4UD . 
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12. In our recommendations for closer relations between these services we have 
made suggestiollB under which certain personnel of the Indian Unattached List'" 
will be permitted to transfer to the British service. We realise that this may inter
fere with the prospects of those on this list who may decide not to elect for transfer. 
We suggest that it may be necessary in their case to substitute a time-scale of pro
motion. 

RoyaZArmy Service Oorps and ,Supply and Transport Oorps. 

13. Before considering the ,Possibility of amalgamation ofthese two corps it is 
necessary to compare the conditlOns which obtain in each. 

(a) Recruitment.-The Royal Army SerVice Corps is recruited wholly from the 
British service, and the Supply and Transport Corps wholly from the Indian 
Army. 

(b) System of Promotion, etc.-In the Royal Army Service Corps, officers are 
promoted to fill vacancies in the fixed establishment of the corps. In the Supply 
and Transport Corps, officers are promoted according to the time-scale of the IndIan 
Army, irrespective of appointments or ranks required for units; -they are also 
graded departmentally in six classes, partly by length of commissioned service and 
partly by length of departmental service; advancement up to Class i is by the former 
anti thereafter by length of service in each class. 

(e) Oomparison of Service.-The following table compares t~e army service of 
officers of the Royal Army Service- Corps list and that of officers of similar service 
and rank on the Supply and Transport Corps list. It is of interest as showing how 
equally the two systems of promotion in rank have worked in practice :--

Army Service (in years). 
R.A.S.C. S. & T.C. 

Senior Colonel .. 34 32 
Junior Colonel •. 27 32 
Senior Lieutenant-Colonel 27 32 
17th Lieut.enant-Colonel 26 31 
Junior Lieutenant-Colonel 25 26 
Senior Major 25 25 
30th Major 19 21 
50th Major 19 19 
lOOthMajor \_. . 17 18 
Junior Major 1'5 15 
Senior Captain .. 15 14 
20th Captain 13 12 
Junior Captain .. 5 4 

The Royal Army Service Corps is likely to be block~d by peace conditions, while 
in the Supply and Transport Corps promotion in rank is being slowed down gradu
ally to the pre-war scale of the Indian Army .. The effe~t cannot be accurately 
foreseen, but the two services are never likely to be nearer .together in this respect 
than now. -

(d) Oomparison of Pay.-The Supply and Transport Corps pay is much better 
than that of the Royal Army Service Corps. In the ranks of lieutenant-colonel 
major and captain, the fol!mer is almost double the latter. 'In the rank of lieu: 
tenant, the Supply and Transport Corps pay is nearly 50 ~er cent. better than that of 
the Royal Army Service Corps. • 

14. We have considered the extent to which, having regard to the factors 
mentioned above, it is p'osSible to apply the general principles advocated at the 
beginning of thip Section. . 

It is not practicable tfI efiect complete fusion of the officer cadres of the two 
services at the present time, owing to (a) the much higher rates of pay of the Supply 
and Transport Corps, and (b) the necessity of safeguarding existing rights of 
officers who are permanent in that corps . . 

• A list contAining all British other ranks of department. serving contin1lOU8iy in India. 
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.15. But though complete fusion is not yet practicable, we think it desirabJe to 
move in the direction of a unification of the two corps, in view of the necessity for 
assimilation to be as complete as possible in the services of supply and transport.' 
With this object, we put forward the following reco=endations :- ( 

(i) Method of 'Unification.-The officers' cadre of the two corps should be 
unified into one Indian establishment, by sto'pping recruitment for the 
Supply and Transport Corp\ and appointmg Royal A:rmy Service 
Corps personnel to the yacancies as they occur at the bottom of the 
former list. 

(il) Title ofOorps.-The designation" Supply and Transport Corps" should 
'disappear and be replaced by" A:rmy Service Corps, India." This 
corps should include. those of the existing Supply and Transport Corps 
personnel whose names will be borne on a special Indian list. 

(iit) Maintenance and control of the Oorps.-·The War Office should maintain 
up to strength in India the ;Royal A:rmy Service Corps personnel as 
fixed by the Government of India, but the latter should exercise 

. e.dministrative and financial. control over them in India. 

(it!) Entry into tM Oorps.-British officers and other ranks, whether employed 
. in India 'or at home, should be borne on the list of the Royal A:rmy 
Service Corps, with 'the exception noted in sub-paragraph (vii) below; 
but in the future officers of the Indian A:rmy should be permitted 
to enter the Royal A:rmy Service Corps for continuous service in India. 
Such offic.ers should be borne permanently on the establishment 
of the A:rmy Service Corps, India, and shown in italics on the home list 
of the Royal A:rmy Service Corps. Their promotion should be regu
'lated by vacancies in the latter corps, and they should be entitled to 
the pensions and other benefits of the Indian A:rmy. 

Except as provided for above, British officers and other ranks should be 
able to join the Royal A:rmy Service Corps £rOD;!. any regular unit, 
British or Indian, at home or abroad, on the same conditions as before 
the war. 

(t!) Special Indian conditions of service.-Officers should not serve more than 
five years in India without, a period of at least one year on duty at 
home. All officers of the Royal Army Service Corps posted to India 
for the first time for a tour of service should pass an examination (to 
include a language test), which would entitle them to a special Indian 
allowance while serving in India. To qualify for co=and of a unit 
in India, an officer of the Royal A:rmy Service Corps must have 
completed at least one tour of Indian service. 

(m) Pay.-In view of the fact that the officers of the present Supply and 
Transport Cqrps are called upon to spend the whole of their service in 
India, it calillot be reasonably claimed that the rates of pay for the 
officers of the Royal A:rmy Service Corps under this scheme should be 
identical with the present rates of the Supply and Transport Corps. 
Their pay should be arranged on the following basis :-

. . 
(i) British pay of rank, as fqr the British service in India (vide paragraph 
. '24 of Part V) • • 
(ii) Corps pay at English rates, expressed iIi-rupees. 
(iii) Allowance for special qualifications [s~e sub-paragraph (v) above]. 

(vii) Transfers of Supply and Transport Oorps officers.-On the introduction 
of this scheme, all officers who are permanently in the Supply and 
Transport Corps should be permitted, within a fixed period, to transfer 
to the Royal A:rmy Service Corps under the followmg condjtions :_ 

(a) They will take their place on the Royal A:rmy Service Corps regimental 
• list according to army service. 

(b) They must unconditionally accept the regulations regarding pay, pro
motion, service and pensions of the Royal A:rmy.Bervice Corps. 
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Officers of the Supply and Transport Corps who transfer to the Royal Army 
Service Corps, and who, on transfer, have served more than five years 
in India (that period being the ordinary tour of foreign service for 
Royal Army Service Corps officers), should be permitted to reckon 
their time in India as a tour of foreign service for purposes of the 
foreign service roster. 

Officers of the Supply and Transport Corps who do not transfer to the Royal 
Army Service Corps should be placed on a " special Indian list," and 
should continue to serve under the present conditions of the Supply 
and Transport Corps. No fresh admissions should be made to this 
list, which would gradually disappear. 

It is important that the proposed arrangements should not penalise officers of 
the present cadre of the Supply and Transport Corps in their claims to 
succeed to the higher .appointments of their own corps. 

(viii) Penswns.-Pensions (except for officers of the Supply and Transport 
Corps who do not transfer) should be on the British scale. . 

. (ix) British Subordinate Staff, Supply and Transport Corps.-The subordinate 
staff of the Supply and Transport Corps should be placed on a " special 
list, India," and continue to serve on as non-commissioned officers 
or warrant officers, Supply and Transport Corps, till the end of their 
service. No further admissions should be made into this part of the 
Corps, which will disappear in time. The duties at present carried 
out by the subordinate staff of the Supply and Transport Corps will 
be gradually taken over by personnel serving on ordinary Royal Army 
Service Corps engagements, and receiving a special allowance based 
on principles similar to that alluded to in sub-paragrapli. (v). 

(x) The Indian establishment of the Supply and Transport Corps should 
continue to be a local service, forming part of the Army Service Corps, 
India. Indian officers with the Viceroy'S commission might suitably 
be employed on supply duties. . . 

(xi) It is to be noted that, as all ranks of the Royal Army Service Corps in 
Inaia will be on their own list and under their own rules, promotion 
will be by vacancy and not by time, except in cases of lieutenants of 
11 years' service. . 

(xii) The question of a reserve of officers for the Army Service Corps, India, is 
dealt with in Part VIII of this Report . 

. 
V · Q' etennary ,.;ertnCe. 

. 16. Before the war, the duties of the Army Veterinary Service in India were 
limited.to the care of animals of the British and non-silladar units. It also super
vised generally the arrangements for the care and treatment of all other units. 
Its control was no doubt extended as the war progressed. 

17. The service contained (a) a fixed establishment of officers of the Roval 
Army Veterinary Corps, detailed by the War Office, as in the case· of the Royal 
Army Medical Corps, for td'urs of service in India; (b) a few warrant and non
commissioned officers of the nnattached list, i.e., men taken, not from . the Royal 
Army Veterinary Corps, but from mounted units in India who had elected for 
permanent service in India; and (e) a few Indian subordinates; making in all 
about 90 other ranks. The actual number required even for the limited veterinary 
services of the Army in peace time amounted to 1,562, and the difference was made 
geod by detailing subordinate personnel from vario~ regimen'tal or corps units. 

Such a scheme has the following obvious disadvantages :-

(a) Subordinate personnel, i.e., shoeing-smiths (British), syces, line orderlies 
and transport dressers, detailed for duty in veterinary hospitals be
longed to regimental or corps establishments, and were thus counted 
as effective twice over. They were not permanently under the 

. veterinary authorities for training or discipline. 
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. (6) On mobilization, field veterinary.units had to be improvised from such 

material as might. be available. During the war it was found'neces-
, gary to take men for this purpose with but few qualifications and no 

training. . .... 
. -

'. 18. We have seen a scheme, which is now under the consideration of the 
Government of India, for the reorganization of the veterinary servi{les in Indilt on '. 
the following lines :- ' .• 

(a) One self-contained Army Veterinary Corps to be formed in India, respon
sible for the veterinary services of the army in Inaia, including the 

. Remo~t Department, but excluding horse-breeding operations. 

(6) This corps to be ~rmed the Army Veterinary Corps, Indi~, an(Uo include 
both British and Indian p~onnelr- the whole of the latter being 
e!l.listed for servicf) in the Army Veterinary CQrps,· India. 

(c) This corps to form the nucleus for expansion on mobij,ization, and in WaJI 
. to UJldertake the whole of the veterinary services in tne field. 

, I' . . 

(d) The Brit'sh person~ to be found from the home establishment, and be 
detailed for service in India on conditions similar to those obtaining 
in other corps. The present continuous service " unattached list " 
personnel would be allowed to die yut,-or be absorbed into the Royal 
Army Veterinary Corps. As an altern&tive, it has been suggested 
that, within a fixed establiShment, other ranks of the Royal AEmy 
Veterinary Corps might be allowed to eled; for continuous service in 
India, in which case the absorption of th~ present'UJla.t~hed 'list men 
weuld be unnecessary. . .• ••. ". .' 

(e~ Depots for the Army Veterina.ry Corps, I~dia, ~ '£i~ fcftmed fbr the 
training of all. personnel, excepting veterinary ~ssistants who are 
graduates of veterinary colleges in India, and.to perform also all duties 
connected with recruitment and records. ' 

(f) The provision of all veterinary medicimis, necessaries and equipment to 
be withdrawn from:the Indian Medical Service, and, with the budget 

. provision, to be controlled by the Veterinary Service alone. 

The scheme, as outline<;i above,. seems to us to be suitaQle. 
-" ~~. .r 

, 19. We consider 'that the ·questfon of the admission of Ii cert~{lmber of
duly qualified Indians'to commissio~s in the Veterinary Ser~icein India S1i~uld..nof; 
be overlooked. The scheme to which we have~ referred alms at .extending the 

. present functions of the :(toyal Army Veterinary Corps in India so as to provide a 
trained veterinary service for Indian cavalry and transport corps. SU<lh an eneI:(. 
sion, highly desirable in itself, iilIords an additional reason for opening the superiqr 
service in India to Indians possessing the necessary qualifications: Moreover, the 

. opening out of fresh opportunities sh<>uld stimulate interests in veterinary work, 
and help to attract educated Indians' to a profession for whkh there is much 
scope in India.' . . / . . 

. It is Understood thaHhe charter of the Royal Army Veterinary/Corps, like that 
of ~e Royal Army Medical, Gorps, provides that only persons of.pure European de~ 
cEl'l1t can hold officers' commissions in the Corps. We recommend that the question' 
of removing this;:est{iction be collilidered, and that Indians, who obtain the neces: 
llary·professional qua1ifica,tions by passing successfully through the Royal Couege 
of Veterinary Surgeons"should be allowed to compete on equal terms for admission 
to the Royal Army.V t!tetinary Corps. It would probably be desirable in this case 
1;0- arrange that Indians;thus admitted, should be ,ear-marked for {lontinuous 
service in India •. 

In any case we reco=end that a certain number Qf appointments in the Army 
Ve'terinary Corps, India, should be reserved for Indians so qualified, under condi
tions similar to those obtaining, fOJ: Indian officers with the King's commission 
serving in the army. If in. any year the numberoUndianapplicants for employ
ment in this Corps is in excess of vacancies, the appointments shoulg be. filled by 
competition inter 86.. . - . 

44AD 
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18 . 
1 Ordnance Sermce8. , 

20. We recommend that army or~ance duties in India should be performed by 
British personnel belonging to the Royal Army Ordnance Corps, assisted by locally 
enlisted Indian personnel. ' We suggest that this j oint service should be designated 
the Army Ordnance Corps, India. . 

21. The British personnel, both officers and other ranks, required for duty in 
--India should be maintained by the War Office and be sent out on tours of duty. 

While in India this personnel would be administe~ed by the Government of India: 

~2. The officers and other ranks now belonging to the Indian Ordnance Depart
- ment should be penilltted to transfer to the Royal Army Ordnance Corps, but those 

who do not transfer should be borne on a special Iis~ for promotion. 

British officer~gelonging to the IndiaJ;l. Army sh~uld, if qualifie<i. be eligible for 
transfer t;().theRoyiif Army, Ordnance Corps; but if so transferred. they should 
forfeit all !ilaim to Indian Army allowances and pensions. '~ 

, We consider that the same ruleS as t.,egards granting commissions from the ranks 
to British personnel should be in force in'i-ndia and at home, ' 

23. We recommell,d that pay should be arranged on the following lines ;-
(a) British pay, I¥I fci~ the British service in India, 
(b) Extra pay, calculated on a rupee basis, at rates similar to those laid down 

• for corresponding appointments at home. . ' 
(c) A special aIlowanGe to officers, warrant officers and senior non-com.mjs· 

sloned officers who have passed an examination including a language 
test. / 

, 
24. Perisions fOE British personnel, _cept in the case of those belonging to the 

Indian Ordnance Department who do nOb transfer, should be on the British scale. 

COTpS oj Signals. 
25. Under the existing system, the Signal Service in India is maintained by 

attaching to it, from both British and Indian units, such )ersonnel as are required. 
Thes~ ,men, 'however, remain on the strength of their ongina~ units. 

We consider that this system is unsatisfactory, and that the Corps of Signata 
in India. should correspond as nearly as possible to the Corp!l'of Signals at home, 
and that perSonnel should be definitely posted to the Corp~. -

• . 26. We recommend that this CO:q)s should be constituted an the following 
genetai lines ;- . - _', 

. . . . 
(a) The Signal'Service in I~dia should. form a separate Corps and bedesignat

ed the Corps of Signals, India. It should be comp08edpartly of 
British and partly of Indian personnel, and should be-underan Inspec

-tor of Signals, who should bethetechnical adviser to the General . 
. Sta:li. The corps will require a depot organization in India. , 

(b) The designation,.organization, and where possible the equipment, IIhould" 
. be the same for all signal units with' both home and Indian form

ations. 
• 

(c) There shoUld be a signal training centre or centres inIndia for the purpose 
, of training officers and other ranks of, the Corps of Signals, India, and .. 

of assimilating British and Indian methods of training. These centres 
could function as depots, and could also undertake the training of 

"instructors and assistant instructors for units other than those belong-
ing to the Corps of Signals~ ", 

(d) The establishment of British personnel should be maintained by the War 
Office. ' 

ee) Officers, whether belonging to the British service or the Indian Army. 
should be eligible for tours of duty with the Corps of Signals, India, 
under the same conditions as are laid down for the Corps of Signals 
at home. British officers, whilst serving in the corps either at homo 
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or in India and belongfug to either the,.British service or the Indian 
Army, should be allowed to interchange for periods of service. A 
cadre of officeDl forpermanent.service in the Corps of Signals, -India, 
should be maintained., . . 

(j) British other ranks shou),d be borne on a fixed establishment and should 
be sent out to, India for. duty in-th\l same way as other British 

'. troops. _. ~ _ -. , 

_ We suggest that promotioIlS up.to, but excIusiv~ of, the rank of serjeant 
should be m~de within the Indian estabIishment. I 

, 27. The Corps in India should be diluted with Indian persOnnel, as far as is 
compatible with efficiency. - , , 

• "". ~ 'J • 

28. Appointments to units, as well as higher appointments, should be distribut. 
ad proportionately amongst officers of the British service and the Indian Army. 

An officer of the British service should not, D.owe~er, get co=and of Ii unit. 
unleaa he has served a previous tour with the Corps of Signals, _India,possessell 
a knowledge of Indian conditions lIf-d ha'!.Passed a language test. 

29. Pay slt.ould be IF~de up as under :-. -~-, 

(alBritish pay o{rank, as for British officers and other ranks in Ip.dia. 

(b} Corrs pay, calculated on a rupee basis, at rates similar to those laid 
" down for similar appoinquentS at h0lll:e. 

"- ,(c) A special allowance'to British service officers, warrant officers and senior 
non-commissioned officers who have passed an examination, whick 
.will in«lude a language:test. -" ' ' _ 

Cd) Ip.dian Army offic,ers should continue to draw the Indian Army allowance. 

Telegraph Personnel. . 

30: The ' telegraphs in India are managed by~e .telegr~ph branch of the, 
. Department of ,Posts and Telegraphs, assisj;ed by 600 military telegraph operator8 
and 100 wireless. operators, who, before the war, were attached from British unitt in 
India. We reco=end thilJ;' mthe future these operators should belong tQothe 
Corps of Signals, India; whieh should be augmented for this purpose. ' 
.' ...,. . . ~ . 
In the wu- these '100 pperatora. became available for Use by the army in the' 

field, and \Vere Under the orders of the ChiefSign&I. Officer, a system which proved 
~ t,isfactory., , ·c " 

. : '1. Detailed arrangeIrients 'COnce~ depots of store8 and persounel, limits 
of respoJ1sibility, etc., Ilhoald be worked out in peace time, so that o~ce~ men, 
transport and stores may be ill readiness to-move as required at short ,notice. 
, '. . /' 

Izi order to4'ulfil these requirements, we reco=end that one or more 'sultably' 
:fi~nized line of communication ,battalions should be formed, consisting of the 

- ,. tary telegraph wireless personnel referred to, as W:~1l as of s~lected civilian 
personnel ~eIonging to the Indian Telegra.ph Department. 

We suggest that in peace time military' operatorsllhould draw frOIn II,lmy 
l!IQurce8 their military ratei!~fpay and corps pay, and should receive additional pay
from the Telegraph DepartIhent according to the nature oftheir ,duties. 

When employed on active service, all telegraph personnel sl::oulq be placed 
defi.nitely uJ!der the orders of the co=ander in the field. ' . , 

.; . ,,~ -' : 
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SECTION 111. 

THE MEDICAL SERVICE!!. 

\ 32. The suggested unification of the two medical organizations, viz., the Royal 
Army Medical Corps, which now serves British troops, and the Indian Medical 
Service, which is not only responsible for the medical -charge of Indian troops, 
wherever employed, but also provides the superior civil medical service of the Indian 
Empire, presents great difficulties. 

33. If the two services were purely military, their unification could be carried 
out on the lines suggested for services such all the Royal Army Service Corps and ~he 
Supply and Transport Corps, or the Royal Army Ordnance Corps and the Indian 
Ordnance Department. B1it the Indian Medical Service, though primarily a 
military service, is also the channel of recruitment for the civil medIcal service. 
The latter ~ontains over 60 per cent. of the total personnel of the Indian Medical 
~ervice, all of whom are liable to recall to military duty. It is this double r6le 
that has give~rise to the serious practical difficulties which have blocked the various 
attempts made in the pas~ to create a unified service. -

34. In connection with the general question of a closer l~nion between the 
British and Indian Armies, it has been represented to us by the Secretary of State 
that the question is nowhere more acute than it is in the case of the ~ndian Medical 
Service and the Royal Army Medical Corps, but that there are two very great diffi
culties, both of which require earnest consideration. The one is that in any Indian 
Medical Service there must be room for' the, growing nUJ!lber of efficient Indian 
doctors. The second is that a military career in India, in itself, i$ not sufficient to 
attract the best doctors, and that it is very difficult, from the medical point of view, 
to separate the needs of the civil official population from the needs of the. army . 

. 
The first difficulty can be easily solved. The proportion of Indians in the Indian 

Medical Service, which was only.a per cent. before the war, haS' steadily risenin 
recent years, and now amounts..to over 10' per cent., excluding a large number of 
temporary appointmen~ome 900. At present, permanent recruitment is being 
c&rlied out in the ratio of oile-third Indian and two· thirds British; and there should 
be ¥.e difficulty in maintaining this or some similar ra.tio of Indians in future. 

The second difficulty is, however, more serious. . .,. 

.' 35. The desirability of unification was proininentIybrorightto notice in'the 
recent war, when pfficers trained in two separate organizations had to work in the 
field side by side. Accordingly in January 1919, at the instance of the Secretary ~ 
of State, the Government of India appointed a committee, presided over by Sir 
H. Verney Lovett., "to ~aInine and report on the question of the reorganization • 
of the medical services i\1. India, both civil and military, from the IJtandpoint 
that it is desirable that diere should be unified medical service for India." . 

-
36. At.this stage it is desirable to make it clear that the expression" unification 

of the medical services " is used in two senses :-

(a) By-the'Government of India, the Verney Lovett. Committee and the' 
" Secretary or State, as meaning the unification of the superior military 

and civil medical services. • 
• 

(b) By the military authorities and the heads {)f the Royal Army Medical 
Corps, who are concerned only with the army, as meaning the unifica-

I -' tion of the two military medical services only. . 

37. The Verney Lovett Committee proposed the creation of a unified service, 
to be known as the Indian Medical Corps, which would be respgDsible for all medical 
services in Inllis, both civil and military, and would be composed of:-

(a) The present Indian Medical Service, supplemented at the start by volun- . 
teers from the Royal Army Medical Corps. 

(b) Me~ selected 1>y the Secretary of State from the present temporary officel'l 
of the Indian Medical Service and Royal Army M~cal Corps. 
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(e) Candidates ~om the medical schoohr in the Uci.ted Kingdom, to be se~ect
, ed by a ha~-yearly competitiv~ examination, separate from that for 

the Royal Army Medical Corps, in which Indian- candidates with 
Indian qualifications woula be given special facilities to cOp1pete. 

. This unified service was to displace tlie,Royal Army Medical Corps; and a 
large portion of the cadre, as in the case of, the Indian Medical Service at present, 
was to b~ employed in peace time on civil duties under Local Governments. TheEe 
officers were, to be divided int;o--:>.. , 

(a) An ordinary war reserve. 'J " 
- . - ' . Doth liable to recall to military duty. 
(b) A special war reserve .' , 

(c) All others, wh~ .would be liable to j:ecal1,~nlYln ; national emergency, 
. and then only to !told certain posts as specialists or conSultants. 

, Under this scheme, the military and the civil branches ofthe proposed Indian 
Medical Corps were to be 8.dmjnistered, under the Commander-in-Chief and certain 
civil departments of the Governm.ent"ofIndia respectively, by two separate Direc
tors appointed from the Corps. Promotion was to follow the rules in force for the 
Royal Army Medical Cp;rps, including sel¢ction fo.r the post of lieutenant-colonel; 
and-on attaining that rank an- officer was to choose finally between (a) medical 
administration (military), {b) medical specialisation, (e) permanent ci'Vil employ. 

'" -38. The Verney Lovett Committee recognised that the proposed scheme could, 
not be accepted unless it commended itse~ not only. to the-Government of India; 
but also to the ~ Office, which is concerned with the proposals inJlO far as they
a:IIect British troops in, India and ,involve the elimination of the Royal Army 
Medical Corps. , " ' ~ 

39. Before we discuss the proposals of the Ver~ey'Lovett Committee, we must 
refer to two other scl).emes. The first, which is advocated by a large body of 
military opinion as well as by senio; officers of thil ROlal Army Medical CO:qJs, is 
that the latter shou14 takeqver~edicalcharge of the whole ariny in India, leaving 
the medichl care of the civil population to a separate civilme~cal service.:,' -... 

'. This scheme is also' favoprerl; by-a'large sectioh of :i:nili~n opinion, ;1llch 
desires that the civil medical service should have an entirely separate organization 
though it might ,Iraw. a -amal! por~on of its personnel from the military service and 
its ci~ members- might. be made liable for military . duty in case of serioUs 
emergen9y. This poin~ of View ,haS been summarized as ,follows :-

(~) StePs ~~houldbe taken to institute a civil medical service, which would . 
. absorb aU the civil posts at present held by the ~ndian Medical Service, 

,'0.... -and- would be recruited from the inoepenMnt medical profession, the 
,'-civil medical_officers (other than lndian Medical Service), and the • 
, ,- Indian Medical Service, the last being restricted' to 10 per cent. of· 

the cadre. , , ' • 

(b) The Indian Medical Service, which would thim be exclusively military, . 
" should be recruited by simultaneous competitive examinations, or 

by separate competi~ive examinations in India. 
, . . 

This summary expressl!ll .the views of those who object to the civil medical 
services of India being' an adjunct on-military service-all the civil personnel being 
liable to recall in time of war, thereby disorganizing the entire civil medical organiza- ~ 
tion-and ",ho also re!!ent the so-called monopoly of the'~ost highly-paid civil 
appointments bya s~rvice which is primarily military. They see ~o objection to all -
the military medi<1aI 'Work being taken over by the Royal Army Medical Corps, 
provideg that a certain proportion ~f Indians hre admitted to the latter. -

40. But while a unified military and a separate ci~ medical service are advocat
ed, though for di:lIerent reasons, both by a large body of military opinion and by 
certain Indian politicians, there is, we believe, on the other hand an important 
section of Indian opinion which is strongly opposed to the breaking up <if the present· 
Indian Medical Service. This section advocates a third scheme, Ill).der which thlL 

- Indian Medical Service would be retained on the military as well as on the civil sidll. 
44AD_ ' 
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w)th a personnel of 40 pet cent. Indians and 60 per cen.t. Briti~h; offic~rs?f the 
Royal Army Medical Corps would bea.ttar4edto the Ind!an Medical SerVice It and 
when they came on tours of service fn;r nrua; and tb present liability of Indian 
Medical Service officers in civil employ t6 revert to militM"yduty, forwhich they 
should keep themselves duly qualified, would be retained. 

41. An important factor in the problem 1s. the declining popularity of the 
Indian Medical Service, which began in 1909, and whioh has been more marked in 
recent years, and may be attributed to the following causes :-

(a) Recent constitutional changes in India, which will place the civil medical 
servj.ces in the provinces under the control of Indian Ministers. 

-
(6) The increased 'post of living in India, combined with the decrease of 

opportunities for priv.s,te practice, owing to frequent transfers, to the 
. "increasing competition of private practitioners, and to the regulations 

restricting fees (which have, however, recently been relaxed) .. 

(cY The difficulty in obtaining leave,owing to war conditions and to the 
.. . ... setVice being below strength. , 

, (d) The' pauoity of war hon:ou~s and rewards to Indian Medical Service offi
• .cers, as ·compared with the sister service. This undoubtedly has had 

~ . ~ d.epressihg effect on the service, and, we b~lieve, affords a,reasonable 
grouJtd for complaint. 

(e) General uneasip.ess as regards prosp~cts. 
The -eumulative result has been a steadily increasing difficulty iii obtaining 

recruits of the right stamp from the medical schools of the United Kingdom. This 
was apparent even before the war, but it has been aggravated by the shortage of--
qualified medical men caused by the war.,' . .. 

The Royal Army Medical Corrs has apparently been able to supply its own 
immediate deficiency by selecting for peJ;rnanent appointment officers who had 
obtain~d 'temporary co=issions. and done well-during ·the war; The Indian 
Medic¥J Service for 'bne reason or another, has been 1~88 successful in obtaining 
British· reC2:uits in 'this maMer; and we understand that there is, or sopn, will be 
(when those-whose pension is due are allowed to retire), a shortage of nearly 200' 
officers in a total cadre of 775. In fact, the Indian Medical Service· may .now be said 
to be at the nadir of its reputation, as the Royal Army Medical Corps was some 
tewenty years ago; and just as in 1897 the Wal Office (TIJIoragrp.ph 7, Verner Lovett 
Report) proposed that the duties of the R6yal Amty !Iedical CorpS- in InOla should 
be permanently taken over by the .military. side of the Inc;l.ian Medical Service, the 
cadre being expanded accordingly-, 80 we now fing a stro;ng body of opinion advo- : 
eating the converse proposal, that the Royal Army Medical Corps should absorb 
the military side of the rndian Medical.Service, thus securing a unified military 
service and leadi~ up to the complete severa!lce of the civil medical service. . 

• 42. The question of the future organization of the Indian Medical Service 
involveS, thocefore, not only nrilitary but also administrative issue of much im
portance,and requires close examination in both its military and civil aspeds. 

" . .--

• 

43. -We have shown that three separate schemes have been put forward:-

.(1) Thl!.t of the Verney Lovett Committee, viz., the elimination of the Roy8I 
Army Medical Corps from India, and the creation of a unified' Indian 

.J\1edical Corps, to serve both the army and the civil populatio~ .• 
, . 

(2) The proposal to ~trust the medical charge of the Indian Army, as well 
as of the ButlSh Army, to the Royal Army Medical Corps" thus 
making the Indian Medical Service II; purely civil medical service. 

(3) The proposal to retain both the Royal Army Medical Corps and the 
Indian Medical Service, but to split the latter up into two separate 
services, the one serving the Indian Army and the other the civil 
population . 

. 44. We now proceed to discuss these three schemes in their order • 
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We consider that.the Verney LoveU r40rt put.s, forward the only feasible 
scheme for a unified mili~a.ry and ciVil.medic.aJ. servi~e i but we feel unable to support 
that sCheme because it woUIa, after the firs~ selectIon had been made, permanently 
exclude the Royl1!l. Army Medical Corps from India." -Sucll: exclusion would, we 
be~~ve, advers~ly a~ect, especiall;y at the ;present time, both ~he large body of 
BritISh troops m India, whose hearth has hitherto' been so admrrably safeguarded 
by the Royal Army Medical Corps, and the ,service itself, which 'Would be ~hut 
out from the"wida field of medical experience that India affords. . Moreover, e,ven 
if those objections were not considered fatal to the Verney Lovett scheme, we believe 
that the proposed Indian Medical ,Corps would..cerlRoinly for some years to come, 

. find it impossible to provide the full establishment of officers required for BritISh as 
well as for Indian troops,·.~inc\t it cannot now 1I.ttract .sufficient candidates evm for 
existing needs from the med~cal schools, and it is most unlikely t.hat underpiesent 
conditions it would obtain any l~rge numbeZ8~of volu.m..eers.1r~l:m tn, B.Qyal Army 
Medical Corp!!. . ' . • . . 

The other proposals' of the Verney Lovett Committee lor assimila.ting the 
conditions of promotion, study leave,' special"'training, &0., .f~ th~wo' services 
seem to us generally suitable, and have peen adop'tecf in our final reCtJinmendatj"ons. 

. 45. As regards the second scheme, looking at th~ 'PrClbleJ,Il:as'purely a military 
one, there would seem to be no objection in principle, a~ obvious ad.vantlges in 
practice, in having tlie same medical organization for the whole aI"'f!IY in india as)or 
the rest of the Imperial Forces .. Officers of the Royal Army Medi!Jal Corps would, as 
at present, come-to India for tours of duty; bu\their number in India, n!>w o~y', 
320, would have to be increased to over I 000. It would probaoly be adVlsable, m 
order to encourage thlt necessary knowledge of Indian languages._customs and 
conditions, to allow a certain proportion to elect for continuous service, or at least '"" 
Rccessive tours of service, which in the ease of the British element should entitle 
them to. higher rates of pension. 

~ 

If this scheme we.re adopted, it would be an essential condition that the Royal 
krm! ¥edica~ Corps sho,uld be op'ened to I~diaIis and arrang~ments II\Ilode for the 
admISSlOll of a reasonable proportlOn of Indians;. '" . . .r 

At the-sta.It, officers of thelndian Medical Ser~ice, whethe;'civil ~r n;iIitary, 
could'doubtless 06$iven. the option of joining tIlls expanded Royal An:Q.y Medical 
Corps and,..of retaining t,lieit existillg rates of pay, pensions, &c. , '.; . . 

: '4c6 .. We ca~ot, howeve~, ~ecOm.m.end this sch~me, beca..use, even if t'he Wa,J.\ 
Office wlil'e preparedteallOw ,the' admission of lndi8.nB to the Royal Army Medical ' 
Corps, we see twq very'serious objectJonf!, (.a) the. cOlIlplete separation of the civil' 
from the"m1Iitary medical service; withli).e undesirable consequences referred to 
later, and (b) the loss of'a: reserve ·Qf 300 to 400 to.edical officers, with military train
ing and hold.iIi.g thdjGng's -pommission, whom the. Loc'hl. Governments would . 
furnish from the civil side in all emergency,~ 

~, '. .,' , .. "'" \.. 

With regard to the latter point, we do not consider that a~ equally weIl-qualified 
reserve could be supplied from the United. Kingdom, OJ: from the civil medicat sel"-

.' vices of the provinces, or from a special reserve to be formed froIp. the ensting telll.
porary Indian Medical Service officers. We believe that it would be unwise. to count 
on any substantial allsistance from the United Kingdom, Expert opinion, too~ is 
doubtful as to the readiness 0\ private practitioners, or of members of the civil 
medical services in India, to come forward, even if liable Jry- the terms'of their 
engagement; while out of the 900. or more temporary ~ndian Medical Service 
officers ,employed in the war, we understand that only a small proportion have 
proved themselyell so fit for active service as to jus~ify selection for permanent 
appoint.ments. Nor are we satisfied that uJider. present conditions the Royal 
Army Medical Corps could provide the 775 British and 300 Indian medical officers 
estimated to be required for the peace establishment. Finally, such, a solution 
would beunfavourablycriticised, unless the present rule restricting admission to I 

the Royal Army Medical Corps to candidates of pure European parentage were 
abrogated and facilities given for the admission of Indians in r-easonable numbers 
to the Royal Army Medical Corps. 

47. Military opinion, as representeq to us by many witn~s o£ high authority 
and recent experience in the field, was practically unanimous in holding tllat the 
, \ 
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Royal Army Medical Corps, owing to its tbperior organization and military training 
in peace time, jts .. skilled s.ubordinaU; personne~ (w~ich the Indian Me~cal Ser:.vice 
still lacks), and Its capacIty for rapId_expansIOn In war, had proved Itself on the 
administrative side more efficient in the field than the Indian Medical Service. 
It was maintained that the officers of the latter service lacked the necessar)r train
ing for work in ~he field, though quite as effici~n~ professionally as the Roy.al Army 
Medical Corps In the wards, and aJso as specIalists and consultants. ThIS defect 
is attributed to their inferior military training under the antiquatid regimental 
hospital system (now abolished), .. their • ignorance of the principles of military 
administration in the filed, and their lack bf familiarity with the latest develop
ments of military hygiene, of preventive me<?cine, and o,f military medical s~ience. 

48. we believe that the above criticism is generally accurate. The responsi
bility; howeyer,d~es~notrestentirely with the Indian Medical Service. .on its 
behalf it iii urged that its military side has suffered in We past from the fact that 
the Director-of Med cal Services in India has always belonged to the siSter service, 
and has not been suflicill.n.tly alive to the medical needs of the Indian Army, or 
h.as not pressed theUl~cessf1illy'On the Government of India. 

. \,.. . '. ~ . . -, 

It is admitted :bY.some9£ its senior officers that the Indian Medical Service has 
not in the past received adequate military training, and that such defects as came 
to ligh..t on active service were due partly to that cause, and partly to the fact that 
men Tecalled from civU employ were often employed without reference po their 
aptitudes and .apacity. However this may bfl, it is clear that,though in theory
a military service, .the outlook ~ the Indian Medical Service in tlIe past has been 
mainly civil, and tha,t the best officers have secured civil anpointments as early as 
possible:and.have l?st touch with the military side of their ,Profession. They are 

'_. consequently at a diSadvantage when recalled on the out~reak of war , ·'or reverted
towards the endoi their service, to hold militar1 aaministrative appointments. 
We shall endeavour to s~ggest later how 'this defect can be remedied. 

49. A~ regards the tbird scheme, namely, the organization of a separate Inilitary 
medical service for the Indian Army (the Royal Army Medical Corps being retained 
for the Britis1tAtmy) and a ~parate medical service for civil requirements, we 
agree-with tlle Vlu'ney Lovett Committee (para. 54) that it presents few advantages, 
while it has all the disadvantages consequent upon the separation of the civil 
lnedical service fronlthe military medical service. It appears that-such a division 
"Of the Indiim Medical Service into twQ. separate services was carried out twice 
before, but on both occasions it WaS found to be unworkable hi. practice, and the 
two services were speedily reunited. Though such a division might now find favoW' 
with a section of Indian opinion, 'we do not think that it merits serio~ consideration. 
'This Corps would be working side by side with the Royal Army Medical Corps, an
jl,rrangement which would perpetuate all the disadvantages of the present system, 
with little cOl:responding gain. ' 

• 50. We have ref~ed to the undesirability offorming a separate civil medical 
\lemce.. Our view is based on· the following considerations :~ . . • 

(1) The separation would probably entail So large increase of expenditure. 
9ecause :- . _. . 

(a) It would be ~ece8sary- to mamtain a larger military cadre, in the 
absence of a trained military reserve. . . 

(b) Officers in'military employ would have to be paid higher salaries, 
owing to the lo~ of opportunities on the civil side. . 

(c) Officers on tIie. civil side would havetO be paid higher salaries, owing to 
the loss of military rank and of the prestige and protection which it 
affords. 

(2) A purely civU medica} service would inevitably, \mder the new condi
tions in India, tend to b!lcome provincial, and would thereby deteria- I 

rate in quality. 

(3) A purely military medical service would probably suffer in efficiehcy 
{rom the laG%: of the wide experience afforded by civil practice. 
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'(4) It woUld be liicre&s~1y:diffi~Ult to 'obtain a reasonable proportion of 
. well..quallii.ed EuropeanS in such: a service, though. a"Strong European 

element is essentiaL- . '.' . 
{a) For medical attendance on the European servants of Government and 

their families, who have been 'led to expect that they will be treated 
by men of their own race, ami whose expectations it is particularly 
desirable not to disaPlloint at ~e present time. 

(b) For the maintenance of westerIl:.standardB of «esearch, efficiency and 
discipline in the ci'Vil'medicaL~ervices of Government. . 

(5) It would b.e ],!p.wise to--break ~p a s~~ which has .such fi!(e traditi?ns 
and has rendered such seiv~qes tQ.India as the Indian MwcaLService. 

(6) Aafarasw'e are in possession of .their views, both,..the.Government of 
India and Local Governments areilppoSed to t'he creatlOn of a separate 
civil med.i.calservice. .< • 

In. We have 'no~ completed oUr examination ofthe iJu"ee schemes wnich have 
be~ut fo~a"td for ~h~ reorganj-zation o~ the medical. ~~~oes in India, ~nd have 
shown why, m our opmlOn, non-e(of them 18 altogether SUl.t"e4, to the reqmrements 
of the army on the one ,ide and of the civil population, on thll other. . , 

. We-have explained that the. Verney Lo.vett schemefor a fuufied military and 
civil medical service cannot be r~qunended, becausei~ involves the exclusion 

. from India (whe~ o~hir.d...Df _tk.Britisli._ ~y)!, usually qU~E.Ild) o~ the 
Royal Army MediCi[ Corps; and.. that the ab80rptlOnof the'IiiiIltilry side of the 
Indian Medical Service by the Royal Army Medical Corps is equally undesirable, 
because, in addition to many practical difficulties and probabLe political abjections, 
it would j.n.vol~ the'deterioration, and eventui1.lly the disappearance, of the Indian. 
Medical Service as an all-Indiar-lgervice;. We have also indicatea grave objections 
to the third scheme.' . 

,52. Havingstarted with the hope ofdeyising II scheme for the Il.malgamation of 
'the two services into one" whe have been reluctantly forced to the. fionclusion that 
such amalgamation is impracticable-at least; in present conditions.,: Iv. con
·nection with the even wider question of therelations between tU ~itish aniUndian 
Armies, while aiming at closer lisison, at assinrilatron of conditions, '. uniformity 
of ideals and interchange of. officers, we havi! not thought it desirable, in view of 
the present and prol?able future status of India j.r,!. the Empire, to aim at com~ 
plete unificatioA or amalgamation. . . . ". . '<' . 

, 53. Aa'long as there are separate British and Indian Armies; we 'see no 
obj ection to the continuance of separate medicar services for the two armies ; 
but it is essential to elinllnate friction, and jealousy and to secure as nearly a,s 
possible uniformity of training, of methods and of ideals.' .' . -

54. We hold that in India there is ample scope both for the up-t~-date techni. 
eal training, wide administrative experience and close..contact :with the latest medi· 

. cal developments which the Royal Army Medical Corps. is in a position to supplYJ 
a~d for the spec!a:l knowl~ge ofIndi~n epide~~ and .diseases and ~he fa~!arity 
With local conditlOns' which the Indlan Medical SerVlce has peculiaJr facilities to 
.acquire. , ". . •..• '. 

55. We consider that the following proposals, if accepted, will mainta~ the 
I~di~n Medic~ Servi~e in its posit.i<?n as the premier .,ciyil megical service in In?Ja, 
will tmprove its effiCiency as a mihtary serVlce, and will secure more harmoniOUS 
working and closer, co-operatioIl between it and the Royal A:my Medical Corps :-

(1) There should be a joint examination, as was formerly the case for both 
, services in medicin~ and surgery; the. subjects common to both. 

Candidates for the Indian' Medical Service should take in addition 
the extra subjects, indicated in the syU~bus to the Verney Lovett 
report, which are considered necessary for that service. . , 

(2) The commissions for successful candidates should in both cases bear the 
same date, which might be that either of their joining, or passing out 
from, the RoYIloI Army Medical Corps College, Millbl1nk. . ' 

(3) There should. be joint preliminary training, IIjI at presen', at Millbank: 
. but Indian Medical Service officeili 'between five and ten years' 
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service should, like Royal 'Anny' .Medical .Corps officem,-retu~ .to 
Millbank for subsequent courses, till ~ucb tune as ade9.uate facilities 
for such training are provided in India •• yre agree ~U:h: the Verney 
Lovett Committee as to the need of providIDg such facilities. 

(4) The rules and the p~ri?ds of service fo! promotion up to the rank of 
major should be similar for both ilervlces. . . 

{5)No Indian Medical Service officer ahbuld be eligible for civil employ till 
. he has completed at least two y~rs' service ~>n the m!litary side, 
·and has been certified by the 1)Irector, Medical ServICes as fully 
qualified on that side. .; .} ..... '. .. . 

(6) The selection of officers ~~~civil e~p1t>y Sho~d. be ~e by a ~oard, 
consisting of the· DIrector-General, Indian Medical . ServICe as' 
President, the i>irector, Medical Services, "and nQt more than two 
lay membe~ to be nomi.Q.ateg. by th~o'(ernment of India. 

(7) An Indian Medical 'SerVice officer .l!hould select futally between military 
;. and civil emplov in his 16th year-of service; and if he.Iects for, and is 

.tm'ally ·posted to,' civil employ,. he should be debarred fr?m further 
military emrloy, except as. in (9} (0) below, and from higher rank 
thaIl' that il lieutenant-colonef, to which he would rise automati-

. cally'un&~:the time-scalefor the time being in force. . 
(S)PrOtQ.otlon- tQ..lieuteriap.t-eolonel .for Indian Medical Service,officers in 

, :military>e,mploy should be subjec~ to'selection, as in the case of the 
. Royal Army Medical Corps. . ", , . 

(9~ Ofiiceraincivil emploYl!hall be classified as:- .. " 
.. (a) Ordinary war reserve--up to ten years' total service. 
" (0) SpeciaJ:war reserve--up to sixteen. years~fotal service. 

(c) All others_ .", . 

Officers in cat~gory (a).:wouldbe liable to"recall to military duty in aIt 
_ 'ordinary .emergency, and those in (b) only in a greater emergency. 

Officers" in category ~a) lIond (b) should be required to keep up their military 
. 'training by periodical return to duty with troops; a period of three 
" months every three years is suggested,. Officers in class (c) should 

only be recalled in a very serious emergenoy, for work as specialists 
. and consultants, subject to the sanction of the admilustrations under 
. which tb,ey are serving and to the eXtent agree4 up.on. %e1 should, 
on recall, be given suitable temporary rank,on t.he·lIonaIDgyof the. 
private practitioners employe\! by the. War "Office during the war. 

(10) O~cers of t~e Royal Army Medical Corps should 1.>e posted to India' 
ill the vanous grades for tours of duty as at present, and should be 
(lntitled to a reasonable share in the higher military administrative· 
,appointments. ~ '", : 

(11) In view of the fact that the Director, Medicai Servi~es is th~ head of" 
"both,. t~ military medical services, .the post /lhould be held bv an 
.officer of the Army Medical Service and the Indian Medical Service 
·alt~ately. . .. . . '. '. • 

(12) Exch~nge· of ?fficers ~etween the Royal Army Medical Corps and 'the' 
. . Indian Medical Service sho\1ld be allowed, as at present. " ". .; 

(13) Interchange of duties between officers of both services, e.g., charge of 
~ritish and Indian station hospitalB, field ambulances on manreuvres, 
&c., showd be encouraged. -

(H) If a fixed proportion of Indians be recrnited for the Indian Me<Iical 
Service; that proportion should be maintained in the military and 
civil branches. . 

(15) On the analogy of other Indian services, the pay of the Indian Medical 
Service should.be substantially higher than that of the RoyalA:nny ~ 
Medical Corps when employed in India. This is necessary in order. 
to attract recrnits to the Indian Medical Service. Similarly, the 
Indian Medical Service pensions should be on a higher scale. 



.: -SE~O~, J!. 
~ , 

ENGiNEER SERVIC}:S. 
. .. 

\ 
A,~Funutlons. :. _ 

.. 56. In rri.dia the DirectoJ'~General of Military Works is reSponsible for an duties 
in connection with the Military Worka Services. He is alsp e!r-officio inspector of 
engineer units, and of pioneer battalie~ as regarlJs their tec~cal training._. It is 
doubtful, however, whether even beto~ th~ wsp he had.the time, or a sufficIently 
-in~mate ~o~ledge. «.>f deta~~, to perf<!,llI!. the ~!Ictionsof ~n inspecting officer 
satisfactorily m additiov. tobisothetQut~s.- Durmg th&owar, m ]916, an Inspector 
of Engineers and Pioneers was appq,i,n~ to t:eli~:ve the Director-General Of Military 
Works of his inspection duties.; Ashi&dutiesftnring the war were limited to those' 
of inspection, the question of stud,mg engineering in eonn-ection wij;h. operationa 
of war still remains to be devel~ed .• To' lLttain' th~, bbject-we·have suggested, 
in Part II, the appointment of ~ sehior officer of the ROYIiI Engineerlwho shall be 
the means by which t1!e ~aining offield@gin.eerumtsisco:ordinatea . . ...... ~ •. - . 

. 57. In addition to the usual ai';t1ea m the field -for which engineer ~rsonnel 
is required, there are varioustechnieal. services, re4uired either in.peace or war, 
whose recruitment from ~r affiliation with engineers must be consideted;Thesa 
.ervicee are :- • 

,_ ~_~" ,"'I .,. _,I' .,." • 

lmnsporiation, Signal, Telegra~, Postal, S1ll'Vll~ and. Map Pt:oduction, 
. . Printing. Searchlights"MeteorQlogical,. FOl;estry,.;,.Qua.rrftDg; 6:amoJl:. 

flage: and Has. . -,.:-;- .- .., :'-, .' '! ~ . 
. , . . -_. - .. ,- . 

58. We consider that m&llyof theRe service§., should be clasSified as ~ngineers. 
, and we make the following tecommendations:--- ' " '. 

(a) Transportation pnits for the'eonstruction of raitways, ropeway~, etc., 
require personne19f the engineering professions, alld''Yti are !?f opi¢rur 
that construction units should.thereforebe engineers::' . The personnel, 
for 'operating railways, ropeways, etc., are. not stn'Ctly !BPeaking • 
engineers, but, as llperation cannot ,be, a separate organ4ation. from 
construction, we consider t~atall transporyatioll units ,~p"oyed ino 
pelLce or war should be engmeers. ." .'. ". 

, "~> As regards railW'ays,.· there ar; in eristenc~ certain -regular companfes ot" 
. Ra:ilway Sappers and Miners, which have in peace time been' suitablY' 

emplQyed under the ltailway Board. For work in the 'more fQrward -
areas in war we. recemmend the employment of. thesecompaniea 
increased by railway specialis~ personnel, who should be maintained • 

:'on a reserve basis in peace time, so as to·form one ormore railway 
reserve battali<mt._ We'-consider that in peace ,these railway com
panies should b.e given constant employment in railway constrUction;. 
in ord!lr ta maintain their efficiency. If so employed, they are com-

o parativelycheap units to maintain, because the work clone by them 
is ~d at contractors' tates, and is credited to the army ·budget.· 

• !.{ . ,- --

(b) The postal department is a branch of the Department of Pos~ and Tele· 
'" graphs.· In war, such' personnel as are xe4quiredfl.re placed at the 

disposal of Il-D. army in the field, and ahould be placed definitely und~ . 
• the orders of the army commander. There 'WO:uld noj;' appear to be 

any necessity to classify the postal personnel as "engineers. 

(c) We consider that units of the following-service~ should continue to be 
. engineers :-survey and map production, printing in forward areas. 

and searchlight. ~ . • ' . 

(d) M~teorological personnel should be f~und by the Royal Air Force. 

(e) Personnel of units required in war for forestry, quarrying, camouflage 
• and gas ahould be engineers. . ' . . , 

General Employment, of R. E. offiCer,. 

. 59. Prior ~ 191 ~ more Royal Engin~r officers were employed inMiIitary 
', .. Works than in any other engineering service, almost,~ the higH appointments .' . . . 



'open to them1>eing in this branch .. The e~eriencll gaine~ in the war hasIed to. the 
increase in the number of field engIneer uruts, rfl:any Qf which ar~ of recent c~e~tlOn, 
and we consider that in the future more attention should be paId to the tralmng of 
engineers fo.r field duties than in the past, and that experience in these duties should 
be ~ necessary qualification for the h1gh~r engineer appoin~ments, 

. Weare also of opinlon that, ~hough much. of the tra~g in t~~ Mili~ Works: 
Branch is beneficial to an officer mwar, a consIderable portIon of Itrs of little value 
from. a military point of view,and could ,adequately be performed, especially in 
areas of minor military importance, by some civil agency such as tIJ.e. Public Works. 
DepartIJ?e!lt. • -: 

In vie~, ho~ever, of the fact that under the l'teforms Scheme certain works 
xnay be entrusted to local bodies, we are 'strongly of opinion that no work of 
im, p~rial ,unp ort8:,nce should be llanded over. to' these bodies, and that no Royal 
EngllleE).r o:(jicers should J?e placed ,under then ordets.' , . . 

. ,. 
. !I.-Organization.··· 

_ ~ Engineer, and Pioneers. 

, 60. In the foregoing paragraphs';e have recorded ouz views as to the general: 
functions of the engineer services. Before we consider how these services should be ' 
or~aniz~~ in order to 'Perfortn adequately, these functions, we desire-t"o state our 
'opInion on the qu~tion of.the.airlalgll:niation or otherwise of engineers and pioneers 
iyndian divisions. .,.. " 

In approaching this question we have noted the recommendation made by the 
{)otnmittee'pl'eSidM oVjlr bJ" Lord Rawlinson, which_considered the amalgam/!tion 
of 'these services at home to be desirable. In India, .how.!lver, the conditions are' 
differei1t: Firstly,some of the pioneer battalions are of long standing, with old and . 
cherished fighting records, and deserve to be treated differently to pioneer battalions 
of the home orgll.nization, which Were formed only after the commencement of the re
cent war. There are consequently grave objections, from a sentimental point of view, 
to amalgamation~ Secondly, at- home all recruits belong to one homogeneous race. 

'lin India, in order to get enough-men, it is necessary to draw from many difierent 
races and different'cast.ell men who will not intermingle, and have to be enlisted for 
difier\lnt classes of work.. Thirdly, the disposal of pioneer officers, if amalgamation 
is decided on, would present great difficulty; their technical training is not sufficient 
~ admit of their commanding engineer units, and their replac!lIDent by Royal 
Engineer Qffieers would cause inconvenience and expense to the State. Lastly. 
during the recent war engineers and pioneers in Indian divi&ions have worked to

-gether asa whole or by companies, under the orders of the' Commanding Royal 
Engineer of-their division, to the satisfaction of all concerned. The sapper and 
miner companies provided the skilled, 'SUd the pioneer the semi-skilled, portIon of the 
personnel required for the work in hand, and their combined work produced good 
results" , 

While;therefore, we realise the advisability of simijarity in home and Indian 
organiza1!ion, we are of opinion that in India it is neither necessary nor advisable to 

\. amalgamate ,pioneeni and engineers. ' . 

. We also consider that the primary r81e of pioneer units should be efficiency in 
pioneer work, and theirllecondary·r8le that ofinfantry •. and we recommend that 
the footnote on page 18, Field Service Regulations, 1914, Part I, be revised accord-
ingly., " • 

. -. . 
61, We r~ommend that the Commanding Royal Engineer of an Indian divi

sion in war should have at least the rank of colonel, that the divisional battalion of 
pioneers should be placed under his orders, and that his engineer field companies 
should consist of three companies of sappers and miners. In the pre-war organiza
t,ion of an Indian division only two sapper and miner companies were allotted, and 
the experience of- the war has shown that a third company is essential. W 6 6re. 
further, of opinion that the total strength and composition of engineers and pioneers 
in a division in war should approximate to the total number of Royal Engineers 
decided on in the war establishments of a division at home', and that the present 
strength of a sapper and miner company requires an increase both in officers and 
men l>oth in peace an,d war. . . 



~, 

• We~ay streSs upon t~~. a"bility·o£ ~r~g'engine'e:t.frn~'pione~r uni~8 
togethCl'ln peace, tkough,lt.1S realize4. ~t; OWl~ to lack oi accommodatlon. this. 
ean be' arranged iIi only few -{)olImi~dS! .All 1;heseunit~ shQuld be emplGye.d aI. 
muc~:as possible on work that isremuneratiw to the State. " .", ....... ' . 

'. . ..... ". . . ~ 

/" . Armll-Eigineerpntts." .: 
, 62,' We consider that the guestion ~ofthe;.vario~i'engineer u~ts.£o.b6·xnv.in- ' 
'taked either in peace or war does ~ot' cerne withIn the tei:~ ,of (]ur refe~noe" and 
that this subject should be dealt with tocall:f., !t the same tune" we deslll! to em-. 
phasise the fact that the' arm,-in India shQ,uld lie. pIlilvided .a~quat6Iy botb, -,vith 
those engineer units whose mainte~ncein peace 'has' become ,nooessary, and also 
with the cadres of SuCh other kits as'Will be 1equirec:l..OB. ~9bi1p,M;ion. . . ' 

, ... ... 
" ,.'. , 1J~'U'le.'·.:\ 

; . ·'h --'S V" '#. 

63:' In '~ew ~f th~ variety .of ~nite JierforrniDg engr~eer wor~, 'We ~onsid"er dat ' 
the term " Sappef:s and Miners .. is inapplicable to' qJl; ani( w~ suggest. a ~e' 
comprehensive term. S\'fc~ as~ Indian.8~rs," tM w~rds,'" .8appe?s and Miners .. 
being added in brackets alta: those units which berong lo that branch,'· The follo'Wlo 
irig are spEl<?ime~ of thll deliignati<lnS ,suggested.,;:e..."<, ~~ >....... _ 

, 3rd FreId Company, Indfun E~I!! l&pp;rs amf M4~); ." 
~ _". '_' 4,. • '}o- ••• ,.... ..._ 

B. Railway:CompanY,lndian Engineers.' -
. v-, ,.' .. ,~ .... 

1st Searchlight. Section, IndiaaEngineeis. 
- - "'4.'. .. - . 41. .:,y- I 

. 4th Base ?l!fk .co~pan.y, Indian Engineers: 
'iii • ,,_',- "',. ~ _', ; ..... ' 

) , \, . .... . ,. 
• '; ',~ c 5' i"::"~' }Je"potJ):rganization •. 

46. The ~a~per: an~rs ar~t"pre~ilt ~t.g~zedip,to thr~e' separate corps, 
with headquarter~ at Roorkee, 'Kirkee aad llaDgalore~h cbrpB havirig' originally 
\leen formed to enlist and train suitable ~e1i hl th~ prO'l"ince\l of Ifeflga1,..Boxnbay' 
and "Madras tespectively. Their retentiQ'Q.'aa.separate"corps is d~e'to caste and 

·enlistment necessities: Each corpshasii$ 9Wll,depot ~blishmeiit, ins~ctiotl.al. 
schools and wo, r~~hoPs... The strength?f e.a:cheOll's.has,beet., enormoUl!lie~anded,' to med; the fequnements of war, and, m out opllllQ,n. tae e corps will be--iWly' 
occupied in -providi.n.v: such-field companies, field-troopl\ an bridgingtrlloins as will 
be required in futur~ "by-the army il! India. These Sapper and Min., cQrpIl" will not ' 
be competent to prQvide in addition a depot or ganization for other engine~ Units,,' 

.and we consider that at least two more 'depQts are required, namely:"" ' -, 

• (a)' For rarf~ay units. '. ' : 

(b) For' special. engineering ,services, such as electric-light personnef.; 
, electrical'.ltnd mechanical units; survey units ; litho-photo ap.d print,.,. 

ing setmons ~camouftag$ units; engineer park c9mP8.Dies.; worb 
battalions; etc.;.. .• ' -

! ' 

Organization at A.rmy iIeadqua'f'!e'r8 and ,in. Oommanils, _ ef.c. 
65~'ln Part'II ~e recommend that; hi the organization at Apny Headquarters, -

the field engineer trainlp"g should be co-ordinated by~'Senibr.ltoyal Engineer officer 
affiliated to the Generai Staft, and that the Military Worll5~ees shoilld become 
a directorate under the Quartermaster:Genera.l. In ~ommandB,:however, .. we 
consider that it is desirable to have a chief engineer, who would be responsible for 
the training within his command of engineer and pioI\eer units, -anc\ for the execU
tion of military works and the financial responsibility in, !lonnection therewith. 
For carrying out the Works duties he should pe assisted-by district or area engineer 
commanders: Where necessary, he should !Iolsp have u~deJ;' his orders an organiza
tion for issuing engineer stores, which could on mobilization develop into an engineer 
'base park. : In lower formations, we recommend, ,that ..commanding Royal En-
. gineers ~hould be freed as much all possible from .,dumes in connection with the 
Military WorksS,ervicea, in 9rder to enable them to pay proper ,attention in peace 
to the training of th~-engineer aud 'Pioneer units under their orders., • 
":~.. ... -...". - -,' ~.,. 
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'DecentraZkatioo oj Responsun'Zity. • 
.' 86.' Wlth;hCom,iD.ands the financial responsibility for engineer works should' 

, aafat as possible, be delegateq to Chief Engineers, so as to admit of a greater amount 
oiinter.,departmental coaeBpondence on technical matters. and thereby to relieve 
gener\lol ~fijcers eommanding of P,1Uch clerical work. " . . . . ' , -', . ' " . ~ , 

.>' . II.'J.. WealsQ sUggest that the ~ystem of 8.dmjni~Dg. tlte. Barrack Depart
. ~eIl.l ~~t 'b, ~d.e limil.., ·to tha~ ~t home. '.' - '.. '. , 



SECTioN V': 

CLos~~· Co-oPERiTibN- iN 'hwmNG AND-l\fuJ'rARY-'jtJJ:ucAi1iQIi J3ETWF!EN ~. 
. '..... . ~. HO~ljr ..m)"lNDI -·_·A~;If~";i·'-'·':,~~ ...... . t",:_ JI"\J.'~,'_;."'''' 

- ,',0'. -.' i. ;""''''' ,~~~ .. -)0:.- t ".','. ~ ~ .. '.". ~." 
68. In order that the systems.&t home and ~ln!ii"n):ay.ba org&tbed Mt-tlimilst'; 

• lines, tlte fono~.con~tip~.~houl? ~~ 9~Sery~!\.!tB lat:!"s,p~ble.-r: ,,"J~U ~, " 
(a) Similarij;yin t~ Grganization~ lihe G~ Stal and i.a¥he cJistN&uijO~ 

. of its d~~ at th.~W&t Office arid at 4.rmy JIelfdquattera; Inaia,,: ,.: 

(b) Similarity in t~e.~on~u?t ot sta~ duu;,m the.app~t~~:gt ~e"F.iD.~"J.,~ 
. of war dunng trammg, ~d Ui. war.,418tab!isJ¥D.e.!it& .~. .... .. 1 ~ ':' y_, 

(c) Similarity of orgaci:tation, syIl~~U:; and-;';t~u;~ftr~infngat t1i.Csmi. 
. • berley and Q~ Staff Colleges, and a.t bther ~tary·eduClJ.tiQUa\ 

. establishments. ' .;. _:. . . .' .'~" . ..... \. .' 

69. A:s'r~iards 1 (a), we nnde.rstandih~t. ~e'pi"~~als~'~~~onsid~rattQn b~. 
Army Headqu~rters, India, for the organizati~ of the 9eneraJ Staff are so simi1ar..r 
to what is nnderswod to bit the s.ystero; of trainiDg a)W military educati~ at the 
War Office ~hat 1lJli.fu:rmi.~ betWeen. these tw(i}neadquarters is .assured. ...... ,' , . . ,-~. .. , .. , 

-i6. A.il.rtgai~ 1 (b);-j.ie:haV1l teen~nnea:-that ~ lIeadquQrterB, India .. ~ 
have a1rea~y ~ceptt:d in priDcip~ tluipropossls ~~ t.he .subject of .loans! attac]l.
ments and mtetchan~ei of officer& andot1ier ranks, formulateaby tlie Chief of the 
Imperial General Staff 8n the 15th Novemb!lrj> 1919, We recommend' that these. 
proposals be put ~ effect. not only by:inteicha,ng~wi1lli·thJ .. rmyat home;-l>ut.· 

.. also with tho~e of th~, self-governing D0m¥0IlJ!-'"" .' .. A' . .... '. r . • 

- 71..AB :negar~ I ic), Gne resulii of the recent: war has'been i6 assimilate the' 
systems of training at all military educatio~ est~lishm.im~ .. Fot'the ;future, . 
all that appears to be required. is to putiq.to operation the sch6jIl~, 'wlu"bh has already 
been accepted in principle; for interchange of instructors a~ the$baJi Colleges and 
at other educational establishments. -. , . . '.,'" 

. 72. To promote the close assiinilation of tr~iDi"g me$ods, it is essential that' 
constant communication BhQuld take place between the Wat Office and Army Head-
______ L ___ T ,.,. .. ,. ,. • .• ! ' ''I... 



SECTION VI. 
. • _ .,ApPOINTHENTS. 

. . 73. We have been requested to examine the arrangements under which offieera· 
,of the British service and Indian Army are selected for certain high appointments 
to commands and staffs. The absence of any data, giving in a convenient form the 
existing rules or conventions on the subject, has caused us considerable difficulty. 
Appendix XXII to Army Regulations, India, VolumeJI, purports'to supply this 
information in tabular form, -but much of the information· is out of date, and the, 

, qualifications laid down are, in our opinion, sometimes unsuitablli. ' WI! therefore 
attach a table in which wc include the alterations that we suggest. . 

74. W~ do notIega~d as within the scope of our deliberations the question of the 
actual distribution of staff appointments and eommands as between the British 
service and the bdianArmy. We feel, however, that unless a fair proportion of 
these high :;Il'Pointments is reserved fOf officers of the Indian Army, its advantages 
!IS a career will be appreciably dimirtished., Under existing practice, if the Com
mandel;-in-Chief belongs to the British service, two of his three principal staff officers 
(C. Q. S., A. G., Q. M. G.) should belong to the Indian Anny. We consider that 
this practice shoulQ be maintained. and that similarly, if the Commander-in-Chief 
belongs to the Indiap Army, two of the principal staff officers should come from the 
British service. We note with satisfaction that the War Office agrees that a due 
proportion, of the appointments open to major-generala in countries, other than 
India, where Indian troops are serving, should be allottee;! to officers of the Indian 
Army. We ?onsider that this principle should be extended to co=ands !"bove 
the rank ofheutenant-colonel, and to staff appointments. . .. 

A;=-CoMMANDS. 

~--~'--,-~~----------~'r---~--------------I PrulsEN'J"(vicU i. 11.. LVOL. II, »P. XXll). As PROPOSED BY TlIlI AlIIIY IR hmu 00 .... 1'1'1' .. ·1 
Appointment. N 

t 

,Nominating and sanctioning. Qualifica- o!Jrlnating and l-
• ___ -'-, ___ .. , authorities. _ -, tions. sanctioning gualifioations. RmuBIII 
_. .' -.' • "Utho~ti:"' _ --t 
Oommander·in·Chief Nothing laid clown •• • • •• The Cabine.;~..,n the •• The tenl 

Army Oommander •• '(i) War Offi.., with the concur
rence Clf the Secretary of 
State for India, in the case of 
an officer of the British eer
vice. 

• 

I 
(ii) Secretary of State for 

India, on the nomination of 
. - the Government of India. in 

the ca.se of aD officer of the 

District Commanders, 
ADd all commands 
tenable by offi""", 
of the rank of major 
generaL 

BrTgade Commanders 

• 

'. Indian 8Orvi .... 

(il War Offi.., .;.;ih the con- *, (I), (2) .. 
ourrence of the Secretary of 
State for India, in the caee 
of ~ officer of the Britieh I 
80 ....... 

(ii) Vieeroy. on the nomination 
of the C.·jn.·C., in the c .... 
of an offieer of the Indian 
service. 

(.1 War Office, after conaulta.
tion with the C.-in-C., in the 
case 01 major' generals 01 the 
Britieh eervioe. ' 

*. (I), (2), (Sa) 
(1Ia). 

(ii) Viceroy, OD the Domination 
of the C.·in·C., in the caee of 
Indian Army officera, and of 
coloneIB of the British .-rico!' • 

" ... r. LL _ _______ ... 1 +lo .. 

nomination of the • should 
Secretary of State for , 1'* 
for War in conml~ -1 
tation with the Sec-
retary ,of State' for 
India. • 

Not below the (i) In the ..... /)f an 
officer of the British 
aervice, the Secre· 
tary of State for 

- rank -of 6eute- . 
nant-generaJ. 

- War with the con· 
ourrence dI the Sec
retary of State 
forIndi .. 

(ii) In the caee of an 
officer ofthe Indian 
Army, the Sec...,. 
tary of State for 
India, on the nomi
nation of ',be Gov
ernment of India,.. 
and with the cen· 
currence of the Sec
retary of State for 
War. I 

As in the caee of Army 
CommandenL 

Major·general. . I 
;.1 In the _ of I Not bel .... rank of. 

om ..... of the Brit-I colonel or brevet 
ish aervice, the War -eoIone~ and 00& 
Offi.., with the con· over 53 y ...... of 
currenee 'of the " 
C.-in-C. age. . 

(ii) In the e&ee of 0111-
cera of the Indian 
Arm •• the Govern-



.", 

Appointment. 
.I 

.. ~ ,,~ 

~ ... 

B.--STAFFhpOINTMENTS. ; 

Qua.lifica. 
tiona. 

Nominating'and aan.·. 
tioning a.ut~orities. Qua.lifioationll.. REMARKs., - Nominating a.nd ..... ctioning t 

~. 

1~ ____ ~ __ ~-~ __ ------__ ~·r-.------:--__ --·--~--1-----~ __ -·1------, 
Chief of the General 
StalL. 

'''''''-. Adjuta.nt-GeneraJ in 
India. 

Quartermaster-Gene
ral inlndia 

Director of Medica.l 
Servi ... in India. 

. .. 
• 

Secretary, Military 
Department, Ind.i& 
Offioe. 

1 
Secretary of State for India \ 

(with the cJncurrence -or 
the War Office in th& case 
of an officer o~ the British. 

1 
~:.. service) on the-, nomination 1 

of the Go.,.-nment 01 
India. . 

. . .. 

(i) War Office with the concur
renoe of tie Secretary of 
State for India. in the 
..... of Iol: officer of the . 
British .. moe. 

(ii) Government cp India, in 
the case of an officer of 
the India.n oervice. 

N.B.-Belore any officer is 
nontin&ted on the. oc~noe 
of a vacancy, the Government 
of India will report the V&C&llCY 

to the Secretary of State for 
India with their opinion whethO!'. 
it should he filled' from the 
British or Indian service, and 
the Seoretary 01 State for India 
will deqide this question in 
consultllltifJD with the Army 
CouDciI. . "-...... 
Not included . ;................ 

*(1) 

*, (I), (2), (9), 
or (I2). (25). 

*, (I), (2), (9). 
or (I2). (25). 

(23), .(y) 

. , 
• 

, 

~ 

, 

, 
. 

None laid 
-down. 

At f:r the c .. in-C... J 
lAs m' th .. ~ ofl 

/ 

ArIllJl' Cojlllll8J,l
dera. 

• 
As in the eaeo of Army 
Commandera. ..... 

-

• 
.~ , 

• 
• 

~ .. , 
. 

Secretary of State for 
Indilt, on the recom .. 
mendatioD of the 
Chief of the Imperial 
General Staff. 

Two of these three 
should not belong 
to the same service 

..... tbe C.·in·O. 
and their racl. 
",hould ordinarily 
not be lower than 
lieut;-genera.l. 

The C. G. S.' 
should reo 
cehe the 
B&IIle ray 
and allow-' 
a.nces 8S an 
Army Com· 
mander. 

If~~~~t~s:: ; 
. appointed • 
they should 
be given 
the tempo. 
rary rank 
of lieute· 
nantwg ell .. , 

, ""''l\.1''',~_ ,., 

Rank not below To be held 
majcir-~nera.l. alternatcly 

. loy an offi· ' 
oer of the 
R.ll. M. O •. 
and I.M-IS. ' 

- -

Offioer of the India.n 
Army not below 
tank of major
general. , 

! 

, 

Maj_genoral in Not inoluded '/ None 
down. 

laid Ae in the ...... of Arm.". . Major-general. 
Commanders. charge of adminis-

, tration. (Com-
mands.) 

MilitarY Secretory •• 

Bdr,·GeneraJ, Gen. . 
StafL 

Bdr.·GeneraJ in 
charge of adminis· 

". tration. 

Directora at A.H.Q..
(a) Director 01 Sup· 

plies a.nd Tra.ns· 
port. 

(b) Dir.·Gen." . O~ 
nanoe. 

Dlr.·Gen. Mily. 
Works. 

Dir.·Gen. Army 
Remount Dept. 

Dir. A.nny Cloth. 
.. ing. 

Commander-in-Chief 
, 

Viceroy (with.. the concurrence 
olthe Wor Office in the case 
of an {,fficer of the. British 
servioe not on the India.n 
establishment} on the nomi
nation of the Commander-in
Chiel 

None laid down 

Viceroy (with-the concurrence 
of the War Offioeintheoaseol 
an officer of the Bnmh Ser· 
vice) on the nomination of 
the Commander·in-Chiel 

*. (2), (d) 

(I), (2). (S). 
(26) 

None laid 
down. 

(2). (I5)' 

'> r-l ~ 
(2). (I4). (d) 

Government' of India, 
, 'on the nomination of 

the Commander-in
Chief. ' 

Officer . of the 
Indian Army not 
below .the rank of 
colonel or blevet
colonel. • ..' -' 

4s in the case of Army To follow ti,e prac-
Commanders. tice obtaining at 

home. -

, 

As in the case of Brig. 
ade Commanders. 

Ditto. 

Viceroy. on th~ nomination • (2) 

( ~t~ Commands~m.} y~ I 
} .: I (3). (15). (a) I 

Same tenure 
as 'or other 
staff offi· 
cers. Title 
to be Mili
tary Secre· 

- tory, Army 
Headquar. 
ters. 

I 



--------~------------~----~---------------------' 
PrulsBNT (vi"" A.R.I., VOL. n, An. XXlI.) 

. Appointments. 
Nominating and sanctioning Qualifioa- Nominating and sana- Qnali.6oatio.... RnrABl<Jo 

_ authorities. tiona. tioning authorities. 

------I.--------~I----I------i------ : ___ l 
[e) Dir. Mly. Oper

ations. 
Dir.Staff Duties 
Dir. Mily. Train· 

ing. 
Dep. Adj.-Gen. 
Dep. Qr,-Mr.·Gen. 

[d),J>ir. of Farms. 
Dir. of Ord. 

Inspection. 
Dir. of Or<!. 
Stores. 

Other Directors not 
shown. 

1 
C.-in-C. (';'th the approval1 

01 the War Office in thel 
cUe of an officer of the 

\ 
. 
Britillh service not on the 1 
Indion eetablishment). ( 

I C.·in·C. 

\ 

loW SOl 
A.A.G 

1 C.·in·C. (with the conC1lt'J 
.. I renee of the War Office in 

A. Q. M. G. 
f the case ofan officer of the f 
I British service not on the I 
J India.n este.bliohment). J 

*, (I), (2) (8) 

(24) 

(2), (8), (15) 
(e) 

(2), (14), 
(d), (e) . 

(2), (14), (d), 
(e) 

(2). (8), (24) 

\) D. D. M. S. . • ! 
A.D.M.S. at 

A. H.Q. - C 
D. D. E. & O. S. C..;n·. 
D.D.G.M. W. l 

(30) 

_ .. NO~;~d 
I (2). (e) 

--00 

I 
A. in the oase of Bri

gade Commanders. 

f As for Brigade Coml mandere. 

Ditto 

QUALIFICA!I0NS UNDER APPENDIX nrr. A. R. L, VOL. n 
pen to ollioors 01 the Britioh service on the Imperial establishment 
) Not tenable by an officer on the cadre 01 .. corps. 
:) Rank IlQ.t below coloneL -
,) Rank not below major. . 

To Iollow the prao
tiee obtainillfl at 
home. 

Ditto. 

Ditto 

I 

) Not over 54 y ..... 01 age. _ . 
) Not over 54 y ..... 01 age; but major.generals 01 the British service may be appointed np to the age 01 55, and such olli .... wnl 

V&C&te at the age 0158 or on completion of four yeare)ennre. whiohever is earlier. 
) Five y ..... ' ,...ice in India.. 
) Five yeare' service in India; but, for the purpo80 01 this rule, one year'a 8Orvioe in India in the rank of field olli.... COI1Ilta BB twa 

years' service in & lower rank. . 
) Three yeare' Service in India as a regimental field ollioor who has during a campaign in India

(a) commanded a regiment 01 o>vairy, a battery of artillery or a battalion 01 infantry; or 
(b) served on the staff as afield olli ... provided that a medal was granted lor snoh campaign or that the olli ... WBB honoarablJ 

mentioned in despatches. " . 
) British oervioe offioor. . 
) Offi ... 01 the Indian Army. ._ 
) Ordinarily from the British aenioe, but the Qovernment of India may nominate an olli ... of the Indian :Medical Senlce. 
) Higher Standard Hindustani.. ., 
) Lower Standard Hindustani. 
) HigherStandard Hindustani; but-when the G. O. C. Army is an ollioer of the Indian oervioe. the Lower Standard 0IIly in BiDdu-

tani is required. . , 
) Indian Medical Servioe officer. . 
) One each from Royal Army Medical Corps and Indian Medical Service. 
) Appointments to the Clothingpepartment will be for three yean in the first inat&nce. Tenure DOt limited. 
) Five yeare' tenors. -
~May be held by alieuteD&llt-oolonel. _ .. 
,) The tenure 01 this a.ppointment by a. surgeon-general 01 the British servioe is unlimited, while that of I. M. S. ollioera ill limited to 

five yea .. (counting from the date from which tb& full consolidated &alary has beenoontinuowdy drawn ..w.. ..... ppointed 
for a BOOOnd tour of duty), subject in all caoee to vacation at tb& preeoribed agelimit. 
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'PART V. 

Conditions of Service in the Army in India. 

SECTION~ 

.BlUTISH OFFICERS (INCLUDING ~IAN OFFICERS WITH KING'S COMMISSIONS). 

One of the subjects to which we were enjoined to devote particular attention is 
'the amelioration of the general conditions of service in the Indian Army, as regards 
both British and other ranks. We had not proceeded far in our investigations 

'before we found it necessary to include in our enquiry .the conditions obtaining in 
the British service in India. ' 

We have given considerable !J,ttention to this subject, and we have become 
aware that a spirit of unrest and dissatisfaction is noticeable in both armies. This 
spirit is no doubt in great part due to the war and its aftermath, such as. frequent 
transfers, the prevalence of high prices, and the fluctuations in the exchange value of 
the rupee, and also to changes in the political organisation in India. Close investi. 
gation has, however, ShOw;n that there are other causes, many of long standing, 
which we think can and should be removed at once . 

• 
Before we proceed to make our recommendations, we will endeavour to indi

'cate briefly what, in our opinion, are the principal causes underlying the undoubt
ed feeling of discontent which prevails throughout the army in India. 

2. Taking first th~ case of the British officers, we note,that the pay in both 
services has recently been increased. There are still, however, certain anomalies 
'in the pay of British officers of the Indian Army which require to, be removed, 
'and we deal separately with these in a later Section. 
" I 

3. The delays experienced by officers in obtaining what they believe to be their 
just dues are a fruitful souke of dissatisfaction. These delays, as we have shown in 
Part II, Section III, are not altogether the fault of the Military Accouuts Depart
'ment,which in India is responsible for pay, accounts and audit. Apart from tempo
,rary causes, such as congestion of work arising out of tp.e war and the recent fluctua. 
tionsin the sterling value of the rupee, they are largely due to the complexity of , the 
regulations governing paYi, leave, travelling allowanclls, etc. Until these regu
lations have been revised and simplified, there will continue to be friction between 
military officers and those responsible for dealing with their personal claims; and 
in the Section dealing with Military Finance we hav:e emphasised, the necessity 
for a complete revision of the regulations. 

4. A serious ground for discontent is the difficulty experienced by officers in 
obtaining. suitable accommodation for themselves and their families. Even before 
the war there was room for considerable improvement. ' With the increase in the 
n~ber of offi~rs serving in India, t~e lack of accommodation assumed very 
seIlOUS proportions; and though a certam amount has heen done by Government in 
the direction of builcfulg temporary quarters in some stations, speCially in northern 
India, the supply has by no means overtaken the demand, with the result that 
()fficers, and married officers in particular are put to the greatest inconvenience 
and discomfort. We recognise that it would have been difficult for Government 
to provide quarters in adequate numbers and sufficiently promptly to meet the 
ever-incn;asing demands of an expanding army. To the extent that the present 
shortage ,IS due to the large number of officers m excess of the authorised estab. 

, lis~ent, this particular ground 'for discontent will.disappear gradually, as con-
ditions revert to the normal. But, apart from the'madequacy of the quarters 
available, there can be no doubt that the standard of accommodation before the 
war was far below what is suitable, and, as we shall show later, the same remark 
applies with even gIllater force to the accommodation provided, jn the barracks 
and married lines of British troops, in Indian lines and in hospi.tals" In the matter 
of improving accommpda.tion, little was possible during the war, when the Go:vern~ 
ment of India were straining every nerve and devoting all their resources to the 
raising, training, and equipping of a new army. 'Nllvertheless, we note witl1. 
:faction that eome progress has been :ade. ,eveJa under war cp,Il,ditio.ns. W,~tR. 

I ~ 
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the supply of electric light and fans in barracks and hospitals, and with improv~ 
ments of the latter. The progress made in these directions during the nex~ few 
years will be the measure of the contentment, and to a great extent of the efficiency 
of the army in India; and we urge that considerations of finance should not be allow
ed to postpone work of so urgent a ch~racter. Had the. ~ecessary mea~ures been 
taken in the years before the war to Im?rO~e the conditIOns under whICh .o~cers 
and men had to live, both in health and In Sickness, there would be less legItImate 
discontent than now exists, and the ultimate cost to Government would have been 
far less. 

5. In the-preceding paragraphs we have mentioned two of the main factors 
which operate to cause dissatisfaction and resentment~in the minds of British 
officers serving in the army in India. But no examination of the matter would be 
complete which failed to take into account a certain feeling of despondency which 
prevails among many.of the British officers of the Indian Army at the present 
time. To understand this feeling it is necessary to bear in mind that the army I 
to which they belong, and of which th/ly were proud, was shown in the early stages 
of the war to be inferior to the British Army in training and equipment and 
consequently in efficiency. In spite of these drawbacks, the Indian Army render.ed 
great service to the Empire at a time of dire peril, and playe<J a gallant part in 
stemming the German onslaught in the west in the winter of 1914-15. Then 
came the decision to transfer the bulk of the Indian troops from France to Meso
potamia. The history of the Mesopotamian campaign is known to all. Such de
fects as existed in the organisation and administration of the Indian Army came 
prominently to nofce. The later phases of the campaign more than atoned for 
previous failures; but the credit which the Indian Army gained for the ultimate 
victory of our arms, both in Mesopotamia and in Palestine, could not wholly wipe 
out from the. minds of numbers of keen and devoted officers the stigma which, 
through no fault of theirs, had by that time attached to Indian army administra
tion. They were also taught, by criticisms in the press and elsewhere to attribute 
to the Gov\lrnment which they served a disregard of their interests; and the 
want of close liaison between Army Headquarters anll the troops contributed to 
strengthen the belief that the Government of !ndia and Army Headquarters 
were indifferent to the welfare of the Indian Army. Later, too, many Indian 
Army officers who had begun to earn high reputations and to fill staff appointments 
and commands of considerable importance on the western front found themselves 
recalled to India, and in many cases on their arrival were assigned posts of less 
importance than those which they had held in the field, while they lost the oppor
tunities for earning distinction and gaining promotion which were:n their grasp 
in other threatres of war. 

6. This general feeling of soreness, accentuated no doubt by war strain and the 
, inability to obtain leave which resulted from the Afghan war and the Waziristan 

operations following closely after the armistice, the British officers have not yet lost, 
nor will they lose it until they feel sure that their own Government is doing its best to 
uphold their interests and to redress their grievances. We may mention that our 
attention has been called to what is considered to be an attitude of undue reticence 
adopted by the military authorities in India, as to their policy and intentl()n~ 
regarding matters which affect officers of the Indian Army and the conditions of 
their service. The fact that any important proposals have to be referred by the 
Government of India for the sanction of the Secretary of State in Council is re
sponsible for this reticence, and it is a matter for regret that the position is not 
better understood in the Indian Army. At the same time,. we think that there' 
Rre many matters in respect of which Government and the military authorities 
in India might, and should, take officers into thkir confidence, while maintaining a 
proper reserve in regard to questions the decision of which does not rest in their 
hands. 

7. Recent changes and reforms have no doubt proved another unsettling factor 
in the minds of British officers of the Indian Army; but this feeling, it is to be hoped, 
will pass away in time. For the present it contributes to the unpopularity of 
service in India, and we therefore feel bound to notice it. . 

8. All these circumstances have combined to produce a condition of affairs I 

which calls for immediate remedy. It is impossible to ignore the signs of the times, or 
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to shut our eyes to the fact that, whereas the Indian .Army formerly attracted the 
pick of the Sandhurst cadets, there is a reluctance at present on the part of cadets and 
their parents to elect for that army. This reluctance is particularly. noticeable in the 
case of those families which have a long and honourable connection with the Indian 
.Army. To some extent this may be attributed to the fact that the rates of payo£ 
officers in the British.Army, as recently revised, now afford a living wage; and that, 
consequently a young officer who has no private means is no longer obliged to seek a 
career in the Indian.Army. It is true that the latter still offers pecuniary advantages 
somewhat in excess of the British service, but it is equally true that these advant
ages are far smaller than they used to be;and are no longer, in our opinion, Buffi~ 
cient to turn the scale of an Indian career. .' 

, 9. The problem before us, then, is to render service in the Indian .Army suffi
ciently attractive to secure a. constant flow of the best of theSandhurst cadets, and 
to ensUre that officers who have selected for that army, and British service officers 
while stationed in India, remain cOI\tented throughout their service. ' . . 

fIOUS6 Accommodation.. 

10. We have already indicated two directions in which reforms are urgently 
needed, fi,rstly, the sim:{llitication of the regulations dealing with pay and allowances, 
and secondly the prOVISions of suitable accommodation for all officers. We realise 
that the latte!; problem is one of no small difficulty, but we are strongly of opinion 
that the Government should recognise definitely its obligation to provide accommo
dation for all its military officers, as well as for messes of uruts. The grant of 
lodging allowance, as in England, will not meet the case, for the nec,essaryaccommo
dation does not exist. The decision as to the best methods of relief is a matter for 
the Government of India, and these methods will no doubt vary in different parts of 
the country. The alternatives appear to be (a) to. build; (b) to buy; (e) to hire. 
Th.e first would be very expensive, and a combination of (b) and (e), according to 
local circumstances, would probably be preferable'. 

The following suggestions are put forward as practical solutions of the diffi-
culty:- . 

(i) In addition to providing a sufficient number of bunga(ows to accommo
date officers remaining in the plains during the hot weather, huts 
might be erected for UBe in the cold 'weather only: and such 
officers as remain in the plains during the summer should be per
mitted to share quarters in the bungalows, the occupants \laying 
rent on the scale laid down in clause (ii) below, the total not to exceed 
the assessed rent of the bungalow. Thus rent would be paid for \he 
huts only during the winter. . ' 

An arrangement of thiskirid would also tend to prevent heavy expenditure 
on building in a cantonment which it may be advisable to abandon 
later. 

(ii) The rent of Government q~artersshould beitssessed in the usual way j 
but the tot!!,l should ~ot exceed 5 per cent. per annum of pay of rank 
for unmarrIed officers q~arters, and 10 per cent. for married quarters. 

(iii) Bachelors' quarters, to hold four to six officers, might be built, by Gov
ernment or private enterprise, near messes, thus releasing bungalows 
for married officers. 

j ~. 

(iv) The legal machinery for obliging landlords to keep their houses in proper 
repair should also be rendered more speedy, effective and easy of 
application.. . , 

(v) If officers (married or single) are obliged to live in camp, because no house 
acco~modation is available, tents should be supplied .free by Govern
ment on an adequate scale. 

'!Ve are also of opinio,n that, following. the home arrangements, the n~cessary 
furruture should be supplied and kept up lD all Government quarters, and hire be ' 
charged for its use. The rate of hire might be that adopte<;l by the Public Works 
Department, viz .• 10 per cent. on' original value. . ' 
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Before leaving the subject of officers' quarters, we wish to draw,attention to the 
importance of installing electric fans and light in all cantonments in the plains as 
soon as possible. Officers will, we feel sure, be willing to pay reasonable rates for 
these comforts in their houses, and the effect upon their health and spirits cannot 
fail to be beneficial. 

Pay and Pensions. 
11. As regards pay, we consider that certain recommendations which we have 

made in Section II of this Part will, if adopted, go far towards maintaining through
out all the regimental ranks the relative advantage of service in the Indian Army 
over service with the British Army. We, consider it essential that this advant
age in favour of the Indian Army should be maintained also in regard to pensions, 
since wE! are aware that the prospect of a higher pension plays a great part in the 
,!!election of an Indian military career. 

Ooncessions in Kind. • 

12. Apart, however, from pay, there are certain concessions in kind which are 
enjoyed by officers of the British service in the United Kingdom, but are denied to 
:them and to British officers of the Indian Army while serving in India. In consider
ing to what extent similar concessions, or allowances in lieu, should be given in India, 
we have not overlooked the fact that the higher pay given in India is intended inter 
alia to compensate for the loss of these concessions or allowances. Nevertheless, 
there are certain matters in respect to which we consider that a more liberal policy 
should be adopted, for we feel convinced that if British officers are to serve conten
tedly in India additional attractions are necessary, and these,we think, should take 
the form of concessions in kind. • 

, , 

13. In the British service in India, officers who are required to maintain chargers 
receive an additional allowance of Re. 30 a month for each charger. In the 
Indian Army, all officers are required to maintain chargers, in varying numbers, 
according to their rank and to the arm of the service to which they belong; and their 
pay in theory includes an allowance of Rs. 30 a month for each charger which thllY 
have to maintain. The cost of keeping a chargel has risen greatly since his rate was 
fixed, and evidence point!! to the conclusions that it is now at least Re. 60 a month in 
most stations. It is obvious that the Indian Army officer who draws in the low'er 
ranks only Rs. 100 a month, higher pay than a British service officer of corresponding 
rank, and has to spend Rs. 60 a month out of that Re. 100 to maintain a charger, is 
only Rs. 40 a month better off than an officer of the British service. This advantage 
is too small to compensate for the disadvantages of continuous service in India with 
Indian troops. Moreover, the.horse allowance of Rs. 30 a month included in the 
Indian Army Officers' pay was intended to covet: in part the cost of purchase. Its 
inadequacy for this purpose is patent; and the result is that the young Army Officer 
has to start his career by providing himself with a charger, and is then continuously 
out of pocket by the difference between the cost of its upkeep and the sum included 
in his pay for that purpose. 

In the United Kingdom, mounted officers are provided with chargers by 
'Government, which also pays for their upkeep. We reco=end the adoption of a 
similar arrangement in India. But we see no reason why all officers in the Indian 
Army, othe~ than cava~ .office~, should be mo~ted, and we consider that in 
infantry regunents and surular umts only the followmg officers should be mounted 
Ij.nd should have one charger each :-the co=anding officer, second-in-command, 
company co=anders, adjutant and quartermaster, a total of eight. In cavalry regi
ments we reco=end that all officers, including the commanding officer, should have 
two chargers each. 

14. Subject to these limitations, we strongly reco=end, for both the British 
service and the Indian Army :- I 

(1) That Government silould provide each mounted officer free of charge with 
the authorised number of chargerS. 

(2) That Government should provide forage free of charge for the upkeep of 
such chargers. . 
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(3) That Government should provide an Indian groom for each horse; such 
grooms to be enlisted soldiers, paid, rationed and clothed by Gov~rn
ment. 

e 4) That, in the case of officers of the British service, the horse allowance now 
given in addition to pay should· be withdrawn. . . 

(5) That no reduction should be made in the pay of officers of the Indian 
lumy in consideration' of Government relieving them of the cost of 
providing and maintaining chargers. The reason for this recom
mendation will, we believe, be made clear by a study of the Section 
dealing with the adoption of a uniform SCale of pay for officers of the 
two serVices. 

(6) That saddlery and horse-kit should..be issued free by Government, and 
be borne on regimental charge. -, 

It is for consideration,.however, whether under modern conditions there is the 
lIame necessity to provide all staff officers with chargers. In many theatres of war a 
pool of horses was formed to enable officers of the staff and departments of diyisions 
and higher formations to carry out such mOl,ll1ted duties as were necessary. A pool 
of motor cars was aisQ 10rmed to enable them to perform those duties for which 
horses were not needed. A somewhat similar system might be adopted in India, 
both in peace and in the field. ' 

15. Other concessions which we'reco=end for all British officers are the 
following :-

(1) Officers should have the right to purchase from Government rations, fuel, 
oil and other articles stocked by Government departments, for them
selves and their families. 

(2) Tents should be provided free by Government and be kept in unit or 
arsenal charge. They should be issued for use on manceuvres and 
field training, as well as on active service, and transport for them 
should be provided free by Government. No deductIOn should be . 
made from the pay of officers of the Indian lumy in return for the 
free provision of tents, notwithstanding the fact that this pay theo
retically includes a sum on account of tentage. 

" ' .. 
This tentage allowance has been for so long merged into pay that it is not 

easy to ascertain exactly what it was given for, and thus it has had for 
years past little or no relation to its original object. 

(3) Officers of the British service should be allowed' a soldier servant from the 
ranks, as in the United Kin~dom. Officers of the Indian Army should 
be allowed an Indian soldier servant from the ranks, I!pecial enlist
ments being made for the purpose, if necessary; 

T'TaveUing a;nd Detention Allowances. . 
16. The present arrangements under which British officers draw travelling and 

detention allowances are comp~icated, unpopular and uneven in opllration. 

When travelling by rail, officers pay their own fares and draw a certan{ sum in 
cash,aslaiddow-ninlumyRegulations,India, Volume X, paragraph 29(a). This 
sum is expressed in terms of fares, and varies according to factors such as the railway 
line over which the journey is performed, the rank of the office;r travelling, and the 
nature of the duty on which the travels, whether permanent transfer or temporary 

. or inspection duty. There is also a scale of allowances for an officer's wife and 
family. 

Officers also draw detention allowance at Rs. 5 a day, under the conditions speci
fied in lumy Regulations, India, Volume I: paragraphs 254 and 254-A. Ordinarily, 
however, an officer is not entitled to any detention allowance for the day on which: 
he co=ences or terminates a journey, nor if he returns to headquarters on the same' 
day. . . . . . 

. In lieu of the present arrangements, we recommend the adoption of a system 
nnder which warrants, to cover the officer, his servants and bjlggage according to an 
«AD . • 
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authorised scale, and, where admisSible, his family, should be issued for all journeys 
on duty j and the officer should draw in addition an allowance at the rate of Rs. 5 for 
a single day or part of a day on which he travels, and Rs. 10 for a night away from 
his headquarters, bu~ not both. 

We also recommend the grant of a free passage home, for an officer of the Indian 
Army and his family, once at the end of his service, either on retirement or on 
unemployment. 

MedicaZ Attendance. 

17. Another matter which has been brought prominently to our notice relates 
to the insufficiency of European medical officers. In the past there has been an 
implied understanding that the British officer, while serving in India, has the 
right to expect that his wife and family will be treated, when sick, by men of their 
own race. We find that considerable anxiety is felt by married officers of the 
Indian Army and their wives in regard to medical attendance in the future. It 
is recognised by these officers that the Indian Medical Service is being recruited 
more and more from Indians, and that in consequence there is increasing probability 
of their wives and daughters being stationed in places where European medical 
aid is not procurable without much delay and great expense. This risk they are 
most anxious to minimize j and they consider that it is the duty of Government to 
take measures to assist them. We entirely agree. We strongly urge that hospital 
'accommodation for the wives and families ~ British officers should be provided in 
places where European doctors are available, either in station hospitals for British 
troops or in civil hospitals. We recommend that, until such arrangements are 
complete, a British Medical Officer should be placed in visiting medical charge of out-
lying places where officers' wives and families are stationed. ' 

We also consider that the establishment of maternity homes at suitable centres 
is deserving of every encouragement, that convalescent homes for officers in good 
climates are urgently needed, and that the matter of their provision should be taken 
up as soon as possible. ' 

Transfer to Half-pay List. 

18. Our attention has been called to the regulation (A.R.I., Vol. I, para. 723) 
under which an officer whose transfer to the half-pay list has been caused by medical 
unfitness resulting from military duty is, on restoration to full pay, only allowed to 
reckon up to one year of the time spent on half-pay for promotion and pension. This 
regulation appears to us to bear very hardly on officers who have spent more than one 
yeal: on the half-pay list as a consequence of wounds received or illness contracted on 
active service j and we recommend that the limit of time should be abolished, with 
retrospective effect from the beginning of the war. 

Fam~1y Pensions Funds. 

19. In the course of our investigations in India we became aware that there is 
considerable dissatisfaction with the present methods of management of the two 

, military provident funds, which consist of the subscriptions and donations of officers,. 
viz., the Indian Military Service Family Pension Fund now closed to llew entrants 
and its successor, the Indian Military Widow's and Orphans' Fund. 

The complaints are briefly as follows :-

(a) That the 4 per cent. interest given by the Secretary of State on balances 
is too low, having regard to rates of interest now obtainable. 

(jJ) That no accounts, beyond a statement after the quinquennial actuarial 
audit, are published; that even this statement 18 not circulated to all 
subscribers and is not in ,a form intelligible to men unaccustomed to 
deal with financial problems. 

(e) That the subscribers, whose money forms the funds, have no voice what
ever in its management. 

(d) That the rule under which a wife who divorces her husband loses all ben&-
fi~ from the fund is unjust., ' 
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We 'put forward the following' suggestions:......; 

(1) We understand that the rate of interest is for the present to be 51 ~er cent. 
instead of 4 per cent. Werec?=end that any benefits whi?h may 
accrue from this or subsequent Increases should be devoted to mer.eas
ing pensions rather than decreasing subscriptions, and .we are m a 
position to say that this is the general feeling in the Indian Army. 

(2) A simple and intelligible annual ba:tance sheet shoUld be pu~lished as 
soon after the close of the financial year (31st March) as possIble; and 
the opportunity should be taken of explaining very briefly the princi- . 
pIes on which the funds are managed, the advantages compared with 
those obtainable from an insurance company, and mentioning alsQ 
the benefits admissible under the Royal Warrant . 

. (3) It would be a source of satisfaction to the officers of the Indian Army if. 
a small committee, nominated officially from among their own 
number, were given facilities to examine the affairs of the funds 
once·a year at the India Office,' and so be in a position to inform their 
comrades that they are satisfied (as far as laymen can be) that the 
funds are ,l:)eing managed in the best inteiests of the officers of the. 
Indian Army. This committee might consist of the Secretary. 
Military Department, India Office, a pensioned officer to be nominated 
by the Secretary of State, and an officer on furlough' to be nominated 
by the Government of India. Their report should be included in the 
same document, as the balance sheet, and a copy of the complete docu
ment should be sent to every subscriber to the funds. . ' 

I 
(4) We agree that the rule mentioned in clause (d) above is inequitable. We 

sugg,:st that a. clause should be included in the regulations, providing 
t~at m such clIcumstances the surrender values of the pension of the 
wife; and, of the children if committed to her charge, should be paid 
to the wife. 
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SECTION II. 

Al'PLICAllILITY TO INDIA OF A UNIFOR~ SCALE OF PAY OF BRITISH OFFICERS. 

20. In paragraph 2 of Section I of this Part we referred to the existence of 
certain anomalies in the pay of British officers of the Indi~n Army. It has been 
suggested that the British officer at home, in the Colonies, in India, or in the lndian 
Army, should be paid, under Royal Warrant, a universal rate of pay (which may be 
called A), with an automatic overseas allowance when serving out of the United 
Kingdom- (termed B), and an Indian allowance, to compensate for service in the 
Indian Army (which may be called C). Thus the British service officer serving in 
India would receive A plus B; while the British officer in the Indian Army would 
receive A plus B plus C. 

Three main difficulties stand in the way of the complete adoption of thiS" sys
tem. Firstly, fluctuations in the sterling exchange -value of the rupee render
it practically impossible to express A in terms of rupees: consequently It would be 
necessary to adopt an arbitrary rate of exchange which might, in the course of time, 
differ materially from the actual market rate, and this would almost certaiuly give 
rise to doubt and misunderstanding as to the equity of the ;process of calculating 
Indian rates of pay. Secondly, the basic British rate, A, IS liable to periodical 
revision with reference to the rise or fall in the cost of living at home; and it might 
thus happen that an officer's pay in India was automatically raised or lowered 
with reference to conditions at home which did not affect his expenses in India to 
any marked degree. Thirdly, it is impossible to secure a uniform system of pay 
so long as promotions in the British service depend on regimental vacancies and 
in the Indian Army are governed by a time-scale. 
• These ~bjec~on~ appear to be so valid that we are forced to reject the proposal, 
m the form m which It has been placed before us. - . 
. 21. In effect, however, the system under which the scales of pay of British 
officers serving in ~ndia have recently been fixed is based to a large extent on the 
principle referred to in paragraph 20. That is to say, although pay is consolidated 
and expressed in rupees, the amount has been fixed with reference to the sterling 
rates of pay at home, inCl eased in recognition of such factors as service in India, loss 
of home allowances, and, in the case of the officers of the Indian Army, with the 
addition of" staff pay". That element of the consolidated rupee pay which repre
sents the excess over the home scale of pay is not, however," automatic ", but 
varies from rank to rank. Taking the rupee at 28. for the purpose of illustration 
and comparison, and converting the authorised rupee scale of pay into sterling at 
that rate, element (B) ranges from£190 in the case of a second-lieutenant of the Bri
tish service to £736 in the case of a lieutenant-colonel in command. 

22. We consider that the method of fixing scales of :pay in India, as described 
in the preceding paragraph, is the only practicable one, m view of the difficulties 
already referred to, and that the pay must, as in the case of the other services, be 
fixed on a rupee basis. But an analysis of the consolidated scale of pay of the 
British service officer in India, and of the pay of rank (exclusive, that is, of " staff 
pay") of the British officer of the Indian Army, indicates certain anomalies which 
it is desirable to eliminate.. It will be seen that the rates vary only in the following 
ranks, the scales in all other ranks being the same for both classes of officers. 

British 

-I service Indian I 
Ranks. (oon- Army (pay BUAB" 

I 8Olidat.ed of laok). , 
pay) • 

• , 
, 

Rs. Ra.) ROo 
Captain on promotion .. · . ?oo 700 Indian Army ofli .... is worae off bJ 00 

Captain aftAlr 15 yf!lAd service · . 800 700 DittA> dittA> 100 
, 

Major .. .. . . · . 900 900 DittA> , dittA> 00 

Major after 5 yea"'- service .. sorh .. I ,oro 900 Ditto ditto 100 
. 

lJeutenant-Colonel .. · . l.2oo I 1,100 DittA> ditl<> 100 

-
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. 111 a fewyears there will be no captains in the Indian Army with less than 
9 years' service, at which period an officer, if a captain, will draw Rs. 750 a month. 
or the same as the British servide captain from date of promotion until he attains 
15 years' service. . In the other four cases, the relative inferioritf of the Indian 
Army Officer is compeJ:!S&~d for by the higher !ltafipaywhich he is probably draw· 
ing by 'that time, viz., RI!. 200 a month as company commander. instead 'of Rs. 100 
as company o:fllcer. 

Tb.e system, however, und~ whi'lh " stafi pay" is 'drawn by Bntishoffieers 
of the Indian Army requires examination. It is not properly" stafi pay". since 
most of the officers are holding regimental and not stp.fi appointments; in efiect 
it is an additional allowanCe for serving jh the Indian Army. Every officer, from 
the most junior-upwards, draws it ; but its real nature has been ohscured by the 
fact that, although every officer on joining the Indian Army draws this so-called 
" sta.fi pay" of Rs. 100 a month (in the infantry) as a company officer, the " staff 
pay" is increased to Re. 200 a month in the case of a company commander, Rs. 250 
in the case of the second-m-command, and Rs. 600 in the case of /A;he-comInanding , 
0!licer, Y'hiJ.e the adi~tant and quartermaster draw_Reo 209 and 159 a:month respec·· 
tively, m lieu of their Rs.I00 as company officers • 

. 23~ We consider' it. desirable to separate the present'" stafi pay" into two 
elements, viz., (1) an Indian Army allowance of Rs. 100 a month, to be drawn by 
all British officers of the Indi.an Army (eXcluding departmental or stafi : officers 

. on consolidated rates of pay) up to and includinglieutena.nt-colonels commanding 
regiments, and by Indian Army officeril serving in departments. (other than those 
on consolidated pay), and (2) command, or additional ~egimenta.l pay, at the. 
followin$ monthly rates ;-

~ 

Rs. 
• Coinmanding officer 400} . 

Second-in-colllIDSnd 150 Oo.mmand pay. 
'\ Company'commander 100 

\ Adjutant •• ~. .,. 100} Additional regimenta,l J 

. Quartermaster ••.•• : • 50, . pay.. . ' , 

24. Coupled: With thi!l-pi:oposal, we recommend an exact assimilation of the 
pay of rank of the British officer of the Indian Army with theconsolida,ted pay .of 

. the British Service Officer. . . 

The following table shows the efiect of those proposals in respect of infantry 
offi~rs of the Indian Army ~- . . - . ,.' 
«AD . . 



I :British .. rrioe -
, l'aBsIINT BCALII. l'llOl'ORD BCAU. 

2uc1·Lieuten&n' 
" 

RAttt. 

• 
• 

.. 
• •• 

tnc1·Ueutenant after 2 yean' ..moe 

IJeutenan' .. .. .. 
Lieutenant arter 7 yean' aervlce •• 

Captain • .. .. 
Captain ..rter 9 yean' oervioe 

Captain after 15 yean' ..... ioe 

Major 
" .. 

Major after 5 yean .. lOch 

IJmten&nt-Oolonel .. 

.. 

.. 
.. 
.. 
.. 
.. 

Ueuten&nt-Colone\ In oommanc1 •• 

~ .. 

.. :J 
.. 

.. 

.. 

.. .. 

.. \, .. 

.. .. 

.. .. 

oonsolidatod 
'pay.· 

Ra. 

425 

475 

500 

750 ' 

750 

800 

950 

1,050' 

2,100 

1,8OO1J 

Indian Army 
pay of rank. 

Ra. 

425 

475 

500 

700 

750 

700 

900 

950 

1,150 

1,100 

StatJ pay_ 

, 
Ba. 

JOO 

JOO 

100 

JOO 

10& 
200t 
200t 

200t 

200t 
250~ 

200t 
250t 

600f 

Total. 

Ba. 

520 

676 

650 

800 

850 
900t 
\)50 

10 

1,150t 
J,2OOt 

15 
1,4OOt 

1,750 

P"'1 of'rank. 

Ra. 

425 

1175 

650 

'150 

750 

850 

950 

1,050 

J,260 

1,250 

*In.lud .. oompauy oommand pay, where applicable. til oompauy commander. til oeoond·ln·oommand. §Command pay. 
nThe adjutant and quartermaate~ will draw Ba. 100 and RI. 00 .. month respectively, In addition to Indian Army pay of rank and Indian 

"PIn" .. 11,,--.1\_ I(l'TnnlnrtM. Ra. 3M eommand naVa 

Indian Army 
allowance. 

Ra. 
_I 

100 

JOO 

100 

100 

100 

100 

100 

100 

100 

100 

Command 
payl!. 

Ba. 

.. 

.. 

~ 

lOOt 

loot 

lOOt 

lOOt 
loot 
lOOt· 
1501 

400§ 

Total. 

R .. 

620 

676 

600 

850 

850 
950t 

950 
I,050t' 

1,150 , 
1,250t 
1,300: 

l,4oot 
l,500T 

1,750 

• 

Increaae OIl 
preaont .. tao. 

ll& 

.. 

.. 

.. 
5() 

00 

100 
1,100 

100 
100 

~ 
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Officers serving with Indian cavalry draw a higher rate-of cc staff pay " than 
officers of the infantry branch., The rates are as follows :- ' 

S~ffPl\y. 
Rs. 

'2nd Lieuteuant . , 150 
Lieutenant 150· . 

, Lieutenant after 7 years' serVice .. 150* 
Captain •• - 150· .. 
Captain after 9 yeaN service ' .. .. .. 150* 

2liot 

Captain after 15 yeaN service . . .. . .. 1~0· 

250t 

Major .. .. 150· 
250t ' " 

MajQr after 5 years as .such .. . . 250t 
Soot 

LieutenantrCQloheJ. .. ". 250t ~ 

Scot ,. 
LieutJnantrColonel in oommand ' .. 7OC§ 

--'--
• As squadron officer. t As squadron oommander. t As eecond·in.-command. ,I As commanding officer. 

. The adjutant draws Rs. 250 a month and the quartermaster Rs. 200 a month, 
&8 compared with Rs. 200 a month and Rs. 150 a month in the infantry. ,.' 

It will be seen that the II staff pay" of cavalry officerS is Rs. 50 a month higher, 
. than the corresponding rate in.the infan,try, and Rs. 100 higher in the case of the" 
~ommanding officer. These higherrates are presumably due to the fact that caval
ry officers have to maintain two chargers each (three in the case o~ the command
ing officer), whereas infantry officers have to maintain only one. Incidentally, 
we recommend that in future the commanding o:llicer of an Indian cavalry regiment 

,should be required to maintain only two chargers, instead of three.as at present. 
We have already ~ecommende4.that Government should relieve all infantry 

officers of the cost of upkeep of a charger, for which a i!1!m of Rs. 30 a -month 18 

included in their pay, and all cavalry officers of the cost of upkeep of two chargers, 
f.or which a sum of Rs. 60 a month is included in their pay. The evidence,which 

, we have received shows that the cost of maintaining a,charger is not less than Rs. 60 
'a month at the present time. , We consider therefore that cavalry officers; whO' 
under our proposals will lie relieved of the cost of maintaining two chargers, should 
be treated exactly the same as infantry officers in respect of pay of rank, Indian 
Army allowance, command pay, and additional regimental pay. 

The following comparative table shows-the effect of these proposals, in typical 
-cases of each rank in the cavalry :-' , ' . . 

. PRBSBl<T; PROPOSED • 

l' ~ 
" 

. . 
, -

R.unr. ~a~ of I Staft ~.:: Nett Indian I eo .... 
coat 'Of emolu· Pay of Army mand TotaL 

r&Dk. keeping' ftdlk. allow. pay. menta. pay. 

I ~ . harger .. 'I anoe. , -
Ita. Ita. Ita. R .. Ita. .. R .. ,Ii .. 

LieutA!iumt (squadron officer) 
•. 

475 150 120 .500 
. 

'76 
, 100 575 '+ 70 ',' .. . 

OaJMin after II yeara' service (squadron 750 150 120 .780 
officer). 

750 100 .. 860 + '16 
Major (squadron oomma,nder) .. 900 250 120 1,030 950 100 100 1,160 + 120 , 
Major after /I years aa Reh (aecond.in. 950 800 120 1,130 1,050 100 160 1,300 + 170 eommand). 
Lieut<manl,.Colonel (in oommand) , •• 1,150 700 180 1,670 . 1,250 100 ' 400 .1,750 + 80 . , , 

. 
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. 25. In the foregoing paragraphs we have shown inter alia how it is proposed 
to effect an assimilation of the pay of rank of the British officer of the Indian Army 
with the 'consolidated Indian pay of the British Service Officer. There will, how
ever, be in the future a certain number of Indian officers serving in the Indian 
Army and holding the King's commission; and it is necessary to consider what 
difierence, if any, shoUld be made in their pay as compar~d with that of British 
officers. 

. 26. The Secretary of State has laid down the principle that the pay of European 
officers of the civil departments in India should include an item to be called" over
seas or expatriation allowance ", which will be drawn by Europeans only whilst 
serving in India, and by Indians only when serving outside India. This allowance 
ranges, in the revised scales of pay of the Indian Civil Service, from Rs. 150 to 
Rs. 250 a month, and in those of the Indian (Imperial) Police Service from Rs. 125 
to Rs. 250 a month. The periods on the various rates of overseas allowan~e are 
shown in the following table ;-

]mUanC,vtlService. 
7 years" 
4 years .. 
Thereafter 

Rs. Police. Re. 
,,_ 150 6 year's .. 125 

200 . 4 years 150 
250 3 years • • 200 

.. Th~reafter .• • • 250 

In both services there are appointments above the time-scale, which are filled 
by selection, and the holders of which draw the same rates of pay, whether Euro:-
peans or Indians. ' 

. 27. It appears impossible to resist the view that a similar principle should be 
applied in the case of the Indian Army, that is to say, that Indian officers with King's 
commissions should receive rather less emoluments in India than the British officer. 
At the same time, it is undesirable to make any great reduction in the emoluments 
(>f Indian officers, in view of the fact that they will have to live in the same style 
as the British officers, pay the same mess subscriptions, and conform generally to the 
same standard in respect of entertaining, sports, games, social obligations, etc. To 
this extent their standard of obligatory expendtture is perhaps more definitely fixed 
than is the case with Indian ,officers of other services, such as the Indian Civil 
Service and the Police, who can regulate their style of living, within certain limits, 
to suit their own tastes and pockets.' . . -

~. For these reasons we recommend that the overseas allowance of British 
officers of the Indian Army, which will not be drawn by the Indian officers with 
KilJg's commissions, should be at lower rates than in the case of either the Indian 

. Civil Service or the Police Service, and we suggest the folloWIng;-
2nd Lieutenant 
Lieutenant 
Captain 
Major 
Lieutenant-Colonet 

',' 

: J Re. 100 a month. 

• • Re. 150 a month. 
.. Re.200 .. 

In staff appo~ntments and commands, the pay o!which is consolidated, Indian 
officers will draw the full pay equally with British officers. In departments in which 
the emoluments are regulated by Indian Army pay of rank plus departmental pay, 
Indian officers will draw the pay of rank admissible to them while in regimental . 
employment, that is, without the overseas allowance, and cjepartmental pay in addi
tion. Indian officers will also draw the Indian Army allowance' under the same 
conditions as British officers . 

. 29. We also recOIn mend that the Indian pay of British service officers should be 
expressed in similar terms, so as to indicate what portion of the excess of their Indian , 
pay oyer the sum of their pay and allowanc~s at home represents overseas or expat
riation allowance. The balance of this excess represents roughly the estimated 
difference in the cost of livingin India as compared with that at home, taking into 

. account the various allowances adruissible all home but not drawn in India. 

30. The following table shows the pay of rank and overseas allowance admissible 
, under this proposal to officers of variOijS ranks. in both the British Service and the 
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ID.diali Army; It omits Indian Army illlowance, command. pay, ~nd additional 
regimental pay, which will be admissible to British officers and Indian officers with 
King's commissionS alike, as shown in $e table in paragraph 24 ;-. 

Pay of l'IlDk. Overs~TotaL 
- -

2nd I.ieutenant 
2nd Lieutenant after 2 years' service 
'Lieutenant • • -
Lieutenant after 7 years' service-

Cap~m .. •• 
Cap~ after 9 ye&rs' service 
Cap~.15 y-.s' servioo 
Major 
Major after 5 years' service as such 
LientenantrColon~ ,. 

325 

.. } 375 .. 
., 4,50.....-

' .. } 650 .. 
750 

.. .!!OO 
900 .. 1,050 

Allowance. 

100 425 

'100 .75 

1M 550 

100 750 

100 850 -150 950 
150 1,050-
200 1,250 

31. We recommend that British officers,of the Indian Army, servmg temporariIy 
with Indian troops outside India, should continue tQ draw the overseas allowance, 
which should of course be admissible in all cases to Indian officers with King's 
cOmmissions when' serving outside India. 

Effect oJ the Foregoing J'roposals. -
, 32. It will be observed that the first effect of the foregoing proposaIs will be to
increase the emoluments of five officers in each regiment, holding the appointment of 
company or squadron commanderorsecond-in-command, by ~. 100" month ( or in. 
some casas by Rs. 50 a month), and,the emolumenlrof captains of less than nine 
years' &ervice (a rapidly disappearing class) by Rs. 50 a month,_ We think: that there 
are good grounds for recommending such increase, since the present scale is open to 
the criticism that it does not provide for a sufficient periodic riSe during ~e years 
between atta,ining nine years' service and promotion to lieutenant-colonel. For. 
instance, a captain o~ nine years' service, who is also company commander, draws 
Rs. 950-a month, and receives no increase till he is promoted major at eighteen years' , 
service, when he gets Rs .. l,100. He then waits five years for a further rise 'of Rs. 50 
a month; For purposes of comparison, the following extract from the table showing 
~he revised rates of the Imperial Police.. service is instructive:-

Indi~ Army. Police. 

-r ~r~:: 
13 " 

Captain after nme yeaN service and company t 14' " 
commander, Rs. 950. 15 " 

~ _ ~6 J~. 

17 " 
, 18,,, 

Major and company ~Illmander, &.1,100 .. 1
M -:: 
21' " 
22 " 
23 " 

Ra. 
~OO 

850' 
900 
950 

1,000 
1,050 
:I,100 
1,150 
1,200 
1,250 
1,250 
1,300 
i,300 

• 1,350 
1,350 

It will be seen $at while a captain of nine years' sen-ice and company com
mander may remain for ten years on Rs. 950 a month, and on promotion \<1 major 
will draw Rs.l,100 a month for the next five years, the police officer will rise during _' 
the same period from .Ra. ~O~ to Rs. 1,350 by annual -incremen~ of Rs. 50 up to 
Rs. 1,250 and then plenmaI mcrements of the Bame amollIit., ' 

- -
We .consider that the relative advantage of tIi!l Police service during the abov3-

mentioned years affords a sttong ground fJr supporting the slight increase in the 
emoluments of the British officers of the IndianAxmy which we have proposed in 
paragraph 24., . , - " ' -
«AD ' 
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83. Our proposals will, however, have other consequences which require 
·careful examination. 

In the first place, it will affect the total emoluments of officers, both of the 
British service and of the Indian Army, holding staff appointments in India. At 
present, un~er paragraph ~4, Army. Re~atioris, India, V?lume I, a British ~ervice 
Officer holding a staff appomtment mlndia draws the IndIan Army pay of his rank 
plus the staff pay of the appointment, as' laid down in paragraph 1, Army 
Regulations, India, Volume I. As Indian Army pay of rank is in some cases lower 
than the British seryice rate of Indian pay, this method of calculation involves 
certain inconveniences. The result, however, of adopting the proposal to level up' 
Indian .l\.rmy }lay of rank t<rthe British service scale of pay .of the corresponding 
rank would be to increase the total emoluments in each case (British service and 
Indian Army) of the officer holding the staff appointmen~ For example, ·we take 
the case of a lieutenant-colonel appointed to be general staff officer, 1st grade (staff 
pay Rs. 700). . 1150 ' 

He now draws Indian Army pay of rank=Rs. ~ plus Re. 700 staff pay= 
Rs. 1,850. H the Indian Army pay of rank were assimilated, as we propose, to the. 
sc~le of Indian pay of the British service, a general staff officer, 1st grade, would re
ceive, if a British service officer, Rs.l,250 plus Rs. 700=Rs. 1,950, and if an Indian 
Army officer, Rs. 1,250 plus Rs. 100 Indian 'Army allowance plus Rs. 700 staff paydo 
Re.2,050. 'Therefore there would be an increase in emoluments ofRs. 100 in one 
case and Rs. 200 in the othe!, case, for which there appears to be no justification,; 
and the rates of pay would be different fOI'the two services, which is undesirable. 

34. For theJle reasons, we propose that the pay of staff appointments should be 
consolidated, at the following monthly rates:- . " 

- •. 
! 

General Staff Officer, 1st grade j' 
Assistant Adjutant General .• 

• Preseny" rate of staff pay, Re.·700 Assistant Quartermaster-General , 1850 
Assistant Adjutant and Quarter

IDaster-GeneraL 

General Staff Officer, 2nd grade l 
Deputy Assistant Adjutant G&-

neral. " 
Present'rate of staff pay, Re. 460 Deputy Assistant QuarterIDaster J t,350 

General. ' 
Deputy Assistant Adjutant IJolld 

, Quartermaster-General. 
Present rate of staff pay, Re. 400 Brigade Major 1,200 

• {General Staff Officer, 3rd grade 
Present rate of staff pay, Rs. 250 

Staff Captain .. .. 
} 1,000 

, These consolidated rates are, with one exception, the same as those which a 
lieutenant-colonel, a major after five years as such, and a captain of nine rears' 
service or over would draw respectively under. the present system, and are, In our 
opinion, adequate. A brigade-major at present draws Indian Ariny pay of rank plUlI 
Rs. 400 staff pay. We reco=end that, in accordance with. the home practice, a 
brigade-major should receive rather lower emoluments than a generalstafi officer, 
2nd grade, and we propose a consolidated pay of ;Rs. 1,200 a month. 

35. The next poin~ ~o be examined is the ejJect which our proposals will have 011 
the emoluments. of Indian Army offic.ers, ,serving in departments, whose pay. is 
governed by Indian Army pay of rank, plus departmental staff pay. The depart
ments affected are :-

tanto~ent Magistrate's Department. 
Judge Advocate General's _Department. 
Remount Department. 
Supply and Transport Corps. 

The rates of deparlmental staff pay admissible in addition to Indian Army pay 
of rates are laid down in Army Regulations,India, Volume I, paragraph I (a), (d), 
(g) and @. 
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- As we do 1l0t recommend an increase in the total emoluments of departmental 
officers, it will be necessary to reduce the rate of departmental staff pay. with refer-

, ence to the facts that every officer in the Indian Army will, in ~ture, draw Rs. 100 a 
month as Indian Army allowance, and that the pay o(rank haslIl severel cases been 
increased. We consider that departmental staff pay should in future ,be termed 
" departmental pay", if indeed it is not found possible heres.fter to consolidate the' 
rates of pay in these departments. :. 

36. Next, the questionnf the effect of'the foregoing proposals on the leave pay 
of officers requires consideration.' • 

, We have examined this question and find that in no sing~ ~ase will the leave .. 
allowances, out of India, 01 an officer of the British service or .of the Indian Army be 
affected, except t)i.at those officers of the Ill~an Army whose emoluments we propose 

_ to mge (vide paragraph 24 ante) will of course benlllit to that extent while on privi, 
lege leave. '. -

-37. 'I'here remains for consideration the case of the officer who' acts for another. 
officer; whether,in staff or regimental employ, absent,on ~e*. 

- . 
A.-Indian A'I'm!!.- • ' ' 

During the priyilege leave portion, the officiating officer draws no extra ray~ -
During the furlough portion he draws his Indian Army pay ofrank, pl'll.& hal the 
staff pay of his own appointment plus half the staff pay of the'officiating appoint" 
ment. ' • 

.. - We recommend'that this rule be altered, and that the officiating officer should 
draw, durirtg the furlough portion of the absentee's leave, the full consolidated pay of 
the officiating ap:pomtment, and that the full_command pay of his own regimental 
appointment be similarly available for the officer acting for him, and so on all down 
the chain of acting appointments. The same principle should govern all kinds of 
coinmand pay,_ that is, the officer acting for an officer holding a higher regimental 
appointment should draw the full command pay of the latter's appointment. ' . 

An examination of this question shows that-our proF03al would not add appre
eiably to the cost of furlough arrangements, and that the higher cost will be chiefly 
due to the increased remuneration proposed for certain classes of officers, not to the 
effect 'of granting one officer, acting for another officer absent on furlough, the full 
consolidated or command pay of the, appointment,. 

B.-British Army.~ 

The extra cost to 'Government would be somewhat greater in the case of Ii 
British service officer officiating hi a staJl appointment, the pay of which we propose 
to consolidate. The following instances illustrate this. point :-

, 
, 

Ueutenant-Colonel aoting for a G.S.O., 1st grade 

lIa}or after 5 years, acting fora G.S.O., 2nd glade 

lIraior "oting for a Brigade Major 

'("ptain after 15 years' service atUng for a Brigade Major 

Captain oUI years' BOrvice acting for .. G.S.O., 3rd grade 

PreBeht. 
[Indian Army pay of rank 

"Iu. halfBtaff pay of 
offioiating appoint. 
mant.] 

RB. 

1,160 + 700= 1,000 
2 

-,-, - . 400-
.. 960 + -2 = 1,160. 

400 
000 + 2= 1,100 

760 + 4~0 = 950 

260 
750 + --::-1= '87.5 

Proposed. 

• 

,R .. 
1,850 : ' 

1,350 ' . 

1,200 ... , 
1,200. 

1,000 

- . 

• Throughout thiaaection we en:pIoy the term "furlough "to coverall form..,f Ieav~Qther than .... ual 
and privilege leave. - " , . 
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38. The examination of these matters has, however, led us to investigate the 
. necessity for granting furlough t;Q.an officer ho!ding any of the a~ove staff app,?int

ments, during his tenure efthem. We have come to the concluslon that there 18 no 
reason why an ('fficer in a staff appointment should, subject to the exception noted 
below, be. allowed to absent himself on furlough while holding the appointment •. 
If he requires leave in excess of the privilege leave admissible to him, we consider 
that he should vacate the staff..ap!,ointment, and revert to the scale of furlough 
allowances admissible under the rules governing his case. 

The ~xception referred to is that staff officers should, we consider, be permitted 
once duting. their. tenure of the appointment to take two months' privilege leave 
combined with one month's furlough, the latter on the allow~nces admissible to 
officers of their rank. 

The increased cost to Government of the acting arrangements consequent on 
the absence on furlough of the permanent incumbent of a staff appointment would 
therefore be negligible. . 

39. There are, however, other officers of higher rank whose Claims to'combined 
leave are governed..by Army Regulations, India.; Volume I, para~:r.h 344, and 
Volume II, paragraph 226. ~ical examples are army, div:isw and brigade 
commanders, and all officers holding major-general's appointments. • 

There is a good deal to be said for the view that officers of and above the rank 
of maj or-general, and brigade commanders 6f lower rank, should not be altogether 
precluded from taking furlough during their tenure of command or·stafhppoint
ments, since they are men of considerable-seniority who may require a period of rest 
and recuperation and change of climate. We therefore recommend that they should. 
be pefmitted to take furlough once during their tenure of a command or staff 
app,?intment, bu~ not ~t the end thereof, that it should ~e permissible to combine 
prtvilege leave Wlth this furlough, but that the total penod of absence on furlough 
or combinedJeave should not exceed eight months. If an officer holding one of 
these appointments finds it necessary to take leave for more than eight months 
at a time he should vacate his appointment. 

The existing rule (paragraph ~44, Army Regulations, Indill, Volume I), which 
regulates the allowances of such officers while on furlough, is inoperative under the 
revised scales of pay. In every case it gives a rate of allowance in excess of the 
maximum admissible (£ 1,000·30 year). We recommend that a furlough rate of 
allowance out of India be fixed for the officers under consideration; 

We also recoIIlIIlend that, as in the case of other staff appointments, the officer 
appow.ted to officiate for the absentee should draw, during the furlough portion of 
the latter's leave, the full pay of the appointment. 

·40. Finally, we recommend that all officers of the Indian Army below the rank 
of major-general should draw, while on furlough out of India, the British pay and 
allowances admissible to officers of the British service of corresponding rank while 
on furlough out of India. We see no reason why these rates should not be made 

. applicable to officers of the Indian Army also, --thus removing one more existing 
anomaly. . 

41. Our attention has been called to the rule in Paragraph 358, Army Ro--gula-
'tions, Iniia., Volume I, which dates back to 1886, and which per~ts the grant to 
officers of the I~~an Army ofleave in India. for one year ata. time, extensible to two 
years, on full military pay and half staff pay of appointment. We do not consider it 
nllC6SSa.lY to grant tllXlough in India in excess OfslX months (which might be combin
ed with privilege leave to the amount due, ·but subject to a maximum limit of 8 

- months' absence); and we recommend that during such furlough officers should 
draw Indian Army pay of rank plus Indian Army allowance, but not half the· staff 
pay (If the appointment. -

42. We recommend that in future leave be of three kinds only
(1) Calm311eave (or station leave). 
(2) PriVilege leave. 
(3) Furloup:h, which may be granted either on private afm or on medical 

. certificate. 
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We also recommend that the Tight to accumulate privilege leave up to ninety 
oays be abolished, and that such leave be limited to two months a year (instead of 

'sixty days as at present) ; except that when an officer in regi.mental employ has 
been refused privilege leave on public grounds for two consecutive years, he may be 
granted three months' privilege- leave in the third y~, the grant of such leave 
being at the discretion of the divisional commander. 

Summa"}. 

43. The various recommenik.tions made in this section are summarised below:

(a) That the present system of fixing the pay of officers of the army in India in 
rupees be continued. ' " 

(b) That the pay of rank of officers of the Indian Army be assimilated in all 
cases to the consolidated pay of British service officers in India of 
corresponding rank and length of service. 

(e) That all officers of the Indian Army be given, in addition to pay of ranks, 
an Indian Army allowance of Rs. 100 a month, except when serving 
as departmental or staff officers on consolidated rates of pay. ' 

(d) That all regimental officers of the Indian Army, both in the cavalry and in 
the in.fl'ntry, should draw in addition" command pay" or" additional 
regimental pay" at therateB shown in paragraph 23 •. 

(e) That the present" staff pay" ofthe Indian Army be abolished. 

(/) That the consolidated pay of British service officers in India, and the pay 
of rank of British officers of the Indian Army, should be ~onsidered 
to include an element of "overseas or expatriation allowance", at 
the rates 1;'roposed inparagraph 28. This allowance to be drawn 
by all BritISh officers while serving in India, and by Indian officers 
with the King's commission while serving out of India; aI;ld by 
British officers of the Indian Army serving temporarily with Indian 
troops or formations outside IJ;l.dia (e.g., inMesopotamia or Palestine). 

(g) That the pay of staff appointments be consolidated, and fixed at the 
rates proposed in paragraph 34. 

(n) That the present rates of ".deparlm:ental staff pay" be revised,. with 
reference to the proposed mcrease m the pay of rank ohertain officers 
of the Indian Army and the proposed grant of Indian Army allowance, 
so as not to entail higher emoluments than are drawn by such officers 
at present. 

(~) That'" departmental staff pay_" be termed in future" departmental pay," 
but that the question of consolidating the pay of departmental officers 
be considered. ' 

~D 

(J) That the p!-"Elsent rule~ governing the pay: of officers officiatin~ ~ furlough 
vacanCIes -be rescmded; and that m future the officIatmg officer 
should draw, during the furlough portion of the absentee's leave the 
full consolidated pay of the officiating appointment" or the' full 
command pay of the regimental appoiI;Ltment, as the case may be and 
so on all down the chain of officiating appoin,tments. The abs~ntee 
officer to be restricted, during the same period, to the furlough allow
ance admissible under rule. ' 

(k) That'o~cers holding staff ap~ointme~ts should be ~eligible for f.lough 
durmg. the tenure of theIr appomtments, subject to the exception 
stated m paragraph 38. ' 

(I) That certain officers .of hig~ r~nk should, how,ever, be pennitted' to take 
furlough or combmed prIvilege leave and furlough, not exceeding eight 
montliS, once during (but not at the end of) their tenure of their 
commands or staff appo ntments. . ' 

/ , 
(m) That a rate of furlough allowances be fixed for the officers mentioned in 

clause (I). . 
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(n) That ~ll officers of the Indian Army, below the rank of major-general, 
should draw while on furlough out of India the British pay and 
·allowances admissible to officers of the British service of correspond
ing rank while on furlough out of India. 

(0) That officers of the Indian Army be restricted to furlough in India not 
exceeding six months (which might be combined with: privilege leave 
up to a total maximum of eight months), and that these officers 
draw during such furlough their Indian Army pay ofrank plus Indian 
Army allowance. 

(P) That leave in future be of three kinds only:

(1) Casual (or station) leave. 

(2) Privilege leave. 

(3) Furlough, either on private affairs or on medical certificate. 

(q) That, subject to the exception stated in paragraph 42, privilege leave be 
limited to two monthS a year. 

44. We think that the proposals which we have outlined have the following 
advantages :-. 

(1) The assimilation of the British service Indian pay with the pay of rank of 
the British officer of thelndian Army will result in closer relationship 
between the two services, and will remove certain existing anomalies. 

(2)' The slight increases in the total emoluments of certain officers of tn" 
Indian Army are desirable, having regard to the slow rateof aug
mentation between ten years and twenty-four years of service, and to 
the very slight advant!1ge which the Indian Army officer has, under 
the new scales of pay, over the British service officer. 

(3) The separation of the present" staff pay" of the Indian Army officer into 
the two elements of" Indian Army allowance" and" command pay" 
is in accordance with the object for which this additional pay is 
given, and will remov~ the confusion resulting from the two being 
merged together as at present. 

(4) Tn" introductioB ofthe elements of "expatriation allowance" into the 
Indian pay of British service officem and into the pay of rank of British 
officers of the Indian Army is necessary, in view of the principle appli
ed to other services, and also affords a simple method of regulating the 
pay.of Indian officers with King's commissions. , 

(5) The proposal to grant to an officer, acting in a staff appointment in place 
of an officer on furlough, the full consolidated pay of that appoint
ment, and to a regimental officer acting as a commanding officer, com
pany commander or second in command, the full command pay of the 
appointment, will tend to, a simplification in the calculation of pav 
admissible, and will do away with the present cumbrous rule under 

. which an officer draws half the staff pay of his substantive and 
officiating appointments. . 

(6) The proposal to make furlough inadmissible (with one slight exception) 
during the tenure of staff appointments, up to and including those of. 
general staff officer, first grade, and analogous appointments, is a 
corollary to the above, ~nd will lead to a simplification of the leave 
rUles. 

(7) The proposal to regulate the leave allowances of British officers of the 
Indian Army in the same way as those of officers of the British service 
will also lead to simplification of rules and reduction of clerical and 
accounts work, and will be a further step towards the establishment of 
closer relations between the two armies. . 
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SECTION III. 

BRITISH TROOPS. 
" 

We turn now to the question of imprQviIJ.g the conditions of service of British 
troops. , 

Troopship ..4.0c0mmodatioo. 
, , 

45. We would bring to notice the conspicuous difference that exists, even now
a-days between the acco=odation on board troopships for officers and their families 
and for the non-co=issioned ranks and their families. Troop decks are often 
below water line, crowded; and ill-ventilated. Meals are served in an uninviting way. 

, Family quarters are cramped and' afford little privacy. Latrine, lavatory and bath 
acco=odations, especially for families, is often insufficient, and deck space for 
exercise is inadequate. 

" This sharp contrast with the comfort of the officers' accommodation is not in 
accordance with the spirit of the times, and is undesirable at such close quarters 
as obtain on a ship. War conditions have no doubt been responsible for much 
of the discomfort described, above; but we consider that, when regular trooping 
arrangements can once more be made, it will be well to take steps to place the 

-acco=odation an.d con1fort of the non-commJssioned ranks on boardship on. a 
considerably higher level. 

, 

..4.0c0mmodatioo in BOR'Trreks. 
46. W Ii have visited the lines of British troops in several pa.rj;s of India, and have' 

made enquiries from a considerable number of witnesses as to the conditions under 
which British soldiers and their wives and families serve and live in India. As a 
result we express the opiDion that, geJ;l.erally syeaking, the standard of accommoda
tion for single men is not as good as in England; and that the institutions for their 
general welfare and recreation are by no means so good as to compe~te for the 
discomforts of life in barracks in India. Married soldiers and their families are 
worse off than in England in respect of comfort, as well as in pecuniary matters. 

47. We make the following recommendations as regards barracks:-

(~) That it should be recognised that the British soldier in India must, especial
ly in su=er, spend a large portion'of each day in his barracks, and 
that therefore the barracks cannot be regarded solely as dormitories. 
A portion of each barrack (or group of barracks close together) should 
be seli apart and furnished as a' reading and writing room, well 
lighted, and furnished with fans for the hot weather. At present a 
man can neither read nor write after dark anywhere in most barracks, 
and there is no inducement for him to stay there. We consider that 
in India, where the British soldier is cut off from the ordinarly ameni
ttes of civil life, it is the duty of the Gove~ent which he serves to 
see that his i=ediate surroundings in and around barracks shall 
be on at least as high a level of comfort and efficiency as in "England 
and more, that the matter is, in our opinion, one which cannot be 
postponed without the risk of undesirable consequences. 

(i~) The washing and bathing facilities in India are (as a rule) markedly 
inferio:r to thoEe in England, and this is the more to be deplored in a 
country where good arrangements for such matters are an absolute 
necessity. The bathing arrangements as they existed in the British 
cavalry lines at Risalpur when first occupied appear to be exactly 
what is wanted. , , 

Married Quarters. 
48. In no cases seen by us do married quarters come up to the home standard ; 

in most cases they fall much behind. _ . , 

The ~umber of rooms is inadequate, as a rule, even for a married couple without 
children. The bathroom acco=odation is too small, and no store-rooms or cup
boards are provided. Quarters are often dark and gloomy. The kitchens which 
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we have seen are either so far from the quarters that they cannot be used, or so small 
that the two families (for whom they are often meant) ca'nnot cook in them at the 
.sametime. 

. The scale of furniture provided is far below the scale allowed in England. As 
a result married men either have to hire inferior furniture at exorbitant rates from 
local sh~ps, which they can ill afIord to do, or see their wives: and children livin~ 41 
conditions not differing much, except in the matter of fresh ap:, from slum lodgings 
in London. 

Families in India do not draw rations; and the allowance for a soldier's wife is 
.Rs. 8 (168) a month, with Rs. 2-8 (58) for each child. 

We strongly recommend that kitchens should be improved; that wives _and 
families of soldiers in India should receive free rati()ns on a suitable scale; and that 
the planning and furnishing of mamed quarters should be brought up to a standard 
approaching as nearly as possible to that which obtains at home. 

Regimental Institutes. 

49. The state of regimental institutes in India is far from satisfactory. The 
Army Institute Fund has no money at present, because the territorial units which 
garrisoned the country during the war would not subscribe to it. The consequence is 
that the furniture is decayed and in a.dequate, and funds are not forthcoming to 
meet the large capital eJlllenditure that would be necessary to put matters on a 
satisfactory footing. The lDStitutes are often gloomy and unattractive, the lighting 
allowance being inadequate. The library allowance of Rs. 176 a year is not sufficient 
to do much more than keep existing books in repair. 

There avpears to be a consensus of opinion tha,t the Royal Army Temperance 
Association 18 no longer necessary for the class of men who now fill the ranks of the 
British Army, and that the space it takes up in barracks could be more usefully 
employed. " 

At the same time, the young soldiers of the present cay are very dc,pendent 
upon outside amusements and recreation. It seems to be agreed that the kind of 
institution that appeals to them is something of the type of a Gymkhana Club, 
having facilities for outdoor games attached to it, and with a cinema theatre 
and dancing room as part of its internal attractions. We venture to suggest that 
opportunity should be taken to apply to the army in India the system introduced at 
Aldershot, to which His Majesty the King referred in the Royal Message to Lord 
Rawlinson on the 25th May 1920. His Majesty wrote :-

.... 
" I have been struck by the advance made in providing for the recreation and 
, amusement of the troops. The Queen and I were especially vleased 

to find that steps are being taken to include the married families In these 
schemes. The provision of clubs for the married women artd play
grounds for the children is a new and admirable development." 

We recommend that there should be a room for sergeants, and that a part of 
the club, or perhaps a room in the regimental institute, should be set apart for the 
married families. It is very important that such all institution should be as central 
as possible and entirely undenominational; that there should be no reli~ous meeting 
or services in connection with it ; also that, with proper safeguards, It should be 
managed by soldiers for soldiers.' 

• General Remarks • 

50. We have had the advantage of seeing the proceedings of a committee, 
held under the presidency of Major-General J. M. Walterin October 1919, to consider 
matters such as those referred to above, and wish,to record our complete agreement 
with the recommendations made therein. . 

We consider, however, that, while it is clearly the duty of Government to see 
that the soldiers and thej families are comfortably housed, properly fed, and have in 
their own lines and quarters such means of recreation and employment (apart from 
works) as will assist them to ~et through the long Indian day, the provision of such 
elaborate and initially expeDSlve institutions as garrison clubs is more perhaps than 
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it can be called upon to undertake. We suggest that the Government of India 
should make a loan sufficient t.o meet the initial expense of starting these institutions 
on a satisfactory: footing, and we urge that this be given. It would then be the 
business..,f the local authorities, with the aid of an Indian Canteen Board, to keep 
them in good order. ' 

We should like to mention here that everyone with whom we have conversed on 
these' subjects ,has represented that, obligatory .. church parade" service is a 
fruitful source of discontent. This result may be due in some measure to the' fact 
that the chaplains who minister to the'troops are not always selected with reference 
to their special qualificati,.ons for this duty, a matter whlch we deal with 1n Secti"n 
IV (.f Part VIII of this Report. The general view, however, is that attendance at-
church sh0u!d be voluntary. ' 

We wish, in conclusion, to point out that the outlook oithe present-day 
soldiers upon life is widely diffdl'ent from that of th~ predecessors of the old IIrmy. 
They have 'neither their deep-seated discipline nor their long-suffering. patience. 
They and their wives1"ook for a higher standard of comforl and a somewhat different 
class of rec'reation. Their reasonable aspirations, must be met, and their idiosyn
crasies must be sympathetically studied, if they are, to be, contented' army while;, 
serving in India. ' ' " 
44AD 
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SECTION IV. 

INDIAN OFFICERS. 

General Remarks. 

51. In common with others, Indian officers are £e~ling. tp.e effect of high price.s. 
A large number have served in France !ind hav~ paid VISits to England,. and In 
consequence their ideas of comfort have ~en considerably. They als~ realise that, 
whatever may be the case as regards theIr sons, about whose educatIOn we ma~e 
reco=endations later in this Section, they themselves, as a class, can never rise 
higher in rank than risa!dar m~jor ~r subadar major. The~disabilities are due.to 
the want of the educatIOn whICh IS now one of the essentIals of good leadership. 
Nevertheless .it must not be oft1rgotten that tiese meli have displayed a Levotion to 
duty which U; bey.ond praise, and that it is largely due to them that the discipline and 
loyalty of the rank and file of tke Indian:Army have survived the test of the great 
war. 

Pay. 

52. We therefore make in Appendix I (Item 1) recommendations as to an 
improvement in their pay, which we consider should meet the case, and should re
assure them as to the value that is put uyon their services by the State. We con
sider that the increase in pay should be Incremental, should be granted at the dilJ~ 
cr~~-!!!! of co=anding officers of units, and should b~ dependent upon efficiency. 

-- We recommend that the rank of risaidar in the cavalry should be abolished, 
and that all risaldarsjlhould be on the same scale of I:ay. 

,Additional Regimental Pay. 

53. We are of opiniOIl that the extra duty pay now dfawD by the Indian adju
tant :;.nd Indian quartermaster of a unit, I'iz., Rs.17·8 a'month, is quite inadequate. 

_ They are the two hardest}Worked Indian officers of their unit, and their responsi
bilities are heavy. They are usually the best educated and the smartest of the 
younger Indian officers, aud therefore the two appointments should be better p8id 
than they are now. We .make a specific recommendation in Appendix I (Item 2), 
which also includes the case of certain Indian non-commissioned officers. -Pensions. 

54. All regards pensions of Indian officers, we understand that the Government 
of India,are abo1).t to submit for the Secretary of State's approval an increased scale, 
based ufon the rule in Article 474, Civil Service Regulations, as modified bv Govern
ment 0 India, Finance Department, Resolution No. 1085-E.4-., datea'the 15th 
November 1919. We agree with the principle that the pension of Indian officers 
should follow the lines of the Civil Service RegulatiollB) and be calculated on a 
proportion of the pay dra,!n previous ,to retirement. 

. ~'he Go~ernment o! India are also reco=endin~ an ,increase to the special 
mvalid pension for Indian officers after 15 years' service; We concur. 

Outfit Allowance;~----

- 55. It has been generally represented to us that an Indian non-commissioned 
o~cer, on promotion to jemadar, ha,s ~o incur E'oXpenses for outfit which are esti: 

..mated at abo~t Rs. 250 and Rs. 400, In Infantry and cavalry respectively, while the 
present pay 18 Rs. 60 and Rs. 70 a month respectively. This often results in 
indebtedness for years. , . 

We consider that sword, bel~ and tent sh9uld be a free issue, and kept on regi
mental ch~ge ; but that an Indian officer s~ould be }Jermitted: to keep his sword 
and belt, Wlthout payment on honourable rebrement. The first lSSue of uniform on 
promotion from the ranks should be free, and the uniform should be the'property of 
the ojIicer. - • 

I Badges 01 Rank. 

56. We may mentio~ ~e~that.the method of wearing badges of rank.requires 
Be~tlement. .A~present!t 18 Imposslble.to say whether an India~ officer (a) has the 
King's COmmISSIon, and 18 therefore entitled to salutes.from British as well as Indian 
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soldiers; or (bj is an Indjan comp~~.y' officer, and therefore entitled,to salutes only 
from Indian soldiers. 

, . 
We suggest that Indian officet!l with the King's commission should wear badges 

of rank exactly as worn by British officers, and that all {)thers should wear -thelli 
elsewhere. ' , 

Soldier Servants. 

57:' The Indian officer is not allowed a soldier servant by regulation. We think 
that this should be permitted and-regularised. 

Status and 4lloioanees when Travelling. 

5i!. 'We think'that the status a~d allowan'CeS of an Indian offic_er travellingJ>y 
rail on duty require more consideration than they have received in the past; and we 
make specifi..c reCODimeridations on the subject in Appendix I (Item 3). ' 

, . - ' 

Educational Facilitiesfat: Sons of Indian OjJictYrs . 

. 59, Our investigatioLs have left us in no doubt that the education of their BOnS 
i.~ a matter which is greatly troubling the minds of all Indian officers to-day. They 
see the sens of wealth.Y. zemmdars and others reaping the adyantages of an education 
,which costs more than they can afiord, and which enables the former to go up for 
Sandhurst and a King's commission; or'to compete for the many good civil appoint
ments now open to Indiana! They repreiient with much force that, as Indians are 
ilowadmitted to positions in the army whic-h ",ere not open to themselves, they have 
a right to expect that Government will not ov~rlook their services, IJ.nd will make it 

"possible for their sons to enterwhere the doors are shut to them. We believe that 
it will be much t~ the benefit of their country if the sons of these brave and loyal 
gentlemen are given opportunities to fit themselves to compete on something. 
approaching equ~rms with the sons 0,£ the more wealtll.f classes. ' 

60. We therefore welcome the scheme' for the establishment of the" Kitchener' 
College ",-which seems likely to meet the need. ' We note with satisfaction that the 
sons of deceased or living Indian officers are to head the' I!omination list for the 
College, and that the special'terms ofiered to this class are such as to be. within the 
means of all Indian officers. - ' 

. ~ 

We hope that the College, in 'addition to being eventually the main channel f!ll' 
cUrect commissions to jemadar, will also be capable of educating up-to the standard 
required for entry. to SaJ?,dhurst" as otherwise the earnest desire.-of the risaldars or 
Bubadars, to see a road by which their sons can climb higher than the fathers, . wiR be 
doomed,to disappointment .. If these efiortSpJ.'ove Buccessful, the proposed college 
will some day be f!lundto be insufficient., It will then bjl nece§Sary either to increase 

, its capacity or to found similar 'l.0lleges at other centres. Later in this part of our 
Report we deal with education as conducted in regimental schools. If these schools 

; are to provide primary education ofa,eharacter to lead. up' to an institution sush as 
the proposed college, and so possibly to Sandhurst, a further argument is provided 
for pu~ting them on to a sound b,,:sis. _ . ' 

Our Indian colleagues have raised the question of the ill}ltitution of an Iridian 
Sandhurst, but they agree with us that the time'isfot yet ripe for the consideration 
of such a scheme. '" . I. 

, Family Pensions. 

61. We have given the subject of family pensions prolonged consideration, 
Indian officers have represented to us that the present pensions are not sufficien.t to 
enable the family ,of a deceased Indian officer to live now-a-days in even tolerable 
comfort, or t~ keep up anything like the position that it held during the officer's life
~me. In the case-of the non-commissi<med officer and sepoy, they assert that it is 
not eve~ sufficient to-keep the widow. from the borders of starvation. TheY,all laY' 
elJlphaSIS o!!'the duty of Government In respect of the sons and daughters of men who 
have lost their lives in its service. On the other hand, we recognise the force of the 
argument that the pension is not, as in England; a pe~ion to the widow" but is; as its 

_ name expresses, a contribution to the family-generally by way of compensation for 
,. the loss of one of its bread-winners; and that any attempt to place it 011 the has:8 of a 

widows' pension, as known in England, fails to recognise the conneution of the Indian 
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family with the land, and its corporate organisation and system of mutual support. 
In reply, it may be argued that the recentllood of casualties from war and disease 
. has swept away these props, and has, at all events in the Punjab, produced so many 
widows and orphans that old customs have failed to prevent a large number from· 
coming perilously near to great poverty, and sometimes to actual hunger. The veil 
which hides Indian family life from outside intrusion is a bar to that perfect know
ledge which sho)lid precede decision; but we feel strongly that any Government 
which sends a married soldier of any race to a war in which he loses his life should be 
actually responsible for providing a pension sufficient to keep his widow and children. 
from want, and should not make its contribution dependent upon the intricacies of a 
family system into which it ca~not penetrate.· 

As regards the Indian officer's family peMion, we recommend that there should 
be..nIy one rate, tiz., the higher; for we can see no good reason for a variation in 
pensions, whether the officer (or soldier) died of disease contracted on service, -or 
attributable to the effects of serviee, ir was killed in action.' 

We also recommend a small pension for each child of the deceased officer till a 
boy is 18 years of age, and in the case of a girl till she marries. ., 

We make a specific recommendation in Appendix I (Item 4). 

Our recommendatio~ as to the f!l-miIy pensions of other ranks will be found in 
the next Section. . 

House Accommodation, etc. 

. 62. It has been .represented to us by sever!!l Indian officers that they': are not 
consulted when standard plans for regimental lines are evolved or alterlld. 'We have 
no doubt that their predecessors were consulted when these plans w.ere originally 
drawn up, but we agree that Indian officers should be kept in touch with any proposed 
improvements, and consulted as to local variations. We think that this might be 
done, as regards the men's lines as well as the Indian officer's honses,· by means of a 
standing station committee of Indian Q.fficers, to be presided over by a staff officer in 
each cantonment. We recomriiend that lighting in all Indian officers' houses should 
be free, on an approved scale, and tha~ the necessary furniture should be supplied 
free, jond kept on Government charge. Where there is a piped water.supply, it 
should be extended to Indian officers' houses. We ha va inspected the room allowed 
iii the latest pattern of Indian lines as a meeting place for Indian officers, and we 
found it suitable. We recommend the addition·to it of a kitchen, to enable Indian 
officers to dine together, or to extend hospitality to their friends. We desire to draw 
attention to a plan for an Indian cfficer's honse, prepared by our colleague, Major 
Sir Umar Hayat Khan, and reproduced in Appendix II. 

Rewards for Languagu. 

63. We consider that it will be to the advantage of the ~rmy for Indian officers 
to be encouraged to learn English; and several have expressed the opinion that they 
should be treated in this matter somewhat on the same lineS as British officers who 
Jearn oriental languages. We agree, and make specific recommendations as-to rewards 
for passing examinations in Engash in Appendix I (Item 5). In view of the large 
proportion of the Indian Army which is now, and will be for some time to come, serv
ing overseas, it is for considera'tion by the Government of India whether this sysrem 
of language rewards for Indian officers might not be profitably extended to other 
languages than English. . . . - . 

I ndiOfl OjJicers to be rep1'l!JIentei/, on Commitlec$. 

64. It seems to. us desirable that Indian officers should be represented on 
committees which deal with administrative matters affecting them and other Indian 
ranks. . 

We have already recommended their servine: on barrack committees. We 
consider that they also should be nominated to cantonment committees and to sta-
tion hospital committees. .' 
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stdtua of Pensioned Indian Officers. 

65. We have been impressed by the fact that eVf)ry Indian officer who'has 
appeared before UB has expressed his opinion that the status of the pensioned Indian 
officer in his native district is no longer what it was, and that he now often meets 
with discourlesy from subordinate civil officials who are natives of his own country. 
Several ojIiC'l,rs have stated that, while British officials are too hard worked to givQ 
much time to their requests, thetr affairs and those of meir men receive but scant 
attention from subordinates. ' . 

In these days, when-the Indian Army is taking a far larger share than hitherto. 
in overseas military duty on behalf of the Empire, it is all the more necessary that the 
affairs of absent soldiers should be promptly and sympathetically dealt lfith. They 
should also be ~eated with courtesy in their own districts: 

66~ With these obje~ts in view, we make the following recommendations :-

(i) That in districtS with a considerable military 'population~ the lists of 
registrars, honorary magistrates and honorary civil Judges should 
include a liberal proportion of retired Indian military officers. 

(i,) That in ~eh ~tricts, if nomination to' district boards obtains,.::apen:: 
, sioned military officer should be.nominated to each board. 

(iii) That the relati~e position of I~dian military officers in civil or mixed 
darbars should be enhanced, and regulated. ~ -'. , 

. (iv) It is understood that, in the Punjab, a military officer has been nominat
ed to the Provincial LegislativeCoUncil to represent the army, It is 
suggested. that this prin,ciple might be adopted in other Provinces 

. which have an-udequate military connection., . 

(v) We have made enquiries as to the vitality of the branches of the " Indiatl. 
Soldiers Board" and their activities in rural districts. We are doubtful 
whether these branches generally are-yet doing the good work which 
waS' e~ected of them. -We <;..o.nsider that this board and its branches, 

- if the Tatter function properly, should do much to remove the feeling 
of Indian officers and soldiers that their interests are not'well.car.ed 
for by the$)ivil authorities of their districts, both.when they-are absent 

. on d~ty and a1ter they retire. . 

. 67. We understand that it is proposed to reorganiSe the whol~ of the Indian 
Army on what will be, as far as practicable, a territorial basis. Under this scheme, 
units will be grouped much in the same manner as at home. The tra~g or dep~t 
organisation of each group will be permanently located in the territorial area from -
which the classes composing it are, in the main, recruited. Should this scheme 
materialize, these depot organisations, working in close co-operation with the local 
branches of the Indian Soldiers Board, should be able ~aterially to further the object 
which we have in view. . . - -

Ordei of British India. 
-

68: We conclude this section by remarking that it seems to us that ta-Iose of 
the great war is a suitable time to increase the establishment of the Order of British 
India, to which it is the ambition of every Indian officer to belong. We recommend 
that this should be done, either by increasing the numbers in its two present classes, 
or by creating a third class of the Order. • ' 

64AD 
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SEC'rION V. 

INDIAN OTHER RANKS • 

• 
Pay. 

69. All witnesses belonging to the Indian Army, British and Indian, wh.om we 
have seen urge that the Pa.,' of the Indian non-commissioned o!ficers and men should 
be raised. The pay of the sepoy 011 enlistment is Rs. 11 a month, and has been at 
this rate since 1911. In addition to this'sum, he gets at present Rs. 4 a month war 
bonus, making a total of Rs. 15 a month: We understand that, when serving over
tleas or on service on the frontier, ho draws in addition field batta of Rs. 5 a month, 
making a totai of Re. 20. Before the war he got free rations only on serv~ he noW' 
receives them always. 

70. The Rs. 4 bonus is a temporary war allowance, specially extended beyond' 
the period of the war. It may be taken to represent the increase ~ prices, or the 
fall in purchasing power, of the sepoy's basic rate of pay. It,!as given in April 1918, 
and so has been drawn for two years. We recommend that It be made permanent, 
and that it be incorporated in the pay of the sepoy. It remains to be considered 
whether any further increase is necessary., It is to be remembered that prior to 1917, 
while the sepoy's pay was Rs. n, its.a·s ofthissum was reckoned to be the cost of his 
food; and that to prevent his havirig to spend more than that sum on his food he 
received compensation (in cash) when the cost of the staple articles of his diet_rose 
above Rs. 3·S. Thus Rs. 7'S represented his actual nett pay in cash, On the univer- / 
sal grant of free rations the sepoy retained the Rs. 3'S, so that his pay in cash (with 
the Rs. 4 war bonus) became exac,tly double what it was in 1914. The value of the 
~ at present prices, adds another sum of about Rs. 14 a month to the total cost 
to the State, making in all a mlrumum sum of Rs. 29 a month. 

71. The Indian soldi~ has seen the world during the last six years in a way he 
,neyer has before. His ideas of comfort have risen, and he has acquired certain tastes 
to which he was previously a stranger. He is well aware of what has been done forr 
the British soldier in the. way of amelioration of conditions oflife and pay since the 
war began, and he is now apt to compare his own pay witli: that of his British 
cOlurades. -

, -
72. We have not found that recniting generally is languishin!', except as regards 

one or two classes, though it is doubtful whether the physique and social status of 
the men joining now are what they were be£OI;e the war. But we have to reckon 
with the fact that Indians, especially Sikhs, are taking to work as mechanics in -
large numbers. Pay far beyond that which the arnIY can offer is obtainable now by 
Indians with ~ven a small knowledge of machinery. There are many well-paid 
openings in the Far East of which they are taking advantage; while India has before 
her a period of industrial and agIicultural development which will attract many 
thousands of young men of the martial classes. .--.. 

73. Our en9uiries have made us aware that there was a general expectation that' 
the end of the war would be made the occasion of a definite rise in actual pay over 
and above the war bonus, the inclusion of which in pay had been somewhat discount
e,d. This expectation: was, we think, a natural one, and should not be left out of 
consideration. ' 

Times are changing rapidly in India, as elsewl:ere. At such a junctura it is 
well to.havil a contented army. ' _ 

74. We'regard this question as one of the most difficult with which we have to 
deaL We have indica~d. brie~y some aspects of~,he 'Problem. It is, however, of 
such importsDfe that It IS desITable to state briefly the principal considerations 
which we think may be urged against the grant of increased pay to Indian other 
ranks. 

" ! .. -

75. The arguments which may be used to show that no further increase is neces
sary are as follows :-

(a) That, with the addition of the war bonus of Rs. 4 a month, which we 
recommend. should form a permanent addition to pay, the sepoy will. 
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receive in eash'justdouble the nett pay which he drew up to 1916, and 
that this is sufficient. 

(b) That it would be unwise to grant a permanent increase of pay1n order to 
meet a p~bly transient increase in the cost of living. ' , 

(e) That in any case the' serving sepoy is not himself much afIected by a ris~ 
in prices, since he is ~d and to a lar~e extent clothed by the Sta~e ,; 

, and that as xegards his dependents,lt has never been contemplated 
thal; the pay of a youth of 18 or 19 to 24 or 25 should Suffice for the 
entire main~nance of a wife 'and family, who in practice usually rely 
for .support largely upon their share, in an !lgricultural hol~, 
cultivatedbyothllrmembers of thefamily. Itlll not the case, ag8.ln 

. that aU BEi~ys are m~ed ~,~nd it,iiJ probable that the proportion 
of unmarned sepoyB will be higher m'the fut~e. '. , 

(d) That recruitment since the war has not shown signs of falling ofI, ,in spite 
of the abnormal numbers recruited'during the war. It must also be 
remembered that the terms still offered.hold out no·definite promiS\!2 
that the \Var bonus will be,made permanent. Those who are now 

. enlisting no so, therefore; for Rs. 11 a month plus a temporary 
addition of Re. 4a month! paid six-monthly ~ arrears. . 

(e) That an increase 'to 'the pay of the sepoy would,inevitably result man 
increase to the pay Qf other employees of Government, such as police 
8oB.d forest subordinates and the like, thus imposing a further heavy 
burden on Indian revenues. , . ::- ' 

• 
. 76. We admit the force of these arguments; but in order to present a complete 
picture we think it desirable, even at the risk ofrepetiton, to recapituJ,ate briefly 
the main considerations which tell in favour of an mcrease of pay. These are.:-

(a) That the Indian Army expects a substantial increaee, and that it woul~ 
be impolitic to disappoint this expectatiQn, especially at a .time like 

, the present when political ttgitators aim at undermining the army's-
loyalty. ' 

(b) That the ge~eral rise in"the cost of living renders the present scale of pay 
insufficient to enable the sepoy to support a Wife and family, or other 
dependents. . 

. (e) That the industrial and agricultural development of India offers other al).d ' 
more lucrative employment to youths of the martial cfusses, and that 

" this c,pmpetition yrill adversely affect recruitment for the army, unless 
better terms are ofIered. ": ,-' , 

77. After the most earnes~ consideration, we have formed the conclusion that ill 
is necessary, in order to secure the contentment oHhe Indian Aimy , to improve the 

'terms of service of Indian other J;anks, and our specific recommendations will be 
found in Appendix I (Item 6). / 

GfJoa Se'fVWe !md Good Coniluct Fay. 

78. We consider it desirable to quicken u;p the scaleE! of good service and good 
,conduct :£lay. We maKe specific suggestions ~ AppendiK I (Item 7). , " 

Family Pensions. 

79. Most of the considerations which we have stated in the preceding Section, in 
connection with tlle family pensions.of Indian officers, apply to other ranks also., 
We consider that the present rates of fam,ily pension for sepoys are inadequate. 
We recommend the abolition of the ·lower late, and think that there should be one 
fiat rate for all other ranks, plus an allowance for each child, (m the same princi:ples 
as for Indisn.officers. Our complete recommendation will1:!.e found in .Append1x I 
~~ . \ 

" Several Indisn (fficerlj have pointed out the great inconv~ience to holders of' 
, , family, '{> ensions, espec~ally wome.n and old folk, ~ho have t.:~ appear at the near~st, 
' trea.sv;r1. often a consl.derable dIStance frem theIr- homes, m order to draw the)r 

'-: - I... ~ • 



64 

pensions. It is for consideration whether these pensions might. ~ot be everywhere 
paid through the agency of the Post Office, under the supervI810n and WIth the 
assistance of the village authorities and the IC)cal branch of the Indian Soldiers 
Board. 

Railway OOru:eBswns. _ 
8t). We support a request that has been put forwarcLby several Indian officera 

that Indian non-commissione,d officers shpuld' be given "intermediate" class 
warrants instead of 3~d class, when travelling al6ne on duty~ This follows the rule 
under which a British non-commissioned officer, under the same conditions, travels 
on a 2nd class warrant in India. 

It has been brought to our notice that at l?resent an Indian soldier is entitled. 
under paragraph 78, Volume X, Army RegulatIOns, India" as amended by Indian 
Army Order, October, Appendix, 1917, to free passage by rail to his home for hit 
family, if he is gomg on pension; but that this is not permitted to men who resign 
the service at their own request. This bears hardly on men who are obliged to 
resign the service for~rgent private reasons, and who may be, and often are, a very 
long way from their homes, as, for example, the men of the Gurkha regiment station
ed at Quetta. In view of the necessity for proving strong reserves for the Indian 
Army, we think that this concession. might ibe granted on two conditions-(i) aftet 
not less than 4 years' service; and (ii) to the families of thos~ men.only who under-
take to loin the reserve. . 

Station Hospitals. 
'- 81. We find from the evidence given before us that the institution of the station 

hOi\Pitalsystem is not generally popular with the Indian ranks of the Indian Army • 
. The Indian soldier misses his old friends, the regimental doctor and his assistants, 
anp. dislikes being placed in a ward in the station hospital with men of other units 
and classes. He feels also that he has no one whom he knows and trusts and to 
whom he can apply for medical advice for his family. While these objections to the 
new system are natural, we consider that the advantages of the station hospital 
far outweigh its disadvantages:- When the system was introduced into the British 
'Army, a good many years ago, almost the same objectiolis were raised. It has long 
survived its unpopularity in the British service, and we believe will do 80 ill. the 
Indian Army. ' In India it is still in its infancy, and station hospitals are not as yet.. 
fully equipped, so that the advantages are not as obvious as they will be later on. 
'Ve recommend, however, that a medical officer, detailed from the station 'hospital, 
ihould be " attached" to each regiment, and changed as seldom as possible. We 
eonsider that all regimental lines should contain a dispensary, which should be 
visited daily by this medical officer or by a sub-assistant surgeon, that families 
should be treated from this dispensary, and that the" daily sick" should be seen 
there. We hope that, if these arrangements are made, the present dislike·to. the 
system will disappear. 

Lines. 
,- 82. We have heard a great deal from witnesses as to the shortcomings of Indian 

lines, and we are aware that there are still many which are much below modern 
standards of living accommodation. On the other hand, we have inspected lines 
constructed on the latest sanctioned plans, and we do not find that these leave much 
to be reasonably desired. We recommend, however, that the ~reconstruction 
programme, initiated some ten years ago by General Sir O'Moore Creagh, should be 
vigorously pursued and cl)mpleted as soon as possible. This is so important tha~ 
we suggest that special financial arrangements should be made to carry it into effect. 

83. The following improvements, which are not included in the latest sta:ndard 
plans, should be introduced, and we place them in wht we consider to be their ord~ 

'ofurgency:-- . 
(i) A charpoy and. kit box (or locker) to be provided for each man. 
(ii) Free lig~ting, 011 an adequate scale, throughout the lines. 

(iii) Increase in the number of family quarters, which is all the more neces
sary as the Indian Army now spends 80 much more time overseas 
than formerly. We recommend an increase up to 90 and 120 married 
quarters in cavalry and in infantry respectively, and in other units 
in proportion. - - . 
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Rr:Jigi0U8 Teachers. 

84. It has been generally represented to us that the status ang emolumentS of 
the religious teachers of units of the Indian Mmy are insufficient to ensure their 
possessing. and exercising, the requisite influence· over the sepoy in moral and 
religious matters, as well as in the encouragement of a spirit of loyalty. We entire
ly agree, and make certain recommendations on the subject in Appendix I (Item 9). 
In the past these teachers have been treated as .. followers." We think that they 
should have relative rank with, but junior to,.jemadars, and that there should be 
one for each class of the strength of a company or over. .. 

. Regimental Offices and Olerks • 

. ;.:. 85. Tke contract allowance system, under whlch regimental'offices, etc., are 
administered, was never easy to manage, and has now become unworkable, owing 
chiefly to the higher rates of pay ohkilled clerical labour, and the increased coati 
of aJl office material. As a result, the office fund is usually in debt; arid has to be 
assisted by other funds which should be employed for the direct benefit of the men. 
We recommend that the contract allowance should be abolished, and thai! aU 
clerks should be enlisted and given reasonable allowances in addition to their 
regimental pay; that actual office rent paid should be refunded by Government, 
in cases where no office is provided rent "tree; that hot and cold .weather charges 
should be borne by Government, and that the necessary-office furniture sh1JUld be 
supplied and kept up by Government. Stationery should be provided free"1in a 
suita..ble scale ; also type-writers should be supplied and maintained free of charge, 
in the proportion of two per regiment •. 

We recommend a more extended installation of telephonic communkation 
between military offices, and between civil and military offices. 

We consider that the arrangements made for the training of Indian military 
clerks for units during the war should be continued as a permanent measure. , 

, 
Regimental Schools. 

86. Indian Army schools are at present quite ineffiCIent. The re/1sonsare not 
far to seek,viz.:- . 

(i) The want of an educational policy. 
. ......... .'. 

-(ii) The absence of any system of training for teachers~ 

{iii} The inadequate pay allowed for the teaching staff; the head teacheris 
. paid Rs. 25 (£2'108., &month. . . , . .' 

"(iv) The insufficient allowance-Rs. 30 (£ 3) a month-for text,..books, prizes. 
... stationery and eqUipment.. . I 

('/}) The failure ofthe State to provide proper school accommodatio~, library 
lighting, etc. The present allowance for a!!J~ese is only Rs. 10 (£1) 
a month . 

. W e co~sider that this cOJ?-dition of affairs should be ~eme?ied as soon as possible. 
~ badly paid and therefore discontented teac~el1 can do infiIl!te harm. . I~ is of great 
nnportance to the State that the yOUng soldier and the children of..soldiers should' 
be educated on Bound and loyal principles. As things are, there is little to prevent 
the regimental school being a centre for dlscon~nt and even disloyalty. 

87. We recommend that the principle already laid down in the case of the British 
soldier.-l.that.education is to be a partqf military training-be accepted in the Indian 
Army ; and that wh~ the responsibility for this education, as for other military . 
-training, should be plaClld on the officer commanding, he should be given the means 
to discharge it, as recommended above.·· It is also suggestea,that an Indian wing of 
the proposed Army Education Corps shduld be created; the personnel of this wing 
to consist of Indian office~s and non-commissioned officers, trained ds teachers 
and 1?osted to units, a8 at home .. Sons of soldiers, preferably, or other boys of 
martial races, should for the present be educated and trained as teachers at suitable 
schools and colleges, and some of these should be posted to Army Head~uarter8 and 
to commands and divisions, for inspection duties. . . 
"All.' 
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Eventually the proposed" Kitchener College and similar institutions should 
provide most of these teachers. The adoption of these proposals would provide, 
inter alia, for the elementary education of the sons of Indian soldiers, who would be 
sufficiently well grounded to proceed, with the help perhaps of military scholarships, 
to higher educational institutions. . 

Canteens .. 

88. It has been SU'!Jgested to us that an Indian Army Canteen Board might be 
started for the Indian Army, either as a branch of the Army Canteen Board or as 
a separate institution. We recommend experiment on a cautious scale. 

Gronts of Lend.' " I . 
89. We a~ aware thalland-hunger is no new thing, but we have been impressed' 

Py the jntense desire to acquire land which now pervades all the Indian ranks of 
the army, particuJarly in northern India. We understand that.l78,000 acres in 
the canal colonies of "the Punjab are about to be distributed among those Indian. 
pfficers and other ranks who have rendered distinguished service during the late war. 
In the Punjab grants are being made of 2 rectangles (1 rectangle=25 acres) to Indilln 
pfficers, and 1 rectangle to other ranks. A certain amount of land is also being 
gj.venin other provinces ; and where land is not availablejangi inams are substituted. 

-~ese assi.gmnents are of the value of Rs. 10 a month for officers and Rs. 5, 
a month for other ranks; and continue for three lives. We recomlIlend that deserv
ing cases from the great war, which have not been included in the present distribu
tion, should be noted for land grants in parts of the country to be opened up for 
cultivation by canal projects now under execution or consideration. We are of 
opinion that any such grants "made in the future should be on" service terms." 
We also recommend that the lIlatter of grants ofland abroad to deserving Indian 
officers and soldiers should be kept in v.iew by the Government of India; and that 
if, as seems possible, grants of land in British Guiana or East Africa are to be made 
to Indian settlers, any depntation sent to these, or other, countries to make 
~niluiries should be accompanied by one or two selected IndiaTh(>fficers. 

" Clothing. 
90. We Ilave heard many complaints of the khaki clothing, which is now a free 

"issue. It is alleged that in some cases it is of inferior material, that it is badly cut, 
. an~ ~liatthe dye ~s not fast. W,e have ~ad~ enquiries into t~ema~ter, anc!.we !l're of 
op1Illon that, whil~ the complaInts are Justified, the present Infenor qlJldity IS due 
to the necessity,. on grounds of economy, of using up war stocks .9fvaried kinds, 
and we believe that, when these stocks are exhausted, the--present grounds of 
complai!lt :m disappear. We recommend, however, that the allowances for 
refitting clothing in regiments should be on a more liberal scale than at pre~ent. 
We also consider that a return to the pJ'e-war system, under which units purchased 
and made up their own khaki against a cash allowance, would be a retrograde step 
/Iond very undesirable. -." 

Hindustani Clothing, 

. Before the war it .was the custo~ in most regiments to have an order of dress, 
w~lCh was not. recognISed by regula~lOn,. f~r." walking out " and for hot weather _ 
drIlls and dutIes, except guard. duties. .'Ibis dress usually consiated, of a white 
cutton coat and trousers, or dkoh, of the same material, with either a w{hit.e cottbn or 
khaki regimental pattl\rn pagri and boots or Indian shoes. It has been represented 
t? us b~ sev~ral Indian witnesses that this cust?m, if re.vived no,," would, owing to 
high prices, Involve a great expense to the IndIan soldier. 

. ~t must ~e. remembered. tha~ before the 'War the sepoy paid for all his khaki 
clothing, .recelVlng ~ gmnt. In ald, a~d therefore the then comparatively cheap 
cotton SUits saved his khaki, and so his pocket. But now the khaki is a free issue, 
and the cotton suits would mean additional expense to him. We c{)nsider this 
. very undesirable. We recommend that it should be forbidden to institute, or to 
cause to be worn upon any duty whatever, any unauthorised pattern of dress of 
this kind. AP, however, a hot weather fatigue dress of Bome sort is required in order 
to save the more expensive and thicker khaki uniform, we suggest that it might well 
ponsist of what has been widely introduced during the war for this purpo~. 
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thin khaki shirts and khaki drill shorts. The reir.'!ental pagri and regimental, 
putties, with boots or Indian shoes, complete this • fatigue order" of dress. It-
Bhould be issued and maintained by Government free of cost to the soldier. 

Injury PewioM. 

- .. 91. It has been represented to us that the regulations governing the grant of 
injury pensions produce discontent and in sOIlle cases actual hardship; A I;efuence 
to A.rrp.y Regulations, India, Volume I, paragraphs 1058, et seq., will Bhow, we think, 
that they are too limited in scope and· lack elaSticity. A comparison between these 
regulations and those contained in the Royal Warrant, (j.a.ted !\th Deceml.;er, 
1919, for the pensions of soldiers disabled in consequence of the great war, confirms 
this view. For example, we.find that the .schedule attached to this Warrant 
provides tor no less than nine degrees of disablement, eae'h degree in turn being 

. sub-dimed into many classes of .. specific iJljuries." The India~ re~atjons 
.provide for three degrees only, and these are so expressed as to afford little gwdance 
to medical boards when classifying injuries. They do not ta.k~ into consideration 
the effect of disablement on the dependents of the disabled .men, by providjng for 
compensatory ~llowances for his family. . 

., . 
, 92. We have disc1I,J!sed this question with 8. representative of the Ministry of 

Pensions, to whom we are indebted for certain valuable suggestions, and who has 
placed at our disposal the pension schemes devised to meet the needs of such special 
units as the King's African Rifles, ,certain West Indian corps, and the. Maltese 
Active ~rvice Battalion:- It is true that the recent Royal Warrant and the above
mentioned schemes were framed to meet, an I;lXceptional situation cause~ by the' 
late war, but the experience gained has been so wide that the principles evolved 
from them must be of value. . 

• 
• 4; does not, howevel", follow that it would be wise to apply to India in detail 

the Royal Warrant as it stands. For instance~ in'the Indian Army many of our men 
are recruited from countries outside India, ~,g" the Gurkhas from Nepal, and to 
enforce attendance !J.t periodical boards, involving long Il:nd tedious journeys. ' 
would be vexatious. / 

- ~ 
, Again, it mustoe remembered that caste restrictions, and not the physical 

ca1?ability of the individual, govern the selection of a trade; and that it would be 
unJust, for instance, to assume that because a man possessed two sound. aI1l!li h. 
could add to his livelihood by learning 8. trade requiring only the use of his ~ 

'f' 93. The following points should be considered when revising. the existing 
regulations :- " , . 

. 4 

, '. 

,~,(a) The adoption of the percentage method of assessment. '·This has been 
followed by all other countries, and has J,>roved easy ot workii:tg. 

(b) The preparation of a schedule of ~ecific diBabilities to which definite ' 
assessments can be assigned. _ . . 

(c) For disabilities other than those specified, ,assessment should be made 
according to a percentage, based on comparison with the normally 

• healthy man. ' , 

(d) In ciseB where..,.. 

(1) the disability is scheduled, or _ 
~. - . ' . 

(2) the, disability. is not ,scheduled, but the condition is permanent ~nd 
, can never lInprove, 

a life peusion should be awarded at the then appropriate rate. In such 
cases, if the condition getlf1:nuc: orse; it would be open to the 

. pensioner to apply !or a higher rate 0 his ground. . .. -

(e) In all other easf!S' even th~ugh it, is POSSI Ie that, the condition may 
su!>sequently lInprove, a life pensIOn should be gIven at the appro- . 
prlate rate" -
. '" 



68 

(f) -There should be a basic rate of disability pension, in respect of each 
scheduled disability, sufficient for a penslOner of the lowest rank, to 
which should be added- -

(1) an allowance for service ~ded according to length of service, 

(2) a graded allowance for highe~ rank. 

Oorp<Yfal Punishment. 
94. Our two ;Indian colleagues would like to add a reconimendation to abolish 

. corporal punishment in the Indian Army, on the grpund that it was abolished many 
years ago in the British service. We understand that it is a question which is now 
'receivin~ the attention of Army Headquarters, from which we are confident that it 
will receIve sympathetic consideration. ". 
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. receivin~ the attention of Army Headquarters, from which we are confident that it 
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PART VI. 
,:-POSSIBILIiY OJ' EST4Br..tSHING A. TERRITORIAL 011. SECOND' LINE FOROE IN OOU, 

. This is orie of the questio'ns o~ whi~h t~ Secretary of State laid special emphasis 
when he met the committee on "9th October 1919. He then asked us to considllr 
the alternative of developing from the.exillting Indian Defence Force (Indian section) 
established on a temporary basis ~uring the war, something co1!!Parable tQ a 
.. second line" or territorial ar~y!... / '. . 

We have liadthe !hatter tinaer·e~est'consideration. ,We have discussed it 
. with His Excellency the Viceroy and various hl!ads of provinces, with the military 
authoribs, with retired Ind:an officers, with prominent Indian politicians 'and 
publicist&, with the chief erganiser,of the·Bengali Batt~on;'which ilt drawn from 
classes not hitherto enlisted, and with thll commandant ilf tl1e Clalootta, Univer· 
s.ity Corps,-adniittedly the mostllllcCessful ef the Indian Defence :Force units so 
far formed. . j 

• 3. ~ompulsion'f?r the regu1a:r. army was. med .out d~ ~he war in spi~ of 
the graVIty of the case,. and there IS no questIon of mtroducIng It as the bas:s of 
any territoriai £or';:e. There is, howev!)r. a strong feeling among educated Indians 

. "that they should be given greater bpportunitiesof organizing themselves volunta· 
rily for the defence of the:r llountry. That feeling has been stimulated by the-. 
spectacle of the citizen arm es raised in Western countries during tha war, by the 
recent fal}ilities given for the gtantof King's commissions to Indians, and b}"'the 
increased control of lr,rga branches of the civil administration which the Reforms 
Scheme offers to Indians. It is,theref9re, expedient to test the strength and 
endurance ofthat aspiration, which is an honourable and legitimate one, and if pos
sibl&.to.utilise it for the gradualcr_ation \>f a forlle which would be of" practical. 
assistance to the regular army, both in maintaining internal order and in combat·' 
ing external aggression. Unles9 it can be made in time to servE!. Qne or both of 
those objects, it would be ,a useless and expensive experiment.." . 

At this stage it may be well to examine the facilities ,hitherto ~iveIl, 'to the 
classes in qUl'stien, both in the regular army~nd in the auxiliary forces, " uptifaud 
during the first half of the great war, the regular army was recruited ~Imost ex
clusively from the rural ag"icultural population- and ·mainly in -Northern India. 
Little effort was made to enlist the urban classes as combatants, because they show
ed. no keenness to s~rve and were regarded &,s not likely to furnish good material. 
As the war progressed"and the drain on the rutaf Blsssell became mor~ and more 
severe, the field of recruitment both in. town and country was steadily extended; 
and ~ the last two years of the war, in Northern India at least, practicallyeverjr-· 
one outside the lower menial cIass3s WIl.S eligible for enlistment. •. -

The following 'Statement shows. by provinces (a) the tetal population, (5) 
the numbe): of combatp.nt recruits raised during thl,l war:- _ 

. _ Population Number of 

Punjab-. '-. ... 
United Pro,\inces . 
Madras .•• 

,.'0 •• ~ 

.. • 
Bombay' ., ... 

•• 

North-West Frontie~ and Baluchistan 
Burma' .. , . 
Behar and Orissa .. 
Bengal ., .. 
Central Provinces 

Assam " .. 
Ajmer .. .. •• 

\ ' 

in reoruits 
millions. '-raised. 

/ 
• , _ .., 20 326,00()' 

.. 47 142,000 

.. 40 46,000 , 
20 -36,000 

',' 3 33,000 
12 13,000 

.... 33 8,000 
.- .. 45 i,ooo 

13 5,000 
6 1,000 .. 1 7,000 

Total .. 240 624,000 



Some of the new rural c16sses made good, others did not; and the experience 
gamed will be most valuable for future guidance.. The urbe,n classes, though they 
supplied many m~.for auxiliary ~e~vices, faile~ t.o produ~e.any appreciablenu!llber 
(If combatant re~nut8,_.and the mihta-y authontles we~'e on the whole not satIsfied 
with the few that came forward. This was ;pot unexpected;.for these cla~ses had 
no milit&ry traditions, no previOus connection with: the a:rmy, and ~ere as a rule 
reluctant to undertake a- career novel to them and InvolVIng hardshIp and danger •. 

- . 
5. It was probably the. expectation of sv.ch a result that led the Government 

of India to provide another means of helpiD.g in the defence of the Empire by the 
formation, early in 19117, of the 1ndian section of :the Indian Defence Force. 
The conditioI¥' governing that force are set out in tlie Axmy Department com-
munique of 27th March 1917. . -. . . . 

The main-conditions were ;-. . . 
Ca) Enrolment to be vo'untary, for general s~l!e in India, age limit 18 

to 30 ; physical st:wdards, as in the Indian Army ; the menial classes 
and also, in ~rder not to interfere with regular recruitment, the classes 

. from which the Indian Army is ordiriarily zecruited, were excluded. 

(b)' Six_lln;ts, each 6f 1,00!Tmen, 'to be raised at C~lcutta, Machas, Poo~, 
. Allahabad, Lahore and Rango~n; . •. .'. 

\, ~' . . -" -
(e) Recruitment 1l1> be open fol'six months, up to 28th 'A~t 1917; the. 

recruits to undergo 90 days' continuous training in companies of 250 
. at a ·time under a British officer and an instructional staff from the 

Indian Army ; to raceive while under training pay and allowances, 
uniform and rations as in the Indian Army, and to be subject to the 

·Indian Army Act and the rules and regulations under the Ifi<lian 
Defence Force Act. ~ 

• I 

His Excellency the Viceroy, in referring to the scheme at the closing of the 
• legislatite'session in March 191"1; said;-

, "The Act is -eonfrssedly a war measure and therefore tempor'ary, but it will 
provea most valuable experiment: We shall have to reorganize our Indian Army 
after this. war, and some..1orm of secohd line will'probably be required. In the 
Indian Defence Force raised temporarily duriD.g the stress of war, there may be 
the germ. oLsuch new second line." 

'6. During the first two months from the passing of the Act only 300 men were 
enrolled. -The Govel'll!Il.ent of India, in their Resolution of 21st May 1917, recorded 
their dis?.ppointment "that such a scheme ...•.. should, in spi~ of its modest 

. dimensions, prove a hopeless failure at such a time and in a country which, whatever 
its deficiencies, 18 not lacking in man power," and called on the lead~rs of publio 
'tlpinion to take ell possible steps forthwith to make the recruitment worthy of the 
name.and aspirations of India. This appeal gave some stimulus to recruitment, 
and by 28th August 1917, when the 6 months' period closed, the number enrolled 
had risen to 2,432, of whom, however, over 70 per cent came from ..M.adrr.s and 
Burma. The 6 uuits already mentioned, and the Bengal Light Horse Squadron, 

_ were organizedpetween August 1917 and . .ranuary.1918, and co=enced training 
To complete the strength of units,:recruitment was reopened ,on 12th April 1918, 
at the gravest crisis of the war; and when the King-Emperor and' the Premier 
appealed to Indilrto arm itself against the Turco-German menace from the west, the 
Government o! I!ldia, ~ocal Governments and manYJ!ro~eut Indians agam ap
pealed to patnotlC sentIment. . The Government of·India agreed to the strength' 
being raised to 12,000, and explained that the primary duty of the force would be • 
to support the civil power in the event of internal diRorder, but that, when the units 
attain¢ their fullst!6ngth and the requisite degree of efficiency, it was hoped that 
they would be.able also to assist in securing internal co=unications in the event. 
of general mobilisation. The response was again disappOinting, and up to June 
15th 1919, the total applicants were 11,316, of whom only 3,699 were found .fit . 
for enrolment, ar about half of the sanctioned establishment of, 7,239 (Madras 
having been ra:sed to a strength of 2,000). Of the 3,694 enroled 1,621 W'ere in 
Madras and 868 in Burma,'none of the other provinces having furnished more. 
than a company. The total number actually trained was 2,200. 



-,lf3 .. 
" , '1~ It must in fairness be said that the conditioll 01 three" Rlon'ths~ continuou' 

training created considerable difliculty for m!ln wi~h fixQli occup!,,~ions. HoWev:er,.. 
the scheme canno~ be regarded as other than a.failm, the IJj.a~ causeso~ whicb, 
probably' are those already mentioned at the close llf paragraph. 4, a.nd hi. one' ca. 
)'~cial o.r sectional feeling, which l?~deIt neces~r;r,we a~ told, t.o witp, draW' ammuni

.tJ.OD from.a company under trammg, lest the rIval sectlOnSIrught open firEjon one" 
another.' The conclusion to be drawn, from the experiment.is tli'a.t some at.J.east 
of the more enthUsiastic advocates of the territorial movement probably ovena ted 
the practical strength of the deSire of the urban classes to share in the burden of 
defence, and underrated ,the difficulties of arousing a military spirit and crea1;ing 
a sense of discipline ~nd sacrifice among those classes. '. ". . 
i . " . , '" 

_ 8. The history of the Bengali regular:battaliori hp,s a practical b~ring on the 
general question: ,It had long bee'll the.e,mbitionofpatriotic Bengalis to remove 
the reproach that Bengal was lacking' in fighting qualities; Acct>tdingly during 

. t.he war, when the field ef rellruitlnent was extended, sanction waS'given in 1916, at 
, the instance ,,1 many leading men 01 the PresidE}ncy, to the raising of a r,egular 

battalion in Bengal. The task waa one of great ~iIliculty owing not only to the 
absence of military.tra~ons but to the ignorance of milita;ry ll-eeds and conditions. 
B\tt"a band: of enth1llliastiQ and hig~-minded :Sengali gen~e.men ~et vigorously' 
to work. an<\,by.JUne 1917 the battalion WIl& ralSed and trammg began. In all, 
..!learl.y7,OOO.men wereenr?lled ~~t owinlf~o ~e.inferior.physique of many of ~he 
recrwts, thelI breakdown m trammg, resl~ons, etc., it ,walt not found possd,)!\). 

• to maintain mo~ tha~ a .single battalion.' :" . ' / . 

. . ,' To stimulatemartial~ feeling, the battalion was sent to Mesopotamia in August 
1917, and every effort was'made to render 'the experiment a IlliICcess, br apecialIy 
selecting the officers and enlisting the sympathy of the military authorIties at the 
front. Unfortunately, owing to internal jealousies (which led t.,. the ;nurder of 
two Bengali officers), the unfitness of ma~y of the men for hard 'WInk m the ield, 
,susceptibility to disease and the difficult, of enforcing_ discipline. t~.battali9n 

, was never fit to be sent to the front durmg the war. ",', ' .. , ",i 

. The question of aisb~ding the .battalion is now und~eollsideration, ~n(' 
• nearly all the men are anXIOUS to be discharged., , .' ' .,.;. ' 

, 9. Another exp~ent, which so fai promises better ~esults, ha.s beentilade'since, 
1917, wIlen sanction was given to the formation of six university corys/varying in, 
strength from 1,125 in Calcutta to 125 in Patna, in the areas served Dy-the Univer. 
sities of Calcutta, Bombay, Madras, Allahabad, Lahore,a.nd patna. 'The.total 
sanctioned""strength is 2,625; there were 2,916 applicants u:g,to 15th J1me 1919 and 
1,823 enrolments, 'Viz., Calcutta 533"Bombay 485, Allahaliad 309; Lahora 496. 
A total Df 980 ~en has been trained. ' ,.' ... . 

-~ " " . 
The CalClitta University Corps is the strongest in numbers'And most forward 

in training. It appears that, even with an insufficiency of officers and instructors, 
(now being made goop.), the corps has- made healthy ~()gress;. the' meulia:ve 
improved much in pp.ysique under the training, are quick w learn £rom Europeaa 
instruct~rs twhom they: Pl"efe~ ,to J n~ian non:commissioned ~~ers), ar~' stea~y . 

· overcomIng the caste difficultles which stand In the way oft;rammg, are 'becomIng. 
, mere amenablllJ:o diScipline, and turn out smartly 011 pa~ade. We have not had 
information l!S to the progress of other university corps, but ha ving:rege.rd to the 
failure ~ the~bn-UJllversit! corpsi.It 'Bengal, a~d the very meagre succes~ of ~e' 
Bengali Battaliun,we cOlislder the ,su~ss ,{),ttamed by the Calcutta ,Uruverslty 
Corps a hopeful indication t~atr theae iI.orps are !piely to furnish the best inaterirJ,.; 
as well as tM sur~st foundatlOn on: which to build. '. . ' ' , 

... ". Ii,! .... 

, 10. We have,dwelt in some detail On the pcsition in Bengal, becuase it is 
, undol\btedly the province in which tbi martial spirit is regarded as most backward, 

and because it illustrates the difficulties of forming a force of any.value in areas 
.. where the milita.ry spirit has never ,existed or hr,s died away. " . 

• ·i.·Wefoun<ls~me diffeiences' of 'opinion on 'the question whether recruits shoqJd 
\Ie. given the Qptien of entoiling for local service, ilP their provinces or for service 

· anywhere in India. It wasstated,though with some hesitation,that territorial 
·unitlmight be employed i!l the last in helping to suppress local disorders, ~nd .. 
«AD ' ." . , 



even in repressing religious xiots; and that,as ~hey wo~d, be. dr~":U from ~he 
well-to-do classes, they w4ilUld have a strong mterest m mamtammg secunty 
and public order. We confess: to iOm~ lIcepticism an this P.oint at the p~esent time. 
We have been Informed the,t some students who were members ofthe IndianDefence 
Force took part in the PI!-njab disorders ofJast year; on the other hand, we were told
that, during the similar riots in Calcutta, several of the students in the C'alcutta 
University Corps offered their services, which it was not, howey-er, necessary to 
accept. Obviously the attitude of the men will depend on the extent to which 8 

sense of discipline and obedience lIas been instilled by training, on their confidence 
in their, officers 'and their e8'[Y1'it de corps ;' and we are here agai n drawn to the 
conclusion that those qualities will be more:r:eadily forthcoming, and more speedily_ 
developed, in university corp, than in the misc3llaneons aggregation of individuals -

. e911ected in a general territorial unit. '. . " . 

11. When the question was discussed with the heads of provincea, their general 
view was that the force would be ~llittle or no pl:actical 'utility, and might be 8 

source of embarrassment; that one. or two corps could be raised in each provinc3, 
especially if they were not to be called on to ~rve outside the.pr~vince ; that for 
some years to come they would not be sufficiently discipl\p'ed to be relied on lor 
internal security; and ,therefore could not relieve regular troop~ ; that t'her8 would 
be difficulties in working the scheme iii, rural areas, whertt alf!o it might prejudice 
regular recruiting ; that the formation. of itiu"lversity corps qffe:r:ed' thE! peatest 
p~spect of SUeceS9; ·and that they would be willing to'see the' experiment tried of 
raising a few territo.ri?.l units, incluaing university corps, in urban .arelts, provided, 
the,t they form part of the military organization" and are· administered by the 
military 8uthoritiei!~ and that no financial responsibility is thrown upon provin
cial governments... 

"" As to the last point, we agree with the :militar}"8uthoritiesthstthenuiney to 
be: spent on this experlIQ.ent :should not b.e regarded ail money spant. on the army 
from the stalidpoint of military efficiency, and that the military. budget should 
thArfore b6'lncreased:proportionately.· . , 

12. Informing oill' coriclusiom, we have been impressed by the fact that the 
highest military authorities in India accept the principle of a national defence force. 
anq are oftluf opinion that it is one to be encouraged. They have told us, however 
that we must not shut Our eye& to the practical difficulties. They add ;-" Not 
only have:we to'bear in mind the risks that we run in organizing 8 force that m'ly 
be. useq againslt us in one way or another, but we have to create or revive the 
ne~~arymilitaTY qualities. in a collection of different races who are striving under 

- ourcontrolto evolve a co=on nationality, and with it,the ideal of national par
ticipation'in the defence of their country. . . . ... We do not want to run more 
risks thapjl! necessary ; we da hOt w~nt to interfere unduly with religious or local 
customs &,nd ideals, and we do ]J.ot want the country generally to get tired of 
what is admittedl), an experiment before the desire result.is attained." 

. . . ,\' ~ - ~ " 

13. Afte!' full consideration, therefore, we reco=end"the creation of a . 
territorial foree on cautious lines as a measure of education; !Iond we proceed to 
indicate .the lines on which the experiment might be made, haying regard to th4! 
results of pa'st experience and of our present enquiries; 

• • • 
. . (1) The proposed fo~e ~~st not i.n~pair the efficiency of the regular army, 

~r co~pete WIth It m ,recIUItmg a~ong ~lasse.s fro~ which, t~e army 
__ lias hitherto been drawn. While It WIll prunanly be limlted- to 

the urban POpullltiO!l and the universities, other classes on which 
the- a.r1ll'J has, hitherto not drawn. will not be excluded. . ' , . 

(2) The f~Imation of the force 8hould not be made a reason for reducing 
the strength ?f, or expenditure on, the regular army. 

(3) 'It· shoul~ ~e co-o~dina!e~ with the re~ar army and be. unq,er control ~f ' 
the nulitary amhorIties; the estal>lis4ment. of a UDlt should be the 
same a~ that of ~ regul~r unit; the org~~tion~nd training should 
be earned out, WIth a 'V!ew not only to aulmg the clvil power in main. 
taining intem.a1' se~UClty, but also to. Bharin~ eventually in the, 
duty of dcfenc,!l agamst external aggresSIon. ' .' , • • 



• 
(4)The c9-operation of provincial GoV'erillllellts should, aa far as possible. 

, be ~cured, and local advisory assoo~iOO9 should, beestabIished' 
to assist in recruiting and iR pi;.Qf'iding fu.nds and. 1aciIities for sub· 
sidiary j"trptlBes whlcn cannot be met from the military. grants. . 

(5), Erilistment should- be voluntary, between.the a;ges 01.18 and ·30, with.' 
, . liability for general service in India, and for a period of four years' 
'.' • which may be extended if reeommendedby the Qommanding officer: 
'" (61.:.I'raining of4dets in syhools Ilhould be limited to physical training and' 

~l' drill without arms. ' ~. '. 

(7)"universi'tv cempanies should be enco~aged, but strtctly limited tu the 
;, students 'and iIltafi ; the men should take their, disc)large 0'11 completion 

of the universityeourse:, but s1).ould be eligible for· transfer to I) 
. non-.university unit. Rural, units or companies should be discouraged; 
,if likely to ~ompete with regular recruiting. A. . 

. . ~. .' . .. 
(8) Liability for general $ervice in India Should be insisted on from the 

• .staI'li; without it, t?er~~. little prosEect of. this force ever becoming' 
, , " .• an asset of ~y military talue. - .• ~, 

.,,~._ .;.. • ,. • .1 ._. 

, (9)'rr~ining shdulc1 be arranged for all units by the lUilitary.authorities; 
. ~ i~ . consultalf;on' w!th thp • advisory .• ommitt~e~, so as to interfe~ as'_ 

"'little alfll6f1!1.lble WIth normal avoo~1aol'lS or studIes.. c " ". 

,(10) ;P~y andall~w.ances &hould,?~ at I~~an A.rmyrate~ duX~t;lg~ Pllriodsaf1 
, " aunual ?:aInIngor embodlment ; In t!;le .case 01 ~UnIVersity. clVPs, for, 

, t'he perIod of the annual camp only. , ' " ' • . 
. -~ , ' - -

(11) A I.hnited n11I!lber of specially selected Br~tish office~SLe.g.! '.comm.and. 
mg officers, second -In -command and adJutant-Wlthan instructIOnal' 

, staff of hon-com'missioned officers, should be attached to each unit. 
'The commanding officer and/lecond-in-colIlIIl,and' might be.replaced: 
by Indians ,!-8 the latter become tIll>ined; and in time Indian officerS 
holding King!s· Commissions and possessing . militaryexperien~' 

'. ~ight also be employed with these units; The adjutant andinstruc
tional staff should a1wavs be drawn from the regular army.. Speciil 
facilities should be given by the military authocities for th~ training 
of officers for appo;ntment to, an«F promotion. ;'in, collUnissioned 
ranks, on lines similar to the Indian Defence Force (British"8ection)., 

~ . . ~ , :',,. ~-

(12) "TIle force should be 1i.nde;t the' Coullnander-in-Chief, ~~ral "oBtrol 
being exercised through. a Director of A1lXi.I4ry Forces-at ARmy 
-headquarters and the local military, authorities; it should take: thll 
place of the presellt ·In~n. Defeuce'F¢ce (In!lian section) ,which. 
being only a temporary war organization; disappears. Lodi.t Govern.
ments f.nd ~ssociations should be consulted as regards the recom •. 

. menda.;fJons {or commissioJIB-fl,nd promotIons,atIlong officers. •. 
. . -.' .:.. ~:"., 

, (13) The forll! of the commission to be granted in this force is a matter 
, that willrequirecareful consideration .. ' Adval}oed political opinion 

which. in this respeot is' strongly supported by our !lOIleague Sir' 
Krishna Gupta, l',sks for the grant of' King's commissions to the 

• j territorial officers; but Indian officers now holding the Viceroy's 
commission; would undoubtedly . ..resent the grant to these 'Officers 
'Of a s~tus which for good reasons is-withheld frOni themselves. We 

• feel that it would be premature t&, lIllake !louy defl.nite recommend
ation at this stage, as so much must depend out~ manner in which 

. the experiment develops. ._" 
- ... - . . - -'. .-

14. The next question is, how many units shoUld be. raised t :rn this case, 
~s in thl',t of the: selection o~ Indian cadets for K;ing'lI commiss.ion, j\.is most 
lIDportllnt that lihe first expel!UIlent sllOuld be on hnes that proinlBe sUccess, and 
success will pe ~doubtedJy endangered u- the scheme is startjld on too ambi
tious lines. The ~presentatives of educated -Dpinion whom we have consulted 
generally recognisil~this danger, and do.not ask fc.r Illore than a few units ~ t~e 

, ~"" . ' 
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l~rger·prQvinces. It has also to be remembered tha~ the cost: of the regular forces 
. is absorbing, rapidly gro~in.g s?-~re of the public revenues, .and ~t ~o.uId be unfe,ir 
to tJiet~xpayer to spend ~n addltI~n larg~. sums. on wha~. l~ adllllttedly an ex-

,pefonent. undertaken mai.nl1 ior 'ItS pohtlcal or educatlOnal v~lue.Moreoyilr 
the experienceDf till) war goes to show that nO great rush of applicau:ts for enlist
ment is to be ~xpected .. From ~onsideration oinU the circumstances we suggest 
that to start With, BOme '12 1InitB, .mounted or aismounted, .1l1ight; be raised ill 
the folloWing areas :--:-

Bombay, Madras,. Bengal With Assam; tTnited Provinces •• •• 2 each. • 
Punjab, Bihllr, Burma and :Central Provinces ~ • • • 1 t/lch. . 

jn each flf the four largeprpvinces one of the units might be a univtlrsity corps' 
and in the'remaining pIovincesthe single unit might.be compQsed' partly of uni· 
versity and partly ot general ilQniparoes. The force might be styled the" Indian 
Territorial Force." . . ' '. .- : . . 

15. We do not think that ant new; unit should be sanctioned till the nrst 
units have been teported adequate in numbers and efficiency ·foJ the inimediate 
purpose:iJt ~ew, '/liz.,' assisting the ci~ power in maintaining internal security.
and are ~lI!O capable of helping the regular forces in 1l grave emergendy b1 taking' 
over some (If the'duties of furnishing guards, protecting communications, -etc. 

.. . ,~ •. '.J' _.., . . .. ~ ...... 

The principle laid down in the Reforms announcement of the 20th August 
.1917, and embodied in the new Government of India Act, is espeaially applicable . 
. here, '/liz., that the British <;;overnment, upon whom lies the responsibility for jhe 
welfare and advancement of the Indian peoples, must be the judge of the time . 
and measures. of each advance, and it must be guided" by the co-operation received 
from those on whom new.opportunities of service will be conferred, and the extent 
to which it is fGund tba t confidence can be reposed in theinense of responsibility." 
If loyal and publio sp~te(j JlIdianB, whose active C<r'Operation is esaential to the 
SllCCesS of the scheme. keep' these principles steadily in view; th~ in time,the 
force may -develop into 'an asset of no small military' value, and capable of play
ing a ,worthy part in the de{ence (If the Indian Empire. 



,. 

PART vn~ 

The Royal ~diaD:~~w~e, 

~.' 



PART VII. ,', 
, TJieRoyai Indian Marine. 

~,. '~' ,C'TheIndian Marine S~Act of 1884 defines the purposes for which the 
, )Qj~llndian :Marine ~ervice exists, viz" the transport of troops; the guarding of the, 
.' cOnvict s~tUenients; the Suppression of piracy; the sUrvey of coasts and harbours ; 
, tha visiting of lighthouses; the relief of distressed and wrecked. vessels; and other 
1Ocal,objects .• ,The suppression of piracy has, however, never been handed over to 
, theserviCe/lls a d,efinite duty. ' " 
~. . -,,:~ . . - .--".. -

, '2. M r~~ds;~~or1i of troop~ fJle JtQf6U~di~ Ma~ine ~ responsible' 
<1.~ and has always suoo6ssfuDy :performea, what maybtlia!led the mterlor transpor
, t~~n, 'work of the Indian EmpIre by sea, and in addition assists in trooping work 
• ;s far as Sue~. The Indian Marine Service Act is not in force west of Suez; 'and this 
'is a defeo-wmch should be remedied, since any disciplinary ac~n taken by the" 

. ~o~&nder ijrofficers 01 a; Royal Indian Marine shill ,west of Suez is ultr~ Wf'e8. 

, , " R~yal Indian MaQIl.e Ve8S'els are,also used to convey political officefB',llob.d other 
high officials.to and nom the Persian Gulf and islands off the Indian coast, both 
'when p~~ to take up appointmell-ts in such places, aad: on inspection du.!J. '.' 

, 3. The Royal I!ldian Marine mana!;t the great dockyard at .Bombay! ,and the 
soialler .ones at Kidderpore ~nd Man alay. The Bombay dockyard IS largely 
nsed by the ships of the East Indies Squadron of the Royal Navy. The Royal 
Indian Marille also builds customs ana police launches and tugs for the Government 
of India andprovincie.l Governments~ and even when it dces not undertake the build
ing, is always consulted as to.,plans and constructiGn.The Royal Indian,Marine 
has charge of the tparine survw of tndia, with' ~eadqilarters ,at Bomhay and II 
survey ship with a Bhip's.{)ompany of 110. The actual survey party consists of 10 
officers and 4 men, and is in charge; of rp.arine survey'from the Persian Gulf to tb 
Mergui Archipelago. exclusive of Ceylan. and Aden. The service also lceeps a.yessel 
for police duty at Port Blair, the cGnvict settlemerlt on-the Andamans. The service 

·is in charge of the lightbmmes o~l,200 miles of the Madras'coast, on a portion of the 
Calcutta coast, and on the whole ofth\2. Burmese-i:oast, and"ts also-responsible for 
the floating lig'hts in the Persian Gul(: 7fhe officers of the Royal Indian Marine. are 
particularly well qualified to undertak.e this 'work on account of their knowledge of 
the coast and of Indian conditions. It would probably be advantageous if the light-
ing ,of the whole coast were handed over to them. ..." ',' , 

~ • • "- l1r' _ . .. 

" 4. The service eontains about 225 officers ({f allrankfb llxecutive and engi~edng{ • 
recruited from training :ShiPs such as the "'Conway" and" Worcester t' and..,frQm 
the mercantile marine, by IiOInination of the Secretary.of State. The offieers ~of 
this service, as lIr"T"esult of their havi~ beel\. employed as naval officers during" the' 

,late war, have recently received the pnvilege of having their c9nimissi()nssign~d bi 
the King and recognised by-the Admiralty. Some took their, par-tin fron15 line. ' 
combatant work with cr,edit. Officers of the lieJ:Vice- are norllllllly eInployedi!l' Cdi:. t~e as Port O~cers and Assistant Po~ Officers /lit a!J. th~, priQ.cipalp~*~of 

, . , 

The subordinate parl~of the 1!ervice consists of about 2,000 I~dians, who man . 
the vessels belonging to the Royal Indian Marine. Th~ does not include dockyard . 
hands at Bombay, Kidderpore, or Mandalay. ' .. ' ' " , 

6. We have seen the scheme prepared by Lord J ellicoe, as II result of hi~ recent 
visi~ to. India, in !,hich he, advo~ates the e~;PllnsiQll. of the present ',B.oyal III:dian' , 
Manne mto an Indian Navy. .This propos,alls, we understand, under the consldej:
ation of tJi.e Government of India, and is, in any case, outside our temiS oheference.~ 
We have been informed, however, that the Government of India,.while unable, at . 
present"toaccept the Bcheme fot an Indiall Navy as put forward by Lord Jellicoe, • 
recognise that the Royal Indian Marine should be expanded so as to enable it. to 
undertake certain fresh responsibilities. the mostimportantof which is the policin~ 
of the Persian Gulf. . ' , 
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.' Whatever the decision on this point may be, we feel bound to consider the 
pofition of the Royal Indian Marine in the scheme of . Indian government, and the 
administrative arrangements for its contro1. 

, 6. At present the executive head is the Director. who is usdally a senior officer of 
the Royal Navy, nominated by the Admiralty with the concurrence of the Secretary, 
of State for India. The Director has to submit his proposals to the Secretary in the 
Army Department, who is a soldier, and who takes his orders on marine question~ 
from the Army Member. He resides at Army Headquarters (Delhi and Simla), 
while the Director lives at Bombay. The Admiralty have no responsibility for the 
training and efficiency of this Service, though by the Indian Marine Service Act of . 
1884, Section 0, they are authorised to take it. over, if considered necessary, in 
time of war. . . 

The budget of the Royal Indian Marine is co¢olIed by the army authorities,' 
as tJ. separate section of thE: military budget.. ' 

7. It is clear tnat the Royal Indian Marine is, and must remain, an Indian service. 
so long as it is paid and maintained by the Government of India. But it.would be 

. much to its advantage that the Admiralty, who have furnished its head, and who. 
took over its ships, and directed much of its work, in the great war, should view the 
service with favour and be ready to give it all the assistance in their power. 

8. In Part II of this Report we have discussed two alternative proposals for the
IWministration of the Royal Indian Marine. Whichever scheme is adopted, we 
reco=end the following-reorganisation :-

.{i) The officer appointed to be Director, Royal Indian Marine, should be a 
. rear admiral on the active list. His headquarters ar,d official residence 

,should be at Bombay. He should have the status of a Secretary to the 
Government of India. He would thus be directly subordinate to the 
proposed civilian Member of Ccuncil for Munitions and Marine or to 
the Co=ander-in-Chief, as the case may be, and like other Secretaries 
would have the right of direct access to the Viceroy. 

(ii) The office of the DireILtor should be in B()mb~y but there should be I' 
Royal Indian Mari~ officer, holding the appointment of Deputy or 
Assista~ Secretary to Government, with a small clerical establish
ment, af the headquarters of t~e Government of India., 

(iii) The Direct.or should have two Deputies, both officers of the Royal Indian 
Marine; one his second-in-co=and, t~ other the Superintendent 
of the Dockyard at Bombay. .. 

It would be the duty of the Directo~, or one of his Deputies, to attend at the 
headquarters of Government, wheuany sufficiently important case was under 
consideration. In other cases the Director would depend for liaison, and for the 
transaction of ordinary business, upon his representative at headquarters. 

We believe that this arrangement would satisfy both the Royal Indian Mari~e 
Service and the Admiralty, and would obtain for the former a much higher status 
in the Government of India than it has hitherto possessed, while it wpuld ensure its 
constitutional subordination to that Government. 

9. The pay .of the officers of the Rpyal Indian Marine has recently been consider
ably'imprpved. The rules fpr their leave and pensions require recpnsideratipn. 

. 1.0. It is evident that if this service is npt only to maintain its past standard of 
usefulness, but is to d,:velpp in the fu~ure, the conditipns of recruitment, training, 
service, pay and pensIOn .of the Indian persounel must be radically altered and 
much imprpved. At present ~ecruit.ment fpr bpth deck hands and engine room is 
without any system whatever. Crews and stokers are engaged haphazard in 
Bomb!l.Y ; or thtl serang (bpatswain) "f a ship is entrusted with the duty .of cpllecting 
a crew, which is becpming more and mpre difficult. Both crews and stokers are 
discharged whenevet" a ship is laid up ; the only training is picked up at sea ; the pay 

. is inferipr to that .of the merchalft service; and though a certain percentage .of the 
men are supposed to be pensionable, they never earn a pension in practice, as their 
service is brpken up by periods between discharges and re-engagements. It is npt 
lurprising that it ,is beco.mng Increasingly difficult to get men fpr both deck and 

. >-
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engine room, and ships often have to held up for want oi hands, or go to sea short
, hal'l.ded. -

We recommend that men should be regularly recruited by an agency for the 
purpose, as in the army. The headquarters of recruiting should be at Ratnagiri on 

, the Bombay coast, but the agency should also investigate the possibility of finding 
new classes of, men fe»: sea-going service. .AB far as possible, lads should be taken 
on young to join a training ship and for training ashore; and later they should be 
drafted to ships by a Royal, Indian Marine central agency at Bombay. Their pay, 
pension, and leave rules (the last being very important) should be thoroughly 
revised, and the question of a reserve should be examined. Good conduct pay and 
special qualification pay should be given. The question of uniform alid of its 
upkeep Should also receive atten~ion. 

FUrther, we consider that suitable Indians should be given opportunities' for 
education in. the higher branches of seamanship, marine engineering, ~tc., with a view 
to C).ualifying themSelves for admission to tbe superior ranks of the marine service. 
It 18 only by methods such as those described above that Indians can become . 
efficient sailors, and that a judgment can be formed as to how far they should 
ultimately rise in their wofession. . , . 

• 11. We think it desirable that the policing of the Persian Gulf should be taken 
over by the. Royal Indian Marine. The climate is enervating, and tbe nature of the 
duties is such as can be performed by Indians, thus setting free British sailors. 
The Indian,.trained and led by British officers, will be a match for any enemy that he 
is likely to encounter there. A few British na'Val ratings, such as first-class petty 
officerS for gunnery and drill instructors, supplied by the Admiralty, will be lleCe!l
sazy for a few years. 

, 12. We consider that, if the status of the Royal Indian Marine were raised as 
11lgge8ted; and the conditions under which its Indian personnel is enlisted, traiDed, 
paid, and pensioned were improved, the Government 01 India would have a service 
well suited to undertake all present requirements aSTegards marine work in peace 
time, and well adapted for any development in the direction of becoming a fighting 
service, should this be found desirable hereafter. .' , , 
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PART VIII. 

MISCELLANEOUS. , , 

1. We were authorised, before the Committee Froceeded to India, to reFort, 
wit};out waiting till our return to England, on such watters ts requir~d an early 
decision and could, in our opinion, be dealt with in India. We therefore examined 
in India a number of questions whicll were referred for our advice, a,rd a.rouainted 
the Government of India with our views. We propose to sllmmarise .1:riefly in this 
Part the reConlmendations which we made.. It is understood tJoat Lord Esh£r 
and Lieutenant-General Sir J. Du Cane, who did not accompany the Committee to 
]ndia, ha-..e no responsibility for these recommendations. ' 

SEcTION 1. 
FuJ/ure Coniliticms of Service in the Indian Army Reserve of Officers. 

2. At the outbreak of the war the Indian .Army Reserve of Officers c9ntained 
only some 40 officers. During the war it was greatly expanded, and at the time of 
the armistice with G~ny n1unbered 4,470. This vast expansion rcpre~ented, 
India's contributicn towards Imperial requirements in the matter of officers, rather 
than a reserve limited to the needs of the Indian .Army. 

3. The regulations under which these officers were commissioned were framed 
at a time when expansion to this extent was not contemplated., They not only fail 
to provide for the systematic training of officers, but are defective in many other 
respects.' They divide the Indian .Army Reserve of Officers into only two brarches
cavalry and infantry. Along period of service in the reEerve, with promotion on a 
time-scale up to the rank of lieutenant-colonel, irrespective of military training and 
efficiency, is open to serious objection. The existing reserve would, if the present 
regulations remain in force, consist, after a few years have elapsed, chiefly of field 
officers, while the requirements of the army are limited mainly to junior officers. 

4. At the preEent time India contains a large number of officers who have 
relinquished temporary commissions in the regular army. This number, for some 
years to come, will continue to increase. Such officers, owing to their training and 
experience, form a potential reserve of great ;value. They retain the rank they
held on demobilisation, while officers of the Indian Army Reserve, under extant 
regulations, not only retain their commissions on release from army service, but are 
also automatically promoted in rank according to the Indian .Army time-scale. 
No valid reason can be adduced for the retention of this difIerence of treatment, and 
we accordingly advised that those who obtained temporary commissions, in the 
United Kingdom, and those who received commissions in the Indian.Army Reserve 
of Officers during the war, should be placed on an equal tooting in this respect. 

5. The matter has acquired prominence owing to the proposal of the Government 
of India to perpetuate the existing liability of all European British subjects in India 
under the Indian Defence Force Act. We accordingly recommended that the 
regulations relating to the Indian .Army Reserve of Officers should be recast on the 
following lines, which follow closely proposals which were put before us by .Army 
Headquarters :-'" ',', , 

(1) All officers now holding commissions in the Indian krmy Reserve of Officers 
should be required to relinquish their commissions on release from army service; 
and on such relinquishment should' be permitted to retain their ranks, on 
conditions similar to those laid down for ex-officers of the regular army who held 
temporary commissions during the war. 

Officers of the Indian .Army Reserve of Officers who are thus asked to relinquish 
their commissions should be clearly informed of the reasons for this course, and that 
those who are still within the age limit and otherwise qualified should be eligible 
,or appointment in the new reserve of offirers or otJ;ter suitable formations. We 
recommended also that the Gazette notlrying relinquishment of commissions 
should be followed with the least possible delay by the Gazette notifying admission 
'to the new Indi8.JI Axmy Reserve of Officers. . ' 
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(2) A new reserve of officers for .the army in India should be formed, with a 
fixed establishment to be calculated for each arm and branch of the service on the 
basis of the probable requiremnts in the event of war, Jiz. :- . 

Staff. Indian cavalry. Ordnance Department. 
British cavalry. Indian infantry. Army Remount Department. 
Artillery. Supply and Transport Corps. Miscellaneous duties. 
Engineers. MedicaJ services. 
British infantry. Veterinary service. 

It will be s~en that the new reserve of officers would be organised with refer
ence to the needs of the army in India, whereas the existing reserve is for the 
Indian Army alone. 

In advocating this change, we were influenced by' the consideration that, as 
officer r,einforcements have to be provilied from some source or other for all units 
serving in India, British and Indian alike, it would be cheaper and more convenient 
to provide them from India, especially as, at present, a supply is likely to be avail
~bl~ fromamongstt~elargenumber of~x-officers now in India. The question. of 
'inCIdence of cost will be one for adJustment betw:een the Home and Indian 
Governments. -

(3) Selection should be made in the first instance from ex-officers who are of 
military age, as defined intheIndian Defence Force Act o~ in any enactment which 
may take its place, and are considered suitable for, and desire to serve in, the reo. 
serve. Ea,tablishments should be completed and maintained from ex-officers and 
others suitable for training as officers. 

(4) The new reserve should consist of two categories, the first inclu:lingonly 
those who undertake to be available on mobilisation of the field army in Inlia ; and 
the second" those who are willing to undergo training as officers, but who cannot be 
regarded as available except in a. grave emergency. 

(5) All officers selected for the reserve should be appointed, so far as practicablel 
to ·units or formations, and should be required to undergo .the periodicaltrainin" 
prescribed for the arm or branch to which t,hey are allotted. Training for the reserv~ 
should exempt an officer from liability to undergo 'the periodical training required 
under the Auxiliary Forces Bill, should this become law. 

It was strongly represented.to us that ex-officers 'should not be compelleil.. 
without their own consent, to serve in any rank below that of officer, except per
haps in the case of specially cO\lStituted units, e.g!, an Officer's Training Corps or a. 
co:ps such as the Bihar Light Horse. We felt that there was much force in this con
tention, and we were glad to learn that the Government of India shared' this view 
and were endeavowingto give effect to it. . 

, (6) Officers should not ordinarily remain in the cavalry, field artillery or infan. 
try reserve after the age of 31, since, although in some cases it may be advantage
ous to retain officers of merit and experience beyond that age, it is necessary to 
provide for the steady recruitment of younger men. An officer after the age of 31, if 
specially qualified, might be permitted to join the second class of the reserve; or to 
accept a commission in some local forces, if such be constituted; or to continue in 
the reserve, but undergo the traiuing required for one of t,he administrative services. 

(7) Officers now holding higher substantive or retired rank than that of lieute~ 
nant should be eligible for retention in their rank in the res,;}rve ; but, ordinarily, 
rank in the reserve should not be higher than that of captain, and this should be 
attained according to the time-scale in force for the Indian Army. . 

(8) Officers appointed to the reserve should receive the present outfit allowance, 
if not already received, and should, for each year in which training is undergone, 
receive either t3.e pay and allowances of their rank or, preferably, a lump sum, which 
it has been su<Y"e3ted shonld be'750 rupees for a period of training, ordinarily of ona 

00 . 

month.. . 
(9) Officers be~onging to the cavalry, field artillery and infantry shenld be 

trained annually till 31, and thereafter, if retained, every other year;. officers of the 
garrison artillery, ordnance, remount, veterinary, and supply and transport 8ervice~ 
IIhould receive training every second year; and o!fice:s of the engineer and medical 
reserves should be trained every third year. • 
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,SECTION II. 
O0r;4if:icms of s~ of ,I ;Fo'llowefs, i. 

'6. We had the advantage of ~eing certain l?roposals on this subject, which were' 
under the consideration of the military authonties and the Government of India.' 
With these we were in general agreement. Our specific recommendations were that 
the term " follower" should disappeat,' and that the duties hitherto perIormed by 
them should be'allotted as follows-:- ' , 

(A) Regirrumtal Followers. " 

(1) Those iitdividuals who have hitherto been ten:ried "regimental followers ., 
should become enlisted and attested men, who should be borne on the establishment of 
the unit, and should be trained to arma sufficiently to be able to defend ,themselves 
should wear uniform, and 'Should serve under the same'conditions as regards pay 
and furlough as the fighting JIlen 'of the unit. Men of tlus class ~hould not, how
ever, be entitled to pensioD, !Uter so short a term of service as fifteen year!!.; the 
mjnjmum should be twenty-one years, and in some cases might he twenty-five years, 
Provision should alSD b. ·made for these classes to be passed into the reserve. 

(2) The term " sweeper" should be abolished. , The necessary ~ersonnel for 
sanitary duties should be enlisted from low caste men, and trained as soldiers. 
Under this scheme, each unit would be self-contained in'respect of its sanitary 
personnel, who would form an integral part of the unit establlshment, and might be 
called the" sanitary squad." " 

An alternative proposal has been put forward for the formation of divisional' 
sanitary companies, each consisting of four s.ections (one for headquarters and 
three for brigades). The cantonment authorities, under this proposal, would be 
responsible for tp,e general sanitation' of the area, while ,thehrigade sections, each 
under a bri~ade sanitary officer, would be attached for duty to units. On mobilisa
tion, the brigade sanitary sections would accompany the units into 'the field, and all 
cantonmeht sanitary work would fall on the cantonment authorities. , 

We expressed no opinion on thi~scheme, but suggested that the Government of 
India might consider it as an alternstiveto the arrangement mentioned above. 

(3) With the introductiol). of piped watersupply in certain stations, the necessIty 
for bhi.~tis (water-carriers) has, to some extent, disappeared; a~d'we recommended 
that the Indian soldier should be trained, in the course of time, to draw his own 
water from.~he pipes and to convey it in pakhals (buckets). It is believed that the 
sotdiers of all other armies perform these duties, and when once the mussack (water
skin) has been got rid of, there appea~s to be no reason why ID.dian soldiers should' 
not draw waterfor themselves. ' , ' 

In st&tions where there is no piped'water supply, and in the field; the water 
arrangements should, we considered, be superintended by the medical authorities, 
who should arrange for chlorinating tanks, etc., and should have, under their control, 
enlisted drivers to drive the water carts, or to lead pack animals c!'rrying water 
,tanks. These drivers should be attaclied to units for duty. . 

(4) Dlwbis (washenrien) should be eliminated from unit establishments. If 
the men choose to employ them in peace time, it should be by private arrangement, 
and the dhobi should not be paid by the State. We considered, however, that 
it was necessary to retain barbers as part of the unit establishment. 

(B) DepaTtffU/Kltal Follower,~. 

With reference to" departn::ental followers," we pointed out that the term 
" follower" is a misnomer, and that these men are, properly speaking, the subordi
nate Indian personnel of various departments and services. We were informed that 
various schemes were already under the consideration of Government in respect of 
the non-combatant personnel of the Ordnance, Remount, Veterinary and l\lech,ani
cal Transport Departments and in Fort Annaments ; also >in respect of the tindale 
an~ lascars ~~ploled \m coast defences, a~d the non-combatant personnel of 
artillery, 13ntlSh infllntry and cavalry ,unIts. We recommended that the latter 
three classes should be treated, so far as possible, on the same .lines all in Indian 
units. With regard to the remaining classes. the terms and conditions of service 
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of the subordinate personnnel of each department should be considered on their 
merits. All such persQlmel should be attested and paid !J.t suitable rates, with 
reference to the nature of their duties. We expressed the opinion, however, that 
it is undesirable to increase the number of subordinate Indian ranks who receive free 
rations, and we suggested that the rates of :pay of these classes should be consoli· 
dated, and that free rations should not be gIven, except to those classes which will • 
be required on mobilization to proceed On field service. For men of these classes, 
it is deeirable to provide for the issue of free rations in peace time, since they must 
receive free rations on service. Suitable scales of clothing should be laid down 
where necessary, and clothing should be issued free, with reference to the nature 
of the duties to be performed. Finally, we advise that it is unnecessary to grant to 
the subordinate personnel of departments the same pensionary terms as are appli. , 
cable to the combatant ranks in fighting units. . 
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SECTION lIT. 
MilitarY StajJClerks.' 

. 7. We found that a Committee had been appointed by the Comm!ln.der-in·Chief 
to examine the existing clerical organizations and conditions of service, and varioUll 
cognate matters, and had recently submitted its report. We found ourselves in 
general agreement with its recommendations, which we do not think it necessary 
to reproduce. .• - . - . 

. We laid emphasis on the desirability of ensuring that British soldier clerks 
· should be most sparingly used for clerical duties in tqe various military officeB', iri 
excess of the authorized establishments proposed in tIte report. We observed that 
the existing practice of engaging soldier clerks for temporary duty in these offices, 
in practically unlimited numbers, constitutes a grave danger to the fighting efficiency 

· of the British Army in India. '. _. '. 
/ ' -

With regard to Army Headquarters, we observed that if the clerks in the 
· principal branches, such as that of the C.G.S., A.G., and Q.M.G" are to be paid at the. 
same rates a!!d esjoy the same status an~ privileges as the assistants and: clerks in 
,thll Government of Iddia's civil secretariat offices, it should be possible to effect, 
by degrees, a Vf~ry considerable reduction in the numbers employed. A relatively 
small establishment of. well-trained clerks, serving under favourable conditiom.· 
should be able to deal with work more efficiently and expeditiously than a much 
larger establishment of clerks who are for the most part untrained. We expressed 
doubt. however, whether so high a grading or scale of pay is necessary in the case 
of. the departmental'offices subordinate to the p:r4!cipalstaff officers, e.g., that of the 
DIrector of Supply and Transport, the Director of Ordnance Inspection, etc. . 

We recommended that the Clerks' Schoof of Instruction, which was established. 
at. ~auli during the war, should be. developed intO a central school of training for 
military staff clerks. For the present, a fair knowledge of shorthand and type· 
writing should be an esSjlntial qualification for admittance to the school, and 
ultimately a mat-class school certificate. No soldier should receive any clerical ' 
empl?yment, other than-temporary, until he has qualified by passing through the 
trammg schooL - . 
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,llECTION IV. 

Chaplain8. 

," 8. During our stay in India we were asked for an exp~ession of our opinion 
on a scheme for the formation of a Corps of Army Chaplains in India, which had been 
Jlr~pared for the co~ideration of tlle ~overnm~nt.of India: W ~ heard a good deal of 
tlVldenoe on the subject from 'chaplams of vanous denommatlOns and from others 
well qualified to offer ad~ice. 

, 9, It had been brought to our notice that the present arrangements for spiritual 
lninistrations to British troo1>s are in many cases defective, owing to the following 
facts: firstly, that the Anglican and Presbyterian chaplains ministering to troops 
are borne on the civil establishment and are but little amenable to military control; 
secondly, that chaplains who have to minister to the civil population as well a8 
to the troops are apt in some cases to give insufficient attention to the latter; 
and thirdly, that the more favourable treatment in the matter of pay, pension, etc., 
extended to those two dellominations, as representing the established churches, is 
a. cause pf some dissatisfaction to the chaplains of other denllminations, whose· 
pay is undoubtedly inadequate for whole-time 'servants of Government attached to 
'troops and who enjoy no leave or pensionaty rights. 

I O. We expressed the view that the spiritual interests of the British Army as a 
whole would benefit frOpl the adoption of the principles underlying the scheme 
submitted for our criticism, namely-

(I)'Equality of treatment 'for military chaplains of all denominatiop.8, as 
now accepted by the Vj ar Officjl, 

(2) The provision of an adequate staff of army chaplains to meet the needs of. 
. the various d!lnominations. , 

(?) The organiZation of an Army Chaplains Depa.rtment in India to 
administer the service so created. . ' 

ll. We considered a suggestion that this Chaplains Department should be 
placed. under the Chaplain-General at the War Office, and also that the chaplains 
should be supplied', as required, from the home establishment. We formed the 
conclusion that the Jirst suggestion was quite inapplicable to Indian conditions 
since the instructions. onhe Chaplain-General might confii,ct with the control of the 
Government of India ovet its own officers, and would also probably lead to frictio~ 
with the various ecclesiastical authorities in In ia. 

On the oilier harid, ~e e .. w ;0 reason why Govern.ment should not arrange wit\ 
the War Office for the supply of a certain number of army chaplains of various 
"denominations from the home establishment to fill up vacancies in the proposed. 
Indian cadre. Indeed, . we considered that in this way the Indian Government 
would be likely to secure for their enlarged ca.dre chaplains who arll already in close 
toucb with BritiSh troops and able to exercise a healthy influence over them, and 
that the chaplains of the Royal Army Chaplains Department, who now provide the 
p~~sonnel for a:ll forei~ military stations exc~pt India, wo~d, we~come the opportu
nIty of extending theJl' sphere. of duty to India. 

If this arrangement were approved, chaplains would be detailed for toUi'S of . 
service in India for periods of five years, as in the case of the Royal Army Medical 
Corps, Royal Engineers, etc., the extension of the ~rm in individual eases being a 
matter for the home and Indian authorities. While serving in India, they would 
receive the same pay and allowances as members of the Indian Army Chaplains 
Department, and they would also be eligible for permanent appointment to tha' 
department. . 

12 .. The ~y Chaplaill<tDepartment in India, constituted partly of men from 
the home establishment doing tours of duty in India, and paitly of men already' 
l!erVin~ or to be selected by the Indian Government, might, we considered, be 
adminIstered by Army Headquarters through a Principal Chaplain at; headquarters, 
lie proposed in the scheme. The Principal Chaplain should be selected from the 1st 
~J,~~ chaplains, irrespective of. den0m!.nation. Q\1estions of ecclesialltical discipline 

• 



'Would be referred to the ecclesiasticai heads of the diocese or district, whose spiritual 
authority would thus be maintained. ... 
_ . 13. We reco=ended that, wherever the number of troops is sufficient for the. 
'whole-time service oJ a . .chaple.in. ofay.y dm;l.Omination,a whole-time'chaplain sh1>uld 
be appointed for army work alone, and should be relieved of all duties to the civil 
\>opule.tion. In many of the smaller cantonilients it would no doubt be possible, as' 
at preSent, to combine \loth duties, and in that case the civil Governments might 

.be required to pay a contribution. . 

. 14. The proposal to difierentiate between the pay of married and unmarried' 
"ilhaplains appeared to uS to be desirable. . We laid stress upon the importance of 
securing chaplains of British nationality (including men from the Dominions) for 
'British troops,' especially for the Roman Catholics, who are .now mainlr served}ly 
priests of other nationalities. Priests of other nationaliti'es, whose servIces may be 

')lecessary, .shotild while erp.ployed be classified as temporary chaplains., 
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frECTIONV. 

Class Oomp08ition of Units. 

15. On this subject we expressed the opinion that the class squadron or class 
company system is preferable to the class unit. _ ' . 

16. We reco=ended, however, that, so far as is consistent with the prospects of 
recruitment to meet the strain of a normal wal'f. and with existiq,g plans for the 
reorganization of the Indian Army, the cases of certain pre-war ~lass regiments 
should be favourably considered. '. . 

17 . 'We observed that, if recruitment of a particular class falls shOl't of require
ments, the best solution is to dilute existing class units;rather than to withdraw 
a class company or half company of the class in question from .a class company 
J'egiment: -. -

18. Finally, we expressed the hope that it might be found possible to arrange 
that some class units should remain to each class which furnished class regimente 

_ before the war.. - . . . 
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SECTION VI. 
Silladar Cavalry. 

19. While stating that we were in favour of the abolition of the silladar system 
in Indian cavalry, proposed by the Government of India,.we recommended that the 
change to." non-silladar" should not take place while the· unit affected is absent 
from India ; that asamis should be paid on conversion, unless the soldier concerned 
expresses a wish that his credit should be left with Government until his discharge, 
in which case he should receive a suitable rate of interest; and that the committees, 
which the Government of India proposed to set up to consider the details of the 

. conversion scheme, should be thoroughly representative of the interests of all ranks 
concerned in the change • 

• 
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SECTION VII .. 

The Burma ana Assam Military Police. 

20. A question on which ""e were asked for our advice related to the future of 
the Burma and Assa~ military police forces, with special reference to (1) the inci
dence of cost of their ~intenance, and (2) their relation to the military authorities 
in connection with the defence of the north·east frontier. 

We felt that it was outside our province to express an opinion on th" incidence 
of cost between the Government of India and the local Governments concerned. 
With regard to the second point, we expressed our concurrence .with the views of . 
the General Staff in India, namely :-

(a) That the transfer to the army of responsibility for policing the north
east frontier, involving a large increase of expenditure, could not be 
justified on grounds of military necessity. 

(b) That the circumstances of the case necessitated the location of the 
military police in a number of small posts, scattered all over the 
frontier. This dispersion is opposed to military principles and incom
patible with a sound system of military defence, though doubtless 
suited to the purpose for which the foroe is primarily employed, 
namely, the policing of the frontier. For such duties it is desirable to 
employ local forces, which' can be split up into detachments and 

.. moved about by the local civil authority without the delay involved 
by references to superior military officers. . 

(0) If regular troops co-operate with the military police, it is essential that the 
operations should be conducted under miltary direction. But this 
affords no justification for the suggestion that the military police 
should be brought permanently under military control. On the 
contrary, the present system, under which the military police are 
controlled by the local Government, suffices to meet all norma:! require
ments, and should not be changed. 
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PART IX. 

Conclusion. 
We have now ccmpleted the task assigned to us. We have exanlined the 

6onditionsobtaining in the army in India at $e close of a war of unprecedented 
- magnitude. ManY'changes are. needed, and they should not be postponeli. The 

army in India is not immune from the general unrest prevailing throughout the world. 
Liberal and sympathetic treatment at the present time, and the removal of such 
.grievances as we have shown to exist, should goiar to secure contentment for the 
future. , ' . 

. 2. In our proposau. relating to thehighep co=and and to the organisation of 
Army Headquartera, our main endeavour has been to:relieve the Commander-in~ 
Chief of all work that can equally well be performed by his subordinates. Wehave 
followed in many respects the organisati.en of the Headquar~er Staff of an army il1 
the field, since we consider that the work of Army Headquarters in India a,pproxi
mates more nearly to field conditions than is the case at the War Qffice. We have 
limited, so far as is consistent with efficient working, the number of offieers with 
direct ae<;ess w the Co=ander-incChief. ' . 

3. We have laid special stress on the necessity for decentralisation in India, and 
for dimitlishing the detailed control exercised by the India Office. We hope, that if 
our proposals are agreed to, there will not only be a considerable decrease in corre~ 
Hpondence, but that more rapid decisions will remove such,discontent as is now caused 
by delay. - ' _ ' 

, 4. ou'r principal aim has been to promote the efficiency and contentment of the 
army in In9ia, lind to secure that the Government of India will' have at its disposal a 
weil-trained and loyal army, fit to take its share in the defence of the Empire. 

5. In submitting our reco=endations, we have borne in mind that many of' 
them will entail increased expenditure. We are aware that t.he present eost of the 
'army' in India (1920·21) is already double the pre-war cost. We have therefore been 
actuated throughout by due ,regard for economy, but we, have not refrained from' 
reco=ending relatively costly measures, where we are satisfied that these are 
essential to the contentment and better administration of the army. ' , 

'6. Our proposals will further increase the annual cost of the army in India; But 
although the immediate effect of adopting them will be to set up a higher standard of 
normal expenditure, we do not contemplate the probability of this standard being 
increased, at least for some years to eome, above what can be met from the normal 
growth of Indian revenues. It is admitted that the fixst concern of any Govern
ment should be defencelrom external aggression, and the maintenance of internal 
tranquillity. With the prospect of industrial and agricultural development inIndia, 
the revival of trade, and the disappearance of freight difficulties, it is hoped that the 
revenues of India may expand~suffieiently to enable the needs of th&«rmy to be satis
fied without detriment to other claims. ' ", " ' 

, 7. Fresh standards have heen set up ; existing services require reorganisation, 
and new services have to-be develop~d and equipped. There is much lee·way, too, 
to be made -up in improving acco=odation in conf9rmity with modern require
menta. All these will involve heavy initial expenditure. We venture to suggest 
that it might be advan1l&geous, from the point of view both of finance and 'Of mili
tary administration, to adopt a system somewhat on the following Tines :-

(a) The 'military authorities should fixst prepare' a programme, showing the 
capital expenditure entailed by measures such as those indicated 
above. 

(b) The Government of India would thus bein a position to gauge their liltbi-
, lities, and to decide to what extent they could be met, and over what. 

period the programme should be spread; and could proceed to obtain 
the Secretary of State's sanction, where necessa.ry, to the expenditure 
involved.", '. - . 
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(c) The Government of India might then arran~e to give a definite allotment 
(over and above the sum required for the ordinary yearly ul?keep of the 
army) towards the carrying out of this programme of speCial expenUi
ture. This allotment should be expressed in terms of a total sum, to 
be spread over a fixed number of years. " Lapses in the yearly allot
ment should be carried forward into the following year's budget, and 
remain at the disposal of the military authorities for the carrying 
out of this programme. Within the amount of the special provision, 
the military authorities should have a free hand in deciding to which 
of the measures in the programme priority should be given. The 
accounts relating to the expenditure on these.;neasures should pro 
forma be maintained separately. • "" " 

(d) Subject to these conditions, the military authorities should be required 
to work strictly to the annual budget provision for the upkeep of the 
army, except in so far as this may prove impossible owing to unfore
seen causes, such as military QIlerations, or increases in the cost of 
food-stuHs, etc., occurring in the course of the financial year. 
-8. The Indian army is tl;te instrument of the Government of India, by whom it 

is paid and ad.ministered, subject to the general control of the Secretary of State for 
India. We consider therefore that, subject to such control, the Government pf India 
should be the final alilthority in matters connected with the pay and allowances of 
officers and men of the Indian.Axmy, -wherever they may be serving. We find it 
necessary to state this view, as we have been informed that the more liberal terms 
recommended by the Government of India have been rejec"ted in several cases on the 
ground that all charges on account of officers and men of the Illdian Army/serving 
overseas, are borne by His Majesty's Treasury. This does not appear to us to be a 
valid reason why terms of service should be prescribed which are' at variance with the 
express recommendations of the Government of India, and which resun in the crea
tion of numerous inequalities-in the rates of pay of officers serving overseas with 

"formations containing Indian .troops, or performing duties analogous to those of 
corresponding "appointments in India., 

The Gov~nment of India have no~oice in deciding the rates of pay of officers 
and other rank\! of- the Briti~h ~y, ~ho~gh. incre~ses in these rates ~aterially en
hance the cost o'tthe army m India, whlCh IS entrrely borne by IndIan revenues. 
Just as the security of Io.di\,demands the presence of tli~ British troops,80 the 
fresh military oIiTIgations devolving on the Empire as a result of the war neceSsitate 
the employment overseas of considerable nuinbers of Indian troops. We eonsider 
that the Government of India have the .rig4t to claim, as an essential condition of 
lending their troops for such duties, that they should be the final authority in all 
questions of pay and allowances, subject always to the control of the Secretary of 

, State for' India. This right needs to be explicitly Isafeguarded. 
ESHER •• ' "~ 

• 
" C. M. WAGSTAFF, Colonel; 

Secretary • 

22nd June, 19201 • 

, lI. F. O'DWYER

H. V. 90X, 'Lt.-Gen .. 

H. HUDSON, Lt.-Gen .. 

G. FELL • 

• wEBB, GILLMAN, Maj.:G~n. 
UM.AR HAYAT. 

K. G. GUPTl\. 
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M.inute by Sir Ktishna O. Oupta. - . 
I have signed the Report, because. I believe that the. Civil Government of & 

country must have in the future, es it has had in the pf.St, a potent and effective 
instrument in the army, for repellingexternr.l eggression end mLintaining internal 
peace, and because I agree ~ith my colleagues tht.t our propos&ls, ij' adopted, will 
'greatly increase the efficienry of the Army in Indi?. I wish,. however, to make a 
few ebservations,..not by W&y of ~ent, but rr.ther &S supplementing what has been 
said in the Report. -. _ -

~ It seems to me ~hat' the great importance of the momentous declaratiOn of 
policy made in the anll,o~cement of August 1917 has not been sufficiently realised. 
The British Goverument have, in clear and unmistakable te'tms, f.fIir ed their 
future policy in the g6vernance of lnrlia, viz., increased association of Indians in all 
b~anch~, of the admi~tr&tion, and the introdu~tion of respoJl!!i?le government 

. wlth a View to place India on the road to the attaInment of DomInIOn status; and 
-this policy has been reafI;rmed in .the preamble' to the Reforms Statute which -was 
.passed last year. . 

3. -From tlie-battle of Plasfey-~ 1757; when the East India Co~paliyacquired 
for England her first fao~ing in India, till 1858, when tne.crown as~umed the direct 
govermp.ent of India, the principle underlying all meaSlms was the maintenance flf 
Brit.ish domination and supremacy. l!i accOl;ru:.nce.,with thcJ; prInciple all power, 
authority and control, whether civil or military, was 'concentrated in the hands. of • 
·the ;Sritish bureaucracy, and Indians were relegated to -very .subordinate positions. 

· 4 .. ~s a legacy of the unhl\ppy events of 1851, a feeling of distrust now fur"tLet' 
superVened and permeated the whole policy of army admiuistration. lndians had 

\ ahniys been exclud<lli from the King's commission. A new restriction establishlng a 
· ratio of two Indians to one Europcan.was introduceg, into the rank and file." 

. ..' -' , . ' " ,. 
5. Ever since the &ssumption of the gove:ounent by the CrO'Cl there has peen a. 

steadily widening difference in policy l-.etween the ci vilad'minisbtation and the army. 
organisation. ]Juring the last half-century measures have been taken to extend.the 
Indian element in the higherhranches of the civil aJministration, ann, in later yeali •. 
to introduce the principle of representati~n in the Legislative Councils which culmi· 
nated in thE: Statute of last year. On the military' side~ p.owever,the ttlndency has 
been to make the grip closer and tighter; ~o a~ not only to keep the In.dians· out of all 
superior positi9ns, but also practically t~excliid,e' them from the ~rj;ille~ anttvariollB . 
other s.~rvices. which form essential b.rsnchesofthe army.~rganisation.·· '.-

, . ' . ' . - ~ - . ~. '. 
6. But now that a solemn declaration'Of policy has'be!llj. made, such a distinc-

· tion muSt no longer 1)e observed, if thatrdecIara~}oJ!l is not~to remain a dead letter or s 
mere pioUswish •. Distrust must now giv:e placet a .eonfideJl(le. It is not en!>ugh that 
· the civil administration should be demoeratiseaand placed on a representative basis, 
but Indians should also \!e eligible f()r posit.lons of trust and respons.ibility lQ.· the 
army. The adoption of measures which shall make the Civil Government responsi
ble to t~e people d~es.n'Ot;initselt, make a ~"~ntry.ab.tonomous and self:[o~erning. 
nor can It ever beeome so, as l()ng as the admiDlStratlOn of the army remalils In other 

'hands. .' .....• ' . ' ' 

7. In thecove;i~gIe~r o{:iTd.1-t;';ember; IQ19:'submitting Part I ofthe Report, 
; it hall beenobBerved (page 4) that "we \desire also tO'mention that we have been 
· requested in considering our recomrhel:J.dati()ns ilo avoid, if possible; framing them.in 
sach a manner as may hereafte:t.prove. inconsistent with the gradual approach of 

· India towards a Dominion stat]lll. ,¥ .. I was not a member of the Conmittee when 
that letter was writt!lIr.. If I had meen, I should have urged that ow: recommell.d· 
ationsshouldnotonly be not inconsistent with.lnd1'an autonomy, but that they 
should be SQ framed as tohelp India to attain the goal which had been @et down for 

· her. ,1 should be failing in my duty to the British Government, and unfaithful to 
my country; if I did not take this opporbunity to expre3s myconvictio1. that we cn 
peacefully attain national unity and_ full responsible government tnrly throu\fh the 
sympathetic help and guidane'e of Great Britain, and that it is therefore to our 
Ildvantage to remain, so long as we can do so with due self-respect, a component 
pllrt of the great British Empire. But if we 'are to achieve this goal of national 
unity and full responsible government, it is necessary that the British.Government 

· should compl~tely .• 9hange their angle of visionin regard to, military adminisbration 
" ' 



100 

in India, and that they should be prepared to share the control of the army with the 
people of the country. -

8. Tothat end several measures are urgently called for, and I shall brieHyJouch 
on them :- " . . 

(a) The superior ranks of every branch of the army, including the Artillery, 
Air Force, Engineers, Transport and Supplies, etc., should be freely 
open to qualified Indians, and for this purpose the number of King's 
commissions to be given to Indians sliould be materially increased 
every year. A briner method of selection than that which obtains 
at present shQuld alsQ be adQpted, SQ that nQt merely the sciQns .of 
wealthy families, but the best qualified candidates, irrespective .of 
birth-Qr creed, will have a chance .of cQmpeth;g. As in every .other 
cQuntry, SQ in'India, it is the educated middle-classes which must 
furnish the largest cQntingent .of .officers. 

(b) Enlistment fQr the regular army shQuld nQt be restricted tQ what are called 
martial races. "The result .of the present PQlicy has nQt been CQm
pletely satisfactQry. It lias thrQwn an 'UDt sually heavy JciIitary 
burden UPQn .one prQvince-the Punjab, the evil effects .of which are 
,lready becQming apparent. It has taken-the field of -recruitment 
outside the bQrders of British India-bringing into the Indian Army 
men whQ are nQt British Indian subjects, such as the Pathans from 
the NQrth-West FrQnt,ier and the Gurkhas frQm Nepal. The trans
frQntier Pathans have been discredited, and nQ longer fQrm any appre
ciable part .of the Indian Army. ,The area .of recruitment shQuld, 
therefQre, be extended tQ all parts .of India and everything shQuld be 
dQne tQ stimulate the martial and patriotic spirit, which decades .of 
neglect and discQuragement have depressed but :never whQlly extin-
guished. I 

,(c) No effQrt shQul~ be spared tQ make the TerritQrial FQrce a success-alld a 
" • real adjunct tQ thll"Tegular army. " ' 

. (d) The practice of Qfficering the Indian Army by regular periQdical drafts 
frQm EurQpe is "nQt .only very CQstly but it is harmful tQ the best 
inte"rests of India in anQther way. The British officer leaves the 

_ country generally in thll prime Qt life, so that all his ability, knQwledge 
_ and ripe experience are lQot tQ it .• " 

"- (e) Steps shQuld be "taken in "due course tQ establish in India training and 
educatiQnal institutiQns fQr all branches of the army. At present 
a.lmost all the training .of the B'QPerior officers is done i~ Englalld. This 
is an incQnvenient arrangement for India 'Snd ~ill become. imprac
ticable when mQre Indians"get King's commissions. The best Indians 
may be. prevented by cost alQne, among a varietY-of reasQns, frQm 
coming tQ England for training. The admitted success of the Quetta 

" Staff CQllege, and alsQ of the Officers' C{)llege at IndQre, shQWS that 
it is nQt a difficiut matter te arrange fQr training in India .. To start 
local institutiQns may appear costly at first but: will be cheaper in the 
end. Besides, India must gradually be made self-supporting in every 
respect. We have advocated the adoption of this PQlicy' (Part II, 
SectiQn I) as regards supply and munitiQns. The same reason holds. 
good even with great~ force for the application of that ,principle to the 
personnel of the army.' - . 

" ... 
(f) The imported article, whether persQnnel or material, must nt!cessa.riIy be 

.,.more costly than that which can be obtained at home. The British 
" soldier roughly costs three times as much as the sepoy. The propor
tion is not so high in t.he case of the officer, but the fact that the 
British officer has to be remunerated adequately tends to raise the 
scale of pay d the Indian officers and thus adds to the total cost of the 
army in India. Our prQPosals must add largely to the armyexpendi-

'. ture, which is already high, and the only way of introducing economy 
without impairing efficiency is gradually to increase the Indian ele
ment in the ranks as well as in superior PQsitions. 

K. G. GUPTA. 
22ncl June, 1920. 
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Minute by Sir Umar Hayat Kh~. 
We have in Part m of our Report made certain recommendations on the sub •. 

ject of securing liaison between the civil and military authorities in obtaining in· 
formation of attempts made by agitators to spread disaffection. I would go further 
and advoeate drastic action against all such agitators, who should be rigorously 
excluded from all cantonments or districts where their activities may be a cause of . 
possible contamination. .' ' ... 

During the BeBSions of the Army in India Committee I was too busy to go to 
Sandhurst and make enquiries about the Indian cadets there. 1 have since learned 
that-their progresS, generally speaking, is far from satisfactory. It seems very 

, doubtful whether all will qualifyi'or commissions or will be suitable for commiMions, 
and whether those who do qualify will be willing to serve for more than a short period . 
in the army.. The inference is that some at least of the cadets selected for Sandhurst 
were not of the right class, as I predicted in apote on the, subject written in 1915 
and placed before the military authorities. . 

If this mistake is not rectified in the future, the number of commissions allotted 
every year-to IndiaM Will fan far short of what it was intended to be, and public 
money, as well as the time of the cadets and their instructors, .. will be wasted. I 
would suggest that the shortage, which occurs owing to the -selection of candidates 
of the wrong type, should be made good in the following years, so as 'to l;ecure the 
full sanctioned number of Indian officers :with King's commiMions. 

I have aueady point,ed out that the army should not be allowed to be tampered 
with, as it is the only instrument in the hands of the Government to maintain inter
nal peace and to cope with external aggression. I desire to emphasise this further, in 
view &f what I have since learnt of the recent happenings in India. They force me 
to suggest that the reforms in the army should be introduc!ld on more cauti~us lines. 
In the last disturbances attempts were made to tamper WIth the army, as wall done 
in the Mutmy of 1857, but the bulkof the army was away, and,.as many of the units 
,had just returned from the war an<!had seen. the might of the British Government, 
they were not, with very few e.i;ceptions, carried away by the intrigues of th3-revo-
lutiona.ries.· _ '.~ , 

Just as it is neces~ the interests of efficiency.,' to have oTd and season~ 
lIoldiers amongst the ranks of the Indian Army, it is equally essential tG stiffen it by 
the British element;j.e., by British units, however .expensive it may be. The neces,; 
sity for this I have seen myself in various campaigns, especially in the last war. 
There have been occasions when it was,only the presence {If British uni1;swhich kept 
the Indian trooJls staunch;,. It must not be forgotten that, while British troops are 
fighting for the mtegrityof the Empire, the Indian sdldiers, gallant though they have 
often shown themselves, cannot have the same inducement to fight for a distant Raj, 
and therefore require the atiffening which Britislr1:.ioeopl! afford. I hope.thatreform. 
ers with Utopian ideas will not persuade the Gove~ent to depart from this sound 
and established policy. If the revolutiGnaries succeed in bringing about serious 
trouble, coupled with. a mutiny and foreign aggression, before India is fit for self. 
government, it ,will cause a set-back to India which will be detrimental to all classes, 
particularly those who have any ~take in ~eland. _ • 
~ To recruit from the classes which 1ack the martial spirit or military traditions 
would be a great mistake, as they would never stand the strain of war. If the line is 
brokem. on the weak spot where such troops-are holding it, the other portions,even if 

, neld b:; the best troops, may have to be abandoned, and this may bring disaster in its 
train. This remark would equally apFly to both officers and soldiers recruited from 
such material, and to enlist them would not only be' a waste of time and public 
money, but would be inadvisable, as already illustrated by an experimental reginien~ 
of a certain class during the war. 

I would strongly urge that any change in the composition or organisation-of the 
army connected with the Reforms, or any other alteration in the angle of vision, 
should be only introduced when all these experiments have first been proved suc
cessful and have stood the test in every other department of Government;. 

UMAR, HAYAT. 
2Znd June 1920. 
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NoIU.-The following BUggtlStioDS as to modifications and alterations in the standard plan of an Indian offioer's hOIl88 in 
IIlOIltaJ 1iDea are the result of personal inspe<i\ion in seveml cantomnents ..... 

(II) The Ia~ (A) has nO roof; protection dnring the hest of the day or from raiD is ;,. ...... '1. Jt should be roofed. 

(1)) The kitchen (B) faces the verandah · .... d the sitting room, so thet smoke enters both. The door (x) should be removed 
to (I), when (D) might be made into a storeroom..· . . 

(e) The small room marked (E) and the verandah marked (F) are now only peBsage.. AIao the room. (0) and (G) can 
<lnly be used as a zellllJl khana. It is II11ggeated that the room (E)' and verandah (F) should be added to one of the 

" two mainrooma(O) and (G) •• Thetwoformerand,ifneoessary, one of the main rooms, can then be uoed as reeap
tion rooms for male friends. The aspeet of the house would decide on which Bide the room (E) and verandllh 
(F) should be added, to the. main rooms. One BUggtlStion is mIIds in the plan-vicle chain",dottsd lines. 

(d) Part of the roof should be fta.tforu .. as a sleeping plaeein hot weather, and steps should be provided up to this part. . 

(.) 1'nrdah "aJIs should be made higher in cavalry lin ... 
Ul The bathroom (H) is too amaJL The wall marked (2) is too low. and .does not provida aulIicient privacy for bathing 

purpooea. . 
(g) There should be a door oonnecting (<:'l and (G). the two main rooma .of the house. 
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