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Sir: 

April 6, i939 

Longshore work is widely regarded as an occupa
tion in which employment must be intermittent and in 
which the tenure of Q job is necessarily casual in 
character. As in other occupations in which emplo~
ment and income are highly insecure, longshore work 
has contributed'considerably to the drain on relief 
funds in port cities to cover periods of complete 
unemployment and to supplement the intermittent earn
ings of those who are working. Although the need for 
stabilization of work or "decasualization" has long 
been recognized, past attempts have e"ither failed or 
have at best attained only partial success. 

When the West Coast longshoremen's strike oc
curred in i934 and the differences between the employ
ers and the union were submitted to arbitration by a 
board appointed by the President of the United States,. 
'the award which was accepted by both parties furnished 
a new basis for a decasualization system. Among other 
provisions the award called for the establishment of 
a hiring or dispatching hall controlled and operated 
by a bipartisan Labor Relations Committee. The powers 
vested in the committee included control over the size 
of the labor supply and promulgation of rules forothe 
operation of the hiring hall. The union received the 
right to appoint the hiring-hall officers (dispatchers) 
who assign the men to jobs. 

This report deals with the,mechanics of dispatch
ing which -have-been developed since the establishment 
of the hiring hall in i935 and with the results-of the 



effort to ossure uniform and fair distribution of 
work opportunities among the registered labor force. 
The study is based chiefly on the records of the 
San Francisco dispatching hall which were made avail
able to the National Research Project through the 
courtesy of the Waterfront Employers' Association 
and the International Longshoremen's and Warehouse
menls Union. 

The report shows that the attempt to decasualize 
longshore work in San Francisco seems to be meeting 
with a remarkable degree of success. In a 4-week 
period of fairly high port activity in i937, for ex
ample, the 4,227 longshoremen who worked as a part of 
the regularly registered labor force earned an average 
of $170. Two-thirds of these men earned between $i50 
and $220. Only 7 percent earned more than that, and 
about iO percent earned less than $iOO; moreover, it 
appears that incomes which were substantially below 
the average were the results primarily of choice on 
the part of the individuals concerned. 

In addition to the registered longshoremen, an
other important group of men is utilized to supplement 
the labor supply on days of high activity in the port. 
The principal source of income of such men is, how
ever, not longshore work but some other occupation; 
they are chiefly members of the maritime unions and 
certain other unions closely associated with the 
maritime industry. Since the policy of dispatching 
is to give work as far as possible to members of the 
registered force, only a small part of the available 
work is assigned to nonregistered men. As compared 
with the income of the registered force, the average 
income of the i,054 nonregistered men working during 
the same 4-week period was only $26. Although .they 
constituted i9.5 percent of the total number of dif
ferent men who worked during the period, the non
registered men collected only 3.6 percent of the 
total pay roll. 

During a period of low port activity such as the 
4 weeks ending January 2, i938, the average earnings 
of the registered force amounted to about .iiO for the 
4 weeks, and the distribution around the 'average waS 
even more concentrated than during the 4 weeks of high 
activity. If the ii months on which this study is 
based are considered as a whole, the earnings of the 



registered longshoremen averaged about $iSO per'4-week 
work period. 

The decasualization system of Ban Francisco thus 
seems to have almost completely done away with the 
traditional feature of longshore work which kept a 
large port of the labor force dependent on work which 
was so intermittent and casual that it could not 
possibly afford them adequate income. 

It is reported that few longshoremen now apply 
for emergency relief in Ban Francisco, and· the report 
concludes that under the decasualization system long
shoremen will probably represent a relat ively light 
burden on the California unemployment-compensation 
fund. These are important aspects of the system in 
the light of the experience in European ports where 
the chronic underemployment of longshoremen results in 
the. payment of unemployment-compensation benefits to 
them far in excess of contributions made to their 
account. 

Although the questions which confronted the 
Ban Francisco water-front emplOYers and longshoremen 
were in many respects unique, the underlying problem 
of insecurity due to intermittency and casualness of 
work is one which is characteristic of many American 
industries. This study of one attempt at a solution 
and its results is therefore of interest not only to 
other ports but to other industries as well. 

Respectfully yours, 

~-·7z- ~ 
Corrington Gill 

Assistant Administrator 
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PREFACE 

Sir William B. Beveridge long ago observed that each employer 
"tends to collect a separate small reserve of labour in his 
immediate neighbourhood. For the most part this is done quite 
unconsciously. Men naturally return to the place where they 
ha'V'e once been successful in getting a job; they wait a·bout 
where they hope they may be known in preference to trying 
chances far afield. To some extent, however, there can be 
no doubt that more or less deliberate measures have to be 
adopted to keep the reserve together. Work which might be 
done always by the same men is given out in rotation so as to 
have men always in close attendance for emergencies."l 

In varying degrees, this observation is true of most in
dustries. Certain enterprises and industries regularly rely 
on a labor supply part of which can hope for only casual or 
intermittent employment from them. For example, in what was 
formerly one of the largest textile manufacturing companies 
in the world the total number of different persons employed 
during the period 1928-3" compared as follows with the average_ 
weekly number: 1l 

AveraQe weekI7 Total number of 

Year number of different persona percent total 

employees empIo7ed durinQ is of averaQe 
the 7ear 

1928 7.581 18.848 188.8 

1980 5.965 18.4615 225.7 
1931 8,310 10,844 171.9 
1982 4,848 7,892 169.9 
1988 6,878 11,867 178.0 
198 .. 8,122 10.802 180.5 

Again, according to the monthly employment and wage sta
tistics of the Interstate Commerce Commission, the average 

l~I.,.. .. t: I. lTobln 01 I""uoc.-, (LOIlIIoD' LOll8ID8D8. Green anII co .. 1817). 
p. 85. 
2rorlo"" r., •• lit tile I. ... ,.,., Ifanu/oc1;tw'", COI&fIGfq 11'''''. 19l1'1-86 (wpA IIAtlonal· 
Research Pro~ect In cooperatlon wi til 80Cl&1 8ecurt~7 Board, BUreau at Research and 
Statlstlca, APr. 1937). p. 10. 
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monthly number of workers employed by Class I steam railroads 
during 1937 was 1,115,077; the number employed during the 
highest month of 1937 (July) was 1,17~,~3~. The data of the 
Railroad Retirement Board show that a total of l,7ao,558 
different persons received some compensation for work on 
Class I railroads during 1937; of this total only 90~,636 
worked during every month of the year, while 53~,93~ worked 
during less than 6 months and ~36,637 worked during less 
than ~ months. 3 

The type of insecurity of employment and job tenure which is 
partly reflected by such figures as those cited above is, of 
course, the result of a variety of causes among which the 
effort of management to build up a large enough labor reserve 
is only one. Cyclical and seasonal declines in production have 
always presented problems of unemployment relief and have 
brought forth attempts to control the incidence of lay-offs 
and unemployment. Some of the devices evolved by labor and 
management include the application of the principle of senior
ity on the job, the limitation of working hours, work-sharing 
systems, or other measures. The effects of secular declines 
in industry have frequently been ameliorated by the intro
duction of controls over the number of apprentices who are 
permitted to enter the affected trade or by a dismissal wage 
or severance pay. Changes in industrial techniques continually 
give rise to problems of occupational adjustment, insecurity, 
and rehabilitation which challenge the ingenuity of labor 
and management and have resulted in the application of such 
mitigating practices as retraining, transfers between de~ 
partments, plants, or even localities, limitations of the work 
load. or other measures that have contained a promfse of 
effectively minimizing the tendency to displace workers. 

Many of the procedures devised in the course of collective 
bargaining between employers and workers, though designed to 
meet a specific situation, often find application in other 
situations, other localities, and other industries. Thus 
the principle"of seniority has been applied in instances of 
cyclical, seasonal, secular, and technological change; the 
dismissal wage has been used in cases involving professional, 
clerical, and mechanical workers within a range of industries 

3'C'Jilr0d4 .age5 11M liont" Of 8ente.: 1937 (WaeblDgtoD. D. c.: RailrOad 
Ret1re.eDt Board. Oct. 1938)" yol. 1. 
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which includes newspaper publishing, ferry transportation, 
and the manufacture of clothing. This is indeed not sur
prising since these devices are all intended to meet the same 
objectives: either to increase security on the job or to 
compensate for i.nsecurity. 

Although longshore work is necessarily SUbject to unpre
dictable and wide day-to-day variations in the volume of 
available work, the problems of intermittency of work and 
casualness of job tenure differ only in degree from those 
of other industries. The development of a technique wbich 
succeeds in decasualizing the work of longshoremen should 
therefore prove of considerable interest to a wide variety 
of occupations and industries. 

The. major elements of the Sail Francisco decasualization 
system described in this report are control over the size of 
the labor supply in relation to the volume of work to be done 
and control over job assignments. The first is in the hands 
of ,a bipartisan Labor Relations Committee and involves the 
continuing determination of the number of different persons 
to be regarded as regularly a,ttached (i. e. registered) to the 
industry in the light of the normal labor requirements of the 
industry and the use of a very much smaller. nonregistered 
(casual) labor force to meet the industry's peak requirements. 
The second is in the hands of the union and involves equitable 
work rotat ion. 

This study is confined to a description of the decasualiza
tion system in terms of the procedures and mechanics developed' 
in the course of its operation and an evaluation of the results 
achieved in terms of the distribution of work and earnings in 
1937. The report was prepared by Marvel Keller under the 
direction of Irving Kaplan who as Associate Director of the 
National Research Project also planned and organized the study. 

'Robert O. Folkoff supervised the collection of the statistics 
and other material in San Francisco. The completed manuscript 
was edited and prepared for publication under the supervision 
of Edmund J. Stone. ' 

Acknowledgment is gratefully made to the following: Frank 
C. Gregory of the Waterfront Employers' Association of San 
Francisco and Henry Schmidt of the International Longshoremen's 
and Warehousemen's Union, Local 1-10, lor their ready coopera-
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tion and placing of valuable material at the Project's disposal 
and for their careful review of the manuscript; the joint Labor 
Relations Committee of the Waterfront Employers' Association 
and the International Longshoremen's and Warehousemen's Union 
through whose cooperation the records of the San Francisco 
hiring hall were made available; and the hiring-hall staff for 
patiently answering innumerable questions. The National 
Research Project is, of course, alone responsible for the use 
made of the material and the conclusions reached. 

PH I LADE LP B IA 

April 3, 1939 

DAVID WEINTRAUB 
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BASIC TABLES 

TaU. "'-1. - 11JMBK. OP LOIOBBOalUB1 _LOYKD DULY, 
J .... U .... Y I TO JURK ao, Ilaaa 

Number working on a single day during the week 
Week ending -

Maximum Minimum Averageb 

January 7 1,440 666 1,166 
14 1,664 1,366 1,596 
21 1,709 1,169 1,324 
26 2,022 1,166 1,597 

February 4 1,661 1,027 1,464 
11 1,994 1,465 1,720 
16 1,628 1,107 1,411 
25 2,166 1,561 1,872 

March 4 1,661 1,071 1,304 
11 2,149 1,163 1,766 
18 1,943 679 1,429 
25 2,077 1,412 1,674 

April 1 1,766 1,290 1,524 
8 1,994 1,496 1,717 

15 1,573 1,132 1,408 
22 1,923 1,351 1,602 
29 2,005 1,199 1,592 

May 6 1,696 1,652 1,748 
13 2,046 1,332 1,759 
20 2,441 1,375 1,966 
27 1,866 1,355 1,580 

June 3 2,001 1,664 1,942 
10 2,014 1,111 1,715 
17 2,125 1,366 1,838 
24 2,185 1,360 1,833 
30 2,463 1,795" 2,121 

:8UJldQB aDd. hOl1daJa are exclUded. "'Ued 8tot.~ lrJU01III& /,DfIIsAcw .... 's B04f"tI, 
bArbltratlOD Proeeed1nss.· AUI.-Sept. 1S34. _IOyers EXhibit J. 
Average per cia,. tar entire perlod Ie 1,719. 

84 
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Yabla &-1.- BOMBBI or IBGIBTIIBD LOBGBBOIBMIB. BY IBOIBYI&YIOB 
BY&YOB &ID BOMBBI 0' PBIIODB IB waICB YBBY WOIIBD. 

PBBIO&IY 1 YO DBCBMllBI I. lin 

Humber Re~istratlon status . 
of "-week 
periods !rotal Unlon Permit Changeda Visitor 

Total 4.931 3.643 802 137 349 

1 126 35 14 1 76 
2 161 34 14 1 132 
3 110 29 18 2 61 
4 64 27 11 1 25 
5 73 29 17 2 25 

6 70 41 14 2 13 
7 101 75 14 1 11 
8 141 116 20 1 4 
9 147 115 29 1 2 

10 274 199 65 10 0 
11 3.644 2.943 586 115 0 

·Cbanged fre. peNlt to UDIC11l status, 

Yabl. &-'.- IOMBBI 0' 1011lOIBTBIED LOIOSBOIBMII wao WOIIBD 
IB B&CB PIIIOD. 'IBIO&IY 1 YO DleBMII11 I. 111,a 

Number of nonregistered men wbo worked 

Men earnIng Ken 
- "'-week per 10d end inll - longshore rate earning 

Total "al1 or part car rate 
of' the time" only 

Number of 41 f'ferent men 
emplo7ed (all periods) 5.249 3.853 1.396 

Pebruar,v 28 675 469 208 
March 28 1.020 723 297 
April 25 882 834 24B 
Kay 23 975 894 281 
June 20 1.003 674 329 

July IB 987 690 277 
August 115 1.007 6B9 31B 
September 12 1_436 1.054 3B2 
OCtober 10 1.170 7BB 3B2 
Novemher 9 1.061 729 332 
December 6 B6B 655 213 

-Data are trow pa)'-roll recorda or tbe Waterfront E.plo,ers t AssoclaUon or san 
P'ranclsco. The figures do not. there tore. Include tbe nonregistered un whO "orad 
uclU81vel7 tor tb8 three ca.paDI8a whicb were DOt _lIber& at the assocl.tIOD. 



T.~l. A-C.- ISTIMATED IARKIKG8 01 REOISTERED LONOSBOBEMIN wao WORKED IN TBI C-WBEK PERIOD 
BBDIKO SEPTIMDII II, 1817, BY IIOI8TIATI08 8TATU8 

Avera.e •• rninis Reflet.ration st.at.ue 
tor apeclf1ed 

Nuaber ot Duillber ot Tot.al Union and permit Vlelt.or 
equlvalent .. equivalent .. 

atralllht_t.l •• atral,bt-u •• Nuber Sat.lmsted Nuber EaUmated. Humber Estillated 
bour. worlr:ed hour. worked a oC aen .arnlngs of .en .arnin.s or men earnings 

(dollars) (doUars) IdOUars, (dollars) 

70bl - 4,339 '132,473 4.227 717,730 110 14.743 

Le •• t.baD '70 42.73 0.0 10,773 ••• 9,'190 •• •• 3 
'1'0- '78.9 '71.~ 80 4,275 •• 3,990 • ... 
eo- 88.8 80."15 •• 5.249 e. 5,087 • .e. 
ao- Iill.e 9O.21S •• 15,066 •• 5,595 3 .. , 

100-108.8 89."15 •• 9.876 •• 8.878 • ... 
110-118.9 109.25 • 00 10,825 •• 10,707 • ••• 120-128.8 118."15 110 13.062 .00 12.112 • •• 0 
130-139.8 128.25 ... 18.468 •• 0 17,885 • "3 
14o-U8.8 137.7& 181 22.178 ••• 21,76:5 • •• 8 
l&O-UUiI.8 147.25 ••• 25.4'14 t •• 24.44S • 1.031 

leo-lea. a 15e.'16 ••• S9. see 210 32.818 • •• 0 
1'10-1'18.8 lee. 26 ••• 41.sae ••• 40.232 7 1.164 
180-188.8 1'15.'15 ... ao.ele 2.1 49.SS8 • 1.290 
180-198,8 180.26 ••• '18.4'12 ••• '1'1.e20 10 1.852 
aoo-208.8 184.'16 ••• 101.&:54 ... 100.888 e 1.188 

810-818.8 204.25 • 80 140.8S2 ea • 140.1115 • ••• 220-228.8 213.'18 .00 88.6e9 ••• 85.288 • 1.289 
280-238.8 223.215 ••• 39,088 172 88.399 • .70 
840-248.8 2sa.'18 100 23.2'16 9. 22,810 • . .. 
26C)...888 .• 848.28 l' 4.118 •• 4.118 0 0 
880-8&a.1 251.'15 •• 4,'183 1 • •• '16S 0 0 
270-1'18 .• 8el.25 a ... 8 . .. 0 0 
a&o-BBI.I 870.'16 1 ••• 1 ... 0 0 

~14P01Dt or .. cb bOll,.. tat.uftl nltlpll"- b, "bit bah: 115--eell.t bOGrll _It nu. OV.r- t01" pmalt,. wort, .. t4 at rat.a bllber tban the bastc ODe. or tor car wort (la14 at a rate 
U ....... lllII baw. f.bU.'ON bMD. accOIlDUd ror. 110 adJllatMDt at ade tOf' tOf'1UD aDd. 1'-11' tbIA tllll bulc (mi. fbi l'.aPlctlH .rr.cta, boMHf'. taId to otr .. " each oUlr. 
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~.~l •• -1.- B8~~~BD Kil81808 or 8081.018~.B.D ·LOI08HOIBUBI 
WHO WOI~BD 18 ~HB '-wKI~ PIIIOD .IDIIO 

8.P~_11 II, 11 If 

Es~laated Estimat.ed 
Earnings lfuaber earnlnllll Earnings lfwIlber earnings 

1dollars) o~ of menl) (dollars) of of menb 

lien" (dollars) mena 
(dollars) 

Total 1.054 2'7,080 130-139.99 8 1,080 
140-149.99 2 290 

0- 9.99 427 2.135 150-159.99 2 310 
10- 19.99 249 3.735 160-169.99 1 165 
20- 29.99 119 2.975 1'1'0-179.99 8 525 
30- 89.99 59 2.065 180-189.99 0 0 

190-199.99 8 585 
40- 49.99 48 2,160 
50- 59.99 35 1,925 200-279.99 0 0 
eo- 69.99 28 1.820 
70- 79.~9 13 975 280-289.99 1 285 

eo- 89.99 15 1.275 290-809.99 0 0 
90- 99.99 12 1.140 

100-109.99 18 1.680 310-319.99 2 630 
110-119.99 5 5711 
120-129.99 8 750 Estill.ted aver-

age earnings $25.69 

~d on aCtual (not est1a.ated) earnings trOll pq-roll recorde ot the Watertront Employera' 
AssocIation of San Francisco. 'Pher Include penalQ' and cal""'rate eamlnga which are known to 
revresent a ... 11 but un4eterlllned part. or total earnlnp. Both the number or lIIeD and the 
total earnlnp are ullderestla.ted beeauae at the exclusion at the records or the three 
uplO7llra II1II0 were not _ .. bere or tl\e U60clatlOft. 
bm.dpOlnt at e&ell eamlD8l interval _ltlpll84 b7 mabel' or un III that lntlll"ftl. 

~.~l •• -1.- DI8~IJB8TIOI or 101.1018TI.aD C.1MI1 BY 1 •• 11108 
U ~H. '-Wl.~ PBIIOD .IDIIO 8IPTIUIIIB. 11. una 

Earnlug. 
Number 

Earulug. 
Number (dollars) (dollars) 

Tot.al 382 90- 99.99 5 
100-109.99 0 

0- 9.99 170 110-119.99 2 
10-19.99 66 120-129.99 2 
20-29.99 34 130-139.99 5 

30-S9.99 32 140-149.99 2 
40-49.99 11 150-159.99 8 
50-59.99 11 160-169.99 2 
80-69.99 5 170-179.99 0 
70-79.99 8 180-189.99 1 
60-89.99 5 

·Con.lat. 01 nonregistered .en whO dld car work excluslvel,. Data are baaed 011 pa;r-roll 
ftcoJ"48 01 the waterfront _loyers' AeaoclatlOl'lo ot san Franclaca. 
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Tabl. A-7.- GAIG B.QUIIIIIIBBTI U lACK .-lIB11 PIIIOD. 
APBIL 1. 1.la TO JAIUABY I. 1111& 

Ganll requirements 

Num_ Humber used GanlJ days AveraQje number ueed c1aU.v 
her OD aD7 

Perlod of on' day 
nuaberb work-

lDQ 
days M1n- Mu_ 

111l11li 111l11li 

7 24 94 166 
8 24 102 1'4 
9 23 97 151 

10 22 90 148 
11 24 98 1.8 

12 22 113 180 
13 23 63 166 
14 23 110 170 
15 22 9. 165 
16 22 110 170 

17 24 90 184 
18 22 98 158 
19 24 87 158 
20 24 12 170 
21 24 112 183 

22 23 105 179 
23 23 80 173 
24 24 94 183 
25 22 138 184 
28 24 81 187 

27" 15 73 175 
31" 18 70 181 
32 24 104 181 
33 24 72 183 
34 24 111 183 

35 23 110 176 
38 23 105 175 
37 24 106 172 
38 22 13. 180 

39 24 94 174 
40 22 111 171 
41 22 92 168 
42 22 89 139 . 
SUDdQa &IllS bol14&7B are exclDdecL 

bF'ar datu He appeDli IX ,. 

ot employment. Per_ 
cent. 

Tot..l Pre- Casual pre-

Total Pre- Casual ferred f"erred 
terred hot 

'tot.al 

2.974 2.459 515 123.9 102.4 21.5 82.8 
3.0154 2.392 662 127.2 99.6 27.8 78.3 
2.923 2.170 7.3 127.1 94.3 32.8 74.2 
2.843 1.918 727 120.1 87.1 33.0 72.' 
3.145 2.196 949 131.0 91.5 39.5 89.8 

3.129 2.220 909 142.2 100.9 41.3 71.0 
2.746 1.924 822 119.4 83.7 35.7 70.1 
3.332 1,790 1.542 1 ..... 8 '77.8 67.0 53.7 
3.009 1.412 1.597 136.8 64.2 "72.8 48.9 
2.980 1.348 1.832 13 •• 5 81.3 "4.2 45.2 

3.237 1.552 1.68tS 134.9 84.7 "10.2 48.0 
2.919 1.388 1.531 132.7 83.1 89.8 47.8 
3.108 1.461 1.647 129.5 80.9 88.6 4".0 
2.802 1.403 1.399 116.8 58.6 58.3 50.1 
3.589 1,eel 1.928 149.5 89.2 80.3 48.3 

3.392 1:.5 .... 1.848 14".4 67.1 SO.3 45.5 
3.264 1.457 1.807 l'U,S 63.3 78.8 44.8 
3,811 1."197 2.014 158.8 74.9 83.9 47.2 
3.694- 1.658 2.038 167.9 75." 92.S 44.9 
3.831 1.598 2.033 1Sl.3 88.8 84.7 ..... 0 

1.885 815 1.070 12S.7 S".3 71." 43.2 
2.864 1.260 1.62" 160.2 70.0 90.2 "3.7 
3.814 1.501 2.113 150.6 82.5 88.1 41 •• 
3."70 1.60'7 1.883 1 ..... 6 67.0 77.6 48.3 
3.790 1.727 2.063 157.9 72.0 85.9 45.8 

3.250 1."35 1.815 1"1.3 62 ... 78.9, 44.2 
3.385 1.585 1.800 1"7.2 68.9 78.3 "6.8 
3.508 1.662 1.848 1"6.2 69.3 76.9 "7." 
3.482 1.677 1.805 158.3 76.2 82.1 48.1 

3.215 1."57 1.759 134.0 80.7 73.3 45.3 
3.201 1 ..... 3 1.758 145.5 85.e 79.9 "S.l 
2.944 1.338 1.608 133.8 80.7 73.1 "5." 
2.629 1.297 1.332 119.5 59.0 60 •• "9." 

C" atria bepa 18 the .ldOle of tbe 2'1tb period. aDd eDded In the ltellMlnl or tbe aut. Ttw daIIo 
18 tbe 2'7t.b aDd a18t perl(lda dW' .... IIIIlcb tbe atria ... ID prosre" a" nclUdtd. 



4-week period endinll Septeaber 11, 1917 4-week period. ebd1n. December 5. 1937 4-week period .ndin, Januar, I, 1938 

In In 
.1 

III 
p .... In In p .... In In p .... In In 

Dat.e '1otal f'erred caaual estra Date '1otal terred c •• ual 'I astor. Da'e Tot.al terred aa.ud extra 

ganga lIanlla lIanga lIanga jang. tanta tant_ .an.a .an •• 

....... 16 2.849 968 1.520 357 N.v. 8 a.493 1.098 1.105 .1 a90 D ••• 8 1.383 81. 385 aas 
17 3.319 1.250 1.707 sea 9 8,831 1.240 1.,399 i 182 7 1.100 1.121 704 175 

18 3,'703 1.595 1.879 429 10 2,'7150 1,108 1,307 346 8 8,880 1,1'78 1,298 218 

19 1,883 1,4'79 1.641 564 11" 2,027 1,030 740 857 9 •• 731 1.IDD 1,273 &OS 

ao 3,Ml 1.604 1,688 348 12 2.885 1,038 1,1532 895 10 8,328 779 1,345 204 

11 1.977 1,2'73 1,318 388 13 2,808 945 1,538 325 11 B,a8a 738 1,406 145 .. " 1,21a 412 894 113 14" 1,423 733 820 70 12" 1,078 454 811 13 

23 8.919 1.131 1.378 410 15 2,288 . 1,428 718 136· 13 2,4515 1,2158 097 loa 

u 3,312 1,,358 1.591 38. le 1,862 1,261 479 128 14 .,D36 1,108 1,108 .881-

25 3,299 1,3815 1.598 318 17 2,1583 858 1,281 144 15 2,806 1,4158 1,036 417 

2e a,S88 1,368 1,694 527 18 2,864 958 1,1539 IS7 lS 2,484 1,081 1,178 105 

17 3,328 1,3'7'1 1,872 178 18 .,593 859 1.1522 113 17 2,321 783 1,3815 lea 

29 2,81. 1,3158 1,14'7 .08 .0 2,'1152 1,010 1,528 214 19 .,891 786 1,8'715 220 
29" 1,183 609 484 70 21" 1,889 69B 509 e2 19" 95. 225 700 87· 

30 2,883 1,320 1,191 392 .2 2,342 1,285 788 871 ao 8,101 1.170 707 ••• 
31 3,171 1,188 1,571 40. 23 8.289 1,161 760 389 21 8,101 1,216 649 IS6 

Sept. 1 3,302 1,401 1,5'19 S22 B. .,'728 1,08'1 1,115 .27 .1 8,S34 1,115'7 961 4UI 

a 3,264 1,2'74 1,44(1 660 15" 1,145 492 50. 149 as 8,S78 1,19'7 1,118 •• 9 

3 3,804 1,406 1.'718 479 26 B.sSO 1,254 1.32B 174 84 .,182 843 lr140 809 

4 8,981 1,322 1.S.0 339 27 2,509 91' 1,30'7 a97 a.b 118 a 112 7 

6" 1,48'1 502 '7'13 192 29b 969 197 636 28 16" 840 S06 .12 ~a 

s" 63 19 39 ., 29 2,383 1,213 92. ••• 27 2,83'1 1,203 . l,.8a, a06. 

7 8,594 1,3S9 1,030 106 80 •• B40 1,161 1,4'79 100 29 2.4'70 1,183 1,118 191 

8 2.892 1,3'1'7 1,228 277 Dec. 1 .,asa 7?S 1,8'10 808 89 2,8S3 1,810 1,058 89D 
8" 8,024 BB2 811 831 • 3,232 1.OS3 '1,850 348 30 2.342 969 1,184 189 

10 8.478 1,D89 1.604 803 8 .3,352 1,317 1,792 243 31 .,310 997 1,223 .00 
11 3,480 1,4'11 1,5'74 435 4 2,7'78 1,287 1,249 230 J.n. 1" 848 111 .37 a 
12" .1,429 ele 6BB 147 6" 799 384 3?S 31 (18S91ab 993 3ea .82 89 

bBandar or bol1dq. 
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T •• 1. A-'.- BOMBII or IBOISTERED LOBOBRORBMBI, BY 1I018TIATIOI 
AID OUO 8TATU8, Pli:BIUn 1 TO DBc_n " Itlf 

BeIl1et.rat.10D .t.tue 
GUll atatuB 

Total UnlOD Pel'llit Changed- Vhltor 

J 
Tot.a1 4.931 3.843 902 137 34e 

Preferred 821 790 0 28 1 
C.sual .80 .07 1 8 a 
Shifted between preferred 

aDd ca.ual 290 29. 0 1 0 
Shifted bet.veen tlDIl 

aDd. extra 11st. 1.38'7 1.281 20 51 9 
On astra U_' 1.88'7 704 774 .4 SaD 

~ tlUI perllit to WiOD ltatwl. 

T.U. A-IO.- 101IIIEI or IBOISTBBED LOI08BOIBISI, BY IBOIBTIATIOI 
8TATU8 AID TBBURI, rlBIUAIY 1 TO DICBMBEI " I •• ' 

':l 

RetlilatraUOD at_toua 
Tenure 

Total UnlOD Per.lt Chan •• ci- Vi.Itor 

'1'0".1 ... 931 3.848 802 187 349 

Relfular 
Worked 11 periods 8.844 1.948 '86 11. 0 
Abaent 1 or aore 

periods 800 Bli 170 8 
, 

0 

IDtrant. 32 1 18 18 0 
liZi. 80 70 8 1 0 
'i'a.poru,. 870 1 20 0 84e . 

T •• 1. A-ll.- BOMBBI or IBOl8TBIBD LOB08BOIBMBI, BY TIIUII 
AID OAIO BT.TU8, rBBIU •• ' 1 TO DIC_BI I, 1 •• ' 

'lenure 

Re.ular 
Oa~ .tatu. 

Abaeil, '1'0\_1 Worked Intrant bit ~--11 1 or aore poral", 
period. period. 

'1ot..l 4.931 8.844 800 32 80 370 

Preferred 821 703 100 1 .. a 
Cuua1 090 491 74 0 12 8 
Shifted between pre_ 

ferred aDd c •• ual 190 837 .8 1 4 1 
Shifted bet.weeD QaDlI 

IUId ext.,,_ 11.\ 1.se7 1.134 208 • 10 , 
CIa eZ\l'a 11.' 1.Se7 1.D7e 870 l1li 88 aDO 



'I'abl • .1.-11.- PIICI''I'AOI DII'I'IIBU'I'IO. or 1I01lTEnD LO.08BOBI ..... BY IIUMBII or IQUIVAL.J'I'-.TIAIOBT-Tl ... 
BOUI8 WOUlD 18 AI .1.'81.1.0. 6-WlII: PIIIOD II lin. OARO ITATUI. ARD TIIVII" 

Percent ot .. II. who bad apecltled faDIll atat.u. and 'enure, di.t.ribut.e" by auabe. Aver ... 
N'Ilab ... at eQ.ulvalent ... t ... lgbt_tlllle houn worked -,. 

OaDf: .t.a\w. aDd tenure of aen bUlibeI' 

vh. Le .. '10- 80- 80- 100- 110- 120 .. 130- 14.0- 100- 100- 1'1"- 180- 180_ 100- 110 .t 
worked '1'otal thaD ..... B8.1 88.& 108.8 118.8 128.8 138.8 148.8 ID8.1 188.8 1"19.8 188.8 188.8 80S1.8 .. ....... 

'10 .... vorkacl 

'ot.al 4.831 100.0 ... 1.' •• a I.' a •• a.' ... •• 0 ... ... 8 •• 11.0 14.0 21.1 •• e 0 •• 1M." 

Vorked in •• er,. per 10d 8.614 100.0 1.0 0 •• 1.0 1 •• 1 •• ... '.1 a •• •• 0 ... 8.' U.'7 1'.0 8'.8 ... 0.' 1'70 •• 
All other. 1.287 100.0 10.0 8.e •• 1 ... . .. ... '.1 •. 0 ... ... ... . .. ... ... 0.8 0 •• 188.1 

~ 
GaDII .abe .. a all or "CI 

2.a ..• "CI 
part of "lie 3084 100.0 o.e 0.1 0 •• 0 •• o.e 1.0 1.' ... •. 1 140.8 18.'1 31.8 ... 0 •• 1'7'1.8 1>;1 

IE 
Worked in eVllr,.. perlod 2.1585 100.0 0.1 • •• 1 0 •• ... . .. 1.1 1.' ... . .. ... 19.8 al.S a'7.0 e •• ... lBa.a t:J 
AU at.ber. ... 100.0 . .. . .. . .. 1.e 3.' ... ..e ... e •• 11.0 10.6 1I~.1 11.8 ... 1.' ... 10a.1 .... 

101 
O:D .S', ... Iht. 1 ... 100.0 11.' ... ..1 •• 1 ... . 8.2 10.1. . .. e •• '.e e •• ... ... . .. 1.a ... 114.8 c-

Worked in ever,. period l,Oft 100.0 '.1 1.8 '.a •• =! ... ... 11.8 11.8 10.5 •• 1 10.8 ... •• & ... ... 1.1 140.'1 
All a\.ben 7BB 100.0 .... •• e . .. e .• e •• ... & •• &.& ..0 •• 0 ... . .. 1 •• ... 0 •• 0 103 •• 

·AnN" 41eet pH'lcd tol' _&ell .all cc.puted; bJ 41"141111 tbe total lI1mber ot bau:ra _oraM. 
rroa hbraa.., 1 to DIetl"'" a bJ' tbt mmber or ,,--week Jerlod. In whlCb he worad durlDl 

~ tlIaD 0.01 "Nenl., 

~t_. 



. 

~.bl •• -11.- PIICIITAOI DISTIISUTIOI or RBOISTBRBD LOIOSHORBMBI WHO WlRB OAIO MEMBBRS .LL OB P.RT or TIUB, 
BY ImwBBR or BQUIV.LIBT-STBAIOHT-TIUB HOURS WORKID IB .B .VBI.OB 4-WlBK PIRIOD II lilT, 

0&11.11 .1.a tua and tenure 

'l'ota1 

Worked In .V.1'7 period. 
All o'hara 

Preferred 

OAIO STATUS, .ND TINURla 

NUllber Percent at men who had speclfled lIani statue and tenure, distributed b,. number Aver-

ot.en~ __ '-__ -r __ -r __ -, ____ ror~.'~U~i~V'~l~.;nt~-~.t~r~';il~h~t-=t~'= •• ~hO;Urr='~W~OrU=e=d-' __ -' ____ r-__ r-__ ,-__ iln;::er 
who Less 210 ot 

worked '1'0- than '10- 80- 90- 100- 110- 12Q- 130- 140- 1~0- 160- 1'10- 180- 190- 200- or hours 
tal 70 '19.9 89.9 99.9 100.9119.9189.9139.9149.9159.8189.91'19.9189.9199.9 209.9 over worked 

3 084 100.0 

8,&85 100.0 
401i1 100.0 

A21 100.0 

0.8 0.1 0.6 0.6 0.8 1.0 1.7 2.2 3.6 15.4 9.1 14.8 19.7 32.2 8.9 0.15 1'7'7.8 

0.1 0.1 0.4 0.2 0.5 1.1 1.7 2.7 .... 2 7.7 13.9 21.3 37.5 8.0 0.8 182.8 
4.0 0.8 3.... 1.8 3.6 3.8 4.8 4.6 8.2 11.0 16.5 19.1 U.8 15.0 1 .... 0.4 1152.1 

1.1 0.2 1.0 0.... 0.... 0." O.G 1 .. 15 1.9 3.0 5.0 9.1 18.9 415.4 10.2 0.6 183.3 

Worked in ."eI'7 period '703 100.0 0.1 0 0 0.3 0 0.1 0.4 0.9 1.4 2.7 3.8 '1.1 18.9 51.'1 11.4 0.4 188.5 
All other. 118 100.0 8.8 1.'1 B.e 0.8 8.5 1.7 3.4 05.1 8.1 5.1 13.6 21.2 12.'7 8.5 3.4 1.6 1&2.1 

Ca.ual 1580 100.0 1.0 0.8 0.2 0.5 0.5 0.2 0.15 1.4 2.2 4.3 10.0 18.15 23.8 32.3 4.1 0.5 179.4 

Worked In e.er, perIod ... 01 100.0 0 0 0 0 0 0.2 0.8 1.0 1.8 3.1 8.8 17.7 25.0 38.9 ".3 0.8 183.8 
All othere 89 100.0 8.7 1.1 1.1 3." 3." 0 0 3.4 4.5 11.2 18.9 22.15 16.7 8.7 3.4 0 1158.4 

8hl Red between pre_ 
lerred uad c •• ual 208 100.0 1.0 0 1.4 0.3 1.0 0.7 1.4 1.7 3.0 8.4 15.8 13.15 18.9 39.2 7.4 0.3 1'78.9 

Worked 1n e.er, per10d 837 100.0 0 
All othera 39 100.0 15.1 0 

Shl ned between .an. ud 

0.4 0 0.... 0 0.4 1.3 2.6 4.8 3.0 13.5 17.3 46.8 9.3 0.4 1815.7 
15.1 1.7 3.... 3.4 15.1 3.4 15.1 13.5 16.9 13.15 15.3 8.15 0 0 1151 .... 

extra 11et 13&'1 100.0 0.4 0.1 0.4 0.9 1.0 1.8 2.9 3.0 15.3 7.0 12.0 18.8 19.2 22.8 15.9 0.15 173.2 

Worked 111 ever, per10d 1,13'" 100.0 0.2 0.1 0.1 0.'1 0.... 0.9 1.9 2.8 3.9 a.8 10.8 16.6 21.3 27.1 7.1 0.'1 1'17.9 
All othera 233 100.0 1.3 0 2.1 1.7 .... S 8.4 '1.3 15.2 18.0 13.3 17.8 18.1 9.0 1.7 .. 0 0 1150.7 . 

au ~1.e ......... lUI. ••• Leu UI&D. 0.06 PlI'CaD.t.. 



Yabl. A-14.- PBIICBIIUOB DI8UIBlIYIOII or nOI8TBBlD LOII08BOIIDIB. 0. IITIA LIlT. BY 11IMB1I 
or BQlIIVALIIIT-8TIIAIOBT-TIUK B01l18 WOIIUD II AB AVBUOB C-WlU PBIIOD III lin. 

nOI8YlATIOI ITAY1I8 • AIID TBJllIlII& 

__ ,"II' 
........ of _II vbo bad .,.o1flad. .... 1 ... 11'.'1011 _'.'\&8 aM '.111111'., dl.'rJ,tn"\,,, '" DUll ... 

ot a"\l1_1*11'-.'I'&I,I1 ... ,, .. bO\l,.. VDl"lr:ad 
",l .. ntolDII .'.,q 

ot __ 

aIIiIII'aDU!'e ... ... .. 10- .... 00- .... .... .... ..... &0- .... 100- lla- , .... 130- 140- 100- , .... , .... 100- 110-M'" Yo'" "m 18.8 .... .... 4e •• ell.' sa.1 .... .... .... lot •• 111.' 11 ... 118.' 141.' UI., lH.' 1'11.' 180., lOt. II 
10 ..... 1._ ' .... 0 0.' 1.' 14 1 •• 1.1 ... '.1 '.1 0.1 0 •• 10.1 ... a.o •• a 0.0 ..0 I. 

WOrll:ed. 1. _.,- period 1 .... 100.0 0 0 0.1 0.0 0.' o.a 1.' 1.' ,.1 '.1 0.0 •• t ll.a 11.1 10.6 •• 1 10 •• 0.1 0.1 t.O 
All 0''''''' ... 100.0 1.' ... a.' a.1 I.' I.' t.t 1.0 ... 0.1 0 •• •• 1 1.1 I •• 1.0 '.0 t.1 1.1 1.' O.t ..... 100.0 0.' 0.0 1.1 1.0 1.a a.o .. '.B a.' a.' I.C I.C t.1 0 •• ... 0.0 10.1 o. 10.1 .. 
Vorlhtd III _17 parlM. C .. 100.0 0 0 0.1 o.t D.C 0.0 1.1 1.' 1 •• I.t 1.1 C.D ... 0.1 '.1 B.t u.a •• 1 11.0 10.1 
41.1 0.-... 100.0 1.' e.l 1.1 C.O C.O ... 1.' a.' t.C o.a a.' a.1 •• C 0.' ... •• 0 •• 0 I •• 1.1 O.C .. ,.,. .. C 100.0 0.1 0.' 1.' 1.0 1.0 o.a 1.0 1.0 e.1 e.o ... 10 •• II.' II." 11.0 a.1 ... o.e 0.0 0 

V01'btI 111 "'11',. ,.l'lod ... 100.0 0 0 0 0 0.0 0.' 1.1 1.e e •• e:e 10 •• 14.e 1O.C 11.1 t.1 10.1 I.e M 
.&11 oUIe ... 011 100.0 D •• '.C e., 1.0 1.t D.t 0 •• e.e 11 •• a.o 10.0 10.0 t.' •• 0 C.I '.1 0.1 0 0 

CIIa,.. ,... ,._It. 
to _'OIl akt.u II 100.0 G a.' ... 1 •• 1 •• •• t 1.0 .... '.t .... .., 11 •• ..e I.e 

Vo ..... 1B __ 17 ,,"lad .. 100.0 I •• I.C 0 0 0 •• c •• ..B •• 0 11.8 I.B 11.1 ... c •• 0.1 
All ......... 11 100.0 0.0 0 0.0 0.0 ... 0 ".0 0 18." 0." 18.4 0 '.0 0 

Yl81'- a .. 100.0 1.' I.C 1 •• t.1 C.I B.I B.O a.o 10.1 10 •• 1.1 0.0 e.G e.c C.B a •• 1.1 1.B o.e 

..... 111 ..... na. .. 

.00- .,0 

10'.' ., .... 
I •. 

1.0 1.1 
D.t 0 

o. 1.' 

c.e a.o 
0 0 

0.1 0 

0 
D.t 

0 

0.1 0 

A ...... .,. 
lI.uab ... 
.t 

bOil" 
worn .. 

110 •• 

140.' 
101 •• 

'" •. 1. 

18,.' 
101 •• 

Ill •• 

111.' .... 
141.1 

1415,' 
1 •• 1 

101.1 

~ ::g 
Dol 
!Zl 

'" ... 
~ 

~ 

II> 
Co> 



94 DECASUALIZATION OF LONGSHORE WORI 

Tabl. A-ll.- DIBTIIBUTIOR or TBI II CABUAL OAR08 TBAT WOIIID IR 
IACI C-WlII PIIIOD. BY RmwBll or IQOIVALIRT-BTIAIOBT-TIMI 

BOOas WOIUD PII PIIIOD, PlBIUAIY 1 TO DICIDIIIII I, 1117 

Average number of Humber Average number of NWllber 
hours worked per of gangs hours worked per" ot gangs 

4-week perlod a 4-week perlod-

Total b B6 196 104 

197 11 
·lB7 1 e 19B 134 

lBB 0 199 7 
189 1 200 34 

190 4 201 4 

191 1 202 IS" 
192 3 203 1 
193 5 204 l e 

194 7 205-210 0 
195 B4 211 1 

aAverage tor each gang cCIIlputed by diViding total hours worked by that PIl' by the 
number or periods (11). 
bAverage tor the 8e gangs Is 197. 
cWOrked part ot tlDle as preferred gang. 
d'lWO ganga worked part or time as preterred ganga. 

eOne gang "Qrked. part or tIme as a preferred gang. 

Tabl. A-ll.- DIBTIIBUTIOR or TBI .7 PllrllllD OAR08 TBAT WOIIID 
IR IACH C-WlII PIIIOD, BY BmwBII or IQUIV'LIBT-BTI'IOBT-TIMI 

BOUIB WOIIID PBI PIIIOD, rIBIO'IY 1 TO DICIDIIIII I, 1 •• ' 

Average number of 
Number Average number of Number 

hours worked per of gangs hours worked per of gangs 
4-week period- .. -week perlods 

Totalb 
B7 19B 11 

199 14' 
193 4 e 200 lSe 
194 44 201 54 
195 94 202 94 
196 B 203 3 
197 11e 204 44 

aAverage tor each gang CC.PUted by diViding total hours worked b:r that san. b7 tile 
nWlber ot perlods '11.). 
b Average tor the 87 8BR88 Is 198. 

c,.., B1U188 worked part at tble as casual pnge. 
dcae sang worked part ot tle as a cuual 1BIl1. 

e Slx PDP workecl part 01' t1ae as casual PDP. 



1:.blo .1.-17.- DI81:&18U1:IOI or 1&0lBTBlilD LOIIOSBOIIllolllI WBosa BUTOS BKIPTaD BITOBI 0 .... 0 _a • .t.IID liU ... LIBT. 
BY IOMBII or PIIIODS WOIK8D II 8.t.OK BT.t.TU8. rIB,U.t.IY t TO DI08UBBI I. tl.,a 

!lumber ot 4-week periods worked Number of 4-week periods worked on extra list b 

as gang members Tot.al 1 II 3 4 e II 7 8 9 10 11 

Total 1 367 167 237 207 HIS 140 123 119 90 80 44 2 

-
11 200 108 84 7 1 0 0 0 0 0 ~ 0 
10 218 116 94 67 22 8 1 0 0 ~ 0 0 

9 167 15 111 86 39 11 4 1 ~ 0 0 O. 
8 155 13 8 17 50 44 Ie 8 0 0 0 0 
7 128 4 13 8 23 40 ~ f---Ts- 2 0 0 0 
6 133 3 6 7 8 . 

~ 54 117 6 2 0 0 
15 115 2 6 15 8 20 46 20 4 0 0 ~ 4 113 1 3 ~ '1 4 2 115 154 20 0 0 
3 79 2 ~ 2 3 4 2 6 15 41 13 0 
2 50 ~ 1 
1 9 1 0 

Number of men who worked more 
t.han halr of t.heir t.ime 
as gang members 928 166 236 

Number of men who worked half 
Dr more of their t.ime 
on extra lj,st 439 1 1 

Bworkllll ru1e8 ot the dISPAtching hall penalt a shUt trcxa eEtra board. 
to cans: atatue or vice vera. "Ithln a 4-wee..k. period. All tIme In 
eIther status. "hether tor 4, weekS or les8. was talUed. Thus the sum 
ot the perIOdS above IIB7 ezceed the number or periOdS actualll "or ked. 

1 0 0 2 1 3 11 27 2 
0 1 1 0 0 0 • 2 4 0 

204 147 123 43 9 0 0 0 0 

3 11 17 80 110 90 80 44 2 

bNumbers above the lIne In each colwnn are tor men who worked more 
than baIt their time 8S gang Members; numbers below, tor lien who 
worked at least halt their time on eztra llst. 



Tabl. A-la.- PIICIITAOI DISTIIBUTIOI 01' IBGIBTII:IBD LOll08BOUMBI, BY IOMBBI 01' IQUIVALIIT-BTIAIOBT-TIMB CD 

'-DIII[ PIIIOD III un, TIIVlla 01 
BOUIS WOUlD II AI UIUOI IBOISTIATIOI STATUS, AID 

Percent. ot men who had .pacified relli.toretlan atatue and tenure, dlatrlbuted b, number Aver_ 
HUmber of equlvalent-litralllht-tlme hout's worked .go 

A.,latration atatu. ot men Dumber 
and tenure who Lo .. '0- BO- BO- 100- 110- 120- IS0- 140- 1S0- 1S0_ 1'10- 180- 100_ 200- 210 of t::> 

to:! vorked Total than '7fit.9 89.9 98.8 108.9 118.9 129.8 139.9 148.9 HiS.S 169.9 1'19.9 188.0 198.& 209.9 or hour. n 
70 over worked >-

m 
'ota1 4.831 100.0 ... 1., 2 •• . .. ... ... ... '.0 ... ... 8.' 11.0 14,.0 21.1 . .. 0.' 1&'1.'7 d 

>-.... 
Worked in eYer, period 3,1544 100.0 1.0 0.' 1.0 1.e 1 .• ... '.1 ..e '.0 ... ... 11.'7 1'1.0 2'1.9 e.' 0.' 1'70.2 .... 
AU otber. 1.28'1 100.0 18.0 •• 8 e.1 ... e •• ... '.1 •• 0 ... ... ... ... ... . .. 0 •• 0.' 12Z;1 N 

>-
0-,) 

Unlcm 3.849 100.0 ... 0.' 1.0 1 .• 1 •• 1 .• ..8 ... ... ... •. 1 13.1 18.2 2'1.8 e •• 0.' 1'10.3 .... 
0 

Worked 1n •• er,. perlad. 1.843 100.0 o.e 0 •• 0 •• 0 .• 1.0 1.1 •• 1 ... ... 4.8 8.1 12.9 20 .... 33.5 . .. 0 •• 178.3 oz: 
UI atMr. '00 100.0 11.8 ... . .. ..0 ... ... ... '.1 •• 1 ... 13.1 • 140.0 8 •• . .. 0 •• 0 •• 138.7 0 

'>;I 
Per.it 80. 100.0 ... ... a.l ... '.S 10.1 12.9 13.9 10.'7 ... 8.0 •. 1 1.1 0.1 0 •• 0 122.6 .... 

130:5 
0 

Worked 1111 ..... 1'7 perlod ... 100.0 ... 1.' ..S •• 0 ... 10.1 14.8 18.8 13.1 10.1 10.4 ... 1.' 0 •• 0 oz: 
All ot-bu. ". 100.0 21.9 ... 11.1 8 .• . .. 10.2 . .. 8.8 ... . .. 1.' 0 •• 0.' 0 0 •• 0 100.'1 Cl 

m 
Chan,ed fro. per.it. = 0 

\0 \lD10D etatu. 13' 100.0 1.. O •• 1.' 0.' ... 1.' a .• . .. 10.9 a .• IS.9 19.7 8.' 1'7.5 a .• 0 181.3 io:O 
to:! 

Worked 1D ."'.1'" period 11' 100.0 0 •• 0 •• 0 0 a .• 1.' .. ~ ... ... '.0 14.8 20.0 8.' 20.B ... 0 U'B.S .: 
All other. •• 100.0 ... 0 •• 1 ... ... 0 18.2 0 18.3 ... •. 1 18.2 •• 1 0 0 0 138.8 0 

io:O 
Vl.U.ora ••• 100.0 21.15 ... ... ... 10.3 . .. ... ... ... ... . .. ... •• 0 0 .• 0 .• 0 106.1 ... 

.... IAltli A-1I. rUl. •• 0 



APPENDIX A .97 

Tabla A-l'.- ~H-Boua8 or woaK AT BTIAIOBT-TIM! ABD 
OYBaTIMB RATBB BY IBOIBTBaBD LOHOSBOIBWBI. 

4_eek period) 

Tot.al 

31 
32 
33 
34 
35 

36 
37 
38 
39 

40 
41 
42 
43 

AveraQe per 
period 

BY PBaIODS II TBB YBAI BIDIBO 
JABUAay 10. 1918& 

Tot.al 
At. st.raiQht.-

time rat.e 

7.359.082 4.110.884 

621.252 293.840 
653.627 349.912 
611.310 330.051 
653.936 360.550 

_551.186 318.885 

528.785 306.924 
603.948 358.280 
633.824 345.445 
553.780 310.738 

575.083 320.921 
511.109 277.726 
421.799 254.052 
439.443 283.560 

566.083 316.222 

At. overtime 
rat.e 

3.248.198 

327.412 
303.715 
281.259 
293.386 
232.301 

22r.861 
245.668 
288.379 
243.042 

254.162 
233.383 
167.747 
155.883 

249.861 

aD&r.a trCID. dispatching-ball records shewing period totals or hours worked.. 
bror datas 8ea appeDd,lx ,. . 

Tabl. A-IO.- COMPARISOR or PARTIAL ABD TOTAL OROUPS 
or BBOIBTBIliD LOIOSHOBBMBB WHO WOnED IB THI! 

'-wKII PlalOD BIDIIO SIPTBMBBB 11. 1917. 
BY OolBO STATUS" 

Men in part.1al Qroup Men in t.otal group 
Gang st.at.ua 

Humber Percent. Number Percent 

:rotoal 1.211 100.0 4.339 100.0 

Preterred 343 28.3 1.242 28.6 
Casual 270 22.3 1.024 23.6 
CD extra list 598 49.4 2.073 47.8 

-See p. D8. !tIl .. 10. tor explaDatlOll of part1al ~oup. 



Tab .. A-I1.- pnCUTAOI IIISTBlBOTIOIl or PAITIAL OIOOP or II!:GI STBlIII LOIIOS 1I01llMlII • BY 1I0000BI or <0 
a> 

. IQO IVALIIIT-BTlA iOIlT-T IWI 1I00lS WOIIEII III TII8 lUb, II'., AIIII IIU PEUOIIS AIIII GAllO STATOS· 

Perc.Il" of "II wbo hd .,eelti.d •• n •• t..t.u.. dbt.rlbut..d "7 ,uum,r ........ 
au.b,r ot '4.uh •• leD.~t.r.l,ht.-t.l .. hour. vorked -,-a.o, aU'. UId of "II .... ... II_MI' 

4 .... 11 ,.,.lod .b. ..... 80- 0<>- 100- 110- lao- 130- ,.0- ,.0- 100- , .... 100- 120- .00- 210- .. 0- •• 0- a_ .00- .r t:I 
'fot.a1 <h .. ,,0- .. b.~ t<J vor •• d 

'" 
.... el.' .... 108,' ulI.a ai.' In .• 148.8 lila.' 108.a 1'18.8 181.8 188.' 208.11 118 •• 8ee.8 238.8 248.' J08.8 808.8 0 01',1' vor_d 

>-
tot..1 m 

~"lod .... n"'_ r= 
>-.. ,t..,"1' II, 1835 ... 100.0 B •• 1 •• 1 •• ... '.1 I •• 1 •• . .. ... '.B •• 1 ... B.' ... 10.3 11 •• 11.1 11.0 ... 1.1 ... · 180." .... 

"PMI'"'' 11. 18311 1.190 100.0 '.B ... 1.' . .. ... ... a.B '.1 a.' ... ... a .• B •• I.B ... . .. B.' 11 •• 11.5 .... ... . .. aoa.o .... 
.. ,toeu ... U, tN' 1.IU 100.0 B .• 1.' 1.B 1 •• '.B 1 •• '.B . .. '.1 ... ... B.1 B •• ... 11.8 10.8 '.B •. a 1 •• ... •• B • 1'18 •• ... 

>-
.... t ... ,..4 ~ 

h .. lod .DdlD' _ .... 
0 '.ptoe."", 11, 1N8 ao 100.0 1.0 0 ... •.. O.B 1 •• 1.0 1 •• '.1 . .. a.1 •• 1 us ... 18.2 18.8 18.0 B •• 1 •• • 108.0 :z: .. ,t.e ... .,. 11. 1838 ... 100.0 O.B •• B • • • • 1.0 . .. 1 •• ..B 1 •• 1.B 1.B 1.B a.B ... B •• .. .. 1'7." .. .. 18.1 ..1 138 •• 

8'pMi ... 1' lA. 1'" .. a 100.0 •• B •• B •• a •• B 0.' 0 •• ... •• B . .. . .. ... . .. B.' ... 14.' a8.8 10.0 ... ..B ... O.B · 188 •• 0 

"" C ...... l 

Per10d aDllll1,_ .... 
0 '.p' •• "a .. 11, INI 1C. 100.0 ... • 0 1.C 1.C 1.' •• 1 . .. •• 1 1.C '.1 B.' 18.0 11.'1 18.1 11 .... 8 •• ... ... 0 In.' :z: 

'.p" •• "a .. 11, ltal ... 100.0 •• B • 0 • . .. ... •• a ... 1.' 1 •• '.1 . .. ... c .• ... B •• 18.8 11.11 1a.' 14.a •• 8 .sa .... C) 
aapt.e."u 11. lila., ... 100.0 ... •• C ..C 1.1 1.' O.C 1.1 1.1 a .• c •• 1.1 •• B ... 141.8 111.3 .... C.C •• B • • • 1M •• m 

'" 011 •• ," U., 0 
Perlod aDlll .... 10 

t<J 
"p~_ ... 10, ltsa ,., 100.0 18.' ... '.C c •• c .• ... c .• B.O •• 1 a.c •.. c .• . .. ... •. a ... a.1 a.' ... O.B •• B • 144.0 
... , •• ,.,. 11. UlSO ... 100.0 ..1 1.B a.B •• 0 1.a 1.1 ... ... B.B ... B.' B.1 ... B.' B •• •• B ... B.C c •• B •• ... 1.' 1'1e.' C 
.. ,Moab.,. U, las" B .. 100.0 . .. a •• '.a ... ... ... . .. ... B .• ... B •• e.a· B.' •• B ... ... ... . .. 0 .• '0.' ... 0 19.1 0 

10 
........ lUi. J.O. r •• a ..... '-' • ., ""1'\1,1.1 .,.., "" 



T.bl. A-II. - PIIICnUOB DI8TIIBU'UOII or 1II018TBliD LOII08BOI_II, BT B1JMIIBI 0' IQUIVlLIKT-8TIAIOBT-TIUl 
BOua8 .0IUD III TIl t-nll PIIRIOD nDUO 8IPT_1II II, 1837, 1II011TIATIOI UD OUO ITATUB 

"nell' of _ •• ho bd .,.0111ed _.Wt.nUOD 8t1d ,n, .''''\118, dlUrlba'ed bJ" aUDer Anl'-_be. of at.ulw.la.t. ... tral.h\_t.l_ hove wwad ... 
Re.s..t.nU_ud ot _a DWlba" 

II ....... ,_ ... IA" ""- eo- tIO- 100- 110_ 110- '''''- I .... 110- I ... , .. - 100- 100- '0'" 110- ..... ..... ... - .. 0_ .... "0 .t ...... .... , tohall .,. .. 81.8 .... 108.8 118., lie •• 118.' 141 •• 101.' lea.8 1'18 •• 188.' 1"8.' 101 •• 811.' "',8 8Ia •• ..•.. 161.8 1 ••• 8 or bour • .. over worked 

'0 ... 1 . ... 100.0 D.e 1.4 I .• 1 .• ... ... ... a.' . .. ..0 . .. . .. . .. ... ".1 la •• . .. '.0 ... 0.' 0.' 0.1 1"'.'7 

...... 'r.'loa .... ,_ 
001 •• '.451 100.0 ...8 1.0 1.1 l.a I.' I.' I .• ... ... . .. '.1 ..0 ... lo.a 14,., 18.1 11.' ... . .. 0.' 0 •• 0.1 lM.4 ........ ... 100.0 e.3 •. ., '.1 ... '.0 ... ... •• 0 . .. . .. ... ... ... '.a ... a.' I.' 0.8 0.' 0.' 0 1 ...... 
VIal' .. III 100.0 .... ... I .• ... '.1 1 •• '.1 ... ... ... ... ..a ... ... ... a .• ... . .. 1 •• 0 0 118 •• 

aaq aM',. 
Preferred 1,iM. 100.0 I.a 0.' 0 •• 0.' 0 •• 0.' 1.0 1.0 0 •• ... . .. . .. ... 10.0 10.0 8'7.'7 U •• ..a . .. 0 •• 0 •• 0 181.1 .,.. .. , 1 .... 100.0 '.1 0 •• .... 0 .• I •• 0.' 1.' 1 •• '.1 a .• a .• ... •• 0 II •• 1'1., .. .. 11 •• ... 1.' 0.' 0.1 0.1 181." 
011 •• In 1"., •• O~ 100.0 ... ... ... ... ... . .. '.1 . .. . .. . .. ... . .. ... ... ... ... . .. ... 1.' 0.' 0 •• 0.1 18',4 

VIIloD I .... 100.0 ',8 ".0 ... ... ... a •• '.0 . .. . .. ..a •• 0 ... ... 8.' 10.a . .. ... a.' . .. 1.0 0 •• 0.' lea .• 
Per.u. ... 100.0 ... '.0 a •• a.' ..• ... . .. •.. 10.a . .. a •• a.' •• 0 •. a ... ... 0.' 0 •• 0.1 0.1 0 0 1411.1 
V"UOl' 100.0 11.11 ... 1 •• ... ... 1 •• ... .. . a .• . .. ... . .. ... •. 0 a •• ... . .. . .. 1 •• 0 0 0 118 •• 
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100 DECASUALIZATIONOF LONGSHORE WORK 

T.b1. A-II.- DISTBIBUTIOR or SAMPLE GBOUP or LOROSBOIIMEI, 
BY BSTIMATBD ARIVAL EABIIRGS IJ TBB YBAI IIDIIO 

JAJVABY 10, l'l.a 

Men who worked 
Annual earnings Total men 11\ each of t.he 

(dollars) 13 periods 

Total 1,172 971 

Less t.han 855 61 7 
855- 949.99 19 7 
950-1,044.99 19 6 

1,045-1,139.99 15 9 
1,140-1,234.99 25 12 

1,235-1,329.99 37 21 
1,330-1,424.99 53 33 
1,425-1,519.99 46 31 
1,520-1,614.99 52 43 
1,615-1,709.99 43 30 

1,710-1,804.99 38 34 
1,805-1,899.99 47 40 
1,900-1,994.99 77 65 
1,995-2,089.99 99 93 
2,090-2,184.99 117 116 

2,185-2,279.99 162 162 
2,280-2,374.99 219 219 
2,375-2,469.99 33 33 
2,470 or over 10 10 

aEst1mated by mUlt1plYlng the total equivalent-straight-time hours worked during 
the year by the basic 96-cent hourly wage rate. Overtime earnings have theretore 
been accounted tor. No adjustment was made tor foremen and tor penalty work, paid 
at rates higher than the basiC one,- or tor car "ork, paid at a rate lower than the 
basic one. The respectlve ettects. however, tend to OUset each other. . 
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tull t-weelll': 

,edod. 
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'otal IUD 
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'able A-I&.- PllCINTAOa DISTIISUTION or SAMPLI OIOUP or LONOSHORIMEN, BY TOTAL NUMBIR or 
IQUIVALIBT-STIAIOHT-TIYB BOUIS WOI~ID AND BUMBIR or rULL PIRIODS ABSINT 

IN TBI 'IAI INDIRO JANUAR' 10, 1.1. 

Total Duaber ot equt •• lell.t-attall1ht_tl •• bours worked 

Le .. 
'lot..1 'ball 

900- 1,000- 1,100- I,BOO- 1. SOO- 1.400- l,eOO- 1,600- 1.'7CI0- 1.S00- 1,900- a,ooo- 2.100 .. 2.200-
989.8 1.089., l,IH.8 1.IS8.9 1.399.8 1,499.8 l,8S8.8 1,09&.8 1,'799.9 1.898.9 1,889·9 2,088.9 2,19&.9 I, 8S\1o iii 

900 

1.1'72 01 19 1. 15 •• •• s. •• S. •• •• •• .. 00 1,. 

100.0 100.0 100.0 100.0 100.0 100.0 100.0 1.00.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 .... 11.D SB.S 31.8 00.0 48.0 5B.8 82.3 .... 82.' 89.8 88.D B5.1 S4.4 83.8 98.1 
8.' 1 •• 10.D SO.B a •• 12.0 10.8 1'7.0 a.s ... as.a '.0 •• 5 14.3 5.1 0.0 
3.1 ... '.3 8.3 19.9 18.0 18.1 0.' B •• ..B S.S I.a a .• 1.S 1.0 
a.1 ... 21.1 S.S 1S.3 18.0 , •• 1 ... 15.8 ... . .. 
0.0 ... S.S 10.D 0 0 I.' S.B B.a 

1.1 I .• 10.D 8.S 0 •• 0 •. c 
O.B e.e 10.8 . D.S ... C.O 
0.' 8 •• 
0.' 11.1 

O.S ... 
0.9 IB.O 
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0.1 1 •• 
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102 DECASUALIZATION OF LONGSHORE WORK 

Tabl. A-II.- DISTRIBOTIOI or SAMPLR CROOP or LOICSBORBWBI, BY 
RICISTRATIOI STATOS AMD lUMBER or PERIODS WORKED 

II TBE YEAR BIDIIC JAIOARY 10, 1.18 

IhIabel' ot 
.-weelli: 

periods 
worbd 

.... 1 

• • • • 
1. 
11 
10 
1. 

'1'0\.&1 

1.1ft 

1 

• 
11 

• 1. 
1. .. 
•• .. ..1 

~ ll'a Del'l .. it to Olell 'fatul. 

He 218 38 

• • • 
•• •• •• ... 
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• • 
• 

1 • 
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"" 

• • • •• 

Vbltol' 

• • 

Tablo A-U.- DISTIIBOTIOI or SAMPLI oaoop or LOICSBoaBWBl, BY 
IIOISTRATIOI STATOS AID IUMBII or RQOIYALIIT-STIAIOBT-TIM8 

BOOIS WOIIBD II TBI YIAI IlOIlO JAIOAIY 10, 1.18 

IfwIbe .. or 
Rellutra'UoD ''''\0. ecaul .... leDt._ 

.t.rall1bt._t.l_ 
hours worad 'I'o1.s1 0.100 Per.u. CbaD,ed' YhUor 

'fotsl 1.1'72 ... 21. .. "' 
Le •• tbaa 800 '" •• 11 14 ..... "8.9 "' • • 1 
1.000-1,089.8 19 11 • 1.100-1.188.& 10 • 1. • 1.200-1.288.8 .. 10 • 1.300-1.3aD.8 a. 1. "' 1.400-1,488.9 .. •• .. 
1.600-1.&88.11 •• .. .. • 1.eoG_l , eve. e .. 21 I. 
1. '700-1. '199. It .. 28 1. 
l.800-la,,889.e .. a. 1 • 

1. goo-I. 68. 8 •• •• 1 • 
a.ooo-a.oee.8 .. eo 18 • 2.100-8.1".8 .. .. • • 2.200-1:.288.11 11. 111 • • 0 
1.800-2.3n.8 

"" "" 0 

•• 400-8 •• 88.8 III 211 • 0 
a.6CXht,881.8 .. a. 0 0 0 
•• eoo-a,OH.8 • 0 0 
•• '700-8 • .,.. e 0 0 

.1.800 01' OYer 0 0 

..... n •• ~r ot 
bOIh"ll worked- 1..eeo.1 2.104.8 1,4'78.1 I ...... 

-.:... ".. 1I'tNlt. to ~_ 'cae. . 
.,... II cu •• 1& U. btornl -I ... au ~ .... c.ocal .r ao ............. ft ..... of ......... 11"" .... 
::DO':,c::-t.:! :;:.. .. IaO::::.i~DG~0I1 ... -=n.1JI ~~~ &III _. ClInt la~ ......... &III .... III La. 

,_ &00 _U t. _lAIaU-. 



To.1 ..... U.· DIBTIlBOflOI or I.lMPLB oaoop or LUOIBOIBIIU. BY 1B0IBT .... flO. 1!.l~UI .... D IUllBIl 
or ... C~O ... L .... D BQOI''''LB.~.I~I'''IOB~·~IIIB BOOl8 WOlllD II ....... '11 ... 01 .-WlII PIIIOD 

II ~BI YI ... I IIDIIO 1 .... O ... IY '0, 11 •• a 

Rellhtrat.loD .,.t.ue 

NUIlber ot hour. 
'1'ot.Ub Unlonb Per-aU 

worked 
Act-ual Equivalent.- Act.ual Bqul •• 1ent. .. 'i.ctual Eq,ul .. alent- Actual 
hour. straight-- hoar. at.raillbt ... hours atral,bt- bour. 

t.ll1l8 hours tlme hours tille hour. 

Tot.al 1,173 1.1'13 800 800 218 818 3B 

Le •• t.ban '10 48 30 I" 16 28 12 1 
"0- "8.8 38 14 13 1 28 10 1 
80- 88.8 46 22 18 6 a3 16 1 
aD- 99.8 ">II 28 sa 18 41 IS 1 

100-109.9 '78 48 88 26 46 81 3 

110-118.9 88 ." 43 '18 22 3e 3 
120-129.8 105 8'7 '78 .. 88 38 " 180-139.8 1.8 6B lae 33 11 23 9 
140-149.9 231 ea 818 46 8 1. 9 
18O-l.~9. 9 308 95 303 '71 0 20 3 

1150-1159.9 29 IS8 28 108 0 14 0 
1'70-1'79.9 • IB6 • IBI 0 1 0 
180-189.9 1 281 1 278 0 0 0 
190-189.9 0 78 0 ". 0 G 0 
200 or over 0 10 0 10 0 0 0 

Aver_liIe number ot hour. worked 129.1 155.'1 137.7 165.8 97.9 118.1 126.8 

lilyerage 4-wtet period ror each IWI ccmPUted by dividing total nUllber or haul'll worked 
In the ,ear bJ the D~ber or 4_eek Oflrlada 1n whiCh be worked. clurlDl tile Jear. 
bIDC1Udea one un Dot lDcl\lde4 1ft otller ~pe~loc1 41aU-lbUtlou at this ... ple. 

CCbanPd trc. peral t to unlC1l .tatu. 
'eue too. ~ll ror calCUlation. 

Chang.do 

Ectulv.lent-
nral,ht.-
t.lme hour'll 

38 

- 0 
1 
0 
1 
1 

1 
3 
1 

• • 
12 

4 
6 
1 
0 

155.3 

Vi.it.or 

Act.ual Equivalent-

bo ..... .tl'."ht._ 
t.la. hour. 

I" I" 

8 a 
3 a 
3 a 
1 a 
a a 

Q 1 
0 1 
a 1 
0 0 
0 0 

0 1 
0 0 
0 0 
0 1 
0 0 

, , 
... o 
r.> 



~.bl. A-II.- PIICII~AOI DIBTilBUTIOI OP BAMPLI OIOUP OP LOIOBHOIBMBI. BY IIOIBTIATIOI BTATUB AID lUMBER 
or EQUIYALII~-8~IAIOBT-~IUI HOVIB WOIKED II ~BB 41d AID 4ad PI.IODla 

Number at 4-week period endlnil January 2, 1938 4-week period ending January SO, 
equi valent._. 'tor.1 ilht.-t Ime 

Total UnlOD Permit hour. worked 

Total .en 1,167 896 214 

Percent 100.0 100.0 100.0 

Le •• tban '10 14.0 11.3 111.4 
70- 79.9 3.7 2.0 11.7 
80- 89.9 2.7 1.7 7.11 
90- 99.9 2.8 2.2 5.1 

100-109.9 4.6 4.0 5.8 

110-119.9 7.1 7.8 4.7 
120-129.9 12.7 15.8 3.7 
180-189.9 24.9 29.8 5.6 
140-149.9 21.9 26.8 8.8 
180-189.9 4.4 4.7 1.4 

180-189.9 0.8 0.8 0 
170-179.9 0.2 0.2 0 
lBO-189.9 0 0 0 
190-199.9 0.1 0.1 0 
200 or over 0.1 0.1 0 

Aver_lie number at hour. worked 117.0 127.1 73.8 

~1.tJ'lbutlOll .. tor tho,. Ma or the 1.172 In the ... ple IJ'OUD wbo 1tOrkec1 lD tbt _ and 68d pnl0d8. . 

Changed' Visitor Total Unlon 

38 9 1.162 889 

100.0 100.0 100.0 100.0 

7.9 22.2 111.5 4.2 
0 0 8.1 1.0 
0 0 4.0 2.5 
2.8 0 3.2 2.5 
7.9 33.4 2.9 2.11 

10.5 11.1 2.8 2.5 
5.8 0 6.5 7.11 

81.6 0 15.6 18.9 
21.0 0 81.8 39.5 
18.2 11.1 11.7 14.8 

0 22.2 2.7 8.5 
0 0 0.8 0.8 
0 0 0.1 0.1 
0 0 0.1 0.1 
0 0 0.2 0.1 

126.6 f 120.7 184.7 

bCbansed Irca penalt to unlOll statue. 
,~. too uall tor calcUlatlOD,_ 

Permit Cbaniledb 

218 38 

100.0 100.0 

80.11 11.3 
10.6 2.6 
10.0 0 
5.5 7.9 
3.3 10.11 

1.4 0 
8.2 2.6 
1.8 23.7 
1.8 86.9 
0.9 11.8 

0 2.8 
.0 2.8 
0 0 
0 0 
0.5 0 

85.8 128.7 

1938 

Visitor 

17 

100.0 

52.9 
17.0 
5.9 
0 
5.9 

11.8 
0 
0 
5.9 
0 

0 
0 
0 
0 
0 

f 

... 
o 
II" 



Y.'l. A-I'.- PIICIRYAOI DI8YIIBUYIOI or LOB08BOIIYIJ. Br BOYDII or AOYUAL BOUI. WOI~ID 
II AI.A'IIAOI C-WlII PIIIOD II II.'. Br OAIO AKD IIOIBYIATIOK IYATUa AKD TIRUlla 

Number 
Percen' o~ aen who had apecified atat.u, dbtl"lbut.ed br Duaber 

of actual hours worked 

Stat.us 
ot aen 

who ..... 70- 80- 90- 100- 110- 120- 180- 140- 150- leo- 170 

worked 'lotal thaD '78.9 a9.8 99.8 109.9 119.8 129.9 189.9 149.9 169.9 169.9 or 
70 over 

'rot.al 4.831 100.0 7.6 3.1 3.7 42 5.9 5.8 7.2 10.3 14.3 21.8 16.8 0.6 

aaDII atatus 

Preferroed 821 100.0 1.7 0.9 0.6 0.8 1.0 a.8 2.9 7.1 14.8 36.8 32.8 0.8 

C.sual 080 100.0 1.2 0.0 0.7 0 0.9 a.4 8.1 10.9 2S.8 33.8 82.7 0.2 

SbU"ted between preferred 
aDd casual 290 100.0 1.4 1.4 1.0 0.3 1.7 3.4 6.1 8.1 14.5 31.4 SO.'1 0 

shifted between liang aDd. 
eztra Ust.. 1.Se7 100.0 0.7 0.8 1.6 2.0 3.5 4.4 7.9 14.1 19.7 27.6 17.1 0.8 

On eztra 118t 1.se7 100.0 19.3 01.7 8.1 9 •• 12.0 9.9 10.0 9.2 7.0 0.7 8.7 0.4 

RegistratloD statUs -
UnioD 3,643 100.0 4.0 1.4 1.9 2.2 3.4 3.8 0.0 10.8 16.9 27.9 21.2 0.7 

Permit 802 100.0 13.7 7.5 8.0 11.0 18.2 14.2 12.1 10.7 6.01 1.0 0 0 

ChaD,ed Crom. perlli t to 
union status 137 100 .. 0 3.7 1.5 2.9 0.7 8.0 5.8 1 •• 3 11.0 28.3 22.8 2.2 0 

Visitor 349 100.0 33.2 10.3 12.9 10.9 7.4 8.0 •• 2 0.8 2.9 1.7 0.01 0.8 

Tenure 

Regular 
Worked 11 periods 3.644 100.0 1.9 1.7 2.3 2.7 5.1 •• 2 01.7 9.9 16.0 27.5 20.7 0.7 

Absent. 1 or .ore per lads BOO 100.0 17.15 5.5 01.1 7.9 8.5 B.3 10.1 13.8 14.2 5.9 1.9 0.2 

Bnt.raDt. 32 100.0 18.7 3.1 e.s 12.6 16.6 01.3 12.5 01.3 18.'7 0 0 0 

Szlt. 8' 100.0 30.6 5.9 •• 9 4.7 4.7 2.4 8.2 15.3 9.4 8.2 4.'1 0 

Temporary 370 100.0 36.2 10.0 12.2 10.3 7.3 7.8 4.9 8.2 2.7 1.01 0.5 0.3 

asee table A-12. ttn. a. 

Averalle 
Dumber 

at bour • 
worked 

129.8 

100.3 
148.2 

147.6 

142.0 
103,0 

140.8 
101.8 

131.8 
84.7 

140.4 
107.8 

102.8 
100.4 

85.5 
... 
o 
CII 



foh1 

.... terred 
C •• uat 
On •• 1.1'. lU\ 
'or •• an 

Tabl. A-IO.- PEBCENTAGE DISTRIBUTION or LONGSHOBEMEN. BY EABNINGS rOR THI I-MONTH PEBIOD 
JULY-SSPTIMBSR 1117 AND GA_G SrATUsa 

Huab.I'f-_-.-_--r_-..:.: .. ::.'::'·::; .. ;....::·':....::-:r·..:·:::h.:...:;h.:: • ..:.:!: •• ::.:;.lt:.:i:: •• :..!:.·r·.!....:. .. ::·::'uT'~· .::.::i.:.:":ri.::.U::':: •• :....,i:....::"'::.::.:,' .::':...' .:: •• ::i:;"r-':.' .::.=er.::n·;:·~_r:::-T:::--l Avera._ 

or •• n Total ~.. :~a ::~II ::~9 :~~~9 ::~~o :~~. :U~. ::.-. ::~g :::-. :a:.-. ~~. :s:.-. ::~o 750 or t:::l1:::, 
••• 100.0 0.' 0.' 1.0 1.' a .• 3.e .. " e .• '.0 ... 11.1 23.0 15.1 10.8 a.e 0.' 510.'10 

aOl 100.0 0 0.' 0.' 0 1.0 1.0 ... a.o 10.8 32.3 23.8 21.8 ... 581.8'7 
10. 100.0 0 •• 0 1.. 3.' 2 •• '.S ... 10.1 11.0 31.2 19.3 1 •• ... 52B.8'1 ... 100.0 D .• D .• a .• •• 1 ... e .• 12.8 11.0 11.8 12.8 12.2 11.8 ... 3.' 0 4.19.51 
2. 100.0 0 0 0 0 0 0 0 0 0 s.e 11.4 1'1 •• 32.1 14.3 10.'1 15150.'1'1 

..... 1DeludH III tM dlltrltlUuon ..... "ue,.." u '011_1 rn. u.. I!O ~""nt ot all _ rwll.urlo tip adlcut! 111'10 .. 110\1 ... accol'lno, to ... eON' la till dilpatcllln, 11 .. 11 w ,.mln ... CCOl'dlol to reeol'd' or 
to IJUI IIIC11llUq Ill •• 1lI ~rlod I'" t.rllM 1o-1lO Ulli 1-21) aM worllln, In tbat plrlOd, til ... W&II weN UW YatllrtrGllt DlPlco--ra' .4UOclatlon or a.n n.ntillco ... tell" .. to tow mmblr ot hour'll at _10JMll&. 

Tabla A-II.- DISTRIBUTION or MEN. BY NUMBEB or ACTUAL BOUBS WORKED 
18 A_ A'IRAGI C-WlBK P •• IOD I_ 111' AID AGI& 

Huabel' ot .en Who worked .peciried IIlU1bel' or adual hoUl's 

'fe 1n Fllal's fohl .. " 70- .e>- .e>- lDO- Ue>- '.e>- 13e>- .. e>- 150- lee>- 1'10 01' 
"hall '10 .... .... 88.8 108.8 118.8 188.8 139.8 148.9 159.9 108.8 

'I'0"a1 4.54. .. , 100 137 ... ... leo 3<1 .. , .. e 1 058 ... 2. 
11-8& , .. ,. ,. 11 .. 31 ,. •• 11 e . ....., ... ,. 10 13 a. aD Sl •• .0 •• '3 .0 
II-sa •• e ,. • " .. .. so se •• .e ,.0 .. 
..... 0 -.. • 0 13 .. •• .. .. ., .. , .. , .. .. . 
.. -co ... .. .. ,. ao s. .. •• 101 lie ..0 1&0 

.0-00 . ,. .. .. •• • 0 .. •• el . . , .. ,.e 103 

'"_ ... 00 .. 11 .e • 0 .. •• .. ., 110 "' . ......, ••• •• 10 10 .. .. , . a. a. 38 .. •• til or 0'Ie1' .. - 11 • e e • e .. .. 21 .. 
=:::r~~ :;:M::,' :~.oc~:t~::r:~::a w:nr:t'.t':. a~'~~I:' ':D!~~:~t:'ou~~ !~r~:,~l::.:r~tt! Il\clll4t.a-.J.l IIlI!lbtr ol.ln '3torh .. jno414caraOl'l.onlJIlA4w:bolla.,. tbeNilorebltnlllClVCII' 

tro- \/I, OUiIt 41lltrnIlUon.. A&t' tor IIlctl _ rtortlalHua till 4ltllrtl\CI 10 J'liU'a blor.tn 1837 an4 UIe 
.lIlLl' 10 !.lin 411ltrl_UOII Nlllrt ... 1 Ull total II\IIIHr a ..... au a .. Uabll t,. tbla. ncor'Q aII4 ,....orblrUl. 

.. 
o 
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APPEliDIX B 

It is common practice in ports on all coasts of ·the United 
States to pay higher rates for night -wort and Sunday ad 
holiday w'ork, as well as for w~rk in excess of a standard 
nnmber of hours during the day. The West Coast agreement 'of 
February 4, 1937 provides that the rate of pay shall be $1.40 
an hour for work in excess of 6 hours between 8 a. m. and 
5 p. m. and for all work performed. between 5 p. m. and 8 a. m. 
and on holidays and Sundays; the straight-~ime rate is $0.95. 

Ship schedules, as well as the total volume of work to be 
done, d~termine the proportion of total time which is put in at 
overtime rates. Although freighters do not usually operat~on 
as rigid time schedules as do passenger ships, it is seldom 
profitable even for them to lay-over to avoid overtime' wor"!i: 
entirely. In reality, work at the overtime rate is more 
largely the~esult of night. shifts than of extended hours of 
work. This is shown by'the fact'that'while it' is theoretically 
possible to put iu 144 hours' at the s'traight-~ime rate in a 
4-week period 16 hours between 8 a. m. and 5 p. m., 6 days a 
week, not taking holidays into account!, actually th'e'meil, 
averaged 129.8 hours, of which 43 percent on the average was 
overtime. 

There is, however, some relation between proportion ot· 
overtime and the degree of port activity as shown in table B-1. 
In the periods in which port activity was lowest in 1937·as 
shown by total hours, the proportion of total time which was 
overtime fell to 39.8 and 35.5 percent as compate4'with '16.5 
and 4'1.9 percent in the two periods when man-hours were at a 
maximum. The unusually l~rge proportion ot overtime in the 
31.st period is undoubtedly due to the accumulation ot work 
during the strike and to the occurrence of two holidays in 
that period. 

Overtime is almost evenly distributed among the various 
groups. Among work-assignment groups, preferred-gang men had 
the largest proportion of overtime, '13.9 percent, as compared 
with the lowest group, the extra men, who·got 42.4 percent 
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T_~I ••• 1 •• PIOPOITIOI or TOTAL MAI·IOVII WOIIID AT OYIITIMI 
IATII .Y IIOIITIIID LOIOBIOIIMII •• Y PIIIODI 

II TIl YIAI IIDIIO IAIVAIY '0. 1 ••• 

Percent. overt1 .... at.. 
4..,..k period 70,_1 b ot too"al· 

'!ohl '1.359.082 ""'.14 

31 821.252 82.'70 
3a 1553.62'7 415.4" 
sa 611.310 .6.01 
34 083.938 ""ee 
311 51S1.188 42.15 
36 528,'783 41.ge 
O~ 603.948 40.6e 
oa 633._ 45.50 

08 553, 'leo 4a.S8 
.0 575.083 44.20 

•• 511.109 45.ee 

•• "21,"99 a8.'7'7 
.3 "39.443 85.4" 

T_~I •••••• IBTIMATID TOTAL ACTVAL MAI·IOV.I WOIIID, 
AID PIOPOITIOI or WOII TBAT WAI OYIITIMI, 

II AI AVIIAOI 4-WBII PIIIOD II 1"7, 
.Y OAIO AID IIOIITIATIOI 8TATV'-

lat1"'ed 'Lot..1 aaa-boursb FarceD' 
Nuaber 09'8r\1 .. 

St.at.u ot &qui .... l.D'L- II of' t.ot.a1 

"D etral,bt._ .Act.ual act.ual 
01 .. •• D-bouno 

total 4.931 """.8815 840.245 • •• 8 

GaDII a'.',. 
Preferred a21 180.490 123.4oe 4a •• 
C •• ul 6ao 
8hitt.ed bet.W •• D preferred 

104.040 85,&&0 .... 
aDd c .. ,.1 008 

Shined bet.ween lIall' 
152.940 43.600 ••• 8 

aDd eztr. Ue' 1.36'7 238.825 184.915 4a.0 
0Jl 0:\1'& 11., 1.88'7 283.0911 1 •• 301 48 •• 

Rell1et.aUOD et.at.ue 
UniOD 8.043 &Z0.S08 811.180 48.~ 
Peralt - 88.230 81.510 41.0 
CbaDlied trOll per.! t. 

t.o uiDA .tatu. '3~ II. lee 18.0158 48.8 
Vi.lt.or 349 36._ 18.048 4e.8 

iIau tale A-le. ta&. L 

blatl_tat! tl'. tile ...... dlatl'lbUtloll8 (.ea tattle. A-ta. A-Ia. A-18. &Dd A-ee). 'or •• "'''1'' 
.peclUed natllll. tile treQUllelaa III laclI. lo-bOar IDte"" ..... .altlpUed It7 t,beI aldpol., or , ..... , 
IIlt.enal ad till JI'OCIDCw _N aaretaWd. 

C!be Plrea.t or total 1tOU ... wor .. d u.., .. (Warn ... CeII"tM u to11_: I.U_ted total .ental 
bOUl'll were lubtract.ed rn. eaU_ted total ~1n.1elllt1tNl_t-tl .. tlWn &lid tbe r .. 1DSer dl .. ICltO '" 
0.6. UII oltrerntl&l .11o.d tor OYeru_ 1JOI'L 'rile NIUlt ... UIe ~r or lIIOQN IMIII' 111 ewe""'
......... cII ... dl.,1Oed II, toW acta&l IMI8n co 11ft till DIna. Of .u. c* ....... c .. ",Ha.. 
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(table B-al. If the force is divided by registration status, 
the lowest group was the permit men with 41.0 percent and the 
visitors the highest with 48.3 percent. The distribution of 
the proportion of overtime to total time for individuals 
within groups was not ascertained. Since hours of gang men 
are controlled on an equivalent-straight-time basis and since 
there is' a nnion rule providing severe penalty for anyone 
working more than so-percent oVertime during a 6 month period, 
it is likely that among individuals the variation from this 
average is not great. 

The agreement provides that "Six hours shall constitute a 
day's work. Thirty 'hours shall coustitute a week's work, 
averaged over a period of four weeks." (See appendix E.I 
Aside from stating the principle on the basis of which overtime 
rates are paid for work in excess of 6 hours in the 8-bour 
period from 8 a. m. to 5 p. m., tbis provision, which was 
taken from the award of October la, 1934, is significant 
only historically. The 30-hour week was a primary objective 
of the union during the 1934 strike, undoubtedly to insure tbe 
absorption of its e~tire membership into the registered labor 
force. However, not only have ·bours ave~aged above 120 for a 
4-week period during most of tbe time since the strike, but 
also several bundred men bave been added to·tbe !abot force. 
In tbe latter part of 1937 and early in 1938, on tbe otber 
hand, bours dropped markedly. 
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PENALTY AND CAR WORK 

In estimating the extent to which equivalent-straight-time 
hours are an adequate measure of earnings for registered 
longshoremen, two counteracting factors must be considered -
penalty work and car work. 

For certain types of cargo, rates higher than the basic 
rates of $0.95 and $1.~0 an hour are paid. 1 Most of the 
penalty work in the port of San Francisco takes place on cargo 
which requires shoveling and is paid at the rates of $1.15 per 
hour for straight time and $1.70 per hour for overtime, with 
certain commodities, such as bulk grain, bulk SUlphur, un
treated bones in bulk, and phosphate rock in bulk, carrying 
higher rates. A few other commodities which are difficult or 
disagreeable to handle, for example, untreated bones in sacks, 
caustic soda in drums, cement (discharging), green hides, fish 
meal in bags, and refrigerated cargo, when handled in lots of 
25 tons or more are paid at rates of $1.05 and $1.50 an hour. 
Damaged cargo, explosives, and burning or smoldering cargo 
carry various penalty rates, ranging from $1.~0 to $2.10 for 
both straight-time and overtime work. 

San Francisco is to a large extent a general-cargo port. 
Penalty work, except for shoveling, is incidental and is 
probably distributed fairly evenly among the regular gangs. 
Shoveling, on the other hand, is handled largely by a small 
number of preferred and casual gangs (about 10 during 1937) 
who do this type of work exclusively and by men taken off the 
plugboard who signify their preference for shoveling. The 
extra men may concentrate on this type of work when it is 
available, but since it is not steady, they probably work part 
of their time at the regular longshore rate. Thus, while 
shoveling makes up a small proportion of the total work, for 
the few men among whom it is concentrated it represents a large 
share of their work. For them (and they are not segregated in 
Our tabulations) equivalent-straight-time hours represent an . 
Understatement of earnings by probably as much as 20 percent. 
1 
'::':p::~81~ {~ '''''l51kwe Worll; PtIc'ltc Coel.tt Ports, ettectlve JulJ ee. 19S? 
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Car work is defined as the transfer of cargo from the dock 
to railroad cars oc\" barges or from cars and barges to the dock. 
The wage scale is $0.65 an hour for straight time and $1.~5 an 
hour for overtime. 2 Although not covered by the agreement of 
February 4, 1937, its close association with longshore work 
has led to dispatching through the hall of at least some of 
the men who do car work and, to a limited extent, the use of 
some of the same personnel for both this type of car work and 
that paid at longshore rates. While it was possible to exclude 
from the tabulation men who did car work exclusively, the car 
work done by men who also worked at the longshore rate could 
not be excluded or identified. Although there are no restric
tions on longshoremen doing car work, because of the·lower wage 
scale it is not often resorted to by the men who have first 
preference on longshore wosk. Since no regular longshore gangs 
worked at the car rate and since regular car gangs were readily 
identified and excluded, any car work included is in the hours 
of the extra men. Car work at the $0.95 longshore rate has not 
been and need not be excluded. Because of the relative avail
ability of work at the longshore rate during the 11 periods in 

~.bl. C-l.- ~O~AL IOMBBI OP A8810KYBI~8 ~O MBI II IXTIA OAIGB, 
la,., '1." AID 'Id PIIIODB. BY TYPI OP OAlO& 

4-week period ending -

Type of eztra gang Sept. 12. Dec. 5, 
1937 1937 

Total 9.296 6.721 

General swamping and pick_upb 4.120 2.323 
Lumber and lumber_cargob 8.231 2.430 
Car exclusivelyC 574 709 
Banana boatc1 804 1.116 
Sboveling and fisb-meal" 567 143 

&sued on number at assignments to eacb an. 
bLcmgshore rates 14rse17, but inCludes some car work at 85-cent rate. 
cear work ezclualve17, but not all at 86-cent rate. 
dLoDgshore rate. 

Jan. 2, 
1938 

5.320 

2.083 
1.957 

701 
426 
153 

I 

ePeb&l.t7 rate largelr, lDcludea acme car work at both lClll8Shore and car-worlt rates. 

2'l'hrauSbout thla report the ter. 'ear worlt' reters to this type to which rates 
lower than atandard lODphors rates app17. Another trps ot car work. Involving 
dlrect transfer at cargo fro. boat to car and. vice versa wi thout Interm.e41ar~ 
handling was recoA11Ize4 b~ the award to be essentIally longshore worlt and, as such, 
to be paId at Iml8hore rates and covere4 b~ the ImSShore aw&rcI;: In thIs report; it 
18 noc dl&tlnsul8he4 croa other lanSShore.work. 
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rabl. C-I.- BOMBII or LOIOSBOIIMlI A8810.ID to WOII IACR DAY 
II tBI '-WEll PIIIOD .IDIIO JAIVAIY I. ltll 

In extra gang. Nonregistered 
In 

Date all Long- Car Long- Car 
gang. Total sbore gang.b Total shore gang.b 

gang. a gang.C 

Total work 
ass ignments 56.706 5,320 4,619 701 763 482 281 

Dec. 6 1.363 226 185 41 27 3 24 
7 2,100 275 235 40 30 7 23 
8 2,680 216 190 26 26 11 115 
9 2,731 203 162 41 215 9 16 

10 2.328 204 155 49 35 16 19 
11 2,289 145 99 46 46 16 30 
124 1,078 13 13 . 0 13 13 0 

13 2,455 202 165 37 35 16 19 
14 2.536 221 197 24 18 11 7 
15 2.906 417 382 35 68 54 14 
16 2.464 205 180 25 18 12 6 
17 2,321 163 120 43 40 21 19 
18 2,291 220 196 24 34 23 11 
194 952 27 27 0 11 11 0 

20 2.101 224 209 15 18 8 10 
21 2,101 236 221 111 19 7 12 
22 2,534 416 384 32 67 66 11 
23 2,572 259 214 45 lli 4 11 
24 2.192 209 181 28 19 10 9 
264 119 7 7 0 3 3 0 
264 840 22 22 0 18 18 0 

27 2.637 206 201 Ii 17 lli 2 
28 2.470 191 170 21 14 12 2 
29 2,653 386 363 22 60 1i8 2 
30 2,342 189 146 43 16 II 11 
31 2,310 200 162 38 49 41 8 

Jan. 14 348 0 0 0 11 11 0 
24 993 39 33 6 11 11 0 

alncludes general swamping and pick-UP pnga, lobar aDd lu.ber-eargo pnp. 
banana-boat gangs, and sbovel1ng aDd t1ab--.eal pngs. The latter earn penalt)' 
rates; the others. longshore rates. A 8_11 a.ouDt ot car-rate work u)' b. 
InclUl1ed. 

!Includes saDas that did car work exclUBlve17, but Dot all at 8IM:ent n.te. 
Extra laophore lPlD8I!I as detlnecl lD ttD. a plU! ame regular 1ID8B; 

d8UDl1aJ' or b0l1.da7. 
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193'. work at tbe car rate included in tbe tabulations is 
probablJ confined almost entirely to tbe bours of permit men. 

so.e notion of tbe amount of ,car work included can be gained 
from tbe following: in tbe 38tb, 41st, and 42d periods only 
6.2, 10.5, and 13.2 percent respectively of the total work 
assignments of men in extra gangs (tbat is, make-up gangs; 
involVed car work exclusively, and some of tbese were at the 
longshore rate (see table C-l,.B Furthermore, extra gangs 
are used for only a small proportion of the ,work of the port, 
as is shown in figure 5. Thus, for an undetermined number of 
extra men, largely permit men, equivalent-straight-time hours 
represent a slight overstatement of earnings. 

It is known tbat nonregistered men (whose bours are not 
included.in the tabulations' are frequently assigned to these 
extra-list car gangs. As is sbown in table C-2, in tbe 42d 
period the work assignments of nonregistered men in car gangs 
account tor 40 percent of all the work assignments of men in 
extra gangs to car work. The distortion of the estimated 
earnings of the registered force caused by the failnre to 
identify car work is thereby reduced still furtber.' 

1'ftIe 1DCreaalD&: propor1;IOIl 1B UDdaubtec117 an Illustration at the lIIpact or reduced 
port actiVIt»' 011. the lonsshoremen. more at wham were W1l1lnS to accept work at the 
car rate 1D tile latter II&1"t or the 78&l". • 
". Practice at _etlng the deEDd. tar car loaders wi th nonregistered men probab17 
represents a twofold polle:r. It gives the union an opportunltJ to prOVide work tor 
M1Dbera or the lalater locale', and It develops and ma.1nta1nB the dlsP8tchlns ball 
as a source or labor tor car work. car work 18 looked upon &8 something to tall 
baclt 111><11 It DOtllins olao Ie available. 
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WORK ROTATION IN OTHER UNITED STATES PORTS 

Decasua1ization of port labor in the United States has been 
confined largely, it will be recalled, to the West Coast 
where all the major ports except San Francisco had operated on 
a decasua1ized basis for some years previous to 1934, when the 
present West Coast plan went into effect. Only limited data on 
earnings are available, and these cover selected groups of 
workers; but they are at least indicative of the operation of 
the decasua1ization schemes. Available data are in the form of 
actual annual earnings or average monthly earnings estimated 
from gang earnings. These were converted into equiva1ent
straight-time hours in order to eliminate the factor of dif
ferences in wage rates. 

BBATTLI 

Before the 1934 award only reserve gangs and extra-board 
men were registered at the central dispatching hall in Seattle. 
However, the earnings of company men (that is, preferred gangs) 
were regulated to some extent according to the earnings of 
hall gangs, some differential being a11owed. 1 In addition, 
casuals were employed, in most cases available on a casual 
register, but these men were given no assurance of employment. 

Earnings are available for 50S registered longshoremen 
in the port of Seattle for the years 19~7-~9 (table D-1). 
These are the men in the central reserve group who worked 
reasonably steadily throughout the 3 years.& The number of 
registered longshoremen averaged 663 in these 3 years, and thus 
76 percent, on the average, of the longshoremen registered at 
the dispatching hall were inclUded in the compilation of 
earnings. 8 Company men, whose earnings were nndoubted1y 
higher, were uot inclUded i~ this distribution. 4 

ls0r18 Stern, CArlo "ltlll"'", II'" tOJlfslaore .£Gbor CondU"",, CU. 8. Dept. Labor, :ur. labor 8tatJatlC8, Bull. No. 560. Feb. 1SJ2). p. 82. 
F. P. FOlale. I 8ttdy of ~"","'or. 6Gro"rtf. , .. r ... UrtftOOl Porb , .. II. ioU ... to 

Dete"'"'''' C~ftSGUOft InWr t .... 'mIf"Aor •• II'.s .... IbrbOf' ror_..,.s' C~UGt"" 
~ct. pp. 2&-e9. 
!F. P. Folale. Do_U",,,, ~Ortf'1Ior. _or _ U. IoGtU. "''''-_ •• p. 1&. 

Stern, 0;. cU .• p. SKS. c~ _0 bad the right at I.D7 t1M to be tnmaterred 
back to the reserve 8lIl8II. 
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~.~l. D-l.- DISTBIBV~IOH or 501 B.A~~L. LOHOSBOBSMlH 
BT .8~IYA~8D HVYB.B or .QVIVAL.I~-8~.AIO.~-~IMI 

BOVB. WOSKED, 111'_lla 

ltfumber" of 1927 1928 1929 
equivalen't_ 

straight-time Num- Per- Num- Per- Num- Per-
hours worked b ber cent ~ ber cent ber cent 

Tot-al 505 100.0 505 100.0 505 100.0 

Lesa than 900 II 1.0 14 2.8 12, 2.4 
900- 999.9 4 0.8 oil 0.8 oil 0.8 

1.000-1,099.9 7 1.4 10 2.0 8 1.8 
1,100-1.199.9 12 2.4 15 3.0 15 3.0 

1.200-1,299.9 15 3.0 21 4.1 13 2.8 
1.300-1,399.9 25 4.9 24 4.7 28 5.1 
1.400-1,499.9 18 3.8 25 4.9 20 3.9 
1,500-1:,599.9 20 3.9 37 7.3 35 8.9 

1,800-1,899.9 43 8.5 58 11.1 38 7.5 
1.700-1,799.9 45 8.9 50 9.9 58 11.5 
1,800-1,899.9 55 10.9 75 14.8 84 12.7 
1,900-1,999.9 52 10.3 70 13.9 80 11.9 

2.000-2,099.9 83 12.5 70 13.9 83 12.5 
2.100-2,199.9 58 11.1 18 3.8 40 7.9 
2,200-2.299.9 50 9.9 5 1.0 28 5'.1 
2,300-2,399.9 28 5.1 4 0.8 9 1.8 

2,400-2,499.9 4 0.8 5 1.0 3 0.8 
2,500-2,599.9 2 0.4 0 0 8 1.2 
2,800-2,899.9 2 0.4 0 0 2 0.4 
2,700-2.799.9 0 0 0 0 0 0 
2.800 or over 1 0.2 2 0.4 3 0.8 

aEsttmated trOll table or"annual earnIngs In F. P. "aisle, A 8ttltl, of .£OngShor8 
'MfI,(.ngS ,,, NasM.ngton Ports ,,, R. '''Uon. to Det.,...,,,,,", Ca.~.""(lUO" UffIl.er the 
Ltmtslsoreaefl's aM Harbor lforlMf's' C~ensaUo", Act (Seattle, Wash.: mlmeo., 
Sept. 10, 1930). pp. 30-9. These d18trlbutlons do not include truckera (men who 
truclled cargo to aDd trOll the ahlp's alde). They received. a lONer rate or pay than 
longshoremen (those who worked on bCBrd ship and those who handled the -hook. on 
tbe ClOCk). UDI1er the present agreement trucers are 4etlne4 as lonssboremen. 
bComputed by diViding earnIngs by $0.90 tor regular longshoremen and $1.00 tor 
toremen, batcb toremen. double-wlncb drlvers, rlggers. boom men. slde runners, 
graln-cbute rlggers, and are bandlers. 

It will be observed from table D-l that the character of the 
distributions in these 3 years is somewhat different from that 
of the distributions for San Francisco during the period of 
the survey. The principal difference was apparently the result 
of the lack of control over maximum hours in Seattle, a control 
which in San Francisco led to a higher concentration at or near 
the maximum than was the case in Seattle. Also it is evident 
that the level of earnings in terms of equivalent-straight-time 
hours was higher in San Francisco duriAg 1937 for the labor 
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force as a whole than in Seattle for the years 1927-28 for this 
selected group of steady reserve workers. 

BVBlBTT 

A dispatching hall was' maintained in the port of Everett, 
Washington, and data on the earnings of 291 men who worked in 
each of the 3 years 1927, 1928, and 1929 are available. These 
include men who did not work steadily5 but do not include the 
registered men who did not work in each of the 3 years or the 
nonregistered casuals. 

It will be noted in table D-2, which presents the distribu
tion of the men according to equivalent-straight-time hours 

Tabl. D-I.- DIBTIIBUTIOI or 111 BVBIBTT LOIOBBOIBNBI 
BY BSTIW!TBD BUMSB. or BQUIVALBIT-BTIAIOBT-TIMI 

BOURS WOIKBD, 1.17_11& 

Number of 
1927 1926 1929 equivalent_ 

straight_time Num- Per- Hum- Per- NUIII- Per-
hours wor ked b ber cent ber cent ber cent 

Total 291 100.0 291 100.0 291 100.0 

Less than 900 57 19.6 56 19.2 76 26.8 
900_ 999.9 19 6.5 6 2.7 12 4.1 

1,000-1,099.9 18 6.2 10 3.4 16 5.5 
1,100-1,199,9 17 5.9 14 4.8 19 6.5 
1,200-1,299.9 15 5.2 19 6.5 20 6,9 
1,300-1,399.9 19 6.5 20 6.9 14 4.8 

1,400-1,499.9 19 6.5 17 5.9 25 8.6 
1,500-1,599.9 24 6.3 18 6.2 16 5.5 
1,600-1,699.9 21 7.2 14 4.6 17 5.9 
1,700-1,799.9 20 6.9 29 10.0 17 5.9 
1,600-1,699.9 19 6.5 27 9.8 9 8.1 
1,900-1,999.9 17 5.9 17 5.9 12 4.1 

2,000-2,099.9 6 2.7 16 6.2 14 4.8 
2,100-2,199.9 13 4 •. 5 12 4.1 9 3.1 
2,200-2,299.9 3 1.0 9 3.1 7 2.4 
2,300-2,399.9, 1 0.3 2 0.7 4 1.4 
2,400-2,499.9 1 0.3 1 0.3 1 0.3 
2.500 or OVer 0 0 0 0 1 0.3 

a 
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worked, that there is pcactically no evidence of equalization. 
Particularly noticeable is the large proportion of men who 
worked less than 900 hours in each of the 3 years. 

UCOIIA 

So far as the distribution of work is co~cerned, Tacoma 
presents a picture similar to that of Everett. Table D-3 shows 
the distribution of earnings for a se+ected group of 222 Tacoma 
longshoremen (including dockers) who worked reasonably steadily 
throughout 1928 and 1929. 0 It is evident that the work was not 
evenly divided among the men and that, as pointed out by 
Dr. Stern, the men not included in this distribution earned 
considerably less than these averages. During the period, two 
locals o! the ILA were in existence in the port~ and there was 
an understanding that the employers were to select ~eir 
longsbore labor from tbe ranks of tbe organized workers exclu
sively. However, selection was tbe prerogat;ve of the fore-, 
men, and no attempt at rotation of work was made. In fact, 
Dr. Stern stated tbat "although the two locals restrict their 
membership to a definite number of men, the port of Tacoma 
can not be classified among the decasualized ports."? 

YaU •. II-I. - IIISTUBuno. or III YACOIIA LOBGBBOI_B, 
B! AB.VAL .A •• I.G8. 11.8 AlII 1 •• 1& 

.Annual earnings 1928 1929 
(dollars) 

Number Percent Number Percent 

Total 222 100.0 222 100.0 

Under 1,000 19 8.6 12 6.4 
1.000-1.199.99 23 10.4 12 5.4 
1.200-1.399.99 37 16.7 28 12.6 
1.400-1.699.99 33 14.9 31 14.0 
1.600-1.799.99 31 14.0 22 9.9 
1.800-1.9119.99 34 15.3 46 20.7 
2.000-2.199.99 20 9.0 29 13~1 
2.200-2.399.99 13 5.8 23 10.4 
2 ,400 or over 12 6.4 19 8.5 

a AdaPted trom Borla stern, OtJrgo 811M U.., Gnd ~cmtsAore .L/lbor C0n4U4cm.s (0. S. 
DePt. labor, Bur. 1abor 8t&tlBtlCB, Bull. No. 560, Feb. 1~), table 44, p. 85. 

estern (0/1. cU., p. 84) 8at1Jla.ted tbat there was a total or apprCKIIIJ.te17 800 men 
In tbe port at that tllle. 
7nu. 
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POITUIID 

In Portland a work-rotation scheme was maintained for the 
permanent force of about 300 men, divided into gangs of 12 men 
each. No gangs were assigned exclusively to anyone company, 
and no distinction was made between longshoremen and truckers, 
all men receiving the same rates of pay. Table D-~ shows the 
distribution of average monthly equivalent-straight-time hours 
per gang for the years 192~-28. This d~stribution is to be 
compared with the distribution of gangs in San Francisco where,' 
in an average ~-week period in 1937, 97 percent of the gangs 
fell in the interval of 190-210 hours (cf. table 8). 

Tabl. D-'.- DIBTIIBUTIOI OP POITLAJD LOJOBBOII OAIOB, 
BT AVIIAOI KOITBLT IUMBII OP IQUIVALIIIT-BTIAIOBT-TIKI 

BOUIB WOIKID, l'I'_ISa 

Average monthly number of Number of gangs· 
equlvalent-straight-tlme 

hours vorkedb 1924 1925 1926 1927 1928 

Total 25 25 23 22 23 

120-129.9 0 0 0 2 0 
130-139.9 0 1 0 7 0 
140-149.9 0 5 1 13 7 
150-159.9 6 16 13 0 15 
160-169.9 16 3 7 0 1 
170 or over 3 0 2 0 0 

aBased on Barla Stern. CMlo 10M"'" at'lli hOrlf!shore r,,,bor ContiHiorw (U. 8. DePt. 
Labor. Bur. labor StatIstics. Bull. No. 650. Feb. 11X32). pp. 96-8. 
~t1ma.tec1 b7 d1vlding average _oathl,. earnlnp per an by SO.9O. 
cEacb sang 1nclUlles 12 JED. 

In addition to the men in these permanent gangs, there were 
at that time about ~oo men on the extra board and some ~oo cas
uals who received last preference for work. It can be assumed 
that their earnings were much lower and more widely varied. 

Loa AlOUIB 

For the port of Los Angeles data are available for the 61 
gangs of regular registered longshoremen (excluding truckers) 
for the 7 months from OctOber 1929 through April 1930. These 
gangs inclUded about sso men. The earnings of these men were 

. undoubtedly higher than those of most of the remaining 1,000 
men registered for work in the port. 
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As is indicated in. table D-S. practically no equalization of 
work between gangs was accomplished. for these 7 months at 
least. The variation in hours appears to be partly the result 
of lack ot coordination between the gangs assigned to various 
companies and the reserve gangs. Three of the six companies 
rotated their gangs so that the spread between high and low 
gangs attached to one company was less than 30 hours for an 
average month; for the other three the range was between ~o and 
60 hours. The range for the reserve gangs was 30 hours. This 
contrasts markedly with the spread shown ·in table D-S. 

T.~l. D.I •• DISTIIBUTIOI or LOS AIOILI. LOIOSHO.I OAIOS, 
BY AVIIAOI MDITHLY IUMBI. or IQUIVALIIY·STIAIOHT·TIKI 

HOUBS WOIIBD, 1 ••••• 0· 

Average monthly number of 
equivalent-straight-time 

hours workedb 

Total 

140-1<19.9 
1150-1159.9 
160-169.9 
170-179.9 
160-169.9 

190-199.9 
200-209.9 
210-219.9 
220 or over 

Number of gangs· 

61 

6 
10 

<I 
7 

12 

6 
12 

2 
2 

aBaaed on Borta Stern, Ctwlo 84_ "'" GM /,ongsAore LcIbor C0n4U40ftS (U. 8. Dept. 
Labar, BUr. labor StatIstics, Bull. No. 660. Feb. 1932), pp. 99-101. 
bEat1_ ted b7 cl1vldlDS average monthly earnings per man by $0.90. 

cr.ach sans: includes nine menj OCtober 1929-.APrll 1930. 

By way of comparison with the West Coast ports where some 
decasualization was effected. some limited data for New York 
and Baltimore may be consi~ered.B 

In New York permanent attachment to a company is a favored 
status enjoyed by only a small proportion of the total number 
of men who work in the port. and this situation has not changed 

BIbfll., pp. 74'SI, 66-7. 
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materially for many' years. Data are available for eight gangs 
more or less permanently employed by one shipping company 
during 1928. As indicated in table D-6. even tbese favored 
gangs averaged no more work per month in 1928 than did most of 
the gangs in San Francisco in 1937. a year when presumably less 
work was available. 

In Baltimore all foreign and intercoastal cargoes were 
handled by union workers. and the size of the labor force was 

Yobl. D •••• DIIYIIBVYIOI 0' IIGIY I .. YOII LO.GBBOII OA.Ga. 
BY AVIIAOI MOIYBLT IUWBBI 0' IQVIVALII'-ITIAIGB'-'IM1 

BOVla WOIIID, Itl'-

Average monthly number of 
equlvalent-stralght.-t,lme 

hoU1"S worked b 

170-179.9 
160-169.9 
190-199.9 
200-209.9 
210 or over 

Number of gangs· 

1 
2 
3 
1 
1 

aBaaed on Borla Stern, Cergo 'cud"'"" OM Longshore £4bor ContlUiOM (U. S. DePt. 
~bor, BUr. labor StatlstIca, BUll. No. 660. Feb. lln2), table 31. p. "18. 

Estlmated by dlvlcUns average month17 earnings per an b7 $0.86. 
cEaCh png InclUdes 18 men. 

Tobl. D-f •• DIB'IIBUTIOI 0' 10 BALTIMOII LOIOIBOII GAIOI, 
BT AVIIAOI MOI,aLT IUWBII or IQUIVALIIT-ITIAIOBT-TIMI 

BOUII WOIIID, l"f-

AveraQe monthly number of 
equlvalent-stralght_t.lme 

hours workedb 

130-139.9 
140-149.9 
150-159.9 
leo-169.9 
170-179.9 
180 or over 

Number ot gangs· 

1 
o 
4-
2 
2 
1 

a Baaed on Borla Stern, eo"',o .r.:lfdU,., culll J,OJIfs"orfJ .£cJbor CcmrUUon.s (U. 8. Dept. 
:;abort BUr. 14bor 8tat18t1CB, BUll. No. 660, Feb. 111!2), table 37, p. m. 
EIIt_ted bJ' dlVldlDg: average acmthl7 eamlnp pel' ED b7 '0.86. 

cEacb sang Inclll1ea 18 ED. 
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controlled to some degree throngh high initiation fees and 
strict regnlations. The men were organized in gangs whose 
foremen were approved by the employers and the nnion, and the 
majority of the gangs were assigned to individnal companies. 
The distribntion of tbe average montbly equivalent-straigbt
time hours of 10 gangs employed by a large stevedore company in 
1927 (see table D-71 indicates as wide a dispersion in Baltimore 
as in New York, and a much lower level of,montbly hours. 
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DOCUMENTARY MATERIAL 

JATIOMAL LOMGSBOIBMBJ'S BOARD. ARBITRATOIS' AWARD1 

I. , •• Watter of ,h. Arblt,.,10. S." ••• Pa.ll10 Coa.' 01 •• ,1., 
Looal 8S o. , •• I.'.,.a,lo •• l Loa, •• o ...... ', A •• ool.tloD, 

•• '1 •• oa S.II.11 01 , •• V •• ioa. Lo •• l. Wilo ......... ,. 
P.r'o,m Loa,.hor. Labor •• d W.,.,',o.' Emplo,.,. of 8 •• ,,1., 

W.'.rl.oD' Implo,.,. of Po,&1 •• 4, W.'.,'ro.' &.,10'.'" 0.1.a 
of S •• " ••• heo aDel Marl •• Se't'108 Sar ••• of Lo. A_,ol •• . 

This award is made pursuant to agreement dated the 7th day of 

August, 1934, between the above named parties, which agreement 
is hereby referred to and made a part here~f. 

Said agreement provides that the decision of the arbitrators 
(which shall be in writing and must be by a maj ori ty' shall 
constitute a series of agreements between tbe International 
Longshoremen's Ass'ociation, acting on bebalf of various Locals 
whose members perform longs bore labor, first party, on the 
one hand, and Waterfront Employers of Seattle, a list of the 
members of which is attached to said agreement, marked Exhibit 
"A", second party, Waterfront Employers of Portland, a list of 
the members of which is attached to said agreement, marked 
Exhibit "B", third party, Waterfront Employers' Union of 
San Francisco, a list of the members of which is attached to 
said agreement, marked Exhibit "C", fourth party, and Marine 
Service Bureau of Los Angeles, a list of the members of which 
is attached to said agreement, marked Exhibit "D", fifth party, 
separately, on the other hand, Which shall be binding up.on eacb 
of said parties as aforesaid for the period to and including 
September 30, 1935, and Which shall be considered as renewed 
from year to year tbereafter between the respective parties 
unless either party to the respective agreements sball give 
written notice to tbe other of its desire to modify or termi
nate tbe same, said notice to be given at least forty (401 

days prior to the expiration date. If such notice shall be 
given by any party other than the International Longshoremen's 
Association. first party, then the International Longsboremen's 
Association shall have fifteen (151 days thereafter witbin 

lTranscrlPt of t.be award as issued In a1lleographed tolW. 

122 
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which it may give written notice of termination of all of said 
agreements whereon on the succeeding September 30th, all of 
said agreements shall terminate. If such notice or notices are 
not so given the agreement shall be deemed to be renewed "for 
·the succeeding year . 

The arbitrators decide and award as follows: 

S.ction 1.- Longshore work is all handling of cargo in its 
transfer from vessel to first place of rest including sorting 
and piling of cargo on the dock, and the direct transfer of 
cargo from vessel to railroad car or barge and vice versa. 

The following occupations are included in longshore work: 
Longshoremen, gang bosses, hatch tenders, winch drivers, donkey 
drivers, boom men, burton men, sack-turners, side runners, 
front men, jitney drivers, and any other person doing longshore 
work as defined in this"section. 

S.ction 2.- Six hours shall constitute a day's work. Thirty 
hours shall constitute a week's work, averaged over a period of 
four weeks. The first six hours worked between the hours of 
8 A. M. and 5 P. M. shall be designated as straight time. All 
work in excess of six hOUTS between the hours of 8 A. M. and 
5 P. H., and all work during meal time and between 5 P. H. and 
8 A. H. on week days and from 5 P. H. on Saturday to 8 A. H. on 
Honday, and all work on legal holidays, shall be designated as 
overtime. Meal time shall be anyone hour between 11 A. H. and. 
1 P. H. When men are required to work more than five consecu
tive hours without an opportunity to eat, they. shall be paid 
time and one-half of the straight or overt ime rate, as the case 
may be, for all the time worked in excess of five hours without 
a meal hour. 

Sechon 3'-
(al The basic rate of pay for longshore work shall not be 

less than $0.95 (ninety-five cents) per hour for straight time, 
nor less than $1.~0 (one dollar and forty cents) per hour for 
overtime, provided, however, that for work which is now paid 
higher than the present basic rates, the differentials above 
the present basic rates shall be added to the basiC, rates 
established in this paragraph (a). 

(b. For those classifications of penalty cargo for which 
differentials are now paid above the present basic rates, lhe 
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same differentials above the basic rates established by this 
award shall be maintained and paid; 

(c) For shoveling, shoveling bones in bulk, both non
offensive and offensive, ten cents above the basic rate shall 
be paid in Los Angeles; 

(d) For handling creosote and creosote wood products, 
green hides, and fertilizer, for which a diff~rential of ten 
cents above the present basic rates is now allowed in Los 
Angeles to foremen, the same differential of ten cents shall 
also be paid in Los Angeles to men handling these commodities; 

(e) For handling logs, piles and lumber which have been 
submerged, when loaded from water, ten cents above the basic 
rates established by this award shall be paid for thirty tons 
or over in Portland; 

(f) The increases in the rates of pay established by this 
award shall be paid as of July 31, 193~. 

Section 4.- The hiring of all longshoremen shall be through 
halls maintained and operated jointly by the International 
Longshoremen's Association, Pacific Coast District, and the' 
respect ive employers' associations. The hiring and dispatching 
of all longshoremen shall be done through one central hiring 
hall in each of the ports of Seattle, Portland, San Francisco 
and Los Angeles, with such branch halls as the Labor Relations 
Committee, provided for in Section 9, shall decide. All 
expense of the hiring halls shall be borne one-half by the 
International Longshoremen's Association and one-half by the 
employers. Each longshoreman registered at any hiring hall who 
is not a member of the International Longshoremen's Association 
shall pay to the Labor Relations Committee toward the.sup
port of the hall a sum equal to the pro rata share of the 
expense of the support of the hall paid by each member of the 
International Longshoreme»'s Association. 

Section 5.- The personnel for each hiring hall shall be 
determined and appointed by the Labor Relations Committee for 
the port, except that the dispatcher shall be selected by the 
International Longshoremen '·s Association. 

Section 6.- All longshoremen shall be dispatched without 
favoritism or discrimination, regardless of union or non
union membership. 



APPENDIX E 125 

Secho .. ,.- The, Labor Relations Committee in Seattle, Port
land and Los Angeles, where hiring halls now exist, shall 
decide within twenty days from the date of this award whether 
'a hiring hall now in use shall be utilized. If in any of said 
ports no decision is made within such twenty days, a new hall 
shall be established in such port within thirty days from the 
date of this award. 

Sectio .. 8.- The hiring and dispatching of longshoremen in all 
the ports covered by this award other than those mentioned in 
Section 4, and excepting Tacoma, shall be done as provided'for 
the ports mentioned in Section 4; unless the Labor Relations 
Committee in any of such ports establishes other methods of 
hiring or dispatching. 

Section 9'- The parties shall immediately establish for e~h 
port affected by this award, a Labor Relations Committee to be 
composed of three representatives designated by the employers' ' 
association of that port and three representatives designated 
by the International Longshoremen's Association. By mutual 
consent the Labor Relations Committee in each port may change 
the number of representatives from the International Longshore
men's Association and the employers' association. In the event 
that suc'h committee fails to agree on any matter, they may 
refer such matter for decision to any person or persons mu
tually acceptable to them, or they shall refer such matter, on 
request of either party, for decision to an arbitrator, who 
shall be designated by the Secretary of Labor of the United 
States or by any person authorized by the Secretary to des
ignate such arbitrator. Such arbitrator shall be paid by the 
International Longshoremen's Association an~ by the employers' 
association in each port. Nothing in this section shall 
be construed to prevent the Labor Relations Committee from 
agreeing upon other means of deciding matters upon which there 
has ,been disagreement. 

S.ctio .. 10.- The duties of the Labor Relations Committee 
shall be: 

(al To maintain and operate the hiring hall; 
(bl Within thirty days from the date of this award to 

prepare a list of the regular longshoremen of the port, and 
after such thirty days no longshoreman not on such list shall 
be dispatched from the hiring hall or employed by any employer . 
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while there is any man on the registered list qualified, ready 
and willing to do the work. No one shall be registered as 
a longshoreman who did not, during a period of three years 
immediately preceding May 9, 193~, derive his livelihood from 
the industry during not less than any twelve months. Pending 
the preparation of these lists, no longshoreman who was a 
member of a gang or who was on any registered list or extra 
list between January 1, 193~, and May 9, 193~, shall be denied 
the opportunity of employment in the industry. The Labor 
Relations Committee, in registering longshoremen, may depart 
from this particular rule; 

(c) To decide questions regarding rotation of gangs and 
extra men; revision of ex~sting lists of extra men and of 
casuals; and the addition of new men to the industry when 
needed; 

(d) To investigate and adjudicate all grievances and 
disputes relating to working conditions; 

Ie) To decide all grievances relating to discharges. The 
hearing and investigation of grievances relating to discharges 
shall be given preference over all o~her business before the 
committee. In case of discharge without sufficient cause, the 
committee may order payment for lost time or reinstatement with 
or without payment for lost time; 

(f) To decide any other question of mutual concern relating 
to the industry and not covered by this award. 

The committee shall meet at any time within twenty-four 
hours, upon a written notice from either party stating the 
purpose of the meeting. 

Section 11.-

(a} T)e Labor Relations Committee for each port shall 
determine the organization of gangs and methods of dispatching. 
Subject to this provision and to the limitations of hours 
fixed in this award, the employers shall have the right to 
have dispatched to them, when available, the gangs in their 
opinion best qualified to do their work. Subject to the fore
going provisions gangs and men not assigned to gangs shall 
be so dispatched as to equalize their earnings as nearly as 
practicable, having regard to their qualifications for the wort 
they are required to do. The employers shall be free to select 
their men within those eligible under the policies jointly 



· APPBHDII B 127 

determined, and the men likewise shall be free to select 
their jobs; 

(b) The employees must perform all work as ordered by the 
employer. Any grievance resulting from the manner in which the 
work is ordered to be performed shall be dealt with as provided 
in Section 10; 

(c) The employer shall have the right to discharge any man 
for incompetence, insubordination or failure to perform the 
work as required. If any man feels that he has been unjustly 
discharged, his grievance shall be dealt with as provided 
in,Section 10; 

(d) The employer shall be free, without interference or 
res~aint from the International Longshoremen's Association, to 
introduce labor saving devices and to institute such methods of 
discharging and loading cargo as he considers best suited to 
the conduct of his business, provided such methods of dis
charging and loading are not inimical to the safety or health 
of the employees. 

(Signed) Edward J. Hanna, Chairman 
Edward F. McGrady 

I concur except as to the provisions of Section 3. 

Dated this 12th day of October, 193~ 

At San Francisco, California. 

O. K. Cushing 

WAOI BCALI AID WOIKIIO lULlS POI LOIGSBOBB WOBKS 

8A1 PIA'CISCO BAT DISTIICT 

(I:floo&h. Ja .... ' 11. lin) 

1. Six (6) hours shall constitute a day's work. 
2. Thirty (30) hours shall constitute a week's work - aver

aged over a period of four (~) weeks. Limit of work shall be: 
~ hours in anyone week, 
12 hours in anyone day with 

a two (2) hour leeway 
to finish job or ship. 

On completion of a job of six (6) or more consecutive hours 
in anyone period, men shall have a rest period of not less 

21tle worklnS roles on17 are presented here .. 
Transcrlpt ot the published agreement as ad.opted pursuant to the award at tht 
U. S. National LOngBhOreJIen l 8 Board. Copies _, be obtained fro. the JoInt 
Dispatching Hall. 
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than eight (8) hours befOre resuming work or being dispatched 
to another job, provided that other eligible men are available. 

3.la) When men are dispatched from the Hiring Hall, and/or 
ordered to report to a certain dock at a specified time during 
straight time hours, their pay is to start after the expiration 
of two hours if no work is provided, and to continue until 
dismissed. Not less than two hours pay will be.allowed whether 
or not work starts or lasts two hours. This section does not 
apply to car work. 

Ib) When men are ordered to report for work, or are ordered 
back to work, during overtime hours, they shall be paid from 
the bour so ordered and at which time they report, and their 
pay to continue until dismissed. In case there is no work or 
the work does not last two (2) hours, they shall receive two 
(2) hours pay. When men resume, continue or start a new jOb' 
between the hours of one (1) A, M. and five IS) A. M., they 
shall receive not less than four (4) hours pay at the over
time rate. 

Ic) When vessels are to work approximately the full twenty
four hour day-, the relief gangs are to start at six (6) P. M., 
whenever it is practical to do so. 

Id) In case of a suspension of work for one hour or less, 
While the vessel is working, during straight time hours, no 
deduction shall be made for time lost; but men shall receive 
full pay for the first hour, and half pay thereafter until 
such time as work is resumed or men dismissed for the day. 
During overtime hours no deduction shall be made for such 
loss of time. 

Ie) When hatches are to be covered by the men they shall be 
allowed ten minutes before quitting time. 

4. BoLid",ys: 

New Year's Day 
Lincoln's Birthday 
Washington's Birthday 
Decoration Day 
Independence Day 
Labor Day 

Admission Day 
Columbus Day 
Armistice Day 
Thanksgiving Day 
Christmas Day 
Election Day 

and any other legal holidays that may be proclaimed by State or 
National authorities. 
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S. JleAls: 
(al Meal hours shall be one hour between eleven (~ll A. H. 

and one (11 P. H., and five (51 P. H. and seven ('11 P. H •. , and 
eleven (111 P. H. and one (11 A. H., and six t61 A. H. and 
eight (81 A. H. Hen may be required to work through a meal 
hour other than the noon meal hour to finish a job or ship 
without a penalty applying, provide~ such time worked does not 
exceed five (51 consecutive hours without a meal. When men are 
required to work more than five (51 consecutive hours without 
an opportunity to eat, they shall be paid penalty time of 
$1.40 per hour straight time and $2.10 per hour overtime for 
all the time worked in excess of five (51 hours without a meal. 

(bl If employees are not allowed a full hour for meals at 
the designated meal hours, employers agree to pay one hour at 
one and one-half the straight or overtime rate, as the case may 
be, for that portion of the meal hour worked. 

(cl When men are required to travel during meal hours, 
due to shifting of vessel at points other .than along the 
San Francisco Waterfront, and .the terminals are not in the 
immediate vicinity of each other, they shall be allowed one
half an hour straight time over the meal hour to reach the job, 
except when transportation is provided, in which event men 
shall start work on arrival at the job. 

ldl At all points where employers are required to furnish 
meals and such meals are not furnished the men, the sum of 60t 
will be allowed for each meal. 

6. TrAvellin, Ti .. : 
lal Employees shall be paid travelling time when ordered 

to points outside the city and county of San Francisco and to 
vessels in the stream. On their arrival at the place where 
ordered their pay to continue during the regular working hours 
(first six hours worked between eight 181 A. H. and five lSI 
P. H.I until job is completed, except Oakland and/or Oakland 
Inner Harbor and Alameda, which shall be covered by rule 
6 lbl; they shall then be furnished with the quickest means 
of transportation back to San Francisco. Employers to furnish 
transportation both ways. 

lbl One-half 1., hour travelling time allowed longshoremen 
going to Oakland and/or Oakland Inner Harbor and Alameda. 

lcl One-half I_I hour travelling time allowed longshoremen 
returning from Oakland and/or Oakland Inner Harbor and AlamE!da .. 
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only when ordered to report in San Francisco to same company 
same day. 

"(d) Longshoremen will be allowed one (1) hour travelling 
time returning from Richmond, Richmond Inner Harbor, Point 
Richmond and Redwood City; and one and one-halt (1.) hours 
travelling time returning from Point Orient, or Point San 
Pablo, and two (2) hours travelling time from all points above 
San Pablo, only when ordered to report in San Francisco to 
same company same day. 

(e) The day shall be considered to commence at twelve (12) 
midnight and to end"at midnight. 

(f) All travelling time between eight (S) A. K. and five 
(5) P. K. shall be counted against the six hour day it such 
time is incurred during the six hour straight time period. 

All travelling time shall be included in the 120 hour limit. 
All travelling time shall be straight time at the basic rate. 

(g) When employees are ordered to points outside the City 
and County of San Francisco and to vessels in the stream 
employers shall pay for transportation both ways. 

7.(a) Bmp10yers shall furnish men with suitable board and 
l~ging when men are taken from San Francisco to Richmond 
and points above. 

(b) If men are worked to six (6) P. K. or later at Richmond 
or points above they shall be provided with a meal or paid 
meal money. 

(c) When men are taken to Richmond Inner or Outer Harbor, 
they shall furnish their own midday meal. All other meals at 
these points shall be furnished by the employer. 

S. When employees are transported to work outside the City 
and County of San Francisco, employees are to remain with jOb 
until it is finished or men are discharged. If an employee 
quits the job before he is dismissed or the job is finished, 
except in case of sickness or injury, the cost of transpor
tation back to San Francisco shall be deducted from such 
employee's earnings. 

9· Crew may rig ship for handling cargo. 

10: The Walking Boss shall not be subject to the working hour 
limitation of the award. 

11. The employees must perform all work as ordered by the 
employer. Any grievance resulting from the manner in which the 
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work is ordered to be performed shall be dealt with by the 
Labor Relations C~ittee. 

12. The employer shall have the right to discharge any man 
for incompetence, insubordination or failure to perform the 
work as required. If any man feels that he has been unjustly 
discharged, his grievance shall be dealt with by the Labor 
Relations Committee. In case of discharge without sufficient 
cause, the committee may order payment for lost time, or 
reinstatement with or without payment for lost time. 

13. The employer shall ·be free, without interference or 
restraint from the International Longshoremen's Association, to 
introdnce labor saving devices and to institute such methods of 
discharging and loading cargo as he considers best suited· to 
the conduct of his ·business, provided such methods of dis
charging and loading are not inimical to the safety or health 
of the employees. 

14. For all purposes of safeguarding the. safety and health of 
employees the provisions of the Pacific Coast Marine Safety 
Code shall apply. 

15. The employers and employees shall each appoint ,a Labor 
Relations Committee of three members, w~ch upon complaint 
lodged by either party with the other, shall immediately 
investigate the incident or condition complained of, and 
adjust same, but there shall be no stoppage of work, 

Signed, 

Labor Re~tions Committee, 

Interna t ional Longs horemen 's.; 
Association, Local 38-79 
By F. Knopff, Chairman, 

Waterfront Employers Association 
of San Francisco, California 
By F. C. Gregory, Chairman. 

8AI FBABCIICO LOltGSBOBI DISPATCBllIO BALL. DISPATCBIIlO IULBS3 

1. Men shall be ordered so they will be able to be dispatched 
during regular dispatching hours. 

3transcrlPt or mimeographed statement or agreement issued by the Longshore labor 
Relations COlIIIIIlttee on February 18. 1936 In San Franc1sco. C81UornlB. COPies 1187 
be obta1ne4 trca the Joint Dlspatchlng Hall. 
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a. Dispatching Hours: 
7:00 A. H. to 8:30 A. H. 

11 :00 A. H. to 13:30 P. H. 
~:oo P. H. to 5:00 P. H. 

Hall open from: 
6:00 A. H. until 6:00 P. H. Week Days 
7:00 A. H. until 9:00 A. H. Sundays & Holidays 

3. All gangs going to work before 8:00 A. H., or ordered to 
travel before 7:15 A. H., must receive their orders betore 
5:00 P. H. the preceding day, including Sundays and Holidays. 

~. Orders tor gangs to turn to at 8:00 A. H. must be in with 
the dispatcher by 7:00 A. H. When a ship is in port, or its 
arrival is assured by 8:00 A. M., orders for gangs to turn to 
at 8:00 A. H. should be received at the Dispatching Hall the 
preceding evening. 

s· Gangs or men to go to work between 8:30 A. H. and noon, 
must be ordered between 7:00 A. H. and 8:30 A. H. 

6. Orders tor gangs or men to turn to between 1:00 P. H. and 
S:oo P. M. must be in with the dispatcher between 11:00 A. M. 
and 13 :30 P. H. 

7. Orders for gangs to turn to at 6:00 P. H., or later, must 
be in by 5:00 P. H. (3:00 P. H.l 

8. Gangs and men must be ordered tor a specitic time and job. 

0 •••• h.ll0. of 0 ••••••• Iblra .... 1. Lt.,. 

1. The registered men of the port will be divided into gangs 
and extra men. 

a. Gangs will be divided into preferred gangs which will be 
assigned to companies, and extra gangs which will be available 
tor dispatching to any company as needed. 

3· Extra men will be listed according to their special 
qualifications, such as winch drivers, jitney drivers, etc., 
to assist in dispatching. 

~. Extra gangs and extra men will be dispatched in rotation. 

5. The work will be divided as evenly as practicable among 
all registered men. 

6. p,../. ,.,..d. Gon,.: 
(al Each employer will furnish the committee with the 

number ot gangs and tlte names of gang bOsses which he wishes to 
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have permanently assigned to him. This number will be limited' 
to his ability to provide the average work over the four weeks 
period. If such gangs prefer to work for the employer instead 
of working as extra gangs, they will be so assigued and will be 
available for extra work oKly A/te~All extra IAKIS Arc worainl 
or hAve rec.ived aore thAK the averAle wor. 01 the ~ort At 
thd dAte. 

Ibl Such preferred gangs may consist of any number of 
men which is most desirable for the regular operations, but' 
All aeabers 01 such IAKI must b. em;loyed while the IAKI is 
workinl. Members of a gang may be assigned to do other work, 
;rovidiKI thAt two Dr more IAKls shAll not be s;lit to lorm 
aft ert rca 14ftl. 

Ic I The employer will se'iect his preferred gangs and 
furnish the committee with the names and permanent numbers of 
such members. The names of such gang members will· tot be 
listed on the extra board. 

Idl When an employer no longer wishes to employ a preferred 
gang, he shall notify the gang boss and the dispatcher and at 
the end of the job the gang will be returned to the extra 

. gang list. 
leI When a preferred gang wishes to return to the extra 

gang list, it shall inform the employer and the dispatcher and 
at the end of the job the gang will be returned to the extra 
gang list. 

Ifl If a member of a preferred gang wishes to leave that 
gang, he will notify his gang boss and th~ Dispatcher and will 
be relieved as the job is completed and a replacement can be 
secured from the list of extra men. 

Igl Any temporary replacements in a preferred gang, or 
any temporary additions thereto, shall be assigned by the 
Dispatcher from the extra men's list, and upon completion of 
the jOb shall be returned to the extra list. If such vacancy 
Js to·be of a considerable length of time, due to injury, ill
ness or other causes, the employer may request the Dispatcher 
to assign an extra man to this vacancy pending the .return of 
the regular member. 

7. ExtrA GIIKls: 

lal Extra gangs will be formed under the direction of the 
committee and will consist of a standard number of 16 men: 
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1 - Gang Boss 
:I - Deck Men 
6 - Hold Men 
6 - Dock Men 
1 - Jitney Driver 

Ibl Extra gangs will be listed upon the rotation board by 
their number, and shall be dispatched in rotation, excepting 
that if an extra gang shall have worked substantially more 
than the average gang list, the dispatcher may place it at the 
bottom of the list until such time as work is equalized. 

Icl If an employer desires larger than a standard gang, he 
will so inform the dispatcher and the additional men shall be 
taken from the list of extra men. 

Idl If an employer desires less than a standard extra gang 
he will order the desired number of men and the Dispatcher will 
dispatch men· from the extra men's list. 

leI If an extra gang shall refuse a jOb when called in 
rotation, it shall be placed at the bottom of the list, unless 
the gang gives the Dispatcher a valid reason for such refusal. 

8. ElCt,.,. /fen: 

lal The extra men shall be placed on ~ists according to. 
their special qualifications if they so desire: 

1 - Winchdrivers and Hatchtenders 
:I - Jitney Drivers 
3 - Hold and Dock Men 
~ - LUmbermen 
S - Car Men 

Ibl The men on these lists will be dispatched in rotation, 
excepting that if individuals have received more than the 
average amount of work of the extra men's list, they may be 
placed at the bottom of the list until such time as work has 
been equalized. 

Icl If an individual called in turn refuses to accept a 
job, he shall automatically go to the bottom of the list, 
unless the man gives the Dispatcher a valid reason for such 
refusal. 

9. In attempting to equalize the work of the port individuals 
or gangs that refuse work when called will not be entitled to 
have their hours equalized during that period at the expense of 
the gangs or individuals who have accepted such jobs. 
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10. Any employer may retain a "specialty gang" if sufficient 
"specialty" work can be supplied to enable such gang to work 
the average hours of the port. 

1. No gang shall be preferred by more than one company. 
2. Upon completion of a job or a ship, all gang bosses shall 

turn in their gang reports to the Dispatcher gang reports to 
the Dispatcher [sic] (printed report cardsl. 

3. Upon the completion of a job or ship, all gangs and/or men 
shall receive their their [sic] orders for the next job from 
the Joint Dispatching Hall. 

4. All gangs may call the Ball for orders by telephone if it 
is practica~le to do so. 

5. All replacements called to fill temporary vacancies in all 
gangs must finish the jOb or ship for which they are called, 
nnless otherwise provided for. 

6. When an extra gang is hired it shall not be replaced by 
&IIy other gang, until the gang has had at least six hours work . 

....... 
1. Registered longshoremen are required to report at the Dis

patching Ball upon notice from the Labor Relations Committee. 
2. First Brass Check (permanent registered numberl will be 

issned free. If lost, a charge of sot will be made for a 
duplicate check. 

3. Carry Brass Check at all times. 
4. Report loss of Brass Check to the Dispatcher at once. 
5. No interchange of Brass C.hecks allowed. Any infringement 

of this rule may mean temporary suspension from the regis
tered list. 

6. Men who do not report for work for a period of thirty days 
will have their names removed temporarily from the dispatching 
list. Men desiring a leave of absence must leave their Brm •• 
CAe ••• with the Dispatcher. Men on sick or injured list must 
report to Dispatcher before they will be replaced on the 
dispatching list. 

Approved bF the 
Longshore Labor Relations Committee 
February 18, 1935. 
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AGREEMBIT BETWEII PACIPIC COAST DISTRICT, LOCAL 18 OP TBI 
IITERIATIOHAL LOIOSBOREMBI'S ASSOCIATIOI AID 

WATEaraOIT EMPLOYEaS' or SEATTLE 
WATERraOIlT EMPLOYERS OP POITLAID 

WATBRrROIT EMPLOYBRS' ASSOCIATIOI OP 8AI paAKCISCO 
WATBRPROIT EMPLOYERS' ASSOCIATIOI OP SOUTBEal CALIPoaKIA AID 

SBIPOWRERS' ASSOCIATIOI or TBB PACIrIC COAST' 

(Dated, rob .... ' 6. 1117) 

A,r •• m •• " 

THIS AGREEMENT by and between PACIFIC COAST DISTRICT, LOCAL 
38 of the INTERNATIONAL LONGSHOREMEN'S ASSOCIATION, hereinafter 
designated as the Union, and the Coast Committee for the 
shipowners on behalf of the WATERFRONT EMPLOYERS OF SEATTLE, 
WATERFRONT EMPLOYERS OF PORTLAND, WATERFRONT EMPLOYERS ASSOCI
ATION OF SAN FRANCISCO and WATERFRONT EMPLOYERS' ASSOCIATION 
OF SOUTHERN CALIFORNIA (formerly Marine Service Bureau of 
Los Angeles I , hereinafter designated as the Employers: 

lUt ••••• Utl 

It is agreed that the Award of the National Longshoremen's 
Board of OctOber 12, 193~, by and between the parties hereto 
shall be amended in the respects hereinafter specified: This 
agreement shall go into effect as of February ~, 1937. and 
shall remain in effect to and inclnding September 30, 1937, 

and shall be considered as renewed from year to year thereafter 
between the respective parties unless either party shall give 
written notice to the other of its desire to modify or termi
nate the same, said notice to be given at least sixty (601 days 
prior to the expiration date. Negotiations shall commence 
within ten (101 days from the date of receipt of sDch notice. 
If such notice or notices are not so given the agreement shall 
be deemed to be renewed for the succeeding year. 

Section 1.- The provisions of this agreement shall apply to 
all handling of cargo in its transfer from vessel to first 
place of rest, and vice versa, including sorting and piling 
of cargo on the dock; and the direct transfer of cargo from 
vessel to railroad car or barge, and vice versa, when such work 
is performed by employees of the companies parties to this 
agreement. 

·TranscrlPt at publ1sbed apee_nt. Issued aD rebru&n 4. 193" In SaD 'ranclsco. 
cal1fornla. COPies., be obta1ned trCII the JQlnt D18patcblng Ball. 
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It is agreed and understood that if the employers, parties to 
this agreement shall sub-contract work as defined herein, 
provision shall be made for the observance of this agreement. 

The following occupations shall be included under the scope 
of this agreement: Longshoremen, gang bosses, hatch tenders, 
winch drivers, donkey drivers, boom men, burton men, sack
turners, side runners, front men, jitney drivers, lift jitney 
drivers, and any other person doing longshore work as defined 
in this section. 

Sectioll :11.- Six hours shall constitute a day's work. Thirty 

hours shall constitute a week's work, averaged over a period of 
four weeks. The first six hours worked between the bours of 
8 A. M. and S P. M. shall be designated as straight time, but 
there shall be no relief of gangs before S P. M. All work in 
excess of six hours between the hours of 8 A. M. and S P. M. 
and all work during meal time and between S P. M. and 8 A. M. 
on week days and from 5 P. M. on Saturday to 8 A. M. on Monday, 
and all work on legal holidays, shall be designated as over
time. Meal time shall be anyone hour between 11 A. M. and 
1 P. M. When men are required to work more than five consecu
tive hours without an opportunity to eat, they shall be paid 
time and one-half of the straight or overtime rate, as the case 
may be, for all time worked in excess of five hours without 
a meal hour. 

Section 3,-

(a) The basic rate of pay for longshore work shall not be 
less than ninety-five cents (9St) per hour for straight time, 
nor less than one dollar and forty cents ($l.~O) per hour for 
overtime, provided however, that for work which is now paid 
higher than the present basic rates, the differentials above 
the present basic rates shall be added to the ba~ic rates 
established in this paragraph. 

(b) For those classifications of penalty cargo for which 
differentials are now paid above the present basic rates, the 
same differentials above the basic rates established by this 
agreement shall be maintained and paid; provided that it is 
agreed in principle that penalty cargoes should be at a uniform 
rate for the entire Pacific Coas~, and that, immediately after 
the execution of this agreement a Joint Committee be appointed 
for the purpose of working out as quickly as possible such'" 
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uniform rates for any of the cargoes mentioned in the proposals 
of the International Longshoremen's Association heretofore 
submitted as to which penalties are applicable. 

Section 4.- The hiring of all longshoremen shall be through 
halls maintained and operated jointly by the International 
Longshoremen's Association, Pacific Coast District, and the 
respective employers' associations. The hiring and dispatching 
of all longshoremen shall be done through one central hiring 
hall in each of the ports of Seattle, Portland, San Francisco 
and Los Angeles, with such branch halls as the Labor Relations 
Committee, provided for in Section 9, shall decide. ,All 
expense of the hiring halls shall be borne one-half by the 
International Longshoremen's Association and one-half by the 
employers. Each longshoreman registered at any hiring hall~ho 
is not a member of the International Longshoremen's Association 
shall pay to the Labor Relations Committee toward the support 
of the hall a sum equal to the pro rata share of the expense 
of the support of the hall paid by each member of the Inter
national Longshoremen's Association. 

Section s.- The personnel for each hiring hall shall be 
determined and appointed by the Labor Relations Committee for 
the port, except that the dispatcher shall be selected by the 
International Longshoremen's Association. 

Section 6.- Preference of employment shall be given to 
members of Pacific Coast District International Longshoremen's 
Association whenever available. This section shall not deprive 
the employers, members of the Labor Relations Committee of the 
right to object to unsatisfactory men (giving reasons thereforl 
in making additions to the registration list, and shall not 
interfere with the making of appropriate dispatching rules. 

Section ,.-
(al The follOWing holidays shall be recognized: New Year's 

Day, Lincoln's Birthday, Washington's Birthday, Memorial Day, 
Independence Day, Labor Day, Columbus Day, Armistice Day, 
Thanksgiving Day, General Election Day, Christmas Day, or .any 
other legal holiday that may be proclaimed by state or national 
authority. When a holiday falls on Sunday the following Monday 
shall be observed as a holiday. 
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(b) Election Day. On election day tbe work shall be so 
arranged as to enable tbe men to vote. 

Section 8.- Tbe biring and dispatching of longsboremen in all 
ports covered by tbis award other than tbose mentioned in 
Section ~, and excepting Tacoma, sball be done as provided for 
the ports mentioned in Section ~; unless tbe Labor Relations 
Committee in any of sucb ports established other methods of 
hiring or dispatching. 

Section 9,- ~he parties shall immediately establisb for each 
port affected by this agreement, a Labor Relations Committee 
to be composed of three representatives designated by the 
Employers' Association of' tbat port and three representatives 
designated. by tbe International Longshoremen's Association. 
By mutual consent tbe Labor Relations Committee in each port 
may cbange tbe number of representatives from the International 
Longshoremen's Association and the Employers' Association. 
In the event tbat sucb committee fails to agree on any matter, 
they may refer such matter for decision to any person or 
persons mutually acceptable to them, or they shall refer such 
matter, on request of eitber party, for decision to an arbi
trator, who sball be designated by tbe Secretary of Labor of 
the United States or by any person authorized by the Secretary 
to designate such an arbitrator. Such arbitrator shall be paid 
by tbe International Longshoremen's Association and by the 
Employers' Association in each port. Nothing in this section 
shall be construed to prevent the Labor Relations Committee 
from agreeing upon other means of deciding matters upon Which 
tbere bas been disagreement. 

S.ction 10.- The duties of the Labor Relations Committee 
sball be: 

(a) To maintain and operate the hiring ball; 
('b I To take cbarge of the registration list of the regular 

longshoremen of the port and to make sucb additional registra
tion of longsboremen as may be necessary; no longsboremen not 
on sucb list sball be dispatched from the hiring hall or 
employed by any employer while tbere are any men on the reg
istered list qualified, ready and willing to do the work; 

(c) To decide questions regarding rotation of gangs and 
extra men; revision of existing lists of extra men and of cas~· 
uals; and the addition of new men to thtr industry when needed; 
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(dl To investigate and adjudicate all grievances and 
disputes relating to working agreements; 

(e) To decide all grievances relating to discharges. The 
hearing and investigation of grievances relating to discharges 
shall be given preference over all other business before the 
Committee. In case of discharge without sufficient cause, th~ 
Committee may order payment for lost time or reinstatement wit"h 
or without payment for lost time; 

(fl To decide any other question of mutual concern relating 
to the industry and not covered by this agreement. 

The Committee shall meet at any time within twenty-four 
(2~1 hours, upon a written notice from either party stating the 
Purpose of t he meet ing . 

Soction 11.-

(al The Labor Relations Committee for each port shall 
determine the organization of gangs and methods of dispatching. " 
Subject to this provision and to the limitations of hours '<.' 

fixed in this agreement, the employers shall have the right·c' 
to have dispatched to them, when available, the gangs in their 
opinion best qualified to do their work. Subject to th~ 
foregoing provisions gangs and men not assigned to gangs shall 
be so dispatched as to equalize their earnings as nearly as 
practicable, having regard to their qualifications for~the 
work they are required to do. The employers shall be free 
to select their men within those eligible under the policies 
jointly determined, and the men likewise shall be free to 
select their jobs. 

(bl The employees shall perform work as ordered-py the 
employer in accordance with the provisions of this agreement. 
In case a dispute arises, work shall be continued pending 
the settlement of same in accordance with the provisions of 
the Agreement and under the conditions that prevailed prior 
to the time the dispute arose, and the matter shall be ad
justed, if possible by the representatives of the International 
Longshoremen's Association and the Employers, who shall adjust 
the dispute as quickly as possible; in case they are unable to 
settle the matter involved within twenty-four (2~1 hours, then, 
upon request of either party, the matter shall be referred to 
the Labor Relations Committee. 
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(cl The Employers shall have the right to discharge any 
man for incompetence, insubordination or failure to perform 
the work as required iu conformance with the provisions of 
this Agreement. If any man feels that he has been·unjustly 
discharged or dealt with, his grievance shall be taken up as 
provided in Section 10 (bl. 

(dl The Employer shall be free, !ithout interference or 
restraiut from the International Longshoremen's Association 
to introduce labor saving devices and to institute such methods 
of discharging and loading cargo as he considers best suited 
to the conduct of his business, provided such methods of dis
charging and loading are not inimical to the safety or health 
of the employees. 

(el All.members of the International Longshoremen's Asso
ciation shall perform their·work conscientiously and with 
sobriety and with due regard to their own interests shall not 
disregard the interests of their employers. Any International 
Longshoremen's Association member who is gUilty of deliberate 
bad conduct in connection with his work as a longshoreman or 
through illegal stoppage of work shall cause the delay of any 
vessel, shall, upon trial and conviction by the International 
Longshoremen's Association be fined, suspended, or for de
liberate repeated of·fenses be expelled from the Union. Any 
Employer may file with the Union a complaint against any mem
ber of the International Longshoremen's Association and the 
International Longshoremen's Association shall act thereon and 
notify the Employer of its decision. Any failure on the part 
of any local of the International Longshoremen's Association 
to comply with this provision in good faith may be taken up 
by the Employers before the Labor Relations Committee under 
Section 10. 

(fl Rules covering longshore work when shifting ship and 
dispatching rules shall be adopted by the local Labor Relations 
Committee. 

(gl The Employers shall provide sate gear and safe working 
condi t ions. 

For purpose of safeguarding the safety and health 9f em
ployees, a joint committee representing Pacific Coast District 
of the International Longshoremen's Association and the various 
Waterfront Employers' Associations shall negotiate and adopt·· 
a safety code for longs bore work, the provisions of which 
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shall apply to and become a part of tbis agreement. Tbe safety 
code sball, in addition to all otber provisions, cover tbe 
subject of: 

1. Stretcbers on sbips and docks to be used in case 
of accident. 

2. Sanitary facilities for water supply. 
3. Minimum requirements for space from batch combing. 
~. Sufficient space for clearance of cargo. 
s. Mimimum clearance between decks. 
6. Extension levers. 
,. Elimination of work on deck when hatcbes are 

not covered. 
8. Counter-weights on winch handles. 

If it is a question of convenience vs. safety - "Safety 
First I" 

If comfort vs. safety, then again - "Safety First I" 
If tonnage vs. safety, then again - "Safety Firstl" 

(bl It is agreed that immediately upon the execution 
this agreement, a Joint Committee consisting of representatives 
of the International Longsboremen's Association and repte~ 
sentatives of the Waterfront ~mployers' Association shall be 
appointed for the purpose of investigating, negotiating, and 
adopting maximum loads for standard commodities. 

This agreement by and between Internati~nal Longshoremen's 
Association, Pacific Coast District No. 38 and the Shipowners 
Association of the Pacific Coast: 

The 193~ Arbitration Award as amended in the foregoing agree
ment shall govern longshore work on steam schooners operated by 
members of the Shipowners Association of the Pacific Coast, 
provided, however, that members of crews of steam schooners may 
perform cargo work properly within the scope of their duties, 
but neither the International Longshoremen's Association nor 
the Shipowners' Association sball be permitted with reference 
to the scope or nature of the duties of longshoremen or members 
of the crews of steam schooners, but any dispute relating 
thereto, and any other dispute that may arise between the un
dersigned shall be de~rmined by the Labor Relations Committee 
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created uuder said agreement, in accordance with tbe procedure 
set forth in Section 10 thereof, and any decision of the Joint 
Labor Relations Committee, or if tbey cannot agree, of tbe 
Arbitrator, shall be final and binding. 

The provisions of said agreement do not apply to wages or 
working conditions of crews on steam scbooners during such time 
as they are working cargo. 

When tbe work in a batch is not entirely controlled by 
longshoremen Section 11 (el shall not apply. 

KUIKmI LOADB POI BTAIIDAID COIAlODITIBB. PACIFIC COAST POBTSS 

(Bu •• ,i .. Jo17 If. 1917) 

On and after July 26, 1937, at 8 o'clock in the morning, tbe 
maximum loads hereinafter specified shall be adopted for the 
commodities. bereinafter referred to in all ports coming under 
the provisions of said agreement of February 4, 1937. After 
tbe.effective date of tbis agreement all loads for commodities 
covered berein bandled by longshoremen shall be of such size as 
the employer sball direct, within tbe maximum limits berein
after specified, and. no employer after sucb date sball direct 
and no longsboremen shall be required to bandle loads in excess 
of tbose bereinafter stated. Tbe following standard maximum 
sling loads are bereby adopted: 

1. c ••••• Oood. 

24-24 ~alls. 6-12s ~all 
and 48-1 talls (includ-
ing salmon) ••••••••••••••••••• "35 cases to sling load 

or 
when loads are buil ~ of 
3 ~iers of 12 •••.••.•••••••••• 36 cases ~o sling load 
24-1 ~alls .................. .. 60 cas"es t.o sling load 
24-2 ' 8 taIls •••••••••••••••••• 50 cases t.o sling load 
·6-10s talls ................. . 40 cases t.o sling load· 
Miscellaneous cans and 
jars ........................ . Ma"imum 2100 lbs • 

•• Dried 'nih .. 4 10101 .. (Groll WoIoU) 

22 ~o 31 lbs •••••••••••••••••• 72 cases t.o sling load 
32 ~o 39 lbs................... 60 cases t.o s ling load 
40 ~o CO lbs •••••••••••••••••• 40 cases to sling load ---

6TraD8crtpt or printed booklet. Coples _7 be obtained fro. tbe Joint »18-
II&tchlDS Ball. 
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shall apply to and become a part of this agreement. The safety 
code shall, in addition to all other provisions, cover the 
subject of: 

1. Stretchers on ships and docks to be used in case 
of acciden t . 

2. Sanitary facilities for water supply. 
3. Minimum requirements for space from hatch combing. 
4. Sufficient space for clearance of cargo. 
5. Mimimum clearance between decks. 
6. Extension levers. 
7. Elimination of work on deck when hatches are 

not covered. 
8. Counter-weights on winch handles. 

If it is a question of convenience vs. safety - "Safety 
First!" 

If comfort vs. safety, then again - "Safety First!" 
If tonnage vs. safety, then again - "Safety First!" 

(hI It is agreed that immediately upon the execution ot 
this agreement, a Joint Committee consisting of representatives 
of the International Longshoremen's Association and repre
sentatives of the Waterfront Employers' Association shalL be 
appointed for the purpose of investigating, negotiating, and 
adopting maximum loads for standard commodities. 

Als •••••• 

This agreement by and between International Longshoremen's 
Association, Pacific Coast District No. 38 and the Shipowners 
Association of the Pacific Coast: 

The 1934 Arbitration Award as amended in the foregoing agree
ment shall govern longshore work on steam schooners operated by 
members of the Shipowners Association of the Pacific Coast, 
provided, however, that members of crews of steam schooners may 
perform cargo work properly within the scope of their duties, 
but neither the International Longshoremen's Association nor 
the Shipowners' Association shall be permitted with reference 
to the scope or nature of the duties of longshoremen or members 
of the crews of steam schooners, but any dispute relating 
thereto, and any other dispute that may arise between the un
dersigned shall be det~rmined by the Labor Relations Committee 
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created under said agreement, in accordance with the procedure 
set forth in Section 10 tbereof, and anJ decision of the Joint 
Labor Relations Committee, or if theJ cannot agree, of th~ 
Arbitrator, shall be final and binding. 

The provisions of said agreement do not applJ to wages or 
working conditions of crews on steam schooners during such time 
as theJ are working cargo. 

When the work in a hatch is not entir~lJ controlled bJ 
longsboremen Section 11 Ie) shall not applJ. 

MUIKIIY LO ... DS 1'08 S' .... D ... 1111 CO~DI'IBS. P"'CII'IC CO ... S, pons5 

(Bff •• *' •• J.l, '1, III') 

On and after JulJ a6, 1937, at 8 o'clock in the morning, the 
maximum loads hereinafter specified shall be adopted for the 
commodities hereinafter referred to in all ports coming under 
the provisions of said agreement of FebruarJ 4, 1937. After 
the·effective date of this agreement all loads for commodities 
covered berein bandled bJ longshoremen shall be of sucb size as 
the emploJer shall direct, within the maximum limits herein
after specified, and. no emploJer after such date shall direct 
and no longshoremen shall be required to handle loads in excess 
of those hereinafter stated. The following $tandard maximum 
sling loads are herebJ adopted: 

1. c ••••• Good. 

24-24 talls, 6-12s tall 
and 48-1 hlls I includ-
ing salmon) ••••••••••••••••••• ~5 cases to sling load 

or 
when loads are hull t of 
3 tiers of 12 •••••.••••••••••• 
24-1 blls ••••••••.••••••••••• 
24-2's taUs •••••••••••••••••• 

6-10s hlls •••••••••••••••••• 
Miscellaneous cans and 
Jars ••••••••••••••••••••••••• 

se cases to sling 
eo cases to sling 
:;0 cases to sling 
40 cases to sling 

Maximum 2100 lhs. 

I. Dried 'nH. nd Iohl .. (0 .. 11 WoilU) 

load 
load 
load 
load· 

22 to 31 lhs •••••••••••••••••• 72 cases to sling load 
32 to 39 lhs................... eo cases ·t.o s ling load 
40 to eo lhs •••••••••••••••••• 40 cases to sling load 

---
6Trall8criPt of printed book.let. Coples., be ob~lDed rra tbe JOiDt Dla
po.tchUIS Ball. 
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I. 

,. 

24-2 lbs •••••••••••••••••••••• 
48-15 oz ...................... 

rr ••• Pralt. - S' •• dard Boz •• 

·Oran~es ••••••••••••• Standard, 
Oranges .............. Maximum, 
Apples and Pears .....•........ 

Mlle.l1 ••• 0 •• Prod.ota 

Case oil - 2 5-gal. cans 
(Hand hauled to or from 
ship's tackle) ••••.••••••••••• 
(Power hauled to or trom 
ship's tackle) •••••••••••••••• 
Cocoanut .....•...........•.•.. 
Tea - standard ......................... .. 
Tea - small .................................. .. 
Copper (Large) •••••••••••••••• 
Copper (Small) •••••••••••••••• 
Copper (Bars) ••••••••••••••••• 
Cotton, under standard 

condItions .......................... .. 
Rubber (1 tier on sling) 

maximum ot ................................. .. 
Gunnies, large ............................ .. 
Gunnies, medium ......................... .. 
Gunnies, small ....................... . 
Rags, large (Above 700l!) •••••• 
Rags, medium (500 to 7001!) •••• 
Rags, small (below 500.) •••••• 
Sisal, large ................................ .. 
Hemp, ordinary ............................ .. 
Jute (400l! ba les ) ••••••••••••• 
Pulp, bales weighing 350. 

or more ..•..•.......•....... 
Pulp, bales weighing 349. 

or less ••..•••..••••..•••••• 

35 cases to sling load 
40 cases to sling load 

27 boxes to sling load 
26 boxes to sling load 
40 boxes to sling load 

18 cases to sling load 

24 cases to sling load 
12 cases to sling load 
12 cases to sling load 
16 cases to s lin8 load 

5 slabs to sling load 
6 slabs to sling load 
9 bars to sling load 

3 bales to sling load 

10 bales to sling load 
2 bales to sling load 
3 bales to sling load 
4 bales to sling load 
2 bales to sling load 
3 bales to sling load " 

" bales to sling load 
3 bales to sling load 
5 bales to sling load 
5 bales to sling load 

6 bales to sling load 

8 bales to s lillg load 

(Not.: With respect to loading where the loads have been built 
by other than longshoremen, the employers will make arrange
ments for the application of this rule as soon as possible and 
in any event within 60 days from the date of this agreement). 

Steel drums, containing 
Asphalt, Oil. etc., 
weighing 5001 or less •••••••• 4 to the sling load 

Steel drums. containing 
Asphalt, Oil, etc., 
weighing 5001 or less 
on board (capacity of 
board - 1 tier) 

(When uslng Chine Hooks) 

maximum of •••• : •••••••••••••• 5 drums to sllng load 
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Barrels, wood, heav7, 
containing viDe, lard, etc., 
a""ia_ of.................. 4 bbls. t.o slinl! load 

IWhen using Chine Books 1 
Barrels, wood, heav7, 

containing vine, lard, etc. 
Icapacit.r of board - 1 t.ierl 
on board - .""imom of ••••••• 4 bbls. t.o sling ~oad 

Barrels, wood, containlng-
Drr Milk, Sugar, et.c •••••••• 6 bbls. t.o slinl! load 
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(Present port practice or gear in handling drums of asphalt or 
barrels shall not be changed in ord':.r: to increase the load I. 

Rewsprint., rolls •.••......•... 
Newsprint, rolls ..•.••.•...... 

I. Saok. 

2 rolls t.o sling load 
1 wben wgt.. 1800. or 

over 

i'lour - 140 lbs ............... 15 sacks t.o sling load 
i'lour - 98 lbs ............... 20 sacks t.o sling load 
i'lour - 49 lbs ............... 40 sacks t.o s11nl! load 
Flour - 49 lbs 

1 in balloon s11ng I ......... . 
Cement 
Wheat. 
Barler ..................... .. 
Coffee - Power haUl from 

50 sacks t.o sling load 
22 sacks t.o sling load 
15 sacks t.o sling load 
15 sacks t.o sling load 

and t.o sbip's t.ackle ..... " ... 12 sacks t.o s11ng load 
Coffee - Band haul from 

and t.o ship's t.ackle •••••••• 
Other sacks - maximum .••.••.•. 

8 sacks t.o sling load 
21001 t.o sling load 

•• When flat trucks are pulled by hand between ship's tackle 
and place of rest on dock, load not to exceed 1,,00iJ. 

f. Number of loaded trailers I .. wheelers I - to be hauled by 
jitney as follows: Within the limits of the ordinary berthing 
space of the vessel - 2 trailers. 

Long hauls to bulkhead warehouse or to adjoining docks or 
berths - 3 trailers. 

Extra long haul to separate docks or across streets - .. 
trailers, providing that four 1 .. , trailers shall be used only 
where it is now the port practice. 

I. When cargo is transported to or from the point of stowage by 
power equipment. the following loads shall apply: 

48 - 1 t.alls ................... ;" 40 
24 - 1 hlls .................... 60 
24 - 2's t.alls •••••••••••••••••• 48 
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24 - 2.'s talls ••••••••••••••••• 40 
6 - 10's taUs ••••••••••.•••••• 50 
6 - 12 's talls ••••••••••••••••• '150 

g. This agreement is supplemental to said agreement of Feb
ruary q, 1937, and is hereby made a part thereof. 

The purpose of the parties in negotiating this scale of 
maximum loads for standard commodities, is to establish a 
reasonable loading and discharging rate under the working 
conditions applicable to the operation, including the number of 
men used. It is agreed that the employers will not use the 
maximum loads herein set forth as a subterfuge to establish 
unreasonable speed-ups; nor will the I. L. A. resort to sub
terfuges to curtail production. 

WAGB IATBS rOI LOROSBOII WOII, PACIFIC COAST POITSe 

(Bff •• U .. ".1. II. un) 

s •• Ie W., •• 

Straight time, per hour 
Overtime .. 

Peaalt, CarlO •• , •• 

1. On and after July 26, 1937, at 8 o'clock in the morning, 
the penalty rates hereinafter specified shall apply to the 
handling of cargoes hereinafter mentioned to the extent herein 
stated. Said penalty rates shall supersede and apply in lieu 
of all penalty cargo rates now being paid in any port coming 
under the provisions of said agreement of February q, 1937, and 
shall be the only penalty cargo rates payable for the handling 
of any such cargo in any such port, and none of such penalty 
cargo rates shall hereafter be subject to alteration or amend
ment except by agreement of all. of the parties hereto. 

2. In addition to the basic wages for longshore work as pro
vided in Section 3 (al additional wages to be called penalties 
shall be paid for the types of cargoes, condition of cargoes or 
working conditions specified below. Penalty cargo rate~ shall 
apply to all members of the longshore gang, including dockmen, 
except where herein otherwise specified. Where differentials 

8TraDScrlPt or prlD'ed booklet. COPles .. J' be obtained fro-. tbe Joint DU
patchllll! Ball. 
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are now paid for skill, penalty cargo rates shall not be 
pyramided thereon. Where the cargo penalty rate herein is 
higher than the skilled rate paid to any member of the gang, 
such member shall receive the cargo penalty rate less the 
allowance which he is receiving for skill. 

Present port practices shall be continued in the payment 
of penalties to gang bosses. 

Where two penalties might apply the higher penalty shall 
.apply and in no case shall penalties be pyramided. 

3. For shovelling all commodities except on commodities 
earning higher rate. 

Straight time, per hour ••••••••••••• $1.15 
OVert. ime , per hour ••••••••••••••••• 1.70 

To Boardmen stowing bulk grain: 

Straight time, per hour............. $1.25 
OVertime, per hour ................. 1.70 . 

For handling bulk sulphur, soda ash and crude untreated 
potash: 

Straight time, per hour ............. $1.40 
OVertime, per hour ................. 1.65 

Untreated or oftensive bones in bulk: 

St.raight. time, per hour ........... ~. $1.70 
OVertime, per hour ...... ........... 1.70' 

For handling phosphate rock in bulk: 

Straight. t.ime, per hour ............. $1.25 
OVertime, per hour ................. 1.70 

,.. When handling the following commodities in lots of 2S tons 
or more a penalty for both straight and overtime work in 
addition to the basic rate shall be lot per hour; the total 
rates for such work shall be: 

Straight. t.ime, per hour ............. $1.05 
OVertime, per hour ................. 1.50 

Alfalfa Meal 
Untreated or offensive BODeS in sacks 
Caustic Soda in drums 
Celite and decolite in sacks 
Coal in sacks 
Cement: 

(al All discharging from ships. 
(bl Loading on17 when in bags wit.h no inner cent.ain

ers, unless the cargo falls within t.he 
prOVision relatlng to damaged cargo. 
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Creosote~ when not crated 
Creosoted Wood Products unless boxed or crated 
Following fertilizers in bags! 

Tankage, anImal, fIsh, flshmeal, guano, blood meal 
and bone meal 

Glass, broken, in sacks 
Green hides 
Herring, in boxes and barrels 
Llme, in barrels and loose mesh sacks 
Lumber products loaded out of water, including that 

part of cribs only which has been submerged. 
Heat scraps, in sack~ 
NItrates, crude, untreated, In sacks 
Phosphates, crude, untreated, in sacks 
Plaster, in sacks without inner containers 

Refrigerated Cargo: Handling and stOWing refrigerator 
space meats, fowl and other similar cargoes to be trans
ported at temperatures of freezing or below in the 
boxes. 

Sacks: Loading only and to apply to the entire loading 
operation where table or chutes are used and the men are 
handling sacks weighing lZo. or over on the basis of one 
man per sack. 

Salt Blocks in sacks. 
Scrap metal in bulk and bales, excluding rails, 

plates, drums, car wheels and axles. 
Soda ash in bags. 

When the following cargoes are leaking or sifting because 
of damage or faulty containers, a penalty of lot per hour shall 
be paid; and total rate shall be: 

Straight time, per hour ••••••••••••• $1.05 
Overtime, per hour .................................. 1.:50 

Analine Dyes 
Fish 011, whale oil and oriental 011s, in drums, 

barrels or case~ 
Lamp black. 

s· P.naLties to C.,.tain Gant N.,.b.,..: 

To winchdrivers, hatchtenders, siderunners, burton men, 
donkey drivers, stowing machine drivers and boom men only: 

Handling-lumber and logs out of water 

Straight time, per hour ••••••••••••• $1.15 
Overtime, per hour .................................. 1.60 

To Boom men only: 

Handling creosoted products out of water 

Straight time, per hour ••••••••••••• $1.25 
• Overtime, per hour ................................ 1.70 



APPENDIX E 149 

To Hold men only: All paper and pulp in packages weighing 
300 1bs. or over per package, only when winging np,' and when 
stowing in fo~e peaks, after peaks and special compartments 
other than regular cargo spaces. 

(This does not apply to rolls I 

Straight time, per hour ••••••••••••• $1.015 
Overt ime, per hour ••••••••••••••••• 1.150 

To Hold men only:' 

Head room: When there is less than 6 ft. of head roan -

(al Loading cargo in hold on top of bulk grain. 
(bl Covering logs or piling with lumber products. 

Straight t.lme, per hour............. $1. 015 
~ertime, per hour................. 1.150 

6. PenAlties for SpeciAL Conditions: 

Damaged Cargo: Cargo badly damaged by'fire, collision, 
springing a leak or stranding, for that part of cargo only 
which is in a badly damaged or offensive condition. 

St.raight, Ume, per hour ............. iU.150 
Overtime, per hour ................. 1.150 

Cargo damaged from causes other than those enumerated 
above, shall, if inspection warrants, pay the damaged cargo 
rate or such other rate as determined by the Labor Relations 
Committee for'hand1ing that part of the cargo only which is in 
a badly damaged or offensive condition. 

Explosives: When working explosives, as defined by 
current Western Classification Rules, all men working ship and 
barge to receive: 

St.raight time, per hour ............. $1.40 
Overtime, per hour................. 1.40 

Fire: When fire is burning or cargo smouldering in a 
batch" the gang working the hatch to receive: 

Straight time, per hour ............. $2.10 
Overt.ime, per hour ................. 2.10 
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CALEIIDAR OF 4-WEEK WORK PERIODS' 

Period dates 
Period number 

Proll Through 

1 October lS, 1934 November 11, 1934 
2 November 12, 1934 December 9, 1934 
3 December 10, 1934 January 8, 1935 
4 January 7, 1935 J'ebruary 3, 1935 
S February 4, 1935 Marcb 3, 1935 
8 March 4, 1935 March 31, 1935 
7 April 1, 1935 April 28, 1935 
8 April 29, 19315 Hay 28, 1935 
9 Ma .. 27, 1935 June 23, 1935 

10 Jun. 24, 1935 July 21, 1935 
11 Ju17 22, 1935 .lUQust. 18, 1935 
12 .luQuat. 19, 1935 September 115, 1935 
13 September 18, 19315 October 13, 1935 
14 October 14, 1935 November 10, 1935 
lS November 11, 1935 Dec._ber 8, 1935 
18 December 9, 1935 January S, 1938 
17 January 8, 1938 J'ehruar7 2, 1938 
18 Pebruary 3, 1938 Karch 1, 1938 
19 March 2, 1938 March 29, 1938 
20 March 30, 1938 April 28, 1938 
21 April 27, 1938 Hay 24, 1938 
22 May 2S, 1938 Jun. 21, 1938 
23 Jun. 22, 1938 Jul;,. 19, 1938 
24 Ju17 20, 1938 August 18, 1938 
25 August 17, 1938 September 13, 1938 
28 September 14. 1938 October 11, 1938 
2"- October 12, 1938 Move_ber 8, 1938 
28' November 9, 1938 December 8, 1938 
29' December 7, 1938 Janusrl" 3, 1937 
30' January 4, 1937 January 31, 1937 
31' Pebruary .1, 1937 J'ebruar,. 28, 1937 
32 March 1, 1937 March 28, 1937 
33 March 29, 193'1 April 2S, 1937 
34 April 28, 193'7 May 24, 1937 
35 Hay 25, 1937 Jun. 20, 1937 
38 June 21, 1937 July 18, 1937 
37 Jul;V 19, 1937 AUQU8t. lS, 193'7 
38 .tuQuet. 16, 1937 Sept.ember 12, 1937 
39 Sept.ellber 13, 193'1 Oc1.ober 10, 1937 
40 Oct.ober 11, 1937 NoYe.ber '1, 1937 
41 )foye.bel' 8, 1937 December 5, 193'1 
42 December 8, 1937 Janusr,. 2, 1938 
43 Janusr7 3, 1938 Jt.nuar,. 30, 1938 

-AccOrding to Wot. leG&. aM ror~", ivies lor '0III~1I,or. rorll: ,. 'nJftC4.sco 'a, 
Du • .,.4.et, ettectlVI JanU&r7 12. 1936 (aee .ppendlx E). the tOllOWlns holiday. were 
recognised: Admission nay (8eDteaber 9). Arwlstlce DQ'. Coluabua Da7. ChrlstJ1a8 
Da7. Decoration DQ'. Electlon Da7. Ind.ependence DQ', LabOr Del'. LlDcolnta Blrthda7. 
lIew Yearls 08.7. ThanksglvlDS Day. and Waahlngtonll Blrthdu. u w,ll as aJl7 other 
leR&l bOl1dQ's that al8ht be procla1Jled b7 State or National autaorltles. 
bLongahoreaen'a strike, October 31. 1938 to hbru&r7 4. 1937. 
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And Ii .. rin. S.rvice Bur ... u of Los An,.l.s. 
Calif.: mimeo., Oct. 12, 193q. 9 pp. 
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San FranCisco, 
(Reprinted in 
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This agreement, signed by the Labor Relations Committee; 
International Longshoremen's Association, Local 38-79; and 
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fornia, was adopted pursuant to the award of the U. S. 
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Rules. San Francisco, Calif.: mimeo., Feb. 18, 1935. 
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Na%i_. LOllds for Standard Co_oditi .. : Pacific Coast Ports. 

Effective July 26, 1937. (Reprinted in appendix E.I 

This agreement was supplemental to the agreement of 
February II, 1937 and was made a part thereof. 

Waf' Rat.s for Lonfshor. Work: Pacific Coast Ports. Effective 
July 26, 1937. (Repriuted in appendix E.l 

The penalty cargo rates stated in this document supersede 
those of the agreement of February II. 1937. 



BIBLIOGRAPHY 153 

Morse, Wayne L., Federal Arbitrator by appointment of the U. S. 
Secretary of Labor. A,.bit,.Ato,.'s bIA,.d: 17. flu /fAtte,. of 
4ft A,.bitrGtioft Between W4te,.f,.ont E.~loye,.s' AssociGtioft. 

Co.~lGift4RtS. And International LDnesAore.en's and Jare

Aoase .. n's Union. No. 1-10. Res~oftd.ftts. Eugene, Oreg.: 
mimeo., Sept. 17. 1938. 20 pp. 

U. S.NationalLaborRelations Board. In fAe/f4U." .fS1ri~o"",."s' 
AssociGtion of the Pacific Coast, 'Gte,.f,.ont E"f>hye,.s 
Association of the PGcific COGst. Th. 'at.,.f,.ont Emf>loye,.s 
of Se4ttLe. The 'ate,.f,.ont EMf>Loye,.s of Po,.tLGnd, The 
'Gte,.f,.ont Eat>loye,.s' Association of San F,.Gncisco, The 
'ate,.f,.ont E_t>loye,.s Association of Southe,.n CaLifo,.nia 
and International Longshore,"" 's And Warehouse.en's Union. 
Dist,.ic.t No. 1 (Case No. R-6381; In the /faUe,. of 'ate,.
f,.ont Eaploye,.s AssociGtion of SoutAe,.n CaLifo,.nia and 
International Longshore.en's and fareftouse.en/~ Union, 

LocaL 1-13 (Case No. R-S721. Washington, D. C.: mimeo., 
June 21, 1938. 31 pp. 

I. L. ,. U. BuLLetin. Official organ of the International Long
shoremen's and Warehousemen's Union, District 1, affili
ated to the C. I. O. Published every Wednesday in San 
Francisco, California, by District 1. 

I. L. ,. U. BuLl.tin. Mimeographed sheet issued· weekly by Local' 
1-10 (San Francisco, Californial of the International 
Longshoremen's and Warehonsemen's Union. 

Labor RelationsCommittee of the Waterfront Employers' Association 
of San Francisco and Local 1-10 of the International 
Longshoremen's and Warehousemen's Union. Minutes of 
meetings. Oct. 16, 19~ of seq. 

OSBIIAL IIrlRB.CBB 

Brnyns,. C. Milrzer. "Rationalisation and the Decasualisation of 
Dock Labour in the Port of Rotterdam." Inte,.nationaL 
Labou,. Review. XXXVII, No.2 (Feb. 19381,226-30. 

EmH.yruftt Ezchanies: An InternAtional Study of "acini Activ
ities. "Studies and Reports: Series C (Employment and 
Unemployment 1 , No. 18." Geneva,Switzerland: International 
Labonr Office, 1933. iv + 231 pp. 



154 DECASUALIZATION OF LONGSHORE WORK 

Foisie, F. P. A Study of Loneshoro ElJrnines in IIlJshineton Ports 

in ReLation to D.t.rminine Comp.nslJtion Und.r the Lone
shoremen's IJnd HlJrbor Nork.rs' Comp.nsation Act. Seattle. 
Wash.: The Waterfront Employers of Washington Ports. 
mimeo .. , Sept. 10, 1930. 82 pp. 

Submitted in hearings before Deputy Commissioner Wm. A. 
Marshall, l~th District, United States Employees' Com
pensation Commission. 

---. D.clJsulJLizine Loneshor. LaborlJnd the Seattt. E%p.rienc •• 
Waterfront Employers of Seattle, Feb. I, 193~. 23 pp. 

Gottschalk, Max. "Employment and Unemployment in Some Great 
European Ports." InternlJtionlJL Labour Re"i.",. XXI, No. ~ 

(Apr. 1930), 519-39. 

An inquiry into the systems in force in the ports of 
Hamburg, Liverpool, Rotterdam, and Antwerp. 

Great Britain, Ministry of Labour, Board of Inquiry. Port Labour 

in Aberd •• n and GLlJseo",. London: Oct. 18. 1937. Ab
stracted in Th. Kinistry of LlJbour GlJz.tt.. XLVI, NO.1 
(Jan. 1938), 7. 

Great Britain, Ministry of Labour, Committee of Inquiry on Port 
Labour. Port LlJbour Inquiry R.port. London: His Maj
esty's Stationery Office, 1931. 92 pp. 

Great Britain, Ministry of Labour, Court of Inquiry. R.po,.t 
Conc.rnine TrlJnsport lIork.rs • • • • rlJe.s IJnd Conditions 

of EmpLoyment of Dock LlJbour. London: His Majesty's 
Sta t ionery Off ice, 1920. 2 yols. Vol. I, "Report and 
Minutes of Evidence." ~98 pp. Vol. 2, "Appendices, 
Documents, and Indexes." 19~ pp. 

Hanham, F. G. R.;ort of Enquiry Into ClJsuaL Labou,. in the K.r$Oy

sid. Ar.lJ. Liverpool: Henry Young & Son~, Ltd., 1930' 
190 pp. Abstracted in "Labor Conditions of Dock Workers 
in the Port of Liverpool.~' Monthly Labo,. Revi .... Vol. 
31, No.6 (Dec. 1930), pp. ~3-9. 

Hou,.s. rlJees. IJnd Nor"ne Conditions in Do.utic rlJter TrlJftS

;ortation. Washington, D. C.: Federal Coordinator of 
Transportation, Section of Research and Section of Labor 
Relations, mimeo., Sept. 1936. 2 vols. See particularly 
vol. I, pp. 1~4-53. (Published after expiration of 
Emergency Railr~ Transportation Act, 1933.1 



BIBLIOGRAPHY 155 

Keeling, Frederic. "Towards a Solutiou of the Casual Labor 
Problem." Econo.ic JournAL. XXIII, No. 89 (Mar. 1913', 
1-18. 

Lascelles, E. C. P., andBullock, S. S. Doc. LAbour ArulDecAsuAl

isAtio... London: P. S. ling l Son, Ltd., 192~. "Ratan 
Tata Foundation, London School of Economics and Political 
Science, Monograph No. 7~." xi + 201 pp. 

Legislative Seri ... 2925, "Italy 1 - Decree: Dock LabourOffices" 
(Geneva, Switzerland: International Labour Office, 1928', 
part II, pp. 903-5; same tor 1928, "Greece 2 - Act: "Dock 
Labour" (1931' ,. part II, pp. 837-~3; same tor 1932, 
"Rumania 5 - Act: Dock Labour (Amendment'" 119351, part 
II, pp. 886-7; same tor 1933, "Poland 8 - Order:· Dockers" 
11936'; part II, pp. 1157-63; same tor 193~, "Chili 3 -
Decree: Seamen, Dockers" and "Estonia ~ - Act: Com
mere ia1 Code (Dockers'" (1936', part I, pp. 359-66, 608. 

London School of Economics and Political Science: Smith, Sir 
Hubert Llewellyn, dir. ot survey. The New Survey of 
Londo .. Life And LAbour. Vol. II, "London Industries." 
London: P. S. King l Son, Ltd., 1931. xv + ~92 pp •. 

See Chapter VII, "Dock Labonr," pp. 387-~26. 

"Longshore LaborConditions andPort Decasualization in the United 
States." Nonthly LAbor Revie.,. Vol. 37, No.6 IDee. 
1933', pp. 1299-1306. 

Mayor's Committee on Unemployment. Re;ort on Doc. Em~loyment in 
N • ., rork City And R.comm.ndAtions for Its R.gularization. 

New York City, N. Y.: Clarence S. Nathan, Inc.; Oct. 
1916. 82 pp. " 

Mess, H. A •• CAsual LAbourat the Doc". London: G. Bell &Sons, 
Ltd., 1916. 1~7 pp. 

National Adjustment Commission: Squires, B. M., exec. secy. 
"Longshore Labor: An Investigation Into Hours, Earnings, 
Labor Cost and Output in the Longshore Industry at the 
Port ot New York." New York: 1920. Photographed trom 
typewritten copy. 

Appendixes: 

I. Weekly Summaries ot Incoming and Outgoing Deep- . 
water Vessels and Cargoes at the Principal Ports· 
ot the U. S. in 1919. 



156 DECASUALIZATION OF LONGSHORE WORK 

II. Deepwater and Coastwise Longshore Wage Rates in 
the U. S., 191'1-1920 •. 

III. Retail Prices and Cost of Living in Port Cities 
of the U. S., 191'1-1920. 

IV. Pre-war Plans -to Regularize Employment in the 
Dock Industry in European Ports. 

V. Methods of Handling Dock Labor in Great Britain 
DUring the War. 

VI. Demobilization and Re-settlement of Dock Labor in 
the United Kingdom. 

VII. Recommendation of a Court of Inquiry, Great 
Britain, With Respect to Dock Labor, 1920. 

VIII. National Dock Agreement in Great Britain, 1920. 

O'Brien, SimonP. "Longshoremen Stabilize Their Jobs." American 

FederQtionist. Vol. 3'1, No. s (May 1927), pp. 573-'1. 

Russell Sage Foundation: Barnes, Charles B. The Lone.horemen, 

New York: Survey Associates,' Inc., 1915. xx + 287 pp. 

A study carried on under the direction of Pauline Goldmark. 

SqUires, B. M. ·"The Strike of the Longshoremen at the Port of 
New York." /fonthly Labor Revie",. IX, No. 6 lDec. 1919), 
95-115. 

Stern, Boris. Careo Bandline and Loneshore Labor Condition •• 

U. S. Dept. Labor, Bur. Labor Statistics, Bull. No. 550. 
Feb. 1932, viii + 559 + v pp. 

Swanstrom, Edward E. ' The Wate~front Labor Problem: 

Decasualization and Unemployment Insurance. 

Fordham University Press, 1938. 186 pp. 

A Study in 

New York: 

"The Dockers' PrOblem - Casual Labour. " Tho Ne", Statesllan, XXII, 
No. 56'1 (Feb. 9, 192'11,501-3. 

The Liverpool Economic and Statistical Society: Williams, R. 
Tho Fir.t rear'. forkine of the Liver~ool Docks Sch,.e. 

London: P. S. King & Son, Ltd., 191'1. 192 pp. 

Thompson, Fred. /faintenance fo,.. Docke .... NoOl. Not in 1940. and 

a National Dock. Proe,..am,.e. London: Transport Workers' 
Minority Movement, Oct. 1928. 15 pp. 

U. S. Congress, Senate. Indust,..ial Relation •• Final Report and 
Testimony Submitted to Congress by the Commission on 
Industrial Relations. S. Doc. No. '115. 6'1th Cong., 1st 



BIBLIOGUPBY 157 

sess., 1916. ·Vol. III, "The Dock Workers of New York 
City,· pp. ao51-a212. 

Testimony on condition of labor of longshoremen. 

"Wages and Working Conditions of Harbor Workers at Rotterdam, 
1937." /fonthly J.gbor R.vi • .,. Vol. ~6, No. 3 (Mar. 1938), 
pp. 756-7. 

Whyte, W. Hamilton. D,cIJSUlJli"dioll 0/ DocII. LAbour: "ith S~.ci .. l 

H./.r .... c. to U. Port 0/ Bristol. Bristol, England: 
J. W. Arrowsmith, Ltd., 193~. 132 pp •. Published for the 
University of Bristol. 

--. "Decasualization of Dock Labour at the Port of Bristol." 
Ecollo.iclJ. Vol. 12, No. 37 (Aug. 19321, pp. 357-6~. 



j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

j 

I 
j 

j 



WPA NATIONAL RESEARCH PROJECT 

Reports issued to dste 

.udies in Production, Productivity, &nd Employment-Cont'nued . 

. KininQ-Cont'nuea 

7 Technolog:v_ Employment, and. Output per Han In Phosphate-Rock Hlnlng, 1880-1937 

8 Changea In Technology and Labor Requirements In the Crushed-Stone Industry 

Agriculture' 

anges In Technology and Labor Requirements In Crop Production: 

'A-1 Sugar Beets 

A-i Potatoes 

A-5 Corn 

1.-7 Cotton 

A-tO Wheat and. 08 t8 0" ;r.US) 

-8 Trends 'In SIze and ProductIon ot the, Aggregate Farm EnterprIse, 1909-3-8 

Trends In. EmplOyment In A.griculture. 1909-36 

.udiell of Effectll of' Induetrid Change .:on lAbor Yarkets 

~e<;ent Trends 'lD. Employment and Unemployment In PhiladelphIa 

The Labor Force or the PhIladelphIa Rad'lo Industry In '1936. 

Employment and Unemplo:vment In Phlladelphla In 1936 and 1937 (in. t,,!o.iJCu"ts) 

" Ten Years ot Work. Exper lence at Ph11ac1elph~a Weavers and Loom F1xers 

Ten Years or Work Exper1ence or Ph1ladelphla :Hachl'nlsts 

e. Reelllplo)'DIent ot Ph1ladelphla· HOSlery Workers Arter Shut-downs 1n 1933-34 

CIgar Makers-Arter the La7-ort 

2 Dec8sual1zat10n or Longshore work In San Franc1sco' 

3 hPlo:rment Exper1ence or Paterson Broad-SUit Workers; 1926-36 (in 1Jress) 

Requ.,t, for- cop I •• of th.,e ,.eport" shauld be addressed to:, 
Pllbllcatlon, Section,' Division of -Information 

.orks Progress Adlllin Istrat Ion 
•• thlngton, 0 •. C'. 


