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FOREWORD '

This volume begins a series of research studies on human
relations in industry by Industrial Relations Counselors, Inc.
Within this book, for the first time, there is presented a com-

" prehensive treatment of vacations for industrial workers
throughout the world. A surprising amount of information
on the subject has been revealed, indicating a more extensive
application of the practice of paying wages during vacation
than was expected.

Originally the work was undertaken for the use of indus-
trialists in the United States. In the spring of 1924 a pre-
liminary survey was made of vacations in American industry
and later a report incorporating the results was given limited
distribution. The interest aroused by this study led to an ex-
tensive canvass of the subject in other countries, working
through the International Labour Office and through personal
investigation in eleven countries of Europe. A summary of
the European situation was issued in the fall of 1925. In the
following months the material in the United States section was
brought to date and information added covering vacations under
union agreements and vacations for industrial workers on public
payrolls. It has been the plan to portray the situation with
respect to industrial vacations throughout the world, in so far
as data and information were obtainable..

This survey, therefore, seeks to answer the following ques-
tions in a general way: What has been the historical develop-
ment of the vacation movement? What are the main provi-
sions in plans of individual companies, collective agreements or
legislations? What are the social and economic results of the

vacation movement ?
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Imthe presentation of material, the summary, analyses, and
commentary-have been confined td Part I, while the factual data
and information have been set up in Parts II and III. Thus
it should be possible for the reader to apply his own judgment
to the subject without relying solely upon the impression of the
authors as reflected in Part I.

Signal contributions to the report were made by other mem-
bers of the staff of Industrial Relations Counselors, Inc. Glenn
A. Bowers, director of research, advised and suggested the gen-
eral course of procedure, and with Jeanne C. Barber, aided in
organizing the material and in editing the entire volume.

Grateful acknowledgment is made of the cooperation ren-
dered by the International Labour Office through H. B. Butler,
Deputy Director ; by Florence Thorne of the Research Depart-
ment of the American Federation of Labor for the assembly of
data regarding provisions in labor union agreemen.s; by Fred
Telford, Director of the Bureau of Public Personnel Adminis-
tration, for the data-and information on vacations among public
employees in the United States; by government, labor, and em-
ployer representatives in Europe and America; and by the host
of others who have contributed information,

CuARLES M. MiLLs
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VACATIONS FOR
INDUSTRIAL WORKERS



INTRODUCTION

Significance of Vacation Movement.—Vacations with pay
for industrial workers are significant as a part of the larger
movement for increasing workers’ leisure through the shortened
work period.

Like many other modern conditions and practices, the need
for annual rest periods may be traced to the results of the
Industrial Revolution. The fundamental changes which be-
gan in the latter part of the Eighteenth Century with the in-
troduction of steam-driven machines altering the work habits
of centuries are too well known to require repetition here.
Certain characteristics of hand industry and of machine in-
dustry, however, may be recalled as the responsible causes for
the extent and use of leisure time in the different periods.
Prior to the advent of steam and its attendant congestion of
workers in cities and towns, manufacturing was done in
homes or small shops. Within limits each worker was free
to set his own pace. There was considerable diversity of
occupation since the small farmers were accustomed to work
at spinning or weaving during the winter to supplement their
earnings. Village women often did spinning in hours which
were free from housework, and the children early learned to
help at these tasks. Machine industry, on the other hand,
tended toward regularity of employment and for the most
part involved a long working day.

The suddenness of the change in industrial methods brought
conditions which employers were not prepared to meet. It
seemed natural to them that the machines should be kept going
as many hours as possible. Neither their logic nor their in-
formation gave them reason to suppose that there was error in
their conclusions. It has required the example of liberal-

3



4 INTRODUCTION

minded employers, humanitarian protests, the demands of
organized labor, and finally the testimony of science and in-
dustrial experience to bring about a change in attitude, and
even now there is no unanimity of opinion as to the most
desirable length of day or week. Much less is there a com-
mon policy as to the adoption of vacations for wage-earners.

Gradually changes in working conditions evolved. The
social and political fabric has experienced many alterations in
the past century and a quarter resulting in a quite different
concept of the worker and his place in society from that
previously existing. Progressive employers are considering
their production problems from the human as well as the
material side. Industry is increasingly recognized as a means
for meeting man’s needs and less as an end in itself. Although
the point of view of each group is very different, employers
and workers are approaching agreement concerning certain
major ends—one of which is the value of leisure to insure
physical and mental development.

Society grows more complicated and makes physical and
mental demands which were undreamed of a century ago.
Science has done much to point out ways in which man can
best adjust himself to the unnatural conditions of his environ-
ment, Sufficient rest is generally accepted as one of the most
necessary requirements for a person who would keep his place
as a productive member of society. Leisure is also needed
if breadth of interest and outlook is to be attained,

Notwithstanding an increased interest during recent years
in the need for and use of leisure time, there are many who
oppose every attempt to shorten hours or to grant vacations.
Some of these objectors are of the work-loving sort who
“haven’t had a vacation in ten years”; spare time to them
spells plain laziness. It is natural that they should want every-
one to follow in their path. Others take to heart the adage
that “the Devil finds work for idle hands.” And many are
not convinced that vacations are economical.
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Regardless of opposition, however, the tendency toward
the shortened work period does not show substantial signs
of recession. It seems to be one of those industrial move-
ments which have the inevitableness of natural phenomena;
it may be retarded but cannot be stopped.

The earliest and most earnestly sought change in the work
period was that in the number of hours per day. Later the
number of hours per week was shortened. Frequently this
was accomplished through making Saturday a half-holiday.
The granting of annual vacations with pay broadens the work
program which purposes to allow sufficient leisure for physical
re-creation and mental growth.

Present Status of Vacations for Industrial Workers.—
While vacations for industrial workers are-a more recent
development than the “shorter” working day and week, the
extension of vacation provisions is increasing. Today, in the
United States, at least 2,000,000 public employees are allowed
vacations under civil service regulations, while in private in-
dustry there are certainly more than 1,000,000 workers who
are employed in plants giving paid vacations. This study
alone covers over 500,000 such wage-earners. In Europe
annual vacations, adopted mainly through collective agree-
ments and legislation, now directly or indirectly affect a con-
siderable proportion of the population. General or special leg-
islative acts granting vacations to workers have been adopted
in 13 European countries. Paid vacations for wage-earners
in most countries of Europe are the general rule rather than
the exception. In the United States, particularly, vacation
plans have been associated with a wide range of activities
covered in programs of personnel administration. The related
subjects include health conservation, industrial hygiene, ac-
cident prevention, benefit plans, pensions, group insurance, and
other means of advancing the social well-being of industrial
workers.
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Scope of the Investigation—The present volume follows a
comprehensive study of the vacation movement in the United
States and Europe undertaken as a result of the widespread
and growing interest in the subject. No extensive study of
industrial vacations has been available previously. This re-
port analyzes the growth of the vacation movement and its
present status throughout the world. In so far as practicable,
detailed information concerning vacation provisions embodied
in company plans, trade union agreements, and legislative acts
has been compiled and results observed.

Only vacations with pay have been involved in this study.
As far as possible, wage-earners alone are considered both in
the United States and Europe, but it has often been impos-
sible to make a clear distinction between salaried and wage-
earning groups, particularly in the case of legislation and un-
der foreign collective agreements. In some countries sal-
aried workers and wage-earners are covered by the same laws
and agreements; in others, workers who are ordinarily on a
day basis are classified as salaried workers; again, civil servants
and other governmental employees sometimes include manual
workers who are usually on a day basis.

The Investigation in the United States.—The data in-
cluded in this volume are drawn almost entirely from original
sources. In the United States, where the investigation was
first begun, the information concerning vacation plans insti-
tuted by company initiative was obtained through a survey ex-
tending over two years from the spring of 1924 through the
spring of 1926. Both correspondence and field investigation
were employed to secure the desired information. The follow-
ing table indicates the scope of the survey: .

Companies Surveyed ! Number Per Cent
Total ...ovcveincrivernscsaonsncreaes 494 100.0
Active vacation plans .........co00s00e 199 40.3
Abandoned vacation plans ............ 13 27

Noplans ....cccocveencnvencaes cevesae 282 57.0
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Through the cooperation of the American Federation of
Labor and the United States Bureau of Labor Statistics,
vacation provisions in union agreements were made available.
A thorough search of the records of agreements on file in each
of these offices was made by persons within the organiza-
tions. In addition, civil service regulations granting vacations
to public employees in the United States were supplied by the
Bureau of Public Personnel Administration, Washington,
D. C., after an extended inquiry by the director of that bureau.
(See page 291 for list of organizations consulted.)

The Investigation in Europe.—The European data are the
result of several months’ investigation in the summer of 192s.
France, Switzerland, Belgium, Italy, Austria, Czechoslovakia,
Germany, the Netherlands, and Great Britain were visited. In
each country, outstanding representatives of employers, or-
ganized labor, and the government were interviewed, as well
as American diplomatic representatives and commercial at-
tachés. (See page 292 for list of organizations consulted
abroad.) The 5o industrial establishments visited included
plants engaged in the manufacture of textiles, clothing, food,
iron and steel, agricultural implements, automobiles, machine
tools, watches, and jewelry. Record was made of all vaca-
tion information on file at the International Labour Office,
Geneva. Where available, original documents were obtained
for translation.

Through these various sources, data were obtained cover-
ing 29 countries, including 22 European nations, 2 South
American republics, Australia, Canada, Mexico, Union of
South Africa, and the United States. (See Table 1, page 207,
for summary.) Information was obtained from all Euro-
pean countries except Albania, Esthonia, Greece, Hungary,
Lithuania, and Portugal. The chief occupations in these
countries are predominantly agricultural rather than indus-
trial. This fact, together with the political situation in each
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of the several countries, accounts in a large part for the
lack of any interest in the subject of industrial vacations.

Vacation provisions may be compared by countries, by
industries, and by type—as company plan, collective agree.
ment, or law. There are few traceable likenesses in any on¢
of these divisions. The same provisions may be a product of
company initiative or of collective agreement or incorporatec
in a law.

Arrangement of Material—The data have been arrangec
for this volume in three parts, each of which is a unit in itself.
Part I, The General Vacation Movement, brings together ir
summary form the information for all countries. It cover:
the growth of the movement, company plans, regulations ir
collective agreements, and legislation. This part contains alsc
a few deductions or statements of appraisal of the vacatior
movement. The remainder of the report is confined to de-
scriptive material. Part II, The Vacation Movement in the
United States, gives a separate and detailed presentation of
vacation provisions in this country—those established by
companies, by collective agreement, and by civil service regula-
tions. Part III, The Vacation Movement in Countries Out-
side the United States, sets forth corresponding material for
27 foreign countries. An analysis of individual company plans,
collective agreements and vacation laws is presented in a series
of tables. There is a bibliography which includes references
in pamphlets, magazine articles, books, surveys, civil service
regulations, and laws in both the United States and foreign
countries.

Definitions—VacaTioN.—A paid vacation may be defined
as a definite interval in a round of duties of employment,
granted for the purpose of rest or recreation, during which
the worker is allowed to discontinue work entirely, but con-
tinues to receive his salary or wage. Leaves of absence with
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or without pay are not considered as vacations nor are ac-
cumulated rest periods given because of work on Sundays,
public holidays or for overtime. In general, such leaves are
granted for different purposes than are annual vacations.

Horipav.—A distinction has been drawn between “‘vaca-
tion” and “holiday.” According to American usage, the word
‘‘vacation” has come to mean a consecutive period of days,
while the word “holiday” generally refers to a specific day.
Public or special holidays are not considered in this report
except incidentally in connection with the general discussion of
annual vacations.

WAGE-EARNER, WORKER, AND EmMPLOYEE—The words
~ “wage-earner” and “worker” are used interchangeably

throughout this volume to designate  day-workers, hourly

workers, and piece-workers. The word “employee” is used in
the European sense as meaning a clerk or salaried worker.

CLassIFICATION OF CoMPANY Prans, UNITED STATES.—
There are several kinds of company plans in the United States.
These have been classified in two major divisions: (1) “Shut-
down” plans granting vacations during factory shutdown or
.inventory periods; (2) “Continuous Operation” plans grant-
ing vacations at convenient periods with no interruption in
the continuity of factory or plant operation. Each of these
groups is further divided into two groups: “Ungraded” plans
granting a uniform vacation period to all qualifying employees,
and “Graded” plans granting variable periods of vacation de-
pendent upon length of service or other stated factors.
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CHAPTER 1

THE VACATION MOVEMENT—DEVELOPMENT
AND RESULTS

Early History of the Vacation Movement.—Prior to the
Industrial Revolution, the only specified periods of rest and
recreation for the working classes were the 30 or 40 annual
religious holidays and féte days. With the advent of ma-
chinery, the number of these holidays was reduced, and the
former holiday privileges were retained only by the salaried
workers. As time passed, the holidays of salaried workers
were grouped into continuous periods of consecutive holidays
or vacations, generally around the Christmas or Easter sea-
sons or during a slack period in the summer months. Thus,
paid annual vacations for salaried workers, generally of the
executive class, became fairly well established before the middle
of the Nineteenth Century. The industrial worker, however,
was not affected in any way by this movement until the latter
part of the century.

At this time, the owners of a few “family” concerns in
England, as well as proprietors in a few similar establish-
ments in Germany and Austria, started giving their older
workmen, with long terms of service, a few days off with
pay each year. Few, if any, such vacations were granted
from the more modern point of view of the social and eco-
nomic benefits arising therefrom. The whole procedure was
one of individual beneficence on the part of the employer.
The employer gave or withheld the vacation privilege as he
wished.

In England, the passage of the Factory Act of 1901, pro-
viding that women and young persons under 18 years of age

13



14 THE GENERAL VACATION MOVEMENT

receive 6 annual statytory holidays, was a stimulus to the
growth of the vacation movement. Although the act did not
grant statutory-holidays to men over 18 years of age, they
generally received similar leaves.

In the United States there were practically no vacation
plans adopted in industry before 1g9oo, and very few before

1914.

Efforts of Workers to Obtain Vacations—Gradually, as
individual concerns in Europe began to grant paid annual vaca-
tions, the workers themselves commenced to take an active
interest in gaining these privileges more generally, It was
not long, therefore, until the-important trade unions made
demands for annual vacations with pay. In the opening
years of the Twentieth Century, vacations had been granted
in England in a few important industries such as the rail-
way service, public utilities, and newspaper printing. Agree-
ments were also reported in Belgium, the Netherlands, Nor-
way, Sweden, Switzerland, and the Union of South Africa,
but in each country, the number of agreements with vaca-
tien provisions was small in relation to the total number of
agreements in force. In practically all agreements, vacations
were granted only on the basis of the length of employment
of the worker, the fundamental idea being that the vacation
privilege was in the nature of a reward for service rendered.

No record of similar agreements in important European
countries such as France, Italy, Austria, Germany, or Russia
was found previous to the outbreak of the World War, al-
though it may be presumed that some such agreements ex-
isted. Thus, before the middle of 1914, annual vacations
were confined to a few individual concerns in various coun-
tries, particularly England, and to a few collective agreements.

Effect of the World War on the Vacation Movement.—
.The vacation movement, like most other features of industrial
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relations programs, received a great impetus from the World
War. Labor throughout the world was in a position to en-
force its demands and employers used every device to attract
the best class of workmen and to keep them satisfied. Paid
vacations were one among many additions to compensation
which were acquired by various groups of wage-earners dur-
ing this time. Previously, the principle of annual vacations
“had hardly been recognized in industrial life; after 1918, the
movement became an important factor in the welfare of most
of the leading nations of Europe, and in the development of
labor policies in progressive American corporations. In the
space of seven years, from the beginning of 1919 to the close
of 1925, the vacation movement in Europe approached the
8-hour day or the 48hour week in importance:

Interest of United States Executives in the Vacation
Movement.—In the United States, employers began to study
labor relations intensively and many were convinced that such
measures as vacation plans were profitable because of the
better health and spirit of the workers, as well as because of
their influence in reducing absenteeism and turnover. This
attitude, combined with the traditional American reluctance
to enact social legislation as a curb for industrial ills, and
the comparative indifference of trade unions, has resulted in
leaving the development of the vacation movement in the
United States largely with employers.

The most important influence on the movement in the
United States has been the growing belief in the economic,
as well as the social value of annual consecutive days of rest.
The opinion of executives in this country whose companies
have adopted vacation plans is overwhelmingly in favor of
vacations. (See Tables 18 and 19, page 236 ff.) Practically
all these companies state that “labor turnover has been re-
duced, efficiency increased, and morale strengthened” because
of vacations. Thus, in America at least, the vacation move-
ment has gained considerable headway because vacations have
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been found a valuable economic asset and executives have
adopted vacations as a matter of sound business principle.

Workers’ Efforts to Obtain Vacations in Europe.—The
European situation has been quite different. There is a more
general appreciation of the use of leisure in Europe than in
the United States and the workers look upon the vacation
privileges of the salaried classes as extremely desirable, It .
was only natural, therefore, that with increased bargaining
strength and newly acquired voting power, they should act
to obtain vacations. The democratic ideals widely proclaimed
during the war period also served to heighten the workers’
sense of a right to the privileges of other classes. The war
losses in man-power combined with the immediate post-war
demands for reconstruction placed a premium on labor. The
trade unions, in 1919-1920, through their legislative repre-
sentatives, took advantage of this opportunity to put through
various acts of social legislation. The law-making bodies
of Russia, Finland, Poland, Austria, Czechoslovakia, and
Latvia, all newly formed governments, and in many instances
controlled by labor parties, have passed acts which grant paid
vacations to all workers under specified conditions. In coun-
tries where there was no particular attempt to pass such laws,
the trade unions carried on vigorous campaigns for vacation
provisions in collective agreements and in many instances
were successful in their efforts.

By the end of 1922 the vacation movement had reached
a peak. In the next two or three years there was some re-
cession due to unusually depressed economic conditions.
Nevertheless, vacation provisions were continued in most
agreements, with slightly more stringent regulations. In 1924
and 1925 under better trade conditions provisions for paid
vacations appeared for the first time in many agreements in
Europe. No case has been discovered in which a vacation
law has been repealed.
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While in Eﬁrope vacations have been adopted in the post-
war period chiefly by pressure of the trade unions and not
by voluntary action on the part of the employers, neverthe-
less, as in the United States, there are many industrialists who
have come to recognize the intrinsic economy of vacations.
This has been particularly true in Germahy, where vacations
have continued in force, although the legal 8-hour day has been
abandoned. Vacations have remained not only because they
are demanded by the trade unions, but because many em-
ployers believe in their productive value.

The Vacation Movement in Great Britain.—The effect of
the business depression on the vacation movement has been
most noticeable in Great Britain where it has been over-
shadowed by the unemployment situation. In two of the basic
industries, coal mining and shipbuilding, a considerable
amount of unemployment has been continuous, and the con-
sideration of a further extension of leisure time would have
been an insult to the intelligence of the leaders of both labor
and capital. Trade unions have been occupied with demands
relative to more basic conditions, such as wages and hours.
Management, on the other hand, has been burdened with tre-
mendous problems of taxation and trade and has had little
time to analyze the possible social or economic value of paid
vacations. Until a general period of prosperity ensues, it is
not likely that the vacation movement in Great Britain will de-
velop on any widespread scale but will continue to affect, as
at the present time, between 15 per cent and 20 per cent of
the total wage-earning population.

The Vacation Movement in France and Belgium.—France
and Belgium have also been slow in granting vacations to
workers. The reasons advanced for the situation in these two
countries may be summarized as follows:

1. In comparison with similar groups in other European
countries, the trade unions have not been effective in formulat-
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ing and carrying through social legislation. As a matter of
fact, the activities of the trade unions have been largely di-
rected to maintaining the privileges already obtained through
the 8hour laws. It is said that these acts have precluded
the passage of other social legislation, although this has not
been the case in Austria, Poland, or Czechoslovakia.

2. The continued inflation of French and Belgian currencies
since the War, while resulting in lower costs of production,
has also necessitated working the full legal hours. In the
minds of many employers, the adoption of further legisla-
tion or agreements covering vacations would be disastrous to
the economic welfare of the nations,

3. A large number of féte and local religious holidays
are commonly observed, and because of this fact, many employ-
ers are firmly set against any further extension of leisure time,
In some parts of France, as many as 16 holidays a year are
granted to workers.

4. There has been slight appreciation of the economic value
of annual vacations for workers, and in this respect the gen-
eral attitude in France and Belgium is in marked contrast
to that in Germany.

However, it will be observed that many of the states which
have adopted vacation legislation are primarily agricultural and
not industrial. Of these nations, Soviet Russia, Poland, Fin-
land, and Latvia may be said to be predominantly agricul-
tural, while only Austria and Czechoslovakia may be termed
industrial states. Furthermore, the wage scales in these 6
countries have been commonly accepted as being relatively low
when compared with those existing in most of the western
countries of Europe. If this opinion is assumed to be cor-
rect, it may be concluded that annual vacation laws have been
enacted primarily in countries with low wage scales. On the
other hand, the question is complicated by the fact that vaca-
tion laws have not been adopted in France and Belgium where
wage scales are also relatively low. However, other economic



DEVELOPMENT AND RESULTS 19

factors enter into the local situation of these two countries
which have been engaged primarily in restoring the devastated
sections.

Activities of the International Labour Office in Regard to
Vacations—The question of vacations for workers has been
raised repeatedly before the Conference of the International
Labour Office and meetings of the Governing Body of that
organization, although it has not actually been on the agenda
of any one of the sessions. At the session of the Governing
Body held at Geneva, October 12-17, 1925, it was voted that
the agenda for the 1oth Session of the International Labour
Conference, meeting in 1927, should include discussion of
annual vacations with pay. However, at the 3oth Session of
the Governing Body, the question was removed from the 1927
agenda and postponed until a future date.

In the meantime, the International Labour Office has
carried on a general study of legislation dealing with vaca-
tions for workers. The results of this work were published
in the International Labour Review in January, 1925 (Vol. XI,
No. 1, pages 60-82). In December, 1926, the same publication
(Vol. X1V, No. 6, pages 803-832) contained a general survey
of the extent to which workers receive vacations under col-
lective agreement.

Status of the Vacation Movement in 1925.—In the United
States, the year 1925 was characterized by the continued in-
crease in the number of “company” vacation plans, and the
liberalization of vacation policies in several leading industrial
corporations. No attempt was made to introduce vacation leg-
islation. Vacation provisions in local agreements began to
appear in greater numbers in 1924 and 1925.

In Europe during the year there was considerable agita-
tion for vacations. A general act covering all wage-earners
was adopted in Czechoslovakia in April; a similar act was
introduced in Luxemburg where it passed its first reading in
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the Chamber of Deputies; and a bill was defeated in the
British House of Commons. In addition, vacation legislation
was drawn up but not passed in Norway and Sweden. Vaca-
tion resolutions were adopted by various groups, such as the
General Confederation of Labor in both France and Bel-
gium; the Belgian Federation of Christian Trade Unions;
the Luxemburg General Federation of Labor; the Netherlands’
Socialist Party and the General Federation of Labor; the In-
ternational Federation of Miners; the Universal Alliance of
Diamond Workers; and the International Association for
Labor Legislation. Most of the resolutions proposed legisla-
tive acts which would grant paid vacations of not less than
one week. In August, 1925, it was announced that the Bel-
gian Minister of Railways was to recommend the adoption
of legislation granting 6-day annual paid vacations to railway
workers. In July, 1925, M. Durafour, the French Minister
of Labor, sent a bill to the Chamber of Deputies covering
paid vacations to workers. In August, 1925, the Social-Demo-
crat Party in Germany reported that vacation legislation was
one of the items in its immediate legislative program.

Thus, in Great Britain, Norway, Sweden, Belgium, France,
and Germany, attempts were made in 1925 to broaden the
scope of vacations either through legislation or collective agree-
ments, while in Czechoslovakia a general vacation law was
passed. By the close of 1925, 6 European nations, Austria,
Czechoslovakia, Finland, Latvia, Poland, and Russia had
passed compulsory vacation legislation for all wage-earners,
while 19 other legislative acts granted paid vacations for
special industrial groups in Austria, Czechoslovakia, Denmark,
Finland, Iceland, Italy, Luxemburg, Spain, Switzerland, and
the Union of South Africa. In addition, collective agree-
ments with vacation provisions had become widespread in
Australia, Germany, Italy, the Netherlands, Norway, Sweden,
Switzerland, and the Union of South Africa. In Great
Britain about 2,000,000 workers were affected by individual
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or collective agreements. Practically all the leading European
nations, therefore, except France and Belgium, had widely
accepted the principle of paid vacations through agreements or
legislation. It is estimated that approximately 40 per cent of
the total number of workers were thus given vacations.

Economic Results

For several reasons, it is impossible to generalize as to
the results of the vacation movement.

First, the vacation movement is but one phase of the
tendency to shorten the working period, and its effects can-
not always be distinguished from those of the 8-hour day and
6-day week.

Second, the terms on which vacations are granted differ
very materially.

Third, there is very little data concerning the use which
workers make of their vacation time.

It has been possible, however, to observe results in spe-
cific companies, to estimate the comparative value of certain
kinds of plans, and to consider the general effect of increased
leisure.

The employer who contemplates the introduction of a vaca-
tion plan or is checking up on the results of a plan already
operating in his plant is primarily interested in the way it
affects his business. Only as such plans can be shown to pay
their way do they seem advantageous to him.

There seems to be considerable evidence from individual
firms that absenteeism, turnover, and production may be favor-
ably affected by certain kinds of vacation plans.

Effect of Vacations on Absenteeism.—Where the granting
of vacations is made directly dependent on attendance and
the vacation is sufficiently generous to furnish an incentive, a
decrease in absenteeism has resulted. Many American firms
reported that absenteeism had been lessened by the adoption
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of vacation plans. (See Tables 18, 19, page 236 f.) An
outstanding example of what may be accomplished in this direc-
tion is furnished by an English firm which originally granted
a week’s vacation to every man who had less than 10 days’
unexcused absence in the preceding year. In the first year
of the plan’s operation, 1884, only 42 per cent of the men
qualified for the vacation. In the succeeding years, the amount
of unexcused absence on which the qualification for vacation
was based has been steadily reduced, while the percentage of
men qualifying has constantly increased. In the last year for
which records are available, 1922, 99 per cent of the employees
qualified for vacations in this company, dlthough men with
more than two days of unexcused absence lost the wvacation
privileges. (See Table 15, page 231.)

The majority of vacation plans provide that a term of serv-
ice of one year or more precedes the first vacation. Here
again the terms of the plans are arranged to effect a definite
result, i.e., the lessening of turnover. The length of the vaca-
tion granted must be sufficient to seem worth waiting for, if
it is to have any effect. A week’s vacation at the end of 20
years’ service is not apt to reduce turnover, nor is 2 days at
the end of a vear. It seems probable that graded plans with
relatively short service requirements have more of a continu-
ing effect than those where the length of the vacation remains
the same.

Relation of Vacations to Production.—The causes of in-
creased or decreased production are so varied that it has been
impossible to determine the exact influence of vacations. In
the United States, where vacations in industry have been
largely restricted to plans in private enterprises, plant man-
agers almost universally reported that vacations had had a
more or less direct effect on increasing production. (See
Tables 18, 19, page 236 ff.) In large measure, this fact may
be said to have been an underlying motive in the adoption of
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new plans and the liberalization of old plans in many
companies.

In various European factories, opinions varied as to the
value of annual vacations in relation to production, being
biased by the social or economic point of view of the person
interviewed. Thus many employers are against vacations,
while trade union leaders quite naturally are strong supporters
of the vacation movement. In one company operating in Ger-
many and Sweden, both the general manager and his assistant
declared that vacations are economically unsound on account
of loss of production during the vacation season. On the
other hand, a local plant manager in the same company said
that the production loss during vacations was more than made
up by the increase in the health and morale of the men and
that the company could not afford to operate without vacations.

In Germany, a representative of an employers’ association
was violently opposed to annual vacations because he believed
that they caused decreased production. On the other hand,
officials in one of the largest industrial plants in Germany
stated that annual vacations had proved a direct stimulus to
production.

The prevailing opinion among European executives, unsub-
stantiated by concrete data, would seem to indicate that the
direct incentive value of vacations toward increased production
reaches its peak when vacations are granted in individual or
more or less isolated instances, and that this effect may be
diminished as vacations become general by legislation or by
collective agreement.

Various other aspects of the vacation movement may be
considered either from the company viewpoint or from that
of the worker. Many gains earnestly desired by the wage-
earners benefit the employers, and in the same way the plans
which are best for the employers may also yield the best
effects for the workmen. While these results are economic in
one sense, they are social in their larger significance.
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Social Results

Wage-earners who receive vacations for the first time are
affected in three ways at least. Their social status is distinctly
raised—they acquire an increased self-respect. Their health is
subject to improvement in so far as they have been able to take
advantage of the opportunity for rest and recreation. Their
leisure time has been increased, and there is the problem of
how this time may best be spent. The first of these is a mental
result which may add materially to a workman’s productive
capacity. Real results from the second are speculative and wiil
remain so until some reliable physiological research may deter-
mine the effects of vacations on health. The third is receiving
considerable attention under the caption, “Use of Leisure
Time.” '

Fatigue and the recuperative powers of industrial workers
have already been ‘subjected to research in departments of
applied physiology. The investigations, however, have been
confined almost entirely to daily or weekly working periods.
No case is known which approaches the subject from the angle
of an annual vacation, although one such study is projected.
An annual vacation, when taken under proper conditions, may
conceivably play an important part in offsetting the cumula-
tive fatigue from a steady grind over a period of months.
The psychological results of such accumulation of tiredness
may be a critical factor in many labor troubles. Prior to the
war, vacations were regarded as being necessary for “white
collar’” workers but were seldom discussed for manual workers.
Today not only trade union leaders but many employers and
industrialists agree on the value of an annual period of release
from the routine and monotony of everyday employment.
Formerly vacations were granted to salaried employees, partly
because they were “brain workers,” and as such needed annual
periods of rest. However, today as much mental effort may
be required of the manual workman as of the clerk or minor
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salaried employee, and it seems to be increasingly accepted that
annual vacations are as much needed for one group as for the
other.

In the final analysis the value of vacations to the worker or
to the employer or society in general depends upon the use of
the leisure thus obtained. Most advocates of vacations, par-
ticularly in America, assume that nothing but good for the
employees can come from having time off with pay. This is
far from the fact. There may not be enough money saved
for any kind of a trip or there may be a temptation to take a
job at some other place during the vacation. There may be
ignorance as to a suitable vacation resort or a lack of under-
standing as to how a vacation may best be spent.

A great deal which may be said with reference to the use
of leisure time during annual vacations also applies to the
leisure which results from the shortened work periods of the
day. and week., In fact the proper use of leisure time is as
much in the general interests of society as in the personal in-
terests of the workers. This subject was on the agenda of
the International Labour Conference, Geneva, in 1923 and
1924. The responses of participating governments and an
analysis of these are to be found in reports of the Interna-
tional Labour Office under the title, “Development of Facili-
ties for the Utilization of Workers’ Leisure.” It is therein
pointed out that the Governing Body has never entertained
the idea of asking the conference to lay down moral principles
or give the workers good advice on the way to dispose of
their free time but rather has endeavored to arouse interest in
the facilities with which the workers might be provided in
order to enable them to use their leisure in the way they
choose.

An ideal vacation involves quiet, change of scene as well
as occupation, an opportunity for exercise out-of-doors ‘and in
addition should permit the whole family to share in it. The
unassisted efforts of individual workmen cannot always achieve
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a vacation of this kind. It is here that companies, groups of
workmen, or governmental labor departments can play a helpful
part. A few isolated examples of such efforts to make vaca-
tions serve their purpose are referred to in other portions of
this volume, but are summarized below.

Several large American industries have compiled for their
employees the names, location, etc., of vacation resorts from
which a selection may be made. The Vacation Service Bureau
of New York City, supported by a number of companies,
furnishes information concerning resorts in the northeastern
part of the United States. Organized excursions have been
arranged by a prominent Vienna concern with the collaboration
and encouragement of local touring associations. Austrian
labor reports frequently urge the formation of national vaca-
tion camps for workers. The purpose of these homes would
be to receive workers during the annual paid vacations and
to provide for their education and recreation. In 1920, two
communications from the Boards and Factory Enterprise
indicated that a weekly reservation of 1 per cent to 2 per cent
was set aside for vacation homes in the country. To quote
from the report:?

These communications show that the workers desire to
make suitable use of their vacations and that the largest con-
cerns through their own means, and the smallest by collabora-
tion and common action can assure the establishment of means
which will permit the workers to provide for their rest re-
quirements during vacation time.

Certain collective agreements provide for special vacation
allowances in order to assure the worker of sufficient funds
for a trip. The International Labour Review (December,
1926, page 327) reports a number. “The agreement for the
Vienna co-operative bakeries, provides for the payment of an

1 Labor Inspector’s Report, Vienna, 1920, page 118.
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allowance of this kind equal to half the normal weekly wage.
Several Viennese bakeries have adopted a similar system: the
workers are given an additional sum of one week’s wage for a
vacation of two-and-a-half weeks, and two weeks’ wage for
three weeks’ vacation. In the Netherlands, brewery workers
whose period of service is less than one year are entitled to an
additional payment of 10 florins. Under the Dutch national
agreement for the tobacco industry, married men receive a
special allowance equal to 50 per cent of their normal wage.”

Important among considerations of the use of leisure time
is the question of permitting the vacationist to draw vacation
pay and allowing him to get a temporary job in another com-
pany during his recess. Obviously if an employee on a paid
vacation takes up his regular line of work elsewhere during
his period off duty, no physical benefit may be derived from
the period. He has merely received double pay. It is quite
difficult however to specify what kind of work is permissible
or to apply a rigid rule on the point of receiving pay from
any other source during the vacation. Unreasonableness or
unfairness would result from any such attempt. The test
which is perhaps the most effective one is reliance on the good
faith and integrity of the employees.

Vacation clubs, foiuinded for the purpose of accumulating
vacation funds, have been established in several American and
English concerns. Lever Brothers, Ltd., well-known English
soap manufacturers, have granted a week’s holiday with pay
between May and September to all workers who joined a
company holiday vacation club. Workers have instructed the
company to deduct certain sums from their weekly wages, the
company paying these sums with interest previous to the
vacations.

Mather & Platt, Ltd., a mechanical manufacturing firm
located in Manchester, England, has established an endowed
holiday fund to which employees are eligible under certain
conditions.
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Vacation grounds and clubhouses, in some cases, have been
furnished by industrial companies both in the United States
and Europe. In Switzerland, a large metal concern acquired
a clubhouse on the border of the Lake of Four Cantons which
they converted into a vacation colony for workers needing
rest. Another Swiss concern in the textile industry has estab-
lished a vacation fund for wage-earners’ children.

A vacation period properly spent is valuable therefore not
only because of the immediate benefit arising from it, but be-
cause interests thus formed may be kept up through the months
that follow. In this way the effect of the vacation is con-
tinuing. The group spirit engendered at a vacation camp is a
‘valuable asset to any company and may be recognized and kept
alive by year-round activities.

One of the important social consequences of the vacation
movement has been the increased amount of travel, and in
Europe it may be said to have become international in its
influence. In the United States, due chiefly to high wages
and the buying of low-priced automobiles on the installment
plan, wage-earners for some time past have become accus-
tomed to traveling over considerable distances during the vaca-
tion season. In Europe, however, workers formerly were not
able to leave their home cities or villages for many years, but
now with the privilege of annual vacations they have been free
to travel to centers of recreation and rest.

Groups of workers have organized for their vacation trips
in the United States and other countries. For many years,
Lancashire and Yorkshire textile villages in England have been
entirely deserted when the workers go to nearby seaside re-
sorts during the annual “wakes.” There are similar customs
in mill villages in certain parts of New England. Tourists’
clubs have been founded in many American and English con-
cerns, and, under the guidance of lecturers and teachers, visit
historic spots in their own and foreign countries. Necessarily
travel has been limited by the financial means of the workers,
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but even a small journey may be of considerable soeial sig-
nificance in the otherwise narrow and cramped life of the
industrial worker. The broadening intellectual value of travel
is well recognized, and it is fair to assume that stimulation of
travel because of vacations has had a beneficent social and
educational effect.



CHAPTER II
COMPANY VACATION PLANS

Interest of Employers in Vacations for Workers—It has
already been pointed out that vacations with pay were first
given industrial workers by individual employers in Europe.
At present, however, the number of employees receiving vaca-
tions under company plans is relatively unimportant. '

In the United States, on the contrary, company officers
have taken a more active part in the matter of vacations than
have the employees themselves. Many owners and executives,
however, are not convinced that vacations have sufficient value
to warrant their cost, and they also believe that there may even
be positive disadvantages in giving vacations. Opposition to
vacation plans, it is interesting to note, is more likely to come
from those employers who have not instituted a plan, than from
those who have. A further reason for employers’ comparative
lack of interest is undoubtedly the fact that the wage-earners
concerned have not yet come to regard vacations as a matter

of paramount importance. Wages and hours are still the first
concern.

Number of Company Plans Studied—This investigation
covered 221 company plans in all, 199 of which are in the
United States and the 22 others in 5 foreign countries—
Belgium, Canada, France, England, and the Netherlands,
where relatively few company plans exist. - (See page 51 ff.,
and Tables 18 and 19, page 236 ff., for material concerning
active plans in the United States and Table 2, page 210, for
foreign material.)

Plans were found in 15 groups of industries in the United
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States; the largest number of plants with vacation plans were
in the petroleum, chemical, food, and metal products industries.
Eight industrial groups were represented by the foreign plans.

The plans are far from uniform in their provisions in
view of the many countries and industries in which they exist
and the consequent need for adaptation to local conditions.
The majority, however, relate the length of the vacation to
length of service, attendance, or punctuality. These provisions
were of such character in the plans considered in the United
States that only 48 per cent of all the workers covered by
the investigation actually received vacations.

Length of the Vacation Period.—The most common
minimum vacation period is one week after one year’s serv-
ice which may be lengthened to 10 days or two weeks after a
further period of employment—varying from one to five
years. Some plans, however, require five years’ service to
qualify for a vacation and as much as ten years’ service for
any extension of time. Fifty-seven per cent of the plans in
the United States are graded, in that longer vacations are
granted for longer service while the rest are ungraded plans.
The foreign plans are equally divided between graded and
ungraded.

Certain European plans are especially notable. One extends
the length of the vacation to three weeks with double pay
after 30 years of service; another grants one-half week’s vaca-
tion after three months’ service. The latter plan follows the
general outline of the collective agreement which the company
signs. This same company does not increase the length of
vacation after a period of nine months’ service.

Length of Service Necessary for Eligibility—Occasionally
vacation plans allow a shorter period of qualifying service
for women than for men. Presumably, this provision is made
because of the higher labor turnover among women workers.
Again a plan may grant a slightly longer vacation to shift
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workers than to day-workers. A London laundry firm gives
10 days to packers and sorters, and a week to general work-
ers. Several companies allow double pay for the vacation
period in order that the worker, together with his family, may
get away from his ordinary surroundings.

In England, vacations are frequently granted on the basis
of attendance and punctuality records, thus following pro-
visions adopted widely in the United States and Canada. A
baking company in Glasgow grants extra days beyond the
regular vacation to workers with perfect attendance records.
In two other English concerns, Brunner, Mond & Company,
and Mather & Platt, Ltd., vacation privileges are not allowed
after a certain number of days of unexcused absence.

It is more usual for vacations to be given without shutting
the factory than otherwise. Over 70 per cent of the plans
in the United States, covering 78 per cent of the plants and
90 per cent of the employees, are of the type in which there
is no interruption in the continuity of plant production while
the others are of the shutdown type in which vacations are
granted during shutdown or inventory periods. The tendency
in shutdown plans as contrasted with the others is to grant
vacations to wage-earners with relatively shorter terms of
service.

Miscellaneous.—The vacation season in the United States
usually occurs in summer, though in some companies vacations
are given at any time throughout the year. Vacation wages are
generally paid on a full rate, straight time basis, exclusive of
overtime, just prior to the vacation season. The basis of deter-
mining piece-workers’ vacation pay-varies. The current piece
rate at the time of the vacation may be used, or the average
earnings during the four to six weeks immediately preceding.
the vacation season. Three-fourths of the plans make no pro-
vision for pay on legal and national holidays in addition to
vacation wages.
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The cost of vacations is hard to determine. In more than
half of the 178 companies for which data are available in the
United States, vacation wages are 1.5 per cent of the total
annual payroll,

Many companies in the United States tie in their vacation
plans with other liberal measures. A public utility company
allows employees and their families free transportation to any
part of the state at vacation time. A food products firm
shuts down on Saturday mornings throughout the summer
-months.

The problem occasionally comes up as to whether a man
shall be allowed to forego his vacation if he chooses. In-
stances frequently arise when employees reed extra money to
meet the expense of an illness. Several firms turn over the
amount due as a vacation wage in such cases and the employees
forfeit their vacations. Others allow no exceptions to the vaca-
tion plan and consider cases of financial distress as separate
matters.

Opinions Concerning Vacation Plans.—In the United
States a considerable number of managers and executives ex-
pressed very favorable opinions concerning the value of vaca-
tions in relation to labor turnover, efficiency, and general
morale. The following statements are indicative of the general
tenor of the replies: .

We feel that the plan has worked out well with us; that we
have less labor turnover, and very good morale in the factory.
Some of our overseers could see no benefits from the plan,
and we discontinued it for one year. The next year all of
the overseers asked us to go back to the plan again.

Because we happen to be the only plant in our community
which grants factory workers vacations with pay, we believe
the effect on the general morale of our men to be much better
than it might be otherwise. There is no doubt in our minds
that we are receiving value received, this fact being attested
to by the fact that in spite of a period of strenuous retrench-
ment, our vacation plan with minor changes is still in effect.
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As far as is noticeable, there has been a stimulating effect
on production. On general morale there has been a notice-
able and enthusiastic reception of the plan from all sources.

Lessens labor turnover and improves morale. With us,
at least, the loss in production is not proportionate with the
amount of vacation time, as we find a marked tendency on the
part of employees to put forth somewhat more than usual
efforts, when an associate is on vacation, in order to make the
vacation plan a permanent success.

Abandoned Vacation Plans.—Only 13 companies in the
United States, or 6 per cent of those included in this study,
have abandoned their vacation plans. No plan adopted since
1920 is known to have been discontinued. On the contrary,
the tendency is toward liberalization of existing plans.



CHAPTER III

VACATION REGULATIONS IN COLLECTIVE
AGREEMENTS

Relative Importance of Vacations Given Through Collec-
tive Agreements.—Relatively few collective agreements in the
United States contain vacation provisions. The situation is
far different in most European countries since vacation pro-
visions are included in nearly all collective agreements in Ger-
many, Italy, Norway, Sweden, Austria, and Soviet Russia,
and, in addition, have been adopted quite generally-in Denmark,
the Netherlands, Switzerland, and the Union of South Africa.
This situation mirrors the general progress of the vacation
movement here and abroad in that there is much less interest
in vacations among industrial groups in the United States than
in Europe.

Data were available concerning collective agreements in 18
countries including the United States. Nearly all of the 175
agreements known to exist in the United States are local, and
each affects a relatively small number of individuals. The
number of collective agreements and the number and percen-
tage of workers covered by collective agreements containing
vacation provisions in European countries as shown by a survey
of the International Labour Office, is found elsewhere. (See
Table 3A, page 214, and Table 3B, page 215.)

The length of the vacation given varies considerably. This
is especially true of the European agreements where the vaca-
tion is occasionally as short as 1 or 3 days and may run to 21
days. The more common length, however, is from one to
two weeks. There is a tendency to grant longer vacations
after a longer period of service. In the United States, on
the other hand, very few of the agreements provide for graded
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vacation periods—only 7 out of 175. Two weeks is a more
usual vacation than is one week. The longest vacation period
is 20 days, given to the firefighters in Atlanta, Georgia. A
service requirement of one year is customary but by no means
universal,

Analysis of Vacation Provisions by Industries.—Twelve
industrial groups with vacation provisions are represented in
the United States and 30 elsewhere. (See page 70 ff., and
Table 28, page 282, for United States data; Table 3, page 211,
for other material.) In 11 of the industries, in foreign coun-
tries vacations are fairly general. The more important indus-
tries are the following: breweries, building construction, chem-
icals, clothing, glass, metals, mining, paper, printing, textiles,
and transportation. The lack of a national policy on the
part of the various unions in the United States is indicated
by the fact that for the most part only a few locals in each
industry have obtained vacations. The two unions of which
this is not true are the International Typographical Union
and the Firefighters. The unions represented by fewer locals
are the butchers, teamsters, telegraphers, street and railway
employees, and electrical workers. In contrast with the many
important European industries which have vacations with pay,
through collective agreements, it will be noticed that only one of
the unions listed above represent any large industrial group.
Certain of the organized groups are employees of munici-
palities.

Lack of Similarity in Vacation Provisions.—On the whole,
there is little similarity between agreements in the same in-
dustry as found in different countries. One or two industries,
however, have certain provisions in common. Agreements in
the metal manufacturing industry in Czechoslovakia and Nor-
way allow 8 days’ vacation after a year’s service; while in
Italy, 6 days are granted after similar employment. The most
uniform provisions exist in the printing industry, as agree-
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ments in Great Britain, Italy, and the Netherlands grant a
vacation of 6 days or one week after a year's service. The
same vacation period is given in about half the agreements
in the United States. The others give a longer vacation for
the most part. Presumably, the influence of the unions in the
printing industry has been effective in promoting more or less
uniform terms in the various agreements.

Comparison of Collective Agreements by Countries.—
More important than a consideration of agreements in vari-
ous nations arranged by industries, is the analysis of all agree-
ments within each country. A summary of the material pre-
sented in Part III follows:

AUSTRALIA.—Vacations have been granted in leading in-
dustries through collective agreements or by intervention of
the Federal Arbitration Commission. Vacations range from
I to 38 days after one year’s service.

BergruM.—National agreements are confined to the whole-
sale fur, bookbinding, and printing industries. Vacations are
also granted by individual agreement in certain cooperative
associations and municipalities. The prevailing length of vaca-
tion which is granted to industrial workers is one week or
8 days. In municipalities, one week’s vacation is granted to
employees with less than a year’s service and two weeks to
those with over a year’s service. (See Table 4, page 216.)

Canapa.—One or two weeks’ vacation after one or two
years’ service is granted to municipal employees in various
Canadian cities and to members of 45 local unions. (See
Table 5, page 218.)

CzecHOSLOVAKIA.—Practically all the national collective
agreements in Czechoslovakia grant paid annual vacations
ranging from 3 to 21 days. (See Table 6, page 220.) These
agreements cover one-third of the workers in Czechoslovakia.

DeENMARK.—A paid vacation of 6 days after one year’s
service is granted to about one-half of the trade union mem-
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bers. The principal industries represented are food products,
printing, and tobacco. State and municipal employees receive
up to 14 days.

' FraNCE—In 192§ collective agreements applying to 414
companies contained vacation provisions for workers. Rail-
road and post office employees generally receive 12 to 15
days, and commercial employees, one week to 15 days.

GErRMANY.—Over 13,000,000 workers, or 92 per cent of
those covered by collective agreements, received annual vaca-
tions ranging from 3 to 6 days after one year’s service in
1922. (See Table 7, page 221, for vacation agreements of
1920, 1921, and 1922, and Table 8, page 222, for agreements
in 1925.)

GREAT BriTain.—In 1925, 1,500,000 workers, or about
10 per cent of the wage-earning class, were affected by vaca-
tion provisions in collective agreements. (See Table 9, page
225, for national agreements, and Table 10, page 226, for dis-
trict agreements effective in March, 1925.)

ItaLy.—Nearly all the important industries in Italy grant
a paid vacation of 6 days after one year’s service. Practically
the only industries not covered are building construction and
boot and shoe manufacturing. (See Table 11, page 228.)

Tae NeraerLaNDs.—Over 130,000 workers, or 54 per
cent of all those covered by collective agreements in 1923,
were eligible to receive vacations from 3 to 18 days in length.
The vacation movement in recent years has been checked by
trade depression.

Norwav.—In 1923, over go per cent of all collective agree-
ments, covering 97 per cent of the workers, included such
provisions, the most common vacation period being from 8 to
12 days. (See Table 12, page 229.)

RouMANIA.—Fragmentary data indicate that in industrial
centers collective agreements generally contain provisions
granting one week’s vacation after one year’s service.

Sovier Russia.—Collective agreements generally follow
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the vacation provisions established in the Labor Code. (See
page 185.)

SwEDEN.—Practically all of the principal industries allow
a paid vacation of less than 7 days. Over 165,000 workers,
or 77 per cent of all those covered by collective agreements,
received paid vacations in 1923, the last year for which in-
formation is available. (See Table 13, page 230.)

SwITZERLAND.—Vacation provisions are widely adopted
by agreement. Typical agreements show that the length of
the vacation ranges from 3 days to two weeks. (See Table 14,
page 230.)

UnioN oF SoutH AFRICA.—Two weeks’ vacation is gen-
erally granted after twelve months’ service in the mining,
building, and printing industries, and to mechanics and elec-
tricians.

Uni1TED StATES.—There are known to be 175 local agree-
ments involving 12 different unions -which include provisions
for vacation with pay. The vacations are fairly liberal, being
one week or more for one year’s service as a rule. In many
instances no service requirements are specified. The number
of wage-earners receiving vacations under these agreements is
relatively small. (See Table 28, page 282.)

YucosLavia—National agreements, granting paid vaca-
tions, ranging in length from 4 to 15 days after one year’s
service, have been adopted for miners, printers, and workers in
municipal and state monopolies.

Enforcement.—Generally speaking, collective agreements
are well lived up to. In fact, enforcement of vacation regula-
tions through agreement may be as effective, or even more ef-
fective, than through legislation, since agreements are volun-
tarily entered into by management and labor, while laws may

be adopted without the approval of both parties.



CHAPTER 1V
VACATION LEGISLATION

Countries with Vacation Legislation—There is a marked
difference in policy with reference to social legislation in the
United States and Europe. Whether this is due to the greater
degree of organization of labor abroad or to a difference in
methods of arriving at a given end, the fact remains that
nation-wide social legislation is seldom passed in the United
States and there are few state laws of like nature except
those which apply to women and children. It is not surpris-
ing, therefore, to learn that vacation legislation applying to
employees of private companies does not exist in the United
Stdtes and that public employees are taken care of by civil
service regulations and state laws which are generally of a
permissive character. (See Tables 29, 30, 31, page 286 f.)
In Europe, on the contrary, 6 nations with a combined popu-
lation of 184,000,000 have adopted vacation laws which apply
to all workers, and 10 have adopted special acts for cer-
tain groups of workers. In all, 13 countries have some kind
of legislative provision for wage-earners’ vacations. The gen-
eral acts are in force in: Austria, Czechoslovakia, Finland,
Latvia, Poland, and Soviet Russia, while nineteen special acts
have been adopted in Austria, Czechoslovakia, Denmark, Fin-
land, Iceland, Italy, Luxemburg, Spain, Switzerland, and the
Union of South Africa.! (See Tables 16, 17, page 232 f.)

1In April, 1926, at the lusion of the ilation of material the Diario do
S::l‘g:e:sodecree of Dgcet:lbe:" 24, :9zs?7ih;9;’ies‘;?ntr?fe ':ﬁg Gl;:;e;hesgeﬂ?.li:a‘::
::gw:::;l%';ﬂtihl: ::tcagt:xoa!;a::e'e p::v:::::lx);l vmtlo:yogbles days for :Snleoy'e; in c;‘;:le
merce, bank clerks, workers in ind ial and salaried employees in

all kinds of journalistic undertakings, Heavy fines are provided for in case of
mfrmgement

40
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In Austria, Czechoslovakia, and Latvia, agricultural and
forestry workers, as well as domestic servants, are specifically
excluded from the provisions of the general acts. In Austria,
these groups are included in special acts. Seasonal workers are
excluded from the Czechoslovak and Polish general acts.

Special provisions for young people are found in the Aus-
trian, Polish, and Russian acts; for apprentices in the Czecho-
slovak act; and for intellectual workers and workers in un-
healthy and dangerous trades in the Russian act.

The general acts have all been passed since the war; one
law dates from 1919, four from 1922, and one from 192s.

The special acts cover actors, agricultural workers, bakers
and confectioners, caretakers, commercial apprentices, domes-
tic servants, miners, private employees (including shop as-
sistants), women and young people. One act was adopted in
1g0g; one in 1910; four in 191Q; one in 1920; seven in 1921 ;
four in 1922; and one in 1924. Austria alone has adopted
eight special acts, while two each have been adopted in Czecho-
slovakia, and in different cantons in Switzerland. Denmark,
Finland, Iceland, Italy, Luxemburg, Spain and the Union of
South Africa have each adopted only one act.

Vacations for Public Employees in the United States.—
The public employees receiving vacations in the United States
do not correspond with any one group abroad although the
general acts in Europe frequently include public employees
within their scope. The majority of municipal, state and fed-
eral employees are not of the industrial class but it is impossible
to differentiate between laborers and others.

Exclusive of teachers, contractual and part-time workers,
conservative estimates place the total number of public em-
ployees in the United States between 2,000,000 and 3,000,000,
the large majority receiving some form of annual leave or
vacation. (See page 77 ff. for full discussion and Tables 29,
30, 31, page 286 ff. for analysis.) The form in which civil
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service regulations are set up is such that for the most part
the inclusion of manual workers is optional with the authority
granting vacations.

Service Requirements—The civil service regulations of
the United States do not specify length of service as a rule
but do exclude temporary or irregularly employed persons.
In some jurisdictions, however, pro rata allowance may be
made for vacation after one, two, three, or six months’ service.

Practically all legislation dealing with annual vacations re-
quires that a worker serve a minimum, and generally con-
tinuous, period of service with a given employer. The premise
is that an employer should not pay for vacations unless he
has already received a definite amount of service from a
worker or has a guarantee of his return after the vacation
season. However, cumulative vacations, accruing to the
worker if he changes from employer to employer, are granted
under a general act in Russia.

The majority of the general and special acts grant graded
vacations, the length of vacation increasing with the length of
service. Seven acts, however, give a standard vacation after a
specified period of service,

Practically all of the laws have different service require-
ments. Custom, competition, and economic conditions, peculiar
to each of the countries involved, have made for variety rather
than similarity. The shortest designated service period, five
and one-half months, is found under the Soviet act. The
most common -minimum service periods are six months and
one year. The longest period of service specifically named
in any of the laws is found in the Austrian acts covering
private employees and estate workers. Under these provisions,
five weeks’ paid vacation is granted after twenty-five years of
service.

Important considerations in determining service qualifica-
tions include absence from work on account of sickness, ac-
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cident, civic duties, or military service, and interruption of the
service period on account of strikes, lockouts, or termination
of contracts of employment.

Length of Vacations.—The length of the vacation varies
according to the length of service and the class of workers
involved. Here again, there is no uniformity, and it is diffi-
cult to make generalizations. In the main, vacations are of
one or two weeks’ duration. In the United States the munici-
pal, county, and state employees usually receive a two weeks’
vacation, while the large majority of federal employees receive
30 days annually after one year’s service. In general, this
contrast may be said to be due to the fact that federal em-
_ ployees are further removed from the competition existing
in industrial centers, and that more rapid labor turnover and
more fluctuating political conditions cause more frequent
changes of personnel in city than in federal government. As
a whole, public employees receive much more liberal vacations
than workers in commerce and industry.

The shortest vacation given by any European law is 1 day
for one month of service in a district of Austria, while max-
imum vacations of one month or four weeks per annum are
given under the terms of the Soviet act, various special acts in
Austria, and the act covering commercial assistants in Finland.
The vacation is not usually increased in proportion to the length
of service, as for example, one week’s vacation may be given
after one year’s service, and two weeks after five years’ service.

Longer vacations are, in some instances, granted to young
persons, intellectual workers, and employees in unhealthy and
dangerous trades. In general, salaried workers, such as com-
mercial assistants, receive more liberal vacations than workers
belonging to the strictly wage-earning group, such as miners,
sailors, or bakers.

Uninterrupted Nature of Vacations.—One of the principal
benefits claimed for vacations is that rest and recuperation
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may be taken in a continuous and unbroken period. In the
main, this idea has been safeguarded in vacation legislation
abroad, as shown in the Finnish acts, in the Austrian act
applying to actors, and in the Danish act covering domestic
servants. The regulations in the United States usually allow
the vacation to be divided especially if it is more than one
week in length,

Vacation Season.—Only a few laws specify that vacations
are to be given in the spring or summer. In general, the date
is fixed by the employer or by collective agreement and varies
with the type of work.

Payment of Vacation Wages.—The payment of piece-
workers under European vacation legislation is on the basis
of average wages during a specific period preceding the vaca-
tion season. Under the general acts, the period is four weeks
in Czechoslovakia; two months in Latvia; and twelve weeks
or three months in Austria and Poland.

Vacation and traveling allowances in addition to regular
wages are allowed by several acts.

The time for payment of vacation wages is not designated
except in a few cases. The Polish General Act allows vaca-
tion wages to be paid after the vacation unless otherwise
"agreed upon; under the terms of the Soviet act, payment is
made before the vacations; under the Austrian acts for private
and estate employees, during the vacation,

Outside Work During Vacations—The main purpose of
vacations is to allow a continuous period of rest to a worker
so that he may return reinvigorated to his regular task. If
the wage-earner performs any kind of work during his vaca-
tion, it is claimed that he loses the effect of the vacation
and harms both himself and his employer. Nevertheless, only
three countries have laws prohibiting work during the vaca-
tion season, while two specifically allow the worker to take
paid employment. Under the Czechoslovak and Polish Gen-
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eral Acts, and the Zurich act covering women servants, out-
side work is prohibited under penalty of the forfeiture of
vacation pay. The Finnish General Act provides that the
employer pay a reasonable supplementary wage to workers
voluntarily working during their vacations, while actors under
the Austrian act may appear in other productions during the
vacation season without the employer’s permission.

Forfeiture of Vacation Rights.—Vacations may be for-
feited entirely or in part under varying circumstances. Many
regulations in the United States arrange that unexcused leave
be deducted from the vacation. If the worker is guilty of
some grave offense contrary to the terms of the contract of
employment and is discharged, he loses all rights to a vaca-
tion under the Polish General Act and the Austrian acts gov-
erning salaried employees and caretakers. A worker who
voluntarily breaks his contract of employment generally for-
feits vacation privileges. This is true under the terms of
the general acts of Austria, Poland, and Czechoslovakia, and
the Austrian acts applying to private employees, domestic serv-
ants, agricultural workers (Upper Austria), and caretakers,
dnd the Italian act covering private employees. Practically
the same rule is also operative, although not specifically ex-
pressed, in the Latvian General Act. Many laws, however,.
provide indemnities to the discharged worker, varying in
amount with the length of service.

Days of unexcused absence from work are deducted from
the vacation under the Czechoslovak Mining Act.

Compulsory and Punitive Provisions—Generally speak-
ing, the vacation laws in Europe bind both parties absolutely,
and departures from the law are allowed only when they are
advantageous to the worker. In a few cases, such changes
can be made by collective agreement or individual contract in
specified industries.

If vacation laws are infringed, the injured party as a rule
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may bring civil suit to recover compensation or damages. At
the same time, a breach of the provisions may be considered
an injury to the community and thus may involve criminal
prosecution. An analysis of the ramifications of the various
national laws involved, however, is beyond the scope of this
volume. '

A few laws establish the rate of compensation to be paid
to the worker in case of evident fraud on the part of the
employer.

Criminal prosecution generally takes place only for viola-
tion of specific acts. If breaches of the law are specified as
criminal offenses, penalties may be inflicted under certain pro-
visions of various laws.

Enforcement—The administrative public officials in the
United States are given a good deal of discretion in the ap-
plication of vacation regulations. There is no tendency to de-
prive public employees of their vacation rights. In Europe
the question of enforcement of vacation legislation is of para-
mount importance. Laws of this character cannot be made
binding without the weight of public opinion behind them.
Since vacation acts are one of the most recent forms of social
legislation, it is not surprising to find that enforcement has
not been an easy matter.

Furthermore, the general acts are confined, with one ex-
ception, to newly formed nations in which the enforcement of
social legislation has sometimes been neglected because atten-
tion has been directed to more basic problems. The lack of
organization among the employers and wage-earners in many
of these countries and their consequent unfamiliarity with any
sort of labor regulations serve as a further hindrance to
enforcement.

Difficulty has been encountered in practically all of the
foreign countries in regard to the interpretation of the regu-
lations. In some cases, the vacation law has not been ade-
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quately explained by the officials; in others, the actual text
of the law has not been clear. This is notably true in Finland.

Such organized opposition as there has been, however, has
not resulted in the nullification or elimination of existing laws;
and in several countries liberal amendments to the original acts
have been passed. When all the difficulties are taken into
consideration, enforcement may be said to be fairly successful.



PART II

THE VACATION MOVEMENT IN THE
UNITED STATES



CHAPTER V
COMPANY VACATION PLANS

A great many variations are to be found in the provisions
of company plans. It is important to know whether vacations
are given during shutdown periods when business is dull or at
any time during the course of the operating year. For purposes
of brevity and simplicity the former type of plan is referred to
subsequently as “shutdown” and the latter as “continuous
operation.” Either one may provide for vacations which are
the same length for all the employees who receive them, “un-
graded” plans, or for vacations which vary in length with the
duration of service, attendance, etc., “graded” plans. (Tables
18 and 19, page 236 ff. give analyses of plans.) The costs
of all vacations are borne by the companies with the excep-
tion of two shutdown plans where employees also contribute
either time or money toward the accrual of vacation wages.
(See page 59.) The number of plans, plants and wage-
earners covered in each classification follows:

Ryl

Number| Per Number| Per N“:flb er Per

Type of Plan of | Cent | ,Of | Cent | Wage- | Cent
Plans Plants Earners

§Ungraded| 19 9 21 7 12,581 2

Shutdown . ‘1Graded...j 42 2;7' 44 15 39,%3” 8

Continuous §Ungraded| 68 34 103 35 166,601 33

Operation }Graded...| 71 36 126 43 | 285,490 57

Total ....ovvvnnnn. 199 100 204 100 503,721 100

Geographical Distribution.—Company vacation plans have
been established in 3I states, the District of Columbia, and
Canada. (See Table 20, page 276.) One public utility com-
pany operates in all states of the union. Sixty-one plans or
21 per cent of the total covered in the entire survey are in

51
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New York, while Pennsylvania, Illinois, Massachusetts each
with twenty-seven plans and New Jersey with twenty-two, fol-
lowed in order. In general, it may be said that the geographical
distribution closely follows the industrial development of the
country, in that vacation plans are more frequently found
in industrial states than in those which are still primarily
agricultural.

Industrial Classification.—Fifteen major industrial groups
are represented by plants with vacation plans, the classifica-
tion having been made on the basis of the United States
Census, except for a few subordinate divisions which pertain
especially to this survey. Eighty-five plants are in the chem-
ical and allied products group, which includes general chem-
icals, paints and varnishes, petroleum and soap. Thirty-three
plants are in the machinery group and 31 plants in paper and
printing. The other important groups include metals, food
products, textiles, and public utilities. Particularly noticeable
is the small number of plants in the lumber, leather, and rubber
industries. (See Table 21, page 276.)

. The total number of wage-earners in this country as re-
ported by the United States Census of Manufactures, 1923,
was 8,778,156, The firms contributing to this study reported
364,166 workers, excluding those in public utilities and trans-
portation companies, or 4.15 per cent of the total number
in the United States in' 1923. In the chemical, machinery,
musical instrument, and rubber industries, the firms reporting
employed from g per cent to 20 per cent of the wage-earners
in their respective industries. (See Table 22, page 277.)

Date of Adoption.—Although the first vacation plan was
adopted in 1876, comparatively few plans were in effect before
the outbreak of the World War in 1914. About two-thirds
of all plans included in this survey have become effective since
the beginning of 1919. It will be noted that the number of
plans adopted from 1919 through 1925 followed the general
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trend of economic conditions in the United States. (See

Table 23, page 277.)

Service Requirement and Length of Vacations.—The plans
have been classified as to length of service, vacation period,
number of wage-earners covered and those actually receiving

vacations of different types.

graded plans were easily classified.

All continuous operation, un-

ConTINUOUS OPERATION—UNGRADED PLANS

Factory Workers

. Length | Number
Length of Service of of Number
Vacation Plans Total | Receiving
Vacations
1 week 2 4,182 3,877
12 days 1 537 537
1 week X 90 8o
1 week 1 214 214
1 week 1 700 455
1 week 17 10,303" 6,321°,
10 days 2 6,050 4,840
12 days 3 7,400 5,380
2 weeks 5 20,663 13,816
1 week 5 22,066 8,045
1 week 2 37,500 5,000
1 week 8 10,839 2,086
2 weeks 2 1,750 460
3 days 1 310 124
1 week 1 500 50
I week 3 6,482 485
2 weeks 2 2,977 362
1 week 2 2,140 236
2 weeks 1 400 6o
1 week ) S bl SR .
2 weeks 2 9,018 309
1 week 3 4,980 368
25 YEATS sicearinnrnacnannes 2 weeks 1 4,600 138
All workers in profit-sharing
plan during preceding year.] 1 week 1 12,000 9,600

Total ...ccvvecnenenn e

[}
o

166,601 63,743

a Complete data not available,

Practically all the continuous operation, graded plans varied
and hence only the most typical plans have been summarized in

the following table:
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ConTiNUOUS OPERATION—GRADED PLANS

Factory Workers
Length Number
Length of Service of of Number
Vacation Plans Total Receiving
Vacations
6 months .........| 1 week
I YEAr «evvivvnnnnnn 2 weeks 4 562° 537*
I YEAr ovvncennanes 1 week
5 Years ............ 2 weeks 5 7.128 5,568
3 YEATS .oucevensnns 1 week
5 YEArS ...eenvecans 2 weeks} 3 3144 536
5 YEATS ...acveonnes 1 week
I0 YEArS cueveevconss 2 weeks 5 27.43t 4.356*
I0 YEATS ceuveeencens 1 week
20 YEATS .envernoenens 2 weeks 3 13,285 3344

= Complete data not available,

Shutdown Plans.—There are very few shutdown plans
with common service requirements and periods of vacations.
In contrast to the other type of vacation plans, the shutdown
type of vacation generally includes employees of comparatively
short terms of service; thus one month’s service may result
in one-half day’s vacation with pay during the shutdown
period. The commonest types of shutdown plans follow :

Factory Workers
Length Length Length Number
of of of of Number
Service Vacation | Shutdown Plans |- Total Receiving
Vacations
§ years....| I week
10 years....] 2 weeks} 2 weeks 2 6,800 1,775
6 months..] 1 week
X year ....] 2 weeks 2 weeks 3 1330 101
I year ....] I week 1 week 5 3,623 3,059

Vacation Season.—Vacations are usually given in the sum-
mer, although the requirements of certain firms make some
other season preferable. One hundred and three plans, or 52.5
per cent of those with available information, provide for vaca-
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(A)
Type of Plan
Calculagon off Time Continuons
as Basis for « Total
Vacation Pay Operation Shutdown
Ungraded| Graded [Ungraded] Graded
Straight time ............... 67 66 17 39 189
Total time, including overtime, 1 4 I 2 8
Data not available .......... . 1 1 2
Total ...covviiniiiennnn 68 71 19 41 199
(B)
Type of Plan
Pei::iod OverAWh(i:c}]n }}vel;iage Continuous
arnings Are Calculate ntinuc Shutd Total
Prior to Vacation Operation utdown
Ungraded| Graded [Ungraded| Graded
4 WEEKS viuvirireinnnninees 3 3 .. 1 y
4 weeks and 6 weeks ....... 1 .. .. .. I
I month .........coovviiaes 1 .. 1 2 4
Month of April ............. X .. .. . 1
6 weeks ....iiiiiiiiiiiiann 1 2 2 1 6
8 weeks ....iiiiiiiiiiiine 1 . . . 1
2months ....cooviiiiiiienn 2 .. . 1 3
12 weekS c.iieiiiiiiniianens I 1 . . 2
3months ....coiieerieeenns 1 2 I S 5
3 months and 6 months ..... . 1 . .. 1
13 weeks tiiiiiiiiiiiiiannn 1 .. .. 1
4months ....covivviniinins I . 1 F ]
1st 4 months of year ....... I .. . b
g months ......ceneee e 1 .. 1
6 months ... . 1 .- 2 3
Entire year ........ccoeuzsee .. I I 3
Nine months’ earnings divided
by total actual hours and
multiplied by standard hours I b ¢
Entire year's earnings divided
by total actual hours and
multiplied by standard hours .. 1 . X
Stipulated amounts .......... 1 1 2 4
Entire factory group ........ 1 . .. I
Total ..ecvveevnarncrnns 18 13 4 13 48
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tions between May 1 and September 1, while fifty-five, or 28
per cent, extend the vacation period into the fall or winter
season. Twenty-five, or 13 per cent, allow vacations to be
taken at various times throughout the year. (See Table 24,
page 278.)

Basis of Determination of the Rate of Vacation Pay—
The determination of vacation pay is generally made on a
straight time basis, as shown in Table A,

The problem of establishing an equitable basis for vaca-
tion pay for piece-workers is usually solved by taking the cur-
rent rate at the time of the vacation or by taking average earn-
ings over various periods as shown in Table B.

Time of Payment.—One hundred and twenty-one plans, or
61 per cent of plans with available information, arrange for
payment of vacation wages prior to the vacation season.

Type of Plan
i Continuous :
Time of Payment Operation Shutdown Total

Ungraded| Graded [Ungraded| Graded

Prior to vacation ............ 38 48 9 26 121
After vacation .............. 16 11 8 7 42
Prior with 1 week’s regular

pay withheld until return|

from vacation .......o.0.. .. T . 1 2
One-half prior and one-half
after vacation .........ons . 3 . 3 6

One week’s pay to those who
have more than 1 week’s pay|

due .....evivienncannseans . . . 1 1
On regular pay-day ......... 2 F] .. [
No set date ...evanuss . . 4 1
Christmas season ........... . 4 .. 1
If 1 week—after ............

If 2 weeks—one-half prior .. b4 . 1
and one-half after ........

At option of employee ..... . 1 3 1 2 17

Data not available ........... 1 1 . ]

Total ..cvviiiennninns v 68 71 19 41 199
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Holiday Pay.—The question‘of paid legal and national
holidays for factory workers is one which is increasingly im-
portant in connection with the formation of vacation plans.
One company regards their vacation plan “as paying for seven
legal holidays.” The majority of companies do not count
holidays occurring in vacations as extra vacation days, but
if a holiday precedes or is at the end of a vacation, it is
generally allowed in addition to the vacation itself. The list
below shows that 150, or 77 per cent of the plants with avail-
able information, allow no paid holidays in addition to the
regular vacation:

Type of Plan
1 Continuous
Holidays Operation Shutdown Total
Ungraded| Graded |Ungraded] Graded
None ....cvvevivennsncss . 51 53 16 30 150
Christmas ....... cee .. .. I I 2
Fourth of July . .. .. .. I I
Christmas and New Year’ s .. e .. I .. 1
Thanksgiving and Christmas. .. . .. 1 b
Three holidays ............. 1 . .. 1 2
Four holidays .....ooveevaens I .. .. . 1
Seven holidays ....c.cvuveees 1 1 . 1 3
Seven and one-half holidays.. .. .. .. 1 1
Eight holidays ........cconet .. . . 1 1
Nine holidays .......eveveee 1 e .. .. 1
Ten holidays .......ouvvnen . 2 2
Regular hohdays (not desig-
nated) ..iieeieeivaianinae [] 9 . 1 19
Rei%ular holidays except Labor
...................... .. .. .. I 1
Legal holidays .....ovevennen .. 1 1 1 3
A few old employees ........ 1 .. . .. 1
After 25 years’ service ...... R 1 b¢
Holidays outside of vacation
SERSOM .vvuevnsernronnnanne .. I b
50 per cent time-workers .... 1 .. . 1
Straight time-workers ...... . .. . b¢ X
Monthly employees ......... 1 .. .. .. 1
Data not available .......... 1 3 4
Total ....ieviivneninnn. 68 71 19 41 199
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Size of Companies.—The size of the companies with vaca-
tion plans varies from less than 100 to more than 60,000
workers. The typical size of all companies is 600; those with
continuous operation, ungraded plans, 675; with continuous
operation, graded plans, 80o; with shutdown, ungraded plans,
400; and with shutdown, graded plans, 350.

Number of Workers and Percentage Receiving Vacations.
—The following table shows the total number of wage-earners
in the entire survey, the number of wage-earners covered in
companies for which full data were available, and the number
of wage-earners who actually received vacations in the year
for which the figures were given:

Wage-Earners

No Data Receiving

Type of Plan Total Available | Full Data Vacations
Number | E°F, | Number | Number | Number| Pe*
Cent Cent
Continuous § Ungraded.] 166,601 33 180 166,421 63,743 38
Operation. grade%. 3 385,430 s; 67,738 217.753 313,367 §2
ngraded.] 12,581 | 2 ] ...... 12,581 9,220 73
Shutdown.. { Graded...| 30,049 8 350 38609 | 24980 | 65
Total ....cavunneans 503,721 100 68,268 435,453 211,319 48

The larger percentage of coverage in the shutdown group
is due to the fact that these plans frequently provide for short
vacations after short terms of service, so that when the plant
shuts down a large proportion of the employees receive vaca-
tions.

Costs—The cost of vacation plans is hard to determine,
inasmuch as a complete analysis includes not only vacation
wages but such factors as pay for extra workers, production,
efficiency and general morale. (See Table 25, page 279.) The
median or typical cost of vacation wages in relation to total
annual payroll is 1.5 per cent for all companies; for com-
panies with continuous operation, ungraded plans, 1 per cent;



COMPANY VACATION PLANS 59

for companies with continuous operation, graded plans, 1.7
per cent; for companies with shutdown, ungraded plans, 1.9
per cent; and with shutdown, graded plans, 1.6 per cent.
The cost of eighty-seven plans, or 48.9 per cent of all those con-
sidered, is between I per cent and 2 per cent. Vacation wage
data covering a period of years were received from several
companies. (See Table 26, page 280.)

The president of one company wrote in answer to an in-
quiry concerning costs as follows:

The increased cost of vacations as noted by you is due to
the increased number of employees receiving them. The
object of the plan is to increase the number of permanent
employees, and the results show that we are succeeding in this
direction, as employees do not receive vacations until they
have been with us two years. We believe in the vacation plan
thoroughly. As in all our cooperative plans, labor turnover
was decreased, loyalty and efficiency of labor were greater,
the man hours per car produced were less, and the quality of
the cars turned out was better.

Contributory Plans.—Two of the shutdown plans are on a
joint contributory basis; viz., the workers contribute either
money or time toward the cost of their vacations. In the
analysis of plans as previously presented (page 51 ff.) refer-
ence has been made only to the amount of time given with pay
by the company, while in this section, both the amount of time
given by the company and the workers’ contribution are
discussed.

A paper products company allows workers who have been
in the employ of the company for one year on July 1 to
contribute to a vacation fund through a local bank. Semi-
monthly, wage-earners make deposits scaled according to their
hourly earnings. The bank pays interest on these deposits if
they are continued throughout the year. The company con-
tributes in various ratios to the funds, the schedule being as
follows:
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Employee Contribution
Class I‘-)I‘?urly ——— CComgany ;otzl
age er Ha! ontribution| unds

Month Per Year
Ao........ $.20 $0.50 $11.00 $ 9.00 $20.00
) : P 275 75 16.50 12.00 28.50
Covvnnnn .35 1.00 22.00 15.00 37.00
D......... above .35 1.25 27.50 18.00 45.50

Eligible factory workers are each granted a one-week
vacation yearly, and are paid according to the rates set up
in the above schedule. Thus, a Class A worker receives
$20.00; Class B, $28.50; Class C, $37.50; and Class D,
$45.50. It will be noted that the ratio of the company con-
tribution decreases as the earnings of the wage-earner increase.
In 1924, 9o per cent of the workers who had started to con-
tribute to the vacation fund the previous year completed their
payments and received the company’s contribution.

A company manufacturing machinery has a unique form
of contributory plan, inasmuch as the worker earns the first
week of his vacation by working extra hours and the com-
pany gives an additional vacation when the first week has
been earned. The development of this particular plan is of
considerable interest, since the details were formulated by the
works council. On July 28, 1925, the hourly workers in the
factory were given the privilege of working an extra hour
per week for 50 consecutive weeks, the wages thus earned
being placed in a cumulative vacation fund. The schedule
of hours adopted for the first 5 days of the week was as
follows:7: 48 A.M. to 12: 30 P.M.,and 1: COP.M. t0 5: 18 P. M.,
and on Saturday, 7:48 A.M. to 11:48 A.M. The company
granted additional time as a merit vacation, on the basis of 8
hours for each full year of service up to June 1, 1926. Thus,
there is 2 maximum of one calendar week for workers who
have been in the service six years, The factory shuts down
for two weeks.
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Abandoned Plans

General Analysis.—There seems to be little inclination to
abandon vacation plans once they have been adopted, since
only 6 per cent of the total number of firms included in the
investigation reported that they had discontinued their plans.
Plans were given up by four firms manufacturing metal prod-
ucts; by two each manufacturing machinery and textiles, and
by one each in the clothing, paper and pulp, paper products,
printing and rubber industries. Three of the plants are located
in Connecticut, two each in Massachusetts, Michigan, Ohio,
New York, and Pennsylvania, and one each in Illinois, In-
diana, Missouri, Rhode Island, and Wisconsin. Of the aban-
doned plans one plan was adopted in 1913, one in 1915, one
in 1918, three in 1919, and six in 1920, Seven of these
plans were discontinued in 1921, two in 1922, and one each
in 1924 and 1925. Five plans were abandoned after one
year’s experience, three after two years’, and one each after
four, six and eleven years, respectively.

Data regarding service requirements were available for
eight abandoned plans. Six of the plans were of the con-
tinuous operation type, and two were of the shutdown type.
The minimum period of service varied from one month to
one year. The minimum vacation period varied from % day
to one week. Except for one plan which granted a maximum
vacation of two weeks, the limit of the vacation was set at one
week.

The size of the firms ran from 10 workers to 24,000. The
vacation wages in relation to the total payroll in two firms
was less than 1.5 per cent; in one firm, 2 per cent; and in
two firms, 3 per cent.

Company Experience.—Three companies stated that their
vacation plans had improved morale and reduced turnover.
One corporation said that the plan had resulted in stabiliza-
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tion and in a distinct gain in production. Three establish-
ments adopted plans when labor was scarce, and evidently
abandoned it when labor became more plentiful. Six com-
panies reported that cost was the main reason for abandon-
ment. One organization discontinued their plan because of
the high union wage scale. Four firms abandoned plans on
account of the general business depression in 1921, One plan
was discontinued along with the whole industrial relations
program of the company, and another because the firm was
bought out by another corporation which did not continue
the vacation policy. Only one company flatly said that the
plan was “no good.” Two companies expressed an unquali-
fied opinion that they desired to reestablish vacations as soon
as favorable business conditions permitted. (See Table 27,
page 281.)

Summary of Company Plans

1. Seventy per cent of all the plans, covering 78 per cent
of the plants and go per cent of the workers, are of the con-
tinuous operation type.

2. The largest number of plants affected by the plans are
in the petroleum, chemical, machinery, paper and printing, and
metal products industries.

3. Approximately two-thirds of the plans have been estab-
lished since 1918.

4. The most common plans of the continuous operation,
ungraded type, are those granting one week’s vacation after
one year’s service, or one week after five years’ service ; among
the continuous operation, graded type, those granting one week
to one-year men and two weeks to five-year men, and one
week’s vacation to five-year men and two weeks’ vacation to
ten-year men; and among the shutdown type, one week after
one year’s service.

5. The vacation season most commonly occurs in summer,
though it may occur at any time throughout the year.
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6. Vacation wages are generally paid on the full rate,
straight time basis exclusive of overtime, prior to the vacation
season.

7. Over three-fourths of the plans make no provision for
wages on legal and national holidays.

8. The size of the companies varies from less than 100 to
more than 60,000, one-half the companies employing 600 or
more workers. The large majority of shutdown plans are in
plants employing less thari 500 workers, while the larger por-
tion of continuous operation plans are in plants with over 500
employees.

9. Approximately 48 per cent of the factory workers
covered by the survey actually received vacations. Under
shutdown plans, 67 per cent received pay during part or all
of the shutdown period, due to short-time service requirements.

10. One-half of the 178 companies in which data were
available reported that vacation wages were less than 1.5 per
cent of the total annual payroll.

Attitude of Management and Men toward Vacations

The great majority of managers and executives express
very favorable opinions concerning the value of vacations in
relation to labor turnover, efficiency and general morale. (See
Tables 18, 19, page 236 ff.) In a few companies where vaca-
tions have been established for many years, the idea of the
vacation has become an established part of the routine of in-
dustrial life and is accepted as a matter of course, without
the enthusiasm found in’ firms with more recently established
plans. Workers, with these few exceptions, have been most
appreciative concerning the privilege of annual paid vacations.

Reasons for the Adoption of Company Vacation Plans.—
The first company vacation plans were adopted almost entirely
as “welfare” measures. In recent years the theory that paid
vacations are a gratuity or charity has been replaced by the
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theory that vacations for wage-earners have a financial value
to the company. This change has been concurrent with
growth of employer-employee cooperation and joint dealing in
which the bargaining status of the worker has risen more
nearly to a level with that of the employer.

Industrial fatigue studies which were conducted on a large
scale during the war served to establish the fact that rest may
have a distinctly favorable effect on production. Rest periods
during the work day, shorter hours and annual vacations are
means of avoiding undue physical strain. That this health
factor weighs heavily with employers is shown by their state-
ments, some of which follow:

The vacation season allows a much needed rest after a
run of night work such as we have required for the past few
years,

We felt that it was important for everyone to have a
certain amount of change and rest during the year.

We are of the opinion that few employees can do their best
work without a periodical rest. The company benefits in the
way of production in receiving employees’ renewed energy
upon their return from vacation.

We are all glad of vacations. They give a needed and
necessary rest.

We believe that two weeks’ vacation for every employee
improves the general health of the worker.

A few companies in the United States view the adop-
tion of a vacation plan not only as a “welfare” or health
measure but as a contribution to general social improvement.
These corporations believe that a week or two of leisure gives
an opportunity for a complete change which is almost bound
to react favorably. A trip away from home is broadening;
the altering of the daily routine is mentally refreshing. In
short, the individual who thus benefits is a better member of
society than he would be otherwise.



COMPANY VACATION PLANS 65

Frequently vacations are given as a reward for long serv-
ice. Few companies using a vacation plan for this purpose
believe that vacations will reduce turnover, as the service
requirements for vacations are generally too long to have such
an effect.

An interesting sidelight on the reward motive is that in
several corporations where vacations have been adopted for
long-service employees, there is a disposition to expand the
vacation plan so as to include employees of shorter terms of
service. Several firms wrote that they were intending to
grant more liberal vacations by reducing the service require-
ments. In 1925, two large petroleum companies, which had
previously granted a week’s vacation to men of one year’s
service added a provision granting two weeks’ vacation to ten-
year men. In 1926, one of these companies changed its plan
to allow one week’s vacation after one year and two weeks
after five years. Computation is on the basis of total years
of service, but the ten months immediately preceding the vaca-
tion must be continuous. The other company granted the
same provisions on the basis of continuous service dating
from May 1.

In 1926, an electrical manufacturing company with more
than 42,000 workers, which had granted one week’s vacation
to those with a five-year service record, and two weeks to
ten-year workers, adopted a plan granting one week to two-
year men and two weeks to five-year men. This company
estimates that 15,000 wage-earners who formerly had not re-
ceived vacations will be affected, and that the additional wage
cost will be more than $500,000. A manager of a large metal
company which now grants one week’s vacation to five-year
men writes:

I cannot see why a shop man should not be entitled to some
vacation with pay, and I am of the opinion that our next move
will be to reduce the length of service necessary before they
are entitled to a vacation.
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In other words these companies have changed from the
reward motive to an inducement motive—to a point where
turnover and regularity of attendance may possibly be affected.

The business motive rests on one fundamental principle;
namely, that the granting of vacations is sound economically,
both from the standpoint of the employer and the worker.
The company adopting a vacation on this basis does not do
so because “it is a good thing to do for the men” or be-
cause “it promotes health” or is “socially just” or a “reward,”
but because it tends to increase efficiency and make greater
profits. Such a company believes that against the added cost
of salaries and wages can be placed increased morale, loyalty
and renewed energy. A few quotations on this point from
employers follow:

We believe our plan will not reduce production but in-
crease it, will tend to reduce turnover; and have a general
effect on morale.

Creates good-will and loyalty, lower labor turnover, and
favorable morale.

Our experience shows that production for the year is in-
creased, that labor turnover is decreased, and a good general
morale is maintained by means of vacations.

We regard the vacation plan as a straight business propo-
sition which is thoroughly worth while. The short service
requirement is a direct influence in cutting down turnover and
increasing morale.

One of the most effective plans for reducing turnover,
improving morale, and increasing the productivity of our
employees.

After nine years’ experience we are well satisfied with the
results of the plan in regard to production, labor turnover,
and general morale.

We regard our vacation plan not as a bonus or reward,
but as a straight business proposition. We would not have
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it unless we felt that it improved efficiency and reduced
turnover,

We do not regard our plan as a cost, but as an investment.

Objections to the Adoption of Vacation Plans.—Stephen
Leacock, the humorist, says that in the use of vacations we
are all a little bit like the sexton in one of Dickens’ books
who took a day’s holiday after digging graves continuously for
twenty years. This sexton walked over a hill to the next ceme-
tery and spent his holiday watching the sexton there dig graves.

On December 14, 1925, the news columns in the New York
World printed the following story:

Lawrence Lynch yesterday took his first day off from
work in fifty years. Year in, year out, since he was twenty-
six, he has driven a grain and feed truck. He helped out as
a night watchman too, so he got no holidays. But yesterday
was a real day off without responsibilities of any sort.
Lawrence Lynch got up early to miss none of it. He came to
the stable and loafed around all day. Once the grizzled
Irishman sighed and his face took on an almost wistful look.
“Gosh,” he said, “but I'd like to go for a good long buggy
ride.”

These two illustrations reflect an objection frequently
raised against the granting of vacations to industrial workers
by those who believe that vacations are not wisely used, hence
valueless. As one manager of a small company in New York
City wrote: '

We do not believe that a vacation benefits a factory
worker unless he actually goes away somewhere to the coun-
try. If they just use their vacation to hang around the cor-
ners, they had much better be at work. We presume that not
over 25 per cent of our men actually go away.

The vacation wage bill is the basis of the most common
objection to vacation plans. Many American employers, after
calculating the cost, dismiss the matter as being too burden-
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some. These employers generally do not believe that the social
and economic value, such as increased health, morale, and
general efficiency, is sufficiently great to offset the direct wage
cost of vacations. :

Certain companies state that they “are sure that vacations
would result in a loss of productive efficiency” in the periods
both prior to and after the vacation season. Due to the
presence of many other factors that might have an influence on
production, it is difficult to ascertain whether this actually
has been the case.

Another frequent objection is that the granting of vaca-
tions to wage-earners creates discrimination between factory
workers who receive overtime pay and office employees who
have no overtime rates. In fact, it has been commonly ac-
cepted in the past that one of the reasons why office workers
never received overtime rates was because they had vaca-
tions. With the adoption of factory vacations, it is claimed
that office workers have been placed at a disadvantage.

In a few companies, the granting of factory vacations has
been accompanied by the limitation of overtime for wage-
earners, and, in one instance, the vacation plan resulted in
placing all workers, both salaried and hourly, on the same basis,
with overtime for both groups.

In some quarters, it is claimed that because the tenure of
employment for common labor is often brief and unemploy-
ment is frequent, there is slight need of vacations for reasons
of health.

Certain establishments grant workers time off without pay
on the basis that “factory workers are now prosperous enough
to take vacations at their own expense.” One executive wrote:"

We have no vacation plan in effect. When I take a
vacation, it is at my own expense and I see no reason why
other vacations should not be on the same basis.

Some firms state that no vacation plan has been established
because of the difficulties in administration which are involved.
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These problems include, among other items, consideration of
service requirements necessary to vacations, time for vacations,
labor turnover, record keeping and the method of paying
piece-workers.



CHAPTER VI

VACATION REGULATIONS IN COLLECTIVE
AGREEMENTS

General Discussion.—As has ‘been stated before in this
volume, a thorough examination of all data available through
the American Federation of Labor, the United States Bureau
of Labor Statistics, trade associations and technical groups
indicates that comparatively few collective agreements contain
vacation provisions.

There are doubtless several reasons for this situation, the
most commonly accepted one being the fact that organized
labor has made no concerted attempt to obtain such provisions.
The more basic demands for shorter hours and high wages
have been the first interest of labor leaders. Where the de-
sired standards have been obtained, effort is concentrated on
maintaining them. Another is the fact that organized labor
is strongest in industries with a high rate of unemployment.
Seasonal and cyclical fluctuations of considerable importance
occur in the mining, leather, clothing, and textile industries
and in the building trades which together employ 44 per cent
of the total union membership.! Neither employers nor work-
ers take an interest in additional time off; their concern is
rather with how to keep work going for more weeks during
the year.

Vacation Regulations in Local Agreements.—Many vaca-
tions are granted to union men through informal agreement,
and many local agreements are not filed at national or in-

1Leo Wolman, “Growth of American Trade Unions, 1880-1923.” National
Bureau of Economic Research, New York, 1924, pages 310-119.
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ternational headquarters. It is probable, therefore, as in
the case of company plans that there are many agreements
having vacation provisions which are not included in this
report.

There were at least 175 union agreements in 1926 with pro-
visions for vacations with pay. These agreements are in 102
cities, in 30 states, the Canal Zone, and the District of Colum-
bia, and represent 12 industrial groups. Forty-one of the
agreements involve various locals of the typographical union.
The firefighters are represented by 71 agreements. There are
10 agreements among steam and operating engineers, 12 ar-
ranged by locals of teamsters and chauffeurs, and 16 by locals
of street and electric railway workers. The others represent
bakery and electrical workers, railroad maintenance-of-way
workers, blacksmiths, railroad telegraphers, meat cutters and
butchers, and tailors.

In general, the terms of the provisions recognize the prin-
ciple that the employer is not obligated to give a vacation
until the worker has become a permanent member of his force.
The usual minimum service requirement is one year, although
it is six months in five agreements and two years in one other.
Only seven of the plans provide for longer vacations with
increased length of service. A considerable number of the
agreements do not specify the necessary service period.

The minimum vacation period is usually one week, although
four agreements provide for 3 days and g6 agreements give
13 days, two weeks, or 15 days. The contracts graded by
length of service give one week for six months’ and two
weeks for one year’s service as a rule, although two agree-
ments require two years’ service before the maximum vaca-
tion is received, and two others require five years. (See Table
28, page 282.)

Vacations are generally given during the summer season.
However, seasonal demands in a business may necessitate
taking vacations in other months of the year; for example,
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the ice-cream truck drivers in Washington, D. C., have their
vacations between October 1 and April 1.

The agreements between the Chicago milk drivers’ union,
local No. 753, the dairy employees’ union, local No. 754, and
the important milk companies perhaps are typical. These
agreements were first concluded in 1915 when a vacation of
two weeks was granted after a year's continuous service with
the same employer. One company pays the vacation wages
prior to the vacation season and one company afterward.
There are no paid legal holidays. One company arranges to
have all men work 7 days a week during the vacation season
instead of 6, thus relieving one man in seven, while another
company not only extends the work of the regular workers
during the vacation period, but hires extra workers. In 1925,
the cost of the vacation wages in relation to the total annual
payroll of one company was 3 per cent, and in another com-
pany, 3.8 per cent.

One of the milk companies believes that the vacation plan
“lessens labor turnover and improves morale,” and “probably
on the whole, decreases production. Employees seem to be
well pleased with their vacations.” Another milk company
states that the vacation plan “is a factor of considerable help.”

In general, vacation provisions in collective agreements do
not differ materially from those granted by individual com-
panies.

National Vacation Agreement Covering Commercial Teleg-
raphers.—On July 6, 1924, negotiations began between the
Commercial Telegraphers’ Union and the United Press, In-
ternational News Service and the Universal Service concern-
ing a new working agreement. The parties failed to reach
an agreement and applied to the Federal Department of Labor
for an arbitrator. Hywel Davies was appointed, and after
hearings had been held, he made a report dated August 2,
1924, which furnished the basis for the final settlement. About
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450 persons were covered by the agreement which expires
July 1, 1927.

Mr. Davies recommended the retention of the two weeks’
vacation policy with pay as provided in section g of the 1923-
1924 agreement. In addition, he made the following state-
ment concerning vacations:

Efficiency and dispatch are their two keynotes, and they
can only be secured by the most efficient working force that
can be assembled. The standard of efficiency can only be
maintained by a contented and stabilized working force. The
morale of the personnel would be largely destroyed by dis-
counting either the present wage scale or by the abandonment
of the “vacation with pay” policy at this particular time of
much needed steadiness and stability.

The press associations are to be congratulated on their
low labor turnover which was léss than 13 per cent last year.
How much would the cost of operation be increased if the
turnover were two to five times more, as it is in many indus-
trial activities? Here is a saving worth many timeés the
vacation pay expense, apart from the satisfaction which an

- efficient and stabilized working force guarantees. While it
would be difficult to determine a monetary valuation, it has a
marked intrinsic value which would soon become evident in
case disturbed relations destroyed present pleasant relations.

Any cancellations of the well-established vacation policy
of the press associations would be retrogression and con-
tributive to discontent and loss of efficiency. The pay for
vacation is as much wages as pay for actual work, because
the rest is indispensable to conserve continued physical and
mental condition. The rejuvenation due to the vacation rest
shows itself in the more efficient work of the rested worker.
All employees should exercise their right to their vacation
period. Those not doing so and accepting the pay therefor,
in addition to the pay for work done during their vacation
period, are converting the proposition into one of “bonus”
and defeating by their reduced efficiency the beneficial pur-
pose of the principle so well established by such a large
amount of modern up-to-date employers of labor in practi-
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cally every industry in the country, especially the clerical
force that furnishes individuality of service similar to that
of telegraphers.

“Vacations with pay” are not a gift, much less a bonus,
but a part of the earned wage conserved for vacation needs,
and no corporation ever considers that the 2/52 year pay for
the vacation period should be added to the 50 weeks of actual
work to arrive at the actual average pay for each of said
50 weeks.

The final agreement, bearing the date of August 8, 1924,
and retroactive to July 1, 1924, contains the following pro-
visions concerning vacations:

. . . Two weeks’ vacation with full pay, to be taken be-
tween May 1 and October I, shall be granted annually to all
leased wire and machine operators, except Saturday night
operators, of one year’s continuous service.

Decisions of Railway Labor Board Relative to Vacations.
—RarLway CLERKs.—In Decision No. 2,588, effective August
1, 1924, the Railway Labor Board promulgated the follow-
ing rules relative to vacations with pay for members of the
Brotherhood of Railway and Steamship Clerks, Freight
Handlers, Express and Station Employees on the Rutland
Railroad, after the carrier and employees had failed to effect
an agreement in accordance with Decision No. 630:

Clerks who on January 1 have been in continuous service
of the carrier one year or more will be granted annual vaca-
tions with pay, provided the work is kept up by other clerks
and there is no expense to the carrier involved in granting
the vacations.

Heads of departments when granting vacations will give
clerks who on January 1 have been in the service continu-
ously one year and less than two years, one week or 6 work-
ing days; those in the service two years and less than three
years, 10 days, or g working days; those in the service three
years and over, two weeks, or 12 working days.
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The above decision reaffirmed Decision No. 1,986, effec-
tive October 19, 1923, covering all employees coming within
the scope of individual agreements, and included approxi-
mately 316,153 clerical and station forces, exclusive of agents
and telegraphers.

TraIN DispaTcuERs.—In Decision No. 2,783, January 19,
1925, the Railroad Labor Board sustained the claim of the
train dispatchers who asked that those who had not been al-
lowed vacations during the year 1922 be allowed such vaca-
tions, or be compensated in lieu thereof, since the carrier
had not conferred with the employees, before changing the
rules in effect prior to the Railroad Labor Board Decision
No. 721, July 21, 1922, on that question. The carrier con-
tended that the vacation allowance was contingent upon the
classification of employees as officers of the railroad.

MAINTENANCE-OF-WAY EmPLOYEEs.—In Decision No.
2,851, the Railroad Labor Board upheld the position of the
carrier that it had not violated provisions of the agreement
in effect or the transportation act of 1920, in discounting the
vacation and sick-leave privileges of the maintenance-of-way
employees, because the conditions of working and the basic
number of days per year had been changed.?

Vacation Agreements Abandoned.—A street railway com-
pany in Oklahoma, which adopted an annual vacation pro-
vision in a union agreement in 1924, abandoned the vacation
provision at the end of one year’s experience. After two
years’ service, the company granted a vacation of from 7 to
14 days. Straight time employees in addition were paid for
legal holidays. The cost of the vacation wages paid in rela-
tion to the total annual payroll was 1.3 per cent. This com-
pany commented on the abandonment of their plan as follows:

It was our opinion that the benefits to be obtained, with
reference to labor turnover and general morale, were prob-
ably doubtful.

3 Monthly Labor Review, Washington, Vol. XX, No. 3, March, 1935, page 116.
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The attitude of the workers towards this plan was ex-
pressed by the company as follows:

Our employees, of course, favored the vacation plan, but
not on the basis of merit on which our vacation plan was
based during the time it was in effect.

Vacation provisions in a union agreement in the Chicago
clothing industry have been abandoned. The impartial chair-
man gave the following reasons:

Vacations have figured in our adjustment with factory em-
ployees only in negotiating an agreement in 1922 and in cer-
tain Trade Board cases arising therefrom. The result has
been to discontinue vacations with pay that had been previ-
ously granted by certain houses in the market.

As you know, our factory workers as distinguished from
our office help are strongly organized. The theory of the
union is that workers want their reward in the pay envelope.
Nevertheless, some of the vacation privileges in particular
houses were carried over into the union agreement in 1919,

In practical operation this constituted a burden for those
houses which seemed to place them at a disadvantage as
compared to other houses. From the union’s standpoint also
it was a discrimination in favor of certain workers. The local
federation, representing all the manufacturers, asked to have
the situation equalized and was largely successful in its
efforts.

In an agreement in 1922 between the Cleveland Garment
Manufacturers’ Association and the locals of the International
Ladies’ Garment Workers’ Union, a week’s vacation with pay
was included in the plan which guaranteed 40 weeks’ employ-
ment annually. In the second year of the agreement when
vacations were to become effective, a new agreement was made
in which the vacation provision was traded for an extra week
of employment, raising the amount of guaranteed employment
from 40 to 41 weeks.



CHAPTER VII
VACATIONS FOR PUBLIC EMPLOYEES

General Discussion—While there is no legislation in the
United States providing for vacations with pay for workers
in private industry, there are various state laws and civil
service regulations granting annual leaves or vacations to va-
rious groups of public employees. These employees range
from the lowest paid common laborers on an hourly or per
diem basis to professional and administrative salaried groups.
Employees in the higher salaried groups, technically speak-
ing, are beyond the scope of this report, yet have necessarily
been included for several reasons. In the first place, the same
leave of absence is frequently given to all groups of employees
in the same jurisdiction, and no differentiation can bé drawn
between groups of workers. Again, practically all public
servants in countries outside of the United States are on a
salaried basis, whether common laborers or department heads,
and vacations granted to them have been analyzed in other
portions of this report. Thus, in order to make the study
among American public employees comparable with the simi-
lar study among civil servants in foreign countries, salaried as
well as hourly or daily employees have been included.

Furthermore, no study could be made of the general vaca-
tion movement in the United States without including these
public employees whose compensation is relatively low, and
who belong distinctly to the industrial group. Vacations
granted to those workers may be an important factor in the
development of general vacation plans in industrial centers,
since they may have a considerable influence on local labor
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markets. Thus, if municipal employees in a large metropolis
are receiving extensive vacations after a short term of service,
industrial corporations, in turn, may be influenced under eco-
nomic pressure, to grant similar vacations or increase wages
in lieu of vacations.

Teachers in the public schools and persons employed under
contract in public work, or those on the public payroll who
give less than half their time to their public work, have been
excluded from this report. The reasons for these exclusions
are obvious: teachers belong primarily to the salaried “white
collar” group, and not to industry. Furthermore, contractual
or part-time workers are not considered as full-fledged public
employees, but merely as persons only temporarily associated
with governmental work.

Exclusive of teachers, contractual and part-time workers,
conservative estimates, according to the Bureau of Public Per-
sonnel Administration, place the total number of public em-
ployees between 2,500,000 and 3,000,000. The large majority
receive some form of annual leave or vacation. Employees
not allowed vacations are generally those with short or broken
periods of service or belonging to common or semi-skilled
groups.

Careful inquiry has revealed that there are few collective
agreements which regulate vacations for public employees.

General Characteristics of Annual Leaves for Public Em-
ployees.—An analysis of civil service laws, rules and regula-
tions shows wide diversity in the provisions covering annual
leaves and also in the ways and means of granting and en-
forcing them. In fact, variability is often found even in a
jurisdiction where some degree of uniformity might be ex-
pected. This situation is chiefly due to the wide variance in
working conditions among the different occupations, such as
clerks, firemen, policemen and laborers. Another important
reason is the fact that legal provisions are quite frequently
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permissive rather than mandatory, and that the practice under
them varies widely according to the appropriations made by
the legislative body, special requirements laid down by the
appropriating act or ordinance, and the beliefs or even the
whims of the chief executive and department officers. Thus,
general laws or rules may be strictly enforced or more honored
in the breach than in the observance. '

The federal government, ten states, three counties, and all
cities in the United States with more than 250,000 popula-
tion, with the single exception of Indianapolis, and 150 cities
with less than 250,000 population, each have a personnel
agency, commonly, though not always, called a civil service
commission. In these more populous jurisdictions, general
rules regarding annual vacations have been adopted and are
quite commonly enforced. There is comparatively little in-
formation concerning annual vacations in jurisdictions without
personnel agencies, but investigations which have been made
show that as a rule vacations are not uniform, that exist-
ing regulations are not closely observed, and that the duration
of vacations is longer than in those jurisdictions where there
is some degree of control.

In jurisdictions with a personnel agency, in spite of the
variability already commented upon, there are some distinc-
tive trends which may be analyzed as follows:

ManuaL WorkEeRs.—An outstanding characteristic of
civil service regulations in the United States is the absence
of distinction between various groups of permanent employees
with regard to annual leaves of absence with pay. The ordi-
nary unskilled common laborer who is constantly employed
may be allowed the same vacation as the clerk or the scientist.
This situation is in marked contrast to the bureaucratic classifi-
cation of civil servants in European countries, where longer
vacations are granted to employees occupying more lucrative
positions,

-In practice, however, the provisions allowing manual work-
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ers the same vacations as employees in clerical and administra-
tive positions are frequently not carried out. The labor group
may be allowed a shorter vacation or else no vacation with
pay. Vacations for the manual group thus depend largely on
the interpretation of the civil service regulations by the au-
thority granting the vacations.

If annual vacations with pay are granted to manual work-
ers, the customary practice is to give no extra pay for over-
time, Sunday or holiday work, though compensatory time
off may be allowed. There are very few jurisdictions where
the skilled labor group is attempting to get overtime in addi-
tion to the regular leave provisions. It is generally recognized
by laborers themselves that both overtime and leave privileges
cannot be obtained, and they generally accept annual leaves
with pay in lieu of overtime pay.

TEMPORARY AND PERMANENT EMPLOYEES.—Persons em-
ployed irregularly or for short periods are generally not al-
lowed paid vacations, although in some jurisdictions a pro
rata allowance is made after a period of one, two, three, or six
months’ service. On the other hand, there is a marked tend-
ency to pay both skilled and unskilled laborers who are perma-
nently employed, annual salaries rather than day wages. In
such cases, the annual rates are usually less than 275, 300,
or 312 (according to the number of working days in the year)
times the daily rates; this is due, of course, to steady employ-
ment. In a few jurisdictions, however, the annual rate is
the usual daily rate multiplied by the number of working days
in the year. This tendency to pay manual laborers annual
salaries has had an influence in placing them on the same
basis as clerical and administrative employees with regard to
annual leaves.

DuraTION OF VACATIONS.—In a very few jurisdictions,
the vacation period is less than two weeks; in a number of
cases, three weeks are allowed; while for large groups of
employees, 30 days’ vacation is granted annually. Longer
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vacations of two or three months are granted in a few juris-
dictions to employees of long service, and in a very few cases,
a sabbatical year may be allowed. In general, public employees
receive much more liberal vacations than workers in commerce
and industry.

Most public employees take full advantage of their vaca-
tion privileges; a much smaller number take most, but not all
of their vacations, while a few remain on the job steadily
instead of taking vacations. The reasons for this situation
are fairly obvious; the department head may place obstacles
in the way of an employee; the period of vacation designated
by the department head may be unsatisfactory to the em-
ployees; or, in some few cases, the employee may be so imbued
with the idea that nobody else can do his work that he is un-
willing either to let his tasks go undone or turn them over
to someone else. In general, it may be fairly said that most
public employees remain at work when they might be on a
vacation, from choice, rather than from necessity.

CoNTINUITY OF VACATIONS.—Vacations of two weeks are
generally taken in one period or in two periods of one week
each. Employees with longer vacation privileges generally
take most of the vacation at one time, but reserve a few days
for the holiday season, or for attention to personal affairs,
or for emergencies. According to the Bureau of Public Per-
sonnel Administration, contrary to the general belief,

. . . those in the public service are as a rule rather care-
ful of both the sick leave and the annual leave privilege, and
do not, as is often thought, wantonly waste time or abuse the
privileges extended to them.

Vacations for Federal Employees.—The Civil Service Act
of the United States provides that annual leaves with pay
up to a maximum of 30 days may be granted by a depart-
ment head. Other details of vacations are contained in vari-
ous congressional resolutions or departmental regulations.
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Usually an extra leave of 2 days, in addition to all other leaves,
is declared by order of the President, for federal employees in
the District of Columbia. One of these days is usually taken
in the Christmas season. Thus, employees on a day basis in.
the navy yard, Government Printing Office, Bureau of Print-
ing and Engraving, and other such employees of the govern-
ment on duty at Washington or elsewhere in the United States
are allowed the following paid holidays, in addition to an
annual leave of absence: January 1, February 22, Decoration
or Memorial Day, July 4, Thanksgiving Day, Christmas (Res.
January 6, 1885, No. 5, 23 Stat. 516, paragraph 25,493 and
Res. February 23, 1887, No. 6, 24 Stat. 644, paragraph
25,493).

Under the Act of March 1, 1889 (25 Stat. 772,779, Sec.
XLIX, paragraph 489), officers and employees of the United
States and of the District of Columbia, who are members of
the National Guard, are entitled to leave of absence without
loss of pay or time on all days of any parade or encampment,
ordered or authorized under the provisions of the act. Under
the Act of February 24, 1889 (30 Stat. 846,890, paragraphs
22, 23, 480, 484, 491), 30 days’ annual leave of absence with
pay is exclusive of Sundays and legal holidays. Under the
Act of March 15, 1898 (Stat. 316, Sec. V), annual leaves
cannot be accumulated from year to year.

Each unit of the federal service of the United States has
its own rules and regulations. The rules of the United States
Civil Service Commission (covering about 500 employees)
may be taken as a model for the whole federal system. Perma-
nent employees with less than one year’s service may be granted
a leave of absence at any time in the calendar year, at the
rate of not more than 2.5 days per month of service. After
one year’s service, leave may be granted up to a maximum of
30 days. Service in another federal department or office may
be counted in the service required for the annual leave.
Absence by reason of late arrival or early departure is charged
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to appropriate leave account. Leave for more than one day
may be granted by the chief examiner, secretary or district
secretary, as the case may require.

Variations in the above rules are found in many of the
regulations of the various branches of the federal service.
Leave at the rate of 2.5 days per month of service is granted
to temporary employees of the Interstate Commerce Commis-
sion with three months’ service; to similar employees on duty
in Washington in the Department of Agriculture (1.25 days
to employees outside of Washington) ; to similar employees in
the Treasury Department, after one month’s service; and to
clerks and other employees in the War Department. Temporary
employees in the State Department are allowed 2 days’ leave
after one month’s service. In all such cases, a maximum leave
of 30 days is granted after one year’s service. Postal em-
ployees, however, receive only 15 days’ maximum leave, as well
as employees in the Department of Agriculture outside of
Washington.

Under the executive order of June 13, 1924, a Saturday
half-holiday from the second Saturday of June to the second
Saturday of September was declared permanently for all clerks
and other employees in the federal service. Previously, this
privilege had been declared annually by the President.

One day’s paid leave is deducted for every 12 days’ absence
without pay under the rules of the Interstate Commerce
Commission.

The total and average amount of annual leave taken by
employees in the various bureaus of the Department of Com-
merce in the District of Columbia during 1922, 1923 and
1924 (see Table 29, page 286) is a typical example of annual
leave in federal service. More than 28 out of a possible max-
imum 30 days’ vacation were taken by all employees, although
only 7 per cent of the employees took full leave in 1923 and
1924. In each year, men took an average of more than 27
days’ vacation, and women more than 29 days. The Bureau
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of Lighthouses showed the highest average number of vacation
days during the three-year period, and the Bureau of Naviga-
tion, the lowest,

Another example of annual leave in federal service is shown
in the leave statistics of the Department of Agriculture. (See
Table 30, page 286.) Over a four-year period, male employees
in Washington took more than 25 days and female employees
almost 29 days, out of a possible maximum of 30 days’ vaca-
tion. The general average for both groups for the period
was 26.73 days, or 89 per cent of the possible maximum leave.
Male employees outside of Washington took less than 12
days and women employees slightly less than 13 days out of a
possible maximum of 15 days. The general average for both
groups was 11.78 or 78.5 per cent of the possible maximum
leave.

The percentage of male employees taking full allowance
of annual leave over a four-year period among male employees
in Washington was 43 per cent, as contrasted with 70 per cent
for women, and 53 per cent for the whole group. Outside
of Washington, the average for male employees was slightly
higher, being 46 per cent, while the average for women was
62.5 per cent, and for the whole group 47.5 per cent.

In general, the statistics from the Department of Agri-
culture sustain the trends shown in the foregoing statistics
from the Department of Commerce in that approximately go
per cent or more of the possible maximum annual leave was
taken by all employees and that women employees took a longer
vacation on the average than men,

Vacations for State Employees—The rules and regula-
tions granting annual leave with pay among employees in the
various state governments are even more diverse than those
covering federal employees. Many states do not make spe-
cific provisions, but grant general regulatory power to a civil
service commission or other personnel agency. The vacation
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provisions for state employees in California may serve as a
model for similar provisions in other states. After six months’
continuous service, an employee is entitled to a vacation. A
vacation of 15 full working days may be granted in the first
year of service. The vacation must take place during the
period of service, the time of the vacation being determined
at the discretion of the appointing power. Sundays and holi-
days are not included in computing vacations, but Saturday
is regarded as a working day. Vacations are not cumulative
from year to year.

The minimum period of service varies in the different
states, being six months in New Jersey and one year in Massa-
chusetts and Ohio. The length of vacation, as in California,
is generally two weeks. A maximum amount of sickness and
special leave in any one year is 30 days in Maryland, and
three months in New Jersey.

In Massachusetts, laborers or persons doing the work of
laborers, regularly employed in certain towns and cities, re-
ceive two weeks’ vacation (Commonwealth of Massachusetts,
Acts of 1914, Ch. 217). The provisions of this act are only
effective in those cities and towns where a majority of the
citizens have voted to accept them.

An example of the diversity of vacations granted in the
same jurisdiction is shown by the length of vacations received
by various employees in the classified service of the state of
Maryland. (See Table 31, page 287.) Two weeks’ vacation
was granted to 63 per cent of the employees, including those
who received two weeks and one day off every two weeks in
lieu of Sunday work; and three weeks to 9.6 per cent. The
largest number of monthly vacations was taken by clerical
employees and by nurses and attendants. No vacations were
granted to unskilled laborers.

Contrary to” general opinion, not all public employees re-
ceive vacations. In lower paid groups, such as hospital at-
tendants, the rate of labor turnover is very high, and the



86 THE VACATION MOVEMENT IN U. S.

service requirement for vacations is reduced to a low minimum.
Thus, in the Southern California State Hospital, vacations are
arranged so that 7 of the 15 days’ annual vacation are taken
at the end of six months’ service, and the remaining 8 days,
at the end of the second six months. Out of 186 attendants
in this institution, 129, or 69 per cent, received 7 days’ vaca-
tion, and only 5, or 3.7 per cent, received the full 15 days.
In the Agnew State Hospital, out of 143 attendants, 9o, or
63 per cent, received 15 days’ vacation.

The purpose of vacations for public employees was well
expressed by R. Y. Stuart, formerly secretary of Forests and
Waters of the Commonwealth of Pennsylvania, in the Annals
of the American Academy of Political and Social Science, May,

1924:

It (the state) has taken the position that a requirement of
faithful efficient service for the employee must be met by
such consideration of the employee as will promote his wel-
fare and efficiency. Pennsylvania’s attitude toward its em-
ployees is simply that of a fair-minded, considerate business
employer. It is a spur to greater and more efficient effort in
the public interest by the employee, a stimulus to pride in his
work, and a reasonable safeguard to his physical and mental
health.

Vacations for Public Employees in the Territory of
Hawaii.—Under the Revised Statutes of Hawaii, 1925 (Ch.
18, Secs. 182, 183, 184), all employees, except school teachers,
who are on a regular salary basis in any department of the
territorial, county and city, and county government, aiter one
year’s continuous service in the same department, are entitled
to at least three weeks’ paid vacation annually. The time of
the vacation is designated by department heads. The vaca-
tion may be cumulative from year to year, but cannot exceed a
total of nine weeks.

County employees on a day basis, after one year’s service
(at least 250 ordinary working days), may receive two weeks’
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paid vacation. Vacation wages are based on the average daily
pay received during the six months preceding the vacation.
The power of granting vacations is lodged in the boards of
supervisors of the city and county and several counties of the
Territory of Hawaii. The time of the vacation is determined
by department heads. Vacations are not cumulative from
year to year.

Vacations for County and Municipal Employees.—Among
county and municipal employees, the length of service require-
ment and the duration of vacations are generally shorter than
among federal and state employees. This condition may be
said to be due to a variety of conditions; federal employees
are further removed than municipal employees from the com-
petition existing in industrial centers in cities; the groups of
municipal employees covered are selected from cities with better
regulated personnel agencies which grant shorter vacations
than other municipalities with no such agencies; and presum-
ably, there is more rapid labor turnover and more fluctuating
political conditions causing changes of personnel in city than
federal government.

Typical vacation provisions for municipal employees are
found in the regulations in Baltimore and New York City.
In the former city, permanent employees with less than six
months’ service may receive 7 days, and 14 days after one
year of continuous employment. Sundays and legal holidays,
occurring within the vacation period, are counted as part of
the vacation. In New York City, department heads may grant
vacations of not less than two weeks to every employee. Daily
employees are limited to three weeks’ vacation in the months
of June, July, August, and September, except for employees
in the Department of Parks.

In Chicago, Los Angeles, and St. Paul, the minimum
service requirement is three months. Vacations with pay in
most cities are limited to two weeks. Maximum leave without
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pay in some cities may be extended to 30 and 6o days, six
months and even one year,

A 12-day vacation is granted to the 1,050 employees of
the San Francisco Municipal Railway after one year’s service,
consisting of 1,920 hours of work. The vacation season ex-
tends throughout the year, and is arranged among platform
men, according to seniority. Conductors and motormen, who
make up about 80 per cent of the total force, are given their
vacations in about equal numbers throughout the year. Other
employees, however, receive vacations chiefly in the summer
months. December is the month during which fewest vaca-
tions are given. Vacation wages represent about 3.33 per
cent of the annual payroll.

Vacations for municipal employees in smaller towns and
cities, published in the City Manager Magazine (Lawrence,
Kansas, June, 1924, page 35) showed the following:

6 days White Bear Lake, Wisc. )

7 days Iowa Falls, Ta.; Fillmore, Cal.; Alpena, Mich.; Otsago, Mich.

10 days Big Rapids, Mich.; San Angelo, Tex.; Durham, N. C.; Anaheim,
Cal.; Staunton, Va.; Salina, Kan.; Roanoke, Va.; Quincy, Fla.;

) Kingsport, Tenn.

11 days Sault Ste. Marie, Mich.; Saivinignan Falls, Que.; Pasadena, Cal.;
Petersburg, Va.; Muskegon, Mich.; Kenilworth, Ill.; Beaufort,
S. C.; St. Marys, Kan.; Monrovia, Cal.

12 days Tampa, Fla.; Birmingham, Mich.; Coronado, Cal.; Grand Junction,
Col.; Long View, Tex.; Norwood, Mass.; San Mateo, Cal.;
Salem, Va.; Newburgh, N. Y.; Glendale, Cal.; Escanaba, Mich.;
Atchison, Kan.; Pittsburgh, Cal.; Columbus, Mont.; Eastman,
Ga.

14 days Gastonia, N. C.; Muskogee, Okla,; Stratford, Conn.; Excelsior
Springs, Mo.; Hays, Kans.; Riedsville, S. C.; Alma, Mich.;
Clarksburg, W. Va.; Lima, Ohio; Amos, Iowa; Wheeling, W.
Va.; Lakeland, Fla.; Bluefield, W. Va.; East Cleveland, Ohio;
Bozeman, Mont.; McAlester, Okla.; Albion, Mich.; Kenosha,
Wisc.; Murfreesboro, Tenn.; Alliance, Neb.; La Tuque, Que.;
Columbus, Ga.; Winnetka, Ill.; Woodstock, N, B.; Bakersfield,
Cal; Clark, S. Dak.; Cordele, Ga.; Devol, Okla.; San Rafael,
Cal.; Jackson, Mich.; Sanford, Fla.; West Palm Beach, Fla.;
Hinsdale, Ill.; Wichita, Kan.; New London, Conn.
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15 days McCracken, Kan,.; Miami, Fla.; Alameda, Cal.; Colorado Springs,
Colo.; Greensboro, N. C.; Westerville, Ohio; Duncan, Okla.;
Durango, Colo.; Galax, Va.

30 days Griffin, Pa.; Punta Gorda, Fla.; Brandon, Minn.

As in the federal government, not all county or municipal
employees who are entitled to vacations, take their full vaca-
tion privileges. An illustration of this situation is given in
the accompanying statistics furnished by David Jennings, Chief
Examiner of the Milwaukee County Civil Service Commis-
sion, showing the amount of vacation with pay taken by 647
employees in Milwaukee county:

Number of Employees
Number of Days Taking Vacations
of Vacations of Each Length

14 535

13 4

12 18

11 14

10 9

9 5

8 5

7 12

6 3

5 I

4 5

3 2

2 2

I 1

o 31

647

All of the 647 employees had service of one year or more,
and thus were entitled to the full vacation of 14 days, yet 112,
or 17.3 per cent of the whole group, took less than the full
vacation privilege. Thirty-one employees, or 4.8 per cent of
the whole group, took no vacation whatever.

The diversification of public employees granted vacations
is shown in the following tables, covering employees in Detroit
and Milwaukee. In both cities, two weeks’ vacation is allowed.

It will be noted that in Detroit, 76 per cent of the employees
in classified positions were allowed vacations, in contrast to
4.6 per cent of the unclassified employees who belonged chiefly
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DetrOIT, MICHIGAN
Vacations | Unclassified] Vacations
Allowed Pz);i‘tiom Allowed
: ost
Unit in Department gﬁ‘:ﬁgﬂ common
of Public Works N Per | laborers not Numbe Per
umber coi | employed all|[Number| ~
the year) .
Street cleaning
division .i.ccineees 155 31 | 200 756 o [}
Garbage ....ccceceee 164 55 | 3358 284 56 | 19.7
Sewer ....ccceecnne. 94 40 | 426 839 8o 0.5
Sidewalk ........ rave 7 7 | 100.0 217 12 5.5
Public buildings .. 62 62 | 100.0 41 21 | 513
Main office ....... . 22 22 | 100.0 cees . vee
City engineer’s office.. 132 132 | 100.0 case .. ven
Personnel division ... 21 21 |100.0 vene .. ees
Asphalt division ..... 40 71 175 250 [} [
Paving division ..... 93 93 | 100.0 1,211 [} [}
Inspection bureau ... 327 27 83 .e .
Fire department ..... 1,511 1,511 | 100.0 110 ] [}
Total ...cvunnns 2,628 | 2,008 | 76.0 3.708 1690 | 46
MiLwAUKEE, WISCONSIN
Title Number Employed Vacations Allowed
1n 1925 Number Per Cent
Automobile mechanic ....... 28 21 75.0
Bridge tender ......c.ccaaene 128 124 96.9
Coal passer and helper ...... 27 24 88.9
Electrical mechanic ......... 45 39 86.7
40 19 47.5
25 23 88.0
16 12 75.0
18 17 944
Truck driver 50 o ]
Laborer ......
Park board ...... 406 nz7 288
Garbage collection 82 P P
Electrical service . -85 21 382
Incinerator help ... 44 39 88.6
SEWer v.coavsccsee 185 o o
Street sanitation . 6o1 [\ o
Fire department ....... 644 600 93.2
Police department ....... 705 670 05.0
Total ........ eeesecanes 3,000 1,725 55.7
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to the temporary common labor group. The smallest per-
centage of vacations among classified employees occurred in
the inspection, asphalt and street cleaning divisions.

In Milwaukee, although more than one-half of the em-
ployees were granted vacations, no vacations were allowed to
truck drivers, garbage collectors, or employees in the sewer
and street sanitation departments.

The above analyses show that although vacations are quite
universal for municipal employees in clerical, technical and
administrative positions, the great bulk of unskilled and semi-
skilled workers do not receive vacations.
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THE VACATION MOVEMENT IN COUNTRIES
OUTSIDE OF THE UNITED STATES

Australia

General Development—In Australia the widespread cus-
tom of granting annual vacations with full pay has been con-
firmed in awards and agreements under the Commonwealth
or State Arbitration Courts. In general, it may be said that
employers have granted annual paid vacations to salaried work-
ers or affiliated groups, although there has been considerable
development of vacations for industrial workers not on a sal-
ary basis. Legislation relates only to monthly holidays and
Saturday half-holidays.

Vacation Plans in Individual Companies.—Detailed in-
formation relative to vacation plans is available for a few
individual companies.!

AsSocTATED SMELTERS, PorT PIRIE, SOUTH AUSTRALIA

Number of Unexcused Number of Days

Days of Absence of Vacation

Length of Service Allowed on Full Pay

6-Day- : 6-Day- :

a-Week Men| Shiftmen |, ool Men Shiftmen

6 months 6 8 6 7
7 months 7 9 7 8
8 months 8 10 8 9
9 months 9 12 9 11
10 months 10 13 10 12
¥1 months .... . 1 14 I 13
12 months ......... 12 16 12 14

A loss of 2 vacation days is incurred for every day’s
absence in addition to the days of unexcused absence allowed
* Industrial Cooperation in Australia, Published under Authority of the Executive

Committee of the Advisory Council of Science and Industry, Bulietin No. 17, Mel-
bourne, 1920.
95
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in the above schedule. Employees who are discharged through
no fault of their own are paid an attendance bonus after
six months’ service. This company has developed a holiday
resort 18 miles from Port Pirie,

PeLaco, Ltp., RicHMOND, VIcTORIA.—A fortnight’s vaca-
tion on full pay is granted to all employees who lose less than
108 hours annually. Vacation pay is based on the average rate
of earnings during the whole year,

FarMER AND CoMPANY, SYDNEY.—After one year’s serv-
ice, one week’s paid vacation is granted, with an option of a
second week without pay, and a fortnight’s vacation after five
years.

MEeTROPOLITAN GAs CoMPANY, MELBOURNE.—Day men
after 12 months’ service receive 6 days’ vacation on full pay
in addition to 8 paid statutory holidays under the Common-
wealth Arbitration Award.

Kopak, LiMITED, ABBOTSFORD, VICTORIA, grants two
weeks’ paid vacation at Christmas time,

Vacation Regulations for Employees in Governmental
Service.—Hypro-ELECTRIC DEPARTMENT, TASMANIAN Gov-
ERNMENT.—In addition to bank and civil service holidays, per-
manent staff employees receive 14 working days. During
the vacation period, excursion tickets at reduced rates are
issued on state railways.

Navy DEPARTMENT AT CocKATOO IsLAND.—After twelve
months’ service, 12 continuous vacation days are granted in
addition to 9 public holidays.

SmairL Arms Factory, LitEGow.—A fortnight’s vacation
is granted in addition to 12 public holidays. After twenty
years’ service, employees may receive 6 months’ leave on full
pay or twelve months on half-pay.

Everrice RarmLway Worgsaors, New SoutH WALES
GOVERNMENT RAILWAY.—An annual vacation of one week is
granted in addition to all proclaimed public holidays.
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Arbitration Decisions.—ARBITRATION AwarDps COVERING
VacatioNs.—The bulletin of the Advisory Council of Sci-
ence and Industry (previously referred to), and a letter from
the government to the International Labour Office, dated
August 8, 1922, reviewed the decisions made by the Federal
Tribunal of Conciliation and Arbitration relative to vacations
in the period up to 1922. In all cases, the decisions specified
that annual vacations should be given without reduction of
wages,

CoMMONWEALTH CASES, 1919-1920.—The following cases
were decided by the courts:

Length of Length of

Industrial Group Contending Parties Service |Annual Vacation
Daily newspaper Austr_aligfi Journalists’ As-|1 year 3 consecutive
workers sociation v. The Metro- weeks
politan Daily Newspapers|
Shipmasters Merchants’ Service Guild v.|9 continuous|21-28 consecutive
Steamship Owners months in| days
any year
Ship officers Merchants’_Service Guild v.|9 continuous|14 days
Steamship Owners months in
any year
Seamen Federated Seamew’s Union|1 continuous|14 days
. of Australia v. Steam-| year (Proportionate
ship Owners vacations  for
service between
6 months and 1
year)

1st-class marine [dustralasian _Institute of|9 continuous 21-28 days
engineers Marine Engineers v.| months
Steamship Owners

2nd-class marine (Australasion _Institute of|g continuous{r4 days
engineers Marine Engineers v.| months [(Proportionate

Steamship Owners vacations  for
service of more

than 6 but less
than g months)

Shiftmen, chem-|drtificial Manure Trade|1 year 6 days
1cal industry and Chemical Workers'
Union v. Employers
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Other decisions brought before the Federal Court from
1918 through 1920 included the following:

Duration of How Obtained and
Industry Vacation on What Date

Wood industry ................ . 1 week [Decision, Dec. 1, 1920
Wireless telegraph operators ..... 38 days |Agreement, Aug. 1, 1920
Railroad employees on transcon-

tinental lines .......c0o0nnuueene Not specified|Decision, Aug. 1, 1920
Brewery mechanics in Western|

Australia .........cc0veeen. ...] 7 days |Decision, Jan. 1, 1018

An important decision in the clothing industry, dated Octo-
ber 26, 1919, established 8 local féte days as holidays and dis-
posed of the questions of rates on holidays or days of vaca-
tion as follows: All workers employed on Sunday or a day
of vacation receive an extra day’s pay per week. Piece-work-
ers who are employed on Sunday or on vacation days are paid
according to the amount of work done on that day, and re-
ceive in addition the normal wage of week workers prorated
on the basis of their hours of work.

NeEw Sourms WAaLes.—Most awards made by the wage
boards, appointed under the New South Wales Arbitration
Act, provide for the recognition of certain statutory holidays.
Relative to annual vacations the following decision was ren-
dered:

. . . The Appeal Court in its judgment in re Shop As-
sistants’ Union decided that the Industrial Board had no
jurisdiction to provide that shop assistants who had been in
the same service for twelve months were to be allowed a
week’s holiday on full pay in addition to the ordinary public
holidays of the year. In a further judgment is re Profes-
sional and Shopworkers’ Group No. 2 Award, the Court
also considered the question of annual holidays. This case
was an appeal by the Australian Journalists’ Association
against the award of the Board, one of the claims being for
three weeks’ holiday on full pay. The claim had not been
opposed before the Board by the respondents, the Country
Press Association, but the Chairman held, following the
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judgment above quoted, that the Board had no power to grant
the claim. In his judgment, His Honour Mr. Justice Heydon
said a request that an employer should be ordered to allow
leave of absence on full pay to his employees could be con-
sidered, and, if necessary, given effect to. His Honour de-
termined that the ruling of the Chairman was wrong, and
that a Board in a proper case might grant a claim for leave
of absence on full pay.?

Workers engaged in transportation, handling, pasteuriza-
tion, separation, and verification in the milk industry have the
right to 14 consecutive days of vacation on full pay in place
of the usual day of rest each week or each month.

Vicroria.—Under the Factories and Shops Act, wage
boards in Victoria have no power to compel employers to
provide annual vacations with pay. However, the board usu-
ally exercises its right to fix extra rates for work done on
public holidays.

QuEENSLAND.—Several awards provide for vacations of
6 continuous working days annually, in addition to public

Duration of How Obtained and

Industry Vacation on What Date
Gas fitters ..vvvevvecacsinensnons 2 weeks [Decision, Jan, 1, 1921
Newspaper workers (country news-{" ‘ .

PAPEIS) .eetienuccrnocconrorone 3 weeks |Decision, Jan. 1, 1921
Quarry workers ......covieieennnn 1 week |Decision, Jan. 3, 1921
Sick nurses ........ . 3 weeks Agreqment, Dec. 23, 1920
Theatre personnel ..... . 1 week |Decision, Dec. §, 1920

Captains and mechanics (steam- . v
boats on the River Brisbane)...] 2 weeks [Decision, Dec. 8, 1920

Electricians .......ce0eee. veeesss] 2 weeks [Decision, Nov. 25, 1920
Truck drivers .......c0uees veeass| 6 days Decision, Mar. I, 1921
Hairdressers ...... teseeeans 1 week [Decision, Mar. 1, 1921
India-rubber workers ........ 1 week  (Decision, Mar. 1, 1921
Workers in wines and liquors .| 1 week [Decision, Mar. 1, 1921
Café waiters ........ tesetessnses| 2 weeks [Decision, Mar. . 1, 1921
Writing machine workers ........ 2 weeks |Agreement, Jan. 1, 1921
Electro-metallurgical workers ....]| 1 week [Decision, Mar. 1, 1921
Mineral water workers .......... 1 week  |Decision, Dec. 4, 1920
Confectionery workers . veees| 8 days Decision, Dec. 10, 1920
Brewery workers .....cccveeens ..| 2 weeks [Decision, Mar. 1, 192I

i i jon in Australia, Published under Authority_of the Executive
Commlizltg:a:lfa ! t(ﬁ::oeg:]avti’:o';ymCo:rslcil of Science and Industry, Bulletin No. 17,
Melbourne, 1920, page 63.
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holidays. This provision is found chiefly in awards applying
to shop assistants, clerks, warehouse laborers, etc. Under
awards which provide a weekly rate of wages, holidays are
paid for as working days, but in any case where only an hourly
rate is provided, the actual working hours are paid for.

Decisions and agreements in 1920-1921, under govern-
mental supervision, included those shown in table on the pre-
ceding page.

WESTERN AUSTRALIA.—Awards of the Arbitration Court
of Western Australia and all registered collective agreements
provide for certain paid holidays. The number varies from
6 in the typographical trade (newspapers) to 9 for shop as-
sistants. In addition, some awards and agreements provide for
one week’s annual vacation.

The details of agreements and decision reached in 1920
were as follows:

Duration of How Obtained and
Industry Vacation on What Date
Clerks in large stores ............ 1 week |Agreement, July 1, 1920
Workers in wines and liquors .... 1 week |Agreement, Aug. 8, 1920
Hotels, clubs, etc., at Kalgoorlie..| 3-4 weeks®* |Decision, Dec. 7, 1920
Optician workers at Perth ..... «.] 3-4 weeks |Agreement, Aug. 18, 1920
Firemen .......ccceevveceennnces * 2 weeks |Agreement, Apr. I, 1020
Café workers ......cvevvenennuss 2 weeks |Agreement, Dec. 20, 1920

& Three weeks in shops which work 6 days per week and four weeks in those
which work 7 days per week.

SouTH AUSTRALIA.—In two cases, the Industrial Court of
South Australia has provided for vacations in addition to the
usual public holidays. In the Chemists’ Case in 1917, the court
directed that every employee should be entitled to two weeks’
paid vacation annually after twelve months' service, and
in the Drapers’ Clerks Case in 1919, similar provisions
were awarded to clerks engaged in drapery and stationery
shops.

Other agreements and decisions in 1920 included the fol-
lowing:
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Duration of How Obtained and
Industry Vacation on What Date
Hotels, clubs and restaurants at

Port Pirie .....cvveeeniniinnn. 2 weeks |Agreement, Nov. 1, 1920
Provincial press workers ......... 1 week [Decision, Nov. 15, 1920
Miners and others (Wallaroo &

Moonta Co., Ltd.) .....c.ccnvuen 1 week [Agreement, Nov. 1, 1920
City employees at Port Pirie ..... 8 days  |Decision, Dec. 6, 1920
Captains, second men and mechan-|

ics (steamboats operating on the

River Murray) ...c.vovveivanns 12 days- |Decision, Nov. 30, 1920

Austria

General Development.—A few large establishments in the
old Austrian Empire granted paid vacations to wage-earners,
but this group was negligible in contrast to the total number
of industries and wage-earners. Vacation provisions, however,
were adopted in some collective agreements previous to the
war, principally in the industrial section of the Austrian Em-
pire, which today is largely contained in the Republic of
Czechoslovakia. An analysis, therefore, of certain collective
agreements now existing in Czechoslovakia gives an indication
of the form of collective agreements effective in Austria previ-
ous to the war,

Since the early part of 1919, Austria has adopted many
kinds of vacation laws including a general act and special acts
which cover agricultural workers, domestic servants, commer-
cial employees, caretakers, and actors. No other nation has
established more detailed legislation on vacations than
Austria.

The enforcement of the general vacation act in Austria
has been difficult. The Labor Inspectors’ Reports show that
in the first years after the passage of the vacation laws many
workers renounced vacations in order to gain double compensa-
tion during the vacation season, while many employers, prin-
cipally small factory owners, openly violated the law.
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Legislation.—

GENERAL LAw.—The act of July 30, 1919, grants all
workers an uninterrupted leave of one week after one year's
service (young persons under 16 years of age receive two
weeks), and two weeks’ leave after five years’ service. This
legislation covers all workers coming under the jurisdiction
of the Industrial Code, all workers in state undertakings not
covered by the Code, employees of the State Monopoly De-
partment, and workers on railways and steamships and in
public amusements and mining undertakings. Vacation wages
for piece and contract workers are based on the average earn-
ings during the twelve weeks preceding the vacation. The
worker is not entitled to leave if he has given notice or is dis-
missed for grave reasons. (See Table 16, page 232.)

TrE CARETAKERS’ AcT of December 13, 1922, applies the
same vacation provisions as those contained in the general act.
(For details of this and following special acts see Table 17,
page 234.)

PrivaTe EmpPLOYEES.—Commercial assistants and other
similar employees under service contracts receive the following
vacations under the provisions of an act of May 11, 1921:

Length of Length of
Service Leave
Gmonths ...oveevveniineiacronnnces 15 days
§ YEArS ..cvvvercocncenonvacsccnsane 3 weeks

IO YEATS .ovuvvorvanscrancasannvenonas 4 weeks

25 YEArS ..ovvuvesncccrssesnnsansanes 5 weeks

If a worker has been employed continuously two years
in one company, any periods of service over six months for-
merly spent by him with other employers count in service up
to five years. The worker is paid during the leave. Time lost
on account of sickness or accidents during vacations is not
deducted from the vacation period. As in the case of the in-
dustrial workers, an employer is not required to grant a vaca-
tion to any employee who is dismissed for serious reasons or
who has given notice.
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The same type of vacations is granted to salaried employees
in agricultural and sylvicultural undertakings under the Estate
Employees’ Act of September 26, 1923.

AGRICULTURAL WORKERS IN LowER AUsTrRIA.—Under an
act of March 21, 1921, agricultural workers in Lower Austria
who have been employed more than one year are entitled to a
vacation of not more than 8 days during the slack season. This

"leave may be taken at different intervals.

AGRICULTURAL AND SYLVICULTURAL FIELD AND DoMEs-
TIC WORKERS IN UPPER AUSTRIA.—Under an act of March
10, 1921, workers on contract and domestic servants who are
employed in agricultural and sylvicultural undertakings in
Upper Austria receive one week’s vacation after one year's
service; two weeks after four years; and three weeks after
seven years, provided that the customary optional holidays are
not observed. The service period is calculated on continuous
service with the same employer.

DomMEesTtic SERVANTS.—Under an act of February 26,
1920, domestic servants throughout Austria receive one week’s
vacation after one year’s service, two weeks after two years’
service, and three weeks after five years’ service. Vacation
wages are paid fortnightly in advance, and thus may be one-
half, equal to, or one and one-half times the ordinary pay for
the fortnightly period. Servants rendering special service re-
ceive two weeks’ leave after one year’s service and four weeks
after two years’ service.

Domestic servants who are employed on farms or other
agricultural undertakings in Upper Austria or Carinthia are
allowed somewhat more liberal vacations. Two weeks are
given after one year's employment and four weeks after two
years. (Act of March 10, 1921; Act of June 1, 1921.)

Actors.—The Actor’s Act of July 13, 1922, grants actors
under theatrical contracts a vacation of not less than four con-
secutive weeks if the contract extends over one year or if
the actor is employed more than one year. Minimum vacations
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may be granted on the basis of six months’ service while max-
imum vacations may be extended to six weeks after three years’
service.

EnrForRcEMENT.—The Labor Inspectors’ Reports for the
years 1919-1924 discuss many of the difficulties of enforce-
ment. In 1919, there was little difficulty experienced in en-
forcing the general act in the larger establishments. There
were many cases, however, where owners of small Austrian
enterprises refused to obey the law and thus prevented their
workers from receiving vacations. More important than the
question of enforcement was the renouncement of vacations by
the workers who took work with another employer during
their vacations. The governmental representatives attributed
this condition to the economic distress of the Austrian work-
ing classes. In the Vienna I district, the inspector reported
that many workers passed their vacations in the country, where,
owing to lack of farm hands, they assisted in field work. He
thought this was not satisfactory, for the worker did not get
a complete rest from physical activity. He suggested that vaca-
tion homes be established in the country where workers’ edu-
cation could be carried on successfully due to the absence of
the fatigue factor.

At Salzburg, Gratz, Leoben, Innsbruck, and other provin-
cial towns, many vacations were renounced in favor of in-
demnities allowed under the law. In a few cases factories
combined the shutdown.or inventory period with the annual
vacation seasomn.

In 1920, questions involving the interpretation of certain
vacation_provisions were raised in many industries. Employ-
ers in seasonal industries stated that they were not under obli-
gation to grant a vacation to working men who returned to
them each year since the working contract terminated at the
close of each season. A similar protest was also made by
employers who had recently gained control of their business,
alleging that they had a new working contract and that the
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old service records upon which vacations were granted were
null and void. In addition, the granting of vacations to em-
ployees laid off during slack periods was questioned.

Other difficulties included the regulation of vacations by
collective agreements contrary to the law; the payment for
longer vacations than those provided by the law; and the bur-
den of granting vacations in small enterprises operating on
a more or less unprofitable basis. Due to wide fluctuations in
currency during 1920, the calculation of average earnings over
the period of three months preceding the vacation season was
continually found to be impractical, and in some cases the
calculation of these earnings was made on the basis of the last
week's wages preceding vacation.

In 1920, in the Vienna building industry, owing to spe-
cial seasonal conditions, an agreement was finally reached by
which a worker had the right to a vacation after he had worked
a minimum of 35 hours with or without interruption, at least
52 times during a period of sixteen consecutive months. The
worker received wages equal to 48 times the amount of his
hourly rate. Vacation wages in this industry were paid out
of funds to which the employer contributed a fixed amount
each week.

To quote from the report:

This agreement is enforced so that each worker, at the
end of the week, receives a stamp for as many 35 hours as he
has worked in the preceding week, which stamp must be
pasted on his vacation card. When the vacation card contains
52 weekly marks in the time stipulated, it is to be submitted to
a Checking Committee, which pays him the amount due.

In 1921, violations of the law were reported in the em-
broidery-lace industry, where the workers had renounced their
vacations for special indemnities. The employers justified the
situation by alleging that the absence of a part of their per-
sonnel would cause great disturbance in the operations of
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the enterprise, inasmuch as the skilled workers could not be
replaced temporarily.

The inspector of the Vienna V district reported that
workers in two enterprises had drawn up plans for vacation
homes, the necessary funds being obtained by a deduction of
.5 per cent of the weekly wages.

In order that workers might utilize their vacations in an
atmosphere of relaxation and repose, an establishment in
Vienna employing large numbers of women organized excur-
sions and field trips of several days’ duration. Additional
vacation funds were created by voluntary weekly contributions.

The 1922 report said:

The vacation law has become an established custom, as we
have already indicated, particularly in the large enterprises,
so that, generally speaking, but little difficulty is encountered.
In small enterprises, the inspectors of Vienna, Neustadt, St.
Polten, and Bregenz advise that frequently vacations are still
not being granted, or that the legal provisions are not being
strictly observed. The same is true of forwarding and tobacco
enterprises. It was noted by the inspector of Vienna IV that
the workers did not make use of their vacations because dur-
ing this period they received a special remuneration,

The 1923 report contained the following statement :

In general, vacations are granted to employees and work-
ers, without any difficulty. It is only in the establishments
that do not keep vacation lists systematically that difficulty
is often experienced when a large number of workers demand
their vacations at the same time. This is why it is customary,
in a majority of the large establishments, to grant vacations
even to workers who do not demand them.

In 1923, quite large seasonal establishments, such as ladies’
outfitting establishments, and modistes (Vienna I) closed
from two to six weeks, paying their workers and employees
only for the time of their vacations; so that the personnel
for a certain time is without salary and in enforced idleness.
Only the labor inspection service of Bregenz reports great
difficulty in the granting of vacations.
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Belgium

General Situation.—In Belgium, the vacation movement is
less developed than in any of the principal industrial countries
of Europe except France. Before the war, annual holidays
were granted only in a few individual companies, such as the
North Belgian Railway, and these vacations were of short
duration. Since the war, there has been a comparatively un-
important development in individual firms, in a few national
collective agreements, and among workers employed by co-
operative associations and in the important municipalities.
The total number of workers affected by vacations, however,
is small in comparison with the total number of wage-earners
in the nation,

Various reasons are ascribed for the apparent lack of in-
terest in workers’ vacations. In the first place, since the war,
Belgium has been engaged in restoring the devastated sec-
tions of the country. Presumably, if this condition had not
been confronting the nation, social legislation, including laws
granting workers’ vacations, might have been passed. Sec-
ondly, the trade unions, in comparison with similar organiza-
tions in other European countries, have not been effective in
formulating and carrying through social legislation. The
8-hour law is the outstanding exception to this statement. In
the third place, Belgian currency has been constantly inflated
since the war; this inflation, while resulting in lower costs of
production, has also necessitated working the full legal hours.
In the minds of many employers, the adoption of vacations
under such conditions would certainly have been destructive
to the economic welfare of the nation.

Trade unions have directed their efforts largely to main-
taining the privileges that they have obtained since the war,
such as the 8-hour day and the 48-hour week, although there
has been considerable agitation for vacation législation. An
extensive report on the subject was prepared in 1923 by
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Joseph Bondas, assistant secretary of the Trade Union Com-
mittee of Belgium. It was urged that manual workers also
did intellectual work and on that basis needed vacations as
much as clerks and other salaried employees. The annual
costs for a vacation of 6 days per worker, which were esti-
mated at 120,000,000 francs for 1,000,000 workers, would,
in M. Bondas’ opinion; be more than offset by the reduction
of absenteeism and the cultural development of the workers
(pages 8 and 10).

Vacations Established through Individual and Collective
Agreements—An agreement in the wholesale fur manufac-
turing trade, covering 12 firms employing 400 people, grants a
38-hour vacation week to workmen who have been in the
same establishment for six months prior to May 15. In addi-
tion, wages are paid on 10 holidays, Sundays and holidays not
being included in the computation of vacations. Vacations take
. place between April 1 and May 31 at the option of the em-

ployer. (See Table 4, page 216.)

An agreement in the clothing industry, dated July 6, 1923,
between the Central Trade Union and Messrs. Hirsch & Com-
pany, grants a vacation of 8 days equal to a 45-hour week
to workers after one year of service. The vacation season is
from January 1 to June 30. In addition, all holidays occur-
ring on week days, including May 1, are paid for.

Vacations are also found in a few other instances in the
clothing trade. At Gand, male workshop tailors on a fixed
salary receive 8 days’ vacation. At Liége, in the fur industry,
holidays are paid for, while in Antwerp, a collective contract
between employers and workers in the ladies’ garment trade
grants 8 days of vacation as well as payment for holidays.

Among clerical forces in banks and insurance companies,
an annual paid vacation of from 3 to 12 days, according to
length of service, was granted before the war. Since 1919,
storekeepers and packers in commercial establishments gen-
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erally have received a vacation of 6 days, in contrast to a
vacation of 12 days granted to salaried workers. Throughout
the country districts, the People’s Hotels and the Eight-Hour
Homes of the National Trade Union grant an annual paid
vacation of from 7 to 10 days.

Various printing establishments have individual agreements
providing for vacations which range in length from 3 to 8
days. In the daily newspaper printing industry, annual vaca-
tions are granted up to 10 or 15 days. The newspapermen’s
trade union has attempted to obtain three weeks’ vacation on
the ground that newspapermen’s work is very irregular and
that at times they work under a severe strain.

As a result of a strike in the bronze industry, certain em-
ployers, since March 26, 1923, have granted 8 paid holidays
per year, while others pay a 3 per cent settlement on the
total monthly wages which corresponds to wages for 9 days
per annum. Regular paid vacations, however, have not been
established.

Vacations have been granted also in miscellancous firms,
About 140 workers with more than one year’s service in the
La Grande Blanchisserie of Forest have had an annual vaca-
tion of 6 days since May 1, 1923. The same length of vaca-
tion has been granted since 1921 to workers employed for more
than two years in the Chaumont Soap manufacturing industry,
and after four years of employment in the Crystal Soap Com-
pany at Liége. No regular vacations are granted in the brick
industry, but under the 1923 collective contract for these work-
ers at Boom, leaves with pay are granted in case of marriage,
death, birth of a child, etc. In the spinning and weaving mills
at Vooruit, a week’s vacation with double pay is allowed at the
time of the Gand Fair.

Since October 10, 1920, the North Belgian Railway has
granted a vacation of 15 days to commissioned permanent em-
ployees. The department heads, in addition, may grant in-
dividual leaves with pay up to a maximum of 5 days and leaves
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without pay, up to a grand total of 30 days’ leave for the
year. Leave may also be granted for the discharge of trade
union duties under terms covered by the regulations. In all
cases, the leave of absence is granted at the request of the
worker.

A collective agreement, dated April 15, 1923, between the
brewers of Eupen and Malmedy and the trade unions, grants
vacations of 6 days per year irrespective of seniority. The
vacation wages are paid prior to the vacation.

The seventh national congress of the Belgian Federation
of Christian Trade Unions, with 172,000 members, held Au-
gust 15-16, 1925, adopted the following resolution covering
vacations with pay:

1. That it was preferable to institute a system of holidays
with pay by means of collective agreements rather than by
legislation;

2. That, if this procedure met with irreconcilable hostility
from the employers, the possibility of legislation would have
to be considered: in this case it would be desirable to conform
to the last part of the resolution concerning the 8-hour day,
adopted by the International Social Policy Congress held at
Prague on October 2, 1924, recommending the limitation of
overtime and the establishment of a weekly rest day and
workers’ holidays by international conventions;

3. That, apart from holidays with pay properly so-called,
legal holidays and single day holidays should be fully paid
for, wages being calculated on the basis of a 6-day week of
48 hours.

The Confederation further urged its affiliated organiza-
tions to defend the principle of paid holidays before joint and
district wage committees and, if possible, to embody the prin-
ciple of them in collective agreements.

. Vacations Granted in Cooperative Associations.—For
some years prior to the war, vacations were granted in socialist
cooperative associations, and this custom has continued up
to the present time. (See Table 4, page 216.)

Workmen on the staff of La Maison du Peuple de Bruxelles
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receive 6 days per year. Personnel not on the staff receive
7 days.

After six months’ service in the cooperative union of Liége,
workmen receive 4 days, and after a year, 8 days.

In the Progres de Jolimont, workmen receive an equivalent
of 4 days’ vacation, while in the “Vooruit” de Gand, employees
receive 3 consecutive days of vacation. Wages are paid in
advance. Workmen in the tobacco departments, central gro-
cery warehouse, in the brewing mill and hourly workers in the
Vendredi plant receive 3 days. In addition, all workmen re-
ceive a certain number of official holidays.

Vacations Granted to Governmental and Municipal Work-
ers.—In the State Railroad Administration, employees and
officials without distinction of rank or of seniority of employ-
ment, receive 15 days’ paid vacation. (See Table 4, page 216.)

Commissioned workmen, such as engineers, are entitled to
4 days per year, while unclassified workmen enjoy a special
leave of absence in twenty-two specified cases. M. Anselle,
Belgian minister of railways, has recently appointed a joint
commission of inquiry into the productivity of labor and the
output of the service which he directs. The committee is
composed of 14 officials and 13 trade union delegates. Ac-
cording to Le Journal de Liége, August 1, 1925, it is the in-
tention of the minister to grant 6 days’ annual vacation with
pay to workers. Hitherto, employees and officials have had 15
days, but the unclassified workers have had no vacations. As,
however, the proposed vacations would apply to 75,000 men
and involve an annual expenditure of several million francs.
the minister has made the granting of vacations conditional
on an increase in the output of the workers.

In the Department of National Finance, workmen have a
vacation of 5 days after two years’ service, the vacation period
being increased by 1 day for every additional year of service
up to 12 days, including the following paid holidays: July 21,
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November 11, April 8 (half-day), and November 15 (half-
day).

The duration of vacations among municipal workers in the
principal cities of Belgium is generally 6 working days after
six months’ service and 12 working days after a year of
service.

BrusseLs.—The above vacation is granted to both salaried
and daily workers. Workmen also receive four regular paid
holidays, Easter Monday, Ascension Day, Whit Sunday, and
the Monday of the Brussels Fair. In addition, they are also
entitled to other paid holidays, providing such holidays do not
occur on Sunday. Machine operators are not granted vaca-
tions until proper provision has been made for their replace-
ment during the time of vacation. Vacations may be shortened
or eliminated in the case of workmen who have had a number
of days off on account of sickness or for personal reasons.

ScuaerBeek.—Eight days’ vacation is granted to workers
with less than a year’s service, and 15 days after a year's
service.

MOLENBEER-SAINT-JEAN.—Workers with less than a
year’s service are granted 1 day’s vacation for each month
of employment, and two weeks after one year.

Ganp.—Workmen, ushers, messengers, warehousemen,
and disinfectors, all receive 12 days’ vacation after one year of
service, apart from Sundays and legal holidays. Employees
higher in rank receive vacations of from 1§ to 30 days.

ANTWERP.—Workmen and employees receive from 12 to
24 days’ vacation, according to wages or salaries, as follows:

Wages or Salaries Length of Vacation
3,750 francs per annum .......cohenunen 13 days
4,300 frafncs per annum .....c..ocveoues 14 days
4,750 francs per annum ..........oeuee 15 days
5,000 francs per annum .......oe00en .. 16 days
7,250 francs per annum ..........oeve. 17 days
0,250 francs per annuMm .......ceve0eee 18 days

11,000 francs per annum ............o.. 19 days
12,600 francs per annumM .....ceeeeesees 20 days
15,000 francs per annum ....ceoeeceesee 23 days

17,500 francs per annum ..... cesseessss 24 days
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LitGe—All workmen in the street-cleaning, plant and
structure, water, gas and electrical power departments re-
ceive an annual vacation of 6 days, which may be distributed
into three periods of 2 days each. Policemen receive 12 days,
and clerks, two weeks.

VERvIERs.—Workmen receive two weeks’ vacation which
may be taken in a consecutive period or at two different times.

SerainGg.—Officials and employees receive 15 days, and
workmen, 8 working days after a year’s service. The munici-
pal administration fixes the vacation season according to the
requirements of the service.

Huv.—Employees receive two weeks while 6 days’ vaca-
tion is granted to workmen, one-half of which may be taken
at a single time after one year’s service. In addition, where
the requirements of the service allow it, 8 paid holidays are
granted.

CrARrRLEROI—Officials and employees are granted 15 days’
vacation, while workmen receive 12 days.

Legislation.—According to Le Monde Ouwvrier of Febru-
ary 2, 1924, a bill providing annual paid vacations for both
manual and non-manual workers in or near mines was intro-
duced in the Belgian Parliament in 1924. The bill proposed
that vacations be arranged according to length of service,
being from 4 to 16 days for underground workers, and 3 to-
12 days for day workers. The bill did not pass.

At the 1925 Congress of the Trade Union Committee of
Belgium, which represented a membership of 575,000, the
following resolution was adopted relative to vacations:

The Congress proclaims the right of all wage-earners to
enjoy an annual holiday with pay, which right is the more
justified because the majority of intellectual workers have
for a long time enjoyed annual holidays;

Is of opinion that this reform is perfectly practicable under
present conditions, since in foreign countries it is applied in
many industrial undertakings, and since in Belgium the ma-
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jority of Government Departments and services, the Socialist
cooperative societies, and certain private industries extend the
privilege to their wage-earning staff, as well as to their
salaried employees.

The Congress fixes the minimum period of holidays with
pay at 7 consecutive days, which should be granted to workers
in all industries, on the understanding that any existing ar-
rangements for granting longer holidays should be main-
tained.

It instructs the Secretariat of the Committee to enter into
negotiations with the Parliamentary Socialist Group for the
preparation and introduction of a bill on the subject, based on
the above principle.

It instructs the National Committee, in agreement with the
various central organizations and federations of provincial
and district trade unions, to take at once the necessary action
for the achievement of this object as soon as possible.

Brazil

According to O Paiz, Rio de Janeiro, November 13, 1925,
reprinted in Industrial and Labour Information, Geneva (Vol.
XVII, Nos. 1-2, January 11, 1926, page 20), the Federal
Chamber of Deputies in Brazil has recently discussed a bill,
submitted by Henrique Dodsworth, granting annual paid
vacations of 15 days’ duration in the federal district and in
the states to employees and workers in commercial, banking
and industrial establishments. The vacations may be taken
in a single period, or at different intervals. The executive is
authorized to make administrative regulations for the enforce-
ment of the act and to institute fines to a maximum of two
cantos for infringement. An amendment states that em-
ployees in all branches of journalistic undertakings would be
covered by the provisions of the act.

The Diario do Congresso Nacional, dated December 27,
1925, stated that under the decree of December 24, 1925, the
President of the United States of Brazil had sanctioned the
above act. Full details of this act are not yet available.
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Bulgaria

With the exception of two minor regulations governing
leave, information covering vacation practices in Bulgaria was
not available. An act of August 21, 1922 (Secs. 67 and 68),
states that leave was not to be granted to persons rendering
temporary compulsory labor service, except on account of
personal illness or that of the immediate family of such.an
employee. However, an act on the organization of compul-
sory labor service, dated October 30, 1922 (Sec. 29), allows
the heads of district labor offices the right to grant leaves to
subordinates up to 10 days per year or 30 days in the cases
of those appointed by the district head.

Canada

General Development.—Vacations have been adopted in
Canada in relatively few plants either through company action
or by collective agreements. In general, the movement has
closely followed the development of industrial vacations in
the United States. A letter of May 11, 1921, from the govern-
ment to the International Labour Office stated that:

In a number of factories he visited, the Commissioner of
Health did not find a single case of a day- or a piece-worker
receiving a vacation with pay.

There is no legislation covering annual paid vacations.
Governmental employees receive vacations under the Civil
Service Acts, and, in addition, by-laws and collective agree-
ments in many cities contain vacation provisions covering
municipal employees. A reliable authority estimates that the
majority of the 100,000 public servants in Canada now receive
annual paid vacations.

However, there are indications that the vacation movement
is gradually becoming more widespread. An article published
in October, 1924, in the Monthly Labour Gazette (page 817)
states: '
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Provision for an annual holiday is frequently made in
Canada for office workers, caretakers, and other classes of
employees whose employment is considered as being of a
permanent nature, the most general arrangement being one
week’s vacation after twelve months’ employment, and two
weeks’ vacation after two years. Workers who are paid on
the basis of a daily or weekly wage rate are less frequently
provided with a yearly vacation with pay, but considerable
attention has been given to the question during the past four
years, especially in connection with municipal employment
and in industries where employment is steady and regular.
Thus, under agreements recently in force, a vacation was
allowed by the city of Saskatoon to the municipal street
railway motormen and conductors, and to the employees in the
mechanical department; the city of Winnipeg allowed the
same privilege to its employees in the Light and Power
Waterworks, and other departments; and the city of Moose
Jaw granted employees in the sewage disposal and the incin-
erating works two weeks’ holidays with pay each year, to
compensate for Sunday work. . .. In the industrial field,
the privilege of an annual vacation at the expense of the
employer was given . . . to the power-house employees in the
Nova Scotia Tramways and Power Company; to substation
operators and power men employed on a street railway in
Ontario; to electrical workers employed by certain power
companies in British Columbia; to the teamsters employed by
the Winnipeg City Dairy Company; to printers employed by
publishing companies in Saskatchewan and elsewhere; to the
workers employed by the Montreal Light, Heat and Power
Company, etc.

Vacation Plan in an Individual Company—The Monthly
Labour Gazette of April, 1925 (page 334), reported that the
Toronto plant of Swift and Company had liberalized its vaca-
tion plan following the standard set in American plants.
Formerly, one week’s vacation had been granted to employees
of five years’ service. Under the new plan, a week’s vacation
is granted to male employees with four years’ service and
women employees with three years’ service, ending on or before
October 1. The male employees include workers on both an
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hourly and piece-work basis as well as those on weekly salary,
such as chauffeurs, watchmen, etc.

Vacation Regulations in Collective Agreements.—Typical
collective agreements show that special groups of municipal
workers in various Canadian cities are allowed vacations. The
minimum length of service in practically all contracts is one
year, and the maximum, two years. The length of vacation
may be either one or two weeks, after one or two years’ service.
(See Table 5, page 218.)

On March 23, 1925, according to the Monthly Labour
Gaazette of April, 1925 (page 334), the Edmonton City Coun-
cil voted to wipe out the distinction that had formerly been
made between permanent and other civic employees in regard
to annual vacations. Formerly, permanent employees had re-
ceived two weeks’ vacation; street car barnmen, 7 days; and
laborers, 10 days or 9o hours. Under the new agreement, all
hourly employees, including barnmen and motormen, are to
enjoy the same privilege as monthly employees. The additional
annual cost is estimated at $1,100.

On January 16, 1925, according to a dispatch in the New
York Sun, the Board of Conciliation, appointed by Minister
of Labor Murdock to review the dispute between the com-
mercial telegraph companies and their employees, granted a
week’s vacation with pay annually.

Certain other unions have included vacation provisions in
their agreements. Information is available concerning the
plans in 20 cities, representing 9 occupational groups. The
more important of these are street and electric railway em-
ployees, firefighters, railroad telegraphers and newspaper typo-
graphical unions. All but four of the plans are ungraded.
The majority of them provide for vacations of two weeks.
The minimum service period varies, being one year in seven
plans and three or four years in five more. The term of
service is not given in all instances. (See Table 5, page 218.)
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Legislation—Canada has not adopted legislation for in-
dustrial workers, but the Toronto Globe of January 25, 1926,
reported that the Trade and Labor Congress proposed to ask
the provincial government for legislation granting an annual
two weeks’ vacation to all industrial workers.

Public servants, however, are granted vacations under the
terms of the Civil Servant Act of May 24, 1918 (Part II, Ch,
XII, Secs. 25, 26, 27). The deputy head decides the time of
annual leaves and may grant them, after at least one year's
service, to each officer, clerk, or other employee for a period
not exceeding 18 working days in any one fiscal year, exclusive
of Sundays and holidays. Other sections cover provisions for
special and sick leaves. Vacation leave may be carried over to
another year, on the approval of the deputy head, but not for
more than one year, and leave for two years must be taken
before the end of the second fiscal year. However, in the case
of employees in outlying districts, where geographical con-
ditions render such action necessary, vacation leave may ac-
cumulate until the department is prepared to allow the full
amount to be taken. (Civil Service Regulations, 1924,
Sec. 75.)

In the Province of Ontario, under the Public Service Act
of 1917 (Sec. 17), a minister may grant a leave of absence
for recreation for a period up to three weeks within one year
to any civil servant or officer, clerk or servant employed in the
public service under his control.

A wide range of employees is affected by the vacation pro-
visions of the Civil Service Regulations, as shown in the fol-
lowing typical example in 1924 among public servants in the
Province of British Columbia:

Number Receiving

Group Vacations
Attendants in institutions .............. 671
Carpenters ......ceceveerecensncncnnes 6
Heating engineers and janitors ......... o1
Police ..ovvveinnmnnnnarannrncenannnan 232
Printers ...ceeireeineieeetanieanioions 36
Rangers .....ccoseeeareecrenceancecses 56
ScalesS ..c.iierrsecccscacasscancasonnes
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Chile

Under Employees’ Law No. 4059, effective since April 1,
1925, all employees who are not laborers (the latter being
defined as those in whose service physical force predominates)
receive 15 days’ vacation annually with full salary.

Czechoslovakia

General Development—About 85 per cent of the manu-
facturing and industrial interests formerly located in the
Austrian Empire are now in the Republic of Czechoslovakia.
Previous to the war, there were collective agreements in many
industries in this area, but few, if any, contained provisions
for paid annual vacations for workers.

Following the establishment of the republic in the fall
of 1918, collective agreements became more universal, and
by 1921 covered about one-third of the entire number of
workers, Trade unions in making new arrangements with
employers demanded vacations. Considerable success followed
these demands and, according to statistics published by the
Ministry of Social Welfare in 1921, over 55 per cent of the
collective agreements contained vacation provisions. In 58
per cent of these agreements, the vacation was for a period of
3 days or less. In the meantime, a vacation law was passed
for miners, and the former Austrian law applying to com-
mercial employees was confirmed.

In 1924, there was a concerted effort on the part of labor
interests to gain the passage of a national vacation law with
the result that in March, 19235, such legislation was adopted,
Czechoslovakia being the sixth nation to pass a general vaca-
tion act. It has been said that the law was passed as the
result of bargaining between farmer and labor representatives
who, together holding the balance of power in the Chamber
of Deputies, agreed to vote for legislation especially affecting
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each group. The bill became law only after considerable oppo-
sition by employers.

Now that the act has been passed, however, employers
have been inclined to look at the situation more philosophically.
Representatives of the Central Industrial Union of Employers
stated in response to an inquiry made in connection with this
investigation, that in the end the law would prove beneficial
to the employers in two ways: (1) All employers are placed
on the same competitive basis, and (2) the provisions of the
law, in many cases, are less liberal than those existing in many
national collective agreements, and the employers thus hope
to limit future agreements on the basis of the law.

On the other hand, organized labor has regarded the pas-
sage of the law as a great moral victory, particularly since it
established the principle of the workman’s right to a vacation,
and covered classes of wage-earners who had not been affected
heretofore by vacation provisions established through collective
agreements.

The importance of the general act in Czechoslovakia was
pointed out in an article by Alois Tucny, ex-minister and
general secretary of the Federation of Czechoslovak Socialist
Trade Unions, published in Zamy Lucebniku in May, 1925:

The new act, which fixes the minimum holiday at 6 days,
benefits two-thirds of the total number of industrial workers
who have hitherfo had no annual holiday at all, and alsov those
workers whose annual holiday, as guaranteed by collective
agreement, was less than 6 days (e.g., throughout the textile
industry, and the wood working and other industries). In
view of the fact that the provisions of the small number of
collective agreements which guarantee the workers an annual
holiday longer than the legal minimum also remain in force,

the importance of the new act to the working classes of
Czechoslovakia may be described as considerable.

Vacations as Established by Collective Agreements.—The
only general data available are for 1922-1923. Of the 20
important industries which granted vacations through collec-
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tive agreements, only 7 granted a single period of vacation
after a single period of service. The remainder granted longer
vacations with increased years of service. The lowest mini-
mum service requirement was three months in the textile
industry, and the highest, five years in the furniture industry.
The shortest vacation was 3 days after one year of service in
the chemical, match, tailoring, alcohol, brewing, and paper
industries; and the longest vacation, 21 days after 15 years
in the sugar industry. (See Table 6, page 220.)

An interesting analysis of the tobacco industry in 1924,
appearing in Fachblatt, July 22, 1924, gave the number and
distribution of wage-earners affected by vacation provisions:

Years of Days of Number of
Service Vacation Wage-Earners
I teernnncensnces 3 4,887
[ T 6 2,456
I§ cuevecrncnecas .. 9 3,959
20 ciiiiieieeianas 14 5,705

According to Der Deutsche of January 20, 1925, employers
in the velour clothing industry at Krefeld attempted to intro-
duce a provision in the new collective agreement which would
take away the vacation privilege from any workers who had
been out on strike more than 12 days. The proposal, however,
was rejected by the trade unions.

The Labor Inspector’s Report for 1923 showed that no
important changes in vacation provisions in collective agree-
ments had been made during the year. Vacations were from
2 to 14 days in length and the majority were taken in the sum-
mer season. The shutdown type of vacation was rare. How-
ever, certain employers tried to limit or abolish vacations in
view of unfavorable economic conditions in individual plants.
The report (pages 143-144) commented on this as follows:

.These efforts have sometimes provoked conflicts, during

which the representatives of workers advocated stubbornly
their vindications of right, which regularly terminated by an
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agreement according to which the workers in some enter-
prises have contented themselves with vacations a little
shorter than in the preceding years (districts of Budeiovice,
Boleslav, Teplice). The hat factories of the district of
Teplice, which were granting vacations to workers provoked
discontent on the part of their employers, which in one big
plant was the cause of a strike. The construction workers in
Brno during the negotiation of a new collective agreement in
1923 claimed an increase in wages of 5 per cent until the time
when legal vacations will have legal force. This vindication
of right has provoked a serious conflict which finally has been
settled by the Tribunal of Arbitration in the sense that the
workers’ vindications have been rejected, considering that
there is as yet no law which gives to workers the right to the
claimed compensation, and that moreover, this time of high
living expenses is not in accordance with this vindication
which would tend to an increase of salaries.

In the handcrafts, vacations have but rarely been granted
in the contracts concladed by Craftsmen Associations. For
instance, the Association of Master Men’s Tailors of Pilsen
has concluded with the Workers’ Syndicate a contract accord-
ing to which the workers employed in the shop have the right
after two years of work to a paid vacation of 2 days, and for
each following year, an additional day, up to the maximum
of 6 days. The same provision was in force for the tailor
workers doing their work at home, under the conditions that
they work exclusively for one house. The collective agree-
ment concluded between the Federation of Master Millers in
Maravie and the respective workers’ Syndicate has stipulated
a vacation of 2 to 4 days. The contract concluded between
the Association of Master Bakers in the city of Kromeriz
district and the respective workers’ Syndicate has fixed a
vacation of 3 to 8 days according to the duration of service
of the worker in the enterprise. In the same manner, in the
collective contracts of Painters, Varnishers and Gilders of
Brno, the workers have obtained a vacation of 3 days after
8 months of service and of 6 days after a year of employ. It
must be pointed out, as an exception, the initiative taken by a
liberal master baker, who grants to his workers after 6 months
of service, 4 days; after 12 months, 12 days; and after 24
months, 16 days of vacation. (District of Brno IIL)
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Vacations as Established by Legislation.—In line with the
government’s policy in regard to other social legislation, the
Czechoslovak Republic has passed two important acts granting
annual vacations with pay, one act relative to miners, and the
other a general act covering industrial wage-earners. In addi-
tion, the Austrian act of January 16, 1910, covering private
employees, has remained in force in Czechoslovakia since the
founding of the republic. This act follows closely the present
Austrian act of May 11, 1921, covering private employees.
(See Table 17, page 234.)

Miners’ Act.—On July 1, 1921, the Chamber of Depu-
ties adopted legislation granting annual paid vacations to
workers engaged in mining reserved minerals as follows:

Service Requirement Length of Leave
I— § JEArS ..uvevnrernenncnnennannss 5 days
5—I0 years ......... Ceieiavennannens 7 days

TO—1I5 YEATS cevuereranreneeronnnnnnnn 10 days
OVEr IS5 Years ......coeceevrennnrcnness 12 days

In order to earn the vacation privilege, the miner must
work diligently and faithfully. A break in employment, how-
ever, does not count if the miner is reemployed within 14 days
in the same district or 21 days in a new district. The miner
receives his vacation wages on the first regular pay day after
his return to work. No vacation pay, however, is granted to
employees who have worked for any other employer during
the leave period or to miners who have left the industry or
who have been dismissed as a penalty by consent of a works
council or discharged with notice in accordance with the regular
provisions. The schedule for vacations is arranged by the
local works management in consultation with the local works
council. As far as possible, leaves are arranged between May
I and October 31. Sundays and Saints’ Days occurring dur-
ing the annual holiday are counted as part of the vacation
(Law 262, Secs. 1, 3, 7, 8,9, 10). (See Table 17, page 234.)

GENERAL Act.—On May 1, 1925, a general vacation law
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went into effect, granting paid vacations to all wage-earners
in permanent employment, except those already covered by
special legislation, such as state employees and miners, and
certain groups not otherwise covered, such as seasonal workers,
day laborers in agriculture or forestry, and domestic workers.
The service requirement and length of vacation under this law
are as follows:

Industrial Length of Length of
Group Continuous Service Vacation
Wage-earners .... I year 6 days
Wage-earners .... 10 years 7 days
Wage-earners .... 15 years 8 days
Apprentices ...... 6 months 8 days

Sundays and holidays are counted as days of vacation, and
compensation is made for them. The vacation season is gen-
erally between April 1 and September 30, except in seasonal
industries, such as agriculture, the exact date being fixed by
the employer in agreement with the chairman of the local
works council or with a representative of the workers.
Piece-workers and salary workers receive holiday pay equal
to their average wages (exclusive of overtime and bonuses)
during the four weeks preceding the vacation. If, however,
the hours worked in the entire year have been one-tenth more
or one-tenth less than the legal working hours for the plant,
vacation wages are proportionately more or less than the
amount computed on the above basis.

Unexcused days of absence are subtracted from the number
of vacation days due, but days lost on account of military
“service, sickness or accident are counted as days of service in
computing vacation rights. If the contract of employment is
ended by the employer before the date set for the annual
vacation, the worker is entitled to a holiday proportionate to
his length of service. -

Annual vacations are not regarded as interruptions of em-
ployment so far as contributions to social insurance are
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concerned. Such payments are continued during the vacation
period.

If a worker accepts paid work from another person during
his vacation season, he loses his right to wages from his regular
employer. (See Table 16, page 232.)

An amendment to the general act was introduced in the
senate by the National-Socialist Senators’ Group in 1926.*
The following changes were contemplated by the amendment.
Eligibility for vacations to be based on service from May 2
of the current year ; 8 days after 1 year, 10 days after 10 years,
12 days after 15 years’ service instead of 6, 7 and 8 days
respectively, under the act in force; vacations for apprentices
to be increased from 8 to 10 days. :

Enforcement.—As the general vacation law has been in
effect only since May 1, 1925, it is too early to reach any real
conclusion regarding enforcement. In general, it would seem
that enforcement has been well carried out. This situation
probably is due to the fact that previous to the passage of the
general act, collective agreements and special acts which con-
tained vacation provisions already existed, and through these
means, a considerable portion of industry became accustomed
to workers’ vacations,

Denmark

General Development—In April, 1919, the Federation of
Trade Unions presented a demand for paid vacations to the
Danish Employers’ Association. The proposed vacation was
to be not less than 6 working days and 2 Sundays, providing
that the worker in question had been employed for six months
during the period from May 1 to April 30 by a member of
the Danish Employers’ Association. The proposal was not
accepted.

The executive committee of the Federation of Trade
Unions was instructed to examine the development of paid
_Tn; Slovo, March 18, 1936.
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vacations among its members. The result of this investigation
showed that about 20 per cent of the members of the Federa-
tion were entitled to vacations on full pay, by the terms of
collective agreements.?

About one-half of the union members had a 6-day vacation;
one-third had from 12 to 15 days; 8.7 per cent, 4 to § days;
7.6 per cent, 3 days; 1.1 per cent, 9 to 11 days; and .4 per cent,
less than 3 days. A total of 39 unions had entered into vaca-
tion agreements with employer associations, while 19 unions
had no such arrangements.

All state and municipal employees were reported to have
received vacations, the majority being granted 14 days.
Workers on the private railways received from 10 to 14 days
according to length of service. Vacations were found most
frequently in the food, printing, chimney sweeping, and tobacco
manufacturing trades, while as far as could be learned no
vacations were given to metal, iron, paper, boot and shoe, and
agricultural workers.

A consular report from Copenhagen, dated October 20,
1925, states that under the terms of the new agreement con-
cluded between the Danish Mutual Dairy Association’s organ-
ization (owners) and the two dairy workers’ associations, 8
days’ summer vacation is granted to workers who are in the
dairy’s employ in May, while 1 free day per month is given
during winter.?

Unfortunately, no additional information is available re-
garding the subsequent granting of annual vacations with pay
through collective agreements, but it is commonly agreed that
the establishment of paid holidays since 1920, has closely fol-
lowed the trend in certain other European countries, such as
Switzerland and the Netherlands. Legislation is confined to
acts covering certain classes of state officials above the wage-
earning group and to domestic servants.

L Tillseg til Bevetning om De somivirkende Fogforbunds Virksowhet, April 1,
1918; March 31, 1919, Copenhagen, 1919.

3 Reprinted in Monthly Labor Review, Washington, February, 1926, Vol. XXII,
No. 2, page 109.
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Legislation.—

STATE OFFICIALS.—According to an act of September 12,
1919, all state officials employed for more than six months
before the beginning of a “holiday year” are entitled to suit-
able annual vacation with pay. If it is not possible for a state
official to take his holiday in a given year, he may obtain com-
pensation by an extended holiday during the following year,
or, if that is not possible, by suitable cash remuneration on
the approval of the competent minister.

DoMEesTic SERVANTS.—The Master and Servant Act of
May 6, 1921 (Sec. 20), grants servants under 18 years of age
3 days of leave after six months’ service and 6 days’ leave after
one year's service. The provisions of this law may also apply
to servants 18 years of age or over, on their entry into service,
unless the parties make an agreement to the contrary. The act
may also apply if the servants have been engaged for six
months, although they may not have served the full term of
employment. Unless the servant desires otherwise, the vaca-
tion must be a single, unbroken period. In case of a dispute
as to the date of leave, the master decides the question, unless
otherwise agreed upon.

If the servant has been defrauded of his vacation, he may
terminate his contract without notice, and demand compensa-
tion equal to the money wage due for the term of service,
and in addition, an allowance for board, for the same period,
up to a maximum of eight weeks (Sec. 27). (See Table 17,
page 234.)

GENERAL LEGISLATION.—It is reported on reliable author-
ity that general legislation regarding workers’ holidays is now
under contemplation.

Finland

General Development—In 1913, an investigation of
workers’ vacations in Finland was made by G. R. Snellman
for the International Association of Labor Legislation. This
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study showed that in 1912, out of 48,022 workers in different
branches of industry, 62 per cent had no vacations; 21 per
cent received vacations based on varying periods of service
with the same employer; 15.8 per cent were given vacations
during annual repair periods; while 1.2 per cent worked shorter
hours instead of having a vacation.

Since the World War, however, various legislative acts
have been passed which practically establish universal vaca-
tions. These acts include the general act of June 1, 1922;
the act of October 24, 1919, amended on May 29, 1922, cover-
ing commercial, clerical, and warehouse employees; and the
act of December 29, 1922, granting paid vacations to govern-
mental employees. The enforcement of the general act has
raised important questions of legality, and the decisions of the
various courts have been thoroughly inconsistent.

Legislation.—

GENERAL AcT.—The Finnish Act of June 1, 1922 (Sec.
14), grants all persons engaged in commerce, except those
engaged on work covered by an order from a public service,
4 days’ vacation after six continuous months’ employment, and
at least 7 days’ vacation after one year. The vacation must be
a single, unbroken period. Boarding employees are entitled
to the price of board elsewhere during vacation, such allow-
ances being calculated at current prices. The law allows the
employee to work during his vacation and provides that:

If a worker voluntarily works overtime or works during
his leave, the employer shall pay a reasonable supplementary
wage.

Seemingly, this provision contradicts another portion of the
law which forbids any contract to restrict the workers’ rights
to holidays. (See Table 16, page 233.)

CoMMERCIAL AssiSTANTS' Act.—A Finnish act of Oc-
tober 24, 1919, as amended on May 29, 1922 (Sec. 9), grants
holidays to all employees in shops, commercial establishments,
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and offices, and to warehousemen. (See Table 17, page 234.)
An employee with six months’ service, engaged prior to Sep-
tember 8, receives one week’s continuous vacation between
May 15 and September 15. The vacation is extended for
longer periods of service as follows:

Length of Service Length of Vacation
D = P 15 days
5 YEATS touivieveveniasresasnncananas 3 weeks
IO YEATS tuvvteverervrocsaranascannos 1 month

GovERNMENTAL EMPLOYEES—On December 29, 1922,
an act was passed granting governmental employees of one
year’s service a month’s vacation between June 1 and October
I, and 6 weeks’ vacation after 15 years’ service. Presumably,
this act applies to few, if any, manual workers.

ENFORCEMENT.—The methods of enforcing the two laws
granting vacations, one for commercial employees, and the
other for all employees on contracts of work (or the general
act) differ greatly. Prosecution, in the case of delinquencies
under the law concerning commercial employees, is pursued by
the courts. The law, in this instance, is framed for the protec-
tion of a determined group of workers whose working con-
ditions are now under the control of labor inspectors. This
law is generally applied and is comparatively easily enforced.

The enforcement of the general act, which is part of civil
or private law, is not under the control of labor inspectors,
or that of any other special authority, except of the Chancellor
of Justice (Attorney General) who is responsible for the en-
forcement of all laws. The initiative for prosecution in the
case of delinquencies is left entirely to the workers themselves.
The workers have made complaints to labor inspectors, filed
claims with the Chancellor of Justice, and started actions before
the courts. This situation was commented on by the Inspector
General in his annual report for 1924:?

1 Annual Report Published by the Ministry of Social Welfare in Finland, Series
B, VII, The Inspection of Labor in 1923, pages 27-28.
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The question of annual vacations, to which, in accordance
with article 14 of the law of 1922, all workers who have been
employed by the same employer for six or twelve consecutive
months, are entitled, has been the cause of dissatisfaction on
the part of employers and workers. The text of the article in
question not being very clear, the law may be avoided in
several ways and has frequently led to litigations. A large
number of direct complaints has been filed by the workers
with the labor inspectors concerning the refusals of employers
to grant the annual vacation, and equally numerous are the
questions of the interpretation of article 14, addressed to the
Labor Inspection Bureau. The interpretation is, however,
the more difficult inasmuch as the decisions of the several
courts of first instance are very much at variance with each
other. In order to avoid similar conflicts between employers
and workers, it will be necessary, in the opinion of the labor
inspectors, to clarify article 14, and above all, to determine
the period of time during which the vacations should be
granted. The Inspector of the Viborg district has, in this
regard, suggested the following: The vacations should be
granted during the period from April 15 to October 15. The
worker who, before the first day of October, will have been
employed by the same employer for at least a year, will have
the right to 7 days of paid vacation, and the worker employed,
under the same conditions, for six months, will have the right
to 4 days of paid vacation. If the worker entitled to vacation
leaves the employer or is dismissed by him previous to having
taken his vacation, such worker will have the right to a full
indemnity.

In 1922 and 1923, the Ministry of Social Welfare ap-
proved and confirmed the regulations of the law relating to the
terms of service conditional to the granting of annual vaca-
The General Federation of Syndicates, in November,
1923, filed a complaint with the Chancellor of Justice against
Ministry, claiming that these regulations were contrary
to the vacation law. On June 15, 1924, the Chancellor decreed :

1. That the period after which the workers will have ac-
quired the right to annual vacations cannot be figured
from January 1 or July 1, but should be computed from
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the date on which the worker has effectively entered the
service of the employer;

2. That in each case, the employer has the right to fix freely
the date of vacation and consequently is not bound to
grant the vacation immediately after the twelve or six
months of service.

In September, 1924, the Ministry of Social Welfare sent
out a circular demanding the amendment of the above regula-
tions in conformity with the decision of the Chancellor. In
addition, certain employers appealed to the High Administra-
tive Court against the decision of the Ministry. Up to the
present time, according to available data, the question has not
been decided.?

Many hundred’ of cases, relating to the interpretation of
these regulations, have been instituted by the workers in the
lower courts, and numerous cases have come before the three
courts of appeal. The decisions have differed; one court has
declared in favor of the workers, and two courts in favor of
the employers.

Although the decree of the courts of appeal are final in
actions of this nature, the Court of Cassation (Supreme
Court) in 1925 decided to consider a question relative to these
regulations in order to set a precedent. The question involved
was whether a worker employed for six months with the same
employer, but leaving before the date fixed for the summer
vacation, had the right to an indemnity equal to the 4 days
provided by law. In this case, the lower court and Court of
Appeal had decided that the employer involved should pay the
indemnity. On March 4, 1925, the Court of Cassation ren-
dered its decision as follows: 3

1. Whereas the plaintiff (the worker) had been in the service
of his employer for a period longer than six months, the

2 Swomen Ammattijarjesto, 1924, No. 1, pages 13-14; No. 6, page 1o00; Indusiri-
idni; ., N es 7-8.
Mﬂ?ﬁ:’-::?;?dm-‘;ez: pxaggza;, 7No. 14, pages 185-186; 1925, No. 7. pages 93-94;
Socialid kratts, April 6, 1925.
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Court recognizes in principle his right to the annual
vacation; but :

2. Whereas the employer must have the right to fix the date
of the annual vacation as convenient to him, and,
whereas, in this case, the plaintiff has left his service
before the date fixed by the employer, the Court voids
the judgment of the first instance and also that of the
Court of Appeal.

Prorosep AMENDMENTs.—The enforcement of the present
law, therefore, has been quite inconsistent, and, in addition,
many controversial points are not covered at all by the law.
Among these is the lack of guarantee that the vacation occur
in summer, an important question in Finland and thoroughly
covered in the law relative to commercial employees. Conse-
quently two proposed amendments have been submitted to
Parliament.

One group of Social-Democrats proposed that the term of
service conferring the right to vacations be fulfilled before
August 15, the vacation being granted the following year be-
tween May 15 and September 15. The term of vacations was
proposed as follows:

Length of Service Length of Vacation
6months ....ccoevivvennnenncecnnas 7 days
T YEAr .eveervucnccravnsraanenncans 14 days
5 YEATS ..vovercronnsacsoasssccscnes 21 days
IO YEATS . cvnerncneoaneacssscannnns 1 mon!

Another group of representatives from the extreme left,
headed by Mr. Huttunen, president of the General Federation
of Syndicates, proposed a summer vacation as follows:

Length of Service Length of Vacation
dmonths ..ocvveiennrvreccccnnnsnns 4 days
O6months .....cocccvceiacncnncencss 7 days
T YEAT .uvvevecsaccrsccccssanrsanns 14 days

Although amendments were equally desired by the em-
ployers, no bill was introduced in 1924.*
¢ Industritidningen, 1924, No. 313, pagea 169-170.
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France

General Development.—In contrast to the practically uni-
versal growth in the number of annual paid vacations for
industrial workers in the northeastern and central nations of
Europe, the vacation movement in France is comparatively
unimportant. Relatively few individual concerns grant vaca-
tions. Vacation provisions in collective agreements are the
exception rather than the rule. In 1923, according to the
Bulletin du Ministére du Travail, only 4 out of 144 collective
agreements contained vacation provisions. In 1925 the French
Minister of Labor published the results of a survey among
industrial and commercial establishments granting paid vaca-
tions for workers. The report showed that 628 companies
employing 38,466 workers gave vacations; 61 of the companies
employed over 100 workers; 9, over 500 workers; and 8, over
1,000 workers. In 414 of the companies vacations were estab-
lished by collective agreements. The length of service require-
ments varied from three months to fifteen years.

The number of vacation days granted varied, although in
107 companies vacations of equal duration were given to all
workers. Generally, the duration of vacations increased after
periods of from two to six years. In some cases plants shut
down during the vacation period. A few firms gave their
workers a special bonus in addition to paying their wages.!

Following the custom in many other European countries,
commercial assistants and non-manual workers in shops and
stores as a rule receive vacations extending from a week to a
fortnight. It is not uncommon for small retail shops to close
down altogether for a shutdown period of from two to four
weeks in the summer, during which the shopkeeper and the
sales force, often members of his family, enjoy their vacations.
Department stores in Paris are reported to grant a paid vaca-
tion of 8 days to employees after one year’s service.

1Bulletin du Ministére du Travail et de VHygieme, Nos, 10-12, October-
cember, 1925,
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Trade unions have carried on considerable agitation for
paid annual vacations. At the convention of the Federation
of Metal Workers of France, held in Paris in October, 1923,
the Metal Syndicate of Bordeaux introduced a motion asking
that a campaign for paid vacations be included in the general
program of the Federation. It was pointed out that only a
small proportion of industrial workers enjoyed paid vacations
although they must be considered as a right and need of all
workers, and not only of public employees and a few other
selected groups. The vacation law of Poland was cited as an
example. The convention then adopted a resolution approving
all paid vacations as a matter of principle, leaving the local
syndicates to elaborate the details.

The class feeling of the workers in regard to paid vaca-
tions was graphically depicted in an unsigned article in the
official organ of the Federated Metal Workers which said in
part: 2

What power or what demon is responsible for this division
of workers into two different classes, having different rights,
one enjoying certain advantages and vouchsafed the means of
restoring the mind and the body; the other left out of con-
sideration, however, as an inferior class, although the duties
it performs are far from being of inferior importance from
a utilitarian point of view?

This is the lot of the wage-earners in private industry;
an ironworker of this latter class contributes out of his own
pocket to secure paid vacations to the workers employed by
public authorities; but as for him, the only leisure which he
knows of are the periodical seasons of unemployment with
the daily search of work and the agonizing preoccupation of
how to keep the wolf from the door.

On what he eats, on what he drinks, on what he smokes,
on what he purchases, on what he uses for his daily needs,
on his entire consumption, on all his actions, on his very
salary, the State and the provincial and municipal adminis-
trations levy at each moment and on each day of the year a

3 'Union des Métouz, Organe de la Fédération des Métaux et Similiares de
France, Paris, July-August, 1923, “Les Vacances Payées,” page 1.
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tax, a portion of which serves to secure paid vacations to other
workers. As to him, he does not appear to belong to the
same class. He works for an employer or for a corporation,
and while the law is sufficiently strong to compel him to pay
direct or indirect taxes, it is powerless to compel the employers
to have their employees enjoy the advantage of an annual
vacation which is recognized to be useful, beneficent and
reasonable in the case of officials, in the case of personnel of
public utility companies, in the case of all kinds of workers
and in the case of all industries which are placed directly
under the control of public authorities. . .

One is led to the conclusion that private industry in its
turn cannot hope to enjoy a regular annual paid rest unless
the matter is taken in hand, and unless a firm will is evi-
denced of securing this advantage which is considered
necessary for the proper safeguard of the moral and physical
health of the workmen. . . .

On August 4, 1924, the Congress of the Federation of
Printers voted to incorporate the following in the text of the
8-hour law:3

All persons occupied in private industry after one year's

work in the same establishment may receive 8 days’ vacation,
and after three years’ work, 15 days.

In the fall of 1924, there was considerable agitation for
a vacation law for miners, similar to those existing in Austria,
Germany and Czechoslovakia. Again in 1925, the trade union
campaign for paid vacations was taken up vigorously. At the
1925 Congress of the General Confederation of Labor there
were about 1,000 delegates representing 1,799 trade unions.
A vacation resolution was adopted as follows:

In order to be really effective, holidays with pay granted to
the workers should not be less than 21 days per year. This
Congress would not be opposed to this reform being achieved
in stages, provided that from the first the minimum is 12 days
per year.

s Bulletin Officiel de I'Union Syndicale et Fédération des Syndicats des Maitres
Imprimeurs de France, December, 1924, pages 352-353.
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In no case should the conditions obtaining in certain in-
dustries and administrations be altered for the worse as the
result of any act on annual holidays with pay.

Various causes are said to underlie the present vacation situ-
ation in France:

1. The country has devoted its entire energies in recent
years to the restoration of a devastated country rather than
to the adoption of such social legislation as annual paid holi-
days.

2. The relative proportion of agricultural and industrial
workers is about 60 to 40, and therefore the interests of the
country are still rural rather than industrial. Agricultural
workers have neither the time nor the money to get away from
their farms for vacations. Furthermore, the majority of
French farmers are small landed proprietors who own the land
which they till. In other words, the agricultural worker is an
owner and a worker combined, and as such is not interested
in the adoption of any compulsory vacation legislation for
either agricultural or industrial laborers.

3. The comparatively recent adoption of the legal 8-hour
day has increased the total amount of leisure time considerably.
The argument, therefore, for a further increase of rest and
recreation for the worker generally falls on unsympathetic
ears,

4. In many sections of France, local féte and church holi-
days are observed, and because of this fact, many employers
are absolutely opposed to any further extension of leisure time
either with or without pay. One typical factory in Lille, visited
in the course of this investigation, shut down for 16 holidays
during the course of the year, and other examples could be
cited of similar practice.

5. It is said by the opponents of the vacation movement
that the majority of workers, even if granted vacations, would
not have enough money to get away to outside resorts, or if
they did, they could not be accommodated.
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A prominent furniture manufacturer at Roubaix, when in-
terviewed, was opposed to annual vacations for the above-
mentioned reasons, and said that he favored a week-end
vacation during the summer months, with Monday as an off
day. In this way, the workman would get rest with his family.
This idea of a “Cognac” Monday was not shared by other
employers in discussing this angle of the vacation question.

A Company Vacation Plan.—In 1913, a large chemical
company granted manual day workers 6 days’ vacation with
double pay, and shift workers, 7 days of vacation after 3
years’ of service. After 25 years’ service, the company grants
an additional week with double pay and an allowance fixed at
500 francs. In October, 1924, the company extended another
week of additional vacation at double pay to workers of 30,
35, and 40 years’ service.

The total number of workers in each plant of this company,
and the total number and percentage of people receiving vaca-
tions in 1925 follow:

Workers Receiving Vacatibns
Total Number of Workers -
Number Percentage
Plant No., 1—3,667....c.ccevinceees) 1,561 43
Plant No. 2— 670.....c.ccovievennnn 494 74
Plant No. 3—1187......ccivvvvnennnn 83xS 70
2 yrs.
Plant No. 4—1,406. vnevnveneeennss 663 {157 2 3;;:} “
Plant No. 5— 405.....c00venvsoass 257 63
Plant No. 6— 580....cvvecennennenns 308 52
Total—8,0I4...covcuvrvnennnnns 4,114 3

Development through Collective Agreements.—Vacation
provisions have been adopted in a few agreements in the weav-
ing and clothing industries. The collective agreement of April
5, 1923, in the ladies’ garment industry in Paris grants perma-
nently employed operators working in the factory, 8 days’
vacation after one year of service, and 15 days after two years.
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Clerks receive 8 to 15 days. The Etablissements Lumiére at
Lyons grants 12 paid vacation days to workers.

According to regulations for the personnel of privately
operated railroads, standard vacations of 1§ days are granted
to commissioned subordinate employees with more than one
year of service or 12 days in the case of employees not work-
ing on Sundays or holidays. Higher employees may receive
from 15 to 24 days according to rank. The right is given to
accumnulate rest days and vacations for a period of from 18
to 30 days.

Besides these instances, there are few, if any, paid vacations
granted to workers by collective agreements. A representa-
tive of the Metallurgical and Mining Industrial Union (Em-
ployers), who has made a thorough study of the subject, sums
up the situation as follows:

Except in a few cases, there are no paid vacations for
workmen, either in the metallurgical or other industries.
Clerks generally receive vacations from 8 to 15 days condi-
tioned on employment. . . . This difference between the treat-
ment of workmen and the treatment of clerks is based on a
difference in the kind of work performed and on the circum-
stances, and the salaries of clerks are frequently lower than
the wages of the workmen. All manufacturers are agreed
that in view of the 8hour day law the granting of a paid
vacation to workmen would be inconsistent with the keeping
up of the output.

Legislation.—The Civil Service Law of 1853 grants half
a month’s vacation to governmental employees. Presumably
this act covers all postal, telegraph, state railroad workers, etc.
This provision is customarily waived for bureau chiefs and
higher officials, who are usually accorded a full month.

The ex-Minister of Labor, Monsieur Durafour, in July,
1925, submitted a vacation bill 4 to the Bureau of the Chamber
of Deputies, explaining his reasons as follows: ®

¢ Bill No. 1943, Chamber of Deputies, 13th House, Extraordinary Session, 1925.
8 Le Peuple, Paris, July 16, 1925.
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France, the country of generous initiatives, must not
permit herself to be outranked in the economic world. . . .
I emphatically proclaim my firm resolution to effect this re-
form in complete accord with the operators and employers.
... To effect a reform, it does not suffice to found it on a
logical basis, invincible to attack, but the realities must be
considered. To introduce obligatory vacations without first
obtaining the consent of the workers and employers would be
to risk exciting such opposition at the Chamber and the
Senate that the reform would never be passed. Now,—and I
wish to emphasize this—what I-—what the Government de-
sires, is that French workers may enjoy, beginning with 1925,
a well-earned vacation. . . . Human solidarity would be an
empty word, were it not interpreted by a constant effort to
improve the lot of the workers.

The statement accompanying the bill is in part:

If the vacation movement in this direction is not yet
beyond its initial stages in France, it is nevertheless rapidly
developing. This is one of the reasons for the introduction
of the Bill, since legislation is not bound to wait until such
time as holidays for workers become general. Manual work-
ers must no longer be in a position of inferiority as compared
with salaried employees. Moreover, the question is a national
one. The reserves of French labour were terribly used up by
the war. Labour must now be carefully managed so that its
numerical inadequacy may be balanced by greater output. In-
creased output will only be obtained by improving the material
and moral conditions of the workers.

Under the text of the bill, every wage-earner on June 1
of each year, after six months’ continuous work in the same
establishment, is entitled to a continuous vacation of 8 work-
ing days, and after two years, to at least 15 working days.
The bill covers all wage-earners with labor agreements. Per-
sons working in unhealthy and dangerous industries or under
18 years of age, receive longer vacations, after the same term
of service, of 6, 12 and 22 days, respectively. Day-workers
are paid on the basis of average day wages including any sub-
sidiary remuneration in kind. Hourly workers, or employees
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on a monthly basis, receive pay on the basis of average daily
wages earned during the month preceding the vacation,

If an employer cancels the contract of service before the
worker has taken his annual holiday, said cancellation not
having been brought about by grave misconduct on the part of
the worker, the worker has the right to a holiday proportionate
to his length of service. If, however, the contract is cancelled
by the worker, or on account of misconduct on the part of the
worker, the worker loses his right to a holiday.

The vacation season is fixed by agreement between the
worker and the employer, with due regard to the conditions
of business. The wage-earners themselves arrange vacations
by rotation according to seniority and family circumstances.

Time lost on account of sickness, maternity, or other in-
voluntary absence, is not counted as part of the annual vacation.

Employers are forbidden to substitute additional compen-
sation for vacations or to cause wage-earners to work during
vacation. The penalties for infringement are provided in
Book II of the Labor Code, Secs. 158, et seq.®

The official statement accompanying the bill was taken up
immediately by organized labor to show that the present gov-
ernment was officially sympathizing with their efforts for
vacation legislation. Representatives of the employers, on the
other hand, have not taken the campaign for vacation legisla-
tion very seriously.

In 1926 the Labor Committee of the Chamber of Deputies
presented its report on the vacation bill. The report empha-
sized that paid vacations are not merely a question of safe-
guarding individual interests of the workers but of protecting
the interest of the entire community “which cannot, so soon
after an exhausting war, recover its strength except by careful
handling of its labor power which, being now reduced, must
be progressively improved.” The report goes on to point out

8 Bill No. 1943, Chamber of Deputies, 13th House, Extraordinary Session, 1915;

Industrial and Labour Information, International Labour Office, Geneva, March 1, 1936,
Vol. XVII, Nos. 8-9, pages 262-263.
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that holidays will increase the output inasmuch as “workers
must carry on.their work not only in compulsion but in full
liberty and happiness.” The report states that experience with
compulsory holidays in foreign countries has resulted in great
social reforms.

The Chamber of Commerce of Limoges recommended the
rejection of the bill on the grounds that: 7

This measure, which is inspired by the laudable desire of

improving the lot of the workers, cannot be contemplated in

a country which has not yet reconstructed its devastated

areas;

and that, apart from the effects which it would have on the

work of factories and the harmful consequences which it

would entail to the principle that wages should correspond to

work done, its most immediate consequences would be a fur-

ther decrease in production and an increase in the cost of

living,

On the whole, it would seem quite likely that during the
next few years paid vacations would become established
through collective agreements rather than through legislation.

Germany

General Development.—Previous to the outbreak of the
war, vacations were established by the owners of a few indi-
vidual concerns, principally of the “family” type, who desired
to promote tradition and stability as much as possible. Vaca-
tions were granted as a special favor or kindness on the part
of the employer, and in no case did the worker have a legal
claim based on an agreement or government regulation.

Generally speaking, vacations for workers have been in-
troduced into Germany only since the Revolution. In 1919,
a struggle over wage agreements took place between the em-
ployers and the unions, and in the negotiations the trade unions
laid great emphasis on the granting of paid vacations. Almost
from the first, success attended these efforts, so that by the

t Le Journal des Chambres de Commerce, 10 May, 1926.
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end of 1922, over 800,000 firms, employing 13,000,000
workers, had paid vacations under the terms of collective agree-
ments. Eighty per cent of all the agreements in Germany in
1922 contained vacation provisions affecting go per cent of
the plants and 92 per cent of the wage-earners covered. Pro-
visions for salaried workers were more liberal than those
affecting wage-earners.

The ground thus gained was not entirely held during the
inflation period, and changes in vacation regulations were made
at the close of 1923 and the beginning of 1924. Restrictions
limited the increase of the length of vacations with longer
years of service, and, in some cases, the vacation periods were
reduced. Most of these changes, however, were made in the
agreements which previously had been especially favorable to
the workers.

During the period 1923-1925, there was a pronounced
‘tendency to lengthen daily working hours. In the Ruhr, the
average concern was working about 9 hours per day in the
summer of 1925. The extension of the legal working day
did not fundamentally affect the granting of vacations with
pay, however. It is true, as already noted, that some reduc-
tions were made in the length of vacations, but few, if any,
vacation provisions in collective agreements were eliminated
altogether. Both capital and labor had come to regard the
institution of workers’ vacations as a sound economic and
social principle. Management felt that production and morale
were increased by the granting of paid vacations, and labor
requested the continuance of these holidays as a fundamental
right of the working class. In general, executives viewed the
principle of paid annual holidays in somewhat the same fashion
as progressive employers in the United States.

By 1925, annual vacations with pay were quite universal
in industrial Germany, and seemingly well enforced. At the
present time, there is no legislation which gives wage-earners,
working on a day- or piece-work basis, a vacation either with
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or without pay, and, as a matter of fact, the widespread adop-
tion of annual vacations with pay through collective agreements
has seemingly precluded the necessity for such legislation.

The Social-Democratic Party in Germany, however, was
recently reported to have included an annual paid vacation
among legislative and administrative reforms demanded by
the party under the head of labor legislation.!

Vacation Provisions in Collective Agreements.—As 3l-
ready stated, the increase in the number of collective agree-
ments with provisions for paid vacations has been very rapid
since the war. In connection with a study on production made
by the International Labour Office in 1921, the German gov-
ernment wrote as follows: 2

If, until the end of the year 1918, decisions concerning
vacations were to be found only in a small number of collec-
tive agreements made in Germany, hardly a single one of
these contracts is now being drafted (providing it has some
importance) without mentioning, with more or less detail,
the granting of annual vacation to the workers.

Almost everywhere vacations are authorized under one
condition; that is, that the worker in question has been em-
ployed for a determined minimum of time, in the majority of
cases, at least six months, and without interruption in the
same enterprise by the same employer.

According to a report issued by a syndicate of metallurgi-
cal workers in 1919, 573 collective agreements, involving
1,251,000 workers, provided for paid annual holidays. Of all
workers enjoying such vacations, 87.5 per cent received vaca-
tions of from 1 to 3 days; 12.2 per cent, vacations of from 3
to 6 days; and only .3 per cent from 7 to 12 days.

In Reichsarbeitsblatt, 1924, Supplement 31, the govern-
ment analyzed the growth of vacations as established through

V‘Industn'al and Lobour Information, International Labour Office, Geneva, Vol
, No. 12, September a1, 1925, page 505. .

3 Inquiry in‘;o Production, 1922-1923, International Labour Office, Geneva, 1914,
page 603.
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collective agreements, during 1920, 1921, and 1922, and said
in summary:

Further. progress was made in 1922 with the regulation of
holidays by collective agreement. Before the war, such
agreements very seldom contained provisions for holidays but
now the agreements without any regulations on holidays are
the exception. Of all the agreements in force at the end of
1922, 8,620 covering 804,541 undertakings and 13,224,647
workers contained regulations on holidays. The correspond-
ing figures for 1921 were 8,357 agreements, §25,157 under-
takings, and 11,171,153 persons.

At the close of 1922, practically all agreements stipulated
the minimum and maximum length of vacations, and of these,
more than one-half allowed a minimum up to 3 days’ duration;
38 per cent, from 3 to 6 days; and only 7.5 per cent over 6
days. Maximum provisions up to 6 days were found in 32
per cent of the plans; 42 per cent had maximum provisions
running from 6 to 12 days; 20 per cent, from 12 to 18 days;
and only 6 per cent were over 18 days. In most cases, the
percentage of plants and wage-earners covered by the various
grades of minimum and maximum provisions closely followed
the percentages of the plans. The maximum provisions for
women, however, were not as liberal as those covering the
entire wage-earning group.

A sharp contrast in the liberality of vacations is brought
out by a comparison of agreements covering the whole group
and those including the salaried group only. Over 54 per cent
of all plans provided for a minimum duration up to 3 days, as
compared with only 1.7 per cent for the salaried group; while
there were more than twice as many salaried plans with a
minimum duration of from 3 to 6 days and three times
as many with a duration of over 6 days. Similar differences
are brought out by comparing maximum provisions for the
two groups; the maximum vacation period up to 6 days was
provided for in almost 32 per cent of all plans, but in only 2
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per cent of those for the salaried group; the period from 12
to 18 days in 20 per cent of all plans and 64 per cent of the
salaried group, while plans granting more than 18 days were
6 per cent of the total number of agreements, and 22 per cent
of the salaried group. (See Table 7, page 221.)

An analysis of the more important district and national
agreements in effect in Germany in 1925 shows wide diversity
in type of vacations. (See Table 8, page 222.) All of the
agreements are of the “graded” variety, granting longer vaca-
tions after longer periods of service. The minimum period
of service is generally one year with a minimum vacation of
3 days. Outside of governmental employees, the maximum
vacation is set at 12 days. Especially notable are the regula-
tions covering the mining industry which grant vacations rang-
ing in length from 3 to 12 days after service of from one year
to twenty years.

An analysis of some of the individual collective agreements
is interesting. In the building trades, negotiations have been
carried on between employer associations and syndicals of
building workers. A worker who has been employed at least
40 weeks in the building trades has the right to 3 days of paid
vacation. The period of vacation may be extended to 6 days,
but the employee receives wages for only the first 3 days. The
vacation season is between July 15 and November 15. As in
many other industries, one of the most difficult questions is
involved when the worker uses his vacation season for employ-
ment in another undertaking. The employer, in this case, has
the right to discharge an employee immediately and may re-
fuse to pay wages for the holiday. Such questions are fre-
quently taken up through works councils, or district trade and
union groups.

A collective agreement is in force in Hesse among workers
in forestry projects, granting them the right to paid vacations
after a period amounting to at least 200 consecutive days of
work.
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In the button industry, a special arbitration commission
has determined vacations on the following basis:

Length of Service Length of Vacation

01 3 days

IV5 YEArS . ivieiininiiiiiniiiiiiiiiens 4 days
215 YEOATS . iiiiiieiiniieriecinnanerans 5 days
3V% YRATS .vvrieneiinntiinirroencnons 6 days

5 YEATS ..iuinericrrciiiiennnnnenans 7 days

6 YEArS ..i.iiiiiiniieriiiiereeinneas 8 days
8 years .....iiiiiiiiiiiiiceininans 9 days

An agreement granting vacations to workmen of various
classes in the iron and metal industry of Diisseldorf and
vicinity has been renewed yearly since 1919. The agreement
renewed on January 18, 1924, is as follows:

Length of Service Length of Vacation
Apprentices under 18 years of age
and after 2 years of service........... 3 vacation days
Employees over 18 years of age and
during 2nd year of service............ 3 working days
during 3rd year of service............ 4 working days
during 4th year of service............ s working days
during 5th year of service............ 6 working days
during 6th year of service.......... .. 7 working days
during 7th year of service............ 8 working days
during 8-12 years of service ......... o working days
during 13-16 years of service......... 10 working days
during 17-20 years of service......... 11 working days
over 20 years of service.............. 12 working days

In a few cases, vacations exceeding 6 days are not taken.
The workman may return to work after 6 days, and thus re-
ceive his usual earnings in addition to his vacation pay. No
compensation is paid in case the vacation is not taken. Intra-
mural and interplant transfers made in the same industry do
not affect the vacation rights of the employee. War and in-
dustrial invalids receive an extra day’s vacation. Generally
speaking, Sunday is not counted as a vacation day, unless an
agreement has been reached to that effect. Vacation periods
are set by employers.

The service period is computed from the first day of em-
ployment. Unjustified and unexcused absences are counted
against the service period. In case of strikes occurring with-
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out the consent of the district delegates of the contracting labor
unions, the right to the next following vacation is forfeited.

Advance payment previous to vacations may be made.
Outside work during the vacation is forbidden, and infringe-
ment of this regulation causes the worker to lose his vacation
pay and the right to the next year’s vacation. In case an
employee gives notice of resignation, he has no right or claim
to any vacation from the time he gives such notice until the
termination of his employment. In case of notice of discharge,
he maintains his rights until the time of dismissal.

An employer who is a party to this agreement writes re-
garding the effect of the holiday provision as follows:

‘No laws regulate the observance of these agreements, but
they are nevertheless carried out. The general opinion among
German industrialists, as to the benefit derived from giving
vacations, seems to be that it is advantageous to both parties.
The workers, for instance, have every interest in turning out
more work, as the earnings of the month before vacation time
sets their pay for their vacation period. The fact that length
of service affects the vacation is an inducement to workers to
stay with one employer, thereby reducing labor turnover and
the expense entailed in the training of new men. The move-
ment in Germany to procure vacations for the workmen has
been fostered by the united unions of Germany and has come
about as the direct result of negotiations carried on between
them and the employers’ associations, and political parties
have had no part in the negotiations.

Great Britain

Historical Development.—From the Middle Ages up to
the middle of the nineteenth century, saints’ days were observed
as holidays in English villages, and this practice may be said
to have originated the famous “wakes” in Lancashire and
elsewhere, The Manchester Guardion, in an editorial, Novem-
ber 22, 1921, graphically reviewed the rise and fall of holidays:

Thanks to the ecclesiastical system, village England has
enjoyed a gorgeous succession of opportunities for taking a
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day off. Any major saint’s day would do, and there are a
good many major saints’ days in the calendar. The festival
of the saint to whom the village church was dedicated was
good enough for 3 or 4 days of jollification, and from that
particular opportunity arises the various Lancashire “wakes.”

In certain private quarters, some good remnants of this
system survived until well on' into the Nineteenth Century.
Up till 1834, the Bank of England still closed its doors on
some 33 scheduled saints’ days and anniversaries—in addition,
of course, to Sundays—and some of the Governmental offices
followed its splendid example.

Then, at one blow, the system collapsed to 4 holidays in the
year, including Christmas Day and Good Friday. Inevitably,
the factory and industrial worker has fared worse and his
lean years began earlier ; and there was no official relief until
1871 when Sir John Lubbock extracted a sort of deferred
interest on the filched holidays in the shape of 4 statutory
Bank holidays. The return was not overgenerous by com-
parison with all that had been lost in the process of turning
England into an industrial community. If we follow the
precedent as set in 1910 and present ourselves every now and
then with an extra bank holiday in Christmas week, histori-
cally considered, we are still some distance from overdoing it.
Our primrose path is still a path and not the highroad of our
ancestors.

The Lancashire “wakes,” though they are not paid vaca-
tions, are an essential element in the vacation situation in
England. During certain designated weeks, the mills in textile
towns in Lancashire, Yorkshire, Cheshire and other districts
shut down completely, and the entire population emigrates to
resorts, leaving on Friday night or Saturday morning and
returning a week from the following Monday. Wages are not
paid during the “wake” weeks, but workers receive vacation
money which they have deposited in savings clubs during the
year. The estimate of savings in the average household runs
about £10 although it may run much higher in the homes of
young and childless married couples. Large sums are thus
accumulated. At the end of July, 1925, according to a special
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article in The New York Sun, dated October 16, 1923,
£926,717 ($4,633,585) had been saved in fourteen large Lan-
cashire towns, a sum double that saved in 1913, and £176,000
more than in 1924. In the face of depression, irregular work
and other economic difficulties, the worker spent more for
these holiday excursions in 1925 than in any year since the
cotton boom in 19z0.

The development of paid annual vacations has been indi-
rectly connected with the origin and increase in the number
of unpaid holidays and “wakes.” Ten years ago, the granting
of paid vacations to wage-earners in England, Scotland, Wales,
and Ireland was unusual. As in Germany a few “family”
firms, imbued with a spirit of kindliness for their workers and
with a sense of personal pride, had adopted paid vacations for
long-service employees as far back as the early ’Eighties, but
such examples were outstanding exceptions. The Factory Act
of 1901 provided 6 statutory holidays without pay annually
to women and young persons under 18 years of age, and
although men over 18 years of age were not mentioned in the
act, they generally receive similar leaves. Such holidays,
scattered throughout the year, are not to be confused with an
annual vacation affording consecutive days of rest and recrea-
tion in the summer months.

In the opening years of the new century, vacation pro-
visions began to appear in a few collective agreements in
important industries, such as the railway service, public utili-
ties, and newspaper printing. The majority of wage-earners
in these groups received from 3 to 12 days.! However, with
these exceptions, annual vacations with pay for wage-earners
had not been widely considered up to the outbreak of the Great
War.

During the war and the years immediately following, there
was a widespread increase in the number of paid annual vaca-
tions both in individual firms and through collective agree-

3 Ministry of Labour Gosette, August, 1920, pages 421-422.
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ments. A growing appreciation of the value of workers’
vacations was shown in resolutions adopted by governmental
and trade union bodies. The Committee on Adult Education
appointed by the Ministry of Reconstruction made the follow-
ing recommendations relative to vacations in its Interim Report
issued in March, 1918 (Sec. 13):

While we are primarily concerned with the effect of the
inadequate provision of holidays upon opportunities for edu-
cation, we regard the matter as one of general importance and
of much wider application. We believe that if a reasonable
holiday without stoppage of pay were provided it would have
a beneficial effect upon the national life. Not only would
those who had definite intellectual interests be able in much
larger numbers than at present to pursue them at Summer -
Schools, Vacation Courses, etc., but others would be provided
with increased opportunities for travel and the pursuit of
those things which make for enlargement of the mind, while
the gain to the public health would certainly be considerable.
It may be that the question of holidays will, in the future,
be the subject-matter of agreements between employers and
employed, but in any case we think it important that the
present custom among salaried workers with regard to pay-
ment during holidays should be extended to wage-earners and
incorporated in the Factory Acts and similar laws. We are
fully aware of the great practical difficulties to be overcome
in providing a universal annual holiday, but they do not
appear to us to be greater than those which have already been
overcome by factory legislation.

The case of the agricultural labourer is worthy of special
consideration. Not only is the agricultural labourer at
present without an annual holiday—in which respect he is no
worse off than many town workers—but he does not even
enjoy the weekly half-holiday. With the exception of special
groups of workers, such as those engaged in transport work,
continuous processes, etc., the weekly half-holiday is uni-
versal in the manufacturing and distributive trades. The
annual week’s holiday is as necessary to the agricultural
labourer as to the town worker. It is equally important in
our view that the weekly half-holiday should be extended by
law to workers engaged in agriculture, and that rural work-
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ers who are engaged regularly on Sunday work should be
given a week-day off in compensation.

The Trade Union Congress passed the following resolution
unanimously in 1919:

That this Congress affirms that the time has arrived for
employers to make provision for and pay to all work people
their wages at the recognized time rates of the district for at
least 10 working days’ hohday each year, in addition to Bank
Holidays.

The Ministry of Labour Gazette, in August, 1920, said: 2
Apart from the general increase in rates of wages and
reductions in weekly working hours, perhaps the most note-
worthy feature of the improvement in the conditions of em-
ployment of workpeople in the United Kingdom, which has
taken place since the Armistice, has been the widespread ex-
tension of the principle of payment of wages for holidays.

The Ministry of Labour has made three separate studies,

relative to the number of collective agreements containing
vacation provisions.® These studies are summarized below :

Total Number Total Number
Year of General of District ;1;021 rljel:;g‘::
Agreements Agreements g
1920, .. ciniannnns 20 38 58
1922, . c0vvnnnnn. 20 93 113
1925 ¢ euerenenan 25 103 128

In 1920, over 2,000,000 wage-earners were estimated to
be affected by agreements providing for paid vacations, while
in 1925 the estimate was reduced to 1,500,000 workers. A
representative of the Ministry of Labour who has been in
charge of these studies stated that although there was a growth
of collective agreements between 1920 and 1925, the total num-
ber of workers affected had declined, due to the depressed con-
dition of British industry.

* Ministry of Labour Gasette, London, August, 1920, pages 421-422.
8 Ibid., December, 1922, pages 474:475; March, 1925, pages 76, 77.
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Growing rapidly through 1920, the movement has de-
veloped comparatively slowly since that time. Although vaca-
tion provisions have been continued in many collective agree-
ments or have been formulated for the first time, they have
been offset by discontinuance in other agreements. Continuous
unemployment since 1920 in some of the most important basic
industries, such as coal mining and shipbuilding, unquestion-
ably has overshadowed any consideration‘of vacations. Steady
work and income have been deemed far more important than
leisure time. Trade unions have devoted their energies to the
preservation of more basic industrial conditions, such as wages
and hours, rather than to vacation demands. Management, on
the other hand, occupied with questions of taxation, trade, and
legislation, has had little time to study the social or economic
value of paid vacations for wage-earners. Thus, until trade
conditions change and general prosperity ensues, a wide-
spread development of vacations may not be expected in Great
Britain.

The estimate of the Ministry of Labour, stating that
1,500,000 wage-earners were covered in 1925 by vacation pro-
visions in collective agreements, did not include wage-earners
employed in individual firms which are not parties to collective
agreements arranged by employers’ associations and trade
unions. There are approximately 500,000 wage-earners in this
group, making a total of about 2,000,000 wage-earners affected
by vacation provisions. There are about 12,000,000 wage-
earners in Great Britain, exclusive of agricultural workers,
domestic servants, clerical employees, executives, professional
workers, and other groups in the salaried class. Using this
figure as a base, the 2,000,000 wage-earners who receive paid
vacations represent between 16 per cent and 17 per cent of the
total wage-earning population.

Vacations as Established in Individual Companies.—The
length of service requirement and the duration of vacations in
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typical plans in English companies are outlined in Table 2,
page 210. Further details of company plans are given below :

A large cocoa concern, employing 6,000 workers, has an
annual shutdown period of one week during the summer
months. The national agreement in this industry (which the
company signs, although only 75 per cent of the employees in
the company are union members}), allows 3 days’ paid vacation
to employees of six months’ service, and 6 days to employees
with twelve months’ service. However, the company grants
more liberal vacations on the following basis:

Period of Service Vacation with Pay
Less than 3months ................... None
3 months and under 6 months ......... Y% week
6 months and under 9 months ......... ¥4 week
o months and over ................... 1 week

As it is impossible to close down all the departments of
the entire plant during the shutdown, a skeleton organization
remains at work during this period.

In accordance with the national agreement, day-workers
receive their regular standard wages as payment for vacations,
while piece- and bonus workers receive the minimum time
rates for their age. From 1919, when the week’s vacation was
first introduced, up to 1925, piece-workers were granted vaca-
tion pay on the basis of the average wages during the three
months preceding the vacation period, but in 1925, due to
depressed trade conditions, this arrangement was discontinued,
and wages are now paid on the basis of the national agreement.

Employees leaving between one annual vacation and the
next, unless dismissed for misconduct or incompetence or leav-
ing without giving proper notice, are paid on the following
basis:

Amount of Time Employed .
Since Last Vacation Vacation Payment
Less than 3 months ........... None

3 months and under 6 months... ¥ week’s wages
6 months and under ¢ months... 34 week:s wages
9 months and over ............. 1 week’s wages
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It will be noted that after nine months’ service, the length
of the vacation does not vary with the length of service. The
general manager of the company writes regarding this feature:

It is felt that the right basis for variation is the value of

the service rendered, or the strain which it involves, and not
the number of years for which it is continued.

In 1884, a large chemical company offered a week’s vaca-
tion with pay to each man who had not had more than 10 days
or shifts of unexcused absence during the preceding twelve
months. The management felt that the failure to keep good
time, especially on the part of the shiftmen, was not due so
much to unwillingness as to inability, and that they were
physically unable to work 84 hotrs per week for 52 weeks in
the year.

Along with the introduction of paid vacations, the hours
of labor have been steadily reduced. In 1889, the daily hours
were reduced from 12 to 8 hours for shiftmen; in 18gs, the
weekly schedule of day men was reduced from §5.5 to 48 hours
for tradesmen and 49.25 hours for laborers; in January, 1919,
the weekly hours for day men were reduced to 47, with the
same pay as for 48 hours.

In 1902, the company decided to give two weeks’ pay for
the vacation week, commenting on this move as follows:

It was always desired that a man should go away from
home for his holiday, in order to get a thorough change.
Yet it appeared that in very few cases did he do so, and
enquiries elicited the statement that he could not afford to
go away and take the family, and that if he went away alone,
he left very little money for housekeeping.

In 1909, in order to encourage enlistment in the territorial
force, the company granted a fortnight’s leave of absence to
all who were required to attend the annual camp. Employees
who had earned their vacation received the two weeks’ wages
the first week, and ten shillings pay on the second week. In
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1920, further concessions brought the payments for the second
week up to the level of ordinary wages. Employees not en-
titled to vacations had their army emoluments for both weeks
increased by the payment of the difference between their total
and the weekly wage.

Vacations proportionate to qualifying service are given to
workers entering the employ of the company between April
1 and October 1. Shiftmen take vacations between May 22
and September 18, while individual vacation periods are
drawn by lot under the supervision of members of the works
committee.

In the first year in which paid holidays were granted, 1884,
42 per cent of the men qualified. In the succeeding years there
have been several reductions in the time lost qualifications, yet
with each reduction the percentage of men earning the holiday
has steadily increased. (See Table 15, page 231.)

Lever Brothers, Ltd., soap manufacturers, grant a week’s
vacation with pay, between May and September, to all wage-
earners who join a company holiday club. A worker becomes
a member of the holiday club by signing a blank form instruct-
ing the company to deduct a certain sum from each week’s
wages. The company repays the sum on the pay day previous
to the vacation, together with interest at the rate of 1d. on
every 4s. deposited. The general purpose of the club is to
stimulate regular saving toward vacations, and to arrange for
the scheduling of the individual vacations.

One of the most unique vacation schemes is the specially
endowed holiday fund of Mather & Platt, Ltd., Manchester.
On March 1, 1910, Sir William Mather addressed a letter to
his son, the present chairman of the company, from which the
following extract is taken:

It has occurred to me that the annual holiday might be
more thoroughly enjoyed as a means of healthy recreation out
of town, if a fund existed, the income of which could be
distributed amongst the workpeople at both Salford and Park
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Works to help them to meet the expenses, in so far as the
income of the fund would permit.

I have therefore decided to create such a fund, and have
placed £10,000 in the form of ordinary shares of Mather &
Platt, Limited, in a trust, of which you and two co-trustees
will have control. The dividend on these 10,000 shares will
be distributed by the trustees according to the terms of a
Trust Deed.

The fund will be called the “Ernest Mather Workpeople’s
Holiday Fund,” in memory of your elder brother who met his
untimely death shortly after becoming one of the original
Directors of the present company.

I hope that by the aid of the fund it will be easier for wife
and family to share in a husband’s recreation during the
summer holiday.

In 1920, the fund was increased by 7,500 more shares, so
that in August, 1924, over £2,042 was distributed among 1,302
workers of the company toward their holiday expenses. The
total distribution during 1910-1924 was £24,108 ($120,540).

The company is shut down one week each summer, and if
the financial position of the company justifies it, a full week’s
pay is given each worker, in addition to the distribution of
vacation money under the Ernest Mather Holiday Fund.
Under its provisions, every man over 21 years of age who has
continuously served three years prior to March 1 and every
woman over I8 years of age who has been two continuous
years in the service of the company is eligible. Payments are
not made, however, to employees who have more than 2 days
of unexcused absence in the eight months preceding March 1,
or more than 1 day’s unexcused absence from March 1 to the
holiday period. ‘

In August, 1924, a very large percentage of the employees
qualified for the fund, the distribution being on the following

basis:
Male employees with 6 months’ service.... 30 shillings
Male employees with 2 years’ service.... 40 shillings
Male employees with 10 years’ service.... 5o shillings
Female employees with 6 months’ service.... 30 shillings
Female employees with 10 years’ service.... 4o shillings
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Vacations as Regulated in Collective Agreements.—

GENERAL DiscussioNn.—Reference already has been made
(page 151) to the investigations conducted by the Ministry of
Labour relative to vacation provisions in collective agreements.
In 1925 the following were added to the 1922 list of general
agreements :

Drug and fine chemical manufacture

Lead manufacture

Press telegraphists

Seagoing wireless telegraphists

Shiftworkers at railway companies, electricity gen-
erating stations and substations (except London)

Railway clearing-house number taking staff

Railway police staff

Wool and noil merchants’ warehousemen (York-
shire and Lancashire.)

The following agreements in the 1922 list were dropped
from the 1925 list: Cooperative societies’ laundries, paper box
making, pen making.

In 1925, 21 general agreements provided for a standard
vacation to all employees with a given length of service; three
agreements were of the graded type, granting varying periods
of vacations with varying lengths of service; while one agree-
ment was of a joint contributory nature, with a varying service
requirement. Of the agreements that designated the length of
service, 4 granted a week’s vacation after six months of serv-
ice, and 8 after a year’s service. Two agreements of the
graded type granted 3 days’ vacation after six months’ service,
and 6 days after twelve months’ service.

The length of vacations, irrespective of the length of
service, varied from 3 to 21 days, 6 days or one week being the
most common,

The outstanding industries which have adopted annual paid
vacations are the boot and shoe, cocoa and chocolate, chemical,
envelope, flour milling, gas, lead, match, paper bag, paint and
printing industries, the railways, and tramway undertakings.
It will be noted that there are no general agreements covering
annual vacations in the coal mining, textile or shipbuilding
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trades, three of the most important basic industries in Great
Britain. Trade depression and consequent unemployment
have been more widespread during recent years, in these three
industries which have not adopted paid vacations, than in other
equally important basic industries which have accepted paid
vacations through collective agreements. (See Table g, page
225, and Table 10, page 226.)

Hourly workers generally receive vacation pay on the basis
of the full weekly wages, and, in some cases, piece-workers also.
In Glasgow certain newspaper printing firms calculate vacation
pay on the basis of average earnings of all piece-workers and
not on the basis of individual workers so as to avoid discrim-
ination against those workers whose earnings have been
reduced on account of sickness.

Other methods of calculating vacation pay for piece-
workers are widely divergent, as shown by the following

examples :
P Period of Average Earings
Trade Taken as a Basis of Vacation Pay

Compositors—London ............c000u. Average yearly income less
overtime, as shown on income
tax returns of previous year

Paper bagmaking .........cc0ineiennns 6 months
Printing trades (in provinces only) .... 6 months
Paint, color and varnish ............... 1 month
Cement .......oiovvvvureecsnnscsnnnces 3 months
Chalk quarrying on the Thames and
Medway .....oovveevenineionainnnies 3 months
Lead smelting ..........ccovvvaviannn. 6 weeks
Match manufacturing ........o.cco00.. Average hours in year prior to
vacation

Many collective agreements specify that the vacation season
shall be in the summer months and shall consist of a certain
number of consecutive days. The agreement in the London
military musical instrument trade allows the employer to close
his works for a week on two months’ notice or to allow indi-
vidual workers vacations at different periods. The necessity
of additional summer service causes 75 per cent of the London
omnibus workers to take vacations between October and
March.
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Regular attendance, or reporting the day after the vaca-
tion season, is made the basis of paid vacations in many agree-
ments. A number of agreements grant vacation pay propor-
tionate to service to employees who leave a firm previous to the
vacation season. Thus, an employee in the London paper bag
making, printing and copper plate engraving trades, who leaves
after six months’ service, without a vacation, receives 1 day’s
pay for each two months’ service. Newspaper printers in Lon-
don who leave their employment prior to March 31 receive
one-twelfth of two weeks’ wages for each month’s service since
the previous October.

Certain trade groups have gone on record with recommen-
-dations for paid vacations. The trade boards for the brush
and broom trade and for the dressmaking and women’s light
clothing trade have recommended one week’s paid vacation
after a year’s service. The Wholesale Clothing Manufacturers’
Federation has passed resolutions.in favor of a week’s vaca-
tion, but has left the decision as to the working out of the
details to various districts and individual employers. The
Employers’ Association of the Tin-Box Making Trade recom-
mended 4 days’ vacation after six months’ service; 5 days after
nine months; and 6 days after twelve months. The Joint
Industrial Council of the Cooperage Industry has recom-
mended to the employers a week’s vacation after twelve months’
service. N

Heavy CuEMICAL MANUFACTURE-—In 1918, the first
provision granting a paid vacation of one week after twelve
months’ continuous service, was inserted in the agreement of
the Chemical Trade Joint Industrial Council. This agreement,
covering some 26,000 workers, included only the manufac-
turers of heavy chemicals outside of London. From 1919
through 1922, vacations were granted only to shiftmen who
had not more than 10 days’ of unexcused absence and to day
men who had not more than 7 days’ of unexcused absence.
For the last three years, 1923-1925, inclusive, the amount of
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unexcused absence has been reduced to 7 days for shiftmen
and 6 days for day men. The statistics covering vacations
during 1924 and 1925 follow:

1924 1925
Total number of employees covered by agreement........ 23,610 26,387
Total number of employees eligible for vacation (with 1
YEAT'S SEIVICE) . .vvevuvrurenerecnaoracncenosnncnanns 20,260 22,049
Total number of eligible employees who qualified for
VACRHIOM . vitiesveeneeeenneeneuneesnesrenerecnnnane 18,538 19,470
Percentage of eligible employees who qualified for
VACAHIOM +vvvvenvrnnenerounsenanaresnssenannss e 0143 88.30
Percentage of shiftmen who qualified for vacation........ 84.28 71.64
Percentage of day men who qualified for vacation ....... 90.81 00.64

The effect of increasing the attendance requirements for
vacations has been most salutary. In 1919, when the attend-
ance requirements were lower, only about 45 per cent of the
employees earned vacations, as contrasted with 88 per cent in
1925. In addition, in 1925, one-third of the shiftmen and
almost one-half of the day men had no days of unexcused
absence. Still more stringent eligibility requirements are
contemplated.

The 1925 agreement of the Chemical Trade Joint Indus-
trial Council granted vacation wages to time-workers on the
basis of straight time, exclusive of overtime, and to piece-
workers on the basis of average earnings during the six weeks
immediately preceding the vacation week. Vacations were to
occur at a time suitable to the employer, generally during the
summer months. Vacation pay was withheld until the first
succeeding pay day following the vacation period. The basis
of eligibility was continuous service from April 1 through
March 31. Workers entering service later than April 1, and
before October 1, received a vacation proportionate to length
of service, providing they had not lost more than the propor-
tionate amount of time. Workers discharged through no fault
of their own were given either a vacation or wages propor-
tionate to service rendered. Employees who were laid off for
less than two months received regular vacations, providing they
were otherwise qualified. Employees who left voluntarily or
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who were discharged through misconduct were not entitled to
vacations or wages in lieu of a vacation.

CocoA AND CHOCOLATE, SUGAR CONFECTIONERY AND JAM
InpusTRIES.—The Cocoa and Chocolate Agreement, dated
April 12, 1923, and still effective between the Interim Indus-
trial Reconstruction Committee of the Cocoa, Chocolate, Sugar
Confectionery and Jam Industries and the National Federation
of General Workers, the National Union of Distributive and
Allied Workers, and the Women’s Section of the National
Union of General Workers allows a 3-day vacation after six
months’ continuous service and a 6-day vacation after one
year. Saturday, although only a half-day of work, is counted
as a full day of vacation. Payment is made on the basis of
day rates. In England and Wales, 6 bank holidays, including
Christmas and Good Friday, and, in Scotland, a corresponding
number of days each year, are paid for, conditional upon satis-
factory service. All such holidays count towards the com-
pletion of the 47- or 44-hour week, respectively.

A CHAIN MANUFACTURING CoMPANY.—In a large chain
factory, employing about 2,000, an agreement has been made
through the Amalgamated Engineering Union Association of
Engineering and Shipbuilding Draughtsmen, and National
Union of General Workers, by which every hourly employee
of one or more year’s service receives full wages during the
annual summer shutdown of one week. After six years’ con-
tinuous service, 8 statutory holidays are also paid for, including
2 days at Christmas, 1 at New Year’s, and 214 each at Easter
and Whitsuntide.

A DressMAKING CONCERN.—In an agreement made be-
tween a large dressmaking concern in London, employing 2,500
workers, and the Shop Assistants’ Union, 1 day’s paid vacation
is granted for each month of service worked during the pre-
vious year, up to a maximum of 12 days’ or two weeks’
vacation. Employees are also allowed a leave of absence for
a third week without pay. Vacations are taken between June

’
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15 and September 15. Full pay is also given for § bank
holidays.

CoNTRIBUTORY VACATION PLANS.—A few collective agree-
ments provide for contributions to the vacation wage fund by
the workers. The most outstanding plan is the one adopted
yearly since 1919, through the National Joint Industrial Coun-
cil for the boot and shoe trade, which provides for equal
contributions from manufacturers and operatives. Contribu-
tions are paid into a special account at a bank, controlled by a
special committee, composed equally of representatives of
employers and operatives. The amounts for 1925-1926 are
1s. 2d. per week from both employer and operatives, in the
case of adult men; 8d. for women (over 20 years of age) and
youths (18-21 years of age) ; and 4d. for girls (16-20 years)
and boys (16-18 years). Withdrawals are made for the fol-
lowing amounts after the dates shown if the factory is closed
for the usual holidays (3 days at Easter and Whitsun, and one
week at Christmas and in August) :

. Youths and | Boys and

Holiday Men Women Girls

Friday, December 25, 1925...... .4 40/- 20/ 10/~

Monday, April 5, 1026.. Jd 16/= 12/~ 6/~

Monday, May 24, 1926.... 16/- 12/~ 6/~

Monday, August 2, 1926...... 40/~ 20/~ 10/~
Leaving the following credit balance

December, 1025..c.ccvrereeerernensnd 4/4 s/4 2/8

Easter, b 117 F 21/- 12/~ 6/~

Whitsun, 1926..........000ecn0.. o 19/~ 8/~ 4/~

August, 1026..........c000cniuanns

Withdrawals, therefore, are made only on the above dates
and cannot exceed the amount standing to an operative’s credit.
Operatives leaving between holidays may have credit amounts
transferred to the next employer. Payments are generally
made on the first pay day after the holiday.

The present scheme is now in the seventh year of opera-
tion, and its continuance points to mutual satisfaction on the
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part of both capital and labor. As boot and shoe manufac-
turing is one of the more stable industries in England, there
is little reason to believe that the joint contributory scheme of
holidays has had any apparent effect on labor turnover.

Legislation.—There is no vacation legislation in Great
Britain outside of civil service regulations. However, in the
spring of 1925, an annual vacation bill was introduced into
the House of Commons, but was not passed.* It would have
granted a vacation of 8 consecutive days once in each year to
every person in the same employment for a year or more in
England, Scotland, Wales, and Southern Ireland.

Full pay was to be given unless the employed person took
paid work during the vacation period. Whether the employed
was paid on a piece or time basis, the wages were to be calcu-
lated according to the regulations, in council, and disputes
were to be settled by the registrar of the county court (or in
Scotland by the sheriff clerk) without appeal. The bill was
to supersede all written and oral agreements. A special pro-
vision made it penal for an employer to attempt to evade the
provisions of the bill by dismissing or suspending an em-
ployed person, the penal liability being in addition to any civil
liability.

Under the civil service regulations, annual leaves are
granted to employees of the Central Telegraph and Post O ffice.
Although these 90,000 workers are on a salaried basis, many
are performing work of the general wage-earning class.

Rank of Employee Period of Annual Leave

Postmasters and Sub-Postmasters holding a
Civil Service Certificate: .
Salaries of more than £300 a year........ 27 working days
Salaries not exceeding £300 a year....... 21 working days
Salaried Sub-Postmasters without a Civil
Service Certificate, who actually perform a

scheduled official duty of at least 8 hours .
[ 18 working days

¢ Bill 151, House of Commons, Printed April 1, 1925.
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Rank of Employee Period of Annual Leave
Male Supervising Officers (not including hold-
ers of supervising allowances) :
Scales of pay rising above £300 a year.. 27 working days
Scales of pay not rising above £300 a year
(Except Assistant Head Postmen, Lon-
[T 1 21 working days
Female Supervising Officers (not Allowance
holders) ;
Scales of pay rising to as much as £f150
A YEAT +rvuvererncessesnssnssvaconcos 27 working days
Scales of pay not rising to as much as
£I50 @ YEAr vuvuvueraransrnnoveneancnn 21 working days
Sorters, Telegraphists (men and women),
Counter Clerks and Telegraphists (men and
women), Sorting Clerks and Telegraphists

(men and women), Telephonists ........ .. 14 working days during first
five years of established
service

21 working days afterwards
Assistant Head Postmen (London) ......... 14 working days
Postmen (Established) ...........c.cc00000. 14 working days
Porters (Established) .........cc000evnnee 14 working days
Night Telephonists and Call Office Attendantr
Established .......... verenas vesessensses 14 working days
Unestablished ......c.ccvvvvineecrenveens 12 working days
Boy Messengers, Girl Probationers .......... 12 working days

Part-time Assistants regularly employed for
an average of not less than 3 hours a day at
Head Offices, Branch Offices, or Salaried ’
Sub-Offices ....vvevriniiniiiieiniannnnan 12 working days
Permanent Unestablished Officers blocking
places for Established Telegraphists, Sort-
ing Clerks and Telegraphists and Telephon- .
ISES +ievrerveenecnnceencsaccresronacnanes 12 working days during the
first five years’ service
and then 18 working days

Other full-time Unestablished Officers ...... 12 working days
Telegraph and Telephone Learners .......... 12 working days
Assistant Postmen ...........cceevvnnevenes 12 working days

(Two weeks)
Other directly paid part-time officers regularly
employed for an average of not less than 3 .
hours aday .....ococvvivvannnncaccanens . 12 working days
In general, temporary employees, who have not qualified
for permanent service, receive 1 day’s vacation per month of
service. Thus, after a year’s service, an employee receives 12
working days or two weeks’ vacation. Vacations are given
as far as possible in the summer months. In the larger offices,
however, divided vacations are frequently necessary, the
greater part of the vacation being taken between March and
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October, and the remainder, during the four winter months.
Vacations are allotted to various staffs, either by order of
seniority or by a regular system of rotation. When public
holidays occur during vacations, an equal number of additional
days are granted. Employees on vacation are not permitted
to come to the offices at any time during the leave.

Italy

General Development—As in many other countries, in-
dustrial workers in Italy had not obtained the privilege of paid
vacations previous to the war. In 1919, a national agreement
in the chemical industry provided for a vacation of 6 days
with full pay after one year’s service. The development dur-
ing the past six years through many similar national agree-
ments has been rapid. Although statistics showing the total
number of wage-earners affected by annual vacations are not
available, the data indicate that a very large part of Italian
industry is now covered by such agreements.

Outside of collective agreements, however, only a few
individual firms have adopted vacation plans. The only legis-
lation relative to vacations is an act of February g, 1919,
affecting certain classes of private employees.

Vacations as Established in Collective Agreements.—In
1919, the first national agreement containing a provision for
a paid annual vacation was gained by the Federation of Chemi-
cal Workers (Federazione Italiana Operai Chimici). A 6-day
vacation was granted after one year’s service. In December,
1920, through the Milan national agreement, the Metal
Workers’ Federation obtained a similar provision. Today,
practically all the principal industries, except the boot and shoe
and building trades, have annual vacations, generally 6 days
after one year’s service. (See Table 11, page 228.) In addi-
tion to these agreements, there are many regional agreements
granting 6 days’ paid vacation after one year’s service. A
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magazine published by an employers’ association reports vaca-
tions of this type in local agreements affecting the cap and hat
and printing trades in Lombardy; die and silk ribbon factories
in Milan; and paper industries in Lombardy, Venetia, and
Emilia.

Technical questions relative to vacations have been the
center of recent adjustments in Italian industry. At the end
of July, 1924, the Italian Federation of Metal Workers trans-
mitted to the Metal Working, Shipbuilding and Kindred
Industries Consortium a memorandum asking for a wholesale
revision of labor conditions, particularly with reference to
various questions which had led to recent disputes. Among
other points raised was the granting of 1 day's vacation for
each two months’ work, even in the case of dismissed workers.
The Consortium rejected the memorandum of the Metal
Workers.

' Several national agreements make the basis of vacation
pay regular wages plus the cost of living bonus, or 2 per cent
of the total yearly wages. In principle, the worker is not sup-
posed to refuse his vacation, but in practice, especially among
the electricians, he may be allowed to renounce his vacation
on account of the emergencies of the service. The compensa-
tion for such work equals a 50 per cent increase in wages for
the first 4 hours and 100 per cent increase thereafter.?

Many of the agreements state that the vacation be com-
posed of consecutive days and be taken in the summer months.
Management, however, has the right to change the date of
vacation in case of necessity, or to break the vacation up into
two separate periods. Workers who are laid off through no
fault of their own or who quit voluntarily receive vacations
as if the first year of service had been completed. Regular
service is counted during periods in which time is lost through
accident, sickness, vacations, and military service.

t Schweizerische Arbeitgeber Zeitung, Zurich, June 2, 1923.
2 Revue de Politigue Economigue, M’arch. 1922,
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Legislation—Except for the legislative decree of Feb-
ruary 9, 1919, effecting private employees, there is no vacation
legislation in Italy, at the present time. In some quarters, it
is said there is no need for legislation, since the vacation pro-
visions of the collective agreements are faithfully executed.
In fact, the establishment of vacations through collective
agreements may possibly be regarded as being more effective
than the possible enforcement of a national vacation law.

The attitude of Italian employers toward international
agreement regarding vacations and legislation is shown by the
following dispatch from Rome, published in L’Information
Politique, May 8, 1925:

The employers’ delegation at the International Conference

of Labor, although entirely in favor of the principle of paid

vacations for workers, already applied in almost all the col-

lective agreements in Italy on the basis of 6 days per year,
will oppose the principle that may be sanctioned by interna-

tional agreement and that which asks that the governments
make legislative disposition.

The legislative decree of February 9, 1919, covering con-
tracts for private employment applies to anyone performing
remunerative work, other than manual labor, for a society or
an individual who is the head of an undertaking. It does not
apply to salaried employees who have a contract for a definite
period unless this has been concluded in order to evade the
law. In other words, this act applies to a small group of
salaried workers, who, technically speaking, are not in the
wage-earning class.

There is no minimum period of service entitling the
workers to vacations. The vacation ranges from 10 to 20
days, according to length of service. An unusual feature of
this act is that when the employer terminates the contract, the
employee loses his vacation wages, but if the employer has
broken the contract, he must pay vacation wages. (See Table

17, page 234.)
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Latvia

Latvia has followed the trend of development in the nearby
countries of Finland, Poland, and Russia by passing a general
vacation act. An act of March 24, 1922 (Sec. 18), grants a
fortnight’s vacation after six months’ service to all workers,
exclusive of agricultural laborers. Piece-workers are paid on
the basis of average earnings during the two months preceding
the annual vacation. If a worker is discharged without cause
after three months’ service, but before he has taken his vaca-
tion, he may receive vacation pay proportionate to his wages
and length of service. (See Table 16, page 232.)

Luxemburg

Private employees are the only group given vacations by
legislative act at present. A general act was introduced in
1925, however.

Private employees in Luxemburg, under an act relating to
contract of service dated October 31, 1919 (Sec. 10), are
granted 10 days’ vacation with full pay after from three to
five years’ service, and 20 days’ vacation after five years' serv-
ice. The act applies to all persons appointed to a permanent
post or permanently engaged, either on full or part time, in
" return for remuneration in money, or for any other form of
payment, who do work mainly of an intellectual nature for a
person other than the state, a commune, or any other public
institution, or institution performing public services.

Absence from work on account of civic duties is not taken
into account in calculating vacations. The vacation may be
taken in one period or two approximately equal periods. The
act renders null and void any clauses in contracts less favorable
to employees than are the provisions of the act. (See Table
17, page 234.)

In the latter part of 1925 a national vacation bill was in-
troduced before the Luxemburg Chamber of Deputies. After
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the first reading of the bill, the Luxemburg Chamber of Depu-
ties voted to adopt the measure which allows the following paid
vacations :

Length of Length of
Service Vacation
After Iyear .....vcevviiienceniinaes 4 days
After 5 years ......veineiiiiiainioan 5 days
After IO Years ...voeeviienaerennnannns 7 days
After 20 years ......oeiivininnviniones 12 days

Domestic servants are excluded from the benefits of the
act as well as those workers engaged in undertakings which
employ less than 2o people.?

The Chamber of Commerce, in a memorandum dated
October 8, 1925, stated that there has not been sufficient con-
sideration of the economic effects of such a measure; that the
moment was particularly inopportune for its introduction in
view of the economic crisis; that the country would be placed
in an unfavorable position from the point of view of foreign
competition ; and finally, that since the 8-hour day was strictly
enforced, there could be no question of wage-earners being
overworked.

The Chamber of Labor, on the other hand, objected on
the grounds that the clause requiring continuous service with
the same employer was unfair and could not be applied among
miners and building and unskilled workers whose length of
service in the same enterprise depended upon chance. The
right to a vacation was not regarded as a reward for long
service but as a social necessity to all workers.

The Congress of Christian Trade Unions on February 21,
1926, adopted a memorandum for presentation to Parliament
which enumerated several liberal amendments to the bill.

Mexico

Annual paid vacations for workers have not been adopted
in Mexico except for a limited group of salaried municipal
1 I’Echo de I'Indusirie, June 5, 1926,
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workers. In a few cases, municipalities make agreements with
their employees, by which about 30 religious and state holidays
are granted per year. The principal holiday seasons occur at
Christmas from about December 23 to January 2, and at
Easter from the Wednesday prior to Easter until the day after
Easter. The remaining holidays are scattered throughout the
year.

There is only one known example of a vacation plan pro-
vided for in a collective agreement. This provision allows
one laborer from each department of the company one month’s
vacation with pay annually. The seniority rights of the
employee are retained.

‘The Netherlands

General Development.—The vacation movement in the
Netherlands has been quite similar to that in England. Pre-
vious to the war, annual paid vacations had been granted only
by a few family concerns and in a few outstanding collective
agreements, such as that in the typographical industry. The
development during the war and immediate post-war period
was rapid through individual and collective agreements, and
regulations applying to municipal and governmental workers.

The government of the Netherlands, responding to an
inquiry on production made by the International Labour
Office in 1921, stated that before the war, with the exception
. of the principal public holidays (Easter Monday, Ascension,
Pentecost, Second Day of Christmas), no holidays were given
to workers, and that “so to say, there was no question of
vacations.” The letter then continued:

This situation has changed completely. In a large number
of industries, the collective agreement regulates the vacations,

during which the worker draws his whole wages, which, at
times, are increased by a vacation allowance.

By 1923, when 54 per cent of the employees covered by
collective agreements, amounting to about 130,000 workers,
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were affected by annual paid vacations in collective agreements,
unsatisfactory trade conditions, somewhat similar to those
existing in England, retarded any increase in the number of
vacation plans. Depression in recent years has been widespread
in the shipbuilding, engineering, building, and diamond trades.
In the summer of 1925, it was said that there were as many
unemployed in Holland, in relation to the population, as there
were in Great Britain. There is no vacation legislation for
industrial workers, although there are special regulations
covering governmental employees.

The Netherlands Socialist Party and the Netherlands Gen-
eral Federation of Labor held a special conference at The
Hague, September 21, 1925, for the purpose of determining
the attitude of the Socialist and the Trade Union groups
toward the governmental policies. With reference to vaca-
tions, the congress petitioned the government and parliament to

. introduce legislation as steadily as possible for a
week’s holiday per annum with pay. . .. The congress ap-
peals also to all manual and intellectual workers in the Nether-
lands to support the working classes by endeavoring to per-
suade the masses to become members of the socialist trade
union movement in order that the workers may be in a posi-
tion to take both industrial and parliamentary action to secure
the 48-hour week, and a week’s holiday per annum with pay in
all industries.

Vacations in Individual Companies—Among the 10,000
workers in the diamond industry, the question of annual paid
vacations has become increasingly important in recent years.
The diamond trade was prosperous in 1919 and 1920, and at
the beginning of 1920 it was informally agreed between the
employers and the unions that a vacation fund equal to 2 per
cent of the annual payroll should be established by the em-
ployers, and should be used to pay for one week’s vacation
after one year’s service. During 1920, trade conditions became
very bad, and as a result only about 60 per cent of the men
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actually received vacations. The depression also continued
through 1921 and 1922, and it was said at one time that only
'600 out of the 10,000 workers in the industry were employed.
Consequently, the question of annual paid vacations was
dropped.

In the past three years, the condition of the diamond in-
dustry has become more normal, however, and the subject of
vacations has been revived. During 1925, vacations were
granted by individual employers, not through collective agree-
ments, on the basis of 3 days on full wages and 6 days, or one
week, on half wages after a year’s service. It was estimated
that about 60 per cent of the workers in the industry were
affected by these arrangements.

In August, 1925, a proposition was discussed by the em-
ployers and the unions, by which the employers were to pay
3 per cent of the annual payroll into a reserve fund for the
payment of wages during annual vacations, on the basis of one
week’s vacation after one year’s service. One of the more
prominent diamond manufacturers said that this proposition
would probably be accepted by the employers, as they desired
uniform conditions in their highly competitive industry. Fur-
thermore, there is a growing realization that a week’s complete
rest is desirable for diamond workers, inasmuch as the eye-
strain in diamond cutting and polishing is very great.

Vacation Provisions in Collective Agreements.—Workers’
vacations, established through provisions in collective agree-
ments, have become widespread in Holland since the war. In
1923, 506 agreements, out of a total of 660, contained vacation
provisions. These covered 129,154 workers, §4 per cent of
the total number of workers covered by collective agreements,
as compared with 49 per cent for 1921, and 45 per cent for
1919.

There was considerable variation in the duration of the
vacations in 1923, running from 3 days in some industries
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.(cigar, textile, chemical, pottery, etc.) to 18 days on the rail-
roads, with a general average of one week after a qualified
length of service. In the metallurgical industry, 3 days were
granted on half pay; in the cabinet-making industry, 4 days;
and in the glassware, confectionery, and baking industries, 6
days. Most of the agreements stipulated that the vacations
must be taken during the summer months.

An interesting example of a vacation provision is found
in an important collective agreement in the typographical in-
dustry, which dates from 1913.! Under the terms of the
present agreement, which runs from January, 1925, to March,
1927,.every employee who has been in the continuous service
of the same employer for one year up to the first Saturday in
May is granted 6 days’ vacation with pay. If the employee
has not had full qualifying service by the first Saturday in
May, he receives 14 day’s vacation for each 30 days of employ-
ment. If an employee who has been laid off on account of
trade depression returns to work within six weeks, and remains
at work until the first Saturday in May, he receives a vacation
based on the time he was employed both before and after the
layoff. As a result of prolonged illness, during the service
period on which the vacation is calculated, one or more days
may be deducted from the total vacation period.

The vacation season is between May 1 and October 1. The
exact dates of vacations are decided by the employer after
consultation with the employees, if possible, two weeks previous
to the vacation season. Three days of the vacation must be
taken consecutively.

If an employee is discharged (with certain exceptions) he
receives }4 day’s vacation or % day’s wages for each month
of employment since the preceding first Saturday in May.
However, an employee may not take days which are still due
him during the period in which he has announced his intention

1 Collectieve Arbeids-Overeenkomst in de Typografie in Nederland, 1925-1927,
Art, 3o, Secs, 1-14, pages 47-49.
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of leaving the company. With the exception of termination
of employment, vacations may, in no case, be replaced by the
payment of extra wages, nor can any work for pay be per-
formed during the vacation season. Vacations not claimed
before the first Saturday in October become null and void.

In consequence of the obligation not to carry on work on
church holidays, employers are not bound to grant more
holidays than are allowed under the terms of the collective
agreement.

In an interview, the Secretary of the Typographical Union
stated that the granting of vacations had become part of the
regular industrial relations policy of the typographical industry.
Vacations had proven exceptionally beneficial for the physical
recreation of the workers, but, due to the provisions of the
collective agreement, which granted holidays proportionate to
months of service, they had not had any special effect upon
labor turnover.

MunicrpAL WorRKERS.—The regulations applying to com-
munal workers are more liberal than those found in industrial
agreements. The communal workers of Amsterdam have 9
days; Rotterdam, 8; The Hague, 12; Etrecht, 6; and Gronin-
gen, 14 days. In Zaandam, they obtain an allotment of about
half a month’s salary.

Legislation—There are no laws in the Netherlands cover-
ing annual paid vacations for wage-earners, but governmental
employees, under the regulations adopted by the Council of
Ministers on January 1, 1923, are granted annual leaves as
follows:

Employees with an annual salary of 3,500 guilders or less
will be granted a leave of 12 working days while those with a
salary of more than 3,500 guilders, up to and including §,500
guilders, or with more than 5,500 guilders, will be allowed
vacations of 18 and 24 working days, respectively. Em-
ployees who drew a salary of more than 2,300 guilders up to
and including 3,500 guilders on January 1, 1923, and for
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whom a more favorable vacation arrangement had been in
force, will be permitted to take 15 working days. It will be
possible to transfer the remainder of the annual leave to the
next year, however, with the understanding that during one
calendar year not more leave can be taken than one and one-
half times the regular annual leave.

Norway

General Development.—Provisions for annual vacations
with pay in Norway began to be adopted in a few collective
agreements in important industries as far back as 1911. By
1915, the vacation movement included municipal workers in
the principal cities. During the war, industrial organization
advanced rapidly through the Norwegian Employers’ Federa-
tion and the National Federation of Trade Unions. The latter
organization constantly presented demands for annual paid
vacations, and under the pressure of war conditions, gained
such privileges in the more important agreements.

In recent years, the vacation movement has been held back
in some measure by trade conditions, but agreements made
previous to 1920-1921 have generally been renewed from year
to year. In some cases, however, trade depression resulted in
cutting down the length of vacation from 12 to 8 days. An
unusual development in vacations has been the creation of vaca-
tion allowances, based on the number of hours of employment
per year. The settlement of disagreements over vacations has
been undertaken by the State Conciliation Commission, and
the whole movement has been influenced by governmental
supervision, although no legislation has yet been adopted, be-
yond the 1918 act covering public officials.

Vacation Regulations in Collective Agreements.—In the
spring of 1919, the wage scale agreements between the Nor-
wegian Employers’ Federation and the National Federation of
Trade Unions were revised, and the vacation period increased
to 6 days. The Annual Report of the National Federation
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of Trade Unions for 1919 showed the growth of the vacation
movement from 1911 as follows:

) Number of Vacation Days
Year Number of | Number of per Year
Workmen Members
Total Per Workman
IO ...eenua. . 1,350 819 7,264 5.38
1912 ....... ceess 2,340 1,800 14,303 6.11
| 1°) & T cee 4,339 4,167 31,088 7.16
1914 ..ovvan ceene 2,120 1,663 14,818 6.99
101§ ....... seues 1,764 1,473 11,289 6.40
L+ { 33,038 25,901 147,418 4.34
0} & A 43,518 32,127 210,348 483
1) ¢ T 36,578 27,230 224,889 6.15
£+ S . 115,000 95,767 805,822 7.00

As far back as 1915, the National Federation of Trade
Unions reported to the Department of Social Affairs that
almost all the workers in the baking, confectionery, bookbind-
ing, printing and chemigraphic industries received at least §
or 7 days’ vacation with full pay, and some concerns granted
vacations of two and three weeks. Municipal workers in Oslo,
Bergen, Trondhjem, Stavanger, and Sarpsborg had 9 days’
vacation with full pay, while street car employees in the first
three cities in the above list and Drammen had from 7 to 14
days’ vacation.! In the electro-chemical concerns, furnacemen
and a number of other shiftmen received from 3 to 9 days’
vacation, With these exceptions, vacations with pay had not
become common.

However, during the last ten years, vacation regulations
have been very generally included in collective agreements in
many industries. Owing to uncertain economic conditions
during the past few years, no collective agreements have been
concluded for a duration of more than one year. Arbitration in
1920 in the iron and steel industry granted the workmen’s
demands for two consecutive weeks of vacation with full pay
for every worker employed over twelve weeks. The period for

s Utkast til Lov om Arberdevein med Motiver, Departmentet for Sociale Saker,
Oslo, 1923, pages 174-175 ff.
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vacations was to be from May 15 to October 15. Piece-
workers received time wages plus 25 per cent as vacation
allowance, although only 10 per cent additional was allowed
workers in the electrical machinery industry. Payment for
vacations was to be made on the day previous to the vacation
season. Discharged employees were entitled to a propor-
tionate vacation, but employees leaving the service voluntarily
did not receive vacations, in spite of the union claim that if
the employee lost his right to a vacation by resigning his
position, his freedom of movement would be too greatly
limited. The uninterrupted period of employment, as deter-
mined by the 1919 decision of the State Conciliation Commis-
sion, was not broken by temporary stoppage due to conditions
of work, or to lockouts or strikes decided or approved by the
Norwegian Employees’ Federation or by the Federation of
Trade Unions.

In 1922, arbitration awards shortened the length of vaca-
tions in the iron and steel industry from 12 to 8 days, while
in the electro-chemical, wood and paper, and shoe industries
vacations of 14 days were also reduced to 8 days.

In the mining and textile industries, 8-day paid vacations
were allowed; in the printing trades, two weeks were given
after three months’ service; and in the stone-cutting industry,
6 days after six months.?

In 1923, there was a complete disagreement between em-
ployers and employees in the iron industry regarding the
length of service requirement. The State Conciliation Officer
found it was quite useless to try to bring about a permanent
settlement or gain an agreement based on the provisions in
force. He then submitted a proposal basing the vacation
allowances on the number of hours which the employee had
worked during the year, no matter whether for one or more
employers.®
meleseblad, 1924, Nos. 5 and 8, published by the Norwegian Federation of
Trade Unions.

§ Norges Offisielle Statistikk, VII, 145, Megling og voldgift, Tariffavtaler og
arbeidskonflikter, 1923, Oslo, 1924, Section I, pages 5-9.
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This proposal, however, was not approved by the contract-
ing parties. The 1923 agreement finally granted every worker
who was employed at the time of the agreement 8 consecutive
working days of summer vacation before September 15. Va-
cation wages were based on individual hourly, daily, or weekly
pay for the period of the vacation.

The 1923 agreement was accepted as temporary, and efforts
were begun at once to conclude a more satisfactory agreement
for 1924. In accordance with the suggestions already pro-
posed by the State Conciliation Officer, an agreement was
reached establishing provisions for 1924. After four consecu-
tive weeks of employment, a worker was credited with a vaca-
tion allowance which was estimated at 3 per cent of the
worker’s regular hourly wage, multiplied by the number of
hours of employment. Vacation allowances were calculated
on January I, and the amounts were credited to the workman
in a bank. If a workman quit after giving legal notice, his
allowance was calculated up to the time of leaving. Fourteen
days before the vacation, the company paid the amount of
vacation allowances due from the date of the last settlement
to May 15. Both employers and employees agreed that “the
vacation is to be given and used as a vacation.”

The amount of the vacation allowance for 1924 was not
changed essentially from the 1923 provisions. Almost all the
laborers received from 8 to 12 days’ vacation on full pay.

Annual vacation provisions in 1924 were contained in 261
agreements, affecting 91,491 workers. (See Table 12, page
229.) Practically every trade union agreement (g8.5 per cent)
contained annual holiday regulations affecting almost every
trade union member. Over go per cent of the agreements, cov-
ering 97 per cent of the workers, included paid vacations of
from 8 to 12 days. Thus, by 1924, vacation regulations in col-

lective agreements were practically universal in Norway, al-
" though in some industries the duration of vacations had been
reduced due to general trade depression.
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Legislation.—There is no legislation relative to vacations
for factory workers in Norway. Recent acts, one of Septem-
ber 18, 1915, and the supplementary law of July 11, 1919,
dealing with the protection of workmen in industry contained
no mention of paid annual holidays.

In 1915, however, two members of the Storting (Parlia-
ment), J. Bergersen and L. Enge, proposed that Parliament
should request the Cabinet to investigate the vacation question
and submit bills for the regulation of working days and holi-
days so that the greatest number of wage-earners should be
assured at least one week’s consecutive vacation with full
pay.* The proposal declared in part:

It is almost impossible to exaggerate the importance of at
least one week’s summer vacation for the greatest possible
number of workers, manual as well as intellectual, men as
well as women. What is apparently lost in working time will
doubtless be regained many times over in the form of better
health and a better family life, with a resulting increase in
the well-being of society.

The proposal, after being submitted to the Cabinet and the
Department of Social Affairs, was turned over to the Labor
Commission which was then working on the revision of the
law for the protection of workers. The majority of the Com-
mission proposed that a works council should have final
authority to determine the question of vacations in case no
agreement could be reached directly between the owners and
employees concerned. The minority proposed that works
councils should give advice only relative “to the time for a
possible joint vacation.” The proposal of the Commission
was not adopted by Parliament.

CiviL SERvANTS.—An act of February 15, 1918, covering
public officials, provides that full-time permanent officials who
have been employed for not less than one year are entitled to
vacations of not less than 14 consecutive days per annum

¢ Sociale Meddelelser, 1920, Oslo, No. 6, page 574, Arbeiderferie, an article by
F. Jebe, then chief of Section of Social Affairs,



180 THE VACATION MOVEMENT ABROAD

with full pay. If competent authorities consider that special
circumstances make this impossible, the vacation may be given
during the following year. The act defines as public officials
all persons employed by the state or a commune and paid out
of public funds, but not persons temporarily in such employ-
ment or on probation, nor officials and men and women teachers
in the elementary or secondary schools.

The law includes among others, railway, post, telegraph,
and central administrative employees.®

Poland

Legislation.—As in Russia, Finland, Latvia and Austria,
annual vacations have been adopted in Poland through legis-
lative action, largely as a result of an aggressive campaign
carried on by the workers.

The General Act of May 16, 1922, grants an annual leave
to all persons working under a contract of employment in in-
dustry, mining or commerce; in an office; an undertaking for
communications or transport; a hospital; a philanthropic or
public welfare institution; or any other establishment whether
owned by private persons, a state or local authority, even if not
carried on for purposes of gain, providing that it employs any
of the classes of workers enumerated.

The act does not cover persons in seasonal occupations who
work less than ten months in the year, nor handcraft under-
takings employing four persons or less, and thus does not
apply to workers in agriculture, forestry, horticulture, fisheries
or allied trades. The act was amended on June 11, 1923, by a
decree issued by the Minister of Labor and Social Welfare in
agreement with the Minister of Industry and Commerce.

The act grants manual workers a vacation of 8 days after
one year’s continuous service (young persons under 18 years
of age and apprentices receive 14 days) and 15 days after three
years’ continuous service. It makes special provision for in-
—_'mf February 13, 1918, Sec. 5.
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tellectual workers, i.e., managers, supervisors, engineers, fore-
men, clerical employees, trained salesmen, druggists, chem-
ists, cashiers, factors, commercial travelers, buyers, artists,
musicians,, cutters, printers, sculptors and medical staff em-
ployees. Such persons engaged under contract receive a
fortnight’s continuous vacation after six months’ service and
a month’s continuous leave after a year’s service.

A change in the ownership of an establishment does not
alter the vacation rights of the workers. Absence from work
on account of sickness, accident or military service does not
count against the worker’s period of service. Furthermore,
if a contract is terminated by either the employer or worker,
and reconcluded within three months, there is deemed to be
no interruption of work depriving the worker of his right to
a vacation,

Vacations must be continuous for young persons and in-
tellectual workers, but no special regulation is made for other
groups of workers.

Disputes between employers and manual workers on the
question of vacations are settled by a body designated for that
purpose. In individual plants, the arrangement of vacations
is made by local works councils or by unions, when recognized
by the employers. An interesting clause (Decree of June 11,
1923, Sec. 20) relating to the administration of annual leaves
contains the following provision:

The days unlawfully lost by the employee shall not be
deducted from his annual leave without his consent.

In case of disagreement, the labor inspector renders a
decision. In any company, at least one-half of the staff must
be given vacations between May 1 and September 30 unless
the Minister of Labor decides on a different percentage.

Unless otherwise prescribed, the payment of wages is made
after vacations. Hourly and daily workers receive ordinary
daily wage rates, while contract, or piece-workers, receive
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wages based on their average earnings during the three months
immediately preceding vacations. The total earnings divided
by the total number of days worked and an average daily wage
is thus established. In similar fashion, vacation wages are
calculated for those workers whose income is based on a per-
centage of the business, such as barbers and waiters.

On December 23, 1923, the Supreme Court of Poland up-
held the Minister of Labor in ruling that the days of vacation
included only working days.

Apprentices receive as a vacation allowance a sum not less
than that for which they are insured against sickness. .

If the contract is terminated by the employer, the worker
does not lose his vacation rights, but receives either the entire
vacation or a proportionate part thereof. Vacation rights are
forfeited only when there is proof that the employee has
worked for wages in another concern during his vacation or
when the employee has given notice himself, or is dismissed for
a grave offense. (See Table 16, page 232.)

Infringements of the vacation law are punishable by a fine
not exceeding 50,000 marks or imprisonment for not more
than one month.

Enforcement.—The enforcement of vacation legislation in
Poland has been a difficult problem. The aggressive tactics of
the workers have been met by considerable opposition from
the employers.

The report of the Secretary of Labor and Social Assistance
of Poland for 1923 contained the following passages relative to
vacation legislation:

There have been quite a large number of instances of the
non-observance of the new law of May 16, 1923, in regard to
vacations during the year, which have been reported to the
inspectors entrusted with the execution of the law. . . .

The law has not as yet been fully enforced owing to the
belated date of the regulations governing the enforcement.
There are numerous omissions noticeable in the same, which
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the said regulations could not remedy. Owing to all of these
circumstances, inspectors entrusted with the execution of the
law relating to vacations found themselves more than once
in a difficult position. . . .

The obligation to grant these paid vacations pursuant to
the law has disgruntled employers no less than the 8-hour day.

Roumania

There is no information regarding vacations with pay in
Roumania except that included in a letter from the Roumanian
government, in answer to an inquiry on production sent out
by the International Labour Office in 1921. This letter reads
as follows: :

The Roumanian workmen’s law in force at the present
time does not deal with the number and duration of vacations.
This question has always been regulated by agreement of the
parties (employers and employees). After the war, the
workers have not in any way obtained any noticeable or gen-
eral improvement in this regard.

Nevertheless, according to a proposed law on contract of
work recommended by governmental officers, apprentices will
benefit from an annual vacation of 30 days during absence
from professional schools, which they are obliged to attend.

Professor N. Ghiulea of the University of Cluj, in a report
published in the magazine printed by the Roumanian Social
Institute (Arhiva Pentru Stiinta si Reforma Sociala, No. 34,
1924), makes the following statement concerning vacations in
Old Roumania:

Many agreements contain provisions on paid holidays.

Thus, the agreement concluded on July 30, 1922, for the print-

ing and allied trades of Bucharest gives one week’s paid holi-
day per annum between May 1 and October I.

The report further states that in the Old Kingdom, workers
are less organized and collective agreements are not so common
as in Transylvania and Bukovina.
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Soviet Russia

General Development.—Annual vacations for all workers
in Soviet Russia are granted under the provisions of the Labor
Code of 1922, an order of August 14, 1923, providing regula-
tions for annual leave. The Soviet vacation law is more
liberal than any act or collective agreement elsewhere, inasmuch
as every worker is supposed to receive one month’s paid vaca-
tion per year. A peculiar feature of the law is that extra
wages may be substituted in lieu of vacations for workers,
providing governmental assent has been secured. In other
words, the social and economic benefits commonly supposed to
accrue from vacations may be set aside, and the vacation al-
lowance becomes simply another form of extra wage payments.

The statistics show that in 1923-1924 an average of about
13 paid vacation days was actually taken by the Soviet wage-
earner. The great majority of vacations were in the summer
season when many industrial workers returned to their home
villages to assist in harvesting.

Litigation over the enforcement of the law has been ex-
tensive, and it is interesting to note that 65 per cent of the
decisions in general disputes in 1923 were in favor of the com-
panies and less than 25 per cent in favor of the workers.
Important modifications of the law now pending involve the
service data upon which vacations are calculated ; the period of
service previous to vacations; vacation compensation to dis-
charged workers; and the curtailment of special vacations
granted to workers engaged in unhealthful undertakings. Con-
siderable divergence of opinion has arisen, as to these proposed
changes, among the Labor Commissariat, the Central Council
of Professional Syndicates, and the Legislative Commission.

Collective Agreements.—A recent report reviews vacation
provisions in certain collective agreements.! Twenty-eight
1 International Labour Office, 1924, Studies and Reports, Series B (Economic

Conditions) No. 14, “Industrial Life in Soviet Russia,” 1917-1923, Appendix III,
Collective Agreements, page go.
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collective agreements out of forty-one left the question to the
Labor Code; eleven allowed the same provisions as contained
in the Labor Code; while two granted one month’s vacation
after eleven months’ service. Compensation for vacations
which are not taken was fixed by twenty-one agreements in ac-
cordance with the Labor Code (the Code provides that the
compensation must be equal to the average earnings of the
worker for a period equal to the amount of leave not taken) ;
two agreements allowed twice the legal compensation, while
eighteen contained no clause relating to compensation of this
kind.

Legislation.—

Provisions oF THE GENERAL Act.—The Labor Code of
November 15, 1922, and the decree of the Commissariat of
Labor, dated August 14, 1923, grant all workers in state, pri-
vate, or cooperative enterprises paid vacations of two weeks
after five and one-half months of uninterrupted employment,
whether or not they are employed in the same industrial estab-
lishment. Young persons under 18 years of age receive a
month’s vacation, and workers in especially dangerous or
noxious undertakings are granted a leave period of two weeks
or more in addition to the regular leave. Workers who have
been employed for less than five and one-half months in con-
cerns where there are both injurious and non-injurious types
of work, or who have been transferred from dangerous work
to normal employment, are entitled to an additional vacation
equal to one twenty-fourth of the time spent in dangerous
work.

The right to vacations continues as long as the worker
preserves his position and wages, although he may have been
prevented from working on account of sickness, arrest, political
or social obligations. Annual vacations not taken or com-
pensated by money may accumulate from one year to another,
providing they do not exceed the leave due after two years
of service.
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The five and one-half months’ service period is computed
from one of three dates as follows:

1. On the day the worker starts his employment for the first
time in an establishment ;

2. On the day the worker resumes work after an annual
vacation ;

3. On January 1, in the case of a worker who has not taken
his annual vacation (irrespective of whether he has re-
ceived legal compensation or not), or when the worker
is employed in a second concern after taking his vaca-
tion in a previous establishment before leaving.

The vacation season may occur at any time during the year,
although the vacations of young persons must be granted as
far as possible between May 1 and October 1. Mariners and
seamen receive vacations during the winter mooring of boats.
In general, vacations must be used in full, together with sup-
plementary vacations, and may be taken in separate periods
only with the permission of the management. :

Young péopl¢ and those engaged in particularly hazardous
work are not allowed to forego their vacations for pay, but
in the case of other industrial groups, an enterprise with the
permission of the Parity Commission or Syndicate may with-
draw the vacation privilege. Under such conditions, full com-
pensation must be paid for the vacations thus withheld.

Compensation for vacations not taken is paid along with
regular wages in the month of December. Piece-workers are
paid on the basis of average earnings preceding the vacation.
Workers who are discharged, and who have not had annual
vacations, receive vacation pay proportionate to the service
period. (See Table 16, page 232.)

Administration of the time, procedure, and order for leave
is fixed by the local Assessment and Disputes Committee, or,
in default thereof, by the management of the undertaking and
employee representatives. .
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APPLICATION OF THE LAw.—The Central Bureau of Labor
Statistics has published data making it possible to survey, in
a general manner, the application of the annual vacation law
in all Soviet industries.

The fiscal year, in Russia, begins the first of October.
During the fiscal years 1920-1924, the average number of
paid vacation days, without including sickness days, was as

follows: 2
Average Number of
Vacation Days
Year per Worker

1920-1921 ....
1921-1922 ..
1922-1923 ....
1923-1024

The average monthly number of vacation days per worker,

during 1923-1924, is given below:
Average Number of
Vacation Days

1923-1924 .per Worker
October ..oiiiiiiiiiiiiieriiiiaiiaiianen .5
November ......ccovviiiineivniennninenns 4
December ......coiiieiiininninniiniiinnns 4
January ...l i it e 2
February ...cvveieeveiiiienernnnneannnans 2
March ..iiiiiiiiniiiiiiniiiiiiaiaanannes 2
728 1 5 ) 3
2 8
June ..o 1.2
JUlY e it e te i 5.6
B T S 2.3
September .....iiiiriiiiiiriiiiieiiiianans 8
Total veiiieieiinnnronnieneanacnnnnnas 12.9

Thus, more than 70 per cent of the vacations occurred dur-
ing the summer months. The companies have tried, as far as
possible, to grant the greatest number of annual vacations
during a certain segregated period, even if they have to suspend
production. The workers prefer the summer months because
many of them want to return to their home villages to help
with the harvest. Previous to the enactment of the present

2 The Labor Herald (Viestnik Trouds), organ of the Central Council of Pro-
fessional Syndicates, May, 19as.
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labor law, it was said to be almost impossible to keep a factory
in operation during certain months in the year, owing to the
exodus of the workmen who did their plowing in the spring
and their harvesting in the summer months. Unquestionably,
the law, in this respect, has been of large benefit to the work-
men, since they have been paid for the time taken to return to
their villages and have still retained their regular factory jobs.

EnxrorcEMENT.—Under the laws of Soviet Russia, prac-
tically all industry is nationalized. Private enterprise in Russia
is confined to retailing establishments and a small number
of concessionaires who, for example, may be engaged in such
industries as forestry and the lumber and export business. It
is said, however, that the government usually has half an .
interest even in these enterprises.

Non-observance of the law subjects the private offender to
a penalty and grants the workman a supplementary wage of 2
per cent per day for each day’s delay in payment of vacation
money. However, it is reliably reported that the law has not
been so strictly applied in cases where the offender was a gov-
ernmental institution, and, as a rule, no government office or
factory which does not pay its men on time has been penalized.
It is understood that it has been quite a regular occurrence
for a government factory to miss such payments for a period
as long as two or three months,

According to the Syndicate Press, on the other hand, the
provisions of the Labor Code have been well enforced. This
statement is based on statistics of litigations and disputes re-
garding non-recognition of the right to vacations. The last
available data for the year 1923 showed that 15 general dis-
putes, including entire industries and involving 137,513
workers, occurred over the question of the duration of the
annual vacation.?! Decisions in these disputes were settled in
favor of the workers in 24.1 per cent of the cases, while 65
per cent were in favor of the companies, and 10.9 per cent were

8“Tyoud v. U. S. S. R.” Collection of Statistics, Moscow, 1924.
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compromised. In addition, there were 148 local disputes in-
volving 44,736 workers.

The frequency of misunderstandings relative to annual
vacations is shown by the following table which gives the
percentage of complaints in proportion to the total number of
complaints filed with labor inspectors.*

Monthly
Monthly Average of
. Average of All] Complaints
Periods Complaints | Filed with One | Percentage

Filed with One [Labor Inspector
Labor Inspector|Concerning An-
nual Vacations

. 1922 III tri-term ........ 50.4 4. 8.7
IV tri-term ........ 48.0 3.5 7.3

1923 [ tri-term ........ 52.5 3.0 5.7
II tri-term ........ 61.6 3.9 6.3

IV tri-term ........ 57.7 3.9 6.8

1924 I tri-term ........ 61.5 3.5 5.7
II tri-term ........ 55.0 3.4 6.1

ProposED MoODIFICATIONS.—A report in the early part of
1925, regarding the amendment of the law, stated: ®

In order to get better economic results, increased output
and strict timekeeping in industrial concerns, it has been de-
cided by the competent authorities of the Soviet Government
to revise and tighten up the general body of regulations and
working rules now in force. First, there is to be a reduction
in the number of paid holidays.

In 1925 the Labor Code, adopted November 15, 1922,
was in the process of being amended to meet the needs of the
present situation. This work has not yet been terminated,
and, at the present time, it is not possible to foretell what
modifications will actually take place. The proposed Code,
however, fixes the term of the annual vacation at half a month,
instead of two weeks, and the vacation in unhealthy industries,
at one month, instead of four weeks.

¢ Labor Statistics (Statistical Trouds), published by the Central Bureau of Labor

Statistics, Nos. 2, 6, and 8, 1923; and No. 6 (15), 1924.
8 Justice, January 22, 1925.
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In connection with the special vacations granted to workers
in undertakings that are dangerous to health, a recent article
analyzes the situation as follows: ¢

The supplementary holidays of two weeks per annum
granted in undertakings which are dangerous to health are to

be revised. The Labor Commissariat is of the opinion that

the main necessity is to determine to what extent such holi-

days are necessitated by occupational diseases, and to take

the necessary measures to stamp out such diseases as far as
possible, and thus to make the supplementary holidays un-
necessary. Until this is done, the special holidays will have

to be maintained, but in place of their being fixed at a fort-

night per annum for all undertakings where the work is

dangerous to health, it will have to be determined whether in
certain cases a shorter holiday would not suffice.

Three important questions are now before various com-
missions working on this subject:?

1. Should the service period, on which the annual vacation
is based, start from a fixed date or from the time when the
worker enters the employment? In other words, should this
service period begin at a certain time for all workers or be
fixed for the individual workers?

2. Should vacations be granted after five and one-half or
eleven months of work?

3. What compensation should be paid to discharged
workers?

Considerable divergence exists between the propositions of
the Labor Commissariat and those of the Central Council-of
Professional Syndicates. The Commissariat proposes October
1, the beginning of the fiscal year, as the date on which service
may count toward annual vacations, The Council of Syndi-
cates believes that January 1 is the better date.

The Legislative Commission, in charge of the revision of

¢ Industrial and Labour Information, International Labour Office, Geneva, Vol.
XV'I, No. II, December 14, 1925, page

P .
Labor duc.m'mu (Organ of the Labor Commissariat), Nos. § and 6, May-June,
191§,
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the Labor Code, has determined not to fix any uniform date,
but to establish the right to vacations for each worker sep-
arately. This decision is not final, however, and is still to be
approved by the Soviet government.

As to the duration of the period before vacations, the
Commissariat proposes eleven months, while the Council of
Syndicates and the Legislative Commission believe in main-
taining the present period of five and one-half months.

In regard to the right of discharged wage-earners to vaca-
tions, opinions are also divided. The Labor Commissariat
proposes that only workers who have a service record of six
consecutive months have the right to compensation in the case
of discharge. Said compensation is to be proportionate to
the time of service. If the worker is transferred, a new serv-
ice period of eleven months must elapse before he is again
eligible for vacation. Service, therefore, would not accumulate
from employer to employer in the case of transfer, as it does
at present.

The Central Council of Syndicates agrees to the last pro-
vision, but believes that compensation should be paid to every
discharged worker for the unused annual vacation, in propor-
tion to the time served, beginning January 1 of the year in
which the discharge has taken place. The Legislative Com-
mission is resolved that workers who have acquired the right
to annual vacations should receive full compensation if dis-
charged. If the worker has not yet acquired full vacation
rights, he may either obtain compensation proportionate to
service or obtain a new position in which his former service will
count toward the vacation.

All of these propositions, however, are subject to the
approval of the Soviet government and cannot be considered
as final.

Spain

Available information regarding vacations for workers is

confined to the vacation provisions of the Spanish Seamen’s
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Act of October 9, 1919 (Sec. 23), amended by the Decree of
May 31, 1922 (Sec. 4). Officers and other members of a
ship’s company, who have served on board one or more ships
belonging to the same company during twelve consecutive
months, are entitled to one month’s vacation with full pay,
exclusive of the time necessary for going to and returning
from the place of leave, provided that the said time does not
exceed one week. Travel expense to and from the place where
the vacation is taken is charged to the ship-owner. In general,
the vacation consists of consecutive days; at least it cannot
be taken in more than three separate periods. The time of
vacation is left to the convenience of the ship-owner. (See

Table 17, page 234.)
Sweden

General Development.—Paid vacations have become quite
universal in Sweden through the adoption of vacation pro-
visions in collective agreements. In 1923, over 165,000 work-
men, or 77 per cent of all workers covered by collective
agreements, received paid vacations. In addition, many em-
ployers outside the Federation of Swedish Employers also
granted paid vacations.

The increasing number of collective agreements providing
for vacations with pay has been due to the aggressive campaign
of the trade unions for annual vacations carried on through
the periods of labor shortage and prosperity in the latter part.
of the war and immediate post-war years. It is understood
on reliable authority that in 1924 and 1925, there were fewer
new vacation regulations adopted, due chiefly to trade de-
pression.

Proposed legislation granting annual! paid holidays to
wage-earners has been defeated in the Swedish Parliament in
recent years.

Vacations as Established through Collective Agreements.
—In most of the principal industries in Sweden, workmen now
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receive a minimum of 4 days’ vacation annually as a result of
agreements between the labor unions and the Federation of
Swedish Employers (Arbetsgiwareforeningen). In practice,
the collective agreement is considered as applying not only to
workers who are members of the trade union concluding the
agreement, but also to unorganized workers coming within the
scope of the agreement.

The Swedish Department of Social Affairs publishes an
annual report on collective agreements.® A considerable num-
ber of the agreements are analyzed with respect to vacation
provisions. (See Table 13, page 230.) The data include only .
the number of collective agreements concluded within each
year. As some of these agreements may run for more than
one year, the grand total of all agreements containing leave
provisions each year was not ascertainable. Thus, comparing
the total number of agreements in 1923 with 1922, one would
believe that the number of agreements had decreased. As a
matter of fact, the comparison shows only that the number
of new agreements containing these provisions in 1923 was
less than in 1922. Six hundred and seventy-one new agree-
ments in 1923 affecting 165,609 wage-earners contained
vacation provisions, and 228 agreements covering 47,828
workers did not. Vacations were granted in the most impor-
tant industries such as saw milling, wood pulp, paper, textiles,
boot and shoe, marble, and match manufacturing. Most of
the agreements not containing vacation provisions were found
in seasonal industries such as the building trades.?

Over one-half of all the provisions allowed a vacation
period of less than one week, while over 8o per cent did not
exceed 7 days. There was a slight gain in more liberal pro-
visions in 1922 and 1923 as compared with 1921. In 1923,
less than 2 per cent of the workers received more than 15 days.
These wage-earners were composed principally of municipal

1 Reports of the Swedish De{‘artment of Social Affairs, 1921, 1922, and 1923.

Also Minisiry of Labour Gazette, London, May, 1923, page 163, and September, 1924,

page 321.
« ’:}ththly Labor Review, Washington, Vol. XIX, No. 6, December, 1924, page 96.
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employees, Norrland miners, and the higher grade staff of the
mercantile marine.

Legislation.—In 1917, the Swedish Riksdag (Parliament),
prompted by various motions which had been introduced,
investigated the question of workers’ vacations. The matter
was turned over to the Committee on Working Hours, which
undertook a statistical study of consecutive vacations of at
least 3 days with either partial or full pay. The inquiry showed
that, except in purely seasonal trades, the principle of workers’
vacations had been widely applied. Over 130,000 workers
or 16 per cent of the total number in the country received vaca-
tions of the type described. Vacations varied from 3 to 14
days; the average length of vacation was 6.6 days; while 54.6
per cent of the workmen enjoyed a 6-day vacation.

On May 30, 1921, the Swedish government in reply to an
inquiry by the International Labour Office said:

There is at this time very little chance to attempt anything
. at all in the direction of obtaining a law bearing on the
question.

In 1923, however, a vacation bill was approved by a
majority of the members of the parliamentary committee, who
believed that for practical reasons the legal provisions cover-
ing workers’ vacations should conform closely to the legal
provisions covering hours of work. The proposed law was to
apply to all establishments employing more than four work-
men; to establishments with fewer employees, if located in
towns of more than 1,500 population; and to special under-
takings, such as the construction of houses, roads, waterworks,
in which ordinarily more than four workmen are employed.
The following occupations, however, were to be exempt : work
carried on in the employee’s home or by members of the em-
ployee’s family; irregular work ; state undertakings; health and
sick-nursing work; work on board ship, already covered by
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an act relating to working hours on Swedish vessels and in
fishing ; forestry; agriculture not carried on as an independent
undertaking; traffic staff of railways; clerks in shops; attend-
ants in hairdressing and bath establishments; and work in
hotels, restaurants, and cafés, classified as waiting on the
public.

The Labor Council was to settle disputes arising under the
proposed law. A consecutive vacation of 8 days, between May
15 and September 16, was to be granted to every worker who
had been uninterruptedly employed by the same employer since
the preceding September 16, and engaged for not less than one
month on work covered by the proposed law. Wages pro-
portionate to the amount of vacation due were to be paid to
discharged workers and to men transferred to industries out-
side the provisions of the proposed act. Public holidays occur-
ring in the vacation period were not to be counted as days of
vacation. Vacation allowances were to be paid after the vaca-
tion season. Employers who patently neglected to carry out
the provisions of the proposed act might be fined 10 to
1,000 kroner. The act was to extend through December
31, 1923.

The minority of the parliamentary committee questioned
whether workmen’s - vacations should be fixed by law, and
stated that since industry had not been able to adapt itself to
the law of October 17, 1919, relating to working hours, they
could see no reason for further reducing the hours of work
by compulsory vacations. The hours’ law, according to the
minority, had already reduced the necessity of workmen’s
vacations, and in certain industries, the light nature of the
work and seasonal interruptions made the adoption of vaca-
tions impractical.

The proposed bill was dropped after meeting with great
opposition. It is understood, however, that a legislative pro-
posal more or less similar to the bill of 1923 has recently been
placed before the Swedish Parliament.
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Switzerland

General Development.—Even before the war, workers’
vacations were fairly common in Switzerland. As far back
as 1910 vacations were granted by 949 companies, composing
12 per cent of the total number of establishments, and em-
ploying 26,196 workers or 8 per cent of the total number of
factory employees. Over 47 per cent of the workers received
vacations of from 4 to 6 days. In addition, it was estimated
that 123,000 workers in commerce, transport, and general
administration were also given paid vacations, as well as 7,000
apprentices. Thus about 150,000 wage-earners were affected
by vacation provisions at this comparatively early date. The
Factory Inspector’s Report for 1916-1917 shows that the
adoption of vacation regulations was becoming more and more
the custom, and in 1920-1921, to quote from a government
report, “the practice has become general to grant paid vaca-
tions.” After 1921, however, there was a reaction due to
business depression, and not until the last two years has the
vacation movement begun to advance again.

Today, typical vacation provisions are found in national
collective agreements covering butchers, printers, lithographers
and brewers, marble and building trade workers. Vacation
legislation includes certain classes of state and municipal em-
ployees, and also includes special industrial groups in three
cantons.

In 1926 a resolution was introduced in the National Coun-
cil of Switzerland requesting the Federal Council to prepare
a report and make proposals with regard to the question of
adopting national vacation legislation for wage-earners.?

Vacation Provisions in Individual Companies.—In 1920-
1921, the Factory Inspector’s Report stated that about one-
quarter of the factories were giving paid vacations. The
number of factories which shut down for an annual vacation
mal de Gendve, April 24, 1926.
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of one week had increased in comparison with former years.
The labor department itself had established the practice during
the course of the two-year period in 88 factories employing
9,510 workers, covering 12 different industries, the majority
being in the cotton industry.

Vacations were given on the basis of length of service,
about one-half of the companies granting vacations after one
or two years of service. Six factories were reported which
did not grant vacations until the eleventh year. The most com-
mon vacations were from 4 to 6 days in length. In one group
of 31,885 workers, a total of 214,893 days of vacation was
granted, an average of about 7 days per worker. On an esti-
mate of 7 francs per day per person, over I,500,000 francs
were paid in vacation wages in the above group. In a few
cases, firms gave vacation allowances in addition to full
wages.

The report further said:?

The introduction of a shorter working day has generally
not set back the system of paid vacations granted to workers.
The plants which had limited their activities by reason of the
industrial crisis and lack of work have suspended vacations
during this period of crisis. In principle, however, this insti-
tution which follows modern evolution has rather developed
and the working class has become so well used and attached
to it that it frequently believes itself to have a legal right to
paid vacations. In certain factories which were not yet grant-
ing paid vacations, the workers have claimed them, and in one
case which has come to our knowledge, they were successful
in their claim, following a strike. . . .

A large factory in the metal industry has acquired a for-
mer clubhouse on the border of the Lake of Four Cantons,
which they have converted into a vacation colony for the
workers needing rest, who can stay there during the summer
and who are obtaining assistance from the firm for this pur-
pose. On the other hand, a concern in the clothing industry
has installed in a mountain lodge, a vacation colony where
groups of workers of this medium-size enterprise are received

3 Factory Inspector’s Report, 1920-1921, pages 166-167, aaz-228.
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gratis for 10 days. A large concern in the textile industry has
established a fund, the interest of which must be used for pay-
ing vacation sojourns for workers’ children.

Vacation Regulations in Collective Agreements.—Vaca-
tions in typical agreements are of the graded variety, granting
longer vacations after longer service periods. In the butchers’
and printers’ agreements, outside work during the vacation
period is prohibited. The printing agreement prohibits the
substitution of pay for the vacation. In the lithographers’
agreement, an employee must work two years before September
30 to be eligible for vacation, while in the printing agreement,
he must be employed previous to March 31.8 (See Table 14,

page 230.)
Legislation.—There is no general law in Switzerland

regulating vacations for employees in commerce, administra-
tion, or industrial undertakings.

GOVERNMENTAL EMPLOYEES.—Under an act of March 6,
1920 (Art. 10), the majority of the personnel engaged in
railway, steamship, postal, telegraph and telephone undertak-
ings, or similar industries in connection with transportation
and communication licensed by the state, are granted annual
vacations.

The schedule of these provisions is as follows:

Length of
Service Requirement Vacation
During first 7 YeArs ..ouvvveeeanscrnisiserossecrsossssssscnanss 7 days

8-15 yrs., or from year in which employee becomes 28 yrs. of age 14 days
16-50 yrs., or from year in which employee becomes 35 yrs. of age 21 days
After the s0th birthday ......ccccovviiiiiiineirireninenannas 28 days

Total employment is reckoned in determining the length
of the leave. Sundays and holidays are included on a 7-day

8 “The Swiss law provides that terms of employment may be fixed by agreement
between employers or employers’ associations, and workers or trade unions. In
order to become valid such a collective agreement must be in writing. If the parties
have not agreed upon the duration of the agreement it may, after a year,
terminated upon six months’ notice by either party. Empl ent contracts entered
into by employers or workers who are bound by the terms of a trade agreement, are
not valid in so far as they conflict with the terms of the latter.”
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vacation. In addition to the above vacations, every worker
receives a total of 56 holidays in a year, of which 20 must be
Sundays or legal holidays.

Other classes .of federal employees are not uniformly
treated. The federal law of April 1, 1913, fixes the maximum
vacations for higher officials and employees of the federal
administrative services, including the central and regional
bureaus of the postal, telegraph, and telephone systems, as
follows:

Length of

Vacation

Divisional chiefs receiving Class I salaries .................... 3 weeks
Divisional chiefs receiving Class I salaries, with the consent of

the department head .........covciiimiiineistneacennanas 4 weeks

Other officials receiving Class I, I, or IV salaries............... 3 weeks

Officials in Class VI, VII, unclassified officials and employees.... 2 weeks
Officials in Class VI, VII, unclassified officials and employees who

have served over 10 years and those over 35 years of age..... 3 weeks

On July 11, 1922, an act was passed which provides vaca-
tions for wage-earners in the military administration and on
the railways, telephone and telegraph, postal and transportation
undertakings who were not covered by acts of April 1, 1913,
and of March 6, 1920. All wage-earners receive 8 legal paid
holidays as a basis, and, in addition, may obtain other days
according to length of service:

Additional
Length of Service Working Days
2= 4 YEATS erreancnreacnonteontncenrasns 3
5=IO YEATS coceennreeseunrnsonssscnannsans 34
11-16 years (or 35 years of age)........... 814
17-25 years (or 45 years of age).......... 11
After 26 years (or 50 years of age) ....... 14

In the case of certain kinds of workers who are unem-
ployed for more than 60 days in a calendar year, the difference
between the period of unemployment and the vacation season
is deducted from the vacation rights as noted above.

Holidays, Sundays, and Saturday afternoons which come
within the vacation season are not counted as part of the vaca-
tion period.
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Vacation rights start in the calendar year in which a cer-
tain age is reached or when a certain length of service has
been accomplished.

The decisions arising under this act were made retroactive
to January 1, 1922, and other laws issued previously, contrary
to these decisions, were cancelled.

Railway shop employees coming under the Factory Law
have received vacations since January 1, 1921, as follows:

Length of

Length of Service Vacation

To Q YRATS . eonuinvrrencsanannnncnanen 6 days
10~15 years (or after 3joth birthday).... ¢ days
16-20 years (or after 35th birthday).... 12 days
21-25 years (or after 4oth birthday).... 15 days

After 25 yrs. (or after 45th birthday)... 18 days

Municipal. WorkKERs.—The first vacation provisions
covering municipal workers were established in the general
service regulations for the public employees of the canton of
Basle Town, which granted 3 days’ vacation to those employed
less than five years; 6 days for service of from five to ten
years, and 9 days for service over ten years. An act of Feb-
ruary 23, 1908, adopted in Berne accorded women employed
in the same undertaking for more than one year, 6 consecutive
days of vacation; after two years, 8 days; after three years,
10 days, and after five years, 12 days. No reduction is made
in their pay unless they undertake other work for pay during
the vacation.

InDusTRIAL WORKERS.—An act of December 29, 1922
(Sec. 9), grants wage-earners in bakeries and confectioners’
establishments in Ticino 10 days’ vacation by agreement after
one year’s service. The vacation may be reduced by one-half
if the period of service is less than one year. A violation of
the law is punishable by a fine of not more than 200 francs,
which may be doubled for a subsequent offense (Sec. 11).
Servant girls in Zurich and Winterthur, under an act of No-
vember 28, 1922 (Sec. 4), are granted a fortnight’s vacation



UNION OF SOUTH AFRICA 201

after one year’s employment. If the vacation is used for rest,
board wages are paid by agreement at the rate of three francs
per day. (See Table 17, page 234.)

Union of South Africa

General Situation.—Paid vacations were not granted in
South Africa before the war except in governmental services
and on the railroads, according to a letter written by the'gov-
ernment to the International Labour Office on July 1, 1921.
During the war and since that time, however, a system of
annual vacations has been widely established through collective
agreements. Two weeks’ vacation with pay is generally
granted after twelve months’ service, as in the mining, build-
ing and printing industries, and among mechanics and elec-
tricians. In addition, throughout all industry, certain paid
holidays, such as Christmas and Good Friday, are granted
during the year. In the Transvaal, féte days generally include
the first of May and December 16, “Dingaandag,” while in
other parts of the Union, these féte days have been replaced
by others of more or less local character.

The factory law requires three paid holidays for factory
workers during the year, Christmas Day, Good Friday and
Ascension Day. In addition, each local féte day is supposed
to be observed.

In Cape Town, a collective agreement in the mechanical
construction industry provides a 6 days’ vacation in addition
to the three legal public holidays. |

At the third meeting of the National Industrial Council
of the building industry held at Pretoria in April, 1926, an
annual holiday period of 14 days was adopted during which
all work is to be stopped except essential services.*

Legislation.—Regulations relative to hours of work in
stores applied in the Transvaal and Orange Free State provide
2 The Star, April 12, 1926, Johannesburg.
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a vacation of 12 days after twelve months’ service for all 6-day
workers, and 14 days for 7-day workers.

An act of September 5, 1924 (Sec. 19), covering shops
and restaurants in Orange Free State, grants an annual vaca-
tion of 12 consecutive working days, or, in the case of res-
taurants or similar shops open on Sundays, 14 consecutive
working days for each year of continuous service. By mutual
agreement, the vacation may be taken in a consecutive period
after two years’ continuous service. The time of vacation is
fixed by the employer with regard to business conditions. If
the vacation has not been granted at an earlier date, it may be
taken within one month of the termination of any year’s serv-
ice. Vacations are granted only where employment has
continued under the same employer, the latter term being
applied to legal representative, heir, legatee or trustee of the
original employer. (See Table 17, page 234.)

Yugoslavia (Serbo-Croat-Slovene Kingdom)

General Development.—In 1921, the Factory Inspector’s
Report showed that the principle of paid annual vacations was
being more widely accepted, due “chiefly to the high-minded-
ness of certain employers rather than to the power of the
workers.” Employees in municipal service and state monopo-
lies received paid vacations after one year’s service, with longer
holidays for longer periods of service. The typographical
workers throughout the country received vacations of from 4
to 14 days, by collective agreement, while a number of indi-
vidual firms granted vacations voluntarily to their employees.
At the end of 1923, a national agreement was signed granting
paid annual vacations to miners. )

The first record of vacation legislation appeared in the Act
for the Protection of Workers, dated February 28, 1922, which
granted an annual vacation to factory workers equal in length
to the number of Sundays they worked.

Thus, the principle of vacations has been gradually applied
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among the industrial workers of this nation. The majority
of wage-earners in the country, however, are agricultural
laborers, and, as yet, no record is available concerning vacations
covering this group, either through legislation or agreement.

Vacation Regulations in Individual Firms and Collective
Agreements.—The 1921 Factory Inspector’s Report recorded
the adoption of annual paid vacations in the following cities

and industries:

: . . Length of
Location Industrial Group |Length of Service Paid Vacation
Belgrade ......... Printing company I year 15 days
Tchatchak .....cofeenreneceniinnanns Demands of work-
ers partially met
by employers
Sarajevo ......... Printing trades, mu-|........cooencefenneinaiiaiann.
nicipal employees,
state tobacco
works
Nation .......... Typographical 1 year 4 days
workers 1-3 years 6 days
3-5 years 10days
Over 5 years 14 days
Nation .......... Municipal I year 14 days
workers 5 years 3 weeks
10 years 4 weeks
Nation .......... State monopoly 1 year 8 day's
workers 5 years 14 days

The Labor Inspector’s Report for 1922 said:

A small number of enterprises grant their workers who
have qualified, a paid annual vacation, but this is only the case
in certain large printing enterprises, sugar refineries, tobacco
factories and wood-working enterprises.

More frequently, the vacations are not paid.

Various local inspectors, in 1922, in various parts of the
nation reported information regarding vacations as follows:
At Belgrade, a larger group of companies than in past years
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granted workers vacations with pay up to 30 days per year.
Unpaid vacations were also granted in a large number of com-
panies. At Nich, paid vacations were not granted, and at Nowi
Sad, vacations were given to only the oldest and most perma-
nent workers. At Osijek, vacations were granted in the
graphic industry and in one sugar refinery. At Zagreb, mu-
nicipal workers, theater personnel, and wage-earners in impor-
tant industries benefited from vacations in a restricted way.
At Sarajevo, permanent city employees and workers in
monopolies and in the graphic industries received vacations,
while brewery workers acquired the right during the course of
the year.

In 1923, the Labor Inspector’s Report stated that there
was no change.at Belgrade during the course of the year, but
the desire for compulsory paid vacations was being felt more
and more among industrial workers.

On December 29, 1923, according to the Glas Sloboda of
November 8, 1923, a national collective agreement covering
miners was signed, granting 7 days’ vacation after one year's
service and 14 days’ or more after two years’ service.
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TaBLE 1. SUMMARY OF THE DEVELOPMENT OF ANNUAL PAID VACATIONS FOR WAGE-EARNERS

Country Vaeatmna Vacations Vacations as Required Through General Remarks
As Granted in As Regulated in Colleotive Agr t General and Special Legislation
Australia In unportant industries, 3 to 21 days by { None. Gov ntal infl hrough arbitrati
agreement or by decision of Federal outstanding feature of vacation move-
'l‘nbunal of Conailiation. ment.

Austrin General Act (1919) and Special Acts cover- | Vacation lawa predominate. Enforoement
ing agrioultural and forestry workers, do- | has been d due to interp: of
mestic servants, private employees, care~ d oon-
takers, and actors. ditions.

Belgium Clothing, soap, and laundry Wholesale fur, bookbinding, printing, ladies’ | None. Aeombmntlon of ea\ueshuservedtoblonk

Commissioned personnel on North Ee]gmn A p) industri of in recen
Railway. tive aasoolatxonu, nnd municipal em- yearl Trade union agitation for legula-
ployses.In industries generally 1 wk. or tion strong at present time.
8 days, in municipalities 1 wk. with less
1 yr.'s service, 2 wka. with over 1 yr.

Brasil An act sanctioned in Deec., 1925, grants &
vacation of 15 days to employees in
commereial, banking, industrial firms.

Bulgaria None. Leave only granted under special circum-

stances. Primarily an agricultural nation.

Canada A few individual plants have granted vaca~ | Certain munioipalities and_private com- | None except under Civil Servant Act which

tions gimilar to those in the United States | panies have granted vacations under the | allows 18 daya’ leave after 1 yr.
terms of collective agreements.

Chile Non-manual workers receive 15 days an-
nually.

Czechoslovakia A few firms exceed the provisions of the | One-third of all workers in the most im- | General Act (1925) covers all workers not

General Act, portant industries are covered by provi- | otherwise included by legislation. Special
sions in agreements; in some cases these | Acts include Miners Act (1921) and old
agreements surpass the regulations under | Austrian Act (1910) on commercial em-
the General Act. Vacations range from | ployees. About 2,000,000 persons cov-
3 to 21 days. ered.

Denmark About 20% of the members of the Federa- | Master and Servant Act (1921) gives do- | Couservative development; conditions simi-
tion of Trade Unions receive a pald holi- | mestic servants 3 days after 6 mos. and | lar to those in Switserland and in the
day. generally consisting of 6 ys after | 6 days afier 1 yr. Netherlands.

Food, prlntl.nqls and tobacco indus-
tﬂeﬂ represented. tate and municipal
employeea generally receive 14 days.

Vinland

In pre-war dsyu, less than 25% of the work-
ers received paid vacations. Changed
since passage of legislation,

General Act (1922) grants 4 days after 6
mos., 7 days after 1 yr. Commercial As-
amtanu Act (1919) grants vacations from
1 wk. to 1 mo. Governmental Employees
Act (1922), from 1 mo, to 6 wka.

Legislative acts sovem industrial conditions
and are regarded as beneficial to owner
and worker. Enforoement has been diffi-

cult, owing to varying legal discussio
relative to General Act. o




TaBLE 1 ( Continued)

Country . Vacations Vacations Vacations as Reqmred Through General Remarks
As Granted in Individual C As Regulated in Coll A t 1 and Speocial L

France A fow large and old established firms. A | In 1925 a government survey reported va- | None covering industrial workers. Law of

government survey made in 1935 re- | cations by nolleohve aqrenment in 414 1853 granta half a month’s vacation to
ported 214 mmﬁ‘vmg ti governmeatal employees.
mut of which were erally receive 1 wk, or 15 days. leroad
ond post office employees generally re-
ceive 12 to 15 days.

Germany Practically sll G in About 13,000,000 workers or 92% of the | None. Vaoati ticall 1 in
through oollective agreamen'a and ﬁrma workers d by agr Germany throu h oollective onts
have generally adopted vacations through | receive annual vnoatlons. generall{)rr:ng- which are ltrloﬁ{ obeerved. In recent
such agresmenta. ing from 3 to 6 days after 1 yr. ob1- years, vacations have been vetained sl-

fly all agreementa grant longer vaca- though regulations as to 8-hr. day have
tions with inoreasing yoars of service. been ded. Generall ded as &
sound economio principle.

Great Britain “Family" firma bave maintained paid va- | 25 national and district agreoments, cover~ | None, Legislation introduced in Apr., 1025 About 17%, of the total wage-earning popu-
cations for many years; certain other | ing 1,500,000 workers in 1925. oontam in the House of Commons wudrop Intion receive paid vacations. The vaca-
firma exceed the provisions of local or provisions 8 tion has been une
national ngrsemanta About 500,000 | days after 6 mos. or 1 yr. Cocoa, chemi- changed lmoe 1620 due to eoonomlo de-
workers are estimated to be covered in cal, envelope, flour milling, gas, lead, to
mdmdunl oom‘;nmal outaide of collective mnteh paper bag, paint, printing indus- overshadow the question of the giving of

acation clube and special | tries, and railways and tramways are the additional letsure time in the form of
fundl hsve been created in some firms, important groups covered. About 90,000 vacations,
emplo gees n the Central Telegraph and
Post receive up to 27 days.

Toeland Aot of July 030. 1909, grants annual paid

Italy A fow firms have adopted vacations indi- | Practically all national agreements now | Private Employeen Act (1919) grants 10 | The widespread adoption of paid ati
vidually aside from collective agreements. | grant & days after 1 yr., thus covering & | to 30 days’ vacation sccording to length | has oocurred since 1019, The provisions

very large share of Ttalian industry. Tho of lernoe. No othu legislation oon- | are well o and are generally re-
only important industries not garded as bem; highly beneficial, eco-
are boot and shoe and building trades. nomioally and eocially.

Latvia General Act (1922) oovers all workers ex- Lezuhtlon is similar to that adopted in

oept agricuitural laborers and grants 3 Russis, Finland, and Poland.
whks. after 6 mos ' servios.

Luzemburg Private Employees Act (10189) grants 10

days after 3-5 yrs.; 20 days after § yra.

Moezico One sompany is reported to have an agree- | None. Salaried ieipal work 1
ment with a union allowing 1 laborer from oeiva about 30 state and religious ioh—
ench dept. vacation of 1 mo. annually. days annually.

‘The Netherlanda About 84% of workers eovered by eollee- tal employees | Vi in recent years has

Certain firms, principally in the dmmong

and printing trades, have
vacations for many years.

receive vacations from 3 to 18 dave after

{1923), numbering 130.000,

None exoept for @
on salary.

beaneheekedbyuldode ou Muked
trade wnion agitation i
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tions in the pre-war period. ~ Suech ar-
rangements have been generally super-
seded by agreementa,

a8 1011, About 9 90% of cullectwe agree-
ments (1923), covering 97% of the work-
ers under such agreements, grant vaca-

4 st vany AUV \1710) KIGUULE 1T UBYS
aﬂer 1 yr. includes mlf way, post, tele-
ph, and administrative employees.
glslatwe proposals have been repeat-

(1918—1921) have geuerally been renewed
m recent yeer; of depreumnf Movemelllf
of al

tions of from 8 to 12 days. defeated in recent years. 1 . empl t under
government eupervimon.

Poland QGeneral Act (1922) gmnh 8 deyl after 1 Leglelatmn follows that of Boviet Russia,
yr. and 15 days af manual | Finland, Latvia. = Enforoement difficult
workers. due to inter of

Roumania G 1ly cegulated by agr t il None.

1 wk. after 1 yr.
Soviet Russia Private industry does not exist. The vaca- Most collective agreements follow the pro-| Labor Code (1922) grants 2 wks. after 5.5 | Most extreme law, Vacation may be com-
tion law covers all workers. visions of the Labor Code. mos. to all workers and additional vaca- | pensated for in lieu of time off. In 1923,
tions to workers in dangerous and un- | 13 days were taken by average worker.
healthy trades, and to young persons. Extensive litigation over law. In 1924,
65% of decisions were in favor of com-
pem;, 24% of workers, 11% compro-

Spain Act of October 9, 1919, grants seamen with
12 mos.” service 1 mo.’s leave, with travel
expense to and from place of vacation.

Sweden Many employers outside of the Federation | Over 165,000 workers or 77% of all the | None. Proposed legislation has been de- | Paid vacations are now granted in all of
of Swedish Employers now grant paid | workers covered by collective agreements | feated in recent years. the important industries. A alight re-
vacations. (1923) recelve vacations, generally not ession in the movement occurred in

more ¢ days in duration. All of the 1924 and 1925 due to trade depression.
prineipal mduatnes are covered.

Bwitzerland Began to be adopted as far back a8 1910 in | G 1ly adopted t. Vacati Governmental employees are covered by | The mtroductlon of a uhorter working dey
individual companies, By 1921 about | range from 4 to 6 dnys of acts of 1920, 1921, and 1922, while 3 bas nd
one-quarter of the factories were giving Special acts cover certain industrial whxoh lmd developed generally by agree~
paid vacations. groups in 3 different cantons. ment.

Ugion of So. Africa| In mining, building industries, printing and | None except distrist regulations covering Adoption through agreement has grown
among mechanics and electrioians 2 wka. { store and r yees, rapidly since the conclusion of the war,
is generally granted after 12 mos. 12 days after 12 mos.

United Btates Rarely adopted before 1914, During recent | Available data indicate that ively | No legislation covering wage-earners_in | The vacation movement in the United

years, company plans have been more
widely adopted and old plans in soveral
important companies have been liberal-
ized. A special survey shows that at least
199 companies, operating 294 plants and
employing over 500,000, have plans.

fow collectlve agreements contain vaca-
tion provisions. The number of wage-
earnera thus covered is not known.

private industry. Civil service vacation
regulations are estimated to cover a large
majority of public servants (2,000,000).

States, as compared to the situationin
Europe, is relatively undeveloped.

Yugoslavia (Berbo-
rontSlovene

Individual typographical, sugar, tobacco
and wood-working firms have

In mining and printing lnduetnes and among,

vacations,

‘workers

tions have lly been ad

Yaoahona range from 4 to 16 days after
yT.

tad

None.

Tud

{ workers are Ily coveredby
agreement but no provision has been
made for agricultural workera who form
the bulk of the wage-earning group inthe
nation.

Sourcs: Compiled from most recent avail

Hla individ

I plans, agr

Iaws, and from personal investigation of conditions in the leading E

D tries in the of 1925.
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TaBLE 2. ANNUAL PAmp VacatioNs FOR WORKERS AS GRANTED BY INDIvipuAL CoMPANIES IN COUNTRIES
QuTsipE oF THE UNITED StATES, 1925

Country Name of Company Location Business Length of Service in Yra. Length of Vacation
Belgium La Grande Blanchisserie. ............ Forest Laundry 1 6 days
La Savonnerie Chaumont. ..] L Soap 2 6 days
La Bavonnerie Cristel. Liége Soap 4 6 days
Canada Swift and Company..........c..v., Toronto Moeat packing g gmon) ) 1wk,
women,
France Bolvayet Cie......coouvnnivnnnennn Dombaale Chemicals 3 (day-men) 6 days on double pay
3 (ehift-men) ; dlk);l on double pay
‘WKS.
B 30 and over 8 wka.
Great Britain Bluebird Laundry......ccvevesneae. London Laundry 1 1 wk. m‘g A:Mm day fo:
each of
;ontkl.nuoua mmm) to
Brunner, Mond & Co., Ltd. ......... Winni Chemicals 1 wk. on double pay
City Bakeries, Ltd............ vooef  Glasgow Bakery g; 2 days-1 wk.s
Wm. Crawford & Sons, Ltd Live Bisouits aooabetweenmoulOot. Land Apr. 1 wk. with 8 dage’ pay
wk. with 3 days
Wm. Hancook & Co,, Ltd........... Cardiff Brewery ;&_ ' 11’ :.k.
7 ]
Over 1 1wk,
Jacobeen, Welch & Co, Ltd.. Hyds, Cheshire Printing Up ml}’() }0‘5:1 and oo hpllml mg:yy:
Arthur H. Leo & Sonl, Lid.. Birkenhead Tapestry .
Lever Brothers, Ltd........ .| Port Sunlight Soap Sinoe previous Oct. 1 lwk'
Mather & Plnt.ﬁ. Ltd bverieseenianas Manchester Machinery g gmen) N } ;:.
‘women! 3
Maynards, Ltd.coovennnnes rereean. London Confectionery i‘ ;ﬂ 'k.k.
w.
8. Ortweiler Company......euveene. London Leather goods 6 wka. 1wk
Reeves & Sons, Ltd........... «se.} Londen Artists’ materials {g!:;s J?n. llnd belore Apr. 1 ; 'kwh.
ore Jan.
E. 8. and A. Robinson, Ltd. ... Bristol Stationers g:iemso ; 'II:;.
wi
Rowntree’s.........o0eieeienn veres] Yok Coooa @ :t
les, Lid Manchester Engineering X '; :;#
........................ ARO!
Swan Laundry.....oooviiiiiainnnn, London Leundry {g:: previous %:..(‘mkm' and sorters) l(l) d.'l:
The Netherlands Firma T. J. Asscher..........c.c.n. Amsterdam Diamond eutting and 1 8 days (full pay) or
polishing 6 days (half pay)

- Mnlo vorhn mth s parlu-t n\mdmu ﬁurum tho year ro-

iWommcnplommmimdlwln‘lhdldnylb\nm-n

hla s desarnm oh,

. ‘Ammdﬁamﬁmﬂnmhm

asida an nmavmant fne wneckesn who ars not naid an



TaBLE 3. SUMMARY OF PROVISIONS FOR ANNUAL Pamp VacaTioNs 1N NATIONAL
COLLECTIVE AGREEMENTS OR IN THE MaJoRITY OF LoOCAL AND DISTRICT
AGREEMENTS IN LEADING INDUSTRIES IN COUNTRIES OUTSIDE OF THE UNITED

STATES.

Bakeries

Boota and Shoes Browerics

Brick, Clay
and Stone

Natxonnl Agreemanh .

I District Agreementa

l? tional Agreaments
D:smct Agreements

Mexico

Great Britain:

National Agreements |..
I D;tmt Agreements |..

}} tional Agreementa
D\latnot Agreements

C 1

6-14

lJmono(Sout.h Africa.
Yugodlavia. .......... .

zY) Number of years of service required.

) Length of vacation in days.
@ Mugicipal employees, Bezlin.

Souvrca: Most recent

slahl;

arr
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Great Britain:
National Agreements
Dmnct Agreements

N‘;twnal Agreements
District Agreements

Switzerland
Union of South Africa. .
Yugoslavia...........

Railways Rubber Bhipbuilding |, Sisushtering,

3-10-124)

O Honss Asroemente
atio groement
District Agreements

4+

(Y)qu-of of required.
um years of gervice

of vacation in days.

4 Tulonng.

‘Hoﬂow;hnmdmy
1 1adies’ garment industry, Paria.
¢ Plate glass industry,
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Furniture Gas Glass Leather Tanning Liquors
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A Retail and wholesale ladies’ d king, London. & Printing and allied trades, Bucharest.
¥ Manifolding only. i Butchers.
iPolygraphic industry.
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TasLe 3A. NumBER oF COLLECTIVE AGREEMENTS PROVIDING ¥OR
VACATIONS WITE Parx

Colleotive s
Total Colloctive Agresments Containing Vecation
Country Date
Per Cent of
Number Ogoupations Numbee | Tol
1 Jan. 1928 7,09 | All occupations 6,181 86.6
2.214 | All industries 1,630 7.6
i | (Memmbe | H | B8
1925 "464 | All indust 54 9738
1926 foee....n All 130 Jievn.oieen .
1925 201 | Al 87 s
& Re1cHRARBRITSMINIBTERIUN: Die Tarifeertrags {; Dmucm Reiche am 1 me 1028.
m:llfgkkhzk.m § Sverige vid araakiftet 10241925 ( in 8 in 1024-1028). Bveriges O
'ClumuBumvvoon o8 STATISTIEE! Olm(cuundmmmudmm den inhoud der collectiove arbeide-
overeenkomsien op 1 Juni 1925 (Survey of the scope and of labour on 1 June 1928).

4 Duxpg, V. and Ha As Kakltﬁma smlowny pracoms (Collective agreementa). Publinhanln“boﬂoohlln-
stitute, No. 9, Prague, 1924, b give only the of

years the
¢ oncluded during the year and not th. number of thou in foroe,

o Meglingrinstitusjonens_virksomhet, Tariffavialer og Arbeidskonfiikier 1928 (Collecti ts and labour dis-
wm’&‘fgzs) Norges Oﬂinallesumukk( VIIL3. w4

Illmidwofbabmaam March 1925: “Payment of Wages for Holidsys.” In addition to the pational sad
jocal there are ta for the etafls of individual undertakings.

¢ MviereroL Mowcen, C aA SoctaLe: Conwentile colactive de Munca din 1924 (Collective
sgreements in industry in 1024).

Source: International Labour Review, December, 1926, page 308.
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TaBLE 3B. NUMBER AND PERCENTAGE OF WORKERS COVERED BY COLLECTIVE
AGREEMENTS CONTAINING PROVISIONS FOR VACATIONS WITH Pay

Workers _Workers Workers
entitled to Workers in eol. (3) Total in col. (3)
vacations | covered by | per cent of workers | per cent of
Country Date under collective workers in workers
collective | agreements in col. industry in col.
agreements [CH) (6)
L)) @ [&)] O] )
Norway....cconivecnenes 1925 119,300« 121,100 98.5
.| 1Jan. 1925 8,140,700« 8,501,400 94.6
1924 317,6004 405,000¢ 784
(industry and
commerce)
1925 44,2001 90,500/ 48.7
1 June 1925 101,0604 2454004 41.2
1919 50,000 [......oennnl 20% of
(approx.) members of
Confedera-
tiond
1925 1,500,000 |....ooiiiii]iiiiieinnnn 12,000,000= 13.0
1925 38466 |.....oiiiiiiifiiiiiieiiaa 5,098,0000 08
o Meglingsinatituaj irksomhsl. Tariffastaler og Arbeidskonflikter 1925,

 Industry, arta and crafis, and transport. Census of 1 December 1920.
¢ Figures calculated fmm data in Dis Tmfmaoc m Deutschen Reu.-hc am 1. Januar 1025. Only the number of
workers has been taken in t, not i t under 80 a8 to allow of com-
parison between this number and that of the worken employed in mdustry as given by the official estimate for 1920
published § be:g erudlqd /¢ und Statistik, 1921, p, 46. The latter figure refers to induatry and mining, transport under-
exclu

¢ Kollektivistal i Sverige vid arsskifiet 1924-1925. Sveriges Officiella Statistik.

¢ Koch-Social-Handbok 1925. Census of 1920,

!Cmmhkwkdmdcumdmlm

oM aC Buletinud indusiries, 1921,

A Qversicht undmmmandmm. snhoud der collecti beid: k op 1 juns 1925.

s Statistical Year Book of the Netherlands, 1924~1925,

4 Beretning om de Samvirkende Fagforbunds Virksomhet, 1 1919—31 marts 1920 (Rnport of the wnrk of the Gen-
eral Confederntion of Trade Unions, 1 April 1919 w 31 M 1920). A on Den-
mark, practi all workers in industry appear to be organised; consequently thn 20 per cent given in the table npplm
without much to the number of warkers employed in industry. The percen results from an enquiry un-
dertaken by the Confederation in 1919 into the extan‘ to which workers were entitled to annual holidays with pay
in that year. Cf. Tillaeg til Bereining om de Samsirkende Fagforbunds Virksomhet (Appendix to the report of the work
of the General Confederation of Trade Unions, 1 April 1918 to 31 March 1919).

b Statistisk Aarbog 1025. Census of 1921,

1 Ministry of Labowr Gaseite, March 1925: “Payment of Wages for Holidays.”

= Number of persons employed in industry and mining in Great Britain, according to the 1931 census.
lBulldmdummdrhduTmmldd‘l'HvMOctNov-Deo.lm “Enquéte du mmm&edu Travail sur les

établissements ind des congés payés & leurs ouvriers.” It should be noted that
15,192 of the work ing holidays were employed in the three departments of Alsace and Lorraine. These
figures are subject to modxﬁuhon.

¢ Bullstin do la Statistique génerale de la Prancs, July 1926, Census of 1921,
Sovrce: International Labour Review, Decernber, 1926, page 308.

21§



TaBLE 4. VacaTioNs As EsTABLISHED IN COLLECTIVE AGREEMENTS, INDIVIDUAL CoMPANIES, COOPERATIVE ASSOCIATIONS,
AND MUNICIPALITIES IN BELGIUM

Industrial Gi Date Length of Service Length of Vacation No. of Paid Hohd. Vacati
U roup in Addition to Vaoatz:n Seuo:n
A
Clochmg mdultry .
facturi Aug. 17, 1028 6 moa, prior to May 15 38 hra. (1 wk.) 10 Apr. 1-May 81
Clot.hml wsemnnt in Mosars. meh & émplny July 6, 1023 1yr. 45 hrs. (8 days) 8 Jan. 1-June 80
Ladies’ gurment trade (Antwerp)...ovoeveeeersenans 1931 - 8 days
g:u'il industry (‘al:\:rnytr_yﬂ dmmu ....... i
binding in ational agreement
Umvam of Labor Charleroi) . o vesezreriosssrases
'mbury. ‘eissenbruch and Nels Companies

Coopcnhvo Pmmnl Company, ‘“Lucifer

Printers—dall N
Miscellaneous - nem::pul

Thbe Graud Laundry (Forest)........... vessaenanae

-io-p-mnkmu ind (Chaumont). .

"rylhl v) .......

B c nnd weaving nnlh (Vo

Shh ilwayn: .

Othu LU T
North Belgian Railways........ e
Dcowhndl:lt.:l Nnhonnl Finance....ccovvvvieninnn,

Brewery workers (Malmedy).......covciiienenennes

arsenrenas “rees

1923
1901

May 1

3y
And up to © yra. and over

Apr. 18, 1023 Beniority is not involved

[]
1 'lilAk.y'nn double pay

4 dayn

Qoly in 22 special cases where
granted

15 days

8 days

lnmnglday(mmhynr
serv. up to 13 days

Sdaysor 48 hrs

dayl
Apr. 8 (34 day), and
16 (04 day)




TaBLE 4 (Continued)

Industrial Group Date Length of Bervice Length of Vacation . No. of Paid Holidays Vacation
in Addition to Vacation Season
COOPERATIVE ABSOCIATIONS:
La Maison du Peuple de Brussels:
Workere......... vesrseqees e Cerereeinanans [ A
Cooperative Union (Lifge)..eeenvrveervaracorverenefoneraans ceeareiens tlimos. ggyl ..............................................
] yr. y8
Progres de Jolimont, .. ..ovvreeiniinniiain. T L 4dsys ... S P
Vooruit do Gand (special roups).........cv.ecreeeefecirnciierenieeia]iminiiniiiiiiiiiiiiina 3 days Certain holidays @~ [.....cccountnne.
6 mos. 8 days 4 regular holidays and 7 other |................
3 12 days holidays if on week days
Leess than 1 yr. 8 days .-
More than 1yr. 15 dsys
than 1 yr. 1 day for each month's eervice
More than 1 yr. 2 wks.
More than 1 yr. 12 days
........... vesssanssasssss| 12-24 days, depending on an-
nual salary
.......................... 8 days
.......................... 2 wks.
.| More than 1 yr. 8 days
.| More than 1 yr. 6 daye
ceesesvoeeas vereenas veeers| 12 days

Bouecs: Compiled from the text of Les "Cahiers” de la Commission Syndicale de Belgique, October, 1023,



TapLe 5, Vacations As REGULATED BY COLLECTIVE AGREEMENTS IN CANADA, 1920-1927

Union or Employee Group Covered Location Employers’ Group Date of Agreement Length of Service Length of Vacation
City and divic empl City of Edmonton
e Jor 1024 1-3 yra. 1 vk,
Over 3 yrs. 2 wka,
Monthly. . 1924 1yr. 2 wke.
Employees in ity treagurer's office. . Medicine Bat *"City of Medicine Hat Jan, 1, 1924-Deo. 81, 1925 | 1yr. 14 daya
Summry department............... Medicine Hat City of Medicine Hat Jan. 1, 1024-Dec. 31,1026 1yr. 2 wks.
of 6ivio employses. ........ciiiiiiiiiiinninns Calgary City of Calgary 1yr. 3 wks.
Eleotrical department and pumping plant. ... c.vuvnes vi..| Baekatoon City of Saskatoon 1924 ; yr. ; w:;‘
wl
Tntarutional Brothurhood of Elatrcl Warkers (emloyees -
receiving no pay for overtime and 7-day employees)...| Moose Jaw City of Moose Jaw Aug. 1, 1024 12 mos. 14 days
figh S Saskatoon City P of emp t yr. 21 days
Toronto City trat Py of employment yr. 15 days
Moose Jaw City Pr of emp 4 yr. 14 daye
Hull City Pre of employment yr. 15 days
Ft. William City t Pr of emp 1] yr. 14 days
Edmonton City Pre of emp 1] yr. 14 days
Lethbridge City t Pr of t yr. 16 days
City Pr of employ yr. 14 days
N. Westminster City Pr of employment yr. 7 days
Viotoria City Pr of ) 1 yr. 14 days
8. Vancouver City Pr of employment . 14 days
Point Grey City Pry o ) ¢ yr. 14 days
Toston ot | Gy odm Proviion of snloyment | 1% 1 dave
LoD ploy 4 ¥yr.
ey G ad Provision of employment | 1yr. 14 days
.............................. General in Canada 1023 1yr. 8 wha,
Btreet and electrio railway employees. Vancouver Bﬁ&i? Ool&nhh Eloctric Sept. 1, 19248ept. 1,1037 | 1. 2 wks.
]
Btreet and elocteio milway amployees. Viotoria Bri w'aﬂémbn Elootrio | Sept 1, 1024-8ept. 1,1027 ] 1yr. 2 wks.
) 0.
Bireet and eleotric railway employees. ......000viveveen..] Now Westminster Brn'.dns_h éx:hn Electrio Sept. 1, 1024-8ept. 1,1927 | 1yr. S vka
Railway
Btreet and elootrio railway employees. Nmﬂotét:'lhmmlt Ang. 1, 1925-Aug. 1,1928 |ovecerviiiiesccenes) Wk
Birest and eleotrio railway smployees. City of Edmonton Eﬂ:::n Du. 31, 1925, tyr. Swks
Street and eloctrio Street Co | & lD?G-J 1927 | Ly 9 wka,
Btreet and electrio m mgyy: City of Regine Ballway l:n-deﬁm" te pmodn. l. 2 ;'l‘ 2 wka,
Bireot and eleotrio railway amplayees. ...... Muaicipal 8t Railway Co. Indefini ;yr. ;:ﬁ
yre.
Btrest and electrio railway employess.....ceveenees ceanss] Windsor Easaz Hydro-Electric Rya. July L 1925-July £. 1628 | 1. v,
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TaBLE § (Continued)

Union or Employee Group Covered Location Employers’ Group Dato of Agreement Length of Service Length of Vacation
Teamsters and chauffeurs (1 loca! union).............. ol Ve Employers ~ |....... crereisiiaens verees| 62 wke. cont. 2 wks.
Telegraphers, railroad................ vireaenens PO P vsesss.| Canadian Nat'l R. R. East Effective Deo. 1, 1920 ciereresses veeene ...| 8 wks., train dispatchers
. ., 2 wka., other telegraphery
Telegraphers, railroad................ e Canadian Nat'l R. R. West Effective Dec, 9, 1922 1yr. }g g:ys, tr-nln"h dispatcl .i:u
ys, other ors
Telegraphers, rallroad. . Canadian Pacific R. Effective Aug. 1 1922 £ yr8. 12 days P
Telempheu, railroad. ., Quebec Railway, nght & Effective Oct. 1, 1021 eererireeneniees g :.kn.. hﬂ;;:rdi':rwhehr:u
Y8, 0
Telographers, railroad. . Grand Trunk Cnnndmn Lines Eﬂectxvo May 1, 1020 € yrs. 2 wks. hdag
Telegraphers, railroad......oovuvvrusreisiiiieieeiannnn, TOtan & Efective Dec. 1, 1923 4 yre, 2 wke,
n
Telegraphers, railroad.....o..vvesvevirnersriereeriaiiificeniinnnnnn, verns Toir(in&o Hamxlum&Bu!- Effective Sept. 16, 1622 3 yro. 2 wks.
Telegraphers, railroad.......oocevvvieriiarinnraniisinnas]iiannnnee, eraresres Dlxn}utnh,Wmmpeg&Plcxﬁn Effective Jan. 1, 1023 2 yrs. 2 wke.
Telephone OperatoTe. ...ovevsarsvrsersssrsssssesssisss.] Port Arthur Port Arthur Public Utilities Jan. 1, 1924~Dec. 31,1925 | 1 yr. 2 wka,, 1 extrs holidsy for
Commiseion yeau service after
International Order of Telephone Operators...............| Manitoba Manitoba Telephone Bystem | May 1, 1024-Apr. 30, 1925 | Over 3 moa. but less 1 day ior each mo.
than 1 yr. prior to
May1
1yr. 2 wka,
Typ hical Union, I tiona) London, Ontario London Free Prees 1 wk.
'y hical Union, I ional London, Ontario London Advertiser - 1wk
Ty hical Union, I Neoeervenrenssvenneess.| Moose Jaw Moose Jaw Times 1 wk. and holidays

of Labor, Washingt

Soveom: Deputy Minister of Labour, Dominjon of Canada; American Fed



TaBLe 6. Vacations As REGULATED BY COLLECTIVE AGREEMENTS IN CzZECHOSLOVAKIA, 1922-1923

Length of Leave

R

Service
Requirement

&

sEeEcpEgcpEd dogepeee mmmmmmmmw

VIO OO NOO OMANOrDRION NBBSHNODC
- - - -

Industry

Plate glass (continuous process)................

Holiow glams (continuous procem)......... .. ..

Aloochol
Breweries...........cooiiiiiiiiiiiiiiinn.,
‘Tanneries

I
i z “
H : 3
EE] & |
g |33 mm h
1 |E 5 :
T
55 5353555F eiiaBBisnasiiinss
1. &
Bile smmened o letest 06

Industry

a

Carpentry (8 important agreementa)................

Metal tradeseo.oviiiiiiiiiiiiiiiiiiiiiiiiiiiine
Chemicals. .
Match factories. ...

Sounce: International Labour Office, Studies and Reports, Series D, Wages and Hours No. 12, Csechoslovak Republis. Hours of Labour in Industry, 1034,



TABLE 7. VACATIONS AS REGULATED BY COLLECTIVE AGREEMENTS IN GERMANY,
As of December 31, 1920, 1921, and 1922

1920 1921 1922
Groups Covered
Al Salaried All Salaried Al Salaried
meats ments ments ments menta ments
Per cent of all ag with vacation provisi 65.7 84 7268 88.9 80.1 80.9
Per cent of plants oovered by collective agreo-
meats with vacation plans................... 75 86.2 75.3 90.8 90.4 97.5
Per cent of wago-earners covered by collective
agreements with vacation e, 825 85.4 86.7 92.6 92.7 3.3
Per cent of women covered by collective agree-
ments with vacation plans................... 85.9 90.6 88.9 93.7 934 95.5
Per cent of collective agreements having vacations
which state minimum provisions:
Per cent collective agreements. . ............. 97.6 96.3 98.0 97.6 98.5 97.5
Perocent plants................... . 98.9 95.9 99.6 99.9 99.7 99.9
oent 3 P 98.5 974 98.8 99.5 9.2 99.5
Per cent women 97.1 93.3 98.6 9.7 98.9 99.7
Minimum duration up to 3 days:
Per cent collective agreements. 54.7 1.8 53.7 20 54.5 1.7
Per cent plants. .. 47.1 5 443 .6 54.3 .9
514 7 50.4 15 53.8 Jq
524 E 47.0 3.5 495 6
879 774 30.0 78.1 38.0 76.3
398 748 433 76.3 37.7 82.6
40.2 66.3 415 71.6 38.6 72.9
30.7 30.9 40.3 3.0 40.1 74.3
Minimum duration over 6 days:
Per cent collective agreements. .............. 74 20.8 .3 198 .5 221
Per cent planta J 181 247 124 23.1 80 16.5
Per . 33.1 81 26.9 7.6 26.4
50.6 12.7 p<X 10.4 25.1
95.4 96.9 97.6 97.5 973
95.3 96.8 99.8 99.2 29.5
97.1 98.5 99.5 99.2 9.3
93.2 98.5 99.7 98.8 9.5
Maximum duration up to 6 days:
Per oent collective agreements . 311 208 6 819 21
lan . 28.1 26.3 3 413 4.6
7.1 26.5 4 29.1 11
38.2 39.8 1 40.7 Jd
Maximum duration from 6 to 12 days:
Per cent collective agreaments. .. ............ 424 146 434 13.0 420 11.8
Per cent plants. ............ eee 384 5.7 36.8 4.7 311 31
Per cent N ven 43.2 48 45.2 43 4.3 3.5
Per 06Dt WOmED. . ....uieeiirrinrairaananns 434 19 36.5 83 353 24
Maximum duration from 12 to 18 days:
Per cent collective agreements. . . ............ 212 65.6 211 65.9 20.1 64.1
Per oent plants. ........... . | 225 48.3 25.8 58.3 209 65.4
Per cent L. 204 4.1 12.6 499 13.3 53.0
Per 060t WOIAN. ..o ouveereiinernneeannnas 84 23.8 12.0 46.6 13.9 484
Duration over 18 daya:
Per cent coueeﬁvny:gmh. . 5.3 19.5 5.7 20.5 6.0 220
Per cent plants. .. .. 11.0 461 1.1 36.8 6.7 26.9
oent wage-earners. 93 511 15.7 45.5 134 424
Per cent women. ......... 100 7.1 1.7 50.1 101 49.1

Sourcs: Reichsarbeitshiatt, May 16, 1924, pages 242-243.



TaBLE 8. VACATIONS A8 REGULATED BY IMPORTANT COLLECTIVE AGREEMEN
N GERMANY, 1925

Industry Union or Trade District Industrial Group uirement |y =
(Yrs.) (Day
Mining............ Mining Syndicate Essen-Rahr District and|
Upper Silesian Mineral Coal Mines......| Mi b dund d } 2
3 ]
4 []
[ ] 4
; H
Underground (only)....... }g {(l)
Central Gorman Lignite Mines and Pot- 2 12
ssh Mining............. sevasessnes M b dund d 1 ]
3 4
3 [ ]
4 ]
7 7
Underground (only)....... %2 3
20 10
Iron and Metals....| Northwestern Group:
dotf...oeernnens [ T vesssssaenssesnrsnces 2 3
Upto 20 1
Silesis Metal Industry: .
8
3
[ ]
]
[]
7
]
[ ]
L]
Lo |
[ ]
1 3
Upto 13
1 sad
Over
i
3
3
[]
] 10
1
3
3
[]
] 10
Bavaris......oeaerse vesecsseasse..] Metalindustry in Inrge cities. : 3
§
7
9
1
12
14 1
B 13
Lumber........... Silegia, Mecklenburg, Berlin, Thucn#n.' i
Rhem}-Westfalia, Hesee, ‘H\“-o; a8~
BaoveR. e e erenene ivvrvsod SUSR g 3
1 4
g |4
] 7
Froe State of BaXonY..ccc..ovvirecensfocerernscorrnnnnerroneanees ¥. 4
yearly to 7

# Special regulations, but not stipulated in the wage agreement.



TaBLE 8 (Continued)

Servi h
Industry Union or Trade District Tndustrial Group ool
(Yra.) Vacation
(Days)
Btone and Hardware .
Producte. ....... National scale....oc.vvvnevnnnnnn.e, Cement ware, boiler founda-
tion industry.... 1 3
Increasing up to 9
Ch | S National scale. .......ooovviviiiiiinfii 1and 2 4
3 5
4 6
5 7
6 8
7 9
8 10
9 11
10 12
Manifolding. ......| National scale....... errrareeranaean German printers......... ;ﬁ 3
5
Increugngeanh
year 1 day to
maximum of 10
in cities of
25,000 and to 12
in cities of
over 25,000
Government Em- -
ployeea.........o]ieiiirenenans reeneen terereenenesaains Governmental officers (ad-
ministration)............. 1 6
5 9
8 11
10 14
15 or 40 18
yrs. ol age
Over 15 20
National Postal and Tele-
graph Department........ 1 4
2 6
5 9
8 11
10 14
15 :r‘ 40 18
age
yrs.m 15 20
4 Berlineeuereviiaanersiannnseoaseesces| Munic loyees®....... 1 4
unicipal employt : L
5 10
10 2 wka,
20 17
D 277" RN PR fevererereeans P, vev.| Paper, cardboard, cellulose
and wood pulp industry. .. ; 2
3 5
4 []
6 7
8 8
10 9
National scale........cce0ansneso.n..| Bookbinding industry..... . 1 3
Up to 10 9
Textiles. ........ ..| Free State of Saxony. [
Elberfeld. .. 6
3
Baden.... H
Clothing. ........ National seale..oveunereeinnss resvnne Shoe industry.......ocaene. b7 4 7
FoB s B factori 1 3
ceree i ertnsannsearsarenaes t rief. cevaenns| -
National scale eet sugar Tpto10 3
3 Laborers over 45 yrs. at any etage receive 3 days more. This elause also covers laborers working in front of open

ﬁmhmmh,evmﬂwmnotﬁm.ofags.
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TaBLE 8 (Continued)

Bervice y
Industry ‘Union or Trade District Industrial Group uirement | Vacatii
(¥re) (Dayr
Glase and Ceramics | National scals.................cnune Plate glass industry. ........ 1 -ch
yoar 1 my to
masimum of
National ecale...........ooninnunnens. Fine ceramie industry....... s
1 ?ly to
y‘!.I’mnnm' um of 8
10 10
15 12
2 15
Traneportation.....f..ceersrinineiioiiiinnesrsoiiennnenss State and private railroads, ‘ .
..................... H H
Over 8 10
Elbe, Oder, Markiache group....... River navigation waterways ; :
| 7
4 ]

URCE: U d German Em Associa Ine, der Deutechen Arbei
Vabundo . Vl;mnm the mon ployers tions, (Vereinigung @ itgobe
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TaBLE 9. Vacations As REGULATED BY GENERAL COLLECTIVE AGREEMENTS IN GREAT Brrrain, MarcH, 1925

- > 3 n)| . . 3 sel Vil Lengt
Industries or Qocupations Mos Of;ﬁsrzrvwe I‘.Ie Mitt?o:f Industries or Occupations Mola‘;;fuired o th‘;n:f
Boot and shoe manufacture. ..... derrerieiiiees chenean 4 e Press telegraphists...........cooioiiiiiiiniiinnns L 2 wks,
Cement manufacture,.,........oeoieosoons e 128 1 wk. Printing ink manufacture 8 1 wk.
Chemical mnufscture (heavy) (except London) 126 1wk Printing, bookbinding, ete. (except newspapers, London and
Cocos and ch sugar v and fruit preserv- G 12 1wk,
ing trades. ............... [ Maveeeeaiaiesaens 6 3 days 12¢ 9 days
K 12 6 days Raxlws{mleanng-house number taking staﬂ
Drug and fine chemical manufacture................ 120 6 days takers and working foremen. . é 6 days
Envelope and stationery manufacture. . 12 1 wk. Supervisory foremen. ..........cooiiieiaiiiiiiieiann. ¢ 12 days
our milling.............covevnnennns 6 1 wk. Railway police staff:
Gu undertakings...........cooeinneiiiiiiie e 6 8 days Uniform constables. ...........coivimsirinineeieiinns 4 6 days
12 1 wk. iform tectives and d ts. ... d 9 days
Lead manufacture. ........ Chaeresiese i lg }?WE. Seagoiug wireless 11‘ hists. ., ... bty eonratine [ 2 wks.
wk. . tworkers at railway ’ electricity t
Local authorities—non-trading services (certain districts). . . 12 days/ stations and subs'.atlons (except London)............... 124 7 days
Matc"l;lmnn‘ufac \(ued iy ‘6 2} gi(. aﬁ grades and certain other classes employed by rail- 12¢ 1wk
ental asylums (indoor staff). .. y8 FOAA COMPATNES. , + v veveerrrronunsisnaonersevonss wk.
Paint, color and varnish manufacture 6 3 days Tramway undertakings...........coooiiiniiiniieeennn. 12¢ 8 days
9 5 days Wool and noil ’ h (Yorkshire and
i 12 1 wk. Lancashire)...........covevvieviiiiiiniaenieninnanfoenns vereerenens 14 days/
Paper bagmaking...........ccoevvniiiiiiiinnninnenians (] 1wk,

o Joint contributory plan by employera and operatives.
Vacation includes 1 wk. in August and at Christmas, and 3 days
at Eastern and Whiteun.

b No payment to employees not working on- public holidays.
In all other agreements, public holidays are paid for.

¢ Vacations are prorated to workers of less than qualified
service.

¢ In such agreements, either the whole or a roportwn of the
employees are requu'ed to work on public holidays. In some
cases, work on such holidays is paid for at ordmary rates and

in otﬁers. at higher rates.
¢ The period of qualifying service is left to the recommenda-
tion of local joint industrial councils. 1In a few cases, somewhat
different arrangements have been made by the district joint

Source: Minisiry of Labour Gazette, London, March, 1925, page 76.

sndustrial 31

a8 for le, in London an agreement
granted 1 day’s holiday {apart from public holidays) for every
2 mos.’ service up to 8 days, and an additional day for every
year of service over 2 yra. up to a maximum of 12 consecutive

days
/ Publm holidays are i
period.

Tnded § Toulat:

in ing the ti




Tasre 10. Vacations as RequraTeEp BY DisTRicT COLLECTIVE AGREEMENTS IN GREAT BRriTAIN, MaARCH, 1925

4 § Mos. of Service of i i Mos. of Bervi
Industries or Occupations Roquired Vaction Industries or Oocupations ¥ Roquired d Vaction
MintNG AND QUARRYING: Foop anp Drrnx Traprs:—Continuad

Coal mining dep South Yorkehire). . ... ...euveeseenss 6 dayse Baking (] iorthumberhnd and Durham). . 12 wk.e
Coal mining cashire and Cheshire). 1 wke Baking (Bolton) days® .
Coal mining Notta nnd Darby, except 8 days Baking L‘ruton). e dayst
Coal mining t Kent). . oovnnres.. . 7 days Baking (Rochdale, H days
Coal mining and ﬁnman (Cannock Chase) . 1wk wk.
Coal mining &yuuu, examiners, firemen, and shotfirers Baking (Chatham days

(Lreloeatarshire). uo. ..+ oo tnnreaneirencereirrsinannnses]ioniiienierns 1 wk. Baking (Bathgate) 10 days®
Coal mining firemen (8. Wales and Monmouthshire). . 12 days Baking hi 6 days
Coal mmma firemen end ahotlighters (N. Wales) 1 wk. Baking (Dumfries and Maxwelltown) 10 days®
Coal mining overmen (Cannock Chase). 10 days Baking (Dundee and Hamilton). days*
Coal mining overmen and examiners ristol). 48 hre. Baking (Edinburgh days
Coal mining undermanagers (Cmnook Chuo) 14 days Baking ) days®
Coal mining olerks, f Baking (Codperative Societies in Yorkabire). . ] days

[ 14 days® Baking (Codperative Societies in Wishaw and Dutrwt) ..................... 2 days
Coal mining bailiffs exumnan and firemen (Somerset) 1 wke
Deputies employ (D 6 dayse Transporr TraDES:

- Chalk quarry workers (Thnms and Medway) 1wk Road transport workers 'don. Slv!ln\lu. and Scotland) wk.
3 MeTar TraDBS: ) days?
Mmmwognmm ent making (London) 1wk wk.
o RAOD). o e veiieisensieinnanan e .
o an S ameliee (Kbardanay. 1210 8 days 14 daywt
TaxTiLa AND Cwnmm Taapas:

‘extile making-up ™ 0 days
Boot and shos wmhmuu (Letcester) . H : dmdlyl
Retail & king—femals workers (London)......ce0cue.. [ 1wk 10 8 days
Whol-lo dn-mnhna and women's light clothing manufao- :: : wia. 13 1wk

ture (London)...uscvnueees . H $ (hyl'h

6 days
Foop ano Drmvx 'l‘nnu. g d‘d"".'
anml g ....................................... 13 6 days 14 dayw?
or'.humberhnd. Durhnm lnd Yuhlun) . 12 1wk 3 dayw
Bmvuuun beer bottling (London). ceveesaaeannenses . ‘g :m & days
10 5 days
Carters smployed b; ah and porter bottlen (Liverpool)... 12 1wk, days

Workers sployed in A sved crushing and oil milling (hvtpool) 13 1wk, 1 ¢




Lee

Oraxe Trapes:
Chemical workers (London)............. FPPPN

(Burton and Nottingham)........................
:Vor ple employed in newepaper printing offices (London;
of 0w,
ot 2 (London and LOGIPOOL) - v eorr e J
Cemetery workers (London)
ells and

Um

" Wholesale textile warehouses (London) .
Wholeeals clothing, millinery, ete., warehouses (Manchester). .

Warehousemen (Liverpool).........cvveirensnnns veereran .
Export packing (London).........

;‘7?:,‘/{:, u?,',’kv;, Omn Trapes:—Continued Lok
(Day: grocers’ Wl
Days) %) oduce warehouses (Newm'.le) 8 day»
Oork workers (LondoD). .. ....eiiiiirriiiie e i 2 daya
12 14 7 4 day»
12 14 7 ) 6 days
12 14 126 Tr t worl din distrit (Glasgow) 6 3 days
12 14 7 13 10 days
12 14 }6to12)] Tanoing an dcurrymg(hnmhuo Cheshire, Bristol and the
12 14 126 West of England) 12 1 wk.
12 14 12 Cinema operators (Sheffield).......... 12 1 wkd
12 14 7 Cinema operators (Weet Rldmg of Yorkshire).. 12 1 wke
[] 7 3 Cinema operators (Cove 12 10 daysd
18 14 7 Cinems operators (Gl 12 1wk
12 14 7 Other cinemsa workers [] 1 wks
12 7 7 Musicians at places of entertainment (Blackpool ............ 12 1wk
12 .14 14% Butchers (Derby, Swansea and certain districts in Lancashire) 12 1wk,
12 14 7 Butchers (Sheffield).................. e 3 days
6 days
6 days
3 days
1 wk. 3 days
1 wk. 8 days
H 12 St B oaoeny 1wk
yB! ployees of codperative societies:
12 1 k. 3 ...................................... . 12 6 day
12 6 days 24 9 days
12 days
12 5 days 6 days
10 days
12 1 wk. 3days
[} 6 days 6 daye
12 12 days Gloucester, Hereford and Bristol... [ 3 days
12 12 days 12 6 days
6 1 wk. : 24 9 days
12 2 wks. 8. Wales and Monmouthshire........................... 6 6 days
6 3 days 5 12 8 days
12 6 days Dowlais, Treharris, Merthyr and Troedyrhiw............. 6/ 12 dayar
12 1 wk. Border Counties.........coecievereeienennss .. 127 6 days/
Certain other districts in Scotland 12/ 12 days

*No payment to employees not working on publio holida;
In nll gther agreemanu public bol.ldnys are paivu &r v

od
. I.n this agreement, the men work 50 hrs. per week but are
paid for 48 only, the extra 2 hrs, accruing toward vacations.

4 In such agreements either the whole or a eropomon of the
employees are required to work on public holidays. In some
cases, work on such hohdayu is paud for at ordmnry ratea
and in others, at higher ra

Soveew: Ministry of Labour Gazelte, London, March, 1925, pages 76-77.

* Productive workers are sllowed 6 days’ vacation after 6

mos.’ service.

/ Ymhona are prorated to workers of less than qualified

service,



Tasre 11. Vacations As REGULATED BY NaTroNaL anp Locar ConLEcTIvi
AGREEMENTS IN ITaLY, 1920-1924

Date of Bervice o Basis of
Industry A v | mosoiee | pasih d ey W
Namonar Aczzmamrrs
16 mos. 6 days Regular mlary and cost o
bLiving bonus
1. 6 days Regular salsry end cost @
1yr, 6 day» 3% of total yearly wages
{im | fdin
N R cor 1yr. 6 days
. Nov., 1922 1yr. 6 days
July 7, 1922 1yr. 6 days
1yr. 6 days
1yr. 8 days
1yr. 6 dayw
1yr. 6 days
1y 6 days
| e
i tdars
Locay Aczsumirrs
Building:
Cement workers (Bergamo)......... Aug., 1924 1yr. [ 23, T Pt
mC:nent workera (Florence)......... duly, 1924 1y 6days  |....oeviieiiiiiiiniaies .

Miilu:_mdpufqeoohinechin

Milan....... 1yr. 10 days
2 yre. days
Rome—mill and pastry workers }yr. :d'nzl
yr.
Turin (one contract). 2 moa. 2 days
3 mos. 3 days
4 mos. 4 days
5 mos. b days
6 mos. 6 days
Glass:
T N 1yr. Odays  foeneieniiiiiiniiiiiiea
Printing:
wlBollogn—dub' newspaper workess. . |.........oceoceiiiiiiiiiaann Odays | |-oeeiiinniiiiiiiiiiiin,
00l
Biella. . ... e eereentscieccaisonaan Sept., 1924 1yt 6 days 2% of annusl mlsry

Sounce: Data on file in the Internstional Labour Office, Geneva.

.
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TaBLE 12. VacationNs As REGULATED BY COLLECTIVE AGREEMENTS IN NORWAY
CLASSIFIED BY THE LENGTH OF VACATIONS, NUMBER OF AGREEMENTS, AND NUMBER oF WORKMEN, 1923

114

Less than 6 ds 12 days More than No
8 days k=4 8 days 1-2 wks, (@ wka.) 2 wks, Vacations Total
Industrial Groups ﬁ g é g %
< 4
B B -
Stone and soils................ 2 2 8
Ores, minerals. . .. 2
Met{l. mnnufaemre: 3
of LranapOrtation, et « .+ ess.vvveee-foeceriifeerriisi]oinnns 12
Chemical mdnnr‘y ............. 6
Fuel: oils, heat, light and power |..... = |....... oo lenin el
Textile industry.........ouueun 6
Paper, leather, rubber. 13
Wood carving materi 19
Food industry........ 7
Clothing: cleanging. 7
Polygraphic industry...........l.coeo o feeiiinei i e e na
Building construction. 1
Btate undertakings. . ......o.cfeveiireeiiineriniieeeind e, .
Municipal enterprises 1
Navigation 3
Transport. 4
Miscellaneous, ................| 1 | MO0 |......odeecoed]oenens
Total.......covvnvviinnin, 02
% of agreementa. . .......... 11 ... 50 f.......n 35.2
% of workmen..............[......0. 03 |........ 13 |eeeennn.

& Workmen who work in shifta in Kristiania and Bergen, 18 days.
Bource: Norges Offisielle Statistikk, VII, 145, Megling og voldgift, Tariffavtaler og arbeidskonflikter, 1923, Kristiania, 1024, page 18.




. . ,
TasLe 13. VAcATIONS AS REGULATED BY COLLECTIVE AGREEMENTS IN SWEDE!

1921, 1922, and 1923
®

No. of Agreements No. of Wage-Earners Affected by

with Vacation Provisions Vaocation Provisions in Collective A

Tength of Vacat Concluded within Yr. Concluded within the Yr.
. . 1921 | % 1022 % 1928 % 1021 % 1023 % 1923 %

L d
Yeos than 1ewk.........| 343 | 553 | 444 | 44.5| 844 | 51.3)] 100,450 | 68.3 ] 123,887 | 574 120180 | 72.
..

R 177 | 28.5| 402 | 40.4| 208 | 81.0] 27,871 | 19.0| 48320 | 22.5| 30,033 | 12.
77 | 124 111 11.2] 00 | 134 9,278 03| 20,183 | 135 21308] 13.
24 38| 39 39 43 9,347 04| 14,143 [X ] 3,180 14
Total,......0nvuee 621 | 100.0 | 996 | 100.0| 671 | 100.0 | 146,043 | 100.0 | 215,733 | 100.0 | 165,600 | 200.

Bounow: Compiled from reports of the Swedish Department of Social Affairs, 1021, 1923, 1023.

TasLe 14. VacaTioNs As REGULATED BY TypicAlL COLLECTIVE AGREEMENT
IN SWITZERLAND, 1925

Industrial Group

>

G QOVRG) DN Crodw v-: .
EEREFFERFEEREFERFF ;

Bopt. 1-May 31

May 1-Oct. 18

After

Juns 1




TaBLE 15. PERCENTAGE OF MEN WHO QUALIFIED FOR VACATIONS OUT OF THB
Toral NuMBER EMPLOYED FOR A FurL YEAR IN A Laree CrEMmicar Cou-

.

PANY IN ENGLAND. .
Time-Lost Basis
. for Vacations
e Plant 1 Piant 2 Plant 8 Plant4 °| Plants Plact 6 (Daye)
. Day- | Shift-
Mex: Men; .

1893 7. JUUUURUN IPUUURTU R VT evvereeenes| 10 |* B
1803 83. PRTOOPROPRIIN SO 6.8 1w | s
1804 95. . e 85.1 100 | 5
1806 L) T A ceiean 733 10 5
1806 96. 87, 90.1 %| 6
1897 2. . 88. 768
1808 949 . 88. 83.6
1800 93, JOTROPRIROON I 77 100.0
1900 87 0 26, 94.8 b
1901 9l. 705 98. 9.6 T44 3
1902 4. X 98, 902 924 e
1903 5. 86.2 98. 98.9 88.1 >

04 97. 07.3 96. 90.6 814 3
1906 98. 03.8 90. 93 808 2
1908 o7, 924 98! 100.0 809 2
1907 o7. 90.0 0.4 99.7 933 2
1908 98. 9.5 98.9 100.0 96.9 2
1909 98. 96.1 100, 100.0 6.3 2
1910 97. 96.9 100. 1000 917 2
1911 98. 937 9. 1000 046 2
1912 o7 93.38 100 100.0 933 2
1913 95. 03.2 98. 98.8 92.0 2
1014 96. 95.1 09. 09.4 95.2 2
1915 92, 78.6 26.3 8.3 85.1 2
1016 8756 54.0 262 96.8 94.1 2
1017 £6.66 56.65 98.48 95.22 97.79 24
1918 88.78 0.60 97.66 96.73 7771 2
1919 93.32 98.41 e 94.80 20
1920 95.62 95.07 98.13 35 96.00 2
1921 98.98 99.15 100.00 99.66 98.76 2
1922 99.50 90.10 90.00 99.66 93.90 2

Nore: Shift-men put on 8-br. shifts, 1889,

& Day-men put on 8-br. day, 1895.

» The time-lost basia at Plant 2 was 6 days for 1900 and 1901, 4 days for 1902 and 1903, and 3 days for 1904.
¢ Pay for extra wk. of vacation given, 1002.

& War years. Large number of new men and women.

¢ Day-men's week reduced to 47 hrs., Jan., 1019,



TaBLE 16. ANNUAL Pamp VacartionNs ror WORKERS As REQUIRED BY GENER

Vatioa
Length of
Country Date of Act Industrial Group Covered Service
Required | Length Continuity
Austris July 30, 1019 | AR workers under the jurisdiction of the 1 t wk. | Uninterru; ¥
Industrial Codo; all workers in state 6;:; 2 wks. t'cmblnhm-n’ "%m
not eovered by the Code; & workers or k
pl of Btate M 1 2 may grant vec
:l?t. wor‘;:nonndn{:,m pe, tion in 3 insu
in pul Arusemen mining; ts.
commercial apprentices. mea
Young persons under 16 yrs. 1y, 2 wks.
Csechoslovakia | May 1, 1925 | AR wage-corners in t employ- 1yr. Gdays | As s ruls eontin
ment. Dounotnp 10 yrs. 7 days ously, but |
mch ss | 16yms. 8 days sgreement may
mﬁeemployeuormm.orwmlo.lm takea in 3 parl
y
forestry or domestic workers.
Apprentices. 6mos. | 8days
Finland June 1, 1922 | All wape-earners except thoee engaged on O mos. | 4 working| Bing) brokez
wurkmuedbymotder!mnwﬂio days 3;01'&1."‘ll
1yr. 7 working|
days
Latvia Mar. 24, 1022 | All workers except agricultural and do- 6mos | 15days |............... .
mestic workers, persons employed on
board vessels, in hospitals and hv
courts; teachers; policemen: prisoa
workers, executives and transport work-
ers who are neither workshop emp!
nor
Poland May 186, 1922 | All persons under coniract in industry, min- 1yr. 8 dsys | Consecutive-
amended ing, or commerce, in an office, telegraph, 3ym. | 15days
‘ June 11, 1923 , Of transport com| or philan-
thropic or welfare imtivutwnl, whether
privately or ly
P in who
work less than 10 mos. or handicraft
with 4 persons o lees are
S o S
¢ s
fishery, or allied
Young persons under 18 yre. and spprea- 1yr. 14 days
tices in certain kinds of factories. :
Intellectual workers, 6mos. | 2 wks
1yr. 1 mo.
Boviet Russis | Nov. 9, 1023 | Al wape-carners end salaried employessin | 55 mos.| 3 wka | May bedivided |
every branch of employment in the agreement,
Aug. 14,1923 | state, or public or private undertaking
or institution.
‘Young persons under 18 yrs, 64 mos.| 1mo.
Workers in uchealthy and dangerous un~ | 53§ mos.| 4 wka.
dertakings.

Sourcs: Text of Acta.
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LecisLoTIVE Acts IN CoUNTRIES OUTSIDE OF THE UNITED STATES, 1925
Vacation Pay
Lous of Vacation Rights
Beason Pisoe-Workers' Additional Time of e
Rate Allowances Payment

Conditioned by the | 12 wis.' average | Boarding workers re- |......... crereee If the worker is discharged after 10

industry involved. | wages ;:irgn&ily sick pay mos.’ service or begi - new
in adyance if vaca- year of service, he receives propor-
tion is taken else- tionate holiday; otherwise loses va-
where. cation.

Apr. 1-Sept. 30 ex- | 4 wka.' average | Proportionate over- | May be payable { If a worker is legally discharged or if
cept in seasonal in- | wages. time (or undertime) | in advance. he works elsewhere in vacation.
dustries. during the whole Days of unexcused absence are de-

year 13 added or de- ducted from vacation.
ducted in calculating
vacation wages.

PPN veessesseafiiinonriinininas Similar to Austrial [.......vuieieens A worker is allowed to work overtime
Act. Allowances are or elsewhere during vacation at a
calculated at current reasonable supplementary wage, yet
rates. contracts restricting such work are

null and void.

..... veeereseansec| 3 mos. average |.......oceevenenein|iiiiiiiaiiaona. | If discharged without cause after 3

wages, mos.’ service and before the vaca-
tion, the worker may receive vaca~
tion_ proportionate to wages and
service.

At lesst 50% of |8 mos.’ average |..........cceieninnns After vacation | Whea employer has proof that em-
employees must | wages. unless otherwise| ployee has worked elsewhere during
receive vacations agreed upon. vacation. Days unlawfully lost can-
between May 1 not be deducted from vacation with-
and Sept. 30. out the worker's consent.

At any time 80 that | Current wage8at |.....o.oeoreeseer....| Must be paid | Dismissed employees receive
normal work isnot | time of vacation prior to vaca- | sation proportionate to unused leave.
disturbed. Gener- tion.
lll.llﬁ’oocuminlune.

July and August.




TaBLE 17. ANNUAL Pa1p VacaTions rorR WoRKERS As REQUIRED BY SPECI

Country Dateof Act |  Industrial Group Coversd Length of Service
Length
Austris July 13, 1922 | Actors (under contract).......... 1yr.orcontractof L yr.| 4 wks.
3 yrs. Swha.and 3
8 yrs. 4 wka and 4«
Over 3 yrs. up
wka. maxin
. Agricultural workers:
Mar. 21, 1021 wer Austris................ Over 1 yr. 8 days
Mar. 10, 1921 Upper Austris................ 1yr 1wk,
4 yrs. 8 whs.
7 yre. 3 wka.
June 1,1921 | Carinthia...... et 1 mo. 1day
Deo. 13, 1922 | Care [P Cieeneenens 1yr. 1wk
5 yre. 3 wka,
Feb. 26, 1920 | Domestic servanta. . ........... 1yr. 1wk,
2 yrs. 3 wka.
5 yru. 3 wke.
Mar. 10, 1921} Domestic workers (higher grades) | 1 yr. 3 whe.
June 1,192t in Upper Austria and Carinthia | 2 yre. 4 wks,
May 11, 1821 | Private employees. .............. gmao. lbdnk):
w!
Sept. 26, 1923 | Estate smployees (slaried). ..... 10 yra. o wia
25 yrs. 5 whs.
Csechoslovakia Jan. 16, 1910 | Commercial sesistants (Former
Austrian Act)............oe0e L4 b
July 1,1921 10 1yr. 8 days
5 yrs. 7 days
10 yrs. 10 days
5 yrs. 12 days
Denmark May 6, 1021 : ing
Finland Oct. 24, 1919
Amended
May 29, 1022
Iceland July 30, 1009
Italy Feb. 9, 1919
Luxemburg Oct. 31,1919
Spain Oct. 9,1919
Switserland Nov. 28, 1922 | Bervant girls (Zurich and Winter-
thur)........... .4 1y 18 days
Dee. 20, 1922 | Bakers (Ticino). . +.] Lens than 1 yr. 8 day»
) Over 1 yr. - 10 days
Union of South Africa | Sept. 5, 1924 | Restaurant and shop assistants,...| 12 mos. 12 days
& Detailed data not available.

Nors: The above analysis does not include other legislative acts relating to civil servants or governmental sod 1
or . ions in lieu of Sunday rest.

nicipal work

Source: Text of acta.



“EGSLATIVE Acrs 1IN CouNTRIES OUTSIDE OF TEE Unrtep Srates, 1925

Vacation Vacation Pay
) — Loss of Vacation Righta
Continuity Season Additional Allowanoes | Time of Payment
Jonsecutive May 1-8ept. 80 i [cv..ooiiiiiiiiiiiiifeneiii Accident and eickness do not
possible. Fixed by count_against actor in deter~
employer. mination of vacation.
Wuy be taken in 3 | Slack season
iame if vacation is | Fixed by agreement
over 2 wke.

T Disebarged employees with some
exceptions are entitled to va-
cation pay.

N May be paid [......cocovveviiiiianniins vee
fortnightly in
advance
onsecutive except | Fixed by agreement [...................... During vacation | Notice by employee or dis-
in establishmenta charge. ~Sickness or accident
of leas than 3 per- occurring in vacation does not
8ons count as vacation.
L] a a L]

.................. May 1-Oct. 31 teireseniaiacenasess..| After vacation Il'mmerworkse]sewhmdurmg'
vacation. Discharged miners
receive propomonnu compen-
sation for vacations.

Jonsecutive unless | Fixed by employer |..............ooovei]ieiiiiiiiiii i e

worker otherwise | in case of disagree~

desires ment

onsecutive May 15-8ept. 16 [..oooiiiiiiiiiiiiiin] e

At other times by
agreement
L] a a a a
mlar2periods |.........coeeeieiniefoiiiiiienn e If an employer or employee
pert terminates the contract.

Sonsecutive orin 2 [...... .ol Abgence on account of civio

oqual periods duties does not count against
vacation ta.

Consecutive as a | At time most con- | Travel expense to and [......oocooiiifiiiiiii ceeesreees

rule; at least in venient to ship- from place of vaca~

not more than 3 [ owner tion

parts

............................. veneesns.| If vacation isused for [...c.iiiiiiiiiiiiiiaiiiiiiiiii e
recuperation, a board
allowanoe of 3 francs

onsecutive Fized by employer
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TaBLe 18. VacaTioNs WITH PAY POR WAGE-EARNER:

GRA
% . Vacation Wagre
Product or ) Bervice Length of | Vacation
Business Ik Requirement | Vacation | Season
Rate of Basis Time of | Hol
Pay P
Food and Kindred
General Food 1021 | 1 cont. yr 3days |May1- | Pull |Btraight | Prior
Products 2 cont. yrs. 0 days O:t. 1 time Ne
3-5 cont. yre. 9 daye
Over b cont. yra.| 12 days
Textiles and Their
Products:
Textile Mill Prod- 1016 | 3mos.—propor-| 3{ wk. |July 1~ | Full }8traight | Christmss | No
ucts tionate in- Oct. 1 time season
crease up to 1
yr.
1yr. 1wk,
Clothing 1020 | 25 yrs. twk. |[Junsi- | Full |Flat rates | Prior No
35 yrs. 2 wks. Bept. 1 soccording
to length
of service
Iron and Bteel and 1924 | 5 yre. with one | 1wk, May 1- Full | Btraight After No
Their_Products, vacation day Dee. 1 time
Not Including added for
Machinery ev P
o sad nclud-
ing 10 yra. 2 wks.
1922 | 6 mos. 1wk May-Oct. | Full |Btraight Prior No
1yr. 2 wka, time
1920 | 1yr. ¥ wk |Summer Full | Btraight Prioe No
3 yrs. 1wk time
5 yre. 3 wka.
1919 | 7 ym. 7dsys |Atoption] Full |Btraight Altar No
8 yra. 8 days of wage- time
9 yro. 9 days earner
10 yrs. 10 days
1924 | 5-10 yra. Y wk. | MaySept.] Full |Straight Regular pay | No
10yrs and over | 1 wk. time day or prior!
f requested|
Lumber and Allied 1920 | 3 mos., incress- | 134 days | June I- Full | Btraight After No
Products - ing up to 1 yr. uitol Sept. 15 time
wi
1922 | 10 yrs. 1wk At option | Full time] Prior No
20 yra. 2 wka. of wage- P. W. ecarn-
earney ings 4 wka.
Rubber Products 1913 | Sym. 1wk Year Full | Streight Prior Ne
2 wka. time

10 yre.
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HE UNITED STATES GIVEN DURING REGULAR OPERATION

LANS
Wage-Earners |7 of Vaca-
Receiving tion Wages OPmNION oF PrAn
No. of Vacat in Rel
Wage- O.Aon'll‘lotall
larners ua)
No. % Payroll Expressed by Management Expressed by Wage-Earners

554 337 61 2.56 We have noticed no great change in the | All of our employees seem to be very
rate of production or in the lowering of | enthusiastic about the plan but have
turnover which we could attribute di- | expressed their feeling that our com-
rectly to our vacation plan. However, | pany is doing something for them that
we believe the general morale of our | a good many other concerns do not do.
employees has improved greatly and
that the general plan is well worth while,

600 480 80 1.542 || We feel that the plan has worked out well | Some of our_employees write us each
with us; that we have less labor turn- | year, and indirectly through trades
over, and very good morale in the fac- | people and others, we hear many
tory. Some of our overseers could seeno | favorable comments from owr em-
benefit from the plan, and we discon- | ployees.
tinued it for one year. The next year all
of the overseers asked us to go back on
the plan again,

725 65 9 0.1 Due to long service requirement, the vaca- {.....veeenninenaiiiiiiiiinaa.
tion plan has little effect upon our Iabor
situation.

600 240 | 40 f.......... We consider the plan excellent in relation | Employees are very much enthused over
to production, turnover, and morale. the idea. It has done more to prove

our human consideration of our
emp!oy;eu than almost any other of
our o) el )

25 25 | 100 35 Good resulta. Very satisfactory.

158 142¢] 90 2.00 Thoroughly good business proposition. Very much appreciated.

016 183 | 20 0.7 Very beneficial. Seems to be greatly sought after and
ey ! seemingly highly appreciated.

450 142 32 0.5 1t is a good and worth while infl Employees seem iate and look

forward to it.

900 900 | 100 B | P TR None.

550 90 16 0.002 Prevents excessive labor turnover. All very well pleased.

1 . ha) to be the only plant | Through our Industrial Assembly, a

0125 8,949 » 118 Bi? ou\;.: ;:nmul.‘mpg which grants factory | group of 60 men elected by our em-~
workers vacations with pay, we believe | ployees, the sentiment is often ex-
the effect on the general morale of our | pressed that they desire to do nothing
men %o be much better than it might be | that would in any way tend to destroy
otherwise. There is no doubt in our | or lessen the privileges granted under
minds that we are receiving value re-| our vacation plan.
ceived, this fact being attested to by the
fact that in spite of a period of strenuous
retrenchment, our vacation plan with
minor changes is still in effect.

¢ Estimated. Sounce: Company Records.
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TaBLE

GRA]
. 3 Vacation Wages
Produstor [S8| B Bervise h of | Vacation
Business ze_ﬁ =2 | Requirement | Vacation | Beason
e Rateof [  Bosia Timeof | Holi
Pay Payment Py
Rubber Products—e| 1 | 1823 |3-5 yrs. 1wk, June 1~ | Full |Btraight Prioe, but | No
Continued “{oversym. |2 vks. Jan.l | Full | time week's pay
prior w0
vacation ia
withheld
' until wage-
‘ earner re-
turos %o
work
P d Printing:
spertand Friotioe: | 1 | 1019 [ yma. Ywk, [May 1= | Pul |Staight | After No
4 yrs. 35 wk. Nov. 1 time
5-10 yrs. 1wk P.W.rate d
Over 10 yra. 2 wka. wka.' earn-
1 | 1924 }1 cont. yr. 2days | Apr~Oct. | Full |BStraight 34 prior Legal
2 cont. yrs. 4 days time 3 after boli
3 cont. yrs. 6 days
4 cont. yrs. 8 days
5 cont. yre, 10 days
6 cont. yra. 12 days
1| 1925 | 3oont.yrs.(pro-| 1wk, June 1- Full | Buaight Prior No
vided not ab- 1 time
sent 8 wks.)
10 cont. yrs.| 2 wks.
vided not
abeent 26 wks.)
Exclusi 11 1013 . men with { 3¢ wk. June Full | 8uaight Prior No
Paper Excluively ol |10 a8 | Juiy tixme
(plan) | bkrs.’ absence Aug.
1024 |36 yr. women | 34 wk.
{new | with less than
) | 40 hrs’ ab- .
1 yr. men with | 1 wk,
than 44
hre.’ abeence
1 yr. women |1 wk.
with lees
80 hra’ ab-
l“m:nen with | 134 wks,
ley= than 22
‘Im.' abeence i wks.
e omen
with lesn than |
40 hrs’ ab
1 yr. women |3 wka
with no time
loet
1 { 1918 } 10-16 yrs. 1wk, Year Full | S8traight Prior Mta'i
1918 | Over 15 yrs. 3 wka. time yms.,
(re- P.W.rate 6 servi
vised) wha.' earn-
nge
1| 1008 |3 yre. 1wk May 1~ | Full |Straight Prior Ne
5 yrs. 2wka Oct. 1 time
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ntinued)

NS
Wago-Eamers |9, ofvgm o
iving tion e8| PINION OF Pran

» of Vacations in R.elazlgon

= ety e :

‘ners us|

No. % Payroll Expr by Management Expr by Wage-Earners

319 170 7 0.002 || Thoroughly believe vacation plan will as- | Employees seem to o very appreciative
sist in reducing tureover and improving | of the plan although defimite expres-
morale. No tangible evidence of effect | sions concerning it have been few.
upon production except in so far as the

uced turnover and improved morale
would affect production.

,080 591 55 145 Our experience has been very satisfactory, | We bave had numerous comments from
and although the return is hard to our employees and we know the vaca-
measure, we feel that it has helped to | tion privilege is appreciated.
increase production, lessen turnover, and
strengthen the general morale. It ilelps
to make the employees realize the com-
pany is interested in them beyond the
mere fact of the pay envelope,

as1 337 06 2.0 duction has maintained practically | Good.
the same rate during the vacation geason
by reason of the employment of addi-
tional help when same is essential.

There are very few instances where the

b on t of does not
require the substitution of workers. The
labor turnover has doubtless been im-
proved and the general morale strength-
ened by our vacation plan.

€38 238 37 1.0 Good as far as we have gone, Very favorable,

230 193 84 1.2 Our reason for adding the vacation plan [.........coccoiiiiiiiiiiiii

129 (120 (03) to men (1024) in addition to the plan

gen) | men) we had for women was merely that we

101 (73 felt it was important for every one to
imen) | women) |  (73) have a certain amount of change and
rest during the year, and that the time
had come when this should be done in
fairness and justice to these employees.
8,300 622 19 1.0 Our vacation has a good effect upon the | Qur em loyee‘skare in favor of our vaca-
226 employees in that % tenda to e tion pﬁm. some qu has
(10-15 production and good-will, reduce labor | been raised as to the length of service
yra.) turnover, and improve the general | required for vacation with pay.
306 morale.
{over
15 yrs.) s .

425 162 38 1.8 We believe it is good business. We have |........ [T crereenentania .

Eo ageemex&s n mmwtt“oa thermiﬂ:;
ut beliove the expense of the vacatio:
plan is more than compensated by the

lts obtained
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TaBLE
GRA

Vacation Wuu
Product or
Business

Service Length of | Vacation
Requirement | Vacation | Season

No. of
Plants

Rate of Basis Time of Hol
Pay Paymen$ P

Printing and 1| 1922 | After 1 yr. 1|1 day up| Year Full | Btraight Prior Neo
Pubh%hing . day's vacation | to 12

foreachmonth | days
of service; sick- | maxi-
ness days are | mum
withdrawn S
from this ao-
cumulated va-
cation

1| 1916 | 6 mos. 1wk, May 1-
1yr. 2 wka, Oct. 1

1 1 1021 | Production di- |1 day up | Bummer
vision: night-| to

men and day-
women after 6
mos,” service
receive 1day’s
vacation, In~
crensing by
length of serv-
icoup to 2 wks.| 2 wks.

1] 1806 | 1yr. 1wk Year Full | Btraight Prior No
b yre. 2 wks. time

g

Btraight After ceead
time

g

Btraight | Prior
time

1] 1923 | 13 yrs. 1wk At con~ Full |Bteaight Prios Ko
25 yrs. 2 wks. venience time

1] 1920 |1 yr, with an | 1wk, May 1~ Full | Btrsight At option of | No
additional | 2 wka, Aug. t time WAge-ATDer

1 Permanent| 1wk
wage-earners
whose pervice
is prior to Dec.

1
2 yrs. and over | 2 wks.

1 1923 | 1-5 yis. 2 wks. (or | April 1=
Over b yre. 1 wk. E;lv 1 m
. with full

No

7
¥

Chemicals and Alliec
Producta:
General Chemical | 1 | 1878

g

g
6 &f

1wk | May-Sent, Alter

1]

1 1924 ﬁyﬂ 1wk, Year After No

1] 1923 |Other than | Half-day | June
monthly wage-| uvptol | Oct
earners — less | wk.
than 1 yr. 34

day for each
month of serv-
108

Yo

2
i
¥

1yr. 1
3yra 1




(Continued)

PLANS
Wage-Earoers  |% of Vaca-
Raeceiving tion Wi OPINION oF PLan
No. of Vacations in Reh:f:;
Wage- to 'r:t.‘ld
No. % ’ Expressed by Management Expressed by Wage-Earners
50} [+ 86 4.0 Very satisfactory. All much pleased with plan as worked
out.
ceerrirseddienneaad]esae.] 03098 || Good. Favorable.

2,200 11,000 45 1.0-15 || No definite st ;ha l‘sn Hegitant to ex- [ Us ionably aids plant morale as
Press opinion that plan was a direct and | sh by appreciati yees.
vital factor in reducing turnover. oFm by 3p on of emplo

800 300 (100 8.0-8.5 || Worth while. Co:xany looks upon this as | So d to it; no
a form of profit-sharing and we believe
the employees are grateful and loyal
and our turnover is reduced thereby.

1,000 200 |20 0.007 || No definite knowledge. None.

Ly 87  [100 3.0 We believe that the plan is 8 good one, | The plan eeems to meet with the ap-
and that it results in maintaining stabil- | proval of our employees. After the
ity in the personnel. strike, the employees who .returned

lost their standing in relation to vaca~
tion privileges, and this seemed to
mean more to them than the loes of
standing in life insurance.
We are tically the only institution in J....vuveereninineniierncioscenannes
town g?vrxung vacations for union help and
that is one bli.tdymhge_ that our
people feel they bave in working for this
mstitution.
180 14 80 20 Fine resulta. Many expressions of appreciation.
800 044 8 214 Bepeficial, =00 feesseciiiiieieenn fereereenaeees eeen

1,500 284 |19 0.38 As far »s is noticeabls, there has been a | It is undoubtedly appreciated as showing
stimulating effect on production. On| that the management is interested in
general morals, there has been a notice- |  the welfare of the workers and recog-
able and enthusiastic reception of the | pizes them as buman beings in giving

from all sources. opportunities for recreation in this way.

CY N IR R X ieve b; ting vacations with | We fes! that the plan is highly appreci-

} 80 wp:yt,’d;r phynmciency and general | sted by the employees and if the plan
morale are increased and our labor turn- |  should be stopped the morale would be
over thereby reduced. lessened to quite some extent.

¢ Estimated. * 241



TaBLE 1

. GRADE
3 Vaoation Wages
Product or 38 ) Bervice Length of | Vacation
Business K é ;ﬁ Roqui t | Vacati Beason
. Rate of Boasia Time of | Holiday
Pay Payment Pay
Chemicals and Allied
Genera Chamicale 513 1ds
eneral Chemical . u)
—Continued e to { wi.
25 | 1020 | 3-5 yrs. 1wk, Year Full | Btraight Prior N
57 yrs. 134 wke. time o
' Over 7 yrs. 2 wka. P.W.rmte d
R wke.’ sarn-
nge
Paints and Var- | 1 | 1823 | 3 yms. 1wk Conven- | Full |8traight Alter No
nishes b yrs. 2 wks. ieot to time
both
manage-
ment and|
men
1 | 1908 | 6 mos. 1 wk, June 15- | Full | 8traight Prior Legal
1yr. 2 whs. Bept. 18 time bolidaye
Petroleum 6 | 1923 | 1 yr. with 6 mos.| 1 wk. Summer Full | Btraight Prior No
Refining 1926 | cont, service time
(re- | immediately
vised) | preceding va~
cation
9| 1921 |1yr. 1wk Yoar Full | Btraight Prior No
(5-yr. time
pian)
1023 | 6 yrs. 2 wks,
(1-yr.
plan;
10| 1920 | 1yr.non-hourly | 2 wks. Summer Full St:i';‘ight Prior No
age-earners .
2‘;". shift-men | 2 wke.
wage-earners
3 yrs. other |2 wks.
wage-earners
1| 1023 |1 yr. (6 mos. | 1wk, May 1~ Full | Straight Prior No
cont. _service Nov. 1 time
immediately
ion period)
cation
10 yrs, p?:ont. 2 wks,
service
1926 | 1 yr. (cont. on | 1 wk
V(l::.d) ] :y( t. on | 2 wka.
[cont.
Sy 1)
4 | 1923 | 3 cont. yrs. 1 wk. Summer | Full |BStraight Prior No
10 cont, yrs. 2 wka. time
Metals and Metal | £ | 1920 | 1yr. 214 days | June 1- | Full | Straight Pricr No
ucts Other 2 yrs. 414 days | Bept. 1 time .
Than Iron and 8 yrs. 5}&&»
Bteel 4 yrs. 6 days
. s
7 ;: 9 dayy:
8 yre. 10 days
9 yra. 11 days
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(Continued)

PLANS
wmm g",:‘ yg:;: OpmNtoN oF Pran
No. of Vacations | in Relation
Wage- |7} { toTotal
Earvers o % Annual Expressed by Management . Expressed by Wuge-Earners
9,200 | 3,008 32 05 Unquestionably vacations for our hourly | A survey taken 3 yrs. ago showed that
workers have influenced turnover and | vacations were tremendo: appreci-
absenteeism, and in general offi- | ated by the men, and od as ono
cienay and morale. of the most important shings dons by
the company for them.

400 204 51 1.75 Lomens labor turnover and improves | That of great satisfaction and pleasure.
morale. With us, at least, the loss in Somethmg worth while to look for-
production is not proportionate with the | ward to.
amount of vacation time, as we find a
marked tendency on the part of em-
ployees to put forth somewhat more
than usual efforts, when an asociate is
on vacation, in order to make the vaca-
tion plan & permanent success.

7 28 SO RO 25 Does not add anything. Not much.

14,560 | 12,376 88 2.1
8,800 | 2,800 76 293¢ || A marked step forward and one which is { General appreciation as expressed by
appreciated ';ully by our men. Relief | men to fi and denta
from makes for effi
ETTIRIN eofeeesiiieiiniio.. ]| Heartily in favor of plan and would mot |........... creresrernasnasans e .
think of abandonment.
2,08 | 16141 80 178 [ | e
3447 | 1551 | 45 11 U uesuonnbly vacations have been s Hu been lppnmted by the men but
f‘::w with o have been made
pmvmona in uh:afthanmg morale and for a still more
640 5 pe pr y o The ion plan is universally appreci=
" 88 Pnh:nom. and, dne co the control, tho ated by the employees.
vacation has also improved the general
morale.
 Estimated.
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TabBLE

GRAD!
_ T Vacation Wages
Product or ° 2 & Service Length of | Vacation
Businees S2 &3 Requirement | Vacation | Season
Rate of Basis Time of Holide
Pay Payment Pay
Metals and Metal| 1 | 1924 | 6 yrs. 1 wk. June 1~ Full | Btraight prior and | No
Products Other| 10 yre. 2 wks. Oct. 1 time slter
Than Iron and| P.W.rate b
Steel—Continued mos.’ earn-
ings
1] 1920 | 1yr. 5days | June 1~ Full | Straight Prior No
2 yre. 6 days Oct. 1 time
|
yra. ye
‘ 5 yre. 9 days
Machinery, Not In-
cluding Trans-
ortation
uipment:
Mhiw. 1] 1919 | tyr. 3days |July 15~ | Full [ Btmight Alter No
Gen 2 yrs. 1wk, Oct. 1 time
3 yra. 10 days
4 yrs. 2 wks.
1| 1918 | 3 cont. yrs. 6days | May 1~ Full | Straight Alter No
8 cont. yrs. 2 wka, Bept. 1 time
1| 1017 | 5yrs. 1 wk. May 1- Full | Btraight Prior No
10 yrs. 2 wks. Oct. 1 time
1| 1925 | 5yms. §days | Year Full | Last 12 wks.'} Prioe No
6 yrs. 6 daye earnings
7 yra. 7 days including
8 yrs. 8 days premiums
9 yrs. 9 days
10 yrs. 10 days
11 yrs. 11 days
1] 1920 | 3y 1wk, Summer Full | Btraight Prioe Ko
25 yrs. 2 wks. time
1| 1925 [13cont. mos. | 1dsy |Aug 1- | Full |8tright 34 prioe Holids
14 cont. mos. 2 days Jan. 3 time ¥4 after ouf
15 cont. mos. 3 days o w
16 cont. mos. 4 days tion ¢
17 cont. mos. 5 days 00
18 cont. mos. 514 deys
19 eont. mos. 6 days
20 cont. mos. 7 daye
21 eont. mos. 8 days
22 cont. mos. 9 days
23 cont. mos. 10 days
24 eont. moa. 11 days
1| 1014 |10 yrs. 1wk May 1~ Full | 3mos.’earn-| After No
Nov.1 ings
1920 | 21 yre. 2 wka 6 mos.” earn-
(re- ings
vised)
1| 1922 | 1y 1day Year Full | Strsight At option of | No
2 ym. 3 days . time Wwage-earner
3 yme. 4 dsys
4-10 yrs. 1wk,
Over 10 yrs. 2 wka




(Continued)

PLANS
Wage-Earners  |% of Vaca|
No. of Receiv tion Wages OrpvioN oF Pran
e, pEc
No. % Payroll Expressed by Management Expressed by Wage-Earners
800 168 21 0.83 Too, recently established to express an | We have had expressions of gratification
opiion. from employees 'cipaﬁ::% in the
vacation scheme but have had several
expreasions of dissatisfaction from em-
ployees who have temporarily disquali-
or  par
through defections, v
% 7 | 100 3.0 Of material value, Very favorable comment.

106 95 90 2.76 We believe money nded in Employ have not often expressed
tion with vacation plan is well epent and | their opinion of the value of vacation
in the long run helps general morale and | plan although we believe it is gener-
tends to cut down labor turnover. ally appreciated.

1,100 550 50 2.0 Very well pleased with results as the effect | Consensus of opinion is very satisfac-
is very good on our men. tory.

450 239 63 0.011 || We lose nothing in production and make | Very appreciative and look forward to
a eatisfactory record in labor turnover, | the time when their vacation will ar-
thus bringing about a general morale | rive, and those that are not eligible
that is all that could be expected. annually speak of getting closer and

closer to the time when they may get
a vacation.

652 300 46 13 We have carefully considered the cost | The employees throughout the factory
and result of the vacation plan as it | were greatly pl with the plan and
affected every phase of our compsny [ expressed their appreciation both in
both from cost and quality of product, [ person and by letter. They were
ease or difficulty of production, turnover, | greatly surprised at the feature allow-
absence, tardiness, health of workers| Ing them premium earnings during
and genersl morale and loyalty. It is| vacation. The statement was fre-
exceedingly difficult to prove or dis- quently made: “This is the first vaca~
prove any of these items by figures, but | tion I ever had in my life and I sure
the management are unanimous in their | do appreciate it.”
opinion that the vacation plan is worth
its cost.

2,000 | 1,000 50 05 We regard the vacation plan not as a | There is no question that the vacation
bonus or reward but as 8 straight busi- | plan is most thoroughly appreciated as
ness proposition, We would not have it | much as anything we do for the men.
unless we felt it improved efficiency and [ The interest continues from year to
reduced turnover. year.

100 45 45 2.0 After 1 yr.'s experience, we are Dot in a | When the announcement was made and
position to say what permanent effect | after the vacation period the expres-
the plan has on production, labor turn- | sions from employees were most enthu-
over or morale. Innovations of this kind | siastic and so varied that we are not
always have a desirable effect at first | quoting any of them. _They were all
but it takes several years of experience | expressons of good-will, even from
1o determine their real valus. We be- | those who were not yet entitled to a
lieve after making due all for t with the of one
“the new broom"” it is Dot only worth | man who was entitled to only 3 days.
while to the worker but to ourselves.

1,600 320 20 0.8 Favorable to production and general mo- | Very favorable.
rale and lessens labor turnover.

600 403 87 1.36
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. TABLE ;

- GRAD]
]
o g Vacstion Wages
Productor [B¥ B Bervice Length of | Vacation
Business S é ;3 Requi t | Vacati Sesson
Rate of Basis Time of Holida
Pay Payment Pay
Machinery, Elec- | 1 | 1910 | 1 cont. yr. 1day May 25~ | Full |Straight Prioe N
trical °| 2 oont. yra. 2days sz. 20 time °
3 cont. yrs. 8 days
4 cont. yre. 4 days
5 oont. yr B days
6 cont. yri 6 days
7 cont. yrs. 7 daye
8 cont. yrs. 8 days
9 cont. yrs. 9 days
10-20 cont. yrs. | 10 daya
Over 20 cont. yr.| 3 wks,
1| 1915 | 10 yra. 1wk, May 1~ Full | Btraight Prior Ne
(10-yr. Nov. 1 time
plan) P.W.rate 6
(;g_lﬂ 25 yre. 2 wks. wka.' earn-
yt. ings
plan)
1] 1006 | 1yr. 6days |Sept. 1- | Full |Btraight If 1 wk. after| Regula
2 yrs. 2 wks. May 1 time I 3 wks. or | bolids
10 yrs. 3 wks. more 3§
20 yrs, 1 month g;mt and
after
2| 1921 | 2yrs 1wk Year Full | Total year’s | Prior No
1926 | & yrs. 2 wks, earniogs di-
(ro- vided by to-]
vised) . tal
h mul-
tiplied by
number of
1| 1917 | 10 yrs. 1 wk. Year Full |Average| After No
1920 | 20 yra. 2 wka. hourly earn-|
(re- ings fot pre-
vised) vious 3 mos.
Musical Instru- 1| 1022 | 20 yrs. 1wk, At con-] Full |Btraight Regular pay | No
ments and Phono- 25 yrs. 2 wka. venience time day
graphs of man-|
: sgement
. and men
Public Utilities, Ex- | 1 | 1021 |6 mos. (fremen)| 1wk. |Summer | Full |Straight | Prior No
elusive of Trans- : 1 yr. (fremen) | 2 wks. time
portation Com- .
Ppanies
6 | 1920 | 0 mos. wage- 6 da; At option | Full |Btraight Prior Legsl
earners i of wage- time holids
1 yr. wage- 12 days earner
earners
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'Continued)

’LANS
: =
Wage-Earners of Vaca-

No. of Receiving c:l%m Wages| Ornvion or Pran

ngt- Vacati in Relati

e i

by M Earn
No. % Expressed by Management Expr by Wage-] ers

839 690 82 14 Production is normal. Vacations have a { Ex ions of approval have been -
tendency to lower the turnover, and have | eral and we believe the good-will wm
s decidedly beneficial effect on morale. we enjoy as 8 result of this policy

compensates us for its cost.

10,000 | 6,080 2 |....... «..|| We believe it contributes materially to | Expressions of appreciation.
grod}lchon ﬁneml morale, and the re-

uction of Iabor turnover.

140 140 | 100 4.0 Our paid vacation plan plus profit-charing | While we have had no formal spesches
system, as well as the privilege of al- | or presentations of loving cups, we
lowing employees to purchase stock in | have every reason to believe that they
the company, we have every reason to appreciate it, particularly in the shop,
believe gives us the exceptional low | as they feel the fair play and demo-
labor turnover which we have, and also | cratic feature of the plan of allowing
increases the personal interest as well | shop employees to participate on the
as responsibility of all our employees to [ sume basis as office employees. No
the interest of our general organisation. | doubt without paid vacations, prob-

ably less than 209, would take vaca-

tions if they had to be taken at their

own expense, and in that way it gives

everybody a change of activity whether

they go to the country, on trips, or do

ttll:nth Decessary painting job arcund
e house.

42,000 | 21,700 53 2.0 Hse proven so satisfactory for lomger |......oieiiiiiiiiiniiiiiiinanaens
service ployees t the
recently liberalized the plan. Unques-
tionably the plan affects turnover and
morale, although we have no definite
data on the subject.

12,600 | 2241 ) 18 05 We beliove it has value in keeping up { We have erpressions of .&mﬁm
‘morale and affects labor turnover faver- | from employees enjoying these vaca-
ably. Vacations are distributed through- |  tion perioda indicating their value.
out the calendar year so that product
is not seriously interferad with.

150 38 25 1.0 Wo think thisa fine plan asit steadies | We never had any objection rom the
the men, makes ther more loya], shows | men but bave always had words of
that they are appreciated, and the older commendation and almost invariably
men in_years o; sarvice are maturally | they shank us at the end of their vaca-
men of influence among the workers. tion period.

12 13 | 100 [..........|[ Very beneficial to com 0 that JaDOT|eveeeeernneercmsnarenaisnaasnoenns
iia to compeny i that I
gince adoption. Men are rather hesitant
to change positions for fear of losing this
dvantage as otherA i;ml;nn' plants do
Dot give i
ability and a thorough knowledge of the
steaming equipment at our plant is &
luabl pl in_that the resultant
efficiency of the man is directly reflected
in the economy of operation.
500 500¢ | 100e 2.7 beliove that this vacation plan is sp- | No definite expression from employees
* wp:ec.ialed by the employees and pro regarding the plan is obtainable, but if
nblyhungoodeﬁ'edonthngenqﬂ such an ex on were poaible, it
morale; aside from that, we would in- would vary from enthusiastio approval
troduce it as almost & i t of as » matter of oourse.
modern industrial social weltare.
* Botimated.
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TaABLE

2 GRAI
Vacation W,
Product or sﬁ E Bervice of | Vacation et
Business 25 ;ﬁ Requirement | Vacation | Season
Rate of Basis Time of Holid
Pay Payment Pay
Publio Utilities Ex{ 1 | 1011 |{Lesathan1yr. |1 day for | Juns 1~ Full | Straight Prioe Legsl
clusive of Trans- eachmo.’s| Nov. 1 time bolid
portation Com- service
paniee—Continued| Over 1 yr. 2 wka,
1] 1923 |8 yrﬂnhourly 1wk May l-‘ Full | Straight At option of | No
wor ol time wage-earner
1 extra day's | (Extra) 16
vacation for | days;
each year whole
mi:;li: ex- | limit 23
cees yrs., | days
limit of vaca~
tion, 16 days
1 | 1915 }Hourly and daily| 2 days June 1~ Full | Btraight Price 10 bo
wage-earners | 2 wka. Oct. 1 time dayn
receive 2 days
vacation for
year
servicoup to s
maximum of 2
wke.
Weekly and | 1 day
monthly wage- | 2 wka.
earners of less
than 1 yr. serv-
ice receive 1
day's vacation
for each month
of service, and
gk
e 3
receive 2 w{:.'
vacation
1] 1023 | 4cont.yrs. |1wk, Arranged | Full | Straight Prior No
10 cont. yrs. 2 win by man- time
agement
1 Org- 1yr. 1wk May 1- Full | Straight Prior Requl:
nal date| 2 yre. 2 wka. Nov. 1 time belid
un-
known.
Re-
vised
1924
1 | 1920 | 2yrs., mechani- | 1 wk. May-Sept.] Full |Straight Prior 10 boti
cal workers time o wor
yrs., mechani- | 3 wka. Full paid
eal workers straig
Traffic switch-]| 1 wk. Year Full time
board operat- basis
ors
tween July 10-
Dee. 31 of pre-
1 yro, traffe |2 wka. | T % pay
—23 yre., w ear
switchboard
operators
Over 2 yms., |3 whs. Year Full
traffic ewitch-
board operat-
ors
11 1019+ yr; 1 extra | 1wk. Summer | Foll | Straight Prie  ]......
's vacation time
for each month|
service up
to 2 wks. after
& year's service] 2 wha,
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Lontinuea)
PLANS

w&ﬁn@ ® %o:\“¥$ OpovioN or Pran
No. of Vacations _[in Relation|
Wage- to Total
Earners No. % Aznw Expressed by Management Expreased by Wage-Earners
1,687 482 28 0.5 Satisfactory. Favorable.
2,800 700 25 18 Very good. They are well satisfied.

800 300 | 100 2.0-2.5 || After nine yeard’ experience; we are well | We have had few expressions of opinion
satisfied with the resuluegf the plan in | from employees concerning thopvslu.
regard to ction, labor turnover and | of the plan, but their appreciation is
general morale, clearly shown in their attitude toward

it, and in cooperative epirit with
which those who are not on vacations
care for the work of those who are.
4,670 | 1520 L PO | I TTTR veerereniee Y ceeresnanaenes .
2,800 { 2,380 85 3.0 . veeassenenanas R sreseranssreenann
45,500 | 35,100 (g 1. While it is impossible to quote While we do not golicit ions, we
! to :l-::v:s our onntcnﬁon%.hnt our vaca- | do hear many mdmdmu that
tion policy is beneficial to both the in- | they have been benefited on vacations,
dustry and the pusonnd. we have no| and greatly appreciate the company’s
hesitancy in stating that our experience { policy.
fully justifies such & policy.
1,500 750s| 508 | ........|| Unquestionably has sided in ing |.o.conenee cresesansansicssassnnennen
turnover and in promoting lﬂm
efficiency.
¢ Estimated.
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TaABLE

GRAL
1 % Vacetion Wages
Produtr  [88} B rvios | Length of | Vacation
Business 25 gi Requirement | Vacation | Sessan
Rate of Baxis Time of Holid
Pay Payment Pay
Publio Utilities Ex-| 1 | 1019 |5 . wage- | 1wk, Y 8 Price N
clusive of Trans- 1924 um!;lum v il Rl mﬁm b °
portation  Com- (re- | day’s vacation
panies—Continued vised) | after 14 yrs.
service
31| 1883 |& yrs, hourly |1 wk. At option | Full | Strsight Prioe 7 boli¢
‘Wage-earners of wage- tims
10 yrs., bourly | 8 wks. earner
Wage-earners
1 5 yrs. 1wk May t- Full ight Prioe Legal
10 yre. 2 wka, }:ov. 1 w days
1| 1016 |10 ym.' total | 3 wha. Year Full | Btraight Prioe No
service time
1yr. 1wk
2 yrs. 2 wka,
Miscellancous 1| 1012 | Women wage- | 8 days Summer Full | Previous Prior No
earners, after 8 mos'
13 wks. with- earnings
out the loes of . without
1 br. per wk. overtime
receive o
vacation equal
t0 the number
of months of
serviceup to 1
1wk
1| 1920 { 6mos. Y wk, |[June1- | Full |Btmight Prioe No
1yr. 1wk Bept. 1 | Full time.
1] 1011 1yr. 1wk, Summes Full | Straight Prioe No
2-5 yrs. 2 wka. Half
2-5 yrs. 1wk nﬂ"
1] 1021 ] 10 1wk Summer § Full | A After No
20y, 2 wia. wookly
based on
entire
year's pay
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‘ontinued)

ANS
Wage-Eamers {7 of Vace-
Receiving tion Waaes Orxiox or Puan
o of Vaoations in Relation
age- to Total
Fners Yo | % fanual Exprossed by Management Exprosed by Wage-Earners
,000 800 ® |..... vere|| In general, our tion plan seems to | Setisfaot d; a benefit
wkbothtothldnn of the com- thanmplyo precia
mudtholmplomw yeulp e
866 | ]nnns 'l‘hodectnnmutlmunhu.dm Vacations are such an old thing in this
aty, that we have no recard of
operation. Wowouldnolthmkol dis- | individual expressions. We presume
oontinuing vacationa. that most employees think of them in
a matter-of-fact way.
[0 I IR B wieenn:] 10
R0 PR R tveeseens.|i Our view is that the annual wacation bas |......... ...l
a recuperative effect on the foros. This
distinet hygienio value cannot be g
maly measured but it is none the
R 1,450 0 | o management of the plant concerned |.....c..coociiiiiiiiiiiiiiiiiiin,
foels that the operation of the plan bas
successiul and that it bas improved
attendance
800 | 1440 80 2.0 Our experience has been satisfactory | We bave had very favorable comment
in regard to production, labor turnover, | fram our employees concerning the
and morale. Our ction
man groatly ind the last fow
years but this is not entirely due to the
acation.
$00 1.0-1. tnp:dth eustbutu Shown by increased loyalty to firm, and
el B 015 i Vo do oo dewtoly fact most girs take the extra week off
Andmonhmlll hened t pay.
135 13| 0 0.51 Very successful. Very grateful.
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TasbL

UNGE
3 Vaoation Wages
Productor [SF| B Servics Length of | Vacation
Business zé =3 Requirement | Vacation | Season
Rate of Basis Timeof | H
Pay Paymeat
Food and Kindred
General Food 1024 {1yr 10days |Ape.1- | Pull |Btesight | Prior N
Produsta " Oct. 1 imeo °
1925 | & cont. yre. 1wk June-Septy Full Btrqight‘o time| No
Confectionery 1908 | 1yr. 1wk Summer Full . smﬁn;. t Prior No
1017 | 1 yr. 1wk June 15- Full | Straight time| Price Re
July 16 .rated [
in:. arn-
1906 (1yr. 2 wha. Summer | Full | Btraight Prior No
(eet.) time
Meat Packing 1923. | 3 yrs. (women) | 1 wk. Year Full | Btraight Prior No
b yra. ) time
P.W.rate 6
wks.' earn-

1923 {1 yr. without | 1 wk. Year Full | Straight time| At option of | No
unexcused ab- . W. rated | wago-earner
sence ;:.' eamn-

1923 | 3 yre. (women) | 1 wk. A&l- Full | Btraight Masy draw | No

5 yrs. 1 time in advance
Textiles and Their
Producta: ) )
Textile Mill 1016 |1 yr. provided | 1 wk. %wml. Full | Straight At option of | N¢
Products ¢ usu- time wage-earner,
has not more ally from . W.rate 8
thdn 57 unex- Junelto mos.
cused hrs. Nov. 1
abeence
1921 |1 ﬂg;x'm' less | 1 wk. June 1- Full | Btraight Prior No
10 daye’ 1
ab-
sence

1920 [ 1yr. 1wk Year Full | 8traight After Ne

time

1824 | 12cont. mos. |1 wk Decided Full | Straight Onrﬁn Ne

by fore- time pay
men . W, rata,
.vqru;
earnings
. wks.




Tontinued)
ANS

Wage-Earners v
Rocein Zo.,:f -,',':: OrovioN oF Pran

lo. of Vacations in Relation|

L et

arners

No. A Payroll Expressed by Management Expressed by Wage-Earners

3,000 | 4,800 80 0.029 (o f opinion in our E: i from our employees con-
thntmlrvmhonphnhuhadagoodmﬂu— cerning the value of vu]:etiona have
ence in ‘Wdemfwduchon. Iabor turn- | been laudatory on the whole.
gver, and gen morale. ese three

ave
ment over penodA )irlllor to installation
of vacations, and, while it is difficult to
measure, we be'ieve a goodly portion of
the impr t is due to ti

564 04 17 0.34 Only given 1 yr.; it seems to be a good | General appreciation.

350 175 &0 1.0 Formerly paid for holldays, but aban- One of the most appreciated things that
don could p be done for our em-
plm which has been hxshly sucsesaful. | ployess,

8300 6268 | 75e 1758 || Generally satisfied. A{)hpesr satisfied. The first year or two,

ployees were
‘ﬂl:umho Now they seem to accept

200 1600 800 175 Very su Al 8 vacation plan as a matter of course.

7,500 | 1,500 20 0.043 || Deeper interest by employees in their [ Through our Conference Board our em-
work whmh would naf increase pro- [ ployee meml ve expressed them-
duction and bring down turnover. selves that the vacation plan is a good

thing and appreciated by all em-
ployees, believing it has a tendency
to hold employees on the job.

1,800 378 2 0.44 There is no doubt in our minds but what | We hear many{favorable comments on the
the vacation plays quite a part in in- | yacation plan which leave no doubt
creasing l;){;;luotmn efficiency and de- | in our minds as to how it is appreciated.
creasing turnover.

0,000 | 3,500 u L1 3 | R T The employees generally showed their
appremahon of the vacation privileges
snd the results last year were, on the
whole, so ssusfactory that we felt fully
justified in continuing this year.

1,658 696 2 09 Of value, but hard to determine. Greatly appreciated and every effort

e to earn vacation.

375 188 50 11 Worth the cost. Satisfactory.

cerena]ireneaas N P vevs.|| The plan has been most appreciated and [.....oovievnans teemeeeveasetearaanen
successful.

700 595 85 133 We do not feel that our vacation plan re- | The employees realise how difficult a
mrds productlon In fact many of our | matter it was to arrange these vaca-

rork bly harder | tions, and they appreciate very much
dunng the vacahon penod in order to | the pomt ni v1ew oi t.he oompany in
make tha ble for thslr s Many
fellow We_are col ﬁiae P _ea:lileﬁ-mno\|rem-th

t labor turnover is derably | ployees reg
g;ened Dl:d the general morale of the plan. The general consensus of
plant is greatly raised. Without doubt | opinion can be .summed up in such a
1t is one of the finest things that any ststement a8 this: “The workmg man
factory can do to gein the of to be d as a human
of the employeﬂ;-; and tglguﬂ:h:? a gemg macll one m;)pre:mes aehvnu-”
on Wil just as_mu
greater morale throughout the the man who wears the white collar
in the office.”
¢ Estimated. 253



TABLY

UNGR/
% Vacation W-ﬁ
Product or & Service Length of | Vacation
Business ;2 Requirement | Vacation | Season
Rate of Basis Timsof | Hol
Pay Paymen$ P
Textiles sn‘g‘ Their|
Textile Mill Prod- 19022 |1yr 1wk [June1- { Pull |Straight tims| Prior No
ontinued 44 hrs. Sept. P. W. aver
age first 4
mos. of yr.
Clothing 1916 | 2yre. 1wk, May-Sept.] Full |8traight time| After 80%
P.W.rate ¢ wor
wka.' earn-
ngs
1920 | 25 yrs. 1wk Bummer | Full :ir;.izht Prioe No
Iron and Steel and 1922 | 10 cont. yrs. 1wk June 16~ | Full |SBtraighttime|............ No
Their Products, Oct. 1 P.W.rate, 1
not including Ma~ mos.’ earn-
chinery ings
1023 | 16 yrs. 2 wka. June 1- Rll |P. W, nﬁi Prioe No
Oct. 1 pruv!mu
mos.’ earn-
1024 125 yrs. 1wk, May 1- Full | Biraight At option of | No
Nov. 1 time wage-sarner|
Lumber and Allied 1922 {1yr. 1wk June Full | Btraight time| Prior No
Products July P.W.mte3
Aug. mos.’ earn-
ings
Leather and Its 1917 | All workers in | 1 wk. Year Full | Btraight time| After No
Manufactures rofit-sha in P h'nhw
plan_ during wka.' earn~
preceding year
are ehplgla for e
. vacations
Rubber Products 1922 } 15 yre. 1wk July-Aug. § Full | Straight Prior 7ho
time ofu
yrs.
Pay d Prin
or ot Puy 1023 |16 yra. broken | 1wk,  |In Juns, | Full {Btraight | At optionof | No
or un| July, Aug,| time Wage-earner|
service X
sbout
80% of
the men
take ve-
eations
Paﬁ:} Products 1924 | 10 yrs. 1wk, June 1- Full | Btraight Atoptimof | No
lusively Oct. £ time Wage-earper|
1019 | 1yr. 1wk, May-Sept.] Full | Straight time] Prior 8 hol
1920 | Syre twk July-Aug. | Full |Aversge|Prior No
eunmu
w
er o i [}
bou 16’
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Continued)

LANS
Wage-:g‘:ing ﬁ:tv‘éw; OrmioN or Praw

No. of Vacations in Relation|

Wage- (1 ﬂoul

p

arners No. % Payruc;'ll Expressed by Management Expressed by Wage-Earners

180 wesnefeones . 2.0 ink it has good effect but can give | Believe that it is ly appreciated
nothing definite. & our employegs. greatly ap by
731 351 48 14 Is helpful in keeping down labor turnover. One of thankfulness and gratitude.
Vacation time makes our employees
happy and willing workers.

3,600 288 8 0.5¢ Plan is all right but is now con- | A iated
gidering liberalizsing plan to extend to
other employecs.

5000 250 ] 0.096¢ {| The vacation plan has not been in foree [........ooceieierrenneiaienrniienaes
long enot;gh to dotermine definitely the
merita of the plan or the general influence
it may have.

400 60 15 1.0 Better from all angles.
650 7 1 0.0063 || Favorable. Feel it in beneficial,
10 10| 100 1.7 Good. Have all thanked us.
12,000 | 9,600 80 1.5 We feel it a success and only under ab-
normal conditions do we feel it advisabl
to eliminate it.

w B3 2 4 15 The summer geason is slow and allows us | Appreciated and brings results.
a much needed rest after the run of night
work required for the past years.

2,087 234 1 0.16 The plan has had no noticeable effest on | A few letters of appreciation have been
P tion, the producti i nor- ived from hourly rated workers on
mal during the vacation period. It is| vacations.
probable the vacation plan has some
slight effeot in etabilising labor turnover.

The effect on general morale is marked.

1,240 186 15 12 Our real bagis for giving a plant vacation | The response and thanks from our em-
wa; the fact that we felt the plant | ployees has been very whole-hearted
workers were just as much entitled to a [ 1n their appreciation of the plan.
rest 88 most of the salaried workers.

Our plant operates, and has for several
years, very steadily, and we felt that
these men and women were entitled to a
vacation without loss of pay
1,550 | 1,450 | 94 0.018 (| Good] Very well pleased
150 3 20 K The most satisfactory thing we do for our | The girls surely appreciate the vacation
0 10 egxgl‘oye::. I:::‘::re;zes loyalty and effi- plan as shown by their increased mo-

ciency, and we are glad we maintained | rale when returning to work.
it during the depression period

o Estimated.



TABLE

UNGRAL
3 Vacation Wages
Produtar [33f & Bervice | Length of | Vacation
Business S é ;: Requirement | Vacation | Seascn
Rate of Bauis Timeof | Holid
Pay Payment Pay
I;“Pm};hng snd 1| 1924 (25 yrs. 1wk, Summer | Full Btﬁr:fhi Prior No
P.W.mte3
mos.’ earn-
ings
1| 1914 | 6 moa. 1wk Summer Full | Btraight Phior  {.......
fime
1| 1607 |5 yrs. 2 wka, Prefersbly] Full | Straight Prior To s
in the fall] time oldw
months earne
Chemicals and Al-
lied Products:
General Chemicals] 1 | 1894 | 8 mos. 1 wk. June 1- Full | Straight Prior L
Bept. 1 time
Paints and Var- | 1 | 1610 |1yr. 1wk, Summer Full {Straight Prior No
nishes time
11...... 1yr. 1 wk. May-Sept.] Full | Straight Prior
¥ v ay-fept nmlfh bolid
11 1908 |1yr. 1 wk. July Full | Current rate | Prior lfhz‘hll‘
1 | 1911 |5 cont. yrs. 1 wk. June 15- | Full | Btraight Alter No
Aug. 15 time
Petroleum 1| 1916 |1 yr. monthly |12 wg:k- Year Full Bﬁ&r;i.;ht R&gul.lrm No
mg y
an:gmmedsy- Ve
men
1| 1924 |10 yrs. 2 wha, Year Full |8traight After No
tims
1| 1923 [ 2 yrs. monf 1 wk. May 1- Full | Straight Generall No
aﬁs day-m?:y Oct. 1 time sfter but
can be op-
tional
4| 1015 1 1yr. 2wks. |.......... Full | Straight After Month
i time wage-
earne
6 | 1920 | 20 yrs. 2wks. |Sumer | Full |Straight ] Prior No
‘ time o
11 1923 | 6 mos. 1wk Summer | Full S:nmghﬁ Prior No
s
Soap 1| 1013 {5yra 1wk June1- | Full |Btmight | After No
. Sept. 1 time
1] -1908«11 yr. 1wk, Summer Full S::.m Price 4
Metals and Metal | 1 | 1916 |1 yr. 2 wka. July-Sept.] Full |Straight Prioe Yoo
Products other tms
than Iron and .
Steal 1| 1923 |5 yrs. 1wk, June I- Full | Straight Prior No
Bept. 1 time
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Continued)

LANS
Wage-Earvers % of Vaoa-
iving  {tion Wages OrmvioR oF Pran
No. of Vi in Rel
Saraar | e
on by M ¢
No | % Payroll Expreesed by Managemen Expressed by Wage-Earners

730 k¢ 10 1.0 We beliove it will not reduce otion, | Received with great enf thumnn, not
but may increase it; will tend to reduce | only by those benefiting, but also
turnover, and have s prol'ound effect on | those who believe they will buneﬁt
general morale. The plan is not only | under further extension of the
to gain these objects but also secks the | A fow employess have even written
end of simple justice. appreciative letters to the firm.

400 360s| Q0= 1.75¢ We rogard the vacation plan as a straight | Thoro appreciated.
business proposition which is ‘hor:\zﬁly ughly
worth while. The short service require-
ment is & direct influence in cutting down
turnover and in increasing m

650 20 b N PO Applies to t0o amall a group to have any | None.
effect.

214 214 | 100 20 While we do not think it has much influ- | This granting of vacations has been in
enoe on labor turnover, we do think it | effect so long that it is taken for
excellent in other respecta. granted.

52 26 50 125 Good. Favorable.

26 216 | 100 2.0 Good. None.

350 350 | 100 20 Favorably. Favorable. Our conditions are more
favorable for such & plan than many;
some couldn't do it.

1,735 7 20 05 Not an important facter. Is appreciated by the men.
800 80 10 04 Then is no question that vacations have | The chief comrent we get isin the lnrm
pl'o themselves worth while in in- | of complaints from
production, reducing labor ployeat.hwho are not gran nen-
mrnovu-. and improving the morale of | tions, that they should receive them
our employsees. the same as other employees.
250 [ 300 | 12 [.......... Good. Good.
2,500 500 20 05¢ || Probably belps but employees seem to | Favorable. Urges that all other em-
think 1t i . 1 with sufficient service records
itin due them E:mwed similar vacations and com-
pany is not averse to the idea.
20,000 | 13,400 | 67 2.5 The vacation seems to be regrded ....................................
: l: mutu;l.va::l:lsfwtnry to both the
employees and the management.
9,11 taining & better morale [ At time of adoption, s memorandum of
8 sot s 015 Valmbla o m:‘;'noa m:n and in turn | appreciation was lor!nrded to Board
unong whole force. i Direct ploy Y
tives.
3,782 | 8517 | 88 Lol cerireannes ceeranes JS T O T T
2450 | 1,225 80 15 Creates good-will and loyalty, lower labor |....ooovieiiiniiiiiiennianes
turnover, and favorable morale.
plan bas been so L meﬂ'ocl that | The plan is much appreciated dus to the
0 50 ™ 1.3 Tkahu become & mi\lh‘rm8 of our b\m- increassd morale of the employees.
The plan has been
aﬂ’ect.\ve in plomonng loyalty md gen~
eral efficiency.
200 1 ? 0209 || Good. Noze.
300 38 13 0.003 Enmmstheunplltzkmtoshvmthm feireniiaes rrereareeiaeianaenee

¢ Eatimated.



TasLe

UNGRAD
g Vacation Wages
Productor (T3 Service | Length of | Vacation
Business zéé ‘-‘ﬁ Requirement | Vacation | Sesson
Bate of Basis Tiroe of Holid
Pay Payment Pay
Metals and Metal|l 1 | 1024 |6 3 & Full t time| Prior N
Products  other| . . dare uly B:-.-’khﬁm °
than Iron and ors i
Bteel—Continued 10 wiar
fist bourly
rate for
P.W.
1920 | 48 wks. of 1wk, June 1~ Full | Straight Prior N
! foot atiendanoe Deo. 1 ime °
ptl;dpmmd-
ity in
cation
111023 | 2y 1wk, Summer Full Bwt After Ne
1] 1010 | 1yr. 1wk, July 1- Full | Btraighs Prior Lesal
e ‘ge’pt.l time bolid
1 | 1920 | 25 cont. yrs. 2 wks. At oon-| Full | Btraight After No
‘venisnoe time;
of man- P, W. aarn-
brtd b vt
or
basis
1| 1920 | 5 cont. yrs. 1wk Summer Full | Streight At option of | Ne
time L
1] 1911 |20 yrs. 1wk At opticn | Wull |8 time| Prior Ne
of wage- P. .'nhl
earner mos.’ ear-
1] 1918 | 5yes 1wk June 1- Full MMJM Ne
Sept. 1 P.W.rate 13
. wha.” earn-
ngs
Machinery, not; 1 § more |1 wk. ceeeenaen Foll | Btraight At option of | No
elndmg'nf: bl T - time ‘wago-earver!
Dl:ﬁl‘i‘oll
enl
1] 1922 | 7 ocont. yra. 1wk, June 1- Full | Btraight Prior Neo
Bept. 1 time
1 | 1925 | 10 cont. yre. 3 wks. Deter- Full | Straight Prior Ne
mined by] time
AnAge-
meut
1 1905 |10 yre. of eon- | 1 wk. June Foll | Btraight After No
secutive or to- § (62)¢ hra)| July tme
tal pervice Aug.




{Continued)

PLANS
Wage-Earners (% of Vaca-
Receiving tion W OPINION of Pran
No. of Vacations in Rda?;
S e
No. % Payroll Expressed by Mavagement Expressed by Wage-Earners

310 124 40 1.0 No less in ptoduchon for the year; reduces | Wonderful reaction.
turnover; best thing for morale.

700 455 85 190 Our experience shows that prod\lotmn for | Each year at the end of the vacation
the year is increased; that labor turn- | season the employses either through a
over is reduced, and a good convey
morale is maintained by means of vaca- | to the mamgement an expression of
tions. their appreciation.

36 26 (] 1.5+ Has proven satisfactory and helpful. Much appreciated.
12 12 | 100 1.92 No benefit past few years. None.

4,600 138 8 014 In the matter of production, turnover, | The general opinion of employees ap~
etc., our experience throi the last to be appreciative, of course,
few years has been ively more Ithough we have found ome or two
and ‘more gratifying. A great many | interesting instances where the indi-
causea are contributory to this, Rather vxduala did not care for the privil
than associate it directly with a and were hesitant in using it. o
ticular policy like this vacation pm: matter how appreciative they may be
we are inclined to associate it with the | of an opportunity e this, they would
hrowu' quest.lon of the onmpu\y 's gen- |  be heaitant to accept 1t if they did not

ve and deval— feel that it was fundamentally right
.ﬂ“m and a matter to which, since the com-
well as mdustnaL pany could afford it, they were morally
entitled.
60 9 15 0.5 Probably helps a little. They sppreciate it—as an exp of
our mutual good feeling.
cereranafiesesenaenenas velesesssaces|| Our opinion is that the vacation aystem is [...o.oeiuenieneniiiiiiiiienees
worth wi but we have no data to
prove it.

1,000 333 | 83 0.0053 {| Has been most effective and has beem & |...c.oouiverunerenneeieiiinnnnn.
direct influence on labor turnover and
efficiency.

4,580 o 20 15 All schemes of this sort are along he [.......ccoveiviiiaieieiiiii it
right line. We cannot see why a hop
man should not be enmled to some
vacation with pay, and our next move
will be to reduce the length of servios
necessary before he is entitled to & va-
cation.

500 1 ction; d ot | From what we can gather from hearsy

ol 010 It e x?ﬁﬁ.“&'ﬂfv&',"f.?‘d w?; ﬂ:ion?g:t about the plant, & he employess who are
erally orale y vacation pl
helpful to the m e plan very bighly of it. Very favorable,
an [~] 13 5 vacati tended as a reward | We have had many complimentary re-
o 0;:; servmua.n p‘!a: lIgell!l‘evu it is helpful to | marks our vacation plan
the morale and has a good effect in re- fromhworlm:en}] nom a::t'lif‘l, h‘: v:
turnover. vacation as well as m
ducing tabor e been with us for the 10-yr.
242 incenti improve conditions in iati hi
o 0 05 A:hlggen :ov& u:m:.ioyu ‘::ln employee | to | look forlmra to; recreation along
profit. lines uppermost in the minds of em-
ployees.
. Emmnted. 259



TasLe |

- UNGRADE
g ' Vamstion Wages
Product or '3‘; Service Length of { Vacation
Business S8 ;'ﬁ R t | Vacati
Rate of Basa Time of Holida
Pay Payment Pay
Machinery, 1 | 1925 |20 cont. 2 wks. Apr.and | Full | Straight Prior N
Eleotrical _ ™ [y fime °
1 | 1920 |2 yrs. under ab- | 1 wk. June15- | Full |P.W.rata | Prior No
sentee reguls- Bept. 1 average
tions earnings
during Apr.
tion
Equipment:
Automobiles 1| 1010 |2 yrs. 1wk, June 1- Full | Btraight Prior No
Oct. 1 time
Transportation:
Motor Bus 1] 1023 |1yr. lwk Year Full | Btraight Prior No
Street Railway 1] 1925 | 200 days of serv-| 12 days | Year Full | Btreight After No
ice of 9 hours tims
each in year
preceding vs~
cation
1| 1918 |1 cont. yr. 12 days | Immedi- | Full | Straight After No
ately fol- time
lowing 1
yr.'s ser-
ioe
1] 1018 j1yr. 10 dsys | Year Full | Straight timej After No
1] 1918 {1yr. 12 work- | Year Full | Btraight After No
ing days time
2| 1918 |1yr. 2 wks. Year Full | Btraight Prior No
Public Utilitiesother| 1 | 1889 |1 yr. 2 wks. May 1- Full | Btraight As required | Leaal
than Transporta | y' " Nov. 1 tims Doliday
1| 1911 | 5 yre. Z2wks. |Mayl- | Full |Btraight | After Leesl
Nov. 1 time bolidsy
1] 1012 |1yr. 1wk, May 1- Full | Btraight At option of | Regular
. " Ock. 1 time wagocarner|  boliday
Miscellaneoua 1] 1023 |8 mos.' cont. | 1wk June 1- Full | Straight , | Prior Regular
- service since Bept. 16 time holiday
;renadml g Oct.




(Continued)

PLANS
Wage-Eamers |% of Vaca-
Receiving u‘Ln Wages OFINION oF Prax
No. of Vacations in Relation| -
Wage- to Tot.all
Earners ua)
Yo % Payroll Expressed by Management Expressed by Wage-Earners

800 8 1 10 Wo are of the opinion that the tion | The ions from our employees are
award to hourly rated employees ia justi- t ly f: bl ti
fied, for the reason that the general mo- [ plan. _However, the lmpremon will
mle bst mg{ﬂoxed. andbevmg el thLl h of servi
improvement wi come pro- 3 t f

. duction, and no doubt should have influ- vscatelzgta ° e requuemen or
ence and help in reduoed labor tu.rnover
onsuchi s who have
the vacation period.
1,200 480 40 0.7 Very successful, Very much pleased and anticipate it.
17,600 6,688 38 1.5 Of all our cooperative plans, we consider | Many expressions from our employees
the granting of a vacation with pay a8 | indicate that they cherish their vaca-
one of the most effective in reducms tion privileges as much as any other
labor turnover, i frovmg morale, an feature of our cooperative p
increasing the productivity of our em-
ployees.
1,400 | 1,050 75 1.44s || One of the best things we could possibly | The men like the plan more than any-
. do for our men. Proved most successiul | thing we do for them.
first year.

637 537 | 100 2.78 Satisfactory so far. Generally the expressions bave been
favorable, although a limited number
of employeee have indicated they
would prefer an equivalent raise in
rate of pay.

100 100 | 100 3.7 Our labor turnover is very small and [ Expressions of appreciation are often
general morale good, Vacation plan is [ made to the company by employees or
undoubtedly responsible to some extent. | members of their families.

50 40 80 2492 || All right. Satisfied.
6,500 | 5,200 80 29 Haa good results. Well pleased.

213 102 90 3.0 Allowing the men vacations reduces Iabor |........... teetesriranenreteanenen .
turnover and gen raises the morale.

50 50 | 100 3.84a || The only proper and humane plan. Our employees take it as a matter of
course and no doubt appreciate it.
1,100 440 40 0.16 Production good; general morale good. Taken very much as a matter of course.

220 100 45 0.88= || Production not affected, small Iabor turn- { All appreciative.
over; morale, very good.

9 X i doubt that our vacation plan | In 1923, the first time the general vaca~
0 % 8 2o Tll:::er;&gecf!:u more general happiness | tion plan was extended to factory em-
for the individual factory worker, but | ployees, the general reaction through-
that it bas brought us a greater return, [ out the factory was one of grateful
either in production, labor turnover, or appreciation. _year, 1924, vaca-
an improvement in gen mol tions were accepted in a ‘matter of fact

not yet been demonstrated. manner, a rather human trait.

¢ Estimated.
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TaBLE 19. VAcATIONS WITH PAY ¥OR WAGE-EARNERS IN T

Produet oz
Business

Bervioe Length of | Length of | Vacation | Rateof | ™
TS S pas
-

No. of
Planta

TR

Food and Kindred
Producta:
General Food

Produocts 1]1923 |1dayuptolyr. 3 wka, JunoJuly | Full [ Straight time

]

1 | 1919 | Leen than 1 yr. | 36 wk.
yr.

i

1] 1922 l‘hy‘l;ndh-}{dlwh Aug. Full | Btraight time | Prios
2‘{:‘.de& 35of 1wk
3 yrn. and less | 1wk
than 4

4 and lems | 13§ wks.
3 d less | 13§ wka.
than 6 yr e
Over 6 yrs. 2 wka,

Textiles mcgsThdr
Textile Mill 1 | 1919 | Perfect atiend- | 1 wk. 1wk Aug. Full | Pisco-work rete] After

Clothing 1 | 1921 | After 1 yr. vaca- | 24 1wk May 15~ | 45 pay | Avernae pay | After
¢ roketinv ke Ko Sept. 16 during eatire

uwpto 1 wk;| 1wk

2 wka

9 |1921}1 yr. prior to} 1wk 2 wka. July
an.

5 yrs. prior to| 3 wka. 2 wka
an,

g2

1 | 1016 | For each wk. of | Uptol wki 10days | 10 days Pall

T
i
i
h

4
:
L
'a§
E¥
*g

1] 1918 | Every 2 moe’ l‘tohyup 1wk July Full [ Btreight time | Prioe

262



ITED STATES UIVEN DURING SHUTDOWN LERIODS

N8
Wage-Earners
e Receiving (% of Vacan Ornviox o7 Pran
No. of Vacations _ [tion Wages
Wage- in Relation]
| Earners to Total
oliday No. | % | Auousl {  Expresed by M Expressed by Wage-Earners
Pay Payroll -
exoept | 125 118 05 55 Splendid, The workers are satisfied because if
sbor they were not they would
8y, the plan, having the power to do
hlc& 80,
mes in
sh
oy
100 90 90 20 The results obtained from thisplan |... ... fereeeahisccrsntranrnsenn
have been very satisfactory and
effective and wo find better and
roore regular attendance during
the summer months.
60 45 75 15 We are more than pleased with the | Nothing that the company bas done
results 80 far. it is ex-| in the way of providing benefits
difficult to figure the | for our employees has been more
money value of the return to the i appreciated than our
company of such a benefit, we do | vacation .
not feel in the leng run it repre-
senta the expense it would on
paper.

1,800 | 1,080 60 1.07 There is some difference of opinion | Employees in general in favor of the
in regard to the plan. Some fore- | plan. Those who are indifferent
men think vacation plan only in- | about regularity have little to my,
toreste those who would be regu- | while r employees are g,lui
lar in attendance, while other | to receive week's pay.
foremen think it stimulates regu-
larity.

t 425 383 90 2.13 We believe it has been a big factor | We have had many eanions ) [
clidays in inareasing our production and | ' appreciation from our help.
reducing our labor turnover and
has had a general effect on morale.
B R S T TN F O .

1,69 1,441 K We feel that one is entitled to | Qur employees have become ae-

! & 145 vacation mmt it is for the | customed to our vacation plan and
good of our employees and the { they look forward to it as the time
organisation as a whole that each | when they can plan for a real
employee take a vacation once & | outing.
year.

X our a8 being best | All te from our employ
0 820 100 16 wu:ﬁm mupg‘ﬂ-pm both in | regarding eur vacstion plan are
regard to production, labor turn- | most favorable as it gives each one
over, and general morale. ?deﬁmut}mmwhmh to figure
or &

Sovece: Company Records.
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Vi
Produst or 3 Bervios | Length of | Length of | Vaoation
Businees ‘63 .8 | Requi t | Vacation { Bhutd Season
a5 Badia P‘“’ﬂ
Lumber and Allied 1924 | 6 mos. 36 wk. 1wk, July Full § Pieco-work Afu
Products |1y 1wk 1wk, ;-t., i
118 | 6oont.mon.  |twk [3wkn |July Full | Biraight time | Pric
1 cont. yr. 1wk
Paper and Printing:
aper and Pulp 1019 | 3 yrs. 3 days 1wk, May 1= Btraight time | Pria
. 4 yre. 4 days 1wk, ov. 1
5 yro. 5 days 1wk,
6-9 yre, 6 daye 1wk,
1920 | 1 e smvie | L-diorop | 1wk | duy Biraight time | N
'8 08 wl t
eqfalg 1 day's| to g 0!
vacation, . 1n-
ang to max-
;m“i.b 2'wkm
or serv-
oo T T 2 wka,
Paper Exclusively| 1022 | 1yr. 2 days 2 wka. July- Straight time ;2 p
2 yrs. 4 days Aug. .
3 yrs. 6 days
4 yrs. 8 days
5 yrs. 10 days
6y days
Printing and Pub- 1925 | 1 day’s vacation | 1 day up | 3 wka. Aug. Btraight time
liahingg ior}:nch month | to v op ﬁ :
of service up
to1yr.
1yr. 2 wka. 2 wka,
Chemical and Allied )
Producte: 1920 | 1 mo.'s service | 34 day 2 wks. Auvg. Straight time | Prio
General Chemicals ween . | 434 days
I-July 1 equals
14 day’s vaca-
tion
1yr. 1wk,
1922 | 6 ~1 yr. 1wk 2 wka., P/ Full ight time | Prio
Ovn:-”l yr?r 2 wks. 2 wka. uly Bernight
1018 | 6 moe. 1wk, 2 wks. Aug. Full ] Straight time | ¥4 p
1yr. 2 wks. Piccowork | 14 s
rate 1 mo.s
earvings
Metals and Metal 1925 | 6 mos~1 yv. 2 wks. 2 wks. July- Straight time | Pria
Products Over 1 yr. 2 wka. 2 wks, Aug.
1921 3 1wk 2 wks. July 1- Straight time | Pria
10 ;: 3 whs. 2 wka J& 15 Pieco-work ratel
AVerage GarD-|
ings 1 mo.
# Estimated,
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ANS
Wage-Earners
g8 agmmg Z%:fvgw OPINION oF Pran
Vacati h agesy
No. of Y in Rel
| Wage- to Total
Ioliday || Earners Annusl r 1 hv M + B 1
Pay No. % | Payroll p by p by Wage-Earners

) 600 570 20 Very good in regard to prod , | Almost without i very

glbor turnover, and general mo- | enthusiastic about it.
o,

) 1,000 800 80 3.6 Great morale builder. It givesthe |...............ooooviiiiiienann
employees a standing in the coun-
try not enjoyed by other factory
workers. It pays.

) 550 48 45 1.08 One of best industrial relations|............ccovviviinininnnns
assets.

i 1,770 1,558 88 11 We that our n | Our empl have tedly at
as part of our industrial relat b and conf and in
program has a beneficial effect on 1 talks exp! ppreci
production, labor turnover, and | tion of our vacation plan.
general morale.

' 200 140 70 1.6 Our uniform vacation made it pos- | Makes the result of continuous serv-
sible to keep production and sales | ice appreciated.  Appreciation
up to a higher average level than | shown in lower labor turnover and
ever before; reduced waste effort, | general morale.

:;ld resulted in an equitable ‘form
ploy
and employee expressed in terms
every worker can understand.
125 125 100 0.033 || We inaugurated a vacation plan for | Our vacation Q!nn is very much ap-
our employees iast year, for the iated borabl
first time, and we believe that it | were received from a great many.
was money well spent. We shall
certainly continue the practice.

olidays 181 173 95 3.0 Apparently the ideal way to take [ We have heard and firmly believe
care of tion needs, furnishi plo; like this method of
an excellent opportunity to over- { handling the vacation. We try to
haul machinery and prevent the | provide sufficient work for new
ususl confusion of having one em- | and deserving employees i:&on
ployee do another employee’s :‘:mhm shutdown would inflict
work. p.

ular 250 221 88 3.34 Beneficial in many ways, reducing | General spirit in both factory and

olidays turnover, increasing morale ans office bespeaks satisfaction and

. efficiency. appreciation, .
ral holi- 80 80 100 2.0-3.0¢ || Works well. Workers like it. Recently asked if

s they preferred to have vacation

spread over 50 other wka. with
no vacation pay, unanimous in
favor of present .

30 28 93 40 Practically all of our employees are | We had many expressions of ap-
glilled laborers and for a long | preciation concerning the vacation
period our production has been glan from our employees and we
satisfactory, labor turnover al-| hope to continue 1t in operation
most negligible and general mo- [ in the future.
rale go;s The vacation is just
another thing to help retain this
desirable state of affairs. . ..

775 349 45 10 Prior to 1025, vacation season com- | Previous to 1925, the minimum

menced in June and lasted until
§ept: 15 during which 'tujne B“m-r-

service requirement for 1 wk. vaca-
tion was § yra. In 1925, it was
duced to 3 yra. and because of

tion was quite

ing 1925, all vaeati

in shutdown period and records
show that only 3 out of 700 em-
ployees failed to return to work.

the P of par-
ticipanta this was one of the de-

ning factors in deciding on
the lLimited July period and the
expressions we have had from our
employees have been decidedly
favorable.
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3 Vi
T |28 B meti | Ve | Eurien | Yomie | P
En. £2 Regq! acation uf Pay Bads -
Pay
Metals and Metal 1 | 1023 | 5 cont. 1wk, 1wk, AprikOct. | Full | Btraight time
Products — - IOeont.yy'rl. 2 wks. 1wk, Pisco-work ave
Continued erags  earn
Do prie e
wacation
1 | 1915 | 6 mos. 2 wka, 2 wke. Avug. $13-818] Stipulated Prio
1yr. 2 wks, 2 wks. 3 wks. | amounts
$24-83
3wks.
1 | 1913 | For every yearof | 2 da; 2 wks. A Full | Straight time | Pric
1920 ncvi:yu;tob Zwkyl.. v e
(re- | yms. 8 2 dayy
vised)] vaoation is
granted.
exth yr, 1 ex-
tra day's vaca-
tion and 1 holi-
day are ted.
For each addi-
tional year
above the mxth
and through 934
{3"2{"" pay
holidays
1]1022]1yr. 134 da; 1wk, July-As Full | Straight tims | Prio
2;:-. Bﬁlyin 1wk, ly-Aug.
3 yrs. or more 1wk 1wk
111022 | 1 mo. and each | 5 dayin-| 1 wk. Aug. Full | Btraight time | Pric
additional mo. %al l:k.
34 day's vaca- | 34dayup| 1wk,
tionuptolyr.| tolwk | 1wk
1 | 1921 { 10-15 yre. 1wk, 2 wka. A Full | Straight time | Pric
Over 15 yra. 2 wka. 2 wks. e
1 | 1910 | Each mo. up to | 4 hra, 2 wks. July Full | Straight time | Afte
12 mos. s,
’
1]1028|1yr. 1 dsy 2 wka. Summer | Full | Straight time | At
2yrs. 2 days of
3 ym. 8 days -l
Hd i
8
s&’: 6 dayn
111920 Gyrs. 1wk 2 wks, July Full | Straight time | Aff
10 yra. 2 wka. 2 wks.
1 | 1920 | 1-2 yrs. 34 wk. 1wk July Full | Straight time | Aft
2 yrs. 1 wk.
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N8
Wage-Earners % of Vi
res Receiving ‘2o Pran
| No.of | Vacations |Gion Waged Osaniox or
Wage- in Relation
§ Earners to Total
i’hgdy" No. % Expreased by M ¢ Expressed by Wage-Earners
1,450 725 50 11 We th beliove that our | We are convinced that our em-
vacation plan reduces labor turn- | plovees keenly appreciate the va-
over, and raises the general mo- | cation plan.
rale of the factory organization,
of which is reflected in in-
creased efficiency of production.
64 6 | 100 20 Very helpful. None.
lidays 256 205 80 218 Has some effect on the continuance | No definite expressions are recalled
of low labor turnover and in-| s coming from our employees, but
creases the welfare of our | it is the opinion of the writer that
employees. production during | they are of great valus and ap-
tho shutdown month was greater | pereciated by our employees.
proportion to the number of
dayl worked than any previous
mon
250 225 90 1.0 We feel that the plan is favorable | From all we can learn, our em-
in all respects in our factory. plxea to be well pleased
our plan.
ke~ 400 400 | 100 20 Wofealournutionﬂhnmonau( We cannot recall any of our em=-
ng the reasons for our low turnover. | ployees having expressed them-
i Together with our insurance | selves directly to us concerning
ristmas scheme we have generally reduced | the value of our vacation pian.
Iabor turnover and improved mo- | We feel they appreciate all we do
rale. for them.
138 27 T R Favorable.
226 100 15 'We [eel that our vacation planisa
good one for an industry such as
ours catering to a limited clientele.
As to labor turnover and general
morale, we feel also that the re-
sults have been satisfactory. We R
al loss & fow men after vace~
tion bat thess defections are con-
almost entirely to men who
have worked for us only & few
months.
deub 2 197 8 154 | A splendid ahp‘hm view of the The cmp!oyeu were 100% unani-
1tdown workon.&)-whnmmththe leoopusmhnm.'l'bo was
s company in the development of & |  their Some lvau-
i
idays TRoation program. F‘tl;-;‘dgmam haa
1ing happened.”
ich
o are
300 0.085 ] Vacation improves gencral health Wohnvehdmmyumomd
» 80 B “t.he worker md% better from the employ
attendanoce and tion. Hass the plan.
tendency to reduce labor turnover
and improve general morale.
400 300 75 1.66 | Helps general morale and increases | Is looked forward to; many expree-
production. gions of appreciation.

Eatimated.
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A
Productor |58 §. Bervice Leugth of | Length of | Vacation | Rate of §
Business 4| 9 | Requirement | Vacation | Shutdown{ Season Pay
ZE | e Basis Tu
Pa;
Machinery, not In-
b cluding Trans-
. ortation
by Vi b 1913 | 10-15 3dam |1wk  |duy Pull | Straight time | Pric
0 time
R e
yrs. ys w ates previous|
25-30 yrs. 9days | 1wk 2 mos.
30 yrs.ormore | 12days 1wk,
1922 | 2 yrs. 1wk 3 wka. May 1- Full | Btraight time [ Pr
b yrs. 2 wka. Nov.1 wl
-
o
W
1926 | 2 mog. 1 day 1wk Aug. Full ]} Current nte | 4
4 mos. 2 days 1wk,
6 moe. 3 days 1 wk.
8 mos. 4 days 1wk
10 mos. 5 days 1wk
12 mos. 6 days 1wk
1917 | 1 mo. up to 12| 1 day 2 wha. l'h.m' Full | Pieco-work rate| Alt
mos. 6 days or to previous 0 4
bor Day wka.
1918 |Straight time |3 daysup | 3 wha July-Aug. | Full | Btraight tims |1w
W 8 g e-earners -
with perfect at- ]
tendance hired ]
pricr to Jan. 1 ]
reocive 3 days’ tl
n -
day added m
or each month o
aince Jan. 1 od
Straight time| 1wk
hired prior to
Jan. 1
Women—1 yr.s | 1 wk.
mtnptm
Other wage-| 1wk
earvers 10 yrs.'
©con{NUCUS Serv-|
ice
Other wage | 1wk
earners 20 yra."
DoD~-continRous
servico
Other wage- | 2 wka.
earners 20 yrs.’
continuous
service
1917 | Service between | 34 wk. 1wk July-Avg | Full | Straight time | Pri
Jan..l-Mn.r.:ihl’;
pervice prior
Jan. 1 1wk Fall
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ANS
Wage-Earners
1568 Receiving | % of Vaca- OpmvioN oF Pran
No. of Vacations tion Wages|
Wage- in Relation;
X Earners to Total -
{oliday No. % Annual E d by M: t E d by Wage-Earners
Pay Payroll
ristmas 215 35 16 1.0 We do not feel that our present | We know from what we bave heard
vacation plan has had any effect | from our men, that they thoroughly
on our labor turnover as 3 man i iving a i
must be in our employ for 10 yre. | with pay although the full value
before he receives a vacation. We | of it is hard to estimate.
believe, however, that the
morale of our employees I8 very
much raised as a result of receiv-
ing a vacation with pay.
y4 300 144 48 1.0 We don't believe that the high | We have bad many expressions both
62(1 wk.) morale maintained in our plant | verbal and written irom employees
82(2wks.) and the low percentage of turn- | who received vacations with pay
over is due to the vacation plan, | of the pl and good they de-
but is unquestionably one of the | rived from their vacations. In &
factors that enters into it. number of instances, employees
told us that this was the first vaca~
tion with pay they had ever bad.
2,200 | 2,100s 95 1.9 The granting of vacation with pay | It is being tried as an experiment
in 1926 is not to be considered as | with the feeling that, as expressed
a precedent for future years. by many of the employees, they
will be benefited and will be more
efficient for having this rest.

960 883 92 1.9 Generally well regarded. We get no expressions partly be-
cause it is now an old institution,
but we set the scheme forward as
one of the adyvantages of taking
employment with us and we have
every reason to believe from de-
ductions that the plan is well liked
and appreciated almost urnani-
mously.

aight 5,000 650 13 1.0 Few employees can do their best | Our present vacation plan is looked
me (10-yr. | (10-yr. work without a periodical rest. | upon very favorably by our em-
orkers and 20( and 20 The company benefits in the way | ployees.
iy yT. men)| yr. men) of production in receiving the
employees’ renewed energy upon
their return from vacation. We
believe the expense incurred by
vacation is offset by far by the ef-
fect the vacation has on the morale
of the organisation.
208 108 95 24 We believe it is beneficial a8 it re- | General approval but arrangement
duces labor turnover, encourages | is now accepted as a matter
a dlyemm'f ble cla;.s of :vquers to| course.
apply for employment, Improves
their heaith and adds to general
morale, Production is probably
reduced in proportion to the ac-
tual working time lost.
* Estirnated. 269
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Productor (381 & Bervice Length of | Langth of | Vaation | Rate of -
Businees 4| =3 | Requirement | Vacetion | Shutdown| Geasoa | Pay
ZA | P . Basla TP
Pa
Machinery, Eleo- | 1 | 1021 |1 yr. 1wk % wka, A Full traight
trical 2—%‘“ 134 wk. v it Full 8 time | Pri
Over 3 yrs. 2 wka. Full
Musical Instrg- 1 | 1923 | One e [ 1 ] uly-A traight i
sicel Ind m,:mh,g"“""‘""‘ms‘““"“
P phs gnonth:llan-
! s
Akl PR
Transportation
Equipment:
Automobi 11919 | §yre. 1wk 3 wha. Aug. Full | Btraight time | Pri(
10y 2 wka.
Miscellaneous 1 | 1915 | At work prior to | 1 wk, 1wk, July Contrib4 Btraight time | Pric
Aug. 1 receive utary
fi rate; st
work prior to
Jan. 1 receive
4 rate
1]1020] 35 8 da; 2 wks & Foll [ Straight ti Pri
5-10 lwky.' v nd Full i g
10-15 yrs. 10 days Full rate 4 mos.’
Over 16 yrs. 2 wks. Full earnings
1]1922]|X between | 1 wk. 1wk Christmas | Half W ap o | Prii
Jan, § and v v L 8.:;2:“
Mar, 30 and divided by
remaining until total hours
inventory at and then
Christmas; multiplied by
service from Fall standard
Jan. B to in- woekly hours
ven!
UNGR
Food and Kindred
Products
Confectionery 11921 |1yr. 1wk 1 mo. July Full | Btraight time { Prii
Iron and Steel and | 1 | 1923 | 3 mos. 6daysnot | 8 days Christmas| Full [ Btraight time | On
Their Producte - i i senscn [
3 pai
bohdays
Textiles and Their
Tatie sl | 1 | 1018 |3 mos, daing [ 1wk 1wk (A ol | Sursight time | Pri
Products from May 1
current year
1]1017] 19 10days | 10days | Aug Full | Straight time | Afu
1 | 1018 | Men wiith m twk | 5 TN P Full {Straight time | Pri
and women
with leas than
250 hrs. unex-
cused abeence
during year

« Estimated.
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’LANS
Wage-Earners

Vages Receiving  |% of Vaca~ OpmNioN or Prax

No. of Vacations tion Wages|

Wage- in Relation|

Earners to Total
Holiday No. % Annual Exp d by M t E d by Wage-E:

Pay Payroll

o 169 149 88 25 This is the most satisfactory plan | In gen the plan to be
we have ever undertaken. It | very mmuew?th .ﬁ”ﬁ'o work
¢auses & minimum of confusion | here. We have never heard any-
in our office work and in the| thing but approvnl gnce the
routine of production. origin of the plan.

o 7.600 | 7,600 100 3.0 We do not believe that the vacation | From what we have learned, we
plan affects our production toany | believe our employees ap, aciate
great extent as a large number of | our vacation plan and look forward
employees took some time off | toit.
during the summer anyway.

o 4,600 | 1,126 25 0.7-0.1 [ It is difficult to give any specifio |.......cccceererniiivienneaeennns
facts concerning the value of our
vacation plan. However, 8 vaca—
tion with pay is gen
cepted aa being one_of the mosc
worth while ideas in industrial
welfare work.

{o 378 282 75 09 More than 90% of the men who | What our employees think of the
subscribed & year ago kept up | plan i m shown in the high tﬁrcent-
their payments and received the | age of participation in
company’s contribution this sum-
mer.

o 470| 806 63 20 Labor turnover doee mot change | Those who get the 2 wka. think it
but_vacations help the morale. | is a fine scheme. Those who get
By having all vacations together | nothing don't like if.
we lose production but we get
them over with and we kmow
where we stand.

Jo 1,000 830 83 0.013 | Beneficial. Very favorable.

’LANS

Yo 400 300 75 1.5+ | Efficient way of handling Appreciated by those affected
problem. Takes care of employeea
with longer pervice.

Shristmas | 1,400 | 1,400 | 100 20  { Good. Very desirable.

New Year'g :

A . A mi fing i vestmentm good | They sppreciste the weck's rest

No 650 €50 | 100 20 m?rilh:y but w& of all & produo- and come back with renewed
tion increase is always noted. loyalty and renewed strength.

4 60 48 195 | Lessens labor turnover, builds up | We are much in favor of our plan
holidays . ‘morale and helps us to keep our | a8 it gives employees a vacation
old employees. who oould not otherwise have one.

No 475 880 80 1.54e Th,xhnuumple.xtupmdmhve. teeerassescanaasnasesststasrians

our people like it

a7x
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UNGRAI
3 Vacs
Product or & Bervice Length of | Length of | Vacation | Rate of
Business g | R t | Vacati Shutd Beason Pay
m< Basis Time
Payn
Textiles and Their .
Touto Vi Proc| 3 | 1015 | 1 yr. bused on [1wk.  [1wk  |duly Pull | Braight time | Pri
od-| . on w
Uote—Continued It than 48| ¢ time | Prioe
hrs. of unex-
cused absence;
over 144 hrs.
of unexcused
absence elimin-
ates vacation
privileges
1916 | 1 yr. (on basie | 1 wk, 1wk, Aug. [UPPPTN R +eo.| Prioe
50 wke.’ attend-
ance reports)
1920 | 20 yrs. 1wk 1vk July Not over]] Straight time | After
825 Piece-work
woekly] rates 8 wks.
prior to va-
cation
Clothing 1921 | Piece-workers, 3 | 1 wk. 2 wka, June-Sept.] Full ] 8traight time | Prim
mos, Piece-work rate
6 wka.' earn-
ings
Lumber and Allied 1923 | 1 yr. 2 wka. 2 wks. Last bhalf | Full § Straight time | After
Products of Dec.
1919 | 1 yr. without de- | 1 wk. 1wk, July Full § Straight time | After
duction for un-
excused absence
Chemicals and Al-
lied Products:
General Chemicals| 1909 | 1 yr. (girls, men) | 1 wk. 2 wka. May 1- Full | Btreight time | After
. 2 wks. Oct. 1
Metals and Metal 1919 |1 yr. 1wk, 1wk, July-Aug.]| Full | Suraight time | Prior
Producta
1914 | 3 yrs. with less | 1 wk. 1wk, Aug. Full | Straight time | Priot
than 30 brs.’
unexcused ab-
sence  during
the
2| v
1914 | 1 yr. 1wk, 1wk, July Full ] Straight time | At of
; Piece-work 3 o v
mos.’average | esrn

» Estimated,
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PLANS
Wage-Earners
Wages Receiving {9, of Vaca- OPINION oF PraN
No. of V tion Wages! .
Wage- in Relation
Holids Earners N % to Togl
oliday [} o ;i E d by M: " 1
Pay Payroll s by E by Wage-Earners

No 648 339 52 0.96 We feel that our vacation plan | Qur employees seem to like our
tends to cut down our labor | vacation plan very much.
turnover snd to make our pro-
duction steady on account of the
desire of the employees to make
thelr attendance just as perfect

This would
beneﬁ', the general morale of our
employees.

No 800 800 | 100 A mutual benefit to company and | Answers a real need to the worker
employee. and a sincere appreciation for the

vacation. Favorable.

Ne 1,250 23 2 cenes .| Seem satisfied.

No 300 240 80 2.0 We find that giving a vacation to | We think our vacation plan has
piece-workers has enabled us to | been greatly appreciated by our
gecure help even in the most | employees and is shown by the
difficult time and that this liberal [ fact that we received word from
vacation plan in addition to bonus | them telling us kow much they

earned by our employees has| enjoyed vacations,
roduced better quality work,
tter spirit of friendliness and
bleltter codperation on the part of
all.

No 275 248 90 2.5 We think that the vacation plap is | The expressions we have heard have
a very good thing for production, | been very favorable and we think
labor turnover, and gen mo~ | that as a whole the employees ap-
rale. preciate this practice greatly

Ne 37 300 80 1.5 The tion plan has provided a | Our ti
very real mcentwe which has over tfus plan and would not dis-
prevented considerable turnover | pense with it in some form at all
and a great deal of delinquency. | willingly.

It has reduced our total ab-
genteeism from about 10% to less
than 4%.

No 85 85 | 100 2.0 We consider the plan a desirable | Considering the eagerness with

one. which they anticipate this vaca-
tion, we beliove the vacations are
appreciated.

No 400 360s 90 1.8¢ The combination of & summer in- |............cooiiiiiiiiiiinn.
ventory and vacation period is
most satisfactory.

No 200 100 50 05 We are of the opinion that it does | The majority of the employees have
assist in production, lower turn- | expressed themselves as appreci-
over, and affects general morale | ating the vacation.
for the

No 1,400 | 1,260 90 20 A most excellent thing and thor- | The vacation plan is apprecisted

oughly appreciated.

because it gives the men without
financial worry 8 chance to get
the most from their week's vaca~
tion and to do the things they
could not afford to do except for
this week’s pay.
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TaABLE .

UNGRAD]
3 : Vacati
Product or EE Bervice Length of of | Vacation | Rate of
Business sq 8| B t | Vaosti Bxfu}h Season | Pay
ZRe] P Basis Time ¢
Payme
Machinery, Electri- | 1 | 1016 { 1 mo. i 1wk, 3 wks. A Ful |8 t time | After |
al tovacationand | | " " Plocomork 1 | 4.
1 mo. aiter va- mo.'s eamn~
cation fngs
1 | 1921 | 10 yrs. 1wk 1wk Bummer | Full | Btraight time | Prior
1| 1919 | Howly wage-|1wk. 3 wks. July-Aug. | Full [ Btraight time | After
earners
1yr.
hnﬁ:o[mﬁon
uipment:
Automobiles 1 | 1019 { Regular wage- | 1 wk. 1wk July Full | Rate includes | After
earners on pay- overtime
roll June 1 and earnings
on
yroll  until
regular pay
day sfter vaca-
tion period

*Egtimated.
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PLANS
Wage-Earners
Wages Receiving |, of Vace OrmvioN or Prax
No. of Vacations uon Wages]
Wago- in Relau
§ Earnens to Total
H;l;’dn No. % ual Expressed by Management Expressed by Wage-Earners
No 300 87 ] 23 We think very vacation | It is now to a point where em-
plan, und, nlthough it lﬂecta us | ployees are forward to
somewhat in loss of production, ] this vacation penod and would
our general morale is benefited. feol wery disappointed if it were
stopped.
No 335 [ 20 L
No 3,100 | 13260 60 14 Hf proven glqccd‘u:d for 5 yra. | Much appreciated by longer service
etficiency and morale.
Christmas § 1,054 054¢ | 100 20 Wi the oonvinoceq it is | The first year or two that this plan
L v;;“benm" ! was in effect, we received letters
of appreciation from individuals
and departments as s whole.
Lately, we have not received any
letters but have received unso-
licited favorabie comments.

7s



TABLE 20. GEOGRAPHICAL DISTRIBUTION OF PLANTS IN THE UNITED STATES
Having VacaTioN PLaNs

Continuous Continuous
Operation Shutdown Operation Shutdowa
Total Total
Un- \Graded | Un- _[Graded Ur- | Graded| U | Graded
1 n
14 o1
1 18
6 1
1 1
1 14
27 1
13 2
5 i
3 8
1 11
4 4
27 s
7 ’
5 1
[ .
1
1 204

TaBLE 21. NUMBER OF PLANTS IN THE UNITED STATES WITH VACATION PLANS
CrLASSIFIED BY INDUSTRY AND TYPE OF PLAN

Type of Plan

Industrial Claseification

Food and kindred producta: 19
General food products................... eoerrararieny 2
Confeehonery veee ..

Meat packing,
Textlles and thau' products:
'(l:‘exule mill products.

Iron and steel and their pr
Lumber and allied products.
Leather and its manufactures

-
o o ot Bt O3 G0 G e et B bt b 3 S N

2

E

g

.E- 8
i
!
g

g

Soap
Met.nls and metal
Machinery, not i di ...iu..

-
VOO
[

Musical instruments and ph nographs.
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TaBLe 22. NUMBER OF WAGE-EARNERS IN PLANTS GRANTING VACATIONS
CrassiFiIED As To INDUSTRY AND TYPE OF PrLAN wiTH ToTAL NUMBER OF
WAGE-EARNERS IN THE UNITED STATES AND PERCENTAGE UNDER VACATION

Prans,
No. of Wage-Earners
Type of Plan Per Cent
Total No. of of Total
_ Industrial Classification Cont, 0 Shutd Total Wage—Earners Wage-Earners
United Brates under
Ungraded | Graded |Ungraded | Graded Vacation Plans
Food and kindred products. ........ 47,244 554 400 285 | 48,483 682,137 71
Textiles and their products. ........ 244 1,325 4,267 4,502 | 17,428 1,719,434 1.0
Iron and steel and their products, not
including machinery. ,........... 6,050 2,149 1400 |........ 9,599 892,660 11
Leather and its remnufactures o 12,000 [eelaaibeeeen e 12,000 344,545 35
Lumber and allied products. .. 10 1,450 650 1,600 3,710 931,748 4
Rubber products. ......... .. 53 12444 ... ieenienen 12,497 137,868 9.1
Paper and printing.......... . 8,757 9,839 {......... 2,645 | 19,241 526,795 3.7
Chemicals and allied products....... 44,317 36,706 85 511 | 80,619 384, 403 20.9
Metals and metal products other
lhill!l iron am"l steel.............. 7.217 1,615 2,000 6,500 | 17,241 296,911 58
. 1O
tation equipment. .. 100762| 907,707 1.1
Musical instruments 7.650 58.329 13.1
Transportation equipment. 23,154 606,328 3.8
M BOUS. .. euenunvare 11,782 | 1,289,201 10.9
Total all manufacturing industries.| 156,38t | 156,155 | 12,581 | 39,049 ) 364,166 | 8,778,156 415
TABLE 23. DATE oF ApopTION OF CoMPANY VACATION PLANS IN THE
UNiTED STATES
Type of Plan’
Year Continuous Operation Shutdown Total
Ungraded Graded

1

i 1

b N B 1

................ 1 1

LIS U R i 1

b I IO I 2

1 2

S O I 1

1 2 3

) S N 2

b 3

3 2 5

1 1 2

1 2 5

2 1 b

1 3 2 2 8

4 3 1 1 [

2 2 1 2 7

[ 1 2 4 12

2 6 4 4 16

8 12 1 5 26

1 ] 3 5 15

5 5 1 7 18

11 10 1 3 25

7 b % lg

O B H 3

""" Uy 3 Cheeeiaraenaeens 4

68 7 19 41 199




TaBLE 24. VacaTioN SEASON IN CoMpaNY VACATION PLANS IN THR
UNITED STATES

Type of Plan

Total

s 5
June 15—July 1
June 15—Aug. li.

0 to Labor July 4.
i Trovions 4 Labee Dageoororry

4 ined by f
et

eonvenience of employees.
Data not available..veerrnrneiseeenanineeennns
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PERCENTAGE OF VACATION WAGES PArp IN RELATION T0 THE ToTAL

ANNUAL PAYROLL UNDER COMPANY VACATION PrLANs 1N THE UNITED STATES

TasLr 25.
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TaBLE 26. ANALYsIS OF THE NUMBER oF WORKERS RECEIVING VaAcaTio?
AND VACATION WAGES IN SELECTED COMPANIES WITH VACATION PLANS 1
THE UNITED STATES.

A Beuea Manvracrormvg Company (MassscRUeaTTS)

Service Requirement Length of Vacation 1921 1022 1923
23 84 4
74 95 115
13 30 «
92 83 90
273 202 308
1.7 1.7 18
A Parmn Courany (Pawwsyrvama)
No. of Workers Receiving Vacations
Bervice Vacation
1910 1920 1031 1922 1923 194
88 138 126 159 58
50 82 105 108 130
145 156 186 218 a3
" 8 9 120 131
an 459 512 608 501
410 447 510 600 850
2,463 2,630 3,060 3,657 3,808
Percentage of vacation wages in
relation to total amount of pay-
roll...........u..... [P AP 87 92 1.18 117 14 |........
An Avromonia Comrany (Inpiama)
Year Average No. of Workers |Vacation Wages and Balaries | Average Cost per Worker
9,842 $65,442 $6.65
11,996 131,110 10.93
10,632 146,822 1381
14,229 169,804 13.35
17,007 234,819 13.73




182

)
3 ssé}
a
Product 3 4 A2 Bervice Length of 3-5 2 Opinion of the Plan by Management and Reason for Abandonment
3 & ¥ g 8 E i Requirement Vacation = ggg
=2 | =a [558 E34
Metal Products| 1920 | 1921 } I PP 1 wk. to all wage-|........ The ion wag adopted when the ing under ! conditions and the company thou
earners desirable in order to retain the employees and to secure their cooperation in the work. Conditions have
changed very materially eince that date and business for the next 2 or 3 yra. did not justify  continuation of v.he
E:n—and the situation has not get changed where we feel that it would be desirable to renew the practice.
1918 | 1922 4 |50 wka. twk. ..., ndoned because company was ught by a corporation :]pemtmg other flnnta none of which granted vaca~
tions. . . . Vacations were practi awar we would undoubtedly have continued them had
we ined & ‘was that it cut down the turnover, and was looked for-
ward to by most of the employeeul although we hnd 8 few men who were very desirous of working ',hnmgh
their vacations in the hopes of receiving double pay. This, of course, was not permitted.
1910 | 1926 6 | 3mos.uptolyr. Everlrweek equals | 1.34 (We gave up the plan because it didn't do us the sl?gahmt bit of good.
vaca-
tion up t.o 50 hrs.
1920 | 1921 1 |1y 1 wk. P s aeseresaes peverianes Ceriersieeanans .
Machinery 1920 | 1922 2 | 1mo.increasing | 14 day upto 6days|........ Vacations were paid out of the funds of 8 mutua] benefit soclety to which the company gave suﬂ!iclent funds w
each month up prevent liabilities. The entire i
1yr, directors of the company were of the opinion that the u utmost benefits were not being obtained from the ex-
. v})endlture of money thnt was inyolved.

1019 | 1091 | 2 | 6mos. 8 days 1.36 found it y to the plan b of the d gince that time our operations have
lyr. 1 wk. not warranted us in reinstating it. We believe that the vacation plan was worth ite cost in improving the
morale and it is é)robahle that we will return toit with improved conditions. In the years in which it was
used, the demand for labor exceeded the supply and it was perhaps of conmderabla beneﬁt to us in seouring

help ‘and retaining an ample force. It was made to reduce freq of emp! from work.

Textiles 1920 | 1021 S T Y We do feel that sometime we would like to re-establish such a plan, but the cost has seemed to us prohibitive

under present conditions.
1019 | 1921 2 l1lyr 1wk, L. The 2 yre. the plan was in effect were years when labor was scarce and unstable, and so our experience over so
short a period as this would not reflect the true value of a vacation plan.

Clothing 1013 | 1024 | 11 |1yr. 1 wk. (shutdown2 | 3.0¢ | It wasfound that the industry could no longer stand the expense as conditions . . . had begun to grow worse
wks.) morensm%1 from year to year with the result that we were reluctantly obliged to curtail mny of the privileges our em-
ldn'z gnch mont! ployees had formerly enjoyed. The vacation plan helped general morale and reduced labor turnover.
up

Pnntl;ng and | 1015 {......]......]. eeerenrbeneas 1wk,  |........ It worked, then .. . The excessive union scale of wages was the determining factor in the change.

publishing

Paper Products | 1920 | 1921 e 3.0s | Too costly.

Rubber 1920 | 1921 1 |6 mos 1 wk. (shutdown) 2.0 | The effect of vacatmn was stabilization rather than reduction of abscntecism or turnover. The vacation requlted

in a gain of 1 day's pr over a cor period in 1919 preceding the shutdown and 3 days'

in production in the 8 wks. after the shutdown over the 8 wks. before the shutdown. . . . There was & marked
improvement in the attitude of the em) o‘ployees caused by the vacation program. . We hoped that once eatab-
lished we could continue the policy of paid vacations for hourly workers, but the deprewon of 1921 hit us hard

and we were forced to abandon the plan as part of 8 wage reduction.

 Estimated,



TABLE 28. VAcATION REGULATIONS IN TyricaL UNION AGREEMENTS IN THE UNITED STATES
(Agreements covering the yrs. 1924-1927)

Unions Covered I‘N"‘”lo. Location Employers’ Group Date of Agreement I‘gam ““.hw"f Vaction
Bakery workers. .....conuuiiiiiiiecintisiiniinains &9 | Duluth, Mina. Employers May 1, 1925-Apr. 30, 1026 1 yr. 1wk
B].mksmlthu ............................... 4 | Chicago City of Chi Verbal 2 wks.
Blackemiths. ,...... venes 400 | Canal Zone Government Canal Zone Verbal i 2 wks,
FEleotrical workers (monthly).. 125 | Portland, Ore. Portland Electric Power Co. Apr. 30,1925-Apr. 29,1926 1 yr. 18 consecutive
Eleotrical workers (monthly sal i .
PAYttnseiaenoennssoanssnonsrnunsonconsossonse 309 | Belleville, I11. Southern Division Illinois Power and Light | Mar. 11, 1024 1yr. 1 wk.
883 | Collinsville, Kll, Corp. 2yms. 3 whs,
638 Glllmpxe. 1.
703 entralia, I1l.
703 Duquoln, IH.
e e Mt. Vernon, ll]
Eloctrioal workers. ......... Cherreierrereriaes ...} 604 | New Castle, Pa. Pealglayl;um El?ﬂ;f“c:nd Pennaylvania- | July 1, 1925-June 30, 1926 1 yr. 10 days
o Power and Li
Eleotrioal workers (teleph 177, ) IO 78A| Bloomington, Ill. och-Bloomington Tel. Co. Bept. 1, 1925-Mar. 1, 1927 6 mos. : dly'k_
yr. wl
2 yrs. 2 wks.
Bn, steam and operati Byncuno. N. Y. Empl Apr. 1, 1924-Mar. 31, 1925 1wk,
En steam and operati City Lowdl $ wks.
steam and operat; Chieago Ui} Union Dairy Company Dec. 1, 1024 1yr. 2 wks.
K steam and operat; Clue-go, lll Brewers Protective A- n of Chicago 3 wka.
steam snd operating. ... .. . . ugo. Mechanics Laundry and Supply Complny 2 wks.
steam and ¢ \} VN New k, N. Y. Cny of New York
steam and opersting (pumpmu station en-
[ T T P ISy Chicago, Il City of Chicago
Enginears, steam and opentmg (schiool engineers). ...} ... . Pittsburgh, Pa. On.y of Pittaburgh
Engineers. steam and operating (schoo} engineers). . ..|...... New York, N. Y. City of New York .
Engincers, steam and operating (school engineers). .. .|...... Chicago, Iil. City of Chicago Time not given
Pittsburgh, Pa. City administration Provision of employment | 1 yr. 14 days
Chicago, Ill. City administration Provision of employment | 1 yr. 15 days
Pueblo, Colo. City administration Provision of employment | 1 yr. 14 daye
Des Moines, Ia. City administration Provisioa of employment { 1 yr. 15 dayn
Trinidad, Colo. City administration Provision of employment | 1 yr. 14 dayn
Bioux City, Is. City administration Provision of employment | 1 yr. 14 days
MecKeesport, City administration Provision of employment | 1 yr. 14 days
Cedar Rapids, Ia. City administration Provision of employment | 1 yr. 10 days
ing, W. Va. City administratioa Provision of employmeont { 1 yr. 15 days
Council Bluffs, Ia. City sdministration Provision of employment | 1 yr. 0 days
Minn, City administratica Provision of em| 1yr. 15 days
Bchenectady, N. Y. | City administratica Provisioa of lyr. 18 days
abana Waal (Nt adminictration Provision of emnlovment | 1 wr. 14 days




I'v. omjin, ArK.

Little Rock, Ark.
8pringfield, IlL

Kansas dcn' , Mo.
ort! eg.
Joliet, IiI.

Superior, Wis.
Chattanooga, Tenn.
Balt Lake City, Utah
Mibnneapolis, Minn.
nesville .dhio
Toledo, Ohio _
Cleveland, O]

Ft. Wayne, 1nd.
Qswego, N. Y.
Atlanta, Ga.
Wichita, Kans.
Dayton, Ohio |
Green ﬂsy Wis.
Brockton, Mass.
New Castle, Pa.
Tulsa, Okla.
Bpringfield, Ohio
Bapuipa, Okla.
ilwaukee, Wis.
Bteubenville, Ohio
Ban Jose, Calif. |
FEFELT . Ohio
Enid, Okla.
Canton, Ohio
Massillon, Ohio

Piqus, Ohio
Granite City, IIL
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TaBLE 28 (Continued)

Unions Covered LNu ocal. Location Employers' Group Date of Agreement Lse:fvt?;f thio:‘
Alliancs, Ohio City ndmxmstrahon Provision of employment | 1 yr. 14 days
Appleton, Wis. City administration Provision of employment | 1 yr. 15 days
Kgnlmkeo, I, City administration Provision of employment | 1 yr. 14 days
Maeat cutters and butcher workmen, . 254 | New Rockells, N. Y. | Employers in Westchester County Nov. 1, 1924-Oct. 31, 1926| 1 wk.
White Plains, N. Y. | Employers in Westchester County 1wk,
Moeat outters and butcher workmen. .. 482 arrin, Il Employers Nov. 1, 1925-Oct. 31, 1926{ 1 yr. 1 wk.
Meat cutters and butoher worlkmen. .. 480 Yonkeru, N. Y. Employers in Westchester County Nov. 1, 1924-Oct. 31, 1926, 1 wk.
Meat cutters and butcher workmen................. 631 | Mt. Vernon, N. Y. | Employers in Westchester County Nov. I, 1924-Oct. 31, 1926 1 wk.
Btreet and electrio railway employoes................).e. .. .| Milford, Mass. Mxlford Attleboro & Woonsocket Street Ry. | Renewed to Oct. 31, 1927 1 wk. or more
Street and electrio railway employees. . ... Attleboro, Mass. Interstate Consolidated Street Railway Co. Renewed to Oct. 31, 1927 1 wk. or more
BStreet and elsotrio railway employees. . .. ... ....| Woonsocket, R. I. Attleboro Branch R. R. Co. Renewed to Oct. 31 1927 1 wk. or more
Street and electric railway employ PR oreester, .ﬂdm. Worcester & Bpringfield Street Railway Co. June 1, 1925-Oct. 31 1927] 1 wk. or more
Btreet and eleotrio railway employees. . ......... Detroit, Mich. City of Detroit June 1, 1925-June 1, 1826] 6 mos. 7 days
Btreet and eleotrio railway employees. . . ... . .... 228 | Jaliet, fli.e Chicago & Joliet Electrio Railway Co. Jan. 1, 1925-Dec. 31, 1926 1wk
Bireot md elwtno mlm employeas (interurban signal
ens). ... 282 | Rochester, N. Y. New York State Railway Lines June 1, 1922 1yr. 1wk,
B'.reet and eleotrlu Tailway employoes 48 | 8§ d, Maas. oroutar & Springfield Stmt. Railway Ca. [ June I, 1925-Oct. 31, 1027 Wk. or more
Street and eleotrio railway employee. 495 elena, Mont. Traction Co. Effective to Nov. 1, 1927 10 days
Btreet and electrio railway employ 540 ton, N. J.¢ 'henton & Merec County Traction Company | Apr. 1, 1626-Mar. 31 1927| 10 days
Btreet and electrio railway employ 587 | Seattle, Waeh.e City of Seattle Aug. l 1925-Aug. 1, 1926} 1 yr. 15 days
Btreet and eleotrio rai wuy ploy 589 | Boston, Mass. Boston Elevated Ry. Co. July 1, 1925-July 1, 1926 2 wks.
Stnet and electrio rai 599 | Musacatine, Ia.¢ Clinton-Davenport & Muscatine Ry. June 1, 1922-Juno 1, 1027
Street (Manchestar St. Power ‘Station), ..... 618 | Providence, R. I. United Electrio Rul Co. July 1, 1 1 wk.
Btreet and eleotrio railway employees. .. .... 664 | Great Falls, Mont. | Montana Power Co. Aug. 15, 1925—Aug 15,1926| 1 yr. 10 days
BStreet and eleotrio railway employees. . ............. 714 | Portland, Me. Cumberland County Power & Light Compeny] May 1, '1925-Ape. 30, 1026 1 wk. or more
L vl 84 ton, Pa. hr lyr. 1wk
Tailors. - leeriaiirnnrnnnns il 288 | Wilkes-Barre, P u.lb.lm-u.r.mm 1wk,
Teamsters and chauffeurs (ice-cream drivers). ....... 111 | Washington, D. C. Empl June1, 1023 (still effective) :mﬂ. lg ﬂ:"
yr. ye
Teamsters and ulnuﬂmn New York City Weacott Express Company Sept.16,1925-8ept.15,19281 1 yr. 0 days
Teaimators and obaut “‘"{i y Chtongor I Employers Moy 1 1opthday I 1037| Lom iy
‘samsiers an eure 08go, Employers ay ay 1, 19: yr.
Teamsters and chauffeurs '3 1mf") hicago, Il Employers L 52 wka. oontinuous | 3 whka.
Teamsters and chauffeurs (2 local uniona) Bt. Louis, Mo. Employers 52 wks. continuous | 3 wha.
Teamsters and ch:uﬂuun 1 local union). . Gary, Ind. Employers 52 wka. eontinuous | 3 wka.
Teamsters and chauffeurs (1 local union). . H d, Ind. 52 wks. continuous | 8 wke.
eamsters and chauffeurs {1 local union)............J...... Boston, Mass. Employers 52 wka. sontinuous | 3 wka.
Teamsters and chaufleurs (1 local umon) ......... Cinci i, Ohi i 52 wka. eontinuoua | 2 wis.
Teamaters and chauffeurs (1 Jooal union). ...........}...... Philadelphia, Pa. Employers 52 wke. sontinuous | 3 wka.
Teamsters and chauffeurs (1 local union)............J...... leveland, Ohio Employers 53 wka. ecotinuous { 3 wks.
Telsgraphers, railroad.............coceineinan.nn. 76 | Kansas City, Mo. Kansas City Terminal Effective Aug. 1, 1924 1yr. 10 days
Telegraphere, tailroad. .. ....oovviiieeviieinaennn., v Colnmblnxﬂmvilhlhilmd ..m.x.u.fl 1024 1’-:, 18 dava




sge

Ty Union, Inter

New York, N. Y.

New York Daily News 1yr. 2 wka.
Ty hical Union, Inter New York, N. Y. New York Evening Post 2 wka.
Ty hical Union, Inter 13 | Boston, Mass. Boston Herald-Traveler | 3 days
Typographical Union, Int 16 | Chicago, Il Chicago Tribune According to length
. . of service 1and 2 wks.
Typographical Union, Int, 19 | Elmirs, N. Y, Elmira Btar Gazotte 2 wke.
Ty hical Union, Int Elmira, N. Y. Elmira Advertiser 2 wks.
Ty hical Union, 21 | Ban Francisco, Calif. | Ban Francisco Daily Herald gmoa. wt..
yr. wks.
Ty hical Union, Int San Prancisco Calif. | Ban Francisco Crocker Union ; yr. 't;
yrs. wke.
Typ hical Union, Int 23 | Milwaukee Wis. Milwaukee Journal Acoording to length
X service and 2 wks
Ty hical Union, Int 42 | Mioneapolis, Minn. Minnengohs Daily Star wk.
Ty b Union, Int 63 | Toledo, Ohio Toledo Blade wk.
Ty hical Union, Toledo, Ohio Toledo Newa Bes wk.
Ty hical Union, Int, Toledo, Ohio Toledo Timea wk,
Ty Union, 72 | Lansivg, Mich. Lansing Btate Journal wk.
Ty p Ubion, 80 | Kansas City, Mo. Kansas City Journal Post T'ime not given
Ty D Union, 83 | New York, N. Y. ewish Daily Forward 3 days
Ty Union, New York, N. Y. Morning Journal 3 days
Typograp Union, Inter New York, N. Y. Day aud Daily News 3 days
Ty Union, 100 | Norwich, Conn, Norwich Bulletin wk.
Ty Union, Int, 101 Vashington, D. C. Vashington Times wk.
Ty Union, Int /ashington, D. C. | Washington Herald wk.
Ty hical Union, Int Vashington, D. C.¢ | Waehington Post wk.
Ty hical Union, Int Waeh D.C/ | Washington Btar 1yr. wh.
5 yre. wks.
'y Union, Int Newark, N. J. Newark 8tdr Eaglo wk.
Ty Union, Newark, N. J. Newark Evening News wk.
Ty P Union, Hartford, Conn.¢ Hartford Timos wka,
Typographica! Union, Duluth, t(imm.c R qulug; Herald . w.
l‘i nion, ew London, Conn, e Day . yr. wk,
Typ Union, Loa Angeles, Calif. { Los Angeloa Daily Nows ? mos, wlfk.
yr. wks.
y hical Union, Int Bpringfield, Mass$ | Springfield Republican Daily News days
Ty hical Union, Springfield, Mass$ Springfield Union days
Ty hical Usion, Oklahoma City, Okla.| Oklshoma News wk,
Ty Union, Int Lima, Ohio Lima Btar Fime not given
[y Union, Jnt Lima, Ohio Lima Nows Timo not given
Ty Union, Int Bilhnﬁ MontS Billings Gazette wk.
lypograp Union, Inter Iola, Kans. Tola Register 1yr. wk.
'y Union, Chickasha, Okla. Chickasha Express wka.
Ty p Union, Int Chickasha, Okla, Chickasha Star 1yr. wk,
[y Union, Inter Perth Amboy, N, JJ | Perth Amboy Evening Nows wk.
Ty Union, Inter New York, N. Y & Now York Atlantis wk.
Iy hical Union, Inter Now York, N, Y.* New York Enossis Publ. Co. wk.
Ty hical Union, Inter Chicago, 1. Chicago Jewish Newspapers wkas.

o Employees receive 1 day off every 2 wke. with pay.
b Vacation to be taken in two 5-day periods and no $i

granted during Fair Woek.

¢ Fifteon days’ vacation with 13 days’ pay given.
d Persons desiring vacation of not more than 30 daye are al-

lovzed same when sufficient e‘)_:tra men are Qvnilublo. n
" 19 ! vailable.

Bouzos: Amorican Fod

of Labor, Washingt

o their

organisation of which the applicant is 8 membor.
¢ ixtra wk.'s pay at Chrisf
/ 2 wka.’ extra pay at Christmas.

D. C.; United States, Department of Labor, Bureau of Labor Statistics, Washington, D. C.

ristmas.

o Pay for all holidays and for time lost caused by illncss.

A Pay for all holidays.

¢ Providing men take 3 days without pay.

1 Exists by practice,

& Pay for sickness up to 3 wks.



TaBLE 29. ToTAL AND AVERAGE AMOUNT OF ANNUAL LEAVE TAKEN BY E
PLOYEES IN THE VARIOUS BUREAUS OF THE DEPARTMENT oF COMMERCE
THE DisTRICT OF CoLuMBIA, CLASSIFIED ACCORDING TO SEX, 1922, 1923, 19

Number of Employees
Bureau Mals Female Total
1923 1023 194 1022 1923 104 1923 1923 193
60 63 o4 b o] 41 1% L) n
287 a7 206 420 408 433 w07 36 T
151 183 242 125 151 208 76 334 L3
64 603 561 93 83 81 unr L] ]
38 34 34 b4 13 0 (] 86 i
23 20 H 9 (] 1 32 26 .
173 164 154 30 2t 2 188 1
17 14 17 16 14 20 28 ‘
5 ] ¢ 8 i1 11
1,413 1,361 1,395 790 745 K39 2,208 2,100 22
Number of Days of Annual Leave
(B)ﬂice of 'h:he Secretary........ 2,608 g'% 1,064 1,837 12150 1,188 4,433 .l)'u; ’l,ll
ureau of the Census. ........ , 12,503 20,563 18 (%11
Buresu of Fntagn and Domes-
3658 | 4, 5,908 7 8874 | 123
2,757 2413 4,331 19,708 8,888 | 17,8
796 653 587 1,798 1,558 L4
260 180 330 928 770 1.0
884 630 859 8,725 | 5356 | 8.0
459 408 543 84 LO:
179 180 24 am 316 3
Total.......coovvvnnnnnn 38,790 | 37,154 | 38468 || 23,432 | 21,922 | 24708 || 62212 | 60,108 | 63,1
Average Number of Days of Actval Leave
25.63 26.41 28.70 | 21.76 | 28.98 27.04 40 | 274
2880 | 2834 20.98 .85 30.03 2051 43 | 290
24.81 28.27 2020 | 2870 | 20.39 743 | 26 76
2732 | .71 20656 | 29.07 28.78 740 7 278
25.56 25.56 29.48 20.68 20.36 27.66 27.18 26.9
20.50 20.71 29.80 80.00 30.00 29.00 .03 056
28.21 28.60 2947 30.00 20.05 $8.30 2841 8.7
26.86 25.94 28.09 20.14 20.16 26.33 238.00 ne
2730 | 2820 2083 | 3000 | 20.25 20.18 | 2873 | 288
2730 | 3758 2968 § 2042 2045 8.4 2808 | 28.2

Nora: Maximum individual uvalllvnd—&)(hyl. In the count of the lesve, all periods of 34 day or over w

mn'edulwholedny‘pcwd.d than 34 day were omitted.

: Annual of hief of the Appointment Division to the Secretary of Commerce for the Fiscal Ye
mdngliﬂZ&Jm&l?&udJmSO.lm

TasLE 30. AVERAGE NUMBER OF DAYS OF LEAVE AND PERCENTAGE or ExpPLOYE!
TaAxING FuLL ALLOWANCE OF ANNUAL LEAVE, U. S. DEPARTMENT OF AGH
CULTURE, 1921, 1922, 1923, 1924.

Percentage of Employess Taki:
Average Number of Days of Leave Full Allowsoce of Asoual Leave
Employees Location Location

1921 | 1922 | 1923 | 1924 | 4-Yr. 1921 | 1923 | 1923 | 1924 | 4-Y
Av'ge AV
Men, Washington. ...| 25.08 [ 25.36 | 25.49 | 25.73 25 ll \du. thmm [ 43 “ |43
Women, Washington. .| 28.82 | 2880 | 2886 | 23.98 i .| & 70 70 71 70
Total, Washington..| 26.50 | 26.63 | 26.80 | 27.00 26.73 Totll. Wm. &2 83 ] 5 | 83
Men, Outside of Wash- en, Outaide of Wash-

.......... 11.53 | 11.25 | 11.82 | 12.04 | 11.68 ington. .........| 42 48 | 48 |

Women, Outside of omen, Outaide of
..... 13.35 | 12.87 | 13.37 ] 1236 | 12.96 Washington......| 62 ot < o | 62

Totel, Outaide of Total, Outside of
Washington.......| 11.68 | 11.40 | 11.97 | 12.00 | 11.78 Washington......| 43 L4 5 | 80 | 4.

Noms: Marimum annual leave sliowed in Washington—30 daye; outside of Washington—15 days.
Soqu'lm: D?;wd:‘ i and Bust Admi jon, Depar of Agricul Washi
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TaBLe 31. AMOUNT oF ANNUAL VacaTioN WITH PAY TAREN BY Various GROUPS OF EMPLOYEES IN THE CLASSIFIED
SERVICE OF THE STATE OF MARYLAND, 1925

6 Days at 10 Days at
Chnstmu Christmas
Da 1 Wk. on and 6 Wks. . |1 Mo. and
Departments ch Mo. | 214 Mos. Half Pay | 1Wk. | 10 Doys | without Pay| 2 Wka. | 15 Days | 3 Wks. 1Mo, | 1Wk.at| Total
without Pay in ‘ Christmas
in Summer Summer
Clerical 8ervios. ,.... .o vovveivsnessarerersnefonianiains 2 e e 323 2 7 76 1 483
Domestic service (including cooks, waiters, pant.ry-
_ men, and o\mekeepera) . 12 70 £ 2 DU EDR, b} U FOUOUTUUN R 3 ...l 228
gneering aids, sanitary and hydrograj .
NEINBRIR). . oo vvrvvennrgeersnnsos U ST IO b U PO 9 |......... 12 e 62
Farm, garden and forest service (including farm
culturists, cane breeders, and nur-
serymen)....... ... 102
Bcientific service (i Al
aegistant foreaun. seed testers, ané geologists) . 42
ervme mc luding 1 rlo o e
_, cians, an Qs A7 ISR ISUUUIUTUUT ISURURRET) IOUUURUOR! NOUPRUOR! ARSI 20 [oeeeiinnns 38 13 [ i
and Attendi Sem stato ke o“_
tal attendants and practical trained, and public
health nurees)........... ... L e e U 310 ...l 22 86 397
¢ Serviee (including game war-
and forest 1T O O P PR I 13 N 3B ... 1 ) S PO 107
Pubho Wel.fare Bervice (including guards, social
service workers, parolo officers, and industrial
accident inveatigators) . ........oeevieeiiann heninnn o e e e 126 ...l 16 [ I 151
Institutional Teaching Service. .........c.oovuulovveeioiiiiiiiioiniiiiienienaiioennnnns 8 i M | 22
8killed and Semi-Skilled ol.:‘})or Bervice (moludmg
T
and others), . veeveserenernaseas P 27 : N vae 19 k£ T T, 276 I Y P 399
Total.esussreisiaserrnnens 49 17 70 91 139 8 1314 2 199 185 2 2076

Sourca: Bureau of Publio Personnel Administration, Washington, D. C.
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I. List oF ORrGANIZATIONS COOPERATING IN THE COMPILA-
TION OF DATA FOR THE UNITED STATES

Alexander Hamilton Institute .................. New York, N. Y.
American Electric Railway Association ... . New York N Y.
American Federation of Labor ........ . Washmg'ton, . C.
American Management Association ... New York, N. Y.
American Railroad Association ...........c..0... New York N. Y.
Associated Industries of Massachusetts .......... Boston, Mass.
Bureau of Information for Southeastern Railways Washmgton, . C.
Bureau of Public Personnel Administration ...... Washington, D. C.
Bureau of Railway Economics .......c.cccvvaunnn Washington, D. C.
Bureau of Women in Industry, State of New

York, Department of Labor..............u0 New York, N. Y.
Chamber of Commerce of the Borough of Queens New York N. Y.
Chamber of Commerce of the State of New Jersey Newark, N. J.

Chamber of Commerce of the United States ...... Washington, D. C.
Cleveland Chamber of Commerce ............... Cleveland, Ohio
Consumers’ League of Eastern Pennsylvania ..... Philadelphia, Pa.
Employers’ Association of North Jersey ......... Newark, N. J
Employers’ Association of Rhode Island ......... Providence, R. 1.
Industrial Association of San Francisco ......... San Francisco, Calif.
Illinois Manufacturers’ Association .....evceee... Chicago, Ill
International Garment Manufacturers’ Association New York, N. Y.
Library of Congress ......ccocvieerenecneccnnses Washington, D. C.
Manufacturers’ Club of Minneapolis ............ Minneapolis, Minn,
Manufacturers’ Research Association ............ Boston, Mass.
Merchants’ Association .........ceveeeneneencans New York, N. Y.
Metropolitan Life Insurance Company Policy

Holders’ Service Bureau......cocvcseaaesses New York, N. Y.
Municipal Research Library .......cocievieeneen New York, N. Y,
National Association of Manufacturers .o c.... New York, N. Y.
National Automobile Association ........ccevu.n. New York, N. Y,
National Industrial Conference Board ........... New York, N. Y.

National Industrial Federation of Clothing Mfrs. .
Princeton University, Industrial Relations Section

Chicago, Il
Princeton, N. J.

Public Library ...c.coieeiirvereraarsnncaccanans New York, N. Y.
Rhode Island Textile Association . Providence, R. L.
Russell Sage Foundation ........... New York, N. Y.
Taylor Society vcovvveeiviereaseaanscansens New York, N. Y.
United States Bureau of Labor Statistics ........ Washgngton, D. C.
United States Railway Labor Board ............. Washington, D. C.
Umversnty of Michigan, School of Business Ad- X

MINISITation  ....ovveeneceacancsosrsasanacns Amn Arbor, Mich.
University of Oregon, School of Business Admin-

ISEPAtION o..veernvencenansosarcnsanocasaanns Eugene, Ore.
University of Pennsylvania, Wharton School of . .

Finance and Commerce......ccvevnemcienens Philadelphia, Pa.
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II. List oF ORGANIZATIONS CONSULTED IN THE COMPILA-
TION OF DATA FoR CoUNTRIES OUTSIDE OF

THE UNITED STATES

-American Chamber of Commerce ......ccccuuse
Confédération Générale du Production
Confédération Générale du Travail .....
International Chamber of Commerce .........
Union des Industries Métallurgues et Mineaux ..
Bureau du Ministére de 'Industrie et du Travail
Commission Syndicale de Belgique ...
International Labour Office ..........
League of Nations .....cceecevencrenconcennnas .
Bundesministerium fur Soziale Verwaltung ......
Hauptverbandes der Industrie .............. .
Ministry of Labour ........ccciivvuviecniannaes
Central Industrial Union of Employers ..........
Institute for Technical Management of Industry .
Ministry of Foreign Affairs ....................
Ministry of Social Welfare ........cccvvevevnene
Agent General for Reparation Payments .........
Reichsverband der Deutschen Industrie ..........
Alg. Ned Diamontbewerkersbond ................
Alg. Ned Typografeverbond .......cocivuvenenes
American Chamber of Commerce ......coceuvte..
Boot and Shoe Operatives’ Union ......cocvvenue
Central Telegraph Office .......ccvvennnns veenen
Copartnership Association ..........cceseiveness
Industrial Fatigue Research Board ..............
Industrial Welfare Society .............. cavecee

Institute of Welfare Workers ........ veeesaerees .

The Labour Party ......cceviveereeronenceseess
Ministry of Labour .....ocovvirvirininnnnnncannn

National Confederation of Employers’ Organiza-

HHOMS -euverviineanansecarearsvassannncnanns
National Institute of Industrial Psychology .....
University of Manchester ......cccvveevvnrennnns

Paris, France

Paris, France

Paris, France

Paris, France

Paris, France
Brussels, Belgium
Brussels, Belgium
Geneva, Switzerland
Geneva, Switzerland
Vienna, Austria
Vienna, Austria
Vienna, Austria
Prague, Czechoslovakia
Prague, Czechoslovakia
Prague, Czechoslovakia
Prague, Czechoslovakia
Berlin, Germany
Berlin, Germany
Amsterdam, Holland
Amsterdam, Holland
London, England
London, England
London, England
London, England
London, England
London, England
London, England
London, England
London, England

London, England
London, England
Manchester, England
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A selected bibliography has been compiled covering recent
and reliable information on vacations in industry in both the
United States and other countries. As a basis for the Ameri-
can bibliography, an extensive examination was made of
practically all literature pertaining to the subject published in
the United States during the past five years, and included a
perusal of the files in public, private, and technical libraries
in New York and Washington, and several universities. The
American bibliography has been divided into four divisions as
follows:

1. Articles in magazines and pamphlets

2. Book references

3. Surveys of vacation plans

4. Articles, civil service regulations, and state laws,
covering vacations for public employees

The second main division of the bibliography covers ref-
erences in countries outside of the United States, and was
compiled as the result of an investigation of the files of the
International Labour Office and of various employer, union,
and governmental organizations throughout Europe. Full
sources were not always available and for this reason citations
are not complete in every instance and are not entirely consistent
throughout. Literature has been listed only by countries, and
does not further classify magazine, book, survey, or legal
sources.

In addition to the listing of the foreign bibliography by
countries, another section lists the vacation statutes published
since 1919 in the Legislative Series of the International Labour

. Office.
295
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In conclusion, the selected bibliography is appended as a
guide for general readers rather than as a scientific medium
for research scholars.

I. UNITED STATES
1. Articles in Magazines and Pamphlets

Alexander Hamilton Institute. Planning for Vacations. (Business
Progress Bulletin, New York, May 14, 1920, p. 4.)

A description of the arrangement of vacations by office
managers. )

Babson’s Statistical Organization. A Vacation Plan to Reduce Ab-
senteeism.  (Babson’s Reports-Business Supplement, Babson
Park, Mass., June, 1925, p. 4.)

Charles, F. I. Can a Business Shut Down for Vacations? (System,
Chicago, May, 1923, Vol. XLIII, pp. 593-594, 689-690.)

Experience of five companies with vacation plans, The ob-
jections to shutdown vacations are noted.

Cooperative Vacationing. (Survey, New York, July 17, 1920, Vol
XLIV, p. 523.)

An analysis of Holiday Fellowship, Ltd., and Cooperative Holi-
days Association, two English organizations that have been estab-
lished to guide vacation programs in various centers.

Do Factory Vacations Pay? (Factory, Chicago, May 1, 1921, Vol.
XXVI, pp. 1086-1087.)

Extracts from the study by the Chicago Council of Industrial
Relations Association of America.

Factory Vacations that Help instead of Hinder. (Factory, Chicago,
June, 1924, Vol. XXXII, pp. 829-830, 8384-898.)

A review of 38 manufacturing companies. Discusses some of
the chief objections to vacations.

Forbes, B. C. Big Progressive Concerns Report that Granting Vaca-
tions to Wage Earners Pays. (New York American, New York,
Feb. 13, 1925, p. 16, column 2.)

Forming the Saving Habit. (Factory, Chicago, Jan., 1920, Vol
XXIV, pp. 126-130.)

A review of a vacation club plan, showing how employees may
form a weekly saving club for vacations.
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Goin’ Away? (Survey, New York, May 15, 1925, Vol. LIV, pp. 235-
236.)

Discussion of the manuals entitled, “Camping Out” and the
“Vacationist’s Guide,” recently issued by the Playground Associa-
tion of America.

Guillion, C. H. Vacations for Wage Earners. (Management, Chi-
cago, June, 1925, Vol. XXIV, pp. 68-72, 106.)

A review of the experience of Swift and Co., Chicago, IIl.

Hackett, J. D. Vacations with Pay for Factory Workers. (Survey,
New York, Aug. 16, 1920, Vol. XLIV, pp. 626-627.)

A general review.

How Other Men Manage. (Factory, Chicago, June, 1918, Vol. XX,
pp. 1158-1172.)

A description of the vacation plan of the Eastman Kodak Co.
begins on page 1168.

LaSalle Extension University. Planning Vacations with the Great-
est Good for Both .Employees and Employers. (Personal Effi-
ciency, Chicago, June, 1925, Vol. XV, pp. 342-345.)

An interview with Frank A. Deniston.

National Association of Corporation Training, Vacations in the
Country. ' (Bulletin, New York, July, 1921, Vol. VIII, pp. 313-
323.)

Plans of industrial concerns in establishing camps for their
employees.

National Industrial Conference Board. Industrial Vacations and Mili-
tary Training Camps. (Service Letter, 219, New York, May s,
1924, pp. 1-2.)

A review of a survey by the National Industrial Conference
Board relative to the payment of employees attending citizens’
training camps and national guard encampments.

——Vacations for Industrial Employees. (Service Letter 172, New
York, June 11, 1923, pp. 1-2.)

A summary of different types of vacation plans.

——Vacation with Pay for Factory Employees. (Service Letter 216,
New York, April 14, 1924, pp. 3-4.)

A description of a vacation plan in a California company.

Nelson, John. Paid Vacations for Workers. (Iron Age, New York,
Sept. 17, 1925, Vol. CXVI, pp. 743-744.)

A review of successful experience in the Norton Company
since 1919,
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Novel Vacation Plan for Factory Employees on the Hourly. Payroll.
(Bloomfield’s labor digest-Industrial relations, New York, July 26,
‘1924, Vol. XVIII, pp. 2029-2031.) .

Paid Vacation Spreads to Manual Labor Banks. (New. York Times,
New York, July 12, 1925, Section 8, p. 11, column 1.)

Summer Vacation. (Bloomfield’s labor digest-Industrial relations,
New York, May 9, 1925, Vol. XIX, p. 3059.)

The vacation plan of the News Syndicate Co., Inc.,, Chicago,
Ii.

United States Bureau of Labor Statistics. Employers’ Welfare Work.
Bulletin 123, Washington, D. C,, 1913.)

A survey of the welfare activities of 51 firms in 1913. Vaca-
tions are reported for some firms.

—Welfare Work for Employees in Industrial Estabhshments in the
United States. (Bulletin 250, Washington, D. C., 1919, pp. 36-
38)

Vacations and sick leave: a survey of 431 establishments
with 1,662,000 workers, of which 16 establishments with 18,130
workers granted vacations.

Upson, C. A. What about Handling Vacations this Year? (Factory,
Chicago, April, 1923, Vol. XXX, pp. 405-408.)

Vacation Plan of the Erie Paper Company. (Personnel, Orange,
N. J., April, 1920, Vol. II, p. 5.)

Vacation with Pay for Workers. (Literary Digest, New York, Sept.
11, 1920, Vol. LXV], p. 37.)

Vacations for Piece Work Employees. (Bloomfield’s labor digest-
Industrial relations, New York, Dec. 13, 1924, Vol. XVIII, p.
2194.) .

Vacations Would Decrease Strikes. (Forbes Magazine, New York,
Oct. 4, 1919, Vol. V, p. 47.)

An article by the editor showing the relationship between strikes
and vacations and pointing out that men may strike simply for
a period of rest from work rather than for shorter hours or
higher wages. A sample of this may be found in the mining
industry where the striking miners go hunting and fishing.

Visualizing Vacations. (Factory, Chicago, June, 1918, Vol XX, p.
1112.)

A description of vacation charts showing individual vacation
schedules in separate departments.

Would Vacations Reduce Strikes? (Forbes Magazine, New York,
Nov. 15, 1919, Vol. V, pp. 111-112.)
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2. Book References

Boettiger, Louis A. Employe Welfare Work. New York, The
Ronald Press Company, 1923.
A discussion of various vacation plans, pp. 194-195.
Commons, John R., and Andrews, J. B. Principles of Labor Legis-
lation. New York, Harper, 1920.
Growth of vacation legislation in the United States, pp. 284~
286.
Frankel, Lee K., and Fleisher, Alexander. Human Factor in Industry.
New York, Macmillan, 1920.
A review of a few characteristic vacation plans, pp. 131-132
and 2j50.
Price, George M. A Modern Factory. New York, John Wiley and
Sons, Inc., 1914.
A description of typical vacation plans, p. 317.
Tead, Ordway, and Metcalf, Henry C. Personnel Administration.
New York, McGraw-Hill, 1926.
Vacations, pp. 83-86.
Tolman, William H. Social Engineering. New York, McGraw Co.,,
1909.
A review of early steps in recreational development in indus-
trial companies, pp. 298-323.

3. Surveys of Vacation Plans

American Electric ‘Railway Association. Special Factors Affecting
Working Conditions of Electric Railway Trainmen. (Bulletin
No. XXIII, New York, May 1, 1925.)

Associated Industries of Massachusetts. Vacation Policies. (Indus-
try, Boston, Aug. 29, 1925, Vol. XV, pp. 6-7.)

An analysis of 26 vacation plans.

Bloomfield and Bloomfield. Employee Vacation Plans. (Boston, 1923,
23 pp.) :

- A survey of 121 plans in factories, banks, insurance companies
and stores.

Chamber of Commerce of the Borough of Queens, New York City.
Hours, Vacations and Holidays Observed by Queens Business.
(Queensborough, New York, March, 1924, pp. 134, 138.)

The result of a survey covering 146 companies.
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Curtis, Fosdick and Belknap, Industrial Relations Staff (now Indus-
trial Relations Counselors, Inc.). Vacation Plans for Wage
Earners. (Iron Age, New York, Dec. 4, 1924, Vol. CXIV, p.
1471.)

The result of a survey of 93 companies, employing over 340,000
workers.

Industrial Relations Association of America (now American Manage-
ment Association). Vacations as a Reward for Long Service.
(New York, 1920, 6 pp.)

A summary covering a survey of 150 firms, of which 38 granted
paid vacations to workers.

——Vacations. (Proceedings of Annual Convention, Chicago, IIl,
May 9-21, 1920, pp. 81-93.)

A discussion of the above survey.

International Association of Garment Manufacturers, Bureau of
Factory Practice. Vacation with Pay to Workers. (Special re-
port 149, New York, 1920.)

Metropolitan Life Insurance Company, Policyholders’ Service Bureau.
Vacation Plans for Employees. (Report No. 41, New York,
1924, 24 pp.)

An analysis of vacation plans in 56 companies.

National Association of Corporation Schools (now American Man-
agement Association). Vacations—An Element in Efficiency.
(Bulletin, New York, July, 1919, Vol. VI, pp. 305-310.)

Result of a survey showing that 47 out of 11§ companies
granted paid vacations to industrial workers.

National Industrial Council. Company Plans for Employees’ Vaca-
tions. (New York, 1922, 6 pp.)

An analysis of vacation facilities in several companies.

National Personnel Association (now American Management Associa-
tion.) Vacations with Pay. (Information Report Series, No. 1,
New York, Oct. 1922, 13 pp.)

New York, State Department of Labor, Bureau of Women in Indus-
try. Vacation Policies in Manufacturing Industries. (Special
Bulletin No. 138, New York, July, 1925, 23 pp.).

A review of vacations in 1,500 factories, of which 270 had
paid vacations for industrial workers.

Pugh, Grace. Vacations with Pay for Factory Workers. (Consum-
ers’ League of Eastern Pennsylvania, Philadelphia, May, 1923, 11
pp.) .

A survey of 49 industrial vacation plans.
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4. Articles, Civil Service Regulations, and State Laws Cover-
ing Vacations for Public Employees

Stuart, R. Y. Vacation and Sick Leave in Government Service.
(Annals of the American Academy of Political and Social Science,
Philadelphia, May, 1924, Vol. CXIII, pp. 350-351.)

An analysis of the granting of leave in civil service.

Vacations for Municipal Employes. (City Manager Magazine,

Lawrence, Kansas, June, 1924, Vol. VI, p. 35.)
Results of a survey in 125 cities in the United States.

CiviL SErRVICE REGULATIONS AND StaTE Laws

Federal

Civil Service Act of the United States, Sec. 7.

Department of Commerce. Annual Reports of the Chief of the Ap-
pointment Division to the Secretary of Commerce, 1922, 1923,
and 1924. Leaves of Absence.

Interstate Commerce Commission. Rules and Regulations, Effective
April 15, 1922, Sec. 9. Annual Leave Postal Service. Postal
Service Act, February 28, 1925. Public No. 506, 68th Congress
(H. R. 11444), Sec. 11. Leave of Absence. )

State Department. Leave of Absence. December 19, 1go5, December
29, 1909, June 23, 1910. April 3, 1925 (Departmental Order 330).

Treasury Department. Time and Leave Regulation, 1920. Depart-
ment Circular 187. United States Civil Service Commission.
Rules and Annual Leave. Secs. 1-6.

War Department. Circular. May 19, 1917. Leave of Absence for
Clerks and other Employes.

States
California
State Civil Service Commission, Rule XII.
Statutes of California, 1909, Ch. 250; Annual Vacations for Em-
ployes in State Hospitals, in the service of State Commissions
or State Boards, and in the State Printing Office.

Illinois

Civil Service Act, Sec. 4.
Civil Service Commission, Rule VII, Secs. 2 and 3.
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Maryland
Merit System Law, Article LXIV-A, Sec. 18,

Massachusetts

State Civil Service Commission, Rules XXII and XL.

Acts of the Commonwealth of Massachusetts, 1914, Ch. CCXVII,
Secs. 1 and 2; Annual Vacations for Laborers in Cities and
Towns.

New Jersey
Civil Service Commission, Rule XIII, Sec. 3.
Laws of 1920, Ch. CCXXI; Leaves of Absence in Municipal
Service.
New York
State Civil Service Law as amended to July 1, 1922, Sec. 6.
State Civil Service Commission, Rule XVI.
Ohio
Administrative Reorganization Code, Secs. 154-20.
State Civil Service Law, Secs. 486-16, Rule X, Secs. ¢-10,

Territory
Hawaii
Revised Statutes of Hawaii. Annual Vacations for Public and
County Employes. 1925, Ch. 18, Secs. 182, 183, and 184.

Cities
Baltimore, Md.
Baltimore City Charter, Sec. 203-C.
City Service Commission of Baltimore, Rules XLVIII-XLIX,

Buffalo, N. Y.

Civil Service Commission, Rules XXXII and XXXVII.
Chicago, IIL.

Civil Service Commission, Rule VIII, Sec. 4.

Cincinnati, Ohio
State Civil Service Law, Secs. 486-487.
State Civil Service Commission, Rule X, Sec. 9.
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Cleveland, Ohio

City Charter, Sec. 132.

Civil Service Commission, Rule XI.
Los Angeles, Calif.

City Charter, Article XXIII, Sec. 232.

Civil Service Commission, Rule X.
Milwaukee, Wisc. ‘

Laws of Wisconsin, 1919, Ch. DLXXII, Sec. 16.51.

Civil Service Commission, Rules X and XV.
Minneapolis, Minn.

Civil Service Act, Ch. LXIII, Sec. 7.

Civil Service Commission, Rule VIII, Secs. 2, 3, and 4.
New York, N. Y.

. Charter of the City of New York, 1913, Ch. CCCII, Secs. 1567
and 1569-b.

Ordinances of the City of New York, Article I, Ch. XVI, Sec. 2.
QOakland, Calif,

Civil Service Act, Sec. 73.

Civil Service Commission, Rule VIII, Secs. 4, 5, and 6.
Pittsburgh, Pa.

Civil Ser\(ice Commission, Rule V, Sec. 8.
St. Louis, Mo.

City Charter, Article XVIII.
St. Paul, Minn.

Charter of the City of St. Paul, Ch. VII, Sec. 101-K.

Civil Service Commission, Rule VI, Secs. 41, 42, and 43.
San Francisco, Calif.

Charter of the City of San Francisco, Sec. 3.

Civil Service Commission, Rule XX, Secs. 1-6.
Seattle, Wash.

Charter, of city, Sec. 33.

Civil Service Commission, Rule IX, Secs. 1-4.
Spt;kane, Wash. .

Charter, of city, Sec. 56.
Civil. Service Commission, Rule IX, Secs. 2 and 3, and Rule XII.
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Counties

Los Angeles County (Calif.)

County Charter, Article IX, Sec. 34.
Civil Service Commission, Rule XIII, Secs. 1-9.

Cook County (IlL.)
Civil Service Commission, Rule VIII, Sec. 2.

II. COUNTRIES OUTSIDE OF THE UNITED
STATES

GENERAL

International Labour Office. Inquiry into Production. (Geneva,
1924.) Les Vacances Ouvrieres (Workers’ Vacations), Sec. II,
PP. 590-620.

——Legislation on Annual Holidays for Workers. (International
Labour Review, Geneva, January, 1925, pp. 60-82.)

——Annual Holidays for Workers and Collective Agreements
(International Labour Review, Geneva, December, 1926, pp.
803-832.)

AUSTRALIA

Advisory Council of Science and Industry. Industrial Coopera-
tion in Australia. (Melbourne, 1920. Bulletin 17, pp. 62-64.)

AUSTRIA

Labor Inspector’s Report (Bericht der Gewerbe—Inspektoren
Osterreiche iiber ihre Amtstitigkeit), 1919. (Vienna, 1920.)
Enforcement of vacation law, pp. 16, 121, 122, 202, 231, 255,
296, and 31I.

——1920. (Vienna, 1921.) Enforcement of vacation law, pp.
50, 75, 88, 137, 184, and 243.

~——1921. (Vienna, 1922.) Enforcement of vacation law, pp.
68, 79, 81, 118, 165, 271, 311, 377, and 407.

——1923. (Vienna, 1924.) Enforcement of vacation law, p. 148.

BeLcium
Belgian Federation of Christian Trade Unions. Minutes of 7th
National Congress. (Namur, August 15-16, 1925.)
Bondas, Joseph. lLes Vacances Quvrieres (Workers’ Vacations).
Les “Cahiers” de la Commission Syndicale (The Reports of
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the Trade Union Committee of Belgium), No. 4, (Brussels,
October, 1923.) 43 pp.

Le Monde Ouvrier (The World Worker), February 2, 1924.
Text of Proposed Vacation Law for Miners.

Trade Union Committee of Belgium. Minutes of 24th Congress.
(Brussels, July 25-27, 1925.)

Brazir

O Paiz, Rio de Janeiro, November 13, 1925. Annual vacations

for employes in commercial, banking, and industrial establish-

ments as adopted in a recent act passed by the Federal Chamber
of Deputies.

CANADA

Civil Servant Act, May 24, 1918. Annual Leave, Part II, Ch.
XII, Secs. 25, 26, and 27.

Civil Service Regulations, 1924. Annual Leave, Sec. 75.

Monthly Labour Gazette, Ottawa, October, 1924, p. 817. A dis-
cussion of the general vacation movement.

——April, 1925. p. 334. Adoption of amended vacation plan in
Swift and Company, Toronto, and increase of vacation privi-
leges among municipal street railway employes.

New York Sun, New York, January 16, 1925. Vacations for
Commercial Telegraphers.

Province of Ontario, Public Service Act, 1917. Annual Leave,
Sec. 17.

CHILE
Employes’ Law No. 4059. Annual paid vacations for non-manual
workers, effective April 1, 1925.

CHINA
‘Papers Respecting Labour Conditions in China (China No. I,
1925) compiled by British Consular Officers in the Great Ma-
jority of the Consular Districts in China. Summarized in the
International Labour Review, Geneva, November, 1925. Vol.
XVII, No. s, pp. 668-676.

CZECHOSLOVAKIA
Der Deutsche. Attempt by Krefeld velour manufacturers to take
away vacation rights from workers on strike more than 12
days. January 20, 1925.
Fachblatt. Vacations in the Tobacco Industry. July 22, 1924.
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International Labour Office. Hours of Labour in Industry. Ge-
neva, 1924. Studies and Reports, Series D, Wages and Hours,
No. 12, Czechoslovak Republic.

Labor Inspector’s Report. (Prague, 1923, pp. 143-144.) Devel-

.opment of the vacation movement.

Reichsgesetzblatt. (1910, No. 10, p. 41.) Text of old Austrian
vacation law for commercial employes.

Social Institute of the Czechoslovak Republic. Social Policy in
the Czechoslovak Republic, (Politika Publishing Company.
Prague, 1924. 260 pp.) Vacations are discussed on pp. 40-42,
and the effect of social legislation since the war, on pp. 45-74.

Tucny, Alois. Article on the Vacation Act of 1925. (Zamy
Lucebniku, May, 1925.)

Vacation Law of April 3, 1925. Collection of Laws and Ordi-
naces, No. 67. Documents of the Chamber of Deputies, 1925,
Session No. §112.

DENMARK

Civil Service Act, September 12, 1919. Annual vacations for
state officials.

Tillaeg til Beretning om De samivirkende Fagforbunds Virksom-
het, April 1, 1918-March 31, 1919. (Copenhagen, 1919.) Re-
sults of an investigation of workers’ vacations by the Federa-
tion of Trade Unions.

FINLAND

Civil Service Regulation, December 29, 1922. Act granting vaca-
tions for governmental employes. ,

Industritidningen, 1924, No. 13, pp. 169-170; 1924, No. 14, pp. 185-
186; 1925, No. 7, pp. 7-8 and pp. 93-94. Court Actions on the
Vacation Law.

Ministry of Social Welfare in Finland, Series B, VIL. Annual
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France, 137-138
tables, 211-213, 215
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tables, 211-213, 214, 215, 221,
222-224
Great Britain, 157-163
statistics, 151
tables, 211-213, 214, 215, 225-
227
Italy, 165-166
tables, 211-213, 228
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brick, clay and stone (table), 211
building trades (table), z11
chemical (table), 212
clothing (table), 212
confectionery (table), 212
flour milling (table), 212
food (table), 212
furniture (table), 213
gas (table), 213
glass (table), 213
leather tanming (table), 213

COLLECTIVE AGREEMENTS—Continued

Industries—Continued
liquor (table), 213
lumber (table), 211
metal (table), 211
mining (table), 211
paper (table), 211
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U. S, 5:-69 (See also “U. S,
Company Plans™)
stat;stics, 51, 53, 54, 55, 56, 57,
5
tables, 236-281
Yugoslavia, 204
Industries,
chemical, 137, 154-155
tables, 240-242, 256, 264, 272
classified by U. S. (tables), 236-
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Legislation,
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enforcement, 125
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proposed, 127
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FepERAL EMPLOYEES,
U. S, 81-84
table, 286
FINLAND, 127-132
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Company plan, chemical company,

137

table, 210

Legislation,
agitation for, 135
opposition to, 141
proposed, 138-140

Trade unions advocate vacations,
134-136

Transportation, 138

Vacation movement, status of, 136-

137
in 1923 and 1925, 133
Fur INpusTRY,

Belgium,
collective agreements, 108
table, 216 .
FurNiture  Inpustry,  Collective

agreements (table), 213

G
Gas, Collective agreements (table),
213
GeNEraL Acts, Legislation, general

(See “Legislation, General” under
name of specific country)
GENERAL CONFEDERATION OF Lasog,
France, Advocates vacations, 135~
136
GERMANY, 141-147
Building trades,
ments, 145
Button industry,
ments, 146
Collective agreements, 143-147
tables, z11-213, 221, 222-224
total (table), 214

collective agree-

collective agree-

INDEX

GERMANY—Continued
Collective agr te—Continued
with vacation provisions (table),
214

workers covered (table), a1s
Iron and metal industry, collective
agreement, 146-147
Trade unions advocate vacations, 14t
Vacation movement, status of in
1925, 141-142 .
Grass Inpustry, Collective agree-
ments (table), 213
GrADED PLAN, Definition, ¢
GREAT BRITAIN, 147-165
Chemical industry,
collective agreement, 159-160
table, 231
CMvil service regulations, 163-165
Cocoa and chocolate agreement, 161
Collective agreements, 157-163
contributory plans, 163-163
industries, 157
statistics, 151 )
tables, a11-213, 225-237
total (table), 214
with vacation provisions (table),
a14
workers covered (table), a1s
Committee on Adult Education,
value of vacations, 150
Company plans,
chemical concern, 154
table, 231
cocoa concern, 153
Lever Bros., Lta., 155
Mather & Platt, Ltd,, 155-156
Holiday customs, 147-148
Legislation, proposed, 163
Trade boards, recommend vacations,
159
Vacation movement, status of,
1925, 17
1920-1925, 153

H

HeaLtH, Relation of vacations to, 24
HoLiDAYS,
Australia, 95, 96, 98, 100
Belgium, 108, 109, 113-112, 113
Czechoslovakia, 123
Definition, 9
Great Britain, 147-149, 161, 162, 165
Mexico, 170
Netherlands, The, 170, 174
Regulations, English Factory Act,
1901, 149



INDEX

Hovripavys—Continued
Relation to vacation movement, 13
France, 18
Switzerland, 199
Union of South Africa, 201
U. S,
collective agreements (footnote),
283
company plans,
statistics, 57
tables, 236-275
federal employees, 82

1

IceLanp, Legislation, group (table),
234-235 !
INpUSTRIAL REvVOLUTION,
Effect on hours of work, 3-4
Methods of work after, 3
Methods of work prior to, 3
INDUSTRIES,
Australia, vacations by court de-
cision, 97-98, 99, 100, 10I
Bakeries,
special vacation allowance, 26
table, 211
Belgium, collective agreements, 108-
110
Boot and shoe (table), 211
Breweries,
special vacation allowances, 26
table, 211
Brick, clay and stone (table), 211
Germany, 145
Building trades,
table, 211
Button, Germany, 146
‘Chemical,
France, 137
Great Britain, 159-160
table, 231
Italy, 165
table, 212
U. S. (tables), 240-242, 256, 264,

272
Clothing,
Australia, 98
Belgium, 108
France, 137
table, 212
U. S. (tables), 236, 254, 262, 272,
281
Cocoa and chocolate, Great Britain,
161
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INDUsTRIES—Continued
Collective agreements,
comparative summary (table),
211-213

summary, 36
Company plans classified by U. S.
(tables), 236-275, 276, 277
Confectionery (table), 21z
Czechoslovakia, collective agree-
ments in 1922-1923 (table), zzo
Diamond, The Netherlands, 171-172
Flour milling (table), 212
Food,
table, 212
U. S. (tables), 236, 252, 262, 270
Fur, Belgium, 108
table, 216
Furniture (table), z13
Germany, collective agreements (ta-
bles), 221, 222-224
Glass (table), 213
Great Britain, collective agreements,
(tables), 225-227
Iron and metal, Germany, 146-147
Iron and steel,
Norway, 177-178
U. S. (tables), 236, 254, 270
Ttaly, collective agreements in 19z0-
1924 (table), 228
Leather tanning (table), 213
Legislation covering (tables), 232-

235
Liquor (table), 213

Lumber,
table, 211
U. S. (tables), 236, 254, 264,
272

Machinery, U. S. (tables), 244-246,
258-260, 268-270, 274, 281
Metal, 36
Italy, 165
table, 211
U. S. (tables), 2z42-244, 256-258,
264-266, 272, 281
Norway, collective agreements, 229
Paper,
table, 211
U. S. (tables), 238, 254, 264, 281
Petroleum refining, U. S. (tables),
242, 256
Printing,
Belgium, 109
table, 216 .
Canada (table), 219
U. 8. (tables), 240, 256, 264, 281,
285
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InpusTRIES—Continued
Public utilities, U. S. (tables), 246,

250, 260
Rubber,

table, 212 .

U. S. (tables), 236-238, 254, 281
Ship building (table), 212
Slaughtering and meat packing

(table), 212
Steel (table), 213
Sugar (table), 213
Switzerland, collective agreements in

1925 (table), 230
Textile,

table, 213

U. S. (tables), 236, 252-254, 363,

270-272, 281
Tobacco,

Czechoslovakia, statistics, 121

special vacation allowances, 27

table, 213
Transportation,

Belgium (table), 216

Canada (table), 218

France, 138

table, 212, 213

U. S. (tables), 260, 284
U. S., company plans, 52

tables, 236-275, 276, 277
Yugoslavia, collective agreements,

203-204

INTERNATIONAL Lasour OFrice,
Report, “Development of Facilities
for the Utilization of Workers

Leisure,” 25
Researches on vacations, 19

IRVESTIGATION, ScOPE OF, 6-7
IroN AND MEeTAL INDUSTRY, Germany,
collective agreement, 146-147
IroN anDp StEEL INDUSTRY,
Norway, collective agreement, 177-

178

U. S. (tables), 236, 254, 270
IraLy, 165-167
Chemical Workers Federation of,
. collective agreement, 165
"7 Collective agreements, 165-166

table, 211-213

1920-1924 (table), 228
Legislation,

decree of 1919, 167

employers opposed, 167

group (table), 234-235
Metal Workers Federation, collecrive

agreement, 165 ]
Vacation movement, status of, 165

INDEX

J
JuGosLAvIA (See “Yugoslavia”)

L

LANCASHIRE “Waxes,” 148
LATVIA,
Legislation, general, 168
table, 232-233
Leataer Tanwing INpustry, Collec-
tive agreements (table), ar3
LEGISLATION,
Austria,
enforcement, 104-106
general, 103
table, 232-233
group, 103-103
table, 234-235
Belgium,
proposed, 113-114
Brazil, 114
Canada,
Civil Servant Act, 118
Public Service Act, 118
Chile, 119
Comparative summary, 40-47
table, 207-209
Compulsory provisions, 45
Czechoslovakia,
employers’ attitude toward, 119~
120
enforcement, 125
general, 123-124
table, 232-233
group (table), 234-235
Miner's Act, 123
proposed amendment, 13§
trade unions advocate, 130
Dates of adoption, 41
Denmark,
Civil employees, 127
group (table), 234-a35
Master and Servant Act, 127
proposed, 127
Enforcement (See also under name
of specific country)
summary, 46-47
Finland,
civil employees, 129
Commercial Assistants Act, 128-
129
enforcement, 129-132
general, 128
table, 232-233
group (table), 234-235
proposed amendments, 132



INDEX

LecisLatioNn—Continsed
France,
agitation for, 135
opposition to, 141
proposed, 138-140
General (See also under names of
specific countries)

comparative summary (table),
232-233
Great Britain,
proposed, 163
Group (See also under name of spe-
cific country)
comparative summary (table)
234-235

Iceland, group (table), 234-235
Italy,
decree of 1919, 167
group (table) 234-235
Latvia,
general, 168
table, 232-233
Luxemburg,
group (table), 234-335
private employees, 168
proposed, 168-169
Norway,
Civil Servants Act, 179-180
proposed, 179
Poland,
enforcement, 182-183
general, 180-182
table, 232-233
Soviet Russia,
enforcement, 188
general, " 185-188
table, a32-233
proposed modifications, 189-191
Spain, group (table), 234-235
Sweden,
proposed, 194-195, 196
Switzerland,
civil employees, 198-200
group (table), 334-235
industrial workers, 200-201
municipal employees, 200
Tables, 232-235
Union of South Africa, group, 201-
202
LEISURE,
Use of, a5
Value of, 4
LeEnGTH oF Servick For EricieiLity,
Company plans, summary, 3I1-32
Legislation, summary, 42-43
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LENGTH OF VACATIONS,
Company plans, summary, 3t
Legislation, summary, 43
Liguor InpustryY, Collective agree-
ments (table), 213
Lumser INpUSTRY,
Collective agreements (table), arx
LUXEMBURG,
Legislation,
employers oppose, 169
group (table), 234-235
private employees, 168
proposed, 168-169
trade unions oppose, 169
U. S. (tables), 236, 254, 264, 272

M

MacHiNERY INDUSTRY, U. S. (tables),
244-246, 258-260, 268-270, 274,
281
MANAGEMENT {See “Employers”)
MEeTAL InDUSTRY,
Collective agreements, 36
table, 211
U. S. (tables), 242-244, a56-258,
264-266, 272, aB1
MEetAaL Workees FebperatioN, Italy,
collective agreements, 1635
MEeTAL WoRrkERs oF FRANCE, FEDERA-
TI0N OF, Advocate vacations, 134-

135
MEexico, Collective agreements, 169+
170
MiLwauxsg, Wis.,, Municipal em-
ployees receiving vacations, sta-
tistics, 9o
Mining, Collective agreements (table),
a11
MunicipAL EMPLOYEES,
Belgium, ria-ar3
table, 217
Canada, 117
Collective agreements (table), 211
Detroit, Mich., statistics, go
Netherlands, The, 174
Milwaukee, Wis., statistics, 9o
U. S., 87-88, 89-g90

N

Narionar EmpLoYEES (See “Federal
Employees”)
NErHERLANDS, THE, 170-175
Civil employees, regulations cover-
ing, 174-175
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NEeTHERLANDS, THE—Continued
Collective agreements, 1724174
table, 2r1-a213
total (table), 214

with vacation provisions (table),

214
workers covered (table), 215
Company plans, 171-172
table, 210
Diamond industry, vacation provi-
sions, 171-172
Tobacco industry, special vacation
allowances, 27
Trade wunions advocate vacations,
Vacation movement, status of before
and after 1914, 170-171
New SourH WaLEs, Arbitration de-
cision granting vacations, 98-g99
Norway, 175-180 ’
Collective agreements, 175-178
in 1923 (table), 229
table, z11-213
total (table), 214
with vacation provisions (table),
214
workers covered (table), 215
workers covered in 1923 (table),
229
Iron and steel industry,
collective agreement, 177-178
Legislation,
Civil Servants Act, 179-180
proposed, 179
Trade unions advocate vacations, 175
Vacation movement, status of, 175

o

OriNioNs CONCERNING VACATIONS,
Employers’,
Austria, 104-105
Czechoslovakia, 119-120
Germany, 142, 147
Italy, 167
Luxemburg, 169
Poland, 182
U. S, 4, 15, 30, 33-34, 61-67
“tables, 237-275, 281
Trade unions, 14, 16
Belgium, 107-108, 110, 113-114
Denmark, 125
France, 134-136
Germany, 141
Luxemburg, 169
Netherlands, The, 171
Norway, 175
U. S, 70

INDEX

OPiNIONS CONCERNING VACATIONS—
Continued
Workers (See also *Opinions Con-
cerning Vacations, Trade Unions”)
U. S. (tables), 237-27s
Ovurrur, Effect of vacations on, 13-23

Parer Inpustry,
Collective agreements (table), 211
U. S. (tables), 238, 254, 264, 281
Pay, Vacarion,
Computation of, U. S., statistics, ss
Legislative provisions, summary, 44
. S,
statistics, 56
tables, 236-275
PERSONNEL (See
“Workers')
PeTROLEUM -REFINING INDUsTRY, U.
S. (tables), a43, 256
PLANTS (See “Firms")
PoLanp,
Legislation,
enforcement, 182-183
general, 180-182
table, 232-233
PrintERs, Frperarion or, Fraxce,
Advocate vacations, 135
PriNTING INDUSTRY,
Belgium,
collective agreements, 109
table, 216
Canada (table), 219
Collective agreements, 36-37
table, 212
Netherlands, The, vacation provi-
sions, 173-174
U. S. (tables), 240, 256, 264, 281, 285
PropucrioN, Effect of vacations onm,
22-23
Pusric Emrrovees (See “Civil Em-
ployees”)
Pusric UriLitizs, U, S. (tables),
246, 250, 260

“Employees” and

QUEENSLAND, Arbitration decisions
granting  vacations, 1920-1921,
tabulation, g9

R

RamLways (See also “Transportation”)
Collective agreements (table), 212
ResuLts o Vacations,
Economic, 21-23
Social, 24-29



INDEX

RouMANIa,
Collective agreements, 183
table, 211-213
total (tables), 214
with vacation provisions (table),
214
workers covered (table), 215 -
Rueser INDUsTRY,
Collective agreements (table), 212
U. S. (tables), 236-238, 254, 281
Russia (See “Soviet Russia”)

]

ScoPE OF INVESTIGATION, 6-7
SERBO-CROAT-SLOVENE KiINGDOM (See
“Yugoslavia™)

SERVICE REQUIREMENT FOR VACATIONS
Company plans, ry, 31-32
Legislation, summary, 42-43

SHir Buiping INDpusTrY, Collective

agreements (table), 212
SHUT-DOWN PraN (See “U. S. Com-
pany Plans”)
Definition, ¢
SLAUGHTERING AND MEAT PAcCKING
Inpustry, Collective agreements
(table), 212

SOUTH AUSTRALIA,

Arbitration decisions granting vaca-
tions, 100-101

Collective agreements 1920, tabula-
tion, 101

Sovier Russia, 184-191
Collective agreements, 184-185
Legislation,

enforcement, 188
general, 185-188
table, 232-233
proposed modifications, 189-191
Spaln,
Legislation,
group (table), 234-235
Seamen’s Act, 191-192
SpECcIAL  Acts (See “Legislation,
Group,” under name of specific
country) .
SPECIAL VACATION ALLOWANCE, 26-27
STATUS O©OF VACATION MOVEMENT
(See “Vacation Movement, Status
of,” and under name of specific
country)

Stee.  INDUsTRY,

ments (table),

Sucar Rerining,

ments (table),

Collective agree-
213

Collective agree-
213
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SWEDEN, 192-19§
Collectiye agreements, 192-194
1921-22-23 (table), 230
total (table), 214
with vacation provisions (table),
214
workers covered (table), 215
workers covered in 1921-22-23
(table), 230
Legislation, proposed, 194-195
Vacation movement, status of in
1917, 194
SWITZERLAND, 196-201
Camps, vacations, 28, 197-198
Collective agreements, 198
1925 (table), 230
table, 2r1-213
Company plans, 196-198
Legislation,
civil employees, 198-200
group, 200-201
table, 234-233
proposed, 196
Vacation movement, status of, 1910
and 1925, 196

T

TaBLes (See list in front part of
book, page vii)
TexTiLe INDUSTRY,
Collective agreements (table), 213
U. S. (tables), 236, 252-254, 262,
270-272, 281
ToBAacco INDUSTRY,
Collective agreements (table), 213
Czechoslovakia, collective agreement,
121
Netherlands, The, special vacation
allowances, 27
TraDE Boarps, Great Britain, recom-
mend vacations, 159
TrapE UnioNs,
Belgium, advocate vacations,
108, 110, 113-114
Denmark, advocate vacations, rzs
France, advocate vacations, 134-136
Germany, advocate vacations, 141
Interest in vacations, 14, 15, 16
Luxemburg, oppose vacation legisla-
tion, 169
Netherlands, The,
tions, 171
Norway, advocate vacations, 175
U. S, attitude toward vacations, 70

107-

advocate vaca-
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TRANSPORTATION,
Belgium (table), 216
Canada (table), 218
Collective agreements (table), ar1a,
213
France, 138
U. S. (tables), 260, 284
Traver, Effect of vacation movement
on, 28-29
Turnover, Effect of vacations on, 22

U

UNGrapED PLAN, Definition, o
UnioN (See “Trade Unions”)
UN10N OF SOUTH AFRICA, 201-202
Collective agreements, 201
table, 211-213
Holidays with pay, zox
Legislation, group, 201-202
UNITED STATES, 51-01
Absenteeism, effect of vacations on,
21-22
Chemical industry (tables), 240-242,
256, 264, 272
Civil service commissions, 79
Civil service regulations, 77-91 (See
also “Civil Service Regulations,
U. 8.”)
tables, 286, 287
Clothing industry (tables), 236, 254,
262, 272, 281
Collective agreements, 70-76 (See
also  “Collective Agreements,
comparative summary”)
abandoned, 75-76
holidays, footnote, 285
length of vacation, 71
table, 282-283
milling companies, 72
service requirements, 71
table, 282-285
.table, 282-28g
trade union attitude, 70
Company plans, 51-69 (See also
“Company Plans” and “Indus.
'tfies")
abandoned, 61
table, 281
computation of vacation pay, sta-
tistics, 55
contributions by workers, 59-60
cost, 58-59
tablu, 279, 280
dates adopted, 52
table, 277

INDEX

Unitep StATRS—CoOntinued
Company plans—Continued
employers’ opinions, 61-63, 63-67
tables, 237-ays, 281
geographical distribution of, s1-32
table, 276
graded (tables), 236-251, 262-371
holiday pay,
statistics, §7
tables, 236-a75
industrial classification of, §2
tables, 236-275, 276, a77
length of vacation,
statistics, 53, 54, 55
tables, 236-27§
number, statistics, §1
objections to, 67-69
pay, vacation, 55, 56
tables, 236-275
reasons for adoption, 63-67
service requirements,
statistics, 53, 54, 55
tables, 236-275
shut-down plants (table),
27%
size of companies having, 58
summary, 62-63
time of year for vacations, g4, 56
tables, 236-275, 278
ungraded (tables), 253-261, 370-
ars
vacation pay,
statistics, 55, 56
tables, 236-27§
vacations during regular opera-
tions (tables), 236-261
wages, vacation, 55, 56
tables, 236-275
workers covered,
statistics, 52, 53, 54, 58
table, 277
workers’ opinions (tables), 237-
275
workers receiving vacations,
stat;sties. 51, 53, 54, 85, 6, §7,

263-

S
table, 280

Employers, attitude toward paid va-
cations, 15, 30, 33-34, 61-62, 63-
67

Food industry (tables), 236, 253,
262, 270

Iron and steel industry (tables), 236,
254, 370

Lumber industry (tables), 236, 254,
264, 272



INDEX

UNI1TED STATES—Continued
Machinery industry (tables), 244-
246, 258-260, 268-270, 274, 281
Metal industry (tables), 241-244,
256-258, 264-266, 272, 281

Paper industry (tables), 238, 254,
264, 281

Petroleum refining (tables), 241,
256

Plants, number surveyed, st

Printing industry (tables), 240, 256,
264, 281, 285

Production, effect of vacations on, 22

Public utilities (tables), 246, 230,
260

Railway Labor Board decisions on

vacations,

commercial telegraphers, 72-74
maintenance-of-way employees, 75
railway clerks, 74-7%
train dispatchers, 75

Rubber industry (tables), 236-238,
254, 281

Scope of investigation, 6-7

Tables, 236-287

Textile industry (tables), 236, 252-
254, 262, 270-272, 281

Transportation (tables), 260, 284

Vacation movement, status of, 14,
15, 19

v

VaAcATION ALLOWANCES, Special, 26-
27

Vacatiox Cruss, 27

VAcATION MOVEMENT,

Collective agreements (See also
“Collective Agreements” and un-
der name of specific country),
summary, 35-39

Company plans (See also “Company
Plans” and under name of specific
country), summary, 30-34

Countries (See *‘Countries”)

Employers’ attitude, 4, 15, 33-34

History, 13-209

Legislation (See also “Legislation”

and under names of specific
countries)
summary, 40-47
Results, 21-29
Status of (See also under name of
specific country)
before and after the World War,
14-15
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VacatioN MovEMENT—Conlinued
Status of—Continued
1922 to 1925, 16
1925, 19-20
present, §
Tables, 207-287
Workers affected, 5, 21
“Workers”)
VacatioN Pay (See “Pay”)
VAcaTioN Service Bureau, 26
VacatioN Waces (See “Pay”)
VACATIONS,
Definition, 8
Scope of investigation, 6-7

(See also

w

Wace-EArNERs (See “Workers™)
Definition, 9
Wace LEveL, Relation to vacation
movement, 18
Waces (See “Pay”)
WESTERN AUSTRALIA,
Arbitration decisions granting vaca-
tions, 1920, tabulation, 100
Collective agreements in 1920, tabu-
lation, 100
Work DurinGg VacatioN PERIOD, 27
‘Wozrx PERIOD SHORTENED,
Employers’ attitude concerning, 4
Relation of vacations to, 3, 5

‘WORKERS,
Attitude toward vacations, U. S.
(tables), 237-275 (See also

“Trade Unions”)
Covered, Czechoslovakia, 119, 121
Definition, 9 .
Number affected by civil service
regulations, Canada, 118
Number covered,
Denmark (table), 215
France, 133
table, 215
Germany, 143-144
table, a15
Great Britain, 151, 152, 159-160
table, 215
Netherlands, The (table), 215
Norway (tables), 215, 229
Roumania (table), 21§
Sweden (tables), 215, 230
U. S., 51, §2, 53, 54, 58
tables, 237-275, 277
. Number and per cent receiving vaca-
tions,
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Worxers—CLontinued
Number and per cent receiving vaca-
tions—Continued
Detroit, Mich., go
Milwaukee, Wis., go
* Number covered by civil service
regulations, U. S., 78
Number receiving vacations, §
chemical concern, France, 137
Finland, 128
Maryland (table), 287
Norway, 176
Sweden, 192, 193, 194
Switzerland, 196
U. S, 53, 54, 58
tables, 237-275, 280

INDEX

Worxers—Continued
Number receiving vacations—Con-
tinued
Per cent receiving vacations,
Denmark, 126
Germany (table), sa:
WorLp Waz, Effect on vacation move-
ment, 14-1§

YUuGoSLAVIA, 303-204
Collective agreements, 204
statistics, 203
table, a11-213
Company plans, 204
Vacation movement, status of in
1921, 302



	005707_0001
	005707_0003
	005707_0004
	005707_0005
	005707_0006
	005707_0007
	005707_0008
	005707_0009
	005707_0010
	005707_0011
	005707_0013
	005707_0014
	005707_0015
	005707_0016
	005707_0017
	005707_0018
	005707_0019
	005707_0021
	005707_0023
	005707_0024
	005707_0025
	005707_0026
	005707_0027
	005707_0028
	005707_0029
	005707_0030
	005707_0031
	005707_0032
	005707_0033
	005707_0034
	005707_0035
	005707_0036
	005707_0037
	005707_0038
	005707_0039
	005707_0040
	005707_0041
	005707_0042
	005707_0043
	005707_0044
	005707_0045
	005707_0046
	005707_0047
	005707_0048
	005707_0049
	005707_0050
	005707_0051
	005707_0052
	005707_0053
	005707_0054
	005707_0055
	005707_0056
	005707_0057
	005707_0059
	005707_0061
	005707_0062
	005707_0063
	005707_0064
	005707_0065
	005707_0066
	005707_0067
	005707_0068
	005707_0069
	005707_0070
	005707_0071
	005707_0072
	005707_0073
	005707_0074
	005707_0075
	005707_0076
	005707_0077
	005707_0078
	005707_0079
	005707_0080
	005707_0081
	005707_0082
	005707_0083
	005707_0084
	005707_0085
	005707_0086
	005707_0087
	005707_0088
	005707_0089
	005707_0090
	005707_0091
	005707_0092
	005707_0093
	005707_0094
	005707_0095
	005707_0096
	005707_0097
	005707_0098
	005707_0099
	005707_0100
	005707_0101
	005707_0103
	005707_0105
	005707_0106
	005707_0107
	005707_0108
	005707_0109
	005707_0110
	005707_0111
	005707_0112
	005707_0113
	005707_0114
	005707_0115
	005707_0116
	005707_0117
	005707_0118
	005707_0119
	005707_0120
	005707_0121
	005707_0122
	005707_0123
	005707_0124
	005707_0125
	005707_0126
	005707_0127
	005707_0128
	005707_0129
	005707_0130
	005707_0131
	005707_0132
	005707_0133
	005707_0134
	005707_0135
	005707_0136
	005707_0137
	005707_0138
	005707_0139
	005707_0140
	005707_0141
	005707_0142
	005707_0143
	005707_0144
	005707_0145
	005707_0146
	005707_0147
	005707_0148
	005707_0149
	005707_0150
	005707_0151
	005707_0152
	005707_0153
	005707_0154
	005707_0155
	005707_0156
	005707_0157
	005707_0158
	005707_0159
	005707_0160
	005707_0161
	005707_0162
	005707_0163
	005707_0164
	005707_0165
	005707_0166
	005707_0167
	005707_0168
	005707_0169
	005707_0170
	005707_0171
	005707_0172
	005707_0173
	005707_0174
	005707_0175
	005707_0176
	005707_0177
	005707_0178
	005707_0179
	005707_0180
	005707_0181
	005707_0182
	005707_0183
	005707_0184
	005707_0185
	005707_0186
	005707_0187
	005707_0188
	005707_0189
	005707_0190
	005707_0191
	005707_0192
	005707_0193
	005707_0194
	005707_0195
	005707_0196
	005707_0197
	005707_0198
	005707_0199
	005707_0200
	005707_0201
	005707_0202
	005707_0203
	005707_0204
	005707_0205
	005707_0206
	005707_0207
	005707_0208
	005707_0209
	005707_0210
	005707_0211
	005707_0212
	005707_0213
	005707_0214
	005707_0215
	005707_0217
	005707_0218
	005707_0219
	005707_0220
	005707_0221
	005707_0222
	005707_0223
	005707_0224
	005707_0225
	005707_0226
	005707_0227
	005707_0228
	005707_0229
	005707_0230
	005707_0231
	005707_0232
	005707_0233
	005707_0234
	005707_0235
	005707_0236
	005707_0237
	005707_0238
	005707_0239
	005707_0240
	005707_0241
	005707_0242
	005707_0243
	005707_0244
	005707_0245
	005707_0246
	005707_0247
	005707_0248
	005707_0249
	005707_0250
	005707_0251
	005707_0252
	005707_0253
	005707_0254
	005707_0255
	005707_0256
	005707_0257
	005707_0258
	005707_0259
	005707_0260
	005707_0261
	005707_0262
	005707_0263
	005707_0264
	005707_0265
	005707_0266
	005707_0267
	005707_0268
	005707_0269
	005707_0270
	005707_0271
	005707_0272
	005707_0273
	005707_0274
	005707_0275
	005707_0276
	005707_0277
	005707_0278
	005707_0279
	005707_0280
	005707_0281
	005707_0282
	005707_0283
	005707_0284
	005707_0285
	005707_0286
	005707_0287
	005707_0288
	005707_0289
	005707_0290
	005707_0291
	005707_0292
	005707_0293
	005707_0294
	005707_0295
	005707_0296
	005707_0297
	005707_0299
	005707_0301
	005707_0302
	005707_0303
	005707_0305
	005707_0306
	005707_0307
	005707_0308
	005707_0309
	005707_0310
	005707_0311
	005707_0312
	005707_0313
	005707_0314
	005707_0315
	005707_0316
	005707_0317
	005707_0318
	005707_0319
	005707_0320
	005707_0321
	005707_0322
	005707_0323
	005707_0325
	005707_0326
	005707_0327
	005707_0328
	005707_0329
	005707_0330
	005707_0331
	005707_0332
	005707_0333
	005707_0334
	005707_0335
	005707_0336
	005707_0337
	005707_0338

