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Capitalism , . . has fallen into discredit because it
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any case is obviously no policy for a gentleman.
—GCEORGE BERNARD SHAW, Spectator, October 17,

192§,



CONTENTS

PAGE

Pyerace . . . . . . . .. . < . . 13
AvurHoRITIES®QUOTED . . . . . . . . . . 15§
CHAPTER 1
THE Sourck oF WEALTH . . .21

Socialism defined—Its Root Contentxon-—Wealth deﬁned——
Factors in Production of Commodities—Labour the Creator
f Value—Exchange not a Source of Wealth——Objections Con-
idered~"Labour’’ not Manual Labour only—The only Way
of Living,

CHAPTER 11

Tue DivistoN oF WEALTH . . . . 27

How does Profit arise 7~Ownership of Product of Labouh—
The Worker’s Portion—Source of the Capitalist’s Power—
Wages and Profit—Iron Law of Wages—Subsistence and Con-
ventional Standagds—Modifying Influence of Anti-Capitalist
Forces—~Trade Unionism and Social Legislation—High
Profit8 @ind Low Wages—Examples of the “Iron Law™ at
work—Wealth not accumulated by Workers—Evidence of
Estate Duties—Wages and Cost of Production—Effect of
eAlterations in Wages—Profit a Necessity to Capitalists—The
. Workers’ Alternatives.

CHAPTER 111

Tug Facr or THE CLass STRUGGLE . . . 19

Source and Object of the Struggle—Class Struggles of the
Past—The Modern Struggle—Blnd Struggle and Conscious
Struggle—Factors which modify the Struggle—Passing of
small Masters—Growth of a Wage-earning Class—The
“Black-coats” organize—Case of newly developed Countries
—Widening Gulf between Rich and Poor—Is Capital becoming
more diffused ?—Statistical Evidence—Decline of Personal
Relations in Industry—Failure of Profit-sharing—Co-partner-
ship no Solution—Working-class Savings examined—A
Bubble pricked—Socialists® Attitude to Class Struggle—Social
® Peace the



Io

Some Cramvs or CaprraL ExaMiNeD .

THE MODERN CASE FOR SOCIALISI
' CHAPTER IV

The Claims summarized—Does the Capitalist “abstain’ ?—
Inheritance—Early Capitalists and Modern Capitalifts—
Abstinence now no Road to Wealth—Historical Contrasts—
Futility of Gospel of “Getting on”—*Production the Mother
of Wages”—Capital increases Labour Productivity—But
Private Ownership of Capital is not necessary & this—
Direction of Industry—Decline of Part played by Capitalistg—
Salaried Managers—Management unaffected by Change of
Ownership—Share Transactions—Foreign Investment—Indi-
vidual Influence in large Combines—Capitalists and Risk—
Distribution of Investments—Trade Slump Contrasts—
Workers’ Risks—Provision for Economic Development—
Incentive to Invention—Great Inventors’ Fate under Capital-
ism—Capitalists and Patent Laws—Lords’ Committee on
Patent Laws, 1851—Royal Commission on Patent Laws, 1864,

‘Patents Bill, 19go7—War Experience of Invention.

CHAPTER V

THE PassiING oF COMPETITION . . . .

The Argument for Competition—Competition and Cutput in
the Nmeteenth Century—Machine and Trinsport Develop-
ment—Opening up of New Countries—Statistics of Cpyrse of
Prices and Wages—Decline of Real Wages after 19goo—Board
of Trade Cost of Living Report, 1912—Rise of Interest—Eco-
nomic Forces reversed—Factor of Gold Output—Beginnings
of Trust Movement—Railway Amalgamations—Combinations
since the War—Revelations of Committee on Trusts, 1919—
Combination in Agricultural Products—Reports of Depart-
mental Committee on Agricultural Produce, 1923, 1924—
Small Traders not effective Competitors—Reports of Standing
Committees under Profiteering Acts, 1919—Bank Amalgama-
tions since 1891—Further Railway Amalgamation—Shipping
Combinations—Report of Royal Commission on Food Prices,
1925—Big Combinations of 1926 and 1927—Other Trusts and
Combinations as reported by Committee on Industry and
Trade, 1927—Reason for Combination—Examples of Economy
~—Trusts and the Public—United States Experience—Can
they be regulated?—Effect on Prices—How Combinations
conceal Profits—Producer and Consumer menaced—Stan-
dard of Living, 191426—Way Paved for Public
Ownership.



CONTENTS 11

CHAPTER VI
PAGE

THE POWER OF THE BaNks . . . * <. .. 134

Further Banking Fi usions—Banking Affiliations—Resources of
Big FiveLFuture Agreements probable—Expenses of Multi-
plication of Branches—Banks get best Terma possible——Bank
Rate and Market Rate—Immense Totals of Bank Advances—
Banks’ Motive not the Public Advantage—Influence over
Public Authorities—Credit and Prices—Nature of Money—
Basks’ Control of Volume of Money—Effect on Employment
Z_Paper as Currency—Conventional Nature of Gold Basis—
The Bank of England—1It Works for Profit of Shareholders—
Relations with Government—Bank of England Dividends—
Obscure Nature of Bank Return—Position and Power of Banks
summarized—Need for Nationalization of Banks—Govern-
ment Credit used for Private Profit—Statistics of Bank
Profits—Bank Ownership and Control a Key Position.

CHAPTER VII

Tueory oF PusLic ENTERPRISE IN INDUSTRY . . . . . 1585

Producers’ Independence destroyed by Machine Develop-
ment antl Land Monopoly—This can be recovered only by
Ownership and Oogtrol in Association—The State and Muni-
cipahty—New Organs may be developed—No New Principle
involvea—Capitahsm progressively modified by Legislation—
Historical Examples—Factory Acts, Mines Regulation Acts—
Railway and Shipping Regulation, Building Regulation—
"Trade Boards Acts—Case of Food and Water—Evidence of
Select Committee on Adulteration, 18 55 and 1856~—Report of
Select Committee on Adulteration, 1874~Report-of Select
Committee on Adulteration, 1896—Present-day Adulteration
~Water Supply under the Water Companies—Short Weight
and Short Measure—National Food Council’s Revelations—
Capitalism made tolerable only by State Regulation—Its
Failure to produce Well-being—Object of Private Enterprise—
Public Enterprise and Profit-making—Cash Profit and Public
Service—Conditions in which Cash Profit may be made—
Disposal of Profit—Paying off Borrowed Capital—The Debt
Fallacy—Pacific Cable Finance as an Object Lesson—Objec-
tions to Public Enterprise—Initiative and Invention—Charac-
teristics of Large Undertakings—Test of Experience—State
Enterprise under Capitalism—Opposition to Developments—
o Capitalist Ifterests and Post Office—Socialist Management of



12  THE MODERN CASE FOR SOCIALISM

PAGE
Industry—Not modelled on Present-day Bureaucucy—(.)ther

Objections—Choice of Occupation—*“Tyranny”’ of the State—
Officialism—**Abolition of Private Property.”

CHAPTER VIIT

'THE SuccessFUL PRACTICE oF PuBLIc ENTERPRISE IN INDUS¥RY 191

Capitalist Enterprise not always Successful—Millions Lasat
since the War—Writing off Capital—Examples—Statistics of”
Bankruptcy—Public Enterprise before the War—Some Com-
parisons between State and Private Railways—Examples of
Public Enterprise throughout the World—State Enterprise in
Britain during the War—Work of National Factories and Food
Control—The So-called Loss on Wheat—Real Effect of Bread
Subsidy—State Enterprise in Peace-time—Post Office
Achievement—Case of the Telephones—State Printing Works
and Clothing Factories—Success of State Public Houses at
Carhisle—Public Enterprise in the British Dominions—Muni-
ctpal Enterprise in Britatn—Its Wide Range—Results of Work-
ing of widely differing Undertakings—*Debt” and Assets—
Capitalist Propaganda and the Fac‘ts.

CHAPTER IX

DEMOCRACY IN INDUSTRY . . . . 245

The Producer under State and Municipal Ownership—Would
he be more truly free?—Security and Freedom—Essential
Characteristics of the Wage-system—Commodity Status of
Labour not necessanly abolished under Public Ownership—
Existing Type of Public Ownership never the Socialist Ideal—
The Guild Idea 1n the Eighteen-eighties—Testimony of other
Socialist Writers—The Guild Idea To-day—Its Influence in
the Labour Movement—The Guild System outlined—Future
of the State—Weakness of existing System of Parliamentary
Government—Functional Representation—Current Proposals
for its Application—Abolition of the Wage-system—Realistic
Nature of the Guild Idea—Labour’s Goal.

INDEx‘.............z(:f



PREFACE

My aim in this book is to present certain of the main elements
of Socialism in the light of the existing economic situation,
current political experience and recent Socialist discussion. It
oi8 in thjs sense that the book is intended to be an exposition of
the nfodern case for Socialism. No attempt is made to develop
Socialist doctrine. I have sought to expound the existing doctrine
in a modern setting, and in my view there has never before been
a time in which the facts of economics and politics placed that
doctrine on so firm a basis.

The book does not claim to cover, even in outline, the whole
of the Socialist case, important aspects of which it leaves
untouched. I hope, however, in a future book, to deal with these
phases of the subject, with the aim of presenting, in conjunc-
tion with the present volume, an all-round survey of Socialist
philosophy.

The growth of Socialism as a political force has inevitably
resulted in fts literature becoming more and more concerned
with special departm®rmts of the subject—the attitude of Socialism
to particule problems and questions of Socialist tactics—and
it appears to me, especially in face of the new conditions created
by the war, that an attempt to restate thé case for Socialism as
a whdle is not untimely. The only sure foundation for Socialism
is a» preponderating public opinion understanding and accepting
the Socialist faith. This book is intended to be a contribution to
the growth of such opinion. The work itself explains why, in the
writer’s view, the spread of Socialist belief is a crying need of
our time.

Any literary merit of the book is in part due to my wife, for

«Jhose reading of both typescript and proofs I am grateful.

. A. W. HUMPHREY.
® PaLMERs GreeN, N,
April, 1928.
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