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PREFACE 

PERHAPS an apology is needed for adding another to the 
long list of books which discuss industrial combination. 
My excuse is that the prevalent interest in rationalisation 
has brought the subject to the front again. Rationalisation 
does not necessarily involve combination. Certainly, 
combination can take place without any attempt at 
rationalisation. But the two are often, in fact, dependent 
upon one another, and are instigated by similar motives. 
It is the purpose of this book to examine the motives whicl. 
determine the act of industrial combination and to discuss 
their connection with rationalisation. In particular, I have 
tried to draw attention to the significance of the 'part 
{!layed by finance in combination and in rationalisation. 
If the influence of the financial motive and the potentialities 
of the financial power are appreciated, contemporary 
business evolution may be better understood, and rational
isation may be more effectively attained. 

Much of the material which forms the basis of the 
arguments and opinions here advanced was obtained while 
I held a Fellowship of· the Laura Spelman Rockefeller 
Memorial in the United States. Though the responsibility 
for those opinions and arguments is my own, I must 
acknowledge my gratitude to Mr. Lawrence K. Frank, an 
officer of the Memorial, for suggesting many lines of 
enquiry and for the constant encouragement he gave. 
I must also thank my colleagues, Principal J. F. Rees and 
Professor W. J. Roberts, for many helpful suggestions 
and for reading the manuscript. Without the aid of my 
wife this book would never have seen the light. 

CARDIFF, 

December 1930. 
v 

H. A. MARQUAND. 



CHAP. 

CONTENTS 

PART ONE 

THE BACKGROUND 

I. GREAT BRITAIN 

II. THE UNITED STATES OF AMERICA • 

PART TWO 

TYPES OF INDUSTRIAL STRUCTURE 

III. THE INCENTIVES TO COMBINATION • . 
IV. HORIZONTAL AND VERTICAL COMBINES 

V. SOME INTEGRATED BUSINESSES 

VI. THE EXTENT AND LIMITS OF INTEGRATION 

PART THREE 

THE FINANCIAL MOTIVE 

VII. PROMOTERS' PROFITS 

VIII. CAPITALISATION 

IX.REORGANISATION • 

PART FOUR 

THE CONTROL OF INDUSTRY 

PAGB 

3 
,.I4 

73 
84 

• IOO 

X. THE EXTENSION OF FINANCIAL INFLUENCE • II7 
XI. FINANCE-CAPITAL ASSUMES INDUSTRIAL RE-

SPONSIBILITY • • I33 



viii 

CHAP. 

CONTENTS 

PART FIVE 

MANAGEMENT AND ADMINISTRATION 

XII. CHARACTER AND CoNTINUITY • 

XIII. ADMINISTRATION 

XIV. STABILISATION 

XV. CONCLUSION-SOCIAL CONTROL 

BIBLIOGRAPHY 

INDEX • 

• 145 
• 161 
• 170 

• 178 
• 197 
• 205 



BIBLIOGRAPHY 
BOOKS 

ALLEN, G. C., The Industrial Development of Birmingham and the 
Black Country, 1860 to 1927. Allen & Unwin, I929. 

ALSBERG, CARL, Combinations in the American Bread-baking 
Industry. Stanford University Press, I926. 

ARMOUR, J. OGDEN, The Packers, the Private Car Lines, and the 
People. Henry Altemus Co., I906. 

BALDUS, G. A., The New Capitalism. The O'Donell Press, I923. 
BERGLUND, A., The United States Steel Corporation, Columbia 

University Studies in History, Economics, and Public Law, 
Vol. 27, NO.2. 

BONBRIGHT, JAMES C., Railroad Capitalisation, Columbia Univer
sity Studies, Vol. 95, No. I. 

BOWKER, B., Lancashire under the Hammer. Hogarth Press, I928. 
BRINCKMEYER, H., Hugo Stinnes. Huebsch, I92I. 

CARTER, G. R.. The Tendency. towards Industrial Combination. 
Constable, I9I3. 

CASSON, H. N., Cyrus Hall McCormick, His Life and Work. 
McClurg & Co., I909. 

CHASE, STEWART, The Tragedy of Waste. Macmillan, 1925. 
CHASE, STEWART, The Sweep towards Industrial Combination. 

In New Tactics in Social Conflict. L.I.D., New York, 1926. 
CLARK, J. M., The Economics of Overhead Costs. University of 

Chicago Press, I924. 
Social Control. University of Chicago Press, I926. 

CLEMEN, R. A., The American Livestock and Meat Industry. 
Ronald Press Co., 1923 

COLE, G. D. H., The Next Ten Years in British Social and Economic 
Policy. Macmillan, I929. 

DEWING, A. S., Corporate Promotions and Reorganisations. Har
vard University Press, I914. 
The Financial Policy of Corporations. Ronald Press Co., I922. 
In five volumes. 

DOBB, M. H., Capitalist Enterprise and Social Progress. Rout
ledge, I925. 

EDIE, L. D. (ed.), Current Social and Industrial Forces. Boni & 
Livewright, I920. 

197 



Ig8 BIBLIOGRAPHY 
EpSTEIN, R. C., History of the Automobile Industry. Ph.D. disserta 

tion at Harvard University, 1926. 

FITZGERALD, P., Industrial Combination in England. Pitman, 
192 7. 

GARNSEY, SIR G., Holding Companies and their Published Accounts. 
Gee & Co., 1923' 

GAY, E. F. (ed.), Profit Sharing, its Principles and Practice. 
Harpers, 1920. 

GERSTENBERG, C. W., Financial Organisation and Management. 
Prentice-Hall, 1924. 
Materials of Corporation Finance. Prentice-Hall, 1915. 

GORDON, A. P. L., The Problem of Trust and Monopoly Control. 
Routledge, 1928. 

GRAND, W. J., History of the Union Stockyards of Chicago. Chicago, 
1896. 

HANEY, L. H., Business Organisation and Combination. Mac
millan, 1921. 

HENDERSON, G. C., The Federal Trade Commission. Yale Univer
sity Press, 1924. 

HOBSON, J. A., The Evolution of Modern Capitalism. 
The Conditions of Industrial Peace. Allen & Unwin, 1927. 

HOVEY, CARL, The Life Story of J. Pierpont Morgan. Sturgis & 
Walton, 1912. 

JONES, ELIOT, The Trust Problem in the United States. Macmillan, 
1922• 

LABOUR RESEARCH DEPARTMENT, Labour and Capital in the 
Engineering Trades. Labour Publishing Co., 1922. 
The Workers' Register of Labour and Capital. Labour Pub
lishing Co., 1923. 

LAWSON, T. W., Frenzied Finance. Ridgway-Thayer, 1901). 
LEVY, H., Mrmopolies, Cartels, and Trusts in British Industry. 

Macmillan, 1927. 
Monopoly and Competition, 1909. 

LIEFMANN, R., International Cartels, Combines. and Trusts. 
Europa Handbooks, 1927. 

LLOYD, E. M. H., Stabilisation. 
LYON. H., Corporation Finance. Houghton Miffiin, 1916. 

MACGREGOR, D. H., Industrial Combination, 1906. 
MACROSTY. H. W., The Trust Movement in British Industry • 

. Longmans.1907· 
MARSHALL, A., Principles of Economics, Macmillan, 1922• 

Industry and Trade; Macmillan, 1919. 
MEAD, E. S., Corporation Finance. Appleton, 1920. 

Trust Finance. Appleton, 1903. 



BIBLIOGRAPHY 199 
MOODY, JOHN, The Masters of Capital. Yale University Press, 1921. 

The Railroad Builders. Yale University Press, 1921. 
The Truth about the Trusts. Moody Publishing Co., 1904. 

PIGOU, A. C., The Economics of Welfare. Macmillan, 1924. 

REES, J. M., Trusts in British Industry. P. S. King. 
RIPLEY, W. Z., Trusts, Pools, and Corporations. Ginn, 1916. 

SIMONS, A.)., Holding Companies. Pitman, 1927. 
SELTZER, L. H., Some Chapters on Capital in the Automobile 

Industry. Ph.D. dissertation, University of Michigan, 1925. 
STEHMAN, Financial History. of the American Telephone and 

Telegraph Co. Houghton Mifflin. 
STEVENS, W. S. (ed.), Industrial Combinations and Trusts. Mac

millan, 1913. 
STOCKDER, A. H., Business Ownership Organisation. Holt, 1922. 
STOCKING, G. W., The Oil Industry and the Competitive System. 

Houghton Mifflin, 1925. 
SYKES, J., The Amalgamation Movement in English Banking. 

P. S. King. 

TARBELL, L. M., History of the Standard Oil Company. 2 Vols. 
Macmillan. 

THORP, W. L., The Integration of Industrial Operation. Govern-
ment Printing Office, Washington, 1924. 

TUGWELL (ed.) The Trend of Economics. Knopf, 1924. 

URWICK, L., The Meaning of Rationalisation. Nisbet, 1929. 

VANDERBLUE, H. B., and BURGESS, K. F., Railroads. Macmillan, 
192 4. 

VAUGHAN, F. L., Economics of Our Patent System. Macmillan, 1925. 
VEBLEN, T., Absentee Ownership and Business Enterprise in Recent 

Times. The Case of America. Huebsch, 1923. 
The Theory of Business Enterprise. Scribner's, 1904. 

WALKER, A. H., History of the Sherman Law of the U.S.A. Equity 
Press, 1910. 

ARTICLES IN PERIODICALS, PAMPHLETS, ETC. 

ADAMS, H. C., Valuation of Public Service Utilities. Publication 
of the Amer. Ec. Assocn. Third Series, Vol. 2, 1910. 

BACK, W. J., The Attack on the Organiser Class. Econ. Journal, 
1924. 

BARKER, W. S., and TAUSSIG, F. W., American Corporations and 
their Executives. Q.J.E., Vol. 50. 



200 BIBLIOGRAPHY 

BARRON, M. L., State Regulation of Securities. Amer. Acad. of 
Political and Social Science, Vol. 76. 

BERGLUND, A., The United States Steel Corporation and Price 
Stabilisation. Q.J.E., Vol. 38. 
The United States Steel Corporation and Industrial Stabilisa
tion. Q.J.E., Vol. 38. 

BONBRIGliT, J. C., Earning Power as a basis of Capitalisation. 
Q.J.E., Vol. 35. 
No-Par Stock: its EconOInic and Legal Aspects. Q.J .E., 
Vol. 39. 
Shareholders' Defence Against Liability to Creditors on 
Watered Stock. Columbia Law Review, Vol. 35. 

BRANDEIS, L. D., Breaking the Money Trust. Harper's Weekly, 
22nd and 29th November 1913, and loth January 1914. 

CLARK, E., The Super-Trust. New YOf'k Times,22nd November, 
1925, 13th December 1925, 14th January 1926. 

CLARKE, F. C., State Railroad Commissions. Amer. Econ. Assocn., 
November 1891. 

DANIELS, G. W., and JEWKES, J., The Post-War Depression in the 
Lancashire Cotton Industry. Read before Royal Statistical 
Society. January 1928. 

DONELLY, H. J., The Truth in Advertising Movement as it affects 
the wealth-producing factors in the community. Acad. of Pol. 
Sci., Vol. lIS. 

FLYNN, J. T.:Who Owns America? Harper's Magazine, May 1926. 
FRANK, L. K., The Significance of Industrial Integration. Journal 

of Pol. Econ., Vol. 33. 
A Theory of Business Cycles. Q.J.E., Vol. 37. 

Gifford, W. ·S., The Changing Character of Big Business. WOf'ld's 
WOf'k, June 1926. 

GRAY, J. H., The Regulation of Public Service Corporations. 
Amer. Ec'?1" Review, Vol. 4. 

HANEY, L. H., Integration in Marketing. Amer. Econ. Review, 
September 1920. 

HoYT, H., Industrial Combination and the Standardisation of 
Products, Journal of Pol. Econ., Vol. 27. 

LAIDLER, H., How America Lives. L.r.D., 1924. 
LAVINGTON, F., Monopoly and Business Stability. Economica, 

June 1926. -
Technical Influences on Vertical Integration. Economica, 
March 1927. 

LIEFMANN, R., Monopoly or Competition as the basis of a Govern 
ment Trust Policy. Q.J.E., Vol. 29. 



BIBLIOGRAPHY 201 

MACGREGOR, D. H., The Rationalisation of Industry. British 
Associatiofl for the Advancement of Science, 1927. 

MEADE, E. S., Capitalisation of the U.S. Steel Corporation. Q.] .E .• 
Vol. 16. 
The Genesis of the U.S. Steel Corporation. Q.] .E., Vol. IS. 
The Price Policy of the U.S. Steel Corporation. Q.] .E., Vol.22. 

Proceedings of the American Academy of Political Science. 
January 1926: Trade Associations and Business Combina
tions. 

RAYMOND, W. L., The Basis and Nature of Industrial Financing. 
Barron's, Vol. 5, No. 38. 

The New Republic, Leading Article on II Our Daily Bread," 21st 
October 1925. 
Supplement on Power, 26th May 1926. 

RIPLEY, W. Z., From Main Street to Wall Street. Atlantic Monthly, 
January 1926. 
On with Railway Consolidation. The World's Work, May 1926. 

SELIGMAN, E., Broader Legal Aspects of Customer Stock Owner-
ship. American Bar Assocn., September 1925. • 

STEVENS, W. H. S., Stockholders' Voting Rights and the Cen
tralisation of Voting Control. Q.] .E., Vol. 40. 

WELD, L. D. H., The Packing Industry, Its History and General 
Economics. University of Chicago, 1923. 
Do Principles of Large-Scale Production Apply to Merchandis
ing? Amer. Econ. Assocn., March 1923. 

WILLOUGHBY, W. F., Concentration. Yale Review, May 1898. 
Integration of Industry in the United States. Q.] .E., Vol. 16. 

GOVERNMENT REPORTS, PUBUCATIONS OF TRADE 
ASSOCIATIONS, COAIPANIES, ETC. 

I. BRITISH GoVERNMENT BLUE BOOKS 

Coal. Report of the Royal Commissions, 1919 and 1926. (Cmd. 
2600.) 

Committee on National Debt and Taxation. Report, 1927. (Cmd. 
2800.) 

Committee on Industry and Trade. (Balfour Committee.) Reports. 
Factors in Industrial and Commercial Efficiency, 1927. 
Further Factors in Industrial and Commercial Efficiency. 
Survey of Metal Industries, 1928 • 

. Reports of Committees on various Industries, under the Profiteer
ing Acts, 1919 and 1920. 

Report of the Committee on Trusts, 1919. (Cmd. 9236.) 



202 BIBLIOGRAPHY 

2. PUBLICATIONS OF THE GoVERNMENT ;PRINTING OFFICE, 
WASHINGTON, D.C. 

J. E. DAVIES, Trust Laws and Unfair Competition, 1915. 
Report of the Federal Trade Commission on the High Prices of 

Fa1'Ill, Implements, 1920. 
Federal Trade Commission Report on :National Wealth and 

Income, 67th Congress, Session 4. 
Report by the Commissioner of Corporations on the International 

Harvester Co., 1913. 
Industrial Commission Reports, Vols. 1-3, 1900; Vol. 18, 1901. 
Committee on Interstate Commerce, U.S. Senate, 63rd Congress, 

2nd Session, Vol. 2. 
Report of the Federal Trade Commission on the Meat-Packing 

Industry, 1919. In six vols. 
Packers and Stockyards Act, 1921. 67th Congress, Sess. I, ch. 24. 
Pujo Committee Report on Concentration of Control of Money and 

Credit, 1913. House of Reps. Report No. 1593. . 
Report of Investigation of U.S. Steel Corporation. House of Reps. 

Report No. 1127, 62nd Congress, 2nd Session. 
Shennan Law, 51st Cong., Sess. I., ch. 47. An Act to Protect 

Trade and Commerce against unlawful restraints and mono
polies. 

U.S. Steel Corporation Appeal from the District Court of the U.S. 
for the District of New Jersey. U.S. Reports, No.6, Vol. 
251,1920. . 

U.S. fl. U.S. Steel Corporation et al., 1915. Federal Reporter, 
Vol. 223. 

Report of the Commissioner of Corporations on the Steel Industry, 
I9II. 

Trade Association Activities, 1923. 
WELD, L. D. H., The Meat-Packer as a Distributor of Dairy 

Products, 1924. 

3. LEAGUE OF NATIONS 

HOUSTON, D., Memorandum on Rationalisation in the U.S.A., 1927. 
LAMMERS, C., Review of Legislation on Cartels and Trusts, 1927. 
MACGREGOR, D. H., International Cartels, 1927. 
ROUSIERS, P. DE, Cartels and Trusts and their Development, 1927. 
WIEDENFELD, KURT, Cartels and Combines, 1927. 

4. CoMPANIES, ETC. 

The Ford Industries, Ford Motor Co., 1925 and 1929. 
International Harvester Co., Annual Report, 1924. 



BIBLIOGRAPHY 203 
Morgan, J. P. & Co., Letter from, to Hon. A. P. Pujo, 25th Novem-

ber 1913. 
National City Bank of New York, Monthly Letter, January 1927. 
Standard Statistics Co., Records of Public Companies in the U.S.A. 
Swift & Co., The Meat-Packing Industry, 1924. 

Year Books for 1925 onwards. 
Statement on Summary of the Report of the F.T.C. on the 
Meat-Packing Industry, 3rd July 1918. 

5. OTHER 

Combines and Trusts in the Electrical Industry, British Electrical 
and Allied Manufacturers' Association, 1927. 

National Industrial Conference Board, Public Regulation of Com
petitive Practices, 1925. 

National Industrial Conference Board, Trade Associations, their 
Economic Significance and Legal Status, 1925. 

LAUCK, W. J., Human Standards and Railroad Policy, United 
States Railroad Labour Board Exhibit, Chicago, 1921. 
Intercorporate Relations through Stock Ownership, Inter
locking Directorates, and Concentration of Financial Control 
of Western Railroads. Exhibit before U.S. Railroad Labour 
Board, Chicago, 1921. 



INDEX 

Anti-Trust Laws. See Trusts 

Baldwins Ltd., 63, 104 
Banks-

in Great Britain, 9, 121, 174, 
179. 191- 194 

in the U.S.A., II 8, 130, 174, 
191- 194 

Investment, 35, 74, u8, U9, 
121. 132 

National City. 47. II9-120 
of England, 102, 107, 109, 121, 

192- 194 
Bankers. Institute of, ISS 

Industrial Development Co., 
194 

Investment Bankers Associa
tion of America. 132 

Bolckow Vaughan. 63 
Brandeis. Mr. Justice, 152 

Cammell Laird & Co., 63, 103 
Carnegie. A., 14. 122 
Cartels, 6, 7, 8, 9, II, 36, 44, 121, 

171 
International. 7, 10, II, 135 

Chemical Industries, 9, 10 
Coal, II, 62 
Concerns, 134-136 
Cotton Industry, 105-1I0 

Lancashire Corporation, 108-
- IIO 

Dennison Manufacturing Co., 
159-160 

Dewing, Prof. A. 5., 77, 78, 94, 145 
Dodge Bros., 82, 124, 132 
Dorman Long, 63 
Du Pont de Nemours & Co., 124, 

134, 138 

Electric, General Co., 128, 134, 
140 

Electrical Industry, 7, 128 
Epstein, Dr. R. C., 124 

Federal Trade Commission, 17,49, 
50, 129, 183 

Fitzgerald, P., 6, 145 
Ford, Henry, 60 

Garnsey, Sir G., 126 
Gifford, W. 5., 140, 146-148, 170 

, Glass: British Glass Industries, 
Ltd., 38 

Goodwill,80, 87, 88,93 
Guest. Keen, & Nettlefold, Ltd., 

63, 104 

Harvester, International Co., 48-
50, III 

Holding Companies, 125-130 
Hoover, H., 22, 163 

Integration, 23, 41-70, 146, 170, 
173. 174, 176, 182. 183 

Interstate Commerce Commission, 
86.132,186 

Iron and Steel Industry. British, 
7,62-64,98-99 

Leadership in Industry, 18. 19.45. 
48 

Lever Bros., Ltd .• 8, 65 
"Live and Let Live," 19, 23, 39, 

51.188 

Macgregor. Prof. D. H •• 16. 33, 43 
McKenna. R .• 151 
Management. 69. 75. 101. 103. II2. 

135, 136. 139. 141, 145-169, 
170, 174. 177 

Meat-packing. 50-56, 67, 69, 171 
Morgan, J. P., 14. 112, II 9-1 20, 

122, 136 
and Co., 46,76,81, II7-120, 124, 

134, 135, 138, 156 . 
Motors, General Co., 33, 57, Il3, 

124-125,135.137-139,157,162 
Ford Co., 57-61, Il3, 124-125, 

137-139, 162, 176 
205 



206 INDEX 
Non-voting stock. 131-132. 186 
.. No-par value" stock. 82. 9<S • 

Oil. Standard Co .• 24. 37. III. 131. 
181-182. 183. 188 ~ 

IndustIy. 179 

Patents. 33. 3~ 
Pigou. PIof. A. c .. 153-
PIomoters' profits; 34. 78-83 
Pujo Committee Report. 120-

121 

"nailways i~ Great Britain. 4. II. 
19. 86. 87. 134. ,155. 162 

in the U.S.A .• 86. 87. 156 
Rationalisatioll. 4. 5. II. i2. 13. 

.189. 190-195 
Ripley. PIof. W. Z .• 132. 186 
Rockefeller. ]. D .• 14. 118. 122. 

129. 154. 188 

Seltzer. Dr. L. H.i 57. 113. 124 
Smith. Adam. 3. 42. 178 
Stamp. Sir ] •• 103 •. 140. 151 
Standar~ation. 165-168 
Steel. U.S. Corporation. 24. 46-

48. 58. 62. 65. 76. 77. 81.111-
112. 117. 125. 174-176. 182-. 
183 

Sugar Refining. IS fl .• 37. 38. 181 
Swift & Co •• 52. 54. 69. II f 

Taussig. PIof. F. W .• 148 
Telephone & Telegraph Co.. the 

American. 140. 147. IS3 
'rerminable Associations. 6. 7. 8. 
• 9. II. 36-37. 40 
Thomas. Right Hon. ].H .• ISS 
ThQrp. Dr. W .• 15. 17. 54. 6S 
Tobacco. A.u;ler!-can Co .• 37-38 
Trade AsSOCIations. IS. 21-22. 36. 

49. 166;184-18S 
Trade Unions •. 4. II. 39 

'Transport. Institute of. ISS 
Trusts. 15.37-40 

Anti-Trust Laws. 4. 15. 18. 19. 
18r-188 

Vanderbilt. Commodore. 40. 129. 
]39 

Veblen. Thorstein. 80. 96 
Vickers-ArmstIong. Ltd .• 63. 100-

103. 107. 114 

Ward Food PIoducts Corporation. 
187 

War-time changes. 5. 6 
.. Watered" capital, 84-99. 106-

II2.149 
Wilson, Thomas E., 148. 


