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Il\11\0DUCTIL1N 1 

The present study was undertaken as a project 

financed by the Research Programmes Committee of the 

PlanniOb Commission. The objectives of the study as 

specified in our letter No. 1609/67-68 dated 5th August 

1967 addressed to the Secretary, Research Programmes 

Committee were as given below. 

"It is proposed to systematically analyse the data 

on costs and returns of the working of the forests 

with a view to make a beginning in the study of the 

economics of present forest exploitation in Y~hara

shtra State. The study will also give an opportunity 

to note the problems of tribal welfare and especially 

tte relations of tribal welfare with economic deve

lopment and exploitation of forests with which these 

people are traditionally and culturally etosely 

associated". 

To achieve these objectives, it was decided to plan 

a survey of a few societies and the members and the non

member workers attached to them. Six societies from the 

Thana and the Dhulia districts were selected for this survey. 

The details for the sampling procedure of the societies and 

the workers are given in Chapter 4 of the present study. 

In addition 1attempts were made in the Chandrapur district 

where the contractors were exploiting the forests on a 

large scale, to know about the cost structure of the 

contractors. Such a comparison of the costs through the 

societies and the contractors could not, however, materialize 

due to the difficulties in securing reliable data from the 

contractors. 

The field work was conducted during the period 

~ovember 1968 to March 1969. Besides, data were collected 

from the Department of Forestry and the Department of 



Cooperation to know more about the organization and func

tioning of the societies in the State. It needs to be 

specially noted here that very valuable material was made 

available for the present study by the officials of both 

the concerned Departments. 

As ~any as four committees were appointed between 

1956 and 1969 to solve the probleffis of the forest labourers' 

cooperative societies in the State. These committee reports, 

both published and unpublished, were also made available 

to us by these Departments. 

t•ot much literature is at present available on the 

forest labour cooperatives in the country. The forest 

labourers' cooperative societies appear to be neglected 

in the literature on cooperation. The committee reports, 

administrative reports and a few other general publications 

consulted here are noted in the short bibliography given 

at the end of this study. 

b~harashtra was the pioneer state in the country to 

try out cooperativization of forest workers for the exploi

tation of forests. Chapter 1 of the present study sketches 

a historical review of the whole movement of the organiza

tion of the forest labourers' cooperative societies since 

its inception in 1947 in the State. Chapter 2 analyses 

the growth and the development of the societies in Mahara

shtra mainly after the reorganization of the Bombay State 

and the formation of a separate Maharashtra State. The 

organizational structure which was evolved over years after 

the initiation of these societies, is discussed in Chapter 3. 

The method of selection of the societies and the workers 

and the investigational procedures are given in Chapter 4 

along with the characteristics of the selected societies. 

The costs of exploitation and the returns to the societies 

are analysed in Chapter 5 after discussing the methods of 



sharing the returns by the societies as evolved in this 

State. The employment provided and the incomes accrued 

to the ~e7.bers and the non-me~ber workers are analysed 

in Chapter 6. An attempt is made in Chapter 7 to analyse 

the impact of the societies on the welfare of the Adivasis. 

Chapter 8 gives the conclusions on some of the major issues 

and probleffis emerging out of the earlier discussions. 

It needs to be specially noted here that the present 

study is merely an economic study of the societies from the 

point of view of their structure, costs, employment and the 

welfare of the Adivasis. No attempts are, therefore, made 

to make any administrative recommendations on the basis of 

the results thrown out by the analyses. 



Chepter l 

Tt- e Initietive 

The forests in India ere being exploited mainly 

througt the use of .._ AdivAsi labour. The Adivesi 

co~unities dwell within end on the outskirts of forest 

areas ~nd Frovide labour for the exploitation of ~ 

forests. Till Independence the Adivasis were being 

exploited by the forest contractors by employing them 

on very meagre weges end advancing credits to them in the 

agricultural season at very high rates of interest 

against c=a surety of their labour. As they had no 

other source of livelihood except cultivation of the 

inferior millets end pulses on the uneven lends 1 they 

were compelled to work et the discretion of the forest 

contractors on the wages end the terms of repayments 

of loans, they dictated, to make up for their livelihood 

in the post-harvest season. The forest labour co

operative movement came up as a result of this severe 

exploitation of the illiterate Adivasis by the forest 

contractors who also happened to be landowners and 

moneylenders. 

The objective of the Forest Department was to 

der±ve the maximum revenue by bidding the coupes (smallest 

units of area marked for exploitation in a forest) for 

extraction to the contractors in open auctions. Though 

the method turned out to be favourable for the Department, 

it could be so only at the cost of the tribals dwelling 

in the forest for generations. The contractors dictated 

the wage terms to the Adivasis who had no source of 

employment other then working in the forests. In many 

cases their cultivable lands had also fallen into the 
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hsnds of the contractors end the moneylenders Pnd they 

hE'd reech~d a point of m"re slllvery s·-rving the int ·rests 

of the forest contractors. To combat this menpce, the 

local self Government of Bo:r.bpy eppointPd l·:r. Syminr;ton 

es a speciel officPr in 1937, to look into the plirht of 

the Adivesis. He investi~~t~d their problems end 

sutrdtted his wellknown report to the Government suggest

ing so=e emeliorative schemes. This report submitted to 

the Government in 1938, placed for the first time before 

the public a fairly exhaustive picture of the life and 

social end economic conditions of the Adivasis in the 

Bombay State. Government therefore decided to implement 

the schemes he suggested. One of such measures was to 

enforce the payment of a minimum daily wage rete for 

forest work. A clause referring to such a wage rate wAs 

to be incorporated in the agreements made by the 

contractors for felling the forests. Unfortunately after 

the outbreak of the Second World War, the popular Govern

ment could not remain in office. As a result no special 

machinery could be created for the enforcement of the 

minimum wage clause. Besides the Governor's regime 

after the resignation of the popular Government devoted 

its attention mainly to the war efforts. The contractors 

could easily evade the provisions of the clause on 

account of the illiteracy end ignorance of the Adivesis. 

The minimum wage clause could thus no more be effective 

in providing relief to forest workers. 

The popular Government came again into power in 

1946. It reviewed the situation end came to a decision 

that for the uplift of the Adivesis it was necessary to 

do away with the agency of contractors end in its place 

organize the forest workers into cooperative societies 

for working the coupes on contract basis. This could 



G 

be expected to estPblish 8 direct relationship between 

the Governuent on the one hand and the Adivesis on the 

other. Shri B. G. Kher who was then the Premier of the 

BoJLbey. Province 1 announced this policy of the Governm'o>nt 

to organize the forest workers into cooperative societies 

at 8 confer~nce of the Adivesis held on 5th April 1947 

et J.:ahalaxmi in Thane district. This was how the forest 

worker's cooperative movement got initiated for the 

first time in the old Bombay State. 

Objectives 

The movement was lodged with the prime objectives of 

1. Eliminating progressively the agency of forest 

contractors who were exploiting the Adivesis ruthlessly. 

2. Ensuring that Adivesis secured their full wage 

as well es e share of the profit resulting from the 

forest work. 

3. Training the Adivasis in the management of the 

society end co-operative life, and 

4. Bringing about en all round development of the 

Adivasi communities. 

In fact this was underscored by Shri B. G. Kher 

in his address to the first conference of Forest 

Lebourers'Cooperetive Societies as seen by the following 

passage from his address: 

"Government do not propose to step at the 
joint working of the coupes and regeneration of 
the forests by the Adivesis. This should serve 
as a nucleus for further many sided activities 
which.would provide them with additional steady 
income~ Forests provide only seasonal work for 
Adivasis. Lands near the forests could be given 
to Adivasis and farmed jointly. For providing 
better housing, cooperative housing societies 
can be organized. It is necessary that economic 
development should go hand in hand with cultural 
development. The present cooperatives of Adivasis 
could well serve as the spearhead of a drive for 
alround advancement of the Adivasis and other 
jungle folk." 
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The original objective of the movement was, thus, 

not merely to replace the contr!ctor by a cooperAtive 

associ&tion of the Adiv~sis but also to orgenize Adivrsis 

from the point of their economic, social end cultural 

upliftment as well. 

Conditions ~nd Concessions 

It would be but obvious that the forest labourer's 

coop~rative soci~ties composed·of the illiterate Adivasis 

would have to face a sev<re competition from the 

contractors in the initial stages. They were, therefore, 

granted some privileges and concessions not available to 

the contr&ctors, so that they could start functioning on 

a sound footing. The concessions granted for the 

societies were as below. 

1. Coupes were to be allotted to societies at 

prices to be fixed by the Government without putting 

them to competition by open auction. 

2. The societies were to select the coupes them

selves as would be convenient to them from the point of 

view of their working. 

J. The societies were to be exempted from the 

payment of deposit which in the case of the contractors 

equalled 10 per cent of the previously estimated value 

of the produce known as the upset price of the coupe. 

So also they were to be exempted from the initial payment 

of one-fourth of the upset price at the time of signing 

the agreement which was so in the case of the contractors. 

In lieu of these concessions the societies were to 

furnish one or more sureties who were to make themselves 

jointly and severely responsible and solvent for a sum 

equal to the total value of the coupe. The societies 

were, however, to pay the full value of the coupe after 

exploitation by the JOth of June at the latest. Extension 



of this period of payment was to be considered on the 

merits of individual cases. 

The conditions necess~ry for the registrAtion or 

the societies under the Bombay Cooperative Societies 

Act of 1925 were laid down as below. 

1. The society should have at least 10 promoter 

members above the age or 18 to register the society. 

2. There should be at least 25 members to start 

functioning of the society. 

3. Some persons who ere interested in the welfare or 

the Adivasis could be enrolled as sympathizer members 

but the number of such memb~rs should not exceed 5. 

4. The society must raise at least Rs.500 es initial 

share capital end adopt the model byelaws with suitable 

modifications. 

5. The society must be sponsored by a recognized 

sponsoring agency. 

Sponsoring Agency 

The main difficulty in organizing the Adivasis was 

their ignorance, illiteracy and the lack of leadership 

from among the Adivasis. It was futile to plan for their 

organizations without proper leadership. Government, 

therefore, decided that at least for some years, some 

agencies devoted to the welfare of the Adivesis should 

be closely associated with the cooperative societies so 

that they could be well organized end guided from the 

point of proper functioning. A number of such social 

organizations were already in existence in the Bombay 

Province end hence the Government decided to implement 

the programme with their cooperation. These social 

organizations were expected to provide persons to hold 

the ranks of a Chairman and even a secretary in the 

initial stage. 



~ben pn existing social orgen1z9tion was not in 8 

position to sponsor a society, 8 provision wes mede to 

register such an unsponsored society provided the members 

agreed to accept 8 Government employee from the Forest or 

the Cooperative Department as its secretery end to appoint 

a supervisory committee of representAtives from the 

concerned Departments. 

Plennin~ Co~ittee 

As the Government was desirous of organizing the 

Adivesis on a large scale in the form of forest labour 

cooperative societies, a permanent Planning Committee 

consisting of official end non-official members, wee 

appointed et the provincial level et the initiation of 

this movement itself to plan for its development. The 

Committee was expected to look into ell the dey-to-dey 

problems confronting the societies end recommend 

solutions to those problems. The problems in the allot

ment of coupes, fixation of upset prices, ex-gratia 

payments in case of loss, transport of materials, arrange

ments of finance, provision of amenities to workers etc. 

were some of the important issues, the Committee was 

expected to handle. The creation of such a Committee at 

the provincial level was a novel and a unique step to 

foster the cooperative development in a particular sector. 

Financial arrangements 

The Government adopted a very liberal pattern of 

financial assistance to these societies. Every society 

was to be given Rs. 3000 as the Government's contribution 

to the share capital. Along with the initial members 

contribution of at least Rs. 500 1 this share capital was 

expected to increase in future through deducting one 

anne (around six paise) in a rupee from the wages earned 

by the members. To meet the costs over the salaries of 
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the secretary fnd the accountant, each society was to 

be provided with a management subsidy of Rs. 1200 p~r 

ennum for the first two years. LatEr the societies 

were to incur this expenditure throu~h th~ir owned funds. 

As these societies were being promoted for the general 

welf&re of the Adivasis, they were expected to incur 

some expenditure on the welfare account. For this 

purpose, they were to be given Rs. 1500 per annum for 

the first three years. Each society was thus, eli£ible 

for a total subsidy of Rs. 6900 and a share capital of 

Rs. 3000 from the Government to keep on its activities 

in the initial stage. 

The working capital requirements were to be met 

through the borrowings from the District Cooperative 

Banks. The Banks were to issue loans on the recommenda

tion of the Cooperative Department. It was to be repaid 

in two years. The borrowing capacity of a society was 

to be taken as equivalent to eight times the owned funds 

of the society minus the accumulated losses and liabi

lities. The owned funds included the paid up share 

capital and the reserve and the building funds and the 

liabilities included the loans from the Bank and the 

Government, deposits from the members end the non

members and trade credits. 

Allotment of coupes 

A forest is divided into a number of felling 

series for extraction. A coupe is the smallest unit in 

a felling series marked by the Forest Department for 

felling in a year. At least one coupe is always 

available for felling every year from a felling series. 

A coupe may have any size depending upon the quantity 

of material that would be available for extraction. A 

forest society was to be allotted one or more coupes 
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every yeer according to the memb~rship of the society 1 

the n~ber of coupes eveileble in its eree of operation 

end its previous experience. For allotting the coupes 1 

certain conditions were 1 towever 1 prescribed end only 

those societies fulfilling the conditions were eligible 

for the allotment of coupes. Broedly the conditions 

included full repayment of the previous dues of the 

Forest Depsrtment 1 certification of having an adequate 

borrowing capacity end recommendation for allotting the 

coupes by the sponsoring agency. A society was eligible 

for getting the coupes o~ly from its area of operation. 

A time limit was also set up for applying for e coupe. 

f.:oreover detailed time schedules were imposed for all 

operations from the time of applying for a coupe to the 

final returning ~ of the coupe to the Government 

after felling end transporting the material. 

Development of the movement 

The peculiar conditions of the Adivasis were 

taken into account while framing the constitution. The 

constitution provided for special directives both to the 

Central and the State Governments to promote educational 

end economic interests of the Adivasis Pnd to give them 

protection against all forms of social injustice end 

exploitation. The efforts of the various social organi

zations engaged in the welfare of the Adivasis also brought 

in some awakening in those communities. A number of 

social workers and workers of the political parties 

focussed their attention on the uplift of these down

trodden citizens. Through political domination some of 

the Adivasis began to assert their rights as the citizens 1 

sometimes even in a violent manner as in the Thana district. 

As a result of the awakening and the efforts of 

the workers 1 there was a rapid increase in the number of 
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societies from 11 in 1947 to 275 in 1957 (in the BombPy 

StFte) during 8 Feriod of 8 dec~de. In trite of this 

repid d~velopment just 8ft€r the Independence, th.)re was 

full reeliz~tion th~t the originAl objectives of the 

movem~nt could not be achieved. This was evid2nt from 

the address delivered by Shri B. G. r~er at the eiehth 

Conference of the Forest Labourers Coop~r~tive Societies 

held et KP.SR in Thane district in 1956. Shri Kher seid, 

rr-,ih€n we thoufht of the 1t10rk before us in 1947 our 

objectives as we then sew, were to eliminate the middle

men to form cooperetives for ell kinds of forest work 

of th~ Adivesis, end to bring about the economic, social 

end moral improvement of the Adivasis, so that they may 

become e pert and parcel of this greet society inhabiting 

IndiP, indistinguisheble from the rest Pnd homogeneous. 

~~en we wish to judge the progress we have made in this 

work, these ere the tests we must apply. Have we done ell 

this? No. So much has, therefore, to be achieved." 

The ninth Conference of the Forest Labour Co

operative Societies held at Khandbara in West Khandesh 

district in 1957 even adopted e resolution requesting 

the Govern~ent to evaluate the progress so fer made by 

this movement end devise a 

movement would be a medium 

definite plan sQ that this 
a.lt 

for Slround advancement of 

the jungle folk. A committee was therefore appointed 

by the Government in February 1958 to study the working 

of the societies end suggest measures to remove the 

defects and organize the movement on a better footing. 

A number of recommendations made by this Committee were 

put into practice by the Government. A special committee 

was appointed again in 1963 to study the working in the 

subsequent p~riod end to specially investigate the 
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diffic~.:lties in coupe working. This committ<'e r~lso made 

vslueble reco~~endetions, mflny of which were accepted 

by tte Government. 

Even though tte n~~ber of societies grew up to 

461 in 1967 (in the r.:aheresl".tre State) in a period of 

two decades, the impact mflde by the societies on the 

Adivesi life remein~d q~.:estioneble. A resolution wes, 

therefore, again passed at the twelfth Conference of 

the Forest Labour Cooperative Societies held et Kinwet 

in the Nanded district in April 1967, to anoint a special 

comrrittee to study the impact of tte movement on the 

socio-economic conditions of the Adivasis. The report 

of the Committee was under consideration of the Govern

ment while drafting the present study. 

The appointment of the Co~~ission for Scheduled 

Areas end Scheduled tribes, heeded by Shri U. N. Dheber 

in 1960 end that of the Working Group with Shri P. M. 

Bhargav as its Chairmen to study the progress of co

operation among the backward classes were further the 

two important steps to facilitate the spread of the 

movement at the all-India level. The Dhebar Commission 

had stressed the need for eliminating the middlemen 

between the inhabitants of the forests end the Forest 

Departments end recommended that e period should be 

fixed to cover the entire forest area with such societies 

which should be assigned ell the work available in the 

forest area. The Bhargav Committee upheld the organi

zation of forest labour cooperatives in Maharashtra and 

Gujerat and recommended that the same pattern should be 

adopted over the rest of the country. 

All the four Five Year Plans also stressed the 

need for organizing the forest labour over the entire 

country. The following passage from the Fourth Five 

Year Plan summarizes the situation. 
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"In the N~tion~l Forest Policy Resolution adopted 

by the Govern:ncent of India in 1952, it WPS stressed that 

no forest policy, ho•ever, well intentioned end meti

culously formed, has the sli~htest chance of success 

witho~t the willing support ~nd cooperation of the 

people in the neighbourhood of the forests. It was 

stressed tt.et the intermedieries who exploit both U:e 

forest end tt.e local people for their own benefits mey 

be supplented gradually by forest l~bour cooperetives 

which may be formed to suit locel conditions. Appre- L 
f'C_jlflS 

cieble[of such cooperatives particularly in 1-laharashtra has. si"" 

end Gujaret. Their number now exceeds 1200 f,nd they ~t'"' t-~oJ 

execute works for a value of over Rs. 4.5 crores. In •~ ~~ 
a !jo. ... ·,-z.q_ 

some States public agencies such as tribal development ho" 

corporations have been set up with the object among 

others, of promoting such cooperetives. It will be 

necessary to ensure that further efforts are made." 
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Chapter 2 

GRO'.,'TH OF TH:S FO!iEST LABOUR CO-OPERATIVE 
SOCIE':'IGS 

The Adivesie end the forest ereee 

Though scattered all over the State, the Adivesia 

have their concentrations in certain districts mainly 

prepoderent in forest areas. The initial efforts were, 

therefore, made mainly in the pockets of Adivasi areas • ., 
Since the~ the co-operative societies have been organized 

practically in every district but quite in lar~e numbers 

in those districts having large areas under forest. 

Table 2.1 gives a comparative picture of the forest 

areas, tribal population and the forest labourers' co

operative societies in some of t~e important districts ot 

the State. 

Table 2.1 : Concentration of forest area and Adivesi 
population in scheduled areas or Maharashtra 

- - - - - - - - - - - - - - - - - - - - -
District 

Forest area as Adivesi 
percentage or population 88 
the geogrephi- a percentage ot 
cal area of the the population 
district ot the district 

------Number of 
forest 
labourers' 
co-operative 
societies as 
on 15-2-69 

- - - - - - - - - - - - - - - - - - - -- - -- - - - --
Thana )8 0 7.3 .30.29 86 

Dhulia 35.92 .37.99 56 

Nasik 21.89 24.45 32 

Kolaba 24.15 9.01 42 

Ahmednagsr 39.36 6.18 1 

Chandra pur 56.48 14.82 46 
Yeotmal 22.76 14.17 35 
Amaraveti 28.15 4.45 9 
Nended 7o7.3 ).76 17 

- -- - -- -- - - - - - - - - -- - -- - - - - - - -
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The table indicates that in Thens 1 Dhulia end Nasik 

districts, which were the pioneer districts in the movament 1 

the proportion of both the area under forest to the 

geogrephical area end or the Adiveai population to the 

total population of the district ere quite large end or 

the magnitude or 20 to 40 p~r cents. Both proportions 

ere also more or less identical in each district. The 

greeter the proportion or the forest, the greeter is the 

proportion of the Adivesi population. In the other 

districts there is 8 preponderance or forests when compared 

to the geographical area but the Adivasis are in a smeller 

proportion when compared to the total population. In 

Chendrspur district, more then half of the geographical 

eree is under forests but the Adivesis account for 15 per 

cent of the population. These proportions have, however, 

no relevance to the number of societies in these districts 

as there is as yet enough scope to bring much more Adivasi 

population under the influence or the forest labour co

operative movement. In Kolaba and Nended districts on the 

contrary 1 much progress has been made in organizing the 

societies despite a smeller proportion of the Adivesis 

whereas in Ahmednagar and Amravati districts, the number 

of societies is quite smell in relation to the forest 

resource available in these districts. 

The percentages of Adivasi population .in each 

district to the total Adivasi population in the State end 

the percentage of the forest area in each district to the 

total forest area of the State 1 are noted in Table 2.2 

below along with the number of co-operative societies in 

each district;. For simplicity only 13 districts having 

some sizable population of Adivasis 1 have been included in 

the table. 
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Table 2.2 : Distribution of the forest areas, the AdiYesi 
fopuletion and the number of forest labourers' 
co-operetiYe societies in the different 
districts o! Mahereshtra 

- - - -- - - - -- - - - - - - - - - - - -- - -- ----
District 

Percentage o! 
forest area in 
the district 
to the total 
forest area in 
the State 
(Total forest 
area • 62989 
sq.kms.) 

Percenteve o! 
the Adhesi 
population in 
the district 
to the total 

Number of 
forest 
labourers' 
co-operative 
societies 

AdiYasi popu- es on 
lation 1n the 15-2-69 
State (Total 
Adivasi popu-
lation • 23,97,159 
as per 1961 
Census) 

- - - - - - - - - -- - - - -- - - - - - - - - - - - - - -
1. Thana 

2. Dhulia 

3· Nesik 

4. Koleba 

5. Ahmed nagar 

6. Jalgaon 

1. Poona 

8. Chandrepur 

9. Amaravati 

10. Yeotmal 

11. tlanded 

12. Aurangabad 

1.3. Parabhani 

14. Remaining 
12 districts 

6.14 

6.24 

5.44 

2.54 

2.93 

3.19 

.3.14 

29.67 

6.02 

6.11 

2.12 

lo55 

0.62 

24.29 

20.88 

21.41 

18.93 

3.98 

4.58 

4.12 

3.15 

7.65 

6.49 

1.69 

1.0.3 

1.45 

1.75 

86 

56 

32 

42 

1 

14 

8 

46 

9 

35 

17 

4 

3 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total 100.00 100.00 461 

- -- - - - - - - - - - - - - -- - - - - - - - - - - - - -
As the table indicates, Thana, Dhulia end Nesik have 

together 61 per cent of the Adivasi population and 18 per 

cent of the area under forests. Thirty-eight per cent of 

the forest labour co-operatives are also organized in these 

three districts taken together. In Koleba district, the 
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movemen~ appears to have made much pro~ress in relation to 

both the relative size of the Adivssi population and the 

relative size of the forest area. Nearly 10 per cent or 

the societies have b~en organized in this district having 

4 per cent of the Adivesi population end 2.5 per cent of 

the forest area. In Cbandrepur end Yeotmal districts also 

the movement has made some progress in relation to the 

Adivesi population end the forest areas. In the remaining 

districts, however, the number or societies is too smell 

in relation to these resources and in Ahmednegar district, 

the performance of this movement is the poorest in spite 

or 4.5 per cent of the Adivesis staying in this district. 

Only one society has been orgeniz~d in this district so tar. 

The growth in the number of societies end the membership 

The number or forest labourers' co-operative societies 

end the number of members in each year since the inception 

of the movement in the State have been noted in Table 2.) 

below. 

As the table indicates, the number of societies 

increased from 11 in 1947-48 to 461 in 1967-68 in a period 

of two decades. The figures in the table given for the 

years 1947-48 to 1958-59 are for the then ex-Bombay State 

whereas the figures for the later years are for the Maha

reshtra State. There had been a good addition to the 

number of societies in the initial period upto 1950-51 but 

the tempo of registration seems to have been lost in the 

first three years of the First Five Year Plan. The movement 

seems to have again gathered momentum till the year 1966-67 

whereafter the number of societies is reduced due to 

liquidations. There were 212 societies when the Maharashtra 

State was reorganized in 1959-60. The number of societies 

has been more then doubled since then in a period of a 

decade. 
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Tsrl"' 2. < : 1'\ur-b~r of for~st labourtlrs' coop~rativu societies 

- - - -
Year 

and the nurber of rr~~.b~rs in the years 1C47·4(j to 
1~f-~·70(1n th~ ex-Bor..bay ;:,tate U!'to 1S5L·5~ and 
~aharashtra ~tat~ laterJ 

- - - - - - - - - - - - - - - - - - - - - - - - -
~:u:~:bar of ~:et 
societies additions 

during t~ 
year 

Nurr.ber of Average nu'r.b·~r 

members of manbers ~er 
society 

- - - - - -------- ------- - - -
1<;:47-4[ 

1S4S-4S 

1S 50- 5' 1 

1<;:5'1-52 

1S 53-5'4 

1 s 5'4-5'5' 

155'5-5'6 

1S56-57 

1557-5'8 

1S53-5'S 

1S5S -6o 

1C60-61 / 

1~ 61-62 

1<;:62-63 

1<;:63-64 

1S64-65 

1S65-66 

1<;;66-67 

1<;:67-68 

1C63-6c 
/ -

• 

11 

10C 

108 

118 

124 

145 

17S 

216 

275 

308 

212 

266 

315 

345 

37S 

402 

440 

465 

472 

464 

+ 11 

+ 1f 

+ 32 

+ 3S 

+ 8 

+ 10 

+ 6 

+ 21 

+ 34 

+ 37 

+59 

+ 33 

+54 

+ 53 

+ 30 

+ 30 

+ 23 

+ 38 

+ 25 

+ 7 
8 jill 

508 

2421 

6520 

16SS6 

20440 

225'21 

21.'367 

34742 

41875 

425'38 

45781 

51405 

23457 

3087S 

35'135 

37048 

40228 

42324 

4664> 

46872 

47012 

- - - -

46 

83 

113 

170 

18<;: 

151 

228 

235 

235 

1S7 

166 

166 

111 

101 

S6 

100 

s8 
100 

<;;6 

100 

101 

This reduction in number is due to tna reorganization 
of Maharashtra State. 

~ The number of societies is reduced due to liquidations 
being more than new registrations. 
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~nen the movtment was started• there were on en 

average 47 members per society. This number reached a 

maximum of 239 members per society in 1954-55 end further 

declined to 166 in 1957-58 which probably may be due to a 

large number of additions to the societies. After the 

reorganization of Maharashtra State. the averer,e further 

declined to lll members per society which means that the 

larger size of the average must have been due to larger 

size membership in the societies in Gujarat which was 

separated from the Maharashtra State. Over the last 

decade. the averege size of membership in Maharashtra. is 

more or less stationery and fluctuating around a hundred 

members per society. 

Growth in the financial assets of the societies 

The growth in the share capital. reserve fund and 

other funds held by the societies has been brought out in 

Table 2.4. As it is not possible to separate the data for 

Maharashtra and Gujarat prior to the year 1959-60• the 
hn~ 

data ~ been presented only for 8 period or 8 decade after 

the reorganization of Maharashtra. All subsequent discu

ssions in this chapter are also restricted to the date for 

this period or ten years. 

The table would indicate that with the doubling of 

the societies end a stationary average membership during 

the decade in the aggregate there has been a three-fold 

increase in the total share capital held by the societies. 

The increases in the reserve end the other funds ere also 

more than three-fold. This is en indication that the forest 

labourers' co-operative societies are progressing well as 

far as the accumulation of funds is concerned. In 1968-69. 

a society had on en average. a ahara capital of Rs. 3.758• 

a reserve fund of Rs. 4.260 end other funds of Rs. 6.821. 

The total funds for the year work out to Rs. 14.839 per 



Table 2.4 : Share capital, reserve fund and other funds held by the forest labourers' cooperative societies 
in the years 1 ~5~ -6o to 1~68 -6~. 

(In HuiJees) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Year 

1959-60 

1~ 60-61 

1061-62 
' 

1962-63 

1C63-64 

1~64-65 

1965-66 

1<;66-67 

1C67-68 

1c68-6c 
' ' 

- - - -

Share capital 
Average share 
capital per 
society 

- - - - - - - - - - -
6,37,078 

8,53,472 

8,33,150 

10,06,053 

10,S2,3S1 

13,72,300 

15,65,721 

17,37,924 

17 '51 ,263 

17,43,825 

3,005 

3,208 

2,611 

2,883 

2,882 

3,413 

3,558 

3,737 

3,710 

3~758 

Average share 
capital per 
rnerrber 

Reserve fund 

- - - - - - - - - - - - -
27.0 

31.7 

27.2 

28.8 

2~.4 

34.1 

37.1 

37.3 

37.5 

37.2 

6,27,252 

7,43,729 

9,49~696 

10,17,131 

10,58,673 

12,8~,728 

13 '75' 487 

15,95,411 

18, 15,22<; 

1S ,46,850 

Averaee reserve Other funds 
fund per 
society 

Avorag~ ot!nr 
funds .,er 
society 

- - - - - - - - -
2, s 5s 

2,7~7 

2,977 

2,<:16 

2,798 

3,207 

3, 126 

3,431 

3.~38 

4,260 

5,35,330 

15,12,017 

11,62,16' 

14,2°·,456 

15, S6, 474 

16,55,356 

18,03,564 

22,53,211 

17,71,176 

31,64,~33 

4,430 

5,6f54 

3,643 

4,0S3 

4,212 

4,117 

4,oc:~ 

4,E46 

3,752 

6,821 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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society. In 1959-60, the same worked out to Rs. 10,394. 

Though there is a trebling of the finenciel assets on the 

aggregate level, the increase in the assets per society 

is of the magnitude of one end a half times only. This is 

on account of the addition of a large number of new 

societies during the decade, commencing their functioning 

with limited resources. Because of constant average 
OVH.:tjC. 

membership, the~ assets per member .. .a e r gB also 

follow the same trend. 

Growth in the business end profits of the societies 

The growth in the business carried out and the 

profits earned ther~from during the decade 1959-60 to 

1968-69 have been brought out in Table 2.5. 

The table would indicate that a society on en 

av~rege carries out business worth Rs. 40 to 45 thousands 

per year. Though the value of the total business carried 

out by the societies has doubled during the period of ten 

years, there are wide fluctuations in the average business 

carried out per society per year. In relation to the first 

three years of the period, there has been all the while a 
ovu~c... 

decline in theAbusiness except for the year 1966-67, which 

was the year of largest business during the period. In 

the context of the rising prices for the forest produce, 
avvo.ye.. pu ~ou~ry 

this tr~nd in theAbusiness carried out~does not appear to 

be progressive. 

Not all the societies have been running in profits. 

Though the societies have been earning substantial profits~ 

~ ~ '!e a L~ there have been also losses on quite a 

sizable scale. The societies in the aggregate are, however, 

running in profit, as could be seen from the net profits 

work~d out in the table. On an average the societies have 

earned net profits varying from Rs. 1 to 13 thousands per 

year during the ten year period. 



Table 2.5 : 

- - - -
Year 

Value of business carried out and profit and loss incurred by the forest labourers' coop~ratlve 
societies in the years 1~Sc-60 to 1~68-6~ 

(In Hu~ees) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Value of business Average value of 
carried out business carried 

out per society 

fro fit Loss Net ~rofit (+) Av~rage n~t 
or loss (-) ~rofit (+) 

or loss (-) 
per soci-::ty -------- - - - - - - - - - - - - - - - - - ------

1C: 5'C-60 

1C:60-61 

1S61-62 

1C:62-6) •. ~ 
1C: 63-64 

1C: 64-6? 

1C:6?-66 

1<;66-67 

1967-68 

1<;68-69 

C:C:,61,79S 

1,12,61,365' 

1,37,5'3,740 

1 ' 27 ' 31 ' 40 s 
1 ,46, 12,116 

1,37,7C:,45'0 

1 ,80,88, 103 

2,1S,46,6oo 

1,73,82,961 

1,86,72,240 

46 'C:89 

42,337 

43' 11? 

36,479 

38,5?4 

34,277 

41,109 

47,1C:7 

36,828 

40,241 

31,66,135' 

9,08,771 

16,88 '038 

9,14,216 

25,02,608 

40,84,925 

17' 16, 5'32 

18,58,743 

2o,4S,1C:9 

17,C:8,270 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

2,74,872 

2,39,323 

2,43,434 

1' 18 '4~ 0 

1, 59' 025 

1,07,637 

2,26,3?3 

3,?3,C:C:S 

2,C:8,731 

3,06,8?? 

+ 28,~1,263 

+ 6,6~,448 

+ 4,44,604 

+ 7,S5,726 

+ 23,43,583 

+ 3S,77,228 

+ 14,C:O, 17C: 

+ 15,04,748 

+ 17,46,4f3 

+ 14,91 ,4C:5 

13,637 

2' 518 

1 '3~ 4 

2,2:::0 

6' 1t4 

S,8C:3 

3,3E7 

3,45'1 

3,700 

3,215 

- - - - - - - - - - - - - - - - - - - - - -



Growth in the w~ges end the bonus to the members 

The ennual wages end the bonus paid to the members 

during the period 1959-60 to 1968-69 have b~en noted in 

Table 2.6 along with the amounts spent on social welfare 

by the societies. These three items indicate the benefits 

the members receive through the organisation or the 

societies. 

The table indicates that similar to the observations 

noted earlier in respect or the value or the business, 

there has not been much progress in the wages paid to the 
ptt . 

members. The wage distribution ~~ societ~~ on en 

average was much high~r in the first two years of the period 

whereafter there was a considerable reduction for tour 

consecutive years. It improved again since 1965-66 end 

maintained a level of around rupees ten thousand per year 

per society1 ihuLo.JC::.... 

The average annual bonus paid to the members varied 

from Rs. 60 to Rs. 175 per society. It is only in the 

year 1966-67 that the bonus distribution was Rs. 257 per 

society but this was so because no bonus was distributed in 

the previous year. Some of the societies might have 

distributed quite sizable bonus but at the aggregative 

level the bonus distribution does appear to be quite meagre. 

As a result the bonus distributed bears a proportion of 

hardly 1 to 2 per cent or even less to the wage distribu

tion by a society. 

There is, however, some increase in the amount 

spent over social welfare over the period. On an averege 

a society has spent around Rs. 450 to Rs. 550 for the 

social welfare which includes provision of amenities in 

the coupe such as drinking water, shelter, medicines etc. 

Coupes worked by the societies 

The number of coupes allotted to the societies 



Tabla 2.6 : Wages and bonus paid to thd mell1bdrs and thd amount spent on soclal w·~lfaru ~>Ctlviti<:s by Ur1 for·~st 
labourers' cooperativd societies in the y~ars 1S5~-6o to 1S68-6~ 

(In i'.UJ!des) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Year \·I ages paid Average wage Bonus paid Average bonus Averaee bonus Ave ragc~ bonus An,ount Sf<::nt Av•; rr.. ~~ 

paid by a paid by !i paid per per sochlty on social amount 
society society nre n:be r as a ~ercent we 1 fur~ s"ent on 

of the uver- ~>Ctivities social 
&l!,e ~Ia c•e per we 1 fu ra 
soc lid ty ucttvltles 

(per cent) by a 
50Cl'!ty 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
1c)c-6o 

/ . 43,32,066 20,434 37,260 176 1. 60 0.86 1,01,311) 47;: 

1~60-61 30,01,85'8 11 '28 6 32,723 123 1. 21 1. oc 1,2f,,133 475 

1~61-62 24,25,210 6,603 26,0~7 81 o.f.4 1.06 1 '27, 74 3 400 

1~62-63 28 '5'4, 145' 8,178 40,024 114 1.14 1.3~ 1 .~ 5' ,341 5~c '. 
1C63-64 32,7~,737 8,65'4 34,471 S1 0. ~ 3 1.05 1,74,45S 460 

1C' 64-65 2~,6€,868 7,385' 24,741 61 0.61 0.[2 1,S5,174 461 

1S 6')-66 4S, 14,057 • 11 ' 168 33,61C' 76 o.so 0.65 2,35,t75 531i 

1C' 66-67 '50,3'5 ,57~ 10,82S 2,44,237 525 

1S67-68 5'S,30,8S4 12,5'66 1,21,35'1 25'7 2.60 2.04 ~:ot av~11able 

1~68-6S 47,14,777 10,161 ::ot av!illable 

- - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - (\; 
C..1 
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ev~ry year during the period 1959-60 to 196S-69 have been 

noted in Table 2.7. 

Not ell societies were being given the coupes. The 

newly registered societies which had not eterted functioning 

in the year or the societies which had not paid previous 

dues were excluded from the allotment of coupes. The table 

would indicate that in the earlier pert of the ten year 

period under consideration, nearly 70 per cent of the 

societies were being allotted coupes. The position however 

improved since the year 1965-66. In 196S-69, 99 per cent 

of the societies were allotted coupes. 

The average number of coupes allotted to a society 

in a year has varied from 1.6S to 2.0 during the ten year 

period end it has remained so obviously because a society 

is being given 1 to J coupes according to the quantum of 

work available in the coupes. What appears from these 

averages is that a larger number of societies must be 

working ~ less then two i.e. only one coupe. 
ftt 

The average value of the business carried out ~ ~ 

societ~• has been worked out in this 

account only the societies which were 

Glja '"'" teble_{bY taking into 

allotted coupes. 

This gives a more realistic picture as mostly those societies 

which work the coupes sell the produce. In some cases, the 

produce from the previous year's exploitation may also be 
~ 

entering the business in~case of societies which were not 

allotted coupes but the quantum of such produce may not be 

large. If we assume that only those societies working the 

coupes turn out most of the business, then the figures 

worked out in the table would show that there has been a 

gradual decline in the turnover of the societies from the 

beginning to the end of the ten years' period. In the 

earlier pert of the period, the average value of the 

business per society was more than Rs. 60,000 per year 

whereas in the later part of the period the value has 



·Table 2.7 : 

Year 

I:) 

Number of coupes worked by the forest labourers' cooperative societies in the years 1Sfo9-60 · 
to 1968-69 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Number of 
societies 

Number of Fercentage of Number of 
societies which societies getting coupes 
were allotted coupes allotted 
coupes 

Average number or 
coupes allotted 
per society tor 
societies getting 
coupes 

Average value ot 
business carried 
out per society 
getting coupes 

Rs. - - - - - - - - - - - - - - - - - - - - - -- - -- - -- - - - - - - -- - - - - - - - - - - - -
195'9-60 

1060-61 ; 

1961-62 

1962-63 

1963-64 

1964-65' 

1965'-66 

1966-67 

1967-68 

1968-69 

212 

266 

319 

349 

379 

402 

440 

465' 

472 

464 

15'0 

180 

229 

272 

282 

304 

408 

419 

420 

460 

70.7 

67.6 

71.8 

77.9 

77.0 

75'.6 

92.7 

90.1 

88.9 

oc.1 ; ; 

270 

348 

45'9 

4~8 

5'34 

'55'7 

687 

770 

781 

761 

- - - - - - - -- - - - - - - - - - - -- - - - - ----- - ---- - -

1.80 

1.93 

2.00 

1.84 

1.89 

1.83 

1.68 

1.83 

1.86 

1.70 

66,412 

62,563 

60,060 

46,806 

58,816 

45,327 

44,334 

52,378 

47,314 

lt0,591 

- - - ------ - ------



dropped down to around Rs. 40,000. There is thus a 

definite decline in the turnover of the societies es 

appears from the average values worked out by taking into 

account only the societies which had been ellott~d the 

coupes. In the context of rising prices, this trend in the 

business done by the societies does not eppeer to be 

congenial to the progress of the movement. 

Growth in the working force or the societies 

The number of working end non-working members, the 

Adivesis among the working force end the average wage 

distribution per worker have been noted in Table 2.S for 

the period 1965-66 to 1969-70. Data were not available 

for the earlier part of the period and hence only the last 

five years have been considered here to note the growth of 

the working force. 

The table indicates that though the societies have 

been formed for the forest workers, hardly 60 per cent of 

the members participate in the forest work. It is surpris

ing to note that more than 40 per cent of the members of 

these societies do not work with the societies or may be 

that the societies do not provide them with work. A 

sizable proportion of the working members is, however, 

made up of the Adivesis. There has been a little reduction 

in this proportion from 93 to S6 per cent during the last 

four years of the period. The same is the case with workers 

who were not members. The proportion of Adivasis among 

the non-member workers has dwindled gradually from 96 to 

as much as 60 per cent during the five year period. It 

would not be possible to know the reasons for the same at 

this aggregative level but from the figures it is very 

evident that the participation of the Adivasis in the works 

undertaken by the societies has dwindled considerably 
~~ 

especially inAcase of the non-member workers. 



Table 2.8 : Member and non-member working force employed by the forest labourers' cooperative societies in the 
years 1965-66 to 1969-70 

------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Year 

Total 
number 
or 
members 

Number Percentage 
or or working 
working members to 
members total 

number or 
members 

-- - - - - - - - - - - - - - -
1S65-66 lf.2,32lf 28,101 

1966-67 '+6,649 26,93lf 

1967-68 46,872 26,633 

1968-69 47,01~ 28,422 

1969-70 51,133 29,873 

66.6 

57.7 

56.8 

60.0 

58.4 

Number of 
Adivasis 
in the 
working 
members 

- - - -
25,552 

25' 193 

24,631 

24,785 

25,759 

- -- - -- - - - - - - - - - - - - - - - -

Percentage 
of Adivasis 
in the 
working 
members 

Number or 
workers 
who were 
not 
members 

Number of 1-'ercentage 
Adivasis of Adlva-
in the sis in 
workers workers 
who were who were 
not mem- not mem-
bers bers 

Total 
number 
of 
workers 

1-'ercentage 
of members 
among the 
workers 

Average 
wage dis
tribution 
per 
worker 

Rs. - - - -- - - - - - - ---- - ------ - - -- --- - - - - - ---
90.9 50,697 '+9,072 96.8 78,7S8 35.6 

93.5 23,073 22,298 96.6 50,007 53.8 100.6 

92.4 17,697 15,586 88.0 lt4,330 60.1 133.8 

87.2 15,975 10,607 66.4 lt4,397 64.0 106.2 

86.3 17,957 10,921 6o.8 47,830 151.1 

- - -- - - - - -- - -- --------------------
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The table would further indicate that the proportion 

or non-~ember workers in the total work force bee gone down 

during the period. Pertly this mAy be due to enrolment or 
more workers as members but most probably this appears to 

be so merely due to the reduction in the total work force 

itself. This means that the societies did not employ non

member workers in the later pert or the period due to the 

decline in the requirement of .._ labour force resulting 

from the decline in the business, noted earlier. 

On an average a worker, may be 8 member or 8 non

•ember, has received wages varying from Rs. 100 to Rs.l50 

per worker per year during the lest four years of the 

period. In 1965-66, however, the wage earning was as low 

es Rs. 62 per worker. Though there is 8 decline in the 

labour force, the average earning per worker appears to have 

gone up. The members, mainly the Adivesi~ workers, seem 

to have been benefited from this as the non-Adivesi employ

ment in the non-member working force bas been considerably 

reduced during this period. 

Adivesis among the steff-members 

The managerial staff appointed by the societies 

consists of secretaries, accountants, mukadems, depot

clerks, watchmen and coupe-agents. Initially literate and 

trained Adivasis were not available to hold such posts. 

The objective of the movement was, however, to train end 

recruit only the Adivasis to hold these posts so that 

Adivasis be given as much scope as possible in the manage

ment of the societies which were primarily organized for 

their own welfare. The progress made in this respect 

during the period 1959-60 to 1968-69 may be noted from 

Table 2.9. 

The table indicates that in 1968-69, there were 

2,248 staff members employed by the 464 societies existing 



Table 2.9 
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: Prorortion of AdiTesis among the steff members 
employed by the forest labourers' co-operatiTe 
societies in the years 1959-60 to 1968-69 

- - - - - - - - - - - - - - - - - - - - - --- -- - - -- -
Year 

- - - - -
1959-60 

1960-61 

1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

1966-67 

1967-61! 

1968-69 

Total number 
of steff 
members 

Number or 
Adivesh 
among the 
staff members 

Percentage or 
.Adi v a sis emong 
the steff 
members 

- - - - - -- - - - - - - - - - - - - -- - - -
1396 

1656 

1949 

2364 

2338 

2381 

2926 

2484 

25SS 

2248 

724 

784 

1094 

1311 

1284 

1438 

1661 

1674 

1797 

11.51 

51.8 

47.3 

56.1 

55.4 

54.9 

60.4 

56.8 

67.4 

69.4 

64.6 

- - - - - - - - - - - - - - - - - - - -- - - - - -- - - -
in that year. Out of these, 64.6 per cent steff members 

belonged to the Adivasi communities. In 1967-68, the 

proportion had gone up to 69.4 per cent. There, however, 

appears to be a satisfactory progress in the employment of 

Adivasis among the staff members, as the percentages have 

gone up from below 50 to around 70 during the period of 

ten years. 

Minor forest works undertaken by the societies 

Besides working the forest coupes, some of the 

societies undertake the works of collection of minor forest 

produce for securing additional employment to their members. 

The minor forest produce consists of tendu leaves, myrobalen, 

apta leaves, gum, rosha grass, curry leaves, shikakai, 

wavading etc. The members collect the produce and get the 

wages either on the daily basis or on the quantum of produce 

collected. The details for the minor forest works undertaken 



by the societies during the pariod 1959-60 to 196S-69 ere 

noted in Table 2.10. 

The table indicates that only a few of the societies 

bed undertaken the exploitation or minor forest products. 

The number of societies undertaking such works has varied 

from only 7 to 22 during this period. Compared to the total 

namber of societies, the exploitation of minor forest 

products does not appear to provide much source of employ

ment to the societies in the aggregate. Absence of such 

type of resource in some of the forests may be the reason 

for no growth in the number of societies undertaking such 

works. There is, however, an increase in the number of 

works being undertaken end the wages earned through these 

works. The wages earned by the members of these few 

societies have gone up from below Rs. 1 lekh to around 

Rs. 4 lakhs during the period of ten years. The same has 

been the trend with the average wage distributed by a 

society undertaking such works. On en average, the societies 

have distributed wages around Rs. 20,000 per society per 

year in the later part or the period excluding the year 

1968-69 when there had been a considerable decline in the 

wages earned. Compared to the average wage of around 

Rs. 10,000 per society for the coupe work as noted in an 

earlier tbble, the wages earned through the minor forest 

works appear to be quite substantial. Only a few societies 

have, however, received the benefit of such exploitation. 

The profits earned through this exploitation have 

varied considerably during the period. There have been 

also substantial losses to some of the societies on this 

account in some years. The net profit end loss position 

during these years indicates much variations. Even in the 

aggregate, the societies have incurred net losses in two 

years. 



Table 2.10 : Minor forest works undertaken by the forest labourers' cooperative societies in the years 1959-60 to 
1968-69 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Year 

Number of Number of 
forest forest 
labourers' labourers' 
cooperative cooperative 
societies societies 

undertaking 
minor fore
st works 

Number of 
minor 
forest works 
undertaken 

Wages dis
tributed 
through 
minor tor
est works 

Rs. 

Wage dis
tribution 
through 
minor forest 
work per 
society under
taking the 
work 

Rs. 

Value of Profit wss 
the minor through the through the 
forest exploitation exploita• 
produce tion 
exploited 

Rs. Rs. Rs. 

Net prof! t 
(+) or 
lou (-) 

Rs. -- - - - - - - - - - -- - - -- - - - -- - - - - - - - -- - ---- - - - - - -- - ---- - -- - - - -
1959-60 

1060-61 
' 

1961-62 

1962-63 

1<;63-64 

1<;64-65' 

1965-66 

1966-67 

1<;67-68 

1968-69 

212 

266 

319 

349 

379 

402 

440 

465' 

472 

464 

11 

7 

16 

13 

14 

13 

20 

17 

22 

18 

14 

14 

27 

30 

27 

27 

29 

35 

40 

28 

95,463 

88,477 

1 ,66,5'46 

1,49,725 

1 ,92,5'41 

2,77,158 

3,88,029 

3,75',732 

3,97,907 

1,1<;,629 

8,678.4 

12,639.5' 

10,40<;.1 

11,440.7 

13,75'3.0 

21,31<;.8 

1<;,401.4 

22,101.3 

18,086.6 

6,648.0 

1 ,96,35'6 

1,89,400 

3,08,736 

2,43,729 

1 '95' 104 

3,22,538 

5',34,280 

5,81,460 

5,17,656 

4, 10, 75'4 

39,780 

39,518 

43,261 

8,082 

66,812 

28,569 

292 

1 ,m~,288 

4,285 

21,8<;6 

29,245 

28,928 

12,654 

1,806 

10,887 

2,S62 

Not available Not avai
lable 

" " 

+ 35,495 

+ 17,622 

+ 24,016 

- 20,846 

+ 54, 15'8 

+ 26,763 

- 10,595' 

+ 1,05,326 

-

- - ------- ------ - - - - - ------ - - - - - - - ------ - - --- - - - -- - - - - --- c...: c..: 



Kon-for~st lebour contrPcts undertpken by the societies 

Besides the minor forest works, some of the societies 

undertake non-forest labour contracts like other labour 

societies, to provide additional ~ployment to their members. 

Such labour contracts involve the construction of public 

roads end buildings, bridges, wells, bandheras etc. The 

Grempachsyats, Panchsyat Semitis and the Zilla Parishads 

have been giving preferences to the ~orest labourers' 

societies in securing such contracts. The details for the 

labour contrects undertaken by the societies during the 

period 1959-60 to 196S-69 have been given in Table 2.11. 

Here again one finds only 8 few of the societies 

undertaking such sources or additional employment for their 

members. The number or societies undertaking labour 

contracts during the period has varied from 7 to 22 end the 

number or works undertaken from 19 to 61. There is no 

increasing or decreasing trend in these respects during 

the period. The average wage earned by a society per year 

through these works has varied from Rs. 10 to 21 thousands 

during the period. Compared to the wages distributed 

through coupe work, here again one finds 8 substantial 

earning for the members .. 1borough seeking additional sources 

of employment. But as in the case of minor forest works, 

these activities are also restricted to only a few societies. 

The profits and the losses have varied considerably 

from year to year. The net profit and loss position in the 

aggregate also indicates variations. On the whole the 

magnitude of net profits through the labour contracts is 

not that high as in the case of undertaking the minor 

forest works. There have been net losses in two of the 

ten years. 

Audit classification of the forest labourers' co-operative 
societies 

While reviewing the growth in the above discussions, 



Table 2,11 r Non-forest labour contracts undertaken by the forest labourers' cooperative societies in the years 
1959-60 to 1S68-6c;; 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Year 

Number of 
forest 
labourers' 
coopera
tive socie
ties 

Number of 
forest labour
ers' coopera
tive societies 
undertaking 
non-forest 
labour contracts 

Number of 
contracts 
undertaken 

Wages dis
tributed 
through 
labour 
contracts 

Rs, 

Wage dis
tribution 
per society 
undertaking 
the contract 

Rs. 

Frof1 t through 
the labour 
contracts 

Rs. 

Loss through 
the labour 
contracts 

Rs. 

Net profit (+) 
or loss (-) 

Ra. ------- - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
1959-60 

1<;60-61 

1C61-62 
' 

1562-63 

1S63-64 

1964-65 

1965-66 

1966-67 

1<;67-68 

1968-69 

- - - -

212 

266 

319 

349 

379 

402 

440 

465 

472 

464 

- -

11 

11 

6 

7 

17 

22 

21 

13 

Not available 

Not available 

43 

31 

19 

21 

30 

34 

61 

21 

24 

19 

- - - - - - - - - - - - -

1,52,247 

1,63' 000 

1,31,665 

9S,286 

2,39,605 

2,40,098 

3,S8,ooo 

1,38,071 

1,01,431 

1,01,604 

13,840.6 

14,818.1 

21 '944. 1 

14,183.7 

14,094.4 

10,913.5 

18,952.4 

10,620.7 

18,9S4 

30,000 

Not available 

2,688 

9,029 355 

11,229 17,565 

12,654 7,S38 

37,236 18,929 

10,800 12,000 

11 '588 

;,834 

191 

;,coo 

+ 16,306 

+ 30,000 

-
+ 8,674 

- 6,336 

+ 4,716 

+ 18,307 

1,200 

+ 11,3<;7 

+ 834 

------- - - - - - - - - - -- - - - - - - - - - - - - - - -
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we have so fer taken into eccount only the major feetures 

of the forest labourers' co-operative societies on which 

data were available. The audit clessificetion for e 

society gives an overall ranking of the society in respect 

or ell or its features and hence some idee about the 

progress of the movement may be obtained by analysing the 

audit classification or the societies during the ten yeer 
S ~T p..._ SCt•dit.S J..o.,L 

period. The audit classification .._ been noted in 
b..t. 

Table 2.12 !or~ period 1959-60 to 196g-69. 

The table indicates that only around three-fourths 

ot the societies were being audited in each year. Out or 

these audited societies, 42 to 65 per cent had obtained A L d I r{crcJ 
and B classes during thel::en year period. A and B classes 1lo•S 

give an indication of a well progressive and a well tunc- i" k 

tioning society and hence it can be said that nearly half 
wt.rL 

or the societies ~ working on sound lines. The propor-

tion of societies azsxxsrktwx obtaining A and B classes, 

however, appears to be on the declining side. This is 

evident as in the earlier part of the period 56 to 65 per 

cent of the societies were classified in the A end B 

categories whereas in the later parts, this proportion has 

dropped down to 42 to 50 per cent. 

Most of the remaining half of the societies had 

been classified in the C class during this period except 

for the last two years of the period when the number of 

D class societies went up. The C class gives en indication 

that some improvement in the functioning of the society is 

necessary to put the society on the right lines. The 

increase in the number. of D class societies in the last 

two years of the period, however, indicates that there are 

quite a large number of ~ocieties viz. around 45, which 

are functioning badly. Considerable reorganization may be 

necessary to put such societies on the right lines. Some 



Table 2.12 1 Audit classification of the forest labourers' cooperative societies in the years 1959-60 
to 1<;68-69 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - -
Year 

Number of forest 
labourers' coop
erative societies 

Number of soc ie ties 
audited during the 
year 

Number of societies obtaining the audit class 
----------------------------------------------------------A B A+B Percentage of A+B 

to total audited 
societies 

c 0 

-------- - - -- - - - - - - - --- - - - - - - - - - - - - - - -- - - - ----- - - -----
1959-60 

1960-61 

1961-62 

1962-63 

1963-64 

1964-65 

1965-66 

1966-67 

1967-68 

1968-69 

212 

266 

319 

349 

379 

402 

440 

465 

472 

464 

163 

198 

251 

311 

329 

357 

316 

314 

404 

368 

18 

19 

21 

30 

24 

23 

29 

35 

29 

57 

- - - - - - - - - - ---- - - - -- - - - - - - - -

89 

92 

124 

114 

120 

128 

126 

128 

144 

105 

107 

111 

145 

11+4 

144 

151 

155 

163 

173 

162 

65.6 

56.1 

57.7 

46.3 

43.8 

42.3 

49.0 

51.9 

42.8 

44.0 

49 

80 

93 

152 

164 

187 

138 

128 

184 

162 

7 

7 

13 

15 

21 

1S 

23 

23 

47 

44 

-------------------------



of them mey have to be even liquidated depending upon 

their future performance. 

LitigPtions ~nd mieeppropri~tions 

So far we have examined only the better side of the 

forest labourers' co-operative movement. There have been 

cases of litigations end misappropriation of fUnds even in 

this movement. The seme have been brought out in Table 2.1). 

The figures would indicate that the cases needing 

arbitration end litigations ere very few when compared to 

the number of societies. It is only in the year 1965-66 

that the number of arbitrations had gone very high end in 

the year 1968-69 that the amount involved in arbitrations 

was quite large. Details ere not available to explain the 

reasons for these. The cases of misappropriation of funds 

although very few in the earlier part of the period, have 

gone up during the last two years. In 1968-69, around 8 

per cent of the societies were involved in cases of mis

appropriation of funds. The increase in the number of such 

cases appears to be a serious matter which might jeopardize 

the movement. 

Societies going into liquidations 

The number of societies going into liquidation during 

each year of the period 1959-60 to 1968-69 have been noted 

in Table 2.14 along with new registrations in the respective 

years. 

The table would indicate that during the ten year 

period 27 societies have been taken into liquidation. These 

liquidations have been effected mainly in the later part of 

the period. As against the 27 liquidations there have been 

JlO new registrations during the period. The tempo of new 

registrations was greeter in the earlier part of the period 

when compared to the later. When these liquidations and 

new registrations are compared with the existing number of 



Table 2,13 : Cases or arbitration, court litigations and cases of misappropriation of funds 
concerned with the forest labourers' cooperative societies in the years 1959-60 to 
1968-69. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - -
Year Number of forest 

labourers' coop
erative societies 

Cases or arbitration Court litigations Cases of misappropriation 
or funds with the police 

T.N~u"""mb~e::-r~o:-;f;---TAID"""o-:-:u-:-:n:;tc- ~N"""um:::-b.:-e:-:r=-=o:-.rr---rA"""mo:-:u-:-:n:-:tr N un,b e r of 
societies involved societies involved societies 
involved involved involved 

Rs, Rs. Rs. -- - - - - - - - - - - - - - - - - - - - - - - - - - -- - -- -- ---- - - - -- - - - - - - --
195'9-60 212 Not Available 

1960-61 266 Not Available 

1961-62 319 Not Available 

1962-63 349 It N,A, 2 N,A, 3 10,000 

1963-64 379 16 N.A. It N.A. It N.A. 

1964-65' lt02 13 8,ooo 1 303 8 16,000 

1965'-66 41+0 338 1,39,227 - ~----
5' 55',424 /' 

1c;66-67 465' 4 3,800 4 41,889 

1967-68 lt72 4 3,458 - 15 78,314 

1968-69 464 7 1,00,133 - 3£ 1,79,310 ~-
- - - - - - - - - - - - ------ -- - - - - - - - - - - - - - -- -- - - - - - - - - - --

....... 
' 

) 

c..: ·-'-



40 

Table 2.14 : Number of societies going into liquidation 
and the number of new registrations during 
the yeers 1959-60 to 1968·69 

- -- - - - - -- - - -- - - -- -- --- -- -- - -- - -
Year 

Number of 
forest 
lebouNrs' 
co-opera
tiye 
societies 

Number of CumuletiYe 
societies total or 
going into the 
liquidation societies 
during the going into 
year liquidation 

Number 
or new 
regis
trations 

Cumula
t11'e 
total or 
new 
registra
tions 

- - - - - - - - -- - - -- - -- - - ---- - - - - - -- --
1959-60 

1960-61 

1961-62 

1962-6) 

1963-64 

1964-65 

1965-66 

1966-67 

1967-68 

1968-69 

212 

266 

319 

349 

379 

402 

440 

465 

472 

464 

-
-
1 

-
4 

6 

J 

4 

9 

-
-
-
1 

1 

5 

11 

14 

18 

27 

)6 

54 

53 

31 

JO 
24 

39 

28 

10 

5 

36 

90 

143 

174 

204 

228 

267 

295 

305 

310 

- - - - - - - - - - - - - -- - - - - - -- - - - -- - -
(Note - Nina societies were in liquidation prior to the 

year 1959-60.) 

societies, it can be observed that the liquidations and new 

registrations bear proportions of around 6 and 67 per cent 

to the existing number of societies respectiYely. Nearly 

two-thirds of the societies haYe thus come up during the 

last decade. The percentage of liquidations also is not so 

small as to be taken as insignificant. The large number of 

D class societies in the later part of the period and these 

liquidations suggest that new registrations have to be made 

only after very careful examination of the possibilities of 
)\e. IV 

the success of a~society to avoid such repetitions. 

Exploitation of coupes through the societies 
end the other agencies in the State 

In spite of the growth in the number of societies, 
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i ... 1'-e. StoY 
quite a sizable number of coupeslsre being exploited either 

through the contractors or through the Forest Department. 

Contractors are still playing a significant role in areas 

in which this movement is not well spread. In Western 

7'o.~:z Mahareshtre 1 of the coupes ere being exploited either 

through the societies or through the Forest Department. 

But coupes have to be given to the contractors in the 

Vidarbha and the ~larathwade regions either because the 

societies have not come in adequate number to exploit all 

the coupes or for the reason that the societies ere newly 
• 

organized end are unable to exploit e large number or 

coupes. The coupes exploited by the different agencies in 

Maharashtra State in the years 1968-69 end 1969-70 have 

been noted in Table 2.15. 

Table 2.15 : Number of coupes exploited through different 
agencies in the years 1968-69 end 1969-70 

- - - - - - - - - - - - - - - - - - - - - - - - - - -- -
Year 

- - - -
1968-69 

1969-70 

Number of coupes exploited through 

----------------------------------Societies Contractors Forest 
Department -- - - -- - - - --- - - ---- - -

719 828 321 

820 82,. 202 

Total 
number 
or 
coupes 

- -- --
1928 

18~ 

- - - - -- - - - - - - - - - - - - - - - - - - - - -
The figures indicate that the societies ere exploit

ing only ,.0 per cent or the coupes available for felling 

in the State. Around the same proportion of coupes is 

exploited by the private contractors end the Forest Depart

ment works 15 to 20 per cent of the coupes. This shows 

that the movement has yet to expend considerably to replace 

the contractors by the societies which was the prime 

objective of the movement. 

Some characteristics of the forest labour 
co-operatives in the different States in India 

After noting the progress of the forest labour 



co-operatives in Mahareshtra, an attempt can be made here 

now to compare the present position of the societies in 

Maharashtra with those in the other States. Data are 

available only for a few characteristics or the societies 

in the other States. The same are presented in Table 2.16. 

The table indicates that out of 1560 forest 

labourers' co-operative societies in India, as many as 

457 or more than one-fourth are organised in Maharashtra 

alone. Bihar and Madhya Pradesh have around 330 societies 

in each. Gujarat and Rajasthan have 142 end lOS societies 

respectively whereas the movement is in ita preliminary 

stage in the remaining States. 

The total membership of these societies in the 

country is one and a halt lakhs. More than one-third of 

this membership belongs to the societies in Maharashtra. 

A little less than one-third of the total membership 

belongs to the societies in Gujarat even though the number 

of societies in this State is not so large. This means 

that nearly two-thirds of the membership of the forest 

labourers' co-operative societies in India comes from only 

Maharashtra and Gujarat. The societies in Gujarat appear 

to be fairly large as far as the membership is eoncerned. 

This corraborates the earlier observation that the average 

membership per society in Maherashtra was reduced in 

1959-60 due to the reorganization of the ex-Bombay State. 

Maharashtre also tops in the list of the States as 

fer as the collection of the share capital by these societies 

is concerned. A little less than half of the share capital 

of the societies in the country has been accumulated by the 

societies in Maharashtra. In respect of accumulation of 

reserve fund, however, the societies in Gujaret have made 

tremendous progress. Out of Rs. 174 lakhs of reserve fund 



Teble 2.16 : Some characteristics or the forest labourers' 
co-operatiTe societies in the different States 
in India as at the end of June 1970 

- - - -- - - - - - - - - - - - - - - -- - -- - - --- - -
State/Union 
Territory 

Number 
or 
forest 
labourers' 
co-opera
the 
societies 

Number Shere ReserTe 
or capital end 
members (Rs. other 

in funds 
lakhs) (Rso 

in 
lekhs) 

Working 
eepite1 
(Rs. 
in 
1akhs) 

- - - - - - - - - - - - - - - - - -- - - - - - - --- -- -
Andhra Pradesh 

Assam 

Bihar 

Gujarat 

Kerala 

Madhya Pradesh 

Maharashtra 

Mysore 

Orissa 

Rajasthan 

Uttar Pradesh 

West Bengal 

Temil Nadu 

Gao, Daman & Diu 

Manipur 

Tripura 

70 

10 

))5 

142 

8 

)32 

4,7 

35 

10 

108 

10 

1 

7 

1 

31 

3 

5477 

296 

9986 

46430 

1236 

17606 

5U08 

4209 

1370 

7130 

750 

53 

21)1 

156 

1850 

190 

1.6 2.5 

0.4 0.1 

1.3 0.1 

7.5 101.6 

0.2 0.1 

3o7 1).6 

20.9 48.6 

1o9 4o2 

0.5 0.1 

5.9 2.3 

0.1 O.) 

!I -
0.1 0.5 

!I -
0.4 . -

y 0.1 

6.0 

o.s 
).2 

1.)) .6 

0.7 

55.6 

112.2 

11.4 

2.0 

1.0 

0.2 

- - - - - - - - -- - - - - - - - - - - - - - - - - - - - - -
Total 1560 1,50,178 44o5 174ol 

- - - - - - - - - - - - - - - - - - - - - - - - - - - -- - -
!f - Less then Rs. 5000. 

(Source : Review of the Co-operative Movement in India -
1968-70, Reserve Bank of India, P• 178.) 

of the societies in the country, the societies in Gujarat 

claim for Rs. 101 lakhs whereas the societies in Maharashtra 

have accumulated Rs. 48 lakhs. The same is the case with 



the working capital. Out of Rs. 365 lakhs of working 

capital held by the societies in the country, the societies 

in Gujarat claim for Rs. 133 lakhs and the societies in 

Maharashtra, Hs. 112 lakhs. These two States account for 

8 very large part of the finances or the forest labourers• 

co-operatives in the country, despite their number being 

large even in some other States as Bihar, Madhya Pradesh 

and Rajasthan. As far ss the financial position is 

concerned, 8 strong base has been thus created only in 

these two States for the sustaining and expansion of the 

movement. This could be the result of the pioneering 

efforts made quite early to organize the forest labourers' 

co-operative societies solely in these two States. 



Chapter 3 

TEZ Ot>~'"iA~IZATIO~~L STRUCTURE 

The ~tructure 

The present organizational structure for the forest 
i" "'c. St,.~ 

labourer"s' co-operative societies lis a result of the 
(\. 

sincere efforts of the Government on the one hand and the 

social ~orkers on the other. It was evolved during the 

last two and a half decades as a result of the experiences 

gained and the difficulties faced by this movement from 

time to time. The present structure is a unique combina

tion of committees, associations and agencies, well 

integrated to keep a continuous watch on the path of 

this movement. Y~reover, no other sphere of cooperative 

activity has surpassed the present organizational 

structure that has been evolved for the progress of this 

movement. The structure is made up or the following 

agencies. 

1. State Council for Forest Labourerws1 Co

operative societies. 

2. Sponsoring Agencies. 

3. District Coordination Committees for Forest 

Labourer1 s 1 Co-operative Societies. 

4. District Federations of Forest Labourers' 

Co-operative Societies. 

5. State Federation of Forest Labourer•s1 Co-

operative Societies. 

6. Circle Wage Board. 

7. Central Training School. 

8. Primary Forest Labourer•s'Co-operative Societies. 

9. Annual Conferences of Forest Labourer*i Co

operative Societies. 



1. State Couneil for Fore!'t labourer .. s 1 Co-operative 
Soeieties 

\nen the Government of Bombay decided to organize 

the forest laboure~s 1 co-operative societies in 1947, the 

first step it took was to formulate a planning committee 

as ~entioned in Chapter I, for planning and developing 

this rnove~ent. The same committee was later reconstituted 

and renamed as the State Council for Forest Labourer's 

Co-operative Societies according to the recommendations 

of the Evaluation Committee appointed in 1958. 

Originally the committee was headed by the 

Parliamentary Secretary to the Minister for Backward 
~o.~l.. c "" 

Classes along with other five members1 two of I I l re-

presented social organizations. The remaining three seats 

were allotted to the concerned Government departments vis. 

the backward class, forest and the co-operative depart

ments. The functions of the Comnittee were as below: 

1. To organize and assist co-operative societies 

of forest labourers and coordinate their 

working. 

2. To provide for their supervision. 

J. To plan for undertaking exploitation of forest 

coupes and regeneration of forest areas as well 

as for starting allied industries _by or on 

behalf of co-operative societies. 

This committee was reconstituted and much expanded 

in 1951-52. Representation was given to the sponsoring 

agencies from each region as well as to the apex co

operative organizations like the State Co-operative Bank 

and the State Co-operative Union. The secretaries for 

Forest and Agriculture, Finance and Development and the 

Chief Conservator of Forests, Joint Registrar for Village 

Industries and Industrial Co-operatives and Backward Class 
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~~o·elfare l.ifficer ... ·ere taken up on thia committee. The 

Deputy ~~nister for Co-operation was appointed as the 

Chairn:an of the com.1.ittee. Later, after the reorganization 

of the Bombay State, a separate portfolio was created 

for the Forest Labour Co-operatives. It was entrusted 

to a Deputy l·anister who became then the chaims.n of the 

committee. So also a post of a Special Forest Officer 

for Forest Labourers' Societies was created in the Co

operative Department and he was assigned the duties for 

the Secretary of this committee. Along with the social 

workers in the field the memberahip of thia committee 

was thus raised to 15 and it could fully represent all 

the concerned departments and agencies associated with 

the forest labour co-operatives. 

In view of the specific nature of work of this 

committee, and as per the recommendation of the Evalua

tion Co~ittee of 1958, it was renamed as the State 

Council for Forest Co-operatives. The functions of this 

State Council were also spelt out as per the recommenda

tions of this Committee. The functions assigned to the 

State Council were as below: 

1. To give directions to plan for the development 

of the movement of the forest labour eo

operative societies. 

2. To give proper guidance to the district 

federations in the proper functioning of 

the societies in all matters pertaining to 

the societies. 

3. To decide through a committee of certain 

members of the Council, questions in respect 

or the working or coupes by the societies and 

of the difficulties arising out of the working 

or coupes. 



4. To recognize suitable organizations as 

sponsoring agencies of forest labour co

operativis. 
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5. To give directions as to the manner in which 

the societies and the sponsoring agencies 

should carry out the welfare activities and 

the ~nner in which the available profits 

should be utilized for the benefit of the 

forest dwellers. 

6. To formulate a phased expansion of the forest 

labourers' co-operative movement in the forest 

areas so as to fully entrust the work of forest 

exploitation to the forest labourers' co

operative societies in due course of time. 

7. To prescribe service and conduct rules or the 

secretaries, accountants and other office 

holders or the societies to be trained and 

appointed by the district federations. 

8. To lay down principles and policies for the 

guidance of the district federations, sponsor

ing agencies etc. 

9. To give directions in respect of organization 

of the annual conferences of the forest 

labourers' co-operative societies~ 

The State Council meets about 8 to 10 times in a 

year and discusses all problems relating to the day to day 

working of the societies. Problems which remain unsolved 

at the lower level, are handled ultimately by this Council. 

For example, the societies which cannot be allotted coupes 

by the conservators on account of their ineligibility for 

such allotment, are r.zm~ reconsidered for the allotment 

fox the alletmeBb in the State Council. The revision of 



upset prices, ex-bratia payments in the event of heavy 

losses, difficulties in the transport of materials etc., 

receive very sympathetic consideration of this Council. 

The Council also considers matters relating to finance, 

supervision of accounts, provision of amenities to workers 

and all other subjects which have a bearing on the func

tioning of these societies. This Council has been all 

throughout instrumental in givinF, valuable guidance to the 

societies and its decisions have carried great weight with 

the Government. The Council explains the policy of the 

Government to the societies and on the other hand represents 

the difficulties of the societies to the Government. It 

thus serves as a good link for the two way process between 

the societies and the Government. 

2. Sponsoring Agencies 

To introduce the element of co-operative organiza

tion among the illiterate Adivasis, it was necessary to 

bring within the societies some element which could guide 

and manage the business of these societies and train the 

Adiva~is themselves to take up the various activities of 

the societies. Fortunately in the State of Bombay, 

prominent social workers like the late Thakkar Bappa and 

the late Shri Balasaheb Kher, bad already initiated 

several organizations to serve the Adivasis in the State. 

These organizations had put in meticulous efforts in the 

spread of education among the Adivasis and in improving 

their economic conditions by inhibiting their exploita

tion by the land-owners and the moneylenders. As a 

result of the work of these organizations, at least a 

section among the Adivasis had become conscious of their 

downtrodden conditions and had acquired a sense to 

respond to the activities needed to improve their status. 
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As the~e organizations ~ere in clo~e touch with the 
cf ·~~ Adivasis with the objective ~ improv}t ~heir social and 

economic conditions, the Government thought of using 

these organizations as a suitable agency to initiate and 

foster the forest labour co-operative movement among the 

Adivasis. Governrr.ent, therefore, decided that a forest 

labourers' co-operative society should be registered and 

allotted coupes for working only if an approved social 

service organization sponsored it and accepted the 

responsibility of giving effective guidance and adequate 

help in their management. This was also necessary to 

forbid any contractor himself to promote a society. It 

was also laid down that every sponsoring body should 

depute one of ita workers to work either as a chairman 

or as a Secretary of the society sponsored by it. This 

was a safeguard against falling these societies in the 

hands of unscrupulous persons or the contractors them

selves who may exploit them for their own ends under the 

disguise of a co-operative venture. Another reason for 

this association of the social organizations with the 

societies was that these organizations were expected to 

train up the Adivasis as office-bearers for conducting 

the business of the societies in future. This policy of 

the Government was basic to the successful working of 

many of the societies. Yet the speed with which this 

movement grew could not avoid the entry of some unscrupulous 

elements leading to the failure of some societies. 

The duties and functions assigned to the recognized 

sponsoring agencies were as given below: 

1. They should spare their tried workers for the 

management of the forest labour co-operatives. 

2. The worker of the sponsoring agency should 
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work either as the chairman or the secretary 

of the society. 

J. The sponsoring agency should see that the 

society is managed well and efficiently and 

that its accounts are properly maintained. 

4. They should see that the capital raised on 

the strength of Government guarantee for 

working of the coupe is utilized for the 

purpose for which it is given. 

5. They should see that all sale proceeds are 

deposited with the Bank and that the amount 

due to the Government on account of upset 

price is paid without delay. 

6. They should watch over the working of the 

society closely and should arrange for 

periodical checking of accounts. 

1. They should see that the societies start 

welfare activities for the benefit of their 

members. 

8. They should see that the members of the 

societies are trained gradually to undertake 

the responsibilities of management of their 

societies without the aid of any external agency. 

9. They should see that out of the Adivasi and 

other labourers working in the coupes, suitable 

younger persons are selected for training and 

appointment as secretaries, managers, 

accountants and salesmen. 

10. They should arrange for working capital required 

for societies till funds are available from 

central financing agencies on the strength of 

government guarantee. 



The sponsoring agencies did very valuable service 

in organizing and developing the societies and played a 

pivotal role in bringing together the illiterate Adivasis 

on the one hand and the Government on the other. It was 

through the efforts of the sponsoring agencies that a 

number of Adivasi youths could be trained to shoulder 

the responsibilities in these societies. As the Evalua

tion Co~ittee (1958) noted, some of the sponsoring 

agencies, however, did not pay ade~uate attention 

especially to the periodical checking of the accounts 

and provision of amenities in the coupes. Barring such 

cases, it would not be wrong to say that it is the 

association of the sponsoring agencies with the societies 

that paved the way for the smooth functioning of many of 

these Adivasi societies. With the organization of 

district federations of forest labour co-operative 

societies, however, the role of the sponsoring agencies 

was assigned to these federations wherever such federa

tions could be organized. Data are available for the 

year 1962-63 to indicate the sponsoring agencies existing 

at that time and the number of societies sponsored by 
"3·1 

them. The data are given in Table It t te r. The Table 

shows that the Government had recognized 14 sponsoring 

agencies and they had sponsored 200 of the 210 societies 

which were functioning in the year. The Adivasi Seva 

¥~ndal, Bombay, Dang Seva Mandal, Nasik, Bhil Seva Mandal, 

Nasik and the District Industrial Co-operative Associa

tion Ltd., Alibag had together sponsored 136 of the 200 

societies. These four agencies had worked in the Thana, 

Nasik, Dhulia and Koiaba districts respectively, which 

were the pioneer districts in the development of this 

movement. The Sarvoday Kendra, Khirad had sponsored 



s. 
No. 

5J 

The Srons:)rir.r Ag€ncies and tile Nun11Jer of Societies 
Sronsored by theo in Different uistricts During 
the Ye3r 1902-63 

- - - - - - - - - - - - - - --- - - - --- -
Name of the Sponsorir.g 
~ency 

No. of 
societies 
sponsored - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Adi1o'asi Seva F.andal - Bombay 

Sarvodaya Kendra - Kasa - Dist.Thana 

Prohibition & Excise Deptt. - Bombay 

Ratne?iri District 

District Industrial Co-operative 
Association Ltd. Ratnagiri 

Nasik District 

Dang Seva ~:ancal Ltd. - Nasik 

Jalgaon District 

Sarvoday Kendra - Khiroda 

Dhulia District 

Bhil Seva J:andal - Nasik 

Satpuda Sarvodaya Kandal - Dhadgaon 

Dang Seva Handal - Nasik 

Kolaba District 

District Industrial Co-operative 
Association Ltdo - Alibag 

Ahmednagar District 

Sarvodaya Kendra - Rajur 

Satara District 

Block-Development Officer - Patan 

37 

6 

5 

1 

27 

14 

37 

12 

7 

35 

1 

3 

13 District Industrial Cooperative 

14 

Association Ltd. - Satara 

Kolhapur Dist£!£1 

District Industrial Coop. 
Association Ltd. - Kolhapur 11 ------

Total 200 

No.of Societies not sponsored 10 ------
Total 210 

- - - - - - - - - - - - - - - - -



1~ societies in the Jalgaon district and The Satpuda 

Sarvoday ~~ndal 0 Dhadgaon 0 had sponsored 12 societies 

in the Dhulia district. The District Industrial Co

operatives. Sarvoday Kendras and Block Development 

Offices had taken up the sponsorship of a few more 

societies in the other districts. Ten societies could 

not be sponsored by any agency and hence they were 

registered by appointing a Government Secretary and a 

supervising body for each society to look into ita 

day-to-day activities. 

). District Co-ordination Co~~ittees for Fo~est 
Labourers' Co-operative Societies 

Over and above the role assigned to the sponsoring 

agencies, it was necessary to have some district level 

organizations to supervise and guide the functioning 

of the societies. Co-ordination committees were, there

fore, organized in the districts to perform these 

functions. They consisted of representatives of the 

forest labourers' co-operative societies in the district, 

sponsoring agencies and officials of the Forest and Co

operative Departments. The funds for the functioning 

of this Committee were derived from contributions made 

by the forest labourers' co-operative societies in the 

district at a rate not exceeding 2 per cent of the total 

operational cost of the coupes exploited by them during 

the year. These committees were a kind of precedents to 

the organization of district federations of the co-opera

tive societies and have now been replaced by such 

federations wherever possible. 

4. District Federations of Forest 
Labourers' Co-operative Societies 

A co-operative society is a democratic organiza

tion and it has to be managed by those who are served 
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by it. The Eponsoring agencies and the co-ordination 

co~.ittees despite their valuable performance, could not 

clearly represent the role of a co-operative body. The 

Evaluation Comreittee (195g), therefore, recommended that 

there should be a federation for each forest division 

wherein at least 10 societies have been organized. \~ere 

the number or societies in a division is less than 10, a 

federation should be formed of two neighbouring divisions 

to rr~ke a viable unit. If there is more than one 

divisional federation in a district, the federation in 

such a district should have common starr or secretaries, 

accountants, etc. In practice, federations have now 

been organized takipg the district as a unit as in the 

case of the other types or co-operative societies. A 

district federation may have, therefore, one or more 

forest divisions under its jurisdiction or may have even 

a part of a division if a forest division falls into 

more than one district. 

The membership or the district federation is as 

given below : 

1. All primary forest labourers' co-operative 

societies registered in the area of the 

federation. 

2. Sympathisers interested in the co-operative 

movement and/or in the economic and social 

welfare of the forest labourers. The number 

of such sympathisers should normally be 5 or 

10 per cent of the member societies whichever 

is less. 

J. Social service organization approved by the 

Government. 

The federations are to raise shares of Rs. 4000 

from each member society of which Rs. 3000 will be a 



loan granted to the society by the C~vernment. ~~• managing 

com~ittee of the divisional federation is made up of: 

1. Five representatives of the affiliated societies. 

2. Two me~bers from among the s~pathisers and/or 

social service organizations. 

3. One nominee of the local central financing 

agency operating in the area. 

The services of the officers of the Co-operative 

Depart~ent are to be placed at the disposal of the district 

federations for a limited period for appointment as 

secretaries. So also technical staff of the rank of the 

Assistant Conservator of Forests is to be provided to these 

Federations. Arrangements are, thus, made to equip the 

federations with well experienced staff to start their 
• 
I functioning on sound bas1s. In spite of this, if the 

decisions of the managing committee of a federation go 

against the interest of the Forest Department or financing 

agency or any of the societies, the appeals in such matters 

have to be decided by the State Council. 

The functions assigned to the federations are as 

given below. 

1. To sponsor, supervise and guide the forest 

labourers' co-operative societies. 

2. To recommend allotment of coupes to the 

forest officers. 

3. To look into complaints from affiliated societies 

in the matter of coupes allotted by the forest 

authorities and to refer them if necessary, to 

the State Council. 

4. To render advice and guidance to the societies 

in the maintenance of accounts for proper 

exploitation of coupes, sale of forest produce 

and allied matters. 



5. To create and maintain a cadre of secretaries 

and accountants and to arranee for their 

training. 

6. To formulate a programrr.e of welfare activities 

of forest workers in accordance with the 

directive of the State Council and to evolve 

arrangements for the execution of the same. 

7. To educate and train forest workers in the 

principles and practices of co-operation, forest 

conservation, exploitation and thrift. 

The above functions combine the role of both the 

sponsoring agencies and the co-ordination committees. In 

addition some of the important federations are to be 

assigned the work of transport or forest produce by 

purchasing trucks. ~~ere the societies have, come up in 

the minimum number required for the organization of such 

a federation, they can be thus, brought under complete 

co-operative control through organizing a federation. So 

far, district federations have been organized in 13 out 

of the 26 districts in the State. These 13 districts 

have together 407 out of the 457 forest labourers' co

operative societies in the State. 

It would be worth noting here some of the functions 

discharged by the federation organi-zed in Thana district 

which was selected·as one of the districts for the present 

study. The Federation played a vital role in helping the 

societies to create additional employment1to undertake 

welfare activities and to rationalize the management of 

the societies besides helping the societies in the normal 

allotment of coupes and coupe work. For x• creating 

additional employment the Federation guided the societies 

to undertake poultry farming, brick-making and small 



contracts of minor projects such as construction of 

bandharas, wells, school buildings and roads. It also 

organized progr&ffimes of collection of non-edible oil seeda, 

leaves or palas etc. and other minor forest products. 

The members were given training in smithy and carpentry 

to enable them to undertake such works during the periods 

of uneiployment. ):eetings of the societies and social 

workers were arranged to consider all avenues of addi

tional ereployment. Among the welfare measures the Federa

tion organized educational, medical and cultural activities 

for the coupe workers. The Federation took the necessary 

steps to provide a group-supervisor for each group or 5 

or 6 societies and to fix up the pay scales of the 

employees of the societies. It also prepared provident 

fund rules for them. The Federation supplied standard 

account books and forms to the societies at cost price. 

The surety bonds signed by the employees of the societies 

are kept in the custody of the Federation. The Federation 

also arranged for the training of secretaries, depot

clerks and mukadams employed in the societies. The 

Executive Committee of this Federation meets once every 

month and keeps a close watch over the working of the 64 

societies in the district. 

5. State Federation of Forest Labourers' 
Co-operative Societies 

With an objective to complete the co-operative 

structure at the apex level, a State Federation of Forest 

Labourers' Co-operative Societies was organized in 1966-67. 

This Federation was assigned a large number of vivid 

."unctions some of which overlapped with the functions 

assigned to the State Council. The functions assigned 

to the State Federation are as given below. 
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1. Formulating phased program:r.e for expansion of 

forest labourers' Co-operative eocieties move

ment in the forest areas eo as to entrust fully 

the work of forest exploitation, regeneration, 

protection, afforestation etc. to the forest 

co-operatives. 

2. Giving guidance to the district federations and 

the forest labourers' co-operative societies for 

their proper functioning. 

3. Planning and undertaking industries based on 

forest produce through the societies and the 

district federations or on its own account or 

through organizing separate co-operatives for 

the purpose. 

4. Raising the f~ds for the operation of the 

Federation itself. 

5. Providing means of supervision over the 

societies and the district federations for 

the healthy growth of the movement. 

6. Dealing in forest produce or in matters 

connected with forest based industries on its 

own account or as distributors or commission 

agents. 

7. Co-ordinating and rationalizing the productive 

and commercial activities of membe~ societies 

and advising and guiding them in respect of 

patterns, grading and standardization. 

8. Advancing raw materials to members for being 

manufactured into goods of special qualities. 

9. Supplying tools, equipments, accessories etc. 

to members on hire or hire-purchase system. 

10. Making available marketing assistance to 

societies such as securing orders for the 
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supply of finished goods, establishing trade 

connections, sale depots, selling agenciea 

etc., for the disposal of the goods of the 

federation and its members. 

11. Organizing and carrying on research in the 

economic, social and development aspects of 

the forest co-operatives. 

12. ~~king arrangements for the supply of comrr.ercial 

intelligence and other information for the 

benefit of the members. 

13. Carrying on propaganda for the furtherence 

of forest co-operatives. 

14. Suggesting and or undertaking activities for 

the training of the Adivasis and other forest 

folks in the matter of exploitation of forest 

produce, its marketing and also in the matter 

of undertaking industries based on forest 

produce. 

15. Suggesting or undertaking activities for 

reducing unemployment or under-employment or 

the Adivasis and the other forest folks. 

16. Suggesting welfare activities to be undertaken 

by the forest eo-operatives and for the proper 

utilization or the profits of these eo-operatives 

for the benefits of forest folks. . 

17. Investing funds if necessary, in the share 

capital of affiliated societies. 
' ,/ 

18. Organizing annual conferences of the forest 

co-operatives and their federations. 

19. Co-ordinating and promoting marketing and 

trading activities of the forest co-operatives 

in the State so as to create an integrated 
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structure of co-operative marketing organisa

tion and to render them service and guidance. 

20. Providing for such service activities to 

constituent members and customers as may be 

considered necessary. 

21. Entering into partnership with two or more eo

operative societies for carrying out any 

specific objective. 

22. Starting or running a periodical dealing with 

matters relating to the development or forest 

eo-operative movement and development of forest 

industries through the co-operatives and all 

sided progress or the Adivasis and forest folks. 

23. To start libraries, both stationary and mobile 

and to carry on relevant publicity and propaganda 

through films and other modern means. 

24. To do such other things as are conducive to 

the attainment of all or any of the above 

objectives. 

The above functions indicate that the federation 

has been organized as a body to foster an all-sided 

development of the forest co-operative movement. The 

Federation has been entrusted with functions not only 

relating to merely exploitation of the forests but also 

marketing and processing of the forest produce. So also 

it has been assigned with functions to co-ordinate and 

integrate co-operativization of exploitation, marketing 

and industrialization for the forest produce for the 

State as a whole. Moreover there is a great degree of 

flexibility in the functions assfgned to the Federation 

and it is permitted to undertake any functions as will 

be conducive to the wilfare of the Adivasis. 



The Federation is to be provided with one Forest 

Officer of the rank of Conservator of Forests who would 

be the forestry adviser and the managing director. For 

co-operative matters, an officer of the rank of Deputy 

Registrar of Co-operative Societies is to be provided to 

act as the Chief Executive Officer. In addition one 

officer of the rank of the Deputy Director of Social 

~elfare is to be attached to the Federation to look into 

the welfare of the Adivasis. Details were not available 

about the functioning of the Federation when the investi

gations were conducted as the Federation was started 

very lately. 

6. Circle ;1·age Boards 

The rates for probable expenditure over different 

items in the exploitation of the coupe and sale of the 

material vary from year to year and over areas depending 

upon the availability of labour and the general wage rate. 

They have therefore, to be fixed in each circle every year 

one month before the commencement of the working year. 

These rates are fixed for the circle by a Wage Board 

consisting of the following members. 

1. The Conservator of Forests for the circle. 

2. One representative of forest labourers' co

operative societies from each division in 

-the circle. 

3. Divisional Forest Officer of the territorial 

division in the circle. 

4. Labour Officer. 

The Wage Board fixes rates for the items in the 

schedule accompanying the determination of the felling and 

the transport cost for a coupe. The rates are fixed for 

the circle or the divisions or for particular areas within 



the circle as the conditions may vary. The minimum daily 

wage rates for the works are then fixed by the Government 

after taking into account the recommendations made by the 

Circle ·.:age Board. The Circle \·:age Board thus plays an 

i~portant role in determining the remuneration the societies 

would get for executing the works. 

1. Central Training School 

One of the objectives in organising the Adivasis on 

co-operative basis was to train them in managing the 

societies themselves. A training school was, therefore, 

established at Nasik in 1963-64 through the ~Aharashtra 

State Co-operative Union to train the staff employed by 

the forest co-operatives. The school conducts three 

sessions, each of four months duration during a year. 

There are two types of clasees. One for training the 

supervisors, secretaries and accountants and the other 

for Mukadams, coupe agents and depot clerks. From the 

year 1967-68 the training period for the supervisors has 

been extended to six months and that for the Mukadams to 

five months to enable the trainees to get more practical 

experience. 

In addition to the above classes, the school 

organizes refresher courses of 10 days duration for 

employees who had already received training and seminars 

of one week's duration for the foresters from the Forest 

Department who are deputed to work as coupe agents in 

the coupes allotted to the societies. 

The number of students trained during the four 

sessions of the years 1966-67 and 1967-68 are given 

below: 
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Table~: Number of etudents Trained in the Four Sessions 

of the Years 1966-67 and 1967-68 at the Nasik 
Training School 

- - - - - - - - - - - - - - - - - - - - - -- - -- - - -
Duration of 
the course 

------
1-9-1966 to 
31-12-1966 

1-2-1967 to 
31-- 5-1967 

1- 7-1967 to 
31-12-1967 

1- 2-1968 to 
4- S-1968 

Secretary's Course J.:ukadam's Courea 

-------------------Number of 
students 
'Who appe
ared for 
the exami
nation 

Number 
of 
students 
'WhO 
passed 

---------------------l-:umber of 
students 
'Who appe
ared for 
the exa
mination 

Number 
of 
students 
'WhO 
paued 

- - - - - - - - - - - - - -- - - - -
31 22 20 17 

19 16 17 17 

37 34 37 31 

26 21 16 14 

- - - - - - - - - - - - - - - - ------
Total 113 93 90 79 

- - - - - - - - - - -- - - ------
As the performance at the School over these two years 

indicates, about 50 students receive training during 

a year and a fairly good percentage of the students 

also pass at the examinations. 

In spite of the facilities of this School the 

response of the co-operatives to sending their employees 

for training has not been very adequate, ·The number of 

trained and untrained personnel employed by. the 

societies in the different cadres in some important 

districts of the state are noted in the table below. 

The table below gives some idea about the 

availability of trained staff with the societies in 

those eight districts, On the whole nearly two-thirds 

of the secretaries and accountants have received 

training but the coupe agents and Mukadams have remained 
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- - - - -

Number of Trained and Untrained Personnel 
E~ployed by the Societies in Some Important 
Districts 

- - - - - - - - -- - - - - - - - -- --- - - --
Secretary Accountant Coupe Agent f.lukadam 

District -Saewet.al!'¥- ----------- ----------- -----------Train- Un- Train- Un- Train- Un- Train-
ed train- ed train- ed train- ed 

e4 ed ed 
- - - - -- - - - - - - -- - - --- - - - - - -- --
Thana 52 lS 11 31 1 125 2 

Kolaba 1 23 - - - - - Not available - - - -
thulia 3 26 5 55 

Kasik 17 9 14 13 - - - Not available 

Nagpur 28 2 29 

Yeotmal 13 16 17 15 Not available 19 

Ehandara 4 23 3 - - Not available -
Chandra pur 14 24 -- Not available------- 4 

- - - -- - - - -- - -- - - - - - - - - - - - - -
Total 104 167 42 69 1 209 25 

- - - - -- - - - - - - - - - - - - - - - - - - - - - - - -
••l•at (Source: Report of the Special Committee to Study 

the Impact of Cooperative Movement on the 
Socio-economic conditions of the Adivasia) 

untrained largely. The position varies from one district 

to another and even in some of the pioneer districts like 

Thana and Nasik, a sizable number of the secretaries and 

accountants have remained untrained. 

The State Council has, therefore, given a directive 

that within a span of two years the societies have to get 

all their employees trained, failing which no coupes are 

to be allotted to societies with untrained staff. The 

Special Committee appointed to study the impact of the 

co-operative movement on the socio-economic conditions of 

the Adivasis (l96S) even observed that some young 

Adivasi boys trained at this School were not at all 

Un-
train-
ed - - -

196 

49 

37 

10 

- -
33 

325 

- -
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e~ployed by any of the folest labour co-operatiTes in 

Chandrapur district. The business handled by the 

forest labour co-operatives does need trained personnel 

to run the business on proper lines and maintain the 

accounts and hence the decision of the State Council to 

enforce the appointment of trained personnel can be 

expected to improve the functioning of some of the 

societies which have not progreseed on the right lines. 

e. Primary Fore!t Labourers' Co-operative Society 

The composition of the primary forest labourers' 

co-operative society which forms the basis of the forest 

labourers' co-operative movement is as given below. 

1. Forest workers residing in the area of 

operation of the society. 

2. Social workers attached to the social service 

organization entrusted in the forest labourers' 

co-operative movement and connected with the 

social and economic welfare of the forest 

folks. The membership of the social workers 

is subject to the approval of the divisional 

federation of the society. 

The composition of the managing committee of the 

forest labourers' co-operative society is as given below: 

1. Four to six elected representatives of 

labour members. 

2. One or two representatives of the social 

service organizations. 

3. One nominee of the financing agency. 

The managing committee does not include nominees 

of the Forest and the Co-operative Departments. The 

Departments are, however, authorized to make an appeal 

to the district federation if a resolution or the managing 
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committee goes against the interest of the Departments. 

In addition a cadre of supervieors has been made to 

supervise the functioning of the societies. For thia 

purpose personnel possessing suitable qualifications 

and training are attached to the co-ordination committees 

or the district federations on the basis of one 

supervisor for 10 to 15 societies. The supervisors are 

paid by the Governwent though they work with the above 
has 

organizations. This/made it possible to have a keener 

supervision over the societies as well as to safeguard 

the interest of the Government. 

The society may employ the following office and 

field staff depending upon the volume of work. 

1. Secretary who will be in overall charge of 

the management of the society and accounts. 

2. Accountant to maintain the accounts. 

3. Coupe agent who will be of the grade or a 

Forester or a trained Forest Guard from the 

Forest Ser~ice to manage the exploitation or 

the coupe. 

4. lf.ukadam and depot clerk or forester to manage 

the disposal of the produce at the disposal 

centre. 

It is the duty of the district federations to 

supply trained secretaries and accountants t.o forest 

labourers' co-operative societies. So also powers for 

the transfer of the secretaries and accountants is 

vested with the district federations. 

9. A~nual Conferences of the Forest 
Labourers' Co-operative Societies 

A very important agency which has provided guidance 

to the movement and shaped its coursel, is the conferences 
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of the forest labourers' co-operative societies which 

are held annually. They are held in the Adivaai areas 

and this arouses considerable awakening amone the 

Adivasis, Temporary townships are put up in the forest 

areas with the assistance and co-operation of the 

Adivasis and all civic ~enitiea such as, water and 

electricity, are provided, The Adivaaia from the nearby 

areas as well as representatives of forest labourers' 

co-operative societies from all over the State, participate 

in large numbers. These conferences have become instru

mental for providing suitable forum for the grievances 

of the Adivasis. The resolutions passed at these 

conferences are taken note of by the Government and 

decisions are taken to remove their difficulties and 

grievances. The uniqueness and importance of these 

conferences may well be emphasized from the address of 

Shri Vaikunthabhai Mehta while welcoming the delegates 

at the eighth conference held at Kasa in April 1956. He 

said, "Throughout my long connection with the co-operative 

moveffient, I have not known any branch of the movement or 

of the movement as a whole, in any part of India, workers 

in which meet together with the regularity with which 

this particular conference is held from year to year. 

This is, as it should be, because the movement it 

represents, is both novel and unique. Hardly.anywhere 

else in the world shall we find the prototype of a forest 

labourers' co-operative society." 

The Impact of the Structure 

The organizational structure, thus evolved in the 

State, had all its effects in solving the many diffi

culties which a co-operative movement of the illiterate 

Adivasis could be expected to face. The State Council 

which was formed at the initiation of this movement itself 



could play a major role in solving the many difficulties, 

tte movement ca~e across from time to time. Allotment 

of coupes and settling of accounts were the more important 

problems which could be handled by the Council at a State 

level approach. The organization of the federations at 

the State and the district levels further helped at 

establishing a co-operative approach to solution of the 

problems. The district federations have led to a closer 

supervision over the working of the societies and solving 

their difficulties at the ground level. When the State 

Federation starts its fullfledged functioning, it could 

be expected to lead to an integrated develoFment of forest 

exploitation, marketing as well as processing through the 

forest co-operatives. The sponsoring agencies had a major 

role to play only in the initial stages of the movement. 

This role has been at present partly replaced by the 

district federations but the co-operative societies as 

well as the federations have even now to depend upon the 

guidance and sympathy of the social workers belonging to 

these sponsoring agencies. The co-ordination committees 

were merely organizations in the intermediate stages and 

they have been already replaced by district federations 

where the societies have come up in adequate number nece

ssary for a co-operativization at the divisional level. The 

circle wage boards and the training school are in this 

structure the auxiliaries to facilitate some executive 
~ ~- ~ 

functions. The annual conferences of the societies have all 

the while helped in focussing the difficulties experienced 

by them. This has enabled the State Council to take a note 

of their difficulties and provide solutions for the same. The 

organizational structure, thus, gradually evolved has provided 

a complete and well co-ordinated co-operative framework for 

this movement as well as a sound liaison between the Adivasis, 

their leaders and social workers and the Government. 
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Chapter 4 

CHARACTF.RISTICS OF THE SELECTED SOCIETIES 

Objectives of the !urvay 
5 

An attempt was mede in the earlier chapter to give 

e general review of the history, growth end the organize• 

tion of the forest labour co-operative movement. To get 

details about the cost st~cture end the employment 

opportunities made available by the societies, a survey 

of e few societies end the workers employed by the societies 

was necessary. A survey was, therefore, designed to 

achieve the following objectives. 

1. To get en appropriate idea about the costs 

end returns through the exploitation of the 

coupes. 

2. To study the employment opportunities made 

available to the Adivesis end the manner in 

which the Adivasis have been able to exploit 

the opportunities. 

). To know the impact, these societies have made 

on the welfare of the Adivasis. 

Selection of the societies 

Among the different districts in the State, the first 

two districts to have the largest number of societies were 

the Thana and Dhulia districts. These two districts were 

therefore, selected for the survey. In addition some 

investigations were also undertaken in Chendrapur district 

to supplement the date from these two districts. It was 

decided to select three of the best societies in each of 

these two districts for the survey. It was thought that a 

study of the best end old societies would show the extent 

to which the organization has benefited the Adivasis. There 
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was also some advantage in selecting older societies sa 

such societies generally maintain accounts in the proper 

forms through their experi~nce. As1 much of the investiga• 

tion had to be conducted with reference to the accounts 

and books maintained by the societies, this point had to 

be given due weightaga in the selection or the societies. 

In consultation with the Co-operative Department, the 

following six societies were selected trom the two above 

mentioned districts. 

Thane District 

1. Mondgaon Vibhag AdiTasiJangel !:emgar Sahakari 
ri 

Society, Ltd., Talasatl (Taluka Dehanu). 

2. Kondhan Vibhag Adivasi Jangal Kamger Sahekerl 

Society, Ltd., Masevan (Teluka Palghar). 

). Telwada Vibhag Adivasi Jangel Kemgar Sahakeri 

Society, Ltd., Kasa (Teluka Dahanu). 

Dhulie district 

1. Nagzari Jangel Kemgar Sehakeri Society, Ltd. 1 

Navapur (Taluka Navapur). 

2. Raipur Jangel Kamgar Sahakari Society, Ltd. 1 

Nevapur (Taluka Navapur). 

). Nanchel Vibhag Jangel Kamgar Sahakari Sangh 1 

Ltd., Navapur (Taluka Navapur). 

The offices of all the three societies in Dhulia district 

were located at Navapur which was a taluka place. The 

offices of the societies in Thana district were located 

at important villages nearby their areas of operation. 

For convenience these societies will hereafter be mentioned 

by their village name, such as. the Mondgaon Society, 

Nagzari Society etc. 

Selection of the families 

In order to study the income and employment pattern 

of the member and non-member workers employed by the 



societies, it was necessary to drew a sample or the 

families or the work~rs. It was decided that a sample or 

around 200 families per district or around 65 families per 

societr.should be adequate to bring out the results. These 

65 families were made up by taking a sample or )0 members, 

)0 non-:aember workers and 4 or S members or the managing 

committees. The members were aelected at random from the 

member register. Attempt was made to include ell the 

managing committee members or a society es fer as possible. 

The following procedure was used for the selection of the 

non-member workers. 

A listing of all the workers employed by eecb 

society during the year 1967-68 was prepared along with 

the wages they had earned during the year. The workers in 

each society were then divided into 5 or 6 equal strata. 

The number of workers to be aelected at random from each 

stratum was derived after weighting it in proportion to the 

total wage for the stratum so as to make up a total of . 

approximately 30 workers per society. The total number of 

workers thus selected came to lSl. As there were more than 

one workers in some families, the investigators were 
·-instructed to replace the selected worker by the one above 

or below it in the listing, in case ~ two or more workers 

came from a single family. This ensured investigation ot 

lSl families of the non-member workers. The number of 

members including managing committee members came to 207. 

A total number of )SS families were thus investigated for 

the survey. A societywiae distribution or the investigated 

families into member, managing committee member and worker 

families is given in Table 4.1. 

Sixty-five families were investigated for each of 

the societies in Thana district and one society in Dhulia 



Table 4.1 : Distribution or the selected families into the 
member, managing committee member and worker 
!emilie a 

- --- - - - - - - - -- - - - ---- -- -- -- -- ---
N eme or the Society Total Out or which 

number or ---------------------------selected tliember Worker FMilies 
!emilies !eJBilies rem.- or the 

lies managing 
committee 
members 

- - - -- - - - - - - - - - -- - -- - -- - - - ------
The.na district 

1. Mondgaon 65 30 30 5 

2. Iondhen 65 30 30 5 

J. Tel wade 65 30 29 6 

Total 195 90 89 16 

Dhulia district 

1. Nagzari 64 30 30 4 

2. Rei pur 64 29 32 3 

3. Nanchel 65 31 30 4 

Total 193 90 92 11 

- - - - - - - - - - - - -- - - - - - -- - - - - - -
Total 180 27 

- - - - - - - - - - - - - - - -- - -- - -- ----
district. In the remaining two societies in the latter 

district, 64 families were investigated tor each society. 

In the total number or 388 families, there were 180 member 

families, 181 families of the non-member workers and 27 

families or the managing committee members. The member and 

managing committee member families together made up 53.3 

per cent of the total investigated families. 

Method of investigation 

For the study of the selected societies, no schedule 

was designed. The investigators were given certain basic 

points for the collection of data so that there could be 

harmony in the data collected for all societies. As the 

cost of exploitation was an important purpose or the 
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All th ~nstructions were given to the investigators 

r•gi•t<red up{oosts ,.d the return• tor individual ooupos 

Thana distric .ble for a period or the lest seven years 

in the second 1961-62 upto the year prior to the survey 

1948. The me 68. 
160 to 560. t study or the workers, a schedule was prepared 

Raipur socie led information about the worker's family. 

ship or over nquired about the family members, the wages 

societies inceived from different aources, the income from 

dif!oership ources, land and the other assets the !emily 

pOS•e a medi the liabilities. In addition a number o! 

que:ell soc1 e added to get soma qualitative information 

abo\-Adivssi/ ationship between the !emily end the society. 

The the •-mp-ion was collected for a period or the previous 
' 

year beginning !rom November 1967 to October 1968 as the 

fojest works commenced in November. The investigations 
I 

were carried out in the period November 1968 to March 1969. 

In ell 388 schedules were completed. 

Membership in the selected societies 

The composition of membership o! the selected 

s;fcieties has been noted in Table 4.2 along with their years 
> jf registration. 

Table 4.2 : Composition of membership of the selected 
societies (1967-68) 

I ------- - - - - - - - - - - - - ~ - - --- -- - -
Name of the 
srciety. 

Yeer of Number of members Sympa-
registre- ------------------------thiser 
tion Adivasis Non- · Total members 

Adivasis 
-r- - - - - - -- - - - -- - - - - - - - - -- ---- ---

hans district 

Mondgaon 
Kondhsn 

\ Telwada 

Dhulia district 

/ Nagzsri . 
Raipur 

\- ~S:c~~ - - - -
l 

1950 
1948 
1957 

1956 
1956 
1952 

- - - -

159 
554 
234 

169 
516 
265 

- - -- --

2 
4 
1 

3 
5 
4 
- -- -

161 
558 
235 

172 
521 
269 
- - - -

2 
4 
1 

-
5 
4 --
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All the selected societies ere quite old end 

regist~red upto the year 1957. The Kondhen society in 

Thane district is one of the oldest societies registered 

in the second year of tte launching or the movement, in 

194S. The membership or these societies veries from around 

160 to 560. The Kondhan society in Thane district end the 

Reipur society in Dhulie district have the largest member

ship or over 500 persons. The Mondgson end the Negzeri 

societies in these respective districts have the smallest 

dif~ership or around 160 persons end the other two societies 

pos•e e medium membership or around 250. The membership 

que:ell societies is made mostly or Adivesis. The few 

abO\-Adivesi members enrolled in these societies ere serving 

The the sympethiser members, end their function is merely 

yee guide these societies. Though such members have not 

foJen clsssitied es the sympathiser members in the Nagzeri 

·society, their function appears to be the same es in the 

other societies. 

Distribution or members in· different villages 

Unlike the common types of co-operative societies, 

the memb~rs of a forest labourers' co-operative society 

come from different villages within and around its area 

or operation. In some cases, the members might be staying 

in the villages in adjoining telukas or even adjoining 
- 1\t. 

State, such as Gujerath in~cese of two societies in 

Dhulia district. So also persons from a single village 

might join different societies, if the village lies on 

the periphery of the area of operation or different 

societies. The details for the number of villages served 

by the selected societies and the proportion of households 

joining the societies have been brought out in Table 4.). 
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All the selected societies ere quite old end 

registered upto the year 1957• The Kondhen society in 

Thene district is one of the oldest societies registered 

in the second year or tte launching or the movement, in 

1948. The membership or these soci~ties varies from around 

160 to 560. The Iondben society in Thane district end the 

Reipur society in Dhulie district have the largest member

ship or over 500 persons. The Mondgeon end the Negzsri 

societies in these respective districts have the smallest 

membership or around 160 persons end the other two societies 

have e medium membership or around 250. The membership 

in ell societies is made mostly of Adivesis. The few 

non-Adivesi members enrolled in these societies ere serving 

as the sympathiser members, end their function is merely 

to guide these societies. Though such members have not 

been classified es the sympathiser members in the Nagzari 

society, their function appears to be the same es in the 

other societies. 

Distribution of members in different villages 

Unlike the common types of co-operative societies, 

the memb~rs of a forest labourers' co-operative society 

come from different villages within end around its area 

of operation. In some cases, the members might be staying 

in the villages in adjoining telukes or even adjoining 
. 1\t. . 

State, such as Gujarath in~cese of two societies in 

Dhulia district. So also persons from a single village 

might join different societies, if the village lies on 

the periphery of the area of operation of different 

societies. The details for the number of villages served 

by the selected societies and the proportion of households 

joining the societies have been brought out in Table 4.3. 



Table 4.3 : Number of villages served end the proportion or households joining the societies ------
Name of the 
society_ 

- -- - -- -Number 
of 
members 

- - - - -Number 
of 
villages 
served 

------ - - - - -Number of Number of 
villages villages 
with less with more 
than five than four 
members members 

------ --- ----- - - - -Number of Population Households 
members or villages in villages 
in with more with more 
villages then four then four 
with more members members 
then four 
members 

-- -- -
Proportion 
or members 
to house
holds in 
villages 
with more 
then four 
members 
(per cent) - - - - - - - -- - -- - - -- - -- - - - --- - -- -- --- - - -- -- --- -- --- ---- -· 

Thana district 

Mondgeon 

Xondhan 

161 

558 

2.35 

g 4 142 5746 1049 13.5 

- - - - - - - - - - Not aveil6ble - - - - - - - - - - - - - -

Tal wad a 7 2 2)2 4087 781 29.7 

Dhulia district 

5 4 1 166 1491 250 

• - - - -- - - - - - Not available - - - - - - - - - • • -

Nagzeri 

Raipur 

Nanchal 

172 

521 

269 11 4 7 247b 6185 1066 2).2 

- - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - -- . . -- - - - - - -- - - - - - - -
a These 20 villages have a population ot 101 218 persons. 

* Fairly large society having members from .30 to 40 villages end habitats. 

b This number is only ma an approximate due to the difficulties or assigning the 
habitats to specific villages. 
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The Mondgeon society hes memb~rs from 12 Yilleges 

but eight of these Yilleges are such that only 19 persons 

from them heYe been enrolled as members. Most ot the 

membership of this society comes from tour Yilleges. The 

proportion or membership to the number or households in 

these four Yilleges works out to 1).5 per cent. On the 

assumption of one person from a household enrolling as a 

member of the society, persons from around lJ per cent of 

the households in these Yilleges appear to haYe become the 

members or this society. 

The Telwada society has memb~rs from 7 Tillages but 

most of the membership comes from only liTe Tillages. The 

proportion or membership to the number or households in 

these fiTe Tillages is 29.7 per cent which giYes en indica

tion that persons from around one-third of the households 

from these villages ere associated as members with this 

society. 

The Nagzari society in Dhulia district is mostly a 

one village society as most of the members come from a 

single village. There ere a few members from other four 

Tillages. On the same assumption as above, persons from 

nearly two-thirds of the households in this village appear 

to haTe become members of this society. 

The Nanchal society in Dhulia district has a member

ship coming from 11 villages. Most of the members however, 

belong to only 7 of these villages, four of which ere now 

in the Gujareth State. Nearly one-fourth of the households 

in these seven villages are thus, associated with the 

society on the same assumption of one member per household. 

The membership of the Kondhen society in Thane 

district is spread over 20 villages having a population of 

10,216 persons. Assuming this population to be distributed 

in around 2,000 households, it can be said that only around 



e fourth or these households ere associated as members 

with this society. 

The Reipur society in Dhulie district is again a 

very large size society with members from around 30 to 40 

villages end habitats around the society. Date were not 

available to know bow fer the activities or this society 

ere concentrated in different villages. But from the very 

large number or villages themselves, it appears that the 

activities or this society must be covering very large 

ares. 

It thus epp4aers from the above, that only the Negzeri 
tl, c.. 

society bee 8 big~Ly concentrated membership; ~ Kondhen and 

the Raipur societi1~s beve highly dispersed membership 

whereas the other 1~hree societies have concentrations mid

way between these 1~wo extremes. It llligbt be useful to 

know if such conceJ~tretions beve eny impact on the working 

of the societies. 

Increase in the mernbership of the selected societies L o$ ~ .Se.lllJ 

The membersJb.ip~n 1967-68 is compared with the .soudi•s 

membership in 1961··62 in Table 4.4. 

Table 4.4 : Increase in the membership or the selected 
societ:les ;, h..c.. roioJ 1'161-/,2... /() I'H?-'/i' 

- - - - - - - - - .- - - - - - - - - - - - -- ------Number of members 

1961-62 1967-68 
Name of the societ:Y ------------------

Percentage 
increase in the 
membership 
(per cent) 

- - - - - - - - - - - - - - - - - - - - - - - - - - -- -
Thana district 

Mondgaon 

Kondhen 

Talwada 

Dhulie district 

Nagzari 

Raipur 

Nencbal 

117 
.528 

180 

169 

244 

188 

161 

.5.5 8 

23.5 

172 

.521 

269 
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Except for the ~ondhen society in Thane district 

and the Negseri society in Dhulia district, there is a 

sizeable increase in the memberships of the societies 

during the eight year period. The Nagseri society, which 

was practically e single village society bee remained 

stagnant as far as the membership is concerned. The 

Iondhe.n society1 registered quite early in 1948 1 was already 

a very large size society in 1961-62. Hence the increase 

of just 5 per cent in the membership during the period is 

but natural. In three of the remaining four societies, 

the increase is of the magnitude of one third whereas in 

the Raipur society, the membership is practically more 

then doubled. There were only 269 members in the Reipur 

society during the year 1965-66, but the membership went 

up to 521 just in e couple of years. This was for the 

reason that the society decided to convert ell non-member 

workers into members by deducting en amount equal to 6 

per cent of the wages they had earned as their contribution 

to the membership share. Most of the other societies 

follow a policy of selective membership and enrol only 

those non-member workers as members whom the office bearers 

of the society wish to convert into members. 

Coupes worked by the selected societies 

The number of coupes worked by the selected societies 

since 1961-62 are noted in Table 4.5. 

Though the average for the number of coupes worked 

by a society in a year for the State as a whole was less 

then 2 1 the selected societies he~ been working quite a 

larger number of coupes. This is evident as quite old and 

the best societies were eelected for the survey. Each of 

the societies in Thana district had worked S coupes in 

1967-68 and this ~S some improvement over the number of 

coupes worked in the earlier part of the decade which was 



Table 4.5 : Number of coupes worked by the selected 
societies from 1961-62 to 1967-68 

- - - - - - - - - -- - - - - - - - - - - -----Number of coupes worked 

HU 

--- -
Name of the 
society -----------------------------------------1961- 1962- 1963- 1964- 1965- 1966- 1967. 

62 63 64 65 66 67 68 -- - - - - - - - - - -- - - - - - - - - - - - - - - - - -
Thena district 

Mondgaon 

Kondh&n 

Talwada 

) 

4 

) 

) 

4 

5 

) 

4 

4 

5 

4 

4 

4 

4 

4 

5 

5 

5 

Dhulie district 

Nagzari 

Raipur 

Nanchal 

4 

8 

4 

4 

4 

2 

1 

6 

) 

4 

6 

5 

2 

2 

5 

) 

2 

) 

2 

2 

) 

- - - - - - - - - - - - - - - - - - - - - -- -- - - - - -
WCU' 

only ) or 4. This ts, however, not so with the societies 

in the Dhulie district. Two or the selected societies in 

this district ha~ worked only 2 or ) coupes in 1966-67 and 

1967-68 es against 4 end 8 coupes in the first year or the 

decade. The membership of the Hegzari society being 

stagnant, the small reduction in the number or coupes may 

not effect the interests or the members. The reduction in 
lh .. 

the number or coupes in~case or the Raipur society, which 

again is or a great magnitude, appears however to be quite 

contrasting to the large scale membership expansion in this 

society. There is no reduction as such in the number or 

coupes worked by the Nanchel society. There is neither 
'~ 14 '1\""" t u <{ U>f.S, 

any increase~commensurate with the 43 per cent increase in 

the membership of this society. 

Coupe working expenditures of the selected societies 

Merely the number of coupes may not give a proper 

idea about the progress of the societies. Some of the 

coupes such as the thinning coupes, do not provide much 

employment. _.a E;ploitation or two regular timber coupes 



may be es good es exploiting four thinning coupes from the 

point of employment. The size of a coupe end its content of 

exploitable materiel ere again the other rectors to determine 

the employment. The expenditure incurred by a society over coupe 

working may, therefore, give a better idee ebout the progress 

in tt~s aspect of a society. The coupe working expenditures 

have, therefore, been given in Table 4.6 for the same period 

as in the earlier table. 

Table 4.6 : Expenditures incurred over coupe working by the 
selected societies from 1961-62 to 1967-68 

- - - - - - - - -- - - - -- - - - - - - - - -- - -- - - -
Nama or the 
society 

Expenditure over coupe work (Rs.in hundreds) 

--------------------------------------------1961- 1962- 196)- 1964- 1965- 1966- 1967-
62 63 64 65 66 67 68 - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- -

Thena district 

4SO 689 537 * 600 433 

456 536 617 570 737 663 

596 

557 

v~ndgaon 

Iondhan 

Tel wad a 588 1086 1198 858 712 879 1281 

Dhulie district 

Nagzari 

Raipur 

Nanchel 

725 638 190 557 299 191 

1039 71) 568 53) 629 524 

532 60) 465 740 772 792 

• 
• 
• 

------------------------ -·------
* Not available. 

Except for the Kondhan society, there.is not much 

increase in the expenditures incurred over coupe work by the 

other societies in Thana district. The labour component of 

these expenditures which are always very high, will be 

examined in a later chapter. This is suffice to indicate 

that all the three societies in Thana district have either 

maintained their activiti~s or even expanded in relation to 

the increases in their membership. In Dhulia district only 

the Nanchel society has made progress in terms of the 

expenditures. In the oth~r two societies, the expenditures 



over coupe work have declined considerably. This must haTe 

influenced the wage earnings of the members even in the 

Nagzari society with stegaant membership. Its impact on the 

earnings of the members of the Raipur society should hue 

been much more because of the doubling of membership at a 

time when the quantum of coupe work started declining. The 

size of expenditures, therefore, gives more or less the 

ssme results es obtained from the earlier table. It might 

be interesting to note further the number of mtmbers actually 

working in the society end the number of members not working. 

The proportion of working members in the selected societies 

The proportions of working and non-working members 

in the total membership and the proportions of members 

the total working force[mey be noted from Table 4.7. 

in L ~ ;..,_ 
se.I"\:J 

As the table indicates, except for the Kondhan and 

the Nanchal societies, quite a large proportion viz. 86 to 

99 per cent of the members work in the coupes. The propor

tion is the smallest viz. 42 per cent for the Kondhan 

society and 52 per cent for the Nanchal society. Further 
tl.t. 

if we consider the proportion of members in~ total working 

force we find that around 80 per cent of the working force 

of the Kondhan and the Raipur society is made up of members. 

For the Nagzari society, this proportion works out to around 

one third and for the remaining three societies it is but 

only a half. 

In the Kondhan society, the proportion of working 

members is thus, small but those who work constitute a 

substantial proportion of the workers. In the Mondgaon and 

the Talwada societies, the proportion of working members is 

large but those who work constitute a smaller proportion of 

the workers. The large size membership of the Kondhan 

society is thus made of non-working members and members who 



Table 4.7 : Working end non-working members end the total work force of the selected societies 

- - - - - - - - - - - --- --- - - - -- - -- - - - ----- -- --- ----- -- - -- - --Neme of the 
Society 

Number of members 

---------------------------Working Non- Total 
working 

Proportion 
of working 
members in 
the total 
membership 
(per cent) 

Non
member 
workers 

Total 
work force 

Proportion 
or membere 
in the total 
work force 

(per cent) 
- -- - - - - - - - - -- - - - - - - - - - -- -- - - - - - - - - ------- - - -- ------ -
Thane district 

Mondgaon 

Kondhan 

Tal wad a 

Dhulia district 

Nagzeri 

Rei pur 

Nanchal 

- - --- - - - - - - -·-

142 

325 

202 

169 

516 

141 

/ 

- - - ~ 

19 

233 

33 

3 

5 

128 

-- -- - -

161 

558 

235 

172 

521 

269 

- - - - - -

M.2 

41.8 

M.o 

98.3 

99.0 

52.4 

- - - - -

180 

70 

195 

84 

100 

124 

- --- -

322 

395 

397 

253 

616 

265 

- - - -- - -

41 .. 1 

66.8 

83.8 

53o2 

- - - --
Note :- The data for the societies in Thana district refers to the year 1967-68 whereas in cese or 

the Dhulia societies the data is for the year 1966-67. 00 
c..: 
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were not needed for the work even in the context of the 

smell increase in the activities of the society. On the 

contrary, in the Mondgaon and the Talwada societies, there 

is much scope for expending the membership es these 

societies have to execute their works through non-member 

workers in spite or most of their members participating in 

the work. 

The Negzari society in Dhulia district resembles 

somewhat the above two societies in Thana district in this 

respect. In spite or practically the entire membership or 

this society participating in the work, only two-thirds or 

the total work force can be provided through its membership. 

The decline in the activities or the society as noted earlier 

should not have affected the earnings of the members as 

appeared from the earlier table. Similar appears to be the 

case of the Raipur society in which practically the entire 

membership has been provided with work even though there was 

a large scale expansion of membership in a short period of 

two years. This has also enabled the members to contribute 

S) per cent member labour to its working force. Here again 

the decline in the coupe work should not have affected the 

interests of the members as nearly 17 per cent of the labour 

force consists of non-member workers. The Nanchal society 

differs from all the above societies in that only half the 

number of members participate in the work and they make up 

only a half of the working force. The society has also 

expanded its coupe work during recent years as noted earlier. 

There should be, therefore, ample scope for the expansion 

of membership in this society as appears from the data 

presented in the above tables. 

The Kondhan and the Nanchal societies are thus 

different from the others in that the Kondhan society is 
S "fer f Ill o v..S 7'-'ICI.., l cr s 4 

made up of ~w~ed m~rs whereas in the Nenchal society 



the non-working meMbers have either to be made to work or 

replace them by new members who would contribute more end 

more to the work force of this society in the context or 

its increased coupe work. 

The fin8nciel eeeets of the selected societies 

The share capital, reserve fund end other funds 

accumulated by the selected societies are given in Table 4.8. 

The share capital of these societies varies from 

around Rs. 3 1 500 to Rs. 9,000. Only the Nagzeri end the 

Reipur societies had received an amount of Rs. 3,000 for 

each from the Government as the Government's contribution to 

the share capite!. The remaining societies bed raised the 

share capite! through the contribution from their members. 

The average share capital per member veries from 

around Rs. 12 to Rs. 30. The Nagzeri society has the 

largest average per member share capital ot Rs. 29.5 but 

this is so mainly due to the contribution of the Government 

share capital. As fer as the collection ot share capite! 

from the members is concerned, the Mondgaon end the Nanchal 

societies appear to have made very good efforts. 

The Mondgaon end the Kondben societies have accumulated 

large amounts ot reserve fund amounting to Rs. 79 .end 60 

thousands respectively. The same societies end the Nenchel 

society in addition have accumulated other funds amounting 

to around Rs. 40 thousands in each case. The tote! funds 

of the Mondgaon end the Kondhen societies have gone much 
thL 

above rupees one lakh whereas the same in~case of the 

Nanchal society are around rupees helf a lekh. The Talweda 

end the Raipur societies have total funds of around Rs. 35 
/1-.t. 

thousands whereas inAcase of the Nagzari society, the total 

funds have just reached a level of Rs. 10 thousands. 

In terms of average tote! funds per member, the 

Nagzari and the Raipur societies ere on par. It is only 



Table 4.8 : Financial assets of the selected societies 

- - - - - - - - -- - - - - - ------ --- - - - ---- -- - --- -----------Name of the Year of Number Share Average Reserve Other Total Average 
society regis- of capital share fund funds funds total funds 

tration members capital per member 
per member 

Rs. Rs. Rs. Rs. Rs. Rs. - - - - - - - - ------ -- - - - - - -- ------- - -- - ---- - - --- -------
Thana district 

Mondgaon 1950 161 3,561 22.1 79,321 47,679 1,30,561 810.9 

Kondhen 1948 558 6,665 11.9 60,505 45,030 1,12,200 201.1 

Talwada 1957 235 2,945 12.5 18,451 15,627 37,023 157.5 

Dhulia district 

Nagzari 1956 172 5,085 29.5 3,185 1,762 10,032 58.) 

Raipur 1956 521 9,230 17.7 3,535 19,360 )2,125 61.6 

Nenche1 1952 269 5,213 19.4 12,356 33,628 51,197 190.) 

- - - - - - - - - - - - - - - -- - - -- - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -
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the Nenchal society in Dhulie district which has made some 

progress in the accumulation of funds. The evtrege per 
t\t 

member total r~ds in~case or each or the earlier two 

societies amount to around Rs. 60 whereas for the Nenchel 

society the same work out to Ra. 190. For the Kondhan end 

the Telweda societies in Thana district, the average per 

member total funds ere around Rs. 200 end Rs. 150 respec

tively whereas the Mondgeon society in this district has 

made a tremendous progress of accumulating on en average 

Rs. 810 of total funds per member. As fer sa the financial 

position of these societies is concerned, the Mondgeon 

society has made en exceptional progress; the Nanc~al 

society has made good efforts in relation to the other 
11-c. 

• 

societies in Dhulia district whereas inlcase or the Kondhen 

end the Telweda societies the progress when considered in 

relation to the age or these societies is nominal. Aa 

noted in an earlier chapter, if we assume that a worker on 

an average gets around Rs. 150 per annum through the 

exploitation of the coupes, then ell the three societies 

in Thana district and the Nanchal society in Dhulia district 

would appear to be financially quite viable. 

Other characteristics of the selected societies 
Lit 

The number of steff members, audit classification L tl.t sdrzr..J 

end the profits earnedLheve been noted in Table 4.9 to get oouLh<S 

further idea about the nature of the selected societies. 

The societies in Thana district were more equipped 

with staff than the societies in Dhulia district. This 

was also due to the difference in the number of coupes 

worked by the societies in these two districts as larger 

number of coupes required larger number of coupe agents, 

watchmen end mukadems. 

The audit classification shows that in Thana district, 

the Mondgaon society had obtained the 'A' class and the 



!able 4.9 : Steff m~mbers, audit classification end the 
profits eernea in ease of the selected societies 

-------- - - - - - - - - - - -¥- - - - - - - - - - - - -
N8llle of the 
society 

Number Audit 
of class 
staff in 
members 1967-
employed 6a 

Number Total 
or or 
years profits 
ot during 
profit the 
since period 
1961-62 1961-62 

to 
1967-l>a 

Number 
or 
years 
ot 
lou 
since 
1961-

62 

Total 
of 
losses 
during 
the 
period 
1961-62 
to 
1967-68 

- - - - - - - - - - - - - - - - - - - - - - - - -- - ---- -
Thene district 

Jolondgaon 

Kondhan 

Talawada 

Dhulia district 

Nagzar1 

Rei pur 

Nanchal 

15 

15 

12 

s 
5 

6 

.A. 

B 

B 

B 

A 

.A. 

5 

6 

7 l,l9,6S4 

2 

5 

4 

19,009 

59,472 

36,9S9 

2 

1 

-

5 

2 

3 

7,060 

1,871 

-

40,18) 

28,503 

•• 
- - - - - - - - - - - - - - - - - - - - - - - -- -- - - - - -

• Figures available for only 3 out of the 5 years. 

•• Figures are not available. 

other societies were in the 'B' class •. In Dhulia district, 

the Reipur and the Nanchal societies had obtaiped the 'A' 

class whereas the Nagzari society was placed in the 'B' class. 

TheJaudit classification, however, depends upon a 

number of factors and merely the profit is not a major 

factor to influence the classification after audit. Whether 

the society is making an adequate profit or not, carries 

only 2 points in the total of 100 points assigned for the 

different criteria while auditing a society. One, therefore, 

finds even the Talwsda society in the 'B' class though the 

society had made profits in all the seven years considered 

here. This society had earned a total profit of around 

Rs. 1.20 lakhs during the period. Except for the Nagzari 



society, the other four societies had earned profits in ~ 

to 6 years end losses in 1 to ) years. The Nagssri society 

bed incurred losses in 5 out of the seven years. The total 

loss suffered by this society was around Rs. 40 thousand• 

whereas the profit ceme to around Rs. 20 thousands only. 

The Kondhan society had suffered a lose of only Rs. 1,800 

in one out of the seven years. All the societies in Thana 

district end the Raipur society in Dhulia district appear 

to have managed their business well as far as the profita

bility of the business is concerned. 

Other works end activities undertaken by the 
selected societies 

None or the selected societies bad undertaken exploi

tation of minor forest works. So also only the Raipur 
0~~ 

society had undertaken ~labour contract of constructing 

a one mile forest road for the first time in 1967-68. None 

or these societies bad, thus, made efforts to provide any 

sizable additional employment to their members. 

All the societies in Thana district had, however, 

participated in giving donations from time to time for social 

works such as the construction of school buildings, famine 

relief works etc. In addition, these societies had under

taken extension activities of advising their members and 

others in participating in the various schemes of the 

extension agencies. Meetings, classes were also being 

organized for the purpose. 

In Dhulia district, the Raipur society had started e 

saw-mill in the year of the present survey. In addition e 

building was purchased for Rs. )J thousand, partly for the 

office and partly for renting it out. The Nenchel society 

had also purchased a building for lodging the visitors to 

Navapur, visiting the place for co-operative activities but 

the building was later sold to the Taluka Co-operative Union 
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for the same purpose on en instalment basis. The same 

society is running one cloth shop and another shop selling 

cement, iron, fertilisers, sugar etc. This society had 

also given donations to a number of schools end for other 

purposes for the upliftment of the Adivas1s. All societies 

except the Nagsari society have thus made some extension 

efforts. The Reipur end the Nenchal societies in Dhulia 

district, however, appear to have concentrated more upon 

the investments in buildings. 
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Chapter 5 

Cl'STS HLl r:.ETU FJ\3 

Allctrrer.t of cour~s 
s 

The coupes are alloted to the Societies by the 

Conservators of Forests if the societies are found to be 

pri~-facie eligible for such allotment. The conditions 

necessary for a society to become eligible for the allot-

ment are as below. 
5 1) The ~ociety should have cleared off the dues 

of the Forest Department according to the orders 

issued by the Government from time to time. 

2) The Deputy Registrar of Cooperative Societies 

should satisfy that the~ociety possesses ade

quate borrowing capacity and that the society 

can secure the required finance for coupe working. 

3) No society which has not secured the sponsorship 

of a Government approved social service organiza

tion or a federation of the societies where 

existing, should be granted a coupe. 

4) The~ciety must have applied for coupes before 

the 28th of February of the year in which the 

allotment of coupes is made. 

5) The coupe applied for by the society must be 

within the area of operation of the society and 

it should be recommended by the District 

Federation and the Deputy Registrar of Cooperative 

Societies. 

Societies which do not get coupes through the 

Conservators of Forests are again considered for their 

eligibility in a district meeting attended by the Additional 

Conservator of Forests, Joint Registrar of Industrial 

Cooperatives, Special Forest Officer, Officer on Special 

Duty for Forest Cooperatives, Deputy Registrar of 



Cooperative Societiest Divisional Forest Officer and 

representatives of the societies and their fPderation. 

After joint disc~ssionst attempts are made to allot coupes 

to some societies by the Additional Chief Conservator of 

Forests pending formal ratification by the State Council. 

Complicated and difficult cases are then referred to the 

State Council for its decision. The decision of the State 

Council is final. 

Time table for the allotment of coupes and their explOitation 

A detailed time table hae been fixed for the allot

ment and exploitation of the coupes so that the societies 

should get the coupes in time and the exploitation be also 

cc~pleted within the workable period. The time table is 

as below. 

1) Supply of list of coupes available during 

the year ••••• )1st December 

2) Last date for receiving applications 

from the societies ••••• 28th February 

3) Allotment of coupes by the Conservators 

of Forests ••••• )Oth April 

4) Last date for the societies to lodge 

complaints with the Conservators of 

Forests and the State Council ••••• )lst May 

5) Allotment of coupes by the State 

Council ••••• )Oth June 

6) Handing over possession of coupes to 

the society 31st July 

7) Felling upto ••••• )1st March 

8) Removal of material upto 

9) Y~nufacture and removal of 

charcoal upto 

••••• )Oth April 

••••• 15th May 

In case of the selected societies it was observed 

that the coupes were being handed over to them mostly in 

September and at times even upto November. This should 



not however, affect the working of the coupes as the 

exploitation sta~ted in November. As the selected 

societies were the best societies, there was no distur

bance in their functioning as far as this aspect was 

considered. As ~entioned in some of the Committee Reports 

noted earlier, at times the coupes are handed over to 

the societie 1 s even as late as in February. The selected 

societies generally completed the exploitation upto )~y 

and the coupes were being handed over back to the Depart-

ment in June. 

Working of the coupes 

After the coupes are handed over to the societies, 

the Forest Department appoints coupe agents to supervise 

extraction, conversion and removal of the material. The 

societies have to work in the coupe according to the 

instructions issued to them by the coupe agent from time 

to time. The coupe agents maintain a register for the 
~ 

materials fJlled and the materials sent to the depot for 

sale. No material can be removed from the coupe without 

the certification by the coupe agent. Though the coupe 

agents are appointed by the Forest Department and are 

responsible to the Department for their work, they receive 

their remuneration through the societies. In some of 

the selected societies there was a general complaint 

that the coupe agents at times abstained from their work 

in the coupes and this affected the timely removal of 

the material from the coupes. 

After felling the trees, they are fashioned and 

cut into logs according to the instructions of the coupe 

agent. The fire wood is heaped in stacks and when char

coal is to be ~anufactured the same is done at the place 

alloted for the purpose in the coupe. The material is 

then transperted to the depot and arranged in suitable lots 



for the a~ction. The minimum price that a lot should 

fetch is determined previously and jointly by the Divi

sional Fore~t Officer and the eociety. The society is 

then free to sell the produce to the highest bidder if 

the price offered is aoove the predetermined price. A 

representative of the Forest Department is always present 

when the lots are auctioned. If the material does not 

fetch the required mini~um price, it is put for auction 

again sometime later. At ti~es, considerable quantities 

of the material may not get disposed of durin~ the year 

of exploitation and the stock is then carried over during 

the following years and offered for sale again and again 

at reduced prices. 

J-:ethocis of detennining returns to the 
societies for the exploitation of coupes 

Prior to the organization of forest labourers' 

cooperative societies, the coupes were being auctioned to 

the contractors and the highest bidder used to pay the 

price to the Forest Department and exploit the coupe. It 

would have been disadvantageous to the organization of 

the societies if they were to be asked to bid the price 

for the coupes and face competition with the well esta

blished contractors. The Government, therefore, took a 

decision to determine an upset price for the coupe and 

permit the society to exploit the coupe at the upset price. 

Even to-day, the societies have to bid for the coupes in 

open auctions in some of the States in the country. The 

Government of the ex-Bombay State, however, took a wise 

decision to treat the societies on a different level when 

compared to the contractors and thus paved a smooth way 

for the development of this movement. 

The Up-set price formula 

The up-set price is a rough estimation of the price, 

a coupe would fetch. Even when the coupes~ere being 



aactioned to the contractors, the Forest Department used 

to estimate the volume of the timber, the costs over 

exploitation and tte price at ~hich the coupe would be 

saleable. This price ~as serving as a guide line to sell 

tbe coupes in the auction. Generally, the contractors 
• 

al~ays offered a price which ~as higher than the upset 

price. The societies were, however, given the concession 

to have the coupes only at this upset price. 

Several societies while working the coupes found 

that the vis~al estimation of the yield made by the forest 

officers went wrong greatly on both sides. Sometimes 

the estimated yield happened to be very low or at times 

very high when compared to the actual yield. As the 

societies worked the coupes by giving fair wages to the 

labour, it was not possible to adjust the deficits. While 

some of the societies made bigger profits from the system 

of determining the upset price, the others suffered heavy 

losses. Soi,ilb~~~-e which made heavy losses had to approach 

the Government for redumption in the price. The Govern

ment referred such problems to the then Planning Committee 

and the problem of the high upset prices became a regular 

business of the Planning Committee. It, therefore, 

arrived at a conclusion that some definite formula should 

be drawn up to enable the societies to get the coupes at 

reasonable prices. 

The question of evolving a new formula was consi

dered by the Planning Committee, the sponsoring agencies 

and also at the Annual Conferences of the societies. 

After considering various aspects of the question, the 

Planning Committee drew up a formula and the same was 

accepted by the Government by a resolution in February 1953. 
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The ~orrnula of 1953 

This formula also relied upon d&ter.ilinin.-; an upset 

price but certain c~ncessions were branted to avoid losses 

on the part of the societies. The Forest Department in 

consultation with the representatives of a society was 

required to make estimates of -

(a) the quantity of material that could be 

extracted from the coupe, 

(b) the value of tte estimated material, and 

(c) the operational costs. 

The up-set price was then fixed as -

Up set price • (b) - (c + c/10). 

'.o.'en per cent of the operational costs were added 

in addition to the operational costs to serve as the over

head costs for the society. The societies were required 

to furnish to the Forest Department sureties for an amount 

equal to the upset price plus ten per cent of the price 

as a deposit for any misuse of the coupe or illicit cutt

ing of the non exploitable trees. At the end of September 

after the exploitation of the coupe, the estimated value 

of the estimated material minus ten per cent of the 

operational costs were to be compared with the actual 

realization and the resultant loss or profit was to be 

shared between the Government and the society on a 50:50 

basis, provided the Chief Conservator of Forests recommen

ded that the loss if any, was not due to mismanagement on 

the part of the society. Two per cent of the prescribed 

wages were allowed as an item of expenditure for welfare 

activities for the members in addition to the above returns 

for a society. 

The above formula was based on too many estimates 

which it was difficult to make within reasonable limits 

of accuracy. So also there came up the problems of extra 



expenditure over the additional yield obtained over and 

above tte estimated yield. In some cases, the actual 

yield ~r exceeded the estimated yield and the societies 

had to incur heavy expenditure over the exploitation of 

the extra yield but the Government shared the profit only 

according to the estimated expenditure. Quite strange 

cases of sharing of profits were pointed out by the 

Evaluation Committee (195S). Two of them have been noted 

in Table 5.1 as examples. 

The figures for the estimated and the actual yields 

indicate that the actuals have been even two to three 
,.,. ..... 

times greater ~ the estimates. The balances left with 

the societies due to the extra expenditures of around 

hs.40 thousands in each case, were inadequate even to pay 

the Government's share of 50 per cent in the profit. 

Errors in estimations were thus, inevitable. The 

implementation of this formula brought out strange c~s~s, 

not anticipated by those who framed the formula. There 

was a need to evolve another formula which would get rid 

of any estimations and would be based on the actual 

realizations and expenditures. The Planning Committee, 

therefore, gave a careful consideration to this problem 

and suggested a new formula which was approved by the 

Goverrur.ent in December 1959. 

The Revised Formula of 1959 

This formula dispensed with the need for determining 

the upset price. Only provisionally estimated price of 

a coupe was being entered in the agreement with the 

society while handing over the coupe. This price was 

being fixed on the basis of the price of the previous 

year's coupe in the same felling series. It was being 

fixed by the Conservator of Forests without the consul

tation of the society as the real price, the society had 



T'lble 5.1: Cases of societies incurrlnc losses due to the extra expend! ture on extr'l yield 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Name of the Tne of .l.!:s t1m11 ted Actual Extra Extra ex- Balnnct) left G0vernment J!,1l'lnce 1·~ ft w1 th 
society product yield yield yield pendlture with the so- sh"lre of the S0Ciety 11 fter 

on extra ch'ty after profit::: liS deductinr: th~ 
yield the explolt'ltion per formul'l G0vernn.ent sh"lre 

(tons) (tons) (tons) Hs. P.s. P.s. P.s. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Khondbara Timber 882 1004 122 
Society 
(District 
Dhulia) Firewood 1050 2773 1723 

43210 28293 72563 Nil 

Ken-dungut Timber 326 606 280 
Society 
(District 

Firewood 100 391 291 Thana) 

Charcoal 183 412 229 

39014 50917 56980 r:n 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



to pay was determinable after the exploitation or the 

coupe. The society was also not required to furnish any 

surety for this price. The exploitation and sale of the 
.,...,s ttl h; h. 

coupe material~ place under the supervision of the 

staff of the Forest Department such as the coupe agent 

mentioned earlier. The net realization of coupe working 
+ok 

as on the 30th of June was t ' g shared between the 

society and the Forest Department in proportions fixed 

by the formula as described below. 
4u 

The net realization waA_ be~ arrived at in this 

formula by deducting actual expenditure over 32 items 

specified for the purpo~e, from the gross sale proceeds. 

Late~ one more item was added making the total to 33. 

These items included the items of extraction charges, 

coupe depot expenses, transport costs, station or bunder 

depot expenses and management charges. The expenditure 

admitted by the Forest Department on these items was 
1ok 

however,~limited to the rates annually fixed in each 

circle by the Circle Wage Board. 

~nile prescribing this formula, Government made 

it clear that in their opinion, 10 per cent of the net 

realization would be a fair return to well established 

societies. In the earlier formula 10 per cent of the 

operational costs were considered ' as a fair return to 

meet the overhead costs and profit. It was, however, 

conceded that the younger societies had to incur some 

development expenditure in the earlier period and hence 

there was justification for allowing them a slightly 

higher percentage of the net realization. The percen

tage shares of the societies and the Forest Department 

were, therefore, fixed as given in Table 5.2. 



Table '\,2 : Shares of the societies end the Forest 
Department in the net realization from 
tte working of the coupes. 

lOU 

- - - - - - - - - - - - -- - - - - - - - - - - --
Age of the society 

- - - - -- - - - - - -
1 Up to 3 years old 
2 1-.ore than 3 but upto 

3 
6 years old 

.1-.ore than 6 but up to 
9 years old 

4 !>:ore than 9 years old 

- - -
Society's 
share 
(per cent) - - -

25 

20 

15 
10 

-

Government'• 
a hare 
( per cent ) 
- -- -

75 

so 
85 
90 

-

- - - - - - - - - - - - - - - - - - - - - - - -
Nine years period was considered as a reasonable 

period for a society to stand on its own and u~nage its 

affairs through its own funds. The share, therefore, 

went down very gradually from 25 to 10 per cent till 

the age of 9 years. 

Modifications in the Revised Formula 

Though the revised formula dispensed with the 

need to prepare estimates of the yield, its value and 

operational cost and had the merit of being based on the 

actuals, it gave rise to other problems. The societies 

were not satisfied with the expenses on the 33 items 

specified in the formula as they had to inc~ expendi

t~e over other additional items for which they had to 

use amounts from the percentages granted to them. More 

and more items were being suggested by the· societies 

for inclusion in the admissible costs. There was a 

continual demand for raising the percentage share of 

the societies in the net realizations. There were always 

some disputes between the societies and the Forest 

Department over the amounts of expenditure to be 

admitted for the various items. 

The Special Committee appointed by the Government 

to study the working again in 1963 gave a thought to 

this formula. This committee made a study of 121 
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Eocieties in the matters of their realizations through 

the shares, profits and losses for the yeers 195~-60 

and 1960-61. The results obtained by this Committee 

have been noted in Table 5.3. 

From the figures for the net profit or loss in 

the table, it is clear that in 1959-60 all societies 

getting 15 or above 15 per cent share in the net reali

zation had made profits whereas all those getting 10 

per cent share had incurred losses. In the year 1960-61 

again the groups of societies getting 20 or 25 per cent 

share had made good profits whereas the groups getting 

15 or 10 per cent had made considerable losses. During 

the two years period, the net profit also declined from 

Rs.2.59 lakhs to Rs.0.93 lakhs. The societies getting 

20 or 25 per cent share in the net realizations had 

thus good chances of making profits whereas those getting 

15 or 10 per cent share had only a little chance of 

profit. The Committee, however, thought that at least 

a 15 per cent share in the net realization should be 

adequate for making a profit and, therefore, recommended 

that societies more than 9 years old should also be 

given a 15 per cent share instead of the then practice 

of getting a 10 per cent share. 

In spite of the implementation of the above 

recommendation, some of the older societies continued 

their demands for a higher share in the net realization. 

The Conference of the societies held at Kinwat in 1967 

passed a resolution that societies upto J years age 

should be given 25 per cent share and all the societies 

above this age should be given 20 per cent share. The 

Estimates Committee of the State Legislature also 

recommended in one of its reports that all societies 

might be granted a flat share of 25 per cent of the net 



------
Year 

- - - - -
1959-60 

1960-61 

ss 
Prof! ts and lotes of 121 societies classified according to their shf.lres in 
the net realizations 1'or the years 1959-60 and 1960-61 

- - - - - - - - - - - - - - - - - - - - - - - -
Percentage 
of share 

Number of 
societies 

Amount of the sh~re 
of the societies in 
the net realization 

Rs. 

Prori t 

Rs. 

- - -
Loss 

- - - - - - - - -
Net profit (+) 
or loss (-) 

- - - - - - - - - - - -- - - - - - - - - - - - --- - - - - - - --
25 

20 

15 

10 

Total 

25 

20 

15 

10 

Total 

64 

20 

19 

18 

121 

56 

39 

19 

17 

121 . 

696015 

257230 

215855 

191735 

1360835 

507574 

436118 

55295 

119107 

1118094 

28<)620 

60610 

13912 

364142 

197001 

97584 

5513 

1564 

301662 

-
-

104728 

16158 

4680-t 

29030 

116614 

208606 

+ 2~620 

+ 60610 

+ 13912 

- 104728 

+ 259414 

+ 180843 

+ 50780 

23517 

- 115050 

+ 93056 

- - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -
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realizations. The societies in G~rat ~hich were the 

counterparts of the societies in l·:aharaehtra in the I:x

Boffibay State, were already gettin~ a share of 20 per 

cent in the net realizations since 1960-61 irrespective 

of age. The Governffient of ~:aharashtra, therefore, passed 

a resolution in ~ovember 1967 that all societies be 

given a 20 per cent share irrespective of the aee. 

Another omission in this formula ~as that it did 

not visualize cases in which the gross realizations might 

fall even below the admissible expenditure over the 

prescribed items. As1 such cases came to the notice of 

the Government, instructions were given in February 1968 

that where there had been losses on account of the 

admissible expenditures being greater than the gross 

realizations, the societies should be granted the full 

admissible expenditure. This was also given a retros

pective effect from 1966-67 but only 90 per cent of the 

loss on such account in the earlier period was to be 

borne by the Government and 10 per cent was to be made 

good by the societies themselves. 

The Special Committee of 1963 also recommended 

that a committee should be appointed for suggesting a 

long term policy of working the coupes on the percentage 

basis and that this committee should collect the data 

and make recommendations about the percentages of shares 

for the Government and the societies. The Government 

appointed the Committee and the Committee made exhaustive 

efforts in the collection of data for a number of coupes. 

The coupes were also classified according to the nature 

of topography, the type of coupe material and the density 

of stocking, into as many as 108 categories to recommend 

percentages for all types of coupes. After all the labour, 

the Committee observed that there were such great 
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variations amen;; the coupes even in their a single 

cate~ory, that it ~as futile to apply a suitable per

centage to even a group of coupes. This Committee, 

however, gave a thought to a number of methods that 

could be taken into account and ar.alysed the same in the 

context of the objectives of fixing percentages. No 

recommendations were, however, feasible through all the 

efforts, the Committee had ma:e. From the report of the 

Committee, many clues, however, became available to the 

Government and the Government published a ';,'hi te Paper in 

~~rch 1970 to make its policy clear. A proposal was 

also made to replace the present system of exploitation 

of coupes by the societies by another system known as 

the logging system. Before considering the prcposal, it 

is necessary to know about the logging formula which was 

also being applied to some societies under certain 

conditions. 

The Logging System 

Under the logging system, the societies are res

ponsible for felling, extraction, conversion and delivery 

of the coupe material either at the coupe depot or the 

sale depot. The material is sold by the Forest Depart

ment. The societies do not get any share in the gross 

or net realizations. They are paid the operational 

expenditure on the prescribed items plus 10 per cent of 

such operational costs to cover their overhead expenses 

and profit. The Forest Department also gives advances to 

the societies to meat the working expenditure. The 

societies have not to borrow from the banks for the pur

pose as in the case when the coupes are exploited under 

the revised formula. Generally, the newly organized 

societies which have little experience of management and 

no funds1 are given the coupes under the logging formula. 



So also coupes which are less valuable and in which the 

gross realizations ~ay not account for even the opera

tional costs, are given on the logcinb basis. The socie

ties are given an option to t3ke the coupe either under 

the revised fonuula or on tr.e lcgr.in.; basis. 

The Lo~~in; Proposal 

The leggin.; proposal made by the Governu.ent envi

saged the exploitation of coupes on the logging system 

by all societies. The Government observed that there 

were several ~i~itations to the working of coupes under 

tt.e revised formula system. So also the forest labourers' 

cooperative movement could not make perceptible economic 

impact on forest labour community which was the primary 

objective for which the movement was started, There were 

again great discrepancies in the profits of different 

societies merely due to the quality of the material obta

ined in the coupes, The timber exploitation fetched a 

very high price when compared to the exploitation of fuel, 

This led to great discrepancies between the societies 

working in the timber area and the fuel area as the 

societies in both areas shared the same percentages of 

net realizations, 

After detailed examination of the factors contri

buting to the above situation, the Government decided 

that in future the forest coupes should be worked by 

these societies only under the logging system, It was 

further decided that over and above the operational cost 

on admissible items of expenditure, the societies should 

be given 10 per cent of the operational costs as its 

profits and a further 10 per cent should be earmarked 

for contributing to a Central rlelfare Fund for the 

Adivasis, As an incentive bonus, a further 5 per cent 

should be earmarked for the welfare activities in respect 

of societies whose working will be found to be efficient 

according to the norms specified for the purpose. This 

additional 5 per cent bonus would be spent for ameliora-
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tive measures in the area of operation of the society 

concerned. 

The Govern~ent estimated that the Cebtral Forest 

Laoou- :·:elfare Fund so constituted would be to the tune 

of Rs.Jo.lS lakhs annually and this would have tangible 

results on the welfare of the Adivasis and other forest 

labour communities. A special committee ~ould implement 

the sche~es ~der this fund, which would include housing, 

medical facilities, water supply etc. 

In support of this change-over, the Government 

further stated that the logging syste~ would enable the 

societies to get profits proportionate to the work load 

and irrespective of the q~lity of the coupe. Disparities 

in the earnings of the societies would get removed. It 

is desirable that the shares of realization of the 

societies should be propertionate to their actual invest

ments and the skills involved and not to their location 

in the high value or low value forest areas. Award of 

bonus to efficient societies would further serve as a 

definite incentive to good work. Societies would no 

longer be burdened with the task of securing finances 
l1.t. sa....._ 

as ~ would be advanced by Government under the logging 
I.Jc .... !& 

system. As sales wSid be conducted by the Government, 
loJ c.._,~ 

there ~ be no loss if a coupe working proves to be 
~ . l..lOILicf. 

uneconomic. Above all ~ sizeable amount ~ be 

available in the Central Welfare Fund for taking up 

works of eommunity \'/elf are for the forest workers. 

Further changes in the decisions 

This change over was not appreciated by the 

societies as it meant considerable reduction in the 

realizations of those societies which were exploiting 

very high value timber such as teak. There were protests 

from the societies on the ground that this policy would 



reduce the Adivasis merely to the level of ~orkers and 

they ~ould lose their intecration with forestry ~hich 

~as cne of the objectives when the movement was lodged. 

It was argued that the log,.in~ eystem would enable the 

societies to get only 10 per cent of the operational 

costs as against 20 per cent of the net realizations as 

at present. This would considerably reduce the profits 

of the societies and the accumulation of losses would 

give a set back to the movement itself. The societies 

would further be deprived of the employment over trans

portation from the coupe to the depot and that over the 

management of the depot itself. So aleo the Government 

would have to start new depots which would involve in

vestment over the depots as well as appointment of staff 

for the purpose. The depots developed by the societies 

would on the other hand remain unused. 

The Government, therefore, reconsidered their 

policy and decided to allot coupes for the year 1971-72 

under the revised formula only to those societies which 

had secured 'A' class in the previous audit. So also 

societies getting the 'B' class were given coupes under 

the revised formula for one year only on the understan

ding that they would obtain the 1 A1 class in the next 

audit. All other societies were given coupes under the 

logging system. The Government further decided that 

this question of alloting the coupes to the societies 

either under the revised formula or the logging system 

whould be reconsidered again after observations in the 

field for one year. 

For the present, the A and the B class societies 

have been, thus, alloted the coupes under the revised 

formula whereas the C and the D class societies are 

working the coupes under the logging system. As the 
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preseLt !urvey was conducted in 196e-69, all the selected 

societies r~d worked their coupes under the revised 

formula. All the cost and return analysis presented in 

the foregoing pages is, therefore, based on the allot

ment of coupes to the societies under this formula. 

Ar.alysis of the costs 

The costs incurred by the selected societies over 
C. I' 1 lo It~ 

the differer.t coupes .x~laieea by them in the period 

1961-62 to 1967-68 have been analysed in the foregoing 

pages. Costs were not compiled for the coupes worked by 

the societies in Dhulia district for the year 1967-68 

~hen the present survey was conducted. For Chulia dis

trict, the costs are thus not available for the coupes 

worked in 1967-68. So also figures were not available 

for the l-londgaon society in Thana district for the coupes 

exploited in 1964-65. Barring such cases, the data are 

available for all the coupes exploited during the 

reference period. The total number of coupes during 

this period comes to 151, which appears to be quite a 

sizeable sample to get all dimensions of the costs. 

For convenience, the 33 items prescribed by the 

Government for working out the operational costs have 

been grouped under 10 categories of items in the present 

analysis. These 10 categories of the 33 items have been 

further grouped under five heads viz., the costs over 

coupe work, the costs over transport, the costs over 

depot work, the costs over office management and the 

costs over welfare. The costs over each head are dis-

cussed separately below. So also for convenience, the 

costa over the different categories of items have been 

expressed in these discussions in most places as percen

tages to the total coste for a coupe or for all the coupes 

worked by a society in a year. The detailed coupewise 
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costs have been given in absolute figures in Appendices 

5"-II to 5-VII attached at the end of this chapter, The 

list of J3 ite~ is also given in Appendix 5-I at the 

same place, 

Total Costs 

~efore analysing the costs over each of the five 

heads, it is essential to know the magnitude of the total 

costs for a coupe and for a year. These magnitudes have 

been expressed in Table 5.4, in terms of the minimum and 

the ~aximum costs over a coupe and the total costs for 

all the coupes exploited by a society during each year 

of the reference period, 

The table indicates that the cost of exploiting 

a coupe varies from even below rupees one thousand to 
depending 

above rupees 50 thousands ••pe'R!/upon the material 

exploitable through a coupe, In most of the cases, 

however, the minimum costs have b~en around rupees 5 

thousands and the maximum around rupees 30 or 40 thou

BaLds, As in the subsequent discussions, the costs 

are going to be discussed in terms of percentages of 

the costs over various items to the total costs, it is 

necessary to know these magnitudes before hand~. 

The total costs of exploiting all the coupes 

during a year for a society have varied from around 

rupees 20 thousands to over rupees one lakh per year, 

The Talwada society had incurred costs over rupees one 

lakp in a number of years, In the cases of the other 

two societies in Thana district, the costs were of a 

smaller magnitude ~iz,, around Rs,60 thousands, When 

compared to the number of members in these societies, 

this appears to be quite contrasting as the number of 

members in the Talwada society is just half the number 

of members in the K~andhan society, The Mondgaon socie~y 



Table 5.4: Costs per coupe and per year incurred by the selected societies in the 
years from 1961-62 to 1967-68 

(Cost figures in~.) - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - ------
Name of 
the 
societJ• 

1961-62 
-------------------------------Number 
of 
coupes 

Hinimum 
cost 
per 
coupe' 

Maximum 
cost 
per 
coupe 

Total 
cost 
for 
the 
year 

1962-63 
------------------------------Number 

of 
coupes 

Minimum 
cost 
per 
coupe 

Maximum 
cost 
per 
coupe 

Total 
cost 
for 
the 
year 

1963-64 
-------------------------------Number Minimum 
of cost 
coupes per 

coupe 

M'lximum 
cost 
per 
co!Jpe 

Total 
C')St 

for 
th9 
ye'lr - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- --

Thana district 

Mondgaon 

Kondhan 

Talwada 

3 

4 

3 

Dhulia district 

Nagzar1 

Raipur 

Nanchal 

- - - - -

4 

8 

4 

4882 

3072 

4747 

2223 

805 

8370 

24979 48091 

25609 45635 

48381 58800 

34039 72522 

38251 103985 

22205 53290 

4 

4 

5 

4 

4 

2 

5074 

7263 

5546 

3118 

2300 

25619 

38966 68902 

2 8511 5 3601+ 

54248 10861!) 

24247 63825 

26657 71340 

34711 60331 

3 

4 

5 

1 

6 

3 

- - - - - - - - - -- - - - --- - - - ------ - - --

7032 

5492 

6772 

24214 53747 

255?5 61700 

54174 119890 

- 19095 

14853 56863 

25995 46541 

- - - --- -- - - - -
Contd ••• 

..... ..... 
c 



Table 5.4: (Continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -------
Name of the 
society 

1964-65 
-------------------------------------------Number 
of 
coupes 

Minimum 
cost per 
coupe 

Maximum 
cost per 
coupe 

Total 
cost for 
the year 

-------------------------------------------Number 
of 
coupes 

Minimum 
cost per 
coupe 

l11iX1mum 
coot per 
coupe 

Total 
c"st for 
the yeqr 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - --- - - - - - - - -
Thana district 

Mondgaon - Not available - 5 3123 32409 60088 

Kondhan 4 2783 26501 57054 4 4462 3?427 73751 

Talwada 4 3838 51357 85882 4 4550 4?909 71232 

Dhuli a district 

Nagzari 4 2967 21995 55774 2 13351 16573 2')925 

Raipur 6 1959 14213 53306 2 2t402 34571 62'173 

Nanchal 5 3660 22891 74057 5 2680 33515 77273 

... - - - - ------ - - - - - - - - - -- - - - - - - - - - - - - - - - - --- - -- - - - - - - --
Contd ••• 

I
I-
1-



T8b1e 5.4: (Continued~ 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - -- -
1966-67 1967-68 Name of the 

society ------------------------------------------- -------------------------------------------Number 
of 
coupes 

Minimum 
cost per 
coupe 

Naximum 
cost per 
coupe 

Total 
cost for 
the year 

Number 
or 
coupes 

Minimum 
cost per 
coupe 

Ml'lximum 
cost per 
coupe 

Totd 
co3t for 
the ye'lr - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Thana district 

Mondgaon 4 2629 19202 43326 5 2182 27657 596eo 

Kondhan 4 8652 23907 66315 5 2614 22634 55795 

Ta1wada 4 2766 64637 87921 5 1113 90625 128593 

Dhulia district 

Nagzari 3 4884 7578 19120 - Not available -

Raipur 2 15091 37402 52494 -do-

Nanchal 3 19838 32980 79237 -d-,-

- - - - - ------ - - - - - ~ - - - - - - - - - - - - - -- - - - - - - - -- - --- - - - - - --



~ith a fairly s~all ~embership, in relation to the 

other two societies, had nearly a similar ma~nitude 

of costs like the Kandhan society. 
-:r;,. 
~ Dhulia district, the Na~chal society had 

incurred greater costs when compared to the other two 

societies. There was also a progressive increase in 
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the costs of this society, which means that there must 

have been also a progressive increase in the employment. 

There was on the contrary a progressive decline in the 

costs of the other two societies, the decline being more 

marked in case of the Nagzari society with the smallest 

and single village membership. The decline in case of 

the Raipur society is also contrasting with the large 

expansion of mellibership in this society as noted earlier. 

Costs over coupe work 

The coupe work is the major part of the work done 

by the societies. It accoun£ for 12 of the 33 items 

prescribed in the revised formula. The 12 items can be 

grouped into two categories such as the wages for coupe 

work and the supervisionary charges for coupe work. 

Ten of the 12 items make up the wages for coupe work 

and they are namely, clearing the area of bush-wood 
L 

and bamboos, felling of trees and trimming of stoo)s, 

fashioning, polishing, billeting and stacking of fire 

wood, dragging of timber, charcoal manufacturing 

charges, preparation of rab, fire tracing and erection 

of Ivlandav (shelter). The supervisory charges include 

two items viz., the pay of the Mukadam and the pay of 

the coupe agent. The percentages of coste over these 

two classes of 12 items to the total costs over the 33 

items are noted in Table 5.5. 

The table gives the minimum and the maximum percen-

tages for the coppes and the percentages for all the 
I 

/ 
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Table 5.5: Percentages of costs over coupe work incurred by the selected societies in the ye~rsA1961·62 to 1967-68 

(Figures as percentages to tli" tot!ll costs over thf~ thirty-thr<:e itemro - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - -
Name of 
the 
society 

Type 
of 
work 

1961-62 
-----------------------Hin1mum Haximum 
per per 
coupe coupe 

Total 
for 
the 
year 

1962-63 
-----------------------Minimum Maximum Total 
per per for 
coupe coupe the 

year 

1964-65 
----------------------- -----------------------Minimum Maximum Total Minimum M!!Ximum 
per per for per per 
coupe coupe the coupe coupe 

yeA.r - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - -- - - - -
Thana district 

Mondgaon A 27.2 
B 5.6 

Total -
Kondhan A 10.9 

B 5.3 
Total 

Talwada A 34.3 
B 3.1 

Total 

Dhul1a district 

Nagzar1 

Raipur 

Nanchal 

A 
B 

Total 
A 
B 

Total 
A 
B 

Total 

22.2 
2.3 

21.4 
4.2 

26.6 
3.2 

- - - - - - - - - - - - - -
A = Wages for coupe work 

44.6 
22.2 

42.7 
14.1 

49.0 
9·7 

48.2 
38.7 

38.0 
6.9 

36.4 
7•)+ 

43.8 
35.7 
7.8 

43.5 
35.8 
4.4 

40.2 

37.6 
3.3 

40.9 
40.6 

6.2 
46.8 
27.'5 
6.9 

34.4 
- - - -

-
23.1 
2.1 

19.3 
0.9 

-

42.3 
25.8 -

48.0 
12.0 -
37.6 
6.7 

33-4 
18.0 -

37.3 
8.4 

4'5.7 
39·9 
9.2 

49.1 
33.7 
4.2 

37·9 

31.1 
1.9 

33.0 
31.6 
5.9 

37.5 
30.5 
1.4 

31.9 

-

44.0 
17.2 -
')0.6 
26.2 

58.0 
17.0 -

one coupe only 
-do-

2Cl.9 45.8 
').1 10.5 

19.0 37·9 
3.4 5.6 -

41.5 
6.4 

47.9 
45.9 

8.3 
')4.2 

30.6 
4.8 

3'5.4 

14.9 
0.7 

15.6 
34.9 
7.1 

42.0 
Y~. 4 
4.1 

38.5 

- Not !lvail8ble-

22.2 
3·1 -

17.5 
3·9 

16.3 
5.6 -

19.2 
4.4 

-do-
-do-
46.') 
32.0 -
57.3 
26.) -
23.6 
7.3 

39.8 
12.7 

43.0 
10.1 
53.1 
29.'5 
5.6 

35.1 

27.'-+ 
4.3 

31.7 
32.9 
8.6 

41.') 
~.6 
5.4 

4:>.0 
--------------------------------t--o 

B • Supervisory ch!lrges for coupe work 1--Contd ••• 



Table 5.5: (Continued) · 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -
Name of 
the 
society 

Type 
of 
work 

1965-66 
-----------------------------Hinimum 
per 
coupe 

Maximum 
per 
coupe 

Total 
for the 
year 

1966-6'1 
-----------------------------Minimum 
per 
coupe 

Maximum 
per 
coupe 

Total 
for the 
year 

1967-68 
-----------------------------Minimum 
per 
coupe 

llax1mum 
per 
coupe 

Tot'll 
for the 

- --

- - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Thana district 

Mondgaon A 
B 

Total 
Kondhan A 

B 
Total 

Talwada A 
B 

Total 

Dhulia district 

Nagzari A 
B 

Total 
Raipur A 

B 
Total 

Nanchal A 
B 

Total 

40.8 
4.6 -

-
18.9 
4.17 

36.0 
3.1 

51.1 
21.5 

52.1 
17.2 -
48.4 
23.2 

21.5 
2.8 -

41.8 
4.29 

73-3 
8.2 

47.0 
8.11t 

55.14 
44.1 
9.0 

53.1 
33·0 
7-3 

40.3 

20.6 
3o1 

23.7 
31.5 
4.2 

35-7 
41.7 
4.4 

46.!11 

31.4 
8.5 

41.3 
7.1 -

26.6 
3-3 -

45-3 
31-3 

51-3 
17.6 

40.6 
24.5 

-
46.4 

5.2 -
38.1 
5.0 

39·5 
11.4 
50.9 
45.6 

9-9 
55.5 
30.0 
5.7 

35·7 

15.5 
10.2 
25.7 
40.7 

3·9 
44.6 
35.6 
4.0 

39.6 

28.8 
5-7 

31.2 
8.2 -

18.8 
2.j 

50.8 
41.0 -
41.0 
20.5 -
41.6 
22.1 

45.0 
10.5 
55-5 
37·3 
13.4 
50.7 
29.4 
5.1 

)4.5 

- Not avdlable -
n 

" 
n 
n 
n 

n 
n 

n 

- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - - - - -
. .., ..... 
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coupes exploited by a society during a year. It may 

be observed from the table that coupe work accounts 

for aroULd 40 to 50 per cent of the costs. In case of 

t3e Kagzari society in Dhulia district however, the 

proportion of costs over coupe work is the lowest in 

some years. So also the proportion is relatively ~uch 

lower in the Talwada society when co~pared to the other 

societies in Thana district. This indicates that these 

societies are incurring more expenditure on the other 

items ~hich will be noted later. 

In coupe work it is the wages for coupe work that 

account for ~ost of the cost. The costs over supervi-

sion account for only around 5 per cent of the total 

costs. The wages for coupe work as well as the super

visionary charges vary a great deal from one coupe to 

the other. The percentages of costs over wages for 

coupe work vary from 11 per cent as in case of one coupe 

worked by the K~ndhan society to 73 per cent in case of 

a coupe of tee ~:anchal society. With a view to know if 

these variations are due to the size of the total cost 

over a coupe, the coupes have been classified in a 

frequency distribution in Table 5.6 according to the 

total cost for a coupe and the percentage of wages over 

coupe work to the total cost. 

The table indicates that the magnitude of the total 

cost for a coupe was upto Rs.40,000 in the cases of most 

of the coupes. For around 40 per ce11t of the coupes, 

the cost was upto Rs.lO,OOO and in nearly one sixth of 

the coupes the cost worked out to Rs.5,000. The per

centages of wages for a coupe work to the total cost 

varied generally from 10 to 50 per cents. In around 

two-thirds of the coupes, however, these percentages 

varied from 30 to 50 per cents. The wages for coupe 

work which forms an important part of the costs, however, 
te 

shows such variations that it may not be possible~say 



TAble 5.6: Distribution of coupes Accordin.:; to the total cost nnd the percent>~r.:e of W'lges 
for coupe work to the total cost in the selected districts 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total cost over Per cent of wages for coupe work to the total cost 

- - - - - - - -
a coupe ----------------------------------------------------------------------------------l<Y,~ and 10.1 - 20.1 - 30.1 - 40.1 - 50.1 - Above Total 

lls. below 20.~~ 30. 0:~ 4o.o;~ 5o. o;~ 6o.op 60. o;; 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

5000 & below - 8 6 6 4 1 1 26 

5001 - 10000 - 3 10 8 14 - 35 

10001 - 20000 4 6 17 13 4 44 

20001 - 40000 1 6 14 15 3 - 3? 

40001 - 60000 - 2 3 5 

60001 & above - 2 - - - 2 

Total 16 32 48 46 8 1 151 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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if a co~.<re would provide good err.ployment to tr.e tworkers. 

One can, holtever, expect that a minimUIII of around 30 

per cer.t of the total cost could be earned by tLe mem

bers in most of the c~upe tworks. 

The table ltould further indicate that the costs 

over ltages for coupe work are not related to the total 
s 

costs for a co~pe. The total cost give an indication 

of the material exploited through a coupe or the size 

of tte coupe. One cannot say that the proportion of 

cost over wages for coupe work would be greater if a 

coupe is large. Even in smaller coupes, as much a~ 50 

per cent of the costs may go to the workers as the wages 

for the coupe work as indicated in the table. 

The supervisionary charges may, however, vary 

according to the size of the coupe, The coupes have 

been reclassified in Table 5.7 according to the tctal 

cost for a coupe and the percentage of supervisionary 

charges to the total cost. 

The table clearly indicates that the percentages 

of supervisionary charges were smaller for the larger 

size coupes and vice versa. In 26 coupes for which 

the costs were below Rs,lO,OOO, the supervisionary costs 

were above 15 per cent of the total costs. In 6 coupes 

having costs upto Rs.5,000 per coupe, the same accounted 

for more than 25 per cent of the costs. The smaller 

size coupes, thus, consumed quite substantial parts of 

the total costs as the costs over supervision. The 
Si z..c.. 

larger * coupes were more economic as far as the 

supervisionary charges were concerned, 

Costs over transport 

Another head of items of importance is the cost 

over transport. It includes 5 of the 33 prescribed 

items, For convenience these 5 items have been grouped 
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if a co~.<pe would provide ~;ood en;ployment to the workers. 

One can, however, expect that a minimum of around 30 

per cent of the total cost could be earned by tl:e mem

bers in most of the coupe works. 

The table would further indicate that tr.e costs 

over wages for coupe work are not related to the total 
s 

costs for a coupe. The total cost give an indication 

of the material exploited through a coupe or the size 

of the coupe. One cannot say that the proportion of 

cost over wages for coupe work would be greater if a 

coupe is large. Even in smaller coupes, as much ae 50 

per cent of the costs may go to the workers as the wages 

for the coupe work as indicated in the table. 

The supervisionary charges may, however, vary 

according to the size of the coupe. The coupes have 

been reclassified in Table 5.7 according to the total 

cost for a coupe and the percentage of supervisionary 

charges to the total cost. 

The table clearly indicates that the percentages 

of supervisionary charges were smaller for the larger 

size coupes and vice versa. In 26 coupes for which 

the costs were below Rs.lO,OOO, the supervisionary costs 

were above 15 per cent of the total costs. In 6 coupes 

having costs upto Rs.5,000 per coupe, the same accounted 

for more than 25 per cent of the costs. The smaller 

size coupes, thus, consumed quite substantial parts of 

the total costs as the costs over supervision. The 
Stt..C... 

larger ~· coupes were more economic as far as the 

supervisionary charges were concerned. 

Costs over transport 

Another head of items of importance is the cost 

over transport. It includes 5 of the 33 prescribed 

items. For convenience these 5 items have been grouped 



Table 5'.7: Distribution of coupes according to the total cost and the percentll,~e of 
supervisionary charges to the total cost in the select{ld districts 

- - - - - - .r,A - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total cost ~ver Percentage of supervisionllry chRrges for coupe ~1ork to 

- - - - - - - - - -
the total cost 

a coupe ----------------------------------------------------------------------------------
~ and 2.1 - 5.1 - 10.1 - 1?.1 - 20.1 - Above Tot~;~l 
belo\~ 5. 0~,- 10.~ 15.~ 20. 0'/ 25. a,~ 25;;; - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - -

5000 & below 6 3 4 0 6 25 

5001 - 10000 - 11 13 7 2 1 34 

10001 - 20000 2 7 25 9 1 - 44 

20001 - 40000 3 19 17 - - - 39 

40001 - 60000 5 - 5 

60001 & above - 2 - - 2 • 

Total 5 33 59 25 12 8 7 

-

-

- - - - - - - - - - - - - - - - - - - -- - - - - - - - - -- - - - - - - - - - - -
• There were no supervisionary charges in the case of two coupes R.s the coupes were fairly sr::all and 

falling in the first two groups. They are not included in this table. 
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into 4 categories such as the wages for truck loadin~, 

tran~port exp~nditure, expenses over road buildinb and 

other transport expenditure. The first three classes 

are the individual items in the prescribed list whereas 

the other transport expenditure consists of two items 

viz. cost of transit pass books for removing the 

~terial from a coupe to the depot and octroi and ferry 

charges. The percentabes of costs over each of these 

four categories to the total costs are given in Table 5.8. 

Only the percentages of the annual costs have been 

given in the table. There is no need to examine the 

minimum and the maximum costs for individual coupes 

as the transport cost is mainly a matter of the distance 

and the volume of the material. The table would show 

that there is a great variation even in the proportions 

of the transport cost as in the case of the costs over 

coupe work. The transport costs vary from as low as 

ll.l per cent to 47.8 per cent. The proportions of 

transport cost are relatively high for the Talwada 

society when compared to the other societies. Conse

quently the proportions of cost over coupe work have 

been lower for this society. Roughly in a majority of 

the cases the transport costs are around 30 to 40 per 

cent as in the case of coupe work. Around 60 to 80 

per cent of the costs are, thus, accounted for by these 

two major heads of coupe work and transport. 

Among the items of the transport cost, the item 

of transport expenditure as mentioned in the prescribed 

items, accounts for most of the part of the transport 

cost. It is not possible to know the proportion of 

this part earned by the bullock cart transport and 

that earned by the truck transport. ~lhere the coupes 

are near the depot, bullocks carts are invariably used 
A 



Table 5.8: Percentages of costs incurred over transport by the selected societies in 
the years from 1961-62 to 1967·68 

(Figures as percentages to the total cost over the thirty-three items) - - - - - - - - - - - - - - - - - - - - - - - -- -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- -Name of 
the 
society 

1961-62 1962-63 1')63-64 1961+-65 
-------------------------- -------------------------- -------------------------- --------------------------

A B c D Total A. B c D Total A. B c D Total A B c D Tot'll - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
Thana district 

Nondgaon 0.8 36.9 0.4 0.1 38.2 2.0 32.1 0.5 0.1 34.7 0.7 27.8 1.1 0.2 ?9.8 - Not avail~ble -

Kondhan o.2 28.5 o.6 0.1 29.4 0.1 23.4 1.2 0.1 24.8 - 23.2 1.3 o.1 24.6 - 24.9 1.8 0.2 ?6.9 

Tah;ada 40.1 1.2 0.3 41.6 o.8 42.6 o.4 0.3 44.1 2.2 41.3 o.5 0.3 44.3 o.6 41.6 o.5 o.; 43.0 

Dhulia district 

Nagzari 2.1 35.7 0.8 N 38.6 1.4 36.6 1.6 N 39.6 - 20.6 1.6 0.9 23.1 - 30.3 1.6 1.0 32.9 

Baipur 2.8 19.5 1.7 0.1 24.1 • 24.2 1.4 o.2 25.s - · 25.1 1.7 2.o 2s.e 

Nancha1 0.1 36.4 3·5 0.2 40.2 35.0 1.9 0.1 37.0 - 36.4 1.8 0.1 38.3 - 42.6 2.4 0.1 45.1 

- - - - - - - - - - - ------ ------ -- - - - --- - -- - - - - -- - -- - - - -- -
A. = Wages over truck loading. B = Transport expenditure. C • Expenses over road building. 
D = Other transport expenditure. N = Negligible 

Contd ••• 



Table 5.8: (Continued) 

- - - -
Name of the 
society 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
1965-66 1966-67 1967-68 

------------------------------ ------------------------------ ------------------------------
A B c D Total A B c D Total A B c D Total - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- - - - - - - - - - - - - -

Thana district 

Mondgaon 1.1 20.1 1.0 0.1 22.3 1.9 19.5 0.8 0.1 22.3 1.3 18.4 0.5 0.1 20.3 

Kondhan - 27.7 1.1 0.1 28.9 21.0 1.0 0.1 22.1 - 19.8 1.0 0.1 20.9 

Talwada 38.0 o.8 0.3 39.8 0.7 40.2 o.5 0.2 40.9 1.1 45.8 0.7 0.2 47.8 

Dhulia district 

Nagzari 19.0 0.7 0.9 20.6 o.6 11.1 1.5 o.8 14.o - - - - -
Raipur - 28.8 2.5 0.2 31.5 - 25.8 2.3 0.2 28.3 - - -
Nanchal 39.3 1.9 N 41.2 - 36.1 1.4 N -
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



for transportin~ the material. For absence of this 

data, it is also not possible to work out the wages 

earned by the Adivasi bullock cart owners and the 

workers. The wages over truck loading account for 

upto two and a half per cent of these costs. In many 

cases, however, no costs have been incurred on truck 
~~r 

loading or~the costs have been negligible. This gives 

an indication that bullock carts must have been used 

as the mode of transport in such cases either solely 

or on a large scale as the case may be. In such cases 

all the 30 to 40 per cent of the costs must be being 

earned by the cartmen as the wages for their work 

and for the bullocks. 

The expenses over road building are of a very small 

magnitude and they account for upto three and a half 

per cent of the costs. In most cases their proportion 

to the total cost is, however, around one per cent only. 

These roads are the 1 katchcha 1 tracts constructed pro-

visionally to connect a coupe to a forest road. The 

other transport expenses account for hardly half a 

per cent of the costs in most cases. 

Costs over depot work 

The costs over depot work comprise of seven items 

in the prescribed list. These seven items can be divi

ded into two categories such as the depot management 

expenditure and the wages paid for depot work. The 

depot management expenditure is made up of three items 

and a part of the fourth item viz. ground rent, office 

rent salary of the watchmen and a part of an item 

giving the expenditure over printing of sale notices, 

advertising, lighting, water, sanitation at the depot 
~tL 

etc. The wages for depot work t5 made up of three 

items and a part of the above item. The three items 



are wages for measuring the material, weighinb the 

~terial anct loa~in~ the material in trucks, wagons 

or crafts. A part of the fourth item includes the 

expenses for arranging the material in lots and number

ing the lots for auction. The percentages of the costs 

over these two categories to the total costs over the 

33 items are given in Table 5.9. 

The table indicates tr~t the proportions of costs 

over depot work are larger in all the societies in 

Dhulia district in relation to the societies in Thana 

district. Ko specific reason can be given to explain 

this difference. To some extent it appears to be due to 

the differences in the total costs in these two dis

tricts. The greater the total costs and the turnover, 

the smaller are likely to be the proportions of the 

marketing costs. In Lhulia district, the total costs 

in case of the hanchal society were fairly large in 

relation to the other societies. The proportions of 

the costs are also relatively small in case of the 

same society. The difference in the proportions of 

the costs over depot work in these two districts may, 

therefore, be due solely to the differences iti the 

total costs in these two districts or in addition it 

might be due to spending of greater amounts over depot 

management as these expenses are also larger in case 

of the societies in Dhulia district. 

The percentages of costs incurred over depot 

work vary from 4.3 to 10.3 per cent in Thana district 

and from 7.1 to 20.8 per cents in Dhulia district. In 

a numoer of cases in Dhulia district, the percentages 

are nearer 20 per cent which means that nearly one

fifth of the cost is accounted for merely by the depot 

work. The depot management expenditure accounted for 



Table 5.2_1 Percentages of costs incurred over the depot work by the selected societies 
in the years from 1961-62 to 1967-68 

------
Name of the 
society 

- - - - - - - - - - -
1961-62 

--------------------
A B Total - - - - - - - - - - - - - - - - - - - -

Thana district 

Mondgaon 4.0 2.3 6.) 

Kondhan 5.6 4.1 9·7 

Talwada 5.0 2.4 7.4 

Dhul1a district 

Nagzari 3.) 8.5 11.8 

Raipur 6.1 12.9. 19.0 

Nanchal 4.) 9·8 14.1 

- - - - - - - - - - - - - - - -
A= Depot management expenditure 

(Figures as percentages tothe total cost over the thirty-three items) 
- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - --

1962-6) 1964-65' 
-------------------- -------------------- --------------------A B Total A B Total A B Total 
- ------ - - - - - -- - - - ------ - - - - - - - - - - - -

1.) ).0 4-3 4.0 3.7 7·7 - !lot available -

5.2 3.5 8.7 ).9 4.0 7.9 ).2 2.6 7.8 

4.8 3.6 8.4 3.4 4.2 7.6 4.) 6.0 10.) 

).9 10.2 14.1 11.5 7.8 19.) 4.4 11.0 15'.4 

6.8 14.0 20.8 6.4 11.0 17.4 8.2 8.9 17.1 

).9 1).8 17.7 4.5 4.4 8.9 2.8 5.3 8.1 

- - - - -- - - - - - - - -- - - -- --- - - - -- - - - -
B .. Wages paid for depot work 

Contd ••• 
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Table 5.~: (Continued) 

- - - - - - - - - - -- - - - - - --- - - - -
Name of the 
society 

1965-66 
------------------------

A B Total 

- - - -- - - - - - - - - - - - - - - - - - - - - -- -
1966-67 1967-68 

------------------------ ------------------------A B Total A. B Tot11l 
- - - - - - - - - - - - - - - - - - - t - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Thana district 

Hondgaon 4.1 6.8 6.4 3.3 1.9 

Kondhan 4.4 2.8 3.0 2.8 6.4 

Talwada 8.1 2.6 1.9 

Dhulia district 

Nag sari 9.6 8.6 18.2 13.2 5.9 19.1 - Not available -
~·--... 

/ ._., ~ ~. ' . - .... . . 

Raipur 5.6 7·9 13.5 8.8 4.2 13.0 -do-

Nanchal 2.8 4.3 7·1 6.5 4.8 11.3 -do-

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ---~- -
/ 

.... 
['.: 
c:. 



about J to 5 per cent of the costs but in certain 

cases it had reached a level of 10 per cent or even 

m()re in Dhulia district. The wages for depot work, 

he~~~~ showed greater variations and reached a level 

of 14 per cent in Dhulia district. In many cases, 

however, these costs ~ere of the masnitude of 4 to g 

per cents. 

Costs over office management 

The costs over office management include g items 

viz., pay of the staff, stationery, postage, travelling 

expenses, taxes, interest on loans, commissions and 

depreciation on deadstock. The percentages of the 

costs over office management to the total costs are 

given in Table 5.10. 

The proportions of office management costs have 

varied greatly from as low as 5.4 per cent to as high 

as 41.2 per cent. In most cases, however, these costs 

have been around 10 to 15 per cents. The variations in 

the cost appear to be related to some extent, to the 

total costs for the year and the number of coupes 

exploited. The total cost in case of the Nagzari 

society was only around Rs.l9000 in the years 1963-64 

and 1966-67 and the percentages of costs over office 

management to the total costs for these years worked 

out to around 41 per cent. Similar is the case for 

the same society for the year 1965-66. The greater 

proportion of costs over office management in this 

single village1 stagnant membership society appears to 

be the main reason for the lower proportion of costs 

over coupe work noted earlier. Though the minor varia

tions in the percentages may not be attributable to 

these variables, the major variations in the costs 

appear to be due to the number of coupes and the total 



Table 2.101 Percentages of costs incurred over office man~eement by the selected 
societies in the years from 1961-62 to 1967-68 

(Figures in percentages to be total cost over the thirty-three 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - -
1 terns) 

- - - -
Name of the 1961-62 1962-63 1963-64 1964-65 1965-66 1966-67 1967-68 
society - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - -
Than~ district 

Mondgaon 10.9 13o2 13.4 • 14.6 18.5 16.2 
\ 

Kondhan 16.5 15.1 12.4 15.0 9-5 15.1 19.8 

Talwada 9·9 '1·13 11.0 10.1 11.1 15.2 12.1 

Dhulia district 

Nagzari 7·8 11.) 41.2 17.6 35.5 41.1 llot ava1hb1e 

Raipur 8.9 9·5 12.8 12.5 17.7 13.1 " 

Nanchal 8.9. 12.4 12.5 10.0 5.4 9.5 " 

- - - - - - - - - - - - - - ------ - --- - - -- - -- - - - - - - - - - - --
• Not available 



costs SiGnifyin: the total ~orkload for the society. 

llbateve1· rr.ay be the work load, t~e societies have to 

maintain a ~inim~ of staff for the office work. 

Costs over welfare 

The costs over ~elfare is the last item in the 

prescribed list of items for workinb out the costs. 

An ~ount e~ual to one per cent of the wages and trans

port costs is perffiitted for expenditure over welfare 

in the co~pes. The welfare activities include water 

s~pply and ~edical aid for the lebour workin~ in the 

coupes and construction of huts for their resting or 

stay during the period. The percentages of costs over 

welfare to the total cost are given in Table 5.11. 

The table ~ould reveal that the costs have varied 

from 0.2 to 2.7 per cent indicating that some of the 

societies in certain years did not spend adequately on 

the welfare activities whereas the others spent over 

and above the amounts earmarked for the purpose. In 

most of the cases, the percentages have been, however, 

around 1 per cent or above. 

Summary of costs over differel!t categories of items 

After having analysed the various components of 

the costs, it should be necessary here to bring toge

ther the major inferences drawn therefrom. It must 

be, however, noted in the beginning that the costs 

over different categories have depicted a great varia

bility. It should be possible even then to draw some 

generalized inferences therefrom. As noted earlier, 

the costs over coupe work and transport account for 

nearly 60 to 80 per cent of the costs in many cases. 

Around 10 to 15 per cents of the costs are accounted . 
for by the office management and more or less the same 

proportion by the depot work. Coupe work is the main 

source of distribution of wages. Wages for coupe work 



T~ble 5.11: Percentages of costs incurred over welfare by the selected 
societies in the years from 1961-62 to 1967·68 

(Figures in percentages to the total cost over the thirty-three items) ------
Name of the 
society 

- - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - -
1961-62 1962-63 1964-65 1965-66 1966-67 1967-68 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Thana district 

Hondgaon 

Kondhan 

Talwada 

Dhulia district 

Nagzari 

Raipur 

Nanchal 

- - - - - - - -

1.0 

o.8 

1.1 

o.lt 

2.1 

2.2 

2.0 

0.6 

o.e 

1.0 

1.1 

1.7 

2.0 

1.7 

• 1.2 

o.e 

1.0 0.2 

0.2 

1.1 

2.1 

o.e 

::ot avaihble 

n 

n 

- - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -
• Not available 
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account for more tl-.an 30 per cent of the costs in many 

cases and the supervisionary charges for coupe work 

account for around 5 per cent. The transport costs 

consist ~inly of transport expenditure which is the 

hire ctarges either for the truck transport or trans

port by the bullock-carts. In many cases, the bullock 

cart transport is used as a single mode of transport 

a~d in such cases 30 to 40 per cent of the costs must 

be being earned by the cartmen. Otherwise the trans

port costs have a very low wage component of around 2 

per cent of the total costs. The wages for depot work 

on the contrary account for a larger proportion of 

the total costs viz., around 4 to 8 per cent. The 

welfare costs account for more than one per cent even 

though the permissible costs are only one per cent of 

certain components of the total costs. The proportion 

of wages over coupe work is not related to the size of 

the coupe or coupe exploitation as reflected through 

the total costs. The proportions of the overhead costs 

of management such as supervisionary charges for coupe 

work, depot management costs and costs over office 

management, however, get declined with the increase in 

the size of the coupe as reflected by the same measure. 

The wage component of total costs 

In the earlier analysis, the costs over the 33 

items were divided into 10 categories of items. Out 

of these 10 categories, 4 categories denote the wages 

paid for the different activities. These four catego-_ 

ries are the wages for coupe work, wages for truck 

loading, road building and wages for depot work. The~e 

four categories are those numbered 1,3,5 and 8 in the 

Appendices 5-II to 5-VII. Road building is entirely a 

wage work as it consists of merely levelling the track 

for the movement of the carts and the trucks. No 



o:aterial is involved in tl:e road construction of thie 

tyre, as it is purely constructed as a provisional road 

for the traLsport of the material from the coupe to the 

forest road. These four categories, thus, denote the 

wage co~troner.t of the total cost, e:xcept the wages 

earned throubh the bullock cart transport wherever it 

may have been used. The percentages of the waces as 

denoted by these categories of items to the total cost 

are given in Table 5.12 for the selected societies for 

each year in the reference period. 

The table indicates that the percentages vary 

from 23.43 to 57.98 per cents. In most of the cases, 

however, the percentages are around 40 to 50 per cents. 

The percentages have a lower 

cases of the Talwada society 

value especially in the 
and 

in Thana district,/ the 

l:agzari society in Dhulia district. The management 

costs were somewhat high in the Nagzari society and 

this must be responsible for the lower wage component 

of the total costs in this society. So also in the 

cas·e of the Talwada society, the proportions of the 

costs over coupe work were lower but the proportions 

of the costs over transport were higher when compared 

to the proportions in the other societies in Thana 

district. The greater costs over transport may be 

the reason for the lower wage component in the case 

of this society. 

The exploitation of the forest coupes would, 

thus, give a wage component of around 40 to 50 per 

cent of the costs in most cases wherever truck trans-

port is used. vfuere bullock cart transport is used, 

this should give a wage distribution of 70 to eo per 

cent of the costs including the wages for bullock 

labour. Not all adivasi labour may, however, be 

engaged in bullock transport. 



Table 5.12: Percentag~s of costs incurred over wages to the total cost by the 
selected societies in the years from 19ol-b2 to 19u7-68 

- - - - - - - - - - - - - - - - - - - - - - -
1961-62 Name of 

the 
society 

-------------------------------
Total Cost 
costs over 

wages 

Hs. Rs. - - - - - - - - - - - - - - - - -
Thana District 

Hondgaon 48091.24 19186.64 

Kondhan 45635.21 18513.58 

Talwada 58800.54 23159.31 

Dhulia District 

Nagzari 72522.93 35578.98 

Raipur 103985.24 60290.93 

Nanchal 53290.44 24303.99 

Percent of 
cost over 
wages to 
the total 
cost - - - - -

39.90 

40.57 

39· 39 

49.06 

57.98 

45.61 

-

----------------------------------
1962-63 1963-0t 

-------------------------------- -------------------------------Total Cost 
costs over 

waces 

H.<. it!. - - - - - -

68902.76 29467.25 

53604.21 24018.t4 

108616.19 411:41.95 

63825.71 28264.23 

71340.01 32926.89 

60331.21 27898.18 

- -

Percl'nt of 
cost OVE:r 
w11ges to 
the to t'll 
cost - - - -

38.52 

44.28 

46.15 

46.24 

-

Tot~tl Cost 
costs over 

W'lges 

Rs. H:. - - - - - - -

53747.18 25292.52 

61~00.12 31436.79 

119890-38 4485;,·.78 

568uJ.J9 26917.67 

46j'41.53 1Enc..o3 

-

Percent of 
C'): t "v~·r 
\.'B~es t') 
th'l t')tll1 
C') f, t - - - -

47.06 

50.95 

37.41 

24.27 

47.34 

40.66 

-

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
C:)ntd ••• . . ...... 



Table 5.12: (Continued) 

-------
Name of the 
society 

- - - - - - - - - - - - - - --- -
1964-65 

----------------------------------Total 
costs 

Rs. 

Cost 
over 
wages 

Percent of 
cost over 
wages to 
tile total 
cost 

- - - - - - - - - - - - - - - - - - - - - -1965-66 
----------------------------------Total 
costs 

• 

Cost 
over 
W·"~ee s 

fb. 

Percrcnt of 
C'">st ov<;r 
wq,r;es t0 
th'" t0tll.l 
c-:> st - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Thana District 

Hondgaon 

Kondhan 

Talwada 

Dhulia District 

Nagzari 

Raipur 

Nanchal 

(NA) 

57054.40 

85882.56 

55774.69 

53306.31 

74057.40 

(NA) 

26767.38 

31422.35 

22307.76 

23227.26 

31116.20 

-
46.92 

36.59 

40.CO 

43.57 

42.02 

60088.70 

73751.63 

71232.77 

29925.58 

6297J.tll 

77273-94 

31961.03 

36657.08 

26627.86 

26l-t51. 39 

37074.'29 

42.00 

- - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
(NA) = Not Available 

Contd ••• -



Table 5.12: (Continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - -
Name of the 
society 

1966-67 
----------------------------------Total 
costs 

Rs. 

Cost 
over 
wages 

Rs. 

Percent of 
cost over 
waees to 
tile tot a 1 
cost 

- - - - - - - - - - - - - - - - - --
1967-68 

----------------------------------Total 
co:.ts 

Rs. 

Cost 
over 
wages 

R.;. 

Percent of 
cost over 
W'lges to 
the tot'l.l 
CO:; t - - - - - - - - - - - - - - - - - - - - - - - - --- --- -- - - - - - - - - - - - - -

Thana District 

Hondgaon 

Kondhan 

Talv.·ada 

Dhulia District 

Nagzari 

Raipur 

Nanchal 

43326.95 

66315.17 

87921.83 

19120.62 

52494.5'7 

79237.18 

19378·73 

32902.08 

29700.01 

4479·93 

24809.15 

33181.81 

23.43 

47.26 

41.88 

59680.58 

55795.09 

128593.29 

(NA) 

(NA) 

(NA) 

- - - - - - - - - - - - -· - - - - - - - - - - - - - - - - - - - -
(NA) = Not Available 

29104.55 

2?970.42 

42621.05 

(t:A) 

(NA) 

(NA) 

48.77 

41.17 

33.14 

- - - - - - - --



Irnrlic3tions of t~~ rre~ent formula in the 
ccnt~xt of th~ cost3 

As mentioned in the earlier part of this chapter, 

the A and B class societies are now being allotted 

coupes on the revised formula basis and the other 

societies on the logging basis. The logging basis 

~ould dispose of the need of the society to transport 

the material and establish a depot for its sale. This 
~trL/ere_ 

would, l 1 r, enable the societies to handle only 

30 to 40 per cent of the present total costs which 

are the costs over coupe work and 10 to 15 per cent of 

the costs ~bich are the costs over office management 

and welfare. This would again give a wage component 

of only around 30 to 35 per cent as against the wage 

component of 40 to 50 per cents under the revised 

formula. The wage loss would be that due to the loss 

of wages over truck loading, road construction and 

depot work. Depot work does give a good employment 

opportunity to the extent of around 4 to S per cent 

of the costs. Truck loading and road construction, 

on the contrary, provide employment only to a very 

small extent. 

The loss of employment over cart transport would 

be a great loss to a society as 30 to 40 per cent of 

the cost is accounted for by transport. In the event 

of all such activities being undertaken through the 

Forest Department the logging system would enable the 

societies to employ 75 per cent of the present labour 

force and no employment to the cartmen. However, whether 

employed by the Department or by the society, the total 

labour employment of the area would remain the same. 

Another major impact of the shift from the 

revised formula to the logging system would be on the 

management costs. The office management costs already 
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account for 10 to 15 per cent of the costs. There 

would be a Sffiall reduction in these costs as the depot 

clerk will not be needed for the new set up. With the 

societies losing nearly half or the present costs as 

the costs over tra~sport and depot work, the proportion 

of office management costs in the new costs would, 

therefore, go up further. 

Finance for the working of the coures 

It was noted in the earlier chapter that all 

the selected societies bein~ fairly old, had accUmula

ted their owned funds to a large extent except the 

l:agzari society. There was, thef'efore, no need for 

these societies in many cases to borrow funds for 

the purpose. Besides, the societies delayed payments 

to the Forest Department and made use of these amounts 

for the financing of their works. The f.:ondgaon, 
I 

Kondhan and the Nanchal societies had.not to borrow any 

amounts from the banks for their financing in the period 

1961-62 to 1967-6S. The ~lwada society had borrowed 

from the Thana District Central Cooperative Bank, an 

amount of Rs,30,000 in 1963-64. The Nagzari and the 

Raipur societies had borrowed Rs.20,000 and Rs~7,000 

respectively in the years 1964-65 and 1967-6S from the 

Dhulia District Central Cooperative Bank. _At times, 

the societies borrowed small advances from individuals 

connected with the functioning of the societies and 

managed their needs. In Thana district, the societies 
s 

at times borrowed small amount within the group of 

societies as indicated through their balance sheets. 

The selected societies being financially established 

ones, it was not possible to know how the younger 

societies would be financing their works. Advances 

from the individuals connected with the societies, the 



bank loans and loans under some special schemes were 

tt.e main sources available for raisins finance for such 

societies. The extent to which these sources were 

utilized would be clear from the data for the same 

given in Table 5.13 for the whole of l•:aharashtra for 

the years 1965-66 and 1966-o? for ~hich theee data are 

available. 

Table 5.13 : Loans borrowed from the different sources 
by the Forest Labourers' Cooperative 
Societies in ~~harashtra in the years 
19o5-66 and 1966-67. 

(Fig~es in the brackets indicate 
percentages to the total) 

- - - - - - - - - - - - - - - - - -
Year 

1965-66 

1966-67 

Central Coope- Government Other pri- Total 
rative Banks schemes vate 

(Rs.) 

16,90,891 
(82.51 

18,43,313 
(80.91 

( Rs.) 
sources 

( Rs.) - - - - - - - - - - - - - - -
2i49t902 
( 2.2.) 

3,27,SJ1 
(14.4) 

1(07,287 
5.3) 

1(08,641 
4.7) 

2o,4e1oeo 
(lOO.uO) 

22,79,785 
(100.00) 

- - - - - - - - - - - - - - -
The figures in the table indicate that around 80 

per cent of the loans were borrowed through the Central 

Cooperative Banks. The various Government schemes such 

as The 90 per cent Government Guarantee Scheme, Block 

Fund Scheme and Subsidized Kate of Interest Scheme 

financed 14 per cent of the requirements of the societies 

whereas the societies had to raise loans from. private 

sources to an extent of 5 per cent only to meet their 

needs. 

Returns to the societies 

The final accounts prepared by the societies for 

their annual reports and audits referred always not only 

to the coupe work undertaken during the year but also 

the disposals from the previous year's coupes and the 

other activities undertaken by the societies. It was not, 



therefore, possible to know exactly the returns to the 

societies from pure coupe ~ork in a particular year. 

An attempt ~as, therefore, ~ade to determine euch returns 

for a period of t~o years precedin~ the year of investi-

gations. The same are given in Table 5.14 for the years 

1966-67 and 1967-6S for the societies in Thana district 

and for the years 1965-66 and 1966-67 for the societies 

in Dhulia district. 

The figures in the table are based on the actual 

expenditures incurred by the societies over the thirty

three items. ~te expenses approved by the Department may 

te lower t.-.an the actc.al expenditures and in such cases, 

the sfiare woula vary a little from the figures worked 

out in the table. It does take at times some years to 

know the final expenditures and net returns approved by 

the Government. All the material also does not get dis

posed of in the year of exploitation and at times stocks 

of old material have to be carried forward. The socie-

ties, therefore, complete their accounts tentatively. 

The figures in the table are based on such accounts made 

available for this investigation. 

The societies shared 15 per cent of the net 

returns in the years 1965-66 and 1966-67 whereas the 
+o.Lic.... 

share was raised to 20 per cent in 1967-6S. The task 

would indicate that the shares obtained by the societies 

varied from one society to the other. The Mondgaon 

society had shared 15 and lS thousands of rupees in the 

two years whereas the Kondhan society had a share of 

rupees 10 ana 12 thousands. The Tah1ada society had 

the largest shares of rupees 26 and 35 thousands in the 

two years. All the societies in Thana district had a 

larger share in 1967-6S when compared to the share in 

1966-67 mainly for the reason that the share had gone 



Table 5.1~: Returns to the societies from coupe work 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Name of the 
society 

Year Total value of 
the sales and 
the stock in 
hand exploited 
durine the year 

Rso 

Expenditure 
over thirty 
three items 

Rs. 

Net 
returns 

Government's 
share in the 
net returns• 

S0ciety 1s 
shllre in 
the net 
returns• 

Proportion of ex
penditure over 
thirty-three itema 
to the t0ta1 value 
of the m'lterh1 
(Per cent) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Thana district 

Nondgaon 

Kondhan 

Talwada 

1966-67 
1967-68 
1966-67 
1967-68 

1966-67 
1967-68 

Dhulia district 

Nagzari 

Raipur 

Nanchal 

1965-66 
1966-67 
1965-66 
1966-67 
1965-66 
1966-67 

1~8988 
152827 
135885 
118853 
263512 
306752 

~5791 
1~22 

159~3~ 
11~64 
19o602 
1~761 

~3326 
59680 
66315 
55795 
87921 

128593 

29925 
19120 
62973 
52~9~ 
77273 
79237 

105662 
931~7 
695?0 
63058 

175591 
178159 

15866 
+ 

96461 
63970 

119329 
65524 

89813 
7~518 
59135 
50447 
1~9253 
1lt2528 

13lt87 -
81992 
54375 

101430 
55696 

15~9 
1862') 
10435 
12611 
26<38 
35b31 

2379 -
14469 
9595 

17899 
9828 

29.1 
37.0 
48.8 
~7.0 
33.4 
41.9 

65.3 
103.8 
3?.5 
45.1 
39.3 
54.7 

- - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
• The Government's and society's shares were 80 and 20 per cents in the year 196'7-68 ,_.h,.rt:.'ls in the 

earlier years, . the shares iiere 85 .and 15 per cents respectively. 

+ There will be a loss in this case unless the actual expenditures and the expenditures approved 
by the Government after the accounting are lower. -c 
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up from 15 to 20 per cent. In thulia district, the 

lia.ipur and the .:anchal societies received a share of 

r~rees 14 aLd 17 thou~ands but in the ~econd year, 

tteir ~hares ~i•i dwindled to rupees 9 thousa~ds in both 

ca~es. The Lagzari society had a snare of ha.2J79 only 

ana in the secon~ year, t~e net realizations were neca

tive accordir.g to tl-.e accounts of tile ~oc1ety. It 

appears from tte ~tudy of ttese six societies that the 

societies under nor~al conditions got around rupees 10 

to 15 thou~ands as the net realizations from the working 

of the coupes. All tl:e societies except the r;agzari 

society, had exploited coupes which realized a total 

value of more than one lakh rupees. According to the 

policy of the Government, the societies are given coupes 

which would give a total realization of around ns.l lakh. 

The Talwada society was, however, allotted coupes which 

realized a total value of around Rs.3 lakhs or more in 

each of the two years. The Kondhan society with the 

largest membership, had on the contrary, exploited 

coupes with the su~llest total realizations among the 

three societies in the district. 

The proportion of the expenditure over the thirty 

three items to the total value worked out in the same 

table varies from year to year and from one society to 

the other. Generally these proportions are around 30 

to 40 per cent in most of the cases. For the Nagzari 

society, however, this proportion worked out to 65 per 

cent in 1965-66 and 103 per cent in 1966-67. This was 

for the obvious reason that the value of the material 

exploited by this society was itself so small that the 

overhead expenses ~ accounted for a larger part of 

the expenditure. In Thana district, the proportions 

appear to be somewhat larger in case of the Kandhan 



~ociety. 'rhese ;:rc;-ort!cx;s r.ay, t:.:)"ever, vary frc::. one 

co~;-e to t~e otter ~eFerdi~g ~pon t~e G~ality o~ t~e 

:::.a!.erial ~ .;cb as f~el, tea it or n:n-teai: t!:.:er. 

=es!ces t~e ~r4re in the ~e~ ret-r~s, t~e s~cie

t!es derive ~c~e inco:e fro~ interest1 divide~ds a~d 

re"ts. 7be7 have also to inc-r ex;en=itures on ite:s 

not incl~ded in the ;:rescrited list. }4ny a ti:es t~e 

act~al ex;e~dit-res inc~red by the eocieties happen 

to te freater t~n the expe~=it~es t~t could te adzi

tted ty the Le;art~eLt. This results fro~ the delay in 

the work or lower labo~ efficiency in relation to the 

expectations. It was, however, not possible to know the 

extent to wcich such differer.ces arose as it takes ti~e 

to fi~alite tte acco~ts. 7r.e societies ~erely indicate 

t!".eir cebits ar.d credits with tl:e Forest :::e;:art:r.ert in 

their final accounts without reference to the work for 

a particular coupe or a year. These extra experditures 

red~ce the incomes left with the s~ciety thro'..<gh the 

exploitation of the coupes. So~e of the societies also 

~aintain a jeep and the jeep expenditure works out to 

rupees J to 5 thousands as in the cases of the 1-:andgaon 

and the Talwada societies in Thana district. So also 

at times peons are employed in the office for "tich there 

is no provision in the admissible expenditure. The 

Talwada society had spent Rs.200 merely on worshiping 

the coal kiln before firing the kiln in 1967-68. The 

societies have to pay a high audit fee equal to l per 

cent of the total value of the coupe which amount is 

again not provided in the admissible expenditures. So 

also, the district federations collect 2 per cent of the 

operational costs as their fees of supervision besides 

their annual fees. Such items of expenditure further 



reduce the profits of the societies. The profits and 

losses made by the selected societies in the period 

1961-62 to 1967-68 are noted in Table 5.15. 

The table indicates that the Talwada society had 

~ade profits throughout the period. The net profit 

for six of the seven years for which the figures are 

available for this society had totalled upto Rs.l.20 

lakhs. Otter four societies had accumulated net profits 

of around Rs.30 to 40 thousands during this period but 

the J:agzari society had accumulated a loss of the some 

magnitude in the same period. The Nagzari society bad 

made losses in five of the seven years as noted in the 

earlier chapter. It had made a profit of lis.l7636 in 

1967-68 and this appeared to be some improvement in the 

functioning of the society. The Nanchal society had 
~~ 

also suffered • loss in three of the seven years but it 

had made profits in all the three consec~tive years at 

the end of the period, indicating that the society had 

improved its activities when compared to its earlier 

period. 

Distribution of bonus 

The figures of profit get changed after the 

approval of the accounts by the Forest Department. 

Even the profit earning societies cannot, therefore, 

distribute an annual bonus ~ if there is a profit. 

Bonus distribution becomes possible only after accumu

lation of profits over certain years. Among the selec

ted societies only the Talwada and the Mondgaon societies 

ha~ distributed bonus in the above period. The Talwada 

society distributed Rs,5128 in 1963-64 and Rs.5338 in 

1967-68. The l•iondgaon society bae distributed Rs.2500 

only in the year 1965-66 during the period, When com

pared with the number of members, the bonus distribution 



Table 2.15: Profits and losses made by the selected societies in the period 1961-62 to 196?-68 

------ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Name of the 
society 

- - - - - - - - -
Thana district 

}1ondgaon 

Kondhan 

Talwada 

Dhulia district 

Nagzari 

Raipur 

Nanchal 

Profit (+) or loss (-) 
-------------------------------------------------------------------------1961-62 1964-65 1965-66 1966-67 1967-68 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

5903 . - 1157 +13714 +15492 +15876 + N.A. + N.A. 

+ 1140 1871 + 6315 + 3998 +14456 + 2449 + 1604 

+ N.A. + 34156 +24708 + 7473 + 1139 +33S+5 

2731 + 1373 - 6283 - 8143 - 9685 - 3341 

+ 13937 - 20398 + 92S+ - 8105 +13464 + 4342 

- N.A. - N.A. +11063 - N • fl. + 4604 + 6983 +l't339 

-------
Net pr,f1 t 
(+) or 
1088 (-) -------

+ 38022 

+ 28091 

+ 11961?4 

- 39174 

+ 30969 

• 
- - - - - - - - - - - - - - - - -- - - - - - - - - - -- - - - -- - - -- - - -- - -- - - - - -- -

• The figures for losses are not available. N.A. = Not available 
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works out to aro11nd hs.22 per member for each year of 

distriblltion for the Tal~ada society and to fis.l5 for 

the l•.ondgaon society. The distriblltion of bon11s and 

that too only for a few of the years, thllS, appears to 

be quite meagre. The profits are, however, ~~de use 

of to build up the reserve and the other funds which 

no doubt, have increased the financial stability of 

these societies. 

A coT.parison of the shares of the eocieties 
obtainable by the revised fonr.ula and the 
lo.,.dng syste:n 

After an analysis of the costs and the returns 

it should be possible now to examine how a society's 

share would change with the change over from the revised 

formula to the logging system. The data are available 

for the ccsts over coupe work and the costs over office 

management, the total of which would simulate the costs 

under the logging system. Ten per cent of such costs 

are proposed by the Government to be the returns to the 

societies. It should, however, be again noted here that 

the present costs over office management would get 

reduced to a small extent as a society would no more need 

a depot cle~rk for the depot management. All the costs 

might themselves get reduced to some extent as these 

are actual costs and are subject to the approval of the 

Department. The society's share in the present net 

realizations aPe as worked out earlier and with which 

ten per cent of the logging costs are to be compared is, 

however, somewhat low as the share is worked out on the 

basis of the actual costs and not the costs that would 

be approved by the Department. If these costs are redu

ced, the net realizations would go up and so the share 

for the society. Both sides of the data which are to be 

compared here are thus not on an equal footing of being 

on the higher or the lower side. This is inevitable due 



to the lirdtation of the data. The probaLle shares 

under tLe two systeills are corr.pared in Table 5.16 by 

usin~ the data for the years l9b6-67 and 1967-68 for 

the societies in Thana district and for the years 

1965-66 Gna 1966-67 for the societies in Dhulia dis-

trict. 

The table gives indications about the returns 

to the societies in case if the societies were allotted 

the co~pes on the log~ing system instead of the present 

revised formula. The analysis indicates that all the 

societies would have received much lower returns if the 

coupes were to be worked under the logging system. Only 

the ::agzari society would have received higher returns 

because the net realizations for the coupes it worked 

in 1966-67 were nil. The societies would have received 

from over rupees one thousand to upto rupees six thousands 

only due to the change. One important point that could 

be noted from the figures is that the differences between 

the returns for the different societies are considerably 

reduced when the logging system is applied. l•iost of 

the societies are getting returns of around three to 

four thousand rupees. If this share of 10 per cent 

of the logging costs is, however, raised up say upto 

30 per cent it •bs, t comparg better with their present 
s returns as well as reduce to some extent, even the 

differences between the returns for the different socie

ties. This should, however, necessitate an analysis of 

a much more larger number of societies. 



Table "i.l6: A comparison of the probable sh3res for the societies under the revised formu1>t .<~nd 
the logging system as revealed by the data for the costs And the net re~liz,qtions 
for the selected societies 

- - - - - - - - - - -
Name of the Year 
society 

(1) (2) 
- - - - - - - - - - - - -
Thana District 

Mondgaon 1966-6~ 
1967-6 

Kdndhan 1966-67 
1967-68 

Talwada 1966-67 
1967-68 

Dhulia District 

Nagzari 1965-66 
1966-67 

Raipur 1965-66 
1966-67. 

Nancha1 1965-66 
1966-67 

- - - - - - - - - - - - -

- - - - - - - - - - - - - - - -
Costs over coupe Ten percent of 
work and office the co::;ts in 
management the previous 

column 
Rs. Rs. 

(3) (4) - - - - - - - - - - - - - - - - - -

30085 3008 
42835 4283 

46868 4686 
39332 3933 

44798 4479 
60002 6000 

17741 1774 
12759 1275 

33672 3367 
30299 3029 

39749 3974 
38992 3899 

- - - - - - - - -
Society's sh11.re 
as given in 
Table 5 .1~ 

Rs. 
(5) - - - - - - - - -

15849 
18629 

10435 
12611 

2b338 
35635 

2379 

14469 
9595 

17899 
9828 

- - - - - - - - - - - - --
Difference between the 
present shRre of the 
society .<~nd ten percent 
of the costs(Co1.5-Col.4) 

Rs. 
(6) 

- - - - - - - - - - - - - -

-12841 
-14 346 

- 5749 
- 8678 

-21859 
-29635 

605 
+ 1275 

-11102 
- 6566 

-13925 
- 5929 

- - - - - - - ------ - - - - - - - - - - - - ------ - - - - - - - - - -



APFE :.DIX- 5- I 

List of the thirty-three items pre~cribed by the 
Government for workin~ out the operational coste 

1 Clearing the area of bush-wood and bamboos, if 
necessary. (An ad-voc a~ount will be provided 
according to the nature of the coupe) 

2 Felling of trees and triu~ing of stools 

3 

4 

5 

6 

7 

(F~te for 100 trees of different girth classes 
t.-ill be fixed) 

Fashioning (amount according to the practice 
in the area) 

Polishing (amount according to the practice in 
the area) 

Eilleting and stacking of firewood. 
(Rates will be fixed by volume or weight) 

~ragging of ti~ber. 
(f~te will be fixed per 50 c.ft.) 

Charcoal manufacturing charges, including bille
ting and final delivery (f~tes will be fixed 
per bag) 

S Pay of 1-.ukadam 
(One .Z.:ukadam per coupe or as decided by the 
Divisional Forest Officer) 

9 Preparation of rab (Ad voc amount) 
10 Fire tracing (Ad voc amount) 

11 Erection of ~~ndav (Rs.50) 

12 Pay of coupe agent (suitable Forest Officer's pay) 

13 Loading of timber, charcoal and fire wood in 
the coupe 

14 Transport of forest material to the sale depot 
(Rate per mile basis by weight) 

15 Construction of Kachcha roads 
(Annual expense or a lump sum decided by the 
Divisional Forest Officer) 

16 Cost of transit pass-books (Actual expenses) 

17 Octroi and ferry charges (Actual expenses) 

lS Ground rent for the sale depot (Reasonable rent) 

19 Off'ice rent for the sale depot (Reasonable rent) 

20 Sales depot expenses -
a) arranging the material and numbering logs 
b) printing sale notices, advertisements, 

lighting1water, sanitation etc. 

21 Depot Watchman (One night watchman or more as 
decided by the Divisional Forest Officer) 



22 ~~asuring of material. (amount per ton or 50 C.ft.) 

23 ;;eighin.; cf n;aterial (Actual) 

24 Loadin~ of material in trucks, wa;ons or country 
crafts (by rate auction) 

25 Pay of staff. (Supervisor for a ~ro~p of 4 or 5 
societies, Secretary-cum-accountant, depot-clerk 
ana additional office clerk if necessary) 

26 Stationery (t~te auction) 

27 Postage (Actual) 

28 Travelling expenses (Act'-'Sls limitted to J:s.250 
per society) 

29 Taxes (Actuals) 

30 Interest on loans (Actuals) 

31 Co~missicn and dalali (Actuals) 

32 Depreciation on deadstock (Articles direly connec
ted with coupe work) 

115 
33 i·.'elfare activities such.(water supply, medical aid 

and construction of hutm~nts for the workers. 
(This should be upto 1 per cent of the wages and 
tran~port charges.) 



Appendix 5 - II : Coupe-wise costs for the coupes worked by the Mondgaon Society in the period 1~61-62 to 1167-6~ 
- '·. ' (Figures in brackets indicate percentages to the total cost) 

- - - - - - - - - -
Item of cost 

- - - - - -- - - - - -- - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - ------1961-62 1962-63 
F.~.No. 9 F.S,No.14 F.S.No. 9 Total 
C,No. 45 C.No.22 C.No.19 for the year 

Rs. Rs. Rs. Rs. 

F.S.No.9 F,S.~o.14 F.S.No,13 F.S.No. 9 Total 
C.No.46 C.No.23 C,No.23 C,No.20 for the year 

Rs. Rs. Rs. Rs. Rs. - - - - - - - - - - - - - - - - - --- -- - - -- - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - - - -
1 Wages for coupe · 

work 
2 Supervisionary 

charges for 
coupe work 

3 Wages over Truck 
loading 

4 Transport cost 

5 Road building 

6 Other transport 
cost 

7 Depot management 
cost 

8 Wages paid for 
Depot work 

9 Office management 

10 Welfare expenses 

11145.67 
(44.62) 
1404.00 
( 5.62) 

220.68 
( 0.88) 
8530.27 
(34.15) 
125.00 

( 0.50) 
1M.OO 

( 0.07) 
805.00 

( 3.22) 
451.22 

( 1. 81) 
2130.00 
( 8.53) 
150.00 

( 0.60) 

4961.31 
(27.22) 
1088.00 
( 5.97) 

113.76 
( 0.62) 
8421.26 
(46.20) 

53.50 
( 0.29) 

18.00 
( o. 10) 

755.00 
( 4. 14) 
612.65 

( 3.36) 
2055.05 
( 11.27) 
150.00 

( 0.83) 

1389.22 
(2M.45) 
1084 .oo 
(22.20) 

39.48 
( O.M1) 
801.22 

(16.41) 
17.50 

( 0.36) 
3.00 

( 0.06) 
367.43 

( 7.52) 
56.65 

( 1.16) 
1064.81 
(21.81) 

59.56 
( 1.22) 

17496.20 
(36.38) 
3576.00 
( 7.44) 

373.92 
( O.?!S) 

17752.75 
(36.91) 
196.00 

( 0.41) 
39.00 

( 0.08) 
1927.43 
( 4.01) 
1120.52 
( 2.33) 
5249.86 
(10.92) 
359.56 

( 0.74) 

16483.56 
( 42. 30) 
1920.00 
( 4.93) 

. 
849.16 

( 2.18) 
13755.94 

( 35. 30) 
134.00 

( 0.34) 
27.00 

( 0.07) 
430.00 

( 1. 10) 
1173.95 
( 3.01) 
3693.37 
( 9.48) 
500.00 

( 1. 29) 

4984.44 
(30.92) 
132M.OO 
( 8,24) 

210.98 
( 1.31) 
5420.63 
(33.63) 
114.00 

( 0.71) 
10.00 

( 0.06) 
280.00 

( 1.74) 
463.31 

( 2.87) 
2907.12 
(18.04) 
400.00 

( 2.48) 

2745.59 
(31.40) 
1264.00 
(14.46) 

116.94 
( 1.34) 
2150.47 
(24.60) 

50.00 
( 0. 57) 

5.00 
( 0.06) 
120.00 

( 1.37) 
212.21 

( 2.42) 
1753.75 
(20.06) 
325.00 

( 3. 72) 

1501.22 
(29.5M) 
1311,00 
(25.84) 

189.40 
( 3.73) 
821.94 

(16.20) 
28.CO 

( 0.55) 
4.00 

( 0.08) 
58.00 

( 1, 14) 
210.49 

( 4.15) 
726.77 

( 14. )2) 
223.52 

( 4.41) 

25714.81 
(37. 32) 
5823.00 
( 8.45) 

1366.48 
( 1.98) 

2214t;.98 
(32. 15) 
326.00 

( 0.47) 
46.00 

( 0.07) 
88d.CO 

( 1. 29) 
2059.96 
( 2.99) 
9081.01 
(13.18) 
1448.52 
( 2.10) 

- - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - - -- - - - - - -- - -- -- - - -- - - - - ------
Total Cost 

--------
24979.84 18228.53 
(100.00) (100.00) 

4882.87 
(100.90) ----------------

48091.24 
( 100.00) ------

38966.98 16113.48 8742.96 
(100.00) (100.00) (100.00) 

5074.34 
(100.00) 

68902.76 
(100.00) 

- - - - - - - - - - - - - -- - - - - - - - - - -
(continued) 

t
C..1 
c 



Appendix 5 - II : (continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ------
1963-64 1965-66 

Item of cost F.S.No.9 F.S.No.14 F.S.No.9 Total for F.S.No.9 lt',S,No.14 F.S.No.9 F,!i.No.9 F,::i,No.9 Total for 
C.No.47 C.No.24 C.No.21 the year C.No.49 C.No,26 C.No,26 C.No.23 C.No.3~ the year 

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs, - - - - - - - - - ------ - - - - - - - -- - - ---- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
1 Wages for coupe 9832.67 938.3.45 .3094.60 22.310.12 15418.B.3 .36)B.6B 2682.2.3 4906.71 1594.64 28241.09 

work (4.3.70) (.3~.75) (44.01) (41.51 (47.57) (46.20) (40.80) (4B.56) (51.05) (47.00) 
2 Supervisionary 1267.50 981.50 1208.50 3457.50 1515.10 920.00 980.00 eo5.oo 672.00 1892.10 

charges for ( 5.63) ( 4· 05) ( 17. 19) ( 6.4.3) (4.67) ( 11.6B) (14.91) ( 7.97) (21.51) 8.14) 
coupe work 

.3 Wages over Truck 190.50 1)9.73 52.;6 382.79 290.7.3 124.00 96.14 124.74 3.00 63~.61 

loading ( 0.85) ( 0.58) ( 0.75) ( 0.71) ( 0.90) ( 1. 57) ( 1.46) ( 1.2.3) ( 0.10) ( 1.06) 
4 Transport cost 4882.70 8967.69 1112.94 1496.3.?.3 6549.14 1464.1.3 1.354.0.3 230.3.67 400.39 12071.36 

(21.70) (.37.04) (15.83) (27.84 (20.21) ( 1 B. 59) (20.60) (22.80) ( 12.82) (20.09) 
5 Road building 350.00 100.00 140.00 590.00 200.00 ;o.oo 75.00 150.00 150.00 625.00 

( 1.56) ( 0.41) ( 1.99) ( 1. 10) ( 0.62) ( o.6Jl ( 1. 14) ( 1,48) ( 4.80) ( 1.04) 

6 Other transport 37.00 51.00 9.00 97.00 .35.00 10.00 9.00 11.00 4.00 69.00 
cost ( o. 16) ( 0.21) ( 0.1.3) ( 0. 18) ( 0.11) ( 0.1.)) ( 0. 14) ( 0.11) ( 0.1.3) ( 0.11) 

7 Depot management 1011.12 791.00 .360.39 2162.51 796.64 251.92 250.00 262.00 53.00 161.).56 
cost ( 4.49) ( ).27) ( ;.12) ( 4.02) ( 2.46) ( ).20) ( 3.80) ( 2.59) ( 1. 70) ( 2.69J 

8 Wages paid for 877.49 1060.50 71.02 2009.01 1927.45 156. 19 121.61 208.52 42.56 2456.3.3 
Depot work ( ).90) ( 4·.38) ( 1.01) ( ).74) ( 5.9.5) ( 1.98) ( 1.85) ( 2.06) ( 1 • .36) ( 4.09) 

9 Office management .3752.00 25)8.43 932.23 7222.66 5240.80 1174.53 919.24 1254.10 180.00 8768.67 
(16.68) ( 10.48) (1.3.2.5) (13.44) (16.17) (14.91) (13.99) (12.41) ( 5.76) ( 14.59) 

10 Welfare expenses 300.00 200.77 50.89 551.66 435.98 87.00 86.00 80.00 24.CO 712.93 
( 1 • .33) ( o .. 8.3) ( 0.72) ( 1. 03) ( 1 • .34) ( 1,11) ( 1, 31) ( 0.79) ( 0.77) ( 1.19) 

- - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - -- - - -- --- - -- - - - -- - - - - - - --- - - - - -
Total Cost 22500,98 24214.07 7032.13 5.3747.18 32409.67 7876.45 6573.25 10105.74 )123.59 600~3.70 

(100.00) (100.00) (100.00) (100.00) (100.00) ( 100.00) (100.00) (100.00) (100.00) (100.00) 

- - - - - - - - - --------------- - -- -- - - - - - - -- - - - -- ---- - - - -- - - - - -- - - - .... 
C.1 

(continued) 
.... 



Appendix 5 - II : {continued) 

--------
Item of cost 

------- - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - --------1966-67 1967-6~ 

F.S.No.9 F.S.No.14 F.S.No.9 F.S.No.9 Total for F.S.No.9 F',S,No,14 l".S,No.9 F.S.No.9 F.~.No.9 'l'otal fc;r 
C.No.50 C.No.27 C.No.24 C,No.39 the year C,No.51 C.No.2~ C.No.2~ C.No,25 C.No.40 the year 

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. -------------------------------------------------------------
1 Wages for coupe 

work 
2 Supervisionary 

charges for 
coupe work 

3 Wages over Truck 
loading 

4 Transport cost 

5 Road building 

6 Other transport 
cost 

7 Depot management 
cost 

8 Wages paid for 
Depot work 

9 Office management 

10 Welfare expenses 

8266.60 
{43.05) 
1627.50 
( 8.4~) 

549.35 
{ 2.86) 
2979.88 
{15.52) 
100.00 

( 0.52) 
23.00 

( 0. 12) 
883.12 

( 4.60) 
420.41:$ 

( 2.19) 
3952.11 
(20.58) 
400.00 

( 2.08) 

4461.81 
(31. 37) 
1305.50 
{ 9.18) 

169.35 
{ 1.19) 
3590.00 
{25.24) 

50.00 
( 0.35) 

17.00 
{ 0.12) 
630.62 

( 4.43) 
465.63 

( 3. 27) 
3310.58 
(23.27) 
224.79 

( 1.51:S) 

3298.55 
{45.37) 
1195.00 
{16.44) 

113.85 
{ 1. 57) 
1404.32 
{19.32) 
100.00 

( 1.37) 
7.00 

1070.22 17097.1~ 1404~.01 
(40.7<)) ()9.46) (50.79) 
824.00 4952.00 1567.50 

()1.34) (11.43) ( 5·67) 

-
474.60 
(1~.05) 
100.00 

( 3. 80) 

832.55 
( 1. 92) 
8448.80 
(19.50) 
350.00 

( 0.81) 

403.95 
( 1.46) 
5245.38 
( 1~. 97) 

( o. 10) ( 
5.00 

0.19) 
52.00 

( o. 12) 

100.00 
( 0.36) 

29.00 
( o.11) 

146.00 
( 2.01) ( 

50.00 
1.90) 
80.81 132.08 

( 1.82) 
773.20 

( 10.63) 
1oo.oo 

{. 1. 37) 

( ).07) 

-
25.00 

( 0.95) 

1709.74 
( 3·95) 
1099.00 
( 2.54) 
8035.89 
(1!:S.54) 
749-79 

( 1.73) 

976.74 
( 3.53) 
610.40 

( 2.21) 
3876.07 
(14.01) 
800,00 

( 2.89) 

2796.40 
(2~.81) 

1354.50 
( 13.95) 

41.70 
( 0.43) 
1999.39 
(20.60) 

50.00 
( 0.52) 

13.00 
< o.13) 

3!:$0. 00 
( 3.91) 
207.26 

( 2.14) 
2510.00 
(25.86) 
354.38 

( 3.65) 

504!:S.03 
{46. 19) 
1310.00 
{ 11.99) 

21~.75 
( 2.00) 
1257.12 
(11.50) 

50.00 
( 0.46) 

9.00 
( 0.08) 
351.39 

( 3.22) 
122.32 

( 1. 12) 
2212.60 
(20.24) 
350.00 

( J .20) 

4255.63 
(46.23) 
11)5.50 
(1~.JJ) 

141.90 
{ 1. 54) 
2111.54 
(22.94) 

50.00 
( 0.54) 

8.00 
( 0.09) 
211.00 

( 2.29) 
126.07 

( 1, 37) 
1084.)9 
(11.78) 
;~ 

( 0.89) 

740.86 26888.93 
(33.96) (45.05) 
895.50 626).00 

( 41 • 04) ( 10.4 9) 

-
348.37 

( 15.97) 
45.00 

( 2.06) 
4.00 

( o. 18) 
50.00 

( 2.2'1) 
41:S. 27 

(2.21) 

-
50.00 

( 2.29) 

806.30 
( 1.)5) 

10961.80 
(1!:S,J7) 
295.CO 

( 0.50) 
63.00 

( 0.11) 
1969.13 
(J. 30) 
1114.32 
( 1, 87) 
958).06 
(16.22) 
1636.04 
( 2. 74) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- -- - - - - -- - - - -- - - - - - - - -- - --- - - - --
Total Cost 19202.04 14225.28 7270.00 2629.63 43326.95 27657.05 9706.63 10929.21 9205.69 2182.00 59680.5d 

(100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) 
- - - - - - - - - - - - - - - - - - - --- - - - - - - - -- - - - - - - - - - -- -- - - ---- -- - -- - - -- - -.... 



Appendix 5-III : Coupe-wise costs for the coupes worked by the Kondhan soci~ty in the period 1961-62 to 1967-68 

(Figures in brackets indicate the percentA~es to the total cost) 
- - - - - - - - - - - - - - - - - - - - - - - -- - - - - - -- - - - - - - - -- - - - -- - - -- - - - - - - - - -- --

Item of cost 
1961-62 1962-63 

------------------------------------------------ - ----------------------------------------------F.S.No.33 F.S.No.34 F.S.No.37 F.S.Noo39 Total for F.S.No.)3 F.S.No.34 f.S.No.3J F.S.No.)7 Tot~l for 
C.No.45 C.No.45 C.No.22 C.No.22 the year C.No.46 C.No.46 C.No.20 C.No.23 the yeAr 

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - --- - - - - - -- - - -
1. Wages for coupe 10023.69 2730.68 335.70 3210.87 16300.94 4634.65 12407.78 246).01 1916.72 21422.16 

work (39.14) (28.92) (10.92) (42.76) (35.72) (36.92) (4).52) (46.67) (26.)9) (39.96) 
2. Supervisionery 1375.67 1002.50 434.50 747.50 3560.17 1210.50 1677.50 1072.50 978.00 49)6.50 

charges for (5.37) (10.62) (14.14) (9.96) (7.80) (9.64) (5.8R) (20.)2) (1).47) (9.21) 
coupe work 

91.68 91.68 ]. Wages over truck - - - 53.80 5).80 
loading (1.22) (0.20) (0.74) (0.10) 

4. Transport cost 9239.45 2256.31 381.37 1120.35 12997.48 2388.)0 7768.12 94).72 14)0.62 125)0.76 
(36.08) (23.89) (12.41) (14.92) (23.48) (19.0)) (27.25) (17.8e) (1?.70) (2).)~) 

5. Road Building 171.00 52.00 34.00 257 .oo 196.00 216.00 1)0.00 98.0:) 640.00 
(0.67) (0.55) (0.45) (0.56) (1.56) (0.76) (2.46) (1.)5) (1.19) 

6. Other Transport 28.00 15.00 4.00 7.00 54.00 12.00 24.00 6.00 10.00 52.00 
Cost ( o.n) (0.16) (0.13) (0.09) (0.12) (0.10) (0.08) ( 0.11) (0.14) (0.10) 

7. Depot management 972.30 714.00 410.00 444.00 2540.30 849.90 1227.75 222.13 51).88 281).66 
cost (3 .so) (7.56) (13 .34) (5.91) (5.57) (6.77) ( 4. Jl) (4.21) (7.07) (5.:?5) 

8. Wages paid for 1331.32 349.11 58.33 125.20 1863.96 342.70 1198.52 149.91 211.55 1902.68 
Depot work (5.20) (3. 69) (1.90) (1.67) ( 4. 08) (2.73) (4.20) (2.84) (2.<11) 13.55) 

9. Office management 2317.90 2174.00 1380.00 1678.28 7550.18 2518.00 3491.50 290.69 177).00 8073.19 
(9.05) (23.02) (44.91) (22.35) (16.55) (20.0b) (12.25) (5.51) (24.41) (15.06) 

10. ·,le1fare Expenses 150.50 150.00 69.00 50.00 419.50 400.00 5JO.OO 277.1.6 1177.46 
(0.58) (1.59) (2.25) (0.67) (0.92) (3.19) (1.75) (3.82) (2.20) 

------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - ------ - - - - - - - - - - - - - - - - -
Tote1 Cost 25609.83 9443.60 3072.90 750S.88 456)5.21 12552.05 28511.17 5277.96 726).03 5)604.21 

(100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ------- -- _ .... 
C..1 

(continued) c...; 



Arpendix 5-III : (continued) 

-------------- -------------------------------------------------
Item of cost 

1963-64 1964-65 
------------------------------------------------ ~-------------------------------------------------F.S.No.33 F.S.No.34 F.S.No.37 F.S.No.39 Total for F.3.No.34 r',S,No.33 F',3,No.39 !o'.S.No,J7 Tot'31 for 
C.No.47 C.No.47 C,No.24 C.No.24 the year C.No.48 C,No.48 C.No.25 C.No.25 the yePr 

Rs. Rs. Rs. Rs. Rs. Rs. Hs. Rs. Rs. Rs. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - -
1. Wages for coupe 

work 
2. Supervisionary 

charges for 
coupe work 

3. Wages over truck 
loading 

4. Transport cost 

5. Road Building 

6. Other Transport 
Cost 

7. Depot management 
cost 

8. Wages paid for 
Depot work 

9. Office management 

10. Welfare expenses 

- - - - - - - - - -
Total Cost 

7292.25 
(43.59) 
1371.00 

(8.20) 

4008.21 
(23.96) 
250.00 
(1.49) 
14.00 

(0.08) 
643.00 
(3.85) 
594.84 
(3.56) 

2351.00 
(14.06) 
20).00 
( 1. 21) 

12947~58 
. (50.59) 

1640.25 
( 6. 41) 

5454.87 
(21.31) 
350.00 
(1.37) 
19.00 

(0.07) 
1009.41 

(3. 94) 
1072.54 

(4.19) 
2785.84 
(10.89) 
315.91 
(1.23) 

7502.21 
(46.49) 
1245.00 

(7.71) 

4279.48 
(26.52) 
100,00 
(0.62) 
13.00 

(0.08) 
548.00 
(3.40) 
496.50 
(3.08) 

1817.00 
(11.26) 
1)5.82 
(0.84) 

594.72 
(18.35) 
848.50 

(26.19) 

596.81 
(18.42 
122.00 
(3. 76) 

6.00 
(0.19) 
208.34 
(6.43) 
114.15 
(3 .52) 
715.42 

(22.08) 
34.43 

(1.06) 

28336.76 
(45.93) 
5104.75 

(8.27) 

-
14339.41 

(23.24) 
8:?2 .oo 
(1.33) 
52.00 

(0.09) 
2408.75 

(3 .90) 
2278.03 

(3.69) 
7669.26 
(12.43) 
689.16 
(1.12) 

12)16.25 
(46.47) 
1eoo.95 

(6.80) 

5496.08 
(20.74) 
350.00 
(1.32) 
15.00 

(0.06) 
1394.75 

(5.26) 
673.31 
(2.54) 

3969.30 
(14.98) 
486.00 
(1.83) 

8786.96 
(43.22) 
1800.04 

(8.85) 

4313.63 
(21.22) 
250.00 
(1.73) 
14.00 

(0.07) 
1135.00 

(5.58) 
562.54 
(2.77) 

3141.00 
(15.45) 
328.50 
(1.61) 

2697.57 
(36.27) 
128).75 
(17.26) 

--
1476.51 
(19.85) 
113.00 
(1.~2) 

6.00 
(0.08) 
372.)0 
(5.01) 
124.13 
(1.67) 

1229.98 
(16.53) 
1)4.50 
(1.81) 

742.43 
(26.67) 
890.05 
(31.98) 

693.63 
(24.92) 

50.00 
(1.eo) 
6.00 

(0.21) 
61.00 

(2.19) 
101.19 
(3.64) 
214.41 
(7.70) 
24.64 

(0.89) 

24543.21 
(43.02) 
5774.79 
(10.12) 

11979.85 
(21.00) 
763.00 
(1.)4) 
41.00 

(0.07) 
2963.05 

(5.19) 
1461.17 

(2.56) 
8554.69 
(14.99) 
973.64 
(1.71) 

- - - - - - - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - -- - - - - -- - - - - - -
16727.30 25595.40 16137.01 3240.41 61700.12 26501.64 20331.67 7437.74 2783.35 57054.40 
(100.00) (100,00) (100,00) (100,00) (100.00) (100.00) (100,00) (100.00) (lOO.O:)) (100.00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - t - - - - - - - - - - - - - - - - ------------ -- _ ..... 
C.,1 
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Appendix 5-III • (continued) • 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- - - - - -- - -
1965-66 1966-67 

------------------------------------------------- --------------------------------------------------Item of cost F.S.No.33 F.S.No.34 F.S.No.35 F.S.No.39 Total for F.S.No.33 F.S.No.34 F.S.No.]7 F.S.No.]9 Total for 
C.No.49 C.No.49 C.No.26 C,No.26 the year C.Noo50 C.No.50 c.No.27 C.No.27 the yeer 

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - ------ - -- - - --- -- - - - - - - - -- - - - - - -
1. \'/ages for coupe 15534.55 8440.70 6781.96 1806.92 32564.13 8990.53 12266.52 5007.86 4005.07 ]0269.98 

work (39.40) (50.12) (52.08) (40.50) (44.15) ( 41.32) (51.31) (41.75) (46.29) (45.65) 
2. Supervisionary 2492.00 2038.55 1318.00 766.20 6614.75 1767.50 1697.50 1561.00 1526.00 6552.00 

charges for (6.32) (12.11) (10.12) (17.17) (8.97) (8.12) (7.10) (13.01) (17.64) (9.8~) 
coupe work 

3. Wages over truck - - - - - - - - -loading -
4. Transport cost 14324.61 2805.21 2443.01 847.06 20419.91 5401.19 4204.36 2863.52 1478.77 13947.84 

(36.33) (16.66 (18.76) (18.98) (27.69) (24.82) (17.59) ( 23 .87) (17.09) (21.03) 
5. Road Building 200,00 300,00 200.00 125.00 825.00 195.00 150.00 160.00 150.00 655.00 

(0.51) (1.78) (1.54) (2.80) (1.12) (0.90) (0.62) (1.:13) (1.73) (0.99) 
6. Other transport 31.00 s.oo 26.00 4.00 69.00 18.00 9.00 9.00 12.00 48.00 

cost (0.08) (0.05) (0.20) (0.09) (0.09) 10.08) (0.04) (0.08) (0.14) (0.07) 
1. Depot management 893.92 580.00 345.00 162.43 1981.35 613.23 647.00 316.00 272.47 1848.70 

cost (2.27) (3.44) (2.65) (3 .64) (2.69) (2.82) (2.71) (2.63) (3 .15) (2.79) 
S. Wages paid for 2248.28 387.96 481.33 150.38 3267.95 927.49 619.42 303.15 127.04 1977.10 

Depot work (5.70) (2.30) (3. 70) (3.37) (4.43) (4.26) (2.59) (2.53) (1.47) (2.9~) 
9. Office management 3303.00 1915.00 1226.00 548.41 6992.41 3479.07 3842.51 1690.35 10)4.09 10046.02 

(8.38) (11.37) (9.41) (12.29) (9.48) (15.99) (16.07) (14.09) (11.95) (15.15) 
10. Welfare expenses 400.00 365.00 200.50 51.e3 1017 .1~ 368.57 470.84 84.39 46.73 970.53 

(1.01) (2.17) (1.54) (1.16) (1.3 8 (1.69) (1.97) (0.71) (0.54) (1.46) 

- - - - - - - - - - - - - - - - - - - - - - -· - - - - - - -- - - - - - - - - - - - - - - -- --- - - - - - - - -- - --
Total Cost 39427.36 16840.44 13021.80 4462.03 73751.6) 21760.58 23907.15 11995.27 8652.17 66315.17 

(100,00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) 
.... 

- - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - -- - - - - --- -- - - - - - -~, 
-~ 
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Appendix 5-III : (continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
1967-68 

-----------------------------------------------------------------------Item of cost F.S.No.33 F.S.No.34 F.S.No.37 F.S.No.)9 F.S.No.34 Total for 
C .No. 51 C.Noo 51 C.No. 28 C.No. :?8 C.No. 25 the yeer 

Rs. Rs. Rs. Rs. Rs. Rs. - - - - - - - - - - - - -- ------- ------- - - - -- - - - - - - -- ----- - - -- -
1. \\'ages for coupe work 4799.51 9178.11 3690.86 2080.71 1072.62 20S21.81 

(34.94) (40.55) (36.39) (31.21) (41.03) (37.32) 
2. Supervisionary charges 1767.13 1873.65 1957.19 1370.33 512.00 74S0.)0 

for coupe work (12.86) (8.28) (19.30) (20.56) (19.59) (13.41) 
3. Wages over truck - - - -loading 

2962.52 5518.04 1487.22 4. Transport cost 5S4.79 514.!!0 11067.)7 
(21.56) (24.)8) (14.66) (8.77) (19.69) (19.84) 

5. Road Building 120.00 150.00 175.00 50.00 so.oo 575.00 
(0.87) (0.66) (1.73) (0.75) ( 3.06) (1.03) 

6. Other transport cost 12.00 15.00 6.00 6.00 3.00 42.00 
(0.09) (0.07) ( 0.06) (0.09) (0.11) (0.07) 

7. Depot management cost 487.11 761.82 357.83 359.81 50.40 2016.97 
(3.55) (3.36) (3.53) (5.40) (1.93) (3 .61) 

8. Wages paid for Depot 495.31 806.5~ 129.61 60.77 !!1.39 157).61 
work (3 .61) (3.56 (1.28) (0.91) (3.11) (2.82) 

9. Office management 2785.34 3901.60 2138.00 1919.08 286.11 11030.1) 
(20.27) (17.24) (21.08) (28.79) (10.95) (19.77) 

10. Welfare expenses 309.75 429.62 200.00 234.75 13.73 .1137.90 
(2.25) (1.90) (1.97) (3. 52) (0.53) (2.13) 

- - - - - - - - - - - - - - - - - - - - - - - - - ------ ------ - - - - - -- - - - -
Total Cost 137)8.67 22634.37 10141.71 6666.24 2614.10 55795.09 

(100.00) (100.00) (100.00) (100.00) (100.00) (100.00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- - - - - --- -- - - - -



Appendix 5'-IV: Coupe-wise costs for the coupes worked by the Talwl'lda. society 1n the period 1961-62 to 1967-68 

___________ <:1~u_:e~ :n_t~e-b_:a:k:t_1~d1cr•te ~ercentl.lge~:~o th8 t0t1Jl co:>ts) 

1961-62 - ;962-63 - - - - - - - - - - -- - - - - - - - -
Item of cost 

- - - - -
------------------------------------------ ------------------------------------------F.S.No.21 F'.S.No.21 F.S.No.21 Total for 
C.No.l;-5 C.No.l9 C.Nodlt the ye:tr 

F.S.No.21 F.~.No.21 
C • no .l; 6 C • No. ?0 

F'.3.tlo.21 F.::;.tb.21 
C.tlo.35 C.l10o6 

Hs. Hs. lls. lls. lls. ks. R:J. Hs. - - - - - - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - - - - --- - - - - - - - - - -
1. Wages for 

coupe work 
2. Supervisionary 

charges for 
coupe '-'Ork 

3. Wages over 
truck loading 

4. Transport 
cost 

5. Road 
builging 

6. Oth<: r trans
port cost 

7• Depot manage
ment cost 

8. Wages paid for 
Depot ""ork 

9· Office manage
ment 

10. Welfare 
expenses 

- - - - - - - -
Total cost 

------

15 895.44 
(34.27) 
1433.80 

(3.09) 

20303.65 
(43.78) 
529.00 
(1.14) 
141.74 

(0.")1) 
2060.83 

(4.44) 
1277· 32 

(2.75) 
4339.48 

(9-36) 
400.00 
(0.86) 

3298.86 
(43.00) 
628.00 
( 8. 19) 

-
2126.93 
(27.73) 

50.00 
( o. 65) 
17.45 

(0.23) 
5 35.00 
(6.97) 
71.25 

( o. 9 3) 
844.00 

( 11. 00) 
100.00 
(1.)0) 

1841.45 
(38. 79) 
554.00 

( 11.67) 

-
1139.32 
(24.00) 
155.00 
(3.26) 
13.22 

(0.28) 
308.00 
(6.49) 
40.99 

(0.8o) 
612.75 

(12.91) 
83.06 

(1. 74) 

21035-75 
(35.78) 
261).80 

(4.45) 

--
23569.90 

(40.08) 
734.00 
( 1.<>5) 
172.41 
( o. ?9) 

2903.83 
(4.94) 

1389.56 
(2.,3b) 

5796.23 
(9.86) 
583.06 
( o. 99) 

19756.52 
(36.42) 
1170.00 

(2.16) 

518.?8 
(0.95) 

?2451.11 
( 41 .)')) 
124.00 
(0.23) 
126.14 
(0.23) 

2888.40 
( 5-32) 

1669.~3 
( 3· Ob) 

4090.74 
(7.54) 

1454.45 
(2.68) 

2<)16. 35 
(4t:.O?) 
61).00 

(10.13) 

30.96 
(0.~5"1) 

1707.22 
(20.ll) 

30.00 
(0.1;9) 
13.22 

(0.?2) 
174.00 
(2.t7) 
2b7o 19 
(4.73) 
198.90 
(3.27) 
100.00 
(1.65) 

1686.31 
( 30.40) 
665.00 

(11.99) 

32.00 
< o. 5 e > 

2183.63 
(39. 37) 

60.00 
(1.08) 

14.50 
(0.;:>6) 
130.00 
(2.)1~) 

303.79 
(5.4E) 
371.57 
(6.70) 
100.00 
(1.f'·O) 

6066.55 
(38. ~2) 
1068.00 

(6.75) 

142.26 
(0.90) 

6367.77 
(40.23) 
130.00 
( o. 82) 
40.26 

( o. 25) 
622.00 
(3.93) 
447.25 
(2.83) 
746.00 
(4.71) 
200.00 
( 1. 26) 

- - - - - - - - - - - - - - - - - - - - - - - - -- ----- - - - - - -- - - - --- - -
46381.26 7671.49 4747.79 5e8oo.54 54248.97 o072.84 5546.fD 15830.09 
(100.00) (100.00) (100.00) (lCO.OO) (100.00) (1C0.00) (100.00) (100.00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - --- - - - - - -- -- - -- - - -- -
Contd ••• 



Appendix 5-IV: (Continued) 

------- - - - - - - ----------------------------- - - - - - - - - - - - -Item of cost 1962-63 1963-64 
--------------------F.S.No.43 Total for 
C.No.23 the year 

~. ~. 

----------------------------------------------------------------F.S.No.44 F.S.No.21 
C.No.24 C.No.36 

lls. Rs. 

F.S.No.21 F.S.No.43 
C.No.21 C.~o.24 

Hs. Hs. 

F.S.no.21 Totnl for 
c.tlo.47 the ye'Jr 

Rs. P.a. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
1. Wages for 

coupe "Work 
2. Supervisionary 

charges for 
coupe work 

3· Wages over 
truck loading 

4. Transport 
cost 

). Road 
building 

6. Other trans
port cost 

7• Dep~t manage
ment cost 

8. Wages paid for 
Depot "Work 

9· Office manage
ment 

10. Welfare 
expenses 

6228.21 
(23.llt) 
1060.00 
(3.94) 

103.20 
(0.38) 

13539.66 
(50-30) 

56.00 
(0.21) 
100.52 
( 0.37) 

1442.71 
(5 -36) 

1253-75 
(4.66) 

2333.44 
(8.67) 
800.00 
(2.97) 

36653.94 
( 33· 75) 
4578.00 

(4.21) 

826.70 
(0.76) 

46249.39 
(42.58) 
400.00 
( 0-37) 
294.64 
(0.27) 

5257.11 
(4. f4) 

3961.31 
(3.65) 

7740.65 
{7.13) 

2654.45 
(2.44) 

. - - - - - - - - - - - - - - - - - - - -
Total cost 

------
26917.49 108616.19 
(100.00) (100.00) 

- - - - -- - - - - - - - -

6490.67 
(21. 30) 
1189.00 
(3.90) 

--
15826.10 

(51.93) 
50.00 

(0.16) 
121.16 
(0.40) 
900.00 
(2.95) 

1794.39 
(5.89) 

3604.00 
(11.83) 
500.00 
(1.64) 

30475.32 
(100.00) 
- - - - -

2376.94 
(43.97) 
918.00 

(16.98) 

-
1224.52 
(22.65) 
170.00 
( 3.14) 

5-99 
( 0.11) 
125.00 
(2.31) 
110.58 
(2.05) 
475.00 
( 8. 79) 

-

5832.42 
(58.01) 
1057.50 
(10.52) 

2568.56 
(25.75) -

25.00 
(0.25) 
22.50 

< o. c2 > 
25.00 

( o. 25) 
127.83 
(1.27) 
275.00 
( 2. 74) 
100.00 
(0.99) 

4722-32 
(23. 87) 
1313.50 

( 6. 64) 

--
812 3.16 
(41.07) 
130.00 
(0.66) 
17.29 

(0.09) 
11CO. 00 
(5.56) 
621.48 
(3.14) 

3253.00 
(16.lj5) 
500.('0 
(2.52) 

17211.25 
(31.77) 
13Y.t-73 
(2.4'1) 

--
24323.05 

(44.90) 
200.00 
( 0-37) 
lC3.97 
( o. 34) 

1979.38 
( 3. f>5) 

24 01. :?9 
(4.43) 

5645.~1 
(10.42) 

895.24 
(1.65) 

3663).60 
( ~0.56) 
5t12.73 

(4.85) 

2588.56 
(2.16) 

4'}4')6.83 
(41.29) 
575.00 
(0.48) 
350.91 
(0.2')) 

41?'). 38 
( ;.t.4) 

505). 62 
(4.??) 

13252.51 
( 11.05) 
1)')'). 24 
(1.66) 

- - - - - - - - - - - - - - - - - - - - - - - - - - -
5406.03 

(lGO.CO) 

------
10053.86 
(lOO.CO) 

19780.75 
(100.00) 
------

54174.1..2 119890.38 
(1CO.CO) (1CO.CO) 

- - - - - - - - - - - -
Contd ••• 



Appendix 5-IV: (Continued) 

- - -------
Item of cost 

- - - - - - - -
1. Wages for 

coupe work 
2. Supervisionary 

charges for 
coupe work 

3· Wages over 
truck loading 

4. Transport 
cost 

5. Road 
building 

6. Other trans
port cost 

7• Depot manage
ment cost 

8. Wages paid for 
Depot work 

9• Office manage
ment 

10. Welfare 
expenses 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --------------
1964-65 1965-66 

----------------------------------------------------- -------------------------------F.S.No.21 F.S.No.44 
C.No.48 C.No.25 

Rs. Hs. 
- - - - - -

13187.97 
(25.68) 
1601.13 

(3.12) 

224.30 
(0.44) 

20165.47 
(39.26) 
175.00 
(0.34) 
151.00 
( o. 29) 

3162.11 
(6.16) 

3323· 82 
( 6.4 7) 

8713.43 
(16.97) 
653.46 
(1.27) 

4233.65 
(22.19) 
1165.00 
(6.11) 

94.90 
(0.50) 

11273.47 
(59.10) 

50.00 
(0.;:>6) 
75.44 

(0.40) 
337.00 
(1. 77) 

1545.89 
( 8.10) 

-
300.00 
(1.57) 

F.S.~o.21 F.S.No.C'l 
C.No.22 C.JI!o-37 

lls. Rs. 

6654.34 
(57-31) 
1010.00 

( 8. 70) 

182.70 
(1.57) 

3160.9 3 
(27.22) 
150.00 
(1.29) 
16.79 

( 0.15) 
100.00 
(0.86) 
186.49 
(1.61) --
150.00 
(1.29) 

------
1245.00 
(32.44) 
1010.00 
(26.31) 

20.30 
(0.53) 

1149.01 
(29.94) 

50.00 
(1.30) 
15.97 

(0.42) 
100.00 
(2.60) 
97.99 

(2.55) -
150.00 
(3.91) 

Total for F.S.No.n 
the year C.No.38 

H.:;. lis. 

25320.96 
( 29.48) 
4786.13 

(5.57) 

522.20 
(0.61) 

35748.88 
(41.63) 
lt25.00 
(O.lt9) 
259.20 
(0.)0) 

3699.11 
(4.)1) 

5154.19 
(6.00) 

8713.lt3 
(10.15) 

1253.46 
( 1.46) 

1522.14 
(33.44) 
105e.oo 
(23.25) 

23.43 
(0.51) 
565.01 

(12.42) 
100.00 
(2.20) 
12.45 

(0.27) 
350.00 
( 7.69) 
69.90 
(1.54) 

825 .oo 
(18.13) 

25.00 
(0.55) 

F.S.~10o44 F.3.N0.2l 
C. t:o. ;'6 C. N0.23 

Ra. i.s. ------
280).27 
( 4tJo3'/) 
939· 35 

(16.21) 

118.36 
(2.04) 

1490.50 
( 25.72) 

40.00 
( o. 69) 

7.14 
( 0.12) 
173· 32 
(2.99) 
73· 32 

(1.27) 
125.00 
(2.16) 
25.00 

(0.43) 

------
4761.5'0 
(43. 38) 
1455.00 
(.13.25) 

131.12 
(1.19) 

2';>99.~9 
(20.95) 
150.00 
( 1. 37) 
13.65 

(0.12) 
450.00 
(4.10) 
116.39 
( 1. 06) 

1550.00 
( l'-•.12) 

50.00 
(0.46) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - -- - - - - - - --
Total cost 

-------
51357-69 19075.35 11611.25 3838.27 85882.56 4550.93 5795.26 10976.95 
LlOO.OO) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
Contd ••• 



Appendix 5-IV: (Continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Item of cost 

- - - - - - - - - - -
1. \vages for 

coupe work 
2. Supervisionary 

charges for 
coupe work 

3· Wages over 
truck loading 

4. Transport 
cost 

5. bad 
building 

6. Other trans- ' 
port cost 

7• Depot manage
ment cost 

8. •ages paid for 
Depot work 

9• Office manage
ment 

10. Welfare 
expenses 

- - - - - - - - - - -

1965-66 1966-67 196?-68 
-------------------- ----------------------------------------------------- ---------F.S.No.21 fQtal for F.S.No.21 F.S.No.21 
C.No.49 the year C.No.50 C.No.24 

Rs. Rs. Rs. Rs. - - - - - - - - - - - - - - - - - - - - - -
14419.25 

(28. 89) 
1780.00 

(3.57) 

211.75 
(0.42) 

22721.21 
(45.52) 
250.00 
(0.50) 
149.35 
(0.30) 

2733.27 
(5.48) 

1837.43 
( 3· 68) 

5385.31 
(10.79) 
422.06 
(0.85) 

23506.16 
(33.00) 
5232.35 

(7.35) 

484.66 
(0.68) 

27076.01 
(38.01) 
540.00 
(0.76) 
182.59 
(0.26) 

3706.59 
(5.20) 

2097.04 
(2.94) 

7885.31 
( 11.07) 
522.06 
(0.73) 

17613.00 
(27.25) 
2007.00 

(3.11) 

259.50 
(0.40) 

30460.23 
(47.12) 
255.00 
(0.39) 
186.20 
( o. 29) 

2228.79 
( 3-45) 

1893.98 
(2.93) 

9047.07 
( 14.00) 
686.35 
(1.06) 

4938.17 
(40.63) 
1488.50 
( 12.25) 

181.03 
(1.49) 

2633.20 
(21.67) 
150.00 
( 1. 24) 
15.00 

( 0.12) 
575.00 
(4.73) 
181.86 
(1.50) 

1940.00 
(15.96) 

50.00 
(0.41) 

F.S.No.21 F.S.No.44 
C.No-39 C.No.27 

Rs. Rs. 

Total for F.S.No.21 
the ye.'ir c. 110.51 

R:J. R:J. - - - - - - - - - - - - - - - - - - - - - -

482.80 
07.45) 

-
3.80 

( 0.14) 
292.00 

(10.56) 
55.70 

(2.01) 
760.00 

(27.47) 
25.00 

(0.90) 

3371.07 
(40.)0) 
865.00 

(10.34) 

194.25 
(2.32) 

1775.48 
(21.22) 

18.00 
(0.22) 
10.40 

(0.12) 
366.00 
(4.)8) 
119.12 
(1.42) 

1621.00 
(19.)8) 

25.00 
(0.30) 

26391.57 
(30.02) 
5038.50 

(5.73) 

6)4.78 
( o. 72) 

35351.71 
(40.21) 
423.00 
( 0.48) 
215.40 
(0.24) 

3461.79 
( 3·9'!) 

2250.66 
( 2. 56) 

13368.07 
(15.21) 
786.35 
( o. 89) 

27008.85 
(29.80) 
2050.20 

(2.26) 

857-72 
(0.95) 

46~0.76 
( 51.58) 
500.00 
(0.55) 
192.20 
(0.21) 

2024.08 
(2.23) 

1833.82 
(2.02) 

8681.54 
(9.59) 
728.18 
(0.81) 

- - - - - - - -. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ------
Total cost 49909.63 71232.77 64637.12 12152.76 2766.63 8365.32 87921.83 90o25.35 

(100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (100.00) 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --

Contd ••• 



Appendix 5-IV: (Continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Item of cost 1967-68 
-------------------------------------------------------------------------------F.S.No.21 
C. No. 25 

Rs. 

F.S.No.21 
c. No.40 

Rs. 

F.S.No.44 
C.No.28 

Rs. 

F. S. No.43 
C.llo. 2 8 

R.;. 

Total for 
the ye,'lr 

R.;. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- - - - -- - ------
1. Wages for coupe 

work 
2. SupervisionAry 

charges for 
coupe work 

3· Wages over truck 
loading 

4. Transport cost 

5. Road building 

6. Other transport 
cost 

7. Depot management 
cost 

8. Wages paid for 
Depot work 

9• Office management 

10. Welfare expenses 

5111.60 
(41.58) 
1620.00 
(13.18) 

286.90 
(2.)3) 

2835-32 
(23.07) 
140.00 
(1.14) 
15.40 

{0.13) 
400.00 
(3.25) 
158.50 
{1.29) 

1625.00 
03.22) 

100.00 
{0.81) 

434.38 
( 39.00) 
246.00 

{22. 09) 

-
396.94 

(35.64) -
7.60 

{0.68) --
28.90 

(2.59) --

2315.45 
{26.72) 
1449.00 
{16. 72) 

157.10 
{ 1. 81) 

2407.92 
{27o79) 

50.00 
{0.58) 

7.00 
{0.08) 
400.00 
{4.62) 
54.46 
(0.63) 

1725.00 
{ 19.90) 

100.00 
{1.15) 

- - - - - - - - - - - - - - - - - - - - - - - -
Total cost 12292.72 1113.82 8665.93 

(100.00) (100.00) (100.00) 

299 3· 74 
{18.83) 
1203.00 
{7.57) 

101.45 
{0.641) 

6618.90 
{41.64) 

190.00 
{ 1. 20) 
40.20 

{0.25) 
700.00 
{4.40) 
398.18 
{2.51) 

3550.00 
{ 22. 33) 

100.00 
{0.63) 

37864.02 
{ 27.45) 
6568.~0 
{5.11) 

1403.17 
{1.09) 

589 n.e;. 
{4').88) 
eeo.oo 
{ o. 69) 
262.40 
(O.cO) 

3524.08 
{2.74) 

2473.86 
{1.92) 

155'89.54 
(12.12) 
1028.18 
{ o. 80) 

-- - -- - - - - - - - - -
15895.47 
(100.00) 

128593·29 
(DO.O::>) ...... 

~ - - - - - - - - - - - - - - - - - - - - - - - - - - ------- ~ 



Arpendix 5-V : Coupe-wise costs for the coupes worked by the NAf.zAri society in the pPriod 1961-62 to 1966-67 

(r'ip.:ures in the brAcket indicf•te p(•rcf·nt~'r:"s to the tot11l costs) 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Item of cost 
1961-62 

------------------------------------------------F.S.No.IX F.S.No.IX F.S.No.X F.S.No.X Total 
C.No.l-B C.No.l-C C.No.20-B C.No.20-C for the 

Rs. Rs. Rs. Rs. 
year 

Rs. 

1962-63 
----------------------------------F.3.No.IX F.3.No.IX F.S.No.X 
C.No.2-B C.rlo.2-C C.No.2-p- l3 

Rs. Rs. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
1. Weges for coupe work 

2. Sup.:rvisionary charges 
for coupe work 

3· Wages over truck 
loading 

4. Transport cost 

5. Hoed Building 

6. Other Transport cost 

1. Depot management cost 

8. Wages paid for Depot 
work 

9. Office management 

10. Welfare expenses 

7296.80 
(34.45) 
700.00 
(3.30) 
640.00 
(3 .02) 

9001.96 
(42.50) 
378.00 
(1.78) 

7.00 
( 0.03) 
643.08 
(3 .04) 
938.56 
( 4.43) 

1412.03 
(6.67) 
166.00 
(0.78) 

7391.38 
(49.03) 
720.00 
( 4. 78) 
216.00 
( 1.43) 

3146.76 
(20.87) 
228.00 
(1.51) 

6.00 
(0.04) 
654.66 
(4.34) 

11)1.90 
(7.51) 

1413.02 
(9.37) 
168.00 
(1.12) 

494.75 
(22.25) 
215.00 
(9.67) 
19.92 

(0.90) 
266.14 

(11.97) 
1.25 

(0.06) 
3.00 

(0.13) 
500.22 

(22.49) 
103.73 
(4.66) 
488.49 

(21.96) 
131.48 
(5.91) 

12077.69 
(3 5. 48) 
775 .oo 
(2.2El) 
633.50 
(1.86) 

13443.80 
(39.49) -
603.40 
(1.77) 

4027.50 
(ll.83) 
2347.49 

(6.90) 
131.42 
(0.39) 

27260.62 
(37.59) 
2410.00 

(3 .32) 
1509.42 

( 2.08) 
25858.66 
05.66) 
607.25 
(0.84) 
16.00 

(0.02) 
2401.36 

(3.)1) 
6201.69 

(8.55) 
5661.03 

(7.81) 
596.90 
(0.82) 

5507.00 
(30. 90) 
420.00 
(2.)6) 
105.00 
( 0. 59) 

5981.75 
( 33. 56) 
380.00 
(2.1)) 

3.00 
(0.02) 
717.70 
( 4.03) 

1901.6) 
(10.67) 
2487.12 
(13.95) 
320.15 
(1.79) 

7006.50 
()7.60) 
)62.62 
( 1. 95) 
77.00 

( o. 41) 
5724.00 
()O. 7 ) 
333.00 
(1.79) 

3.00 
(0.02) 
716.70 
(3.85) 

2:<'82.eo 
(1:<'.25) 
1810.27 

(9.71) 
320.15 
(1.71) 

603.25 
(19.34) 
no.oo 
(6.7)) 
63.00 

(2.02) 
314.95 

(10.10) 
35.00 

(1.12) 
2.00 

(0.06) 
)17.~5 

(10.18) 
137.79 
(4.42) 

1115.27 
()5.76) 
)20.15 

(10.27) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - --- - -
Total tcsl- 21183.43 15075.72 2223.98 34039.80 72522.93 

(100.00) (100.00) (100.00) (100.00) (100.00) 
178~3.35 186)6.04 3118.76 
(100.00) (lOO.CO) (lOO.CO) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - -- - - - -- - - - -- - -
(continued) 



Appendix 5-V : (continued) 

- - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- - - - - - - - - - - - -- - -
Item of Cost 

1962-63 
------------------F.S.No,X Total 
C,No.2-C for the 

Rs. 
year 

Rs. 

1963-64 1964-65 
-------- ----------------------------------------------------F.S.No.I. F.S.No.IX F.S.No.IX F.S.No.X F.S.No.X Total 
C.No.3-C C.No.3-B C.No.3-C C.No.3-B C,No.3-C for the 

Rs. Rs. Rs. Rs. Rs. 
year 

Rs. - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - --- - - - - - - -- - - - - --- - - - - - - --
l. Wages for coupe work 

2. Supervisonary charges 
for coupe work 

3. Wages over truck 
loading 

4, Transport cost 

5. Road Building 

6. Other Transport Cost 

7. Depot management cost 

8. Wages paid for Depot 
work 

9. Office management 

10. Welfare expenses 

6730.1.) 
(27.76) 
210.00 
(0.87) 
644.00 
(2.66) 

11330.08 
( 46.73) 
270.00 
(l.ll) 

5.00 
(0.02) 
730.25 
() .Ol) 

2188.13 
(9.02) 

1819.97 
(7.50) 
320.00 
(1.32) 

19846.88 
(31.10) 
1202.62 

(l,88) 
889.00 
(1.39) 

2))50.78 
()6.59) 
1018.00 

(1.59) 
13.00 

(0.02) 
2482.00 

(3. 89) 
6510.35 
(10.20) 
7232.63 
(11.33) 
1280.45 

(2.01) 

2844.50 
(14.90) 
140.00 
(0.73) -

3927.27 
(20.57) 
304.00 
(1.59) 
168.53 
(O.SS) 

2191.95 
(11.48) 
1486.73 

(7.79) 
7864.40 
(41.18) 
168.00 
(0.88) 

5913.43 
(27.44) 
836.64 
(3.88) -

7581.21 
(35.17) 
248.00 
(1.15) 
195.22 
(0.91) 
745.08 
(3.46) 

2707.37 
(12.56) 
2895.87 
(13.44) 
429.87 
(1.99) 

7491.72 
(34.06) 
384.00 
(1.74) 
252.89 
(1.15) 
745.08 
(3.39) 

2464.52 
(11.20) 
2895.87 
(13.17) 
579.87 
(2.64) 

520.75 
(17.55) -
-

546.89 
(18.43) 

24.00 
(0.81) 

2,00 
(0.07) 
423.30 

(14.26) 
262.e8 
(8.85) 

ll48.2l 
(38.69) 

40.00 
(1.34) 

2544.21 
(27.48) 
679.69 
(7.34) -

1284.97 
(13.88) 
250.00 
(2.70) 
96.4) 

(1.04) 
560.50 
(6,06) 
704.76 
( 7.61) 

2895.87 
(31.28) 
241,86 
(2.61) 

15262.43 
( 27 .36) 
2414.22 

( 4. 33) -
16904.79 

(30,)1) 
906,00 
(1.62) 
546.54 
(o.9a) 

2473.96 
( 4.44) 

61)9.)3 
(ll.C1) 
9835.82 
(17.63) 
1291.60 

(2.32) 

- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - --- - - - - - -- - - -- ------ - - -
Total Cost 24247.56 

(100,00) 
63825.71 
(100,00) 

19095 .)8 
(100.00) 

21552.69 
(100,00) 

21995.88 
(100.00) 

2967.8) 
(100.00) 

9258.29 
(100.00) 

55774.69 
(100,00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- -- - -- -- - - -
• 

(continued) 



Appendix 5-V : (continued) 

- - - - - - - - - - ---
Item of Cost 

- --- - - - - - - - - - - - -- - - - - - - - - - -- - -- - -- ---- --- -
1965-66 

-----------------------------F.S.No.III F.S.No.IV Total 
C.No. I C.No. I for the 

Rs. Rs. 
year 

Rs. 

1966-67 
----------------------------------------------------F.S.No.l F.S.No.3 
C.No. 2 C.No. 2 

Rs. Rs. 

F.S.No.4 
C.No. 2 

Total 
for the 
year 

Rs. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ---- - - - --- - - - - -- ------- -- -
1. Wages for coupe work 

2. Supervisionary charges 
for coupe work 

J. Wages over truck 
loading 

4. Transport cost 

5o Road Building 

6. Other Transport Cost 

7. Depot management cost 

8. Wages paid for Depot 
work 

9. Office management 

10. Welfare expenses 

3560.27 
(21.48) 
472.50 
(2.85) 

3746.99 
(22.61) 
100.00 
(0.60) 
133.40 
(0.81) 

1432.45 
( 8.64) 

1569.84 
(9.47) 

5305.59 
(32.01) 
252.55 
(1.53) 

2622.04 
(19.64) 
472.50 
(3.54) -

1929.24 
(14.45) 
125.00 
(0.94) 
135.09 
(1.01) 

1432.45 
(10.73) 
1010.12 

(7.57} 
5308.60 
(39.75) 
316.95 
(2.37) 

6182.31 
(20.66) 
945.00 
(3 .16) -

5676.23 
(18.97} 
225.00 
(0.75} 
268.49 
(0.90) 

2864.90 
(9.57) 

2579.96 
(8.62) 

10614.19 
(35.47) 
569.50 
(1.90} 

1466.04 
(19.35) 
847.8) 

(11.19} 
68.86 

(0.91) 
772.32 

(10.19) 
60.00 

(0.79) 
67.82 

(0.89) 
777.24 

(10.26) 
453.24 
(5.98} 

3064.75 
(40.44) -

726.41 
(10.91) 
365.90 
(5.50) -
956.98 

(14.37) 
160.00 
(2.40) 
30.94 

(0.46} 
871.73 

(13.09) 
410.85 
(6.17) 

3110.82 
(46.73) 

24.04 
(0.37} 

763.93 
(15.64) 
733.48 

(15.01) 
49.61 

(1.02) 
402.03 
(8.23) 
60.00 

( 1. 73) 
45.91 

(0.94) 
871.71 

(17.85) 
260.99 
( 5o34) 

1680.2) 
(34.40) 

16.96 
(0.34) 

2956.38 
(15.1.6) 
1947.21 
(10.18) 
118.47 
(0.62) 

2131.33 
(11.15) 

21!0.00 
(1.46) 
144.67 
(0.76) 

2520.68 
(13.18) 
1125.08 

(5.89) 
7855.80 
(41.09) 

41.00 
(0.21) 

- - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - ----- - - - - - - --
Total Cost 

- - - - - - - - - - - -

16573.59 13351.99 29925.58 7578.10 6657.67 
(100.00) (100.00) (100.00~ (100.00) (100.00) 

4M4.85 
(100.00) 

19120.62 
(100.00) -



Appendix 5-VI : Coupe-wise costs for the coupes worked by the Reipur society in the period 1961-62 to 19G6-67 

(Figures in the bmAckets indicnte percentAges to the tote1 cost) 
--------

Item of cost 

- - - - - - - - - - - - - - - - - - - - - - - - - - -- --- - - - - - - - - - - - - - - - - - -
1961-62 

----------------------------------------------------------------·--------------------------------F.S.No.VII F.S.No.VII F.S.No.VII F.S.No.VII F.S.No.VIII F.S.No.VIIIF.S.NO.VIII F.S.riO.VIII Total 
C.No.l-B C.No.l-C C.No.20-A C.No.20-C C.No.l-B C.No.1-C C.No.20-B C.No.~O-C for the 

Rs. Rs. Rs. Rs. Rs. Rs. Rs. 
ye'lr 

Rs. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - --
l. Wages for 1223.06 6134.98 1502.25 15470.65 ?46.80 5213.65 962.12 11439.99 42193.50 

coupe work (48.18) (40.47) (26.11) ( 40.44) (30.62) (44.96) ( 21.41) (45.06) ( 40.5~) 
2. Supervisionary 553.33 870.64 405.82 1610.34 311.66 678.33 405.82 1610.34 6446.28 

charges for (21.80) (5.74) (7.05) (4.21) (38.67) (5.85) ( 9.03) (6.34) (6.20) 
coupe work 

2906.07 3. Wages over - - - 2}06.07 
truck loading (7.60) - < 2. ~o l I 

4. Transport n 247.80 3171.42 692.87 9140.26 202.66 1809.12 555.21 4490.90 20310.?4 
cost (9.76) (20.92) (12.04) (23.90) (25.15) (15 .60) (12.36) (17.69) (19.53)' 

5. Road 125.00 108.00 54.90 330.00 - 267.00 175.50 692.50 1752.90 
Building ( 4.93) (0.71) (0.96) (0.86) (2.30) (3. 91) (2.73) (1.6:1) 

6. Other trans- 6.00 25.00 8.00 n.oo 1.00 8.00 4.00 36.00 10?.00 
port cost (0.24) (0.16) (0.14) (0.05) (0.12) (0.07) (0.09) (0.14) (0.10) 

7. Depot 193.23 1068.36 lOOS.36 1125.95 3.00 1068.36 828.36 100'!.36 6)03.?~ 
management cost (7.61) (7.05) (17.53) (2.94) (0.37) (9.21) (B. !.4) () .97) (6.06) 

8. Wagas paid for 122.41 1995.49 446.78 5420.32 17.34 1037.58 272.85 41~5.69 134)8.46 
Depot work (4.82) (13.17) (7.77) (14.17) (2.15) (e.95l (6.07) (16.25) (12.92) 

9. Office 50.00 1636.58 1569.63 1719.92 19.25 1)'13.63 1269.63 1661.63 9323.27 
management (1.97) (10.80) (27.28) (4.50) (2.39) (12.02) (28.26) (6.58) (~.97) 

10. Welfare 17.46 148.00 64.42 507.15 4.28 1~0. :?2 19.46 315.55 1196.54 
expenses (0.69) (0.98) (1.12) ( 1. 33 ) (0.53) (1.04) (0.43) (1.74) (1.15) 

- - - - - - - - - - - - - - - - - - - - - - - - - - ------- - - - - ------- - - - - - - - - - - - - - -
Total cost 2538.29 15158.47 5753.03 38251.66 805.99 11595.89 4492.95 25)~3.96 10)935.~~ 

(100.00) (100.00) (100.00) (100.00) (100.00) (100.00) (lOO.CO) (100.00) (100.00 

- - - - - - - - - - - - - - - ------ - - - - - ------ ------ - -- - - - - - - - ------ -----· 
(continuei) 



Aprendix 5-VI : (continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Item of cost 

1962-63 
------------------------------------------------------------------F.S.No.VII 
C.No.2-B 

Rs. 

F.S.No.VII 
C.No.2-C 

Rs. 

F.S.No.VIII 
C.No.2-B 

Rs. 

r' .S. No. VIII 
C.No.2-C 

.ks. 

Totr,1 for 
the yeAr 

ns. - - - - - - - - - - - - - - - - - - - - - - - - - - - ------ - - - - - - - - - - - -
1. Wages for coupe work 

2. Supervisionary charges 
for coupe work 

3. Wages over truck 
loading 

4. Transport cost 

5. Road Building 

6. Other transport cost 

7. Depot management 
cost 

8. Wages paid for 
Depot work 

9. Office management 

10. \'ielfare expenses 

- - - - - - - - - - - - - -

7327.00 
(33 .44) 
862.66 
(3.94) 

7173.98 
(32.74) 
200.00 
(0.91) 
55.00 

(0.25) 
1193.63 

(5.45) 
3236.30 
(14.77) 
1756.37 

( 8.02) 
105.19 
(0.48) 

86S7.00 
(32.59) 
1485.98 

(5.57) 

9444.53 
(35.43) 
200.00 
(0.75) 

1222.52 
(4.59) 

3756.48 
(14.09) 
1755.87 

(6.59) 
105.19 
(0.39) 

- - - - - - - - - - - -

310.75 
(13.51) 
413 o33 

(17.96) 

-
1.00 

(0.04) 
1013.87 
(44.07) 

M.l7 
(3 .88) 
)67.41 

(15.97) 
105.19 
(4.57) 

6189.00 
(30.23) 
1455.52 

(7.11) -5410.44 
(26.1.3) 
250.00 
(1.22) 
32.00 

(0.16) 
1426.38 

(6.97) 
2681.19 
(13.10) 
2921.87 
(14.27) 
105.19 
(0.51) 

22513.75 
(31.56) 
4217.49 

(5.91) 

22028.95 
(30.83) 
650.00 
(0.91) 
83.00 

(0.12) 
4856.40 

(6.81) 
9763.14 
(13.69) 
6801.52 

(9.53) 
420.76 
( 0. 59) 

- - -- - - - - - - - - - - - - - - -
Total cost 21910.13 26657.57 2300.72 20471.59 71340.01 

(100.00) (100.00) (100.00) (100.00) (100.00) 

- - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- -- - - - - - - - - - - - - -
(continued) 



Appendix 5-VI : (continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - -- - - - -
Item of cost 

1963-64 
---------------------------------------------------------------------------------------F .s .No.VII 
C.No.)-B 

Rs. 

F.S.No.VII 
C.No.)-C 

Rs. 

F.S.No.VII 
C.No.6-A 

Rs. 

F.S.No.VIII F.S.No.VIII 
C.No.)-B C.No.)-C 

Rs. Rs. 

F.S.No.VIII Total for 
C.No.6-A the year 

Rs. Ra. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - -- - - - - - - - - - - - - - -
1. Wages for 

coupe work 
2. Supervisionary 

charges for 
coup~ work 

3. Wages over 
truck loading 

4. Transport 
cost 

5. Road Building 

6. Other transport 
cost 

1. Depot management 
cost 

8. Wages paid for 
Depot work 

9. Office 
management 

10. Welfare 
expenses 

4178.65 
(35.67) 
8)8.94 
(7.16) 

3360.20 
(28.69) 
200.00 
(1.71) 
33.14 

(0.28) 
603.65 
(5.15) 

110).48 
(9.42) 

1209.34 
(10.32) 
187.09 . 
(1.60) 

4561.13 
( 30.71) 
933o50 
(6.28) 

-
4935.23 
(33.22) 
137.75 
(0.93) 
57.39 

(0.39) 
603.65 
(4.06) 

2178.39 
(14.67) 
1259.84 

(8.48) 
187.09 
(1.26) 

2740.31 
(30.90) 
555.00 
(6.26) 

2551.02 
(28.77) 

50.00 
(0.56) 
23.00 

(0.26) 
603.65 
(6.81) 
9,5.70 

(10.66) 
1209.35 
(13.64) 
190.09 
(2.14) 

2550.21 
(37 .89) 
706.55 

(10.50) 

787.20 
(11.69) 
100.00. 
(1.49) 

6.00 
(0.09) 
603.65 
(8.97) 
571.95 
(8.50) 

1218.34 
(18 .10) 
187.09 
(2.77) 

4211.51 
(45.76) 
466.66 
(5.07) 

-
1379.97 
(14.99) 
200.00 
(2.17) 
12.00 

( 0.13) 
585.65 
(6.36) 

1007.92 
(10.95) 
1152.90 
(12.53) 
187.09 
( 2.04) 

158S.ll 
(28.1)2) 
538.41 
(9.80) 

-
772.96 

(14.07) 
125.00 
(2.28) --
603.65 

(10.99) 
467.56 
( 8. 51) 

1209.34 
(22.02) 
187.09 
(3.41) 

19829.92 
(34.87) 
40)9.06 

( 7.10) 

13786.58 
(24.25) 
812.75 
( 1. 43) 
131.53 
(0.2)) 

360).90 
(6.)4) 

6275.00 
(11.03) 
7259.11 
(12.77) 
1125.54 
(1.9~) 

- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - -- -- - - - - - - - - - - --- -
Total Cost 11714.49 

(100.00) 
14853.97 
(100.00) 

S868.12 
(100.00) 

67)0.99 
(100.00) 

9203.70 
(100.00) 

5492.12 
(lOO.OJ) 

5686) .39 
(100.00) 

- - - - - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - -
(continued) 



Appendix 5-VI : (continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - --
1964-65 

-------------------------------------------------------------------------------------Item of cost F.S.No.VII 
C .No.4-B 

Rs. 

F.S.No.VII 
C.No.4-C 

Rs. 

F.S.No.VII 
C.No.7-A 

Hs. 

F.S.No.VIII F.S.No.VIII F.S.No.VIII Total for 
C.No.4-B C.No.4-C C.No.7-A the yeer 

Rs. Rs. Rs. Rs. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - ----- - - - - - - - -
1. Wages for 

coupe work 
2. Supervisionary 

charges for 
coupe work 

3. Wages over 
truck loadil)g 

4. Transport 
cost 

5. Road Building 

6. Other transport 
m cost 
7. Depot management 

cost 
8. Wages paid for 

Depot work 
9. Office 

management 
10. Welfare 

Expenses 

2499.09 
(30.61) 
1038.$7 
(12.72) 

2029.93 
(24.86) 
200.00 
(2.45) 

22.00 
(0.27) 
66S.03 
(8.18) 
638.61 
(7.82) 
989.32 

(12.12) 
79.04 . 

(0.97) 

5527.97 
(39.85) 
1038.87 

(7.49) 

3814.86 
(27.50) 
200.00 
(1.44) 
42.00 

(0.30) 
751.24 
(5.42) 

1229.64 
(8.86) 

1119.28 
(8.07) 
149.09 
(1.07) 

319.74 
(16.32) 
110.00 
(5.62) 

92.81 
(4.74) 
58.00 

(2.96) 
2.00 

(0.10) 
367.20 

(18.74) 
48.82 

(2.49) 
953.29 

(48.66) 
7.19 

(0.37) 

3661.77 
(33.09) 
943.87 
(8.53) 

--
2628.08 

(2).75) 
100.00 
(0.90) 
217.60 
(1.97) 
928.59 
(8.39) 
836.74 
(7.56) 

1631.61 
(14.75) 
117.51 
(1.06) 

4524.36 
(31.83) 
943.e7 
(6.64) 

--3842.54 
(27.03) 
270.71 
(1.90) 
292.15 
(2.06) 
952.62 
(6.70) 

1638.35 
(11.53) 
1631.53 
(11.48) 
117.51 
(0.83) 

1022.3) 
(25.)7) 
480.31 

(11.92) 

-
963.93 

(2).92) 
106.00 
( 2. 63) 
57.65 

(1. 43) 
706.36 

(l7.5J) 
345.1) 
(8.56) 
316.30 
(7.85) 
32.00 

(0.79) 

17555.26 
(32.93) 
4555.79 

(8.55) 

13372.15 
(25.08) 
934.71 
(1.75) 
633.40 
(1.19) 

4374.04 
(8.21) 

4737.29 
(8.89) 

6641.3) 
(12.46) 
502.34 
(0.94) 

------- ------- - -·- - - - - - - - - - - - - - - - - - - - - - - - - - -- -- - - ---
Total cost 8164.89 

(100.00) 
13872.95 
(100.00) 

- - - - -- - - - - - -- - - - - - - - - - - -

1959.05 
(100.00) 

- - - - -
11065.77 
(100.00) 

------
1421).64 
(100.00) 

-------
4030.01 

(100.00) 

-------
53306.31 
(100.00) 

------
(continu~d) 



Appendix 5-VI : (continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Item of cost 

1965-66 
-----------------------------------F.S.No.I 
C.No.l 
(63-A part) 

Rs. 

F.S.No.II 
C.No.l 
(54 part) 

Rs. 

TotAl for 
the yeAr 

Rs. 

1966-67 
-----------------------------------F .s. No. II 
C.No.63-A 

part 
Rs. 

F.S.No.II 
C.No.2 
54 part 

Hs. 

Total for 
the yeAr 

Rs. - - - - - - - - - - - - - - - - - - - - -- - - - - -- - - - - - - - - - - - - -- - - - - - - - - --
l. Wages for coupe 

work 
2. Supervisionary charges 

for coupe work 
3. Wages over truck 

loading 
4. Transport cost 

5. Road Building 

6. Other transport 
cost 

7. Depot management 
cost 

8. Wages paid for 
Depot work 

9. Office management 

10. Welfare expenses 

14452.89 
(41.81) 
1442.90 

(4.17) 
--

11373.44 
(32.90) 
1169.20 

(3.)8) 
81.00 

(0.23) 
1255.28 

(3.613) 
2924.92 

(8.46) 
1065.03 

(3 .08) 
806.73 
(2.34) 

538).05 
(18.95) 
1219.36 

(4.29) 

6742.21 
(23.74) 
4)1.00 
(1.52) 
)2.00 

(O.ll) 
2253.39 

(7.93) 
2090.33 

(7.36) 
101m8.49 

(35.59) 
142.59 
(0.51) 

198)5.94 
(31.50) 
2662.26 

( 4. 23) -
18115.65 

(28.77) 
1600.20 

(2.54) 
11).00 
(0.18) 

3508.67 
(5.57) 

5015.25 
(7.96) 

1117).52 
(17.74) 
949.32 
(1.51) 

17371.80 
(46.45) 
1250.24 

(3 .34) -
10044.50 

(26.86) 
801.30 
(2.14) 
64.00 

(0.17) 
2)61.33 

(6.31) 
1708.79 

(4.57) 
3437.41 

(9.19) 
363.42 
(0.97) 

4015.87 
(26.61) 
786.22 
(5.21) -

3472.16 
(23.01) 
400.60 
(2.65) 
20.00 

(0.13) 
22)5.61 
(14.81) 
510.79 
(3.39) 

3437.40 
(22.78) 
213.13 
(1.41) 

21)87.67 
(40.74) 
2036.46 

().88) -
13516.66 

(25.75) 
1201.90 

(2.29) 
84.00 

(0.16) 
4596.94 

(8.76) 
2219.58 

(4.23) 
6874.81 
(l) .10) 
576.55 
(1.09) 

----------------- -·----------------------------------
Total cost 34571.39 

(100.00) 
28402.42 
(100.00) 

6297).81 
(100.00) 

3740'2. 79 
(100.00) 

15091.78 
(100.00) 

52494.57 
(100.00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -- - -



Appendix 5-VII : Coupe-wise costs for the coupes worked by the Nenchel society in the period 1961-62 to 1966-67 

(Figures in the brackets ind_icate percentAp;es to the total cost) 
- - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - -- -- - - - - -

Item of cost 

1961-62 1962-63 
----------------------------------------------------- --------------------------------F.S.No.V 
C.No.l-B 

Rs. 

F.S.No.V 
C.No.l-C 

Rs. 

F.S.No.V F.S.No.V 
C.No.20-B C.No.20-C 

Rs. Rs. 

Total for 
the ye~r 

Rs. 

F.S.No.V 
C.No.2-B 

Hs. 

F.3.No.V 
C.No.2-C 

Rs. 

Tot'-ll for 
the year 

Rs. 
- - - - - - - - - - - - - - - - -- - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
1. Wages for coupe 

work 
2. Supervisionary 

charges for 
coupe work 

3. Wages over truck 
loading 

4. Transport cost 

5. Road Building 

6. Other transport 
cost 

7. Depot management 
cost 

8. Wages paid for 
Depot work 

9. Office management 

10. Welfare expenses 

- - -
Total Cost 

2614.52 
(26.63) 
520.00 
(5.30) 

3757.36 
(38.26) 
250.00 
(2.55) 

28.00 
(0.28) 
572.08 
(5.82) 
820.71 
( 8.3 6) 

1199.20 
(12.21) 
. 57.63 
(0.59) 

8431.68 
(37.97) 
725.00 
(3. 26) 

-
83 70.31 
(37.70) 
458.00 
(2.06) 
26.00 

(0.12) 
572.08 
(2.58) 

2405.67 
(10.83) 
1159.08 

(5.22) 
57.63 

(0.26) 

3795.95 
(29.44) 
440.~3 
(3 .42) 

5028.79 
(39.00) 
725.00 
(5.62) 
19.00 

(0.15) 
572.08 
(4.44) 

1043.99 
(8.09) 

1212.14 
( 9. 40) 
57 .6) 

(0.44) 

2302.93 
(27.51) 
5e0.83 
(6.94) 

66.00 
(0.79) 

2229.93 
(26.64) 
412.00 
(4.92) 
12.00 

(0.14) 
572.08 
(6.fl4) 
977.54 

(11.68) 
1159.14 
(13 .85) 

57.63 
(0.69) 

17145.08 
(32.17) 
2266.66 

(4.25) 

66.00 
(0.12) 

19386.39 
(36.38) 
1845 .oo 

(3.46) 
85.CO 

(0.16) 
22se.32 

(4.30) 
5247.91 

(9.85) 
4729.56 

(s.e8) 
2)0.52 
(0.43) 

7123.91 
(27.80) 
424.44 
(1.66) 

8768.77 
(34.23) 
450.00 
(1.76) 
40.00 

(0.16) 
1189.89 

(4.64) 
3466.74 
(13.53) 
3898.26 
(15.22) 
257.47 
(1.00) 

ll2'Jl.8S 
(32.53) 
407 .so 
(1.17) 

-
12374.33 

(35.65) 
690.00 
( 1.99) 
22.00 

(C.C6) 
1195.14 

(). 44) 
4375.65 
(14.C5) 
3597.76 
(10.)7) 
257.47 
(0.74) 

1e415.79 
(30.53) 
8)1.94 
(1.3~) 

2111,3.10 
(35.05) 
1140.00 
(1.~9) 
62.CO 

(0.10) 
2335.03 

(3.95) 
8342.39 
U3.a3) 
7496.02 
(12.42) 
514.94 
(0.35) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
9819.50 

(100.00) 
22205.45 12895.41 
(100.00) (100.00) 

8370.08 
(100.00) 

53290.44 
(100.00) 

25619.48 34711.73 
(100.00) (100.00) 

60))1.21 
(100.00) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
(continued) 



Appendix 5-VII : (continued} 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - -
1963-64 1964-65 

Item of cost -------------------------------------- ----------------------------------------------------------F.S.No.V F.S.No.V F.S.No.V Total for F.S.No.V 
C.No.3-B C.No.3-C C.No.~-A the ye8r C.No.4-B 

Hs. Hs. Rs. Rs. Rs. 

F'.S.No.V 
C.No.4-C 

Rs. 

F.S.No.V F.S.No.IX F.S.No.IX Total for 
C.No.7-A C.No.4-B C.Ho.4-C the ye~r 

Rs. R~. Rs. lt3o 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - -
1. Wages for 

coupe work 
2. Supervisionary 

charges for 
coupe work 

3o Wages for 
truck loading 

4. Transport 
cost 

5· Road Building 

6. Other Trans
port cost 

7. Depot management 
cost 

8. Wages paid for 
Depot work 

9. Office 
management 

10. Welfare 
expenses 

4907.31 
(35.64) 
472.50 
( 3 o43} 

51ee.e3 
(37.53} 
330.00 
(2.40) 
16.00 

(0.12) 
666.99 
( 4.84} 
446.19 
(3 .23} 

1505.48 
(10.93} 
260.00 
(1.88). 

9843.52 
(37.87} 
1448.50 

(5.57) 

-
10&21.64 

(40.86) 
354.00 
(1.36) 
37.00 

(0.14) 
612.97 
(2.36) 

1258 ·16 
(4.84) 

1505.24 
(5.79) 
314.00 
(1.21) 

1283.88 
(18.96} 

-

1H9.64 
(16.83) 
159.00 
(2.35) 
10.00 

(0.15) 
824.97 

(12.18) 
343.17 
(5.06) 

2802.67 
(41.38) 
209.07 
(3 .09) 

16034.71 
(34.45) 
1921.00 

( 4.13 ) 

-
16930.11 

(36.38} 
843.00 
(1.81) 
63.00 

(0.14) 
2104.93 

(4.52} 
2048.32 

( 4.40) 
5813.39 
(12.49) 
783.07 
(1.68) 

5802.75 
(35.50) 
1016.12 

(6.22) 

-
61~8.02 
(37.49) 
200.00 
(1.22) 
34.00 

(o.n > 
415.87 
(2.54) 
978.85 
(5.99) 

1610.54 
(9.85) 
161.20 
(0.98) 

9372.12 
(40.94} 
1016.12 

(4.44) 

85;2.09 
(37.36) 
300.00 
( 1. 31) 

6.00 
(0.03) 
442.84 
( 1. 93 ) 

1430.35 
(6.25) 

1610.60 
(7.04) 
161.20 
(0.70) 

1043.50 
(28.51) 
237.50 
(6.49) 

-
16~4.)2 
(44.)8) 
200.00 
(5.46) 

4.00 
(0.11) 
165.86 
(4.53) 
1)8.1) 
(3. 77) 
85.76 

(2.34) 
161.19 
( 4. 41) 

198).07 
(19.7?) 
610.15 
(5.91) 

3445.99 
(33.40) 
370.00 
().58) 

2.00 
(0.02) 
659.87 
(6.39) 
687.2) 
(6.66) 

2495.64 
(24.19) 

64.61 
(0.6)) 

7401.72 
(35.52) 
1112.09 

(5.34) 

-
!l81'9. 61 
(42.61) 
510.00 
(2.45) 
10.00 

(0.05) 
415.87 
(1.99) 
693.4!3 
(3.)5) 

1610.64 
(7.73) 
201.50 
(0.96) 

25603.16 
(34.57) 
3991.93 

(5.39) 

-
28eJO.OJ 

(38.66) 
1580.00 

(2.1)) 
56.00 

(0.03) 
2100.)1 

(2.84) 
3933.04 

(5.31) 
741).18 
(10.01) 
749.70 
(1.01) 

- - - - - - - - - - - - - - - - - - - ----- - - - - - - - -- - - - - - - - -- - - - - - - - - - - - - - - - - - -
Total Cost 13773.30 25995.83 6772.40 46541.53 16347.35 22891.)2 3660.26 10)18.56 208)9.91 74057.40 

( 100 .oo) (100.00) ( 100 .oo) ( 100.00) ( 100.00) ( 100.00) ( 100.00) (100.00) ( 100.09) (100.00) 1-

' - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - --- - - - - - - - - - - - -
_____ .,._ 

(continued) 



Appendix 5-VII : (continued) 

- - - - - - - - - ------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
1965-66 19!-6-67 

Item of cost ----------------------------------------------------------- -------------------------------------F.S.No.I F.S.No.l F.S.No.II F.S.No.III F.S.No.IV Total for F.S.No. F.S.No.2 r'.S.tJo.3 Total 
C.No.l C.No.26 C.No.26 C.No.26 C.No.26 the year c.No.2 C.No.2 C.No.2 for the 

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. year (Its. J 
- - - - - - - - - - - - - - - -- - - - - - - - - - - -- - - - - - - - - - - - -- - ----- - - - --- - - - - --
1. \'/ages for 4235.31 1965.10 13882.00 8448.06 3693.95 32224.42 6787.27 8900.98 12553.45 2~241.70 

coupe work 05.99) (73.31) (41.42) (42.80) (38 .60) (41.70) (34.21) 03.69 J (3S.06) (35.64) 
2. Supervisionary 590.00 n 220.00 1026.08 1026.15 506.15 3368.38 986.66 1035.00 1165.00 31e6.66 

charges for (5.01) (8.21) (3.06) (5.20) (5.29) (4.36) (4.97) (J .92) (3.53) ( 4.02 J 
coupe work 

3• Wages over - - - - - - -truck loading - ,.... 
~ -

4• Transport 3412.62 278.97 14474.67 8427.M 3750.33 30344.4J 5912.95 l0439.7r 12229.94 2S5~2.M 
cost (29.00) (10.41) (43.19) (42.70) (39.19) (39.27 (29.81) (39.52 !37.08) (36.07) 

5· Road 262.50 98.90 480.00 345.00 325.00 1511.40 375.00 200.00 525.00 1100.00 
Building (2.23) (3.69) ( 1. 43) (1.75) (3. 40) (1.95) (1.C9) (0.76) (1. 59) (1.J9) 

6. Other 6.00 5.00 6.00 6.00 2.00 25.00 5.00 10.00 16.00 31.00 
Transport (0.05) (0.19) (0.02) (0.03) (0.02) ( 0.03) (0.03) (0.04) (0.05) (0.04) 

7. Depot manage- 724.87 42.48 550.71 276.95 550.69 2145.70 1730.63 1730.64 17)0.62 5191.89 
ment cost (6.16) (1.58) (1.64) (1.40) (5.75) (2.78) (8.72) (6.55) (5.25) (6.55) 

8. Wages paid for 465.68 58.92 1645.56 851.84 316.47 3338.47 1019.83 1081.09 1739.19 H40.ll 
Depot work (J. 96) (2.20) (4.91) ( 4. 31) (3. 31) (4.32) (5.ll.t (4.09) (5.27) (4.85) 

9. Office 1999.31 11.12 1403.58 357.33 385.54 4156.88 2521.34 2521.35 2521.34 7564.03 
management (16.99) (0.41) (4.19) (1.81) ( 4.02) (5.38) (12.71) (9.54) (7.65) (9.55) 

10. Welfare 72.30 ·- 46.46 - 40.46 159.22 499.71 499.70 499.70 1499.11 
expenses (0.61) . - (0.14) (0.42) (0.21) (2.52) (1.89) (1.52) (1.39) 

- - - - - - - - - - - - - - - - - - - - ·- - - - - - - - - - - - - - - - - - -- --- -- - - - - - - - - - - - - -
Total Cost 

- - - - - - - -. -
11768.59 2680.49 33515.06 19739.21 9570.59 77273.94 
( 100.00) ( 100.00) ( 100.00) ( 100.00) ( 100 .oo) ( 100.00) 

19838.39 26418.55 329~0.24 79237.18 
(100.00) (100.00) (100.00) (100.00) .... 

~ 

- - - - - - - - - - - - - - - - - -- - - - - - -- - - - - -- - - - - - - - - - -- - - - - - -- - ~ 



Chapter 6 

K'.1'LOYW:~'T AND INCOm; OF THK WORKERS 

Background of the enely!ie 

The earlier chapter was based entirely on the data 

collected for the selected societies. The two chapters 

which ere to follow now have their base in the dats 

collected through the schedules canvassed for the selected 

families. It should be, therefore, recapitulated here 

that JSS member end non-member worker families were 

selected for the survey. The member end managing committee 

member families made up 53 per cent of this sample. 

The non-member worker families were in the process 

of becoming members of these societies as 5 per cent of 

the wages earned by them were being collected by the 

societies as their contribution to the share capital to 

convert them into members in the long run. This was, 

however, not being followed strictly in the eases of ell 

the non-member workers. But the provisions in the bye-

laws end instructions from the Government had this objec

tive of membership expansion in the process of coupe 

exploitation itself. It should not be, therefore, necessary 

in the present analysis to treat these two groups or the 

sample as entirely different. Where theta is likely to 

be a difference between these two groups, they will have 

to be analysed separately to note the extent of the 

difference. For other purposes, the two groups can be 

grouped together as they were ell prima facie Adivas1 

forest workers. 
I 

Being the illiterate Adivasis and speaking a dileet 

different from the local language or the area, it was 

somewhat difficult to interrogate them for the information. 

Though it was easier to obtain information on their 
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demographic characteristics end assets, the enquiries 

about their magnitudes of employment end income crested 

some difficulties. It was difficult for them to report 

the number of days, they worked during the year. Fami

lies marginally employed during e very few days in e year, 

tended to report themselves as self employed. In some 

cases persons reported themselves as labourers but when 

asked about the wages, they made it clear that they did 

labour on their own terms. Though efforts were made to 

avoid such discrepancies, it might be possible that ttey 

might have remained unnoticed in a few cases where they 

were unavoidable. 

Distribution of earners in the selected families 
end their association with coupe work 

The members end earners in the selected families 

have been classified societywise in Tables 6.1 and 6.2 

tor the Thana and the Dhulia districts respectively. 

The number of earners engaged in wage work and those 

engaged in coupe wage work are also noted in the same 

tables. The wage work included even the coupe wage work. 

There are 106 member families and 89 non-member families 

in the sample for the Thana district and 101 member fami

lies and 92 non-member families in the sample for the 

Dhulia district. The 195 families in Thana district have 

1262 members in the families. This gives an average 

family composition of 6.5 members per family for the Thana 

district. The same composition works out to 6.8 members 

per family in Dhulia district, indicating that there is 

no significant difference in this respect in the families 

in these two districts. 

The family compositions for the member and the 

non-member family groups are, however, different. The 

family composition for the member families in Thana 

district works out to 6.9 members per family and that 



TAble 6.1: Classification or the family members nnd the e11rners in the fnmil1Ps n~>I0ctcd in Tlv1n11. district 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Name of Type of Number of Number of Number of e!lrners w~ee l:Brn,~rs in the 
the family families members ---------------------------------- tot'l.l e'lrners 
society Adults Non- Tot11l -------------------------------------- adults Adults 

Male Female Tot'll -------------------H1.le r'cm'1le Totfll - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
1-iondgaon Hember 35 236 66 63 129 8 137 35' 13 48 

Non-member 30 164 50 46 96 5 101 40 25 65 

Kondhan Hember 35 244 74 60 134 14 148 48 15 63 

Non-memb2r 30 182 57 50 107 6 113 47 19 66 

Talwada Hember 36 250 73 72 1'•5 18 163 53 2? 7'5 

Non-member 29 186 54 56 110 5 115 52 Y+ 86 

Total Hember 106 730 213 115 408 40 448 136 50 186 

Non-member 89 532 161 152 313 16 329 137 7a 217 

Total 195 1262 374 347 721 56 777 275 128 403 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - .... 
~ 

Contd ••• ·~ .... 



TAble 6.1: (Continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
Name of Type of Proportion of adult Coupe w.-1ge earners Proporti0n or 'l d u lt C')1Jpe 

the family WAge earners to Rmone tr1e wage - w~l·je e.'1rners t(') thr" ••dult 
society tohl adult e<J.rners earners WIG e e11rn.;rs (per c•i!nt) 

(per cent) --------------------- ------------------------------------------------ Adults ~hle F<em'tle To t'l 1 
}lale Fem'l.le Total ---------------------

1'1a le Femctle Tot'll 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Hondgaon Nember 53.0 20.6 37.2 26 7 33 7\+. 3 53.8 60.8 

Non-member 80.0 54-3 67.7 39 1) 54 'i7o5 oo.o s3.1 

Kondhan Member 64.9 25.0 47.0 36 - 36 7'5. 0 57.1 

Non-member 82.5 38.0 61.7 3') 3 42 83.0 15.8 63.6 

Tal wad a Hember 72.6 30.6 51.7 42 5 47 7').2 22.7 62.7 

Non-member 96-3 60.7 73.2 48 24 72 92-3 70.6 83.7 

Total Nember 63.8 25.6 45.5 104 12 116 76.5 21·. 0 62.4 

Non-member 86.3 51-3 69-3 126 42 1G8 90.6 53.8 77.4 

Total 73-5 36.9 55.9 230 54 284 83.6 42.2 70.5 
~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - • - - - - - ""! 
C"; 



• 
Table 6.2: ClBssification of the family members and the ~arncrs in the rarnillcs selected ln Dhull~ district 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - -
Name of Type of Number of Number of Number of earners Wage earners ln tM 
the family families members ---------------------------------- totnl e1rr,.;rs 
society Adults Non- Total -------------------------------------- adults Adults 

Hale Female Total -------------------l·irt 1 e Fem~le Total 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Nagzari Nember 34 229 62 61 123 10 133 4lt 43 B7 

Non-member 30 181. 51 4t> 97 19 116 44 43 07 

Raipur Nember 32 251 63 73 136 13 14'1 25 11 ~ ' .,o 

Non-member 32 204 53 54 107 9 116 41 2') 70 

Nanchal J.iember 35 254 86 78 164 6 170 36 27 63 

Non-member 30 1E:9 63 52 115 7 1 ~~,., 
t:.. ,; 54 ~8 .... 92 

Total _~.,ember 101 734 211 212 423 2') 452 105 cl 1E6 

Non-member 92 5'17 lo7 152 319 35 354 139 110 249 

Total 193 1311 378 3o4 742 6lt £06 ,.,4 I 
<. • 1?1 435 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ,_ - - - - -
~ 
~ 

Cor: t d ••• 



Table 6.2: (Continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Name of Type of Proportion of adult Coupe \<rtGe e'lrners Pr0portil'ln ()f C0Upe \r/'l,r; C 
the family wa~e earners to among the Wt1;: e c~trncrs t0 the adult 
society total earners e'l.rnurs W')f; e e'lrnc rs (per cent) 

(per cent) --------------------- ----------------------------------------------- Adults ~;."'le Fem'lle Tl'lt"ll 
Nale Female Total ---------------------

~~11le Female Totr-11 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Nagzari Iviember 71.0 70.5 70.7 20 7 27 45.4 16.3 31.0 

Non-member 86-3 93.5 89.7 31~ 14 48 7'1·3 32.6 5'5.2 

Raipur Nember 39·7 15'.0 2u.5 17 4 21 68.0 )'.J.l+ 5' 3.) 

Non-member 77.4 53.7 65.4 38 23 bl 92.7 71· 3 o?.1 

Nanchal Hember 41.9 34.6 38.4 18 - 18 5'0.0 28.6 

Non-member 65.7 73.1 80.0 38 4 42 70. 1; 10.) 45.7 

Total hember 49.8 38.2 44.0 55 11 00 5::'.4 1].6 35.5 

Non";'tllember 83.2 72.4 78.1 110 41 151 7'}.1 37-3 60.6 

Total ol+.6 52.5 5" . ...,.o 165 52 217 v'7.6 ,, 7 ') 
~ ·~ 41.9 

...... 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ~ 

ex: 
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for the non-member f6milias to 5.9 members per fnmily. 

Similarly the compositions in Dhulia district work out 

to 7.2 and 6.2 members per family respectiYaly. This 

positiYe difference between the member and the non-memb~r 

families in both districts giYes an indication that larger 

end may be perhaps more influential families ere asso

ciated with the present •emberahip. 

The percentage of earners to the family members 

works out to 61.) end 61.8 per cents for the member~ and 

the non-member families in Thana district reapectiYely 

end to 61.6 end 61.4 per cents for the same in Dhulia 

district. Around 60 per cent or the family members 1 thus 1 

earn for the families. The male female ratio among the 

adult earners, is around 50:50 for both groups in both 

districts, with small variations of' upto 6 per cent on 

either side. A number of non-adults also earn their 

livelihood. They constitute around 7.5 per cent of the 

number of earners in each district. The similarities in 

such respects in both districts appeer to be more or less 

a result of the demographic characteristics of the 

Adivasis. 

Not all earners are engaged in wage work. The 

proportion of' adult earners engaged in wage work to the 

total adult earners works out to 56 per cent in Thana 

district and 58 per cent in Dhulia district. The remain-
L<J.mos 

ing~work mostly on their own farms. It we consider the 

males and the females separately, it would be observed 

that the proportion ot male adult earners engaged in wage 

work to the total male adult earners works out to 73 and 

64 per cents for the Thana and the Dhulia districts 

respectively. In case of the female earners, however, 

similar proportions work out to 37 and 52 per cents only. 

Though the male and the female members contribute 50:50 
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to the total earning force in Thana district, the contri

bution of the female members gets halTed where WElge 

earning is concerned. The contribution of the female 

members in Dhulie district does not bet reduced to that 

extent. 

There appears to be a Tery significant difference 

between the proportions Of W8g8 8Arners in the twO groups 

of the member end the non-member families. Forty-fiT& 

per cent of the earners from the member families in Thana 

district are engaged in wage work wherees around 70 per 

cent of the earners from the non-member families ere 

engaged in the same. Similar proportions tor the Dhulia 

district are 44 end 78 per cents respectiTely. The non

member femilies thus swing more to the side of being 

labour families when compared to the member families. 

This does not appear to be appropriate with the objectives 

of the movement as the forest labourers' co-operative 

societies were organized principally end in principle for 

the labour families. The above trends !or the two groups 

of families hold good for the male end the female earners 

as well as for the families selected around each society. 

In the cases of the Kondhen and the Nagzari societies, 

however, the magnitude of the difference between the two 

groups is smell. 

The earners engaged in coupe work bear proportions 

of 70 end 50 per cents to the total wage earners in the 

Thana end the Dhulie districts respectively. The propor

tion of wage earners working in the coupes is, thus greeter 

for the Thane district when compared to the Dhulia 

district. Eighty-three and 67 per cents of the male wage 

earners and 42 end 27 per cents of the female wage earners 

in Thana and Dhulia districts respectively work in the 

coupes. The female labour force, thus, also gets 
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employment in the coupe work. The megnitude ot this 

employment is 1 however 1 small .. as the male female 

coupe wege earner ratios work out to nearly 2.5 1 1 and 

4 : l for the Thana and the Dhulia districts. Though a 

larger proportion or the female members participate in 

the wage work in the Dhulia district 1 their proportion 

gets much reduced in relation to that in the Thana 

district in case of the coupe work. 

The member and the non-member family groups depict 

considerable differences in the proportions of wage earners 

engaged in coupe work to the total wage earners. These 

proportions for the member and the non-member family 

groups work out to 62 and 77 per cents in Thana district 

End JS and 60 per cents in Dhulia district. A very small 

proportion of the wage earners in the member families in 

Dhulia district is 1 thus, engaged in coupe work. The 

proportions would, however, go up a little if we consider 

only the male wage earners. For the male wage earners 

these proportions work out to 76 and 90 per cents in 

Thana district and 52 and 79 per cents in Dhulia district. 

As the male labour force plays the major role in 

wage work, it should be necessary here to examine the 

proportions of the male coupe wage earners to the total 

male wage earners for the individual societies. For all 

the societies in Thana district, these proportions are 

quite high and ranging from 74 to 97 per cents. For the 

societies in Dhulia district, they are high only in case 

of the Raipur society but quite low for the other two 

societies. Even for the member family group of the sample 

in Thana district the proportions have 8 range of 74 to 

79 per cents and 8 range of 83 to 97 per cents for the 

non-member families. In Dhulia district, however, ~~ 

only half of the male wage earners from the member families 
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around the Negzari end the Nanchal societies ere engaged 

in coupe work. The proportion is a little higher via. 

6S per cent for the member families around the Raipur 

society. 

The above analysis thus brings out certain important 

points which can be noted in brief below. The family 

compositions of the member and the non-member family 

groups differ distinctly !rom each other. Around 60 

per cent of the family members from both groups contri

bute to the earning force. A little more then half of 

this earning force is, however, engaged in wage earning. 

Though the male end the female contribute 50:50 to the 

earning force, the female contribution gets reduced where 

wage earning is concerned. There is a further decline 

in this contribution in respect of coupe wage earning to 

an extent that the male female ratios for coupe work 

drop down to as low as 2.5 : 1 end 4 : 1 in the two 

districts. The two groups of the member and the non

member families show such differences in their earner 

compositions, wage earning characteristics and participa

tion in the coupe wage work that the non-member families 

appear to be not only more labour oriented but much more 

forest labour oriented when compared to the member families. 

The member family participations in the coupe work are 

relatively low for the Nagzari and the Nanchal societies 

in Dhulia district as these samples indicate. 

Classification of the families according to 
the number of earners in a family 

From the earlier tables, the number of earners 

per family works out to 4.0 and 4.1 for the families in 

Thana and Dhulia districts respectively. Some of these 

families have a very small earning component whereas the 

others have a large one. The selected families xm Kk are, 

therefore, classified in Table 6.) according to the 



Table 6.; : Classification of the families and the members end earners in the femiliea according to the 
number of earners in a family for the families selected in Thane end Dhu1ia districts 

- - - - - - - - - - - - - - - - - - -- -- - - - - -. - --- -- -- - - - - - --- - - - --- - ---Number of 
earners 
in the 
family 

Thana district 

----------------------------------------------Number of Number of Number of Proportion of 
earners families members the number of 

earners to the 
number of 
members 
(per cent) 

Dhulie district 

----------------------------------------------Number of Number of Number of Proportion ot 
earners families members the number of 

earners to 
the number of 
members 
(per cent) 

- - - - - - - -- - -- - - - -- - - --- - ---- - -- - --- - -------- -- --- --- -- -
1 - - - - - - - -2 116 58 2.31 50.2 114 57 262 4).5 
3 12.3 41 228 54.0 9.3 Jl 170 54.7 
4 132 .3.3 204 64.7 136 34 22S 59.7 
5 100 20 147 67.9 115 23 170 67.7 
6 13S 2.3 209 66.0 114 19 153 74.5 
7 63 9 99 6.3.6 9S 14 1.37 71.5 
8 32 4 43 74.4 32 4 46 69.6 
9 18 2 25 72.0 63 7 93 M.o 10 10 1 12 83 • .3 .30 J 40 75.0 

11 .33 3 49 67.3 11 1 12 91.6 12 12 1 15 ~.o - - - -
- -- -- -- -- - - - - - - - -- - - - -- -- -- -- - -- -- -- - -- - - ------ ----- --
Total 777 195 1262 61.5 806 193 1)11 61.4 

- - - - -- - - -- - ------ - -·-- - - - - - -- - -- - --- - - - - -- ------ --- -- - -- ,... 
c:r 
c..: 



number or earners in a family to note how the earning 
s 

force in these families Gaa varie~. 

The tabla indicates that a little more than one 

fourth of the families in both districts have only two 

earners per family. Nearly one halt of the families have 

3 to 5 earners per family and the remaining one fourth ot 

the families have earners varying from 6 to 12. Nearly 

three fourth ot the families have, thus, upto 5 earn~rs 

per family. The families having 6 or 7 earners, however, 

contribute substantially to the total earning force 88 

nearly one fourth of the earners belong to these two 
L 

categories. Th,se comments hold good tor both districts. 

The proportion of the earners to the number ot 

family members goes up with the increase in the number 

of earners per family in both districts. The families 

having a larger number of earners also have a larger 

proportion of earners among the family members when 

compared to the families having 8 smaller number ot 

earners. This may be due to either a proportionately 

smaller number of non-adults in these families or due to 

relieving a proportionately larger number of family 

members for work outside due to the larger size of the 

family or a joint family. 

Classification of the earners engaged in different 
activities according to the number of earners in 
a family 

The number of earners engaged in wage work end 

coupe wage work as noted earlier, are classified in Tables 

6.4 and 6.5 according to the number of earners in a family 

to note if the number of earners influences the supply 

of labour for wage and coupe work. The tables indicate 

that in both districts, the wage earners and the coupe 

wage earners are supplied in a larger proportion from 

among the earners mainly from the families having a smaller 



Table 6.4 : Classification of the earners engaged in wage work and coupe wage work according to the 
number of earners per family for the families selected in Thana district 

- - - - - - - - - - - - - -- - - - - -- - - - -- - -- - --- - - - - - - --- --- ----- -Number of 
earners in 
the family 

Number ofadult male earners 

---------------------------------Earners Wage Coupe 
earners wage earners 

Number of adult female earners 

~-------------------------------Earners Wage Coupe 
earners wege earners 

Total 
number or 
adult 
earners 

- -- - -- - - - - - - - - - - - - - - - -- - ---- - -- - ----- ------- - - ---- -
l 
2 
3 
4 
5 
6 

~ 
9 

10 
11 
12 

-
58 
58 
62 
47 
67 
34 
16 

8 
4 

15 
5 

-
55 
45 
48 
32 
49 
22 
7 
l 
4 
8 
4 

-
49 
36 
39 
23 
39 
20 
7 
l 
4 
8 
4 

-
58 
55 
57 
44 
59 
25 
14 
10 

4 
17 

4 

- - - - - - - - -- -- - - - - - - - -- - - - - - - - - -
Total 374 275 2)0 347 

-
34 
24 
24 
19 
15 
10 

2 
• ---

-11 
11 
11 

7 
8 
6 -----

-116 
113 
119 

91 
126 

59 
)0 
lS 
s 

32 
9 

- - - - - - - - -- - - ------
128 54 721 

- ---- ----- -·--- -------- - -- ---------------------- ---



Table 6.5 : Classification of the earners engaged in wage work end coupe wage work according to the 
number of earners per family for the families selected in Dhulia district 

- - -- - - - -- - - ----- - -- - - - - -- - - - --- --- - -- - - --- - -- - - - - - - -Number of 
earners in 
the family 

Number of adult males 

------------------------------Earners Wage 
earners 

Coupe 
wage 
earners 

Number of adult females 

-------------------------------Earners Wage 
earners 

Coupe 
wage 
earners 

Tot~1 
number or 
earners 

- - - - - - - - - - - - - - --- - - - - --- - -- -- -- - - --- - - ---- - ---- -- ---
1 - - - - - - -2 57 54 45 57 40 11 114 
3 40 .32 24 43 25 10 83 
4 67 43 24 57 34 9 124 
5 sa 41 22 42 22 6 100 
6 52 29 19 51 26 8 10) 
7 44 23 16 49 26 8 93 
8 9 4 J 17 8 - 26 
9 28 16 10 JO 10 - 58 

10 17 1 1 13 - - 30 
11 6 1 1 5 - - 11 

- - - - -- - - -- - -- - - -- - - - - -- - - - - - - - -- -- -- ---- - -- --- -- ---
Total .378 244 165 364 191 52 742 

- - - - -- - - - - - - - - -- -- - - - ---- - - -- --- -- -- - - - ---- - -- -- - ---
~ 
cr 
c: 
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number of earners. In families having a larger number 

or earners, a large proportion of the earners are salt 

employed. So also female labour participation in wage 

work gets reduced with the increase in the number ot 

earners per family and there are no femAle wage earners 

in families having more then 8 earners in Thane district 

end 9 earners in Dhulia district. Their participation 

in coupe wage work even ceases earlier. The proportion 

of male coupe wege earners to male wage earners, however, 

goes up with the increase in the number ot earners in a 

family in Thane district and to some extent even in 

Dhulie district. This is probably for the reason that 

in the larger earner groups, those who ere doing wage 

work, work mainly in the coupes. The class of the well

to-do Adivasis, if the larger earner class families ere 

supposed to belong to this class, appears to have a 

greater preference for the forest wage work when compared 

to the non-forest wage work. Such a situation might also 

result where the societies are themselves inclined to 

provide a preferential employment to the more influential 

class. The degree of such employment in the total may, 

however, be low as the earners in the larger size classes 

are very few in relation to the earners from the lower 

size classes. 

Number of days worked by the earners engaged 
in coupe work 

The number of days worked in coupe work by the 

earners have been noted in Table 6.6. Not all the earners 

could report the number of days worked. Out of the 501 

coupe wage earners in the selected families, it was 

possible to know the number of days in case of 490 earners. 

These earners had worked for 15924 labour days in Thana 

district and for 8013 labour days in Dhulia district. 



Teble 6.6 : Number of days worked by the earn~rs engaged 
in coupe work in the fsmilies selected in 
Thane end Dhulia districts 

------
Name of the 
society 

- - - -- -- -Number of 
earners 
engaged 
in coupe 
work 

- - - - - - - - - - - - - -
Thana district 

Mondgaon 

Kondhe.n 

Tal wade 

Total Tbe.na 
district 

Dhulia District 

Nagzari 

Raipur 

Nanchal 

Total Dhulia 
district 

Total 

87 

78 

119 

284 

75 

82 

60 

217 

501 

------Number ot 
earners 
e~aged in 
coupe work 
reporting 
ebout the 
number or 
days worked 

- - --Number 
days 
worked 
in 
coupes 

- ----or ~nrege 
number or 
deya per 
reporting 
earner 
engaged 
in coupe 
work 

- - - - - - - --- - - - - - -

87 

76 

119 

282 

75 

74 

59 

208 

490 

7869 

3757 

4298 

15924 

2172 

3188 

2653 

8013 

2)937 

90 

49 

36 

-

29 

43 

45 

-

-
- - - - - - - - - - - - - - - - - - - -- - - -· - - - - -
This difference must be due to the difference in the total 

expenditures and the resultant employment already noted 

in the earlier chapter. The average number of days for 

the earners around the different societies vary from as 

low as 29 days per earner in the case of the Nagzari 

society to 90 days per earner in the case of the Mondgaon 

society. The other four societies had their averages 

nearby 40 to 50 days. The coupe work thus provides 

employment hardly for two months in a year but it should 

be possible to extend this to even upto three months or 

more as the average for the Mondgaon society indicates. 



Wege income per earner 

The wage incomes earned by the persons doing wage 

work in agriculture end those doing wage work in the 

co~pes are noted in Tables 6.7 and 6.8 for the earners in 

Thana and Dhulia districf respectively. The wage earners 

have been separated in these two categories on the basis 

of their main occupations. 

The tables indicate that in Thane district, the 

wage incomes from agriculture varied from Rs. 105 to 

Rs. 350 per earner and those for wage work in the coupes, 

from Rs. 105 to Rs. 250. In Dhulia district, these veried 

from Rs. 71 to Rs. 729 for agriculture and from Rs. 65 

to Rs. 160 for coupe work respectively. The earners from 

the member families had a greater per earner income from 

coupe wage work in case of all societies when compared 

to the income from coupe wage work of the earners from 

the non-member families. The degrees of these differences, 

however, differed for the different societies. Though the 

proportion of earners doing wage work in the coupes was 

larger for the non-member families, the earners from the 

member families earned greater incomes from coupe work 

when compared to the earners from the non-member families. 

In agriculture, the earners from the non-member families 

had higher incomes in all the societies in Dhulie district 

but a lower income in two of the societies in Thana 

district. 

The average incomes worked out for the districts 

indicate that the earners from the member and the non

member families in Thana district earned Rs. 191 and Rs.l2J 

respectively from the coupe work whereas those in Dhulie 

district earned Rs. 125 end Rs. 90 for the same. Around 

Rs. 150 in Thana district and around Rs. 100 in Dhulia 

district, appear to be the magnitudes of incomes available 

to the workers from coupe work. 



Table 6.7 : Wage income for the earners, engaged in wage work in agriculture and wage work in forestry, 
in the families selected in Thana district 

- - - - - - - - - - - - - -- - -- -- - -- - - - - - - --- - - - -- - ---- -- - -------- -
Name of 
the 
society 

Family 
type 

Number 
of 

earners 

Number of earners engaged in 

-----------------------------Farming Wage work Wage work 
in agri- in the 
culture coupes 

Wage income from 

-------------------Wage work Wage work 
in agri- in the 
culture coupes 

Rs. Rs. 

Wage income per earner 

----------------------From wage 
work in 
agricul
ture 

From wage 
work in 
the coupe 

- - - - - -- -- - - - - - - - - - - -- -- - - - -- - --- - - -- - --- - - - - -- - - - ----- -
Mondgaon Member 

Non-member 

Kondhan Member 

Non-member 

Talwada Member 

Non-member 

137 

101 

148 

113 

163 

115 

85 

48 

88 

29 

15 

11 

27 

24 

28 

14 

33 

54 

36 

42 

47 

72 

3835 

3651 

9451 

4980 

3480 

1481 

8240 

7026 

5751 

6115 

8193 

7.568 

255.7 

332.0 

350.0 

207.5 

124.3 

105.8 

249.7 

130.1 

159.8 

145.6 

174o3 

10.5.1 

- - - - - - - - - - - - - - - - - - - - - - - - - - - -- -- - - -- - -- - - - - - - - - - - - - - - - - -
Total Member 

Non-member 

448 

329 

262 

113 

70 

49 

116 

168 

16766 

10112 

22184 

20709 

239o5 

206.4 

191.2 

12Jo3 

-- - - - - - - - - - - - - -- -- - - - - - - -- - - - - - - - - - - -- - - - - - - - - - - -- - - - - -



Table 6.8 : Wage income for the earners, engaged in wage work in agriculture and wage work in forestry, 
in the families selected in Dhulia district 

- - - - - - - - - ---- - - -- -- -- - - -- -- -- - - - - --- - --- -- - - - -- --- -- - -Name of 
the 
society 

Family 
type 

Number 
of 

earners 

Number of earners engaged in 

----------------------------Farming Wage work Wage work 
in agri- in the 
culture coupe 

Wage income from 

---------------------Wage work Wage work 
in agri- in the 
culture coupe 

Rs. Rs. 

Wage income per earner 

------------------·--From wage 
work in 
agricul
ture 

Rs. 

From wage 
work in 
the coupe 

Rs. 
- - - - - - - - --- - - - - - - - - - - - - - - - - - - - - - - - - - - -- --- - - --- - - --- -- -
Nagzari Member 

Non-member 

Raipur Member 

Non-member 

Nanchal Member 

Non-member 

133 

116 

11.9 

116 

170 

122 

46 

29 

11.3 

46 

107 

30 

60 

39 

1S 

9 

45 

so 

27 

48 

21 

61 

lS 

42 

4927 

S043 

1484 

6926 

321S 

4311 

2647 

31S9 

2741 

6279 

2888 

4208 

82.1 

129.) 

71.4 

86.2 

1.)0.S 

102.9 

100.2 

- - - - - - - - - - - - - - - - - -- - - - - - - - - - - -- - - --- - - - - -- - - - -- -- - - -- --
Total Member 4S2 266 120 66 9626 8276 80.2 l2S.4 

Non-member JS4 lOS 98 151 16280 1.)646 166.1 90.4 

- - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - -- - -- - - - - - - -- - - - -- - --- -
.... 
c.: .... 



W~re income per family 

As the earners have to be classified on the basis 

of their main occupation, the marginal income which they 

earn from their subsidiary wege occupation does not get 

reflected in tte analysis. The av£rege income per !emily 

can, therefore, give a better ides about the income 

distribution from wage work in agriculture end the coupes. 

The averege incomes per family are given in Table 6.9 

along with the avere.ge number of earners per family 

engaged in the particular type or wage work. 

The table indicates that around 9~ per cent of the 

families in Thane district end 87 per cent of the families 

in Dhulia district were engaged in wage work including 

coupe wage work. The remaining families were selt earning 

f5milies depending upon their cultivated land. These 

proportions got further reduced in case of the coupe work. 

Only 83 per cent of the families in Th6Da district end 73 

per cent of the families in Dhulia district were engaged 

in coupe work. As the non-member workers were selected 

on the basis of the work they had done in the previous 

year, it is possible that both member and non-member 

families have not participated in the coupe work in the 

present year. 

The average number of earners per family reporting 

wage work including coupe wage work, varies from 1.9 to 

2.9 for the families around the different societies. 

Roughly, 2 to 2.5 earners per family participate in the 

total wage work. These figures get reduced for the coupe 

wage work and the averages for Thana end Dhulia districts 

drop down to 1.7 and 1.5 per family reporting coupe wage 

work respectively. 

The average per family income from wage work in

cluding coupe wage work, works out to Rs. 377 and Rs. 283 



Table 6.9 : Average number of earners and the average income per family for families engaged in wage work and 
coupe wage work in the sample of families selected in Thane end Dhulia districts 

- - - - -- - - - - - - - -- - - - -- - - - - - - - - ---- - --- -- ----- - - - - - - - - -- - - --
Name of the 
society 

Number Number Number Average 
of of of number 
fami• fami- earners of wage 
lies lies report- earners 

report- ing per re
ing in- wages porting 
come from the family 
from families 
wages in the 

earlier 
column 

Number 
of 

fami
lies 
report
ing 
income 
from 
wages 
for 
coupe 
work 

Number 
of 

earners 
report
ing 
coupe 
wages 
from the 
families 
in the 

earlier 
column 

Averl'ge 
number 
of 
coupe 
wege 
eernere 
per 
report
ing 
family 

To tel 
wages 

reported 

Average 
wage per 
wage 
eerner 
!emily 

Coupe 
weges 
reported 

Average 
coupe 
wege per 
family 
reporting 
coupe 
wages 

- - - - - - --- - - - - - - -- - - - - - - - - - -- - - - - - --- - - - -- -- - - - ---- -- - -- - -
Thana District 

Mondgaon 
Kondhan 
Tel wad a 

Total 

65 
65 
65 

195 

Dhulia district 

Nagzari 
Raipur 
Nanchal 

Total 

- - - - -

64 
64 
65 

193 

- - - --

61 
62 
62 

185 

62 
53 
54 

169 

-- -

113 
129 
161 

403 

. 174 
106 
155 

435 

------

1.9 
2.1 
2.6 

2.2 

2.6 
2.0 
2.9 

2.6 

-- - -

53 
5! 
53 

163 

47 
47 
47 

141 

- - --

67 
78 

119 

284 

75 
82 
60 

217 

- - -

1.6 
1.4 
2.2 

1.6 
1.7 
lo3 

1.5 

------

22752 
26297 
20722 

69771 

15776 
17430 
14622 

47826 

-- - -

372.98 
424.15 
))4o2) 

377.14 

254.45 
)28.87 
270.78 

28).01 

------

15266 
11866 
15761 

42893 

5806 
9020 
7096 

21922 

-- --

283.04 
2Da.l7 
297.38 

26).15 

12).5) 
191.91 
150.98 

155.48 

-------
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for Thana end Dhulia districts respectively. The same 
s 

from coupe wage work, work out to Rs. 263 end Rs. 155 for 

ttese two districts respectively. The wages from coupe 

work bear a proportion of 61 per cent to the total wages 

in Thana district end 46 per cent in Dhulia district. 

Coupe work, thus, accounts for e little more than halt or 

the total wages in Thana district and a little less than 

half of the wages in Dhulia district. 

A societywise distribution of these average incomes 

shows that the incomes vary from one society to the other. 

The average per family coupe wage incomes ere very low 

viz. Rs. 123 and Rs. 150 for the Negzari and the Nanchal 

societies in Dhulia district end are quite high viz. 

Rs. 288 end Rs. 297 for the Mondgaon and the Talwada 

societies in Thana district. Even the averege total 

wages are lower for the societies in Dhulia district. The 

per family wage including the wage for coupe work varies 

from around Rs. 250 to Rs. 325 for the societies in 

Dhulia district and from Rs. 350 to Rs. 425 for the 

societies in Thana district. 

1 Wages from transport 

Besides the wage income, a few of the selected 

families were engaged in transport work mostly for the 

forest products. The wages such families earned, either 

through the society or through the Forest Department, are 

noted in Table 6.10. 

Thirty-five out of the 195 families in Thana 

district had earned transport wages. In Dhulia district, 

however, only 13 families out ot the same size of the 

W~e sample had earned such wages. The average per wage 

repor·ting family in Thana district varied only from Rs.206 

to Rs. 240. In Dhulia district, however, there was a 

considerable variation in these wages end they varied from 

Rs.37 to Rs.l37 for the families in the different societies. 



TPble 6.10 : Transport wef,es earned by the families 
selected in Thana end Dhulia districts 

- -- - - - - - - - - - - - - - - - - - -- -- -- -- -
Neme of the 
society 

Total 
number 
of 
families 

Number 
of 
familiea 
reporting 
transport 
weges 

~ount 
or 
transport 
wages 

Rs. 

Average 
transport 
wage per 
family 
reporting 
transport 
wee= 

-- - - - -- - - -- - - - - - - - - - - -- - - - - - - - -
Thane district 

l·:ondgeon 

Kondhan 

Tal wade 

Dhulia district 

Nagzarl 

Rei pur 

Nanchal 

65 

6.5 

65 

64 

64 

6.5 

12 

9 

14 

2 

7 

4 

2825.00 

2160.50 

2921..00 

75.50 

449.50 

550.00 

2)5.40 

21.0.00 

208.88 

37-75 

64.21 

1)7.50 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Cultivation of the lend 

In addition to the wages from agriculture, coupe 

work end transport, cultivation of the land was e source 

of income to many of the families. Though attempts were 

made to get the information on the land cultivated, no 

attempts were made to derive the income from the land for 

each family. The land cultivated by the selected families 

may be noted from Table 6.11. It may be noted here that 

due to the abolition of tenancy in Meharash~r~, all culti

vators had become the owners of the land so that the 

cultivated land cannot be differentiated from the owned 

land. 

The table indicates that 7.5 per cent of the families 

in Dhulia district end 86 per cent of the families in Thana 

district cultivated lend. Their proportions, however, 

varied from one society to the other. This proportion 
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T~ble 6.11 : Land cultivated by the families selected in 
Thane end Dhulia districts 

--- -- - - - - - - - - - - - - -- -- - - - - - -- - - Number Number Propor- Land .Average 
Neme of the of or tion or cultivated culti-
society femi- femilies families vated 

lies culti- culti- land per 
veting veting land 
lend land culti-

(percent) veting 
family 
(acres) - - - - - - - - - - - - - - -- -- -- -- -- - - ---- -

Tbena district 

Mondgaon 6.5 .56 86.1 212.00 3.78 

Kondhen 65 .54. 83.1 219 • .5.5 4..07 

Talwada 6.5 59 90.8 229.50 3.88 

Total 195 169 86.6 661.05 ).91 

Dhulia District 

Nagzari 64. 43 67.2 326.00 7.58 

Raipur n 64 47 73.4 697.52 14.84 

Nanchal 65 55 84.6 708.45 12.88 

Total 193 145 75.2 1731.97 11.94 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
was the lowest for the families around the Nagzari society 

end it was the highest for the families around the Talwada 

society. Though the proportion of land cultivating families 

was larger for the families in Thana district, their 

average cultivated holding was much smaller in relation to 

that for the families in Dhulia district. The average 

cultivated holding was 3.9 acres for the families in Thana 

district and 11.9 acres for the families in Dhulia district. 

This difference is explicable on the ground that the 

forested areas of Thana district were a paddy and hill 

millet economy whereas those of the Dhulia district were 

a jowar, cotton and inferior millet economy. 
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Wage rete for coure work 

The wage rete fixed by the societies end the 

Forest Department was Rs. 2.50 per dey on the daily basis. 

The members as well as the non-members were being paid at 

the same rate. To avoid supervision over the labour as 

far as possible, the workers were being assigned their 

specific works for the dey, after the completion of which 

they were made free of the dey's work. Generally the 

workers started their work around 8 a.m. end were able 

to finish their jobs by 2 to 4 p.m. A number of case 

studies of workers revealed that when the societies paid 

Rs. 2.50 per day, the wage rate outside was only Rs. 2 

per day for the farm work or for the forest work with a 

private contractor. Though the contractor was completely 

eliminated from the Government forests in the selected 

areas, the contractors were still exploiting the forests 

on the private farms owned by the big farmers. The 

workers, however, pointed out that though the contractors 

or the other agencies paid a lower rate of wages, the 

quantum of work load was also always smaller in their 

cases. The societies at times assigned the jobs on the 

piece rate basis end this enabled the workers to earn even 

a higher rate of wage. 

It should be possible here to derive the wage rate, 

the workers actually received through work on the daily 

basis or the piece rete basis, from the data'presented in 

the earlier analysis. An attempt is made here to derive 

such a rate for the two districts. 

The members end non-members had reported to have 

worked for 15924 labour days in Thana district and 8013 

labour days in Dhulia district. So also they had earned 

a coupe wsge of Rs. 42893 in Thana district and Rs. 21922 

in Dhulia district. This gives a wage rate of Rs. 2.69 



for the Thena district end Rs. 2.73 for the Dhulia 

district. The wage rates, the workers had earned through 

the forest co-operatives were, thus, quite setisfoctory 

when compared with the rates prevailing outside. 

Estimation of tt.e per CPpite income 

For en estimation of the per capite income it 

should be necessary to know about the total income. The 

derivation of the total income is, however, difficult 

here as it was not possible to know about the income from 

agriculture from the present survey. A study of some eases 

had, howevEr, made available the necessary data about the 

per acre agricultural income. An attempt is, therefore, 

made here to derive the per capita income by using the 

figures given in the earlier analysis end the figures 

obtained from such case studies. 

As the conditions in the two districts were some

~nat different, it should be necessary to derive the per 

capita income for each district separately. The earlier 

analysis had shown that the wage income was Rs. 69771 for 

the families in Thana district and Rs. 47828 for the 

families in Dhulia district. The transport wages were 

Rs. 7909 in Thana district and Rs. 1075 in Dhulia district. 

A number of case studies in Thana district showed 

that the average per acre income for the selected families 

was Rs. 231 per acre. The land cultivated by the selected 

families in tbis district was 661 acres. This gives a 

farm income of Rs. 1,52,691. Similar case studies, though 

few in number, indicated that the per acre income for the 

selected families in Dhulia district was Rs. 36 per acre. 

The difference in the per acre incomes in these two 

districts was due to the quality of the land and the 

cropping pattern as noted earlier. The land cultivated 

by the selected families in Dhulia district was 1732 acres. 



This gives e farm income of Rs. 62352. 

After totalling the incomes from wages, transport 

and agriculture, the total income for Thena district 

works out to Rs. 2,30,371 and that for the Dhulia district 

to Rs. 1,11,255. The total number of members in the 

families selectee in Thana district was 1262 end that for 

the families in Dhulia district was 1311. These figures 

give a per capita income or Rs. 182 for the selected 

families in ThE.na district end Rs. 86 for the families 

in Dhulie district. The difference in the per capita 

incomes in these two districts appears to be pertly due 

to the paddy economy in Thana district egeinst the millet 

economy in Dhu1ia district end pertly due to the more 

efficient working or the societies in Thane district es 

the date itself has revealed throughout the analysis. 

Even if we take into account only the wage income, the per 

capita wage income works out to Rs. 62 for the Thana 

district and to Rs. 37 for the Dhulie district. The 

per family total incomes would also indicate the same 

magnitude of the difference between these two districts. 

The per family incomes work out to Rs. 1181 in Thana 

district end Rso 576 in Dhulie district. 
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Chapter 7 

IMPACT OF Tr3 ~IOVE:'•ISNT ON THS .ADIVASIS 

Limitations of the imp~ct 

As noted in an earlier chapter, around 25 per cent 

of the families in 8 village are associet~d with the 

membership of 8 society. The ratio of the number or 

member families participating in coupe work to the number 

of non-member families participating in the same, being 

nearby l : 1 1 it can be said that nearly halt or the 

families came under the influence of the societies. What

ever be the direct impact of the movement, it is, thus, 

restricted to half of the Adivasi population in the 

villages under the area of influence of the societies. 

Again, all the villages in the vicinity of the forest areas, 

do not come under the influence of a society. There are a 

number of villages from which hardly one or two families 

ere associated with the membership of the societies. If 

this is taken into account, the proportion of families 

coming under the direct influence of the societies would 

get reduced further. · 

Secondly, the wages through coupe work constitute 

only around SO to 60 per cent of the total wages. If the 

agricultural income is taken into account, then the wages 

from coupe work would account for hardly one-fifth of the 

total income in each of these districts. These are the 

extents to which the incomes or the participating families 

are influenced by the work they are provided by the societies. 

Whatever may be the impact of the societies on the people 

and the area, it is, thus, limited to the magnitudes 

discussed above. 

There are some limitations to the analysis of the 

impact itself. The analysis is handicapped by the absence 
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of any date for the benchmark period when these societies 

w~re formed. Whet is possible, therefore, is merely 8 

logical analysis of 

visualized from the 

Leadership 

<~ 
what must have hapP.ed 

~ 
existing facts. 

es could be 

The major impact of the forest labour co-operative 

movement was that it created leadership from among the 

Adivesis themselves. This was evident from the present 

leadership in the societies which was made entirely of 

the Adivasis. Though the sponsoring agencies end 

sympathizers had to be relied upon to give the leadership 

in the initial stages of the movement, they could be 

replaced by the federations of societies end the Adivasi 

leaders even in the early sixties. The sponsoring agencies 

had no more a role to play in the organization or new 

societies. The district federations of the societies were 

made responsible for organizing new societies end guiding 

and supervising their activities. So also 8 severe 

restriction was introduced on the enrolment of the 

sympathizer members and it was severe to such an extent 

that a society could hardly have one sympathizer member 

on its managing committee. The organization of the 

societies on a large scale thus created new leadership or 

Adivesis which today serves the needs not only or the 

forest labour co-operative societies but also of the other 

social and economic spheres of the Adivesi life. 

Employment end wages 

Whether the coupes are exploited by the societies, 

the Department or the contractors, the quantum of employ

ment generated in the area through coupe work would remain 

the same. If at all any increase may be there in the 

employment in the area due to the working of a larger 

number of coupes when compared to the earlier periods, it 



would be attributable to the policies of the Forest 

Department end not to the organization of the societies. 

No attempts have been m~de by the societies to generate 

additional emplo~ent in the area. Only one society had 

started a sew-mill lately. ~bet the societies have then 

achieved in the sphere of employment of the Adivesis? 

The major achievement of the societies appears to be the 

rationalization of the wage rate which otherwise was very 

low and fluctuating widely according to the dictates of 
/ the contractors. Even today, the societies pay a flat 

wege rate of Rs. 2.50 per dey when the wage rates prevail

ing outside are Rs. 2 per dey or even less es the needs 

of the employers be. The workers also prefer to work on 
2-

th~ daily wage. Where piece works were assigned to the 

workers, it was found that their daily earnings from such 

works were many a times below Rs. 2.50 per day but rarely 

above it. Some on the spot studies conducted in Dhulia 

district showed that for a piece work of pulling the logs 

out of the coupe, the wege rate worked aut to Rs. 2.04 

per dey and that for logging worked out to Rs. 2.16 per 

day. The gang-leader or the captain of the group who 

distributes the wages in a piece work, may also be 

responsible for such lower rate of wages for the workers. 

The major complaint against the wage distribution through 

the society was that wages were being paid only once a 
I 

fortnight or a month. The Department and the ·contractors, 

on the contrary, paid the wages immediately after the work 

for the day was over. The societies were, however, paying 

some advances to the workers at intervals and were deduct-

ing the same from the pay bills for the fortnight or the 

month. 

In spite of such grievances, the workers were 

contented with the higher wage rate and the continuity of 



employment in the coupe work. They were freed from the 

dictates of the contractor who not only paid lower wages 

end exerted his right of employing a person according to 

his will but also tried to make them indebted to earn 

heavy interests from them. 

Provision of ~menities ~nd euxilliRry b~nefits 

Though not ell, a few or the societies hed provided 

some amenities and euxilliery benefits to the members end 

the area around the societies, which otherwise would not 

have been possible in the absence of the societies. The 

societies in Thane district had helped the schools end 

the famine relief works and had taken part in extension 

activities to educate their members. In Dhulie, one 

society had started a sew mill end the other society was 

running a shop for the benefit of its members. Considered 

in the context of the period for which these societies 

were functioning, these activities, however, appeared to 

be somewhat meagre. 

The major benefits the members were getting through 

these societies were the medical aid end the shelter, they 

were getting while working in the coupes. Some of the 

societies as noted earlier, had even spent over end above 

the admissible expenditures available for these amenities. 

Recreational activities were also being provided by e few 

of the societies for the benefit of their members. No 

such amenities were available when the coupes were being 

exploited by the contractors. Slates, pencils end books 

were at times being distributed among the children in the 

member families. A few of the members had received poles 

for house construction at concessional rates from the 

societies. 

Participation of the Adivasis in 
the management of the societies 

A major benefit of the forest labourers' co-operative 
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movem~nt was that it provided scope for the Adivasis to 

enter co-operative business organizations end get the 

training end experience of business management which 

otherwise would not have become possible, for them. Except 

for one society in Thane district, ell the other societies 

had a chairmen from among the Adivesie. All other manag

ing co~ttee members were also invariably Adivasis. 

The Adivesi youths were availed of the opportunity 

for the first time, to get employment as secretaries, 

accountants end clerks in their own organizations. 

Adivesi youths did not, however, commend such positions 

in ell the selected societies. The secretaries of ell 

the selected societies in Thene district end two or the 

three societies in Dhulie district were non-Adivesis. The 

posts or clerks, 'mukadams' end watchmen were, however, 

being largely occupied by the Adivesis. 

Training of Adivesis for holding such managerial 

posts was a metter of time. There appears to be much 

improvement in the employment of the Adivesis for the 

various posts in the societies in the State as the 

details for the posts given in Table 7.1 for the Maha

rashtra State for the period 1959-60 to 1969-70.show. 

The table indicates that the proportion of Adivasis 

in the total number of employees has gone up from around 

50 per cent to 70 to 75 per cent during the period of 11 

years. For the posts of the secretary, the proportion has 

gone up from 25 per cent to 66 per cent end for the posts 

of the accountant, from 16 to 55 per cent. The propor

tions for Mukadams, coupe agents, end watchmen were already 

around 60 per cent in the initial pert of the period end 

they have even gone quite up at the end of the period. 

All the watchmen in the year 1969-70 were Adivasis. The 

proportion of Adivasis in the Depot-clerks has, however, 



T<~ble 7.1: Proportion of Adivasis among the office staff l'illploycd by til•: forest lo•b0uro.r:; 1 c00p• r·•tlve 
sochth: s in i'iahar:.,slJtra durinl; the pe ri(')d l'J·i<r60 - 1oJG')-70 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Posts 

SecrEtary 

Accountant I 

hukadamll 

Coupe
Agent 

Depot
~Clerk 

Watchman 

others 

195'9-60 1960-61 1961-62 
------------- ------------- ------------- ------------- ------------- -------------

A B A B A J3 A A l:l A 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

191 47 
(24.61) 

71 12 
( 1b.90) 

3b1 264 
(73.13) 

238 122 
(51.26) 

158 101 
(63.92) 

223 134 
(60.09) 

154 44 
(28.57) 

191 46 
(24.08) 

95 6 
( 6.32) 

486 ~33 
(bb.52) 

310 102 
( 32.90) 

150 50 
( 33· 33) 

288 180 
(62.50) 

136 67 
(49.26) 

247 65 
(26. 32) 

59 16 
( 27. 12) 

520 385 
(74.02) 

410 237 

265 

159 

(5?.80) 

219 
(75.77) 

67 
(25.28) 

105 
(66.05) 

308 78 
(25'.32) 

40 18 
(45.00) 

704 487 
(09.18) 

542 348 
(64.c>l) 

35 3 211 
(59. '77) 

324 97 
(29.94) 

93 72 
( /7.42) 

30';,1 88 
(2c;.48) 

93 16 
(17.20) 

597 419 
(70.1&) 

500 l24 
( U+. CO) 

303 135 
(44.55) 

380 25? 
(6;:,.16) 

1)0 4 3 
(27.56) 

352 ':11 
(25.05) 

59 27 
(45.76) 

5W; 470 
< 7). Eo> 

520 336 

317 

135 

( v4. 62) 

179 
(56.47) 

278 
(67.97) 

'57 
(lt 1.48) 

- - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - -- - -
Total 

-------
1396 724 

(51.86) 
1656 784 1949 1094 2364 1311 

(47-34) (56.13) (55.46) 
- - - - - - - - - - - - - - - - - - - - -

A = Total number of employees 
B = Number of Adivasis among the employees 

2338 120. 23e1 1438 
C5lt.S2) (60.39) 

- - - - - - - - - - - - - - - - .... 



Table 7~: (Continued)' 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Posts 196)-66 19o6-67 1967-68 1 '168-6<) 1r;69-70 
--------------- --------------- -------------- -------------- --------------A B A B A B A B A B - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Secretary 35'6 107 381 15'7 416 190 35'9 125' ]62 2;3') 
( ]0. Oo) ( (41.21) (45'.77) (]5.0) (6t:J.O) 

AccountantJ 64 23 78 39 76 39 89 52 82 45 
( 35 o94) (50.00) (51.3) (5t.IJ) (54.8) 

l·iukad"l.mj! 652 513 603 490 620 501 675 560 711 G06 
(78.68) ~81.26) <eo. 8 > ( 02.9) ( 85 0 2) 

Coupe- 426 290 415 279 426 299 386 2o7 '·67 340 
Agent (68.08) (b7o23) (6il.5) (L9o0) (72.8) 

Depot- 363 147 343 171 336 177 324 164 318 182 
Clerk (40.50) (49.85) (50. 3) (50.6) (57.0) 

watchman 429 307 394 289 434 342 414 283 342 342 
(71.66) (73.35) ( 78. 8) (co. B) (lCO.C) 

Others 636 274 270 249 270 249 ll. A. ~~ • A • !~ • A • H.A. 
(43.08) (92.22) (90.0) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Total 2926 1661 2484 1674 2588 1797 2318 1548 22(_2 1754 

(56.77) ( 67 o39) (69.0) (o0.8) (75.7) 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - l\: 

c 
c-. 



declined during this period from around 6J to 50 per 

cent. 

Though there is an increase in the proportion of 

Adivesis in the total number of employees, the progress 

appears to be somewhat slow in the context of the length 

of the period considered here. Perhaps, this trend might 

continue even at the same rete as the societies would 

have to take a crucial decision of replacing the present 

experienced steff with freshly recruited Adivesi steff. 

Livestock end imPlements owned by the Adivasis 

¥.any of the families had acquired land under the 

new tenure through tenancy legislation or the lend distri

bution programme in the State. The proportion of land 

cultivating families cannot, therefore, be e measure or 

the progress of the Adiveais es e result of the forest 

lsbour co-operative movement. The livestock end implement 

resources owned by them can, however, give some indica

tions of their present status though a comparison of such 
~ 

resources for the two points of time wolld have been e 

better measure for the same. The livestock owned by the 

selected families is given in Table 7.2 and its value in 

Table 7.). 

Table 7.2 indicates that around 60 to 70 per cent 

of the families around each society except _the Kondhan 

society, owned bullocks and cows. The proportion was 

slightly lower for the families around the Kondhan society. 

Compared with the proportion of families cultivating the 

land as given in Chapter 6, these proportions were, however, 

lower for the Thana district but nearly identical for the 

Dhulia district. On en average, there were 2.5 to 3.5 

bullocks per family, which were quite adequate. The 

average number of cows per family also worked out to around 

the same figures. The proportion of families owning 



Table 7.2: Live-stock resource owned by tl1e f,quJilies selected in 'l'lwnn. and i.JtlUli'l diBtricts 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Dullocks Cows Name of 

tl1e 
society 

Total No. 
of fami
lies 

------------------------------------------ ------------------------------------------
Number of 
rami lies 
owning 
bullocl;.s 

- - - - - - - - - - - - - - - - -
Thana district -
Hondgaon 65 45 

Kondhan 65 31 

Talwada 65 43 

Dhulia district 

Nagzari &\ 42 

Raipur 64 50 

Nanchal 65 55 

Proportion 
of rami-
lies own-
ing bul-
locks 

- - - - - -

69.23 

47.69 

66.15 

65.63 

78.13 

84.62 

NUI11be r Avtrar',e No. 
of of bullocks 
bul- owned per 
locks reporting 
owned family - - - - - - - - - - -

113 2.5 

79 2.5 

127 3.0 

109 2.6 

175 3·5 

178 3.2 

Nu111uer of Proportion t:uwber AVE: r'li'. e " 1•0. 
flilliilles of fnml- of of' c~,ws 
ownine lies ov.'n- C0WS 0vm<od per 
cows ing cows own1. d rep0rtinr:: 

f•• mily - - - - - - - - - - - - - - - - - - - - -

44 6?.69 88 2.0 

37 56.92 D. 2.3 

46 70.77 116 2.5 

37 57.81 82 2.2 

45 70.)1 153 3.4 

40 61.54 8') 2.2 

-

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - ------
Contd ••• 

l\: 
c 
0.: 



Table z.g: (Continued) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- -
Name of Total No. .He-buffaloes She-bu f fa loe s 
the of fami- ------------------------------------------ -------------------------------------------
society lies Number of Proportion Number Average No. Nul!lber of Prop-:> rt ion Number Avcrl'lP,e If'1. 

families of rami- of of he-buf- families nf' rami- of' of Eh.,-tuf-
owning lies own- he-bu- falces own- own1n:~ u~s o~on- she-tu- f'll?E:s "·,;n-
he-buf- ing he- ffaloes ed pE:r re- she-buf- 1ng she- ff'll'J<.:s ed per rr-
falo buffalo owned porting faloes buffaloes owned p-:>rtinr, 

family f'lrn1ly 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
ThRna district -
Hondgaon 65 11 16.92 23 2.1 7 10. 7'7 16 2.) 

Kondhan 65 5 7o69 13 2.6 5 7.69 10 2.0 

Ta1wada 65 7 10.77 18 2.6 7 10.77 11 1.6 

Dhulia district 

Nagzari 64 4 6.25 4 1.0 8 12.50 11 1.4 

Raipur 64 2 3·13 2 1.0 4 6.25 5 1.3 

Nanchal 65 4 6.15 4 1.0 7 10.77 13 1.9 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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Table 7.3 : Value of livestock owned by the families 
selected in Thana end Dhulia districts 

- - - - - - - - - - --- - - - - - - - -- - - --- ---
Name of the 
Society 

Number 
of 
!ami• 
lies 

Number 
ot 
fami• 
lias 
report
ing 
live
stock 

Propor
tion or 
families 
report
ing 
livestock 

Value 
lin
stock 

of .A.verege 
Telue 
ot 
livestock 
per 
livestock 
reporting 
family 

- - - - - - - - - - - - - - - - - - - - -- - - - - - - -- --
Thana district 

Y.ondgaon 

Kondhan 

Telweda 

Dhulia district 

Nagzari 

Rei pur 

Nanchal 

65 

65 

65 

64 

64 

65 

61 

59 

64 

62 

55 

63 

9J.S5 

90.77 

98.46 

96.SS 

85.94 

96.92 

37280 611.15 

28214 478.20 

45558 711.84 

64709 1043.69 

107461 1953.84 

110965 1761.)5 

- - - - - - - - - - - - - -- - - - - -- - - - - -- - - - -
he-buffaloes varied from 7 to 16 per cent in Thana district 

and J to 6 per cent in Dhulia district. He-buffaloes which 

ere used for working in the paddy fields, therefore, 

compensated for lower proportion of families owning the 

bullocks in Thana district. She-buffaloes were owned by 

around 6 to 12 per cent of the families in both districts. 

The average number of he-buffaloes came to over 2 he

buffaloes per family in Thana district end to one he

buffalo per family in Dhulia district. The average for 

the she-buffaloes worked out to 1.) to 2.) per family for 

the two districts. 

The proportion of families owning livestock of all 

types as given in Table 7.3 varies from 86 to 98 per cent 

for the families around different societies. The value of 

livestock per family varies from rupees one to two thousands 

in Thana district and from rupees five to seven hundreds 

in Dhulia district. The entire discussion on livestock 
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• 
shows that these Adivesi families owned quite adequate 

number of livestock. 

The ownership of implements end tools end their 

value are noted in Table 7 .lt. f.lore then 90 per cent of 

the families own tools end implements. The proportion is 

100 per cent in esse of the families around three societies. 

The everege value of implements per family, however, 

varies from Rs. 141 to Rs. 419 for the Thane district 

end from Rs. 78 to Rs. 115 for the Dhulia district. Though 

the number of implement owning families is quite satis

factory in both districts, the average value of the imple

ments for the Dhulia district appears to be somewhat small 

in relation to the jowar, cotton, millet economy in the 

area. 

Table 7.4 : Number of families owning implements end tools 
end their value for the families selected in 
Thane end Dhulia districts 

- - - -- - - -- - --Number 
Name of the of 
society fami-

lies 

- -- - -- -- - - -
Thane district 

Mondgeon 65 

Kondben 65 

Tel wad a b65 

Dhulia district 

Negzeri 64 

Raipur 64 

Nanchal 65 

- - - -Number 
of 

!ami-
lies 
report-
ing 
imple-
menta - - - --

65 

64 

65 

62 

59 

65 

- - - - -
Propor-
tion of 
families 
report-
ing 
imple-
mente 

-- - -

100.00 

98.46 

100.00 

96.88 

92.19 

100.00 

------- -- -Value of 
Imple-
ments 

- - Rs. -- - -

5086 

740) 

6270 

8aOJ 

20097 

27275 

Average 
value of 
imple-
menta per 
implement 
reporting 
family 

Rs. 
- - ---

78.25 

115.67 

96.46 

141.98 

J40.6J 

419.61 



On the whole, the Adivesis in both districts are 

well equipped with livestock end implements. They do 

not arpear to be that downtrodden es once ~~. Symington 

described them in his famous report which led to the 

organization of forest labour co-operatives. They have 

become quite resource conscious as the study of their 

resources indicates. 

Housing conditions 

It should be but apparent that the Adivasis should 

live in houses made of the material available locally in 

the forests such as wood, bamboos and grasses. The extent 

of introduction of tiles end bricks in place of such local 

materials should, therefore, indicate the degree of the 

impact of the urban improvements over their habitats. The 

characteristics of the houses owned by the selected 

families in the two districts ere noted in Table 7.5 with 

a view to note the degree of this impact. 

The table shows that the use of tiles for roofing 

in place of the grasses has become very common in Dhulia 

district. In Thana district, however, the grasses are 

still being largely used for thatching. The slower rate of 

replacement of the grasses by the tiles in Thana district, 

may be due to the availability of the rice straw in plenty 

with every rice cultivating family. Yet one fourth of the 

member families are staying in 'iled houses. There is a 

very significant difference between the member and the 

non-member fa;ilies in respect of the roofing material as 

the proportion of tile using non-member families is much 

less than the proportion of tile using member families in 

both districts. 

The use of stones and bricks has not become so 

common with these families. Only 5 member families and 

one non-member family are staying in brick and stone houses 



Table.2.!...2: Characteristics of houses owned by the families selected in 'l'il:wa fJnd Lii1ul1a dLtricts 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
District Number Proportion of houses having Proportion of houses Proporti-:>n of h-:>uses h'lv-

of roof made of hnving walls made of ing number of rooms liS 

house- --------------------------- ----------------------- --------------------------
holds Grass Tiles Grass Not b.'lmboos St0ne s Other One Two Three r:.,t 

and spec!- reeds & and/or ml'lte• room ri"')0IIJS or sped-
tiles fled allied bricks rial m0re fled 

mate- r"l'"lm s 
(;~) (;,) ( ~,) c;; > rial(:.) ( ;; ) ( fJ) (~) ( ';) ( ~-) C's) 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Thana 

~;embers 106• 73.6 23.6 1.9 - 95.3 4.7 37· 8 )6.7 3.8 0.9 

Non-members 89 94.5 3·5 1.2 98.6 1.4 53.3 46.7 - -
Dhulia 

Members 101• 3-1 92.1 0.9 3·9 100.0 - 6.) 56.8 36.9 -
Non-members 92• 13.1 72.8 5.4 8.7 97-9 2.1 13-3 64.6 21.9 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
• One household in each of these groups dots not own a house but st'l:,s a1on.; with S?:I:€ re1'ltive. 

r\; .... 
"-= 



in Thane district but none in Dhulie district. The costs 

of replacement which ere quite high in esse of the wells 

when compared to the roofs, may be tile factor responsible 

for slower rate of change in this respect. 

Nearly 50 per cent or even more families are staying 

in two-room houses. The proportion of single room houses 

is very smell in Dhulie district but one third of the member 

families end one hslt or the non-member families in Thana 

district are dwelling in one room houses. The proportion 

of families staying in three room houses is, on the contrary, 

smsll in Thana district but fairly large in Dhulia district. 

If bamboo end grass house is assumed to be the mode of 

housing in the pest for these areas, the housing conditions 

appeer to have far improved in Dhulia district when 

compared to the Thana district. 

Indebtedness 

The indebtedness of the families can also give some 

indication of the impact these societies have made on the 

economic conditions of the Adivesis. The number or 

families reporting loans outstanding and the amounts 

reported are given in Table 7.6 while the amounts outstand

ing against the different sources of borrowing ere noted 

in Table 7.7. 

Table 7.6 indicates that 45 to 60 per cent of the 

families around the different societies in Thana district 

and 45 to 75 per cent of the families around the societies 

in Dhulia district had reported loans outstanding. The 

average amounts of loans outstanding per family varied 

from Rs. 134 to Rs. 243 for the families in Thana district 

and from Rs. 261 to Rs. 530 for the families in Dhulia 

district. Not only a greeter proportion of families in 

Dhulia district were in debts but their amounts of loans 

outstanding were also greater when compared to the families 



Table 7.6 : Number of families reporting loans outstanding 
end the amounts of loans reported by the 
families selected in Thana and Dhulia districts 

- - - - - - - - - - -
Name of the 
society 

Total 
number 
ot 
fami
lies 

-----------
Thena district 

1>1ondgeon 

Member 
Non-member 

Kondhan 

Member 
Non-member 

Tal wade 

Member 
Non-member 

Dhulia district 

Nagzari 

Member 
Non-member 

Raipur 

Member 
Non-member 

Nanchal 

Member 
Non-member 

65 

35 
30 

65 

35 
30 

65 

36 
29 

64 

34 
30 

64 

32 
32 

65 

35 
30 

- - - - -- - - - - - - - - - - - - -
Number 
or 
f8111ll1es 
report
ing 
loans 

Propor
tion of 
fem111es 
report
ing 
loans 

.Amount 
ot 
loans 
out
standing 

Rs. 
- - - - - - - - - - - - - - -

29 

18 
11 

39 

26 
13 

39 

25 
l4 

29 

17 
12 

41 

27 
14 

50 

25 
25 

44.62 

51.43 
36.67 

60.00 

74.29 
43·33 

60.00 

69.1;.4 
48.28 

45.31 

50.00 
40.00 

64.06 

84.38 
43.75 

76.92 

71.43 
83.33 

3892 

3372 
520 

8822 

7909 
913 

7209 

6090 
1119 

7574 

5245 
2329 

21803 

14325 
7478 

18195 

. 11400 
6795 

AYe rage 
loan 
out
standing 
per 
reporting 
family 

Rso -- ---
134.~1 

187.33 
47.27 

226.21 

304.19 
70.24 

1S4.S5 

243.60 
79.93 

261.17 

308.53 
194.08 

531.78 

530.56 
534.14 

363.90 

456.00 
271.eo 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
in Thana district. So also a greater proportion or the 

members were in debts when compared to the non-members in 

both districts. The amounts of loans outstanding were also 

greeter in case or the members. 

The sources of loans given in Table 7.7 indicate 

that the other societies which included mainly the Seva 

Sahakari societies and grain banks, and the moneylenders 



T~hle 7.7: Amounts outs.tanding against the different sout·ces of borrowinf' in c'l.se of the r,m111<;a 
selected in Thana and Dhulia district · 

------- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Name of 
the 
society 

Total 
amount of 
loan out
standing 

Hs. 

Amounts outstandinG agninst 

-------------------------------------------------------------------------
Government --------------

No.of Amount 
rami- Hs. 
lies 

Forest 1<-tbour
ers' Co·op.Soc. 

--------------No.t')f Amount 
fam1- 'is. 
lies 

Other 
societies 

--------------
No.t')f Amount 
fRmi- Hs. 
lies 

~1oney lend<.:!r 
---------------
No • .,: Amount 
fnrni· lt. 
lies 

Oth<;ra 
(amount) 

1:.3. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
Thana district 

~iondgaon hembers 
Non-members 

Kondhan Hembers 
Non-members 

Talwada Members 
Non-members 

Total Members 
Non-members 

Dhulia district 

Nagzari 

Raipur 

Nanchal 

Total 

- - - - -

Nembers 
Non-members 
Members 
Non-members 
Members 
Non-members 

Hembers 
Non-members 

-------

3372.00 
520.00 

7909.00 
913.00 

6090.00 
1119.00 

17371.00 
2552.00 

4 

~ 
4 
1 

9 
11 

5245.00 1 
2329.00 

14325.00 10 
7478.00 1 

11400.00 1. 
6795.00 

30970.00 12 
16602.00 1 

- - - - -------

190.00 
420.00 
218.00 
555.00 

15.00 

975.00 
423.00 

250.00 -
57)0.00 

350.00 
2000.00 

8000.00 
350.00 

------

4 

7 
1 

11 
1 

1 
1 

1 
1 

685.00 

747.00 
50.00 

11+ 32.00 
50.00 

1000.00 
1000.00 

1000.00 
lJOO.OO 

------

1~ 
18 
6 

16 
7 

47 
19 

2 
5 

11 
6 
8 
2 

21 
13 

- - -

1917.00 
310.00 

3'J9lt. 00 
595.00 

2073.00 
530.00 

7954.00 
1lf35.00 

500.00 
E46. 00 

3270.00 
l't8). 00 
3290.00 
450.00 

7060.00 
2781.00 

- - - - -

-
7 
2 

12 
6 

19 
8 

17 
8 

17 
13 
16 
23 

50 
44 

- -

-
2410.00 

60.00 
2055.00 
465 .oo 

4465 .oo 
525.00 

429).00 
13'}6. 00 
5170.00 
5643.00 
4660.00 
5150.00 

111125 .oo 
1291:;1.00 

------

1455.00 
?.0.00 

400.00 
40.00 

&60.00 
59.'JO 

200.00 
£5.00 

L:5 .oo -
450.00 
1't5.00 

725.00 
2E:O.OO 

- - - - -
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were the major sources for loans. In Thane district ~7 

member families end 19 non-member families had borrowed 

loans from the other co-operatives end 19 member families 

and 8 non-member families had borrowed loans from the money

lenders. Quite contrary was the case in Dhplia district 

in which as many as 50 member families end ~ non-member 

families had borrowed from the moneylenders. Ninety-four 

out of the 193 families in this district were, thus, under 

the grip of the moneylenders even after the organization 

of forest labour co-operatives end the other co-operative 

societies in the area. 

A few of the families were given tegei loans end 

loens for the redemption of the old debts. The forest 

labourers' co-operative societies had given loans to 12 

families in Thana district end 2 families in Dhulia 

district. In Dhulia district, the loans from the money

lenders formed such a large part or the total loans that 

the obvious conclusion would be that the forest labourers' 

co-operatives or the other co-operatives could not achieve 

their objective of making the Adivasis free from the grip 

or the moneylenders even after the passing of a long period 

after their initiation. 

A resume 

The organization of forest labourers' co-operative 

societies bad, thus, a two way impact, firstly a general 

impact on the area and secondly an impact on the families 

directly connected with the societies. The movement helped 

the creation of leadership and made the Adivasis more 

conscious of their rights and privileges. It helped to 

train the Adivasis in business management. There was a 

rationalization of wages. In the absence of the societies, 

the wage rates would not have come up to the level of 

Rs. 2.50 per day as even today the contractors and the 



private lend owners ere trying to employ them et only Rs.2 

per day. The Adivesis have now become mora resource 

conscious end have tried to discard their huts end improve 

their houses. They could not, however, get rid of the 

moneylenders. So also the welfare measures undertaken by 

the societies have proved to be quite meagre. There can 

be yet no doubt that the conditions of the Adivasis have 

been much improved after the period when ~~. Symington 

wrote his report. The up-liftment of the Adivesis since 

then cannot be, however, entirely attributed to the 

organization or the societies. The societies cre~ted the 

leadership, brought the people into urban contact, freed 

them from the exploitation or the contractors and 

ration&lized their wages and employment; these coupled 

with the extension efforts, must have led to making the 

Adivesis conscious of their resources, rights end 

privileges as seen through the earlier discussions. 



Chapter 8 

CONCLUSION 

A number of results were available from the analysis 

of the different aspects of a forest labourers' co-operative 
~utli<r 

society end the movement attempted in the ~ chapters. 

It is the objective ot this chapter to bring these results 

together end analyse them further if necessary. In doing 

so, it would be but proper to discuss end analyse them in 

the context of some overall issues end questions which may 

have to be answered to know about the progress ot the move

ment and the shape it has taken so far. This is, therefore, 

done in the following pages with reference to the few broad 

issues which emerge out of the discussions. 

Nature of membership 

As the forest labourers' co-operative societies were 

organized for the benefit of the down-trodden Adivasi forest 

workers, one should expect to find mainly the lower section 

and the working class among the Adivasis becoming the members 

of the societies. A model society could be expected to be 

the one in which all the members participate in the work. The 

data for the selected societies shows that this objective 

was to a great extent achieved by only two of the societies 

namely the Nagzari and the Raipur societies in Dhulia district 

and partly by two of the societies namely the.Mondgaon and 

the Talwada societies in Thana district. The second chara

cteristic of a model society could be that the members in such 

a society are enrolled in an adequ&te number and not much 

reliance is needed on the employment of non-members. Consi

dered in this context, only the Kondhan and the Raipur 

societies appear to have enrolled members adequate for their 



coupe work. In the Kondhan society, however, the number 

of members is more than adequate to such en extent that 

a much larger pert of the membership in this society is 

s~perfluous. 

A model society could be 1 again 1 the one in which 

the genuine forest workers from the lower stratum among 

the Adivasis are enrolled as the members. The present 

study, however, shows that mainly the Adivasis trom the 

upper stratum have been enrolled as the members in these 

societies end those from the lower stratum are working as 

non-members. It may be but quite obvious that the families 

from the upper economic strata may give 8 larger response 

to the membership in the promotional organization or 8 

society. All the selected societies are 1 however, quite 

old end the differences, they carry between the two groups 

of the members end the non-members clearly indicate that 

these societies are at present made up of members who are 

distinctly from the upper stratum of the Adivasis. This 

may be also the reason for the larger proportion of non

working members among the membership of some of the 

societies and greater reliance upon non-member workers. 

The families of the members are distinctly larger than the 

families of the workers. A much smaller proportion of the 

earners from the member families is engaged in wage work 

and still 8 smaller proportion in coupe wage work when 

compared to those from the non-member families. The member 

families are, thus, much less labour oriented and even 

lesser forest labour oriented in relation to the non

member families. A reshuffling of the membership by 

enrolling the non-member workers as members and disconti

nuation of the membership of those members who do not work 

in the coupes over a continuous period of some years, can 

change this present structure of the societies and provide 
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greater scope for the genuine forest workers to parti

cipate in their working. 

Si2e of the society 

Among the selected societies, two societies namely 

the Kondhan and the Raipur societies had very large 

memberships of over 500 persons spread over a large area 

of around 25 villages in each esse. To the other extreme 

wes a society viz., the Negseri society, with a small 

number of members coming mainly from a single village. 

Another society namely the Mondgeon society had a smaller 

size of membership but the membership was well spread to 

a number of villages. The remaining two societies were 

medium sized societies when compared to these two extremes. 

One of the two large size societies, namely the Kondhan 

society had even a superfluous membership es noted earlier. 

Not very conclusive evidence is, however, available 

about the impact of the size of a society from the study 

ot these six societies which may be due to the small size 

of the sample. The two large size societies had the 

largest proportions of members in the work force. One of 

the two small size societies viz. the Mondgaon society had 

the smallest proportion and the two medium size societies 

had also a smaller proportion of members in the working 

force. The larger size of these societies, thus, appears 

to be due to converting as far as possible all workers 

into members and the small size of the societies appears 

to be due to restricting the number of members to a parti

cular section among the Adivasis. 

A comparison of the small and the large size 

societies may be attempted here. One finds that the number 

of days worked and the wages earned per earner are the 

least for the Nagzari society. These figures are on the 

contrary, the largest for the Mondgaon society which was 



also a small size society. The Nagzsri society was 

running in losses for a considerable time end the ~!ondgeon 

society bed also suffered losses in two or the seven 

years' period studied. Though the working of the Negzeri 

society was not satisfactory it was not so with the 

Z.londgaon society. One does not, therefore, find simila

rities even in two small size societies. The average 

membership for the societies for the whole State being, 

however, only around one hundred per society, one cannot 

visualize the real impact of smallness or the societies 

as even the smallest size societies in the sample had the 

membership size or over 150 members. 

Both the large size societies had, however, shown 

a good performance in many respects. Based on the study 

of these two societies, it appears that larger size 

societies in the field or forest exploitation may not be 

a handicap to the functioning of the societies. The large 

scale participation of the members from as many as 25 

villages in the areas of the Kondhan and the Raipur 

societies indicates that forest labourers' co-operative 

societies can have a large expanse of both area as well 

as membership to the extents demonstrated by these 

societies. It should be emphasized here again that these 

comments are based on the study of only two societies. 

The major handicap in the working of the smell size 

societies is the proportion of the costs over office 

management and the overheads. Generally smell size 

societies can exploit a smeller number of coupes and hence 

the office management costs in such cases are bound to be 

quite high in relation to the total costs. In the Nagzeri 

society for example, these costs were as high as 40 per 

cent of the total costs, in three of the seven years 

period studied for this society. A larger society having 



a total cost structure of et least Rs. 50,000 per year 

may be a proper pattern of sis• for these societies. 

The average aembership of around 100 members per society 

end the working of even less than two coupes with a total 

business (not costs) of even less than rupees fifty 

thousand per year per society for the State does not, 

therefore, give a rosy picture for the movement at the 

aggregate level when considered in the context or these 

six societies. 

Financial position of the societies 

The selected societies being quite old, they had 

accumulated quite substantial amount or funds except in 

the case of the Nagzeri society. These funds varied from 

Rs. 32,000 to Rs. 1,30,000 per society for five of these 

societies whereas the Negzeri society had accumulated only 

Rs. 10,000. The per member funds varied from Rs. 60 to 

Rs. g10 for the different societies. ~t the eggregative 

level for the State, however, a society bed on en average 

accumulated only upto Rs. 7,000 of total funds. This 

progress was yet commendable as the labour contract 

societies, which ere the counterparts of the forest 

labourers' societies in the non-forest areas, had on en 

average accumulated only Rs. 1650 of total funds per 

society. The number of such labour contract societies 

was 1060 in 1969-70 1 which was more then double the number 

of forest labourers' co-operative societies in the State.1 

It would be interesting here to compare the funds 

available with the societies with the total costs incurred 

by them for coupe exploitation. This is done in Table 8.1. 

As the total costs vary from one year to the other, the 

1 Review of Co-operative Movement in India - 196g-70. 
Reserve Bank of India, P• 173. 



Teble S.l : Total fULds and total costs for the societies 
selected in Thana and Dhulia district 

- - - - - -- - - -
Na:ne of the 
society 

(1) - - -- - - --
Thane district 

Mondgaon 

Kondhan 

Talwada 

Dhulia district 

Nagzari 

Raipur 

Nenchal 

- -

-- - -- -- -- - - --- - - - -Total Average total 
funds costs per 

year for the 
period 1965-66 
end 1966-67 

Rs. Rs. 
(2) 0) -- - --- - --- - --

1,30,561 

1,12,200 

37,023 

10,032 

32,125 

51,197 

51,707 

70,033 

79,576 

24,522 

57,733 

78,255 

Difference 
between the 
total funds 
end the 
total costs 
(Col.) - Col.2) 

Rs. 
(4) --------

+ 78,855 

+ 42,167 

- 42,553 

- 14,490 

- 25,608 

- 27,058 

- - - - - - - - - - - - -- - - - - - - - - - - - - -- - -
costs in the table are expressed as an average of total 

cost for two years, viz. 1965-66 and 1966-67, for which 

the costs are av6ilable for all societies. 

The differences between the total funds end the 

total costs indicate that the Mondgeon and the Kondhen 

societies had a greet surplus of funds when compared to 

the costs whereas the Telwada society had a great deficit. 

This was so merely for the reason that the Talwada society 

was registered in 1957 whereas the other societies were 

registered in the forties at the inception of the movement. 

The Talwada society had also accumulated large amounts of 

profits especially after 1965 but the distribution of 

profits had not yet been made. The bonus distributed by 

this society in 1963-64 and 1967-68 was for the profits made 

in 1959-60 and 1964-65 respectively. The society had, 

thereafter, earned huge profits which were not distributed 

among the various funds. 



The differences for the societies in Dhulie district 

were small and they were of the magnitude or around one 

third to one half of the total costs. The societies had, 

thus, earned a good financial stability despite their 

operations among the Adivasis. This was the result or 

the Government policy of dovetailing these societies on 

proper lines through the very elaborate organizational 

structure evolved ttrough experience end the facility given 

for the societies to share even the net realization from 

the activity. 

Problems in the distribution of shere to the societies 

The entire evolution of the system of sharing the 

net realizations through coupe exploitation was traced in 

en earlier chapter. The latest change in the policy wee 

to allot the coupes to the societies on the logging basis. 

As an interim measure it was decided to allot coupes to 

the societies getting A and B classes in the audits, on 
~ 

the revised formula basis andithe other societies on the 

logging basis. It was also seen that if the present shares 

of the societies are to be compared with the probable 

shares from the logging system, it would be n~cessary to 

give the societies upto 30 per cent of the logging costs 

to match with their present system of sharing. One way or 

the other the Government policy implied nearly the same as 

the societies were to be given 10 per cent of the logging 

costs es their profits plus 5 per cent for the welfare in 

the area if the society functioned according to certain 

norms plus 10 per cent for a Central welfare fund for the 

Adivesis. As the societies were not undertaking much of 

the welfare activities despite giving them a share in the 

incomes from forestry, the Government took the decision to 

bring about the welfare through adopting a different 

channel for the same funds. Not all societies were making 



good profits in spite of their getting sh~res in the 

income from forestry end the societies were, therefore, 

agitating for getting larger end larger share in the 

incomes from forestry. The Percentage Committee had 

analysed the data for a number of societies to determine 

if the societies could be flatly giYen a share in the 

gross velue of the produce. As this was found to be not 

precticeble, the Committee bed discussed Tarious other 

percentage bases one of which was to relate the share to 

the total costs. The Committee had given 8 thought to 

giving the societies 8 share of 20 per cent of the total 

costs and 8 further S per cent of the same to the societies 

working according to certain norms. The Committee itself 

did not recommend such an arrangement for the following 

reasons -

(1) that this arrangement would not get rid of the 

disputes between the societies end the Forest Department 

in determining the operational costs, 

(2) that the arrangement would increase a society's 

profits in direct relation to the total costs and this 

would give an incentive to the societies to inflate their 

total costs, and 

(3) that the members of the societies would get 

reduced to the status of mere labourers as the societies 

would not get their present status of partnership with the 

Forest Department on account of getting the share even in 

the forest income. 

The policy of allotting the coupes on the logging 

basis as adopted by the Government is going to have the 

same defects as mentioned above. In addition, it would 

deprive the societies of handling the transport and the 

arrangements for sale at the depots. Transport and depot 

costs account for nearly half of the total costs. The 



sale of the materiel end the sharing or a pert of the 

incomes therefrom no doubt, lead to the disparities in 

the incomes of the societies. If the societies ere, 

however, assigned ell the jobs upto the point of selling 

the materiel, it should not~-*-he crura., have any greater 

disadvantages when compared to merely logging the 

materiel. In addition, it would also contribute to the 

employment potential of the societies as the depot work 

does constitute en important part of the wage component 

of coupe exploitation. The costs over transport account 

for nearly the same proportion as the cost over actual 

coupe work, viz. 30 to 40 per cent or the total costa 

end hence this would be an added advantage to a society 

where cart transport is largely in use. When compared 

to the logging formula, any formula which relates the 

society's share to the total costs would thus have some 

additional advantages though it would retain all the dis

advantages of the logging system. 

An attempt can, therefore, be made here to examine 

what percentages or the total costs would have to be given 

to the societies to simulate their present shares through 

coupe working, in case if the share or the societies was 

to be related to the total cost to get some additional 

advantages over the logging system. This has been worked 

out in Table 8.2 with reference to the two years' data for 

the six societies which was used in the earlier analysis. 

It should be, however, noted in the beginning that 

the analysis is restricted to only six societies. So also 

the figures for the net realizations as worked out earlier, 

are based firstly on the actual costs incurred by the 

societies and not on the costs approved by the Department 

end secondly, only on the estimated value of the material 

as all the material was not sold during the year. In the 



Table ~.2 : Percentages of total costa that would simulate 
the present shares of the societies 

- - - - - - - -- - ----- - ------ - - -Society's Total 
Name of the Year 
society 

share as costs 
given in 
Table 5.11. 

Rs. Rs. 

-- - --- -Percentage 
or total COSt! 
necessary to 
simulate the 
share or the 
society 
(Per cent) 

- - - - - - - - - --- - - - - - - - - - - - --- - --- - -
Thana district 

Mondgaon 

Kondhan 

Talwada 

Dhulia district 

Nagzari 

Re.ipur 

Nanchal 

1966-67 

1967-68 

1966-67 

1967-68 

1966-67 

1967-68 

1965-66 

1966-67 

1965-66 

1966-67 

1965-66 

1966-67 

15,849 

18,629 

10,435 

12,611 

26,338 

35,635 

2,379 

-
14,469 

9,595 

17,899 

9,1328 

43,326 

59,680 

66,315 

55,795 

87,921 

1,28,593 

29,925 

19,120 

62,973 

52,494 

77,273 

79,237 

36.6 

31.2 

15.1 

22.5 

-
22.1 

18.2 

23.2 

12.4 

- - -- - - - - - - -- - -- - - - - - - - -- - - - - - -
context of all these limitations, the present analysis has, 

therefore, to be considered merely as an exercise in working 

out a better mode of determining the share· for the societies. 

It should be recapitulated here that the shares or 

the societies were worked out at 15 per cent or the net 

realizations for the years 1965-66 and 1966-67 and at 20 

per cent of the same for the year 1967-68 according to the 

changes in the Government policy. Many other inferences 

can also be drawn from the data in the table besides the 

main point of analysis. 

From the large variations in the percentages worked 

out for the different societies, it appears that certain 



societies bad obtained quite lbrge shares in relation to 

the costs they bad incurred. For the Mondgaon society 

for example, the share was above )0 per cent of the total 

costs. This shows that the costs were smaller in relation 

to the outturn and the society must have worked the better 

forests leading to more net realizations therefrom. The 

figures for the Talwade society also indicate more or leas 

the same case. 

The second point emerging from these figures is 

that the raising or the share !rom 15 per cent to 20 per 

cent has not got reflected in raising the shares or the 

societies in relation to the costa involved which also 

indicate the employment provided. The figures at 20 per 

cent were applic&ble only to the societies in Thana 

district and hence this point can be examined only for the 

societies therefrQ#. The shares in the net realization 

for all societies in this district, have gone up in absolute 

terms from the year 1966-67 to 1967-68 but not in relation 

to the costa incurred or the employment provided. For the 

Kondhan society for example, the total costs have fallen in 

1967-68 but the society's share has gone up. The present 

shares have, therefore, no relevance to the total coats or 

the wage distribution but are merely the fruits of getting 

allotted a more valuable forest or a less .valuable one. 

The lower percentages of total costs needed to simulate the 

society's shares in Dhulia district indicate that the costs 

were higher in relation to the outturn and that the forests 

were less valuable in this district in relation to those in 

Thana district. 

The present shares of the societies had thus, no 

relevance to the total costs or to the wage distribution. 

Now if this relevance was to be established it would be 

necessary to fix up some percentage of the total costs for 



the share of the society. The fi~urea worked out for the 

six societies in the teble 1 however 1 indicate that not one 

percentage would satisfy ell societies it their present 

shares are to be taken into account. A minimum or 20 per 

cent of the share as thought over by the Percentage 

Committee should be addquate for these societies as it 

would still give e substantial share to the societies in 

Thana district and reise the share or the societies in 

Dhulia district 1 thereby even reducing the disparities in 

the incomes of different societies. It should be 1 however 1 

re-emphasized here that the above analysis is merely en 

exercise just with six societies. 

EmEloyment end income of the Adivesis 

The Adivasis are staying in somewhat larger families 

when compared to the non-Adivasi communities. The family 

compositions of the selected families worked out to 6.5 

end 6.8 members per family for the Thana and the Dhulia 

districts respectively. Normally the non-Adivasi commu

nities have family compositions varying between 5 and 6. 

The member families had 1 however 1 a greater family size than 

the non-member families 1 the difference being of an extent 

of around one person per family on an average. The culti

vator and the labour families among the Adivasis had 

depicted a similar trend in one of the surveys conducted 

by the Gokhale Institute on the problems of .tribal develop

ment in Nasik district which lies in between the two 

selected districts. The cultivating Adivasi families in 

this district had a family size of 7.2 persons per family 

and the labour families had a size of 5.5 1 giving an average 

size of 6.6 persons per family for the area.1 These figures 

1 Problems of tribal development 1 A case study - Harsul 
Block 1 Nasik district (Maharashtra) - M.G. Kulkarni 1 Gokhale 
Institute Mimeograph Series No. J 1 P• 107. 



are quite synchronizing with the figures available through 

the present survey as after all, they depict the charac

teristics of the Adivesi life. 

Sixty-one per cent or the members in these families 

belong to the category of earners. Around 55 per cant ot 

the earners are engaged in wage earning end the remaining 

are self employed. Only 45 per cent of the earners in the 

group of the member families ere, however, engaged in wage 

earning whereas around 75 per cent of the earners from the 

non-member families ere engaged in the same. Both districts 

depict a great similarity in these characteristics which 

are again the ways of the Adivasi life. 

The means aveilable for employment however, appear 

to divulge some of the other characteristics in the two 

districts. Only 50 per cent of the wage earners in Dhulie 

district participate in coupe work whereas in Thana 

district the participation goes up to 70 per cent. The 

member and non-member groups show again a considerable 

difference in the coupe wage employment. The proportion 

of coupe wage earners in the wage earners falls to such 

an extent in the member families in Dhulia district that 

the proportion works out to only 35 per cent. Only a third 

of the wage earners from the member families in Dhulia 

district are thus, engaged in coupe work. 

Nearly three-fourth of the families have upto 5 

earners per family. Only around one fourth of the families 

are 1 thus, quite large. The proportion of earners to the 

number of family members goes up with the number of earners 

per family. This appears to be the effect of the large 

size joint families. Quite similar observations were made 

about the Adivasis in the aforementioned study made by the 

Gokhale Institute in Nasik district. It was observed in 

this district that the villages in which joint families 



were in a majority showed higher proportion of earners 

in tte total number of me~bers in such vill~ges. 1 The 

ec.rners in the large families also showed a preference 

for coupe wege work when compared to the non-coupe wage 

work. In families having more then seven earners per 

family, all wage earners were engaged solely in coupe wage 

earning. 

The ~rgeiBt work, as noted earlier, provided work 

to the Adivasis hardly for a period of two months. It is 

only in case of the Talwada society that the families had 

reported on an average an employment for three months. 

The families around the Nagzari society were, on the 

contrary, employed hardly for one month. In Thana district, 

the workers on an average reported a coupe wage income of 

around Rs. 150 per earner and in Dhulia district, around 

Rs. 100 per earner. Due to the employment of mora than 

one earner per family, the incomes of the families from 

forest exploitation go up a little higher. The per family 

incomes from coupe work amount to around Rs. 250 in Thana 

district and around Rs. 150 in Dhulia district. In the 

survey conducted in Nasik district it was again observed 

that the labour families had earned Rs. 127.2 per family Lh-c .... 
and the cultivating families, Rs. 174.5 per family~during co:r• 

2 1-.:.o.~ 
the year 1965 when the survey was conducted. There were 

a number of forest labourers' co-operative societies in 

the area surveyed. 

The wages from coupe work bear a proportion of 

around 60 per cent to the total wages in Thana district 

l Problems of tribal development, A case study - Harsul 
Blocki Nasik district (Maharashtra) - M. G. Kulkarni, 
Gokha e Institute Mimeograph Series No. 3, P• 119. 

2 Problems of tribal development, A case study- Harsul 
Block, Nasik district (Maharashtra) - M. G. Kulkarni, Gokhale 
Institute Mimeograph Series No. 3, PP• 157 and 165. 



were in a majority showed higher proportion of earners 

in the total n~ber of me~bers in such vill~ges.1 The 

earners in the large families also showed a preference 

for coupe wege work when compared to the non-coupe wege 

work. In families having more than seven earners per 

family, ell wage earners were engaged solely in coupe wage 

earning. 

The fFisiBt work, as noted earlier, provided work 

to the Adivasis hardly for a period of two months. It is 

only in case of the Talwada society that the families had 

reported on an average an employment for three months. 

The families around the Nagzari society were, on the 

contrary, employed hardly for one month. In Thana district, 

the workers on en average reported a coupe wage income of 

around Rs. 150 per earner and in Dhulia district, around 

Rs. 100 per earner. Due to the employment of more than 

one earner per family, the incomes of the families from 

forest exploitation go up a little higher. The per family 

incomes from coupe work amount to around Rs. 250 in Thana 

district and around Rs. 150 in Dhulia district. In the 

survey conducted in Nasik district it was again observed 

that the labour families had earned Rs. 127.2 per family L'hc .... 
and the cultivating families, Rs. 174.5 per family~during co;rE 

2 ._ "-'o·~ 
the year 1965 wben the survey was conducted. There were 

a number of forest labourers' co-operative societies in 

the area surveyed. 

The wages from coupe work bear a proportion of 

around 60 per cent to the total wages in Thana district 

1 Problems of tribal development, A case study - Harsul 
Blocki Nasik district (Maharashtra) - M. G. Kulkarni, 
Gokhe e Institute Mimeograph Series l:o. J, P• 119. 

2 Problems of tribal development, A case study - Harsul 
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end arou~d 45 per cent to the same in Dhulie district. 

The Adivasi families in Dhulia district have thus, lower 

incomes fr~ forestry when compared to those from Thana 

district. In the total income positions, however, the 

families in both districts derive around one fifth of their 

total income from forestry. This is for the reason that 

the incomes from agriculture in Dhulia district ere also 

lower as in the case of the incomes from forestry. 

The families in Thana district earn higher incomes 

from forestry for the obvious reason that the societies in 

this district exploit a larger number of coupes involving 

larger total expenditures. In addition, ell the societies 

in Thana district undertake manufacture of coal which does 

not become possible for the societies in Dhulia district 

due to the lack of market demand and the transportation 

facilities. It would be interesting here to note the 

costs over coal making, the entire part of which goes to 

the labour as wages. These costs which were included in 

the costs over coupe work in the earlier discussions have 

been noted separately here in Table 8.) in the form of 

percentages to the total costs. Only the societies in 

Thana district had prepared coal out of the small twigs 

and branches which otherwise have to be left in the coupes. 

The table indicates that for the Mondgaon and the 

Talwada societies, the costs over coal making varied from 

around 10 to 20 per cent of the total costs. The propor

tions were lower for the Kondhan society. The costs over 

coupe work in these societies were around 30 to 40 per cent 

or even more of the total costs. A large proportion of 

these costs was thus accounted for by the costs over coal 

making. The coal manufacturing thus, contributes substan

tially to the costs over coupe work end hence to the wage 

employment through it. 



Teble S.) : Percenteges of costs over co8l menufecturing 
to the total costs over the )) items, for 
the societies selected in Thane district 

------ ------- - ---- --------- -- -
Year 1961- 1962- 196.3- 1964- 1965- 1966- 1967-

62 6J 64 65 66 67 68 
Kame of the 
Society 
- - - - - - - - - - - - - - - - - - - - - --- - ---- -
Jo:ondgaon 12.)4 14.27 18.53 N.A. 22.)9 17.74 22.00 

Kondhan 4.19 1.29 5.76 5.04 5.96 9.39 6.48 

Talwada 15.46 12.)5 12.68 11.78 1).92 10.?5 1).15 

- - -- - - - - --- - - --- - - - --- - - -- - ----
N • ..&.. - Not available. 

None of the selected societies had undertaken other 

forest works such es the collection of minor forest produce 

or other non-forest works such as the public works on 

labour contract. At the State level also only a few 

societies had participated in such work. The per society 

wage distribution through such works was, however, fairly 

large to en extent that it was nearly two times the 

average wage distribution through the normal coupe work. 

Tapping such additional avenues of employment appears 

to be the major means of creating additional employment 

through the societies. The organization ot the federation 

at the State level Which has been assigned a multiplicity 

ot functions as noted earlier, could be expected to initiate 

some wood based industrial development in.the areas. If 

large scale industries ere undertaken through the State 

end the district federations, it is possible that the 

ancillary component manufacturing industries could be 

assigned even to the individual forest labourers' co

operative societies in the State. 

The importance of the societies in the Adivesi economy 

Having analysed some of the major issues and problems 

of the societies, a question may now be asked as to what 



has been the importence of these societies in the Adivesi 

economy. The societies have no doubt played a good role 

in cresting leadership which had ell its impacts on the 

social development of the Adivasis. The rationalisation 

of wages was, however, the only advantage~ the economic 

side among the advantages noted earlier. 

The impact of the societies on the Adivasi economy, 

even if any, has to be measured in the context or the 

proportion of the direct beneficiaries from the societies. 

Only one fourth of the families in the villages from which 

these societies drew their membership are associated with 

the societies. There are also a number of villages from 

which either there are no members or the number of members 

is even less than .5. Even if en equal proportion of the 

non-member worker families is added to these member 

families, not a very large proportion of the families gets 

the benefits from these societies. The members end the 

non-members again show such differences that the benefi

ciaries appear to be mainly those who belong to the class 

of the cultivating families and not the labour families 

if these groups are to be made on the basis of the incomes 

earned through these two sources. 

In spite of the debt redumption efforts made by the 

extension agencies in the area, there are still a number 

of both member and non-member families who are indebted to 

the moneylenders. As many as 94 families in a sample of 

193 families in Dhulia district are indebted to the money

lenders. The number is, however, small viz. 27 for the 

Thana district. The societies appear to have not succeeded 

St ell in making the Adivasis totally free from the grip or 

the moneylenders. The absence of co-ordination between the 

credit societies end the forest labourers' co-operative 

societies may be the reason for this failure. It is on 



tte seme lines of inter-linking marketing of the produce 

with credit in the agricultural co-operetives, that this 

problem of replacing the private credit by the co-opera

tive credit mey have to be handled. It should not be 

difficult for the forest labour co-operatives to collect 

the credits of the service co-operatives through deducting 

the same from the wages of the workers to enable them at 

least to change over their loans from the fantastic 

interest rates of the moneylenders to the reasonable rates 

of tte co-operatives. 

The absence of exploiting any additional sources 

of employment by these societies appears to be the main 

reason for their not having exerted much of an economic 

impact on the Adivasis. The duties assigned to the State 

Federation aight change this picture if there is a proper 

end speedier implementation of the same. 

Characteristics of the societies in the State 

Having drawn some conclusions on the basis of the 

study of a few societies, an attempt can be now made to 

re-examine the characteristics of the societies for the 

State as a whole, in the context of these best societies. 
s 

This~hould help to know where the movement stands at present 

and the gap existing between a good end an average society. 

The number of societies in Maharashtra State doubled 

in a decade after the reorganization of the Stet es. The 

membership has also doubled during this period, maintaining 

an average of around 100 members per society throughout the 

period. Though the number of societies is gone up, there 

is not much progress in the size of the societies, which 

may be due to the constant additions of a few new societies 

every year with smaller initial membership. 

The membership of the societies in the State has 

itself a smaller magnitude. There were 402 societies in 



1964-65 end including the liquidations there was a net 

addition of 62 societies upto 1968-69 in a period of 4 

years. The membership increased from 40,228 to 47,012 

during this period. If we assume that these 62 societies 

were registered only with 50 members to start with their 

membership would come to J,lOO. If we deduct this 

membership from the membership~ of 47,012 in 1968-69, we 

would get a membership of 44,012 for the 402 societies 

existing in 1964-65. This gives en average membership ot 

only 110 in 1968-69 for the societies which were existing 

in 1964-65. This shows that the size of en average 

society in the State is quite small in relation to even 

the smallest societies studied earlier. 

The smeller size may have all its consequences as 

noted earlier. A smaller proportion of members in the 

working force, working of a smaller number of coupes, 

lower wage distribution end proportionately high costs 

over management are the probable consequences of maintain

ing the membership at a lower level. A society in the 

State was working on an average only around 1.7 to 1.8 

coupes per annum giving on an average an annual turnover 

or value of the business of around Rs. 34 to 47 thousands 

per society. The total expenditure of the selected 

societies was even greater then the average annual turnover 

of the societies in the State. The average society in the 

State was, thus, quite small in respect of membership, 

coupe working as well as the annual turnover. 

The annual turnover per society had again shown a 

somewhat declining tendency during the decade like the 

societies studied in Dhulia district. Similar was the case 

with wage distribution. There was, however, some recovery 

in these respects in the later part of the decade. These 

declines may be due the organization of new societies in 



areas such as for example Vidarbhe wherein the movement 

had yet not taken firm roots. 

The average wage distribution per society was only 

around Rs. 10.000 per annum. In the selected societies. 

the wage distribution was of the magnitude of Rs. 20 to JO 

thousands per annum. The average per worker wages in the 

State amounted to Rs. 100 to Rs. 150 during the different 

years. At the rate of Rs. 2.50 per dey this should have 

provided en employment for even less then two months per 

worker. There is much similarity between the societies in 

Dhulia district end en average society in the State in 

these respects. Due to the smaller size of the societies 

the members constitute only around 60 per cent of the 

working force in the State. The membership is also made 

up of a large proportion of non-working members which 

make up 40 per cent of the total members. 

Though the membership of the selected societies was 

made up mostly of the Adivasis the proportion of Adivasis 

in the membership for the societies in the State as a whole 

was S6 per cent. This proportion had dwindled from 93 per 

cent in 1966-67 to S6 per cent in 1969-70. Among the non

member workers also this proportion decreased from 96 per 

cent in 1965-66 to 60 per cent in 1969-70. There was no 

doubt a considerable reduction in the total number of non

member workers during this period. It is difficult to say 

if the non-Adivasi workers were retained and the Adivasis 

were discontinued due to this reduction in the employment 

of the workers. The inte~ence from these figures could 

anyway be that the participation of the Adivasis in the 

works undertaken by the societies has dwindled considerably 

in the later part of the decade. 

Though the number of societies has considerably gone 

up during the decade. the functioning of the societies has 
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not improved to eny extent. There is even e slight decline 

in the number of societies getting 'A' end 'B' audit classes. 

There is a considerable increase in the number of 'D' class 
i~ ~~ 

societies end~cases of misappropriation of funds by the 

end of the decade. Nearly 10 per cent of the societies ere 

in the '0' class • So also es many es 8 per cent of the 

societies are involved in the misappropriation or funds. 

Though the study of the few best societies gives a very 

satisfactory picture of the performance of the movement at 

their level, et the aggregative level, however, it gets 

strewn with the problems of smeller size of the societies, 

non-participation of the members in the work, greeter 

reliance on non-member workers, declining tendencies in the 

turnover, wages and employment of Adivesis but en increase 
·~ in the number of D class societies end~the cases of mis-

appropriation of funds. It is necessary that such defects 

in the movement should get removed es early es possible. 

Achievement of the objectives and scope 
for further development 

It may be recapitulated here that the movement was 

lodged with the four objectives of eliminating the 

contractors, ensuring the Adivasis of a full wage end a 

share in the profit from the forest work, training them in 

the management of the co-operative life and bringing about 

an all round development of the Adivasi communities. From 

the earlier analyses, it is evident that the objective of 

ensuring a full wage and a share in the profit has been 

fully achieved whereas the other objectives are only partly 

achieved. 

The contractors are still exploiting around 40 per 

cent of the coupes. Even in the Thana circle wherein the 

societies had made a good progress, the contractors had 

exploited 314 coupes and the societies, 294 coupes in the 

year 1968-69. In the Nasik circle in which Dhulia district 



is located, however, only one coupe was allotted to the 

contractor during tbet year. J.!uch progress, therefore, 

has to be made as yet to achieve the objective of eliminat

ing the contractor fully from ell areas. 

All efforts are being made to train the Adivesis in 

the mena&ement of co-operative life but this objective is 

also pertly achieved as a nUffiber or posts in tle societies 

ere still held by the non-Adivesis. The difficulties in 

the replacement of the experienced steff end the eveilebi

lity of c~penent experienced Adivesis must be the main 

handicap in the fuller achievement or this objective. 

The last objective of bringing ebout en ell round 

development of the Adivaai communities through the 

societies is again only feebly achieved. Except for creating 

the leadership, bringing the Adivesis in urban contact end 

rationalizing the wages, there do not appear to be any 

major impacts of the societies in inducing en ell round 

development of the Adivesis. The step taken by the Govern

ment to constitute a Central Adivasi Welfare fund, therefore, 

appears to be an appropriate step to do something more to 

achieve this objective. 

Despite these partial achievements, the role which 

the forest labourers' co-operative societies have played in 

the Adivasi life, cannot be under-estimated. This has been 

explicit in ell parts of the earlier analyses. Though there 

are certain defects in the societies at the aggregative 

level, the study of the best societies suggests that con

siderable improvements can be made in the societies in the 

State to make the movement an instrument of welfare of the 

Adivasis. There should be therefore, good scope for 

organizing many more societies throughout the State. If it 

is assumed that around 1900 coupes are available for 

exploitation every year in the State and that a reasonably 



sized society should exploit around three to four coupes 

every year the number of societies could go up to even 

600. It may not be, however, worthwhile to merely boost 

up the number of societies 8S 8 very reasonable volume ot 

the materiel must be made available to • every society 

for the exploitation. The spatial distribution of the 

societies eppeers to be a very important consideration in 

the future growth of the movement. 
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