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INTROQDUCTION 1 . s

The present study was undertaken as a project
financed by the Research Programmes Coamittee of the
Planning Commission., The objectives of the study as
specified in our letter No. 1609/67-£8 dated 5th August
1067 addressed to the Secretary, Research Programmes
Committee were as given below,

"It is propozed to systematically analyse the data

on costs and return® of the working of the forests

with a view to make a beginning in the study of the

economics of present forest exploitation in Mahara-
shtra State., The study will aleo give an opportunity
to note the problems of tribal welfare and especially
tke relations of tribal welfare with economic deve-
lopment and exploitation of forests with which these
people are traditionally and culturally etosely
associated",

To achieve these objectives, it was decided to plan
a survey of a few societies and the members and the non-
member workers attached to them, Six societiea from the
Thana and the Dhulia districts were selected for this survey.
The details for the sampling procedure of the socleties and
the workers are given in Chapter 4 of the present study,

In addition,attempts were made in the Chandrapur district
where the contractors were exploiting the forests on a

large scale, to know about the cost structure of the
contractors, Such a comparison of the costs through the
societies and the contractors could not, however, materialize
due to the difficulties in securing reliable data from the
contractors,

The field work was conducted during the period
November 1968 to March 1969, Besides, data were collected

from the Department of Forestry and the Department of
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Cooperation to know more about the organization and func-
tionirng of the socleties in the State, It needs to be
specially noted here that very valuable material was made
availatle for the present study by the officials of both
the concérned Departments,

As many as four committees were appointed between
1956 and 1969 to solve the problems of the forest labourers’
cooperative societies in the State, These committee reports,
both published and unpublished, were also made available
to us by these Departments,

Not much literature is at present available on the
forest labour cooperatives in the country., The forest
labourers' cooperative societies appear to be neglected
in the literature on cooperation, The committee reports,
adrinistrative reports and a few other general publications
consulted here are noted in the short bibllography given
at the end of this study,

kaharashtra was the pioneer state in the country to
try out cooperativization of forest workers for the exploi-
tation of forests., Chapter 1 of the present study sketches
a historical review of the whole movement of the organiza-
tion of the forest labourers! cooperative SOcieties since
its inception in 1947 in the State. Chapter 2 analyses
the growth and the development of the societies in Mahara-
shtra mainly after the reorganization of the Bombay State
and the formation of a separate Maharashtra State. The
organizational structure which was evolved over years after
the initiation of these socleties, is discussed in Chapter 3.
The method of selectlon of the societles and the workers
and the investigational procedures are given in Chapter 4
along with the characteristics of the selected societies,
The costs of exploitation and the returns to the societies

are analysed in Chapter 5§ after discussing the methods of
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sharing the returns by the socleties as evolved in this
State, The employment provided and the incomes accrued

to the mexbers and the non-mecber workers are analysed

in Chapter 6. An attempt is made in Chapter 7 to analyse
the impact of the societies on the welfare of the Adivasis,
Chapter 8 gives the conclusions on some of the major issues
and problems emerging out of the earlier discussions,

It needs to be specially noted here that the present
study 1s merely a&n economic study of the societies from the
point of view of their structure, costs, employment and the
welfare of the Adivasis, No attempts are, therefore, made
to make any administrative recommendations on the basis of

the results thrown out by the analyses.



Chepter 1

FISTORICAL RaVIYY CF TEL FNRTST LABQUR CO-NPIRATIVE
MOVEINENT

Tre Initietive

The forests in India ere being exploited meinly
throughk the use of ag» Adivesi laebour, The Adivesi
cocaunities dwell within end on the outskirts of forest
erees end provide lsbour for the exploitstion of ==
forests. Till Independence the Adivasls were belng
exploited by the forest contrectors by employing them
on very meagre weges &nd edvancing credits to them in the
egricultursl season &t very high rastes of interest
egeinst &3 surety of their lsbour. As they had no
other source of livelihood except cultivetion of the
inferior millets end pulses on the ureven lends,they
were compelled to work et the discretion of the forest
contrectors on the wsges end the terms of repsyments
of loeans, they dictated, to meke up for their livellhood
in the post-hervest sesson. The forest lsbour co-
opergtive movement came up as a result of this severe
exploitetion of the 1lliterete Adivasis by the forest
contractors who elso heppened to be landowners sand
moneylenders.

The objective of the Forest Department wes to
derive the maximum revenue by bidding the céupes (smallest
units of erea marked for exploitetion in e forest) for
extrsction to the contrectors in open suctionse. Though
the method turned out to be favoursble for the Department,
it could be so only at the cost of the tribals dwelling
in the forest for generstions. The contrectors dicteted
the wsge terms to the Adivesis who had no source of
employment other then working in the forests. In many

ceses their cultiveble lends had also fallen into the
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hends of the contractors end the moneylenders snd they
hed reschcd a point of mere slevery s-rving the int rests
of the forest contrectors. To combst this menece, the
locsl self Covernment of Boibey eppointed ir. Symington
es & specigl officer in 1937, to look into the plifht of
the Adivesis. He investigceted their problems end
sutmitted Lis wellknown report to the Government suggest-
ing some emelioretive schemes, This report submitted to
the Government in 1938, pleced for the first time before
the public a feirly exhaustive picture of the life end
socisl end economic conditions of the Adivsesisg in the
Bombay State., Government therefore decided to implement
the schemes he suggested. One of such messures was to
enforce the peyment of e minimum deily wage rete for
forest work. A clsuse referring to such a wege rsate wes
to be incorporeted in the sgreements mede by the
contractors for felling the forests. Unfortunstely after
the outbresk of the Second World War, the popular Govern-
ment could not remein in office., As & result no speciel
machinery could be created for the enforcement of the
minimum wage clsuse. ﬁesides the Governor's regime
efter the resignstion of the populer Government devoted
its attention msinly to the wer efforts. The contrsctors
could eagily evade the provisions of the cleuse on
gccount of the illiterscy end ignorance of the Adivasis.
The minimum wege clsuse could thus no more be effective
in providing relief to forest workers,

The populer Government ceme agein into power in
1946, It reviewed the situetion snd ceme to a decision
thet for the uplift of the Adivasis it was necessary to
do swey with the sgency of contractors end in its place
organize the forest workers into cooperative socleties

for working the coupes on contract bagsis. This could
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be expected to esteblich a direct relstionship between
the Governunent on the one hand and the Adivesis on the
other. Shri B. G. Kher who was then the Premier of the
Boxbsy Province, ennounced this policy of the Government
to orgenize the forest workers into cooperstive societles
et 8 conferonce of the Adivesis held on 5th April 1947

et lehslaxml in Thena district. This was how the forest
worker's cooperetive movement got initieted for the

first time in the old Bombay Stste.

Objectives

The movement was lodged with the prime objectives of
1. Llimineting progressively the sgency of forest
contrectors who were exploiting the Adivesis ruthlessly.
2, Ensuring that Adivesis secured their full wage
es well es e shere of the profit resulting from the
forest work.

3. Treining the Adivasis in the msnsgement of the
society end co-operetive life, and

L, Bringing sbout en gll round development of the
Adivesi communities.

In fect this was underscored by Shrli B. G. Kher
in his sddress to the first conference of Forest
Lebourers' Cooperstive Societies as seen by the following
pessege from hig eddress:

"Government do not propose to step et the

Joint working of the coupes and regencration of

the forests by the Adivesis. This should serve

es a nucleus for further meny sided activities
which would provide them with additional steady
income, Forests provide only seasonsl work for

Adivesis, Lands near the forests could be given

to Adivesis and farmed jointly. For providing

better housing, cooperstive housing societies

cen be orgenized. It 1g necessery thst economic

development should go hand in hend with culturel

development. The present cooperstives of Adivesis
could well serve es the speerheed of a drive for

slround sdvencement of the Adivasis end other
Jungle folk,."
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The original objective of the movement was, thus,
not merely to replsce the contrsctor by s cooperstive
gssocistion of the Adivesis but elso to orgenize Adlvesis
from the point of théir economic, socisl and culturel

urliftment as well.

Conditions #nd Concessions

It would be but obvious that the forest lsesbourer's
coopzretive socizties composed of the 1lliterste Adivsasis
would Lave to fece a severe competition from the
contrectors in the initisl steges. They were, therefore,
grented some privileges end concessions not eveilable to
the contrectors, so thet they could stsrt functioning on
a sound footing. The concessions granted for the
societies were e3 below.

l. Coupes were to be gllotted to societies st
prices to be fixed by the Government without putting
tgem to competition by open euction.

2. The societies were to select the coupes them=
selves as would be convenient to them from the point of
view of th=ir working.

3+ The societies were to be exempted from the
peyment of deposit which in the csse of the coﬁtractors
equalled 10 per cent of the previously estimsted value
of the produce known ss the upset price of the coupe,

S0 slso they were to be exempted from the initisl peyment
of one-fourth of the upset price st the time of signing
the egreement which was so in the csse of the contractors.,
In lieu of these concessions the societies were to
furnish one or more sureties who were to make themselves
jointly end severély responsible and solvent for a sum
equsl to the totsel velue of the coupe., The societies
were, however, to pay the full value of the coupe after

exploitation by the 30th of June at the latest. Extension
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of this period of peyment wes to be considered on the
merits of individuel cases.,

The conditions necessery for the registration of
the societies under the Bombey Cooperstive Societies
Act of 1925 were leld down ss below.
1. The socisty should have st lesst 10 promoter
mezbers sbove the ege of 18 to register the society.
2. There should be at lesst 25 members to start
functioning of the society.
3. Some persons who esre interested in the welfsre of
the Adivasis could be enrolled ss sympsthizer members
but the number of such members should not exceed 5,
Le The society must rsise et least Ks.500 es initisl
share cepitel and edopt the model byelews with suitable
modificetions.
5e The society must be sponsored by a recognized
sponsoring sgency.

Sponsoring Agency

The mein difficulty in orgenizing the Adivssis wes
their ignorence, illiterecy and the lack of leedership
from among the Adivesis., It was futile to plen for their
orgsnizstions without proper leadership, Govefhment,
therefore, decided that at lesst for some yesrs, some
sgencies devoted to the welfare of the Adivesis should
be closely associsted with the cooperstive societies so
that they could be well orgznized end guided from the
point of proper functioning. A number of such socisel
orgsnizations were already in existence in the Bombay
Province snd hence the Government decided to implement
the progremme with their cooperastion. These sociel
orgenizations were expected to provide persons to hold
the renks of a Chailrmen end even a gecretery in the

initisl stage.
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When en existing sociel orgenizstion wes not in o
position to sponsor s society, 8 provision wes mede to
resister such sn unsponsored soclety provided the members
ezreced to eccept a Government employee from the Forest or
the Cooperastive Depertmcnt es its secretsary end to appoint
a supervisory committee of representatives from the
concerned Departments.

Plernine Committee

As the Governn=nt wes deslirous of orgenizing the
Adivesis on e lerge scale in the form of forest lsbhour
cooperstive societies, a permsnent Plenning Committee
consisting of officisl end non-officisl members, was
eppointed st the provincisl level et the initistion of
this movement itself to plan for its development. The
Committee was expected to look into sll the dsy-to-dsy
problems confronting the societies end recommend
solutions to those problems. The problems in the ellot-
ment of coupes, fixetion of upset prices, ex-gratia
peyments in case of loss, transport of materials, errsnge-
ments of finance, provision of emenities to workers etc,
were some of the importent issues, the Committee was
expected to handle., The crestion of such a Committee at
the provincisl level was a novel and a unique step to
foster the cooperstive development in & particular sector.

Finencial arrengements

The Government adopted a very liberal pattern of
financiel =ssistence to these societies. Every society
was to be given Rs. 3000 gs the Government's contribution
to the share cspital. Along with the initiasl members
contribution of st lesst Rs, 500, this shsre capital was
expected to increase in future through deducting one
enna (around six peise) in e rupee from the weges earned

by the members. To meet the costs over the salaries of
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the secretery end the sccountsant, each socliety was to
be provided with & menegement subsidy of Rs. 1200 per
ennum for the first two yesrs. Leater the soclieties
were to incur this expenditure through their owned funds.
As these socirsties were being promoted for the general
welfere of the Adivesis, they were expected to incar
some expenditure on the welfere asccount. For this
purpose, they were to be given ks. 1500 per ennum for
the first three yeers. Each society wes thus, eligible
for & total subsidy of Rs. 6900 snd a shere cspitel of
RKs. 3000 from the Government to keep on its activities
in the initiel stege.

The working cepitel requirements were to be met
through the borrowings from the Digtriect Cooperetive
Banks. The Banks were to issue loans on the recommenda-
tion of the Cooperetive Department. It was to be repaid
in two years. The borrowing cspacity of a soclety wes
to be teken gs equivalent to eight times the owned funds
of the society minus the asccumulsated losses and lisbi-
lities. The owned funds included the paid up share
capital end the reserve and the bullding funds end the
ligbilities included the loens from the Bank aﬁd the
Government, deposits from the members snd the non-
members end trede credits.

Allotment of coupes

A forest is divided into a number of felling
series for extraction. A coupe is the smellest unit in
a felling series marked by the Forest Department for
felling in a year., At least one coupe is slways
eveilable for felling every year from s felling series.
A coupe may have any size depending upon the qusntity
of material that would be sveilable for extraction. A

forest society was to be ellotted one or more coupes
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every yeer sccording to the membership of the soclety,
the nuxber of coupes eveilsble in its erea of operation
end its previous experience. For sllotting the coupes,
certein conditions were, Lowever, prescribed end only
those socleties fulfilling the conditions were eligible
for the sllotment of coupes. Broadly the conditions
included full repeyment of the previous dues of the
Forest Depsrtmént, certificetion of having en sdequste
borrowing cepacity end recommendstion for sllotting the
coupes by the sponsoring egency. A society was eligible
for getting the coupes only from its area of operetion.
A time limit was slso set up for epplying for e coupe,
lloreover detsiled time schedules were imposed for =1l
operetions from the time of epplying for a coupe to the
finel returning XE=® of the coupe to the Govermment
eftér felling snd transporting the materiel.

Development of the movement

The peculiar conditions of the Adlvesis were
teken into eccount while freaming the constitution. The
constitution provided for speclal directives both to the
Centrsl and the 3tate Governments to promote educational
end eccnomic interests of the Adivasis end to give them
protection against sll forms of socisl injustice snd
exploitation. The efforts of the verious social orgeni-
zetions engaged in the welfere of the Adlvesis also brought
in some awskening in those communities, A number of
social workers and workers of the politicsl parties
focussed their sttention on the uplift of these down-
trodden citizens. Through politicel domination some of
the Adivesis begen to essert their rights es the citizens,
sometimes even in a violent manner asg in the Thana district.

As a result of the swekening and the efforts of

the workers, there was a rspid incresse in the number of
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societies from 11 &m 1947 to 275 in 1957 (in the Bombey
Stete) during a period of a decsde. In spite of this
repid development Just sfter the Independence, th:re wes
full reelizetion thst the original objectives of the
movamsnt could not be schieved, This was evident from
the address delivered by Shri B. G. Fher st the eighth
Conference of the Forest Lebourers Coopsretive Soclcties
held et Kesa in Thene district in 1956. Shri Kher seid,
"shen we thought of the work before us in 1947 our
objectiveg ss we then sew, were to eliminete the middle-
men to form cooperstives for sall kinds of forest work
of the Adivesis, end to bring ebout the economic, socisal
end morsl improvement of the Adivessis, so that they may
become & pert &nd psrcel of this greet society inhsbiting
Indies, indistinguishsble from the rest snd homogeneous.
when we wish to judge the progress we have mede in this
work, these ere the tests we must epply. Have we done all
this? No. So much hes, therefore, to be achieved."
The ninth Conference of the Forest Labour Co-
operative Socleties held at Khendbers in West Khendesh
district in 1957 even edopted a resolution requesting
the Government to evaluste the-progress so fer mede by
this movement snd devise a definite plen so that this
movement would be a medium for %Eround advencement of
the jungle folk. A committee was therefore asppointed
by the Government in February 1958 to study the working
of the societies and suggest measures to remove the
defects and orgenize the movement on a better footing.,
A number of recommendations made by this Committee were
put into prectice by the Government. A specisl committee
was sppointed agein in 1963 to study the working in the

subsequent period end to specially investigate the
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difficulties in coupe working. This committece elso made
veslueble recommendetions, meny of which were accepted
by tte Government,

Zven though thke number of socleties grew up to
L6l in 1967 (in the Mahereshtra 3tete) in a period of
two decedes, the impsct mede by the societies on the
Adivesi life remeined questionsble. A resolution wes,
therefore, egein pessed at the twelfth Conference of
the Forest Lebour Cooperetive Societies held et Kinwet
in the Nanded district in April 1967, to arpoint a speciel
committee to study the impsct of the movement on the
socio-economic conditions of the Adivesis. The report
of the Committee wes under consideretiocn of the Govern-
ment while drefting the present study,

The eppointment of the Commission for Scheduled
Arees end Scheduled tribes, hezded by Shri U, N, Dhebar
in 1960 end that of the Working Group with Shri P. M.
Bhergev as its Cheirmsn to study the progress of co-
operetion emong the backward clesses were further the
two importsnt steps to facilitste the spresd of the
movement st the sll-India level. The Dhebar Commission
hed stressed the need for eliminsting the middlemen
between the inhsbitents of the forests and the Forest
Depertments end recommended that e period should be
fixed to cover the entire forest sres with such societies
which should be sssigned ell the work svelleble in the
forest eree. The Bhargav Committee upheld the orgeni-
zetion of forest lsbour cooperstives in Mshareshtra end
Gujeret snd recommended that the same pattern should be
edopted over the rest of the country.

All the four Five Year Plans also stressed the
nced for orgenizing the forest labour over the entire
country., The following pessege from the Fourth Five

Year Plan summarizes the situstion.
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"In the Nestionel Forest Folicy Kesolution sdopted
by the Governm2nt of Indis in 1952, it wes stressed thst
no forest policy, however, well intentioned end meti-
culously formed, has the slightest chence of success
without the willing support snd cooperstion of the
people in the ncighbourhood of the forests. It wes
stressed thet the intermedieries who exploit both thre
forest end tre locsl people for their own benefits mey
be supplented greduslly by forest lesbour cooperetives
which may be formed to suit locel cenditions. Appre- Z}:Q33¢SS

cieblgLPf such cooperetives particulerly in Meharashtre Has Sinu

end Gujeret. Their number now exceeds 1200 end they been mad
exa2cute works for s velue of over ks. L.5 crores. In n ’F‘
Srgan2q

soze Stetes public egencies such es tribel development ).,
corporetions have been set up with the object smong
others, of promoting such cooperetives, It will be

necessery to ensure thst further efforts ere mede."



Chapter 2

GROWTH OF THES FOREST LABRQUR CO-OPERATIVE
SOCTETIES

The Adivesis and the forest ereas

Though scattered all over the State, the Adiveasis
heve their concentretions in certain districts mainly
prepoderent in forest arees. The initisl efforts were,
therefore, made mainly in the pockets of Adivesi areas.
Since thegr the co-operative societies have been orgenized
precticslly in every district but quite in large numbers
in those districts having lerge ereas under forest.

Teble 2.1 gives a comperetive picture of the forest
arees, tribal populetion end the forest labourers' co=~
operative socleties in some of the important districts of
the State.

Teble 2.1 : Concentration of forest erea and Adivasl
population in scheduled aress of Mashareshtra

Forest area es Adivesti Number of
Digtrict percentage of population as forest

the geogrephi- a percentsge of labourers?

cal area of the the Eopulation co~operative

district of the district soclieties as
on 15-2-69
Thena 38.73 30,29 86
Dhulia 35.92 37.99 56
Nasik 21.89 24,45 32
Koleba 24,15 9.01 42
Ahmednegar 39.36 6.18 1l
Chendrepur 56.48 1,.82 L6
Yeotmal 22,76 14.17 35
Amaravati 28,75 L;L5 9

Nended 7.73 3.76 17

-----~-----------‘-‘- ---------
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The table indicates thet in Thens, Dhulis end Nasik
districts, which were the pioneer districts in the movement,
the proportion of both the eres under forest to the
geogrerkiceal ares and of the Adivael populetion to the
totsl population of the district are quite large end of
the masznitude of 20 to 4O per cents. Both proportions
are also more or less identicsl in eech district. The
grester the proportiocn of the forest, the greater is the
proportion of the Adivesi populetion. In the other
districts there is a preponderence of forests when compared
to the geogrephical erea but the Adivesis are in a smeller
proportion when compared to the total population. In
Chendrepur district, more then helf of the geogrephical
erea is under forests but the Adivesis account for 15 per
cent of the populaetion. These proportions heave, however,
no relevance to the number of societles in these districts
es there is as yet enough scope to bring much more Adivasi
population under the influence of the foreat labour co-
operstive movement. In Kolsba and Nanded districts on the
contrary, much progress has been made in orgenizing the
societies despite a smaller proportion of the Adivesis
wheress in Ahmednsgar end Amravetl districts, tﬁe number
of societies is quite small in relation to the forest
regource avellsble in these districts.

The percentages of Adivesi population in esch
district to the totsl Adivesi population in the Stete and
the percentage of the forest area in esch district to the
total forest aree of the State, are noted in Teble 2,2
below along with the number of co-operative societies in
each districtg. For simplicity only 13 districts having
gsome sizable population of Adivesis, have been included in

the tsable,
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Teble 2.2 ¢ Distribution of the forest areas, the Adivesi
Porulation and the number of forest labourers'
co-opeérative societies in the different
districts of Msharashtra

Percentagze of Percentare of Number of

District forest srea in the Adivasi forest
the district population in  labourers!
to the totel the district co-operative
forest area in to the totel societies
the State Adivasil popu- eas on

(Totel foreat 1latiocn in the 15-2-69
area = 62989 State (Totel

8q.kms.) Adivesi popu-
letion =« 23,997,159

gzn§3§)1961
l. Thena 6.1k 20.88 86
2, Dhulia 6.24 21.11 56
3. Nesik Selily 18.93 32
L, Kolgba | 2.54 3.98 L2
5. Ahmednager 2.93 L.58 1l
6. Jelgaon " 3.9 4el2 14
7. Poona 3.14 3.75 8
8. Chendrepur 29,67 7.65 L6
9. Amarsvati 6.C2 2,29 9
10. Yeotmal 6.11 6.49 35
11. Nanded 2,12 1.69 17
12, Aurengsbed 1.55 1.03 | 4

13. Parsbhani 0.62 1.45

14, Remeining ‘
12 districts 24,29 1.75 108
Total 100.00 100,00 461

As the teble indicstes, Thana, Dhulie end Nasik have
together 61 per cent of the Adivasl population end 18 per
cent of the erea under forests.- Thirty-elght per cent of
the forest lebour co-operativés are also orgenized in these

three districts taken together. In Koleba district, the
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movement appears to have made much progress in relation to
both the relstive size of the Adivesi population end the
reletive sigze of the forest area. Nearly 10 per cent of
the societies have bren orgenized in this district having
4 per cent of the Adivasi population end 2.5 per cent of
the forest asrea. In Chandrapur end Yeotmasl districts slso
the movement hes made some progress in relation to the
Adivesi populetion end the forest areas. In the remaining
districts, however, the number of societies is too small
in relation to thege resources end in Ahmednagar districte,
the performance of this movement 1s the poorest in spite
of L.5 per cent of the Adivesis staying in this district.
Only one society has been organized in this district so far.

The growth in the number of societlies end the membership

The number of forest labourers' co-operative societies
and the number of members in each year since the inception
of the movement in the Stete have been noted in Teble 2.3
below,. 7

As the tgble indicates, the number of societies
increased from 11 in 1947-48 to 46l in 1967-68 in a period
of two decsdes. The figures in the teble given for the
yeers 194748 to 1958-59 are for the then ex-Boﬁbay Jdtate
whereas the figures for the later years sre for the Maha-
reshtra Stete, There had been a good eddition to the
number of socleties in the initisl period upto 1950-51 but
the tempo of registretion seems to have been lost in the
first three yeers of the First Five Yeer Plan. The movement
scems to have again gathered momentum till the year 1966-67
whereafter the number of soclietles is reduced due to |
liquidstions. There were 212 socleties when the Mshareshtra
State was reorgenized in 1959-60., The number of societies
hes been more than doubled since then in a period of a

decsade,
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I ¢ Nurder of forest labourers' cooperative socletles
gnd the nurber of merbers in the years 1C47-LE to

1¢éc=700tn the ex-BSorbay ctate upto 1¢5(-5¢ and

Maharashtra otate later,)
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1CUC =50
1¢50-51
1¢51-52
2-5
3-5
1C54~55
1€55-556
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1655-57
1¢57-58
1€53-5¢
1¢5¢-60
1C£0-61
1¢61-562
1¢62-63
1663 -64
1664-65
1¢65-66
1666-67
1¢h7-€8

Xuzber of Net Nurber of Average nutbar
societles additions merbers of m=2obers yper
during the soclety
year

11 + 1" 5C8 L5

s + 1€ 2L21 83

61 + 32 €<20 113
10C + 3¢ 16¢c6 170
1C8 + 8 20440 18¢
118 + 10 22521 1¢1
124 + 6 28347 228
145 + 21 3742 23¢
17¢ + 34 4187¢ 235
216 + 37 42538 167
275 + 5¢ 45781 166
308 + 33 51409 166
212 - c6* 23457 111
2654 + 54 26¢¢2 101
31¢ + 53 3087¢ 66
3Y4¢ + 30 35135 100
37¢ + 30 37048 g8
402 + 23 40228 100
440 + 38 4232y 6
465 + 25 L4664 100
472 + 7 LE872 e
LEY - 8* %7012 101

1CH8 -6¢

This reduction in number is due to
of Maharaghtra State,

The number of societies is reduced
being more than new registrations.

the reorganization

due to liquidations
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When the movement was started, there were on an
sverece 47 members per society. This number reached a
maximum of 239 members per society in 1954-55 end further
declined to 166 in 1957-58 which probably may be due to a
large number of edditions to the societies. After the
reorganizetion of Maharashtra State, the averege further
declined to 11l members per society which meens that the
lsrger size of the everege must have been due to larger
size membership in the societies in Cujarat which was
separated from the Mahsrashtra State., Over the last
decsde, the averege size of membership in Meharashtra, 1s
more or less stationery end fluctuating around a hundred
members per soclety.

Growth in the finsnciel e3sets of the soclietlies

The growth in the share caepital, reserve fund and
other funds held by the societies has been brought out in
Teble 2,4. As it is not possible to separate the data for
Maherashtra end Gujarat prior to the year 1959-60, the
data}ggg’been presented only for a perliod of a decade after
the reorgenizetion of Msharashtra. All subsequent discu=-
ssions in this chapter are elso restricted to thg data for
thig period of ten yesrs.

The table would indicate that with the doubling of
the societies snd a stationary sversge membership during
the decade in the aggregate there has been a three-fold
increase in the totel share capital held by the socleties.
The increeses in the reserve and the other funds sre also
more then three-fold. This is en indication that the forest
lebourers! co-operative societies are progressing well as
far as the accumuletion of funds is concerned. In 1968-69,
e soclety haed on en aversge, a shere capitel of Rs. 3,758,
a reserve fund of Rs. 4,260 end other funds of Rs. 6,821,
The total funds for the year work out to Rs. 14,839 per
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Share capital, reserve fund and other funds held by the forest labourers' conperative soclaties

in the years 1¢5¢-60 to 1¢68-6¢C,

Share capital

10,06,053
10,62, 361
13,72,300
15,65,721
17,37,%24
17,51,263
17,43,825

Average share
capital per

soclety

Average share
capital per

menber

6,27,252
7,43,72¢
G, 145,666
10,17, 131
10,58,£€73
12,8¢,728
13,795,487
15,5, 411
18,15,22¢
1¢,%46,850

fund per
spclety

2,77

(In Rupzes)

¢,3¢,330
15,12,017
11,62, 14¢
1,229,456
15,S6,474
16,55,356
18,03,564
22,53,211
17,71, 176
31,64,¢33

funds per

soclety
4,430
5,654
3,643
%,0¢3
y,212
L,117
b4,0¢¢
4,E4E
3,752
6,821

12
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soclety. In 1959-60, the seme worked out to Rs. 10,394,

Though there 18 s trebling of the finsnciel essets on the

sggregate level, the incresse in the essets per soclety

is of the magnitude of one end a half times only. This is

on eccount of the sddition of a large number of new

societies during the decsde, commencing their functioning

with limited resources. Because of constent averege
average

mexbership, theaqlessets per member an =n srereyY®s also

follow the same trend.

Growth in the business esnd profits of the societies

The growth in the business carried out snd the
profits eerned therefrom during the decede 1959-60 to
1968-69 have been brought out in Teble 2.5.

The teble would indicaete that a society on en
averege carries out business worth Rs. 40 to 45 thoussands
per yeer. Though the value of the totsl business carried
out by the societies has doubled during the period of ten
yeers, there sre wide fluctuetions in the averege business
carried out per society per year. In relation to the first
three yeers of the period, there has been all the while a

overase
decline in thgkbusiness except for the year 1966-67, which
was the year of lergest business during the period, In
the context of the rising prices for the forest produce,

average per So an,‘
this trend in tthbusineas carried out, does.not appeer to

be progressive, : ,

Not &l1 the societies have been running in profits.
Though the societies have been esrning substantial profits,
T <= sggsapatw, there have been also losses on quite a
sizable scele. The societies in the aggregate are, however,
running in profit, as could be seen from the net profits
worked out in the table. On en aversge the socleties have

earned net profits varying from Rs. 1 to 13 thousands per

yeer during the ten yeer period,



Table 2,5 ¢ Value of business carried out and profit and loss incurred by the forest labourers! Cooperative
socleties in the years 1¢5¢-60 to 1C68-6¢

(In Rupees)

Year Value of business Average value of Frofit loss Net profit (+) Avzrage net
carrled out business carried or loss («) profit (+)

out per soclety or loss (=)

_________________________________________________ per soclety
1¢5¢-60 c¢,61,7¢5 46,89 31,66,135 2,74,872 + 28,¢1,263 13,637
1€60~61 1,12,61,355 42,337 ©,08,771 2,139,323 + 6,6C,448 2,51
1€61-62 1,37,53,740 43,119 16,868,038 2,43,434 +  L,LL,604 1,3%
1662-63 1,27,31,405 36,47¢ G, 14,216 1,18,4¢0 + 7,959,726 2,220
1963§2u 1,46,12,116 38,554 25,02,608 1,5¢,025 + 23,432,563 6,1EY
16 64-65 1,37,7¢,450 34,277 L0,8y,529 1,07,637 + 3¢,77,2€8 ¢,E¢3
1¢65-66 1,80,88,103 11,100 17,16,532 2,26,353 + 14,€0,17¢ 3,387
1€66-67 2, 1¢,46,600 47,1¢7 18,58,743 3,53,¢¢5 + 15,04,7L8 3,451
1¢67-68 1,73,82,651 36,828 20,45, 1¢¢ 2,¢8,711 + 17,456,453 3,700
1< 6869 1,86,72,240 40,241 17,58,270 3,06,855 + 14,61,4¢5 3,215
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Crowth in the weges and the bonus to the members

The ennuel weges and the bonus paid to the members
during the period 1959-60 to 1968269 have been noted in
Teble 2.6 elong with the smounts spent on socisl welfare
by the societies. These three items indicste the benefits
the members receive through the orgsnigation of the

socletlies.

The teble indicstes that similar to the observations
noted earlier in respect of the vslue of the business,
there hes not been much progress in the wsges peid to the
members., The wage distributicn cz';;a societé;; on en
aversge was much higher in the first two years of the period
wheresfter there wes & considersble reduction for four
consecutive yesrs. It improved sgein since 1965-66 end
meintained a level of around rupees ten thousend per year
per society, hereafla.

The aversge ennusl bonus paid to the members varied
from Es. 60 to ks. 175 per society. It is only in the
yeer 1966-67 that the bonus distribution was Rs. 257 per
soclety but this was so because no bonus was distributed in
the previous yeer. Some of the societies might have
distributed quite sizable bonus but at the eggregstive
level the bonus distribution doeé appear to be quite mesgre.
As a result the bonus distributed besrs a proportion of
hardly 1 to 2 per cent or even less to the wege distribu-
tion by a society.

There 1s, however, some incresse in the amount
gspent over soclal welfare over the period. On an averege
a society has spent around Rs. 450 to Rs. 550 for the
social welfare which includes provision of emenities in
the coupe such as drinking water, shelter, medicines etc,

Coupes worked by the societies

The number of coupes allotted to the societies



Table 2,6 :+ Wages and bonus paid to the menbers and the amount spent on soclial wslfare activities by the forest
labourers' cooperative soctieties in the years 1¢5¢=-60 to 1¢68-6¢C

Year Wages pald Average wage

1¢5¢-60 43,32,066
1¢60-61 30,01,858
1¢61-62 24, 25,210
1¢62-63 28 5%, 145
1063-64 32,7¢,737
1c64=65  2¢,68,868
1€ 65-66 L, 14,0¢7
1C€6-67 50,35,57¢
1€€7-68 5¢,30,86L%
1€68-6C¢ 47,114,777

---——-—-—--——————---———-------------—-----------------—--

pald by a
society

(In iupees)

W mk e W W W o @m m om W W W m g, e o ®m o W W W o Ws MR dm R B e W am am m wm W W ey me

Bonus pald Averapge bonus Average bonus Averagy bonus Amount spent Averaps

pald by a paild per per soclety on soclal amount
soclety nember as a poercent welfur=z Epent on
of the aver- wuctivities Encial
age wace per vwalfuras
society activities
{per cent) by a
goclaty
176 1.60 0.86 1,01,310 Y7
123 1.21 1.0¢ 1,25,132 L75
81 0.84 1.06 1,27,743 (Nely
14 1.4 1.3¢ 1,¢9,342 55¢
61 0.61 0.L2 1,595,174 LA 1
76 0.80 0.65 2,35,£75 536
- - - 2,144,237 525
257 2.60 2.04 Yot avillable -
- - - liot avallable -
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every yeer during the period 1959-60 to 1968-69 have been
noted in Table 2,7.

Not sll societies were being given the coupes. The
newly registered societies which had not started functioning
in the year or the societies which had not psaid previous
dues were excluded from the allotment of coupes, The teble
would indicste thet in the earlier part of the ten yeer
period under consideration, neasrly 70 per cent of the
gsocieties were being ellotted coupes., The position however
improved since the yesr 1965-66., In 1968-69, 99 per cent
of the societies were allotted coupes.

The averege number of coupes allotted to a society
in & yeer hes veried from 1.68 to 2,0 during the ten year
period end it hes remsined so obviously because a soclety
is being given 1 to 3 coupes according to the gquantum of
work eveileble in the coupes. What appeers from these
averages is thet a larger number of societies must be
working &8 less than two i.e. only one coupe,

per
The average value of the business carried out ky the

societ%fp hes been worked out in this tabi?z:;-taking into
account only the societies which were allotted coupes.

This gives a more realistic picture as mostly thase socleties
which work the coupes sell the produce. In some csses, the
produce from the previous year's exploitation may slso be
entering the business inztase of societies which were not
sllotted coupes but the quantum of such produce mey not be
large, If we assume that only those societies working the
coupes turn out most of the business, then the figures
worked out in the table would show thaet there hes been a
gradual decline in the turnover of the socleties from the
beginning to the end of the ten years' period, In the
earlier part of the period, the aversge value of the
business per society was more than Rs. 60,000 per year

whereas in the later part of the period the vslue hss
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Table 2.7 ¢ Numbegsog coupes worked by the forest labourers' cooperative socleties in the years 12ﬁ9-60'
to 1568-69

- o W W W a W W S s ey W W Wk W W T @ gy o W e W e wm w® W W = @ s s W W S S W S @ W S S @ oy W a & & -

Year Number of Number of Fercentage of Numb@r of Average number of Average value of
societies socleties which socleties getting coupes coupes allotted business carrled
were allotted coupes allotted per soclety for out per Boclety
coupes socleties getting getting coupes
‘ coupes Rs,
1656-60 212 150 70.7 270 1.80 66,412
1060-61 266 180 67.6 348 1.63 62,563
1661-62 319 226 71.8 459 2.00 60,060
1662-63 349 272 779 4<8 1.84 46,806
166364 379 282 77.0 53k 1.89 58,816
106465 402 304 75 .6 557 1.83 45,327
1666-67 165 419 9.1 770 1.83 52,378
1067-68 472 420 88.¢ 781 1.86 47,314
1968-69 L6k 460 ¢C.1 781 1.70 40,51

Le



dropped down to around Rs. 40,000, There is thus a
definite decline in the turnover of the gsocieties as
eppears from the sverege velues worked out by taking into
sccount only the societies which hed been allotted the
coupes. In the context of rising prices, this trend in the
business done by the societies does not esppear to be
congenisl to the progress of the movement,

Crowth in the working force of the socleties

The number of working end non-working members, the
Adivesis asmong the working force and the average wege
distribution per worker have been noted in Table 2.8 for
the period 1965-66 to 1965-70. Data were not availeble
for the earlier part of the period and hence only the lasat
five yesrs have been considered here to note the growth of
the working force.

The teble indicetes that though the societies have
been formed for the forest workers, hardly 60 per cent of
the members participate in the foregt work. It is surpries-
ing to note that more then LO per cent of the members of
these societies do not work with the socleties or may be
that the societies do not provide them with work. A
sizeble proportion of the working members is, however,
made up of the Adivesls. There has been a little reduction
in this proportion from 93 to 86 per cent during the last
four years of the period. The seame is the case with workers
who were not members. The proportion of Adivasis among
the non-member workers has dwindled graduslly from 96 to
es much as 60 per cent during the five year period. It
would not be possible to know the ressons for the same at
this aggregative level but from the figures it is very
evident that the participation of the Adivasis in the works
undertzken by the societies has dwindled considersbly

especlally i?A%ase of the non-member workers.



Table 2,8 : Member and non-member working force employed by the forest labourers' cooperative socleties in the
years 19065-66 to 196©-70

Total Number Fercentage Number of Percentage Number of Number of Fercentage Total bFercentags Averaga
Year number of of working Adivasls of Adivasis workers Adivasis of Adiva- number of members wage dis-
of working members to in the in the who were in the 8is in of among the tribution
members members total working  working not workers  workers workers workers per
number of members members members wvho were who were worker
members not mém=- not mem-
berf - _bfrf _____ Rs.
1665-66 42,324 28,101 66.6 25,592 90.9 50,697 49,072 96.8 78,798 35.6 €2.3
1666-67 46,649 26,934 57.7 25,193 93.5 23,073 22,298 96.6 50,007 53.8 100.6
1667-68 46,872 26,633 56.8 24,631 g2.4 17,667 15,586 88.0 W4, 330 60,1 133.8
1968-69 47,012 28,422 60,0 24,785 87,2 15,575 10,607 66.4 W, 367 64,0 106.2
1969-70 51,133 29,873 58,4 25,759 86.3 17,957 10,921 60.8 47,830 62.4 151.1

62
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The table would further indicste that the proportion
of non-member workers in the totsl work force hss gone down
during the period. Pertly this mey be due to enrclment of
more workers as members but most probebly this appeers to
be so0 merely due to the reduction in the total work force
itself, This meens that the societles did not employ non-
member workers in the later part of the period due to the
decline in the requirement of mim lsbour force resulting
from the decline in the business, noted earlier,

On an average a worker, msy be a member or a non-
mexber, has received wages verying from Rs., 100 to Rs.l150
per worker per year during the last four years of the
period. In 1965-66, however, the wage earning was es low
as Rs. 62 per worker. Though there is s decline in the
labour force, the aversge earning per worker eppesars to have
gone up. The members, mainly the Adivasig workers, seem
to have been benefited from this as the non-Adivesl employ-
ment in the non-member working force has been considerably
reduced during this pericd.

Adivesis emong the stasff-members

The menageriel staff appointed by the societies
consists of secretaries, accountents, mukadams, depot-
clerks, wetchmen snd coupe-sgents. Initislly literste and
treined Adivesis were not avellable to hold such posts.
The objective of the movement wss, however, ta train and
recruit only the Adivasis to hold these posts so that
Adivaesls be given as much scope as possible in the mensge-
ment of the societies which were primarily orgenized for
their own welfare. The progress made in this respect
during the perliod 1959-60 to 1968-69 may be noted from
Table 2.9,

The teble indicates that in 1968-69, there were
2,248 staff members employed by the 464 societies existing
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Teble 2.9 : Proportion of Adivasis smong the steff members
employed by the forest lebourers' co-operative
societies in the years 1959-60 to 1968-69

Total number Number of Percentage of
Yesr of steff Adivasis Adivasis among
members smong the the steff

staff members members

1959-60 1396 724 51.8
1960-61 1656 784 L7.3
1961=-62 1949 1094 56.1
1962-63 2364 1311 55eb
1963=-64 2338 1284 5449
1964=65 2381 1438 60.4
1965~66 2926 1661 56.8
1966-67 2484 1674 67.4
1967-68 2588 1797 69.4
1968-69 2248 1451 6L.6

in that yeer. Out of these, 64.6 per cent staff members
belonged to the Adivasi communities. In 1967-68, the
proportion had gone up to 69.4 per cent, There, however,
sppeers to be a satisfectory progress in the employment of
Adivasis emong the staff members, as the percentages have
gone up from below 50 to around 70 during the pefiod of
ten years.

Minor forest works undertsken by the socleties

Besides working the forest coupes, scme of the
gsocieties undertake the works of collection of minor forest
produce for securing additionsl employment to thelr members.
The minor forest produce conalsts of tendu leaves, myrobalan,
epta leaves, gum, rosha grass, curry leaves, shlkekai,
wavading etc. The members collect the produce and get the

wages either on the delly basis or on the quantum of produce

collected., The detells for the minor forest works undertsken
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by the societies during the period 1959-60 to 1368-69 are
noted in Teble 2.10.

The teble indicates that only a few of the soclieties
had underteken the exploitation of minor forest products.
Tke number of socleties undertsking such works has varied
from only 7 to 22 during this period. Compared to the total
nunber of socleties, the exploitation of minor forest
products does not gppeer to provide much source of employ-
ment to the societies in the aggregste. Absence of such
type of resource in some of the forests may be the reason
for no growth in the number of socleties underteking such
works. There is, however, an incresse in the number of
works being underteken end the weges esrned through these
works. The wages eerned by the members of these few
societies have gone up from below Rs. 1 lekh to around
Rse 4 lekhs during the period of ten yesra. The same has
been the trend with the average wage diastributed by a
society undertaking such works. On an aversge, the societies
have distributed weges around Rs. 20,000 per society per
year in the leter part of the period excluding the year
1968-69 when there had been a considersble decline in the
weges esrned. Compared to the average wege of around
Rs. 10,000 per society for the coupe work as noted in an
earlier tsble, the wasges earned through the minor forest
works eppesr to be quite substantial. Only‘a few societies
have, however, received the benefit of such exploitation.

The profits earned through this exploitation have
veried considerebly during the period. There have been
also substentiel losgses to some of the socleties on this
account in some years. The net profit and loss position
during these years indicates much varlations. Even in the

aggregete, the societles have incurred net losses in two

yeera.



Table 2.10 : Minor forest works undertaken by the forest labourers! cooperative sociaties in the years 1959-60 to

1068-69
----- ﬁu;b;r o; ﬁu;ber of Numbe; ;r- Wa;es 31;-- ;a;e-d;s: T -Vglae-o; -P;o;1; S io;s- - ﬁe; ;r;r;t-
Year forest forest minor tributed tribution the minor through the through the (+) or
labourers! 1lsbourers! forest works through through forest exploitation exploita- loss (=)
cooperative cooperative undertaken minor for- minor forest produce tion
societies socleties est works work per exploited
undertaking society under-
minor fore- . taking the
st works work
Rs. Rs Rs. Rs Rs. Rs
1656-60 212 11 1 95,463 8,678 .4 1,956,356 39,780 4,285 + 35,465
1060-61 266 7 14 88,477 12,639.5 1,8¢,400 39,518 21,866 + 17,622
1061-62 319 16 27 1,66,546 10,406.1 3,08,736 43,261 29,245 + 24,016
1¢62-63 349 13 30 1,495,725 11,440.7 2,43,729 8,082 28,928 - 20,846
1063-64 379 0 27 1,92,5u1 13,753.0  1,95,104 66,812 12,654  + 54,158
1¢64-65 L02 13 27 2,77,158 21,31¢.8 3,22,538 28,566 1,806 + 26,763
1665-66 440 20 - 29 3,88,029 1¢,401.4% 5,3%,280 292 10,887 - 10,555
1966-67 165 17 - 35 3,795,732 22,101.3 5,81,460 1,08,283 2,562 + 1,05,326
1667 -68 472 22 0 3,67,907 18,086.6 5,17,656 Not available Not avai- -

lable

---—----------_---_—--—-------------------—---—-t-----------—.
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Non-forest lebour contrects underteken by the socleties

Besides the minor forest works, some of the socleties
underteke non-forest lsbour contracts like other labour
societies, to provide esdditionsl employment to thelir members.
Such lsbour contrects involve the construction of public
roeds and buildings, bridges, wells, bandherass etc. The
Greampacheyats, Panchayat Samitis and the Zilla Perisheads
have been giving preferences to the forest labourers'
societies in securing such contracts. The details for the
lgbour contrects underteken by the societies during the
period 1959-60 to 1968-69 have been given in Table 2,1l.

Here egein one finds only a few of the socleties
underteking such sources of additional employment for their
members, The number of societies undertsking lsbour
contracts during the period has veried from 7 to 22 and the
nuzmber of works underteken from 19 to 6él. Thers is no
ipncressing or decreesing trend in these respects during
the perlod. The aversge wage earned by a soclety per yesr
through these works has veried from Rs. 10 to 21 thousands
during the period. Compared to the wages distributed
through coupe work, here agsin one finds a substentisl
earning for the members,,‘through seeking additionsl sources
of employment. But &3 in the case of minor forest works,
these activities are also restricted to only a few socletlies,

The profits and the losses have varie& considerebly
from year to yesr. The net profit end loss poéition in the
aggregate slso indicates vaeriations. On the whole the
magnitude of net profits through the labour contrects is
not that high es in the case of undertsking the minor
foreat works., There have been net losses in two of the
ten years.

Audit clessification of the forest lsbourers! co-operetive
gsocietlies

While reviewing the growth in the sbove discussions,



Table 2,11 ¢ Non-forest labour contracts undertaken by the forest labourers' cooperative societies in the years
165960 to 1968-66

Number of Number of Number of Wages dis- Wage dis- Pr;rit thr;u;h- io;s-t;r;u;h- ﬁe; ;r;rzt-(;)-
Year forest forest labour- contracts tributed tribution the labour the labour or loes (=)

labourers' ers' coopera- undertaken through per soclety contracts contracts

coopera- - tive societles labour undertaking

tive socie- undertaking contracts the contract

ties non-forest

labour contracts Rs, Rs. Rs, Rs, Rs,
1¢5¢-60 212 1 43 1,52,247 13,8%0.6 18,0c, 2,688 + 16,306
1660-61 266 1 31 1,63,000 1%,818.1 30,000 - + 30,000
1661-62 319 6 1¢ 1,31,66%5 21,C4% .1 Not available -
1¢62-63 34¢ 7 21 ec,286 1%4,183.7 ¢,029 355 + 8,67y
1€63-64 379 17 30 2,39,605 14,004 .4 11,229 17,565 - 6,336
106Y4-65 402 22 34 2,40,0¢8 10,913.5 12,6514 7,938 + 4,716
1¢65-66 L0 21 61 3,¢8,000 18,952.4 37,236 18,629 + 18,307
1666-67 465 13 _ 21 1,38,071 10,620.7 10,800 12,000 - 1,200
1667-68 472 Not avallabdble 24 1,01,4%31 - 11,588 161 + 11,397
1¢68-6¢ L6\ Not available ‘9 1,01,60Y - 5,834 5,C00 + 834
(%
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we have go fer tsken into account only the major features
of the forest lsbourers' co-operative societles on which
data were aveileble, The sudit clessificetion for a
soclety gives an oversll ranking of the society in respect
of ell of its features and hence some idea about the
progress of the movement may be obteined by enalysing the
eudit clessificetion of the socleties during the ten year
period. The audit classifications &:htt:esecnmhrg%e}aoﬁ

Table 2.12 forfi'period 1959-60 to 1968=69.

The teble indicates thet only eround three-fourths
of the societies were being sudited in each year. Out of
these audited socleties, 42 to 65 per cent hed obteined A ZdlﬁunJ
end B clesses during the[yen year period, A end B classes 7‘“'3
give en indicetion of a well progressive and a well func- in ha
tioning society and hence it cen be said that neerly half
of the societiesv:;:Lworking on sound lines. The propor-
tion of socleties xxzxwarkimx obtaining A and B clesses,
however, eppeers to be on the declining side. This is
evident as in the earlier part of the period 56 to 65 per
cent of the societies were clessified in the A and B
categories whereas in the leter parts, this proportion has
dropped down to 42 to 50 per cent.

Most of the remeining half of the societies had
been classified in the C class during this period except
for the last two years of the periocd when the number of
D class societies went up. The C class giveé en indication
thaet some improvement in the functioning of the society is
necessery to put the society on the right lines. The
increaese in the number of D class societies in the last
two years of the period, however, indicates that there are
quite a large number of gocleties viz., around 45, which
are functioning bedly. Considersble reorgenization may be

necegsary to put such societies on the right lines. Some



Table 2,12 ¢ Audit classification of the forest labourers' cooperative socleties in the years 1959-60

to 1668-69

Number of forest Number of socleties Number of societies obtaining the audit class
Year 1labourers' coop~ 8sudited during the =cecccccecccecercencarnccrrcccereenrrcrnecccccnnccaccanaa.
erative socleties year A B A+B PFercentage of A+B C D
to total audited
....... Socletles _ _ . ...

1959-60 212 163 18 89 107 65.6 49 7
1660-61 266 168 19 02 111 56.1 80
1961-62 319 251 21 124 145 57.7 93 13
1662-63 349 311 30 11y 15, 46.3 152 15
1663-64 379 329 24 120 1LY 43.8 164 21
1664 -65 402 357 23 128 151 42.3 187 16
1965-66 440 316 26 126 199 46.0 138 23
1966-67 465 314 35 128 163 51.9 128 23
1667-68 472 L0y 20 144 173 42.8 184 47
1968-56¢ 4oL 368 57 105 162 44,0 162 L

L&



of them mey have to be even liquidated depending upon
their future performance.

Liticetions and miseppropristions

So far we have exesmined only the better side of the
forest labourers! co-operative movement, There have been
cases of litigations end misapproprietion of funds even in
this movement. The gseme have been brought out in Teble 2.13.

The figures would indicate that the cases needing
erbitration end 1litigestions ere very few when compared to
the number of societies. It is only in the year 1965-66
that the number of arbitrations had gone very high and in
the year 1968-69 thet the smount involved in arbitrations
wes quite large, Detells are not avalleble to explsain the
reasons for these, The cases of misapproprietion of funds
although very few in the earlier part of the period, have
gone up during the last two years. In 1968-69, around 8
per cent of the societies were involved in cases of mis-
eppropristion of funds. The increase in the number of such
cagses appeers to be a serious matter which might jeopardize
the movement.

Societles going into liquidations

The number of socleties going into liquidetion during
each yesr of the period 1959-60 to 1968-69 have been noted
in Teble 2,14 elong with new registrations ;n the respective
years.

The tsble would indicete that during the ten yeer
period 27 societies have been teken into liquidation. These
liquidations have been effected mainly in the later part of
the period. As ageinst the 27 liquidations there have been
310 new registrations during the period. The tempo of new
registrations was grester in the earlier part of the period
when compared to the later., When these liguidations and

new registrations aere compared with the existing number of



Cases of arbitration, court litigations and cases of misappropriation of funds

concerned with the forest labourers' cooperative socleties in the years 1c59-60 to

Table 2,13 @
166866,
Year Number of forest

labourers' coop-
erative societies

165660 212
1560-61 266
1661-62 319
1¢62-63 349
1563-64 379
1964~-65 402
1965 =66 440
1666-67 465
1667-68 472
1668-69 L6y

Cases of arbitration

Court litigations

Cases of misappropriation
of funds with the police

Number of Amount  Number of  Amount Nunber of “Amount
societies involved societies {nvolved societies involved
involved involved involved
Rs. Rs. Rs,
Not Available
Noé Available
Not Avallsble
L N.A, 2 N.A, 3 10,000
16 N.A, Yy N.A, k N.A,
13 8,000 1 303 8 16,000
338 1,39,227 - - 5 S5 7 s
3,800 - - L 41,889 |
4 3,458 - - 15 78,314 )
1,00,133 - - 36 1,759,310 oo
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Table 2.1L : Number of soclieties going into liquidetion
end the nuxber of new resistretions during
the years 1959-60 to 1968-69

Number of Number of Cumulative Number Cumul g~

Yeer forest socleties total of of new tive
lsbourers® going into the regis- total of
co-opera- liquidetion socleties tretions new
tive during the goling into registra-
societies year liquidstion tions

1959-60 212 - - 36 36

1960-61 266 - - 54 90

1561=62 319 - - 53 143

1962-63 349 1 1l 31 174,

1963-64 379 - 1 30 204

1964~6€5 402 N 5 24 228

1965-€6 440 6 11 39 267

1966-67 L65 3 1l 28 295

1967-68 L72 N 18 10 305

1968-69 L6 9 27 5 310

{Note = Nine societies were in liquidsation prior to the
yeer 1959-£0.)
societies, it can be observed that the liquidaetions end new
registretions bear proportions of around 6 and 67 per cent
to the existing number of societies regpectively. Nearly
two-thirds of the societies have thus come up during the
last decade. The percentage of liquidastions slso is not so
small as to be tsken as insignificaent. The lhrge number of
D class socleties in the later part of the period and these
liquidetions suggest that new registrations have to be mede
only after very)fareful examination of the possibilities of
Cho

the succeas of aAeociety to avold such repetitions.

Exploitation of coupes through the societies
end the other sgencies in the State

In spite of the growth in the number of societies,
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quite a sigsble number of coupea(are being exploited either

through the contractors or through the Forest Department.
Contrectors are still pleying a significsnt role in arees
in which this movement 1s not well spread., In Western
Mehareshtre, :::z"of the coupes sre beingz exploited either
through the societies or through the Forest Department.
But coupes have to be given to the contractors in the
Vidarbha end the Marsthweda regions either becsuse the
societies have not come in edequete number to exploit all
the coupes or for the reeson that the societieg are newly
orgenized end are unsble to exploit a large number of
coupes. The coupes exploited by the different agencies in
Mahareshtra Stete in the yeers 1968-69 and 1969-70 have
been noted in Teble 2,15.

Teble 2,15 : Number of coupes exploited through different
egencies in the years 1968-69 and 1969-70

Number of coupes exploited through Total

Year e e D e pumber

Societies Contrsactors Forest of
Department coupes
1968-69 779 828 321 1928
1969-70 820 824 202 1846

The figures indicete that the societies are exploit-
ing only 40 per cent of the coupes availablp for felling
in the State. Around the seme proportion of coupes is
exploited by the privete contractors end the'Forest Depert-
ment works 15 té 20 per cent of the coupes. This shows
that the movement hes yet to expend considersbly to replace
the contrectors by the socletles which was the prime
objective of the movement.

Some characteristics of the forest labour
co-operetives in the different Stetes in India

After noting the progress of the forest labour



i2

co-operatives in Mahareshtrs, an attempt cen be made here
now to compare the present position of the societies in
Maharashtra with those in the other Stetes. Data ere
aveilsble only for a few characteristics of the societies
in the other Ststes. The same ere presented in Teble 2.16.

The teble indicates that out of 1560 forest
lsbourers! co-operative societies in India, es many as
L57 or more than one-fourth ere organiszed in Msharashtra
alone. Bihar and Madhya Pradesh have around 330 societies
in each, Gujerat and Rajasthan have 142 end 108 societies
respectively whereas the movement i1s in its preliminary
stage in the remainlng States.

The totsl membership of these societies in the
country is one and a helf lakhs. More then one-third of
this membership belongs to the societies in Maharashtrae.

A little less than one-third of the total membership
belongs to the socleties in Gujarat even though the number
of socleties in this State is not so large. This meens
that nearly two-thirds of the membershlp of the forest
lebourers' co=operative societies in India comes from only
Meharashtra end Gujarat. The socleties in Gujarat eppear
to be felirly large es far as the membership 1s concerned.
This corrasborates the earlier observation that the average
membership per society in Msharashtra was reduced in
1959-60 due to the reorganization of the ex-Bombey State.

Maharashtra also tops in the 1list of tﬁe States as
far as the collection of the share capital by these societies
is concerned., A little less then half of the share cepital
of the societies in the country has been accumulated by the
societies in Maharashtra. In respect of accumulation of
reserve fund, however, the societies in Gujaret have made

tremendous progress. Out of Rse. 174 lekhs of reserve fund



TEble 2.16

in Indie as et the end of June 1970

State/Union
Territory

Andhra Pradesh
Assam

Blihar

Gujarat

Kerala

Madhya Pradesh
Maharashtra
Mysore

Orissa
Rajasthean
Uttar Preadesh
Weat Bengsl
Temil Nadu
Gao, Daman & Diu
Manipur

Tripura

13

+ Some characteristics of the forest labourers!
co-operative societies in the different Stetes

Reserve Workin

capite
(RS.
in
lakhs)

Number Number Share
of of cepital and
forest members (Rs. other
labourera? in funds
co-opera- laekhs) (Ra.
tive in
socleties lakhs)
70 54,77 l.6 2.5
10 296 Ok 0.l
335 9986 1.3 0.1
142 L6430 7.5 101.6
8 1236 0.2 0.1
332 17606 3.7 13.6
457 51308 20.9 48,6
35 4,209 1.9 he2
10 1370 0.5 0.1
108 7130 549 23
10 750 0.l 0.3
53 Y4 -
2131 0.1l 0.5
1 156 2/ -
3 190 a/ 0.
1560 1,50,178 LL4.5 174.1

8/ - Less than Rs., 5000.

(Source :

1968«70, Reserve Bank of India, p. 178.)

Review of the Co=operative Movement in India -

of the societies in the country, the socleties in Gujarat

cleim for Rs. 101 lakhs whereas the socleties in Msharashtra

have accumuleted Rs. 48 lakhs,

The seme ia the case with
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the working cepital. Out of Rs. 365 lakhs of working
capital held by the societies in the country, the socleties
in Gujerat claim for Rs. 133 lakhs and the societies in
Mghareshtra, Rs. 112 lskhs., These two States account for
a very lerge part of the finsnces of the forest labourers’
co-operetives in the country, despite their number being
large even in some other States es Blhar, Madhya Pradesh
end Rajasthen. As far es the financial position is
concerned, a strong bese has been thus created only in
these two States for the sustaeining end expansion of the
movement. This could be the result of the pioneering
efforts made quite early to orgsnize the forest labourers!

co=operstive socleties solely in these two Ststes,



Chapter 3
THE ORGANIZATIONAL STRUCTURE

The Structure

The present organizational structure for the forest
labourer's'co-Operative aocietiégzﬁgszgﬁgsult of the
sincere efforts of the Government on the one hand and the
social workera on the other. It was evolved during the
last two and a half decades as a result of the experiences
gained and the difficulties faced by thils movement from
time to time, The present structure is a unique combina-
tion of commlttees, associations and agencies, well
integrated to keep a continuous watch on the path of
this movement, DlNoreover, no other sphere of cooperative
activity has surpassed the present organizational
gtructure that has been evolved for the progress of this
movement. The structure is made up of the following
agencles,

1, State Council for Forest Labourer®s’ Co-

operative societies,

2, Sponsoring Agencies,

3. Districet Coordination Committees for fdreat

Labourer’b'Co-Operative Socleties,
4, District Federations of Forest Labourers'
Co-operative Socleties,

5. State Federation of Forest Laboureris’ Co-

operative Societies,

6, Circle Wage Board.

7. Central Training School,

8, Primary Forest Labourer's’Co-operative Societles,

9. Annual Conferences of Forest Labourertd Co-

operative Socleties,



1. State Councll for Forest labourer®s’Co-operative
Socleties

When the Government of Eombay declded to organite
the forest labourer?s’co-operative societies in 1547, the
first step it took was to formulate a planning comnittee
as rentioned in Chapter I, for planning and developing
this movement, The same committee was later reconstituted
and renamed as the State Council for Forest Labourer's
Co-operative Socleties according to the recommendations
of the Evaluation Committee appointed in 1958.

Originally the committee was headed by the
Parliamentary Secretary to the Minister for Backward
Classes alonz with other five members,two of ﬁ:::& re-
presented social organizations, The remaining three seats
were allotted to the concerned Government departments vis,
the backward class, forest and the co-operative depart-
ments. The functions of the Commnittee were as below:

l. To organize and assist co-operative societies
of forest labourers and coordinate their
working.

2, To provide for their supervisioen.

3. To plan for undertaking exploitation of forest
coupes and regeneration of forest areas as well
as for starting allied industries by or on
behalf of co-operative societies,

This committee was reconstituted and mﬁch expanded
in 1951-52, Representation was given to the sponsoring
agencies from each region as well as to the apex co-
operative organizations like the State Co-operative Bank
and the State Co-operative Union. The secretaries for
Forest and Agriculture, Finance and Development and the
Chief Conservator of Forests, Joint Registrar for Village

Industries and Industrial Co-operatives and Backward Class
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Welfare Ufficer were taken up on this committee, The
Deputy Minister for Co-operation was appointed as the
Chairman of the comnittee. Later, after the reorganization
of the Bombay State, a separate portfollo was created
for the Forest Labour Co-operatives, It was entrusted
to a Deputy Minister who became then the chairran of the
committee, So also a post of a Special Forest Officer
for Forest Labourers! Societies was created in the Co-
operative Department and he was assigned the duties for
the Secretary of this committee. Along with the soclal
workers in the field the membership of this committee
was thus raised to 15 and it could fully represent all
the concerned departments and agencles associated with
the forest labour co-operatives,

In view of the specific nature of work of this
cormittee, and as per the recomnendation of the Evalua-
tion Comrnittee of 1958, it was renamed as the State
Council for Forest Co-operatives, The functions of this
State Council were zlso spelt out as per the recommenda-
tions of this Committee, The functions assigned to the
State Council were as below:

1. To give directions to plan for the development
of the movement of the forest labour co-
operative societies,

2, To give proper guidance to the district
federations in the proper functioning of
the societies in all matters pertaining to
the societies,

3. To decide through a committee of certain
members of the Council, questions in respect
of the working of coupes by the societies and
of the difficulties arising out of the working

of coupes,



L. To recognize suitable organizations as
sponsoring agencies of forest labour co-
operatives,

5. To give directions as to the manner in which
the societies and the sponsoring agencies
should carry out the welfare activities and
the manner in which the avalladle profits
should be utilized for the benefit of the
forest dwellers,

6. To formulate a phased expansion of the forest
labourers! co-operative movement in the forest
areas 20 a8 to fully entrust the work of forest
exploitation to the forest labourers' co-
operative societies 1n due course of time,

7. To prescribe service and conduct rules of the
secretaries, accountants and other office
holders of the societies to be trained and
appointed by the district federations,

8. To lay down principles and policies for the
guldance of the district federations, sponsor-
ing agenclies etc, .

9. To give directions in respect of organization
of the annual conferences of the forest
labourers' co-operative societles,

The State Council meets about 8 to 10 times in a
year and discusses all problems relating to the day to day
working of the socleties. Problems which remain unsolved
at the lower level, are handled ultimately by this Council.
For example, the socleties which cannot be allotted coupes
by the conservators on account of thelr ineligibility for
such allotment, are rxezmxx reconsidered for the allotment

for—the—alletment 1n the State Council, The revision of
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upset prices, ex-gratia payments in the event of heavy
losses, difficulties in the transport of materials etc,,
receive very syxpathetic consideration of this Council.
The Council also considers matters relating to finance,
supervision of accounts, provision of amenities to workers
and all other subjects which have a bearing on the func-
tioning of these societies. This Council has been all
throughout instrumental in giving valuable guldance to the
societies and its decisions have carried great weight with
the Government., The Councll explains the policy of the
Government to the socleties and on the other hand represents
the difficulties of the societies to the Government., It
thus serves as a good link for the two way process between
the societies and the Government.

2. Sponsoring Agencies

To introduce the element of co-operative organiza-
tion among the illiterate Adivasis, it was necessary to
bring within the societies some element which could guide
and manage the business of these societies and train the
Adivagis themselves to take up the varjous activities of
the societlies, Fortunately in the State of Bombay,
prominent social workers like the late Thakkar Bappa and
the late Shri Balasaheb Kher, had already initiated
several organizations to serve the Adivasis in the State.
These organizations had put in meticulous efforts in the
spread of education among the Adivasis and in improving
their economic conditions by inhibiting their exploita-
tion by the land-owners and the moneylenders, As a
result of the work of these organizations, at least a
section among the Adivasis had become conscious of their
downtrodden conditions and had acquired a sense to

respond to the activities needed to improve their status,



As these orzanisations were in close touch with the
Adivasis with the objective ig imprOﬁifiheir social and
economic conditions, the Government thought of using
these organitations as a suitable agency to initiate and
foster the forest labour co-operative movement among the
Adivasis. Government, therefore, decided that a forest
labourers' co-operative society should be reglstered and
allotted coupes for working only if an approved social
service orgariszation sponsored it and accepted the
responsibility of giving effective guldance and addquate
help in their management, This was also necessary to
forbid any contractor himself to promote a soclety. It
was aleo laild down that every sponsoring body should
depute one of its workers to work either as a chairman
or as a Secretary of the soclety sponsored by it, This
was a safeguard against falling these socleties in the
hands of unscrupulous persons or the contractors them-
gelves who may exploit them for their own ends under the
disguise of a co-operative venture. Another reason for
this association of the social organizations with the
socleties was that these organizations were expected to
train up the Adivasis as office-bearers for conduéting
the business of the societies in future, This policy of
the Government was basic to the successful working of
many of the societies. Yet the speed with which this
movement grew could not avoid the entry of some unscrupulous
elements leading to the failure of some societies,

The duties and functions assigned to the recognized
sponsoring agenclies were as given below:

1. They should spare their tried workers for the

management of the forest labour co-operatives,

2. The worker of the sponsoring agency should



work either as the chairman or the secretary
of the society.

3. The sponsoring agency should see that the
soclety is managed well and efficlently and
that its accounts are properly maintained,

4. They should see that the capital ralsed on
the strength of Government guarantee for
working of the coupe 1s utilized for the
purpose for which it 1s given.

5. They should see that all sale proceeds are
deposited with the Bank and that the amount
due to the Government on account of upset
price is paid without delay.

6. They should watch over the working of the
society closely and should arrange for
periodical checking of accounts,

7. They should see that the societles start
welfare activities for the benefit of their
members,

8, They should see that the members of the
societies are trained gfadually to undertake
the responsibilities of management of'their
societies without the ald of any external agency.

9. They should see that out of the Adivasi and
other labourers working in the coupes, suitable
younger persons are selected for training and
appointment as secretarles, managers,
accountants and salesmen,

10, They should arrange for working capital required
for societies ti1ll funds are avallable from
central financing agencies on the strength of

government guarantee,
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The sponsorinz agencies did very valuable service
in organizing and developing the societies and played a
pivotal role in bringing together the illiterate Adivasis
on the one hand and the Government on the other., It was
through the efforts of the sponsoring agencles that a
numnber of Adivasi youths could be trained to shoulder
the responsibilities in these societles, As the Evalua-
tion Committee (1958) noted, some of the sponsoring
agencies, however, did not pay adequate attention
especially to the periodical checking of the accounts
and provision of amenities in the coupes, Barring such
cases, it would not be wrong to say that it 1s the
asdoclation of the sponsoring agencies with the socleties
that paved the way for the smooth functioning of many of
these Adivasi societies, ¥With the organization of
district federations of forest labour co-operative
societies, however, the role of the sponsoring agencles
was assigned to these federations wherever such federa-
tions could be organized. Data are available for the
year 1962-63 to indicate the sponsoring agencies existing
at that time and the number of societies sponsored by
them, The data are given in Tablg'ni.m. The Table
shows that the Government had recognized 14 sponsoring
agencies and they had sponsored 200 of the 210 societies
which were functioning in the year, The Adivasl Seva
Mandal, Bombay, Dang Seva Mandal, Nasik, Bhil Seva Mandal,
Nasik and the District Industrial Co-operative Associa-
tion Ltd.,, Alibag had together sponsored 136 of the 200
societies, These four agencies had worked in the Thana,
Nagik, Dhulia and Kolaba districts respectively, which
were the pioneer districts in the development of this

movement., The Sarvoday Kendra, Khirad had sponsored
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Table €t The Sronsoring Agencles and the Number of Soclietles

10

11

12
13

14

Sronsored by them {n Different Listricts During
the Year 1962-63

Nare of the Sponsoring Noe. of
Azency socleties
sponsored
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Thana District

Adiwasl Seva Mandal - Bombay 37
Sarvodaya Kendra = Kasa = Dist.Thana 6
Prohibltion & Excise Deptt, = Bombay

Patneecirl District

LCistrict Industrial Co-operative
Assoclation Ltde. Ratnagiri 1

Nasik District

Dang Seva Mandal Ltd. = Nasik 27
Jalgaon District

Sarvoday Kendra = Khiroda 14
Dhullia District

Bhil Seva landal = Nasik 37
Satpuda Sarvodaya Mandal = Dhadgaon 12
Dang Seva Mandal = Nasik 7

Kolaba Distriet

District Industrial Co~operative

Association Ltd. = Alibag E 35
Ahmednarsar District

Sarvodaya Kendra = Rajur 1
Satara Diegtrict

Block=Development O0fficer = Patan 3
District Industrial Cooperative

Association Ltd. = Satara L
Kolhapur District

District Industrial Coope

Asgoclation Ltde = Kolhapur 11

Total 200
Nos.of Societies not sponsored 10

— — e A aa s M ey wm W o &S W w
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1, societies in the Jalgaon district and The Satpuda
Sarvoday Mandal, Chadgaon, had sponsored 12 socleties
in the Dhulia district. The District Industrisal Co-
operatives, Sarvoday Kendras and Block Development
Offices had taken up the sponsorship of a few more
societies in the other districts, Ten socleties could
not be sponsored by any agency &and hence they were
registered by appointing a Government Secretary and a
gsupervising body for each society to look into its
day-to-day activities,

3. Districet Co-ordination Committees for Forest
Labourers! Co-operative Soclieties

Over and above the role assigned to the sponsoring
agencies, it was necessary to have some district level
organizations to supervise and guide the functioning
of the socleties. Co-ordination committees were, there-
fore, organized in the districts to perform these
functions. They consisted of representatives of the
forest labourers' co-operative societies in the district,
sponsoring agencies and officials of the Forest and Co-
operative Departments, The funds for the functioning
of this Committee were derived from contributions made
by the forest labourers' co-operative societies in the
district at a rate not exceeding 2 per cent of the total
operational cost of the coupes exploited by them during
the year, These committees were a kind of ﬁrecedents to
the organization of district federations of the co-opera-
tive socletlies and have now been replaced by such
federations wherever possible,

L. District Federations of Forest
Labourers! Co-operative Societies

A co-operative society 18 a democratic organiza-

tion and it has to be managed by those who are served
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by it. The sponsoring egencies and the co-ordination
corittees despite their valuable performance, could not
clearly represent the role of a co-operative body. The
Evaluation Comrittee (1958), therefore, recommended that
there should be a federation for each forest division
wherein at least 10 societies have been organized. Where
the number of societies in a division is less than 10, a
federation should be formed of two neighbouring divisions
to make a viable unit. If there is more than one
divisional federation in a district, the federation in
such a district should have common staff of secretaries,
accountants, etc., In practice, federations have now
been organized taking the district as a unit as in the
case of the other types of co-operative societies, A
district federation may have, therefore, one or more
forest divisicns under its jurliediction or may have even
a part of a division if a forest division falls into
more than one district.

The membership of the district federation 1is as

given below :

1. All primary forest labourers! co-operative
socleties registered in the area of ﬁhe
federation,

2, Sympathisers interested in the co-operative
movement and/or in the economic and social
welfare of the forest labourera, The number
of such sympathisers should normally be 5 or
10 per cent of the member socleties whichever
is less,

3. Social service organization approved by the
Government,

The federations are to raise shares of Rs, 4000

from each member society of which Rs, 3000 will be a
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loan granted to the society by the Government. Tie managing
corxittee of the divisional fecderation is made up of:

1, Five representatives of the affiliated socleties,

2, Two mermbers from among the syrpathisers and/or
social service organizations,

3. One nominee of the local central financing
agency operating in the area,

The services of the officers of the Co-operative
Department are to be placed at the disposal of the district
federations for a limited pericd for appointment as
secretaries, So also technical staff of the rank of the
Assistant Conservator of Forests is to be provided to these
Federations. Arrangements are, thus, made to equip the
federations with well ex?erienced staff to start their
functioning on sound bas}s. In spite of this, if the
decisions of the managing committee of a federation go
against the interest of the Foresi Department or financing
agency or any of the societies, the appeals in such matters
have to be decided by the State Council,

The functions assigned to the federations are as
given below,

1, To sponsor, supervise and guide the forest

labourers' co-operative societies,

2, To recommend allotment of coupes to the
forest officers,

3. To look into complaints from affiliated societies
in the matter of coupes allotted by the forest
authorities and to refer them if necessary, to
the State Council.,

Lo To render advice and guidance to the societies
in the maintenance of accounts for proper
exploitation of coupes, sale of forest produce

and allied matters,
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5 To create and maintain a cadre of secretaries
and accountants and to arrange for their
training,

6. To formulate a programme of welfare activities
of forest workers in accordance with the
directive of the State Council and to evolve
arrangements for the execution of the same,

7. To educate and train forest workers in the
principles and practices of co-operation, forest
conservation, exploitation and thrift,

The above functions combine the role of both the
sponsoring agencies and the co-ordination committees. 1In
addition some of the important federations are to be
assigned the work of transport of forest produce by
purchasipg trucks, Where the societies have, come up in
the minimum number required for the organization of such
a federation, they can be thus, brought under complete
co-operative control through organizing a federation, So
far, district federations have been organized in 13 out
of the 26 districts in the State, These 13 districts
have together LO7 out of the 457 forest labourera' co-
operative societies in the State, E

It would be worth noting here some of the functions
discharged by the federation organi-zed in Thana district
which was selected as one of the districts for the present
study. The Federation played a vital role in helping the
societies to create additional employment,to undertake
welfare activities and to rationalize the management of
the societies besides helping the societies in the normal
allotment of coupes and coupe work, For xm creating
additional employment the Federation gulded the societies
to undertake poultry farming, brick-making and small



contracts of minor projects such as construction of
bandharas, wells, school buildings and roads., It also
organized programmes of collection of non-edible oll eseeds,
leaves of palas etc, and other minor forest products,

The members were given training 4in smithy and carpentry

to enable them to undertake such works during the periods
of unerployment, Meetings of the societies and social
workers were arranged to consider all avenues of addi-
tional employment. Among the welfare measures the Federa-
tion organized educational, medical and cultural activities
for the coupe workers, The Federation took the necessary
steps to provide a group-supervisor for each group of 5

or 6 societies and to fix up the pay scales of the
employees of the societies, It also prepared provident
fund rules for them, The Federation supplied standard
account books and forms to the societies at cost price,
The eurety bonds signed by the employees of the societies
are kept in the custody of the Federation. The Federation
also arranged for the training of secretaries, depot-
clerks and mukadams employed in the societles, The
Executive Committee of this Federation meets once every
month and keeps a close watch over the working 6f the 8i
societies in the district,

5. State Federation of Forest lLabourers'
Co-operative Societies

With an objective to complete the co-dperative
structure at the apex level, a State Federation of Forest
Labourers® Co-operative Socleties was organized in 1966-67.
This Federation was assigned a8 large number of vivid
-unctions some of which overlapped with the functions
assigned to the State Council. The functions assigned

to the State Federation are as given below,
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1. Formulating phased programre for expansion of
forest labourers' Co-operative gocieties move-
rent in the forest areas so as to entrust fully
the work of forest exploitation, regeneration,
protection, afforestation etc, to the forest
co-operatives,

2, Giving guidance to the district federations and
the forest labourers' co-operative societies for
their proper functioning,

3. Planning and undertaking industries based on
forest produce through the societies and the
district federations or on its own account or
through organizing separate co-operatives for
the purpose,

L., Raising the funds for the operation of the
Federation itself.

5. Providing means of supervision over the
societies and the district federations for
the healthy growth of the movement,

6. Dealing in forest produce or in matters
connected with forest based industries on its
own account or as distributors or comhission
agents,

7. Co-ordinating and rationalizing the productive
and commercial activities of member societies
and advising and guiding them in respect of
patterns, grading and standardization,

8. Advancing raw materiales to members for being
manufactured into goods of special qualitles,

9. Supplying tools, equipments, accessories etc,
to members on hire or hire-purchase system,

10, Making available marketing assistance to

gocieties such as securing orders for the
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supply of finished goods, establishing trade
connections, sale depots, selling agencies
etc., for the disposal of the goods of the
federation and its members,

11, Orzanieing and carrying on research in the
economic, social and development aspects of
the forest co-operatives,

12, Making arrangements for the supply of commercial
intelligence and other information for the
benefit of the members,

13, Carrying on propaganda for the furtherence
of forest co-operatives,

14. Suggesting and or undertaking activities for
the training of the Adlvasis and other forest
folkas in the matter of exploitation of forest
produce, its marketing and also in the matter
of undertaking industries based on forest
produce,

15, Suggesting or undertaking activities for
reducing unemployment or under-employment of
the Adivasis and the other forest folks,

16, Suggesting welfare activities to be uﬁdertaken
by the forest co-operatives and for the proper
utilization of the profits of these co-operatives
for the benefits of forest folks,

17. Investing funds if necessary, in the share
capital of affiliated societies,

18, Organizing annugl conferencggdof the forest
co-operatives and their federations,

19, Co-ordinating and promoting marketing and
trading activities of the forest co-operatives

in the State so as to create an integrated
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structure of co-operative marketing organisa-

tion and to render them service and guldance,
20, Providing for such service activities to

constituent members and customers as may bde

considered necessary.,

21, Entering into partnership with two or more co-
operative socleties for carrying out any
specific objective,

22, Starting or running a periodical dealing with
matters relating to the development of forest
co-operative movement and development of forest
industries through the co-operatives and all
sided progress of the Adivasis and forest folks,

23, To start libraries, both stationary and mobile
and to carry on relevant publicity and propaganda
through films and other modern means,

2L, To do such other things as are conducive to
the attainment of all or any of the above
objectives,

The above functions indicate that the federation
has been organized as a body to foster an all-sided
development of the forest co-operative movement;‘ The
Federation has been entrusted with functions not only
relating to merely exploitation of the forests but also
marketing and processing of the forest produce., So aleo
it has been assigned with functions to co-ordinate and
integrate co-operativization of explocitation, marketing
and industrialization for the forest produce for the
State as a whole., Moreover there is a great degree of
flexibility in the functions assigned to the Federation
and it is permitted to undertake any functions as will

be conducive to the w8lfare of the Adivasis,
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The Federation is to be provided with one Forest
Officer of the rank of Conservator of Forests who would
be the forestry adviser and the managing director, For
co-operative matters, an officer of the rank of Deputy
Registrar of Co-operative Societles 13 to be provided to
act as the Chief Executive Officer. In addition one
officer of the rank of the Deputy Director of Social
Welfare is to be attached to the Federation to look into
the welfare of the Adivasis, Details were not available
about the functioning of the Federation when the investi-
gations were conducted as the Federation was started
very lately.,

6, Circle Wace Boards

The rates for probable expenditure over different
items in the exploitation of the coupe and sale of the
material vary from year to year and over areas depending
upon the availabllity of labour and the general wage rate,
They have therefore, to be fixed in each circle every year
one month before the commencement of the working year,
These rates are fixed for the circle by a Wage Board
consisting of the following members,

1, The Conservator of Forests for the circle,

2, One representative of forest labourers' co-

operative societies from each division-in
4the circle, .

3, Divisional Forest Officer of the territorial

division in the circle,

L. Labour Officer,

The Wage Board fixes rates for the items in the
echedule accompanying the determination of the felling and
the transport cost for a coupe., The rates are fixed for

the circle or the divisions or for particular areas within
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the circle as the conditions may vary. The minimum daily
ware rates for the works are then fixed by the Government
after taking into account the reccomendations made by the
Circle ‘Jage Board. The Circle ‘age Board thus plays an
important role in determining the remuneration the societies
would get for executing the works,

7. Central Training Schonl

One of the objectives in organizing the Adivasis on
co-operative basis was to train them in managing the
societies themselves. A tralning school was, therefore,
established at Nasik in 1963-6L through the Maharashtra
State Co-operative Union to train the staff employed by
the forest co-operatives, The school conducts three
sessions, each of four months duration during a year.
There are two types of clascsea, One for training the
supervisors, secretaries and accountants and the other
for Mukadams, coupe agents and depot clerks, From the
year 1967-68 the training period for the supervisors has
been extended to six months and that for the Mukadams to
five months to enable the trainees to get more practical
experience,

In addition to the above classes, the school
organizes refresher courses of 10 days duration for
employees who had already received training and seminars
of one week's duration for the foresters from the Foreat
Department who are deputed to work as coupe agents in
the coupes allotted to the socleties,

The number of students trained during the four

sessions of the years 1966-67 and 1967-68 are given

below:
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Table ==: Number of students Trained in the Four Sessions
of the Years 1966-67 and 1967-68 at the Nasik
Training School

Secretary's Course Mukadam's Course

Duration of e LT PR, - rrcecesacscsccccceana
the course Number of Number Number of Number
students of students of
who appe- students who appe- students
ared for who ared for who
the examl- passed the exa- passed
nation mination
1-9-1666 to 31 22 20 17
31-.12-1966
1.2-1967 to
31-. 5-1967 19 16 17 17
1- 7-1967 to
31-12-1967 37 34 37 31
1- 2-1968 to
L- 8-1968 26 21 16 14
Total 113 93 90 79

As the performance at the School over these two years
indicates, about 50 students receive tralning duripng
a year and a fairly good percentage of the students
also pass at the examinations,

In spite of the facilities of this Sch661 the
response of the co-operatives to sending their employees
for training has not been very adequate, ‘The number of
trained and untrained personnel employed by. the
societies in the different cadres in some important
districts of the state are noted in the table below,

| The table below gives some idea about the
avallability of trained staff with the socleties in
those eight districts, On the whole nearly two-thirds
of the sécretaries and accountants have received

training but the coupe agents and Mukadams have remained



Table 3'3: KNumber of Trained and Untrained Personnel
Erployed by the Socleties in Some Important

Districts
T o7 _S;c;eza;wr ) -Acc;u;t;nz Céﬁp; Agent Mukadam
District -SOOFOSGF"-— - s T . a L L Y Do L - e O O W o 2D

Train- Un- Train. Un- Train~ Un- Train- Un-

ed train- ed train- ed train- ed train-

ed ed ed ed

Thana 52 18 11 31 1 125 2 196
Eolaba 1l R} - 2 - e - Not available = - = - - -
Lhulia 3 26 - 5 - 55 - L9
Nasik 17 9 14 13 - - = Not avajilable - -
Nagpur - 28 - 2 - 29 - 37
Yeotrmal 13 16 17 15 Not available 19 10
Ehandara L 21 - 3 - - Not available - - -
Chandrapur 14 24 -- Not available--c-.-a A 33
Total 104, 167 L2 69 1l 209 25 325

xxkxat (Source: Report of the Special Committee to Study
the Impact of Cooperative Movement on the
Socio-economic conditions of the Adivasis)
untrained largely. The position varies from one district
to another and even in some of the pioneer districts like
Thana and Nasik, a sizable number of the secretaries and
accountants have remained untrained, _

The State Council has, therefore, given a directive
that within a span of two years the societieé have to get
all their employees tralned, failing which no coupes are
to be allotted to socleties with untrained staff. The
Special Committee appointed to study the impact of the
co-operative movement on the socioc-economic conditions of
the Adivasis (1968) even observed that somé young
Adivasi boys trained at this School were not at all
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exployed by any of the forest labour co-operatives in
Chandrapur district. The business handled by the
forest labour co-operatives does need trained personnel
to run the business on proper lines and maintain the
eaccounts and hence the decision of the State Council to
enforce the aprpointment of trained personnel can be
expected to improve the functioning of some of the
societies which have not progresesed on the right lines,

8. Primary Forest lLabourers' Co-orerestive Society

The composition of the primary forest labourers!
co-operative soclety which forms the basis of the forest
labourers' co-operative movement i1s as given below,

l. Forest workers residing in the area of

operation of the society.

2. Soclal workers attached to the social service
organization entrusted in the forest labourers?
co-operative movement and connected with the
social and economic welfare of the forest
folks, The membership of the social workers
is subject to the approval of the divisional
federation of the soclety.

The composition of the managing committée of the
forest labourers' co-operative soclety is as given below:
l. Four to six elected representatives of

labour members,

2, One or two representatives of the social
service organizations,

3. One nominee of the financing agency,

The managling committee does not include nominees

of the Forest and the Co-operative Departments, The
Departments are, however, authorized to make an appeal

to the district federation if a resolution of the managing
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committee goes against the interest of the Departments,
In addition a cadre of supervisors has been made to
supervise the functioning of the societies, For this
purpose personnel possessing suitable qualifications
and training are attached to the co-ordination committees
or the district federations on the basis of one
supervisor for 10 to 15 societies, The supervisors are
paid by the Governcent though they work with the above
organizations, This?::de it possible to have a keener
supervision over the socleties as well as to safeguard
the interest of the Govermment,

The soclety may employ the following office and
field staff depending upon the volume of work,

1. Secretary who will be in overall charge of

the management of the society and accounts,

2, Accountant to maintaln the accounts,

3, Coupe agent who will be of the grade of a
Forester or a trained Forest Guard from the
Forest Seryice to manage the exploitation of
the coupe,

L4, Mukadam and depot clerk or forester to manage
the disposal of the produce at the disposal
centre,

It 1s the duty of the distriet federations to
supply trained secretaries and accountants to forest
labourers' co-operative societies, So also powers for
the transfer of the secretaries and accountants is
vested with the district federations,

9. Aﬁhual Conferences of the Forest
Labourers! Co-operative Societies

A very important agency which has provided guidance

to the movement and shaped 1ts coursed, is the conferences
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of the forest labourers! co-operative societies which

are held annually., They are held in the Adivasi areas
and this arouses considerable awakening among the
Adivasis, Temporary townships are put up in thLe forest
areas with the assistance and co-operation of the
Adivasis and g1l civic amenities such as, water and
electricity, are provided. The Adivasis from the nearby
areas as well a&s representatives of forest labourera!
co-operative societies from all over the State, participate
in large numbers, These conferences have become jinstru-
mental for providing suitable forum for the grievances

of the Adivasls, The resolutions passed at these
conferences are taken note of by the Government and
decisions are taken to remove their difficulties and
grievances. The uniqueness and importance of these
conferences may well be emphasized from the address of
Shri Vaikunthabhai Mehta while welcoming the delegates

at the eighth conference held at Kasa in April 1956, He
said, "Throughout my long conrection with the co-operative
movement, I have not known any branch of the movement or
of the movement as a whole, in any part of India, workers
in which meet together with the regularity with thch
this particular conference is held from year to year.
This is, as it should be, because the movement 1it
representg8, is both novel and unique. Hardly.anywhere
else in the world shall we find the prototype of a forest
labourers! co-Operaﬁive society,."

The Impact of the Structure

The organizational structure, thus evolved in the
State, had all its effects in solving the many diffi-
culties which a co-operative movement of the 1lliterate
Adivasis could be expected to face, The State Councill
which was formed at the initiation of this movement itself
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could play a major role in solving the many difficulties,
tke movement care acrofe from time to time, Allotment

of coupes and settling of accounts were the more important
problems which could be handled by the Council at a State
level approach. The organitation of the federations at

the State and the district levels further helped at
establishing a co-operative approach to soclution of the
problems, The district federations have led to a closer
supervision over the working of the scclieties and solving
their difficulties at the ground level. When the State
Federation starts its fullfledged functioning, it could

be expected to lead to an integrated develorment of forest
exploitation, marketing as well as processing through the
forest co-operatives. The sponsoring agencles had a major
role to play only in the initial atages of the movement.
This role has been at presgent partly replaced by the
district federations but the co-operative gocieties as

well as the federations have even now to depend upon the
guidance and sympathy of the social workers belonging to
these sponsoring agencies, The co-ordination committees
were merely organizations in the intermediate stages and
they have been already replaced by district federations
where the societies have come up in adequate number nece-
gsary for a co-operativization at the divisional level. The
circle wage boards and the training school are in this
structure the auxiliaries to facilitate some executive
functions, The annualbéonferenceéxof the societies have all
the while helped in focussing the difficulties experienced
by them. This has enabled the State Council to take a note
of their difficulties and provide solutions for the same, The
organizational structure, thus, gradually evolved has provided
a complete and well co-ordinated co-operative framework for
this movement as well as a sound liaison between the Adivasis,

their leaders and social workere and the Government,
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Chepter &4
CHARACTFRISTICS OF THE SELECTED SOCIETIES

Objectives of the survey

Ain sttempt was mede in the earlier chaptex‘s to give
a generel review of the history, growth end the organiza~
tion of the forest labour co-operetive movement. To get
details asbout the cost structure end the employment
opportunities mede aveileble by the societies, a survey
of a few societies end the workers employed by the societies
wes necessary. A survey was, therefore, designed to
achieve the following objectives.

l. To get en appropriate idea about the costs
end returns through the exploitation of the
coupes,

2, To study the employment opportunities made
availgble to the Adivasis end the menner in
which the Adivasis have been eble to exploit
the opportunities.

3. To kmow the impact, these societies have made
on the welfare of the Adivesis,

Selection of the societies

Among the different districts in the Stste, the first
two districts to have the largest number of societies were
the Thana and Dhulie districts. These two districts were
therefore, selected for the survey. In addition some
investigetions were also undertaken in Chandrapur district
to supplement the data from these two districts., It was
decided to select three of the best societies in each of
these two districts for the survey, It was thought that a
study of the best end old societies would show the extent
to which the orgenization has benefited the Adivasis., There
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was also some edventege in selecting older socleties as
such societles generally maintein accounts in the proper
forms through their experience. As,much of the investiga-
tion had to be conducted with reference to the accounts
and books meintasined by the societies, this point had to
be given due weightege in the selection of the socleties.
In consultstion with the Co-operetive Department, the
following six societies were selected from the two ebove
mentioned districtse.

Thena Diatrict

l. Mondgson Vibheg AdivesiJengal Kemgar Sahakari
Society, Ltd., Talasa£; (Teluka Dehanu).

2. Kondhen Vibheg Adivesi Jangal Kamger Sahsakari
Society, Ltd., Masaven (Taluka Palghsr).

3+ Talweda Vibheg Adivasi Jangel Kemgar 3shakaeri
Society, Ltd., Kasa (Taluka Dahanu).

Dhulia district

l. Nagzari Jangal Kamgar Sehakeri Society, Ltd.,
Navepur (Taluka Nevapur).
2, Reipur Jengal Kamger Sshakeri Society, Ltd.,
Navepur (Teluka Navepur).
3. Nanchal Vibhag Jangal Kemgar Sahekari Sangh,
Ltd,, Nevapur (Taluka Nsvepur),.
The offices of gll the three soclieties in Dhulia district
were located at Navapur which was a taluka'place. The
offices of the societies in Thena district were located
et important villeges nearby their areas of operetion.
For convenience these socleties will hereafter be mentioned
by their village neme, such es the Mondgaon Society,
Negzarl Socliety etc.

Selection of the femilies

In order to study the income and employment pattern

of the member and non-member workers employed by the
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societies, it was necessary to drew a sample of the
families of the workers. It was decided that a sample of
around 200 femilies per district or sround 65 femilies per
soclety. should be adequate to bring out the results. These
65 femilies were made up by teking a semple of 30 members,
30 non-member workers end 4 or 5 members of the managing
committees., The members were gelected at randoam from the
member register. Attempt was made to include ell the
managing committee mambers of a soclety as far as possible.
The following procedure was used for the selection of the
non-member workers,

A listing of all the workers employed by each
society during the yeer 1967-68 was prepsred along with
the wages they had earned during the year. The workers in
each society were then divided into 5 or 6 equsl strata.
The number of workers to be selected at random from each
stratum was derived after weighting it in proportion to the
total wage for the stratum so as to make up a total of
epproximately 30 workers per society. The totsl number of
workers thus selected ceme to 181, As there were more than
one workers in some femilies, the investigators were
instructed to replace the selected worker B;hthe‘one above
or below it in the listing, in case 4¥ two or more workers
ceme from e single femily. Thia ensured 1qvestigation of
181 femilies of the non-member workers. The number of
members including managing committee members.came to 207.
A total number of 388 families were thus investigeted for
the survey. A societywise distribution of the investigated
femilies into member, menaging committee member and worker
femilies is given in Teble hel.

Sixty-five femilies were investigated for each of
the societies in Thena district and one society in Dhulia
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Teble 4.1 : Distribution of the selected femilies into the
mezber, maneging committee member and worker
femilies

Neme of the Soclety Totsel Out of which
number Of ecceccaae.- cvcmctcarenaccnas
selected Jember Worker Femilies
families femilies femi- of the

He Ceamittes
members
Thena district
1. Mondgeon 65 30 30 5
2. Kondhen 65 30 30 5
3. Talwada 65 30 29 6
Total 195 90 89 16
Dhuliae district
le Nagzari 64 30 30 L
2, Raipur 6L 29 32
3. Nanchal 65 31 30 I
Total 193 90 92 1l
Totel 388 180 181 27

district. In the remaining two societies in the latter
district, 64 femilies were investigated for each society,
In the total number of 388 families, there were 180 member
femilies, 181 femilles of the none-member workers and 27
families of the managing committee‘members; The member and
menaging committee member families togecther made up 53,3
per cent of the totel investigated families.

Method of investigstion

For the study of the selected socleties, no schedule
was designed., The investigetors were given certein basic
points for the collection of data so that there could be
harmony in the dsta collected for all societies. As the

cost of exploitation was an important purpose of the



All th knstructions were given to the investigetors
registered uptcosts end the returns for individual coupes
Thena districtble for a period of the last seven years
in the second|1961=62 upto the yeer prior to the survey
1548. The mer68.

160 to §60. ! study of the workers, a schedule was prepered
Reipur societtled informstion sbout the worker's family,
ship of overfenquired about the femily members, the wéges
societies infceived from different sources, the income from
difiyership o/ources, land and the other essets the family
POSre a mediul the liebilities. In eddition a number of
que:gl]l socigre esdded to get some quelitetive information
aboj.Adivegi 1ationship between the family end the soclety.
The ¢tLe .-mgdon was collected for a period of the previous
year beginning from November 1967 to October 1968 as the
folest works commenced in November., The investigations
were carried out in the period November 1968 to Merch 1969,
In ell 388 schedules were completed.

Membership in the selected societies

The composition of membership of the selected
s&cieties hes been noted in Teble 4.2 along with their years

¥

?ﬁ registration,

Teble 4.2 : Composition of membership of the selected
societies (1967~68)

!

Keme of the Yeer of Number of members Sympa-

goclety reglstre- ~eecceccccacencccncanacathiser

J; ! tion Adivesis Non- Totsl members
Adivesis

- & & o B = T & o T & & S S @ B S & W P o W s W B W W T W -

Thana district

J Mondgson 1950 159 2 161 2

Kondhen 1948 554 k 558 4

1 Telwada 1957 234 1 235 1
Dhulia district

Negzeri . 1956 169 3 172 -

" Relpur 1956 516 5 521 5

\\ Nanchal 1952 265 L 269 L

;



A1) the selected societies sre quite old end
registered upto the yeer 1957, The Kondhen socliety in
Thana district is one of the oldest societies registered
in the second yeer of the lsunching of the movement, in
1948, The membership of these societies veries from around
160 to 560. The Kondhen soclety in Thana district and the
Reipur society in Dhulis district have the largest member=
ship of over 500 persons. The Mondgson end the Nagserl
socleties in these respective districts have the smallest
difisership of around 160 persons end the other two societies
POSre 2 medium membership of eround 250. The membership
queé:all societies is made moatly of Adivesis. The few
ebo\.Adivesl members enrolled in these societies ere serving

The the sympathiser members, end their function ia merely
ye¢ guide these societies. Though such members have not
folen classified as the sympathiser members in the Nagzari
‘soclety, their function eppesrs to be the same as in the
other societies,

Digtribution of members in different villgges

Unlike the common types of co-operative socleties,
the members of a forest lebourers' co-operative society
come from different viilages within end eround its srea
of operation. In some cases, the members might be staying
in the villages in adjoining talukas or even adjoining
State, éuch es Gujerath 1n2?ése of two societies in
Dhulia district. So slso persons from a single villege
might join different societiesg, if the villege lies on
the periphery of the area of operation of different
sbcieties. The details for the number of villages served
by the selected societies end the proportion of households
Joining the socletieas have been brought out in Table L.3.



All the selected societies sre quite old end
registered upto the year 1957. The Kondhen society in
Thena district 1s one of the oldest socleties reglstered
in the second yeer of the leunching of the movement, in
1948. The membership of these societies veries from around
160 to 560. The Kondhen society in Thena district end the
Reipur society in Dhulie district have the largest membere
ship of over 500 persons. The Mondgeon end the Nagseri
societies in these respective districts heve the smellest
membership of sround 160 persons and the other two societies
heve & medium membership of sround 250. The membership
in ell socleties is mede mostly of Adivesis., The few
non-Adivesl members enrolled in these societles ere serving
es the sympsthiser members, end their function is merely
to guide these societies. Though such members have not
been clsssified es the sympathiser members in the Nagzeri
society, thelr function eppesrs to be the same es in the
other societles.

Dietribution of members in different villesges

Unlike the common types of co-operative societies,
the members of a forest lebourers' co-operative soclety
come from different viilages within end around its area
of operstion. In some cases, the members might be staying
in the villeges in sdjoining talukas or even adjoining
Stste, Quch as Gujarath inz?ése of two societies in
Dhulia district. So slso persons from a single villege
might join different societies, if the village lies on
the periphery of the area of operation of different
sacieties. The details for the number of villages served
by the selected societiecs and the proportion of households
Joining the societies have been brought out in Table 4.3.



Teble 4.3 : Number of villages served end the proportion of households joining the societies

Number  Number Number of Number of Number of Populstion Households Pr0port1;n
Name of the of of villages villages members of villages in villages of members
gociety members villages with less with more in with more with more to house-
served thean five thsn four villages than four then four holds in
members members with more members members villeges
than four with more
members thsn four
members
(per cent)
Thana district
Mondgeon 161 12 8 [N 142 5746 1049 13.5
Kondhen 558 20° . e e e e aa.oa.. Not aveileble = « = = - - = - e e e .-
Telwads 235 7 2 5 232 4,087 781 29.7
Dhulls district
Nagzeri 172 5 L 1l 166 1491 250 66.4
Raipur 521 & - - e . e e e e e - Not aveilabl. - - . e amowm e e e P e -
b
Nanchel 269 11 4 7 2L7 6185 1066 23.2

a These 20 villeges have a population of 10,218 persons.
% Feairly large society having members from 30 to 40 villages and habitats.

This number is only ax en epproximste due to the difficulties of sssigning the
hebitats to specific villsges,

9L
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The Mondgeon society hes members from 12 villsges
but eight of these villeges are such thst only 19 persons
from them have been enrolled as members, Most of the
membership of this society comes from four villeges. The
proportion of membership to the number of households in
these four villeges works out to 13.5 per cent. On the
essumption of cne person from a household enrolling as a
member of the society, persons from eround 13 per cent of
the households in these villages appear to have become the
menbers of this soclety.

The Talwasda society has members from 7 villages but
most of the membership comes from only five villages. The
proportion of membership to the number of households in
these five villeges is 29.7 per cent which gives en indica-
tion that persons from sround one-third of the households
from these villsges are associasted as members with this
soclety.

The Negzari soclety in Dhulia district is mostly a
one villege society as meat of the members come from a
single villege., There ere a few members from other four
villageg. Cn the same assumption es sbove, persons from
neerly two-thirds of the households in this village sppeer
to have become members of this soclety,

The Nanchel society in Dhulia district has a member-
ship coming from 1l villeges. Most of the ﬁambers however,
beleng to only 7 of these villeges, four of which are now
in the Gujesreth 3tate. Nearly one-fourth of the households
in these seven villages sare thus, aséociated with the
society on the seme esssumption of one member per household.

The membership of the Kondhan society in Thena
district is spreed over 20 villsges having & population of
10,218 persons. Assuming this population to be distributed
in around 2,000 households, it csn be seid that onlf around
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8 fourth of these households are essocisted as members
with this soclety.

The Ralpur socliety in Dhulla district is sgein a
very lsrge sigze society with members from eround 30 to LO
villages end hsbitsts around the society. Deta wers not
avelleble to know how fer the ectivities of this soclety
sre concentreted in different villeges., But from the very
large number of villages themselves, 1t appeers thst the
activities of this socliety must be covering very large
ares,

It thus eppears from the sbove, that on%z-tho Negzari
society hes a highly concentreted membership; i Kondhen and
tke Raipur socleti¢s have highly dispersed membership
whereas the other ithree societies have concentrstions mid-
wey between these itwo extremes. It might be useful to

know if such concedtretions have sny impact on the working

of the societies.

Incresse in the mernbership of the selected societies he
Z "f .S’e_|¢:U
The membergbip[}n 1967-68 is compared with the soczeldies

membership in 1961.-62 in Teble L.k.

Teble 4.4 : Increase in the membership of the selected
societ:1es in Me persiod 1961-62 b )967-45

I- - - - - - - - - - - - - - L L - - - -

Number of members Percentsage

Neme of the soclety cecmccnnmsessae-e- increase in the
1961=62 1967-68 membershi
{per cent

Thena district

Mondgeon 117 161 37.6

Kondhan 528 558 547

Telwada 180 235 30,5
Dhulie district

Nagzeri 169 172 1.8

Raipur 244, 521 113.5

Nenchel 188 269 L3.1
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Except for the Kondhsn soclecty in Thena district
end the Negsarl society in Dhulia district, there is a
gsigeable incresse in the memberships of the societies
during the eight yeer period. The Negzarl society, which
was precticelly e single village society hes remained
stagnant &s far as the membership is concermed. The
Kondhen society)registered quite early in 1948, was slready
a very lerge size soclety in 1961-62. Hence the increase
of just 5 per cent in the meaxbership during the period 1s
but natural. In three of the remaining four socletles,
the increase is of the megnitude of one third whereas in
the Raipur society, the membership is practicelly more
then doubled. There were only 269 members in the Raipur
society during the yesr 1965-66, but the membership went
up to 521 just in a couple of years. This was for the
reason that the society decided to convert all non-member
workers into members by deducting sn emount equsl to 6
per cent of the wages they had earned es their contribution
to the membership share. Most of the other socletles
follow e policy of selective membership and enrol only
those non-member workers as members whom the office bearers
of the society wish to convert into members.

Coupes worked by the selected socleties

The number of coupes worked by the selected societies
since 1961-62 are noted in Teble 4.5,

Though the average for the number of cﬁupes worked
by a soclety in a year for the State as a whole was less
then 2, the selected societies hawxd been working quite a
larger number of coupes., Thies 1s evident as quite old and
the best soclieties were selected for the survey. Each of
the societies in Thane district had worked 5 coupes in
1967-68 and this\1;§some improvement over the number of

coupes worked in the earlier part of the decede which was
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Table 4,5 : Number of coupes worked by the selected
socleties from 1961-62 to 1967-68

Name of the Number of coupes worked
SOCIEty ------------------------- - o o o T an W S ap

1961~ 1962« 1963- 196h- 1965- 1966= 1967«
62 63 64 65 66 67 68

Thena district

Mondgeon 3 L 3 3 5 L b

Kondhen IR L X I L L 5

Telwada 3 5 p 4 b & 5
Dhulie district

Negsari L b 1l N 2 3 2

Raipur 8 4 6 6 2 2 2

Nenchal b 2 3 5 5 3 3

only 3 or &. Thishzf, however, not so with the societles
in the Dhulie district. Two of the selected socletlies in
this district hewl worked only 2 or 3 coupes in 1966-67 end
1967-68 as egeinst 4 snd 8 coupes in the first year of the
decade. The membership of the Nagzari society being
stegnant, the small reduction in the number of coupes mey
not affect the interests of the members. The reduction in
the number of coupes ini?bse of the Raipur soclety, which
sgein is of a grest megnitude, sppears however to be quite
contrasting to the lasrge scale membership expansion in this
gociety., There is no reduction as such in the number of
coupes worked by the Nanchel society. There-is nelither

th The number o couptS,
eny increaschommensurate with the 43 per cent incresse in

the membership of this socliety.

Coupe working expenditures of the selected soclieties

Merely the number of coupes may not give a proper
idea ebout the progress of the societies. Some of the
coupes such as the thinning coupes, do not provide much

employment.ald.E&ploitation of two reguler timber coupes
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mey be es good ms exploiting four thinning coupes from the

point of employment. The size of a coupe end its content of
exploitable meterisl are again the other fectors to determine

tke employment. The expenditure incurred by a soclety over coupe
working mey, therefore, give a better idea sbout the progress

in thkis aspect of a socliety, The coupe working expenditures
heve, therefore, been given in Teble 4.6 for the seme period

as in the esrlier tsble,

Teble 4.6 ¢ Expenditures incurred over coupe working by the
selected societies from 1961-62 to 1967-68

Expenditure over coupe work (Rs.in hundreds)

Nama 0f the 3 ececccccccccwsecvesswcrcacoscccaceccccscnasae -
society 1961 1962- 1963~ 196&- 15965« 1966~ 1967-
62 63 64 65 66 67 68

----------------- - S e s & e & > - e W= @ @ =

Thena district

Mondgaon L8O 689 537 *» 600 433 596

Kondhsan Ls6 536 617 570 737 663 557

Talwada 588 1086 1198 858 712 879 1281
Dhulie district

Negzarl 725 638 190 557 299 191 *

Reipur 1039 713 568 533 629 524 *

Nanchal 532 603 465 740 772 792 »

% Not avellable.

Except for the Kondhan society, there is not much
incresse in the expenditures incurred over coupe work by the
other societies in Thena district. The labour'component of
these expenditures which ere alweys very high, will be
exemined in a later chespter. Thias is suffice to indicste
that ell the three societies in Thena district have either
maintained their activities or even expanded in relation to
the increases in their membership. In Dhulia district only
the Nanchel society hes made progress in terms of the

expenditures, In the other two societlies, the expenditures
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over coupe work have declined consideresbly. This must have
influenced the wagze earnings of the members even in the
Negreri society with stegmant membership, Its impsct on the
earnings of the members of the Ralpur socliety should have
been much more becsusé of the doubling of membership et a
time when the quantum of coupe work started declining. The
size of expenditures, therefore, gives more or less the

seme results as obtained from the earlier tsble. It might

be interesting to note further the numbar of members actually
working in the society end the number of members not working.

The proportion of working members in the selected societies

The proportions of working and non-working members
in the totel membershlip end the proportions of members 1in é:i?;‘
the totel working forceléay be noted from Table 4.7, Seachig
As the teble indicates, except for the Kondhan aend
the Nenchal societies, quite a large proportion viz. 86 to
99 per cent of the members work in the coupes. The propor-
tion is the smallest viz. 42 per cent for the Kondhean
society and 52 per cent for the Nanchal society. Further
if we consider the proportion of members inﬁgptotal working
force we find that around 80 per cent of the working force
of the Kondhen and the Ralpur socliety is made up of members.
For the Negzarl society, this proportion works out to around
one third end for the remaining three societies it 1is but
only a half. |
In'the Kondhen society, the proportion of working
members is thus, smell but those who work constitute a
substential proportion of the workers. In the Mondgaon and
the Talwada socleties, the proportion of working members is
large but those who work constitute a smeller proportion of
the workers, The large size membership of the Kondhan

soclety is thus made of non-working members and members who



Table 4.7 : Working snd noneworking members and the totsl work force of the selected socleties

ﬁa;e-o} the ) Numﬂ;r of members Proportion Non- Total ) -é;é;oréiéa
Society -cescemaccrmccavesan ———cae- of working member work force of members
Working None Total members in  workers in the totsl
working the total work force
membershi
{per centg (per cent)
Thana district y
Mondgaon 142 19 161 88,2 180 322 hi,.l
Kondhean 325 233 558 41.8 70 395 82,3
Talwada 202 33 235 86.0 195 397 £0.9
Dhulis district
Negzari 169 3 172 98.3 84 253 66.8
Raipur 516 5 521 99.0 100 616 83.8
Nanchal 141 128 269 52.4 124 265 53.2

Note :- The data for the societies in Thana district refers to the year 1967-68 whereas in cese of
the Dhulia societies the data is for the year 1966-67.

£.8



81

were not needed for the work even in the context of the
smell increase in the activities of the society, On the
contrary, in the Mondzaon end the Telwada societies, there
i3 much scope for expending the membership as these
societies have to execute their works through non-member
workers in spite of most of their members participating in
the work.

The Neggzaeri society in Dhullae district resembles
gsomewhat the ebove two societies in Thana district in this
respect. In spite of practically the entire membership of
this society participating in the work, only two-thirds of
the total work force cen be provided through its membership,
The decline in the activities of the society es noted earlier
should not have affected the earnings of the members as
eppeared from the earlier table, 8Similer eppears to be the
cese of the Raipur society in which practically the entire
membership hes been provided with work even though there was
a large scale expansion of membership in a short period of
two years. This has also enabled the members to contribute
83 per cent member lebour to its working force. Here again
the decline in the coupe work should not have affected the
interests of the members as nearly 17 per cent of the lebour
force consists of non-member workers. The Nanchal society
differs from all the sbove socleties in that only helf the
number of members participate in the work and they make up
only a half of the working force. The society has also
expended its coupe work during recent years as noted earlier.
There should be, therefore, emple scope for the expansion
of membership in this society es eppears from the data
presented in the mbove tebles.,

The Kondhan and the Nenchal societles are thus

different from the others in that the Kondhan society is
wper Flvous mewml ershap

made up of unwezfsd meez?re whereas in the Nanchal society



the non-working members have either to be made to work or
replace them by new members who would contribute more and
more to the work force of this society in the context of
its increased coupe work,

The finencial acsets of the selected soclieties

The share capitsl, reserve fund and other funds
sccunulated by the selected societies are given in Table 4.8,

The share capital of these societles varies from
eround Rse. 3,500 to Rs. 9,000, Only the Nagzari end the
Raipur societies had received an emount of Rs. 3,000 for
each from the Government es the Government's contribution to
the share cepitel. The remeining societies had reised the
share capital through the contribution from their members,

The average share capitsl per member veries from
arounnd Rs. 12 to Rs. 30. The Nagzarl soclety has the
lergest everege per member share capital of Rs. 29.5 but
this is so mainly due to the contribution of the Government
share capital. As far as the collection of share capital
from the members ls concerned, the Mondgaon and the Nanchal
socleties eppear to have made very good efforts,

The Mondgeon end the Kondhan societies have accumulated
large smounts of reserve fund emounting to Rs. 79 and 60
thousends respectively. The ssme societies and the Nenchsal
soclety in eddition have accumulated other funds amounting
to around Rse. 4O thousends in each case. The total funds
of the Mondgeon and the Kondhan societies have.gone much
ebove rupees one lakh whereas the seme inzgase of the
Nanchel society are around rupees helf a lakh. The Talweda
end the Relpur societies have total funds of around Rs. 35
thousands whereas 1%2%530 of the Negzari soclety, the total

funds have just reached a level of Rs., 10 thousands.

In terms of average total funds per member, the

Negzarl end the Relpur societles are on par. It is only



Table 4.8 : Financisl assets of the selected societies

- e W w o @ W W @ W o W W o W W T e W

Thens district

Mondgaon
Kondhan
Talwada

Dhulia distriect

Nagzari
Raipur
Nanchel

regis-
tration

1950
1948
1957

members

161
558
235

172
521
269

- s - W s & W = W - -

Share
capital

3,561
6,665
2,945

5,085
9,230
5,213

Aversge

share

capital

per member
Rsa.

22,1
11.9
12,5

29.5
17.7
19.4

Reserve
fund

79,321
60|505
18,451

3,185
3,535
12,356

Other Totsal Average
funds funds totsl funds
per member

Rs. Rs,. Rs,

L7,679 1,30,561 810.9
45,030  1,12,200  201.1

15,627 37,023 157.5

1,762 10,032 58.3
19,360 32,125 61.6
33,628 51,197  190.3
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the Nancksl society in Dhulie district which has made some
progress in the accumulation of funds. The averege per
member total furds 1n2:aso of esch of the earlier two
societies smount to around Rs. 60 wherees for the Nanchsl
society the ssme work out to Rs, 190, For the Kondhsn end
the Talwada societies in Thena district, the aversge per
member totsl funds ere around Rs, 200 end Rs. 150 respec-
tively whereas the Mondgsaon séciety in this district hes
mede a tremendous progress of accumulating on an averege
Rs. 810 of totel funds per member, As fer as the finencisl
position of these societies is concerned, the Mondgeon
society has msde an exceptionsl progress; the Nancehsl
goclety hes made good efforts in relation to the other
socleties in Dhulias district wheress 1422550 of the Kondhen
end the Telwada societies the progress when considered in
relation to the age of these societies is nominsl. As
noted in an esrlier chapter, if we assume that a worker on
en everage gets around Rse. 150 per annum through the
expleitation of the coupes, then all the three gsocieties
in Thana district and the Nanchsal society in Dhulia district
would eppeer to be finenclielly quite viable.

Other charecteriastics of the gelected societies

b
The number of staff members, sudit clagssification thgtkay

end the profits earneqlhave been noted in Teable L.9 to get souehs
further idea about the nature of the selected societies.
The societies in Thena district were mofe equipped
with steff then the societies in Dhulia district. This
was also due to the difference in the number of coupes
worked by the socleties in these two districts as lerger
number of coupes required lerger number of coupe sgents,
watchmen end mukadems. |
The eudit classbfication ghows that in Thena district,
the Mondgaon society had obtained the 'A' class and the
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Teble 4.9 : Staff members, sudit classification end the
profits earnea in case of the selected societlies

------------------- e = = o o = & @« o & = & =
Kame of the Nuzber Audit Number Total Number Total
socliety of cless of of of of
staff 1in years profits yesrs losses
members 1967~ of during of during
employed 68 profit the loss the
since ericd since Yeriod
1961-62 £961-62 1961=- 961-62
to 62 to
1967-68 1967-68
Thene district
Mondgaon 15 A 5  45,082" 2 7,060
Konchen 15 B 6 29,962 1 1,871
Talawada 12 B 7 1,119,684 - -
Dhulia district
Nagzsri 8 B 2 19,009 5 40,183
Reipur 5 A 5 59,472 2 28,503
Kenchsl 6 A b 36,989 3 %

* Figures availsble for only 3 out of the 5§ years.

** Figures ere not avellsable.

other societies were in the 'B' cless.. .In Dhulia district,
the Reipur and the Nanchal societies hed obtaineq the 'A'
class wherees the Nagzarl society was placed in the 'B' class.
The;audit clesgification, however, depends upon a
number offfactors end merely the profit is not a major
factor to influence the classification sfter eudit. Whether
the soclety is making en esdequate profit or not, carrles
only 2 points in the total of 100 points essigned for the
different criteria while suditing a society. One, therefore,
finds even the Talwada society in the 'B' class though the
society had made profits in ell the gseven years considered
here, This society had earned a total profit of around
R3es 1,20 lekhs during the perlod. Except for the Nagzari
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society, the other four societies hed esrmed profits in &
to 6 years end losses in 1 to 3 years. The Negsarl society
hed incurred losses in § out of the seven yearas. The total
loss suffered by this society was around Rs. 40 thousands
whereas the profit ceme to esround Rs, 20 thousands only.
The Kondhan society had suffered a loss of only Rs. 1,800
in one out of the seven years. All the societies in Thena
district &nd the Raipur society in Dhulia district appesr
to have managed thelr business well es far as the profite-
bility of the business 1s concerned.

Other works end ectivities undertsken by the
selected societies

None of the selected societies had undertaken exploi-
tation of minor forest works., So elso only the Raipur
society had undertaken?l?labour contract of constructing
a one mile forest roed for the first time in 1967-68. None
of these socleties had, thus, made efforts to provide any
sizsble additional emﬁloyment to their members,

All the societies in Thena district had, however,
participated in giving donations from time to time for social
works such a&s the construction of school buildings, famine
relief works etc. In addition, these societies had under-
teken extension activities of advising their membefa and
others in participating in the verious schemes of the
extension egencies. Meetings, classes were elso being
organized for the purpose.

In Dhulia district, the Ralpur society hed started a
saw-mill in the year of the present survey. In addition a
building was purchesed for Rs, 33 thousand, partly for the
office and partly for renting it out. The Nanchal society
had zlso purchaesed a bullding for lodging the visitors to
Navepur, vigiting the place for co-operative ectivities but

the building was later sold to the Taluka Co-operative Union
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for the same purpose on &n instalment besis. The same
soclety 1s running one cloth shop and enother shop selling
cement, iron, fertiligers, sugar etc. This soclety had
also given donastions to a number of schools end for other
purposées for the upliftment of the Adivesis, All socleties
except the Naggaerl society have thus mede some extension
efforts. The Raipur and the Nenchsl societies in Dhulia
district, however, eppear to have concentreted more upon

the investments in buildings.
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Chapter 5
CuSTS AND FLTURNS

Allectrent of coupes

The coupes are alloted to theSSocieties by the
Conservators of Forests if the societies are found to be
prira-facie eligible for such allotment. The conditions
necessary for a soclety to become eligible for the allot-
ment are as below,

1) TheiSociety should have cleared off the dues

of the Forest Department according to the orders
issued by the Government from time to time.

2) The Deputy Hegistrar of Cooperative Societies
should satisfy that the %ociety possesses ade-
guate borrowing capacity and that the soclety
can secure the required finance for coupe working,

3) No soclety which has not secured the sponsorship
of a Government approved social service organiza-
tion or a federation of the socletles where
existing, should be granted a coupe,

L) The?%bciety must have applied for coupes before
the 28th of February of the year in which the
allotment of coupes 1s made, |

5) The coupe applied for by the society must be
within the area of operation of the society and
it should be recommended by the District
Federation and the Deputy Registrar of Cooperative
Societies,

Socleties which do not get coupes through the
Conservatores of Forests are again considered for their
eligibility in a district meeting attended by the Additional
Conservator of Forests, Joint Registrar of Industrial
Cooperatives, Special Forest Officer, Officer on Special

Duty for Forest Cooperatives, Deputy Registrar of
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Cooperative Societies, Divisional Forest Officer and
representatives of the societies and their federation,
After joint discussions, attempts are made to allot coupes
to some societies by the Additional Chief Conservator of
Forests pending formal ratification by the State Council,
Complicated and difficult cases are then referred to the
State Council for its decision., The decision of the State
Council is final.

Time table for the allotment of coures and their explditation

A detailed time table har been fixed for the allot-
ment and explolitation of the coupes so that the societies
should get the coupes in time and the exploitation be also
ccrpleted within the workable perliod., The time table 1s
as below,

1) Supply of 1list of coupes available during

the year esses3let December
2) Last date for receiving applications

from the socleties esees28th February
3) Allotment of coupes by the Conservators

of Forests eseee30th April
L} Last date for the societies to lodge

complaints with the Comservators of _

Forests and the State Council esaessllst May
5) Allotment of coupes by the State

Council .;...BOth June

6) Handing over possession of coupes to

the society 31st July
7) Felling upto eeess3lst March
8) Removal of material upto eeses30th April

9) Manufacture and removal of
charcoal upto seseeldth May
In case of the selected societies it was observed
that the coupes were being handed over to them mostly in

September and at times even upto November, This should
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not however, affect the working of the coupes as the
exploitation started in November. As the selected
socleties were the best societies, there was no distur-
bance in their functioning as far as this aspect was
considered, As mentioned in some of the Committee [leports
noted earlier, at times the coupes are handed over to

the societie's even as late as in February. The selected
societies generally completed the exploitation upto NMay
and the coupes were beinz handed over back to the Depart-
ment in June,

Working of the coupes

After the coupes are handed over to the societies,
the Forest Department appoints coupe agents to supervise
extraction, conversion and removal of the material. The
societies have to work in the coupe according to the
instructions isgsued to them by the coupe agent from time
to time. The coupe agents maintain a register for the
materials ﬂﬁlled and the materials sent to the depot for
gale. No material can be removed from the coupe ﬁithout
the certification by the coupe agent., Though the coupe
agents are appointed by the Forest Department and are
responsible to the Department for their work, they receive
their remuneration through the societies, In some'of
the selected societies there was a general pomplaint
that the coupe agents at times abstained from their work
in the coupes and this affected the timely reﬁoval of
the material from the coupes,

After felling the trees, they are fashioned and
cut into logs according to the instructions of the coupe
agent, The fire wood 1s heaped in stacks and when char-
ccal 1s to be panufactured the same is done at the place
alloted for the purpose in the coupe., The material is

then transperted to the depot and arranged in suitable lots
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for the auction, The minimum price that & lot should
fetch is determined previously and jointly by the Divi-
sional Forest Officer and the gociety. The society is
then free to =ell the produce to the highest bidder if
the price offered is above the predetermined price., A
representative of the Forest Department 1s always present
when the lots are auctioned. If the material does not
fetch the required minimum price, it is put for auction
again sometime later, At times, considerable quantities
of the material may not get disposed of durinz the year
of exploitation and the stock is then carried over during
the following years and offered for sale again and again
at reduced prices,

Methods of determinine returns to the
gocieties for the exploitation of coupes

Prior to the organization of forest labourers!
cooperative societies, the coupes were being auctioned to
the contractors and the highest bidder used to pay the
price to the Forest Department and exploit the coupe, It
would have been disadvantageous to the organization of
the societles if they were to be asked to bid the price
for the coupes and face competition with the well esta-
blished contractors, The Government, therefore, took &
decision to determine an upset price for the coupe and
permit the society to exploit the coupe at the upset price,
Even to-day, the societies have to bid for the coupes in
open auctions in some of the States in the country. The
Government of the ex-Bombay State, however, took a wise
decision to treat the societies on a different level when
compared to the contractors and thus paved a smooth way
for the development of this movement.

The Up-set price formula

The up-set price is a rough estimation of the price,

a coupe would fetch, Even when the coupegﬁére belng
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auctioned to the contractors, the Forest Department used
to estimate the volume of the timber, the costs over
exploitation and the price at which the coupe would be
saleatle. This price was servinz as a guide line to sell
the coupes in Ehe auction. GCenerally, the contractors
always offered a price which was higher than the upset
price. The socleties were, however, given the concession
to have the coupes only at this upset price.

Several societies while workinz the coupes found
that the visual estimation of the yield made by the forest
officers went wrong greatly on both sides, CSometimes
the estimated yileld happened to be very low or at times
very high when compared to the actual yleld. As the
societies worked the coupes by givinz fair wages to the
labour, it was not possible to adjust the deficits, Whille
some of the societles made bigger profits from the system
of determininz the upset price, the others suffered heavy
lossges, S&%g%ﬁé%s which made heavy losses had to approach
the Government for redumption in the price. The Govern-
ment referred such problems to the then Planning Committee
and the problem of the high upset prices became a regular
business of the Plamning Committee. It, therefore,
arrived at a conclusion that some definite formula should
be drawn up to enable the societies to get the coupes at
reasonable prices.

The question of evolving a new formula wag consi-
dered by the Planning Committee, the sponsoring agencies
and also at the Annual Conferences of the societies.
After considering various aspects of the question, the
Planning Committee drew up a formula and the same was

accepted by the Government by a resolution in February 1953.
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The Formula of 1053

This formula also relied upon deteruining an upset
price but certain concessions were granted to avoid losses
on the part of the societies, The Forest Lepartment in
consultation with the representatives of a soclety was
required to make estimates of -

{(a) the quantity of material that could be

extracted from the coupe,

(b) the value of the estimated material, and

(c) the operational costs.

The up-set price was then fixed as -

Up set price = {b) - (c + ¢/10).

‘‘en per cent of the operational costs were added
in addition to the operational coste to serve as the over-
head costs for the society, The socleties were reqguired
to furnish to the Forest Department sureties for an amount
equal to the upset price plus ten per cent of tﬁé price
as a deposit for any misuse of the coupe or 1llicit cutt-
ing of the non exploitable trees. At the end of September
after the exploitation of the coupe, the estimated value
of the estimated material minus ten per cent of the
operational costs were to be compared with the actual
realization and the resultant loss or profit was éo be
shared between the Government and the socigty on a 50:50
basis, provided the Chief Conservator of Forests recommen-
ded that the loss if any, was not due to misﬁanagement on
the part of the society. Two per cent of the prescribed
wages were allowed as an item of expenditure for welfare
activities for the members in addition to the above returns
for a soclety,

The above formula was based on too many estimates
which it was difficult to make within reasonable limits

of accuracy. So also there came up the problems of extra
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expenditure over the additional yleld obtained over and
above the estimated yield. In some cases, the actual
yield ﬂgr exceeded the estimated yleld and the socleties
had to incur heavy expenditure over the exploitation of
the extra yield but the Government shared the profit only
according to the estimated expenditure. Quite strange
cases of sharing of profits were pointed out by the
Evaluation Committee (1958). Two of them have been noted
in Table 5.1 as examples,

The figures for the estimated and the actual yields
indicate that the actuals have been even two to three
times greater 2::; the estimates. The balances left with
the societies due to the extra expenditures of around
ks.40 thousands in each case, were inadequate even to pay
the Government's share of 50 per cent in the profit,

Errors in estimations were thus, inevitable. The
implementation of this formula brought out strange cases,

not anticipated by those who framed the formula., There
was a need to evolve another formula which would get rid
of any estimations and would be based on the actual
reallizations and expenditures. The Planning Committee,
therefore, gave a careful consideration to this problem
and suggested a new formula which was approved by the
Governrent in December 1959,

The Revised Formula of 1959

This formula dispensed with the need for determining
the upset price. Only provisicnally estimated price of
a coupe was being entered in the agreement with the
soclety while handing over the coupe. This price was
being fixed on the basis of the price of the previous
year'!s coupe in the same felling series, It was being
fixed by the Conservator of Forests without the consul-
tation of the society as the real price, the soclety had



Table 5,13 Cases of societles incurring losses due to the extra expenditure on extra yield

Name of the Type of istimated Actual kxtra kxtra ex- Balance left Government  btilance loft with
socliety product yield yileld yield penditure with the so= share of the snciety after
on extra clety after profits as deductinr the
yield the exploitation per formula Governient chare
(tons) (tons) (tons) ks Rse K B3e
Khondbara Timber 882 100% 122
Soclety
(District
Dhulia) Firewood 1050 2773 1723
43210 28293 72563 N1l
Ken~dungut Timber 320 606 280
Socliety
(District
Thana ) Fi rQWOOd 100 391 291
Charcoal 183 412 229
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to pay was determinable after the exploitation of the
coupe. The society was also not required to furnish any
surety for this price, The exploitation and sale of the
mas o toke
coupe materialm place under the supervision of the
staff of the Forest Department such as the coupe agent
mentioned earlier., The net realizatiomn of coupe working
as on the 30th of June was ;:tﬁg shared between the
society and the Forest Department in proportions fixed
by the formula as described below,

The net realization wa%:beigg arrived at in this
formula by deductinz actual expenditure over 32 items
specified for the purpose, from the gross aale proceeds,
Later, one more item was added making the total to 33,
These items included the items of extraction charges,
coupe depot expenses, transport costs, station or bunder
depot expenses and management charges, The expenditure
admitted by the Forest Department on these items was
howeveéﬁzgimited to the rates annually fixed in each
circle by the Circle Wage Board,

while prescribing this formula, Government made
it clear that in their opinion, 10 per cent of the net
realization would be a fair return to well established
societies., In the earlier formula 10 per cent of the
operational costs were considered g as a fair return to
meet the overhead costs and profit. It wés, however,
conceded that the younger societies had to incur some
development expenditure in the earlier period and hence
there was justification for allowing them a slightly
hicher percentage of the net realization. The percen-

tage shares of the socleties and the Forest Department

were, therefore, fixed as given in Table 5.2,
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: Shares of the societies and the Forest
Cepartment in the net realization from
tte working of the coupes,

Table 5,2

Aze of the society Socliety's Government's
share share
(per cent) ( per cent )

1 Upto 3 years old 25 75
2 hore than 3 but upto

6 years old 20 80
3 hore than 6 but upto

9 years old 15 85
L More than 9 years old 10 S0

Nine years period was considered as a reasconable
period for a society to stand on its own and manage its
affairs through its own funds. The share, therefore,
went down very gradually from 25 to 10 per cent till

the age of 9 years,
Modifications in the Revised Formula

Though the revised formula dispensed with the
need to prepare estimatees of the yleld, its value and
operational cost and had the merit of being based on the
actuals, it gave rise to other problems. The societies
were not satisfied with the expenses on the 33 items
specified in the formula as they had to incur expendi-
ture over other additional ltems for which theﬁ'had to
use amounts from the percentages granted to them. More
and more items were being suggested by the socleties
for inclusion in the admissible costs, There was a
continual demand for raising the percentage share of
the societies in the net realizations, There were always
some digputes between the societies and the Forest
Department over the amounts of expenditure to be
admitted for the various items,

The Special Committee appointed by the Government
to study the working again in 1963 gave a thought to
this formula, This committee made a study of 121
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societies in the matters of their realitations through
the shares, profits and losses for the yezrs 1959-60
and 1960-61, The resultes obtained by this Committee
have been noted in Table 5.3.

From the figures for the net profit or loss in
the table, it is clear that in 1959-60 all socleties
gettinzg 15 or above 15 per cent share in the net realil-
zation had made profits whereas all those getting 10
per cent share had incurred losses. In the year 1960-61
again the groups of societies getting 20 or 25 per cent
share had made good profits whereas the groups getting
15 or 10 per cent had made considerable losses. During
the two years period, the net profit also declined from
Hs.2.59 lakhs to Rs.0,93 lakhs, The societles getting
20 or 25 per cent share in the net realizations had
thus good chances of making profits whereas those getting
15 or 10 per cent share had only a little chance of
profit. The Committee, however, thought that at least
a 15 per cent share in the net realization should be
adequate for making a profit and, therefore, recommended
that socleties more than 9 years old should also be
given a 15 per cent share instead of the then practice
of getting a 10 per cent share,

In spite of the implementation of the above
recommendation, some of the older societies continued
their demands for a higher share in the net-realization.
The Conference of the societies held at Kinwat in 1967
pasged a resolution that socleties upto 3 years age
should be given 25 per cent share and all the societies
above this age should be given 20 per cent share. The
Estimates Committee of the State Legislature also
recommended in one of i1ts reports that all societies

might be granted a flat share of 25 per cent of the net
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Table 5.2: Profits and logpes of 121 socletlics classifled according to thelr shares in
the net realizations for the years 1959-60 and 1960=61

Year Percentage Number of Amaount of the share Profit loss Net profit (+)
of share societies of the socleties in or loss (=)
the net realization
Rse fse R3e Rse

1959~60 25 Ol 696015 289620 - + 28620
20 20 257230 60610 - + 60610

15 19 215855 13912 - + 13912

10 18 191735 - 104728 - 104728

Total 121 1360835 364142 104728 + 257414

1960~61 25 56 507974 197001 16158 + . 180&%43
20 39 436118 975 &4 4680 + 50780

15 19 55295 5513 29030 - 23517

10 . 17 119107 1564 116614 - 115050

Total 121 111809Y% 301662 208606 + $3056

- - - - ew = - a - - - aa e E aa E Wk @ ap e @ = @ W = & . W W W W= w - e s W M e & W M W B W W W o = W W -

0T
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realizations, The societies in Gyarat which were the
counterparts of the eocleties in llaharashtra in the Lx-
Bombay State, were already getting a share of 20 per
cent in the net realizations since 1960-61 irrespective
of age. The Government of Maharashtra, therefore, passed
a resolution in November 1967 that all societies be
given a 20 per cent share irrespective of the age,

Another omission in this formula was that it did
not visualize cases in which the gross realizations might
fall even below the admissible expenditure over the
prescribed items. As,such cases came to the notice of
the Government, instructions were given in February 1968
that where there had been losses on account of the
admissible expenditures being greater than the gross
realizations, the societies should be granted the full
admissible expenditure., This was also given a retros-
pective effect from 1966-67 but only 90 per cent of the
loss on such account in the earlier period was to be
borne by the Government and 10 per cent was to be made
good by the societies themselves.

The Special Committee of 1963 also recommended
that a committee should be appointed for suggesting a
lonz term policy of working the coupes on the percentage
basis and that this committee should collect the data
and make recommendations about the percentages of shares
for the Government and the societies, The Government
appointed the Committee and the Committee made exhaustive
efforts in the collection of data for a number of coupes,
The coupes were also classified according to the nature
of topography, the type of coupe material and the density
of stocking, into as many as 108 categories to recommend
percentages for all types of coupes. After all the labour,

the Committee observed that there were such great
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Wik
variations among the coupes even Imtheir a single

category, that it was futile to apply a suitable per-
centage to even a group of coupes. This Committee,
however, gave a thought to a number of methods that
could be taken into account and aralysed the same in the
context of the objectives of fixingz percentages, No
recommendations were, however, feasible through all the
efforts, the Committee had mace., From the report of the
Committee, many clues, however, became available to the
Government and the Government published a “White Paper in
March 1970 to make its policy clear, A proposal was
also made to replace the present system of exploitation
of coupes by the societies by another system known as
the logging system, Before considering the prcposal, it
is necessary to know about the logging formula which was
also being applied to some societies under certain
conditions.

The lLoggins System

Under the logging system, the societies are res-
ponsible for felling, extraction, conversion and delivery
of the coupe material either at the éoupe depot or the
cale depot. The material is sold by the Forest Depart-
ment. The societies do not get any share in the gross
or net realizations, They are pald the operational
expenditure on the prescribed items plus 10 per cent of
such operational costs to cover thelr overhead expenses
and profit, The Forest Department also gives advances to
the societies to mest the working expenditure, The
societies have not to borrow from the banks for the pur-
pose as in the case when the coupes are exploited under
the revised formula. Generally, the newly organized
socleties which have little experience of management and

no funds,are given the coupes under the logging formula,
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So also coupes which are less valuable and in which the
gress realirzations may not account for even the opera-
tional costs, are given on the log:-ing basis, The socie-
ties are given an option to take the coupe eithier under
the revised formula or on thre logging basis,

The Legsins Proposal

The logging propcsal made by the Government envi-
saged the exploitation of coupes on the logging system
by all societies, The Government cbserved that there
were several &imitations to the working of coupes under
tke revised formula system, So also the forest labourers?
cooperative movement could not make perceptible economic
impact on forest labour community which was the primary
objective for which the movement was started., There were
again great discrepancies in the profits of different
societies merely due to the quality of the material obta-
ined in the coupes. The timber exploitation fetched a
very high price when compared to the exploitation of fuel,
This led to great discrepancies between the societies
working in the timber area and the fuel area as the
societies in both areas shared the same percentages of
net realizations, ,

After detailed examination of the factors contri-
buting to the above situation, the Government decided
that in future the forest coupes should be.worked by
these societies only under the logging systeh. It was
further decided that over and above the operational cost
on admissible items of expenditure, the societies should
be given 10 per cent of the opérational costs as its
profits and a further 10 per cent should be earmarked
for contributing to a Central Welfare Fund for the
Adivasis, Ag an incentive bonus, a further 5 per cent
cshould be earmarked for the welfare activities in respect‘
of socleties whose working will be found to be efficient
according to the norms specified for the purpose., This

additional 5 per cent bonus would be spent for ameliora-
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tive measures in the area of operation of the soclety
concerned,

The Government estimated that the Cehtral Forest
Labour Velfare Fund so constituted would be to the tune
of Ks.36,18 lakhs annually and this would have tangible
results on the welfare of the Adivasis and other forest
labtour communities, A special committee would laplement
the schemes under this fund, which would include housing,
medical facilities, water supply etec.

In support of this ckhange-over, the Government
further stated that the logging systes would enable the
societies to get profits proportionate to the work locad
and irrespective of the quality of the coupe., Disparities
in the earnings of the societies would get removed. It
is desirable that the shares of realization of the
societies should be propertionate to their actual invest-
ments and the skills involved and not to their location
in the high value or low value forest areas, Award of

bonus to efficient socleties would further serve as a
definite incentlve to good work., Socleties would no
longer be burdened with the task of securing finances

e SQwa_
as‘z would be advanced by CGCovernment under the logging

beul
system, As sales uéiaébe conducted by the Government,
Wewid
there w&l be no loss if a coupe working proves to be

a wowid
uneconomic, Above all t® sizeable amount wkidd be

available in the Central Welfare Fund for taking up
works of @ommunity Welfare for the forest workers,

Further changes in the decisions

This change over was not appreciated by the
societies as it meant considerable reduction in the
realizations of those societies which were exploiting
very high value timber such as teak. There were protests

from the societies on the ground'that this policy would
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reduce the Adivasis merely to the level of workers and
they would lose their integration with forestry which
was ¢ne of the objectives when the movement was lodged.
It was argued that the logring system would ensble the
societies to get only 10 per cent of the operational
costs as acainst 20 per cent of the net realizations as
at present. This would considerably reduce the profits
of the socleties and the accumulation of losses would
give a set back to the movement 1itself, The socleties
would further be deprived of the employment over trans-
portation from the coupe to the depot and that over the
management of the depot itself, 5o aleo the Government
would bave to start new depots which would involve in-
vestment over the depots as well as appointment of staff
for the purpose., The depots developed by the socleties
would on the other hand remain unused,

The Government, therefore, reconsidered their
policy and decided to alloet coupes for the year 1971-72
under the revised formula only to those societies which
had secured 'A' class in the previous audit. So also
societies getting the 'B' class were given coupes under
the revised formula for one year only on the understan-
ding that they would obtain the 'A' class in the next
audit, All other socleties were given coupes under the
logging system. The Government further decided that
this question of alloting the coupes to the societies
either under the revised formula or the logging system
should be reconsidered again after observations in the
field for one year.

For the present, the A and the B class socleties
have been, thus, alloted the coupes under the revised
formula whereas the C and the D class socleties are

working the coupes under the logging system. As the
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present survey was conducted in 1968-69, all the selected
societies had worked their coupes under the revised
formula. All the cost and return analysis presented in
the foregoing pages is, therefore, based on the allot-
ment of coupes to tke socleties under this formula,

Arzlyesis of the costs

The costs incurred by the selected societies over
the different coupes ;:giigggg by them in the period
1961-62 to 1967-68 have been analysed in the foregoing
pages., Costs were not compiled for the coupes worked by
the societies in Dhulia district for the year 1967-68
when the present survey was conducted, For Lhulla dis-
trict, the costs are thus not avallable for the coupes
worked in 1967-68, So also figures were not available
for the Mondgaon society 1in Thana district for the coupes
exploited in 1964-65, Barring such cases, the data are
available for all the coupes exploited during the
reference period, The total number of coupes during
this period comes to 151, which appears to be quite a
sizeable sample to get all dimensions of the costs.

For convenience, the 33 items prescribed by the
Government for working out the operational costs have
been grouped under 10 categories of 1tems in the present
analysis, These 10 categories of the 33 1tgms have been
further grouped under five heads viz,, the costs over
coupe work, the costs over transport, the cosfs over
depot work, the costs over office management and the
costs over welfare, The costs over each head are dis-
cussed separately below, So also for convenience, the
costs over the different categories of items have been
expressed in these discussions in most places as percen-
tages to the total costs for a coupe or for all the coupes

worked by a soclety in a year. The detalled coupewise
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costs have been given in absolute figures in Appendices
E_II to 5-VII attached at the end of this chapter, The
list of 33 items is also given in Appendix 5.I at the
_same place,

Total Costs

Jefore analysinz the costs over each of the five
heads, it is essential to know the magnitude of the total
costs for a coupe and for a year. These magnitudes have
been expressed in Table 5.4, in terms of the minimum and
the maximum costs cver a coupe and the total costs for
all the coupes exploited by a soclety during each year
of the reference period.

The table indicates that the cost of exploiting
a coupe varies from even below rupees one thousand to

depending
above rupees 50 thousands depeing/upon the material
exploitabtle through a coupe, In most of the cases,
however, the minimum costs have been around rupees 5
thousands and the maximum around rupees 30 or 40 thou-
sards, As in the subsequent discussions, the costs
are going to be discussed in terms of percentages of
the costs over various items to the total costs, 1t is
necessary to know these magnitudes before hand,

The total costs of exploiting all the coupes
during a year for a society have varied from around
rupees 20 thousands to over rupees one lakh per year,
The Talwada society had incurred costs over'rupees one
lakh in a number of years. In the cases of the other
two societies in Thana district, the costs were of a
smaller magnitude wiz,, around Rs.60 thousands, When
compared to the number of members in these societies,
this appears to be quite contrasting as the number of
members in the Talwada soclety is just half the number

of members in the KMandhan society. The Mondgaon sociefy



Table 5.4t Costs per coupe and per yesr lncurred by the selected societies in the
years from 1961-62 to 1967=68

(Cost figures 1in ks, )

Name of 1961=-62 1962-63 1963-64
the = = == —=--==ses-ssssscsssoosocsosos sessssstsscosooscsssssoo-o-- ittt A D Dt
soclety Number Minimum Maximum Total Number Minimum Maximum Total Number Minimum Maximum Total
of cost cost cost of cost cost cost of eonst cost enst
coupes per per for coupes per per for coupes per per for
coupe coupe the coupe coupe the coupe coupe the
year year year

Thana district

Mondgaon 3 14882 24979 48091 Y 5074 38966 68902 3 7032 4214 T3747
Kondhan 4 3072 25609 45635 L 7263 28511 53604 L 3240 29599 61700
Talwada 3 4747 48381 58800 5 5546 54248 108516 5 sL.06 SH174% 119830

Dhulia district

Nagzari 4 2223 31039 72522 4 3118 24247 63825 1 - - 19095

Raipur 8 805 38251 103985 4 2300 26657 71340 6 5492 14853 568563

Nanchal L 8370 = 22205 53290 2 25619 #7111 60331 3 6772 25995 L6541
Contdess

0Tt



Table 5.4t (Continued)
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Name of the 1964=65 196566

soclety ik ik bbb d el it we  eessesnccecscccacaccacescssaccs~essecccc-cas
Number Minimum Maximum Total Number Minimum Maximum Total
of cost per cost per cost for of cost per cost per ¢nst for
goupes coupe coupe the year coupes coupe coupe the year

- e w W ws W W W W W A W GE s W e s EE S M S W M @ W W @ W @ W S W M W W W@ W @ W W @ m W S & W & & E Em m W W Om = -

Thana district

Mondgaon - Not avallable = 5 3123 32409 60088
Kondhan 4 2783 26501 57054 L B462 39427 73751
Talwada 4 3838 51357 85882 L 4550 49909 71232

Dhulia district

Nagzari L 2967 21995 55774 2 13351 16573 29925

Raipur 6 1959 14213 53306 2 28402 571 62373

Nanchal 5 3660 22891 74057 5 2680 33515 77273
Contdses

TTT



Table 5,43 (Continued})
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socliety e —E . ———m - - ——
Total
cost for
the year
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Name of the
Number
of
coupes

Thana district

Mondgaon

Kondhan

Talwada

Dhulisa district

Nagzari 3

Ralpur 2

Nanchal 3

1966~67
Minimum Maximum
cost per cost per
coupe coupe
2629 19202
8652 23907
2766 64637
14884 7578
15091 37402
19838 32980

43326
66315
87921

19120
52L94%
79237

1967-68
Minimum Maximum
cost per cost per
coupe coupe

2182 27657
2614 2263
1113 90625

= Not available =
-do-



with a fairly szall membership, in relation to the
other two societies, had nearly a similar magnitude
of costs like the Kancdhan society,

Twe Dhulia district, the Kaychal society had
incurred greater costs when compared to the other two
soclieties, There was also a progresaive increase in
the costs of this society, which means that there must
have been aleo a progressive increase in the employment.
There was on the contrary a progressive decline in the
costs of the other two societies, the decline being more
marked in case of the lhagzari society with the smallest
and single village membership., The decline in case of
the Raipur soclety is also contrasting with the large
expansion of membership in this soclety as noted earlier.

Costs over coupe work

The coupe work is the major part of the work done

by the societies. It accoung for 12 of the 33 items
prescribed in the revised formula., The 12 items can be
grouped into two categories such as the wages for coupe
work and the supervisionary charges for coupe work,
Ten of the 12 items make up the wages for coupe work
and they are namely, clearing the area of bush-wood
and bamboos, felling of trees and trimming of stoojs,
fashioning, polishing, billeting and stacking of fire
wood, dragging of timber, charcbal manufacturing
charges, preparation of rab, fire tracing énd erection
of Mandav (shelter). The supervisory charges include
two items viz., the pay of the Mukadam and the pay of
the coupe agent. The percentages of costs over these
two classes of 12 items to the total costs over the 33
items are noted in Table 5.5.

The table gives the minimum and the maximum percen-

tages for the coupes and the percentages for all the /
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Table 5.5: Percentages of costs over coupe work incurred by the selected societles in the yearsA1961~62 to 1967=-68

(Figures as percentages to the total costs nver the thirty=three {tems

Egme of Tﬁpe 1961=62 1962-63 1963-64 1964-69
e o} et L DL DL DL DL DL D e I et L L I L e il
soclety work Minimum Meximun Total Minimum Maximum Total Minimum Maximum Total Minimum Maximum Total
per per for per per for per per for per per frr
coupe coupe the coupe coupe the coupe coupe the coupe cnupe the
__________________ ff{? L year year year
Thana district
Mondgaon A 272 hh.6 36.“ 29.6 h2o3 37.3 38.7 hhoo hlos =~ Not avajilable-
B 5.6 22.2 ?oh 5.6 25.8 8-“ Hoo 17.2 6.“ ‘do*
Total - - 43,8 - - 45,7 - - 47,9 ~do-
Kondhan A 10.9 H2.7 35.7 20.3 h607 3909 18.3 50.6 h5.9 2607 h6.5 h3.0
B 53 4.1 7 5.8 20.3 9.2 6.4 20.2 8.3 6.8 32.0 10,1
Total - - h305 - - kgol - - 5“.2 - - 53-1
Talwada A 343 43,0 35.8 23.1 48,0 33.7 2l.3 5840 30.6 2242 573 29.5
B 3.1 11.7 Lhoh 2.1 12,0 L,2 3.9 17.0 4.8 3.1 2643 5.6
Total - - "9'0.2 - - 3709 - - 350“ - - 35.1
Dhulias district
Nagzari A 22,2 49.0 37.6 19.3 3?.6 31.1 one coupe only 14.9 17.9 22.6 27
B 203 9.7 3.3 0.9 bo? 1.9 ~do - 0.7 309 7.3 1".3
Total - - ) )-}0.9 - - 33.0 - - 15.6 - - 31.7
Raipuar A 21.4 48,2 40,6 13.5 334 31.6 28.9 45,8 4.9 15.3 39.8 32.9
N B 4,2 38.7 6.2 3.9 18.0 5¢9 5.1 10.9 7.1 Deb 12,7 teb
Total - - 1'1'608 - - 3705 - - "#2.0 - - ,"I'los
Nanchal A 26.6 38.0 27.5 27.8 32.5 30.5 19.0 3709 3’4.‘4’ 1902 11'009 311'.6
B 3.2 6.9 6.9 1.2 1-L|' 1.’1‘ 3.‘1’ 5.6 ll'ol l#."f 7.0 ‘50"’
Total - - 3’+ol+ - - 31.9 - - 38.5 - - L}:).O
---------------------------------------------------------- p
A = Wages for coupe work B = Supervisory charges for coupe work P

Contdese



Table 5.9% (Continued) -

S e e em Es W Gk e SR R S W En W WR e M W W W W W B W m W@ @ @ @ B m @ @ @ W wm e -
- e = W = m = W e om
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Name of Type 1965-66 -§' -

the of My A B W ?- —E ———————————— -0 Snem W T S Ay ];?Déé-éz ---------------------- 1:?-?2-?? -----------

soclety work Minimum Maximum Total Minimum Maximum Total Minimum Max{imum Total
per per for the per per for the per per for the
coupe coupe year coupe coupe year coupe coupe year

Thana district

Mondgaon A 1}008 5'101 |+7.0 310,+ ‘+503 39.5 28.8 ‘50.8 l+ 0
B 4.6 21.5 8.14% 8.5 31.3 11.% 57 41,0 13.5
Total - - 55+ 14 - - 50.9 - - 555
Kondhan A 394 952.1 L.l 41.3 51.3 45,6 3l.2 41.0 37.3
B 6e3 17.2 3.0 7ol 17.6 9.9 8e2 20.5 13.4
Total - - 53.1 m - 555 - - 50.7
Talwada A 2809 11'80"1' 33.0 16.9 ‘-}0.6 30.0 18. 8 L1, 6 290"’
B 3.6 23.2 7e3 3el 4.5 De7 2e 3 22.1 9e1
Total - - 40.3 - - 3547 - - e
Dhulia district
Nagzari A 19.6 21.9 20.6 10.9 15.6 15.5 - Not available =
B 3.5 2.8 3.1 5¢5 195.0 10,2 "
Total - - 23.7 - - 2957 "
Raipur A 18.9 41.8 31.5 2646 464 40.7 "
B 4.17 4,29 Le.2 3e3 5e2 39 "
Total - . - 35.? - - l+‘+o6 "
NanChal A 36.0 7303 . 1}1.? 33.7 38.1 35.6 "
B 3.1 8.2 Lok 3¢5 5.0 4.0 "
Total - - L6.0 - - 39.6 "

--------——-—---.-n-----—-----------—----------------—ﬂ----_--
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coupes exploited by a society during a year. It may

be observed from the table that coupe work accounts

for arournd 40 to 50 per cent of the costs, In case of
the hagzarl society in Chulla district however, the
proportion of costs over coupe work is the lowest in
some years. So also the proportion i8 relatively mxuch
lower in the Talwada society when compared to the other
societies in Thana district, This indicates that these
societies are incurring more expenditure on the other

items which will be noted later,

In coupe work it is the wages for coupe work that
account for most of the cost. The costs over supervi-
sion account for only around 5 per cent of the total
costs. The wages for coupe work as well as the super-
visionary charges vary a great deal from one coupe to
the other. The percentages of costs over wages for
coupe work vary from 11 per cent as 1n case of one coupe
worked by the kgndhan society to 73 per cent in case of
a coupe of tke lNanchal society, With a view to know if
these variations are due to the size of the total cost
over a coupe, the coupes have been classified in a
frequency distribution in Table 5.6 according to the
total cost for a coupe and the percentage of wages over
coupe work to the total cost, ’

The table indicates that the magnitude of the total
cost for a coupe was upto Rs.40,000 in the éases of most
of the coupes. For around LO per cent of the coupes,
the cost was upto Rs.10,000 and in nearly one sixth of
the coupes the cbst worked out to Rs,5,000, The per-
centages of wages for a coupe work to the total cost
varied generally from 10 to 50 per cents, In around
two-thirds of the coupes, however, these percentages
varied from 30 to 50 per cents, The wagés for coupe
work which forms an important part of the costs, however,

shows such variations that it may not be possiblﬁkéay



Table

Total cost over

a coupe

5000 &
5001 =
10001 -
20001 -
40001 -

60001 &

10% and 10,1 - 20.1 = 30,1 - 40,1 = 50,1 ~ Avove ;;;;I
below 20, 0% 30,05 40.0, 5060 60,0% 60,0,
- 8 6 6 L 1 26
- 3 10 8 14 - 35
- 4 6 17 13 - Ly
- 1 6 14 15 - 37
- - 2 3 - - 5
- - 2 - - - 2
- 16 32 48 L6 1 151

for coupe work to the total cost in the selected districts

below

10000

20000

40000

60000

above

.6t Distribution of coupes accordin: to the total cost and the percentuge of wnges

Per cent of wages for coupe work to the total cost

LTT
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if a coupe would provide good employment to the workers,
One can, however, expect that a minimum of around 30
per cent of the total cost could be earned by thLe mem-
bers in most of tre coupe works.

The table would further indicate that the costs
over wages for coupe work are not related to the total
costs for a coupe., The total cosg give an indication
of the material exploited through a coupe or the size
of trLe coupe. One cannot say that the proportion of
cost over wagee for coupe work would be greater if a
coupe is large, ZIven in smaller coupes, as much as 50
per cent of the costs may go to the workers as the wages
for the coupe work as indicated in the table.

The supervisionary charges may, however, vary
according to the size of the coupe., The coupes have
been reclassified in Table 5.7 according to the tctal
cost for a coupe and the percentage of supervisionary
charges to the total cost.

The table clearly indicates that the percentages
of supervisionary charges were smaller for the larger
size coupes and vice versa. In 26 coupes for which
the costs were below Rs.10,000, the supervisionary costs
were above 15 per cent of the total costs, In 6 coupes
having costs upto Rs,.5,000 per coupe, the same accounted
for more than 25 per cent of the costas, The smaller
size coupes, thus, consumed quite substantial parts of
the tota} costs as the coets over supervision, The
larger'iﬁ;& coupee were more economlc as far as the

gsupervisionary charges were concerned,

Costs over transport

Another head of items of importance is the cost
over transport, It includes 5 of the 33 prescribed

items, For convenience these 5 items have been grouped
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if a coupe would provide good employment to the workers.
One cen, however, expect that a minimum of arouna 30
per cent of the total cost could be earned by the mem-
bers in most of the coupe works.

The table would further indicate that the costs
over wages for coupe work are not related to the total
costs for a coupe. The total cosg give an indication
of the material exploited through a coupe or the size
of tre coupe. One cannot say that the proportion of
cost over wagee for coupe work would be greater 1if a
coupe is large. Zven in smaller coupes, as much as 50
per cent of the costs may go to the workers as the wages
for the coupe work as indicated in the table.

The supervisionary charges may, however, vary
according to the size of the coupe, The coupes have
been reclassified in Table 5.7 according to the tctal
cost for a coupe and the percentage of supervisionary
charges to the total cost.

The table clearly indicates that the percentages
of supervisionary charges were smaller for the larger
size coupes and vice versa, In 26 coupes for which
the costs were below Rs,10,000, the supervisionary costs
were above 15 per cent of the total costs, In 6 coupes
having costs upto Rs,5,000 per coupe, the same accounted
for more than 25 per cent of the costs, The smaller
size coupes, thus, consumed quite substantial parts of
the tota; costs as the costs over supervision, The
larger'ii;& coupes were more economic as far as the

supervisionary charges were concerned.

Costs over tranaport

Another head of items of importance is the cost
over transport. It includes 5 of the 33 prescribed

items, For convenience these 5 items have been grouped



Table 5.7: Distribution of coupes according to the total cost and the percentage of
supervisionary charges to the total cost in the selected districts

el cost 3¥r | Percentage of swervistomry chnrges for coupe vork to the totel exst
___________ T A R ot A At - A
5000 & below - - 6 3 L o 6 29
5001 = 10000 - - 11 13 7 2 1 34
10001 = 20000 2 Vi 25 9 1 - - AR
20001 - 40000 3 19 17 - - = - 37
40001 ~ 60000 - 5 - - - - - 5
60001 & above v 2 - - - - - 2
Total 5 33 59 25 12 8 7 149e

* There were no supervisionary charges 1n the case of two coupes as the coupes were fairly szall and
falling in the first two groups. They are not included in this table,

61T
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irto L categories such as the wages for truck loading,
transport experditure, expenses over road building and
other trarsport expenditure, The first three classes

are the individual items in the prescribed list whereas
the other transport expenditure consists of two 1items

vig. cost of tranmsit pass books for removing the

material from a coupe to the depot and octrol and ferry
charges. The percentages of costs over each of these
four categories to the total costs are given in Table 5,8.

Only the percentages of the annual costs have been
given in the tatle, There is no need to examine the
minimum and the maximum costs for individual coupes
as the transport cost 1s mainly a matter of the distance
and the volume of the material. The table would show
that there is a great variation even in the proportions
of the transport cost as in the case of the costs over
coupe work., The transport costs vary from as low as
11.1 per cent to 47.8 per cent, The proportions of
transport cost are relatively high for the Talwada
society when compared to the other societies, Conse-
quently the proportiocns of cost over coupe work have
been lower for this soclety. Roughly in a majority of
the cases the transport costs are around 30 to 40 per
cent as in the case of coupe work. Around 60 to 80
per cent of the costs are, thus, accounted for by these
two major heads of coupe work and tranSporf.

Among the items of the transport cost, the item
of transport expenditure as mentioned in the prescribed
items, accounts for most of the part of the transport
cost, It is not possible to know the proportion of
this part earned by the bullock cart transport and
that earned by the truck transport. Where the coupes

are near the depé?, bullocks carts are invariably used



Table 5.8: Percentages of costs incurred over transport by the selected socleties in
the years from 1961=62 to 1967-68

(Figures as percentages to the total cost over the thirty-three 1tems)

Nﬁme of 1961=-62 1962-63 1963=64 1964-£5
the @ e e . R e e T e TS st AL S SAatCascsssscscascassccanaes
soclety A B C D Total A B C D Total A B C D Total A B Cc D Total

Thana distriet

b’londgaon 0.8 36.9 OQL} 0.1 3802 2.0 32.1 0.5' 001 31".7 0.7 27.8 1.1 0.2 ?9.8 = Not available -
Kondhan Ce2 28.5 0.6 0.1 29."{ 0.1 23.]+ l.2 0.1 2)"‘.8 - 23.2 1.3 0.1 2L|'o6 - 2"0.9 1.8 0.2 ?6.9
Tal\q'ada - l-}o.l 1.2 0.3 l+1.6 0.8 l+2.6 Oo]+ 0.3 Ll'lfol 2.2 1’1.3 Oos 003 I+]+03 006 ""1-6 Oos 0.3 l+3.0

Dhulia district
Nagzari 2.1 3507 0.8 N 38.6 loh 3606 1.6 N 39.6 - 20.6 1.6 009 23.1 - 30.3 1.6 1.0 3209

Raipur 2.8 19.5 1.7 0.1 24.1 =~ 30,9 0.9 0.1 31.9 = 24,2 1.4 0,2 25.8 - '29.1 1.7 2.0 28.8

Nanchal 0.1 36.1']' 3.5 0.2 ""0.2 - 35.0 1.9 0.1 37.0 - 30.1"‘ 1.8 0.1 38.3 - ‘#2.6 2-1* 0.1 1’5‘.1

A = Wages over truck loading. B = Transport expenditure. C = Expenses over road building.
D = Other transport expenditure. N = Negligible

=
Contd... &;



Table 5.8: (Continued)

------------------------------

Name of the 1965-66

soclety = = sw==e-sssse-ccsossscscccccassce-
A B C D Total

Thana district

Mondgaon 1.1 2061 1.0 0.1 22.3

Kondhan - 27.7 1.1 0.1 28.9

Talwada 0.7 38,0 0.8 0.3 39.8

Dhulia district

Nagzari - 19.0 0.7 0.9 20.6

Raipur - 28.8 205 0.2 31.5

Nanchal - 9.3 1.9 N 41.2

19.5
21.0

40.2

11.1

25.8

36.1

1966-67
C D

0.8 0.1
100 001
005 002
1.5 0.8
2.3 0.2
1.4 N

22+ 2

22.1

40.9

1967-68

( D Total
0.5 0.1 20,3
1.0 0.1 20.9
0.7 0.2 47,8
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for transportins the material, For absence of this
data, it is also not possible to work out the wages
earned by the Adivasi bullock cart owners and the
workers. The wages over truck leading account for
upto two and a half per cent of these costs. In many
cases, however, no costs have been incurred on truck
loading O;I;Ee costs have been negligible., This gives
an indication that bullock carts must have been used
as the mode of transport in such cases either solely
or on a large scale as the case may be. In such cases
all the 30 to 4O per cent of the costs must be being
earned by the cartmen as the wages for their work

and for the bullocks,

The expenses over road bullding are of a very small
magnitude and they account for upto three and a half
per cent of the costs. In most cases their proportion
to the total cost 1s, however, around one per cent only.
These roads are the 'katchcha' tracts constructed pro-
visionally to connect a coupe to a forest road, The
other transport expenses account for hardly half a
per cent of the costs in most cases,

Costs over depot work

The costs over depot work comprise of seven items
in the prescribed list, These seven items can be divi-
ded into two categories such as the depot management
expenditure and the wages paid for depot wofk. The
depot management expenditure is made up of three items
and a part of the fourth item viz. ground rent, office
rent salary of the watchmen and a part of an item
giving the expenditure over printing of sale notices,
advertising, lighting, water, sanitation at the depot

are.

etc, The wages for depot work ¥ made up of three

items and a part of the above item. The three items
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are wages for measuring the material, weighing the
material and loadin; the material in trucks, wagons

or crafts. A part of the fourth item includes the
expenses for arranging the material in lots and number-
ing the lots for auction. The percentages of the costs
over these two categories to the total costs over the
33 itexs are given in Table 5,9,

The table indicates that the proportions of coats
over depot work are larger in all the societies in
Dhulia district in relation to the societies in Thana
district. Ko specific reason can be given to explaln
this difference. To some extent it appears to be due to
the differences in the total costs in these two dis-
tricts, The greater the total costs and the turnover,
the smaller are likely to be the proportions of the
marketing costs., In Dhulia district, the total costs
in case of the lLanchal society were fairly large in
relation to the other socleties, The proportions of
the costs are also relatively small in case of the
same society. The difference in the proportions of
the costs over depot work in these two districts may,
therefore, be due 8olely to the differences in the
total costs in these two districts or in addition it
might be due to spending of greater amounts over depot
management as these expenses are also larger in case
of the societies in Dhulia district.

The percentages of costs incurred over depot
work vary from A;B to 10,3 per cent in Thana district
and from 7.1 to 20,8 per cents in Dhulia district., 1In
a number of cases in Dhulia district, the percentages
are nearer 20 per cent which means that nearly one-
fifth of the cost is accounted for merely by the depot

work, The depot management expenditure accounted for



Table 202:

in the years from 1961=-62 to 1967-68

Percentages of costs incurred over the depot work by the selected societies

(Figures as percentages tothe total cost over the thirty~three items)

---------------

- W e G e wm W ms Sk ws o S M W R W W e ™ m W W e T W W @ e W o 4 m W M o W W & W W W e dn W @ W e W W™ oM ® w8 W &

Name of the 1961-62
society 2  s=e=messcosscesscans
A B Total
Thana district
Mondgaon 4.0 2423 6.3
Kondhan 5.6 )'I'ol 9.7
Talwada 5.0 24 7ok
Dhulia district
Nagzari - 3.3 8e5H 11.8
Raipur 6.1 12,9 19.0
Nanchal L.3 9.8 14,1

A = Depot management expenditure

1.3

5e2

4.8

3.0 4a3 4.0 3.7
3¢5 8.7 3.9 4.0

306 80'1' : 3ol+ 4.2

10,2 4.1 11,5 7.8
1’+.0 20.8 6.1} 11.0
13.8 17.7 4.5 hels

B = Wages pald for depot work

747

749

746

19.3

17.4

- Not avallable =

5e2

Le3

Lol

2.6 7.8
6.0 10,3
11,0 195.4
8.9 17.1
5ol 8.1

Contde.e.



Table 5.9: (Contlnued)

Name of the
society

Thana district

Mondgaon

Kondhan

Talwada .

Dhulla district

Nagsarl

Raipur

Nanchal

1965-66
A B Total
2.7 L1 6.8
207 hoh 7.1
5 e 2.9 8.1
9,6 8.6 18,2
5.6 7.9 13.5
2.8 )'I'.3 ?tl

1966~67

A i B Total
3.9 2.5 YN
2.8 3.0 Se8
309 206 6.5
13.2 5.9 19,1
8.8 4,2 13,0
6.9 4.8 11.3

1967-€8
A B Total
3‘3 109 5.2
306 2.8 6.“
2.7 1.9 l'+.6

= Not available =
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about 3 to 5 per cent of the costs but in certain
cases it had reached a level of 10 per cent or even
more in Chulia district, The wages for depot work,
frewgpeyy showed greater variations and reached a level
of 14 per cernt in Dhulia district., In many cases,
however, these costs were of the magnitude of 4 to 8
per cents,

Costs over office mznagement

The costs over office management include & items
viz., pay of the staff, stationery, postage, travelling
expenses, taxes, interest on loans, commissions and
depreciation on deadstock, The percentages of the
costs over office management to the total costs are
given in Table 5,10.

The proportions of office management costs have
varied greatly from as low as 5.4 per cent to as high
as 41.2 per cent. In most cases, however, these costs
have been around 10 to 15 per cents. The variations in
the cost appear to be related to some extént, to the
total costs for the year and the number of coupes
exploited., The total cost 1n case of the Nagzari
society was only around Rs,19000 in the years 1963-64
and 1966-67 and the percentages of costs over office
management to the total costs for these years worked
out to around 41 per cent., Similar is thé case for
the same society for the year 1965-66, The.greater
proportion of costs over office management in this
single village,stagnant membership society appears to
be the main reason for the lower proportion of costs
over coupe work noted earlier, Thouzh the minor varia-
tions in the percentages may not be attributable to
these variables, the major variations in the costs

appear to be due to the number of coupes and the total



Table 5,103 Percentages of costs incurred over office management by the selected
societies in the years from 1961-62 to 1967-68

(Figures in percentages to be total cost over the thirty-three items)

Name of the
soclety

Thana district

Mondgson
Kondhan

Talwada

Dhulia district

Nagzarl
Raipur

Nanchal

10.9
16.5
9.9

7.8
8¢9

11.3

95
12.4

13.4
12.4
11,0

41.2
12,8
12.5

15.0
10.1

17.6
12.5
10.0

14.6

95
11,1

3545
17.7
Selt

18.5
15,1
15.2

L1.1
13.1
95

16.2
19,8
12.1

Hot available

-----------------------------------------—-------

* Not avallable

121 A
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costs sirnifyin~ the total workload for the society.
Yhatever may be the work load, the societies have to
maintain a minimum of staff for the office work,

Cests over welfare

he costs over welfare 1s the last item in the
prescribed list of items for workirg out the costs,
An amournt equal to orne per cent of the wages and trans-
port costs is permitted for expenditure over welfare
in the coupes. The welfare activities include water
supply and medical aid for the lesbour working in the
coupes and construction of huts for their resting or
stay during the perlod. The percentages of costs over
welfare to the total cost are given in Table 5.11.

The table would reveal that the costs have variled
from 0.2 to 2.7 per cent indicating that some of the
societies in certain years did not spend adequately on
the welfare activities whereas the others spent over
and abtove the amounts earmarked for the purpose., 1In
most of the cases, the percentages have been, however,
around 1 per cent or above,

Summary of costs over different catezories of items

After having analysed the various components of
the costs, it should be necessary here to bring toge-
ther the major inferences drawn therefrom., It must
be, however, noted in the beginning that the costs
over different categories have depicted a géeat varia-
bility, It should be possible even then to draw some
generalized inferences therefrom, As noted earlier,
the costs over coupe work and transport account for
nearly 60 to 80 per cent of the costs in many cases,
Around 10 to 15 per cents of the costs are accounted
for by the office managément and more or less the same
proportion by the depot work. Coupe work is the mailn

source of distribution of wages. Wages for coupe work



Table 5.11% Percentages of costs incurred over welfasre by the selected
socleties in the years from 1961=62 to 1967-68

(Figures in percentages to the total cost over the thirty=three items)

-------------------- - o @B O de M S B e m = - - A m e m e e W m S & W m W ey W

Name of the 1961=-62 1962=63 1963=64 1964~65 1965-66 1366=67 1367=68

Thana district

Mondgaon De? 2.1 1.0 * 1,2 1.7 2.7
Kondhan 0.9 2,2 1.1 1.7 1% 1.5 2.1
Talwada 1.0 24 107 105 008 0.9 008

Dhulia district

Nagzari 0.8 2.0 0.9 2.3 1.9 0.2 llot available
Raipur 1.1 0.6 2.0 0.9 105’ 1.1 "

Nanchal Onh 008 107 1,0 0.2 1.9 n

* Not a#ailable

el
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account for more than 30 per cent of the costs in many
cases and the supervisionary charges for ccupe work
account for around 5 per cent, The transport costs
consist mainly of trarsport expenditure which is the
hire charges elther for the truck transport or trans-
port by the bullock-carts, In many cases, the bullock
cart transpcert is used as a single mode of transport
acc in such cases 30 to 4LO per cent of the costs must
be being earned by the cartmen. Otherwise the trans-
port costs have a very low wage component of around 2
per cent of the total costs. The wages for depot work
on the contrary account for a larger proportion of
the total costs viz., around 4 to 8 per cent. The
welfare costs account for more than one per cent even
though the permissible costs are only one per cent of
certain components of the total costs, The proportion
of wages over coupe work is not related to the size of
the coupe or coupe exploitation as reflected through
the total costs, The proportions of the overhead costs
of management such as supervisionary charges for coupe
work, depot management costs and costs over office
management, however, get declined with the incrgase in
the size of the coupe as reflected by the same measure,

The wage component of total costs

In the earlier analysis, the costs ofer the 33
items were divided into 10 categories of items, Out
of these 10 categories, L categories denote the wages
paid for the different activities, These four catego-
ries are the wages for coupe work, wages for truck
loading, road building and wages for depot work., These
four categories are those numbered 1,3,5 and 8 in the
Appendices 3-II to 5-VII, Road building is entirely a
wage work as it consists of merely levelling the track

for the movement of the carts and the trucks, No
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zaterial is involved in the road construction of this
tyre, as it is purely constructed as a provisional road
for the trarsport of the material from the coupe to the
forest road, These four categories, thus, denote the
wage componert of the total cost, except the wages
earned through the bullock cart transport wherever it
rzay have been used. The percentages of the wages as
denoted by these categories of items to the total cost
are given in Table 5.12 for the selected soclieties for
each year in the reference period.

The table indicates that the percentages vary
from 23.43 to 57.98 per cernts, In most of the cases,
however, the percentages are around 40 to 50 per cents,
The percentages have a lower value especially in the
cases of the Talwada society in Thana district,?nghe
Nagzari society in Dhulia district. The management
cocsts were somewhat high in the Nagzari soclety and
this must be responsible for the lower wage component
of the total costs in this soclety., So also in the
case of the Talwada society, the proportions of the
costs over coupe work were lower but the proportions
of the costs over transport were higher when compared
to the proportions in the other societlies in Thana
district. The greater costs over transport may be
the reason for the lower wage component in the case
of this society. |

The exploitation of the forest coupes would,
thus, give a wage component of around 40 to 50 per
cent of the costs in most cases wherever truck trans-
port is used. Where bullock cart transport is used,
this should give a wage distribution of 70 to 80 per
cent of the costs including the wages for bullock
labour. Not all adivasi labour may, however, be

engaged in bullock transport.



Table 5.12¢ Percentages of costs incurred over wages to the total cost by the
selected socleties in the years from 1Sol=-62 to 19v7-68

- e W o e W dE S o m W o T Em . o, - e W w wm m M am e @ o S Em E S @ TR W S G G W e S B @ S M M S B S Gk G M o A s -

Name of 1961-62 1962-63 1963=04
the @ = e e e e e e o L e T T T T S E S S SS S SsSEss | S eSS Sttt scscsnsscraccan
society Total Cost Percent of Total - Cost Percent of Total Cost Percent of
costs over cost over costs over cost over costs over chr:t aver
wages wages to wages wages to wages wares tno
the total the total the total
HSe RSe cost (1 Rse cost Rse i enst

- ek em W em W e w E we B Em W e Wy T Gh B Wk W 4 s % W W P @ W W W & W @ @ W W W w @ W e W & W W m M s @ W O m & W @ e = -

Thana District

Mondgaon  48091.2%  19186.64 39,90 68902,76 29467.25 42,77 53747,18 25202,52 L7.06
Kondhan 45635.21 18513,58 40.57  53604.,21 24018.64 L't e 81 617/00,12 314 35.79 50,95
Talwada 58800,54% 23159.31 39.29  108616.19  41841.95 38,52 119890.38 L4E52.78 37.41

DPhulla Distriet

Nagsari 72522.93  35578.98 49,06 63825.71  28264,23 44,28 19095, 38  L635.23 24427

Raipur 103985.24  60290.93 5798 71340,01  32920.89 46415 56803437 26917.67 47.h

Nanchal 53290.L%  24303.99 L5.61 60331.21 27898.18 L.k LESK1.53 18920403 4C,.66
Contdees



Table 5.123 (Continued)

- e W = W W oA @m WM Em A m m om E m oM W W oW W e M m & E W W W E m m ™ m m W W e e s e s ow m e a m

Name of the
society
Total
costs
Rse
Thana District
Mondgaon (NA)
Kondhan 57054 .40
Talwada 858862,.,56
Dhulia District
Nagzari 55774469
Raipur 53306, 31
Nanchal 7k057;h0

(NA)
26767.28
31422, 35

22307.76
23227426
31116.20

T E A W S S S S L N ER WD e A WS A G G S an S A e e O A TS am A

Percent of
cost over
wages to
the total
cost

40,00

43,57
42,02

60088,70

73751.63
71232.77

29925.58
62973. 81
77273.%h

31661.03
36657.08
26627, 86

8987.27
26h51.39
37074429

Percont of
cnst over
wapes tn
the tntal
enst

53.19
43.70
37.28

Contdees

et



Table 5.123% (Continued)
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Pereent of

cost over
wages to
the total
cost

Percent of
¢cnst over
wages to
the total

- am ®m m m wm m W W m W m W WM W W B @ Em = Em S oW M S I @ W @ S W W W W W M e o s W o w e o e om

Name of the
soclety
Total
costs
BSe
Thana District
Mondgaon 43326.95
Kondhan 66315.17
Talwada 87921, 83

Dhulia District

Nagzari 19120.62
Raipur 52494 o 57
Nanchal 79237+18

19378.73
32902, 08
29700.01

L479.93
24809,15
33181.81

44,73
49.61

33.78

59680,58
55795409
128593,29

29104 .59
27970,42
L42621,05

48,77
41.17
33.14

ot



Implicaticns of the rresent formula in the

centext of the coste

As mwentioned in the earlier part of this chapter,
the A and B class socleties are now being allotted
coupes on the revised formula basis and the other
societies on the logging basis. The logging basis
would dispose of the need of the soclety to transport
the material and establish a depot for its sale, This

erefare
would, wewswar, enable the societles to handle only
30 to 40 per cent of the present total costs which
are the costs over coupe work and 10 to 15 per cent of
the costs which are the costs over office management
and welfare., This would again give a wage component
of only around 30 to 35 per cent as against the wage
component of 40 to 50 per cents under the revised
formula, The wage loss would be that due to the loss
of wages over truck loading, road construction and
depot work. Depot work does give a good employment
opportunity to the extent of around 4 to 8 per cent
of the costs, Truck loading and road construction,
on the contrary, provide employment only to a very
small extent,

The loss of employment over cart transport would
be a great loss to a soclety as 30 to 4O per cent of
the cost is accounted for by transport, in the event
of all such activities being undertaken through the
Forest Department the logging system would enable the
socleties to employ 75 per cent of the present labour
force and no employment to the cartmen, However, whether
employed by the Department or by the society, the total
labour employment of the area would remain the same,

Another major impact of the shift from the
revised formula to the logging system would be on the

management costs, The office management costs already
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gccount for 10 to 15 per cent of the costs, There
would be a small reduction in these costs as the depot
clerk will not be needed for the new set up, With the
socleties losing nearly half ol the present costs as
the costs over trarsport and depot work, the proportion
of office management costs in the new costs would,
therefore, go up further,

Firarnce for the workinz of the coupes

It was noted in the earller chapter that all
the selected socleties beinz fairly old, had acctumula-
ted their owned funds to a large extent except the
lagzari society., There was, thefefore, no need for
these societies in many cases to borrow funds for
the purpose, DBesides, the socleties delayed payments
to the Forest Department and made use of these amounts
for the financing of their works, The Mondgaon,
Kendhan and the Nanchal societies ha@%ot to borrow any
amounts from the banks for their financing in the period
1961-62 to 1967-68, The T¥lwada society had borrowed
from the Thana Distriet Central Cooperative Bank, an
amount of Rs,30,000 in 1963-64, The Nagzari and the
Ralpur societies had borrowed Rs,20,000 and Rs.7,000
respectively in the years 1964-65 and 1967-68 from the
Dhulia District Central Cooperative Bank. At times,
the societies borrowed small advances from 1pd1viduals
connected with the functioning of the societies and
managed their needs. In Thana district, the societies
at times borrowed small amounts’ within the group of
societies as indicated through their balance sheets,
The selected socleties being financially established
ones, it was not possible to know how the younger
societies would be finaneing their works., Advances

from the individuals connected with the societies, the
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bank lcans and loans under some special schemes were
the main sources available for raising finance for such
societies, The extent to which these sources were
utiliged would be clear from the data for the same
given in Table 5,13 for the whole of Maharashtra for
the years 1965-66 and 1966-67 for which theze data are
avallable.

Table 5,13 : Loans borrowed from the different sources
by the Forest Labourers! Cooperative

Societies in haharashtra in the years
1905-66 and 1966-67.

(Figures in the brackets indicate
percentages to the total)

Year Central Coope- Government Other pri- Total
rative Banks schemes vate
sources
(Rs.) (Rs.) (Rs.)
1965-66 16,90,891 2,49,902 07 287 20,48,080
(8375} (12.3)) (5. (100.89)
1666-67 18,43,313 3,227,831 1,08,641 22,79,785
(83.9} (14.4) lb 7 (100.00)

- s S s e a W A I oy 4w Em W A e W W e Wk W M A &S S as W W W @

The figures in the table indicate that around 80
per cent of the loans were borrowed through the Central
Cooperative Banks, The various Government schemes such
as The 90 per cent Government Guarantee Scheme,'Block
Fund Scheme and Subsidized Rate of Interest Scheme
financed 14 per cent of the requirements of the societies
whereas the soclieties had to raise loans from private
sources to an extent of 5 per cent only to meet their
needs,

Returns to the societies

The final accounts prepared by the societies for
their annual reports and audits referred always not only
to the coupe work undertaken during the year but also
the disposals from the previous year's coupes and the

other activities undertaken by the socleties, It was not,
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therefore, possible to know exactly the returns to the
societies from pure coupe work in a particular year,

An attempt was, therefore, wade to determire such returns
for a period of two years precedinz the year of investi-
gations, The same are given in Table 5.14L for the years
1066-67 and 1967-68 for the socleties in Thana district
and for the years 1965-66 and 1966-67 for the socleties
in Chulia district.

The figures in the table are based on the actual
expenditures incurred by the societies over the thirty-
three items. 7TLe expenses approved by the Lepartment may
te lower tiran the actual expenditures and in such cases,
the snare woula vary a little from tne figures worked
out in the table, It does take at times some years to
know the final expenditures and net returns approved by
the Government. All the material alcso does not get dis-
posed of in the year of exploitation and at times stocks
of old material have to be carried forward. The socie-
ties, therefore, complete their accounts tentatively,
The figures in the table are based on such accounts made
available for this investigation.

The societies shared 15 per cent of the net
returns in the years 1965-66 and 1966-67 whereas the
share was raised to 20 per cent in 1967-68, The-t;:;;
would indicate that the shares obtained by the societies
varied from one society to the other. The Mohdgaon
society had shared 15 and 18 thousands of rupees in the
two years whereas the Kondhan society had a share of
rupees 10 ana 12 thousands. The Talwada society had
the largest ehares of rupees 26 and 35 thousands in the
two years, All the societies in Thana district had a

larger share in 1967-68 when compared to the share in

1966-67 mainly for the reason that the share had gone



Table 5.14%3 Returns to the socletles from coupe work

Name of the Year Total value of Expenditure Net Government's Snclety's Proportion of ex-
soclety the sales and over thirty returns share in the share 1in penditure over
the stoek in three items net returns* the net thirty~-three 1tems
hand exploited returns*® to the tntal valuae
during the year of the miterial
Rse ks Rse Bse fsa (Per cent)

-----—-—----—----—----ﬁ--—-------h---ﬁ---------------
- e e w

Thana district

Mondgaon 1966~67 148988 43326 105662 89813 15849 29.1
1967-68 152827 55680 93147 74518 18629 3040
Kondhan 1966=67 135885 66315 69570 59135 10435 LE.8
1967-68 118853 55795 63058 5 0Ll 7 12611 47.0
Talwada 1966-67 263512 8&921 175591 14925 26338 3344
1967-68 306752 128593 178159 1252 35631 41.9
Dhulis district
Nagzari 1965-66 45791 29925 15806 13487 2379 69
196667 18422 19120 + - - 103,
Raipur 1965=66 159% 34 62973 Q6461 81992 14469 32.5
1966-67 11646k 5249 63970 54% 375 9395 45.1
Nanchal 1965~66 190602 77273 119329 101430 17899 3943
1966=-67 144761 79237 6552k 55696 9828 S4e7

* The Government's and socicty's shares were 80 and 20 per cents in the year 1967-58 whereas in the
earlier years, -the shares Were 85 and 15 per cents respectively.

There will be a loss in this case unless the actual expenditures and the expenditures approved
by the Government after the accounting are lower.

1142
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up frox 15 to 20 per cent, In Lhulia district, the
Raipur and the .'anchal societies received a share of
ruprees 14 and 17 thousands but in the second year,

treir shares eivi dwindled to rupees 9 thousa;ds in both
cases. 4ihe lagzari society had a share of hs.2379 only
ana in the seconc year, the net realizations were nega-
tive according to the accounts of tne soclety, It
appears from the study of these six socleties that the
societies uncer normal conditions got around rupees 10
to 15 thousands as the net reallizations from the working
of the coupes. All the socletlies except the lagzari
society, had explolited coupes which realized a total
value of more than one lakh rupees. According to the
policy of the Government, the socleties are given coupes
which would give a total realization of around I[is,1l lakh,
The Talwada society was, however, allotted coupes which
realized a total value of around Rs,3 lakhs or more in
each of the two years, The Kondhan society with the
largest membership, had on the contrary, exploited
coupes with the smallest total realizations among the
three societies in the district.

The proportion of the expenditure over the thirty
three items to the total value worked out in the same
table varies from year to year and from one society to
the other., Generally these proportions are around 30
to LO per cent 1in most of the cases, For the Nagzari
society, however, this proportion worked out to 65 per
cent in 1965-66 and 103 per cent in 1966-67., This was
for the obvious reason that the value of the material
exploited by this soclety was itself so small that the
overhead expenses kzwe accounted for a larger part of
the expenditure, In Thana district, the proportions

appear to be somewhat larger in case of the Kandhan
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society. These precrorticns may, however, vary frecx ore
coure t2 the otler cdererdirs upon the guality of tre

raterial s.ch gs fuel, teak or non-teak ti:ter,

Zesides the share in the retl returrs, the sccle-
ties cderive scme irnccze frox irnterest,cdividerds arnd
rexzts, They have also to 1nc.r expercitures on itezxs
not irncluced in the rrescrited list,., lany a tizes t:e
act.al expenditures lnc.rred by the focieties Lapper
to ke creater tazn the expesiitires that could te adxi-
tted ty the Lerartzert. This resulte froz the delay in
the work or lower latour efficiercy in relation to the
expectatiors, It was, bowever, rpot possible to know the
extert to wtich such differerces aroge as it takes tice
to fizalize the accounts. The societies merely irdicate
their cdebits ard credits with the Forest lerartzert in
their final accounts without refererce to the work for
a particular coupe or a year, These extra experditures
red.ce the incomes left with the ssclety through the
exploitation of the coupes, Sorme of tne socleties also
raintain a jeep and the jeep experditure works out to
rupees 3 to 5 thousands as in the cases of the landgacn
and the Talwada societies in Thara district. So also
at times peons are employed in the office for which there
is no provislon in the admissible expenditure. The
Talwada society had spent Ks.200 merely on worshipirg
the coal kiln before firing the kiln in 1967-68. The
societlies have to pay a high audit fee equal to 1 per
cent of the total value of the coupe which amount is
azain not provided in the admissible expenditures. So
also, the district federations collect 2 per cent of the
operational costs as their fees of supervision besides

their annual fees, Such items of expenditure further
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reduce the profits of the societies, The profits and
lotses made by the selected societies in the period
1661-62 to 1967-68 are noted in Table 5,15.

The table indicates that the Talwada society had
rade profits throughout the period, The net profit
for six of the seven years for which the figures are
avallable for this society had totalled upto Rs,1l.20
lakhs, Other four societies had accumulated net profits
of around ks.30 to L0 thousands during this period but
tLe lagzari soclety had accumulated a loss of the some
magnitude in the same period. The Nagzari society had
made losses in five of the seven years as noted in the
earlier chapter., It had made a profit of ks.l17636 in
1967-68 and this appeared to be some improvement in the
functioning of the society. The Nanchal society had
also suffered & losgsin three of the seven years but it
had made profits in all the three consecutive years at
the end of the period, indicating that the society had
improved its activities when compared to its earlier
period,
Distribution of bonus

The figures of profit get changed after the
approval of the accounts by the Forest Department.
Even the profit earning societies cannot, therefore,
distribute an annual bonus ewen if there is a profit.
Bonus distribution becomes possible only aftér 4CCUMU=
lation of profits over certain years., Among the selec-
ted societies only the Talwada and the Mondgaon socleties
havk distributed bonus in the above period. The Talwada
society distributed Rs,5128 in 1963-64 and Rs.5338 in
1967-68, The kondgaon society hae distributed Rs.2500
only in the year 1965-66 during the period., When com-

pared with the number of members, the bonus distribution



Table 5.15: Profits and losses made by the selected societies in the period 1901-62 to 1967-68

- E e = W W W S o e wm e e W T W Sm S m @ @ W Em W™ W W W W B M W W W e W w W ™ e W m m W™ B @ wm = = - - - -
-

Name of the Profit (4) or loss (=) Net profit

soclety 00 mem e e N S N R NS S Sscesssses s an- (+) or
196162  1962=63  1963=864  196%=65  1965=66  1966=67  1967-68  1lnss (=)

- M R W W M W Sk mm Em W Gy ek W AW W W W T ok s W O E S S W o B S da @ W o W @ B W A B W A S B e W % W e wm =

Thana district

Mondgaon - 5903 - = 1157  +13714 +15492 +15876 + N.A, + N.A. + 38022
Kondhan + 1140 - 1871 + 6315 + 3998 +14456 + 2449 + 1604 + 28091
Talwada + N.A. + 34156 +18363 +24708 + 7473 + 1139 +33845 + 11968,

Dhulia district

Nagzari - 2731 + 1373 - 6283 - 8143 - 9685 « IWY] +17636 - 3917%
Raipur + 13937 - 20398 +18445 + 9284 - 8109 +13464 + k32 + 30949
Nanchal - N.A. . - N.A. +11063 = N.A, + Loo, + 6383 +14339 .

--——--——-—-——-------——-----------------------------ﬂ-.
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works out to around hs,22 per member for each year of
distribution for the Talwada society and to Ks.l5 for
the rondgaon society. The distribution of bonus and
that too only for a few of the years, thus, appears to
be quite meagre. The profits are, however, made use
of to build up the reserve and the other funds which
no doubt, have increased the financial stability of
these socleties,

L comparizen of the shares of the societies

obt2inrarle by the revised formula and the
loccine system

After an analyeis of the costs and the returns
it should be possiblé now to examine how a society's
share would change with the change over from the révised
formula to the logging system, The data are avallable
for the ccsts over coupe work and the costs over office
management, the total of which would simulate the costs
under the logzing system. Ten per cent of such costs
are proposed by the Government to be the returns to the
societies, It should, however, be again noted here that
the present costs over office management would get
reduced to a small extent as a society would no more need
a depot cledrk for the depot management, All the costs
might themselves get reduced to some extent as these
are actual costs and are subject to the approval of the
Department., The society's share in the preéent net
realizations are as worked out earlier and with which
ten per cent of the logging costs are to be compared is,
however, somewhat low as the share is worked out on the
basis of the actual costs and not the costs that would
be approved by the Department, If these costs are redu-
ced, the net realizations would go up and so the share
for the society. DBoth sides of the data which are to be
compared here are thus not on an equal f%oting of being

on the higher or the lower side. This is inevitable due
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to the limitation of the data. The probable shares
under the two systews are compared in Table 5.16 by
usin: the data for the years 1966-67 and 1967-68 for
the societies in Thana district and for the years
1965-66 ena 1906-67 for the societies in Dhulia dis-
trict.

The table gives indications about the returns
to the societies in case if the socleties were allotted
the coupes on the lozzing system instead of the present
revised formula, The analysis indicates that all the
societies would have received much lower returns i the
coupes were to be worked under the logcing system. Only
the lagzari society would have received higher returns
because the net realizations for the coupes it worked
in 1966-67 were nil. The societies would have received
from over rupees one thousand to upto rupees six thousands
only due to the change. One important point that could
be noted from the figures is that the differences between
the returns for the different societies are considerably
reduced when the logging system is applied, kost of
the societies are getting returns of around three to
four thousand rupees. If this share of 10 per cent
of the logging costs 1s, however, raised up say upto
30 per cent 1t miget comparg better with their present
returns as well as reducé to some extent, even the
differences between the returns for the different socie-
ties, This should, however, necessitate an analysis of

a much more larger number of societies,



Table 5,16: A comparison of the probable shares for the societies under the revised formula sand

for the selected societies

LI I L R I R e I R R e R I I o T T T T Y

Costs over coupe

Name of the
soclety

- W W W e wm ws W S S o e W 4 W El Wl 4 s M S} W W I E W W W W W Em W # @B W W W W S W W W e m W m e o W = W

Thana District

Mondgaon

Kondhan

Talwada

Dhulia District

Nagzarl
Raipur

Nanchal

1966-6
1967-6

1966=67
1967-68

1906=67
1967-68

1965-66
1966-67

1965-€6

1966-67 -

1965-66
1906~67

work and offilce
management

Ten percent of
the costs In
the previous
column

Soclety's share
as glven in
Table 5. 1l'|

15849
18629

104 35
12611

26338
35635

the logglng system as revealed by the data for the costs and the net realizations

Difference between the
present share of the
society and ten percent
of the costs(Col.5=Col.k)

~12841
=14 346

~ 9749
- 8678

-21859
-29635
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APFE . DIXw 5.1

List of the thirty-three items prescribed by the
Government for working out the operational costs

1 Clearing the area of bush-wood and bamboos, if
necessary. (An ad-voc amount will bte provided
according to the nature of the coupe)

2 TFelling of trees and trimcing of stools
(Eate for 100 trees of different girth classes
will be fixed)

3 rashioning (amount according to the practice
in the area)

L, Polishing (amount according to the practice in
the area%

5 Eilletingz and stacking of firewood.
(Rates will be fixed by volume or weight)

6 Lragging of timber.
(Rate will be fixed per 50 c¢.ft.)

7 Charcoal manufacturing charges, including bille-
tinz and final delivery (Rates will be fixed
per bag)

8 Pay of hukadam
(Cne Mukadam per coupe or as decided by the
Divisional Forest Officer)

9 Preparation of rab (Ad voc amount)
10 Fire tracing (Ad voc amount)

11 Erection of Mandav (Es,50)
12 Pay of coupe agent (suitable Forest Officer's pay)

13 Loading of timber, charcoal and fire wood in
the coupe "

1L Transport of forest material to the sale depot
(Rate per mile basis by weight)

15 Construction of Kachcha roads
(Annual expense or a lump sum decided by the
Divisional Forest Officer) :
16 Cost of transit pass-books (Actual expenses)
17 Octroi and ferry charges (Actual expenses)
18 Ground rent for the sale depot (Reasonable rent)
19 Office rent for the sale depot (Reasonable rent)
20 Sales depot expenses -
a) arranging the material and numbering logs -
b) printing sale notices, advertisements,
lighting,water, sanitation etc.

21 Depot Watchman (One night watchman or more as
decided by the Divisional Forest Officer)
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26
27
28

29
30
31
32

33

149

l.easuring of material. (amount per ton or 50 C.ft.)
weighing ¢f material (Actual)

Loadinz of material in trucks, wazons or country
crafts {by rate suction)

Pay of staff. (Supervisor for a croup of 4 or 5

societies, Secretary-cum-accountant, depot-clerk
ana additional office clerk if necessary)

Stationery (hate auction)
Postage (Actual)

Travelling expenses (Actuals limitted to Ks.250
per soclety)

Taxes (Actuals)
Interest on loans (Actuals)
Cormissicn and dalali (Actuals)

Depreciation on deadstock (Articles direly connec-
ted with coupe work)

«S
welfare activities suchywater supply, medical aid
and construction of hutments for the workers,
(This should be upto 1 per cent of the wages and
transport charges,)



Appendix 5 - II : Coupe-w1se costs for the coupes worked by the Mondgaon Society in the period 1961-62 to 17267-68

(Figures in brackets indicate percentages to the total cost)

1961-62 1962-63
Item of cost F.S5.No. 9 F.S.No.1, F.S.No. 9 Total F.5.No.9 F,S.No.14 F.5.No,13 F.S.No. 9 Totsl
C.No. 45 C.No.22 C.No.19 for the year C.No.,46 C.No.23 C.No.23 C.No.20 for the year
Rs. Rs. Rs. Rs. Rs. Ra. Rs, Rs. Rs.
1 Wages for coupe = 11145.67 961, 31 1389.22 174,96.20 16483.56 L98L.4L 274L5.59 1501.22 25714.81
work (44 .62) 27.22)  (28.45) 36.38) (42.30) (30.92) (31.L0) (29.58) (37.32)
2 Supervisionary 1,04.00 1088.00 1084 .00 3576.00 1920.00 1328.00 1264.00 1311,00 5823.00
charges for ( 5.62) ( 5.97) (22.20) 7.44) ( 4.93) ( 8.24) (14.46) (25.84) ( 8.45)
coupe work .
3 Wages over Truck 220 .68 113.76 39.48 373.92 84,9.16 210.98  116.9, 189.40 136548
loading ( 0.88) ( 0.62) ( 0.81) ( 0.75) ( 2.18) ( 1.31) ( 1.24) ( 3.73) ( 1.98)
T t cost 8530.27 84,21.26 801.22 17752.75 13755.94 5420.63 2150.47 821.94 2214,5.98
b Transport co (3235)  (£6.20)  (16.41) %917 (35230) (33.63) (24.60)  (16.20)  (33.13)
Road buildi 125.00 53.50 17.50 196.00 134,00  114.00 50.00 25.00 326.00
> fload buiidine (6°30) (0220) (0.38) (0.1 (0.4 (0.71) (0.57)  (0.55)  (0.47)
Other t t 18.00 18,00 3.00 39.00 27 .00 10.00 5,00 L .00 46.00
¢ ciit renspor { 0.07) ( 0.10) { 0.06) ( 0.08) ( 0.07) ( 0.06) ( 0.06) ( 0.08) ( 0.07)
t t 805.00 755.00 367.43 1927.43 4,30.00 280.00 120.00 58,00 883.00
7 Depot management OO0  (oi)  (C1es3) (ot (1a0) (1) (03 (1w 1.29)
8 W ig f 4L51.22 612.65 56.65 1120.52 1173.95 463.31 212,21 210.49 2059.9
Bepot wark (180 (3360 (136 (2.33) (361 (ZEn) (zdz) (i) (2.9
0 t 2130.00 2055.05 1064 .81 524,9.86 3693.37 2907.1 753.75 : .
9 Office managemen ( 3.53) (11.27) (21.81) (10.92) ( 9.48) (18.04) (20.06) (14.32) £13é1?§
10 W 150.00 © 150.00 59.56 359.56 500.00 4L00.00 325.0C 223,52 L.L8.
0 Welfare expenses  %0)  ( o. ) (122 (o) (The9) (2.8 ((372) (b (2.70)
o To;al Cost 2L,979.8L 18228.53  4882.87 L5091.24 38966.98 16113.48 8742.96 5074 .34 68902.76
(100.00) (100.00)} (100.90) (100.00) (100.00) (100.00) (100.00)  (100.00) { 100.00)

(continued)
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1963 -64,

1965-66

Rs.

Rs,

C.No.21

F.S.No.9 F.S.No.14 F.5.No.9 Total for
C.No.,47 C.No.24

the year
RS.

Rs.

C.No.49 C.No.26

Rs.

Ra,

Rs,

Rs.

F.S5.N0o.9 F.S.No.1, F.5.No.9 F.5.No.9 F.5.,No.9 Total for
C.No.26 C.No.23 C.No.38 the year

Ks.

- e wn W W SR h ER ep W an W Em Mm Sk Es W R EE W IR g W SR ue R S W S W B R W o T W as W W G o @ wm W e W A IR S W s T m T g @ W

1 Wages for coupe
work

2 Supervisionary
charges for
coupe work

Wages over Truck
loading

Transport cost
Road building

Other transport
cost

Depot management
cost
8 Wages paid for
Depot work
9 Office management

-3 O WV~ W

10 Welfare expenses

22500,98
(100.00)

9832.67
(43.70)
1267.50
( 5.63)

( 0.85)
L,882.70
(21.70)
350.00

( 1.56)
37.00

( 0.16)
1011.12
( 4.49)
877.49

( 3.90)
3752.00
(16.68)
300.00

(1.33)

9383.45
(38.75)
981.50
( 4.05)

139.73
( 0.58)
8967.69
(37.04)
100.00
{ 0.41)

51.00
( 0.21)
791.00
( 3.27)
1060.50
( 4.38)

2538.43
{(10.48)

3094 .60
(44.01)
1208.50
(17.19)

52.56
( 0.75)
1112.94
(15.83)
140.00
{ 1.99)

9.00
( 0.13)
360.39
( 5.12)

71.02
( 1.01)
932.23
(13.25)

50.89
( 0.72)

7032.13

(100.00)

22310.72
(h1-51g

3457.50
( 6.43)

382.79
( 0.71)
1L963.§3
(27.84
590,00
{ 1.10)
97.00
( 0.18)
2162.51
( 4.02)
2009.01
( 3.74)
7222 .66
(13.44)
551.66
( 1.03)

53747.18
(100.00)

15418.83

(L7.57)

1515.10

(L.67)

290.73
( 0.90)

65L9. 14

(20.21)
200.00
( 0.62)

35.00
( 0.11)
796. 61,
( 2.46)
1927.45
( 5.95)
5240 .80
(16.17)
435.98
( 1.34)

3638.68
(46.20)

920.00
(11.68)

124.00
( 1.57)
14,64.13
(18.59)

50.00
( 0.63)

10.00
{ 0.13)

251.92
( 3.20)

156,19
( 1.98)
1174..53
(14.91)

87.00
( 1.11)

7876.45

2682.23
(40.80)

980,00
(14.91)

96.1L

( 1.46)
1354.03
(20.60)
75.00

( 1.14)
9.00

( 0.14)
250.00
{ 3.80)
121.61

( 1.85)
919.24
(13.99)
86.00

( 1.31)

6573.25

(100.00)

10105.74
( 100.00)

1594,.64
(51.05)

672.00
(21.51)

3.00
( 0.10)
(12.82)
150,00
( 4.80)

L.00
{ 0.13)

53,00
( 1.70)

L2.56
( 1.36)
180.00
( 5.76)

24,.CO
{ 0.77)

3123.59

(100.00)

28241.09

(47.00)

£92.10
8.14)

635,61
( 1.06)

12071.36

(20.09)
625.00
{ 1.04)

69.00
( 0.11)
1613.56
( 2.69)
24,56.33
( 4.09)
8768.67

( 14.59)

712.98
( 1.13)

60033.70

(100.00)

(continued)

32L,09.67
(100.00) (100.00)



Appendix §5 - 1I :

{continued)

Jtem of cost

1966-67

F.5.No.9 F.S.No.% F.S5.No.9 F.S.No.9 Total for F.5.No.9 F.S5.No.1, F.5.No.9

C.No.28
Rs.

C.No.28
Rs,

F.9.N0o.9 F.5.No.,9 Total for
C.No.,25 C.No.,LO the yesr

Rs.

Rs.

Rs.

W B o W W E WS G W W SR M o T ar M R M e W W G T M S SR ER W W e R M W AN G S M W S S R e G ap @ W o W G S S oy S e G @ e & e -

1 Wages for coupe
work

2 Supervisionary
charges for
coupe wark

Wages over Truck
loading

Transport cost

Road building

cost

Depot management
. cost

Wages paid for
Depot work

9 Office management

3
L
5
6 Other transport
7
8

Welfare expenses

2796.40
1354.50
(13.95)

4L1.70

( 0.43)
1999. 39
(20.60)
50.00

( 0.52)
13.00

{ 0.13)
380.00

( 3.91)
207.26

( 2.14)
2510.00
(25.86)
( 3.65)

50L5.03
(L6.19)
1310.00
(11.99)

218.75
( 2.00)
1257.12
(11.50)

50.00
( 0.46)

9-00
( 0.08)

351.39
( 3.22)
122.32
( 1.12)
2212.60
(20.24)
350.00
{ 3.20)

255.63
L6.23)
1135.50
(12.33)

14,1.90
( 1.54)
2111.54
(22.94)
50.00
{ 0.54)
8.00
{ 0.09)
211.00
( 2.29)
126.07
( 1.37)
108L,.3
(11.78
T[-66

7L0.86 268E8.93

£95.50
(41.04)

348.37
(15.97)
45.C0

( 2.06)
L.00

{4L5.05)
6263.00
(10.49)

806 .30

( 1.35)
10961.80
(18.37)

295.CO

( 0.50)

63.00

( 0.18) ( 0.11)

50.00

1959.13

( 2.23) (3.30)

L,8.27
(2.21)

$0.C0

( 2.29)

1114, 32
( 1.87)
9583.CH
(16.22)
1636.04
( 2.74)

-------—-‘------—-----------t‘--------‘----------------------'

C.No,50 C.No.27 C.No.24 C.No.39 the year C.No.51
Rs. Rs, Rs., Rs. Rs. Rs.
8266 .60 61.81  3298.55 1070.22 17097.18 1,045,01
(43.05) (31.37) (45.37) (40.7Q) (39.46) 50.79)
1627.50 1305.50  1195.00 824,00 4952.00 1567.50
( 8.48) ( 9.18) (16.44) (31.34) (11.43)  ( 5.67)

54L9.35 169. 35 113.85 - 832.55 L03.95
(2.86) ( 1.19) ( 1.57) - ( 1.92) ( 1.46)
2979.88 3590.00  1L04L.32 474L.60 8LLB.80  5245.38
(15.52) (25.24) (19.32) (18.05) (19.50) (15.97)
100.00 50.00 100.00  100.00  350.00 100.00

( 0.52) (0.35) ( 1.37) ( 3.80) ( o0.81) ( 0.36)
23.00 17.00 7.00 5.00 52,00 29.00
(0.12) (0.12) (0.%0) (0.19) (0.12) ( 0.11)
883.12 630.62 146 .00 50.00 1709.74 976,71

( 4.60) ( &.43) ( 2.01) ( 1.90) ( 3.95) ( 3.53)
L20.L8  4L65.63 132.08 80.81 1099.00 610,40

( 2.19) ( 3.27) ( 1.82) ( 3.07) ( 2.54) ( 2.21)
3952.11 3310.58 773.20 - 8035, 3876.07
(20.58) (23.27) {(10.63) - (18.54 (14.01)
L00.00 " 224.79 100.00 25.00 749.79 800.00

( 2.08) ( 1.58) (.1.37) (o0.95) (1.73) ( 2.89)
19202.04 14225.28  7270.00 2629.63 43326.95 27657.05
(100.00) (100.00) (100.00) (100.00) (100.00) (100.00)

9706.63

10929.21

{ 100.00) {10C.00)

9205.69
( 100.00)

2182.00
( 100.00)

59680, 58
( 100.C0)



Appendix 5-III :

3.
L
5e
6.
7e
8.
9.
10.

1961-62 1962-63
F S.N0.33 F.S.Nou3k F.3.N0u37 F.S.No.39 Total for F 3.No.33 F.3,No.34 F.3.No.33 F.3,0N0.37 Total for
No .45 C.Noek5 C.No.22 C.N0.22 the year C.No.4b6 C. No.46  C.No.20 C.N0s23 the yeasr
RS. RS. RS. RS. RSO Ra. RS- RS. RS. RS.

10023.69 2730,58 335.70 3210.87 16300.94 L634.65 12407.78 24L63,01 1916.72 21422,16
(39.14) (28,92) (10.92) (42.76) (35.72) (36.92) (L3.52) (L6.67) {26.39) (39.96)
1375.67 1002.50 434.50 747.50 3560.17 1210.50 1677.50 1072,50 378.00 4333.50
(5.37) (10.62 (14.14) {9.96) (7.80) (9.64) (5.88) (20,32) (13.47) (9.21)

- - - 91.68 91068 - - - 53.80 53.80

~ — — (1.22) (0.20) —_ - —_ (0.74) (0.10)
9239.45 22564.31 381,37 1120,35 12997.48 2388,30 7768.12 9L3.72 1430,.,62 12530.7%5
(36.08) (23.89) (12.41) (14,92) (28.48) (19,03) (27.25) (17.22) {19.70) (23.32)
171.00 52,00 - 34,00 257 .00 196,00 216.00 130.00 93,09 64,0,00
(0.67) (0.55) - (0.45) (0.56) (1.56) (0.76) (2.4L6) (1.25) (1.19)
28,00 15,00 4,00 7.00 54,00 12.00 24,00 6.00 10,00 52,00
(0.11) (0.16) (0.13) (0.09) (0.12) (0.10) (0.08) (0.11) (O.14) (0.10)
972.30 714.00 410,00 Li 4,00 25L0,.30 849.90 1227.75 222.13 £13.28 2313,£6
(3.80) (7.56) (13.34) {5.91) {(5.57) (6.77) (4.31) (4L.21) (7.07) (5425)
1331.32 349.11 58.33 125.20 1863.,96 342,70 1198,52 149,91 211.55 1502,682
(5.20) (3.69) (1.90) (1.67) (4,08) (2.,73) (4.20) (2.84) (2.91) (3.55)
2317.60 2174.00 1380.00 1678.28 7550.18 2518,.00 3491.50 290,69 1773.00 2073.13
(9.05)  (23.02)  (44.91) (22.35) (16.55) (20,06} (12.25) (5.51) (24.41)  (15.C5)
150,50 150.00 69.00 50.00 419,50 4,00.00 530,00 - 277.46 1177.46
(0.58) (1.59) (2.25) (0.67) (0.92) (3.19) (1.75) — (3.82) (2.20)
25609.83  94L43.60 3072.90 7508.88 45635.21 12552,05 23511.17 5277.96  7263.03 53604,21
(100.00} {(100,00) ({(100.00) (100,00) (100.0C0) (100,00} (100.00) (100,00) (100,00} (100,00)

Weges for coupe
work
Supervisionary
charges for
coupe work

Wages over truck
loading
Trensport cost

Road Building

Other Trensport
Cost

Depot msnegement
cost

Wages paid for
Depot work
Office mansgement

welfare Expenses

Coupe-wise costs for the coupes worked by the Kondhen society in the period 1961-62 to 1967-68

(Figures in brackets indicete the percentspes to the totel cost)

(continued)



Arpendix 5-III : (continued)
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3
Le
5e
6.
7.
8.
9.
10,

Weges for coupe
work
Supervisicnary
cherges for
coupe work

Wages over truck
loeding
Trensport cost

Roed Bullding

Other Transport
Cost

Depot mansagement
cost

Wages paid for
Depot work
Office msnagement

Welfsre expenses

the yeer
Hs.

24L,543,21
(L3.02)
5774.73
(10,12)

11979.85
(21.00)
763.00
(1.34)
£1.00
(0.07)
2963.05
{5.19)
1461.17
(2.56)
855469
(14.99)
973.64
(1.71)

57054, L0
{(100.C0)

1964-€5
F.5.N0.33 F.5.No«34 F.S5.No.37 F.S.No.39 Total for F 5.N0.34 F,3.N0433 F.3.N0.39 F.S.No.37 Totsl for
C.No.47 CeNo.L7 CuNo.24 C.Nou24 the year C.No.k8 C.No.48 C.N0o.25 C.N0o.25
Rse Rse Rs,. Rs. Rs. Rse Ha, Ra. Ha,
7292,25 12947.58  7502,21 594,72 28336.76 12316,25 8786.96 2697.57 7L2,.4)
(43.59) . (50.59) (46.49) (18.35) (L45.93) (L6.L7)  (43.22)  (35.27) (26,67)
1371.00 1640.25 1245,00 8,8.50 5104.75 1800.95 1800,04 1283,75 890,05
(8.20) (6.41) (7.71)  (26.19) (8.27) (6.80) (8.85) (17.26) (31.98)
LO08.21  5454.87  4279.4 596.8; 14339.41 5496.08  4313.63 1476.51 693,63
(23.96) (21.31) (26,52 (18.42 (23.24) (20.74) (21.22)  (19.85)  (24.92)
250,00 350,00 100,00 122,00 822.00 350,00 250,00 113,00 £0,00
(1.49) (1.37) (0.62) (3.76) (1.33) (1.32) (1.23) (1.52) (1.20)
14.00 19.00 13.00 6,00 52,00 15.00 14.00 6.00 6.00
(0.08) (0.07) (0.C8) (0.19) (0.C9) (0.06) (0.07) (0.08) (0.21)
643.00 1009.41 54,8,00 208.34  2408.75 1394.75 1135,00 372,30 61,00
(3.85) (3.94) (3.40) (6e43) (3.90) (5.26) (5.58) (5.01) (2.19)
594,84  1072.54 496,50 114.15 2278.03 673.31 562,54 124,13 101.19
(3.56) (4.,19) (3.08) (3.52) (3.69) {2.54) (2.77) (1.67) (3.64)
2351,00 2785.84 1817.00 715,42  7669.26 3969.30 3141.00 1229.98 214,41
(14.,06) {10.89) (11.26) (22.08) (12.43) (14.98) (15.45) (16.53) (7.70)
203.00 315,91 135,82 34443 6389.16 L86.00 328,50 134,50 24.64
(L.21) (1.23) (0.84) (1.06) (l.12) (1.83) (1.61) (1.81) (0.89)
16727.30 25595.40 16137.01  3240.41 61700.12 26501.64L 20331.67 7437.74L 2783.35
(100.00) (100.00) (100.00) {100.00) (100.00) (100,00) (100.00) (100.00) (100,03}
------------------------------ *-—-——--------—----—----------—-

(continued)



Appendix 5-IIT1 : (continued)

1366=-67
Item Of cost F.SQNOCBB FoS.NO.B’J— F.SoNO.Bs F.S.NO.39 TOtal for F.SQNOQBB F.S.NO.BL F.S.NO.)? F.S.NO.39 Totel for
C.No.49 C.No4D C.No.26 CeNo 26 the Year CoNOoSO C.No.50 C.No,27 C.No.27 the yeerr
Rs. Rs. RS. RS. RS. RS. RS. RS. RS' RS.

l. Wages for coupe 15534455 8440.70 6781.96 1806.92 32564.13 8990.,53 12266.52 5007.86 4,005,C7 130269.98
work (39.40) (50.12) (52.08) (40.50) (Lhel5) (41.32) (51.31) (L1.75) (L6.29) (4L5.65)
chsrges for (6.32) (12.11) (10.12) (17.17) (8.97) (8.12) (7.10)  (13.01) (17.64) (9.83)
coupe work '

3. Wages over truck - - - - - - - - - -
leoading - - - - - - - - - -

L. Transport cost 14,324,€1 2805.2§ 2443,01 847.06 20419.91 5401.19 L204.36 2863.52 1478.77 13947.84

(36.33) (16.66 (18.76) (18.98) (27.69) {24.82) (17.59) (23.87) (17.09) (21.03)

5. Road Building 200,00 300,00 200,00 125,00 825,00 195.00 150,00 160,00 1£0.00 655.00

' (0.51) (1.78) {(1.54) (2.80) (1.12) (0.90) (0.62) {1.23) (1.73) (0.93)

6. Other transport 31,00 8.00 26.00 4.00 69,00 18,00 9.00 9.00 12.00 4,8.00
cost ' (0.08) (0.05) (0.20) (0.,09) {0.09) {0.08) (0.04) (0.08) (0.14) (0.07)

7. Depot management 893 .92 580-00 3‘&5.00 16201+3 1981.35 613 023 6‘07000 316.00 2720’07 181#8.70
cost (2.27) (3.44) (2.65) (3.64) (2.69) (2.82) (2.71) (2.63) (3.15) (2.79)

8. Wages paid for 22,48,28 387.96 481.33 150,38 3267.95 927 49 619,42 303.15 127.C4 1977.10
Depot work (5.70) (2.30) (3.70) (3.37) (Lol3) (Lo26) (2.59) (2.53) (1.47) (2,93)

9. Office management 3303,00 1915,00 1226,00 548,41 6992.41 3479.07 3842-51 1690.35 1034.09 10046.C2

(8.38) (11.37) (9.41)  (12.29) (9.48) (15.99) (16.07) (14.09) (11.95)  (15.15)
10. Welfare expenses 400,00 365.00 200,50 51.€3 1017.13 368,57 L70.84 84439 L6.73 970.53
(1.01) (2.17) (1.54) (1.16) (1.38 (1.69) (1.97) (0.71) (0.54) (1.46)
Total Cost 39427.,36 16840.44 13021.80 44,62,03 73751.63 21760.58 23907.15 11995.27 8652.17 66315.17
{(100.,00) (100.,C0) (100.,00) (100,00) (100.00 (100.00) {(100.00) (100.,00) (100.C0) (100.00)

-

-------------------- - - - - - - - - - - - L _J - - - - - - - - - - - - - - L - - - - - - - - - - - - - - -1‘1

(continued)



Appendix 5-III : {continued)
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1967-68
Item of cost F.8.No.33 F.S.No.34 F.3.No.37 F.3.No.39 F.3.No.34 Totsl for
C.No. 51 C.No. 51 C.No. 28 C.No. 28 C.Nos. 25 the yeer
Rs. Hse. RS. Ra. RS. Ra,
l. Weges for coupe work 4799,.51 9178.11 3690.86 2030.71 1072.62 20821.41
(34.94) (4L0.55) (36.39) (31,21) (L1.03) {37.32)
2. Supervisionary charges 1767.13 1873.65 1957.19 1370,.33 512,00 74,80.30
for coupe work (12,86) (8.28) (19.30) (20.56) (19.59) (13.41)
3. Weges over truck - - - - - -
loeading
4. Trensport cost 2962,52 5§518.04 14,87.22 584,79 514,80 11067.37
(21.56) (24.38) (14.66) (8.77) (19.69) (19.84)
5. Road Building 120,00 150,00 175.00 50.00 80,00 575.00
(0.87) (0.66) (1.73) (0.75) (3.06) (1.03)
6. Other trsnsport cost 12,00 15.00 6.00 .00 3.00 42,00
(0.09) (0.07) (0.06) (0.09) (0.11) (0.07)
7. Depot manasgement cost 487,11 761,82 357.83 359.81 0.0 2016.97
(3.55) (3.36) {3.53) (5.40) (1.93) (3.61)
8. Wages paid for Depot 495.31 806.53 129,61 60.77 81.39 1573.61
work (3.61) {3.56 (1.28) (0.91) (3.11) (2.82)
9, Office mansgement 2785.34 3901.60 2138.00 1919.08 286.11  11030.13
(20,27) (17.24) (21.08) (28.79) (10.95) (19.77)
10. wWelfare expenses 309.75 L,29,62 200,00 234.75 13.78 1137.90
(2.25) (1.90) (1.97) (3.52) {0.53) (2.13)
Total Cost 13738.67 22634437 10141.71 6666.24 2614.10  55795.09
(100,00) (100,00) (100.00) (100,00) (100,00) (100.00)

9G¢T



Appendix §=1IV: Coupe-wise costs for the coupes worked by the Talwada soclety In the perlod 1961-62 to 1967-(8

1.

2e

3.
L.
5e
e
7e
8.
9e
10,

5L 2% 8,97
(100,00)

- - e e - - e e - - e e e W= o = = W A B . - e = W W & W o @ - ™ - . e e W 2w e - S W W - W e % = - - - - - e a =

Wages for
coupe work
Supervisionary
charges for
coupe work
Wages over
truck loading
Transport

cost

Road

bullding

Other trans-
port cost
Depot manage=
ment cost
Wages paid for
Depot work
Office manage-
ment

Welfare
expenses

(Figures in the bracket indicnte percentasgecito the tntal costg)

A e WD Y wa e e T e TR SR S TR Gh G SR I WA G A S GE NE M Sy SR WS M S 5 G SR NN g U S S G G SR

F.S.NO.21

CQNOOHS
Bse

15895 4 bely
(34.27)
1433. 80

(3.09)

20303.65
(43.78)
529,00
(1.1Y4%)
141.74
(0.’1)
2060. &
(Lolils
1277 32
(2.75)
4339.u8
(9.36)
400, CO
(0. 86)

46381.26
(100,00)

FeSeNos21l
C. No.19

3298, 86
(43.00)
628,00
(8.19)

2126.93
(27.73)
50,00
(0.65)
17.45
(0.23)
585 « 00
27)
71.29
(0.93)
844, 00
(11.00)
100,00
(1.30)

FeSeNo.21
CON003h

fSe

1841.45
(38.79)

554,00
(11,67)

1139,32
(24,.00)
155,00
(3.26)
13.22
(0.28)
308,00
(6.49)
40,99
(0.80)
612.75
(12.91)
83,06
(1.74%)

Total for
the year
Rse

21035.75
(35.78)
2615.80

(4.45)

23569,90
(L0,08)
734400
(1.29)
172.41
(0.29)
2903, 83
(4.94)
1389.56
(2.36)
5796 2?
(.86
583,06
(0.99)

5 €800, 54
(1C0.,00)

Bse

19756452

(36.42)
1170,00
(2.16)

518.28
(0.95)

22451.11

(41.29)
124,00
(0.22)
126414
(0,23)

2868.,40
(5¢32)

1669.
(2. 553

4090, 7%
(7.54%)

145%,L5
(2.68)

1962=63
CeNoe 20 C.No.25
RS, B3,

2916,25 1686.31
(LE.02) (20.L0)
615,00 65 .00
(10,12) (11.99)
30,96 32,00
(0.51) (0.58)
1707.22 2183.63
(2Ce11) (39.27)
30400 60,00
(0.L9) (1.08)
13,22 14,50
(0.22) (0.20)
174%.00 130,00
(2.£7) (2.24)
267.19 302479
(L.72) (5.LE)
198.90 171,57
(3.27) (6.70)
10,00 100,00
(1.65) (1.80)
0072, 5546, 80
(1C0.,00) (1060,00)

bl R R R R R R e g ——

'eSeNoe21 FeSeNoe2l
C.Mo.lb

F.So“O-?l F.S.No.21
Cc”Ooé

f5e

6066,55
(38,22)
106&,00

(6.79)

142,26
(0.00)
6267.77
(L0.23)
130,00
(0.82)
40,26
(0.25)
622,00
(3.92)
447429
(2.83)
746,00
(4.71)
200,00
(1.26)

15830.09
(1C0.00)

Contdeas



Appendix 5-IV: (Contiqued)

-n-—--—--.-----------—---.----—-------.--------------- -
- e

Item of cost 1962=-63 1963=6Y
FQSQNOOL"B Total for FOSoNOO"I'Ll F.S.No.21 FoSoNOazl FQSQNOQLF3 FoScNO-?l Totﬂl fOI'
C.Noe23 the year C,No.2L C.Noa 36 CeNo,21 Colne2ly Celinaly? the yesr
fSe iiSe Rsa Rse s, Hs, K5 e P3e
l. Wages for 6228.,21  36053.94% 6490, 67 2376404 5832,42 4722432 17211.25  36633,60
coupe work (23.14) (33.75) (21.20) (43.97) (58.01) (23.87) (31.77) (30.56)
2. Supervislonary 1000.00 4578.00 1169,00 915.00 1057,.50 1313.5C 1334.72 5§12.7
charges for (3.94) (4.21) (3.90) (16.98) (10.52) (6.64) (2.47) (u.es§
coupe work )
3. Wages over 103,20 826.70 - - 2568.56 - - 25E8,56
truck loading (0.28) (0.76) - - (25.75) - - (2.16)
4. Transport 13539.66  L46249.39  19826,10 1224,52 - 8123.16  24323,05 uguqs.ag
cost (50, 320) (42.58) (51.93) (22,65) - (41.07) (L4.90) (41,29
5« Road 56400 400,00 50.C0 170,00 29,00 130.00 200,00 57500
building (0.21) (0.37) (0.16) (3.14) (0.25) (0.66) (04237) (0.48)
6. Other trans- 100,52 2G4 4 Ok 121,16 599 22,50 17.29 163.9 50,01
port cost (0.37) (0.27) (0.40) (0.11) (0.22) (0.09) (024 30.29)
7« Depdt manage- 142,71 5297.11 900.C0 125,00 25.00 11C0.00 1379.28 4127.38
ment cost (5.36) (4o 8t) (2495) (2.21) (0.29) (5.56) (2,65) (2.L)
8e Wagzes paid for 1253.75 3901.31 1794429 110,58 127.83 621.48 24Cl.29 5055462
Depot work (5.66)  (3.65)  (5.80)  (2.05)  (1.27)  (2.I4)  (h43)  (4.22)
9. Office manage- 2333.44 7740, 65 3604, 00 475.00 275.00 2253.00 Soh5.51  13252.51
ment (8.67) £7.13) (11.83) (8.79) (2474%) (lo.45) (1C.L2) (11.05)
10. welfare 800.00 265445 500,00 - 100,00 500.00 895« 24 1995.24
expenses (2.97) (2.44%) (1l.64) - (0.99) (2.52) (1.69) (1l.60)
Total cost 26917.1.9 108616.1 30475632 5%06.0; 10053, 86 19780.?§ chi17h.L2 119890,28
(100,00) (100,00 (100.C0) (1C0.0C0 (100.C0) (100.C0 (1C0.CO) (1€0,00)

Contdeee



Appendix 5-1V: (Continued)
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Item of cost 1964=65 1965-66
FoS-NOo?l FoS.NOo]'ll'l' Fos.NOt?.l FoSoNO.?l Total for FoSoNOo?l FoS.NO.lll} F.S.Nf).21
C.NO.LFB CON0025 Celoe22 CQNO.37 the year CoNO.38 CQNOQ?E) CON0023
Hse Rse Hse Rse Koo I, H3e I3,
1, Wages for 13187.9? 4233,65 6654, 24 1245,00 25320.96 1522.14 2003.,2 4761.50
coupe work (295.68 (22.19) (57.21) (32.4Y4) (29.48) (33.44) (48,27 (L3.238)
2+ Supervisionary 1601.13 1165,00 1010,00 1010,00 L786.1 105 8,00 929.35 1455. 00
charges for (3012) (6011) (8070) (26031) (5057 (23025) (1 21) L13o?5)
coupe work
3. Wages over 22‘-!-030 9’-{-.90 182.70 20.30 522.20 23.14'3 118.36 131-12
4. Transport 2010547 11273.47 3160.,93 1149,01 35748, 88 565,01 1490.50 2797429
cost (39.26)  (59:10)  (27.22)  (29.9%)  (41.63)  (12.42)  (25.72)  (20.95)
5« Road 175.00 50,00 150,00 50.00 425,00 100,00 L40,CO 150,00
building (0424) (0.26) (1.29) (1.30) (0.49) (2.20) (0.69) (1.27)
6. Qther trans= 151.00 75.‘1’"} 16'79 1509 259.20 12.“5 ?o]Ll 13.65
port cost (0.29) {(0.,140) (0.15) (042 (0, 20) (0.27) (0.12) (0,12)
7. Depot manage- 3162.11 337,00 100,00 100,00 3699,.,11 350,00 173622 450,00
ment cost (6.16) (1.77) (0.86) (2.60) (4e31) (769) (2.99) (4L.10)
8. Wages paid for 3323.82 1545. 89 186,49 97.99 5154%.19 69,90 73,22 116,29
Depot work (6.47) (8.10) (1.61) (2.55) (6.00) (1.54%) (1.27) (1.06)
9, Office manage=- 8713443 - - - 8713.43 825,00 125,00 1550.00
ment (10.97) - - - (10.15) (18.13) (2016) (1"4.12)
10, Welfare 653.46 300,00 150,00 150,00 1253.46 25.00 25.00 50.00
expenses (1.27) (1.57) (1.29) (3.91) (1l.46) (0.59) (0.43) (0.46)
Total cost 51357.69  19075.35 11611.25 3838.,27 85882.56 4550.93 5795.26  10976.95
1100,00) (100,00) (100,00) (100,00) (100,00) (100,00) (100.,00) (100,00)

--------—---------—-------------‘-----‘-------—--------.



Appendix 5=-IV: (Continued)
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Item of cost 1965=66 1966-67 1967-68
FoSoNOogl Eetal for FeS.Noe21 F.S.No.21 FoSoNOozl FQSOPJOOL*]'* Total for F.S.NO.QI
C-NOehg the year C.N0.50 CQNOQQLF C0N0039 CONC)027 the yeAar C. Hf_‘).sl
Rse fise Se Rse Rse R3¢ Rse kse
l, Wages for 14&}9.25 23506,16 17613.00 49138.17 469433 3371.07 26391,57 27008, 85
coupe work (28.89) (33.00) (27.25) (40.63) (16.96) (40, 30) (30,02) (29.80)
2. Supervisionary 1780.00 5232.35 2007,00 1488.50 698,00 865 .00 5038.50 2050,20
charges for (3.57) (7.35) (3.11) (12.25) (24.51) (10.34) (5.73) (2.25)
coupe work
3. Wages over 211.75 484,66 259450 181,03 - 194 .25 63.78 857,72
truck loading (042) (0.68) (0.40) (1.49) - (2.32) (0.72) (0.95)
L.+ Transport 22721.21 27076,01 30460.23 2633.20 L82, 80 1775.48 39351, 71 L6740,76
cost (45.52) (33.01) (47.12) (21.67) (17.45) (21.22) (40.21) (51.58)
5. R@‘ad 250000 5‘1‘0000 255.00 150.00 - 18.00 l+23.00 SO0.00
building (0.50) (0.76) (0.39) (1.24%) - (0.22) (0.48) (0.55)
6. Other trans--’ 149,35 182,59 186,20 15.00 31,80 10,40 215.40 192,20
port cost (0.30) (0.26 (0.29) (0.12) (0.14%) (0,12) (0.24%) (0.21)
7. Depot manage- 2733.27 3706,59 2228,79 57500 292,00 366,00 161,79 2024,08
ment cost (5.48) (5420) g3a45) (H-?g) (10,56) (4+38) (3.9%) éE.?%)
Depot work (3.68) (2.9%) (2.93) (1.50) (2.01) (1l.42) (2.56) (2.02)
9. Office manage- 5385431 7885.31 9O47,0 1940,00 760,00 1621.00 13368,07 £663.5%
ment (10.79) (11.07) (14,00 (15.96) (27.47) (19.38) (15.21) (9.59
10, Welfare 422.06 522.06 656. 35 50.00 25.00 295.00 706435 72641
expenses (0.85) (0.73) (1.06) (0.41) (0.90) (0.30) (0.89) (0.81)
Total cost 49909,63 71232477 64637.12 12152.76 2756,63 6165432 §7921. 83 90029,.35
(100,00) (100.00) (100,00) (100,00) (100.00) (100,00) (100,00) (100.00)

Contdese



Appendix 5=IV: (Continued)
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128593429

Wages for coupe
work
Supervislionary
charges for
coupe work
Wages over truck
loading
Transport cost

Road building

Other transport
cost

Depot management
cost

Wages paid for
Depot work
O0ffice management

welfare expenses

FeSuNo.21

C.No. 25

5111.60
(41.58)
1620,00
(13.18)

286.90
(2.33)
2835, 32
(23.07)
140,00
(le14)
15,40
(0.13)
400,00
(3.29)
158,50
(1.29)
1625,00
(13.22)
100,00
(0.81)

12292.72
(100,00)

Ce NO-“"O

396.94
(35.64)

7.60
(0.68)

25.90
(2.59)

1113.82
(100,00)

1449,00
(16.72)

157.10
(1.81)
2407.92
(27.79)
50,00
(0.58)
700
(0.08)
400,00
(4.62)
5446
(0.63)
1729,00
(19.90)
100,00
(1.15)

8665.9g
(100,0

F.S.NO.L"3

CONOOZS

15895.47
(100.00)

Total for
the year
Rse

37664,02
(27.45)
6563, 20

(5.11)

1403.17
(1.09)
56977.%
(45,.8€8)
£60,00
(0.69)
202,40
(0.20)
3524.08
(2.74)
2473.86
(1.92)
159589.54
(12.12)
1028,18
(0.80)

(120,02)



Appendix 5-V : Coupe-wise costs for the coupes worked by the Nerzarl society in the period 1961-62 to 1966-67

1, wWeges for coupe work

2. Supervisionsry charges
for coupe work

3+ Wages over truck
logding

4e Transport cost

5« Road Building

6. Other Transport cost

7. Depot mensgement cost

8. Wages paid for Depot
work

9. Office msnagement

10. Welfesre expenses

A Wn @ Em S ap B 4 En S ey W em E S e Em W S W R A S an o am G S e A W W s @ W S @ e W O m @ e W M W @ W S @ e W @ @S S & W =

{Figures in the bracket indicste percentrpes to the totsl coats)

T g e W N D W ES e W s S N e e SN SR D gn T g O g T W O o G S g, W WD

F.S5.No«.IX F.S.No«IX F.85.No.X F.3.No.X Totsl
C.NO.].-C C.NO.ZO-B C.NO.ZO-C fOI" tha

CoNO.l"‘B

7296.80
(34.45)
700,00
(3.30)
640,00
(3.02)
9001.96
(42.50)
378,00
{1.78)
7.00
(0.03)
643.08
(3.04)
938,56
(Loh3)
1412.03
(6.67)
166.00
(0.78)

21183.43
(100.00)

15075.72
(100.00)

L3, .75
(22.25)
215.00
(9.67)
19.92
(0.90)
266414
(11.97)
1.25
(0.06)
3.00
(0.13)
500,22
(22.49)
103.73
(4.66)
4,88 .49
(21,96)
(5.91)

2223,98
(100.00)

12077.69
(35.48)
775.00
(2.28)
633.50
(1.86)
13443.80
(39.49)

603 .40
(1.77)
4027.50
(11.83)
2347,L9
(6.90)
131.42
(0.39)

34039.80
(100.00)

Year
Ra.

27260,.62
(37.59)
2410.00

(3.32)
1509, 42
(2.08)

25858.66

(35.66)
607 «25
(0.84)

16,00
(0.02

2401.3
(3.31)

6201.69
(8.55)

5661.03
(7.81)
596.90
(0.82)

72522.93
(100,00)

F.3.No.X
C-Notz.ﬁ

317.25
(10.18)
137.79
(L.L2)
1115.27
{35.76)
320.15
(10.27)

3118.76
(100.C0)

1962-63
F.3.No.IX F.3.No.IX
C.NO.Z-B C.NO.?-C
fis. Ra,
5507.00 7006 .50
(30,90) (37.60)
4,20.00 362,62
(2.36) (1.95)
105.00 77.00
{0.59) (0.41)
5981.75 5724,00
(33.56) (30.7 )
380.00 333.00
(2,13) (1.79)
3!% BQm
(0.C2) (0.02)
717.70 716,70
(4.03) (3.85)
1901.63 2282.80
(10.67) (12,25)
24,87.12 1810,27
(13.95) (9.71)
320.15 320.15
(1.79) (1.71)
17823,35 18636.04
(100,00) {100.C0O)

(continued)



Appendix 5-V : (continued)

F‘S ONO .x

F.SQNO.I Y

CONOOB-G

D G e N S S G e TR AR G YR G g o A S S G D D D AD D dn A R S A Dy S on e a g O

F.3.,No.IX F.S5.No.IX F.3.No.X

CQN°.3-B

CeNos3=-C

C.NO.3-B

F.3.No.X

Total

for the

yesr
RS-

l. Weges for coupe work

2. Supervisonary charges
for coupe work

3. Wages over truck
loading

Ly Treansport cost

5« Road Bullding

6. Other Transport Cost

7« Depot manasgement cost

8. Weges peid for Depot
work
9. Office meanegement

10, Welfare expenses

320,00
(1.32)

19846.88
(31,10)
1202,62

1.88)
89,00
(1.39)

23350.78
(36.59)
1018.00

(1.59)
13,00
(0.02)
24,82 ,00
(3.89)
6510435
(10.20)
7232.63
(11.33)
1280.45
(2.01)

2844.50
(14.90)
140,00
(0.73)

3927.,27
(20.57)
304,00
(1.59)
168,53
(0.88)
2191,.95
(11.48)
1486.73
7.79)
7864, L0
{L1.18)
168,00
(0.88)

Y
— R B ND
) g =
- 0\. L% )

‘ [ ]

| e L S AV RN, |
O = A
e Qe

6284.04
(28.57)
897.89
(4.08)

»n —)
O\ £~ =\ = 0 8- 0 \
Ne £
st ] e o S RS et O NO e O e B

& B0 OWVMO

52
(17

5L6,8
(18.43
24.0
(0.81
2.00
(0.07)
423,30
(14.26)
262.68
(8.85)
1148.21
(38.69)
40.00
(1.34)

9
)
0
)

w—

w— Y — oS AN BN
O\O\H\OMV‘W@|
e he O &)

s De =Jes (M
VOO0 RY
- (O \a) e () e =]

O

15262,.43
(27.36)
2414.22

(Le33)

16904.79
(30.31)
906,00
(1.62)
5L6.51
{0.93)
24L,73.96
(Lell)
6139.33
(11.C1)
9835,.82
(17.63)
1291.60
(2.32)

- E s 4 e S T a as S S S e W o P S o W g R W g e T o e W W e T R W W M W W @ W @ o W s @ @ S B @ S W @ W W e

24247456
(100.00)

63825.71
(100.00)

19095.38
(100.00)

21552.69
(100.00)

21995.88
(100.00)

2967.83
{100.00)

9258,29

55774.69
{100.00)

(continued)



Appendix 5-V : (continued)

W e B g R B WN AR WE O ER 4n W T O ER W oy M M o e W B S & @ T @ @ @ W W S @ @ & S W W @ @ s @ oy = W "W S @ W e S s B S S -

1965-66 1966-67
Item of Cost F.3.No.III F.S.No.IV Total F.83.No.l F.3.No.3 F.3.No.4 Totel
C.Nos I C.No. I for the C.No. 2 CeNo. 2 C.No. 2 for the

year yeer

Rse Rs. Rse Ra. Rae Ra, Rs,
l. Wages for coupe work 3560.27 2622 ,04 6182,31 1466.04 726,41 763.93 2956,.38
(21.48) (19.64) (20.66) (19.35) (10.91) (15.64) (15.46)

2. Supervisionary charges 472,50 472,50 945.00 8&7-83 365.90 733.48 1947.2

for coupe work (2.85) (3.54) (3.16) (11.19 (5.50) (15.01) (10,18)
3., Wages over truck - - - 68.86 - 49.61 118,47
loading — - — (0.91) - (1.02) (0.62)
L. Transport cost 3746.99 1929.24 5676.23 772.32 956.98 402,03 2131.33
(22,61) (14445) (18.97) (10.19) (14.37) (8.23) (11.15)
5. Rosd Building 100,00 125,00 225,00 60.00 160,00 60.00 280,00
(0.60) (0.94) (0.75) (0.79) (2.40) (1.23) (1.46)
6. Other Transport Cost 1330w 135.09 268.‘0 67.82 30.9’& L5.91 1‘&1&067
(0.81) (1.01) 0.90 (0.89) (0.46) (0.94) (0.76)
7. Depot management cost 1‘}32.&? 1’4-320‘&5 2 6’).90 777.210- 871073 871071 2520068
(8.64 (10.73) (9.57) (10.26) (13.09) (17.85) (13.18)
8, Wages paid for Depot 1569.84 1010.12 2579.96 L53.24 410.85 260,99 1125.08
work (9.47) (7.57) (8.62) (5.98) (6.17) (5434) {5.89)
9. Office menagement 5305.59 5308.60 10614.19 306&.7; 3110.82 1680.23 7855.80
(32.01) (39.75) (35.47) (LO.44 (L6.73) (34.40) (41.09)
10, Welfere expenses . 252055 316095 569-50 - 24.04 16096 41,00
(1.53) - (2.37) (1.90) - (0.37) (0.34) (0.21)
Total Cost 16573.59 13351.99 29925.58 7578.10 6657.67 L284.85 19120.62
(100.00) (100,00} (100.00), (100.00) (100.00) (100.00) {100.00)



Appendix 5-VI : Coupe-wise costs for the coupes worked by the Relpur socicty in the period 1961-62 to 13€6-67

3
Lo
56
6.
7.
8,
9.
10.

Wages for
coupe work
Supervisionary
charges for
coupe work
Wages over
truck loading
Transport

cost

Road

Building

Other trans-
port cost
Depot
manggement cost
Wages pald for
Depot work
Cffice
manggement
Welfsre
expenses

- (Flgures in the bpackets indicate percentages to the totsl cost)

- e v RS W e S A s gy S W v e P s e D o e T G s G g s U R s e e e S e S s S s W e e S A D A e Sl D A g a U S g an g e e AP o DD Ay WD ED D R AP AP G G D AP A g N G W o

1259, €3
(28.26)
19,46
(0.43)

11439.99

{L5.06)
1610.34
(6.34)

-

-

L450.90
(17.69)
€32.50
{2.73)
36.00
1003.36
{3.97)
L125.69
(16.25)
1667.62
(6.52)
315.55
(1.24)

F.S5.NoVII F.S.NOVII F.S5.N0.VII F,S3.No.VII F,3.N0o,VIII F.S.No.VIIIF.S.NO,VIII F.3.NO.VIII Totel
CeN0,20-B C.N0,20-C for thre

yesr

Ka.

L2193.50

(L0.53)
6L46,28
(6.,20)

27706.07
(2.20)

20310.24

(17.53)
1752.90
{1.63)
107.C0
(0.10)
6303.73
(6.05)

1343345

(12,92)
9323.27
{2.97)
1196.54
(1.15)

C.No.1=-B C.No.1=-C C.N0.20-A C.N0.20-C C.No.l=B C.No.l=C

Rse Ra. RS. Rs. RS. RS.
1223.06 6134.98 1502.25 15470,.65 246,80 5213.65
{(4L8.,18) (40.47) (26.11) (LO L) (30.62) (LL.96)

553,33 870,64 405,82 1610.34 311,66 678,33
(21.80) (5.74) (7.05) (L.21) (38.67) (5.85)

- - - 2906.07 - -
- (7.60) - -

n 247.80 3171.42 692.87 9140,.26 202,66 1809.12
(9.76) (20.92) {12.04) (23.90) (25.15) (15.60)
(4.93) (0.71) (0.96) (0.86) - (2.30)

6,00 25.00 8.00 21,00 1.00 8.00
(0.24) (0.16) (0.14) (0.05) (0.12) (0.07)
193.23 1068.36 1008.36 1125,.95 3,00 10683.36
{7.61) (7.05) (17.53) (2.94) (0.37) (9.21)
122.41 1995.49 L4,6.78 5420,32 17.34 1037.58
(4.82)  (13,17) (7.77) (14.17) (2.15) (2.95)
50.00 1636,.58 1569,.63 1719.92 19.25 1393.63
(1.97) (10.80) (27.28) (4.50) (2.39) (12.C2)
17.46 148,00 64 .42 507.15 L.28 120,22
(0.69) (0.98) (1.12) (1.33) {(0.53) (1.C4)

2538.29 15158,47 5753,03  38251.66 805.99 11595.89
(100,00} (100.00) (100.00) (100.00) (100.00) (100.00)

LL92.95

{100.C0)

25323,96
{100,00)

(continued)
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Appendix 5-VI : (continued)
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1962-63
Item of cost F.S.No.VII F.S.No.VII F.83.No.VIII F.3.,No.VIII Totnl for
C.NO.Z‘B C‘NOQZ"C CoNOoz-B C.NO.2-C the YEF)r
Rs. Rs. Rs. Hs, Rs.
l., Wages for coupe work 7327.00 8687.00 310.75 6182,00 22513.75
(33.44) (32.59) (13.51) {30.23}) (31.56)
2. Supervisionary charges 862,66 1485,.98 413.33 1455452 4217.L9
for coupe work (3.94) (5.57) (17.96) (7.11) (5.91)
3. Wages over truck - - - - -
loading - - - - -
4. Trensport cost 7173.98 QL4 .53 - 5L10.L4 22028,.95
(32.74) (35.43) - (26.L3) (30.23)
5« Road Building 200,00 200,00 - 250,00 650,00
(0.91) (0.75) - (1.22) {(0.91)
6. Other treansport cost 55,00 - 1.00 32,00 83.00
7. Depot menagement 1193.63 1222.52 1013.87 1426,38 L256,L0
cost 5.45) {L.59) (44.07) (6.97) (6.81)
8. Weges pesid for 3236.30 3756.48 89.17 2631.19 9763.14
Depot work (14.77) (14.09) (3.88) (13.10) 13.69)
G. Office mensgement 1756.3 1755.87 367.L1 2921,87 801.52
(8.02 (6.59) (15.97) (14.27) (9.53)
10, Welfsre expenses 105,19 105.19 105.19 105.19 420,76
(0.48) (0.39) (4.57) {0.51) (0.59)
Total cost 21910.13 26657.57 2300,.72 20471.59 71340.C1
(100,00) (100,00) (100,00) {100,00) (100.00)

W mr W mr S W 4 W aa B A e W g T an wm W g T o AR W e R G B s W S @ B @ e W @ @& = B o e = w " = @m W =W

(continued)
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Appendix 5-VI : (continued)

1963-64
Item of cost F.S.No.VII F.S.No.VII F.S.No.VII F.3.NoVIII F.,3.N0VIII F.3.,No.VIII Totsl for
C.NO.B-B CQNOQB"G C.No.6-A CONOOB-B CINOO3-C C.NO.G-A the yesr
Rs. Rs. Rs. Rs. Rs. R3e Kae
l, Wages for 4L178,65 4561,.13 2740,31 2550.21 L211.51 1588.11 19829.92
coupe work (35.67) (30.71) (30.90) (37.89) (4L5.76) (28.92) (34.87)
2. Supervisionary 838.94 933.50 555,00 706.55 L66,66 538.41 4039,C6
charges for (7.16) (6.28) (6.26) (10.50) (5.07) (9.20) (7.10)
coupe work
3. Wages over - - - - - - -
truck loading - - ~ - - - -
4e Transport 3360.20 4935,23 2551,02 787.20 1379.97 772.96 13786.58
cost {28,69) (33.22) (28.77) (11.69) (14.99) (14.07) (24.25)
5. Road Building 200,.C0 137.75 50,00 100,00 - 200,00 125,00 812,75
(1.71) (0.93) (0.,56) {1.49) (2.17) (2.28) (1.43)
6. Other transport 33.14 57.39 23.00 6.00 12,00 - 131,53
cost (0028) 0039) 20026) 0.09) (0013) - 0023)
7. Depot menasgement 603.65 03.65 03.6§ 3.65 £85,.65 603,65 3603,90
cost (5.15) (4.06) (6.81 (8.97) (6.36) (10.99) (6.34)
8. Wages paid for 1103.48 2178.39 9h5.70 571,95 1007.92 4L67.56 6275.00
9. Office 1209.34 1259,84 1209.35 1218.34 1152,90 1209.34 7259.11
expenses (1.60) (L.26) (2.14) (2.77) (2.04) (3.41) (1.93)
Total Cost 11714.49 14853.9 8868,12 6730.99 9203,70 5492.12 56863.39
(100,00) (100,00 (100,00} (100,00) (100.00) (100,00) (100,00)

(continued)
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Appendix 5-VI : {continued)
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1964-65
Item of cost F.S.No.VII F.3.,No.VII F.3.No.VII F.S3.No.VIIT F.S.No.VIII F.S8.No,VIII Totel for
C oNOoL-B CQNOO"&‘C C.No o?"A C.No .L-B C.No .h-C C.No 07-A the yeer
Rs. Rse ta, Rs. Rs. lise R3.
l. Weges for 2499.09 5527.97 319.74 3661.77 L524,36 1022,33 17555.26
coupe work {30,61) (39.85) (16.32) (33.09) (31.83) (25.37) (32.93)
2. Supervisionsry 1038.87 1038.87 110,00 943.87 943,8 420,31 4555479
charges for (12,72) (7.49) (5.62) (8.53) (6,64 (11,92) (8.55)
coupe work
3. Wages over - - - - - - -
truck loadipg - - - - - =
4. Transport 2029.93 3814.86 92.81 2628.08 38L2.54 963.93 13372.15
cost (24.86) {27.50) {(4.74) (23.75) (27.03) {23.92) (25.08)
5+ Roed Building 200,00 200,00 58,00 100,00 270.71 106,00 934.71
(2.45) (1eb4) (2.96) {0.90) (1.90) (2.63) {(1.75)
6. Other transport 22,00 42,00 2.00 217.60 292,15 57.65 633.40
m cost (0.27) (0.30) (0.10) (1.97) (2.06) (1.43) (1.19)
7. Depot menagement 668,03 751424 367.20 928,59 952,62 706.36 L374.04
cost (8.18) (5442) (18.74) (8.39) (6.70) (17.53) (8.21)
8. Wages peid for 638.61 1229.64 48,82 836.74 1638.3? 345.13 L737.29
9. Office 989.32 1119.28 953429 1631.61 1631.53 316,30 6641.33
10. Welfare 79.04 149.09 7.19 117,51 117.51 32,00 502,34
Expenses (0.97) (1.07) (0.37) (1.06) (0.83) (0.79) (0.94)
Totel cost 8164.89 13872.95 1959,.05 11065.7 14213.64 4030.01 53306,.31
(100.00) (100.00) (100.00) (100,00 (100,00) (100.00) (100.00)

(continuad)



Appendix 5-VI : {continued)

1965-66 1966-67
Item of cost F S.No.I F.3.No.II Total for F.3. No.II F.3.No.II Totel for
C.No.l C.No.l the yesr C.No.63-4A C.No.2 the yesr
(63-A part) (54 part) part 54 part
RS. Rse. Rs. RS. RS. Ha.
l. Weges for coupe 14452,.89 5383.05 19835.94 17371.80 4015.87 21327.67
work (41.81) (18.95) (31.50) (L6.45) (26.61) (L0.74)
2, Supervisionary charges 1442,90 1219.36 2662.26 1250.24 786.22 2036.46
for coupe work (4.17) (4429) (Le23) (3.34) (5.21) (3.88)
3. Wages over truck - - -
loading - - - - - -~
4. Transport cost 11373.44 6742.21 18115,.65 10044.50 3472.16 13516,.,66
(32.90) (23.74) (28.77) (26.86) (23,01) (25.75)
(3.38) (1.52) (2.54) (2.14) (2.65) (2.29)
6. Other transport 81.00 32.00 113,00 64,00 20,00 84.00
cost (0.23) (0.11) (0.18) (0,17) (0.13) (0.16)
7. Depot menagement 1255,28 2253,39 3508.67 2361.33 2235,61 4,596,914
cost (3.63) (7.93) (5.57) (6.31) (14.81) (8.76)
8, Wages peaid for 2924.,92 2090,33 5015,.,25 1708.79 £§10,79 2219.58
Depot work (8.46) (7.36) (7.96) (L.57) (3.39) (Le23)
9. Office msnagement 1065.03 10108.49 11173.52 3437.41 3437.40 6874.81
(3.08) (35.59) (17.74) (9.19) (22.78) (13.10)
10. Welfare expenses 806.73 142,59 9L9.32 363.42 213.13 576455
(2.34) (0.51) (1.51) (0.97) (1.41) (1.09)
Total cost 34571.39 28L02,42 62973.81 37L02.79 15091.78 52L94.57
(100,.00) {100,00) (100,00) (100,00) (100,00) {100,00)



Appendix 5-VII :

Coupe~wise costs for the coupes worked by the Nenchel society in the period 1961~62 to 1966-67

(Figures in the brackets indicate percentspes to the totel coat)

196162 1962-63
Item of cost F.3.No.V F.5.No.V F.S.No.V F.3.No.V Totel for F.3.No.V F.3.No.V Total for
C.No.l=B CeN0O.l=C CeN0420-B C.N0.20-C the yeagr C.No,.2-B CuN0o.2-C the yesr
Rse Rs. Rs. Rs. Rs. Ha, Ra, Ha,
l. Weges for coupe 2614.52 8431.68 3795.95 2302.93 17145.08 7123,91 11271.88 12415,79
work {26.63) (37.97) (29.44) (27.51) {(32.17) (27.80) (32.53) (30.53)
2. Supervisionary 520,00 725.00 LL0,.,33 580,83 2266 .66 L2L, L4 4L07.50 831.94
charges for (5.30) {3.26) (3.42) (6.94) (Le25) (1.66) (1.17) (1.33)
coupe work
3. Wages over truck - - - 66.00 66.00 - - -
loading - - (0.79) (0.12) —
h- Transport cost 3757.36 8370.31 5028.79 2229.93 19386.39 8768077 123710033 211’63.10
(38.26}) (37.70) {39.00) (26.64) (36.38) (34.23) (35.65) (35.05)
5« Road Building 250,00 L58 .00 725,00 432.00 1845.00 450,00 £90,00 1140.00
(2.55) (2.06) (5.62) (4.92) (3.46) (1.76) (1.99) (1.29)
6. Other trsnsport 28.00 26.00 19.00 12,00 85.C0 40,00 22,00 62,00
cost (0.28) {0.12) (0.15) (0.14) (0.16) (0.16) (C.C6) (0.10)
7+ Depot menagement 572,08 572,08 572,08 572,08 22882,.,32 1189.89 1195.14 23235,03
8. Wages psid for 820.71 2405,67 1043.99 977.54 524L7.91 IL66 .74 4875.65 8342.39
Depot work (8.36) (10.83) (8.09) (11.68) (9.85) (13,53) (14.C5) (13.23)
9. Office mansgement 1199.20 1159,08 1212.14 1159.14 L729.56 3898.26 3597.76 7L96,.02
(12.21) (5.22) (9.40) (13.85) (8.28) (15.22) (10.37) (12.42)
10, Welfare expenses © 57.63 57.63 57.63 57.63 230.52 257 .47 25747 514.94
(0.59) (0.26) (0,44 (0.69) (O.43) (1.00) (0.74) (0.95)
Total Cost 9819.50 22205.45 12895.41 8370,08 5329044 25619.48 3L711.73 €0331.<1
(100.00) {100,00) (100,00} (100,00) (100,00) (100,00) (100,00) (100,00)
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Appendix 5-VII : {continued)
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Fe3.NOsV F.3.No,V F.3.N0,IX F.3.N0.IX Totsl for

RS.

CoNOo‘#-C CcNOo?"A C.NO.L"‘B Cc”Oo‘b-C the yesr

Ha.

- s e ™ e M B @ A I T S M T W YR M W W W g e TR W S W G SR M @ s W R R T S e e T @ O W S g W R W W S A R A R A B g AR N

3.
Le
5e
6
Te
8
9.
10.

7401,.72
(35.52)
1112.09

(5.34)

2879.61
(42.61)
510,00
(2.45)
10.00
(0.05)
415,87
{1.99)
693.L8
(3.35)
1610.64
{7.73)
201,50
(0.95)

25603,.16
(34.57)
3991.93

(5.39)

23630.03
(32,66)
1520.00

{(2.13)
56.00
(0.03)
2100.31
(2,84)
3933.04
(5.31)
7413.18
(10,01)
749,70
(1,01)

F.S.No.V
CoNOoa"B
Rse
Wages for 4907.31
coupe work (35.64)
Supervisionary 472450
charges for {(3.43)
coupe work
Wages for -
truck loading -
Transport 5168.83
cost (37.53)
Road Building 330.00
(2.40)

Other Trans- 16,00
port cost (0.12)
Depot menagement 666.99
cost (4.84)
Weges paid for L4L6,19
Depot work (3423)
Office 1505.48
management (10.93)
Welfare 260,00
expenges (1.88) -
Total Cost 13773.30

(100.00)

1963-64
F.S3.No.V F.S.No.V
CQNOQB—C C-NO.&-A

RS- Rs.
9843.52 1283.88
(37.87) (18.,96)
114'[}8.50 -

- {5.57) -
10621 .64 1139,64

{(L0,.86) (16.83)

354400 159.00

{(1.36) (2.35)

37.00 10.00

(0.14) (0.15)

612.97 824.97

(2.36) (12.18)
1258.96 343.17

(L.84) (5.06)
1505.24  2802.67

(5.79) (41.38)

314,00 209,07

(1.21) (3.09)

25995.83 6772.L0
(100.00) (100,00)

10318.56 20839.591

Totel for F,S.No.V
the yoar CoNO.l%‘B
Rs. Ese Rs. Rse Ra.
16034.71 5802.75 9372.12 1043.50 1983.07
(3L4e45) {35.50) (L0.94) (28.51) (19.22)
1921 .00 1016.12 1016,12 237.50 610,15
(4.13) (6422) (Lobd) (6.49) {5.91)
16930,11 6128,02 8552.09 1634.32 3L45.99
(36.,38) (37.49) (37.36) (LL.38) {23.40)
843,00 200,00 300,00 200,00 370.00
(1.81) (1.22) (1.31) (5.46) (3.58)
63,00 34,00 6.00 4,00 2.C0
(0.14) (0,21} {0.03) (0.11) (0.,02)
2104.93 415.87 L4L2,.84 165.86 659.87
(L.52) (2.54) (1.93) (L.53) (6.39)
2048.32 978,85 1430.35 138,13 687.2)
(4.40) (5.99) (6.25) (3.77) (6.66)
5813,.39 1610.54 1610.60 85.76 2495.64
(12.49) (9.85) (7.0L) (2.34) (24.19)
783.07 161,20 161.20 161.19 64.61
(1.68) {(0.98) (0.70) (LoL1) (0.63)
L6541 .53 16347.35 22891.32 3660.26
(100,00) {100.00) (100.00) (100,.,00) (100.00)

(100,.00)
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Appendix 5-VII : (continued)
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1965-66 19£6-67
Item of cost e R P
F.S.No.I F.S.No«l F.S.NO.II F,S3.No.ITI F,3.No.IV Total for F,3,No. F.3.No.2 F.3.Vo.3 Totsl
C.No.l CuNOeR6 C,N0e26 C.N0e26 C.Nose26 the year C,No.2 C.No.2 C.No.2 for the
Rs. Rse. Rs. Rs., Rss Rs. Ra. Ra. Ka, year (hs.’
l. Wages for 4235.31 1965.10 13882,00 8448.06 3693.95 32224.42 6787.27 8300.98 12553,L5 22241.70
~ coupe work (35.99) (73.31) (41.42) (42.80) {38.60) {41.70) (34.21) (33.69) {38.06) (35.64)
2. Supervisionary 590,00 n 220,00 1026.08 1026.15 506.15 3368.38 986,66 1035.00 1165,00 31826.€6
charges for (5.01) (8.21) (3.06) (5.20) (5.29) (4.36) (L.97) (3.62) (3.53) (4.02)
coupe work
3+ Wages over - - - - - - - - - -
truck losading - - - - - - - ~ -~ =
4. Trensport 3412.62 278.97 1L474L.67 8427.88 3750.33 303L4.4 £912.95 10439.79 12229.94 28532.68
cost (29.00)  (10.41)  (43.19) (42.70) (39.19) (39.27 (29.81) (39.52 (37.08) (36.07)
5 Roed 262,50 98,90 480,00 345.C0 325,00 1511.40 375.00 200,00 §25,00 1100.00
Building (2.23) (3.69) (1.43) (1.75) (3.40) (1.95) (1.£9) (0.76) (1.59) (1.39)
6. Other 6,00 5.00 6.00 6.CO 2,00 25.00 5,00 10.00 16.00 31.00
Trensport (0.05) (C.19) (0.02) (0.03) (0.02) (0.03) (0.03) (0.04) (0.05) (0.04)
7. Depot manage~ 724,87 42,48 £50.71 276,95 550,69 2145.70 1730.63 1730.€64 1730.62 £191.29
ment cost (6.16) (1.58) (1.64) (1.40) (5.75) (2.78) (8.72) (6.55) (5.25) (6.55)
Depot work (3.96) {2.20) (4L.91) (4.31) (3.31) (4.32) (5.143 (4.09) (5.27) (L.85)
9., Office 1999.31 11.12 1403.58 357433 385.54 L156.88 2521.34 2521.35 2521.3L  7564.03
management (16.99) (0.41) (4.19) {1.81) (4L.,02) (5.38) (12,71) (9.54) (7.65) {(9.55)
10. Welfare 72,30 - L6 . L6 - LO.46 159,22 499.71 L99,70 492.70 1497.11
expenses (0.61) -— (Oolh) — (0.‘52) (0.21) (2-52) (1.89) (1.52) (1.39)
Total Cost 11768.59 2680.49 33515.06 19739.21 9570.59 77273.94 19838,39 26418.55 32930.24 79237.1%8
{100,00) (100,00) (100,00) (100.,00) (100.00) (100.00) (100,00) (100,00) (100,00)

(100.00) b=
-
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Chepter 6
EMPLOYMENT AND INCOME OF THE WORKERS

Background of the enalysis

The earlier chapter was based entirely on the data
collected for the selected societies. The two chapters
which sre to follow now have thelr base in the deta
collected through the schedules canvassed for the selected
femilies. It should be, therefore, recspitulated here
that 388 member end non-member worker femilies were
gselected for the survey, The member end menaging committee
member femilies made up 53 per cent of this sample.

The non-member worker families were in the process
of becoming members of these societies as 5 per cent of
the weges earned by them were being collected by the
gocietlies a3 their contribution to the share capital to
convert them into members in the long run. This was,
however, not being followed strictly in the cases of all
the non-member workers. But the provisions in the bye-
lews and instructions from the Government hed this objec-
tive of membership expension in the process of coupe
exploitstion itself. It should not be, therefore, necessary
in the pfésent enelysis to treat these two groups of the
sample es entirely different., Where thefe is likely to
be a difference between these two groups, tﬁey will have
to be analysed separestely to note the extent of the
difference. For other purposes, the two groups cen be
grouped together as they were all prima facie Adivasi
forest workers,

Being the 1llite;ate Adivesis end spesking a dilect
different from the locel lenguage of the srea, it was

somewhat difficult to interrogate them for the information.

Though it was easier to obtein information on their
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demographic characteristics end assets, the enquiries
sbout their megnitudes of employment and income created
some difficulties. It was difficult for them to report
the number of days, they worked during the yeer. Fami-
lies marginally employed during a very few deys in a yeer,
tended to report themselves as self employed. In some
ceses persons reported themselves ss labourers but when
esked ‘ebout the wages, they made it clear thst they did
lebour on their own ferms. Though efforts were made to
avoid such discrepesncies, it might be possible that tlLey
might have remeined unnoticed in a few cases whcre they

were unsvoldeble.

Distribution of eerners in the selected families
end their sssociation with coupe work

The members and earners in the selected families
have been classified societywise in Tebles 6.1 end 6.2
for the Theana and the Dhulia districts respectivelye.
The number of earners engaged in wage work and those
engaged in coupe wage work are slso noted in the seme
tebles. The wage work included even the coupe wage work,
There ere 106 member femilies end 89 non-member families
in the sample for the Thana district end 101 member femi-
lies and 92 non-member families in the semple fof the
Dhulie district. The 195 families in Thena district have
1262 members in the femilies. This gives an averege
femily composition of 6.5 members per femily for the Thena
district. The same composition works out to 6.8 members
per family in Dhulia district, indicating that there is
no significant difference in this respect in the families
in these two districts.

The family compositions for the member and the
non-member femily groups are, however, different. The
femily composition for the member femilies in Thana

district works out to 6.9 members per family end that



Table 6.1: Classification of the family members and the earners in the famllics selected In Thana district

Name of Type of Number of Number of Number of earners Wage carners in the
the family familles members ====-"=-ccse-cenecencmmccssssccca- total earners
soclety Adults Non= Total w=-===cececcecceaca
"""""""""" adults Adults
Male Female Total === memsccccaccccccccces

Mondgaon  Member 35 236 66 63 129 8 137 35 13 L8
Non~member 30 164 50 Lo 96 5 101 L0 25 65
Kondhan Member 35 244 74 60 134 14 148 48 15 63
Non-membzr 30 182 57 50 107 6 113 L7 19 66
Talwada Member 36 250 73 72 149 18 163 53 2?2 75
Non-member 29 186 54 56 110 5 115 52 W 5
Total Member 106 730 213 139 408 40 L4 8 136 90 186
Non-member 89 532 lol 152 313 16 329 129 73 217
Total ‘ 195 1262 374 47 721 56 777 275 128 403

------------------------------ﬂ-----—-----—-———------
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Table b.1: (Continued)

Name of Type of Proportion of adult Coupe wnge earners Propnrtion of adult coupe

the family wage earners to annng the wage = wire earners to the ndu&t

society total adult earners earners wire earnsrs (per cent)
(percent) = =ssesss-ccc-cccsscsees | mesessescssesaccccccccses
----------------------- Adults Male Female Thtal
Male Female Total ~  ======---scsc-voc---o-

Mondgaon Member 530 20.6 37.2 26 7 33 el 53.8 6568
Non=member  §0.0 5%.3 0747 39 19 54 Y7¢5 0.0 £3.1
Kondhan  Member 4.9 25.0 47.0 36 - 36 75.0 - 571
Non~member 82,95 38.0 61.7 39 3 L2 §3.0 15.8 63.6
Talwada Member 72.6 30.6 51.7 L2 5 L7 7562 22.7 62,7
Non-member 36543 60,7 73.2 L8 24 72 9243 70.6 83e7
Total Member 63.8 _ 2546 4545 104 12 116 7645 24,0 6244

Non~-mnember  80.3 513 694 3 126 L2 168 9046 53.8 771+

- E e W s = - - - .- - e e - e a= - - e e - eas e & = @& o - s & e & .- - - e - - - e ®@= & @& = = - am e - - wme -



Table 6,23 Classification of the family members and the ecarners in the familics selected 1in Dhulias district

Name of Type of Nunber of Number of Number of earners Wage earners in the
the family families  members ==-=ce=csmcsmcececcne- il G bbbl totnl earners
society Adults Non- Total  =====-eccccccanceas
et esmmssmasccsemcas adults Adults
Male Female Total = =~seeeccccomacccooas

Nagzari Member 34 229 62 61 123 10 133 LY 3 £7
Non-member 30 184 51 Lo 97 19 116 LY L3 7
Raipur Member 32 251 63 73 136 13 149 25 11 35
Non~meriber 32 204 53 Sk 107 9 116 41 Ly 70
Nanchal Nember 35 254 86 78 104 6 170 36 27 63
Non-member 30 189 63 52 115 7 122 oL ag g2
Total Member 101 7 % 211 212 L23 2 Lg2 105 £l 165
Non~member G2 577 . lo? 152 319 35 394 139 110 4G
Total 193 1311 178 20k 742 o4 &00 b 171 L35
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Table 6.2: (Continued)

Name of Type of Proportion of adult Coupe wige earners Proportion of coupe ware

the family wage ¢arners to anong the waje earncrs tn the adult

soclety total earners earners ware earncrs {(per cent)
(per cent) === eeemc-esescecccsccsce | mmcecocceesesescmcscs--a
---------------------- Adults Male Femnle Total
Male Female Total ~  ======<cswec—cc-cocwo-

- eh wm e W em am W e wn e ep WE dm W W A e e W R S mm M MR W W wh 4n e W M Sl S e em vm ws S S S G ex En M BN = e a as ew  w

Nagzari Member 71.0 7045 70.7 20 7 27 L. 16.3 31.0
Non-member  66.3 93.5 8947 3 1k 438 7743 3.6 5562
Raipur Member 39.7 15,0 20e¢5 17 L 2 68.0 3ok el
Non=member  77.4 53e7 09 1t 33 23 bl G2.7 793 E7e1
Nanchal liember 41.9 .6 38.4 18 - 18 50,0 - 23.6
Non=-member  §5.7 73.1 80.0 38 L L2 704 10.9 45,7
Total lember 49,8 35,2 44,0 55 11 o0 524 13.6 35.5
Nonsmember  83.2 | 724 78.1 110 L1 151 7041 1743 60.6
Total olte 6 52¢3 58.0 165 52 217 U740 272 43.9

- EE WM eE SN e em e oy my e ey Sm em Am EGx SN @R W BN SR S R E W R Ep e o e o @ AW A W W W W M W @ ® W S o W & s B W wm W
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for the non-member femilies to 5.9 members per feamily,
Similsrly the compositions in Dhulia district work out

to 7.2 snd 6.2 members per family respectively. This
positive difference between the member and the non-meaber
femilies in both districts gives en indication that larger
end mey be perhsps more influentiel femilies are asso-
cieted with the present embership.

The percentege of esrners to the femlly members
works out to 61.3 end 6l1.8 per cents for the members end
the non-member femilies in Thena district respectively
end to 61.6 end 61.4 per cents for the seme in Dhulia
district. Around 60 per cent of the femily members, thus,
earn for the families. The male female ratio among the
edult earners, is around 50:50 for both groups in both
districts, with small veriations of upto 6 per cent on
either gide, A number of non-adults also earn thelr
livelihood. They constitute sround 7.5 per cent of the
number of earners in each district. The similarities in
such respects in both districts eppear to be more or less
a result of the demogrephic characteristics of the
Adivesis,

Not all earners are engaged in wage work. The
proportion of asdult easrners engsesged in wage work to the
total edult earners works out to 56 per cent in Thana
district and 58 per cent in Dhulia district. The remain-
i;;Z::ik mostly on their own farms. If we éonsider the
males and the females separately, it would be observed
thet the proportion of msle adult earners engsged in wage
work to the total male adult earners works out to 73 and
éL per cents for the Thana and the Dhulia districts
respectively, In case of the female earners, however,
similar proportions work out to 37 eand 52 per cents only.
Though the male and the female members contribute 50:50
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to the totsl earning force in Thana district, the contri-
bution of the female members gets halved where wege
earning is concerned. The contribution of the female
members in Dhulias district does not get reduced to thet
extent.

There sppeera to be a very significent difference
between the proportions of wsge earners in the two groups
of the member end the non-member femilies, Forty-five
per cent of the earners from the member families in Thana
district are engsged in wege work whereess asround 70 per
cent of the easrmers from the non-member femilies sere
engaged in the seme. Similsr proportions for the Dhulla
district are 44 and 78 per cents respectively., The non-
mexber familles thus swing more to the side of being
lsbour femilies when compsred to the member familles,
This does not eppeer to be asppropriste with the objectives
of the movement as the forest lebourers' co-operative
societies ware orgenized principally and in principle for
the lebour femilies, The sbove trends for the two groups
of femilies hold good for the male and the female eerners
es well ez for the families selected around each society.
In the cases of the Kondhan and the Negzari societies,
however, the megnitude of the difference between the two
groups is small, '

The earners engaged in coupe work bear proportions
of 70 end 50 per cents to the totel wage eerners in the
Thena end the Dhulia districts respectively. The propor-
tion of wage easrners working in the coupes is, thus greater
for the Thana district when compared to the Dhulia
district, Eighty-three and 67 per cents of the male weage
earners and 42 end 27 per cents of the female wage earners
in Thena and Dhulia districts respectively work in the

coupes., The female labour force, thus, also gets
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exployment in the coupe work, The msgnitude of this
employment is, however, small xm &s the male female
coupe wege earner ratios work out to neesrly 2.5 : 1 end
4 ¢+ 1 for the Thena end the Dhulia districts. Tbougp a
larger proportion of the female members participate in
the wsge work in the Dhullie district, their proportion
gets much reduced in relation to thet in the Thena
district in case of the coupe work.

The member and the non-member family groups depict
considereble differences in the proportions of wage eernsers
engaged in coupe work to the totel wage esrners. These
proportions for the member and the non-member femily
groups work out to 62 and 77 per cents in Thena district
end 35 and 60 per cents in Dhulia district. A very small
proportion of the wage esrners in the meaber families in
Dhulls distriet is, thus, engsged in coupe work. The
proportions would, however, go up a little if we consider
only the male wage earners., For the male wage esrners
these proportions work out to 76 and 90 per cents in
Thena district and 52 and 79 per cents in Dhulia district.

As the mele lsbour force plays the mejor role in
wage work, it should be necessary here to examine the
proportions of the male coupe wage earners to the total
male wage earners for the individual socletlies. For gll
the societies in Thena district, these proportions are
quite high and ranging from 74 to 97 per ceﬁts. For the
socleties in Dhulia district, they are high only in case
of the Raipur society but quite low for the other two
societies, Even %or the member family group of the sample
in Thena district the proportions have a range of 74 to
79 per cents and a renge of 83 to 97 per cents for the
non-member femilies. In Dhulia district, however, abkx
only half of the mele wage esrners from the member families
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around the Nagszsri end the Nanchal socletles sre engeged
in coupe worke. The proportion is a little higher vis,
63 per cent for the member femilies around the Raipur
society.

The sbove analysis thus brings out certein importent
points which cen be noted in brief below. The family
compositions of the member and the non-member family
groups differ distinctly from each other. Around 60
per cent of the femily members from both groups contri-
bute to the earning force. A little more than half of
this earning force i1s, however, engeged in wage eerning.
Though the male end the femele contribute 50:50 to the
earning force, the female contribution gets reduced where
wage earning is concerned. There 1s a further decline
in this contribution in respect of coupe wage eerning to
en extent thst the male femele ratios for coupe work
drop down to es low &8 2.5 ¢ 1 end 4 : 1 in the two
districts. The two groups of the member end the non-
member femilies show such differences in their esrner
compositions, wage earning characteristics and participa=
ticn in the coupe wage work that the non-member families
eppear to be not only more labour oriented but much more
forest lsbour orlented when compared to the member families.
The member femily participations in the coupe work are
relatively low for the Nagzerl end the Nanchal societies
in Dhulia district as these samples 1ndicaté.

Classification of the families according to
the number of esrners in a family

From the earlier tebles, the number of earners
per femlly works out to 4.0 and 4.1 for the families in
Thane and Dhulia districts respectively. Some of these
femilies have a very small earning component wherees the
others have a large one. The selected families kx kk are,

therefore, classified in Teble 6.3 according to the



Table 6.3 : Clessification of the femilies and the members snd eerners in the femilies according to the
number of earners in a family for the famlilies selected in Thena end Dhulia districts

- ® m e wm m " wm e = P

Number of Thena district Dhulia district
earners - - - - - T o S S T - Toeatoene®ess - Ll L L L DL TPy - - Soastasnan e - - - -
in the Number of Number of Number of Proportion of Number of Number of Number of Proportion of
family earners families members the number of earners femilies members the number of
earners to the earners to
number of the number of
members members
(per cent) (per cent)
1 - - D - - - - - -
2 116 58 231 5042 114 57 262 43,5
3 123 4l 228 5440 93 31 170 5Le7
4 132 33 204 64.7 136 34 228 59.7
5 100 20 147 67.9 115 23 170 67.7
6 138 23 209 66.0 114 19 153 74.5
7 63 9 99 63.6 98 14 137 71.5
8 32 4 43 Theb 32 L L6 69.6
9 18 2 25 72.0 63 7 93 68.0
11 3 3 19 673 N 3 2 e
. 1 1 12 1,
12 12 1l 15 $0.0 - - - 9- 6

£8T
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number of earners in a family to note how the eesrning
force in these families lass variéﬁ.

The teble indicates that a little more than one
fourth of the families in both districts have only two
esrners per femily, Neearly one half of the familles have
3 to 5 earnmers per family and the remaining one fourth of
the femilies have earners varying from 6 to 12, Neerly
three fourth of the femilies have, thus, upto 5 earners
per femily. The families having 6 or 7 earmers, however,
contribute substantielly to the totel easrning force as
neerly one fourth of the earners belong to these two
categories. Th:be comments hold good for both districts.

The proportion of the earners to the number of
femily members goes up with the increese in the number
of eerners per family in both districts. The femilies
having & lerger number of earners slso have a larger
proportion of earmners emong the family members when
compared to the families having a smeller number of
eerners. This mey be due to either a proportionstely
smaller number of non-adults in these femilies or due to
relieving a proportionately lerger number of family
members for work outside due to the larger size of the
family or a joint femily.

Clasgificetion of the earners engaged in different
sctivities sccording to the number of eerners in

a femily

The number of earners engeged in wage work end

coupe wage work as noted esrlier, ere classified in Tebles
6.4 end 6.5 according to the number of earners in a femily
to note if the number of earners influences the supply

of lebour for wage end coupe work. The tebles indicate
thet in both districts, the wege earners and the coupe
wage eerners are supplied in a larger proportion from

emonz the earners melnly from the femilies having & smaller



Teble 6.4 : Classification of the earners engeged in wage work end coupe wage work according to the

number of earners per famlly for the familles selected in Thana district

Number of Number ofadult male earners Number of adult female earners

earners in 22 eecaccccanw. o= - - - - - - chan GEesrrccncecr e cTar Tt ran R e ne®

the family Earners Wage Coupe Earners Wege Coupe
earners  wege esrners

1 - - -
2 58 55 49
3 58 L5 36
i 62 48 39
5 47 32 23
6 67 149 39
7 34 22 20
8 16 ? 7
9 8 1 1

10 4 A 4

11 15 8 8

12 5 b I

Total 374 275 230
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57
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347

128

earners wege eéarners

116
113
119
91
126
39
30
18
8
32
9

721
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Teble 6.5 : Classification of the earners engsged in wege work snd coupe wage work a

number of esrners per family for the femilies selected in Dhuliae distric

Number of Number of adult males Number of adult females Total
earners in 2= ecccccace- e TR R g conms  ceerveccsccccccese=a cmccaccsnen nunber of
the family Earners Wege Coupe Earners Wage Coupe earners
earners wage earners wage
earners earners
1 - - - - - - -
2 57 54 L5 57 LO 11 114
3 40 32 24 43 25 10 83
4 67 43 2l 57 34 9 124
5 58 41 22 L2 22 6 100
6 52 29 19 51 26 8 103
7 L 23 16 L9 26 8 93
8 9 N 3 17 8 - 26
9 28 16 10 30 10 - 8
10 17 1l 1 13 - - 30
11 6 l 1l 5 - - 11
Total 378 244 165 364 191 52 742

ccording to the
t

98T
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nuzber of esrmers. In families having & larger number

of esrners, a large proportion of the earners are self
employed. So also female lebour participation in wage
work gets reduced with the increase in the number of
egrners per family end there are no female wege earmers
in families having more than 8 earners in Thana district
end 9 earners in Dhulie district. Thelr participation

in coupe wage work even ceases eerlier. The proportion
of male coupe wege earners to male wage earners, however,
goes up with the incresse in the number of earners in a
family in Thena district snd to some extent even in
Dhulls district. This is probebly for the reason thet

in the lasrger egrner groups, those who ere doing wege
work, work meinly in the coupes. The claess of the well-
to-do Adivasis, if the larger eerner cless femilies are
supposed to belong to this class, eppears to have a
greater preference for the forest wege work when compared
to the non-forest wage work. Such a situation might elso
result where the societies are themselves inclined to
provide a preferential employment to the more influential
class. The degree of such employment in the totsl may,
however, be low as the earners in the larger size classes
are very few in relstion to the esrners from the lower

size classes,

Number of desys worked by the esrners engaged
in coupe work :

The number of deys worked in coupe work by the
earners have been noted in Table 6.6. Not all the earners
could report the number of days worked. Out of the 501
coupe wage esrners 1ln the selected families, it was
possible to know the number of days in cese of 490 earners.
These earners had worked for 15924 lebour days in Thana
district end for 8013 lebour days in Dhulie district.
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ble 6.6 : Number of deys worked by the earners engaged
Teble B2 in coupe work in the families selected in
Thene end Dhulia districts

Number of Number of Number of Average

Neme of the earners earners days nunber of
society engaged engaged in worked deys per
in coupe coupe work 1in reporting
work reporting coupes earner
sbout the engaged
nunber of in coupe
dsys worked work

Thana district

Mondgaon 87 87 7869 90
Kondhen 78 76 3757 49
Talwada 119 119 4298 36
Total Theana
dgs:rictan 284 282 15924 -

Dhulia District

Negzari 75 75 2172 29
Reipur 82 74 3188 43
Nenchal 60 59 2653 L5
Total Dhulla
district 217 208 8013 -
Total 501 490 23937 -

----- - E s & ay W & o o v e W B S e S W B S W e @ B

This difference must be due to the difference in the total
expenditures end the resultant employment already noted

in the esrlier chapter. The aversge number of deys for
the earmers around the different soclieties vary from es
low &s 29 days per esrner in the csse of the Negzari
gsociety to 90 days per earner in the cese of the Mondgaon
societys. The other four soclieties had thelr eversges
neerby 40 to 50 days. The coupe work thus provides
employment hardly for two months in a yesr but it should
be possible to extend thls to even upto three months or

more as the averege for the Mondgaon society indicates.
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Were income per earner

The wage incomes esrned by the persons doing wage
work in sgriculture end those doing wage work in the
coupes ere noted in Tables 6.7 and 6.8 for the earmers in
Thens and Dhulia districé respectively. The wage esrners
have been sepsreted in these two categorlies on the baais
of their mein occupations,

The tebles indicste that in Thena district, the
wege incomes from agriculture veried from Rs. 105 to
Rs. 350 per earner end those for wage work in the coupes,
from Rs. 105 to Rs. 250, In Dhullas district, these vsaried
from ks. 71 to Eks. 729 for egriculture and from Rs. 65
to Rse 160 for coupe work respectively, The eerners from
the member families haed a greester per egrner income from
coupe wage work in cese of ell socleties when compared
to the income from coupe wage work of the esrners from
the non-member femilies. The degrees of these differences,
however, differed for the different soclieties., Though the
proportion of earners doing wege work in the coupes was
lerger for the non-member families, the earmers from the
member femiliee esrned greater incomes from coupe work
when compared to the earners from the non-member femilies,
In egriculture, the esrners from the non-member families
had higher incomes in ell the societies in Dhulie district
but a lower income in two of the societies in Thena
district. |

The averesge incomes worked out for the districts
indicate that the earners from the member and the non-
member femilies in Thena district esrned Rs. 191 and Rs.l23
respectively from the coupe work whereass those in Dhulie
district earned Rs, 125 end Rs. 90 for the geame. Around
Rs. 150 in Thana district end around Rs. 100 in Dhulia
district, eppeer to be the magnitudes of incomes aveilsble

to the workers from coupe work.



Table 6,7 : Wage income for the earners, engeged in wage work in egriculture end wege work in forestry,
- in the femilies selected in Thana district

-------------- - e W W e e @ & B @ B W @ W e @ @ W S =m B o@m " e .

Name of Family Nu?ber Number of earners engaged in Wege income frB; -'aéée 1né;ﬁ;';é;.;;;ﬂ;r
the type 0l |  =eaccessassacscaas e foeccsetSasaend - esTesdtsoSoeSesscSenS sastatoaaesSSenocas "o
socliety earners Farming Wage work Wage work Wege work Wege work From wage From wage
in egri~ 1in the in egri- in the work in work in
culture coupes culture coupes agricul= the coupe
ture
Rs, Rs.
Mondgeon Member 137 89 15 33 3835 82L0 255.7 249.7
Non-member 101 36 1 51 3651 7026 332,0 130.1
Kondhan - Member 148 85 27 36 9451 5751 350.0 159.8
| Non-member 113 48 24 L2 4,980 6115 207.5 145.6
Talwada Member 163 83 28 L7 3480 8193 124.3 17403
Non-member 115 29 14 72 1481 7568 105.8 105.1
Totsl Member 448 262 70 116 16766 22184 239.5 191.2
Non-member 329 113 49 168 10112 20709 20644 123.3

06T



Table 6.8 :

the

Ralpur

Nanchal

Wage income for the earners,
in the femilies selected in 'Dhulia district

Member

Non-member

Member

Non-member

Member

Non-member

earners

Number of earners engsged in
Ferming Wege work Wage work
in sgri= 1in the
culture coupe
133 L6 60 27
116 29 39 L8
149 113 15 21
116 L6 9 61
170 107 L5 18
122 30 50 L2
L52 266 120 66
354 105 98 151

Wage work Wage work

in egri= in the

engaged in wege work in sgriculture end wsge work in forestry,

Wege income per earner
From weze From wege
work in work in
egricul- the coupe
ture

culture coupe
Ra. Rse
4927 2647
5043 3159
1484, 2741
6926 6279
3215 2883
4311 L208
9626 8276
16280 13646

Ra. Rae
82,1 98.0
129.3 65.8
98.9 130.5
769.6 102.9
71.4 160.4
86.2 100,2
80.2 125.4
166.1 90.4

67
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Wece income per family

As the esrners have to be clsssified on the basis
of their main occupstion, the marginal incoms which they
esrn from their subsidiary wege occupetion does not get
reflected in tke snslysis. The averege income per family
can, therefore, give a better 1dea sbout the income
distribution from wage work in egriculture end the coupes.
The averege incomes per fsmily are given in Teble 6.9
elong with the aversge number of earners per family
engaged in the particular type of wage work.

The teble indicates that around 94 per cent of the
femilies in Thena district and 87 per cent of the families
in Dhulia district were engaged in wege work including
coupe wage work. The remesining femilles were self earning
femilies depending upon thelr cultivated land, These
proportions got further reduced in csse of the coupe work.
Only 83 per cent of the femilies in Thgna district and 73
per cent of the families in Dhulia district were engaged
in coupe work. As the non-member workers were selected
on the basia of the work they had done in the previous
yeer, it 13 possible that both member and non-member
femilies have not participated in the coupe work in the
present year.

The average number of earners per femily reporting
wage work including coupe wage work, veries from 1.9 to
2.9 for the families around the different soéieties.
Roughly, 2 to 2.5 earners per family participate in the
totsl wage worke These figures get reduced for the coupe
wege work end the aversges for Thana and Dhulia districts
drop down to 1.7 end 1.5 per femily reporting coupe wege
work regpectively.,

The averege per family income from wage work in-

cluding coupe wage work, works out to Ras. 377 and Rs. 283



Teble 6,9 ¢ Average number of easrners and the aversge income per family for femilles engeged in wsge work end
coupe wage work in the sample of families selected in Thana end Dhulla districts

Name of the Number Number Number Averege Number Number  Aversge Total Averege Coupe Aversge
soclety of of of number of of nunber weges wege per weges coupe
femie famie earners of wege femi- earners of reported wage reported wsge per
lies lies report- earners lies report- coupe earner femily
report- ing per re=- report- ing wege femily reporting
ing in- wages porting 1ing coupe earners coupe
come from the femily income wages per wages
from families from from the report-
wages in the wages femilies ing
. eerlier for in the family
column coupe earlier
work column
Thana District
Mondgaon 65 61 113 1.9 53 87 1.6 22752 372.98 15266 283,04
Kondhan 65 62 129 2.1 57 78 led 26297 L24.15 11866 208,17
Talwada 65 62 161 2.6 53 119 2.2 20722 334.23 15761 297.38
Totel 195 185 403 2.2 163 284 1.7 69771 377.14 4,2893 263.15
Dhulia district
Nagzari YA 62 174 2.8 47 75 1.6 15776 254 445 5806 123,53
Reipur 64 53 106 2.0 47 82 1.7 17430 328.87 9020 191.91
Nanchal 65 54 155 2.9 L7 60 1.3 14622 270.78 7096 150,98
Total 193 169 435 2.6 141 217 1. 47828 283.01 21922 155.48

£6T
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for Thena end Dhulia districts respectively. The same
from coupe wage work, worE?out to Rs. 263 end Rs. 155 for
these two districts respectively. The wages from coupe
work bear a proportion of 61 per cent to the totsl weges
in Thena district end 46 per cent in Dhulla district.
Coupe work, thus, sccounts for a little more then half of
the totsl weges in Thena district and a little less than
half of the waeges in Dhullia district.

A soclietywise distribution of these averege lncomes
shows that the incomes vary from one society to the other.
The average per femlly coupe wage incomes ere very low
viz. Rs. 123 end Rs, 150 for the Nagzeri and the Nanchal
societies in Dhulia district end ere quite high visz,.

Rs. 288 end Rs. 297 for the Mondgeon and the Talwada
societies in Thena district. Even the averege totel
wages are lower for the societies in Dhulia district. The
per femily wege including the wage for coupe work varies
from eround ks, 250 to Rs. 325 for the societies in
Chulis district and from Rs. 350 to Rs. 425 for the
gsocieties in Thena district.

Weges from treansport

Besides the wege income, a few of the selected
femilies were engaged in trensport work mostly for the
forest producta. The wages such femilies earned, either
through the society or through the Forest Department, are
noted in Teble 6.10,. |

Thirty-five out of the 195 femilies in Thana
district had esrned trensport wages. In Dhulia district,
however, only 13 femilies out of the sesme size of the
sample had earned such wages. The averagew\¥: per wage
reporting family in Thena district varied only from Rs.208
to Rs. 240, In Dhulia district, however, there was a
considerable veriation in these wages end they varied from

Rs«37 to Rs.l37 for the femilies in the different socleties,
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Teble 6.10 : Trensport wepes earned by the femilies
- selected in Thena end Dhulla districts

.-—--‘“--------------‘--‘----

Total Number Amount Average
Neme of the number of of trensport
society of families trensport wage per
femilies reporting wages family
transport reporting
weges Rse transport

k.

Thena district

Mondgeon 65 12 2825,00 235,40
Kondhan 65 9 2160.50 240.00
Talweda 65 1L 2924,00 208,88

Dhulia district

Negzard 64 2 75.50  37.75
Nenchel 65 4 550.00 137.50

Cultivetion of the lend

In addition to the wages from egriculture, coupe
work and transport, cultivation of the land was a source
of income to many of the femilies. Though attempts were
mede to get the information on the lend cultivated, no
attempts were made to derive the income from the lend for
each femily, The land cultiveted by the selected famililes
may be noted from Table 6.11. It may be noted here that
due to the sbolition of tenéégy in Msherashtra, all culti=-
vators had become the owners of éhéﬁi;nd ao that the
cultivated land cannot be differentiated from the owned
lend,

The teble indicates that 75 per cent of the femilies
in Dhulia district end 86 per cent of the femilies in Thena
district cultivated lend. Their proportions, however,

varied from one society to the other. This proportion
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Teble 6,11 : Lend cultiveted by the families selected in
Thena end Dhulia districts

------‘--------------

Number Number Propor- Land Averasge
Neme of the of of tion of cultivsted culti-
society femie families families vated
lies culti- cultlia- lend per
vating vating land
lsnd land culti-
(percent) vating
family
(acres)
Thena district
Mondgaon 65 56 86.1 212,00 3.78
Kondhen 65 SL 83-1 219.55 LoO?
Talweda 65 59 90.8 229.50 3.88
Totel 195 169 86.6 661,05 3.91

Dhulis District

Raipur n 6“ h? 730h 697.52 lkosh
Nenchel 65 55 8#06 _ 7080&5 12.88
Total 193 145 75-2 1731097 11.9#

was the lowest for the families around the Nagzari soclety
end it wes the highest for the femilies around the Talwada
society. Though the proportion of lend cultivating femilles
was larger for the families in Thana district, their
averesge cultiveted holding was much smaller in relation to
that for the families in Dhulia district. The average
cultivaeted holding was 3.9 acres for the families in Thena
district and 11.9 ecres for the families in Dhulia district,
This difference 1z explicaeble on the ground that the
forested areas of Thana district were a paddy and hill
millet economy whereas those of the Dhulia district were

a jJower, cotton end inferior millet econonmy.
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Wece rete for coupe work

The wege rete fixed by the socleties end the
Forest Department was Rs, 2.50 per dey on the deily besis.
The members as well es the non-members were being peid at
the same rate. To avoid supervision over the labour ss
far es possible, the workers were belng assigned their
specific works for the dey, after the completion of which
they were made free of the dey's work. Generelly the
workers started their work sround 8 s.m. end were sble
to finish their jobs by 2 to 4 p.mes A number of case
studies of workers revesled that when the socleties paid
Ks. 2.50 per dey, the wege rete outside was only Rs, 2
per day for the farm work or for the forest work with a
private contractor., Though the contractor was completely
eliminated from the Government forests in the selected
ereas, the contractors were still exploiting the forests
on the privaete farms owned by the big fsrmers. The
workers, however, pointed out that ;hough the contractors
or the other agencies paid a lower rste of wages, the
guantum of work load was also elways smaller in their
cases. The societies at times essigned the jobs on the
piece rate basis end this ensbled the workers to earn even
a higher raete of wage.

It should be possible here to derive the wage rate,
the workers sctually received through work.on the daily
basis or the pilece rate besis, from the data presented in
the earlier enalysis. An attempt is made here to derive
such a rate for the two districts.

The members and non-members had reported to have
worked for 15924 labour days in Thena district end 8013
lebour deys in Dhulia district. So slso they had earned
a coupe wege of Rs. 42893 in Thana district and Rs. 21922
in Dhulia district. This gives a wage rate of Rs, 2.69
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for the Thena district and Rs. 2.73 for the [lhulia
district. The wage rates, the workers hed eerned through
the forest co-operatives were, thus, quite satisfectory
when compered with the retes prevailing outside.

Estimetion of tre per cepita income

For en eatimatlon of the per cspits income 1t
should be necegsery to know sbout the totsl income. The
derivetion of the totsl income is, however, difficult
here 8s it was not possible to know ebout the income from
egriculture from the present survey. A study of some cases
hed, however, mesde aveilsble the necesssry deta about the
per ecre egriculturasl income. An sttempt 1s, therefore,
made here to derive the per cepita income by using the
figures given in the esrlier egnalysis and the figures
obtained from such cese studies,

As the conditions in the two districts were some-
what different, it should be necessery to derive the per
capita income for eech district separetely. The eerlier
analysis had shown thet the wage income wes Ra. 69771 for
the femilies in Thena district and Rs. 47828 for the
families in Dhulia district. The trensport weges were
Rs. 7909 in Thana district and Rs. 1075 in Dhulia district.,

A number of cese gtudies in Thena district showed
thet the aversge per acre income for the selected families
was Rs. 231 per acre. The land cultiVated'by the gelected
femilies in this district was 661 acres. Thie gives a
ferm income of Rs. 1,52,691. Similar case studies, though
few in number, indiceted that the per scre income for the
selected famllies in Dhulie district was Rs. 36 per acre.
The difference in the per acre incomes in these two
districts was due to the quality of the lsnd and the
cropping pattern as noted earlier, The lsnd cultivated

by the selected families in Dhulia district was 1732 acres.
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This gives a farm income of Rs. 62352,
After totsalling the incomes from wesges, transport

end esgriculture, the totsl income for Thena district

works out to Rs. 2,30,371 and thet for the Dhulia district
to Rs. 1,11,255, The totel number of members in the
femilies selected in Thena district was 1262 end that for
the families in Dhulia district wes 1311. These {igures
give a per capita income of Rs. 182 for the selected
femilies in Thena district end Rs. 86 for the families

in Dhulia district. The difference in the per capita
incomes in these two districts sppesrs to be partly due
to the paddy economy in Thana district agsinst the millet
economy in Dhulia district end partly due to the more
efficlent working of the societies in Thena district es
the data itself has revesled throughout the analysis,
Even if we teke into account only the wege income, the per
ceplta wege income works out to Rs. 62 for the Thana
district end to Rs. 37 for the Thulla district. The

per feamily totsl incomes would slso indicate the same
megnitude of the difference between these two districts,
The per femily incomes work out to Rs. 1181 in Theana
district end Ra. 576 in Dhulie district,.



Chepter 7

IMPACT OF TFZ MOVEMENT ON THZT ADIVASIS

Limitetions of the impact

As noted in an earlier chapter, esround 25 per cent
of the femilies in a villege are gssocieted with the
membership of a soclety. The ratio of the number of
member families participating in coupe work to the number
of non-member femilies particlipsting in the same, being
nearby 1 : 1, it can be said that nearly half of the
families came under the influence of the societies., Whet-
ever be the direct impact of the movement, it 1s, thus,
restricted to half of the Adivasl population in the
villeges under the area of influence of the societies.
Agein, &ll the villeges in the vicinity of the forest ereass,
do not come under the influence of a soclety. There sre a
nunber of villeges from which herdly one or two families
ere associsted with the membership of the socleties. If
this is teken into account, the proportion of families
coming under the direct influence of the soclieties would
get reduced further. |

Secondly, the wages through coupe work constitute
only around 50 to 60 per cent of the total wages., If the
egricultursl income is taken into account, then the wages
from coupe work would account for hardly one-fifth of the
total income in each of these districts. These are the
extents to which the incomes of the participating families
are influenced by the work they are provided by the societies,
Whatever may be the impact of the societies on the people
end the area, it is, thus, limited to the magnitudes
discugsed above.

There are some limitstions to the analysis of the

impact itself. The enslysis is handicapped by the ebaence
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of eny dsta for the benchmerk period when these socletles
w2re formed. Whsat is possible, therefore, is mercly a
logicel enalysis of whst must have hapé?d es could be
visuslized from the existing facts.

Lesdership

The mejor impact of the forest labour co-operetive
movement wss that it created leedership from emong the
Adivesis themselves. This was evident from the present
leadership in the societies which was mede entirely of
the Adivesis. Though the sponsoring agencies end
sympathizers had to be relied upon to give the leedership
in the initisl steges of the movement, they could be
replaced by the federstions of socleties end the Adivasi
lesders even in the early sixties. The sponsoring agencies
had no more a role to pley in the orgenizstion of new
socleties. The district federestions of the socleties were
made responsible for orgenizing new societies and guiding
end supervising their activities. So slso a severe
restriction was introduced on the enrolment of the
sympsethizer members snd it was severe to such an extent
that 8 society could hardly heve one sympathizer member
on its menaging committee., The orgenizstion of the
societies on a large scale thus creeted new leadérship of
Adivasis which todey serves the needs not only of the
forest lsbour co-operstive societies but elso of the other
social and economic sgpheres of the Adivesi life.

Employment end wages

Whether the coupes are exploited by the societies,
the Department or the contractors, the quantum of employ-
ment generated in the area through coupe work would remain
the same, If at sall eny increasse may be there in the
employment in the area due to the working of a larger

number of coupes when compered to the earlier periods, it
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would be sttributeble to the policies of the Foreat
Depertment end not to the orgaenigation of the societies.
No ettexpts have been mede by the societies to generate
edditicnel employment in the srea. OCnly one society hed
started a sew-mill letely., Wwhat the socletles have then
echieved in the sphere of employment of the Adivesis?
Tﬁe mejor achievement of the societies appears to be the
retioneligstion of the wege rate which otherwise was very
low end fluctusting widely according to the dictates of
the contractorsf Even today, the socleties pay a flet
wege rate of Rs. 2.50 per dey when the wege rates preveil-
ing outside are Rs. 2 per dey or even less as the needs
of the employers be., The workers slso prefer to work on
th;i deily wage. Where plece works were essigned to the
workers, it was found that their deily esrnings from such
works were many a times below Rs, 2.50 per day but rarely
ebove it., Some on the spot studies conducted in Dhulia
district showed that for a piece work of pulling the logs
out of the coupe, the wege rate worked eut to Hs. 2,04
per dey end that for logging worked out to Rs. 2.16 per
dey. The gang-leader or the captain of the group who
distributes the wages in a piece work, may slso be
responsible for such lower rate of wages for the workers,
The mesjor complaeint sgsinst the wage distribution through
the soclety was that wages were being paid ohly oncg.a
fortnight or a month. The Department end the contractors, _
on the contrary, paid the wages immediately after the work
for the day was over, The societies were, however, paying
some advances to the workers at intervels end were deduct-
ing the seme from the pay bills for the fortnight or the
month.

In spite of such grievences, the workers were

contented with the higher wage rate end the continuity of
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employment in the coure work. They were freed from the
dictetes of the contrsctor who not only psid lower wages
end exerted his rigkt of employing a person sccording to
his will but slso tried to meke them indebted to eamn

heevy interests from them,.

Provisicn of emenities end suxillisry benefits

Though not all, a few of the socletles hed provided
some emenities end suxilliery benefits to the members end
the ereas sround the socleties, which otherwise would not
have been possible in the ebsence of the societies, The
societies in Thena district had helped the schools end
the femine relief works end hed teken part in extension
activities to educste their members. In Dhulia, one
gsocliety had sterted a sew mill and the other soclety was
running a shop for the benefit of its members. Considered
in tke context of the period for which these gsocieties
were functioning, these ectivities, however, appeared to
be somewhet mesgre.

The major benefits the members were getting through
these societies were the medicel aid and the shelter, they
were getting while working in the coupes. Some of the
societies as noted earlier, had even spent over and above
the edmissible expenditures avallable for these smenities.,
Recreational ectivities were also belng provided by a few
of the societies for the benefit of their members. No
such emenities were avellable when the coupes-were being
exploited by the contrectors. Slates, pencils and books
were at times beilng distributed among the children in the
member femilles. A few of the members hed received poles
for house construction et concessional rates from the
gocieties,

Pserticipstion of the Adivasis in
the mensgement of the societies

A major benefit of the forest labourers' co-operative
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movement wes that it provided scope for the Adivesis to
enter co-operetive business organigations end get the
training end experience of business mensgement which
otherwise would not have become possible, for them. Except
for one society in Thana district, all the other socletles
hsd & chsirmen from among the Adivesis. All other mansg-
ing comrittee members were also inveriasbly Adivesis.

The Adivasi youths were avesiled of the opportunity
for the first time, to get employment as secreteries,
sccountents end clerks in thelr own organisgations.

Adivesi youths did not, however, commend such poslitions
in ell the selected societlies. The secretsries of all
the selected societies in Thana district end two of the
three societies in Dhulia district were non-Adivasis. The
posts of clerks, 'mukadams' snd watchmen were, however,
being lergely occupied by the Adivasis.

Treining of Adivesis for holding such masnagerial
posts wag a matter of time. There appeera to be much
improvement in the employment of the Adivssis for the
verious posts in the societies in the Stste as the
deteils for the posts given in Teble 7.1 for the Maha-
rashtra State for the period 1959-60 to 1969-70 show.

The teble indicates that the proportion of Adivasis
in the total number of employees has gone up from around
50 per cent to 70 to 75 per cent during the period of 11
years. For the posts of the secretsry, the pfOportion has
gone up from 25 per cent to 66 per cent end for the posts
of the accountant, from 16 to 55 per cent. The propor-
tions for Mukadems, coupe egents, and wstchmen were already
sround 60 per cent in the initisl part of the period end
they have even gone quite up st the end of the period.
All the wetchmen in the yeer 1969-70 were Adivasis. The

proportion of Adivesis in the Depot-clerks has, however,



Table 7.1% Proporticon of Adivasis among the office staff cmployed by the forest lubnurcrs! conprrative
societies in daharashtra during the period 1999=60 = 1909=70

(Figures In the brackets indicuate percentage to the total nunber nf empla,ees)
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Posts 1959-060 1900-61 1961~62 1962=-63 196G 364 150k=65
A B A B A B A B A B A B )
Secretary 191 47 191 L6 247 65 308 78 309 £8 352 91
(24,.61) (24.08) (26432) (25.22) (26,48) (25.25)
Accountantg 71 12 95 6 59 16 4O 1§ 93 16 59 27
(10.90) (6.32) (27.12) (45.00) (17.20) (4L5.76)
Mukadamg 361 264 L8o 333 520 385 704 487 597 419 583 470
(73.13) (0b.52) (74.02) (69,1€) (70.16) (79.€0)
Coupe- 238 122 310 102 410 237 542 348 500 124 520 336
Agent (51.26) (32.90) (57.50) (oh.21) (8. €0) (che€2)
Depot= 158 101 150 50 289 219 353 211 303 135 317 179
.Clerk (63.92) (33.33) (75.77) (59.77) (4L4.55) (55.47)
Watchman 223 134 288 1¢&0 265 o7 24 97 380 259 409 278
(60.09) (62.50) (25.28) (29.9%) (00.16) (£7.97)
Others 154 Lh 136 o7 159 109 93 72 150 L3 ) 135 57
(28.57) (4L9.20) (66.05) (/7.L2) (27.50) (b1.L8)
;otal o 1396 724 1656 7 19L5  109Y4 236% 1311 2338 1284 2381 1438
(51.86) (474 3%) (56413) (55.40) (54.62) (£0.29) ne
....................................................... S
A = Total number of employees b
B = Nuwmber of Adivasis among the employees

ContCeeas



Table 7.1: (Continued)
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Posts 1965-66 1906-67 1967-68 1966=69 1564=70
A B A B A B A i --;--‘ -; ------- é----
Secretary 356 107 381 197 416 130 359 125 62 2
(30.00) (41.21) (45.77) (35.0) ’ (63?0)
Accountantg ok 23 78 39 76 39 89 52 &2 L5
Mukadamg 652 513 603 490 620 501 675 560 711 006
(78.68) {51.26) (£0.8) (L2.9) (85.2)
Coupe~ 426 260 415 279 420 299 386 207 L7 340
Agent (68.08) (07+23) (68.5) (£9.0) (72.8)
Depot~ 63 147 343 171 336 177 324 164 318 182
Clerk (40.,50) (49.85) (504 2) (50.6) (57.0)
watchman %29 307 394 2689 L34 342 L1Y 283 H2 342
(71.66) (73.25) (78, 8) (00.8) (1C0o,.0C)
Others 636 274 270 249 270 L9 HeA, Neds NeA oA,
(%3.C8) (92.22) (90.C)
Total 2026 1661 gy 167k 2588 1797 2318 1548 2:2 175
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declined during this period from around 63 to 50 per
cent.

Though there is en increase in the proportion of
Adivesis in the totsal number of employees, the progress
eppears to be somewhat alow in the context of the length
of the period considered here. Perhsps, this trend might
continue even st the same rate ss the societies would
have to taske a crucisl decision of replecing the present
experienced steff with freshly recruited Adivesi staff.

Livestock end implements owned by the Adivesis

Many of the families had acquired land under the
new tenure through tenancy legislation or the lend distri=-
bution progremme in the Stste. The proportion of lend
cultiveting families cennot, therefore, be a measure of
the progress of the Adivesis es a result of the forest
lsbour co-operetive movement. The livestock end implement
resources owned by them can, however, give some indica~
tions of thelr present stetus though & comperison of such
resources for the two points of time wqfld have been a
better messure for the same, The livestock owned by the
selected femilies 1s given in Table 7.2 and its vaelue in
Table 7.3,

Table 7.2 indicates that around 60 to 70 per cent
of the femilies eround eech society except the Kondhan
society, owned bullocks end cows. The proportion was
slightly lower for the femilies around the Kondhen society.
Compared with the proportion of families cultiveting the
land as given in Chepter 6, these proportions were, however,
lower for the Thane district but neesrly identical for the
Dhulia district. On an eversge, there were 2.5 to 3,5
bullocks per femily, which were quite edequste. The
aversge number of cows per femily elso worked out to around

the game figures. The proportion of femilies owning



Table 7.23% Live-stock resource owned by the familles selected in Thana and Dhulia districts
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Name of Total No. Bullocks Chws
the of fami- e et D D e D ke R L
society lies Number of Proportion Number Average No. Number of Proportion HNuwber Average lin,
families of fami- of of bullocks fanillies of faml- of 6f crws
owning lies own=  bul- owned per owning lies own=  cnws nwned per
bullocks ing bul- locks reporting coOws ing eHws owne.d repartin-
locks owned family family

Thana distriect

Mondgaon 65 L5 6923 113 2+9 LY 67.69 88 2.0
Kondhan 65 31 h7.69 ?9 205 37 56092 Sh 2.3
Talwada 65 L3 66.1% 127 3.0 L6 70.77 116 2.5

Dhulia district

Nagzari O L2 65.63 109 2.6 37 57.€1 g2 2.2

Raipur 6l 50 78.13 175 3¢5 L5 70431 153 3l

Nanchal 65 .55‘ Ele 62 178 3.2 L0 61.54% €9 2.2
Contdaee
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Name of Total No. Hde=buffaloes She~buffaloes
the of faml= @ meem=ccm e s e s T T SRS SR s d e AR eSS mEsa s ssassAT S e e o
society lies Number of Proportion Number Average No. Number of Proportion HNKumber Averape Ko,
families of fami~ of of he-buf=- families nf fami~- of of she=tufl=-
owning lies own~ he=bu~- faloes own= owning lies own- gne=bu= fnlnes nwn-
he=-buf- ing he- ffaloes ed per re= she=buf- inr she=- ffalnes ed per pe-
falo buffalo owned porting faloes buffaloes owned porting
family family
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Thana district

Mondgaon 65 11 16,92 23 2.1 7 10,77 16 23
Kondhan 65 5 7.69 13 2.6 5 7.69 10 2.0
Talwada 65 7 10.77 18 2.6 7 10,77 11 1.6

Dhulia district

Nagzarl ok b 6.25 L 1.0 8 12.50 11 1.4
Raipur 6“ 2 3.13 2 1.0 h 6.25 5 103
Nanchal 65 Y 6e15 L 1.0 7 10.77 13 1.9

-------—-----—_-----——----ﬁ------n------'—--------------—
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Teble 7.3 : Value of livestock owned by the families

selected in Thena end Phulis districts

Number Number Propor=-

Name of the

37280
28214
L5558

64709
107461

210

Value of Averege
live-
stock

vealue

of

livestock
er
ivestock

reporting

fanily

611.15
478.20
711.84

1043.69
1953.84

Society of of tion of
femi- femi~ femilies
lies lies report=

report=- ing
ing livestock
live-
stock
Thens district
¥ondgaon 65 61 93.85
Kondhan 65 59 90.77
Talweda 65 64 98.46
Dhulia district
Nagzari 64 62 96,88
Reipur CYA 55 85.94
Nanchal 65 63 96,92

110965

1761.35

he-buffaloes veried from 7 to 16 per cent in Thena district

eand 3 to 6 per cent in Dhulia district.

ere ugsed for working in the paddy fields, therefore,

He-buffaloes which

compengseted for lower proportion of families owning the
She-buffaloes were owned by
ground 6 to 12 per cent of the families in both districtse

bullocks in Thensa district.

The aversge number of he-buffeloes ceme to over 2 he-

buffaloes per femily in Thana district and to one he=-

buffelo per family in Dhulia district.

The aversge for

the she-buffaloes worked out to 1.3 to 2.3 per family for

the two districts.

The proportion of femilies owning livestock of all

types as given in Table 7.3 veries from 86 to 98 per cent
The value of

livestock per femily varies from rupees one to two thousands

for the families saround different socleties.

in Thena district and from rupees five to seven hundreds

in Dhulie district. The entire discussion on livestock
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shows that these Adivasl families owned quite adequeate
nuzber of livestock.

The ownership of implements and tools end their
velue are noted in Teble 7.4. More then 90 per cent of
the femilies own tools end implements. The proportion 1s
100 per cent in case of the families around three socletles.
The averege value of implements per femily, however,
veries from Rs. 141 to Rs. 419 for the Thana district
and from Rs. 78 to Rs. 115 for the Dhulia district. Though
the numzber of implement owning families is quite satis-
fectory in both districts, the aversge value of the imple-
ments for the Dhulla district sppears to be somewhat small
in relation to the jowar, cotton, millet economy in the

aresa.

Teble 7.4 : Number of families owning implements end tools
end their value for the familles selected in
Thena snd Dhulia districts

Number Number Propor- Value of Aversge

Name of the of of tion of Imple= value of
society femie feami- families ments imple-
lies lies report- ments per
report- 1ing implement
ing imple- reporting
imple~ ments femily
ments Rse Rs.

Thens district

Mondgeon 65 65 100,00 5086 78.25
Kondhan 65 64 98.46 - 7403 115.67
Talwada 065 65 100.00 6270 96.46

Dhulis district
Negzari 64 62 96.88 8803 141,98
Reipur IA 59 92.19 20097 340.63
Nanchal 65 65 100,00 27275 419.61
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On the whole, the Adivesis in both districts are
well equipped with livestock and implements. They do
not appeer to be that downtrodden ess once Mr. Symington
described them in his famous report which led to the
orgenization of forest labour co-operetives. They have
become quite resource conscious as the study of their
resources indicetes.

Housing conditions

It should be but epparent thet the Adivasis should
live in houses made of the material eveilsble locally in
the forests such as wood, bamboos and gresses, The extent
of introduction of tiles end bricks in place of such local
materials should, therefore, indicete the degree of the
impact of the urben improvements over their hebitets. The
characteristics of the houses owned by the selected
families in the two districts ere noted in Teble 7.5 with
a view to note the degree of this impact,

The table shows that the use of tiles for roofing
in place of the gresses has become very common in Dhulia
district. In Thana district, however, the grasses are
still being largely used for thatching. The slower rate of
replacement of the grasses by the tiles in Thena district,
may be due to the aveilsgbility of the rice straw in plenty
with every rice cultivating family. Yet one fourth of the
member femilies are staying in £iled houseﬁ. There is a
very significent difference between the member end the
non-member fegilies in respect of the roofing meterisl as
the proportion of tile using non-member femilies is much
less then the proportion of tile using member femilies in
both districts.

The use of stones and bricks has not become so
common with these femilies. Only 5 member families and

one non-member femily sre staying in brick end stone houses



Table 7.5: Characteristics of houses owned by the families selected in Thana and Diulia dictricts
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District

Number
of
house-
holds

Proportion of houses having
roof made of

Grass Tiles Grass Not
and speci=-
tiles filed

(%) (52) @) ()

Proportion of houses
having walls made of

Bamboos Stones OQther
reeds & and/or nate-
allied bricks rial
mate=-

rial(%) (52) (5,

Proportinn nf hnuses hav=-
ing number of rooms as

One Two Three Int

ronm rnoms or epeci-
mnre fled
rnnms

(%) (%) () (%)
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Thana

Members

Non-members

Dhulia

Members

Non=members

-----—-—---——-—_----------—---ﬁ--—---------Q---------

* One household

106*
89

101%
g2%

3.1 9201 009 3'9
72.8 Selt 8.7

G5e3 be?7 -

98.6 1.‘-} -
100,0 - -
97'9 - 2-1

53.3 Lé6,7 - -
6.3 50.8 30.9 -
13.3 oh.6 21.9 -

in each of these groups does not own a house but stays alon; with some relative,

0
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in Thene district but none in Dhulle district. The costs
of replscement which are quite high in csse of the wells
when compared to the roofs, mey be the fector responsible
for slower rate of change in this respect,

Nearly 50 per cent or even more femilies sre steying
in two-room houses. The proportion of single room houses
is very smell in Dhulis district but one third of the member
femilies end one half of the non-member femilies in Thena
district are dwelling in one room houses. The proportion
of families steying in three room houses is, on the contrery,
smell in Thana district but feirly laerge in Dhulia district.
If bemboo end gress house is sssumed to be the mode of
housing in the past for these areas, the housing conditions
eppeer to have fer lmproved in Dhulia district when
compared to the Thens district.

Indebtedness

The indebtedness of the famillies can also give some
indication of the impact these socleties have made on the
economic conditions of the Adivesis. The number of
femilies reporting loans outstanding end the amounts
reported ere given in Teble 7.6 while the emounts outstand-
ing ageinst the different sources of borrowing are noted
in Table 7.7.

Teble 7.6 indicates that 45 to 60 per cent of the
families around the different societlies in Thana district
end 45 to 75 per cent of the families around.the societies
in Dhulia district had reported loens outstanding. The
averege amounts of loans outstending per family varied
from Rs. 134 to Rs. 243 for the femilies in Thena district
end from Rs., 261 to Rs. 530 for the femilies in Dhulia
district. Not only a grester proportion of femilies in
Dhulia district were in debts but thelr amounts of loans

outstending were elso greater when compared to the femilies
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Teble 7.6 3 Number of families reporting loens outstanding
and the smounts of losns reported by the
farilies selected in Thsna and Dhulla districts

Total Number Propore- Amount  Average

Name of tte number of tion of of losan
society of families femilies loens out~-
fenk= report- report- oute standing
lies ing ing standing per
loans losns reporting
fanily
Rse Rs.

Thena district

tondgeon 65 29 Lk .62 3892 134.21
Member 35 18 51.43 3372 187.33
Non-member 30 11 36.67 520 47.27
Kondhen ) 65 39 60000 8822 226021
Non=-member 30 13 L3.33 913 70.24
Talwada 65 39 60.00 7209 184.85
Member 36 25 69 .14, 6090 243,60
Non-member 29 14 48,28 1119 79.93

Dhulis district

Negzari 64 29 45.31 7574 261.17
Member 34 17 50,00 5245 308,53
Non-member 30 12 40,00 2329 194,08

Reipur 64 Ll 64,06 21803 531.78
Member 32 27 84.38 14325 5§30.56
Non-member 32 14 L3.75 7%78 534.14

Nanchal 65 50 76,92 18195 363,90
Member 35 25 71.43 - 11400 456,00
Non-member 30 25 83.33 6795 271.80

in Thana district. So also a greater proportion of the
members were in debts when compared to the non-members in
both districts. The amounts of loans outstanding were also
greester in case of the members,

The sources of losns given in Tgble 7.7 indicate
that the other societies which included meinly the Seva

Sehakari societiea end grein benks, end the moneylenders



Table 7.7: Amounts outstanding agalnst the different sources of borrowineg in case of the familizs
selected 1n Thana and Dhulia district
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Name of Total Amounts outstanding against
the amount of ==~es--==esa== SemsessscesemtnesTessesen. e e el e el
soclety loan out= Forest labour- Other Others
standing Government ers' Co-op«.Soce socicties Money lender (amount)
fg ~  SemSSmesSSSssss messsossssssses Ssosessosscsce mewssesesessses i
No.of Amount No.nf Amount No«nf{ Amount Noenl Amount
fami- kS o fami= HSe fami=- Hse fami- H5e
lies lies lies iles
Thana district
Mondgaon  Members 3372.00 - - - - 12 1917.00 - - 1455 .00
Non=members 520400 [ 190, G0 - - 310,00 - - 20,00
kondhan Members 7909.00 5 420,00 L 685,00 18 3794 .00 7 2410,00 L0000
Non-members 913.00 6 218,00 - - 6 59900 2 60,00 40,00
Talwada iembers 6090, 00 L 555.00 7 747,00 16 2073.,00 12 2055,.,00 650,00
Non=members 1119.00 1 15.00 1 50,00 7 530400 6 465,00 5920
Total Members 17371.00 9 975.00 11 1432,00 47 7984.00 19 L4 65,00 2515.00
Non-members 2552.00 11 423,00 1 50,00 19 1'+35.00 8 525,00 119.00
Dhulia district
Nagzari Mewmbers 5245,00 1 250,00 - - 2 5C0.20 17 4295400 200,00
Non-members 2329,00 - - - - 5 46,00 8 1350,00 &i.OO
Raipur Members 14325,00 10 5720600 - - 11 3270.00 17 5170,00 1:5.00
Non-members 7478400 1 350.00 - - 6 14895 .00 13 S643,00 -
Nanchal Members 11400,00 1. 2000.00 1 1000,00 8 3290.,00 16 L660,00 450,00
Non-members 6795+ 00 - - 1 1000.00 2 450,00 23 5150.00 175.00
Total lembers 30970.00 12 8000,00 1 1000,00 21 7000,00 50 14125.00 733400
Non=-imembers 16602.00 1 350,00 1 1200,920 13 2781.00 444 12913,.00 2£0.70
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were the major sources for losns. In Thena district 47
member femilies end 19 non-member families had borrowed
loens from the other co-operatives end 19 member families
end 8 non-member femilies had borrowed loans from the money=-
lenders. Quite contrary was the csse in Dhylia district
in which as meny as 50 member families and 4L non-member
femllies had borrowed from the moneylenders. Ninety-four
out of the 193 families in this district were, thus, under
the grip of the moneylenders even after the orgenizetion
of forest lebour co-operstives end the other co-operative
gsocleties in the eres.

A few of the families were given tegel loans and
loens for the redemption of the old debts. The foresat
labourers' co=operetive societies had given loens to 12
femilies in Thena district end 2 families in Dhulia
district. In Dhulia district, the loans from the money-
lenders formed such a lerge part of the total loans that
the obvious conclusion would be thet the forest labourers?
co-operatives or the other co-operatives could not achieve
thelr objective of meking the Adiveasis free from the grip
of the moneylenders even after the passing of a long period
after their initietion.

A resume

The organizastion of forest labourers' co-operative
societies had, thus, a two way impact, firstly e generel
impact on the area and secondly en impact on the families
directly connected with the societies. The movement helped
the creetion of leadership and made the Adivesis more
congclous of their rights and privileges. It helped to
train the Adivasis in business menagement. There was a
retionalization of wages. In the sbsence of the societies,
the wage rates would not have come up to the level of

Rs. 2,50 per day as even today the contractors end the
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privete lend owners sre trying to employ them et only Rs.2
per day. The Adivesis have now become more resource
conscicus end have tried to discerd their huts end improve
their housea. They could not, however, get rid of the
moneylenders. So also the welfare messures undertaken by
the societies have proved to be quite mesgre, There cen
be yet no doubt thet the conditions of the Adivesis have
been much improved after the period when Mr,. Symington‘
wrote his report. The up=-liftment of the Adivasis since
then cannot be, however, entirely attributed to the
orgenization of the societies., The societies cregted the
leedership, brought the people into urben contact, freed
them from the exploitation of the contrectors and
retionslized their wages and employment; these coupled
with the extensiocn efforts, must heve led to msking the
Adivesis conscious of thelr resources, rights and

privileges as seen through the earlier discussionse.
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Chepter 8
CONCLUSION

A number of results were avallable from the analysis
of the different aspects of a forest labourers' co-operative
society end the movement sttempted in the(gg%%;in-chaptors.
It is the objective of this chapter to bring these results
together end analyse them further if necessary, In doing
so, it would be but proper to discuss end enalyse them in
the context of some overall 1ssues end questions which mey
have to be enswered to know ebout the progress of the move~
ment and the shepe it has taken so far. This is, therefore,
done in the following peges with reference to the few broad

issues which emerge out of the discussions,

Nature of membership

As the forest lsbourers' co-operative soclieties were
orgenized for the benefit of the down-trodden Adivasi forest
workers, one should expect to find mainly the lower section
and the working class smong the Adivasis becoming the members
of the socletles. A model society could be expected to be
the one in which 211 the members participate in the work. The
data for the selected societies shows that this bbjective
was to a great extent achieved by only two of the socleties
namely the Nagzari and the Raipur societies in Dhulia district
and partly by two of the societies namely the Mondgason and
the Talwada societies in Thana district. The second chara-
cteristic of a model society could be that the members in such
a society are enrolled in an adequate number and not much
relisnce is needed on the employment of non-members, Consi-
dered in this context, only the Kondhan and the Raipur

societies appear to have enrolled members adequate for their
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coups work. In the Kondhan soclety, however, the number
of members 1s more than adequste to such en extent that
a much larger psrt of the membership in this society 1s
superfluouse.

A model soclety could be, sgein, the one in which
the genuine forest workers from the lower stratum among
the Adivesis are enrolled as the members. The present
study, however, shows thet mainly the Adivesis from the
upper stretum heve been enrolled as the members in these
societies end those from the lower stretum asre working as
non-gembers. It may be but quite obvious thet the femilies
from the upper economic strats may give a lerger response
to the membership in the promotionsl orgsnization of a
society. All the selected societies are, however, quite
old end the differences, they carry between the two groups
of the members end the non-members clearly indicate that
these societies sre at present made up of members who are
distinetly from the upper stratum of the Adivesis. This
may be also the reeson for the larger proportion of non-
working members smong the membership of some of the
socleties and greater relience upon non-member workerse.
The families of the members are distinctly larger than the
Tfamillies of the workers., A much smaller proportion of the
earners from the member femilies 13 engeged in wage work
and still a smeller proportion in coupe wage work when
compared to those from the non-member femilies, The member
femilies are, thus, much less lsbour oriented and even
lesser forest labour oriented in relation to the non-
member femilies. A reshuffling of the membership by
enrolling the non-member workers as members snd disconti-
nuation of the membership of those members who do not work
in the coupes over a continuous period of some years, cen

change this present structure of the societies and provide
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greater scope for the genuine forest workers to parti-
cipate in thelr working,

Siza of the soclety

Among the selected socleties, two societies namely
the Konihen end the Ralpur societies had very large
mexberships of over 500 persons spreed over a large erea
of eround 25 villeges in esch case. To the other extreme
was a society vig., the Neggari society, with a smsll
nunber of members coming mainly from a single villege.
Another society namely the Mondgaon society had a smaller
size of membership but the membership was well spreed to
e nuxber of villages. The remeining two socleties were
medium sized societies when compered to these two extremes,
One of the two large size societies, namely the Kondhen
society had even a superfluous membership as noted eearlier,

Not very conclusive evidence is, however, avellable
ebout the impact of the size of a society from the study
of these six socleties which mey be due to the small size
of the sample. The two large size societies had the
largest proportions of members in the work force, One of
the two small size socleties viz. the Mondgaon society had
the smallest proportion and the two medium size societies
had slso a smaller proportion of members in the working
force. The larger size of these socleties, thus, appears
to be due to converting as fer as possible'all workers
into members and the small size of the societies eppears
to be due to restricting the number of members to a parti=-
culer section among the Adlivasis.

A comperison of the smsll end the large size
socleties may be attempted here. One finds that the number
of days worked and the wesges earned per earner are the
least for the Negzari society. These figures are on the

contrary, the largest for the Mondgaon society which was
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elso a smsll size society. The Nagserl soclety was
running in losses for a considergble time end the Mondgeon
society hed also suffered losses in two of the seven
yesra' period studied. Though the working of the Negaerl
society was not sstisfsctory it was not s0 with the
Mondgaon society., One does not, therefore, find simile-
rities even in two smsll size societies., The averasge
mexbership for the soclietles for the whole State being,
however, only ercund one hundred per society, one csnnot
visualize the real impact of smsllness of the societies
es even the smallest size socleties in the sample had the
membership size of over 150 members,

Both the lerge size societies had, however, shown
a good performance in many respects. Besed on the study
of these two societies, it sppears that larger size
societies in the field of forest exploitaetion mey not be
a hendicap to the functioning of the societies., The lerge
scale participstion of the members from as many as 25
villages in the areass of the Kondhen and the Raipur
societies indicates that forest labourers' co-operative
societies can have a large expense of both area as well
es membership to the extents demonstrated by these
gsocleties. It should be emphasized here again that these
comments ere based on the study of only two societies,

The mejor handicap in the working of the small size
societies is the proportion of the costs over office
menagement and the overheads. Generslly small size
societies can exploit a smaller number of coupes and hence
the office management costs in such cases are bound to be
quite high in reletion to the total costs. In the Nagzari
society for example, these costs were as high as 40 per
cent of the totel costs, in three of the seven years

period studied for this sobciety, A larger society having
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a total cost structure of et least Rs. 50,000 per year
mey be a proper pattern of sige for these socleties,
The everage mexbership of around 100 members per soclety
snd the working of even less than two coupes with a total
business (not costs) of even less than rupees fifty
thousand per year per sgsociety for the 3tate does not,
therefore, give a rosy picture for the movement et the
eggregate level when considered in the context of these
six societies.

Finsnciel position of the societies

The selected socleties being quite o0ld, they had
sccumulated quite substantial emount of funds except in
the cese of the Negzarl soclety. These funds verlied from
Rs. 32,000 to Ks. 1,330,000 per society for five of these
socileties whereas the Negzarl soclety had accumulated only
Rs. 10,000, The per member funds veried from Rs. 60 to
Rs. 810 for the different societies. At the aggregative
level for the State, however, a society had on en aversge
eccumulated only upto Rs. 7,000 of total funds. This
progress was yet commendable as the lsbour contrect
gocieties, which are the counterparts of the forest
labourers! socleties in the non-forest areas, hed on an
averege accumulated only Rs. 1650 of total funds per
society. The number of such lsbour contract societies
was 1060 in 1969-70, which was more then double the number
of forest labourers! co-operative societies in the State.l

It would be interesting here to compare the funds
avelleble with the societies with the total costs incurred
by them for coupe exploitation. This is done in Table 8,1.

As the total costs vary from one year to the other, the

1 Feview of Co-operative Movement in India - 1968-70.
Reserve Bank of India, p. 173.



22l

Teble 8.1 ¢ Total furds and totel costs for the societies
selected in Thana and Dhulia district

Nazme of the Total Average total Difference
socliety funds costs per between the
year for the total funds
period 1965-66 end the
end 1966-67 total costs
(c°1.3 - 001.2)

Rs, Rs. Rs,
(1) (2) (3)- . -(f)_ .

Thena district

Mondgeon 1,30,561 51,707 + 78,855

Kondhan 1,12,200 70,033 + 42,167

Telweda 37,023 79,576 - L2,553
Dhulls district

Negzeri 10,032 24,522 - 14,490

Reipur 32,125 57,733 - 25,608

Nanchel 51,197 78,255 - 27,058

costs in the tsble are expressed as an averege of total
cost for two years, viz. 1965-66 and 1966-67, for which
the costs are avallsble for all societies.

The differences between the total funds end the
total costs indicate that the Mondgaon and the Kondhan
gocietiegs had a great surplus of funda when compared to
the costs whereas the Talwada society had a great deficit.
This was so merely for the resson that the Talwsda soclety
wes registered in 1957 whereas the other socleties were
registered in the forties at the inception of the movement.
The Talwada society had also accumulated large amounts of
profits especially after 1965 but the distribution of
profits had not yet been made. The bonus distributed by
this society in 1963-64 end 1967-68 was for the profits made
in 1959-60 end 196L4-€5 respectively, The society had,
thereefter, earned huge profits which were not distributed

among the various funds.



220

The differences for the socleties in Dhulie district
were small end they were of the megnitude of eround one
third to one half of the total costs. The societies hed,
thus, esrned a good finenciel stebility despite thelr
operations smong the Adivesis., This was the result of
the Government policy of dovetailing these societies on
proper lines through the very elsborate orgesnigzstionsl
structure evolved tkrough experience and the facility given
for the societies to shere even the net resligetion from

the activity.
Problems in the distribution of shere to the societies

The entire evolution of the system of sharing the
net realizations through coupe exploitation was traced in
an earlier chapter. The laetest chenge in the policy was
to ellot the coupes to the societies on the logging basis.
As en interim measure it was decided to sllot coupes to
the societies getting A and B clesses in the audits, on
the revised formula basis an%Zthe other societies on the
logging basis. It was elso seen that if the present shares
of the societies are to be compared with the probeble
shares from the logging system, it would be né¢cessary to
give the societies upto 30 per cent of the logging costs
to mastch with their present system of sharing. One way or
the other the Government policy implied nearly the same as
the societies were to be given 10 per cent of ;he logging
cogts es thelr profits plus 5 per cent for the welfare in
the area if the socliety functioned according to certain
norms plus 10 per cent for a Central Welfare fund for the
Adivesis, As the soclieties were not undertaking much of
the welfeare activities despite giving them a share in the
incomes from forestry, the Government took the dédcision to
bring ebout the welfare through edopting a different

channel for the geme funds. Not all societies were making
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good profits in spite of their getting shzcres in the
income from forestry and the societies were, therefore,
eciteting for getting lsrger and larger share in the
incomes from forestry. The Percentege Comuittee had
gnslysed the dsta for a number of societies to determine
if the socleties could be fletly given a shere in the
gross velue of the produce. As this was found to be not
practiceble, the Comxittee had discussed various other
percentage bases one of which was to relete the share to
the total costs. The Committee had given a thought to
giving the socleties a share of 20 per cent of the total
costs end a further 5 per cent of the same to the societies
working sccording to certein norms. The Committee itself
did not recommend such an arrengement for the following
reasons =

(1) thet this arrengement would not get rid of the
disputes between the societies and the Forest Department
in determining the operational costs,

(2) that the arrsngement would increase a society's
profits in direct relation to the total costs and this
would give an incentive to the societies to inflate their
totel costs, and

(3) that the members of the socleties would get
reduced to the status of mere lebourers es the societies
would not get their present ststus of partnership with the
Forest Department on account of getting the shere even in
the forest income.

The policy of ellotting the coupes on the logging
basis as adopted by the Government is going to have the
seme defects as mentioned asbove, In addition, it would
deprive the societies of hendling the transport and the
errangements for sale at the depots. Transport and depot

costs account for nearly half of the total costs. The
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sale of the materiael snd the sharing of a pert of the
incomes therefrom no doubt, lead to the disparities in
the incomes of the societles. If the socletles are,
however, assigned all the jobs upto the point of selling
the material, it should pot,therefong, have any grester
disadvanteges when compared to merely logging the
material. In addition, it would =lso contribute to the
employment potentiel of the societles ss the depot work
does constitute an importent pert of the wage component
of coupe exploitation. The costs over trensport account
for neerly the same proportion as the cost over actual
coupe work, vig. 30 to LO per cent of the total costs
end hence this would be sn edded advantsge to a soclety
where cart transport is largely in use. When compared
to the logging formula, eny formula which relates the
gsociety's share to the total costs would thus have some
additional edventages though it would retein all the dis-
advantages of the logging system,

An attempt can, therefore, be made here to examine
what percentages of the totsl costs would have to be given
to the societies to simulste their present shares through
coupe working, in cese if the share of the societies was
to be related to the total cost to get some additional
edvanteges over the logging systeme. This bas been worked
out in Table 8.2 with reference to the two years'.data for
the six socleties which was uged in the earlier enalysis,.

It should be, however, noted in the beginning that
the anelysis is restricted to only six societies, S0 also
the figures for the net reallzations as worked ocut earlier,
are based firstly on the actual costs incurred by the
societies and not on the costs approved by the Department
and secondly, only on the estimated value of the material
es all the meterlel was not sold during the yeer. In the
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Teble 2.2 : Percenteges of total costs that would simulate
the present shares of the societies

ST TS T T TTTTT T T T Scciety's | Total Percentage
Name of the Year share es costs of total cost:
society given in necesssry to
Table 5,14 simulate the
ahare of the
soclety
Rs. Rs. (Per cent)
Thena district
fondgaon 1966-€7 15,849 43,326 36.6
1967-€8 18,629 59,680 31.2
Kondhan 1566-67 10,435 66,315 15.1
1967-€8 12,611 55,795 2245
Talwada 1966-67 26'338 87'921 2909
1967-68 35,635 1,28,593 277
Dhulis district
Negzsri 1965-66 2,379 29,925 7.9
1966-67 - 19,120 -
Reipur 1965=-66 14,469 62,973 22.1
1966-67 9,595 52,4594 18,2
Nenchal 1965-66 17,899 77,273 2342
1966-67 9,828 79,237 12,4

context of all these limitations, the present ahalysis has,
therefore, to be considered merely as an exercise in working
out a better mode of determining the share for the socletles.
It should be recapitulsted here that the shares of
the soclietles were worked out at 15 per cent of the net‘
reglizetions for the yeers 1965-66 and 1966-67 and at 20
per cent of the seme for the year 1967-68 according to the
changes in the Government policy. Many other inferences
cen salso be drewn from the data in the teble besides the
main point of anslysis.
From the lerge variations in the percentages worked

out for the different societies, it appears that certain
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societies had obtalned quite lerge shares in reletion to
the costs they had incurred. For the Mondgaon soclety
for exsmple, the share was sbove 30 per cent of the total
costs. This shows that the costs were smsller in relation
to the outturn end the society must have worked the better
forests leading to more net reaslizetions therefrom. The
figures for the Telwada soclety also indicste more or less
the same case,

The second point emerging from these figures is
that the relsing of the share from 15 per cent to 20 per
cent has not got reflected in raising the shares of the
societies in relation to the costs involved which elso
indicate the employment provided. The figures at 20 per
cent were epplicsble only to the societiea in Thana
district and hence this point cen be exemined only for the
societies therefrog. The shares in the net reslization
for all societies in this district, have gone up in absolute
terms from the year 1966-€7 to 1967-68 but not in relation
to the costs incurred or the employment provided. For the
Kondhen society for exsmple, the total costs have fallen in
1967-£8 but the society's share has gone up. The present
shares have, therefore, no relevance to the total costs or
the wage distribution but are merely the fruits of getting
allotted a more valueble forest or a legs veluable one.
The lower percentages of total costs needed to simulate the
society's shsres in Dhulia district indicate that the costs
were higher in relation to the outturn and that the forests
were less velusble in this district in relation to those in
Thena district. .

The present shares of the societies had thus, no
relevence to the total costs or to the wage distribution.
Now 1f this relevance was to be estabdished it would be

necessary to fix up some percentage of the total costs for
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the share of the society. The figures worked out for the
six societies in the teble, however, indicete thet not one
percentege would satisfy ell societies if their present
shgres are to be teken into account. A minimum of 20 per
cent of the shere as thought over by the Percentege
Committee should be adequate for these socleties as it
would still give a substential shere to the societies in
Thena district end reise the shere of the societies in
Dhulis district, thereby even reducing the disparities in
the incomes of different societies. It should be, howsver,
re-emphasized here that the above enslysis is merely en
exercise just with six socleties.

Employment end income of the Adivesis

The Adivesis sre steying in somewhat larger femilies
when compared to the non-Adivasi communities. The femily
compositions of the selected families worked out to 6.5
end 6.8 members per femily for the Thana and the Dhulila
districts respectively. Normally the non-Adivesi commu=-
nities heve family compositions varying between 5 and 6.

The member femilies had, however, a greater femily size than
the non-member families, the difference being of an extent
of around one person per family on an aversge, ' The culti-
vator and the lsbour families emong the Adivasis hed
depicted a similer trend in one of the surveys conducted

by the Gokhale Institute on the problems of tribsl develop-
ment in Nasik district which lies in between the two
selected districts. The cultivating Adivasi femilies in
this district hed a family size of 7.2 persons per family
end the lebour femilies had a size of 5.5, giving en average

size of 6.6 persons per family for the area.1 Thegse figures

1 Problems of tribsl development, A case study - Harsul
Block, Nasik district (Maharashtra) - M.G. Kulkarnl, Gokhele
Ingtitute Mimeograph Series No. 3, p. 107,
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are quite synchronizing with the figures aveilsble through
the present survey &s after sll, they depict the chsrac-
teristics of the Adivaesi life.

Sixty-one per cent of the members in these families
belong to the category of eerners. Around 55 per cent of
the earners sre engsged in wege easrning and the remasining
are self employed. Only 45 per cent of the earners in the
group of the member femilies ere, however, engeged in wege
esrning whereas around 75 per cent of the eerners from the
non-member femilies are engaged in the same. Both dlstricts
depict a grest similerity in these cheracteristics which
are esgain the ways of the Adivaesi life.

The means aveilsble for employment however, appeser
to divulge some of the other charecteristics in the two
districts. Only 50 per cent of the wage earners in Dhullae
district participate in coupe work whereass in Thena
district the participation goes up to 70 per cent. The
member end non-member groups show ggsin a considersable
difference in the coupe wage employment. The proportion
of coupe wage earners in the wege earners fells to such
an extent in the member families in Dhulia digtrict that
the proportion works out to only 35 per cent. Only a third
of the wage earners from the member femilies in Dhulla
district sre thus, engaged in coupe worke

Nearly three=fourth of the familiés have upto §
earnerg per femily. Only around one fourth of the families
are, thus, quite lerge. The proportion of easrners to the
number of family members goes up with the number of earners
per femily. This appeers to be the effect of the large
gsize Joint femilies, Quite similar observations were made
about the Adivasis in the aforementioned study made by the
Gokhele Institute in Nesik district. It was observed in
this district that the villsges in which joint femilies
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were in a majority showed higher proportion of eesrners
in tke totel number of members in such villages.l The
esrners in the large femilies also showed a prefercnce
for coupe wege work when compared to the mon-coupe wege
work., In femilies heving more than seven esrners per
family, ell wage esrners were engeged solely in coupe wege
earning. i:.lsT‘

The paeeent work, es noted esrlier, provided work
to the Adivasis hardly for a period of two months. It is
only in case of the Talwada society that the families had
reported on an aversge an employment for three months.
The femilies around the Nagzarl society were, on the
contrary, employed herdly for one month. In Thena district,
the workers on sn averesge reported a coupe wage income of
around Rs. 150 per earner and in Dhulie district, around
Rs., 100 per earner. Due to the employment of more than
one earner per famlly, the incomes of the families from
forest exploitation go up a little higher. The per family
incomes from coupe work emount to around Rs. 250 in Thena
district and eround Rs. 150 in Dhulia digtrict. In the
survey conducted in Nesik district it was again observed
that the lebour femilies had esrned Rs. 127.2 per family ZQC‘"‘
and the cultivating families, Rs. 17L.5 per famil%Z?uring CO P
the year 1965 when the survey was conducte_d.2 There were Mok
a number of forest lesbourers! co-operative socleties in
the area surveyed. |

The weges from coupe work bear & proportion of

around 60 per cent to the total wsages in Thena district

1 Problems of tribal development, A case study - Harsul
Block, Nasik district (Msharashtra) - M. G. Kulkarni,
Gokhaie Institute Mimeogreph Series No. 3, p. 119.

2 Problems of tribal development, A case study - Harsul
Block, Nesik district (Maharashtra) - M. G. Kulkerni, Gokhale
Institute Mimeograph Series No. 3, pp. 157 end 165.
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were in a majority showed higher proportion of eerners
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work. In femilies heving more then seven esrners per
femily, all wage esrners were engeged solely in coupe wege
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to the Adivasis Lsrdly for a period of two months., It is
only in cese of the Talwada society that the femilies had
reported on an averege an employment for three months.
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contrary, employed herdly for one month. In Thena district,
the workers on an averege reported a coupe wage income of
around Rse 150 per earner and in Dhulia district, eround
Rs. 100 per earner. Due to the employment of more than
one esrner per femily, the incomes of the families from
forest exploitation go up a little higher. The per familly
incomes from coupe work amount to around Rse. 250 in Theana
district end sround Rs, 150 in Dhulla district. In the
survey conducted in Nasik district it wes again obgerved
that the lsbour families had earned Rs. 127,2 per femily ZQC""
end the cultivating femilies, Rs. 174.5 per famil%/huring COwpe
the year 1965 when the survey was conducted.2 The;; were Mok
a number of forest lsbourers' co-operative societies in
the area surveyed.

The weages from coupe work bear a proportion of

around 60 per cent to the total weges in Thena district

1 Problems of tribal development, A case study - Harsul
Block, Nasik district (Msharashtra)} - M, G. Kulkarni,
Gokhele Institute Mimeogreph Serles No. 3, p. 119.

2 Problems of tribel development, A csse study ~ Harsul
Block, Nesik district (Msharashtra) =M. G. Kulkarzi, Gokhale
Institute Mimeograph Series No. 3, pp. 157 end 165.
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end arourd 45 per cent to the same in Dhulia district.

The Adivasi femilies in Dhulia district have thus, lower
incomes from forestry when compared to those from Thana
district. In the totsl income poaitions, however, the
femilies in both districts derive around one fifth of thelr
totel income from forestry. Thils is for the reason that
the incomes from egriculture in Dhulia district are also
lower as in the case of the incomes from forestry.

The families in Thane district earn higher incomes
from forestry for the obvious reason thet the societies in
this district exploit a lerger number of coupes involving
larger totel expenditures. In addition, all the socletles
in Thena district undertegke manufecture of coel which does
not become possible for the societies in Dhulia district
due to the lack of market demand end the transportation
facilities. It would be interesting here to note the
costs over coel msking, the entire part of which goes to
the laebour as weges. These costs which were included in
the costs over coupe work in the earlier discussions have
been noted separstely here in Teble 8.3 in the form of
percentages to the totel costs. Only the societies in
Thena district had prepared cosl out of the small twigs
end branches which otherwise have to be left in the coupes.

The teble indicates that for the Mondgson and the
Talwada societies, the costs over coal meking varied from
around 10 to 20 per cent of the total costs; The propor-
tions were lower for the Kondhan soclety. The costs over
coupe work in these societies were around 30 to 40 per cent
or even more of the totsl costs. A large proportion of
these costs was thus accounted for by the costs over coal
meking. The coal menufacturing thus, contributes substan-
tially to the costs over coupe work end hence to the wage

employment through it.
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Teble 8.3 : Percenteges of costs over coal manufecturing
to the totel costs over the 33 items, for
the societies selected in Thena district

Yesr 1961« 1962« 1563~ 1964- 1965~ 1966~ 1967-
62 63 64 65 66 67 68
Neme of the
Soclety

Mondgeon 12.34 14.27 18.53 N.A. 22.39 17.74 22.00
KEondhsan 10-19 1029 5.76 S.OL 5096 9.39 60‘08
Talweda 15.46 12,35 12.68 11.78 13.92 10.95 13.15

N. A« = Not available,

None of the selected socleties had underteken other
forest works such es the collection of minor forest produce
or other non-forest works such as the public works on
lebour contract. At the State level also only a few
socleties had participeted in such work. The per society
wege distribution through such works was, however, feirly
lerge to en extent that it was nearly two times the
aversge wege distribution through the normal coupe work.

Tepping such additional avenues of employment eppears
to be the major means of creating sdditional employment
through the gocieties, The orgenization of the federation
at the State level which has been assigned & multiplicity
of functions as noted earlier, could be expected to initiate
some wood based industriel development in the arees. If
large scele industries ere undertaken through the State
end the district federations, it 1s possible that the
encillary component menufacturing industries could be
assigned even to the individual forest lebourers' co-
operative societies in the State.

The importence of the societies in the Adivssi economy

Having enalysed some of the major issues and problems

of the societies, a question may now be asked as to what
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hes been the importence of these societies in the Adivesi
economy. The societies have no doudbt played a good role
in creeting leadership which had ell its impacts on the
social develorment of the Adivsesis, The retionsligation
of wages was, however, the only advantage‘;? the economic
side among the edvsnteges noted esrlier,

The impact of the societies on the Adivesl econonmy,
even if any, hes to be messured in the context of the
proportion of the direct beneficlaries from the societles,
Only one fourth of the fsmilies in the villages from which
these societies drew thelr membership are sssociated with
the societies, There are also a number of villages from
which either there are no members or the number of members
is even less than 5, Even if an equal proportion of the
non-member worker families 1s sdded to these member
families, not a very large proportion of the families gets
the benefits from these societies, The members end the
non-members egein show such differences that the benefl-
cierles eppear to be mainly those who belong to the class
of the cultivating families and not the labour famillies
if these groups are to be made on the basis of the incomes
earned through these two sources,

In spite of the debt redumption efforts made by the
extension agencies in the area, there esre still a number
of both member end non-member femilies who ere indebted to
the moneylenders, As many as 94 families in a sample of
193 families in Dhulia district are 1ndebted to the money-
lenders. The number is, however, small viz. 27 for the
Thana district. The societies eppear to have not succeeded
&t 2ll in meking the Adivesis totally free from the grip of
the moneylenders. The ebsence of co-ordination between the
credit societies end the forest laebourers! co-operative

societies may be the reason for this feilure. It is on
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tke seme lines of inter-linking marketing of the produce
with credit in the egricultursl co-operetives, that this
problea of replacing the private credit by the co-opera-
tive credit mey heve to be handled. It should not be
difficult for the forest labour co-operatives to collect
the credits of the service co-operetives through deducting
the same from the wages of the workers to ensble them &t
leest to change over their loens from the fantastic
interest retes of the moneylenders to the ressonsble rates
of the co~operstives,

The sbsence of exploiting seny edditional sources
of employment by these societies appeers to be the main
reason for their not heving exerted much of en economic
impact on the Adivasis. The duties assigned to the Stste
Federetion &ight chenge this picture if there i3 a proper
end speedier implementation of the seme.

Chaeracteristics of the socleties in the Steste

Having dreawn some conclusions on the basls of the
study of a few socleties, en attempt cen be now made to
re-examine the charescteristics of the socleties for the
Stste as a whole, in the context of these best societies,
Thigihould help to know where the movement stands et present
end the gep existing between a good snd an averege society.,

The number of societies in Maharashtra State doubled
in & decede after the reorganizastion of the Stetes. The
membership has also déubled during this period, meintaining
en aversge of around 100 members per goclety throughout the
period. Though the number of societies is gone up, there
is not much progress in the size of the societies, which
may be due to the constant additions of a few new societies
every year with smaller initial membership.

The membership of the societies in the State has

itself a smaller megnitude. There were 402 societies in
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1964-65 end including the liquidstions there was a net
addition of 62 societies upto 1963-69 in a period of &
years. The membership increassed from 40,228 to 47,012
during this periecd. If we sssume that these 62 societies
were registered only with 50 members to stert with their
mexbership would come to 3,100, If we deduct this
membershlp from the membershipg of 47,012 in 1968-69, we
would get a membership of 44,012 for the L02 socleties
existing in 1964-65. This gives en aversge membership of
only 110 in 1968-69 for the socleties which were existing
in 1964=-65. This shows that the size of en average
society in the State is quite small in relation to even
the smellest socleties studied earlier.

The smsller size may have all its consequences as
noted earlier., A smaller proportion of members in the
working force, working of a smeller number of coupes,
lower wage distribution and proportionately high costs
over menagement are the probsble consequences of maintain-
ing the membership at a lower level., A soclety in the
State was working on en aversge only around 1.7 to 1.8
coupes per ennum giving on an averegé an annual turnover
or velue of the business of eround Rs. 34 to 47 thousands
per society. The totel expenditure of the selected
gocieties was even greaster than the aversge annual turnover
of the societies in the 8tste. The averesge society in the
Stete was, thus, quite small in respect of membership,
coupe working as well as the annual turnover.,

The annusl turnover per society had egein shown a
gsomewhat declining tendency during the decede like the
societies studied in Dhulia district. 9imilar was the case
with wage distribution. There was, however, some recovery
in these respects in the later part of the decade. These

declines mey be due the orgenization of new socleties in
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ereass such ss for example Vidarbha wherein the movement
hed yet not teken firm rootse.

The aversge wage distribution per society was only
eround Rs. 10,000 per ennum. In the selected socleties,
the wege distribution was of the megnitude of Rs, 20 to 30
thousands per ennum. The average per worker wsges in the
Stste amounted to Rs. 100 to Rs. 150 during the different
yeasrs. At the rate of Rs. 2.50 per dey this should have
provided an employment for even less than two months per
worker. There is much similerity between the societies in
Dhulia district and en aversge society in the State in
thege respects. Due to the smeller size of the societles
the members constitute only around 60 per cent of the
working force in the Stete. The membership i3 elso made
up of a large proportion of non-working members which
meke up 40 per cent of the total members.

Though the membership of the selected societies was
made up mostly of the Adivesls the proportion of Adivasis
in the membership for the societies in the State as a whole
was 86 per cent. This proportion had dwindled from 93 per
cent in 1966-67 to 86 per cent in 1969-70, Among the non-
member workers also this proportion decressed from 96 per
cent in 1965-66 to 60 per cent in 1969-70, There was no
doubt & considereble reduction in the total number of non-
member workers during this period. It is difficult to say
if the non-Adivasi workers were retained and the Adivasls
were discontinued due to this reduction in the enployment
of the workers. The inference from these figures could
anyway be that the participation of the Adivasis in the
works undertaken by the socleties has dwindled considerably
in the later pert of the decade.

Though the number of societies has considersbly gone

up during the decade, the functioning of the societies has
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not improved to eny extent, There is even e slight decline
in the number of societies getting 'A' and 'B' eudit clesses.
There is a considersble incresse in the number of 'D' cless
societies andZ;Z;es of miseppropristion of funds by the

end of the decade. Nearly 10 per cent of the socleties are
in the 'D' cless . So slso ss meny es 8 per cent of the
societies sre involved in the miseppropriation of funds.
Though the study of the few best socleties gives a very
satiafactory picture of the performence of the movement at
their level, et the sggregative level, however, it geis
strewn with the problems of smaller size of the societies,
non-participation of the members in the work, grester
rellence on non-member workers, declining tendencles in the
turnover, wages snd employment of Adivasis but an increese
in the number of D class socletles andzthe ceses of mis-
eppropristion of funds. It is necessary thet such defects

in the movement should get removed &s early es possible.

Achlievement of the objectives snd scope
for further development

It mey be recepitulated here that the movement wes
lodged with the four objectives of eliminating the
contractors, ensuring the Adivasis of a full wege end a
shere in the profit from the forest work, treining them in
the menagement of the co-operative life and bringing sbout
an all round development of the Adivesi communities. From
the earlier analyses, it is evident that the objective of
ensuring a full wage and a share in the profit hes been
fully achieved whereas the other objectives are only partly
achieved,

The contractors are still exploiting asround 40 per
cent of the coupes. Even in the Thana circle wherein the
societies had made a good progress, the contractors had
exploited 314 coupes and the societies, 294 coupes in the
year 1968-69. In the Nasik circle in which Dhulia district
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is located, however, only one coupe was allotted to the
contractor during that yesr. Much progress, therefore,

hes to be made &s yet to echieve the objective of eliminst-
ing the contrector fully from s&ll areas.

All efforts are being made to train the Adivesis in
the mansgement of co-operative life but this objective 1ia
also pertly schieved ss & number of posts in the socleties
sre still held by the non-Adivaesis. The difficulties in
the replacement of the experienced stsff end the aveilebi=
lity of compenent experienced Adivesis must be the maln
hendicep in the fuller echievement of this objective,

The lsst objective of bringing sbout sn ell round
development of the Adivesl communities through the
socleties is esgein only feebly achieved. Except for creating
tke leadership, bringing the Adivesis in urben contact and
retionalizing the weges, there do not eppear to be any
major impacts of the societies in inducing en all round
development of the Adivesis. The step teken by the Govern-
zent to constitute a Central Adivasi Welfare fund, therefore,
appears to be an eppropriete step to do something more to
achieve this objective,

Desrite these partiasl achievements, the role which
the forest lebourers' co-operztive societies have played in
the Adivesi life, cannot be under-estimated. This has been
explicit in ell parts of the esrlier analyses. Though there
ere certain defects in the societies at the sggregative
level, the study of the best socleties suggests thet con=-
sidereble improvements can be made in the societies in the
State to meke the movement en instrument of welfare of the
Adivesis, There should be therefore, good scope for
orgenizing many more societies throughout the State. If it
is essumed thet around 1900 coupes are esveilsble for

exploitstion every yeer in the 3taete and that a reasonably
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sized society should exploit eround three to four coupes
every yeer the number of socleties could go up to even
600. It mey not be, however, worthwhile to merely boost
up the number of societles as a very ressonsble volume of
the materiel must be made aveilable to x every soclety
for the exploitstion. The spatisl distribution of the

societies eppears to be a very important consideration in

the future growth of the movement.
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