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FOREWORD 

DURING the Ia;;t century a~d a ~alf, the Industrial Revolution 
has spread In ever widening CIrcles from its point of origin in 
northwest Europe. I t has reached the Orient and to the 

Oriental countries it has brought many fundamental economic changes. 
Machinery and power are finding their way into industry. Modern 
factories are supplanting the domestic workshops, and manufacturing 
is beginning to gain ground at the expense of agriculture as an impor
tant occupation of the people. With the increasing dependence upon 
industry, commerce is taking on a new significance. The Oriental 
countries are receiving attention as possible economic rivals of the 
West. It is with this transition as it is occurring in Japan and with the 
relation of the new economic developments to the environmental back
ground and with some of their social and political implications that the 
present study is concerned. 

The study is based mainly upon an investigation carried on in the 
Orient in 1926 and 1927 that was made possible by the interest and the 
generosity of the Council for Research in the Social Sciences of Colum
bia University and by a year's leave of absence granted by the Univer
sity. Without the field work, the scope of the study would have been 
greatly restricted since much of the material on the background and 
the development of Japanese manufacturing has never been published 
and was obtained only through personal contact with the industries 
concerned. The Council has also provided the funds for the three years 
of research in this country that have supplemented the field work in 
Japan. The study is published under the auspices of the Council. 

A few of the chapters have appeared in the Geographical ~ew 
of the American Geographical Society of New York and In the 
~olitical Science Quarterly of the Academy of Political Scie~ce: I am 
Indebted to the editors of those two journals for permission to 
republish the material here. 

For the supplementary research, I have depended upon my own 
collection of Japanese official documents and upon the verr ex~llent 
collection in the Economics Division of the New York PublIc Library. 
I t is a pleasure to express here my appreciation of the assistance and 
the unfailing courtesy always extended by the members of the staff of 
that division. 
. Of the hundreds of Japanese--workers~ far~ers, me~chants, po.rters, 
mdustrial leaders, artisans, educators, SCientISts, offiCials of national, 
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prefectural and municipal governments, leaders of tenant farmer and 
labor unions and of outcaste groups, officers of trade associations and 
chambers of commerce, chance passers-by-from whom assistance 
and information were obtained, only a few can be mentioned by name. 
Certainly, many of them must have considered the questions of the 
American regarding their occupations, their manner of living, and 
their antecedents unnecessarily prying, but invariably I was received 
courteously and with the sincere desire to be helpful. My sojourn with 
the Japanese people amid the beauty of their islands will long remain a 
pleasant memory. It is my one regret that my persistent prowlings in 
the factory sections and slums of the large cities and my visits to the 
meeting places of labor, where "dangerous thought" might be har
bored, gave so much concern to the Japanese police. 

My greatest debt is to Shinjiro Kitasawa, professor of economics 
in Waseda University, Tokyo, and prophet of the new Japan, who 
proved to be the open sesame to the knowledge that I sought. I twas 
through his close contact with the industrial and agricultural workers 
and with the social leaders that I was able to reach a side of Japanese 
economic life not revealed to the investigator who entrusts himself 
to the guidance of the Japanese government or of the large banking 
houses. . 

Intimate contact with the raw silk industry was made possible by 
Saburo Morita, secretary of the Raw Silk Association of Japan, and 
with the tea industry by Seiichi Ishii of the Fuji Company, Ltd. 
Through the late Naomasa Yamas3ki, professor of geography in Tokyo 
Imperial University, and K. Ide, professor of geology in Kyoto Imperial 
University, I obtained letters of introduction to the leading Japanese 
mining engineers and to the officials of the steel industry. Shosuke 
Sato, classmate of Woodrow Wilson at Johns Hopkins and now 
president of Hokkaido Imperial University, and K. Morimoto, pro
fessor of economics in the same institution, opened the way to an 
understanding of the industries and the resources of Japan's north 
island. 

Halleck A. Butts, American Commercial Attache in Tokyo, through 
advice and suggestions upon my arrival in Japan, made it possible to 
proceed with my investigation with the least possible delay. Miss 
Caroline Macdonald. of Tokyo, who has labored long as a social worker 
among the Japanese people and who has gained their confidence 
through her sincerity and her knowledge of their language, provided a 
contact with the important Japanese social movements. 

And finally, I wish to mention Eiichi Suzuki, Shigeo Hayashi. 
Kenichi Matsuoka. Ichizo Harada. and Kiyomi Maeda, five young 
men then students of Professor Kitasawa at Waseda University. who 



· FOREWORD xi 

proved to be excellent traveling companions and who, acting as 
interpreters and translators, aided in surmounting the formidable 
barrier of language and opened the way to many sources of information 
that must otherwise have remained inaccessible. 

There are many people in the United States to whom I am indebted 
-representatives of Japanese concerns in New York and officials of 
government departments in Washington, especially the Bureau of 
Foreign and Domestic Commerce. Professor J. Russell Smith and Dr. 
Isaiah Bowman, through their friendly interest and advice, have 
repeatedly given encouragement when it was very much needed. 

Dorothy Johnson Orchard has been associated with the study 
since its first inception. She shared in the arduous field work in Japan 
with its endless visits to factories, workshops and mines, and upon her 
has fallen the task of assembling and analyzing most of the statistical 
material. The six chapters on labor and foreign trade are entirely her 
work. Her active experience with the American labor movement from 
1923 to 1926 provided a sound background for the analysis of the 
Japanese labor supply. JOHN E. ORCHARD. 

CoLUMBIA UNIVERSITY, 

September, 1930. 
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semi-manufactures, 423, 426 
to South America, 444, 478 
to United States, 428-430, 

448-449 
importance of, 70, 76 
imports, 422, 424, 437 

from Asia, 437 
from Great Britain, 436-437 
raw materials, 422, 423 
from United States, 437 

measure of industrialization, 229 
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Hydroelectric power (see Power). 
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geta industry, 194 



INDEX 497 

Industrial processes, hardware in-
dustry, 254 

iron and steel industry, 57 
lantern industry, 192 
rubber industry, 254 
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profits, 222, 233, 234, 240 
scrap iron, use of, 278 
Sendai, 277 
steel (see Steel). 
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Kobe, harbory 147, 155 
principal industries, 148 

Korea, 292, 295 
coal, 290 
colonization, 39 
cotton, raw, 261, 423 
iron industry, 289 
iron ore, 289 
Japanese control, 292 
petroleum, 288 
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dormitory system, 340, 354, 355 

food, 357 
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pig iron production, 299 

Japanese capital, 292, 297, 300 
Japanese control in, 292, 3 t 1, 

461 
Japanese migrations, 40, 295 
Korean migrations, 39, 40 
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Kyoto, 152 
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Osaka, 267-268 
steam, 101, 227, 268-270 

location of, 268 
Tokyo, 267-268 
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electric). . 
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government control, 81 
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Kobe, 148 
Kyushu, 174 
Osaka, 144 
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tea, 22, 107, 176 
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pany, 300 
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export, 209, 419, 426-432 
price control, 236 
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threat of Chinese industry, 431 
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curtailment of output, 236 
efficiency, 257, 375, 377-378 
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Nagoya, 163 
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South Manchuria Railway, 293, 

300, 309 
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Tea, export, 427, 445 
industry, 107, t 76 

Telegraph, 83, 84 
Telephone, 83, 84 
Tokyo, advantages for manufactur

ing, ISS, 158 
principal industries, 66, 157 

Topography, influences of, 26, 134, 
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imports, 263, 419, 424 
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Kobe, 150 
Osaka, 141 
Tokyo, 160 

Woolen manufactures, imports, 
423, 424 
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postwar depression, 235 

Y 
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