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small cantilever Jim erected on the top of the pier (G. I. P. Railway) . 
17. Joint Bokaro Colliery (C. M. E.) 
18. Kargali Colliery (C. M. E.) . 

DIAGRAMS AND MAP. 

L Diagram showing total Capital outlay, gross earnings, working expenses and 
length in miles . . • . • . . • • • . • 

2. Graphs showing receipts and expenditure of State-owned Railways including 
worked lines 1936-37 . . . . . . • . . . . 

3. Graphs showing number of passengers carried and passenger miles . 
4. Graphs showing number of locomotives, boilers, carriages and wagons provided 

for in programme of Class I Railways . . . . . . . . 
5. Graphs showing cost of maintenance and supply of locomotive power per 

1,000 gross ton miles and cost of maintenance and operation of carriage .and 
wagon stock per 1,000 gross ton miles . 
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APPENDIX A. 

.Railway Administrations in India alphabetically arranged in three classes 
according to their gross earnings showing the working agencies, 
ownership and route mileage open on 31st March 1937 . 

.NoD-Indian Railway Syatems have been ol888ifted under three olasaee for atatiatioal ~­
Olau 1-Rai.lwaya with grou aarninga of Ra. 60 lakha and over a year. · 

Olaaa ll-Ra.i.lwaye with grou e&rni.ngs of 1888 than Ra. 60 lakhs a year, bot exceeding Ba. 10 lakha a year. 
Olau m-Ra.ilwaJI with grou eaminp of Rl. 10 lakha and under a year. 

'[Non.-Ba.ilwa)'l under ooDJtra.otion or aa.notioned for oonatruotlon on the 3lat Haroh 1937, are ahowa in ltalioa.] 

BAILW.A."r 8YS'l'D. .. LIMu OOIIl"BI8BD Df THB &rSTDI.. 

Nome. Worked by Name. Gauge. Route OWDOCiby Mileage._ 

1 I 8 4 6 8 

CLASS I RAILWAYS. 

l. Aaam Beugo.l Auam Bongo.! Ran- (a) Aaaa.m-Bengal 8' at• 1,181 Stele. 
way Company. 

(b) Cbaparmukh-Bilghat 8' Sf" 61 Brauoh line OompauJ 
under guaran'" 
terme. 

(c) Katakho.l-Lo.lab .. ar • 8' at• 23 Do. 
(d) ldymeneingh-Bhairab 3' 31' 101 Branch line Oomp&DJ 

Bazllrl'. under go~U"aDtee 
and rebate term1. 

II. Bengal .,.d Worth· Bengal aud North- (a) ldaebrak-Tbawe 8' at• 89 State. 

w-.a. Weetem Railway 
3' at• 800 Do. Company. (bl 'l'irhoot • 

(c) Bengo.l and North- 3' at• 1,269 Company aabllfdized 
Weatem. by the GovemDlellt 

of India•. 

1. Bango.! Nagpur • Bengo.l Nagpur Rail- (a) Anuppur-Manendra· II' 6' " State. 
w~y Company. garb. 

(b) Bengo.l Nagpur 6' 6' 2,412 Do. 

(c) Puralia-Rauohi II' 6' 118 Do. 
(d) Raipor-Dbamtari 8' 6' 67 Do. 
(e) Satpura. • • II' 6' 626 Do. 
(/) Mayurbhauj • 8' 6' 71 Braooh line Com. 

pany under rebate 
term&. 

(g) Porlakimedi Light 2' 6' 66 Private body. 

.,.a Bombay, Baroda and (a) Bombay. Baroda and ,. 8" 1,035 State. 
~ Bombay, Baroda 

Oentro.llndia. Central India Ran· Oentralludia. 
way Company. 

(b) Bombay, Baroda and 8' at• 1.881 Do. 
Central India. 

6' 72 Do. (") Boo:rbay, Baroda and I' 
Oentrallndia. 

6' 8' 36 lu<ilan81oto. (d) Nagda-Ujjain • • 
(e) Petlad-Cambay (An· 6' 6' 82 Do. 

and-Tazapar ~ 
tion). 

II' 8" 12 Do. (/) Petlad-Cembay (Tara· 
pur-Cambay Seo· 
tion}. 

8' at• 40 Do. (g) Dbrangadra • · • 
(A) Po.la':f.ur State. • 8' at• 17 Do 
{i) Piplo -Devgad-Barla II' 6' 10 ]),). 

(j) Rajpipla State 2' 8" 66 Do. 
(k) Tapti-Valley 

,. 6' 166 Bnnob Une Compaq 
under rebate fermi. 

{I) Ahmedabad-Parantij 3' st• 89 Do. 
(rn) Champaner-Shivra j it 6' 31 Do. 

~ur-Pani Light.. 
I' 8' 211 Do. {,;.) Go ra-Lunavada . 

(o) Nadiad-Kapadvanj • 8' 6' 16 Do. 

Burma, 3' at• 11,060 SlAte. 
I. Barilla State 

• Reoeivea land only from Govemment. 
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Worked 117 
I 

• State 

'· -lacliao • . 

9, Jodhpur • 

10. Madru and Southam --

11. Nizam'o State 

Sta6o • 

Indian State 

/ 

Madrao ""d Southem 
.114abretta Bailwa:r 
Compan:r. 

(a) Eaal Indian • • 
(6) Cawnpore-Burhwa1 

Jmk.O 
(c! Haniwar-Dohra 

(cl) Soulh Bihar§ • 

(s) Great Indian Penln· 
onla. 

(6) •Darwha-Puaad 
(c) Bhopa.l·ltani • 

(cl) Bbopai-Ujjain 
(e) Bina.OooD&-Baran 
(/) Dhond-Baromati 

(g) Elliobpur-Yeotmal 
(h) Paohora-Jamner 
(i) Polgaon-Arvi • 

IY 6" 
3' at• 
a• 6" 

I' 6" 

IY 6" 

2' 6" 
a• 6" 

6' 8"' 
a• 6" 
ll' 6" 

2' 6" 
ll' II" 
ll' 6" 

(a) Jodbp .. ·Hydarabad 8' at• 
(Britioh Section). 

(6} Jodhpur • • 8' at• 
(c) Kirpur Kb ... Kb.adro 3' at• 

(a) Madr&B and Southern 
.114alnatta. 

(6 }Madru and Southern 
Mah:mtt.a. 

(c) Aloavar-Dandeli (l'lo· 
vincial). 

(cl) Kolar Gold6eldo , 
(•) Bangalore-Harihar • 
(/) Hind up.. (Y eavant-

pur-MyiOre Fron­
tier). 

(g) Kolbap .. State ' 
(h) Sangli Slate • 
(i} Tenoli-Repolle 
(j) Bezw• d ,._M. a e u li .. 

patam. 
(i) Weel of India Portu­

gueee. 

I' 6" 

8' Sf"' 
a• at• 
I' 6" 
a• at• 
B' at• 

Nlz&m'o State R&D· (o) Bezwacla E<lenolon • a• 6" 
waJI. (6} Dronaobellam (Dho. 8' at• 

ne)-Ku.nool-Britioh 
Frontier. 

(c) Nir.am'• St&te • IS' 8"' 
(4) Nizam.'a State 8' 31"' 

,,217 Stale. 
66 Do. 

81 Bnmoh line Oomp~· 
nnder .......,. .... 
teriDI. ' 

76 Bnmoh line Com--· 
8,166 State. 

'I Do. 
a7 Jointly owned by 

State - Indioia. 
State. I 

118 Indian State. 
147 Do. 
27 Branch line Com-

under rebate termo.. 
118 Do. 

34: Do. 
22 Do. 

229 Stale, 

767 Indian State. 
49 Oompony ouboldbeot 

by tho Govemment. 
of lndi&.f 

1,119 

1,660 

19 

10 
211 
51 

29 
6 

22 
12 

51 

Stole • 

Do. 

Do. 

Indion Stale. 
Do. 
Do, 

Do. 
Do. 

Diotriot Board. 
Do. 

l'oroigu Country• 

22 Stale. 
86 Do. 

667 Indian Stole. 
623 Do. 

0 Under rannfog power ......,mont, the B. and N.· W. Railway Com pony run and haul their nino and tra!llo over thll' 
liDo. 

tlleoelveoland only from-...._ 
IIAued to the Govornman• for • yearl)o onm of 130,000. 
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R.&J:r.W.A.'! 1'1'8DIL LDos OOJ1111Ll8D D m• ft'S!'JUI. 

liome. Worbdby 

1 I 

• !State 

Name. 

a 

CLASS I RAILWAYs-m:IJ • 

(a) North Wootom 
(b) Kalko.-Simla • 
(c) KtmgE&-Valloy 
(4) Kohat-Thal • 

(•I Mari-lndt11 Kalabagh· 
Bannu and Laki­
Pezu-Ta.nk-Manzai. 

(/) Zhob Valley (.Fon 
Ban<loman Kbanai). 

(I) Bahawolnagar Fort­
• Abbaa-Kut-al·Imara 

(A) Jammu and Kaohmk 
(IDdiaaS- Seo­
tion). 

(i) Jind-Panipu (Indian 
State Bootion). 

(J) ll.hanp...Cbaohnm • 
(t) Ludhiaoa-Dhuri 

Jakbal. 
(I) Rojpure·Bhatlnda • 
(••) Sirbind Ropar • 
(R) Boah;arpor-Doob 

(Jolloodor Mob­
rim). 

(o) Hoohiarpor·Doab 
(Pbagwara-Rohon). 

(!>) lllaodra-Bhaao • 
(9) Sialkot Namwal 

(r) Jaoobabo4·Kaohm ... 
(•) Larlwlo.-Jaoobabad • 

Gauge. ~~~ ' 

IV 8' 
r 8' 
r 6' 
2' 8' 

ll' 8' 

2' 8' 

IV II' 

IV 8' 

IV 8' 

IV II' 
I' 8' 

N 8' 
I' 8' 
IV 8' 

IV I' 

&' 8' 
&' 8' 

ll' 8' 
lY 8' 

8,651 
60 

103 
68 

1117. 

174 

168 

18 

26 

21 
78 

108 
31 

"' 
" 
" 89 

76 
63 

OWnod b7 

Stale. 
Do. 
Do. 
Do. 

Do. 

Do. 

8 

Indian Slate.. 

Do. 

Do. 

Do. 
Do. 

Do. 
Do. 

Branoh Uu Oompa111 
· 11111111' rebate term. 

Do. 

Do. 
Do. 

Do. 
Do. 

13. Rohllkand and Ku· Rohllkaad and Ku· (a) Luoknow-Banilly • 3' at• 
macm. mao• Rafl:way Com· 

811 Stale. 

1._ South JndiOD , 

L Bangal Dooan • 

a. Bbavnogar Stete 

f. Blkanor Stole • 

paDJ'• (6} Rohilkoad and Ku· 3' ar ........ 

o South Jnd!OD RoliWOJ 
Oom~OOJ'· 

(•) South Jndim • 
(6) South Indian • 
(e) Nilgiri • • • 
(dl r..van..,. (British 

Section including 
' Shencottah-Quilon 

Seotion). 
(e) Mora.ppur-Ro81ll' 
(/) Tirupattur-Krilhna· 

ghi. 
(v) Shoranur-Coehln • 
(h) r........... (lndim 

State Section). 
(i) Poduur-Pollaohl • 
(j) Tinnevelly-Tiroohen· 

dar. 
(t) Peralam-Karaikkal • 
(I) Pondloherry • . • 

CLASS n RAILWAYS. 

• :B&l'li Light RaJiway Bani Light • · • 
OompaoJ• 

Bengal-Dooan Rail· 
way Company. 

lnd!OD State 

Do. 

(a) Bengal Dooan 

(b) Bengal Dooan 
tenlioae. \. 

Bbavnagar State • 

Bika.ner State 

6' 8' 
8' Sf' 
3' 31' 
8' st• 

ll' 8' 
ll' 8' 

IV 8' 
3' Sf' 

3' Sf' 
II' 31' 

3' 31' 
s' st• 

ll' 6' 

I' st• 
3' Bl' 

• Reoeivea land only bom Govemme&t and Indian State. 
f Receiveo land only lmn G..-mODL 

2511 Oompmy aubeidizo<t 
by the OovornmOD• 
of Jn.U.. 

G99 
1,607 

29 
108 

73 
26 

M 
.w 
25 
38 

1S 
8 

121 

State. 
Do. 
Do. 
Do. 

Do. 
Do. 

lnd!OD State. 
Do. 

Diatriot Boord. 
Do. 

l'OJ'OiBn Ooautr;y. 
Do. 

Company aobeidlzed 
by the Government 
of indio &ad Jndiu 
State.• 

Oompa111 oobeicliz&d 
b7 !Jiatriol Boud. 

01mlJUiy nbeidized. 
by tbo Govern. 
mmt of In<lia.t 

307 Jnd!OD State. 

796 Do. 

s 
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Name. Worked by Name. 

I I 3 

CLASS D RAILWAYs--.clcl. . 

11. 1>6rjoeliDg Himalayan Dorjoeling Himalayan (•) Dorjeeling flim&. 
Railway CompaDy. layan. 

-e. Dibru&diya • 

(6) Dorjoollng JUma. 
la.yaa ExtenaioDJI. 

A.ooom Railwa,yo and (a) Dibru-Sacliya t 
Tndiag ComJIIIII.Y. 

(6) Ledo aud Tikak-Maro 
~herita Colliery. 

7, Gaokwar'a Baroda Indian State , (•) Gaokwar'l Boroda 
State State. 

8. Gondal • Do. 

9. .Jaipur State • 

10. Jamnagarmdl>walb 

11. Jnnagad State • 

11. M.onl •. 

Do. 

Jamnagar and Dwarka 
Railway ComJIIIII.Y. 

Indian State 

Do. .• 

(6) Khijadiya Dhari 
(c) PNclli 1/ood Kedinar 
(d) Bodeli Chhota Udai· 

pur. 
(e) Gaekwar'o Barodo 

State. 
(•) Gonda! • • 
(b) Jota!O&r-R&jkot 
(c) Porbondor State 

Jaipur Steta 

(•) Jamnagar • 
(b) Okhamaudal • 
(c) Jamuagar-Dwarka 

,Jnnagad Stete 

M:orii • 

'3, ll,yooN , Do. (•) llyoore • 
(b) Kolar Dietrict , 
(c) 'J:arik.,..·Nanudmha· 

rajapura Light. 
(d) Ball!<alc-<lhik· 

Ballapur Light. 

1•. ShabdaN (Delhi) Shahdara (Dclbi) ShahdaN (Delhi) Saha-
Saharanpur Light. Saharanpur Light , ranpur Light. 

a. A.hmedpur-Katwa • 

Railway ComJIIIII.Y. 

A.hmedpur-Katwa 
Railway ~mpan,y. 

CLASS m RAILWAYS. 

Ahmadpur-.Katwa 

Gauge. 

• 

ll' 0" 

8' ••• 

r st• 
8' 31' 

3' 31" 
3' 31' 
r 8" 

3' 31' 
3' 31' 
3' 31' 

3' at• 
rar 
3' 31" 
3' at• 

r at• 
a' at• 
rar 
2' 8" 
ll' 0" 

ll' 8" 

I' 8" 

Route 
lllileago. 

' 

61 

88 

6 

li6S 

87 
16 
23 

333 

119 .. 
41 

180 

6& 
a7 
88 

Ill 

132 

322 
83 
27 

39 

83 

32 

I 
Owned by 

8 

Company oobaidizad 
by Local Govem; 
mont. 

Branoh line Company 
underzeblto-

Company ouboldizad 
by Looal Govern• 
ment. 

Unauiotod Company. 

Indian State. 

Do. 
Do. 
Do. 

Do. 

Do. 
Do. 
Do. 

Do. 

Do. 
Do. 

Bn.noh line ComJIIIII.Y 
under guarantee 
and rebate terma. • 

InolianSteto. 

Do. 

Do. 
Do. 
Do. 

Compmy guaranteed 
bj Indian Steto. 

Company ouhaidloed 
by Local Govern· 
inent.f . 

Branoh Una Oompauy 
Ullder guarantee 
tarmo. 

3. Arn.h-Suaram Light Arrab-Suaram tight Arrah-Saaaram Light 
Railway Compmy. 

,. r 86 Company oubaidlzod 
by Dietriot Board. 

... llaluet-llaairbat 
Light. 

... Bomgal Pmvlnoial 

11. Bnkhti&rpur-Bihar ; 
Lig!lt. . 

·7. Bardwan-Katwa ! 

8. Cutoh State 

Bankura-Damoodar 
River Railway Com­
PIIDY• 

B.......t-Baairbat 
Railway Company. 

Bengal Pmvlnoial 
Bail way Company. 

Bnkhtiarpnr-Bihar 
LighL Ral1way Com· 
pany. 

Bankara.-Damodar 
kiver. 

Baraoet-Baairhat Light • 

(a) Bengal Pmvlnclal • 

(b) Daogbara-Jamalpur· 
gu.oj. 

Bnkhtlarpnr-Bihar Light 

Bo:rd:wan-Katwa Rail- Bur6wan-Katwa .. 
way Coo:pany. 

ll' 8" 

J' 8" 

J' 8" 

2' r 

2' 8" 

. I Indian State • Outoh State • ·lrr 
• Financed on rebate terml given by the Jamnagar Dn:rbar. 
t Rtloeivea only land from Oovemment. · 
~ Subsidy oeaoed with efleot from 1920-21. 

80 

62 

33 

9 

33 

32 

72 

Branoh liDo Company 
under guarantee 
tormo. 

Company oubo!dloed 
by Diet.det Board. 

UDALIIIilltod Com· 
pany. 

Bra.noh lloe Company 
·under guarantee 
tarmo. 

Company 1ubmdizecl 
by Dietriot Board. 

Branoh line CompODy 
under gaaranteo 
tormo. 

Indian State. 
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RAILWAY BYBTDI. LDn8 0011l"BI8BD D TBB IYSTBIL 

Name. Worked by Namo. Gauge. Route OWDedby Mileage. 

1 2 a ' G 6 

CLASS m RAJLWAY5-c.nc/d. 

9. Debri·Rohtaa Light Debri·Rohtaa Light 
Railway Company. 

Dehri-Rohtaa Light 2' 6" 26 Company •ubaidized. 
by Diahiot Board. 

10. Dholpur State • Indian State Dholpur State 2' 6" 55 Indian Stat.>. 

11. Fntwab-hlampnr J'utw&h-Ial&mpur. Fntwah·hlampur • ll' 6" 27 Bra.noh lin& 'Company 
Light ReUwoy Com· under guaraotee 
pony. terms. 

12. G~olior Ligho • Indian State Gwallor Light J' 0" 295 Indian Stale. 

13. Howroh-Amte Light • Bowroh-Amte Light Bowrah-Amta Light II' 0" " Company IUbei.dized: 
.R.Uwoy Company. by DiaOriot Boord. 

16. Howrah-SbeaJrbala Hownb-Sbeakhala Howrnh·Sheakholo Light II' .0" 20 De. 

Light. L;ght ReUwoy 
Company. 

!G. Jogedbri LighO Jogadbri Light Rall· Jogedbri Light . I' 0" 8 Une.ui.lted Comp&Jl1'-
way Company. 

16. J0110re-Jhooidaht Jhenidah Railway J81180re-Jhenidah • ll' r 37 Do. 

Syndicate. 

17. Jorhot (PmviDoW) River Steam Naviga- Jorhet (PmrinoW) ll' 0" 31 State. 

tion Company and 
India General Navl· 
gation and. Railway 
Company. 

18. Kollghet-Folte Kollghot-Falta ReU· Kollghat-Folta II' 6" 20 Branch line Company 

way Company. 
under 
_ ... -

19. KuJaaekarapomam Eaat Indja Diatilleriea Kula~ekarapatna.m Light ll' 0" 27 Unauiatod Company; 

Light. f and Sugu Factories. 

10. Matheran Light • M.athera.n Steam Tram· Mathara.n Light . r 0" 13 Company 1Ub8idized 

way Company. 
bv the Governmeu.t 
ol Indi .. • 

81. Teopore·Bolipa.rn !'ezpote-Balipam Tezpore-:BaUpara Light • r 6" 20 Company aobaidizecl 

Light. Steam Tramway 
by Diatriot Board. 

CompODy. 

22. Trivellore Light T. Namberumol Chetty Trivellore Light . I' o• 2 u.-;aled Oom{liii!Y· 

and SoDII. 

28. Udalpur.Chirorgerh Indian State Udalpor-Chirorgarh 8' 81" 1.6 Indian State. 

• Receivca land and tebat.e from Governmeut .. 
t Cloeed to aJl kbuls of traffic from 1st May 1936. 

sZ 
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APPENDIX B. 

Relations of the Government to Railways in India. 

(Reprinted from the Report for 1914-15 and bro,.ght ·up to date.) 

Diversity of Relations between the State and Railways.-One of the 
·special features of the Indian Railway SJ1!tem is the diversity of conditions that prevails 
in the relation of the State to the various lines in respect of ownership and control. Of 
rthe important lines situated in British India or in which the Go!ernme~t of ~ndia is 
interested, five [the North-Western, • Eastern Bengal, East Ind1an (w1th which has 
been amalga.mated the Oudh and Rohilkhand Railway from the let July 1925), Great 
Indian Peninsula and Burma Railways] are owned bd worked by the State; five (the 
Bombay, Baroda and Central India, Madras and Southern :Mahratta, Assam Bengal, 
Bengal N agpur and South Indian) are owned by the State but worked on its behalf 
.by companies enjoying a guarantee of interest from the Government; two important 
lines (the Bengal and North-Western, and Rohilkund and Kumaon} and many of ~ess 
importance are the property of private companies, some being worked by the owmng 
oompanies and some by the State or by the companies that work State-owned systeme; 
<~everal minor lines are the property of District Boards or enjoy a guarantee of interest 
granted by such Boards. 

The diversity of conditions is in certain respects less important than might at irst 
.appear for the following reasons :- · 

The Government of India exercises under the Indian Railways Act, 1'890, in res­
pect of all Railways in British India {and also, by virtue of arrangements 
with Indian States, in respect. of certain railways passing through such 
States), certain general powers. Thus a railway may not be opened until 
a Government Inspector has certified that it has been constructed so as to 
comply with requirements laid down by the Government and can be used 
for the public carriage of passengers without danger to them. The Gov­
ernment of India can also, in the interest of the safety of passengers, 
require a railway to be closed, or the use of particular rolling-stock to be 
discontinued, or may prescribe conditions for the use of the railway or the 
rolling-stock. They can appoint a Railway Commission to investigate 
complaints on certain matters such as the withholding of reasonable traffic 
facilities or the grant of undue preference. 

In addition, the Government of India (or in eome cases Local Governments) 
exercise under the provisions of contracts detailed control over the manage­
ment of all Railways in British India greatly exceeding that which is 
secured by the Indian Railways Act. They also have a certain financial' 
interest in all companies in British India, and a preponderating interest 
in most of the. railways which are of the first importance. 

History of Relations of the Government and Companies.-The main 
oeauses which have led to the present diversity of conditions in regard to the agency by 
which railways are managed, and the relations of the Government with the various 
oelasses of companies now in existence, are summarised in the following paragraphs:-

The first proposals for the construction of railways in India were submitted in 1844 
to the East India Company in England by Mr. R. M. Stephenson, afterwards Chief 
Engineer of the East Indian Railways, and others; they included the construction of 
lines by ~ailway companies to ~e incorporated for the purpose and the guarantee by .the 
East lnd1a Company of a spec1fied return. A contract for the construction by the East 
Indian Railway Company of an experimental line of 100 miles from Calcutta towards 
Mirzapore or Rajmehal at an estimated cost of 1,000,000l. was made in 1'849 and a 
ret':'~ of 5 per cent. was gu!'ranteed by the E~st India Company on the Capital; and 
a &1m1lar contract was made 111 the same year w1th the Great Indian Peninsula Railway 
<Jompany for a line from Bombay to Kalyan at an estimated cost of 500,000!. But the 
poli?Y of entrusting genera~ly the construction of Indi~n railways to guaranteed com­
pames was not adopted until 1854 on the recommendat10n of Lord Dalhousie, who in 
a minu!e, dated 20th April !~53, explained his reasons for preferring the agency of 
oeompames, under the superv1s1on and control of the Government, to the construction 
·of lines on behalf of the Government by its own officers. He held tha.t the State 
~ngineer officers ":ould make railways as well, and possibly as cheaply, and as expedi­
tiously as compames; lmt that the withdrawal from other duties of the large number 

• Includes the Delhi, Umba.lla., Kalka and Southern Punjab Railways which were purchased 
'by the Secretary of State on 31st March 1926 and lot January 1930 respectively. 
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·:e~~~;r~:d;:~tng':o~~ :::~~{i~:ruhi toththe public inter.est, that the conduct of com-
1 t f 11 . . . WI n e proper functions of any Government and 
eas o .a Withm the functions of the Government of India since the dependence of the 
!~p~ahon on the Government was, in India, one of the greaiest drawbacks to the advance 

.e country, and that the country would therefore benefit by the introduction of 
Enghsh energy .and Englis~ capitar for railway purposes, with the possibility that such 
.eined~gy. andhcapi~al ~ould m due cow·se be encouraged to assist in the development of 
. n 1a In ot er dnectlone. 

Old Guaranteed Railways.-The policy supported by Lord Dalhousie wa.s 
.adopted, between 1854 and 1860.. Con.tracts for the construction of llai~ways in India 
w~rh made by the ~ast India Company, or (after 1858) by the Secretary of State for India 
Wit. the _Ea.st Indian, Great Indi:on Penins~a, Madras, Bombay, Baroda and Central 
~ndia, Smd (afterwards, the Sm!l, PUllJab and Delhi), Eastern Bengal, Great 
.Southern of India (afterwar~s, when amalga;ma.ted with .the Carnatic ~ailway Company 
--see below-the South In~Ian} and Ca~?utta and South-Eastern· Railway Companies. 
l! nder th~se contracts the r.ailway compames undertook to construct &nd manage specified 
lmes! while the East India C?mpany (or the Secretary of State for India) agreed to 
provide land and guaranteed rnterest on the capital, the rate fixed being in various 
ca.ses 5, 4i and 4! per cent. according to the market rates prevailing when the various 

· .cont:racts were made. Hal£ of any surplus profits ea>:ned was to be used towards re­
paymg to t~e Government ~ny swn.s ~ which it had been called upon to supplement 

.
the net earm~gs of any previous period m order to make good the guarantee of interest; 
and the remamder was to belong to the shareholders. In practically all matters of im­
portance except the choice of staff, the companies were placed by "the contracts under 
.the supervision and control of the Government which had power to decide on the standard 
and details of construction; the rolling-stock to be provided, the number, time and speed 
<>f trains; the rates and fares to be charged; the expenditure to be incurred; the standard 
of maintenance; and the form of accounts. The railways were to be held by the 
companies on leases terminating at the end of 99 years, and on such termination the fair 
value of their rolling-stock, plant and machinery was to be paid to them. But provision 
was also made to enable the Government to purchaee the lines after 25 or 50 years on 
terms calculated to be the equivalent of the companies interest therein and also to enable 
the companies to surrender their lines to the Government &nd to receive in return their 
capital at par. 

Early Attempts to Secure Funds for ·Railway Construction without 
a Guarantee.-An attempt to secure the construction of railways in India, on terms 
more favourable to the Government ·than those of the contracts with the original 
guaranteed companies, was first made in 1862, when a subsidy, but not a guarantee, wae 
granted to the Indian Branch Railway Company which proposed to make feeders to 
the trunk lines in N orthem India, and did actually make one such line. Similar 
assistance was granted later to the Indian Tramway Company, ".'hich ma.de a short 
line in Madras. In 1864, the terms granted to the two compames mentioned were 
ta.ken ae a standard for general adoption with a view to the encouragement of similar 
companies. The chief provisions were that the Government, besides giving the necessary 
land free of costs, would grant an annual subsidy for 20 years. at a rate. not exceeding 
£100 per mile of line with an addition in respect of large bridges costmg more th_an 
£10,000. These terms failed to attract capital, and the two unguaranteed com!""mes 

· which had begun work foUlld themselves after a few y~ars unable to proceed without 
further assistance from the Government .. Consequently, m 1867, a contract wae entered 
into with the Indi&n Branch Railway Company (wh~~h soon ~ter changed its name 
to the " Oudh and Rohilkhand Railway Company ) by which t)le company ~ae 
guaranteed interest at 5 per cent. per annwn _on the co~t of certain hnes to be carr~ed 
<>Ut by it, on conditions similar to those laid down Ill the contr:-cts of the. peri~d 
1854--1860. Similarly, the Indian Tramway Co~panr, :ofte~ h":vmg been given m 
r868 a guarantee of 3 per cent. per annum, went mto hqwdation m 1870, and became 
·absorbod in a new company called the Carnatic Railway Company (afterwards a~al­
. amated with the Great Southern of India Railway Company ~o form the South Indian 
ftailway Company), with which the Secretary of State entered ~nto a contract guarantee­
'ing interest on its capital at 5 per cent. -per annum: In 186_9, Sir John J,awrence summed 
·up the result of the e"periment of the constructiOn of railways by unguaranteed .c~m-

. f 11 s . " The Gov&rnment of India has for several years been strivmg 
panies a.s o ow .- · "1 · I d" t th · ' t · d . pitalists to undertake the conetruction of rai ways m ~ Ia a eu own 
ri'skn ,.:c: : their responsibility with a minimum of G~vernmhent mterfe~·tenlce. Bbt 

' . has entire! failed and it has become obvious t at no capi a can e 
·!t~ai~!dmfo~ such unde~takings' otherwise than under a. g_uarantee of i_nterest ful.ly 
·equal to that which the Oovernment would have to pay }f It borrowed directly on Its 
()Wll account.'' , 

The attempt to encourage unguaranteed compan~es having. thus been unsuccessful, 
'it became necessary to decide whether the old practice of relymg on p:uarantee~ com-

. f th tvpe that had provideil capital for, ani!. had constructed, the :first railways 
iP&nleAJ o . e .. 
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in India, should be continued. 'fhe Government of India expressed their objections to 
this course. They doubted whe!her their p~wer of control ove: ~~ch compames secured 
th greatest possible economy m constructmn. They also d1shked the arrangements 
un"der which they guaranteed the interest on the capital of com)?anies, and thus became 
responsible for loss on working while having only a comparatively remote prospect of 
profiting by the result of successful working. . Two import~nt. chanfes _were consequen~ly 
made in the practice that had been followed Since the begmmng o raJ.lway construct10n 
in India:-

1. Arrangements were ;made with some o_f .the most important o! the guaranteed 
companies that, m heu of the prov1s1on that hal£ of any surplus profits was 
to be applied in repayment of sums advanced by the Government under the 
guarantee o£ interest hal£ of the surplus profits for each half-year should 
be. the property of th~ Government. In consideration of thi~ modification, 
the Government relinquished, in the case of three con;tpanles, the Great 
Indian Peninsula, the Bombay, Baroda and Central lnd1a and the Madras, . 
its right to purchase the lines at the end of the first 25 years from the dates 
of the respective contracts. 

2. It was decided by the Secretary of State that the time had arrived when in 
both raising and expending such additional capital as might be required 
for new lines in India, the Government should secure to itself the ful! 
benefit of its own credit and of the cheaper methods which it was expected 
that it would be able to use. Accordingly, for several years after 1869, 
the capital expenditure on railway was chiefly incurred direct by the­
State and no fresh contracts with guaranteed companies were made except 
for small extensions. Among the lines constructed or begun by State 
agency and from State capital between 1869 and 1880 were the Indus 
Valley, Punjab Northern, Rajputana-Malwa, Northern Bengal, Rangoon. 
and Irrawady Valley and Tirhoot. · 

Progress in the Construction of Railways.-By the end of 1879, in about 
25 years from the introduction of railways in India, 6,128 miles of railway had been 
constructed by companies which had expended, appmximately, £97,872,000 (these figures 
include the Calcutta and South-Eastern and N alhati Railways which were constructed: 
by companies but were purchased by the Government in 1868 and 1872, respectively) .. 
By the sa.me date 2,175 miles of railway had been constructed by the Government at. 
a cost of £23,695,226. 

Introduction of Modified Guarantee Terms.-In 1880, the necessity for 
great and rapid exteneion of the railway system was urged by the Fa.mine Commissioners,. 
appointed after the great famine of 1878, who estinlated that at least, 5,000 miles 
were still necessary for the protection of the country from famine. It was held by 
the Government of the tinle that a limit was necessary on the capital borrowed annually r 
and it was clear that the limit fixed was not high enough to allow of such progress 
in railway construction as was desirable. With reference to this difficulty the ~amine­
Commissioner remarked: " that there would be manifest advantages in giving free 
scope to the extention of railways by private enterprise if it were possible; and, though 
the original form of guarantee has been condemned, it may not be impossible to find some· 
substitute which shall be free from its defects, and may secure the investment of capital 
in these undertakings without involving the Government in financial or other liabilities· · 
of an obj actionable nature." 

Action in the direction suggested by the Commission was taken by the formation of 
three companies without a guarantee (the Bengal Central in 1881 and the Bengal and 
North-Western and Rohilkund and Kumaon in 1882), and three new guaranteed com­
panies (Southern Mahratta in 1882, the Indian Midland in 1885, and the Bengal Nag­
pur in 1887). The Bengal and North-Western and the Rchilkund and Kumaon Railway 
Companies are, referred. to more fully, in a later paragraph. The Bengal Central Rail­
way Company s operations were not successful at the outset, and a revised contract was 
entered into with the company, with effect from the 1st July 1885, under which th& 
Secretary of State' guaranteed interest at 3l per cent. on the company's capital the 
balance of net earnings remaining after payment o£ interest on advances by the Secre­
tary of State and debenture capital (but not the share capital) being divided between 
the Secretary oi State and the company in the proportion• of three-quarters to the former 
and one-quarte! to the lat~er. The new contract gave the Secretary of State the right 
to take possession of the hne on the 30th June 1905, or subsequently at intervals of I() 
years, on repaying the company's capital at par. The rate of interest guaranteed to the 
Southern Mahratta Railway Company was also 3t per cent. ; in this case the balance of 
net earnings remaining after payment of interest on advances by the Secretary of State 
(but not on share or debenture capital) was divisible in the same way as in the case of 
the Bengal Central Railway Company. The guarantee to the Indian Midland and 
Ben11:al N agpur Railway Companies was 4 per cent.; and the Secretary of Stat~ was 
entitled to three-quarters of the surplus profits in excess of all interest charges. Th& 
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~f~hzo~:!~~~~yd ~1" ~~:tthreeh comli pdanthies l~thmentioned '!ere declared to be the property 
. e, w o a e rig t to deterlil.lne the contracts at the end of 

appro:n~ately 25 years after their respective dates, or at subsequent intervals of 10 years 
on repaymg at par the capital provided by the c.ompanies. ' 

The Assam Bengal Railway Company was formed on similar lines in 1892 exce t 
that ~y surplu~ profits were to be divided between the Secretary of State and the coJ­
pany m proportion to the capital provided by each. The rate of guarantee in this case 
was 3i per cent. for the first six years and thereafter 3 per cent. . 

The terms of guarantee given to the companies formed since 1880 have thus been 
much more favourable to the Government than in the case of those formed before 1869. 

_Termination of Contraot_s of the Old Guaranteed Companies.-In 
dealmg With the guaranteed companies formed before 1869 and with those formed in 11!81 
and subsequently, it has been the practice (except in the cases mentioned above, ·when the 
purchase of some of. the old guaranteed lines. was postponed in order to secure to the 
Governme'c'-t a share m surplus profits) to use in some way or other at the earliest possible 
date the l'lght reserved by the Government of terminating the contracts of the various 
companies. The method of making use of this right has differed in different cases. The 
Eastern Bengal, the Oudh and Rohilkhand, the Sind-Punjab and Delhi and the Southern 
Punjab lines were purchased and transferred to State management, the last two now 
forming part of the North Western Railway. , Similarly, the Bengal Central line was 
purchased and made part of the Eastern Bengal Railway. The Madras and the Indian 
Midland lines were acquired but left, after acquisition,. under the management of com­
panies working other lines with which it was advantageous to amalgamate them. In 
the cases of South Indian, Bombay, Baroda and Central India, Southern Mahratta; and 
Bengal Nagpur, the course adopted has been to arrange for the continuance of manage­
ment by the original company (or by a new company closely related to the old one), 
but to secure more favourable financial conditions for the State by one or more of the 
following methods :-reduction of the amount of capital retained by the companies in 
the undertakings, reduction of the rate Of interest guaranteed by the State on such 
capital and modification in favour of the Government of the clauses relating to the 
division of surplus profits. This method was adopted also in regard to the East Indian 
and the ·Great Indian Peninsula Railways, but the contracts under which they were 
being worked having terminated on the 31st December 1924 and the 30th June 1925 
respectively, the management of these lines has been taken over by the State from those 
dates. Similarly the management of the Burma Railways was taken over by the State 
on the termination of the contract with the Burma Railways Company on the 31st 
December 1928. 

Arrangements between the Government and Oompani_es at prese~t. 
-The relations between the Government and the guaranteed compames now workwg 
railways may be summarised as follows:-

The lines that they work are the property of the State. 

The greater part of the capital is the prope~y of the Government, ~i~h.er through 
, having been originally supplied by 1t or thro':'g~ _the acqulBltlDn by ~he 
· Government of the greater part of the compames mterest on the termm­

ation of old contracts. 

When funds are required for further capital expen:diture, the Government has ~he 
option either of providing them or of calhng on the company to prov1de 
them. Both the Government and the company usu~!Y receive interest at a 
fixed rate on their capital and surplus. profits are ~1v1ded b~tween the Gov­
ernment and the company in the vanous proport10ns provided for b_y the 
contracts. The company's share is in most cases only a small proport10n of 

· the total amount. 
All the contracts are terminable at the option ·of the Sec~et~ of State, at 

specified dates; and on termination the company's cap1tal 1s repayable at 
par. 

Th•• administrative control exercised by the Government over the companies is as , 
follows:- , 

The company is bound to keep the line in good repair, in good :working condition, 
· and fully supplied with r?lling-s_tock, plant, ~d mac~'~"'!; to keep ~he 

rolling-stock in good repa1r and m good workmg oond1t10n, and ~ ~a.~n­
tain a sufficient staff for the purposes of the line ;-all to the satisfaction 
of the Secretary of State. 

The Secretary of State may. require. the comp~y to carry out ·any. alteration or 
improvement in the lme, or In the working that he may thmk necessary 
for the safety of the public or for the effectual working of the line. 
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The Secretary of State may require the company to enter into agreements, on. 
rell8onable terms and conditions, with the administrations of adjoining rail­
ways for the exercise of running powers, for the supply to one another o£ 
surplus rolling-stock, for the interchange of traffic and rolling-stock and 
the settlement of through rates, and for additions and alterations to, or the· 
redistribution of, existing accommodation in jllnctions or other stations in. 
view to their convenient mutual use. 

The train service is to be such as the Secretary of State may requi1·s. In order to. 
secure a general control over the rates quoted by companies, the Secretary 
of State hiiB retained power to settle the cliiBsification of goods and to 
authorise m.a.ximum and minimum rates within which the companies shall 
be entitled to charge the public for the conveyance of passengers and gooda. 
of each class. 

The company has to keep such accounts as the Secretary of State may require, and. 
these are subject to audit by the Secretary of State. 

In all other matters relating to the line the company is made subject to the super-· 
vision and control of the Secretary of State, who may appoint such persona. 
as he may think proper for the purpose of inspecting the line, auditing. 
the accounte, or otherwise exercising the powers of supervision and control 
rese1·ved to him. In particular, the Secretary of State has the right to• 
appoint a Government Director to the Board of the company, with a power 
of veto on all proceedings of the Board. A\1 the moneys received by the­
company in respect of the llndertalrJng, whether on capital or revenue 
account, have to be paid over to the Seoretary of State. 

All expenditure by the company has to be stated and sllbmitted for the sanction. 
of the s·ecretary of State. 

Thus, the Government has the preponderating financial interest in the linea worked! 
by the two classes of guaranteed companies, those formed before 1869 and retained ae 
working agencies with reduced capital after purchiiBe, and those formed on terms more· 
favourable to the State after 1880; it hiiB exceedingly wide control over the methods of 
working; and it has the right of taking possession of the lines at specified times on 1·e-· 
payment at par of the capital of the companies. 

Other Lines Worked by Oompanies.-In additioh to the lines referred to• 
above, and apart from. linea constructed by Branch line companies, District Boards and. 
Indian States, two lines of some importance have been constructed by companies which 
receive no direct 888istance by the Government, namely, the Bengal and North-Westerlll 
Railway and the Rohilkund and Kumaon Railway. (The Rohilkllnd and Kumaon. 
Railway Company was guaranteed interest at 4 per cent. during construction and received 
for 10 years thereafter a subsidy o£ Rs. 20,000 per annum. This ceased in 1894). 
While, however, thea~ companies have no guarantee or other direct payment from the 
Government, they denve ~ome advantage (partly through direct pa~icipation in profite 
and partly through reductiOn of expenses) from the fact that the working of certain State 
lines has been entrusted to them, the Tirhoot Railway to the former company and the­
~ucknow-Barreilly R~ilway to. the lat~er. Their lines ca~ be pw·chased by the State· 
m ..1942 on terms wh1ch are diJI'erent m respect of the diJI'erent sections of the lines, 
but are, on the whole, much more favourable to the companies than those provided 
fo; in the contracts with the guaranteed ?ompanies. Failing purchase in 1942, the lines. 
mll become the property of the State m 1981 on payment of certain amounte. The· 
general administrative control exercised by the State over these companies and the­
control over expenditure are similar to that which is exercised, as explained above 
over guaranteed companies. ~ 
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APPENDIX C. 

The Organisation for Government control. 
'J,'he initial policy of !he Government of India for the construction and working­

of railways was the establishment of guaranteed railway companies of English domi-· 
c1le. . Control over the op~rations ~f these companies was at first secured through thot 
appomtment ~f a C<>~sultmg Engmeer of Guaranteed Railways. Some years later­
~CI!l ~onsultmg Engmeers were. appoi~ted for the exe~cise of control over guaranteed. 
ra1lwa~s an~ over State-owned railways m the constructiOn of which the State had been 
fin_anmally 1~terested an~ which had been leased to companies for working. These· 
olfic.ers combmed the dut1es of supervision and control on behalf of the Government of 
India and of. an Inspector .under the Government of India Railway Act. The Govern­
ment of IIhlha were not duectly concerne_d with the ownership of railways unti[ 1868. 
when the Calcutta and South Eastern RB!lwa.y was surrendered to the Indian Govern­
ment under the terms of the contract between the Secretary of State and the Company .. 
. Owing to the. Government of. India h!\ving in 1809 definitely adopted the policy 
of duect cons~ruct10n and ownership of railways, a period of rapid development of rail-· 
way construct~on ensued and it became nec~ssary to relieve the Public W arks Depart­
ment Secretanat of the Government of lnd1a. m some measure of the detailed control 
of railways. Accordingly in 1874 a State Railway Directorate was established and thot 
greater portion of the State Railway establishment a.nd business connected with Stat& 
Railway Administra.tion was transferred to the control of the Director of State Rail­
ways, an officer who functioned on much the same lines as the head of a department 
under the Government of India. The Consulting Engineer to the Government of 
India for State Railways was at the same time associated with him but all important 
matters had still to be referred to the Public Works Department. A special Deputy 
Secretary in the Railway Branch of the Secretariat of the Public W arks Department 
was also appointed to conduct the correspondence between the Government of India and~ 

1 these officers. 
Early in 1877 a further change was made in the prganisation responsible for the­

administration and control of State Railways and in the place of one Director of 
State Railways three Directors of territorial systems and one Director of State Rail-· 
ways Stores were appointed. These te1Titorial divisions comprised the following, 
systems:-

Central 
Western 
and North Eastern 

1,179 miles, 
927 miles, 
830 miles. 

. This division of the administration on a territorial basis proved unsatisfactory 
in practice as it resulted in the issue of c~nflicting orders as .~ar as the management. of 
open lines was concerned although no difficulty was exp&rlenced m the superviSion 
of new conptruction. 

As the number of lines under construction had decreased and in order to remedy 
the defect just mentioned, it was decided in 1880 to abolish the Directors of the 
Centnl and \Vestern Systems and to transfer the wo~k allotted to thell:' .to the Con­
sulting Engineers of the ~eighb?uring ~aranteed ~a~lway~. The abohtwn of th~so> 
two appointments resulted m an Increase 1n the adm1mstrat1ve work of the Secretar1at 
and it was found necessary to raise the status of the Deputy Secretary to who_m the 
powers previously exercised by the Directors had been entrusted, to that of Director­
General of Railways. 

In the revised organisation the Consulting Engineer to the G~vernment of lnd1a 
for State Railways was associated with t~e ~irector General. ~£ RBI~way~ a.nd ".•••sted 
the latter primarily in an advisory capac1ty m matte~s of mvil engmeer~ng wh1le the­
Director of Stores similarly acted in matters concer~mg store~ and rolhng-stoc.k and. 
at the same time was an adviser in matters affectm.g establishment. The Duector 
of Traffic was appointed at the same. time as an adviser on traffic problem• and t~e· 
accounts work of the department was placed under the Accountant General, Publi<> 
W arks Department. 

Government control and supe1·vision of the Guaranteed Railways continued to be· 
exercised by the Local ·consulting Engineers to Government. There were five such 
officers at the time with headquarters at Bombay, Madras, Calcutta, Lahore and 
Lucknow. The Consulting Engineers at Madras and Bombay worked directly under 
the Government of these presidencies, while those at Calcutta, Lahore and Lucknow 
were under the immediate orders of the Government of India. Under this arrange­
ment practically "'ll powers affecting the finances and day to day management of th<> 

T 
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.railways were vested either in the Consulting Engineers or in .the Gove~nment, both 
for the guaranteed railw.ay companies. and later on for State Railways which had been 
leased for working to railway compames. . . 

The following is a list of the administrative appointments that existed m 1881:-
1. Member of the Governor General's Council, Public Works Department. 
2. Secretary, Public Works Department. 
3. Deputy Secretary, Railway Branch. 
4. Under-Secretary, Railway Branch. 
5. Consulting Engineer of State Railways. 
6. Director General of Railways. . 
7. Director of Construction. 
8. Accountant General, Public Works Department. 
9. Director of State Railways, Stores. 

10. Three Assistants to the Director General of Railways. 
11. Consulting Engineers for Guaranteed Railways at Calcutta, Lahore and 

Lucknow. 
12. Deputy Consulting Engineers for Guaranteed lines, Calcutta, Lahore and 

Lucknow. 

Madra~ and Bombay. 

13. Joint Secretary, Railway Branch and Consulting Engineer for Railways. 
14. Deputy Secretary, Public Works Department. 

Punjab. 

r5. Secretary, Public Works Department. 

By this time also Local Governments and Administrations had been induced to 
take a practical interest in the management of railways and in a few cases short ext~>u­
.sions had been constructed from funds the interest of which Local Governments had 
.accepted responsibility to pay, Such lines were controlled by the Local Governments 
-concerned under the general supervision of the Government of India. 

After 1881 further alterations of a more or less detailed character wei'e made in 
the administative organisation and by 1890 the following changes had taken place. 
Instead of a Deputy Secretary and Under Secretary,. Railway Branch, there were then 
<>nly an Under Secretary and an Assistant Secretary, Railways, in the General Branch. 
The poste of Director of State Railways, Stores, and Director of Construction had dis­
appeared and in their place there was an Under Secretary, who was an e.z-olficio Deputy 
Director General of Railways. The post of Accountant General, Railways, had also 
been abolished and the Accountant General, Public Works Department, was .once more 
made responsible for this work. · · 

Further changes were made in 1897. In that year the post of Director Gener~l 
. of Railways was abolished and the post of a Secretary to the Government of India 
in the Public Works Department was created in its place. The other administrative 
and secretariat appointments at the headquarters of the Government of India at the· 
time were:- · 

(1) Director of Railway Construction, and Deputy Secretary and u-olfiuio Direc-
tor of Stores. · 

(2) Director of Railway Traffic, and Deputy Secretary and ea:-olficio Director of 
Railway Statistics. 

(3) Two Under Secretaries. 
( 4) Two Assistant Secretaries. 
(5) One Mechanical Assistant. 

The post of Consulting· Engineer for State Railways was also abolished and his 
<luties transferred to the two Directors. The supervision of the accounts work of the 
.Department, however, still remained under the Accountant General, Public Works 
nepartment, who was also an e.z-olfiuio Deputy Secretary to the Govel'Dment of India. 

In October 1901, Sir Thomas Robertson, C.V.O., was appointed by His Majesty's 
Secretary of State for India in Council as Special Commissioner for Indian Railways to 
e~quire into ~nd report on ~he ad~inistrati~n and working of Indian Railways. . In 
his report, whiCh became available m 1903, Str Thomas recommended that the adminis­
tration. of the rail:ways in I.n~ia should be entrusted to a small Board consisting of 
a Pre_sident or ~hief CommiSSioner who should have a t~orough practical knowledge 
of railway workmg, and should be a member of the VIceroy's Council for railway 
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:,aJt:h~uid'i two ot~er.1Co~!••.ioners who should be men of high railway standing 
th B d h ave a. simi ~r. rammg to that of the President. He recommended that 

e oar s ould, m add1t10n to the necessary office establishment, be provided with-

(!) A Seck~tary wh~ should have received a suitable training in the practical 
wor mg of railways, and who should be ... -officio a Secretary to the Gov­
ernment of Ind1a.. 

(2) A Chief !~spector ~f Railways, to advise on all technical, engineering and 
mechamcal quest1ons. 

(3) A suitable number of Government Inspectors. 

Sir ~homas R:obertson's recommendations were carefully considered by the Governor 
General. m Counml and the Secretary of State, and early in 1905 it was decided that 
the Railway B!anch of the Public Works Department of the Government of India 
should be abohshed and that the control of the railway systems in India should be 
transferred to a Railway Board consisting of three persons, a. Chairman and two 
Mem~ers. The. Chairman of ~he Board wa~ vested with the general control of all 
<_IUe~tlOne coiDIIlltted. to the Ra1lway Board w1th power to act on his own responsibility 
subJeCt to c.onfirmation by the Board. The Railway Board were authorised to delegate 
to the Chau;:nan o! a member .t~e power of settling questions which might arise on 
any tour of mspectwn, such decl8lon to be recorded subsequently as an act of the Rail­
way Board. The Board was made subordinate and directly responsible to the Govern­
ment of India. in the Department of Commerce and Industry. 

The Railway Board assumed office in March 1905 and were provided with the 
following establishment :-

)'. Secretary. 
2. Examiner of Accounts. 
3. Under Secretary, Construction. 
4. Under Secretary, Traffic. 
6. Registrar. 
6. Director of Railway Construction. 

Certain changes were, however, made in the following year and the establishment 
then consisted of :- ' 

1 Secretary. 
3 Aesistant Secretaries; one each for Establishment, Construction and Traffic. 

1 Registrar. 
1 Director of Railway Construction. 
1 Railway Accounts Officer. 

. Sir Thomas Robertson had further suggested in his detailed recommendations 
that extended powers, both administrative and financial, should be delegated to Boards 
of Directors of Companies, that the appointments of Consulting Engineers should be 
abolished and that the work which they performed under the Railways Act should 
be entrusted to a body of Government Inspectors to be appointed for the purpose. 
These recommendations w~re given effect to in a modified form in 1908. 

Within a short time after the constitution of the Railway Board, it was found 
that work was being hampered by having the Commerce and Industry Department 
between the Railway Board. and the Governor General in Council and in October 1908 
on the recommendations of the Railway Finance Committee presided over by Sir James 
Mackay (now Lord Inchcape), the following changes were introduced:- . 

(1) The appointment of the Chairman of the Railway Board was changed into 
. that of President of the Railway Board and enhanced powers were vested 

in the President. 
(2) The Board with its staff became collectively the Railway Department distinct 

from and independent of the Department of Commerce and Industry, 
though remaining under the administrative charge of the Hon'ble 
Member, Commerce and Industry Department, as the Railway Member. 

(3) The President of the' Board was given direct access to the Viceroy as if he 
were a Secretary to the Government of India. 

At the same time in consequence of the amalgamation of the Public Works Depart­
ment Accounts and Civil Audit Establishments under the control of the Finance 
Member of the Government of India tbe appointment of Accountant General, Public 
Works Department, was abolished and the appointment of Accountant General, Rail-
ways, was revived. _ . . 

I · I T2 
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In 1909 the post o£. Direc0r of Railway Construction was abolished .~d the 
appointment of Chief Engmce1· with the Railway Bon1·d for the purpose of advmng the 
Railway Board on technical matters connected with Civil Engineering was created. 

In Januarv 1914, it was decided that the importance of financial and commercial 
o()()nsiderations 'in connection with the control of Indian railway policy justified a 
modification of the rule that the President and Members of the Railway Board should 
all be men of large experience in the actual working o£ railways. It was then decided 
that in future one member who equally with the others might be appointed President 
should be selected for commercial and financial experien~e and a member with tbe 
.necessary qualifications was appointed. 

This arrangement was, however, altered in 1920 when it was decided that all the 
·three members of the Board should possess railway experience. To assist the Board 
however, in the consideration of financial questions, the post of Fina:~.cial Adviser to 
Railway Board was created. 

Owing to the expansion of railways in India and the increased work thrown on 
the Board a second Assistant Secretnry, Engineering, wns appointed in 1914, and in 
1916 the duties of the Construction Branch were divided between one branch dealing 
with Projects under an Assistant Secretary and a second branch dealing with Way 

.and Works which was sometimes under a separate officer and at other times under the 
Secretary or Chief Engineer. In 1922 the charge of the Way and Works branch was 
divided between the Assistant Secretary in charge of Projects and the Assistant Secre­
tary in charge of Stores. 

In November 1922, the Board's establishment was strengthened by the appoint­
ment of a Chief Mechanical Engineer. This appointment was created to enable the 
Board to have at headquarters a reliable adviser on Ill8.tters connected with mechanical 

.engineering. · 
During 1921 a Committee presided over by Sir William Acworth visited India and 

.one of the questions referred to them was the evolution of a satisfactory authority for 
.the administration. of the varied functions which the Railway Board had to perform 
~s:-

. (<>) the directly controlling authority of the three State-worked systems aggre-
gating 9,028 miles, . . 

(b) representative of the predominant owning partner in systems aggregating 
22,949 miles, 

(c) the guarantor o£ many of the smaller companies, 
(d) the statutory authority over all railways in India. 

The Acworth Committee recommended in their report:_:_ 
(1) that a new Department· of Communications responsible for railways, porto 

and inland navigation, road transport and posts and telegraphs under a 
Member of Council in charge of Communications should be created, 

12) that under the Member of Council for Communications there should be a 
technical staff consisting on the railway side of a Chief Commissioner and 
four Commissioners and that of the four one should be in charge of finance 
:and the organisation and staff of the office and the other thXee Commis­
.sioners should be in charge of three respective divisions, Western, Eastern 
and Southern, · 

'(3) that the technical staff attached to the Commission should be strengthened 
specially on the traffic side. 

The Government of India, though they did not accept the first recommendation o£ 
fhe Acworth Committee, agreed to the re-organisation of the Railway Board being under­
taken on the principles underlying the report o£ the Acworth Co=ittee, The appoint­
ment of a Chief Commissioner was accordingly sanctioned in November 1922, and in 
accordance with the recommendations of the Acworth Committee he is solely responsible, 
under the Government of India, for arriving at decisions on technical questiOns and 
advising the Government of India on matters of Railway policy; he is not liable to be 
()ver-ruled, as the President was, by his colleagues in the Railway Board. 

The first duty of the Chief Commissioner was to work out detailed proposals for 
ihe re-organisation of the Railway Board and as a first step he made recommendations 
to the Government of India for the immediate appointment of a Financial Commis­
sioner. This recommendation . WM strongly endorsed by the Indian Retrenchment 
.Committee and the appointment of the Financial Commissioner was made in April 1923 
with the sanction of the Secretary o£ State. 'fhe further proposals of the Chief Com­
"lllissioner fo~ th& re-organisation of the Railway Board were accepted by the Govern­
ment o£ In~IR and the Secretary of State and were. introduced from the 1st April 1924. 
1t was _decided, however, for I"~Mons co~nect~d with the. ~resent statutory position of 
t~e Railway Board, a!'d to avOid ~nfus10n Wlth the proVISIOns for a Railway Commis• 

o8IOn under Chapter \ o£ the Railways Act, to retain the name "'Railway Board " 
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-~or the hea~~uarters organisation of the Railway Department instead of " Railway 
Ollllll1sswn as recollllllended by the Acworth Committee . 

.P The Railway Board as then 1·econstituted consisted of the Chief Commissioner as 
res1de~t, the Fm~cial Commissioner a~d two .Members, the Chief Commissioner being 

Secret~1 Y ~ the Go_verlllllent of India. m the. Railway Department. 'fhe proposal of 
the. Ac~vort~ 9?mmit~ee that the_ lndmu Ra1lwaya should be sub-divided into three 

,ter~Itor~al diVISIOns with a Commissioner in. charge of each was not accepted, and the 
WOl~ o~ the ~embers of the Board wa~ d1v1ded on the_ basis of subjects and not on a 
terr~to~1al bas1s. One Member dealt With _techmcal su)>.Jects and the other with general 
~d=mstra!"on, personnel and traffic subJects, the Fmanctal Commissioner represent­
mg the Fmance Department on the Board and dealing with all ftnanc.ial questions . 

. The re-org~nisation ~a~ried out in 1924 had for one of its principal objects the 
relief of the Ch1ef Commissioner and the Members from all but important work so as to 
enable them to devote their attention to larger questions of railway p•>licy and to 

-enable the~ to keep. m touch With Local Governments, railway admimstrations and 
pu~llC ~odies by tourmg to a greater extent than they had been able to do in the fast. 
Th:s obJect was effected by placing a responsible Director at tbe head of each o the 

.ma1n. branches of t~e Board's work, namely Civil Engineering, Mechanical Engineering, 
Traffic and Estabhshment. . The former Chief Engineer and the Chief Mechanical 
Engmeer who had been employed mainly in consultative work, became Directors and 
together ~ith t~e Directors of Traffic and_ Establishment have been made responsible 
for the duect disposal of the work of theu branches under the general orders of the 
Railway Board. 

. 1'he posts of Joint Secretary and 4 Assistant Secretaries were replaced by 6 Deputy 
Directors working under the Directors and in charge of branches dealing with Estab­
lishment, Works, Projects, Stores, Statistics and 'fratfic. One Assistant Director was 

.also added to supervise the Technical Branch and the Drawing Office. The disposal 
-of the general work of the Railway Board was provided for by the continuance of the 
post of Secretary in whose name all letters and orders of the Board are issued. The 
position of the Board as a Department of Government of India has been maintained 

.and it works under the Member for Commerce and Railways. As already stated i.he 
Chief Commissioner is the Secretary to the Government of India in the Railway Depart­
ment and orders issued by the Board over the signature of the Secretary are orders of 
the Government of India. 

Experience of the working of this organisation during 1924-25 and the decision 
»greed to by the Legislative Assembly in September 1924 to separate railway finances 
from the general finances of the country made it necessary to appoint a Deputy Director 

.and an Assistant Director of Finance. An Assistant Director of Statistics was also 
added during that year. Later a Director of Finance was added to the establishment 
occupying, as regards disposal of work, the same position as the Directors referred to 
.above. 

Fm·ther experience of the reduction of work resulting from the large delegation 
of powers and responsibility to the Agents of State-managed Railways and the Board 
of Directors of Company-managed railways enabled a re-arrangement of work to be 
mll.de during 1925-26 accompanied by a reduction in the staff. Under this re-arrange­
ment the posts of 3 Deputy Directors an Assistant Director and the Assistant Secretary 
were held in abeyance. The personnel work was transferred from the Director of 
Establishment to the Secretary and a temporary post of Deputy Secretary was created. 
Further a separate technical office was established to take charge of the technical work 
.of the engineering branches. The Technical Officer also acted as ex-officio Secretary 
·to the permanent Standardisation Committees which were appointed to deal progressively 
with all questions of standards of equipment. 

This arrangement was found., however, to be inadequate. In additio? to the general 
inerease in work in the Railway Board's Office consequent on the takmg over of the 
Jo'ast Indian Great Indian Peninsula and Burma Railways under State control labour 
p~oblems had assumed such importance and ":ere so rapidly _increas~ng in number ILnd 
-complexity that it was not possible to d_eal With t~em effectively witho":t. the appomt-
-ment of additional staff. Accordingly It was decided to create an ~dditwnal _post of 
Member of the Railway Board to dea! with staff and. labo~r quesh~ns; leavmg the 
Member in charge of Traffic, who had hither~o been dealmg with es~bhshment matte~·s, 

·to devote his whole time to questions relatmg to the Transportation and Commercial 
aspects of Railway work. . . . 

It was also decided to revive the post o~ Deputy Duector, Estabhsh_ment, S? as ~ 
, free the Director of Establishment from this work, and thus enable him to g~ve his 
time to the study of problems of railwa:y labour. Of the two posts of Deputy Directors 

.. 0 £ Traffic and Statistics one was held m abeyance from 1925 and the two posts have 
since been amalgamated. 

In October 1930 the compilation of statistical information which used previously to 
rbe done in the Board's office was entrusted to the Controller of Railway Accounts, and 
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with the transfer of this work, the post of Assistant Director of Statistics was aloo trans­
ferred from the Railway Board's office to that of the Controller of Railway Accounts. 

In 1931-32, in view of the decline in traffic earnings and in the number and magni­
tude of Engineering works owing to financial stringency, the possibility of making tem• 
porarr reductions i~ the organisation of the Board was explored and as. a result of ~his 
exammation and w1th the approval of the Secretary of State for Ind1a the followmg 
superior posts have been held in abeyance with effect from the dates not~ below:-

Member, Traffic-29th March 1932. 
Member, Engineering-5th May 1932. 
Director, Civil Engineering-4th December 1931. 
Director, Mechanical Engineering-1st April 1932. 
Deputy Secretary-1st March 1932. 
Assistant Director of Finance-3l&t July 1931. 

It was also decided, for so long as the post of Member Traffic, was held in abeyance, 
to create an additional temporary post of Deputy Director, Traffic, with effect from the 
1st April 1932. 

The re-organisation was complete in May Hl32, t\nd then the superior staff in. the 
office of the Railway Board consisted of the Chief Commissioner, the Financial Commis~ 
sioner, 1 Member, 3 Directors, 6 Deputy Directors and 1 Secretary. · 

Shortly after this, however, it was recognised that unless the work was to be 
seriously delayed, it would be impossible for the Chief Commissioner who had taken 
over the duties of the Member Engineering, after that post had been held in abeyance, 
to devote the time that was necessary for the disposal of Civil Engineering business 
in the Railway Board's office and it was accordingly decided to revive the post of 
Director of Civil Engineering, which was being held in abeyance since December 1931, 
with effect from November 1932, from which date the post of Deputy Director, Civil 
Engineering is being held in abeyance. It was also decided in October 1932 to convert 
the post of Chief Superintendent to that of Assistant Secretary. The post of D_irector; -. 
Mechanical Engineering has been revived with effect from the 1st April 193!i~"'-k·tM· -'' 
GoverllJilent of India had for some time felt the need for a. whole time Member of the 
Railway Board devoting himeelf entirely to Traffic questions, such as competition 
with alternative means of transport, alterations in fares in order to inlprove net earn­
ings, etc., the post of Member, Traffic, which was held in abeyance from 29th March 
1932 has been revived with effect from the 12th October 1936 as a tem'/orary measure 
but _owing to increase of work in the Traffic Branch it has been decide not to abolish 
for the present the temporary post of Deputy Director, Traffic. _ 

The existing superior staff in the Railway Board's office consists of the Chief 
Commissioner, the Financial Commissioner, 2 Members, 5 Directors, 5 Deputy Directors, 
1 Secretary and 1 Assistant Secretary. 

For the conduct of the work connected with the production of standard designs and 
specifications for all classes of materials, plant and rolling-stock in use on Indian Rail­
ways, a Central Standards Office for Railways was formed in January 1930 for a period 
of 5 years as an experimental measure, the post of Technical Officer with the Railway 
Board, being abolished at the same time. The activities of this office towards the 
introduction of standard designs for railways on an all-India. basis having proved 
successful, it was made permanent in 1935 with an addition to the existing staff, to 
carry out more extensive technical research to enable Indian Railways to keep abreast 
with modern development in railway practice. 
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Resolution regarding the separation ot railway from General 
Finances, adopted by the Legislative Assembly on the 20th 
September 1924. 
" This Aseembly recommende to the Governor General ;;, Council that in order to 

relie':e the gene~! budg_et from the violent ft':'ctuatione caueed by the incorporation 
the~em of the railway estimatee and to enable r81lways to carry out a continuoue railway 
p<lhcy baaed on the neceeeity of making a definite return to general revenues on the 
money expended by the State on Railwaye. 

(1) The railway financee shall be eeparated from the general financee of the 
country and the general revenues ehall receive a definite annual contri­
bu.tion from railways which shall be the firet charge on the net receipts of 
railways. 

(2) The contribution ehall be based on the capital at charge and working reeulte 
of ~ommercial linea, and ehall be a eum equal to one per . cent. on the 
capital at charge of commercial linea (excluding capital contributed by 
companies and Indian States) at the end of the penultimate financial year 
plus one-fifth of any eurplue profits remaining after payment of thie fixed 
return, eubject to the condition that, if in any year railway revenuee 
are insufficient to provide the percentage of one per cent. on the capital 
at charge eurplus profits in the next or eubsequent yeare will not be deemed 
to have accrued for purposee of division until such deficiency has been 
made good . 

. The interest on the capital at charge of, and the lose in working, etrategic 
lines ehall be borne by general revenuee and ehall consequently be deducted 
from the contribution eo calculated in order to arrive at the net amount 
payable from railway to general revenuee each year. 

(3) Any surplus remaining after thie payment to general revenuee ehall be trans­
ferred to a railway reeerve; provided that if the amount available for 
transfer to the railway reeerve exceeds in any year three croree of rupeee 
only two-thirds of the exceee over three croree ehall be transferred to the 
railway reserve and the remaining one-third shall accrue to general 
revenues. 

(4) The railway reserve shall be used to secure the payment of the annual contri­
buti.on to general r~~enues; to provide_, _if necessar:y, for arrears of depre­
ciatlOn and for wntmg down. and wntmg off capital:. and to strengthen 
the financial position of railwaye in order that the eerv10ee rendered to the 
public may be .improved and rates may be reduced. 

(6) The railway administration ehall be entitled, subject to ouch conditione ae 
In&Y be prescribed by the Government of India, to borrow tempora~ily from 
the capital or from the reeervee for the purpose of meeting expenditure for 
which there is no provision or insufficient provision in the revenue budget 
subject to the obligation to make repayment of such borrowings out of the 
revenue budgets of subsequent yeare. 

(6) 4- Standing Finance Co~mittee for Railways shall_be constituted consieting 
of one nominated offiCial member of the Legielatlve Assembly who ehould 
be chairin&n and eleven members elected by the Legislative Assembly from 
their body. The membere of the Standing Finance _Committee !or ~il­
ways shall be e.z-officio members of the Central Advisory C~unCI!, whi_ch 
shall consist, in addition, of not more than one further no~nnated offimal 
member six non-official members selected from a panel of eight selected by 
the Cou~cil of State from their body an~ si:s; non-official members .selected 
n·om a panel of eight elected by the I,egislat.ve Aseembly from the~r body. 

The Railway Department ehall plac~ the estim!'te of railway expen~iture 
before the Standing Finance Co=Ittee for Rallwaye on s~me date pnor to 

. the date for the discussion of the demand for grants for railwaye and shall, 
as far as possible, instead of. th~ expenditure programme revenue ehow the 
expenditure under a depreCiation fund created ae per the new rules for 
charge to capital and revenue. 

(7) The railway budget shall be presented to the Legislative Assembly if poeeible 
in advance of the general budget and separ~te daye shall be allotted for ita 
discuesion and the Member in charge of Railwaye shall then make a general 
statement 'on railway accounts and working. The expenditure proposed in 
the. railway budget, including expenditure from the d~pre?iation fund a'!d 
the railway reserve, shall be pla~ed before the Legislative Assembly m 
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the form of demands for grants. The form the budget shall take after 
sepamti~n, the detail it shall give and. t~e number of dema!'ds for grants­
into which the total vote shall be divided shall be considered by the· 
Railway Board in consultation with the proposed Standing Finance Com•· 
mittee for Railways with a view to the introduction of improvements in 
tilp.e for the next budget, if possible., . , . . , . . , , 

(8). Th~se arrangements shall be subjected to periodi.c revision but shall b~ proVi~~ 
sionally tried for at least three years. ·. , . , . , . , 

(9) In view of the fact that the Assembly adheres to the resolution passed. 
· in February 1923, in favour of State management of Indian Railwa;YS, . 
. these arrangements shall hold good only so long as the East -;Indian: 

Railwav and the Great Indian Peninsula Railway and existing State~ 
managed railways remain under State mall8gement. But if m spite · 
of the Assembly's resolution above referred to Government should enter· 
on any negotiations for the transfer of any of the above railways to• 
Com~ny management such negotiations shall not· be concluded until 
facilities have been given for a discussion of the whole matter in the· 
Assembly. If &!lY contract for the tranefer of any of the above railway· 
to Company management is concluded against the advice of the Assembly, 
the Assembly will be at liberty to terminate the arrangements in this-. 
Resolution. · 

Apart from the above convention this Assembly further recommends-
(i) that tlie railwad services should be i'llpidly Indianised, and further that· 

Indi.ans shoul be appointed as Members of the .Railway Board as early as-
possible, and . , · . . 

(ii) that the purchases of stores for the State Railways should be undertaken.. 
through the organi!IBtion of the Stores Purchase Department of the Govern­
ment of India." 
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Govi:~~~h~~~n:~~~~:.~l2f.e~:rt\:e~~~i!~:o~r~~: fn<>an~}!~~i 
The Governor General in Council with th t' f H' · 

of State for .Indi~, is pleased to issue the follo~n~~~d~~ ~n th: ~bl=~~y~f ~~c::~!Y 
of Branch Lmes, In supersession of all previous orders on the subject. J g 

1. Branch and F~e~er Lines are constructed under an agreement b which the 
State. guarantees ~ mmimum return ?n the capital, or alternatively unaertakes tha~ 
t~e ~ne shall receive, out of the earnlllgs of ·the main line from traffic contributed by 
~ e ranch, s":ch a sum, known as a rebate, as will make up. the total earnings of th& 

ranch to " given sum, while the. ~ranch in e'!,ch case shares with the main line any 
profits exceedrng the guaranteed mrnimum. , 

. 2. This method of encouraging the construction of lines originated 30 years a 0 
simply because the Government of India was unable to furnish the necessary capital.g 

3: The .Acworth Commit.tee pointed out that. this method, while enabling lines to 
be bmlt whiCh would otherWJ.se not have been budt, has no other merit. The financial 
terms '!sua! before the '!ar are now qui~e inadequate and if the system is to continuO' 
they .Will have to be revised. All the witnesses before the Committee who asked for a 
r~VISIOn of th~ terms admitted that, if the main line were in a position to build ,. 
given bra~ch Itself, they would prefer that it should be done by the main line rather 
than that It should be done as a separate undertaking. · 

4. Amongst the disadvantages pointed out by the C~mmittee are the following :­

(i) T~e Branch Line Company is usually a fifth wheel to the coach. It implies 
m some cases a separate construction staff; it always implies a separate 
Board of Directors, and separate accounts. 

(ii) Where the branch is worked by the main line, if its Directors feel that 
the management is unsatisfactory, they not only make representations to 
the main line ·administration, but in the last resort can appeal to the 
Railway Board which does not make for harmony. · '• 

(iii) Capital raised by a small private undertaking, even with a Government 
guarantee, will cost more, than money raised by the State. 

(iv) Inconceivable confusion results from the multiplication of independent 
Railway Companies-each company, small or great, desires to reserve 
for itself a separate sphere of influence; and jealously demands that, if 
any new-comer intrudes into that sphere, he shall pay toll to the original 
concessionaire. This only complicates a situation which ought to be con­
sidered solely from the point of view of the public interest. New proposals 
for· the extension or connection of lines by small independent companies 
are either refused owing to protests by the old company or only permitted 
on a basis of elaborate accounting between the new company and the old 
for the profits which hypothetically would have belonged to the old line 
had the new line not been opened. 

5. The only arguments urged in favour of the Branch Line Companies were:-

(i) That money had been raised which the Government of India was unable 
to furnish. ; · 

(ii) That a claim was made that the Bmnch Li~e Company obtained from local 
sources money that would never be subscribed to a Government loan. 

(iii) That there may be cases of a Branch Line of smaller gauge worked ind.epen­
dently, which the Branch Line Company can operate more. economiCally 
than a main line. 

6. The Acworth Committee, therefore, so far from approving of this system con­
sidered that the aim of the Government. should be to redu.ce by amalgamation the 
number of existing companies and that 1t sho~ld only be ~n ~ases w~ere . the Stat1> 
cannot or will not provide adequate fund.s that pnvate enterprise m the dtrechon should 
be encouraged. 

1. The disadvantages pointed out by ~he Acworth. Committee required to b~ even 
further am,Plified. The existin.g Branc~ Lme Compames have. ceased fo! some time to 
raise additiOnal capital for. capital reqmrements. They .have either. obtamed overdrafts 
from various Banks for this purpose at heavy rates of mterest or Issued debentures at 
special rates of interest (usually about 7 rer cent.) or in several cases aske.d for money t<> 
be advanced to them by the Railway Board. So far, therefore, from reducmg 1he amount 

u 
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that the Government of India have to raise in the open market, they are at )?resent 
increasing that amount. 

8. Another serious disadvantage which is not mentioned ~y the Acworth ~m­
mittee is that the main line usually works the Feeder or Branch Lme for a remuneration 
which in most cases, is limited to a maximum of a fixed percentage of the gross 
earnin'gs of the Branch Line (usual~y 40 per cent. or 50 per cenl:)-terms of re~unera­
tion which &t present are grossly madequate. The result of this arrangement IS that 
many of the main lines who.se working expe~~:ses are ~rom 60 to SO per cent. of .the 
gross eernin"'s are saddled with heavy expenditure whiCh ought to have been debited 
to Branch t'ine Companies. Where th~ Branch Line. Companies a~e " succes~ful ", 
that is where tho shares st&nd at a !ugh figure, the1r profits are mflated owmg to 
their ..:orking expenses being thus artificially reduced. Again, where in the case of 
less " prosperous " Branch J,ine Companies, the Government has to make a direct 
subsidy in order to make up the guaranteed interest on the capit&l, the amount paid 
by way of subsidy does not reveel ~be tru~ loss of the Government in conn~c~ion with 
the Bmnch Line Company. 'fo tlus subs1dy should be added also the additional loss 
incurred fi·om the main line working the Branch Line at less th&n the actual cost. 
Even this, however, does not give a complete statement of the loss sustained by Govern­
ment in connection with these Companies. These Companies have been supplied with 
'land free of charge and the cost of such land is not taken into account either in tho 
Capital or the Revenue Accounts of the Companies concerned. 

9. The onlv real argument in favour of these Companies is that thev must be 
utilised in cases whei·e the Government itself is unable or declines to raise the necessary 
amount of oapital for new constructions. It is doubtful whether such a position is 
likely to recui' in the future. It is admitted tho.t to use the agency of these Companies 
is a far more expensive method of raising money for the construction of railways than 
direct Government loans can ever be. The amount of assistance given by Branch 
Line Companies in the past has been trivial; the total amount of capit&l raised through 

· the agency of Branch Line Companies has only been about Rs. 10! crores---an amount 
which in Itself is less than the lapse that occurred last year in the provision for capital 
<OXpenditure in the Railway Budget. . 

10. The difficulties and complioations now experienced in connection with these 
Braoch Line Companies are out of all proportion to the insignifioant financial facilities 
offered by the Companies. The Government of India have therefore decided that 
the Branch line policy should be obandoned and that an endeavour should be made 
io reduce the number of the existing Branch Line Companies. I£ on any occasion the 
Government of India should be unable to find funds for construction (which is not 
the case at present), and should it be considered advisable to tap fresh sources for 
i!ubscription to railway loans by offering terms different from those given to the 
ordinary Government loans, that is, by offering not only a fixed rate of interest, but 
a share in the l?rofits of a particular Branch Line, there appears to be no particular 
advantage of usmg a financ1al half-way house specially to float a loan on such terms; 
there appears to be no reason why the Government should not fioat the loan direct.. 
:But it will probably be found sufficient to raise short-term debentures at a high rate 
of interest-to be liquidated when the loan market is favourabl~ procedure adopted 
now by the Branch Line Companies, but at a high rate of interest than would be 
necessary for the Government. · · ·· 

11. There remains the case of the District Board Railways for which some of the 
oo.pital or the security for the capital is secured bv a special cess levied by the District 
Board throughout the district. -

The Acworth Committee pointed out that where a District Board was the promoter 
-of a new Branch Line, considerations other than purely commercial came into play 
~ith the result of furt~er complications and confusion. In a footnote to the report 
they referred to the v1ews expressed by the }[adras Government who had drawn 
attention to a r"se in which, although no short-circuiting was involved, there had been 
·a delay of over 10 years in arriving at a decision in regard to the terms for working 
-a District Boord Railway bv the South Indian Railway Company. The amount of 
capital raised bv District Boards for such line• has been onlv Rs. i37 lo.khs while the 
amount raised 'by Company lines oubsidised by District B.oords amounts to Rs. 2:1-
crores. These amounts :'r~ insignifioont ae C_?mpared with the total capital raised 
by the Government and It 1s clear that the rehef a:ll'orded to the Government of India 
in raising the loans is quite disproportionate to the great complications which have 
re~ult.ed in the working o! the railway administration. Loans raised direct by the 
D1~tr1ct Boards do not relieve the market of the Government of India; the money is 
ulhmately borrowed from the Government of India .. 

12. The. legal position. regarding the powers of District and J..ocal Bbards in the 
matter of rn~l":ay c?nstruchon and m&nagement depends in part on the Indian Railwo.ys 
_A~t, ~890, wluch: lD the abse!'-ce of express exclusion of its application, extends to all 
P•strJCt B.oar~ ratlways and, 10 part on the nature of the provision made in the matter 
m the DJStr~ct or Loool Boards ~ct of the provinee eoncerned. It is on! in the 
'Madras PreSidency that the queshon has assumed prominence and it will ~uffice to 



AJ>p. E.] 
THE FINANCING OF BRANCH LINES OF RAILWAYS, 

137 

indicate briefly the natur f th · · . . · Act 1920 A t" d e o . e provisions contamed Ill the Madras Lora! Boards 
san~tion ~f th~ 1Go:!n":::~t~'t /;Ji:~,tha~/c~ can bnl,r bde taken " with the previous 
Board may e "th "t If · avmg o tame such sanchon a District 
th I I I er I Re construct and maintain a railway within or ;·tly within 
rai'sedcby a;h: G~~~~ the c~n~o~ 1· the Bboard, or may subscribe to _'any debenture loa~ 

f th m~en ° n. Ia or Y any other local author1ty or bv any com-
fit~\ or e construction or ma1':'tenance of any railway which the Board .considers 
fun/ }o beh of benefit. to the dl~tnct, or ~ay guarantee the payment from the district 
w 0 su~ sums as 1t shall thm~ fit as mterest on capital expended on any such rail­
t'i! (t

1
hat

1
Js, whhe~her the railway IS constructed by the Government of India or bv any 

o er oca aut onty or by a Company). · 

Sectio~ ~36 of the same Act provides that the accumulations of a local railway ces& 
DIAY be U~1hsed for all or a~y of the purposes specified in section 113, inoluding the 
guarante~m~ of paym~nt of mterest on capital spent on a railway. 
f A D1str10t Board Ill ~ad'ras, the1·efore, ca':' guarantee the payment from the district 
und. of the. m?ne;r suffiCient to make up mm1mum mterest on capital expended on 

a l"~llway_ WJthm 1ts area whether "'~ch railway is constructed by the Government of 
Ind1a or by .a Company, ·the only disadvantage aHaching to this particular form of 
guarantee bemg that the Act does not make the pavment of the guaranteed interest a 
fu·st charge on the District Board Fund. . · 

_13. Th_e Government of India could not reasonably use their powers und.r the 
Ind1an Jt•nlways Act, 189_0, ?r under, e .. q., section 113 of the Madras Lora! Boards 

. Act, 19~0, to prevent .a D1str~ct Board or a local body from constructing a light rail­
way or a tramway winch had no phys1cal connection with any existing main line and 
w~1ch that local body proposed to work itself or through a loce] company. But as 
th.mg~ stand at present there .is no reason for continuing the practice under which 
D1~tr1c~ Boards are allowed to make money out of Branch Lines connected with a 
mam. !me when t~ey themselves cannot DIAke any arrangements for the working of 
the hnes and reqmre to have them run by the main lines. 

. 14. The~ Distri~t Board rai~ways mus~ not be confused with the light and feeder 
r~1l'!ays W~!Ch _constitute a provl~Clal,."~b]ect under the D~volution Rules. The l'ro­
vmmal subJect m question compr1ses hght and feeder railways and extra-munimpal 
tramways in so fur as provision for their construction and management is made by 
provincial legislation ". That is to say, it comprises only individual light or feeder 
railways or extra-municipal tramways for the construction and management of which 
specific provision has been made by an Act of the local legislature of the province 
concerned. Hitherto, no such legislation has been enacted with the result that the 
entry in question in the provincial schedule, as also the qualifying words to entry 5 (a) • 
in the central schedule, have no operation, and all existing railways of every description 
are included in the central subject defined in the last-named entry. It should also 
be observed that the provincial subject in question is " subject to legislation by the 
Indian Legislature in the case of any·such railway or tramway which is in phrsical 
connection with a main line or is built on the same gauge as an adjacent line ' , the 
effect being that a provincial bill designed to provide for the construction of a light 
or feeder railway or extra·municipal tramway in physical connection with a main line 
or built on the same gauge as an adjacent main line would require the previous sanction 
of the Governor General under clause (f) of sub-section (3) of section 80-A of the 
Government of India Act; and it may· be pres,rmed that. few occasions .are likel:r to 
arise in which provision will be made by local legislation fo~ t~e constructwn of a hght 
or feeder railway not answering one or other of these descr~ptlons. 

15. The proposal set forth in this Resolution is not designed to evade the legitimate 
operation of the !?gal position describe~, i':' the case of Dis~rict B~rd railways, in 
parag:mph 12 and m the case of provmmal hght and feeder ra1lways, m paragraph 14; 
but 1t follows from the proposal t~at ~ocal Governments and District or .Local Boards 
should not, in the absence of specwl mrcumstances, be ~ncouraged to build. branch or 
feeder lines. In other words, the normal procedure will be the _constr':'chon by t~e 
Government of India, or at its cost, by a Company, of a bra':'ch !me wh1ch a D1stnct 
Board or Local Government desires to have constructed and. Is prepared I? gua~~tee. 
But should the railway programme not permit the construction of such a !me w1thm a 
reas~nable time, the possibility of pennitt.i~g a D~strict. Board or Local Government t<> 

. construct it from its own funds would requue cons1derat10n. 

Unremuneratb.1e Line1 .. 

16. The above proposals relate to the _procedure adopted in the pa~t and the 
procedure which it is proposed. to adopt m the future for t~e financmg o~ the 
construction of branch or feeder hnes expected to prove remunerative from the pomt of 
view of railway earnings only. But there are cases where the Looal Governments or local 

• "Railways and extra-municipal tramways, in so far as they are not classified aa provincial 
subjects under entry 6 (d) of Part II of this Schedule." 

u2 
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authorities may desire that a line should be constructed which will not be remunera­
tive on railway earnings and the construction of which is desired by them for purely 
local reasons on account of the administrative advantages it is likely to confer or for 
the development of a particular area. H is proposed that in future the Railway Board 
in such· circumstances should have power to arrange for the construction of the line 
from railway funds if the Local Government . or the local authority guarantees the 
Jl,aiJway Board against loss. The guarantee would be to the effect that the local 
authority would make up the difference between the net earnings and the interest and 
other charges payable. As it is not desirable that ~he Central Government should make 
any profit out of such contributions by local authorities; it is also proposed that where 
contributions have been made by a local authority for this purpose the repayment of 
such contributions should be a first charge on any net profit subsequently realised from 
the line, should the line prove remunerative. 1 

17. The Central Government must, however, retain the power to decide whether 
a line is. to be built or not; the proposale in the preceding paragraph must not be 
taken to imply that a Local Government by giving a guarantee can require the Rail­
way Board to construct a line. Proposals of a Local Government might run counter 
to the general railway policy or might take the form of short-circuiting railway traffic 
and so lead to a reduction of receipts from existing lines. 

18. These proposals have been circulated to Local Governments and have been 
generally welcomed by them as affording a suitable method of reconciling central and 
local interests and of providing: for local bodies and Local Governments a method of 
securing the construction of railways which may be required for purely local reasons, 
and which, while not likely to prove remunerative on purely railway earnings, are 
likely to provide such indirect benefits to Local Governments and local bodies as will 
more than repay the amounts paid under the guarantee. Several such arrangements 
han already been made with Local Governments. . . . 



APPENDIX F. 
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I. -Statement of Ga.u~Wi Officers' a'lld Officers· of OON'espo'liding rank employed on Class I Railways, Railway Board a'lld other Railway Offices (ezcluding H. E. H. the Nizam's 
State a'lld Jodhpwr Railways) on the 31st March 1937 as compared with 31st March 1936. 
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J.-Siatemer~t of Garetled Ojficet"l and OJ!icwa of correapOflding rank employed Ofl Class I Railways, Railway Board and ot'Aer Railway Offices (e:rcluding H. E. H. the Niram'• 
Stale a11d Jod'Apur Railways) Ofl t'Ae 81111 Marc'A 1937 as compared with 31st March 1986-contd. 
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APPENDIX F-contd. 

I.-Statement of Ga:ettcd Officers and Office'ts of rorre•pondi"ff rank employed on Class I Railways, Railway Ifoard and other Railway Offices (ezcluding H. E. H. the Nizam's 
Stale and Jodhpur Radways) on lhe 3181 March 1937 as compared tmlh 3181 March 1936-conc!d. · 
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' 
(I)Otller....,.llllltlel . . . - ~ - - ~ - .. .. ~ ~ .. ~ - - .. .. - ~ - ~ 

~ ~ - - ~ ~ .. .. 
(4) rotal . . . . . 0 10 D 7 7 ~ .. 8 8 1 • 8 8 .. .. 8 8 • • 7 7 ~ ~ I 8 •u 18 ••o DO 

- --I"'"Ji" 1---;;- --I ""'t 1--;- 1.....,. -- .....,. - - ----
e·os. ou~m TO'I'AJ. . . . 17 18 •• 1_!. 11 7 __!. 7 •• •• 10 

,. .. 10 .. - • 7 •• 88 . ... !00 --- -
o. f'olal-

0-Ql, ltnropeiDJ . . . . . "88 ao •us 108 '•8 •• 110 110 " 71 •• 61 161 liD U1 188 .. .. 1!8 118 10 11 07 .. '" .. •t.081 1,0211 

. D•O.t. lndiMU-

(II) Hind~~&--

Otber tlum Depreued claasea • 0 18 18 .. .. •• 11 86 I< • • " " 81 ., •• .. 80 a• 80 .. • I •• •• 18 10 •481 ... 
De:preued clauea . .. .. .. .. .. .. .. .. .. . . .. .. .. .. .. .. .. .. . . ... .. .. .. .. .. .. .. .. 

(6) ll1111Jm1 . . . • 7 • 11 • 7 7 D .. .. 7 7 18 17 11 11 - ~ 

., .. • • 1 1 • • •• 108 

(e) .ADtdo-Inl!lanl 
Buropeana. 

... domldled 7 8 !0 .. 'I a • • • 11 10 11 .. 87 8 11 • 6 11 u - 1 • 8 •7 8 '118 1<1 

(4) SIUa . . . . . 1 1 a • ~ ~ 1 1 ~ ~ 1 1 • • - ~ I • " 16 1 1 ~ - 1 • .. 11 

C•> Indian ChrlaUna . . . 1 1 1 1 .. .... •a • - - • 1 8 I D 8 a a • a - .. • • 2 • '98 II 

Cn Panla . . .. .. 2 • .. . . 8 8 .. .. .. .. •a 8 7 • •• • .. . . - .. .. .. . . .. ... •• 
(I) Otber communltloa . .. .. D 8 1 - • ~ .. .. ~ 

0 10 • . . ~ ~ .. ~ .. . . .. .. .. . . .. .. .. .. - .. 
(A) l!"otal . . . . . ... a9 76 .. '18 21 ••7 eo 28 .. 07 08 lfl 101 71 70 01 .. 130 1 .. • • 01 eo •so •• '709 ... 

---- lt.O ,.,... --1-... -- -------- ---- --
9ofJ8. OBUD TOTAL . . . . . 70 .. ., .. .,. 71 •178 170 97 •• 119 aoo 212 216 130 197 2G'i ... 16 17 128 1Z9 71 77 •1.850 1,861 

----- --------------- ----- 1------------ ------- - -- --
9•0&. Grand TotallneJudtn~r stan on loan from 70 08 ., .. 180 .,. •• •ns 170 •• 97 .,JI< 121 299 800 218 ZIG 190 197 171 272 10 17 128 129 .. .. . . -

the Indian Audit a.nd Aecounta ServiC& {Jle- -llal'tment). 

-·-. 
·--~·..-.. 



1 • • • 6 I • 8 I 10 11 11 

~ -- -- -- -- -- -- -- -- --
10.11WfiiU(+) GfldD~mu•(-) 

to-ot. BurOJI•DI . . . . . .. -a - -· .. . -· .. -8 .. -· .. 
1&0!. IadlaDJ-

(G) Blndu--

""""thaD DeJ>t-4 - • .. - .. +I .. +I .. -1 .. +1 .. 
D..,.....allluoea . .. .. .. - .. .. .. .. .. .. .. 

(b)>lu...,., . . .. +I .. +B .. +8 .. +I .. .. .. 
(e) ~ladlant .... 4omldh.4 .. -1 .. +2 uopeau, 

.. .. .. +1 .. +2 .. 
(II).,. .. . . . . . .. .. .. +1 .. .. .. .. .. .. .. -(t) lDdlan CbrlatJau . .. .. .. .. .. .. .. +1 .. .. .. 
(J) l'onla . . . .. .. .. .. .. .. .. ... .. .. .. 
(I) Other CommUDitlea . .. .. .. .. .. .. .. .. .. -1 -
(A) !'otal . . . .. +1 .. +8 .. +• .. +B .. +I .. 

------------------------
to-os. oun TM.u. . . .. -· .. +1 .. .,..-1 .. -· .. -1 .. 

----- -- --· --- ------ -

11. PtrOiftiGP oJ f'Gtal-

11•01. Buroptalll . . . . '64'8 &Hi •eo·1 66•1 •78•4 71·2 't''H 6C.·7 76·8 '14·0 .... 
11•02. IDdlane-

(II) Btadae--

Other than Dtprea~ed ci&Uel • '26•'1 16·4 •::1•8 22·2 •12·2 15·1 '20'!! 20·0 6·1 ••• SB·7 

' . 
D-- . .. .. .. .. .. .. .. .. .. .. .. . 

(6) JloiDDP, . . . . -., .. 10•8 ••• ••• •a·• 0·8 
.., •·• .. .. 6·6 

(e) AD~o-Jndlalll ... c1omlcllld 1&0 8·8 to·o 11·6 ••·o .., •J·7 2·8 1·8 11·4 8·1 
uzopeall.l, 

(l} Slkbl . . . ,., , .. 1·1 .., .. .. ... ... .. .. 0·8 

(I) JndlaD. Cbrlatlau . . ... 1•0 ••• ... .. .. ... • •• .. .. 1•8 

(f)Fanla • . . . .. .. 1·1 1-l .. .. ···6 ••• .. .. .. 
(g) Citllet Conlmunltfell . .. .. .. .. .. .. .. .. 1•8 ••• .. 

H 

• 

18 u 16 11 17 1R 11 10 

-- -- -- -- 1-- - -- --

__.. .. -13 .. -1 . . -· . . 

.. .. +I .. +6 . . .. . . 

.. .. .. .. .. . . . . . . 

.. .. +1 .. -1 - - .. 
+I .. ·1-18 .. +• .. +1 .. 
.. .. .. - - ·- .. .. 
-1 .. .. .. -1 - - .. 
.. .. .. .. -1 .. +1 .. 
.. .. .. .. .. .. - .. . 
+1 .. +!0 .. +6 .. +I .. 
------------· .. +• .. +• .. -· .. 
--· - ----- --- -

48·0 61-9 16·• 86'6 OH 68'8 61•8 4'1•8 

89·'1 BJ.l 32•4 18•0 18•1 .... 16·6 .. .. 
.. .. .. ... .. .. .. .. 
6·8 0·6 6·7 6·7 1•1 - - 10•1 

••• 8·1 11•8 8·8 6•1 8•8 i•·• ••• 
D-8 1·1 1•8 - - 1·· ... 6 .. 

0·8 1-G 1·0 ... . .. •·• ••• 1·1 

.. 1•0 1•0 •a·a ••• •2·9 ••• .. 

.. .. .. •0·6 ••• .. .. -
I 

11 .. 18 •• .. 
---- -- -- --

-6 - +1 .. __.. 

+• - - .. -
.. .. . . .. .. 

+1 - -1 .. -
+1 - +1 - -1 

+1 .. - - -
- - .. .. . . 
.. .. .. .. .. 
.. .. .. .. .. 
+B .. .. .. -1 

+1 .. +1 .. -· - -- -

.6 ... .... .... , &1"8 IU•2 

81·0 11•6 11·7 .... 80·8 

.. .. .. .. .. 
10 .. 11·8 , .. 0 .. o·8 

1·2 - ••• . .. 8•8 

••• ... 6•1 - -
1·1 .. . . 1•8 1·8 
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. . .. 

.. +1 

.. -1 

.. +1 

.. .. 
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•·• • •• 
1·· ••• ... ••• 
.. .. 
.. .. 

.. 
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APPENDIX F-contd. 
IL-&ENIOB 8t1BORDINATB8. 

IJ.-Statemenl of St~borrlt'nates, drawing Rs. 2?0 per mt'71Bem and. ocet; or on scales of pay risi'llg toRs. 260 permenum aftd """ <mployed on Class] Railu·a1JS, Railuay Board and 
othe'l Railu·ay O.ffic"s (errcwd•ng H. E. H. the N~ram s State at1d Jodhpur Railways) on 31st March 1937 as compared with 31st March 1936. 

A.B. B. N. B. &B. W. B., B.&O. I. a ....... B. B. B. I. G. J.P. II . .t 8.11. li'.W. 11..& K. B. I. TOTAL, ...... . 

1088. 1887. 1080.t 1887. uso. 1987. lDSO.t 1087. 1088,; UB?,j 1986. lOST, 10811. 1887. nse. u 7. 1086. 1087. 1988 •• 1087. 1088. 1987. 1988. 198'1. lOBe. 1987. - -- ------ -- - ---- -- ---- -- -- --- - -------- - - -- ------
1 • • ' • • 1 I 0 10 11 11 18 10 15 16 17 IS 19 .. .. .. .. 14 •• •• •• -- - ---- - ------------ --- - ------. --------

1, AffltiJf .DIJM"""IC-
1•01. Bulopoolll • . . . . . .. .. .. .. .. .. .. . . .. .. 1 ' ' 1 • .. .. .. .. .. .. .. .. .. ' 8 

1•01. In4Jau-

(•)Hind--

Olb.er thaD Depreued alaanl . .. .. 8 • 1 1 10 10 ' ' 11 18 10 10 8 • 8 I } 7 1 .. 8 8 80 .. 
7 

Depreued ol .... . . . .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. 
(t)llaallmo . . . . .. ... .. .. .. .. I • 1 1 .. .. .. .. .. .. .. .. 1 1 .. 1 .. .. • • 
<•) ADalo..IDdlau•n4 domloUed Buropeau 1 1 1 .. 1 1 ' 8 • • 1 .. • ' .. • 1 1 1 1 .. .. 1 1 15 10 

(I) IID<bl . . .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. 
(t) Jnd.lan Ohrbtlau . . .. .. .. .. .. .. • • 1 1 .. .. ... .. 8 1 .. .. • • .. .. .. .. s • 
(f)Panfl . . . . . .. .. .. .. .. .. J 8 .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. } 8 8 • (I) Otb• CIOIDDUII>lU• . . . . .. .. .. .. .. .. 1 1 .. 1 .. .. 1 1 .. .. .. .. .. .. .. .. 8 

(A) ro1a1 . . . . . 1 1 7 • • • •• •o 8 8 11 " 11 " 7 6 ' ' 11 11 1 1 ' ' 88 81 

1---- ----------------- 1---1----
1 ... GIWID 'l'O!'.U. . 1 1 ' 6 J • •• 10 D 8 10 16 10 16 D 6 ' ' 11 11 1 1 ' ' 100 •• --·---------------- ------1---------------- -

I· Ae:ot~flll DfJJMI".._ 
1-01 .......... . . . .. .. .. .. .. .. ' 8 .. .. .. .. 8 8 8 • .. .. .. - .. .. .. .. 11 16 . 
I•OI.In4laal-

<•> Hindu-

other tiban Depreaed cl .... . .. .. 81' 80 8 • II •• 8 8 80 80 •• •• 1' •• 8 8 }n 68 .. .. 18 18 .... ... D-- . . . . .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. . . 
(t) Ku1Uml . . • . .. . . .. .. 1 1 • • 1 • .. .. .. .. ' ' - .. .. .. 18 .. .. .. 1 1 81 88 

<•> ADglo-ID.dlaDia.Didomlclled Baropeu• .. .. •• 00 8 0 11 16 8 ' • • 8 8 n 11 10 8 • • .. .. a a 87 .. 
(d) 811<111 . . . .. .. .. .. .. .. .. .. .. .. .. . . 1 1 1 1 .. .. 8 7 .. .. .. .. 10 0 

(e) ID41a.n Obri.Jtla.u . . . . .. .. 1' 1 1 1 1 I 1 1 .. .. .. .. 8 1 .. .. 1 .. .. .. .. .. 8' • 
(/)Panla . . . . . . .. .. .. .. .. .. l 8 .. .. .. .. .. .. • 1 2 • .. .. .. .. .. .. } 11 

8 .. 
lr) Ol.he: CIOIDDUII>l- . . . . .. .. .. .. .. .. ) .. .. •• .. .. .. .. • 1 .. .. .. .. .. .. .. .. 1 

(A) Tolal . . . . . . .. .. ••• •• u .. .. .. 18 If .. " 76 .. 81 87 10 18 81 ·! .. .. .. .. .... . .. 
------- --1-------1- ---- - -

S•OB. Glf.UD TO~.U:. . . . .. .. ••• •• u 10 •o 62 18 If 8. •• •• . 81 •• •• •• 18 so •• .. .. •• .. 418• ... 
• t Tbe No. ot dopreued clnNea and Pn.nll11 for 1086 not bcllllf avnlloblo, Qro not •bown separately, :Tho llguro.la rvspeot o1 P'anlll are a..UIJfbJe. 

1 Tho l!.a=oe for t.ho dopr.,.aed ~mel other t.blla dopr ... ocl ct....- for t.bo )'oar 1080 an aot aftllllblo ... paratol)'. 



- --
1 • 8 • • • 7 8 • 10 11 1i 18 " " 16 17 16 19 .. i1 •• 28 .. .. •• 27 

- ------- --- - -- ~ -- ------I-- ------

a. B111'-'"111 na,~artm•"' ' 
1·01. BoropeaDJ • . . . . .. . . • • 1 • 10 .. 1 1 I • 82 88 •• 21 7 8 16 18 1 i 8 8 102 108 

&•02, Inlllau-

<•> Bllldut 

Other than Deprdlled ctaaaea 18 16 67' •• 5 I 

}" 
68 •• •• 87 87 100 •• .. 68 .. 2t 1 107 .. .. 10 10 } ... 

j'Ol 41H• 

D~claas• .. .. .. .. .. .. 1 .. .. .. .. .. .. .. .. .. .. . . .. .. .. .. 1 

(b) M'ullm• . . . . •· • • • • • " " • • • 8 8 1i 18 1i 1 • •• .. i I • • 118 116 

(e) Anglo-Indlau a.u4 domtolled Enropeaoa • • .. .. " 18 7 6 •• .. 18 17 .. •• •• • • .. .. • • .. 1 1 lo • 887 881 

(d)Bikhl . . . • • • • 1 1 1 1 8 • • • 7 7 11 8 .. .. 81 :10 .. .. .. .. .. 68 

(•) b.dlan Cbrlat!an• . . . .. .. •• • .. ... • • 8 • 1 I 7 • .. 11 1 • 8 • .. .. 1 • 86' .. 
U)P- . . ... .. .. .. .. .. } .. 17 .. .. .. .. .. .. 10 9 1 • 8 1 .. .. .. .. } 29 •• 
(f) Other communlUea -· .. .. .. .. .. .. • • 1 .. .. .. .. • • .. .. 1 • .. .. .. .. 11 

(~) Totnl . . •• 26 JOO' 96 28 ., 
"' I~ .. ~ 81 6 1 :ue ... 108 16 • .. -~ ..5 ... • I_: 28 •• 1,086 • 1,070 

- .. ----
8•08, 8BA.lfD 'rOUL . . . . . . 25 26 tot• 

I~ •• •• 125 ... •• •• I_!!. 2<8 .. 7 186 176 •• 66 ... 26. • I~ •• •• 1,188 • 1,176 -.. !1'--
&.01. Buropeanl • . . . . .. .. 18 18 • 8 81 81 8 •• 16 20 78 76 128 181 - - 98 88 1 - 8 7 878 878 

&·oz. JmUane-
(o) Blndlll-

Other thaD J)eproued clanel • • .. " • • 11& 10. .. 18 •• .. 48 81 8. .. • • } .. 78 1 1 10 • •e2• .,, 

Depreue4 ol111!881 . .. .. .. .. .. .. .. .. .. .. ... .. .. .. •• 1 .. .. .. .. - .. .. •• 1 

(D) H ...... . . . .. .. 10 10 1 1 7 7 1 1 1 .. • .. 18 17 1 • .. " - - 1 1 88 109 

(e) .Anglo-IDdiiDIID4domiclled Boropeana 11 18 " 48 18 18 81 •• 68 .. .. .. '178 161 ••o <16 81 .. 81 70 • • 18 " 067 ... 
loll ..... . . . . .. .. ' 6 • .. .. .. .. .. .. • • • • • 1 - .. 16 18 - - - - •• 20 

(•) JndlaDObrlltlaDI . . . . .. .. 8 • .. .. " 17 • 8 1 1 1 • 68 •• .. 1 8 7 - - - .. 88 88 

(f)Panla . . . . . . .. .. .. .. .. .. }·· .. ~.. .. .. 
.. .. ,.. 1& .. - ,.. 1& .. .. .. ... } 67 

109 

(r) Other communltl• . . • • • .. .. .. .. 21816 •• •. 1 1 16' 18 - .. •• 8 - - - .. .. 
(h) Total . . . . . -~~ 21 167 141 10 16 208 201 01 08 86 62 ... 256 617 ... •• 88 ISO .. o • • .. .. 1,7211 1,718 

~ ~~~ 
., -~ ~ 102-1~. 101 102 • -

&•OJ, GlWID TO!'U. . . . .. • 81 !l •• ... 882 I~ 
786 .. .. ~~ 828 7 .. 81 1,107 J,JO" 

--:--

I• OomtfM"'oiGJ-

II-Ol.B=P""'" . . . . . . .. .. .. .. 
1 

• 1 • • • • .. .. 10 • 
1-01. JndlaDI-

(o) BIDdu-
Qthe:r thaD Depreued cl81188 8 • .. .. " 18 ., .. 

} ~8 
18 7 6 •• .. 

.. .. .. .. .. .. .. .. .. 
Depre~aecl olaUE8 . . . .. .. .. -

,., ......... . . . . .. . . Indad• 1 1 • 1 • • lncJad- •• 7 Inclad· - .. 8 " 
ed under 

ed under ed onder 

(o) AQlo-Jndlauanddomloited Buropeau .. .. Trans• 1 1 Included under TrauportatJon. • • 11 0 .... .,.. • 8 Trana• _, .. .. 17 

....... . ..... ...... 
loll ..... . . . . . . .. .. ..... .. .. .. .. .. .. Uon. • • Uoa. - .. • • 
C•l IndJaD OhrlltlaDI . . . .. .. .. .. - - • • 1 1 - .. • 0 

.. .. .. .. .. - .. .. .. -
IJ)Panla . . . . . .. .. .. .. 
(g) OlllerOOIJIIIIUIIIUIO . . . . .. .. .. .. - .. 1 • - .. - .. 1 • 
(A) Total 

-. . . • -· j • • ., .. .. •• .. 83 I_; 
6 111 117 

. ---- -- ---- ---
&·OS. oa.n TO'I'&.r. . . . . 8 • • • 23 .. .. •• .. 87 7 8 121 128 

• Rovllod. ltguree. 

... 
t. 



APPENDIX F-oontd, 
lJ _ ~lufttnetll of Subordinates, drawing Rs. 250 per mtnsem arid ot'tt or on scaks of pay rising to Rs. 250 per tnetllfm,ar~d orer ffllployed on Class 1 Railways, Railway Board and 

• ' olher Railu:ay Offices (ncludiflg H. E. H. U.e Ni•am's State and Jodhpur Railu:ays} on 3181 March 1937 as cGmpartd with 31st March 1936-contd, 

. 
A.. B. B. lf. B. &N. W, B.,B.&O.J, BUlliU., E, B. B,I, G. J, P, H. & I.)[, •.w. B • .t E. B. I. 'loor.u. . ...... 

1988. 1987. 1088.t 1987. 1988. 1987. toae.t U187, UIBO.* 1087.* 1988. UIB7. lOBo.! 1087. 1888, 1087. 1080. 1017. 1088.1 1087. 1888. 198'1. 198«1. 1887. 1988, 1987. -- - -- -- --- -- -- - - -- --~ -- -- -- --- -- -- -- -- ---- -1 • 8 • 5 • 7 8 0 10 11 11 11 If 16 18 17 18 10 to 11 .. .. .. • • 18 17 -- -- -- -- -- - - -- -- -- -- -- - - ---- ------ -------- - --
e. M_.antcal Btlfl,...,.,,.,_ 

e-ot. Baropeau • . . . . . • 0 •• 00 • 0 o• 118 10 If 81 •• 17< 180 .. 48 •• •• ... 100 • • 18 " 007 O<O 
..... b...._ 

(o) Blodu-
' 

Other th~m Depreuod o1aue1 ' 8 ' • 16 •• .. 8 
} 08 •• 12 18 •• .. }no 182 .. 10 7 8 }~ 87 .. .. .. 88 } '" .. . J>eprtlll8d oluaea . . . . .. .. .. .. .. .. • .. . . .. .. 8 .. .. .. - .. .. .. .. .. 0 

(t) 1111111mo 
. 

1 1 • • • • 1 1 8 • •• 19 • • 1 01 78 1 • 101 ,. . . . . . . .. .. .. .. .. 
(o) .4Da:Jo-1DcUauaDd4omlcDed BaropeanJ 16 18 ••• ... 14 n ... 100 10< •• •• S< ••• 580 .. •• .. •• 186 218 • • 107 110 1,000 1,'198 
(d) ...... . . . . .. 1 • • .. .. • • 8 • 1 1 7 7 • • 1 1 18 .. .. .. .. .. .. .. 
(•) Jadfan Chrlatlau . . . . .. • • • .. .. 10 18 • • 1 1 • 8 •• 18 .. .. 16 7 - .. • • • • •• fnPanlo . . .. .. } 1 .. .. 

} 85 
00 .. .. .. .. a• 1 • • 1 .. • • .. .. .. .. } 88 • 78 C g) Other comm.WlltJ• . . . • • 8 .. .. " 11 10 .. 1 •• • • • .. .. 8 10 .. .. . . . . .. 

(l) Total . . ·• . . 21 25 ... ... " 17 85l 807 188 ... 1~0 185 70 '1112 161 149 107 tO I <20 ... • • 1<7 151 2,686 2,62'7 

-------------------- - --- - - --,_ ----- -
1'()8., GU.WD 7'0UJ6 . • . . 80 •• 871 . , . .. 20 • 18 .. o ... ,. . 188 1e• ... ... ... 197 168 157 uo 852 8 8 186 185 8,172 8,178 --------------------- -- - - -----f, stor~~ DI,PIIIhlk."" -
f•01.Bazop ..... . . . . . .. .. .. .. .. .. .. .. .. .. .. .. • • • • l l • • - .. l 1 18 12 7tOI. bdi&DI--

(CI) Blndaa-

Other than Depreaed cia .. 1 1 • 10 .. .. • • 8 2 8 II 18 15 • 0 1 2 }u 18 .. .. 2 2 78 70 _ ....... . .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. -(6) llaaU... . . . . . .. .. .. .. .. .. 1 1 .. .. .. .. 8 • - - - - • 10 - - .. .. ,. .. . (C) Aqlo-Indlana and domiciled Bmopean1 1 l 11 11 .. .. .. .. .. • • •• 22 - .. I • 7 I - .. 1 1 .. .. 
("l 8l>lla . . .. . . . . .. .. .. .. .. .. .. .. .. .. .. .. - - - - - - • 8 .. .. .. .. • • (•) Indlt.a Oloiatlau . . . .. .. I • .. .. J I .. I .. .. - - 1 1 .. - l 1 .. .. - - • 7 

(J) Panlo 
1 1 

. •• • 
. .. .. .. .. .. .. .. .. .. .. .. .. .. .. 1 .. .. 1 .. .. .. .. 

(g) 0- CommUDIIIel . . . .. .. .. .. .. .. 2 • .. .. . . .. - - l 1 .. - .. .. - - - .. •• • (A) 1'olol . . . . . . 2 • 20 •• .. .. .. " • • 18 11 .. •o • • • • 00 .. .. - 8 • ... 188 

·-·----------------------- ,_ 
1-------7<08. oa.um TO'l'n . . . . 2 2 •• 29 .. .. .. ,. • I 12 11 .. •• 11 11 • • •• " .. - • • 106 185 

-. ·-• Reviled Oprea,. t Tbe No. ol depl'f!llled cloMM and Pnnl• for 1988 not bel111 avaJiabJ~9a;:,:pt lhowu lll!parately, t The 81Uft11 ~ ~c& of P~ It"' Dtfl!glb!e: 
f The ftprel fgr $hJ de~ AW) ~ t~ d~:preep4 ~ fol' tbe feAr ~986 &reD~ avp.p...,le lepaPtelf~ 



1 • • • • • 7 8 0 10 11 •• 1S .. 15 18 17 18 10 ... 21 •• •• .. .. • • u --. -- - -- -- -- - ~ - -- -- -- ---- -- -- -- ---- -- --- -- -- --- ---s. OCMr n.,m • ....,. 
B-OJ • Bwope&U • . . . . . • ' ... .. 1 • 11 1l .. .. 1 1 •• •• 1. 1 • • • • - - 1 I ·•88 88 
8-oB. lndlau-

(a) Blnd.ue-
' 

. -
Other than Depreued claue• • 11 18 •• •• • ' •• 08 .. ... 11 ll 88 80 • • 10 II 

} 10 
10 1 1 • • . ... • •• 

Depreued claaa , .. .. .. . . .. .. . . .. •.. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. 
(I) lluUma . . . . . . .. .. 1 1 .. .. - .. • • 2 • • 10 - . - .. - ' 8 - .. 1 1 .. 10 
(e) Anslo--1n41aDI and domloUed Baropealll • 0 ••• • • • 8 10 .. ' • • • 81 ,. 

' • 15 " 8 • - .. • 8 '1"' ... 
(d) 81kU . . . . . • > .. - ' • .. .. .. .. ' ' .. . . - .. .. .. 1 1 1 • - - - - 10 11 
(•) Indian Obrlatlanl . . . . .. .. 1 1 " .. • 8 • 8 .. .. • • • • • 1 • • - - •• 8 ... !1 
(f)Panla . . . .. .. } • .. .. } 7 .. .. .. .. '1 I • • .. .. .. .. .. .. .. .. } 10 • 8 .. 
(p) Otbu Communities . . .. .. .. .. 1 1 • • .. .. .. .. 1 1 - - .. .. .. .. - .. 8 
(A) Total . . . . . 10 22 '88 DO 12 18 •• •• .. •o 18 17 178 178 20 •• •• 87 •• 22 1 1 11 10 ., .. 517 ----· -- -- 1--.; ---. 11 8·08. Oll.i.RD TOUL . •• 28 liB 118 18 16 .. 78 " •o 17 18 !10 ••• .. •• " .. •• 1 12 • •• ... 

9. BafllliGW BotW4 al&d ol.Air RoiltDGJI o~- - -- -
9 Ol, Euopeau • . . . . .. .. .. .. .. .. .. .. .. .. .. .. - - - .. - - - - - - - - • • 
9·1,12:. lndlau-

(II) BIDdn.,_ 
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n.-·Statement of Subordinates, drawing Rs. 250 ptr ....,,.,.,. and over or on Beale• of pay riBing to RB. 250 per"""''""' and otltr employtd"oro Clase I RaiZways, RaiZway Board and 
other Railway Offices (ezcluding H. E. H. the Nizam'e State and Jodhpur Railway•) on 31Bt Marek 1937 as compared with 31at March 1936-concld. 
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APPENDIX G. 
• • 

Statement showing the number of appointments made to the Superior Seroices on State Railways and of 

COTTesponding rank on Companies' Railways (Class I) ezclt~tlin:J H. E. H. the Nizam's State and 
Jodhpur Railways during 1936-37. 
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APPENDIX G--conttl. 

Statement shotoiag !hs number of appointment• fllllll6 to !hs Bupffior Seroicu on State Railway• and of 
eo"esponding rank on Oompaniu' Railfllrlys (Ola~a I) ea:cluding H. E. H. the Niwm'a State and Jodhpu'l' 
RailfliiJys during 1936-37-oontd. 
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APPENDIX ~oncld. 

Statement Bhowing the number of appointmentB made to the Superior Servicu on Slclte RJi!UJIJys and of 
ootTupo.uling rank on Oompaniu' Rai!UJIJys (Class I) ezcluding H. E. H.tk• Ni:am's State and Jodhpur 
Rai!waya rluring 1936-37-concld. 
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APPENDIX H. 

om.cers of the Railway Department (Railway Board) and attached 
o:Ol.ces on 31st March 1937. 

The Hon'ble Sir MUHAMMAD ZAFRULLA KHAN, Bar •• at-Law, · 

Member of Council of the Governor•General. 

Railway Board. 
The Hon'ble Sir Guthrie Russell 
Sir Raghavendta Rau . 
Mr. A. E. Tylden-Pattenson • 
Mr. J. C. Highet, F.C.H., A.M.I.C.E .. 
Coil. H. L. Woodhouse, M.C . . 
Mr. J • Mackinnon 
Mr. T. S. Sankara Aiyar, B.A., B.E. 
Diwan Bahadur Mathra Das . 
Mr. F. D'Souza 
Mr. E. Ingoldby, 

M.I.L.E. 
A.M.I.C.E., 

Mr. B. Moody, M. A., V. D., M.I.T. 
Mr. Yaqub Shah ·. 
Khan Bahadur Z. H .. Khan 
Mr. F. M. Khan . 

Mr. H. M. Jagtiani 

Mr. R. C. Paranjoti, B.A., B.E., B.Sc. 
{ENG.) (LoND.), A.M.I.L.E. 

Mr. J. W. C. Holt . 

Mr. K. Ubaidullah 
Mr. E. C. Rundlett . '• 

Chief Commissioner .of Railways. 
Financial Commissioner of Railways. 
Member (Temporary). 
Member (Offg.). 
Director, Civil Engineering (On leave). 
Director, Civil Engineering (O!Jg.). 
Director of Finance. 
Director of Establishment. 
Director of Traffic. 

Director of Mechanical Engineering. 
Secretary. 
Deputy Director, Finance (Offg.). 
Deputy Director, Establishment (I). 
Deputy Director, Establishment (II) 

(Temporary). 
Deputy · Director, Traffic (Commercial) 

(Offg.). 

Deputy Director, Mechanical Engineering. 
Deputy Director, Traffic (Transportation) 

(Of!g.). . 
Assistant Director, Finance (Temporary). 
Assistant Secretary. 

Attached O:Ol.cers. 
Mr. C. W. Scott, O.B.E., D.F.C., 

B.Sc., I.F.S. Joint Timber Advisory Officer, Railway and 
Defence Departments. 

Mr. R. F. Mudie, C.I.E., C.B.E., 
I.C.S., J.P. . Officer on Special Duty. 

Mr. K. C. Srinivasan Officer on Special Duty. 

Attached O:Ol.ces. 
Lt.-Col. H. W. WagstaJf, M.C., R.E. . Supervisor of Railway Labour. 

Central Standards Offi.ce for Railways. 
Mr. J. M. D. Wrench, C.I.E. 
'Mr. L. H. Swain . 
1Ir. R. C. Case 
Mr. W. A. Nightingale 
Mr. W. Douglas Thomson 
Mr. A. Vasudevan . 

Mr. W. E. Gelson . 
Mr. E. A. Blackwood 

Chief Controller of Standardization. 
Deputy Chief Controller (Civil). 
Deputy Chief Control[er (Mechanical) .. 
Assistant Chief Controller (Mechanical). 
Assistant Chief Controller {Civil). 
Assistant Chief Controller (Specification• 

and Records). 
Officer on Special Duty. 
Officer on Special Duty. 
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Mr. G. T. Tait, B.Sc. 
Mr. P. W. Sullivan 

Mr. V. L. Dean 

Mr. V. P. Bhandarkar 

Central Publicity Bureau. 
Central Publicity Officer. 
Assistant Publicity Officer. 

Overseas Bureau,, 

Resident Manager, Indian Railways Bureau, 
New York, U. S. A. 

Manager, Indian Railways Bureau, 
London. 

Office of the Controller of Railway Accounts. 
Mr. V. S. Sundaram 
Mr. Rangbihari La! 
Mr. P. N. Bose 

Controller of Railway Accounts. 
Deputy Controller of Railway Accounts. 
Assistant Accounts Officer (Oifg.). 

MGIPc-L-X·43(PD)-31·12·37-9BO. 


