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APPENDIX A.

Railway Administrations in-India alphabetically arranged in three

classes according to their
agencies and ownership.

gross earnings showing the working

[Nors.—Railways under construction or sanctioned for consiruction on the Slst March 1931, sre
_ shown in italies.)

Rammwar syermn, ' Lixns COMPRISED IN TiIN SYSTRA.
Name. l Worked by Name. Gauge. Ovwned by
1 1 2 ) 3 ¢ 5
CLASS L-RAILWAYS.
1. Asssm Bengal . « 1 Assara Bengal M-l(a)AmmBengu! o & 31" | State,
way Qompany. ;
| (6) Chapsrmukh Slghat | & 33° | Braeh fine Company
: uader guarantee
| . toems,
X {c l;ntlklml Lalabazar g: :r Dm%mn
ﬂmauhghBIm * | Branch line Company
. agar. onder  guarsntee
and rebate termne,
9. Bengal snd Northe | Bengsl and North- | (a) Bongs! and Northe | & 3}° | Gompony subeidized
Weatern. estern  Raflway Westorn. N the Government
Company, of Indis.*
' {}) Mashrak-Thawe .| 9 Sr State,
. (G) Tirhoot . . . 8’ 8y Do,
3. Bengal Nagpur . | Bengal Nagpur Rail. | (s} Bengal Nagpur .| & ¢ Da.
way Company. ,
()] Anupgur-l[annndl‘a' L Do.
(2 Mg;;ri:huj . «| % 6% | Branch Line Com-
N pany undor rebate
() Parlakimodi Light .| 2 6° | Indisn State,
{¢) Purufia-Ranechi .| 2 6 | Btate,
() Reipur-Dhamtari ', | & @ Do.
{0) Satpun . . AN Do,
Baro d | Bombay, Barods and | (¢) Bombay, Barodesad | 8 6° Do.
B i | Geatial India Bai-|  Contral India.
wey Company. ) NagdaUjisin . .| & 6 | Indisn Siato.
{c) -Cambay (An.| & ¢ Ditto,
and-)Tau.pu.r See.
tion)-
(d) Petlnd-Cambay & ¢ | Diso.
(Tarapur-Cam bay
Tse;m%‘:l)l.o 5’ 6° | Branch line Compsny
) Topti- v . | 7 _ underrebate hl::l-
() Bombsy, Baroda szd | 8 3}° | State.
- Ahmcmo::llulgdl’;&mﬂj 8 3§ | Branch line Com y
i @ e nndlrrobuhtep::s.
I (3) Dhrangadrs . .| & 3" Indian State. |
. {3) Gaskwar's Mobsaos . | 8’ 3§° | Ditto,
- T (9) F State . .| ¥ Ditto.
! (k) ¥y 3y Ditto.$
() Bombey, Barods and | &* Btats.
Central Indis, v o Hine
l(-, pur-snni Light. under rebate terms,
(») Godhrs-Lunsvads .| & ¢ Ditto.
| (o) Nadiad-Espadvenj . | & € Ditto.
| (p) Piplod-Dovged-Bazia | 8 6° | Indian State.
', {2) Bajpipia State Y e Ditto.
G Borma . . o|State . . . f (@Burma . . .| & 3" | Blate

® Recelves lend only from Government.

+ Owned jointly by Government and Palanpur Durber.

0?2



86 REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS .’?‘OR 1930-31.
RADLWAY sSTSTEAL Lrvzs OOMPRISED IN THER BY3TEM,
Name. ‘Worked by Name. Gauge. Owned by
1 2 3 4 ]
CLASS L—RAILWAYS—conid.
4. Esstern B’ng.l. « | Btate - - d’ Eastorn Beng‘l 5y 8 State. . .
8 6 | Branch line Com,
(6) Bara Sizajgan) 1 Company
.| & 3Y ; Btate
OooehBolmrﬂlMe . g" g!' gndnn State.
?]) Khulm-Bagerhat .| 2 6 | Branchline Company
under rebate terms,
. ' » te . . East Indi . . & e State,
7. East Indisn St fg)) E::dwar-g:hr_l- « | & 6" | Branchlne Oompa;{
. under  guaran
() Bouth Bihar . .| & ¢ | Beranoh line Com-
. pany.
Cawnpore-Burhwal -
@ kP ¥ 3)° | Btate.
8. G::ln.f. Indisn Penin. | State . = (a) Great Indian Penin.| & 6° Do.
- (5) Bhopal-Ttaxrsi (Indian | & 6" |} Indian Btate,
(©) BhopaUijem & ¢ | Diswo
-Ujjaim . 3
4 d; n . 5 6 ‘Ditﬁl.
chmﬁud o| 2 6 | State.
Dhond-Baramati .| 2 8% | Branch line Company
: under rebate terms.
} Ellichpur-¥eotmal , | 2 & Ditto,
(g) Pachors-Jamner .| 2 & Ditto.
(5) Pulgaon-Arvi . .| ¥ 0 Ditto
2, :ﬂdllpll - . . Indian State . (.) Jodkpﬂl' . o 3" Indisn State.
() Jodhpur-Hydor ” ¥ o | State,
o) Mirpur Khan-Ehadro | 3 3§° &mpmy subsidizad
¢ the Government
India.t
10, Madras and Sounthern | Madras and Southern (a)MadruandSouthom 8 6* | State,
Mahratia, Mahratta Railway
Qompang. {b) Kohr Gddﬁdd. ¥ 0 | Indian State.
( d; i-Repalle 8 € | District Bosrd,
(d) Madras lnd Southern | 8 8)" | Btate.
(& Alnn.m-Dmdali(ho- 8 8 | Do
N Bn.ngnlore -Hariher ., | & sr Indian State.
) B°“';§:'M“““- 8 3§ | District Board.
(%) Hindupur (Yesvazte | 8 8§ | Indien State,
pur-Mysors  From.
tier).
%Kolhapnr State o & 3§ Ditto.
Sapgli Btates & 3§ Dicto,
We:tof[ndnl’oﬂn- 3 3 Foreign Country,
111. Niram's State , o | Nizam’s State Rail- | (4) Nizam's State o & Ind.mn State,
ways. {%) Bezwada «| & &
(¢) Nizam’s State . . | 3’ 3} Indmn State,
{d) Dronachellam (Dho-{ 8 3" State.

ne)-Kumool-Bnﬁlh
Frontior.

ww:m;mmmma.ndmw. Railway Company tun and haul their traing

»and traffio

4 Receives land only from Govemment.



RATLWAYS IN INDIA ALPHABETICALLY ARRANGED ACCORDING TO CLASSES. 87

RAILWAY SYSTEX.

LiwEs QOMPRISED I TR STITIN,

'

Woeked by i

Rame, : Name, Gange. Owned by
} ) f 3 4 5
CLASS J.—RAILWAYS—concid.
12, North Western o Btate . . .](a) North Western .} & 6° te.
l {3) Amritaar Patti «] & 6 | Bronchlive Company
under rebats terma,
! {c} Bohawaloagar Fort| 5’ 67 | Indian State,
i Abbas-Rohatwali-
I' Hotwala.
(d) Hoshiarpur Doab & 8" | Branchline Qompany
[ g ull)tmdn.r Muoke. under rebate torms,
. rian|
1| : (e} Ht(uph&iarpur DOR:‘I,mn [ Ditto.
| () Jamme and Kol | & e | Indian State.
tion).
{9} Jind Panipat (Indian | &§° &° Disto, .
State Soction), .
(3) Khanpor-Chachran .| 6 6° Ditto.
(9 Ludhisne-Dhuri 5 e Ditto,
Jakhal,
{7) Mandra-Bhawn «] & 6° | Branchline Company
under robate tarms.
Rajpura & 6 | Indiao Stete.
(t) Sichind Rupar 5 e i
{m) Sialkot N 5° 6° | Branoch line Company
tnder robato terms.
(n) Jacobabad-Eashmor, | 2” 67 Ditto.
(0) Kalka-Bimis . S State,
(p) Kangre-Valley .| 2 67 Do,
(g} Kohat-Thal . .| 2 6 Do,
(r) Larkona-Jagchabad , | & 6° | Branch lne Company
. under rebate terms,
(9) Trans-Indus (Kalse | 2° 6" | State,
bagh-Bannu}.
() Zhob Valiey 2 e Do.
13 Robiktund and Ku. | Rohilkund and Ku. | (s) Rohilkhund and Ku. | 8’ 9§° | Compsny subsidized
maon. maon Railway Cox- mapn, the Governmont
pany. of Indin.
(6) Luoknow.Bareilly .| 8 3)° | State.
44. South Indisn_ . . | South Indian 's) SBouth Indian . | ¥ ¢ Do.
Company. %) BouthIndian . .] & SF Do.
;), Pemlm-iuuiihl . g :l' Fomi;nm Country.
(¢} Podsour-Pollecki . | §° 3§* | Distriot Board,
{f) Po . «f 8 8§ | Foroign Country.
{g) Shoranur.Cochin . | 8’ 3§ | Indisn State.
(73] '.'ﬂ‘llmﬂnlly-ﬁmhm- 9 3§ | Distriot Board,
. or.
° (%) Teavancoro (British | 3 3§ | Siate.
Section).
{$) Travancore (Indian { & 3§° | Indian State.
State Seation).
(k) Morsppur-Hosur ., [ 2 @ | State,
(1) Tirupattur.Krishns- I " Do.
CLASS IL—RAILWAYS,
i Bargilight o+ . [ Berai Light Bailway | BarsiLight . . .| 2 € Oonng subsidiead
R | g
-2, Bengal Dooars , . | Bangal Doocars Rail- | (a) Bengal Dooare .| & 3§" | Company
way Company. 5 ¢ o Goz{ Distriot Board.
@ sions, by the Government
of Indis.*
:3. Bhavnagsr State . | IndianState . . | BhavisgarSiate . . 9 3)° | Indisn State.
4 BiksnorState . .| Dito . «|BikacerState . | ¥ 3)° Ditte.

® Raceives land only from Government.
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RAILWAY SYSTEM, LYSE0 COMPRISND 1IN THN SYSTEM,
Name, Worked by Name. Gauge, Owaed by
1 2 3 4 &
CLASS I~-RAILWAYS—concld.
aly eeling Himaisyan | (a) Darjocling Himalayan! 2 0° | Company mubsidizod
| (8) Darjeeling Himalayan| %’ ‘0 | Branch line Com
@) Ee;l;.nlgm v under uhﬁem
Diveo-Sadiye . . | Assam Ballways end | (s) Dibru-Sadiys . .| & 3§ | Company subsidized
> Trading Compasy. by Local Govora-
(5) Ledo and Tikak-Mar- | 3’ 8J° | Unassisted Company..
gherita Colliery.
7. Gaskwar’'s  Baroda | Indian State () Gackwar's Baroda | 2’ 6 | Ingian State.
State, State. .
{5) Bodeli Chhots Udai- | 2’ 6" . Ditto.
par.
Gondal . . . Ditto + o|(@)Conded . . .| ¥ W Ditto,
8 ~ Eb; Jotalsar Rafkot 8 ﬁ' Ditto.
{¢) Khijadiys Dhasi 8 s§ Ditto.
9. Howrah-Amta Light . | Howsab-Amts Light | Howrsh-AmtaLight .| 2 0° | Compauy subsidized
Lign Railway Company. Ly by District Board.
10. Jamnagerand Dwarks | Jamnsgar snd Dwarks | (@) Jamnager ~ . .| % 3§° Indian State.
Bellway Company. | (3) Jamnagar-Dwasks . | 8° 3§° | Branch line
under  guarantee
and rebate terms.
{c) Okhamandat . «{ 3 8§ | Indisn State, -
I-l.a ngld Siltﬂ L ] m“h - . Jmﬂgﬁ Shh + . 3‘ 3" Dim-
12, Morvi - - Ditto . « | Morvi . . . «| & 8§ Ditto,
ysors , . . Di . M . . g ¥ 8 Ditto.
12. o o &3 Bay.:;:.leom-(lhlk Balla-| & ﬁr Company gusranteed
pur Light, by Indian State.
{c) Kolar Distriot . .| ¥ & Indian State,
(d) Tarikere-Narasimba. | 2 0° Ditto,
rajapura Light. g
14. Shahdses (Delhi) Sa- | Bhahdsra (Delhi) 8s- | Shahdars (Delhi) Sahs-| 2 6* Company suheidized
haranpur Light. haran t ranpur Light, by the Govern-
pue Rlﬂmpy.(hmpmy. ment of India.*
CLASS IIL-—RAILWAYS,
1 Ademf , . L|Btste . . .jAdm . . , .1 ¥ 31" [ State
Bsilwp:;- Company. . ’ under  guaraptee
: terms,
3. Arrab-Sasscam Light, | Arrah-Sasaram Light | Arrah Sssaram Light .| 2 &* Company subsidized
. Rallway Company. by Distriot Board.
4. Bankurs-Damoodar | Bankura-Damoodar Bankura Damcodar | 2 ¢ Branch line Company
River. River Railway Com- River, under  guarantee
pany. terms,
5. Barasat-Basirhat Light | Barsset-Basirhat Light | Barases Basirhat Light . [ 2 6 | Company subsidized
Rallway Company. by Distriot Board.
8. Bengal Provincial . | Bengal Provincial Radl- | (a) Bengal Provincial . | & 6 | Unaesisted Compeny.
way Company, () Dasghara Jamalpur. | & & Branoh line Company
gung. undor  gusrsntee
terms,
7. Bukhtiarpur.Bikar Bukhtiarpur.Bihar Bukhtisrpur Bihar Light | 2° 8* | Com subsidized
Light. Lighs Railway Com- bypg!ﬁrht Board.
. Bardwzn-Estws . | Budwan-Katwa Rall- | Budwan Katwn . .| & ¢ Branch line Company
way Company. . nder  guarantoe
termw,
O CotchBtate ". . IndinBiste . . |Omewstam. . .|’y o | Indien Sute.

* Raceives land only from Government.

+ Financed on rebate
I Closed for traffic fro

terms given by the Jammagar Durbar ‘
m st A%llgustliym.o
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Banway systat.

L1NE8 COMPRISED IR THE SYSTEM,

~28, Udaipur.Chittorgarh .

Indian State .

Udaipur Chittorgarh

Namae, Worked by Name. . Gaoge. Owned by
X 2 ‘a ! ]
) CLASS JIL~RAILWAYS—comcld.
10. Debui-Rohtas Light . | Debri-Rohtaa  Light | Dehri-Robtas Light .| & ¢° Company subeidized
Railway Company. by the Government
of India.
41. Dhoipur Etate ., « | Indian State Dholpur State . «| ¥ 6 | Indian State.
12, Futwab-lelatapur . | Futwab-Ialampnr Light| Futwab-Ilampar . .{ & o Branch line Company
Railusy Company. undet guarantos
. terms,
3. Gwallor Light . . | IndianStata , . |GweliorLight . .| 9 0° | Indisn State.
14. Howrsh-Sheakhala- | Howrah.Sheskhals. Howrsh-Sheakbala Light | 2 0* | Company snbaidized
Light. Light Railway Com- by Distriet Board.
pesny.
18. Jagedhri Light o | Jngadbei Light Beil- | Jagedbeilight . .| &8 0° | Unasisted Company.
way Company,
‘A0. Jeasore-Jhonidah . i Rallway | Josscce-Jhenidah . - & 6 Ditto
Byndicate. .
7. Jorbat (Provincial) . | River Steam Naviga- | Jorbat (Provincial) .| 8 0° | State.
tion Company )
India Goneral Navi.
gation and Reilway
Company.
A6, Kabghat-Falia « | Ealighat-Felta Rail- | Eelighat-Falta +«| % @ | Branch line Company
way Company, under  guarantee
L] mm.
19, Eulasskarapatnam Eset India Distil- | Kulasckarapstoam Light | 2 0° | Unamisted Compsny,
Lighe, 1 lorioa and Soger Fac-
tories, - .
20, Matheran Light . | Matheran Steam Tyam- | MatheranEight . .| & 0° | Company subsidized
way Company. by the Government
ot Indla.*
‘21, PorbandarState , [IndianState . .| PorbamderSwate . .| 8 3} | Indian Biate
Tezpore.Bali ight| Tezpors-Balipata "Tezpore. Ball ight .| & 6 | Com subsidizad
. mmb“ Steam P'[e:m“y pers L‘sh byp].;;lyﬂleﬁ Board,
‘ Company.
~93. Tirupali-Tiruchanuyr | Tirupati-Tirechanur Pirupali-Tiruchanur Light % 0 | Unsaslsted Company,
Light, Light Railway Com- . .
o Trivellove Light . T.Pl.l:;humnl Chotty | Toowelloro Tight . .| % 0 Ditte,
and Sona.
3’ 8)° | Indian Btate.

* Receives Jand only from Government.
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APPENDIX B. .
Notes on the relation of the Government to Rajilways in India.

(Reprinted from the Report for 1914-15 and brought upto date.)

Diversity of Relations between the State and Railways.—One of the
special features of the Indian Railway system is the diversity of conditions that prevails
in the relation of the State to the various lines in respeot of ownership and control. Of
the important lines situated in British India or in which the Government of India is
interested, five [the North Western,® Eastern Bengal, East Indian (with which has
been amalgamated the Qudh and Rohilkhend Railway from the lst July 1925), Great
Indian Peninsula and Burma Railwayiij are owned and worked by the State; five (the
Bombsy, Baroda and Central India, Madras and Southern Mahratta, Assam-Bengal,
Bengal-Nagpur and South Indian) are owned by the State but worked on its b
by companies enjoying a guarantee of interest from the Government; two important
lines (tﬁe Be: and North-Western, and Rohilkund and Kumaon) and many of less
importance are the property of private companies, some being worked by the owming
compabies and some by the State or by the companies that work State-owned systems;
several minor lines are the property of District Boards or enjoy a guarantee of interest
granted by such Boards,

The diversity of conditions is in certain respects less important than might at first
appesr for the ing reasons :— .

The Government of India exercises under the Indian Railways Act, 1890, in res-
pect of all railways in British India (and also, by virtue of arrangements
with Indian States, in respect of certain railways passing through such
States), certain general powers. Thus a railway may not be opened until
& Government Inspector has certified that it has been construcied so as to
comply with requirements laid down by the Government and can be used
for the public carritge of passengers without danger to them. The Gov-
ernment of India can also, in the interest of the safety of passengers,
require & railway to be closed, or the use of particular rolling-stock to be
discontinued, or may prescribe conditions for the use of the railway or the
rolling-stock. They can appoint a Railway Commission to investigate
complaints on certain matters such as the withholding of reasonable traffie
facll' ities or the grant of undue preference.

In gddition, the Government of India (or in some cases Local Governments)
exercise under the provisions of contracts detailed control over the manage-
ment of all Railways in British India grestl exceeding that which is
secured’ by the Indian Railways Act. They also have a certain financial
interest in all companies in British India, and & preponderating interest
in most of the Railways which are of the first importance,

History of Relations of the Government and Companies.—The main
causes which bave led to the present diversity of conditions in regard to the agency by
which railways are monaged, and the relations of the Government with the various
clagses of compauies now i existence, are summarised in the following paragraphs: —

The first proposals for the construction of railways in India were submitted in 1844
to the East India Company in England by Mr, R. M. Stephenson, afterwards Chief
Engineer of the East Indian Railway, and others; they included the construction of
lines by railwey companies to be incorporated for the purpose and the guarantee by the
East India Company of a specified return. A contract for the construckion by the East
Indian Railway Company of an experimental line of 100 miles from Calcutta towards
Mirzapore or Rajmehal at an estimated cost of 1,000,000l. was made in 1849, and a
return of § per cent. was guaranteed by the East India Company on the Capital; and
a similar contract was made in the same year with the Great fndian Peninsula Railway
Company for a line from Bombat{ to Kalyan at an estimated cost of 500,000l. But the
policy of entrusting generally the construction of Indian railways to teed com-
panies was not adtaied until 1854 on the recommendation of Lord Dalhousie, who, in
a minute, dated 20th April 1858, explained his reasons for preferring the ;gency’ of
_ companies, under the supervision and control of the Government, to the construction °

of lines on behalf of the Government by its own officers. He held that the State
ngineer officers would make railways as well, and possibly as cheaply, and as expedi-

¢ Includes the Delhi Umballa Kalka and Southern Punjab Rai H : !
by the Becrotary of State on 8lst March 1928 and 1st Janunryilssg{ ::ll;:évt'iv:i;ich mere: purchased:
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tiously as companies; but that the withdrawal from other duties of the large number
of officers required would be detrimental to the public interest, that the conduct of com-
mercial undertahntﬂ did not fall within the proper functions of any Government and
least of all within the functions of the Government of India, since the dependence of the
population on the Government was, in India, one of the greatest drawbacks to the advauce
of the country, and that the country would therefore benmefit by the introduction of
f;lng;ysh a;::iergy _at:Id En cllm'h e;plta.l for rzilway purpo;es, with the possibility that such
er, capital would 1n due course be encouraged to assist in th
India in otherpdirectiona. ‘ © development of

Old Guaranteed Railways.—The policy supported by Lord Dalhousie was
adopted, and between 1854 and 1860 contracts for the construction of Railways in India
were made by the East India Com.})_&ny, or (after 1858) by the Secretary of State for India
with the East Indian, Great Indian Peninsula, Madras, Bombay, Barodu and Central
India, Sind (afterwards, the Sind, Punjab and Delhi), Eastern Bengal, Great
Southern of India (afterwards, when amalgamated with the Carnatic Railway Company
—see below—the South Indian) and Calcutta and South-Eastern Railway Companies.
Under these contracts the railway companies undertook to construct and manage specitied
lines, while the East India Company (or the Secretary of State for India) agreed to
provide land and guaranteed interest on the capital, the rate fixed being in various
cases §, 4§ and mer cent. according to the market rates prevailing when the various
contracts were . Half of any eurplus profits was to be used towards
repaying to the Government any sums by which it had been called upon to supple-
ment the net earnings of any previous geriod in order to make good the guarantes
of interest; and the remainder was to belong to the shareholders. In practically all
matters of importance except the choice of staff, the companies were placed by the
contracts under the supervision and confrol of the Government which had power to
decide on the standard and details of construction; the rolling-stock to be provided,
the number, time and speed of trains; the rates and fares to be charged; the expenditure
to be imcurred; the standard of maintenance; and the form of accounts. The rail-
ways were to be held by the companies on leases terminating at the end of 99 years,
anronsuchterminnﬁnnthefairvaluooftheirro' , plant and machinery
was to be paid to them. But provision was also ‘made to enable the Government
to purchase the lines after 25 or 50 years on terms calculated to be the equivalent of the
companies’ interest therein and also to enable the companies to surrender their lines
to the Government and to receive in return their capital at par.

Early Attempts to Secure Funds for Railway Constrnction without
a Guarantee.~—An attempt to secure the construction of railways in India, on terms
more favourable to the Government than those of the contracts with the original
guaranteed companies, was first made in 1862, when a subsidy, but not a guarantes, was
@ted to the %mlum Branch Railway Company which proposed to meke feeders to
trunk lines in Northern India, and did actually make one such line, Similar
assistance was granted later to the Indian Tramway Company, which made & short
line in Madras. In 1864, the terms granted to the two companies mentioned were
taken as a standard for general adoption with a view to the emcouragement of similar
companies. The chief provisions were that the Government, besides giving the necessary
land free of costs, would grant an annual subsidy for 20 years at a rate not exceeding
£100 per mile of line with an addition in respect of large bridges costing more than
£10,000. These terms failed to attract capi ,andthetm:un;ivunmn companies
which had begun work found themselves a few years unable to proceed without
further assistance from the Government. Consequently, ia 1867, a contract was entered
into with the Indian Branch Railway Company (which scon after changed its name
to the °“ Qudh and Rohilkhand Railway Company *’) by which the company was
teed interest at 5 per cent. per annum on the cost of certain lines to L carried
out by it, on conditions similar to those laid down in the contracts of the period
1854—1860. Similarly, the Indian Tramway Company, after having been given in
1868 a puarantee of 3 per cent, per annum, went into liquidation in 1870, and became
al in a mew company called the Carnatic Railway Company (afterwards amal-
ﬁated (‘jno::l: the )Greatil;Jl &ﬁtgﬁ?ﬁ of India Rao%vgg Company to t(form the South Indian
ilwa; , with whi ¢ Secretary te en into a contract guarantee-
ing inteyrest omycapital at 5 per cent. per annum. Ia 1869, Sir John Lawrence summed
up the result of the experiment of the construction of railways by unguaranteed com-
panies as follows:—*‘ The Government of India has for several years been striving
to induce capitalists to undertake the construction of railways in Indis at their own
risk, and on their responsibility with a minimum of Government interference. But
the attempt has entirely failed, and it has become obvious that no capital can be
obtained for such undertakings otherwise than under a guarantes of interest fully
egual to th:.t”which the Government would have fo pay if it borrowed directly on its.
own accoun

The attempt to encourage unguaranteed companies baving thus been unsuccessful,

it became necessary to decide whether the old practice of relying on teed com~
panies, of the type that had provided capital for, and bed constructed, tEe firet railways

)
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i i ald be coptinued. The Government of Indis expressed their objections to
&h&%!.hoi'gey doubied whether their power of control over such companies secured
the greatest possible economy in construction. Th also disliked the arra ta
under which gwanteodguinterestogthe eapital of companies, and thus o
responsible for Joss on working while having culy & comparatively remote prospect of
profiting by the result of successful working. Two fmporta t_cha:ga‘vmre consequently
made in the practice that had been followed since the railway construction
in India:—

1. Aitengements were made with some of the most important of the guaranteed
ooglo;:niuthat, in Jieu of the provision that half of any surplus profits was
to be applied in repayment of sums advanced by the Government under the

uarantee of interest, half of the lus profits for each half-year should

o the property of the Government. In consideration of this modification,
the Government relinquished, in the case of three companies, the Great,
Indian Peninsula, thquombay, Baroda and Central India and the Madras,
its right to purchase the lines at the end of the first 25 years from the dates
of the respective contracts.

2. It was decided by the Secretary of State that the time had srrived when in
both raising and expending such additional capital as might be required
for new lines in India, the Government should secure to itself the full
benefit of its own credit and of the cheaper methods which it was expected
that it would be able to use. Accordingly, for several years A
the capital expenditure on railways was chiefly. incarred direct by the
State and no fresh contracts with guaranteed companies were made
for small extensions. Among the lines constructed or begun by State
%geney and from State capital between 1869 and 1880 were the Yndus

alley, Punjab Northern, ghjputana—Malwa, Northern Bengal, Rangoon
and Irrawady Valley and Tirhoot, '

Progress in the Construction of Railways.—By the end of 1879, in about
25 years irom the introduction of railways in India, 6,128 miles of railway had been
<constructed by companies which had expended, approximately, £97,872,000 (these figures
include the Caleutta and South-Eastern and Nalhati BRailways which were constructed
by companies but were purchased by the Government in 1868 and 1872, respectively).
Byy the same date 2,175 miles of railway had been constructed by the Government at
& cost of £23,695,226. .

Introduction of Modified Guarantee Terms.—In 1880, the necessity for
great and rapid extension of the railway system was urged by the Famine Commissionsrs,
appointed after the E'reat famine of 1878, who estimated that at least, 5,000 miles
were still necessary for the protection of the comntry from famine. It was held by
the Glovernment of the time that a limit was necessary on the capital borrowed annually;
and it was clear that the limif fixed was not high enough to allow of such progress
in railway construction as was desirable. With reference to this difficulty the Famine
Commissioners remarked: ‘ that there would be manifest advantages in giving free
scope to_ the extension of railways by private enterprise if it were possible; and, tﬁough
the original form of guarantee has been condemned, it may not be impossible to find some
substitute which be free from its defects, and may secure the investment of eapital

in these undertakings without involving the Government in finanejal or other labilities
-of an objectionable nature.” ' .

. . . » . - - J
Action in the direction suggested bi the Commission was taken by the formation of
three companies without a guaraniee (the Bengal Ceutral in 1881 and the Bengal and
North-Western and Rohilkund and Kumaon in 1882), and three new guaranteed com-
penies (Southern Mahratta in 1882, the Indian Midland in 1885, and the Bengal-Nagpur
in 1887). The Bengal and North-Western and the Rohilkunci and Eumaon Railwa
Companies are referred to more fully, in a later paragraph. The Bengal Central Rail-
‘way Company’s operation were not successful at the outset, and a revised contract was
-entered into with the company, with effect from the 1st 5'uly 1886, under whick the
Secretary of State guaranteed interest at 8} per cont, on the company’s capital the
of net earninge remaining after payment of interest on advences b tﬂ: Secro-
tary of State and debenture capital (but not the share capital) being divided between
the Secretary of State and the company in the proportions og three-quarters to the former
and one-quarter to the latter. ThommmgﬁawﬁeﬁmdeShh the right
to take possession of the line on the 30th June 1905, or subsequently st intervals of 10
yoars, on ;;pa.ymg the company’s capital at Jlm- The rate of interest guaranteed fo the
Boqthen! shratta Railway Company was also 3} per cent.; in this case the balance of
net earnings remmm‘f after payment of interest on advances by the Se of State
ibut not on share or debenture capital) was divisible in the same way as in the case of
the Bengal Central Railway Company. The guarantee to the Indian Midlend and
Bengal-Nagpur Railway Companies was 4 per cent.; and the Secretary of State was
entitled to three-quarters of the surplus profits in excess of all interest charges. The
lines conetructed by the three companies last mentioned were declared to be the property
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of the ‘Seeretaz% of State, who had the right to determine the contracts at the end of-
approximately 25 years after th “re‘;lpectlve dates, or at subsequent intervals of 10 years,
on repaying at par the capital provided by the companies.

The Assam Bengal Bailway Company was formed on similar lines in 1892, except
that any m tot:h were tohge dlvgﬁ:g betweenh th';hSecmtary of Stats and the com-
pany in e capital provi each. The rate of guarantes in this case
was 3} per cent, iortheﬁntdxymnmdmmapumt.

The terms of tee given to the companies formed since 1880 have thus been
much more favourable to the Government than in the case of those formed before 1869.

Termination of Contracts of the Old Guaranteed Companies.—In
dea]mi with the guaranteed companies formed before 1869 and with those formed in 1881
and subsequently, it has been the practice (except in the cases mentioned aboves, when the
a::::hase of some of the old guaranteed lines was postponed in order to secure to the

vernment a ehare in surplus profits) to use in some way or other at the earliest poasible
dafe the right reserved by the Government of terminating the contracts of the various
companies. The method of making use of this right has differed in different cases. The
Eastern Bengal, the Qudh and Robilkhand, the Sind-Punjab and Delhi and the Southern
Punjab lives were purchased and transferred to State management, the last two now
forming part of the North Western Railway. Similarly, the Bengal Central line was
urchased and made part of the Eastern Bengal Railway. The Madras and the Indian
g[xd]nnd‘ ] lines were acquired but left, after acquisition, under the management of com-
working other lines with which it was advantageous to amalgamate them. In

e cases of South Indian, Bombay, Bareda and Central India, Southern Mabratta, and
Bengal Nagpur, the course adopted has been to arrange for the continuance of manage-
ment by the original company (or by a new company closely related to the old one),
but to secure more favourable financial conditions for the State by one or more of the
following methods:—reduction of the amount of capital retained by the companies in
the undertakings, reduction of the rate of interest guaranteed by the State on such
capital and modification in favour of the Governmendl of the clauses relating to the
division of surplus profits. This method was adopted also in regard to the East Indian
and the Great Indian Peninsula Railways, but the contracts under which they were
being worked having terminated on the 3!st December 1924 and the 80th June 1925
respectively, the management of these lines has been taken over by the State from those
dates. Similarly the management of the Burma Railways was taken over by the State
on the termination of the contract with the Burma Railways Company on the 3lst
December 1928. '

Arrangements between the Government and Companies at present.
—The relations between the Government and the guaranteed companies now working
railways may be summarised as follows : —

The lines that they work are the property of the State.

The greater part of the capital is thﬁesroperty of the Government, either through
having been ori y supplied by it or through the acquisition by the
Government of greater part of the companies’ interests on the termin-
ation of old coniracts.

When funds are required for further capital expenditure, the Government has the
option either of providing them or of calling on the company to provide them,
Both the Government and the company usually receive interest at a fixed
rate on their capital and surplus profits are divided between the Government
and the company in the various proportions provided for by the contracts.
The oo:npany's share is in most cases only a small proportion of the total
amount,

All the contracts are terminable at the option of the Secretary of State, at

specified dates; and on termination the company’s capital is repayable at
par.

; llo?vhe sdministrative control exercised by the Government over the companies is as
ollows : —
The is bound to keep the line in good repair, in good working condition,
eo:ld supplied with rolling-stock, plant, and machinery; to keep the
mlling-a{oek in good repair and in good working condition; and to main-
tain @ sufficient staff for the purposes of the line;—all to the satisfaction
of the Secretary of State.

The Secretary of State may require the company to carry out any alteration or
impt:o?oment in theyline, or in the working that he may think necessary
for the safety of the public or for the effectusl working of the line,

The Secretary of State m uire the company to enter into agreements, op

° reanogble terms anﬁ:ﬂitiogs, with the administrations of adjoining rail-
ways for the exercise of running powers, for the supply to one another of
surplus rolling-stock, for the interchange of traffic and rolling-stock and

r2
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ttlemeat of through rates, and for additions and alterations to, or the
:::::&xbutw:t of, exinu"tn;g accommodation in junctions or other stations in
view to their convenient mutual use. .

The train service is to be such as the Secretary of State may require, In order to
secure a iuf:ml control over the rates quoted by companies, the Secretary
of State retained er to pettle the classification of goods and io
authorise mazimum minimum rates within which the companies shall
be entitled to charge the public for the conveyance of passengers and goods
of each class, - .

The compsny has to keep such scoounts as the Secretary of State may require, and
these are subject to audit by the Becretary of State.

In all other matters relating to the line the company is made subject to the super-
vision and control of the Secretary of State, who may appoint such persons
as he may think proper for the purpose of inspecting the line, audi
the accounts, or o&m’ i the powers of supervision and contro
reserved to him. In Eurtimﬂu, Secretary of State has the right to
appoint a Government Director to the Board of the company, with a power
o? veto on all proceedings of the Board. All the moneya received by the
company in respect of the undertaking, whether on capital or revenue
account, have to be paid over to the Secretary of State. '

All expenditure by the company has to be stated and submitted for the sanction
of the Secretary of State.

Thus, the Government haa the preponderating financial interest in the lines worked
by the two classes of guamteedequaniec, those formed before 1869 and retained as
working agencies with reduced capital afier purchase, and those formed on terms more
favourable to the State after 1880; it has exceedingly wide control over the methods of
working; and it has the right of taking possession of the lines at specified times on re-
payment at par of the capital of the companies. :

Other Lines worked by Companies.—In addition to the lines referred to
above, and apart from lines constructe by Branch line companies, Disirict Boards and
Indian States, two lines of some importance have been construcied by, companies which
receive no direct assistance by the Government, namely, the Bengal and North-Western
Railway and the Rohilkund and Kumaon Railway. (The Rohilkund and Kumaon
Railway Company was guaranteed interest at 4 per cent. during construction and received
for 10 years thereafter a subsidy of Rs. 20,000 per annur, This ceased in 1894.) While
however, these companies have no guarantee or other direct payment from the Govern-
ment, they derive some aavantage ly throufh direct participation in profits snd
I)_u'tly through reduction of expanses) from the fact thaf the working of certain State
inog has been entrusted to them, the Tirhoot Railway to the former company and the
Luckmow-Bareilly Railway to the latter. Their lines can be purchased by the State
in 1932 on terms which are different in respect of the different sections of the lines
but are, on the wh‘ole, much more favourable to the companies than those ided for
in the contracts with the guaranieed companies, Failing in 1932, the lines
will become the property of the State in 1981 on payment of certain amounts, The
general administrative control exercised by the State over these companies and the
control over expenditure are similar to that which is exercised, as explained above,
over guaranteed companies. ; . ’



OFFICERS OF THE RAILWAY DEPARTMENT (RAILWAY BOARD). a5

APPENDIX C.

The Organisation for Government control.

The initial policy of the Goverament of Iudia for the construction and working
of railways was the establishment of tﬁumheed railway companies of English domi-
cile. Control over the operations of these companies was at first secured ugh the
appointment of a Consulting Engineer of Guaranteed Railways. Some years later
local Consulting Engineers were appointed for the exercise of control over guaranteed
railways and over State-owned yailways in the construction of which the State had been
financially interested and which had been leased to companies for working. These
officers combined the duties of supervision and control on behalf of the Government of
India and of an Inspector under the Government of India Railway Act. The Govern-
ment of India were not directly concerned with the ownership of railways until 1863
when the Calcutta and South ¥astern Railway was surrendered to the Indian Govern-
ment under the terms of the contract between the Secretary of State and the Company.

Owing to the Government of India having in 1869 definitely adopted the poli
of direct construction and ownership of railways, a period of rapid development o mgly-
way construction ensued and it became necessary to relieve the Public Works Depart-
ment Secretariat of the Government of India in some measure of the detailed comntrel
of railways, Accordingly in 1874 a State Railway Directorate was established and the
greater portion of the State Railway establishment and business connected with State
Railway Administration was transferred to the control of the Director of State Rail-
ways, an officer who functioned on much the same lines as the head of a department
under the Government of India. The Consulting Engineer to the Government of
India for State Railways was at the same time associated with him but all important
matters had still to be referred to the Public Works De . Acpeeinl%qmty
Secretary in the Railway Branch of the Secretariat of the Public Works Department
was also appointed to conduct the correspondence between the Government of India and
these officers.

Early in 1877 a further change was made in the organisation responsible for the
administration and control of State Railways and in the place of one Director of
State Railways three Directors of territorial systems and one Director of State Rail-

ways Stores were appointed. These territorial divisions comprised the following
systems : —

Central . . . . - . . . . . L1179 milea.
‘Western, and . . . . . . . . 927 miles.
Norih Eastern . . e . . . . . 8§30 miles.

This division of the administration on a territorial basis proved unsatisfactory
in practice as it resulted in the issue of conflicting orders as far as the management of
open lines was concerned although no difficulty was experienced in the supervision
of new construction.

As the number of lines under construction had decreased and in order to remedy
the defect just mentioned, it was decided in 1880 to abolish the Directors of the
Central and Western Systems and to transfer the work allotied o them to the Con-
sulting Engineers of the neighbouring guaranteed railways. The abolition of these
two appointments resulted in an increase in the administrative work of the Secretariat
and it was found necessary to raise the status of the Deputy Secretaz to whom the

wers previously exercised by the Directors had been entrusted, to that of Director
%oeneral of Railways,

revised organisation the Consulting Engineer to the Government of India
forSI;t:hlee ilways wﬁgamama ted with the D%rectnr General of Railways and assisted
the latter primarily .in an advisory capacity in matters of civil enginearing while the
Director of Stores similarly acted in matiers concerning stores an k and
at the same time was an adviser in matters affecting establishment, e Director
of Trafic was appointed at the same time as ap adviser on traffic problems and the
accounts work of the department was placed under the Accountant General, Public
‘Works Department.

' 1 and supervision of the Guaranteed Railways confinuved to be
amrgaﬁr%?e?ﬁe(ﬁf:l Conaultii,.ng Engineers to Government. There were five such
officers at the time with headquarters at Bombay, Madras, Calcutts, Lahore and
Lucknow. The Gmsulhn%rﬁmm at Madras and Bombay worked directly under
the Giovernment of these idencies, while thoss at Calcutta, Yahore and Lucknow
were under the immediate orders of the Government of India. Under this arrange-
ment practically all powers affecting the finances and day to day management of the
railways were vested either in the Consulting Engiveers or in the Government, both
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for the guaranteed railway companies and later on for State Railways which had been
Joased for working to railway companies. o
The following is a list of the admi i tivoappoinhmnhtlmtmstulmml:——

1. Member of the ovarnor Genersl’s Council, Public Works Department.

2, Secretary, Public Works Department,

3. Deputy Secretary, Railway Branch.

4, Under Secretary, Railway Brench,

5. Consulting Engineer of State Bailways.

B, Director Gteneral of Railways,

7. Dirvector of Construction.

8. Accountant General, Public Works Department,

9. Director of State Railways, Stores.

10. Three Assistants to the Director General of Railways.

11. Consulting Engineers for Guaranteed Railways at Caloutta, Lahore and
Lucknow.

12. D ut&ngonsulting- Engineers for Guaranteed lines, Caleutta, Lahore and
Fadmow,

Madras and Bombay.

18. Joint Secretary, Railway Branck and Consulting Engineer for Railways.
14. Deputy Secretary, Public Works Department.

Punjab.
15. Secretary, Public Works Department,

By this time also Local Governments and Administrations had been induced to
take a practical interest in the management of railways and in a few cases short exten-
sions had been consiructed from funds the interest of whick Local Governments had
accepted responsibility to pay. Such lines were controlled 13 the Local Governments
concerned under the genersl supervision of the Government of India.

After 1881 further alterations of & more or less detailed character were made in
the administrative organisation and by 1890 the following changes had faken place.
Instead of a Deputy Secretary and Under Secretary, Railway Branch, there were then .
only an Under Secretary and an Assistant Secretary, Railways, in the (reneral Braach.
The posts of Director of State Railways, Stores, and Director of Coustruction had dis—
appeared and in their place there was an Under Secretary, who was an ex-officio Deputy
Director General of Railways. The post of Accountant General, Railways, had also

been abolished and the Accountant Genersl, Public Works Department, was once more
made responsible for this work.

Further changes were made in 1897. In that year the post of Director General
of Railways was abolished and the post of a Se to the Government of India
in the Public Works Department was created in its place. The other administrative

and secretariat appointments at the headquarters of the Government of India at the
time were :—

(1) Dmlhﬂny Construction, and Deputy Becretary and es-officio Director
o .

2) Director of Railway Traffic, and Deputy Secre d ex-officio Director of

@ Railway Sta'tiutiZs. puty ey an esar o

(3) Two Under Secretaries.

{¢) Two Assistant Secretaries.

(6) One Mechanicul Assistant.

The post of Consulting Engineer for State Railways was also abolished ana his
dutieg transferred to the iwo Directors. The supervision of the accounts work of the.
Depariment, however, still remained under the Accountant General, Public Worke
Department, who wes also an es-officio Deputy Secretary to the Government of India.

In October 1901, Sir Thomas Robertson, C.V.0., was appointed by His Majesty’s
Secretary of State for India in Council as Special Commissioner for Indian Railways to
enquire into and report on the administration apd working of Indian Railways. In
his report, which became available in 1903, Sir Thomas recommended that the adminis-
tration of the railways in India should be entrusted to a small Board consisting of
a President or Chie Commissioner who should have a thorough practical knowl
of railway working, and should be a member of the Viar?g: Council for railway
matters, and two other Commissioners who should be men of high railway standing
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and should have a similar training to that of the President, He recommended that
the Board should, in addition to the necessary office establishment, be provided with—

1) A Secm otfvh;;ﬁhould ha:le rel:eiv;;;l uiid ntiatable fraining in the practical
WOr. ways, and who sho ez-offict S th
Gor o ¥8, fliciv a Secretary to the
(2) A Chief of Railways, {0 aldvise on all technical, engineering and

mechanical questions,
(3) A suitable number of Government Inspectors.

Sir Thomas Robertson’s recommendations were carefully considered by the Govornar
General in Council and the S of State, and early in 1905 it was decided
that the Railway Branch of the Public Works Department of the Government of India
should be abolished and that the control of the railway systems in India should be
transferred to a Railway Board comsisting of three persons, a Chairman and twe
Members., The Chairman of the Board was vested with the general conmtrol of all
questions committed to the Railway Board with power to act on his own responsibility
subject to confirmation by the Board. The Railway Board were authorised to
to the Chairman or s member the power of settling questions which might arise on
sny tour of inEection, such decision to be recorded subsequently as an act of 'the Rail-
way Board. The Board was made subordinate and directly responsible to the Govern-
ment of India in the Department of Commerce and Industry.

The BRailway Board assumed office in March 1905 and were provided with the

following establishment :—

1. Secretary.

2. Examiner of Accounts,

8. Under Secretary, Construction.

4. Under Secretary, Traffic.

5. Registrar. - .

6. Director of Railway Construction.

Certain changes were, however, made in the following year and the establishment
then consisted of :—

1 Secretary,

3 Assistant Secretaries; one each for Establichment, Construction and Traffic.
1 Registrar.

1 Director of Railway Construction.

1 Railway Accounts Officer,

i mas Bobertson had further suggested in his detailed recommendations
Mw:d powers, both administrative g:eﬁnnneial, should be delegated to Boards
of Directors of Companies, that the appointments of Consulting lﬁnlfmem should be
abolished and that the work which they performed under the waya Act shounld
be entrusted fo & body of Government Inspectors to be appointed for the purpose.
These recommendations were given effect to in a modified form in 1808.

ithi short time after the constitution of the Railway Board, it was found
thf& being hampered by having the Commerce and Industry Department
between the Railway Board and the Governor General in Council and in October 1908
on the recommendations of the Railway Finance Committee presided over by Sir James
Mackay (pow Lord Incheape), the following changes were introduced : — b
' int he Chairman of the Railway Board was changed in
- Theﬂ:&p:}n%::;g::t tofotho aﬁ;li'iwsy Board and enhanced powers were vested
o : mataﬁ became collectively the Railway Department distinct
ith i e co e way
% Thefﬁ::rd a.n?tl'x;i?pendani of the De artﬁylent of Commerce and Industry,
though remaining under the inistrative charge of the Hon’b
Me;ﬂm', Commercs and Indusiry Department, as the Railway Member.

i the Board was given direct access to the Viceroy as if he
5 Th_e wf;:';dgzzr:tizy :o tio Govemgnent of India.

game time I ce of the amalgamation of the Public Works Depart-
mtmtA tAxnmta :;?e CT?II Audit Establishments under the confrol of the Fmall)llga
Member of the Government of India the appointment of Accountant General, Public
Works Department, was abolished and the appointment of Accountant General, Rail-
e revived. £ Rail Construction bolished and the
ost of Director ¢ ilway wes abolished a

@ Int:iggg ogh(e}h?et Engineer with the Railway Board for the purpose of advising the
RmyBonrdonmhniesltheonneebdmth ClvilEngmeonngmm .
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1914, it was decided that the importance of financisl and commercial
mﬂWhaﬁmmmmdhm 'pohc%yns‘hieda
modification of the rule that the President and Members of the Railway Board should
all be men of large experience in the sctual working of reilways. It was then decided
that in future one member who equally with the others might be appointed President
should be selected for commercial and financial experience and a member With the
necessary qualifications was appointed. _ .

This arrengement was, however, altered in 1920 when it was decided that all
the three mem of the Board should poesess railway experience. To assist the
Board, however, in the coneideration of financial questions, the post of Financial Ad-
viser to Railway Board was created.

Owing to the expansion of railways in India and the increased work thrown on
the Bua.rcF a sacond Assistant Se,oretar;r, Engineering, was appointed in 1014, and in
1016 the duties of the Construction Branch were divided between one branch dealing
with Projects under an Assistant Secretary snd s second branch desling with Way,
and Works which was sometimes under a separate officer and at other times under the
Secretary or Chief Engineer. In 1922 the charge of the Way and Works branch was
divided between the Assistant Secretary in charge of Projects and the Assistant Secretary
in charge of Stores.

In November 1922, the Board’s establishment was strengthened by the appomni-
ment of & Chief Mechanical Engineer. This appointment was created io enable the
Board to have at headquarters & reliable adviser on matters connected with mechanical
engineering.

During 1921 s Committee presided over by Sir William Acworth visited India and
one of the questions referred to was the evolution of a satisfactory suthority for the
administration of the varied funetions which the Railway Board had to perform as:—-

(a) the directly controlling authority of the three State-worked systems aggre-
gating 9,028 miles,

() representative of the predominant owning partner in systems aggregating
22,949 miles, . .

(0) the guarantor of many of the smaller companies,

(@) the statutory authority over all railways in India.

The Acworth Committes recommended in their report:—

(1) that & new Department of Communications responsible for railways, ports
and inland navigation, road transport and- posts and telegraphs under a
Momber of Council in charge of Communications shounld be created,

(R) that under the Member of Council for Communications there should be a
technical staff consisting on the railway side of & Chief Commissioner and
four Commissioners and that of the four one should be in charge of fnence
and the organisation and staff of the office and the other three Commis-
sioners should be in charge of three respective divisions, Western, Eastern
aand Southern,

(8) that the technical staff attached to the Commission should be strengthened
specially on the traflic side. '

The Government of India, though they did not accept the first recommendation of
the Acworth Committee, agreed to the re-organisation of the Railway Board being under-
taken on the principles underlying the report of the Acworth Committes. The appoint-
ment of a Chief Commissioner was accordingly sanctioned in November 1922, and in
accordance with the recommendations of the Acworth Committee he is solely responsible,
under the Government of India, for arriving at decisions on techmical questions and
advising the Government of Indis on matters of Railway %}‘i&y; he is not liable to be
over-ruled, as the President was, by his colleagues in the Railway Board

The first duty of the Chief Commissioner was to work out detailed proposals for
the re-organisation of the Railway Board and as a first step he made recommendations
to the Government of India for the immediate appointment of a Financial Commis
sioner. This recommendation was strongly endorsed by the Indian Retrenchment
Committee and the aptflointment of the Financial Commissioner was made in April 1923
with the sanction of the Secretary of State. The further proposals of the Chief Com-
missioner for the re-organisation of the Railway Board were accepted by the Govern-
ment of India and the %‘secrvhry,of State and were introduced from the 1st April 1924
Tt was decided, bowever, for reasone connected with the present statu position of
the Railway Board, and to avoid confusion with the provisions for a Railway Commis
sion under Chapter V of the Railways Act, to retain the name “Railway'Board"
for the headquarters organisation of the Railway Department instead of ¥* Railway
Commission ** as vecommended by the Acworth Committee. i

i
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-P 'Tl;lelt,R:hliny Bc:l}:tli as thqn reconstituted consisted of the Chief Comuissioner as

inancial Commissioner and two Members, the Chief Commissi i
Searet to the Go_wmment of India in the Railway Department, n?l‘n]:?;;z;rml 0
Acworth .Ggmm.lit.ee that the Indian Railways should be sub-divided into three

in charge of each was not accep
grl;: of the Members of the Board was dividedrtg): the basis of ::bjects at:g' ﬁdo:h:
rritorial basis. One Member dealt with technical subjects and the other with general

administration, el and traffic subjects, the Financial Commissi Tresen
ing the Finance Department on the Board and dealing with all ﬁnmcgrloqn;rostr;:»l;a. *
. The reorganisation carried out in 1924 had for ome of ; inci j

relief of the Chief Commissioner and the Members from all bfut t{;g?ma! ob?ectn .
ensble them to dovote their attention to larger questions of railway olicy and to
enable them {0 keep in touch with Local Governments, railway administrations and
public bodies by taounng to a grgster extent than they had been able to do in the past.
This object was effected by placing a responsible Director at the hend of each otP the
main branches of the Board’s work, namely Civil Engineering, Mechanical Engineering
Traffic and Esteblishment, The former Chief Engineer and the Chisf Mochanicol
Engineer who had beer employed mainly in consultative work, bscame Directors and
together with the Directors of Traffic and Establishment have been made responsible

for ?;aydirect tiisposa.l of the work of their branches under the general orders of the

. The posts of Joint Secretary and 4 Assistant Secretaries were replaced by 6 Deputy
Directors working under the Directors and in dlmbmch« tfealillg with Estab-
lishment, Works, Projects, Stores, Statistics and One Assistant Director was
also added fo supervise the Technical Branch and the Drawing Office. The disposal
of the general work of the Railway Board was provided for by the continuance of the
post of in whose nsme all letters and orders of the Board are issued. The
position of the Board as a Department of Government of Indis has been maintained
and it works under the Member for Commerce and Railways. As nlready stated the
Chief Commissioner is the Secretary to the Government of India in the Railway Depart-
ment and orders issued by the Board over the signature of the Secretary are orders of
the Government of India.

Experience of the working of this organisation during 192425 and the decision
agreed to by the Legislative Assembly in September 1924 to separate railway finances
from the general finances of the country made it necessary to appoint & Deputy Director
and an Assistant Director of Finance. An Assistant Director of Statistics was also
added during that year. Later a Director of Finance was added to the establishment
ogzx;pying, as regards disposal of work, the same position as the Directors referred to
ahove.

Further experience of the reduction of work resulting from the large delegation
of powers and responsibility to the Agents of State-managed Railways and the Board
of g)u-ectors of Company-managed railways enabled s re-arrangement of work to be
made during 1925-26 accompanied by a reduction in the staff. Under this re-arrange-
ment the posts of 3 Deputy Directors, an Assistant Director and the Assistant Secretary
were held in abeyance. The personnel work was transferred from the Director of
Establishment to the Secretary and a temporary (i)ont of Deputy Secretary was created.
Further a separate technical office was established to take charge of the technical work
of the engineering branches. The Technical Mifficer also acted as ez-officio Secretary
to the permanent Standardisation Committees which were appointed to deal progressively
with all questions of standards of equipment.

This arrangement was found, however, to be inadequate. In addition to the general
increase in work in the Railway Board’s Office consequent on the taking over of the
Fast Indian, Great Indien Peninsula and Burma Railways under State control labour
problems had assumed such importance and were so rapidly increasing in number and
complexity that it was not possible to deal with them effectively without the appoint-
ment of additional staff. Accordingly it was decided to create an additional post of
Member of tho Railway Board to deal with staff and labour questions; leaving the
Member in of Traflic, who had hitherto been dealing with establishment matters,
io devote his whole time to questions relating to the Transportation and Commercial
aspects of Railway work.

It was also decided to revive the post of Deputy Director, Establishment, so as to
free the Director of Establishment from this work, and thus enable him to give his
time to the study of problems of railway labour. Of the two posts of Deputy Directors
of Trafic and Statistics one was held in abeyance from 1925 and the two posts have
since heen amalgamated.

* In October 1930 the compilation of statistical information which used previously to
be done in the Board’s office was entrusted to the Controller of Railway Accounts, and
with the transfer of this work, the post of Assistant Director of Statistics was also trans-
ferred from the Railway Board’s office to that of the Controller of Railway Accounts,

Q
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At the end of 1930-31, the sanciioned superior staff under the Railway Board
therefore consisted of the Chief Commissioner, the Financial Commissioner, $
Members, 6 Directors, 5 Deputy Directors, 1 Assistant Director, Secretary and a Deputy
Secretary. ’ i

For the conduct of the work connected with the production of standard designs and
specifications for all classes of materials, plant and rolling stock in use on Indian Rail-
ways, a Central Standards Office for Railways was formed in January 1930 for a period
of b years as an experimental measure. On the formation of the above office the post of
Technical Officer with the Railway Board was abolished. .
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APPENDIX D.

Resol_ution regarding the separation of railway from General
Finances, adopted by the Legislative Assombly on the
20th September 1924.

. This Assembly recommends to the Governor General in Council that in order to
relieve the general budget from the violent fuctuations caused by the incorporation
therein of the railway estimates and to enable railways to carry out a continuous railway
policy based on the necessity of making a definite return to general revenues on the
money expended by the State on Railways.

(1) The railway finances shall be separated from the general finances of the
country and the general revenues shall receive & definite annual contri-
bution from railways which shall be the first charge on the net receipts of
railways. ~

(2) The contribution shall be based on the capital at charge and working results
of commercial lines, and shall be & sum equal to one cent. on the
capital at clmr? of commercial lines (excluding capitnlm contributed by
compsanies and Indian States) at the end of the penultimate financial year
plus one-fifth of any surplus profits remaining after payment of this fixed
return, subject to the condition that, if in any year railway revenues
are insufficient to provide the percentage of one per cent. on the capital
at charge surplus profits in the next or subsequent years will not be deemed
to bave accrued Eor purposes of division until such deficiency bas been
made good.

The interest on the capital at charge of, and the loss in working, strategic
lines shall be borne Ey general revenues and shall consequently be deducted
from the contribution so calculated in order to arrive at the net amount
payable from railway to general revenues each year.

(3) Any surplus remaining after this payment to general rovenues shall be trans-

' e:-:"l;;iP to a railw:ly reserve; provided that if the amount availalle for
transfer to the railwoy reserve exceeds in any year three crores of rupeea
only two-thirds of the excess over three crores shall be transferred to the
railway reserve and the remsining one-third shall accrue to generz!
Tevenues.

(4) The railway reserve shall be used to secure the payment of the annual contri-
‘bution to general revenues; to-provide, if necessary, for arrears of depre-
ciation anﬁ for writing down and writing off capital; and to strengthen
the financial position of railways in order that the services rendered to the
public may be improved and rates may be reduced.

5) The railway administration shall be entitled, subject to such conditions as
© may be;meribedbytho(}overnmontoilndia, to borrow temporarily from
the capital or from the reserves for the purpose of meetig expenditure for
whick there is no provision or insufficient provision in the revenue budget
subject to the obligation to make repayment of such borrowings out of the

revenue budgets of subsequent years. - e o
A Standing Finance Commiiiee for Railways shall be constituted comsisting
@ Su:! one Eominated official member of the Legislative Assembly who should
be chairman and eleven members elected by the Legislative Assembly fromn
their body. The members of the Standing Finance Committes for Rail-
ways shall be ez-oficio members of the Central Advisory Council, which
shall consist, in addition, of not more than one further nominated official
member, six non-official members selecied from & panel of eight selected by,
the Council of State from their body and six non-official members solected
from a panel of eight elected by the Legislative Assembly from their body.
The Railway Department shall place the estimate of railway expenditure before
the Standing Finance Committee for Railways on some date prior to the
« date for the discussion of the demand for grants for railways and shall, as
far as possible, instead of the expenditure programme revenue show the
espenditure under a depreciation fund created as per the new rules for

to capital snd revenue, "

ilway budget shall be presented to the Legisiative Assembly if possible
@ Thienr:avan%e of %he general Eudget and separate days shall be allotted for its
discussion, and the Member in charge of railways shall then make a general
statement on railwsy accounts and working. 'The expenditure propased in
the railway budget, including espenditure from the depreciation fund and

Q2
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the railway reserve, shall be placed before the Legislative Assembly in
the form of demands for grants. The form the budget shall take after
tion, the detail it shall give and the number of demands for grants -

ko which the total vote shall be divided shall be considered by the

Railway Board in consultation with the proposed Standing Finance Com-
mittes for Railways with a view to the introduction of improvements in
time for the next budget, if possible.

(8) These shall be subject to periodic revision but shall be provi-

9) In

arrangements
sionally tried for at least three years.

view of the fact that the Assembly adheres o the resolufion passed
in February 1923, in favour of State management, of Indiar Railways,
these arrangements shall hold good only so long as the East Indian
Railway and the Great Indian Peninsula Railway and existing State-
managed ra.ilwa;s remain under State management. But if in spite
of the Assembly’s resolution above referred to Government should enter
on sny negotiations for the tramsfer of any of the above railways fo
Company management such negotiations shall not be concluded until "
facilities have been given for a discussion of the whole matter in the
Assembly. If any contract for the transfer of any of the above railway
to Company man ent is concluded against the advice of the Assembly,
%e;lh:lom y will be at liberty to terminate the arrangements in this
esolution,

- Apart from the above convention this Assembly further recommends—-

(i) th

, (£) that the railm services should be rapidly Indianised, and further that

Indians sh
possible, and
at the purchases of stores for the State Railways should be undertaken
through the organisation of the Stores Purchase Department of the Govern-
wment of India.” .

be appointed as Members of the Railway Board as early as
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APPENDIX E,

Government of India, Railway Department, Resolution No. 2181-F.,
dated the 19th February 1925, on the subject of the financing
of branch lines of railways.

The Governor General in Council, with the sanction of His Majesty’s Secretary
of State for India, is pleased to issue the following arders on the subject of Financing
of Branch Lines, in suppression of all previous orders on the subject.

1. Branch and Feeder Lines are constructed under an agreement bg which the
State guarantees a minimum return on the capital, or alternatively, undertakes that
the line shall receive, out of the earnings of the main line from trafBe contributed by
the branch, such a sum, known s a rebate, as will make up the total earnings of the
branch to a fwen sum, while the branch in each case shares with the main line any
profits exceeding the guaranteed minimum.

2. This method of encouraging the construction of lines originated 80 years ago
simply because the Government of India was unable to furnish the necessary capital.

3. The Acworth Committes pointed out that this meothod, while enabling lines to
be built which would otherwise not have been built, has no other merit. The financial
terms usual before the war are now quite inadequate and if the system is to continue
they will have to be revised. All the witnesses before the committee who asked for a
revision of the terms admitted that, if the main line were in a position to build a
given branch itself, they would prefer that it should be done by the main line rather
than that it should be ?;no as 8 separate undertaking.

4. Amongst the disadvantages pointed out by the Committee are the following:—

() The Branch Line Company is usually a fifth wheel to the coach, It implies
in somo cases & separate construction stafl; it always implies a separate
Board of Directors, and separate accounts.

(#5) Where the branch is worked by the main line, if its Directors feel that
the management is unsatisfactory, they not only make representations to
the main line administration, but in the last resort can appeal to the
Railway Board which does not make for harmony. :

(#i¢) Capital raised by, & amall private undertaking, even with a Government
guarantee, will cost more than money raised by the State.

(sv) Inoo!_weivab(l}zmoonf_mion results from the multiplieaticu:l of independent
Railwa; paniee—each company, small or great, desires to reserve
for itsif a separate sphere of ﬁnenee; and jealously demands that, if
" any new-comer intrudes into that sphere, he shall pay toll to the original
concessionaire. This only complicates a situation which ought to be coun-
sidered solely from the point of view of the public interest. New proposals
for the extension or connection of lines by small independent companies
are either refused owing to protests by the old company or only permitted
on a basis of elaborate accounting between the new company and the old
for the profits which hypothetically would bave belonged to the old line
had the new line not been opened.

5. The only arguments urged in favour of the Branch Line Companies were:—
(©) That money had been raised which the Government of India was unable

to furnish.

(i) That a claim was made that the Branch Line Company cbtained from local
sources money that would never be subscribed to a Government loan.

(¢5¢) That there ma{ be cases of a Branch Line of smaller gauge worked inde-
whi

pendently, which the Branch Line Company can operate more economically;
than a main line.

6. The Acworth Committee, therefore, so far from approving of this system con-
gidered that the aim of the Governmeht should be to reduce by amalgamation the
number of existing companies and that it should only be in ceses where the Stata
\cannot or will not provide adequate funds that private enterprise in the direction should
be encouraged.

7. The disadvaniages pointed out by the Acworth Committee required to be even
further amplified. The existing Branch Line Companies have ceased for some time to
raise additional capital for capital requirements. They have either obtained over-
drafts from various Banks for this purpose at heavy rates of interest or issued deben.
tures at special rates of interest (usually about 7 per cent.) or in several cases asked
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for money to bo advanced to them by the Railway Board. So far, therefors, from
reducing the amount that the Government of India have to raise in the open market,
they are at present increasing that amount.

8. Another serious disadvantage which is not mentioned by the Acworth Com-
mittee is that the main line usually works the Feeder or Branch Line for a remuneration
which, in most cases, is limited to » maximum of a fixed percentage of the gross

ings of the Branch Line (usually, 40 per cent. or 50 per cent.)—terms of remunera-
tion wEich at present are y inadequate. The t of this arrangement is that
many of the main lines whose working expenses are from 60 to 80 per cent. of the
gross earnings are saddled with heavy expenditure which ought to have been debited
to Branch Line Companies. Where the Branch Line Companies are *‘ successful ”,
that is, where the shares stand at a high figure, their profits are inflated owing to
their working expenses being thus artificially reduced. Again, where in the case
of less ** prosperous *’ Branch Line Companies, the Govemment.has to make = dlrept
subsidy in order to make up the guaranteed interest un the capital, the amount paid .
by way of subsidy does not reveal the true loss of the Government in connection with
tge Branch Line Companf. To this subsidy should be added also the additional loss
incurred from the main line working the Branch Line at less than the actual cost.
Even this, however, does not give a complete statement of the loss sustained by Govern-
ment in connection with these Companies. These Companies have been supplied with
land free of charge and the cost of such Jand is not taken into account either in the
Capital or the Revenue Accounts of the Companies coneerned. .

9. The only real argument in favour of these Comsanies is that they must be
utilised in cases where the Government itself is unable or declines to raise the necessary
amount of capital for new constructions. Ti is doubiful whether such a position is
likely to recur in the future. Itisadmittedthattousetheagoncyofthmco:ﬁanies
is a far more expensive method of raising money for the construction of waya
than direct Government loans can ever be. The amount of assistance given by Branch
Line Companies in the past has been trivial; the total amount of capital raised through
the agency of Branch Line Companies has only been about Ra. 10}P crores—an amount
which in itself is less than the lapse that occurred last year in the provision for capital
expenditure in the Railway Budget.

10. The difficulties and com?lications now experienced in connection with these
Branch Line Companies are out of all proportion to the insignificent financial facilities
offered by the Companies. The Government of India have therefore decided that
the Branch line policy should be abandoned and that an endeavour should be made
to reduce the number of the existing Branch Line Companies. If on any occasion the
Government of India should be unable to find funds for construction (which is not .
the case at presen?, and should it be considered advisable to tap fresh sources for
subscription to railway loans by offering terms differen¢ from those given to the
ordinary Government loans, that is, by offering not only a fixed rate of interest, but
a share-in the Proﬁts of a particular Branch Line, there appears to be no particular
advantage of usmgoa financial half-way house specially to float a loan on such terms;
there appears to be no reason why the Government not float the loan direct.
But it will probably be found ient to raise short term debentures at a high rate
of interest—to be liquidated when the loan market is favourable—a procedure adopted
now by the Branch Line Companies, but at a higher rate of interest than would be
necessary for the Government.

11. There remains the case of the District Board Railways for which some of the
capital or the security for the captial is secured by a special cess levied by the District
Board throughout the district. .

The Acworth Commitiee pointed out that where a District Board was the promoter
of a new Branch Line, considerations other than purely commercial came into play
with the result of further complications and confusion. In a footnote to the report
they referred to the views expressed by the Madras Government who had drawn
atiention to a case in which, although no short-cireniting was involved, there had been
& delay of over 10 years in arriving at a decision in regard to the terms for worki
a District Board Railway by the South Indian Railway Company. The amount
capital raised by District Boards for such lines has been only ga {37 lakhs while the
amount raised by Company lines subsidised by District Boards amounts to Rs. 21
crores. These amounts are insignificant as compared with the total capital rdised
by the Government and it is clear that the rélief afforded to the Government of India
in raising the loans is quite dis&r:lportionate to the great complications which have
resulted in the working of the railway administration. Loans raised direct by the
District Boards do not relieve the market of the Government of India; the money is
ultimately borrowed from the Government of India.

12. The logal position regarding the powers of District and Local Boards in the
matter of railway construction and management depends in part on the Indian Railways
Act, 1890, which, in the absence of express exclusion of its application, extends to
all District Board railways and, in part on the nature of the provision made in the



Act, 1920, AeﬁonunderseeﬁonmgfthatActmonl be taken “ with i
- i the previous
Bﬁ:crtéon of the Government of India.” Having obtaiied sitch sanction, a District
tha may either-itself construct and maintain a railway within, or partly within,
e local area under the control of the Board, or may subscribe to any Xebenture loan
raised by the Government of India or by any other local suthority or by eny com-
m for the construction or maintenance of any railvay which the Board considers
kely to be of benefit to the district, or may guarantee the payment from the dis-
trict fund of such sums as it shall think fit ‘as interest on capital expended on any
such railway (that is, whether the railway is constructed by the Government of Indin
or by any other local authority or by a Company).

Section 236 of the same Act provides that the accumulations of & local railway
cess may be utilised for all or any of the purposes specified in section 113, including the
guaranteelug of payment of interest on capital spent on a railway.

A District Board in Madres, therefore, can guarantee the payment from the district
fund of the money sufficient to make up minimum interest on- capital expended on
a railway within 1te area whether such railway is constructed by tﬁe Goverament of
India or l;gve'a Company, the ouly disadvantage attaching to this particular form of

rantee being that the Act does not make the payment of the guaranteed interest a

.charge on the District Board Fund.

13. The Government of India could not reasonably use their powers under the
Indian Railways Act, 1890, or under, e.g., section-lll{ of the Madras Local Boards
Act, 1920, to prevent a District Board or a local body from construeting a light rail-
way or & tramway which bad no physical connection with any existing main line and
which that local body proposed to work itself or through a local ecompany. But as
things stand at present there is mo reazon for comtinuing the practice under which
District Boards are allowed to make money out of Branch Lines connected with a
main line when they themselves cannot make any arrangements for the working of
the lines and require to have them run by the main lines.

14. These District Board railways must not be confused with the light and feeder
railways which constitute a provincial subject under the Devolution Rules. The pro-
vincial subject in question comprises ‘“light and feeder railways and extra-municipal
tramways in so far as provision for their construction and management is made by
previneial legislation.’”” Thet is to say, it.comprises only individual light or feeder
railways or extra-municipal tramways for the construction and management of which
specific provision has been made by an Act of the local legislature' of the province
concerned, Hitherto, no such legislation has been epacted with the result that the
entry in question in the provincial schedule, as also the qualifying words to entry b (a)®
in the ceniral schedule, have no operation, and all existing railways of every deseription
are included in the central subject defined in the last-named entry. It should also
be observed that the provincial subject in question is ‘‘ subject to legislation by the
Indian -Legislature in the case of any such railway or tramway which is in physical
connection with a main line or is built on the same gauge as an adjacent line ”’, the
effect being that a provineial bill designed to provide for the comstruction of a light
or feader railway or extra-municipal tramway in physical connection with & main line
or built on the same gauge as an adjacent main line would require the previous sanction
of the Governor General under clause s)fe) of sub-section %3) of section 80 A of the
Government of India Act; and it may be presumed that few occasions are likely to
arise in which provision will be made by local legislation for the construction of a light
or feeder railway not answering one or other of these descriptions.

15. The proposal set forth in this Resolution is not designed to evade the
legitimate operation of the legal position described, :.n the case of District Board rail-
ways, in paragraph 12 and in the case of provincial light and feeder railways, in
paragraph 14; but it follows from the proposal that Local Governments and District
or Local Boards should pot, in the absence of special circumstances, be encouraged
to build branch or feeder lines. In other words, the normal procedure will be the
construction by the Government of India, or, at its cost, by a Company, of a branch
line which a%ish‘iet Board or Local Government desires to bave constructed and is
prepared to guarantee. But, should the railway programme not permit the construe-
tion of such 8 line within & reasonable time, the possibility of permitting a District
Board or Local Government to construct it from its own funds would require

consideration.
Unremunerative Lines.

. bove proposals relate to the procedure adopted in the past and the
pmcel:urenv:hi':ab it 18 proposed to adopt in the future for the financing of the com-

* « Railways and extra-municipal tramways, in so far as they are not clasified as provinei;l
subjects under entry 6 (d) of Part II of this Schedule.”
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struction of branch or feeder lines expecied to prove remunerative from the point of view
of railway earnings only. But there are cases where the Local Governments or local
authorities may desire that a line should be comstructed which will not be remunera-
tive on railway earnings and the construction of which is desired by them for purely
local reasons on account of the administrative advantages it is likely to confer or for
the development of a particular ares. It is proposed that in future the Railway Board
in such circumstances should have power to arrange for the conmstruclion of the line
from railway funds if the Local Government or the local authority guarantees the
Railway Board against loss. The guarantee wonld be to the effect that the local
suthority would make up the difference between the net earnings and the inferest
and other charges payabls. As it is not desirable that the Central Government should
make any profit out of such contributions by local authorifies, it is also tgroposed that
where contributions have been made by a local authority for this purpose the repayment
of such contributions should be a first charge on any net profits subsequently realised
from the line, should the line prove remunerative. .

h:.;l’- The Eenbtlrl:ll Governmetllllt must, hmwevertf.ll retain the power to ﬁecide twrl::tthbe
s line is to be built or not; the proposals in the precediny paragraph inus
taken to imply that a Local Goveul:ment by gi 'ngl; guarantee can require the Rail-
way Board to construct a line. Proposals ofg;“ Local Government might run counter
to the ﬁeneml railway policy or might take the form of short-circuiting railway traffic
and 8o lead to a reduction of receipts from existing lines.

18. These proposals have been circulated to Local Governments and have been

erally welcomed by them as affording a suitable method of reconciling central and
ocal interests and of providing for local bodies and Local Governments a method of
securing the construction of rallways which may be required for purely local reasons,
and which, while not likely to prove remunerative'on purely railway earnings, are
likely to provide such indirect benefits to Local Governments and local bodies as will
more than repay the amounts paid under the guarantee. Several such arrangements
have already been made with Local Goveinments.
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Statement of Bubordinates, drawing Ks, 250

AFPENDIX F—oontd,
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114 REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOR 1930-31.

APPENDIX @G.

mmmdamingﬁcnumbwofappoiﬂmmmmmmwﬁckowwadmw of Gazetted rank on
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APPENDIX G—oontd.

Statement showing the number of appointments crsated and vacancies which ooourred among officers of Gaselted rank on

State Railwoys and of corresponding rank on Oompanies® Raslways (Class . A
exclud . E. H. ’
State and Jodhpur Railuays, and how they wers filled during 193 ¥ by n ing H, B. H. the Nigam's

Number FILI
nuoge'lu Number | X ED BY
amhber umbez | Nutaber
which of oW ‘Namber
goenrred | appoint ne::nl. lm::hh of “‘.,‘.‘.E‘.‘;‘:g‘ Number of STATUYORY TNDLANG. |
Departoents. in which nenty net .| not glled Yacanoles
yamanct | cated | ogorred | sb b Vatansion®l upduring | 83tuslly | pur. dogle
Alled uring during ! the year, poand.
the . oY Othar
Yeal. | ¢he yeal. | the year. MIMM.‘mﬂ T | ronus.
() Earo-
pas,
1 2 3 'l s s \ ] s ] » n 12 18 1)
" B nd Norih-Wesiern)
noat Ratlway.
L. “Im!n - : ; [0 ‘1 W' (1] ;8 P 1 .. " " Lo .
S Begmere .o o “ 3 - " o "} ol I NN N T B B
& Tramporation  sod - - H bt H ) H - - 1 2 - i
=: m“l“‘ - * A& ik L A4 LT - [ L] -. L1 [ e =a "
7. Other Depertments .| .. N b o - - S IS IO e e
1080-81 -
8. Tomar . { 1 s . v 1 6 1 - 1 1 - [
mo .’ .l. € (1] 7 ‘1 '° . " ‘ - "
0. Potcentage (1930-81 |1 20+
of Enl‘a; 1
'n':.m:lro!‘
e Liozo-a0 | w00
10, Percontage (1030-01 | 800
e
digma  tor
ﬂd ) )
wacanclos
Ailled. 192030 | 500
Bangal Nogpur Railway
1. Ageney . . . ] - - 'll - - . 1) . . - .. T
l.mﬂl“ . '- . . 1 1 - 2 ] . ) ae " ‘e 1] 1]
8, Bnglueering - . 4 4 7 34 1 3 -8 -1 . ]l . . am}
&, Trampotation &M 1 4 1 . [ (] 1 Y} 1 . ] ]
Commercial, ’
6, Mechanlesl - * 1 & b § [ ] . [ ] ] ] - -~ [ ]
.c.m - - a 1 na 2. e 1 l - . e e - .. as
f.ﬁwmn" . 8 ae 1 1 2 -  § b 3 . ' L] )
1630-81 ° N 14 1 21 [} 18 ¢ v . 3 N
8, ToriL .
1020-30 ? 4 10 v n 4 17 u o 3 - e
#, Paxcentige of (103091 853 v
Europesns
h
Safllod. (192080 |  g47 -
10, mnhg 1030-81 07 "
tory l-_-{
dians -
sumbet ot
;I'l:z. 192030 0w
B Baroda and “
m:ln::la nd?a Raiway,
1. ARency . . L] 1 1 .. " 2 1 1 e " - o
8. Acounts . - o 1 . i 1 1 v 1 .. 1 " . . 1
3.Empmenzing . ¢ ' ] 1 . ] ] ] e S - - o 8
4, Trswporiation ad 1 - . . 1 1 - - - - - L] L L]
Comniercial.
&, Mechanical . £ . [ ] v 8 1 ? [ ] 2 . - - : ]
0, Stores - . . - - - . e . P e - L] - .. "
1 A ownﬂmm . i 1 2 ' 1 [  } )] . T - - e
10 & 13 1 13 14 [ ] & . - . )
8 AL .
- Bor {mn»w 12 s u ¢ o *10 7} ? ) v " 2 ?
& Porcentage of [mo-n 7] [
Burapeans
10 nam
of Wacape
cles filled. { 2020-80 [ £y 1]
Perceninge o 4
of Biata-
tocy Im-
disny
pumber of
Yacalcles
dlled. 1020-80 800

¢ Bovised Aguive,



116 REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOR 103031,

; APPENDIX G—oonold.

Statement showing the number of appointments oreated and vacancies which ocourred among officers of Gazetled rank
on State Raihways and of corvesponding rank on Companies’ Railways (Clase I) excluding H. E. H. the Nizam’s
State and Jodhpur Railways, and how they were filled during 1930-31—ooneld.
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8 g"wm . - - - - - ot . - b . i -
¥, Other Dwpagtments .| * ‘i - . . i i . - I " . -~ v
1080-31 12 4 ] 8 ] 17 7 10 - .. . ]
8 Torar .
102930 ”4 7 ] 8 - .13 9 1 7 . - 1 8
" .
..m‘ lu:; «
Tacanci
fillsd, 1929-30 111
Parconta 1950-31
Rl oA A
tory
Inajam
number of ] .
filled, 1020-80 80
RoMitkund and Eumaoh
Rativay.
1, Agency . . . : ne . .s “n - e - .= . - ) -~ b
2. A TN . . - . 1 1 . " ..
3. Eaghveest F ok i T It - - i - 1 o - = o i
3 mh o5 e . Y] e ] - as L1 (1) e as - L .
5. Meobanien; - :
G.8rs . . . - . " - . - - - .- - = - pot
?.Oulll'mllﬂmnﬁ » e . se LY e T . .- Y s P [ Lad
1 . - . . - - 2
8, ToriL { 030-81 1 1 2 2 1 1
1020-30 - - | = - 1 |+ - - - - - - »
..ht:lhp 1930-31 -
mlnrb -
vacanciss ,
Blled, 1020-50 .
10, Faiconts 1 "
o POl m‘g‘ 92021 1000
1
number of
vacancies
fited, 1029-20 .-
R
Seuih Indian Raiixay,
1, Agency . . . T . s s s -n e - T - [ . LA
gt S I H s | i : 3 s Lol 2l 2] 3
N - . L as .- 2 .e
'-l'm-mlﬂg_n and w | B8 1 1 8 [ 8 - i - [ o~ ]
i. Moehllleal . - 1 1 1 . ] 1 2 ] P . - -
. 1 z " i H 1 1 I 1 b bt 1
“ umm‘m - (1] Y 1 -y ‘ l an [T - e - (1]
1
8, ToTAL 930-31 8 20 10 18 22 b | 11 2 4 1 s 9
102030 | g6 .7 % o4 "z 5 it o 5 ot 1 o L]
8. Pexcentage
-3 i B
Rumber of
Vachndies
Olled, (102030 | 109
eroenta; 1
19 rl}l Btlt’; bz0-81 s
Indlans
nuber of
Yacancies
Olled, 1929-30 "3

® Ravised fgured.



OFFICERS OF THE RAILWAY BOARD ON S818T MARCH, 1981,

117

APPENDIX H.

Officors of the Railway Department (Rail oard)
March, 1931.( way B on 3t

The Hon'ble Sir GEORGE RAINY, R.CSJ, K.C1E, ICS,,

Russell .

g P9

A
A

Mr. M. W. Brayshay
H, A. M. Hannay .

b

Mr. P, H. Maflin, 0.B.E,,
F. Blackwood

M ALK . .
C. Laughton

G

. Member of Council of Governor General. -

Railway Board.

L. Parsons, ¢.L.E., 1.C.S. .
. Hayman, 0.B.E, .

Chief Commissioner of Railways.
Financial Commissioner of Railways.
Member.

Do,

Do,

Mlcl [ ]

- »

. Director, Civil Engineering (Offg.).

Direotor, Mechaniced Engineering.

Director, Trafic (Offig.)-

Director, Finance,

Director, Establishment.

Secretary (oh leave).

Secretary (Offg.).

Deputy Secretary (Offz.).

Deputy Director, Civil Engineering (08g.).

Deggty Director, Mechanical Engineering
(Ofig.).

De%uﬂty Director, Trafic and Statistics

(04g.).

Deputy Director, Finance (On leave).

Deputy Director, Finance (Ofig.).

Assistant Director, Finance (Ofg.).

Chief Superintendent.

Honorary Assistant Personnel Officer.
« Rai Bahadur Ishar Das Puri .

Mr. ¢. B. Jollye, B.A,
Mr.

Mr. D’Souza - -
Mr. N. D. Calder . -
Mr. K. M. Hasean . .

H.
P. B. Chandwani, M.A. . .
F. a

Honorary Assistant Personnel Officer.

Attached Officers.

- -

. L] - .

Timber Advisory - Officer.
Officer on Special Duty.

Do. do.
Do. do.
Do. do.
" Do. do.

Supervisor of Railwa3; Labour,
Officer on Special Duty.

Do. do. -
Do. do.
Do. do.
Do. do.

of Railway Accounts.

Controller of Railway Accounts,
Deputy Controller of Bailway Accounts.
Assistant Controller of Bailway Accounts.
Asgistant Accounts Officer,

Do. do.

HOIPO—T—X-28 ~29.1.33-1,200,



