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Each investigation conducted under the auspices of The
Brookings Institution is in a very real sense an institutional
product, Befure a suggested project is underiaken it is
given thorough consideration, not only by the Direclor
and the staff members of the Instilule in whose ficld if lies,
but alsa by the Advisory Council of The Brookings Insti-
{ufion, As soon asthe project is approved, the investigation
i+ placed under the supervision of a special Commitiee
consisting of the Director of the Institute and two or more
selecled staff members,

It is the function of this Commitiee to udvise and counsel
with the author wn plunning the analysis and fo give such
aid as may be possible in rendering the study worthy of
publication. The Committec may refuse {o recommend ifs
publication by the Institution, if the study turns outl to be
defective in lilerary form or if the analysis in general is
not of @ scholarly character. If, however, the work is ad-
mitledly of a scholarly character and yei mewmbers of the
Committee, after full discussion, cannof agree with the
author en cerfain phases of the analysis, the study will be
published in a form satisfuctory to the awthor, and the disa-
greeing Committee member or members may, if they deem
the matter of sufficient imporinnce, contribule criticisms
for publication as dissenting foolnoles or as appendices.

After the book is approved by the Instituie for publica-
tion a digest of if i placed Lefore the Advisory Council of
The Brookings Instilution. The Advisory Council does
rol undertake to revise or edit the manuscript, but each
member is afforded an opportunity fo criticize the analysis
and, if so disposed, to prepare ¢ dissenling opinion.






DIRECTOR’S PREFACE

Of the many pronounced changes with which busi-
ness men found themselves contronted when the post-
war boom collapsed in 1920, few caused more uneasi-
ness or aroused more discussion than the practices which
came to be called “ hand-to-mouth buying.”” The con-
cern which was felt at that time—when the phenomena
were ascribed to the business depression—inereased dur-
ing the following years as it became apparent that hand-
to-mouth buying continued even with greatly increased
activity of business. It came indeed to be held responsi-
ble in many quarters for so-called * profitless pros-
perity.”

This study takes the business man’s phrase “hand-to-
mouth buying' and interprets it in terms of both the
business and the economic issues involved. On the basis
of a great mass of business statisties, it undertakes a
measurement of the changes which have been going
on and of their actual significance in the organization
of production and distribution of goeds. Examination
i3 made of the relation of zll of these phenomena to the
problem of business stabilization; and the forees which
are likely to determine the future of hand-te-mouth
huying are set forth.

The study represents perhaps the most extensive ap-
plication of trade statistics to a practical problem that
lax vet been made, Through first-hand contacts with
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viii DIRECTOR’S PREFACE

business, the author has supplemented the large volume
of data which the Department of Commerce and the
Federal Reserve Board have been colleeting over a dec-
ade with statistics obtained from trade associations and
individual concerns. The result is a volume whick
should be valuable not ouly to business men who have
found hand-to-mouth buying a matter for consideration,
but to all those who are concerned with problems of
trade, business stabilization, and economics generally.
The members of the staff appointed to aid the author
in the preparation of this book were Charles O ardy
and Cleona Tewis.
Epwiy G. Noursk,
Director.

Institute of Economies,
Septeinber, 1929,
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