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CHAPTIR I

INTRODUC TION
Composition of the Committee
{1s1 In pursuance of the recommendations of the Confer-
ence of the Heads of State Evaluation Organisations.heid
in New Delhd n NovemBef, 1977, the Government of India *
vide 'their O.M.NO.PEO/10-8/77-TE, dated Jupe 23, 1978 sot
up a Gommittee for Training in Evaluation under the chairman-
ship of Secretary, Planning Commission (Appendix I).
Although 'the Committee was initially constituted for a .
period of six mmnths, its tenure had %o be extended until
September 30, 1979 in view of the organisation.of three
experimental Regional HOrksh0ps for the Senior1 level
-evaluation. personnel and preparing the syllabus for thcl
vSupervisory level personnel by a sub~commitieec. on his
taking over as bscretary, Planning Commission from Dr Aaif
Mozoomdar, Shri S.S. Puri assumed’ the ohairmanship .0f - the :
Gommittee w.e.f. August 1, 1979. The Committee cansisted ‘
of 20 members, 'but 3 of them showed thelr inability. to ) |
‘work on it in view of their pre—occupation.‘ An additional
member, Dr.J. .Mongia, was co-opted by the Chairman on ] '
September'13, 1978, The final composition of the Committee

was . as followss- SR

—at

1 & 2. | The: evaluation personnel were functionally
: bategorised assg
gnior level Directors/Addl. Directors/Jt.Directors/ProJect
Direttorse--

§gggggi§ggxf Dy.Directors/br.Research Officerﬂfissistant .
ievel N DireCtors/Research Officers/Evaltation Officers,

Junior 1§vg; Inves%igators (I & II)/Statistical/Technical/
Fleld/Research/Séientific Assistants/Analysts/
Computorss etce ‘



Chadrnan

1, Shri S.S. Puri,
Secretary, Plonning Cormlssion,
New Delhi-ilOOOl.
(3n place of DreAjit Mozoomdar,
Weeels Migust 1, 1979)

Members

2e Shri T.IY.Chaturvedi RS
Director, Indian Institute of -

Publiec Adninistration, . = =
Indraprastha Estate, CoT

New Delhi~110002,
(in place of SKAL R.N.Haldipur)

3e Dr.CH. Hanmantha Raoj -
Direcctor, Instituts of anomio

" Crowth,University Enclayey .
Delhiul10006,4

&o Shri HilMathur, )
Joint Seoretary (Training),
Department of Personne- & - .
Mninistrative Reforms, North
Bloclk, New Delhi.110001,

5. Shri S.P. Bagla., .
Joint Secretary, -
. Planning Cormnission,
New Delhi~110001,.:

€4 Dr,S2I. Shah,
Joint Secretary (Pm), -
Planning Oommission,
. New Delhi.l110001.

7. Smi v.vaﬂcatﬂsan’ -
Secretary to the Govemmen‘b,
Depaxtment of Planning &

. Finance, Govermment of-
Maharashtro, Bombay.

8+ Shri Prnbhakar Ghate,
Director(Ivaluation & Training),
. Goverrmeut of Uttar Pradesh,
. Kalokankar House, Iucknow. -

9, Shri U.X. Kohli, -
Vice- President, Indian Soclety
of Training & DeVelopment, i
New Delhi.

10, Shri G.C.‘dagbar-my - -

=~ Director, Eve.luation & .ipp]iad
Resezrch, Goverrment oi‘
Tand? Nadu, Madrase

11, Ir.J.Ndongla, -
~ Economio & Statilstieal
Aviser, Goverment of
. Meghalaya, Shillonge

22+ Shri K.X. Singh,
- Chaiman, Pub io Systems &
.. Polley frea, AMministrative
« v Staff College of India,
Be a-vista., Hyder“bad .

13, Prof .Nilka,uth Rath,
Gokhale Institule of
Polities & Economices,:
Pune (Ihharasht:“).

14. PrOf.R 0l Pital«;, s
'~ Ial-Babadwr: Shastri Natlonal
Acadeny of Administrﬂtion,
Mussoorie (UoP 0) .
(in place of Profov.Gopa'lan,
~weedLs July 5, 1979). .
15..8hri D.C.Dstta,
Joint D;T.rector, Field' Opm Ylone
.Driston,National Sample Survey
Organisation, RXe Puramg .
e De-hi-:llooa?..

16. Dr oS oK+ Rau,

- ¢ -Director-Gener~ly Natlonal
Institute of Rural Devalopment,
Rajendranagar, ,
Hyderabad—SOOOoo.

17, Ir .V.R. Ge.ilmai
Professor, Indian Institute
" of Managanent,
.Almedaba.d. .

Convenor:

-

18,.Dr anNo Sahay, . C

I Joint Director, ~ T
Programme FEvaluatlon Orgrni-
satlon, Plonning Commisslon,
New Dolhil10001," "
{4in place of Shri G.D.Singh,
Dy Adviser, w.a.ls
June 4, 1979)

~



Terms of Reference

1.2 .. The Gommittee wns assigned the following terms of

reference.

1. To assess the treining needs of the persomnel
for manning the State and National Evaluation
Organisations;

2..To review the existing training arrangements
' in evaluation methodology;

3. To suggest verious types of courses to be
organised, their contentsincluding the range
of disciplines, frequency, ancd ducation;

4. To suggest methods and techniques of training
in relation to the courses;

Se To identify suitable agencies for conducting
various courses suggested under (3) above;

6 To suggeet the terms of deputation for the -
_.trainees,

T. To suggest guidelines for the pre;aration of
:a Manual -for Training; and

8e¢ To recommend measures for strengthening the
' agencies suggested under (5) above so as to.
enable them to undertake effectively the
training tasks.

Meetingg He;_

)

1.3 * The Committee heid tnree'meetinge in New Delhi on
July 28, 1978, March 31, 1979. end September 6y 1979. As
la result of the deliberations of the first meeting,
eub—committee of five membors; namely, Sarvashri (1) R.N.
Haldipur, (2) H. M. M.J,‘..hur, {3) :U.K, :Kohli, (4) D.C. Datta.,
and (5) G.D. Singh (Convenor), was constituted ‘to go into
the eyllabue for the training of the Supervisory level
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evaluation personnel, that is; Dc;uty Diroctors/ Senior
Research Officers/Assistant Directors/Research O.Eficers/
Evaluation Officcrse The syllabus developed by the sub-
committee was. discussed by the ;Conin;ittee in its’ second
meeting. S:ane the training :Eor the Supervisory level
personnel was to be organised by the I’EO in collaboration
with other research and training institutions, two meetings

were held with the Director (h‘aining), Departnent of

-

P

FPersonnel and Administrative Reforms in this connection.

.‘ <

144 Similarly, as per the recommendations, three

experimental Regi.ona.l WOrkshops were organisea for the
Senior level personnel for ¢'I:he inter—change of ideas ard
experiencesas also to facilitate the fina.lisation of the
training programme “for thig’ category. ‘The £irst such
Workshop was organised at Chandigarh (March-1'9-24, ~1"979),
‘the second in Madras (Mey 16-20, 1979), and the third at
Gandhinagar (June 25-30, 1979). These Workshops were'
attended by 96 perticipants from 11 State Governments, 3
Union Territcries, and the Central PEO. '_T!his gave spurt
to evaluation work in the participating States/Union
Territories and paved way for a closer co:l_laboration -

between the Centre and the .States and,also among ‘the

States themselvess
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1,5 In 1ts third meeting i which the Co*nmittee adopted
the draft Report also decided that the Oentral Programme
Evaluation Organisation should take up the responsibility

of coordinating, the training activities for the Junior
level evaluation personnel, with the state evaluation orga-
nisations. Based‘on their experience of organising training
courses for this category of. personnel, the Cenixral Puo may

develop a suita‘ole syllabus for: theme

Main Chapters of: tl'fe' 'R‘é'p"ort ‘
T 7% L.

‘1,.6 © e Report, as presented here in four Chapters, e

L)

o W

a result of the deliberations of the Committee and its -
followaup lpread over a,period of zbout a year. In the
Chapter that follows, the importance of Training in Evaluation,
over the plan period,in a historical perspectiVe, has been
'brought out. Chapter III. entitled, 'Brlsting h‘aining
Arrmgsnents' takes ‘stock of the arrangements avallable to
the evaluation personnel for their_training.p'In Chapter IV,
the DTroposed Training Arrangements have been_discnsseo,
embodying the training needs and core recommendationS»of
the Committee with regard to the training of different
levels of evaluation personnel, Besides, the measures to
be taken for strengthening the training agency(ies) have
also been suggested in this Chapter. 4t the end,.the
‘summzry of -Conclusions and Recommendations have been

placed.
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CHAPTER IT
IRAINING IN BHVALUATION = A HISTORICAL FARSPACTIVA

Concept of Evaluation -

2.1 Evaluatidn is an assessment or judgment or
eppraisal of the value of a programms or a projects The
a;sessmépthés to be made on the basis of the norms fixed
for ﬁhg ﬁrogramme. Evaludtion aims at understanding the
cause and efféét relationship (valid), arriving at resson-
able consistent conclusions (relia?le), and is relévant tJ.
the objective end purpose. It should be accebfable to the
perédns concerned, definité_enough to determiné whéther
'somefhing has been achleved or not and reasonable to the
extent it should be possibls to accomplish. A4lthough the
purpose of evaluation may Ee immedigte, short=-term or lohgh
term, 1ts ultimate objactive is continuous fee@-béck (imm o
diate, timely, and continuous) for endless improvemeht.
Evaluztion does not fulfil its ultimate goal if there is no
feed=-back or 1f the feed—back is delaye&.

‘Importégce of Evaluation
2.2 - Realising the’;mportahce of evaluation in -the
planning process, it is.acgepied that plan formulaticn,
plan administration, and”pian evaluétion go as a continuoug

planning process — interlinked, integratad.end in—built,
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Feed-back through evsluation Fesults is an im-ortant re—
quiremeﬁ¥ fo; assessing the performance, compare the intended
with the actual operations, and use this informablon to gulde
the future line of. action. . Tae principle of feed—baek is a

requirement of all the self-governing and goal—seeking systems.

2e3 In view of ‘the multi-dimensional nature of the pro-
blems éonneéted with'thé‘sOcio-économic development orogramme
v1s—a~v1s heterogenity in the rural population (including the
various socio-economic levels), the quality of evaluation
results depends upon ‘the extent to which in-depth probing and
anélysis of fhé jatent factors responsibl;‘for,the-succqssful
implementation {or otherwise) of the programmes ﬁave‘gong
into. @gis-wbulé also mean going for different types of
evalﬁ;;ioﬁ at differénf\levélé'énd‘stages of development so
thét continuous feed-back for neCessaiy impfovemenyrin the
planning and admihistfatipn of ‘the socio~economic devéIOpment
programmes is péésible in time.~ While evaluating, the focal
point would be to éscertain whéther the programme could
achieve what it intended to achievé:‘.ihué; in £érms of
purpose of evaluafion'of socio—econonie devslopment pro—
grammes, it is neceSSGry to raise ‘the fout basic and - .

.pertinent ques tions.--‘

1« What to evaluéte?;

2+ Wnen to evaluate?

3+« How to evaluate? and,

4o Wno is to take up the work of evaluation?
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2¢4 - 'The importance of evaluation for continucus feed-
back in ‘the plenning process was re:lised as ec.rly as .1952
when the frogramme Dveluation Organisation (BZO) was set
'np." " Although in the beginning, the FPEO was more concerned
wlth tho evaluation of the comnunity development end other-
allied programmes,its role and scope widened over tho plan
periods. - From the Third Five Year Plan, the PEO extanded
its activities to other rural development progrzmmes, The
importance of evaluation wae further realised with the
setting up of evaluation machineries in the States duringL
the Ih‘ird‘ and .Fourth Five Year Plans. At preseat, eva.luation
orgameations .exist in one form or the other ir. almost every

" State'in the countrye

- P

Evg_;uation blcit_l;l=

2.5 o 1“ve.'l.n:.e‘l:ion forms the very basis of decision-making fxr
' bringt.ng about desirable enangesr It ha.s to boe based on
objoctive evidence and element of sub:loctivity nust bo
avoided while interpreting and paseing judgn..nts. Botter
information for improvement :Ls the key—note to an gvalua-
tion. From this point of view, eva.luatl.on involves an
elament of skill, the eystematic and. methodologica.l acqui-
‘gition of which provides an optimum efficiency to an
evaluator. A sound training in evaluation may help to

'aequire specific skill and specialised knowledge necessary
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for the satisfactory performence of the jobe  Besides, the
knowiedge of the fundamental subject(s) (such;as ecopomics?
sociology, statistics, and allied disciplines), an inter~
disciplinarj approach with good groundingvinLsociglhgpigpqg
feséarch methodolOgy-1s~éssentially~needeq;fo; the gya}gag
tion of the soclo—economic development ‘prograumese 4n
evaluatéf, théreforé} must have -adequate grip over the
subjedt-matter under evaluation, be sble to formulate the.
probléﬁ,'déiineafé the objectives, frame’ the hypotheses,..
detérmine the'methodtof‘épprééoh, develop. a sound sampling
Ade51gn, select the most appropriate tools,of .data.collection,
-scrutlnlse and process the data-efficiently, analyse them
objectively and scientifically, and adhere. to the ftime -

schedule for ensbling 'purposive' and 'timely' feed~back.

4t

e

[N .—',‘

2.6 ihé'quaiity;offevaluation largely depends upon.ﬁ?e
nature and type éf'%raining‘:an evalpator has undergone
and also his personal and professional qualities. .Such.
'qualities may ‘includes scientific;attitude;;imagip%tiop_
“and insi'gh'l':;" perseverance; quick grapsing. power; clari#y
of thinking; ‘sood knowledge of thefsgbjeqt;:uptgdat? :
'knowlédgé of the tephniques of'research; aptitude for
field research; familiarity about the information; unblased
attitﬁde; effective communicatdon: ability; planning and

coordination’ competence; humility and dynanism; managerial
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skill end knowledge of PERT/CEM, etcs Those qualitics, 12
lacking in an evaluator;voan Be'dereloped by drawing out

his potentialities tnrough a well-thought-out regular -

.

training arrangement,

Training_in Eveluation tﬁrough'the Plang -

_2e7 - Although the importance of training in evaluation
has been realised over the plan periods, the Tourth and
Fifth Five Year Pians make a Specific mention about it. In
the sub—section on 'Treininé'in”Methods and. Techniques of
noonomio Planning' of the " Fourth Five Year Flanm, it is
suggested that the training programmes be organised to
impart competence in the 1atest techniques-of formulation,
'implementation and evsiuaéion:ofhPlan programmes and
proaects.‘B Similarly, in the Fifth Pive Year Flen, the
.role of traininc in the planning process has been high-
lighted and the need for institutionai and on~the-job
training emphasised. if ﬂas been‘suggested to set wp the
training activities fo ensure that the identifled needs
of tne pian programmes are adequately met.4;;Besides the

general recomnendafions in the Five Year Plang, the _

3s Fourth Five Year-FPlan, . Planning Commission, Government of
' India, New Delhi, 197Q.- . -

4. Draft Fifth Five Year Plan (Vol,l!, Planning Commission,

- Government of India, New Delhi, 1973.
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specific recommgndations on training for evaluation can be
noticed in the reports of the various Committees/Commissions/
Study Teams/Working Groups, etce Some of these deserve

specific mention. :

Study Team of the Administrative Reforms Commission(ARC)

z

2.8 Waile emphasising the need f{;r ih-service“ﬁraini;ng,
this Study Team recommended in 1967, the -créa“tion of traine
ing cells in each department of _'l;he Government of India and
in the States.. Besides imparting actmai training, such
cells were also considered us‘eftﬁ.‘irll the formulation end
development of the training progx;ammes, sﬁper’vision of -
training arranganeats, collection of data on"ltréining tech~
nicues and roading material; and lisison with the similar
wits in other govern_menﬁ orgénisatloné.s Making specific
observations on activities _lof _;bhe' plan evaluation, the Study
Team also identified the wofk .bf tﬁe‘ Programme Evaluation
Organisztion as 'current eva.lﬁation' and emphasised the

importance of tréining in evaluaﬁofx.G

]

Working Group on Evaluation in the States
2.9 - -While recommending the setiing up of the -evaluatiozi

machineries in ths States, -the7'Working_ Group ‘(Cha.:l.rman -

5., Conferencs on Treining, Tralning Division; Ministry of
Home Affairs, Government of India, New Delhi,. 1969,
6« Report of the Study Team on Machinery for Flanninr

(ReR.Morarka), Adninistrative Reforms Commission,
Government of India, New Delhi, {1967
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V.E.R.V. Rao) stressed the need for proviiing training
facilities to the evaluation personnel. -The Working Group
part:.culerly recommended the creation of a separate wing in
the Programme .I:.‘va.luetion Organisc,tion to operate a regular
a.nd round-the—year training “prOgramme in evelu_ 'tion (of
suitable duration) for personnel. in the btate Governments

_7 ) Lo , s . N
- U .
"". ',,_,--

and other agenc:.es.

WOrldng Groun on Training in Evaluation

2.10 - Based mainly on the working paper prepared and
circulated by the Programme Evaluation Organis tion on
’Iraining in Eva.luation and in the 'background -0f the re-
"commendations of the Workinrf Group on Evaluation in the
States, the Working Group on. Training in DVa.luation
(Chairman ~ SeRa . Sen) strongly felt that there was a neoed
for strengthenino- the Proo'ramme Eva.';.uation Orga.nisation
-_adequately to underta.ke the respone:.bility of training of

Personnel in evaluation.s_"_' SRR .

e
Y [ M

2.11 ‘me Group dwelt, at leng,th, on the gquestions of
training (on-the-jo‘p) the Ju.nior and Senior level officers,
duration and contenteof the courses, techniques of

training, infro.st’ructural support, stipends, Ted., otc.,

7. Ranort of the Working Group on 'Evaluation in the States
. (V.KiReVe Rao), Planning Commission, Government‘of
India, New Delhi, 1964s -

8« Roport of the Working Group on CI:raining :Ln Evaluation
(SeReSen), Programme Zvaluation Orgenisation, Flanning
Commission, Mimeographod, 1967
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of the participants. The main recommendaiions made were:

e

2e

5.

4
5.

"

Te

The duration of the training course for the
Junlior officers should he about 9 to 10 weeks;

More emphasis should be given on statistical
methods and technigues of evaluation in the
course;

Apart from" lectures, group discussions should
be arranged on aspects of Indian economy, -

‘society, planning, and on field prodects,.

Arrangements for the stay of troinees may |
preferably be made at one place;

Bach trainee should be glven a suitable stipend
to cover hig expenses while on training,

'On~the-job! training should be arranged for
the senior officers. For this purpose, one
or two supernumerary posts hight be created
at the_level of SROs and selected senior
officers appointed--to. the posts, each for a
more than six months at a-time on deputation
terms; . -

In addition to on-the—:]ob tralning for the
selected few; 1t might be useful to organise

. . syndicate type of training, for a period of

8.

two or three weaks a2t a time; and

The Programms.-Evaluation Qrganisation should
be adequately strengthened to. undertake the
responsibility of arranging the course(s) ‘for
training, An officer of the level of Joint
Director should be'placed in full-time eharge
of the programme. He may be assisted by a
benior-Researeh Officer and two Ass;stantso

FHrst Conference of the Heads of State “valuation _

-Orghnisations

2e12 In view ot the increased impprtance of evaiuation,

the Pro"ramme Dvaluation Orgaﬁisation,,Playning Gommission,

held a Conference of the Heads of” State evaluation
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organisations in November, 1977 in New Dclii, Althouch

the purpose of the Conference was to re-inforce the role

that the evaluation had to play in the planning process and
~1;o 'impi‘:ove the evaluation systep, it me_zde. a_”nﬁmber of
impo‘fté.nt"recommendati,ons,v including the se'.'l.:ting ':"up'oi‘ ‘

-l

the present Committee for Training in Evaluation.



CHAPTER IXII
ETSTING TRAINING AJRANGRIL. 20

3ol To know the éxisting training arrangements for
the evaluation personnel, some background information was
sought from the state evaluation organisations, The res—

ponse from the States in this-regard was encouraginge

Ezééji2&L!Zééﬂigg;é£za§gsm§aia

32 Information received from 21 States and 3 Union
Territories revealed that training facilities for the
evaluation personnel were lacking in most of the States.
Only Gujarat and West Bengal reported the availability T
training facilities, and that too, for their Junlor level
staff, Other States/Union Territories had no training
facilities =zt all, The States were generally deputing
theilr stzff for Yraining to Programme Bvaluation Organisa~

tion, New Delhi and to other research institutions,

At the Programme Evaluation Organisation

3e3 The Programme Evaluation Organisation has been
extending ad-hoc training facilities in the methods and
techniques of evaluatlon, to the officials as and when
nominated by the State Governments and other Central
Ministries and Departments since 1962, The regular
courses for the Supervisory and Junior level personnel
were, however, organised since 1968, after the

16



17

,E("

recommendatlons of S.Re Sen Working Group on Trﬂjning in

......

a Déﬁuﬁr‘ Diréctor1o end two Assistonts was c“eaued. Lt

) .
1

thls limited resources; - the Progromme ﬁvaluatlo“ Orgﬁnléa—
" tion could organise only five training courses of 9 weeks'
"dufation'eaéhtfof the Supervisory level officers of the

' State Governments, besides training thae Junior level staff
' 6£ £he Programme Evaluation‘ofganisation, the I.Z.S+ pro-
bationers, and officers from other countries like U.A.R.
(1969), Malaysia (1970, 1971, and 1972), Philippines(1971),

-t

, Sweden (1971), Nigerla (1972),and Nepal (1974—75)

3.4 " The detalls of the five training courses organissd

for the Supervisory level officers are as follows: -

' Table 3.1 Iraining,Courses orgenised by the Progg )

c:valuation Organigation, ]268-:2 .

osof |} Cominn from
°°§r“: T Period - - .. 'I;arti- EState‘ Union
OCe t ' 1
- : iclpants; { Terrdtories
1 I DS A S Y S 5
. 14:20.5.1968 to 27.7.1968 12 9 |
e 23.2.1970 4o 284441970 . 15 10 3

I

9,43 a result of the recommendations of the Internal Reorga-
nisation Committee of the Planning Commission(B.Venkata~
ppiah - 1971) the post of JteDirector{Iraining) was aboli.-
“ghed._in 1973 and the functions were merged with Jte
Director (Statlstics & Coordination).

10« The post of Dy.Director(Training) was surrandered as a
result of the recommendations of the Staff Inspection
Unit of the Ministry of Financea
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345 The Programm¢ Evaluatlon Organisation has not_been
able to organise any further course for the. Suoervisorj
level staff after 1972, though there heve been persistent
demands from the States for the:.organisation of such coursess
However, a few Supervisory level personnel .could participate
in the three Reglonal Workshops recently orgonisedy in the

year 1979, as .a result of the recommendationsof the Commi tteea

-‘l

At the Institutions '

3eb Evaluation personnel were also reported to be sen»

- . ' fﬁ" ;.\

by 2 few States to various institutions like the Instltuite
“of Economic Growth, the Institute of Public Administration,
the Indian Institute of Management, the Bureaux of Economics

-end Stntistics, the National Institute of. Rural Development,
im0
the C;ntral otatistical Organisstion, the Indian Society for

e L S o e

- b - .-

Training and_Development, the Administrative Treining Insti-

tute, ana th= Institute for Financial Management- and Research.

e e - —ad n.-i.._...-...

However, it was felt that nm u:i ~the courses orgmi.sed by
': LA 2 “[:\. J"o" Y

these institutions were of general nature and.were not

i v e v
* ; .,‘

_ suioed to the present needs of the evaluatidn’personnel-

Veasn ke eyl

G mES caP  ar e e .
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Spccially_in view of their Job requirements.
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S e iy i
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. - . oo '
PRI ),,,_ ‘5‘_, iy F\, -\~ N t.‘

3.7 i Thus,we find that the existing training arrange-

.'i...g.u.: P -+ f"‘ !

ments for the evaluation personnel are : far from satisfact-

-

ory in almost all the States and the Union Territories.



CHAPTER iV

TRAININ NDDDS AND ARRANG"WENT§ e ROP 032D

.-

TrainianNeea of uation Perso }
4.1 . There is e urgent need to’ train tne evaluation

personnel and provide them with necessary evaluation skills
iri the interest of improvement of the quality of evaluation.
and its timely feed—back to the planning process., In this'

, connection, it was considered necessary to cbtain informacion
about the varlous categories of evaluation pe: sonne] engagnd

dn the State evaluation organisations and at the Central

Programme 5valuation Organisation.

4.2 & Although the Wbrking Group on Bvalustion in the

- States (1964) recommended a unifonm evaluation machinery

‘in the Stqtes comprisin* of a Director, two Deputy Direc+ors.
" one assistant Direotor, tnree Research Assis.ants, ‘six
Investigators, six Computors, and three to six field units,
the informatlon received from different States end the

Union Territoriea,.‘gave .a_dirErse'pictho-. flﬁais ge.ts re-

flected in the table that followss

19
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Pergoniel engeged i in _the S3u-
orgz an_sations by categoz_;x

ek L 4
_ovalustion
A= o ¥

—— -

246q DI

- j__Xersonnel enns c”. 2501y
_ State/U, T, - 'be:u.or '.‘mperva.sory, J]mlor { Total
—_ D - 1level | level levsl o
1 ;A 2,,-,: R R S
Stete R |
{e Andhra Pradesh ... -1 . ! . 2 47‘
- 24 hssam 1 10" " 18l 29
3. Bihar S oy .13 ... 58 72
4. Gujarat i e T 43 L B0
5e Haryana e ot 6. 19 25
6. Himachal Predesh - 1 T4
Te Jammu & Kashmiz. - o {- 8. ..., 8 17
8._‘Kamataka _ 1 11 18 . .30
10. Madhya Pra desh - 2 T 230w L2 25
11, Maharashtra o oY Lt 43 54
12, NManipur - B TRRRACRETRS & ISP RIS 4
13. Meghalaya il 3 , 3 6
14, Nagaland ' -+ L e 30T 10
- 154 Orissa 1 9 - 22 .32
16. Punjab- --os oy 3 13 17
17+ Rajasthan 1 25 ST 79 e 105
18. Temil- Nadu T s i 1..; 12 19 32
19, Trinura - - SN & A9
20e Utter Pradesh~.. 1 .., 9 - 35 45
2. West Beng al S § S B 40
Union T‘arritorJL ' - R
22, Delni ~ U Yo 4. 8 9
23, Goa, Daman & Diu - 1 42 L3
24. FPondicherry __;_;-_______,.“.1.--,.5._.--5. 4
Total -5 . 160, 514 689

Senior levels

Supervisory le{relz

Junior level:

Director/Additional Dmrector/Joiﬁt Dirsc-
tor/Project Director, etc.

Deputy Director/Senior Research Officer/

Agsistent Director/Research Officer, etc,

Investigator/Technical Assistant/Research
Assistant/Statistical Assistant/Computor/
Field Assistant/Junior Statistical
Supervisor/Analyst, etc.
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43 ':me-'above‘ teble reveals that 6389 evelustion per-
sonnel are engag ed in the-.5 ua+e evaluution organisa tions, A
uo‘Lal all-hd:.a p:.c ture of 'bhe evaluation person.nel emerges
only when the persomel engaged 1n the Central Progremme
Ev‘.luatiop. Orgenisation are also teken into account. This
18 reflected from ths followiﬁg"tébles-

Table 4.‘ I’er nnel engaged in the Cent“al_‘l’gp_

and_35 t_;te svaluation Organisa*b* ons,

S v . i - —

Personnel ¢ gaged by category

!
. ]
A ot - t 1 ] 1
E%ﬁ:ﬁgl&rg?és; E Senior E sltlggi‘; i Junicx E Jotal
o jLevel i tever | Lavel i
: 2 ] 3 : 4 ; 5
Cehtral PEO- 8 - 51 120 179
States/UTs 15 - 160 514 689_
‘Total - 23 211 634 . 868 -
-4ed . From 'the above: table 11; is observed that there are,

:Ln all, 868 evaluation personnel engaged in tha State .
reva._uation organisa"uions and the Central PEO throughout the
country. Of mese, 23 ars o...nior, 211 are Supervisory,. and
634 are Jum.or 1evels. . -

4.5 * A mzjority of 'th_.g_Si:a.ta evaluation machineries are
engaged in carrying out e\(aluation studies only. However, .
in a few States, these are also engaged in the worlk of

- monitoring, appraisal, plan fomula‘cion; etc. (Table 4.3_)..



Iable 4.3 Evalustion Machinery in the Stei-s/Uricn
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Neme of the &va-| Department to liear | Main
State/U.Ts  Nuetion Organi-— ! which attached jvhsan- | Puncticns
—_— sation/Machinery! et up! -
i Hile 2 H 3 HEE ok
States CL
{edndhra  Evaluation - -PFinence & Plan— 1961 Eraluation’
Przdesh . Wing ning Department - . s
‘ (Planning Wing)_r S
2eAssam Directorate of Planndng & 1965 EBvaluation-
: Evaluation &  Development De—= i ..& Monitor-
Moni toring partment ing 7 ¢
3 Bihar Directorate of- IElanm.ng I)epart— 1964 Bvaluation
' Statistics & - - ment . : -
. - Bvaluation.
4.Gujarat Directorate of- Planmng Depa.r‘b-' 1965 Bvaluation
© - Hveluation | ment
S5eHaryana  Evaluation ' _ ‘Beonomics & - '1964 Eva.luation
0 - Unit . “Statistles-Or~ |
- ganisation .. T e
6.Himachal E\raluat:.on Planning ’ 1972 Evaluatisn
Pradesh Cell BRI .. Department & Project
: i o o Appratsal
TeJammu & Directorate of Planning &. . ___ 1965 _Bvaluation
Kashmir ° Bvaluation & Development Tt
Statistcs™” - - Depariment o 7
B8sKarnataka Directorate . Flanning 1964 Bvaluation -
_ | of Bvaluation Department.:i+ -r.. . . ‘
9eKerala Evaluation Planning . . 1969 Evaluation
. Division Department coe-s & Plan
: S Formulation
{0.Madhya  Evaluation &  Directorate of 1364 “Evaluation
Fradesh  F¥lan Progress Beonomics & - ...f ., -
- Unit ~ Statistics A
11 Maha~ _Evaluation,  Directorate of . -.1959 Evaluation
rashtra ° Monitoring & . Economics & & Monitor-
Information Statistics - - ing
{2.,Manipur ' Evaluation _ Department of ' ** 1967 Evaluation
Unit S - Statistics. .

(Contd. )
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H _J

¢

H 2.

13.Meghalaya Bvaluation

14.Nagaland
1540rissa

1 G.Punjab

17.Rajas't'nan )

Nadu

19, Tripura

Pradesh

21.Wast
Bengal

c ell

Bvaluation
Unit

Bvaluation -
Organisation

- Bvaluation |
Unit o

Bvalustion
Organisation
Evaluation &
Applied Re—

search Depart-
ment

Evalugtion '
Unit -

g "

Bvaluation & -

. Training

Division
Directorate of

- Bvaluatlon &

Monitoring

Union Terri tories '

22,Delbi Braluation .
Cell
234 GoayDaman Evaluation
end Diu  Cell .- -
24.Pondi~  Bvaluation -
cherry  Cell

Directorate ofr {¢71 Rvaluation

Bconomios &
statistdcs

"Ylanning & Co=-
ordination
Depzritment

Flanning & Co-
ordination
Department

.-Bconomics &
Statistcs

Organisation

Planning .
Department

Finance

Depariment .. -

Dd.fééi;brate of

_utatistics &
Bvaluation

*Planning
Depariment

Development &
- Blanning De-
. paxtment

FPlanning -

' Department

1968

1961

1964

- 1960

1971

) Evéluation
Eva]..ua'.l:ion
Evé.luation
Evaluation

Evaluation %
Project

.. Apprailsal

1966

" 1965

1966

1966

Bureau of Econo- {971
mics & Statistics

anéd Avaluation -

Flanning &

 Research -~ /-~

Department

1976

-Bvaluation
Bvaluation &

Training

BEvaluation

Bvaluation &
Monitoring

Rvaluation

Evaluatlion

o ——— e e e ———
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4.6 Being convinced of tthe training neels of the -
vorious catajories of per:.onnel engaged in e vork of
evaluction, it is necessaxry. to eyolve sui a.ble tra.inin,_,
stratagles so 'chat' the right type of training; .may be
impar":edvin the interest of the quality of evaluation,
Taere is ample scope fc;r improvement in the skill neededr

designing, fleld work, ﬁabulé.tibn, analysis and inter-

i -

evaluation' enquiry.

Proposed Treining Arranzemants -

.

4aT “With e view to evolving suitable trc.ining strate-
gles to upgrade the skills :Ln evaluatio'x, various aspec'bs‘
were-deliberated. T‘nese include. (1), type.of courses to
be orcanisec including their frequency and durat:.on, (2)
'me'mods and ...ecmuques ofrfl:c_'aining to be fo.llowed; (3) -
1oc—iting_ suitzble agengy(iéé) for org:a;nisiri‘g.;hé training
courses; (4) laying down terms of deputation for the
:'trair\ees, (5) preparation o:E & manuzl for. 'tz'aining, and

' (6) s‘h'eng‘ahening of the 'tra.l_ning machinery. Tbe Tecommen—
daiions rega:rding the training of Senior, Sup°rvisory,
and Junlor level evaluation persomnel are detailed ocut

in the paragrophs tha¥ follow.
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4.8 The training of the Senior and Supervisory leval
evaluation personnel should primarily be tas respoﬁéibility
of the Cenéfal.Programme Bvaluation-Organiscation, For'> |
'braa.n:Lnb tho Junior level evaluation personnel 2lso, 1%
was subgestea that the Central Programme svaluation Orgeni-
isation snould take up the responsibllity of coordinating
the trainintr ac c:.vities wi th the State evaluetlon organisa~
tions and develop suitablc syllabus for them. .On tha otaer
hand,th° State evaluation organisation may tzlte the
necessary guidance and suppo:t from the Central Frogramms
Evaluation Ox Tunlsation in organising and planning the

qbﬁrses.
4.9 Tha training arrangements for dlfferzas levals of

evaluation personnel are mentioned hereafter: -

TralningAArrgngpments for the Senior Level Tersonnel
“(Director/Additional Director/doint Diractor/—f
Deputy Adviser/Project‘Director) :

4.10 The Senior evaluation personnel are responsibla
for selecting the subjocts of evaluation, directing the
field investigations,'and repogting the findings-to )
governmante The quality of an éﬁglﬁatio# répdrﬁ"largely
hinges on tha quality of this category oi‘perSCnnel.

Wih a view to.hawlng positive experience of;fheir
specliiic needs, it was.proposed that the Ovntral Programme

Evaluation Organisation-shgulilgyganiee three experimental
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Workshops for thes mutual exchange of ideas end experienoés

anongs’ -the Senior level evaluatlon peroonnel. Accordinbly,
three regionzl Workshops were oIganlue‘ at Gnandigarh | -

- (March 19-24, 1979), Madras (May 16-20, 1979), and Gandni-
nager (Jdune 25-30, 1979) in whlch 96 partlcipants from the

- Central Pro;ramme Evaluatlon Organlsatlon, 11 State Gov
ments, and 3 Union Ierrltorles had autended. The proceedlnps
of these three Work shops, 1ncludinb the programme contents
are given in Appendixes II, III, ¢nd IV. The course |

contents thzt emerge from th- Ubrkshops are as follows i

Course Contents for Senior Level Qgggj;og
" (Hours)
1 Introductorx . highlighting the 3

current eveluailon problems.

2+ Discuszion on the design, methodo— i8
logy, end findings of the six - . .

selected Bvaluation Reports on

different asvects of ;ura;__gve-
topment from the Central Programme
] Evaluation Organigation and the

- participating State evaluatig

. organisation

3. Special 1 lectures-cum ggscussion ) 15
related to the theories and con-— ;.
cepts of evaluation/rursl

development, etc,, such as: .. -~ .1
(a) Role of evaluation in the . ;.
planning process;

" (b) Conceptual and methodological -
issues of a sound evaluation
Systm’ ) - ."'v ]




Course Gontentg (Contd.) Duration
: : (iours)

(¢) dvaluation ana monitoring
of Plan Fro grammes;

(d) Evelustion and feedébacg-

(e) Zstimationzl surveys.and
evaluation; ,

(£) Cost-benefit enalysis;

(8) Socisl development -end

not socizl welfare —~ a
planning stracegy,

(h) Formulation of state plans;

(i) Coo;dination of evaluation
woik. between cantrs and
statas' and A

(1) Others (Approach'and ‘ A
Methodology of evaluation/

research)-
4 Fleld visit(s) ‘14f4'1=— - o 9
5 ANalu;tion of the worLshop and . . .
_conclusion = ‘ o -
48 hrs.
_or
8 days.

" 4e11 - Fvagg___xg Aivn rbgional WbrkshOPs per year may
be: organised for ‘the Senior level personnel for a group
of 5 o 6 Jtates -eache Thia should be a continuous :
feabure of evaluation work in the countrv.A Ihese

Work shOps woulq generate awareness and recognition of
evalustion wori An tne States concerned. ‘Thus, & good

!

eVaIuapion‘environment would be‘built ups The course
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contents for ihe second round of reg,.eonal Worishops Eulo

incluce_ actua.l e'{ercz.so on. 1:‘1= develo menu om a.n. ,evalur Aon

st [T e
"."’\u—«» TiL ...(. 3

desiga by, each participant oa e top:.c/ ro:,ec'b/_proqrmme/
NN . ,.‘v-'- __/f‘ "-"»_iw d} .V_N'L ,-y\'..i..‘"““D ._,J
scheme JWdca :I.s l:.z:e.n.y to be taken -up :for ’evaluat:.on by

BEERIN ;:.1.4.'_.. [ PRI {‘4; PQTw C,' o C‘

him/his orgam.satlon (Appendix IV, para 6). . The design

£ed JTTo0 iy hu_"."c’ x.m -rs .,*T

shoulgq :anxlude- formu}atlon o:t‘ the problem, delinea'tlon'of

.
"r : -4 :
S wema TEY ENS o - ;.A.IL .__\{ o f.- -

o\
the’ overall and specn.:f:‘:.c obaectn.ves, framlng of 'bhe nypo-

L el Okl J,‘_“.' et 83

theses,. detemim.nb ‘the method of approach and :Eocus, o
:m.”_;..’,j.'; 1_1,) N
_ developn.nrr a samp].:i.rx:E> des:.gm, and seleeting the app..opria’c'*

tools of data collection. I‘h:Ls wou.ld €0.2 long way in

r..-.-.‘. ‘.'- T

-4

prov:.d:l.ng better skill in evaluation plannir.g and conse—-

;uent d:l..ec‘tion._ In view oi’ this, ‘l;he emphas:t.s on 'hne .

B T L ) Sl .
theo*etlcal a.nd conceptual’ lectures and dJ.scussion on h‘ia
e - : R TR N

- -

com'o'l eted evalua tion reperts wou.ld have to be su:.'l:ab‘ly -

\)l

lesq..ned in view ol 'me 8-day duration of the Worksnop.

. friaa
P . ‘5 RN Canl ~ L “
.- - - ACCE : ; 5_)

4412 "'-Ee::ms of Deputatlon' The. pa.rt:.cipants of ‘the

ﬂorxsho;:*would be treated as. on tour and would d:;aw TA/DA,
euc., :f.:om 'taelr respec'l:ive Gove“nments -as per. ru.les. - The
non,-offlca.al guest lecturers, if invited, would be pald

=9 honor:.r:.um of Rs.100/- per lecture, besides TA/DA., -

Ehra:.nln& Arr'*lhements for 'bhe Supervisorx Level Personnel

- (Deputy Diredtor/Senior-Research- Offa.cer/Assistan'b
Director/Research Officer/Evaluat:Lon Offlcer)

4.13 The PEO had, in the past, 'I:ra:.ned over “the period,

the Superv:.sory 1evel personnel. "Based on “.:his‘
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experience, the PEO should continue organising training
courses for this cafegory of personnel. Furthermore, the
traiaing programues shouyl_dj 4150 be 's.r_ganis-sd,' in-course of
time, on a regional basis" %s.t "ﬂns"suita:ole’ tra.'l.ning and
_research institutes, such as the Indian Insti'i:t.. te of Public
Admlms w:;t:.o*x, New DeJ_hi .._'Lndian InstLtu'Es of Mana'femen'u,

Ahmedabad; Na'{:ional Insh“ute of Rura.l Developmen 5, Hyclera’-

e,

bad; Gokhale Inst:."ute of .Bo]:l.tics and ..-.co*momics, Puney
Institute of Eco*romc Gmwth, Delhi Lal Ba.nadur ‘Shestri

National ﬁcadems( of Administra’tion, Mussoorie, euc., in

- 2

collaboration with 'l:heL ‘Iralning Division of the Departoant

-

of Fersonnel & Ad.mi&listrative Rsxo”ms in ths Government of

- . ‘L

India, WA e Co e

L i B P -
ot e e

- '.."‘.-’_‘. s ol

4.14 As already disc'u.ssed, in the meeting held on

4 [ R N :

July 28, 1278, a sub-eomlttee of fi.vs-'members was appointed

..o;. Py e LU

to go intd the detag.ls of the syllabus for the Supervisory
level pe:sonnel 1. be orgam.sed By‘ the Centra.’l. Programme

Zvaluation Qrgam.satiqn. Tﬁe syllabus designed by the

1, e -
J. ,‘__MA _‘\

sub=comnmittee was dissussea in the nex}. mse ting held on
March 31, 1979 ‘thf.s sirllabus WhiCh was desig,ned to
orient the buper{r.isor} le;rdelwp:srsonnel in 'tha planning
process, acquaint 'Ehem with ‘t}m 1atest féch.niques of
eveluatlion, and upgrade their evaluation skill, has the

following course contentss



Course Contents, for Supervigory Level

{.Introductory 3 e g

XL

- Highlighting the curren'l:

K course. -._': .

eveluation problems and disw—
cussion on the expectations
of the PaI"thlpantb from ‘the

o o

Teaer L .
LA S A

. 2‘I,ec>‘l:u3:'e-cum--])1 scussion_

(2)

Planning of an evaluatn.on o ‘ "-"1’5‘

enquiry;: grouping.of programmes/ ...

. projacts in teims of the nature’
- of objectives. to~be  achieved.-

-~ the programme/proaect and adm_.jn;i.—‘,...

‘interviewfobservation- techuiques;
] analys:.s and J.n'berpreta tione

(b)

“changes in attitudes. azl,d.Squa_J:w

Inowledze about the con tents of

W

strative and organisational

arrangements.for achievement of. 'the

obj eotives- cho:.ce of methodology“
of the pr ogramme, ‘determining the
objeetives of the study and link— _
ing these with the methodology 0
be followed for conducting the
study; sampling design and evolv-—

.ing various instruments of observa-

tion (Schedules, questionnaire,:
guide points, instructions, etds):

[

leisurement of levels of" living * i
and -measurement of impact of

programre/project ont emplbyment L.r
and income da.str:!.but:.on- o

Choice of J.ndicators of measu.re——
ment; - sourées-of data for. Andi—-.. |
cators of measurement; impact of

R
L.'- -

" the prooramme/project‘_on_ yield, _ -

pattern of income distribution; *
extent of additional. employment.
provided directly and indirectly,

|-

reletions,.

Durztion

. lSHop.rs)

47 (Total
'.';.'.’.(ai).'to (f)



Cour

(@

S

-

(e)

(e)

31
Contents(Conud.)

Benefit/Cost = anclysiss

Target group approach (use of
shadow prices, 2zstimating direct
project cost, estimating direct

‘project benefit, indirect bene-

fits and costs, non-quantifieble’
effects); estimating project ef—
fects outside the target group;
criteria of project attractivity
(benefit/cost-ratio, internal rate
of return or net prasent value);
and sonsitivity analysis.(A case
study will be presentad to illus-
trate methodolozy followed in '
benefit/cost analysis). - -

Inplementation of planning,

-monitoring and information

systens

Detailed planning for the imple-
mentation of projects/programmes

in terms of their input require—-

ments such as manpower, materials,

‘equipment and finance - in relation
to thelr time schedules of comple-
" tion and physical targets; report-

ing and information systems and

monl toring ofractual progrsesss in

relation {to targets and identifi-
cation of shortfalls and action
areass ‘ '

Uss of computer in Gate processing:

The participants will have & round
of tha Computer Services Idvision.
They will be told about data
preparstion (card design prepara-
tion, punching and verification
of data, range checking of codes,

etc,) and programming for different .

tables (analysis of the problem,
pyogramming and actual execution
of the progragme or the machines).
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stents (Contdl) Duration
Course G~  —
s (Hours)
Cthers (Coordination, joint 12

1.J* studies, feed-back and follow-up,
characteristics of rural/tribal
economy/socilety, evaluation and _
planning process) .. ‘“f‘

3eFracticsl/Field work/Report tng' :‘1' ?i'72(Total
"L (a)to(e)

(a) Designing of an evaluation SN _2‘.?4
study by each partlcipant and S
discussion, n N C e

(b) Field worh/dsta co;lection ‘s”:_‘ U 24

{c) Tabulation/aﬁaljsiS/int;n—“ oo 24,
pretation and Report writlng. teo

4.Presenta+ion and discussion og - ) :‘-”515
Individual Reports Lo

-

A
- i

Sefvaluation of the Gourse andn;l Lty
Conclusion {44 hours
- or

'?4 dax§/4,weeg§

"'“ t

4.15 it w1ll be sevn that.tne courss contents of the
Supervisory level personnel is more comprehen51ve as
compared to the benlor level. Thls is because of e To-
cognition of the fact thst the SuperVLsory leve; personnei
in the State evaluztiion oroanisatisns have "ot recelved
adequate exposura to evnluation methqu ana tschnlques.
Their excnange of cxperience wzth,the fellow—participants
fron other States is also very 1imited. They will al so
bz given practical a331gnment-to develop an evaluation

design for a se;ected-study.~
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4,16 Depending upon the training needs, planning priori-
ties, and evaluation requir:=ments, the ccaitnts of ths

course(s) ﬁay bs sultably adjusted/modified,

4017 freguencys Tarse such basic coursea b2 orsganised per
Year with 30 to 35 participants in.eech courise Zor four
 weeks!' duration to enable all the 211 Supervisory level
evaluation personnel to ayail of this faciiity in about two
" Years. In this regerd, sonme preliminaries heve elready
been worked out with the Erainiﬁg Divisicn of the Depart-
‘ment of Personnel and Administrative Reformse Tuo weels cZ
"R:freeher/Study/Inten—disciplinary Courees, eiCey (4ppendix
V) may have to be organised for those who'have und ergone

the gbove cowrse.

4,18 ggrﬁs'of'ﬁgpgtatigg: The participants should be
governed by their respective Ztate Governments' rulzs with
regard to their TA/DA, etc. For other facilities like
boarding, lodglng, 6iCey they should be guided by the
existing rules of the Training Invision of the Department
of Personnel and Administrative Reforms. The honorarium
for the guest speakers/faculty for the courﬁe eni thelir
TA/DA, if any, should.also be paid as per the rules of
the Training Division of the Departmenf of Personnel and

Administrative Reforms.
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Training Arrengemonts for tho Junim Tevel Personnel

e s e -

(Investigator/Technical/Resesrch/Field/Stedstical
Assistant/Junior Statistical Supervi sor/Analyst/ Computor)

4.19 The field :anestiga bors are impor tan'b functionar-
ies in evaluation work, :t‘or, the quali*'y of -evajuation -,
repo“ts denends 1ar@,.,ly upon the quality of the data col—
lected by them. The. Central Prog,ramme gvaluation Organisa-
‘td.on snould tcke up the respons:n.b:.lity of coordinating the
tra.m.m activ1ties of th:n.s category of personnel with 'hhe
Staie efaluatioa o:gam.sat:.ons. The State evaluation
R organisauions may t“"e 'L'he necessary guidance and support
from _the. Gentral lrogramme "va:l.uation Orgenisation. Based
-on their experiéncé oforgam.sing the treining courses-for
this cataegory of personnel, the Central Programme Bvalua~
uion Crga.nisation has developed a sy..labus for thei.r :job

—_—

‘cou.. se with the following contents.

Course Contents for ‘Junior Level ... . - , Duration
) - .. Lo S (HOUI‘S)
f.Introductory - i .. e 6

: .
"Highlighting the role and. impor't-
ance of evxluation as a planning
process as also the use of prima.ry/
field data in evaluating- the socio-

- economic development programmes/ )
projecise uxpectations of partici~
pants from the course.

-

2.Lecture-cum-Discussion SRR S AR 46
(a) The planning process .2
(b) Genesis, philosophy, concept, 2

and objectives of evaluation
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ourse Contenss (Contd.)

(m)
(n)
(o)
(p)

Evaluztion and fead-back
Bvaluatlon steps

Evaluation types and approaches

Characteristics of Indian rural
soclety and 1its change

Characteristics of Indisn rural
economy and its change

Sampling techniques = sampling
and non-szmpling errors

Measures of Cantral tendehcias

Measures of dispersion and
correlation

Houselisting (0.1) and selection

freme (0.2)
Interviewing is an Art - Rapport/

‘natural persondl identification -

types of interview — guide points
for qualitetive assessment

Observation = participant and |
non--paxrticipant

Schedules and Questionnalre as
tools of data collectlon

Fleld canvassing of various inst-
runents of obsexrvation

Scrutiny end editing of instru~

- ments « checking up of the

()

(r)
(s)
(t)

‘internal consistencies

Tabulation plan and processing
of qualitative and qu&ntitative
Information Lol

Analysis and inuerpretation -

Drafting of en evaluation report
Others

S~ NN N

(Hours)
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Course Contonts (Contd.) Duzztion

(Hours)

34Field Work/Placement 72
(a) Developing a short evaluation 24

study and its instruments
(with the help of Faculty)

(b) Field work/data collection . 24

(¢) Tabwlation/analysis a.nd 24
interpretation
4,Discussion on Field VWork 15
Seavaluation of the Gourse and ': -5
Concluslons ‘
144 hI_‘s.
- ar
g4 daxs[ﬂ:' weeks
4420 The aebove course con‘bents for th.e Jum.or level

evaluation perbon.nel are clos=ly linked m:ah then.r Jjob=
requirements and contain both theoretical and p.uac’cical
i-muts;. Hovever, depend.ing upon 'hhe tra.ining needs and

J-

evaluztion requirements, the course contents may suitably

+

be adjusteds

-4 .

4.21 Information collec;ted" from the ',Véx_'ioué__ -States
and the Union Territoriés'i}idiéét‘e that only two ‘States,
vize, Gujarat and West B,ngal had certain tralning
fzecilities for their Junior level personnel._ In view
of this, it may be worthwhile to take advantage of- the

existing arrangements and develop a workable training
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>

strategy at the regional level for a grov. ol 3inies,
particularly ﬁhere the number of invzsstizsiors in a State
is small, Based on the data collectad, it zppears that as
many as 634 Junior level personnel would regquire to und er—
go such training, .The training programme for them should

be phased in such a manner_that thei: entire number 1is f

covered in the hext five years,

4,22 Prequency: Five job courses be organised per year
for = gfoﬁp'of.25 to0.30 participants.from +ha Central
Prosramme dvaluation Organisation and the State evaluation
‘orgenisations. One ‘to two weeks of reorientation/study
courséé"tAépendixpV) nay be oéganisedﬂfor thcse who have

undergone the above courses

4.23  Termg_of Députation:  The participants should be
govefngd_by ﬁhéir'iéspectivgtstaté Governments' rules,
wlth regard to théifPiAiﬁA,_etc;":Thé'hOnbrérium'for the
guest speakers/facﬁlt&:éndthetrTA/DA, etc.,>be pald as per
the rules of the- Training D*vision of - +hﬂ -partment of

Fer~onnel and Adm;nlstrative Reforms.

Prepsration of a Manual for Training o E

4,24 Altnough the idea of preparing a Manual for
Traininb in “valuation is laudable, it would be better :

it such a Manual is prepared after tne ahove courses are
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glven a ‘bria.l. The question may be taken up at a more
appropriates ﬁ.me when suf.nc:.enu expc.c:.ence of co*mduc ing

__various tra.lnlng courses is atta:.ned.‘ r

P_lgg&r_e_s__fﬁr__ Strengtheningz the Training Agency

4,25 'In view of the expectations from the Central
Programme Evaluation Organisation regording the organisa~
. tion of the training pro grammes for ﬁie various levels of

-

eve.'l.ua uion per.:onnel, documentation and edi'l:ing of the

ev;.luwtion reports, assessmen'b/reassessment of theLWaiMnc
nzeds, eoordina'cion w:.gn »the_v bte.te evaluation organ:_l.sa'g:.ons s
etc., suitable strengthem.ng of the T!ra.lnm.o D:Lv:.s...on of
the Central Programme n\raluatlon Organisatz.on is req,uired;
The Treining Division should be headed b‘yﬂ a faz.rly senior
officer of the rank of a Director (&s.1800-2250) so that
he can-develop the evalvation training work at the Centre
and in the States oa almost 2 camp'ailgni manner. 'He will"

be overall incharge of the” Training Division and be
resioei'isi‘o'le for coordinating the activities of five
differcnt cells.— eath under the charge of a Senior

Training Specialiste . _*

4.26 " In the ligh'b of the above broad functions,
namely, training, researcﬂ, coordlnation, and editor:.al,

it is necessary 'bo 'take a pragna‘bic view o:t"'the si'f:uation'
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and %o have five cells/branches, leeey, (1) Training of
Sendioxr Lavel; (2) Training of Supervisory Level; (3) Torsdine-
ing of Junior Level; (4) svalustion MNaikzds ond echni;ueé;
and (5) Documentation and Editing. Bach cell/Branch will
be led by a- benior Training Specielist (Rs.1200-1600) and
assisted by a Training Specialist (Rs.700-1300) end two
Techni.cal Assistants = one senior and one junior

(Rs. 550—900/425-700), besides a supporting staff of one
Section Officer (Rs.650=-1200), one Assistant (ﬂs.445-80L,,
and two Clerk-cum-typists (Rs.260-400) for tna Traiﬁing
Division as a whole.

4;27 . The first thrgé cells/branches woudd be responaible
for oéganising:rééionél wérkshbpé"and training courses (in
all, 13 per year) fo“ the Senior, Supervisory, and Junio.
level eValuation personnel. This would also inclu&e
‘coordlnatlon with the coucerned Departments/Ministries of
the Central end btate Governments, State Evaluation
Orgaenisations, Training end Research Institutes,.etc.,,
and preparation of buckground material. for each WbrkshOP/
.Coﬁrse. Besldes, a scientific assessment/reassessment

of training needs and develoPing syllabii for the re—
fresher/study/interdisciplinary courses (for the second
round of training for those who have undergone ﬁhe'
basic/job course training) will also be taken up .
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by these célls/bianches. “They will act as regular faculty
.‘for ths éferent‘ccurses organised during e yeal and be
asooc1atcd w1th the ‘evaluation studies of the socio- .
economic oev opment programmes, ~The fourtl: cell on
Motaods and chhniques of Evaluation will be responsible
for covering the theoretlcal Tectures ‘on. metaodology and
other pethodolcgical exercises relzted to- the preparation
of cvaluatioc deoign, field wcrk;-processinc-of data,, end
:reoort wrltinv as env1saged in the’ various courses. In
course of time, it will be able to prepare Manual for |
Training in evaluation. The fifth cell/branch, namely, _

 Documentotion and Bditing, will be responsible for editing

P

-the reports prepared by the part301pants of the varlous
“ecourses. [t will also act as a clearing house for the ’

- -

evaluztion material and document the evaluotion reports
- brought out by the Central and tne Stgoe evaluauion orga-
nisztlons, etc.; besides bringing out the Néwsietter/

Journal,

- -

; ;.28 | In the light of the facts stated above, the
manpowe: reouiréméct'(inclﬁaing-academic qualifications,
_experience, etc.)'ch-ﬁhé’Trainihg'Division'of‘the= »
Central Plo"ramme Zvaluation Organisation will be as. -

follows-"
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Menpower Requirement for the Training Division

of Central Prosreamme ivaluntion Ouy niseziion

&

-} Acadanic qualific-.ilons,

t .
Categor v
avesory . No. ! experience, etu,
! ) L , 3
1-D11fe°'b°1‘ : 1 A Ph,Dedegree in Social Science
' “with 10/12 years exzperience in or-
ganising training courses and ade-
quate background of evaluation/
research/training technigues end
g administration, : E
245enior A zood post-graduate degree in

5
Training (One each for
Specialist Training of v
. Senior level/.. °
Training of
Supervisory
level/Training
of Junior level/
Evaluation me~.

" social sctence wiih 8 years ex-

perience of evaluation/research,
Background of conducting training
courses would be desirable. For
the post of Senlecr Training
Specialist on Methods and Technie
ques, a Ph.Dedegree would be
preferable, '

A good posi~graduate degree in
social science with 5 years of eva-

“luatlon/research experience,Back—

thods/Documen—
tation and ‘
Edi‘l?ing)
Je Training 5
Specialist.
4¢Technical 5T L
Aszistent (Senior)
. : 5
‘ . (Junior)
5.(a)Section -1 ]
' Officer SIS B
(b)Assistant 11
(c)Clerk-cum- 2
typist

ground of conducting training
courses would be preferable,

A post-graduate degree in social

- seience (with 3 years experience

in evaluation/reseexrch/training

_for Senior Technical Assistant)e.

Experie&aéé of working in a
Tschniecal Division would be
prefereble. -

4429 Some elements (two investlgators) of the above manpawexr

requirement ere zvailabls in the exdsting Treining Division of

the Programme Evaluation Organisation.



éUMMARI OF _CONCLUSIONS AND RECOMMENDATIONS

_1. 'Ihe Comml*tee held three mee"':.ngs, organised three- -
Regional .mrkshops for the Sem.o;. level evuluatim oerson.nel,
appointed = sub-committee to go into the syllzbus for the
Supéifvisory. level evalqz}tion pgrsonnel,, and also collected
re-l.‘evant infomation.i:i"'respécf" of the structure and func—
t:.on of the Central P}.‘D a.nd the State evaluation organi--

sqtions (1 3’ 1 4 & 301)'

2e The summary of conclus:.ons and- recommendations are

=men‘b:|.oned in the paragraphs 'that follow:

1. Tae evaluation personnelnl;a{re b.één_')b:-t'oadly

categorised, for jth.e_z purpose"of oi'ga.nising‘ th;*-
- trainixigf"progréiﬁﬁe, into three levels = ‘hh;' :
_ Senior 1cve1 (Dlrector/A "2 tlonal Director/

Joint Di“ector/Dbjuty Adviser/?roject Dlrecto‘;,‘
the Supervisory level (D \puty blrector/ Senior
Research Offlcer/Assistmt D:.rector/Researah
~0£ficer/.b‘valuation Oﬁ‘icer), and the Junior f’-
level (Investlga‘l:or/ Techmcal/Research/Fleld/
btc.ti.at:.cal Assistant/Junior Statistical -

Supervisor/Analyst/Computor) (1 ‘l & 4.2).

2, The number of eva;Luation personnel engaged both |
in the Oentral Programme Evaluation Organisation
and the State evaluation arganisations conmes

42
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to 868, This consists of Senior level (23),

Supervisory level (211), and Junior level (634)

' (4.4).

3e

Training fecilities for evaluation personnel
are lacking in almost all the States/Union Terrie

tories, Vhatever little treining is there, 1% is

N by depqting their staff for training to Centxral

Programme &valuation Qrganisation and other research

. institugcs., There is a need to organise systematic

4s

e

treining for the evaluation personnel and 4o tailor

the tréining programmes to suit the rgquirement

of evaluation.work (3.2 tc 3.6)e

There is scope for improving ihe gquality, timeliness,

.end follow-up action of the reports completed by the

verious State evaluation orgenisations. Iraining
would go a long wey in impreving the quality of

these evaluation reports (4ef & 446).

The training of the Senior and the Superv1sory
level personnel should be the direct responsibility
of the bentral Programms EWaluation Organjsation.
Fox training the Junior level evaluation personndl
also, the central Programme Evuluation Organlsation

should ‘l:ake up ‘t‘.he resprms'l bi1ity of cnardinating
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the traiﬁing’activities'with the State evalua—

tion organisations. On the other hana, the Stat

evaluation organisations may toke tha necessary

_guidance and support from the Central Frogramme

Evaluation Organisation in organising &nd planning

the courées:t1.5 & 4.8).

The Regionai Workshoﬁs on EVaiuétionjshould be
a”continuous'featufe'to trein Senior level per=—
éoﬁnei.' The syllébué for'fhié.oéfoéory?of per—
somnel should ihclﬁde'conoeptﬁdl/theoréfical
Tectures besides discussion on the ﬁeéign,

LN .-

nethodology, snd findings of the salected evalua

. tion reports of the-Central Progremme Evaluation

"Organisztion and the participating State evaluation

organisations.. EBnphasis should also be laid on
the development ofJaq:evaluajion design by each
paqtiqipant, on the topic likely, to be .taken up
by hlm/nls organisatmon for evaluatlon, in the
second round of Workshop. Five such Reglonal
Hbrkshops per year snould be organised, each

for a duration of eight days. The partic1pants
of the Workshop snculd b; treated as on tour

ana the non—off1cia1 gﬁést lecturers, if invited,
should be pald an honorarium of Rg 100/- per

lecture, besides TA/DA (4.10 to 4.12).
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The syllabus for the Supervisory level evalua~
+ion personnel adopted by the Commitiee envisages
the course contents of fouxr weeks' durziion. Tae
course contents ma:l.nly i_nclude. theoreiical end
concep'mal' l'ectu.res,' designing of an evaluation
study, data collection, and report wviitdnge Three
such courses shou.ld be orga.nised per year with the
help of the Training Division of the Dopartment of
Personnel snd AdmL:istz'ative Reformsa Ene TA/DA

of the participants should be pa:l.d as per the rules

of thair respective Govornmentss The honorarium

for the guest speaker/»fa.culty should be pald as
per the rules of the Departmant qf i’ersonnel and
Administrative Reforms (4.13 to 4. 18).

Eori the "I_:rainingl"of ,J_uniof level evaluation person—
nel, the Central Frogramme Evaluation Orgenisation
shéuld Tbe respbnsible for coordinating the train-
ing activities with the Sta’ce evaluation organisa~
tions. The State evalua—.tion organisations, however,
;nay"'take the necessary guidance and support from
the Central Progremme mauauon Organisation,

The céurse contents of four weeks duration has

‘both theoretical and practical inputse Five

courses be organised per year to cover the
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entire number oﬁlJunlor level personinel in the
next five years. The‘TA/Da of tae poruicipants
should be paid as pervfha‘rﬁléé‘bf their respective
Governments. The honorérium f;r the guest
speakers/faculty shoﬁld bé paid aslber the rules
of the Department of Personnel and Admlnistrative
Reforms (4.19 %o 4.23) | | e
% The'idea'bf‘prepﬁring a Manual for Irainlng nay
Rbe %akéﬁiup at thé"appropriate tims when the
Central Programme Evaluation Organlsation/Stau
evaluation organisations have gainad sufficient
expgriehceéf conducting various training
courses (4024). -
10. In the light of fhe-eigééfétiéns from the Central
Erogramme Evalultlon Organisation‘regarding the
organisatlon of treining programmes fbr various
levels of evaluztion personnel,;@ocumentatlon
and editing Bf‘évaluation:reports, gssessment/
reassé;émeﬁfhdf training.needs;upog;dination
with State Eevaluation organisations, etcs., a
pragmaflc'starf’requirement has been recommend od.
Thiérshéuld include a Director,. five Senior Train-
lng Spcc1alists, five Training Specialists, ten

Technical 4ssistants, and four other supporting
staffs (4.25 to 4429)e



APPENDIXES

47



I1I.

1v.

Ve

APRPENDIXES

SETTING-UP OF THE COMMITTESR

PROCEEDINGS OF THE FIRST
REGIONAL WORKSHOP

PROCEEDINGS OF THZE SECOND
REGIONAL WORKSHOP -

PROCEEDINGS OF THE THIRD
REGIONAL WORKSHOER

RECOMMENDED COURSES FOR

TRAINING
(First Conference, 1977)

49

51
55

63

7%

853



1.

2,

3.

4.

Se

No.FEO/10~6 -/ 17T
Govarnnunt of India
(Bharat Sarkar)

Programmne Ivaluation Org anisstibn
(K.J.ryakal'am Mulyankan Salsbathan)

Plaming Commission) .
(Yojana ayog)

Yojana Bhavii, Now Dalhgl.‘

23rd June, 1979 .

QOFL CE MEMORANDUM

Subjoct: Sotting wp of g Comwittese for Triining h-gja‘luation>

~ o N -

In pursugncs of tha ducdision arrived at tha Conferance of tha Heads
of gtate Zvaluation Organisations held on 14th and 15th Novauber, 1977

it has been decided to constitute a Committas on Training for EValuztion.
The Constitution of the Comnittea will be as undor; -

shri A.]it Mozoo_mdar, Sacrstary,
Planning Commjssion, Naw Delhi

Shri 8., Bagla, Joint Secrotary,
Planning Commission, Now De_l_hi

Joint Sacratary (Training), ,
Departmant of Porsoningl & Administrative
Reforns, Mini. stry of Homs Affairs, New Delhi

Diractor,

Indian Instz.tuta of ?ublic gdmm_ atratlon,

NewDelbl op hig noninze

Principal,
Lal Bahedur Shastri National Academy of
Adm.mstration, Mussoorie

or his nomines
Principal,

Adninistrative stafe Collage of India.,
Hyderabad

or his noninea

.Dirsctor,

Insti.tutu of Economic Growth New Delhi

Dir.:ctor,
National Institute of Community Devolopuant,
Hydarabed

or his noninae

-

!'. L L

«s Maiber.

s« Mowbor .

~ee Momber

.. e Mombor )

"ve Mombor

-

o Me';ub-.n'

CEP %

. " MGEIPGI' )



1l.

12.

13.

14,

15.

16.

17,

18,

13,

Dr. Kanta Prasad, Momb.r,
N ational Flood Gomm.ssion, Naw Dolhi

Diractor,
Indian Institute of Mauageaat, shnodabad

or his nomince

shri U,K, Kohli,
Vica-pPrusidont, |
India Socluty of Training & Dovolopmant, Now Delhi

D:.ractor
National Sa.mple Survay Organlsq.tlon,
Ndw Dalhl

‘Prof, Nilkanth Rat.h,

Gokhalo Instltute of Poli'tics & Ecomnics;
Puna 1

Shri ¥, Vonkatesen,
Sucrctary, Dopartment of plaming,
Govurnmunt of Maharashtra, Boabay

shri Prathgkar Ghato,

Dirgetor of Avalugtion aid Training Dlvision,
Stata Plauning Institute, g _
Governnant of Uttar Pradesh, Lucknow

shri G. Chidanbaranm, \
Diractor of Evaluation and spplied Researeh,
Government of Tamil Nadu, Madras ,

shri T.N, Krishoan,
Centre for Davolo;;mant Studies,
Trlva,ndrum

br. H,B, Shivamaggi,

0 fficor-in-Charga, Economic Dop artmant, - -

Raosarvae Bank of India, Boabay

Dr, S.M. shah, Chiuf,

Programo Evaluatlon Organisation, -
Now Delhi

Shl‘l U.Bo Slngh,

Daputy advisir, _
Progranne Evalugtion Organisation,
Now Dglhia .

s Maabar

s s MaDlbor

Y 3 MG‘..bOI'

.» Mcmber

' +o Monbor

.. Mabar

.e Memf)grl ;

.e Mreyﬁlbar '

ot

» e Momber

«e Convchor, .



2 Tho t:rms of rafsrunco ofth Sommittaa will be as follous: =

(i) To assess tho traluing neids of tha ersom..l for mamxino
the State and wational Evylujtion Ora'wls,ations, ' .

(1i) To ruview the axi.stinv tra1.11 g arra,.;ga asntg :Ln anlu,tion
muthodolovy, | el .

L0 . -
) . - - _‘.”'—,
-ty

(iiy) '.l‘o su'fgast various typos of cozursos to, ba prganisjd th;ir ..
content including tha ranzs of disciplm.;s, froquaney and car_ztion,
in+--
(iv) To suggest. mathods and tuohmiqucs of traming_trolatioa tb
tha courses;

-h

- o i-\,_, oo Pl ) .

- cu e -, Rk s v

(W To idseatify suitable aganciss for concuct;_n'r v;rlous cou.rsos
sugguested undear (iii) ako ve; L

vd. W ?

(vl To rocommend maasuras for strengthening tha azonclos suc.gastsd

undor (v) s as to ana,ble t.h.—:m 1o undertako affectivaly tha
tralaing tasks; - - . X

-

. (v@.i) To suggust ths turas of dcﬁ:ﬁfdﬁén‘ for tl-io tz-aineas‘; -anﬁ'_.:

(vfu.i.) To suzZest guidal:.n@s for ths proparation of a 1\1a,nual
. for 'rrm.ning.

3. The Haadquarters of tha Gomm.t.too will bo at Naw Dalhi,
The Committeu may wmdertako studiss commongurata with thu abtovae tirmg

of roforanco and may maks fiold visits for this purposs as and whon
n.:cessal'y.

4, Non-official Macbors of tho Committae will bo ontitlxd to T.a./D.aA.
as admlssibla to Grado I Officors of #h3 Gov.rnmant of India, for
Journsys undoertaken by thum Lo connection with the work of the Comrdttooe,

Se Tho Committoa 1s requasted to furnish its roport within six
wonthsg,

sd/- K.K.Srivastava
Joint Sceratary to thu Govt. of Indij.

Copy forwardod top-



19.

Chairtian and a1l Momborg of thy Comnittuo.

.S, t Duoputy Chairaan, k’la—l.lla.., Gormission

P.S. to hignbur (K)

P.S.. to Mgaber (3) .

Pous to qu-bGr(R) ’ - - .

All Huads of Divisions, Platmma Commis:,:ion . -

Chiusf Sacrotariocs of 311 thy States and Union Tarritorj_.,s
Planning §zerotarics of 41l tha States and Union Tarritori 28
Hoads of all the state eid Union Torritory r..v.\lu ~t:!.on :
Organisgtions, . s
Diractor of admini stration; plamning Gommission

Dsputy Sucratary (admn.), Planning Commission "

~4ll Dy.. Advisars/Joint Dir.c’l’.ors, Pn.O, Plaming COmmission

All REOs/REOs AN ACe el
.ldmn.IV. qunch N S N
iccountg IV Brgnch -
-Ganuaral Branch S il T Gat.
Tuchnical Coordination (PEO) '

. 2ay & Accountsg O0ffice, Plaaning Gommission

Acocountg I, Planning Comnission, -

' 8d/- K.K. Srivastava
Jt._ sacrogary to ths Governaant of India,
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L‘H_O-( 'ﬁ""‘l)TT‘TGS 07" TYE PIRID quo\n\L TOTTISUOT O v "-[-I.UAT_[O\I
F2L) M GTNDIG TR FROV_T9th to 20 LT =

In pursuance of the decision arrived at the Ccnference of the |

Heads of State Evaluation Organisetions held in Novewber, 1977,
Pioanning Coumnission constituted a Committee on Training for Bvaluation
under: the Chairmanship of Secretary, Flanning Commissicn, The Committee
in its first meeting held on 28th July, 1978 recommended thet thrae
experimental workshops should be org2nised for senior ievel. offigers
for inter-change of ideas and experiences on evaluaticr. Aguordingly,
tey: £irst workshop was held at Chandigarh from |J*h to 24sa larah, 1979,
The six-day workshop wes orgeonised by the FEO ia <ollaboration Wiuh '
the Zconomle rdviser to the Government of PUAJaJ, The rariizipants
included senic= officers fzom the FPEO and the 532teg of Fangjabh, Haryena,
Jamu -& XKashmir, Himachzal Iradesh and Delhi Htmia Ltre‘t‘;ol;, The list
of partielpanus is placed at Arnexure I.

24 The workshop wos inaugurated by Shri S.S. Puri, Chief Secretary,
Government of Punjab, Dr. S.M.Shah, Joint Secretary (PEO), attended
the workshop and presided over the various sessions for two days on
the 19th and 20th March,  1979. Shri S.P.Bagla, Joint Secretary, '
PLenning Commission, chelred the eoneluding session on 24th Mareh.
Shri G.D. Singh, Deputy Adviser §FB®), attended 211 the sessions in
order to guide and monitor the deliberations at the workshorp. ot
Bar The programme followed at the workshop is placed at Annexure II,
The mein foeus was on critiocal discussion of selected evaluation reports
of the PEO0 2nd State Evaiuation Organisations., The reports discussed

in the workshop are/given in Annexure II'. The cyclostyled material
regarding. objecflves, methodology, main findlngs, ete. of the reports
were cireculated to the particlpants tefore hand in the workshop and
there were free and frenk discussions on them with a viéew to improving
the technlques and methodolocy of the reports in future.

4, Some important aspects of evaluation between the Centre and
States, like soordinetion of" evaluation work, training of evaluation
persomnel, joint studies, feed-back 2nd follow-up of evaluation studies
were also reviewed end discussed. Interesting talks were given bY
genlor specialists on 'Role of Evaluation in the Flanning Frooess
'Social Development and Social Inequalities!, 'Flan Implemertation,
Monitoring and Infoimaticn Systems’ Tl.ese were highly appreciated

by the partiud piatse - - :

-55%
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5. One full day was devoted for on-the-spot evaluﬁtlon of.
Integraited Rursl Development Programme (IRDP) in Ludhiana district,
Puniab, Useful discussion on IRDP werc 2eld with experts of tie
Punjab ‘griowltural University at Tudhiana. ‘Evaluation Unit’ of
‘the Economic Adviser's office in Punjab is plamning to teke up &’
pilot study of IRDP in one district of Punjab. .The participants
in the workshop discussed the outline for the propcsed study and-
‘helped in evolving a suitable methudology for concurrent evaluatiOnnd
of this Important programme. - The last session was devoted to "
'"Morkshop Gvaluation', ) - R o

~
- B

6. The following important p01nts and suggestions emerged as. a-
result of the deliberations at the workshop-— L ,

(1) The evaluation reports were generallv delayed for
rel :ase as they were held up by the concerned Depariments.
It was emphasised that the timeslag; between finalisation
and release of- reports should" be minlmlsed as far as
possible. k ; RN SR

(ii)The evaluation reports were not'glven any publlolty ln;
tte press. It was suggested that a‘simple hand-eut . i

" of the report should be given to the Iress for w1der n'

publicity. 3 U Ce e

(111) Follow-up action of ‘the’ findings was - generalbw lacking
"~ in most of the States. The strengthening of the machlneryt
for proper follow-up. and feed-back was recommended by
the workshop. L,;« - :J . . :

(iv) Bvalwetion was = specialised subject and therefore
evaluation work sholld: be-looked. after by competent—'u
teghnical personnel, 3Beésides, there should not be -

" frequent transfer of evaluation staff to other state
departments, Training of evaluation staff for 1 ts 2
. .weeks ¢ould be arranged in FEO.on the request of the
" States where such staff was newly appointed or requ;red
. training. The mutual visits of offligers engaged in

LT

‘evaluation work among different States should be come
encouraged”to w1den thelr outlook and enrich their
experience, 2 o

(v) For study of Power and Irrlaation Iroaects, the help
or engineering personnel should be sougl i, Slmllazly,
agronomists should be &ssociated with *lLie studies where
their help was required,
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(vi) The workshop weleomed the idea of conducting joint
studies. Some programmes/projects of ne tional or
tegional importance should ue clearly earmarked for
conducting the joint studies.

(vii)There should be proper coordination of evaluatiggy
work between the Centre and the 3States, PEO showld
be represented in State Evaluation Committees wherever
it had not bheen done so far, The REO and State
evaluation staff should meet frequenily for mutual
exchange of 1deas, A quarterly meeting may be helpful.
A Central advisory council was considered neoessary
for coordinating the évalustion work between the
Centre and the States,

(viii)"hile conducting a new study, it was necessary to
ensure that the main objectives of *the stuly were
covered in the instuments of observation and In-service
training was impearted to the field staff tvefore
launching the study. The preparation of a dummy
tabul ation plan along with the schedules and
questionnaires should also be of great help in
analysing the data 8f a later stage.

Te The Regional Vorkshop at Chandigarh was the first of its
kind on evaluation.,. The participants took kk2on interest

in the deliberations of the workshop. They were of the view
that such regional workshops would prove extremely useful for

mutual exchange of ideas and improving the teschniques of
evaluwation, It was suggzsted that such regional worksnops
should be made a #+egulér feature and should be.organised at

least once a ye2r. '
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LIST BT ICTPANTS IN THT REGION.AL WORKSEOP ON
BVALT.TION, CHANDIG FH (19 ~24 Merch. 19791
T.Progromme Bvaluation Org?hisation

1.Dr. S.M.Shah, Joint Secretary
2,5hrl G.D. Singh, Deputy hdviser

3, Shri S.B. Saharya, Deputy ldviser : . l'
4.5hri S .N. Dar, Deputy Adviser ¥i. Deibi dwinistrtion
5.0r.. B.¥N.Sshay, Joint Director 3¢e Shri T.R. Talwar,
6.hri K.S. Iudu; REO, Chardigarh - .- - . _ Depuly Direotor -
7,9831'}_ I\él.%.- I;T;almla, PEO, Tudhiana . (Flanning) .
- g8,%ri S.P. Shama, PO, Srinagar ' ) i
g.Shri 0.P. Fnatia, R.O,, ahandlgarh vII. _g%ﬁ?ggﬁvmm,
10.5hri B.L. Verma, R.O. (Hg, ' 5 LT e |
‘ it . .. . 33, Dr. Satya Deva,Chairmen
TT. T%njab State Deptt. of '_Publ:;.e. Admn, ’
. ). Bconomic & Statisticel Organisetion  yrIIRural Electrification
11; Shri J.S., Sandhu, Economic \dviser Corperoticn T

4. Tr. A3jit Singh, Joint Director (Evel.) 3%, &uri P ana
13, Shri T,.S. Bussin, Research Officer %Eval.; Déﬁuty'gireﬁvz?:d-"
14, Shri D.S. Sandhu, Research Officer (Eval,

15, Shri H.S. Gill , Research Officer (Eval,)

‘4 I'rr"iqatiop Department . .
16. Shri B.D. 3ali, Director (BEval
17.. Sari R.L. Sari, Bx. Zgr. (Bval
18. Thri. Ujegaer Singh, Asstt. Director(Eval)
19. Shri Gian Chand, .sstt. Dir.(Eval) -

:‘-’:;gro—I'J'idUStries Corporation ,

20, S$hri S.5. Bawa, Service Engineer, Ludhiana
“Punjab hipricultural Un_ijrersitv, Ludhiana
21. Ir. 4.C. Sharma, Farm Economist -
22, Ir, B.S. Dhillon, ~sstt. Farm Economist -

III. Faryena _
23, Shri R'.P. Thopre, Econdﬁiic & Statistieal devisezl:-‘ |
24, Tri ' .L. Ketyal, Deputy Economle & Statistical Adviser
25. Shri I.M. Soni, Research Officer : '
26. Shri K.V, Jain, - Research Officer
IV, Jemmu & Kesamir

7. Shri G.R. Malik, Deputy Director (Eval)

2§, Shri S.U, .haager, JAsstt. Director (Eral)

29. Shri Manchar Khajurla, REO, Jammu .

V.. Himechpl_Pradech '_ :
30, - T et Rogerfweh CfTHmer (FLanrirg Deptt.)




Annexure-II

PROGR’MVE FOR THE REGIONAL WORKSHOP ON EV..LUAT ION
T CTANDIGARY (19th to 24th MARCH, 1979)

Date ‘Time

Topie Speaker/Discussion
Leader g

19.3.79.10.30 °

Monday 11.30
) . 14 .30

2003079 9-30

Tuesday
11.00
14,30
16.00

21.3.79 9.30
'ednesday

14.30

16.00

16. 30

Registfation of perticipants _ L
Inaugural Address - Shri S.5. Puri,

Chief Secretary, Punjab

Role of Eveluetion in Planning - * Dr. .S.M. Sheh,

process | Joint Secretery (FE0)
Discussion of selected evaluation Shri J.S. Sandhu, '
study on Agro-service Centres in  Etonomic «dviser,Punjab
Punjab R o T o
Contiruation of Discussion of - -do=

Evaluation Study on Jgro-service ' .
Centres in Punjab L

Disoussion of PEO Report on 'Soil = Shri S.B.Saharya,

and Water Management: Study! - Dy. Adviser (PED

s 4 i - - .7-_‘ B .-
Co-ordination\of evaluation work,— Shri G.D. Singh,
Centres and States - - : ~ 'Dy. adviser (FEQ)
Discussion on Evaluation study Shri R.P.Chopra,
of the Milk Plant,; Jind "~ Economic & Statistieal

) , Jddviser, Haryana
Discussion on evaluation study of Shri O.N. Kaul,

SFDA Irrigation 3cheme in '~ { Hesearoi Officer,H.DP.
Paonta Velley — . - CL e
Discussion on "Accessibility of Dr. B.N. Sahay,

the Foor to the Rural Water Supply" Jt. Director. (FE@)
Social Development and ‘Soeial Dr. Viector de Suza,
Ineqwlities , .. Punjab University

Discussion on eveluation study of : ° Shri G.R. Malik,
Working of Poultry Marketing Ting, Dy..Director (Eval,)
Belicharna, Jammu - Jammu & Kashmir,

Pield visit to Forest Research. .
Institute, Haryana and Industrial
Complex at Parwanu (H.P.) for

. on~the-spot evalie tion.
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Date Time Topic Speaker/Dis¢ussion
Leader
. 22.3.79  9.30 Irrlementation Planning, Shri U.K. Kohli,
Thursday Monitoring & Information Systems Chilef (Monitoring),
' (2 Sessions) Flanning Commission
14.30 Discussion on selected evalwation Shri T,.R. Telwar,
study of Mid-day Meal programme of Dy. Direstor (Flanning)
. Delhi Administration.
15.30 Discussion on 'Syllabus for Shri G.D. Singh,
Training in Eveluation Dy. Adriser (FZO)
Methodology for Supervisory
Level Staff!,
16.30 Discwesion on Rural Electrifi- Shri S.W. Dar,
cation Study being condweted Dy. 4sdviser (FEO)
. . . by YEO
23.,3.79 9.00 Fleld trip to a selected Integrated
Friday to Pural Development Project (IRDP) and
18,00 Punjab sgrioultural University, Ludhiana,
24.3.79 9.30 Discussion on evaluation of IRDP based
Satumdnr - -')ﬁ on previous day's field txip.
1.0
11.00 Workshop evaluation and conoluding session.
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FROCEEDTNGS OF THzH SECOND RYGION.L FORKSHOP ON EVALU T ION

———————

AEED T M0k 5 Vo0 VAV 1C=20, 167

. The Second Region2l Workshop on Evaluation was organised
by the Programme Eveluation Orgenisati n, TIenning Coumission
in collehoration with the Deparbnent of Evaluation and ipplied
Research, Government of Tamil Nadu in Madras from May 16-20,1979.
Although 8 six-day progremme was originally designed, it krd
%0 be eut short by a day as a few of the participants, inecluding
those from the Government of Karnetzka, could not attend due
to one reason or the other, The participants in the Workshop
represented the Central PMO; the state evalustion organisatinns
of Andhra Pradesh, Kerala, Tamil Nadu, and the Union Tewrritory
of Pondicherry; and the Universities of Tirupathi end Madras,
The representetives from the States mainly sonstituted.the
Directors and the Deputy Direstors (Amnexure-I),

3»  Inaugurating the Terkshop, hri S.L.VF. Simha, Direstor,

w9t itute of 'Pinancial Mancgement and Researoh, Madras, emphasised
“hat evaluation organisations should be allowed to be free 3o

give their findings on a given study objestively - without any
fear or favour. Vhile welcoming the partieipants to the Workshop,
Snrl 4.M. Swaminathan, Joint Seeretary to the Government of Tamil
Vadu, Department of Finance, stressedothe importancs ¢f the rdie
vf evaluavion.médchineries in the States and wanted the evaluators
%0 help the administratdors in respeect of mid-course corrections
8ad in selection of projects for implementation, In his
presidentiel address at the inaugural session, Ir. S.M.<hah,

Juint Secretary, FProgresmme Evalwetion Organisation, Ilanning
Ccmmisslion, expressed that many of the evalimtion organisations

in the States were weak .eand not vieble, Elaborating the point
*urther he stressed that there was an urgen’ need for strengthening
‘he evaluation machineries in the larger national interest.

Tr.e vote of tharks was moved by Shrl G,Chidambrom, Director,
Evalwation, Government of Tamil Nadu,

‘2, © The programme that followed constituted diszussion on seven
syalvasion reports presented by the Central Frogramme Evaluation
Orgenis ation, the participating States, and the University of
Mairas (‘mmexure-II). These related to the Xural Electrifieation
Prozremme (F20), Soil and Water Mansgement (PEO), Monopoly Seheme
of lerc-Puupsets and Impl ements Ltd. (indhra Pradesh), Intensive
Paddy Ievelopment (YEL.) Programme (Kerala), Minor Irrigation
Schewe (Tamil Nadu), Key Village Scheme (Pondicherry), and
SPz\ in Cuilon (University of Madras), For a oritioal appraisal
on th» atove studies with a special reference to their objectdves,
method:logy, including sampling, instrumentsof obuervation,
ete., 2..3 m2in findings, the reports were oirculated among thg
partieip s in #dvance. The detailed discussion on tbe various
evaluacion r-vorts helped in developing, emong the partieipants,
an apvreciation for a better designw anid methodology of an evaluation

study.
-3~
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4, The thcoretical and conceptual aspeots related to the planning
process and evalwtion were also covered by the guest speakers,
The topics covered were : Iroject Nonltorlng through PERT and CHM
techniques; Cost Effectiveness in Welfare Ezonomiecs; Cost
Benefit ..nalysis - Theory end Practice; and Investmert on'
Human Capitel. Besides, & specigl lectur: on theRole of Evaluation
in the Flanning Process was also arranged. On May 18, 1979, the
partinivants were taken to Pillaipakkam (near Srlperumbudurs for
an on-the-spot study of an irrigation tank, The various features
of tle proposed modernisation of the tank were explalned to them

bv the officiels of the Government of Tamil Nadu. o

5. The following suggestions emerged as a result of the '
delibverations at the Workshop:- ﬂ o '

1. T2 cope up with the present evaluation needs, "the state
evaluation organisations needed strengthening. The .
°valuation orgenisations in the States and the Union-
xerrltorxes should be & part of the planning. department
ard work as an independent body w1thout the admlnlstrative
nontrol of other departments. .

2. Tre State 1"valt:uation Committees shot&d take aotive interest
in evaluation reports, »speoially in the follow-up action
of the main findings, 1h this connection, it was realised
that the follow-up action dn the evaluation findings was
~acking in many cases., It was also felt that a wider
publicity of the main findings. of the study should be
.Ziven through mass media,

3. The evaluation staff should be &n 1nter—d1qalpllnary team,
[rust Each member of this team/have adequate teohniral/professional
scmpetenos, RBesides, the staff members should be.imparted
. %trainirg in evaluatlon methods and te«hnlques.

4. Tre Central ITOgramme Evaluatlon.Organlsatlon and the
state evaluation organisations should take-up joint
evaludtion studies on subjeats of national importance,

5. The specific time schedule fixed for the preparatlon Df an
evaluation report should be strictly adhered to.

6. The Central Prooramme Evaluation Organlsatlon should publish
a directory/ratalogue of evaluation reports brought out
by the various state evaluation organisations. The summary
of individual reports in the directory shovld sharply
bring out the main findings of the study.
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7. More emphasis may be laid on the ronsurrent angd
gaick evaluztion of the on-going programmes.
Flan priorities should guide the choice of freas
for evalu&stion. Eveluation studles should bring
nut suggestions for altermatives - capable of
finding delivering goods, The fault/atiitude, if any,
should be discouraged.

6., The above suggestions, besides others, were discussed in
detail during the connluding session on May 20, 1979 afternoon,
held under the Chairmanship of Dr. S.M.%hah, Joint Sesretary,
Programme Evaluation Organisation, Flanning Commission,
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- Annexure=T

IST OF P ?TICTPxNTS OF THE SECOYD RFGIOM.T, WORESHOP

-?I\‘T—L-—_r_....:

AV..L0

i

T,ACentral-P;J.O.U(qus.)

1, Dr. S.M.Shsh,
* “Joint  Secretary,
Planning Commission

2. Shri S.R. %harya,
Deputy udviser. '

II. Reg lonal PQE*‘OSO

3. - Sari-V;K. Manoharan,
Proj eet Bvaluation
Officer, Cochin.

4 Shri T. Yaalah’
Project Evaluation
Cfficer, Bang.lore.

5. Shri K, Prasad Reo,
Regional . Bvaluation
. Officer, Hvderabad.

"B Shri K.T. Verkey,
Regional Evaluation
Officer,. Madras.

7. Shri T.;Narayanah,‘
Reseerch Offiocer,
Nadras.‘

“$hri V N, Fare qnan
B gjec Evalua¥10n.

Offio ery, Tiwc}ly.

III. State Dlre\torates

Ferala

g. Dr. M‘ v. George, \

Chief (Evaluation)
10. Shri ¥, Kuchummat, - <
Deputv Director. (.

11. Shri X. Appukuttan,
peputy Director.

[OF BALD IN MaLR.8 FROM MY 16 to co, 1579

.. Tamdil Madu

12. Prof. G. Chidembarem,
f’Director.(Evaluatiogs.

.13, Prof, H.J.K. Suganthen,
Deputy D‘rector.

nndhra ITadesh

14. Shri V. Paman Rao,
Director (Flanning)

15. Shri N. Lakshmli Prasad,
. Deputy Director.

Pdadicherry

16. Shri V.A. Vasudevaraju,
Leputy Seoretary,
(Planming & ‘Research).

"17. Shri S.° Shanmugarad,
- Evaluation Offioer,

18. Shri R. Yogane,

o Ilanning Offinar. .

19, Smt. B. Vijavalakshmi,_
Flanmning 0fZiner,

I

IV. Tirupathi University

20. Shed B. Venugopal,
Sanior Rosearah Offiser.

Ve Madras Uhiver31tx

:21, Dr, C. Arputharaj,
Deputy Director and He2d
sgricultural lconomies,
Researnh Centre.
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. PROGR'MME TOR THE SECOMD REGION.L TORKSHOP ON
BVaT ‘U“T ON EhoD IN 3 I»'I"@'R‘*S"qulﬂq'."w“'ib-é 0,1379 .

I

Date Time LT . Topie | . Speaker/Dlscu531on
o " Leader .

15.5.79  9.30 -aM --Registr?tion of participants
Yednesd= : . T
11.00 5M  .Yeloome:r.1ddress Shri Sl LM. Swaminathan,
T s Joint Seeretary, Finance
Deptt., Tannl Nadu.
11.30 “Inanigural ‘ddress Shri s.L N. Slmha,
' S . ' Diregtor, "Inst itute for
Financial Mansgement &
- Rese2rch, Madras.  r

-
I, i

" 1.30 to . e e
2.30 W ~ Linch AT

2530 %0~ Role of evalustion in  ° Dr. S.H: Shahy

£.,00 PI-- Tl anning process Joint Secretary, PEO,

;. Planning Commission.

.
4.00 to Project monitoring through- -Prof. S.K. Exambarem,
5.00 PM.. PERT &- CFPM techniques - - Chairman, Institufe of

- .. ..Guest Eeoture Management of Statistics

-& Economles, Madras.

Rl
“r

17.5.79 10.00 to Lost effectlveness in welfare Dr. V. Shanmugasundram,
Thursday 11,30 AM Doonamics - Guest Lecture Member, State Fla nning
L ; o ‘H“ACommisslrn, Tam_l Nadu.
1130 to Evaluation Study on Key 'Shrl V,hs Vﬁsqdevaraau,
1.30 M * Village¢ Scheme - presentation Deputy Secretdry, ’
_ and dlSOUSSlOn ﬂPondlcherry) Flaming & Researoh’
o '.J‘Deptt., Ibndlqnerry.
2.30. B0 . .i{unéh
~-2:30 to .Evaluation study on 'Rural Shri K.T. Verkey
4,00 ®M  Electrification Programme' - Regional Evalua lon
CLoL . ﬁﬁggﬁntatlon & discussien Offiver, Madras.

4,00 to Zvaluation Report on SFDi An  Dr. C, Arputharaj
5.00 P Quilon - presentation & dls- Dy. Dlrecgor & Egéd,
vussion (Madres Uhlvers1ty) . AZricutural Economics
. Researoh Cantre;
* - Madras Unlver81%y.

68~ contd..



18.5.79
Fridaz

19‘5-79 10-00
Seturday 11.30

11.30
1.30

1.30
2,30

2.30
3.30

20.5.79 10,00
Sundaz 11-30

11.30
1.30

5.00

=50=

Pield Study ¢ Visit to Pillaipakkam
Tank, Sripsrumbudur

to
AM

to

to
1

LM

to
1

to
I

Bvalwetion study on 'Monopoly' Shri V.Ramen Rao,

Soheme of .Jgro-Pumpsets and
Im~lements Ltd., A.P,! -
presentation & discussion
(Andhra Pradesh)

Bvaluation Study on 'The
Intensive Paddy Developmen®
Programme' - presentation &
discussion (kerala)

Tunch

Cost-Benefit "nalysis s
Theory and Practice -
Guest Lecture

Bvaluation Study on '"Minor
Irrigation Schemes in Tamil
NMagu' - presentation and
discussion ( Tamil Nadu)

Evaluation Study on 'Soil and
Water Mansgement' - presen—-
tation and discussion (PEO)

Lunch

Investment on Human Capital
and .Appraisal = Guest Lecture

Consluding Session.

Director (Flanning),
indhra Yradesh.

Dr. M.V. George,
Chief (Evaluation),
Kerala.

Dr. D. Rright Singh,
Member, State Fl anning
Commission, Tamil Nadu,

ahri H.J.K. Suganathan,
Dy,Director, Evaluation,
Taril Nadu.

Shri S.B.Saharya,
Dy. dfidviser, FEO,
Planning Commission,

Dr. D.M., Nalla-
Gounden,

Frof. of Economics,
University of Madras,
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FROCETDINGS OF THE THIRD REGION.L TORKSHOP ON
EV TUATION HYLD T GAVDHINLG LR (GUJARLT ) FRCM
JUNE 25-30, 1979 ' R

~ -+ In consonance with theé recommendati 'ns of the Committee for
Troining in Evalueation, the Programme Evaluation Organisetion,
Flaming Commission, in ocllebvoration with the State Governments,
org=nised three Regional Workshops ¢n Evalustion for the seniar
level officials of the State Evaluation Organisations and@d the
Central ProgrPrmme Evaludtion Orgenisation. While the first two
workshops were held at Chandigarh (March 19-24, 1979) and in
Medras (May 16-20, 1979), the third was organised at Gandghirggar
from June 25-30, 1979 in coll2boration with the Government of
Gujarat, The partioipants of the Gandhinagar Workshop represented
the States of Gujaret, Maharashtra, Madhya Pradesh, Rajasthgn,:
the Union Territory of Goa, Daman, and Diu, the .11 India Radie
and the Central Programme Evaluation Organisation, In all;
there were 42 participants. JApert from the officials zf the
Directorates of Evaluation, the Govermment »f Gujarat also deputed
senior officlals from other departments for the . Workshop (innexure=-I),

2. The Workshop was ineugurated bv Shri Dineshbhai V.Sheh,
Minister for Planning and Finance, -Govt. of Gujarat, -imong the.
special invitees who attended the inaugural session wese:
Shri H.K.L.Capoor, Chief Seuwretary to the Government of Gujarat,
Dr., V.S. Vyas, Vige~Chairman, State Flanning Board, and Froi. ...R.
Desai, Member,  State FPlanning Board. ' In his inawgural address,
the Minister for Flanning end Finance stressed the need fer °
evaluation of the plan progresmmes and highlighted 1%s role in
progromme administration. Elabtorating the point further, he
suzgested thet evaluation was an aid to planning and rolioy .
formulation. While welzoming the Hon'ble Minister, the guests,
and the prticipants, Shri R,Farthasarathy, Secretary, Pianning
and Finance, Government of Gujerst, emphasised that the evaluation
studies may also enquire into the social forces, at work, besides
other types of analyses including cost-benelit. .The vole of.tharks
was moved by Dr. B.N.Sehay, Joint Director, Programme Evaluation.

Organis ation. '

bTS The programme thet followed in eight Business Sessions
insluded presentetion end discussion on evalu2tlion reports,
special lctures by eminent speokers, and f£ield visits.(innexure-II),
In all, eight evalumtion reports were presented by the Certral
Progremme Evelunrtion Orgenisation and tle participcting States,
These related to : Working of /‘ntyoday2 Programme in Rejasthan
(PR0), “ccessibility of the Foor to the Rural Water Supply (FPEO);
Rurerl Ele strifivation Programme (PEO); Drought Irone hLrea
Progr-rme (Gujerat);latour Contract Sooleties (Meharashtra);
Model Industriel Training Institute, Bhopsl (M.P.); igrisultural
Txtensicn irogrrmwe (Rajnsthan); arl Femily TPlaming Trogramme

(Goa ),
~T4=
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4. In 211, nine speci2l lectures were delivered bv.the distinguished
spenkers from the Goévernment of Guiarat and tke Flanning Commission,
Govermment of Tndia, The lectures covered bv the speakers from the
Government of Gusgrat were: (1) The Role of Evaluation in the
Tleanning Process by Dr. V.S.Vyas; (2) Some Issues of the Sound
- Bvaluation System by Prof. ..R. Desal; (3) Feed-bagk and follow-up
of Bvalu~tion Studies by Shri' R. Parthasarathy; (4) Joint Studies
by PEO and the State Evaluation Orgenisations by V. Krishmamurthy;
(5) Use of Computer in Socio-economic surveys by Shri P.B.Buch;

end (6) Estim3tionel Surveys 2nd Bvaluation - Similarities and
Differences by{G.S.Sheh, Similarly, the:-special leotures delivered
by the 'sperkers from the Planning Commission were : (1) Social
Deovelopment :and Mot Social Welfare -+4 Flanning, Strategy. by .

Smt. P.P.Trivedi (idviser); (2) Formulation of State Flans by .
Shri P.H.Vaishnav, Joint Secretary (Stote Flans); end- (3) Evaluation
and Ménitoring of Taen Progrecmmes by:Dr. S.M.Shah, Joint Secretary
(P80}, ~ The above lectures were not. only informative but.also
though: provoking - providing leads in terms of methodology :and
approach to ew®luation. Ty . " U -
o . o L .

e The field visits ineluded : Gujarat Small Industries Corporation
Limited (GSIC), Shmedabad; Indian Institute of Management (IIM),
‘hmedabad; Gujzrat State Fertiliser Corporation, Fertilisernagar;
Guiarat Refinery; and Operation Rese?rch Group (ORG), Vadodara.
The field visits were well orgenised and were.both informative and
educative to the participents, o N : BPMERI

- N A . ' . . .

6. During the first two days of the deliberatiors of the, Workshop,
some doubts related to the scope 2nd coverage of evaluation were
raised. Subsequently, some questions pertaining to the format of
the evaluation reports and the' progremme contents for the sesond
round 6f the Workshop also erose: .4Ls a result, a subrcommitiee
consisting of fivé members, one from each.of the participating -states,s
was constituted to exe2mine the alove issues., The Sub-committee
presented the fo llowing recommendations. during the Closing Session
of the "orkshop which was presided over by Dr. S.M:Shah, Joint
Secretzry (IEO?:- E e T I T B
‘ B ST A e e YR N R L . . o
1. The scope of evaluation may be confined to, the. concurrent

end ex-post evaluation of tke project/progremmes;
2. The format of the State and Central FPEO evaluation

= -

. reports should be wnifoym; and

3. The second pound of workshops may: al so include development
. of an evaluation design, by each of the rertioipants,
.~ in thelir programme contents. - -
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7. Mesides, e2ch partieipant was esked to give his frenk views
on the v2ricus aspects of the Workshop. The participants felt
that the workshop wés very useful and they were fully satisfied
with the Programme contents, the dur=tion of the Worﬁshop,
arrangements for stay, ete. They opined that such “Workshops

be made 2 regular feature. JAccording to them, the special lectures
and field visits were well thought of and me2ningful. The
discussion on evalurtion reports developed ¥  them better
appreciation for an approach to the designing and reporting of

an ev-luation study for their States. They, however, suzgested
thret the reports to be discussed in such workshops be made
svailable well in advance. Some importent suggestiorns of general
nature were also made by the participants which are as follows:-

1. Efforts may be made to go in for tk oncurrent and
Quick evalustion studies of the on-geing progremmes in
more numbers, This would be in the interest cf tinel
feed-back to the plan formulation and plan—implementagion
machineries;

2. The evaluation reports should not only be brought out 1in
time, but also be given wider publicity. If tle
cireulation of main report is likely te teke longer time,
the summary of findings may be brought out quickiy;

3. The concerned depzrtments should provide nesessary
cocperation in the collection of data required for an
evaluation study; '

4. The present evaluation staff reguires strengthening and
job-training urgently., Until this iz done, the present
staff should be utilised rationally for the evaluation of
important schemes. It would be better if the state.
governments organise their own workshors in the interest
of better perform”nce of thelr evaluatorsy

State

5. The Central PEO &nd / Evalustion Organisations should

undertake joint studies of nmeiional importance; and

6. The detailed proceedings of the Workshop may be brought
out in 2 printed form by the Directorcote of Evaluation,
Government of Gujerat. This would act as reference
material for tie other Workshops. '

8. Tn his coneluding remarks, Dr. S.M.Shah, Joint Secretary (PEO),
cloimed that the credibility of the Eveluation Orgenisations had
inereased and their imvortence realised. Expressing satisfaction
over the deliberations of the workshop, he pointcd out that maximum
perticipetion, business-like sessions, excellent arrangements, ard
active co-operation were some of the special features cf this Third
Regional Workshop on Evelustion. He thanked the GOVerngent rf
Gujsrat, perticularly Shri N.R.Nagar, Director, Evaluntion, aud his
team for making the workshor & grand sSucoess.
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Time ' Topiec

25.8.79
Yondey

9.30 Registration of partici pants

TWAUGURAL SESSION
10,45

Telcome "ddress

Speeker.Liscussion Leader)

i

Shri R. Farthasarathy,
Secret2ry, Planning,
Govermment of Gujarat,

11.00  Inauguration of the Workshop Shri Dineshbhai V,Sheh,

11.30  Vote of thanks

11.45 Tea
BUSINESS SESSION I

12.00
planning pracess

13.00 Tunoh

RUISTNRSS SESSION IT

Some issuéé of Soﬁhd

14.30

Evsluation System
15,30 Tea

Use of'Cbmputer in

15.45
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Role of Bvaluation in :

Socio-economic Surveys -

Minister for Flanning :
& Finance, Govt. of Gujarat,

Dr. B.N.Sahay,"

Joint Director,

Frogramme Evaluaticn
-Organisation,P.r 207 5. higssi
u?fern&agp of India,

,t:Dr; V.S.Vyas; Vice-Chairman,

State Tlanning Board,
Government of Gujarat and

‘Direclor, Indian Institute
of Mantgement, S‘hmedalad.

PI‘Of. d-'l oRoDesai, Member,

State Flanning Board,

. Gwernment of Gujarat &
.. Vice-Chancellor, South

Gu'arat University, Surat.

Shri P.B. Buch’

Direastor,

Gujarst Computer Centre,
Government of Gujarat,



2 Time

16.45

S ————
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Topic

Study of D.P.  «P. - presen-

BUSIN“SS SESSION TIIT -~

-26 6 79 9 30
?uesdax

110.45
11,00

12.00

13.00

Formulation of State Ilans

Tea

Study of the Scheme of
Lebour Contract Soeieties-

* Presentation & discussion

(Maharashtra) -

4 Case Study of Model
"Ingustrial Training
Ins¥itute, Hhopal -
rresentation & disnussion
{Maghya Pradesh)

Lunch

BUSINESS SESSION IV

14.30

15.45
16,30

‘Working of Anpyodaya - -
Programme in Rajasthan -
a quiek evaluation study
by P20 - presentation &
disoussion

Leave for .hmedabad

“shri D.S. KWlkarni;

" Shri .S.B.

Speaker/Discussion Leader

Shri N.R. Nager,

tation & dlscussion (Guaarat) Director of Evaluation,

Government of GuJarat.

e e e ee o L .
o e me etk -

Shr1 »P.H.Vaishnav, .

Joint 3c. retary(State Ilansl
Planning Commission,

Gov ernment of India.

ey -,

2dditional Director,
Directorate of Egonomics &
Statistices,

Government of Maharashtra.

Shri B.K. Mlshra,,
Deputy Director,

' ‘Dte. of Economic & Statistics,

Govt. of Madhya Pradesh,

T

D -

Saharya,

" Deputy Edviser,

Programme Evaluation Organisa~
tion, F.aming Commission,
Government of India.

Study visit to Gujarst Smell .

"Industries Corporation Ltd.,
Ahmedabead.

. S
LAY [

BUSIT\T“‘ 35 SESSION ¥

27.6.79 9.30
Jednesday

11.15

’

12.45

Estlmational Surveys amd
Bvaluation - Similarities
and‘Differences

Joint Studies by  PEO and -

State Evaluation Organisationscmwﬂséﬁmar,

Lunoh

Shri C¢.3, Shah, Director,
Bureau of Fconomioes &
Statisticg, Govi. of
Gu;arau.

. Shri V. Krishnemurthy,
ahmedabad
Municipal’ Corporetion,

Jhmedabad.
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Time

BUSIIESS SZSSION VI
14.00 ~ Rural Water Suppl -8
"Ruidgk -Evaluation Stmdy by
PEO, mresentation & dis-

Date Topin

cussion
15,00 Ted = Tt
"15.15 ,Feed-back ‘angd” follow—up

of Evalwtion Studiles W v

16.15 Visit to ‘hmedabed

BUSINESS SESSION VIIJ L

28.6.79 8. 30 An Eveluation Study of

Thursday Famly Flanning Progra-'-
mme - presentation &
discussion (Goa)

' '," NS

r,'l

- .9, 30 Evaluﬁtion and Monitoring
- of Plan Progrommes

11 OO Tea
11 15 Soc1a1 Development and Not

"Social Welfare - & Flanning

‘Strategy

‘ 12.45 Iunoch

~ Dr.

Spraner/Misdussion Leager

B No Sahay,
Joint Direotor,

- Programme Eveluation

Organisation, Flanning
Gommission, Govt. cf India,

- T - IS

Shri- R.P&rthasarathy,

Sevretery, - Flanning,
Government of Gujarat,

ST A

*Snri B.S.C.C. Dias,~ -
- Statistiaal Offiocer,

Departmert of Flanning &
Statistios, Govt. of Goa,
Daman,-& Diu, .

"Dr. $.M. Sheh,

Joint Secretary (F O)
Plamning Commission,
Government of India,

. Q"‘t P.'P. TI‘iV‘edi,

Adviser,
Planning Commission,
Government of Indie.



hote  Time Topiec | Speaker/Discussion Leader

RUSIKNESS STESSTON VITT

14.00 Rural Hlcctrificatjon Pro- Shri S.N. Der,

gr"mme -~ Study being - : Deputy idviser, IEO,
conducted by - presen-. Pl aming Commission
tation & dlscu351on - Government of India,

15.00 Study of griculture Extensiosn Shri B.D. -garwal,

ProgrPmme in the Rajasthan Director,
Canal and Chambal Commahd Area - Evalucztion Organis at10n1
presentation & dlscussion . bYovermment of .Rajasthan,
(Rajasthan) S S

1%.45 Visit to Indian Institute of
Manrgement, uhmedabad. "

29.6.79 7.30 Pield Visit to Gujerat State r
Priday Fertiliser Company, Fertiliser-
: ~negar, Gujarat Refinery and
Operatlon Researoh Group, -Vad dara. :

CLO SII\TG SESSION

30 6.79 9 30 . Workshop on BEvaluatian- Dr. S.M. Shah,
Saturday *. L L ~ - Joint Secretary (P®0)
. N ' - : Planning Commission,
Governrent of India.

~ 11.45 Tea

12.00 Closing Session - - Or. S.M. Shah,
| ' | - Joint. Secretary (FEO),
Flanning Commission,
Gyvermment of India,



— RCO URS3S FOR TRAINING
(3xtracted from pp.63-65 of the #irst Confermce of the

Haads of State Bvaluation Organisa‘bions“'Novambe:-m- 1977y - .
PEO, Pla.unlrw Cormnssion, au De.lhi) .

i

§gggastad progrimngg for Trni__ning in EVQIuEt.ion
: Although ident:.ficatlon of qaac’lfic trgimng neods for sgecii‘ic
jobs/cateﬂories of personnal, develoPment of va:rioua ‘typaes of syllabii
list of trainers/training instd.tutions, etc., are mattar of systamatic
understanding of- the details, one’ may suagest the followlng types of p
Ve e

training cmurses on the basis of the troad, assessmant of the e:d.stinc

situation and the expariance ga:med as a result of past efforts-

. R T

(a) Orientstion Courgo in Bvglujtion

(i) 2@08 o provide basic.orientation in ovaluation as a -
) -planning procass ~ particuwlarly for tho now entrants (but all
must undergo this coursd if not complated immediately after
_ Joining the ovaluation orgariaation( 8)e :

(ii) Contents: The Planning Process = genosis, philosophy, concopt,
and objactive of evaluation - evaluation standards and typoes -

_ evaluation and feedwback - stops and processos in evaluation -
various gpproaches to ¢valuation & sampling methods = tschniquos
of evaluation .. develapmant .and use of various instrumonts

: ;9% Obgervation = flold wrk - planning, suparvision and

“scrutiny - tabulation; ‘analysis; interprotation, roporting,
ete. (contont vis-g-vis training techniques would be

decldad on tho basis of the roquirement for a particular
catagory, of ofi‘icara) .

(111) Gatozory of zgrgnngl - Junior1 Supervisoryz, and Sonior3
lavols, . :

(iV) Duration « Thros nonths for Junior levol, two months for
- Suparvisory lowal, and ong month for Senior 1evel offidals,

(¥ Froguoncy = 3 courses paT yoar - ono for eath catogory of

1.' Junior Lavgl - Investigators (I & II)/Statistical/Tochnical/Sciantific Aestts..

. Suporvisory Lovol - Roscarch 0£ficers/Asstt, Directors/Evaluation 0fficar/
" 8r. Rasoarch Officors/Deputy Diroctors.

3. Sonior Lovgl - Diractors/Jt. Diroctors/erojoct Diroctors,



ursy in Fund atoitsl Subjocts

(1) purposs - To lacquadnt tho «Slporﬁaol;y and s.ihi.or- 1.vals
ovilustion porsonnsl with tha latest tochuiquas of
ovaluction and ‘enzbling.thaa to.becony upmto-Gato in
tha subject(s) .of puclalisation,

. {1i) Contonts --Mothod & gproxch to ovalustion - enalysis/
inturprotation tacrniquos -, latust ‘tronds in Soclal
R 2gaar ch/3conom cs/Statistd cg/Sociology and alliod
disciplines, ™ " 77 B

(ﬁi): CatogoTy of porsonngl & Suporvisory, and Sonior: lovals, -

(i'v)— Durstion - 3 ‘wosks for sﬁpurvispryvla\-rél‘ and 2 'i(eeks'"fo'r _
' Sanior lavol,

(v Frogueney -2 ©ursls par yuar for oach category m&iﬁdnod'
atova, '

AR T
oot Ty

(9 ]
(1) 050 = To provido a dotaiilod knowlodge of the subjact-
matt.r/pro joct/sch mo/programme to ba ovaluatods “This is
all tho moro important in tho contoxt of tho Rolling Plan

conecep t, ‘

tudy Courgs in thy subjechen listion Studios

— -
NS N

(i) Gontintg - Ths schung/projoct/programio - objoctive -
: fingnai al outlays - physical targets = rolovant roforences -
saloction of varlatlog/indicators/paransters, cte.

« (i1i)gatagory of P crgonng .= Junier, Suporvisory, and gonior.

"Lovels. -

(1v) Durgtion - 2 wooks for Sonior luvel, -1 wack aach for
Suporvisory and Jynior levols (iay be orgmised at tho
rogional Yralning Somnars together with di scusaion on .
Instounants, ate.),. TS e et T -

(v Froguancy - is por tho nuabor of studios (to bo organised
at loast four wisks before tho dosigning of tho study
for sonior laovel),



(8) Inter-disciplinary Gourse

(i) Purposo < For butter goproclation of varlous latent socio-
aﬂ.tural and ocohomic factors and undorstanding of tho
difforunt inter-disciplinary theorias/concxp ts.

(1i) contents - Habitat, society, and culturs - Infrastructurs -
oconomy - innovations and chango - plaming for dovelopmant -
statg/rugional/district/btlock loval planning - rossarch
nethodology and projact assignuant from dasigning to
ryporting - coordination, suwpoervision, administration, ete.-
concgpt of PERT gnd managoount,

) /
(iii) Category - Supervisory and Sonior lavo'la.
(iv) Durgtion = 16 wocks for supervisory lavel and 12 waoks for

Sanior level,
(v) Frogugney - Two courses per ydar - onad oach for tha atow two
catogorias, v&:;g
(o) Job-course ' \, *;»
(i) Pwposs = To build-up one' s pro fassd.onal coilputunce vis-a-vis
his job requirenant, -

(1i) Contentg - To bo developed after a systomatic study of the
Job raquiromants of each categery of paersonnel,

(1i1) Catogory of porsonnol - A1l t,b'a thres broad categorios,

(iv) Duration - 12 wecks for juni&r lovel, 8 woaks for suparvisory
lovel, and 6 wacks for sonior lewel,

(%) Froguoncy - 3 courses in a yaar - ona for ocach catagory -
t0 bo imparted within g year of gppointmont, btut all must
undergo this coursa.
In the conduct of the atove courgos, various training tachniquos will
havo to be sclocted kogping in viow the toplcs to bo covurod and tho
j
lovel of the participants. Whilo more roliance may havo to be placod
on confaranca, workshop, som:ln;ars, symposia, syndicata, ate. for tha
Senlor and Supervigory (partly) lovols; panol discusaion, individual

session, locture-cum-diswssion, otc. may bo found useful for tho Junior lavol
officigls, Fiold placommts and fiadld trips for protlom-oriontod ciso
studios/pilot studics in ¢ho casv of coursas of longar duration would bo
usoful for all the thruo luvils of officials.



